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Yacrb yeTBepTas

YEJOBEYECKHU ®AKTOP AHTUKPU3UCHOI'O YIIPABJIEHUSA

I'maBa 15. MEXAHHMU3MbI KOH®JIUKTOJOI'MKX B AHTHUKPU3NCHOM
YIIPABJIEHUU

[Tpo6nemaruka. Kak n moyemy Bo3HUKaIOT KOHMIUKTHI? Kakue CymecTByrOT KOHMIUKTHI?
Bcerna nm KOHQIMKT CBHIETEIHCTBYET O BO3HUKHOBEHWM KpHU3HCHOW curyaruu’? Kak
paspemiatorcsi, KOHGIUKTHI? BiIUgiOT 71 KOH(IUKTHI HAa OTHOIICHHUS MEXIY JIIOJAbMU?
Bceerna nmu kondnukT sBiseTcs HexenareabHbIM? ECTh M B3aUMOCBSA3b MEXIY KPU3UCOM H
koH(pukToM? [louemy u Kak BO3HMKAIOT KOH(IMKTHI B opranu3anusx? Kak ucronb3oBaTh
MEXaHU3MBbI PEeTyIUpOBaHus KOH(MIUKTOB B YIIPaBICHUU OpraHU3alusIMu?

15.1. KongmKThl B pa3BUTHH OPraHU3aALUH

N3BecTHO, 4TO OpraHu3amus — 3TO CIOXHAs CUCTEMAa C MHOYKECTBOM B3aUMOCBS3EH U
COLIMAJIbHBIX B3aUMOJIEUCTBUN. DTO CBOETO pOJia OPraHU3M, KOTOPBIN KUBET U Pa3BUBACTCA
0 ONpEACICHHBIM  3aKOHaM. B3aMMOOTHOILICHWS MEXIYy YacTAMU  OpraHu3aluu
XapaKTEPU3YIOTCS COUYETAHUEM COTPYIHUYECTBA U KOHKYPEHILHMH, T.C. JIIOAU (WA TPYMIIBI
JH0JIel) B Mpolecce CBoer TPY0BOM AESTEIbHOCTH UCTIBITHIBAIOT 3aBUCUMOCTh JPYT OT JIpyra
U B TO YK€ BPEMS MIPECIIECAYIOT COOCTBEHHYIO BBITOTY.

Cy1iecTBOBaHUE U Pa3BUTHE BCAKON OpPraHU3allMKU CBA3aHO C MOCTOSIHHBIM BO3HUKHOBEHUEM
U pa3pelIeHueM MPOTUBOPEUHii B 00pb0€ pa3NMUHBIX CHJI KaK BHYTPH, Tak U BHE ee. Horna
IPOTUBOPEUHS MPUHUMAIOT HACTOJIBKO OCTPBIN XapaKTep, UTO MEPEXOAT B KOH(IIUKT.
KoH(mukT — 3TO CTONKHOBEHHE MPOTUBOMOJIOKHO HAMPABICHHBIX II€JIeH, HHTEPECOB,
MO3UIIMI, MHEHHUH WM B3TJIS0B ABYX WU OoJiee JTHoJIeH.

CoBpeMEHHBIM MEHEKMEHT MpU3HAeT, YTO JakKe B oOpraHusauusx ¢ 3(PdeKTUBHBIM
yIpaBJICHUEM HEKOTOpbIE KOH(MIUKTHI HE TOJBKO BO3MOXKHBI, HO M KelareabHbl. CunuTtaercs,
YTO BO MHOTHX CUTYaIUSIX KOH(DIUKT

MIOMOTAaET YBUIETh Pa3HOOOpa3ne TOUYEK 3pEHHUs, OOJbIIee YUCIO TTPOOIeM, aTbTEPHATUB MX

pemeHuss U T. A. 3JeCh pedb MJAET O COTPYAHUYECTBE, NMPU KOTOPOM PYKOBOIAUTEIH U
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IIOAYHNHCHHBIC UMCIOT BO3MOXHOCTH BBICKA3aTh CBOC MHCHUC. B utore AUCKYCCHUS IIPUBOJUT

K BBbIpa0OTKE B3aUMOBBITOAHOTO MW Haubojee mpaBuibHOro pemieHus. IlomooHoe

CTOJIKHOBEHHWE MHEHHUM TOXe SBIAETCS KOH(IMKTOM, HO HE pa3pylIUTEIbHBIM
(IeCTpYKTUBHBIM), & CO3UAATENBHBIM (KOHCTPYKTUBHBIM ).

Kondnukr He Bcermja MOXHO € YBEPEHHOCTHIO OMPENEIUTh KaK KOHCTPYKTHUBHBIN WM
JNECTPYKTUBHBIN. OH MOXET BBIMOJIHATh U MO3UTUBHYIO, U HETATUBHYIO (PYHKIIMIO, UMETh U
OTpHUIIATENIbHBIC, U TIOJOXXHUTEIbHBIE TMOCICACTBUS B 3aBUCUMOCTH OT TOTO, HACKOJIBKO
BHUMATEIBHO OTHOCATCSI K KOH(QIMKTAM PYKOBOAUTEIN M HACKOJIBKO YMEJIO UM YIPaBJISIOT.
Ha cxeme (puc. 15.1) cneBa npuBeieHbl OTpUIIATENbHBIE TTOCIEICTBUS KOHPIMKTOB, KOTOPBIE
B JIaJbHEUIIIEM MOTYT CEpPbE3HO OCJOKHHUTH CHUTYallMI0O B OpraHu3alluy, CclpaBa —
MOTCHIIMAIILHBIE TTOJIOKUTEIIbHBIC MTOCIEICTBUASI KOH(INKTA, KOTOPHIE MOTYT CIIOCOOCTBOBATH
yCIIETHOW paboTe OpraHu3allud U YIYYIIUTh €€ COLMAIBHO-TICUXOJOTUYECKUM KIMMaT.
Bonee Toro, MOXXHO yTBEp>KIaTh, UTO CYIIECTBYET HEOOXOUMbIH MUHUMYM KOH(JIUKTHOCTHU
B pabouyux rpynmnax, KOTOPbIA CHOCOOCTBYET TMOMJIEPKAHUIO OIPENEICHHOr0 TOHYyca

COILIMAJIbHON aKTUBHOCTH.

HerarusHele pyHkmn nectpyktuBHOro |Ilo3utuBHbIe

GbyHKIIIH

KOH(]IMKTA

TlosiBieHne JOIIOJTHUTCIIbHBIX

MaTepuaabHBIX  3aTpaT W IIOTEPb

BCIIEIICTBUE:
OTBIJICYEHHS COTPYJHUKOB OT OCHOBHOM
paboThI;
CHIDKEHHUS IPOU3BOAUTENLHOCTH
TPy/a; yBOJIbHEHHS «OOMKEHHBIX)»
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MPOTHBOOOPCTBYIONIUX TPYIITHPOBOK
V o x m e

H u
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y
COOHAIBPHO-IICUXOJIOTHUYCCKOTO
KJimMara B KOJIJICKTUBC

YMeHbI1eHNE CTETICHH

COTPYIHUYECTBA MEXAY PaOOTHUKAMHU

KOHCTPYKTUBHOTO KOH(JIUKTA

CTI/IMyJ'II/IpOBaHI/IC K MH3MCHCHHIO H

Pa3BUTHIO OPTaHM3alMM U OTJACITHHBIX
COTPYIHUKOB
Paspsinka  HampsOKEHHOCTH — MEXKIY

KOHQIMKTYIOIIMMH CTOPOHAMH:
pa3sHooOpa3re MHEHUH TpU MPUHATHU
peLIeHn;

YIOBJIETBOPEHHOCTh PAa0OTHUKOB OT
TOr0, 4YTO WX MHEHHE TPHHATO BO

BHHUMAaHMUE;

YMEHBUICHHE TpyAHOCTEH npu
peann3anun COBMECTHO IIPUHATBIX
peLeHHH;

MIPEPACIIONIOKECHHOCTD K

JlJIbHEUILIEMY COTPYIHUYECTBY;
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YAy4IIEHHE MOPAIBLHOIO COCTOSHHUS

Bonpmme smonnoHanpHBIE 3aTpaThl U |pabOTHUKOB M YCHJICHHE UX TPYIOBOM

CTpECChI, BEAYHINEC K YMCHbIICHUTO MOTHUBaIIUU,

paboTOCIIOCOOHOCTH CIUIOYEHHOCTH KOJUJIEKTUBA

OpraHM3alMd TIpU NPOTHBOOOPCTBE C

BHEITHUM Bparom

Konpaukt Takxke crocobeH oka3arh MOJOKUTEIHLHOE BO3ICHCTBUE HA PAa3BUTHE OTICIbHOU
JUYHOCTH, IOTOMY YTO OH AaKTUBU3HPYET CaMOCO3HAHHE, CTUMYJIHPYET PACKPBITHE
cnocooHocTel padoTHuKa. ClieyeT TakKe OTMETUTh MOJOKUTENbHYI0 (PYHKIINIO KOH(DIUKTA,
KOTOpas 3aKJII0YaeTcs B TOM, UYTO OH CUTHAJIM3UPYET O HEOJIAronoiyyuu B opranuszanuu. [lpu
9TOM HaOJIOJIaeTCs CIEAyIoas 3aBUCUMOCTh: 4YeM OoJbIlle HMeeTCS OOBEKTHUBHBIX
OCHOBaHWW W TIPUYHH JJIS Pa3BUTHS KOH(PIMKTA, TEM HEMOCPEACTBEHHEE OH YKa3bIBACT HA TO
WJIM MHOE OTKJIOHEHHUE COLIMAIbHO-ITPOU3BOJCTBEHHONW CUTYallMd OT ONTUMAJILHOM.

Haubonee omacHbIM HETaTUBHBIM IOCIEICTBUEM KOHQIMKTA SBISETCA €r0 3aTATMBAHUE U
HAarHETaHWE B OPraHU3AlMU TAKUX B3aMMOOTHOIIEHUH, KOTOpPbHIE B COYETAHUU C APYTUMU
dakTopamMu (SKOHOMUYECKUMH, TOJIUTHYECKUMU W Jp.) MOTYT MPUBECTH K CO3JAHUIO
KPU3UCHOU CUTYyallUH.

Bmecte ¢ TeM Kpusuc cam HEHU30€KHO MOPOXKAAET KOH(IMKTHI, TaK KaK OH Hapylaer
JTMHAMUYECKOE PaBHOBECHUE OpraHu3alvi. BHYTpeHHUE CUJIbI, TBITasICh BOCCTAHOBUTH €rO,
OpUXOJAT B JBIJKEHUE M HAUMHAIOT CTankuBaTbcsd. OOOCTpSIOTCS  JICJIOBBIE U
COLIMO3MOIIMOHAIbHBIE OTHOILIECHUSI MEXKJYy pPAaOOTHHUKAaMH, B PE3yJIbTaTe YEro BO3HUKAIOT
KOH(JIMKTHI.

Takum 00pa3oM, KOHQIIUKT B HEKOTOPBIX CUTYAIMSX MOKET CIIPOBOIIMPOBATH B OpraHU3allUN
KpPHU3HC, a TOT, B CBOIO O4Yepe/b, HEM30€KHO CO3/IaeT MOYBY JIJisi KOH(DIUKTOB.

Hannuue koHQuMKTa B OpraHu3aiuu emie He CBUACTEIILCTBYET O €€ KPU3UCHOM COCTOSIHUU,
TaK KaKk KOH(JIUKTHI BOOOIIE HEU30EKHBI M JaKE MOTYT MPUHECTH MoJib3y. KoHDIMKT He
€CTh HEUTO MCKJIIOYUTENbHOE, HE CHHOHMM KOH(QPOHTAUMU, a Ccrnocod MpeoaosieHus
IPOTUBOPEUYHUH, CIIOCO0 B3aUMOAECHCTBUS CIOKHBIX CUCTEM, BUJ OOILIEHUS YEPE3 COCTA3AHUE.

Ho ecmu KOH(i)J'II/IKTI)I BO3HUKAKOT CJIWUIOIKOM 4YaCTO, a PpPCHICHHUC HX 3aTATUBACTCA, 3TO
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CBUJETEIIbCTBYET O HAJIMYUM B OPraHU3alld CEPbEe3HBIX MpoOJeM, KOTOphIE CJeayeT
JUArHOCTUPOBATh W HANTHM HMX peumieHue. B mpoTMBHOM ciydae opraHu3aunus He Oyner
YCIIEIIHO Pa3BUBAThCSI M MOXKET BOMTU B COCTOsSIHUE Kpu3uca. st Toro 4ToObl KOH(IUKTHI
HE MMEIU Pa3PyLIUTENbHBIX I OPraHU3alUM IIOCICACTBUN, PYKOBOAUTEIN JIOJKHBI
YIENATh UM 0C000€ BHUMAHHUE.

VYpasnenre KOHGIMKTaMU SIBISIETCS BAKHOM COCTaBHOW YaCThIO MPOIIECCa PEryIUpOBAHUS
COLIMAIbHO-TIPOM3BOJCTBEHHBIX OTHOLIEHUWH B OpPraHu3alud. OTO OAHO W3 YCIOBUU
AHTUKPHU3HUCHOTO yrpasieHus. J[Jig Toro 4To0bl peajin30BaTh €ro Ha MPaKTUKE, HEOOXOIUMO:

o OCO3HAaHUE MEHEIHKEPAMHM BEPOSATHBIX NPEANOCHUIOK W TPUYAH BO3HUKHOBEHMS
KOH(JIUKTHBIX CUTYaIUH;

o NOHMMAaHNE MEXaHM3Ma pa3BUTHUs KOH(PIMKTA KaK MpoIecca;

o YMEHHE NIPUMEHATD B IPAKTUKE YIPABICHUS METO/Ibl pa3pelieHNs] KOH(DIUKTOB.

15.2. llpyunHbI KOH(INKTOB U UX POJIb B AHTUKPU3MCHOM YIIPABJICHUH

BrisiBnenne M oco3HaHuEe KOH(MIMKTHBIX TEHACHIIMM, CKJIAIbIBAIOIIMXCS B OpraHU3alluy,
TpeOyeT OT MEHemKepa TIOHMMAHMS MOTEHUUAJIbHBIX MPUYMH HMX BO3HUKHOBEHMS.
KoH(pAUKTE MOTYT OBITH MOPOXKIEHBI TPYAOBBIM MPOIECCOM, BBI3BaHBI TICHXOJOTUYECKUMU
0COOEHHOCTSMM YEJIOBEUECKUX B3aMMOOTHOLICHUH WM JIMYHBIM CBOE€OOpa3ueM 4YJIEHOB
KOJUIEKTUBA.

[IpuyuHBl KOH(IIMKTOB, IMOPOXJEHHBIE TPYIOBBIM IpolueccoM. TpynoBas AesITEIbHOCTh
IpeIoiaraeT B3auMOJEHCTBUE PAOOTHUKOB, HAJIMYME OTHOLIECHWW BJIACTH M MOJYMHEHHS,
nenoBoe oduieHre. Bee 3T mpoliecchbl SABISIOTCS TOCTATOYHO CIOXHBIMU C TOYKH 3PEHUS,
KAK MX OpraHu3alii, TaK W HUCIOJHEHUSA. B HUX M3HAYAIBHO 3aJI0KEHBI IPEANOCBUIKU
IPOTUBOPEUNI MEXKY YYaCTBYIOUIUMU CYOBEKTaMM: OTAEIbHBIMH COTPYAHUKAMU, paOOYNMHU
rpylnaMyd WM LEJIbIMA TOApPa3IeiCHUsAMH opranu3auuu. KOH(IUKTHI, MOpoKIaeMble

TPYAOBBIM MPOLIECCOM, MOKHO KJIaCCH(UIIMPOBATH CIEAYIOMUM 00pazom (puc. 15.2).
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PacnpefiencHme 1 BLINonHexKe
NOAHOMOMUIA ¥ 3304
r
YcTaHoenenve N . Pacnpefienatune
W IOCTUXEHWE Leneil " Kondnua PECYpooR
-
OcylLECTERCHUE KOMMYHUKILUR

Puc. 15.2. IIpnannbl KOHPIUKTOB, TOPOXKACHHBIX TPYAOBBIM MTPOILECCOM

KoH(pAMKTH BO3HUKAIOT B XOJ€:

o YCTAHOBJICHHS U JOCTHKECHUS LIEIIEH;

o pacipeesIeHNs ¥ BBIITOJIHEHUS JOJDKHOCTHBIX IIOJJHOMOYMH U 3a/1a4;
o pacIpelle]IEHUs. pECypCOB;

° peanu3anyi KOMMYHUKAIIAM.

B opranuzanum kaxiaslii pabOTHUK U TpyIina pabOTHUKOB UMEIOT CBOM LieNM. B HEKOTOpbIX
Cllydasix A3TH LEJIH ompeiesneHbl U O(OPMICHBI TOKYMEHTAIbHO (HampuMep, B yCTaBe
OPENNPUATHUS, B MTOJIOKEHUHN O NOAPA3AEICHUH IpeapusaTusi). B apyrux ciydasx oHH MOTyT
HE TOJIbKO HE (POpPMYIHMpOBATHCSA CIOBECHO, HO M HMHOrJa HE oco3HaBaThesa. Hampumep,
pabounii MOXKET HE 33ayMbIBaThCsl HaJl CBOMMH JIMYHBIMM LIEJSIMU, HO TEM HE MEHee, OH
BCErJa JCHCTBYET B COOTBETCTBMM C HUMHU. Ecim opraHusanus TpyZOBOro Ipolecca Io
KaKOH-TMOO MPUYMHE MPENSTCTBYET JOCTHKEHUIO LIeNiel MHAMBUAOB WUIM PabOuuX Tpymn
(BBIMIOJIHEHUIO TPOU3BOJICTBEHHBIX 3aJaHUM, IIOJIYYEHHUIO BBICOKOW 3apaOOTHOM IUIATHI,

MPOJIBMXKEHUIO TI0 CITY>KEOHOM JIECTHUIIE U JIP.), TO OHA CO3JAeT MPUUMHY JIJIs1 KOH(IIMKTA.
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KoH(GIUKT MOXKET MpoucTeKaTh TaKXKe M3-3a Pa3iuyusl B HEIX. Tak, Creualn3upOBaHHbIC
MOpa3IeJICHUsS YaCTO YACTSIIOT OOJbIlIe BPEMEHH CBOUM YaCTHBIM LIETISIM, KOTOPBIE MOTYT HE
COBIIJaTh C LETSAMU APYrUX MojapasfesieHuil U opranuzanuu B ueinom. Hampumep, ciyxo0a,
3aHUMAIONIasics COBITOM TOTOBOW MPOAYKIIMH, MOXET HAcTauBaTh Ha IPOU3BOJICTBE Kak
MOXKHO  Ooyiee  pa3HOOOpa3HOW  MPOAYKIMH,  I[OTOMY  YTO  OTO  TOBBIIIAET
KOHKYPEHTOCTIOCOOHOCTh M YBEIMYHMBACT 00BEMbI cObITa. OHAKO 1M MPOU3BOICTBEHHBIX
MOJIpa3/ICIICHU, BBIPAKCHHBIC B KAaTETOPUAX «3aTpaTbl — 3¢ (EKTHBHOCTHY, BBITTOJHUTH
JIerye, eciu HOMEHKIIaTypa MpoAyKIuU Oy/ieT MeHee pa3HooOpa3Ha.

OtaenbHble paOOTHUKH, MPECIeys] COOCTBEHHBIE 1I€JIM, UHOT/IA MOTYT UCTYNUTh B KOH(DIUKT
C UEeNSIMHU JPYruX WHAWUBUIOB WM TENBIX TonapasfeneHuil. Tak, MOXeT HaOIIromaThCs
HECOOTBETCTBUE TIOCTYIKOB PA0OTHHKA TPHUHSITHIM B KOJUICKTUBE HOpPMaM W KU3HCHHBIM
neHHoctsiM. Hanpumep, crpemsick Oosbliiie 3apaboTarh, OH TPYAUTCS 00Jiee MHTEHCUBHO, Y€M
3TO MPHUHATO B Opuraze. B pe3ynbTaTe BOZHUKAET MPOTUBOPEUHE MEXKIY JKeJaHUEM (IIeJbIO)
pabOTHUKA M YCTAHOBUBIIIMMCS CTaHIapTOM TPYIIIOBOM pabOTHI (1IETBI0 KOJIJICKTHUBA).
Paznuumst B cioco0ax TOCTHKEHUS TIeJIel TOKE MOTYT BhI3BaTh HECOTJIACHE, TPOTUBOPEUHS U
Jnake KOH(JIMKTBI, TOTOMY YTO PaOOTHHUKHM YacTO HMMCIOT pas3Hble B3MVBABI HA IYTH H
CrocoObl  JOCTMKCHMsI TIOCTAaBICHHBIX Ieneld. Hampumep, 3amaya 3akperjieHHs B
OpraHu3aIiy KBATU(DUIIMPOBAHHBIX KAIPOB MOKET UMETh HECKOJIBKO BAPUAHTOB PEIICHMUS.
Paznblie mpencraBieHHs O TOM, Kakoe pEIIeHHE camoe JIydllee, HHOT/AAa MPUBOASAT K
CTOJIKHOBEHUSIM MHEHHUM.

B mnpormecce pacrnpeneneHuss U BBIOJHEHUS JODKHOCTHBIX TMOJHOMOYMM M 3a7a4 MOTYT
BO3HUKHYTh KOH(DIUKTHI, 00YCIOBJICHHBIE: B3aMMO3aBUCUMOCTBIO 3a]1a4.

o B sToMm ciydae onuH paOOTHUK WU Iiefasi TPYIIa 3aBUCAT B BBIOJHEHUH 33/a4d OT
apyroro wiam apyrux. Hampumep, mpu paboTe Ha KOHBeiiepe wiuM J0O0OM HHOM
NIPOM3BOJICTBEHHOM TIpoliecce, TPeOyroImeM MOoCIeI0BaTeIbHBIX JEUCTBUH MHOMECTBA
pabOTHHUKOB.

o MIEPEHOCOM TIPO0OJIeM, pEIIeHHEe KOTOPBIX JOHKHO ObUIO OBl MATH TO BEPTHUKAIW Ha

FOPU30HTAJIbHBIM  YpPOBEHb OTHOLIEHMW. Hampumep, Henomaaku B JACHCTBYIOLIEM
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000pyIoBaHNH, HECBOEBPEMEHHOE 00eCIIeueHne paOOTHIKOB HHCTPYMEHTAMH, MaTepHallaMU
9acTO MPUBOMIT K KOH(PIMKTaAM MEXIY PSAOBBIMU paOOTHUKAMH, B TO BPEeMsI KaK pelIcHUE
ATUX TPOOJIEM — 3a7a4a PyKOBOAUTENEH MOIpa3/IeTICHuUS.

o HEBBITIOJTHEHUEM  (DYHKIIMOHAJBHBIX O00S3aHHOCTEM B CHCTEME «PYKOBOJICTBO -
nojurMHeHue». Hampumep, pykoBoauTe s HE 00€CleYuBaeT PUTMUYHOCTh PaOOTHI y4acTKa,
BCJIEJICTBHE YETO CHMKAETCS 3apab0THas 1iata padounx; B TO ke BpeMsi O€30TBETCTBEHHOCTh
MIOTYMHEHHBIX BEJIET K TPOU3BOJCTBEHHBIM MOTEPSIM, BCICACTBUE YETO CTPAIAIOT HE TOJIBKO
WX HHTEPECHI, HO M TIPECTHUXK PYKOBOIUTEIIS.

OnHOM M3 caMBIX PACIIPOCTPAHEHHBIX TPHYHH KOH(IMKTOB SBJISETCS HEOOXOIUMOCTh JCIIUTh
pecypchl, KOTOpbIe MPaKTUYECKH BCET/Ia OrpaHUYeHbl. B mporiecce pacmpeneneHus: pecypcoB
MIOYTH HEU30EKHO CO3/1aeTCs KOH(PIMKTHAS CUTYaITH.

AtMocdepa, Gopmupyromasicss B KOJUIEKTUBE B Ipoiiecce paboThl, BO MHOIOM 3aBUCHUT OT
KauecTBa KOMMYHUKAIMI MEXy ero uieHamMu. OmnbouHOoe KOMMYHUKAIIMOHHOE TTOBE/ICHHE
— €Ille OJIHA U3 CaMbIX PACIPOCTPAHCHHBIX MPUYUH KOH(IJIMKTOB, TaK KaK HEMOJHas U
HETOYHas Tepenada WHOpPMAIMu MOXET MellaTh OTACIbHBIM paOOTHHKAM WIIH pabodyuM
IpyIIaM MOHSTh CUTYAIUIO, TOUYKY 3pEHUS TPYTHX.

Takum o0Opa3om, TPYAOBOH MPOIECC MOPOXKIaeT MHOKECTBO BO3MOYKHOCTEH W TPUYWH JJIS
pazButust  KoH(puKTa. [IpyumHBl  KOH(IUKTOB, BBI3BAHHBIC  TICHXOJOTHYECKUMU
O0COOCHHOCTSIMH YEJIOBEUECKUX OTHOMIEHUH. OHU 3aKITF0YAOTCS:

o B HEOJIArOMpUATHON TCUXOJOrHYecKo armocdepe B koswiektuBe. OHa MOXKET OBITH
BbI3BaHAa OOpPa30BAHMEM MPOTUBOCTOSIIUX TPYNIUPOBOK, KYJIbTYPHBIMH, ASTHUYECKUMH
pa3IMuYUSMU COTPYAHHUKOB, IEMCTBUSAMHU PYKOBOJUTEIEH;

o IUIOXOW TICUXOJIOTHYECKOM KOMMYHHMKAIIUHA, T. €. PaOOTHHKM HE ITOHUMAloT, HE
YYUTHIBAIOT HAMEPEHUs, COCTOSHHE JAPYr Jpyra, HE CYHMTAIOTCA C IMOTPEOHOCTIMU H
WHTEPECAMH CBOUX KOJIJICT;

o B CHMIIATUSX W AHTUIATUAX DPAOOTHUKOB, BEAYIIUX K WX COBMECTUMOCTH WIIH
HECOBMECTHUMOCTH.

[TpuunHbl KOH(MIMKTOB, KOPEHAIIUECS B JUYHOM CBOEOOpa3uy WICHOB KosuiekThBa. OHH
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MOT'YT 3aKJI0O4YaTbCA B Pa3IMdnAX:

L4 B CTHJIC 1 MAHCPC IMMOBCACHU,
L4 B 9yBCTBaxX 1 SMOIMOHAJIbHOCTH,
L4 B BOCIIPUATHHN KU3HCHHBIX HCHHOCTGFI.

PaccMoTpeHHbIll TepedyeHb MNPUYMH MOXKET OBITh €lle JOMOJHEeH U pacmmpeH. Ha
pazHooOpa3ue MpUYMH HEOOXOIUMO OOpaTHTh BHUMAHHUE, MOCKOJBKY YacTO PYKOBOJWUTEIH
CUUTAIOT, YTO MPUYMHON KOH(MIMKTA SBISETCS CTOJIKHOBEHHE JIMYHOCTEW, B TO BpeMs Kak
Oosee riIyOOKUI aHaJIU3 MOKAa3bIBAET, YTO MOTYT OBITh «BUHOBAThHD» U Apyrue (hakTophl.

