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OUOAKTUMECKWUIA MNAH

OCHOBHbIE MOHATUS CUCTEMHbIX UCCNenoBaHuNn. Jlormka u ypoBHU
NCCNefoBaHNs CUCTEM YNpaBneHus.

MecTo nccnepnoBaHua B OeATENbHOCTU MeHeaxXepa. AHann3 CUcTembl
ynpaeneHusa. O6ocHOBaHWE peLLeHnii.

Buabl cuctemMm ynpaBneHUs M COBPEMEHHbIE MOAXOAbl K UX
uccnepoBaHuio. Buagbl cuctem ynpaBneHumda. OpraHmzdaymng Kak
Oopokpatudeckas cuctema. OpraHusauus kak cuctema. OpraHmsauys Kak
coumanbHasa TexHonorud. Noaxonbl K UCCNEAOBAHMIO CUCTEM YMPaBIEHMS.
AHann3 NpUHUMMNOB NOCTPOEHUS OpraHusaumn, NPUHLUMNOB yrpasBieHus.
TexHOoNorn4eckmi, NPoLUECCHbIN noaxon,. CuctemMHbi noaxofd. CUTyaUMOHHbIN
noaxon. Coumonornyeckuii noaxon,.

CucteMHOCTb MbilweHns meHepxepa. OCOOGEHHOCTU OesATeNbHOCTHU
MeHekepa 1 TpeboBaHUSA K ero MblwieHno. MopMUpoBaHNE MbILLNEHNS
MeHezxepa nocpencTBOM camoobpa3oBaHus, IMYHOCTHOIO Pa3BUTUS.

Ponb nccneposaHus B opraHnsaunm 1 pa3suTum CUCTEMbI YNPaBIeHUs.
CTeneHb BAUSHUSA WUCCNEOOBaHUM B OpraHv3aumm CUCTEMbl YNpaBfiEHUS.
BosgenictBme uccnenoBaHuii Ha pasBuUTUE CUCTEMBI yripaBiieH .
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TEMATUYECKWUIA OB30P*
BBEOEHUE

B HacTosuwee BpemMs HEOOXOAMMOCTb NMPOBEAEeHUs UCCeaoBaHUS
CUCTEeM ynpaBiieHns Npu3HaeTca BcemMmu. ViccnenoBaHue, U3y4eHne CUCTEMBbI
ynpaBfieHUs opraHusaumer BbINOJHAET TPU OCHOBHbIE 3a0a4yu:

1) HanpaBngeT BHUMaHMEe PYKOBOAUTENS Ha akTyasibHble UK
nepcrnekTuBHble NpPobseMbl, peleHne KOTOPbIX MO3BOJIFET MOBbICUTb
3P PEKTUBHOCTb OpraHu3aunu;

2) yrnybnseTt noHMMaHne PyKOBOAUTENEM PErynpyemMbiX NPOLLECCOB,
a Takxe yc/loBUI 1 0OCTOATENLCTB, B KOTOPbIX AENCTBYET OpraHn3aums;

3) no3BonsieT PykoBOAUTENO AeiCcTBOBaTb Oosee pauyioHabHO, T.€.
3KOHOMUTb BPEMS 1 PECYPCHI.

YT100bI CCNEeaoBaHME NOMOTIO PYKOBOAMTESIO PELLUNTL NEPEUYNCIIeHHbIEe
3a4a4un, OHO OOJKHO OblTb OPraHM30BaHO, T.€. BbINOJIHAEMblE OEACTBUS
OOMKHbI ObITb YNOPSA0YEHbI.

Ina aTtoro Heo6xoAMMO OCBOUTb OCHOBHbIE MOHATUSA, KOTOPbIE
MPUMEHSAIOTCS NPU N3YYEHUN CUCTEM YynpaBieHusa. 3HAKOMCTBO C HUMU
NMOMOXET PYKOBOAUTENO COPUEHTMPOBATLCS B pe3ysibTaTax nccienoBaHus,
KBa/IMPUUMPOBAHHO U rPaMOTHO CHOPMYNMPOBaTh LEeb UCCNenoBaHUS.

M ewé ooHOo BaxHoe 3amMeyaHume. OnNbIT B3aMMOLENCTBUSA C
3anagHbiMu OW3HECMeHaMu, MHBECTOpPaMM MnokasbiBaeT, YTO Hallu
cneunanucTbl U PyKOBOAUTENN HEO0OLEHUBAIOT 3HAYUMOCTb KIOYEBbIX
TEPMUHOB, MOHATUA NPU NPOBEAEHUMN OeN0BbiX BCTPEY U 0POpMIEHUN
OOKYMEHTOB. OTO NPMBOAUT K NOTEPE BbIFrOAHbIX KOHTPAKTOB, MAapTHEPOB,
MHBecTUUuii. MNMpaBunbHOE K agekBaTHOE cuTyauum ynotpebneHue
npodeccruoHanbHbIX TEPMUHOB SBMFETCA CBUAETENbLCTBOM BbICOKOW
KBanudukaumm cneumanmcTa, No3BONSET SKOHOMUTb BPEMSA U PECYPChHI
npu odopMIEHUN IOPUANYECKUX OOKYMEHTOB, uaberatb HeOoOBEPUS B
0EeN0oBbIX OTHOLLUEHUSIX.

1. OCHOBHbIE MOHATUA CUCTEMHbIX UCCJIEAOBAHUN

MccnepoBaHne HaymHaeTcd, Kak npaBwuno, ¢ HabnwoaeHwus.
HenpemeHHbIM yCNnoBMEM BCAKOro HabnwogeHus asngeTtca noHsatue. OHO
NMO3BONIFET YENOBEKY OCO3HAHHO BOCMPUHUMATb HEOOXOOUMbIE SNIEMEHTHI
13 NOTOKAa BrnevyatneHunn. NoHaTre aaet BO3MOXHOCTb HanpaBuUTb BHUMAHNE
nccneposaTens, o6ecneynBaeT C NEPBbLIX LLIArOB ONpeaeeHHY0 OTNPaBHYo
nosvumio. M rmaBHoe, noHsaTME gaeT BO3MOXHOCTb OTAENUTb 3HAYMMbIE
3NEMEHTbl OENCTBUTENIBHOCTM OT He3HaudMMmbix. PeHe [lekapT roBopu:
“Onpepenante 3HadyeHne CnoB. TemM Bbl M30aBUTE MUP OT MOJIOBUHbBI €ro
3a0ny>xaeHnin”.

* XKMpHbIM LUIPUGTOM BblAENEHbI HOBLIE MOHATUSA, KOTOPbIE HEOOXOAUMO YCBOUTL. 3HAHME 3TUX MOHATUIA
Oy[eT NpoBepsATbCA MPU TECTUPOBAHUN.
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Kak n3eecTtHo, B moHaTMM o6o06uiaoTcs obuwme KayecTBa pPasfnyHbIX
npegmeToB. Hanpumep, 51610Kk0, rpyLua, anenscuH 06pasytoT NoHaTue “OpykT”.

MoHATME — 3TO CpencTBO, MOMOrarlulee He TOJIbKO OCO3HAHHO
BOCMNPUHMUMATh NOTOK XMU3HU, HO U NOHUMAaTb ero. Knaccudecknin npumep —
MUCTOpUS C Manapuei. 3ty 6onesHb NpUnMcbIBany “oypHoMy Bo3ayxy”. B oeHb,
KOrga Ha MeCTO MOHATUSA “AypPHON BO3AyXx” ObINIO MOCTaBNEHO MOHATUE
“komap”, BbIABUIICA Pa3HOCUYMK 3a00NEBaAHUS.

Kpome TOro, nmoHatue pacwmpsieT Hawu BO3MOXHOCTU MbICIIEHHO
npencTaBuTb TO, YTO HEMOCPEACTBEHHO He HabnopaeTcsa. Kak roBopun
ONHWTENH, “nccnepoBaTenb MHOMAA HanNOMMHAET 4eNOBeKa, XEenaloLwero
MOHSATb MEXAHN3M YaCOB, KOTOPbIE OH HE MOXET OTKPbITb. VIcxoas TONbKO 13
TOro, YTO OH BMOMUT U CAbIWUT (BpaWEeHNe CTPENoK, TUKaHbE), OH ULLET
Hanbonee NPOCTble 0OBACHEHNSA MHOTOYUCAEHHbBIX HEBUANMbIX 3/IEMEHTOB.
MoHATUS oBUXKEHWSs, 3yGyaThIX KOJIEC U T.A4,. NO3BONSIOT eMY, He BUAS, NOHATb
MexaHu3m 4acoB”. ToHATMA CO34alTCA NYTEM TaKUX MbICINTENIbHbIX
onepaumin, kak abctpakums n o6obuieHme. MNMpun BbINONIHEHUM NCCNea0BaHNS
MosIE3HO MOMHUTb, YTO MOHATME — 3TO abCTpakuMs, a He caMo SBJieHUE, U
MO3TOMY 3HAYEHUNE MOHATUSA 3aBUCUT OT KOHTEKCTA, U3 KOTOPOro OHO B3STO.
A 3TO O3HAyaeT, YTO CMbIC/T MOHATUS MOXET USMEHATLCS B 3aBUCUMOCTU OT
noaxona kK Hemy. [MO3TOMYy OCTOPOXHbBIA MccnenoBaTeNb yKaxeT
OOLLLENPUHATOE MOHATNE, OCOOEHHO €CNN MO U3y4aeMOl TEME UX UMEETCS
Heckosibko. MNMoHSATME LEHHO Kak 0600LLEeHNME.

NTak, NOHATNE B CUCTEME UCCNEA0BAHMS BbINOSHAET TPU PYHKUNN:

- OpraHmM3dyeT BOCMPUATUE YEeI0BEKa;

- MO3BONSET BECTU HabNOeHNE;

- JaeT BO3MOXHOCTb NpeaBuaeTb HOBbIE DaKkThl.

1.1. Xapaktepuctuka MOHATUMA CUCTEMHbIX UCCJief0BaHUN

CnekTp NOHATUIM CUCTEMHbIX MUccnenoBaHUlM obpasyeT annapart
OMNCaHNA XapakKTepUCTUK CUCTEM yrpaBiieHUd: 3JIEMEHTOB CUCTEMBbI, cBA3en
Mexay aneMeHTamMu, B3aMMOOTHOLUEHUN CUCTEMbI U cpenbl, npo6neM
ynpaerieHns. 3HakoMcTBO ¢ 6oJsiee pa3BEPHYTbIM CMNEKTPOM MOHATUIA
npegnonaraeT obpalleHne K cneumanbHON nuTeparype.

1.1.1. MeTop

MoHsaTne “meTon” oO6beaMHSAET COBOKYMHOCTb MPUEMOB U Orepaumin
NnPakTN4eCcKom [esdaTeNbHOCTU WM TeopeTU4eckoro OCBOEHUS
nencteutenbHocTn. MeTton npeactaBnsetT cobol paumoHanbHYyt0 OCHOBY
cnocoba gencTeuii. [ng cywecTBoBaHMS MeToga HeobXoanMbl;

- NpaBwufia NoOBeAEHUS WU NpaBuia B3aUMOAENCTBUSA C OOBEKTOM,
KOTOPLIN nccnenyeTcs unm npeobpasyeTcs;

- OUCLUMMIVHMPOBAHHOE MOoAYMHEeHMe npaBuiam n3bpaHHOro MeToaa;

- onucaHne cuTyaumu, B KOTOPOW LieniecoobpasHo NpUMeHeHne AaHHOro
MeToaa.
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MeTop, npeactaenaeTr cobori cucteMy BOCNPOM3BOAMMOro crnocoba
OENCTBUS NP OCO3HAHHOM MCMOJSIb30BAHUM MNPaBui B3aUMOOENCTBUS C
npegMeTaMmn UM UHAMBUAAMU ONS Haubonee BEPOSTHOro AOCTUXEHUS
HaMEYeHHOW Uenn B OnpenesieHHON cutyauuu.

[MTone3Ho MOMHUTL, YTO METOA YBENMYMBAET BO3MOXHOCTU pPELUEeHUS
pasnu4yHbIX Npobnem, HO cam no cebe He NpenonpenenseT ux PeLIeHns.

Hay4Hbili (9KCnepumeHTasibHbIN) MeToa nccraeanoBaHms. HayyHblii MeTon,
MCCnenoBaHna npefnonaraeT BbIMOJIHEHME Cneaylouler nocnegosaTesb-
HOCTU OEencTBUI (npaeun): HabnwaeHWe, rMnoTesa, 3KCNEPUMEHT,
pekomMmeHgaumn nam teopus. MNpu nccnenoBaHMM CUCTEM yNpaBneHus, raoe
3HAUYMMbl Npexae BCEro rnpakTuyeckme acnekTbl, 0ObIYHHO Ha3bIBAKOT
cnenyoLLyio nocnenoBaTebHOCTb OENCTBUI: BbigBeHMe npobnemsl,
dopMynnMpoBaHne runoTesbl, NpoBeaeHne HabNIOOEHUN, SKCNEPUMEHT,
paspaboTka pekoMeHOaLu .

HayuHbIli MeTO4 POAUIICHA B €CTECTBEHHbIX HAayKax, rge MMelTcs
[OCTATO4YHO WMPOKME BO3MOXHOCTU AN 9KcnepumeHToB. MNlHoe neno
coumnanbHble Hayku, roe TpyoHO, a 4aCcTO NPOCTO HEBO3MOXHO
aKcnepumeHTupoBaTb. B a9Tux ycnoBugax Bo3pacTaeT poOJb
HabGnoaeHns.

lMepBbivi aTan Hay4HOro MeToaa — HabnaeHe — B COLMAlbHbIX Haykax
TpebyeT cneumanbHON NoAroTOBKM M PasfiMieHns no KparHen Mmepe Tpex
TunoB HabnwogneHunin. MNpexae BCero, aTo HECUMCTEMATU3MPOBAHHOE
HabnogeHne, Npm KOTopom Bonee nnn MeHee ciydariHo cobupatoTcs GpakThbl,
onucaHus cobbITUIA, KOTOPblE MOMYT MOACKa3aTb HarmpaBfeHWe WU UOEK
nccnenoBaHns. 9TO OO KIMHUYECKUA NOoOX0n4, 3akioyalwmica B
rOTOBHOCTM 3aMeTUTb BaXHble (pakTbl, KOTOPblIE MOryT MOSBUTHCS B
HabnogaemMon obnacTu.

3aTemM cnenyeTt NoAroToBieHHOe HabnwageHne, KOTOpoe UMeeT
cucTemaTniecknii xapaktep. Npu 3aToM mnccnenoBatenb oTOMpaeT GakThbl,
[aHHble, CBEAEHNs B 3apaHee YCTaHOBJIEHHOW 0OaCcTU U OTHOCSALIMECS K
onpeaeneHHbiM GakTopam, YCIOoBUSM.

M, HakoHel, HabnogeHne MOXeT MPOBOAUTLCSA NMPU MOMOLLK
cneumanbHbIX CPEACTB, HANPUMEpP TECTOB, aHKET 1 Aap.

Bropovi atan — rmnote3a — npenctaBngeT coboi npensapuTeNibHyio
bOPMYNMPOBKY CBA3EN, OTHOLLEHNIM MEXAY PSAAOM CYLLLECTBEHHbLIX (DakTOB B
dopme 3akoHOMepHOoCcTU, bonee unu MmeHee obuwero 3akoHa. CMbIch
rMNoTesbl, Aaxe He O4YeHb TOYHON, BECbMA BIMGET Ha OTOOP HabogaeMbix
daKToB.

MMnoTe3bl 06bIYHO BO3HMKAIOT U3 MOCTAB/IEHHbIX BONPOCOB, BO3HUKLLNX
NPOTUBOPEYUIA MEXAY HOBbIMM HabnwaoeHuamu, dakTamMu U paHee
CNOXMBLUMMWNCS NOHATUAMMK. Halle BCEro coumasnbHble NN TEXHONOMMYECKNE
M3MEHEHUS HaNPaBSOT UCCNefoBaHNS, 8 TEM CaMbIM U TMNOTE3bI. [MNoTe3bI
3aBUCAT TaKKe N OT UCCNeaoBaTeNs, OT ero JINYHbIX KA4eCTB: BOOOpaxeHus,
ONepaTMBHOCTU, 3HAHWUIA, HAKOMJEHHOro OMnbiTa M OT TOro, Kak OH ero
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ocMbicnun. [laxe npu Hanu4ynm BCEX 3NEMEHTOB, HeEoOXoAUMbIX AN
bopMynMpoBaHNS rMNoTesbl, 0006LLNTL UX B3aMMOCBSA3U 1 cHOPMYINPOBaTb
rmnoTesdy MOXET He KaxAblh yyeHblin. FoBopaT, Tomac ekcnu, 4yutasa
“MpouncxoxgeHne BnaoB” [apBuHa, BOCKAUKHYN: “Kakon 9 ocen, 4To He
nogymarn o6 atom!”

M'MnoTe3bl MOryT ObITb NCMOMb30BaHbI MPU ONPEAENEHHbIX YCOBUSX, a
VIMEHHO:

1. TmnoTtes3a goskHa GbITb NpoBepsiemMa. [ns aTtoro, Hanpumep, Osa
TEpPMUHA, CBA3aHHbIE TMMOTE30M, AO0JIKHbI OblTb ONpeaeneHbl Takum
ob6pa3om, 4ToObl Oblla BO3MOXHOCTb Habnwpate U N3MepPATb 3TU
XapakTepucTUKN.

2. 'mnoTesa [omkHa OTHOCUTLCS K pearnbHbiM dakTaMm 1 He coaepXaTtb
OLEHOYHbIX cyXaeHuin. CnenyeTt naberatb HeonpeaeneHHbIX TEPMUHOB TUMNA
“xopoLmin”, “nnoxon” 1 T.M., Tak Kak To, 4TO XOPOLLUO C OAHOM NMO3ULUN, MOXET
ObITb OLEHEHO Kak M0X0 C ApPYrow.

3. HakoHeu, rnnoTtesa [O/KHA COOTBETCTBOBATb COBPEMEHHOMY
conepXaHuto Hayku. F'vnoTe3a He BO3HUKAET BHE CBA3UM C paHee
HaKOMIEHHbIMU 3HAHUSMMU.

Tpetuyi aTtan — 3KCNEPUMEHT uUnu Bepudukauusa runoTtesn. B
dUN3NYECKUX N €CTECTBEHHbIX HAaykKax KOHTPOJb WUAM MaHUNYASLUN
nccnepgoBaTtens ¢ pas3fiMyHbIMU NepeMeHHbIMU, dakTopamMn o6pasyloT
MCKYCCTBEHHbI 3KCNEPUMEHT. DTO OCHOBHOW 3Tan WUCCnefoBaHUS U
HanpaBfeH OH Mnpexhe BCEro Ha pokasaTenbCTBO runotes. [lo
HaVMEHOBAHMID OCHOBHOIO 3Tana 1 Ha3BaH METOL - 9KCMEPUMEHTASIbHbINA.
lMocKkonbKy NONYy4YMTb [OKA3ATENBCTBO MOXHO TOBKO NPy COBMIOAEHNN CTPOrO
onpeneneHHbIX YyCIOBUIA, SKCNEPUMEHT pPacCMaTpUBAETCH KaK rapaHTus
MeToaa.

Mpn wnccnepoBaHUM CUCTEM  yNpas/iieHUs counanbHbIMU,
3KOHOMMYECKMMU NpoLecCamMn 3KCMEPUMEHT MPakTUH4eCkn CBOOUTCS K
cucteMaTnyeckomy, TuiaTenbHOMY HabnwAEHUIO 3a pe3ybTatamMu
nesatensHocTu. NpnMepom Takoro eCTECTBEHHOIO SKCMEPUMEHTA ABNFETCS
COOTHOLUEHNE MEeXAYy PaKoM JIerkux u KypeHmem. Vimewowmecsa faHHble
MO3BONSAIOT yCMaTpuBaTbh 34eCb NPUYUHHYIO CBA3b. BmecTe c Tem
HEBO3MOXHOCTb NPOBEAEHNS HACTOSALLMX OMbITOB HE MO3BOMISIET OTBEpraTb
BINSIHME MHbIX (HAKTOPOB, OOBACHSAIOLLMX OAHOBPEMEHHO U (akT KypeHus
M pak nerkmx (Hanpumep, GpakTop HEBPO3a).

Mpn nccnepoBaHum CUCTEM ynpaBfieHUs B NOOOOHbIX CUTyaumsax
NMPUXOANT HA MOMOLLL MOAENb, B TOM YMCNE peanu3oBaHHas CpeacteamMu
BbIYNCIINTENBHON TEXHUKWN.

06 1cnonb30BaHMM HAY4YHOro METOAA MOXHO FOBOPUTL TOrga, Korga
dakTbl, OTHOCSWMECS K HAbM4aeMOMy MPOLECCY WM ABAEHUIO, MOXHO
3apermcTpmpoBaTtb, Korga MOXHO BOCMPOU3BECTU paHee MNoJly4YeHHble
pe3ynbTaTtbl HAOAOAEHUA, U3SMEPEHUA.
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1.1.2. Cucrtema

OpnHoOM 13 nepBbIX HayK, B KOTOPOM OOBLEKTbl MCCNedoBaHUA Hadvanm
paccmaTpuBaTbCs Kak CUCTeMbl, Oblna 6uonornsa. B Heil OCHOBHbIMMU
eaNHVLAMM aHanm3a SBMSIOTCA OpraHn3m 1 6muonornyeckuin Bua. Boicwumm
0606LLeHneM 3TOro cnocoba paccMOTPEHUS NMPUPOabI cTana 3BOJOLMOHHAS
Teopusa, coaepXaHnem KOTOPOW ObiNI0 OOBbACHEHME MPOUCXOXOEHUA Y
pa3BuUTUA BUOOB.

3aremM npom3oLwno pacwmpeHne chepbl uccnegoBaHusa 3a nNpenensi
opraHuama, nepexon kK ApYyruMm eguvHuMuamM aHanusa - OuoueHo3zam u
OunoreHouUgHO3aM.

Bckope BHMMaHMe wnccnepoBaTenen MNepekalynnocb Ha
B3aMMOOelncTBMe, OpraHM30BaHHOCTb MPOLLECCOB. B UeHTpe BHUMaHUS
oKasanucb SIBNEHUs caMoperynauun, pereHepaunun, reHeTu4eckoro u
dur3nonormyeckoro romeoctasa. NNpPoHUKHOBEHNE uael KMbepHeTukun
cnoco6cTBOBaNO OPOPMIIEHUIO HA3BaHHbLIX Bbille MpencTaBieHUn u
rPynNNMPOBKN UX BOKPYF NOHATUA “cuctema”.

OcobeHHOCTU nccnenoBaHns obObekTa Kak CUCTEMbl COCTOAT B
cnenyoLem:

1. OnnucaHue 3N1eMeHTOB, COCTaBNAOWMUX O0ObEKT, HE HOCUT
CaMOJOBJIEIOLLErO XapakTepa, 3/IEMEHT ONMUCLIBAETCA HE Kak TakOBOW, a C
y4€eTOM ero “mecTta”, GyHKLMN B LLESIOM.

2. OgmH 1 TOT Xe “maTtepuan”, cybcTpar, BbicTynaeT kak o6iagatowmmn
OOHOBPEMEHHO PasHbIMU XapakTepucTukamMmu, napaMmeTpamMm, GyHKUUSIMU U
naxe pasHbiMW NMpUHUMNAMKN CTpoeHud. lNMposBneHnemM aToro aBnseTcs
MEePaPXMYHOCTb N MHOIOACMeKTHOCTb MOCTPOEHUS cucTem. TOoT ¢akT, 4To
BCE YPOBHU Mepapxum “BbIMOMHEHbI” HE M3 OOHOr0 MaTtepuana, genaet
ocobeHHO TpyaHoM npobnemMy nowucka crneunduyecknx mMexaHn3mMoB
B3aVIMOCBSI3U Pa3/INYHbIX aCMEKTOB CUCTEMHOIO 00bekTa. KOHKPETHOW (XOTS,
OblTb MOXET, N HE €OVUHCTBEHHOI) HGOPMON peanmaaummn 3Tol B3anMOCBS3N
anseTcsa ynpasneHme. MIMeHHO noaToMy npobnema ynpaBieHus BO3HUKAET
NnpakTU4eckn B NIOOOM CUCTEMHOM UCCNEea0BaHUN.

3. NccnepoBaHne CUCTEMbI, Kak NpaBwio, HEOTAENUMO OT
nccnenoBaHns yCNoOBUIA ee CYLLEeCTBOBaHUS (BHELLHEN cpenbl).

4. icTo4HMK Npeobpa3oBaHni CUCTEMbI UK ee PYHKLINT NEXNT 00bIYHO
B CAMOW CUCTEME; MOCKOJIbKY 3TO CBA3AHO C LenecoobpasHbiM XapakTepoMm
noBeoeHns CUCTeM, CUCTEMHble O00bekTbl 4acTo HBALAOTCH
camMmoopraHusywwmmmca cuctemamum. C aTMM cBAi3aHa euwle ogHa 4veprta
CUCTEMHBbIX MCCNEeA0BaHUN - B HUX HEPEAKO NPUXOOUTCS AONYyCKaTb Hanmyme
Yy CUCTEMBI (MW €€ 3IEMEHTOB) HEKOTOPOro MHOXECTBA MHAMBUAYASbHbIX
XapakTepuCTUK N cTerneHen ceoboabl.

CucteMHbIl moaxod, noHavany pas3BuMBaCs Ha eCTeCTBEHHOHay4YHOW
6ase, B 6uonorun, 3atem B 40-50-x rogax XX Beka nepexusn BTopoe
poOXOeHne B COBPEMEHHOW TexHuKe, B nocrfegHee BpeMsa nony4vaeTr
pacnpocTpaHeHne B COUMasbHbIX Haykax.

Cuctema Kak NOHATME MMEET MHOr0 pPasfinyHbiXx NpencTaBiEHUN.
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PaCCMOTpI/IM ABa U3 HNX, 3HaA4YMble OJ19 nccriiegoBaHna CUCTEM YyrpaBieHnd
npennpuaTUaMun.

lMepBoe: cucTtema - 3TO B3aMMOCBSA3aHHAsh COBOKYMHOCTb 3JIEMEHTOB.
Takoe NpeacTaBfeHne WMPOKO pPacnpoCTPaHEHO, HO OHO MPUrOAHO NULLb
OJ191 TEX CNEeLNannCcToB, KOTOPbIE CaMu He CO34at0T CUCTEMbI, @ Y4acTBYIOT B
Ka4yecTBe I/ICI'IOJ'IHI/ITGJ'IGI7I, D,GIZCTByIOT B KEM-TO CO340aHHbIX CUCTEMAX N
opraHmsauusx.

PykoBoanTenb co3gaeT, a uccneposartesb GOPMUPYET CUCTEMbI CaM.
PyKOBO,D,I/ITeﬂb - aKTUBHbIN nedrtesib npomn3sBoacTBa, NMNO3TOMY Takoe
onpepefieHne CUCTeEMbl EMY Mano MOAXOAUT, OHO ero Oe30pUEHTUpPYeT.
WccneposaTento 1 pykoBOAUTESNIO NMOJIE3HEE ApYyroe onpenefieHne CUCTEMBI.
CTpyKTYpHYIO pOpMyNy BTOPOro rnpeacTaBieHUss O cUcTeMe NpencTaBuMm
cnepyowmmM o6pas3om:

<Cuctema>=<KoHcTpykTop,>+<I104H, BbioeneHHble>+<OTHOLWeEHMS, cBa3n mexay MNOHd n>
MeHeoxep MEHeXePoM aNs C OKpY>KaloLel cpeaon,
DOCTUXEHMWs Lenei YCTaHOBJ/IEHHbIE MEHEKEPOM

(3pecb NMOYA — npouecchbl, 0ObEKThI, ABNEHUS, 3HAYMMbIE OJ151 CYObEeKTOB
0EeAaATenbHOCTN).

B oTeyecTBEHHON nuTEpPaTypE Takoe NpeacTaBieHne CUCTeEMbl MOET OT
A.N.Bepra n 0.N.HYepHaka. 3TO O4YEHb 3HAYMMOE A7 PYKOBOAUTENS
npeactasneHne. OHO B 9BHOM BMAE BbIOENSET KOHCTPYKTOPA CUCTEMbI, KOUM
1N 9BNSIETCA pyKoBOAUTENb. OTO MpencTaBlieHNne 9CHO PUKCUPYET, 4TO
npaBuia, OTHOLUEHUS U CBA3U MeXAY SN1eMeHTaMn CUCTEMbI YCTaHaBIMBAET
pykoBoauTesnb B chepe CBOE KOMMETEHLNN.

Cuctema - 310 cnocob BUAEHUS MUpPa, NPOCTPAHCTBA OEATENbHOCTM.
CnepoBaTenbHO, OHa MOXET OblTb OpraHu3oBaHa B pPas3/IMYHbIX
KOHPUrypaumsax. 1o 3aBUCUT OT 3HAHUN U YMEHWI TOro, KTO ee popMmpyeT,
OT ero MMPOBO33PEHYECKON NO3NLMM, OT CMOCOOHOCTM pasnmnyaTb NPOLECCHI,
0ObEKTbI, SABMIEHUS B PA3/IMYHbIX CUTyaumsax. Ha npon3BoACTBE CUCTEMBI
bOPMUPYIOT PYKOBOAUTENMN.

M3 Toro ¢akrta, 4To cnuctemMbol GOPMUPYET PYKOBOOUTESb, ClleayeT: eCinn
He 3adurKCMpoBaHbl NpaBmna, HOPMbl OTHOLLEHUI, CBA3U MEXAyY npoLeccamm
1 oObekTaMm NPOCTPAHCTBA AeATENIbHOCTM OpraHn3aLumm, To cuctema “Xmneet”
00 Tex Nop, Noka 3T1 nNpaBuna NoaaePXNBAET N KOHTPONMPYET PYKOBOOUTENb.
C ero yxooom cuctema nmbo paspyliaetcs, nMbo npeobpasyeTcs B APYryto
CUCTEMY.

CBA3b, LENIOCTHOCTb M 0OYC/IOBNEHHAS UMW yCTOMYMBas CTPyKTypa -
TakOBbl OT/IMYUTENbHBLIE MPU3HAKK N0OOI CUCTEMBI.

B coOGCTBEHHOM CMbIC/IE C/lOBa CTPOEHWE CUCTEMHbIX 0OBHLEKTOB
BbIPAXXaETCS MOHATUAMW “ONEMEHT CUCTEMBI”, “UEeNOCTHOCTL” (Mnun “uenoe’),
“cBA3b”.

Mop @anemMeHTOM CUCTEeMbl MOHMMAKT TakMe ee MUHUMAJbHbIE
COCTaBASALWME, COBOKYNMHOCTb KOTOPbIX CKNaAbiBAETCH NPSAMO UNKU
OnoCcpefoBaHHO B CUCTEMY. ONIEMEHT CUCTEMbI — 3TO Mpeaen AeneHus
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0ObekTa Kak CUCTEMbI, ero COOCTBEHHOE CTPOEHME He MPUHMMAETCHA BO
BHMMaHMEe B [JaHHOW CuUCTeMe: COCTaBNdllWKMe 3JIeMeHTa He
paccMaTpuBalOTCA Kak KOMMOHEHTbl JAHHOW CUCTEMbl. dieMeHT 0Obl4HO
xapakrepugdyeTcsa ero oyHkunemn, HasHa4eHNEM B CUCTEME.

LlenocTtHOCTL - NNOXO onpegefneHHoe noHaTue. LLenocTHOCTb
BblpaxaeTcs kak TpeboBaHue 0COBOro OnNMCaHuUs CUCTEMbI B LLENIOM,
OT/INMHOTO OT OMUCAHUS €e 3NEeMEHTOB, a TakXkXe noa4YepkKuBaHMEM
MPOTUBOMOCTAB/IEHHOCTM CUCTEMbI M BHELLHEN Cpedbl, B OCHOBE KOTOPOW
NEXNT BHYTPEHHSAS aKTUBHOCTb CUCTEMBI.

MoHuMaHNIO CBOMCTBA LENOCTHOCTU CNOCOOCTBYET pacCMOTpPeHne
onno3numm “LenocTHOCTb - HE3AaBMCUMOCTL”. ECin kaxpas 4acTb CUCTEMBI
CBsi3aHa C Opyromn ee 4acTblo TakMM 00pa3oM, HTO UBMEHEHME B OAHOW YacTun
BbI3bIBAET M3MEHEHME BO BCEX OCTaJIbHbIX YACTSX U BO BCEW CUCTEME, TO
roBOPST, YTO CUCTEMa BefleT celds Kak Lesnoe. pyryto KpainHOCTb CoCcTaBnset
MHOXECTBO YacCTel CUCTEMbI, COBEPLUEHHO HE CBSA3aHHbLIX MeXOy cO00i, Tak
YTO M3MEHEHME B KaXOOW 4acTu He BfieyeT 3a COOON U3MEHEHUS OPYruX
yacTel. B aToM cnyyae roBopsT, 4TO NOBeAEHME YacTen obnagaeT CBOMCTBOM
HE3aBUCMMOCTU UNU aaaANTUBHOCTMU.

LlenocTHOCTb 1 HE3aBUCUMOCTb NPEACTaBNASIOT COOOM KpaiHne CTeneHn
OHOr0 1 TOro XXe CBOWCTBA B3aMMOCBA3AHHOCTM YacTen cncTemsbl. [loka He
npeajioXeHo 9BHOro Metoda ANd U3MEPEHUS 3TOro CBOWCTBA MO LKane
OTHOWeEHMN. HO OHO NOJNIE3HO Kak MOHATME, MUCMNOoJb3yloWweecd npu
MUCCNenoBaHNM CUCTEM U XapakTEPU3YIOLEE CTEMEHb UX LeNOCTHOCTU. Mpu
HaNM4YNKM N3BECTHOM CTEMEHM LENOCTHOCTU YacTel Kakoro-nmbo MHOXEeCTBA
0O6BEKTOB UM MPOLLECCOB UCMNOMb3yeTca TepMUH “cuctema”. na onncaHms
MHOXeCTBa He3aBUCUMbIX YacTell ynoTpebnsaT TepMUHbl “komMnnekc”,
“Habop”.

JononHaooLen xapakTepucTnKon LEeIOCTHOCTUN ABNISETCH yka3aHne Ha
KayeCTBEHHYIO ONpeaeneHHOCTb CUCTEMbI B AAHHbIX YCOBUSAX B CPaBHEHUM
C Apyrumu, ee oTnmyme no Habopy XapakTEPUCTUK OT APYrux 0ObEKTOB.

Ewe ogHoM pononHawowen XxapakTepucTUKoM LEesIOCTHOCTU SBSIETCS
Xapaktepuctmka obbekTa UCCNefoBaHUA Kak OpraHM30BaHHOM CUCTEMBI.
Mo A.A.BorpgaHoBy, No4 OPraHM30BaHHOCTbLIO MOHMMAETCSH CBOMCTBO LLESIoro
ObITb 60JIbLLIE CYMMbI CBOMX YacTeln. Hem Gosblue LLenoe pa3HUTCS OT CyMMbI
CBOMX YacTeln, Tem Bonee OHO OpraHM30BaHo.

CBs3b TaKXe NNOoXo onpeneneHHoe rnoHaTre. OB6bIYHO MCNOoNb3yeTcs
onpepenieHne 4yepea kKnaccmdukaumio CBA3€EN, Hanpumep:

1) cBA3M B3aMMOOENCTBMSA [CBA3M CBOCTB, CBA3M 0OBEKTOB, HANpumMep,
CBA3N MeXAy HEeMpoOHaMu, CBA3M Mexay NoapMu, cneumduka KOTOPbIX B
TOM, YTO OHM OMNOCPEnYITCH LEeNIMU KaXO0M CTOPOHbI B3aMMOLENCTBUS
(cpeon aTuUxX CBA3EN pasnmyatoT KoonepaTuBHbIE N KOHMANKTHbIE)];

2) CBSI3U MOPOXAEHUSA UNU FTEHETUYECKME, KOraa 0auH 0ObEeKT Bbi3biBaET
K XWU3HW OpYyron;

3) cBsA3M Npeobpa3oBaHUs, HAaNPUMEpP, COCTOAHUIN 0OBEKTOB UKW CaMmMX
06BEKTOB;

4) cBs3M (PYHKUMOHMpPOBaHMSA, obecneymBatolme peasbHyio paboTy
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npenonpuaTus;

5) cBA3K pasBuTUS;

6) cBA3M ynpaBfieHUs, KOTOpble B 3aBUCUMOCTU OT UX KOHKPETHOr o Buaa
MOryT 06pa30BbiBaTb PA3HOBUAHOCTb MO0 PYHKLMOHANbHbLIX CBA3EN, MO0
CBsI3eli pa3BUTUS.

CBs3u ynpaBJ/ieHnss - 3TO CBA3U, KOTOPbIEe CTPOATCH Ha OCHOBE
onpeneneHHon nporpaMmmbl U npencTaBnsioT coboin cnocob ee
opraHusaumu.

Hopma uenu asnsetca cuctemoobpasyollen HOPpMOM CUCTEMHOIO
nccrnenoBaHums.

Ha npakTuke B KayeCcTBe OCTOBA CUCTEMbI, €6 OCHOBaHUS OObIYHO
paccMaTpuBaeTCs CTPYKTypa NpoCcTpaHCTBa AeATeNbHOCTU, ChOPMMPOBaHHas
npu ero moaenupoBaHuu, Hanpumep, B ¢popmMme OusHec-nnaHa nnu
MPOU3BOACTBEHHOW MPOrpamMmbl.

WNtak, cpopmmpoBaTb CUCTEMY O3HAYAET LOPUANYECKU N OPraHM3aLMOHHO
3aKpennTb OTHOLUEHNA MeXAY y4aCTHUKaAMWN OeATENIbHOCTH.

YT100bI NpaBuna 1 OTHOLLEHUS, 3aPUKCUPOBaHHbIE B CUCTEME, MPUBENN
K )XenaemMoMy pesynbTaTy, OHU A0JIKHbI ObiTh YNOPAO0YEHbl, OPraHnN30BaHbI.
OCHOBHbIE KpUTEPUKU ynopsaaodYeHus u 9pPeKTUBHOCTU AeATEeNIbHOCTU
opraHusaumn: UenecoodbpasHOCTb, Pe3ybTaTUBHOCTb U 3KOHOMMUYHOCTb.
YnopsagoyeHne no 3TUM KpUTepusm MNO3BONSET opraHM3auum nosyymTb
KOHKYPEHTOCMNOCOOHbIE pe3ynbTaThl 1, cieqoBaTesibHO, NPUbbLISb.

1.1.3. CTpykTtypa

MoHaTre “cTpykTypa” 9BNgeTCs OLHUM N3 OCHOBHbIX MOHATUIA, LUMPOKO
MPUMEHSIEMbIM MPU UCCNEA0BAHNN CUCTEM YNpPaBIEHUS.

OTOT TEPMUH OYEHb 3HAYUM U LLUMPOKO PaCrnpOCTPaHEH B Pa3HbIX
0061acTax 3HaHUS COBPEMEHHOM Haykn. Cama mnaes CTPyKTypbl npuwia oT
MaTemMmaTuku, OHa nosiBMnacb B OAHOM W3 BbICTYMJIEHUA HEMELKOro
MatemaTtmka PumaHa. NoHaTue CTPYKTypbl, HAanpumep, B JIMHIBUCTUKE
nopoauvo y4eHne CTpyKTypanr3ma. B akoHOMMKe CTPYKTypa 4acTo NOHUMAETCH
KakK nponopumm 1 OTHOLLUEHUS, KOTOPbIE XapakTepu3ylT 3KOHOMUYECKOE
MHO>XECTBO, JIOKa/IM30BaHHOE BO BPeMEHU. TO eCcTb CTpykTypa obpasyeTcs
13 3N1EMEHTOB 3KOHOMMYECKOr0 MHOXECTBA, KOTOpble B AaHHbIM nepuon
BPEMEHU N3MEHSAIOTCS MeasieHHee, YyeM apyrue. CTpykTypa npegnonaraet
HEKOTOPYK CTabuMNbHOCTL, B TO BPEMS KaK KOHbIOHKTYpa npeanonaraeT To,
4yTO n3meHsieTcs. CTpykTypa 651m3ka K TepMUHY “LenocTHOCTL”. CTpyKTypa —
370 MOAeSib, TO eCTb popManbHOE nNpeacTaBsieHne psaga OTHOLUIEHWUNA,
CRy>Xawmx ons n3y4yeHus COBOKYMHOCTU SBJIEHUMN.

