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YACTDb BTOPASA

BO3MOXHOCTDb, HEOBXOAUMOCTb U COAEP’ KAHUE AHTUKPU3UCHOI'O
YIIPABJIEHUA

I'nmaBa 6. OCHOBHBIE YEPTBI AHTUKPU3UCHOI'O YIIPABJIEHUA

Ipo6aemaTruka. Yto mpeacraBisier co0oil aHTUKpu3ucHOe ympasieHue? Korma oo HeoOXomumo?
Hmeer BpeMeHHBIH WM TOCTOSHHBIM XapakTep? KakoBbl OCHOBHBIE NpPU3HAKM U OCOOCHHOCTH
AHTHKPU3HUCHOTO yrpaBieHus? Yem onpenaensiercs 3hGeKTUBHOCTh aHTUKPUIUCHOTO YITPABIICHUS ?

6.1. YnpasJ/siemble U HeylpaBJisieMble IIPolecChl AHTHKPU3UCHOTO PA3BUTHA

Bce nporecchl, nporcxoasiue B OpraHU3aliy, MOKHO pa3[eluTh Ha ABE I'PYNIbl: YIPaBIsSEMbIE U
HEyNpaBiisieMble. YTIPaBISIEMbIE MPOLECCHI — 3TO MPOLECChl, KOTOPbIE MOAJAIOTCI HU3MEHEHUIO B
OIpEJCICHHOM HallpaBJIEHUU IPU CO3HATEIbHOM BO3JeHCTBUM Ha HuX. Heympamisemble — Koraa
HEBO3MOXXHO M3MEHUTH I10 TEM WUJIM UHBIM IIPUYMHAM MX HAIIPaBJIEHHOCTh U XapakTep. OHM MPOTEKAIOT MO
COOCTBEHHBIM 3aKOHaM. B pe3ynbTarte 3THX MPOLIECCOB BCE PABHO CIYYUTCS TO, UTO JIOJDKHO CITYUHTHCS.

VYrpasisiemble U HEYNpaBIsieMble MPOLIECCHl HAXOAATCA B OINPENEICHHOM COOTHOIIEHUH M COCTOSIHUU
JUHAMUYECKUX HM3MEHEHHUH, YTO OTpa)kaeT, MOMHUMO BCEr0 IPOYEro, COBEPIIEHCTBO M HCKYCCTBO
yIpaBjeHUsA. YTpPaBJsIEMbIE IIPOLIECCHl NIPU OMPEAETIEHHBIX YCIOBHSIX MOTIYT CTaTh HEYNPABISEMBIMH U
HaoOopot. [Ipeobnaganue HEyNMpaBiIseMbIX MPOLIECCOB BEAET K aHAPXUH M KpHU3HCaM, NPEBaJUPOBAHUE
yIpaBJSIEMBIX MPOLIECCOB OrpaHUYEHO A((EKTUBHOCTHIO YIMPABIEHUS U B COOTBETCTBYIOIIMX Y CIOBUSIX
TOX€E BEAET K KPU3UCHBIM CUTyalusiM. Tak, OIopoKpaTU3M B OTpULIATENILHBIX (POPMaX CBOETO MPOSIBICHUS
pPOXKIAeT COLMANbHYIO HANpsHKEHHOCTh, KOH(DIMKTHBIE CUTyalluH, CHIDKeHHE 3(dexTuBHOCTH
VYnpasnenus. OueHb 4acTO paHee UCIOJIb30BABIIUICI TEPMHUH «3a0praHU30BAHHOCTBY ITOMHMO CJIENOro
crnenoBaHusi OyKBe OPraHM3AIlOHHOTO TMOJIOKEHMSI XapaKTepU3yeT M CTPEMJIEHHE BCEM U BCSYECKU
yIpaBJsITh JaXKe B TeX ClydasX, KOrja B 3TOM HET peajbHOM HeoOxoaumocTH. YacTo 3TO BO3HUKAET Ha
MOYBE aMOMIIMO3HOCTH MEHEKEPA.

Kpome Toro, 4to ynpapisieMble MPOLECChl OTPAyKAIOT JIMIIIb YacTh BCEX MPOLECCOB (PYHKIIMOHUPOBAHUS
M pa3BUTUSl OpPraHu3alliid, OHU CaMH UMEIOT MEpYy YIPaBJICHHS, T. €. SBISIOTCS YINPaBISEMbIMU [0
OTIpe/IeTICHHON cTerneHu. Hampumep, MOMYMHEHHBI — XOpPOIIMHA W YETKUW HUCHOJHUTENhL He Oyaer
BBITIOJIHSTH PACHIOPSDKEHUH, HIYLIMX BOIIPEKH 3/paBOMY CMBICITY UM IOPUAMYECKUM 3aKOHAM.

W3 »3TuX paccyXIeHH MOXXHO C/enaTh BBIBOJ: HE BCE IPOLECCHl MOTYT OBITh M SBISIOTCS
yIpaBIsIEMbIMU, YIIpaBiieMble MPOLIECCHl HE MOTYT OBITh aOCOMIOTHO YIPABISEMBIMU. JTO TOJOKEHUE
MMEET IPSIMOE OTHOUIEHNE K AHTUKPU3UCHOMY Pa3BUTHUIO U YIIPABICHUIO UM.

K xpusucy MoXXeT NpUBOIUTH «HEBUJEHUE» TEX IPOLIECCOB, KOTOPHIMH MOYKHO YIIPaBJIATh, KOTOpPbIE
HaJ0 HanpasisTh. Ho OHM B 3TOM ciydae mpeBpaliatoTcs B cTUXUMHbIE. Kpu3nc MOXET BO3HUKHYTH U
TOrJ]a, KOI/1a CYLIECTBYET CTPEMJIEHUE YIPABIISATh HEYIPABIIIEMBIMH MIPOLIECCAMH, KOPJIa HET MEXaHU3MOB

YHOpaBJICHUA, HO MNPCANPUHHUMAIOTCA IIONBITKU €ro OCYIICCTBJICHUS. 910 IIPpUBOAUT K HYCTOﬁ Tpare
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AHTUKPHU3HCHOE PAa3BUTUE — 3TO YIPABISEMBIN MPOIIECC MPEIOTBPAILECHNS UM MPEOI0TICHUS KpU3Hnca,
OTBEUAIOUIMHN IeJISIM OPTaHU3aIMH U COOTBETCTBYIOINI OOBEKTUBHBIM TEHACHIUSAM €€ Pa3BUTHUS.

N3BecTHO, dYTO MHOTHE TPOLIECCHl PAa3BUTHS XapaKTePU3YIOTCS HaApacTarollel  CIOKHOCTBHIO
opranuzanuu. Tak MPOUCXOIUT C MPOU3BOICTBOM, SIKOHOMHUKOM, COMAILHON Chepoid. Y CIOKHSIOMAsACS
TEXHOJIOTHSI M3TOTOBJICHHUS TPOAYKTa, €ro paszHooOpasue W (yHKIHMOHAJbHOE HA3HA4YCHHE BEAYT K
YCIIO)KHEHHIO SKOHOMUYECKUX CBsi3eil, Bce 0ojiee pa3HOOOpa3HBIMU CTAHOBSATCS MHTEPECH! YeIOBEKa. DTO
orpenensercs oopazoBaHueM, ypOaHU3aIel KU3HU, KyJIbTYpor U IPYTUMH (pakTopamu.

[Iponieccyl pa3BUTHS HUKIWYHBL, U W3MEHEHHE, TOYHEE BO3PACTAHME, CIOKHOCTU IPOUCXOIUT IIO
JOrUCTUYeCKOW KpuBo. OHa XapaKTepu3yeT »3Tambl BO3HUKHOBEHHUS IPEIIOCHUIOK, IPOSBICHHUE
MIPOLIECCOB YCIIOKHEHUs, UCUEPIIaHUE CIOKUBLICHCS OCHOBBI M HAKOIUICHHE IOTEHIMAa JajJbHEHIINX
WU3MEHEHHUI.

Jloructuueckass KpuBasi OTpakaeT 4eTbipe 3Tama pa3Butus (puc. 6.1). Ho ecnm tak pas3BuBaercs
OpraHu3aIys, IPOU3BOACTBO, PUPMA U JIp., TO TAKUM e 00pa3oM MPOMCXOIUT U PA3BUTUE YIIPABICHHUS.
Benp ympaBieHue SBISETCS YacThiO COIMATBbHO-)KOHOMUYECKOW CHUCTEMBI W 00JajaeT BCeMH ee
npu3HakaMu. OHAKO pa3BUTHE YIPABICHUS MPOUCXOAUT MO «CABUHYTOM» JOTMCTHYECKOW KpUBOMl. DTO
OTpa)kaeT ero CraTyC, €ro COOTHOCHTEIbHOCTh C TEHJEHIUSMHU PAa3BUTHUS COLMAJIbHO-3KOHOMHUYECKOU
CHCTEMBI, €r0 BO3MOXXHOCTb M OTPaHMYCHHOCTh pEarupoBaHUs Ha TIPOLECCHl H3MEHEHUl B

COHH&HBHO-3KOHOMH‘I€CKOﬁ CUCTEMC B LICJIOM.

1 2 3 4 STans passnTua

Puc. 6.1. Pa3BuTHe ynpaBjieHHsl B pouieccax pa3BuTHs MPOU3BOACTBA:

1 — mpocToe ynpasiieHHE; 2 — yNpaBiIeHUE B yCIOBUSAX HApacTAIOLIEH CIIOKHOCTH MPOU3BOACTBA; 3 —
yIpaBJeHHE, aJalTHPOBAHHOE K HapacTarollel CIOKHOCTH IPOU3BOACTBA; 4 — ympaBjeHHE, HE
COOTBETCTBYIOIIEE CIIOAKHOCTH MPOU3BOJCTBA (KPU3HUC YIIPABICHHUS)
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[lepBeIit 3Tan pa3BUTHs OTpa)kaeT MPOCTOE yIpaBieHHe. DTO yIpaBieHHE, 0003pUMOE IO BCEM CBOUM
XapaKTEepUCTUKAaM M CBS3AM, HE TpeOyrolee OONbIIMX 3aTpaT Ha oOecreueHue ero 3(pdexTuBHOCTH, HE
OTVIMYAIOILIEeCs] MHOrooopasMeM B  CBOeM  (YHKIMOHAIBHOM  COJEp)KaHUH, Mperosararolee
3JIEMEHTApHBIE OPTaHU3AIMOHHBIE (POPMEI.

IIpn HapacTaHMM CIIOXHOCTH TIPOM3BOJICTBA YIIPABICHHE B CBOEM pa3BUTHH JOJDKHO OIEPEKaTh
pa3BUTHE NMPOU3BOJACTBA. TONBKO TOrJja OHO MOXET OBITh A(PPEKTUBHBIM. DTO MOTPEOYET PEKOHCTPYKIIHH
YIIPaBJICHUs, €CTECTBEHHO IOBEJET 3a COOOM €ro ycIoKHEHHE B (PyHKIMOHAJIBHOM, OPraHU3alMOHHOM,
MOTHBALIMOHHOM, HH(OPMAIMOHHOM OTHOILIEHHH, MOTpeOyeT MpodecCHOHaNN3aluu YIPaBICHH, YTO
cBs13aHO © opraHu3aluell 00pa3oBaTeNIbHBIX U UCCIEA0BATENBCKUX CTPYKTYP.

TenneHuus pa3BUTHs YIpPaBICHUsS, ONEPEKAIOUIas Pa3BUTHE IPOU3BOACTBA, CMEHSETCS IEPHOIOM
3aMe/IJICHUs] TEMIIOB M HAKOIUICHUS MOTEHIIMAJA JUIS MOCIEAYIOIIEH ero peKOHCTPYKIIUH. 371eCh BO3MOXKHO
BO3HMKHOBEHME HOBOTO HECOOTBETCTBMS CJIOKHOCTH IPOM3BOJACTBA U  YNPABJICHMs, HapyLIEHUS
COOTHOCHTENBHOCTH YIPABJISIOIIECH U yIIPABIAEMOH CHCTEM. DTO yXKe OMAaCHOCTh KPU3HCa yIIPABICHHSL.

AHTUKPHU3HCHOE YIpaBJeHHE, B 3TOM paKypce €ro aHajm3a, BBIMIAUT KaK MaKCUMaJbHOE CONMKEHUE
BETBEH JIOTMCTUYECKUX KPHUBBIX HAa HAYAJBbHBIX M 3aKIIOUMTEIBHBIX 3Talax pa3BUTUS IMPOU3BOACTBA U
YIpaBlIeHHUs, M KaK MAaKCHMAJbHOE OIEpEeKEHHWE TEHAEHIMM pa3BUTHUS YIPABICHHUS OTHOCHTEIBLHO

TCHACHIIMU PA3BUTHA ITPOU3BOACTBA HAa CPCAMHHBIX 3TAIlax IMPOSABJICHUA 3TUX TCHHGHHHﬁ.

6.2. Bo3M0O:XXHOCTb, HEOOX0AMMOCTH U MPO0JIEMATHKA AHTUKPU3UCHOTO yIIPaBJIeHUs

Kak yxe yka3pIBanoch B MpeaplIylIIMX IaBax, B JF000i1 MOMEHT CYHIECTBYET OMaCHOCTh KpU3HUca, Jaxe
TOrJa, KOIJIa KpU3UC He HaOMoJgaercs, Korga ero (pakTU4ecKd HeT. DTO OmperessieTcs TeM, 4TO B
YIIPaBJICHUN BCErZla CYLIECTBYET PUCK, YTO COLMAIILHO-DKOHOMHYECKAs! CUCTEMA Pa3BUBACTCS LUKIMYHO,
YTO MEHSETCS COOTHOLICHHWE YIPABIIEMBIX M HEYIPABJIEMBIX IPOLIECCOB, M3MEHSIOTCS YEJIOBEK, €ro
MOTPEOHOCTH U UHTEPECHI.

VYrpaBieHue COIMHATbHO-)KOHOMUYECKONW CHCTEMOW B OIPEACICHHOH Mepe IODKHO OBITh BCerjaa
AHTUKPU3HUCHBIM.

AHTHUKpPU3HMCHOE YIpaBJIeHUE — 3TO YHPABJIEHHUE, B KOTOPOM IIOCTABJIEHO OMNpEAEICHHBIM 00pa3oM
MIPEIBUACHUE OIACHOCTH KpU3HMCA, AHAIU3 €ro CHMITOMOB, MEp II0 CHHYKEHHUIO OTPULATEIbHBIX
MIOCJIE/ICTBUM KPHU3KCa M UCIOIB30BaHMs €ro (JaKTOPOB IS IOCIEAYIOIIErO Pa3BUTHSL.

BO3MOXHOCTP aHTHMKPHU3UCHOTO YIIPABJICHUS OINpPENENAETCd B IIEPBYI0 OYEpENb YEIOBEUECKUM
(akrtopom. Oco3HaHHasl JAEATENLHOCTb YEJIOBEKa IO3BOJISAET HCKAaTh W HAXOOUTh IYTH BBIXOAA U3
KPUTHUYECKUX CUTyallUd, KOHLEHTPUpPOBAThb YCWIMS Ha pEUIEHUHW Haulojee CIOKHBIX MpolIieMm,
UCIOJb30BATh HAKOIUIEHHBIM, B TOM YHUCIE ThICAYENETUSAMHU, OMNBIT MPEOAONECHUS KPU3HCOB,

HpHCHOC&6HI/IBaTBCH K BOBHUKAOIKWUM CUTyallusIM.
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KpOMe TOI'0, BO3MOXHOCTb AHTUKPHU3HWCHOI'O YHIPABJICHHA ONPCACIACTCA W 3HAHUCM LHUKINYCCKOI'O

XapakTepa pa3sBUTHS COLMAJIbHO-3)KOHOMHYECKMX CHCTEM. OTO TO3BOJISIET MPEABUAETh KPU3HUCHBIE
CHUTyalluH, TOTOBUTHCS K HUM. Hanbosee onacHbIMU SBJIAIOTCS. HEO)KUJaHHBIE KPU3HCHL.

Heo0xoquMocTh  aHTUKPU3UCHOTO  YIPAaBJICHUS ONpeleisercss LelsiMd  pa3BuThs. Hampumep,
BO3HHMKHOBEHHME KPU3UCHBIX CUTYAI[Uil B AKOJIOTHH, TPO3SAIINX CYIIECTBOBAHUIO YEJIOBEKa, €ro 3710POBEIO,
3aCTaBIIsIET UCKATh U HAXOJIUTh HOBBIE CPEJICTBA AHTUKPU3UCHOTO YIPABICHUS, K KOTOPOMY OTHOCHTCS U
MPUHATHE PEHICHUH 00 M3MEHEHUH TEXHOJOruu. Tak, aTOMHas SHepreTuka — 00JacTh AEATEIbHOCTH C
MIOBBIIIEHHOW OIMACHOCTBIO KPU3HCHBIX CHTyaluid. U 371ech aHTHKPH3HCHOE YIpaBJiICHHE BBIPAKACTCS B
HEOOXOJMMOCTH TOBBIIIEHHS MPOodeccnoHanM3Ma TEXHUYECKOT0 MEepCOHaNa, YKPETUICHUH TUCIUTUIAHBL,
MTOMCKE HOBBIX TEXHOJIOTUH H TIP.

[IpoGnemaTnka aHTUKPU3UCHOTO YIIPaBJICHUs OOLIMPHA U pa3zHooOpa3Ha. Bcio cOBOKYMHOCTH mpobiieM
MOKHO TPEJICTaBUTh YETHIPbMS IpynmaMu (puc. 6.2).

[epBas rpymma BkIro4aeT mpo0IeMbl paclio3HaBaHUS TPEAKPHUIUCHBIX CUTYAIHA. DTO HEMPOCTOE JEIO -
CBOEBPEMEHHO YBHJIETh HACTYIICHUE KPHU3HCa, OOHAPYKUTH €ro MepBble MPU3HAKH, TIOHATh €r0 XapakTep.
Ot 5TOrO 3aBUCHT MpeAoTBpalieHne kpusuca. Ho He TOmbKo OT 3TOoro. MexaHu3Mbl MPEIOTBpaIlCHUS
KpU3HCa HaJI0 TIOCTPOUTD U 3aIlyCTUTH B JelicTBre. 1 3T0 TOXKE ITpobiieMa yrpaBieHusl.

Ho He Bce KpU3WCBI MOXKHO TPEJOTBPATHTh, MHOTHE M3 HUX HAIO TEPEeXHTh, Mpeofonerb. M 3to
JOCTUTAETCA TOCPENCTBOM yrpaBieHus. OHO pemaer MpoOJieMbl XKU3HENSSITEIFHOCTH OpraHU3alui B
MEepUOA KPHU3HCa, CIOCOOCTBYET BBIXOAY U3 KPH3HCa M TMKBUAALIUHU €r0 TOCIEICTBUH.

Bropas rpymma mpoOieM aHTHUKPU3UCHOTO YIpaBICHHS CBs3aHa C KIIOYEBBIMH  cepamMu
KU3HEACATEIBHOCTH ~ OpPraHW3alui. JTO, NPEKAE BCEro  METOAOJNOTHYECKHE IpoOIeMbl  ee
KHU3HEeITeIbHOCTH. B mporeccax ux pemeHus (OpMyIHPYIOTCS MHCCUS M II€ldb  YIPaBIICHUS,
OIIPECIAIOTCS MyTH, CPEACTBA M METOABI YIPABJICHHUS B YCIOBUSAX KPHU3UCHOM CHUTyallMM. JTa Tpymia
BKJIIOYAET KOMIUIEKC Mpo0iIeM (HHAHCOBO-)KOHOMHYECKOTO XapakTepa. Hampumep, B 9KOHOMHYECKOM
AQHTUKPU3UCHOM YIPABJICHUM BO3HHKAET HEOOXOAMMOCTh OIpPEACICHHs] THUIIOB JAHBEPCHUPUKAIIH
MIPOM3BOJICTBA MJIM MPOBEACHUS KOHBEPCHH. JTO TPEOYET JOMOIHUTENBHBIX PECYPCOB, TTOMCKA HCTOUHUKOB
¢unancupoBanusa. CyIECTBYIOT Takke IMpOOJeMbl OpraHU3allMOHHOIO U IPAaBOBOTO COJEP)KaHUS,
MHO)KECTBO COLMAITBHO-TICUXOJIOTHUECKUX TTPOOIIEM.

[IpoGiemaTnKy aHTUKPU3UCHOTO YIPABJICHUS MOXKHO MPEICTaBUTh U B AU dHepeHInauy TeXHOIOT i
yhnpaBiieHus (TpeTbs rpymnma npoGiem). OHa BKIIOYaeT B camMoOM OOIIEM BHIE MPOOJIEMBI
MPOTHO3UPOBAHUS KPU3MCOB M BAPUAHTOB TIOBEIEHHS COLMATbHO-3KOHOMHYECKOH CHCTEMBI B
KPHU3HUCHOM COCTOSTHHH, TIPOOJIEMBI TIOMCKA HEOOXOANMMON MH(OPMAIINH U Pa3padOTKH yIpaBIeHUECKUX
pemenuii. [IpobneMbl aHanm3a W OLEHKM KPH3UCHBIX CHTyallMd Takke MMEIOT OOJbIOe 3HAYCHHE.
3mech  CymiecTBYeT MHOXKECTBO  OTPaHMYEHHUH TI0 BpPEMEHH, KBaIU(HKAIMM  [EpCcoHaa,
HEIOCTaTOYHOCTH HWHGpOpManuu U Jp. B 3Toil ke Tpymnme MOXHO paccMaTpuBaTh W IPOOJIEMBI

pa3pa60T1<H HMHHOBAIIMOHHBIX CTpElTCFHfI, KOTOPBIC CHOCO6CTBYIOT BBIBOY OpraHMu3allu U3 KprU3uca.
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MpoGasme PACHO3HABAHWA
NPEAKPHIUGHBIX CHTYILME

MeTomonormueckve NPpoGneme!
AHTMKPHUIUCHOMD YNPARNSHWA

MpoGRemMss MPeOoTEDANEHN
KpHaanca .

