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NMPOrPAMMA KYPCA

MoHatne o koHbnmkTe. CyWHOCTb U CTPYKTYPHbIE 3IEMEHTbl KOHMINKTOB.

Tunbl KOHMANKTOB.

JINYHOCTHbIE UCTOYHUKU (MPUYUHBI) KOHODINKTOB.

BHYTPUANYHOCTHBIN KOHOANKT. KOHOANKTHBIE CUTYaLUN B MEXJTUYHOCTHbIX
OTHOLUEHUSIX.

MpuynHbl fenoBbix (NPOdeCcCnoHanbHbIX) KOHOINKTOB.

KOHGNUKTHbIE CUTyaLMK OEenoBOro oOLEeHUS.

Crtparterva noeeneHus B KOHMIMKTHOW CUTyauuu.

[MporHo3upoBaHne KOHOMNKTHBIX CUTYaLMA U KOHONUKTOB.

MpenynpexneHne KOHMNKTHBIX CUTYaUUI N KOHMJINKTOB.

Otanbl 1 cnocobbl paspeLleHnss KOHDIMKTHBIX CUTYaUMiA.

MpeoponeHne cTpeccoBbIX MNOCNEACTBUN KOHGMAMKTOB. AyTOoreHHas
TPEeHupoBKa.

CoBpEMEHHBIN MyMaHUTapHbIA YHUBepcuteT
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HAY4HbI OB30P*
1. MOHATUE O KOH®DPJIUKTE

Paambiwnasa Han npobnemont KOHPNMKTOB, NPaBOMEPHO 3aaaTh cebe Bonpoc,
a 4yto Obl C HamMu ObIO, ecnu Obl B HALLEN XMU3HN He OblN0 KOHGIMKTOB BOOOLLE?
XKunsHb Obina 6bl, BEPOSTHO, CKy4YHA M ogHOOOpa3Ha, pyTMHA U 3acToi ckoBanu Obl
Hac, @ MOHOTOHHOCTb U 0AHO00pa3ve Xn3HU Oblnn Obl NPOCTO HEBLIHOCUMBI. HO
XM3Hb NoabpacbiBaeT HaM caMble pa3HoOobOpas3Hble KOHMNUKTHbIE CUTyauumn,
nepepacTaloLlme nHorga B KOHMNKT.

Tam, roe ecTb MHEeHUs, OTMyaLmMecs Apyr OT Apyra, rAe BCTpeyaTcs noau,
MMeLlmne pasinyHble NpeacTaBneHns o Lensx u cnocobax ux OOCTUXEHUS, O
nnaHax v NPUHUMNAx XU3HeOesdATeNnbHOCTU, TaM, FAe He NOoOABNSeTCs MPOsiBleHME
4enoBEeYECKOW NHONBUAYANBLHOCTM 1 TBOPYECTBA, TaM C HEU3OEXHOCTbLIO BO3HMKAOT
KOHMNMKTHbIE cUTyauumn. HOo Kak TONbKO BO3HUKIA KOHMAUKTHAS CUTyaLUs, Mbl
UCNbITBIBAEM AUCKOMODOPT M HaNpaXeHue, KOTOpble 4acTO MPUBOAAT HAC K
CTPEecCcOoBOl CuUTyauuu, BblIATM U3 KOTOPOWN ObiBAeT MOPOM He Nerko.

Ecnn He onga Bcex, TO ANg OONbLWWHCTBA U3 HAC, XapakKTepPHO HeyMeHue
HaxoOAuUTb OOCTOWMHbINA BbIXOA, U3 KOHOMANKTHOM cuTyauumn. Npuyem 310 HEeyMeHue
nerko o6bACHUTb TEM, YTO, Kak NpaBuio, B LKoNe BooOLLe He oOyyaloT, a B By3ax
peaoko obyvaloT ymMeHUo paspellaTtb KoHGIMKTbl. BMecTte ¢ Tem coumnanbHas
ncuxonorus Hakonuna 6oraTblii SMNUPUYECKUNIA 1 TEOPETUYECKNI MaTepua, KOTOPbIN
OpraHNYyeckn BMUCbLIBAETCSA B Ty HOBYKO 06N1aCTb HAy4HOro 3HAHUS, KOTOPYK YYEHble
Has3Bann KOHMIUKTONOrus.