1.1.4. U3mepeHue

M3mepeHre 4pe3BbIHaNHO 3HAYMMO MPU UCCNEeLOBaHUN CUCTEM
ynpasneHus. MogenvposaHue, UCNoNb30BaHNE MaTeEMATUYECKNX MOLENEN,
COMOCTaBEHNS N Opyrue nccnenoBaTenbckue npouenypbl HEBO3MOXHbI 0e3
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U3MepeHun. 3HaHne Teopun M3MepeHult ABnaeTca HeobXoaAMMbIM 059
mnccnegosartens U PyKoBOAUTENS.

M3mMepuTb 3HAYNUT MCNONb30BaTb YNCNOBbIE CUMBOJIbI BMECTO
C/lloBeCHbIX. U3mepeHue - 3TO akT NPUCBOEHUSA YUCIOBbIX 3HAYEHUN
npeaMeTam, COObITUAM, XapakTepucTukaMm O0OBLEKTOB MM MPOLLECCOB B
COOTBETCTBMM C HEKOTOPOM cuctemonm npaswun. PasnnyaioT
HenocpencTBeHHbIE U OMnNocpegoBaHHble n3MepeHus. lMpumepsl
HENOCPEOCTBEHHOIO N3MEPEHUS - KOJIMYECTBO U3rOTOBJIEHHbLIX MALUUH NN
n3genui, pasmep GrHaHCUpoBaHUS NpoekTa. NprmMmepamm onocpenoBaHHbIX
M3MEPEHUN MOTYT CNIYXUTb CTeNneHb yOOoBNETBOPEHUS NMoTpebHOoCTH
nokynartens kakoro-nm6o obopynooBaHUsa UAKM mMatepuana, olLeHka
HaOEXXHOCTU BbIMYCKAEMOWN TEXHUKMN.

PasnunyaloT 4yeTbipe ypOBHSA M3MEPEHUS U BMAA LIKa:

1) wkanbl HaMMeHOBaHWN;

2) wkansl NOpsaKa;

3) Wwkanbl NHTEPBAOB;

4) wkanbl OTHOLUEHWIA.

YeM Bbllle YypPOBEHb LWKanbl, TeM 0O0Jblle CTAaTUCTUYECKUX U
MaTeMaTUYECKUX OENCTBUM MOXHO BbIMNOMHATL HaA, MOJYYEHHbIMU NPU
M3MEPEHUN YNCTTaMW.

LLIkansl HAMMEHOBAHUI 1 LUKabl MOPsAKa Ha3blBAlOT Ka4eCTBEHHbLIMM
wkanamu. MIamepeHne B Ka4eCTBEHHOW LUKasie MNO3BONSET Pa3nefinTb
n3y4yaemble 0ObEKTbl Ha KNIACChl, BHYTPU KOTOPbIX OHU MMEKT OANHAKOBOE
3HaYyeHne U3MepsieMoro nokasartens.

Ecnu knaccbl He ynopsaa04€eHbl, TO LKasia Ha3blBAETCA HOMWHANbHOMN
UNM WKanom HammeHoBaHWMn. OHa HeceT MHpOPMaLNKD TOLKO O TOM,
COBMafaeT /i1 y ABYX OOBbEKTOB 3HAYeHue OAaHHOro rnpusaHaka Unm Her.

Ecnu knaccbl MOXHO ynopsao4mTe B COOTBETCTBUN C BbIPAXXEHHOCTbIO
M3MEPSEMOro CBOMCTBA, TO LLKana Ha3blBAeTCs NOPSAOKOBOW UM PaHrOBOWM,
HO NPW 3TOM HE UMEET CMbIC/1a CPaBHEHWNE, Ha CKOJIbKO UM BO CKOJIbKO pas3
3Ha4YeHne nokasatenss B OQHOM Knacce 6onblie 3Ha4YeHus rnokasaTens B
LpYyrom knacce.

Mpy ncnonb3oBaHUM KA4eCTBEHHbLIX LUKaJS YMcia He yKa3bliBalT Ha
KONIMY4EeCTBO CBOWMCTBA, KOTOPbIM 00/1aaat0T 00beKkTbl, MO3TOMY BbIMNOJIHEHWE
apndmMeTnyecKmnx onepaunm Hag HUMMU HE UMEET CMbICNa.

3HavyeHUsa nokasaTtenen, U3MepPEeHHbIX B KOJNIMYECTBEHHOW LwKane,
CpaBHUMbI HE TOJIbKO MO OTHOLLEHWIO OoNbLLE (MeHbLUE), HO 1 NOKa3bIBaIoT,
Ha CKOMbKO OAHO 3HadeHue Gonblue (MeHblue) apyroro. KonnyecTBeHHble
LKaNbl XapakTepuU3yloTCa Halnmymem eguHuubl uamepeHus. Ecnm kpome
eMHNLBI UBMEPEHUS CYLLECTBYET eCTECTBEHHOE Ha4asio otcyeTta (TO eCTb
HyfieBas To4Ka LLKabl COOTBETCTBYET OTCYTCTBMIO M3MEPSEMOro CBOMCTBA),
TO KONIMYECTBEHHAs WKana Ha3blBaeTCs OTHOCUTENbHOW (WKanon
OTHOLWEHW). [ns wkKanbl OTHOLIEHUNA MMEET CMbICT CPAaBHEHME HE TOJIbKO
Ha CKOJIbKO, HO M BO CKOJIbKO pa3 04HO 3HadveHue Gonblie apyroro. Korpa
abCoNOTHOro Havana oTcyeTa He CYLLLECTBYET, HanNpMMep oTcyYeTa BPEMEHMU,
TO KOJIMYECTBEHHAS LUKana HOCUT Ha3BaHWE UHTEPBAJIbHON.
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1.1.5. Moaenb

Mopenb - 3TO aHanor peanbHoro obwvekta unu npouecca. O6bIYHO
aHanor npeacTaBngalOT B BUOE CXEMbl, 3HAKOBOM CUCTEMbI, HANpuUmep
MaTeMaTmnyeckmx GopmMys, KOMMbIOTEPHbLIX MporpaMmm, UaM B APYrom
marepuane, OTIMYHOM OT MaTepuana opurmHana. PesynbTatbl aHann3a,
M3y4yeHuss moaenen c onpeneneHHbIMM nonpaBkaMu MNEPEeHOCATCH Ha
opuruHann.

B cuctemax ynpaBneHuss Hanbosiee pacnpocCTpaHeHbl Takue Buibl
MoAenen nNpocTpaHCcTBa AEATENbHOCTM PYKOBOOMTENS M NepcoHana, Kak
nporpamMmma, NpoekT, BU3HecC-nnaH.

MogoenupoBaHne SBASEeTCA OAHOM U3 OCHOBHbIX MPOLLeAyp Hay4HOro
MeToOa NpuobpeTeHns 3HaHU, onbiTa. Tak Kak MoAenMpoBaHMe ABNSETCH
OOHUM 13 OCHOBHbIX CNOCOOOB MCC/IeAOBaHUA CUCTEM YMNpaBJ/ieHUs, TO
packpoemM ero ocob6eHHOCTU MPUMEHUTENIbHO K MUCCed0BaHUIO CUCTEM
ynpasneHus.

(naBHaga xapakTepucTmka MOLENN - 9TO YNPOLWEHUE peanbHON
cuUTyaummn, KOTOpylo oHa oToBpaxaer.

HasHayeHne mopenei:

- MOBbLICUTb BO3MOXHOCTWN WUCCNeaoBaTens rnpu rnoHMMaHuuM M noucke
BaApPUaHTOB peLleHns Npobnem ynpaBreHns npeanpuaTnem;

- MOMOYb MCCNEeAOBATENO COBMECTUTL CBOM OMbIT M CBOWM NPeaCTaB/eHNs
0 cUTyauuu unm o nNpobaeme ¢ OnbITOM 1 NPeaCcTaBleHNIMN PyKoBOAUTENEN
npeanpusaTus, ero NepcoHana, 3KCnepToB;

- COKOHOMWUTb 3HaA4YUTEesNbHble cpencTBa W Bpems, Tak Kak
MoOenunpoBaHue, Kak npaBuiio, TpebyeT MeHbLUx 3aTpaT, 4Yem
OCYLLECTB/IEHME peasibHbliX NPOU3BOACTBEHHbLIX MPOLECCOB;

- pacwumpuTb BO3MOXHOCTM uccnegoBaTens npu opueHTaumm B
Oyaywmx cnutyauusx, Tak kak MOAeNMpoBaHMe - 3TO AMHCTBEHHbLIN CNocob
yBUOETb BapuaHTbl Oyayllero, onpenennTb NocnencTBUa BapuaHTOB
peweHnin N CPaBHUTb UX.

OTanbl NOCTPOEHUSA MOOENEN:

1. MocTaHoBKa 3agaun, T.e. onvucaHne NpodbseMHON CUTyauun B BUOE
Habopa (akTMYeCKMX OaHHbIX, HEOOXOOUMBbIX ANS pa3paboTky BapuaHTOB
peLIeHnn N nx aHanuaa.

BaxHenwunin anemMeHT 3TOro stana - BO3MOXHO OGonee ToyHas
ovarHoctmka npobnembl. ONbiT CUCTEMHOIO aHanmMaa 1 npakTuka
yMpaB/iEHMS MOKa3bIBAOT, YTO MpPaBMiibHAs MOCTAHOBKA 3aadqn BaXHee,
4yeM onTMMasbHOe pelleHne. Bo3MOXHO, UMEHHO K 3TOMY 3Tany OTHOCUTCS
noroBopka MeHegxepoB: “BaxHee genaTtb npaBuiibHble Aena, Yem
npaBwabHO AenaTtb Aeno”.

Camoe TpyaHOe B CMCTEMHOM aHanu3e - 3TO MOCTaHOBKa 3ajayw.
BbicOKOKBaNMPUUNPOBAHHOIO creunannucTa oTan4yaet cnocobHOCTb U
ymeHne chopmMynmpoBaTh 3agady.

2. MNMocTpoeHne mogenn. Ha aTom aTane onpenenstTcs:

- OCHOBHOE Ha3HauyeHue, uenb pa3paboTkn Moaenu;
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- BbIXxOoOAHaa MHpoOpMaLUd, KoTopas BbigaeTca NoNb30BaTenNto
(pykoBOOMTENIO, NNAHOBUKY U OP.);

- ucxogHas MHpopmauuvsa, Heobxogumasa Onas mMoaenn (nHorga ee
HeobxoanmMo cobupatb Mo pasHbIM UCTOYHUKAM);

- BbIOOp BMAa Moaenu (MatemMatmyeckasi, UMmMTauyoHHas, puandeckas
nap.);

- 3aTpaThbl BPEMEHU 1 APYrX PECYPCOB Ha MOCTPOEHME Moaenu (Moaersb,
KoTopasa cTtouT Oonblue, 4emM cama npobdbnema, ANgd KOTOPOW OHa
pa3pabaTbiBaeTcs, He MMEET CMbIC/a, HE SKOHOMMYHA);

- peakyms nepcoHana Ha NPUMeEHeHNEe MOOENN (U3NINLLHE CIOXHYIO
MOAeNb MNONb30BaTE/lb MOXET BOCMPUHATbL Kak Yyrpo3y CBOeMy
CYBEPEHUTETY N OTKAXETCH €e NPUMEHATL). YToObl CMArYnTbL BOCNpUATHE
Moaenu, cneumanucTbl, paspabdaTbiBalolwme Moaenb, O0KHbI pabdoTaTb
Hag HeM BMeCTe C Nosb30BaTesieM, HayuMHad C paHHUX dTanoB
pa3paboTkn. Korga noHATHaA MoOeNb, ee xapakTepUCTUKU, OHa
BHeOpseTcs nerye.

3. MNpoBepka Mogenu Ha OOCTOBEPHOCTb. OObLIYHO NMPOBEpPKa O0KHA
OTBETUTb Ha CrenyoLmMe BONPOChI: YYTEHbI JIN CYLLECTBEHHbIE KOMIMOHEHThI
peanbHOW cuTyaummn? B KakoW CTeneHu mMoaesnb OeNCTBUTENIbHO MOMOraet
PYKOBOAUTENIO CMNpaBUTbCA C nMpobrnemoin? Xopowuin cnocod npoBepku
MOZENIM COCTOUT B ee onpoboBaHMN Ha peasibHOW CUTyauMn U3 NPOLUoro,
Mo KOTOPOI eCTb BCE HEOOXOAMMbIE AaHHbIE.

4. NMpuMeHeHre Moaenu. OTo caMblii TPEBOXHbLI MOMEHT pa3paboTKu.
O6cnenoBaHMa NokKasbIBaOT, YTO peasibHO NPUMEHSIIOTCS B Ny4HLLEM Cry4Hae
40-60% oT Bcex pa3paboTaHHbix Moaenein. OCHOBHbIE MPUYMHBI - HeJoBepue,
HenoHMMaHue. YTobbl NMOBLICUTL MPUMEHUMMOCTb MoAeNen, Heobxoanmo
3HAUYUTENbHOE BPeMs yaennTb 00y4YeHnto nepcoHana rno nx Ncrnosib3oBaHuio,
M3YHEHMIO NX BO3MOXHOCTEN 1N OrPaHUYEHN.

5. KoppektupoBka, ob6HoBneHne moaenn. OObIMHO KOPPEKTMPOBKA
CBsi3aHa C aganTauuenr BbIXOAHbIX POPM K TpebOoBaHUAM PYKOBOAUTENS.
MHoroa pykoBOAUTENU Kanpu3HMYaloT chneumanbHo, YTOObl YCTAaHOBUTb
rpaHnubl BO3MOXHOCTEN Moaenu. Hanpumep, npu coade 3akasuuky
KOMIMbIOTEPHOW MoAenu pa3paboTymkiu Gerom OOCTaBNs/M pacnedyaTtku u3
MalUMHHOro 3ana, 4ToObl YOXUTLCA B CPOKW BbIMOJSIHEHUS 3anpoca Ha
naHHble. o TpeboBaHuam T3 Bpems Bblgadn nHpopmaumm 10 MUHYT,
HECMOTPS Ha TO YTO MHPOPMALUA OTHOCUIACh K FTOA0BOMY U NATUNETHEMY
nnaHy 1 10-15 MUHYT HE MMenn 3Ha4YeHus O CPOKOB aHann3a OaHHbIX.
TeM He MeHee 3akasuuk kanpuaHuyan. OH oTCTamBan CBOWV CyBEPEHUTET U
nblTancsa “yHN3nTb” MOAENb.

Mpn MogenMpoBaHnm CyLLLECTBYET MHOXECTBO TOYEK oracHocTv. OTMETUM
OCHOBHbIE:

1) HenpaBUNbHbIE NCXOOHbIE AOMYLLUEHWS, Hanpumep, npeanonoxeHne
0 pocTe cObiTa NPoayKLUMM Yepes rog Uan asa, NpennonoxeHme o HErmbKom
noBeOeHN OCHOBHOIO KOHKYpPeHTa un ap.

2) HenpaBuNbHOE MNOHUMaAHWE CUTyauunm CNeunanncTom,
paspabaTbiBaloLLYM MOAENb NO ONUCaHMUSAM 3KCMNepPTOB, N0 AOKYMEHTaLNN;
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3) yBNe4YeHHOCTb chneumanucTa Mo MOAENUPOBAHUIO CBOUMMU
TexHonornyeckumm npobnemamm (Hanpumep, nporpamMmmmcTa CBOMMMU
3aja4kamMu, KOTOpble OH PeLUaeT No xoay pas3paboTkn MoAenu);

4) ypesamMepHas CIOXXHOCTb U CJIULLKOM BblCOKasi CTOMMOCTb MOLENEN;

5) HenpaBunbHOE NpUMEHEHME MOAEeNen, nHorga 3a npeagenamm Tomn
cuTyauum, s KOTOpor oHM pa3pabaTtbiBanncCh.

CyuiecTtByeT MHOXECTBO kJsiaccupukauni mogesneri. Hanbonee
pacnpocTpaHeHO pas3finyeHne mopeneit nNo cnocoby oTtobpaxeHUs
peanbHOCTU (PU3nyeckme, MaTteMaTn4yeckme, UMMTaLMOHHbIE, rpaduyeckme)
1 No BMAaM O0ObEKTOB MPOCTPAHCTBA OEATENbHOCTU (MpeanpusTne, pbiHOK,
oKpyxatowiaa cpega).

1. dusnyeckne mogenu (MakeTbl COOPYXEHUM, LEEXOB, BbIMOJIHEHHbIE
B OMnpeaesieHHoOM MaclTabe no OTHOLWIEHWUIO K peasibHOMY OObekTy) AakoT
BO3MOXHOCTb, Hanpumep, YTOYHUTb packnagky TpybonpoBOAOB U APYrnx
KOMMYHUKaLNA.

2. MaTtemaTunyeckme (CMMBOJIMYECKME) MOOENN OTPaXKaT B3aMOCBA3N
MeXay CBOMCTBaMU, XapakTepucTmkamm o6beKToB, NPOLLECCOB, Hanpumep,
B ¢popme gnddepeHumanbHbiX YPaBHEHUN, NUHENHbIX ypaBHeHun n gp. K
npuMepy, COBOKYIMHbIE 3aTpaThl HA NPOVU3BOACTBO, NPeACcCTaB/IEHHbIE B BUAE
JIMHENHON (OYHKLUNW, PaBHBbI:

C=A+plxqgl+p2xqg2,

roe A - cymma noCTOSIHHbIX 3aTpar;

p1l n p2 - ueHbl HakTOPOB NPON3BOACTBA;

gl n Q2 - konuyectBa pakToOpOB NMPOU3BOACTBA, HANPUMEP TPYA U
KanuTtan.

3. UMntaunoHHble (KOMMbIOTEPHbIE) MOAENN: TPEHaXepbl AN
0onepaTopoB CIOXHbIX 3HEPrOCUCTEM, XUMUYECKUX MPOU3BOACTB, NMUIOTOB;
KOMMbIOTEPHBIE UFPbI, B TOM YUCIE 4715 OCBOEHUS AEATENbHOCTU MeHeaXepa,
HanpuMmep, 4OCTaTO4YHO pacnpocTpaHeHHas urpa “City”.

4. l'padunyeckne Mopenu: Yyeptexu, BGNOK-CXeMbl, 3NeKTpuyeckme
CXeMbl, pa3finyHble BapuaHTbl CeTeBbIX rpadukos n apyrue. MNx
OOCTOMHCTBA: HarNgoHOCTb U OOCTYNHOCTL HGOPMUPOBAHUA, pasneneHne
chep OTBETCTBEHHOCTM MeXAy y4aCTHUKaMWU AedATeNnbHOCTU, YOO0OHbIN
KOHTPO/Ib.

CywecTBylOT Bepcunm MOAENEN CETEeBOro naaHUpoBaHuUg,
nopnepxueaemMbix 9BM, mogenn n KoMnnekcbl KOMMbIOTEPHbLIX MPOrpamMm
PEVHXUHUPUHIAa OU3HEC-NNHUIA NPeanpusaTUii.

TexHuka MOAenMpoBaHWA pasBuTa HEOOMHAKOBO ANIA pas3HbiX cdep
DedaTenbHoCTU. Tam, roe MHOroe 3aBuUCUT OT nepcoHana (Hanpumep, cObIT,
HNOKP, nopbop kagpoB), MOAENMPOBaHME 3aTpyaHEHO. Ecnn xe TexHonornm
MEeXaHN31pPOBaHbl 1 aBTOMATU3MPOBaHbl, MOAENVMPOBAHNE OCYLLECTBAFETCS
Oonee ycnewHo. IMetoTcs MHOMrOYMCeHHble Nybnnkauum o MoaennpoBaHum
pasnnyHbiXx chep XO3ANCTBEHHOW OEATENbHOCTU, B KOTOPbIX MOXHO HanTn
HY>KHYIO MHOPMAaLMIO O BUOAX MOLENEN, cnocobax nx NoCTPoeHUs!, 061acTax
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MPUMEHEHUS U T.4.
3aBeplwaeTtca MoOOeNMpoBaHME MPOCTPAHCTBA AEATENbHOCTU
dopMrpoOBaHMEM NAAHOB AEATENBHOCTU NPEANPUSTUS AW NOAPA3AENEHNS.
Mone3Ho NOMHUTL, 4TO 0BnacTb NAAHUPOBaAHUSA - 3TO OfHA U3 Tex
obnacTein, roe MOXHO yBre4dybcs OlopokpaTmyeckon paboToii. NoaTomy
CTPEMSATCS HAWTWU CpefHuli NyTb MeXAy MiaHoBOM paboToi U TeKylMU
3ajavamu nNpou3BoACTBa.

1.1.6. KnuHuyeckunn Mmerton

TepMUHbl “KNUHUYECKUIn meTon”, “kKnuHu4yeckoe HabnwoaeHue”
3aMMCTBOBaHbl U3 MeauuMHbl. BykBanbHO OHM O3Ha4valoT NPakTU4Yeckoe
HabnogeHne “y noctenn 6onbHOro”. O6bLEKT KIMHUYECKOro mMeTona —
rnybokoe mMaydyeHne UHAUBUAYANbHOrO cliydyas. ATUM OH OT/M4yaeTcs OT
3KCMEepPUMEHTaNIbHOro MeToha, KOTOPbIA UCMONb3yeTCa Npu nouckax
006006LWeHNn. KNnMHNYecknii MeTo, OpueHTUPOBaH Ha MPakTUYECKYIO LENb:
YCTaHOBUTb AMarHo3, chopMmnpoBaTb CYXOEHMNE O CIIOXUBLLUENCH CUTyauum
n cnocobe npeononeHUsa NpPenaTcTBuUN, peweHua npobnem. Anga
KJIMHUYECKOro MeTo[a XapakTepHbl akUeHTbl Ha TuwaTenbHblh cOop
MHpopMaLMn U BHUMaTenbHoe HabNoaeHWe Haj BCEM KOMMJIEKCOM
NPOsIBNEHUI, HANpUMep, nepcoHana GupMbl, HaxoagLlerocs “B cutyauum”.
KnnHnyecknin MeTon, Ucnonb3dyeT aHaMHe3, T.€. 3HaKOMCTBO C MPOLUSIbIM,
UcTopmen npeanpuaTus, ero MeHeoKMeHTa no JOKyMeHTaM 1 pacckasam. B
[OMOJIHEHME K 9TOMY BeAeTcs HabnoaeHwe 3a peakumsmm “B cutyauum”
npyv NOMOLLY TECTOB UM COLMONIONMYECKNX ONPOCOB. BaxxHoe TpeboBaHue
K MccnenoBartenio, NPUMEHSALLEMY KITMHUYECKUIA MeTO/,, COCTOUT B YETKOCTU
€ro MblleHns. dTa YeTKOCTb OCYLLECTBASETCS B Xo4e HabnoaeHus u
TONIKOBaHNA pakToOB. B OCHOBE YETKOCTU MbILLUIEHUS NIeXaT UHTYULUSA 1 ONbIT,
KOTOpPbI 9BASETCHA MAOAOM AJUTENbHbIX HabnwaeHui. Horpa atu
0CODOEHHOCTM UCCNeaoBaTens HasbiBaOT “KIIMHUYECKUM YyBCTBOM”.

KnnHnyeckun MeTon MUCNONb3yeTcH, Hanpumenp, npwu
ONarHOCTMYECKOM aHKeTMpPOBaHUM nepcoHasna npeanpuaTtng nnu
KOHKPETHOW couwnanbHOM rpynnel. Ha npumMmeHeHne 3TOoro mMertona
uccneposartenen noaoTankmMealT TPYAHOCTU 3KCMNEPUMEHTUPOBaAHUY,
CNOXHble B3aUMOCBS3U, NMpUCyLLmMe cMcTemMam ynpasieHns counanbHbiMun
1 9KOHOMMYECKMMU NpoLeccamu.

Mpy nomMoLwm KIMHUYECKOro MeToda OocTturaeTtcs 6onbwaga rnybuHa
NOHUMaHWS, B TO BpEMSI Kak KCNepuMeHTaslbHbI MeTo crnocobcTByeT Oonee
[0OCTOBEPHbLIM 0O00LLIEHNAM.

1.1.7. MNMpobnemHaa cutyauus

Mpo6GnemHas cutyaumsa - 3T0 KOHbUrypaums o6CToATENLCTB, NP
KOTOPbIX AEATENIbHOCTb NPEeANnpPUaTUS UK nogpasaeneHms nepecrana 6biTb
appekTmBHON. MpakTMiYeCcKmin NPMU3HAK HACTYMIEHUS NPOBNEMHONM CUTyaLmMn
- NpobsieMbl BO3HUKAIOT ObICTPEE, YEM PELLAIOTCS.
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Y1006bI BLINTY N3 MPOBAEMHON CUTyaLmMKn, HEOOXOAMMO NepenTn Ha Gonee
BbICOKYIO CTyrneHb 3(pPeKTUBHOCTU AedATesibHOCTU. OObIYHbIA NMpuem
nepexona Ha HOBYIO CTyNeHb 3@EKTUBHOCTU COCTOUT B TOM, YTO CO34at0T
HOBLUECTBO M MPUMEHSAIOT ero B npobnemHon cutyaumn. B aTolh cBA3n
rOBOPSAT, 4TO NOTPEBHOCTM NPUOAIOT CMbICS AENCTBUSAM.

1.2. Jloruka v ypoOBHM MCCNIeOO0BaHUSA CUCTEM
ynpasneHus

Hanbonee HarngagHo Normky UCCAefoBaHUS CUCTEM ynpaBfieHUs
npeanpuaTUEM MOXHO NnokasaTb B BUAE MOCNeLOBaTENbHOCTU KIOYEBbIX
CnoB: NnpobnemMa — 00BbEKT - NpeaMeT nccnenoBaHns (KOHKPETHbIM BOMNPOC,
nognexaiinii nccnegoBaHnio) — Uenm 1 3agadm UccnegoBaHus — BbIOOP
noaxoaa K UCCnedoBaHMIo — MiaHMPOBaHME UCCNEeAOBaHUSA — BbINOJHEHME
nccnenoBaHna — eukcaums n MHTepnpeTaumsa pesynbTaToB.

TepMuH “ypoBeHb UCCNefoBaHNSA” NOHUMAETCS B €ro NPsiMOM CMbICIIE,
KOTOPbIN NCXOOUT U3 NPEACTABNEHUI O ryOuHe, BO3MOXHOCTW pasaeneHns
Ha CTyneHun, nepapxmn. HarnagHbiM NpUMMEPOM MOTYT CIYXUTb PYCCKUE
MaTpewkn. MNpu nccrnegoBaHMM CUCTEM YMPaBNEHUS MOHATUE YPOBHSA
apnseTca dyHOaMeHTaNlbHbIM M HEOOX0AMMbIM. 3TO MOHATUE MO3BONSET
Y4ECTb CIOKHOCTb CUCTEM, B KOTOPbIX aKTMBHO AEVCTBYIOT N0AU, MPUMNPUTL
pe3ynbTatbl OTAENbHBIX UCCNEA0BaHNN, MHOMAA BeCbMa NPOTMBOPEYMBLIE.
Benb paxe cyaos no HasBaHuio, rMyOWHHOE WMHTEPBbLID OTAMYAETCH OT
MOBEPXHOCTHOIO OMNpoca Ha ynuue.

Mpu n3yyeHun cuctem ynpasneHus Hambonee 4acTO BCTpedalTCs
clneaylouwme ypoBHU UCCNEAOBaHUSA, KOTOpble OTAM4YaloTCcs rNyOuHOM
NMOCTaBMIEHHOWN LeNn: onncaHue, knaccuounkaumns, o6bsCHEHME.

1.2.1. OnucaHue

OnucaHne COOTBETCTBYET aTany HabMOAEHMS, TO ECTb HAYa/IbHOM CTaann
uccnegoBaHus. Kak npaBuio, onMcaHue COLAEPXUT AOKYMEHTAsNIbHO
0hOPMJIEHHbIN 0630p COCTaBASIOWMX CUCTEMbI YrpaBiiEHNs, OCHOBHbIE
B3aMMOCBA3N MEXAY HUMU U BBaUMOLENCTBME CUCTEMbI C BHELLIHEV CPEfOoN.
Kpome Toro, onmcaHue conpoBOXAAETCH CBOLOM OCHOBHbIX XapakTEPUCTMK
CUCTEMBI, UX aHaNnM30M (0ObIYHO B CPABHEHMWU C aHaNOroM WM C JTyHLINUM
o6pa3uom), aHann3omMm GakToB, a TakXe 3ak/IloYEeHMEM O BO3MOXHbIX
npobsiemMHbIX obnacTax unu npobnemax.

[nsa onncaHnsa npoueccoB UCMOAb3YIOTCA Pa3fiNyHbliE CXEMbI:

- NMpuHUMNuManbHas cxema, oTobpaxatoLas OCHOBHbLIE MOJIOXEHUS
npoLecca uan metoga oo6padoTku;

- 6nok-cxema, copepxauwas nocnenoBaTesibHOCTb HEOOXOAUMBbIX
06paboToK; NpY 3TOM BHMMaHME yaensieTcs cneayiowmm MOMEHTaM:

a) ncxogHas Toyka (06bekTbl, HocUTenn nHbdopmMmaunn);

0) nencteus (06paboTka ¢ NOMOLLLIO UM 6e3 NoMOoLLM annapaTyphbl);

B) Xenaemblini pe3ynbrar (HOBbI HOCUTENb MHbOopMaumu, Hanpumep
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aHanuTnyeckas Tabnuua);

r) B3aMMOCBA3b Mexay 06paboTkaMn 1 UCMOoNb3yeMbIMU 0ObEKTaAMM.

- TEXHONOMMYECKME MapLLUPYThl, KOTOPblIE 0DOPMAAIOTCHA B COOTBETCTBUM
C TpeboBaHNSAMU PErNaMeHToB, CTaH4APTOB U T.M.

Y106blI MPOBECTU OMMCaAHME MPOLLECCOB HAa COBPEMEHHOM YPOBHE
3HaHWUI, HeOBX0AMMO OCBOUTbL Hayana KMGEepPHETUKN.

Mpy n3yyeHnn NpoLEeccoB nnnu oObLEKTOB NeEPBOE OENCTBUE, KOTOPOE
COBepLUaeT uccnegoBaTefls, COCTOUT B TOM, YTOObl OTAENUTb U3yYaemblin
00bEeKT OT OKpyXatowelh cpeapl (M BblAENUTb 0ObEKT U3 peasnibHOCTH,
o06Len kKapTuHbl Mm1pa). FpaHuLbl 3TOro o6bekTa nccneaoBaTeb onpeaenseT
NCXOOs U3 uenemn nayyveHus.

Touka onacHocTu! ViccnepoBaTenlb MOXET NPUHATL MPaHMLbl 00bekTa Kak
M3BECTHbIE, Hanpumep, no nyénukauuam, nNo nNpeacTaBieHUaIM OPYrux
uccneposarenen. Hekputnyeckoe OTHOLIEHME K 3TON npoueaype MoXeT
NPUBECTU K TOMY, YTO BblAENEHHLII 0OOBLEKT HE COOTBETCTBYET LLENN
nccnenoBaHusl, Tak kak npuBefeHHble B NyOnmkauusax rpaHuubl oObekTa
OblNW BblAENEHbI A1 OPYrMX LEenen, npu apyrux ycnoBusix HabnaeHus.

O6paTtumca kK puc.1.1. TlycTb gaH ons N3y4eHUss HEKOTOPLIM OObEKT,
OTHOCUTENIbHO OTAENIEHHBIN OT OKpyXatoLen cpenpl (BuHep H. KubepHeTuka.
M., 1983. C.297). MNoa BbIXOAOM MNOHMMaeTcs ntoboe namMeHeHue,
npou3soanumoe 0ObEKTOM B OKpyXeHun. U3ameHeHus ¢ no3nuuu
KNOEPHETUKN - 3TO BCE TO, 4TO BAMSIET HA COCTOSIHWE CUCTEMbI, 0OBHEKTA,
npouecca 1M nx oOKpyxeHue.

Oxpyxaroias cpena

N3ygaemslii
00BEKT, TIPOIIeCC

OGpaTHas cBA3b

Puc.1.1. NpenctaBneHne 06 n3y4aemMom 0ObeKTe C NO3NLUKN KNOEPHETUKN

Mon, Bxogom noHumaeTcs Noboe BHellHee K 0ObeKkTy UM Npoueccy
cobbiTMe (BO3OeNcTBME), n3MeHslee NobbiM 0O6pa3oM 3TOT 00BLEKT,
npouecc. MNoa noBepaeHneMm rnoHMMaeTcs Ntoboe naMeHeHne obbekTa Mo
OTHOLLUEHUIO K oKpyXatoulen cpene; nobdoe npeobpaszoBaHne o0bEKTa,
3aMeTHOE N3BHE, MOXET OblTb OTMEYEHO Kak noseneHue.

PasznnyaioT ueneHanpaBfeHHOE U HeleneHanpaBneHHOe (Mnn
cnydyanmHoe) noBepeHne. B mMeHeaxmeHTe HaAc WHTeEpecyeTr
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LeneHanpaBneHHoe noeefeHne. LleneHanpaBneHHoe noBepeHue
0O3HA4yaeT, YTO OENCTBUE UM MOBEAEHME AO0MyCKAaeT MUCTONKOBAHUE KakK
HanpaBfEeHHOE Ha OOCTMXEHME HEKOTOPOW Lenn, T.e. KOHEYHOrO COCTOSHUS
(KOHEYHOro C TOYKM 3PEHMUS OAHHOrO OEeNCTBUS), MPU KOTOPOM OOBLEKT
BCTYyNaeT B ONPEOENEHHYIO CBA3b B MPOCTPAHCTBE WAN BO BPEMEHU C
HEKOTOPbLIM APYrMM OOBLEKTOM UM CcOObITUEM. B OCHOBE MOHATUSA
LeneHanpaBneHHOCTU NeXUT NpeAcTaBfieHMe O Hawen “npon3BOJSIbHON
nesaTenpHoCTU”, T.e. UMeeTcd roJsie Bbibopa AencTBUiA.

LleneHanpaBneHHOEe akKTMBHOE MOBEAEHME MOAPa3aendioT Ha ABa
knacca: “c obpaTHoW cBA3bD” 1 “0e3 obpaTHol cBa3n”. Noea “o6paTHom
CBS3U” CyLLECTBOBaa JABHO, a NOHATNE Obino BBeaeHo E.Pymepom B 1906
roagy (Jlaya M. Uctopusa ¢ousukn. M., 1956. ¢.15). OgHako 4ecTb NepBOro
NMPUMEHEHUs 3TOM naen Kak obuiero metoaa npuHagnexut A.A.borgaHoBy.
OH HasbiBan obpaTtHyto cBA3b “OuperynaTop”.

BbipaxeHue “obpaTtHas cBA3b” ynoTpebnseTcs 0OblYHO B ABYX CMbIC/ax.
B LWWMPOKOM CMbIC/IE OHO O3HAYaeT, YTO YaCTb BbIXOOHOW SHEeprun (curHana)
MaLlMHbI (Npouecca) Bo3BpallaeTcs Ha BXoA. [puMepsbl: anekTpoasuraTenb
C oOpaTHOW CBA3b0, SNEKTPOHHbIN YCUNNTENb C 0OpaTHOM CBA3bIO, HOBOE
obopyanoBaHue, 3aKyrjeHHOe Ha MosydyeHHylo npubbiib. B Gonee yskom
cMbiclie TepMUH “obpaTHas CBA3b” 03Ha4yaeT, YTo noBepeHne obbekTa
yNpaBnsieTcs BEIMYNHOM OLWIMOKN B MOSOXEHUN 00BbEKTA MO OTHOLLUEHMUIO K
BblOpaHHOW uenu. B atom cnyyae obpaTHas CBA3b Ha3blBaeTcCH
oTpuUUATENbHOW, T.e. CUrHanbl OT LENN UCMNONbL3YITCA ANS OrpaHUYeHuns
BbIXO0B, KOTOpble 06€3 Takoi KOPPEKTUPOBKW wWnn Obl ganblie uenv. B
OT/IMYME OT OTpMLATENIbHOM NONOXUTENbHAs oO6paTHasa CBA3b NprnbaBngeTcs
K BXOAHbIM CUrHanam, OHa He KOPPEKTUPYET UX.

Bcsakoe ueneHanpaBneHHOe OencTtBue TpebyeT OoTpuuaTenbHON
obpaTHoli cBsaA3u. Ecnn uenb gomxkHa ObiTb OOCTUTHYTa, TO HEOOXOAUMBI
CUrHasnbl OT Hee, YTOObl HaNpPaBUTb NOBeAeHME 00beKTa. Tak kak MEHEAXXMEHT
MMEET AeNo C ueneHanpaBieHHbIMU AENCTBUSMU, TO OyAEM UMETbL B BUAOY
oTpuuaTenbHyl0 0O6paTHYO CBA3b Mpu ynoTpebnieHnn TepMuHa “obpartHas
CBA3b”.

Pasnunyalot Tpm TMNa onucaHusa CUCTEM ynpaBneHus Npu nccnegoBaHnm
(no koHuenuuun O.JlaHre):

1) MHTYUTUBHO-COAEPXAaTENIbHOE;

2) KMbEepPHETUYECKOE;

3) maTemaTumnyeckoe.

VNHTYynTMBHO-COOEpXaTeNbHOE NpeacTaBiieHne NMOBEAEHUS CUCTEMBI
3aKJlo4YaeTCs B CNeOyloLLEeM:

- CUCTEMa MOHMMAETCS Kak MaTepualbHbll 0O0bLEKT, COCTOALLMA U3
3/IEMEHTOB, CBSA3AHHbIX MeXay COo0O0l Lenbio NPUYNHHO-CNIEACTBEHHbIX
OTHOLLEHWIA;

- YTBEPXOAETCHA HaNM4ume y TakKMx CUCTEM LLENOCTHbIX CBOWCTB, HE
BbIBOAVMBIX U HE CBOAMMBIX K XapaKTEPUCTUKAM COCTABNAOLLNX UX YACTEN;

- CyL,EeCTBOBAHME LLENOCTHbIX CBOWCTB CUCTEM CBS3bIBAETCSH C
OnanekTuyeckorm npupoaonr npouecca pas3BuUTUSA, COCTOHALWLEN B
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BO3HMKHOBEHNM N pa3peLleHnn NpoTUBOPEeYnii;

- MHOMBUAyaNbHbIE LIENIOCTHLIE CUCTEMbI B MPOLECCE CBOEro pasBmuTus
npeBpaLlaloTca B 60Jsiee C/OXHbIE CUCTEMbl - CUCTEMbl Bosiee BbICOKOIO
nopsigka.

KnbepHeTnyeckoe onuMcaHme OCYLWECTBASETCA B TepMUHax
“oTHOCUTENBHO 0060COONEeHHasa cuctema”, “OTHOCUTENbHO 000COBEHHbIN
anemMeHT”, “obpaTHasa cBA3b”, “BXOO U BbIXOO cuUCTeMbl”, “onepauyunsa’,
“noseneHne” u 1.0. O60OLLEHHAs cxema Takoro ornvcaHus npencrasfieHa
Ha puc.1.1.

MaTemaTunyeckoe onvcaHne CTPOUTCS Ha OCHOBE annapaTta abCTpakTHOWN
anrebpbl, NMHENHbIX NN auddepeHUManbHbiX YpaBHEHUR U Ap.