MpoBnemsl MU3HeASATEABHOCTH
OPprasM3aumii B KPU3IMCHOM
COCTORHWMM

THAHAHC BB O -IXOHOMHYEBCKH S
napotneMBl AHTHUEDU3MCHOMS
Wit prasMeHus

FMpapoeme Npolness
AHTHKPM3MCHOro ¥npasneHwn

MpoGrari BMXoaa
W3 KpM3anca

NMpoGRere OpraHMaagmMm
AHTUKPHMIMCHONO YIIPaBMeHUA

MpOGReMbl RUEKBMAZALMI
NoCNeacTedia KpManca

COouManGHC-NCHXOROrHecKHe
npeHnNemMe! AHTUKDUAUGCHOID
ynpasneHws

ANTHUKPMIHCHOE YRPpaARMEHME!
METOOCMOFHMA M OPraHWU3IaALuMA PELBSeHUA NPOGAEM B YCROBUAX KDH3WCHOMO
PYH KLACHIAPOBaHMS OpPraHM3an MM

NMowckr mudoprmalw

NMpoGmermbl NPOrHoanposadns
- EPHIMCOR °

Koud:-numonoruuecxne‘-
npoGnemMpl YyNpagneHns

MapkeTWHr: NoBeneHne
B YCROBWAX HEONPEdeneHHOCTI

PaspaboTEa ¥y paBNeHYecKmHx
pPetUSHHIA B YCAOBHAX DHMCKA

BHewHes ynpaBneHme
v NPoSNembl CaHaumum

AHANWMI 1 OUEHKA
K3 MCH b CHUTYALMHA

CenekKuMna NepcoHana
B YWCAOBUAKX KPWU3WUGA:
OUEeHKa 1 MOTHUEBUPDOBAHME

FIHHOBALHOHHLIS CTPATEr MM
EPHIHNCHOIND NoBeaSHNA

HHBECTHUWOHHOES
MNpoExTHROBAHHE

Puc. 6.2. IIpobGjiemaTHKa aHTUKPU3MCHOTO YIPABJICHHUS
YerBepras rpymnmna mpoOsieM BKIOYAET KOH(IMKTOJIOTHIO M CEIEKIHIO TEePCOHaa, KOTopas BCeria
COIIPOBOXKAAET KPU3UCHBIE cuTyannu. Henb3st yryckaTe U3 CTPYKTYpbl aHTUKPU3HCHOIO YIPABIICHUS U
npo0JieMbl MHBECTHPOBAHMS aHTHKPU3UCHBIX MEp, MAapKeTWHIa, a Takxke MpoliemMbl OaHKPOTCTBA U
CaHAIMH TPEIPHSITHA.
AHTHUKPH3UCHOE YIIPABIICHWE COCTAaBOM CBOWX THUIUYHBIX MPOOJIEM OTPAXKAET TO OOCTOATENHCTBO, YTO
OHO SIBJII€TCS OCOOBIM THUIIOM YTIpaBJE€HUs, 00JIAJAOIIMM KaK OOIIMMU ISl YIIPABJIEHUS YepTaMu, TaK U

crienu(prUECKUMHU €0 XapaKTePUCTUKAMH.

6.3. IIpu3HaKku U 0COOEHHOCTH AHTHKPHU3UCHOI0 YIIPABJICHUSA
OnHOM 13 XapaKTEpUCTHUK BCAKOTO yIpaBJIeHUs ABISIETCS ero npeamer. B 00001eHHOM npecTaBiIeHuu

OpeaAMETOM YIIpaBJICHHA BCCra BBICTYIIACT ACATCIBHOCTL YCIIOBCKA. praBHeHI/Ie OpFaHHSaHHCﬁ — OTO
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YIIpaBJICHUC COBMECTHOM JCATCIIBHOCTBIO HIOI[€I>'I. OTta ACATCIIBHOCThE COCTOHUT H3 MHOXECTBaA HpO6J’I€M,

KOTOpBIE, TaK UM MHAYE, Pa3PEIIal0TCs CaMOi 3TOU JeATeIbHOCTRIO WK B Tiporiecce ee. [loatomy mpeamer
yIpaBJieHUs TMpH Ooliee KOHKPETHOM €ro PacCMOTPEHHHM MOXKHO TIPEACTaBUTh KaK COBOKYITHOCTh
MpoOJIeMaTUKU  JeSITEbHOCTH 4eloBeka. VIMEHHO TakuM 00pa3oM BBIJENSETCS CTpaTernyeckoe
yIpaBJICHHUE, SKOJIOTHICCKHIA MEHEIDKMEHT U JIp.

AHTHKPU3HCHOE YIPABICHHE HMEET MpeIMEeT BO3IEHCTBHS — TpOOJIEMbl M TpPEANONiaracMble U
peanbHBIE (PAKTOphl KpU3WCa, T. €. BCE TMPOSBICHUS HEYMEPEHHOI'0 COBOKYITHOTO OOOCTpeHUs
MPOTUBOPEYHHI, BBHI3BIBAIOIIMX OMACHOCTh KPaHEro TMPOSBICHUS 3TOrO0 OOOCTPEHHUS, HACTYIUICHUS
KpHU3Hca.

JIroboe ympaBlieHHE B OMpENEIeHHOW Mepe MODKHO OBITh aHTHKPU3MCHBIM M TeM 00Jiee CTAHOBHUTHCS
AHTUKPU3UCHBIM 10 MEpE BCTYIUICHHSI B TIOJOCY KPU3WCHOTO Pa3BHTUS OpraHu3anuu. MraHopupoBaHue
3TOrO TMOJIOKEHUS HMMEeT 3HAUUTENbHBIE OTpUIATENIbHBIE IOCIEACTBHS, Yy4YeT €ro CrIocoOCTBYeT
0e30071e3HEHHOMY, «0apXaTHOMY» MPOXOXKIECHUIO KPU3UCHBIX CUTYyaIIHi.

CyTb aHTHKPU3UCHOTO YIIPABICHUS BBIPAKACTCS B CICAYIONINX TOTOKEHHUSX:

* KPU3UCHI MOXKHO TIPEIBU/IETh, OKUATh U BHI3BIBAT;

* KPU3UCHI B ONPEAETICHHON Mepe MOXKHO YCKOPSITh, IPEABAPATh, OTOJIBUTATh;

* K KpU3ucaM MOXKHO U HEOOXOIMMO FOTOBUTHCS; * KPU3UCHI MOKHO CMSTYAT;

* yIPaBJICHUE B YCIOBUSAX KpU3HCa TPEOyeT 0COOBIX MOAXO/0B, CIICIUATBHBIX 3HAHUA, OIbITA U
HCKYCCTBA;

* KPU3UCHBIE MPOIECCHI MOTYT OBITH JI0 OMPEIENICHHOTO MpeieNa YIpaBisieMbIMU;

* ympaBlieHuE TTPOIECCaMM BBIXO/1a U3 KPU3HCa CIIOCOOHO YCKOPATH 3TH MPOIECCHl | MUHUMHU3UPOBATh
WX TTOCTICJICTBHSIL.

Kpu3ucel pa3nudHbl ¥ yIpaBlieHUE UMUA MOXKET OBITh Pa3IMYHBIM. DTO MHOT000pa3le TOMUMO MPOYETO
IPOSIBJIIETCS B CHCTEME U IPOIleccax yrpaBieHus (aIropuTMax pa3paboTKH yNpaBiIeHYECKUX PEIIeHui) 1
0CcOOEHHO B MeXaHU3Me yrpasieHus (puc. 6.3).

CucremMa aHTHKPU3HCHOTO YIIPABJICHUS TOJDKHA 00JIaaTh OCOOBIMU CBOMCTBaMH. | JIaBHBIMHU U3 HUX
SIBJISTFOTCSI:

¢ THOKOCTb U aIalITUBHOCTh, KOTOPBIE Yallle BCEro MPUCYIIM MATPUIHBIM CHCTEMaM YTIPaBJICHUS;

® CKJIOHHOCTh K YCHJICHHIO He(POpPMaabHOrO VIIPABICHUS, MOTHBAIMS DHTY3WA3Ma, TEpPIICHHUS,
YBEPEHHOCTH;

o nuBEpCH(UKAIUS YIPABICHUS, MOUCK HaWOOlee MPUEMIIEMBIX THUIOJOTHYECKUX TPU3HAKOB
3¢ GEKTUBHOTO YIIPABIECHUS B CJIOKHBIX CUTYAIIHSIX;

® CHI)KEHHE IEHTpajlu3Ma Il OOECHEUYEeHHS CBOCBPEMEHHOTO CHTYAllHOHHOTO pPEardpoBaHHsS Ha
BO3HHKAIOIINE TPOOITIEMBL;

® YCUJICHUE WHTETPAIlMOHHBIX IPOILIECCOB, TIO3BOJIIONIMX KOHIIGHTPUPOBATh YCHIUMs U Ooree

3(1)(1)6KTI/IBHO HCIIOJIB30BAaTh NMOTCHIIMAJI KOMIICTCHIIMH.
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AHTHKpPU3HCHOE YIPABJICHUE UMEET 0COOEHHOCTH B YacTU €ro IPOLIECCOB U TEXHONOruil. [ maBHbBIMU U3

HUX SIBJISIFOTCSL:

* MOOWJIBHOCTh U IMHAMHUYHOCTh B UCIIOJIb30BAHUU PECYpPCOB, TPOBECHUN U3MEHEHHH, pearn3aiu
MHHOBALMOHHBIX TPOTrPaMM;

* OCYLIECTBJIIEHUE IPOrPaMMHO-IIEJIEBBIX IIOJXOJ0B B TEXHOJOTHSAX pa3pabOTKHM U peanu3aluu
YIPABJICHYECKUX PELICHUI;

® TIOBBIIICHHAs YYyBCTBUTENBHOCTh K (DAaKTOpPy BpEeMEHH B Tpoleccax YIpPaBICHHUS, OCYIIECTBICHUIO
CBOEBPEMEHHBIX JIEHCTBUI 1O TMHAMMKE CUTYallUH;

e yCUJIEHHE BHUMAaHUS K MPEIBAPUTEIbHBIM U MTOCIIEYIOIIUM OLEHKaM YIIPaBJICHUECKUX PEIICHUN 1
BbIOOpA AIbTEPHATUB TIOBEICHUS U IS TEIbHOCTH;

® JICIIOJIb30BAaHUE AHTUKPU3MCHOTO KPUTEPUS KauecTBa PEeIICHUH MPH WX pa3pabOTKe U pean3aIim.

MexaHu3M ynpaBlieHHs, XapaKTepU3YIOIIM CpeICTBAa BO3/ICHCTBUS, TAKKe UMEET CBOM OCOOCHHOCTH.
He Bcernma oObluHBIE CcpeAcTBa BO3ACUCTBUS JAIOT HEOOXOAMMBIM A3((deKT B NPEAKPU3HCHOM WM
KPU3UCHOU CUTYalLlUH.

B MexaHn3Me aHTUKPU3HCHOTO YIIPaBJIEHUS IPUOPUTETHI JOJKHBI OTAABaThCS:

¢ MOTHBHUPOBAHUIO, OPUEHTHPOBAHHOMY Ha aHTUKPH3UCHBIE MEPbI, SJKOHOMHUH PECYPCOB, N30€KaHUIO
OIMOOK, OCTOPOYKHOCTH, TITyOOKOMY aHAIM3y CUTYyallHi, Mpo(ecCHoHaTu3My | TIp.;

e YCTAaHOBKAM Ha ONTHMHM3M M YBEPEHHOCTb, COIMAJIHHO-IICUXOJIOTHYECKYI0 CTa0MIIbHOCTh
JESITEIIbHOCTH;

® MHTErpalyy MO LEHHOCTAM NpodhecCHOHAIN3MA;

® VHUIMATUBHOCTH B PELLICHUH MTPOOJIEM U MOUCKY HaWTYUIlIUX BApUAHTOB Pa3BUTHS,

¢ KOpIIOPAaTUBHOCTHU, B3aUMOIIPUCMIICMOCTH, ITOUCKY U TOAACPIKKEC I/IHHOBaLII/II\/‘I.
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yrpaBnetua {paxTop BpemMenn)

CTeneHb USHTDANU3MA, KopnoparweHOCTb, KpuTtepvs KavecTaa

CHCTEMS CHTYALIMOHHOMO B3aUMOIIPHEMNEMOCTE PeLIeHWA

PEArUPOBAHNA

h i

Crunb
ynpaBneHnua

T

MpodeccwonantHoe nosepue
LieneycrpemneHnocTe
Ye1xan, Ho aHTHOICDOKDATHNECKIA O aHH3aUMA
MOTHUBZUMR MHHULIMATHER! ¥ CAMODPIaHM3ALINA
Cenexumsa nepcosana
Hcocnenosanue ansTepHaTHBE

Puc. 6.3. Anmukpusucnoe ynpasnenue: mpebogaHue Kk cucmeme, MEXaHU3MY U NPOYeccy YnpaeieHus

Bce 510 B COBOKYITHOCTH JOJDKHO HAWTU OTPAKCHUE B CTUJIE YIIPABJICHUsI, KOTOPBIM HAJ0 IIOHUMATh HE
TOJBKO KaK XapaKTEpPUCTUKY JEATeIbHOCTH MEHEKepa, HO U KaK OOOOLIEHHYI0 XapaKTEpHUCTUKY BCETO

YIIpaBJICHUA. Ctunn AHTUKPU3HUCHOI'O YHPABJICHHA [HOJDKCH XapaKTCPHU30BATbLCA: HpO(I)CCCI/IOHaHI)HBIM

JIOBEpUEM,  II€JCYyCTPEMIIEHHOCTBIO,  AHTUOIOPOKPATUYHOCTBIO,  HCCIEAOBATEIbCKUM  ITOAXO/OM,
caMOOpraHu3alen, IPUHATHEM OTBETCTBEHHOCTH.
Hekoropple #3 XapakTepUCTUK aHTHKPU3UCHOTO YOpaBleHHs TpeOyroT Oonee MOApOOHOro

paccMOTpeHUs.
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1. q)YHKHI/II/I AHTUKPU3HUCHOI'O YIIPABJICHUA — 3TO BUABI ACATCIIBHOCTHU, KOTOPBIC OTPaKar0T MMPEAMET

YIIPaBIICHUS U ONPEIEISIOT ero pe3yapraT. OHM 0TBEYAIOT Ha MPOCTOM BOIPOC: YTO HAJO AENATh, YTOOBI
YIPaBJISITh YCHENIHO B IPEAIBEPUH, IIPOLIECCE U TIOCJIEACTBUAX KpU3uca. B 3TOM OTHOIIEHMN MOXHO
BBIJICNUTH IIECTh (PYHKIMN: IPEIKPU3HCHOE YIpaBiIeHHE, YIpaBIeHHE B YCIOBUAX KPU3HCa, YIIPABICHHUE
MpoLieccaMy BBIXO/A U3 KpU3Kca, CTaOUIM3alus HEyCTOMUMBBIX CUTyalui (o0ecrieueHre ynpaBisieMOCTH),
MUHHUMU3ALMS TOTEPh U YIYIIEHHBIX BO3BMOXHOCTEH, CBOEBPEMEHHOE MPUHSATUE pelieHuid (puc. 6.4).

Kaxplif u3 3TuX BUAOB IeATENbHOCTU ((PyHKIMIA yIpaBleHUs1) UMEET CBOM OCOOCHHOCTH, HO B CBOEH
COBOKYITHOCTH OHM XapaKTepU3yIOT aHTUKPU3HCHOE YIIpaBJIECHHE.

2.B pa3BuTum 106010 ynpapieHHs JBE €ro MPOTUBOMOIOKHOCTH - MHTErpanus u AuddepeHunanus -
HaxXoIATCsd B JUAJEKTUYECKOM CBS3M. YCHUJICGHHME MHTETpallud Bcerja BeleT K  OclabJIeHUIo
muddepeHIMANN 1 HA000POT. DTH MPOLIECCHl OTPAXKAIOT TEHCHIIMIO JIOTUCTUYECKON KpUBOH (puc. 6.5).
CBs3b MHTErpauuu U JudQepeHranuy B NEpeJOMHbIX MOMEHTaX HM3MEHEHHs KpUBOW XapaKTepu3yer
(opMHpOBaHHE HOBBIX OpPraHU3aLMOHHBIX (OpM YIIpaBiIEHUS WIM OpraHu3aluil HOBoro tuma. B stom
B3aUMOJICHCTBUN €CTh TOUKM KpH3Hca opraHu3anuu. Kak mpaBHIo, 3TO TOUKH, OTPaKaroOIIME ONAaCHOCTh
«pacriaja», paspylIeHHs OpPraHU3allMOHHBIX OCHOB. BbIXOA M3 KpHU3HCa — HM3MEHEHHUE COOTHOLIECHHUS
UHTErpanuy u 1udepeHuany yrpaBieHns Ha HOBOI OpraHn3aliOHHONW OCHOBE.

Her ynpasnenus 6e3 orpaHu4eHH, KOTOpblE MOT'YT BHYTPEHHUMHU U BHEIIHUMU. U 3TH 1B rpymmbl
OrpaHUYEHUI HAaXOAATCS B OIPENENEH HOM, HO MEHSIOIIEMCS] COOTHOIIEHUH. B 3aBucuMocTu ot Toro,

KaK CTPOMUTCS 3TO COOTHOLIEHUE, U3MEHSETCS U BEPOSITHOCTh KPU3HUCHBIX sIBJIEHUH (pHc. 6.6).

IIpu4uHBI KPU3UCOB:

1 puHAHCOBO-3KOHOMUYECKASI CUTYalUsl B CTPaHE

2.0cTpast KOHKYpeHI U

3.HempodeccronanpHoe yripaBieHue (OIMO0YHBIE PEeIISHN)
4.PuckoBaHHOE pa3BUTHE (CTpaTerus)

5 KpusucHoe ynpasieHue (co3aaroniee KOHQIUKThI, KPU3UCHI)
6.CnoxxHasi COIMaTBbHO-TTOIUTHYECKast 0OCTaHOBKA
7.1lpupoaHble KaTaKJIU3Mbl

DOYHKUIMU U (PAKTOPHI AHTUKPU3UCHOTO YIIPABJICHUSI
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¥npaeneHwe
oprasvaaunen
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Ynpasnexwue Ynpaenexwe
PYHKLMOHMPOBAHUEM pPasBAUTHEM
npasseHue
MpenxkpusncHoe Ynpaenenwue :pguecgz;:ﬂ
ynpasneHue B YCNOBWUSIX KpU3WCca BLIXONA M3 KPU3UCA
AHTUKPU3MCHOE
ynpagneHue
¥ Y Y ¥
CeoeBpemenHoe Crabunmzauws MunHumuzauma
peileHne npobnem HEYCTOWYMBLEX CUTYaLIWA noTepb M YIMyLEHHBLIX
(MpuHATHE pelLeHnii) (ynpagnaemocTs) BOIMOKHOCTER

Puc. 6.4. TIppunHbI KPU3KHCA ¥ TOTPEOHOCTH B AHTHKPHU3UCHOM YIIPaBJIeHUHI

Ho orpanndeHust MOXHO peTyIMpPOBaTh, M B TOM TAaKXe CyTh aHTHKPH3HUCHOTO yIpaBieHus. BHyTpenHne
OrpaHMYEHUS] CHHUMAIOTCS WJIM IIOCPEICTBOM OTOOpa MepcoHala, €ro poTaluH, OOy4YEeHUSs, WIH
MTOCPE/ICTBOM COBEPIICHCTBOBAHMSI CHCTEMbl MoTHBaIu. MHpopmanmonHoe obecrieueHne ynpaBieHUsS
TaK)Ke CIIOCOOCTBYET CHATHIO BHYTPEHHUX OrpaHHMYEHHH 3((eKTUBHOro yrpaBieHUs. BrenHue

OrpaHUYEHUS PETYIUPYIOTCS pa3BUTHEM MapKETHHTa, CHCTEMBI MA0IUK PUIICHIIIHS.
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CocTtosHue
OPraHu3aumm - Passutne
YNP3BAEHWA

Puc. 6.5. Jlunamuka Bo31eiicTBUSI OCHOBHBIX (DAKTOPOB OPraHU3alMU YIIPABJIEHUSI:

C — touka kpusuca opranusannn; AB — nepexon n popMupoBaHue HOBOW OpraHMU3aNNH (THIIA)

4. OgHoll M3 BaXHBIX XapaKTEPUCTUK AHTUKPU3UCHOIO YIPABICHMS SABISETCA COUYETAHUE
(dopManbHOro U HeopMaIbHOIO ynpasieHus. B pa3HOOOpa3HBIX BHJIAX TAKOI'O COUETAHHUS CYIIECTBYET
30Ha palMOHAJILHOW OpraHU3ally aHTUKPU3UCHOIO yrpasieHus (puc. 6.7). OHa MOXET CyXKaTbCs WU
pacumpsatecs. Ee cyxKeHue oTpakaeT MOBBIIIEHHE OIACHOCTU KPU3KCa UM OMIACHOCTH Hanbosee ocTporo
€ro MpoABJICHUA.

5. [l aHTUKPU3HUCHOTO YIpaBJeHUs 0c000e 3HaUeHHE UMEET MEePCIIEeKTUBHOCTh, BO3SMOXKHOCTb
BbIOpaTh U IOCTPOUTH PALIMOHATILHYIO CTPATETHIO PA3BUTHSL.

CymiecTByIOT pa3HbIe CTpaTeTWM AHTUKPU3MCHOTO YyrpaBieHus. HamOosnee Ba)KHBIMU SIBIISIFOTCS
CIEIYIOLIHE:

® [IpeAyNpeXAECHUS KPU3UCA, TOATOTOBKH K €r0 MOSBIIEHUIO;

®  BBDKHJIAHUS 3pEJIOCTH KpU3KCa [Tl YCIIEIIHOrO peieHrs TPo0JIeM ero npeoiosieHus;

® [IPOTHBOJEHCTBUS KPU3HCHBIM SIBJICHUAM, 3aMEIJICHUS €TI0 MPOLIECCOB;

L4 CTaGI/IJII/I3aLII/II/I CI/ITyaI_II/Iﬁ MOoCPCACTBOM HCITOJIb30BaHHA PE3CPBOB, JOINMOJIHUTCIIBHBIX
PECYpCOB;

® PACCUUTAHHOIO PUCKA;

® [10CJIEIOBATEIILHOTO BBIBOJA U3 KPU3HUCA;

e IIPEIBUJEHUS U CO3/IaHUs YCIIOBUM YCTPaHEHHUs ITOCIEACTBUM KpPU3HUCA.