Ha BeposTHOCTH BOZHMKHOBEHMSI TOW WJIM WHOW MPUYMHBI KOH(JIMKTA OKa3bIBAIOT BIUSHUE
neMorpauyeckre XapakTepucTUK paOOTHUKOB (IMOJ M Bo3pacT). Hampumep, ycTaHOBIEHO,
YTO JJIs )KEHIIUH 00JIee XapaKTepHa TCHICHIIHS K OOJbIIeH 9acTOTe KOH(MINKTOB, CBI3aHHBIX
C WX JHWYHBIMU TIOTPEOHOCTSIMH — 3apa0OTHOM IUIATOM, pacHpenesieHuEM OTITYCKOB,
npemMusiMd.  Myx4uHBI ~ OOJiee  TPENpacrlojoKeHbl K  KOH(MIUKTaM, CBS3aHHBIM
HEIIOCPEJACTBEHHO € C€aMOM TPYAOBOM JEATEIBHOCTBIO — OpraHu3alued Tpyna,
OIPEENIEHHOCThI0 MOJHOMOYMM, (QyHKkuMit u ap. C yBenuueHuem Bo3pacTa paOOTHUKOB
OOJBIINKA YACNBbHBIM BEC HAYMHAIOT 3aHUMaTh KOH(JIMKTHI, CBSI3aHHBIC C IIE€JIECBBIMU
XapaKTePUCTUKAMH HX JEATEIbHOCTH, OJHOBPEMEHHO COKpAUIAeTCsl YHMCIO0 KOH(IMKTOB,
BBI3BAHHBIX MPOOJIEMaMH aaNTallud PaOOTHUKOB B TPYJOBOM KOJIJICKTUBE — HAPYIICHHEM
TPYAOBOH AUCITUTUTMHBI, HECOOTBETCTBUEM TPEOOBAHUSM, MPEIBSIBISIEMBIM PYKOBOIUTEIIEM.
15.3. IIpoueccyajibHble XaPAKTEPUCTHKH KOH(PIMKTA

JInst pyKOBOAMTENS, CTPEMSAILEroCs PeaTu30BaTh MPUHIIMIIBI AHTUKPU3UCHOTO YIPABIICHUS
OpraHu3aiiieil, O4YeHb BaXXHBIM SIBIIICTCS IMOHWMAHHWE TOTO, YTO KOH(MIMKT — OTO HE
CIIOHTAHHOE CTOJIKHOBEHHE, a MPOLECC, MPOTEKAIOIIMI BO BpeMEHH U npocTpaHcTBe. OH He
BO3HUKAET HUOTKyZa. Y HEro €cTb IOYBa, HA KOTOPOW OH pa3BUBAETCS, €CThb YyYAaCTHUKH,
NPUAEPKUBAIOIINECS TPOTUBOIOJIIOKEHHBIX TOYEK 3pPEHUS, UMEIOLIUE pa3JIMuHbIC IIENH,
uHTepechl, cyxknaeHusa. Ilonumanune mpouecca KoHdnukTa MO3BOJISET OCO3HAHHO UM
ynpasisTh. [Iporiecc KOHPIMKTA COCTOUT U3 YeThIpex cTaauit (puc. 15.3).

1. Cmaous 603HUKHOBEHUS KOHQIUKMHOU CUMYAYUU.
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KondnuktHas cutyanuss BO3HUKAeT TOTJa, KOIJa HHTEPECHl CTOPOH BCTYNAlOT B
IPOTUBOpPEYHE JPYT C JAPYrOM, OTHAKO OTKPBITOTO CTOJKHOBEHUs emie HeT. KoHdaukTHas
CUTyaIliss MOXKET CKJIAIbIBaThCs OOBEKTHMBHO, IOMHUMO BOJM M JKEJIaHUS OYIyIIux
IPOTUBOOOPCTBYIOIIMX CTOPOH, @ MOXKET OBITh CO3/1aHa WJIM HAMEPEHHO CIPOBOIIMPOBAHA

OJIHOW WJIM 0OEUMH CTOPOHAMHU.

HanpsxeHue BosrikHoBere Kpuauc 3agepwenue npoliecca
OTHOWEHHI nosoaa ana B OTHOLEHMAX PA3BATIA KOHGAKKTA
cronkosennst | :
+ N Paspelsetue koHUMKTa
KoHpnuniTHad WHitapeHT Kondpuit
CUTYaUmA 3aTArMBAHVE KOHANKTA

/

CosgiaHue npeanachiok
ANA HOBLIC KOHpAWKTHBX
CHTYAUMA
Puc. 15.3. [Ipouecc pa3BuTust KOHPJIUKTA
['maBHast depra 95TOM CHUTyallud — BO3HMKHOBEHHE TpeaMmera KoHQuukTa. [Ipeamer
KOH(JIMKTa — 3TO TO OCHOBHOE MPOTHBOPEYHME, M3-32 KOTOPOTO M paju pa3peuieHus

KOTOPOTO CTOPOHBI BCTYNAIOT B 0OpKOY.
BremanMy npu3HakaMu KOH(DJIMKTHOW CHTYAIMH SBIICTCS HAMPSHKEHUE OTHOIICHUH MEXTY

COTpyAHHKaMHU, ITOABJICHUC HETaTUBHBIX YCTAHOBOK, HCAACKBAaTHBIC CUTyalluu,

AMOIIMOHAJILHBIE TIPOsiBICHUS. B mponecce pa3BuTHsi COOBITUN MO BAUSIHUEM OOBEKTHUBHBIX
u CyOBEKTUBHBIX dbakTopoB KOH(DITUKTHAS CUTYalIHs MOJXKET HCUYE3HYTh,
TPaHCPOPMUPOBATHCS B APYTYIO WM MIEPEPACTH B OTKPHITHIA KOH(IIHUKT.

2. Cmaous 603HUKHOGCHUA UHUUOCHMA

Ha »Toil cTagum mDpoOUCXOAUT KaKoe-TMOO COOBITHE, KOTOPOE SIBISETCS IOBOJOM IS
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«B3pbIBa» HANPSHKEHHOM CUTYallUM M CTOJIKHOBEHHS! OMNIOHEHTOB (CYOBEKTOB KOH(IMKTA).
[loBog nns axkTUBH3ALMU JI€ATEIBHOCTH MPOTUBOOOPCTBYIOIIMX CTOPOH HAa3bIBAE€TCS
UHUUJIEHTOM. VMHIHUJIEHT MOKET BO3HUKHYThH LEJICHANPABICHHO WM MPOM30UTH CIydailHo,
OBITh KaK OObEKTUBHBIM, TaK U CYOBEKTUBHBIM, T. €. CYIIECTBYIOIIUM TOJIBKO B BOOOPaKEHUHU
KOH(JIMKTYIOIITUX CTOPOH.

3. Cmaous Kpuzuca 6 OMHOUIEHUAX

Ha »t1oil cramum koHQIMKTHas cHUTyalus, OOOCTpEHHas HWHIMACHTOM, IepepacTacT B
koHGuUKT. Hactymaer xpusuc B oTHoOmEHUSX. OH MOXET MPOSBISATHCS B OTKPHITOM H
CKPBITOH (hopMax.

OTKpBITHIA KOH(IUKT — 3TO SIBHO BBIPAXKEHHOE CTOJIKHOBEHHE CTOPOH B BHUJIE CIIOPA, CCOPBI,
arpecCUBHBIX JEUCTBUU. B 3TOM ciydae Mexay OINIOHEHTAaMH IIPOMCXOJUT pPa3pbiB
OTHOILICHUH.

CKpBITBI KOHPIMKT XapaKTePU3yeTCs OTCYTCTBUEM SIBHOI'O MPOTUBOCTOsIHUSA. B 3TOM ciiydae
IPOTUBOOOPCTBYIOIIME CTOPOHBI BHEIIHE MOTYT COXPAaHATh BUAMMOCTb HOPMAJIbHBIX
OTHOLIEHUH, a 111 OOphOBI UCIIONB30BaTh CKPBITHIE CIOCOOBI BO3ACHCTBUS APYr Ha Jpyra
(MHTpUTH, TEUCTBUS «UyKUMH pyKaMu» U JIp.).

4. Cmaous 3a6eputenusn Kon@pauxkma

Ha sToif cTamuu KOH(MIUKT KakKUM-TO 00pa3oM paspelaercs. 3aBepllieHre KOH(IMKTa He
Bcerga ofHo3HayHO. OH MOXKET ObITh HCUEpIaH B Cilydyae MPUMHUPEHHsS] WU BBIXOJA W3
KOH(IIMKTa OJHOM W3 CTOPOH, a TaKXe IMPECeYCHHUs M MPEKpalleHus KOH(QIMKTa B XOAE
BMEILIATEIbCTBA TPETHUX CHIL.

JlpyruMm, HavMEHEEe JKelaTelbHbIM HMCXOJIOM IIpolecca pa3BUTHS KOH(DIUKTA, SBISETCS
OpUOOpETEHHE MM 3aTsKHOTO XapakTepa. OTO CIIOCOOCTBYET MOSIBICHUIO MHOXKECTBA
OTPULATENbHBIX MOCIEACTBUNA KOH(MIMKTA, B TOM YHUCIE — TMOPOXKICHUIO HOBBIX
KOH(D)JIMKTHBIX CUTYaLIUM.

BuyTpu kaxaol u3 craguil KOHQIMKT MOXKET Pa3BUBATHCA KaK B KOHCTPYKTUBHOM, TaK U B
JNECTPYKTUBHOM HampasieHuu. [Ipy palmoHaqIbHOM MOBEJEHUN PYKOBOJIUTENS U YHaCTHHUKOB

CTOJIKHOBCHHA KOHCI)J'II/IKT, IMpoxoJsa BCC OTallbl CBOCIO pPa3BUTUSA, MOXKCET OCTABATLCA
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KOHCTPYKTHUBHBIM, U HETaTUBHBIE MMOCIEICTBUSA OyIyT CIIIaXKEHBI.

VYpaBneHueckre BO3ACHCTBUS IO YPEryJMPOBAHHUIO Ipouecca KOH(IMKTa BO3MOXHBI Ha
moboit u3 craguil. BeiOop BpeMeHH U crmoco0a BMEIIATENbCTBA PYKOBOAUTENS B 3TOT
IPOIIECC 3aBUCUT OT MHOTUX (PAKTOPOB:

* IPUYMHBI KOH(DINKTA;

* cCyOBEKTOB KOH(JIMKTA U UX TUUYHOCTHBIX ICUXOJIOTHYECKUX KaueCTB;

* IPOTHO3UPYEMBIX MOCIECTBUNA KOH(IIMKTA;

* YMEHHUSA U KEJaHUsI PYKOBOJIUTENS HANAKMUBATh COLMAIbHOE B3aUMOJICUCTBHE U JIP.

OpnHako yCTaHOBJIEHO, YTO €CJIM MEHEKEep BMEIIMBAETCS B KOH(MIMKT HAa HAYAJIbHOM CTaauu
€ro pa3BUTHA, TO BEPOSITHOCTh €ro paspemieHust gocruraer 90%, a Ha craguu Kpu3uca B
OTHOLIEHUSIX — TOJBKO 5%.

Pasperienuem KoH(IIUKTA B MOJTHOM CMbICTE siBIsieTcsi yecrpaHeHue [IpoGieMbl, mopoauBIIei
KOH(UIMKTHYIO CUTYallMIO0, 1 BOCCTAHOBJIEHHE HOPMAJIbHBIX OTHOIIEHUN MEXY JIFOJIbMU.
15.4. AHTMKPHU3UCHOE YIIPABJIeHHE KOHPIUKTAMHA

B Teopun M mpakTUKe yOpaBieHUsS KOH(IMKTAMU B MPOU3BOACTBEHHBIX CUTYaLUAX
U3BECTHBI JIBE CTPATETUH:

e [IpeyNpexAeHUE KOH(INKTOB;

e pa3pelieHne KOH(IUKTOB.

Crparerust npenynpexJeHusi KOH(JIMKTOB HMMEET CBOEH IIeJIbI0 CO3/1aHHuE TaKHUX
IPOM3BOJICTBEHHBIX YCIOBUM M TICUXOJOIMYECKOW aTMOC(EpPHI B KOJUIEKTHBE, MPU KOTOPOU
BO3MO>XHOCTH BO3HUKHOBEHHS KOH(IUKTOB CBEJECHBI K MUHUMYMY.
Peanuzanus 3Toi CcTpaTeruu 3aKiIr04aeTcs B MPOBEACHUN Pa3HOOOPA3HBIX OpPraHU3allMOHHBIX
U pa3bsCHUTEIbHBIX MEPONPHUSITHI, HAITPABICHHBIX HA YJIy4lIEHUE YCIOBUI TpyAa, CO3AaHHE
palMoOHANIBHON HH(POPMAIIMOHHOW CHUCTEMBl U CTPYKTYpBl YIIPAaBIECHUS OpraHU3alUeH,
pa3paboTKy 00OCHOBAHHBIX CUCTEM BO3HATPAXKEHUSA 3a PE3yJIbTaTUBHBIN TpyH, oOecrieueHue
CTpOroro coOJOACHUS PaBUJI BHYTPEHHEN KU3HU, TPAJULUHI U T. II.

Crparerust paspemieHus KOHQUIMKTOB HMEET ILENIbI0 IpeKpalleHue MpOTUBOOOPCTBA

CTOPOH U TIOMCK TIPUEMJIEMOTO pelieHust mpobsieM. Peanuzanust 3Tol cTpareruu
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IIPEIToIaracT ACUCTBHS PYKOBOJIUTENS TI0 aHAIM3Y PEAIbHBIX KOH(JIMKTOB M OINPEICICHUIO
METOJIOB UX paspelieHus (cM. puc. 15.4).

Paznmuuaror opraHuW3alMOHHO-CTPYKTYpPHBIC, AIMUHHUCTPATHUBHBIE W MEKIUIHOCTHEIC
METObI YIIPABICHUS KOH(PIHUKTOM.
Opra"u3aioHHO-CTPYKTYPHBIE METOJIBI CBSI3aHBI C INMPOBEJACHUEM H3MEHEHUM B CTPYKTYpE
opranuzarnuu. K HuM oTHOCSTCS:
* yeTkoe (OPMYJIUPOBAHHE W pPa3bICHCHHE PaOOTHUKAM HX 3a1ad, IpaB, MOJHOMOYHH H
OTBETCTBEHHOCTH. OJTO  J(PQPEKTHBHBIA  METOJ,  MPEAOTBPAIIAONINN  BO3MOXHBIC
CTOJIKHOBEHHUS M TIOMOTAIOIIMN «HABECTH IOPSIOK», €CIIM KOH(IUKT YK€ IMOIY4HJI CBOEC
pa3BUTHUE;
*  WCIOJB30BaHWE KOOPAWHUPYIOMIUX MEXaHU3MOB. OJTO YCTAaHOBJICHHUE HWEPAPXUH
MOJIHOMOYHW, B CJIOXHBIX OpraHU3alMsAX — BBEJAEGHHUE B CTPYKTYPY YIpaBICHUS
CHICIUAJIM3UPOBAHHBIX HMHTETPAIMOHHBIX CIY)KO, 3a/Jaueid KOTOPBIX CIYXKWT YBSI3Ka Iiejei
Pa3IUYHBIX  TOJApa3/ICIICHUM (MeX(YHKIIMOHAIBHBIX ~ TPYIIIL, IEJEBbIX  TPYIII,
MEXOT/ICTHYCCKUX COBEIAaHUH U Jp.).
* YCTaHOBJICHHE OOIIEOPraHU3alMOHHBIX IIeJied, GopMHUpoBaHHE OOIIUX IEHHOCTEH. DTO
o0beauHsACeT PaOOTHUKOB OpPraHW3alldd, CO37AaCT CILNIOUYCHHBIH KOJUIEKTHB, W BEPOSTHOCTH
pa3BUTHS KOH(MDIUKTOB 3HAYUTEILHO YMEHbBITIAeTCs. [I0BBITIICHUIO CTNTIOYEHHOCTH KOJUICKTHBA
U €ro «CpabOTaHHOCTW» CIIOCOOCTBYET MH(DOPMHUPOBAHHOCTH BCEX COTPYAHUKOB O CTPATETHH,
MOJINTUKE M TIEPCICKTUBAX pa3BUTHS OpPraHU3allMKd W €€ MOoJpa3JeiecHul, pa3padoTKa
CTPYKTYPBI TOOIIPEHUM, TTPH KOTOPOH MCKJIIOUYACTCS CTOJKHOBCHHE MHTEPECOB Pa3IUYHBIX

PabOTHUKOB M MOJIpa3/IeICHUHN.
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xouduKTa

¥

QOpMYNHPOBaHUE DCHOBHOM
npobnempl KoHGMMKTA

¥

OnpeReneHKe NpUyuH
BO3HUKHOBEHUA KOHGAWKTA

i

PA3pELEHUA KOHGNWKTA

Buiop nyTei

==

\

OpraHnaaUMOHHO-CTPYKTYpHbIE
TOA YNPABAEHNA KOHGANKTOM:

* MCNONL30BAHUE KOOPAMHMPY-
*  YCTAHOBASHWE OOWeopranm-

+ pazpaboTka CTpykTYph

$OpPMYNHPCBAHKE N PazLACHE-
Hue pabotHrkam 33y, Npag
W NONHOMOYNH,

IOLL{MYX, MEXAHUIMOB;

3RUMOHHBIX LERESHA;

NOOLPEHKHIA

ANMUHUCTPRTHBHLIE

METOb: YNPABAEHHA

kCHNUKTOM;

* «pasBefieHner yHacT-
HAKOB KOHGANKTA
Nno pecypCam
(uensam, CpRaCTEaM);

* pelwenue kOHPKUKTA
Ha OCHOBE NpWKasa
PYKOBOAMTENS Cpra-
HU3ALUMKU WAN pELIeHNA
Cyia

MeXmMHOCTHEIR

METOAb! YrpaaneHus
KOHPRHKTOM:

* YKNOHEHME;

* npoTHROGOPGTEO;
* DPUCROCoDReHME;
* KOMTPOMUCG;

* COTPYAHWHECTBO

Puc. 15.4. dtansl ynpasijieHusi KOHPJIUKTOM

BMCHIATCIILCTBO B Cro IIpounecCcC.

AI[MI/IHI/ICTpaTI/IBHBIe MCTOJbI YIIPAaBJICHUSA KOH(l)J'II/IKTOM mpeamnojaratoT JIMpEKTUBHOC

Hanpumep, 11 pa3benvHEHHs KOH(MIMKTYIOIINX
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IIOApa3AeICHUI OpraHUu3aluy IPUMEHSIOTCS

aJIMUHUCTPATUBHBIE MEPBI, X PA3BEACHUE IO pecypcaM (LensiM, cpeactsam). K atoii rpymrme
METOJIOB OTHOCHUTCSl pelIeHHe KOH(IUKTAa Ha OCHOBE MpHKa3a PYKOBOAUTENS WM PEIICHUS
cyna.

K MeXITMYHOCTHBIM METOAAM YNPaBICHUS KOHMIMKTOM OTHOCSATCS:

* YKIIOHEHHE, «yXOJ OT KOH(IMKTa», MOAPA3yMEBAIOIIEE, YTO YEJIOBEK CTapaercsi OBbITh
HEUTPAJTbHBIM, HAXOAUTCS B CTOPOHE OT KOH(IJIMKTA, YTOOBI HE MOABEPraThCsl CTPECCY.

B srom ciydyae KOH(JIMKT MNpOAOIKAET Pa3BUBATHCS, a Yy OIIMOHEHTOB YCHIJIMBAETCS
YYBCTBO Pa3ApaKeHUsl, IIOCKOJIBKY UX HECOIJIACHE C IOJ0KEHUEM Beller urHopupyercs. [lpu
TaKOM TOJXOA€ B KOH(JIMKTE MPOUTPHIBAIOT 00€ CTOPOHBL. TeM HE MeHee, YKIOHEHUE,
«yXOIl» MOXET OBbITh BIOJHE Pa3yMHBIM IIIaroM, €Cd KOH(MJIMKT HE 3aTparuBaeT MPsIMBIX
UHTEPECOB «YXOAAULIErOo» COTPYAHUKAa M CBOMM IIOAYEPKHYTHIM HEY4YacTMEM OH HE
CHOCOOCTBYET YCWICHHIO HANpPsDKEHMs. YXOJI OT KOH(PJIMKTa Ha MPAKTHKE MOXKET
HPOSIBJISITBCSL B CIEAYIOMIMX (popMax: MoiyaHUE, AEMOHCTPAaTUBHOE YAAJICHHE, 3aTacHHBIH
THEB, JENpeccus, UTHOPUPOBAHUE OOMIYMKA, €IKUE 3aMEYaHMs IO «HMX» MOBOIY 3a «HX»
CIIMHOM; MEepeXOoJ Ha «YUCTO JEJIOBbIE OTHOLICHUS», IOJHBIM OTKa3 OT APYKECKUX WIH
JIEJNIOBBIX OTHOILIEHUN C MPOBUHUBIIEHCS CTOPOHON; MPOTUBOOOPCTBO, KOHKYPEHIUSI — 3TO
NOMBITKA 3aCTaBUTh IMPUHATH CBOK TOYKY 3pEHHs OO0 LIEHOM, HE YYHUTHIBaTh MHEHHE
JAPYTruX YYaCTHUKOB KOH(IUKTA.

B kauecTBe mpuMepa 3TOro CTUIJIS MOXXKHO IIPUBECTH CIIEAYIOILINE MPUEMBL: TpeOOBaHUE
0€30r0BOPOYHOTr0 MOCITyIIaHUs, TPUMEHEHHE (PU3HMUECKOT0 HACUIIMS, MOMNBITKA NEPEXUTPUTh
CBOUX OIINOHEHTOB, IEpPEeKpUYaTh HUX, TPEOOBAHUE COIJIACUSl JPYrOMl CTOPOHBI BO MM
COXpaHEHHUs XOPOILINX OTHOIICHUH U T. 1. JIMII0, UCTIOB3YIOIIEe TaKOM CTUIIh, OOBIYHO BEJIET
cebst arpeccuBHO. B pesynbTare ogHa CTOpOHA, y4acTBYIOIIas B KOH(QIMKTE, BHIUTPHIBACT, B
Ipyras npourpbsiBaeT. HemocTtarok 3TOro CTuias B TOM, YTO OH IIOAABIIAET MHUIUATUBY,
CO3M1aeT BEPOSITHOCTH TOTO, YTO OYyAyT YYTEHBI HE BCE BaKHbIE (DAKTOPBI, MOCKOJBKY
IPUHUMAETCS BO BHUMAHME JIMIIb OJHA TOYKA 3pEHMS. Takoe IOBEICHHE YEIOBEKa B

KOH(MJIMKTHON CUTYaIlMU CO3[a€T O HEM HEOJIaronpuaTHOE BIIEYATIICHUE B KOJUICKTHBE.
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B To e BpeMs O3TOT CTWIb pa3pelieHuss KOH(MIUKTa MOXET MPUHECTH U
IIOJIOKUTEIbHBIE pe3yapTarsl. Hampumep, B TOM ciydae, €CIu ONPENEIIEHHOE JIMIO,
o0najaroliee 3HAUUTEIBHOM BIACThbIO, JODKHO HABECTH TMOPAIOK paad BCeOOLIEro
onarononyuusi. OJIHaKO MPOTUBOOOPCTBO PEAKO TMPUHOCUT JIOJTOCPOUYHBIE PE3YJbTaThI.
IIpourpasmas CTOpoHa MOXKET HE NMOAACPKATh PELICHUE, IIPUHATOE BOIPEKU €€ BOJIC, WIU
Jla’kKe TONBITaThCsl cAb0TUPOBATh €ro. ToT, KTO MPOUTpa CEroJHs, 3aBTpa MOXKET OTKA3aThCs
OT COTPYAHHYECTBA; MPUCIOCOOJIEHUE Ha JieJie O3HA4YaeT MOJABJICHUE WJIM CIIIaXKUBaHUE
KoH(puKTa. B 3TOM cilydyae pyKOBOJAUTENb OTKa3bIBAE€TCS MPU3HATh HAMYUE KOH(IUKTA U
000 1IEHON MBITAETCsl MOJJEPKUBATh XOPOIIME OTHOIICHUs B KoJulekTuBe. OH cTapaercs
HE BBIIYCTUTHh HAPYXKY NPU3HAKU HANPSIKEHHOCTH ITYTEM IPU3BIBOB M YTOBOPOB THIIA: «HE
HA/I0 CEPAUTHCA, ITO HE MMEET OOJBIIOro 3HAUEHHUs, MBI Bce OJHA KoMaHay. [Ipu 3ToM oH
JIeNIaeT BUJI, UTO BCE B MOPSJIKE U MPOJOJIKACT JEHCTBOBATh, OyJTO HUYETO HE MPOUCXOIUT.
B pesynbpTate MOXET HacTymuTh MHUp, HO MpoOJieMa, MOCTYKMBILAs MPUYMHON KOH(DIMKTA,
OCTaHETCsl HEPEIIEHHON. DOMOLMMU 3arHaHbl BHYTPb, HO OHHU >KMBYT W HAKaIllJIMBAIOTCS, U B
KOHIIE KOHIIOB 3TO MOKET PUBECTHU K B3PBIBY

[lonaBnenne KOHQIMKTA MOXET OBbITh pPa3yMHOW TaKTUKOW, €CIM MPOTUBOPEUHUS
HE3HAUYUTEJIbHBI U HE MOTYT TOBJIEUb 32 COOOM JajieKo WYX MOCAeACTBUNA. B aTOM citydae
CUTYallMI0 JEHCTBUTEIBHO JY4YIE CIJIAJUTh, YTOOBI HE BHOCHTH HANPSKEHHOCTb BO
B3aMMOOTHOILLIEHUS B KOJUIEKTHBE. JTa K€ TAKTHKA TOAUTCS JISl CIIydasl, €CJIM ONIIOHEHTHI B
JAHHOE BpeMs 10 KAKOM-TO IIPUYMHE HE TOTOBBI K CIIOKOMHOMY, KOHCTPYKTUBHOMY THAJIOTY
WINA €CIIM KEJaTeIbHO BO YTO OBl TO HHM CTaJI0 COXPAHUTH JOOpbIE OTHOIIEHUS. B monb3y
ATOrO CTHWJISL TOBOPUT U TOT (PaKT, YTO KOH(IMKTHI MHOIJA CAMM Pa3pelIatoTCs TOJBKO 3a
CYeT TOro, YTO JIOAU IPOAOJDKAIOT IMOAJECPKUBATH XOPOIIME OTHOLICHUS; pPA3PELICHUE
KOH(JIMKTA yepe3 KOMIIPOMHUCC 03HAYAET TaKOE€ MOBEJCHHE, KOTJlda YMEPEHHO YYUTBHIBAIOTCA
MHTEPECHI KaXKJI0M U3 CTOPOH, T. €. ISl KaKJIO0W U3 CTOPOH MPUHUMAEMOE pelieHue OyaeT He
IIPOUTPBILIHBIM.

CnocoOHOCTh K KOMIPOMHUCCY — 3TO LIEHHOE KaueCTBO, KOTOPOE CBOJAUT K MUHUMYMY

HEA00POKENATETHLHOCTh U YaCTO JAET BO3MOXHOCTh OBICTPO pa3pemnTh KoHPUKT. Ho ecnn
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KOMIIPOMHUCC BO3HUKAET CIHUIIKOM OBICTPO M TPOCTO, 3TO MOXKET IMOBIUATH HA KadyeCTBO
NPUHUMAEMOr0 peUIeHUs, W00 B ATOM cllydae, CKOpee BCEero mpobiiemMa JeTalbHO HE
npopabareiBaeTcs. OHa pemiaercss kak apudMeThdeckas 3ajada: MoJIeIUTh YTO-TO ITOPOBHY,
«T10 CHpaBeIMBOCTHY. [Ipy 3TOM He MPOBOAMUTCS .TINATEIbHBIA aHAIU3 JAPYTUX BO3MOMKHBIX
BapuaHTOB pemieHus. M XoTs 3To, O€3yCIOBHO, YXKe JOCTHKEHHUE B pa3pelieHUuu
KOH(MJIUKTHON CUTYaIlMu, HO ISl KaXJOW M3 CTOPOH «IOPOBHY» MOKET OBITh HE JIyYIlIUM
BapUaHTOM; pa3pelieHne KOH(IMKTa Yepe3 COTPYAHHYECTBO O3HAUaeT IMpH-;* 3HAHHE
pa3nuyuii BO MHEHHSIX W TOTOBHOCTh O3HAKOMHTHCS C HMHBIMH TOYKAMH 3PEHUS, YTOOBI
MOHATH MMPUYHMHBI KOH(PJIMKTA U HANUTH pelIeHne, MprueMieMoe sl BCEX CTOPOH.

Bo MHOrmx ciydasx KaKIplii YYaCTHHK MOXET BBIMTPATh YTO-TO. 3J€Chb BMECTO
HOJIOXKEHUS: «S] JOKEeH BBIUTpaTh M MOITOMY Sl JOJDKEH MOMEIIaTh, TeOe BBIUTPATHY) —
JIEUCTBYET Jpyroe MoJioKeHHue: «S1 Xody BBIMTpaTh W XOUYy, YTOOBI ThI TOXE BBIMTPAID).
[IpeumyriecTBO Takoro mMojaAXojia B TOM, YTO YJIYYINIAIOTCS B3aMMOOTHOIICHUS JIOJCH, a
KOH(MJIUKT HE MMEET OTPUIIATEeNbHBIX MOCIeACTBUH. KpoMe TOro, eciu BBIUTPHIBAIOT 00€
CTOPOHBI, TO OHH CKJIOHHBI TIOJICPKATh U PEaTN30BaTh MPUHATOE PEIICHHE.