1.2.2. Knaccudpukauua

Knaccudukauusa npencrasngetr coboli CUCTEMY COMOAYMHEHHbIX
NMOHATUI (KaccoB OOBLEKTOB, SIBMIEHUI, XapakTeEPUCTUK) B Kakom-nmbo
oTpacnn 3HaHU UM pgeaTenbHocTU. Knaccmudukauys MoXeT ObiTb Takxke
chopmMmpoBaHa O/is1 KOHKPETHOW LIENUN UCCNENOBaHUS, HanNnpumep, AeneHmne
CUCTEM ynpaB/lIEHNSA Ha 3aKpPbiTble U OTKPbITbIE, OENleHne MeTon0B
nmccnenoBaHMsa Ha 3KCNepuMMeHTallbHble W KiAWHuYeckme. YHacTto
knaccudurkauma npeacrasnsetcs B popme Tabnuu, cxem. OHa ncnonb3yeTcs
Kak CpenCcTBO 4191 YCTAHOBJIEHUS CBA3EN MeXAy MOHATUAMU UIN Kaccamm
006bekToB. Kpome Toro, oHa no3BonsieT OpUeHTMPOBATLCA B MHOroobpasnmu
MOHATUI N aBReHunn. HayyHasa knaccmupunkaumsa GukKcupyeT 3aKkOHOMEPHbIE
CBSA3M MexXay kKnaccamu 06bekToB. OTO AaeT BO3MOXHOCTb ONpenennTb Mecto
obbekTa B cuctemMe, TeM CaMblM y3HaTb €ro CcBOCTBa, OCOBEHHOCTU
NMoBedeHNs 1NN yrpaBneHuss 0O0bekToM.

CTporo m 4eTko mMpoBefeHHasa knaccudukauma noabiTOXMBAET
pes3ynbTaTbl ONNCaHNSA CUCTEMBI YPaBAEHNS MW YPOBHS Pa3BUTUS OTpaciun
3HaHUI. Knaccudukauma cooencTByeT nepexomy K cnenywouiemy, donee
rnyboKkoMy MCCnenoBaHUIO CUCTEMbI YNpPaBieHUs, Nepexoay OT CTyMneHu
3MMNMPUYECKOro HaKoMeHUs GakToB, 3HAHUIM K CTYNneHU OObACHEHUS
nosefeHns obbekTa UcCcNenoBaHus, Ha YPOBEHb TEOPETUYECKOTO
006006LeHna. HayyHasa knaccudukaums no3BonseT aenaTtb 000CHOBAHHbIE
MPOrHO3bl OTHOCUTENIbHO HEU3BECTHbIX PaKTOB WUAM 3aKOHOMEPHOCTEN.
O6pasLoM Hay4yHOW knaccudukaumm, yaoBaeTBOPSIOLLIEN BCEM Ha3BaAHHbIM
TpeboBaHUAM, CNYXUT Knaccudukauma XUMUYECKUX 3JIEMEHTOB B
nepunogm4yeckom cncrteme anemeHtos [.M.Mengeneesa.

PasnuyaloT ectecTBeHHblE U UCKYCCTBEHHbIE kKjilaccudukayum.
EcTecTBeHHON Ha3blBalOT Kjiaccupukaumio, eciim B Ka4eCTBE OCHOBaHUA
OeneHns Ha Knacchl B3Tbl CYLLLECTBEHHbIE NPU3HAKM 0ObEKTOB, N3 KOTOPbIX
cnenyeT MakCUMyM MPOU3BOAHbLIX CBOWMCTB 3Tux 00bekToB. Takas
Knaccununkaumsa CnyxXmt MCTOYHUKOM 3HAHUS O KnacCduunpyeMbix
obObekTax.

Ecnu npun knaccnourkaumm ncnonb30BaHbl HECYLLLECTBEHHLIE NPU3HAKU,
TO OHa CYMTAETCH NCKYCCTBEHHON. [MprMepbl MCKYCCTBEHHbIX KNlaCcCUMUKaLNI:
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andaBUTHbIE U NMpeaMeTHbIe KnaccudukaTopbl B Gubnnotekax, MMeHHbIe
Katanorm v T1.n. NofesHo NOMHUTb, YTO UCKYCCTBEHHbIE kKiaccudukaumm
pa3pabaTbiBalOTCA AJI9 KOHKPETHbIX MCCNefoBaHU UK NPUMEHEHUNA.
[MoaTomMy Npu opmeHTaumm UCCNenoBaTens CUCTEMbl yrNpaBleHnd Ha
MCnonb30BaHne yxe paspaboTaHHbIX knaccudukaumii Heob6xognumo
MPOSIBUTb OCTOPOXHOCTb M BbISICHUTb, C KaKOW Lenbio pa3pabdaTbiBanach 1a
UM MHasa kKnaccudunkaums.

Knaccudukaums coCcTaBnsieTcs Ha OCHOBe yyeTa OOLMX NpU3HaKoB
00OBLEKTOB, IBNIEHUIA, NPOLLECCOB 1 3aKOHOMEPHbLIX CBSA3elr Mexay HuMmun. OHa
NMO3BOIIET OPUEHTUPOBATLCS B MHOroob6pa3nn oObEKTOB U ABASETCSH
MCTOYHUKOM 3HaHMn 06 aTmx obbekTax. KnaccudpuumposaTb — 3HAUYUT
pacnpenenntb kakme-nnbo o06bEKTbl, MPOLLECCHI, CUCTEMbI UIN UX
rnokasartenu no knaccam (pasgenam, paspsgam) B 3aBUCMMOCTU OT HANUYUs
Yy HUX OBLIMX NPU3HaKoB. DT obLme NpuaHakm GUKCUPYIOT 3aKOHOMEpPHbIe
CBS3M MexnAy kflaccaMy OoObEeKTOB B CUCTEME JAHHOM OTpacin 3HAHWM,
Hay4yHOM AucCuUnIMHbLL. Hanpumep, pacnpocTpaHeHHOW knaccudukaumen
ABNSETCS Knaccudukaums CUCTEM YNPaBieHUs Ha OTKPbITbIE N 3aKPbIThIE.

HeobxoouMocCTb B knaccudurkaumm BO3HMKAET C TOr0 MOMEHTA, Koraa
uccnepoBartesib pelaeT 3agady CpaBHeHWs, aHanm3a, 0oKas3aTenbCTBa,
noHnmaHusa. O630p M aHaNnU3 MHOXecTBa GaKTOB, MOJYYEHHbIX MPU
HabOEHUM N NPEACTaBNEHHbIX B ONMCaHUW, MOXET BKJTIOYATb LLEfyto rammy
Kknaccudukaumii. nanasoH atnx knaccmdukaunim MOXHO NPencTaBuTb UX
KpamHUMW MPOSABAEHUAMMU: OT MPOCTOro NpUBEAEHUS B MOPALOK
nokasatenen esaTenbHoCcTn GupMbl 6€3 cneumanbHOro yka3aHusa CBA3EN
MeXay HUMWM 00 CUCTEMATUHYECKOW TUMONOrMmM, B KOTOPOW KaxAblA TUM
XapakTepuayeTcs onpenenieHHbIM KOJIM4eCTBOM 0COOEHHOCTEN.

Knaccuopunkauma wnmMmeeT LULeNblo YCTaHOBUTb MOCT MeXAy
MHOTOYUCNEHHBIMU peanbHbiMU pakTaMm N TakumM OOBLACHEHUEM WX
B3aMMOCBSI3€M, KOTOpPOE MO3BONSEeT NpeaBuaeTb NOBeLeHUE CUCTEMBI
ynpaeneHus, npeackasatb COObITUS.

OfHO 1”3 rnaBHbIX Ha3HA4YeHUN knaccudukaumm CcOCTOUT B
npencTaBneHnn Habnwopgaembix GakToB, XapakTepPUCTUK CUCTEM, UX
0ocobeHHOCTEN B TakoM MNopsiake, YToObl OHM ObLIM CPaBHUMBbI.

1.2.3. O6bAcCHeHMne

OBBACHUTB, MOHATL YTO-NMOO 0O3HAYaET NO3HATb 0OBEKT UCCea0BaHUSA
KaK uenoe, a Takxke BbIABUTb MPUYMHbLI €ro NoBeAeHUsi, 3aKOHOMEPHOCTU
pa3BuTUa oObekTa.

Hanbonee pacnpocTpaHeHbl cnepylolwme MeTodbl AN MNosydyeHus
00OBACHEHNS NpY UCCNeoBaHNUM CUCTEM YyMNpaBEHUS:

1. Ctatuctmnydeckuii metoa OObIYHO OrpaHW4YMBaAETCHd aHannU3oMm
LUNPPOBLIX OAaHHbIX 1N MO3BONSET MO HUM COCTaBUTb MPOrHO3.

Cratnctmka gaet BO3MOXHOCTb 3aMEHUTb MPOCTble BrevyatieHus
n3MepsieMbiMU OaHHbIMU 1 NO3BOMISET BbIABUTbL OLLIMOKM, coaepXalinecs B
HEKOTOPbIX BbIBOOAX WM BNeYaTIEHUsIX.
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Ctatuctuka B cBoeln Hambonee nNpocTor dopme, Hanpumep noacyet
onpeneneHHbix GakToB, OYEBUOHBIX ABJAEHUN, TAKUX KaK KONIMYECTBO
peknaMaumini Ha NPoAyKUMIO NMPeanpusaTus, BPEMEHHbIE paabl 06bEMOB
BbIMyCKa NPOAYKLWWN, MHOEKCHI LLeH, MOXeT AaTb AOCTAaTOYHO TOYHOE
OoTpaxeHune pencTeutTenbHocTU. Mpu nogcyete 6o0nee CNOXHbIX SBAEHUN,
COObITUN OENCTBUTENbHOCTUN, KOTOPbIE HEe A0MNyCcKalT HEeNnoCcpeacTBEHHOrO
M3MEPEHUS, HAaNpuMep Npu UCCNeaoBaHNM MHEHUI, YaCTO UCCNesoBaTeNu
NPUKPbLIBAIOTCA CTAaTUCTUKON U He ULLYT 0ObSACHEHWUH. DTO siBNieHWe B CBOE
BPEeMS TOHKO NMOAMETUS U3BECTHbIA aHrnunckmin ounsnk Pesepoopa. Emy
npuNMCcbLIBaOT CrnefyoluLee BbiCKa3blBaHMe, OTHOcslweecs K chepe
ncecnenoBaHni: “CyLecTBYET JI0Xb, Harnas noXxbe U cTatucTmka”.

Nyywunii cnoco6 yBUAETb OrPaHMYEHHOCTb CTATUCTUKMK, 3TOWN
“yCOBEPLIEHCTBOBAHHON DOPMbI JIXM”, - CAMOMY MPUHSATbL y4yacTue B
COCTaB/IEHUN CTATUCTUYECKUX OTY4ETOB. Toraa A0CTaTO4YHO ObICTPO MOXHO
NPUATU K MbICAN, YTO CYLLECTBYET CTAaTUCTMKA, OYEHb Janekas OT UCTUHbI.
MOXHO BbIAENUTHL crepywwme GakTopbl, KOTOPbIE MELAT N0AYYnUTb
[OCTOBEPHbIE JAaHHbIE:

- oWwKnOBKK, CBA3AHHbIE C HEOPEXHOCTbLIO (Hanpumep, B n3bupaTenbHbIX
CMUCKax Hepenko COXPaHATCA yMepLune Unu nepeexaBllve Ha Apyroe
MECTO XUTENbCTBA);

- HEQOCTATOYHBIN YYET UHTEPECOB TEX, KTO 3AMOJIHAET CTAaTUCTMYECKME
OOKYMEHTbI (Hanpumep, 3anosiHaioWwmMe AOKYMEHTbl YacTO 3aBbiLIaloT CBOE
obpaszoBaHue, JONycKaloT HANOroBbIN 0OMaH 1 ap.);

- cnabblii KOHTPOJIb 32 COOPOM CTATUCTUHECKUX OAHHbIX, HETOYHOCTb
noacyeTa n perncrtpauum CBeaeHUn;

- HEBHMMaHME K NMPOBEpPKE COMOCTABMMOCTU CTATUCTUYECKUX AAHHbIX.
Hanpumep, ecnu namMeHuTb ypoBHW obBnaraemMblx Hajorom AOXOA0B, TO
W3MEHUTCS YMCIO NIIOAEN, KOTOPblE OCBOOOXAEHbLI OT ynnaThl Hanoros. Mpu
NU3Y4YEHUN OMHAMUYECKUX PALOB MOMYT BO3HUKHYTb MOrPELIHOCTU y4eTa.

Mpy ncnonb3oBaHUM METOAOB CTATUCTUKU U OPYrUX MaTeMaTUHeCKUX
METOAOB UCCNEeAOBaHUS cleayeT MOMHUTb, YTO MaTemMaTuka — TOJIbKO
cpencTBoO Ha cnyxbe rmnotes, KOTOpble OMNUCLIBAOT MW OOBbACHSAIOT
peanbHOCTb.

2. DYHKUMOHAsbHbBII METOL OPUEHTUPOBAH Ha BbISBAEHUE (DYHKLMIA
KaXK[0M COCTaBNSAoLLEN 0ObeKTa NCCNE0oBaHMS, ee Ha3HaYeHNs] B CUCTEME.
MDyHKUMOHaNbHOE 00bACHEHME O3HaYaeT MOHKMMaHMEe TOro, Kakme NpPUYuHBbI
nopoOXAAlT T€ WU WHble CNeACTBUS, KaKMe COCTaBNAlOLME 3/IEMEHTHI
CUCTEMbI YIPaBAEHUS, HANPMEP NpoLieaypa y4eTa KOHKPETHOrO rnokasartens,
BbIMOHAIOT Ty UM UHYKD DYHKUMIO B OpraHu3auum, a Takxke BKNnag, aToro
anemMeHTa B 3O@EKTUBHOCTb NPEANPUATUA B LIESIOM.

3. CpaBHUTE/IbHbIVI METOAOMNEPUPYET TUNAMU U, Kak NPaBUIo, 4aBAEMOE
MM O0OBbSICHEHME HE A0CTUraeT BbICOKOrO Hay4YHOro YPOBHS.

CpaBHMBaTh 3HAUUT paccmaTpuBaTb M COMOCTaBNATb ABa unn Gonee
npegmeTa (o6bekTa aHanuaa) i Toro, 4ToObl OOHAPYXUTb UX CXOACTBO
WM pasnuyus.

BaxHO pasnuyaTb ABa TUMa CPaBHEHUS CUCTEM:
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- MEPBbLIV — CPABHEHWME ABYX CUCTEM OTHOCUTENIbHO OOHOW AAHHOW LEenu,
HanpuMmep CTOMMOCTU OBYX BAPMAHTOB CUCTEM YyMNpaBlieHNs;

BTOPOWN — CpaBHEHWE OBYX Uefiell KOHKPETHOM CUCTEMbIl, Hanpumep
CTOMMOCTU 1 Ka4eCTBa CUCTEMBI.

Mpwn cpaBHEHMM NEPBOro TUNa He BCeraa cpasy iCHO, Kak CpaBHMBaTb
CUCTEMBI, KOTOPblE HaAEeNeHbl MHOrAQ Pa3HOPOAHbIMM CBOMCTBaMU. 30€eChb
OCHOBHasg npobsiema COCTOUT B BbIOOpE 3TasioHa A5 CPaBHEHUS UK
aHanora. [1ns HOBbIX CUCTEM yrnpaefieHus, korga TpyaHo nogobpaTk aHanor,
TpebyeTca rnybokas npopaboTka NOrm4yecknx OCHOBAHWI O CPaBHEHUS.
To ecTb BbIOOP TakMx OCHOBaHWI AN CPaBHEHMWS, KOTOpble Oblnn Obl
0o0LLE3HAYNMBI AN CPABHUBAEMbIX CUCTEM.

CpaBHeHUs BTOPOro Tuna 4acto cTaBaT 6osblue npobnem. eno B TOM,
4YTO B TaKMe CPaBHEHUS BXOOAT LLeHHOCTU, KOTOpbIe MO0 TPYAHO USMEPUTD,
nMB0O OHW COBCEM He NOAAAITCS KOIMYECTBEHHOMY M3MeEPEHUI0. HacTo aTu
LLEHHOCTU CYOBEKTUBHBI.

Oco6eHHOCTY CpaBHEHNS BTOPOro Tuna yaobHee nokasaTtb Ha NpUMEpE.
MyCcTb XxapakTepPUCTMKM NPOM3BOACTBA CrPynnMpPOoBaHbl MO NSTK pybpukam:

C1 - nonHble rogoBblE 3aTPAThI;

C2 - 6e30MacHOCTb NPOAYKLMN, HANPUMED SHEPTrOYyCTaHOBKMU;

C3 - npectnx pupmsl;

C4 - HepoOBONBLCTBO HEMOCPEACTBEHHbLIX NOTPEOUTENEN, HanpumMmep
PEMOHTHOIO MEpPCoHana;

C5 - n3mMeHuMBLUMECS IOPUONYECKME 3AKOHBI.

Pybpuka C1 cogepXuT namepumble xapakTepuUcTukn no pyobneson
wkane ueHHocTen. Pybpukm C2-C5 nmeloT Kakme-TO OeHEXHblIe acrekThl,
HO OHU MOTYT OKa3aTbCs HeOoNpeaenMMbIMU.

MpakTnyeckn He Bcerga HeobXxooMMO CpaBHMBaAThL OPYr C OPYroM Bce
py6pukn ot C1 go C5. MiHorga JocTaTovyHO ykasaTbh, Kakme XxapakTepucTmukn
MMEIT MECTO B JAHHOM BapuaHTe W CPaBHUTb UX C COOTBETCTBYIOLLMMU
xapakTepuctukamu y 6amxanwmx KOHKYpPeHTOB. B HEKOTOpbIX crydasx
OOCTaTOYHO yKa3aTb NPUeEMIEMbIE NMPenesbl XapakTePUCTUK.

MHOorga MOXHO CTOJNIKHYTbCHA C AmneMMon. Hanpumep, nycTb
MnPon3BOACTBO YCTAHOBOK A 1 B cTOUT 0QMHAKoBO, HO A nmeeT 3 eauHuLbl
©6e30MacHOCTU 1 2 eanHuLbl NpecTuka, a B nmeeT 2 egnHnupl 6e3onacHocTm
1 3 eaHUUpBI MPECTUXA NMPU NPOYMX PABHbBIX XapakTepUCTUKax:

A=1epn. cTonmMocTun B =1 epn. ctommocTun
A= 3 en. 6e3onacHoCTH B= 2 epn. 6e3onacHocTun
A= 2 ep. npecTtmxa B= 3 en. npectmxka

Kak onpenenntb, Kako 3HEProycTaHoOBKE OTAaTb npeanoyteHme? OT1a
3apada TpebyeT cHadana cornaweHus o6 OTHOCUTENbHOW BaXHOCTU
6e3onacHocTu 1 npecTtuxa. B obwem Bnae cpaBHeEHME HEBO3MOXHO, Tak
KaK XapakTeEPUCTUKN (BENUYUHbI UX OLEHOK) nexaT B pasHbIX
“namepeHnax”, xotTa 6€30NacHOCTb OKa3blBAET M3BECTHOE BAUSHUE Ha
MPecTmx.

B 970V cUTyaumm MOXHO NOMbITaTbCs NOUCKATb PELLEHNE, HAaNpUMep, B
Takux pasgenax 3HaHWN, Kak NCUXONOornyeckue Teopun LEHHOCTEN,
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COoUMOIOrMYEecKmMe TEOPUN LLEHHOCTEN, B TEOPUN MPUHATUS PELUEHWUN,
ornepaumoHHOM aHanm3e. Ho aT1o TpebyeT 3HauYMTesIbHbIX 3aTpaT BPEMEHU
Unn geHer, ecnm npueneKkarb KOHCY/IbTAHTOB.

1.3. NMnaHupoBaHue uccsiefoBaHUA CUCTEMbl ynpaBlieHus

ﬂnaHmpOBaHme nccecnengoBaHnda CUCTeMbl yrnpaBieHUa BKlOYaeT
cnenyowye atansbi:

1) npegBapuTeNlbHOE OMNMUCaHUE CUCTEMbI YyNpaBieHUsT Ha OCHOBaHUMN
N3y4eHnsd OOKYMEHTOB N MHTEPBbLIO C PYKOBOAUTENIAMU C LIEJIbIO BbIABJIEHUSA
Kpyra npob6aem opraHusaumu, MHTEPECOB €€ MEHEIKMEHTA;

2) dopmMynmMpoBKa Uenen nccrnenoBaHUs CUCTEMbl ynpaBieHus,
YCNOBUI 1 HEOOXOANMBIX PECYPCOB;

3) paspaboTka 1 yTBEpPXAEHME Yy 3aKkasynka 3aJaHus Ha NpoBefeHune
nccnenoBsaHug;

4) cOop HEOOXOAMMbIX OaHHbIX;

5) onucaHue cucTtemMbl ynpaBneHus n oukcaums npoodaeMHbIX
obnacreit;

6) MOOEeNMPOBaHME CUCTEMbI YNPaBieHUs U BbiBNEeHME npobnem ee
agantTaunn ninn pasBuUTnA;

7) pa3paboTka pekoMeHAALMIN NO peLleHnio NPobiem yrnpaBneHns Unm
peopraHn3aummn CUCTeMbI YyrpaBeHUA,

8) obcyxaeHne npobnem M pekoMeHOaunn No UX pPeLleHunto ¢
MeHeoXXepamMum opraHmsaunu;

9) apgantauma pekoMeHaauui K BO3MOXHOCTSM MeEHeOXMeHTa U
nepcoHana opraHn3auuu;

10) conpoBoXaeHUe peannsaumm pekomMmeHgauunin, Heobxoanmbie
KOHCYJibTaUuunn C MeHeIKepaMn opraHn3auunin.

2. MECTO UCCNEAOOBAHUA B OEATEJIbHOCTU
MEHEOXEPA

MecTo nccnenoBaHns B AeATENbHOCTU PYKOBOAUTENS 3aBUCUT OT psaa
006CTOATENBCTB: €r0 MMPOBO33PEHYECKON MO3ULMN, OTHOLLIEHUS K 3HAHUSM
KaK LLeHHOCTW Ha LKane ero npuopmuTeTos.

B ka4ecTBe npumepa LwKanbl LEHHOCTEN MOXHO MPUBECTU CIEOYIOLLMIA
rnepevyeHb LeHHOCTeN: BNacTb, Cuia, 34paBblii CMbICA, Tpaauuma, 3HaHue,
pauvoHanbHOCTb, Bepa B aBTOPUTET.

Mo cyTn BCS OeATeNbHOCTb PYKOBOAUTENS, OENCTBYIOLLErO Ha OCHOBE
NPVHUMNOB MEHeOXMeHTa, NpeacTaBngeT coboii nccnenoBaHne CUCTEMBI
ynpasfieHns, uccnenoBaHue noTeHuuana nepcoHana (3Heprum u TanaHTta,
BWAA aKTUBHOCTU 1 AP.), U3y4EHNE KIIMEHTOB, PblHKA, MOCTaBLLMKOB, CMEXHbIX
C ero pyHKUMOHaNbHOM 06NacTbio 3TaXen nupamMuabl BlacTu.

Haunbonee wmnpokme BO3MOXHOCTM A1 3TOr0 NpefoCcTaBfieHbl eMy BO
BpemMs OenoBbix Oecen, NPON3BOACTBEHHbLIX COBELLAHWI, KOHDEPEHUMA r
neperoBopoB. Mo oueHkam pykoBoauTenb okono 70% paboyero BpeMeHU
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MOCBSALLAET 3TUM BUAAM AeATENbHOCTU. IMEHHO 3T hOpPMbI B3anMOOeNCTBUS
C pas3nnyHbiMM KOMMOHEHTAMWN CUCTEMbI YNpPaBfieHUs NMO3BOMAIOT BbIABUTb
aKTyasibHble MpPob6iemMbl, NPOBNEMHbIE U KPU3UCHbIE CUTYyaLMN, CUNbHbIE W
cnabble CTOPOHbI CUCTEMBI YNIPaBeHNs, NPobeMbl OyayLLErOo OpraHM3aLmMm
nan nogpasneneHuns, NePCneKTUBHbIE HANPaBAEHUS OEATENbHOCTN.

B kayecTtBe npumepa Ha puc.2.1 npeactaBieHbl NoTeHUManbHble
0OBEKTbI, HA KOTOPbIE MOXET PacnpOCTPaHATLCA BHUMaHME uccnenoBaTens
CUCTEMbI yrpaBleHus.

Y106blI Takme GOpMbl B3aMMOAENCTBUSA, Kak COBELlaHUs, OesoBble
6ecenbl, cTannM 3HAYNMbIM PECYpPCOM pa3BUTUS OpraHmsauum mn ee
noapasneneHnin, pykoBoamMTento LenecoobpasHo chopMmpoBaTb y cebs, a
3aTeM W y nepcoHana Creaylouyo NCUXONOrM4eckyto yCTaHOBKY:
npeacTaBfieHnsi, MHEHUST YY4aCTHUKOB OeN0BbIx 6ecen, npomM3BOACTBEHHbIX
COBELLAHUN ABNFAIOTCA CbipbEM, WUHTENNEKTyallbHbIM pecypcom ang
dopMMpoOBaHUSA NEPCrneKTUBHOro obnmnka opraHnsaunn, NoBbILLIEHUS
KayecTBa NMPOAYKLUMM, YAYYLLIEHUS XapakTEPUCTUK CUCTEMbI YNPaBEHNS.

Mopo6Horo poaa nccnegoBaHNsa MOryT NPOBOAMTLCS OT Cllyyast K Cllyyato
(HecucTemaTmaMpoBaHHOe HabnwAeHMEe), UMeTb Hanepepn 3adaHHYo
nepUoaAnNYHOCTb W OOKYMEHTaNbHylo dukcayuto pe3ynbTaToB
(cuctematmyeckoe HabnwoaeHue). Takme uccnegoBaHUd MOryT ObiTb
rnoaroToB/ieHbl, HAaNpuUmep, nytTem paspaboTKM aHKeT, BOMPOCHWUKOB,
KnaccupuKaumoHHbIX Tabnu,.

IIponeccr

I'ocynapctBo

DKOHOMUYECKHE
Hacenenue

Hay4uHno-TexHmaeckue
AKUnoHeps

Co1manbHble
HuBecTopsl % [MPEAIIPUATHUE e

Tlommutnyeckue
IMoTpeburenu

Jemorpaduyeckue
TTocraBiuKu

CocTostHUE SKOJIOTHU
KoukypeHtsl

Tpaguuun
TIpodcoro3sr

TnoGanuzanus

XO3SHUCTBEHHOU
JICATSIIBHOCTH

Puc.2.1. MNoTeHuuanbHble 0O0bLEKTLI aHaNM3a NPU UCCNEeA0BaHUM CUCTEMbI
ynpasneHnsa

Ecnu pykoBoauTenb CyMeeT OpraHu3oBaTb CUCTEMATU3NPOBAHHOE,
JOKYMEHTanbHO MNoAroTOBMEHHOEe HabnoAeHne 3a Has3BaHHbIMK opMamu
B3aMMOAENCTBUS, TO, PUKCUPYSA NPOBIEMbI CMELMaNNCTOB, YYBCTBUTEbHbIX
K npobnemarnsaumm n ouarHoCTUKe CUTyauuii, Ux nosnumm B NPOCTPaHCTBE
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nesaTenbHOCTM GUPMbl, MPOBOAS MO MEPE HAKOMIEHUS AaHHbIX MX 0630p U
aHanu3 KOHTypa ynpaB/ieHUS BOCMPOM3BOACTBEHHbBIM LLMKIIOM, OH
€CTECTBEHHbIM 00Pa30M CMOXET pa3BMBATbLCA CaM M pPal3BMBaTb CUCTEMY
ynpasneHus opraHmsaumen. CoBpemMeHHble MHOOPMALMOHHBbIE TEXHOIOMNN
NO3BONSIOT B Mpefenax padyMHbiX 3aTpaT opraHm3oBaTb NoA00OHbIE
nccnenoBaHug.

3aTtem cnenytoT 0OblYHbIE 3Tanbl UCCNEA0BAHNSA: BbIABUXEHMNE TMNOTES
0 cnocobax peleHus Npobnem 1 nx Nnpoeepka, paspaboTka pekoMeHaaLNiA
Nno pa3BUTMIO KOMMOHEHTOB CUCTEMbI YNPAaBAEHUS U CUCTEMbI YNPaBAeHuUs
B ULenoM. Ha atanax BbIOBMXEHUS rMnoTes, X NPOBepku LenecoobpasHo
NPUBJ/IEYEHNE YYEHbIX, 9KCMEPTOB (MPU HEOOXOAMMOCTMN) MO AOrOBOpPaM,
KOHTpakTaM. 3aTemM Ha aTane noAroToBKU peKkoMeHaaumin LenecoobpasHo
OpraHn3oBaTb B3aMMOLENCTBUE CMELMANNCTOB GUPMbI C 3KCMepTamMu,
Y4EHbIMU. OTO NOBLICUT KOHCTPYKTUBHOCTb 1 AENCTBEHHOCTb PEKOMEHOALMIA.
[naBHOE, MCUXONOrMYEeCKNU NOArOTOBUTb MEPCOHAN K OCBOEHMUIO
TEXHONOMMYECKNX, OPraHNU3aLMOHHbIX MW COUManbHbIX MHHOBauUmi. A 39T0,
B CBOIO o4epenb, NO3BONUT SKOHOMUTb BPEMSA U PECcypCbl HA pas3BuTUE
npennpuaTus.

B 0co60 TpyaHbIx NPO6AEMHbLIX CUTYaLIMSX NPaKTUYECKU BCEraa MMeeTcs
BO3MOXHOCTb MPOBECTM cheumanbHOEe UCCNefoBaHMe, NMPUBEYb
BbICOKOKBaNIMOUUMPOBAHHOIO 9KCNepTa UM crneunanbHo nogobpatb
nHdopmaumio cpeagcteamu Internet.

Ha npakTuke gmanas3oH MecTa MCCNefoBaHWs B MPOCTPaHCTBE
0EeATeNbHOCTU PYKOBOOAUTENEN O4YeHb WNPOK. KpanHue nosvuum - OT
WrHOPVPOBAHUS UCCNEO0BaHNSA CUCTEMbI YNPaBAEHUS 0O BOBJEYEHUSA UX
B eXeHe[eNbHbI, eXeMeCs4YHbIN, eXeroHblil aHann3 KOHTypa yrnpasfieHus
BOCMNPOU3BOACTBEHHbIM LIMKIOM NPOAYKLUMW UAN YCAYTI.

MrHopupoBaHue nccnenoBaHns CUCTEM YNPaBIEHMS Halle BCTPeYaeTcs
cpean GMpM, OPUEHTUPOBAHHBLIX HAa “KOPOTKME” AeHbrun, nopTdenbHble
3akasbl. PMpMbl, OPUEHTUPOBAHHbIE HA CTpaTernyeckux MHBECTOPOB, Ha
CONMMOHOE MECTO Ha PbIHKE, YAENdaT UCCNed0BaHMIO CUCTEM YMpPaBieHUs
3HAYMTENBHOE BHUMAHME.

2.1. AHanu3 cucTeMmMbl ynpaBneHus

34paBblil CMbICH MOACKA3bIBAET, HTO NPEX/E YEM PEryMpoBaTh KaKOn-
nmbo npouecc, HeobXoauMO M3YYUTb ero, 3HaTb OCHOBHbIE CTaAuU €ro
pasBUTUS, B3AMMOCBA3b MeXAy CTaaMsIMn, XapakTepUCTUKM KOMMOHEHTOB.

U3yyeHne cuctembl ynpaBjieHUs - 3TO aHan3 B3aMMOCBA3U U
B3aMMOENCTBUS COCTaBSIOLLMX CUCTEMBI U UX BKa4a B LOCTUXEHME LIENN
opraHusaumu.

OObIYHO aHaNU3 CUCTEMBbI YNPaBIEHUS COAEPXUT CrieaytoLme aTansbl:

a) BbIObOp MacwTaba getanmsaumm npolecca ynpasieHus, Hanpumep
Ha ypOBHE OTAENOB, LEXOB UM Ha YPOBHE paboyunx MecT;

06) BbIOOpP acnekToB, KOTOPble O0JIKHbI ObITb OnNpeneneHbl u
NpoaHann3npoBaHbl, HaNPMMepP 3KOHOMMUYECKWUIA acnekT ynpaBieHus,
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coumanbHbI, NMPaABOBOW U OPYrue;

B) BbIOOP crnocoba, TEXHUKN 0TOOPaKeHNs CUCTEMBI;

r) onnucaHve CUCTEMbI YrpPaBIeHs;

L) aHanu3, oLeHKa 1 NpeacTaBieHne Ha YyTBEPXOEHME AOKYMEeHTaumu,
CopepXaLLen xapakTepUCTUKN CUCTEMBI.

Ha pblHKE MHPOPMALVOHHBLIX TEXHOMOMMM NOSABASAIOTCH NPOrpaMMHbIe
NMPOAYKTbl, KOTOPbIE AA0T BO3MOXHOCTb MEHEIXKEPY OCYLLECTBASATL ONUCaHMNe
1 MOLENNPOBAHME NMPOU3BOACTBEHHbIX U XO3SMCTBEHHbIX MPOLLECCOB, MUHYS
MnOCPEAHUKOB, HAaNpMMep, B NuLe aHanuTMKOB, NPOrpaMMmUCTOB. IDTU
nporpamMMHble MPOAYKTbl MNpeAHa3Ha4YeHbl AN9 PEeUHXUHUPUHra
(peopraHusaunn) Npon3BOACTB.

OO6bI4HO OHM coaepXxaT rpadpuyeckuini 0ObEKTHO-OPUEHTUPOBAHHLIN
A3bIK 019 ONUCAaHUS MOOenen M NPOeKTOB, CpencTBa aHUMauum u
VMUTALMOHHOIO MOLENMPOBAHUS PEKOHCTPYUPYEMBIX MPOLLECCOB, METOAbI
MCKYCCTBEHHOIO MHTENNeKTa ANng NpeacTaBneHns SKCMEPTHbIX 3HAHUN O
peanbHbIX Apoueccax. T cpeacTsa NO3BONAIOT MOAENUPOBATL U
PEKOHCTPYMPOBaTb BM3HEC-NPOLLECCHI PYKOBOAUTENSM COOTBETCTBYIOLLEIO
ypOoBHS 6€3 NOCPEeaHNKOB B NMLE MPOrpaMMMCTOB, aHANIMTUYECKUX CITYX0 1
T.M.

Ona npencrtaBneHus mogener OU3HEC-NPOLEeCcCOB NUCMNOJIb3YIOTCH
JnarpamMmbl, KOTOpble COCTOAT M3 BIOKOB U coeauHeHui. Mog 6nokamm
noHMmMaloTcs 3agadm B GU3Hec-npoueccax, a nog CoeguHEHUSIMN - NOTOKK
MHPOPMALMN, BHEPIUU, MPEAMETOB, HANPUMEP 3anacHbIX YACTEN, YNakoBOK
¢ npoaykumein. NporpamMmMHbie MPoayKTbl N0A0OHOro Ha3HAYeHUs coaepxxar
HabOopbl CTaHOAPTHLIX 6/10KOB. 3 HUX MOXHO cobupaTtb paboTaroLume Moaenu
OuasHec-npoueccoB. MprMepbl cTaHOaPTHLIX GOKOB: MCTOYHUK 3asiBOK,
ONOKN NPUHATUSA pelueHuin, 6nokn obpaboTkn 3agaHuii. CBonMcTBa U
nosefeHne 610KOB MOTyT OblTb NpeacTaBieHbl 4ETEPMUHUPOBAHHLIMU U
CNyvyaliHbIMK BenndMHamm. MOXHO Takxe co3gaBaTb HOBble ON0OKM C
MOMOLLIbIO MOAOBHBLIX NPOrPaMMHbIX MHPOPMALIMOHHBIX TEXHOJIOTUIA.

O6bekTbl, MOCTPOEHHbLIE B pe3y/ibTaTte MOAennpoBaHua GU3HecC-
MPOLLECCOB, ABASAIOTCH OCHOBOW A1 NMPOEKTUPOBaHUS MHOOPMALMOHHBIX
CUCTEM NOAAEPXKKM STUX MPOLLECCOB.

MeHenxep MOXeT HenocpeacTBEHHO HabnaaTh GyHKUMOHNPOBaHNE
Mogenen oeaTenbHOCTN GUPMbI, YTO MOBLILLAET €ro JOBEPUE K pedyibTaTamM
MOJENNPOBAHUS.

MHpOpMaLMOHHbIE TEXHONOTUN PENHXUHUPUHIA BU3HEC-MPOLLECCOB
no3BonsioT  GOPMUPOBATE CTOMMOCTHbLIE U BPEMEHHbLIE XapPaKTEPUCTUKN
pasnnyHbIX NPOEKTOB AJ1F UX CPABHEHUS, a Takxke MPOBEPSATb MMNOTE3bl “4TO
..., ecnn...”.

B xone aHann3a mogenen Ncnonb3ylTca AaT4MKn ans cobopa OaHHbIX,
YCTAHOBLLMKN XapakTePUCTUK 0ObEKTOB, rpadukm, Tabno mn gpyrue
VIHCTPYMEHTbI. [laTunkm No3BOMSIIOT ONPenensaTb XapakTepUCTMKN MPOLECCOB,
Hanpumep, OMTENbHOCTb UMKIa 06paboTku M3Aenvs Ha ornpeneneHHoOM
aTane, CTOMMOCTb 06paboTknm M Ap. B aTux nporpamMmHbIX NMpoayKTax
peann3oBaHbl TexHonornm paspabotkm cueHapues. OHU NO3BONSAIOT
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nccrnengoBaTb 3aBUCMMOCTb MOBEAEHUA MOLENU OT BHeLlHel cpefnpbl,
Hanpumep, OT YacTOTbl MOCTYMAEHUS 3asgBOK, UX CNOXHOCTU 1 ap. Mo xoay
NporoHa MoAenu Nno BapuaHTy cLeHapus dopMUpPyeTcs OTYET C pesysibTaTamm
MoOennmpoBaHusa. Heckonbko MoZeneil MOXHO peann3oBaTb MO OAHOMY
BapuaHTy cueHapusi, U, Hao60poT, OAHY MOAENb MOXHO MPOroHATb MO
pasHbIM CLIEHaAPUAM.

Takune nporpaMmMHble NPOAYKTbl MOTYT CThIKOBATLCSA C TEXHOJIOMMYECKUMN
cpencTBaMmn AMarHOCTUKN M MOHUTOPUHIA NPON3BOACTBEHHbIX MPOLECCOB.

Mopoo6HblE CUCTEMbI UCMOJBL3YIOTCA B KOHCYbTALUMOHHBLIX dupMax, B
NMPOM3BOACTBEHHbIX KOMMaHuax. WMHOOpPMaULUMOHHbIE TEXHOJIOruu
PEVHXWUHUPUHIAa 6GU3Hec-NpoLeccoB MNO3BOASIOT MWCCNeAoBaTb
NPOU3BOACTBEHHbIE MPOLIECChI HA YPOBHE LEXOB, OTAENeHWA, NO3BONSAIOT
nepenpoekTUpPoBaTh NMpoLeaypbl MPUHATUA PELLEHN, NOBbLICUTL KAayeCcTBO
CUCTeM ynpaBieHus NpeanpuaTnemMm.

MpakTuyeckn 3TU NporpaMmHble MPoaykTbl B aBTOMaTU3UPOBAHHOM
pexume peLualnT MHGOPMaLMOHHYIO 3a4a4y MeHeaxepa.

VIMEHHO L5191 OCBOEHMS TakMX NPOrpamMMHbIX NPOAYKTOB PYKOBOOUTENIO
TpebyeTca pas3BMBaTb MPOLIECCHOE BUAEHME, CTPYKTYPHOE U CUCTEMHOE
MbILLINIEHME.

2.2. O6ocHOBaHMe pelueHuni

B neatenbHOCTN MeHeaxepa ecTb eLLEe ABE NO3NLUK, FAE NCCIEA0BAaHNE
MOXeT 3aHMUMaTb O0CTOWHOEe MecTo. OTO 0OOCHOBAHWE PELUEHUN U
ANarHoCTnkKa CUCTeMbl yripaBieHUs.