NTak, 4ToObl KOHPNMKTONOrMA 3apaboTana kak Hayka, HaMm HeobXoaumo
BHayane pa3obpaTbCs B CYLIHOCTM M BBECTU B 0OOPOT HEKOTOPbLIE €€ MOHATUS.
Mepeuncnum ux, gagnum UM ONpeaeneHns U pasbsiCHEHUS.

1. Y4yacTHUKM (NPOTUBOCTOSILLUE CTOPOHbI, OMMOHEHTbI) - 3TO CyObLEKThHI
(oToenbHbIE NMMYHOCTU, FPyMNNbl, OpraHn3aunm, rocyaapcTtea), HENOCPEACTBEHHO
BOBJIEYEHHblE BO BCe da3bl KOHPNMKTA (KOHPAUKTHYIO CUTYaLUIO, UHUNOEHT),
HEMPUMUPVMO OLIEHMBAIOLLME CYLLHOCTb U MPOTEKAHME OOHUX U TEX Xe cobblTuiA,
CBSI3@HHbIX C OEATENIbHOCTbIO APYrOi CTOPOHbI.

ONMOHEHT - 3TO YYAaCTHUK KOHMIIMKTHOW CUTyaLUKN, UMEIOLNI TOUKY 3peHuns,
B3rnaabl, yoexaeHus, apryMmeHTbl, KOTOpPble MPOTUBOMOMOXHbI, OTNINYHbI OT
OCHOBHbIX, MCXOOHbIX WX MO CPaBHEHWIO C BalUMMW.

CUNbHbIA OMMOHEHT - 3TO OMMOHEHT, KOTOPbI UMeeT 6onee BbICOKWUN
YPOBEHb 3HAHWI, YMEHWIN, CMOCOOHOCTEN U NMYHOCTHbLIX KAa4eCTB B CPaBHEHUU C
OPYrMMU Y4aCTHUKAMN KOHQIMKTHOW CUTyauun.

KOHbNUKTHBIA 4YenoBeK - 3TO YeNoBeK, KOTOPbLIA 4Yalle APYyrnx CO34aeT u
BOBJIEKAET APYrvUX B KOHPIUKTHbIE CUTyaLUUN N KOHPUKTHI.

2. O0beKT KOHPNUKTA - 3TO NpeameT, aBneHne, cobbitue, npobnema, Uenb,
LENCTBUS, BbI3bIBAOLNE K KMU3HU KOHOAUKTHYIO CUTYaLMIO U KOHDINKT.

MpoGnema - 3TO CNOXHbIA BOMPOC, 3ajaya, Tpebywuine paspelleHus,
nccnenoBaHug.

Kak nokasbiBaeT npakTuka ynpaBieH4Yeckol AedATeNbHOCTU, ONpeaenvTb
WCTUHHBLIA 00bekT KOHGNMKTa He Bcerga npocto. Hepenko OH CKPbIT 3a
“odunumanbHbiMK” CcyXaeHUs MK, TpeboBaHUSMN KU NpeTeH3naMn. [na Toro, 4Tobbl
onpenenntb 06bEKT KOHPNKTA, HEOOXOANMO HANTU UCTOYHUK (MPUYMHY) KOHDINKTA.
Bopbba 3a oBnageHne 00bEKTOM KOHMANKTA NPUBOANUT K 06OCTPEHMIO KOHPNNKTHOM
cuUTyauum, a HePeaKo M K OTKPbITOMY MHLMOEHTY.

* )KMpHBbIM WPUPTOM BblAENEHbI HOBbIE MOHATUSA, KOTOPblIE HEOOXOAMMO YCBOUTbL. 3HAHNE BTUX NMOHATUI
OyneT NpoBepsATbLCS NPU TECTUPOBAHUN.
CoBpEMEHHBIN MyMaHUTapHbIA YHUBepcuteT
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3. KoHdnukTHaas cutyauuma - 37O CUTyauUsa CKPbITOFO UKW OTKPbLITOro
NpPOTMBOOOPCTBA ABYX WM HECKOJIbKMX Y4aCTHUKOB (CTOPOH), KaxApbli U3 KOTOPbIX
MMEeT CBOM Lenu, MOTUBbI, CpeacTsa MU cnocodbl pelleHns NMYHOCTHO 3HAYMMOM
npo6semMbl.