[lpu paspemieHnr KOH(MDIMKTOB Ha TMPAKTUKE MOXKHO IMOJIb30BaThCS JIIOOBIM U3
ONMCAaHHBIX CTWiIeh. Pa3ymeercs, OOIMMMH PEKOMEHIAIUSIMU HEBO3MOXXHO pa3peuInTh
KOHKpETHbIe pa3zHoriacus. [[eHCTBUS Kak pyKOBOAMTENEH, TaK U JIPYTUX WIECHOB TPYAOBOTO
KOJJIEKTHBA OYAYT 3aBUCETh OT KOHKPETHOM CUTYallMH, MOAXOM K pa3pelieHHI0 KOHMINKTA »
KOKJOM cllydae OyJeT MHANBUAYyanbHbIM. Ho 3HaHUsS u3 00JacTH ynpaBlieHUS KOH(PIMKTOM
JIOJKHBI TTIOMOYb MEHEKEpaM MEPEeUTH OT KOH(POHTAIMOHHOTO MBIIUICHUS K UCTUHHOMY
COTPYJIHUYECTBY.

BOIIPOCHI

1. Kakue pyHKIIMM BBITTONHSIET KOHQJIUKT B OpraHU3aIuu?

2. Kakue npuyuHbl MOTYT BbI3BaTh KOH(IUKT B TPYIOBOM KOJUIEKTHUBE?
3. OnuiuTe npouecc pa3BUTUs KOHQIIMKTA.

4. HazoBuTe BO3MOXKHBIE CIIOCOOBI pa3penieHus: KOH(IUKTA.

5. OxapakTepu3yiTe METO/Ibl pa3perieH s KOH(INKTOB.



This document was created by Unregistered Version of Word to PDF Converter

Jumepamypa

1. Becuun B.P. OcHoBbl MeHemxMenTa. M.: Tpuana JIta, 1996.

2. Kopaemnyc X., ®@aiip L. Bemmrpats Mmoxet kaxasiid. M.: Ctpunrep, 1992.

3. Kpuuesckuii P.JI. Ecnu BbI — pykoBoautens. M., UTHOPA-M, 1997.

4. MactenOpyk Y. YnpapieHue KOHQIUKTHBIMUA CUTYalUsIMU U Pa3BUTHE

opranmsanuu. M.: UHOPA-M, 1996.

5. HekpacoB B.H., JleonoB H.W. VYmnpapneHue KOHPIUKTaMHU: TEOpUs M TNPaKTHUKA
B3aumoencteus. Mxesck: M3n-Bo Y nmyprckoro ynusepcurera, 1993.

6. Campirun C.U., Cronsapenko JI.JI. [lcuxonorus ynpasienusi: Yue6. nocooue. PoctoB u//].:
®denukce, 1997.

7. VYmupaBnenue nepcoHanioM opranmzanuu: YueOnuk/Ilom pen. A.fl. KubGanoa. M.:
NHDPA-M, 1997.

8. Uepnwime B.H., Junun A.Il. YenoBek u mnepconan B ynpasienuu. CII6.:

Oueproaromusaar, CII6 otnenenue, 1997.



This document was created by Unregistered Version of Word to PDF Converter
I'naBa 16. AHTUKPU3NCHOE YIIPABJIEHUE ITEPCOHAJIOM OPTAHU3AIIUN
Huxaxue meopus, npoepamma unu npagumensCmeenHas NOJUMUKA He MO2YM cOelamb
npeonpusimue YCReuwHvIM, M0 MO2Ym cOelambv moJbKo JH0OU.
A. Mopuma

IIpodinemaTnka. Yto Takoe mnepcoHan? Kak COOTHOCATCA TOHSTHSL «IIE€PCOHAI
VIOPABJICHUS» W «YEJIOBEUECKHH KamuTam»? W3 Kakux MNOJCUCTEM COCTOMT CHCTEMa
AHTUKPU3UCHOrO yIpaBieHus nepcoHaioMm? KakoBa CTpykTypa aHTUKPU3UCHON KaJapOBOMU
noyuTuku? YTo coOoi mpeIcTaBISIOT MPUHIMITBI AHTUKPU3UCHOTO YIIPABICHUS ?

16.1. AHTUKPHU3HCHBbIE XaPAKTEPUCTHKHU YIIPABJICHHUS MEPCOHATIOM

Jlnst Bcex opraHuzanuii, OOJIBIIMX U MajblX, MPOU3BOJCTBEHHBIX U JCHCTBYIOIIUX B
chepe ycnyr, ymnpapieHHUE JIIOABMHU HMEET IEepPBOCTENIeHHOe 3HadyeHue. be3 Hammexanum
00pa3oM OTOOpaHHBIX, PACCTaBIEHHBIX W MPO(ECCUOHATBLHO MMOJATOTOBIEHHBIX JIHOJCKUX
pECYpCOB HHU OJHA OpraHu3alus HE CMOXKET JOCTHYb CBOMX IE€I€H W BBDKUTH. IJTO
MOJIOKEHUE ABJISETCS OCHOBOMOJIATAIOIIMM B KOHUETIIMA aHTUKPU3UCHOTO YITPABIICHHS.

Jlo mociieHero BpeMEHN CaMO IOHATHE «YITPABICHUE MEPCOHAIOM)» B OTEYECTBEHHOU
yIpaBJICHUYECKOW JIUTEeparype JUOO OTCYTCTBOBAJIO, JIMOO O HEM peyb IJla MUMOXOJOM, B
KOHTEKCTE PACCMOTPEHHS APYrux MpodsieM yrpaBieHus. ECTECTBEHHO, YTO W BOMPOCHI
AHTUKPU3UCHOIO  YIPABJICHUS  IIEPCOHAJIOM  KAaK  COCTAaBHOM  4YaCcTU  KOHLENUUU
AQHTUKPU3HUCHOTO YIIPABJICHUS pa3paboTaHbl BeCbMa MOBEPXHOCTHO.

B nuteparype mo MEHEIKMEHTY HEpPEIKO MOXXHO BCTPETUTh TAaKUE TEPMUHBI, KaK
«yIpaBJIeHUE TPYAOBBIMH PECypcammu», «pabouel CUIoiy, «IHJCKUMU pecypcamu» u ap. U
ATO HE Ciy4ailHO. OTHU TMOHATUS POJUIUCH B TIEPUOJl TOCHOJICTBA TEXHOKPATUYECKOU
KOoHIlenuK yrmpasieHusa. Kak crnpaBennuBo momuepkuBaer mpogdeccop 2.M. Kopotkoii,
HOBasi TYMaHUCTUYECKasl IMapajurMa yripaBieHUsi TpeOyeT HOBBIX, 0OJiee YETKUX IMOHSATHUH,
aJICKBaTHO OTpaXarollMX BEIYILIYIO POJIb YEJIOBEKA B TEOPUU U MPAKTUKE yrpaBieHus. [lo ero
MHEHHUIO, «IOHSTUE «IEPCOHAN YIpaBJICHUs» B OOJNbIIEH Mepe COOTBETCTBYET HJIEe

YeJI0BEUECKOro (pakTopa B COBPEMEHHOM YIpPaBIEHUH, 4eM Kakoe-mu0o monstue. Ho eme
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0oJiee ATOM ujee COOTBETCTBYET MOHATHUE «UEIOBEUECKUN KanuTam» [2, ¢. 203].

DTO HE Urpa B TEPMUHBI, & OTPAXKEHUE COBEPIICHHO JIPYroro OTHOIIEHUS K YEJIOBEKY B
npoiiecce yrnpaBieHus. YenoBeK MOXKET paccMaTpuBaThCs Kak pabodas cuja U MOXKET
paccMmaTpuBaThCs Kak kanuTan. Ecim yenoBek BhICTymaeT Kak (OpMalibHbBIN, MEXaHUYECKHM
UCIIOJIHUTENh CBOUX OOS3aHHOCTEH, MPUKA30B W YyKa3aHUW HAYalbCTBA, M JIOCTATOYHO
OOJIBIIIOE YHCIIO TAaKUX JIFOACH COCTABIISIOT OINpPENEIECHHYIO CUITy, HO €CJIA YeJIOBEK 00JagaeTt
Pa3BUTHIM WHTEIJIEKTOM, BBIPAKEHHOU TBOPYECKOM WHJAUBHUAYaJIbHOCTBIO,
NPEANPUMMYNBOCTbIO, HOBATOPCKUM CKJIAJIOM XapaKTepa — 3TO HE MPOCTO pabodas cuia,
9TO — ULEHHBIM KanuTtaid. M OTHOCHTBCS K HEMY HAJ0 KakK K BBICHIEH LEHHOCTH, KAaK K
BeyIieMy (DakTopy JOCTHIKEHUS BCEX YIPABICHUECKUX IETICH.

Jnst  mosbimeHus: 3(O(PEKTUBHOCTH  YIpaBJICHUS HEOOXOAUMO BBISICHUTH, KaKUe
KaTeropuu pabOTHUKOB OTHOCATCS K yIpaBJeHUYecKoMy mepcoHany. [lo atomy Bompocy y
uccienoBaTeniel, pabOTHUKOB KaJpOBBIX CIYXO €AMHCTBA B3TJSAA0B Toka HeT. OnHu
CUMTAIOT, YTO K YIPaBICHUYECKOMY TIEPCOHAIY OTHOCSTCS BCce pabOOTHUKHM ammapara
yIpaBlIeHUs opraHu3aiuei. J[pyrue cuutaroT, 4TO B OCHOBY PEIICHUS BOIpoca 00 OTHECEHUU
TOTO WJIM WHOro pabOTHHKA K TMEpPCOHATY YIpaBieHUs JOJKEH OBbITh TOJIOXKEH
(GYHKIMOHAJIbHBIA TPUHILIMI: UMEHHO COJIEPYKAHUE BBITIOJHIEMBIX PAOOTHUKOM OCHOBHBIX
(GyHKLMIA yIIpaBIEHYECKOTO TPYAA.

PykoBoaCTBysicb 3TUM KpUTE€pUEM, K TEPCOHAILY YIPABICHUS CIEAYET OTHECTH

pabOTHUKOB, KOTOpBIE IMOJHOCTHIO WM YaCTUYHO 3aHATHl YIPABICHUECKUM TPYIOM
(PYKOBOJUTENHN, UX 3aMECTUTENH, CTICIIUATTUCTBI U TEXHUYECKUN TTEPCOHAN).
Opnako B ammapaTe yHpaBieHHs OpraHu3aliel ecTh TPYINNbl PaOOTHUKOB, KOTOPHIE
HETOCPEJICTBEHHO  YIMPaBJIECHYECKUM TPYJOM HE 3aHUMarOTCA (MEepCOHal  OXPaHbl,
O37I0POBUTEILHBIX  YUpPEXKICHWUU,  BOAUTEIM  CIOY)KEOHBIX  MalllMH,  PaOOTHUKH
YY4ETHO-pacUeTHbIX Cayx0 u T1.1.). JlanHas kareropuss pabOOTHUKOB COCTaBIISIET
00CITy>KUBAIOIINUM TIEPCOHAT OpraHU3aIlUu.

He npunamxkas posib Ipyrux rpymi yopaBiI€HYECKOIo ammnapara, ClIeayeT NOAYEPKHYTh

ONPEACIISIIONICE BIUSIHUE HA BCIO CUCTEMY YIPABJICHUsI OpPraHU3alued PYKOBOAUTENS OpraHa



This document was created by Unregistered Version of Word to PDF Converter

YIIPaBJICHHUS.

B copepxaHne MOHSATUS «PYKOBOAUTENbY (MEHEIXKEp), MO HalleMy MHEHHUIO, MOXHO
BKJIFOUHUTH CIIEAYIONME KAaTeropuu pPaOOTHUKOB YIPABICHUS: BO-TIEPBBIX, YIPABJICHIICB,
KOTOphIE B IIOJHOM MEpE OCYLIECTBISAIOT PYKOBOJACTBO OpraHU3allMed, BCEMH €€
IIOJCUCTEMAaMU B IPEAKPU3UCHBIN, KPU3UCHBIM U IIOCJIE KPU3UCHBIA MEPUOAbI. BO-BTOpBIX,
KaTeropui0 PYKOBOJUTENEH OTIENOB, CIyXO0, YJacCTKOB, II€XOB, B KOTOPBIX TaKXe
OCYIIIECTBJISICTCS TIOJIHBIM YIPABJICHUECKUN LMK, HO B MEHBIIUX MaciiTadax; B-TPEThUX,
KATETOPUI0 3aMECTUTENEN PYKOBOAMUTENEH, KOTOpPbIE B M3BECTHOW CTENEHU SIBISIIOTCS
nybnepamMu pyKOBOAMTENEH. 3aMECTUTENb PYKOBOAUTENS B OOJIBIIMHCTBE CIIydyaeB 00J1aaeT
MIOJTHOMOYHUSIMHU PYKOBOJIUTENSI M HE TOJIBKO IOPUANYECKHU, HO U (DAKTUIECKU UM SIBIISICTCS.

PykoBomutenr — 1eHTpasibHas ¢urypa CHCTeMbl yrpaBieHus. OH HampaBseT
JEATENIBHOCTh BCETO  KOJUIGKTMBA HAa PEAIM3alMI0  IIOCTABJIEHHBIX  LIEJIEH, HECET
IIEPCOHAJIBHYIO  OTBETCTBEHHOCTh 32 CBOEBPEMEHHOE IIPUHSATUE U  OCYILIECTBJICHHUE
CTPAaTErMYECKUX, ONEPATHUBHBIX U MHBIX PELICHUM IO BCEM >KU3HEHHO BaXKHBIM BOIIPOCaAM
(YHKIIMOHMPOBAHUS M PAa3BUTUS OpraHu3aiuu. s 3Toro pykoBOAUTENb J0OMBAETCA
HEOOXOIMMOM CIIaKEHHOCTH BCETO armnapara yrnpaBieHHUs .

['pynna crnennaincTtoB — BTOPOE MO 3HAUYEHUIO 3BEHO ammapara ynpasieHus. K Hel
OTHOCHUTCS OOMbINasl 4YacTh MEpCOHaNla YIpPaBICHHs: IKOHOMHUCTBI, TEXHOJIOTH, OPHUCTHI,
COLIMOJIOTH, TICUXOJIOTH, peepeHThl, KOHCYJIbTAaHThl U T. M. OTIUYUTENLHON OCOOCHHOCTHIO
9TOM TPYIIBI SBIAETCA TO, YTO K €€ JEATEIIbHOCTU IPUIIOKHUM HE BCE, a TOJBKO YacTh
NPU3HAKOB YIpaBlieHYeckoro Ttpyna. Ha mepBoe Mecro B uX paldoTe BbIIBUTAETCA
npodecCHOHAIbHO-AaHAIMTUYECKAass  CTOpPOHA. Takoil  CyIIECTBEHHBIM  NpPHU3HAK, Kak
YIIPaBJICHYECKasl KOMIIETEHTHOCTb, IPUMEHUTENBHO K TPYAY CHEHHAINCTA HMEET
cnenupuyecku-QyHKIHOHAIBHOE Ha3HAYEHUE.

CnenuanucT He CBSI3aH CO BCEMH ONEpalusiMH, CTAAUSIMH YIPABICHUYECKOro Mukia. OH
HE O0OBEIMHIET U HE HAIPABISIET YIPABICHUECKUI mporecc B 1eiaoM. i criennaaucToB He
XapaKTepeH MNpU3HaK JuaepcTBa. Ho Henb3sl HENOONEHMBATh YIPABICHYECKHM MOTEHIIMAI

ATOr0 3BEHA MepcoHana ymnpapieHus. DPPEKTUBHOCTh BCEH CHCTEMBI YIPABJICHUS HEPEIKO
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onpezensercas M o0ecrneyrMBaeTCsl aKTUBHOM, TBOPYECKOW JESATENbHOCTHIO CIELHMAIUCTOB.
PykoBoautens (MeHEIX ep), OMUPAIOIIUNCA Ha TMpodecCHOHAIbHBIE 3HAHMS CIIEIHUAJINCTOB,
UX OIBIT, Kak IpaBujo, J0OMBAaeTCAd YycHexa B JOCTH)KEHHHM IOCTaBJICHHBIX LEIeH C
MEHBIIMMHU 3aTpaTaMHi MaTepUaIbHbIX, (PUHAHCOBBIX U YEJIOBEUECKUX PECYPCOB.

TpeTbrM KpYITHBIM OTPSIAOM YIIPABJICHYECKUX KaJPOB SIBISIETCSI TEXHUYECKUI ITEPCOHAI
annapara ynpasiieHus. K 3Toil rpynme Takke IPUIOKUM HEKOTOPHIE CYIECTBEHHBIE
NPU3HAKK YIIPABIEHUYECKOro TpyAa. TeXHUYECKHU MepcoHal Mo NOPYYEHUIO0 PyKOBOJIUTENEH,
CHEUAINCTOB W TpPH HMX KOHTPOJE BBIINOJHSIET OTACNbHbIE 33JaHusl, OTHOCSLIUECST K
ylpaBjieHuYecKol aesTenbHOCTH. Kpome Toro, paGOTHHUKM 3TOM Trpynmnbl 00eCHEeYUBaIOT
OOIIMI PUTM YIPaABIEHYECKOTO IMKIA, B 3HAUUTENbHON CTEreHu OCBOOOXKAAIOT JIMHEHHBIX
PYKOBOAMTEIIEH, CIIEHUATMCTOB almnapara ylpaBieHUs! OT PyTHHHBIX, TEXHHUECKUX OIEpaLHii
U Jal0T UM BO3MOXKHOCTb COCPEJOTOUMUTHCS HAa pEIIEHUHM HaumboJee CIOKHBIX
yrpaBiieH4eckuX Mmpo0ieM. OT TeXHHYECKHMX PAOOTHUKOB 3aBUCAT UYETKOE MPOXOXKJIECHUE
uH(pOpMaIMU B pPa3InYHBIX cepax, JOBEIECHUE PELICHUsS A0 MCIOJHUTENEH, Macca MEIKUX
OpraHU3alMOHHBIX BOIPOCOB.

Pazymeercs, pasgeneHue IepcoHalla YOPaBIEHHWS HA OTU  TPYNNbl  HEIb3d
a0COMIOTU3UPOBATh, MOCKOJNBbKY (YHKIMU TpeX MEepeuHcleHHbIX KaTeropuil ammapara
yIIpaBJICHUS] HEPa3pbIBHO CBsS3aHbl U meperuietaroTcd CKaxeM, JHHEHHBIA pPyKOBOJIUTENb
NpU3BaH B psje CAydaeB ObITh CHEIHMATUCTOM, B MPUHLHUIIE 3HATh CIENU()UUECKUE aCTEeKThI
NEATENbHOCTH  YNPABIsieMOM  opraHu3auuu. Peub MOXeT WUWATH 3[0€Ch JMIIb C
IPEUMYILECTBEHHON HalpaBI€HHOCTU JESITEIbHOCTH pabOTHUKOB ammapara ynpasieHus. Ho
TAaKO€ pas3elICHNE UMEET CYIIECTBEHHOE 3HAUYECHHUE MU MPOBEACHUM ONEpalui U HPOLEAYD
0TOOpa, pacCTaHOBKY IIEPCOHAJA B allllapare yIpaBIeHMUs.

[IpoBeeHHBIE COLMOJIOTUYECKHE HCCIEAOBAHUS IOKa3bIBalOT, 4YTO 3(P(HEKTUBHOCTD
yIpaBJIEHUS B TOCYIapPCTBEHHBIX U MPEANPUHUMATEIBCKUX CTPYKTypax cHuxkaetrcs. O0 3ToM
3asBui 71% omporieHHbX. Cpean MpUYUH CHIDKEHUS 3(PQPEKTUBHOCTU YIPaBICHUS ObLTH
Ha3BaHbl: cyabasg mnpodeccroHalbHas MOATOTOBKA YIpaBieHLEeB — 48% OnpoleHHbIX,

HECOBEpIIIEHHasi cucTeMa OTOOpa M pPacCTAaHOBKM IepcoHana ympaBieHus — 52%
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ornpolieHHbIX. KOHEeYHO, TaHHbIE COLMOJIOTMYECKHUX OMPOCOB HE CleayeT a0COMIOTU3UPOBATD
U pacnpocTpaHsATh Ha BCE OpraHu3alid, HO HeNb3sd M urHopupoBath uXx. I[lo Bcei
BEPOSITHOCTH, HE BCE OJAromoyyyHO Yy HAac B CTpaHE CKIAAbIBaeTCs ¢ mpoOjemMoi otbopa,
paccTaHOBKH M MOATOTOBKH KaJIpOB YIPaBJICHUS.
16.2. Cucrema aHTUKPU3MCHOI0 YIIPABJIEHUSA NEPCOHAIOM

VYmpasnenue He orpaHuuuBaercs cdepoil Tpyda, TEXHOJIOTHMEH W HSKOHOMMKOU
IPOU3BOJCTBA. B COLMAIEHO-3KOHOMUYECKHX CUCTEMAX HEHTPAIBHBIM 3JIEMEHTOM SIBIISIOTCS
YeJIOBEeK, €r0 MHTEPEChl, MOTPEOHOCTH, IICHHOCTH U YCTaHOBKU. VIMEHHO JIIOAU OXKUBJISIOT,
TeHEepUPYIOT cucTeMy. UenoBeK B OpraHM3allMM BBICTYIAET B KaYeCTBE, KaK OOBEKTa, TaK U
aKTUBHOIO CyObekTa ynpasieHus. Ilepconan ympaeneHusi, OyAaydu SApPOM CHUCTEMBI,
HYX/AaeTCsl B TIIOCTOSHHOM, IJIyOOKO MpPOAYMAaHHOM M OOOCHOBaHHOM YIIPaBJIECHUYECKOM
BO3JICHCTBUMU.

YhpasieHue IEPCOHAIIOM — 3TO COBOKYIIHOCTb LIEJICHAIPABICHHBIX JCHCTBUHI
PYKOBOJSIIEr0 COCTaBa OpraHW3aluy, a TakKe PYKOBOAMUTENEH M  CHELUAIHNCTOB
NOpa3/IeiCHN, BKIIOYAIOIINX OIpe/eleHne NOTPeOHOCTH B MEPCOHANe B COOTBETCTBUU C
HENb0 M BO3MOXXHOCTAMM  OpraHU3alli{; IUIAaHUPOBAaHUE pabOThl C  IEPCOHAIOM
(mpuBnedeHue, OTOOp, MOAOOP U BHICBOOOXKIIEHME); PACCTAHOBKY U paclpeselieHue
nepcoHana. Ero ucrosnb30BaHue; MCCIIEIOBaHNE U OLIEHKY IEpCOHAJa; POTAIMIO MEpCOoHaa,
JIBIKEHUE B CHCTEME YIPABICHUS, TPACKTOPHUIO KapbEPhl; Pa3BUTHE IEPCOHAIIA, ITOBBIIICHUE
KBaM(ukanuu, oOpa3oBaHMs, KOMIIEHCAIIMM, HAKOIUJIEHUE ONbITa; MOTUBALUIO U
CTUMYJIUPOBAHUE [E€PCOHAJNA, CO3/laHuE ONaronpusTHBIX YCIOBUUM s 3(P(EKTUBHOM
NEeSATENbHOCTH.

AHTUKPU3HCHOE YIpaBJICHUE MEPCOHAIOM TMPEANOiaraeT He TOJIBKO (HOpMaIbHYIO
OpraHu3aIuio padoThl ¢ IEPCOHANIOM (TIJIaHUPOBaHUE, 0TOOP, MOJ00P, PACCTAHOBKY H T. II.),
HO U COBOKYMHOCTb (paKTOPOB O(HUIMAIBbHO-IICUXO0JIOIMYECKOT0, HPAaBCTBEHHOI'O XapakTepa
— JIEMOKpaTUYECKUN CTUJIb yIIpaBlIeHUs, 3a00TIMBOE OTHOLIEHUE K HYX/1aM YeJIOBEKa, Y4eT
€ro MHJIMBUIyalIbHBIX OCOOCHHOCTEH U IIp.

3HAUYUTEIbHBIC INCPEMCHEI, HaJIN4ue KpH3I/ICHOﬁ CuTyanum B COHI/IaJ'IBHOI\/’I,
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AKOHOMHUYECKOM, MOJUTHYECKOU, TyXoBHOU cepax Poccun 0MHOBPEMEHHO KaK pacIIMPSIOT
BO3MOXXHOCTH, TaK W CO3HAIOT CEPbE3HbIE OrPaHUYEHUS Ui KaXJO0ro 4YeJlOoBeKa,
CTaOMJIBHOCTH €ro CYIIECTBOBAHMS M POCTA. AHTHKPU3UCHOE YIPABIECHUE INEPCOHAIOM B
TAKMX YCJIOBMSX IPU3BAHO YYECThb LEJbIM CHEKTP BOMNPOCOB AJalTaldd COTPYIHHKA K
BHemHUM ¥ BHYTPEHHUM YCJIOBUSIM (YHKIIMOHUPOBAHUS M pa3BuTUs opranusauuu. Ocoboe
BHUMAHHME JOJDKHO YAEJATHCS aHajdu3y MOTHBALMOHHBIX YCTAHOBOK, YMEHHUIO UX
(dbopMUpOBaTh U HAMpPABIATh B COOTBETCTBUU C 33JauaMM, CTOSLIUMU Tepes OpraHu3alue.
Croma e cienyer OTHECTH MpoOJeMbl B3aUMOJEHCTBUS PYKOBOJIUTENEH OpraHU3aluu C
npodcoro3aMu U Cily>k0aMu 3aHITOCTH, oOeclieyeHne 0e30MacHOCTH NepCcoHana, pa3paboTKy
IPUHIIMINAIBHO HOBBIX MOAXOA0B K IPUOPUTETY LEHHOCTEW. ['TaBHOE BHYTPH OpraHU3aluH
— paboTHHKH, a 3a ee MmpeaenaMu — MOTPeOuTeNu MPoAYKIKU. BakHO MOBEpHYTHh CO3HAHNE
nepeopajia K NOTPeOUTENI0, a HE K YrOXKJICHUIO HauyalbHUKY; K TMpUOBUIM, a He
pPacTOYUTENBCTBY; K HOBATOPY, & HE K 3aCKOPY3JIOMY MEXaHUYECKOMY UCIIOJIHUTENIO; IEPEUTH
K COLMAJIbHBIM HOpPMaM, Oa3uMpYIOUIMMCS Ha MPOYHOM 3KOHOMHUYECKOM (YyHIAMEHTE, He
3a0bIBasi O JIyXOBHOCTU U HPABCTBEHHOCTH.

HoBble 3agaun He MOryT OBbITh YCHEIIHO PELIEHBbl TPAJIULMOHHBIMU KaJpOBBIMHU
ciay:kOamu. Bo MHOrux, M, OpexkIe BCEro KPYIMHBIX, OpPraHu3alMsX CO3Jal0TCS HOBBIE
CIIy’KOBbI, CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM.

CucreMa aHTUKPU3HMCHOIO  YIPAaBICHHS [EPCOHAIIOM  MPEACTABIAET, OCOOOM
COBOKYITHOCTh TOJICUCTEM OOIIEro W JMHEWHOTO PYKOBOACTBA, PsiA (PYHKIHOHAIBHBIX
HOJICUCTEM, CIIELUATIU3UPYIOIINUXCS HA BBIIIOJHEHUH OJHOPOJIHBIX (DYHKIUHN U CBsI3ell Mexay
HuMH [6, c. 374—376]. Iloncucrema oOmIero M JMHEHHOTO PYKOBOJICTBA OCYIIICCTBIISET:
ylpaBieHWEe  oOpraHu3auuMed B LEJIOM,  yIpaBieHHEe  (YHKIUOHAIBHBIMU U
POM3BOJICTBEHHBIMU NO/Ipa3ieieHusIMU. DYHKIIUU STOW MOACUCTEMBI BBITTOJIHSAIOT:

® PYKOBOJIUTENH (MEHEIKEP) OpraHu3aIuu

® €0 3aMECTUTENH

® PYKOBOAMUTENHN (PYHKLIHOHATBHBIX U MPOU3BOJICTBEHHBIX MOAPA3ICICHUN

®3aMECTUTEIH, MacTepa, OpUrajupsl
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B coctaB cuCTeMBl YNpaBleHHs MEPCOHATIOM BXOAMWT LEibld HAaOOp OTHOCHTEIHHO
CaMOCTOSITETHPHBIX (PYHKITMOHATBLHBIX TIOJICUCTEM: IMOJACHCTEMAa VIPABICHUS HANMOM W
y4eTOM TIepCOHAja; TMOACUCTeMa YIPABICHUS TPYJOBBIMH OTHOIICHUSMH, IOACHCTEMA
oOecreyeHus: HOpMaJIbHBIX YCIOBUN TPYy/a; MOACUCTEMA YIPaBICHUS PA3BUTUEM MEPCOHAIA;
MOJICHCTEMA YIIPABJICHUS COIIMAIbHBIM PA3BUTHUEM; TTOJICUCTEMA PA3BUTHUSI OPTaHU3AIMOHHON
CTPYKTYphl YIPaBJICHUS; IMOACHUCTEMa IPABOBOIO OOECHEUYEHUS YIPABICHUS MEPCOHATIOM;
nojcucTeMa WHGOPMAIIMOHHOTO O00eCrevYeHnsl CUCTEMBl YIpPaBICHHUS MEpCOHAIoOM (puc.
16.1).

