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I'naBa 9. CTPATEI'USA U TAKTUKA B AHTUKPU3UCHOM YIIPABJIEHUU

[IpoGnemaruka. Ilomoraer nu crpaTerust ymnpaBieHHs HM30aBUTbCA OT Kpu3ucoB? MOXKHO I
pa3paboTaTh CTPATETMYECKYI0 MpOrpaMMy aHTHKPU3UCHOTO yrpasieHus? Ecte ou ocobeHHOCTH B
CTpaTeTMH W TaKTHKE AHTUKPU3MCHOrO ympaBieHHs? YUro HeoOXOOUMO Yy4YUTHIBaTh INpH pa3paboTKe
AQHTUKPU3UCHOMN MPOrpaMMbl?

9.1. Posib cTpaTerus B AHTUKPU3NCHOIO YNPaBJICHUH

PeiHouHBle  (OPMBI  XO3SIICTBOBAHUST B  YCIOBHSIX JKECTKOM KOHKYPEHIIMM IPUBOAAT K
HECOCTOSITENIBHOCTH OT/AENBHBIX CYOBEKTOB XO34HCTBOBaHMS WM MX BPEMEHHOW HEIIaTeKeCIIOCOOHOCTH.
Hampumep, no gaHHBIM CTaTUCTHKHU, B pe3yjbTaTe IIIyOOKOro 3KOHOMMYECKOro Kpusuca B Poccuiickoit
®denepanuu 4ucI0 yORITOUHBIX mpenrnpustuii coctaiseT 80%. B pesynsrate 3T0oro B Poccun Hemnmatexu
JIOCTUTIIN aCTpOHOMUYEcKo BenmrmuuHsl (0osee 800 TpiH. pyo.), 4TO, B CBOIO 0Yepe/b, IPUBEIO K OOJIBIIOMY
o0beMy OaptepHbix caenok (Oomee 80%). OnHako qaxke B ciydae CTaOMIM3AIMU SKOHOMHUKU HE CIEeTyeT
OKHJIaTh, UTO B CTpaHe Takux npeanpustuii He Oyaer. B CIIA, nanpumep, okono 50% BHOBB CO3JaHHBIX
MaJbIX U CPEIHUX MPENNPUITUN IMPEKPAILAIOT CBOIO JESITENbHOCTh B TEUEHHE OJHOro rojaa. Bmecre ¢ tem
MPU3HAHHBIE 3aKOHOM OaHKPOTBI COCTABIISIOT BCETo OKOJO 1% KonmuuecTBa Beex npeanpustuil. CkazaHHOE
MO3BOJIAET CZENaTh BBIBOA O HEOOXOIUMOCTH IOCTOSHHO HPOBOAUTH paboTy IO aHTUKPU3HUCHOMY
yIpPaBJICHUIO.

[Touemy panee Giaromnoiy4qHble MPEANPUATHS OKa3alIUCh B COCTOSIHUM HeruaTexkecriocooHoctu? Kax
MOKA3bIBACT TEOPUSl U TMOATBEPKIACT OMBIT, HAPYIICHHUE IJIATEKECIIOCOOHOCTH B COBPEMEHHBIX YCIOBHUSAX
SIBJIIETCS CIEICTBUEM HECOOTBETCTBUS CTPATErMH MPEAIIPUATUS U3MEHEHHSM BO BHEIHEN Cperie.

Eme 30 ner Hazaxg B MpakTUKE YNpaBi€HUS NPEANPUATHSIMH OTCYTCTBOBAJIM CTpaTErM4ecKue
npuHUMNbL. Tonbko Ha cThike 60-70-X rof0B MOSBIAIOTCS HOBBIE METOABI YIPABJICHUS U BMECTE C HUMU
TEPMHUH «CTPATErMYECKOE YIIPABJIEHUE». DTO BBI3BAHO, B MEPBYIO OUYEPEb, N3MEHEHUSMU BHEIIHEH Cpe/bl
ousHeca (puc. 9.1).

JIroOyro cuTyalnuio, B KOTOPOM MpPENIpUATHE HE YCIIEBAET MOJATOTOBUTHCS K HU3MEHEHUSM, MOYKHO
CUMTATh KPU3UCHOM. UTOOBI 3TOr0 HE MPOM30LLI0, HEOOXOAUMO BOBPEMS MOHSATH HMPUYMHBI, 110 KOTOPHIM
SKOHOMHMKA TPEANPUATHS OKa3alach B KpU3HUCE, U IPUHATH MEpbl €Ile [0 BHEIIHEro IpOsBICHUS

TpyaHOCTeH ( GPMHAHCOBBIX CJIOKHOCTEH ).
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Puc. 9.1. DBomonus opraHu3aIiy 1 MPUHIUIIOB YIIPABICHUS

(Uctounuk: MenemkmeHT B Poccnu n 3a pyoeskom. 1998. Ne 1)

NccnenoBanusi, TpoBEICHHBIC HA POCCUHACKUX MPEANPUATHX, HAXOISIINXCS B KPU3UCHOW CHTYAIlHH,
OOHAPYKUIIM KOMIUIEKC IPUYUH, U3-32 KOTOPBIX MPEANPHUATHE TOMAIAeT B Kpu3nc. FIX MOXKHO pa3enuTh Ha
JIBE TPYIIIIBL:

* BHCIIHHE MPUYUHBI, KOTOPHIC HE 3aBUCAT OT MPEIANPHUATHS WM Ha KOTOPBIC MPEINPUATHE MOXKET
TIOBJIMATH B HE3HAYUTENILHOM cTeneHu (puc. 9.2);

* BHYTPEHHUE IIPUYMHBI KPHU3UCA, KOTOpbIE BO3HHUKIM B pE3yibTare IEATEIbLHOCTH CaMOro



This document was created by Unregistered Version of Word to PDF Converter
IPEaIPHUATHS.

DakTOpbI IIposiBiieHNe KPU3UCHBIX (GaKTOPOB Bo3MoskHBIE OCTIEACTBUSA
CocrosiHue HAaMOHATHHOH |[IpaBUTENBCTBO MBITAETCSA CIIIAAUTD MOCIEACTBUS | Y KECTOUCHNE HaJIOTOOOJIOKEHUS,
SKOHOMUKH YXYALICHUS 9KOHOMUYECKOI MOJIUTHKA | yIOPOKaHUE KPEANTa, POCT U3CPIKEK

peryjinpoBaHueM HaJIOI0B, ILGHCX(HOﬁ MaccChbl,
CTaBKU OAaHKOBCKOT'O TIPOIICHTA

IHonutryeckue paxtopsl  |OTHOIICHHE ToCyaapcTBa K| YXynmenne WHBECTUITMOHHOTO
HpeHHpHHHMaTeHLCKOﬁ JCATCIIBHOCTHU | KJIMMAaTa, BbIBO3 KallnTalla U3 CTPaHbI
3aMpeTUTEILHOrO Ui OTPaHUUYUTEIBHOTO
XapakTepa,  HECTAaOMIBHOCTH  JESITENbHOCTH
MIPaBUTENBCTBA U T. [I.

[paBoBEIe hakTOpEI Henocrarounoe aHTuMoHomosibHOoe| I 0o B Bl m € H U ¢
peryIMpoBaHNe;, OTPAaHWYCHHOE PEryIHPOBAHUE | IPEANPUITHIMU-MOHOMIOIUCTAMHA

B3/1; Hepa3BUTOCTh 3aKOHOIATENLHOM 6a3bl JIOXOJIOB 3a CYET MOBBIIICHUS 1LIEH Ha

MNPOIAYKIHIO;  CcHaa  IpPOU3BOJICTBA,

OTCYTCTBHE HE0O0XO0INMON

3aKOHOMATETbHONH 0a3bl; TPYTHOCTH
BBIX0/1a Ha BHELTHUM PBIHOK

Conmanbsnsie GpakTops Tpanunuy, *KU3HEHHBbIE LIEHHOCTU; MeHTanuTeT | Huskuil ypoBeHb pyKOBOACTBA; TATA K
aIMUHUCTPATUBHO-TUIAHOBON SKOHOMHKH; | PACTOYHUTENBCTBY; MPECTYMHOCTb,
OTCYTCTBHE HAaBBIKOB YIpaBieHUs (UHAHCAMU;|KOPPYIILIUSI

HEBBICOKUI YPOBEHB KYJIBTYPbI

TexHonoruueckue| Huskue pacxomsl rocynapcrBa Ha HAayKy M| -TeXHOJIOTMYECKMH 3acTOM, HU3KOE

(axTopsI TEXHUKY; HU3KUH TEXHUYECKUH yPOBEHb Ka4eCcTBO M BBICOKas CeOECTOMMOCTh
IPOAYKLUHY, HU3KHUH YPOBEHb
MPOU3BOJUTEIBHOCTH u
KOHKYPEHTOCHOCOOHOCTH
IpeaNpUATHHA

B3aumooTtHomIEHMS c| MeieHHBIi TeMIl pocra BBIPYYKH; 3alepkku| Poct Hemnarexxeill; CHUKeHHE oObema
MOKYNATeIsIMU U |TIOCTaBOK ChIPbSI, IPOLYKLIUU IIPOU3BOJICTBA U KAaueCTBa IPOAYKLIUU
MOCTaBIIUKAMU

Puc. 9.2. Ananu3 BHemHUX (HaKTOPOB KPU3HCHOTO PA3BUTHUS

BuyTpenHue (akTopbl, BO3HUKAIOUIME B pe3ylbTaTe ACATEIBHOCTH CaMOro MPEANPHTHS, TaKKe
MOTYT OBbITH NMpHUMHON Kpu3uca. [Ipuuem mpoBeAeHHBIE UCCIEAOBaHUS MOATBEPIAMIIM, YTO BHYTPEHHHUE
(dakTopbl yCUIMBAIOT JielicTBME BHEIIHUX. JIOrMyeckyr0 LEno4yky IIOMCKAa BHYTPEHHUX MPUYUH
SKOHOMHYECKOT0 KPU3UCa HA POCCUMCKHUX MPEAIPUATUAX MOXKHO ITOCTPOUTH, UCXOAs U3 OTBETA Ha BOIIPOC,
YBEIMYMIICS WA YMEHBIIMIICA 00BbEM MPOJIaxK 3a MOCIIEHUE JIBA TO/a.

Ecimn nmpoGnem ¢ mpojaked MpOAYKIMU HET, IPUYMHA 3aKJIIOYAEeTCsl HE B CaMOW MPOJIYKLMH, a B
o0opaunBaeMocT OOOPOTHBIX cpenacTB. Ecimm obopaunBaemMocTh Maiias, mpodsiemMa CBsi3aHa C OOJIBIION
JUTUTEIBHOCTBIO MTPOU3BOACTBEHHOr O IMKiIa. HeoOXoauMo BBISIBUTH c1a0oe 3BEHO IUKIA. DTO MOTYT OBITh
3aIEP’)KKU € OIUIATOM OTIYILEHHBIX TOBAapoOB. TOraa IMpUYMHBI KPU3KMCA CBSA3AaHBI C LICHOBOM IOJIUTUKON U
KOHTPOJIEM II€H, C YCIIOBUSMH JI0TOBOpa HA MPOJIaXKy ToBapa (HampuMep, OCTaBKU TOBapa OCYILECTBIISIOTCS
6e3 npenomuiatel). Beicokue 11eHbl MOTYT OBITh CBSI3aHBI C BHICOKMUMHU H3ZEp)KKaMH Ipou3BojacTBa. Toraa
ClIelyeT BBIICHUTH IMHAMUKY W3MEHEHHUS 3aTpaT Ha IPOMU3BOJCTBO TOBapa M NPUYMHBI UX pocTa. s
POCCUMCKMX NpPEANPUATHI, Kak IpaBUJIO, BBICOKME COCTaBJSIIOIIME H3JEPKEK — OTO 3aTpaThl Ha

OHCPIrOHOCUTCIIN.
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[Ipu BbICOKOI 00OpPayMBAEMOCTH CPEACTB MPUUYMHBI IKOHOMHMUYECKOIO KpHU3MCa 3aKIOYaloTCsl B

penTabensHOCTH TOBapa. Ecim 00beM Mpoma)k yMEHBIIASTCS, MPUYHHY CIEAYEeT HUCKaTh B peasd3alluu
MpOAYKIUU. JlampHenme BOIpOCkl CBS3aHbl C HAJIMYKUEM 3aI1acOB TOTOBOM HEPEaIn30BaHHOM NPOLYKIUH,
NOTPEeOUTENbCKUMHU CBOWCTBAMHU TOBApa, LIEHOBOW MOJUTUKOM U CHCTEMON paclpeneneH s 1 IpOJBUKEHUS
TOBapa, OTBETHI HA KOTOPBIE MOT'YT AaTh IIPEICTABICHUE O IPUYMHAX KPU3UCA IPEATIPUITHS.

Ha ocHOBaHMM BBIIECKA3aHHOIO MOXKHO CZENIaTh BBIBOJA, YTO BBIXOJ M3 KpHU3UCa CBSA3aH C
YCTPAaHEHUEM IIPUYMH, BBI3BABIIMX €r0,- @ CaM IPOLECC IIAHUPOBAHMS JTOrO BBIXOJA MOXHO Ha3BaTh
CTpaTeruel U TAKTUKON B aHTUKPU3HCHOM YIIPaBJICHUU.

9.2. Pa3paboTKka AaHTHKPHU3UCHOM CTPAaTeruy OPraHu3anumn

B pasButum mo0oii opraHu3allM CYIIECTBYET BEPOSTHOCTh HACTYIUICHUS KpU3Uca. XapaKTepHOH
0COOEHHOCTBIO PBIHOYHOM SKOHOMHUKH SIBIISICTCSI TO, YTO KPH3UCHBIE CUTyallud MOTYT BO3HHKATh Ha BCEX
CTQAMSIX JKU3HEHHOIO IMKJIA TNpeInpusTHs (CTaHOBJIEHHE, pOCT, 3penocTh, cnan). KparkocpouHble
KPU3UCHBIE CUTYallul HE MEHSIOT CYIIHOCTH MPEIIPUATHS KaK MPOU3BOAUTENS NPUOBbLIM, OHU MOT'YT OBbITH
YCTpaHEHBI C

IIOMOIIBIO OMEPATUBHBIX MeponpusaTHii. Eciu npeanpusitue B 11eoM HeAPPEKTUBHO, SKOHOMHYECKHUNA
KpH3HC IPUOOPETAET 3aTKHOIM XapakTep, BIJIOTh 10 OaHKpoTcTBa. OCTPOTY KpHU3Hca MOXKHO CHU3UTh, €CITH
y4ecTb €ro OCOOEHHOCTH, BOBpEMsI Pacllio3HaTh M YBHUJETb €r0 HACTyIJIEHHWE. B 3ToM oTHOIIEHHH J1r00oe
yIIpPaBJICHUE JODKHO OBITh aHTHKPU3UCHBIM, T. €. IOCTPOGHHBIM Ha ydeTe BO3MOXKHOCTU M OINACHOCTH
Kpu3uca. B aHTUKpPU3UCHOM YNPaBIEHMM pEIIAIOLIEe 3HAU€HUE MMeeT cTpaTerus ynpasieHusd. Korna
CTAHOBUTCSI SIBHOM HEM30€XKHOCTh KpPHU3KCA, HEBO3MOXXHOCTh €r0 YCTPAaHUTh WM 3aMEJIUTh, B CTPATErHH
AQHTUKPU3UCHOTO YIIPaBJICHUS TJIaBHOE BHUMaHUE yJelseTcs mpobjeMaM BbIXO/a U3 KpU3Hca, BCE YCHIIUS
COCPENOTOUMBAIOTCSA Ha IIYTAX U CPEACTBAX BBIXOAA U3 HETO.

ITouck myTel BbIXOAA U3 DKOHOMHUUYECKOT O KPU3UCa HEMOCPEACTBEHHO CBSI3aH C YCTPAHEHUEM IIPUYMH,
CIOCOOCTBYIOIIMX €r0 BO3HUKHOBEHMIO. [IpoBOAMTCS TIIATENbHBIA aHAIN3 BHEIIHEH M BHYTPEHHEH cpebl
Ou3Heca, BBLACISIIOTCA T€ KOMIIOHEHTBI, KOTOpbIE JIEHCTBUTENBHO HMEIOT 3HAYEHHE U OpraHu3aluu,
MIPOBOAMTCS cOOp M OTCICKHUBAHHE HHPOPMAIHH 110 KaXKIOMY KOMIIOHEHTY M Ha OCHOBE OLIEHKH PEasIbHOTrO
MIOJIOKCHUS TIPEANPUATUS BBICHAIOTCS IIPUYMHBL  KPU3UCHOIO COCTOSIHUA. ToO4Has, KOMIUIEKCHAas,
CBOEBpEMEHHasl JMAarHOCTHKA COCTOSHHUS NpPEANpUATHS — TMEepBbId 3Tam B pa3paboTKe CTpaTeruu
AHTUKPU3HMCHOI'O YIIPABIICHUS AEATEINBHOCTBIO IIPEAIPHUSTHSL.

Ananu3 BHEMHUX (DAaKTOPOB C IIE€TbI0 BBIABICHUS NPUYMH Kpusuca. [Ipu mpoBeneHUM aHain3a
BHEIIHEH cpebl 60Ol 00beM MOTydYeHHON MH(OpMALMK MOXKET MPUBECTU JIMIIb K myTaHune. OnHako
HETOJIHBIN aHaJM3 CIOCOOEH MCKa3UTh UCTMHHOE MOsIokKeHHe. YToObl cOpMUPOBATH YETKYIO U MOHATHYIO
KapTUHY pPa3BUTHUSI CUTyalluH, MOJyYEHHBIE pe3yJbTaThl HEOOXOAWMO MPaBUIBHO COIMOCTaBUTh, CBECTU B
€IMHOE LIEJI0C HECKOJIBKO 3TAIlOB aHAJIN3a:

* aHaAJIM3 MAKpOCpeAbl, KOTOPYIO YCIOBHO MOXKHO IIOACIUTb HA YETBIPE CEKTOpA: IOJIMTUYECKOE

OKPYKCHHEC, DKOHOMUYCCKOC OKPYIKCHHUEC, COIUAJIbHOC OKPYKCHUEC, TCXHOJIOTHICCKOC OKPYKCHUC.
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* a”HaJiu3 KOHKypeHTHOfI Cp€abl MO €€ IATU OCHOBHBIM COCTABJIAIOIIMWM: ITOKYIIATCIIH, ITOCTAaBIIUKH,

KOHKYPEHTBI BHYTPH OTPAcCiIi, IOTEHIMAJIbHBIE HOBBIE KOHKYPEHTHI, TOBAPBI-3aMEHHUTEIH.

[lonyunB nOCTaTOYHO OOMIMPHYIO WH(GOPMAIMIO O BHEIIHEH cpeae, MOXHO CHHTE3MPOBATh €€
METOJIOM co37aHus creHapueB. ClieHapuu — 3TO PEaTMCTUYECKOE OMMCAHUE TOT0, KAKUE TeHIEHIIMHU, MOTYT
MPOSIBUTHCSI B TOM WJIM MHOM oTpaciu B OyayrieMm. OOBIMHO CO37aeTCs HECKOJIBKO CIICHApHEB, HA KOTOPHIX
3aTeM OnpoOyercsl Ta WM WHAs aHTHKPU3UCHAs cTpaTerus npeanpuarus. ClieHapuu JaloT BO3MOXXHOCTb
OIpeIeNTh Hanbosee BayKHbIE (PaKTOPBI BHEIHEN Cpe/ibl, KOTOPhIe HEOOXOUMO YUUTHIBATH MPEIITPUSATHIO,
4acTh U3 HUX OyleT HaXOAUTHCS MOJ MPSIMBIM KOHTPOJEM Mpeanpustus (OHO CMOXeT Ju0o n30exaTh
OIMaCHOCTH, JHOO BOCIHOJb30BATHCS TOSBUBILEICS BO3MOXKHOCTBIO). Ilpm cymiectBoBaHuu (hakTOpoOB,
HETO/IBJIACTHBIX KOHTPOJIIO CO CTOPOHBI MPEANpPHITHS, pa3padaTbiBaeMas AHTUKPU3UCHAs CTpaTerys
JIOJDKHA TIOMOYb TPENNPUITHIO MAaKCUMAaJIbHO HCIOJIb30BaTh KOHKYPEHTHBIE NPEUMYILECTBA U B TO K€
BpEMsSI MUHUMHU3UPOBATH BO3MOXKHBIE MIOTEPH.

N3y4ast BHELIHIOO Cpey, MEHEIXKEphl KOHIIEHTPUPYIOT CBOE BHUMAHHUE HA BBIICHEHUH, KaKHE YTPO3bI
U Kakhe BO3MOXXHOCTM TaWT B ce0e BHeEWHAs cpena. JlOBOJbHO TMOMYJIAPHBIM CIIOCOOOM, TaKKe
MIPUMEHSIEMBIM [T aHAH3a BHEIIHEN cpenpl, siBisieTcs Metoq SWOT, moapoOHO OMUCaHHBIN B TUTEPAType
10 CTPATErHYECKOMY YIIPABJICHHUIO.

AHanu3 COCTOSHUS TMPEeNNpUsITHs, HAXOJSIIErocss B Kpu3ucHOW cutyauuu. Hapany c anammsom
BHEIIHEH Ccpeibl MPEANpHUATHsS BaXXHO IPOBECTU YIIIyOJICHHOE MCCIECIOBAHUE «T'0 PEATbHOIO COCTOSHUS.
BoopyxeHHBbII 3TUM 3HaHHEM M BHJICHHEM TOT0, KAaKUM MPEINpUATHAE TOJDKHO CTaTh B OYAyIeM, MEHEIKep
MOJKET pa3paboTaTh JOCTHKUMYIO AHTUKPU3UCHYIO CTPATETHIO IS IPOBEIEHUST HEOOXOAMMBIX N3MEHEHHIH.

UemMm criabee HaCTOsIILEE MOJIOKEHHUE MPEANPUITUS, TEM Ooiee TUIATEIbHOMY KPUTUYECKOMY aHAIU3Y
JIOJDKHA TIOJIBEPTHYTHCS ero crparerus. KpusucHas cuTyallyist Ha NPEANpUSATAN — MPU3HAK WM Cl1a0oi
CTpaTeruu, UM ee IJI0X0M peasn3alni, WM TOro U Ipyroro BMecTe. AHAJIM3UPYS CTPATErUIO MPEATIPUSTHS,
MEHEKephI JOKHBI CKOHIIEHTPUPOBATh CBOE BHUMAHUE HA CIEIYIOUIMX MSATH MOMEHTAX.

1. D¢ dexTuBHOCTD TEKYILIEH CTpAaTErnu.

CHauana HYKHO MONBITATbCSA ONPENEIUTh MECTO MPEAIPUATUS CPEIN KOHKYPEHTOB, 3aTEM I'PAHULIbI
KOHKYpEHIIMH (pa3Mep pbIHKAa) U TPYNINbl MOTPEOMTENEH, HAa KOTOpbIE MHPEANPUATHE OpPHEHTHPYETCH;
HaKoHell, QyHKIMOHAIbHbIE CTPATETUH B 00JIACTH MPOU3BOJICTBA, MApKETHHTa, (PrHAHCOB, KaJpoB. OleHKa
Ka)KJIO COCTaBJISIOLIEH JacT HaM Oosiee MOHSATHYK KapTUHY CTPaTEervM MPEeNNpUsTUS, UCIBITHIBAIOIIETO
KpH3HC, TMPUYEM OIICHKAa IPOBOAMUTCS Ha 0aze KOJIMYECTBEHHBIX MokaszaTenedl. K HUM oTHocATCs momns
NPEANPUATUS HA PbIHKE, pa3Mep pbIHKa, pa3Mep MpUObUTH, pa3Mep KpeAuT-o0beM Mponax (yMEHBIIACTCS
WJIM YBETUYUBAETCS 110 OTHOIIEHUIO K PHIHKY B I[EJIOM) H T. [I.

2. Cuna u cnabocTb, BO3SMOXHOCTH U YIpo3bl s nipeatpusitus. Camblil y100HBINH U O1IpOOHPOBAaHHBIH
CIOCO0 OIICHKH CTPATETUYECKOT0 MONIoKeHUs: koMmnanuu — SWOT-ananms.

Cua — 370 TO, B UeM npennpustie npeycreno. OHa MOXeT 3aKII0UaThesl B HABBIKAX, ONBITE PaOOTHI,

pecypcax, AOCTHIKCHUAX (leQHII/II;'I TOBAp, COBCPIICHHAA TCXHOJIOIH:A, JIYUIICC O6CJ'Iy>KI/IBaHI/Ie KJIIMCHTOB,
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y3HaBa€MOCTb TOBAPHON MapKH).

CnabocTh — 3TO OTCYTCTBHE YEro-TO BA)KHOTO B (DYHKUIMOHHUPOBAHMM KOMIIAHHH, TOTO, YTO € He
yaaercst B cpaBHeHHH ¢ ApyruMu. Koryia cuibHbIe U criabble CTOPOHBI BBISBICHBI, 002 CHMCKA TIIATEIBHO
u3yyarorcs U oneHuBarorcs. C TOYKH 3peHust GOPMUPOBAHUS CTPATEIMU CHUIIbHBIE CTOPOHBI HPENITPUSATHS
BA)KHBI, ITOCKOJIbKY OHM MOT'YT OBITh MCIIOJIb30BaHbl KaK OCHOBa aHTUKpU3UCHOW cTpaTteruu. Ecim ux
HEIOCTaTOYHO, MEHEKEpPhl NMPEANPHUATUS TODKHBI CPOYHO cO3/laTh 0asy, Ha KOTOpPOM 3Ta cTpaTerys
OCHOBBIBaeTcs. B TO jke BpeMs ycreniHas aHTHKPU3UCHAsI CTpaTerus HallpaBlieHa HA yCTpaHEHUE CIa0bIX
CTOPOH, KOTOpBIE CITIOCOOCTBOBAJIM KPU3HUCHON CHUTyaluu. PbIHOUHBIE BO3MOXKHOCTH M YIpo3bl TaKXe BO
MHOT'OM OIPENENAI0T aHTUKPU3UCHYIO CTPATEr U0 MPEeANpUsiTUs. J{JIst 3TOro oleHnBarTCs BCE BO3SMOXKHOCTH
OTpaci, KOTOpble MOTYT O0ECHEeYUTh MOTCHIUAIBHYI0 NPUOBUIBHOCTh TNPEINpPUSATHS, W YIPO3bI,
OTPULIATENIbHO BO3JCHCTBYIOLME Ha Mpeanpusatue. Bo3MOXKHOCTM M yrpo3bl HE TOJBKO BIUSIOT Ha
COCTOSIHME NPEANPUATHS, HO M YKa3bIBalOT, KAaKHE CTPATETMYECKUE W3MEHEHUS Hal0 NPEANPUHSATH.
AHTHUKpPU3HCHAs CTpaTerus JOJDKHA YYUTHIBATH MEPCIEKTUBBI, KOTOPbIE COOTBETCTBYIOT BO3MOXKHOCTSIM U
00eCIeYnBaIOT 3aIIUTy OT yrpo3. Baxknoit yacteto SWOT-ananmu3a sIBisieTCS OIEHKA CHIIBHBIX U CIa0bIxX
CTOPOH TPENIPUATHS, €ro BO3MOXKHOCTEH M YIrpo3, a TaKKe BHIBOABI O HEOOXOAMMOCTH T€X WJIM WHBIX
CTPATErM4eCKUX N3MEHEHU M.

3. KoHKypeHTOCIOCOOHOCTh 1IEH M U3AEPKEK IPEATPUATHSL.

Jlo;KHO OBITh M3BECTHO, KaK IIEHBI M 3aTpaThl MPEANPHITUS COOTHOCATCA C LIEHAMHM U 3aTpaTaMu
KOHKYpEHTOB. B 3TOM ciydae WHCIIONB3YyeTCsl CTpPAaTErMUECKUil aHalIW3 M3JepKeK. Meron, KOTOphIM

OCYIIECTBIIETCS ATOT aHAJIN3, HA3bIBACTCS «IIEMOYKOM LIeHHOoCTel» (puc. 9.3).
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OcHoBHBIE BHALI AERATEALHOCTH

Puc. 9.3. lenouka neHHoCTEH

(Mcrounuk: boyman K. OcHOBBI cTpaTernyeckoro MenemxmenTa. M., 1997)

[emouka IEHHOCTEH OTpa)kaeT MPOLIECC CO3JAaHUSI CTOMMOCTH TOBapa/yCIyrm M BKJIIOYaeT B ceOs
pas3IM4HbIe BHUJIbl JIEATEIBHOCTH U NMpHOBLIb. CBSI3M MEXAY TUMHU BHIAMM JEATENBHOCTH MOTYT CTaTh
BaXXHBIM MCTOYHUKOM IMPEUMYILECTB Npeanpuats. Kaxaplii BUJ 1eSTENbHOCTH B 3TOM LIEMOYKE CBS3aH C

3aTpataMu M, B CBOIO O4YCpPECAb, C AKTUBAMU MPCANIPUATHA. CootHocH MMPOU3BOJACTBCHHBIC HU3ACPKKU H
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AKTHBBI C KaXKJbIM OTAC/IbHBIM BUAOM ACATCIIBHOCTU B LEIMOYKE, MOKHO OLCHUTH 3aTPaThbl IO HUM. KpOMe

TOTO, Ha LEHBI U M3ACPKKHU MPEANPHUATUS BIUSET IESITEILHOCTh MTOCTABIIMKOB U KOHEUHBIX MOTpeOuTeseH.
MeHemxkepsl JTODKHBI XOPOIIO TOHMMATh BECh IPOLECC CO3JaHHSI CTOMMOCTH, IMOATOMY HEOOXOAMMO
IPUHUMaTh BO BHHMMAaHHUE IIEMIOYKY ILIEHHOCTEH IOCTAaBIIMKOB M KOHEYHBbIX noTpeduteneil. Ilporecc
OIpeNeNICHUS U3JIEPKEK M0 KaKIOMY BUJLY JEATEIbHOCTH YTOMUTENIEH U CIIOKEH, HO OH JA€T BO3MOXKHOCTh
Jqydlle MOHATh CTPYKTYpy 3arpaT mpennpusitvs. Kpome Toro, HEOOXOAMMO TNPOBECTH CPaBHUTEIBHYIO
OLIEHKY M3JIEPXKEK NPEANPUATHS U U3IEPKEK €r0 KOHKYPEHTOB 110 OCHOBHBIM BHJIaM JI€ATEIBHOCTU. Takum
00pa3oM, MOXXKHO BBIIBUTh HAWIy4lIyl0 MPAKTUKY BBITOJHEHUS OIPEAENIEHHOTO BHJA IEATEIbHOCTH,
Han6osee 3pPeKTUBHBINA CIOCO0 MUHUMU3ALMH U3JEPKEK U HA OCHOBE MOJIYYE€HHOr0 aHAJIM3a MPUCTYIHUTh
K MOBBIIICHNIO KOHKYPEHTOCIIOCOOHOCTH MPEINPHUATHUS 110 U3IEPKKAM.

4. OueHka IpOYHOCTU KOHKYPEHTHOM MO3ULIMH NTPEIITPUATHS.

O1neHka KOHKYPEHTOCHOCOOHOCTH MpPEANpHATUs 10 M3JepXKKaM HeoOXOAMMa, HO HEIO0CTaTOYHa.
[IpouHOoCTh MO3ULMU NPEANpPUATHS (HACKOIBKO cjlada WM CHJIbHA) IO OTHOLIEHHI0 K OCHOBHBIM
KOHKYpPEHTaM OIICHMBAeTCs 10 TAaKUM BaXKHBIM IIOKa3aTellsiM, Kak KadecTBO TOBapa, (hMHAHCOBOE
MIOJIOKEHHE, TEXHOJIOTUYECKHE BO3MOXKHOCTH, ITPOIOJDKUTENBHOCTD TOBAPHOT 0 IMKIIA. OILIEHKH ITOKa3bIBAIOT
MOJIOKEHUE MPEATIPHUITUS B CPAaBHEHHUU C KOHKYPEHTaMM, BBIABIISIA, TAKUM 00pa3oM, Ie oHa ciaba u rie
CHJIbHA, U IO OTHOILLEHUIO K KAKOMY KOHKYPEHTY.

5. BeisiBneHue npobseM, BhI3BABIINX KPU3HUC HA MPEANPUSTUNA. MeHeKephbl U3ydaloT BCe Pe3yIbTaThl
110 COCTOSIHUIO NPEANPUATHS HA MOMEHT KpPU3HCa U ONPENEIAIOT, Ha YEM HAJ0 COCPENIOTOUYNTh BHUMAHUE.
JlaHHble, TOJNy4YeHHblE MpPU  HUCCIECAOBAHUM  KPU3UCHOTO  COCTOSHHUS — NPEINpUATHS,  MOXKHO
CHCTEMAaTHU3UPOBATh U MPEACTaBUTH B clieayroieM Bue (c. 189).

be3 yerkoii hopMyHpoBKH MTPpo0IeM, BHI3BABLINX KPU3UC HA IPEANIPUATHH, O€3 UX OCO3HAHUS HEJb35
NPUCTYNIUTh K Pa3pabOTKe aHTUKPU3HCHBIX MEPONpPUATHI mpennpustud. JInb6o B cTpaTeruio BHOCATCS
HeOOoJbIINe U3MEHEHUS, TM00 CTpaTerusl MOJHOCTBIO MEPECMAaTPUBACTCS U pa3padaThIBACTCsI HOBASL.

IlepecmoTp MHMccHu U cucTembl neJeil mpeanpusitusi. ClienyronyM, HE MEHEE Ba)KHBIM ITAIlOM
CTPAaTETMYECKOr0 AHTHUKPU3UCHOTO IIJIAHWPOBAHMS SBJISAETCS KOPPEKTHPOBKA MHCCHUHM MPEANPHUITUS U
CHCTEMBI LIETIEH.

AHanu3 coCTOSHUS NPEANPUATHSL, HAXOSAIEr0Cs B KPU3UCHOM CUTYyalluu

1. Crparernueckue rmoka3aTenu AesITeIbHOCTH IPEATPUATHS

1) momnst Ha peIHKE

2) 00beM IIpo/IaXK YMEHbBILIACTCS YBETUYMBAETCS

3) pazmep puoObLIH

4) TOXOJTHOCTh aKIIHI

5) npyroe

2. BHyTpeHHUE CUIIbHBIE U Cl1a0ble CTOPOHBI, BHELLTHUE YTPO3bI K BO3MOXKHOCTH

3. KoHKypeHTHbBIE TEpEMEHHBIE
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1) kauecTBO/XapaKTEPUCTUKU TOBapa

2) peryTanus/ UMUK

3) npou3BOACTBEHHBIE BO3MOXHOCTH

4) TEXHONOIMYECKUE HAaBBIKU

5) cOpITOBas CETh

6) MapKeTHHT

7) hbuHAHCOBOE TIOJIOKEHUE

8) U31epKKH 110 CPAaBHEHHIO C KOHKYPEHTaMHU

9) npyroe

4. BbIBO/IBI O TIOJIOKEHUH MIPEATIPUATHS 110 CPABHEHUIO ¢ KOHKYPEHTaMHU

5. I'maBHBIE cTpaTernyeckue npoodIeMbl, KOTOPBIE TODKHBI ObITh pELICHBI PEAPUITHEM

"MeHekep, KOOPAWHUPYIOIUN TMOJUTUKY NPEINpUATHS, OKa3aBIIErocs B KPU3HUCHOM CUTyaluH,
JIOJDKEH CKOHIIEHTPHPOBATh BCIO HMH(OPMAIIHMIO, IMOMYYCHHYIO BO BpEeMsl MPOBEICHUS CTPATErHMYECKOTO
aHaimmsa. GJH nomxeH 3agyMathes, CMOXKET JIM MIPEAIPUATHE B PaMKaX CBOEH NMPEXHEW MUCCUU BBIMNTU U3
KpH3HCa U JJOCTUYb KOHKYPEHTHBIX MpeumyIuecTB. [Ipn HE0OXOIMMOCTH HAZ0 CKOPPEKTHPOBATH MHCCHIO.
VYmeno chopMyaMpoBaHHasE MUCCHS, KOTOpasi JOCTYIHA JJIsl IOHUMAaHUS U B KOTOPYIO BEPST, MOKET ObITh
BECOMBIM CTHMYJIOM JUISI U3MEHEHUH B CTPATETUH.

Ona MOXeT BKJIIOUYATh CIIETyIOIIee:

1. IlpoBo3rnamenne yoexIeHUI 1 LIEHHOCTEH.

2. Bunael npoayKuuu WM YCIyTH, KOTOpble Hpeanpusarve Oyaer mnpoaaBaTh (WM MOTPEOHOCTH
KJIMEHTOB, KOTOPBIE MIPEATIPUATHE OYAET YIOBICTBOPSTS).

3. PIHKH, HA KOTOPBIX OyAeT paboTaTh MpennpusTHe:

* CIOCOOBI BBIXO/1a Ha PHIHOK;

* TEXHOJIOTMH, KOTOpbIe OyIeT HCII0Ib30BaTh MPEANPHITHUE;

* IOJIUTHKA POCTa ¥ (PUHAHCUPOBAHHUSL.

Yetko chopmynupoBaHHasE MHUCCHSI BIOXHOBISIET M IMOOYXKAAaeT K JEHCTBHUIO, JaeT BO3MOXHOCTh
COTPYZHUKAaM NPEANPUATHS TPOSBIATH WHUIUATUBY, (OPMHUPYET TJaBHBIE MPEANOCHUIKH YycIexa
JeATeNTbHOCTH MPEANPHUATUS MIPU PA3IMUYHBIX BO3JEHCTBUSAX HAa HEEe CO CTOPOHBI BHEIIHEH M BHYTpEHHeEH
Cpenbl.

3areM WAET TMpPOLECC KOPPEKTUPOBKH CHCTEMbI IeNeld (OKemaeMbIX —pPe3yJbTaToB, KOTOpHIE
CIIOCOOCTBYIOT BBIXOJY M3 SKOHOMHUYECKOro KpH3Hca). MeHemkep CpaBHUBAET JKEJIaeMble pe3ylbTaThl U
pe3yJIbTaThl UCCIIEA0BaHUM (PAaKTOPOB BHEIIHEN U BHYTPEHHEH Cpefibl, KOTOPbIE OTPAHUYMBAIOT IOCTHKEHHE
KeJaeMBIX Pe3yJbTaTOB, 1 BHOCHT U3MEHEHUS B CUCTEMY LICJICH.

Kaxoe npennpusitie uMeeT orpeaeieHHyIo cucreMy Heneil. OHM BO3HUKAIOT KaK OTpakeHHUe Ieseit
Pa3IMYHbIX TPYIIIL:

* COOCTBEHHHUKOB MMPCAIIPUATHA,
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* COTPYAHHUKOB IIPEATIPUSTHSA;

* [IOKyIIaTelIeH;

* JIETIOBBIX TAPTHEPOB,

* 0011IECTBA B LIEJIOM.

Ecnu Muccust — 310 BUJIEHHE TOr0, KAKUM JTOJDKHO OBITh IPEANPUATHE B OyyIIeM, TO CUCTeMa Lieneit
(monrocpoyHble U KPATKOCPOUHBIE LENTN ) — JKEJTAEMBbIE PE3YJIbTAaThl, COOTBETCTBYIOIINE TOHUMAHUIO LENH.

Lemn ABAAIOTCS HMCXOAHBIM IIYHKTOM CHUCTEM CTPaTETMYECKOrO IUIAHMPOBAHUS, MOTHBALUU U
KOHTPOJIsSI, MCIOJB3YyEMBIX Ha MNpeanpuatud. llemu nexar B OCHOBE OpPraHM3allMOHHBIX OTHOIIEHUH U
OILICHKH PE3yJbTAaTOB TPy/la OTACIbHBIX PAaOOTHUKOB, MOAPA3ACICHUN W OpraHu3alnuu B 1eoM. B mo0oit
OpraHu3aIMi MMEeTCs HECKOJBbKO YPOBHEH lieneil, TaKuM 00pa3oM CKJIAJbIBAeTCsl uepapxus neneil (puc.
9.4).

Ilenmu Oosee BBICOKOIO YpPOBHSI OPUEHTHPOBAHBI Ha JIOATOCPOUYHYIO INepcrneKTUBY. OHM MO3BOJSIOT
MEHe/KepaM B3BELIMBATh BIMSIHUE CETOJHSANIHMX pEIIeHUN Ha JoirocpouyHble nokazatenu. Llemn Gonee
HU3KOIO YPOBHSI OPUEHTHPOBaHbl Ha KPAaTKOCPOUHYIO M CpPEIHECPOUHYIO IEPCHEKTHUBY U SBISAIOTCA
CPEIICTBOM JIOCTM)KEHHUS 1I€JIeld BBICOKOIO ypoBHs. KpaTKocpouHbIE 1€ ONpENENsiioT CKOPOCTh Pa3BUTHS
KOMITaHUH, YPOBEHb IOKa3aTeNe JeaTebHOCTH U pe3ysbTaTbl, KOTOPbIE HY)KHO JOCTHYb B OiMKaiiiiem
Oyaymem. To, Ha Kakoll ypOBEHb IleJiell OPHUEHTUPYETCSl BBICILIEE PYKOBOJCTBO MPEANPUSITHSA, MOXKET
CIIy’)KUTh IPUYMHONU KPU3UCHOU CUTYaLlUH.

Od4eHp 4YacTO Ha POCCHMCKHUX MPEINPUATUSAX MEHEIKEPbl COCPEIOTOYMBAIOT CBOE BHMMAHHME Ha
KPaTKOCPOUHBIX (PMHAHCOBBIX LIENAX, MpeHedperas N0ArocpoYHbIMHU. BecbMa moka3aTenabHbIM IPUMEPOM,
JIEMOHCTPUPYIOIIUM HEJOCTATOYHOCTh YUCTO (PUHAHCOBOM peakUuu MPeANnpHUSATHs Ha KPU3HCHYIO
CHUTyaluio, cyxuT ToproBas ¢pupma «MTEMA—EBpoctuiby, kotopast B 1994—1995 rr. umnoprupoBana

U Tpejyiarajia OTe4eCTBEHHBIM MTOKYNATEsIM HEMENKYIO OHCHYIO MEOENb CO CTPOTUM JIU3aiHOM.
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Xapaktepuctuka uenei

ABCTpaKTHbIe
Waeanvcruseckue
Hanpasnenw soBHe

Bea getaneit ‘ Oneparanue
LIENH

Wameprembie OnepaurcHicie

HanpageneHst BHW3

Puc. 9.4. Tunsl opraHn3allMOHHBIX Lieneil

(Mcrounuk: Buxanckuit O.C., HaymoB A.1. Menemxment. M., 1994)

B mnavane 1995 r. ma Qupmy cTamu BO3AEHCTBOBaTh TPU BHEIIHUX (PaKTOpa, TPeOOBABLIMX
a/IeKBaTHOM pPEaKIMH: BO-TIEPBBIX, CMEIIEHNE PBIHOYHOI'O CIpOCa B CTOPOHY MEHee MPOYHOH, HO Ooiee
JemeBol U Opockoil Mo au3aiiHy MeOenu; BO-BTOPBIX, POCT Kypca HEMEUKOM MapKuh OTHOCUTEIHHO
aMEpUKaHCKOro JoJlapa, 4YTO BbI3BAJO IMOBBILIEHWE MPOAAKHBIX LIEH OTHOCUTEIHBHO KOHKYPEHTOB,
MOCTABIIAIOMIMX AHAJOTUYHBI TOBAap M3 APYIHMX CTpPaH; B-TPETbUX, MOPAJbHOE YyCTapeBaHHE MOJEINei
KoprycHOi Mebemn «TpeHa», COCTaBISIONIEH OCHOBY acCOpPTMMEHTa. B COBOKYNHOCTH € ApYrMMH
MPUYMHAMU BO3JICHICTBHE YKa3aHHbBIX (PAKTOPOB MHPUBEIO K TPYJHOCTSIM CO COBITOM, 3aTOBAapUBAHUIO,
OBICTPOMY POCTY 3a/10JDKEHHOCTH U 3aTPyJHEHUSAM B pacyeTax ¢ KpeAUTOPAMHU.

Jliist BBIXOZ1a U3 KPHU3KCa BHYTPEHHHE KOHCYIbTAaHThI MPEUIOKIIN (prpMe (HapsiLy ¢ MepaMu KeCTKOH
SKOHOMUU M TIOBBIIIEHHMEM (MHAHCOBBIX TPEOOBAHUI K KJIMEHTaM) BKIIIOYMTH B ACCOPTUMEHT JICIIEBYIO
Monenbs kKoprycHOW Me0eu 0T HOBOI'O IMOCTaBIIMKA U TeM caMbIM TU((EepeHIIPOBaTh €r0 B COOTBETCTBUU
¢ u3MeHeHueMm cnpoca. Ho, Haxomsce B yCHOBHSIX KpaliHE MECTKUX (DMHAHCOBBIX OrpaHUYEHUH,
PYKOBOZICTBO (pUPMBI MTPEATIOUIO0 YUCTO (PHHAHCOBBIE METOBI pearipPOBAHUSI.

I[TbITasick cCOXpaHUTh KOHKYPEHTOCIIOCOOHOCTh OCHOBHOM MPOAYKIMH U yJIep)KaTh 00BEM MpPOJax Ha
KPUTHUECKOM ypOBHE, (uUpMa CHU3MIA IeHbl Ha Mojenb «TpeHa» MpakTUUecKH A0 HYJIEBOH
pentabenbHOCTU. [lapamiensHo ObLT BBEIEH YETKUM aHAIUTUYECKUN yueT (puHaHcoBOM aearenbHocTH. Ho
CITyCTSl HEKOTOPOE BpeMsi, CTpeMsICh N30exkaTh OOJBIIMX YOBITKOB OT U3MEHEHHUS BAJIIOTHBIX KypcoB, pupma

B I_[CHOO6pa3OBaHI/II/I nepeuuia ¢ MPpUHATBIX paCdC€TOB B dAMCPUKAHCKUX N0JIJIapaX Ha BAJIIOTY IMOCTABIIHUKA —



This document was created by Unregistered Version of Word to PDF Converter
Hemelkue Mapku. OCHOBHasI e MPUYKMHA 3aTPyAHEHUN — CMeIlIeHHE MOTPEOUTENLCKOIO cripoca — OblIa

npourHopupoBaHa. (HHeKT, MOIyUSHHBIH OT CHUKEHUS 1IEHBI, HEUTPaATN30BaJICs MPOOHKABIIUMCS POCTOM
Kypca HeMEIIKOH MapKu, U pupMa He CMOrJia B KOPOTKUI CPOK UCHPaBUTH MOJIOKEHHE.

[TocnenHell MONBITKOM IPEOJONEHHUs] KpU3Hca CTajJo BBEACHUE B aCCOPTUMEHT HOBOW Mebenu
«Mogens 17» u nemeBbix kpecen u cryiseB. OpHako «Moxenb 17» okazamachk gopoxke «Tpenga» u mno
JM3aifHy HEe COOTBETCTBOBAJIA BKYCaM YCTOSBILCHCS KIMEHTYpHI, a JCIIEBbIe OQUCHBIC CTYJIbS U Kpecia 1o
oObemMaM cObITa HE MOTJIM KOMIIEHCHPOBATh YTPaTy JOMMHHUPYIOIIEro mpoaykra. Kpome Toro, HenoctaTku
OpraHu3aliK YIpaBJiIeHUs MOMEIAaIN BBIIOJIHEHUIO BCEX HEOOXOAMMBIX MEPONPHITUH AJIsl MPOABHIKEHUS
HOBOI'O IIPOJIyKTa Ha pbIHOK. B urore B Hauasne 1996 r. pupma Opl1a TMKBUIMpPOBaHA.

[Ipouecc  cTpaTerMueckoro IUIAHUPOBAHUS — 3aKaHUMBaeTcs  (OPMYIMpOBAHHEM  METOJAMHU
CTPATErMYECKOr0 aHalu3a U IUIAHUPOBAHUS CTPATErMUECKUX aJbTEPHATHB BBIXOAA MPEANPUATHS U3
HSKOHOMUYECKOI0 KpH3UCAa M OCYILECTBIEHHEM BblOOpa crpareruu. HaumHaercst mporecc oIpeaeneHus
TaKTUKU pean3alii BIOpaHHOW cTpaTteruu (onepaTuBHOE MiiaHupoBaHue). Cleayrolye 3Tanbl CBsI3aHbI C
peaM3anuer aHTUKPU3UCHOM CTPAaTeruu, OLIEHKON U KOHTPOJIEM PE3YJIbTATOB.

9.3. Peanu3anusi BLIOpaHHOM aHTUKPU3MCHOM CTPaTerun

TakTnueckue (omepaTuBHBIE) MEPONPHATUS MO BBIXOJY M3 SKOHOMHMUYECKOTO KpU3UCA MOTYT OBITh
CIICIYIOIIMMHU: COKpAIIEHUE PacXOJO0B, 3aKPBITHE IOAPA3NEICHUM, COKPAICHUE NEPCOHANa, YMEHBIICHUE
00bEMOB TPOM3BOACTBA M COBIT, AKTUBHBIE MApPKETUHIOBBIC MCCIICIOBAHNSA, TOBBIIIEHUE II€H Ha
MPOAYKLHUIO, BBIIBJICHUE U HCHOJIb30BAHME BHYTPEHHUX pE3EPBOB, MOJAEPHMU3ALMUS, IPUBJIICUCHUE
CIELIMAIIMCTOB, OJyYEHHE KPEAUTOB, YKPEIIJICHNE IUCUUIUIAHGI U T. 1.

Crparternyeckoe U ornepaTHUBHOE IJIAHUPOBAHUE B3aUMOCBSI3aHbl, U 3aHUMATbCA OJJHUM B OTPBHIBE OT
JPYroro HEBO3MOXHO. TakTHuyeckoe IUIaHUPOBAaHUE JOJDKHO OCYILECTBISITBCS B paMKax BBIOpaHHOM
crpareruu. Eciu onepaTuBHbIE MEPOIPUATHS 110 BBIXOAY U3 SKOHOMUYECKOTO

KpHU3UCa OCYILECTBIISIIOTCS B  OTPBIBE OT CTPATETMUYECKMX LENEH, 3TO MOXKET IIPUBECTH K
KpaTKOBPEMEHHOMY YJYYIIEHUIO (UHAHCOBOI'O IOJIOKEHUS, HO HE IO3BOJIUT YCTPAaHUTh TTyOWHHBIE
IIPUYNHBI KPU3UCHBIX SBJICHUM.

JleaTenbHOCTh MEHEIDKEPOB TP peaM3alii BHIOPaHHOW CTPAaTeruy .BKIIIOYAET B CeOs BHIMOIHEHUE
CIIEIYIOIINX 3a/1ay:

* OKOHYATEJIbHOE YSICHEHUE BbIpAaOOTAHHON AaHTUKPU3UCHOM CTpaTeruu U Liejied, UX COOTBETCTBUE
ApPYT ApYTY,

+ Qojee IIMPOKOE TOBEACHUE MJICH HOBOW CTpAaTerMu W CMbICTA IIeled J0 COTPYIHUKOB C LIENIBIO
MIOArOTOBKM ITOYBBI JUI YCHUJICHHs BOBJICUEHUS COTPYIHHUKOB B IIPOLIECC PeaIM3aliy aHTUKPU3UCHON
CTpaTeruy;

* IPUBEJICHUE PECYPCOB B COOTBETCTBUE C PEAIM3YEMON aHTUKPU3UCHOM CTpaTETUEH;

* IPUHATHE PELICHUS 10 NIOBOLY OpPraHHU3alMOHHOW CTPYKTyphl. IIpu peamusanyuu HOBOW CTpaTeruu

HGO6XOI[I/IMO CKOHLICHTPHUPOBATbH BHUMAHUC HA TOM, KaK H3MCHCHHA 6y,Z[YT BOCIIPUHATLI-, KAKUEC CHUJIbI 6y,Z[YT
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COIIPOTUBJIATHCA, KaKoOHd CTHIb IIOBE€ACHHUS HaAI0 BI)I6paTI). COHpOTI/IBJ'IeHI/Ie H€06XOHI/IMO YMCHBIINUTL OO

MHUHHMMYMAa UJIM YCTPAHUTh HE3aBUCUMO OT THUIIA, CYIIHOCTH U CONEPKaHUS U3MEHEHUSI.

Ha puc. 9.5 nokas3aHo, 4TO Ha CTpaTErui0 MNPEANPUSITUS OKA3bIBAIOT BIIMSHUE W HAKIAAbIBAIOT
OIPEIEIICHHBIE OrPAaHUYECHHs CYLIECTBYIOIIME CTPYKTypa M CHCTEMa YIPABICHMS; YIPaBJICHUYECKas
KyJbTYpa; HaBBIKH U PECYPCHI.

JIeNCTBUTEIIBHOCT 11 MHOTMX MNPEANPUATANA TAKOBA, YTO OHU HE JOCTUTAIOT ONTUMAIILHOIO
COYETAHUS CTPYKTYPBI, KyJIbTYpbl, HABBIKOB, HEOOXOIMMBIX JUIS YCIIECIIHON AEATEIbHOCTH.

CrpykTypa npeanpusiTus BO MHOI'OM OIpEeNsieT ero CIOoCOOHOCTh pearupoBaTb HAa H3MEHEHUS
BHEIIHEH cpenbl. B ciydae ecim mpeanpusITHe UMEET CIMIIKOM JKECTKYH0 OPraHH3alMOHHYIO CTPYKTYpY,
OHA MOXET CTaTh MPErpaoil Ha MyTH TMOKOTro MPUCIIOCOOIEHHS K HOBBIM peajlbHbIM YCIOBHUSM, TOPMO3HUTh
MPOLIECC MHHOBAIMM U TNPENsATCTBOBATH TBOPUECKOMY ITOXOAY K PEIICHHI0 HOBBIX IMpolieMm U 3amad. B
OCHOBHOM MEHEJKEPbI CTPEMSITCSl M30eXaTh CTPYKTYPHBIX U3MEHEHUI, KOTOpble OOBIYHO COIPOBOXKIAIOTCS
Hepa30eprxoi, HeOBOJILCTBOM CO CTOPOHBI IEepcoHajia. B pesynbraTe peopraHu3anus OTKJIaAbIBaeTcs Ha

MaKCHUMAJIBHO I[HHTGHBHBIﬁ epuoa.

Ynpagnerueckas
KYRBTYD2

Crparerus

Crpyxrypa b CHCTEMA HapuikH H pecypeht

Puc. 9.5. CtpykTypa, pecypchl U KyJIbTypa, OTPaHUYHUBAIOIINE CTPATETHIO

CucreMbl yrpaBJeHUs CIIOCOOCTBYIOT WJIM MEIIAIOT peanu3anuu crpareruu. C oJHON CTOPOHBI, HA
MPEINPUATHUSX, T]IE MPOLBETAET OIOPOKPATUUECKUN CTUITH YITPABIICHHS, Ja)Ke CaMble HECIIOXKHBIE PEIeHUs U
pacxoibl IepCcoHaia HIKHUX YPOBHEH JODKHBI OBITH 0I00pEHBI MEHEKEpOM OoJiee BHICOKOTO 3BeHa. Ecmu
YEJIOBEK B TEUCHHE IJTUTEIILHOTO BPEMEHU pabOTaeT B CTPYKTYpEe TAKOTO THIIA, €/1BA JIN OH 3aX0YET B3ATh Ha
ce0s TOTMOHUTENFHYIO OTBETCTBEHHOCTh M MHUIIMATUBY. B 3THUX yCIOBUAX 3aIIUTON OT HOBBIX MPOOIEM U
OTBETCTBEHHOCTH OYyIyT OTTOBOPKH, YTO 3TO HE BXOAUT B KPYT JODKHOCTHBIX oOs3aHHOCTEd. C Ipyroii
CTOPOHBI, OTCYTCTBHE CHCTEM M JOKYMEHTAIIMU MOXKET MPUBECTH K IyOIMPOBAHUIO YKE IMPOJEIaHHON
paboTel WM yTpaTe WHGOPMAIIUU, €CIId PaOOTHUK YBOJIBHSICTCS WJIM MEPEXOAUT Ha APYroe MECTO padOThI
BHYTPHU MPEATIPUSATHS.

VYnopapneHueckasi KyJlbTypa MOXET OBITh 3HAYUTENbHOM IBHKYIIeW cuioil. OmHako He .Clemyer

3a6BIBaTB, UYTO YIIPABJICHUCCKAsA KYJIbTypa MPCANPUATUS BO3HUKIIA KaK PE3YyJIbTaT T‘pﬂ}lHHHﬁ, HUMCIOIIINX



This document was created by Unregistered Version of Word to PDF Converter
AJIMTCIIbHYIO UCTOPHIO, U HEC MOXKCET OBITh M3MEHEHA B OOIHO MI'HOBCHHUC. HpO6J’I€MBI MOI'yT BO3BHUKHYTbD,

€CJIM yIpaBJIeHYeCKas KyJIbTypa BOWIET B IPOTUBOPEUUE C AHTUKPUZUCHOM CTpaTeruell mpeanpusTHsL.

JUist pa3IMyHBIX MPEATPUITUN XapaKTepeH CBOW CTUIIb yrpaBieHHs. OH MOXKET XOPOIIO BIUCHIBATHCS
B CTpaTeruio (UpMbl, a MOXKET M BOWTH B MpOTHBOpedHe ¢ Heil. B psane ciaydaeB mpeobnagaHue oIHOTO
CTWIJII MOXKET TpUBECTH K mpoOiemam. CuMTaercs, 9TO aBTOKPATHYECKUW CTHIIb MOXKET OBITh IIOJIE3eH
TOJBKO B CHUTyallUsAX, TPEOYIOIIMX HEMEUICHHOTO YCTpPAaHEHHsI CONPOTHUBIICHHS, NPU IMPOBEIECHUHM OYEHb
BA)KHBIX U3MEHEHUM.

HaBbIku 1 pecypcbl, OKa3bIBatOT TaKkke 0OJIbIIOE BIMSHUE HA aHTUKPU3UCHYIO CTPATET U0, THK, KaK UX
MPaBUJIBHOE HCIONB30BAaHME HMMEET pEIIaloliee 3HAueHHE Ul YCHEITHON AEATEIbHOCTH TPEIIPUSTHS.
MeHemxep A0DKEH B MaKCHMAJIbHOW CTENIEHH MOOMIIM30BATh PECYpChl MPENNPUATHS M PACIPEICTUTh UX
TaKUM 00pa3oM, YTOObI UMeTh HauOoNbIIUi 3(pdexT. MexaHn3M HCMOIB30BaHUS PECYPCHOTO MOTEHIIHAaIa
NPEANPUITUS TPUBOJUTCS B COOTBETCTBHE C OCYLIECTBIIIEMOM aHTHUKPU3MCHOM crparterueid. Jlo
(YHKIMOHAIBHBIX  TOJpPA3/IeTICHUH, OCYIIECTBISIIOIINX PYKOBOACTBO JIBIDKEHHEM pECYypCcOB BHYTPHU
MPEANPUATHS, JOJDKHBI OBITH

JIOBE/ICHBI HOBbIE 3a7auu. [Ipu 3TOM HEOOXOIUMO MPOBECTU COOTBETCTBYIOIIYIO MOJATOTOBUTEIBHYIO
paboTy, 4TOOBI YCTPaHUTH COMPOTHUBIIEHHUE C MX CTOPOHBI U YOEIWTh B HEOOXOAMMOCTH 3((HEKTHBHOTO
y4acTHs B OCYIIIECTBIICHUN HOBOW CTPAaTETHH.

Ha stoM sTame MeHemkepsl MOT'YT CPaBHHUTH TO, YTO TpeOyercss Al peaju3allid aHTHKPU3UCHON
CTpaTeruy, ¢ TeM, 4To (pupma umeer ceituac. CpaBHUBAS KeTaeMoe ¢ ACHCTBUTEIBHBIM, MEHEKEPHl MOT'YT
UCMOJIb30BaTh OaJUIBHYIO CHUCTEMY OLIEHKH pacxokiaeHui. Ilpum mpoBeneHHH CpaBHUTEIBHOTO aHaiM3a
BaXHO BBIZCIUTh MMEHHO T€ MOMEHTHI, KOTOpBIE MOTYT KOPEHHBIM OO0pa3oM TOBJHATH Ha YCIEeX
npeanpusTus. s onpeneneHus HEOOXOTUMBIX CTPATErMYECKUX M3MEHEHHMH IpensiaraeTcsi UCIoib30BaTh
TaOaMIly, B KOTOPOH IO BEPTHKAJM MEPEYUCICHBI BCE OLIEHMBaeMble Kputepuu. llpu aHammse Moryt
IIPUMEHSTHCS caMble pa3HoOOpa3Hble MIKanbl (Hampumep, 0 6aioB MOXKET yKa3blBaTh HA TO, YTO JAHHBIN
KpUTEpUil HE OTIMYAeTCsl CYIIECTBEHHO OT HJCAIBHOIO BapHaHTa, a 5 OajloB MOTYT MOKAa3bIBaTh, YTO
OLICHMBAEMBIN KPUTEPHiA JOIKEH ObITH KOPEHHBIM 00pa30M MEPECMOTPEH).

I'pada «BapuaHTbl pemieHH» MOXET ObITh HCHONb30BaHa JJIsI ONMUCAHUS KOHKPETHBIX IECHCTBHA,
HEOOXOAMMBIX JUIl JIOCTHXKEHHS JKENAaeMbIX pe3ylbTaToB. OTH BapUaHThl TakKXke JOJDKHBI OBITH
MPOTECTUPOBAHBIL, TIPEKIE YEM YTO-THOO0 MPESIPUHST.

OueHka creneH He0OXOAMMBIX H3MEHEHHII B CTPATeruu NpeanpusTus

Kputepuu Hyxwubiii| Peanbnasi| HeoOxonumbie| BapuaHTs
BapUaHT |CUTyallMs  |M3MEHEHUs peleHui

Hasriku u pecypcsl

CTpyKTypa U CUCTEMBI YIIPaBJICHUS
YnpasieHueckas KylbTypa
Ha CTaauu pcain3aluu aHTI/IKpI/I3I/ICHOI>'I CTpaTCTUun BBICHICC PYKOBOACTBO MOXKCET IICPECMOTPCTD IIJIaH

OCYLIECTBJIEHUSI HOBOM CTpaTEeTuu, €CJIM 3TOr0 TpeOYIOT BHOBb BO3HUKAIOIINE OOCTOATENBCTBA.
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HOCJ’IGJIHI/IM OTAallOM AaHTUKPU3HWCHOI'O0 CTPATCrHYCCKOIr0 YIPABJICHUA ABJIAIOTCA OLICHKA M KOHTPOJIb

BBINIOJIHEHUS cTparernd. OH HampaBlieH Ha BBIICHEHHE TOrO, B KAaKOM MeEpe peanu3alus CTpaTeruu

OpUBOAUT K JOCTHIKCHUTO ueﬂeﬁ MpCAIpUusATUs.

B cooTBeTcTBMM C BBIIICH3JIOKEHHBIM CXeMa AHTUKPU3HUCHOT'O CTPATCTUYCCKOI'O YIIPaBJICHUA

MIPEANPHUATHEM TPEACTABIIICTCS ceayomie (puc. 9.6).

Ananuz sHyTpeHHKX
W BHELUHWX NPUYHH

|  xpuawcHoi cuTyauMm
HA NPeanNpPUATHN

!

NepecmoTp Muccuu
- W CHCTEMB Lienei

NPELNPUATHS

!

AHRMNZ ANLTEPHATHE
—1 W BuGop aHTHKPHANCHON
CTPaTErHu

1-a cragua
AHTHKDHINCHOE

cTparerwyeckoe
NNaHKpoBaHKke

eI AT RO

Peaausauma
BbIOpaHHO
AHTUKPU3HCHOI
cTparervi 2-g cragma

i TakTH4ECKOE
nNaHUpORAHME

OugeHka u KOHTpONL
PEayNbTATOR
AHTUKDHIHCHOH
cTpatermt

Puc 9.6. Cxema cTpateruu ¥ TaKTUKU B aHTUKPU3UCHOM YIIpaBJICHUN
9.4. Opranu3anus ocyuiecTBJeHUs AHTUKPU3UCHOM CTpaTeruu
Ecin mpeanpustHe CBOSBPEMEHHO OTCIICKMBACT IMOSBICHHWE BHENIHEH YIpO3bl M pacroiaraer
BpPEMEHEM, JOCTAaTOUYHBIM JUIA BBIPAOOTKH >(P(EeKTHBHON peakiuu, OHO MOXKET IOCIEIOBATEIbHO
JMKBHUIUPOBATh Bce MpobiieMbl. Ho B KpHU3KMCHON cUTyallny peal3aniio U3MEHEHUH Ha/lo OCYIIECTBUTH B
KECTKO OrpaHHuYeHHbI cpok. [loaToMy mHpu IIAHUPOBAHMM AHTHKPU3UCHOM CTpaTerMu HEOO0XOJMMO
CTPEMHUTBCS K MaKCHMaJIbHOM MapaulelIbHOCTH padoT. BHeIpeHne aHTHKPHU3UCHOW CTpaTernd Hauboiee

5QQEKTUBHO, €CIIM OHAa COBMEIIACTCS C YK€ aJalNTUPOBAHHOM CTPYKTYpOM W  TOAYMHSETCS
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cOanmaHcupoBaHHOM cucreme 1eneid. OTHaKO B KPUTUYECKUX CUTyal[UsiX BPEMEHH Ha MOArOTOBKY 0a3bl Jis

CTPAaTETMYECKUX M3MEHEHUN HE OCTAeTCs, TOrJa PpELIMTEIbHO IPUXOIUTCS WU3MEHATH CIIOKUBILIYIOCS
CHCTEMY YIIpaBJIeHUs, YTO OOJIE3HEHHO CKa3bIBaeTCs Ha paboTe MmepcoHana.