O6ocHoBaHMe 0CO00 3HAYMMO OJ1S PEeLUEHUI, CBA3AaHHbLIX C PUCKOM
6oNblIMX NOTEPb, a Takxke AN CTPaTErMyeckmx peLleHuin no pasBuUTuIo
nPpeanpunaTua Ha nepcnektusy. [opoXxagaemMble 3TUMU PELLEHNAMU
3HA4YnUTENbHbBIE BJIOXEHUSI CPEACTB TPEOYIOT CEPLE3HON aHAINTUYECKOW
paboTbl MO OLEHKE BO3MOXHOCTEN CUCTEMbI YyNpaBieHUs NpeanpusaTuem,
ee rmbkocTu, HagEeXHOCTU, YCTOMYMBOCTU K SHEPTUYHLIM BHELIHUM
BO34ENCTBUSIM.

|_|pl/l ncenegoBaHMnM TeXHONIOrMn NPUHATUA peUJEHVIVI Ba>XHO BbIdBUTb
ncnoJib3yemMble MEHEOXKMEHTOM NpennpuaTmnd cnocobbl 060CHOBAHUSA
peLleHnin, a Takke ONacHOCTb HEOOOCHOBAHHbIX PELLEHNI 1 NPenynpexnatb
O rnocneacTBuUdgx mx HEeyCTpaHeHU4.

PazpaboTke 1 peann3auum CTpaTeErMyeckmx pPeLleHuin no pasBUTUIO
npeanpuaTusa Ha nepcnekTuBy MO Npupone CBOEN npucyLwa
HeonpeneneHHOCTb, HaNpPMUMepP, HEONPEAENEHHOCTb XapakTePUCTUK HOBOM
I'IpOI/I3BO,£I,CTBeHHOI7I TeXHONOrmn, HeonpeaeneHHoCTb yCJ'IOBVII7I KpeontToBaHnA
1N PUHAHCMPOBAHUS, BbINOSIHEHUS MPOEKTOB PeopraHn3aunn B 3afaHHbIe
cpokn. Kpome TOro, HeomnpeneneHHoCTb NOPOXAAT Takue BHELWHUe
obcToATENbCTBA, KaK pe3kune ckadyku MHONaunm, HenpegckasaHHble
n3MeHeHnsa LueH Ha Cblipbe 1 Op.

BcnoMHuM, 4TO pmck — 3TO HEOMNpeneneHHOCTb, KOTopasi CBA3aHa C
BO3MOXHOCTbIO BO3HWUKHOBEHMNA B XO0A4€ peannm3aunnm TnpoekTa
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HebGnaronpusaTHbIX CUTyauuii 1 NOCNenCTBUNA.

HeonpepeneHHOCTb — 3TO HEMOJIHOTA WX HETOYHOCTb MHPOPMaLMK
06 ycnoBusix peann3auum npoekTa, B TOM YMUC/IE O CBA3AHHbLIX C HUMMU
3aTparax n pesysbrarax.

YT106bI NEepeBeCcTM HeonpeaeneHHOCTb B pPUCK, T.e. Nosy4nuTb Bonee
nosHyto unu 6onee TO4YHYO MHPOpPMaUUO, HEOOXOAMMO NPOBOAUTHL
nccnenoBaHma 0OBCTOATENbCTB, MOPOXAALWNX HEONPELENEHHOCTMU.
Pesynbtatbl 3TUX nccnegoBaHnini COCTOAT, Kak NnpasBuio, B OLLEHKE PUCKOB, B
OLLEHKE BEPOSTHOCTU YObLITKOB M3-3a KakUx-NnMbo $hakTopoB, BASIOLMX Ha
pas3BuUTUE NPEanpUaTUdA, Ha peann3auuvio NPOEKTOB peopraHnsauunn.

OO6bIYHO MCMONb3YIOTCA TPU cnocoba OLEHKM pucka (HeonpeaeneH-
HOCTEN) Mo NpoeKkTam pasBUTUA NPeanpUATUS:

- NPOBEPKa YCTONYNBOCTU MPOEKTA;

- ¢opmManM3oBaHHOE ONUCaHWe HeornpeneneHHOCTH;

- KOPPEKTUPOBKA XapakTEPUCTUK MPoeKTa.

MpoBepka yCcTOMYMBOCTU MpOEKTa npeaycMatpuBaeT pas3paboTky
ClLleHapueB peanm3aunu nNpoekTa B Hanbonee BEPOSATHbIX UM Hanbonee
onacHbIX Oas Kakmx-nmbo y4acTHUKOB ycnoBusiX. o KaxkaoMy CueHapuio
nccnenyrTcs 0COOBEHHOCTU x04a peann3auum NpoekTa, U3MEHEHUs B
rnokasarensx AeHEeXHbIX NMOTOKOB MO NPOeKTy v ap.

MpoekT cymtaeTca yCTOMYMBBIM N 3ODEKTUBHBIM, €C/IM BO BCEX
CUTyaumsax MHTepechl y4aCTHUKOB cobniogaloTcs, a HebnaronpusaTHble
MOCNEeACTBUSA YCTPAHSAIOTCS 3a CHET PE3EPBOB, BO3MELLLAIOTCSA CTPAxXOBbIMU
Bbinnatamu. CTeneHb yCTOMYMBOCTU MNPOEKTA MO OTHOLLUEHUIO K BO3MOXHbLIM
M3MEHEHUAM YCNOBUI €ro peanmdauuum O0ObIYHO XapakTepusyloT
npenenbHbIMU  3Ha4YeHUAMU MokasaTenen, Hanpumep o00ObLEMOB
npou3BOACTBA, LEH Ha NPOLYKLMIO U Ap.

OOHVMM M3 BaXxHbIX Moka3aTefnier B 3TOM KOHTEKCTEe SBNFeTCd To4ka
6e3yObITO4HOCTU. Touka 6e3yObITOYHOCTU XapakTepnayet 0O6bLEM Npoaax,
npv KOTOPOM BbIpy4yKa OT peanuaaunm npoaykuum coBnagaeT C U3aepxkamm
npon3BoacTBa. Yem pganblie Toyka 6€3yObITOYHOCTU OT TOYKN HOMUHASbHbIX
06bEMOB NPOM3BOACTBA M NMpodax (B NMPOLEHTHOM OTHOLWEHWUU), TEM
yCTOM4YMBEE NPOEKT.

Lpyroii cnocob — ¢dopmann3oBaHHOE ONUCaHMEe HeonpenesieH-
HOCTM, Hanpumep, OueHKa BEPOATHOCTU BO3HWKHOBEHWSA OMACHbLIX AN
npoekTa CUTyauuin, orpaHNYeHnin Ha XxapakTepUCTUKN NpoekTa.

TpeTnii cnocob yyeTa HeoONpPeneneHHOCTN COCTOUT B KOPPEKTUPOBKE
rnokasartenen ¢ yy4etoMm puckoB. OAnH M3 pacnpoCTPaHEHHbIX NPUEMOB
KOPPEKTUPOBKM — OLEHKA MHANBUAYANbHOM CTaBKU ANCKOHTA.

[na obuieit opMeHTUPOBKM MOXHO Ha3BaTb, HANpUMep, Tako MCTOYHNK,
Kak nyénukaynmm cneuymanm3mpoBaHHOM penTuHroson dupmbl BERI
(FepmaHns) PENTUHIOB Pa3/IMYHbIX CTPAH MO YPOBHIO CTPaAxOBOro pucka
MHBeCTUpoBaHua. Poccua no peritnHram ¢oupmbl BERI HaxoguTca Ha 130-
140 mecTax.

B aTux nccnenoBaHuaxX 3HAYUTENIbHOE MECTO 3aHMMAlOT 3KCMNepTHble
MeTOAbI.
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B aTOM Xe 6510Ke nccnenyroTcs BO3MOXHOCTU CUCTEMBI YNIPaBAEHUS MO
CHXXEHUMIO pUcka, HanpuMep:

- BO3MOXHOCTU CO34aHUS PEe3epBOB M 3anacoB, U3 KOTOPbIX MOryT
NMOKPbIBaTbCS YObITKN N3-3a PUCKOB;

- BO3MOXHOCTWU pa3paboTku 1 cnegoBaHUs npaBwuiamM noseneHus
YYaCTHMKOB B HELUTaTHbIX CUTyauusax. 3Ty npaBuna paspabaTbiBaoTcd
3apaHee, HanpuMep CueHapuu, npegycMaTpuBalolme COOTBETCTBYIOLLME
0EeNcTBUSA YHaCTHMKOB MNMPU TeX NN UHbIX UBMEHEHUSX YCTIOBUIA peannsaumm
NnpoekTa; BBOA, B AENCTBME YNPaBASAOLErO LLEHTPA, KOTOPbIN CUHXPOHN3NPYET
OENCTBUS y4aCTHUKOB B HGOPC-MaKOPHbIX CUTYyaumsx U ap.;

- BOSMOXHOCTWN NepepacnpeneneHns pucka mMexany ydyacTHUKamu,
VHOEKCUPOBAHME LiEeH, NMPeaoCTaB/eHNe rapaHTui, 3anor MMyuecTea u
apyrue.

B aToM e 6noke nccnenyloTcs XxapakTepucTUKM MHBECTOPOB, KOTOPbLIE
MOTEHUMANbHO MOrYT B/IOXUTb CPEACTBa B peopraHM3auuio npeanpuatms.

BcnomMHUM, 4TO MHBECTOP — 3TO OPUANYECKOE 1NN GU3nyeckoe nmuo,
NPUHUMaIOLLEE PELLEHMNE U OCYLLECTBASIOLLEE BNOXEHNE COOCTBEHHbIX UN
3aEeMHbIX OEHEXHbIX, a TakXe WHbIX NPUBNEYEHHbIX MMYLLLECTBEHHbIX U
MHTEeNNneKTyanbHbiX LEeHHOCTEeNW B WHBECTULMOHHbLIA TMPOEKT WU
obecrneunBatolLlee UX LEeNeBoe MCMNoJib30BaHMe.

Mpr 060CHOBaHNK PELLEHNIA MO B3aUMOLENCTBUIO C MIHBECTOPaMM MOTYT
ObITb MCMNOJIb30BaHbI CleayloLne OPUeHTUPSI:

- Ha HEKOTOpPOro CpenHero MHBEeCTopa, XapakTepHOro Ans pbiHKA
KanuTana B JaHHOW CTpaHe uin B AaHHOM PernoHe, uin Ha Hambonee 4acTto
BCTpeYalLl,erocs MHBeCTopa, KOTOPbI COOTBETCTBYET TpeboBaHUAM
CTaTUCTUYECKOW MOApblI.

- Ha KOHKPEeTHOro nHeectopa. Mpu 3ToM Haao BbISBAATE OCOOEHHOCTH
OTHOLWEHNS AAHHOrO0 MHBECTOPA K pUCKaM U KOPPEKTMPOBaATb CTaBKY
OMCKOHTa C y4eTOM NpennoyvTEHNN KOHKPETHOIO MHBECTOPA.

Mpn nccnegoBaHUM CUCTEM YNPaB/IEHUS BaXHO TakXe BbIIBUTb, Ha
Kakme NpeanocbUIKM B OTHOLLIEHUM OCOBEHHOCTEN MHBECTOPOB OMNMPAlTCH
pykoBogutTenu pupmbl Mpu NPUHATUM OTBETCTBEHHbIX (PUHAHCOBLIX
pellennin. Hanpmmep, MHBECTOPOB MO MX OTHOLLEHUIO K pUCKamM pas3gensatoT
Ha TpW rpynnbi:

1. HentpanbHble K puckam. OHM He oOpallaloT BHUMaHUS Ha pasbpoc
0OXOAHOCTW MPOEKTa, eCnu njaHupyemasa BesiMYMHa LOXOAHOCTMU
DEeNCTBUTENbHO NpeacTaBnseT coO0i CPeaHIO OXMOAEMYIO JOXOOHOCTb, HE
TPeObylT NPemMnn 3a PUCKKU, T.e. NPUHUMAIOT PeLleHns Kak Obl B YCIIOBUSAX
onpeneneHHoCcTu.

2. HecknoHHble K pyckam. OHM FOTOBbI MATW HA MHBECTUPOBAHUE NULLb
npu ycnoBun OONbLLEN OOXOOHOCTM NPOEKTa, YEM CpedHeoXupaemas, 1
TPeObyoT NONOXUTENBHOW MPEMUN 32 PUCK.

3. CKNOHHbIE K pyUCcKaM MHBECTOPbI, KOTOpble, HA0OOOPOT, NpuaaT donee
CYLLECTBEHHbIV BEC OTKJIOHEHUSAM OT CPEOAHEOXUOAEMON AO0XOOHOCTU
npoekTa B CTOPOHY BEPOSATHOrO BbIMIPbILLIA, XOTS PABHOBEPOSATEH U HE
MeHbLWWI npourpbiw. OHM genalT CTaBKy Ha BbIMIPbILW, CYUTAs, YTO Y HUX
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€CTb NPeuMyLLLECTBA Nepes, KOHKYPEHTaMM.

AnarHocTuka cucteMbl ynpaesieHus npeacrtaBnseT coboli npoLecc
aHanmsa, NouCKa KJYEBbLIX MPUYMH, KOTOPbIE MELIAT opraHu3ayuu
[oCTUraTb NOCTaBNEHHbIX LLENENn.

OcHOBOW aNs AMarHOCTUKK, O BbISIBIEHUS arperMpoBaHHbIX O10KOB
dakTopoB, MeLaLmx 3PPEKTUBHOM padboTe opraHnusaumm, MOTryT CIYyXUT
TPpW NpenBapuUTesbHbIE FMMNOTE3bI:

1) nepBOHaYanbHbIN NNaH OercTBUIA Obln HEYOOBNETBOPUTENbHBIM;

2) nnaH OencTeMin Gbll XOPOLUMM, HO ero peanusaumns okasanacb
HEeYO0BNETBOPUTENbHO;

3) coObITUS BHYTPEHHEN UM BHELLHEN cpenbl UBMEHUNNCb KOPEHHbIM
06pa3om, N03TOMY YTBEPXKAEHHbIE PAHEE MJaHbl U NPOrpaMMbl OEATENBHOCTU
He OTBEYaloT M3MEHUBLUMMCS YCNOBUSIM, HOBbIM TPEOOBAHNAM CUTYaLINN.

MpoBoast aHanM3 no kKaxgomy 050Ky (pakTopoB, HAXOAAT KOYEBLIE
MPUYKUHBI, KOTOPble MewaloT 3QPEKTUBHON AEATENLHOCTN OpraHm3auunm.

LunarHoctmka cuctemMbl ynpasneHms Heobxoarma Takke A/1s BbIiBIEHUS
CUNbHbIX U cnabblXx CTOPOH OpraHm3aunn, HabnaeHus 3a Ka4ecTBOM
CUCTEMbI YMPaBNeHUs U MOArOTOBKM aHAMNUTUYECKUX OaHHbIX O1s ee
0BHOBNEHMS B OyOyLLEM.

B KpymHbIX OpraHm3aumax MHOrga co3[alnTcd cneyunalnbHbie
noapasaeneHuns, Kotopble NPOBOAAT CUCTEMATUYECKYKD ANATHOCTUKY
CUCTEMBbI YNPaBieHNsl, MOHUTOPWUHT CUJIbHBIX U CabbiXx CTOPOH OpraHmM3aumm,
Yrpo3 1 BO3MOXHOCTEN B3aMOAENCTBUA C BHELUHEN cpeaoin Gupmbl.

Ecnu onpepnendatb MeCcTo UCCNeAoBaHUs CUCTEMbI YNpPaB/EHUSA Ha
BPEMEHHOW LWKane, To Haubonee pacnpoCTPaHEHO COMPSXXEeHWe Takoro
uccrnengoBaHua ¢ atanaMm pa3paboTku OaxeTta opraHmsauumm, C
OKOHYaHUEM BOCMPOM3BOACTBEHHOIO  LMKNA, 0OHOBNEHNEM
nNPOon3BOACTBEHHON 06a3bl, Nepexon4oM K OCBOEHWUIO HOBOTIO
NPOM3BOACTBEHHOIO 3akasa.

3. BUAbl CUCTEM YNPABJIEHUA U COBPEMEHHbDIE
noaxoabl K UX UCCIEAOBAHUIO

3.1. Bugbl cuctem ynpaeBneHus

MccnenoBaHue CUCTEM YrpaBfieHUd, Kak Nnpasusio, OCYLLECTBASETCS C
NpPakTUYECKOWM LLeNblo, @ UMEHHO Ons TOro, 4ToObl BbIOpPaTbh HauydLIni
BapunaHT 1 OCBOUTb €ro B Kakoi-nmbo opraHmsaummn. OKoHYaTeNbHbIN BbIBO,
0 TOM, 4TO BbIOOP caenaH NpPaBuIibHO, BO3MOXEH TOJIbKO MOC/e HEKOTOPOro
onbiTa NPUMEHEHNS CUCTEMbI YNpaBieHus.

Kak cnenyeT u3 HasBaHWsA OAHHOrO pasgena, HeoOX0AMMO COOTHECTU
CUCTEMbI YMpaBieHns ¢ noaxogaMm K UX UccnenoBaHuio. 34ecbk YMECTHO
BCMOMHWUTb, YTO UCKYCCTBEHHbIE Knaccudukaumm paspabaTbiBaloTca ans
KOHKPETHbIX npuMeHeHunii. COOTBETCTBEHHO KacCUdUKauug CUCTEM
yNpaBfeHns OTHOCUTCS K UCKYCCTBEHHbIM KITACCUDUKALAM.

PaccmMoTpum Tpu Buaa CUCTEM yMnpaBfieHUsa OopraHusaumamu,
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COOTBETCTBYIOLWNMX TPEM NMoaxoaam K CYLLHOCTWU yrnpaBieHnda: opraHun3aund
KakK 6IOpOKpaTI/I‘-IeCKaF| cunctema, opraHn3auma Kak cmctemMa m opraHm3aumng
KakK couunasibHaad TexHoorun4d.

3.1.1. OpraHnsaumsa Kak OlopokpaTudeckad cucrtema

McTopuueckn GtopokpaTnyeckas opraHmsaums CyllecTBYeT C AaBHUX
BPEMEH, HO Hay4YHO OHa odopmiieHa HEMELKUM coumonorom Makcom
Bebepom (1864-1920rr.) B Hauyane XX Beka. TepMuH “OlopokpaTtunyeckas
opraHmzaums” NpoucxoamT OT CNoB <OPO (MUCbMEHHbI CTOJ C NosKamMu,
AWMKamMn 1 Kpblwkon)> + <BnacTb> = <rocnogcTteo (NpuoputeT)
CTOJIOHa4Ya/IbHMKA, KaHUEenapumn>.

OCcoBeHHOCTU pauyoHanbHOM BIopoKpPaTUX:

1) yeTkoe paspgeneHune Tpyaa, cnocobCTByOLWEE MOABIEHUIO
BbICOKOKBaNIMOULMPOBAHHbLIX CNELMANIMCTOB B K&XXA0W OO/MKHOCTU, a Takxke
BbICOKOW NPON3BOANTENIbHOCTU TPYAaA;

2) MEPaAPXMYHOCTb YPOBHEN yrNpaBneHus, rae Kaxgblil HUKECTOSALMN
YPOBEHb KOHTPONMPYETCS BbILLECTOALLMM U NMOOYNHAETCS eMY;

3) Hannyne cuctemMmbl GOpMalibHbIX NPaBUa U CTaHOAPTOB, YTO
CNocoBCTBYET CKOOPAVHMPOBAHHOCTU PasiMyHbIX 3a4auy;

4) HaiiM Ha paboTy B CTPOrOM COOTBETCTBMU C KBaNMPUKALMNOHHbLIMW
TpeboBaHNAMN U COOTBETCTBEHHO 3aLUMLLEHHOCTb OOJIKHOCTU OT HU3KOMN
KBanndoukaumm cneumanmcTa, KOTopbii ee 3aHUMaeT, a COTPYOHUKOB OT
MPON3BOJIbHbIX YBOJIbHEHUA.

OrpaHuyeHusa OlOpoKpaTUYECKOW opraHmsaumm oOYyCNOBNEHbI
HEernbKoCTbiO B MNOBeAeHUn, OObIYHO U3-3a MPeyBeNYeHUs 3HAYMMOCTU
npasuf, CTaHOapToB, Npouenyp TexHonornu ynpasneHunsa. Xectkoe
NnoBeOEHNE TaKOW CUCTEMbI YNPaBfEHUS NPOSBAFETCHA Kak MO OTHOLUEHUIO
K BHELLUHEN cpenge, Tak 1 BHYTPWU opraHnsauun.

BiopokpaTnyeckas opraHn3aums CocTouT 3 nogpasaeneHnii. B kaxaoe
nogpasgeneHne HasHavyaeTcs PYyKOBOAUTESb, KOTOPbLIN HaOenseTcs NnpaBom
yCTaHaBnMBaTb MeToabl paboThbl nepcoHana. Pasmep nogpasgeneHus,
Hanpumep 4Mcno pPabOTHWKOB, ABNSETCA OCHOBHbIM MOKasaTenem npu
onpeneneHnm ymcna pykoBoauTenen.

BnacTHble NOMHOMO4YNS OCYLLLECTBAAIOTCSH C MOMOLLBIO MepapXm4eckonm
CTPYKTYpPbl KOMaHOOBaHUA U noaYnHeHusi. DyHKUUS BbipabOTKM peLLeHuin
orpaHu4ymBaeTcs onpenesieHNnemM MNONHOMOYUM U OTBETCTBEHHOCTU
pykoBoguTenen. Hanpumep, ykasblBalOTCS MOMHOMOYMUS B GUHAHCOBbIX
CpeacTBax, B TOM YUCNE BENMYMHA W XapaKTep pacxonoB, KOTOPblE MMEET
npaBo yTBEPXAATb PYKOBOOUTENb.

Mpu nccnepoBaHUM BOPOKPATUHECKUX CUCTEM YMpPaB/EHUS U3y4atoT
uenM n 3agadu noapasneneHunin, 4eTKOCTb UX pa3fefneHnus U cTeneHb
BbINOSIHEHUS. Ecnn nogpasgeneHne oocturaeT Lenen, BbiNoMHAEeT 3a4a4un,
TO CUYMTaeTCHd, YTO pykoBoauTenb pabotaeT ycnewHo. OH noollpsaeTcd,
HanpuUMep oK1aaoM MY NEPEBOOOM Ha BbILLECTOSLLYIO O0SIKHOCTb.
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3.1.2. OpraHusaumusa Kak cucrtema

MpencTtaBneHne o cucteme 6GbIIO PACCMOTPEHO B MEPBOM pasgene.
PasnuyalotT gga BMaa CUCTEM: 3aKPbITblE N OTKPbITbIE. 3aKPbITbIE CUCTEMBI
OTHOCUTENIbHO HE3AaBUCUMbI OT OKPYXEHUS N UMEIOT XECTKUE rpaHuLbl
nencteuii. OTKpbITble cUCTEMBbI BONnee B3aMOCBSA3aHbl C BHELLUHEN Cpeao.
OHN 3sHeprmyHo obmeHmMBalOTCA C He MHPopMaunen, saHepruen,
matepuanamm. OTKpbITble CUCTEMbI OPUEHTUPOBAHbLI HA NMpucrnocobneHue,
ajanTtaumio K yCJI0OBUAM BHELUHeN cpefbl. AKTUBHOE B3aMMOLEeNCTBUE
MO3BONYET UM BbIXMBATb U pa3BumBaTbCAa. MeHeOXMeHT Kak CTUib
ynpasneHns GopMnUpyeT 1 UMEET OO0 C OTKPbITbIMU CUCTEMAMM,

CucTema ynpaBneHus Takoro Buaa paccMaTtpuBaeTcs Kak nogcucrema
dGUPMbl, KOMNOHEHTAMW KOTOPOWN SBASKOTCSH Npexne BCEro rpynnol
B3aMMOENCTBYIOLLMX NIOOEN, PYKOBOAUTENEN CPEOHENO U HUXHErO 3BEHA,
T.€. MEHEOXMEHT GMpPMBbI, a Takke 000pyaoBaHNe, LOKYMEHTALUMS U apyrue
KOMMOHEHTHI.

Mpu nccnegoBaHMy NO4 KOMMNOHEHTaMM CUCTEeMbl NMOHMMAIOT BXOAbl,
MPOLLECChl UM onepalmn, BbIXO4bl CUCTEMBI, & Takke nepcoHan, GUHaHCHI,
TeEXHMYEecKMe cpencTBa, OOKYyMeHTbl. OCHOBHble (PYHKLUUN CUCTEMDbI
yrnpaBneHnst COCTOAT B BOCMPUATUN NpobsiemM opraHmaaumn (BXo40B), a Takxke
BbIMOJIHEHUN OENCTBUIA (onepaunii, NPoLECCOB), Pe3ynbTaTtOM KOTOPbIX
ABNSAIOTCH peweHus (Bbixonbl). lNpm aToM cuctema ynpaBieHUs
npeacrtaBnsgeTca kak Habop, MHOXECTBO onepauvin. Onepauus — 3TO0
nocneaoBaTeNlbHOCTb AENCTBUM MO 06paboTke BXOAOB CUCTEMbI. Ha ocHOBe
Takoro NpPencTaB/iEHUs CUCTEMbI YNPaB/EHUS MOXHO KlaccnupuumpoBaTb
no ux paboymm xapakTepucTukam C TOYHOCTbIO, AOCTaTO4YHOW AN
YBEPEHHOCTU B NMPaBWSIbHOCTW BbIOOpa Nyydlleli N3 psaa BapuaHToB.

MpuHATO, 4TO peLleHnd, NPUHMMaeMble B CUCTEME YrpaBieHNs, LOJDKHbI
yBeNMYMBaTb NMPUObIIb OpraHm3aumm uanm onTUMM3NPOoBaTb HEKOTOPYIO
GYHKUMIO BCEX ee BXOLOB U BbIXOAOB. [1pm 9TOM cyuTaeTcsd, 4To cuctemMa
ynpaBrneHns npuaaeT opraHmsaumm CnoCcoOHOCTb afanTMpOBaTbCSH
(npucnocabnueaTbcs, NOACTPaAMBaTLCA) K BHELWHEN cpene (OKpYyXeHuto
opraHmaauum), a Takke cnocoOHOCTb K 00y4yeHuio, camoopraHmsaumn
(camoperynmpoBaHuio). B uenom BbIXOOOM (NPOAYKTOM) CUCTEMDbI
ynpasfeHnUsa CYMTAeTCd CymMMapHas oThada peLleHuin B rod, Hanpumep
BeNMYMHaA npupocTta npubbinm, KOTOpas BO3HUKIA B pe3ynbTaTe
DeAaTenbHOCTU MeHeoKMeHTa GUPMBbI.

3.1.3. OpraHmsauma Kak couuasibHass TexXHOJIorusa

B nocneagHue roabl dopmupyeTca TeHOEHUUS paccMaTpuBaTtb
OpraHM3aLmio Kak couvanbHylo TexHosormio. CounanbHas TeXHoNnorus —
9TO Cnocob OCBOEHUS COLMAabHOrO MPOCTPAHCTBA U MOAASPXaHUSA B HEM
coumanbHOro pasHoBecua. M3BECTHbl pasinyHble crnocobbl 0OCBOEHUS
COLMaNbLHOro NPOCTPAHCTBA: TPaAULUSA; UHTYMUUSA;, OpraHM3oBaHHas
coumanusaumsl, HanpruMep cembs, 0bpasoBaHne, AesATeIbHOCTb.
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[Mon couwanmnsauymen NMOHMMaEeTCHd NMPOLECC YCBOEHUS YEIOBEKOM
onpefesieHHor CUCTEMbl 3HAHMIN, HOPM, LIeNIEBbIX YCTAaHOBOK, 06pa3uoB
NnoBefeHNsl, KOTOpble COOTBETCTBYIOT Ky/bType obuwiectBa. OCBOEHME 3TUX
HOPM M 3HaHU NO3BONSIET YENOBEKY AENCTBOBATb B KAa4eCTBE aKTUBHOMO
cybbekTa 0OLECTBEHHbIX OTHOLLEHWI. 15 B3POCNOro YenoBeka OCHOBHOM
cnocob coupanusauum — 3To coupanmsaums Yepes OesaTeNlbHOCTb, TPYA.

AKTyanbHOCTb TakKOro noaxona K MEHeOXMEeHTYy Bbi3BaHa
0CODOEHHOCTAMU CNOXUBLLENCSA rNodanbHON UMBUINI3ALMOHHON CUTYyaLUN.
MoxHo BbloenUTL cnepylowme ee ocobeHHocTn. K cepeanHe XX Beka
9HEepreTnyeckme, BeLLeCTBEHHbIE TEXHONOrMn, NpuknagHble 3HaHug
noaaepXxaHusa paBHOBECUSA XM3HeOedaTeNbHOCTUM obuwecTBa cTanu
OBHOBNATLCSA MO HECKOSIbKO pa3 B Mnpenenax ooHoro nokonenus. B cuny
3TOro CHM3UNACb MUX POJib Kak CPencTBa coumanma3auum, Kkak cnocobos
COLUManbHOro HacrnenoBaHUs NMOBEAEHUA U YMpaBleHUS pPa3BUTUEM
coumanbHOro npocTpaHcTea. B aTom ceasu B 60-80-e rogpl 3anaa nepexmsan
MHOOPMALMOHHYIO, YNPaBIEHYECKYIO M KOHLENTyanbHylo pesoniounm. Ha
3TOM HOBOM 0asuce Tenepb NPOUCXOOSAT KOPEHHble N3MeHeHUs B bu3Hece,
Hayke, 0O6pa3oBaHUK, COLMANIbHOM OpraHmM3aumm obuwecTBa, a Takke pocT
9KOHOMWKM U KOHKYPEHTOCMOCOBHOCTM HaLUMIA.

B ocHOBe Takoro noaxona K OMMCAHUID CUCTEM YNPaBEHUS NEXUT
npencrtaBieHne O TOM, YTO MPUOPUTETHBIM B OpPraHu3aunm SBAGeTCH
yenoBeYeckuin pecypc, WHTennekTyanbHass COOCTBEHHOCTb W
ynpaBneH4yeckme Hoy-xay. OcyuwecTBAseTCcs Nepexon K HayKOeMKuUm
coumanbHbiM TexHonornam. OHM o6ecneyrBaloT coumanbHOE HacnenoBaHue
Ha OCHOBE Hay4HbIX OaHHbIX, TeXHONOrm3auum n mHdopmaTmsaymnm
coumanbHOro NMPOCTPAHCTBA, @ HE HA OCHOBE WHTYMUUW U TPAAULMA, Kak
npexae. VIMeHHO B 3TOWN CBHA3M akTyanbHO M3y4YeHUE AUCUUMNAUHBI
“NccnenoBaHne cUCTEM yrnpaBneHns”.

M rnaBHOe, Takol noaxon cnocoOCTBYET TPaHCMAapPeHTHOCTU CUCTEM
ynpaeseHunsa. XapakTepuctuke “TpaHCNapeHTHOCTb ynpaBieHus” B
COBPEMEHHOM AENI0OBOM MUpPE YAENSETCS 3HAYUTENIbHOE BHUMAHME. TepMuH
“TpaHCNApPEeHTHOCTb” MPOUCXOOMUT OT CNoBa “TpaHcnapaHT” M Oo3HayaeT
“npo3payHocTb” ynpaBneHus. 3HAYMMOCTb XapakTEepPUCTUKU
“TpaHCNapeHTHOCTb ynpaBneHus” aBngeTcs CneACTBUEM Mepexoaa MHOrMx
Kopropauui, cTpaH K MHHOBAUMOHHOMY TUMy pa3BUTUS obulecTBa, Npu
KOTOPOM Hamboniee 3HaYNMMbIM UCTOYHUKOM Pa3BUTUS XUIHEAEATENIbHOCTU
obuiecTBa paccmaTpuBaeTcsd MHHOBauus. MIHHOBaumsa - 3TO CPeacTBO
0o0OWecTBEHHbIX N3MEHEHUN, nossongwouee aganTumpoBaThb
XN3HEOEeAaTelbHOCTb 00LIEecTBa K YC/IOBMSAM MPUPOLHONM, reorpadpuyeckomn
cpenbl, 06LWELVBMAIN3ALMOHHLIM NpoueccaM Hambosiee paunoHanbHbIM
obpaszom.

C no3uumm 3TOro noaxona 3HEPrusa pasBuUTUS COLMANbHOTNO
NPOCTPAHCTBA UCXOOUT OT COLMYMa Kak HOCUTENS KyNbTypbl, MOPOXOAaeTcs
€ro 3pesiocTblo, YPOBHEM COLMANbHOM OpraHM3oBaHHOCTU. OTCloga pacTeT
aKTyanbHOCTb punocodmnm NOHMMaHUSA, aAKTyarbHOCTb OCO3HAHHOrO
OTHOLUEHUS K KYNbTYPHbIM MpPOLLecCaM, BOBIEYEHNE KYNbTYPONOrn4yeCckux
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3HaHUN B oOpa3oBaTefibHble MPOLECChl, B TOM 4YUCie B NMoaroTOBKY
MEHeXEePOB.

MHHOBALVOHHLIV TUM pasBUTUS, B CBOIO O4Yepenb, CNocobCTByeT
nepexony K napTUCUNaTMBHOMY CTUIIIO YNPaBNEHNS, T.€. B3aUMOLENCTBUIO C
nepcoHanoM W JPYruMm XO3AMCTBEHHbIMW areHTamMm Ha OCHOBeE
COTpyAHMYecTBa 1 f0OaBNeHHOro Bkiaga B AOCTUMXEHME Lenu.

3.2. Moaxoabl K MUCCIeAO0BaAaHUIO CUCTEM YrpaB/ieHUs

NcecnepoBaHne cucTeMbl ynpasfieHWs OpraHusaumen — ato 3aboTta
BbICLLIErO PYKOBOACTBA NpeanpusaTtis. IMeHHO OHO OTBeYaeT 3a yrnpaBfieHune
BCEM MPOLIECCOM BbIPabOTKN peLLEeHUI

3.2.1. AHanu3 NMPUHLUMNOB NOCTPOEHUS OpraHu3auuu,
MPUHLUMNOB yrNpaB/ieHUS

B aTtom noaxome nocTynmpyeTcs maeanbHasd, HOpMaTMBHas cuctema
ynpasfieHns, KoTopasa NOCTPOEHA Ha OCHOBE psaa MPUHUMMOB XOPOLLEro
ynpaenenund. Vccnegyemasa cucrtemMma ynpaBfieHUs CHUTAETCH NpuemMnemMomn
B TON CTEMNeHn, B KOTOPOW OHa aBAFeTCs BOMJoLweHnemM atoro ngeana. Mpn
3TOM HESBHO npegnosiaraeTcd, YTO MexXAy XOpownmMu NpuHUuunamu,
3aJ10KEHHbIMW B CUCTEMY, W XOPOLLUMMUK pe3ynbTatamm padboTbl OpraHmM3aumm
MMEET MECTO npsiMasi NPUYMHHO-CNEeACTBEHHAa CBA3b. Hanpumep, ecnu B
CUCTEMY YyMNpaBfeHUs 3an0XeH MPUHUMN “paBHOBECUE MONHOMOYUIA U
OTBETCTBEHHOCTU” NN NPUHLUMN “OTYETHOCTb TOJIbKO OAHOMY BbILLECTOSLLEMY
HavanbHUKY” 1 Tak ganee, To 9T0 obecneunt 3apPEKTUBHYIO OEATE/IbHOCTb
opraHmaaumn. A ecnm NpuHUMMbLI OyayT HapylleHbl, TO pe3ynbTaT PaboThl
npegnpuatua oyaet oTpuuatenbHbiM. OgHakKo Hannyine NPUYUHHO-
CNeOCTBEHHbIX CBA3EW Mexay NpuHuMnamMmm ynpasneHus n peanbHbiMU
pe3ynbTatamm paboTbl OpraHuM3auunini He gokasaHo. [1eno B TOM, 4TO
noeanbHas, C TOYKM 3pPEHUA OaHHOro noagxoga, mMoaeflb CUCTEMDbI
yrpaBneHus, BKJOYaloLlas BCe XOpOoLuMe MPUHLMUMbI, HUKOrga He Obina
cucTteMaTmyeckmn peanus3oBaHa M npoBepeHa B paboTe. [JonyueHune o
HanM4Ynm Takux CBA3EM OCHOBAHO Ha JIMYHOM OMbiTe WU HaBNOOEHUAX
pPyKOBOAUTENENV-NPaKTUKOB.

MO>HO Ha3BaTb €Lle TPU CYLLECTBEHHbIX OrPaHNYEHNs 3TOro Noaxoaa:

1) 9pPEeKTUBHOCTb MPUHLMMOB TPYOHO M3MEPUTb. A OOHO U3 MNaBHbIX
ycnoBuin apEKTUBHOIO ynpaBieHUs — N3MEPUMOCTb XapakTepuctuk. B
CUCTEMHBbIX UCCNea0BaHNSAX 3TO Ha3bIBalOT “TpeboBaHMe onepauyoHaibHOro
onncaHus n3yvyaembiX 0ObEKTOB”;

2) HEBO3MOXHO MpeackasaTb NOBEAEHNE CUCTEMbI MCXOAS NUWb U3
NMPUHUWMNOB €€ YCTPOMCTBA. OTO CBA3AHO C TEM, YTO MPUHLMMNbI OTPaXKaloT B
OCHOBHOM CBOWCTBa CTPYKTYpbl opraHm3auyun. Ona onpepeneHusa
XapaKTepPUCTUK MNOBeAeHUS CUCTEMbI HEOOXOAMMO N3MEPUTb BbIXOL, CUCTEMBI,
pe3dynbtatbl AeATENIbHOCTU WU MPOLLECC OEATENBHOCTU WU N TO N OPYroe
BMECTE;
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3) B 3TOM noaxoae OTCYTCTBYIOT npaBuia, KpUTepumn oueHku paboThbl
CUCTEMBI, HE 3aBUCMMbIE OT CaMOW CUCTeMbl. TONbKO Torga, korga cama
vnaeanbHasg MOAENb, C KOTOPOW CPABHUBAKOT PEAJIbHYIO CUCTEMY YNPABIEHMS,
OyoeT NpoBepeHa, MOXHO OYAET CyANTb, HACKONbKO OHa naeanbHa. Jpyrumum
cnoBamu, Npexae 4Yem 3aknagpiBaTb B CUCTEMY YNpaBieHust kakoe-nmbo
BHYTPEHHEEe CBOWCTBO, HEOOXOAMMO AokKa3aTb, 4TO 3TO MpPUBEAET K
YYYLLEHNIO €€ XapaKTEPUCTUK.

YT100bI MPOBECTN CPABHEHNE KOHKPETHOW opraHmaauum ¢ obpasLom, anis
npvmepa npmBeaeM ps, NPUHLMAOB NOCTPOEHUS “XOpOoLUen” opraHm3auun.

CTpykTypa npaBuiibHO MNOCTPOEHHOW oOpraHusaunm [oJxHa
yOOBNETBOPSATL CNeaylowmmM TpeboBaHNSAM:

- OblTb MOHATHOM COTPYAHMKAM, YTOObI KaXAblA U3 HUX 3HaM, Kyna
obpawaTtbcs 3a MHGOpPMaLmen, K KoMy 00paTtuTbCa B HEOOXOOMMbIX Cryyasix
3a peLlleHnEeM, OT KOro MOXHO OXuaaTh MOMOLLN;

- OpPUEHTMPOBAaTb BHUMaAHME COTPYAHWKOB Ha pe3ynbTaTbl paboThbl
npeanpuaTns B LEoM;

- OKasblBaTb COOENCTBME camMoonpenefnieHnio, CaMOKOHTPOJIO U
MOTUBaLMN COTPYAHUKOB;

- crnocobCTBOBATL MPOLECCaM MPUHATUS PELUEHUIA, a He 3aTPyaHSATb
vIX;

- BbITb 3KOHOMWYHOW, 4TOObLI 3aTPaThl HA YHET, KOHTPOJIb U OPraHM3aLmio
B3aMOOEenNCcTBUA OblIN MUHUMATbHBIE;

- OblTb OTKPLITON ANS MPOHUKHOBEHWS HOBbLIX MOEN WU FOTOBON K
nepexony Ha HOBble BUAbl AESATENIbHOCTH;

- co4yeTaTb rMOKOCTbL Npwu agantauun K HOBbIM YCIOBUSIM, MNpU
CcaMOOOHOBNEHMN U YCTONYMBOCTb BO BPEMEHMU;

- CNocobCTBOBATL PA3BUTUIO MEPCOHANA, BbIIBNEHWIO OyaAyLLMX TMOEPOB
npon3BoaCTBa.