Br100p TO# MM HHOM CTpaTeruy ONpenessIeTCss XapaKTepoM M TITyOHMHOM Kpu3uca (puc. 6.8).
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3oHa
npeoctnapaHna
BHELLHWX
OTPaHWYEHMA

3oHa 3HAYUTEALHBIX
orpaHnu4eH i

3oua
HE3HAYUTENLHBIX ;
HOPMATbHBIX 3 3oua npeobnapaHus

arpaHuHeHinit BHYTPEHHMX OrpaHM4eHniR
BHYTpEHHWE OrpaHUYeHmns
Ozpanuuenuﬂ — Heynpaejisiemble npoyeccali, CJIOJICHblE np06]le/l/lbl, paspeuiaemole ]lu60

ecmecnmeeHHbiM nynem, Aub6o OHOCPQOOG(JHHMMU oelicmeusamu.
Bcezoa cywecmsyrom enewnue u eHympennue ocpanuuenus. Vix obunapyocenue u yuem — 3a0aHa
AHMUKPUSUCHO20 YNnpAaABI1eHU.
B meneosicmenme 0Z2pAaHU4Y€ErUsA cyyecmeayom 6 Kavecmee KpumuiecKux gbaicmopoe passumus, m. e.
YCmMoUuuueou 3QdekmusHoCmu YnpagieHus.
Puc. 6.6. OrpannyeHnsi B pelieHUH NpoodaemM
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HedopMmansHoe ynpasneHve
{cTenets, npuopureT,
A npeanoyTexe

PauwoHanshan
apradvaaywua

3oHa A0NYCTUMOro
coqeTaHms

PazmbiTas \%

opraHu3auua BIOpoKpaTHam

TenaeHUMK U3MEHEHUA
coqeTaHus
(TUn opraHMaaummn)

0 DopMansHOe yTipaBnesne
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NpeanoYTenue)

Puc. 6.7. Coueranue (popMaJIbHOTr0 U He(pOPMATBHOIO YIIPABJICHHUA: AHAIU3 COYCTAHUS U
3aBHCUMOCTH

Bonpocwel ona pazmviunenun:

1. Yem onpeoensemca covemanue u coomuouieHue QopmanbHo20 u HepopmanrbHo20 ynpasienus ?

2. B uem swipasicaemes smo coomnouienue u covemanue?

3. ['0e kpumuyeckas 30na coommoulenus?

4. BozmooicHo nu  co3HamenbHOe YCMAHOGNeHue U pe2yiuposanue HeoOXo0UM020 COOMHOUIeHUS
popmanvro2o u HeghopmanvHo2o ynpagieHusa?
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I AnbTEPHATHBELL CTPATENM YIIPABSACHMST ]

Puc. 6.8. AHTUKPU3UCHOE yTIPABJICHUE: aTbTEPHATUBBI CTPATET U

6.4. IpPpexkTUBHOCTH AHTUKPU3UCHOTO YIIPABJIECHUS

Pa3BuTHe ynpaBieHUs TODKHO COMPOBOXKIATHCS MOBBIIEHHEM ero 3(¢GeKTHBHOCTH. B cBOrO ouepens,
noBbImeHne 3QGEKTUBHOCTH YIPaBICHUS OMPENENSeTCs] POCTOM €ro MOTEHIIMAaa, T. €. BO3MOXXHOCTBIO
TMO3UTHUBHBIX U3MEHEHUH, HATMIMEM HEOOXOIMMBIX PECYpPCOB M YCIOBUH MX HCHOJB30BaHuA (puc. 6.9). B
TEHICHITUSAX U3MEHEHHS MOTEeHIIMaa U 3PPEKTUBHOCTU YIIPABICHUS TAK)KE KPOIOTCS OMTACHOCTH KPU3HCA.

AHTUKPH3UCHOE YITPABIICHUE TaK XKe, KaK U JF00€ APYroe, MOXKeT ObITh MO (PEKTUBHBIM WIIN OOJIee
3pPekTuBHBIM. D(PHEKTHBHOCTE AaHTUKPU3UCHOTO YIPABJICHHS XapaKTEPU3YETCs CTEIEHBIO JTOCTHIKEHHS
IeMel CMSTYeHMs, JIOKAM3allud WM TO3UTHBHOIO HCIOJB30BAHMS KPH3UCAa B COIIOCTaBJICHUU C
3aTpaueHHBIMH Ha 3TO pecypcam. TpydHO OLEHUTh Takylo 3S((EKTHBHOCTH B TOYHBIX PACYETHBIX
TIOKa3aTeNsaX, HO YBUACTh €¢ MOXKHO TPU aHaJnu3€ M OOIIEH OIEHKE YIpPaBJCHUS, €ro YCICHIHOCTH WU
IPOCYETOB.

MOXHO BBIICTHTE OCHOBHBIC (DAKTOpPBI, KOTOpPBIE ONPEACTSIOT 3()(HEKTUBHOCT AHTHKPU3HCHOTO
yrnpaBieHus. Mx mnonumanue u guddepeHnuanis MOMOraloT €ro aHaJdu3UpoBaTh W YCHEIIHO
ocymecTByATh (puc. 6.10).

1. Ilpogpeccuonanusm aHmuKkpusucHoeo ynpasienus u cneyudaibHas nodzomoska. B nmanHoMm ciydae
UMeeTCsl B BUIy HE TOJBKO OOIIMI MPOPECCHOHAIM3M YITPABICHUS, KOTOPbIA, 0€3yCIOBHO HEOOXOUM, HO
U Te npodeCcCHOHAIbHBIC 3HAHHWS ¥ HAaBBIKA, KOTOPHIE OTPAKAIOT OCOOCHHOCTH aHTUKPH3HCHOTO

ynpaBieHus. Takoll mnpodeccuoHanu3M  poXAaeTcs B Ipoleccax — CIEeHUaJbHOro  oOyueHus,



This document was created by Unregistered Version of Word to PDF Converter
LOECJIICHAIIPABJICHHOI'O AaKKyMYJIMPOBAHUA OIIbITa W Pa3sBUTUA HCKYCCTBa YIIPABJICHUA B KPUTHYCCKHX

CUTYyaLMsIX.

B mnocnemnue romel B Poccum ynensercst Oonblioe BHUMAHHE CHELMAIM3MPOBAHHOW ITOATOTOBKE
AHTUKPHU3UCHBIX YIPaBIIAIOLUINX, KOTOPbIE CIOCOOHBI BHIBOAUTH MPEANIPUATHE U3 KPU3HCA C HAMMEHBIINMU
norepsaMu. Mx npodeccronanpHas NOArOTOBKa OPUEHTUPOBAHA HA KPU3UCHBIE CUTYALIUH.

Ho u mpu moaroroBke OOBIYHBIX MEHEDKEPOB CieAyeT OOJbIIOe BHUMAHHUE YIENATh Pa3BUTHUIO
CIIOCOOHOCTEH K YIPABICHUIO B KPUTHUECKUX CUTYAIMsX. AHTHUKPU3UCHOE YIPaBJICHHE IOJDKHO CTaTh
HEOOXOMMBIM 3JIEMEHTOM JIFOOOTO YIpaBJIEHHs: CTPATErHYEeCKOro, KpeaTUBHOIO, MPOM3BOJCTBEHHOIO,
9KOJIOTMYECKOro, (PMHAHCOBOT'O U TIP.

2. Hckyccmeo ynpaenenus, OamHoe npupooou u npuobpemenHoe 6 npoyecce CReYUuaIbHol
no020mMO6KY, CIENyeT BBIICTUTh 0co00 B mepeuHe (akTopoB 3S(PGHEKTUBHOCTH aHTUKPHU3UCHOTO
ylpaBjiaeHUusA. Bo MHOrMX KpHU3UCHBIX CUTyalUsX HHAMBUAYAJIBHOE HCKYCCTBO YIPABIICHMS SBIIETCS
pewaroniuM  (pakTopoM BBIXOJA M3 KpU3KWCa WIM €ro cmsrdeHus. I[lostomy uid aHTUKPU3UCHOIO
YIIPaBIICHUSI OCOOEHHO BA)KHO MPOBOAMTH ICUXOJOIMUYECKOE TECTUPOBAHHE MEHEIKEPOB, OTOMpPATh TaKHe
JUYHOCTH, KOTOpBhIE CIIOCOOHBI YYTKO pearupoBaTh Ha TNPUOMDKEHHE KpuU3Mca M YIpPaBIATh B

OKCTPEMAJIbHBIX CUTyalluAX.

MoTesiuan ynpasnersns / aphexTMBHOcT:

MoTexruman ynpagneHiia

Wﬂwmnéynpame“nﬂ )

Pazsurve ynpasneHns

MNpoctoe i DpdpexTHBHDE Cnoxhoe ! Hosoe xa4ecrso

g ynpasneHue :
ynparneHune : ynpaeneHue {onacHocTb kprauca) | ynpasaeHna

Puc. 6.9. TenaeHnusi pa3BUTHS YIIPABJICHHUS
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Ilpuinaky 0 GaAKTOPLl PAIBHTHA

A3sUTHE V0O pasAeHUHE — H3IMEHCHHES ... PazsutHe QPraHUM3auMH — HMIMCHEHHE...
OPraHH3auMK MACIBTAbOB ACATENBEHOCTH
nepcodana CTPYKTYPb! NEATENbHOCTH
TEXHOOOrHMHK yNpapiacHHA NnpoayKiIIMM
noTeHuMana TEXHOMTOrHMH
hyHKuUMil ynpabneHus PECYPCOB
ueneii npoussoaUteasHocTH (3ddexTBHOCTH)
METOOOA0r MM BEAMYHHBLY npuﬁbmu
KOHUenumy l']pOHElEO,ﬂ.CTBCHHOFI MOILIHOCTH
MOTHUBALMK HMHIIHA
TEXHUUEeCKOI BOOPYKEHHOCTH npUpatiedua Kanurana
sthdexTuRrHOCTH i MOMOXKEHHN Ha PhBIHKE

HaysHblid ananua Wekycerso Mertoaonorvs
W NPOrHO3MpoBaHne aHTUKPU3MCHOrO paspaboTku
TEHAEHUWA ynpasneHus PHCKOBAHHBIX PeLLieHWi
Kayectso Mpodeccuoraniam Crparerwa
AHTVKPM3UCHON aHTUKPU3WUCHOTO B yIpaBNeHHH
nporpaMmb ynpasnexus
OnepartneHoCTs, MokutopuHr
rnbKoCTL ynpasnenms, KPH3WCHBIX
akTop Bpemenn CUTYaLni
Yenoseyecknit gakTop:
Inaepcrso KopnopaTBHOCTb NepcoHan, LEHHOCTH,
MOTHBALNS

Puc. 6.10. ®axkTopsl 1 NPUHUMIBI 3(PPEeKTUBHOCTH AHTHUKPHU3UCHOTO
ylpasBJIeHUsI

Bonpocwl 015 pasmviuiienus:
1. Kax yuumuvieamv cOB0KYNHOCMb dMMUX NPUHYUNOE U PAKMOPOE 8 KOHKPEMHBIXYCLOBUIX AHMUKPUSUCHO2O
ynpaenenus?
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2. Kak ocywecmeumo oyeHKy 2 hexmueHocmu aHmuKpusucHo20 ynpaseieHus?

3. Kax ¢paxmop epemenu enusem na 3¢hhexmusnocmos aumukpusucHo2o ynpasnenus ?

4. Kax yyumuigaromes smu npunyunsvl u paxmopwvi 8 paspabomxe npocpammsbl AHMUKPUSUCHO20 YNPAGLeHUA?
5. Moarcno au pacuupums cocmag npuHyuUno8 u axmopos aHmuKpusuCHo20 YnpagieHus?

3. Memooonoeus paspabomxu pucko8anHvix pewienutl. Takas METOMOJIOTHS TOJDKHA OBITH CO3/1aHa
U OCBOEHa, NMOTOMY YTO OHA B 3HAYUTEIbHON Mepe OmpeaesseT Takhe KauecTBa YMpaBIEHYECKHX
pELLIEeHUI, KaK CBOEBPEMEHHOCTb, MOJHOTA OTPA)KEHUsS MPOOJIEeMbl, KOHKPETHOCTb, OpraHU3allMOHHAS
3HaYMMOCTh. DTH CBOMCTBA UMEIOT 0C000E 3HaYCHUE B AaHTHKPU3UCHOM YIIPABIICHUH.

4. Hayunvitl ananuz o6cmanosKku, npocHo3uposanue menoeHyuil. It (PaxkTopbl HE MOTYT HE BIHMATHh HA
3¢ GEKTUBHOCTh AHTUKPU3UCHOTO YIIpaBlieHus. Buaenue Oyaymiero u He CyObeKTUBHOE, a OCHOBAHHOE Ha
TOYHOM, HAYYHO OOOCHOBaHHOM aHAJIM3€ MO3BOJISET MOCTOSIHHO AEPXKaTh B IOJIC 3pEHUS BCE MPOSIBIICHUS
MPUOTMKAIOLIETOCS WK TTPOXOISIIEro KpU3Hca.

5. BaxxubiM  ¢aktopoM  3(P(PEKTUBHOCTM  AHTUKPUZUCHOIO  YIPABJIEHUS  SIBIAETCA  TaKKe
KOpNopamueHocms, KOTOpas B OpPraHU3alUM WM (UPME MOXKET NPOSBIATHCS B PA3THMYHON CTEIICHH.
KopriopatuBHOCTH —3TO NOHMMaHUE U MPUHATHE BCEMU PAOOTHUKAMM LiEJed OpraHu3aluu, TOTOBHOCTh
CaMOOTBEP)KEHHO pPa0oTaTh Uil MX JOCTHMIKEHHUS, 3TO OCOOBIM BHJ HWHTErPallil BCEX JIEJIOBBIX,
COIIMANIBHO-TICUXOJIOTHYECKUX W OpraHU3al[MOHHBIX OTHOIIEHWH, 3TO BHYTPEHHHH MATPHOTH3M H
SHTY3UA3M.

KoprnopatuBHOCTE SIBIISIETCS HAIEKHOW ONOPOM aHTHKPHU3UCHOrO ynpasiieHus. Ho oHa He BO3HHKaer
cama 1o cebe, a SBJIACTCS Pe3yNbTATOM YIPABICHUS M JJIEMEHTOM €ro ILElH, a TaKkKe CPEIACTBOM B
MeXaHHU3Me YIPaBJICHUSI.

6./Iudepcmeo TakxKe BXOIUT B COBOKYIHOCTh (DaKTOPOB IPPEKTUBHOIO AaHTUKPUZUCHOT'O YIIPABIICHHUSL.
Ho He Bcskoe muaepctBo. CymiecTByeT MHOXKECTBO €ro OTTEHKOB W Momudwukanuid. Jluaepcrso
OTIpeNeNsieTcsl HEe TOJNbKO JMYHOCTHIO MEHEIKepa, HO U CIOKHUBIIMMCS CTUIIEM paboThl, CTPYKTYpOil
IepcoHaja yrnpaBJeHUs, YKPEIUBILIUMCS JOBEPHEM K MEHEKEPY, aBTOPUTETOM BIIACTH, YBEPEHHOCTBIO.

Omnopa Ha TUAEPCTBO MOXKET CHITPATh PELIAIONIYIO POJb B MPEONOJICHUU KPU3UCA WM €r0 CMATYCHHH.
Ho nns sToro HeoOXOAMMBI MOUCK M MPOEKTUPOBAHHUE JIMAEPCTBA. DTO 3BYYUT HEOOBIYHO, HO OynaeT
MOHSTHBIM, €CIIM WMEThb B BHUIY, YTO JUIEPCTBO — OTO HE TOJIBKO JMYHOCTb MEHEIKepa, HO U
XapaKTepUCTUKA BCEH CHCTEMBbI YIIPaBJICHUS, XapaKTEPUCTHKA OPraHU3alu1 yIIpaBICHUS.

7. Ocobyto ponb B SPPEKTUBHOCTH AHTUKPU3HCHOI'O YIPABICHHUS UTPAIOT ONEepamusHOCmy |
eubkocmsv ynpagneHus. B KpU3UCHBIX CUTyallMsX YacTO BO3HUKAET NOTPEOHOCTh B OBICTPBIX H
PELINTENbHBIX JCWCTBUSAX, ONEPATUBHBIX Mepax, HW3MEHEHUH YIPaBJIEHUS TIO CKJIaJbIBAIOIIMMCS
CUTyallMsiM, aJanTaluyd K YCIOBHMSM Kpusuca. VIHEpPUMOHHOCTb B JTOM CIydya€ MOXET HWIrpaTh
OTPULIATENILHYIO POJIb.

8. Cmpamecuss u xauecmeo aHMUKPU3UCHBIX npocpamm. BoO MHOTMX CHUTyallusiX BO3MOXHa
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MOTPEOHOCTh B HW3MEHEHMM CTpPAaTerMM YOpaBJIeHHsT M B pa3pabdOTKe CHEHuaIbHBIX pPOrpaMm

AHTUKPHU3UCHOTO pa3BuTHs. KauecTBo mporpamMm M CTpaTernyeckKux yCTaHOBOK MOTYT OBbITh Pa3IMYHBIMU.
OT 3TOrO HE MOKET HE 3aBUCETh AHTUKPU3HCHOE YIIPABJICHUE.

9- OtnenbHbIM IYHKTOM CIIEyeT BBIICIUTH uenoseyeckuul ¢haxmop. B onpeneneHHol Mepe OH
oTpakaeT (PaKTOpbl KOPIIOPATUBHOCTH M JIMJIEPCTBA, MCKycCTBa ympamieHHs. Ho /Ui aHTUKPH3UCHOTO
yIpaBlIeHUs HEOOXOAMMO HMMETh B BHJIY, 4YTO CYIIECTBYET IOHATHE AHTUKPU3UCHOM KOMaHABI —
OyKalIIuX MOMOIIHUKOB AHTUKPU3UCHOTO MEHEIKepa KOTOpble MOTYT IOJIb30BaThCSl €0 OCOOBIM
JIOBEPUEM M CIOCOOHBI COTJIACOBAHHO M LIEJNICHANPABICHHO OCYIIECTBISITH NMPOrpaMMy aHTUKPH3UCHOTO
ynpasiyieHus. EcTb Xopollee BBIPDA)KEHHE «.. C HUM s MOry IIOWTH B pa3Beaky». Passeaxa — 3t0
COBOKYITHOCTb HEIPEACKa3yeMbIX 3KCTpEMasbHbIX CUTYalMi, IPEeooNeTh KOTOPbIE MOTYT TOJIBKO JIFOJH,
BEpHBIC OOIIEH wujee W 3aMbICly M O€30rOBOPOYHO JOBEpsIOIIME Ipyr apyry. Tak ke pabortaer
YeJIoBeUeCKHid ()aKTOp ¥ B aHTUKPU3UCHOM YIIPABIICHUH.

10. 3HauyuTenbHbIM (aKTOpoM 3(GGEKTUBHOCTH AHTUKPU3MCHOIO YIIPABICHUS SBISIETCS cucmema
MOHUMOpUHea KPU3UCHBIX cuTyanuii. OHa mpeAcTaBisieT co00M crennagbHO OpraHW30BaHHbBIC NEHCTBUS
[0 OMNpENEIEHUI0 BEPOSATHOCTH U pPEaJbHOCTHM HACTYIUIGHHWS KpHU3UCa W HeoOXoAauma [uii €ro
CBOEBPEMEHHOI'0 OOHAPYKEHHS U pacliO3HaBaHUSL.

Xopomel wuTrOCTpanueil HeodXoAUMOoCTH U 3P(HEKTUBHOCTH TaKOW CHUCTEMBI SIBJISAETCS IMOJOKEHUE C
aTOMHBIMHU 371eKTpocTaHIusAMHU. [Ipexae ux padbora KOHTPOIMPOBAIACH 10 MHOTUM MOKA3aTelsiM, KOTOpbIE
XapaKTepu30BaJld TPOTUBOPEUUBBIE IpoLecchl paboThl peakTopa. OleHHBaTh €ro COCTOSHUE ObLIO
CIIO)KHO, YCTaHaBJIMBAaTh HEOOXOAMMBIC IMCHUIUIMHAPHBIE TPeOOBaHUS K IEPCOHATY Takke. MOMEHT
HACTYIIJICHUS] KPU3UCHOM CUTyally ObUT IPUOIU3UTENbHBIM U ONACHBIE PEKUMBI BOSHUKAIM HEOXKHJIAHHO,
4acTO HEMPEABHJICHHO.

Ceroanst pazpaboraHa HOBasi CICTeMa MOHUTOPUHIA pabOThl aTOMHOI'O pEaKTOpa, KOTopas IOCTpoeHa
Ha CPaBHUTEIBHO NMPOCTOW BHU3YaJbHOW OLIEHKE €ro COCTOSHMS: OMepaTop HaOMIoJaeT 3a CUMMETpUei
KapTMHKM Ha DJKpaHE€ KOMIIbIOTEpa, KOTOpas OTPa)kKaeT COOTHOLIEHHE OCHOBHBIX IIOKa3aTelen
AHTUKPHU3UCHOTO (DYHKIIMOHUPOBAHUS aTOMHOW 3JeKTpocTaHIMU. [losiBIeHne HapylleHnii CHUMMETpUU —
MIPU3HAK BO3HUKHOBEHUS CUTYallUi, OIACHBIX C TOYKU 3PEHUS BO3MOYKHOT'O KpH3HCa.

AHaNOrMYHBIA MOHHMTOPMHT KpPU3UCHBIX CUTyallMii MOXeET OBITh W B CHUCTEME AaHTUKPU3HCHOIO
ynpasnenus. [Ipudyem BecbMma 3(p(heKTUBHBIMU 37€Ch MOTYT OBITh MCIIOJIB30BAHUE KOMITBIOTEPOB M paboTa
CIeUAIN3UPOBAHHBIX OMIEPATOPOB.

BOITPOCHI
1. JlaliTe mpuMepbl OTHOCUTENBHO YIPABISIEMBIX U HEYITPABIISIEMBIX ITPOLIECCOB.
2.Yro npencraBisieT cOO0M aHTUKPU3UCHOE pa3BUTHE?
3.Yem ompenensercs BO3MOXKHOCTb U HEOOXOTUMOCTh aHTUKPU3UCHOTO YIIPABJICHUS?

4.KaKkoBbl OCHOBHBIE Y€PThl aHTUKPU3UCHOT'O YIIPABICHUS?
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5.Kakue ¢axTopbl BIUSAIOT Ha 3()(HEKTUBHOCTh aHTUKPU3UCHOTO YIIPABIICHUS ?

6.B uem nposiBisieTcst 3pPEKTUBHOCTb aHTUKPHU3UCHOTO YIIPABICHUS?
Jlureparypa
I'pabosvui I1.1°. n ip. Pucku B coBpeMeHHOM MeHepkMeHTe. M.: Anane, 1994.
.Jlyneg B.JI. Taxtuka u crparerus ynpasienus pupmoit. M.: 3AO «®unnpecc», 1997.
. YripaBiieHre HHBECTUIIMOHHBIM MTpoekToM: OnbiT IBM: Ilep. ¢ anrn. M.: UTHOPA-M, 1996.