CTpyKTypa CUCTEMBI YIIpaBJICHUs TIEPCOHATIOM 3aBUCUT OT MacIITa0OB OpraHU3alliu, €€
TEPPUTOPUATHFHOTO PACTIONIOKEHHUSI, XapaKTepa AeATeIbHOCTA U Ipyrux (hakTopoB. B mambix
U CcpenHuX (QuUpMax oOJHa TOJCHCTEMa MOXKET BBIIONHATh (YHKIIUU HECKOJIBKUX
(GYHKITMOHAILHBIX TIOJICUCTEM, B TPEIKPU3UCHBIX U KPHU3UCHBIX YCIOBUSAX JEATEIHHOCTU
OpraHM3alid MOTYT OBITh YIpa3gHEHBI OJHU TMOACHUCTEMBbI M CO3JIaHbl Jpyrue ¢ Habopom
HOBBIX (DYHKIIMI, BOBMOXHBI U MHBIE CTPYKTYPHO-(PYHKIIMOHAJIbHBIE MTpeoOpa3oBanus (puc.
16.2).

KoHuenius aHTUKPU3UCHOTO YIPABIEHUS MEPCOHATIOM MOOYKIAaeT PYKOBOJUTENEH
OpraHM3aIlid COCPEIOTOYMBATHCS HA CTPATETMYECKHX, ITEPCIEKTUBHBIX HAITPaBICHHIX
paboThI C TTepCOHATIOM, TaKWX, KaK MacCoBas MepeKBATM(PHUKAINS COTPYIHUKOB OpPTraHU3aIu
B CBSI3M C TEPEXOJOM Ha HOBBIC TEXHOJIOTHH; OMOJIOKCHHE KaJpOB IyTEM MPHUBICUYCHUS
MOJIOJIBIX CIEIHAIMCTOB U CTUMYIUPOBAHUS JIOCPOYHOTO BBIXOJAa HA TEHCHIO JIWI, HE
«BMUCHIBAIOIINXCS» B CUCTEMY HOBBIX TPEOOBAHHMI M HE CIIOCOOHBIX OCBOUTH COBPEMEHHBIC
METOJIbI PadOTHI; pa3paboTKa MPUHIUIIOB TPYAOYCTPONCTBA COTPYIHUKOB MPU UX MACCOBOM
BBICBOOOJK/ICHUH, TPUBJICUCHHE NIUPOKHX CIIOCB PAOOTHUKOB K YYacTHIO B YIIPaBJICHHH
OpraHu3anuey U mp.

BaXHBIM CTpaTernyecKUM HaNpaBIIEHUEM CHCTEMbl aHTUKPHU3UCHOTO YIIPABJICHUS
nepcoHasioM  siBmsieTcss  A(G(HEKTUBHOE TMPUMEHEHHE KaJpOBOIO  MAapKETUHTA. ITO
o0ecreynBaeTcsl PSIOM CIOCOOOB: TOMCKOM TEPCIEKTUBHBIX CTYJIEHTOB YK€ C MIIaJIINX

KypCOB BY30B M KOJUICJUKEH, KOTOPBIM TPEJOCTaBISETCS BO3MOXKHOCTH pabOThl B
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OpraHu3aluyd B TEPUOJ KaHUKYJ, BBIIUIATHl CTUIICHIMM 3a CUYET €€ PECypcoB, MOMOIIb B
IPOXOXKACHUN TTPOU3BOJCTBEHHON MPAKTUKH, B MOJATOTOBKE W 3alIUTE JUIIJIOMHBIX padoT;
COTPYIHUYECTBOM C TOCYJAPCTBEHHOMN CIYKOOH 3aHATOCTH; UCIOIB30BAHNEM YaCTHBIX (hrpMm
B 10100pe W TOJITOTOBKE MEHEIDKEPOB W JAPYroro MepcoHalia; B3auMMOJIEUCTBUEM C
OpraHu3alusMHi, OCYLIECTBISIOIIMMU JIM3UHI MEPCOHAaa, T. €. KOMAaHAMPYEMBIX BPEMEHHO
pabOTHUKOB «HAMPOKAT»; OpraHu3allel MPOTHOCTHYECKUX HCCIENOBAaHUN MO mpodiieMam

IMOATOTOBKH M IEPLIIOATOTOBKHA KBaJ]I/I(l)I/ILII/IpOBaHHBIX pa6OTHI/IKOB opraHnusamnuu.
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| Noacwcrema obwere e e e e« o |Dyncumotanchan
W WHEAHOMO PYKOBOACTBA NOCHCTEMA

YnpaeneHue opraHusalen
B [|enoM

Ynpagneuye 0TA6AbHBIMN
HHKUVOHARLHDI
M NPOHIBOACTREHHLIMM
NoANA3ASACHUAMKA

MnaHupoBaHWe # MAPKETHHT NEPCOHANG

YNpaBnEHre HARMOoM W YU8TOM NEPCOHANE I——

YnpasneHue TPYAOBHIMA OTHOLLIEHHAMM

QfecnedueHre HOPMAnbHbIX YCNOBHA TPYAA

r YnpagneH1e PaseHTHEm NepcoHana

YIpanneHWe MOTHBALIMER NOBEREHWS NEPCoHana J—

I ¥npasneHne COUMantHbiM pa3BnTHEM

PazsyTie OpraHU3auMOHHON CTPYKTYPbI YiIaBAeHHn

MpaBosoe 0GECNBYEHHE CHCTEMb) YAPABAEHUA NEPCOHAN0M

WrgopMaLMORHOR O5ECNEYEHHE CUCTEMBE YIPABAEHUA NEPCOHAN0M ——

Puc. 16.1. CocTaB cucTeMbl yIpaBJIeHHs IEPCOHATIOM OPraHU3ALMH
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JlpyruM cTpaTerMuecKMM HampaBJICHUEM aHTUKPU3UCHOTO YIPABJICHHUS MEPCOHAIOM
ABISIIOTCA  pa3paboOTKa M COBEPUICHCTBOBAHUE TMpodeccuorpaMm, T. €. OIpelneieHue
KOMILJIEKCA KayeCTB, KOTOPBIMH JOJDKEH 00J1aaTh COTPYAHUK, MPETECHAYIONIMN Ha TaHHYIO
JOJKHOCTh. B ocHOBe mpodeccrorpaMm, Wik MoJIeTe HOHKHOCTEH, JEKUT ydeT OyIylux
noTpeOHOCTEH B MEepCcOoHAle TOW WJIM MHOW KBalM(pUKAIMK U Tpodeccruu, KOTOPhIE MOTYT

BO3HUKHYTBH B CBSI3U C OPUEHTALIMEN OPraHU3alli HA HOBYIO CTPATETUIO PA3BUTHSL.
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Puc. 16.2. Cxema coBpeMeHHO OpPTaHN3AIHOHHOI CTPYKTYPbI CHCTEMBI YIIPABJIEHHS MEPCOHAIOM KPYIHOH OPraHu3alnuu

Crparernueckoi 3agayell aHTUKPU3UCHOTO YIPAaBJICHUS NEPCOHAIOM SIBISETCS TaKkKe
dopMupoBaHHe HaJJIekKAIIEW OpPraHU3AlMOHHOW KyIbTyphl mnpeanpusatus. OBnageHue
HOBEHMIIMMHU  YIPABICHUYECKUMU TEXHOJOTHUSMH HEBO3MOXXHO 0€3 OCBOEHUS OCHOB
OpPraHM3allMOHHO-KYJIbTYPHOTO ITOAXOAA, NAOLIEr0 MHTETPAIBHOE ITOHMMAaHUE ITPOLIECCOB
(GYHKIIMOHMPOBAHUST M PA3BUTHS  PAJIMYHBIX  TUIOB  OPraHU3alMii C  y4eToM
MICUXOJIOTHYECKUX U COLHAIIbHO-O)KOHOMUYECKUX MEXAHW3MOB IOBEJICHHUS JIIOJIEW B YCIOBUSIX
CJIOHBIX KPU3UCHBIX CUTYaLIHI.

Paznuuaror 4YeTblpe OCHOBHBIX MCTOPUYECKMX THMA OPraHU3alUMOHHBIX  KYJIbTYD:
OopraHvueckas, npearnpruHuMarenbcKas, OropokpaTuueckas, napruuunaruHas (puc. 16.3).

B onHOl opraHu3anuy MOKET ObITh HECKOJIBKO <JIOKaJIbHBIX» KYJIbTYp: OJHA KYJIbTYpa,
npeolIiagaronas BO BCe OpraHu3aIiiy, U KyJabTypa €€ YacTeil — YpOBHEH, ToIpa3e/ICHUH,
npoeCCUOHANIBHBIX, HAI[MOHAIBHBIX, BO3PACTHBIX W JAPYTrUX TpPyOI. OTH pPa3IHYHbIC
CYOKYJIbTYpbI MOTYT COCYIIIECTBOBATH IO/ KPBIIIEH OJTHOM O0IIeH KyIbTYypHl.

B 3apyOexxHOl nMTeparype, MOCBAIIEHHON BOIPOCaM YIPABIICHUS, BBIJICJICHBI YETHIPE THUIA
dopm ympaienuss (DY), COOTBETCTBYIOIIHME WM pbIYard YOpaBlIE€HUS W 00JaCTH
uenoonpenenenas [4, c. 339]. B NOMMKYJIbTYpPHBIX OpraHu3alUsAX HaJIU4YUE ITUX
yIpaBiIeHUYECKUX (OpM  TMO3BOJSET OTHICKUBATh  PA3IUYHBIE BApUAHTBl  PEIICHUS
BO3HHUKarOUX MpobsieMm. Hampumep, B cilyyae BOBHUKHOBEHHS KOH(JIMKTA €T0 YYACTHHKHU

MOIYyT  ameuiipoBaTb M K  OOWIENPU3HAHHBIM  HopMaMm  noBeAeHuss (OY —

KOJUIGKTUBHUCTCKAsI), U K COOOpakeHHsIM BbITOAbl (DY — pblHOYHAsI), U K YCTaHOBKaM
Biaacreii (D®Y — Oropokparuyeckas), U K JETUTUMHOMY MHEHHUIO OOJBIIMHCTBA
3aMHTEPECOBAHHBIX Yy4acTHUKOB (DY — npemokparuueckas). OmNbIT TOKAa3bIBAET, YTO

(opMupoBaHUe HaAJIEXKAIEH OpraHU3allMOHHON KYJIbTYpbl — JI€JIO CI0KHOE U HYXKJIaeTCsl B
IIOCTOSSHHOM BHHMAaHHHM CO CTOPOHBI BEAYIIMX PYKOBOAMUTEIEH CHCTEMBI YIPaBICHUS

TIEPCOHAJIOM.

Tun opranuzanuonnoit | ®opma ynpasnenust |Ppruar yrnpasineHus Oo6nactu uenoonpeneneHas

KYIBTYPBI
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Oprannyeckas Konnextusucrckas ABTOpHUTET I'pynnoBsie HHTEpECH
IIpennpunumarensckas |PeiHOYHAsS Jenbru MaxcumansHas IpUObLTH

Bropokparunyeckas Bropokparuueckast Cuiia Bousst HauanscTBa

[MapTununaTuBHas JleMokpaTuueckas 3akoH HHTepechl 3aKOHOMOCIYITHOTO OOIBITMHCTBA

npu 00s13aTeILHOM CO6J'IIO,H€HI/II/I napaB

MCHBIINHCTBA

Puc. 16.3. UnaAnKaTOPHI TUNIOB OPraHU3ANMOHHBIX KYJIbTYP

16.3. AHTUKPHU3HUCHAA NOJIUTHKA B YIIPABJICHHUH IEPCOHATIOM

TepMuH «kaapoBasi TOJUTHKa» B YIPABICHYECKOH JUTEpaType yIoTpeOsieTcss B
pa3IMyHbIX KOHTEeKcTax. OIHM pacCMaTpUBAIOT KAaAPOBYIO IMOJMTUKY KaK COCTaBHYIO YaCThb
oO1iell CcTpaTerMyecku OPUEHTUPOBAHHOM TMOJUTUKU OpraHu3aluu, Ieldb KOTOpOH —
oOecrieyeHue ONTHUMaIbHOro OajaHca MPOLECCOB OOHOBJIECHUSI U COXPAHEHHS] YUCIEHHOIO U
KauyeCTBEHHOI'0 COCTaBa KaJIpOB B €r0 Pa3BUTHUU B COOTBETCTBUU C MOTPEOHOCTAMHU CamMou
OpraHu3aluu, TPEOOBAHMIMU JIEUCTBYIOLIErO 3aKOHOJATENbCTBA, COCTOSHUEM pPBIHKA TpyAa
[4, c. 341]. dpyrue cuuTaroT, 4TO KaJapoBas MOJMTHUKA OPraHU3allUH MPEJCTaBIAECT COOOM
IpOrpaMMy U JIEATEIHbHOCTh KaJpOBBbIX CIYX0 1o ee peanuzanuu [1, ¢. 29-30). Koneuno, stu
pa3MyHbIE MOAXOAbl K TOJIKOBAHHUIO COAEPKAHMS KaJpOBOM IMOJIUTUKH OpraHU3alluyd HE B
NIOJIHOWM MEpEe MPOTHUBOpedYar ofHa Apyrod. Ho oHM, OIHAKO, HE TOXKIECTBEHHO OTPaXKaroT
CYUIHOCTHbIE (DYHKUMHM KaApoBoi mnonuTuku. [lo HamieMy MHEHHIO, HENb3s CBOJIUTH
KaJ[pOBYI0 TOJUTUKY TOJBKO K HpOrpaMMe U JesATENbHOCTU KAaJIPpOBBIX CIYXO IO ee
peanu3annm.

KanpoBas nomuTuka — 3T0 cUCTEMa HAy4HO 0OOCHOBAHHBIX €€, 3a1a4, OPUEHTHUPOB,
IPUOPUTETOB, NOTPEOHOCTEN, MPUHLIUIIOB, METOJIOB, ONPEAECISIOMINX COAEepkKaHUE, (POpPMBI,
YIIPaBJICHUS IEPCOHAIIOM Ha Pa3IUYHBIX TANAaX KU3HEACATEIbHOCTH OpraHn3aluu.

OHa Hepa3pblBHO CBsI3aHA C METOZAOJOTMEH M KOHLENUMEH YIPaBICHUS IEPCOHAIIOM,
UCXOAUT W3 HUX TEOPETUUYECKUX TpeOOBaHUN, HMHTETPUPYET YIPABICHYECKHE 3HAHUS,
HAKOIUUICHHBIA MPOUUIBIA M HACTOSUIUN OTEUECTBEHHBIN U 3apyOeKHBIM MPAKTUYECKUN OMBIT
paboTel ¢ nepcoHasioM. KaapoBasi HOJUTHKA ONPEAENieT OCHOBHOE CO/IEpKaHUE MPOTrpaMMBbI

Ha60pa, 0T6opa, pacCTaHOBKH, IMOATOTOBKH M IEPCIIOATOTOBKHU IICPCOHAIA OpraHnu3annn, HO
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HE cBOIUTCA K Hell. OHa OTpa)kaeT TEHJCHLIMM HM3MEHEHHS HMHTEPECOB U MOTPEOHOCTEM,
YCTAaHOBOK, LIEHHOCTEM M MOTHBAlWH COTPYAHUKOB OpPraHHU3alllH, KOTOPBIE ONPENEIAIOT
NEATEIbHOCTHYIO aKTUBHOCTD YEJIOBEKA.

AHTHKpHU3UCHAs KaJpoOBas IMOJUTHUKA BKIIOYAET JEATEIbHOCTh II0 JOJIOCPOYHOMY,
CPEIHECPOYHOMY U TEKYILEMY IIPOrHO3UPOBAHUIO, TOUHEE CKA3aTh, HAYYHOMY IPEIBUACHUIO
Oyayliero, peajJbHOCTEH €ro JocTukeHus. VIMeHHO nonuTuka (HOKycHpyeT BHHMaHUE Ha
npolOsieMax, OIpenensieT MNPUOPUTETHI U OpUEeHTHpPhl. OHa MOXET XapaKTepU30BaThCA
Pa3IMYHBIMU MPU3HAKAMU: BBDKUIAHUSA, OCMOTPUTEIBHOCTH, OCTOPOKHOCTH, arPECCUBHOCTH,
MOOMJIBHOCTH, TUOKOCTH, aAalTUBHOCTHU, OPUEHTALUU HA aHTUKPU3UCHBIE CUTyallUH U Jp.
Pa3Hoo0Opa3ue npu3HaKoB NOJUTUKH HAJI0 3HATh U YMETh MX UCIIOJIb30BATh.

BaxupiM  ycrnoBueM BbIpaOOTKH 3()()EKTHUBHON KAAPOBOM TONUTUKH  SBISETCS
000011IeHHe OTEYECTBEHHOTO U 3apyOeXHOT0 OMbITa pabOThI C MEPCOHAJIOM OpTraHU3allWU.
[Tpu 5TOM HEOOXOIMM BCECTOPOHHUN KPUTUUYECKHUM aHAIIN3 MPOIIJIOTO OMBITA.

B coBerckuii mepuoa B HalIeW CTpaHe B JEATEILHOCTH KaJpOBOrO KOpIryca ObLIO
JIOTYIIIEHO HEMAJIO OLIMOOK U mpocueToB. OHU CTaJIM OAHOW U3 MPUYUH KPU3UCA SKOHOMUKH
u pacnaga CCCP. laxe Komnaprus PD B cBoeM MporpaMMHOM 3asiBJIEHWH NpPHU3HAJIA, YTO
«caMblii OOJIBILION ypOH» HalleMy OOLIECTBY HAHECHa «IOpOYHas KaapoBas noiautuka». Ho
IpU BCEX HEJOCTaTKax M OLIMOKax B padoTe mepcoHana MPeANpUsATUN U YIpPaBICHUS UM B
IIPEKHEM COBETCKOM OIBITE €CTh JOCTATOYHOE YHUCJIO IOJOKUTEIBHBIX IPUMEPOB U JTAXKE
00pa31oB, KOTOPBIE 3aCTYKUBAIOT BHUMATEILHOTO aHAJIN3a U BHEJPEHUS B PAKTUKY PaOOTHI
C MEPCOHAJIOM. DTO OTHOCHUTCS, IIPEXKIE BCErO K cUCTEME NMPO(PEecCHOHATBHONW MOATOTOBKU U
NEPETIOATOTOBKN YIIPABICHUYECKUX KaJIpOB MPEANPUATHI; K TPaXTAHCKOMY KOHTPOJIIO U
OTBETCTBEHHOCTH 3a MX JESATENbHOCTh, K (DOPMHUPOBAHMIO COLUATIBHBIX U HPABCTBEHHBIX
HEHHOCTeW M JIp. B HOBBIX, U3MEHUBIIMXCSA YCIOBUSX BaXHO HaWTU (POPMBI CLETICHUS
IPOLLIOTO, HACTOSIIEr0 U Oyayliero, 00ecrneuynTb NPeeMCTBEHHOCTh MMO3UTUBHOTO OIbITA B
paboTe 1Mo ynpaBiICHUIO IEPCOHATIOM.

Hano pemmrensHO mpeonosieBarb COXPAaHUBIIMMCS 0 CUX IOP Y Psfa PyKOBOIHUTENEH

HEraTUBU3M B OIIEHKE 3apyOe’KHOTO OIbITa yIpaBieHUs MepcoHaIoM. B cTpanax ¢ pa3BuToi
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PBIHOYHOW SKOHOMUKOM Yy PYKOBOJCTBA KpYNHBIX KOpPIOpaUUd H (QUPM HAKOIUIEH
JOCTaTOYHO OOraThlif, MOYYHUTEIbHBIM ONBIT PAOOTBI C MEPCOHATOM. MHOroe M3 3TOro
MIOJIE3HOTO OIbITa HEOOXOAMMO CMENiee BHEIAPITh B MPAKTHKY ACATEILHOCTH POCCUHUCKUX
MEHEKEpOB U TpennpuHumMareneii. Ho, koHedHo, HeNb3si 3apyOEKHBIH OMBIT MEPEHOCUTH
MEXaHU4YeCKH,, (opMalibHO, 0€3 ydera POCCHICKON OpraHM3alluOHHOW KYJIbTYpHI,
UCTOPUYECKUX TPAJUIIHHI, OOIECTBEHHOM MMCUXOJOTUN U MOPAJI, YPOBHS M KauecTBa KU3HU
OOJIBIIMHCTBA HACEJICHUS.

[Ton 3apyOekHBIM YIPaBICHUECKUM OIBITOM aBTOP MOHUMAET HE TOJBKO OMBIT CTpaH
3anazga, HO M OPraHW3aLMOHHO-YIIPABICHUYECKUN OMBIT CTpaH €BPa3HMCKOrO0 KOHTHUHEHTA.
[loaTOMy Ba)KHO TIIATENBHO MPOAYMATh M CO31AaTh MEXAHU3M aJanTaluyd K POCCHUUCKUM
YCIIOBUSIM BCET'O MUPOBOIO OITBITA.

AHTUKpHU3UCHAS KaJapoBas IMIOJIMUTUKA YIPABICHUSA I[EPCOHAJIOM JOJKHA OBITh
pEaTMCTUYHOM, CO3MIATEIIbHOM, OPUEHTUPOBAHHOW HA YCTOMYMBOE Pa3BUTHE OpPraHU3aALINM,
Ha TpUBJIEYEHUE K paboTe JtojeH, mpodeccuoHaNbHO MOATOTOBIEHHBIX, MTPEANPUUMYUBBIX, C
HOBAaTOPCKUMH 3aJaTKaMHU.

BaxxHoi 4yepTOM  AHTUKPU3UCHOW  IIOJUTUKH  SBIAETCA €€  KOMIUIEKCHOCTb,
Oasupylomasics Ha €AMHCTBE LeJei, NPUHIMIIOB W METOAOB pabOThl C IEPCOHAIIOM,
YUATBIBAIOLIEH  pPAa3JIMYHbIC AaCHEKThl  PETyJMPOBAaHUS  YIPABIECHYECKUX  IIPOLIECCOB
(3KOHOMHUYECKHE, COLMAIBHBIE, COLHAIBHO-IICUXOJOTUYECKHE, aJIMUHUCTPATUBHBIE U
HPaBCTBEHHBIE U JIP.)

Kanpoas monuTuka n0omkHa OBITh €UHOM /U BCEM OpraHM3allii, HO B TO K€ BpeMs
MHOTOYPOBHEBOH (710uepHUE GUPMBI, PUIIAATIBI, TOAPA3ICTICHUS C YYETOM UX PETMOHATBHOTO
TEPPUTOPUATBHOTO  pa3MEIEHUs), OXBATHIBAIOIIMUA BCE TpPYyNIbl [EpCOHana, BCe
YIIPaBJIEHYECKUE MTPOLIECCHI MTPU PA3IUYHBIX MEXAHU3MAaX BO3/ICUCTBUS HA HUX.

CylIHOCTHOW 4YepTOM AHTUKPU3UCHOM KaIpOBOW IOJUTUKHU YIPABIECHUS SIBISETCA €€
PalMOHATIBHOCTD M IPEBEHTUBHOCTH, HOCAIINE YIPEKIAOMMN U ONEPEKAIOINNA XapaKTep,
HaIIPaBJICHHBIM HAa NPENOTBpPALICHUE KPU3UCHBIX CHTyalMld M IPEONOJIEHUE TPYIOBBIX

KOH(MIUKTOB. B ycrmoBusix (opMupoBaHUS COLMAIBLHO OPUEHTUPOBAHHOW JKOHOMHKH B
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Poccuu kazapoBas monuTHKa JOJDKHA OBITh JEMOKPATHMYHOM IO LEISM, COLMalbHOU Oasze,
MEXaHU3MY U MPHUHIUIIAM YIIPaBJICHUS IIEPCOHATIOM.

AHTUKPU3UCHYIO TTOJIMTUKY YIPABICHUS IIEPCOHAIIOM JTOJKHBI OTJIMYATh TAKWUE YEPTHI,
KaK JYXOBHOCTb M HPAaBCTBEHHOCTb, YEJIOBEKOIIOOME M YECTHOCTb, I'Pa’KJaHCTBEHHOCTD,
IPOSBIIIOIIAECS B JEATECIIBHOCTH, KaK DPYKOBOAUTEICH, TaK M PIJOBBIX COTPYAHHUKOB
opraHusanuu. [[ns HEeKOTOPBIX PYKOBOIAMTEINEH AEKJIapalys TAKUX YEPT MOKAXKETCS YUCTBIM
uaeanu3smMoM. Ho Takoe MHEHHE OIIMOOYHO, 3TO HE aJbTPYH3M, a TPE3BbIH HIKOHOMUYECKUN
pacuer. 10 — HauOoJiee MEePCHEeKTUBHOE BIOXEHUE MHBECTHUIUH, KOTOPbIE, KaK MPABUIIO,
OBICTPO OKYIAIOTCS.

KampoBasi aHTHKpU3MCHAsh MOJIMTHKA W OCYIIECTBICHHME BCeX (PYHKUMN YHpaBICHUS
NEPCOHATIOM JOJDKHBI OMUPAThCS Ha TMPOYHBIA 3aKOHOAATENbHBIN, MPaBOBOW (PyHIaMEHT.
3aKOHOIIOCIIYIIAHWE PYKOBOAUTEINIEH, IPUHUMAIOIINX PELICHHUE M0 KaJpPOBBIM BOIPOCAM, UX
IPaBOBast KyJIbTYypa JIOJKHBI ObITH Oe3ynpedHbiMu (puc. 16.4).

UepThl aHTUKPU3UCHOM KAJPOBOM TMOJUTHUKH HOCAT OTHOCHUTEIHHO 000COOJICHHBIM
xapakrep. B gedrenbHOCTM  KAaApOBBIX  MEHEIKEPOB, JIMHEHHBIX  PYKOBOJIMTEIEH,
CHEUAINCTOB M OpPraHOB YIPAaBJICHHUS OHU MEPECEKAIOTCs, MHTETPUPYIOTCS U 00pa3yroT

N3BCCTHYIO CUCTEMHYIO HCJIOCTHOCTD.

Puc. 16.4. OcHOBHBIC YEPTHI AHTUKPU3UCHOUN KaJApPOBOM MOJMTUKHU CTP.335
16.4. IIpyHIMNIBI AHTUKPHU3UCHOTO YIIPABJICHUS MIEPCOHATIOM

OnHolt W3 TEOpPETHYECKUX MPOOJIEM COBPEMEHHOTO MEHEIKMEHTa  SBIISICTCS
onpeJieNIeHue MPUHIINIIOB aHTUKPU3UCHOTO YIIPABJICHUS TTEPCOHAIIOM.
[Tpuruune!r ynpasienus nepcoHanoMm (ITYII) — npaBuiia, OCHOBHBIE MOJOXKEHUS U HOPMBI,
KOTOPBIM JIOJKHBI CIIEIOBAaTh PYKOBOJUTENN U CHEIUMAIUCTHI B Mpoliecce yrpasieHus [6, c.
376-377]. IIVII otpaxaroT OOBEKTHBHBIC TEHACHIIMU, COLHUAIbHBIE M HSKOHOMHUYECKHE
3aKOHbI, HAYYHbIE€ PEKOMEHJAIMH OOIIECTBEHHON TICHUXOJIOTHH, TEOPUU MEHEIKMEHTa H
opranm3anuu. OHH 0a3upylOTCSd Ha BCEM apceHalle HAYYHOT'O 3HAHUS, OIpPEessIoNeM

BO3MOKHOCTH 3(PPEKTUBHOTO PETYIUPOBAHUS M KOOPIUHAIIUN YETIOBEUECKOM AeTEILHOCTH.
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[To muenuro aBTOpa, Bce MHoroooOpasue IIYII memecooOpazHo pa3genuTh Ha oOIIUe,
0a3ucHbIe NPUHLIMIIBL, PETYIUPYIOIINE IEATEIbHOCTh TOCYJaPCTBEHHBIX OPIaHOB YIIPABICHUS
B 1I€JIOM; CHEIU(PUYECKUE MPUHIHUIIBI, ONPEIEISIONINE YIPaBIeHIE KaJpOBbIM MOTEHIINATIOM
B XO3SIMCTBEHHBIX OpraHU3alMsIX; YaCTHBIC MPUHIIUIIBI, PETyIUpyIole (PyHKIMOHUPOBAHHE
OTJICTIHHBIX CTOPOH JIESITEIbHOCTH YIpaBjieHuecKoro nepcoHana [CxolHas KiaccH(pUKAIMS
npennpunsita npodeccopom B.U. Jlykbsinenko, 1, c. 51-52].