Ha coBpeMeHHOM MpPoOM3BOACTBE B CUNy Pa3BUTON, rnyboKOM
cneunannsaumm NPoM3BOACTBEHHbLIX TEXHONOMMIA YNOpPSA0YEHHAS LeNb
TEXHOIOTMYECKNX N COOTBETCTBEHHO COLIMANIbHbIX TEXHOJIOMNIA, KaK MpaBuio,
O4YeHb AJIMHHA WM NpPEeBbIWAeT BO3MOXHOCTM OAHOrO 4YenoBeka no ee
perynnpoBaHuio no Bcen anmHe. N03TOMYy TEXHONOrMYeCckne 3BEHbS
06beAMHSAIOTCH B FPynMbl, Kaxaas M3 KOTOPbIX OPraHnU3auuoHHO WUn
IOPUANYECKM 3aKpennsgeTcs 3a rpynnor cneuuanmctoB (nogapasaefieHnem)
1 COOTBETCTBEHHO PYKOBOAMTENEM.

Kputepusamm o6beanHEHNS MOTYT CIYXUTb:

- BeNMYMHa BKJlaga kKakoro-nubo Buaa OedTenbHOCTU B KOHEYHbIN
pesynbTaT GUpMBbI;

- 3HAYMMOCTb, POJib KAKOro-1mMbo BMUAa AEATENLHOCTU;

- COMNOAYMHEHHOCTb MPOLECCOB KaKon-nnbo NpoM3BOACTBEHHOW
bYHKUMN nnu 3aJade;

- OQHOPOAHOCTL Mpoueayp, onepaunn n op.

dopmupoBaHne noapasnenieHnini opraHm3aumm ¢ HeoOXoaANMOCTbIO
COMpPOBOXAAeTCs AeNlerMpoBaHNEM MOHOMOYUIA, pacnpeneneHmeM 3anay,
npae 1 ob6s13aHHOCTEN Cpean y4aCTHUKOB MPOM3BOACTBA, KOTOPbIE Takxke
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noasexar UCCneaoBaHuIo.

MonHomMouna - 37O NpaBO OTAaBaTb PACMOPAXEHUHA, BbINOJHATb
onpepesneHHble 0eNCTBUS, OCHOBAHHOE Ha 3aKOHE, HOPMaTMBHOM akTe 1iu
aBTopuTeTe. MNonHoMo4Ma co3paloT BAacTb, T.€. CNOCOBHOCTb e4MHOMMYHO
onpenensaTb NOBEAEHNE APYrux Nofaen, obecneyrBaioLLyo NocayLaHme.
MepBUYHbIE MCTOYHUKN MOSIHOMOYUIA: NMPABO YACTHOW COOCTBEHHOCTMU;
xapuamaTtmdeckas BNacTb COLMANbHOMO MOJSIOXEHUS B Mepapxmn; aBTOPUTET,
OCHOBaHHbI/ Ha 3HaHWsX, OMbITe, MPEeXHUX 3acrnyrax, NpPodeccroHanIbHON
penyTtauun.

[MonHoOMO4YMA CyLLECTBYIOT Kak Hekas yC/iOBHas cufa, UCnosibayemMmag
ONa paspelleHns pas3Hornacum, NPUHATUSG peleHnin, yCTaHOBEHUS
MPUHLUVMNOB OEATENbHOCTU OpraHnu3aumm UM ee nogpasgeneHus.

PasnuyaloT nuHenHble, GYHKUMOHANbHbIE U LITaOHbIE MOJIHOMOYNS.

Hanbonblwmin NOTOK MOIHOMOYMIA, PACMPOCTPAHEHWE BIIUSHUS MOXET
nonyyYnTb MeHemxep Gnarogapsi CBOEMY YMEHMIO co3faBaTb aTMocdepy
B3aMMHOCTU, OPraHnU3oBbIBaTb M NMOAAEPXMBATL MOMUTUYECKME CO3bI, a
Takxke paspeLlarb KOHONNKTbI MexXay yHaCTHUKaMU OeaTeNbHOCTU, BbIIBNATb
TOYKM COMPUKOCHOBEHNS, KPUTUYECKM OLLEHMBATb CUTYaLMIO C pedIEKCUBHOM
no3nunMmM 1 3aHMMaTb TBEPLYIO aBTOPUTETHYIO MO3ULMIO, OCHOBAHHYIO Ha
MPEeBOCXOACTBE B 3HAHUAX U YMEHUSIX.

MonHoMoO4YMa pykoBoauTenen nonpasfesieHnii MOXHO BbISIBUTb MpuU
M3y4eHNN OOKYMEHTOB OpraHm3aummn: NpmkKasos, pacrnopsxXeHuin, B KOTOPbIX
OHW YCTaHOBMEHbI. ECY NONHOMOYNSA He YyCTaHOBJMIEHbI PacnopsaaNTENbHOMN
DOKYMEHTaUMEN, TO UX MOXHO BbIABUTb MO KOHKPETHbLIM PELLUEHNSM, KOTOPbIE
daKTN4eCKN NPUHUMAET TOT UIN MHOWN PYKOBOAUTESb.

Ons opueHTUpoBKM npuBenemMm Haubonee spkuMe MNPU3HaKK
HEeapHEKTMBHOW OpraHM3aumn, HA3KOrO YPOBHSA eé paboToCcrnocobHOCTU:

1) NOCTOAHHO yBENMYMBAETCH YNCIIO NEPAPXNYECKUX YPOBHEN, Hannyne
B KOMaHOHOWN mepapxumn “Markux” npocnoek NOMOLLHMKOB AUPEKTOPOB,
3aBeayloLwmx, NOMOLWHVUKOB 3aBefylowmx CO CMELUaHHbIMU paHraMmu um
OYHKUMAMU, KOrAa HUKTO He HeCeT OTBETCTBEHHOCTb;

2) NOCTOSIHHO BO3HMKaOT opripobiemsbl. B aToM cnyyae pekomeHayeTcs
BEPHYTbLCH K aHanu3dy KJ04YeBbIX BUOAOB OeATeNIbHOCTU N MPOBECTU
HeoOxoOuMble peopraHm3auunm;

3) BHUMaAHUE U 3HEPrUsa KN4YEeBbIX COTPYAHUKOB OTBIEKAETCH Ha
BTOPOCTENEHHbIE BOMPOCHI;

4) pyKOBOACTBO yAENSET YPE3MEPHOE BHUMAHME 3TUKETY, Npoueaypam,
KOH®IMKTaM 13-3a MOSIHOMOYMNIA;

5) NnpoBOANTCS YPESMEPHO MHOIO COBELLAHUNA.

3.2.2. TexHONOrn4Yeckui, NpPoLEecCHbIi Noaxon K uccnenoBaHUIO
cUCTeM yrnpasJieHUs

[MpoueccHbIn NOAXo4 OCHOBaH Ha MU3yYeHWUU CUCTEMbl YNpaBiieHUs,
npeacTaBneHHON B BUAE TEXHONOMMU yrnpaBieHus.
Moo TexHonmormen ynpaBiieHUSA NOHMMAaeTCs ynopsanoyvyeHHas
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COBOKYMHOCTb MpoLeayp opraHnsaunum U peryampoBaHusl, BbiNOHAeMas
MeHemxxepamMmn GUpMbl 415 AOCTUXKEHUS NOCTaBNEHHbIX Lenen. TexHonormsa
yrnpasJfIeHNS XapakTepu3yeTcs LesIOCTHOCTbIO B CMbIC/NE BbIMOJIHEHUSA
MOJSIHOrO B3aMMOCBA3aHHOI0 KOMMaekca GYHKUMA MO OTHOLWEHUIO K
ynpaenssieMomy NpPoLECCY U ero cocTaBnslowmm. NMpakTrnyeckoe BbINOSHEHME
BCeX YHKUUIA 00pasyeT 3aBepLUEHHbIV UMK COObITUIA MO opraHM3auum u
BbINOJIHEHMIO YNPAaBASEMOro npouecca.

Moo dc&yHKuMaMuU ynpasseHUsa TMMOHUMAKT OTHOCUTESIbHO
060Cc0ob6NEHHbIE N creunasbHble BUAObI AEATENbHOCTU, KOTOPbIE SBNSAIOTCSH
YacTbio BCEro npouecca ynpasnieHud. lNpumepbl QYHKUVA ynpaBieHUa —
bYHKUMA nAaHMpoBaHns, GYHKUUS opraHm3aunm, GyHKUns KoHTpond. B
Teopuu 1 NpakTUKe MeHeOXXMEHTa MCMNONb3YITCH pasnnyHble Habopbl
OYHKLUMA ynpaBieHUd, npencTaB/ieHHble C pPa3/iIM4HOW CTENEHbIO
[eTanbHOCTU U MOJIHOTHI.

XoTa npouecc ynpasneHus npepctaensetr cobon egquHCTBO BCEX
acrekToB (NpPaBoOBOro, 3KOHOMMYECKOro, GUHaHCOBOIr0, OPraHnN3aLMoHHOr O,
counanbHoro), GyHKUMi ynpasneHus (uenenonaraHme, naaHMpoBaHME,
opraHusauus, MOTUBaLS, KOHTPOb) N 3NIEMEHTOB (NepcoHan, GUHaHCHI,
TEXHNYECKNE CPenCTBa, OOKYMEHTbI), TEXHONOIMMYECKUIA acnekT BblAENAoT
KakK OCTOB, “NMHMI0 COOPKN” NPU UCCNEea0BaHNN CUCTEMbI. ITO BbI3BBAHO TEM,
YTO DYHKUMM YyNpPaBJIEHUA OPUEHTUPYIOT UCCIeL0BaHME Ha NMOHUMaHVEe
copepxaHus paboT 1 nogpasneneHnii GupMel U GYHKUMIA PabOTHUKOB W
cocTaBa 06opyaoBaHms. OHM NO3BONSIOT YrilyONeHHO PAaCKPbITb COAEPXKAHME
MHOIMX Y4aCTKOB YrnpaBfeHYeCKON OeATENbHOCTH.

[MpakTnyeckoe BbINOJIHEHME BCEX (PYHKLUMIA 0OpasyeT 3aBepLUEHHbIN
LMK COObITUIA, KOYEBbLIX CUTyauUii NO opraHM3aumn M BbIMOJHEHWIO
ynpasnsiemoro npouecca. Ha puc.3.1 nokasaH KOHTYp K/HOYEBLIX COObITUIA
TEXHOJIOTUN YMPaBNEHNd, KOTOPbIA MOXET CNYXUTb OJ19 COMOCTaBfIeHUs C
peanbHbiM KOHTYPOM YNpaBfieHns KOHKPETHOM CUCTEMBbI.

3aka3 Horosop [Tnan Cucrema
ITponykuus

ITonumanue Mopenup. | @opmup. || DyHKL.

3aKasza IIpOCT-Ba CHCTEMBI CHUCTEMBI
JIeSITeIb-TH
AHanmm3 KOHTypa yIpaBIICHUS
|

OmnsiT Ob6parHnas

CBSI3b

Puc. 3.1. Uuykn kntoyeBbix COObITUIA KOHTYpa ynpasieHus
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Mpu nccnenoBaHNM KOHKPETHOW CUCTEMbI YripaBieHUs MPOBOAUTCS ee
CpaBHEHMEe C TUMNOBbLIM KOHTYPOM YNpaBieHUsa U BbIABASIOTCA JIOrM4eckue,
cofepxaTesibHble HEeCOOTBETCTBMUA. Ha OCHOBaHUU BbIIBJIEHHbIX
HECOOTBETCTBUI pa3pabaTbiBaloTCA PEKOMEHAALMM MO YAyYLIEHUIO
KOHKPETHOM CUCTEMbI YyrpaBiieHNs.

MpuBeaAeHHbIE HA CXeMe COObITUS Ha3bIBAKOTCS KJIHOYEBBLIMU MOTOMY,
4YTO KaXXg0e 13 HMX 3aBepLuaeTcs GopMMpoOBaHNEM 3HAYMMOr0 s npoLecca
yrpaBneHus pesysnbTaTta, Hanpumep, OOroBOp C 3aka3ymkoM B CUTyauun
“MoHnMaHne 3akas3a”, NPOekT MM OU3HEeC-NNaH B KIIIOYEBOW CUTyaLUK
“MopgennpoBaHne NMpPoOCTpaHCTBA AEATENbHOCTU”, OpraHM3aunoHHas
CTPYKTypa M pacnpegesieHne nosHoOMo4YMin B cutyaumm “@opmupoBaHmne
CUCTEMbI, peanuayoLen NnporpamMmmy AencTemin’.

CnocoBHOCTb MbICEHHO NpencTaBNaTb U CTpaTernyecku
“pasrnagbiBaTh” LUK YNPABAEHUS MPY NPUHATUAN PELUEHUI SIBNSETCS OOHUM
13 HeoOXoOuMbIX YMEHUn MeHemkepa. PaccmMoTpum KpaTko cogepxaHue
KJIOYEBbLIX COOLITUIA.

Lmkn knoyeBbIX COObITUI HAYMHAETCS C MOHUMaHUA CcOLMasibHOro
3aKka3sa Ha 0esTeNIbHOCTb PUPMbI, a 3aKkaH4YMBAETCH aHAIM30M PE3YNbLTATOB
1 NOCNeACTBUN OEATENbHOCTU.

Ha cxeme nokazaH MuWHMMasbHbIN Habop cobbITUIA, B pe3ynbTaTte
KOTOPbIX GOPMUPYIOTCH OCHOBHbIE HOPMbI AEATENBLHOCTM Ha NPOU3BOACTBE:
Lenb; nporpamMma (NpPOEekKT, MnaH); cucTemMa, peanms3ylowasa nporpaMmmy
hnedqaTeNbHOCTM (OpraHM3aunmoHHas CTPyKTypa M pacnpepeneHue
MOMHOMOYNN); COOCTBEHHO OEATENIbHOCTb MO OOCTUXEHUID LLENn
(TexHonorug); aHanna neaTensbHOCTU N ee Pe3y/bTaToB (MeTodbl, MPUHLMIMLI);
npenaTcTBusl, NPobaeMbl; KOHTYP ynpaBieHus.

B 3aBMCMMOCTM OT CUTyauMn, MacluTaboB ynpaBaseMoro npouecca atu
COObITUS MOTYT NPOUCXOAUTL B TEYEHME OHEN, MECSLEB, JIET; B KAXO0M U3
HMX MOXET y4aCTBOBaTb OAWH MEHEeIXeP WU TbICAYM CNELVanncToB U
COOTBETCTBEHHO eAnHuL, 000pyaOBaHUS C COOTBETCTBYIOLWMM O0ObLEMOM
3arpar.

ConepxaHue couManbHOro 3akasa, KOTOpPbIA MeHeaXep O0KEH
MOHATb, ONPeAensaeTcs CHOXUBLUENCH COLMANIbHO-3KOHOMNYECKOM
CuUTyauuein; KOHbIOHKTYPOW MUPOBOIro, PErMOHaIbHOrO NI MECTHOIO PbIHKOB;
MO3HAHHbBIMW  3aKOHOMEPHOCTAMU  pPas3BUTUA  CcOUMANbHBIX U
TEXHONOIMYECKMX MPOLLECCOB; NO3ULMEN, 3AHATON MEHEeOXEepPOoM UIn
OpraHoM ynpasfieHUS MO OTHOLLEHWIO K OOCTOATENLCTBAM.

CoumanbHbil 3aka3 Ha OeATeNbHOCTb OpraHmM3aunn opopMaseTcs B
ee [OKYMEHTax Kak posib (MUCCUSA) OpraHusaunm B XU3HEeLEeATEeNIbHOCTH
o0OLLLEeCTBa; Kak cTpaTerus, NoAUTMKA, KOHLENMUMUS NN LEeNN OeaTeNbHOCTH
XO3ANCTBYIOLWEN OpraHmM3auunn.

OnpepneneHne ponu, MUCCUM OpraHM3aumn Ha pPbiHKE UK B 0OLECTBE
CIY>XUT OPUEHTUPOM, KPUTEPUEM AS19 BCEX BUOOB MPUHUMAEMBbIX PELLUEHUN.
dopmynmpoBka ponu opraHu3auuMm CoOepXUT ee OCHOBHble 3a4auu,
HanpuMmep, B yKa3aHUMW OCOOEHHOCTEN BbIMyCKAEMOW NPOAYKLMN UK
MPUHUWMNOB OEATENIbHOCTU, KYNbTYPbl U LLEeHHOCTEN opraHn3aumn.
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Crpaterus - a10 OoNnee AeTanbHOE HaMepeHUe MeHeaXMeHTa
OCYLLIECTBUTb CBOIO POJib BO BHELLHEN cpeae; 3TO AeKapupyemMblil crnocod
HacCTPOMKN U peakUuUn opraHusaumm Ha coObITUS, MPOUCXOASUWME B
OKpYXXaloLWeEM €€ NMPOoCTpaHCTBe, “3anfiaHMpoBaHHasi MaHEBPEHHOCTL”, MO
BblpaxeHunto HanoneoHa. C nomMoLpto cTpaternv drpmMa nbitTaetTcs n3Bfedb
NPenMyLLECTBA U NOJb3Y U3 CBOEro OKPYXEHUS.

Paznunyne B cTpatermm m TakTUKe MOXHO NPOUANIOCTPUPOBATH
NPUMEPOM: pasmMblILLINIEHNE HAZ KOHKPETHOM NpobiemMoli 1 ee pelleHe nmeeT
TaKkTUY4EeCKUI xapakTep, HO YMEHME PasMbILIATb U pelaTb Npobnems -
CTpaTernyeckmi.

Lns cpegHero n HAXKHEro 3BeHa yrnpaBieHns MoHMMaHne 3akasa 4acTo
CBSI3aHO C OCO3HaHMEM TpeboBaHUI KOHKPETHOro KJWeHTa, 3akasuyuka,
noTpebuTens Ha NPOAYKLMIO NN YCIYTY.

3aBepLianwmmM LWaroM NMOHMMaHUS COUMANnbHOro 3akasa saBngeTcs
dopmupoBaHme uenun pgedatenbHocTu. OCBOEHMIO MOHATUA “uenb”
cnocobCTBYET uanlCTpauma ero pasamuima Ha ©Gunocodckom,
MeTOoO0/1I0rMYeckoM, METOANYECKOM (MHCTPYMEHTaNIbHOM) U XUTEACKOM
YPOBHE PaCCMOTPEHMS.

Ha durnocodckom ypoBHE NOHATME “Lenb” XapakTepnayeT CnoCoOHOCTb
yenoBeka NMpeaBOCXMLULATb B MbILUEHUN pPe3yNbTaTbl OEATENbHOCTU U
noBeaeHus.

Ha meTtoponornyeckomMm ypoBHe “uersib” - 3TO OCO3HaHHas 4YEeI0BEKOM
noTpebHOCTb.

MHCTpYMEHTaNbHbIN YypOBEHb MO3BONFET KOHKPETU3MPOBaATb
npeacTaB/ieHNEe O Lenu CTPYKTYPHOW HGOPMYIION:

<UEJb> = <HAUMEHOBAHWE XEJIAEMOIO PE3YJIbTATA>
+ <KAYECTBEHHbIE 1 KOJIMYECTBEHHBIE XAPAKTEPUCTUKN
KEJTAEMOTIO PE3Y/IbTATA> + <CPOK ErO AOCTUXXEHNA>

B >xuTerickom obuxode nogyvac B Ka4eCcTBe LENN UCMNOoMb3YITCs Maso
onpeaeneHHble NPeaMeTbl UM COCTOSIHUS XMU3HeOeaTenbHOCTU. Hanpumep,
no3yHr “Hawa uenb - pblHOYHAsA 3KOHOMUKA” HE MOXET pacCMaTpuBaTbCS
KaK Lenb no onpeneneHunto.

MeToponornyeckoe 3Ha4eHme NoHATUA “uenb” NPUHUMNUANbHO BaXKHO
ONA PyKOBOAUTENSA, TaK KakK U3BHE HaBs3aHHbIE LeNn, HEOCO3HaHHbIe
CyOBLEKTOM OeATeNbHOCTU, HanNnpuMep NepcoHasioM, HE MOryT NMPUBECTU K
XenaeMmomy pesynbTaTy, NOCKOJIbKY HEeT OCHOBbI O/ paLuOHaNIbHOTO,
OCO3HAHHOIro MoBeOEHMUS.

MopenupoBaHue npoCTpaHCTBa AEATEeSIbHOCTU (NJaHMPOBaHME).
MoHnMaHne coumanbHOro 3akasa, Npeobpa3oBaHHOE B KOHKPETHYIO Liefb,
MeHeaXepy HeobxoaAMMO pa3BEepPHYTb B TEXHOJIOTMYECKM U coumasnibHO
OpraHnu3oBaHHble AencTBMA. ANng 9TOro NPUMEHSTCS pasninyHble CrnocoOsbl
MOZENMPOBaHUsA (MbICIEHHOE NpeacTaB/ieHne B namatm 6e3 dukcaumm B
OOKYMEeHTauum, MMmnTaums Ha KoMnbloTepax 1 ap.) oyaylien oeaTensHOCTu,
KOTOpOe, kak npaBwuno, odopMIsSeTcd B BUAE nNporpamMm (pro-gramma:
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Brepes nuLly), NpPoeKkToB, MNJaHOB, NPOTOKOJ/IOB O HAMEPEHUSAX U Ap.

Mporpamma - NNaHOBLIA OOKYMEHT, KOTOPbIA COLEPXUT KOMIMIEKC
paboT, Heob6XoAUMbIX ONS pelweHns NpobnemMbl (LOCTUXEHUS LEenn) u
COrnacoBaHHbIX MO UCNONMHUTENSIM, pecypcamM, CPOKaM MX BbINMOSIHEHUS. DTU
paboTbl OTHOCHATCS, Kak NPaBWIOo, K Pa3HbiM chepam AeATENBHOCTU (Hay4YHON,
MPOEKTHOMN, CTPOUTENbHOM, MPOU3BOACTBEHHON, peknamMHoii). CTpyKTypHas
dopmyna nporpamMmmbl MMEET BUA;:

<MPOIrPAMMA>=<UEJIb> + <CPEACTBA> +
<TEXHOJ10TUNA> + <PECYPCbI>.

MpoekT - OOKyMeHTanbHO OPOPMIEHHbIN, YETKO ONPeaeeHHbIN
KOMMeKC paboT, HanpaBfIEHHbI HA MOJlyYEHME KOHKPETHbIX PE3yNbTaToOB
B TeYeHMe YCTaHOBJIEHHOrO cpoka M MO YyCTAHOBJIEHHOW LEHE C
npvBAeYeHNEM rpynnbl Nogen, obnagalowmx pa3HOCTOPOHHUMN HaBbIKaM
MU 3HaHWSMUK, KOTopble paboTaloT nofg cneuvanbHbIM PYKOBOACTBOM.

[11aH - 3TO NPOEKLMS NPOrpaMmMbl Ha OQHY U3 KOOPAMHAT NPOCTPaHCTBA
DEeATeNnbHOCTU: NOAroTOBKA KaapoB, (PUHAHCMPOBAHME, UCCNEA0BAHUSA U
pa3paboTku, CObIT 1 gpyrue.

[Mone3Ho oTAryaTh NNaHbl, MPOrpaMmMbl OT MPOXEKTOB. MPoXXeKTbI - 3TO
TEKCTbI, BblCKa3blBaHUS, CNOCOOLI peLleHns npobriem, He NMOAKPensIEHHbIE
TEXHONIOTMEN W pecypcamu, 1 NOTOMY MX aBTOPbI HE HECYT OTBETCTBEHHOCTN,
Tak Xe Kak 1 3a paHTasunu.

MopenupoBaHue Oyayulen OeaTenbHOCTU TPebyeT OT PyKOBOAUTENS
YMEHUS AeTanM3npoBaTh Xenaemblin pedynbTaTt B BUAE NOCIeA0BaTEIbHOCTA
npoLeccoB npeobpas3oBaHMsi UCXOOQHOIO Cbipbs B MPoAaykumio (6a30BbI 1
BCMNOMOraTesibHblE TEXHOOMMYECKME MPOLLECCHI), @ TaKXe rpynnMpoBaThb 3TN
npoLEecchl B CTPYKTypHble BG0OKM M yCTaHaBAMBaTb pauMOHasbHbIE CBSA3U
MexXay HUMMU.

CTpyKTypupOBaHMe NPOCTPaHCTBA AEATENIbHOCTM NO3BONSET MEHEOKEPY
BUAETb B MacLuTabe CBOEro ypoBHS yNpaBieHns OOCTUXUMOCTb XeNaemMoro
pes3ynbTrata, BO3MOXHOCTb MNOy4EHUA NPOAYKLNN NN YCITYT .

Mpu3HakoMm 3aBepLUeHnd npouecca CTPyKTypm3aumm nNpoCcTpaHCTBA
0EeaTenbHOCTM MOXET CNYXWUTb BbIXOA, Ha TakvMe OEeNCTBUS, Kak 3aKyrka
rOTOBbIX KOMMAOHEHTOB MPOAYKUWUW, HE TPebyloumnx COBCTBEHHOrO
NPoOn3BOACTBA UMW KaKOM-NMBO A0MNOSHUTENBHON 06paboTKu.

Mpouecc moaenMpoBaHus OyayLlen oedaTenlbHOCTM NO3BONSIET BbISIBUTb
NnoTeHUManbHO BO3MOXHbIE NPEensaTCTBUS, NpobaeMbl, NpoayMaTb BapuaHThbl
VX NPEeoaoneHus.

MonHoTa COCTaBnSAWNX U UX paunmoHanbHass B3auMOyBaA3Ka
COCTaBNSAOT MNOCTOSHHYIO 3a00Ty MeHeaxepa.

dopmMmupoBaHne cuctemol, peanusyiowein niaaH. OCTOB CUCTEMBbI,
peanuaylowen nnaH OeaTenbHOCTU GUPMbI, COCTaBNgeT CTpPykTypa
MPOCTPAHCTBA AEATENbHOCTU: LeneBas, TEXHONOrnyeckas, pecypcHas,
opraHm3aumoHHas.

LleneBasi cTpykTypa 0popMNsaeTcs, Kak npasusio, B BUAE AepeBa Lenen,

CoBpeMeHHbI M'ymaHuTapHblii YHuBepcuteT

43



B KOpPHE KOTOPOro HaxoAuTCs CouMalbHbIA 3akas, Lefb OesaTeNbHOCTU
npennpuaTus.

B oCHOBaHMN TEXHONOrMYECKOW CTPYKTYPbI JIEXUT 6a30BbIli NPOLLECC
unu psig 6a30BbIX NMPOLLECCOB, MO3BOJSIOWMNX OCYLLECTBUTL HEOOXOANMbIE
npeobpa3oBaHNsg UCXOOHOIO Cbipbsi, MaTepuanos, nonydabpnkaTtos B
KOHEYHYIO NpoayKuuio. Hauie BCero TeXHONOMMYeCcKYyld CTPYKTYpY
NpencTaBnsioT B BUAE NOCNeA0BaTENbHOCTM CTaANM Un 3TanoB 06paboTkum
CbIpbsl, 3HEPruuv, nHopmMaLmn.

PecypcHasi cTpykTypa oTpaxaeTcs 00bl4HO B Buae crieumdukauumn
PECYPCOB C MPUBA3KON NX K LLENeBOMN N TEXHOIONMYECKON CTPYKTYpPE.

B npouecce dopmMmpoBaHua CUCTEMblI HA yKa3aHHOW OCHOBe
paspabaTbiBaeTCS OpraHM3aumMoHHas CTpykTypa. CTpykTypa opraHmsaumm
- 9TO €ee OpraHM3auMOHHbIE U TEXHOJNIOrMYeckne cocTasagdowme
(noppasgeneHnst, ypoBHU YMpPaBieHWs), TOMMYECKN YNOPSO0YEHHbIE TaKUM
obpas3omM, 4TobObl OOCTUYL Lenei Hanbonee 3ddEKTUBHBIM CMNOCOOOM.
Jloruky ynopsipovyeHus 3agaloT BCe NpefllecTBylowme cobbiTua uumkna
ynpasneHus, opopMiaeHHble Kak MUCcusa, cTpaTtermnsa, Lenb M nnaH
DEeATeNbHOCTN, MOSTOMY NPU UX NEPECMOTPE, MU3BMEHEHN HEOOXOAMMO 3aHOBO
MOZENMPOBaTb NPOCTPAHCTBO AEATENBHOCTN.

CodopmupoBatb CUCTEMY 3HAYUT UHCTUTYLUANN3UPOBATb LENu
opraHmsaumn, PUANYECKN 1 OPraHN3aLNOHHO 3aKPENUTb YNOPAA0UYEHHbIE,
Hanpumep, Mo KPUTEPUAM Pe3yNbTaTUBHOCTU UIN SKOHOMWUYHOCTMU,
TEXHOJIOTNYECKNE U COLMalbHble OTHOLWEHUS MeXAy Y4aCTHUKaMu
neaTenbHOCTU. YNopsaao4YeHne OTHOLIEHWW O0/IKHO cnocobCcTBOBATb
apPpekTuBHOMY nNpeobpa3oBaHMIO UCXOOHOrO Chipbs B MPOAYKLUUIO B
COOTBETCTBUMN C BO3MOXHOCTAMU YYACTHMKOB B YCJIOBUSAX KOHKPETHOWM
BHELUHEN cpenbl.

dyHKUMOHUPOBaAHME CUCTEMbI, peanu3ylowen nnaH. Cpean
MHOXeCTBa COObITUIA, NPOUCXOASALLMX B XOOE peann3auum nporpammb
(nnaHa) OeaTenbHOCTM opraHmM3aumu, Hanbornee BaXxHOEe 3HavyeHue O
PYKOBOAUTENS MMEIOT MOTMBAUMS AEATENIbHOCTUM U KOHTPOJb 32 XOO0M
BbIMOSHEHUS PaboT.

MoTuBaumsa - 310 NpoLecc NodyxaeHns cebs n apyrmx K addekTNBHOM
DEeATenbHOCTU ANS OOCTUXEHUSA NINYHBIX Lenen nnn uenen opraHn3aumn.

BO3MOXHBbI CNEKTP MOTUBOB AEATENIbHOCTU: XMU3HEHHbIE NMOTPEOHOCTY;
XenaHue 61arocoCToHNUS; XXenaHue ycnexa; xenaHme 4oOUTbCS NONOXEHUS
B 0OLLECTBE; >XenaHme cnaebl; NOJlyYEHNE YOOBONILCTBUS OT MPOSBIEHMUS
CBOWX CNOCOBHOCTEN; XenaHne camopeann3aunn; XenaHme Cnyxmtb naee
WU aBTOPUTETY.

OCHOBHOE cofepXaHMe KOHTPOJIA COCTOUT B BbINONHEHUN TPEX BUOOB
paborT:

- pazpaboTka HOPMAaTMBOB (LUKaN) OS1 UBMEPEHUS PE3YNbTATOB;

- MPOBEAEHME N3MEPEHWIA;

- BbIMOJIHEHNE KOPPEKTUPYIOLWUX OENCTBUNA.

AHanni3 KoHTypa ynpasseHusi. [lpoBefeHne aHanm3a OesaTeNbHOCTU
npeaonpuaTusa nnu nogpasfeneHns 3amblkaeT LUk coOblTuMin npoLlecca
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ynpaeneHusa. CoBCTBEHHO aHanmM3 - 3TO CUCTEMaTUYEeCKU NMpoBOAMMAS
pykoBogutenem npouenypa, oyHkuma ynpapneHus. OHa normyecku
3aBepLuaeT Kaxabli MUKPO- U MaKpPOLLMKIT yrpasieHnd, No3BONSET BbIABUTb
M3MEHEHWS, NPENSTCTBMS, NPOONEMBI.

B xone vuccnenoBaHWs CUCTEMBI YyNpaBfieHNS OCYLLeCTBAAOTCS
pas3nn4yHble BUAblI aHanu3a: pe3ynbTaToOB AEATENbHOCTU, U3LOEPXKEK
NPOM3BOACTBA, OTHOLWIEHUN Mexay noapasaeneHnsamMmun, 9pPekTUBHOCTHU
TexHonornn n obopynoBaHus, NENCTBEHHOCTU MNAHOB, YPOBHSA LEH,
GVHAHCOBbLIX BO3MOXHOCTEN, MHOOPMALMOHHbLIX NMOTOKOB 1 ApYyrue.

OcCHOBHble pe3ynbTaThl aHaNN3a: BbiIBAEHWE CUJl, BO3AENCTBYIOLWMX HA
OpraHn3aumio nav nogpasnenenune; npobnemMel, NPenaTCTBUS, TPYAHOCTU B
DEeATENbHOCTU; XapakTePUCTUKN OeATEeNbHOCTN OpraHmM3aumnm.

3aMKHYTBI UMK COObITUIA Npouecca ynpaBfieHUa Ha KaXAoM Lare,
aTane NogaepXnBaeTcs rnaBHOM TEXHOIOMMMYECKON NPoLeaypon n ymMeHnem
PYKOBOAUTENS MPUHUMATb PeLLeHns.

UTak, TexHonorusa ynpasfiieHns Ha4MHAETCs C NOHMMaHUsa coumanbHOro
3akasa, a 3aKkaH4YMBaETCS BbINOMHEHMEM 3aKa3sa, BbllMyCKOM MPOAYKUUW 1N
npegocTaBfeHMEM YCIYrn, a Takke aHaIM30M BCEro KOHTypa ynpasieHns C
LLeNbio BbIABNEHUST CUJIbHBLIX U CcNabbiXx CTOPOH PUPMBbI, HAKOMIEHUS OMbiTa
ON9 crnenyouwero uykina ynpasneHns, BbigBIEHUS OCTaBLUMXCS HEPELLEHHbIX
npobnem. CunbHble 1 cnabble CTOPOHbLI CUCTEMBI YNPaBIEHNS BbISBASIOTCS
Mo Kax4oWn KOYEBOM CUTyaLMM C TEM, YTOObI MPUHATL MEPbI MO aganTtauum
K OKPY>XEHWI0, NEPCOHANy UM pa3BuUTUIO CUCTEMbI YNpaBeHUs .

Mpu npoueccHOM nogxone mccnegoBaHMe CUCTEMbl YNPAaBAEHUS Kak
Obl BCTPaMBAETCS B TEXHOJNIOMMIO YNPaBIEHUS.

OnucaHue npouecca ynpaBfeHNs B BUAE KOHTypa NO3BoONgeT
npeacTaBuUTb MPOLLECC LEeNOCTHO. N3yyeHne KOHKPETHOW CUCTEMbI
yrnpasfieHns NPOBOAUTCS MNPEXAE BCEro nyteM ee CpaBHEHUs C LLeNOCTHbIM
3aMKHYTbIM KOHTYPOM ynpasneHus. o JoKyMeHTaLMKn BbIIBASETCS NoaHOoTa
BbINOJIHEHUS PYHKUMA yNpaBnaeHus, nx ob6ecrnevyeHHOCTb pernamMeHTamm,
pecypcamMu, TEXHUYECKMMN CpencTBamMu, OpraHU3aumoOHHO-NPaBOBbLIMU
akTamu. BbigBagi0TCA paspbiBbl B CBA3AX MEXAY MpoLenypamu yripasieHus.
Ecnu npoekTnpyetca HoBas cUcTeMa ynpasieHus, TO TEXHOJIOMMYECKUNA
Noaxof No3BonseT obecnedynTs NOCNef0BaATENBHOCTL M CBA3HOCTL NMpoLecca
ynpasneHna no GyHKUMAM M 3ajadvyam noppasfeneHnin, GyHKunam
rnepcoHana, BCEN CTPYKTYPbl OpraHm3aunm.

JOCTOMHCTBOM 3TOro nogxoga SIBASETCA U3MEPMMOCTb M NpOCTOoTa
oTOOpaKeHNs TEXHONOMMN YNpaBieHns B AOKYMEHTaLMM, COMPOBOXOAtOLLLEN
npouecc ynpassieHnda. AHanns coaepXaHus NnpukasoB U PacropsiKeHUN,
NPOEKTOB 1 NJIaHOB, METOAMYECKUX YKA3aHWI N aKTOB MPUEMKM-caaqn paboT
— BCe 3TO OOCTYMHO AOJ19 UCCNefoBaHMs U JaeT borateiii Matepuan ans
BbISIBJIEHNS XapakTEPUCTUK CUCTEMbI ynpaBneHus. B pamkax aToro noaxoaa
MCMNONb3YIOTCS COLMONOrnyeckne MeToapl Usy4yeHnsa A40KYMEHTOB, HanpuMep
KOHTEHT-aHan13 n ap.

OanH 13 addeKkTnBHBIX NPUEMOB 3TOro noaxopga — “BCTpeyHoe”
nccnepoBsaHme, NpoBoAMMOE B ABYX HanpasfieHusax. OgHO HanpasneHune
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OCYLLIECTBAFETCS NCXOAd N3 HEAOCTATKOB, Y3KMUX MECT CUCTEMbI, @ BTOPOE —
MNCX0A4 N3 KOHLEMNLMN CUCTEMBI, MOCTPOEHHON, HANpUMep, Ha OCHOBE TEOPUN
opraHmsaunin. BcTpeyHoe nccnenoBaHve Mo3BOJISET MOJIHEE OXBATUTb
acnekTbl cCUCTeMbl U 06NacTb MCCnenoBaHMSA, a TakXe y4yecTb Kak
COBPEMEHHbIE AOCTUXEHUS HAayKM, Tak N peasibHble XapakKTepuUcTUKN cpeapl
ynpasfieHus: ocobeHHOCTU nepcoHana, Tpagmuuin, obopynoBaHus 1 ap.

3.2.3. CucTteMHbIA noaxopn,

OCcoBEHHOCTb CMCTEMHOIO Nogxona COCTOUT B TOM, YTO cUcTeEMaA
ynpaBfeHns paccMaTpuBaeTCsd Kak CPEeACTBO peleHus npobnem
opraHusaunu. B aToMm noaxoae Mcnonb3yeTcsl, Kak npaBuao, MeTonosnorus
CMCTEMHOIo aHanunsa.

Cuctema ynpaBneHus paccmaTpuBaeTCcs kKak nogcuctema dupmbl,
KOMMOHEHTaMMN KOTOPOW HABAAIOTCA TMpexXxae BCEro rpynnbl
B3aMMOLENCTBYIOLLMX NIOOEN, PYKOBOOUTENEN CPEOHEINO U HUXHEro 3BEHA,
npryemM OCHOBHas 00S3aHHOCTbL PYKOBOAUTENEN COCTOUT B GOPMUPOBAHUN
W MPUHATUN PELLEHUIA.

[Mpu nccnepoBaHmM KOHKPETHBIX CUCTEM YMNPaBiEHNS BaXKHO ONvpaTbCs
Ha 6a3oBble NMpeacTaBfieHns O pelleHusx. KpaTko BCMNOMHUM MX, Tak Kak
npakTnkKa nokasdblBaeT, YTO OHW 4aCTO BbiNafalwT U3 NOJA 3PEHUS
nccnenosarTenemn.

Y10 NOHMMaETCs Nog, peweHnem?

PeweHue - 370 BbiOpaHHasa anbTepHaTuBa, BblOpaHHbIA cnocob
nencteus. K ToMmy Xe peweHve npegnonaraet BO3OENCTBME HA NOBEOEHNE
nepcoHana. MpuHaTUe pewieHuss - BbLIOOP 9TOWM anbTepHaTUBbLI, BbIGOP
cnocoba gencTeus. AnbTepHaTUBa - BO3MOXHOCTb AENCTBUS, UCKIoYaloLLas
Apyrve BapunaHTbl OENCTBUMN.