[Ipeononenue conpoTHBIIEHHUsS TpeOyeT OCYILECTBIEHHs JBYX TPyl MeponpusTtuil. Bo-nepBbIx,
TICUXOJOIMYECKUX — OIPEAEIICHUE KYJIBTYPHBIX OPUEHTALIMU PA3IMYHBIX IPYIII IIEPCOHANIA HA OCHOBE MX
OTHOILIEHUSI K U3MEHEHHUSM, CO3[JaHUE OIIOPHBIX TOUYEK BHEAPEHUS aHTUKPU3UCHON CTPATEruu, OrPAaHUYCHUE
BIIMSHUS Ha IPUHATHE PEIIEHUN CO CTOPOHBI TPYII, HEBOCIPUUMYHUBBIX K HM3MEHEHUSAM. BoO-BTOpBIX,
CHCTEMHBIX — (DOpPMHPOBAHUE MEPEXOTHON CTPYKTYphl NMPEANPHUATHS, pelIarolleil 3a1aui 0 BHEAPEHUIO
M3MEHEHHUH 0€3 MoMeX I OTIepaTUBHOM IEATEIbHOCTH.

Ha cpenHux M MalbIX NOpEeAUpUATHAX, I KOTOPBIX XapaKTepHa XOpollas BOCHPUMMYHMBOCTH
IIEPCOHANIA K U3MEHEHUM, MOXKHO I1OCJIEA0BATEIBHO aJallTUPOBATh CTAPYIO CTPYKTYpY, HaKJIabIBasl HAa HEe
HOBBIE IPOEKTHBIE €ANHUIIB], OTBETCTBEHHBIE 3a BHEIPEHNUE AaHTUKPU3UCHON CTPATErUH.

[Ipu 3HauyuTENbHBIX MacmITa0ax MPEJUPUATUS C OTPULATENbHBIM BOCIPUSITHEM IE€PCOHATIOM
M3MEHEeHU# TpedyeTcs MCIOIb30BaTh BApUAHTHI TaK HA3bIBAEMOW JIBOMHOM CTPYKTYpHI, KOTJa BHEIPEHUE
AQHTUKPU3MCHOM CTpaTerMM OTAEISETCS OT ONEpaTUBHOW [EATEIbHOCTH. OJTO IO3BOJIAET MEHEIKEpaM
obecneunTh MOMJEPIKKY U3MEHEHHSM B MOApa3/eieHUsIX, KOTOpbIE 3aHATHl UX peanu3auueil. [{ng 6sicTporo
MPOBEACHUS HEOOXOIMMBIX pEIIEHUH TBEpAO UCHONb3YIOTCS BiacTHble mnonHomouus. [lpu 3ToM
pa3pylaroTcss TPAAULMOHHBIE CUCTEMBI ITPOXOXKACHHS KOMaH/l U 3aMEHSIOTCSI KOHTAKTaMU PYKOBOJIUTEIIA C
HCIIOJIHUTENISIMUA, MUHYSI HEKOTOPBIE YPOBHU U UEPAPXUU.

3HAUUTENIPHYIO TOMOUIb B IPOBEJCHUM AHTUKPU3UCHOW CTPATErMM MOXKET OKa3aTh IPHUBIICYCHUE
CIELUATIMCTOB CO CTOPOHBI. VMMM MOryT OBITh BHEIIHHWE KOHCYJIbTaHTHI, HOBBIE YIIPABISIOLIME, paHEe
pa0oTraBiMe Ha JAPYTHX MNPEANPHITUSX, WM YIPABISAIOMIME W3 CAMOM KOMIIAHWU, UMS KOTOPBIX HeE
aCCOLIMUPYETCS € IIPOLUION CTPATErUEH.

Cy1ecTByeT 10CTaTOYHO MPUMEPOB TOTO, YTO MPOBEACHUE CTPATETUYECKUX W3MEHEHUH SIBJIAETCA B
BBICILICH CTENEHW OTBETCTBEHHOM M TpyAHOM 3ajmaueid. Hekoropble HOBbIE CTpaTerud MOTYT OBITH
peanr3oBaHbl Jerue, 4eM Apyrue, OCOOCHHO €CIIM OHM He TpeOyIoT M3MEHEHMH OOLMX MpPEeACTaBICHUN O
TOM, KaK IPEAIPUITHE JOLKHO KOHKYPUPOBATh HA PBIHKE.

Hanmpumep, mpuHiunuansable HOBOBBeneHUs Jlm Skkoku B ympaBineHuu ¢upmoini Chrysler He,
npuBeau K (pyHIaMEHTAJbHBIM HM3MEHEHUSIM B CTPAaTETMYECKOM YIIPABJIEHUHU. SIKKOKa YBOJIMJI MHOTHX
BULIE-TIPE3UACHTOB KOMIIAaHUH (IIOCTaBUB HA MX MECTA CBOMX JIFOZEH ), U3BMEHHI HEKOTOPbIE CUCTEMBI, CIemal
yIop Ha SKOHOMHIO, Ha3HauuWB ce0Oe TOAOBYIO 3apIuiaTy B OJWH JIOJUIap, W HAIlel HOBOE pEeKIaMHOE
areHTCTBO. OTH TpaHCpOpMAlMM TPHUBEIM K YCHJIECHHUIO YXKE CYLIECTBOBABIIMX BHYTPH KOMIIAHUU
TeHAeHIM. lMeHHO pykoBoacTBO JIm  SIKKOKM, IpOBO3rJalIeHHass WM MHCCUS, €ro JHEeprus
CIIOCOOCTBOBAJIM TTEpeMEHaM B OOJIbIIEH CTEIEHH, YeM MPOBEACHUE HOBOM KOHKYPEHTHOM CTpaTeruu.

BOITPOCHI

1. Yem BbI3BaHA MOTPEOHOCTH MPEANPUITUI B aHTUKPU3UCHOM CTPATETHYECKOM yIpaBIeHUN?
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2. Ha3oBUTE OCHOBHBIE ATallbl aHTUKPU3UCHOIO CTPATETMYECKOrO IIJIAHUPOBAHMS, JAUTE UX KPATKYIO

XapaKTEPUCTHUKY.

3. Kakas cBs3p CyIIECTBYeT MEXJy AaHTUKPU3UCHOM CTpaTerued, CTPYKTYpOH HpeanpHsTHs,
pecypcamMu 1 yIpaBICHYECKON KYJIbTYpOil?

4. TlpencraBbTe, UTO Bbl MEHEIKEP HEKOM (QUpPMBI, KOTOpash HAXOJUTCS Ha IpaHU OAaHKPOTCTBA.
[Ipennoxxure CBOIO CTPATETUIO U3 IECATH YIPABICHUECKHX 1I1ar0B MO BBIBEICHUIO (PMPMBI H3 KpU3HUCA.
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I'maBa 10. BAHKPOTCTBO U JIUKBUJALIUSA OPTAHU3ALIUU (ITPEAITPUSATHUS)

[IpoGnemaruka. Uto Takoe GAHKPOTCTBO M KAaKOBBI €r0 OCHOBHBIE Ipu3Haku? Kak ycraHaBmuBaercs
¢akt 6ankporcTBa? Kakue mocnencTBus At opranu3aiuu (MpeanpusTis) uMeeT 0aHKpoTcTBO? MOXKHO Jn
n36exath 6aHkporcTBa? Kak OTHOCHTCS TOCY/IapCTBO M OOIIECTBO K (hakTaM OaHKpPOTCTBA?

10.1. IIpu3HaKu ¥ NOPSAAOK, CTAHOBJIEHUS OAHKPOTCTBA NPeANPUSITHSI

[lepexox cTpaHbl K PHIHOYHOW SKOHOMHUKE OOYCIOBHII MOSIBIEHHE B Cepax MOTUTUKU M SKOHOMUKH
HOBBIX (DOPMUPOBAHUI U MOHATUN. A €CITH Yy4eCTb, UTO MEePeXo/l OT OAHON (POPMBI OOIIECTBEHHOT'O Pa3BUTHS
W YIpaBJIEHUS TrocynapcTBa K JIpyroi, Jaxke Ooyiee IPOrpecCUBHOW, BcerAa OOJE3HEH M OTIMYaeTCs
HECTaOMJIBHOCTBIO TPEXJE BCEr0 B HOKOHOMHUKE, I/ TOSBISCTCS XaoC CTAHOBJCHUS HOBBIX
OpraHM3aIMOHHBIX (DOPM U TAKUX TOHSATHH, KaK PHIHOK M Ooph0a 3a HEro, KOHKYpEHIIUS, BEDKUBAHHUE B
chepe Ou3Heca, €CTECTBEHHO IMOSBIAETCA. yrpo3a OaHKPOTCTBA MPEANPHUITHA M BEPOATHOCTh UX
mukBuanuu. Yro ke takoe 0aHKpoTcTBO? KakoBbl ero npu3zHaku?

Cornacno ®enepansHomy 3akony (D3) 0 HecocTosATeNbHOCTU (OaHKpOTCTBE) OT § siHBapsa 1998 r. (i
I, cT. 2) 3TO MOHATHE TPAKTYETCSI CACAYIONIIM 00pa30M: «HECOCTOSATELHOCTh (OAHKPOTCTBO) — MPU3HAHHAS
apOUTpakKHBIM CyJIOM WM OOBSABICHHAS JODKHUKOM HECIIOCOOHOCTh JODKHHKA B IOJHOM O0beMme
YIOBJICTBOPUTH TPEOOBAHUS KPEAUTOPOB IO JCHEKHBIM 0053aTeIbCTBAM M (HMJIM) UCTIOJHUTH 00S3aHHOCTh
o ymiare oO0s3aTenbHBIX IaTtexei». Ilpusnak OaHKpoTcTBa Mopuanyeckoro numa (cr. 3, m. 2)
copmymupoBan crenyommM oopazom: «HOpuandyeckoe JHMIIO CYMTACTCS HECIIOCOOHBIM YIOBIICTBOPHUTH
TpeOOBaHUs KPEIUTOPOB IO JIEHEKHBIM 0053aTeNbCTBAM M (WMJIM) HUCIOMHHUTH OOSI3aHHOCTH IO YIjaTe
00s13aTeNIbHBIX IIATEXKEH, €CII COOTBETCTBYIOIIUE 00s3aTENbCTBA U (MJTH) 00S3aHHOCTU HE MCIIOJIHEHBI UM B
TEYCHHE TpPEeX MeECSIIeB C MOMEHTAa HACTyIJIGHHS JaThl WX MCHOJHEHWs». B  3ToM ciyyae
MPUOCTAHABIMBAIOTCA TEKYIIHE IUIATeXH MPEANPUATUA-TODKHUKA M OHO B IPEIJBEPUU CBOETO
OaHKPOTCTBA MOYKET 00OpaIaThCs B apOUTPaKHBIN CY/I.

[Ipennpusatue cuutaercs OaHKPOTOM TMOCiHe TMpU3HAHUA (GakTa O €ro HEeCOCTOSTEIbHOCTU
apOUTpaXKHBIM CyJIOM, a TaKKe, €CJIM OHO O(UIIMATHHO OOBSABISIET O CBOEM OAHKPOTCTBE M JIMKBUJAIUH,
KOTOpasi OCYLIECTBIIAETCA B IIPOLIECCE KOHKYPCHOI'O MPOU3BOACTBA. Llenb KOHKYpPCHOrO NpOM3BOACTBA —
COpa3MepHOE YIOBJIETBOPEHHE BCEX TPEOOBAHMM KPEAUTOPOB; OOBABICHHE MPEANPUSTHS CBOOOIHBIM OT
3aJI0JDKEHHOCTH; OXpaHa IMPOTUBOOOPCTBYIOIIMX CTOPOH OT HE3aKOHHBIX JIEHCTBMM B OTHOILIEHUH JIPYT
Apyra.

PaccmaTpuBaeMblii 3aKOH SBIISIETCS KOMIUICKCHBIM aKTOM, COZAEPXAIldM HOPMBI MaTepHaIbHOTO H
MpOoIIeCcCyabHOTO MpaBa Kak il (pU3HUecKuX, Tak M IOPUINYECKHUX JIUII, €CIM TaKOBbIEe MONaaaT B chepy
ero JEWCTBUM, W paclpocTpaHsieTcss Ha Mmpeanpustus Bcex (opMm cobctBeHHocTH. OH ycTaHaBIMBAeT
OCHOBAHUS /ISl IPU3HAHMS TOJDKHUKA OAHKPOTOM, PETYIMPYET HOPSAIOK U YCIOBHSI OCYILECTBIICHUS MEp IO
MPEAYNPEKACHUIO0 OAHKPOTCTBA, a TAK)KE OTHOLICHUS MEXIY NPEANPUSTHEM-TODKHIKOM U KPEAUTOPAMU

IIpHu paCCMOTPCHHUH €I O 6aHKp0TCTBC, OIpeacILICT I1paBa, 00513aHHOCTH U OTBETCTBEHHOCTH BCEX JINII 3TOr'O0
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3aKoH He MpecienyeT Heind 00s3aTeNbHOM JMKBUIAIMU TPEANPHUATUAS MPU HAIWYUHM TPHU3HAKOB
O6ankpotcTBa. ECM MMEIOTCS BO3MOXKHOCTH O3[I0POBUTH (BOCCTAHOBUTH) JAEATEIBHOCTh MPEANIPUATHS C
LENbI0 TPEAOTBPALICHUS €ro JUKBUAAINH, MPeAyCMaTpUBAIOTCS CHElHUaIbHbIE PEeOpraHu3al[MOHHBIE
MpOLENypbl, B TOM 4YHCIE Ha3HAYeHHE apOUTPAKHBIM CYJOM BHELIHErO YIPABIISIOLIET0 HMYIIECTBOM
JOJDKHHKA. Peoprann3anoHHble POLeAyphl IPUHUMAIOTCS apOUTPaXKHBIM CyJIOM TOCie 00paIleHus B Cy/I,
HO 710 OOBSBJICHHS JOJDKHHKA HECOCTOATENbHBIM (6aHKpoTOM). B mporiecce mponsBoacTBa 1Mo ey MOKET
ObITh JOCTUTHYTO MHUPOBOE CcCOTJallieHne CTOpoH. JlomyckaroTcs M BHeCyJeOHble MpOLEAypbl, Koria
JOJDKHUK MOXKET YpPEeryJMpoBaTh CBOM OTHOUICHHS C KPEAUTOpAaMHU TaKUM 00pa3oM, 4TO MpearpusTue
MPOJIOJDKUT CBOIO JIEATENIBHOCTh MJIM K€ MPOM30MAET €ro I0o0pOBONIbHAS JMKBHUAALMS IO KOHTPOJEM
KpEIUTOPOB.

10.2. Posib 1 1eAAT€IbHOCTb APOUTPAKHOTO CYa

Jllena o HecocTOATENbHOCTH (OaHKPOTCTBE) paccMaTpUBAIOTCS apOUTPa)KHbIM CyAOM 110 MECTY
HAXOXKACHUS TPEANPUATHA-TODKHIKA, YKa3aHHOMY B YYpEeOUTENbHBIX JOKyMeHTax. OOpamieHue B
apOUTpaXXHBII CyJl BO3MOXKHO, €CJIM TPEOOBAHUS K IOJDKHUKY B COBOKYITHOCTH COCTABIISIIOT CyMMY HE MEHee
5006 MUHUMABHBIX Pa3MEPOB OILIATHI TPYAA.

B nene o GaHKpOTCTBE y4acTBYIOT: JOJDKHUK; apOUTPa)KHBIN yIMPaBISIOMNNA — JIMII0, HA3HAYaeMOe
apOUTPaXHBIM CYZOM JJIsl IPOBECHUS MPOLEeayp OaHKPOTCTBA; KOHKYPCHBIE KPEIUTOPHI — KPEAUTOPHI IO
JICHSKHBIM 00513aTENbCTBAM; YYaCTHUKU COOpaHUSl KPEIUTOPOB C MPABOM TOJIOCA; HAJIOTOBHIE U HHBIC
YIOJIHOMOYEHHBIE OpraHbl MO TPeOOBAHUSIM IO O0S3aTENBHBIM IJIATEXaM; MPOKYPOp; TOCyJapCTBEHHbII
Oprat Io jiejiaM 0 OaHKpOTCTBE M (PMHAHCOBOMY O3/I0POBJICHHIO; MHBIE JIMIIA B CIIy4asiX, PEIyCMOTPEHHBIX
3.

Bo30yxeHne mpousBOACTBA B apOUTPa)KHOM CYZAE MO [y O HECOCTOSTEThbHOCTH (OaHKPOTCTBE)
OCYIIECTBIIICTCS HA OCHOBAHWM 3asiBICHUS JOJDKHUKA WIM KPEIUTOPOB, a TaKXKe MPOKypopa. 3asBieHHe
JOJDKHUKA TI0/1a€TCSl Ha OCHOBAaHUM peIIeHUS COOCTBEHHHKA NPEANPUSATHSI-I0DKHUKA, WIM Oprasa,
YIIOTHOMOYEHHOT'O YIPABIISTH UMYIIIECTBOM JIOJDKHHKA, UM PYKOBOJSIIETO OpraHa MpenpHsIThs, KOTOPBIA
BIIPaBe MPUHSATH TAKOE PEIICHHUE, UCXOS U3 YUPEAUTEIBHBIX JIOKYMEHTOB.

K 3asBneHuio qomKHUKA MpHIAratoTesi 000CHOBBIBAIOIINE €r0 IOKYMEHTHI, peske Bcero ¢popma Ne 1
— Oyxrantepckuii Oamanc. Ecnmu oH B Teuenue 15 mgHell mocnie momaud 3asBIICHUS HE TPEICTABIICH
JOJDKHUKOM, €0 COCTABJICHUE MOXKET OBITh MOPYYEHO apOUTpPaXKHBIM CyJOM HE3aBUCHMOMY ayIHTOpY 32
CUeT CPEe/ICTB AOJDKHUKA. 3asBICHUE, TIOAAHHOE TOJDKHUKOM, HE MOXKET OBITh OTO3BAHO.

[Tomaue 3asBieHUs MODKHO MPEAIIECTBOBATh M3BEIICHUE JODKHUKA O TOM, UYTO €CIM OH B TE€UEHUE
CEMH JIHEI He BBINOJIHUT CBOU NMPOCPOUYEHHBIE 005S3aTENBCTBA, TO KPEAUTOP 0OOPAaTUTCS B apOUTPaKHBIN CYJ]
0 BO30Y)KJICHUH JIefla O €r0 HECOCTOATENILHOCTU. B oTinume OT 3asBIIieHUs TOJDKHUKA 3asBICHUE KPEAUTOPA
MOXeET OBITh OTO3BaHO MM J0 BO30YXKAEHHUS MPOM3BOJACTBA IO jemy. [Ipokypop BrpaBe oOpamarbcs B

apOuTpakHBI Cyq B clydae OOHapy>KEHHS UM TMPHU3HAKOB (PUKTUBHOTO WM MPEIHAMEPEHHOTO
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OaHKpOTCTBA.

B 3acemanum apOMTpa)XHOTO Cyna y4YacTBYIOT: HpPEACTABHUTENbL OT JODKHUKA; MPEACTaBUTENb OT
COOCTBEHHMKAa MMYIIECTBa M (PUHAHCOBOI'O OpraHa II0 MeECTy PperuCTpalluy JOJDKHHMKA; OaHKH,
OCYIIECTBJIAIONINE PACUETHOE M KPEIUTHOE OOCITY)KMBAaHUE JIOJDKHUKA, KPEIUTOPBI; MHBIE JIMLA B CIydasx,
MIPEYCMOTPEHHBIX APOUTPaKHBIM MpoLecCyaIbHBIM KojiekcoM PO u @3.

B 3aBucHMOCTH OT OOCTOSTENLCTB JIeNia apOUTPAKHBIHN CY/I:

1) nmpuHMMaeT perieHHe 00 OTKJIOHEHHWHM 3asBJICHHS B TeX Clydasx, KOrJa B Xole CyaeOHOro
pa3OuparenbCTBa BhIABICHA (PaKTUUYECKas COCTOATEIbHOCTh JODKHUKA M TPeOOBaHHS KPEIUTOPOB MOTYT
OBbITh yJIOBJIETBOPEHBI,

2) pu BBIBJICHUH NMPU3HAKOB OAHKPOTCTBA, HO MPU HAJMYUU BO3MOXXHOCTU BOCCTAHOBJIEHUS yepes3
peopraHu3alMoHHbIe TPOLEAYPHl TIATEXECIOCOOHOCTH JODKHUKA JUIS MPOAOIDKEHHS €ro JesaTeNbHOCTH
MIPUOCTAHABIMBAECT IPOM3BOJACTBO IO JIEly O HECOCTOSATENBLHOCTH (OaHKPOTCTBE) MPENNpUsATHS |
yCTaHaBJIMBAET BHEUIHEE YIIPAaBJIEHUE UMYIIECTBOM JODKHUKA WJIHM MPOBEICHHE CaHAIMU. XOAaTalCTBO O
NPUMEHEHUH PEOPraHMU3alMOHHBIX MPOLEIYyp MOXET ObITh TOJAHO JIODKHUKOM; COOCTBEHHHUKOM
HMMYILECTBA IPEATNPUATHS-I0IDKHUKA; KPEIUTOPAMHU.

ApOuTpaxKHbIil Cy]1 HE BIIpaBe 0TKa3aTh B IPUMEHEHUH PEOPraHNU3allMOHHBIX MPOLETYp PU HATUYHH
OCHOBaHMM I UX IPOBEIECHUS, HO HE MOXET IIpeJiaraTh UX Mo CBOEH MHUIMATHBE;

3) mpu3HaeT npennpusTHe OaHKPOTOM C OTKPBITHEM KOHKYPCHOTO TIPOM3BOJICTBA M €r0
MPUHYIUTEIPHON JUKBUAALMECH, €CM (PAKTUYECKH MOATBEPXKACHBI MPU3HAKU HECOCTOSATETIBHOCTH M HET
peanbHON BO3MOXKHOCTH ITPOAOIDKEHHUSI JESTENBHOCTH MPENITPHUSATHS.

[IpusHanue mnpeanpusTHs OAHKPOTOM BO3MOXKHO IPH MPEKPALEHUH apOUTPaKHBIM CYIOM
peopraHu3alMOHHBIX MPOLIEAYP B CBSI3H C MX OECIepCHeKTUBHOCTHIO. B 3TOM cilydae mpon3BOACTBO 1O eIy
BO300HOBJIACTCS U BBIHOCUTCS PEILICHHE O IPU3HAHUN TPEANIPUATHS OaHKPOTOM.

Pemiennst apoUTpaxHOro cyza MoryT ObITh 00)KaJIOBaHbI B BBIIIECTOAIINE CYJ€OHbIE HHCTAHIUH.

10.3. Buabl ¥ NOPSIAOK OCYIIECTBJICHUSI PEOPraHU3ALMOHHBIX POLEAYP

BHemHee ynpaBieHHe UMYIIECTBOM JIODKHUKA OCYIIECTBIISICT apOUTPaKHBIN yrpasisitomuid. B ero
00513aHHOCTH BXOJUT PAJ MEP IO BOCCTAHOBJIEHHUIO IUIATEKECIOCOOHOCTH MPEANPHITUSA-IOKHUKA U
IIPOAOJDKEHHUIO €ro JEATEIbHOCTH. Bce MeponpuATvs BHEIIHUN YIPABISIOUIMM OCYIIECTBISET COIVIACHO
IJIaHY, YTBEPXKJIECHHOMY COOpaHUEM KpeAuTOopoB. BBoauTcs BHelIHee ymnpaBieHHE Ha Cpok He Oonee 12
MECSIIIEB, KOTOPBI MOXET OBITh MPOJIeH He Ooliee ueM Ha 6 MecsIeB, €CIi MHOE He mpeaycMoTpeHo D3
(cm. . V, cT. 68, 1. 4).

C MOMeHTa BBEIEHMS BHEIIHETO YIPABJAIOIIETO PYKOBOAUTENb  MPEANPUATUA-IODKHAKA
OTCTpPaHSETCS OT JODKHOCTH M TIepefaeT eMy yrpasieHue aeinamu (cm. nmoapodnee @3 ri. V, ct. 69). Ha
IIEPUOJl BHEIIHEr0 YIPABICHUS HMYIIECTBOM JODKHUKA JACHCTBYET MOpATOpUil Ha YAOBJIETBOPEHHE
TpeOOBaHUN KPEIUTOPOB K JOIKHUKY. CIIOpBI MEXAY apOUTPaKHBIM YIIPABIISIONIMM U KPEAUTOPAMU MOTYT

paccMaTpuBaThCs  apOUTPaKHBIM  CyAOM.  ApOUTpakHOMY  YIPaBISIONIEMY  BBIIUIAYHMBAETCA
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BO3HATpaXxJCHHE, pa3Mep KOTOPOTO OMPENEISICTCS KPEIUTOPAMHU U YTBEPIKIAETCSl apOUTPAKHBIM CyJIOM.

Kpenutopsl 00pa3yroT coOpaHue KpeIUTOPOB, KOTOPOE YTBEPXKAAET TUIAH BHEIIHErO YIPaBJICHUS
MMYIIECTBOM, BHOCHT B HEro HM3MEHEHHS M BIpaBe TpeOOBaTh OT apOUTPa)KHOTO YIPABISIOIICTO
MPeIOCTaBIICHHs COOTBETCTBYIONIEH nHpopMannu. Ha cobpaHre KpeuTOpOB MpHTIIaniaeTcs PEeCTaBUTENb
TPYIOBOI'0 KOJUIEKTHBA IIPENIIPUATUA-TOIDKHUKA.

Buennee YHIpaBJICHUC UMYIICCTBOM JOJDKHUKA 3aBCPIIACTCA JII/I60 MpCKpalCHUEM IIPOU3BOACTBA IO
JIeTly O HECOCTOSATENbHOCTH (OaHKPOTCTBE) MPEeINpUSATHS, €CIIM I1Ieb BHEIIHEro YIpPaBJICHUS TOCTUTHYTa,
100 peIIeHUEM O NMPH3HAHUU JOJDKHHKA HECOCTOSATEIBHBIM (0aHKPOTOM) M 00 OTKPHITUM KOHKYPCHOTO
MIPOHU3BOICTBA.

Crnenyromasi peopraHu3alMoOHHAas MPoIeaypa — 3To nocynedHas canarus. OHa 3aKII0YaeTcs B TOM,
YTO MPEANPUATUIO-TODKHUKY MOXKET OBITh IpeocTaBiieHa (PMHAHCOBAsi TOMOIb B pa3Mepe, JOCTaTOUHOM
JUIL  TIOTAIlleHWs]  JICHSKHBIX  00s3aTeNbCTB M O0S3aTENBHBIX  IUIATEXKEW W BOCCTAHOBJICHHSI
maTeXxxecrnocoOHocTu nomkHuKa (cM. moapodunee ®3 1. 11, cr. 27, m. 2-4).

Cananusi npeAnpusTUS MPOBOJUTCS B TPEX OCHOBHBIX ciydasx: 1) 10 BO30YXAEHUS KpeauTOpamu
Acia o 63.HKp0TCTBC, CCJIn MpPCANPUATUC B IMOIBITKC BbIXOAAa W3 KPHU3UCHOI'O COCTOSTHHA HpI/IGCFaeT K
BHEIITHEW ITOMOIIM 110 CBOSH WHUIIMATUBE; 2) €CIIM CaMo MPEIpHUsITHE, 00paTUBIIeeCs B apOUTPAKHBIH CyT
C 3asIBJICHHEM O CBOEM OaHKPOTCTBE, OAHOBPEMEHHO IPE/JIaraeT yCIOBHsI CBOCH CaHAlMU; 3) €CI pelieHue
O MPOBCACHHUU CaHAIlUW BBIHOCUT ap61/ITpa)KHBII\/JI Cyd MO MNOCTYIHUBHIMM IMPCIIIOKCHUAM OT KCJIAOMUX
yJIOBJIETBOPUTH TPEOOBAHUS KPEAUTOPOB MPEANPUATHS-TO0DKHUKA U BBIOJHUTH €T0 0053aTEIbCTBA TEPE
OropkeToM. B IByX TOCHemHMX CIydasx caHalMsi OCYIIECTBISIETCS B IPOIECCe MPOU3BOJACTBA JieNa O
OAHKPOTCTBE TIPH YCIIOBUH COTJIACHS COOpPAaHUS KPEIUTOPOB CO CPOKAMHU BBIITOJIHEHUS WX TpeOOBaHUHN M Ha
MepeBOJ A0ITA.

B 3aBucuMocTH OT TiyOMHBI KpU3uca TPENNPUATHS M YCIOBUN MpPEAOCTaBJICHHUS €My BHEIIHEH
MTOMOIIH, Pa3IMYaroT JBa BUJIa CAHAIIUH, KaX/1ask K3 KOTOPBIX UMeeT psil hopMm.

1. Camamus mnpeanpusaTHs, HaNpaBJICHHAas Ha peopraHm3amuio jgoira (0e3 W3MEHEHHs Craryca
FOPUIMYECKOT0 JIMIAa CAHUPYEMOTo MpeAnpusTusi). Takas caHaiuss OOBIYHO OCYIIECTBIISICTCS YIS TOMOIIN
MIPEINPUATHIO B YCTPAHEHUH €T0 HEIUIATEKECIIOCOOHOCTH, €CITH €r0 KPU3HCHOE COCTOSTHUE PAacCMaTPUBACTCS
KaK BPEMEHHOE SIBJICHUE:

* TIOTaIlIeHUE J0Jra MPEANPHUATHS 32 CUET CpeicTB Oropkera. B Takoil opme caHUPYIOTCS TOJIBKO
rOCYJapCTBEHHBIC IPEAIIPUATHUS;

* TIOTalllEeHUE J0JTra MPEANPUITHS 32 CUET LEIeBOro OAaHKOBCKOro Kpenurta. Takas dopma caHAIMH
OCYIIECTBJISICTCS, KaK TMPaBWIO, KOMMEPYECKUM OaHKOM, OOCTY)KHBAIOUIMM MPEANPUSITHAE, TIOCIe
TIIATEIEHOTO aYANUTA JIESITEIbHOCTH TIOCIIETHETO;

* MIEPEeBOJ] J0JITa Ha IPYyroe OpUIMYEcKOe JHUIO. TakKuM IOPHINYECKUM JIMIIOM MOXET OBITh Jr000e
OpCAnpUusaTrUC, OCYIICCTBIIAIOMICC IMMPCANPUHUMATCIIBCKYIO OCATCIIBHOCTh, KOTOPOC IIOXKCIIAJIO IIPUHSATH

y4acCcTUC B CaHAllUU IPCAIIPUATUA-TOJDKHUKA
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* BBIIYCK oOnMrauuii (M Apyrux LEHHbIX Oymar) moj rapaHTHio caHatopa. Takas ¢gopma caHauuu

OCYIIIECTBJIAETCS, KaK MIPABUII0, KOMMEPYECKUM OaHKOM, OOCITYKHUBAIOIIUM MPEIIPUSTHE.

2. CaHanusi IpeanpusiTHs ¢ U3MEHEHUEM, KaK MPaBHUJIIO, CTaTyca IOPUIMYECKOro JIMIa CAaHUPYEeMOro
npennpuatus. JTta ¢opMa caHAallMd HOCUT Ha3BaHUE pEOpraHU3allud TPENnpusTis U TpedyeT
OCYIIECTBJICHUS Psifia PEOPraHU3allMOHHBIX TPOIETYpP, CBA3aHHBIX CO CMEHOW €ro (opMbl COOCTBEHHOCTH,
OpraHU3al[MOHHO-TIPAaBOBOK  ()OPMBI  JIEATENIBHOCTA W T. M. (CIMsSHHUE, TOTJIOUIEHUE, pa3JeleHue,
npeoOpa3oBaHWE B OTKPHITOE aKIMOHEpPHOE OOIIeCTBO, TMepedada B apeHay, npuBatuzanus). OnHa
OCYIIECTBIIAETCS ITpU OoJiee rTyOOKOM KPHU3MCHOM COCTOSIHUM MPEIITPUSTHUSI.

[Ipomecc peopraHu3aui CAHUPYEMBIX TPEIIPUATHI TpeOyeT MpeIBAPUTEILHON pa3pabOTKU MPOeKTa
caHauuu. Pa3pa0oTka TakKoro mpoeKTa OCYIIECTBIISETCS, KaK MpPaBUJIO, MPEICTABUTEISIMH CaHATOpA,
NPEANPUATUSA-IOIDKHUKA U HE3aBUCHUMBIX ayIUTOPOB. B 3TOM MpoekTe OTpa)karoTcs: SKOHOMUYECKOE U
(uHAHCOBOE COCTOSTHUE MPEANPUATUSA-TODKHUKA K Haualy CaHalluM; OCHOBHBIC MPUYMHBI, 00YCIOBHUBIIINE
KpUTHYeCKOoe (MHAHCOBOE COCTOSIHHE MPEANPHITUSA-IOIDKHUKA;, 1€ ©W (QOpMBI CaHAWMW; IUJIaH
CAaHHMPOBAHHUS C BBIACICHUEM TIE€PBOOYEPEAHBIX MEPONPHIATHH 1O (UHAHCOBOMY O30POBIICHUIO
NPEANpUATUS; pacueT 3((PEKTUBHOCTH TMPEUIOKEHHOW (POpMBI CaHUPOBaHUS; (OPMYIUPOBKA KPUTEPHUEB
(ycrmoBwif), obecrieunBarONIMX yCIeX MPOBEICHUS CaHAIIMK B MPEIOKEHHOU (hopMme.

OcHoBoil BbIOOpa Kakoil-1100 GopMbl caHaluu sABIseTcs pacuer ee d3hdeKTUBHOCTH. DPPEKTUBHOCTD
OIpe/ieNAeTCsS IyTEM COOTHECEeHHMsS pe3yibTaToB (3¢dekra) U 3aTpaT Ha MPOBEACHHUE CaHAIMH B
TIpeUIoKEHHOU (hopMme.

CocraB y4acTHUKOB CaHAIlUM OIPENENeTCsS UCXOAsl TU0O0 U3 MPEeUMYIIIECTBEHHOTO MpaBa HEKOTOPBIX
KaTeropuii JMI, JMOO TO pe3yJbTaTaM IPOBOIAMMOIO CYJAOM KOHKYpCa >KENAIoUMX NPUHSATH YJacTHe B
canauuu. IlepBoouepenHoe MpaBo Ha ydyacTue B TPOBEACHUHU CaHAIMM MPU3HACTCS 32 COOCTBEHHUKOM
MPEINPUATUS-TOTDKHUAKA, KPSTUTOPAMHU, YIICHAMH TPYIOBOT'O KOJUIEKTHBA 3TOTO MPEAIPUSTHSL.

Konkypc mpoBoauTcs, eciu COOCTBEHHUK MPEANPUITUS-TO0HDKHUKA WIIM YWICHBI TPYAOBOT0O KOJJIEKTUBA
HE BOCIIONI30BAJMCh CBOMM IIPAaBOM, a TAaK)Ke C COTJachsi COOCTBEHHHMKA MPEANPHITHSA-IODKHUKA U
KpPEIMTOPOB B MHBIX CITydasX.

Y4acTHUKM CcaHallMd BHIPAOATHIBAIOT OOIee COTJIANICHWE, HaMpaBlIeHHOE Ha OOecleYeHne
TpeOOBaHUN BceX KPEIUTOPOB B COTJIACOBAHHBIE C HUMH CPOKH, pacClpelielieHue MEXAy YYacTHUKaMU
OTBETCTBEHHOCTH TIE€pe/l KPeIUTOpaMH, OIpe/eNieHne OTBETCTBEHHOCTH YYACTHHUKOB CaHAIlMU B CIIydae MX
OTKa3a OT y4acTHs B Hell mocne ee Hayana u T. 1. [Ipu 3ToM 1o ucreuennn 12 MecsieB ¢ Havyajga CaHAlUU
JOJDKHO OBITH YIOBJIETBOPEHO HE MeHee 45% oT o011ell CcyMMBbI TpeOOBaHUI KPEAUTOPOB.

CaHanus ocyIIecTBIISIETCS B MOPSAIKE M HA YCIOBUSX, OTPE/IENIEHHBIX B «OTJIAIEHUN U TIOJ] KOHTPOJIEM
apOUTPaKHOTO CyJa.

[TpomomKUTENHPHOCTh CaHAIIMKM HE JOJDKHA MPEeBBINATh 18 MecsieB. ApOUTPaKHBIM CYAIOM €€ CPOK
MOXeT OBITh IPOJUICH, HO He Oosiee yeM Ha 6 mecsneB. CaHanus 3aBepIIACTCS MO JOCTHXKEHUH €€ LeNU

MpeKpalieHueM MPOU3BOCTBA IO JIENTy O HECOCTOSTENbHOCTH (0aHKPOTCTBE) MPEANPHUATHS 100 B CIydae ee
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HEeA((HEKTUBHOCTH pelIeHneM apOUTPaKHOTO Cyda O TMPU3HAHWUU TPEANPHUSATHS HECOCTOSTEIHHBIM

(OaHKPOTOM) M OTKPBITUU KOHKYPCHOT'O TIPOU3BO/ICTBA.

Pemienne apOWTpaXHOrO cyna O TPHU3HAHMM TPEANPHIATUS HECOCTOSATENbHBIM (OaHKPOTOM) U
OTKPBITHH KOHKYPCHOTO MPOHM3BOJCTBA MOMAJEKUT oO0s3aTenpHOW myOnukanuu B «BectHuke Briciiero
Apoutpaxxknoro Cyna Poccuiickoit @eneparmu». B mporecce KOHKypCHOTO MpPOM3BOACTBA TPOUCXOIUT
MIPUHYAUTENbHAS JIUKBUAALMS IPEATPUITUS (IOJDKHHKA).

PaboTy mo JMKBHAALUU TPEANPHUATHS OpPraHU3yeT KOHKYPCHBIA ymnpamisoumidi. Hapsny ¢ HuM
y4aCTHUKaMHU KOHKYPCHOTO MPOW3BOJCTBA SBISIOTCS cCOOpaHUE (KOMUTET) KPEAUTOPOB, JOKHHUK, UJIEHBI
TPYAOBOTO KOJUICKTHBA. KOHKYPCHBIN yIpaBIsSIOMni Ha3HAYaeTcs apOuTpakHbIM cyioM. Ero kannuaatypa
BBIIBUTAETCS coOpaHueM KpeauTopoB. Ecmu cobpaHue KpeauTopoB HE NPEAJIOKUIO KaHAUIATYphI
KOHKYPCHOI'O YIIPAaBJLIOLIET0, OH HAa3HA4YaeTcs W3 CIHUCKA KaHIUAATYp KOHKYPCHBIX YIIPaBISIOLIUX,
YTBEPKJACHHOI'O B YCTAaHOBIEHHOM TNopsake. Pa3smep BoO3HarpaJaeHWsi KOHKYPCHOMY YIPaBJISIOLIEMY
yCTaHaBJIMBAETCs COOpaHUEM KPEIUTOPOB U YTBEPIKIAETCS apOUTPAKHBIM CyIOM.

C MOMEHTa OTKpBITUS KOHKYPCHOI'O IIPOM3BOJACTBA HE JOIYCKAETCSl OTYY)KJIECHHE HMMYIIECTBa
JOIDKHUKA W TIOTalleHHe €ro o0s3aTeNbCTB, KpOME CIIydaeB, NPEeIyCMOTPEHHBIX 3aKOHOM. Cpoku
WCIOJHEHUS BCEX JIOJNTOBBIX 00s3aTeNbCTB JODKHHUKA CUMTAIOTCS HacTynuBIIMMU. [Ipekparaercs
HAYUCJICHHE HEYCTOMKH IO MPOCPOYEHHBIM 00si3aTenbcTBaM. Bce mpereH3uu K JAOIKHUKY JOJKHBI ObITH
IIPEbSABIICHBI B IBYXMECSYHBIN CPOK.

KoHnkypcHbIl ynpaBisifolivii NpOBOAUT OLEHKY AaKTUBOB JODKHHMKA W ' pa3MepoB €ro Joiara u
OTpeNeNIsieT KOHKYPCHYI0O Maccy. B mensix 3amuTel MHTEPECOB KpPEAUTOPOB OH BIpaBe oOpamaThcs B
apOUTPaXKHBIN CyJl C 3asiBJICHUEM O NMPU3HAHUM HEJIEHCTBUTEILHBIMU JIEHCTBUI JODKHHMKA, COBEPIICHHBIX
710 TIPU3HAHMSI €r0 HECOCTOSATENbHBIM (0aHKPOTOM), IO OCHOBaHHSIM, YKa3aHHBIM B 3aKOHE.

Hanpumep, ecnu neiicTBHsI JOIDKHUKA ObLITM HAIIPABJIEHBI HAa IOCPOYHOE YIOBJIETBOPEHUE TPEOOBaHHIMA
OTAETHHBIX KPEIUTOPOB U COBEPILICHHBIX B TEUEHUE IIECTH MECSIIEB /10 IHS BO30YXKICHUS MPOU3BOICTBA 110
JIeTy O HECOCTOSITEIbHOCTU (OAHKPOTCTBE) MPENNpPUATHS MPH YCIOBHUU, YTO B MOMEHT MX COBEpIICHUS
MPEANpUATHE yXkKe ObIO (DAaKTHUECKH HECOCTOSTENBHBIM, a TaKXKE€ HE3aBHCHUMO OT 3TOrO CPOKa, €CIH 3TU
JeUCTBUsSL ObUIM COBEpIICHBI JODKHUKOM C HaMEepeHHEM MPUYUHHUTH YyHiepd APYTMM KpeauTopaMm Hu
KpEIUTOPBHI, B MOJb3Y, KOTOPBIX, COBEPIIATUCH TAKKE IEHCTBHS, 3HAIN 00 ’TOM HAMEPEHUH JTOJDKHUKA.

Jpyroe OCHOBaHME 3aKIIOYAaeTCsd B JCHUCTBUAX JOJDKHUKA, HAIPABJICHHBIX Ha YAOBIECTBOPEHHUE
TpeOOBaHUN OTIEIBHBIX KPEAUTOPOB M3 YUCIIA TEX KPETUTOPOB, CPOK YIOBICTBOPEHUS TPEOOBAHUIN KOTOPBIX
HACTYIUJ B TO BpPeMs, KOrjJa MpeanpusaTie YXe ObUTo (haKTUYECKH HECOCTOSTEIFHBIM M CTOPOHBI 00 3TOM
3HAJIN.

KoHkypcHBIM ynpaBIIsSiOLIIMM IPOU3BOAUTCS MPOJiaXka UMYIIECTBA. 3aKOH OXpaHsET 3aJI0rOBbIE ITpaBa.
YcTaHaBIMBAaeTCs, YTO IUIATEKHU KPEAUTOPaM-3aJI0rOACpKATEIAM HE IIPUOCTAHABIMBAIOTCSA 110 OTKPBITUH
KOHKYPCHOI'O IIPOM3BOJCTBA; UMYILIECTBO, SBJIIOLIEECS IIPEAMETOM 3aJI0ra, HE BKIHOYACTCS B KOHKYPCHYIO

Maccy; O6${3aTCJ'IbCTBa, obOecrieyeHHbIE 3aJI0IroM, IIoramarOTCsd BHE KOHKYpPCa M3 MMYIICCTBA MOOJDKHHUKA.
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KOHKprHaH MacCa BHE OUYCPCOU IMOKPBIBACT pPacCxXxo/bl, CBA3AHHBLIC C KOHKYPCHBIM IIPOHM3BOACTBOM H

NPONODKEHUEM  (YHKIIMOHUPOBAHUS  NPEANPUATHI-IODKHUAKA. JIJs1  yIOBIETBOPEHUS  OCTaJIbHBIX
TpeOOBaHMI YyCTaHOBJIEHA CIIEMUAIbHAs OYEPEAHOCTh. B YacTHOCTH, MOrameHue 3a70JDKEHHOCTH I10
00s13aTeNbHBIM IIAT&KaM B OIOJKET OTHOCUTCS K TPeTbed ouepenyu, a YyIOBIETBOpEHHE TpeOOBaHMM
KOHKYPCHBIX KPETUTOPOB — K YETBEPTOM.

TpeOoBaHus KpEeAUTOPOB, HE YIOBIECTBOPEHHBIE H3-32 HEJOCTATOYHOCTH KOHKYPCHOM MaccChl,
CUMTAIOTCSl MOrameHHbIMU. llorameHHpIMU CUMTAIOTCS TaKXKe MPETEH3UU, HE NMPU3HAHHBIE KOHKYPCHBIM
YIIPABIISAIOIINM, €CIIM KPETUTOPhl HE OCHApUBAIOT 3TO B apOUTPaKHOM CyZe JIMOO eclii apOuTpakHbIH CyA
MIPU3HAET UCKU KPEAUTOPOB HEOOOCHOBAHHBIMH.

[Tocne 3aBepiieHUsT BCEX pacuyeToOB KOHKYPCHBIN YNPABIISIOMIMN MPEICTaBIsCT B apOUTPaKHBINA CyJ
OTYET O CBOCH JeATeNTbHOCTH, KOTOPBIH MOJUIEKUT YTBEPKACHUIO apOUTPAKHBIM CYIOM.

MIpeanpusaTHe-I0JDKHUK —CUMTACTCs JIMKBUAWPOBAHHBIM C MOMEHTA HCKIIOYEHHS €ro Hus3
COOTBETCTBYIOILETO I'OCYAaPCTBEHHOI'O0 PEecTpa, YTO JIEJIACTCsl HA OCHOBAHUHM BBIHECEHHOTO apOUTpPaKHBIM
CYZIOM OIPEAEIICHUS O 3aBEPLUICHUY KOHKYPCHOI'O IIPOU3BOJICTBA.

®denepanbHbIi 3aKOH JOMYCKAET BO3MOYKHOCTh YPETYJIUPOBaHUS OTHOIIEHUH ITOCPEICTBOM MHPOBOIO
coryamenuss. OHO 3aKiIIOYaeTcs MEKIy INPENNPUITUEM-JODKHUKOM M KOHKYPCHBIMM KpEAMTOpaMH Ha
ar000M 3Tame MpPOU3BOACTBA IO JETy, OJHAKO TOJBKO B OTHOIIEHWH TPEeOOBAHMM 4YETBEPTOM U
MOCJIEAYIOIMX ouepesiel (BCEro ceMb odepesieil) U MOXKET UCXOJUTh U3 PACCPOUYKU MM OTCPOUKH IUIATEKEN
WM CKUJKHU C JOJITOB, IPUUUTAIOLUIMXCSI KPEAUTOPAM.

MupoBoe cornanieHle NOAJMEKUT YTBEPIKICHNIO0 apOUTPaXHBIM CYZIOM U CUMTACTCSl IPUHATHIM, €CIIU
3a ero 3aK/II0YEHHUE BbICKA3aJI0Ch JIBE TPETH (110 CyMMe TPeOOBaHMI) KOHKYPCHBIX KPEIUTOPOB YETBEPTO U
MOCIeNYIOIMX odepeneii. B TeueHume AByX Hemenb IOCHE €ro YTBEPXKACHHUS apOUTPaKHBIM CyJIOM
KPEIUTOPHI TOJDKHBI OTYYUTh YIOBJIETBOPEHUE CBOUX TpeOOBaHUH B pa3Mepe He MeHee 35% cyMMBI 1oira.
MupoBoe cornamieHie MOXXET ObITh NPU3HAHO HEAEHCTBUTENBbHBIM IO MCKaM KpEIUTOpOB JIMOO MpH
OIPEJENICHHBIX YCIOBUSAX PACTOPrHYTO apOUTpa)KHbIM CyAoM. B 3THX ciydasx mpou3BOJCTBO MO JEIy O
MIPU3HAHUY TPEIIPUATHS HECOCTOSTEILHBIM (OaHKPOTOM) BO30OHOBIISIETCSL.

B nensx oxpaHel HMHTEPECOB 3aMHTEpecOBaHHBIX Jnll D3 ycTaHABIMBAET, 4YTO CUUTAIOTCS
HEeNpaBOMEPHBIMU HApYyILIEHUs, CBSA3aHHBbIC C YMBIIUICHHBIMHA, HEKOMIIETEHTHBIMU MM HEOPEKHBIMU
JNEUCTBUSAMU JTOJDKHUKA, COOCTBEHHUKA MPEAIPUATUSI-IODKHUKA, KPEAUTOPOB WM MHBIX JIMIL IO OTKPBITUS
KOHKYPCHOT'O IIPOM3BOJICTBA JIMOO B €ro Mpolecce, HaHOCAIIME YIIepO JODKHUKY MM kpenutopaM. K takum
JEUCTBUSIM OTHOCSITCSL JEUCTBHS, MOMANAIONIME IO/ MOHATHS MPEAHAMEPEHHOr0 WM (UKTHBHOTO
6ankpotcTBa. I[log 3TMM MOHMMAaeETCs NMpeJHAMEPEHHOE YBEIMYEHHE PYKOBOAMUTENEM MM COOCTBEHHUKOM
NPEINpUATUS €ro  HEeIJIaTeXeCcloCOOHOCTH, HaHECeHHe WMM  yiiepda NpeANnpUsTHIO, 3aBEIOMO
HEKOMIETEeHTHOE BefieHHe Jiel. [1o/1 UKTUBHBIM OaHKPOTCTBOM ITOHUMAETCS 3aBEAOMO JIOXKHOE 00bSBIICHUE
MPEATIPUSATHEM O CBOEH HECOCTOSITEILHOCTH C LIENBIO BBEJCHHUS B 320y KA€HUE KPETUTOPOB IS TIOTyYSHUS

OT HUX OTCPOYKH WJIM PACCPOYKH ITPUINUTAOIIUXCA KPEAUTOPAM TUIaTEKEH HITH CKHMJAKH C JOJITOB.
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B 3akone conepxuTCs mNepedyeHb APYyruX HENpaBOMEpPHBIX JAedcTBHil. B ux uwucne, Hampumep,

COKpPBITHE YaCTH MMYIIECTBA JIODKHUKA MM €ro 0053aTeNbCTB; COKPBITHE, YHUUTOXKEHHE, (pambCcupUKaIms
M000ro Y4eTHOro JOKYMEHTA, CBS3aHHOTO C OCYIIECTBICHHUEM XO3SIMCTBEHHOM AEATEIBHOCTH JOJDKHHKA,
HEBHECEHHE HEOOXOOUMBIX 3amucedl B OyXrajTepckue JOKYMEHTBI; COKpBITHE CBEACHUN WIH
HENpeACTaBICHNE KOHKYPCHOMY YIIPaBJISIIOIIEMY JOJDKHUKOM €r0 MMYIIECTBA.

DTOT BUJ MPOLEAYp MO3BOIISIET 0e3 oOpalleHus B apOUTPaXKHBIA CyJ peliaTh IMyTeM IEePEeroBOPOB
JOIDKHUKA C KPEJUTOPaMM BOMPOCHl MPOJODKEHUS IEATEIbHOCTH TNPEeINpUsSTUSA-I0DKHUKA JMO0 ero
100poBONBbHOM nukBHIAMK. OT MUPOBOIO COIJIAIIEHHs BHECY/1€OHBbIE MPOLEAYPbl OTIMYAIOTCS TEM, YTO
MHPOBOE COIJIAIIEHUE MOXKET MMETh MECTO YXKe Iociie BO30YyXJAeHHs B apOUTpaKHOM Cyze Jena o
HECOCTOSTENbHOCTH (OaHKPOTCTBE) MPEANPHUITHS, B TO BpeMs KaK BHECYJeOHBIC MPOLETYPhl pPea3yIOTCs
HE TOJBKO 10 00pallieHus B apOUTpPaKHbIH Cy/, HO U B TIPOLIECCE €rO.

Pe3ynbraTamMu BHeCye€OHBIX Ipoleayp (TMeperoBopoB) MOTyT ObITh JTOCTUTHYTHIE JIOTOBOPEHHOCTH
MEX]y JOJDKHUKOM U OOJIbIlIEH 4acThl0 KpPEIUTOPOB 00 OTCpPOUKE U (MJIM) PacCpOUKe MPUUUTAIOLIMXCS
KpeIuTopaMm IiaTexei U (M) CKUAKE C JONTOB JUIs MPOIODKEHUS IESITEIbHOCTU MPEATPUSTUSA-I0IDKHUKA
160 10OpOBOJIbHAS JMKBUIALMS MPEANPUATHSA-TODKHIKA TIOA KOHTPOJIEM KPETUTOPOB U O(HUIIHAILHOE
00bsBICHUE JTOJDKHUKOM O CBOEH HecocToATenbHOCTH (OaHkpoTcTBe). IlpennpusTre-I1omKHIK CUUTAaeTCs
HaxXOSIIIUMCS B MpOLEecce JUKBUAALMN C MOMEHTA YTBEPXKAECHUS COOCTBEHHUKOM JAHHOTO MPEANpPUSITUS
pelIeHust 0 ero J00pOBOJNLHOM JMKBUAALMH. JIMKBUIAIMS OCYIIECTBIIACTCS KOHKYPCHBIM YIPABIISIOIINM.
Ho 3a kpenuropamu coxpaHsieTcsi IpaBO Ha3HAUYUTh JPYyroro KOHKYpCHOro yrpasisitoniero. Ha nocnennero
BO3JIaraloTCsl CO3bIB COOpaHMsI KPEIUTOPOB U PETYIAPHOE MPEACTABICHUE UM OTYETa O XOJ€ JMKBUAALUN
MPEANPHUITUSI-IOIDKHHKA.

[locne Ha3HaYeHHS KOHKYPCHOTO YIPABISIOUIErO JODKHUK HE BIIPaBe YIOBJIETBOPSTH TPEOOBAHUS
KPEIUTOPOB 3a CYET CBOETO HMMYIIECTBA, 3a HCKIIOYEHHEM TpeOOBaHMH, OOECHEYEHHBIX 3aJI0rOM, H
IIPUBUJIETUPOBAHHBIX KpeAUTOpoB. [lopsiiok ynOBIETBOpEeHUS TpeOOBaHMN KPEAMTOPOB AaHAJOTMYEH
MOpSAKY, JCUCTBYIOIIEMY B  KOHKYPCHOM IPOM3BOJACTBE IMpU MPUHYIUTEIHHOM  JMKBUIALUU
NPEANPUATUSA-IOIDKHUKA. PelieHne o 3aBeplleHHH JHKBUAALWNA MPUHUMAETCS COOpaHHEM KPEIUTOPOB.
[Ipennpustue cuuTaercst IMKBUAUPOBAHHBIM C MOMEHTA UCKJIIOUEHUS €r0 U3 FOCYyJapCTBEHHOIO PeecTpa Ha
OCHOBAHUM IPEJCTaBICHHS.

10.4. JInxkBuaanusi 00AHKPOTHUBIIUXCH MPe NP THH

[peanpusTue-10KHUK 0OBABIACTCS OAaHKPOTOM, €CIIM MEPhI B MIPOLIECCE €ro CaHALMU HE MPUBEIU K
OXHJIa€MBbIM pe3ysIbTaTaM. 3aTeM I10 PEIIeHUI0 apOuTPaskHOTO CyJa CO3/1aeTCsl CreluanbHas KOMUCCHS IS
MPOBEJCHUS JIMKBUJALMOHHBIX MpoLeaAyp (JIMKBUAALMOHHAs KOMHCcUs). B ee cocraB BKIIOUAIOTCA
MIPEJCTaBUTENN COOpaHUs KPEeAUTOPOB, OAHKOB, (PMHAHCOBBIX OPraHoOB, a Takxke PoHJa rocy1apcTBEHHOIO
MMYIIECTBA, €CIIM OAHKPOTOB MPU3HAHO I'OCYIaPCTBEHHOE MPEIIPUSITHE.

JIMKBUAIIMOHHAs KOMMCCUSI B COOTBETCTBMM C JIEHCTBYIOLIMM 3aKOHOJATEIBCTBOM OCYILECTBIISIET

o0111ee yrnpaBieHUEe UMYIIECTBOM MPEANPUATHI-OaHKPOTA.
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[Iporiecc ocymiecTBICHHS TUKBUIAIIMOHHBIX MPOIIEYP MpU OAaHKPOTCTBE BKITIOYALT:

1) oOmeHKy HWMyIIeCTBa NPENNpUATHI-OaHKpPOTa MO OanaHCOBOW CTOMMOCTU. Takas OIeHKa
MIPOU3BOJMTCS Ha OCHOBE MOJTHOM MHBEHTAPU3AIMU UMYIIECTBA MPEIIPUATHS;

2) OLIEHKY UMYIIECTBA Mpe MPUATHA-0aHKPOTa IO PHIHOYHOM CTOMMOCTH. B 3TOM ciiydae uMyIecTBo
MPEANPHUITUSI-0aHKPOTA TIOJICKHUT PeasTU3aliK C IEeTbI0 YIOBJIECTBOPEHUS TPEOOBAHUN KPEAUTOPOB, OHO
JIOJDKHO OBITH MPEABAPUTEIHEHO OLIEHEHO IO MUHUMAIbHOW PHIHOYHON CTOMMOCTH;

3) ompeneneHue JUKBUIAIMOHHON Maccbl. OCHOBY Ui ()OPMHUPOBAHUS JIMKBUIAIIMOHHOM Macchl
COCTaBIISIET BCE MMYIIECTBO MPEANPHUITUS-IODKHIKA, OIIEHEHHOE 110 PHIHOYHOM CTOMMOCTH, 32
MPELYCMOTPEHHBIM JICHCTBYIOIINM 3aKOHOIATEITbCTBOM U3BSATHEM;

4) BbIOOp Haumbonee 3(¢peKTUBHBIX (OpM MpoAAXU uMyllecTBa. PemeHne 00 3TOM HpUHUMAET
JMKBHUJIAIIMOHHAS KOMUCCHS 110 COTJIACOBAHMIO C COOpaHMEM KPEAUTOPOB. DTOT BHIOOP OCHOBHIBAETCS Ha
MOy4YEeHUH MaKCUMaJIbHO BO3MOKHON CYMMBI CPEJICTB OT peain3alii UMYIIECTBa;

5) obecriedeHre YIOBJICTBOPEHUSI MPETEH3WH KPEAUTOPOB. DJTa Mpolieaypa HauOoJsiee CIOXKHAs B
MpoLlecce OCYILECTBICHHS JMKBUAALMOHHBIX TPOIENyp Mpu OaHKpoTCTBE. MCTOUHHMKOM oOecrieueHus
TaKOTO YJIOBJICTBOPEHUS MPETEH3UN SBJISIOTCS CPEICTBA, BEIPYUEHHBIC OT MPOJIAXH UMYIIECTBA JIOJDKHUKA.
CymMa 3THX CpeNCTB paclpeenseTcs B ONpeesieHHON odepeqHOCTH. B mepBylo ouepenb BO3MEMIAIOTCS
pacxomel:  apOMTPaKHOTO  Cy/Aa; JIMKBUIAIMOHHOW  KOMHCCHH;  PACHOPSAIHUTEIICH  HMMYIIECTBA;
YJIOBJIETBOPSIIOTCSL TPEOOBAHUSI KPEAUTOPOB, OOECIIEYCHHBIE 3aJI0rOM. 3aTE€M BBIMOJIHSIOTCS 00s3aTENbCTBA
nepesl pabOTHUKAMU MPEeANPUATHA-0aHKPOTA; YAOBICTBOPSIOTCS TPEOOBAHUS MO OOIIErOCyJapCTBEHHBIM H
MECTHBIM HaJjoraMm, HEHAJIOTOBBIM ILIaTeXkaM B OOJDKET, OpraHoB T'OCYJapCTBEHHOTO CTPaxOBaHUS U
TIEHCUOHHOTO O00EeCTeueHus, TpeOOBaHUS KPEIUTOPOB, HE OOCCICYCHHBIC 3aJI0roM; TpeOOBaHUS IO
BO3BPALICHUIO B3HOCOB PAOOTHHUKOB B YCTaBHBIM (DOHJ M BBILIAT MO AKLUUSAM TPYIOBOTO KOJUICKTHBA;
MPOYUX TpeOOBaHUH.

TpeboBaHusa KaXIOW MOCIEAYIONIEH Ouepeay YAOBIETBOPSIOTCS IOCIE TOJHOTO YAOBIETBOPEHHUS
TpeOoBaHUN TpenblayIell odepenu. B ciydae HEZOCTATOYHOCTH CPENCTB OT MPOAAKH HWMYIIECTBA IS
MOJITHOTO  YJIOBJIETBOPEHHMsI BCeX TpeOOBaHWUN  ONHOW  Ouepend, MPETEH3UH  YAOBIICTBOPSIOTCS
MPOTIOPIIMOHAIEHO MPHUYUTAIOIIEHCS KaXKIOMY KPEAUTOPY CYMME;

6) pa3paboOTKy JMKBUAAIMOHHOIO OanaHca JMKBUIAIIMOHHOM KOMHCCHEW TOCIEe TOJHOTO
yJIOBJICTBOPEHUS BCEX TPEOOBAHUI KPEIUTOPOB W TOAa4y €ro B apOMTpaxKHbIi cyd. Eciam mo pesynbratam
JMKBHUJIAIIMOHHOIO OajaHca HE OCTAJOCh MMYILIECTBA IOCJE YAOBJICTBOPEHUS TpeOOBAHUN KpPEAUTOPOB,
apOUTpaXXHBII CyJl BBIHOCUT IOCTAaHOBJIEHHE O JMKBUAALMHU IOPUIMYECKOro Juia-0ankpora. Ecim xe y
MPEeANpUATUA-0aHKPOTa JOCTaTOYHO HMMYIIECTBA JUI YIOBJIETBOPEHHS BCeX TPeOOBAHHM KpEeIUTOPOB
(mocraTO4HO €  MO3UMUMH  3aKOHOJNATENbCTBA Ui  €ro  (YHKUHOHHpPOBAaHUS B  JAaHHOU
OpraHU3aI[MOHHO-TIPaBOBOK (OpME), OHO CUUTAETCS CBOOOIHBIM OT JIOJTOB U MOXET MPOAOIDKATH CBOKO
MPEATNPUHUMATENBCKYIO eI TELHOCTb.

10.5. Peopranusanus u JUKBUAALUS KOONePaTUBa
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Peopranuzanuss koomepaTHBa  OCYILECTBISIETCSl IO  PELICHUIO COOpaHUs  YHOJIHOMOYEHHBIX

KoonepatuBa. [Ipu peopranuzaiuu KoornepaTHBa €ro npaBa U 003aHHOCTH MEPEXOST K IPAaBONPEEMHUKAM
B COOTBETCTBHH C NEPEJATOUYHBIM aKTOM M pa3AeiUTEeNIbHBIM 0alaHCOM, B KOTOPBIX JOJDKHBI COJEP)KATHCS
MOJIOXKEHUSI O ITPABOIPEEMCTBE T10 BCEM 0053aTeNIbCTBAM PEOPraHU3yeMOro KOOIepaTuBa B OTHOILIEHUH BCEX
€ro KpeIuTOPOB U JODKHUKOB, BKIIIOYAs U 0053aTeIbCTBA, OCIIApHBAEMbIe CTOpOHAMH. [lepenaTounblii akT
U pa3feiUTEeNbHBIN OallaHC YTBEpXKIAIOTCS COOpaHUEM YIIOJHOMOYEHHBIX BMECTE C YyUYpeIUTEIbHBIMU
JOKyMEHTaMU JIJIs TOCYIapCTBEHHOW PEruCTpalyy.

Koonepatus cuurtaercss peopraHM30BaHHBIM, 32 MCKIIOUYEHUEM CIydaeB B (hopMe MPUCOEANHEHMS C
MOMEHTa TOCYIapCTBEHHOH PErHCTpalii BHOBb BO3HUKIIHMX FOPHIUYECKUX JHI M (WIIH) KPECThIHCKUX
(pepmepckrx) XO3SHCTB.

JIukBHausl KOOMepaTUBa BIEYET 32 COOOW IMpEKpallleHnue ero JIesTelIbHOCTH 03 mepexoja MpaB U
00s13aHHOCTEH KoolepaTHBa B MOPAIKE IMpaBoOIpeeMcTBa K ApyruM juuaM. KoomepaTMB MOXeT ObITh
JMKBHUJIMPOBAH IO PEHICHUIO COOpaHWsl YIOJIHOMOUYCHHBIX; IO PEIICHUIO Cy/a B CIydae OCYIIECTBICHUS
JeATeNbHOCTH 0€3 HaJUISKAIIEro pas3pelieHus (JMIEH3UN) MO0 AeATeNbHOCTH, 3alpeIeHHON 3aKOHOM; B
clly4ae MpU3HAHUS CYZOM KOOlepaThBa OaHKPOTOM JIMOO B ciTyyae OOBSBICHUS UM O CBOEM OAHKPOTCTBE B
MOPSIJIKE, YCTAHOBJICHHOM 3aKOHOM; B JIPYI'MX CIIy4asiX, IPeyCMOTPEHHBIX 3aKOHOIATEIbCTBOM.

[IpaBnenne KoomepaThBa IO TMOPYYEHHIO COOpaHHUS YIOJIHOMOYEHHBIX WIIM OpraH, TPHHSIBIIUI
pelieHne o JUKBUIAIUN KOOIMepaTHBa, 00s3aHbl HE3aMEIIMTEIHO COOOLIUTh OpraHy, OCYIIECTBISIOMEMY
TOCY/IapCTBEHHYIO PETMCTPALMIO JUIS BHECEHUS B €AMHBIM TOCYJapCTBEHHBIN peecTp IOPUIMYECKHX JIUI
CBEJICHHS O TOM, UTO IaHHBIN KOOIEPAaTUB HAXOIUTCS B MPOLECCE JIMKBUIALNH.

CoOpaHue yIMOJIHOMOYEHHBIX KOONEpaTHBAa WM OpraH, NPHHSABIIMKA pEmIeHHE O JIMKBHIAINH
KOOIepaTuBa, HA3HAYAIOT 110 COTJACOBAHHIO C OPraHOM, OCYIIECTBIISIOIIMM T'OCYAapPCTBEHHYIO
PErUCTpaliio, JHKBUAAIMOHHYIO KOMHUCCHIO (JIMKBUAATOpPAa) M YCTAHABIMBAIOT TIOPAIOK U  CPOKH
mukBuaanuu. [lo xogaralicTBy coOpaHusl YIOJHOMOUYEHHBIX KOONEPATUBA PEIICHHEM CyAa O JMKBUIALUU
KOOTIepaTBa Ha ero MpaBJieHuEe MOTYT OBITh BO3JIO’KEHBI 00S3aHHOCTH MO OCYIIECTBICHHUIO JINKBUIAIINN.