. LlIpeoep I'.A. PyxoBonuth cooOpazHo cutyaruu: [lep. c Hem. M.: AO «HTepakcepT», 1994.
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I'naBa 7. IMATHOCTUKA KPU3UCOB B ITPOLUECCAX YIIPABJIEHUSA

I[Ipodaemaruka. Kakue npusHaku CBUICTENBCTBYIOT O mpuOimxkaroniemcs kpusuce? Hyxna mm
JUarHoCTUKa Kpusuca? MOKHO JIM IpU IMOMOUIM JWAarHOCTMYECKOrO0 aHajlu3a yCTAaHOBMUTH CTENEHb
KPU3UCHOTO COCTOSIHHSA, €0 IPOMCXOXKIEHUE, AWHAMMKY pa3BUTHiA? Kak M Korja IMarHocTUpyercs
kpu3uc? KakoBbl poib U 3HaUEHHUE IUAarHOCTHKHU B MCCIEIOBAHUHN MEPCIIEKTUB pa3BUTHA opraHusaunuu’? B
YeM MposIBIIsIeTCS HEOOXOAMMOCTh ITOCTAHOBKM JMArHo3a KPU3UCHOIO COCTOSHUSL Ul €€ CTpaTeruu?

KakoBbI 0COOEHHOCTH CTPYKTYpPHO-COAEPKATEINHLHOI'O aCTIeKTa JMArHOCTUPOBAHMS OpraHu3aluu?

7.1. OcHOBHBbIE TAPaMeTPbI THATHOCTHPOBAHUS

CH0BO «JIMarHOCTHKa» OT CJIOBAa «JHAarHO3» B IIEPEBOJEC C T'PEUECKOr0 O3HAUYaeT paclio3HAaBaHHUE,
onperneneHue. B moBceTHEBHON KU3HH, YHOTPEOISIA CIOBO «IMArHo3», Mbl UMEEM B BHUJY, BO-TIEPBBIX,
KOHCTATaIllMIO0 PE3yJIbTaTOB HCCIEJOBAHUS KOTO-TO WJIM YEro-TO, BO-BTOPHIX, 3aKIIOUYEHHE 110 3TUM
pe3ysibTaTaM Ha OCHOBaHHH ITOKa3aTeleii, HOpMaTUBOB, XapaKTEPUCTHK U T. [I.

Juaeno3 — 3TO YTO-TO KOHKpETHOE, (PMKCHPOBAHHOE IO BPEMEHH M HMEIOIIee aJpeCHYIO TPHBSI3KY.
B03MOXXHOCTh YCTAaHOBUTH JMAarHo3 HaM TIIO3BOJISIET Takas HCCIENOBaTeNbCcKas KaTeropus, Kak
IMarHOCTHKA J{uacHocmuxa — OIpENeNieHue COCTOSHHMS OOBEeKTa, MpeaMeTa, SBJICHHS WM Ipolecca
YIIPaBJICHUS TOCPEACTBOM pEaTM3allii KOMILUIEKCAa MCCIeI0BATENLCKUX MPOLEAYp, BBIIBICHHE B HUX
cnaObIX 3BEHBEB U «y3KHX MecT». [IMarHoctmka — 3TO HE OJHOPA30BBIM aKT, a MPOLECC, KOTOPBIH
OCYILIECTBISIETCS. BO BPEMEHHM M B MpOCTpaHcTBe. [Ipoyecc OuacHocmuku — WCCIECAOBATEIbCKUH,
MIOMCKOBBIM, NO3HABATENBHBIN mporiecc. Hanbomnee mone3Ho npuMeHeHNe JUArHOCTUKH JUIS ONPE/ICICHHS
PEATLHOTO COCTOSHUSI TIPOLIECCOB yIpaBieHHs. lIpexne uem moapoOHee OCTAHOBHUTBCS Ha IpOIIecce,
HEOOXOAMMO OIPEETNTh, YTO MOXKET SBILITHCS OOBEKTOM JAMATrHOCTHPOBAHMS, IENM U 33aa4d JHArHO03a,
0a30BbI€ MAPaMETPHI U APYTHE COMYTCTBYIOLINE UCCIISIOBAHNIO TOHATHSL.

OOBEKTOM TMAarHOCTHKU MOXKET OBbITh KaK CJIOXKHAs, BBICOKOOPTaHW30BaHHAsI TMHAMHUYECKAsi CUCTEMa
(Bcs PKOHOMHMKA CTpaHbl, OTAENbHAs OTpacib, KOHKpeTHas (upma WM opraHu3anus Jo0oi (HopMsl
COOCTBEHHOCTH ), TaK U JIIO0O0M 3JIEMEHT 3TUX CUCTEM (BHYTPEHHSA Cpelia OpraHu3aliy, KOHKPETHbIE BUbI
pecypcoB, MPOU3BOJICTBEHHBIE (PYHKIIMH, OpraHU3allMOHHAS CTPYKTYpa, CE0ECTOMMOCTD U T. 1 ).

B ocHoBe ynpaBieHHst 00bEKTOM JTMArHo3a JIeKaT KOHKPETHBIE YIIPABICHYECKHUE POLETYPhI.

Ilens MATHOCTMKH — YCTaHOBHTH JWArHO3 OOBEKTa HCCICAOBAaHHS W JaTh 3aKIIOYCHHE O €ro
COCTOSIHUM Ha JaTy 3aBEPLICHUS 3TOTr0 UCCIECIOBAHUS U Ha MepcreKTuBy. OCyIEeCTBUB 1I€b HA OCHOBAHUU
JAaHHBIX JMarHo3a, MOXKHO OyJerT BBIpadOTaTh MPAaBWIBHYI0O ¥ TPAMOTHYIO 3KOHOMHYECKYIO
(IO THYECKYTO, COITMATIBHYIO) MTOJMTUKY, CTPATETHIO M TAKTHKY.

3a0auu NUAaTHOCTUKU 3aKIIIOYAIOTCS B ONpPEICICHUH Mep, HAIpaBJICHHBIX Ha OTJIAXHBaHHE PaOOTHI
BCEX COCTABJISIOIINX IEMEHTOB CHCTEMBI, U CITIOCOO0B MX peanu3annu. Hemb3st ocyImecTBIsATh ypaBieHne

Ha JIF0OOM X031 CTBEHHOM U YIpaBJICHYCCKOM YPOBHC, HC UMCA YCTKOI'O MPCACTABJICHUA O €0 COCTOAHUU.
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IIPOUCXOXKACHUS.

B »KOHOMHYECKOM NUAarHOCTUKE OYEHb YacTO IPOTHO3 IO3BOJIET YTOYHUTH AuarHo3. Mccienosanue
mpolecca pa3BUTHs O0BEKTa TAKXKE MMOMOTaeT JIydllle YSCHUTh €ro CyIEeCcTBYIolee cocTosHue. B To ke
BpeMsl JMAarHOCTUKA SIBJISIETCS. MCXOAHBIM ITYHKTOM MpPOTHO3a, MOCKOJIbKY 0€3 YeTKOW U JI0CTOBEPHOM
KOHCTAaTallii CJIOXKUBLIETOCS MOJOKEHHSI HEBO3MOXKHO OLIEHHTH aJIbTEPHATHBBI Pa3BUTHS OOBEKTA.
OTcroa MOXHO cliefIaTh BBIBOJ, YTO MPOBEACHNUE TUATHOCTHUECKHX UCCIEOBaHUN HEOOXOIMMO BO BCEX
CTpyKTypaX M Ha BCEX YpPOBHAX ympaBieHMs. Kak yxke oTMeuyanoch, JUarHOCTUPOBAHUE — 3TO
HCCIIeIOBATENbCKUM MPOIIecC, a 3HAUUT Ha HEr0 aBTOMATHUYECKHU IEPEHOCATCSI BCE OCHOBHBIE TPEOOBAHMUS,
MPEABSIBIAEMbIE K JIIOOOMY HCCIIEIOBAHUIO.

Bo-niepBbIX, OHO TODKHO OBITH aymenmuunbim, T. €. OCHOBAHHBIM Ha IEPBOMCTOYHUKAX (Ha MEPBUYHOMN
JIOCTOBEpHOI MH(OpMAINH JTF000T0 BUIA U TF000H (POPMBI TPECTABICHHS).

Bo-BTOpBIX — 06BexmugnbiM. ITO 3HAUUT, YTO MEPE/ TEM KaK HadyaTh MPOLECC TUarHOCTUPOBAHUS, €ro
y4aCTHUKaM HEOOXOAMMO BBIPa0OTAaTh MpPOLEAYPY OIEHKH M COCTaBUTb INPOrpaMMy HCCIIEIOBaHUS
oObekTa. JTa mporneaypa A0DKHA YUUTHIBATh TPH 00sA3aTEIbHBIX YCJIOBUS: KTO MPOBOJHUT UCCIICAOBAHHE;
IIe OHO TMPOBOJMTCS M YETKOEe OmpelesieHne O0a30BbIX IapaMeTpoB, IO KOTOPBIM MPOBOJIUTCA
uccieoBaHue. JTO IMO3BOJIMT MUHMMM3UPOBATh BIMsHHE (aKTopa CyObEKTUBHM3MA IPU IMOCTAHOBKE
Jluarxnosa, a 3HaYUT MOBBICATCS €r0 OObEKTUBHOCTh U TOYHOCTb.

Tounocms — 3TO TpeThe TpeOOBaHUE K MPABUIBHOCTH Juarno3a. CyliecTByeT U Takoe TpeOoBaHMe, Kak
BOCIIPOU3BOJUMOCTb MCCIEAOBAaHUsA, HO 3TO, CKOPEE, JKEIAaeMO€ €ro KadecTBO, TaK KaK €CIM 3TO HE
XpoHOMeTpax, Qororpaduss pabouyero IHS WIM KUHOIUIEHKA, BocmpousBecTh OIUH K OIHOMY
MIPOBEJICHHOE HCCIIEJOBAHUE HEBO3MOXHO, XOTs Obl B CHIIy (DakTOpa BpEeMEHH, TaK Kak C €ro Te4eHUueM
0053aTeIbHO M3MEHUTCSl OJMH, JIBa WM BCE TPU OOS3aTENbHBIX YCIOBUS MPOLEAYPbl U OLICHKH
HCCIIEI0OBaHUS.

Lenb, 3amaud M COOTBETCTBUE TpeOOBAHMSAM, MPEABIBISEMBIM K IIPOLECCY AMArHOCTUPOBAHMS,
OCYILIECTBUMBI, €CIIH BCE MCCIICIOBAHNE TNIAHUPYETCS, OPraHU3yeTcss U KOHTPOJIUPYETCs COTIacHO JIOTHKE
JMarHo3a.

Tenepp BBIACHMM, 4YTO € TaKkoe 0Oa3zoevble napamempui? JIas TOro uyTOOBI NPABHIBHO OILEHUTH
COCTOSIHME OOBEKTa JMarHo3a, HEo0XOJWMa CHUCTeMa KPHUTEPUEB, CIOCOOHBIX aJIeKBaTHO OTPa3uTh
crieu(pUKy KOHKPETHOrO OOBEKTa C y4eTOM BIMSIOUIMX HA HEro B TOT HJIM MHOM TEpHOJ BpPEMEHH
(dakTopoB. DTO MpPEXIE BCEro IMOCTPOCHUE CUCTEMBI TOKazaTeNeld Uil OLEHKH COCTOSHHS OOBEKTOB,
pa3paboTKa KauyeCTBEHHBIX M KOJIMYECTBEHHBIX XapaKTEPUCTHK, LIKaJl sl M3MEPEHHs ONpeeseHHBIX
3HAUEHUH 3TUX XapaKTEPUCTUK U MOKa3aTeleH.

JluarHocTUKa TaKKe MpeayCMaTpuBaeT KIACCH(PUKALKIO BO3MOXHBIX OTKJIOHEHHH OCHOBHBIX

MapaMeTpoB HCCIIENyEeMbIX SIBJICHUH, OOBEKTOB, HMX TPOSBICHUH, Mpoueaypsl cOopa U 00pabOTKH
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nuarHoctuyeckod mHpopmanuu. B obmem Buae mpoBeneHre AHMATHOCTHYECKUX HCCICIOBAHUM OOBIYHO

MIpernoJaraeT CpaBHEHNE COCTOSIHHUSI BRIOPAHHOTO O0BEKTa ¢ KaKOW-TMOO HOPMOW WIIHM ITAJOHOM C TEM,
9TOOBl BBIIBUTH HAJIWYUE OTKIOHCHUW U ONPENeNUTh WX XapakTep -— TOJOXKUTEIBHBIA WIH
OTPULIATENILHBIA. DTOT MEPBBIA THI ONPEACSICTCS KaK JUAarHo3, YCTaHABIMBAIONIUI OTKIIOHEHHUE OT HOPMBI
nm ratojoruio. OH MPUMEHUM B TEX CIIyYasix, KOT1a HE0OXO0JUMO TOIYYHTh 3aKIIFOUSHHE O COOTBETCTBHH
TEXHUKO-)KOHOMHYECKUX W  JAPYIrUX MapaMeTpoB  JUArHOCTHPYEMOro  OOBEKTa  HWMEIOIIMMCS
OTEYECTBEHHBIM aHAJIOraM.

Cnenyromasi TpaJWIMoHHas (opmMa, WIM BTOPOM THIN JHWarHo3a, IIO3BOJISIET  ONPEACIHTH
MIPUHAJIOKHOCTh HMCCICAYEeMOro O0BEeKTa K KOHKPETHOMY KJIACCy, TpyHIe HIH COBOKYITHOCTH.
[IpumeHeHue 3TOro TUIa MO3BOJSIET YIOPSIOYNUTh M CUCTEMATH3UPOBATh M3MEHEHUS, MPOUCXOJISAIINE B
pe3ysbTaTe MpOBeIeHUS KOHKPETHBIX MCceqoBanmid. [IpumMepoM 3/1ech sSBIsICTCs JeNiCHHE pe3yabTaToB Ha
MPUHIMIIKAIGHO HOBbIE M MOAMQHIMpYomKe. [IpoBeicHHe JUArHOCTHUECKUX  HMCCIICIOBAHUN
MIPeoJaraeT MoJyYeHHE BEIBOJIOB O MTOJIOKUTEITHHOM FUIM OTPHUIIATEIIEHOM COCTOSIHHH OOBEKTA.

Tpetuii TvI AMAarHO3a MO3BOJSET OIICHUTH M30PaHHBIN O0OBEKT KaK YHUKAJIBHOE COUYCTAHHNE MPU3HAKOB.
OH uCnonb3yercss B CHUTyalHsIX, KOT/1a HEBO3MOXKHO MPOBECTU CPABHUTEILHBIC OLIEHKUA U COMOCTABJICHUE
M3-32 OTCYTCTBHUS 0a30BBIX MapaMeTpoB (MX MPOCTO HeT). Ero OTIMYUTEIbHON YepTOil SBISETCS TO, YTO
3eCh HET HEOOXOIMMOCTH B CTAaTHCTHYCCKOM WM WHOM WH(POpPMANuy I JIOKa3aTelbCTBA
MPEINOYTHTEILHOCTH 00BeKTa auarHosa. lccmemysi cocTtosHue OOBEKTa KAaK YHHKAIbHOE COYETAaHUE
MPU3HAKOB, JOCTATOUYHO yOEAWTHCS B WUX HAIWYUU U JIaTh UM MOIPOOHYIO XapaKTepUCTHKY. KMTorom
JFO00T0  MCCIICIOBAHUS SBJISETCS PE3yJbTaT — JIMarHO3 COCTOSHUS OOBEKTa JHAarHOCTHPOBAHUSI.
Pe3ynemam — 3T0 COOTBETCTBHE AUATHOCTUPYEMOT0 00BhEKTa KAKOMY-TO YPOBHIO, TPEOOBAHHIO, ITATIOHY,
HOpME, XapaKTEPUCTHKE U TP. WM OTKJIOHEHHE OT 0a3bl CpaBHEHHS. Pe3ynbTaThl MPEACTABIISIOTCS B BUIC
CTaTUCTHYECKUX TAOJHI] WUIM JUArpaMM U TIO3BOJIIFOT ONPEACTIHTh ITPOrHO3 COCTOSHUS 00BEKTa Ha OCHOBE
TUHAMUKY U3MEHEHUs TaHHBIX 00 00hekTe BO BpeMeHH. [locTaHoBKa MuarHo3a — HEO0OXOUMOE yCIOBUE
yCIenHoro (yHKIMOHUPOBAHUS W PA3BUTHUS OTICIBHBIX CHCTEM M OOINECTBA B I[EJIOM, a B CIIyyae
HEOOXOJIMMOCTH YYET €ro pe3ybTaTOB MOXKET MPEIOTBPATHTh KPHU3UCHYIO CHUTYAIlUI0O B TOM MM WHOMN
cepe.

Ocoboe MecTo B JeSITEIBHOCTH MEHEKepa 3aHUMAET MPpodIieMa YIpaBIeHHUSI KPU3UCHBIMU CHTYAIIHSIMH,
pellieHre KOTOpOl TO3BOJNSET M30eraTth HEMpeABHACHHBIX TEHICHIMA W CHIDKATh HEraTHBHBIC
MOCEACTBHs. B yCIOBHSX pBIHKA NMPH pPa3BUTHH KOHKYPCHIIMM W BO3HUKHOBEHHH HEMPEICKa3yeMbIX
CUTYyallii HUKAaKWe BHJIbI JCATEIILHOCTH MPEIIPUATHS HE 00XomsaTcs 0e3 mpodiem. OpHAa U3 OCHOBHBIX
1eneil MeHEeKMEHTa COCTOUT B TOM, YTOOBI MUHUMHU3HUPOBATH KOJIMYECTBO TAKUX MPOOIEM ITyTeM BBIOOpa
COOTBETCTBYIOIIUX (hOPM, METOJIOB U CPEICTB YIIPABIICHUS, KOTOPBIE MO3BOJISIOT MOMyYaTh ONPEICIICHHBIE
rapaHTHU OT BEPOSTHBIX OMIMOOK W MPOCYETOB. B JAMarHocTHKe Kpu3nca 0OBEKTOM MOXKET SIBJISATHCS BCS
AKOHOMHKA CTPaHbI, KaKas-TO OTICIbHAS €€ OTPpacih WM CIOKHAs MmpodiiemMa. J[narnocTrka mpodaeMbr —

NIEpBBIN IIAar Ha MyTH €€ pelIeHUs WM JIoKaIu3auuu. Jluarno3 mpoOsieMbl B psijie CiIyyaeB CTaHOBUTCS
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IIPOLEAYPON B HECKOJIBKO IIIar0OB C MPUHATUEM MPOMEKYTOUHBIX PEIICHUN.

LeHTpanbHblii BOMNPOC B AMArHOCTUPOBAHHM CJIOKHOW MpPOOJIEMBI — OCO3HAaHHE W YCTAHOBIICHHE
CUMIITOMOB 3aTPYJHEHUN UM UMEIOIIUXCS BO3SMOKHOCTEN. BBISBICHNE CUMIITOMOB IIOMOT'A€T OIPEAEIIUTD
npoOieMy B o0mieM BHAE. DTO CIIOCOOCTBYET TAKXKE COKPAILCHHIO 4yucia (aKTOpOB, KOTOPbIE CIIEIyET
YUUTBIBATh NPUMEHUTEIbHO K ympaBieHuio. llenecoobpazHo wn3berarb HEMEUIEHHOrO AECHCTBHUS LIS
ycTpaHeHus: cuMnToma. J{isi BBISBIEHHS] NMPUYMH BO3HUKHOBEHHUS MPOOJEMbl HEOOXOAMMO coOpaTh U
MPOAHAJIM3UPOBATh BHEIIHIOID M BHYTPEHHIO HMHQOpMAIMIO HCCIeayeMoro o0bekTa. Takyro
MH(pOPMAIIUI0 MOXKHO coOMpaTh Ha ocHOBe DopMasbHBIX METOJIOB aHAJIM3a PhIHKA, aHAIN3a (PMHAHCOBBIX
OTYETOB, UHTEPBBIOUPOBAHUS, MPUTJIANIEHUSI KOHCYJIbTAHTOB 110 YIPABICHUIO WM ONpoca paOOTHUKOB.
HNudopmaruio MoxHO cobupats U HeopMmanabHO, X0ae HAOMIOAECHUH Ba)KHO BHUAETH Pa3UUUs MEXITY
perneBaHTHOM (YMECTHOI) U HEyMecTHOM MH(opManueil U yMeTb OTIENATh OJJHY OT APYTOi.

Penesanmnas ungopmayus — 3T0 JaHHBIE, Kacaroluecs KOHKPETHOM MPOOJIEMBI, YeTIoBeKa, LIENU U
IIepUOJa BPEMEHH.

Koraa nuarsoctupyrot npo6iieMy, HeOOXOAUMO OTaBaTh ce0e OTYET B TOM, UTO UMEHHO MOYKHO C HEIO
crenatb. Jlng  onepaTMBHOrO  yIpaBiE€HUS KpU3UMCaMH HEOOXOQMMO pacnojaraTb HMX UETKOU
knaccudukanueit. [Ipu 3ToM UCXOIAT U3 Pa3IMYHBIX KPUTEPUEB KiIacCU(HUKAIIMK KpU3UCOB. K HUM MOXHO
OTHECTH CJICAYIOIIUE: TUI, WA BUJ; cepa BIUSIHUS WIM BOSHUKHOBEHHS KPHU3UCA; METOJ OIpeeIeHUs
KpHU3HUCa; CTENEHb Pa3BUTHs KPHU3HUCA; PACIpPENEICHUE KpU3UCa BO BPEMEHH; XapaKTep ydyeTra KpU3HCa;

BO3MO>KHOCTb PETYJIMPOBAHUS KPU3HCA.

7.2. JTanbl AMATHOCTUKH KpHU3HCca
Beigensiror qBa sTana IMarHOCTUKY KpU3HCa:
® YCTaHOBJICHUE NPHHAISKHOCTH 00BEKTA K ONpPEeTICHHOMY KJIacCy UM Ipymnie 00bEeKTOB;
e BBISIBJICHUE OTJIMYHMM TUATHOCTUPYEMOT0 00bEKTa OT OOBEKTOB CBOETO KJIacca IMyTeM CPaBHEHHS €ro
(aKkTU4ECKUX [TapaMeTpoB ¢ Oa30BBIMHU.

[lepBBIif STanm Ha3bIBAE€TCS STAllOM Ka4eCTBEHHOM wWACHTU(UKAMU OOBEeKTa W TOJapa3yMeBacT
ompezieieHHe y 0OBEKTa TaKUX MapaMeTpoB, KOTOPBIE SBJISIOTCS OOIIMMU i HEKOTOPOH COBOKYITHOCTH
o0bekToB. Hampumep, Ans TUAarHOCTUKM MaKpOIKOHOMHYECKOTO KpH3Hca HEOOXOAMMO OMpENeNuTh, K
KaKOM IpyIIIie 110 TUITY HAIMOHAJIBHOM YKOHOMUKHM OTHOCHUTCSI MHTEPECYIOIIEE HAC IOCYIapCTBO, @ UMEHHO,
K IIPOMBIIIIEHHO PA3BUTHIM CTPaHaM, Pa3BUBAOIIMMCS WM K CTPAHAM C IEPEXOTHON S3KOHOMHUKOM.