B aTOM noaxone NpuHSTO, YTO PELLEHUS A0JKHbI YBENNYMBATL NPUOBIIb
opraHusaumn uam onTUMM3NPOBATb HEKOTOPYIO PYHKLIMIO BCEX €€ BXOO40B U
BbIXO0B.

Mpn n3y4eHNN KOHKPETHOMN CUCTEMbl yNnpaB/ieHUS pelleHnusa B
opraHusaumu knaccuduumpyloT, HanpuMep, No 4YacToTe X UCMNOJIb30BaHUS,
no 3HaA4YMMOCTU B OOCTUXEHUU LEenn, No noApasfeeHNaM 1 YPOBHAM
ynpaeneHusi. 3aTeM BbISIBASIOTCA 0COOEHHOCTM PEASNIbHO MPUHATBIX PELLEHNI
Kaxaoro knacca n mx apdeKTMBHOCTb, T.€. BKIa4 B OOCTUXEHUE Lenen
opraHmsaumu.

lMpumep knaccueukaumn peLueHuri no 3HaYumocTtu. [pexae Bcero
BbIAENFAIOT rpynny OpraHU3aunMOHHbIX pelleHunri. OpraHnsaunoHHbie
pewwieHus - 3T0 BbIOOP, KOTOPLIN OOMKEH cOenatb PyKOBOAMTENb, YTOObI
BbIMOSHUTL 0093aHHOCTU, OOYCNOBAEHHbIE 3aHUMAEMOW UM A0IKHOCThIO, U
CMOCOOCTBYIOLWIVIA PELLUEHMIO 334a4y, MOCTaBMEHHbIX Nepen opraHm3aunen
wnn nogpasgeneHviem. Cpean opraHM3auuOHHbBIX PELLEHUNM pPa3nnyaloT:

1) 3anporpaMMupoOBaHHble pelleHus (CUTyaunum ¢ OrpaHUYeHHbIM
YMCSIOM anbTepHaTUB M 3aJaHHOW MNOCNEeA0BaTENIbHOCTLIO OENCTBUN,
HanpuMmep pacnpeneneHne nepcoHana Ha paboyve mecTta);
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2) He3anporpaMMMpPOBAHHbIE PeLUeHUNs (HECTPYKTYPMPOBAHHbIE WU
COMNpsXeHHble C HeonpeneneHHOCTbD, PUCKOM CuUTyauum, Hanpumep
pelleHns O NOoBbILWEeHUN MOTMBaALMKU nepcoHana). PeweHnsa BTOporo smaa
TpebytoT Gosiee BbICOKOW KBanudukaumn.

BTopas rpynna pelweHuin - 3TO KpUTUYHbIE pelleHus. Mo cTteneHn
KPUTUYHOCTU PasnnyaloT PeLUEHUs, KPUTUYHbIE MO BPEMEHU, U pPeLleHns,
KPUTUYHbIE MO MO3HAHHOCTWM MPOLECCOB UM OOBEKTOB, Ha KOTOpPbIE
HanpasJ/ieHO BO34ENCTBUE.

TpeTbs rpynna - 37O peELWEHUs, pasnnyaemble No crnocoby mx
dopmMmpoBaHnsa. 34eCb 0ObIYHO BLIAENSIOT TPU BUAA PELUEHNIA:

1) Npou3BONbHbIE pelWeHUus - 3TO peLleHns, NOAKPEneHHbIe
KpacHopeyneM, XUTPOCTbIO HavasbHUKA MU NMPSAMON 3KOHOMWUYECKOMN,
MOSINTUYECKOWN NN GU3NYECKOW CUNON;

2) pelueHunsi, OCHOBaHHbIE Ha CYXAEHUsX, T.e. BbiIbop, 00YCNOBNEHHbIN
3HAHUSMW UKW JIUYHBIM HAKOMJIEHHBIM OMbITOM, 34pPaBbiM CMbICIIOM;

3) paunoHanbHble peweHUusa - 3T0 BbIOOP, 0O0OCHOBAHHbLIN
rnocnefoBaTtesibHbIM BbIMOIHEHNEM MPOLLeCCa aHanm3aa CuTyauum, Hanpumep
anarHocTumka, GopMynmMpoBKa OrpaHNYeHUn U KPUTEPUEB, BbIIBNEHUE U
OuUEeHKa anbTepHaTuB, BbIOOP anbTepHATVBbLI MO KPUTEPUSM, peann3auns
pelleHnsa N aHanns3 pesyfbTaTos.

B nocnepHem cnyyae cnocob pelieHus m 06bEKT, OTHOCUTESIbHO
KOTOPOro NPUHMMAeTCH peLleHne, BbIAENAITCA 1 MOLENNPYIOTCHA OTAESbHO
OT cyObekTa OencTBMS. BapuaHT nons BO3MOXHbIX pauyiOHasbHbIX PELLIEHUIA
npuBeneH Ha puc. 3.2 [3. C.226].

WccnepytoTtea npoueaypbl cbopa faHHbIX, POPMUPOBAHUS N NPUHATUS
peLUeHnin, N3y4yatoTcs NpuKasbl, MIHCTPYKLUUN, PErNaMeHThl, a 3aTeM peLleHns
yrnops4o4MBaOTCA OTHOCUTESIbHO BXOLOB M BbIXOOOB OpraHu3aunu.

Mpn nccnepoBaHMM Mogenb CUCTEMbI 0OLIMHO OTOBpaxkaeTcs B BUAE
O10K-CXeM MM B BUAE MeEpeyHs aTanoB. B kayecTBe npumepa nokaxem
BapuaHT pa3BepHYTOMN JIOMMYECKON CXEeMbl aHanm3a CUCTEMbI YNpaBAeHUs,
paccmaTpuBaemMol Kak CPeaCcTBO peLLleHns NnpobnemM opraHvusauuvn.

Ina opneHTMpoBKM HaA30BEM 3Tarbl NpoLecca MPUHATUS PELUEeHUs n
MeTobl, Hanbonee YacTo NPUMEHSIEMbIE HA KaXKa0M aTane.

1. Onpenenervie uenevi opraHn3aLumm: METOAbI BbISIBJIEHNS NOTPeOHOCTEN,
B OCHOBHOM M3 00/1aCTV MapKeTUHra, COLMOIOrMYeckne MeToabl, METOAbI
TEOpUU LUEHHOCTEN (akcmonorumn).

2. BoisinieHvie npo6iemM ro ryTv JOCTYXEHUS LIeSIeN: KNMHUYECKNIA METOA,
MEeTOoAbl UMUTALMOHHOIO MOAENVPOBAHUA, B TOM YUCJie LENOBblEe UMPhl,
MeTObl 3KCMEPTHOro onpoca.

3. BbisiBeHWE UCTOYHUKOB MPO6GAEM: aHann3 UCcTopum Gupmbl C
MCMNONb30BAHUEM, HaNpuUMep, KIMHWYECKOro MeToaa; PEerpecCUOHHbLIN U
KOPPENSUNOHHbIN aHanns; GakTopHbIA aHanmns.

4. Pa3zpaboTka BapuaHTOB PELLUEHWUI, MOUCK PELLUEeHMNI: 9BPUCTUYECKNE
MeTOoAbl, HANpPMMepP MeToA “MO3roBon atakm”, MOpPGdONOrMYeCKNin aHanms,
JIMHENHOE NN AMHaAMWUYeCKOoe nporpaMmMmupoBaHue, mMoaennposaHue
DEeATeNbHOCTN OpraHn3aumm 1 3BOJIIOLNK ee OKPYXXEHUS.
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MHO0%€eCTBO pelIeHui

KOOpAMHATA

/

Bce xadecTBeHHEIE

OnpeneneHHOCTh

Puck
(0<p<1)
OnuH cyObexT

JACATCIIbHOCTH

3amporpaMMHpOBaHHEIE
penieHus

OO0pamieHue K
ABTOPHUTETY

Konuuecrsennsie
(MaremaTHyeckue)
KpUTEpUH (CHCTEMHBI I
aHasm3)

1

4

2

5

IIpunnun nenenus

HGJII/I WK CpeACTBA

Cpencrsa

KonuaectBo koopauHar

K#OpAUHAT

M3mepumocTs KOOpAMHAT

I

Bce xommnuecTBeHHEBIE
CMelanHble Mepbl

Poinb BeposTHOCTEN

Heonpenenennocth
(epsieT cMBICT)

KounuectBo cyObeKkTOB

IeSITeNbHOCTH
CYDBEKTOB ASSTEIHHOCTH

Kpurepuu 1 METOIbI MPUHATHS

Merton npo6 n onrnbox

DTHYECKHE KPUTEPUU
(cIpaBeUTHBOCTS,
JIOJKHOE-HETO0DKHOE H JIp. )

Cunres IeHHOCT el

Pnc.3.2. Bo3MOXHO€E none pauyioOHasnbHbIX peLleHni
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5. OT60p HanyyLLVX PELLEeHUI: pacYeTbl 3aTpaT, MeToAbl ONTUMN3aLUN,
JIMHENHOE U OMWHaMMYecKoe nporpamMmmupoBaHue, MeTonbl OLEHKU
3P PEKTUBHOCTN BapMaHTOB PELUEHUN, HAaNpuMep “3aTpaTbl-Bbiroabl”,
OYHKUNOHANbHO-CTOMMOCTHOMN aHanuad; MeTogbl CTaTUCTUKN U MeTOoLbl
CpaBHeHUS.

6. CornacoBaHue pelleHuii ¢ rnepcoHasioM: NenoBble Urpbl, MeToabl
“BHYTPEHHEro MapkeTuHra”, rncmxonornyeckme MeTodpl B3aMMOOENCTBUS B
ManbIX rpynnax.

7. YTBEpXAEHME pEeLLleHWsT: METOAbI OLLEHKMN PUCKa U MEeTOAbI YrpaBAeHUs
PUCKOM.

8. MNoarotoBka peLueHvs K BBOAY B AEVCTBME: CETEBOE NAHNPOBAHNE U
ynpaBfieHme, MeTodbl NPOrpaMMUPOBaAHNA OEATENbHOCTU NoapasaeneHui.

9. ConpoBoxaeHne peann3aunn peLieHuns:. MeTodbl MoTuBaLUuun
rnepcoHana, MetTopl BbiIOOpOYHbIX 0OCea0BaHNIA, CTaTUCTUYECKME METObI,
METOAbl TEOPUN N3MEPEHWNIA, METObl aBTOMATNYECKOIr0O PEryIMpoBaHus.

10. lMpoBepka 3¢DEKTUBHOCTN BbIMOJTHEHHOIO PELUEHNS: METOAbI
BbIOOPOYHbIX 06CNEef0BaHMIN, COLMOSIOrNYEeckne MeToabl, METObl KOHTPOSS,
aHanmM3 HaJEeXHOCTU, MEeTOAbl aHanm3a 3P PEKTUBHOCTN.

Mpn nccnepgoBaHUM CUCTEMbI YyNpaBNeHWs HA OCHOBE AAaHHOIo Noaxoaa
n3yyalTCsd BXOAbl, MPOLLECCHI, BbIXOObl OopraHmdauumn. Mpu aTom
NPOnU3BOOUTCS OLLEHKA PELUEHU MO CTEMEHU UX BIAUSHUSA Ha BbIXO4bl
opraHusaumu. lNonaras, 4T0 COBEPLUEHHbIX CUCTEM YINPaB/IEHUS HET, BbiCLLEE
PYKOBOOCTBO CTPEMUTCS YAYYLWUTb CUCTEMY ynpaBfieHusa. [Ong aToro
PEerynsapHO OCYLLIECTBALETCS KOHTPOJIb U AMArHOCTUKA CUCTEMBbI, N3Yy4aloTCs
MpoLLecchl, Nponcxoasilime B CUcTeMe yrnpaeneHmsa. 3ateM ee CpaBHMBAOT
C npeafiaraemMbiMnN YCOBEPLLUEHCTBOBAHUSAMW, C BO3MOXHbIMW BapuaHTamun
MOCTPOEHNSA HOBbIX CUCTEM YMpaB/iEHUS.

Mpn nccnepnoBaHUM CUCTEMblI TakXe OMNnpenensdercs KoJM4YecTBO
pPELUEHNN, NHTEHCUBHOCTb UX NPUHATUS, & TakKe CTOMMOCTb.

B0o3MOXHOCTM nccnegoBaHusa CUCTEM ynpaBneHUs Ha OCHOBE 3TOro
noaxona B YCNOBUSX NPUMEHEHNST Pa3BUTbIX MHHOPMALMOHHBIX TEXHONOMMIA
0OCTATO4YHO WKUpPOoKM. BmecTe C TeM CyWECTBYIOT OrpaHuyeHud
COLMOKYJIbTYPHOI O XapakTepa 4J/1s YCrewHOoro npuMeHeHns aToro nogxoaa.
[eno B TOM, 4TO OH TpebyeT cMcTeMaTUYECKON, KPONOTANBOM paboTbl Mo cOopy
OaHHbIX, WX akTyanusauyum wn cuctemaTmsauuu, a rnaBHoe,
LenepaynoHanbHOro MNOBEAEeHUs NepcoHana W pykoBoAUTenen
opraHm3daunii. Kak nokasblBalOT COLMONOrMYeckne mnccrnenoBaHud,
paynoHanbHOCTb NOBeAEHUSA [B CMbICNe, NMPUHATOM B 3KOHOMMUKC
(aKOHOMUYECKON Teopun] He FaBAFEeTCH MPUOPUTETHON XapaKTepUCTUKOMN
rnepcoHana OTe4yeCTBEHHbIX NPeanpusaTui.

3.2.4. CuTyauMoHHbIV noaxon,

MccnepoBaHme cuctembl ynpaBieHus kak cpeacTsa pelleHns npobnem
opraHu3auum MOXHO MPOBOAUTbL C OpPUEHTauMel Kak Ha BHYTPEHHUEe
npobnemMbl opraHuM3aumm, Tak U Ha BHELIHWE, TO eCTb Ha Te NMPoBneMbl,
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KOTOPblE€ BO3HUKAIOT NPU B3aMMOLENCTBUN PUPMbI C OKPY>XEHMEM. HacTo
Takyld OpPUEHTaLMIO B MOCTPOEHUN N UCCeO0BaHUM CUCTEM Ha3biBalOT
CUTYaLMOHHbIM N0AX0A0M. CUTyauMOHHbIA NoAxoAd CTPEMUTCS covyeTaTb
W3BECTHbIE NPUEMBI U KOHLENUUM YNPABAEHNS C OCOOEHHOCTAMU CUTYyaLUUN,
B KOTOPbIX OpraHu3aLmsi OCYLLECTBASET CBOIO OedATeNbHOCTb. [Mpn 3TOM B
LLEHTPE BHUMaHUS UCCNenoBaTeNnsd U pykoBOAUTENS HAXOOMUTCA CUTyauus.

Moo cutyaumen NnoHMMaeTCs KOHOUrypaums yHaCcTHUKOB AeATENIbHOCTN,
3Ha4YMMble OJ1I9 HUX MPOLECCHl, 00bEKTbl, ABJIEHUS B COOTHECEHUU C
paccmatpuBaemoli NpobaemMoit (TEMOoI), a Takke HOPMbI KyNbTypbl, MpaBuna
B3aMMOAENCTBUSA, KOTOPbIMU MOJIL3YIOTCH Yy4aCTHUKKM B MnpoLecce
DeaTenbHOCTU UM KOMMYyHUKaummn. CTpykTypHO dopMyny Cutyaumm MOXHO
npencTaBuTh Cneayowym 06pasom:

<Cutyauma>= <CO> + <MNOHA> + <tema, npobnema> +
<HOpPMbI, Npasuia B3aMMOOeNCTBUSA>,

roe CL - cyObekTbl AeATeNbHOCTU, akKTUBHO BAUGIOLLME HA APYrux
Y4aCTHUKOB;

MOA - npouecchbl, 06BEKTbI, ABNEHUS, 3HAYMMbIE ON9 CYOBLEKTOB
0esaTeNbHOCTN.

[Mpu TakoM Noaxo4e K ONUCAaHMIO CUTYauUUM ACHO, YTO KaXObl YH4aCTHUK
MOXEeT UMETb O Hel CBOE NpeacTaB/ieHNe, KOTOPOE 3aBMCUT OT 0O0bema ero
JINYHOrO OnbiTa, 0ObeEMa BHUMAHUS, 3HAYUMOCTU ASS HErO AENCTBYIOLLMNX
nnu, pewaemor npobnemMbl 1 np. Paznnune npencrtaBneHuin o cutyauum
MOXET CNY>XUTb MPUYMHON KOHMIMKTOB, OTCIOAA Xe cnenyeT HeoOXxoaMMOCTb
COOTHeCeHUs NpencTaBfieHn y4aCcTHUKOB O CUTyauUnM B XOAE MPUHATUSA
PEeLIEHNN UM NPU UCCNEeNOBAHUM CUCTEMbI YNpPaBieHUS.

OpueHTaumsa Ha CHUXeHMEe pucka OT U3MEHEHW BHELIHEN cpepnbl
npeanonaraeT cucTteMaTU4eCcKuUin aHanns coumanbHbIX, 3KOHOMUYECKUX,
nemorpadunyeckmx GakTopOoB B UX 3HAYMMOM 471 OpraHm3aumm CoHeTaHUN.
Ha puc. 2.1 npeacTtaBneHbl COCTaBAgdloLME CUTyaunu, BOBlEKaeMble B
aHanua.

[MoHaTmne “koHdurypauma” oTpaxaeT TpU CTOPOHbI CUTyaLMK: COCTaB
€€e KOMIMOHEHTOB; CNocob MX B3aMMOCBSA3U 1 B3aUMOLENCTBMS; UX 3HAYEHNE
015 y4aCTHUKOB CUTYaLMN.

[panHunLpl cuTyaumm BuIAENSAOT Chepy KOHKPETHOIrO aHaNM3a 1 AENCTBUN.
Ecnu cutyaums 6yoeTt MMEeTb CAULLKOM LUMPOKUE rPaHuLbl, 3aa4a OKaXeTCs
HenocunbHoW. Ecnun cutyaums 6yaeT MMeTb CAMLLKOM y3KMe rpaHnupl, B HAX
OHa MOXET ObITb HepaspeLurma.

[TocnepoBaTeNbHOCTL OCHOBHbLIX MpOoLenyp OMAarHOCTUKU cutyaumm
cnepnyoLaq:

1. OnucaHme KoHOUrypaumm n kKnaccudounkaums cutyaumm: npobnemHas,
KpuTn4yeckas, xenaemas.

2. OnpepeneHve TeHOeHUWIA, YCYrybnstoLmx, YCIOXHSAOLWMX CUTYaLNIo,
ob6oCTpsatoLMX KOHDIUKTbI, YTPOXaIoLLMX TEKYLLE CTpaTerum opraHn3aumm.

3. OnpegeneHve TeHOEHUMIA, yAyHLWaALWMX CUTyaumio, obneryarLmx
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peanusaumio TeKyLLen cTpaTernm, ocnadbnsiowmx KOHOANKTbI, MOBbILLIAKOLLNX
BO3MOXHOCTW OpraHnusaumu.

4. AHann3 OCHOBHbIX PaKTOPOB CUTYaLUU U BbIOENIEHNE U3 HUX TeX, Ha
KOTOPbIE OpraHM3auus MOXET WM HE MOXET BJ/INATb; NEPECMOTP BTOPOM
rpynnbl GakTopoB B NOMb3y NepBoi. PakTopbl CUTyauun BbIOENSIOTCS Kak
TO, YTO MOXHO MO0 HENb3S MPAKTUYECKN U3MEHSATL: OPUEHTaLMN NIOOEN,
TEXHOJIOMNMN, OTHOLLEHUS, OPraHN3aLMOHHbIE CTPYKTYPbI.

5. Boigenenune Toro, 4to MOXXET cpenaTtb Kaxpgasa cocTaBndtoLLas
opraHudaunm gnsa yaydweHusa cutyauumn, 4to XOYET caenatb kaxpgoe
nogpasgeneHne B CBA3M C NOCTaB/ieHHOM 3agadvenn, yto BYOET peansHO
LEJIATb kaxaoe noapasgeneHne B NpakTUY4eckom cutyaumn.

PesynbtaToM aHanusa ¢aBASETCHA CREKTP MOTEeHUMaNbHO BO3MOXHbIX
M3MEHEHN BHE W BHYTPWU OpraHm3aumm, KOTOpPble B COMOCTaBiEHUN C
NMoTEeHUMaNoM opraHn3aumm, ee CUJbHbIMU U CnabbiMM COCTaBNASIOWMMMU,
BbIIBJIEHHBIMN B XO4€ KOMIMJIEKCHOINO aHann3da Hay4YHO-TEXHUYEeCKOro
YPOBHS, MOIyT ObITb KiacCUPUUMPOBaHbI Kak yrpo3bl, OMacHOCTU UAN Kak
BO3MOXHOCTU AafibHENLLErO pa3BUTUS.

B cutyauuun npuHATUSa pelleHus, nHaye Ha3blBaeMoW cuTyauuen
BbIOOpA, MeeT MECTO crieayloLLas KOHOUrypauus: UMeeTCsl MEHeOXepP WU
apyroe nmuo, npuHmmMaioLlee pewenme (J1INP); ypoBeHb ero 0OTBETCTBEHHOCTU
3a NPUHATOE peLUeHne; Habop BapuMaHTOB pPEeLLUEeHUI; Habop KpUTepues
BblOOpa 9TMX BapuaHTOB M BpPeEMS, 3a KOTOPOe HeoOXOAMMO MNPUHATb
pelleHme, a Takke pUCcK 3ano3ganoro WUamM HENpPaBUIbHOMO PeLleHns.

Jlornyeckasa cxema 31Ol KOHpUrypaumm nmeet Bua;

- CUTyaums;

- ee Bocnpugatne n onmcanme JIMNP n cneunanuctamu;

- nepeyeHb Npobnem, BbiaeneHHsix JINP 1 cneunanictamm (BO3MOXHO,
y>Xe Apyrov rpynnomn);

- BbIOOP OCHOB OLIEHKU U KPUTEPUEB;

- MOWUCK BapUaHTOB peLleHns npobnem - BbibOp BapuaHTa.

Mpn nccnenoBaHUM CUCTEMbI YNpPaBieHUS BaXHOE 3HaYeHne UMeeT
BbIOOP MEeTOoO0J/IOrM4eckux OcHoB pelieHuin JIMP. Ecnu nocnegHui
OPMEHTUPOBAH Ha ClyYalHbll BbIOOP pelleHns, ToO MeToA0N0rn4eckon
npeanockLINIKOM Cciy4aiHOro Bblibopa SBASETCHS MUHUMMU3auus obnacTu
BbiOOpa, T.e. BapunaHTOB pelleHuni. Ecnn JIMP ctpemMnTcs K paumoHanbHOCTH,
TO MCMNONb3YETCH KpUTEPUAbHbIA BIOOP.

Mcxoos m3 npuBeoeHHOW NOrMY4ecKor cxeMbl OObIMHO BbIOENSAOT OBe
rpynnbl KPUTEPUEB:

- KpuTepun Bbibopa Npobnem, agekBaTHbIX YPOBHIO cyObekTa
DEeATeNnbHOCTY;

- KpUTEPUN BbIOOPA BapMaHTOB pPeLUeHni i Npobniem.

Hanbonbwee pacnpocTpaHeHWe UMelT 3KOHOMUYEeCkUe,
MaTemMaTuyeckme (Hanpumep, mMaTeMaTM4eckoe OXMAAHME) N ITUYECKmne
KpUTEPUN.

OTnyeckne Kputepmumn cogepxar HOPMbl AN CY>KAEHUM O  XOPOLUMX U
npaBufbHbIX peleHnax. OQnH N3 NpUMEpPOB - y4eHME CTOMKOB, KOTOPOE
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nOMOraeT npu peweHnn npobnemM, BO3HUKALWMX Nepen pykoBOASLWMMMU
crneymanuctamn. bBbiTb CTOMYECKUM 3HAYUT MEPEHOCUTb OrPaAHUYEHUS U
JNLWEHNS C AOCTOMHCTBOM U CMOKOMWCTBUEM, WCMNOMHAS CBOW FPaXAaHCKMe
NN nHble 0693aHHOCTU. TyTb JOCTUXEHUS - MO3HaHWEe NpUpPoabl MuUpa u
cebq. Opyrumu cnoBamu, Xxenatb TOro, YTO MOXHO MNONY4YUTb, U He
6ecnokonTbCa O TOM, 4TO HeAdocTynHo. CTpos rpaHAVo3HbIE MNJaHbl,
HEobXxoaAMMo 3ab60TUTLCHA O MPOBEPKE UX PU3NYECKOW, SKOHOMUYECKOW U
couuasnibHOM OCYLLECTBUMOCTN.

B cutyaumun, roe kaxnabli KpUTEPUA B OTAENbHOCTU HE NPUroAeH, eCTb
BO3MOXHOCTb MEPENTN K PELLUEHUIO BONee BLICOKOrO YPOBHS, B KOTOpPOE
paccmaTtpuBaeMble anbTepHaTUBbl BOMAYT COCTaBAAOWMMNU. ITO METOL
“Tpetbero Havana” (MnatoH mn Cokpat), “cpawmBanua” (A.H.YaniTtxen),
“cnHTesa ueHHocTen” (A.Xonn). CnHTE3 LEHHOCTEeN npepnonaraet
MOHUTOPUHI Pa3/INYHbIX CUCTEM LEHHOCTEN B MOMCKAX MNPUrOAHON ANg
KOHKPETHOI 3afayun, a Takxke TBOpYeckoe npeobpa3oBaHVe N3BECTHOM
CUCTEMBI LLEHHOCTEN NPUMEHUTENBHO K 3a4a4e.

[Mpy NpaBUNbLHOM MPUMEHEHUU OOHW METOAbl LOMONHAT Apyrve v B
NMPUHATUM XOPOLUIUX PELIEHUN UX He cnepyeT paccMaTpuBaTb Kak
aNbTEPHATUBDI.

CyuwecTBeHHbIMM acnekTaMu aHanu3a SBNSTCS: BbiIBIEHUE
KBanN®OUKaLMNOHHBLIX XapakTepMCcTUK TPYAOBbIX PECYPCOB (Hanpumep,
BbICOKOKBaNMOUUMPOBAHHAA WM HU3KOKBAINPULMPOBAHHAA 3aHATOCTD),
OOCTYMHbIX OpraHn3aumm B KOHKPETHOM CUTYaLMKU; XapakKTePUCTUKN CTEMNEHN
McYyepnaHHOCTM NOoTeHumana TPaauUMOHHbIX BUOOB AEATENbHOCTU U
TPAAWUUMOHHBLIX TEXHONOMMN, HAaNpUMep MO MNPOU3BOAUTENBLHOCTU, MO
BO34ENCTBUIO HA XUVBYIO MPUPOAY; XapPaKTEPUCTUKN HOBbIX OTpaciemn
DEeATEeNnbHOCTN, BO3MOXHOCTU Pa3BUTUS KOTOPbLIX OTKPbIINCL B PErnoHe
pPacnonoXeHus NPeanpusaTms, HanpuMep 3a CHET OCBOEHUS NPUHUUNNABHO
HOBbIX TEXHONOIMNI, NOAAEPXNBAEMbIX KOHBEPCUOHHLIMU NPEANPUATUSIMU.

MprBeaeHHbI Bbile NOAX0A, K UCCNefoBaHUID CUCTEMbI YrpaBieHus
Kak cpeacTBa pelleHnsa npobnemMm no3BonseT BbiIgBUTb 3ODEKTUBHOCTb
pelleHnss Kak BHYTPEHHUX, Tak M BHELHUX npobfiemM opraHusaumu.

3.2.5. Counonorn4yeckuni noaxon

B pamkax coumonornmyeckoro nogxoga WUPOKO MCMNOMb3YHTCH
coumonormyeckne UCcneaoBaHnsa CUCTEM YNpaBiieHUs, npexae Bcero s
M3y4yeHUs nepcoHana: aHKeTupoBaHue, TeCcTUMpoBaHMe, COuManbHO-
9KOHOMUYECKME IKCMEPUMEHTHLI U gpyrve. B kayecTse npumepa MOXHO
Ha3BaTb PA4 OCHOBHbIX nMpouenyp npoBeneHUa COLMONTIOTNYECKUX
nccnenoBaHUM.

U3y4eHne nokymeHTOoB. MNpu nccnenoBaHny CUCTEM yripaBieHns 60sbLLIoe
3HayeHne MMeeT U3yYeHMEe MUCbMEHHbIX TEKCTOB M O0KYyMeHTauunm Ha
MaLLUVHHbIX HOCcUTensx nidopmaumn. laxe akcrnpecc-aHanma obbema 1 gat
BbINyCKa AOKYMEHTOB NO3BOISET NOJYYUTb LLEHHYIO MHPOPMAaLMM O Ka4yecTBe
ynpaBsfieHna npeanpuaTtuem, HanpumMmep, CBOEBPEMEHHOCTb NMOANOTOBKMU
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pacnopsXXeHuii, COOTBETCTBME KIIIOYEBLIM COObLITUAM KOHTYpa yrnpaBneHus
v op. lNMoaxonbl K N3y4eHUIO LOKYMEHTOB pacCcMaTpmUBalOTCS B CrieLmnanibHOM
nuTtepartype, Hanpumep no COouMosiornu, no UCCnefoBaHuio NCTOPUYECKMX
MCTOYHUNKOB.

OueHka nCrnosHNTENIbCKON akTUBHOCTU rnepcoHasna. lNcuxonormnyeckmne
nccnenoBaHnUg NO3BONUAN BbIIBUTb Pas3fiMYHbIE TUMbl MCAONHUTENEN,
MPOBECTM UX TUMNOMOrmio, paspaboTaTb TECTbI A9 OLEHKU peasibHbIX TUTMOB
MCMONHUTENEN.

McnonHnTenbckas akTUMBHOCTb - 3TO OEATENbHOCTb MO peannsaunm
ynpaBneH4Yeckmx peLleHnin. Ytobbl M3MepuTb UCNONHUTENbCKYIO aKTUBHOCTb,
MCNONb3YIOTCHA PAA XapakTEPUCTUK MCNONMHUTENBCKON AEATENbHOCTU
nepcoHasna: MOTMBMPOBAHHOCTb (3aMHTEPECOBAHHOCTbL), CAMOCTOSATENBHOCTb,
OpPraHM30BaHHOCTb, OTBETCTBEHHOCTb, KOMMETEHTHOCTb, KPEaTUBHOCTb.
OugeHka 9TUX XapakTEPUCTUK OCYLLECTBISETCHA NyTEM TECTUPOBAHUA, MO
pesynbTartamM KOTOPOro onpegensercd Tun umcnonHmtens. Hanpumep,
TBOPYECKNIM UCMOJIHUTENIb UMEET BbICOKME 3HAYEHUS TaKUX XapakTepPUCTUK,
KaKk CaMOCTOATENIbHOCTb, KOMMNETEHTHOCTb, KPEaTUBHOCTb; AN HEro
XapakTepeH O0MONHUTENbHbBIN COAepXaTeNbHbIN BKIA, B AEATENbHOCTb MO
OTHOLLIEHMIO K TOMY COAEPXKAHUIO, KOTOPOE 3a4aHo pykosoauTenem. MI3BecTHo,
4YTO pe3ynbTaTbl PadOoThl TAKUX UCTOJIHATENEN BbIlLE TaM, Irae AesaTe/IbHOCTb
He WwabnoHHas 1 TBOPYECTBO ABNSETCH HEOOXOAMMON COCTaBNAOLWEN Tpyaa.
OCco6EeHHOCTU MOTMBALIMKW TakMX UCMONIHUTENEN COCTOST, HaNpUMep, B TOM,
4TO OHW, Kak MpaBwWfO, YYBCTBUTESbHbI K BbICOKOW OLLEHKE WX ypad,
NnoAYEPKNBAHUIO AOCTOMHCTB.

BbinonHeHne nogoOHbIX UCCNefoBaHU NO3BONFET paunOHaNbHO
pacnpenenuTbs nepcoHan no BuaamM OedATeNlbHOCTU, MNOBbLICUTb
3P HEKTMBHOCTb NPOM3BOACTBA, KOHKPETU3MPOBATbL MEPbLI MO MOTUBALMN NX
Tpyda.

BeisBneHue nugepa. Jns aToro MCNofab3yeTcs KNMHUYECKUIA METOA, T.€.
HabnwpoeHne 3a cuTyauusasmMu B3aMMOLENCTBUSA cpenn nepcoHana
opranusauumn. Mpun 3ToM GUKCUPYIOTCA XapakTEPUCTUKN aKTUBHbIX CYOBbEKTOB
OencTBuin. MIsBeCcTHO, 4TO B CUTyaumn B3aMOAENCTBUA NNAEP NPOSBNSET
chepyloume CBOMCTBA:

1) akTmBM3aumsa OeATeNbHOCTM Yy4aCTHUKOB. 3Ta pPoJib NMPOSIBASETCH B
nonbITKax NoOBYXAeHNS K AENCTBUIO UAU K UBMEHEHUIO CUTYaLUK, Hanpumep
MPuU3bIB HavaTb 4YTO-NMOO, NMPeasioXeHne npuaatb HOBOE HanpaBfieHUE B
anckyccuu, nenoeomn becene;

2) perynupoBaHmne. 3ta poJib NMPOSABAAETCHA B MOMNbITKax ynpaBnaTb
HanpasfeHMeM 1 TemMrnom paboTel B rpynne. Perynupyowmini apdekt moryT
MMETb MHOrMe 3amMeyaHus B xode paboTkbl, HanpMmMep HanoMUHaHWE O
BPEMEHU, CpOKax, CCbllIka Ha NOBECTKY AOHsA, 0600LueHne dparmMeHToB
06CyXaeHus;

3) cTpemneHne nHdpopmMmupoBaTb rpynny. NposBngeTcs B NOMbITKax
BBECTW B rpynny HOBbIE CBEAEHUS, MHEHUS, UOEN, HANPUMEP ONPOC MHEHUA,
npeasioxeHne cobpatb AaHHble, NnepenaTb MHEHWE APYIUX;

4) cTpemMneHne nognepxveaTtb UOEWN, NMPEensioXeHNa UK HauvynHaHuS,
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HanpumMmep 0000puTenbHOE KMBaHME, U3bSIBIIEHUE COracus, okasaHue
MeJIKUX YCNyr rpynne (nepecTtaHoBKa CBOEro cTyna, YToObl Obi1o yaobHee
OpyromMy, BbIXo[, K JOCKE N M300paxeHne 00CYXOaeMO CXEMbI);

5) oueHka. llpoaBngeTca Kak MoOMNbiTka OLEHUTb WUAEK WUNN
NPeanoXeHe rpynnbl, HANPUMepP BbIICHEHWE 0OLLLEro cornacusi, NpoBepka
OCYLLLECTBMMOCTU, TPEOBOBAHME FOIOCOBAHUS.

[MOHATHO, 4TO NBOE 3amMeyaHne MOXET CIYXXUTb HECKOJIbKUM POJISIM U
TEM caMblM OblTb BK/OYEHHbIM B HECKOJIbKO Ha3BaHHbIX MPU3HAKOB
nmpepcTBa.

Mpu3HakM NoBeAeHUs! akTUBHbIX CyObEKTOB OENCTBUIM B CUTyauMsx
B3aMMOaencTBus 00blYHO PUKCUPYIOT B Tabamue (Tabn.3.1).

Tabnuua 3.1

CaoiicrBa nuaepa AKTHBU3ALMS Perynupo- | Mudopmupo- Honnepxka | Omenka
BaHHE BaHHE

[25(0)
1 Kysuenos K.C.
2.1lImenes P.B.
3. Irunpi I1.J1

OTmevas B TabnuLe NPOSIBNEHUS aKTUBHOCTU CyObEKTOB AEWCTBUIA B
TOW NN NHOM U3 NATU POJIEN, MOXHO BbISIBUTb TEX, KTO HabupaeT HanbonbLiee
KO/IMYECTBO OYKOB MO Ha3BaHHbLIM XapakTePUCTUKAM.

B mononHeHme K NpuMBEOEHHBIM XapaKTEPUCTUKAM OTMETUM, 4TO
MbILLUIEHNE NUAEepa — MblWEHUE CTPYKTYpHOEe, MEeTOAO0I0rM4yeckoe,
aKoHOMUMYeckoe. OH MMeeT “OTKPbITOE CO3HaHME”, yMeeT BUAETb CUTYaLMIO B
Lenom, nepexniodyaTe MacluTabbl BUOEHUS CUTYALMN: INYHBIA 1N COLMANBbHbIN,
CeMbM 1 NPeanpuaTus, paroHa 1 permonHa, rocygapcrea U LMBUAM3aUUN.

BbisiBieHne KOHQAUKTHbIX cutyauunii. KOHOAUKTHbIE CcUTyauum u
KOHONUKTBI MPU3HAIOTCS HbIHE HEOTHEMJIEMbBIM COMPOBOXAEHMEM MpoLuecca
ynpaeneHns Ha npoudBoacTee. COBpeMEHHasa COUMOIOrMA SHEPITUYHO
pa3pabaTbiBaeT MeToAbl PeryimpoBaHus KOHOINKTOB Pas3IMyHbIX
MacwTaboB, B TOM 4McCie Ha NPON3BOACTBE. A5 OPUEHTUPOBKN NPUBELEM
00O0O0LLEHHYIO CTPYKTYPY KOHPMKTA U €ro oTandme oT Apyroro crnocoba
B3aMMOJENCTBUS - KOHKYPEHL MW,

OQvH U3 NPMEMOB NPK COLIMONIONMYECKOM MOAX0AE K U3YHEHUIO CUCTEMBI
yrnpaefeHnsi COCTOUT B TOM, YTO aHaNIM3npyloTcs npeobnagaroLlime HopMbl
B3aMMOOEeNCTBUSA B CUTyauUsaX, HANPUMEP HOPMbl B3aUMOLENCTBUSA
“GanaHca cun” (KOHKYpPEeHUUs) Uam HOpMbl B3aMMoaencTBusa “OanaHca
MHTEpecoB” (COTPYAHNYECTBO) (CM. Tabn.3.2 n ctp.57).

MccnepoBaTtento M pykKOBOOUTENO MOJIE3HO OPUEHTMPOBATbLCS B
npu3Hakax, 0COBEHHOCTAX MPOABNEHUSA KOHKYPEHLUUUN, KOHDAUKTA U
COTPYOHMYECTBA, @ TakKe BNafeTb CNEeKTPOM CpPeAcTB B3aMMOLENCTBUSA C
nepcoHanomM. OCob6eHHOCTN B3aUMOAENCTBMIA TUMNA “KOHKYpPEeHUMS” LNPOKO
NpeAcTaB/eHbl B Taknx 001acTsax 3HaHWN, Kak 3KOHOMMKA, MapKETUHI 1 Ap.
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ConocTaBuUM NpuU3HaKku KOHKYPEHLN

n koHbnukTa (Tabn.3.2).

Tabnuua 3.2

Konkypenuus

Kondmukr

KoHKypeHIms - 5T0 B3aMMOJICHCTBHE B
dopMe comepHHYECTBA, COCTSI3aHUSI 32
MECTOIIOJIOKEHHE B SKOHOMHYECKOM, CO-
LMAJIbHOM TPOCTPAHCTBE, KOTOPOE OCy-
MIECTBIICTCSA, KaK IIpaBmiio, 0Oe3 Comm-
ATPHOTO KOHTAKTa, HATpHUMEp, TOCPE-
HHAKOM MOJKET CITY’)KHTh PBIHOK, a TaKXe
AQHAJIMTUYECKUE IIEHTPbI, BBIABIIIIONINEC
peiiTuHrH hrp™m, 6aHKOB.

KonduimkT - 3TO B3aUMOJEHCTBHE B
(dopme OTKpbITOH OOpPHOBI B YCIIOBHSIX
COLIMAIBHOTO KOHTaKTa CYOBEKTOB jesi-
TEJIbHOCTH,  XO3HCTBEHHBIX  arcHTOB.
[penensras popma kKoH(pIMKTA — BOWHA,
Jpaka.