C MoMeHTa Ha3HAuYeHHs JMKBHJAIIMOHHOW KOMHCCHHM K HEH MepexoIsT BCE IOJHOMOYHS I10
YIIPaBICHUIO JeflaMU JaHHOTO KoorepaTtuBa. JIMKBUAALMOHHAs KOMHUCCHUS OT MMEHH JIMKBUAMPYEMOTO
KOOIIepaTHBa BBHICTYIAeT B Cy/e€; MOMeIaeT B O(pUIIMaIbHOM NIEYaTHOM OpraHe, B KOTOPOM MyOJIMKYHOTCS
CBEJICHHS O TOCYJAApPCTBEHHOM PErHCTpaIlH KOOIEPAaTHBOB, IMyOJIMKALNI0 O €r0 JMKBUAALNHU, MOPSIKE U
CpOKax 3asiBJIICHUsS TPeOOBaHHMM KPeIUTOPOB. DTOT CPOK HE MOXKET OBITh MEHEe JBYX MECSIIEB C MOMEHTA
yOJIMKAIUU CBEACHUH O TMKBUAALMU KOOIIEPaTHBA.

JIMKBUIALIMOHHAs KOMMCCHSI TPUHMMAET MeEpbl IO BBIABICHUIO KPEIUTOPOB M MOIYYEHHIO
IeOUTOPCKOI 3aJOJDKEHHOCTH, @ TAK)KE YBEAOMIIAET KPEIUTOPOB O JIMKBUIAINHI KOOIIEPATHBA.

[lo okoHYaHMM CpOKa TpPEIbSIBICHUS TPEOOBAHUN KpPEIUTOpPAMHU JHMKBUAALMOHHAS KOMHUCCHUS
COCTaBJIICT MPOMEXKYTOUHBIA JIMKBUIAIIMOHHBINH OanaHC, KOTOPBI COOEPIKUT CBEACHUS O COCTaBe

HUMYHICCTBA JIUKBUIAUPYEMOI'O KOOIICpATHBA, IMECPCUHE ITPEABABICHHBIX KPECAUTOPAMU Tpe6OBaHI/II>'I, a TaKXKC
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CBEJIEHUSl O pe3yibTaTax MX paccMoTpeHus. [IpomMexyTOuHbIM JTUKBUIAIIMOHHBIA OalaHC yTBEP)KIAeTCs

coOpaHHEM YIOJHOMOUYEHHBIX KOOMNEpaTUBa WJIM OpPraHOM, NPUHSBIIMM pEHICHHE O JUKBUIAIUU
KOOIlEpaTUBa II0 COIVIACOBAHHMIO C OPraHOM, OCYIIECTBJLIOIIMM TI'OCYJapCTBEHHYIO PErucTpanuio, H
PEBU3NOHHBIM COFO30M.

B ciydae ecnm uMmyiecTsa M CpecTB KOOIEPATUBA HEAOCTATOYHO JUIsl YIOBJIETBOPEHUS NMPETEH3UN
KpPEIUTOPOB, YJIEHBI KOOMEpaTUBa O0s3aHBI BHECTH JONOJHUTENbHBIE B3HOCHI B pasmepe 0,5%
o0s3aTenbHOro mnas. (YBenuyeHue pazmepa o0s3aTeNbHOTO IMasi WM TOBBIIICHUE MPEEIoB CyOCHInapHOn
OTBETCTBEHHOCTH Ha CTa/IMHU JIMKBHUJIAIIMH KOOIIEpaTHBA HE JI0MyCcKatoTcs.) B aToMm ciyuae nukBuAanMoHHas
KOMHCCHSI OCYILIECTBJISIET MPOJaXy HMYIIECTBa KOOMEpaThBa € MyOJMYHBIX TOProB B HOPSJKE,
YCTAaHOBJICHHOM Il MCIOJHEHHsS CylneOHBIX pemieHuid. PacmopspkeHue 3emileil  JIMKBUIMPYEMOTO
KOOIIEpaTUBa OCYLIECTBISIETCSA B IOPSAAKE U HA YCIOBUAX, ONPENEIIEMbIX 3€MEIbHBIM 3aKOHOAATEIbCTBOM
P® u 3akoHOMaTEIHCTBOM CYOBEKTOB PD.

Beimmata JeHEXHBIX  CyMM  KpEeAMTOpPaM  JUMKBUAMPYEMOIO  KOOIIEpPAaTHBA  MPOM3BOIAUTCS
JMKBUJALMOHHON KOMUCCHEN B TIOPSIIKE OUEPEAHOCTH, YCTAHOBJIEHHOM cTaThel 64 I'pask1aHCKOro Kojekca
P®, B cOOTBETCTBUY C MPOMEKYTOUHBIM JIMKBUJAIIMOHHBIM OaJJaHCOM HAYMHAS CO JIHS €ro YTBEP)KICHUS, 3a
UCKJIFOYEHUEM KpPEeIUTOPOB IMATOM OdepeAu. YIOBJIETBOPEHUE IPOYUX TpeOOBaHMH MPOU3BOAUTCS IO
HCTEYEHUH MeECsIIia CO JHs YTBEP)KISHHS IPOMEKYTOUHOr 0 OanaHca.

Iloce 3aBeplieHMS pacdyeToB € KPEAUTOPaMM  JIMKBUJALMOHHAs KOMHUCCHS  COCTaBIISIET
JMKBHUJIAIIMOHHBIA OanaHC, KOTOPBIM yTBEpXkJaercss coOpaHHEeM YIOJIHOMOUYEHHBIX KOOIEpaTHBa WM
OpPraHoM, IPUHSABIIUM pEIICHHE O €ro JMKBHUIALUU, N0 COIVIACOBAHMIO C OPraHOM, OCYIIECTBIIIOIIUM
rOCY/IapCTBEHHYIO PETUCTPALINIO, PEBU3UOHHBIM COF030M, B KOTOPBIM BXOIUT JIMKBUIUPYEMBIN KOOIIEPATUB.

[Ipy nWKBHIAIMM KOOIEpaTHBA HMEIOIIMECS Yy HEro OOBEKThl COIMAIBHOM HHEQPACTPYKTYpHI,
BXOJAIINE B HEACTUMBINA (OH KOomepaTuBa, paszeiy He MOIJIeKaT U MepelaloTcs Ha OCHOBAHUHN PEIICHUS
cOOpaHHus YIOJTHOMOUYEHHBIX KOOIIEpaTUBA NHBIM CEJIbCKOXO035HCTBEHHBIM OPraHU3aIUsIM.

OcraBiieecss IMOCJ€ YAOBJIETBOPEHUS TPEOOBAHMM KPEAUTOPOB HMMYIIECTBO JIMKBUIUPYEMOIO
KOOIlEpaTUBa IEPEeNaeTCsd WICHaM KOollepaThBa U paclpenersaercs Mexxay Humu. IIpu sTom B IepByro
oyepesb BBIIJIAYMBAETCS CTOMMOCTh IIa€BBIX B3HOCOB ACCOLMHMPOBAHHBIX WJIEHOB. 3aTeM WieHam
JMKBUJUPYEMOr0 KOOIEpPATHBA BBIIIAYMBAETCS CTOMMOCTD JOIMOJIHUTENBHBIX B3HOCOB, BHECEHHBIX MU B
MopsiAKE CyOCHIMapHON OTBETCTBEHHOCTHU, M CTOMMOCTh JIOTIOJIHUTENbHBIX MaeB. OcTaBLIMECS JIEHEKHbIE
CpeACTBAa WM WHOE MMYIIECTBO pACIPEACIIOTC MEXKIy WICHAMHM JIMKBUAMPYEMOIO KOOIEpaTUBA
MPOTIOPIIMOHANIBHO UX 0053aTeNIbHBIM MasM.

JIuxkBujanus KoomepaTHBa CUMUTAETCS 3aBEPIICHHOM, a KOONEPATUB JIMKBUAWPOBAHHBIM II0CIIE
BHECEHUs 3alIMCU O JMKBHUJIALMMU JAHHOTO KOOIIEPATHBA B €IMHBINA IOCYAAPCTBEHHBIN PEECTP IOPUINIECKUX
JWL, O YeM OpraH, OCYILECTBIIIIOUIMNA TOCYAAPCTBEHHYIO PErHCTpalMio, MyOIMKYEeT COOTBETCTBYIOILUE
CBeICHHA B OQUIMAIbHOM IedaTHOM opraHe. JlokymeHTanmuss u Oyxrairepckas OTYETHOCTb

JIMKBUAUPYEMOI'O KOOII€pATUBA ICPEAAOTCA HAa XPAHCHUC B FOCYHapCTBeHHBIﬁ ApPXUB.
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K/IIOYEBBIE ®AKTOPbBI AHTUKPU3UCHOI'O YIIPABJIEHUSA
I'nmasa 11. PUCKH B AHTUKPU3NCHOM YIIPABJIEHUU

[TpoGiematuka. UTo Takoe pUCK U KaKOBBI €0 OCHOBHbIE ITpU3HAaKkU? YacTo ju ympasieHue OblBaeT
puckoBaHHbIM? Kakyio pojib pUCK HUIpaeT B aHTUKpU3UCHOM ynpaBieHuu? Creayer au wuszderatb
PUCKOBAaHHBIX YIIPAaBJIEHUYECKUX pelieHnii? Kak MOKHO OLIEHUTh BEPOATHOCTh pUcKa?

11.1. Ilpupoaa u kiaccupukanus ynpaBjieH4eCKUX PUCKOB

JIro0ast ympaBieHYecKass AEATEIbHOCTh B TOM MM MHOM CTENeHH MMEET PUCKOBBIM XapakTep, 4YTo
00yCIIOBJIEHO KaK MHOTrO()aKTOPHOM AMHAMHKOW OOBEKTa YHPABJIEHUSI U €r0 BHEIIHEr0 OKPYXKEHUs, TaK U
possio YenoBedeckoro ¢akropa B mporecce Bo3aeiucTBus. [IoHsTHE «PUCK» TaKKe UMEET MHOT'O(aKTOPHYIO
NPUPOSY, PACKpbITh KOTOPYO MOXKHO JIMIIb BO B3aUMOCBA3M C TaKMMM TIOHATHSAMH, Kak
«HEOIPEIEIICHHOCTHY, «BEPOSTHOCTHY, «YCIOBHSI HEOIPEAECIEHHOCTIY, «yCIOBUS PUCKA».

CornacHO MaTeMaTH4EeCKUM ONPEAETCHUSM, HEONpPENeIeHHOCTh MpOSIBIIIETCS TOrJa, Korja
PE3yJIbTaTOM JCHUCTBHS SIBIISICTCSI HAOOP BO3MOXKHBIX aJbTEPHATUB, BEPOATHOCTh KOTOPHIX HEM3BeCTHA. Puck
UMEET MECTO, eCII JeWCTBHE MPUBOIUT K HAOOpYy ajbTEepHATHUB, MPUYEM BEPOSTHOCTH OCYIIECTBIICHUS
KOKIOW M3 HUX u3BecTHA. OTcroa Clenyer, 4TO PHUCK €CTb HEOIPENENCHHOCTh, KOTOPYI0 MOXHO
kB uuupoBath. [IOHATHUA «PUCK» U «HEONPENENEHHOCTh», IIMPOKO HCIIOIB3YEMbIE B TEOPUU WIP U
JUHAMUYECKOM IPOIpaMMHUpPOBAaHUM, NPUMEHSIOTCS M B 3KOHOMHUKE, IOJIMTUKE, TEOPUM YIPABICHUS U
MEHEPKMEHTa, B 00JIaCTH IIpaBa M CTPaxOBaHUSI.

@OopMHUpOBaHHE PBIHOYHBIX OTHOUIEHMH B PoccuMM aKTMBU3MPOBAJIO IPOLECC HCCICIOBAHMS
MPEANPUHUMATEILCKOIO PUCKA, B TOM yucie “MHBECTUIIMOHHOT0, CTPaXOBOI'0 U OAHKOBCKOI'0, YTO HAIILIO
oTpaxkeHue [B psjae pador [em. 1, 3, 5]. Bmecte ¢ TeM nmpobiiema puckoB ocraercss ManoncciaeJ0BaHHOM, HET
JIOCTATOYHO SICHBIX TMOHSTUN O CYIIHOCTH MPEANPUHUMATEIBCKOTO PHCKA, €r0 pa3HOBHUIHOCTAX, O0IACTAX
HCIIOJIb30BAHMSI, CPEICTBAX YIIPABJICHUS PUCKOM.

Pucku v HeornpeneneHHOCTh BBICTYNAIOT HEOThEMJIEMBIMU YEPTAMU XO3SIMCTBEHHOW JESTENbHOCTU U
IIPOLIECCOB yIpaBiieHUs. HeonpeneneHHOCTh paccMaTpUBAETCsl KaK YCIOBUE CUTYallMM, B KOTOPOM HENb3s
OLIEHUTh BEPOATHOCTh IOTEHLHUAJIBHOIO pe3yiabTata. Yacro Takas CUTyalusi BO3HHMKAeT, KOrja
BO3/ICICTBYIONIME HA CUTYallMIO0 (PaKTOphl HOBBl M O HMX HEJb3s MOJIYYUTh JTOCTOBEPHYIO MH(OpPMALHIO.
[TosToMy moOCnencTBUSl NPUHATHS YIPABIEHUYECKOTO PELIEHUs TPYAHO IPEIyCMOTPETh, HANpuUMep B
OBICTPOMEHSIOIIUXCS YCIOBUAX. K HUM OTHOCATCS TakHe, KaK HayKOEMKasi 1 HOBOBBEIEHUYECKast cepsbl,
LIEHOBAasl U PHIHOYHAS KOHBIOHKTYpa. OOBIYHO MEHEIKep, CTAKUBAsCh C HEONPEeTICHHOCThIO, MBITACTCs
MOJIYYUTh JONOJTHUTENbHYIO HH(OPMALIMIO M SKCIIEPTHBIMU METOJIaMH, a Yallle MHTYUTUBHBIM OIPEIEIUTh
BEPOSITHOCTb JOCTUKEHHUSI pe3yJbTaTa.

[loHsATHE «OMpPENENICHHOCTBY CBS3BIBACTCA C YCIOBHSMU BBIPAOOTKH M TPUHATHS YIPaBICHUECKHX
pElIeHui, KOraa pyKOBOAMUTENb C JOCTaTOYHOM JUId [JAQHHOM CHUTyallUH JOCTOBEPHOCTBIO 3HAET

HOTeHI_II/IaJ'ILHHﬁ PEIYIbTAT KaXIO0Iro0 M3 BO3MOXHBIX BAPHAHTOB PA3BHUTHA COOBITHIA. HaanMep, CCJIn
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paccuuTath 3aTpaThl HAa IPOU3BOJICTBO KOHKPETHOTO U3EHUsl U CIPOrHO3UPOBATh 1IeHbl. ClieyeT OTMETUTD,
YTO CUTYyallUs MTOJIHOM OMpPEeeNeHHOCTH BCTPEYAETCSI JOBOJIBHO PEIKO.

[ToHATHE «pUCK» B DKOHOMHYECKOM CMBICIE MPEANOoiaraeT Mnorepu, ymepo, BEpOsSTHOCTh KOTOPBIX
CBs3aHA C HAJIMYMEM HEOIPENEICHHOCTH (HEJOCTAaTOYHOCTH HWH(OpMalnu, HEJOCTOBEPHOCTH), a TaKXKe
BBITOAY M TPUOBLIb, MOMYYUTh KOTOPHIE BO3MOXKHO JIMIIb MPH JCHCTBUSAX, OOPEMEHEHHBIX PHUCKOM, YTO
Yarre BCEro CBSA3bIBACTCS C UHHOBAILIMOHHOM JESTEIbHOCTBIO.

B MeHemKMeHTe MOHSATHE «PUCK» MPEKIE BCETO CBI3BIBACTCS C XapaKTEPOM M CIIOKHOCTBIO MTPOOIIeM,
YCIIOBHUSIMU TIPUHSATHUS YIIPABICHYECKUX PEIICHUH W MMPOTrHO3UPOBAHUEM pe3yJibTaTa. Y PaBICHYECKHI PUCK
CIIEyeT pacCMaTpUBATh KaK XapaKTEPUCTUKY YIPABIECHYECKON JAESTEIbHOCTH, OCYIIECTBIISIEMON B CUTYaIIMU
TOW WM WHOW CTENEHH HEOMpEIeIeHHOCTH, BCIEICTBHE HEIOCTATOUYHOCTH WH(GOPMAIMH, MPH BBIOOPE
MEHEIDKEPOM allbTEPHATUBHOIO pelIeHUs, KpUTepuil 3((EKTUBHOCTH KOTOPOTO CBSI3aH C BEPOSATHOCTHIO
MPOSIBJICHUSI HETaTUBHBIX YCIOBUN peaTu3alliu.

Pa3zmep moteph opraHuzanuuM Kak pe3yibTara JCSTEIbHOCTH B YCIOBHUSIX HEOIPENEICHHOCTH
MIPEICTaBISIET COO0H «IIeHy PHCKa», a BeMUYUHA ycrexa (IONOJHHUTENbHAS MPUOBLIh) — «IUIATY 3a PUCKY.
Puck mposiBisieTcst B mpoliecce peanir3aliy MPOAYKIMU MPON3BOACTBEHHO-XO3SIICTBEHHOW CHUCTEMBI WIIH
YCIYTH W BBICTYIIA€T OJTHUM M3 KOHEUHBIX PE3yJIbTATOB AeSITeIbHOCTH. CyIIHOCTh, COJAEpXKAHUE, XapaKTep
MPOSIBJIICHUSI OMNeKa B JEATENbHOCTH OpraHU3allMU TO3BOJIIOT ONPENENIUTh MNPHUPONY pPHUCKA Kak
SKOHOMHYECKYIO.

B mpakTrke MeHeIKMEHTa UCTOIb3YIOTCS CIEAYIOIINE XapaKTePUCTUKH PHCKa:

* pasmep BepoATHOro yuepba (MOTeph) WM BEIMYMHA OXKUIAEMOIo JIOMOJHUTEIBHOIO J0X0/a
(mpuOBLIN) KaK Pe3yNIbTaT ACITEIIbHOCTH B PUCK-CUTYaIUH;

* BEPOSITHOCTh PUCKA — CTETMIEHb BO3JCHCTBUS NCTOYHUKA PUCKA (COOBITHS), U3MepsieMast B MpeJeNax
3HaueHni oT 0 mo 1. MiHaue roBops, KaXIbli BUJ pUcKka uMeeT HIKHUE W BepxHHe (0T 0 10 1) rpaHHIlbI
BEPOSATHOCTH;

* YpPOBEHb pHCKa — OTHOIICHHWE BEIMYMHBI yiiepOa (moTepp) K 3aTpaTaM Ha MOATOTOBKY U
peam3anuio puck-pemeHus. M3MeHsercs no BeIMYMHE OT HYJIEBOr0 3HA4YE€HUs 10 1, BBIIIE KOTOPOI'O PUCK
HE ONpaBJiaH;

* CTENEHb PHUCKA - KAYECTBEHHAs! XapaKTePUCTUKA BEJIMYMHBI PUCKA U €T0 BEPOSTHOCTH. Paznmuyaror
CTEIEHU: BBICOKYIO, CPEIHION0, HU3KYIO U HYJIEBYIO;

* MPUEMJIEMOCTh PUCKA - BEPOSITHOCTh MOTEPb M BEPOSTHOCTH TOT'O, YTO ATH MOTEPU HE MPEBBICST
OTIpe/ICTICHHBIN YPOBEHB (PYOEiK);

* IPaBOMEPHOCTh PHUCKA - BEPOSITHOCTh PHCKAa HAXOIWUTCS B IIpeleiax HOPMATHUBHOTO YPOBHS
(cranmapra) AJist TaHHOU cephl AeITEILHOCTH, KOTOPBINA HENTb3sI TPEBBICUTH 0€3 MPABOBBIX HAPYILICHHIA.

B KpU3HCHBIX yCIOBUSX Y MPEANPHUATHS BEIUKA BEPOSITHOCTh OKAa3aThCs OAHKPOTOM, B CBS3H C UYeM

nepcoHay TpeOyercss yMEHHe B PUCK-CUTYallUsIX, C OJIHOM CTOpPOHBI, U30erath HeoNmpaBJaHHBIX MOTEPb, C
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MpeyBENUYMBAsl OMACHOCTH, JTOOMBATHCS HAMEUCHHBIX IIeTiel, €CTECTBEHHO, MPH COOJIOEHUU TPAHMII
MPaBOMEPHOCTHU PUCKa.

B npakTuke MMEIOT MECTO Ciydau, KOr/ia BBIOMpaeTcs BapuaHT HEOONBIIOro pe3yibTaTra, HO MPHU
OTCYTCTBMU PHCKA, YTO MOXKET MPUBECTH K CHUKCHHUIO PE3yJIbTATUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
opranuzauuu. [Ipu npuHATHM pelieHrs ¢ MAKCUMaJIbHBIM PE3YJIbTATOM, HO M C BBHICOKUM YPOBHEM pHCKa
HCIIONIb3YEeTCS KPUTEPU MakcuMakca. B Takux ciaydasx HaJo COMOCTaBUTh OXHUIAAEMYIO SKOHOMUYECKYIO
BBITOJ1y Y BO3MOKHBIE TTOTEPH B CBSI3U C PUCKOBBIMU JAEUCTBUSAMU. Eciin moTepyu MpeBBIIAIOT BBITOTY, TAKOE
pemeHne HeonpaBaaHHO. OYEBUIHO, YTO B CJIOKHBIX CUTYAIUsAX TPEOYETCsl UCIIOIb30BAHUE COBOKYITHOCTH
KPUTEPHUEB, TIPU BHIOOPE KOTOPHIX BAXKEH KOMIUIEKCHBIA TOIXOJ, TMO3BOJISIONINI OICHUTh CHTYAIHIO C
Y4€TOM pa3HOHAIMPABICHHBIX (PaKTOPOB.

[Tpuctynass K aHanM3y PUCKOBOM CHUTyallud M pa3pabOTKe pelIeHUid, B MEpBYIO OYepelb CIeayeT
YCTaHOBUTH, C KAKUMH BHJIAMH PHCKOB BCTPETUTCS MEHEKEp B Mporiecce ymnpapiieHus. B 3HauntenpHOU
CTENICHW JaHHAas MpoOJieMa pemaeTcs Ha OCHOBE METOAOJOTMYECKON CHCTEMATHU3allMl PUCKOB M HX
KIaccu(uKammum, KoTopasi OTpaxkaeT MHOTO()aKTOPHYIO TIPUPOAY PUCKA.

Ha cxeme (puc. 11.1) oTpakeHbl B3aWMOCBSI3b W B3aMMOJICHCTBHE BHEIIHHUX M BHYTPEHHUX
(cucremHbIX)  (aKTOpPOB,  WJIM  HCTOYHUKOB,  pUCKA  TPUMEHUTEIBHO K  MEHEIKMEHTY
MIPOU3BOJICTBEHHO-XO3SIMICTBEHHBIX Opranmu3aiuii. M3 BHemHUX (HaKTOPOB CIEIyeT OTMETHTh HCTOUYHUKH
pHICKa, BBI3BAHHBIC KPHU3UCOM COIMAILHO-DKOHOMHUYECKOTO Pa3BUTHUS CTPaHbl M OTAEHbHBIX penigHOB, a
TaKXKE€ PHIHOYHBIE MCTOYHUKH, OOYCIOBIICHHBIE HapyIIEHHEM HAJSKHOCTH WM  TPYAHOCTAMHU
(opMUpOBaHHUS HOBBIX CBSI3€il C TOTPEOUTEISIMH, TOCTAaBIIUKAMH, C TIpobjieMaMu 00ECIIeYeHHOCTH
(DMHAHCOBBIMH, TPYIOBBIMHU, MAaTEPUATBHBIMH U APYTUMU BUIAMH PECYPCOB.

B kadecTBe BHYTpEHHHMX MPHU3HAKOB BBIICICHUS PUCKA BBICTYMAOT (DYHKIIMOHAIBHBIE OCOOCHHOCTH
PHUCKOBOM JIeSITENbHOCTH — MPOU3BOICTBEHHOM, (PMHAHCOBOM, MApKETUHTOBOM U JAp. BakHBIM MpHU3HAKOM
BBIZICJICHUSI PUCKOB SIBJIIETCSI M COJIEP)KAHUE PUCKOB: SKOHOMHYECKHX, COLMAIBHBIX, OPraHU3aIIMOHHBIX,
MIPABOBBIX, MHHOBAITMOHHKIX U Jp. Cpeau MOCIeNCTBUIA peatn3aiii pe3ylibTaTOB PUCK-pPEIIeHn Hanboree
pacnpocTpaHeHbl FIKOJIOTUYECKUE, COLIMATbHBIE, TOJIUTUYECKUE PUCKH.

WuterpaninonHbie  (GakTopel, wIM (PaKTOPbl B3aUMOJCHCTBUSA, CBONCTBEHHBIE MEHEKMEHTY,
00eCreunBalOT YIpaBICHUE PHCKOM KaK TIPOIIECCOM BBISBICHUS HMCTOYHUKOB PpHCKA, OINPEACTICHHS
BEPOATHOCTU €r0 MpPOSBIIEHUS B XOJI€ NMPOU3BOACTBEHHOI'O MpOIlecca M BO3JECHCTBUS Ha pe3yJbTaT U
MOCJIE/ICTBUSI POU3BO/ICTBEHHO-X03SIICTBEHHON JESITEIbHOCTH OPraHU3alliu.

[Tpu mcnonbp30BaHUM CPEACTB yIpaBJICHUS MEHEKep PUCKYeT, BHIOUpas 1eH, CTPaTerui pa3BUTHUSA,
CHCTEMBI MOTHUBAIIMH JICATEIILHOCTU TIEPCOHANA U IPYTUe CPEACTBA YIIPaBICHUN. 3HAUUTEIbHAS JTOJIST PHCKa
KpoeTcsi U B BBIOOpE METONIOB, M KPUTEPUEB W3MEPEHUS M OIEHKH BEPOSTHOCTEH W BEIMYMH PHUCKa,
HanpuMep Ipu TPOBEACHUH SKCIIEPTU3BI, PU UCCIEOBAHUU CTATUCTHYECKUX JAHHBIX WM OIpE/eIeHUN

KO3(1)(i)I/IHI/IeHTa JAUCKOHTHUPOBAHUA IIPpHU ITPUBCACHUN CTOMMOCTHU 6y,[[y1HI/IX J0X040B K HACTOAIIEMY BPECMCHMU.
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Paccmotpennast moruka (OpMUPOBAHHS PHCKA MO3BOJSET O0OJIee CHCTEMHO OIEHWBATH KaXKIbIA BUI

PHUCKAa, 4TO B AHTUKPU3UCHOM MEHEDKMEHTE YPE3BbIYAHO BAXKHO.

Hasnauenme
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Brewsrie chakTapst HMaTerpatiioqHHble
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Kpurepsn
MukpoaKkoHoMUHeCKne “ pes
PrHOYHLIE oLy pucka

Puc. 11.1. B3aumoneiictBue pakTopoB prcka

B 1ab6n. 11.1 B yKpyImHEHHOM BHI€ MIPEACTABIICHA KJIACCU(HUKAIMS PUCKOB 110 OCHOBHBIM IPU3HAKAM.
Cucrematuzanus U JeTajJbHOE MCCIIEIOBAHWE PHUCKOB IO3BOJISET MPOBECTH HUX PAaHKUPOBAHUE, CO3/1aTh
CLIEHapHH BEPOSITHOIO XOAa COOBITHI Uil KOHKPETHOM CHTyalluu, pa3paboTaTh KapThl PUCKa, BBIIBUTH

moporu CTaOMJIBHOCTH  CHCTEMBI yIpaBJICHUSA TOCPEACTBOM HUMHUTAIMUOHHOIO HW  APYrux BHIOB
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puckamu. [lpum STOM cremyer OTMETUTh, YTO Kaxaas MPOU3BOACTBEHHO-XO3SIMCTBEHHAs! CHCTEMa
CBOEOOpa3Ha, a COCTaB PUCKOB M3MEHYUB, MIO3TOMY Ha MPEANPUSATHH JOJDKHA pa3pabaThiBaThCs HA OCHOBE
o0IIel CBOsI cuCTeMa YIpaBJIeHHS PHCKOM. PerieHue mpoOsieM prcKa CTaHOBHTCS MPOQECCHOHAIbHBIM
JICJIOM PHUCKOBBIX MeHemKkepoB. Kiaccmdukammss pUCKOB BBICTYNAET METOJOJOTHYECKOM Oa3oi st
poheCCHOHATTPHOTO AHTUKPU3UCHOTO YIIPaBJICHUS.

PaccmoTpenre mpupoabl pUCKa, €0 COACpIKaHUs, MHOrooOpas3us (akTopoB (MCTOYHHKOB) PHCKA,
pa3HOOOpa3usi PUCKOBBIX CUTYAIIHiA, TPEOYIOIIMX OPraHU3allii M YIIPaBJICHHs, Jal0T OCHOBAaHUE TPAKTOBATh
PHICK KaK KaTeTOPHIO MCHEDKMEHTA.

[IpuBenem oTneNbHBIE TPUMEPHI YIIPABICHYECKOTO PUCKA.

* MapKeTHHTOBBII PUCK KOHKYPEHTHOM CTPAaTeruu pa3BUTHs (PUPMBI MOXKET ObITh BBIPAXKEH B TIOTEpPE
JION PhIHKA, B CHIDKCHMHM OObeMa MpOAaX M pa3Mepa NPHOBLIM, a TAaKKE B BEIMYUHE BEPOSTHOCTH
MIPOSIBJICHUST HETAaTHMBHBIX M3MEHCHHWI BO BHEIIHEH cCpelle, HAlpuMep pocTa IIEH Ha .OHEPrOHOCHTEIIH,
MTOBBIIICHUSI IPOIIEHTHBIX CTABOK IO KPEIUTaM.

* OUHAHCOBBIA PUCK — PUCK (PMHAHCOBOW CTpaTerdd (PUPMBI MOXKET OBITh BBIPAXKEH B BEITHMUYMHE
MOTEPh JIOXOAHOCTH IICHHBIX OyMar BClieNCTBHE (DMHAHCOBOTO KpH3HCa W TaJICHHUS BAIIOTHOTO Kypca U B
BEPOSITHOCTH BO3HUKHOBEHHS Takod curyanuu. CIleayeT OTMETHTh, 4TO (PMHAHCOBBIC PUCKH Hamboliee
MOJBIKHBI U pa3HooOpa3Hbl. Cpeau HUX BBUICISIOT PUCKU: TPOLICHTHBIA, KPEIWTHBIA, BAIOTHBIM,
HEIUIATEKECIIOCOOHOCTH, IMKBUIHOCTH, PHIHOYHBIN, MHQIISAIIMOHHBIHN, (PUHAHCOBBIX 3JI0YIIOTPEOICHUI.

* [IpoM3BOACTBEHHBI PUCK — TPEBBINICHHE TEKYIIMX PACXOIOB MPEANPHITHS B CPAaBHEHHH C
OWM3HEC-TUIAHOM H3-32 HENPEABUICHHBIX CHUTYaI[Mi: IMPOCTOCB 00OPYAOBAHUS, HEAOIOCTABKA MAaTECPHUAJIOB.
BeposTHOCTh BO3HUKHOBEHHSI TaKUX CUTYalldid HEMOCPEICTBEHHO CBS3aHA CO CHUIKEHHEM YPOBHSA
OpraHu3aIiy YIPaBICHUS HA TIPEANPUSTHH W3-32 BHEIIHUX U BHYTPCHHHUX (PAKTOPOB.

* VIHBECTUIIMOHHBIA PUCK — PUCK HEOMPENEIICHHOCTH BO3BpaTa BJIOKEHHBIX CPEIICTB M TIOTyYCHHS
noxoma. Hampumep, puck BIIOXKESHHSI CPEIICTB B IMPOSKT CBSA3aH C HEOMPEICICHHOCTRIO €ro peain3aliuy, B
CBSI3U C HETIOJIHOTOM M MOTPEUTHOCTHIO MCXOIHBIX JAaHHBIX 00 YCIOBUSAX pealv3allii, O BEIMYUHE 3aTpaT U
pe3yIbTaTOB, C BOSHUKHOBEHHEM HETATUBHBIX CUTYAIlU MPHU MPOSKTUPOBAHUH (M3MEHEHHE KOHBIOHKTYPHI
PBIHKA), a TAKXKE C BO3/ICHCTBHEM (DAKTOPOB TEXHHYECKOT0, KOMMEPYECKOT0, MOJTUTHIECKOTO XapaKTepa.

Tab6muna 11.1 Knaccugukanus puckoB B aHTUKPU3UCHOM MEHEKMEHTE

IIpusnak Bun pucka

Hasnauenue pucka Puck, npeanonararoniuii norepu
Puck, npeanonararoniuii BeIroy

OYHKIIMOHAIbHBIE 0COOEHHOCTH MapKeTHHTOBBII

PHUCK-TIpoLiecca MHHOBalIMOHHBIN

HuBecTULIMOHHBIN
[Ipou3BoacTBEHHBIN
CtpaxoBoit

DdunaHCOBBIN

ConeprkaHue pucK-pe3yibrara DKOHOMMYECKHUI
CornuanbHbIi
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IIpaBoBoit
Opranu3aluuoHHbIH
WNnHoBaliMoOHHBIHI
[Icuxomoruyeckuit
NmukeBoii

IMocnencTBust peann3annuy pUCK-PEIICHHS

CounanbHbeie
IlonuTnueckue
DKOJIOTHYECKUE
Hemorpaduaeckue

YpoBeHb BHEIIHUX (PaKTOPOB (MCTOYHUKOB)
pucka

MexxayHapoaHbli
MaxposKOHOMUYECKUI
PernonanpHsIit

PriHOYHBIN (akTOp pUCKa

KonkypeHTtHsIii
KoHBIOHKTYpHBIN
Lenosoit
KoMMmyHUKaIMOHHBIH

Peiakm  ¢akxTopos
MCTOYHHMKH PUCKA

IIPOU3BOJICTBA KakK

UenoBeueckux pecypcoB
WupopmanmoHHbIit
DUHAHCOBBIX PECYPCOB
MarepuanbHbIX peCypcoB
Bpemennoi

CpencrBa Bo3eicTBUS

Lenesoii, crparernyeckui,- TaKTUYECKUI
[Iporuo3upyemslii, IaHUPYEMbIN, KOHIENTYaIbHbBIN
MoOTHBaLMOHHBIN, CTUMYJIUPYOLUI

CtpyKTypHBII

XapaxTep MposiBIECHUS

CyOBeKTHBHBIH

OOBEKTUBHBIH

HenpaBomepHsblit (IpaBoMepHBIiT)
Heonpasmanusrii (onpaBaaHHBIN)
KpumuHOreHHBIH

Meton (MeTomoIoTHs)

OKcnepTHBIN
OKOHOMHKO-MaTeMaTHIECKUI
JluckoHTHUpOBaHUs
Cratucrtuueckuit
WNnTYynTHBHBIN

Cpe,Z[I/I HauOoee pacipoCTPpaHCHHBIX PHCKOB COLHMAJIBHO-DKOHOMUYCCKOI'O Pa3BUTUSA

BOSHGﬁCTBymmnX Ha MCHC/[PKMCHT OpraHu3ann, MOXHO OTMCTUTD CIICAYIOIINC:

O9KOHOMHYCCKUEC —

* yTpaTa HaIl[MOHAJILHOTO OOraTCTBa;

¢* CHOKCHUC KOHKypeHTOCHOCO6HOCTI/I CTpaHBbI;

¢ [1aaACHUC I/IHBeCTHHHOHHOﬁ IPHUBJICKATCIIbHOCTH S9KOHOMUKU

* ymeHblueHue nonu BBII Ha nynty HaceneHus;

* POCT ypOBHS MH(IALNHT; COLUATBHbBIE —

® YXYIALICHHUC MaTCpHaHBHOﬁ 00€eCTIeYeHHOCTH HaCCJICHUA; » POCT

HaCCJICHU A,

e HeraTHBHas JeMorpaduueckasi CUTyalus;

® CHIDKEHHE YPOBHS 00Pa30BaHHOCTH HACEJICHUS;

OKOJIOTHYCCKUEC —

* 3arpsi3HEHHE OKPYXKAIOIIEeH Cpelibl;

CTpaHbI,

3a00JIEBAEMOCTH H CMCPTHOCTH
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* BbIpyOKa JIECOB, 3PO3HUsI TOYBBI; MOJIMTHUECKUE —

® U3MECHEHUE Y)KOHOMHUYECKOM MOJIUTHUKY;

® yrpo3a HaIlMOHAJBHBIX KOH(JIMKTOB;

® MOPaTOPUH U TOPrOBbIE 3MOAPTo.

MHorue U3 nIpUBEACHHBIX PUCKOB IIPUCYIIM KPU3UCHOMY COCTOSIHHIO SKOHOMHKHM Hallel cTpaHsl. B
Poccun Hapsimy ¢ pucKaMu, MMEIOUIMMHUCS B HOPMAJbHO (DYHKIMOHUPYIOIIEH PBIHOYHOH SKOHOMHKE,
PUCKOBBIE CUTyallUM BO3HUKAlOT B CBS3U C HECOBEPIUEHCTBOM CHUCTEMBI YIIPABJIEHUS SKOHOMMKOM,
OTCYTCTBHEM HOPMATUBHBIX AKTOB, PETYJIMPYIOIINX PUCKOBYIO IEATEIBHOCTh POCCUNCKUX MPEAIPUATHH.

Cpenu puckoB, HamOosiee YCTOMYHMBO IOBTOPSIIOIIMXCS B JAEATEILHOCTH NPEANPUSTHS, CIELYyeT
OTMETUTD:

* PUCK, CBSI3aHHBIN C HEYCTOMYMBOU IIOJIMTUYECKOM U SKOHOMUYECKON CUTyallued B CTPAHE;

* PUCK CHU)KEHHUSI DKOHOMHYECKOr0 TOTEHIINAIIA;

* PUCK CHM>KEHHSI HAYYHOI'O U MHHOBAIIMOHHOI'O IIOTEHIMAIA;

* PUCK YTpaThl KaJApOBOIr'0 IOTCHLIMAJIA;

* PUCK HMMYIIECTBEHHOTO YyIuepOa BCIIEICTBHE HAPYLICHUs JOTOBOPHBIX 0053aTENbCTB U JIPYTUX
IIPUYNH;

* PUCK YTpPAaThl IPECTUKA OPraHU3ALNY;

* PUCK IIOTEPU JOXOJ0B M3-3a IIPECTYIHBIX ACUCTBUM TPETHUX JIULL;

* PUCK U3MEHEHHSI CTOUMOCTH (DaKTOPOB IPOM3BOJICTBA;

* PUCK ITOTEPU YIIPABIIIEMOCTH;

* PUCK CHM>KEHHSI Ka4eCTBA IPOIYKIUU U YCIIyT;

* PUCK U3MEHEHHSI BHEITHEAKOHOMUYECKUX (PaKTOPOB.

11.2. AHTUKpHU3HMCHOE YIIPABJIeHHE PUCKOM

AHTUKPHU3UCHBIA MEHEIKMEHT B 3HAUUTEIbHOM YacTH pelaeMblX MpoOJieM SBIISeTCs PUCKOBBIM. B
KPU3UCHBIX CHUTYallMsIX BO3HUKAET MHOXKECTBO PUCKOB pPa3HOOOPA3HBIX IO COJEPKAHUIO, HCTOUHHUKY
IIPOSABJICHUS, BEIMYMHE BEPOATHOCTU U PA3MeEpPy BO3MOMKHBIX IIOTEPb M HETATUBHBIX IOCIEACTBUHN IS
JaHHOTO OW3HEca, a WHOrJAa W SKOHOMHUKH B IefloM. Bce 3To 00ycioBiMBaeT MOTPEOHOCTh CO3MaHUs
CHCTEMBI YIIPABIICHUS

* PUCKOM C TNPUBJICYEHHEM KBaJU(PUIMPOBAHHBIX «PUCKOBBIX MEHEKEPOB» — CIELUAIUCTOB IO
YIIPABJICHUIO B PUCKOBBIX CHTyalUsX. YIPaBJICHUE PUCKOM HauOosee HarjsiIHO MOXKHO PAacCMOTPETh Ha
METOJI0JIOTMYECKOM OCHOBE Ipoliecca BHIPAOOTKM M peajM3allMd PUCKOBBIX YIPABICHUYECKHX PpEIICHUH.
PuckoBbiMH, Kak yk€ OTMEUaloch paHee, /ABJIAIOTCS pEIICHHs, NPUHUMAaeMble B  YCIOBHAX
HEOINPEAEICHHOCTH, €CIM  M3BECTHA  BEPOATHOCTh  JIOCTVIKEHUs  pe3yiabTata. HamoMHuM, d4TO
LIEJICHANIPABJICHHBIN MPOLIECC YIPABICHUS IIPEAIIOIAracT BBIIIOIHEHUE B JIOTUYECKOM I10CIIEI0BATEILHOCTU
B3aMMOCBSI3aHHBIX YIIPABICHYECKUX

* (ynkmuit (ympaBieHUeCKHX paldOT) MO PpEHIEHUI0 KOHKPETHOW MpOOJeMbl C HCHOJIb30BAHHEM
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YIOPABJIEHYECKUX CPEACTB M  METOJOB  BO3JEHCTBUS Ha IIEPCOHAN, 3aHATBIA B COBMECTHOM

MIPOM3BOJICTBEHHO-XO35IMCTBEHHON  AeaTenbHOCTH.  [loaToMy — pe3ynbraThl — Ipolecca  YHpaBJiCHUS
MaTEepUAIU3YIOTCS B MPOAYKTE M OTPAXAIOTCS B HTOTOBBIX IMOKA3aTENsAX M COLHUAIBHBIX MOCIECTBUSX
JeATeTbHOCTH NTPOM3BOICTBEHHO-X035ICTBEHHOI CUCTEMBI.

VYrpaBieHUYeCKHi PUCK KaK MHOTO(aKTOpHAsh KaTeropusi MEHEIKMEHTa HCCIEIYyeTcsl B JUHAMHUKE
LEJICHANIPABJICHHOT0 LUKIMYECKOr0 IPOIlecca YMPaBJICHUS, MMEIOUIEro MH()OPMAIlMOHHBIE, BPEMEHHBIE,
OpraHu3al[MOHHBIE, YKOHOMUYECKUE, COLMAIbHBIE M TPaBOBBIC MapaMeTpbl. MH(pOpMAaMOHHBIA acmeKkT
mpolecca YIpaBJeHUs PUCKOM HpeiCTaBisieT coOoi mpeoOpa3zoBaHue HHPoOpManMM O (akTopax H
WCTOYHUKAX HEONPEICICHHOCTH B HWH(GOPMANU0 00 YpPOBHSX BEPOSTHOCTH OCYIIECTBIICHHUS YCIOBHMA
HEONPENIeICHHOCTH B IIpoLieccax MPOM3BOJICTBA U PEAIM3alluH POIYKIIUHU, KOTOpas 3aTeM Mpeodpasyercs B
MH(POPMAITUIO O TIOKA3aTeIsIX YPOBHS 3PPEKTUBHOCTU MM HEIPPEKTUBHOCTU PE3YJILTATOB JESATEILHOCTH B
YCIIOBHSIX PUCKa M O HEraTUBHOM BO3/EHCTBUU JEATEIBHOCTH Ha HKOJIOTMYECKHE M COLMATbHBIE YCIOBHS
KHU3HH.

Ha cxeme (puc. 11.2) npuBeneHbl GyHKIIMH U CPECTBA YIIPABICHHS, XapaKTEPU3YIOIIUE COJIEpKaHne
mpoliecca yrpaBlieHHsT pUCKOM. JleBast cTOpoHa cXembl (IO BEPTHUKAIM) OTpaskaeT CTaauH Iporecca
BBIpAa0OTKM peanu3alliM PUCKOBBIX pemeHni. MHGOpMalMOHHBIA aHAJIU3 COAEPKHUT pPabOThI IO
MOHHUTOPUHTY BHEIITHEW W BHYTPEHHEH CpeIlbl, 1O BBISBICHHIO HOBBIX HCTOYHMKOB PHCKA M KOPPEKTHPOBKE

M3BECTHBIX (DAaKTOPOB, MPOSBICHNE KOTOPBIX 3aBUCHT OT U3MEHSIOIINXCS YCIOBHIA.
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Puc. 11.2. YipaBieHue puckoM B Ipoliecce BIPAOOTKH U pean3allii PUCK-PEIICHUS

JlnarHoctuka CUTyalluH OINpeAessieTcs: crienu(uKoi pernraeMon 3aj1adu, OCHOBHOW aKIIEHT JIEIaeTCs
Ha yd4eTe MPUYMH, BHI3bIBAIOIIMX M3MEHEHHUS PUCKA, UX PAHXKUPOBAHWU M OLIEHKE MOTEph (BBIFOJ) IpU
OTIpe/ICTICHHBIX MapaMeTpax cutyanuu. Ha qanHoM craguu UCIONb3yIOTCS Pa3IMUHbIE METO/IbI U3BMEPEHUS U
OLIEHKHU pUCKa (MaTeMaTHYeCKue, CTATUCTUYECKUE, UHTYUTHUBHBIE).

Pa3paboTka BapuaHTOB pelIeHUN KaK CTaJus MPOIecca YIPaBICHHUS XapaKTEPU3YeTCsl Te€M, YTO I
KaXJIOr0 BapuaHTa pEUICHHS pacCMaTpUBAIOTCS TpaHULIbl (TIPEIesibl) BO3MOXKHOTO HETaTUBHOIO
nposiBiiecHUs1 pucka. OlleHKa MPOU3BOAUTCS 1O BCEM COJEPIKATENbHBIM ACIIEKTaM PUCKA: SKOHOMUYECKUM,
COIIMAJTbHBIM, DKOJIOTHUYECKUM, OpraHU3allMOHHBIM, UMUKEBBIM, TPABOBBIM.

HpI/IHSITI/Ie PCHICHUA COACPKUT KOMIIJIEKCHOC 000CHOBaHHE KaK CaMOro PCHICHUSA, TaK U HpHHSITOfI
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BMECTE C HUM BEPOSITHOCTU U [apaMeTpOB JOIMyCTUMOro pucka. IIpegycmarpuBaercs pa3paboTka CUCTEMBI

OTBETCTBEHHOCTH IO YIIPABJICHUIO PUCKOM.

OpranuM3zanus M peaju3anus BKIIOYAIOT BHJIBI YIPABICHUECKOH AEATEIbHOCTH IO peai3aliy
PHCK-pEllIeHus], B IIpOLecce KOTOPOW BBISABIIIOTCS HOBBIE ACHEKTHI MPOSBIECHUS OpPraHU3al[MIOHHOIO pUCKa
(HEBBINTOTHEHUS, 3aJIePIKEK W T. I1.), YTO TPeOyeT OImepaTHBHOrO MPHUHATHS Mep. KOHTpoib M3MEHEHHH B
napaMerpax puCKa W KOPPEKTHPOBKA MOTYT HMMETh CYIIECTBEHHOE 3HAuY€HHE B AHTHKPU3UCHOM
MeHeKMeHTe. CBOEBPEMEHHOCTh PEaKkIuil M JeHCTBUI MeHekepa — TJaBHOE YCJIOBUE CTaOMIIM3alluu
CUTYyallUu U CHUKEHMSI yIPO3bl IOTEPB.

[IpaBasi cTopoHa cXeMbl COAEPKUT OCHOBHBIE CPE/ICTBA BO3JEHCTBHUS, KOTOPbIE UCIIOIb3YET MEHEKEp
MIPU YIIPABJICHUU PHCKOM.

Crpaterust ynpaBlieHUs — TIIOJUTHKA, OOECHEYUBAIOIIAs MPAaBOMEPHOCTh M JIOMYCTUMOCTh pPHCKa
KOHKPETHOIO0 BMJa B PHCKOBBIX pEUICHUSX, pa3padaThbIBa€MbIX MPUMEHUTEIBHO K KOHKPETHBIM
COIMAIIBHO-)KOHOMHUYECKUM CUCTEMaM M CUTYAIIHSIM.

Kputepun BbiOOpa pHCK-pelIeHUs] TPEeIyCMaTpUBAIOT pa3paldOTKy MpenenoB (TpaHUI]) pHUCKa,
JMHAMUKY M3MEHEHHsI MOTeph (YBEIMUYEHHMS, * CHI)KEHHUS) B 3aBHCHMOCTH OT 0o0beMa MpOAaXx, pazmepa
3aTpaT, U3MEHEHUS 11eH, UHQIIAUH U T. 1.

PazpaboTka myTeil ¥ CpencTB MUHHMH3AINU TOTEPh, HEUTpAIU3allud W KOMITCHCAIIUU HEraTHBHBIX
MIOCJIE/ICTBUM PUCK-PEIIEHHUH, CTpaxoBaHHe M Jpyriue BO3SMOXKHOCTH 3aILUTHI OT PUCKA pacCMaTpUBAIOTCS B
AQHTUKPU3UCHOM MEHEKMEHTE KaK HEOOXOIUMBIC YCJIOBHUS BHIPAOOTKM W pealM3allid PUCK-PEIICHUH H
UCMOJIB3YIOTCS, B TOM WM WHOW CTENeHW, NMpHU BBINOJHEHHMH pPAa0bOT HAa KaXIOW CTaguu mpolecca
ynpaBieHus puckoMm. Ha paccmarpuBaemoil cxeme nokasaHa JIMIIb JJOTMKa X HCIIO0JIb30BaHuUs, TOrJa Kak Ha
MPAKTUKE OCYIIECTBIISIETCS X KOMIUIEKCHOE TPUMEHEHHE.

Onenka >(@QeKTHBHOCTH BKIIOYAET ompeneneHne 3()(GEKTUBHOCTH JOCTUTHYTOTO YPOBHS Kak
OTHOILIEHUS YITIIEHHBIX BO3MO)KHOCTEN WIIM MOTEPh K 3aTpaTaM Ha YIPABIECHUE PUCKOM.

Kax Buaum, oneHka pucka BBICTYHAET YacTbiO OLEHKU 3(P(PEKTUBHOCTH YIPABJIEHUECKOrO IMpolecca
Kak Tpolecca BBIPAOOTKH M pealn3allii PUCKOBOTO pelieHUs. Pe3ynbTaT OLIEHKH JaeT OCHOBAaHUE IS
KOPPEKTUPOBKU OTJEIbHBIX AJIEMEHTOB IIpoliecca yNpaBiieHus pucKoM. [Ipu ympaBieHHMM KOHKPETHBIMH
pHCKaMU JaHHBIN MpoLece eTaIu3upyeTcsl C y4ETOM COOTBETCTBYIOLIEH PUCKOBOM CHTYallMd, BHYTPEHHHUX
Y BHEIIHHUX (AKTOPOB, MPSIMO WM KOCBEHHO BO3JCHCTBYIOIIMX HAa €€ XapakTep, a TaKkkKe TECHICHIUI
Pa3BUTHA U OCOOCHHOCTH MPOSIBIICHHSI BEPOATHBIX TOCIEICTBUH.

B cucreme ynpaBieHus opraHuzanusaMu (OPMHUPYIOTCS THOKHE OpraHH3allOHHO-YIPAaBICHYECKUE
3BEHbs, TAKUE, KaK «IKCIIEPTH3a U MPOTHO3UPOBAHME PUCKOBY, KOHCYJIBTAIIMOHHBIE CIY>KObl B 00JacTH
PHCKOBOH JesTenbHOCTH». Hanbosee mpocThIME PeICHUsIMH MOXKET CTaTh BBEIACHUE TOJDKHOCTH PHCKOBOTO
MEHEe/PKepa B ammapaT YIpaBJieHUS M CO3/1aHUE OpraHa, KOOPAMHUPYIOIIEro JIEHCTBUS MO YIPaBICHUIO
OCHOBHBIMH BHJIaMHU PHCKa BCEX MOJPA3ICICHUN OpraHU3alHH.

[Tpodeccronanu3m B ympaBIeHUHU PUCK-CUTYAIlUSIMU B aHTUKPU3UCHOM MEHEIKMEHTE MpHOOpeTaeT
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HCKJIIOUMTENBHOE U PEIIalolliee 3HaUeHUE. YPOBEHb PHCKa 3aBUCUT HE TOJIBKO OT OOBEKTUBHBIX (aKTOPOB

Pa3BUTHS SKOHOMUKH U PHIHKA, HO U B 3HAYUTEIBHOW CTENICHH OT CYOBEKTMBHOTO BOCIPHITUS CUTyalluU
MEHEPKEPOM, NIPUHUMAIOIIMM PELICHHUE, OT €T0 OIbITA, 3HAHWW, UHTYULUU. /[ yCIIenHOoro ynpasiieHUs
PHCKOM HEOOXOAMMBI YIIpaBJIEHYECKOe 00pa3oBaHUE MEpCoHasa, NMPOoQecCHOHAIbHbIE HaBBIKK U CHUCTEMa
nH(OpMAIIMOHHOrO O0ecneueHus, aJeKBaTHAas MHPOBBIM TEHICHLMSIM Ppa3BUTHUS HH(POPMAIIMOHHBIX
TEXHOJIOTUH.

3anmra OpraHM3aluyd OT PUCKA BBICTYNACT BAXKHOM (YHKLUEH YIpaBleHHsS PUCKOM B YCIIOBHUSAX
AHTUKPHU3UCHOIO YIpaBlieHUs. 3apyOeKHOM MPaKTUKOM MEHePKMEHTa HaKOIUIEHO MHOXKECTBO METOJOB
3alUThl OT pHCKA. [71aBHOE BHUMaHHE pPUCKOBOIO MEHEPKEpa HAlpaBIeHO Ha HaOMIOACHUE 3a
napaMeTpaMu pHcKa J0 pa3paboTKy M MPUHATHS PEICHHUS M B XOJE BBITOJHEHUS MPUHATOTO pELICHUs, Ha
ObICTpOE pearupoBaHHE B CIIy4yasX OTKJIOHEHHMS NapaMeTpoB pHUCKAa M MPUHATHE Mep IO CHHKCHUIO
OTpULIATENBHBIX MOCJIEACTBUM JedrenbHOCTH. Ha ycremHoe BbINOJAHEHWE JAaHHBIX (QYHKIMHA B
3HAYUTENILHON CTENEHH MOT'YT OKa3aTh BIUSHUE MAapKETUHIOBBIN MOAXOJ B MEHEMKMeHTe U 3(ddexkTuBHas
OpraHu3aIys MapKETHHIOBOM H(OPMAllUU 1 KOMMYHHUKAILIUH.

B Hacrosiiee BpeMs MIMPOKOE pacipocTpaHeHUE MOMyYriia TUuBepcu(prKanus: pa3BUTHE TPOU3BO/ICTB,
HaXOJSIIUXCS HA Pa3HBIX YPOBHSX Pa3BUTHS WM B Pa3HBIX PErMOHAX CTPaHBI, HAIPaBJICHNE NHBECTULIMN B
npyrue cdepbl IesSTenbHOCTH, (POPMHUPOBAHHE MapalIeNbHBIX CTPYKTYP MO H3TOTOBJIEHUIO Pa3IMUYHbIX
MOIU(pUKAIMNA U3ETUNA WK IS PEICHUS OHOM CI0KHOMN MPOOJIEMBI.

B poccuiickoil 5KOHOMHKE ITMPOKO UCHONB3YIOT OPraHU3alMOHHO-TIPaBOBbIE (DOPMBI C OrpaHUUYEHHOMN
OTBETCTBEHHOCTBbIO  CyOBEKTa  COOCTBEHHOCTH, KOTOPbIH  pHCKyeT JMIIb  IPOU3BOACTBEHHBIMU
MHBECTULIMSIMH, HAIpUMeEp, aKIMsIMH, a HE BCEM CBOMM MMYIIECTBOM. PacnpeneneHue pucka MeEXIy
MIapTHEpAaMU U CHIDKEHUE YPOBHS PUCKA I Ka)XIOro IApTHEpa CO3AACTCA IIPU B3aMMHOM BJIAJICHUU
aKIUsAMH B YCJIOBHSX OOBEAMHEHWH, Kopropauuid, ¢uHaHcoBo-ipoMbinuieHHbIX Tpynn (OIII). Taxk,
HampuMmep MNpoMbIIUIeHHbIe opraHu3anuu B coctaBe DI mpuobperarorT akiuu OaHKa, 3allUInas TeM
CaMbIM CBOU aKTHBBI U IOJy4ast JIbIOThI IO KpenuTaM. bankoBckas crpykrypa B cocrase ®OIII" mprobperaer
aKIUU POMBIIUICHHBIX OPraHU3aIfii, CIOCOOCTBYS TEM CaMbIM MX PAa3BUTHIO U OCYILIECTBIISISI KOHTPOIb 32
UX JEATeTbHOCTBIO: 37eCh peyb NODKHA MATH 00 3(P(EKTHBHOM HCIOIb30BAHUHU JIOTOBOPHOIO IpaBa, O
COOJIOIEHUM TPHUHATHIX 00S3aTENbCTB IEpeA MapTHEpoM, O (HOPMHUPOBAHUM OTHOILIEHMH JOBEpUS U
HaJIe)KHOCTH.

Hcnonb3yercs HOBBIM B3IV Ha OTHOLIEHUS C KOHKypeHTamMu. KpylHble KOMIaHWM, HalpuMmep
aBTomoOunbHble Koprnopanuu CIIIA Ford, Chrysler, General Motors, npu0eraioT K B3aUMOBBITOJHOMY
COTPYIHUYECTBY M HHTErpallid B aBTOMOOMIBHOM Ou3Hece. B Poccum cxomHblil mpolecc MAET MEexIy
KPYITHBIMH KOPITOpAI[UsIMU TOILIMBHO-Y)HEPT€TUUECKOTO U HEPTEra3o0BOro KOMILJIEKCOB.

Wudopmarus o moTeHIHAIbHOM MapTHEPE, O KOHKYPEHTE UM KIMEHTE JI0JDKHA COIEpXKaTh CBEACHUS
0 BO3MOXHBIX PHCKaX BO B3aMMOOTHOILCHUAX. B 3apyOe:kHON MpaKkTHKe Takas HHPOpMAIIHs CONEPKUTCS B

Ou3HEeC-CIIpaBKax, TMPEIOCTaBIIEMBbIX pPBIHKOM HWHGOpPMAIMOHHBIX ycuyr. Jlns  OLeHKH pHcka
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B3aMMOOTHOILEHUHN NPEACTaBISIOT UHTEpeC HeopMallbHble KOHTAKTHI, «BCTPEUH O€3 TaJiCTyKay, KOTOpbIe

MO3BOJIAIOT UMETH OOJIee MOMHYI0 HH(OPMALIMIO O MOTEHIIMAILHOM HapTHEPE U CBOEBPEMEHHO pa3paboTaTh
CTpaTEruo NOBEACHNUS C MUHUMM3ALUEN pHrCKa.

Mepoil 3amuTel U Mepoil KOMIIEHCAllMM HEraTMBHOI'O BO3JEHCTBUS HEympaBisieMbIX (DaKTOPOB
BBICTyNaeT cTpaxoBaHue. CTpaxoBaHHE HMMYIIECTBA 3allMILACT BiAJeNblla OT pUCcKa THMOeId W HOopyu
MaTepUaIbHBIX LieHHOCTeH. CTpaxoBaHME KOMMEPYECKHX PHUCKOB BKJIKOYAET: PUCKU APEHHOW ILIATHI,
MIPEIOIUIATEI, 3a0E€PKKH IIJIATEKEN U HEIUIATEXKEN; PUCKU YUPEAUTEIICH; PUCKU HECBOEBPEMEHHON OTTPYy3KU
TOBApOB M HejonocraBku. ClienyeT OTMETHTb, 4YTO pa3BUTHE pBIHKA CTpaxoBbIX ycayr B Poccum
3HAYUTENIFHO OTCTAET OT NOTPEOHOCTEN SKOHOMUKH U OOIIECTBA.

[IpuBeneM W3BECTHBIM B JUTEpaType NpUMEpP NPHUHATHUS pelleHus o cTpaxoBaHuu [4, c. 211].
PykoBoauTens KOMIIAaHMM JAOJDKEH IPHUHATH pEIIEHWE — CTPAaxoBaTh WJIM HE CTPAxXoBaTh CBOM MapK
aBTOMOOMJIEH. Y PyKOBOJIUTENS HET YBEPEHHOCTU B TOM, UYTO aBapHil He Oyner, a eciu OyAyT, TO HE 3HAET,
BO 4TO OHHU 000iiayTcsa. M3 craTUCTUKKU M3BECTHO, YTO OAMH M3 JECATU BOAMTENEH MOMaaaeT OAUH pa3 B
rogay B aBapuio U cpexnuil ymep6 ooxoautcs B 200 mon. Ecim y opranmzanum 500 aBTOMOOMIEH, TO
BeposTHBI 50 aBapuii B rox obmielr crouMocthio 100 Thic. 1011 B neiicTBUTENLHOCTH aBapHii MOXKET OBITh U
Oosbie, a motepu BhiIe. [Ipyu NpuUHATHN pelIeHHs O CTPaXxOBaHMM BCErO Mapka MallldH CTPaxOBOM MOJMC
oynet crouts 10 ThIC. MOM. (100 + 10%), a pernienne npuHUMAaETCs Kak ObI B YCIIOBHUSIX HEOTIPEICTICHHOCTH.

11.3. MeToabl OLICHKH PeTHOHAIBHOT0 HHBECTHIIMOHHOTO PHCKA

Haubonee BaxHOW mpoOIeMol aHTUKPU3HCHOIO yIpaBieHHs B PoccMM CTaHOBHTCS aKTHBHU3AIUS
pa3sBUTHUS MHBECTULIMOHHBIX MpoueccoB. Poccuiickas KpeauTHO-GHHAHCOBas cucTeMa (YHKIHUOHUPYET B
YCJIOBUSAX HEYCTOMYMBON MOJMTHUKH, NMPU AEPOPMUPOBAHHOW CTPYKTYpE KpEeIUTHO-PUHAHCOBOI'O PBIHKA,
cnaboii 3aKOHONATETbHOW M HOPMAaTUBHOW IMOJAJEPIKKE TOCYAapCTBEHHOro perynupoBanus. Habmomaercs
TEHJICHLIUSI HEOBEpHUsI MHOCTPAaHHBIX MHBECTOPOB K MHBECTHLIMOHHOW MH(pacTpyKType, cnaboe pa3BUTHE
KOTOpOH TakXke SBJIAETCS OHOW U3 MPUYHUH KPU3UCHOTO COCTOSIHUSI MHBECTUIIMOHHOM c(epbl.

[Iponiecc crabmim3zanuu SKOHOMUKM OOBEKTUBHO OOYCIOBIMBAET MOTPEOHOCTb B KPEAMTHBIX
pecypcax, MX KOHLEHTpAluu JUId BOBJICUEHUS B IIPOM3BOJACTBEHHBIM CEKTOpP AKOHOMMKH. C mo3unmi
NOBBIIIEHUS 3()(PEKTUBHOCTH HMHBECTHIIMOHHBIX IIPOLIECCOB OCOOYIO BaXKHOCTh MPUOOPETAIOT UCCICIOBAHUS
VMHBECTUIIMOHHOIO KJIMMAaTa, KOJWUYECTBEHHBIM BBIPAKEHUEM KOTOPOTO BBICTYNAIOT HWHBECTULMOHHBIC
PHUCKH, XapaKTEepU3YIOIIME BEPOSITHOCTh IIOTEPH CPEJICTB, BIOKEHHBIX B SKOHOMUKY, BCIIEJCTBUE PA3IUUHBIX
SKOHOMHYECKUX COLMAIBHBIX, IOIMTUYECKMX NpuU4YMH. OIlLlEHKa WHBECTHLIIMOHHBIX pHCKOB HYKHA
MOTCHLMAJIbHBIM HWHBECTOpPAaM, 4YTOOBI TOYHEE pa300paThCsi B CHUTYallUd, TPEABUAETH BEPOSTHBIC
HaIpaBJIEHUS €e»pa3BUTUSA, IMPOBECTH OOOCHOBAHHOE CpPaBHEHHE IPEIIOoIaraéMblX HWHBECTULMOHHBIX
IIPOEKTOB.

3apyOeKHOM MPAKTHKOW HAKOIICH OONBIION OMBIT OIEHKH WHBECTHIIMOHHOTO KiIMMarta. MeTombl
OLIEHOK, pa3paboranubie kommanusmu Rund, I[CRG, BERI, Frost & Sullivan, cranu obmenpuasateivu. Rund

BBIJIENISAET CIEAYIOIIHE TPyl (PaKTOPOB pHCKa:
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¢ COIMAJIbHO-TIOJIMTHYECKHUEC,

* SKOHOMHYECKHE;

* BHEITHHX IUIATEXKHBIX 0ATaHCOB.

KonuuecTBeHHBIE OIEHKH TIO KaXJOH rpymie (akTOPOB BBLIBIISIIOTCS SKCIEPTHBIMU METOJAAMHU H
MPOBEJICHUEM  MOJCIBHBIX  pacyeToB. Pe3yJabTaToM  HCCICIOBAHHMHA  BBICTYIAIOT  PEKOMEHIAINN
MOTEHIIUALHOMY WHBECTOPY - B KAaKOW CTEIMIEHW OH PHCKYET, BKJIAJbIBAas CBOUM CPEICTBA B IKOHOMHUKY
JAaHHOT'O PeruoHa.

[Ipu oleHKe WHBECTHIIMOHHBIX PUCKOB B Poccuu moaxozpl, pa3paOOTaHHBIE STHMU KOMITAHHSMH,
KOPPEKTUPYIOTCSI U IalTUPYIOTCs. B kadecTBe mpumepa pacCMOTPHM BapHaHT METOAMYECKOr0 MOIX0/1a K
ONPENCNICHUIO BEIWYMHBI PHUCKOB, OCHOBAaHHBI Ha MaTepuanax pETHOHANBHBIX HCCIICNOBAHUN
«PernonanbHble MHBECTUIIMOHHBIE PUCKW» U3 JIOKJIaJa HE3aBUCUMBIX SKCIEPTOB [2, c. 84-93].

V3MeHeHne SKOHOMHUYECKOW CUTyalli B POCCHU CTaBUT MpoOJieMy OIICHKA WHBECTUITMOHHBIX PHCKOB
B psaa KmoueBbiX. [Ipu 3TOM crpemieHne kK HauOoliee TOJHOMY Yy4YeTy OCOOEHHOCTEH pOCCHICKOM
9KOHOMHKHU U €€ PETHMOHOB MPEAONPEAeIsieT pa3inire B 3HAYMMOCTH U TIPUOPUTETHOCTH (DAKTOPOB PHUCKA:
COIMATBHO-TIOIMTUYECKNX, DKOHOMHYECKUX, BHEITHEOKOHOMUYECKUX. BenmuumHa BIMSHHS KaXJI0TO
KOHKpPETHOro (haKTopa OICHWBaeTcs Kod(pduimeHToM. PamwkupoBaHue (GAaKTOpOB B KaXKIOW TpymIe
OTpakaeT BBIJICICHUE HAWOOJIee BAXKHBIX IMPOOJIEM, C KOTOPBIMH MOTYT CTOJIKHYTBCS ITOTCHIIMAIbHBIC
HWHBECTOPBI.