BO3HMKHOBEHMIO KOHPNKTHOW CUTyauum crnocobCeTByeT 6oniee UM mMeHee
ONUNTENbHbIM NEPUOA, CKPbITOW, B3aUMHOM UM OOHOCTOPOHHEN HEeyO0BEeTBOPEH-
HocTM. OHa OocHOBaHa Ha UHAMBUAYANIbHOW WAX FPYNMOBOMA OLEeHKe 06beKTUBHO
cknagbiBawowenca cutyauum. KoHpAnKTHaa cutyaumsa, Kak npasBuio, 3apoXaaeTcs
BO B3aMMOOTHOLLEHNSAX W BbI3PEBAET B MPaKTUYECKOWN AEATENbHOCTU.

4. UHUMAEeHT - 3TO npakTmyeckme (KOHDAUKTHblE) OENCTBUS Y4aCTHUKOB
(CTOPOH) KOHMINMKTHOM CUTyaLMKN, KOTOPbIE XapaKTepusyrTcs 6eCKOMNPOMMUCCHOC-
TblO MOCTYMNKOB M HamnpaBieHbl Ha ob6sa3aTenbHOe oBlageHne 0O6bLEKTOM
0060CTPEHHOr0 BCTPEYHOro uHtepeca. MHUMaeHT oObl4HO BO3HUKAET MOCe pe3koro
060CTPEHNS NPOTUBOPEYNS U MPOBOLIMPYET CTOJNIKHOBEHME YYaCTHUKOB KOHGJIMKTA.

Oxeros C.MN. n LLeenosa H.IO. B “TonkoBOM cnoBape pyccKoro sisblka” patoT
cxartoe onpeneneHue: KOHPIUKT - CepPbe3HOEe pasHornacme, cnop, CTONKHOBEHME.
M panee KpaTko pacKpblBAeT 9/EMEHTHI, onpeaensioume CywHOCTb NMOHATUS
“KOHONUKT”; pas3Hornacume - NPoOTUBOpPEYUe, HecornacoBaHHOCTb;, cCROpP -
pasHornacue, CloBecHOe COCTA3aHue, 00CcyXaeHne 4Yero-Hnubyab;, CTONKHOBEHUe
- cnop, CTbl4yka, ccopa.

1.1. CywHOCTb KOH}UKTa

KakoBa CywWHOCTb KOHONMKTA? DTO MEXJIMYHOCTHOE WM MEXrpynrnoBoe
npoTMBOOOPCTBO, OCHOBAHHOE HAa OCO3HAHHOM KaXAOM M3 CTOPOH MPOTUBOPEYUN.
OTO CTONKHOBEHME MPUHUMMNOB, MHEHWN, OLEHOK, XapakTepoB WAW 3TanOHOB
noBegeHna nioaen.

WTtak, ecnu ocMbicnnTb, 0600LWMTL BbilLieCKa3aHHOE, TO B kayecTBe paboyero
onpeaeneHns NoHATUs “kOHGAMKT” MOXHO B3siTb 3a OCHOBY cnepytoiee. KoHpnukr
- 9TO pe3koe 060CTPEHME NMPOTUBOPEUNIA (KOHDIMKTHAS CUTyauus) U CTOJNIKHOBEHME
(MHUMAOEHT) AByx mnm 6osiee y4acTHUKOB (CyObLEKTOB) B NMPOLLECCE pelleHus
npo6nembl (0O6bEKT), UMEIOLLIEN OENOBYID WU JINYHYIO 3HAYMMOCTb ASS KaXaon n3
CTOPOH.

B ocHoBe no60oro KOHGAUKTa NeXUT KOHPMKTHAS CUTyauusl, BkovatoLlas
b0 NPOTMBOPEYMBLIE MO3ULMM CTOPOH MO Kakomy-nvMbo noBoay, NPOTMBOMOJIOX-
Hble Llenn U cpencTBa UX OOCTUXEHUS, MO0 HECOBMALAEHNE UHTEPECOB, XENAaHWN,
BJIEYEHWN OMMOHEHTOB W T.N. [Ana pasnmyinsg KoHGANKTA U KOHOINKTHOW CUTyaumm
COBETYEM 3anoOMHUTb CreayoLyio “dopmyny”:

KOH®ANKT = y4acTHUKM + 0ObeKkT + KOHDNUKTHAA cuTyaums + UHUMOEHT

OnHamuka KOHONMKTA U3MEHYMBA U MOXET TO YCUIMBATbCA, TO 3aTyxaTb.
YcuneHne koHdnukTa - 3TO npouecc ob60CTpeHus npoTmBopeuns 1 6opbba ero
Y4aCTHMKOB. 3aTyxaHue KOH@PJUKTA - 3TO Npouecc 3aTtyxaHus 60pbbbl n
nocTeneHHas rapMOHM3aLMs B3aMMOOTHOLLEHUI Y4aCTHUKOB KOHMAMKTA.