JUis TUarHOCTHKM KpH3HCa B KOHKPETHOM CHCTEeME HEOOXOAMMO OIpPEAEIUTh, KaKOW (OpPMBI
COOCTBEHHOCTH 3Ta CUCTEMA: TOCYAapCTBEHHOM, YaCTHOM, aKIIMOHEPHOM U T.JI.

Ha BTOpoM 3Tamne ocymecTBIIsIIOT KOMTMYECTBEHHYIO UIEHTU(PHUKAIMIO0 00bekTa. il 3TOro UCHob3yIoT

0a30BbIC MTapaMETPhI JUATHO3a, ONPELIIIEMbIe KaK OTKJIOHEHUS (DAKTHYECKUX OT 0a30BBIX.

7.3. MeToAbl AMArHOCTHUKH KpU3UCA
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MeTO)II)I, (bOpMBI H Cp€ACTBa IIOCTAHOBKM AJHAr"Ho3a MOI'yT BE€CbMa CYHICCTBCHHO pasjiMd4aTbCda B

3aBHCUMOCTHU OT MPUPOIBI 0OBEKTA HCCe0BaHUs. BaxxHbIM (haKTOPOM, BIHMSIOIIMM Ha BBIOOp CPENCTB U
METO/IOB IMArHo03a, ABJAETCSA BpeMs. B cOOTBETCTBMM € LENSAMU U 33JJadaMH TMarHOCTUPOBAHUSI COCTOSTHUE
00bEKTa MOMKET OLIEHUBATbCS Ha OMNPEAENCHHbI MOMEHT BpeMEHH. OTOT BapUaHT Ha3bIBAeTCS
JMArHOCTUKOM CTaTUYECKOro COCTOSIHUS. EcmuM HyXHO OLIGHUTh COCTOSIHME OObeKTa B TEueHHE
OIIPENIEIICHHOr0 MIEPUOA BPEMEHH, OCYILECTBIIETCS JUAarHOCTUKaA mporecca. [Ipu3sHakom, Mo3BoIS0MUM
IIPOBECTU AMATHOCTUYECKUE UCCIIEA0BAaHNUS, SIBJISETCS OPraHU3alis caMoro Mpolecca 11arHosa.

B nawuarHocTuke HeOOXOAMMO TOYHO OLIEHUTH pealbHyl0 IOTPEOHOCTh BBIOOpE MAHHOW (OPMBI
HCCIIEeIOBaHUSl, COOTHECS €€ CO CJIOKHOCThIO M MacCIITaOHOCThIO 00beKTa quartosa. [locraHoBka auaruosa
OCHOBBIBAETCS Ha CpaBHEHHH. J{JIs1 TOrO 4TOOBI YCTAHOBUTH OTKJIOHEHUE OT HOPMBI, HaJI0 CPABHUTD ATAJIOH,
COBOKYITHOCTh MJIM TPYIIy IMapaMeTpoB (KAYECTBEHHBIX M KOJMYECTBEHHBIX XapaKTEPUCTUK) — 0a3zy
CpaBHEHHUs C aHAJIOTMYHBIMU (pakTHUeckMMH. /lnarHocTuka HaunmHaercs ¢ aHainm3a. Ha ocHoBe aHanm3a
BBISIBJSIFOTCS  OOIIME 3aKOHOMEPHOCTH M OOLIME MAaTOJOrMU Pa3BUTHS. J(MarHOCTHMKa OCYILECTBISETCS
pa3IMYHBIMM ~ METOAAMM:  AHAJUTUYECKUMH,  OKCIEPTHBIMU, JIMHEHHOr0O W JAMHAMMYECKOIrO
IIpOrpaMMHUPOBaHUs, JUATHOCTUKON Ha MOJIENIAX.

K aHanuTM4YecKMM OTHOCATCSI METOZbI, OCHOBAHHBIE Ha PA3JIMYHBIX ONEPALUAX CO CTATUCTHYECKUMU
JAHHBIMU. AHaJIWTHYECKas JMATHOCTHKA IIPEAIOIAaraeT IPOBEACHUE AUArHOCTUYECKMX MCCIEIOBaHUN
OECKOHTAKTHBIMA METOJAMH C IOMOIIBIO CTATUCTUYECKOW HH(OpPMAIMH, C HCIIOIH30BAHUEM METO/IOB
KOMIIJIEKCHOT'O 3KOHOMHYECKOT 0 aHaIN3a, OaJUTbHBIX OLIEHOK U T. II.

ITox sKcrepTHOM 1MAarHOCTUKON MMOHUMAIOTCS CPe/ICTBA IMarHo3a, OCHOBaHHbIE HAa 00O0ILEHNN OLIEHOK
1 MHPOPMALIUU, TaHHOM AKCHepTaMU. DKCIEpTHasl JUAarHOCTUKA CTPOUTCS Ha UH(OpMaIUu, MOIy4yaeMoi
JUId LieJeld MarHo3a KOHTAKTHBIMM METOJaMU IOCPEICTBOM IPOBEAEHMS CHELHUAIBHBIX 3KCIIEPTHBIX
orpocoB. B 3Toif AMarHocTuke MCHONb3yeTcs OONbIIOE KOMMUYECTBO MPHUEMOB M METOIOB ASKCIEPTHBIX
OLIEHOK, CHElMaJIbHbIX KOA(P(UIINEHTOB U MOKa3aTeNel cpaBHUTEIbHOM S3KOHOMUYECKOH 3(PEKTUBHOCTH
u ap.

JIuHeitHOe IPOrpaMMUPOBAHUE — MATEMAaTUYECKUH IIPUEM, UCIIOIb3YEMbIN NI OIIPEACIICHUS JIydIlei
KOMOMHAIIMM PECYpCcoB U ACHCTBUNA, HEOOXOIMMBIX Ui JOCTHIKEHHs ONTUMaJbHOrO pe3yibrata. OH

ITO3BOJEICT OIITUMU3UPOBATH TOT HUJIU HHOM mponecc, yBCIMIMBaATh HpI/I6BIJ'IB, B(b(beKTI/IBHO HCIIOJIB30BaTh

pecypchl u Bpemsi. UToObI ncnonb30Bath 2ToT mpuem, MeHeKep T0JKEH KOTUYECTBEHHO OMPENEIUTh 1IeNb
— TapaMmeTp, KOTOPBIM OyAET MOABEPrHYT 3TOMY IMPHEMY, U HUMEIOIIUECS OPUEHTHPHI W OTpaHUYEHUS
(pecypcbl, MOIIIHOCTH, BPEMSI).

JluHaMHuueckoe MpPOrpaMMHUPOBAHUE — BBIYMCIUTENBHBI METON Ui pPEUIeHHs 3afad yIpaBJICHUS
OTIpeNICICHHON CTPYKTYpPBI, KOT/Ia 3aJauya ¢ MEPEMEHHBIMH MPEICTaBIIeTCS KaK MHOTOLIATOBBINA MPOIEce
NpUHATHSA pemeHus. Ha kaxmom mare onpeaensercs SKCTpeMyM (DYHKIIUHA TOJIBKO OT OJHOM TIEPEMEHHOM.

B stoMm CJIy4ac UCCICAOBAHUC IIPOXOAUT TPH dTalla:
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MoNTy4eHus UH(OpMAIUU O TUATHOCTHPYEMOM OOBEKTE C TOMOIIBI0 MOJICIbHBIX UMHTAIUN;

e pelIeHNe YIPaBIeHYECKON 3a1auu;

* aHaiM3 U 0000IIEHNE MOTyYEHHBIX PE3YIHTATOB.

B03MOXHOCTh MCIIOTB30BaHUS PA3JIMYHBIX METOIOB JTMATHOCTHKH TTO3BOJISIET IONYYHTH KOMIUIEKC
MPUHIMIHAILHO HOBBIX JAHHBIX OTHOCUTEIBHO JHArHOCTHPYEMOro OOBEKTa, TMpeIMeTa, SBICHUS,
mpolecca M caenaTh COOTBETCTBYIOIIME BBIBOJBI OTHOCHUTENIBHO €r0 3KOHOMHYECKOIO M COLUAIBHOIO
pa3BUTHSA.

CounanpHO-35KOHOMHUYECKOE  pa3BUTHE  JIIOOOro  OOILIecTBa  ONpEAEssieTcsl  CIeIyIOIIUMU
XapaKTepPUCTUKAMHU: SKOHOMHUYECKHM CTPOEM, CIIOCOOOM IPOM3BOJICTBA; MOJIUTHYECKHM PEXHMOM;
MEHTAJIUTETOM, 00pa30M KU3HHU.

PaccmoTpum Takoe siBIeHHE, KaK KpU3HC, OTHOCAIIMICS K MepBod xapakTepuctuke. Kpusuc sBisercs
OIHOM W3 dYeThlpex (a3 IUKIa Pa3BUTHS SKOHOMHYECKHX CHCTEM M XapaKTepH3YeTCs CIeTYIOUMMU
MpPU3HAKAMU: COKpalleHHeM OOBEMOB IPOM3BOJACTBA; MAJCHUEM 3aHATOCTH HaceleHUs; HH)IAIue;
CHWKEHHEM YPOBHSI 0J1ar0COCTOSIHUSL HACEIICHHUS.

[Ipusnaku cienyromeit ¢a3pl — AEMPECCHH: MUHUMANBHBIM 00bEM MPOM3BOJCTBA; OTCYTCTBUE POCTa
1IEH; HU3KWI ypoBeHb XU3HM mojaed. [locrne gempeccun HACTymaeT OXKMBIIEHHE — 3TO POCT 00BEMOB
MIPOM3BOJICTBA; POCT 3aHATOCTH HAceNeHUs M ero noxonaoB. Ilocnenuss ¢asza nukiaa — mMoabeM — 3TO
OTCyTCTBHE 0e€3pa0OoTHIIbI, TOJHAs 3arpy3ka IPOW3BOACTBEHHBIX MOIIHOCTEH; IMPEBBIIICHUE YpPOBHS
BHYTPEHHET0 BAJIOBOI'0 MPOAYKTA /10 HAayalla IIMKJIa; MOBBIIIEHNE YPOBHS JKU3HH JIFOACH.

7.4. Undopmanus B TMATHOCTHKE

[Ipu nuarHocTHKe Kpu3uca BEHETCS HCCIEAOBAaHHWE HE CTAaTMYECKOTO COCTOSIHHS OOBEKTa, a €ero
pa3BUTHS BO BpeMeHH. Eciii 00BbEKTOM AMarHOCTUKU SIBIISIETCSI SKOHOMHKA TOCYNapCTBa, KPUTEPUSIMHU
IMarHo3a  SIBISIFOTCS.  MaKpOOKOHOMHYECKHE  TOKa3aTelld, eCIM  OTpaciib, TO  OCHOBHBIE
TEXHUKO-IKOHOMUYECKHUE MTOKA3ATENIN 3TON CUCTEMBI, TPUMEHSIEMbIE B OyXTalTepPCKOM YUeTe.

OcHoBHas nHpOpMaIUs, HeoOXoAuMast TS MOTYYCHHS 3aKITI0YeHHs] 00 00BeKTe, 0000IIIaeTcs o0 IBYM
OCHOBHBIM OJIOKaM: BIMSIHHE (PaKTOPOB, CTAOMIIM3HUPYIOIINX CHCTEMY; THHAMUYECKHE CBOHCTBA CHCTEMBI
1 MacITaObl UX IPOSIBIICHUSI.

HccnenoBanne 3TuX HH(POPMALMOHHBIX OJIOKOB C TOMOILIBIO CPEACTB U METOJOB IHATHOCTHUKHU
MO3BOJISIET TMOJy4yaTh HEOOXOJUMBbIE JaHHBIE O COCTOSHHUUM M TIEPCIIEKTUBAX Pa3BUTHS OOBEKTA.
JlocroBepHasi HH(GOpMANHS SBISETCS 3aJI0TOM BEPHOTO JHArHO3a COCTOSIHUSI SKOHOMHYECKOTO OOBEKTa.
Jl51s uccnenoBaHus COCTOSHUS KaKoro-mubo oobekta nHpopManus 6epercs U3 opunaIbHbIX HCTOUHUKOB,
MIPEIOCTABIISIEMBIX OpPraHaMH TOCYJAPCTBEHHON CTAaTHCTUKHU.

CraTtrcTudeckre opraHu3aliy MPOBOAST MACCOBOE HAYYHO OPraHM30BaHHOE HAOJIOCHNE, C TOMOIIIBIO
KOTOPOTO TOTYy4YalOT NEPBUYHYIO MH(POPMAIMIO O MapaMeTpax AHarHOCTHpyeMoro oObekra. B Harmem

cllydae TakKodW HWHQOpPMAIMEH SBISIOTCS OTYETHOCTh O JIEATEIILHOCTH OTHEIBHBIX MPEANPUSTUAN
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CTATHCTHYECKOEe HAOIIIOJICHHE — 3TO y4eT MAaKCHMaJbHO BO3MOXKHOI'O YHCJa BCEX BXOMAALIMX B 00JIACTh
UCCIIEOBAHUS €AMHUIl. DTO HMCXOAHBIA Marepuan g CTaTUCTHYECKMX OOOOINEHMH M BBIBOJOB 00
uccieayeMoM oobekTe,. [lomyuenne cBeneHu 0 10cTaTOYHO OOJIBLIOM YMCIIE €AMHUL] JaeT BO3MOXKHOCTb
OCBOOOAMTHCST OT BIMSHUS CIYyYallHBIX NMPHYUH M YCTAaHOBUTH XapaKTEPHBIC YEPThl AMArHOCTHPYEMOTO
o0beKTa.

C ¢dopmManbHON TOUKH 3peHHUs BCS MOJTydeHHas: HHpopMaIyst 00 MHTEPECYIOIeM Hac 00BEKTE MPOXOIUT
TpU CcTaauu paboOThl C HEW: TPyNIUpoBKa M 0000IIeHHe, o0paboTka MaTepuana, aHamm3. [lpu
MPOXOXKJICHHH OSTHX CTaauid WH(OpMamus IO IUATHOCTHKE KpU3WCa TIOABEPraercss MeToiaM
CTATHCTHYECKOH 00pabOTKH, HO MpeaBapUTEIbHO OCYIIECTBISIETCS KAaueCTBEHHBIH aHaIM3 IMapaMeTpoB
JMarHOCTUPYeMOro 00beKTa. DTO HEOOXOAMMO JUI MOCTAHOBKHM JMArHo3a, Tak Kak B JIIOOOM OOBEKTe
IPOUCXOJAT HE TOJIBKO KOJMUECTBEHHBIE, HO U KaUeCTBEHHBIE U3MEHEHMUS.

Ha mnepBoii cragum pabGotel ¢ wH(pOpManMell OCYIIECTBIIIOTCS e cOOp W TPYIIHPOBKA METOIOM
KJIacTepHoro aHanuza. Omnpenensercss NPUHAAJICKHOCTh TOW MM MHOM HH(GOPMAlUU K KOHKPETHOM
rpyImne, MOATPYNIE WM KIacCy MO MPUHLUIY CXOACTBA U OAHOPOAHOCTH. IloiyueHHBIE pe3yiabTaThl
0(hOpMIISIFOTCS B BUJIE aHATIMTHUECKUX MATPUI]. DTO MpoLeypa MMO3BOJISAET BEISIBUTH CPABHUBAEMBIE MEXKTY
€000l 00bEKThI, 0COOEHHOCTH MX Pa3BUTHSL. 3aTeM MOIy4YEHHbIE JaHHbIE 0000IIaI0TCS.

Ha cragun o0paboTKH MaTepraia OCYIIECTBIISIOTCS PacueT MHICKCOB M ONpEeeHUe CHHTETHYECKHX
MoKa3aTesei I OLIEHKU COCTOSHHS J[MarHOCTHPYeMOro OObeKTa, TEHAEHIIMH M 3aKOHOMEPHOCTEH ero
Pa3BUTHSL.

3akirounTeNbHas cTaaus (aHaau3 WHQPOpPMAIMK) HEOOX0IMMa I TTOyYEHHUs BHIBOJIOB O COCTOSIHUM
JIMarHocTUpyeMoro o0bekta. OHU MOTYT OBITh IIPEACTABIICHBI B (JOpMeE TeKCTa U JOMOIHATHCS TpapuKaMu,
TabauLaMu, JuarpaMMaMy U IPYTUM HWILTIOCTPATHBHBIM MaTEPUATIOM.

Bcee craguy qUarHOCTUKM TECHO CBA3aHbBI MEXIY COOOM, HEOCTATKH BO3HMKAIOIIME B OAHOM U3 HHUX,
CKa3bIBAIOTCS HA BCEM HMCCIICIOBAHUH.

Pe3ynbTaThl IMarHOCTUKH U3JIAralOTCA B CIEAYIOIIEH MOCIea0BaTEIbHOCTH:

1. Ompenenenrie OOMIEH TEHASHIIMM HSKOHOMHYECKOTO (COLMATBHOrO IOJUTHYECKOT0) pPa3BUTHUS
00BeKTA.

2. lenenue mporecca pa3BUTHS JTUATHOCTUPYEMOTro OOBEKTa Ha CTaJIMU W OIpeAeeHHe, Ha KaKoh W3
HUX HaXOAHUTCSI OOBEKT.

3. [IpencraBnsiercs MPOrHO3 Pa3BUTHUS OOBEKTA.

7.5. IlnarHocTuka 0aHKPOTCTBA NPeANPUATHS

C TOuKM 3peHHS MEHEIKMEHTAa BO3MOXKHOE HACTYIUIEHHE OaHKpPOTCTBA SIBJIACTCS KPU3UCHBIM
COCTOSIHUEM MpEeANpUATHs. DTO 3HAUUT, YTO OHO HECHOCOOHO OCYHIECTBIATH (PMHAHCOBOE OOecredeHue
CBOEH MPOM3BOJCTBEHHOM JesrenbHOcTH. HemnarexxecnocoOHOCTH — MPENNpUATHS  COOTBETCTBYET

HEYJIOBJICTBOPUTENIbHAS CTPYKTYpa ero 6anaHca.
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MpeAyCMaTPUBAET OIpPE/ICICHHE YeThIpeX KO3(pHUIIMEHTOB:

e xoddunuenTa Texymei MKBUAHOCTH Koy

e xod(puLeHTa 00eCIE4EHHOCTH COOCTBEHHBIMHU cpenicTBaMu Kyqcs

¢ k03¢ }uUIEHTa BOCCTAHOBIIEHUS IJIATEXKECIIOCOOHOCTH Ipeanpustust Kg;

e ko> PUIMEHTA YTPATHI TUIATEKECIIOCOOHOCTH TTPEATIPUSTHS Kyn-

K1 Xapakrepusyer oOILyl0 00eCIeueHHOCTb NPEANPUATHS OOOPOTHBIMU U JEHEKHBIMH CPEJICTBAMU

JJIA BEACHU A XO3SHMCTBEHHOM ACATCIIbHOCTH, CBOCBPCMCHHOCTHU MOTAllICHUA €0 CPOYHBIX 00s13aTEIbCTB:

rae 2A u 3A — cymma «uToro 2 U 3 pa3fiesioB aKTUBAY;
21T — cymma «uToro 2 pazaena macCuBay.

Kocc XapakrepusyeT HajlM4ue COOCTBEHHBIX OOOPOTHBIX CPEACTB y MPEIIPUATHS, HEOOXOAUMBIX IJIS

ero (prHaHCOBOM YCTONYHUBOCTHU:

Crpykrypa 6anaHca npeapusaTHs HEY10BJIETBOPUTEIIbHA, & IPEAIPUATHE HEIUIATEXECIIOCOOHO, ECIIN:

Kop <2,
Koec<0,1.
Kgpr onpenensercsa kak oTHouieHue pacueTHOro Ky k ero ycranojaeHHoMY 3HadeHuto. Pacyernsiil Ky
omperensieTcss Kak cymMMa (pakThuueckoro 3HaueHus Kpj; Ha KOHEl OTYETHOro Iepuoja U U3MEHEHHUs

3HA4YCHUA OTOIO KOZ—)(I)(i)I/II_II/ICHTa MCXKAY OKOHYAHUCM W HAYaJIOM OTUYCTHOI'O IEpuoaa B HNCPCCUCTC HaA

Ieproa BOCCTAaHOBJICHUA HJ'IaTe)KeCHOCO6HOCTI/I, YCTaHOBJ'IeHHHﬁ PaBHbBIM 6 MCECiALlaM.

rae Koy — ¢axtuueckoe 3HaueHne (B KOHIE OTYETHOT O Nepruoia) KoddduiueHTa TeKyen JMKBUAHOCTH;
Ky — 3Hauenue ko3pduiirenTa TeKyien JMKBUIHOCTH B HayaJe

OTYETHOI'O IIEPHUOAA;
2 — HOpMaTHBHOE 3HaUYeHUE KOA((UIIMEHTa TEKyIIEH JIMKBUIHOCTH;

T — oruernslit nepuon (3, 6, 9 wim 12 mecsues).
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6 — nepuoJi BOCCTAHOBJIEHUS TUIATEKECIIOCOOHOCTH (MECSIIBI).

Ecmu Kgy > 1, 3T0 3HA4uT, 4T0 y NPEANPUATHSA €CTh PealibHAs BO3MOXKHOCTb BOCCTAHOBHUTBH CBOIO
IIATEXKECIIOCOOHOCTD, eciu Ky < 1, Takol BO3MOXKHOCTH HET.

ITpu 3nauenun Ky < 1 onpenensiercs k03(hGUIMEHT yTPaTh IIIATEKECIIOCOOHOCTH IO hopMmyIie

re 3 — IepuoJ yTpaThl MIIATEKECTIOCOOHOCTH TPEATPUITHEM (MECSIIBI).

Ecmn Kypp > 1, 9T0 cBHICTENBCTBYET O HAMMYMK PEAlbHOH BOSMOXHOCTH NPEANPUATHS HE YTPATUTH
TTAaTeXecoco0H0CTh. Ecin Ky < 1, npeanpusTuio rposuT yTpata MiaTeKeciocOOHOCTH.

Pemenne o npusHaHuM CTPyKTyphl OanaHca HEYAOBIETBOPUTEIBHOM MO MEPEUNCIEHHBIM OCHOBaHUSM
MOJKET OBITh OTJIO’KEHO Ha CPOK, OIpe/ieNsieMbli deiepaabHbIM OPraHOM IO JIeflaM O HECOCTOATEILHOCTH U
(bMHAHCOBOMY O3/I0pOBJICHUIO, €CJIM YCTAHOBJIEHO HAJIMYHE pEalbHOW BO3MOXKHOCTU BOCCTAHOBJICHMSI
MJIaTeKECIOCOOHOCTH MIPEIIPUSTHSI.