Ha cxeme (puc. 11.3) u B 1abn. 11.2 npuBoastcst pparMeHTHI OLEHOYHBIX (PAKTOPOB POCCUUCKUX
PETHOHAIBHBIX PHUCKOB M IIOKa3aTelMd pPUCKA. VIHBECTHIIMOHHBIC PUCKH CYIIECTBEHHO BapbHPYIOT I10
IKOHOMHUYECKUM paiioHaM Poccuu. C OMHOH CTOPOHBI, TEPPUTOPHAIBHBIC PA3IUYHs HWHTETPATLHOTO
MOKa3aTensi pHUCKa OOBEKTUBHO OTPAXKAIOT CHENU(UKY OTIEIbHBIX PETHOHOB, WX IOIUTHYECKHUE,
HallMOHAIILHBIC, COI[MATBbHBIC U SKOHOMUYecKue pa3iauuus. C Apyroi CTOPOHBI, MACIITA0 ATHX pa3iHuuid
CBHJICTEIILCTBYET 0 3HAYUTEILHOM «PACCIOCHUM) PETHOHOB CTpaHBI o YPOBHIO
COITMATBHO-D)KOHOMHYECKOT0 Pa3BUTHs. PErHOHBI, B MPOIUIOM COCPEIOTOYMBIIME HA CBOCH TEPPHUTOPUU
OOJBIION TIPOM3BOJICTBEHHBIN TOTEHIIMANL, HAXOMATCS B 0OJiee BHITOMHBIX YCIOBHUSIX Ui JalbHEHIIEro
pa3Butus. «bemaHbie» pailoHbI UMEIOT OrpaHUYCHHBIC MOTEHIIMAIBLHBIE BO3MOXHOCTH Uit ()OPMHUPOBAHHUS
ONaronpUsITHOrO MHBECTUITMOHHOTO KiMMata. [1o MHEHUIO SKCIEepPTOB, pa3pblB MEKIY OJIArOMOTYYHBIMU U
HeOJIarONOTyYHBIMU PETHOHAMHE CO BPEMEHEM YBEITUMIHBACTCS.

[To pesynmpTaTaM TroOIWYHOIO MOHHTOPWHTA WHBECTHIIMOHHBIX PUCKOB *B pernoHax Poccum, mpu
OTIPEJICICHHON YCIOBHOCTH HWHTETPAJIbHBIX TOKa3aTeleld pHCKa, DKCIEPThl OIEHUBAIOT HAIPABJICHUS U
TEMITbl Pa3BUTHS OTACIBHBIX paiioHOB. OUYEBHIHO, KA4eCTBO W aJCKBATHOCTh OIICHOK PErMOHAJIBHOTO
MPEINPUHAMATEIILCKOT0 KJIMMAaTa CBS3aHBI ¢ HAKOIUICHHEM M CHCTEMAaTH3allud JaHHBIX, YTO IO3BOJHUT

YCOBEPILLIEHCTBOBATH METO/IbI pacyeTa U UX UHTEPIPETALIMIA.

CouanbHO-IIOTUTHYECKHE DKOHOMHUYECKHUE BuemHeskoHOMHUYECKHE
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* Yrpo3a CTaOWIBHOCTH pEruoHa
U3BHE (MexpernoHanbHBIE
KOH(IIMKTHI)

(1)uer

(10) upe3BBIUAHO BBICOKAS

* CTabUIbHOCTh AAMHMHHUCTPAIUU
peruona

(1) 6e3 n3mMeHeHmIt

(10) mox yrpo3oii cCMEHBI

+ XapakTepucTuka O(pHIHATLHON
OTIIIO3HINH aMHUHUCTPALIH
peruona

(1) KoHCTpYKTHBHAs

(10) mecTpykTrBHAS

* CounanpHas CTabUIBHOCTD

pernona

(1) cTabmIBbHOCTH

(10) xpaifHsis HAMPSHKEHHOCTH

e OrHomeHust paboyell CHIBI C
YIIPABJIEHYECKUM aapaToM

(1) corpynHngecTBO

(10) gacteie 3a0acTOBKH

. OueHka pacnpeneneHus
COBOKYITHOTO JI0X0/Ia B PETHOHE

(1) paBHOMEpHOE

(10) pe3koe paccioeHue obIecTBa

» O06mIee cocTOSTHIE YKOHOMUKH PernoHa
(1) ouens xopomee
(10) cepre3HbIe IPOOIEMBI

* OxumaeMBIi POCT BaJIOBOM NPOIYKLIHHU
9KOHOMUKM PErHOoHa B INOCTOSIHHBIX LIEHAaX
10 CPaBHEHHMIO C MPOILIBIM
(1) 3HauUTENBHOE YCKOPEHUE
(10) pe3koe nanenue

* Poct mnpousBoACTBa NPOMBIIIJIEHHON
MPOLYKIUH B CICTYIOIIEM MTEPHOIC

(1) pocr Gozee 10%

(10) manenne 6omnee 10%

* PocT kanuTalbHBIX BIIOKEHUH

B CJIEIYIOIIEM ITEprO/Ie

(1) poct 6omee 10%

(10) nmanenne 6onee 10%

* Pocr mnorpeburensckoro
CIIEYIOLIEM MTePHOJIE

(1) pocr Gozee 10%

(10) manenne 6omnee 10%

crpoca B

o JluHamuka HMHQUALUMHA B CICAYIOLIEM
neproJie

(1) cymecTBeHHOE 3aMenIeHHE

(10) pe3koe yckopenne

*  VYwyactue npeanpusTUi
OKCIIOPTHBIX OI€panuiax

(1) cymectBeHHOE

(10) He3HAUUTENBHOE

pernoHa B

* Y4yacTue peruoHa B UMIIOPTE
OPOAYKIUU

( 1) cymectBenHOE

(10) He3HauNTENBHOE

» JluHamuka oOMEHHOTO Kypca pyOist 1o
CPaBHEHHIO C KYypCOM, OIPEACTIEMBIM Ha
MMBB

(1) orcraBanue > 10%

(10) omepesxxenue > 10%

* ITocTynuieHue B peruoH

BAIIOTHBIX KPEAUTOB

(1) cymecrBennoe

(10) He3naunTensHOE

» IlepcriekTuBBl NPUBIEYEHUS B PETUOH
WHOCTPaHHBIX WHBECTUIUI

(1) naBecTUIIM BEPOSTHBI

(10) pernoH 3aKkpeIT AJIsT HHBECTHIIAN

* ®aKkTOp pernoHaIBLHON CEUPHUKH
(1) cutyamnus 6maronpusTHasL
(10) cutyauus HeOmaronpusTHas

Puc. 11.23. ®axTopbl pOCCUHCKUX PETHOHATIBHBIX HHBECTULIMOHHBIX PUCKOB

Ilo IMPUBCACHHBIM JIaHHBIM, HauOoJIee IIPUBJICKATCIIbHBIMU JJII MMTOTCHIHWAJIBHBIX WHBECTOPOB ObLIH

Tepputopu Poccum, obecrieymBaronMe OTHOCHTENBHYIO COLMANbHYIO CTaOMIBHOCTh, OOJajgaromme

ooraTeIM PECYPCHBIM  WJIH KOHKypeHTOCHOCO6HBIM IIPOU3BOACTBCHHBIM  IMOTCHIMAJIOM. K YUCIty

6naronpn${Tme PETHOHOB

ObLIH OTHECEHBI

TEPPUTOPHH

LentpansHoro,  IloBoimkckoro,

3anaaHo-CuOUpCcKOro 3KOHOMUYECKMX padoHOB. I[IpoMeXyTO4uHOE IMOJIOKEHHE 3aHMMall Y pallbCKUM

SKOHOMHYECKUI palioH. CuTyanus B IpyTUX PErMOHAX CTPaHbl CIOXKHEE (BEPOSTHOCT MEKHALIMOHAIBHBIX

KOH(DIIMKTOB, pE3KOro pocta 6e3paboTHIIbl, 000CTpeHHEe (PMHAHCOBBIX MPOOJIEM).

WuTerpanbHblil oKa3aTeab pucka, 1998 r.

Paiion O1ieHKa 110 JaHHBIM
3 mecsleB | 6 MecsIEeB 9 mecsueB| 12 mecsien

CeBepHbIit 5,78 5,8 5,63 5,73
CeBepo-3anaaHblit 5,72 5,71 5,44 5,32
HentpanbHbiit 4,68 4,68 4,73 4,78
Bonro-Bsrckuii 6,29 6,43 6,67 6,52
HentpanbHo-YepHO3eMHBIH 5,55 .5,78 5,75 5,86
IToBomKCKMIA 5,0 5,02 5,13 5,23
Cesepo-KaBkazckuii 6,51 7,06 7,08 7,1
Ypanbckuit 6,1 6,12 5,87 5,74
3anagHo-Cubupckuii 5,5 5,3 5,39 5,29
Bocrouno-Cubupckuit 6,15 6,24 6,19 6,21
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5,44 5,44 5,65 5,51
6,33 6,57 5,99 5,81

Takum 06p330M, HOBBIC BBl ODKOHOMHNYCCKHNX CBs3eH BBI3BIBAIOT K KW3HU M HOBBIE MEXaHHU3MBI UX

JlanbHEBOCTOUHBIM
Kanuaunrpaackas o01acTb

peanu3anuu, OOYCIOBIICHHBIE OIIEHKOM pHCKa, WCCIEIOBAaHUE KOTOPBIX BBICTYMAET MPUOPUTETHOM
po0IeMOI HHBECTUITMOHHOT'O MEHEIPKMEHTA.

BOITPOCBI

1 .YUto Takoe pucK U KakoBa €ro npupojaa?

2. KakoBbI kpuTepHH Kiaccu(uKaiiy ynpaBIeHUYECKHX PUCKOB?

3. Kak onieHuBaeTcs Benmu4ynHa pucka?

4. Tlpouecc yrpaBiIeHHs pUCKOM B AHTUKPU3MCHOM MEHEIKMEHTE, JIaTh ONPENETICHUE U PACKPBITH
COJIepXKaHUE.

5. KakoBbI MepbI 3a1IIMTHI OT PUCKOB B @aHTUKPU3UCHOM MEHEIKMEHTE?

6. KakoBblI ri1aBHbIE HCTOYHUKY OU3HEC-PHCKA B COBPEMEHHOM KpU3HCHOM cuTyaruu B Poccun?

7. MeTonbl CHXKEHHS PUCKa B MPOIIECCE BBIPAOOTKH U pealii3allii PUCK-PELICHUH.

8. KakoBbI METO/IbI OLICHKH MHBECTUIIMOHHOT'O PHCKa?
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I'nasa 12. UYHHOBAIIUU B AHTUKPU3UCHOM YIIPABJIEHUU

[IpoGnemaruka. Kakyro ponmb HWrpaloT MHHOBALlMM B AHTUKPU3UCHOM “‘mpaBiieHHH? MoryT I
WHHOBALMU OBITh CPEICTBOM BBIXOJa M3 Kpusuca? Bceskue MM MHHOBAIMU MPUEMJIEMBI B aHTHKPU3UCHOM
ynpaiieHun? Ilo KakuM KpuTepusiM aHTUKPU3UCHOTO YIPABICHUS CIEAYeT OLEHHWBATh MHHOBALMOHHBIC
porpamMmmbi?

12.1. UHHOBAMOHHBII NpoLece KaK GaKTOP AHTHKPHU3MCHOTO YIIPABJICHHUS

JIro0ast conualibHO-9KOHOMUYECKasi CUCTEMa JIOCTHraeT ycliexa B CBOEH 'NesATenbHOCTH, €CM OHa
HaxXOAMUTCS B COCTOSHUU MoOcienoBaTeabHoro u HeykinonHoro passutus. Pazsutue — 310 mpuobpereHue
HOBOI'0O KauecTBa, ONPEAEISIIOIEIO YCUIEHNE U YCTOWYUBOCTD KU3HEAEATEIbHOCTH OpraHu3auuu (pupmsi),
ee poct [5]. Kak Obl ycmemmHo oHa HM (DYHKIIMOHHMpOBAIa, HO €CIM €€ PYyKOBOJACTBO HE HAIEIIEHO Ha
OCBOEHHME HOBBIX TEXHOJOTHH, MO3BOJSIOIIMX MPOU3BOAUTH HOBBIE BUABI NMPOAYKIMH 00jee BBICOKOTO
KauecTBa M C HaUMEHBIIMMHU 3aTpaTaMH, OHA Yepe3 ONpElETCHHbI MPOMEKYTOK BPEMEHU PUCKYET CTaTh
HEKOHKYPEHTOCIIOCOOHOM. A 3TO O3HAYaeT OCJIa0IeHne MO3UIINI Ha phIHKax cObITa, motepro [loTpedburteneii
MPOIYKIIMY U CHHYKEHHE pa3MepoB MpUObUTH. Bee 310 criocobcTByeT BOSHUKHOBEHHIO KPU3UCHOM CUTYAITUU
B OPraHU3aIMH U MOXKET MOCITY>KUTh IPUIMHON OaHKPOTCTBA.

OcobeHHO akTyanmbHa 3Ta MpoOseMa JUIsi SKOHOMMKHM Halleld CTpaHbl, MEepeKUBAIOIIEH Mepexon K
PBIHOYHBIM OTHOWIEHUSIM. CIOXMBIIAsACS B HACTOSILIEE BpPEMs CHUTyalllsi B POCCHMCKON 3KOHOMHUKE
XapaKTepu3yeTcs «OOLIMM CHaJoM IPOU3BOACTBA M KOHKYPEHTOCHOCOOHOCTH MPOIYKIIMH, CHUKECHUEM
3aMHTEPECOBAHHOCTH OOJIBIIMHCTBA TOBAPOIPON3BOIUTENEH B IPOBEACHUN HHHOBAIIMOHHBIX MEPOIPHUATUH,
a TaK)Ke MPAKTUYECKH MOJHBIM OTCYTCTBHEM Y TOCYIAapCTBEHHBIX CTPYKTYpP LIEJIOCTHOM WHHOBALIMOHHOMN
MTOJIUTHKHU.

Kpusuc B SKOHOMHKE CTpaHBl yCyryOJsieTcss WHHOBALIMOHHBIM KPHU3HCOM, KOTOPBIA IMPOSIBIISETCS B
PE3KOM CHMKEHMM YIIPABJIAEMOCTH IIPOLIECCAMM CO3JaHUSl W BHEIPEHUS HOBIIECTB, B OTCYTCTBHU
WCTOYHUKOB ()MHAHCHUPOBAHMS, B CBEPTHIBAHUU JIEATEIBHOCTH  HCCIEIOBATEIILCKUX  TBOPUECKUX
KOJUIEKTUBOB. C y4yeToM 3TOro IMOMCK BO3MOXKHBIX PELICHUN IMPOoOJieM YIpaBieHHs] WHHOBALMOHHBIMU
IIpoLiEcCCaMU CTAHOBUTCS OAHOM M3 BaXKHEUIINX 3a7ja4 aHTUKPU3UCHOTO YIIPABIICHMUSL.

Bwmecre ¢ Tem xapakTep 1 0OCOOEHHOCTH Pa3BUTUSI MHHOBAI[MOHHBIX IIPOLIECCOB ONPEETISIIOT HE TOIBKO
o0miass SKOHOMHUYECKas CHUTyallus, HO U 3aKOHOMEPHOCTH pa3BUTHSA, CBOWCTBEHHBIE HMEHHO
MHHOBAI[MOHHOM c(epe, hcciieoBaHue KOTOPBIX OCYLIECTBIIAECTCA B pAMKaX TEOPUU HOBOBBEICHHUM HauMHas
C MOMEHTa €€ BO3HMKHOBEHHUA. KpoMe Toro, BaskeH TakoH 3JIEMEHT aHTUKPU3UCHOIO Pa3BUTHS, KaK OLIEHKA
BO3MOKHOCTEH 3()(EeKTUBHOTO UCHOIB30BaHMs B OTCYECTBEHHOM MPAKTUKE MUPOBOTO OIbITa YIPABICHUS B
LIE€JIOM ¥ THHOBALlMOHHBIMHU IIPOLIECCAMU B YACTHOCTH.

W3BecTHBIN aMEpUKAaHCKUM SKOHOMHCT IaBapa [IEMUHT, KOTOpOMY SITOHCKAasi MPOMBIILIICHHOCTh
o0s13aHa POXKACHUEM M BCEMUPHBIM YCIIEXOM, M3JIOKHI B KHUTe «BBIXOJ M3 KpU3HCa» CBOIO MPOrpaMMmy
yIpaBJIeHUsl KOPIOpaLuell B YCIOBUIX KECTKOM KOHKYPEHLMHU, KOTJla YCIIEX OAHMX IOPOXKAAET CIOKHBIE

npobnembl st ApyruxX. CyTe 3TOW TporpamMmbl IpencTaBieHa B cHopMyIHpoBaHHBIX J. JIéMuHTOM
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3HAMEHUTHIX 14 mpUHIMNAX, CI€0BAaTh KOTOPHIM OH IPU3bIBAET PYKOBOJCTBO KOMIIaHUW. BOT HekoTopbIe

U3 HUX!

® CI[eHaﬁTe TakK, YTOOBI CTPEMJICHUC K COBCPHICHCTBOBAHWIO TOBApa WUJIK YCIYTr'H CTAJIO IOCTOSHHBIM.
Bama koHeuHas 11e71b — cTaTh KOHKYPEHTOCIIOCOOHBIM, OCTaThCsl B OM3HECe U 00eCeunTh paboune MecTa;

¢ ITIOCTOSIHHO COBGpIHGHCTByfITC CUCTEMY IIPOMU3BOACTBA U O6CJ'Iy)I(I/IBaHI/I$[, YTOOBI HOBBIIIATE KAYECTBO
Y TIPOU3BO/INTENHLHOCTh U TAKMM 00pa30M HETIPEPHIBHO CHUKATh 3aTPATHL;

* CO3/IaiiTe CUCTEMY MTOJTOTOBKHM KaIpOB HAa pabOYMX MECTax;

* copmupyiite cucteMy 3(pdexkTUBHOro pykoBojacTBa. Llenb MHCIEKTUPOBAaHUS — MOMOYb JIFOASIM
paborath Jryumie. KOHTpoib 3a IEATEIbHOCTBIO CIYXKALMX HYKAAETCAd B IIEPECMOTPE HE MEHbILE, YeM
KOHTPOJIb 32 JIeATeIIbHOCThIO pabouuX;

* BHE/IpUTE OOIIMPHYIO MTPOrpaMMy HOBBIIICHHUS KBATM(UKAIIUN U CAMOCOBEPILICHCTBOBAHMS,

* clenaiTe Tak, YTOObI KaXKJblii COTPYJHHK KOMIIAaHUU y4acTBOBAJl B IporpamMme NpeoOpa3oBaHUM.
[IpeoOpazoBanust — A€o Kaxaoro!

Peanu3arysi OTMEUEHHBIX IPUHLIMIIOB HANIPSIMYIO CBsi3aHa ¢ (popmMupoBaHUEeM 3(P(HEKTUBHON CUCTEMBI
MHHOBALMOHHOTO YIPABJICHHS MPEIIPUATHEM, TIO3BOJISIONICH eMy (DYHKIIMOHUPOBATh, H30erasi KPU3HCHBIX
CUTYyallMil ¥ 3aHUMATh JINJUPYIOIINE MIO3ULIANA B CBOEH OTPACIIH.

Baxxaem YCJIOBUEM ITOHUMAHUA IICJ'ICI\/'I " 3a/la4 WHHOBAIIMOHHOI'O Pa3sBUTUA NPCATIPUATHA ABJIAKOTCA
TEOPETUYECKUE 3HAHUS, ITIOMOralole MOHATh CTPYKTYPY MHHOBALIMOHHOI'O IIPOLIECCA, B OCHOBE KOTOPOIO
JICKAT NHHOBALITMOHHBIC ITUKIJIBI.

HauGonbmmii Bkiaj B pa3BUTHE TEOPHMM WHHOBALMU IPUHAAJIECKHUT, 0 MHEHHUIO CIIELHAIICTOB,
aBcTpuiickomy skoHomucty WM. Illymnerepy, paspaboraBuieMy B Hadajle BeKa COOCTBEHHYIO TEOPHIO
9KOHOMHYECKOr0 pa3BuTHs. OH cuMTaj, 4YTO OCHOBY SKOHOMHYECKOI0 POCTa COCTaBJISIIOT HOBOBBEIAEHU. B
cooTBeTCTBUU C Kiaccudukanueii U. [llymnerepa noHsTHe «HOBOBBEICHU» paccMaTpuBaercs, Kak (9):

1) m3roToBiE€HHE HOBOIO, T. €. €lI€ HEU3BECTHOI'O MOTpeOuTessiM, Ojara WM CO3JaHHE HOBOI'O
KayecTBa TOro WJIM MHOro OJara;

2) BHEIpPEHHWE HOBOIO, T. €. JAHHOM OTPACIM MPOMBIIUIEHHOCTH €€ MPAaKTUYECKH HEU3BECTHOIO,
Meroja (crnocoba) MpOU3BOICTBA, B OCHOBE KOTOPOTO JIGKUT HOBOE HAYYHOE OTKPHITHE U KOTOPBIA MOXKET
3aKIIF0YATHCS TAKXKE B HOBOM CIIOCO0E KOMMEPYECKOT0 UCIOIb30BaHUS COOTBETCTBYIOLIErO TOBAPA;

3) ocBOEHME HOBOI'O PbIHKA COBITa, T. €. TAKOIO PbIHKA, HA KOTOPOM -J10 CHX IIOp JAaHHas OTpacib
MPOMBIIIIICHHOCTHU 3TOM CTpaHbI HC ObLIa npeacCTaBJICHA, HC3aBUCUMO OT TOI'0, CyHICCTBOBAJI 3TOT PBIHOK
OpeKIC NN HET,

4) noiyyeHre HOBOTO MCTOYHHKA ChIPbs WM MOJTy(haOpHKaTOB paBHBIM 00pa30M HE3aBUCHMO OT TOTO,
CYIIECTBOBAJ JIA 3TOT MCTOYHMK IPEXKAE, UM CUUTAJICS HEAOCTYIHBIM, WM €r0 €U TOJIbKO MPEACTOSI0
CO3/1aTh;

5) TmpoBeneHHE COOTBETCTBYIOLIEH pEOpraHM3alvid, HampuMmep oOecriedeHne MOHOIOIBHOTO

ITOJIOXKCHUA (HOCpe,Z[CTBOM CO3aHuA TpeCTOB) WK TIOAPBIB MOHOIIOJIBHOI'O IIOJIOKCHHUA JPYyroro
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IPEaIPHUATHS.

[To3xe, pazBuBas mgaHHyro Teopuio, Lllymmerep ucronb3oBajd TEPMUH innovation, 4TO B PYCCKOM
IIEPEBOJIE C AaHTVIMMCKOrO0 03HAYaeT «HOBOBBEICHUEY.

3HaunTeNbHBINA BKIAX B (POPMUPOBAHME TEOPUHM WHHOBALIMU BHECIH U PYCCKHE UCCIEAOBATENU. DTO
npexae Bcero H.JI. KonapateeB — aBTOp Teopun OOJNBIIMX KOHBIOHKTYPHBIX IIUKJIOB. BomHoBast Teopus
KonnpaTtseBa naa BO3SMOXKHOCTh CHELMATNCTaM B OOJIACTH YIPABIICHUS UCCIEAOBATh MPUYUHBI CIIAJIOB B
MPOMBIIUICHHOCTH U OINPEACIUTh IMyTH TNPEOJOJCHUS KPU3UCOB 32 CUYET MHHOBALIMOHHOTO OOHOBJIECHUS
Kalnuramia.

CoBpeMeHHasi KOHILIEMLHMS TEOPHUH WMHHOBAIIMM BKIIIOYAET TAKUE MOHATHS, KaK «OKMU3HEHHBIA LUK
nponykuum» M «OKM3HEHHBIH LUK TEXHOJIOTMU MPOU3BOACTBA». B camom oOmeM Buie CTPYKTYpy
JKU3HEHHOIO LMKJIA MPOAYKLUH, BKJIIOYAs MWHHOBALMOHHBIM IIPOLIECC, MOXKHO IPEACTaBUTh CIEAYIOLIUM
obpaszom (puc. 12.1).

B HauanbHON (haze Hay4yHO-MCCIENOBATEIBLCKUX M ONBITHO-KOHCTpyKTOpckux pabdor (HHUOKP)
npoBOAATCS  (DyHIAMEHTAlbHBIE  TEOPETHYECKHE  HMCCIEAOBaHMs, NPUKIAJHBIC  W3bICKAHUS |
MPOEKTHO-KOHCTPYKTOPCKUE pa3pabOoTKH. Pe3ynbTaToM MX MpoBeAEHUs SBISIFOTCS HOBBIC 3HAHUS, HAyYHBIC
ujeu, T. €. mosesHast uHpopMaus 6osee BBICOKOrO MOpsAKa, YEM paHee CylllecTBOBaBIIas. B cBs3u ¢ TeMm,
YTO HAy4YHOE 3HAHUE CTAJI0 TEOPETHYECKOM OCHOBOW pa3BUTHS IPOU3BOJACTBA, B PA3BUTBIX CTPaHAX
(byHIaMEHTaJbHBIM TEOPETHUECKHM HCCeAOBaHUAM W TouckoBeiM HUP ynensiercs ocoboe BHHUMaHHME.
HmenHo oHM 00pa3yroT MOTEHLMAT 3HAHUHN JJIs1 UHHOBALIMOHHOM NEATENbHOCTH, MPEACTABISIONMNA COO0i

I/IHTeJ'IJ'IeKTyaJ'IBHHﬁ MMPOAYKT, PpIHOYHYIO CTOUMOCTb KOTOPOI'O OLICHUTH BECbMa CJIOKHO.



This document was created by Unregistered Version of Word to PDF Converter

ﬂ“ Makcumym Makchmym

npubsinn ofibema npogax

Pocr 3penccs Cnag

o | dasa | aélbasa (Il:asoa6 CeHR
wokp | Tewonenweororo | T LER et
% OCBOCHHR - NpoM3eoacTea - W BpaaaX
N : :
URHOBALMOHHLIN
npoLece

Puc. 12.1. Cxema »U3HEHHOT0 IUKJIA IPOAYKIIUU

B mpornecce mpuKIamHBIX HM3BICKAHWN HOBBIE 3HAHMS BOIUIOLIAIOTCS B OPUTMHAIBHBIX 00pa3max
TEXHUKU M TEXHOJIOTMM WJIM OTAEIbHBIX 3JEMEHTaX, MOJITBEPKIAIOIINX BO3MOXHOCTh MX HMPAKTHYECKOIO
MIPUMEHEHUSI.

Ortan IpPOEKTHO-KOHCTPYKTOPCKUX pa3palOTOK — 3aKIIOUMTENbHBIM JUIs CTaJUU HCCIIEIOBaHUS.
HccnenoBanne MOMMKHO 3aBEpLIATHCS TOMCKOM JICMCTBEHHBIX (DOPM BHEAPEHUS B IPOU3BOJCTBO
MONyYEHHBIX 3HAHUHM, CHOCOOHBIX OOECIEYUTh €ro KauyeCTBEHHbIE HM3MEHEHHS. BBIOMHEHHEe 53TOro
TpeOOBaHUS BO3MOYKHO IIOCPEJICTBOM HOBOBBEJEHHH, CIOCOOCTBYIOLIMX BHEAPEHUIO H300peTeHHil B
IIPOU3BOICTBO.

B mnporecce NpOEKTHO-KOHCTPYKTOPCKUX, OMBITHO-TEXHOJOTMYECKUX pPAbOT (opMupyercs HOBas
Hay4yHO-TEXHHUECKass MHPOpMallns, OoTpa)kaeMasi B COOTBETCTBYIOIIEH NOKyMeHTauuu. Ha nanHoMm stame
4acTO M3rOTaBJIMBAaeTCs MEpBBbIM 0Opa3zel] HOBOM TEXHUKU WIIM JIPYTOro HOBIIECTBA, KOTOPBIN SIBIISETCA
(hopMoii BeIpa)KeHHSI IOTYYCHHON WH(OpMaInm, ee CBoeo0pa3HON MILTFOCTpAIHEH.

OCHOBHBIMH neisMun (1)8.351 TCXHOJIOTUYCCKOI0O OCBOCHHSA IMPOU3BOJACTBA SABJIKOTCA €ro MOATrOTOBKA K
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BHEJPEHHUIO pe3yJbTaTOB pPa3pabOTOK U olecreyeHre HEeOOXOAUMBIX JJIsi STOro YCJIOBHUH. 31ech

OCYIIECTBIISIETCS HEMOCPEICTBEHHOE B3aMMOJICHCTBHE HAYKU U MTPOM3BOJICTBA, OT KOTOPOTO 3aBUCST TEMITHI
OCBOCHH MPOrpCCCUBHLIX HOBIICCTB, CPOKHM HUX BHCAPCHUA W HAYaJI0 MACCOBOI'O IMPOU3BOJACTBA HOBBIX
MIPOAYKTOB.

Ha cnenyrommeii ¢a3e mpoucxoauT TUPaKHPOBAHWE HOBBIX MPOAYKTOB. CTaOMIBHOE MPOU3BOJCTBO
MPU3BAHO 00ECIEYUTD YIOBJIETBOPEHUE MOTPEOHOCTEH 00IIecTBa B KOHKPETHBIX BUIAX U3JIENUI 3aaHHOTO
KauecTBa U KOJIMYECTBA. B 3TOM COCTOUT CYIIHOCTh JAHHOTO ATaIla.

[Tocnennsist daza )KU3HEHHOTO IUKJIA MPOAYKIUU JEMOHCTPUPYET CTAaIUI0, KOT/la PHIHOK JOCTUTaeT
HACBIIIEHUS, TPOUCXOIUT CHIKEHNE 00BEMOB TPOIAX U JalbHelIee o0ecriedeHne Crpoca Ha MPOIYKIIUIO
BO3MOXKHO 6J1ar0ﬂap51 IMPUMCHCHUIO HOBBIX TCXHHUYCCKHUX WK TCXHOJOTHMYICCKUX peIHeHI/Iﬁ C LCJIbIO
OOHOBJIEHHSI BBITYCKaeMON MPOIYKIIUHU U 3aKPETUICHUS MMOJIOKEHUS MPEINPHUATHS Ha PhIHKE.

W3ydenue >KM3HEHHOTO LUKIA MPOAYKIMH MPUBOIUT K PsIy BBIBOJOB, KOTOPbIE MOJE3HO MMETh B
BH/TY, OTIPEJIEIIsisi CTPATET U0 MHHOBAIMOHHOTO IPOIlecca:

* KpUBBIC U3MEHEHUS MPUOBUTM M 00beMa MPOAAX MPOAYKIHUU JEMOHCTPUPYIOT CIIydail YCIIEIIHOro
BHEJPEHUS HOBIIECTB Ha pbIHOK. [locie kommeHcanuu BceX CTapToBbIX 3aTpaT, cBszaHHbIX ¢ HUOKP,
TpeOyroumx OONBIIMX HWHBECTULUN, pPOCT MpUOBLIM 3HauuTeneH. OJHAKO WHHOBAIIMOHHBIA TMPOLIECC
XapaKTePU3yETCsl YCIOBUSAMHU HEOIMPEISIICHHOCTH U BCET/Ia CYIIECTBYET OOJIBIION PHCK PHIHOYHON HEyIadu
HOBIIIECTBA;

* NIEPBOHAYAJILHBIN YCIEX 3aBHCUT BO MHOT'OM OT CIIOCOOHOCTH pa3paboTaTh ACHCTBUTEIHLHO HOBBIN
MIPOAYKT, YIOBJIETBOPSIIOMIMK CIPOC PhIHKA, TOT/Aa KaK IMOCHenyrolas NpuOblib 3aBUCUT B OCHOBHOM OT
MapKeTHUHTa W YPOBHS IPOU3BOJICTBA, OOECIICUYMBAIOIIETO TPeOyeMblii 00bEeM MPOAAK C HAMMEHBIITMMH
3aTpaTtaMu.

I/IHHOBaHI/IOHHblf/’I mponecce, ABJIAACH YACTbIO KU3HCHHOI'O IUKJIA MPOAYKIHMH, BKIOYACT Pa3JIMYHBIC
CTaJuu — HayuHas OT WCCIIENOBAaHUS W Pa3pabOTKU HOBOW TEXHUYECKOW HJEH, TEXHOJOTMH M KOHYas
AOBCACHHUEM €€ 10 IMMPOMBIINIICHHOIO BHCAPCHUS, ITOJYYCHUA HOBOI'O IMPOAYKTA U €ro KOMMEpLUaIn3alluu.
3aKIIOYNTENLHEIA 3TAIl HWHHOBAIIMOHHOI'O ITponecca, CBSI3aHHBIM C OCBOCHHUEM MaCH_ITa6HOFO IMpoOU3BOACTBA
HOBOW TIPOMYKIMH, TpeOyeT pPEKOHCTPYKIIMH MPOU3BOACTBEHHBIX MOIIHOCTEH, COBEPIIICHCTBOBAHUS
TEXHOJIOTMH, MOATOTOBKU IEpCOHaja, PeKIaMHOW JesTeNbHOCTH U T. 1. Ha ¢uHaHcupoBanue pabor Ha
JTAHHOM JTare MmoTpedyeTcs 3HaYuTeNbHO Oosble (MpUuMepHO B 6—8 pa3) 3aTtpaT, 4eM Ha MCCISIOBaHUS U
p33p360TKI/I. Bemuuna »tux 3aTpaT TAKXKC 3aBUCUT OT O6’beMOB OCBOCHH HOBBLIX BHUIAOB MPOAYKIIHUH.
OnHaKo UHBECTUIIMH TTPOAOJDKAIOT HOCHTh PUCKOBBIN XapaKTep, TaK KaK PeaKilvs phIHKa HA 3TOM JTaIle eI
HEU3BECTHA U PHUCKH OTTOP)KEHHS IMpeiaraéMoro ToBapa BechbMa BEpOSTHBI. 3/1eCh Ba)XHO MOMHUTH, YTO
HOBBI! MTPOAYKT, CO3AHHBIN C YUETOM BCEX JOCTHKEHUHN HAayYHO-TEXHUUYECKOIO MIporpecca, MOXKeT ObITh HE
BoCcTpeOOBaH Ha pbiHKE. [l03TOMy OYEeHb BakK€H JTalm KOMMEpLIHAIM3aIllMd, TAE 4Yepe3 MapKEeTHHT
dbopMmupyeTcs COpoc Ha HOBYIO MPOAYKIIMIO, OCYIIECTBISICTCS OOpaTHas CBSI3b C MOTPeOUTENSIMU

IPOU3BCACHHOI'O HOBOT'O ITPOAYKTA U OIIPCACIIACTCA I[aﬂbHeﬁHlHﬁ Xon I/ICCHG,Z[OBaHI/Iﬁ u p8.3pa6OTOK.
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Tpyna, ynpaBlieHus, (UHAHCHPOBAHMS, KaapoBoro oOydeHws. 71 yMEHbBIICHHS PHCKAa U OOECIICUCHUS
ycrexa MpeanpHusITHe JO0JDKHO MHTETPUPOBATH PAa3IMYHbIC ATAalbl MHHOBAIMOHHOI'O IpOLIEcCa B €IUHYIO
IIeTb, KaXKJ0€ 3BEHO KOTOPOHM BBIMOJHSET Ba)XKHYIO 3a/1ady B JOCTMDKCHHH OOIIEH Ienn — TOMydeHUS
HOBOBBEJICHHUS, 4 3aTEM HOBOT'O M3ICIIHS HIM TSXHOJIOT M.

3nech 0COOYI0 Ba)XKHOCTh MPHOOpPETaeT CTHIKOBKA 3BEHBEB, OOECIIEUHMBAIONIAS HEMPEPHIBHOCTS,
TUOKOCTh M JMHAMHKY BCETO IMpOoIecca, KOrJaa pe3ylbTaT MPEAIIecTBYIOMEro 3Tana CIy>KUT OCHOBOW IS
MOCTYNATEeIbHOIO  JIBMKEHUS Ha  CIEAYIOIMUMHA. OTH  TPOILECCHl  CONMPOBOXKIAKOTCA  MPUHITHEM
WHHOBAIIMOHHBIX PEIICHUH OTHOCHTEIHHO MPHOPUTETHHIX HAINPaBICHUN WHHOBAIIMOHHOW NEATEIbHOCTH
npennpustust. [[ppgemM 00beKTOM WHHOBAIIMU B aHTUKPU3UCHOM YIIPABICHUU MOTYT OBITh HE TOJLKO HOBAS
MPOAYKIIMS U HOBBIC TEXHOJIOTHUH, HA YTO OOBIYHO OOpaIlaeTcss OCHOBHOC BHHUMAaHHE, HO U HOBBIC PHIHKH,
HOBBIE METO/IbI YIIPaBJICHHUSI, HOBbIC OPraHU3allMOHHBIE CTPYKTYPHI U T. 1.

B ycrmoBusx  o0miero  yCKOpeHHs  HAyYHO-TEXHHYECKOTO  Mporpecca, riofaiu3alud |
MHTEPHAIIMOHAJIM3AIMU PhIHKA, YCHJIEHUS KOHKYPEHIIUH, KOTOPOE COMPOBOXKAAECTCSA] COKpallleHuEM CPOKOB
JEUCTBUS KOHKYPEHTHBIX MPEUMYIIECTB U HEOOXOTUMOCTHIO pPa3/IeieHUs PhIHKA Ha CEKTOpa, HUIIU U
MHKpPOCETMEHTBI, H”HHOBAIITMOHHOCTh CTAHOBHUTCS KJIIOYEBBIM (DAaKTOPOM YCIieXa, €ClIM He €IMHCTBEHHBIM
CPEICTBOM BBDKMBAHUA. A CTPAaTErMYECKOE YIPABJICHHE HOBOBBEICHUSMU — Ba)KHEWINEH 3a1ade
AQHTUKPU3HCHON TOJIUTUKU TPEANPUATUS, BBIIOJIHEHHE KOTOPOW BO MHOIOM 3aBHUCUT OT KauecTBa
MPUHUMAEMbIX WHHOBAIIMOHHBIX pEIIEHWH, OT BO3MOXXHOCTH HaXOAWTh TaKHE PEUICHUs, KOTOpHIC
OpPraHU3aIMOHHO W 3KOHOMHYECKH CMOTYT OOECIICUHTh JTOCTHIKEHHE IMOCTABJICHHOM 1M MO CO3/IaHUIO
KOHKYPEHTOCIIOCOOHOW mponyKiuu. [Ipy TpUHATHM Takoro pojaa YIPaBICHUYECKHUX PEIICHUN CIeIyeT
HCXOMIUTh M3 OCOOCHHOCTEH MHHOBAIIMOHHOI'O MPOIIECcCa, YUUTHIBATH CTETIEHh HOBU3HBI HOBOBBEICHHM, UX
MOTEHIIMAJI, PeCYpCHbIE BO3MOKHOCTHU npeanpusitus. Ha puc. 12.2 npeacrapiena cxema mporiecca npuHATUs

WHHOBAIIMOHHBIX pelieHuu [7].
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Puc. 12.2. IIponecc npuHATHS MHHOBALMOHHBIX PEIICHUI

B BepxHeil yacTi pucyHKa IMOKa3aHa KOMOMHAIUs NMPOrHO30B OOIEIKOHOMHMUYECKOM OOCTAaHOBKH U
aHaJIn3a BO3MOXKHOCTEH MpH (POpMYJIMPOBAHUN CTPATETHH, a B HMKHEH — BBIBO/IBI JUIs Ipolecca 0Toopa
MIPOEKTOB. DTH JIBE YAaCTH CBA3aHbl BOSAMHO NHHOBAIIMOHHON CTpaTEeruen.

OTnpaBHOM TOYKOW TWpollecca NPUHATHS WHHOBAI[MOHHOTO pelIeHus sBisiercss (opMHpOBaHUE
MHHOBALIMOHHOM 11enu. IHHOBaIlMOHHAS 11EMb MPEANPHATUS IPEACTABIISIET COOO0M JKeNaeMblii pe3ysbTaT ero
NeATeNIbHOCTH, KOTOPbI MOMKET OBITh JOCTUTHYT B OIPEAEICHHBIE CPOKHM 3a CYET IOBBIIICHUS
MHHOBALIMOHHOI'O TOT€HUMajna npeanpuArvsd. HHOBanMOHHAsg 1eNb 3apOKIAeTcs Ha  CTAHH
(byHIaMEHTaJbHBIX Pa3pabOTOK, /i€ TEHEPUPYIOTCS UAEU, U YTOYHSETCS B 3aBUCUMOCTH OT PECYPCHBIX
BO3MOKHOCTEH TIPEATIPUATHS, @ 3aTE€M peann3yercs B (popMe MPOESKTOB MM IPOTPaMM.

MHHOBallMOHHAsL NIEATEIBHOCTh CBSI3aHA C IIPUBJICYEHUEM PA3JIMYHBIX PECYPCOB, OCHOBHBIMHU W3
KOTOpPBIX SBJIIIOTCS WMHBecTHMIMM W 3aTpaThl BpemMeHn Ha HUOKP wu TexHonoruueckoe ocBOeHHE
MaciITabHOro TPOU3BOJACTBA HOBOW mpoxykuuu, Ocobasi poib 34eCh NMPHUHAUICKUT YIPABICHYECKOMY

MIEPCOHAITY, €ro CHOCOOHOCTH pa3pabaThiBaTh U MPUHUMATh MHHOBAIIMOHHBIE PEILICHHUS.

12.2. UHHOBALMOHHBII MOTEeHUHAJ NPEeANPUSITHS, €r0 POJIb B AHTHKPU3MCHOM YIIPaBJIeHUH
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[Tpouiecc dhopmupoBanus 3hGHEKTUBHON CHCTEMbl HHHOBAIIMOHHOTO YIIPABJICHUS 3aBHCHUT OT YPOBHS

VHHOBALIMOHHOI'O ITOTEHLMAJIA MPEANPUATHS — €ro BO3MOXHOCTU B JIOCTH)KEHUU IIOCTABJICHHBIX
MHHOBALIMOHHBIX LeNel. Peanu3anus 3Tux 1menell B rio0anbHBIX MaciTadax BBICTYNAET KaK CPEICTBO
MOJy4EHHUs] JOCTaTOYHO BBICOKOM NpPUOBUIM B JIONTOCPOYHOM MEpPCIEKTHBE, YNPOYEHHUs, a 3aTeM U
MOBBIIIEHNS KOHKYPEHTHBIX BO3MOXKHOCTEH Ha pBIHKE, pEUIEHHWE KPU3HCHOM MpoOsieMbl M IMPOOJIEeMbl
BBDKUBAHUSA B LIEJIOM.

Uem Bblllle YpOBEHb HMHHOBAIIMOHHOTO TMOTEHIMAJA MPEANPHATUS, TEM YCIEIHee OHO u30eraer
BO3MOXKHBIX KPHU3UCHBIX cUTyauuid. HHOBALMOHHBIA TOTEHLUANT MNPEANPHUITHS OIPEAEISIEeTCs Kak
TEXHUYECKUMU (PaKTOPaMHU, TaK U yrpaBieHuyeckuMH. K HuM oTHocsTCs:

* CII0KMBILIUICS paHee YPOBEHb Pa3BUTHsI IPOU3BOJICTBA;

* COCTOSIHME MEXAHU3MAa U CUCTEMBI YIIPaBIICHMUS;

* TUI U OPUEHTALUs OPTaHU3ALMOHHON CTPYKTYPBI;

* TEHJCHIIMN YKOHOMUYECKOW Y MHHOBALIMOHHOMN MOJIUTHKY;

* IOHUMaHHE TOTPEOHOCTH B Pa3IMYHOT0 PO/ia M3MEHEHHIX U TOTOBHOCTh K HUM IIEPCOHANA U T. [I.

Bcee (akropsl, ompenensiomuye ypoBeHb WHHOBALMOHHOIO TOTEHIMANAa, MOXHO IMOJPa3JeIuTh Ha
CIIEIYIOIINE TPYIIIBL:

* (hakTOpBI COOCTBEHHO NHHOBAIL[MOHHOTI'O IIPOLIECCA KaK CAMOCTOSATEIBHOIO OOBEKTA YIIPABIICHHUS;

* (hakTOpBI BHYTPEHHEH CPEIbI;

* (haKTOpBI BHEIIHEN CPEIbI.

[leppast rpynma (akTOpoB MpeACTaBiIsAeT COOOM COBOKYIMHOCTb COOCTBEHHBIX BHYTPEHHUX
BO3MOKHOCTEH HMHHOBALIMOHHOI'O IIPOLIECCa KAK CIOKHOW OOOCOOJICHHOM CUCTEMBI, ONPEICISIOIIUX €€
pa3BuTHE. 371€Ch B IEPBYIO OUYEpElb BBIICIAIOT TaKWE€ 3JIEMEHTHl MHHOBALIMOHHOIO Ipolecca, Kak
MIOCTaHOBKA 11eJ1ei, BbIpaO0TKa MHHOBAIIMOHHBIX PEIIeHNH, pa3paboTKa MPOEKTOB U MPOTPAMM.

CocraB BTOPOI I'pYIIIBI CKJIAABIBAETCS U3 BO3MOXKHOCTEH €CaMOro NPEANPUSTHS, MPOSABILSIIOIINXCA B
pa3IMYHBIX aCHeKTaxX ero (PUHaHCOBO-XO3AWCTBEHHOIO IIOJIOKEHUS, COCTOSIHMSI OpraHU3al[MOHHON
CTPYKTYpPBI YIIPABJICHUs, OPraHU3aLMOHHO-TEXHUYECKOIO YpPOBHS KOMMYHUKAIMOHHOW CHUCTEMBI U T.I.
VHHOBaLIMOHHBIN IOTEHLMAN IMPEAIPUATHS OINPENEIeTC TaKKe BEIMYMHOM €ro pecypcoB  Kak
MaTepUaibHbIX, TaK M HH(POPMAIMOHHBIX, U HANpPAMYIO 3aBUCHT OT KauyecTBa, MpodeccHoHaniu3Ma H
PELINTENBHOCTH YIIPABJICHYECKUX KaIPOB.

Ha ypoBeHb pa3BuUTHS HMHHOBAIIMOHHOTO TOTEHIMala (HUPMBI OKa3bIBAIOT OOJIBIIOE BIMSIHUE

(axTopsl, peacraBieHHbIe HA cxeme 12.3 [1].

DaKTOpHI, CIOCOOCTBYOIINE Pa3padoTKe HOBOBBeAeHHHT | DaKTOPBI, He CNIOCOOCTBYOIINE pa3padoTKe HOBOBBEICHHIT
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Puc. 12.3. ®akropsl, OKa3bIBAIOIIME BO3ICHCTBUE Ha pa3paObOTKy HOBOBBEICHU I

[lepeuncnenbl NPUYMHBL, CHOCOOCTBYIOIIME U 3aTpyIHSIONIME pPa3padOTKy HOBOBBEIEHUH B
OpraHHu3aliH, MHHOBALMOHHBIE CIIOCOOHOCTH KOTOPOH OMpeNeNstoTcs He TOIBKO €€ pa3MepaMH, BETUIHHOM
KamnuTtajga, pa3BUTHEM MPOM3BOACTBEHHOW O0a3bl W Jp., HO M YPOBHEM HAyYHO-TEXHHYECKOTO U
YIOPABIEHYECKOI0 MOTEHIMajda CcHoequaiucroB. OTIMYUTENbHBIMA MPU3HAKAMH  WHHOBAIIMOHHBIX
npennpuaTuil (Gupm) SBISIOTCA:

1) opranusanus crieuanabHON rPyNIbl, OTBEYAIOLIEH 3a CO3/JaHNE HOBBIX UJIEH;

2) MOMCK JTOM Tpymnmod pa3HOOOpa3HBIX HWCTOUYHHMKOB HMHQOpPMAlMM, KaK BHYTpH-, TaKk H
BHE(UPMEHHBIX;

3) uCHOJb30BAaHME PA3HOOOPA3HOM COBPEMEHHOW NPAKTUKH CTUMYJIMPOBAHMSI TBOPYECKOM
aKTHBHOCTH pabOOTHUKOB;

4) mooupeHre M TMOAJAEPKKAa MEHEIKepaMHd HHHOBAIMOHHON aKTUBHOCTH CIy>KalllUX Ha BCeX
YPOBHSIX C IOMOIIBIO CIIEUAIbHBIX OOPKETHBIX aCCUTHOBAHMI;

5) moompeHre TPUHATHS PEIICHUH MO OTOOPY M BHEAPEHUIO HOBOBBEICHUW Ha KOJUIEKTUBHOM
OCHOBE;

6) yeTkas cTpaTerus ynpaBleHHs] HOBOBBEICHUSMHU.

Ecnu mepBble MmATh MPU3HAKOB XapaKTEpU3YIOT OpraHU3allMOHHYIO HaIpaBJIEHHOCTh (PUPMBI Ha
paboTy ¢ mepcoHasioM, TO IIECTOM OTpa)kaeT HeOOXOIMMOCTh CYILECTBOBAHUS YETKO C(hopMyIHMpPOBAHHOMN
WHHOBALIMOHHOW CTpAaTeTrMu, KOTOpask Ha JOJITOCPOYHONW OCHOBE CO3/1aeT HEOOXOAWMBIEC YCIOBHUS JUIA
TE€HEpUPOBAHMS HOBBIX UJEH.

WHHOBalMOHHAs CTpaTerusi TECHEUIIMM 00pa3oM CBsi3aHA C MPUHIUIAMHU MPEANPUHUMATETHCKOTO
ylpaBjeHus, OHa TPeOyeT OT PyKOBOJAUTEINS CIOCOOHOCTU MPEIBUICHUS, JIMYHOIO MY>KECTBA M peallu3Ma,
MPEANPUHUMATEIBCKOTO MO/IX0/1a, BOOOPaKEHUs, MHUIIMATUBHOCTH M pallMOHAILHOCTU. BaxkHoe ycioBue
yIpaBJeHUsS B CIOXKHBIX CHCTEMAaX — CIIOCOOHOCTH OIpeNeNeHus] MpUOpuTeToB. OTBETCTBEHHOCTh 32
VHHOBAIIMOHHYIO CTPATErvI0, ONPEAETSIONIYI0 BBKUBAHUE TIPEAPUATHS, JIKUT HA IUIEYaX YIPABIISIOIINX.
3a/iaya BBICILIETO PYKOBOJICTBA B 3TOM CBSA3HM COCTOUT B TOM, UTOOBI BBISBIIATH YIPABICHUECKUI OTEHIIHAI,
HEOOXOAMMBIA A1  KOHKPETHBIX YCIOBHM  (DYHKIIMOHMPOBAHHWS  OpraHM3allid, CHCTEMaTHYECKH
MPOCMATpPUBaTh CBOM BHYTPEHHHUE «3aIlachl» YIPABICHUECKUX TAJAHTOB, OMpPENENATh MACIITaObl U IENU
HE0O0XOIMMOM yTpaBiIeHYECKOI MOATOTOBKH, U BBIAETSTH COOTBETCTBYIOIINE PECYPCHI.

B nurepatype pa3inyaroT ABa OCHOBHBIX TUIIA HHHOBAIIMOHHOW CTpaTErvu:
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V3MEHEHUE PHIHOYHBIX YCIOBUH B LENISAX COXPAHEHUS CBOUX MO3ULIMI Ha PBIHKE, T. €. B LIEJISIX BBIKUBAHMUS,

* KOHKYpPEHTHYIO, KOI/la HOBOBBEIEHHE MHCIIONB3YETCS B KAdyeCTBE OTIPABHOIO IyHKTa JUIS
JOCTHKEHUS YCIIEXa, CPEICTBA MOTyYEHUSI KOHKYPEHTHBIX TPEUMYIIECTB.

AANTUBHYIO CTPAaTErHi0 XapaKTepu3yeT KOHILIEHTpalus YCWIMH Ha 4YacTUYHBIX H3MEHEHUSX,
JIOTIOJTHUTENBbHBIX YIIyUHIEHUSAX CYIIECTBYIOUIMX IPOAYKTOB, PBIHKOB, TEXHOJOTHMH, 3a4acTyl0 HAYIIUX B
pyciie CIOXUBLIMXCS, TPAJAULUOHHBIX JUId JAHHOW OpraHu3allud NyTeW IOCTM)KEHUs ycrexa. Takas
CTpaTerus JIMIIAET OPraHMU3alMI0 BO3MOYKHOCTH BUJETh U HCIOJIb30BATh HOBBIE IPOM3BOACTBEHHBIE U
PBIHOYHBIE BO3MOXKHOCTH, HAaXOJIUTh HOBbIE KOHKYPEHTHBIE IpPEUMYLIECTBAa M, K TOMY K€, JeNlaeT ee,
CTpaTeruio, BeChbMa IMpPEACKa3yeMol Ui KOHKYPEHTOB. DTa MpobiieMa OOBIYHO OCTPO CTOUT IMEped TeMHU
MPENNPUATUSAMEI, KOTOPbIE 3aHUMAJIM BECbMa ITPOYHBIE ITO3ULIMU B CBOEH OTPAC/IM, HO HE CMOIJIM OTKA3aThCA
OT,,lIPUBBIYHBIX MOAXOJ0B. B mpakTHke ObLIO MHOTO NMPUMEPOB, KOrja (pUpMa OTHOCHUTENBHO YCIIEIIHO
(YHKIMOHUpPOBaIa, HO HE pa3BUBajiach. MeXIy 3THMHU ABYMs IpolleccaMl BO3HHMKAET IPOTHBOPEUHE,
KOTOpOE B cilyuae OOOCTPEHMS MOXET HMPUBECTH K Kpusucy. IIpumepoM TOMy MOXKET CIyXKHThb HUCTOPHS
pa3BUTHA TakuxX KommnaHuii, kak General Motors mmu IBM, koTopble HE cMOTTH M30eXaTh KpU3UCA, XOTS
SBJISUIACh OJHUMU U3 IpeycreBaromux. OQHy U3 OCHOBHBIX IIPUYUH KPU3UCA U BO3MOXKHOCTH BBIXOZA U3
HEro OHU YBUJIEIHU B YIIPABJICHUH.

AnanTuBHBIE OPraHU3allud MOTYT NIPOAOJKATh CBOM MPUBBIYHBIN MyTh, IPUBEAIINN UX B IPOLUIOM K
ycliexy, JIMIIb B TOW CTENEHHU, B KAKOW KOHKYPEHTHBIE YCIOBUS OCTAlOTCS OTHOCUTEIBHO cTaTMUHbIMH. Ho
KOrZlJa 9TH YCIOBHMSI pE3KO MEHSIOTCS, AJalTUBHBIM IOAXOJ HE [JaeT BO3MOXKHOCTU KPUTHYECKH
MIEPEOLIEHUBATh METO/IbI PEIICHUS MPOOJIEM, B UEM U COCTOUT €r0 ONacCHOCTb.

KonkypeHTHasi cTparerusi, OCHOBaHHasi Ha TBOPYECKOM IOAXOZE, MpEArnojaracT Kak Obl JIBOWHYIO
00paTHYIO CBS3b IIyTEM aHaJlM3a MHHOBAIIMOHHOM Cpe/ibl OpraHU3aIii, KOTOpast CKJIAAbIBAeTCs U3 (PaKTOpOB
MHHOBAllMOHHOIO  MOTEHIMala. JTa  cTpaTerus  TpedyeT  IOCTOSHHOM  MHHOBAIMOHHOCTH,
CaMOCOBEpPLICHCTBOBAHMS OpPraHU3allUyd 4Yepe3 MOCTOSHHYIO OLEHKY M 3KCIIEpUMEHTHPOBAHHE B 00JIACTU
CIoco0O0B aHaAIM3a U PeLIeHUs PoOIIeM.

[IpuMepoM IOCTOSSHHOM M MHTCHCUBHOW WHHOBALlMOHHOM [EATEIILHOCTU, BEAYILIEH K 3aBOCBAHUIO
PBIHOYHBIX TTO3UIIUNA, MOXET CITY)KUTh FOXXHOKOPEHCKUH KOHTJIOMEpaT Samsung, cocTosmui u3 25 dupm,
BBIIIYCKAIOIINX IIMPOKUNA ACCOPTUMEHT MPOIYKIIMH: SJIEKTPOHHBIE KOMIIOHEHThI, KOMIBIOTEPHI, TPY30BbIE
aBTOMOOMIIH, CTpOUTEIbHOE 00opynoBanue, cyna u ap. [1]. Cozganssrii 50 ner Ha3ax, Samsung Ha MEPBBIX
Mopax JMIIb KOMMPOBAI 00pa3Iibl, OCBAUBAJ YYXKYIO MPOAYKIUIO 110 JIMIEH3USAM U T. 1., TEHEpPh ke UMEeT
COOCTBEHHBIE MEPEIOBBIE Pa3pabOTKU UB 00JACTH IEKTPOHUKH, UAYIIUE HA SKCIOPT.

OCHOBY €ro cCTpaTeruu COCTaBJIIIOT MHTEHCHUBHBIE -MHBECTULMU B MCCIIEAOBAaHUS U Pa3padOTKH,
pa3BUTHE IPOU3BOJCTBA, IOATOTOBKY KaJIpOB.

Ha »tu nemu pacxopyercst exeronHo 2,5 muipa. aon. OAMH W3 aclEKTOB CTpAaTerMu Samsung —

nepeBo/l COOPKH MPOCTHIX M3AETHI OBITOBOW 3JEKTPOHUKU B CTpaHbI ¢ Ooliee NemeBoil pabouel cuioil u
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CTOMMOCTH, B YacCTHOCTH BKJIAQJBIBAIOTCS OOJBIIME CPEACTBA B IPOM3BOJACTBA C MEPCIEKTHBOM pocTa
(HarpuMep, B a9POKOCMUYECKYIO MPOMBIIIIEHHOCTh). C 10 OCBOCHHS 00J1acTell BBICOKOH TEXHOJIOTUU
co3aansbl 13 nentpoB HUOKP B npyrux crpanax.

Crparerus HOBOBBEJIEHHH YK€ IIPHBEJa K 3HAUUTEJIbHBIM yCIIeXaM Ha PhIHKE AJIEKTPOHUKH. JlodepHsis
kommanusi Samsung Electronics mpeBpaimaercsi U3 MaccOBOr0 MPOU3BOAMUTENS JCHIEBBIX TEJIEBU30pOB B
HOBAaTOpa B HEKOTOPBIX OOJACTSX MHPOBOTO pBHIHKA MPOXYKIMHU 3JEKTPOHUKH, B YacCTHOCTU
MOJTYTIPOBOJIHUKOB, 3JIEMEHTOB MaMATH, TenedoHHOM anmapaTypbl. Ha atu nemu ¢upmoit 6bu10 3aTpadeHo
6onee 3 mupa. non. B uccnenoBanus u pa3paboTKy B 001aCTH OBITOBOM JICKTPOHUKHA Samsung BKJIAbIBACT
okoio 10% o0bema nmpogax.

Samsung Havy Industries BiepBbie B Mupe pazpadorasia HOBBII TUII TaHKepa, 3aTpatiiia 900 MiH. 10
Ha CTPOMTEIbCTBO ABTOMOOUIIBHOIO 3aBOjIa, IJIAHUPYET COBMECTHBIE C aMEPHUKAHCKUMHU KOMITaHUSAMU
paboThI IO CO3/TAHMIO AICKTPOMOOIIA. Samsung aerospace, HauaB B 1977 T. ¢ IPOM3BOICTBA DJIEKTPOHHBIX
yacoB M (porokamep, ceiiuac ydactByeT B mpou3BoictBe BeprosneroB ¢ Bell Canada, corpynnuvaer c
Lockheed u Pratt & Wyttny, BellTyckaeT MHOTME BUIBI KOMIIOHEHTOB JUISi CAMOJICTOB, MPOU3BOIUMBIX BO
BCEM MHUpE, TUIAHUPYET CaMOCTOSITEIbHOE MTPOU3BOACTBO CAMOJIETOB U KOMMYHHUKAIIMOHHOTO CIyTHUKA. Ee
MIPOM3BO/ICTBO €Ill€ HE JOCTUIJIO YPOBHSI PEHTA0ENbHOCTH, HO, KAaK CUMTAET MpPE3UJICHT KOMIIaHHH,
proOpeTeHNe TEXHOIOIMM HAMHOT'O Ba)KHEE, YEM BBICOKHE TTOKA3aTeH TEKYILEeH MpuObLIH.

Kak BugHO U3 mpuMepa, HHHOBAIIMOHHAS JeATEbHOCTh KPYITHBIX KOMITAHUH, YCIICIIHO JAEHCTBYIOIINX
Ha pbIHKE, pa3BUBaeTCs, KaK MPaBUJIO, IIUPOKUM (PPOHTOM M PACIPOCTPAHSIETCS HA COOTBETCTBYIOLIHE
OpraHu3allMOHHbIE TIOPa3/ICIECHUSI.

VYpoBeHb HMHHOBAIIMOHHOTO IMOTEHIIMAja MPEANPHUATHS BO MHOTOM 3aBHCHUT OT  BCErO
MIPEIIECTBYIOIETO OMbITa, YCIoBHM (pyHKIIMOHUpOBaHus noapasneneHuit HtiOKP, ypoBHS mpou3BoCTBa,
MapkeTuHra. Pemraromum ¢GakTopoMm 37ech SIBISETCS TO, KaK YCBAWBAETCS YNPAaBICHYECKUM OIbBIT, KaKue
YPOKH M3BJEKarOTCcAd U3 npouuioro. CriequanucTsl BbIIENAIOT YEThIpE pa3iMuYHbIX, HO B3aMMOCBS3aHHBIX
YPOBHSI OPraHM3al[MOHHOIO OMbITa [2].

1. YpoBeHb BHEIIHETO OKPYKEHUS — YCIIOBUS, KOHKYPEHTBI, OTPEOUTENHN U T. II.

2. YpoBeHb COOCTBEHHBIX ACWCTBUIN OpraHu3aluu (MEHEeIKepa) — HWHHOBAIIMOHHAS CTpaTerusd,
MIPOLIETypbl M METO/IbI YIIPABJICHUS U T.JI.

3. YpoBeHb MPOIECCOB M METOIOB BBISBJICHUS, ONPEACICHUS U PEHICHHs MpoOjeM, MPUMEHSIEMbIX
opraHusaiuen (MeHeKepoM), HallpuMep KyJIbTypa, YpOBEHb 3HAHUH, (PyHKIIMOHANIBbHAS CIIEIUAIN3aLUS;

4. YpoBeHb OpraHU3alMOHHOT0 CO3HAHUS, 00BETUHSIONIHI TTEPBBIC TPHU.

AZanTHBHBIE OpPraHU3allMd PacCMATPUBAIOT B KaXK/IbIM JaHHBI MOMEHT SBJICHHSI OJHOIO YPOBHS,
OrpaHUYMBasg TEM CBOE pa3BUTHE, UMEIOT IMPU STOM JHUIIb KPAaTKOCPOUHBIM (PMHAHCOBBIA ycIieX, HO He
M10JTy4atOT KOHKYPEHTHOT' O IPEUMYILIECTBA.

OpFaHI/ISaHI/II/I, HanCJICHHBIC Ha HCIIOJbB30BAHUEC BCCX ypOBHCfI OpraHu3alilMOHHOIr0  OIIbITa,
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IIpakTUKU. B OCHOBE MX JAEATENBHOCTM — CHCTEMHOE MBIIIICHUE, OTKPBIBAIOLIEE BO3MOXKHOCTU IS
TBOPYECTBA.

TBopuecTBO MMeeT ABa BaKHbIX acnekta. OJUH M3 HUX — JIMYHasi TUOKOCTb, T. €. CIIOCOOHOCTh
M3MEHUTh COOCTBEHHOE IOBEIEHUE I0/1 BO3ACHCTBUEM pPEeabHOCTU. MeHemKephbl JOKHbBI ObITh CITIOCOOHBI
OTKA3aTbCsl OT YKOPECHMBIIMXCS IPUBBIYEK U PYTUHBI, PACIIMPATH BO3MOYKHOCTH CBOEIO IIOBEICHUS,
NpPOHMKAsE B HeEHcCleqoBaHHbIe oOnactH. Jlpyroil acmekr — kenmaHWe NpUHUMATh pHUcK. Ilpupats
MEHEPKMEHTY TBOPUYECKMH XapakTep 3HA4MT OCBOOOAMTH €ro OT CTpaxa HoTeprneTh Heydady. B stom
KOHTEKCTE Pe3yJIbTaThl AEUCTBHUM, MOJOXKUTEIBHBIE WIM OTPUILATENIbHBIE, PACCMATPUBAIOTCS HE KaK yCIeXx
WK Heyaya, a Kak nH(opMalus, UCIoNb3yeMast Ul BRIPAOOTKH JaIbHEHIIHNX TeHCTBUI.

Takum 00pa3oM, HMHHOBAIIMOHHBIM MOTEHNIMAN opraHuzanuu, nomumo kadectB HHWOKP u
TEXHOJIOTMYECKOr0  ITPOM3BOACTBEHHOI'O  YPOBHS  PAa3BUTUS  OpPraHM3allMM, 3aBUCUT OT  YPOBHA
OpPraHU3aLMOHHOIO CO3HAHUS YIIPaBJICHYECKOI O IIEPCOHAIA.