K obwum npunyunam rocynapCTBEHHOW KaJApOBOW MOJUTHKU PSAJ aBTOPOB OTHOCUT
HAy4YHOCTb, KOHKPETHO-UCTOPUYECKHUI MOAXO0/I, HPABCTBEHHOCTh, 3aKOHHOCTh, IEMOKPATU3M,
IIPEEMCTBEHHOCTh U CMEHSIEMOCTb.

B kauectBe cneyuguueckux npunyunos, ONUPENENSIONIUX YOPABIECHUE KaAPOBBIM
NOTEHLIMAJIOM B XO3SIICTBEHHBIX OpPraHU3aLMsIX, B OTEYECTBEHHOW JIMTEPATYpE HA3bIBAIOT
IPUHITUTIBE ONTUMU3AIMN KaJIPOBOTO MOTCHITMAIA TPEANPUATHS; TPUHITUIB POPMUPOBAHUS
YHUKQJIbHOTO  KaJApOBOrO  MOTEHLUHANA  KPU3UCHOIO  MPEANPUATHS; MPUHLINT
KOMIUJIEMEHTapHOE™ yIpaBIE€HYECKUX POJICH HA IPEAIIPUATHU.

B 3apyOexxHoii tuteparype 3Ty IpyIiny TPUHIIUIOB MOPA3ACIISIOT Ha JIBE MOATPYIIIIHI.

B nepByto nmoarpynmny BKIIOYAKOT NPUHIUIIBI, OTHOCSIIHECS K YOEXKIACHUSIM, KOTOpbIE
CO3/IaI0T JOBEpUE MEXAy pabOTHUKAMU; pasieisieMble pa0OTHUKAMHM STUYECKUE LIEHHOCTH;
NOJIMTUKY TOJIHOM 3aHSTOCTH; MOBBIIIEHUE Pa3HOOOpa3usi padOThL; INYHOE CTUMYIUPOBAHUE;
pa3BUTHE HECIELHAIM3UPOBAHHOW Kapbepbl; JUYHOE (HA OCHOBE KOHCEHCYCa) y4acTHE B
NPUHATUM PEUICHUN; HESIBHbIA (YCTAaHOBJIEHUE CHUCTEMbl IIEHHOCTEH) KOHTPOJb BMECTO
SBHOTO (OCHOBAaHHOTO Ha LHU(POBBIX MOKa3aTeNsX) KOHTPOJS; pa3BUTHE BCECTOPOHHEU
KYJIbTYPBI; XOJIUCTUYECKHUM MOJIXO0] K OIIEeHKE PaOOTHUKOB.

Bropas nmoarpynna nonyuuna ouIlMaibHOE MPU3HAHUE M aKTUBHOE NMPUMEHEHUE B
KpynHemen koprnopauuu mupa IBM. B sty moarpynmy JI. Mepcep BKIrounsi AecATh
«TEepPEeAOBbIX MPUHIUIIOBY»: CUIBHYIO (O(QUUHATBLHO MPU3HAHHYIO) BEPY B WMHIWBHIYaJIU3M
(yBakKeHHME K JTUYHOCTH); pabOTy ¢ KaJpamu, MO3BOJIAIONIYI0 OCYIIECTBUTh HA MPAKTUKE 3Ty
nepy; €IWHBIM cTaTyc BceX paOOTHUKOB; WpUIIALICHHE Ha paboTy B KOMIIaHUIO

CHEIMATUCTOB BBICOYANIIIETO Kjacca; MPOAOKUTENbHOE 00ydeHHe pabOTHHKOB, OCOOCHHO
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BBICIIIMX  YOPABIAIONIMX  (MHCTUTYUHAIU3UPOBAHHBIM  HEMOTU3M);  JEJIeTMpOBaHUE
MAKCHMAaJbHO BO3JIO)KEHHOM OTBETCTBEHHOCTH HA CaMble HU3KHE YPOBHH YIIPABIICHHUS;
MPEAHAMEPEHHBIC  OIPAHWYCHMS,  HAKIAIbIBAEMBIE HA  JCATEIbHOCTb  JIMHEWMHBIX
VOPABIAIOUIMX;  IOOLIPEHUE  Pa3HOIJIaCMK;  pPAa3BUTHUE  TOPU3OHTAIBHBIX  CBSI3EH;
VHCTUTYyLManu3auuio  u3MeHenu. J[.  Mepcep nmoauepkuBaeT, 4YTO  HOPUHLMIIBI,
00BEMHEHHBIE B 3TH JBE MOATPYIIIBI, TOMOIHSAIOT APYT APYra v Mo CyTH Jieia JIOJKHBI ObITh
00bEIUHEHBI, YTOOBI MOXKHO OBLIO MPEACTABUTh YCIICUIHO JEHCTBYIOIIYIO U PA3BUBAIOIIYIOCS
kopnopaunto XXI B. [3, c. 329-330].

Uro Kacaercs Ipynmbl YaCMHLIX NPUHYUNOS, TO P UCCIEHOBATENE K HUM OTHOCHUT
IPUHITUIIBI JESTEIBHOCTH KAJPOBBIX CITY>KO MO 0TOOPY, pacCTaHOBKE, CEJIEKIIUU, TTOJITOTOBKE
Y [IEPENOArOTOBKE IIEPCOHAA.

YuuteiBas TeOpeTUUECKHE HApaOOTKH, OTEUECTBEHHBIN U 3apyOEKHBINA OMBIT PaOOTHI C
MIEPCOHAJIOM, KYJIbTYpPHbIC, MOPaJIbHO-HPABCTBEHHBIC, COIMATIbHO-P)KOHOMUYECKHUE YEPThI U
OCOOEHHOCTM  COBPEMEHHOIO0 POCCHMCKOTO MEHTAJINTETa, a TaKXke HEeyCTOMYHMBOE
(YHKITMOHWPOBAHUE W PA3BUTHE MHOTHX XO3SIMCTBEHHBIX OpraHW3aIldi, IIEIeCO00Pa3HO
OTKa3aTbCsl OT TPAAUIMOHHOIO OTEYECTBEHHOIO IMOAXO0AAa K OMNPEACIICHUIO IPUHIUIIOB
yIpaBJICHUS] MEPCOHATIOM (JEMOKPATUYECKOrO ILEHTpaIM3Ma, aJIMUHUCTPUPOBAHUS U 1p.).
ABTOp cUMTaeT BO3MOXKHBIM MPEANPUHSITH MONBITKY ONMPENETUTh U CPOPMYTUPOBATH TAKUE
IPUHLUIIBL  AHTUKPU3UCHOIO YIPABJIECHUs IEPCOHAIIOM, KOTOPBIE IIOJHEE, KOHKPETHEE
oTpakaJu Obl COBpPEMEHHBI BeChbMa MPOTUBOPEUYMBHIA 3Tall COIMATBLHO-2KOHOMUYECKOTO
pazButuss Poccum W mo3Bosissid Obl MEHEIKepaM M MIPEeANpPUHUMATESIM CBOEBPEMEHHO
PEeIOTBPAIATh KPHU3UCHI, I(M(EKTUBHO YIPABISITh MEPCOHATIOM B YCIOBUSAX KPHU3UCHOTO
COCTOSIHUSI OpPraHU3allui U 00ECIEYMBATh BBIXOJI OPraHU3alUM U3 KPU3UCHOTO COCTOSIHUS C
MHHUMAaJIbHBIMU TTOTEPSIMU.

Pemenue atoit npoOaemMbl IpeICTaBIsET OOJBIIYIO CIOXKHOCTh. HO mpoBrkenue k ee
PEIICHUIO BO3MOKHO TMPHU BBISBICHUN U (POPMYIUPOBAHUU OOIIMX MPUHIIMAIIOB YIIPABICHUS,
HOCSIIIIUX COLMATbHO-PKOHOMUYECKYI0 M JTHYECKYI0 HANpaBJICHHOCTh (OHHM MOTYT OBITH

IpPUMEHEHBI Ha BCEX dTanax (yHKUMOHUPOBAHUSA U PA3BUTHUSL OPraHU3ALMM), U TPUHIIUIIOB,
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KOTOpble ~ MOTYT  OBITh  HUCIIOJIB30BaHBl B  TIPOLIECCE  YIPABICHUS  MEPCOHATIOM
MPEMMYIIECTBEHHO B YCIOBHUSX KOHKPETHOTO 3JTalld XU3HEICITEIbHOCTH OpraHu3aluu
(OpeKpU3UCHOE COCTOSIHUE, BBIXO] U3 KPU3HCA).

K rpynme oO0mux TPUHIMIOB aHTUKPU3UCHOTO YIPABICHUS MOXHO OTHECTH
CIEAYOIME MMPUHIHUIBL: CUCTEMHOCTH; PaBHBIX BO3MOYKHOCTEM; YBAXKCHMS YEJIOBEKA U €ro
JIOCTOMHCTBA; KOMAaHJHOIO €IWHCTBA; TOPU30HTAJIBHOIO COTPYAHUYECTBA; IIPABOBOU U
COILIMAJIbHOM 3aIMIIIEHHOCTH.

Ilpunyun cucmemmnocmu. YUpaBlICHUE NEPCOHAIOM IIPEAINOJIAracT, 4YTO JUHEUHBIE
PYKOBOJIUTEIHN, CHEIUAMCTHI, paOOTHUKHU KaJIpPOBBIX CIY)KO paccMaTpPUBAIOT YEJIOBEUYECKUM
pecypc OpraHM3aly Kak I[EJIOCTHYIO, B3aMMOCBS3aHHYI0 JUHAMHYECKYI0 CHCTEMY,
OXBATHIBAIONIYIO TICE KAaTEropuu pPaOOTHUKOB M TECHO CBA3AaHHYIO C BHEIIHEH cpenoun
OpraHU3aIUU.

CucremHbIf XapaxkTep YIPABJICHUS [IEPCOHAIIOM IpeyCMaTprUBaEcT
CKOOPAMHUPOBAHHBIN MMOAXOJ] KO BCEM HaIpaBieHUSM (DOPMUPOBAHUU M PETYIUPOBAHUSA
YEJIOBEYECKOr0 KaruTajia Opranu3aluu: Habopy, 0TOOpY, pacCTaHOBKE PYKOBOISIINX KaJIpOB,
UX TIOATOTOBKE U MEPENOATOTOBKE, CEJIEKIIUU U TPYI0YCTPOMCTRY.

Ilpunyun  pasuvix  8o3modCHOCMel  OTpaXaeT  OOBEKTUBHBIC  TEHICHITUH,
MPOUCXOSIIIME B COUUAIBHO-TIOJUTUYECKOUW M DJKOHOMHYECKOW KU3HU POCCHUUCKOIO
oOmecTBa. B mepuos rocrnojcTBa aIMUHUCTPATUBHO-KOMAHIHON CHCTEMBI JEKJIApUPOBAICA
IPUOPUTET KJIACCOBOTO IMOAXOAAa NpU OTOOpE M PACCTAHOBKE YIPABICHYECKUX KaJIPOB.
Y TBepKaanoch, 4TO HaKbOJEEe TOCTOMHBIMU MPEICTABUTEISIMUA HA PYKOBOASIIUE TOHKHOCTH
SIBJISIIOTCST paboune OT CTaHKa M KPECThsIHE, HEMOCPEICTBEHHO PabOTaroIIMe Ha KOJIXO3HBIX
HuBax. Takoil moaxopd, O€3yCIOBHO, CTaBWJI B HEPAaBHOE TOJIOKCHUE MPEACTABUTENCH W3
JIpPYrUX COIMAIbHBIX TPYHI HaceleHus (MpaBaa, Ha NPAKTUKE JOJS Mpe/ICTaBUTENEH
VHTEIUIMTCHIIMA W CIY>KallX CpeId armapara yOpaBiI€HUs MNPEINPUITAN 3HAYUTEIBHO
IPEBBIIIANA JIOIO BHIXOIEB U3 pab0YnX).

DJIEMEHTBI HEPABEHCTBA TAK)KE€ UMEIU MECTO, J1a U Celiuac OHU JIaJieKO HE U3KUTHI, 10

OTHOIICHHUIO K IIPCACTABUTCIEIM  HAIMOHAJIIBHBIX  MCHBIIHNHCTB, K JKCHIIMHaAM H
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NPEACTAaBUTEISIM  HETPAJAUIIMOHHBIX KOH(eccuil. Takoro poma «TEOpPEeTHYECKHUE» U
MPaKTUYECKUE YCTAHOBKHU B pabOTE C MEPCOHATIOM BPEAHBI U B MPABOBOM, JEMOKPATUYECKOM
rOCyJapCTBE HEAOMYCTUMBL.

B cTpanax ¢ pa3BUTON pPbIHOYHOM 3KOHOMHUKON BCE AKTUBHEE YTBEPKIAACTCS MPUHLIMI
PaBHBIX BO3MOXXHOCTEU IPEACTABUTEIEH BCEX COLMAIBHBIX, KJIACCOBBIX, HAIMOHAJIBHBIX U
MOJIOBBIX TPYII MPHU MOJ00PE U paccTaHOBKE KaapoB. J. Mepcep nuiiet, 4To B KOPIOpaIuu
IBM ytBepawiIcsS NpUHIKUI — MOCTOSHHOMY COTPYJIHHUKY KOMITAHUW TPEAOCTABISETCS MPABO
Ha paBHBIE C APYTUMHU yCJIOBUA. Bee, HauMHas ¢ AUPEKTOpa U KoHYast yoopiuiie, 00e1aioT B
OJIHOU W TOM K€ CTOJIOBOM, HUKTO HE UMEET 3aKPETICHHOTO MeCTa Ha CTOSTHKE aBTOMOOMIICH,
MPEOJOJICHA JHUCKPUMHUHALMA [0 OTHOIIEHHWIO K JKCHIIMHAM M TNPEACTABUTENSIM HE
AHTJIOCAKCOHCKOTO TMPOUCXOXKIeHus. KynbT oOJapeHHOW JHMYHOCTH, NPOPECCHOHATLHBIC
KauecTBa SIBJIAIOTCA TJABHBIM KPUTEPUEM OLEHKHM COTPYAHUKA IpPU €ro MOBBILICHHH B
nospkHocTH [3, ¢. 304-305].

Ilpunyun yeasicenus uenoseka u e2o0 00CMOUHCMEA. DTOT TPUHIUI SIBJISETCS OCHOBOM
3aBOEBAHUA JIOBEpUS JIIOJACH, CTOJIb HEOOXOAUMOTO JUIsl JOCTHXKEHUSI OpraHu3aluei ycrexa.
Ero comepxanwe BKIIOYAET: MaKCUMAJIIBHOE pa3BUTHE HWHUIMATHUBBLI, TAJIAHTOB,
npoecCHOHANIbHBIX HABBIKOB: YMEHHE HaWTH ce0s B HOBOM OOCTAaHOBKE; IMOOIIPEHHE
JOCTMKEHUN COTPYAHUKOB U MX JIMYHOI'O BKJIAJA; CO3JaHUE BO3MOXKHOCTEU JJIsI TBOPUYECKOTO
pocra, obecreueHrne TakuxX YCJIOBUM, KOTJIa TOJIOC KaKIOro OYAET yCibIIaH; 3alluTy Mpas,
JIOCTOUHCTBA, TapaHTUU JTUYHOM 0€30MacHOCTH. DTO — 00pa3 MBIIUICHUS! PYKOBOACTBA, MpU
KOTOpPOM TMOTPEOHOCTH M MHTEPECHl COTPYAHUKOB CTOSAT Ha IEPBOM MECTE€ Cpeau
MIPUOPUTETOB OPTaHU3ALMH.

[MTpuammn  koMaHmHOTO enuHCTBA. KomaHga — 93TO TIIATENBHO  MOJ0OpaHHBIN
po(heCCHOHAIBHBINA, CaMOYIPABISIIONTUNACS KOJJICKTHUB, B TIOJHOM MeEpe pa3aelIsrOIInii
OCHOBHBIE LIEJIM U LIEHHOCTH OpPraHW3allliM, BBICTYHAOIIMN Kak eIuHOE 1esoe. Bcee uieHsl
KOMAaH/Ibl UMEIOT PaBHBIC YCJIOBUsS, HECYT KOJUIEKTUBHYIO OTBETCTBEHHOCTH 3a PE3YJIbTAThI
JIESITEIbHOCTH KOMaH/Ibl, TUTAHUPYIOT JEATEIHHOCTh C YUETOM IJIaHa padOThI KaXI0Tr0 YJjieHa

KOMaHabl. DYHKIHUM KaXJAOro 4YjeHa KOMaHJbl JOCTaTOYHO THOKM M, Kak IMPaBUIo,
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YTOYHSIOTCS B MPOLIECCE YIIPABIEHUS C YUETOM CKIIAJIBIBAIOLIEHCS CUTyalMu. B TO ke Bpems
COTPYAHUKH KOMaHJbl COXPAHSIOT CBOK) CAMOCTOSITEIBHOCTh U CaMOOBITHOCTb. Y IIPaBJICHUE
KOMAHJ/IOW OCYILECTBIISIETCS MSTKUMH, JUPUAKEPCKUMH METOJAMU C YYETOM COOJIOJCHUS
MHTEPECOB M TMOTPEOHOCTEM 4YJIEHOB KOMaHIbl. MeHemxep, CHOPMUPOBABIIMN TaKyIO
CIUIOYEHHYIO KOMaHIy, MOKET OBITh CIIOKOWHBIM, YBEPEHHBIM B OY/IyIIIEM OpraHu3aiuu |35, c.
248—255].

Ilpunyun eopusonmanvHo2o compyonuyecmea. B OONBIIMHCTBE NPEYCHEBAIOIINX
opraHu3auuii HaOJIOAAaeTCs TEHACHLMs Mepeadyd MpaB U OTBETCTBEHHOCTH Ha HU30BOU
YPOBEHb yHpaBlIeHHUS. MeHeIKepbl 3TOr0 YPOBHS MOJIYYHJIA BO3MOKHOCTH OCYILIECTBIIATH
cBOM (YHKIIUU TIPH OTCYTCTBUM JKECTKOIO KOHTpOJisi cBepxy. OmHako st obecrieueHus B
TaKMX YCJIOBUAX aJICKBaTHOW WH()OPMAIMOHHOW TOMJCPKKH H KOOpJAWHAIUM pPaboT
TpeOyeTrcs CeTh TOPU30HTAIBHBIX CBSI3€H, XapaKTEPU3YIOIIMXCS BBICOKOW CTENEHBIO
cnoXHOCTU. OOBIUHAS BEPTUKAILHO OPUEHTUPOBAHHAS CTPYKTYpa C CHIIBHBIMH 3JIEMEHTaMU
OIOpOKpaTU3Ma IJI0XO CIPABIIAETCS C ITOU 3a7aueil.

B psge xpymHbIX MexayHapoaHbix koprnopauuid (IBM, ABB) mannas npoGnema
pemraercsa Oyarofaps HAIWYUIO KOPHOPaTUBHOW KYJIbTYpbl, KOTOpas CIIOCOOCTBYET
pacipoCTpaHEHUIO KOHTAKTOB «4e€pe3 TPaHMIlbl» MojApasnencHuil. B pesynpraTe pabOTHUKH
KOMITaHUHM UMEIOT JIOCTATOYHO TMOJIHOE Mpe/ICTaBIeHUE (B OCHOBHOM HE(POpPMaAIbHOE) O TOM,
YTO B HEU MPOUCXOAUT. Pa3BUTHE CETM TaKUX KOHTAKTOB CTUMYJIMPYETCS IPAKTUKOU
HECICIIMAIU3UPOBAHHON Kapbepbl M YaCThIMU TEPEMEIICHUSMH pPAOOTHUKOB, a TaKkKe
0o0y4eHHEM U MepenoIrOTOBKOM MepcoHala Ha pa3Iu4HbIX Kypcax.

DTy ke 3amady pemaer MOJEpHH3aIus WHPOPMAIMOHHBIX CETeH KOMIIaHUU.
Hampumep, npaktuuecku Bce coTpyaHuky IBM uMer0T 10CTyl K COBMECTHBIM TEPMHUHANIAM U
OOJBIIMHCTBO U3 HUX paboTaeT Ha COOCTBEHHBIX TEPMHUHANIAX, UTO 00ECIIEUNBAET CBSI3b BCEX
ee pabOTHHUKOB TI0 BCEMY MUPY. IT0, 0€3YyCIIOBHO, YKPEIUIAET TOPU30HTAIbHBIC CBSA3H.

Ilpunyun npasosou u coyuarvbHoOu 3aWUUWEHHOCMU. DTOT TPUHLMI MPEANOoIaract
cTporoe coOmoaenre u ucnonHenne Konctutyuuu P®, 3aKOHOB M OCHOBaHHBIX Ha HHUX

OpPYTUX TMpaBOBbIX akTOB. OH TakXke MpeaycMaTpuBaeT 3HAHUE MEHEIKEPAMH,
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OpealpuHUMaTeIsIMU, pPAOOTHUKAMHM  KAJApPOBBIX CIY)KO HOPM  aJMUHUCTPATHUBHOIO,
IPAXKIAHCKOTO, TPYAOBOIO, XO35MCTBEHHOIO, YrOJIOBHOIO M JPYIMX OTpacied Ipasa.
Henannexamas npaBoBasi MOArOTOBKA PYKOBOAUTENEHM MOXKET OTPMLATEIBHO CKAa3aTbCs Ha
o0ecCrieueHUHn 3alllUThl IPaB COTPYIHUKOB, NMPUBECTH K KOH(IMKTaM C HMUMH B IpoOLEcce
ornepauui o HalMy U YBOJIBHEHUIO U B IPYTUX CUTYyaLUsIX.

Ha mnpaktuyeckyro pealms3anuio 3TOr0 IMPHUHIMIIA OKa3bIBACT OTPULIATEIIBHOE
BO3JICMCTBUE IIPOTUBOPEUYMBBIM XapakTep ACHUCTBYIOIIUMX 3aKOHOB U IIPABOBBIX AaKTOB,
perynmupyromux rnpasa rpaxaad PO. B Hacrosiiee BpeMss B PO 0QHOBPEMEHHO AEHUCTBYIOT
3akonbl ObiBIIET0 CCCP, 3akoHbl, npuHsThie DenepanbHbiM CodpanneM PO, nmoctaHoBiIEeHUS
[IpaButensctBa P®, HabmromaeTcss HECOOTBETCTBHE  (PeNEpPAIbHBIX  3aKOHOB |
3aKOHOJIaTeNIbHOM 0a3bl cyObekToB Poccuiickoit deneparun.

PaccmotprM dacTHbIE IPUHLMIIBL, KOTOPBIE MOI'YT IIPUMEHSTHCSA NIPEUMYLIECCTBEHHO B
YCIIOBHUSIX KOHKPETHBIX cUTyalnui. K 3TOW rpymniie MOXHO OTHECTH CIEAYIOLIME OCHOBHBIE
IIPUHLAIBL: Y4ET JOJITOCPOYHOM MEPCIEKTUBBI OPraHU3alMK; UHTErpalys U CIUIOYEHHOCTh
KOJUIEKTUBA; Y4acTUE COTPYJHUKOB B MPHUHATUU PELIECHUI; omopa Ha MpodeccHOHaTbHOE
AIpO  KaJpOBOro TMOTEHIMANa; coOJoieHne OanaHca WHTEPECOB PYKOBOAMUTENEH U
NOJIYMHEHHBIX COTPYIHUKOB; COTPYAHUYECTBO € Mpodcoro3amMu U 00LIECTBEHHOCTHIO.

Ipunyun yyema doneocpouroii nepcnekmussl opeanuzayuu. Peannzanus TpeOoBaHUM
9TOr0 MPHUHIUIIA MPEANOIAracT OCYLIECTBICHUE CTPATErnYeCcKOro IPOTHO3UPOBAHUS W
IJIAHUPOBAHUS Pa3BUTHS opraHu3anuu. CTpaTerMuyecKuil MPOTrHO3 JOJDKEH JaTh OTBETHI HA
BOMNPOCHL: CKOJIBKO PAOOTHUKOB, KaKOM KBadM(UKALMKM, KOTJ1a M Ha KaKUX 3Tanax U Mpu
Kakux 00CTOATENhCTBaX OyAyT Mcmoib3oBaHbl? Kakue paGoume mecta OyAyT COKpallEHBI,
OyAyT 1M CO3[JaHbl HOBbIE M B KAaKOM KOJIMYECTBE, BO3HHKHET JIM HEOOXOJUMOCTh B
COKpAILLEHUHU NEPCOHANIa, B €ro NepeoOyYeHnH, MepenoaroroBke, npopopruenraunn? Kakux
3aTpar NoTpeOyIOT MpearnoiaraéMble KaJpoBble U3MEHEHUS ?

Crpareruueckoe NpPOTHO3MPOBAHUE M IUIAHWpOBaHHE OyayT 3(()EKTUBHBIMU, €ClU
BKJIFOUUTH MX B OOIIYIO CUCTEMY TPOTHO3UPOBAHUS U IJIAHUPOBAHUS PA3BUTHS OPraHU3AIUY.

Hpquﬂ/ﬂ’l Unmezpayuu u Cnjio4eHHocmu KoJilekmued. Peanmam/m 9TOro NnpuHOHIIA
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BO3MOXKHa TIPH  BOCIHTAHWM KOJUIEKTMBA B JIyXe KOPIIOPATHBHOM, COJHMIAPHOM
OTBETCTBEHHOCTH M TOHWMaHHs TOTO (pakTa, 4TO JWYHAS CyAh0a KaXJOro 3aBUCUT OT
BEDKMBAHUS OpraHU3allid, OT TIPABWJILHO BHIOpAaHHOW cTpareruu pa3BuTus. [lpu ee
pEOpraHmu3aluu He CJIEAyeT YBJIEKAaThCd MEXaHWYECKHM COKpAaIllleHHEeM paboyux MecT,
CBEPTHIBATh MPOTPAMMBI 10 OOYUEHHUIO TMEPCOHANIAa W TMOBBINICHUIO KBamudukauu. Takoro
poJla Mepbl MOTYT BBI3BaTh Y pAOOTHUKOB CTPECCOBBIE CHUTYallUM, HEIOBOJLCTBO €€
pykoBoacTBoM. HaoOopoT, HEOOXOaWMO [enaTh BCE BO3MOXKHOE, UYTOOBI COTPYIHUKU
CTPEMHJIUCh K  TOBBIINICHUIO KBaIM(HWKAIMA, K CaMOPa3BUTHIO, TOTOBHJIUCh K
NEPEOPUCHTAIMKM TIPSANPUATHS I TPOM3BOACTBA HOBBIX BHIOB MPOIYKIIMU. BaxHO
MOJI/ICP)KUBATh JIOBEPUTEIIHBIE OTHOIICHUS COTPYJHUKOB C PYKOBOJMTEISIMH Pa3HBIX
YPOBHEH W yBOKUTEIHHOE OTHOIIECHWE pAaOOTHHUKOB JIpyr K Jpyry, o0OecrleunBaTh
CIIPaBEIJIUBYIO OILJIATy TPy/a.