KoHkypeHIMsi HenpepbiBHa, Oe3n4Ha,

Oecco3HarenLHa

KoH(QrmuKT HOCHT BpEMEHHBIA M JIMYHO-
CTHBIN XapaKTep, OH OCO3HAH

Konkypenmus npepompenensier, mOpea-
peliaeT ToJIoKEHWe WHAWBUAA, OpraHu-
32 B SKOHOMHYECKOM, COLUATbHOM
ITPOCTPAHCTBE.

KoHdumuKT 3akperuisier MeCTO MHIMBUIA
B OpraHM3alliM, COLMAJbHOW TIpymme, a
OpraHM3alil — B SKOHOMHMYECKOM WIH
COLIMATIbHOM ITPOCTPAHCTBE.

M3 nocnegHen xapakTepucTukyu KOHGIMKTA cnefyeTt HasHadveHue
KOH®MKTA NpU ero 0CO3HAHHOM MCMOJIb30BaHUU. KOHMAMKT Heobxoanm
ong déwukcaumm HOBOro crtatyca WMHAUMBWUAA WAM OpraHusayum B
3KOHOMUYECKOM WN COLManibHOM NPOCTPaHCTBE.

Beuay ocobon 3HA4YMMOCTM ONS uccrnenoBaTenss oCoOEeHHOCTEN
noseneHns B KOHPNAUKTE npuBenem noapobOHee CTPYKTYpHble
XapakTepUCTUKN KOHPNUKTHbIX cuTyaunin. MHdopmauma o6 aTom
pacnpeneneHa no MHOMMM NUTEPATYpPHbIM MUCTOYHMKaM, U eé€ “cbopka” B
0AaHHOM KOHTEKCTE 4Ype3BblHaliHO 3Ha4YmMMma. 1eno B TOM, 4TO B COBPEMEHHOM
POCCUNCKON OEeNCTBUTENIbHOCTM CaMO MNOSBAEHUE mccnenoBatens,
coumonora Ha NPoOM3BOACTBE C LENbl0 €ro U3y4yeHus 4acto nopoxaaeT
KOHONVKTHYIO CUTyaLmio. 9TO NepBOe, C YEM BCTPEYAETCS Ha MPOU3BOACTBE
uccnegoBaTtesb, KOTOPbIA MO cTaTycy cBoeill paboTbl HE O0NXKeH ObiTb
BOBJIEYEH B KOHDAMKT.

Tunbl B3auMMOAENCTBUS MNepcoHana, MeToabl BO3AENCTBUS
PYKOBOAUTENS HA YYaCTHUKOB OEATENbHOCTU 3aBUCSAT OT XapakKTepUCTUK
cpenpl, cuTyaumm, B KOTOPOW OCYLLECTBASAIOTCS NMPOLECChl yrnpasneHud. B
3NuLEeHTPax pPas3BUTUS COBPEMEHHOM TEXHONOIMMYECKON LUMBUAN3ALUN,
HanpUMep B HAyKOEMKMUX OTPACHsX OesTeNbHOCTU (aTOMHas 3HepreTuka,
KOHCTPYKLMOHHbIE MaTepuanbl, BMOTEXHONOIUS, aBMaLms, dNeKTPOoHMKa),
Hepeakn nogpasgeneHns, rae nogaBnsiioWee YNCI0 COTPYAHUMKOB MMEIOT
BbiCLLee 06pa30oBaHMe, a MHOrOa 3Ha4YUTENIbHAs UX YacCTb U YYEHblE CTEMEHN.
B aTux noppasneneHnsax BeEKOBOW WMHTENNEKTyallbHbl pa3pbiB MexXay
pPYKOBOOUTENEM U UCNONMHUTENAMU NukBnauposaH. KomMneTeHTHOCTb
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PYyKOBOAUTENS N UCNOJHUTENEN NPUMEPHO paBHa, NoAgvyac YpPOBEHb
obpazoBaHMs 4YacTU COTPYOHUKOB Bbile, YeM Y pykoBoauTens. Hanpumep,
PYKOBOOUTENb ABJISETCH NHXEHEPOM, a UCMNOJTHUTENb MMEET YHEHYIO CTENeHb
KaHOouparta Hayk Uiy pykoBOAUTENb KaHOMOAT HayK, a UCMOJIHUTENb A0KTOP
Hayk. B aTux ycnoBusgx pykoBOAUTENb HE MOXeT BO3[eNCTBOBaATb Ha
VUCMONHUTENS MPUHYXOEHNEM, BO3HArPaXXgeHNEM, XapU3MON.

YT106bl BANATL HA WUCMOJIHUTENEN B TaKOW CUTyauun, PyKOBOOUTENIO
HY>XHO COTPYyAHWYaTb C ucnonHutenem. Ins nobyxaeHns K COTpyOHNYECTBY
ncnonb3ytoTcs ase GopMbl BIUSHUNA: yOexaeHne n yyactme. YoexaeHue -
310 addekTBHAg nepenaya CBOen TOUKM 3peHnd. PykoBoouTenb, KOTOPbIN
BO34ENCTBYET NyTEM YOEXAEHUS, HE TOBOPUT UCMONHUTENIO, YTO HYXHO
nenatb. OH “npoagaeT” UCMOIHUTENIO TO, YTO HYXXKHO AenaTb, B 0OMeH Ha A00
BNacTu, nepenaBaemMonr MCNOSIHUTENIO N0 YMONMYaHUIO.

Y10o6bl yOEauTb YenoBeka MU3MEeHUTb TOUKY 3peHMS, HEOOXOANMO MOHSATD,
rnoyemy OH OyMaeT Tak, a He nHave. BaxHo BbicnyLlaTh ero 40BOAb! U BbIABUTb
KPUTEPUN, HA KOTOPbIE OH ONMMPAETCH B CBOUX CYXAEHUAX, a TakxXe NoaymaTb
O TOM, NOYEMY OH CTas CYUTaTb CBOE MHEHME MPaBUJIbHbIM, C KaKOW N03nLmmn
OH BUOUT cuUTyaumio 1 npobnemy. To ecTb 3dpDEKTUBHON CUNTAETCH CTpaATENNS
NMOHMMaHUA: MOYeMy YeNoBeK AyMaeT Tak, a He nHadve? Cnywas 4enoBeka,
MOSIE3HO Pa3MbILLNATL Ha, ABYMS BOMPOCAMU: MOYEMY U KaK 3TOT YenoBeK
CTan cuynTaTb CBOW apryMeHTbl NPaBUbHBIMU? HACKONbKO MpPaBUJibHbl €0
aprymMeHTbI?

[Mpn noncke OTBETOB Ha 3TW BOMPOCHI MOSIE3HO OPUEHTMPOBATHLCS Ha
BbISIBNIEHNE 0OLWMX PAKTOB, MPUHLIMMNOB, NPaBul, KOTOPbIE Bbl pas3aensere
BMecTe ¢ cobecegHukoM. 3T obwme gna Bac dakTbl, MPUHUMNBLI OyayT
CTapTOBOW MO3ULMEN, C KOTOPON MOXHO HayuMHaTb Auanor, neperoBopbl.
Tonbko npu Hananyum obwmx GakToB, NPUHLUMNOB, NMPaBU/l BO3MOXHO
ybexaeHve B CBOEM MPEACTaBNEHUN. DTO MOryT OblTb (aKkTbl, BbISIBIIEHHbIE
B xoAe o0CyxXaeHus M3 cooOWeHNn y4aCTHUKOB, HO MOTYT ObiTb U1
[ONONHUTENbHbIE GaKTbl, HO Tak, YTOObI OHW ObIIV NPUHATbLI YY4aCTHUKAMU.
HauymHasa ¢ aTmx obwmnx HakTtoB M MPUHLMNOB B3aMMOAENCTBUS MOXHO
CTPOUTb COBMECTHOE NpeacTaBfieHe 0 cUTyaummn n npobneme, COOTHOCUTb
BO3HMKAIOLLME Pa3nyng U OOroBapuBaTtbCd O POSU U OTBETCTBEHHOCTU
KaX[oro 3a COOTBETCTBYIOLUNI Yy4aCTOK AOEATENbHOCTU.

Jaxe npu ycnosun, 4To pykoBoaUTENb 061a4aET BCEMU MOSIHOMOYMSMU,
4YTOObI BHEOPUTL CBOIO MAEIO BbINOSHEHWS 3aKasa N UAEK peopraHmusaumm
nearenbHocTn 06e3 COoBEeLLaHUs C NOAYUHEHHbIMUW, BCE Xe MpaBusibHee
NPOBECTU COBELLAHUS, CEMUHAPbl, BbICNYyWAaTb MHEHUA COTPYOHUKOB U
0OBACHUTL, NOYEMY 1 3a4EM BHOCATCS U3MEHEHUS. M rnaBHoe, B 06CTaHOBKE
COTPyAHMYecTBa BO3pacTaeT AOBEPUE B KOJIEKTMBE, @ 9TO HeobOxoaumoe
yCrnoBme ANS pelleHns CNOXHbIX TBOPYECKUX 3ajady, Ang nepexona kK
VHHOBALIMOHHOMY TUMY Pa3BUTUS OpraHnu3auunu.

WTak, BO3OEeNCTBME Yepeld COTPYAHNYECTBO UCMONb3YEeTCH B CUTYaLUSX,
Korga: 1) HeT MHTeNNeKTyalbHOro paspbiBa MeXAy PYyKOBOOAUTENEM U
ncnonHuTenamm; 2) TpebyeTcs pelleHne CNIOXHbIX TBOPYECKMX 3apad,
KOTOpOEe BO3MOXHO TOJSIbkO B 0OOCTAaHOBKE O0BEPUS CPean y4aCTHUKOB
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DesaATeNbHOCTN.

YeM MeHblle MHTENNeKTyalbHbI Pa3pbiB MeEXAy PYKOBOAUTENEM U
nepcoHanom, TeMm 6osiee akTyalbHO A9 KOHKYpeHTocnocobHoCTu
opraHu3aunn CMEeLLEeHVEe CTUNa ynpasneHusa Tuna “npasneHne” K CTU
yrNpaBfeHna Tmna “meHegxXMeHT”.

OnbIT ccnepoBaHUa CUCTEM YNpaBieHUs Mokas3bliBaeT, YTO Hanbonee
KOHQNUKTHBIMW YNPaBleHYEeCKUMUN CUTYyaUNUaIMM GBASIOTCS CUTyauum
“ToHMMaHMe 3akaza” 1 “DopM1poBaHNE CUCTEMbI, Peann3ytoLLein NporpaMmmy
neatenbHOCTU (GYHKUMSA ynpaBneHusa - opraHusdauuns)”. 9To MOXHO
00bACHUTL cnegywmmMmmn obectoaTenscteamn. B cutyauum “IoHnmanmne
3aka3a” 0ObeKTOM KOHOIMKTa ABMASETCS COAEPXaHWe, HanpaBiEHHOCTb
DEeATeNbHOCTU MO BbIMOJIHEHWNIO 3aka3da. 34eCb OCHOBHbLIMWU OMMOHEHTaMMu
BbICTYNAlOT BedyLumMe COTPYAHUKU OpraHu3auum, KoTopble OPUEHTUMPOBAHbI
Ha 9dDEKTUBHYIO peanms3aumio 1 BOCAPOU3BOACTBO CBOEro JIMYHOIO
KanuTana - 3HaHWiA, ymeHuii, onbita. B cutyauumn “©opmMmpoBaHme CUCTEMBI,
peanuayoliLein nporpamMmmy AesaTeflbHoCTU, OuadHec-nnaHa” 06bLEKTOM
KOHGNMKTA ABAFIOTCS MOJIHOMOYMSA, NMpaBa, PeCcypcChl, 3akpennsgemble 3a
pyKOBOAUTENAMMW NoApasfaeneHnid, rpynn, NnpoekToB. 34eCb OCHOBHbIMU
OMNMOHEHTaAMU BbICTYNAKT NIMHENHbIE PYyKOBOAUTENU, DYHKUMOHASbHbIE
PYKOBOAUTENN, PYKOBOAUTENN MPOEKTOB.

Onsa kaxpon n3 3Tux cuTyauuihi HapaboTaHbl npouenypsbl,
OpUEHTMPOBAHHbIE HA GOPMUPOBAHUE OTHOLIEHUA COTPYLAHUYECTBA.
Hanpumep, nepexony k npeobnajaHuio B3aMMOLENCTBUSA Tuna
“COTpyaHMYecTBO” cnocobCTBYET NMPUMEHEHME Npoueaypbl “BHYTPEHHErO
MapkeTuHra”. 3ta npoueaypa npuMeHseTcs B cutyaumm “rNoHrmaHmne 3akasa”,
a Takke SBNSEeTCs OOHOW M3 OCHOBHbIX GOPM BAUSHUS PYKOBOAUTENS Ha
nepcoHan B TOM cilyyae, eciim Heo6XxoOVMMO MPOBECTM peopraHn3auuio
nearenbHocTn GrpmMel. He packpeiBas nogpobHo ee cogepxaHme, OTMETUM
yeTblpe 3/IEMEHTA, 3HAYMMblEe B KOHTEKCTE PELUEeHUsi COLMaNbHOM 3aJa4yn:
1) pelleHne MeHeokepoM NMPON3BOACTBEHHbLIX MPOGEM C UCMOIb30BAHNEM
pecypcoB nepcoHana, Manaon rpynnbl; 2) npeacrtaBneHne o cutyauum; 3)
aHaToMua KoHdNukTa; 4) cpeactsa B3auMOOENCTBUA PYKOBOOAUTENS C
MepCcoHaNoM.

AHatomusi KOHPvKTa. CyeCTBYeT MHOXECTBO OMUCAHUA CTPYKTYpPbI
KOHMANKTA, MHOXECTBO Knaccudukaunii KOHPAnKToB. CTPyKTypHO dopmyny
MOANIMHHOIO KOHMMKTa, Korga oObekTUBHO CYLECTBYET KOHMANKTHAS
cuTyaumss U oHa afekBaTHO BOCMPUHMMAETCS ee yyaCTHUKaMu, MOXHO
npencTaBuTh CreayoLyM 00pa3om:

<KOHOMNKT> = <KOHOMAMKTHAA cutyauus> + <UHUNOEHT>

<KoH}AnkTHaga cutyaumnsa> = <y4aCTHUKWN OeATENIbHOCTU, ONMOHEHTbI>
+ <HecoBMagawLLMe LEeN yH4aCcTHMKOB> + <0ObeKT KOH(NMKTa>

<O06beKT KOHGMKTa> = <pPecypcCbl, OTHOLLEHUS, NpaBa, NMPUBUIETNU,
HOPMbI OEATENbHOCTH ...>

<CpoicTtBa 00bekTa KOHPNMKTa> = <Heade/IMMOCTb> + <O0CTYNMHOCTb
ONs ONMNOHEHTOB, MHOrAa Kaxyllasaca>
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KoHpnukTHYI0O cutyaumio o00pasyloT y4aCTHUKU AeATEeNbHOCTH,
OMMOHEHTbl CO CBOMMW HECOBMaZaloWMMn NHTepecamMmn, LensmMm n o0bekT
KOH®INKTA, NOPOAMBLUNIA 3TY CUTYaALMIO.

OOBbEeKTOM KOHGMUKTA MOryT CTaTb PECYPCHI, OTHOLUEHUS, HANPUMepP
npaBoO NpPUHUMATL OMpeLefieHHble peLleHus, Npaso npuopuTeTa, pasmep
BO3HarpaxaneHus 3a Tpya v ap. BaxHenwmne xapaktepuctuku obbekTa
KOHPNKTA - ero HeaeIMMOCTb WU AOCTYNHOCTb AJ151 ONMNOHEHTOB, MHOr4a 3T0
KaxyLadaca O ONrOHEHTOB AOCTYMNHOCTb, HanpuMmep, 1U3-3a HepocTaTka
MHdOopMaLUK.

B ocHOBe HanpsaXXeHHOCTEN 1 KOHMNMKTOB MOXET NieXaTb MHOXECTBO
NPUYMH: pasnnyme B 06pa3oBaHnn N B MUPOBO33PEHUN, PA3NINYME KYNbTYP
M CUCTEM LIEHHOCTEN, pasnuune B o0bemax Npeaplaywero TM4HOro onbiTa,
BAIVSIHME KOJJEer, OKPYXeHUs, pasfnunyme B COouualibHOM cTatyce, posX,
KOTOpble WCMOJIHAIOT Y4aCTHUKU OeATeNbHOCTW. B 3TOM CBA3U Mones3Ho
BCMOMHUTL cnoBa bepTtpaHa Paccena: “Hawim cobcTBEHHbIE, HEXHO NOOMMbIE
3a6NyXaeHNs MOryT BbIMSAEeTb OypaukvuMn B APYrMX YCAOBUSX UAU MPU
OPYroM yMOHaCcTPOEHMN”.

YcnoBusi BO3HUKHOBEHUS KOHMMKTA:

- CcuUTyaums 0OJSKHa BOCMPUHUMATLCA YyH4aCTHUKAMM Kak 3HadmMmasi, Tak
Kak BoBnekatoTcs 6onbline pecypchl (1 MyHyTa KoHGmKTa TpebyeT 20 MUHYT
Ha YCMNOKOEHMe);

- CUTyaums JosmkHa ObITb OLEHEHA KaK yrpoxaloLlas cTaTycy, UHTepecam,
Lenam.

BapuvaHTbl OCHOBHbIX CTpaTernin NnoBeaeHns1 B KOHMNKTE:

- yX0o[4 N3 cUTyauum KOHPANKTa;

- NOTW HANPOJIOM, OTCTanBaTb CBOIO NO3ULMIO NIIOOLIMU CPeacTBaMu; Npu
3TOM KOHOIUKT MPUHUMAET xapakTep JiaBWHbl, CKJIOKW, 4aCcTO UMEET
paspyLwuTesibHble MOCNenCTBUS;

- NeperoBopbl, B3aUMHbIe YCTYMKW, NOMNbITKU KOMApPOMMKCCaA. YCTynaTb
pa3yMHO BbIFOAHO: YCTyrnKa Ha YCTYMKY, XXECTKOCTb Ha XEeCTKOCTb. JTa
cTpaterus cumtaeTcsa Hanbdonee adPeKTUBHON.

Ha pasButne KOHONMKTA 0Ka3blBAOT CUIbHOE BUGHUE “TpeTbn nuua”,
OoKpyXeHue. Ponb OKpyXeHUs - co3aaTb 06CTaHOBKY YCTYMOK [J15 ONMOHEHTOB.
OkpyxeHne B 3TOM cly4yae:

- HE OOMKHO MPUHUMATb Yblo-TMO0 CTOPOHY, MHAYe OHO CTAHOBUTCSH
Y4aCTHUKOM KOH(PNKTA;

- DOMKHO 06ecneynTb AUCTaHUMIO MexXay OnnoHeHTaMu (GU3NYecKyto,
MCUXOJIOrNYECKYI0);

- OOJIXKHO cooblaTtk ONMoHeHTaM MO3UTUBHYIO MHGOPMaLMIO Opyr O
apyre.

PykoBoanTenb OOCTAaTOYHO 4acTO BbIHYXAEH pa3pellaTb KOHGAUKTI
MeXay NMOAYMHEHHbBIMU KakK “TpeTbe nmuo”.

OaonH M3 OCHOBHbIX CNOCOOGOB pa3pelweHns (NpeaoTBpaleHNd)
KOHPMKTa - nepeBof KOHMJUKTHON cuUTyaumm B NpoOGieMHYL0, NepeBos,
KOH®NMKTa B 3a4a4y, 00LLYy0 4515 BCEX er0 Yy4aCTHMKOB. Jpyrumu cnoBamu,
nepeso, 00bekTa KOHPAMKTA B 00LLYyO0 OJ15 BCEX YYACTHUKOB Npobnemy.
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B 3aknwyeHMe MOXHO Ha3BaTb CpeacTBa B3auMMOOEWNCTBUS
nucecnepoBatens U pykoBoAMTENS C MEPCOHANIOM, KOTOPbIMU HEOBXOANMO
BNnageTb Npu UCCnefoBaHUM CUCTEM YNpaBieHNd:

1) ymeHvne BuaeTb cuTyaumio B LESIOM U pasnuyatb NpencraBiieHns
Y4aCTHUKOB O CUTYyaLK;

2) BnageHue TexXHONormen cornacoBaHmns npeacTaBfieHnin y4acTHUKOB;

3) BbICTPOE N 0CO3HAHHOE caMoonpenesneHe B CUTyaLuu;

4) BnageHve TeXHUKOW pedriekcumn, HanpumMep NOCTAaHOBKOW nepen
coboi BOMPOCOB TMMNa: 3a4eM 1 3To Aenar? 3a 4To 97 NPoTUB Yero 97 4To
MHe MellaeT aencTeoBaTb?

5) ymeHue cnblwaTtb 1 BUAETL (B OTAMYKME OT CNyLwwaTbh U CMOTPETD);

6) ymeHne HacTpamBaTbCsd Ha coBeCenHunKa;

7) BnageHne TEXHUKOM CHUXEHUS COOCTBEHHOW arpecCuUBHOCTY;

8) ymMeHVe opneHTMpPoBaThLCS B TUMAX UCMONHUTENEN;

9) 3HaHWe aHaToOMWUK KOHDNMKTA, BUOOB KOHPJMKTOB, crnocobos
noBefeHNsa B KOHMNKTHOW CUTyauumn, Posin OKPYXXEHUSA B KOHMJINKTE.

HasBaHHble yMeHMs NpnoBpeTaloTCsd B OCHOBHOM Ha MpakTUKe Uan B
Xo4e crneuyanbHblX FPYMNAOBbIX TPEHUHIOB.

Kaxabln MeTon, ynpasieHUs, Kaxabli Noaxon K N3YYEHUIO CUCTEM
yrnpaBfeHns UMeET CUJbHbIE U cnabble CTOPOHbI, CBOM OFpaHUYeHNs 1 CBOWA
onanasoH addekTnBHoro npumeHeHus. OCHOBHag 3aavya MccnegoBartens
1 PYKOBOOUTENHA — MHTEPNPETUPOBATL CUTYaLMIO afeKBaTHO BO3MOXHOCTAM
opraHu3aumv n yMeTb codeTaTtb NpueMbl M MeToAbl YIpaBieHus, NpuMeHeHne
KOTOPbIX 9PDEKTUBHO MUMEHHO B AaHHOM cutyauun. Mpun cuTyauMoHHOM
noaxoAe pacwupsaeTcd CnekTp BbIXOO0B OpraHmsaauumm, KOTopble
HeobXxo4MMO MPUHUMAaTbL BO BHUMaHME pyKoBOAMUTENO. NToMUMO NpoayKuum,
OH NPUHMMAET B pacyeT NOCNeACTBUA LEATesIbHOCTU, B TOM 4Yucne
HennaHvpyemble pe3ynbraTbl (0OTX04bl).

BaxHO MOMHUTbL, 4TO Mepexon K HOBEWWUM MeToAaM UCCefoBaHus
CUCTEM YyMpaBfieHNs HE CHMXAET LEHHOCTU MPEexXHUX Metoaos. MpocTo aTto
oyepegHas CTyneHb pa3BuUTUS NMPOM3BOACTBa, obOuiecTBa, kKoTopas
coumanbHO HacnenyeT OnbIT NPEXHUX CTYNEeHen pasBUTUS, BKNAL KOTOPbIX
COXPaHSIET CBOIO LLIEHHOCTb U CNYyXUT 6a30li 3BoMOLMN 00LLECTBA U CUCTEM
yrpaefieHUss ero X039MCTBEHHON OEATENIbHOCTbLIO.

4. CUCTEMHOCTb MbIUWJIEHUA MEHELOXKEPA

4.1. OcobGeHHOCTU [OefdTesIbHOCTU MeHepXepa u
TpeOoBaHUA K €ro MbILLJIEHUIO

MeHenxep - 3TO pykoBOAWTENb, OEWCTBYIOWMA B 0COOOM cTuNe
yrnpaBneHusa, KOTOpbIi Ha3biBaldT MeHeaXMeHT. OaHa U3 rnaBHbIX
0COBEHHOCTE 9TOro CTUNIS COCTOMT B TOM, YTO PYKOBOAMTESb B NMpouecce
Npou3BOACTBa pellaeT TPU B3aMMOCBA3aHHble 3agadun: NpeamMeTHYIo,
MHOOPMALMOHHYIO U counanbHylo. PelueHne aTux 3agad opueHTupyeT
PYKOBOOUTENS HA CMEKTP Pe3ynbTaToB AEeATEbHOCTMU.
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Pe3ynbTtar - KOHEYHbI UTOr ynpaB/ieHYeCKOro uukia, B KOTOPOM
KOHUEHTpUpYyeTCcsl Bcst paboTa no ynpasneHnto Gprpmoii. OH CIyXUT CUrHanom
K Ha4asny cneayroLwero uykia, K aHanmady BHOBb CIIOXMUBLLENCSH CUTyaLUN N K
HOBbIM OenCcTBUAM. Pe3dynbtar B KOHLEHTPUPOBAHHOW dOpMe BbipaxaeT
NOTPEOHOCTN CUCTEMbI B AAHHbIX YCIOBMKSX, HANPAaBJEHHOCTb €€ ABUXEHMS,
OH €BAsieTCd BONAOWEHMEM peweHnda. Ecnm gpyrune y4acTHUKMK
0esaTeNlbHOCTU BOCMPUHSAIN CMbICAT PELUEHNS MEHeaXepa VUHaye, Yem cam
MeHeoXep, N UMeIOT BO3MOXHOCTb B/IUATL HA pe3ysibTaT B X04e peanusaumm
NpoeKTa, TO pPe3ybTaT MOXET CUJIbHO OT/INYATLCA OT PELLEHNSA MeHeoxXepa.
Pegynbtar octaHeTCcd BOMIOLEHMEM 3TOM0 PELIeHUd, HO C no3unumu ero
CMbICNa, BOCMPUHATOrO UCMOAHUTENSMU, U TON peasnibHOM pacCTaHOBKWN CU
B CuUTyauuu, B OpraHmsaumm n BHE ee, B KOTOPOW 3Ta OEeATEeNIbHOCTb
OCYyLLECTBIANACh.

XKenaemble pesynbTaTbl LOBAEIOT HaA onepaunsaMuy rno opraHmaaumnm mn
perynmpoBaHunio NPOn3BOLACTBEHHbLIX NPOLECCoB. Beab n opraHusaums (T.e.
nepBrUYHOE ynopanoYyeHne KOMMNOHEHTOB OEATENILHOCTU), N PeryanpoBaHue
B XO[le NeATENIbHOCTU OCYLLLECTBASIOTCH BO MMSI XeNaemMoro pesynbrara, Lenu.

Kpome Toro, pesynbtart “npucyTcTByeT”, 4acto B HesaBHOM Hopme, B
BOCNPUATUM NMPOBNEMHON cuUTyauun, paspelleHne KOTOpOon sABnseTcs
aKTyallbHbIM B KOHKPETHOM yrnpaBieH4yeckoM anm3one. OH gaBngeTcs
CTYMEHbIO B NMOBbLILLEHNV OPraHN30BaHHOCTN CUCTEMbI, HAKTOPOM UHTErpaumnmn
€e 3JIEMEHTOB, COXPaHEeHUd ee Ka4YeCTBEHHOW ONpefesieHHOCTU U
LLeNOCTHOCTM.

Oco60 3HA4YMMO B COBPEMEHHbIX YC/IOBUAX PELLUEHME COLMaNbHOMN
3ajayn. HanoMHuM, 4TO copepXaHMeM CcounanbHOM 3afadvun ABAgeTCS
npolecc npeobpas3oBaHMs LWITATHOrO PacrnuMcaHns B KOekTuB. PelueHne
couManbHOM 3aJa4yn SBASIETCS akTyanbHOM NOTPeEBHOCTLIO NPEeXae BCEro B
HayKoeMKux chepax X13HeOeATeNbHOCTUN, B OTpacndax, rae npuMeHsoTCa
BbICOKWE TEXHOJIOMNU, T.€. TaM, rae AN LOCTUXEHUS KOHKYPEHTOCNOCOBHbIX
pesynbTaTtoB TpebyeTca obcTaHOBKA OOBepus cpegun nepcoHana. Ee
pelweHne npepnosaraet opraHMsaunio guvanora Mexay ydyaCcTHUKamMu
0eATeNnbHOCTU W  OnpefeneHHoe TMNOoBefeHue pyKoBOAUTENd,
OpUEHTMPOBaHHOE Ha: 1) uenocTHoe BUAOEHME CUTyauumn, TEHOEHUUNN ee
pPas3BUTKS B KOHTYpe CTpaTernieckoro ynpasneHus Grupmon; 2) COBPEMEHHbIN
CNeKkTp pe3yfnbTaTOB AEATEeNIbHOCTU (PUPMDI.

MeHepxepy nones3Ho pasnuyaTtb cregylouwme Buabl pPe3ynbTaToB,
3Ha4YMMble BbIXOAbl NPOU3BOACTBEHHOrO npoLecca:

1) NpPOAYKT OEATENbHOCTU UKW YCNyry, pagn KOTOPbIX 3a4yMblBasioChb
Nnpou3BOACTBO;

2) KONNeKTUB, yCNELWHO OCYLECTBAAIOWNA NMPON3BOACTBEHHbIE
NpoLuecchl, €ro OnbIT, YMEHUS, HOY-Xay YHaCTHUKOB AEATENbHOCTY;

3) oTx0apl, HennaHnpyeMsble NOBOYHbIE PE3YNbTAThI (MX OLLEHKA OOMKHA
NPON3BOAUTLCS B MOMEHT MPUHATUSA pelleHns 00 OCYLLeCTBIEHUN
npPou3BOACTBa TOr0 UM MHOIMo NPOAYKTa);

4) HoBasi cuTyauus, NOCNeACTBUS OT NPUMEHEHNA MPOAYKTa U YCIYIu,
OT NPOWN3BELEHHbIX U3MEHEHUI B OKPYXAIOLLEN Cpene.
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OTOT CneKkTp pe3ynbTaTOB NOpoOXAaeT MPUHUUMNBLI YCTONYUBOTO,
cbanaHCUPOBAHHOTIO pPa3BUTUSA XMU3HEOEATeNbHOCTU HacesieHus,
MnepcrneKkTUBHbLIE MPUHLUUMNBLI XO3ANCTBEHHOW OEATENIbHOCTU B YCJII0BUAX
NPOVCXOAALLEN HblHE rNobanM3aumm MMPOXO3SINCTBEHHON AEATENBHOCTY.

LOna notpebutens, X039MCTBEHHOINO N 3KOHOMMYECKOIO areHTa BaXeH
npPOAyKT unu ycnyra. Ho npoaykT MoXHO NproBpecTn 3a npeaenamMm permoHa,
CTpaHbl, NO3TOMY O/ COXpaHeHuss 6e30MacHOCTM COLMANbHOW rpynmnbl,
obuiecTtBa, GUPMbI BaXeH KOMNEKTUB, CNOCOOHbIN pellaTb onpenesieHHbIN
knacc npobnem, nb6o OH MOXET co3[aTb He TOJIbKO MPOAYKT, HO U
aHanmM3nposaTb CUTyaLMio, aoanTMpoBaTb CBOKO OEATENbHOCTb K UBMEHEHNAM
cuUTyauum, a camoe raBHOE, ero HeNb3s MoJly4UTb CO CTOPOHbI, KynnTb. Ero
Hazo GopMMPOBaTb AIMTENILHOE BPEMS: TPU, NSTb U Bonee neT.

na yyacTHuKa npom3BOACTBA KakK rpaXaaHWHAa, Kak CO3HaTeNbHOro
yneHa obuiecTBa KOMNEKTUB BaxeH ANis camopeann3auum n OLLyLLeHUs
coumanbHOM NoaaepPXKn, BaxeH Hanmymem oOLLen 3BOMIOLNOHHON cyab0bl,
B KOTOPOW OH pas3BuBaJICA U rae Bblpocsa ero npodeccmoHanbHas u
coumanbHaa kBanudukauung; 4yepes NPoayKLUIO OH YTBEPXAAeTcs B
obuecTBe, B TOM YnC/e CPeau KOMer, Kak Nnofie3Hblii ero y4acTHUK.

B npuHumne npu aHanmae pe3ynbTaToB ftob0 OeaTeNbHOCTUN MONE3HO
pasnnyatb Has3BaHHblE BbIXOAbl. HO ON9 MHHOBALMOHHLIX GUPM, KOTOPbIE
OCYLLECTBJISIOT CBOIO AEATESNIbHOCTb NPENMYLLLECTBEHHO Yepes MPOEKThl UK
OU3HEC-NNHUKN, 3TO OCOOEHHO 3HAYMMO MOTOMY, YTO NPU AOCTUXEHUN LENN,
npu peweHnn npobnemMbl NPOEKT 3akaH4YMBAET CBOE CYLLECTBOBaAHWE, a
CNOXUBLUNIACS KONMNMEKTUB MOXET NMPOoAo/XaTb XUTb, NPpeobpa3oBaBLUNCH B
accoumauvio nnu Opyryio OpraHu3auuioHHYIO CTPYKTYPY, COBMECTHO UK
OTAENbHO OT MOPOAMBLUEN €ro GupMbl. OTO OAHA U3 pealibHbIX
BO3MOXHOCTEN camMoopraHmsauum cneumanucToB, nepexonga ux K
XO39MCTBEHHOM CAMOCTOATESNIbHOCTU, NMPUYEM ECTECTBEHHbIM MyTEM, Mocre
NPOBEPKM y4aCTHMKOB B paboTe.

Kak BMOHO M3 BbILWEN3NOXEHHOIO, UCCNEnOBaATENO N PYKOBOAUTESIO
HeobxoauMOo gepXxaTb B MOJIe CBOEr0 BHUMAHUS MHOXECTBO OOBLEKTOB U
npoueccoB. VHCTpymMeHTaMu, nomorawwumMmn emy, MmeToamyeckoii 6asoli
ABNSAIOTCSH HAYYHbIM METOL, U CUCTEMHbLIA aHANIN3 XO3ANCTBEHHbIX CUTYaLUN.

HayyHbIi MeTOL, U CUCTEMHbIN aHann3 0653bIBAIOT PYKOBOOUTENS W
vnccnenoBaTene K onpeaeneHHon gucumninHe MolwnieHnd. Jaxe kpartkas
XapakTepucTuka NpMBEAEHHbIX Bbllle PEe3ynbTaTOB AEATESIbHOCTU
pykoBOAUTENS N €ro GUpMbl NOKasbiBaET, HTO COBPEMEHHbIN PYKOBOAUTENb
OOJIXKEeH YMETb MbIC/INTbL CNIOXHO U cucTeMHo. OH ponxeH obnapatb
MPOLLECCHbBIM BUAEHUEM XO3ANCTBEHHbLIX CUTYaLMA N HECTU OTBETCTBEHHOCTb
3a NnocneacTBuA CBOUX PELLUEHUA.

YMeHe MbICNIUTb CNOXHO O3HavaeT cneayollee:

1) nccnepoartenb U PyKOBOOUTENb OOMKHbI 00/1a4aTh CNOCOOHOCTLIO
hepxaTtb B rO/I0BE Kak MVMHUMYM ABE UCKJIoYaloLLmMe apyr apyra abcrpakumu,
OBa NpoTMBOpPEeYUs, NPenesibHO ONMO3ULMOHHBLIX GakTa;

2) B onanore OHU AO0JIXHbl YyMEeTb OAHOBPEMEHHO OCO3HaBaTb U
YCNIOBHOCTb TOIr0, YTO FOBOPUT KaXKAbIA N3 YHACTHUKOB, U TOT MPAMOM CMbICHI,
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K KOTOPOMY 3Ta YC/IOBHOCTb NPUBEAET;

3) OHUM [ONXHbI pas3BMBaTb TakOe CO3HaHME, KOTOpoe A0X0AMT A0
BbIPabOTKM KOHLLENTyalbHOro annapaTta, a BCIKUIA KOHLEeNTyaslbHbIin annapaT
BCEerga onepupyeT npenesibHbiMy NpeaMeTaMmn pacCy>XaeHuii 1 onbliTa, T.e.
[0BEAEeHHbIMU 0,0 MakCUMyMa.

4.2. dopMmupoBaHue MbILWJIEHUA MeHeppXepa
nocpeacTBOM cCaM0o0OOpa3oBaHUA, JIMYHOCTHOroO pa3BUTUA

MbiwneHue — 370 CNOCOOHOCTb YesiloBeka cleauTb U CBSA3bIBATb
BOEOWHO MpeacTaBileHUs O npoueccax, o6bekTax peansbHOCTU B
COOTBETCTBUM C OCO3HAHHbIMM NMOTPEBOHOCTAMM, LenaMun. ITa opraHnsaums
npencTaB/eHNN OCYWECTBASETCH B NMpPpOCTpaHCTBe-BpemMmeHn. Ecnm
opraHmsauns npeacTtaBieHNn OCYLLECTBAFETCHa B NMpPOCTpaHCTBe, TO
dopmupyetca “kaptuHa mmpa” (obpas “mumpa”’), ecnu BO BPEMEHU - TO
dopMMpPYETCH TEXHOIOINSA OENCTBUN MO AOCTUXEHUIO LIEN.

MpeancTtaBneHua, KOTOPbIMM ONEPUPYET YENOBEK B Npouecce
MbILLJIEHUSA, - 3TO MbicNneobpasbl, CTPYKTYPbl CO3HAHUSA, KOTOpble OaloT
BO3MOXHOCTb 13 (pakTOB, U3 AAaHHbIX, MOATBEPXAEHHbLIX OMNbITOM, NPEACTaBUTb
opyrue ¢akTtbl, JaHHblIE, KOTOPblE HE AaHbl BOCAPUATUIO HEMOCPELACTBEHHO.
lMoTok NpencTaBneHUn TeHEeT HE3aBMCKMMO OT BOJIX YesioBeka.

[MOSACHNTBL Mpouecc MbIWAEHUS NMOMOraeT cneaylouwaas normyeckas
cxemMa npeobpa3oBaHMsS 4YesIOBEKOM MOTOKA XWU3HU B XU3HEHHYIO
aKTUBHOCTb, AEATENbHOCTb!

PeanbHOCTb — NOOOMNBLITCTBO — HaAOMOAEHMEe — BOCNpUATME —
— JM4HO cHOpPMUPOBAHHOE MpeacTaBfieHne NMOO0 BHyLUEeHue uenu—
— MbIWIEHNE — MPOEKT OENCTBUN, OEATESIbHOCTU.

OcoBeHHOCTM MbILLINIEHUS MeHeaxKepa npu onpeneneHHbIX YCIoBUaX
MOIYT CJIOXMTbCS B MPOLEcce crneuyanbHoro o6pasoBaHus U 3HAYUTENbHOM
OCMBbICJIEHHOM MPaKTUKU.

Pa3BuTMIO CUCTEMHOIO MBbILLJIEHUS CNOCOOCTBYET CUCTEMHbIN MOAY/b
0bpa3oBaHuns, NMMYHOCTHOIO Pa3BUTUS MEHeOXepa, KOTOpbI NpencTaBiieH
Ha puc.4.1.

OOpa3oBaHue B COLMOKYNbTYPHOM acrnekTe - 3TO MPOLECC
dopmunpoBaHua y obyvyaemoro obpasa “9” (“A”-obpasa), obpasza mupa, B
KOTOPOM OH XMBET 1 paboTaeT, a Takke cooTHeceHue “A”-obpasa c o6pa3om
Mupa, T.e. oNpeaeneHne YeoBEKOM CBOEr0 MecTa B MUPE, B peasibHOCTU.