12.3. 'ocynapcTBeHHasi HHHOBALIMOHHASI CTPATernsi AHTUKPU3MCHOTO PA3BUTHS

VHHOBaIIMOHHBIN MOTEHIMAN OPraHU3aIMHN CKIIABIBACTCS U3 (PAKTOPOB, JAIOIIUX OLIEHKY COCTOSIHUS
€e BHYTPEHHEH cpefibl, XapaKTepU3yIOIINX K€ KOHKYPEHTOCIIOCOOHOCTh M KOHKYPEHTHBIE IIPEUMYILECTBA, U
13 (haKTOPOB BHEIIHEN Cpe/bl, KOTOPbIE KaK Obl OMpPENENSIOT MPUBIEKATEIbHOCTh MHHOBALIMOHHOTO PhIHKA
JUIsl opranusanuy. M 31ech HHHOBAIMOHHBIE BO3MOKHOCTH, IIPENOCTABIIIEMBIE OPIaHU3alMK €€ BHEIIHEH
Cpenoii, BO MHOTOM 3aBHMCAT OT MHHOBAIL[MOHHOM MOMUTHUKH rocynapcrsa. Orpomuslie 3atparsl Ha HUOKP,
PUCK TIpM HX HPOBEJCHHUHU, HEOOXOAMMOCTb OIpPEIETICHUS IPUOPUTETHBIX HAIPaBICHUN pa3BUTHS,
(dopmupoBaHre HMHQPPACTPYKTYpbl JJIi WHHOBAIIMOHHOW JIE€ATEIbHOCTH, KOOpIMHALUS JESTEIbHOCTU
TOCY/IapCTBEHHOT'O M YaCTHOT'O CEKTOpa, pa3padOoTKa HOBBIX U MEPECMOTP ACHCTBYIOIIMX 3aKOHOIATEIbHBIX
aKTOB, CIIOCOOCTBYIOIIMX aKTUBU3AIIMM WHHOBALIMOHHOTO TpoIecca, — BCE 3TO TpeOyeT TOCy1apCTBEHHBIX
rapaHTuii, (PMHAHCHUPOBAHUS, OPraHU3aLMOHHOM M MH(opManMOHHOW momou. ['ocynapcTBo sBiIsAeTCS
OJHUM M3 BaXHEMIIMX BHEHNIHUX (PAKTOPOB, OT KOTOPOTO BO MHOIOM 3aBHUCAT HHHOBALlMOHHbBIE
BO3MOXHOCTH OpPraHU3aLMH.

Curtyanus, CIOKXUBIIAsCS cefyac B POCCUUCKONW MHHOBAIMOHHOHN cdepe, OMHO3HAYHO OIPEIeseTCs
Kak KpusucHass. C OJHOM CTOpOHBI, OHA XapaKTEepPU3yeTCs HaIMYueM IMpodsieM HH(PACTPYKTYpPHOTO
obecrieueHrss MHHOBALIMOHHBIX MPOIIECCOB C YYETOM HOBOW 3KOHOMMYECKOM CHUTYyallUH, a C JPyrol —
OTCYTCTBUEM MEXAHU3MAa CTUMYJIMPOBAHUs BBICOKOW aKTUBHOCTH Y4aCTHUKOB MHHOBALMOHHBIX IIPOLIECCOB,
VHHOBALIMOHHOM  BOCIHPUMMYMBOCTH  TOBApOIPOM3BOAUTENICH, IIPEXKAEC BCEr0 BEAYLMX OTpacien
IIPOMBIIUIEHHOCTH, (OPMUPOBAHMSA pbIHKA HHHOBAIL[MOHHBIX MPOIYKTOB, TI'OCYAAPCTBEHHBIX TrapaHTUH
CTaOMIILHOCTH B c(hepe MHTEIUIEKTYaIbHOTO TPy 1a U TPOU3BOJICTBA.'

JMHHOBAalIMOHHBIA KpU3MC TPOTEKAET B YCIOBUSAX OOLIEro Kpusuca, T. €. B  YCIOBHSX
MPUHLIMIHAIBHBIX U3MEHEHUHN XapaKTepa IPOM3BOACTBEHHBIX OTHOILIEHH, N3MEHEHUI MOTUBALUH K TPYAY,

BCC OTO ycyry6J1;IeTCH COHH&HLHO-SKOHOMHHGCKOﬁ U TOJUTHYECKOW HECTaOMJILHOCTBIO B O6H.I€CTB€.
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MIPOM3BOJICTBA, OCHOBAHHAS HA MEPEIOBBIX TEXHOIOTUSAX M CMELIAHHBIX (POpPMax COOCTBEHHOCTH.

B Hacrosmee BpeMs OTpacieBylO CTPYKTypy 3KOHOMUKM Poccum 3anaiHble CIIEIUATHCTBI
XapaKTePU3YIOT KaK THITMYHYIO U Pa3BUBAIOMICHCS (2 HE SKOHOMUYECKH 3penoil) cTpanbl [8]. OCHOBHBIM
MIPU3HAKOM OTCTAJIOCTH CUMTAETCS BBICOKMM YJENBbHBIA BEC TSDKEIOM IPOMBIIUICHHOCTH WM HU3KUH
yIENIbHBIN BeC cepbl yCIyT, COBpEMEHHBIX OTpaciell MalllMHOCTPOEHH S, IPUOOPOCTPOCHHUS U JP.

YcrapeBumme npou3BOACTBEHHBIE MOIIHOCTH, OIPOMHBIE MOHOIIOJM3UPOBAHHBIE T'OCYIapCTBEHHBIE
MPEINpPUATUS — BCE 3TO TMOPOXKIAET TPYAHOCTU ISl CTPYKTYPHOH mepecTpoiiku. OHa [OMmKHA OBITH
HaIlpaBJicHa Ha BHEAPEHHE IEPEOBOM TEXHOJIOTMUM B 00JACTU HCMOJIb30BAHUS: HOBBIX MaTEpUAJIOB,
IIpeHa3HAYEHHBIX Ul 3aMEHbI TPAJIULUOHHBIX (CUHTE3MPOBAaHHbIE METAJUIOIIACTUKH, KEpAMHUKA U T. 1.);
NepeIoBOil OMOTEXHOIOTUH, OCHOBAaHHON Ha IIMPOKOM HCIOJIB30BAHMM MHUKPOOPTaHU3MOB; arpOHOMHU H
OMOarpoKyJIbTypbl; ONTHYECKOW TEXHOJIOTMH (ONTPOHHMKH), TENEeMAaTUKH (DJIEKTPOHHAsI IMouYTa MpHU
COXpaHEHUU KOH(QUICHIMAIBLHOCTH); MUKPOUIEKTPOHUKUA U CO3JaHUS HCKYCCTBEHHOTO WHTEJUIEKTA.
YcnexoB B OTOM HampaBieHMHM B PoccuM MOXHO JOCTMYb TOJIBKO HAa YPOBHE TI'OCYIapCTBEHHOMU
AQHTUKPU3UCHOM WHHOBALIMOHHOW TOJUTHKH, MOCKOJbKY MNPEANpPHUATHS HE CIIOCOOHBI JOOUTHCS TaKHUX
W3MEHEHUI CaMOCTOSATENBHO.

N3ydeHnne ompiTa 5KOHOMHUYECKH Pa3BUTHIX CTpaH IO CO3JaHUI0 MEXaHU3Ma TIOCYIapCTBEHHOIO
PErYIMpOBaHMsT HAYYHO-TEXHUYECKOTO pPAa3BUTHUS SIBJISCTCS TO3UTHUBHBIM (DAKTOPOM B IPEOJOICHUH
VMHHOBAI[MOHHOI'0 KpU3Kca B HAILIEH CTpaHe.

OcymectBneHne HayyHO-TexHUYeckor momuTtuku CIIIA Gasmpyercs Ha XOpOIIO pa3BUTON
WHCTUTYLIMOHAIBbHOM  CcTpykType [2]. OCHOBHBIMH pbluaraMu (pefepajibHOro IpaBUTEILCTBA B
crumyiupoBanun HMOKP saBisirorcst 1Ba KpyNHBIX MEKBEIOMCTBEHHBIX OpraHa — AMEpPHKaHCKUMN
Hay4YHbII (DOHJ, KOOPIAMHUPYIOIMA HampaBieHUs (yHAaMEHTAJbHBIX WCCICAOBAaHUM, U AMEpUKaHCKUI
Hay4HbIH COBET, MPEACTABIAIONINN UHTEPECHI MPOMBIIIIEHHOCTH U YHUBEPCUTETOB B HAYYHO-TEXHUYECKOU
nonuTHKE. Ba)kHeHIyto poib B OCYIIECTBICHUH T'OCYJapCTBEHHBIX HCCIEA0BATENLCKUX IPOrPAMM UTPAIOT
MunuctepctBo 000poHBI M HannoHnanbHOe yrpaBiieHHE 10 a3pOHABTUKE U UCCIIEAOBAHHIO KOCMHYECKOTO
npoctpanctBa (HACA). [lpyrue MuHuCTEpCTBa M TOCYAApCTBEHHbIE oOpranuszanuu (MuUHUCTEPCTBO
SHepreTuky, HarroHanbHBIN HHCTUTYT 3/IpaBooxpaHeHus, HanmonansHoe O10po CTaHIapTOB U Ap.) TaKXKe
oka3bIBatoT coaeiictBue B crumyiupoBanu HUOKP, Ho Tonbko B peaenax OTpaciieBbIX MPOrpaMm.

OCOOEHHOCTBIO aMEPUKAHCKON CTPYKTYpPbI YIPABJICHUS HAYYHO-TEXHUYECKUM IPOTPECCOM SIBIISETCS
TECHOE B3aMMOJICHCTBHE TOCyAapcTBa M YaCTHOrO Ou3Heca. 3HAYUTENEH YIENbHBIH BEC CMEIIaHHBIX,
(uHAHCHpPYEMBIX 3a CYEeT TOCYJapCTBEHHBIX M YACTHBIX MCTOYHUKOB, opraHuzanuii. Cpenu HHX —
HanvoHanbHbI LIEHTp NMPOMBILUICHHBIX HCcaenoBaHni, HamuoHnaneHas akagemus Hayk, HanuonanbHas
TEXHUYECKasl akaJgeMHus M AMEpUKaHCKas accollMalusl COACHCTBUSA pPa3BUTHIO HAayKH, OCHOBHas 3ajaya
KOTOPBIX 3aK/II04aeTcss B IIOMCKAaxX IyT€Hd TIIOBBILIEHUS HAay4YHO-TEXHUYECKOTO U 3KOHOMUYECKOIO

IIOoTCHIOHWAaJIa CTPAaHBbI. OI[HO u3 HaHpaBJ’IeHI/Iﬁ pcajin3anuun JTOH 3aJadyud — 3(1)(1)6KTI/IBHOC HCIIOJIB30BAaHUC
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BBINOJIHEHUS (pe/iepalibHBIX POrpaMM U KOHTPAKTOB, U Tiepeada ux JUIs BHEIPEHUS B YACTHBIN CEKTOP.

Oco6oe Buumanue B CIIA c xonna 80-x u Havama 90-x ronoB yzaensercs nepenade (enepanbHBIX
TEXHOJIOTHH — TEXHOJOTMYeCKOMY TpaHC-0pepTy. 3auHTEPECOBAaHHOCTh (PeAepabHOr0 IMpaBUTENbCTBA U
YacTHOrO CEKTOpa B TpaHcdepTe orpoMHa, Tak kak nposereHHble B CIIIA wuccrenoBaHus mokaszaid, 4To
OJIMH J0JUIap, MOTPAYCHHBIH Ha (hyHIaMEHTaJbHbBIE UCCIENOBaHU, TAeT OTJauy B pa3Mepe JABYX J10JUIapoB
gyepe3 MIeCThb-CeMb JIET, a OT MepeJaud TEXHOJIOTMM MOXKHO TONYyYUTh SKOHOMUYECKUH 3((peKkT B
cooTHomeHnH 20:1 U BbIIE U Pe3ysIbTaThl MOTYT OBITh JOCTUTHYTHI MHOTJA yX€ B TEUCHHE HECKOJIbKUX
nHel [2].

TexHomornueckuii TpaHcdepT CHOCOOCTBYET pACIIMPEHHI0O O0beMa MPOAAX M PHIHKOB COBITA;
CO3ZIaHHI0 HOBOM, 0o0Jiee COBEpIIEHHON TEXHMKH M TEXHOJOTHH; COKPAILEHUIO CTOMMOCTH MPOU3BOJICTBA;
CTUMYJIMPOBAHUIO TEOPETHUUYECKUX U IMPUKIIAJHBIX UCCIECIOBAHMM, KOTOPbIE PaHEE CUYUTAIUCH MPAKTHYECKU
HE BBINIOJIHUMBIMU; coKpaleHuto cpokoB mposeneHuss HUOKP u BHenpeHust HOBOH TEXHUKH; IOBBIIIEHUIO
MIPOM3BOAMTENBHOCTH  TPYZAd; COKPAILEHUIO M3AEPKEK IMPOMU3BOJCTBA; IIOBBILIEHHWIO KauyecTBa U
pacIIMpeHIO TPaHUL] IPUMEHEHUS MOITyUYEHHONW paHee TEXHUKU M TEXHOJOIMH; YJIyUIIEHUIO0 OpraHUu3aluu
MIPOMU3BO/ICTBA; MOBBIIIEHUIO KBAIU(UKALIUHN KaJIPOB.

B CIIIA netictByer 3akoH 0 mepenade (enepanbHOM TEXHOJIOTHHU, TPUHATHIA B 1986 T., KOTOpHIA B
90-e roapl OBUT MOAKPEIJIEH PSIOM 3aKOHOJATEIbHBIX aKTOB IO CTHUMYJIHPOBAHUIO TAaKOM Iepenadd, rje
OBUTH TIEPECMOTPEHBI MOJIOKEHUS 110 OXpaHe aBTOPCKHUX MpaB Ha ¢eaepaabHy0 TEXHOJIOTHIO, PACIIMPEHBI
MaciTadbl JMIEH3UPOBaHUs, pa3pabOTaHbl MEPOIPUATHS, HANPABJICHHbIE HAa MOBBIIICHUE MaTepUaIbHOM
3aMHTEPECOBAHHOCTH YUEHBIX U UHKEHEPOB OT BHEAPEHUS TEXHOJIOT HH.

B Slmonum BompocaMM HMHHOBAalMOHHOW IOJMTUKMA TIOCYAApCTBA 3aHUMAIOTCS  BBICIIUE
rocyJapcTBEHHbIE opraHbl BiaacTtu. IIpembep-MunucTp fnonun Bo3riasisger CoBeT MO JienaM HayKH (puc.
12.4) [3]. B ero coctaB BXOAST PyKOBOIUTENIN Psija MUHUCTEPCTB, a TAK)KE MPEACTABUTEIN KPYITHEHIIINX
YaCTHBIX IPOMBIIUIEHHBIX Kopropamuil. CoBeT mo nenaM Haykud (GOpMYIHUpYeT CTPAaTEerHyecKylO JMHHUIO
Hay4YHO-TEXHMUYECKOI'O0 Pa3BUTHS CTpaHbl M omnpeaeinser pasMmepbl pacxogqoB Ha HHMOKP  wu3
rOCY/IapCTBEHHOT'0 OrO/IKeTa. YIpaBJeHUE MO0 HAyKe M TEXHUKE OCYLIECTBILSIET pa3pabOoTKy M peatn3aluio
Haubosee KPyMHbIX HAIIMOHAJIBHBIX IporpaMM (KOCMHYECKHE MCCIIeIOBaHMs, pa3paboTKa annapaTypsl A7
SIIEPHBIX PEaKToOpoB U 1p.). B ero pamkax ¢yHkiuonupyer SnoHckast Kopropanus pa3BUTHsI HCCIIEI0OBaHUM,

3aHUMAIOIIASACS MOIEPKKON HOBBIX HAYKOEMKHX (prpM.
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Yopasmseume MuHncrepcTEO Anouckan
HAUMOHANMHOH “m BHEWHEH TOProBAN TOproBas Munucrepcreo
oBOpONK H IIPOMBRILNSHHOCTH KOMWCCHA ofpasonanmn

Puc. 12.4. OpranusanuvonHas CTpyKTypa rocygapcrseHHoro ynpasienus HTII B Snonun

MuHHCTEpCTBO BHEIIHEH TOProBiau u mpombiuieHHOcTH (MBTII) wurpaer kirodeByr poiib B
pa3pabotke mnpombiuuieHHbIX HUWOKP u ux BHenpenuu. KoHTponb 3a BBIIOJIHEHHWEM KOHKPETHBIX
HaIlpaBJIEHUH paboT ocylIecTBIIAETCA YIIpaBlieHUeM 110 Hayke U TexHuke. [lox arunoit MBTII Haxonutes u
SnoHckas accouManysi NMPOMBINUIEHHON TEXHOJOIMHM, KOTOpas 3aHHUMAaeTCsd HKCIOPTOM U HMIIOPTOM
JULEH3ul. YTpaBieHHe HAllMOHAJIbHOM OOOpOHBI CTUMYJHPYET HEKOTOpbIE HCCIEOBAHUS B PAKETO- U
ABUACTPOEHUH, A TAKXKE 3JIEKTPOHHOW MPOMBIIUIEHHOCTH, UMEIOIIME KaK BOEHHOE, TaK M TPa)IaHCKOe
IIPUMEHEHUE.

MexaHu3M, € HOMOIIBIO KOTOPOIO SIOHCKOE TIOCYJapCTBO PpEAM3yeT CBOK HHHOBALMOHHYIO
MOJMTHKY, A0CTaTOYHO TpocT. [locne ompeneneHus NMpUOPUTETHOrO HampaBieHus ucciaenoBanuii MBTII
IIpeylaraeT BCEM KpPYMHBIM KOPIOPALUSM C COOTBETCTBYIOIIUM IPOU3BOJCTBEHHBIM MPO(UIEM MPUHSTH
ydyacTHME€ B peajau3aluy NporpaMMbl. MUHHUCTEPCTBO IPEJOCTABIIAECT KOPIOpPALUsAM CBOM HayudHbIE
1a00paTopuu, «IMOJKITIOYACT» K HCCICAOBAHMIM BEIYIIMX YYEHBIX M CIICIHAINCTOB M3 YHUBEPCHTETOB,
OJTHAKO HE OKa3bIBAeT CKOJbKO-HUOY/Ab CyLIeCTBEHHON (prHaHCOBOM mojaepxku. OCHOBHBIE K€ 3aTpaThl,
csizanHble ¢ nposeneHneM HMOKP, KomnekTHBHO OCYHIECTBIISIOT KOpPIOpalMU-y4yacTHULIBI. Pe3ynbTaThl
UCCIIEOBAaHUI M pa3pabdOTOK, a TakkKe HOy-Xay COOOINAIOTCS BCEM 3aMHTEPECOBAHHBIM KOMITAHUSIM.
SImoHCKOE TMPaBUTENBCTBO HE BBIACISIET 3HAUMUTENBHBIX CPEICTB Ha (DMHAHCHPOBAHHE MPOMBIIUICHHBIX
HUOKP, paBHO kKak W HE TrapaHTHpPyeT KOMITAHHSM PBIHKOB COBITA JIsi HOBOW MPOAYKIIMH, HO OHO
MPUHUMAET MPOTEKIIMOHUCTCKUE MEpbl Ul 3alUThl HAIMOHAJHHOIO PBbIHKA M TEM CaMbIM I1OMOIaer
KOPIIOpALUsAM «BCTaTh Ha HOI'M» Ha IepenoBblx HanpasieHusx HTII. Ilosromy srmoHCKHE IPOU3BOAUTENIN
HayKOEMKOW MpPOAYKLUUU Ha BHYTPEHHEM pPBIHKE NPAKTUYECKH HE HCHBITBIBAIOT JABJIECHUSA CO CTOPOHBI
MHOCTPAaHHBIX KOHKYPEHTOB.

CaMbIM cepbe3HbIM HW3MEHEHUEM, MPOUCILEAINM B KOHLENIUU T'OCYIapCTBEHHOTO pEryJupoBaHUs

HTII Sinonuu B 80-¢ roasl, ObU10 HAMEPEHUE TPAaBUTEILCTBA 3TON CTPaHbI yKe B Omkaiiiee qecaTuiIeTie
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MIPOMU3BOJICTBAX (HOBBIE MAaTEPUAJIbl, MUKPOIJIEKTPOHUKA, OMOTEXHOIOT Hsl, ONTPOHHKA).

VHHOBalMOHHAsT TOJMTHKA 3alaJHOCBPONCHCKUX CTpaH OasupyeTcs Ha CTUMYJIHPOBAHUHU
«HALMOHAIILHBIX YEMITMOHOB» — HEOOJBILIOr0 YKCIa KPYMHBIX KOPHIOPALIHiA, CIIOCOOHBIX KOHKYPUPOBATH C
Benyummu ¢upmamu CIIA u SAnonuu. M pocraercs OCHOBHAsl 4acTh T'OCYJapCTBEHHBIX CPEACTB Ha
npombinuieHHbie HUOKP. Tak, B BemkoOpuranuu 6onee 80% rocynapcTBEeHHBIX T0OTAIMi Ha MPOBEICHHUE
UCCIIEI0BAaHUH U pa3pabOTOK B MUKPOIJIEKTPOHUKE MPUXOAUIOCH Ha TATh ¢upM [3]. OqHaKo KOHLEHTpaLus
(uHaHCOBBIX pecypcoB Ha npoeaeHrne HUOKP u «b6anka uyuei» B pykax HEOONBIIONW IPYIIIBI KPYITHEHIIIHX
kopropanuii, no muenuto C. Bynca, npuBena k ocnabieHUI0 KOHKYPEHTHOW OOpbObl BHYTPU OTpaciel u
3aTOPMO3MJIa PACIPOCTPAHEHHE NEPEJOBbIX TEXHOJOTMH U pa3pabOTOK B Jpyrue OTPACId 3KOHOMHUKH.
PesynmpraToM TakoM MOMMTHUKH SIBWIOCH SIBHOE OTCTABAHUE 3aMaJHOEBPOIECHCKUX MPOU3BOAUTEIECH OT
nepenoBbix koprioparuii CIIA u Snonumn.

OnHoM U3 rIaBHBIX 0COOEHHOCTEN 3aIaJHOEBPOIEHCKON HayYHO-TEXHUYECKOM MOJIMTUKU HauUHAs C
80-Xx roJI0B CTaJ0 TOCYJapCTBEHHOE PEryJHMpOBaHUE KPYMHOMACIITAOHBIX MPOrpaMM Ha MEXIYHapOTHOM
(mpenmytiecTBEHHO MekeBporeiickom) ypoBHe. CoBer EC cranm urpath Bce Oosiee 3aMETHYIO pOJib B
KOOpJIMHAIIMY HAyYHO-TEXHUYECKOTO pa3BUTUA CTpaH, BXoAsamux B EC, 0coOeHHO B HOBEHMIIINX OTPACIISX.

3/1ech BBIJCNSAIOTCS TPU OCHOBHBIE NPUYMHBI IEpeHOca 3amaJHOEBPONEHCKOM HWHHOBALMOHHOMN
MOJIUTHKY Ha 001eeBporeiickuii ypoBeHs [3]. Bo-nepBbix, k Hauary 80-X roJJ0B HAIMOHALHBIA HAYYHBIA U
(MHAHCOBBIM TOTEHLMANT B 3HAYUTEIBHOW CTENEHW OKa3aJcs HcuepnaHHbM. Jlna mobummsanuu
JIOTIOTHUTENbHBIX PECYPCOB W TMONYYEHHs] HOYy-Xay HEO0OXOAMMO ObUIO pa3BHBaTh MEXIYHAPOIHYIO
Koolepaluo. Bo-BTOpbIX, MPUHATHIE TPOrpaMMbl HAa HAIIMOHAJIBHOM YPOBHE OKa3aJIuCh HEI((PEKTUBHBIMU
n3-32 HEOOJBIIMX Pa3MEpOB pbIHKA. B-TpeTbuX, KOHKYpEHTHBIC TO3ULIUU €BPOINEHCKON MPOMBIILICHHOCTH
(0COOEHHO B MUKPOIJIEKTPOHHKE) €Ille 00JIee YXYAIIIUCH.

OO6o01IeHre  MHUPOBOTO  OMbITa J3a€T BO3MOXKHOCTH  Cc(HOPMYIHPOBATH  OCHOBHBIE  3aJauu
AHTUKPU3UCHOW HMHHOBALIMOHHOW MOJUTUKH TOCY1apCTBA:

* AKTUBU3AUSA JEITETbHOCTU TOCYIaPCTBEHHBIX MPEANPUATUN, PA3IUUHBIX BeAOMCTB, AO U Ipyrux
CTPYKTYp II0 HCIHOJb30BAHMIO MMEIOLIETOCd HAyYHO-TEXHUYECKOrO IIOTEHLMada CTpaHbl B  IIENAX
3G GEeKTUBHOTO BHEIPEHUS B JKOHOMHKY TOCyJapcTBa HW300pETeHUN W JPYrUX HOBOBBEICHHM U
JNOCTHKEHUN IMyTeM pa3pabOTKM M BHEIPEHUs 3aKOHOJATeAbHON 0a3bl 1O  CTUMYJIMPOBAHHIO
MHHOBAIIMOHHOM JIEATEIbHOCTH;

* CO3/JaHME OOIIETOCYAAPCTBEHHOr O LIEHTPA, 3aHUMAIOILETOCs MPodIeMaMu Iepeiad TEXHOIOTUH (110
aHajioruu ¢ HarmoHamsHBIM HHCTUTYTOM CTaHIapToB MunuctepctBa Toproiau CIIA);

* pa3paboTKa MpOrpamMm IO HCIOJb30BAHUIO TEPEIOBBIX TEXHOJIOTUH, KOTOPYIO CIEAYEeT MOPYYHUThH
COOTBETCTBYIOILIEMY BEJJIOMCTBY, TECHO CBSI3aHHOMY C ITpo0eMaMH KOHBEPCUH;

* (dopMuUpOBaHHE WHHOBALIMOHHOM HWHQPACTPYKTYpHl, KOTOpas MOXKET BKIIOYATh AKIIMOHEPHBIC

06H_IeCTBa, npeanpuiaTua, YHUBCPCUTCTbI, AKAACMHWYCCKUC HWHCTHUTYTbI, HAYYHBLIC J'Ia60paTOpI/II/I. Z[JIH
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YYaCTHUKOB CTOPOH, MTPEACTABIICHHBIX B JAHHOM KOHCOPIILYME;

* BBINIYCK CHENMAJbHBIX HW3JaHUH, PEryIsIpHO NyOJUKYIOIMX HWHGOPMALUI0 00 HMEIOUMXCs

N300pETEHNUSX, HOBOBBEICHHSX U TIOCTHIKEHHSIX, TIPEACTABILIFOIMX HHTEPEC [Tl POCCHICKON SKOHOMUKH.
12.4. ®opMupoBaHue HHHOBAMOHHBIX HHPPACTPYKTYP KAK yCJIOBHE BbIX0/1a U3 KPH3HCA

Co3nanue HOBBIX MHHOBAIIMOHHBIX CTPYKTYp — OJIHA U3 OCHOBHBIX 337[a4 SKOHOMUYECKON MOJUTUKU
KaK SKOHOMHYECKH Pa3BUTHIX, TAK U PA3BUBAIOLIMXCS CTPaH. DTU CTPYKTYPHI MO3BOJISIIOT CTAOMIN3UPOBATD
HKOHOMHYECKYIO CHTYaIHio. J[axke B pa3BUTHIX IKOHOMUYECKHX CHCTEMaxX OHH B PsJIE CITydaeB CO3/Ial0TCS B
Mepro SKOHOMHUYECKOTO CIa/ia, CTPYKTYPHOH TEPECTPOMKH, COMPOBOXKIAIOIINXCS COKPAIIEHHEM Padovnx
MECT, YMEHBIIEHHEM 00BEMOB OO/DKETHBIX AaCCUTHOBAaHMM Ha HAydHOE Pa3BUTHE, a TAKXKE B YCIOBHAX
3HAYUTEIHFHOI'O HAKOIUIEHHUS] HAyYHO-TEXHHMYECKOTO MOTEHIMala MPH OTCYTCTBUM MEXaHH3Ma JIOBEICHUS
MMEIOIINXCS UAEH 1O KOHKPETHOTO OTPEOUTENSI M JOCTHKEHHUSI KOMMEPYECKOT 0 yCrexa.

MHHOBanIMOHHBIE CTPYKTYphl HOBOTO THIIA B DS CIy4aeB BO3HUKIM KAaK YCIOBHE BBIXOJA W3
Kpu3HuCcHOM cutyauuu (puc. 12.5) [4].

DddextuBHOE yIpaBJieHUE WHHOBAIIMOHHBIM MPOLIECCOM Tpedyer cHerualbHbIX
OpraHM3allMOHHO-?)KOHOMUYECKHX MEXaHU3MOB. JTO, B TIEPBYIO O4YepelIb, CBS3aHO C YCIOBHSIMHU
HEOIPE/ICICHHOCTH, KOTOPbIE XapaKTepHbI IS WHHOBAIMOHHOW JesTenbHOCTH. HeomnpeneneHHOCTh
OXBaThIBAET TMpPAKTUYECKH Bce (aszpl: OT HAYYHO-MCCIEAOBATENBCKUX pPabOT 10  NIpOJaku
HAy4YHO-TEXHMYECKOM TPOAYKIIMM Ha pbIHKE. Bcerga cymiecTByeT OHNAcHOCTh TOrO, 4YTO CTOMMOCTh
MOJTyYeHHBIX MHHOBAIIMOHHBIX PEIICHUH MOXKET OKa3aThCid CIMIIKOM BBICOKA WM HOBas HPOAYKIIHS
MOTEPIUT KOMMEPYECKYI0 HeyAady Ha pbeIHKe. BepostHocTh Hed(p()EKTHBHOCTH MHBECTHIIMIA 3aBHCUT OT
BEPOSATHOCTH KOMMEpPYECKOro ycmexa. JTa mpoOieMa MOXeT ObITh pelieHa mnyTeM (HOpMHUPOBaHUS

CrieuaIbHON MH(PACTPYKTYPbI, TOAICP>KUBAIOIIEH HHHOBAIMOHHBIHN IPOIIECC.

HanmeHoBaHue napka IIpu4yuHBI ero co3aaHus
HccnenoBatenbCKuil mapk JBaHCTOH, CHIKCHHE KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIUH, TPOU3BOAUMOI B IITATE
mrar Wimnmunaoiic (CLIA) TpeBora 00IIECTBEHHOCTH o TTOBOJY «yTEUKH MO3TOBY, BBIE3]T

BBICOKOKBATH()UIIMPOBAHHBIX CHELUAIMCTOB M YYEHBIX B APYTHE IITATHI

CHmxeHne 00bEMOB WHHOBALMOHHOHM JESATENBHOCTH W IIPOM3BOZICTBA, KOTOpPOE
MIPUBEIO K COKPAIIEHUIO pabOYHX MECT B IITATE

CokpaiieHie HaJOTOBBIX OTYHMCIEHHMH TOpPOAy W INTary, YTO TIPUBEIO K
OTPaHUYEHUIO BO3MOXXHOCTH 10 MOIJAEPKKE U CTUMYJIMPOBAHUIO HAYKU H

oOpa3zoBaHUs
UccnenoBarensckuii uHKybarop | Heo0X0auMOCTh MPEomosicHHsI 3KOHOMHKOM INTara TPYIHOCTEH, CBS3aHHBIX C
yHuBepcutera, I'. OcTHH, mTar Texac|poBeIeHUEM CTPYKTYPHOH MepecTporKH
(CIIA) Coxkpamenne geneparbHBIX CPEICTB, BRIISIIEMBIX HA IPOBEICHUE UCCIIEIOBAaHAH, a

TaK)ke BO3MOXXHOCTM IITaTOB B (PMHAHCOBOW MOJIEPKKE BY30B (OIOIKETHBIE
ACCHTHOBaHUs COKpaTHiIKCh Ha 1/3)
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Texnonornuecknii mapk, T. HoptmyHz;|CTtpemiieHHe BBIMTH W3 3aBUCHMOCTH OT CTaJeNUTEHHOrO MPOU3BOJACTBA K
VHHOBanMOHHBIN TEXHOJIOTUYECKHUH |9KOHOMHUYeCKOMY pazHooOpasuto (optmynn, IlIeepre, CaapOprokkeH), CHU3UTH
LEHTp, T. CaapOpIroKKeH; |3aBUCHMOCTb OT OJJHOM WIJIM JIByX OTpaciied TsDKeJIOH NMPOMBILNICHHOCTH; BBIXOJ U3
Texnomornyeckuit ueHtp, r. IlBepTte;|skoHOMUYECKOM nenpeccCH

TexHOJOTUYECKUI LEeHTp, TI. AaxeH;
TexHonornueckuil neHtp, r. I'aHHOBep;
TexHoMOTMYECKUH 1LEHTp, I. MIOHXEH
(Tepmanms)

Texnormomnuce! (SInoHus) Peaxmyst Ha HEOOXOMMOCTh NPOBOANUTH CTPYKTYPHYIO TIEPECTPOIKY C OpHUEHTaluen
Ha pa3BUTHE HAYKOEMKHX OTpaciieid, CO)TH3aLUI0 IKOHOMUKH, Pa3BUTHE MAIIBIX U
CPEHUX HAYKOGMKHX (UpPM, CHCTEMY TEXHOJOTHYECKOro TpaHc(epTa; BBIXOX H
6oprba 3a JIMAEPCTBO HAa MHPOBOM pPBIHKE HAyYHO-TEXHHUYECKON MPOIyKINH,
CO3/J[aHUE TOYEK POCTa B YCIOBUIX CTAOMIN3alUH TEMIIOB 9KOHOMHYECKOTO pPOCTa

Puc. 12.5. [Ipuuunbl co31aHUs TEXHONAPKOB, OM3HEC-MHKYOATOPOB U TEXHOJIOTMYECKUX IIEHTPOB B
MUPOBOH IIPAKTUKE

MHHOBanmoHHas MHQPACTpyKTypa MpeACTaBIseT COOOM OpraHM3allMOHHYI0, MAaTepUajbHYIO,
(bMHAHCOBO-KpeNMUTHYIO, HWHGOPMAMOHHYI0 0a3y JUIi  CO3MaHHMS  YCIIOBHUH, CIIOCOOCTBYIOIIHUX
3P PEKTUBHOMY pacIpeieIeHHIO CPEICTB U OKAa3aHUIO YCIYT IS pa3BUTHs MHHOBAIIMOHHOM JEATeIbHOCTH,
TEXHOJIOTUECKOT 0 TpaHCc]epTa, KOMMEpIHATU3AINH HAyYHO-TEXHHYECKOH MPOITyKIHH.

Co3naHue WHHOBAIlMOHHOM HH(PACTPyKTypbl 3aBUCHUT OT YpPOBHA TEXHOJOTMYECKOIO U
SKOHOMHYECKOTO  pa3BUTUS  HAIMOHAJbHOM JKOHOMHMKM. B  cTpaHax, uUMEIOUIMX Ppa3BUTYIO
MIPOU3BOJICTBEHHYIO MHPPACTPYKTYpyY, HabmomaeTcs npoiece codruzanuu (soft infrastructure B ormmdaue ot
hard infrastructure), xapakTepu3yIOUIMICS TOBBIIIEHHEM pOJM HEBEUIECTBEHHBIX, HEMaTEePUATbHBIX
(baxTOpoB MpOM3BOACTBA, MH(popMaTu3anuel oduiectBa. CodTuzanus Nepenseraercs ¢ cepBU3aLUeH —
onepexaromM pa3ButueM cdepbl yciyr. Takum o0Opa3oM, (GOpMHUPYIOTCS peaslbHble BO3MOKHOCTH
CO3JaHUSA CeTH  KOHCAITUHTOBBIX, WHXHHUPHHIOBBIX, CEPBHCHBIX, HH(OPMALMOHHBIX  YCIYT,
CIOCOOCTBYIOIIMX MOAJIEP)KKE MHHOBAIIMOHHBIX IPOLIECCOB.

B ychoBusx TpanchopMmupyromerocs o0IiecTBa MHHOBAIMOHHAs HMH(PACTPYKTypa JOJDKHA
CIOCOOCTBOBaTh BXOXKJIEHUIO HAyKd B PBIHOYHYIO Cpedy, pPa3BUTHIO MPEIIPUHUMATENLCTBA B
Hay4YHO-TEXHUYECKOH cepe, mosTomy ee (opMUPOBAHHE BO MHOI'OM OIPEIEIISIETCS COCTOSIHUEM PHIHOUHON
UHQPPACTPYKTYPHI.

ITpu QopmupoBaHUM PBHIHOYHBIX OTHOLIEHWH WHHOBALIMOHHAs WHQPACTPyKTypa SIBISIETCS Cpeoi,
CIIOCOOHOM CHHU3UTh HEONPEAEICHHOCTh MHHOBALIMOHHBIX MPOLIECCOB U OJIArONpPUSITCTBYIOLIEH PUCKOBOI
JeATeNbHOCTH. B 3TOM KadecTBe OHA BBICTYIIAET B OTHOILICHUH, KaK OTAEIBHOTO XO35HCTBYIOIIETO CyObeKTa
(mpennpusTus, GUpMBI), TaK U LEIOT0 pETHOHA.

VHHOBanMoHHas WHQPACTpyKTypa aKKyMyJlIupyeT (UHAHCOBBIE pecypchl, JAEHCTBYS  Kak
WHBECTULIMOHHBIA ~ MEXaHM3M  HHHOBAalMOHHBIX  mpoueccoB. OHa  oObEOUHSET  KalmuTallbl
WHCTUTYIIMOHAJIBHBIX WMHBECTOPOB, IPU O3TOM HE TOJBKO (HMHAHCUPYIOTCS BBICOKHE TEXHOJIOTMH H
HAayKOEMKOE IPOM3BOJCTBO, HO W Oepercs mjara 3a pHUCK, T. €. PUCK BBICTYNAeT B KauyeCTBE OOBEKTa
KYIUIU-TIPOJAKH.

WNHuHoBanmonHas uH(QpacTpyKTypa pacnpenenseT pUCK M0 CIESAYIOLUMM HallpaBiIeHUsIM:
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* MCXKY YUaCTHUKaMU BEHYYPA,

* 110 (ha3aM WHHOBAITMOHHOTO MTPOIIECCa;

* MEXXIy UHCTUTYIIMOHAIBHBIMU HHBECTOPAMH U TOCYIapPCTBOM;

* CHWKaeT PUCK HHBECTUPOBAHMS B IAaHHOM PETrHOHE.

B pamkax uHGpacTpyKTyphl MOIy4arOT 3HAYUTEIbHOE Pa3BUTHE TaKU€ WHHOBAIL[MOHHBIE CTPYKTYPHI,
KaK Hay4YHO-TEXHUYECKHE MapKH, OM3HEC-MHKYOATOPbI, TEXHOMOIUCHI, IICHTPBI BHICOKMX TEXHOJOTHHA H T. TI.
Bce T CcTpyKTYpBI, BHE 3aBUCHMOCTH OT Ha3BaHUS M BHYTPEHHEH OpraHuM3aluy, UMEIOT OOLIHe IEIH:
(dbopMupoBaHHME YCIOBUH, OJAroONpHATHBIX Ui Pa3BUTUS HHHOBALMOHHOW JEATEIbHOCTH; IMOAJICPIKKA
CO3JIaHUSl U Pa3BUTHUS BEHUYPHBIX (UPM, IPEACTaBISIIOMIMX COOOM pUCKOBOE MPEANpPHUITHE HEOOJNBIIOro
pasmepa, 3aHATOe pa3pabOTKOW HAYYHBIX HJIEH M MpeBpalleHHeM UX B HOBbIE TEXHOJOTHMU.M TPOAYKTHI,
CEJIEKLIMS M MOJAEP/KKA MEPCIIEKTUBHBIX HAyUHBIX IPOEKTOB; yCIEIIHAs KOMMEpPLUAIU3alusl pe3yJbTaToB
Hay4YHBIX HCCIEAOBAaHUM M HayyHO-TEXHHUYECKMX pa3paboTok. B mx Hempax (opmupyroTcs KauecTBEHHO
HOBBIE NMOAXOJbl K OpraHU3allUy TPyJa YYEHbIX YHUBEPCUTETOB M MOJOJABIX HCCiefoBaTeneil, 00yuyeHnto
CTyIeHTOB. TeXHOMapKku peIaloT BaKHEWIIME MpoOJeMbl PpErMoHA: JAlOT HOBbIE paboune Mecrta,
CIIOCOOCTBYIOT CTPYKTYPHOM MEPECTpONKe U MEepexXoay TPaIUIIMOHHBIX TPOU3BOJICTB HA HOBBIE TEXHOJIOTHH,
MI03TOMY y4acTHe BJIaCTeH BCEX ypOBHEH B pa3BUTHUN TEXHOINAPKA UMEET OOJIbIIOE 3HAUECHHE.

B 3aBucumocTH OT OpueHTaluy Ha ONpe/ieleHHY0 a3y HHHOBAI[MOHHOIO IIMKJIA TEXHOIIAPKH MOXKHO
pa3fenuTh Ha HCCIIENOBATENbCKUE (HAay4yHBIE), TEXHOJIOIMUECKUE U NpOMBILIUIEHHBIE. MccnenoBaTenbekue
Mapku 00ECIeYrBAIOT yCIOBHs A 3(P(eKTHBHOrO MpoBeAeHUs HAYYHBIX pa3paboTok. TexHojorndyeckue
MapKHU CIMOCOOCTBYIOT OpPraHU3allMM MajbIX HAyKOEMKHMX INPOM3BOJCTB, OPUEHTUPOBAHHBIX Ha TpaHc(hepT
BBICOKUX  TEXHOJIOTHMH,  KOMMEpLHMAIU3aLUI0  PE3yJbTaTOB  HAyYHO-TEXHMYECKHMX  pa3paboOTOK.
[IpombIlIEHHBIE TAPKU 3aHUMAIOTCS Pa3MELIEHUEM MaJIbIX HAyKOEMKHX IPOM3BOJACTB Ha ONPENEIECHHON
3aMKHYTOW TEPPUTOPHUHU, CO3/IaHUEM ITPOU3BOCTBEHHBIX MIOMEIIEHUH U pabOUnX MECT.

CTpyKTypa TEXHOMAPKOB MOXKET OBITh PA3IMYHON, HO BCE OHU MMEIOT Clieytolye (pyHKIMOHAIbHbIE
AJIEMEHTBHI: KOMMEPUYECKHI IEHTp, BKJIIOYAsi KOHCAITUHIOBbIE, WXKUHUPUHIOBBIE, AYAUTOPCKUE (UPMBIL,
BEHUYpHBIH (POHJ, MHKYOAaTOp MajbIX HayKOeMKuX ¢upm™m, ousHec-1ieHTp. C pa3BUTHEM M CTaHOBIICHUEM
Mapka e€ro CTpyKTypHBIE 3JIEMEHTBI MOTYT MEHAThCS, 3TO THOKast opranuszanus (puc. 12.6) [4]. Onnoit u3
BaXHEHIINX 3aJ1ay, CTOSIIUX Mepe] TEXHOMAPKOM, SBIISIETCS J0BEJICHUE PEe3YJIbTaATOB HAyYHO-TEXHUUECKUX
pa3paboOTOK 110 MOTPEOUTES.

busHec-uHKYOaTOpHl YETKO HAlleJIeHbl Ha «BBIPAIIMBAHKUE)» MaJIbIX HAYKOEMKHX Mpeanpustuii. Ctapt
— OYeHb TpyAHas Iopa Uil HauMHAOMUX HOpeanpuHuMarenei. Tonbko ogHa u3 10—12 HaydHbIX
pa3paboToK JOCTUTaeT KOMMEPUECKOro ycrexa, U3 BHOBb oOpazyembix B CIIIA ¢upm tombko 24% natot
MIOJIOKUTEIbHBIE PE3YJIbTAThl B MIEPBBINA I'0Jl, @ BEICOKON 3((GEKTUBHOCTH TOCTUTAIOT JIMlIb 4,9% ux ob1ero
yrciaa. GUPMBI ke, KOTOpbIe BBIIUIM M3 MHKyOaTtopa, B OoJbIIMHCTBE ciydaeB {oT 87 10 93%) ycmemHo
CpaBISIIOTCA ¢ TpyAaHOCTsiMH phiHKA [4]. Ilocne Toro kak ¢upma BcTala Ha HOTH, OHA BBIXOJUT W3

I/IHKY6aTOpa U MOXCT pa6OTaTB HJIM B TCXHOIIAPKE, I CAMOCTOATCIIBHO, UJIU BOHTH B JAPYyr'yr0 KOMIIaHHUIO.
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Bce nepeunicnennblie B cxeme (puc. 12.5) npuuuHbl CO3/1aHNUsS NTHHOBALIMOHHBIX UH(PPACTPYKTYP aKTyaJIbHBI

u Juid Hamed crpaHbl. OZHUM M3 MO3UTHUBHBIX (DAKTOPOB Pa3BUTHS MHHOBAIIMOHHBIX CTPYKTYp SIBJISETCS
CO3ZaHME TPEANPUATHI MaJloro W cpenHero OW3Heca, YTO TOMOraeT pemaTh MpodJeMy 3aHATOCTH H
COIIMATIbHON-CTAOMIIBHOCTH OOIIECTBA U B 11€JI0M CIIOCOOCTBYET PELLIEHHUIO 3aja4 MHHOBAIL[MOHHOM MOJIUTUKH
B pPaMKaxX aHTHUKPU3HCHOI'O YIPaBJICHUS.

12.5. IHHOBallMOHHBIE TPOEKTHI, KPUTEPUHU UX 0TOOpA

VHHOBalIMOHHBIE CTPYKTYpBI TUIIA TEXHOMApKa, OM3HEC-MHKYOaTOpa, TEXHOL[EHTPA, MHHOBAIMOHHOT'O
¢onaa u ap. npu GOPMUPOBAHUM CTPATEIMU CBOETO Pa3BUTHS, KaK MPaBUIIO, ONPEIEISIOT, B KaKOM poiu
OHM OynyT BBICTYHaTh: ajanTepa, WHHOBATOpa WM peUuNueHTa (Uiau BbIOMparoT ux 3¢ddexTuBHOE
couetanue). B 3aBucuMocTH OoT M30paHHOM cTpaTteruu (HOPMUPYIOTCS KPUTEPUU O0TOOpa MWHHOBALIMOHHBIX
IIPOEKTOB.

MHHOBaIIMOHHBIE TPOEKTHI XapaKTEPH3YIOTCSL:

* BBICOKOM CTEIIEHbIO0 HEOIPEAETICHHOCTH MOTy4aeMbIX HAyUHO-TEXHUUECKUX PE3YJIbTATOB;

* JUTUTEIFHOCTBIO IEPHO/Ia PAa3pabOTKU M JOBEICHUS MTPOIYKTa 10 KOHEYHOT O OTPeOUTeIs;

* BBICOKOW CTEIIEHBIO PUCKA JOCTHKEHHSI KOMMEPYECKOT 0 YCIIEXa;

* 3HaYUTENIbHBIM 00EMOM HEOOXOIMMBIX MHBECTHULIMI;

* B CIIy4ae ycIieXa — BBICOKOH JOXOIHOCTBIO;

* IUKIMYHOCTBIO Pa3BUTHI MHHOBAIIMOHHBIX MporieccoB. OTOOP MPOEKTOB MOXKET MPOUCXOJUTh B TPU
JTamna.

[lepBbiit 3Tan 3axiodaercss B (OPMYJIMPOBKE 3a7ay, CTOSAIIMX Iepel JaHHOH HMHHOBAIlMOHHOM
CTPYKTYPOH, 3/1€Ch ONPEAEISIFOTCS NPUOPUTETHBIE HAIIPABJICHHSI HAYYHO-TEXHUUECKOT0 Pa3BUTHUS C YUETOM
SKOHOMHYECKUX 3a/1a4, CTOSIINX [1EPE] PETUOHOM.

Ha BTOpoM 3Tane ¢popMupyercs HCX0IHOE MHOKECTBO IIPOEKTOB.

Ha TperbeM sTame mpoBOJMTCS 3KCHEPTH3a MPOEKTOB, T. €. 0TOOp Haubojee MEpCHEeKTUBHBIX. JTa
3a/1aya BO MHOI'OM OIIPEENseTcsl POBEICHUEM NIEPBBIX JIBYX ATAIOB, a TAKXkKe KBaJIM(UKaLUEN IKCIIEPTOB.

I'pynmsl KpuTepreB I OLIEHKH U 0TOOpa MPOEKTOB MPEACTaBIICHHI Ha puc. 12.7 [4].
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0OcoOeEeHHOCTSSM,
HAYYHO-TEXHONOTHIECCKUM
HaHpaBHCHI/IHM HHHOBaHHOHHOfI
CTPYKTYPBI

I'pynns! kpuTepre Kpurepun 1151 OLIeHKM IPOEKTOB

1. CootsercrBue| 1. COBMECTUMOCTb MIPOEKTA ¢ IKOHOMHUECKONH OpHEHTAalMEN pernoHa
9KOHOMHYECKOMY Pa3BHUTHIO
pernoHa, ero  dkonormdyeckuM| 2. BoszmelcTBHe Ha DKOJOIUIO PErHOHA

3. KonunuecTBo HOBBIX pabOYUX MECT
4. B3zauMopeicTBHE C HAIIMOHAIbHOW Hay4YHO-TEXHIUUECKOW MOJIUTUKON

5. CooTBeTcTBHE HAyYHO-TEXHMUYECKHM  HAMNpaBIECHUSIM HMHHOBALMOHHON
CTPYKTYPHI, a TAKXKE €€ TOJITOBPEMEHHBIM U KPATKOCPOUHBIM LENISIM

6. Ormerka (ha3sl ”HHOBAIMOHHOTO ITUKJIA JAHHOW TEXHOJIOTHH (TIPOTyKTa)

7. OcBoeHue ,HaHHOﬁ TCXHOJIOTMU T[IO3BOJIUT BBICTYNIAThL B POJU aJdalTepa,
WHHOBATOpa WJIN PEIUITUCHTA

II. Kommepueckuii ycrex
HOBOBBEJICHUS

1. CooTBeTcTBHE TOTPEOHOCTSIM PHIHKA

. Omenka o01miei eMKOCTH phIHKA

. OneHka J0IH peIHKA

. OueHka reproza BbIIycKa IPOIYKIIHH

. llena mposykTa (COOTHOIIIEHHUE C aHAIIOTAMH U TOBapPaMHU-CyOCTUTYTaMN)

wn AW N

. CTapTOBBIil KanmuTaml, €ro BEIHMIHHA

. BeposiTHbIi 00beM TpOaaK

. CoOTHOIIEHHE C IMEIOIIUMUCS TEXHOJIOTHSIMHU M IPOYyKTaMU
9. B3aumopeiicTBre ¢ KOHKypEHTaMH

10 . O6ecnieuenne KaHaTaMH IPOBIDKEHHS HA PHIHOK

11 . BepoTHOCT KOMMEPYECKOTO yCIexa

12 . CroumocTts 1 KT IpoayKIinu

[e BN B @)

IIL
KpUTEpUHU

HayuHo-texnuueckue

1. HoBuzHa

. CooTHoOIIEHNE C MUPOBBIM YPOBHEM

. IlatenTHast yncToTa

. ObecrnieueHHOCTh HAYIHO-TEXHHUECKIMHE PECypcaMu

. Bo3M0OkHOCTb pa3pabOTKH «KYCTa» HOBBIX TEXHOJIOTUH U POJYKTOB

. BeposTHOCTh TEXHUYECKOW pealin3anuu

IV. ®dunancoBsle KpUTEpUU

. CroumocTb npoekTa
. Yuncras Texymas crommoctsb (NPV - net present value)
. Buyrpennsis Hopma noxoanoctu (IRR - internal rate of return)

. Bpemennsie pamku (time horizon)

. Oxxupaemslii cpok neiictusi nuBectunuii (expected useful life)

. Cpok oxynaemoctu (payback period)

. OtHomIeHne moxooB k pacxongam (benefit/cost ratio)

. Koadpunment nokpsitus nosnra (debt cover ratio)

OTHolIeHHEe 3aTpaT Ha pa3pabOTKy K KANUTAIBHBIM BIIOKCHHAM JUIs
MPOU3BOJICTBA U PEATU3ALMH IIPOTYKTA

0 N N D A W N = AW N

©

V. IIpou3BOACTBEHHBIE KPUTEPUU

1. IIporpeccuBHOCTbH POU3BOJICTBEHHOTO TIpoLiEcca

. BoamoxHOCTh 00OeciieueHnst Mpon3BOJICTBEHHBIMU MOIIIHOCTSIMH

. Bo3amoxHOCTB 00ectieueHus MPOU3BOCTBEHHBIMH TUTOMIAASIMHA

. Hannume npon3BoICTBEHHOT0 MepcoHajia COOTBETCTBYIONIEH KBATH(PUKALUH
. 3nepsxku (COOTHOLICHHUE CO CPETHEOTPACITICBBIMH)

. MarepuanoeMKkocThb

. DHEProeMKOCTh

. Bo3aMoxHOCTB pa3BUTHSI TPOM3BOJICTBA

. lobaBneHHast CTOMMOCTh

2
3
4
5
6
7
8
9
10.9K0IOTUYHOCTD U 0€301TaCHOCTh MMPOU3BOICTBA
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VI. PeanuzyeMocTb mHpoeKTa C
YYETOM Pa3IMYHBLIX BUIOB PHCKa

. Hayuno-Texnuueckuii puck

. ®UHAHCOBBIN PUCK

. [Ipon3BOCTBEHHBIN pUCK

. Kommepuecknii puck

. «CTpaHOBOI» («CYBEpEHHEII) PUCK

. TpauncdepTHbIil prck

. «CHucreMaTu4ecKuin» puck

. [IpouenTHBIN pHCK

9. Puck mpoekTa 1 €ro COOTHOIIEHUE C PUCKOM PeasTH3alii BCETO MOPTQens
Puc. 12.7. Kputepuu 1y1s OlieHKH 0TOOpa MPOESKTOB

01N L bW —

Tak Kak pa3JM4yHble KPUTEPUHU UMEIOT PA3HOBEIHUKYIO 3HAYUMOCTh C TOUYKH 3PEHUS OLEHKH IPOEKTA B
LIEJIOM, UX TpeJlaraeTcs paHKUpoBaTh B COOTBETCTBUU C BECOBBHIMH KOI(PHUIIMEHTaMHU, KOTOPbIE MOXXHO
MOJlyYUTh AHAIUTHYECKUM METOJOM M METOJOM OJKCIEPTHBIX OLEHOK. [Ipy 3TOM KonnyecTBEHHBIE
MOKa3aTeld MOTYT OBITh MPUBEAECHBI K «OAHOMY MaciTaldy» C HOMOIIbI (OpMys, MpeoOpasyroImux
3HA4YEHMS IIOKa3aTeled B BEIMYMHBI, JieKamume B HHTepBaie oT 0 1o 1, mpu ycllOBUM COXpaHEHHUS HX
IIPOIIOPLIAMA.

B ob6mem ciryuae ¢popmysipl UMEIOT BU/T:

N/K, ecnu N<K .

o= . s (12.1)
1, et N > K

rae Q — npeoOpazoBaHHOe K HHTEpBay oT 0 10 1 3HaueHHe nokaszaTens (MHTEpBaIbHOE 3HAUCHHE);

JV — HcxonHoe 3HaueHue MoKa3aTels;

K — ko3¢ punrenT nponoproHaibHOCTH (MaKCUMaJIbHO BO3MOXKHOE 3HAUEHUE T0KA3aTENs).

Jlnd monydeHusi 4MCIOBOM OLEHKM JITAHHOTO IOKa3aTelsl CIIEAYeT YMHOXHUTh €ro HMHTEpBaJbHOE
3Ha4YeHHE Ha BECOBOM KOA(P(UIIMEHT (T. €. CTENeHb BA)KHOCTH JAHHOT'O ITOKa3aTes):

N/K, ecnn N< K

E=0QP unu E=Px 12.2)

I, ecnuN>K

rae E — ollenka Kolu4ecTBEHHOT0 TTOKa3aTeds;

P — BecoBoii kordduIIUEHT.

Jlns kauecTBEHHBIX MOKa3aTeliell, He™ MMEIIUX KOJIMYECTBEHHOr0 3HaYeHUsI, HEOOX0IUMO IIPOBECTU
KBaHTU(HKAIHIO B nHTEepBase ot 0 1o 1.

Ha ocHoBaHuu 3Ha4YeHMii, MPUCBAaMBAEMBIX YPOBHSM KA4YE€CTBEHHBIX IOKa3aTeleH, MoilydaeM HX
OLIEHKH, HarpumMmep:

E,=P,Q,uE,=P,On, (12.3)

rae Es — olieHka mokasaTensi CTeTeHH COOTBETCTBUSI ITPOEKTAa OCHOBHBIM HAIPABJICHUSM PAa3BUTHUS
pernoHa;

Ps — BecoBoil ko3(h(dUIIMEHT MoKa3aTelisi CTENEHU COOTBETCTBUS; Qs — 3HaueHue, MPHUCBOCHHOE

ypoBHIO Moka3atensi; Em — oneHka mokazaTtenss HOBU3HBI IpoOsieMbl; Pn — BecoBoi Kod(pHUIIMEHT
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I1oKas3aTeiisi HOBU3HBI, Ql’l — 3HA4YCHHUE, IPHMCBOCHHOC YPOBHIO IMOKA3aTCJId HOBU3HEI.

Jlist monyveHust o01Iel OIeHKH MPOEKTa OLIEHKHU TT0Ka3aTesell CyMMUPYIOTCS:

A=ZE*' +ZE; (12.4)

njm

k N/K, ecru N<K

A=Y P, x +Y PO, 12.5
E g I, ectH N> K I;_J ! ( )

rae A — OLeHKa IIPOEKTa;

P; — BecoBoii k03(puiIMeHT i-To moKazaTens;
Pj — BecoBoit K02(pPUILIHEHTY j-TO ToKa3aTes;
Qj — 3HaYeHHe, IPUCBOCHHOE YPOBHIO j-TO KAYECTBEHHOIO [IOKAa3aTeIs.

[Tocie moMydeHHsI OICHKH BCEX IMPOCKTOB HEOOXOJMMO BBIOPATh MPOCKTHI C MaKCHMAallbHbIMH
OILICHKAMH W PACTIOJIOKHUTh UX B MOPSIAKE YOBIBAHHS OIEHOK, ITPH 3TOM CyMMapHasi CTOMMOCTh IPOSKTOB HE
JIOJDKHA TIPEBBIMIATh CYMMBI BBIICTISIEMBIX PECYPCOB.

OcHOBHast 0OCOOCHHOCTh OOOCHOBAHUS M OLIEHKA MHHOBAIIMOHHBIX TIPOEKTOB 3aKJIFOYACTCS B TOM, YTO
pa3pabOTYMKK W aBTOPHl HAYYHOW HJICH, KaK MPaBHIIO, HE UMCIOT JIODKHOM KBAJTU(HUKAIMU IO OICHKE
PBIHKA U OPHEHTUPOBAHBI B OOJIBIICH CTETICHN Ha HAYYHYIO M TEXHUYIECKYIO0 HOBH3HY IIpoekTa. Ho ocHOBHOE
MIPABWJIO OLICHKA MHHOBAIIMOHHBIX IIPOCKTOB 3aKJIFOYAETCS B TOM, YTO MOTPEOUTENIL HE BRIOUPACT IIPOIYKT,
PYKOBOJICTBYSICh €0 HOBH3HOM, a MCXOIUT U3 €r0 CIIOCOOHOCTH YIOBJICTBOPUTH MOTPEOHOCTH JIyHIlE, YeM
JIpyrde BHIbI TOBApOB W TeXHOJOrMH. COBOKYITHOCTh IPEACTABICHHBIX KPUTEPHEB M KOHKPETHBIX
MOKa3aTelNIed MO3BOJISICT yUYeCcTh 3TO MpaBmiio. [Ipu 3TOM HEe 00s3aTeIbHO MCIONIB30BaTh BCE MOKA3ATEIIH,
XOTSI KQXKJIBIA M3 HUX JIaeT JIOTIOTHUTEILHYIO WH(POPMAIIHIO O MPoeKTe. Tak, MPaKTHIeCKH HE UCTIONb3YeTCs
B HaIllell SKOHOMHKE MMOKa3aTelb — CTOMMOCTh OJHOTO KWJIOrpamMma SKCHOPTUPYEMOH MpoAyKuuu. B To
BpeMs KaK OH YETKO XapakTepu3yeT 3(P(HEeKTUBHOCTD IKCIOpTa: 1 KI' TEXHUYECKH MPOCTOM MPOTYKITUH CTOUT
HECKOJIBKO JIOJUIApOB, TEXHUYCCKH CIIOKHOM TMPOTYKIIMH — HECKOJILKO COT, @ HAYKOSMKOW MPOIXYKIIUH —
TBICSTYM JOJUIapoB. [IpM 3TOM HEOOXOAMMO YYHMTHIBATH BO3MOXKHOCTH <«JPO3HUH TPOJAX», KOTOpas
MIPOUCXOUT TIPH TMOSIBJICHUU HA PHIHKE HOBOTO TOBApa, MOXOXKET0 Ha yxe (PYHKIIMOHUPYIOUIMI Ha PHIHKE,
YTO MPUBOJIUT K COKPAIICHNI0 00beMa pean3allii paHee BBITYCKAeMOMN PO TyKIIHH.

[TpuOBUTEHOCTh peaM3allii HOBBIX BBICOKOTEXHOJIOTHYHBIX ITPOCKTOB BO MHOI'OM OIPEICIISCTCS
CIIOCOOHOCTBIO pacnpenensaTh 3HauuTenbHble 3aTpaThl Ha HMIOKP Ha 00beM peann3oBaHHOM MPOAYKLIHHU:
BBICOKME H3JCP)KKH Ha Hay4YHBbIC WCCIEAOBAaHUS TpPU HEOONBIIOM BBIMYCKE MPOIYKIMH CYIIECTBEHHO

IOBBIIIAKOT HEHY MH3ACIHA, TEM CaMbIM CHHXKasd €€ KOHKypeHTOCHOCO6HOCTB IO OCHOBOMY IIPU3HAKY.
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Bonpumii 00beM Mpoaak BHICOKOTEXHOJIOIMYHOM MPOAYKLUHUK MPUBOAUT K YBEJIMUEHUIO 00beMa 3aTpaT Ha

MIPOM3BOACTBO U CHWXEHHIO ynenbHbIX 3arpaT Ha HWUOKP na enmnuny wmsnemus. Ilpu stom MmeHblme
3aTpaThl Ha pa3paboTKy 00ecIeunBalOT COCTOSHIE PAaBHOBECHUS IIPH MEHbILIeM o0beMe mponax. Ho ¢ poctom
o0bemMa MpoJax, HaNpUMep, MPHU MPOU3BOACTBE KOMIIBIOTEPOB B [Ba pa3a yJelbHbIE 3aTpaThl Ha
pa3paloTKy, KaKk MpaBUiO, CHUKAIOTCA MPAKTUYECKH B JIBAa pas3a, a yJeJbHbIe U3AEPKKH Ha MPOU3BOICTBO
—Ha 10-15% [4].

Meron OLEHKM IBHUYKEHHS JEHEXKHBIX IOTOKOB J1a€T BO3MOXKHOCTb OLIEHUTh «IIPUTOK» JEHEKHBIX
CPEJICTB 3a CYET BCEX BO3MO)KHBIX HCTOUHUKOB U «OTTOK» IO BCEM IPETOIAraeMbIM HAIIPABICHUSM.

B cootBercTBUMM ¢ MUPOBOM MPAKTUKOW OLEHKA MPEIIOIAraéMoro MmpoeKTa MPOBOAUTCS HAa OCHOBE
CIIEYIOIINX JAHHBIX:

* oT4eTa 0 MpUOBUIIX U yOBITKAxX (income statement);

* IBIDKEHUS JEHSXKHBIX cpeacTB (cash flow);

* famancoBbIx Beqomoctel (balance sheet).

Takum 00pa3om, NpeACTaBIEHHBIN 31€Ch OIWH M3 MHOXKECTBA CYIIECTBYIOIIMX METOJOB OIEHKH
WHHOBALIMOHHBIX TIPOEKTOB SIBJIAETCA BaXXHBIM (DAaKTOPOM, TO3BOJISIOMUM S(PQPEKTUBHO YIPABISATH
MHHOBALMOHHBIM IIPOLIECCOM.

BOIIPOCHI

1..Kakue nmporeccsl B 3KOHOMHKE FOCyJapCTBa XapaKTepU3yl0T MHHOBALIMOHHBIN KpU3HUC?

2. Yto BXOAWT B IOHATUE «HOBOBBEACHHE» B COOTBETCTBHH C Kiaccudukanueit U. Hlymmnerepa?

3. HaszoBure »3Tambl WHHOBALIMOHHOTO MPOLIECCA, HUX COJEP)KAHUE U POJb B AHTHUKPU3UCHOM
yIpaBJICHUU.

4. K xakuM BpIBOAAM ITPUBOJUT U3YUYEHUE )KU3HEHHOT O LIMKJIA TIPOTYKIUH?

5. B yem 3akirouaroTcsi 0OCOOCHHOCTH Tpoliecca NMPUHATUS WHHOBALIMOHHOTO PEILCHUS B YCIOBUSX
AHTUKPHU3UCHOTO yIIpaBJICHUA?

6. KakoBbI OCHOBHBIE (PaKTOPBI, XapaKTEPU3YIOIME HHHOBAIMOHHBIN MOTeHInan?

7. Haz0BUTE OCHOBHBIE MOAXOBI K OLIEHKE MHHOBALIMOHHOI'O MOTEHIIMAJIA.

8. KakoBa posb ynpaBieHUECKOI0 IIEPCOHANA B UHHOBALIMOHHON JEATEIbHOCTH MPENIIPUSITUSA?

9. Ha3oBHTE OCHOBHBIE TUIIBI HHHOBAIIMOHHOMN CTPaTErMy U UX XapaKTEPUCTUKH.

10. IlpuBeaute npumepsl GUPM, HUCHONB3YIOIIMX B CBOEH JEATEIbHOCTU PA3JIUYHbIE CTpaTEruu
MHHOBAI[MOHHOI'O Pa3BUTHSI.

11. ChopmynupyiiTe OCHOBHYIO L1€Tb aHTUKPH3UCHOW MHHOBAIITMOHHON MOJIUTHKH FOCYAapCTBA.

12. KakoBa poJib ”HHOBaIIMOHHBIX CTPYKTYpP B YCIOBUAX KpU3Kca?

13. KakoB nopsi/10K OLIEHKH MHHOBALMOHHBIX IIPOEKTOB?

14. Ha3oBuTE OCHOBHBIE KPHUTEPUH 11 OTOOPA M OI[EHKH WHHOBALMOHHBIX ITPOEKTOB.

JIutepatypa

1. NHHOBanMoHHas! IeATENLHOCTD 3apyO0eskHbIX GupM: Ped. c6. PAH MHMOH. M., 1993.
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2. VlHHOBauMOHHAs U KOHKYpEHTHasi cTpaTerusi kopropauuii: Hayuno-anamutuyeckuit 0630p. PAH

NHHNOH. M., 1994.