Ilpunyun yuacmusi compyoHuxoe 6 npuHamuu peulenuti. B mpeycneBarommx
MEXIYHAPOAHBIX KOMITAHMSIX MHOTHE BaXKHBIC PEIICHHWS TPHUHUMAIOTCI Ha 0COOBIX
3aCeaHUsAX, OTKPBITBIX JUIsI IIHUPOKOTO Kpyra paboTHUKOB. OOBIYHO BCE, KTO HMEET
OTHOIIICHUE K BBIMTOJIHCHUIO MPUHSATHIX PEIICHUN (4 HE TOJHKO YIPABISIONINE) OBIBAIOT HA
3aceqanusax. OHU y4acTBYIOT B OOCYXICHUM TWPENIONIAracMbIX BapHaHTOB pEIICHHI,
BBICKA3bIBAIOT CBOM PEKOMEHJAIMN M BHOCST MPEJIOKEHUS MO0 COBEPIICHCTBOBAHUIO TOTO
WIM WHOrO0 BapuaHTa. Takoe ydacTue MpeaynpexaacT COMPOTUBIECHUE TepCcoHaa
OpPraHW3aIlMOHHBIM ¥ TEXHOJIOTMYECKUM HOBOBBEACHHUSM, CIIOCOOCTBYET HE TOJIBKO
B3aMMOIIOHUMAHHUIO  MEHEKEPOB M  PSAJIOBBIX  paOOTHUKOB, HO H  IIOBBIIIACT
IPOU3BOUTEIHHOCTD TPY/A.

Ilpunyun onopvl Ha npogeccuonairbHoe 50po Kaoposozo nomenyuaa. Sapo
KaJIpOBOTO TOTEHIMaNa TMPEJCTaBsieT COOOW COBOKYMHOCTh CIOCOOHOCTEH paOOTHUKOB
OpraHM3aIlii, KOTOphIe OOCCIICUMBAIOT €M CTpaTerMYecKoe IPEHMYIIECTBO Ha pPBIHKAaX
TOBApOB, YCIYT W 3HaHWH. [[eHHOCTh 3THX MPEUMYIIECTB COCTOMT B TOM, YTO KOHKYPEHTHI
OKa3bIBAIOTCSA HECTIOCOOHBIMU MPOU3BOANTH AHAJIOTHYHBIC MO KAYECTBY MPOMYKTHI U YCIYTH

WM  3alasgblBalOT €  BHCAPCHUCM HOBOBBGI[GHHﬁ. OTH  CIIOCOOHOCTH MMpUCyImu
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OpPraHU3allMOHHOW CHCTEME MPEANPUATHUS, a HE OTJEIbHBIM BblAatomMMcs paboTHukaMm. OHu
CITy’KaT JIOJITOBPEMEHHON OCHOBOW MJIsi Pa3pabOTKU W TPUHATHUS CTPATETMUECKH Ba)KHBIX
pElIeHH, 00eCeYnBaOIIMX 3BOJIIOLUI0 OPraHU3alMOHHONW CHUCTEMBl M €€ aJalTaluio K
MEHSIOIIMMCS YCIIOBUSIM BHEITHEH CPEJIbI.

Ilpunyun cobnodenus bOananca unmepecos pykogooumene U HOOYUHEHHBIX
compyonuxog. B mpeycrneBaronMX MEKIyHAPOJIHBIX KOMMAHUSAX OOJIBIIYIO POJIb OTBOJST
coopy uHpOpMAIIMK O TOM, UYTO JIyMAalOT HUX COTPYIHUKH O OHW3HECE, O COJAEp>KaHUU
JESTENbHOCTU PYKOBOSIIETO 3B€HA MEHEIKEPOB, YCIOBUSAX U OIUIATE TPYyJd COTPYIHHUKOB, O
COOJIIOJIEHUU TPUHLUIIOB TPYJOBOM 3THUKH, O IMEPCIEKTUBAX «UEJIOBEUECKHX PECYpPCOB», O
BOBJICYUEHUH I€PCOHAJIA B peIEHUE KOPIOPATUBHBIX 3a7a4 U JIp.

B stux wnensx (wanpumep, B IBM) mnpoBomsTcs coOeceoBaHUS «4Epe3 TOJIOBY»
PYKOBOJACTBa, pa3paboTaHa IporpaMma «OTKpBITBIX JBepeil», pa3 B JBa roja
OCYIIECTBIISIIOTCSA OMPOCHl OOIIECTBEHHOTO MHEHUSI. AHOHMMHOCTh OTBETOB T'apaHTHPOBAHA.
VYyacTtue B onpocax 100pOBOJbHOE, U BBICOKMU MpOIeHT oxBara (10 90%) meMoHCTpUpyeT
BEpPY COTPYAHUKOB B CIPABEIMBOCTH OIEHOK W JIEHCTBEHHOCTh MEp, MPUHUMAEMBIX IO
pe3yabTaTam ornpocoB. Onpockl 00IIECTBEHHOIO MHEHHUS U IIaHbI, pa3padaTbiBaeMble Ha UX
ocHoBe, cuntaer JI. Mepcep, HYXHBI, MPeXAe BCEro JJIsl TOro, YTOObl JUCUUILTUHUPOBATH
PYKOBOJICTBO, TMPEIOTBPATHTh €r0 OTPBIB OT PEATbHOW JKM3HHM, OT HWHTEPECOB PSAIOBBIX
corpyaaukoB [3, c. 310-311]. Kpome Toro, momyueHHas wH(OpMaIs moMoraer OoJjee
OMEPATUBHO BBIABIATH BO3HUKIIME TpoOIeMbl M 0000IIaTh MPEASIOKEHUs MO0 HX
3¢ (HEeKTUBHOMY PEUICHHIO.

Ipunyunvr compyonuuecmea c¢ npoghcorozamu u obujecmeenrHocmoio. [lo MHEHHIO
3apyOeKHBIX HCCleoBaTeNel, poib Npod)CcOor30B B CTpaHaXx C pPa3BUTOM pPHIHOYHON
SKOHOMUKOW OyIeT TMOCTENIEHHO CHIXKAThCs. OTO CBA3aHO C M3MEHEHHSIMH B pAJe
KOpIIOpaluii MOJUTHKU B OTHOIIEHWH 3apaOoTHOM Tuiatel. [Ipodcoro3sl Bpsia M CMOTYT
NOOUTHCST €IMHBIX CTAaBOK 3apabO0THOM miaThl. B sAMoHCKHX Kopropaiusx mTpodCcoro3bl,
HaIpUMep, YaCTO MHTETPUPOBAHBI B MHCTUTYTHI KOPIOPAIIMHU U MPEACTABIISIOT CBOCOOpa3HbIC

OTJIEJbl COIMAIbHON paboThl B paMKax pykoBojicTBa. Ho cOpachiBaTh X CO CUETOB HEJb3S.
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OcoOenHo 310 OTHOcUTCS K Poccum, rae mpodcoro3bl W BBIMOIHSIOT (PYHKIIMU 3aIUTHI
HSKOHOMHUYECKUX HWHTEPECOB COTPYAHHKOB, W AaKTHUBHO JOOMBAIOTCS COOJIOJCHUS HX
3aKOHHBIX TIpaB B OOJACTH TPYAOBBIX OTHOmICHWH. [lodToMy MeHemkepaM W
IpENNPUHUMATEISIM HEOOXOAMMO AaKTUBHO COTPYIHUYATh C NpodCcor3aMu, JTOOUBATHCA
YCTAHOBJICHUSI MAPTHEPCKUX OTHOIIEHUM, CTPOTO BBINOJIHATH 3aKJIIOYEHHBIE COTJIALICHUS,
0onee TOro, NpU BO3HHUKHOBEHUU IMPOU3BOJICTBEHHBIX KOH(JIMKTOB HCIONb30BaTh UX
BO3MO>XHOCTH U aBTOPUTET.

TpaguuuonHo poccuiickue NpeanpuHUMAaTETN aKTUBHO 3aHUMAJTUCh
0JIarOTBOPUTENLHON JAEsATENIbHOCThI0. Takas AesTelbHOCTh CHOCOOCTBOBAJIa MOBBILIEHUIO
UMHJKA TPEANpUSTAS U paclivpsiia €ro BO3MOXXHOCTHM IO TMPHUBICYEHUIO TPYIOBBIX
peCypcoB, a Takke IoMorajga YCTaHaBIMBaThb NApPTHEPCKUE OTHOLIEHUS MEXIy €€
pPYKOBOACTBOM U psioBbiMu coTpyanukamu (H. ITytunos, C. Mopo3zos, C. ITonakos).

B coBpeMeHHBIX YCIOBUSAX OTEUECTBEHHbIE U 3apyOeXHbIe MPEANPUHUMATEIH
POJIOIHKAIOT ATy TPAAMIINIO, BBIJEISS CPElICTBA HA Pa3BUTHE UCKYCCTBA, (U3KYIbTYPHI U
CIOpTa, OKa3blBAlOT TOMOIIb JETCKUM M JeueOHbIM yupexaeHusM. Hekoropsble
OpEeINPUHUMATENN CUUTAIOT, YTO OCOOEHHO MEPCIEKTUBHO BBIJENIATH CPEACTBA HA Pa3BUTHE
CUCTEMBI 00pa30BaHUsI KaK BBICHIETO, TaK U CPETHETEXHUYECKOTO.

MeHemxepbl W TPEANPUHUMATENN BEIyIUX (UPM CTPEMSTCS K YCTAaHOBJICHUIO
OTHOLIEHUI COTPYJHUYECTBA C MECTHBIM COOOIIECTBOM, YYMTBIBAIOT HMX CIIPABEJIMBBIC
TpeOOBaHUs, OTKIMKAIOTCS HA UX MPOCHOBI, CTPOTO COOJIIOIAIOT 3aKOHBI M MPABOBBIC AKTHI.

[Mpunmuner  aeicTByroT 3¢G@GEKTUBHO TOTJa, KOrJa OHHM B3aUMOJEWUCTBYIOT H

JIOTIONHSIOT APYT Apyra, Oyaydyr WHTETPUPOBAHHBIMHU B IIEJIOCTHYIO cucTteMy (puc. 16.5).
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— CucTemHocTh

Yuer fonrocpoqHoR NepcreKTHE OpraHuaau

Paghble BO3MOXHOCTH

Mirerpauma i CNAYEeHHCCTE KONEKTHRA —

—1 YeaxeHwe YenoBeueckoro ACCTOMHGTRA

YuacTue COTPYAMMKOB B NPHHATUY PEWEHNi

Komananoe eqMHcTBO

Onopa Ha RpodEeCCHOHANBHOE AP0 KAGPOBOTO NOTEHUMAND -

TopMaoHTANLHOE COTRYAHMNECTBO

Cobmiogenmne GanaHca UHTEPeCOs pYKOBOAHTENEN U NEPCOHANa OpraHiaaLuv |

—{ MNpag0Ban W COUMANLHAA JAUMLLEHHOCTL

CoTpyaHu4ecTes ¢ npodeoasami M o LecTBEHHGCTLIO |

Puc. 16.5. IlesiocTHasi cucTeMa AHTUKPHU3UCHOI'O YIIPABJIEHHS MIEPCOHATIOM

Takum oOpa3omM, yIpaBieHHE TMEPCOHAIIOM B YCIOBHUSAX HEYCTOWYMBOIO, a MOpPOH U
KPU3HCHOI'O COCTOSIHHS OPraHu3allHi MPEACTaBISIET COOOW Pa3HOCTOPOHHIOK, TIIATEIBHO
CIUIAHUPOBAHHYIO M TMPOAYMAHHYIO AEATEINBHOCTb, OINMUPAIOIIYIOCS HAa CUCTEMY HAy4HO

O00OCHOBAHHBIX MPUHUMUIIOB, HCKYCCTBO MW 3ApaBbId CMBICA MpEANpPUHUMATENEH U
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MEHEKEPOB.

BOIIPOCBHI

1. PackpoiiTe conepxaHue MOHITUS «IIEPCOHAI YIIPABICHUS.

2. OxapakTepu3yiTe aHTUKPU3UCHYIO KaJIpOBYIO IMOJIUTUKY OpraHU3alUH.

3. KakoBbl LleM U OPUOPUTETHl AHTUKPU3UCHOM KaJIpOBOM MOJIUTHUKKA HA COBPEMEHHOM
sTane?

4. JlaiiTe XapakTEPUCTUKY NPUHUMUIIOB YIIPABICHUs IIEPCOHAIOM H PACKPOWTE UX
KJaccuukaruro.

5. B uemM 0cOOEHHOCTH aHTUKPU3ZUCHOTO YIPABJICHHS TIEPCOHATIOM ?
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I'nasa 17. MEHEJKEP 110 AHTUKPU3UCHOMY YIIPABJIEHUIO

IIpodnemarnka. KakoBbl 0COOEHHOCTH JI€ATEIBHOCTH MEHEIKepa B AHTUKPU3HCHOM
yrpaBieHuu? B deM mposiBisieTcs poib (PYHKIMOHATBLHOTO CHEIHATUCTa MPH JTUKBUIAIUU
kpusuca? Kakue M0O>XHO Ha3BaTh JINYHOCTHBIE XapAKTEPUCTUKU MEHEI)Kepa aHTUKPU3HCHOTO
ynpasieHus? Hyxnaercs 1M B cnequanbHOM OOpa3oOBaHUM MEHEKEP AHTUKPHU3UCHOIO
yIpaBICHUS?

17.1. HazHa4eHnue u 00/1aCTh AESITEJIbHOCTH MEHeIKepa B AHTUKPU3HUCHOM yNIPABJICHUHN

[lepexo K SKOHOMHUYECKHM METO/laM yrpaBiieHHus B Poccun 00OCTpuII BOZHUKILIKE B
YCIOBHSIX COLMAIMCTHYECKOW CHCTEMbl XO3SMCTBOBAaHUS IPOTHBOPEYMS B Pa3IMUYHBIX
cpepax, oco0eHHO — B HKOHOMHKE. MMEHHO 31ech B Ipoliecce Mepexofa K pPHIHKY
pa3pa3uinch NepBble KPU3KUCHI: MHEIAIMS, 3aTOBaApUBAaHHE — HEBO3MOXXHOCTh PEaIN30BaTh
CBOIO MPOJYKIINIO, 0€3paboTHIia, BEIyLUE K POCTY 3a/10JKEHHOCTH, HECOCTOSITEIbHOCTH U BO
MHOTHX CIIy4asix 3aKaHYMBAaIOIIHMECS OCTAHOBKOW MPOM3BOJCTBA. DKOHOMHUKAa Poccuu He
Cpa3y cymena aJanTUpoBaTbcsd K (pakTaM HEIJIaTeKEeCIOCOOHOCTH M HEOOXOAMMOCTU
JUKBUJAUMM  TPEANPUSITHI:  aAMUHUCTPATUBHO-KOMAHIHAs  CUCTEMa HE  HUMena
COOTBETCTBYIOILIETO 3aKOHOJATEIBCTBA M ONBITA OCYHIECTBICHUS TAKUX IMPOLENYp, TaK Kak
N0JI00HBIE KPU3HCHI NPOTUBOPEUMIIM CaMOM €€ CyTH. TeM He MeHee B XOJe pPa3BUTHUSA
PBIHOYHBIX OTHOIIEHUH OTYETIMBO MPOSIBUIACH IMOTPEOHOCTh B Y3aKOHEHHOH CHUCTEME Mep,
CaHKIIMM, MPUMEHSEMbIX K TMPEANPUSITHIO-IODKHUKY, KOTOpas W Oblla peajln3oBaHa B
OenepanbHoM 3akoHE «O HECOCTOSTENBHOCTH (OAHKPOTCTBE)», KOTOPBIA ObUT MPUHSAT
BepxoBubim CoBerom Poccuiickoit denepannn 19 HosOps 1992 r. u BBeneH B neiicTBue 1
mapra 1993 r.

YOBITOYHOCTh TOPENNpUsATUNA CHIDKaA S(PPEKTUBHOCTE Mep MO (PUHAHCOBOMY
03/10POBJICHUIO 3KOHOMUKHU. C LIETBI0 OTCIASKUBAHUS HEIIATEKECIOCOOHOCTH MPEATPUITHIA,
UMEIOIINX HEYIOBIECTBOPUTENBHYIO CTPYKTYpy OanaHca, mocraHoBieHueM IlpaButenbcTBa
P® or 20 centsa6ps 1993 r. N° 926 6buio coznano depepanbHOE YIpaBlIEeHUE MO JEIaM O
HECOCTOSTENbHOCTH (OaHKpoTCcTBe) Tipu ['ocynmapctBeHHOM komutere P mo ympapieHuio

roCyJIapCTBEHHBIM UMYIIECTBOM. B ero (hyHKIIMY BXOJIUT MPUHSATHE PEIICHUI 110 BOMPOCAM:
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* IpoBeAeHUs 00s3aTeNIbHON MPUBAaTU3alUU (PeiepalibHbIX TOCYAAPCTBEHHBIX MPEANPUATHIA;

* BHECCHUS MPEANPUATHEM-IODKHUKOM B apOWTPaXHBIA Cy[ 3asBICHHUS O BO30YKICHUU
IIPOM3BOJICTBA TIO JIENTy O HECOCTOSTENLHOCTU (OaHKPOTCTBE);

* BHECEHHMS B apOUTpPaXKHBIA CyJ XOJaTaiicTBa O MPOBEACHUM BHEIIHETO YIPaBICHUS
UMYILIECTBOM MPEANPUITUSA-IOJKHUKA WU €r0 CaHALINH;

* onpesesieHns] He0OOXOIMMBIX TTPU3HAKOB HAJIMYUS PEATbHONW BO3MOKHOCTH BOCCTaHOBJIICHUS
IJIaTEeKECIOCOOHOCTU MPEANPUATHS TOTKHUKA,;

* MOJATOTOBKHM MPOLEAYpPhl TOOPOBOJBHON JIMKBUIAUUU NPEANPUATUSA-IODKHUKA (B clydae
OTCYTCTBHSI IIPETEH3UI U C COTJIaCUsl KPEUTOPOB).

®enepanpHOE yrpaBieHue (mocie nepernMenoBanus —dPenepanbHas Ciyxk0a 1o genam
o HecoctosTtenbHOCTH (O6ankporcTBe) — nanee DCJIH) ummeer B cyOwnekrax P®D cBom
TEPPUTOPUAIBHBIE ar€HTCTBA, KOTOPBIM JIEJIETUPYET YacTh CBOUX IOJHOMOYUM Ha MECTax.
[Tomumo Ttepputopuanbubix areHTCTB @CJIH ocymiecTBiasieT TECHOE B3aUMOJIEUCTBUE C
apOUTpaXKHBIMU CyJlaMHU, a TaKKe€ C OpraHaMu yrpasjieHus cyobektamu P® u orpacieBbiMu
OpraHaMHy yIpaBJICHUSI.

[IpoexkTupys cucremy npodeCCUOHANBHBIX 3HAHUW, YMEHUM, XapaKTePUCTUK
CHeUalINCTa MO AaHTUKPU3UCHOMY YIPABICHUIO, CIEAYeT OOO3HAUUTh JIBa OCHOBHBIX
HaIPaBJIEHU, B KOTOPBIX OyJI€T OCYILECTBIATHCA €r0 EATEIbHOCTD.

1. ApOMTpaKHBIH yNIPaBJIAIOIIMI

[leppoe ¥ OCHOBHOE HalpaBIICEHUE €ro JEATEIbHOCTH — 3TO apOUTPaAXKHBIM
(BpeMEHHbIM, BHEIIHMM, KOHKYPCHBIN) YIPaBISIOMUNA, ONpeNeIsieMblii 3aKOHOM Kak
¢u3nyecKoe JMI0, 3apPETUCTPUPOBAHHOE B KaueCTBE MHIWBUIYaIbHOTO MPEAIPUHUMATEINS,
oOnanaroniee CrenUaTbHBIMU 3HAHUSMU U HE SBIIIOIICECS 3aMHTEPECOBAHHBIM JIMIIOM B
OTHOLIEHUM JIOJDKHUKA W KPEAUTOPOB, Ha3HAyaeMoe apOUTpPaXHbIM CyJOM. 3aKOH O
0aHKPOTCTBE MpPEIyCMAaTPUBAET, YTO €ro JEATeIbHOCTh BO3MOMKHA JIMIIIb HA OCHOBAHHUH
JMIEH3UU — CTICIIMAILHOTO PAa3pelIeHuUs TOCYIapCTBEHHOTO OpraHa 1o jiejiaMm o 0aHKpOTCTBE
u ¢unancoomy oznoposieHuto (OC/H). IMonoxenuss o IUIIEH3UPOBAHUM JIEATEIHLHOCTH

apOUTPaXHBIX YOPABISIONUX BBeJAeHBI ¢ 1 mapta 1999 r. Jlo 3Toro MoMeHTa K JIMIICH3UU
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MPUPABHUBAJICA aTTECTAT CIECIIUAINCTA IO AHTUKPU3UCHOMY yrpaBieHuto (naigee — AKY).

ApOUTpaKHBIN YIPaBISIONINI Ha3HAUYAETCS apOUTPaXKHBIM CYJIOM JJISi OCYILIECTBICHHUS
poIeayp HAOIOIEHH S, BHEIITHETO YIIPABICHUS, KOHKYPCHOTO TTPOM3BOICTBA.

[Ipouienypa HabGmrOMCHUS SBISETCS HOBOM JIJII POCCHMCKOIO 3akoHoAaTenbcTBa. OHa
BBOJMTCSl HEMOCPEJICTBEHHO C MOMEHTA TPUHATHUS apOUTPaXKHBIM CY/IOM 3asiBICHUS O
OaHKpoTcTBE JOKHUKA. ['MaBHas 1enb HaOMOIEHUS — NPUHITH 3G(OEKTUBHBIE MEPHI 10
COXpPaHECHUIO UMYILECTBA JOKHHMKA. Peanm3anust 3Toil 3aqa4m BO3JaraeTcsd Ha BPEMEHHOTO
YIPABIAIONIET0, KOTOPBIM JOJKEH TIOMOYb KpeauTopaM U apOUTpaKHOMY  CyAy
MpPOAHAIM3UPOBATh (UHAHCOBOE COCTOSHME JIOJDKHUKA M ONPEACNIUTh  MOTEHIHA
BOCCTAHOBJICHUSI €0 IUIATEKECIIOCOOHOCTH — Belb JUKBUJALUS HE Bcerja BhIroaHa. Bo
BpeMs HaOJIIOICHUSI JOJDKHUK €€ HE MPU3HAH OAHKPOTOM, PYKOBOJIUTENb HE OTCTPAHEH OT
JOJKHOCTH, JESATEIBHOCTh OpPraHU3allid MPOJOJDKAeTCs B MoJHOM oObeme. HaOmopenue
3aKaHYMBAETCS B MOMEHT BBIHECEHHUS! COOTBETCTBYIOIIETO PEIICHUs] apOUTPaKHOTO Cyza IO
CYILECTBY pacCMaTpUBAEMOTO JIEJIa.

OcymiecTBiieHME MOPOLEAYPhl BHEIIHErO YOPAaBICHUS BO3JAracTCsd Ha BHEIIHErO
ynpasisomiero. Ero kanaugatypy apOUTpa)XHOMY CyAy MOTYT MPEIJIOXKUTh JIODKHUK,
coOpaHue KpEIUTOPOB, HAJIOIOBbIE OpraHbl, TOCYIAPCTBEHHBIM OpraH Mo JejlaM o
OaHkpoTcTBe W (DMHAHCOBOMY O37OPOBJICHHIO, OpPraHbl MECTHOTO caMmoympaBieHus. Mm
MOXET CTaTh W BPEMEHHBIM YIPABISIIOMINN, KOTOPBIM paHEE OCYLIECTBISUI MPOLEAYPY
HaOmonenus. [lomHOMOYMS BCEX OPraHoOB HOPHUIUYECKOTO JIMIA MEPEXOST K BHEIIHEMY
yopasiasonieMy. IIpy 3TOM pyKOBOAMTENL OPraHU3ALMU-IOJDKHUKA OTCTPAHSAETCA OT
BBITIOJTHEHUSI CBOMX 00s13aHHOCTEH.

OCHOBOI1 TIPOBEJICHUSI MPOLIEAYPHl BHEIIHETO YIPABJICHUS SIBIISIETCS TUJIAaH BHEUIHETO
VIOPaBJIEHUS, KOTOPBIA NPEAYyCMAaTPUBAECT TMPOBEICHUE HMHBEHTApPU3AIMA HWMYIIECTBA
JOJDKHUKA, aHaiu3a ero (PMHAHCOBOM, XO3SIMCTBEHHOM W WHBECTUIIMOHHOHN NESITEIbHOCTH,
MOJIOXKEHHUS Ha TOBAPHBIX PhIHKAX, TUKBUJALUIO 1€OUTOPCKON 3aJ0KEHHOCTH, COCTABIICHHE
peecTtpa TpeboBaHUN KpeaUuTOpoB. [1o uroram nesaTenbHOCTH BHEIIHUMN YIIPaBIAIONUNA 00513aH

NPEJICTAaBUTh COOPAaHUIO KPEAUTOPOB OTYET IO MTOraM peau3allud IJIaHa BHEIIHETO
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YIIPaBJICHHUS.

Pemenne apoutpakHOTrO CyAa O MpPU3HAHUHM JODKHUKA OaHKPOTOM BJICUET OTKPBITHE
KOHKYPCHOTO ITPOM3BOZCTBA, KOTOPOE OIPEAEISETCS KaK IMPoLeaypa, IpUMEHsIeMas B LEIIX
COpa3MEepHOro YAOBIETBOpEHUs TpeboBaHMil KpenutopoB. (OHa 03HA4YaeT, 4YTO CPOK
UCIIOJTHEHUS BCEX JCHEXKHBIX 0053aTebCTB JOHKHUKA HACTYMUI (TIPEKpaIaeTcsl HauuClIeHNe
HEYCTOEK W TMPOIICHTOB MO BCEM BUJaM 33J0JDKEHHOCTH ) U BCE TPeOOBaHUS K HEMY MOTYT
OBITh MPEIBSABICHBI TOJIBKO B paMKaxX KOHKYPCHOT'O MPOM3BOACTBA. i1 OCylIeCTBIECHHUS
OpoUEAYpbl KOHKYPCHOI'O MPOMU3BOJACTBA apOUTPAXHBIM CyJ Ha3HAYaeT KOHKYPCHOTO
ynpapisitomero. UM Moxer ObITh JUIO0, KOTOPOE OCYLIECTBISUIO BHEIIHEE YIpaBlEHUE.
ApOuUTpaXHBIA Cy/lT MOKET Ha3HAYUTHh HECKOJIHKO KOHKYPCHBIX YIPABIISIONINX, PACTIPE/ISITUB
uX 00S3aHHOCTH B 3aBUCHMOCTH OT CJIOKHOCTH BBITIOJHSIEMBIX 33/1a4 M YCTAHOBUB IIPEICIIbI
OTBETCTBEHHOCTH JUIsI  KaXJA0ro w3 Hux. Llenp KOHKypCHOro ympaBiieHUS ——
aKKyMyJIMPDOBaHHE HMYIIECTBA JODKHMKA W (OpMUpOBaHHWE KOHKYPCHOM MacChl MJis
IIPOIAXXKU UMYILIECTBA U pacueTa ¢ KPEAUTOPaMH B IOPSJIKE OUYEPEIHOCTH, NPEYyCMOTPEHHON
3aKOHOM.

CyiiectByer elle oaHa Mpoleaypa, KoTopas MOXKET ObITh peaii30BaHa Ha JH00Oi
cTaiuM Jena O OaHKPOTCTBE — MHUPOBOE corviauieHue. EJMHCTBEHHBIM —YCIOBHUEM
YIBEPKACHHUS apOUTPaKHBIM CYIOM MHPOBOTO COIJIANNICHUS SIBJISICTCS — TIOTAIICHHE
JOJDKHUKOM 33J0JDKEHHOCTU Mepel] KpeIuTOpaMy NEPBOKM M BTOPOM OYEpeIu. 3aKIIOUECHHE
MHUPOBOI'O COTJIAIICHHUS SIBJISIETCSI HOPMAJIbHBIM CIIOCOOOM OKOHYAHUS Jesia 0 OaHKPOTCTBE.