Y106bI KOHONMKT Hayan paspacTaTbCs, KOHPIMKTHAA cuUTyaums (NpuymHa)
DOMKHA nepepacTy B MHUMAEHT (CneacTeBme), Koraa ogHa M3 CTOPOH HaydvMHaeTt
OEeNcTBOBaTb, YLWEMAS MHTEPECHI OPYroi CTOPOHbI. MHUMOEHT B CBOIO O4epenb
ABNAETCA NMOBOAOM (MPUYUHOMN) pPe3Koro o60CTpeHus 1 yraybneHus KoHGnmnkTa
(cnencteue).

Kakoii e npensapuTenbHbIi BbIBOL, MOXHO CAEMaTb HA OCHOBE OnmncaTebHOMN
XapakTepPUCTUKN OCHOBHbIX 31EMEHTOB KOHMNMKTa? A BbIBOA Takolh. MOXHO
noTpeboBaTb NPeEKPaTUTb MHUMAEHT. MOXHO NyTEM KaTEropuyeCckoro pacrnopsixeHus
pa3BecTn Ha Kakoe-TO BpeMs MpPOTMBOOOPCTBYIOLWME CTOPOHbLI, HO MPaKTUY4ECKU

CoBpemeHHbIii 'ymaHuTapHblii YHUBEpCUTEeT
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HEBO3MOXHO YCTPaHUTb U3 XMU3HW OaHHbIA KOHDAUKT, ecnn He npepynpexaeHa
WUAN He NUKBUAMPOBaAHA KOHGOIMKTHAs cuTyaums. MonbiTkM ycTpaHuTb KOHMANKT
6e3 M3MeHeHUs1 KOHMINKTHOW cuTyaumm TaaT B cebe OBe ONacHOCTU: BO-MEepBbIX,
KOHMNMKT NMopoxaaeT BOKPYr cebs HOBble KOHMMKTHbIE CUTyauuu, 3axBaTbiBas
HOBbIX Y4aCTHUKOB; BO-BTOPbLIX, MEXAY “MOCTOSHHLIMW” OMNMOHEHTAMW NEPBUYHOrO
KOH®bIMKTa BO3HMKAIOT Y YKPEMNAOTCS YYBCTBA HEMPUSA3HW, a MHOTAa 1 BpaxaebHom
HENPUMMUPUMOCTU.

2. TUNbl KOHPJIMKTOB

BaxHO 3HaTb He TOJSIbKO CYLUHOCTb W CTPYKTYPHblE 3f1IEMEHTbI KOHMNMKTA, HO
M pasnuyatb TUMbl KOHMANKTOB.

1o cTerneHu OCTPOThI MPOTUBOPEYMI, KOTOPbIE BO3HUKAIOT, KOHMIUKTLI MOryT
OblTb NMOApa3feneHbl Ha cnefyloliMe TUMNbl: HEQOBOMLCTBO, pasHoriacue,
npoTvBoOpeYne, pa3MonBKka, pasaop, nepebpaxka, CTeluka, ccopa, ckaHaan, Bpaxnaa,
BOMHA.

Mo npobnemMHo-AesTe/IbHOCTHOMY MPU3HAKy MOXHO BblOENUTb, Hanpumep,
cnepytouime Turbl KOHOIVKTOB: yrpasfieHYeckue, negarormieckme, Nnpon3BoaCTBEH-
Hble, 9KOHOMUYECKME, NONNTUYECKME, TBOPHYECKME U Apyrue.

Mo cTeneHy BOBIEYEHHOCTU JIOAEV B KOHQOAMKT MOTyT ObiTb BblOEJEHbI
crneaylowme TUnbl: BHYTPUIMYHOCTHBLIE, MEXJIMYHOCTHbIE, MEXAY JIMYHOCTbLIO U
rpynnon, MexXrpynnoBble, MEXKONNEKTUBHbIE, MEXNapTUNHbIE, MEXrocyaapcT-
BEHHble KOHMJINKTbI.