3. VlHHOBanMOHHBINA mporiecc B cTpaHax pasuroro kanurtanusMma/llog pen. M.E. PymaxoBoii. M.:
Uzng-so MI'Y, 1991.

4. VuuoBanuoHHble I1eHTpbl benmapycu: o0mme Mmoaxoabl, TEKyllas CHUTyallusi U IEepCIeKTHBa
pa3BuTH: MaTtepranbl MeXIyHapOIHOW HayYHO-TIPAaKTHUECKOi KoHdpepeHuu. Moruies, 1995.

5. Kopotkoe 3.M. Konuenuus menemxmenta. M.: [leKa, 1996.

6. IlopmueB A.I'. VYnpapieHue HHHOBaIlMSIMM B YCJIOBHMSX Iepexoaa K pbeiHKY. M.: PUIJIO
«Meranomc-KonTakty, 1993.

7. TBucc b. YnpaBneHne HayqYHO-TEXHUYECKMMH HOBOBBeIeHUAMU. M.: DxoHOMMKa, 1989.

8. Teopust u mpakTuKa aHTUKpU3UCHOro ympasneHus: YueOuux/Ilon pen. C.I. bemsea u B.U.
Komkuna. M.: 3akon u npaso, FOHWUTH, 1996.

9. ymnerep U. Teopus sxonomuueckoro pazsutus. M.: IIporpecc, 1982.



This document was created by Unregistered Version of Word to PDF Converter
I'nasa 13. UHBECTUIIMOHHAS ITIOJIUTUKA B AHTUKPU3UCHOM YIIPABJIEHUAN

[Ipobnematuka. Brusier 1M WHBECTUIIMOHHAS TOJMTHKAa Ha BEpOSTHOCTh Kpusuca? Kakwue
XapaKTePUCTUKU WHBECTUPOBAHUSI Hanbosiee BaXKHBI B aHTUKPU3UCHOM yripaBiieHuU? KakoBbI UCTOUHUKU
(uHAHCHPOBAHMS WHBECTULIMHA B aHTUKPU3UCHOM YMPaBICHUU M Kak ompenensercs 3GGeKTUBHOCTh MX
ucnonb3oBanus? Kak pa3pabaTbiBalOTCS HWHBECTHUIIMOHHBIE MPOEKThl M KAaKyl pOJIb OHU WIpaloT B
AQHTUKPU3HCHOM YIIpaBICHUU?

13.1. XapakTepucTHUKA COCTOSIHUSA NHBECTULIMOHHOTO Tpolecca
Kak 0a3a i IPUHATHSA HHBECTHLMOHHBIX pelleHni
B AHTUKPHU3MCHOM YNIPAaBJIeHUHN

OO0peM HMHBECTHLIMH paccMaTpUBAETCS B KAUECTBE BAXKHEHMINIErO0 KPUTEPUS YCTOHYMBOTO pPa3BUTHUS
HAI[MOHAJILHON 3KOHOMHUKH. Mexay teM B 90-¢ roasl B Poccuu HaOmomaercst TeHIEHIMS HEYKIOHHOTO
crajia MHBECTULIMM, KOTOpask MPH ITOM XapaKTEPU3YETCsl ONEPEKAOIMMU TEMIIAMHU J1a’Ke€ M0 OTHOIIEHUIO K
cnagy mpousBojcTBa (puc. 13.1).

Tak, B 1995 r. BanoBoii BHyTpeHHuil npoaykt (BBII) cuusuics no cpaBuenuto ¢ 1990 r. Ha 38%, a
00bEeM WHBECTUIINI B OCHOBHOMU KaruTtan — Ha 69%, B 1997 r. npu camkenuu BBII Ha 40% 1o cpaBHEHUIO
¢ 1990 r. o6beM MHBECTHULIMN B OCHOBHOW KalMTald COKpATHWJCS yke Ha 76% IO CpaBHEHHIO C TEM Ke

nepuosioM. Ilonoxxenue B chepe HHBECTULIMI MOKHO OXapaKTEepHU30BaTh KaK KPU3HCHOE.
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Puc. 13.1. Junamuxa BBII un naBecTumuii B ocHOBHOM KanuTai, % k 1990 r.

WuBectunionHslii kpuszuc B Poccun BbI3BaH LENBIM PAIOM OOBEKTUBHBIX M CYOBEKTUBHBIX MPHYUH U

IIPOABJEICTCA B 6LICTpOM COKpalllCHU KU a0CONIOTHBIX 00BEMOB HAaKOILJICHUS, CYLICCTBCHHOM IIaJICHUU €€ 101N
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B BaJIOBOM BHYTPEHHEM IPOIYKTE, CHIKEHUU OFOIKETHOrO (PMHAHCUPOBAHUS WHBECTUIIMM B OCHOBHOM

KaluTall, yMEHBIICHWU [OJIM TPUObUTM MPEANPHUATHI, HANpaBiIsIeMOl Ha COBEPUICHCTBOBaHHE H
pacipeHue mpou3BoACTBA U T. 1.

Oco0y10 TpeBOTy BBI3BIBAET TO OOCTOSATENBCTBO, UTO B 90-¢ roabl B Poccuu koMMepUeckue CTpYKTYpBbl,
0aHKH, HaCeIeHHWE BKJAIBIBAIOT CPEJCTBA B TOPrOBO-TIOCPEIHHUYECKYIO, (DHHAHCOBYIO MAEATEIHHOCTD,
MOKYNKY MHOCTPAaHHOM BAJIIOTHI, & HE B Pa3BUTHE PEAbHOTO CEKTOpa SKOHOMUKU. OTHHM U3 (aKTOpoB
TAKOTO TIOJOXKEHMsI SIBIISUIACh Oojee BBICOKAs JOXOJHOCTh MO T'OCYAApPCTBEHHBIM KpPaTKOCPOYHBIM
obszatenscTBaM (I'KO), yem peHTabembHOCTS MPOMBIIIIJICHHOT'O IMTPOU3BOICTBA. DTO M 00YCIOBHIIO OOJIBITIOE
npuBledeHne cpeactB Ha peiHKax [' KO u oTToK nX U3 cdepbl mpon3BOACTBA.

[TosTOMy cerofHsi OJJHOI M3 TJABHBIX 3a/1a4 SBJISAETCS YCTAHOBJIEHHE MPHOPUTETA PEATBLHOTO CEKTOpa
SKOHOMUKHU HaJl (PMHAHCOBO-CIEKYJIATUBHBIM, T. €. CO3/1aHue OOJiee BHITOIHBIX YCIOBUN JUII MHBECTULIMH B
peanbHOE TMPOU3BOJCTBO IO CPAaBHEHUIO C JICHEKHBIMH BJIOXKEHUSMH B (DMHAHCOBO-CIEKYJISITHBHBIE
ornepari. MOXXHO KOHCTaTHPOBATh, YTO pasrpaHHueHre (QYHKIWH ynpaBieHUs (UHAHCAMU Pa3IHYHBIX
YPOBHEH TOCYIapCTBEHHOW BIIACTH, IMOBBIIICHHE CAMOCTOSTEILBHOCTH PETHOHOB B 007acTH (DMHAHCOBOM
MOJIMTUKY, YCUJICHUE POJIU M 3HAYCHUS JACLEHTPAIM30BaHHBIX (DOHIOB (PMHAHCOBBIX PECYPCOB HE MPHUBEIH K
YCUJIEHUIO POJK (PMHAHCOBOTO BIUSHUS HA SKOHOMUYECKYIO CUTYallUIO B CTPaHE.

[Ipu aHamM3e MHBECTUITMOHHOMN JEATEITBHOCTH HEOOXOAMMO Pa3rPaHUIMBATh KalTUTAI000pa3yoye U
(¢uHaHCOBBIE MHBECTHLIMU. B cocraBe KamuTanooOpas3yroluX WHBECTHIMNA HauOONBIIMHA yIeTbHBIM Bec
COCTaBJIAIOT KalMTaIbHbIC BIOKEHUS (MHBECTHIIMM, HAIIpPaBJICHHBIE HA CO3/IaHUE PEAJLHOrO KaluTania, B
OCHOBHBIE cpezicTBa). Kpome HUX crienyeT BBIACTUTh MHBECTULIMU B HeMaTepuasbHbIEe aKTHUBbI (TATEHTHI,
JIMLIEH3UH, TPOTPaMMHBIE TTPOTYKThI, HAYYHO-HCCIIEIOBATENLCKUE W ONBITHO-KOHCTPYKTOPCKHE pa3padOoTKH
U JIp.), MHBECTHLIIMK B OOOpPOTHBIE CPEICTBA, HA INPHOOPETCHHE 3EMENIbHBIX YYaCTKOB M OOBEKTOB
MIPUPOJIOTIONIB30BAHNS, 3aTPAThI HA KAITUTAILHBIN PEMOHT.

[Tpuuunsel, 00yCIOBIMBAIOIINE HEOOXOIMMOCTh HHBECTHIINI, MOTYT OBITh PAa3IMUYHBIMH, HO UX MOXKHO
CTPYIIIUPOBATh CIECTYIOIIMM 00pa30M: HOBOE CTPOUTENILCTBO, CBSI3aHHOE, KaK MPAaBUIIO, C OCBOEHUEM HOBBIX
BUJIOB JICATENIBHOCTH; PEKOHCTPYKIMS W TEXHUYECKOE MEPEBOOPYKEHHE AEHCTBYIOIIUX MpPEANPUATHH;
paciMpeHue JeUCTBYIOIIUX IPEATIPUATUN.

Jlna obecrieueHus ycnexa aHTUKPU3UCHOW MHBECTUILIMOHHON TMOJUTHUKUA Ba)XHO OOECIEUHUTH CBS3b
MEXKIY CTPaTerHYeCKUMH M TAKTUYECKUMH pEHICHWsIMA B oOiacTh WHBeCTHIHMA. OCHOBHOW IIEJIBIO
AQHTUKPHU3UCHOM MHBECTUIIMOHHON CTPATETUy TOCYIapCTBa SBIISIETCS CTPYKTYPHAs IEPECTPOiiKa SIKOHOMHUKH.
TakTHueckre WHBECTUIMOHHBIC pEIICHUs HaleJieHbl Ha mnopiepkaHue 3()(EKTUBHOM NeATENbHOCTH
MPEINpPUATUH, OCYIIECTBICHUE TOCYAapCTBEHHOW (PMHAHCOBON MOAAEPKKU  HEIUIATEKECTIOCOOHBIX
TPEANPHUITAN NI BOCCTAHOBIICHHS TUIATEKECIIOCOOHOCTH WIIM (PMHAHCHPOBAHUS PEOPraHU3aIlMOHHBIX
VEPOIIPUSATUH.

TakTHueckue U CTpaTerHYeCKue MHBECTUIIMOHHBIC PEILICHUs PAa3IMualoTcsi MaciTabaMu (PMHAHCOBBIX

BJIIOJKEHHIH M CTCIIEHBIO HCOIIPCACIICHHOCTH PE3YJIbTATOB IIPUHUMACMBIX pemeHHﬁ, qTo O6y0J’IOBJ’II/IBaeT
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pa3IMyYHYIO CTeNeHb (PMHAHCOBBIX PUCKOB.

Peanu3zanus rocyaapCTBEHHOM aHTUKPU3UCHOM CTPATEruU JOJDKHA ONIUPATHCA HA Psifl PEANIOCHIIOK, K
KOTOPBIM OTHOCSTCSL:

* OJIUTUYECKAs! U COLIMATIbHO-?KOHOMHUYECKAs CTAOMIIBHOCTb B OOLIECTBE;

* HaJIM4YMe 3aKOHOAATENbHOM 0a3bl IJsl pa3BUTHS MHBECTULIMOHHOIO IpOLEecca, U B TOM YHCIE
COBEpLICHCTBOBAHHME HAJIOTOBOI'0 3aKOHOIATENLCTBA;

* POCT peaIbHBIX HAJIOTOBBIX IMOCTYIUICHHUI B OIOJIKET;

* YCTOMYMBOCTh HALIMOHAJIBHOW BAJTFOTBI;

* CHIDKEHUE TEMIIOB UH(IISAINY;

* [IpeKpalleHNE YyTeUKH KaluTajla U3 CTPaHbI.

Ha mpeomoneHue HeraTMBHBIX SIBICHMH B OSKOHOMHMKEe Poccuu nomkHa OBITH HampaBieHa
AHTUKPU3KMCHAs NHBECTULIMOHHAS CTPATETUs.

B ynpaBneHnr MHBECTHLIMOHHBIM MPOIIECCOM HEOOXOIMMO ONMUPATHCS Ha OINpEesIeHHE CIETYIOLINX
Ba)KHBIX MOMEHTOB!

1) nomkHBl OBITh YETKO OYEpYEHBI I[EIM HHBECTUPOBAHUS (CO3JaHUE HOBBIX MPEANPUSATHIA;
TEXHUYECKOE IIEPEBOOPYKEHHE M  PEKOHCTPYKLHMS JCUCTBYIOIIMX HPEANPUATHH, MOIEPHU3ALNS
000pyIOBaHUS U T. 11.);

2) HeoOXoaMMO BbIOpaTh OOBEKTHI WHBECTUPOBAHHS B COOTBETCTBUHM C O0O3HAYEHHBIMU
npuopuTeraMu. Tak, B COBPEMEHHBIX YCIOBUSAX IIPEMMYLIECTBEHHBIM HaIIPaBIEHUEM HCIOIb30BAHUS
OIOJIKETHBIX CPEACTB SBJIAETCA CO3JJaHME OTHOCHTENBHO HEOOJNBIIUX IMPOEKTOB C BBICOKOH CKOPOCTBIO
o0opoTa KamuTala W OBICTpOM oTmauyeil. B ycnmoBusax kpusuca B HWHBECTHUIIMOHHOW cdepe 0colyro
3HaYMMOCTh MPHOOpETAET TAKOM NMPUHLIUI (PMHAHCUPOBAHMS, KaK MOTy4YeHHE MaKCUMAaJIbHOTO Y QeKTa mpH
MUHHMYME 3aTparT;

3) cnenyer BBIIBUTH peajibHble UCTOUHUKHM MHBECTHLIMN M C YYETOM OIpEIETIeHHBIX BO3MOXKHOCTEN
CO3/1aTh 3aKOHO/IaTENIbHYIO 0a3y JUIs OCYILECTBIECHUS U pa3BUTHS UHBECTULIUNA, B TOM YUCIIE HHOCTPAHHBIX.

Ot 06a30BbIe YCIOBHS JOJDKHBI CIIOCOOCTBOBATh PEIICHUIO OCHOBHOM 3aJaud aHTUKPU3HCHOU
WHBECTUIIMOHHOM CTpAaTeTHH Ha YPOBHE TOCYIapCTBa — O0ECIICUUTh MPOIECC HAKOIUICHHS I OOHOBJICHUS
OCHOBHOTI'O KanuTaJa, Ui JOITOCPOYHOTO HHBECTUPOBAHUS B PEAJIbHBIN CEKTOP SKOHOMHUKH.

13.2. UcTOYHUKHN (PMHAHCHPOBAHNS HHBECTULINI B YCJIOBUSIX OTPAHNYECHHBIX (PDMHAHCOBBIX
pecypcos

Hcrounnkamu pruHaHCUPOBAHUS HHBECTUIIMOHHOTO MPOIIEcca SBISIFOTCS:

* coOcTBeHHble (DPMHAHCOBBIE cpeAcTBa (NMPUOBLIL, AMOPTU3ALIMOHHBIE OTYMCIEHHS, CYMMBbI,
BBIIUIAYMBAEMbIE CTPAXOBBIMU OpraHaMU B BUJIE BO3MEUIEHUS yuiep0a, U T. 11.);

* IpoJa’ka OCHOBHBIX (DOHOB, 3eMENIbHBIX YYaCTKOB U IPYTUX BUIOB AKTHBOB;

* IPUBJICYCHHBIE CPEJICTBA OT MPOJAKU aKIUH, CPEACTBA, BbIIENIsieMble (PMHAHCOBO-ITPOMBIIIUICHHBIMU

rpyniaMm Ha 6€3B03M63I[HOI71 OCHOBC, 6J'Ial"OTBOpI/IT€J'IBHLIe 1 MHBIC B3HOCHI,
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* accurHoBaHus u3 (denepanbHOro OrO/KeTa, OrOMKETOB cyObekToB Denepallud U MECTHBIX

OI0IDKETOB;

* MHOCTpaHHBIE WHBECTUIIMH, MperoCTaBisieMble B (opme (HMHAHCOBOTO WJIM HMHOTO YYacTHs B
YCTaBHOM KalHTaje COBMECTHBIX IPEANPUATHH, a Takke B (hopMe NpsAMBIX BIOXKEHUH (B IeHEXKHOH (opMme)
MEXKIYHApOJHBIX OpraHu3aluii ¥ (MHAHCOBBIX WHCTUTYTOB, TOCYIApCTB, MPEANIPUATHH pa3indHbIX (HopM
COOCTBEHHOCTH M YACTHBIX JIMIL;

* pa3nuuHble (OPMBI 3a€MHBIX CPEIICTB, B TOM YHCIIE KPEIUTHI, MPEIOCTaBIIEMbIC TOCYapCTBOM Ha
BO3BPAaTHOM OCHOBE, KPEAMThl MHOCTPAHHBIX HHBECTOPOB, OOJIMTal[MOHHBIE 3aliMBbl, BEKCENs, KPEAUTHI
0aHKOB H JPYTHX *WHCTUTYIIHOHAILHBIX HHBECTOPOB.

OTBeT Ha BONPOC O POJM PA3TMYHBIX HMCTOYHUKOB (DMHAHCHPOBAHHS MOXKET OBITh MOJy4eH U3
paccmoTpenus Tabi. 13.1.

JlanHble TaOMUIBl CBHUJETENBCTBYIOT O MPEBAIMPYIOIIEH pPOIM BHEOIOMKETHBIX CPEICTB Kak
WUCTOYHMKA (UHAHCUPOBAHUS HWHBECTULIMA B OCHOBHOM KamuTas, npuueM c 1993 r. nHaOmonaercs
yCTOMUNBas TEHACHIUS MOBBIIICHHS UX JIOJU B CTPYKType UCTOUYHUKOB (pMHaHCHpoBaHUA ¢ 66,7% B 1993 1,
1o 80,8% B 1997 1.

Tabmmma 13.1

CtpyKTypa HHBECTHILIMH B OCHOBHON KaIUTaJ 10 UCTOYHUKAM (puHaAHCUPOBaHUS, %o

T'onmr

1992 1993 1994 |1995 [1996 (1997
WuBecTniiny B OCHOBHOM KanmuTal (KalMTAIbHBIC BIOXeHMS) - Bcero | 100 100 100 100 100 100
B tom umcie GuHaHCHPYEMBIC 3a CUET:
1. OFOJIKETHBIX CPEIICTB - BCETO, 26,9 34,3 26,0 21,8 (20,1 19,2
13 HHX:
1.1. penepanpHOTO OrO0KETa HA OE3BO3BPATHON M BO3BpaTHOH OcHOBE |16,6 19,2 13,4 10,1 19,9 9,5
[2. OromxeroB cyOpekToB Poccmiickoit ®enmeparmn u  MecTHBIX | 10,3 15,1 10,6 10,3 10,2 (9,7

010 1KETOB

II. BHEOIOKETHBIX CPEICTB - BCETO 73,1 66,7 74,0 78,2 1799 (80,8
U3 HUX:
II.1. cOOCTBEHHBIX CPEICTB OpPraHU3AINN 69,3 57,8 64,2 62,8 (63,3 |61,5

Hcrtounuk: PoccHCKUM CTaTUCTUYECKUI eXeronHuK: ctat. c¢0./I'ockomctat Poccun. M.: Jloroc, 1996. C.
449; 1997. C. 409.

JUist Toro 4ToOBI BBHIMOJHUTH COAEPXKATENbHBIA aHAJIN3 MCTOYHHUKOB WHBECTUIIMOHHBIX PECYpPCOB,
BBIJICJTMM B UX COCTaBE YETHIPE IPYTIIbIL:

1) 6romxeTHOE puHAHCHpOBaHUE (U3 OI0/PKETOB BCEX YPOBHEN);

2) coOCTBEHHBIE HAKOIIJICHUSI TPEAIPUATUI U OpraHu3aluii;

3) MHOCTpaHHBIC HHBECTUIIUH;

4) cOepexeHHS HACETICHHS.

[Ipu ompeneneHny posk KaxIO0W TPyl B KAYECTBE OCHOBHOTO, ITPUHIIMIIA BOCIIOIB3YEMCS OLIEHKOM

BO3MOKHOI'O ITpUpPOCTa BJIOJKCHHUI B HWHBCCTHUIMHU 3a CUCT KAXKA0I'0 U3 HUX B COBPEMCHHBIX YCJIIOBUSAX.
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1. Ucnonb3oBaHue OOKETOB BCEX YPOBHEHM UIsi (PMHAHCHPOBAHUS WHBECTUIIMOHHBIX IMPOrpaMM

ABIIsieTCS BecbMa mpoOieMatndHbIM. [1o qanHbM Tabmuist 13.1, Mbl HabII01aeM yCTOMUMBYIO TEHCHIIUIO
CHIKEHHS MHBECTULIMH B OCHOBHOW KamuTal, (PMHAHCHPYEMBIX 3a CUET OIOJKETHBIX cpeacTB. OcoOeHHO
3aMETHBIM SIBJISIETCSI CHIDKEHUE (PMHAHCUPOBAHUS KallUTAIbHBIX BIOKEHUH 3a CUET CPelCTB (erepabHOro
OrojkeTa. YUMThIBas poOCT TOCYJIapCTBEHHOrO J0Jra, IUIOXYI0 cOOMPaeMOCTh HAJIOrOB, CEKBECTHPOBAHUE
pacxonoB, BpsI JIM MOXKHO PacCUMTHIBATH Ha BBIACNCHUE M3 OIOKETOB 3HAUMUTENBHBIX ACCUTHOBAHUH Ha
HMHBECTULIMOHHBIE IPOrPaMMBbI B HACTOSIIIEE BPEMSL.

2. PeasibHOT0 HaKOIUIEHUS! COOCTBEHHBIX PECYPCOB MPENNPUITUIN MO CYIIECTBY HE MPOUCXOIUT. OaHOM
W3 TJaBHBIX MPUYMH SIBJISETCA BBICOKUNH YpOBEHb WH(MISLMM, KOTOPbIM OOYCIOBHI OOECLEHEHHE
aMOPTH3AIIMOHHBIX (POH/IOB M OOOPOTHBIX CPEACTB MPEANPHIATHH. Y MHOTHX MPEANPHITHH HE XBaTaeT
(DMHAHCOBBIX PECYpCcOB Jake Ha MOJJEpKaHHE OOBEMOB INPOM3BOJCTBA, a TeM OoJiee Ha TEXHHUYECKOE
MEePEBOOPYKEHUE WJIM YBEIMYEHHE BBIMyCKa MNPOAYKIHMH. B CBOIO ouepenp MmajeHUE MPOU3BOACTBA
MPUBOJUT K YMEHBIICHUIO NPUOBUIHA, HEOOXOIMMON /ISl HAKOIIJIEHUsSI MHBECTULIMOHHBIX pecypcoB. Ceronns
000poTHBIE cpencTBa MpeAnpusTus noutd Ha 80% olecreunBalOTCs KpeaUTaMHu KOMMEPUECKHX OaHKOB.
3TO MPUBOAUT K TOMY, 4TO OOJNbIIasi 4acTh MPUOBUIM YXOAMT Ha BBILIATY OAHKOBCKUX MPOLEHTOB. J[is
POCCUICKUX TPEANpPUATHII XapaKTepHbl BBICOKME M3AECPKKM U HHU3Kas PEHTA0ETbHOCTh MPOU3BOJICTBA,
3HAUUTENbHBI YpPOBEHb HM3HOCA U YCTApeBaHMsI OOOpYJOBaHUS, NOTEPS JOCTATOUHO BECOMOM 4YacTu
BBICOKOKBaJIM(PUIIMPOBAHHOTO TMEPCOHANA, POCT JACOMTOPCKOM M KPEAUTOPCKOW 3aJJOJDKEHHOCTH, YTO HE
MOXET HE€ IMPHUBOAMUTH K COKpPAIIEHUIO pealbHOW Oa3bl I HAKOIJICHWS W HMHBECTHLMU. Pe3ynbraTsbl
poBoIUMBIX ['ockomcTraToM Poccuu exemecsYHbIX BBHIOOPOYHBIX OOCIEOBAHMI JIEI0OBOM aKTUBHOCTH B
MIPOMBILIUICHHOCTH —IOKa3bIBAIOT yCTOMYMBOE IMpeoliafaHue oMM PYKOBOIUTENEH MpeaAnpHUsITUiA,
©KEMECSIUHO OTMEUAIOUIMX CHI)KEHHE 00ecre4eHHOCTH (PMHAHCOBBIMH CPEACTBAMH 110 CPABHEHUIO C
MPEABIYIIMMHU [IEPUOIAMHU.

3. MHorue noJMUTUKA U SKOHOMUCTHI CBSI3BIBAIOT BO3MOKHOCTh O’KMBHUTH WHBECTHIIMOHHBIE TTPOIIECCHI
C aKTHBHBIM NPHUBJIEYCHHEM MHOCTpaHHBIX MHBecTHLMM. [1o cocrostHuio Ha 1 uronsg 1998 r. mHOCTpaHHBIN
kanuTtan B skoHomuke Poccuu coctaBmn 37,1 mapa. mon. C omHOM CTOPOHBI, HAOIIOAAETCSl pOCT 00BhEMa HX
WHBECTHLIMM B MpENNpUsTUs M OpraHu3auud Ha Tepputopun Poccum, ¢ apyroil — 1ois HpsIMBIX
VHBECTULIMM TMPU 3TOM B pa3Hble roAsl Bapeupyer oT 35% no 67,7%, a B I momyromun 1998 r. ona
coctaBysier Bcero 19,6% (tabn. 13.2). Ilpu stom 3apyOexHbIE WHBECTOPHI MPEANOYUTAIOT BKIIAIBIBATH
JICHBI'M B 3KCIOPTO-OpPUEHTUPOBaHHbIE oTpacid. B 1995 r. o0beM mpsAMBIX MHOCTPAaHHBIX MHBECTHIIMNA
cocraBwi 2,02 MIIpA. 10J. U HE IpPEBBILAT B IMOCIEAHUE ToAbl 5,3 MIpA. AON., YTO ISl POCCUICKOM
SKOHOMHKHU SBHO HemoctaToyHo. [lo oneHkam MuHHcCTEpcTBa SKOHOMUKH, O0BEM CPEICTB, HEOOXOAUMBIX
JUISl pacIUMpeHusl U MOJIEpHU3ALMKY UH(PACTPYKTYpPhl U MPOU3BOJICTBA, a TAKXKE JUIS MOAAEPKAHUS XOTSI Obl
YMEPEHHBIX TEMIIOB 3KOHOMHYECKOTO pocTa, JOoKeH coctaBuTh 300—S500 mupa. mon. Ha Ommbkaiiime
10-15 ner (bankoBckoe aeno B Mockge. 1997. Ne 2. ¢. 37).

I[aHHBIe Ta6J'II/II_IBI CBUACTCIILCTBYIOT O CYIICCTBCHHOM 3aMCJICHHUH TCMIIOB IMTPHUPOCTAa HHOCTPAHHBIX
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nnBectunnii. Tak, B 1996 . on cocrasysin 133,66% 1o cpaBaenuto ¢ 1995 r., 8 1997 r. remn npupocta mo

cpaBHeHuto ¢ 1996 r. Obu1 paBeH — 76,40%, B mepBom momyroanu 1998 r. mo cpaBHEHHUIO C MEPBHIM

nonyroxueM 1997 r. o6bembl nHBeCTUIMI cHU3MIUCH Ha 0,9%.

Hoxa3aTenu 1995r.| 1996r.| 1997r. 1 moayroaue 1998r.

1. O6peM HHOCTPAaHHBIX HHBECTHUIINH (MITH. IOI.) - Bcero, | 2983 6970 12295 | 7698
B TOM YHCIJIC:

HpsIMbl€ UHBECTULIUU 2020 2440 5333 1509

mopT¢henbHbIe HHBECTHIINN 39 128 681 32

MpOYHEe MHBECTHIINN 924 4402 6282 6157

. II. Jlosist ipsIMBIX MHBECTHUIH# B 001IIEM 00BEME 67,72 35,01 4338 19,60
WHOCTpPaHHBIX UHBECTULIUH, %0

[I. Temnbl pocTa HHOCTPAHHBIX UHBECTHLINH, % K 100 233,66 | 176,40 | 99,10 (k 1 momyromuto
HOpeabLayIeMy IEPHOTY 1997 1.)

IV. lons uHOCTpaHHBIX UHBECTULMH T10 OTPACIIAM
9KOHOMHUKH, %0\

MIPOMBIIIIICHHOCTh 4328 32,68 29,36 29,42

TOPTOBJISI ¥ OOIIECTBEHHOE TUTAHUE 17,00 5,38 5,96 6,74

CTPOHTENBCTBO 7,28 1,38 2,18 1,83

CBSI3b 2,95 2,63 1,18 1,59

(UHAHCBI, KPEITUT, CTPAaXOBaHUE, ICHCHOHHOE 13,61 29,04 38,74 10,64
obecrieueHue

Cocrasneno no: Bonpocsl craructuku. 1998. Ne 11.

Haunbonee npuBnekaTeabHBIMU 17151 HHOCTPAHHBIX HHBECTOPOB OCTAIOTCS MIPOMBIIIIEHHOCTh, TOPTOBJIS
U OOIIECTBEHHOE TNHTAaHUE, XOTS M HAOMIOAAETCSs CHUIKCHHWE JIOJM WHOCTPAHHBIX MHBECTULUN B
MPOMBIIIIEHHOCTh ¢ 43,28% B 1995 1. 1o 29,44% B mepBom nomyroauu 1998 r., mpm 3TOM 3aMeTHO
yYBENTUYUIIACH JI0JISI BIOXKEHU B (PUHAHCOBYIO cepy.

Cnenyer Takke ydecTb, YTO OOJbIIasi 4YacTb WHOCTPAHHBIX HMHBECTULUNA HOCUT PHUCKOBBIA U
OTHOCUTENIBHO KPaTKOCPOUHBbIN Xapakrep. KpoMe Toro, moBeneHne MHOCTPaAaHHBIX MHBECTOPOB UPE3MEPHO
MOJIBEP’KEHO BIMSIHUIO MHOTMX 9KOHOMUYECKHX, MTOJIMTHYECKUX U TICUXOJIOIMUECKUX (haKTOPOB.

Poccuiickoe mpaBUTENbCTBO MHOTOE JeNaeT JAJisl COBEpPIICHCTBOBAHMS 3aKOHOAATENbHOM 0as3bl,
obecrieurBaroLel pocT MHOCTPAHHBIX MHBECTHUIIMI.

Tak, B koHue 1998 r. I'ocymapctBennas Jlyma mnpussuia 3akoH «O corjameHusix O pasneine
MPOAYKIUN», MOATOTOBIEHBI 3aKOHBI O COKPAIIEHUH HAJIOrOB Ha MPHOBUIL MPEANPUATHII ¢ MHOCTPAHHBIM
y4acTHeM JI0 BbIXOJ]a MX Ha MPOEKTHYIO MOIIHOCTD, O JIN3UHTe KaK OJIHOM U3 BaXHBIX (hopM MHBECTUIIMN Ha
coBpeMeHHOM dTane u Jp. [Ipennonaraercs co3maHue ATEHTCTBA rapaHTUN WHBECTHIMI OT Pa3IMUHbBIX
PHCKOB, B TOM UHUCJIE OT OJIUTHYECKHUX.

Bmecte ¢ Tem, yuuThIBasi €MKOCTh HMHBECTMIIMOHHOTO phIHKa Poccuu, a Takke MOCHeNCTBUS

aBryCTOBCKOro kpuzuca 1998 r., Bpsia JM MOXKHO PacCUMUTHIBATh HA MACIITAOHBIA MPUTOK MHOCTPAHHBIX
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I/IHBGCTI/IHI/Iﬁ M Ha OKUBJICHUC C UX TIOMOIIBIO MHBECTUIITUOHHOI'O IIpoLccca.

4. Pa3zmep cOepexeHHil HaceTIeHUs OIICHUBACTCS Pa3IMIHbIMU aBTopamu 70 20-30 Mipa. 0. U Jaxe
6onee. OnHako OomblIast 4acTh COSPEKEHUI HAXOAUTCS B HATMYHON (hOpMe y HaceJIeHus], a TOTOBHOCTh €TI0
JIOBEpUTHh CBOM COEpeXeHUs KaKOMY-TMOO (PMHAHCOBOMY YUPEXKAECHUIO IMpearosiaraeT yBEpEeHHOCTb B
(MHAHCOBOM YECTHOCTH ATOTO YYPEeXKACHHUS. B PHIHOYHOW HKOHOMHKE OaHKOBCKAash CHCTEMa HIpaeT
BXHEUIIYIO POJIb B KOHLIEHTPALIMM JICHEKHBIX HAKOIJIEHUI B oOIIecTBe M oOecneuyeHUH HUX Haubosee
3¢ GEeKTUBHOTO WHBECTHPOBaHMs. IMEHHO 1103TOMY OaHKH JTOJDKHBI YOSIUTh HAaCEJIeHUE, YTO OHO HE TOJBKO
JIOJDKHO UMETh CTUMYJI KOIIUTh, HO M MOKET JI0BEPSTh TOMY MEXaHU3MY, KOTOPBIH 3aCTaBUT ITU COEPEKEHUS
a¢ddexTrBHO paboTaTh. Bepa HaceneHHs B HaJIEKHOCTh OAHKOBCKOM CHCTEMBI B Ka)KIOM OOIIIECTBE MMEET
CYILIECTBEHHOE 3HAYCHUE, a B CETOAHALIHEH cUTyalMu B PoccMM OHa CTaHOBUTCS KIIIOYEBBIM (PAKTOPOM
MOOHMITM3AIIUH (PUHAHCOBBIX PECYPCOB U 00ECIICUYCHUS PA3BUTHUSI SKOHOMHKH.

Takum o0Opa3om, B ciokuBLIeics cuTyauuud B Poccun HEOOXOAMMO Ha BCEX YPOBHAX NMPUHUMATh
YIIPABIICHYECKUE PEIICHUS, CTUMYJIMPYIOIIUE TPOIECC HAKOIUICHHS, a pEeabHBI pPOCT WHBECTUIIUH
BO3MOXKEH TJIaBHBIM O00pa3oM 3a CYeT BHYTPEHHHX HCTOYHHUKOB — HAKOIUICHUH MPEANpHUIATUN U
MOOMJIM3AIIUH CPEICTB HACENCHUSI.

13.3. OueHka MHBECTHIMOHHOM PUBJIEKATEIBHOCTH NPEANPUATHI

B niporiecce mpuHATHS MHBECTUIIMOHHBIX PEIICHUH MOYKHO BBIICITUTD CIICTYIOIIAE STAITbI:

* OIICHKY (PMHAHCOBOT'O COCTOSIHUS MPEATPHUATUS U BO3MOXKHOCTEH €ro y4acTHsl B MHBECTHIIMOHHOM
JeATeNTbHOCTH;

* 000CHOBaHME pa3Mepa MHBECTULIUI U BHIOOP HCTOUHUKOB (PMHAHCHPOBAHMUS,

* OLIEHKY OyIyIIMX JEHEKHBIX IOTOKOB OT PeaM3allii HHBECTUIIMOHHOTO TIPOCKTA.

OnHuM U3 Hanbosee BaXKHBIX 3TAllOB OLEHKH WHBECTUIIMOHHOW MPHUBIEKATEIbHOCTH MPEANIPUATHS
SBISIETCS aHAJM3 €ro (PUHAHCOBO-XO3SHCTBEHHOM NESATENBHOCTH, C MOMOIIbIO KOTOPOIO MOYKHO -OLCHUTh
MEepPCIIEKTUBHOCTh aHAIU3UPYEMOr0 MPEINPUATHS C TOUKU 3pEHUsT BO3MOXKHOCTH MOOMIIM3ALUH JOCTYITHBIX
WCTOYHUKOB CPEJICTB U OTIAYH HA TPEOYEeMbIC BIIOKEHHUS.

@DUHAHCOBOE COCTOSIHUE MPEANPHUATUS — KOMIUIEKCHOE MOHSATHE U €r0 XapaKTEPUCTUKU OMUPAIOTCS
Ha OIIEHKY cTerneHH 3((GEeKTUBHOCTH pa3MEIIEHHUs CPEACTB, YCTOMUYMBOCTH IJIATEKECTIOCOOHOCTH, HATTMUUE
JIOCTaTOYHOM (pMHAHCOBOW 0a3bl, 00ECIIe4eHHOCTH COOCTBEHHBIMU OOOPOTHBIMM CPEICTBAMH, OpPraHU3aluU
pacderoB U ap. IlocKONbKy HMCTOYHHKOM HH(OpPMAIMK JUI XapaKTEPUCTUKUA (PUHAHCOBOTO COCTOSHUS
SBISIFOTCSL TaHHBIE (PMHAHCOBOW OTYETHOCTH, €r0 OIICHMBAIOT 32 KOHKPETHBIN IMEpHO, a MOTOMY Ba)KHOE
3HAa4YeHUE I NPUHATHS MHBECTULIMOHHBIX pEIICHUH NMpHOOpeTaeT MpOrHo3 TeHAEHIHH p (uHAHCOBOM
COCTOSIHUY TPENPHUATHS U BbISIBIICHHE OCHOBHBIX HAIPaBJIEHUH €ro N3MEHEeHusI.

[Inpokoe pacmpocTpaHeHHE IS OLEHKH (UHAHCOBOTO COCTOSIHHS TPEANPUATHS TOTYYHIH
METOJIMKH, OCHOBAaHHBIC HA aHaJM3€ CHUCTEMbl (PUHAHCOBBIX Kod(h¢uumentoB. IIpu Bcem pasHooOpaszuu
MpeAyiaraéMbIX B OTEYECTBEHHOW M 3apyOeXHOW JIMTEepaType METOJUK C MCHOIb30BaHHEM (PUHAHCOBBIX

KO3(1)(1)I/IHI/IeHTOB HX TJIABHBIC OTJIMYHA OIIPCACILIFOTCA CICAYOIUMU 00CTOSATENLCTBAMM:
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¢ CTCIICHBKO MHOT'OYUCIICHHOCTH q)HHaHCOBBIX KOB(l)(i)I/IIII/ICHTOB, HCIIOJIb3YCMBIX B aHAJIM3C,

* IPUHIIMITAMH OIICHKH BECOMOCTH 3TUX K03(p(PUILIHEeHTOB;

* METOJJaMH MTOTy4eHHsI 0000IIEHHOM OLIEHKH (PMHAHCOBOT'O COCTOSIHUS MPEATPHSITHUS.

[lpenBapsisi u3N0XKEHHE CUCTEMbl (DPUHAHCOBBIX KOI(PPUIMEHTOB, CIEeIyeT Ha3BaTb HEKOTOpbIE
«KITFOYEBBIC» ITYHKTHI, TMO3BOJSIIONIAE PAHKUPOBATH TPEINPUATHS OTPACcId MO WX HHBECTHIMOHHOW
MIPUBJIEKATEILHOCTH. B yCIOBUSX SKOHOMHYECKOrO CIajia, XapaKTepHbIX I SKOHOMUKHM Poccum B
HACTofIIee BpeMs, BaXXHO OPHEHTHUPOBATHCS Ha MPEANPHUATHS, KOTOpbIE JaXe B CTONb CIOXKHOU
HSKOHOMUYECKONW CHUTYallUH OCTArOTCs MPpUObUTbHBIMHM. VH(popMaius 06 3TOM MOXeT ObITh HONTy4YeHa Ha
OCHOBE aHAJIM3a TUHAMHUKH TPUOBLUTH 32 PsIJI MPEIIECTBYIONIMX IEPHOIOB MO TAaHHBIM OTYETa O MPUOBLIAX
1 YOBITKaX.

JlaHHBIE 3TOTO K€ OTYeTa CJIEAYeT MCIOJB30BaTh M ONpPEAETICHHs] COOTHOIIECHHUS KO3((HIIMEHTOB
pocTa BBIPYYKH OT pean3alliy TOBApOB U yCIyr U o0IIe cTouMocTH akTHBOB. Ecnu k03¢ duimreHTs! pocta
BBIpYYKH OoJbllle KO3I(Q@UIMEHTOB pOCTa AaKTUBOB, MOXKHO TOBOPUTH O MOBBIIIEHUH 3()(EKTUBHOCTU
WCIIOJIb30BAHUS PECYPCOB MPEAPHUATHUS.

Ecnu ke CTOMMOCTh aKTHBOB pocia OBICTpee BBIPYYKHM OT peaM3alldd, 3TO O3HAYAeT, YTO
3 PEKTUBHOCTD UCITIOIB30BAHUS PECYPCOB HA MPEIIPUATHH CHUXKANACh.

BaxxHoe 3HaueHHWE WMeeT HaJW4Yhe y TPEINPHUSATHAS COOCTBEHHBIX OOOPOTHBIX CPEICTB, pa3Mmep
KOTOpBIX, IO JAHHBIM 0aJJaHCOBOT'O OTYETa, ONPEAEIACTCS KaK pa3HUIAa MEXIy 0OOPOTHBIMHU CPEICTBAMU U
KpPaTKOCPOUHBIMU 00s3aTenbcTBaMu. Hanmnure coOCTBEHHBIX OOOPOTHBIX CPEACTB SIBJISAETCS IOKa3aTelieM
(MHAHCOBOM MTPOUYHOCTH MPEANIPUATHS U OLIEHKOH €ro HaJJe)KHOCTHU J1JIsl TapTHEPOB.

BesycnoBHBIIT WHTEpec sl WHBECTOpAa TMPEACTABISICT aHAJIM3 HOMEHKJIATYPHI BBITyCKaeMOMH
NPONYKIMHA C TOYKHA 3PEHHs] COOTHOIICHMS TIOCTOSHHBIX M TIEPEMEHHBIX 3aTpaT B CTPYKType ee
cebectonmoct. Ilpenmpusatust ¢ BBICOKOW 0Nl TOCTOSHHBIX 3aTpaT B OOIIEH cymme 3aTpaT Ha
IIPOU3BOJICTBO BECbMA UYBCTBUTEIbHBI K JTIOOBIM H3MEHEHUAM 00beMa MPOAAXK B HATYPaJIbHOM BbIPA)KEHHH.
Ecnm xonmmuecTBO MpoJaHHBIX TOBAPOB TA/AeT, BBIPyYKa YMEHBIIHUTCS, HO ITOCTOSHHBIE 3aTPaThl B MTOJTHOM
CyMME 3aTpaT OCTaHYTCsl Ha PEKHEM YPOBHE, B pe3yJIbTaTe MPUObUTL CHU3HUTCS AaXKe B OOJBIIEM pa3Mepe,
yeM BBIpydka. llepemeHHbIe ke (IIPOMOPIMOHANIBHBIE) 3aTPaThl M3MEHSIOTCSA MPSMO IMPOMOPLHOHATBHO
00beMy MPOU3BOJICTBA (HAIPHUMED, PACXO/IbI HA ChIPbE, MATEPHUATIbI, HIEKTPOIHEPTHIO U T. 1.).

[Toromy OM3HEC-PHCK HA MPEANPHATUIX C BEICOKHM YIEIIHBIM BECOM ITOCTOSTHHBIX 3aTPaT BBIIIE, €M
Tam, TJe peodiasaroiiee 3HaueHHe B POPMUPOBAHUH ceOECTOMMOCTH UMEIOT IIEPEMEHHBIE 3aTPATHI.

Oco0oe BHUMaHKE TOIDKHO OBITH 00pAIlleHO Ha HAJIMYME TAKUX MO3UIUN B OTUETAX MPEATPHITHH, KaK
«yOBITKM», a TaKXKe€ «KpPEIUThl W 3ailMbl, HE IOTalleHHblE B CPOK», IPOCPOYEHHAs KpPEAUTOpCKas MU
neOUTOpCKast 3a10/KEHHOCTH.

CrenyromumM 3TanioM aHajH3a SIBJISETCS OlleHKa (PMHAHCOBOTO COCTOSIHHS MPEATIPHSTHUS C TOMOIIBIO
cucteMbl (pMHAHCOBBIX K03 durenToB. [Ipu BceM pazHooOpa3uu mpeiaraéMblx U MPUMEHSIEMBIX CHCTEM

(1)I/IHaHCOBBIX KOB(l)(l)I/II_[I/IeHTOB OHM JOJDKHBI BKIIHOYATH ITOKA34TCIIU CICAYIOIIHUX HaHpaBJ’ICHI/Iﬁ O CHKH
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(bMHAHCOBOTO COCTOSIHUS:

[ rpynma — moka3aTeny JTMKBUTHOCTH;

II rpynna — nokazatenu (PMHAHCOBOH YCTOMYHMBOCTH;

III rpymnima — moka3aTenu J1eJI0BO aKTUBHOCTH;

IV rpynna — nokasaTenau peHTabeIbHOCTH.

Ecnu ydectp, 4TO B KaXAOH TIpynme MOXeT ObITh PEKOMEHJOBAaHO B 3aBHCUMOCTH OT CTEHECHU
JleTalI3alliy  aHaju3a OT OJAHOrO-BYX [JI0 CEMH-BOCBMH IIOKa3aTeled, TO COCTaB (PUHAHCOBBIX
KO3 PUIIMEHTOB MOXKET BKJIIOYATh OT YETHIPEX-IISATH MoKasareneil (skcmpecc-aHanus) 10 30 u gaxe Oonee
KO3 PUIIMEHTOB MPU MOAPOOHOM HX PACCMOTPEHUH.

OcolOyro mpoOiieMy MPENCTaBIAIOT BBIOOP U OOOCHOBAaHUE KPHUTEPUEB ISl OLIEHKH TOTYYEHHBIX
(akTHUECKUX TOKazaTenel, ¢ KOTOPHIMH MOXKHO COIOCTaBUTH (PMHAHCOBbIE KO3(UIIMEHTHI KOHKPETHOTO
npeanpuatusi. Bo-mepBbIX, HY)XHO YYMTHIBaTb, 4YTO E€AMHBIX JJIS BCEX OTpacied M MpennpusTuit
HOPMATUBHBIX WM D3TaJOHHBIX 3HA4Y€HUH KO3(PPUIHEHTOB OBITh HE MOXET B CHIIy CHEHUPUKU
TEXHOJIOTMUECKUX IIPOLIECCOB, TPYAOEMKOCTH U3TOTOBJIEHUS IPOLYKIUH U T. 1.

B 3T0ii cBsI3M A5 COMTOCTABICHUN PEKOMEH TyeTCsl MCTIONb30BaTh JIMOO0 MOKA3aTeN! JIyYIIUX B OTPaCIIH
MIPEINpPUATUI (STAJIOHHBIE 3HAaYEHUs ), OO CpelHeoTpacieBble 3HauYeHUs! (PMHAHCOBBIX KOI(PPUIIMEHTOB.
3HaHHE CPETHEOTPACIIEBBIX 3HAYEHHI COOTBETCTBYIOIIMX IOKa3aTesed IMO3BOJISIET MOIYYUTh MO KaxAOH
rpynmne puHaHCOBBIX KO3((HUIIMEHTOB OLIEHKY TOr'0, B KAKYIO KaTErOpUIO (HUXKE CPETHEr0, CPETHETO YPOBHS
WJIM BBIIIE CPEHETO B OTPACIIH) IONAJAET JaHHOE MPENIIPUSITHE.

[Tpu OTCYTCTBHM TaKMX OPUEHTHUPOB B OIIEHKaX (PMHAHCOBBIX KOO(P(PUIIMEHTOB OCTAETCS BO3MOKHOCTh
MPOCIEINUTh UX AUHAMUKY 3a psiji IEpHOJIOB M 0XapaKTepU30BaTh TEHAECHIUIO UX U3MeHeHus. Clienyronmm
[IaroM SIBIISIETCS WHTEPIpEeTalus dSTOH TEHIACHIMH MO0 Kak OlaronmpusTHas, WM YIydIlaronias
(MHAHCOBOE COCTOSIHME NpEANpUATHs, MO0 HeOJarompuaTHas, T. €. BBI3BIBAIOINAS YXYyJALICHUE
(bMHAHCOBOTO COCTOSTHUS, MO0 HEHTpalibHasl, KOrja 3Ha4eHHs (PMHAHCOBBIX KOA((OUIIMEHTOB OCTAIOTCS Ha
OJTHOM M TOM ke ypoBHe. [IyTem mojcuera 6anaHca «IUTFOCOBY U «MHUHYCOBY (T. €. OanaHca OJaronpusTHBIX
Y HEONaronpusATHBIX BIMSHUN JUHAMHUKA (DUHAHCOBBIX KO3(PPUIIMEHTOB) MOXKET OBITH CHENaH OOIIMiA
BBIBOJ O TCHJICHIIMU B U3MEHEHUN (PHAHCOBOT'O COCTOSIHUS MPEIIPUSITHS.

13.4. MeToabl OlIeHKH HHBECTHIIMOHHBIX POEKTOB

OcCHOBY MNpHUHATHS YHPABICHYECKHX PpEIICHUN MO HHBECTULHMSAM COCTABJIIET CpaBHEHHE O0beMa
WHBECTUIIMH C €XKErOJHBIMH TOCTYIUICHUSMH JIEHEXHBIX CPEICTB, KOTJIa MPOEKT 3apadoTaer Mmocie IMmycKa
ero B SKcIulyaranuio. Jls TOro 4ToObl CONOCTaBUTH pa3Mep HMHBECTHIMHA U OyIyIiue IeHEKHbIC
MOCTYIUJICHUS, HYKHO y4YeCTh Pa3sHOBPEMEHHOCTh MPUTOKOB U OTTOKOB JIEHEKHBIX CPEICTB B PE3yJbTaTe
OCYLIECTBJIEHUSI WHBECTHIIMIOHHOIO IPOEKTa, C 3TOW ILENbl0 Bce OyAyIIMe NEHEXHbIE MOTOKH CIIEAyeT
«IIPUBECTU» K MOMEHTY MHBECTUPOBAHUS CPE/CTB, T. €. BHIIOJIHUTD MPOLEAYPY AUCKOHTUPOBAHUSI TIOTOKOB
TUIATEXKEN.

Pazmmunnie MCTOAbI CPABHCHUA MHBCCTULIMOHHBIX ITPOCKTOB OIIMPAXOTCA HA HAJIMYHC PIH(bOpMaI_II/II/I,
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KOTOpasi MOXKET ObITH [TOJIy4eHa B PE3YJIbTaTe CIEAYIOIINX JEHCTBUA:

* IIPEXK/I€ BCErO HY)KHO OMNPEAEIUTh pa3Mep OKHUAAEMBIX JEHEXKHBIX MOCTYIUIEHUH OT IpeIaracMoro
IIPOEKTA C paCIPENEIEHUEM UX 110 CPOKAM MOCTYIICHUS;

* nasiee 000CHOBATh CTABKY JUCKOHTUPOBAHMS OYAyIIMX JEHEKHBIX MOCTYIUIEHHUH, KOTOpasi oTpakaia
Obl 0KH/1aEMYIO0 HHBECTOPOM JTOXOAHOCTb OT MPOEKTA U CTETIEHb PUCKA BIOKEHUHN CPEJICTB;

* 3aTeM paccyuTaTh JAUCKOHTHUPOBAHHYKD CTOMMOCTb KaXKIOIO H3 OXKUIAEMBIX I1OTOKOB,

CYMMHPOBAHUEM KOTOPBIX OMpPENESIeTCs HAKOIUIEHHAs BEIMYMHA M CKOHTUPOBAHHBIX 10X0/10B (PV):

riae CFy — 1oxox oT MHBECTULIMH t-r0 eproa;
1{ — CTaBKa JMCKOHTHPOBAHUS t-ro NEPUOIA;

N — YKCJIO JIET, B TEYEHNE KOTOPBIX IPOrHO3UPYETCS MOIyYEHHUE J0X0/1a OT MHBECTULIU.

Paccuntannas TakuMm oOpazom BenmmunHa PV Xapaktepu3yeT TpPUBEICHHYIO K MOMEHTY
MHBECTUPOBAHMS CPEICTB (€CIM OHU €IMHOBPEMEHHBI) CTOMMOCTh JEHEXKHBIX J10XOJ0B OT MHBECTHIIMM,
MOJy4YEHHBIX B pa3Hble MepuoAsl. Temepb 3Ta BEIMYMHA MOXKET OBITh COIOCTAaBJICHA C Pa3MEpPOM
WHBECTULIHM.

@®opmyna (13.1) mokasbIBaeT, YTO MPH OLIEHKE WHBECTHIIMOHHBIX pEIIEHUN Ba)kKHOE 3HAUYEHUE
npuoOpeTaeT aHajJiu3 pa3Mepa M CpPOKa BO3HUKHOBEHMsSI JIGHEKHBIX JOXOAOB B  pe3yJibTare
KaIlUTaJIOBJIOKEHHH: OOJBIIYIO0 MPUBIEKATENLHOCTE OYAyT UMETh T€ WHBECTUIIMOHHBIC MPOEKTHI, KOTOPHIE
JIAI0T AOCTATOYHO OOJIBIINE JOXOJIBI YKe Uepe3 KOPOTKHUE MPOMEKYTKH BpeMEHH *;

* CIEAYIOUIMM IIIaroM SIBISIETCS MOACYEeT TpeOyeMbIX [UIsi HHBECTHIIMOHHOIO  IPOEKTa
KaIlUTAJIOBJIOKEHHUI.

Kaxxnplii 13 BBILIETIEPEUNCICHHBIX 1IArOB B OLEHKE MHBECTULMOHHBIX IPOEKTOB SIBJIIETCS BEChMa
CIIOKHBIM M TPYAOEMKHM IPOLECCOM, CTENEHb HAJEKHOCTH OLIEHOK HEIOCTaTOYHO BBICOKA, ITOCKOJIBKY
BBICOK YpPOBEHb HEOMNPEACNCHHOCTH B YCTAHOBJIEHUM Ka)XOTO M3 IapaMeTpOB — pPa3MEpOB JACHEKHBIX
MOTOKOB M CTaBKH TUCKOHTHPOBaHMs. OCOOEHHO CIIOKHO COCTaBUTH (PMHAHCOBBINA pa3zesl Ou3Hec-TIaHa B
YCIIOBHSIX SKOHOMHYECKOH HECTaOMIBHOCTH U BBICOKOTO ypoBHS MH(IsimHU. [1pu pazpaboTke OuzHec-mIaHa
HEOOXOAMMO YYHMTHIBATH JOCTATOYHO MIMPOKHH KPYr (PaKTOPOB, XapaKTEPU3YIOIIMX TEHACHLIUU pPa3BUTHS
OTpaciii, BO3MOXHOCTH HW3MEHEHHS MOJIOKEHUS MNPEANpPUATHS HAa HMEIOIIEMCS PbIHKE M NEpCHEKTUBbI
BbIXOJJa Ha HOBbIE pBIHKM, H3MEHEHHE (PUHAHCOBBIX BO3MOXHOCTEH MAPTHEPOB, JOCTYIHOCTb
JIONOJTHUTEIBHBIX 00EMOB MaTEpPUAJIbHBIX U (PMHAHCOBBIX PECYPCOB U T. 1.

OTH (paKkTOpbl CTAHOBATCS BTOPOCTENEHHBIMH B TOM Cllydae, KOrja HeoOXOIUMOCTh MHBECTHIIMN
OIpeeNsieTcs: COOOPaKEHUSIMU SKOHOMUYECKON O€30MacHOCTH CTpaHbl MM CBA3aHA C HKOJOTMYECKUMU

pobIeMaMH.
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Paccmotrpum HekoTopbie (hopMamM30BaHHBIE METOJBI, CIYXKAIMe OCHOBOW MPUHSTHUSI PEIICHUH B

VMHBECTULIMOHHON IOJIMTHKE.

B oreuecTBeHHOI U 3apyOeKHOM TUTEpaType Hanbosee pacnpoCTpaHEHHBIMA METOJIaMH SBIISIFOTCS:

1. Onpenenenue cpoka OKyraeMocTd WHBecTUIni (payback period — PP).

2. Pacuer cpenneit 1oXOMHOCTH MHBECTHIINH (average return on book value — AR).

3. Pacder uucroii npuBeneHHo (Tekyteii) croumoct (net present value - NPV). -

4. Onpenenenrie BHyTpeHHEH HOPMBI foxoaHoCTH (internal rate of return - IRR).

[Ton cpokoM OKymaeMOCTH TOHUMAETCs YWCIo JieT, Tpedyemoe I BO3BpaTa MepBOHAYAIBHBIX
KalUTaJoOBIOKEHUH. B HemanexkoM MpomuioM A3TOT IOKa3zaTelb ObUI OJHHMM K3 Hauboliee MIHPOKO
HCIOJIb3YEMBIX METOIOB B OLIEHKE MHBECTULIMOHHBIX IPOEKTOB. Ero HECOMHEHHOE IPEUMYIIIECTBO COCTOUT B
JIOCTATOYHOM IPOCTOTE BBIUUCICHUI U HHTEPIPETALUU.

B camom mpocTtoM BapuaHTe OMNpeAeieHuss Cpoka OKYMaeMOCTH HE * YYUTHIBAE€TCS CTOMMOCTh
JICHEXHBIX IOTOKOB C yueToM (hakropa BpemeHu. OOmiast popmyina pacuera nokaszarens PP 3anuceiBaercs
TaK:

PP - min n, npu KoTopom

i CF, > IC,

=1

rae IC — pa3mep KanuTalIOBIOKEHHH.

OJMH U3 TIaBHBIX HEJOCTATKOB MOKA3aTElNs CPOKA OKYMAEMOCTH COCTOUT B TOM, YTO OH HE YYUTHIBAET
BJIMSIHUA JEHEXKHBIX MOTOKOB 3a paMKaMM IepuoAa OKyrnaemocTd. Kpome Toro, B ciayyae MpUMEHEHUS
HEJIUCKOHTHUPOBAHHBIX JIEHEKHBIX MOTOKOB 3TOT METOJ HE YUMTBIBAET PA3IUYMSA MEKIY IPOCKTaAMHU C
OIMHAKOBOW CyMMOW KYMYJISITUBHBIX JTOXOJOB, HO C PAa3JIMYHBIM PACIpPENCIECHUEM ITUX JOXOI0B IO IrO1am
Mepuo/ia OKYIaeMOCTH.

DTOT HEOCTATOK YCTPAHSAETCS MPU KCIIOJIb30BAHMU BTOPOTO BapHaHTa pacdyera CpoKa OKYITaeMOCTH,
KOTJa [P €0 ONPEAEIICHUN UCTIOJIb3YIOTCS JUCKOHTUPOBAHHBIE ICHEKHBIEC TTOTOKH.

Meron ompeneneHusi Cpoka OKyIMaeMOCTH JOCTaTOYHO IIMPOKO HCIONB3YETCs, KOrJa pedb UAET 00
WHBECTUIIUSIX C BBICOKOM CTEMEHbIO PHUCKAa. B 3TOM cilydae OCHOBHBIM KPUTEPUEM MPUHATHS PEIICHUS
CIIy’KUT CKOPOCTb, C KOTOPOW OKYIIATCS MHBECTUIUH.

BennunHa cpoka OKymmaeMOoCTH XapaKTepu3yeT TOT MEepUoJl, KOra Ha BIOKECHHBIE CPE/ICTBA HE OBbLIO
MOJIy4€HO HUKAKOTO JOMOIHUTEILHOTO JOX0a. DTU JOMOIHUTEIbHBIE JOXObI TOJDKHBI TIOCTYIATh B TOJIBI,
HaxoJsAIMeCs 3a TOYKOW OKymaeMocTH. Ilo3ToMy BeIMYMHA CpoKa OKYMaeMOCTH JIOJDKHA OBITh
COIOCTAaBJIEHA C BEJIMYMHOM KW3HEHHOI'O LMKJIAa WHBECTHIMW. Eciu mpeanonaraeMblid )KU3HEHHBIA LMK
WHBECTULIUM MPEBBIIIAET PACCUUTAHHBIN CPOK OKYIAEMOCTH, TO OIPEAEIISETCS MEPUOJI, B TEUEHUE KOTOPOro
npeanpusTue OyneT UMeTh JOMOJTHUTENbHBIA TOX0J] HA MHBECTUIIMUM B OCHOBHOW KamuTall. Ecim ke cpok

OKYITaCMOCTH H JKU3HECHHBIN MUK I/IHBCCTI/II_[I/Iﬁ COBITAAYT, TO MPCAIPUATHC IIOHCCCT IIOTCPHU B BHIAC
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CKPBITBIX H3JCPKCK, ITOCKOJIbKY Ha HWHBCCTUPOBAHHBIC CPEACTBA MOI OBl OBITH IMOJIy4CH OHpGI[@JIeHHBIfI

JI0XOJ1 XOTsI OBl B pa3mMepe 0e3prCKOBBIX BIOKEHUH.

[lo mpuHIMIaM pacyeTa K IOKa3aTeI0 CpPOKa OKyHaeMOCTH OJM30K METOJ pacyera CpenHel
JOXOHOCTH WHBECTHLINI (average return on book value). DTOT moka3aTenns ONpeessoT AeIeHUEM CpeTHen
TOZOBOM BENMYMHBI YUCTOW TPUOBUTM HA CPEAHIOK CTOMMOCTh WHBeCTHIMH. CpemHssi BeIMYUHA
WHBECTUIIMI Ompenensercss Mpy HaJIMYMM JIMKBUAALMOHHOW (OCTaTOYHOM) CTOMMOCTH Kak IOIycyMMa
pa3Mepa nepBOHAYATBHBIX MHBECTULIUI M JIMKBUIALIMOHHONW CTOUMOCTH.

DTOT METO/, TaK K€ KaK U CPOK OKYITaeMOCTH, IMEET IJIaBHBIN HEAOCTATOK, OOBSICHSIOMIUNACS TEM, YTO
OH HE YYHTHIBAECT BPEMEHHYIO COCTABIIIONIYIO ICHE)KHBIX IIOTOKOB.

JlBa cnegyronmx MeToAa OLEHKH A(PQPEKTUBHOCTH WHBECTUIIMOHHBIX IIPOCKTOB OCHOBAHBI Ha
COMOCTaBJICHUHN BEIWYMHBI CTAPTOBBIX MHBECTULUH € OOLIEH CyMMOW JHMCKOHTHPOBAHHBIX JEHEKHBIX
MIOTOKOB B TEUEHHE XU3HEHHOTo Iukia nHBectuuuid. [log nenexxusiv nmorokom (CF,) mornmaercs ducras
MPUOBLTB TUTIOC CYyMMa aMOPTU3aIlMOHHBIX OTYHCIICHHI:

CFi =11t + A¢ (13.2)
rae I1; - uucrast npuOBLIH t-ro Mepruoa;
A¢ - cyMMa aMOPTH3AI[MOHHBIX OTYUCICHHH t--TO TIEPHO/IA.

Ecnu B HacTosmmii MOMEHT MBI pacrojiaraeM CpeICTBaMH JUIi MHBECTUPOBaHUS (0003HAUMM HX
BEIWYHHY -P), TO uepe3 n JeT, MON0KUB 3TH JCHbI'H, HApUMep, Ha cOeperaTebHbIi CUeT, Mbl CMOTIIH ObI

HOTY4YHTh Ha cyeTe caepyrouryto cymmy (CFp):
CFy=P(1 + 1)1,

rAe 1 — XapakTepu3yeT YpPOBEHb JOXOIHOCTH BJIOXKEHUHU, (HAMpuUMep, MPOLEHTHAas CTaBKa IO
cOeperaTelbHOMY CUETY).
Bennmunny P MOXXKHO XapakTepu3oBaTh KaK NPUBEIACHHYIO (WM TEKYIIyH) CTOMMOCTh OYAYIIEro

MOTOKa TUIATeXeH, a ee BeIMYMHA MOXKET OBITh omnpereneHa u3 npensiaymeil gopmynsr genenuem CFn nHa
ko3 duitnent Hapamenus (1 + 1)1, 1. e.

CF,
P=——
(1+1)
B sTOM ciydae roBopsT, 4To BelM4MHA P romydyeHa 1MCKOHTHPOBAHUEM OYAYILIEro AEHEKHOTO IIOTOKa

CFj,. (3aech MBI HMEEM €710 C METOAOM MAaTEMAaTHYECKOTO JUCKOHTHPOBAHHS. )

Kak Bugno w3 dopmynsl (13.3) i onpeneneHuss JUCKOHTHPOBAHHOW BETMYHMHBI HYKHO
MPEeIBAPUTEIbHO yCTAaHOBUTH CTaBKY JUCKOHTHPOBAHHWS, KOTOpass B HWHBECTUIIMOHHBIX pacuerax
MIPEICTaBISIET COO0N YPOBEHh BOSMOXKHOM TOXOJHOCTH OT PACCMATPHBAEMOTr'O MPOEKTA. 3aTEM OMPEIeNsIeTCs

CyMMa JOUCKOHTUPOBAHHBIX JCHCKHBIX IIOTOKOB 3a BCChb JKU3HEHHBIN UK I/IHB€CTI/II_[I/II71, KOTOpas
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COITOCTaBJISICTCSI CO CTOMMOCTBIO NEPBOHAYAIBHBIX 3aTpaT Ha IMpPOEKT. Pa3HOCTE MeXIy ABYMs ITHUMH

BEJIMYMHAMHU HA3bIBACTCS YUCTOM MPHUBENCHHOW (MM TEKYIe) cTouMocThio (net present value — NPV) u

paccuuThIBaeTCs 110 (hopmyIie

CF .
NPV= Z ' _¢
(1 +5)

N

I7Ie N — KU3HEHHBIM LIMKJI NHBECTULINY;

C — nepBoHavabHbIE 3aTPaThl IPOEKTA.