Urak, uentpanpHOl ¢urypoil oduIMaIbHBIX MPOLEAYp IO aHTUKPU3ZUCHOMY
YIPABJICHUIO BBICTYNAET AapOUTPAKHBIN YIPaBISIIONIUMN, WHA4Ye TOBOPS CIEHUATUCT,
IIOJTyYMBIIIUI:

1) nunnom MeHemKepa Mo aHTUKPU3UCHOMY YITPaBJICHHUIO;

2) JUUEH3HIO AapOUTPAKHOIO  YIPABISIIONIEr0, KOTOpasl SBJSIETCS OCHOBAaHUEM IS
PacCMOTpPEHMUS BOIIPOCAa O HA3HAYEHUM €r0 BIAJENbIA B KA4ECTBE BPEMEHHOI'O, BHEIIHETO
VI KOHKYPCHOTO YIIPABIIIOLIETO;

3) COOTBETCTBYIOLIME IOJHOMOYHMS IO PEIICHUI0 apOUTPaKHOTO cyna. «ApOUTpakKHBIN
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YIPaBJISIOMUNA JEHCTBYET Ha OCHOBE 3aKJIIOYAaEMOIr0 C HHUM JIOTOBOPA, OMPEIEISIOLIErO
dbopMBI W TpeAeNbl ero OTBETCTBEHHOCTH TIEpel COOCTBEHHHKOM U KpeIuTOpaMu
npeanpusTus-gokauka» [5]. @®CIH 3akmrogyaer Takoi goroBop ¢ meHemxepoMm no AKY
nocJie Ha3HAYEHUs €ro apOUTPaKHBIM CYJIOM M C COTJIAaCHsl KPEAUTOPOB, 3aUKCUPOBAHHOTO
U PEIIEHUHU UX 00IIero cCoOpaHus.
VYKa3aHHBINA JOTOBOP NOAPsAA JOJDKEH IPEAYCMATPUBATD:
* obOs3arenpbHOe  cormacoBanue ¢ ®OCJIH cmemok, 3akimiodyaeMbIX OT  HMMEHH
NPEANPUATUSA-TODKHUKA;
* 3aIpeT Ha BHECEHHE AaKTHUBOB NPEANPUITUSA-IOKHUKA B KAadeCTBE OIUIATHl YCTaBHOI'O
KanuTaljla CO3/1aBa€MbIX MPEANPUATAN U OpraHU3AIUN;
* MaTepUaJbHYI0 OTBETCTBEHHOCTh YIPABIAIONIEIO 3a JOJTU MNPEANPUSATUS, BO3HHUKIINE
MIOCJIE 3aKJIFOUEHHS JOTrOBOpA MOAPSAA;
* BO3HArpaXkJICHUE YIPaBJISIONIEIO B TOM K€ pa3Mepe, UYTO U y OBIBIIETO PYKOBOAMUTEIS
IPENNPUATUA-I0DKHUKA, a TAKXKe JO0JI0 MPUObUIH, TTOTYYEHHON NpeAnpUsITHEM-TO0IKHUKOM
B [IEpUOJ] YIIPABICHUS.
2. CenuaJncT N0 AHTUKPU3UCHOMY YIIPABJIEHUIO

BTtopoe, He MeHee Ba)KHOE HAIPaBJIECHUE — KOHCYJIBTAaHT pa3JIMYHOIO YPOBHS
(«urpatomuid  TpeHep»). OH MOXKET BBICTYNaTh B KayeCTBE HE3aBUCHUMOIO JKCIIEpTa,
OCYIIECTBIISIFOIIETO CBOKO JEATEIbHOCTh HA KOMMEPUYECKOW OCHOBE, WJIU SBJISITHCS IITATHBIM
COTPYAHUKOM OpraHu3anuu (1enecoo0pa3Ho Juisi KpymHbIX GUpM, KOpHopanuil), NIpUuHUMAaTh
y4acTHE B aTTECTAIMOHHBIX KOMUCCHUSIX TEPPUTOPUATILHBIX ar€HTCTB, MIPUBJIEKATHCS K OIICHKE
BO3MOKHOCTH BOCCTaHOBJICHUS IUIATEXKECIOCOOHOCTH mpennpusatus. B xoxe paccMoTpeHus
7ieNn 0 OAaHKPOTCTBE HEPEIKO BOZHUKAET OTPEOHOCTh B IPOBECHUN (DIHAHCOBBIX DKCIIEPTH3.
[TosTomMy apOuTpaXKHBIE CYIbI TOJDKHBI pacroiaraTte wHbopManued o KBaTHu(pUITMPOBAHHBIX
CHeHUAIIMCTax-dKCIepTax.

AHTHKPU3UCHOE YIIPABIECHUE HA KPYIHBIX MNPEANPUATHSIX MOAPA3yMEBAECT HAIUYUE
KOMaH/Ibl aHTUKPU3UCHBIX yrpaBiswomux. [Ipu sTom He 00s13aTeNbHO, YTOOBI BCE OHU ObLIH

apOUTPaKHBIMHU.
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Takoe peneHue omnpenensieTcsi, ¢ OJHOM CTOPOHBI, CTAaTycOM — apOUTPAKHBIN
YIPABJISIOMUN TOJDKEH UMETh JIMIEH3UI0, KOHCYnbTaHTy o AKY nocratouno aumioma. C
OpPYrod CTOpPOHBI, TIEPBBIM HAIEIEH IIOJHOMOYMSIMH, OIPEACIIEMBIMA  OpraHaMH
roCyJlapCTBEHHOW BIIACTH, B TO BpeMs KaK pPE3yJIbTAaThl JEATEIbHOCTH U COBETHI BTOPOIO
HOCAT PEKOMEHJIaTeNIbHbII XapakTep — pelieHHe 00 UuX pealu3aluyd NPUHUMAET
pykoBogutenp opranuszauuu. Crenuanucer no AKY Moxer Takke ycrnemHo paboTaTh
MEHEIKEPOM B PA3IUYHBIX IMOAPA3AEICHUSAX CUCTEMBI YIIPABIICHHUS.

CymecTByIOT pa3iaM4Hble TOYKH 3PEHHUs N0 MOBOJY NPEIHA3HAYEHUS CIELUUATIMCTA 10
AKY. Opna U3 HUX COCTOMT B TOM, YTO OH TOTOBHUTCS AJisi pabOThl B CIELH(PUUECKON
OpraHu3aluu — CIIyk0€, acCCOLMaLNH, U3 KOTOPOH TOCYJapCTBEHHBIE OPTraHbl BIACTU OYIyT
yeprnarb ~ TAaKUX  CIELHAIMCTOB, Ha3Hayasd WX Ha  OOaHKpOTHUBIUMECS  JIMOO
HEIUIATE)KECIIOCOOHBIE  MPEANpUATUS  JUId  OCYIIECTBJICHHUS  MPOLEAYp  CaHaluH,
PECTPYKTYpPHU3aLMU WIH JUKBUIALMH MOCIEIHNUX. TakoH MOAX0J MPEACTaBISIETCSI HECKOJIBKO
OTpaHUYECHHBIM M, 00JIee TOTrO, HECET B ceOe yrpo3y MEPEeHACHIIICHUS PhIHKA pabouel CUJIbI
TaKUMH CHELUATMCTAMHU, MPEIIONaraeT CylleCTBOBAHUE HEKOTOPOrO OTrPaHWYEHHOIO HX
YuClia, TaK KaK B ciay4yae CTaOMIM3alMM KOHOMMKHU JIJII HUX BO3HUKAET MOTEHUUATIbHBIN
PHUCK ocTaTbCsi 0€3 paboThI.

Hpyroe BuaeHue npeaHazHadeHus crnennamucta no AKY mmpe. OHo onupaercs Ha
noTpeOHOCTh B €ro yciayrax MpakTH4ecKH B Jr000i opranuszanuu. Bceskoe ympasieHue
COJIEP)KUT B ceOe dneMeHThl aHTUKpu3ucHoro. [lpu stom Menemxep nmo AKY geiictByer Ha
pa3HbIX YpPOBHSIX YIPABICHHUS B OPICTPYKType: K HEMY MOIYT OOpamiarbcs 3a pa3oBOM
KOHCAJITHHIOBOW ITOMOIIBIO WM MIEPUOANYECKH C pa3HBIMA HHTEPBAIAMU BPEMEHH.

[lepBbIil BOmpoC, BO3HUKAIOWINKM NpU OLEHKE posn MeHemkepa no AKY B mponecce
YIIPaBIICHUS, 3TO — B KAKOM MeEpe 3aBHUCUT OHO OT €ro JIMYHOCTU. Bompoc mpaBoMeEpeEH,
MOCKOJIbKY HEOOBIUHBI YCIIOBUSI U OOCTaHOBKA JIEATEIBLHOCTH CIIELUATIUCTa, TPeOyIoIIe He
IPOCTO COBOKYMHOCTH MPO(ECCHOHANIBHBIX KAa4eCTB M ONPEACICHHOIO THIIA MBIIUICHUS.
AHTUKPHU3UCHBIA YIPABISAIOIUNA JODKEH 00JaaTh TakKe KOMIUIEKCOM JIMYHOCTHBIX

XapaKTCPUCTUK, ITO3BOJIAIOIIUX CMY CBO6OILHO AJalITUPOBATLCA B IMOCTOAHHO MCHAIOIIUXCS
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YCIOBUSIX KPU3MCHOM CHUTyaluu (WJIM Ha HJTame €€ JIATEHTHOrO CyIecTBOBaHus). Bous,
PEIIUTENBHOCTh, MEPCHEKTUBHO-AHAIIUTUYECKUN CKJIaJ YMa, palMOHAIU3M MBIIUICHHUS,
¢u3nyeckass BBIHOCIUBOCTh K TME€perpy3kaM U HEPaBHOMEPHOCTH TPYIOBOTO pHUTMA,
KOMMYHHUKa0€IbHOCTh — HEOThEMJIEMbIE YEpThl €ro JUYHOCTH. He Bcsakuil MeHemxep
crocobeH 3¢ (GEeKTUBHO pa3peliuTh KPU3UCHYIO CHUTyaluio. B OHOpoKpaTH3upOBaHHBIX
CUCTEMAaX YIPABIICHUSI HEPEIKO BCTPEUYAIOTCS PYKOBOJAUTEIN UCIIOIHUTENBCKONW OpHUEHTAUU
— MAQJIOMHULIMATUBHBIE W HECAMOCTOATEIbHbIE, OrpaHUYEHHbIE B MOHUMAHUU MpPOOJIeM
pa3Butusi opranuzanuu. Ho ecTb W Ipyrue — CHenualvcThl, OTBETCTBEHHbIE PAOOTHUKH,
KOTOpbIe, HE SBISAACH (OPMATBHBIMU PYKOBOAUTENIAMH, OJM3KH IO XapakTepy CBOeE
JESITeIbHOCTH K padoTe aHTHKPU3UCHOTO MeHemxkepa. K HUM mpuberaioT B 3KCTPEHHBIX
Clly4yasix, Korjia Heo0X0AMMO HECTaHJapTHOE PElICHUE Ha3PEBIINX MPOoOIIeM.

17.2. Moaeib MeHeIKepa AaHTUKPHU3MCHOTO YIIPABJICHUS

Menemxep mo AKY — 3TO TUIl TUYHOCTH, KOTOPBIA ONpPENENSETCS CHENUAIbHON
MOJITOTOBKOW (COepKaHUE W CTPYKTypa 3HAHWI), YCIOBUSAMH PaOOTHI (MIPEAKPUIUCHOE
COCTOSIHME, KpHU3WCHAas CUTyalHs, IIOCTKPU3UCHAs CUTyalHsT — 3Tal JMKBHIALHUH
MOCJEICTBUN  KpHU3UCAa), OCOOCHHOCTSIMH CHCTEMbI yhpaBieHUs (Lend, CTHUMYIHI,
OpraHu3anus, KOHTPOJb) M WHIMBHAYAIbHBIMU KauecTBaMH uenoBeka. Haubonee momHoe
omucanne crnemuaancra nmo AKY nmaer ero monenb. OcTaHOBUMCS Ha KaKJIOH U3 €€
COCTABJISIFOIIMX TTOApOOHEE.

CtpykTypa 3HaHMI mpeAcTaBisgeT cOOOM 3HAHUS W YMEHHUS, KOTOPbIMU JOJDKEH
obnanate cnenuanuct mo AKY. Ho 3To He mpocTo mepeueHb 3HAHUM, a ONpeeseHHOE UX
COOTHOIIIEHHE W B3auMOCBs3b. OHM NOMKHBI obOecrieunth MeHemxepy mo AKY cBobomy
OpHEHTALMK B Pa3HOOOpa3HBIX MpobOJieMax OpPraHU3alMOHHO-TEXHOJIOTUYECKOTO U
COLIMAJIbHO-3KOHOMUYECKOIO Pa3BUTHUSL OPraHU3alUU, YJKOHOMUYECKOE MBIIUIEHUE U IIHPOTY
B3IJISI/I0B, XO3SMCTBEHHYIO PAaCUETIMBOCTb, HABBIKM AHAJIUTUYECKOW OLEHKU CHUTYalluH,
IPENNPUUMUYUBOCTh U OPraHU30BAaHHOCTb, H300pETAaTEIHCTBO U TBOPUECTBO B Jelax,
WHULIMATUBHOCTD.

CnenumanbHocTh 062000 «AHTUKPU3UCHOE YIPaBICHUE» YHUKAIbHA CIUIABOM IPEAMETHBIX
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obnacreil. «Tpu KuTa», COCTABIAIONIME €€ OCHOBY, — MEHEIXMEHT, NpaBoO, (PUHAHCHI U
OyXraiaTepcKHil y4yer.

KBanmdukanronHeie TpeOOBaHUS K CHEUUATNCTaM, MPETEHAYIOIIMM Ha IOTy4YEHHE
aTTecTaTa aHTMKPU3UCHOrO ympasisomero (cM. Ilonoxxenue o6 arrectanuu CelUalucTOB
0 AHTUKPHU3UCHOMY yrpaBieHuto oT 13 centsadps 1994 r. Ne 57-p), mpennuchiBaloT emy

3HAHUS B CJIICYIOITUX 00JIaCTAX:

o opaBo B O00bEME, «HEOOXOAMMOM g paboTbl 1O AHTUKPU3UCHOMY
YIIPaBIICHUION;

o OCHOBBI OIICHKH OM3HECa U OLIEHKH HEeJBUKUMOCTH;

o OCHOBBI TEOPHH MAPKETUHTA;

o OCHOBBI MEHEPKMEHTA, (PMHAHCOBOTO y4yeTa, ayJuTa U IJIAHUPOBAHMUS;

o OCHOBHBIE TpaBuja paboThl C IEHHBIMH OymMaramu, OAHKOBCKUM U OUP>KEBBIM
3aKOHOJIaTEJIbCTBOM.

[Tomumo BbITIIEYKa3aHHBIX, MPOQECCHOHaTbHBIE 3HaHUs crnenuanricta no AKY nomkHbl
0a3upoBaThbCs Ha TakKUMX KypcaX, KaK OCHOBBI PECTPYKTYpHU3allMd COOCTBEHHOCTH,
UCCJIC/IOBAaHUE CHUCTEM YIPABJICHHS, CTpaTErHyecKoe IUIaHUpOBaHUE, WH(OpPMalMOHHbBIC
texHosornn B AKY, UWHBECTUIIMOHHBIA aHaaW3, IMPAaBOBbIE OCHOBHI OaHKPOTCTBA,
XO35IUCTBEHHOE MPaBO U T. J. DTO AP0 CHEHHUATbHON MOJATOTOBKH, HO JAJEKO HE IMOIHBIN
NepeueHb 3HaHWM, KOTOpbIE JIEKAaT B OCHOBE ero jesrenbHocTd. K pamy o6mie
po(heCCHOHANBHBIX JTUCIUIUIMH MOXHO J0OaBUTh CTAaTUCTUKY, TEOPHIO BEPOATHOCTEM,
MaTeMaTU4eCKOe MOJECIHPOBAHHUE.

Kaxnprit stan paboThl aHTUKPU3MCHOTO YIPABISAIOMIETO TpeOyeT CrenupuyecKux
METOJIOB, HaBBIKOB, IIPUEMOB TPYJa M COOTBETCTBEHHO OIPEACIICHHBIX YMEHHUH, KOTOPhIMU
noJbkeH obnanate MeHemkep. CriocoOHoctu MeHemkepa no AKY, ero «ymeHus» MOXKHO
KJIaCCU(PUITUPOBATH IO CJICIYIOLIMM OCHOBHBIM T'PYIIIIaM.

IlepBas rpynnma. YMeHusi, HEOOXOAMMBIC Ul peaM3alvi (QYHKIMN aHTUKPU3UCHOTO
ynpasienus (mpudiauzurensHo S0 %):

. CHHE €aJIn30BaTh aBJICHUCCKUM IIMKJ, HaOpaBJICHHBIM Ha JOCTHXKECHHE
2
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MOCTaBJICHHOM 1I€7IM, YMEHUE CTAaBUTh TMEPCIEKTHUBHBIC IEIM W 3aJaud, PAIHOHAIBHO
IJIaHUPOBaTh PabOTy, ONMEPATUBHO YIPABJISITH B U3MEHSIOMIMXCSA YCIOBHSX, YETKO JOBOJUTH
3aJlaHus 10 TIOJYMHEHHBIX B ICHOW U TMOHATHOU (popMe, OPraHU30BBIBATH KOHTPOJTh;

* YMEHHE peajn30BaTh OCHOBHBIC (POPMBI pabOTHI: ONEPATHBHBIC COBEIIAHMS, CIY>KEOHYIO
NEPENHCKY, BECTH Tee(OHHBIE U IPYTUe TIEPErOBOPHI;

* YMEHHE KOOPJIWHUPOBATH JEATEIHHOCTh YIPABISIEMOW CHUCTEMBI: paclpeAciiaTh QyHKIIUU,
3a/1aud, MMOJTHOMOYHMS U 00SI3aHHOCTH;

* YMEHHUS JIeJIETUPOBATh MOJTHOMOUMS, (DYHKIINH, BIACTh;

* YyMEHHE AaKTHUBU3UPOBATh pabOTy COTPYAHUKOB: CTUMYJIMPOBATh, MOTHBHPOBAThH,
BOOJIYIIICBIISIT;

* YMEHHE OPraHW30BaTh CBOIO JIMUYHYIO PAOOTY: TJIAHUPOBATH BpPEeMsi, COOTIOATh PEKUM, HE
MO/11aBaThCA TEKYUKE.

Peanuzanuss paHHOWM Tpynnbl yMEHMH [OJAPAa3yMEBAaeT HAJIMYUE  CIEAYIOIIUX
WHIMBUAYaJbHbIX KAUECTB B JIMUHOCTA aHTUKPU3UCHOTO YIPABIISIIOLIETO: IEMOKPATHYHOCTb,
IEJICYCTPEMIICHHOCTh, ~OBICTpOTa MPUHATUA  pelieHud (oguH  crocoOeH  BhIOpaTh
ONTUMAJIBHOE U3 MATH BapuaHTOB” Apyroil — u3 20), KOMIETEHTHOCTh, OPraHU30BaHHOCTb,
OTBETCTBEH-* HOCTb, TpeOOBaTEIbHOCTb, KOMMYHHKa0€IbHOCTb, SHEPTrUYHOCTb,
MEPCIIEKTUBHOCTH (TMPEIyCMOTPUTETHLHOCTD ), THPOPMUPOBAHHOCTD.

Bropas rpynna. YMeHnus, cBsi3aHHbIE C peajn3aiuei negarorndeckoi ¢pyukiuu. OHa nuMmeer
HEMaJIOBAYKHOE 3HAUEHUE Ha (POHE OCHOBHOM JiesTeNbHOCTU MeHekepa o AKY.

s addhexTuBHON peaiv3anuy JaHHON (YHKIIUM aHTUKPU3UCHBIM MEHEKEp JOKEH
007aaTh BBICOKMM YPOBHEM COOCTBEHHBIX NPOGECCHOHATBHBIX W MOPATbHO-DTHYECKUX
KAau€eCTB, BJIaJIETh OCHOBAMU COITUATIBHOM MICUXOJOTUH U KOH(DIUKTOJIOTHH.

BaxupiM TpeOoBaHueM U yCIOBHEM 3(PPEKTUBHOW peau3alliil PEIIeHUN SBISeTCs
HAIMYME aBTOPUTETA W TPECTHX)KA y PYKOBOIUTENS BooOIIe, a y MeHemxkepa mo AKY B
OCOOCHHOCTU. OTH XapaKTEPUCTUKH OINPEACNSAIOTCS HE JUYHOCTHBIMU YepTaMH, a
OOIIECTBEHHBIM OTHOIICHHEM K HEMY. ABTOPUTET U MPECTUK MOKHO UMETh TOJBKO y IPYTHX

arofell (COTPYIHHUKOB, MOAYMHEHHBIX, MEHEIKEPOB BbICHIETO YpoBHs). OHHU BBICTYHAIOT
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dbyHkuuet obmecTBeHHOM cuTyaruu. K npumepy, MeHeIKep MOXeT 00yiaaTb Habopom
JUYHBIX KAyecTB JUJISl BBICOKOIO aBTOPUTETA M B TO K€ BpPEMS MMETh BECbMa HU3KUU
(aKkTUUECKHil aBTOPUTET Y COTPYIHUKOB M MOJYMHEHHBIX, €CJIU TMOCIEAHUE UMEIOT TE Ke
YepThl Ha TAKOM K€ UJTU O0Jiee BLICOKOM YPOBHE.

ABTOpPUTET W TPECTHK MOTYT CHHU3UTHCA HE TOJBKO IO MPUYMHE OIIMOOK,
HEKOPPEKTHOI'O MOBEJCHUS WIH JIONMYIIEHHOTO CHUKEHUSI IMYHOCTHBIX KaueCTB MEHEIKEpa,
HO M B Ciydae, Korja MOBbICMJIACh KBaJM(UKAIMs MOAYMHEHHBIX WJIM TEMIbl €€ pocTa
OOTOHSIIOT TEMITbI POCTA €0 YPOBHS KBAIU(PUKALIUH.

Onpenenum:

®aBTOPUTET €CTh MEpa TOTO, HACKOJIbKO IMOAYMHEHHBIE (COTPYIHHUKH) CUUTAIOTCA C
MHEHUEM pPYKOBOIUTENS, €ro COBETaMM, YKa3aHUSAMM, PACHOPSIKECHUSMH, CTPEMATCS
WCIIOJHUTD €r0 NPUKa3b.

®IIPECTIXK — 3TO Mepa MpHU3HAHMUS CHOCOOHOCTEH, IPEBOCXOJCTBA 3HAHUM, 3aCIyT,
YCIIEXOB PYKOBOAMTENS W YPOBEHb BIHUSHUA OTUX (PAKTOPOB Ha MCHOJHUTEIHHOCTD
MOYUHEHHBIX.

Wtak, BbICOKME aBTOPUTET U MPECTHXK CTAHOBATCA WHCTPYMEHTaMU 3(PQPEKTUBHOIO
yhnpaBiieHus. ABTopuTeT oOecreunBaeT MeHemkepy 1o AKY  gomoigHuTEIhHbBIE
BO3MOKHOCTH BO3JIEWCTBUS HA MOJYMHEHHBIX B JOCTH)KEHUN SKCTPEHHBIX 3a1ad. [Ipectmx
TaK)K€ BBICTYNAET PhYAarOM BO3ACHCTBHS, OCOOEHHO B MHTEUIEKTYAJIbHBIX M TBOPYECKHUX
KOJUIEKTHBAX.

NuavBuayanbHblE KAYECTBA IO JAHHOM TPYINE B OCHOBHOM OTHOCSTCS K MOPaJbHBIM:
KOPPEKTHOCTh, BBIICPKAHHOCTb, KYJIbTYPHOCTb, BHUMATEIHHOCTh K COOECETHUKY U €ro
npobyemam, NOPSAIOYHOCTb, YEJIOBEYHOCTb, TaKTUYHOCTb, CIIPaBEJIMBOCTb,
N00POKENATENbHOCT, HMHTEIUIUT€HTHOCTh U JP.

Tperbsi rpynna ymMeHuii cBA3aHa ¢ KOMMYHUKATUBHOM QyHKIHed. KoMMyHHUKaIIMOHHAs CETh
UMEET JIBa KOHTypa — JIMYHOCTHBIM M HH(pOpMaMOHHBIA. [loTpeOHOCTH onTUMHU3aIUU
KOMMYHHUKAIIMOHHOM CeTH, HEOOXOJUMOCTh IMOCTPOCHUS €€ C TOYKH 3PEHUs YKOHOMUYHOCTHU

H KadeCTBa Tp€6YIOT OT AQHTHUKPU3HUCHOIO MCHCIKCPAa YMCHHUIA O6H_[8.TBC$I C JIIOAbMU,
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HAJIaKMBATh KOHTAaKThl C COTPYJHHMKaMH{, NapTHEpaMHu, MPEICTABUTEISIMU BHEIIHUX
OpraHu3alui M TOCYJAapCTBEHHBIX CTPYKTYp. K 3TOM rpymme OTHOCATCS YyMEHHs CIyIlaTh
coOeceTHUKa, BXOJIUTh B €ro IOJOXEHHE M WHTEPEChl, BIAJETh NMHCbMEHHON W YCTHOM
peublo, KOHTPOJMPOBaTh COOCTBEHHbE HMouud. K UHAMBUAYaTbHBIM KadyecTBaM,
CHOCOOCTBYIOIIUM peau3ali 3TOH (YHKIMM C Y4ETOM BBIIIE IEPEUUCIEHHBIX, MOXKHO
100aBUTh: 00asATEIILHOCTb, )KU3HEPAIOCTHOCTD, CACPKAHHOCTh, BOCIUTAHHOCTD U T. 1.
[IpodeccuonanbHble yMEHUSI MOXKHO CTPYIIIUPOBATh U MO (pa3zamM XKU3HEHHOTO LIMKJIa
opranu3anuu. Tak, Ha dTare JJATEHTHOrO TEUEHUsI KPU3KCa BaXXHbI TakKue NpodecCuoHalIbHbIE
KauyecTBa, KaK:
1) ymenue chopMyarpoBaTh NpooIeMy, MOHITH €€ COep)KaHue, U3yIUTh «BIIIyObY;
2) chopMupoBaTh KOMIUIEKC UJIEH ISl OTIEPATUBHOTO PEIICHUS TPOOIEMBI;
3) opranu3oBaTh UCCIIEI0BATENIBCKYIO IIPOrpaMMy: pabouuil II1aH, pacliucaHue, OI0JKET;
4) 000CHOBATh KOHIIEMIINK HAJAC)KHOCTH M 3aKOHHOCTH;
5) npexycMOTpeTh pa3InYHbIE IIyTH IPOBEACHUS KOHTPOJIS;
6) UHTEPIPETUPOBATH OTCYTCTBUE aJIEKBATHOI'O OTBETA.
DT  yMeHUST  HEBO3MOXKHO  peali3oBaTh, He  o0jagas  CHOCOOHOCTBIO
UCCIIeIOBATENIbCKOT0, MHHOBALIMOHHOTO BUJEHUS TPOOJIEMBI.
Crnenyromeil Ba)XKHOM COCTAaBJISIIOLIEH MOJENIH MEHEKEpa SIBISIETCS MICUXOJIOTUSl JINYHOCTH.
Ee onpenensroT Tpu XapaKTEpUCTUKH: THII JIMYHOCTH, TEMIIEPAMEHT U YPOBEHb MHTEIIEKTA.
[Io Tumy JIMYHOCTH BO3MOXKHBI J|Ba BapHaHTa: HKCTpaBepT (HAIIPAaBJIICH HA BHEIIHMM
MHUpP) U UHTPOBEPT (HAMpaBICH Ha BHYTPEHHUN MHp). DKCTpaBepT — OOIIMUTENEH, JIETKO
IPUHUMAET BCE HOBOE, HO 4acTo OpocaeT Hayaroe, HE 3akoH4UB. [IpencTaBuTenu JaHHOTO
THUIIA JJMYHOCTU CKJIOHHBI K PE3KOH CMEHE MOTUBOB M CTUMYJIOB J€TE€IbHOCTH, 3aBUCUMBI OT
MHEHHUS OKpPYKalOIIMX, O0JaJaloT albTPYUCTUYECKHMMHU HAKJIOHHOCTSIMU. WHTpoBepT —
3aMKHYT, B TMOCTYIKaxX PYKOBOJCTBYETCS BHYTPEHHUMH COOOpPaXEHUSMH, IMOITOMY IS
OKPY>KAIOIIMX 3a4acTyl0 BBIMJSIAUT «OEJI0il BOPOHOI». Y HEro Xopolo pa3BUTa MHTYULUSA:
CHOCOOEH TOYHO IMPOCYMTATh CHUTYalUI0, I[IO3TOMY €ro peHIeHUs] MEepCIEKTUBHBI.

AOCOIOTHBIE DKCTpa- M MHTPOBEPTHI BCTpEYAIOTCA peliko. TemM He MeHee B JUYHOCTHU
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AHTUKPU3UCHOTO MEHE/Kepa B OONbIIeH CTENEeHH JIOJDKHBI MPHUCYTCTBOBATH YEPThI
UHTPOBEPTA.