[Ipeononenne KpU3HCHOTO COCTOSIHHSI TpeOyeT pa3paOOTKU CHENUaIbHBIX METOJO0B YIPaBICHUS
npeanpusaTueM. PeiHOUHas sKOHOMEKA chopMUpOBaIa CUCTEMY METOJIOB MPEIBAPUTENbHON THAarHOCTUKU
U BO3MOXKHOM 3alllUThl MPENNpUsTUs OT OaHKPOTCTBA. OJTOT METOAMYECKUN Marepuan HasbIBaeTcs
«CucteMa aHTHKPU3UCHOTO YIpaBieHHs». Peanu3anueld STOW CHUCTEMbl HAa MPAKTHKE 3aHUMAlOTCS
MEHEKEPBI M0 aHTUKPU3UCHOMY YIIPABJIEHUIO. 3a7jaua CUCTEMBI U 3TUX MEHEKEPOB COCTOUT B TOM, YTO
npeamnojaraeMoe 6aHKPOTCTBO AMATHOCTUPYETCS] HA PAaHHUX CTaJAMSIX €r0 BOZHUKHOBEHUS. JTO MO3BOJISET
CBOEBPEMEHHO OTpearupoBaTh Ha MPOOJEMY U BOCIIOJIB30BAaThCSI MEXaHU3MOM 3allUTHI UM OOOCHOBATbH
HEOOXOAMMOCTh MPUMEHEHHsI TTOCIIeJOBAaTeIbHBIX MPOLEAYp MO peopraHu3anuu npeanpustus. Ecimm stu
Mepbl He BBIBOAST MPEANPUITHE U3 KPU3UCA U HE CIIOCOOCTBYIOT €ro (PMHAHCOBOMY O3/I0POBJICHHIO, OHO B
JNOOPOBOJIBHOM WM TNPUHYIUTEIBHOM TOpPSAIKE TMPEKpallaeT CBOK JAEATENbHOCTh W HA4YMHAET
JIMKBUIALIMOHHBIE TIPOLETYPHI.

[lenb aHTUKPU3UCHOTO YHOpPaBICHHUS B OTOM ciydae (OPMYIHUpYETCs CIEAYIOUMM 00pa3oMm:
BO300HOBIICHHE IJIaTE&KECHIOCOOHOCTM U  BOCCTAHOBJIEHHE JOCTaTOYHOTO YPOBHSA  (DMHAHCOBOM
ycroiuuBocTy npeanpusts. Coodpa3Ho 1enu pa3padbaTbiBaeTcs CrielidaibHasl MOJIUTHKA aHTUKPHU3UCHOTO
YIpaBIICHUS TPEANPUITHS TIPH yrpo3e OankporcTBa. OHA MpeacTaBisieT co0OM 4acTh OOIIEH CTpaTeruu
OpeanpusaTud MW 3aKIH04YacTCs B pa3pa60T1<e 1 HUCIIOJIB30BAHUU CUCTEMBI MCTOI0B HpCIIBapHTCHBHOﬁ
JUArHOCTUKH TPO3SIIEro OaHKPOTCTBA M MEXaHH3MOB O370POBJICHUS MPEANPUITHSA, 00ECHEUHBAIOIINX
3ammUTy OT OaHKpoTcTBa. OcyllecTBICHNE TaHHOW MOJUTUKH MPEeTyCMaTPUBAET pealin3alliio CIEAYIOIIHNX
CTYIICHEW MCCIIEA0BaHUS.

1. IMepuonuueckoe uccrienoBaHrue PUHAHCOBOT'O COCTOSIHHSI IPEIIIPUSITHUS C IENILI0 PAHHETO

OoOHapy>KEeHUs MPU3HAKOB €ro KPU3UCHOTO Pa3BUTHS, BHI3BIBAIOIINX YTPO3y OaHKpPOTCTBA.
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2. Onpenenenne MacITaboB KPU3UCHOT'O COCTOSIHUSL TP PUSTHUS.

3. 3ydenne ocHOBHBIX (haKTOPOB, 00YCIOBUBLIMX (M 00YCIOBIMBAIONIMX B TIPEICTOSIIEM TIEPHOJIE)
KPHU3UCHOE pa3BUTHE IPEATIPUATHSL.

4. dopmupoBaHue 1enel 1 BHIOOP OCHOBHBIX MEXaHU3MOB aHTUKPU3UCHOTO (PMHAHCOBOT'O YIIpaBJICHHS
MPEANPUITHEM TIPU YTPO3e OAaHKPOTCTBA.

5. BHenpeHnue BHYTpEeHHUX MEXaHU3MOB (PUHAHCOBOMN CTaOMIM3AMK TIPEATIPUSTHSL.

6. Bo16op 3¢ dekTuBHBIX (hOpM CaHALIUU MPEIIPUITHS.

7. ®uHaHcoBOe oOecneueHue JIMKBUIAIMOHHBIX MPOLENyp HpHU OaHKPOTCTBE MPEANpPHITUS. OTH
(YHKIMU MEHEIKMEHTA BO3JIATal0TCs Ha JIMKBHUIAIIIOHHYIO KOMHUCCHIO.

Jluarnoctrka GaHKPOTCTBa — MPEX/E BCEro BBIBIECHHE 00BEKTa MCCIeNoBaHMs. B mepByro ouepens,
9TO MOKa3aTeNy TEKYILETo U MEepPCIeKTUBHOTO MOTOKOB IUIATeXel M TMOoKazaTenu (OpMHPOBAHUS YHUCTOTO
JIEHE&KHOTO MOTOKA IO MPOU3BOJCTBEHHOM, MHBECTULIMOHHONW U (PMHAHCOBOW JIESATEIILHOCTU MPEATPHUATHUS.
He Bcerna orkioHeHue oT (popManbHO MPEANUCAHHBIX 3HAYEHUH KO3(P(PUIIMEHTOB CBUAETEILCTBYET O
HEOOXOAMMOCTH OOBSBICHHS TpeAnpHusaTus OaHkpoToM. Hepenko nMKBUAanus AOJDKHHMKA-OaHKpOTa
HEBBITOZIHA HU KpenuTopaM, HU TrocynapctBy. C 3TOM Lenbl0 3aKOHOM IPEdyCMOTpEHa Ipolenypa
BOCCTAQHOBJIEHUS IJIATEKECIIOCOOHOCTH MPEANIPUSATHSL.

MO)XKHO TIPEMIOKHUTE PsINl TIOKa3aTeeld, CBUACTENbCTBYIONIMX O MOTEHIUATBHOW BO3MOKHOCTH ITOTO
mporiecca. YpoBEHb TEKyIIeH Yrpo3bl OaHKpPOTCTBA ONpeNeNnsercs C TOMOIIBI0 JIBYX ITOKa3aTeneil:
Ko3((HUIMeHTa TeKyIlIeH IUIaTeKeCmOCOOHOCTH U KO3 HUIMEHTa aBTOHOMHH, pPAacCMaTPUBACMbIX B
JUHAMUKE. YCTOHYMBAs TEHAEHIMS K CHW)KEHUIO OTHX KO3()(MHUIMEHTOB CBUJIETENBCTBYET 00
«OTJIOKEHHOM yrpo3e 0aHKpPOTCTBa» (4eM HMKE aOCOIMIOTHBIE 3HAYEHHS ITUX KOA(PPUIIMEHTOB, TeM Ooliee
BeposTHa yrpoza OaHKporcTBa). OmnTumanpHOe 3HaueHHe Kod(pduimeHTa IMIaTexXecnoCOOHOCTH
cocrapisier 0,7, a koaddunmenta aBronomuun — 0,5, HO B 3aBUCUMOCTH OT CreNU(UKH U MacimTaboB
OpraHU3alil 3TU BEIUYUHbI KOJIEOIIOTCSL.

Bo3moxHOCTS HEWTpanmmM3oBaTh yrpo3y OAaHKPOTCTBA 3a CYET BHYTPEHHETO MOTEHIMAIA MPEIIPUSTHS
JMAarHOCTUPYETCsI C TOMOILBIO IBYX MOKa3aTeneit:

e koddduIreHTa peHTabeIbHOCTH KauTaia

rae YI1 — cymma urcroil mpuObLUIM OT peaau3aii NpoayKIHH;
CK — cpenHsisi cymma COOCTBEHHOT'O KaruTala.

e koddduIreHTa 000paYnBaeMOCTH AKTHBOB
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rae Op - CyMMa 00111ero 000poTa 1Mo peaaru3aliy MPOIYKIIUA B PACCMATPUBAEMOM TEPUOJIC;

A — cpelHMI OCTaTOK aKTUBOB B pACCMaTPUBAEMOM IEPUOJE.

IlepBeiii KO3((UIIMEHT maeT mNpeacTaBiIeHHE O TOM, B Kakod Mepe MpenpusiTie CrocoOHO
(opMupoBaTh JOMNOJHUTEIbHBIE JCHEKHbIE MOTOKM MJIS YAOBJIETBOPEHMS BO3PACTAIOLIMX IUIATEXKHBIX
00513aTENbCTB.

Bropoii nokassiBaeT crenenb CKOpOCTr (POPMUPOBAHMSI STHX JIOMOTHUTEIILHBIX JEHEKHBIX IOTOKOB.

Meroapl MHTErpaJbHON OIIEHKHM YTpo3bl OAHKPOTCTBA OCHOBAaHBI HAa KOMIUIEKCHOM DPAaCCMOTPEHHH
IIPUBEACHHBIX MoKa3ateneld. OnHUM K3 Haubosee PacHpOCTPaHEHHBIX METOO0B MHTErpaibHOM OLIEHKU
ABJISIETCS MOJIeNb AJlbTMaHa. DTO MATH(AKTOPHAS MOJENb, (PaKTOpaMu KOTOPOH BBICTYNAIOT MOKA3aTeNn
JMarHOCTUKH YTPpo3bl 0aHKPOTCTBA, TAKHE, KaK:

1)oTtHomeHne paboyero KamuTaja K CyMME BCEX aKTHBOB HpPEANPUATHS (OH IMOKA3bIBACT CTEMEHb
JMKBHUIHOCTH aKTHBOB);

2)ypoBeHb PEHTA0EIBbHOCTH AKTHBOB HJIM BCEr0 MCHOJIB3YEMOro KamuTaja, MpeICTaBISIOMUN co0oi
OTHOLICHHWE YUCTOM NpPUOBLIM K CpeAHEH CyMME HCHOJb3YyEeMBbIX aKTHBOB WJIM BCEro Kamutaina (OH
MOKa3bIBAET YPOBEHb T'€HEPHPOBAHUS PHOBLIH);

3)ypoBeHb JOXOJHOCTM AaKTUBOB (MJIM BCErO0 MCIOJIb3YEeMOro KamuTajga). OTOT IOKa3aTellb
IpeAcTaBisieT co0OM OTHOLIEHHE YUCTOrO JI0X0/a(BaJOBOTO J0XOJa 3a BBIUETOM HAJIOTOBBIX IUIATEXKEH,
BXOJSIIIMX B IIEHY MPOAYKIHMH) K CPEeAHEH CyMMeE MCIIOJIb3YeMbIX aKTHBOB MJIM BCEro KamuTajia (OH
IIOKa3bIBAET, B KAKOM CTETIEHU AO0XOJbl MPEANPUATHS ITOCTATOUHBI JJIsI BO3MEIIEHUS TEKYILIUX 3aTpaT U
(hopMUpOBaHUS TIPUOBLIH);

4) 000paunBaeMOCTh aKTMBOB HWJIM KalMTajla, MpeAcTaBisonas co0oil OTHOLIEHHe o0beMa MpOoJaku
MPOAYKUHUHU K CpeIHEN CTOMMOCTH aKTHBOB MJIM BCErO MCIIOJIb3YEMOr 0 KaluTaa;

5) k03¢ PHUIHMEHT OTHOIIEHHUS CyMMBbI COOCTBEHHOT'O KalMTana K 3aeMHOMY.

Ha ocHoBe 3Toro obcnenoBaHusi NpeANpUATHI-OaHKPOTOB aBTOP MOJENHM paccuuTan KO3 UIMEeHThI
3HaYMMOCTH U OTAENBHBIX ()aKTOPOB B MHTErPAJIbHOMN OI[EHKE BEPOSATHOCTH OAaHKPOTCTBA.

CylecTByIOT W JpyrHe METOJbl HWHTErpajbHOM OLEHKH, Hampumep pacder KodpduiueHra
(uHAHCUPOBAHUS TPYJHOJIMKBHIHBIX aKTUBOB. HM OOMH M3 3TUX METONOB TUArHOCTHPOBAHUS HEJb3s
CUMTATh COBEPLIEHHBIM, HO TEeM HE MEHEe OHM JAIOT BO3MOXHOCTh OLIEHUTH CTElE€Hb BEPOSTHOCTU
0OaHKpOTCTBa, KOTOpas KJIAaCCU(HUIMPYETCsl KaK OYE€Hb BBICOKAsl, BBICOKAs, BO3MOXKHasi, oueHb Hu3kasd. C
Y4€TOM MPUHAJJIEKHOCTH pe3yjbTaTa K OJHOM M3 ATUX XapPAKTEPUCTUK IEPEXOASIT KO BTOPOMY I3TaIy
JMAarHOCTUKH, & UMEHHO, K OINpPEACICHHIO MAacIiTabOB KPH3HCHOTO COCTOSHUSI OPraHM3aLUU, MPH 3TOM
UCIOJIB3YIOTCSl TPU €T0 XapaKTePUCTUKU: JITKUN KPU3HC, TSHKENBbIA KpU3Hc, KatacTpoda. B 3aBucumoctu

OT MacIITaboB KPHU3UCHOI'O COCTOSAHUSA OpraHrn3aliunuu pa3pa6aTLIBaeTc;{ aHTI/IKpI/ISI/ICHHﬁ MCXaHH3M.
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3aKIIOUMTENBbHBIM  3Tall  JUArHOCTUKM OAaHKPOTCTBA — JTal M3YYEHUH OCHOBHBIX (PaKTOpPOB,

00yCIIOBIMBAIOIIMX KPU3MCHOE pa3BUTHE OpraHu3anuu. B o0mem Buae uX JensIT HAa BHEIIHUE U
BHyTpeHHHE. VccnenyroTes TOIbKO Te (JaKTOPhI, BXOSIINE B MX COCTaB, KOTOPBIE OKAa3bIBAIOT HETATHBHOE
BO3JICHICTBUE HA JIEATEIILHOCTh opraHmu3anuu. CTEIeHb 3TOrO BO3JECHCTBUS MOXKET OBITh OIpe/iecHa
ITOCPEIICTBOM OJIHO- MJI MHOTO(AKTOPHBIX KOPPEISIIMOHHBIX MOJICIICH. 3aBepIIaeTcsi dTal COCTaBICHUEM
MPOrHO3a HamOosee KOJECOMIOMMXCS M YyBCTBUTENBHBIX HETATHBHBIX (PAKTOPOB, CIIOCOOHBIX BBI3BATH
O0aHKPOTCTBO oOpraHuzanuu B TmepcrnektuBe. [lo wuroram (QakropHoro amammsa pa3pabaThiBaeTCst
AHTUKPU3HCHBIN MEXaHU3M OAHKPOTCTBA.

3aj1agya MEHEPKMEHTA COCTOUT B TOM, YTOOBI CBOCBPEMEHHO PACIIO3HATH U 00CCIICUHTh ITPHHSITHE TAKUX
yIPaBICHYECKUX PEUICHUN, KOTOpbIe OYAyT CIOCOOCTBOBATh CHIKEHUIO BIIMSIHUS HETATHBHBIX MPOIIECCOB
Ha cocrosiHue o0bekTa. [lycTh He Ui TMONMHOTO MPEJOTBPAICHUS KpPU3KCA, a XOTS OBl YaCTHYHOM
JIOKAJIM3aIlil HamOoJjIee CYIIeCTBEHHBIX ero mposBieHui. CoaepkaHue M pe3ybTaThl TUarHOCTHYECKUX
HCCIICIOBAaHUH TTO3BOJIAT CAETIATh BBIBOJI, YTO OHU SIBJISIIOTCS OJTHMM M3 HanOoJee YHUBEPCAIbHBIX CPEICTB
MONTy4YeHHsI TOCTOBEPHOM MH(OPMAIIUU O COCTOSSHUU U OTKJIOHCHHUSX B Pa3BUTUU HCCICAYEMOro OObEKTa.
OHu 0cOOCHHO BaXXHBI B MEHEKMEHTE COITUATbHO-)KOHOMHUYECKUX CHCTEM, MIOCKOIBKY MOTYT 3apaHee, 110
MOMEHTA TIPOSBJICHHS OTPHUIATEIILHBIX TEHJACHIIMK B KAaKUX-THOO BHYTPEHHHMX WJIM BHEITHUX TPOIIECCaXx,
OXBATHIBAIOIIUX UX JCATEIILHOCTh, BEIIBUTH MOMEHTBI, TIOPOXKIAIOIITHE MTOI00HBIC TCHICHIIMH, UMITYJIbCHI 1
MIPUHSITH COOTBETCTBYIOIIME MEPHI 110 MX JTUKBUIAINH HIIM CHIDKEHUIO CTETIEHU HEraTUBHBIX BO3ICHCTBUH.
HauGonpmmit 3gdext ot mpoBeneHnss TMarHOCTHYECKUX HUCCIIENOBAaHUHN JOCTUTACTCS B TOM CIydae, eCiu
OHH HOCSIT KOMITJICKCHBIHA MOCTYHATEbHBIN XapaKTep.

BOITPOCHI

1. Yto 03HAYaeT qUArHOCTUPOBAHKE ISl PA3BUTHS CUCTEMBI, BBISBJICHHS HIIOKAIM3AIlUN KpU3uca?

2. Kakue npobsemMbl MOKET peluTh JUarHOCTUKA?

3. MOXXHO 11 CUATATh AUArHOCTUPOBaHKUE (DyHKIIUEH?
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I'naBa 8. MAPKETUHI' B AHTUKPU3NCHOM MEHE/I’KMEHTE

I[Ipodaemaruka. CoBMECTHUM JM MapKeTUHI C AaHTUKPU3UCHBIM yrpaBieHueMm? Kakyio poib
MapKETHHT UTpaeT B aHTUKPU3UCHOM ynpaBieHUU? KakoBbl 0COOEHHOCTH MAapKETHHIA B aHTUKPU3UCHOM
ynpasinenun? Kakue tpeOoBaHUs NPeIbIBIAIOTCS K MAPKETUHTY B YCIOBHSX Kpu3uca?

8.1. e 1 pyHKIMH MAPKETHHIA B AHTUKPU3HUCHOM YIIPABJICHUHU

CyTh MapKEeTHMHI'OBOM JEATEIbHOCTH 3aKII0UaeTcss B (JOPMHUPOBAHUU pEaTbHONW BEMUYMHBI CIPOCa, B
BO3/ICHCTBUU Ha MOTpeOUTENs Al MOOYXKISHUs €ro K NMPHOOPETEeHNI0 TOBapa, B pa3paboTKe peasbHbIX
IIPOrpaMM JIEHCTBUI OPraHU3alMKU HAa KOHKPETHOM PBIHKE.

['maBHBII TOpPUHIMI MapKeTUHTa — OpHEHTAlMsg Ha MOTpeOUTeNst M €ro mNoTpeOHOCTH, UX
¢dopMupoBaHHEe U MaKCHMaJbHOE YJIOBJIETBOpeHHE. Peanmu3aiysi 3TOro NpUHIMIA BO Bcex cdepax
IIPOM3BOICTBEHHO-XO3SIMICTBEHHON  JIEATENIBHOCTH  OCYLIECTBIIICTCA 4Y€pPe3 MEHEIPKMEHT, OCHOBHBIE
(YHKIMHM KOTOPOro — IeJiernonaraiue, niaHupoBaHue, opranu3anusi, MOTUBalus U KOHTposb. Ha puc.
8.1 ¢ ucronb30BaHUEM CHCTEMHO-LIENEBOr0 MOAX0/a MI0Ka3aHa B3aUMOCBSI3b MAPKETHIa U MEHEIKMEHTA
IIPOU3BOJICTBEHHO-X03MICTBEHHON OpraHU3aliHy.

OcHOBHas 1eJIb MapKETMHIa — OINPENEIUTh BEJIMUMHY CIPOCAa Ha KOHKPETHBIM TOBAp, BBIPAXKEHHYIO B
MoKa3aTensix o0beMa IpojaXk M €ro JO0JM Ha PhIHKE, M CPEICTBAMHM MAapKETHHIAa COJIEHCTBOBATH €ro
noctmkeHuto. OCHOBHas Iefb MEHEIKMEHTa — OOECIEeUUTh YCTOHYMBOE pa3BUTHE OpraHU3allHd B
JOCTHKEHUU €€ MUCCHM M LI€JIEd MyTeM HCIOJIb30BAHUS MPHUCYILIUX MEHEIKMEHTY CPEJICTB BO3AEHCTBUS
Ha JIOJEH 11 UX B3aUMOJECUCTBHS B COBMECTHOM MPOU3BOACTBEHHO-XO3SMCTBEHHOU JesTenbHOCTU. [Ipn
WCCIICIOBAaHUU OpraHM3allMi Kak LEJIOCTHOW COLMAaJbHO-3KOHOMUYECKOM CcHUCTeMbl (KOpIiopaiuu,
KOMITaHUH, (UPMBI) COOTHOIICHHE MapKETUHTa M MEHEHKMEHTA PacCMaTpUBaeTCsl Kak 4acTH 1enoro. B to
’Ke BpeMs MAapKeTUHI MOXeT OBITh CHCTEMOW YIpaBJIECHHUS CAMOCTOSATEIbHOW (YHKIIMOHAILHON
OpraHM3aled — MapKETUHIOBBIM LIEHTPOM, ar€HTCTBOM, KOHCYJIBTaTUBHOW OpraHu3alMed. YKa3aHHOE
pasrpaHudeHHre UMeeT POpMajIbHYIO CTOPOHY.

B neiicTBUTENBHOCTM POJIb U 3HAUYEHUE MApKETMHIOBOM KOHLENIMU YIPaBJICHUS 3HAUUTEIBLHO
mmpe. OHa TpeAcTaBisieT COOOM THI MBIIUICHUS YIPABISIOMIMX M BCEro IMEpPCOHANa OpraHu3allvu.
Crnenuduka Takoro moaxoaa — B OPUEHTAI[MM BCEH NEATEIbHOCTH OpPraHM3alliM, €€ MepcoHana |
MPOLIECCOB  YNPABJICHUS HA KOHEUYHbIE pe3Yy/lbTaThl OPraHU3allMM - KAauecTBO, PE3YJIbTaTUBHOCTD,
3G GEKTUBHOCTh, KOHKYPEHTOCIOCOOHOCTh-BennumHa ©  JUHAMUKA JaHHBIX  XapaKTePUCTHK
OIpENENAeTCS PhIHOYHBIMM BO3MOYKHOCTSIMM OpPraHU3allid M PBIHOYHBIMU ycloBUsAMHU. OpHeHTauus
pa3sBUTUS OpraHU3allid Ha KOHEYHBbIE pE3YyJbTaThl YCWJIMBAET pOJIb YIPABICHHUS IIPOLIECCAMHU
MIOCJIEIOBATENILHOIO MPOXOXK/IEHUSI POM3BOACTBEHHOIO pe3yibTaTa (MPOAYKTa) 4Yepe3 BCE CTaluu
BocIipon3BojcTBAa. Ha craaum oOpalieHus MPOMCXOAMT MpOBEpPKa pe3ylbTaToOB IPOU3BOACTBA Ha
OOILIECTBEHHYIO MOJIE3HOCTD, HA CTAIMU MOTPEOICHNS -yIIpaBIeHUE IPOLIECCOM peai3alliy pe3ynbTara.