B obmiem ciydae MpoekT MpernonaraeT He TONbKO €IMHOBPEMEHHbIE 3aTpaThl, HO MOC/IEI0BATEIbHOE
OCYLIIECTBJICHUE MHBECTUIIMM B TeUeHHE 1 JieT, U Tornaa pacuer NPV Oyner nmpou3BOAUTECS MO Clienyromiei

dopmye:

n "y

CF
NPV= L~ A
Z(l +i) _,E (l+‘t)" _ (13.5)

=]

I7le T— IPOrHO3UPYEMBbIN CpeqHUI YpOBEHb UHDISLNY;

Cj —- pa3mep MHBECTUIHH j-T0 IEPHOAA.

Ecin no pesynbratam pacueToB OyJeT MOMYy4YeHO IMOJIOKHUTEIbHOE 3HAYEHHE YMCTOM NMpHUBEIEHHON
croumoctd (NPV > 0), MOXKHO peKOMEHI0BAaTh MPUHSThH MOJIOKUTEIbHOE pelIeHNE 110 UHBECTULIHOHHOMY
npoekty. Ecim ke Benmnuuna NPV orpunarensHasi, TO IPOEKT ClIeayeT OTKIOHUTS.

[TonoxkurensHass BenmurHa NPV 1okasslBaeT, 4TO CyYMMApHBIM JCHEXKHBIM IIOTOK B TEYCHUE
KU3HEHHOTO0 IIMKJIAa WHBECTUIMM IE€PEeKPOET KalHUTAJIOBJIOXKEHUS, OOECIeUUT JKeJIaeMbli ypOBEHb
JIOXOJTHOCTY Ha BJIO’KEHHBIE CPEJCTBA U YBEIIMYEHUE PHIHOYHOM CTOMMOCTH IpeanpusaTus. Ecim ke uncras
MIPUBEICHHAsI CTOMMOCTh OTpULIATENbHAs, JKeJaeMasi CTaBKa JIOXOJAHOCTH M IOKPBITHE KAIllWTaJIOBIIOKEHUN
HE MOTYT OBITh O0€cIIeueHbl IPOrHO3UPYEMBIMH JICHEKHBIMUA TOTOKAMHU.

[TpuBenennsle ¢opmynsl i pacyera NPV mokasblBaloT, 4YTO TpU BBICOKMX CTaBKax
JUCKOHTHUPOBAHUS MPUBEIEHHAs! CTOMMOCTD JIEHEKHBIX [TOTOKOB, IOCTYMAIOMIUX B 0oJiee MO3JHUE CPOKH,
OyneTr BechMa CYIIECTBEHHO OTJIMYATHCA OT TMOCTYIJICHMH B COOTBETCTBYIOIIMM TEpUOA. A 3TO, B CBOIO
ouepesb, O3HA4YaeT, YTO MPU BBICOKUX CTABKAX IJUCKOHTUPOBAHUS BPsA JIA MOXHO PacCUMTHIBATH HA
OKYIIaeMOCTb JIOJITOCPOUHBIX MPOEKTOB U MPEANOYTEHHE OTHAETCSI MPOEKTaM C OTHOCUTENBHO ObICTpOM
OKynaemocTbio. Kpome Toro, mpoekTsl, XxapakTepu3yeMble MPUTOKOM JEHEXKHBIX CPEJICTB B OoJsiee paHHUE
CPOKH, MEHBIIIE ITOABEPKEHBl HETATUBHOMY BJIMSIHUIO BBICOKMX IPOLICHTHBIX CTaBOK. [Ipy HU3KUX pazmepax
CTABOK JUCKOHTHPOBAHMS BO3MOKHOCTH IS IOJITOCPOUHBIX MHBECTUIIMI CTaHOBSITCS O0siee BEPOATHBIMH.

Bce BpImensnokeHHoe OOBSACHAET TOT (DakT, 4yTo Mpu AepHUIUTEe HNCTOYHMKOB (PUHAHCHPOBAHUS
WHBECTUIIMOHHBIX TPOEKTOB MPEANOYTEHUE OTAAETCS KPAaTKOCPOUHBIM Iporpammam, O0OecreurBaroliM

JO0CTAaTOYHO BBICOKHUEC JCHEKHBIC IIOTOKHN KaK MOXXHO B Ootee PaHHHUE CPOKH.
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Pacuer BHyTpeHHEH HOPMBI JOXOIHOCTH Oa3upyercss Ha TeX K€ METOAOJIOTHYECKUX MPEAIOoCchUIKaX,

YTO U OIpEJENICHUE YNCTON NPUBEIEHHON cTOMMOCTH. OJTHAKO B 3TOM CIIyyae CTaBUTCS 3aJa4ya ONpPEAEIUTh
TOT YPOBEHb JOXOJHOCTH WHBECTUIIMH, KOTOPBIM OOECHEUUT PAaBEHCTBO IMCKOHTUPOBAHHBIX BEIUYHH
JIOXOJIOB M PACXOJ0B Ha MPOTSHKEHUU KU3HEHHOI'O LMKJIA MHBECTHIMU. McXxoas u3 3Toro omnpeneneHus
BHyTpeHHer HopMbl noxomaHocTH (IRR), MokHO ckazath, uTo IRR cOOTBETCTBYET CTaBKE JUCKOHTHPOBAHUS
JEHEKHBIX MTOTOKOB, IpU KoTopoit NPV= 0.

MOKHO TaKkKe HHTEPIIPETUPOBATh BHYTPEHHIOK HOPMY JOXOAHOCTH KaK MaKCHUMAJIbHO JOITYCTHUMBIN
OTHOCHUTEJbHBIA YpPOBEHb PAacCXOl0B MO JAHHOMY HWHBECTULMOHHOMY MpoekTy. Tak, ecinu peanusanus
MIPOEKTA OCYILLECTBIISIETCS ¢ MOMOLIbIO KpeAUTa KOMMEPUYECKOro 0aHKa, TO BHYTPEHHSSI HOPMa JOXOJIHOCTU
COOTBETCTBYET TOM JOIYCTMMOW BeMUuMHE S(PPEKTUBHOW TPOIEHTHOM CTaBKM IO Kpeauty (annual
percentage rate — APR), mpeBblilieHHe KOTOPOil MIIAET MPOEKT 11eTIeCO00pa3HOCTH.

[Tokaxem pacueT NMpUBEIECHHBIX MMOKA3aTeNIe Ha CIEQYIOIIEM YIIPOUIEHHOM HpumMepe. PykoBoACTBO
MPEINPUATUS paCCMaTPUBAET JBa B3aUMOMCKIIIOYAIOLIMX NHBECTULIMOHHBIX ITpoekTa. O0a mpoeKkTa CBsI3aHbl
C IPUOOPETEHNEM HOBOTO MpennpusaTHs — ¢uirana. JJaHHbe O KaXXI0My IPOEKTY (B J0J1.) IPUBEICHBI B
Tabmn. 13.3.

Tabmmma 13.3

Ioka3zarenu IIpoekTt Ne 1 poexTt Ne 2

1. EnnHOBpEMEHHBIEC KalTUTaJIOBIOKCHHUS 100000 60000

2. Oxxunaemasi 9ucTasi IpuObLTb (YOBITKH):

HEepBBIH rof 29000 18000
BTOPOM TOZI (1000) (2000)
TPETHi Tox 2000 4000
3. JIukBUIAIIMOHHAST CTOMMOCTH (OIICHKA) 7000 6000

[Ipennpusitue paccYMTHIBACT MOJYYUTHh YPOBEHb TOXOIHOCTA OT PeajM3allud IPOSKTOB B pa3Mepe
10% wu ucnonb3yer METOI PaBHOMEPHOI'O0 HAYMCIEHUS aMOPTU3AlUMU JJIi BCEX OCHOBHBIX CPEACTB IpH
OTIpPENENICHNH YUCTOW MpuObUTH. JlOMycTUM TakkKe, 4TO Y MPEANpPUATHS €CTh JOCTATOYHO CPEACTB s
oOecrieueHrs KalMTAJIOBJIOKEHUH W HU OAWH M3 IMPOCKTOB HE MPHUBEACT K YBEIMYECHHIO COOCTBEHHOTO
00OPOTHOI0 KanuTasia MpeAnpUsIThs.

TpeOyercst COMOCTaBUTH MO ABYM MPOSKTaM MOKA3aTEIH

* CPOKa OKYTAeMOCTH KaluTaIOBIOXKEHUH;

* CPEIHEN TO0XOHOCTH NMHBECTHUIIMI;

* YUCTON MPUBEIECHHON CTOMMOCTH;

* BHYTPEHHEW HOPMBI JIOXOJTHOCTH.

[To pesympTaTam COMOCTABJIICHUS PACCUYMTAHHBIX TIOKa3aTeleld HYXHO ONpeAeiIuTh Haunboee
MPEANOYTUTEIbHBIN JJI IPEATPUSATHS TTPOEKT.

[TepBBpIM mIaroM Jyist OnpeesieHUsT BCEX MEPEUNCIICHHBIX BBIIIE MTOKA3aTeNeH SIBISIETCS pacyeT MOTOKOB

JeHeXHBIX cpenctB i kaxaoro roaa (CF,). B coorBerctBuu ¢ dopmynoit (13.2) mna onpenenenus CF,
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HYXHO AOIIOJHUTCIIBHO K BCIIMYNHC YUCTOU HpI/I6BIJIPI 3HaTb CyMMY aMOPTU3allMU OCHOBHBIX CPCACTB 3a

KaXObIA T'OJI.

IIpu paBHOMEPHOM HAYUCIIEHUN U3HOCA CYMMa aMOPTU3ALIMOHHBIX OTUYUCICHUN €KErOAHO COCTABUT:

100—~7 _ 93}

no npoekty Ne 1 — 31 thic. aon. —3— = T ;
' 60—6 _ 54

no npoekty MNe 2 — 18 Thic. Ao RN

B Ttabnmune 13.4 nmpencraBieHsl (B ThIC. JI0J.) Pe3yJbTaThl PACUETOB JICHEKHBIX MOTOKOB Ha KOHEII

KaXXJ0ro u3 Tpex JICT 110 ABYM IIPOCKTaM.

Tabmuua 13.4

MoxasaTenn TpoekT Ne 1 TIpoekT Ne 2
Ilepsb1ii rox| Bropoii rox Tpernii rox | Ilepsoiii ron | Bropoii rox | Tpernii rox
1. UYwumcras  npuObbL| 29 D 2 18 ) 4
(yObITKH)
2. AmopTtuzarus 31 31 31 18 18 18
3. JIukBUganmMoHHasA | - - 7 - - 6
CTOMMOCTh
[Motok menexHsIx cpencts| 60 30 40 36 16 28
(CFp

1. PacyeT cpoka okynaemMocTH.

[To mpoekty Ne 1 B TedeHue nepBbIxX ABYX JieT okymnaercst 90 Toic. mon. u3 100 ThIC. 10J1. MHBECTULIUM,
TakuM o0pa3om, Ha TpeTHil roj ocraercst 10 Thic. mon. Ecnu yuecTs, YTO JEHEKHBIM MOTOK TPEThEro rojaa
coctaBisieT 40 ThIC. 0., TO OCTaromasAcs BenmuuuHa B 10 ThIC. A0M. OKYIUTCS B T€UEHHUE KBapTaia — X | =
0,25 rona . CiaenoBaTenbHO, CPOK OKYITAEMOCTH COCTaBUT 2,25 roga. Eciu He yYUTIBaTh TUKBUAAIMOHHYIO
CTOMMOCTb, TO CPOK OKyrnaeMocTu coctaBut 2,33 roga ~x 1 = 0,33 roza .

ITo mpoekTy Ne 2 cpok OKymaeMocTH cocTaBuT 2,29 roza, a 6e3 yuera TMKBUJAIMOHHON CTOUMOCTH —
2,36 rona.

2. Pacuer cpeaHeii 10X0THOCTH MHBECTHLMIA.

Cpeanss puGoinn
CpeAHWii pasMep HHBECTRUMI |

(29-1+2):3

— AR, = ———"" x 100% = 18,69%;

no npoexty Ne | I 100 +7) 2 2 o
_(18-2+4):3

no npoexty Ne 2 — AR, = 052 x 100% = 20,20%.

3. Pacuer yHuCTOM NPUBEICHHOI CTOMMOCTH:
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1o rpoekty Ne 1 —

60 30 40

NPV, = 100+ 2+ >+ "0 = 100+ 109,39 = 9,39 Thic. n0n.:
S R

1o npoekty No 2 —

NPV, =-60+ 36 416 4 2 60+66,99 = 6,99 Teic. son.

1,1 1,1’

4. PacyeT BHyTpeHHeii HOPMBbI J0XOIHOCTH.

ITo mpoekty Ne 1 IRR Oymer onpenernena myTeM pemieHUs] ypaBHECHUS:

60 + 30 + 40 - 100=9.

1+i  (1+)* (q+4’

B pesynbrate nomyuena IRR{ ~ 0,16 (16%).
ITo mpoexTy Ne 2 IRR HaxonuTCst U3 CIEAYIOLIETO yPaBHEHUS:

%, 16, B g

1+ (1+)F Q+p’

otkyna IRR2 = 16,5%.

Pesynbratel pacueroB 00001IeHbI B Ta0. 13.5.
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Tabmuma 13.5

Iloka3zarenn IIpoext Ne 1 IIpoexTt Ne 2
1 . Cpok okymaemocT# (TOAbI) 2,25 2,29

2. Cpenusis JOXOAHOCTh HHBeCTUITUH (%) 18,69 20,20

3. Yucras npuBeaeHHAs: CTOUMOCTS (TBIC. JT0JT.) 9,39 6,99

4. Baytpennss HopMa nqoxoaHoctd (%) 16,0 16,5

5. MHnekc peHTabebHOCTH 1,0939 1,1165

Vxe Ha 3TOM NpuMepe Mbl BUJIUM, YTO Pa3HbIe METOAbl NMPUBOIAT K pPa3HbIM OLEHKAM CTEIECHU
MIPUBJIEKATEIbHOCTH HWHBECTUIIMOHHBIX MPOEKTOB. Tak, MO CPOKY OKYyHaeMOCTH W pa3Mepy YHUCTOU
MIPUBEICHHON * CTOMMOCTH TPEATIOYTEHNE MOKET OBITh OTAaHO IpoekTy Ne 1, a o paccunTaHHOW CpeaHen
JIOXO/IHOCTU WHBECTHIIMI M BHYTPEHHEH HOpME J10XOJHOCTH — mpoekty Ne 2. OnHako clienyer y4yecTb U
ele OJHO OOCTOSITENBCTBO IPH CPAaBHEHHHM aJbTEPHATUBHBIX IPOEKTOB — 3TO pa3Hble O00BEMBI
kanurtanoBioxeHut: 100 Teic. m01. mo mpoekty Ne 1 u 60 Thic. mon. mo mpoekty Ne 2. Ilostomy
HENOCPEACTBEHHOE COMOCTaBICHNE YUCTOW MPUBEIEHHON CTOMMOCTH 110 JIBYM IMPOEKTaM HELEJIeCO00pasHo.
Jlis 9THX Lenel peKOMEHIyeTCsl UCII0JIb30BaTh MHAECKC peHTabenbHocTH nHBecTului (profitability index —

PI):

Pl= CyMMa AHCKOHTHPOBAHHBIX NOTOKOB AOX0A0B
Pasmep riepBoHauanpHbBIX HHBECTHUMIA

109,39
o npoexty Ne 1 — Pfy =————=1,0939;
100
66,99 _
no npoekty Ne 2 — Pl = 5 =1,1165.

Ecnu ananusupyercs KaKIblii U3 MPOEKTOB CAMOCTOSATENBHO, KaXAbI U3 HUX MOXKET OBITh MPUHST,
nockonbKy PI> 1. [IpoekTt He cnenyer mpuHUMaTh K peanusanuu, ecnu Pl < 1. [Ipu cpaBHEHUN HECKOIBKUX
ANMbTEPHATHBHBIX MPOEKTOB C Pa3HBIMH CTAPTOBBIMH HMHBECTUIMSAMU HWHAEKCY PEHTa0EIbHOCTH
(KaK-OTHOCHTENBHOMY IOKA3aTeNI0) OTAAETCs MPeAIIoUTeHHE nepes uncToi [IpuBeneHHON CTOMMOCTBIO IS
BBISIBJIICHUS HanOoJliee MpUBIIEKATETbHOIO MHBECTULIMOHHOTO TpoekTa. Tak, B ranHoM mpumepe P12 > P1\, .
e. mpoekT Ne 2 Gosiee mpernouTUTENIEH.

B 3axmodeHue ciuenyer OTMETUTb, YTO IIPUBEICHHBIE KOJIMYECTBEHHBIE METOABI OLICHKU
WHBECTULMOHHBIX IIPOEKTOB HE MOTYT pacCMaTpUBATbCA KakK 3aBEpIIANOIIMKA 3Tall B MPUHATUHU
WHBECTHIIMOHHBIX pemieHuil. [lo cymiecTBy mcmnonb30BaHuE 3TUX METOJOB (QopMupyeT 0a3y sl BhIOOpa
WHBECTHUIIMM, HO HE MOXKET 3aMEHUTh OKOHYATEJIbHOW BBIPA0OOTKU PEIICHUM YIpaBlieHIIaMH, IIOCKOJIbKY OHH
HUCXOIAT W3 CTPATETUHM PA3BUTUS MPEANPUATHS, ONUPAIOTCA HA IIMPOKUM CHEKTP JOMOIHUTEIbHOU
HEKOJIMYECTBEHHOW WMH(pOpPMAIlMU, YETKOEe 3HAHUE LeNell M 3aj1ad npeAnpusatus. M Toinbko B couyeTaHUU

(dhopManbHBIX U HePOpMaJIbHBIX KPUTEPUEB 3aJI0KEH BHIOOP TOTO BapHaHTa, KOTOPHIN OyneT o0ecrednBaTh
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HanOoJIee BEPOSITHBIN yCIIEX WHBECTUIINMN.

Henb3s HEe cka3aTh, 4TO B YCIIOBUSX KPU3MCHOM CHUTyallUd B JKOHOMHKE Poccuu 3HAa4uTEIIBHO
cHkaercst 3(PpHEeKTUBHOCTh HCIOJIB30BAHUSA KOJIMYECTBEHHBIX METOJOB B OIEHKE HMHBECTULIMOHHBIX
IIPOEKTOB. HeonpeneneHHoCTh 3KOHOMHUYECKOM CUTyallud CYyIIECTBEHHO CKAa3bIBAECTCSI Ha KadecTBE
MIPOrHO30B, YTO OOBSICHAET IMOBBIILEHHBIN PUCK B OLIEHKE MPAaKTUYECKH JIIOOBIX MHBECTUIMI, TeM Oolee
JIONTOCPOYHBIX. BBICOKMI ypoBeHb MHQISAIMU OOBACHSIET HEOOXOIMMOCTh OPHEHTHPOBATHCS Ha BBICOKHE
CTaBKM JHMCKOHTHUPOBAHUS, OOEClEHHBAIOIIME OyayIre JeHEe)KHbIE MOTOKU. M, HaKOHel, caMa BeIMYMHA
OyIylMX JIEHEXKHBIX TTOTOKOB MOXKET OBbITh OLIEHEHA C JOCTATOYHO BBICOKOM CTENEHBIO MorpeuHoct. Bee
CKa3aHHOE HE O3HA4YaeT OTKa3a OT MCIOJIb30BAaHUS PACCMATPUBAEMBIX METO/OB, a JIMIIb MOJYEPKUBAET TOT
(axT, YTO K MX UCIOJIB30BAHMIO ¥ OKOHYATEIbHBIM BBIBOJAM Ha/I0 MOAXOAUTH C OOJBIION TIIATETHHOCTHIO
U OCTOPOKHOCTBIO.

BOITPOCHI

1. HazoBute OCHOBHBIE KiIacCU(HUKALMOHHBIE TPYIIbl WHBECTULIMM, HCIIOJIB3yeMblE B aHAJIU3E
MHBECTULIMOHHOM JIEATEIILHOCTH.

2. KakoBbl OCHOBHBIE UCTOYHHKH (PMHAHCHPOBaHUsI MHBecTHIMIA? JlaiiTe OIleHKY BO3ZMOXKHOCTEH HX
HCIIOJIb30BAHMSI B COBPEMEHHBIX YCIIOBHSIX.

3. Kakue Tpu Bua BBIACISIOT IPH aHAM3€ MHOCTPAHHBIX MHBeCTULINN B Poccuu?

4. OxapakTepu3ylWTe B3aMMOCBS3M MEXKIY CTPATETMUECKMMHM W TaKTUYECKMMM WHBECTHULIMOHHBIMU
PELLIECHUSMH.

5. Ha3oBute ocHOBHBIE (DaKkTOpbI, OOECHeYMBaIOIIME BO3MOXHOCTh peaju3allud aHTUKPHU3UCHOM
MHBECTULIMOHHOM NOIUTHKHY B Poccnn.

6. Kakue HanpaBieHMs aHaJIM3a EITEIbHOCTU MPEAIPUATUIN CIEAYET BBIACIUTD I OLIEHKH CTEIEHU
UX NHBECTULIMOHHOW IIPUBJIEKATEIBHOCTH?

7. HazoBure MeToIbl OLEHKM HWHBECTUIIMOHHBIX IPOEKTOB, IOJYYMBIIME HauOOJbIIEe
pacrpocTpaHeHHE.

8. JlaiiTe conepxaTeabHOE TOJIKOBAaHUE NTOKA3aTENSIM YUCTON NPUBEAEHHON CTOMMOCTU U BHYTPEHHEN
HOPMBI JIOXOHOCTH.

9. OHpe,Z[eJ'II/ITe CPOK OKYIIa€MOCTH U HHACKC pCHTa6eJ'IBHOCTI/I I/IHBCCTI/IHI/Iﬁ 110 CIICAYIOIHUM JaHHBIM!

TToxka3zarenn Toawl
1 2 3 4 5
1. Kannranosnoxxenus (701.) 5000
2. [IporHo3upyemblie T0XOIBI (IeHEKHBIE TIOTOKH - TOI.) 1500 1200 1300 1300 1000
3. CraBka nuckontupoBanus (%) 6,0 6,0 6,0 6,0 6,0

I[OHyCTI/IM, YTO KAaIUTAJIOBJIOKCHUS HMMEIM MECTO B Hadale 1-ro roga, a AOCHCKHBIC ITOTOKH
OICHHUBAIOTCA HAa KOHCI KaXXA0I10 roja.

Jluteparypa
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14. TEXHOJIOI'MK AHTUKPU3UCHOI'O YIIPABJIEHUSA

[Ipobnemartuka. MimeeT 11 0COOCHHOCTH TEXHOJIOTHSI aHTUKpU3KUCHOTO yripasieHus? [Touemy? B uem
oHu mnposiBiAoTcsa? Kakue CymecTBylOT OrpaHMYEHUS M KpUTHYECKHe (akTOpel NpU  pa3paboTke
YIIPaBJICHYECKUX PEIICHUH B aHTUKPU3UCHOM YyIpaBiceHHMH? Kakyro posib UTpaeT COBPeMEHHas TEXHHKa B
[IOCTPOCHUH U pealn3allii TEXHOJIOTMI aHTUKPU3UCHOTO YIIPABIICHUS ?

14.1. IloHATHE TEXHOJIOTHH AHTUKPU3UCHOTO YIIPABJICHHSA

JIro0oe ympaBiieHHE TPENCTaBIsIET cOOOM MpoIece, T. €. MOCIEeI0BAaTeIbHOCTh ONepaluii, MPUEMOB,
METOJI0B (POPMUPOBAHUS M OCYIIECTBJIECHUS BO3AEHCTBUSA HA YHpPABISIEMbIi 0OBEKT. DTOT MpPOLECC UMEET
€CTECTBEHHOE  3aKOHOMEPHOE  COJEpKaHHWE, KOTOpPOE  OINPENEseTcs  CYIIHOCTBIO  YIPaBJICHUS:
LeNierioflaraHue, OLeHKAa CHTYallud; HaXOXJAEHUE TJIaBHOM MpoOJeMbl, NpPUHATHE U pealu3aius
YIPABJIEHYECKOI'O PEILECHUS.

Ho B pamkax 3Toro obumiero cozpepaHus Ipolecca ynpaBiIeHHs BO3MOXHBI Pa3JIMUHbIe BapUaHThI
(¢opMHpoBaHMST BO3ACHUCTBUS, KOTOPHIE OTPaKalOT OCOOEHHOCTU CyOBeKTa U OOBEKTa YIpaBiIeHUS,
KOHKpETHBIE OOCTOSITENbCTBA, ONBIT W KOMIIETCHIIMIO MEHEKepa M IepCOHaja YIpaBJICHHS MU JIpyrue
XApaKTEPUCTUKHU MPAKTUYECKUX YCIOBUH YIIPABICHYECKOW AEATEIbHOCTU. B COOTBETCTBUM € 3TUM ITPOLIECC
YIpPaBJICHUS CO3HATEIBbHO BBICTPAUBACTCA IO KPUTEPUSAM pAlMOHAJIBHOCTH, DJKOHOMHUHU BPEMEHH,
WCIIOJIb30BAHUST PECYPCOB, MAaKCUMAJIBLHOW dA(PPEKTHBHOCTH. DTO M HMEET Ha3BaHWE TEXHOJOTUHU
yIpaBlIeHUs, 3aKIIOYAIOUICHCs B BBHIOOpE M pealM3alidy  OINpEAeseHHONW  IOCIeN0BATELHOCTH,
napajieIbHOCTH, KOMOMHALIMY ONepaIvii Ipu pa3paboTKe yIPaBICHYECKOTO PEIICHHUS.

AHTUKPHU3HUCHOE YTIPaBJICHHE, KaK BCAKOE YNpaBJICHHE BOOOIIE, XapaKTepU3yeTcs ONpeleleHHbIMU
TEXHOJOIMUECKUMHU cXxeMaMu ymnpaiieHus. * Ho cneunduka aHTUKPU3UCHOTO YIpPaBIICHHUS OTpa)kaeT U
crienuHKy ero TEXHOJIOTUHU. 34eCh CYIIECTBEHHOE BIMSHNE MOTYT OKa3bIBaTh (PaKTOPHI IeULIUTa BpEMEHH,
CHIDKCHHUS YIPaBIISIEMOCTH, KOH(MIMKTHOCTH HMHTEPECOB, BBICOKOH CTEMEHW HEONpPEIEICHHOCTH U PHCKA,
CIIO)KHOTO TMeperyieTeHus: MpoOjeM, JaBieHHs BHEIIHEW Cpelbl, CHIKEHHs KOHKYPEHTOCHOCOOHOCTH,
HapyleHus OajgaHca BIacTH.

TexHoIoruss aHTUKPU3UCHOTO YIIPABJIEHUS — 3TO KOMIUIEKC I10CIEI0BATENBHO OCYLIECTBIIEMBIX MEP
NPEAYNPEeKACHUS, NPOPHIAKTHKH, TPEOJOTICHUS KpU3KCa, CHW)KEHUS YPOBHS €ro OTPULIATEIbHBIX
nocnencTBui. OHa mpenmnonaraeT Kak OOJBIIYIO HCCIEOBATENbCKO-aHAIMTUYECKYI0 paldoTy, Tak H
COLMAJIbHO-OPTaHU3AMOHYI0 JIEATENIbHOCT. Henb3s TEXHOIOTHI0 aHTUKPU3UCHOIO YIIPABJICHHS CBOJIWUTH
TOJBKO K IOMCKY BapHaHTOB IOBEIEHHUS. JTO TEXHOJIOTMS AKTHBHOW YIPABJICHUYECKOW AEATEIBHOCTH B

MIOJTHOM KOMILJIEKCE BeeX ee (pyHKIMiA, poseil 1 OJTHOMOYHH.

14.2. O6mas TexHOIOTHYECKas CXeMa Mpoluecca ynpapjieHus B KPU3UCHON CUTyallnu
TexHoornueckasi cxeMa aHTUKPH3UCHOTO YIPABJIICHUSI COCTOMT M3 BOCbMHU OJI0KOB (puc. 14.1). Oun
XapaKTEpU3yIOT BO3BPATHO-TIOCTYNATENbHYIO TOCIE0BATENBHOCTD PA3JIMYHBIX ONEpaluii U UX TPyHI U

pa3pa60T1<e U OCYHICCTBJICHUU YIIPABJICHYCCKOI'O PCIICHUA W, TAKHUM o6pa30M, — ONTHMAaNbHBIA BapUaHT
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BbIXOJIa OpraHu3auuy (TMpeanpusTus) U3 KPU3UCHOM cUTyauuu (TIpeanojiaraéMol WM yXKe

pa3pa3uBLIEHCS).

bnok 1. Ha sToM »Tame aHTUKPU3MCHOIO YIPABICHUsS CO3JAETCA CIEeUUalIM3upoBaHHas pabouas
rpynna. OHa MOXET COCTOATh KaK M3 COOCTBEHHBIX KaJpOB OpraHM3allMM, TaK U M3 CIELUAIUCTOB,
MPUTJIAILIEHHBIX CO CTOPOHBI JIMIIb HA BPEMs BO3MOXXKHOW WM peabHOM KPU3UCHOM CHUTYallMH.
CrenuanucTsl JODKHBI BJIAJIETh TAKUMHM 3HAHUSAMM, KaK TeOpUs KPHU3UCOB, IPOrHO3MPOBAHME,
KOH(JIMKTONMOTHsI, pa3pabOTKa YIpaBIEHUECKHX peUIeHUi, UCCIeAOBaHHE CHCTEM  YIpPaBJICHUS,
MaKpO3KOHOMHKA, MUKPOIKOHOMHMKA U T. [I.

CrnenpayicTel  TakkKe JODKHBI  00JIaflaTh MCKYCCTBOM  peIIeHUs TpodjieM B IpoIeccax
AQHTUKPHU3UCHOTO YIPABICHUS M TMPAKTUYECKOW METOA0JOorueil 3((EeKTUBHOrO YIpaBICHUS B YCIOBHUSX
pHCKa M HEONpENeNeHHOCTH, MMETh CIEHAIbHYIO0 IOATOTOBKY B OOJACTH YIpaBleHHUs, MOHUMATh U
YUUTHIBaTh CHeUU(UKYy pabOThl MpeaupusTHs B PErMOHAIBHOM M OTpacieBod HHQPACTPYKTYpE,
(YHKIMOHAIBHYIO crienu UKy ynpaBieHus (GuHaHCaAMU, [IEPCOHAJIOM, TEXHOJIOTSIMU, UH(OPMALIMOHHBIMU,
IIOTOKaMH U IIp.

I'pynna moxeT OBITH BBIETCHA B OTACIBHYIO CTPYKTYpHYIO €IWHUI]y WIA HMETh CTaTycC
KOHCYJbTUPYIOILIETO OpraHa IpH ammapare ynpaBlieHHs opraHuszanueid. Kpurepusmu orbéopa B Kopmyc
CMELHAIMCTOB AHTHUKPU3UCHOIO YIIPABJIECHUS SBISIOTCS creuuduKa JMYHOCTH, OMNBIT IPAKTUYECKON
JIeATeNTbHOCTH, XapaKTep 00pa30BaHUs U COLMATBHO-TICHXOJIOTHYECKasi HAIIPaBJICHHOCTD JEATEIbHOCTH.

briok 2. D10 BTOpOH 3Talm B TEXHOJOTMYECKOM CXEME AHTHKPU3MCHOIO YIIpaBJiE€HUS. 371€eCh
IpeArnogaraercss IMpoBepKa IE1eco00pa3HOCTH M CBOEBPEMEHHOCTH MPOBEJNECHUS MEPONPHATUH 110
AHTUKpU3UCHOMY ympaBieHuto. [lpu HelenecooOpa3sHOCTH MPOUCXOIUT BO3BpAILEHHE K HCXOJHON
CUTyalluM — IIOMCKY HOBBIX Li€J€H, IUIAHUPOBAaHUIO [0 HUM CHELMAJIBbHBIX Meponpusatuil. Ecim ects
000CHOBaHHME 11EIEeCOO0OPa3HOCTH U CBOEBPEMEHHOCTH «BKIIOUEHUS» AHTHKPU3UCHOTO YIpPABJICHUS,

COBepIIaeTcs rmepexos K 0Joky 3.
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M3 KPM3NCHON CHTYaLMM C HRAEACHHEM 28 OfPeAeNeHHLIMMH YN p2RNeHrH)
RORHOMOYHAMM 1 PECYDCAMH 7. (MCXOOHLIR OOKYMEHT)
]
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Co3nasMe rpynas: CNeUHanvcToR No BEBOAY ORraHUSaL MK < MAaH MO aHTHKPHIVCHOMY

h J

Mposepsa UENecooBPAIHOCTH NPORBEOSHWA Heuenecoobpaszho
MEPONPHUATHEF NG AHTUKPHENCHOMY YIPEBNeHHIO
r
PazpaficTka YyNpaBaeHYecKMX pelleHni ——

No BRBOAY ORIAHK3ALMKM M2 KDUIMCHOHA CHTYaUuMu |

r
CO3NAHME CHMGTEMS! Daanu3aLmMn l
YNPABRNEHYSCKHUX petleHid A

»

Pearmsauna ¥ PaBREHYeCKHX PelleH i

F

[MTpoBepka Ka4ecTBa BHIMNGNHEHWA
YOPABMCHYECKHX PELUSHWA

DA

L J

MNMpoeepxka uenecoobpasHOCTH

npoeeaSHnS BAAGHeKIUMX paboT h aa
NG BHBOAY ORrAHNIALMKM
W3 KPU3MCHOK CUTYALMW

PazpatoTka MepONRPHATHA No RPOrHO3HPOBAMH MK
OYYLIEAX KPU3IMCHBLX CUTYaLMiA

Puc. 14. 1. TexHonoruueckasi cxeMa aHTUKPU3UCHOTO YIPABJICHUS

braox 3. Ha stom »Tame mpoBoaMTCs pa3paboTKa YIPaBICHUYECKUX PEIIeHUH aHTHKPU3UCHOIO
XapakTepa, KOTopasi OCYIIECTBIISIETCS B CBOIO O4Yepe/lb B HECKOJIbKO 3TanoB. OCHOBHBIMU U3 HUX SIBISIFOTCS
cOop wucxomHOW WHGOPMAIMM O CHTYyalldd B OPraHM3alUH, CTPYKTYPHO-MOP(OIOrHMYecKUil aHau3
CHUTYyalluH, ONpe/ieJIeHue MyTei BhIBOJAa OpraHn3allii U3 KPU3UCHOM CUTYalMH, OIIPEAeIeHe HEOOXOAUMBIX
pECypcoB, IpOBEpPKAa BO3MOYKHOCTH JIOCTHXKEHMs IOCTaBIEeHHbIX Lenei. (OOmias mociaenoBaTeabHOCTb
MOJIFOTOBKH YIIPABJICHUECKUX PELICHUI MO BHIBOLY (PUPMBI U3 KPU3UCHOM cUTyaluu Oojee nogpoOHOo Oyaer
paccMOTpeHa Jaaee.)

brnok 4. Ha uerBeproMm 3Tame co3iaercs cUCTeMa peasl3alliyl YIPaBIeHUECKUX PEIEHUH M0 BBIBOLY

OopraHu3alnuu U3 KpI/ISI/ICHOﬁ CUTyalluHu. HpI/I 3TOM rpynnoﬁ CIICOaJInucCTroB, HO,I[I"OTOBI/IBH_Ieﬁ OTHU PCUICHUS,
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OIPCACIAIOTCA HX KOHKPCTHBIC HMCIIOJHUTCIIN. Ucnomaurenn AOJDKCH pacliojaratb H€06XOHI/IMBIMI/I n

JIOCTaTOYHBIMU PECYPCAMHU Ul BBINOJHEHUS AaHTUKPU3UCHOIO YIIPABJICHUYECKOIO PEIIEHUs, a TaKXKE II0
CBOEH KBaJM(HUKAIIMH OH JOJDKEH COOTBETCTBOBAThH YPOBHIO U CIIOKHOCTH TIOCTABJICHHBIX MEpel HUM 3a/1ad.
B mpoTHBHOM cCilydae BBINIOJHEHUE MEPONPUATHI aHTUKPU3UCHOIO YIPABJIEHUS MOKAET IO MHOM CXEME,
OTJIMYHOM OT 3aIUIAaHUPOBAHHOM, 8 MOXKET ObITh CTAHET HEBO3MOKHBIM.

biok 5. Ha 3TOM 3Tame aHTUMKPU3UCHOIO YIPABICHUS OCYLLECTBIIIECTCS OPraHU3allsl BBIIOIHECHUS
YIPaBICHYECKUX PEIIEHUI. DTO KOHKPETHBIE OPraHU3allMOHHO-NPAKTUYECKUE MEPOIPUSTHUS, pealn3alus
KOTOPBIX B YETKO OINPEIECIICHHOM IOCIENOBATEIILHOCTH IO3BOJIMT JOCTUTHYTH LI€J€H, IOCTABJIECHHBIX B
AHTUKPU3HCHOM YIIPaBJICHUH.

bnok 6. Ha cnemyromem »5rtame HEOOXOAMMBI OIEHKAa M AaHANM3 KadecTBa BBITOJHEHUS
YIPABJIEHYECKUX PELICHUH 110 ITOKA3aTeNsAM JEATEIbHOCTH OPraHU3alHy.

B cirygyae koraa ncnonHeHue peleHns He MIPUBENO K KAKMM-JIM00 U3MEHEHUSM (TIOJI0KUTENIbHBIM WITH
OTPULIATENIbHBIM), PAaCCMATPUBAIOT MPUYUHBIL, [0 KOTOPHIM HE BBINOJIHEHBI PEIICHHS I IOJyYeHbI
pe3yibTaThl, OTIMYHBIE OT 3alUIAHUpPOBAHHBIX. Ilocime omnpenencHus NPUYMH HEYNOBICTBOPUTEIBHOIO
HCIIOJIHEHU YIIPABICHYECKOIO PELICHUs MOATOTABIMBAIOT HOBOE C YYETOM IIOJyYEHHBIX PE3YJIbTaTOB OT
YK€ IIPOBEJCHHBIX MEPOIIPUITAN AHTUKPU3UCHOTO YIIPABIICHHUS.

B ciryyae eciu BBIIIOJIHEHUE YIIPABICHUYECKOTO PEIEHUS JAJIO CBOU IOJIOKUTEIbHBIE PE3YJIbTATHI, T. €.
B pabore (pUpMbI HAMETUIIMCH TEHACHIIUH K YIyYlIEHUIO NTOKa3aTeNel X031HCTBEHHOM e TeIbHOCTH, HO HE
B TOM 00beMe, KOTOpbIii HEOOXOIUM, TO BHOCATCS M3MEHEHHUs B CHCTEMY peajM3allMM YIPaBJICHUECKHX
peIIeHUH.

Ecnu kauecTBO BBINMOIHEHUS YIIPABIEHUYECKOT0 PEIIEHUs yIOBIETBOPAET KpUTepusiM 3(P(HEeKTUBHOCTH,
T. €. OHO BBINOJHEHO U TOJYYEeHBl HEOOXOJMMBIE PEe3yNIbTAThl, B JESATEILHOCTH OPraHU3alUU MPOU3OILIH
HU3MEHEHMS K JIydIleMY, OCYILIECTBIISETCA IEPEX0/ K CIEAYIOLIEMY 3Tally aHTUKPU3UCHOT'O YIIPABJICHHUS.

bnok 7. Tenepp mnpoBepsieTcsl 11€71eCO00pa3HOCTh INPOBEAEHUS AaNbHEHIIMX paboT MO BBIBOAY
OpraHu3alliM W3 KPU3HCHOM CHUTyallud, KOTOpas COCTOUT B OIPEAEICHUM TOrO, Ha KakoOM craauu
BBIITOJIHEHUSL HAXOAUTCSl aHTUKPU3UCHAS IIPOrPaMMa.

Ecnu crienmanucramu gaercs 3aKIH0YEHHUE O BBIIOJHEHUU aHTUKPU3MCHOU IPOrPAMMBI, & CUTYalLlUs
KPHU3UCHOTO TOJIOXKEHUSI OpraHU3allii Ha pPbIHKE HE W3MEHHJIach, HEOOXOAMMO IPOBECTH pPa3pabOTKy
MEpOIPHUATHH 110 U3MEHEHHUIO CTaTyca OpraHu3alliy, B YACTHOCTU BO3MOXKHBI IIPU3HAHHUE €€ OaHKPOTOM U
MIPOBEJICHUE MEPOTIPUATHH, CBI3aHHBIX C peasn3aliuell mpoLeayp Npru3HaHus OaHKPOTCTBA.

B cimyuae xe, korja aHTUKPU3MCHAs IPOrpaMMa BBIIIOJIHEHA, a BHEIIHSS CUTyalus IIOJIOKECHUS
OpraHM3al HW3MEHWIACh, CHCTEMY AHTHUKPU3HCHOIO YIIPABJIECHUS aJaNTUPYIOT K HW3MEHUBIIMMCS
yCIOBUSIM Ha pbiHKE. JUI1 BBIBOJA OpraHM3allud W3 KPU3MCHOM CUTYallMM IPOBOAMUTCS IOArOTOBKA
JOTIOJIHUTEIIbHBIX YIIPABJICHYECKUX PEIICHUN aHTUKPU3UCHOIO XapaKTepa.

brnok 8. Ha 3akmouyuTenbHOM M1 JAHHOM TEXHOJIOTMYECKOM CXEMbl 3Talle aHTHKPU3MCHOTO

ylpaBJeHus pa3padaThIBAIOTCS MEPOIPUSTUS IO MPOTHOZMPOBAHMIO OYAYIIMX KPU3MCHBIX CHUTYallMi.
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HpOFHOSI/IpOBaHI/Ie SIBJIIETCSI HEOTHEMIIEMOM YacCTbI0 TEXHOJIOTUU AHTUKPU3HUCHOI'O YIIPAaBJICHUA. Omno

MO3BOJIICT €CIM He U30eXaTb KPU3MCHOM CUTYallMH, TO MOATOTOBUTHCS K HEM M MHUHHMHU3UPOBATH €€
MIOCIIE/ICTBHSL.

BakHoii siBisieTcst cucteMa KOHTPOJIS M PaHHEro OOHApY>KEHHUs MPU3HAKOB MPECTOSIIEeH KPU3UCHON
CHTyaluu. YKakeM 3/1eCh JIUIIb OCHOBHBIE €€ MOMEHTEI.

1. Cepbe3HbIM NpenyNpexIACHHEM TPSAYIIEro HEONIaronoayuuss MpPEANpUATHS MOXKET OBITh
OTpUIIaTENbHAs PEAKIMs MapTHEPOB MO OM3HECY, MOCTaBIIMKOB, KpPEIUTOPOB, OAHKOB, IMOTpEOHTEINCH
NPOAYKIIMHM Ha T€ ' WJIM WHBIE MEPONPHTHS, MPOBOAMMBIC OpraHu3aliedl, 1 UX NpelioKeHus. B stom
CMBICJIC TIOKA3aTeIbHBIMHU SIBITIOTCSI BCEBO3MOXKHBIC PEOpraHU3aIlMK MPENNpUATHS (OpraHU3aIllMOHHBIE,
CTPYKTYpHBIE, OTKPBITHE HJIM 3aKpBITHE MOPA3IeICHU, (pranaioB, JoUepHUX PUPM, X CIUSHHE), YacTas
U HEoOOCHOBAaHHAs CMEHA ITOCTABIIMKOB, BBIXOJ Ha HOBBIC PHIHKH, PUCKOBAHHAs 3aKyNKa ChIPbS M
MaTepuajoB ¥ Jpyrde H3MEHEHHs B €ro crparterud. [IpyruM CyIIecTBEHHBIM IPHU3HAKOM, TaKXKe
KOHTPOJIMPYEMBIM KpEIUTOpaMH, SBJISETCS M3MEHEHHE B CTPYKTYpE YIIpaBJICHHS W aTMocdepe, mapsiei B
BEPXHUX YPOBHSX ymnpasieHus. Kpax opranuzamnuii, GupM Ui npearnpuaTHii, Kak MpaBUiio, HAUMHAETCS C
KOH(JIMKTOB B BBICIIIEM PYKOBOJICTBE.

2. Ilpu3Haky TpsayIiel KpU3NCHOW CHTYAaIlMH BKIIIOYAIOT TAK)KE XapaKTep M3MEHEHHH (PMHAHCOBBIX
MOKa3aTelle JesTeIbHOCTH TPEANPHITHS, CBOEBPEMEHHOCTh M KAdeCTBO MPEACTABICHUS (HHAHCOBOM
OTYETHOCTH U TPOBENEHHsS ayJUTOPCKUX MpoBepok. IIpenMerom TmiaTensHOro HAOMIOACHUS 3J1€Ch
SBIISIFOTCS:

* 3aIepXKKH C TMPENOCTABICHHEM OyXralTepcKOH OTYETHOCTH W €€ KadecTBO, YTO MOXKET
CBHJICTEIIECTBOBATH JTMOO O CO3HATENBHBIX JEHCTBHSIX, JTUOO O HU3KOM YpPOBHE KBAJIM(HUKAIIMK MEPCOHATIA.
Bo BcskoMm ciyyae W TO M JIpyroe MOXET TOBOPUTH CHELHATIUCTY O HEIPPEKTUBHOCTH (HPMHAHCOBOTO
YIIPaBIICHUS;

* U3MEHEHHSI B CTAaThsIX OyXrajlTepcKoro OajaHca CO CTOPOHBI ITAaCCHBOB M AKTUBOB M HAPYIICHUS
OIpE/IeIIEHHOM UX MPOIOPIIUOHAIBEHOCTH;

* YBEJIMYECHUEC WIM YMEHBIICHHE MAaTepHaJbHBIX 3aI1acoB, YTO MOXKET CBHJETEILCTBOBATH JIHMOO O
3aMHTEPECOBAHHOCTH, JTMOO O BO3MOXKHOM HECTIOCOOHOCTH MPEAIPUSATHS BBIITOIHUTH CBOM 0053aTeNbCTBA 110
MIOCTaBKaM;

* YBEIIMYCHHUE 3aI0JDKEHHOCTH MPEIIPHSTHS TIOCTABIIMKAM M KpeTUTOpam;

* YMEHBILICHHUE JOXOIOB NPEANpPUATHS M MaJeHHE ero NpUOBUILHOCTH, OOECIIEHEHHME €ro aKLWH,
YCTaHOBJICHHE HEPEAIbHBIX (BBICOKMX MJIM HU3KHX) LIEH HA CBOIO MPOAYKIUIO U T. 1.

HacropaxuBarommmu TNpU3HAKaMH  SBISIIOTCS TaKKe BHEOYEPEAHBIE TIPOBEPKH  IMPEATIPUSATHS,

OrpaHUYCHUC €TI0 KOMMep‘IeCKOI‘/’I ACATCIIbHOCTU OpraHaMu BJIaCTU, OTMCHA U U3BATUC JIMICH3UU U T. 1.

14.3. TexHoJsiorusi pa3padoTKH yNpaBJieHYECKUX pellleHUil B AHTUKPU3MCHOM YIIPaBJIeHU U

Haunbonee oTBETCTBEHHEBIN 3Tall IIpHU BBIBOAC OpraHU3alMH U3 KpI/ISI/ICHOﬁ CUTyallul — pa3pa60T1<a
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YIPABICHYECKUX PEIICHUH.

KayecTBO ympaBieHUYEeCKHX pEIICHHH 3aBUCHT OT MHOXKECTBa (hakTOpoB, HamOojee 3HAUMMBIMHU H3
KOTOPBIX MO>KHO Ha3BaTh CIEIYIOIUE:

1. Kareropus mpobiiem:

cTaHjapTHble mpobaeMbl. VX perienne TpedyeT YeTKo cie1oBaTh . ONpeaesieHHbIM cTanaapram. Takue
po0IeMBbl HEe JOMYCKAIOT HUKAKUX OTKIOHEHUH B «CTOPOHY», U B KOHEUHOM CYETE B MX PELICHUU TTIaBHYIO
POJIb JOJKHBI UTPAaTh YMEHUS U HaBBIKH;

* TunoBble npoOiembl. OHU pemarTcd Ha 0a3e MHOMKECTBA OIPEAENEHHBIX, HANepesa 3aJlaHHBIX
MIPaBWI, MPUYEM B XOJI€ PELICHMS] HYKHO W3 MMEIOLIErocss MHOXECTBA BbIOpPAaTh KOHKPETHBIM, 3a4acTyro
€IMHCTBEHHBII HaOOP MpaBUJI, KOTOPBINA MO3BOJISIET TOOUTHCS yCIIeXa;

* HBpUCTUYECKHUE MTPoOIeMbl. B X0one ux perieHus Hy>KHO MO0 HalTH T/1e-To, HaIpUMeEp B JIUTEpaAType,
60 chopMynupoBaTh CAMHUM IpaBUJIa UX PEIICHMs ¢ MOCIEAYIOIIMM UX HCIONb30BaHUEeM. B Hacrosiiee
BpeMs CIIELMAJIMCThI, 3aHUMAIOIIUECS] aHTUKPU3UCHBIM YIIPABJIEHUEM, METOAUYECKH HEAOCTATOYHO XOPOILIO
MOJTOTOBJICHBI K PEIICHUIO CTAaHAAPTHBIX M TUIOBBIX MpobieM. COBpeMEHHBIM U TeM OoJiee 3aBTpaIIHHMA
MEHEKEp JAO0JDKEH 00JIaaTh KauecTBaMU 3(QPEKTUBHOIO IBPUCTHYECKOro MbluieHus. Menemkep XXI B.
MIOCTOSIHHO BBIHYXJIEH OyJeT pelath 3BpUcTHYEcKHe Mpoliembl. M kK 3TOMy HY»HO €ro TOTOBHUTH ceidac,
€ro METOJMYECKUH amnmapaT JOJDKEH MO3BOJIATh BOCIPUHUMATh MOTOK MHHOBAaLMNA KaK €CTECTBEHHYIO
HEOOXOAMMOCTH MTOCTOSTHHOTO COBEPIICHCTBOBAHUS YIIPABIICHUSI.

2. YcnoBus HCNIOIB30BAHUS:

* KBa3UCTaOWJIbHbIE, WM OJIATONPHUATHBIE YCIOBUS, KOrja IMeped CHEelHaIuCTOM He BO3HUKAET
HUKAKUX HEMPeIBUICHHBIX CUTyal[ul, OH NpeObIBaeT B OOBIYHOM, CIOKONHOW 00CTaHOBKE;

* HKCTPEMAJIbHBIE, T. €. TAKHE YCIOBHSI, KOT/Ia OT CIIEIHaICcTa TPeOyeTcsl oKa3aTh BCE CBOU KauecTBa,
U 110 HUM OYAYT CyTUTh O €ro npodeccuoHanbHON MPUTOJHOCTH, U OT 3TOTO B KAKOW-TO Mepe 3aBUCUT €ro
JanbHelas cyipoa;

* KPU3HCHBIE YCJIOBHUS, T. €. KOrJa BO3HUKAIOT HENPEIBUCHHbBIE CUTYyallll, BEAYIIME WM MOTyIIUe
MOBECTU K CPBIBY OOBIYHBIX MOKA3aTeNei NeITeNbHOCTH, @ B OTACIBHBIX CIydasX MPUBOISIIME K aBAPUsM,
KatacTpoaM ¥ aHAJIOTUYHBIM SBICHUSM.

CoBpeMeHHBII MEHeKep ceiuac, Kak IMpaBUIio, MOATOTOBJIEH K JIEATEIbHOCTH B KBAa3MCTaOMIIBHBIX
ycnoBusix. Ho %u3Hb — 3TO He poBHas J10pora, a MOCTOSIHHbIE UCTIBITAHUS U HENPEABUICHHbBIE TIPOOIEMBI.
Cadarast 0053aHHOCTb MEHE/DKEpa YMETh HpPEIBUICTh BOSMOXKHBIE 3KCTpEMaJbHbIE CUTYallUd M KPHU3HUCHI.
[IpenBocxumiasi MOTOK OyIyImMX W3MEHEHUH, OH CO3[aeT TaKoe II0Jie WHHOBAIMMA, KOTOPOE IOKHO
MO3BOJIUTh MUHUMM3HMPOBATh yHIEPO OT HAJBUTAIOLIMXCSA KaTakiIM3MoOB. POpMUpPOBAHHE aHTHKPU3UCHOTO
yIpaBJIeHUs B KOHTEKCTE BbIOOpAa MHHOBALIMOHHOM IMOJIMTHKU CTaHOBUTCS B Poccuu cambIM akTyallbHBIM
BOMPOCOM. MeHemKep ODKEeH He MPOCTO OTKIMKAThCS Ha MpoOJeMbl, a JaBaTh LEIOCTHYIO KapTHHY
BO3MOKHBIX BAPHAHTOB Pa3BUTUS COOBITUH U MpeAaraTb CHCTEMY HOBOBBEICHHIA.

3. JlocTaTOYHOCTh UCXOMHON WH(OpMAIIHH:
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* HEIOCTaTOUYHBINA 00beM HcX0nHOM nHpopmaruu. J1is pemeHus mocTaBjIeHHON 3a/1a4yi He00X0AUMO

HaWTH WM CHHTE3UPOBATh NCXOIHYIO HH(POPMALIHIO, KOTOPAsi TTO3BOJIUT JOOUTHCS JKENAeMOM Leu;

* JIOCTaTOYHBI 00beM HCXOAHOW uH(opmanuu. s pelieHus IOCTaBICHHON 3a7ayd BIIOJHE
JIOCTaTOYHO TOM MH(OpMAINHU, KOTOpasi UMEETCs B PACHOPSLKEHUU CIEUANNCTa. BoJIbIIMHCTBO yueOHbIX
3a/1a4 CTPOUTCS 110 3TOMY IIPUHIIMITY;

* U30BITOUHBIH 00BEM HCXOnHOW MH(popManmu. [ pemieHus: MocTaBIeHHON 3aqadn He Tpedyercs
Bcero o0beMa MH(pOpMAIMH, IPEICTABICHHOTO MPU OMUCAHUU UCXOAHOHM cuTyaruu. CrenuanicT T0HKeH
YMETh BBISIBUTH TOJIBKO HEOOXOAUMYIO HH(GOPMAIIUIO U MOJIb30BATHCS JUIIB €10.

B OonpumHcTBE CBOEM B pealibHOW OOCTAHOBKE CIEUUATIMCTY MPUXOAUTCS JIEHCTBOBAaTh C
HEIOCTaTOYHBIM 00bEMOM HCXOAHOM HMH(popmanuu. OmHAKO €ro METOIUYECKHIl ammapart, Kak MPaBHIIO,
MOJTOTOBJICH K JEATETIbHOCTH B «CTEPHIIBLHOM OOCTaHOBKE», B TO BpeMs KaK «IIpaBJa >KU3HU» Pa3HTEIbHO
ominyaercs. bojee Toro, HeKOTOpbIe CIEUATMCTBI, B OCOOCHHOCTH HapaOOTaBIIME COJHMIHBIA OMBIT B
YCIOBUSAX KOMaHAHO-aJMUHUCTPATUBHON CHUCTEMbI YIpPaBJIEHUs, HE CKIOHHBI aJalTUPOBATHCS K HOBOMU
obcraHoBke. Jla n cama OKpyskarolias OOCTAaHOBKA 3a4acTyl0 HE IO3BOJISIET UM COBEPILCHCTBOBATH CBOU
METOJUYECKUH arapar.

4. JIoCTOBEpPHOCTh UCXOIHOM MH(OPMAITUH:

* IBHO HEJOCTOBEpHAs, HE COOTBETCTBYIOIIAs YCIOBUSAM 3aJ]aul, BBISBUTH HEIOCTOBEPHOCTh KOTOPOM
HE MPENCTABIISET TPYIA;

* IICEB/IO/IOCTOBEPHAs], COOTBETCTBYIOIIAsl YCIOBUSAM 3aJaud, OJHAKO COZEprKallasi TaKUE CBEICHUS,
KOTOpPBIE HE MO3BOJISIFOT MOIy4YaTh MPABUIILHOE PELLIECHUE UCXOHOM 3a7a4H;

* IIOJIHOCTBIO JIOCTOBEPHAs, COOTBETCTBYIOIIAs YCIOBMSAM 3aJadd M II03BOJAIONIAS IOJIy4YaTh
IIPaBUJIBHOE PEIICHUE UCXOIHOM 3a1auu.

Menemxkep 3a4acTyro padoTaer ¢ HHpOpMalreH, OIEHUTh CTETIeHb HEOCTOBEPHOCTH KOTOPOH KpaifHe
3aTpyAHUTENBHO. YTIpaBieHYecKas NpaKTHKa, KaK MPaBHIIO, 3aTparuBaeT 3Ty OONbHYIO TeMYy JHUIIb
noBepxHocTHO.  CrienuanucTbl  BBIHYXKJAEHBI I103HAaBAaTh a3bl JDKM UM BbIBOpauMBaHUS  (aKTOB,
MUQPOIOTUYECKUE YMOIIOCTPOSHHS U T. J., HAOMBasi O HUX CUHSAKU U IIHUILIKH, YYUThCS Ha COOCTBEHHBIX
ommoOKax, 4To MOYTH BCEra MPUBOAMUT K HEraTUBHBIM MOCIEICTBUAM. DTa KpaifHe IIeneTwibHas mpodieMa
BOOOIIIE HE BKJIIOUEHA B METOAMYECKUH ammapat, GOpMUPYEMBIH y CHEIHAIUCTa BO BpeMs €ro o0y4eHHs..
3apyOexxHble (UPMBI yXKe JaBHO OCBOWUJIM METOJbl OTBJICUEHUS KOHKYPEHTOB, B YACTHOCTU METOJIbI
3aKpBITHS MOTOKOB HMH(OpManuu, BHIOpOCAa HAa PBHIHOK JIOKHBIX MAaTeHTOB. IIbITasch NMPOHUKHYTh Ha
MHUPOBOI PHIHOK, HY’)KHO HIOMHHUTb, 00 3TOM.

5. Macmrrab mpoOemsbl:

* 1y00asibHbIe MPOOJIEMbl — OT HUX PEUICHUS 3aBUCUT KU3HEAEATEIbHOCTh LENBIX PErMOHOB, a B
OTZAEIbHBIX CIIy4asiX U BCEH IJIAHETHI B 1IEJIOM;

* JIOKaJIbHBIE TPOOJIEMBI — OT UX PEIICHHs 3aBUCHUT KHU3HECITEIbHOCTh HEOOBILION TPYIIIbI JTHOIEH,

B KpaleeM CJIydac OTACIIbHOI'O YCJIOBCKA,
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®* MHUKPOJIOKAJIbHBIC HpO6J‘[GMLI — OT HMX pPCHICHHA 3aBUCHUT KOHerTHBH‘/II IMOCTYIIOK OTACJIBHOI'O

YeNI0BEKa.

CoBpeMeHHBII MEHepKep, TeM Oosiee MEHEIKep, 3aHMMAIOLIMICSd aHTUKPU3UCHBIM YIIPaBJICHHUEM,
CBSI3aH C pEIICHHEM 3a/ad JIOKAJIBbHOI0 U Ii100anbHOro MacimrtaboB. OTBETCTBEHHOCTb, KOTOPYIO HECET
MEHeJKep Mepes] JPyruMu JIFOJbMH, JOKHA ObITh CBSI3aHA C TEM METOJMYECKUM anrapaToM, KOTOPbIM OH
BIIAJICET.

6. Texunueckoe ocHaIllEHHE:

* OTCYTCTBYET. B Hanuumu HeT HEOOXOJUMBIX TEXHUUECKUX CPEJICTB JJIsl IOCTAHOBKM Ka4€CTBEHHOI'O
rporiecca 00y4eHus;

* HMeeTcs B HEAOCTaTOYHOM oOObeMe. TEeXHHMUECKMX CpEACTB HENOCTaeT Uil YCTOHYMBOrO,
Ka4yeCTBEHHOT0 TIpoliecca 00yueHHUS;

* UMeeTcs B 1ocTaTke. TeXHu4YecKue cpecTBa MPUCYTCTBYIOT B IIOJHOM 00beMe U (PyHKIIMOHUPYIOT B
COOTBETCTBUHU C TPEOOBAHMAMHU Y4eOHOTO TIpoIecca.

[lepeuncnennsie yHUBEpCajbHbIE (AKTOPhl E€CTECTBEHHO MOTYT OBITh JOIMOJHEHBI JAPYTMMH, B
3aBHCUMOCTH OT CHEHU(HUKH IOCTABICHHOM IENM, BO3HMUKAIOIIMX IMPOOJEM, YCIOBHM HX pEIIeHUs B
Ipoleccax aHTUKPU3UCHOTO YIIPABIICHHUS.

OO61mas mocneaoBaTeNIbHOCTh pa3palOTKU YIPaBIEHYECKUX PEIIEHUN B aHTUKPU3UCHOM YIIPABICHUU
npezacTaBiieHa Ha puc. 14.2. OHa COCTOUT U3 OAMHHAANATH OJIOKOB.

bnok 1. Ha aTOM 3Tame moAroToBKH YNpaBICHUECKHX PEHICHHH pa3pabaThIBAaeTCsl CHCTEMa Mep I10
BBIBO/1y OpraHU3alluy U3 KPU3UCHOM CUTYyalllu.

brok 2. Ha stom s3tane mpoBoauTcst cOOp MCXOAHON HMH(OpMAlUU O CUTyallud B OpraHU3alluu,
KOTOpPBIM 3aKIII0YaeTcsi B aHaJM3€ IOTOKOB JOKYMEHTOB (OTYETHI, IUIAHBI, BXOAALIME M HUCXOIAIINE
JOKYMEHTBI, TEPENUCKAa U T. JI.) €€ Pa3IMYHBbIX CTPYKTYpHBIX IOJpa3/ieieHUuN. AHaIU3 XO31iCTBEHHON
JIeATeNIbHOCTH TO3BOJISET BBISIBUTH Cila0ble MecTa, B HANPABICHUHM KOTOPHIX HEOOXOAMMO B JajbHEHIIEM
BECTH PaldOTy 110 MOBBILIEHUIO €€ TPOU3BOACTBEHHOI0 MOTEHIINAIA.

bnok 3. Ha sToM 3Tame NOArOTOBKM YIIPABJIEHYECKUX PEIIEHUH 10 BBIBOAY OpraHMU3alud M3
KPHU3UCHOW CUTYalluy MPOBOIUTCS CTPYKTYPHO-MOP(HOJIOrHYECKUi aHaH3.

bnok 4. Ha sTom sTane onpezensiercs 1enecoo0pa3HOCTh U IyTH BbIBOJA OpraHU3allMK U3 KPU3HCHON
cutyanu. LlenecooOpa3Ho uim HerenecooOpa3Ho U KaK BO3MOKHO BBIBOJIUTh OPraHU3ALNIO U3 KPU3UCHOM
CUTyallUM 3aBHCHUT OT TOI'0, HAaCKOJbKO CHUJIBHO KPH3UC IOBJIMSI HAa €€ JESTelbHOCTh. JlaHHBIM 3Tamn
MpeAronaraeT TpH MyTH JajibHeimero pa3Butus (61oku 5, 6 u 7).

bnok 5. Ha stom sTame, npu BBIACHEHMM TOrO, YTO MOMEHT Hayaja JESTebHOCTH IO BBIBOAY
OpraHu3alMil W3 KPU3WCHOM CHUTyalldd Mpomies (HET BO3MOXKHOCTH OOBSBUTH ceOsi OAHKPOTOM HIIU
M3MEHUTh CBOM CTAaTyC IO NMPUYMHE CTPATErMUYECKOro 3HAUYEHUS AAHHOI'O IIPOM3BOJACTBA JAJIS TOCYIapCTBa,
pPETHOHA U T. 1.; WM KapAWHAJIbHBIE U3MEHEHMsI MOT'YT IOPOJAUTH COLIMAJIbHBIA B3pbIB), BO3MOXEH JIMLIb

KOHTpPOJIb 3a IIPOTCKAOIIUMU B HEH Imponeccamu, 0e3 BMeIIaTENLCTBA B HHUX, a TaKXKXC II0JIy4YCHHUC
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rOCYJapCTBEHHON MNOIJEPKKU. B nanpHedmem, M3MEHHMBIIASACA CUTyallus Ha PBIHKE MOXKET MO3BOJIH b

BHOBb BEpHYThCS K TIpoOJieMe€ BBIBOJIAa OpraHM3allMM M3 KPU3UCHOM cuTyauuu. B sTOoM cityyae

paccMaTpuBaloT JIBa CIEIYIONIMX BapraHTa pa3BuTHs (0J0Kku 6 u 7).
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Puc. 14.2. Texnonorus pa3paOoTKH ypaBIeHYECKUX PEILICHUH B aHTUKPU3UCHOM YIIPAaBJICHUU

brnok 6. Ha sTroM srtame B ciyuyae, e€ciaM KpU3MCHas CUTyallUs OKas3aja CHJIBHOE HEraTHUBHOE
BO3/IEMCTBUE HA JEITENbHOCTh OPraHU3allMY U JaJIbHEHIIEE €€ CYIIECTBOBAHUE HEBO3ZMO)KHO, CTPOSAT MOAETb
JECTPYKTYpU3allNH, TPEKPAILCHHE €€ AeITeIbHOCTH U 00bsIBIeHNE OAHKPOTOM.

bisiok 7. Ha sToMm 3Tane B citydae, eciii KpU3WUCHAs CUTYaIlHs OKa3aja ciaboe HeraTuBHOE BO3ICHCTBUE
Ha XO3AHCTBEHHYIO AEATEIIbHOCTh MPEANPUSTHS, CTPOST MOJENb PEOPraHM3aluu (MU3MEHEHUE CTaTyca).
371ech MpeanoaaraeTcsd N3MEHEHNE OpraHU3allMOHHON CTPYKTYpBI, COKpALIEHUE T€X IPOU3BOICTB, KOTOPbIE
yOBITOUHBI WJIM 3aTPAThl HA KOTOPbIE HECOU3MEPHMBI C TOTYYaeMOU MPHOBLIBIO.