ITo TeMniepaMeHTy CylIECTBYIOT YeThbIpe OCHOBHBIX THIIA:

CaH28UHUK — CIOKOWHBIM, YpPaBHOBEUICHHBIN, IIOJBUXHBIMA, AaJCKBaTHAs CaMOOLICHKA,
Tpynomoous. Cnabas yepra — HeyMeHHE ObICTPO MEPECTPanBaTHCS B HOBBIX YCIOBUSX;
¢reemamuk — DSMOLMOHAJIBHO YCTOMYMB, TEMII MBIIUIEHUS 3aMEJJIeH, CaMOOLEHKa
3aHMKEHA, UHEPTEH, JIJISl BXOXKICHUS B HOBYIO Cpefly TpeOyeTcs mepro]l afanTaliu;

XoJepux — HMOLMOHAJIBHO HEYCTOWYMB, OTIMYACTCS IOABWKHOWM MHUMHUKOW, YCKOPEHHBIM
TEMIIOM MBIIIJIEHHUSI, BBICOKO KOMMYHHKaOeseH, akThBeH. llo3HaBaTeslbHbIE MPOLECCHI
(BHUMaHUeE, BOCIPUSTHE, MAMSTh) Ype3BbIYaiHO MOABUXKHBI. CaMOOLIEHKA 3aBbIIICHA;
MEeNAHXOIUK — DHMOLMOHAIBHO YYBCTBUTEIICH, HEYCTOMYMB, OTIMYAETCA BBICOKOW CTEIIEHBIO
TPEBOKHOCTH, B U3MEHSIOIINUXCS YCIOBUAX ITOABEPKEH cTpeccam. XOpoIIo aJanTupyercs K
COLIMAJIBHBIM CUTyalUHsM. MBIIUIEHHE 3aMEIJICHHOE. Y POBEHb NPUTA3aHUM, KaK IPaBUIIO,
HIKE PEATBHBIX BO3MOYKHOCTEM.

B nelictBuTenbHOCTH TIpeo0IaalOT CMEIIaHHBIE THUIIBI TeMmrepamMeHTOB. [loaTomy
OLICHKA JIMYHOCTH [0 JAaHHOM XapaKTEepUCTHKE MOXKET ObITh YCIOBHOW: TOBOPST O
CKJIOHHOCTH K TOMY WJIM MHOMY THUITy TEMIIEpaMEHTa WU O npeodyagaHuu yepT. OueBUIHO,
YTO YEJIOBEK C BHIPAKEHHBIMH MEJIAHXOJIMYECKUMHU YepTaMU BPAI JU CMOXKET 3((HEKTUBHO
YIIPABIATh KPU3UCHOU CUTYaLHEN.

YPpoBeHb MHTE/VIEKTA UMEET TP OTMETKHU: HU3KUW, CPEIHUIN U BBICOKHW. OUYEBHUIHO,
YTO pelIeHue MpodJieM KOMIUIEKCHOTO XapaKTepa, «CKBO3HBIX», a TaKK€ BO3HUKAIOIIMX Ha
CTBIKE HECKOJIbKUX 00JlacTel 3HAHUH, MPeNIoyiaraeT HaTM4he BHICOKOTO YPOBHS MHTEIJIEKTa
Yy QHTUKPU3UCHOI'O YIIPABIIAIOLIETO.

AHTUKPU3UCHBIA  YOPABISIOMIMM  SBISIETCA  JIMLOM, NEPCOHUPUUUPYIOMUM  (DYHKIUU
ynpasiieHHs. [IoMUMO KIIaCCHUECKHMX OCHOBY €ro JEATEIIBHOCTH COCTaBIIAIOT CIEAYIOLIHE

byHKIIHH.

1. Cmpameeuttecmﬂ — 3aKJII04YacTCA B IMOCTAHOBKC MM Ha OCHOBC aHa/IM3a CUTyalun H
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OPOrHO30B II€JIeld OpraHu3aluy, KOOPAMHALIMKM Tpolecca pa3pabOTKU CTpaTerud Hu
COCTABJICHMS IIJIaHA.

2. Aomunucmpamuenas — KOHTPOJIb U OLEHKa Pe3y/bTaTOB, OCYLIECTBICHUE KOPPEKIUH
NEATEIbHOCTU, KOOPAWHALMS €€ II0 CPOKaM, BPEMEHH, pPecypcaM, YCTAaHOBJIEHHE CHCTEMBI
MEp MOOILIPEHNN U HAKA3aHUM.

3. Okcnepmmuo-unnoéayuonnass — TpeOyeT OT aHTUKPU3UCHOTO  YIPABJISIOLIETO
IOCTOSIHHOT'O, 1IE€JICHANPaBIEHHOT0 3HAKOMCTBAa C HOBIIECT-BAMHU B pa3JIMYHBIX chepax
SKOHOMHUKH, HUX KBATM(DUIMPOBAHHOM OLIEHKM M CEJIEKIMH, CO3JAaHUsl YCIOBUH IS
0e30TiaraTeJIbHOr0 BHEAPEHUS B MPAKTHKY.

4. BocnumamenvHas — TPENIIONAraeT CoO34aHUE B KOJUIEKTHUBE OJaronpusTHOrO
MOPaJIbHO-TICUXOJIOTMYECKOr0 KIMMaTa, MOJACpXKAaHUE TpaJuLUWd, MpeloTBpallleHuEe U
paspelieHre BO3HUKAOMNX KOH(PIUKTOB, POPMUPOBAHUE CTAH/IAPTOB MTOBEICHUSI.

5. Jluoupyrowass — B OSTOM (PYHKIMHM AHTUKPU3UCHBIM YOPABISIOUINI BBICTYIMAeT
UHUIIIATOPOM U MHTETPATOPOM JIEATEIbHOCTH, CIACAAIINM, YTOOBI HHTEPECH MOTYNHEHHBIX U
COTPYIHUKOB HE MPOTUBOPEUMIIN LIEIsIM opraHuzanuu. OT HEro 3aBUCAT OOLIMI HACTpOil B
palboTe U coXpaHEHUE BHYTPEHHETO €IMHCTBA TPYIIIIHL.

17.3. PoneBasi CTPyKTypa AeSITEJIbHOCTH MEHEIKepa B AHTUKPHU3MCHOM yIIPABJICHUH

B mnpomecce cBoell AEATENBHOCTH AHTUKPU3UCHBINA YIPABIIONIMNA BBICTYIIAET BO
MHOXECTBE poJied. 1Ipr 3TOM €ro TMYHOCTH BIMSET HA XapaKTep UCIOJIHEHUS POJIA, HO HE Ha
ee cojiep)KaHue — I0JI00HO aKTepy MEHEKEp UIpaeT 3apaHee NPEeAOoNpeesIEHHYIO poOJb,
XOTs U pealin3yeT B HEW CBOIO IIEPCOHAIBHYIO MHTEPIIPETALIMIO.

Ponp ecTp nMIIb OTAENBHO B3ATHIA ACHEKT LIEJIOCTHOrO mnoBeacHUs. C MOHATHEM
«poJib» B VIPABICHUU CBS3aHbl TEOPUM POJEBBIX OXUIAAHUN (SKCIEKTAllMU), POJIEBBIX
KOH(JIMKTOB, POJEBOM HANPSHKEHHOCTH, MEXKJIMYHOCTHBIX OTHOIIEHUH. Pombp — 310
KOMIUIEKC OOpa3lloB TOBEACHUS, CBS3aHHBIX C BBIMOJIHEHHEM KakoW-mu0o (QyHKUIUU ee
ucrionauTeneMm. Kaxnas ponb cBA3aHa ¢ ApyruMU poisiMu. VX onTHManbHOE COYETaHHE

onpeaAcisICT HACAIbHYHO MOJICIIb MCHEKEPA.
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MOXHO COCTaBUThH pa3Hble KiIacCU(UKAIMU YIIPABIECHYECKUX POJICH B 3aBUCUMOCTH OT
KPUTEPHUEB, TOJOXKEHHBIX B WX OCHOBY, Xapaktep ((Qopmbl) BO3IEHUCTBHUS B TIPOIECCE
VIPaBICHUS — HaNpuUMep, aJIMUHUCTPATUBHBbIE U MEXJIMYHOCTHbIE (HedOpMaIbHEIE),
XapaKTepa MCIOJHEHHS POJIM — TBOPUYECKHUE W PENPOAYKTHBHBIE, 1IEJIEBOM HAIIPABICHHOCTH
— MpsAMbIE U KOCBEHHbIE, ITPOJOJKUTEIILHOCTA UCIIOJIHEHUSI POJIUM — KPAaTKOBPEMEHHbBIE U
noctosiHubie U T.J. (puc. 17.1). OmHa u3 knaccudukanuii — 3TO KiacCUpUKAIMSA TI0

pOJIEBBIM (QYHKIUSAM. 371€Ch MOXKHO BBIACIIUTH YETHIPE OCHOBHBIE IPYIIIBI POJICH:

Puc. 17.1. Knaccudgukanus poJieii MeHexKepa

uHQpaCTpyKTypHbIe (B aHTUKPU3UCHOM

YOPaBIEHUU OBTO MOTYT

* OpraHM3allMOHHBIC, CBS3aHHBIC C peaaM3aledl CyOOpAMHAIIMOHHBIX OTHOIICHUA,
HOHHOMO‘H/Iﬁ U OTBCTCTBCHHOCTHU B OpraHI/ISaHI/H/I — pyKOBO):[I/ITeJIb, JUITIIIOMAr, HI/II[CP,
HACTaBHUK;
- o ponessie | [+ opramawsone
e + M PaCTRYKTYHbE
* IKDHOMWMECKE
| - unpopmauponHue
Mo dopMe __-a.nuuﬂucmamwe
BoaneRcTEN + MCKIHMHOCTHEE
: {HedopmantHie)
Mo xapaxrepy _____'mopwecme
HCTIONHEHUR PO | * PenpORyKTiBiLE
. Mo yenesol __'"p“m"e
HANPAEACHHOCTH |+ KoceenHue
Mo NPOBOMKHTEALHOCTH __'“'m’“"“"'e
*  vcnosHenua ponu " KpaTKOBPGMEHHbIS

OBITH TIPOLIECCHI
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BOCCTAHOBJICHUSI  IJIATE€KECIOCOOHOCTH MPEANpPUSITHS, PEOpraHu3alud MPOU3BOJACTBA,
PECTPYKTYpH3aLMU CUCTEMBI YIIPABJIEHUS) — KaJPOBUK, IOCTABIINK PECYPCOB U T. [I.;

* DSKOHOMMYECKHE, O0ECHEeYMBAIOIIME PALUOHAIBHOE HCIIOJIB30BAHUE PECYpCOB U
MaKCHUMU3ALNIO PUOBLIN, — WHHOBATOP, (PMHAHCUCT, PEIPUHUMATEI;

* nH(pOpPMAIIMOHHBIC, CBSI3aHHBIC C Iepedadeii, 0OpabOTKOH, cOOpOM, pacIpoCTpaHCHHEM
UH(pOpMAIMN — HCCIIe10BaTENb-IIPOTHO3UCT U JP.

B mpouecce cBoell AeATENBHOCTH AHTHUKPU3UCHBIN YIPABISIOMIMA CTalIKUBAETCS C
OO0JBIIMM MHOI000pa3HeM CUTYalluid, B KOTOPbIX €My NMPUXOJUTCS BBICTYNATh B KOHKPETHBIX
possix. Bee 3T ponu Hepa3pbIBHO CBSI3aHbI MEXIy COOOW, HO B KOHKPETHOM CUTYallMH Yallle
BCEro JIOMUHUPYET OJIHA OmpeesieHHas pois (puc. 17.2).

Kaxngas pomp mpedmonaraeT CBOM  OcoOble  MpHEMBbl, TpeOyeT  Haluuus
COOTBETCTBYIOIIUX JIMYHOCTHBIX KAaueCTB, YCTaHABJIMBACT ITHUYECKHME paMKu. B KkadecTse
OCHOBHBIX (XapakTepHbIX) A MeHemkepa o AKY M0KHO BBLAETUTH CIIEAYIOIIHE.

Puc. 17.2. Ponesas cTpykrypa B nestenpHOocTH MeHemkepa no AKY, crp.357

Pykosooumenbs — 53TO OfHAa W3 TJIABHBIX COCTAaBISIOIIMX KOMILUIEKCA pOJIEH B
AHTUKPU3HCHOM yrpasieHuu. B aToli pomm menemxkep no AKY pyKOBOOUT NMpennpusiTHEM,
pa3pabaTbIBaeT €ro CTPATEruio (CTparer), ONpeesisieT OCHOBHBIE 33JJaul peOpraHu3alluOHHON
MOJIMTUKH (KOHIENTOJIOT), OCYIIECTBIISIET JIeJIeTMPOBaHKe MoJHOMOouni (opranusarop). [Ipu
3TOM €My 4YacTO MPUXOJIUTCS BBICTYNIATh B POJM JKCIIEPTA B IOCTAHOBKE 3ajad. KosuiekTus
KPU3HUCHOTO MpEeAnpusiTUss — OyarojlaTHas MOYBa JJisi BO3HUKHOBEHHUS Pa3HOOOpA3HbIX
KOH(JIMKTOB — OT MPOU3BOACTBEHHBIX /10 MEKIUYHOCTHBIX. PykoBoauTENt0, 0€3yCIIOBHO
IPUXOJUTCS MPUHUMATh yJacTHE B UX YPETyJIUPOBAaHUH, T. €. BBICTYIATh B POJIA apOUTpa MpH
paspelieHnd CHOpOB W YCTPAHEHHHM HAIpPSOKEHHOCTH B  KOJUIEKTHBE. (OCHOBHBIMU
OPUHIMIAMU €ro MOBEICHUS B JAHHOW CHUTyallMdM JAOJDKHBI OBITh MHTEPECHl Jella U
CIIPABEIJIMBOCTb.

Jluoep — »9Ta podb oOmpeAeNseT CcoIualibHbIM cTaryc MeHemkepa no AKY.
AHTUKPU3UCHBIA  YIPaBISAIOMUN 005S3aTENbHO JOMDKEH OBbITh JHAEpOM. B cKaThix

BPCMCHHBIX paMKaX, OTBCACHHBLIX €MY 3dKOHOM, HCBO3MOKHO I[O6I/ITBC$I HaAaMCUYCHHOI'O
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pe3yibTara, HE TOJB3YICh MOAAEPKKOM BCEro KOJUIEKTMBA. BoT mouemy B mpouecce
peopraHus3anuu IMPOM3BOJACTBA €My HEOOXOAMMO CO3/aTh CIUIOYEHHYIO KOMAaHIY
€IMHOMBIIIUICHHUKOB, OJIATONPUATHYIO MOpPaJbHYI0 aTMocdepy A Ka)XJOoro CIyXallero.
NmenHo posb nujiepa B HaMOOJIbIIEH CTENEHU PEATU3yeT UHTETPALIMIO TIEJIEH.

Hacmagnux. OTAMYUTENBHBIM MPU3HAKOM JAHHOW POJNM SIBISETCA TO OOCTOSATEILCTBO,
4TO B 3TOM aMIiutya MeHemxkep no AKY pomken o0magaTe MakCMMaibHBIM NOTEHLIHAIOM
3HaHUU, UMETh MPOPECCUOHATEHYIO KOMITIETEHTHOCTb.

OTtpaBas mpHKa3 WM NOpy4ast YTO-MTHO0 NOJUYMHEHHBIM, OH JTOJDKEH BBICTYIIUTH:

* B pOJIM KOHCYJIbTAHTA, PA3bsICHSIS 11€]1b, 337241 U CIIOCOOBI UX PEIICHNUS;

* B POJIK KOHTPOJIEPA, KypaTopa, KOTOPBIM PETYIUPYET OTKJIIOHEHUS OT IPAaBUIBHOIO
Kypca B paboTe, OIEeHUBAET Pe3yIbTaThl IO KAYECTBY U KOJIMUYECTBY.

Ongna u3 OCHOBHBIX (YHKUMHA B MEHEIKMEHTE — aKTUBHU3ALUsA JI€ATEIbHOCTH
nepcoHaNa. AKTUMBH3aLMs JIJIEpa OTIMYAETCA OT aKTHUBU3AllMM HACTaBHUKA. ECiM mepBbId
BOOJIYIIICBJISIET KOJUIEKTHB OOINEH wuaeeil, TO BTOPOM KOHIICHTPUPYET BHUMAaHHE Ha
NEATEIIbHOCTA KOHKPETHOTO YEJIOBEKA, TOAYEPKUBAs €€ 3HAYNMOCTb U PE3yJIbTaTUBHOCTD.

Junnomam. B 2TOW ponM aHTUKPU3WUCHBIN YIPABISIIONIMN BBITOMHSAET (QYHKIIUU
CHelUalncTa MO CBS3SIM C OOUIECTBEHHOCTbIO M mpeacTaBuTensd. [lepBast cBsizaHa c
COLIMAIbHO-TICUXOJIOTUYECKOM  COCTABJISIOIIE B JIEITENBHOCTH MEHEIKepa, BTOpas C
BHEIIHEW NeATEIbHOCTHIO OpraHu3anuu (mpeacTtaBieHue (UPMBI, 3aKIIOUEHUE TOTOBOPOB,
BEJICHUE MEPEroBOpoB). B ponu mnpencraBUTeNss aHTUKPU3UCHOMY YIIPABISIOLIEMY HEPEIKO
IPUXOJUTCS BBICTYIIATh OPATOPOM U Jake MyOnuuucToM. OH — «IMII0» OpraHu3aluu, U OT
€ro yMEHHUs BBICTYIIUTb C PEYBIO, JaThb WHTEPBBIO, BECTU IIEPErOBOPHI C KPEIAUTOPAMHU BO
MHOT'OM 3aBHCHT YCIEX JIEIOBbIX BCTPEU U CEIOK, Ma0IMCUTH OPraHU3aI|u.

Crnenyer OTMETUTBH, YTO POJIb JUILIOMATa — OJHA W3 CAMBIX HEOPAWHAPHBIX POJIEH
MeHemkepa o AKY, xoropass IOIKHA CONPOBOXKIATHCS LIEJIIOM T'AaMMOM COITYTCTBYHOIIUX
3HAHMM, HaIpUMep B 00JACTU MCUXOJIOTHHU JIMYHOCTU U JIeJI0BOro obuieHus. Beap mpexae
YeM IIPUHATH pEIIEHHE, OH JOJDKEH IPOYYBCTBOBATH CHUTYallMIO, OLICHUTH JIMYHOCTH

Y4aCTBYIOIIIUX B HEH U TOJLKO ITOCJIE ATOTrO BBIpa6OTaTB MMOBCACHYCCKYIO TAKTUKY.
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JleaTenbHOCTh AaHTUKPU3UCHOTO YIPABIISIONIETO HEMbICTUMA 0€3 3HaHUS ITPAaBOBBIX OCHOB.

Ilpeonpunumamens. Ponb mnpeanpuHUMAaTenss OTJIMYAETCS OT mpodeccud TeM, 4YTO
MOCIIEAHSISL ONpeeiieT COOCTBEHHUKA, a POJib MPEAYCMaTPUBACT KOMILUIEKC OMPECIICHHbBIX
(GyHKIUH.

Crnenuduka JaHHON PO OTPAXKAETCS B CIICTYIOLIEM:

®TIOCTAaBIIMK  obOecriedyuBaeT  OecrepeOoilHOe  CHaOKeHHME  OpeAnpuaATdas A
ahdexTuBHOTO  (DYHKIIMOHUPOBAHMS: MATEPUAIBHBIMU, KAJAPOBBIMH, TEXHHUYECKUMHU,
(MHAHCOBBIMH peCypcamu.

® MapKETOJIOT OPraHU3yeT COBIT TOTOBOM MPOAYKIMH. J[JIs 3TOro eMy HeoOX0JMMO 3HATh
KOHBIOHKTYPY PBIHKA, OIICHUTh KOHKYPEHTOCIIOCOOHOCTh TOBapa, OMPEEIUTh HAITPABICHMUS
U aJpeca TOBapOIOTOKOB.

® KOMMEPCAHT-PUHAHCUCT CIYXKUT CBSI3YIOIIMM 3BEHOM MEXIY JABYMS IPEAbIIYIIUMHU,
o0ecreunBasi MaTepUaIbHYI0 OCHOBY COBITa M MOCTaBOK. [I0MCK MHBECTUIINM, TPUBIICUEHUE
MHBECTOPOB -HEOTHEMJIEMAsl YacTh IJIaHa BHEIIHETO YIPaBICHUSI.

Hnnosamop. Menemxep no AKY HenpeMeHHO JT0KEH UMMETh MHHOBAIIMOHHBIN CKIIaj
MbIIIUIEHUSI.  YacTto mpoOsieMbl HECOCTOSITEILHOCTH — MPEANPUATHS — 3aKJIIOYaloTCs B
yCcTapeBIlled TEXHOJOTUU TIPOM3BOJACTBA. A BeIb KOHKYPEHTOCIIOCOOHOCTh HAIPSAMYIO
3aBUCUT OT TEXHUYECKOro Iporpecca. B peanuzaiuu npoekta mo mpeoosIeHUI0 KPU3UCHOU
CUTYaIli1 Ba)KHBI CITOCOOHOCTH TIPEIBUICTh U YMEHUE TIOUTH HA PUCK.

Hccnedosamenv-npoenosucm. ITa poiib OYEHb BaKHA B COBPEMEHHOM HCCIIE/IOBAHUH,
TaK KaKk B HeEW peanu3yercss OJlHA M3 OCHOBHBIX (YHKIHMH MEHEIKMEHTa. 3HauyeHUE
UCCJICIOBAaHUN TPYAHO TMepeoleHuTh. VIMeHHo Osaromapss MM CTaHOBUTCS BO3MOKHBIM
ONTUMAJILHOE COYETaHHWE BHYTPEHHUX BO3MOXKHOCTEM (UPMBI U BHEUIHUX MOTPEOHOCTEH
peiaKa. MccrmenoBanuss HEOOXOMWMBI W TPU COCTABIIGHUH IPOTHO30B, KOTOPBIE HTPAIOT
BOXHYIO POJb B TMOCTPOCHUM TAKTHUKU W CTPATETUM OpraHu3alui. AHTHUKPU3UCHAsS
NESTENbHOCTh TpeOyeT OT MeHeHKepa aHaJUTHYECKUX CIOCOOHOCTEH [JIsi OBICTPOro
ONpeNIeNICHUs MPUYNH HETaTUBHBIX SIBIICHHM, YMEHHUS aJIeKBaTHO OIIEHUTb U NPEABUIECTH

IMOCJICACTBHUA ITIPUHUMACMBIX pCHIGHHfI.
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Ungopmayuonnviti yenmp. Wudopmamms 3aHMMaeT o0coboe MeCTO H CHUCTEME
AHTUKPU3UCHOrO yrpasiieHusA. [lomHOTa, TOYHOCTH, CBOEBPEMEHHOCTbH, JOCTOBEPHOCTH
BHEITHEH W BHYTPEHHEW MHGOPMAIMKM UTPAIOT PEHIAIONIYI0 POJIb B KPU3MCHOW CUTYAIIHH.
[ToMumoO 3TUX CBOMCTB MH(pOpPMAIUA B PHIHOYHON SKOHOMHUKE MMEET €Il OJUH aCHeKT —
CEKPETHOCTh, CBA3aHHBIN C COXpaHEHUEM KOMMEpPUYECKUX MHTEpecoB (hupMbl. MeHemxkep no
AKY [eNCTBUTENBHO CTaHOBUTCA HEKOTOPBIM Y3JIOBBIM 3BEHOM Ha IIEPECEYEHUHU
pa3Ho00pa3HBIX KaHAJIOB MH(POPMAIIMOHHBIX MOTOKOB. Ha 3Tamne ¢puHacoBO-35KOHOMUYECKOTO
aHanmu3a €My T[PHUXOIUTCS  CTaJKUBATbcd C  OONBIIMMH  MacCHUBaMH  JIaHHBIX,
XapaKkTepU3YIOLIUMU T1apaMeETPbl JAEATEIBHOCTA OpraHu3anuu. Pe3ynbTaTbl MX OLEHKH H
ydeTra COCTAaBJISIFOT OCHOBY CTPAaTETMM IIPEOAOJICHHMS Kpu3uca. B mporecce TakTU4EeCKOU
peanm3anuu pereHui nHOOPMAaIIMOHHBIN TOTOK MEHSET HampaBlieHue — Menexkep no AKY
CTaHOBUTCS pacrpocTpaHutesneM uHpopmanuu. Ero 3amaya — oTOpaBUTH €€ B HYXKHOE
BpeMsi U MECTO, 4TOOBl JIOCTMYb COIJIACOBAHHOCTH B JEHCTBUSAX COOCTBEHHBIX
NIOAPA3EIICHUN U BHEIIHUX CTPYKTYP.

AHaJIM3 KOMIUJIEKCA POJIEH MEHEIKEpa 10 aHTUKPU3UCHOMY YIIPABJICHUIO NTOKA3BIBACT,
YTO UCIOJIHEHUE KOHKPETHOU POJIM IOAPA3yMEBAET, YTO B PAMKAX KAKJIOM U3 HUX OH JTOJKEH
YMETh PAlMOHAIBHO OPraHU30BbIBATH PA3IMYHYK) [0 XapakTepy M  COAEPKAHUIO
NEeSTENbHOCTh, yuuThIBas ee crenuduky. OcCylecTBiss Mogdo0p pojied B KOHKPETHOM
cutyaruu, meremkep o AKY cosnaer Hanbosnee GaronpuaTHYIO OCHOBY JUISl peau3aliu
NIOCTaBJICHHBIX LIEJIEH U TOCTUKEHUS pe3ybTaTa.

Pe3roMupysi, MOXXHO BBIACIUTH YCJIOBHUS YCIELIHOW pealv3aldd pOJed aHTUKPU3UCHOI'O
YIIPABIIIOLIETO:

1. Ponu pgomxHBI OBITH B3aMMOCBSA3aHbI U JuHAaMU4HBL. Menemxkep no AKY nomken
IIOHUMATb, YTO POJIEBASI CTPYKTYPA €TI0 AEATENBHOCTH HE JUCKPETHA: POJIM HEOTAEINMBI OJ(HA
OT JIpyroi v 00Jaat0T HEKOTOPOU IEeIOCTHOCTRI0. Kaxkaas U3 poseit HaXxoAuTcs B pa3BUTHH,
IIOCTOSIHHO BUJIOM3MEHSISCh, IIEPEX0/Isl U3 OJTHOU B IPYTYIO.

2. PoneBasi cTpykTypa J0KHA CTPOUTHCS HAa OCHOBE CHCTEMHOrO Mojaxonaa. B mro0oii

CUTyallul JIOMUHHUpPYET ompenereHHas poib. ONTUMalbHBIA €e BBIOOp BIIEYET 3a CcOOOM
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BbIOOpP COOTBETCTBYIOIIMX COYETaHUM (KoMIuiekca) posied. YToObl mpeaynpenuTb
BCEBO3MOXKHBIE MPOOEIBI B POJIEBOM CTPYKTYpE NesTenbHOcTH MeHemkepa no AKY, Ha stamne
€ro MOATOTOBKH HEOOXOIMMO MPUMEHSATH METOJIbI OLEHKH U OTOOpa C IIeNbI0 BBISBICHHUS
CHOCOOHOCTH MCIIOJTHEHMSI BCETO KOMILJIEKCa pOJIei.

[Ipu coBmaseHnn peabHBIX XapakTepucTHK MeHemkepa mo AKY ¢ tpeOyembiMu
YIPaBICHYECKUMHU KayeCTBaMHU, C YUE€TOM PaIllMOHAILHOTO0, cOaJaHCUPOBAHHOTO KOMILIEKCA
poJeil nmpodeccuoHaNbHOU AEATENbHOCTH MOJENb MEHEIKepa IPHOOPETaeT HJIeaTbHYIO
dbopmy.

BOIIPOCBHI

1. Jns peanu3zanuu, Kakux OpoIeayp Ha3HauaeTCss apOUTPaKHBIN YIPaBISIOMINNA?

2. Kakue IMYHOCTHBIE Ka4ecTBa JISKAT B OCHOBE (POPMHUPOBAHUSI YMEHUH M CIOCOOHOCTEU
cnennanucra nmo AKY?

3. PackpoilTe CyIIHOCTh M COJEpKaHWE OCHOBHBIX POJIEH MEHEIKepa MO aHTHUKPU3UCHOMY
YIIPABJICHHUIO.

4. B xakoM 00pa3oBaHWM W KaKOW CHEIUATbHOW TIOATOTOBKE HYXKIACTCSI MEHEIKEp
AHTUKPHU3HCHOI'O YIIPABICHUS?
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