PaccmMoTprm KpaTko OCHOBHbIE TUMbl KOHDANKTOB, B 3aBUCUMOCTU OT CTEMEHN
BOB/IEYEHHOCTN B HUX JIOOEN.

2.1. BHYTPUWIMYHOCTHbIA KOHPIUKT

OTOT TMN KOHPNMKTA HE COOTBETCTBYET OMNpeneneHnio, JaHHOMY HaMu Bbille.
OpHako ero noTeHumanbHble ANCOHYHKLMOHANbHbIE MOCAEACTBUS aHANOrMYHbI
nocneacTBUAM APYrux TUNoB KOHGNukTa. OH MOXET NpuHMMaTb pasnuyHble
dopmbl. OfHa 13 caMbIXx PACNPOCTPAHEHHbIX GOPM - PONIeBO KOHMIIUKT, Koraa
K OOHOMY YeNIOBEKY MPeabsBASIOTCH NPOTUBOPEYUBLIE TpeboBaHMS MO NMOBOAY
TOro, Kakmm gomkeH OblTb pe3ynbTaTt ero paboTbl. Hanpumep, 3aBenyowmin cekumei
W OTAENOM B YHMBEPCANIbHOM Mara3uHe MoXeT noTpeboBaTb, 4TOObI Npoaasel,
BCE BPEMS Haxogusncs B OTAENE M NPefocTaBfsan nokynatensMm nHdopmMaumio m
ycnyrn. o3xe 3aBesyloWMA MOXET BbiCKa3aTb HEeLOBOJIbCTBO TEM, YTO NMpoaaseL,
TpaTuUT CAULLKOM MHOFO BPEMEHW Ha MNoKynaTenem m yaensaetr mMano BHUMaHuS
NOMOJIHEHUIO CEKUMWN UAM OTAena ToBapamu. A npogasel, BOCMPUHMMAET yKa3aHus
OTHOCWUTENBLHO TOrO, YTO AEeNiaTb N Yero He aenatb, - Kak HeCOBMeCTUMble. Bo3HukaeT
BHYTPUIMHHOCTHbINA KOHMANKT.

AHanornyHas cutyaumsa Bo3HuKsa Obl, ecnv Obl PyKOBOAUTENIO MPOU3BOACTBEH-
HOro NoApa3aenieHns ero HEMNOCPEACTBEHHbIN HaYaNbHUK Aan yKa3aHne HapalmBaTb
BbIMYCK MPOAYKLMW, a PYKOBOOMTENb MO Ka4yeCTBYy HacTamBan Obl Ha MOBbILEHUN
KayecTBa NpoaykuuM NyTeM 3amMensieHus Nnpou3BOACTBEHHOro npouecca. Oba
npvmMepa roBopsaT O TOM, YTO OAHOMY YENOBEKY AABaNNCh MPOTUBOPEYMBbIE 3a4aHUS
U OT Hero TpeboBanu B3aUMOUCKIKOYALWMX pedynbTaToB. B nepBom cnyyae
KOH®MNIMKT BO3HWKAN B pe3ynbTaTte NMpOTUBOPEYMBLIX TPEOOBAHWUN, NPEnbABNEHHbIX
K OOHOMY M TOMY Xe 4enoBeky. Bo BTOpoM cnydae npuymHoi KOH@MkTa Oblno
HapyLeHne NpuUHUUna eouMHoHavyanus.

BHYTPUANYHOCTHBI KOHDANKT MOXET Takke BO3HUKHYTb B pesynbtaTe Toro,
4YTO MPOU3BOACTBEHHbIE TPEOOBAHMS HE COrNacylTCs C NUYHBIMU NOTPEBHOCTAMMU
nUnn LueHHocTaMn. Hanpumep, eHa cobpanacbk B BOCKPECEHbE MOexXaTb OTAOXHYTb
C MyXeM, TaK Kak ee 4ype3MepHOe BHMMaHMe paboTe CTano MioX0 CKasblBaTbCH Ha
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CEMENHbIX OTHOLIEHUSX. HO B MATHMLY K HEM B KaOMHET 3aXOOUT €€ HayallbHUK C
Kakon-To NpobnemMon 1 HacTamBaeT, YTOObI OHAa 3aHSANAach €€ PELLIEHNEM B BbIXOLHbLIE
OHU.