[Tomydennbie HA 5-, 6- U 7-M dTamax MOJENIW MO3BOJAT MPOrHO3UPOBATH MOKA3aTEeNH JESTEILHOCTH
OpraHu3aIiy B 3aBUCUMOCTHU OT BEIOPAHHOTO MMYTH BBIXOAA U3 KPU3UCHON CUTYaIHH.

brmok 8. Ha »TomM 3Tame mocie YCTaHOBJIEHHS LENEH pPEOpraHu3aly TPYIIION CIEHUAINCTOB,
3aHUMAIOIIMXCA AHTUKPU3UCHBIM YIIPABICHUEM, OMPEAEISIIOTCS PECypChl, HEOOXOIUMBIE Ui TOCTHKECHUS
tux 1ened. O6beM HEOOXOAUMBIX PECYpPCOB JJisi O0OECHEueHUs! MPOBEIEHUS! PEOpraHU3aluyd 3aBUCUT OT
MacmTaboOB IOCTABJICHHBIX IleNied peopraHu3anuu. Pecypcsl MoryT OBITh Kak BHYTPEHHUMH, TaK H
BHEIHUMHU. [Ipy HaIMYUM JTOCTATOUHOCTH PECYPCOB, HEOOXOAMMBIX JUIS OCYIIECTBIICHUS PEOpPraHU3aINH,
pa3pabaThIBaIOTCS MEPOIIPUSTUI TIO PeaTn3aliy MOCTABICHHBIX IIeNeH.

biok 9. Ha »stoM sTame pa3palaThIBalOTCS MEPONPHATHS 1O pean3alldd TOCTABJICHHBIX IIEJIEH,
KOTOpasl BKJIIOYaeT B ce0s COCTaBJIEHHE MPOTrpaMMBbl JEUCTBHH  CHELMAIMCTOB, PEATM3YIOLIUX
AQHTUKPHU3UCHBIC YIIPABJICHUYECKUE PEIICHNS, YIUTHIBAIOLIECH (aKTOPbl KPU3UCHOM CUTYAIIHH.

brok 10. Ha stom »sTtame ocymiecTBiseTcs MpOBEpKa BO3ZMOXKHOCTEH JIOCTHMKEHMS TOCTABICHHBIX
ueneil. OHa (pakTUYECKH CBOAUTCS K aHAJIM3Y MMEIOLIMXCS PECypcoB M IMPOBEPKE KayecTBa IPOBEICHUS
MOP(OIOrMYECcKOro aHalIu3a KPU3UCHOM CUTyalluu. JTH JBa 3JIEMEHTA OKa3bIBAIOT 3HAUMTEIILHOE BIMUSAHUE
Ha KauecTBO IIPOBEAEHUS IPOrpaMMbl AHTUKPU3UCHOIO ylpaBieHus. M B cioydae, ecinu BbIIBUIIACH
HEJIOCTaTOYHOCTh PECYpPCOB, MEPECMATPUBAIOTCS TOJXO/IbI K CO3JAHHUIO CHCTEMBI IO BBIBOJY OpraHHU3aIuu
W3 KpU3UCHOW cuTyaruu (010K 1), a B cilyyae HEKauyeCTBEHHOr'O MPOBEAECHUSI MOP(OIOTHYECKOr0 aHaIN3a
€ro MPOBOJAT MOBTOPHO (010K 3) M NanbHEHIe 1eHCTBUS OCYIIECTBISIIOTCS C yYETOM BHOBB IOJTY4E€HHBIX
pE3YIbTATOB.

brok 11. Ha aToM 3Tamne Ha OCHOBE MOJMYYEHHBIX JaHHBIX M pa3paOOTaHHBIX MPOrPaMM pealn3alu
nenen GopMyIUPYIOTCS YIIPABICHUYECKUE PEIICHUS 10 BBIBOLY OpraHU3ANH (MIPEANIPHUATHS) U3 KPU3HUCHOU
CUTyallMH (AaHTUKPU3UCHBIE YIIPABICHYECKUE PEIICHU).

JUii TOoro uToOBI ONpENENUTbh CTpaTervio Oynymiel AeATebHOCTH NPEINpusiTHsS HE0O0XOIHMMO
MPOBECTH  CTpPYKTypHO-Mopdonorudeckuii  anam3 (CMA) kpusucHoil cuTyanuu. Ero oOmas
10CJIEIOBATENbHOCTh MPUBEACHA Ha puc. 14.3 1 BKiItoyaeT B ce0s Takke OJUHHAALATH OJIOKOB.

brnok 1. Ha srom stane npoBenenuss CMA KpU3HCHOM CUTyallUW OIPENENSAIOTCS INPUYMUHBI €€
BO3HMKHOBeHMs. Kak yxe oTMeuanoch, 3T HMPUYMHBI MOTYT OBITh CaMbIMU Pa3JIWYHBIMH, HO OCHOBHBIM

ABJACTCA ACJIICHHEC HAa BHYTPCHHNUC U BHCIIHHC.
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brnok 2. Ha stom srtane CMA mnpoBOIMTCS paHKUPOBAaHUE MPHUUMH KpU3UCA C BbIIEICHUEM

yIpaBlsieMbIX. BBISBICHHBIE NPUYMHBI Kpu3uca pa30MBAIOTCS Ha TPYNIbl B 3aBUCHMOCTH OT HX
3HAUYMMOCTH, a TAKXKE ONPEEIIAIOTCS BOSMOXKHBIE ITyTH YIIPABJICHUS Ka)KJI0M U3 HUX.

bnok 3. Ha 3ToM 3Tane mpou3BOAMTCS aHAIM3 OTPACiIEeBO HalpaBIEHHOCTH WM JUBEpcH(UKaLuu
JIeSITENIbHOCTH  TIPENIIPUSITUS, KOTOPBIM SBIISIETCS KIIOUEBBIM ATarnoM B mpoBeaeHun CMA kpusucHoi
CHUTYallUH JUIA AaJbHEHIEro BEIOOpa CTpaTeruu esTeNbHOCTH.

bnok 4. Ha stom stane nposeneHust CMA mpou3BOIUTCs BBIOOP CTpaTeruul OyayIiei nesiTelbHOCTH
npeanpustus. Llenecoobpa3zHo BbIAEINTh TPH BapuaHTa CTpaTeruu ee Oyaymei aestensHocTH (6s10ku 5-7).
biox 5. Ha stom stame mpoBeneruss CMA KpU3HCHOM CHUTyalluu JAaeTcsl 3aKIIOYEHHE O TOM, YTO BCE
HaANpaBJICHUS JEITENILHOCTH OCTAIOTCI NPESKHUMH. DTO O3HAYAET O HEIeIecoo0pa3Ho MPOU3BOAUTH
HUKAKUX U3MEHEHUH B JEATENBHOCTH, TaK KaK 3TO NMPHUBENET K yXYAIIEHUIO cuTyaluuu. O4eHb 4acTo HET
HEOOXOAMMOCTH BO BHECEHUHM M3MEHEHUH B JIESATEIbHOCTh OpPraHU3allMy U3-3a MCUXOIOTHYECKON MHEPLUU
3BEHA YIIpaBJICHMUS.

bnok 6. Ha aToM 3Tane npuHUMAaeTcsi pelieHue O TOM, YTO B JIEATEIbHOCTh OpraHU3alliyd BHOCSTCS
3JIEMEHTHI HOBOT'O, T. €. HECYIIECTBEHHO M3MEHSIOTCS JIMOO ChIphe, TMOO0 TEXHOIOTus. JTO 03HAYAET, YTO
Nepexo K HOBOMY HaIpaBJIEHUIO JEATENbHOCTH, OJM3KOMY 110 CBOMM IPUHIUIHAIBHBIM TOJOXKEHHUAM K

paHeC CyIIECTBOBABUICMY, ITO3BOJIUT IMPECAIIPUATHUIO ITIOBBICUTH CBOIO KOHKprHTOCHOCO6HOCTI> Ha PBIHKC.
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Puc. 14.3. Anroput™M CTpyKTypHO-MOP(OJOTMYECKOTO0 aHajdM3a B TEXHOJOTHU pa3pabOTKH
YIPaBIEHYECKUX PEIICHUI

biiok 7. Ha 3TOM 3Tane nmpuHUMAETCS pEelIeHUuE O TOM, YTO ACSITEIbHOCTh MPEANPUITHS U3MEHSIETCS
MOJIHOCTBIO, T. €. OJWH W3 TIOKa3aTeNell (ChIphe, TEXHOJOTHH, KOHEYHAs MPOAYKIHS) H3MEHSCTCS
MPUHIUHAIBHO.

Hpe,Z[HpI/IHTI/Ie Ha4YMHACT HUCIIOJIb30BATb HOBBLIC CBIPHE, TCXHOJIOTHH HJIM IIOJYYAThb IIPUHIOUITHMAJIBHO
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HOBBIN IMPOAYKT. 9T10 03Ha4acT, 4YTO IMPUHIOUIIHNAJIBHO HOBOC HAIIPaBJICHUEC MOCATCILHOCTH IIO3BOJIMT

OpraHU3alH BHINTH U3 KPU3UCHOM CUTYalluH U CTaTh KOHKYPEHTOCIIOCOOHON Ha HOBOM JUIsl ce0sl PhIHKE.

bnok 8. Ha »tom ostame pa3pabareiBatoTcsi MOP(HOIOrHYECKUE CTPYKTYPHBIE MOJAETH KaXKIOro
HaITpaBJICHUS AEATENbHOCTH. C 3TON LENBI0 aHAJIM3UPYIOTCS JAHHBIE O AEATEIbHOCTH TaHHOW OpraHu3alnuu
Y OpraHHu3alyi, 3aHUMAIOIIMUXCS BBITYCKOM AaHAJIOTMYHOM IMPOAYKIMH, ONPENEISAETCS dTall KU3HEHHOIrO
LMKJIa, HA KOTOPOM B HACTOALIEE BPEMS HAXOAUTCS OpraHU3alus, W CONOCTaBISAETCS (TPEeHA K BOJHE
YKU3HEHHOI'0 IIMKJIA) C TOM WM MHOW MPOU3BOJCTBEHHOM CTpaTeruei, 3TU 3Tallbl CPABHUBAIOTCS C ATAIlAMU
OpYyTUX TPEANpUATHM C aHAJIOTMYHOW crTparerued. Llenpr0 mpoBeneHHs Takoro aHajliu3a SBIAETCA
BbISIBJICHWE HauOosee IMEepCIEKTUBHOIO HAIpPaBJICHUsS JAEATEIbHOCTH OpraHu3allid, KOTOpOro OHa B
OynymeM Oyner npuaepkuBatbes. OJJHAKO CIIEAYET 3aMETUTh, YTO HE Beerja OJM30CTh KU3HEHHOT O dTara
MPENNPUATHUS, ONPENEICHHOIO0 HAIpPABICHMS IESITEIbHOCTH, C 3TallOM BBICOKOPA3BUTOIO MPEANPHUITHS
SBJISIETCS  11€JIECOO0Pa3HbIM M IEPCIEKTUBHBIM JUIl €ro NPUHATHS B KauyecTBE INPUOPUTETHOTO IS
pa3pabotku. B cBsi3u ¢ 3TMM Ha JTame aHalu3a HaNpaBiICHUN Pa3BUTUS JEATEIbHOCTH OpraHu3aluu
1enecoo0pa3Ho MPUBIEKATh 3KCIEPTOB B 00JIACTH CTPATETUYECKOTO YIIPaBICHHSL.

brnok 9. Ha sToM »Tame npoBOAWTCS NpPOBEPKAa B3aMMOCBSI3M M B3aUMOYBSI3KM HaIlpaBJICHUMN
JESTENIbHOCTH B €IMHYI0 cucreMy. OHa 3aKIIH04aeTCsl B ONPEAESIICHUH IPOTUBOPEUNH MEXIY pa3IMYHBIMU
HaIlpaBJICHUSIMU JEATEIbHOCTH. B TOM cityyae, eciii OHM CyILECTBYIOT, TO MX HEOOXOIUMO JIMOO YCTPaHUTh,
1160 MPOBECTH TOBTOPHO BBHIOOP CTpaTeruu OyAyIel NesTebHOCTU. B cityyae eciii mpoTUBOPEUH MEX Ty
pa3MYHBIMUA HAIpaBJICHUSMHU JESITENbHOCTH HET WM MX YAaJoCh YCTPaHWUTb, T. €. BCE HAIpPaBICHUS
B3aMMOCBSI3aHbl U B3aUMOYBSI3aHbI, OIIPEAEISAIOT KOHKYPEHTOCTIOCOOHOCTh OpraHU3ali B HOBBIX YCIOBUSX.

bnok 10. Ha sTom sTane omnpenensiercss KOHKYpEeHTOCIIOCOOHOCTh OpraHU3alliy IpU HOBBIX YCJIOBHSIX
pabotsl. Ee ycriex Bo MHOTOM 3aBHCHT OT MOJIOXKEHHSI TIPOJYKTa Ha PbIHKE COBITA, UCCIEOBAHUE KOTOPOTO
JTa€T BO3MOXKHOCTb IOJIyYUTh IPEACTaBICHUE O CETMEHTaX PbIHKA, BBIABUTH T€ BUJbI NMPOAYKTA, KOTOPBIE
HMEIOT NPEUMYIIECTBA [10 CPABHEHUIO C KOHKYPEHTaMHU.

AHanM3 KOHKYPEHTHOI'O YCIEeXa CIy)KUT OCHOBAHMEM JUIl KOPPEKTHPOBKH PBIHOYHOW CTpaTErHH
NPEANPUITUS, A1 OOOCHOBaHHMSI KOHKPETHBIX INArOB I10 3aBOEBBIBAHMIO PHIHOYHBIX NO3MLUH. s
BBISIBJICHUST KOHKYPEHTHBIX IIPEMMYIIECTB BBIIYCKAa€MOI'O0 IIPOIYKTa MOXHO, HalpuUMeEp, IIPOBECTU
COIIOCTABUTEIBbHBIN aHAIIU3.

[Ipon3BonMMBIN MPOAYKT BCETJA 3aHMMAET ONPEICIIEHHOE MECTO Ha COOTBETCTBYIOIIEM PpBIHKE.
KOHKypeHTHYI0 CUTyallMI0 Ha DPBHIHKE OIKCBIBAIOT TaKUE IOKA3aTeNM, KaK J0JI1 Ha PbIHKE, KauyecTBO
MIPOAYKTa, OTHOCUTENIbHAS 1I€HA, OTHOCUTENbHBIE U3AECP/KKHU 110 CPABHEHMIO C IVIABHBIMU KOHKYPEHTaMH.
VYenex mnpeanpusATHs Ha phIHKE ONpenensiercs (UHAHCOBBIMU IOKa3aTeIsIMH — PEHTA0ENbHOCTHIO
WHBECTHULIHMHI, 000POTOM CPEICTB U Ap.

BaxxHelmmM mokazaTtenieM, BIHSIOIMM Ha PEHTaOENbHOCTb, SBISETCS JOJIS MPOAYKTa Ha PBHIHKE.
KomuecTBeHHas 3aBUCUMOCTb 3TUX BEIMYUH COCTOUT B TOM, UTO Kaxable 10% yBenndyeHus 101 MpoAyKTa

Ha pBIHKE YBEIMYHMBAIOT peHTabenbHOCTh Ha 3,5%. BTOpbIM cyliecTBeHHBIM (aKTOPOM, BIHSIOINIMM Ha
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HpI/I6BIJ'II), ABJIACTCA Ka4CCTBO IIPOAYKTA. HCCJ‘IC}IOBaHI/IH IIOKa3bIBAOT, 4YTO KAa4YE€CTBO — HanemHeﬁmasI

rapaHTUsl MOJIJCPKaHMsI BBICOKOW IONM MPOAYKTa Ha PBIHKE (3aMETHM 0Cc000: MMEHHO KauyecTBO, a HeE
HU3KUE U3JIEPKKHU MPOU3BOACTBA). ONTUMAIBLHBIM BapUAHTOM CUMUTAETCS] TOT, IPU KOTOPOM BBICOKAS J10JIS
Ha PbIHKE COYETAETCs C BBICOKUM KaueCcTBOM MpU pa3yMHOM nuddepenimanum npoayktoB. Oba mokaszarens
— JIOJISl HA PHIHKE M Ka4e€CTBO MPOJYKTa — MOTYT KaK B3aMMHO 3aMellaTh, TaK U JOMOJHAThH APYT ApyTa.
Huskoe kadecTBO, HampuMmep, OTYACTH MOXKET KOMIIEHCHUPOBATHCS BBICOKOM J10JIe Ha pBIHKE, W 3TO
MO3BOJISIET MOAIEPKUBATH IPUOBLIH HA JOCTATOYHO BHICOKOM YpoBHE. Jlydliiee ke KauecTBO MO CPAaBHEHHIO
C KOHKYPEHTOM MOXKET HECKOJIbKO KOMITEHCHUPOBAThH MOTEPH, CBSI3aHHBIC C HU3KOM JT0JNIel Ha phIHKE. BaxHO
HMMETh B BUJY, YTO ONITUMAJILHOE COUYETAaHNE BBHICOKOTO KauecTBa ¢ OOJBIION JT0JICH HA PHIHKE TOCTUTACTCS B
OOJNBIIMHCTBE CIy4aeB B JOJTOCPOYHOM TMEpHOAC. B BBIUTPBIIIHOM TOJIOKEHUU 3/1€Ch OKA3hIBAIOTCS
MIPEeINPUHUMATEIH, BRICTYTIAIOMINE JIUJCPAMH B IIEHAX U HU3KHUX H3ICPIKKaX.

CyiiecTByeT omnpeeneHHasi 3aBUCUMOCTh MEX/1y Ka4eCTBOM MPOIYKTa U CPEICTBAMH, 3aTPaYeHHBIMH
Ha MapkeTuHr. [Ipu TIOXOM KadyecTBE HET CMBICIA TPAaTUTh CPEICTBA HAa MapKeTHHT. PeHTaOenbHOCTh
3aBUCHT OT B3aMMOJICHCTBHS KaueCcTBa MPOIYKTA U JIOJM 3aTpaT Ha MAapKETHHT B OOIIEeM O0O0beMe 3aTpar u
npoaax. BeICOKkoe KauecTBO MPOAYKTa TapaHTHPYET BHICOKYIO MPUOBLTH JTaXe P MUHUMAJBHBIX 3aTpaTax
Ha MapkeTHHT (mopsaka 6% obopota). bonee Toro, yBennueHne 3TUX 3aTpat JUIIb HE3HAYUTEIbHO BIIUSET
Ha npuObUTL. He nMeeT cMbicia BKIabIBaTh B MapkeTHHT Oosee 11% cpenctB oT obmiero oobema mpoaak,
MOCKOJIBKY 3TO MPHUBOIUT K YMEHBIICHUIO MpHObUTH npeanpustus. Hy, a ¢ mpoayKToM HH3KOTO KavyecTBa
BOBCE HE CTOUT PACLIIUPATH MEPONPUSTUS 110 MAPKETUHTY.

PenTabenbHOCTh MPEANPUATHS HAXOAUTCS B OMPEIEIeHHONW 3aBUCUMOCTH OT €ro pa3MepoB. bombiryro
MPUOBLIIHP UMEIOT KPYITHBIC IPEAIPUITHS, 3aHUMAIOIINE CTPATErMUeCKUe 30HBI X035iCTBOBaHUs. B Xymaimem
MOJIOKEHUH HAXOMSATCS, KaK MPaBUIIO, CPETHUE TIPEANPUATH. Malibie e, HalpOTUB, TTOKAa3bIBAIOT OOBIYHO
XOpoIMe  pe3ynbTaThl. WX  NpeuMyliecTBO  OCHOBAaHO  Ha  BO3MOXKHOCTH  00OecreuyuBaTh
CHeUaTN3UPOBAHHBIMU MTPOAYKTAMH CPAaBHUTEIBHO Y3KHE PHIHOUYHBIE HUIIIH.

[IpuObIs TIpennpUsATHS 3aBUCAT OT KOMOWHAIMM JOJM Ha pHIHKE C 3aTpaTaMd Ha Hay4YHBIC
uccrenoBaHusi U pazpaborku. [IpakTUKON MOATBEPkKAEHO, YTO B OOJNBIIMHCTBE CIY4aeB TOJBKO
MPEINPUATHS, UMEIOIIHE OOJBIIYIO OO0 Ha PHIHKE, MOTYT BKJIQ/IBIBATH CPEACTBA B HAYUHBIC Pa3pabOTKH,
Mojday4yas OT 3TOr0 BECOMYIO OTaady. Pacderbl mokasbiBaloT, 4To, €ciu kommaHusa pacxoayer Ha HHOKP
6omnee 3% obopota, oHa paboTaeT ¢ ypoBHEM peHTabenmbHOCTH Topsiaka 26%. Omnpenensroiiee 3HaUYCHUE
MoKa3aTens JOJUI. Ha PBIHKE Ui PEHTAO0CTbHOCTH MPEANPHUATHS 3aKII0YAaeTCs B TOM, UYTO Jaxe Mpu
cokpamienuu 3atpatr Ha HUOKP ypoBeHb peHTaOENbHOCTH CHMYKAETCsl MEHbINE (IpuMepHO 10 22%), yeM
MIpU COKpallleHUu 10U Ha pbiHKe (10 17%). [loaToMy mpeanmprHUMATEN0 MPEANOYTUTENIbHEE 3aHUMATh
JUAUPYIOIINE TTO3UIIMU B Ka4eCTBE MPOAYKIIMH, YTO BEACT K BHICOKOW MPUOBUIA Yepe3 YBETMUHBAIOIIYIOCS
JIOJTIO TIPOJIaX Ha PBIHKE.

Uro kacaercss MajbIX MPEINPUITAN, UMEIOIIMX HEOONBIIYIO TOJIF0 HAa PhIHKAX, TO OHU JOJDKHBI BECTH

cebs mHaue. He uMes BO3MOXKHOCTH 3aTpadyrBaThb OosbIIHe Cp€aACTBAa Ha HAYYHBIC HUCCICAOBAHMA, OHH
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BBIHY)XXACHBI IIPOU3BOAUTL IMPOAYKTHI 11O JIMLOCH3WAM, OKOHOMSA CBOHM CpCACTBAa Ha MCCICAOBAHUA U

paspabotku. [Ipu manbix 10X Ha peiHKE BhIcokue 3atpaThl HA HUOKP HemuHyemo BenyT K (PMHAHCOBOI
karactpode.

JloporocTosiiasi TEXHOJIOTMsI MOYKET MPUBECTH K MAJECHUIO MPUObUTH Ha KPYIHBIX NPEANPHUATUAX, €CITU
HE yaeTcst 00eCeyuThb MOJHYIO 3arpy3Ky HOBBIX MPOU3BOJCTBEHHBIX MOIIHOCTEH.

AHanornyHoO 0OCTOSAT JieNla U C KalHUTaJIOBIOXKEHUAMH. MX BBICOKasi MHHTEHCUBHOCTh OOBIYHO BEJET K
arpecCUBHOM M pa3pyLIMTENbHON KOHKYPEHLIUH. DTO CTaBUT Oaphep I MAJIONPHOBLUILHBIX MPEAIPUSTHN
IIpU BCTYIUIGHUHM B OTpacib. B Takoi cuTyauuu 1enaecooOpa3HO pa3BUBATh I'MOKYHO TEXHOJIOTHMIO BMECTO
KalMTaJOEMKOI0  IMPOM3BOACTBA, YTOObI HU30€KaTh HEraTMUBHOTO BIMSHHUS  (akTopa  BBICOKOM
KallUTaJIOEMKOCTU. J[pyrMM BBIXOJIOM H3 CHUTYyallMii MOXET OBITh apeHJa COBPEMEHHOW TEXHOJIOTHH
(JIM3UHT), YTO HAPSAAY C SKOHOMHUEH COOCTBEHHBIX CPENICTB JACT U JAPYTHE CYILECTBEHHbIC MPEUMYILECTBA.
HoBas TexHOMOrus MO3BOJISAET MPOU3BECTH KAYECTBEHHYIO IPOMYKIUIO, YTO, B CBOIO O4YEpENb, IPUBOIUT K
POCTY JOM HA PBIHKE.

brnok 11. Ha »sTOoM »3Tame onpenensroT BapuUaHThl IMOJUTHUKUA OpraHU3allud, T. €. KOHKPETHBIE
MEpOIIPUATHS IO €€ MpoBeaeHUI0. X mocienoBarenbHOE BBIIOIHEHUE ITO3BOJIMT PEAM30BATH LIEIU
BbIODAaHHOM MOJMTUKU, KOTOpas B 3aBUCHMMOCTH OT PA3IMUYHBIX YCIOBUH (pa3Mepbl HpeANpUsTHs,
CIIOKUBIIMECS YCIOBUSI Ha PhIHKE, KOHKYPEHTOCIOCOOHOCTh U T. [I.) sIBIsieTCs OoJiee MPEaNOYTUTENbHON B

HaHHLIﬁ MOMCHT I10 OTHOHICHWIO K MHBIM BapUaHTAaM.

14.4. ITapameTpbl KOHTPOJISI KPU3UCHBIX CHTYALHIl B TEXHOJIOTHH AHTHKPHU3UCHOTO
ynpaBJieHuUst

BaxHeWIuM MOMEHTOM B IIPaBUJIBHO OPraHU30BAHHOW JEATEIBHOCTH I10 BBIBOAY NPEANPUATUS U3
KPHU3UCHOW CUTYAIMH SBJIAETCS cOOp MCXOAHOM MH(POPMAIIMK O CUTYallMd B HEM U NEPBUYHBIA aHAIIN3 €ro
neaTensHoCTH. Takoit cOop W aHaaM3 MOTYT BECTHCh B CaMbIX Pa3lIMUHBIX HAMPaBICHHIX IO CAMBIM
pa3IMYHBIM METOJUKaM, YTO OOBSICHSETCS Crieln(UKON KOHKPETHOW cuTyaluuu. TakuMH HanpaBlICHUSIMU
ACATCIIbHOCTU T'pPyHIIbl CIICHUAIUCTOB TI0 BBIBOAY OpPraHMU3alluu M3 KpI/I3I/ICHOf/’I CUTyallUl MOKCT 6BITI>
aHalln3:

* TIOTEHIIMANA €€ KaJJPOBOI'0 COCTABA,;

¢ aaalTauy OpraHnu3aliuOHHBIX CTPYKTYP K U3MCHSAIOIIUMCA YCIIOBUAM;

* e¢ (DMHAHCOBOT'O COCTOSIHUS;

* UH(GOPMAITMOHHOM KYJIBTYPbI COTPYAHUKOB;

* U3MEHCHHUS HAyYHO-TEXHHYECKOI0 MOTEHITHAIA OPraHU3allii U OTPACIIH;

¢ BJIMAHUA ITPABOBOI'O IMOJIA HA JCATCIBHOCTE OpraHru3aluy B LICJIOM U €€ COTPYAHUKOB;

* I3MEHEHUS DKOJIOTHUECKOU CHUTyalluu U €€ BJIMAHHUA HA ACATCIIbHOCTh OPraHu3aluu,

* pereHus mpobaeM 6e30MacHOCTH;

* 9KOHOMHUYECKOU CUTyalluu B OpraHu3alu.
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N3 Bcero mHOroo6pasusi HampaBieHU paOOThl I'PYMIbI CIELHUAIMCTOB MO BBIBOAY OpPraHU3alMH U3

KPU3UCHOW CHUTYallH, TPEXAe BCEro, HEOOXOAMMO BBIICIUTh aHaIM3 (UHAHCOBO-XO3SHCTBEHHOM
JIeATeNIbHOCTH, Ha TIEPBOM JTale BKIIOYAIOUIMKA aHajau3 (MHAHCOBOTO COCTOSHHS OpraHu3alud |
(bMHAHCOBBIX Pe3yJIbTATOB €€ JIEeTEIbHOCTH.

DUHAHCOBOE COCTOSHUE BBISBIISICTCS HA OCHOBE MCIIOJIb30BAHUS CUCTEMBI ITOKa3aTeNnel, OTpaxaronmx
HaJu4ue, pa3MeIIeHUE, NCI0Ib30BAHNE, ABH)KEHUE PECYPCOB MPENNPUITUS B TEHEKHOM HM3MepeHHUu. OHO
(hopmupyeTcs o] BO3ACHCTBIEM MHOKECTBA (DAKTOPOB.

K ocHOBHBIM HampaBiIeHUSIM aHAINU3a (UHAHCOBOT'O COCTOSIHUSI OPraHU3aI[UU OTHOCSIT:

* aHAJIM3 IMHAMUKH COCTaBa U CTPYKTYpPbl UMYIIECTBA OPraHU3AlINH;

* OLICHKY JIB)KEHUS UICTOYHUKOB (PMHAHCUPOBAHUS;

* QHAJIU3 COCTOSIHUS 3aI1acoB U 3aTparT;

* aHamM3 (PUHAHCOBBIX KOA(DDHUIIUESHTOB.

@DUHAHCOBBIE PE3YIbTAThl IEATEIbHOCTU MPEANPUITHS B PHIHOYHBIX YCIOBUSX OLIEHHUBAIOTCS TaKkKe
L[EJION CUCTEMON MHIUKATOPOB, OIPEICISIONIYIO POJIb CPEAN KOTOPBIX UTPAET MPUOBLIL U €€ TPOU3BOIHBIE.

WNudopmarus 0 peanbHBIX pa3Mepax M MECTOHAXOXIECHHH JCHEKHBIX CPEJCTB OpraHM3alluU, Kak
MIPaBHUIIO, COCPEIOTOUEHA B CIIEAYIOIINX UCTOUHUKAX: OajaHce, IIaBHON KHUTE, 10T OBOpaXx.

Ha npeanpusituu, HaxonmsdmieMcss B KpU3HCE, 4acTO MPOUCXOASAT Kpakh U XulleHus. Bo3MokHble
METO/Ibl XUIIEHUH U MX OTPAKCHHE B IOKYMEHTaxX (B MOpPAIKE yObIBaHUS 3HAYMMOCTH U MPEIIIONIAraeMbIX
pa3MepoB XUILEHHI) TAKOBBI:

1. Perynspubie xumieHus yepe3 «oOHAIU4Ky». OQopMisitoTcss 6€CTOBapHBIMU JIOTOBOPAMHU. Y CITYTH,
KaK MpaBUJIO, CIHCBHIBaIOTCA Ha ceOectouMocTb. Hano BBIABUTH (DUPMBI, ¢ KOTOPHIMU Yy HPEIIPUSTUS
OO0JIBIIION CyMMapHBI 000pOT.

2. VX0 JAeHer mo TOBAPHBIM JIOrOBOpaM (JAOrOBOp HA IMOCTABKY €CTh, a TOBapa HET). OUKTUBHBIC
MIPOBOJIKM Yepe3 CKIIaJ MaJIOBEpPOSTHBI (OCBEAOMIIEHHOCTh IIMPOKOro Kpyra nuiy). HeoOxoauma mpoBepka
MPUXO0/1a TOBapa Ha CKJIaj (HaKJIaIHbBIX U JP.).

3. YupexaeHue HOBBIX (pupM U mepeBon Tyaa aeHer. HyxHa HOCKOHasIbHAsl IPOBEpKa y4peauTeneit
¢bupM, ¢ KOTOPBIMU MPEINPUATHE COTPYIHUYAET, a TAKXKE MPOBEPKa YUPEIUTENICH, KOTOpbIE CO3ANHM UX
yUpEIUTENCH.

4. XuiieHus npu noctaBKkax. MoryT ObITh BBISIBJIEHBI TOJIBKO ITPU XOPOILEM 3HAHUM LIEH Ha PhIHKE.

5. 3aBbIlICHHE PACXOMOB CBHIPbs, COBIT HEYYTEHHOH TOTOBOM MPOXYKIMH (TOMBKO €CIM MPOTYKLHUS
MOJIB3YETCsI CIIPOCOM). MOTYT OBITh BBISIBIIEHBI TOJIBKO XOPOIIMMHU TEXHOJIOT AMHU.

6. DUKTUBHBIN HaeM PaOOTHUKOB.

Jlns BBISICHEHHMS! BCErO BBILNIEYKA3aHHOT'O, a TAKXKE MHBIX BO3MOXKHBIX HAPYHIEHWH HAJ0 U3YYUTh U
MIPOAHAJIM3UPOBATH KAJBKYISIUIO Ce0ECTOMMOCTH, KOTOpasi B 00OOIIEHHOM BHJE €CTh B TJIABHOM KHMTE.
3areM 3anpOCUTh M MPOAHAIN3UPOBATH JTOKYMEHTHI, JAIONINe pacii(poBKY MO MOJO3PUTEILHBIM CTAThSIM.

B pE3yJbTAaTC IICPBOro O3HAKOMIJICHUA C 6YXFaHTepCKOﬁ OTYCTHOCTBIO BO3HHUKACT IIOHMMAHHC
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HEOOXOJIMMOCTH U L€JIECOO0Pa3HOCTU W3YYEHUS U U3MEHEHUS CIOKUBILEHCS MPaKTHUKU OyXraiarepckoro

ydera, KOTopasi IIpU €€ IPOBEACHUH BKIIOYAET OICHKY:

* KONIMYECTBAa PaOOTHUKOB, UX KPATKYIO XapaKTEPUCTUKY (Bo3pacT, oOpa3oBaHHE, CTaX pabOThl Ha
JAHHOM TIPEATIPUSATHN );

* CTENEHU 3arpy’KEHHOCTH Ka)KJI0T0 JIJIsi 0OOCHOBAHMSI CYIIECTBYIOIIECH YHCIICHHOCTH;

* pacrpesienieHns: 00sI3aHHOCTEH U OTBETCTBEHHOCTH;

* KayecTBa paboTHI (KeM, KaK, 10 KaKUM IOKa3aTessiM) OyXraiTepry B IEJIOM U KaXX10ro Oyxranrepa B
OTZIENBHOCTH, B TOM YHCIIE TJIABHOTO OyXranrepa;

* MepapXxuu MOTINHCHUS;

* B3aMMOCBSI3U C JPYTUMH MOJPA3IeTICHUSMH U JIUIAMH;

* JIOKyMEHTOB, MPEAOCTaBIsIEMbIX B OyXraiareputo (C Kakod NEpHOAUYHOCTBIO, M3 KaKUX
MOApa3/ieNieHn il U OT KaKUX JIHII);

* JIOKYMEHTOB M MH(OpPMAIINH, IPEIOCTABIIEMON OyxranTepueil (C Kakoi MepuoJUIHOCThIO, B KaKHe
MOJpPA3IeTCHUS U KaKUM JIUIaM.

Lenb OIleHKH — OTpEeUTh, BO-MIEPBBIX, KAKOH Y4eT Mbl XOTUM UMETh Ha IPEANPUSTHH; BO-BTOPBIX,
HY)KHa JIM CTPYKTypHasl MEpecTpoiika B OyXraiaTepuu M Kakas, ¥ B Clydae HEOOXOIMMOCTH pa3padoTarh
HOBOE TIOJIOKEHHE O OyXTralTepuu, KOTOPOE, C OTHON CTOPOHBI, OMHPAJIOCH OBl Ha CYIIECTBYIOIIYIO TIPEKIC
CHUCTEMY YydYeTa, a C Jpyrod, — YYUTHIBAJIO TpeOOBaHHS K ITOCTAHOBKE OyXIalTEepCKOro ydyera Ha
npeanpustuu. [Ipu sTom TpeOoBaHMsA K paboTe OyXraaTepuu TaKOBBL: CBOEBPEMEHHOE COCTABIICHHUE U
IpeocTaBIeHne (PUHAHCOBBIX OTYETOB B HAJIOTOBBIE OPraHbl M MPEIOCTABICHHUE ONIepaTHBHON HH(OpPMAINN
JUISL YIIPaBJICHYECKOT O yUeTa.

[Monoxxenue o OyxraaTepuu JOHKHO BKIIOUATH CIIETYIOIHE Pa3/esbl:

1. O6umii:

* TOYHOE Ha3BaHHE (IIOJHOE U COKPAIICHHOE);

* MECTO B CUCTEME YIIpaBJICHHUS,

* 33J1a4U 1 LEJIb IESITEIbHOCTU B OOIIEM BHIE;

* B UYbE€M HEMOCPEICTBEHHOM IOTYMHEHUS HAXOIUTCS;

* K€M BO3IJIABJISIETCS (TOYHOE MTOJHOE Ha3BaHUE JOJDKHOCTH);

* IOPSAJIOK Ha3HAYEHUS Ha JIOJDKHOCTHh M OCBOOOXKICHUS OT HeEe;

* BHYTPEHHSISI CTPYKTYpa, Ha3BaHUE U KOJMYECTBO JOJDKHOCTEH;

* IOJJYMHEHHOCTh U B3aUMOJICHCTBHE B OOLIEH CTPYKTYpE;

* TIOPSI/IOK YTBEPKACHHSI CTPYKTYPBI M IITATOB;

* YbH YCTHBIC M TMCHMEHHBIE PACTIOPSKESHUS BBITOIHSIOT.

2. OcHOBHBIE 3a/1a4H.

3. OyHKIUH.

4. ITpaBa 1 OTBETCTBEHHOCTD.
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5. PykoBoacTBo.

6. BzaumoortHomenus. Caa3u

* BHYTPEHHUE;

* BHEIIHHUE.

7. KoHTpOJb, IPOBEPKA U PEBU3US IEATEIBHOCTH.

8. YcnoBus ormutathel Tpyna. [lokasarenu orieHKH KadecTBa padoThI.

9. Cpok aetictBus. [lopsaok yTBEpKACHNS U BHECEHUS U3MEHEHU.

VYnpaBneHueckHii ydyer — 3TO TMpoIecC B pPaMKax OpraHU3alMd, KOTOpbIi oOecreunBaeT
yIpaBJiICHYECKUH amnmnapaT opraHu3aluu uHGopMaluen, UCHIoab3yeMOol ISl TUIAHUPOBAHUS, COOCTBEHHO
yIpaBJIEHUS U KOHTPOJIA 32 AEATEIbHOCTBIO OpraHU3aluu.

TexHoorust KOHTPOJIS B 00J1aCTH YIIPABICHYECKOr0 YUeTa TaKOBa:

. TpeOyeTcsi BBISICHUTD, KaK OPraHU30BAHO MOCTYIUJIEHUE yIpaBieHYecKoil nH(OopMaIii pPyKOBOJCTBY
OpraHu3aliuy;
. Kakasi H(OpMAITUs TIPH CYIIECTBYIOICH OpraHu3alliy YIpaBICHUs], U3 KaKUX MOAPA3ACICHUA U OT

KaKHX JIMII, KaK 4aCTO U KOMY IIOCTYTIaeT;
J OIIpPEAENNTh, JOCTaTOYHA JM OHAa JUId CHELUAJIUCTOB IO AaHTUKPU3UCHOMY YIPaBIIECHHIO,
obecrieynBaeT JI OHa PYKOBOJICTBO HH(OpMAIIKEH ISl ONIepaTUBHOTO YIIPABIICHUSI.

Ecnu Her, To onpenenuTs:

* KaKas HHpOpMAaIHs HyXKHa JUIS OCYIECTBICHUS 3(P(PEKTHBHOTO ONEpaTUBHOTO YIIPaBJICHHS,

* UICTOYHHMKH HUH(OpMaLnu (KaKue oApa3AeieH s 1 JIULa);

* BHECTH B TIOJIOKECHHUS O TOAPA3ACICHUSIX M TODKHOCTHBIC HMHCTPYKIIMU IYHKTHI, 00ECIIeUnBAOIIIE
MOCTYIJICHHE PYKOBOJICTBY MH(OPMAaLIUU, HEOOXOJUMOM IS OCYLIECTBICHUS 3(PPEKTUBHOTO ONEPATUBHOTO
YIIPaBIICHUS;.

* PEIIUTh BONPOC O CBOEBPEMEHHOM IPEIOCTABICHUU HH(pOpMAIMH. YTpaBleHHE SKOHOMHUKON
MPEANPHUITUS — 3TO TI0 CyTH YIpaBJIEHHE CeOECTOMMOCThIO. MIMEHHO B 3TOM 3aKIIIOYACTCS CYIIHOCTD
YIIPABJICHYECKOT0 y4eTa. YIPaBIsATh ce0ECTOMMOCTBIO — 3TO IJIAHUPOBATH JI KOHTPOJIIMPOBATH €€, a TIOTOM
NpEeANpPUHUMATh HEOOXOAMMBbIE JICHCTBHUS, CBSI3aHHBIE C MAapKETHMHIOM, OH3HEC-IJIAHWPOBaHHEM,
pa3paboOTKOIl HOBBIX BapUaHTOB OpraHU3allMM MPOU3BOJCTBA, YNPABJICHHEM NEPCOHAIOM U T. 1., C TEM
YTOOBI CE0ECTOMMOCTD OMKCHIBAIACH B TPEOYEMbIE PAMKH.

[Tpu pabote ¢ cedeCTOMMOCTHIO MOKHO BOCIIOJIB30BATHCS CIIEAYIOIUME PEKOMEHIALIUSIMU:

1. Pa30ute Ou3Hec-mpolecchl KOMIAHUM Ha TPH YacTH: IMOCTaBKU — TIPOM3BOJICTBO — COBIT
(ocHOBHBIE cepbl aHaIN3a). OLIEHUTh Pe3ePBbI CHIKEHHS CE0ECTOMMOCTH Ha ATUX TPEX CTaIUSX.

2. OnpenenuTh, UMEETCsI M B OpraHU3aIMH TPOrpaMMa CHHYKEHUS ce0ECTOMMOCTH TIOCPENICTBOM:

® YITyYIIICHHsI CHCTEMBbI 3aKyIOK (MAapKETHHT TTOCTABIIUKOB U LIEH);

® CHUKEHUS M3/IEPXKEK MMPOU3BOACTBA (YIIyUIlICHHUE TNITAHUPOBAHUS, TOBBIILICHUE YPOBHS OpraHU3aIiH,

KOHTPOJIb BPEMEHU MCIIOIHEHUS ONepaliii 1 pacxoia MaTepuaoB);



This document was created by Unregistered Version of Word to PDF Converter
® [IOBBLIMICHHA PE3YJIIbTATUBHOCTU cObITa 1 MapKCTHHTA.

3. IIpu pacuere ceOECTOMMOCTH M KaJlbKYJIMPOBAaHUH 3aTPaT y4eCTb BPEMEHHOH (akTop (Hampumep,
€CJIM 3a€MHBbIE JICHBI'Y YYaCTBYIOT B KaJIbKYJIMPOBAHUH 3aTPaT, IOHECEHHBIX /10 (haKTa peann3alun).

4. I'paMOTHO HOPMHUPOBATH CEOECTOUMOCTb.

5. TIpou3BOIUTh KaNbKyJIHMPOBAaHWE, YYET, KOHTPOJIb W PETYIMPOBAHHE MAPKWHAIBHOTO JI0XO/a
(0OpeM peasm3alliil MHUHYC 3aTpaThl Ha TOKYIKY KOMIUICKTYIOIIMX M MOMy(haOpUKaToB), a TaKXKe ero
COMOCTaBJIEHUE C YCIOBHO-ITOCTOSTHHBIMH 3aTPAaTaMHU.

6. Opranu3oBaTh NMOCTOSHHBIN JUHAMUYHBIN HepecdeT (T. €. CKONB3AUMNA PeKUM IUIAHUPOBAHUS U
ydera ce0eCTOMMOCTH B CBSI3M C M3MEHEHHUSIMH OOBEMOB BBITyCKa MPOAYKIIUH, JUHAMUKOW IICH) 3aTparT,
(aKTHUYECKOro IMepepacxoia, SKOHOMUHU TPYAOBBIX U MaTEPHUAJBbHBIX PECYpCOB M JIPYTUX CYIIECTBEHHBIX
(axTOopoB.

7. IlpoBecTn aHanmu3 cObITa O YPOBHS NMPOAYKTA M CHEJIKH, YUUTBIBAsl, YTO KOMMEpUecKas Ciryxko0a
KOMITAaHWHW 3aKyIaeT 10 [eHaM MPOM3BOACTBA M TEPENpoacT 1O [eHaM MOKYIATelNs MPOMYKTHI, YCIyTH,
MoJIydasi TIpd 3TOM JIOXOJ, OMpENENICHHBIM MO Pa3HUIE LIEHBl MPOAaXK M MPUBEICHHBIX 3aTPaT C YYETOM
(bopMyIIBI «BpeMs—ICHBIH.

8. Onpenenuth, Kakyro IUIONAb 3aHUMAET MPOU3BOICTBO OCHOBHOM MPOAYKIUH, KaK MCIOIb3YeTCs
OCTaJIbHAsI TUIONIAh ¥ HACKOJIBKO ATO PAIlMOHAIBHO.

9. [Ilpoananu3upoBaTh, HACKOJIBKO YacTO MEHSAETCS OOOpyIOBaHHE, MOXXKHO JIHM TEpPEHECTH
MIPOMU3BOJICTBO B JIPyroe MecTto (MOOMIIBHOCTB), KAKOB CPOK OKYIIaeMOCTH OCHOBHBIX (hOHI0B. OIpenenuTh,
YTO MOYXHO U3MEHUTh B CYIIECTBYIOLIEN MPOIYKIIMH, Il TOTO YTOOBI CIeaTh ee 0os1ee MOKyIaeMou.

10. Ompenenuth, KaKk MOXHO HCIIOJIb30BAaTh CBOOOMHBIC IUIOMIAAM W €CTh JIA OCHOBAaHUS JIJIS
000CHOBaHMsI CBEPTHIBAHHSI TPOU3BOCTBA U €r0 MEePEOPUCHTAIIIH.

11. OueHuTh BO3MOXKHOCTD MPOBENEHHS CPEAM PYKOBOACTBA M COTPYAHUKOB OpraHH3allMH OMpOCH,
I7Ie OHM MOJBOJMJIM ObI HMTOI C/AENAHHOMY C aHAJU30M TOro, YTO HE yaajgoch M mnouemy. Kaxue
MIPEIIOKEHUS COTPYTHIUKH MOTJIA ObI BHECTH M KaK WX PEasIbHO MCIOIb30BaTh B OPraHU3aIIH.

CrenyromuM 3TamoM  sBIsieTCss aHanu3 (YHKIMOHUPOBAHMS CHCTEMbI IPOJNAX OpraHU3allvu.
OOumMH 3aa4aMu IIPU ATOM SBJISIOTCSL:

1. O6BeM MpojIax, peabHbIN U TNIAHUPYEMBIi:

* MIPOCJIEANTh CTATHUCTHYECKUE TaHHBIC O ©KEMECSIHBIX MPOJakax 3a MOCIeNHue 1Ba roaa. Ecth m
Kakue-m00 3aBucuMocti? Kak BIusoT Ha 00beM MpoJIak Ce30HHbIE KojebaHus cripoca?

* ONpeneNuTh HEOOXOMUMBI 00beM mpodax 3a Mecsal. KakuMu OyTIMH MOXHO J00UTHCS
pacmpocTpaHeHus (IpsMble POAAXKH, bapTep, Mara3uHbl, pErMOHBI U T. 1.)?

* KakhMe OCOOCHHOCTH BBITYCKa€MOTO TOBapa OTIMYAIOT €ro OT TOBAPOB-KOHKYPEHTOB
(monoxwuTeNnpHBIE U OTpULaTebHbIe). CylecTBYeT JM TOproBas Mapka HpPOAYKLWH, Ha KAaKOH CTajuu
pa3BUTHA OHA ceifuac HaxonuTca? Ha kakoe BpeMst IPUXOAUIICS PacliBeT?

2. CymeCTBonma;I CXEMa IIpoaax, CpaBHCHUEC €€ CO CXCMAMH KOHKYPCHTOB!:
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e OIKCaTh CYIIECTBYIOUIYI0 CHUCTEMY MpOJaX MPEANPHUSATHS M €ro KOHKYpeHTOB. OrmpenenuTh

JIOCTOMHCTBA U HEAOCTATKU CHCTEM, KOTOPbIE BO3MOYKHO MCIOJIb30BAThH JJI JAaHHOM MPOAYKIHMH B TaHHOU
OpraHu3aliu, U 4YTO KOHKPETHO MEIIAET YCOBEPIIEHCTBOBATH CUCTEMY IIPOJIAK;

® 4TO U3 OIbITAa KOHKYPEHTOB MOKHO HCIIOJIb30BATh?

3. OcHOBHOI1 TOTpeOUTENH, BO3MOKHOCTh PaCILIUPEHUs phIHKA CObITA:

* BBIABUTH OCHOBHBIX MOTpeOHTeneil mnpoxykuuu. Kakoil o0beM NpPOM3BOAMMOrO TOBapa OHHU
eKeMecsiuHO ToTpeOiaoT? MoryT I OHM KynHTh Oofbllle, TodyeMy 3Toro He zenaoor? Ecte m
CTaOMJIbHOCTH B MIOBEACHUU NOTPEeOUTENS?

* TOYEMy TOTPEOUTENN TTOKYIIaI0T UMEHHO y Hac (Tpaauiiusl, Ka4eCTBO TOBapa, IieHa ToBapa u T. 11.)?
ITpoBecTr HEOOMBIION OMPOC MOCTOSHHBIX KJIMEHTOB, Y3HATh X MOXKENAHUs, peaoxkeHus. XKenarensHo Ha
MOCTOSTHHBIX KJIMEHTOB 3aBECTH YUETHBIE KAPTOUKH, COJEPKAIINE CBEICHUS O PYKOBOJCTBE, UX MPUBbIUKAX,
TIOJIOKEHUH JIENT Ha MPEPUITUN U T. 1.}

* BBISICHUTB, I7I€ COCPEIOTOYEHBI OCHOBHBIE OTPEOUTENN MPOIYKIIMH, MOXHO JIM PacCIIUPUTh PETUOH
npoaax? Yto nenanack A 3TOro, KaKue pe3ysbTaThl, IOYEMY?

* CKOJBKO MPEANPUITANA MOTIM OBl CTaTh MOTCHIMAIBHBIMU IMOKYMATEISIMU MPOAYKIIMH;, B KaKUX
pETHOHAX OHU B OCHOBHOM COCPEAOTOUEHbI? *f''-

* MOTOJIHSAETCS JIU PHIHOK cObiTa HOBbIMU (Qupmamu? Kakue tenaeHunn? CreneHb HACBIIIEHHOCTH
pBIHKA (TIOTEHIIHA/00BEM);

* MPOAHAM3UPOBATH BBITYCKAEMYIO TTPOIYKITUIO 110 CPAaBHEHHIO ¢ KOHKYpeHTamu. Kakue erie hupMsl
MOTJIM OBbI TIOKYIaTh y HAcC MPOAYKIu? Y kKoro oHW mokymnarT ceiuac? Ilouemy? Ecnm oHM mokymaroT
TPaJUIIMOHHO Y OJJHOM U TOU e (PUPMBI, TO CHAYaja K HUM JIydllie He 00pammaThes.

* eci y Apyrux (upM Jydiie KadecTBO, TO MOXKHO JIM HECKOJIBKO CHH3UTH LIeHY? * BemeTcs Ju
pekiiaMHasi KaMIaHus, T7e, KaKhe pe3ybTaThl OHA JaeT?

4. TIpoGnempl, BOSHUKAOIIHME TTPH MpoiaXkax (Opak, MOCTaBIIUKY U T. 1.):

® YTO MEIIAEeT MPOIaBaTh?

e ecTh JI Opak mpoayKiuu (IPOU3BOICTBEHHBIN HITH OT IJIOXOTO XPAHEHHUS ), KpaKu?

® YACTO JI BO3HUKAIOT HETIATEXKH TPHU TPOJIaxe ToBapa? - » Kak HaJCKHO PadOTaIOT MOCTABINUKN?

5. IlepcoHain u cucTeMa oIjiaThl Tpya B OTAEJE MPOIaXK, OTYETHOCTH M HOPMBI ITPOIAXK:

* COCTaB COTPYIHUKOB OT/IENa MPoJax (BO3pacT, 00pa3oBaHUE, OMBIT PabOTHI).

* TS K&KIOTO COTPYTHUKA COCTABUTh JIMYHBIA OTYET O MPOAaKax 3a MOCIEIHNUE TO UITH JIBa PabOTHI.
CpaBHHUTB €T0 C CE30HHBIM I'pahuKOM Mponax. BeUUCIUTD cpenHuit 00beM MpoJax i BCEX COTPYTHUKOB
M0 MecsIaMm, Uil KaXXI0ro COTPYIHHKA, CTAOMIFHOCTh €r0 paboThl, OOJBIIIE MIIM MEHbILE CPETHEH HOPMBI
OH 00bIYHO BhINONHAET? Kpome TOro, HaJo y4MThIBaTh, pabOTAET JIM COTPYAHUK TOJIBKO C HECKOJILKUMHU
MOCTOSTHHBIMH KJIMEHTAMHU WUJTU TTOCTOSIHHO PACHIUPSET KIMEHTYPY;

* [IPOBECTU OINPOC COTPYAHHUKOB C LEJIBIO BBIIBUTH HEIOCTAaTKH CYILECTBYIOIIEH CHCTEMBI MPOJAXK,

PACCMOTPETDL HPCIIIOKCHHAA 110 PEOPraHu3alv U YIYUYIICHHUIO C6LITa;
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* B34Thb Ha PaboOTy elle ABYX-TPEX COTPYIHUKOB JII TOrO, 4TOOBI CPaBHUTH NPOU3BOAUTEIBHOCTH

Tpyna;

* BBECTH CTPOT'YIO CTATUCTUYECKYIO OTYETHOCTD OTAeNa npoaax. [locie kaxmoi caenku puKcupoBaThb
MIPUYMHBI €€ 3aKIIF0YEHUS;

* pa3BUBATh CUCTEMY YCIIYT OTJIeNa IPOJiaX, FapaHTUH, CepBUC, UHPOPMAILIMOHHbIE YCIyTH;

* cenaTh CHUCTEMY OIUIAThl TpyJa 3aBUCSAIIEH OT KOJIMYEecTBAa IPOJAaHHOro Tosapa. Hampumep:
HECKOJIbKO 3apEKOMEHI0BABIINX €051 COTPYIHUKOB MOMYYaIOT OKJIa U HEKOTOPHIE JIIOTHI TUTIOC IMPOLEHT C
MPOJIaXK, €CIIM MPOJAaKU BBIIIE CPEAHEro YpoBHS 3a Mecsll. OcTanbHble — TOJIBKO NMPOLEHT U JIbIOTHI.
BennuunHa nporeHTa 3aBUCUT OT MECSYHOM IMPOM3BOAUTEIILHOCTH PaOOTHUKA MO CPAaBHEHUIO CO CPEAHUM
YPOBHEM IIpOJaK Ha OHOro 4denoBeka. IIpum 3TomM mepeBoa Ha OKIaJ OCYLIECTBIISIETCS HE MO JKEIAHHIO
HayaJIbHUKA, a 10 CTPOr0 OrOBOPEHHOM cXeMe (HalmpuMep, €CIM YEThIPE MECSIa YEJOBEK ITOKa3bIBAeT
PE3yJIbTaThl BBIIIE CPEIHEr0). ITO BO3MOXKHO TOJBKO MPU YCIOBUH, YTO NOTpeOUTENEH MPOILyKIMU (GUPMBI
JIOCTaTOYHO MHOro. Eciam ke paOOTHUKM 3aHMMAIOTCS CTPOrO OrpaHUYEHHBIM KpPYroM moTpedutenei, To
BO3MOJKHO YJIy4IlIaTh YCJIOBUSI TOCTABKU ITPOAYKLIUU.

Pabota coTpyaHrKa, KOOPAUHUPYIOIIETO OTAEN IPOJaXK, O4eHb TECHO CBs3aHa C pabOTOM COTpYIHUKA,
OTBEUAIOLIEr0 32 MAPKETHHT MPEIIPUATHSL.

OCHOBHBIMH HaIlpaBJICHUSIMU TIPU OLEHKE JIeITEIbHOCTH MAapPKETUHTOBOM CITy>KOBI SIBIISIFOTCS:

1. Pexniama 1 CBSI3H € OOLIIECTBEHHOCTBIO:

* KaKk B IIOCIEJHUE IATh JIET IPOBOAWJIACH peKJamMa IpOAYKTa WM Hpeanpustus? B kakux
OOILECTBEHHBIX  MEPONPUATHUAX OpraHM3alusg TpUHHMana ydacTue (CeMHMHapbl, KOH(EpeHIUH,
0JIarOTBOPUTEIHHOCTH | T. /1.)? YTIIOMUHAHUS O ee aesTensHoctd B CMU;

* [IpOAHAJIM3UPOBaTh, HACKOJIBKO IOMOraeT pekjiama B IPOABM)KEHHUU ToBapa Ha pbIHKE. OLEHUTh
3G PEKTUBHOCTD BCEX MCHOIb3YEMbIX BHJIOB PEKIIaMbl (3aTpaThl Ha PEKIaMy/KOJIMYECTBO OTKIMKHYBIIUXCS
JFOJIEH ),

* ONIpeNeNnuTb, MOXET JM JaHHBI BHJ TOBapa HYyXJIaTbCsl B pekname U kako (CMU,
CIELMAIM3UPOBAHHBIE )KYpHAJIbI, peKJIaMa Cpeu JIF0EH);

* UCMOJIb3yS BBIBOABI MPEABIAYIIMX ITYHKTOB, ONpPEIEINTh, HA KaKWe KaTeropuH IMoTpedutenent
JIOJDKHA OBITh HalpaBJieHa peKiiamMa MpoayKTa;

* UCXOJS U3 MOJYYEHHBIX JTaHHBIX, Pa3paboTaTh PEeKIaMHYIO MOJUTUKY (upMbl. Pexiamoil pomkeH
3aHUMAaTbCS OJIMH YEJIOBEK, BO3MOXKHO COBMeIIast paboTy ¢ Ipyrou;

* OIIPENIENINTD, JOCTATOYHO JIM MTPUBJIEKATEINIEH JIOTOTHII BBIITYCKaeMOI'0 TOBApa;

* CIUITAHUPOBATH IPUMEPHYIO CTPATETHIO peKsiaMbl Ha roJl Briepen. IlpenBapurensHo copmynupoBathb
JIeBU3 PEKIaMHOM KaMIIaHMHM, HA OCHOBE KOTOPOrO JOJKHBI CTPOUTHCS BCE PEKJIAaMHbIE OOBSBICHUS U
BBICTYIUICHHS;

* 1IOCJI€ BBIXOJ]a KaXJIOTO PEKJIAMHOIO OOBSBICHUS HEOOXOIMMO OTCICKUBATH AP(PEKTUBHOCTD €ro,

CKOJILKO OBLIO 3BOHKOB, B KaKO€ BpPEM: 4Yalll€ BCCTO 3BOHAT, YTO B TCKCTC PCKIIaMbl HC COBCEM ITOHATHO,
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KaKne€ BO3HUKAIOT BOIIPOCHI;

* [JIaH PEKJIaMbl JJOJDKEH [TOCTOSSHHO KOPPEKTUPOBATHCS C YUETOM CIIOKUBLIEHCS CUTYalluH;

* JKEJaTeNIbHO BBIACIATh KaXIbId Mecsl] OIOJUKET Ha peKJaMy, COTJIACOBAHHBIM C COTPYIHUKOM,
3aHMMaroIMMMcsl pekiamoid. Takum 00pa3oM, BHEOIO/DKETHBIE 3aTpaThl Ha peKliaMy MOTYT BO3HUKATh
TOJIBKO B AKCTPEMAJIbHBIX CIIydasx;

* ruiaHupoBaTh PR-mepornpusitua. OueHp MOJNE3HO NMPUHUMATh yYacTHE B BBICTABKaxX MPOLYKIIMH,
Hay4YHBIX CEMHUHapaX, OOLIECTBEHHBIX MeponpusiTHsaX. JlJii 3TOoro HYXHO CHENHaJbHO COOMpATh
HH(OpMAIHIO 0 TPOBOISIINXCS MEPOIIPUATUIX pazHoro poaa. MHdopmanus qomkHa ObITh COCPEIOTOUEHA Y
COTPYAHHKA, KOTOPBIi OyaeT oTBeYaTh 3a COOp M CBOEBPEMEHHYIO Tepeaady HHGOpMaIiU PYKOBOICTBY;

* TMPOBOIUTH OOyUEHHE COTPYAHMKOB Ha CHELUAIM3UPOBAHHBIX Kypcax, TaK KaK 3TO MO3BOJISIET HE
TOJBKO TOJYYUTh HOBYIO HMH(OpPMAalMIO, HO M 3aBA3aTh 3HAKOMCTBA, OOMEHSTHCS PEaJbHBIM OIBITOM
paboTHI;

* MEpONPHUATUS IO CBSI35IM C OOILECTBEHHOCTHIO IMO3BOJISIIOT TAKXKE COCTAaBUTh IPEACTaBICHUE O
MHEHMH OCHOBHBIX II€NIeBBIX I'pynn (TMapTHEpHI, KIUEHTHI, MOJUTUKA U T. JI.) 1O TOBOAY JEATEIHHOCTH
OpraHM3alllM U BBIIYCKA IPOTYKIIUH.

2. MapketrunroBble omnpochl. [locTosHHOE MpoBeAeHHEe MapKETHUHTOBBIX HCCIEIOBAHUN TOMOTAeT
PYKOBOJICTBY COCTaBUTbH 0oJjiee MOJIHYI0 KapTHHY B3aMMOOTHOIIEHUH M, CIE0BaTelIbHO, IPUHUMAThL OoJee
JaTbHOBUAHBIE 1 00OCHOBAHHBIE PELICHUSI.

TexHOIOrusl aHTUKPU3UCHOTO YIpPABICHUS JOJDKHA pa3pabaThIBAThCs C  YYETOM KOHKPETHBIX
oOcrositenbectB. OHa B OMpeneneHHOW Mepe SBISETCS MPOMYKTOM HCKYCCTBA YIPABIICHHS M PEIIAIOIIAM
(akTopom ero ycnexa.

BOITPOCHI

1. KakoBo conepxaHue MOHSTUS «TEXHOJIOTHSI yIIPaBICHUS»?

2. B yeM 0cOOEHHOCTb TEXHOJIOTUU AHTUKPU3UCHOTO YIIpaBICHUS?

3. U3 kakux OJIOKOB COCTOUT 0OILIasi TEXHOJIIOTHYECKast CXeMa aHTUKPU3UCHOTO YIIPABJICHUS ?

4. Yem onpeaemnsieTcsi HEOOXOIUMOCTh KaXI0T0 U3 OJIOKOB TEXHOJIOTHUECKOU CXEMBI?

5. Kak pa3pabaTbIBatoTCs yrpaBJIeHUECKHUE PELICHUS! B AHTUKPU3UCHOM YIIpaBIeHUH?

6. Kakue (hakTopbl OnpeaesnsitoT KaueCcTBO pelieH!i B aHTKPU3UCHOM YIIPaBJICHUU?

7. Kak ocy1ecTBisieTcsi KOHTPOJIb KPU3UCHBIX CUTYalluil B TEXHOJIOTUH aHTUKPU3UCHOTO YIIpaBJeHUs?

JIutepatypa

1. Joycon P. YBepenHo npuHuMaTh pelieHus:: Kak HayuynThCsl IpUHUMATh NpaBUJIbHBIE PELLIECHUS B
ousHece u xu3HU: [lep. ¢ anrn. M.: OHUTH, 1996.

2. Kapnos A.B. Ilcuxonorus npunsarus ynpasiendeckux pemenuit/Ilon pen. B./. aapukosa. M.:
FOpucts, 1998.

3. JIutBak b.I'. Ynpasnenueckue pemennsd. M.: SKMOC, 1998.

4. lIpenep I'.A. PykoBoauTs cooOpazHo cutyaruu: Ilep. ¢ Hem. M.: AO «MHTepakcnepT», 1994.
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YacTb yeTBepras

YEJIOBEUYECKH ®AKTOP AHTUKPU3UCHOI'O YIIPABJIEHUSA

I'nasa 15. MEXAHU3MbI KOH®JIMKTOJOI'NN B AHTUKPU3NCHOM YIIPABJIEHUU

[TpoGematuka. Kak u mouemy Bo3HuKaroT KoH(auKkTeI? Kakue cymecTByroT KoHMGIMKTHI? Beerna mu
KOH(QUIMKT CBHJIETENILCTBYET O BO3HMKHOBEHHMH KpHU3UCHOH cutTyanuu? Kak paspemiatorcsi, KOHQIUKTHI?
Bustrot 1 KOH(MIMKTBHI HA OTHOLIEHUS MEXAY JI0pMH? Beeria m KOH(IUKT sSBIsIeTCS HeXenaTeabHbIM?
Ecte 11 B3auMOCBS3b MeXay Kpu3UcoM U KoHGumuKTOM? IloyeMy M Kak BO3ZHUKAIOT KOH(IUKTHI B
opranm3anusax? Kak ucronb3oBaTh  MEXaHU3Mbl — PEryJMpOBaHUs KOH(IMKTOB B yNpPaBICHUU
Opranu3arusmMmu?

15.1. KoHIHMKTBI B pa3BUTHH OPraHU3alNU

N3BecTHO, 4TO OpraHu3anus — 3TO CIOKHAsI CUCTEMA C MHOXKECTBOM B3aUMOCBS3EH U COLUAJIBbHBIX
B3aUMOJICUCTBHI. DTO CBOEr0 pojia OpraHu3M, KOTOPBIH KUBET M pa3BUBAETCA MO ONPEEICHHBIM 3aKOHAM.
B3aumooTHOIIEHHST MEXKIy YacTsIMH OpraHM3allud XapaKTEpU3YIOTCS COYETaHHUEM COTpYJHUYECTBA U
KOHKYPEHILIMHM, T.€. JIIOAU (WM TPYIIBI JIOJEH) B MpOLEcce CBOEH TPYAOBOW AEATENBHOCTH HCIBITHIBAIOT
3aBHCHUMOCTb JIPYT OT JIpyTa M B TO K€ BpeMsl MPECIIEAYIOT COOCTBEHHYIO BBITOIY.

CyiiecTBOBaHME M Pa3BUTHE BCAKOW OpraHM3allMM CBS3aHO C IOCTOSHHBIM BO3HUKHOBEHUEM MU
pa3penieHueM MpoTUBOpeunii B 60pb0e pa3IMyHBIX CUJI KaK BHYTpPH, Tak U BHe ee. MIHOr1a mpoTuBopedns
MIPUHUMAIOT HACTOJIBKO OCTPBINA XapaKTep, YTO MePeXOAT B KOH(IIUKT.

KOH(MMKT — 3TO CTONKHOBEHHE MPOTUBOMOJIOKHO HaNpaBIECHHBIX IENel, MHTEPECOB, MO3HMIMMA,
MHEHUH WM B3IJI/I0B IBYX WM OoJiee JIF0IeH.

CoBpeMeHHBI MEHEKMEHT IMPU3HAET, YTO JaK€ B OpraHu3alusiX ¢ 3PQPEKTUBHBIM YIpaBICHUEM
HEKOTOpbIe KOH(IMKTHI HE TOJILKO BO3MOXHBI, HO M jKenaTedbHbl. CUMTAETCs, YTO BO MHOTUX CHUTYalUsIX

KOH(IMKT