HpI/I 9TOM O OJDKHBI OBITE YUYTCHBI BCC U3 ACPKKU 06paH_[CHI/IH H JOBCACHUA ITPOAYKTA 10 HOTpC6I/ITeJ'I$I.
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Puc. 8.1. MecTo MapKeTHHIa B MEHE>KMEHTe OPraHu3anuu

OyHKIUA MapKeTWHTa 3aKII0YaroTcd B HCCIENOBAaHUU M (OPMUPOBAHUU €ro CPeICTBAMHU
OpraHU3aI[MOHHO-)KOHOMUYECKUX  YCIOBHHA  OCYIIECTBICHHS BOCIPOHM3BOJCTBEHHBIX IIPOIIECCOB,
obecrieunBasi X HenmpeprIBHOCTh, CHUKEHHE U3JEPKEK U ypOBEeHb d(PPEKTUBHOCTH, TOCTATOUHBIN IS
pa3BuTHsl opranuzanuu. MlHaue roBops, MOCPEICTBOM MapKETHHIa MPOU3BOACTBEHHO-XO3SIIICTBEHHBIE
OpraHu3aIMi KOMITJICKCHO PEIIal0T MPoOJIeMbl TOTpeOUTENs (3aKazunka). IHHeKTHBHOCT, MapKETHHTA
— B TIOCJICIOBATEIILHOCTH JACHCTBUN M KOMIUICKCHOM HCITOJIb30BaHUU IPUHITUIIOB, METOJIOB U CPEIICTB
MapKETHHT'OBOTO BO3JICHCTBUS M MApKETHHTOBOM WH(OpPMAIMHU IO CTAaIUsSM BOCIPOU3BOJCTBEHHOTO
mpoiiecca.

VYka3aHHble OCOOEHHOCTH TO3BOJSIIOT paccMaTpUBaTh MAapKETUHI KaK BaXXKHOE YCIOBUE U
CYIIECTBCHHBIN PE3epB aHTUKPU3UCHOI'O MECHEDKMEHTA. B aHTHKPHU3MCHOM MEHEIDKMEHTE, 0OCOOCHHO Ha
CTaauu TIOMCKa IMyTel BBIXOJA M3 DKOHOMHYECKOT'O KPH3HMCA, CYIIECCTBEHHOE 3HAYCHHE MOXET HWMETh
KOMILICKCHBIN XapakTep HCIONb3YEMbIX B TIPOILIECCE MAapKETUHTa CpPEACTB W METOAOB BBISBICHUS
PBIHOYHBIX BO3MOKHOCTEH OpraHM3alliy, €€ CHJIbHBIX U CIa0BbIX CTOPOH, a TaKKe KOMILJIEKCHBIM aHau3
oOmmpHON uHGOpMAMM O JUHAMUKE COLHUAIbHO-)KOHOMHYECKUX IpoueccoB. [loaTtomy BaxHO
paccMOTpeTh XapaKTepHbIe OCOOCHHOCTH U MPAKTHKY MPUMEHEHHS] MAPKETUHTOBBIX CPENICTB BO3JCHCTBUS

Ha (pyHKIIMOHMpOBaHUE opraHu3anuu. Ha puc. 8.2 mpeacraBieHbl OCHOBHBIE CpE/ICTBA MapKeTWHTa WU
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HanboJiee 3HAYUMBbIe 00BEKTHI MAPKETHHTOBBIX UCCIICOBAaHUN U BO3ICHCTBHIA.

CpencrBa MapKeTHHTa MPEACTABISIOT COOOM COBOKYIHOCTh (DAaKTOPOB, OOBETMHEHHBIX IOHATHEM
«KOMILJIEKC MapKETHHIa»: TOBAp - M3AENUS U YCIYTH, MpeiaraeMble OTPEOUTENIO; IIeHa — JICHEeXKHas
CyMMa, COOTBETCTBYIOI[asi LIEHHOCTH TOBapa Ul MOKYIaTeNsl; METO/bl paclpeeseHus, Jeatoliiue ToBap
JOCTYITHBIM JUIS TOTpeOUTENs (MOKyIaTelisi); KOMMYHHKAIIUA — CHCTEMa COJCHCTBHUS MOTPEOUTESIM B
MPUHATHH PELICHUS O IPUOOPETEHNH TOBapa (pekiama).

Hcnonp30BaHne KOMILJIEKCA MApPKETHHTA TPUMEHHUTEIIFHO K KOHKPETHOMY MPOIYKTY M PHIHKY, a TaKKe
pa3paboTKa BapuUaHTOB HUX B3aUMOJAEHCTBUS IO3BOJSIIOT BBIICHUTh MAapKETHHIOBBIE BO3MOXHOCTH
OpraHu3alli U PhIHOYHBIE ONACHOCTH Kak 0a30BYI0 MH(OpMALMIO Ui BBIPAOOTKM LENIe U cTpaTeruu
MIOBEJICHUS OpPraHU3aIMU Ha PHIHKE.

[Ipu oreHke MapKETHHTOBBIX BO3MOXKHOCTEH TJIABHBIMU PHIHOYHBIMH OOBEKTAMHU BBICTYNAIOT CIIPOC,
NpeiIoKeHHEe M 11€HA, B3aUMOCBSI3b KOTOPBIX OTpa)kaeT AEHCTBHE SKOHOMHMYECKOTO 3aKOHa CIpoca M
MIPEUIOKEHUS], @ UMEHHO cOalaHCUPOBAHHOCTh 110 00BEMY, CTPYKTYPE U CONPSKEHHOCTh BO BPEMEHH.

BripabGaTbiBasi aHTHKPU3UCHYIO TOJUTHUKY, MAapKETHHTOBBIA MEHE/DKEp OMHpaeTcss Ha BHYTPEHHHE
(akToppl OpraHU3aIMH: IPOM3BOJCTBEHHO-TEXHOJIOTMUYECKHE OCOOCHHOCTH; pECYpCHBI MMOTEHIIHA;
XapakTep BHYTPEHHEH aTtMocdepbl; ypOBEHb Pa3BUTHUS KOMIIOHEHTOB MEHEKMEHTA: MPOTrHO3MPOBAHUE,
IJJAHUPOBAaHME, WH(OPMAIIMOHHOE OOecreueHue, MOTHBALMIO TEpCOHaa, MPOLECChl LIEHTpaIu3aluu U
JCUEHTPANN3alMi, HWHTETpallii M JUBEpCU(PUKALMU YIPaBICHUS, OPraHU3alMOHHBIE CTPYKTYPBI
YIIPaBIICHUS U KOHTPOJIS.

AHanmM3 pHIHOYHBIX BO3MOMKHOCTEH OpraHU3allMd OCYIIECTBISIETCS C HCIOJIb30BAHHEM (HaKTOPOB
MapKETUHIOBOM Cpeibl U MPEXKIE BCErO MHUKPOCPEIbl, B KOTOpOW (YHKUHOHHpPYET opranusanus. B
KPHU3HUCHBIX YCIOBUSAX MCKIIOYUTENHFHO BaXKHBI HA/ICKHOCTh MAPTHEPOB U MOCTABIIMKOB, (hOpMUpOBAHHE
HOBBIX M TOJIEp)KaHUE JEUCTBYIOIIMX CBS3€M M KOHTAKTOB ¢ moTpebutermsiMu. OcoOyro 3HaAUYMMOCTb
UMEIOT CTpaTernyd KOHKYPEHTOB, HMX IPEUMYILECTBA, JIOTMKAa IIOBEACHUS Ha KOHKPETHOM PhlHke
(TOBapHOM, MHBECTULIMOHHOM, (PMHAHCOBOM, pecypcHOM). OOBEKTOM MapKETHHIOBBIX HCCIEIOBaHUI U
aHaJlM3a BBICTYMAIOT TAKKe OOBEKTHBHBIC YKOHOMUYECKHE TEHICHLIMU PA3BUTHUS: HAYUYHO-TEXHUYECKHE
neMorpaduuecKe, ColuaIbHbIe, MOITUTUYECKUE, KyIbTypHbIE IIPOLIECCHI, COCTOSIHUE KOTOPBIX OKa3bIBAaET B
YCIOBHSIX KPU3MCa aKTUBHOE BJIMSTHUE HA PHIHOYHYIO CUTYaluio. B naHHOM 00nacTu KimroueBol (yHKIMeH
AQHTUKPHU3UCHOTO MapKETHHTa BBICTYNAeT MOHUTOPWHT BHEIIHEH Cpebl OpraHu3alluyl IS YIaBIHBAHUS
CUTHAJIOB, CBHUJIETEIBCTBYIOMIMX 00 yrpo3e yXyALICHUS TMOJOXKEHHUS OpraHU3allid Ha pBIHKE, MOTepe
KOHKYPEHTOCIIOCOOHOCTH, CHI)KCHUU TUIATEKECIIOCOOHOCTH M YIPaBISEMOCTH WM, Hao0opoT, 00

OTKPBIBAOIIUXCS BO3ZMOXKHOCTAX ITPOrpEeCCUBHBI CABUTOB B OTACIIbHBIX C(I)Can ACATCIIBHOCTH.
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Puc. 8.2. O0beKTHI U CPeACTBA MAPKETHHIA

HccnenoBanne KoMMyHUKauii u oT0Op MH(OpMaLMU TO3BOSII0 MapKEeTHHIOBBIM  CIy:K0am
OCYLIECTBJIATh KOHTPOJIb CUTyalldd HAa PBIHKAX B OTJAEIbHBIX PErHOHAX cTpaHbl U mupa. B Tabn. 8.1
MIpUBEIEHBl YKPYIHEHHbIE (aKTOPbI, IMHAMUKA KOTOPBIX MOXET CIY)KUTh CUTHAJIOM K OIpeeIEHHBIM
JEUCTBUSIM MapKETHMHI'OBOTO MEHEKepa B AHTUKPU3MCHOM MeHemkMeHTe. Kaxnelii u3  ¢axTopos
JeTAIM3UPYETCSd 10 OTHENbHBIM I10KAa3aTelsM, OTCIEKHMBAEMbIM B KOHKPETHOM BHJI€ MApKETUHIA,
OIPENEIISIOTCS BEpXHUE M HIKHHUE TpaHUIlbl, 32 KOTOPhIMH HaxoauTcsi 30Ha pucka. [lokazatemu -
WHJIUKAaTOpPbl pUCKAa ONpPEAESIIOTCS BO  B3aUMOCBA3M € MapaMeTpamMH  TOCyJapCTBEHHOIO U
MEXIYHApOJHOTO PEryJHpPOBAaHUS XO3SMCTBEHHOM NEATENPHOCTH U CHEUU(UYHBI JJIS OTACNBHBIX cdep
HKOHOMUKH.

Cnenyer oOpaTuTh BHUMAaHHUE U HA UHTEPHALIMOHAJIBHBINA XapaKTep MapKeTHHIa U MeHeJkMeHTa. Poib
MapKeTUHra BO3PAaCTa€T B COBPEMEHHOM MHpEe Ha 0a3e IIMPOKOro BHEAPEHUs HWH(GOPMAILIMOHHBIX
TeXHOJIOTHH. J[aHHOE 00CTOATENHCTBO OOYCIOBIMBAET MPUOPHUTETHOE pa3BUTHE HAyKH, 0Opa3oBaHUS U
HeMaTepHaJIbHBIX JIEMEHTOB IPOU3BOJICTBEHHON JeATeNbHOCTH. B KauecTBe OOBEKTOB MapKETHHIOBBIX
HCCIIEIOBaHUIN BBICTYNAIOT PAa3HOOOpPA3HbIE MOTPEOHOCTH: YCIYT'H, OpraHU3alMd, BUAbI JEATEIbHOCTH,
UJeH, JUYHOCTU. B KOHKypeHIMM ydyacTBYIOT HE TOJBKO TOBapbl M HUX TEXHOJOIMU, HO U THUIIbI
MEHEDKMEHTa W WX JJIEMEHTHI: CHUCTEMBl IUIAHUPOBAHMA, peKiIaMa, HH()OPMAIMOHHbBIE TEXHOJIOTHH,
CHCTEMbl KOMMYHUKaIIUH, MOTUBALH, CTUMYJIMPOBaHKE, TPOPECCUOHATIM3M KaIPOB.

BaxxHocTh HCMONB30BaHHS MapKeTHHra B PAa3sBUTUM HKOHOMMKHM CBSi3aHAa Takke € JeQUIUTOM
MIPUPOJHBIX PECYPCOB, YXYALIEHUEM 3KOJIOTMYECKHX YCJIOBUM, HAPACTAHWEM MHPOBBIX M PErMOHAIbHBIX

KPHU3HUCHBIX sBNIeHUH. CrielyeT OTMETUTb, UTO Bo3pacTaHue (pakTopa HMHTEIUIEKTA U YEIOBEYECKUX PECYPCOB
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B OJ3KOHOMHYCCKHX M YIPABICHYCCKUX IIPpOHCCCaX YCUIMBACT POJIb COLHUAJIBHBIX W 3KOJOIHYCCKHUX

KpUTEpUEB OLIEHKHU IIOCICICTBUN XO3SMCTBEHHOW NEATEILHOCTH. B CBOKO ouepelb, MPUOPUTETHOCTH
COLIMAJIbHBIX KPUTEPUEB YBEIMYMBACT 3HAYMMOCTb CpEJICTB MAapKETHHra B IIPOLECCE HHTETPALUU
MHTEPECOB MOTpeOUTENeH, KOIJIEKTUBOB OpraHU3aliil, PErHOHOB U OOIIECTBA B LIETIOM.

[lo mMHeHMIO 3apyOeXHBIX HcclenoBaTelaeld, MapKETUHIOBAas KOHIICNLHMS YIpaBlieHUs B OoJiblieit
CTENIEHU MCIOJNB3YETCS KPYNHBIMH KOMIIAHUSAMH, & TaKXE MPOU3BOIUTENSIMH TOBAapOB IIMPOKOIO
notpedaeHus. Cpenu Koprnopaui, HCIoIb3YIOIIMX MAPKETUHTOBYIO KOHIIETILIUIO, OTMevatoT Procter &
Gamble, McDonald's, IBM. Hexoropble OpraHu3allii OTPaHUYMBAIOTCS (POPMAbHBIM BHEIAPEHUEM
MapKeTuHra: (OpMHUPYIOT OTJENIbl MAPKETUHra WM BBOJAT JODKHOCTh MEHEKEpa MO MapKETUHTY;

BCTABJIAIOT IIJIAHBI MAPKCTUHI'A U BBIITOJIHAIOT OTACIIBHBIC BHU/JIbI I/ICCJICILOBaHI/If/’I.

MaxkTOoOpPsl MAPDKeTHHIOBOH Cpelhl,
KORTpOoTdpyeMbBIi€ B AaRTHEKPpHIHCHOM MEHEeIARMOCHTC

MapKxeTHMHINoEans cpeaa HMococneavyemble (DaKToOpil

1 MexayHapooHan DHKOHOMMYEBCKME KPMIWMCE B OTAe/lbHBIX PDermMmoHax
M CTpaHaEx

Aemorpadmiecrme BIPBIBbLL

CoumanbHbIEe KOHMAMKTE M BOMHbDI B OTOellbHBIX
pernoHax smMmupa

DKONOTrMHeCcCKe ABNeHMWA, CTMXH1iiHLIe SencTeuna
Hapyiuerme mMedxOayHapodHbix COrAaaiie A

=2 Maxpoexouomnqecman COLI_‘P’EEFII:H'D—E)KC}HOMH'—IECKEFI MoOoONMTHKa
HaydyHOo-TEXHMYESCKanA M MNPpOMbILLAeHHan MNoamTUMKa
PecypCcHBI NoTaeHilman cTpaHkl

Henosan v HANOrosas nNoauTrka
KpeouTHO-ASHEXHAas NMonmTika

TamoxeHHas NonnuTrKka

MraxoancKoe 1M KOMMEPRHYEeCoKoe IakoHooaTeNnboTBRO

3. MrKpPDO3IKOHO MWYEC Kas XapakTep KOHKYPeHRTHOM Cpeib

MapameaeTps cNpoca: cTatNeBEHOCTL VM BenMYvHa
XapakTepriCTMKK NnoTpaebkmTenaa

(CEermMmeHTaL A Mo FrPYNnNans)

KOHBLIOHKTYPa PhiHKa PecypPCOB: ChipLeRbLIX,
MAaTEPpManeHbIX, TRWOOBbLIX, (PUHEHCOBBIX
KOHKYPEHTHLIE MPerMYyLULEeCTEA 1 cnadble cTODOHE
KOHKYPDeHTOoB

4. PermonansHas AriHamuka ocobbix 4epT PervoHa, NprBrnexKatTeNbHLIX
(TepprTopranstan) s DuaHeca

AirHamuKa MHBSCTHLLEA

YposeHbe M Xapakrep IaHATOCT HaceneHmsA
M OMHEMKWMKaZ 88 CTRYKTY DB

YooeeHs M avHamiika SnarococToRHMAR HaceneHuR
YpooBeHs PAa3BMTHMA MHOPacTRYKTY D B

B Poccun Pa3sBUTHUC MAPKETHUHIA, KaK W PAa3BUTHUC PbIHOYHBIX OTHOHIGHH?I, HaxXoJUuTCd B CTaIuu
cTaHoBIIcHHI. BMmecte ¢ Tem CUTyaliuss B OKOHOMHUKEC Poccun KOHIIa 90-x TOOOB TPAKTYCTCA KakK

CUCTEMHBIN KpHU3HC: PE3KUH CrajJ MpPOU3BOJACTBA; COKpAllEHHWE IMOCTYIUIGHUM OT OKCIOpTa; POCT
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HeIUlaTekell Kak B OHOKET, TaK M B pacueTax MEXIy MpeIrnpUsTUsiIMU; OOPKETHBIH KpHU3UC;

nectabmim3anus (MHAHCOBOTO PHIHKA; POCT BHEILIHETO M BHYTPEHHETO JI0ra U KaK CIIEICTBHE — PE3Koe
NaJICHUE YPOBHS ’KM3HU HACEJIEHUS U ero paccioeHue. Cpeny NpUYMH, BBI3BABIIMX JAaHHYIO CUTYalUIo,
cleyeT yka3aTb Ha Hed((EKTUBHOCTb CHCTEMbI YIpPaBJIECHUS SKOHOMHUKON B YCIOBHUSX €€ Iepexoja OT
KOMaH/THO-aIMUHHACTPATUBHON K CMEIIAHHOM PBIHOYHOW. MHOrne MexaHW3Mbl YIpPaBICHUS OKA3aJIMCh
HEBOCTPEOOBAaHHBIMH, B TOM YHCIIE U CTPATETUU MapKeTUHTa. PaccMOTpUM 3Ty BO3MOXKHOCTh Ha IIpUMeEpe
(dbopMupoBaHHS U BBIOOpA CTpATErMM MAapKETUHTA B AaHTUKPU3UCHOM YIIPaBJICHHUH.
8.2. ®opmupoBaHNe MAPKETHHIOBBIX CTPATErHil B AHTUKPU3MCHOM YIIPABJICHUM U
HUX KJIacCH(PUKALUA

Pa3paboTka MapKeTHHIOBOM CTpaTeruu JUIsl aHTUKPU3UCHOTO YIIPABJICHUS — CJIOKHAsl U MHOTOI'paHHas
paboTa, B 3HAUMTENbHOM CTENEHU 3aBUCHAIIAS OT KOHKpPETHOW cuTyauuu. HamoMHuM, 4TO cTparterus
YIOPABJIEHUS PACCMATPUBAETCS B YCIOBHUSX PBIHOYHBIX OTHOIICHWM KakK MOIIHBIA YIIPaBICHYECKUI
MHCTPYMEHTApUN, C IIOMOLIbI0 KOTOPOI'O COBPEMEHHAsl OpPraHu3allys MPOTHUBOCTOUT H3MEHSIOLIUMCS
YCIIOBUSIM, NIPEKIE BCErO BHEIIHEN CPEBI.

Crpaterus ymnpaBjieHUs IPEACTaBIsIET COO00 XO3SIMCTBEHHYIO MOJMTHKY, Pa3paOOTaHHYIO Ha OCHOBE
NpeaBuaeHus] Oyayllero pa3BUTHs, XapakTepa U IOCIEACTBUNA IPOU3BOICTBEHHO-XO3SICTBEHHOM
JeATeNTbHOCTH IYTEM OIpENeNICHUs W MPOTHO3UPOBAHUS PE3yJIbTaTOB, MOTPEOHBIX PECYPCOB, CPEICTB U
MeTo/I0B ympaBiieHHsa. OOBEKTOM CTpaTerud MapKEeTHMHIa IPOU3BOACTBEHHO-XO3SMCTBEHHOW CHCTEMBI
BBICTYyTIAET Oyylee MOJIOKEHUE OpraHu3allii Ha KOHKPETHOM PbIHKE, a TaK)Ke XapaKTep MCIIOJIb30BaHUS
JUISL €r0 JOCTUKEHUS pa3HOOOPA3HbIX MAPKETHHI OBBIX CPEACTB U METOJIOB.

Cnenyer oOpaTHTh BHUMaHUE Ha TO, YTO CTPATErHsi B MapKETHHIe — OoJiee YCTOWYMBBIN HHCTPYMEHT,
YeM 1M, TaK KaK CIY)KUT YCJIOBHEM, OOECIEeUMBAIOIIMM peaTn3alnio Leled U MUCCUU OpraHHU3alMH.
Hemu xe mapkeTuHra Oosiee AMHAMMYHBI U TOABEPKEHbI KOPPEKTUPOBKE B 3aBUCHUMOCTH HE TOJBKO OT
CTaJM¥ aHTUKPU3MCHOI'O YIIPABJICHUs, HO U OT MU3MEHSIOLIEHCS KOHBIOHKTYPBI PBIHOYHOIO CIIPOCa, LIEH,
MHQISIIMOHHBIX M JIPYTHX IPOLECCOB. YUUThIBAas KOMIUIEKCHBIN XapakTep CPEACTB MapKEeTHHIa U
JIOTMYECKYIO IOCJIE0BATEIbHOCTh MX HCIIOJIb30BAaHUS B MapKETMHIOBOM LIMKJIE, J1I00as MapKeTUHIOBas
CTpaTerusi paccMaTpuBaeTcs Kak MHoroacrektHas. CoaepikaHue cTpaTernd MapKeTHHIra o0oraraercs mo
Mepe ee MPOJBMKEHHUs IO CTaJMusM MapKEeTHHIOBOH jaesTerdbHOCTH. B kadectBe mpumepa B Tabm. 8.2
NIPUBEICHBl OCHOBHBIE AHTHUKPU3HUCHBIE YIPABICHYECKHE pPELIEHHMS [0 YKPYIIHEHHBIM BUJaM
MapKETUHI'OBOM JESITEIbHOCTH.