Mnn, Hanpumep, MHOrMe OpraHn3aumm CTaJKUMBAIOTCS C TEM, YTO HEKOTOPbIE
PYKOBOAMTENN BO3PaxaroT MPOTMB nepesofa B APYror ropof, XOTS 3TO CynUT UM
CONMMAHOE MOBbIWEHNE B AO/MKHOCTU U XaloBaHUU. OTO OCOOEHHO 4acTo
NPOUCXOANT B CEMbBSIX, TAE MYX W XEHa 3aHUMAIOT PYKOBOASLUME OOKHOCTU MU
ABNSAOTCH KBANMOUUMPOBAHHLIMWU CreunanmctaMmn. BHYTPUANYHOCTHBIN KOHMANKT
MOXEeT TakXe SBAATbCS OTBETOM Ha paboyylo neperpysky UAn HeOorpysky.
MccnepnoBaHmst rnokasblBalOT, YTO TaKOW BHYTPUIMYHOCTHBIA KOHMNKT CBA3aH U C
HU3KOW CTEMneHblo YAOBNETBOPEHHOCTU PabOTONM, Manon yBEPEHHOCTbIO B cebe u
opraHu3aumm, a Takke co CTPeccoM (CcMoTpu pasgen 12 HaydyHoro o63opa).

2.2. MeXJ/INYHOCTHbIN KOHPNUKT

OTOT TMN KOHGAMKTA CaMblil pacnpoCTpaHeHHbI. B opraHnsaymax OH
NPosBNSEeTCSA Mo-pasHoMy. Yaule Bcero 910 KOHMPAUKT Mexay PYKOBOAUTENSMMU
cocenHux oToenoB (nogpasgeneHuii). Hanpumep, 6opbba pykoBoguTenen 3a
OrpaHWYeHHble pecypchl, kanutan unu paboyyo cuny, BpemMs UCNoSib30BaHUS
obopyaoBaHusa U oaobpeHus npoekta. Kaxaplh Ux HUX CHMTAEeT, YTO, MOCKOJIbKY
pecypchbl OrpaHuyYeHbl, OH O0JKeH ybeauTb BbILECTOSILEEe HayanbCTBO BblOEINTb
3TN pPecypcbl MMEHHO €My, & He Apyromy pykosogutenio. Mnn npencraBmm, 4Tto
OBa xyOooXHuka paboTaloT Had, OOHOW U TOW Xe peknamoii, HO UMEIOT pasHble TOYKU
3peHnst oTHocUTeNbHO crnocoba ee nogayn. Kaxablii ctapaetcs yoeauTb AMpekTopa
MPUHATL €ro TOYKY 3PEHUs. AHANOMNYHbIM, TOJIbKO 6O0SIee TOHKMM U OSIUTENbHbIM,
MOXET ObITb KOHQJIMKT MexXOy ABYyMsl KaHAMOaTamu Ha MoBblUEHWe Npu Hannymm
OOHOIN BakKaHCUW.

MEXMYHOCTHbI KOHONNKT MOXET TakXke MPOSBAATLCA U KakK CTOJIKHOBEHUE
AnyHocTen. Jlioan ¢ pasnmMyHbiMU YepTaMu xapakTepa, B3rnsggamm n LEHHOCTIMU
MHOr4a NPOCTO He B COCTOSIHUW NaguTb APYr C OPYrOM; Kak npasuiio, B3rngnbl n
LLenn Takmx Nogen pasnuyaloTcs B KOpPHe.

2.3. KoH)nuKT Mexay JIMYHOCTbIO U Fpynrnon

Kak npaBuno, NnpoM3BOACTBEHHbIE IPYMMbl YCTAHABANBAIOT HOPMbI MOBEAEHUS
M OTHOLWIEHMS K BblpaboTke. Kaxaplii omkeH nx cobnoaatb, YToObl ObiTb MPUHATLIM
HedOpManbHON rpynnon 1, TeM camMbliM, YAOBNETBOPUTbL CBOU COLMaNbHbIE
notpebHocTn. OoHaKo, ecnu oXuaaHue rpynnbl HAXOOUTCH B NPOTMBOPEYUN C
OXNOAHUAMU OTAENBbHON NUYHOCTU, MOXET BO3HUKHYTb KOHMIMKT. Hanpumep, KTo-
TO 3axo4eT 3apaboTatb nobosnblue, TO U Aenas CBEPXYpPO4YHyld paboTy, TO nu
NnepeBbINONHAS HOPMbI BbIpabOoTKKM, a rpynna paccMarpuBaeT Takoe “4pe3amepHoe”
ycepave Kak HeraTMBHOEe MOBEAEHUE.