Onupasicb Ha nNpuBeaeHHOE NpeacTaBileHne, MOXHO BblOeNNTb LLECTb
0a30BbIx 06pa3oBaTefibHbIX TEXHONIOMMIA JINYHOCTHOIrO Pa3BUTUS:

1) TexHonoruo popmmpoBaHusa “A”-obpasa;

2) TexHonoruw opmMmpoBaHUa obpasa mMupa, NPOCTpPaHCTBA
0eATenbHOCTN PYKOBOAUTENS;

3) TexHonorn cooTHeceHus “A”-obpasa ¢ o6pa3oM MUpa;

4) TeXHONI0rMto OCBOEHUS OEATESNIbBHOCTN;
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OO6pa3oBanue

1. 2.
«SI»-06pa3 O0pa3 «mupa»
3.Kto «I» B aTOM Mupe?
YTounenue YTounenue
&»-o6paza obpa3a mmpa

OdboeHne neATenbpHOCTH

Lennoctu —— JleqaTenbHOCTh enn
Cpenctsa
XHOJIOTHUS
[Ipobnembr  ————— Pe3ynpTatsl — Tponykuus
5.Pedekcus 6. AHanus

Puc.4.1. basoBble TexHoMorMnm obpasoBaHms

5) TexHonormo aHanmaa pe3ynbTaToOB AEATENbHOCTU;

6) TexHonornio pedpnekcmm CcBoMx OENcTBUN, MOBEOEHNA B CUTyaLUN.

OBnaneB aTumMm obGpasoBaTeNibHbBIMU TEXHOMOTMAMU, YENTOBEK
pacwmpseT CBOM BO3MOXHOCTWU JIMYHOCTHOrO pas3BuUTUd, OCBauBaeT
aBTOHOMHOE NoBeAeHMe. IdTa paunOHanbHasg TEXHONOrma NMYHOCTHOrO
pas3BUTUA AOMNOJIHAET eCTeCTBEHHble CMOoCcoObl pPa3BUTUA 4YenoBeka,
OCHOBaHHbIE Ha NoApaXXaHUn, UHTYULMKW, 30paBOM CMbIC/Ee, Nepenadye onbiTa,
Tpaouuun.

MpenctaBneHHbIN MOOYNb JIMYHOCTHOIO Pa3BUTUS MeHeaxepa
paspaboTaH 1cxoas U3 crieaytoLLeli MMPOBO33pPEHYECKO No3numn. Yenosex,
KakKk oTmMeyvyan u3BecTHbin dpunocod M.K.Mamappawsmnum, He co3naH
nPUPOAON 1 3BOJIIOLMEN, a HEMPEPLIBHO CHOBA M CHOBaA CO34aeTcyd C
yyacTMeEM ero camoro um ero MHaMBMAyasnbHbIX ycunun. PaymoHanbHO
OpraHM3oBaHHble MHOUBUAOYaANbHblE YCUING 4YefioBeka - 3TO €ro
DEesATeNbHOCTb, B TOM YMCNEe XO39MCTBEHHad, Hay4yHas n ap. Counanusauus
yepe3 [edaTenbHOCTb W OCBOEHWEe pauuoHanbHbix cnocobos
B3aVIMOAENCTBUS YENOBEKA C NPEAMETAaMN OKPYXAIOLLLEro M1pa: BELLECTBOM,
aHepruen, nidopmaymen, T.e. npeaMeTHas OedaTeNbHOCTb, a Takxe
B3aMMOENCTBME YENOBEKA C APYrMMU NIOAbMU, T.€. KOMMYHUKaATUBHASA
neaTenbHOoCTb (oOuieHne), obpas3ylT npeobnagalOULNi CErMEHT
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XN3HEeOeaTeNnbHOCTU YyenoBeka. MO0 M3BECTHO, YTO XWU3HEOEATeNbHOCTb
YenoBeK OCyLWeCcTBAgeT B Tpex ¢popmax: mrpa, BPEMANPOBOXAEHNE U
LEATENbHOCTb.

CunctemMHOCTb MNPOSBASETCHA B CNEeKTpe chenylumx CBONCTB
MbILLJIEHU MeHepxXepa:

- @HaANUTUYHOCTWU, OPYrMMU COBaMW, B YMEHUU pacyNeHUTb 0ObekT
n3yyeHnsa Ha uenecoobpasHble A5 AaHHOrO UCCNeaoBaHUs U KOHKPETHOM
cuUTyaumm COCTaBSIOWMNE;

- CUCTEMATUYHOCTK, T.€. YNOPS40YEHHOCTN OaHHbIX, MHHOpMaumn no
CYLWLECTBEHHbLIM O/19 OAHHOIO UCC/Ief0BaHUS MPU3HaKaMm;

- LLeIOCTHOCTWN OCMbICNIEHUS, T.€. MHOFOQCNEKTHOr0 BUAEHNS CUCTEMBI
“N3HYTPU” 1 “CHapyXun” BO BCEM MHOro06pa3nmn ee NpPosSBAEHUIA, HAaNpPUMep
B BMOE KOHTypa KJIOYEBLIX COObLITUI TEXHONOMMM YyNpPaBNeHUs;

- CTPaTEernyHoCTu, T.e. B NpeaBuaeHUN OyayLmx CUTyaunii u yMeHnum mux
YYECTb;

- OMHAMUYHOCTWU, OPYrYMMK ClloBaMu, CBOEBPEMEHHOCTU BbIFBIEHUS,
OCMBbIC/TIEHMS U OUEHKWN BIUSHUSA “HenpeaBuaeHHbIX” 0O6CTOATENbCTB B
KOHTPOSIMPYEMOW CUTYaLNN;

- TAKTUYHOCTWU, T.€. B rPaMOTHOM BbiOOpe CpeacTB A9 onepaTuBHOrO
ynpaBaeHus cuTyaumenm npu BO3HMKHOBEHUU HeNpenBuOeHHbIX
006CTOATENbCTB;

- pedsieKkCMBHOCTU, T.€. B YMEHUW MPOBECTU camoaHanms, U3BJieyb
YPOKU N caenatb NpaBufbHbIE BbIBOAbLI N3 CUTYaLUN.

[MpakTnyeckoe OCBOEHUWE CUCTEMHOINO MbIWAEHUS Kak Ang
pykoBoauTens, Tak W AON9 uUccnepoBaTens CUCTEM ynpaBleHUus
OCYLLIECTB/IAETCA B XO[€ PEeLLUeHNs MPON3BOACTBEHHbIX Npodbnem. [na aToro
HeobXxoaMMo OeCTBOBATb, Hanpumep, No MeToay, PaCKpPbITOMY B KOMMOHEHTE
3HaHui “Obpa3oBaHue”.

CyuiecTBylOT HapaboTaHHblE OMbITOM MpaBuia pelleHus nNpobnem,
KOTOPbIE NCMONL3YIOTCS MPU CUCTEMHbIX UCCNEN0BAHMSX, B TOM YMCAE MpU
nccnenoBaHMM cucTem ynpaenenust. MNpreegem KpaTkyto XxapakTepUCTUKY STUX
npasun.

Mpu peweHnn NpPon3BOACTBEHHbIX Npodnem, npobnem npeamMeTHO’
LEeATeNIbHOCTN OLHOBPEMEHHO OCYLLECTBALAIOTCA: OMarHOCTUKa nepcoHana,
BbISIBJIEHME MO3ULUIA CNeumanmucToB, UX FOTOBHOCTU M CNOCOBHOCTMU
nencteoBatb. [Mpy 9TOM NOAE3HO BbIAENATb TPW acrnekTa: coaepXaTesbHblIi,
OpPraHn3auMOHHbIN, NCUXONOTNYECKUNA.

ConepxxatesibHbIl acrekT peLleHns NpodrieMbl 00pasyeT nepemeLleHne
naoen no TpaekTopuu pelleHus npodnembl 40 NOJydeHUs pesynbTara,
COCTOSLLEE U3 ClIeayoWmMX 3Tanos:

- BbigBleHME U GuKkcaunua npobnembl, BbiIIBE€HUE MNPUYUH
anckomdopTa, paspbiBa MexXay XeNnaembiM U MMEKLMMCS COCTOSHUEM
obbekTa U pukcaumsa cuTyaumm, B KOTOPOM BO3HKKIA Npobnema;

- BbISIBJIEHNE UCTOYHMKA BO3HUKHOBEHMS NpobnemMbl NoCpeacTBOM: a)
aHanmMsa cuTyauuun - NOMUCK MUCTOYHMKA BHE CyObekTa OedaTeNlbHOCTU; 0)
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pednekcum COBCTBEHHbIX OENCTBUM - MOUCK UCTOYHMKA BHYTPU CyObekTa
DeATeNbHOCTY;

- BblIBIeHME MPUYUHbI BO3HUKHOBEHMUSA NpobGnembl, HanpuMmep
pasnuyve npencTtaBieHUn O cuTyauum y cyObekTOB OEATENbHOCTHU,
HefoCcTaTtok MHdopMaunmu, NUyHasa coumanbHasg No3uLng;

- MepBoe YyTO4YHEeHUe GopMynupoBKM Npobnembl U pukcaunsd
YTOYHEHHOW NpoBAeMbl, oNMpasacb Ha MHGOPMAUMIO, MOJYYEHHYIO Ha
npenpiayLmx atanax (BbIgBAEHHbIE MCTOYHUKN M MPUYNHBI BOSHUKHOBEHMS
npobnemsbl);

- onpepeneHne Buga npobnembl: CTPYKTypupoBaHHas UK
HECTPYKTYPUpPOBaHHas;

- COOTHeceHne COOCTBEHHbIX MPEeACTaB/EHMA C NpPencTaBNeHNIMN
rnepcoHana, aKCnepToB, APYrnx yHaCTHUKOB CUTyauLmu;

- BTOpPOE€ yTOo4YHeHue GOopMyNMpoBKN NMpobrembl, onnupasicb Ha
MHMOPMALMIO, NOJIYYEHHYIO B XOA4Ee COOTHECEHUS C NEPCOHAJIOM;

- MOCTPOEHME cnocoba pelleHns npoobfembl;

- MOCTPOEHVE MYTU peannsauum pelieHns npobnemsbl, T.e. NyTn
npeobpaszoBaHNa UMEIOLLENCS CUTYaLUKN B XENAEMYIO;

- OBWXEHME MO HAaMEYeHHOMY MyTU C y4eToM 0OpaTHOW CBA3N U
OOMNOSIHUTENBbHON MHpOopMauUn 06 USMEHEHUN CUTYaLIMK, NMOJTyHaeMoli B Xoae
peleHnst Nnpobnemsi.

OpraHun3aLmnoHHbIV acrekT peLleHns NpobeMbl - BOB/IEYEHNE PECYPCOB
nepcoHana B pPeLUeHne NpobnemMbl U KOOpAMHAUMS UX NPencTaBieHUN,
LLeHHOCTEeN, No3uunn, cnocobHocTern M MeTonoB AencTBuin. Anga
00beAMHEHNS yCuUnnin nepcoHana GopmMupyeTcs cMcTeMa pasaenenns Tpyaa
MexXay y4aCTHUKamMu geatenbHocTu. Cnuctema pasneneHus Tpyaa Co30aeTcs
B npouecce o0bcyxaeHns npobnemMsbl, MNPy NOVCKE BapUaHTOB €€ PEeLUEHUS.
YyacTtHukn, GopmMmnpy4a 1 BolCKasdbliBagd CBOW NMpencTaB/ieHns O MPOCTPaHCTBE
DeATeNbHOCTU MO BbINOJHEHUIO 3akas3a, BUAVMbIE UMW MPENAaTCTBUSA,
cnocobbl UX NPeoaoneHns, BO MHOIrOM npeaonpeaensioT CBOU no3vunuv B
MPOCTPaAHCTBE AEATENIbHOCTN.

lcuxonornyeckuii acrnekT peweHus npobnembl - BbiBAEHME Tuna
MCMNOJIHNTENBLCKON aKTUBHOCTU. [log MCNONMHUTENBbCKONW aKTUBHOCTLIO
MOHNMAETCH LEedATEeNbHOCTb MO peann3aumn ynpasieHYEeCKUX PEeLUEeHUN.
Pa3paboTaHbl U NMPUMEHSIOTCH METOAMKUA U3MEPEHUS UCMONHUTENLCKOM
aKTMBHOCTM, HanNpuMep, Ha OCHOBE TakKUX XapakTepucTuk, Kak
MOTUBUPOBAHHOCTb, CaMOCTOSTENbHOCTb, OPraHM30BaHHOCTD,
OTBETCTBEHHOCTb, KOMMETEHTHOCTb, TBOPYECKOe OTHOLLEHWe K paboTe 1 ap.

OCHOBHOW pe3ynbTaT U KOHKYPEHTHOE NMPENMYLLECTBO PYKOBOAUTENS,
OBJlAfEBLUEr0 CUCTEMHbBIM MbILLIEHNEM, MCUXOJIOTMYECKN MPOSABIISAETCH B
CMNOKOMHOM OTHOLWEHNM K cuTyaunmm HeonpepeneHHoctu. CnokomHoe
OTHOLLUEHNE K HeonpeneneHHOCTU MO3BONFET BbIBAATb akTyallbHble
npo6aemMbl B TOrMke COUManbHOM XU3HU, a 3aTeEM OelCTBOBATbL PALMOHAIBLHO
C BbICOK/M LLAHCOM Ha BbIUIPbILL.
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5. POJIb UCCJNIEAOBAHUA B OPrAHU3ALUU U
PASBUTUN CUCTEMbI YNPABJIEHUSA

34paBbll CMbICAT NOACKA3bIBAET, YTO NMPexne 4Yem OpraHm3oBaTtb U
perynnpoBaTb kakon-nnbo npouecc, HeobxoaMmMo M3y4YnTb ero, 3HaTb
OCHOBHbIE CTaaun Pa3BUTUS, B3aMMOCBA3b MEXY CTaaANSIMU, XapakTEPUCTUKU
KOMMOHEHTOB. I3y4yeHne cucTembl ynpaBfieHus - 3TO aHann3 B3aMMOCBSa3M
M B3aMMOLOEWNCTBUSA €€ COCTaBAALWMX U UX BKIaga B OOCTMXEHUE Lenn
opraHusaunmn. Kak yxe oTme4yanocb, UCClenoBaHME CUCTEMbl ynpaBieHus
BbIMOJIHAET TPU OCHOBHbIE 3a4a4u:

1) HanpaBngeT BHUMaHME PYKOBOAUTENS Ha akTyasjibHble UK
nepcrnekTuBHbie NMPoOeMbl, pelleHne KOTOPbIX MO3BOJIUT MOBbLICUTb
3PDEKTMBHOCTb OpraHn3aunu;

2) yrnybnsaeT noHnMaHue peryimpyemblx NpOLLECcCCOoB, a Takxke YCNoBUiA,
006CTOATENBCTB, B KOTOPbIX AEACTBYET OpraHn3auus;

3) no3BonsieT pykoBoAMUTENO AENCTBOBaTb OOsiee pauuoHasibHO, T.e.
3KOHOMUTb BPEMS 1 PECYPCHI.

Ponb nccnepoBaHusg B opraHusaumm n pasBuTumM CUCTEMbI yNpaBneHus
CYLLECTBEHHO 3aBMCUT OT MMPOBO33PEHYECKON MO3NLMN PYKOBOOMUTENS, ero
3HAHUIN N OOBepuUs K pesyfbTatamM uccregoBaHus. Ponb nccnegoBaHui
HECKObKO pasnmyHa npm GOpMMPOBAHMK HOBOM OpraHusauun n npu ee
pa3BuTnn. PaccMoTpmm 3Tu pasnmyums.

5.1. CteneHb BAUSHUSA UCCNEeOLOBaHUA B OopraHu3auuu
cucTtemMbl ynpasJieHud

[Mpu opraHnsaumm cncTemMsl yrnpasneHnd HOBOW GUPMbI UCClegoBaHmne
OPVEHTVPOBAHO Ha pPEeLUeHNE Clefyowmx 3a4aq:

1) n3y4yeHne KOHKYPEHTHbIX MPENMYLLLECTB HOBOW OpraHn3aLmu, a Takxe
BbIIB/IEHME ee cNnabbiX CTOPOH;

2) uccnegoBaHue cuTyauuMm Ha MpeanonaraeMoM pbiHKE, a Takxe
n3yyeHne coumanbHbIX, IKOHOMUYECKNX, NMOJINTUYECKMX, AeMorpadrnyeckmnx
acneKkToB X0O39MCTBEHHON CUTYaLUUN;

3) paspaboTka BapMaHTOB CUCTEM yrnpasfieHUs, NOAXOAAWMNX OIS
pykoBoAcTBa GUPMbl U A1 CNOXUBLUNXCS YCNOBWIA;

4) BbIOOP BapmaHTa CUCTEMbI YNPaBAEHUS AS11 HOBO GUPMBbI.

MccnepoBaHue BbINOMHAIOTCS, Kak NpasBuio, B COOTBETCTBUU C
nogxonamu, rnpueBeaeHHbIMU B OaHHOW OHUTe. B xone uccnenoBaHUb
NnPOBOAUTCA MOLENVMPOBAHNE BAPMAHTOB CUCTEMbI YrNpaBiEeHUS.

Mpn MopoennpoBaHMM CUCTEMbI YNpaB/iEHUS PYKOBOOUTENb MOXET
BCTPETUTBLCH CO CNEAYIOLLMMU TUMUYHBIMU CUTYALUSIMU.

Cutyaums 1. PykoBoguTenb MMeET BO3MOXHOCTb BblOpaTb MOAENb
COOTBETCTBYIOLWEro peweHnsa (Unu pacnosiaraet BO3MOXHOCTbIO ee
paspaboTaTtb) U MOXET MOSy4nTb TPeOyeMblil OTBET C NMOMOLLbLIO Moaenu. B
3TOM BapuaHTe, Korga UMeeTcs afaeksaTHas CUTyaLmmy Uiv npoLLeccy Moaesb
1 OHa MO3BOJNISET MOJY4UTb ONTMMaIbHOE (MM BAN3KOE K HEMY) PELLEHME,
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HEOoBX0AMMOCTb B MPUHATUN TAKOrO PeLLEHVS PyKOBOAUTENEM OTnagaeT. ATy
paboTy OH O0JKEH NOpPy4YnUTb NMOO nepcoHany, NMdo nepenats IBM.

MHorve ctaHgapTHble MOBTOPSAOLWLMNECH PELUeHUs, OTHOCALLMECH K
3aKynkam Cbipbsl, paay NPOU3BOACTBEHHbIX MPOLLECCOB, 3ajaydyam
pacnpegeneHus, nepegaotcs OBM nnu TexHndeckomy nepconany. Npu aTom
K MeHepkepy NpeabsaBnsieTcsd HOBOe TpeboBaHMe, Yy HEro NosIBASIETCS HOBas
0053aHHOCTb: OH [OJIKEH HEeCTU OTBETCTBEHHOCTb 32 BbIYUCIUTENbHYIO
cucTemy, 3a Ty YacTb paboT, KoTopasi aBToMaTuanposaHa. CnenoBaTtesibHO,
OH [A0/KEeH NOHUMAaTb 3aJI0XEHHbIE B MOAENWN anroOpuTMbl, ONpenensTb
O0OCTOBEPHOCTb AaHHbIX U pa3bupaTtbCd B APYrMX CBA3aHHbLIX C
aBTOMaTU3auUuen Bonpocax.

Cutyaums 2. PykoBoauTeslb UMEeT BO3MOXHOCTb BbiOpaTb UK
paspaboTarb MOAeSb, HO MOAESb HE AAET BO3SMOXHOCTM NOJy4UTb TPEOYyEMBbIN
OTBET HEMOCPEACTBEHHO, HanNpsiMyto. B aTol cntyauum moaens Ncnonb3yeTcs
ONng CpaBHEHUS BapUaHTOB pacy4eTOB WMAM BapuUaHTOB, nNpennaraembix
akcneptamu. Kak npasuno, opraHu3yeTcs amanor pykosoautens ¢ 9BM, T.e.
C MOZENbI0, U METOAOM NPUOAMXKEHWI HaxoaaT TpebyeMblil OTBET.

Cutyaums 3. PykoBoauTenb HEe UMEET BO3MOXHOCTU BbiOpaTb van
paspaboTartb MOAENb, HANPUMepP, 13-3a HeJOCTaTka BPEMEHU, CPEACTB U
3HaHWIN. B 9TOM BapmaHTe pykoBOAUTENM NOCTYNAKOT MO aHaNorvm ¢ NPOLLIbIM
OonbITOM, NMpuBnekas nNpu HeoOXOAMMOCTM 3KCMEPTOB U 3BPUCTUHECKME
npoLenypbl Novcka peLueHuii.

Touka onacHocTu! CywecTtByeT cobnasH “BTUCHYTb” HE MOAENNPYEMYIO
CUTyauuio B OAHY U3 U3BECTHbIX Moaenein. MNocneacTems Takoro peLueHus
MOTyT ObITb PA30PUTENbHBIMU.

Mpn nccnepoBaHMM CUCTEM YyNpPaB/IEHUS BaXHO BbISBAATb TOYKU
OMacHOCTU 1 NpeaynpexaaTb 0 NOCNEeACTBUSX UX HEYCTPaHEHUS.

Pacnonaras Ha6opomM BapraHTOB, C y4ETOM NPeanoYTEHNN PyKOBOACTBA
dupMbl genatoT BbiIOOp cMcTeMbl ynpasieHus. Beibop aenaetcs Ha OCHOBe
3apaHee pas3paboTaHHbIX KPUTEPUEB.

M3BEeCTHO, 4TO B YCNOBUAX paLMOHaANbHOro noBeneHus BbiOOP
OCYLLECTBASETCHA MO ONpenefieHHbIM nMpaBuiam, kputepusam. PaHee npu
BblOOpe OObLIYHO ONMPanUCb Ha JIMYHOE MHEHWE PYKOBOOUTENS WUNKU
TeopeTuka-mccnenoBatend cuctemMm ynpasneHuda. o cux nop HeT
OOLWENPUHATOro COornaweHnss OTHOCUTENbHO Habopa 3aPPEKTUBHBIX
KpuTepueB. Hanbonee pacnpocTpaHeHHas COBPEMEHHAs No3Muus TakoBa:
B HAOOp KpPUTEPUEB OO/MKHbI BXOAUTb PE3Y/IbTaTUBHOCTb, 3KOHOMWUYHOCTb,
r’MOKOCTb CUCTEMbI yrNpaBieHusl, T.e. ee CNOCOOBHOCTb pearnpoBaTb Ha
M3MEHEHME CUTyaLuK, a TaKKe U3SMEPUMOCTb, LOCTOBEPHOCTb, MPUMEHVMOCTb,
oThava.

Mop pe3ynbTaTUBHOCTLIO (effectiveness) noHMMaeTCs MakcuUManbHO
BO3MOXHOE OOCTUXEHME BHELUHUX, KOHEYHbIX PEe3yNbTaTOB AEATENIbHOCTU
npeanpuatus. MIHoroa aToT KpUTepuii HadblBalOT BHELLHAS 9P (EKTUBHOCTD.
B kayecTBe nmpumepa MOXHO Ha3BaTb CO34aHME HOBbIX PbIHKOB,
BO3MOXHOCTEN MOBbILLIEHNS AOXOO0B Ha MEPCNEeKTUBY, MOBbILIEHUE
KOHKYPEHTOCNOCOOHOCTM MpoOAYyKUWUW, POCT penTuHra oupmsbl.
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Pe3ynbTatmBHOCTbL pacCcMaTpuBaETCs Kak JONITOBPEMEHHAs OCHOBa ycrexa,
OHa OpMEHTMPOBaHa Ha pasBuUTHE.

9koHOMMYHOCTb (efficiency) nokasbiBaeT cTeneHb GakTUYEeCKOro
MCMNONb30BaHNA PECYPCOB B CPABHEHUN C NyYLIMMMW noka3atengamu nuaepa
B MMpe, nnaepa B 0Tpaciuv, N0 OTHOLUEHMIO K BnmxarnemMy KOHKYPEHTY, K
nnaHy. MIHorga aToT nokasaTesnb Ha3bliBaloT BHYTPEHHAS 3P DEeKTUBHOCTDL.
OKOHOMMYHOCTb paccMaTpuBaEeTCs Kak noaaepxka pesynbTaTUBHOCTM, OHA
OpMEeHTUPOBAHA Ha coOKpalweHne 3aTpaT, U3anepxXxek NPoM3BOLCTBA.
OKOHOMUWYHOCTb JaeT OPAVHAPHYIO OTAAYY (eAVHMLBI MPOLEHTOB), B TO BPEMS
KakK pe3dynbTaTtMBHOCTb OPUEHTMPOBAHA Ha 3KCTPAOPAMHAPHYKO OThadvy B
DECATKM N COTHU MPOLLEHTOB.

U3mepnmMocCTb — 3TO CNOCOOHOCTb CUCTEMbI OLLEHUBATb KA4eCTBEHHO
WM KOJINYECTBEHHO COOCTBEHHYIO paboTy. [MpoeKkTMpoBaHUEM TaKMX CUCTEM
3aHumMancsa B Poccuum A.K.'acTeB, KOTOpbLIM pykoBOoaun LleHTpanbHbIM
vHcTuTyTOM Tpyaa (LNT) ewe B 20-30-e roagbl XX B.

MpumMmeHUMOCTb O3HavyaeT peasibHYIO OCYLLECTBUMOCTb CUCTEMBI, T.€.
cucTema ynpasfieHUs JOKHa COOTBETCTBOBATb BO3MOXHOCTSAM MepcoHana
OCBOUTb U UCNONb30BaTL €. HepeanuctnyHasa cuctema MoxeT noTpeboBaTb
TaknX KayecCTB N Takoh KBanndukaunum pykoBOAUTENEN, KOTOPbIMU OHU HE
obnapaloT 1 KoTopble UM Henerko npruobpectn. Hanpumep, Bce pykoBoaMTENN
ObIIN xapuamaTnyeckumMmn nugepamn. Ho Takme nioam OCTaToOdHO peaku, a
HamM4yme xapn3mMaTnyeckmx KayecTs TPYOHO ONMpenenuThb.

JloCTOBEpPHOCTb — 3TO CTEMNEeHb COOTBETCTBUS (PaAKTUYECKON PaboThl
CMCTEMbI TEM OLLEHKaM, KOTOpble CAenaHbl NPU €e NPOEKTUPOBAHUMN.

Mon oTpmauen nNoHumaeTcsd nonb3a, gobasnsemMmass CUCTEMOMN
yrnpasfieHUs B pe3y/ibTaTbl AEATENbHOCTU NPeanpuaTus.

Fr'mbékocTb — CNOCOOHOCTb CUCTEMbI COXPaHATb YPOBEHb OTAa4Yn
NocpeacTBOM MPUCNOCOOAEHNS K BHYTPEHHUM W BHELUHUM U3MEHEHUSAM,
NPOUCXOASLLMM B OpraHM3aumm n ee OKpYXeHUU.

5.2. Bo3peiicTBME uccliefoOBaHUM Ha pa3BUTUE CUCTEMBbI
ynpaBsieHUsa

B pa3BuTtum cuctembl ynpasieHns OrpOMHYIO POJib UTPaeT AMarHOCTUKA.
Haunyyimm BapmaHTOM 9BASETCS CUTyaumsd, Korga nogcmctema AnarHoCTukum
BCTPOEHA B CUCTEMY yrnpaBieHus. B 9TOM cnyyae xapakTepucTuku
TEXHOSIOMMU YNPaB/IEHUS BbISBAAIOTCSH PEryispHO, HakananealTCA AaHHbIE
O MPUHATbLIX PeLeHndax, CTOUMOCTU peleHnin, nx aPPeKTUBHOCTN.
Cuctematmsaumns aTuUxX AaHHbIX NO3BOJISET BbIBUTb HeOoTpaboTaHHble
npouenypbl NPUHATUA PELUEeHNin, HeadeKBaTHble npasuia, NPUYnHbE U
NCTOYHUKM HEODOOCHOBAHHbIX PELUEHUI U ApYyrMe OCOOEHHOCTU CUCTEMbI
ynpaBfieHus.

PaccmoTpumM B KavyecTBe npumMepa CUCTEMY YNpaBieHUs KPYynHON
Koprnopauum, nvewwen édunmans B pas3nNyHbiXx pervoHax. Cucrtema
yrnpasneHus koprnopaunein npeacTtasneHa B Buae ONoK-CXembl, Hanpumep,
Kak nokaszaHo Ha puc.3.1. B OGIOK-CxemMy BXOOSAT cCleayloLme KilovyeBble

CoBpeMeHHbI ['ymaHuTapHblii YHuBepcuteT

68



cobObITUSA: MOHMMaHMe 3akasa; niaaHMpoBaHune; GOPMUPOBAHNE CUCTEMBI,
peannsylowen nnaH; yHKUMOHNPOBAHME CUCTEMbl (KOHTPOJb); aHanms3
KOHTypa ynpasneHus. B naHHo cucteme GnoK aHannsa KoHTypa yrnpasfieHus
BCTPOEH B TEXHOJIOMMIO yrpaBJIeHUs Npu OpraHmsauun Kopropauuu m
OPMEHTUPOBAH Ha CUCTEMATUYECKYIO ONArHOCTUKY CUCTEMbI YNPaBEHUS.
OpHa 3 3agay OUarHOCTUKM - BbISBEHME MPUYUH OTKJIOHEHMS OT nJiaHa.
MHdopmauna ong peweHns 3Ton 3ajadym NocTynaeT exekBapTasbHO Y
HakannmBaeTcs B 6ase AaHHbIX.

MpuynHbI NOTEHUMANBHO BO3MOXHbIX OTK/IOHEHUW OT MNjlaHa 3apaHee
KnaccmdunumpoBaHbl Ha OCHOBE aHan3a AaHHbIX OTYETHOCTU 38 HECKOJILKO
npownbix net. B tabn.5.1 npmBeneH ¢pparMeHT knaccupukaTopa npuymH
OTKJIOHEHMI. AHanu3 HakanaMBaeMbIX AAHHbIX MPOBOAUTCA exeroaHo. o
€ero pesynbratamM KOPPEKTMPYIOTCH NpOoLEeaypbl MPUHATUS PELLUEHWNIA.

OonH n3 adpdpekToB cMcTEMaAaTUYECKON OANATHOCTUKN CUCTEMBbI
ynpaBfieHUs NpPoSBUIICA B cneytowem. 1o HaCTOAHUIO BbILLIECTOAWErO
PYKOBOACTBA Obl1 NPOBEAEH SKCMNEPTHbI ONPOC MEHEOXKEPOB NPEANPUATUS.
Llenb onpoca - BbiIIBUTb NPUYUHbI 3HAYUTENbHbIX OTKIIOHEHUI OT nnaHa.
OTknoHeHus coctaBnsanmn ot 5% 0o 55% no pasHbIM BUAaM 3akasos. Onpoc
rnokasas, 4To OONbLUMHCTBO BEAYLIUX CMELVANUCTOB CYMTAEeT OCHOBHOW
NMPUYMHOM HegocTaTouYHoe drHaHCUMpPoBaHMe PaborT.

Tabnuuya 5.1
Kon TlpyurHa OTKJIOHEHHUA OT IJIaHa He Brmonnaeno
pabot B %
10 CI10’KHOCTB M3TOTOBIIEHUSA 2,1
20 Huskoe kauecTBo pabot 8,0
30 HecornacoBaHHOCTb TOKyMEHTOB 42,6
40 OmmuOKH B ONPEICIICHUH TUIAaHOBBIX MOKa3areen 6,4
50 HeobecnieueHHOCTh pecypcaMu 15,8
B TOM YHCIIE:
51 HeobecnieueHHOCTh (prHAHCHUPOBAHUEM 1,6

B 1O Xe BpeMs gaHHble G50Kka AMArHOCTUKM 3a nocnegHme Tpu roga
nokasanu, 4to 42,6% 3aka30B He BbIMOJIHEHbI U3-3a TOr0, YTO PYKOBOAUTENN
He NPOBOAUMN TUWLATENbHOE COrjacoBaHMe OOKYMEHTauUu No BCEN
nepapxmm BnacTtu. lNMpm 3TOM OTCYTCTBME (DUMHAHCMPOBAHUA MPUBENO K
HeBbINonHeHnO Bcero 1,6% 3akasoB. pyrumu cnoBamu, pykKoBOAUTENM
MPOCTO HE BbINOHANM CBOM 00A3aHHOCTM. Tak Kak AaHHble JOKYMEHTaNbHO
dUKCnpoBanncb B aBTOMaTU3NPOBAHHOM pexunme, a NepBbli PyKOBOAUTENb
JIN4HO y4yacTBOBan B pa3paboTke Osioka AMArHOCTUKW, TO AOCTOBEPHOCTb
aHanmsa, BbIMOJIHEHHOro GJI0KOM AMarHOCTUKM, Obla OLEeHeHa Bbille, Yem
OLEHKM pyKOBOOMTENEN, yHacTBOBaBLLMX B 3KCNEPTHOM ornpoce. PaspaboTtka
f6onee 4YeTkMX Npoueayp COracoBaHUS AOKYMEHTOB MO3BOJMIA MOBLICUTL
Ka4eCTBO CUCTEMbI YrNpaBieHUS.

Ecnn nogcuctema OnMarHOCTUKM He BCTPOEHa B CUCTEMY yrpaBlieHus,
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TO HeobxoaMMO NpoBedeHne crneumasnbHbix 0b6cnengoBaHun. ObcnegoBaHUA
OPUEHTUPYIOT HA BbISBIEHNE TEX XaPaKTEPUCTUK CUCTEMbI YNPaBIEHUS,
KOTOpbIE CYLLECTBEHHO BAUSAIOT HA 9D PEKTUBHOCTL PaboTbl GUPMBI.

3AKJTIOHEHME

B 3aknto4yeHnmn nose3Ho npruBecT B CBOOOAHOM U3NOXeHUU pparmMeHT
peyn OOHOro U3 aMepukaHCKMX npenogasatenen mMeHegxkmeHTta. OH
obpaTtuicsa K ayautopumn Co CrieayroLmMMin clioBamMu.

Kak npenogasaTtenb, - FOBOPUT OH, - 9 A0/KEH AaTb NpeacTaBneHmne o
peanbHOCTU C MO3MLMKN, B KOTOPYIO BXOAAT M 3KOHOMUKA, N MaTemaTuka, 1
HpPaBCTBEHHOCTb. OQHAKO MUP, KakUM s €ro BUXY, HENb3S onmucaTb TONbKO
KaTeropmsaMm 4ucesn, UCTUHHOIO M NOXHOro, nobpa u 3na: MUP He
pa3smMellaeTcs B 3TMx pamMmkax. [oaToMy nccnegoBaresno CUCTEM yrnpaB/ieHUs,
Tak Xe Kak 1 pykoBOAUTEo, He0OX0AMMO NPUHATbL HEONPeaeIeHHOCTb Kak
daKkT ObITUS 1 NOHUMAaTb BO3MOXHOCTWN 1 ONMAaCHOCTU, KOTOPbIE B HEl TaaTcs.
MoaxoauT MeTon Uan He nogxoguT - 3aBUCUT OT CcuUTyauum, oT ee
HenoBTopuMOCTU. OBLLKMX OTBETOB HET. PadyMHbI Moaxod COCTOUT B TOM,
4yTO0ObI pa3zpabaTtbiBaTb NaaHbl, paboTaTb MO HUM N BMECTE C TeM rMbKo un
ObICTPO pearnMpoBaTh Ha MOSABNSAOLIMECH BO3MOXHOCTH.

Y4yebHUKM N0 MEeHemXMeHTy, npoaonxaeTr OH, u3obunytoTt
“YyHMBepcanbHbIMN” cpeacTBaMu, npepgnararvOwmMmMmm OOBEPYHUBLIM
MeHeOXepamM HaBecTU MOpPsafoK MYyTEM PUTYasibHOrO NMPUMEHEHUS Pa3HbIX
CUCTEM M MEeTOoOOoB. OTO MOCTOSIHHOE XenaHuve MPUBECTU BCE B MOPSOO0K
ABNAETCA OOLENnPU3HaHHBbIM MCUXOJIOTMYECKUM PacCTPOMCTBOM, KOTOpPOe
Ha3blBaeTCca “HEBPO3 HaABA34YMBbLIX COCTOSAHUIA”.

B aTOM npu3biBe K NopsaaKy yBUOENN BbIrOA4y KOHCYNbTAHTbl M CUCTEMHbIE
aHannTUKM. OHM PBAHYNNCb HA CLUEHY K Ny6nrKke ¢ 00eLLaHnsaMU YyNopsaoinTb
MUp, n300pasnB ero akkypaTtHO B GOpMe MPSIMOYrOJIbHUKOB, KPYXXKOB W
BCEBO3MOXHbIX MHUIA. A HE OOBEPSAD COCTABUTENSIM CUCTEM M CTapakCb
naberatb ux. XenaHne cmcrtemMaTuampoBaTb ykasblBaeT Ha OTCYTCTBME
BHYTPEHHEro eanHCTBa.

YcnokamBaeT TO, YTO eCTb MHOIO COMHEBaloLLMXcs pykosoantTenein. OHu
BUOAT, YTO YeTkas MoAeNlb HE MOXET MOMOYb Pa3pPELLUNTb OBYCMbICIEHHYIO
cuUTyaumio.

Camblll ny4WniA BbIXOAO, - OCTaBaTbCA XU3HEPAOOCTHbIM U MbiTaTbCA
CnpaBuUTbCS C HeomnpeneneHHocTblo. Mpn 3TOM NONe3HO NMOMHUTb, YTO
YNOPSAAOYEHHOCTb Npexae BCcero AaeT BO3MOXHOCTb BMOETb CUTyauuiO B
LLESIOM, KOHTPONIMPOBATbL €€, a YXX 3aTEM BEAET K YCMeEXY.
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3A0AHUSA ON19 CAMOCTOATE/IbHON PABOThI

1. CocTaBbTe Nlornyeckyto cxemy 6a3bl 3HaHWA NO TeMe IOHUTHI.
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2. MocTpoiiTe NOrU4ecKyld CxXemy M3 npuBeneHHbIX GNIOKOB U
Ha3oButTe ee. Kakylo KOMMOHEHTYy 3HaHWA OHa packpbiBaeT?

MHTYNTUBHO-CcOLEepXXaTelbHOEe onucaHme
MaTtemaTtnyeckoe onucanme
KnbepHeTnyeckoe onucaHue
EcTtecTBeHHasa knaccudukauus
MckyccTBeHHaa knaccupukauns
Cratuctnyeckuini meton, o0bsACHEHUS
DyHKUMOHANbHBIN METoA, 00BbACHEHUS
CpaBHUTENbHbIN MeTo, 0OBbACHEHUS
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3. Knaccndpuumpyiite nepedymcrsieHHble NMOHATUA U TEePMMUHbI NO
nogxogam K MCCJ/Ie4OBaHUIO CUCTEM YNpaBJIEHUSN:

1) paBHOBECME MOJSIHOMOYMNIA

2) xopowme MpUHLMNGI yNpaBneHus

3) TexHonorusa ynpasneHus

4) dyHKUMK yrnpaBneHns

5) KOHTYp ynpasneHus

6) nonHomouMA

7) paunoHasibHble peLleHunsd

8) aTanbl NPUHATUS PELLEHNI

9) BXOAbl U BbIXOObl OpraHmM3aumm

10) KoHOUrypaums cutyaumm

11) BbIIBIEHWE TUMOB WUCMONIHUTENEN

12) BbigBNEHNE nuaepa

13) aHaTOMUSA KOHDAMKTA

4. HazoBute 0o0OLMM TEPMUHOM COBOKYMHOCTb MEepe4YUCsIeHHbIX
MOHATUMA:

SIEMEHT, KOMIMOHEHT
BHELUHAS cpena, OKpyXeHue
NepapxmYHOCTb
MHOIr0acneKkTHOCTb
camMmoopraHusaums
OTHOLLIEHUS, CBA3U
LLeNIOCTHOCTb

CTPpyKTypa

BbIXO/,

BXO[,

onepauus

uenb
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5. UckniounTte (3a4epKHUTE) JIMLLHEE NOHATNE U3 pana NOHATUN:

N3MEepPUMOCTb
[0OCTOBEPHOCTb
9KOHOMUYHOCTb
NPUMEHMMOCTb
pe3yNbTaTUBHOCTb
aHaIMTUYHOCTb
oTpava

r’mbKoCTb

6. Bbinuwute U3 rnoccapus NOHATUA, XapaKTepu3ylouiue
MbILUJIEHUe.
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