BbrlieneHbl THIMYHBIE U1 MAPKETUHIOBOTO LIMKJIA YETHIPE CTAAMM:

® aHAJIM3 U OLICHKA PBIHOYHBIX U MAPKETUHIOBBIX BO3MOKHOCTEW OpraHU3aluy;

e 0TOOp LIENEBBIX PHIHKOB;

e pa3palboTKa KOMIUIEKCAa MAPKETUHIa;

* pa3paloTKa M peann3anus MApKETUHTOBBIX TPOTrPaMM.

MapKeTI/IHFOBaH I/IH(i)OpMaI_II/ISI U MApPKCTHUHI'OBBIC PCKOMCHAALIMU pPaACCMATPHUBAIOTCA KakK 0a3oBas
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nHpopMaIus K NPUHITUIO AHTUKPU3UCHBIX YIIPABJIEHUYECKUX PEILEHUM, HAlIPABIEHHBIX Ha CTAOMIIN3aLIHIO

U BBIXOJ OpraHu3aluu W3 Kpuzuca. B Tabi. 8.2 mMpUBOAMTCA «IOJE» pelieHUi, Ha OCHOBE KOTOPBIX
MEHEKEp CTPOHMT JIOTUKY MOJENd (OPMUPOBAHUS CTPATETMU MOBEACHUS OpraHU3allMM Ha pPBHIHKE,
BBIOMpAeT IJaBHOE HANpaBJeHHWE KOHIEHTpPAIlMU YCUJIMI OpraHU3allid MO BBIXOAY M3 KpH3HCa 3a CUeT
MapKETUHI'OBBIX BO3MOXHOCTEN — KJIFOUEBYIO0 MAPKETUHIOBYIO CTPATETHUIO.

Bce nmpyrue crpaTeruy paHXUpPYIOTCS M MOTYT CIIYXKHTb HAIpaBJIEHHEM TaKTHUECKUX JEHCTBUI Ha
Ooree KOPOTKHX MPOMEXKYTKax BpeMeHH. Yamie BCEro B KPU3UCHBIX YCIOBHSAX pa3pabaTbIBacTCs
CpenHecpoyHasi cTpaTerus A0 Tpex JjeT. Jlrob6as crpaTerusi MapKeTHHTOBOM JEATETbHOCTH pEeau3yercsi B
KOHKPETHOM MpOrpaMMme.

MapKeTuHTOBBIE TPOrpaMMbl BKJIIOUAIOT MEPONPHUATHSA, KOTOPbIE CIIEIyeT BBIIOIHUTH OpraHU3aluu
Uil cTabMiM3allud  CUTYyallud Ha pbhIHKE M IO BBIXOAY W3 KpPHU3UCA HEIUIATEKECIOCOOHOCTH
(HeympaBIsIeMOCTH, HEKOHKYPEHTOCIIOCOOHOCTH). MapKeTHHTOBbIE aHTUKPU3UCHBIE MPOTPaMMbl MOTYT
ObITh YacCTbIO CTPATErMYECKOrO0 M TAKTUYECKOro IUIaHAa OpPraHM3alMd 10 BBIXOAY U3 KpU3Hca WU
AHTUKPHU3UCHOrO OM3Hec-TIaHa. [IpHOpUTETHBIMU B aHTHKPU3MCHOM MApKETHUHTE SIBJIAIOTCS CTpATErHH
MIPOJIBUKEHHUSI TOBAPOB Ha HOBBIE PHIHKH, YITPOUCHUS TOJOKEHHS Ha CTAPBIX PhIHKAX, TUBEPCUPHUKAIINH.

[Ipu BbIOOpE MAapKETHMHTOBOW CTpAaTEerMH CYHIECTBEHHYIO IIOMOIIb MEHEIKEePYy MOXKET OKasaTh
BBIZICJICHUE TIPU3HAKOB M Kiaccudukanus crpateruii (tadi. 8.3). OcoOeHHOCTh JaHHOW Kilaccu(HUKaIuu
— B BBIICJNCHUM NPU3HAKOB, KOMIUIEKCHO XapaKTEpU3YIOIIMX HE TONbKO Oy/yliee MOJI0KEeHHe
OpraHU3aIH Ha PhIHKE, HO U IYTHU €r0 JOCTHKEHHSL.

[IpusHaky, ompeAensionMe XapakTep MPOU3BOACTBEHHO-XO3SIMICTBEHHOW — JESITENbHOCTH, €€

(YHKIMOHAIbHOE Ha3HAUYEHUE, MECTO B DKOHOMMKE CTpaHbl, KIIOYEBBIE MPOOJIEMBI, pellaeMble B

naHHOM cdepe, BuA OusHeca, CTAAMIO pa3BUTHS OpraHu3auuu (mpusHaku 1—3), umeroT

WHTETPAIIMOHHBIN Xapakrep u bopMupyioT COLIMAIbHO-9KOHOMHUYECKYIO u

OpPraHM3allMOHHO-TIPAaBOBYIO  0a3y JAns  pa3pabOTKU  peanbHOM  MapKEeTHMHTOBOW  CTpaTeruu

OpraHu3alkH.
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HanpasneHHMA AHTHKPH3IUCHBIX YNPABICHYECKHN peilremuii

Buabl MapKeTHWHIOBOR

Buacl pewseHmnia
OeRTensLHOCTWM

1. AHanms 1 oUuSHKa PLIHOYHBLIX Ouerka 1M paHxmposaHre QaKTopos Mapke-
M MaAPKEeTHMHIOBEIX BO3MOXHOCTER | TMHIOBOR cpedbl, TOPMO3AWMX hyHELMOHL-
OpraHiisaLime poBaHMe OpradMuaauunK, nx HeldTpan3alua

IkcNepTHan oueHka pucka paboTe HA KOH-
KpeTHRIX PeIHKAaX, onpegenerne rpadnilb
PHMCKa v yCnoBmid HeonpeaeneHHocTr

QUEHKa BO3MOMHbBIX MPEUMYLILIECTE OpraHM-
AU B @PYHKUMOHWPOBaAHMKW HA pDealbHbIX
PhIHKax

2. OT8op ueneBbLIX PbiHkos CueHka Cnpoca W BEeEpOATHOCTHM OCBOSHMH
PhiHKa

PoprMUpoBaHMe NoTpefHoOCTHM B NPpOoayKTe
Ha RHOBEIX CErmMeRTax DBEHK2a

Due:—n:a HETrATHMBEHbLIX. M MO3MTHMBEHLIX (bakTa-
POB, BAMAKDLLIMX HA CIJI:IpMVIiZ’DBEIHIdE! eneaBbix
CerMedHToBE 1 YCOCINOBMWMA KMX OCBOEHKMA

3. PazpafoTka KoMnnekca BbiGop kpUMTEPWMERE MHHOBAUMOHHLIX pDelLla-
MapkeTvHra HUWEA No NpodunMpyiouled NpooyKLmeM
BeiGop meTonoB oUugHKK YROBHA LUeH
BruiGop cpeocts M MEeTOOCE ynpapneHums
NPoOUecCcoM EblBEOSHWA TOBAPOE Ha PbhiHKN
M MK NpoOBvMXeHWe K novTpebuTteno
BeiSop cpeacrs M mMmeToAoB ynpaesneHna
chORITOM NPpoaOyKLMKM

BoiGop cpeacTs v METOOO0B Npeaoccrasne-
HKA PrpMmerHLiX yonyr (cepsuca)

Ouerka 2P PekTUBHOCTIM KOMMYHMEKLLMEA,
CPpencTB M METOA0B PDEKNAMHOM KamMnaHM

4. PaspaboTka v peanm3aumws O6ocHOBAHWME aHTUKPM3MCHBIX NMPOrpann
MAapKEeTHUHIOBLIX APOrpammm OpraHv3alnK, CTPaTEerMYecKx W TaKkTuyec-
KWX NAados, Su3dec-naadHa

Bun u mMacmtab peiHKa (MpU3HAK 4) OMpEeNnsioT MOBEACHNE OPraHu3alui B JOCTH)KEHUH YCTOMYMBOTO
PBIHOYHOTO TIOJIOKEHHUS: pacHIMpeHHe W YIIyOJieHWEe pbIHKA, MPOJABMXKEHHE TOBAapa HAa HOBBIC PHIHKH,
CTpaTerusi KOHKYPEHTHBIX IpeuMyluecTB. KpuTepreM Takol OLEHKM BBICTYNAaeT AOJIA HPOAYKLUHU
OpraHu3alii Ha pbIHKE U ee aOCoNMOTHash M OTHOCUTEIbHAsl BEMMYMHBI. Yalie Bcero B KadecTBe
METOJOJIOTMYECKOr0 IIPUHIUIIA B JAHHOM IIPOLIECCE BBICTYIACT »KM3HEHHBIN LIMKJI TOBApa: BBHIBEIACHUE Ha
PBIHOK, CTpaTerusi paclIMpeHHs] PhIHKA, POCT Mpodax (cTpaTerus NPOHUKHOBEHUS B TIJIyOb pHIHKA),
3peocTh U CTa0MIIN3aIus (CTpaTerusl OCBaMBaHMsI CBOEH 10U Ha pBIHKE), YIal0K (CTpaTerus MOBBILIEHUS

PEHTa0ETbHOCTH).
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KaaccmpuKanma MapKeTHANOBBRIX CcTpaTerv#H
B ANTHKPDMIMCHOM YNPpAaBACHMKA

Ij MprmaHaxk Exmaesl cTPRpaTer i

1. MapkxeTHHrosans cpena MUuTerpatMoHHee CTRATEeENMKM. MAaKpPOoOIKOHOMWYSCKaRA;
BHE2UWHEIKOHOMMHYSCKAA; DEeErMOoOHANBHARA] NpoMa-
BOOACTBEHHOR cdepb M HEeENPOUM3IBOOACTBEHHORA
crhepbl; MexXoTpacneean 1 oTpacnesan

2. DyHELMOHanNnbHOe CrparTervivt akTopos MNMoomMm3IBoAcTEAa NPOoOmM3IsoIcT-
HaaHadYeH e BEHHBIX, MHBESCTHMHUMOHHBIX, MHHOBAUWMOHHEX, PDuHaH-
CDELIX, TRYOAOEBBIX M MHPDORDMALWMOHHBEX

3. PazauTre apraHdHr3auvir | ARTHEKPDUIMCHAas cTparterra: NMpeaorspalyeHme
HECOCTOATENEHOCTIM, BRINOO M3 KPM3IMCA, NWMKBL OG-
WrH ero MoOcnecTsmia

r 4 Bwa m macwrtab peidka | PeiHOWHas cTpaTerma PDAcCLUMpeHMe PeliHKka, NpoHiik-
HOoOBEeHWE B MyOb PhiHKa, NPOOBMKEeHMe TOBAaPDa Ha
HOBbI€ PbIHKKM, KOHKYPEeHTHLIE NpemmyluecTea

5. MpuopwmTeT CRencTs TosapHan cTparerrs: AvdebepeHdumanmn npodg rne-
MapKeTrHra Py Uero Tosapa, AmMBepcudgdmkanma

LlernoBas cTparTerta: NoBbILUSHMe / MOoHMXeHue e,
UEeHOBAaA KOHBIOHKTY DA

PrpmMeHrHan cTRparernsa: rpmeHHoro Tosapa,
VMMMOMA, Cepasrca, CTHAR KM OM3aliHa

FPexnamHan cTpatTerva: madopmMmrposaHiie o npe-
HMMyiecTeax Topapa, yoemxaaedHme, moTuesauwva,
HanomMumHaHme

S. PoiHouyHan Cryparerma cnpoca U NPpennoXedns: CTrMynupy-
KOHBIOHKTYRa KuAas, KpeatmeHan, Nnoanep>xXudeauas, NpoTMROo-
OeRcTeyrouas

7. PelnouHoe nosegeHmMe CTpaTerMa MeNkKnx oOpraHMIaumea. Konmposadue
NMpoAaykToBE senylivx deupnm, nprcnocobnerHmne K no-
TPEeOHOCTAM, MHTErpaume ¢ Gonee KPYNHBIMW ORra-
HMBA LIS M

CrpaTerms cpeAHiX OpraHmM3aumii: natTedTHans —
PLHIHOYHBIX HMU, MHHOBALMOHHAaR, MATEHCWUMBHOIO
MapKeTuHra

CTpaTerMa KPpYNHBIX MrMPM. lwnpoKoe MNMPOoHMKHOBE -
HKME, “CHARTHME ClMBOK>

B cooTBeTcTBHM ¢ U3MEHEHUEM CTPATErMH U3MEHSIOTCS IPUOPHUTETHI CPEACTB MAPKETUHTA (IIPU3HAK 5),
YTO MOAPOOHO OMKcaHO B yuebHOi muteparype [4, c. 348; 8, c. 207-208]. Ha craguu BeiBeIeHUS TOBapa Ha
PBIHOK OpraHM3alus UMeeT HeOObIoe KOJIMUECTBO MOKyIaTenel, Hanbosee MOArOTOBICHHBIX U TOTOBBIX
3aIJIaTUTh BBICOKYIO 1IEHY 3a HOBBIM ToBap. OOBEM Npojak HEOONbLION, U MPH BBICOKOH IieHE MPUObLIb
HEeBBbICOKA. Pekslama HampaBiieHa Ha COOOLIEHHME O MPEUMYIIECTBaX ToBapa s MOTEHIHAIBHBIX
MOKYTIATENEeH, YUCIO0 KOHKYPEHTOB HEOOJBINOE, 3aTpaThl Ha MapKETHHT BbICOKME Ha kaxxmol cramuu
KU3HEHHOTO IIMKJIAa TOBapa U3MEHEHUs CPEJICTB MapKETHHIa UMEIOT OCOOBIH XapakTep, YTO U MPUHUMAETCS
BO BHMMaHME NpU (POPMUPOBAHUU aHTUKPU3UCHBIX MporpaMM. EcTecTBEHHO, IpU YCTOMYHMBOM PHIHOYHON
CUTyallUM CTPAaTeruy, BBIAEISIEMBbIE IO NPHOPUTETAM CPEACTB MApPKETHHIa, MOTYT BBIIIOJHATH POJIb
CaMOCTOSITENIHOM CTpaTeruy WM KOHKYPEHTHOIO IpeumylecTsa. Hanpumep, crparterus nNoBbIIEHUs LIEH

WJIM CTpaTerusi GUpMEHHOr 0 TOBapa.
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PeiHOUHAst KOHBIOHKTYypa (Ipu3HAK 6) OKa3bIBaeT TJIAaBHOE BO3JEHCTBHE Ha CTpATETHIO clpoca U

MIPEIUIOKEHUS, T €. BO3/IEHCTBUE HA IPOU3BOIUTELS.

Oco0eHHOCTH cIpoca AlOT OCHOBAHME IS MCIIONB30BAHUS PSAAa CTPATETMH PHIHOYHOM IMOJUTUKU
opranuzanuu. CTUMyIUpYyIOLas CTpaTersl Crpoca HWCHOJIb3yeTcs Ui MpUBICUEHHS MOTpeOuTened K
MOKYIIKE TOoBapa (yciayrH), KOrja MHTepec K IpejjaraeMoMy ToBapy cHikaercs. KpeatuBHasi crpaterus
UCMOJIB3YETCs, KOrJa TOTEHIMAIbHBIE MOTPEOHOCTH ClEAyeT Mpeo0pa3oBaTh B PEAbHBIA  CIIPOC.
[Tonnep:xuBaromnias cTpaTerus UCIONb3YETCSA B YCIOBUAX YCTOMYMBBIX PBIHKOB JJIS TIOJAEPKAaHUs CIpoca U
nomu pbiHKa. [lo MHEHHIO 3apyOeXHBIX SKCIEpTOB, IMpaBOMEpHA M MPOTUBOJEHCTBYIOIIAS CTpaTerus,
peanu3yemMasi B MHTepecax OT/AEIbHbBIX CyObEKTOB PhIHKA JJIsl yMEHbBIIEHUS HEPALMOHAIBHOIO CIIPOCa.

PeiHOUHOE mOBeneHME Kak IpU3HAK BBIIEIEHUS CTpaTeruu (IpU3HAK 7) ONMpaercss Ha psj
XapaKTEpUCTUK OpraHU3allii pa3Mephl, OTPACIEBYIO MPUHAJIEKHOCTb, OXBAaT PbIHKA, IPEANOIaracMble
BUJIbI HA TTPUOBLIH, KOHKYPEHTHBIE MTpenMyIliecTBa. KiltoueBbIMU BBICTYNAIOT pa3Mephl OpraHu3aluu, BUJ
MPOAYKUMU M TUIl pblHKA. ['J1aBHAs OCOOEHHOCTh CTpPAaTErMM PHIHOYHOI'O TOBEIAEHUSI MENIKUX (pupm
3aKJII0YaeTcss B TMOKOCTH, aJalTHBHOCTH, MO3BOJISIOMIEH 3(deKkTMBHO AEHCTBOBAThH MpHU HEOONBIIOM
pECYpCHOM TOTEHIIMAajJe, HO C BBICOKOMpPO(EecCHOHAIBHBIM MepcoHasioM. [lo MHeHHio 3apyOeKHBIX
MapKeToJIoroB, MeJNKHe (UPMBbI, MPOM3BOASAIIME JBAa-TPM BHJA TOBApOB BBICOKOIO KauecTBa,
COOTBETCTBYIOIIEr0 MOTPEOHOCTH 1IE€JE€BOI TpyMIbl MOKYyNaTelel, peaau3yloT CTPATErHI0 «XUTPBIX JIC»
Crpateruio, MoJy4MBIIYIO HA3BAHUE «CEPbIC MBI, PEATM3YIOT MEIKUE (PUPMBI, BBITOIHSIONINE JIFOObIE
3aKa3bl, He 00ECIIEUNBAIOIINE BEICOKOTO KaUeCTBAa U OPUEHTHPOBAHHBIC HAa OBICTPOE MOMYYECHUE U U3BATHE
npuos [S5, ¢. 50]. Takue crpareruu MOTYT MMETh MECTO B CHCTEME Pa3BUBAIOIIUXCS PHIHOYHBIX
oTHoweHu B Poccun.

Jlist opraHu3anuii cpeHero pasMepa, Mo OIbITY 3apyOeKHBIX MCCIIeA0BaTeNel, XapakTepHa CTpaTerus
PBHIHOYHBIX HUII, WM TAaTEHTHAs, MpEeAIojaraonas TIaTebHBIM BBIOOP CErMEHTa phIHKAa M Croco0a
MOBEJICHUS] OpraHW3alllK, WMEIOIIEr0 3HAa4YeHHWe Uil JaHHOro cermeHta. lcmonmesyercss Takxke
WHHOBAI[MOHHOE NoBe/ieHre. OUPMBI-HOBATOPbI pabOTAIOT B YCJIOBHSIX BBICOKOI'O PUCKA, B OTPaCIisiX, 1€
TpeOyeTcss Hay4HbIH U TEXHONOrMYecKuid mpopbiB. CTpaTerus BEIOOpa CErMEHTa PhIHKA, UCIONb3yeMast IS
JAHHBIX YCIIOBUH, OOYCIIOBIMBAE€T HEOOXOJUMOCTh BCECTOPOHHETO HCCIEOBAHUs MOTPeOHOCTEH,
YCTaHOBJICHUSI TECHBIX CBs3el ¢ morpeduteneM. CTpaTerusi MHTEHCUBHOIO MapKETHHTA OCYIIECTBIISIETCS
Ui (GOPMHUPOBAHUS CHpPOCAa M CTUMYJIHMPOBaHUSA CObITa MOCPEACTBOM KOMILIEKCA CPEACTB, TaKHX, KAk
BBICOKME IIeHbl M OOJblIMe 3aTpaThl Ha peKiaMy, YTOOBI CO3/1aTh OJArornpusTHOE OTHOIICHUE
MOTEHIIMATBHBIX TOTpEOUTENeH K MPOAYKIIH.

Jlns kpynHbIX GUPM XapaKTepHa CTpaTerus MIMPOKOro MPOHUKHOBEHUSI HA HOBBIE PHIHKH MPU BBHICOKUX
3aTpaTax Ha (POPMHUPOBAHUE CIIPOCA U CTUMYJIHpOBaHUE cObITa. «CHATHE CIMBOKY» — YaCTO MCIIOIb3yeMast
CTpaTerus MOBBILIEHHBIX [IEH Ha HOBBIE TOBAPBI HA MEPBBIX CTAANAX KU3HEHHOr0 [IUKJIa TOBapa Ha PhIHKE.

[IpuopuTeTHOI 111 KPYMHBIX MPEeANpHUATHil Poccuu BrICcTynaeT hopMupoBaHUe CTpaTeruu (UPMEHHOTO

TOBapa, IIpcarojgararomas oOecreyeHre BBICOKOIO KadecTBa TOBAapa, YCTOP’IHHBBII;'I YPOBCHL IICH,
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BO3MOKHOCTH ITOBCEMECTHO HpI/IO6p€CTI/I TOBAp, JaKC IMPU 3HAYUTCIIBHOM YAAJICHUU OT ICHTPOB IIPOAAXKH,

MIPEABAPUTENBHYIO JOrOBOPEHHOCTh O TOKyTKe [loHsATHE «(pUpPMEHHBINA TOBAap» TaKXKe CBSI3BIBACTCS C €ro
HAJEKHOCTBIO B MCIIOJIb30BAHUH, BAPHAHTHOCTHIO MPEAIaraeMbIX YCIYT, MPOCTOTOM COCOOOB TOCTaBKH.
Takum oOpa3zoM, cTpaTerusi JaeT OCHOBAHUE JJsI MCIOJIb30BAaHUS KOHKPETHBIX MAapKETHHIOBBIX
MHCTPYMEHTOB, CPEACTB M METOJOB OOECIEUeHUsl YCIOBHM Ui JTOCTHMKEHUS o0beMa MpOoJax U JIOJIU

PbIHKA B COOTBCTCTBUHU C LICJICBBIMHA OPUCHTUPAMU OPraHU3alluu.