Mexay oTAeNbHOM NMYHOCTBIO U FPYMNNOA MOXET BO3HUKHYTb KOHMANKT, ecnn
3Ta JIMYHOCTb 3aMET MNO3ULMI0, OTIMYAIOLLYIOCS OT Mo3vuuid rpynnel. Hanpumep,
obcyxaasa Ha cobpaHnn BO3MOXHOCTU yBENMYEeHNs obbeMa npogax, 60nbLUNHCTBO
OyneT cumTaTb, YTO 3TOr0 MOXHO A0OUTLCS MYTEM CHUXEHUS LieHbl. A KTO-TO OAMWH,
ofHako, byneT TBepAO ybexAaeH, YTO Takas TakTuka NPUBEAET K YMEHbLUEHUIO
NPUOLIN N CO30ACT MHEHWE, YTO UX NPOAYKLIMS MO KAYECTBY HUXE, YEM MPOAYKLMS
KOHKYPEHTOB. XOTS 3TOT Ye/IOBEK, MHEHME KOTOPOrO OT/IMYAETCHA OT MHEHUS TPYMMbI,
MOXEeT MPUHMMATb K CepAuy MHTEpPEeCbl KOMMAHWM, €ro BCe PaBHO MOXHO
paccMatpuBaTb, Kak MCTOYHUK KOHOMKTA, MOTOMY YTO OH BbICTyrnaeT MpoOTUB
MHEHUS rpynnbl.

AHanornyHbIn KOHMANKT MOXET BO3HUKHYTb Ha MOYBE [OJSIXKHOCTHbIX 00s3aH-
HOCTEWN PYKOBOOUTENS: MexXAy HeoOXOAMMOCTbIO ob6ecneyrBaTb COOTBETCTBYIOLLYIO
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NPOU3BOANTENBHOCTb M COBMOAATL TEXHOMOMMYECKYIO AUCUMMNIMHY. PykoBoauTenb
MOXET OblTb BbIHYXAEH NpeanpuHuMaTh agMUHUCTPATUBHBLIE MEpPbI, KOTOPbIE MOMYT
oKa3aTbCs HEMOMynsPHbIMKU B rfasax NoAYMHeHHbIX. Toraa rpynna MOXeT HaHecTu
OTBETHbI yOap - U3MEHUTb OTHOLUEHWE K PYKOBOOAUTENO W, BO3MOXHO, CHU3UTb
NPON3BOAUTENBHOCTL TPYAA.

2.4. MexrpynnoBoili KOHQPAUKT

OpraHusaumm COCTOAT M3 MHOXeCTBa rpynn, kak dopmanbHbIX, Tak U
HedopManbHbiX. Jaxe B CaMbIX NyYLLMX OPraHM3aumax Mexay TakumMu rpyrnnamMm
MOFYT BO3HMKATb KOHOANKTBI. APKMM NPUMEPOM MEXIPYNNOBOrO KOHMAMKTA MOXET
CNYXUTb HenpekpaLalLwmncs KOHGAUKT NpodCo308 C agMUHUCTPALMEN.

K coxaneHuto, 4aCTbiM NPUMEPOM MEXIPYynnoBOro KoHdNukTa cnyxart
pasHornacma Mexay NMHEeWHbIMU PYKOBOOUTENSAMU U aAMUHUCTPATUBHbBIM
nepcoHanomM. 3To npumMep AUCPYHKUNOHANBHOIO KOHMAMKTA. AODMUHNCTPATUBHbIN
nepcoHan ob6bl4HO Gonee MonoAoM M 0Opa3oBaHHbIN, YEM JIMHENHBIN, U NpwU
o0LweHnn nobut NonNb30BaTbCH TEXHUYECKOW NEKCUMKOW. OTU OTANYMS MPUBOOAT K
CTONKHOBEHUIO MEXAY NIOAbMU U 3aTPyAHEHUK B oOweHuun. JInHelHble
PYKOBOAMTENM MOFYT OTBEpraTb pekoMeHAaumn CneumannucToB U3 agMuHUCTpaumm
1 BblpaxaTb HEOOBOJILCTBO MO MOBOAY CBOEW 3aBUCUMOCTU OT HUX BO BCEM, YTO
CBA3aHO C uMHbopmMaumen. B akCTpemanbHbIX CUTyauusax JIMHENHbIE PYKOBOAUTENN
MOryT HamMepeHHO BblOpaTb Takol cnocoOb BbLIMONHEHUS NPEONIOXEHUSN
CneuManncToB, YTO BCS 3aTesd OKOHYMTCH npoBanoM. M Bce 3TO ana Toro, 4ToObl
NOCTaBUTb CMELMANNCTOB “Ha CBOE MeCTO”. AODMUHUCTPATMUBHbBIA NEPCOHas, B CBOO
oyepenb, MOXET BO3MYLLATLCHA, YTO €ro NpeacTaBUTENSIM He Oal0T BO3MOXHOCTU
CaMVM NPOBECTU B XM3Hb CBOU PELLEHUS, N CTapaTbCs COXPAHUTb MHDOPMALIMOHHYIO
3aBMCMMOCTb OT HUX JIMHEMHOrO nepcoHana.

2.5. MexrocygapCcTBeHHbIi KOH(PIUKT

AHanmManpys TOT UAN UHOW KOHMOAWKT, Mbl MPUXOOUM K BbIBOLY, YTO KaXAbli
MaNneHbKUn, NnokanbHbIi KOHOAUKT SBNSETCA YacTbio O0NbWIOro, a nHorga um
rno6anbHOro KoHAMKTa.

Hanpumep, BOWHa Ha OTAeNIbHO B39TOM y4dacTke ppoHTa B Benukon
OTeyeCcTBEHHO BOWHE - 3TO HE 4TO MHOE, Kak Mafnasd 4acTb BOWHbI ABYX
npoTtmeBobopcTByloWwmx cTopoH: CCCP n dawwuctckon Nepmanum. A BoiiHa CCCP n
dawmcTckon NepmaHnm - 3TO NNLWb YaCTb BOMHbLI BCEX TEX, KTO BOEBAJI HA CTOPOHE
CCCP u Tex, k1o nogaepxwmsan dawmctckyto Fepmanmio. Mbl yMbILLAEHHO NPUBENU
camblii NPOCTOM NpUMep, Tak Kak U3 Hero BUMOAHO, Kak Masbli KOHMANKT cocTaBnsgeT
yacTb GonblUero.

Bonee TOro, BCcAknin pasa aHanU3Mpys TOT UAN UHOM KOHMAUKT, Cnenyet UMeTb
B BUAY, KAKON 4aCTblo OOMbLUOrO OH ABNSeTCd. He aBngeTcs nn OH 4acTbio U BMECTe
C TemM cneacTtemeM 605bLIoro, rnodanbHoro KoHdnkTa? MoatoMy Mckatb NPUYMHHO-
CNenCTBEHHbIE B3aMMOCBA3UN KOHMMKTA - 3TO MPEXAe BCEro BeCTU MOUCK NPUYUH
60nbLLIOro KOHMNKTA, KOTOPSLIN, Kak NPaBuo, NOPOXAAET CEPUIO MasbIX KOH(MIMKTOB.

3. JINYHOCTHbIE UCTOYHUKHN (NPUYNHDbI) KOHDJIUKTOB

UcTOYHNKM (NPUYUHBI) KOHGDIMKTOB - 3TO MPOTUBOPEYUdA, BO3HMKaKOLWME
Mexay nioAbMu, rpynnamu, opraHndaumamMn, rocygapcteamu. KoHGAMKT B oTanyne
OoT cnopa mmMmeeT 6onee oboCTpeHHOe, 4YacTo A0 npepnena ob6oCTpPeHHoe
npoTuBopeHue. Mockonbky B panbHeWWweM Hac B OoNbluel cTeneHn OyayT
MHTEPECOBATb MEX/IMYHOCTHbIE U OenoBble KOHPNUKThI, TO cnenyeTt obpaTtuTtb
BHUMAHVE Ha JINYHOCTHbIE UCTOYHUKWN (MPUYMHBI), MX MOPOXAAIOLLME.
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UCcTOYHUKaMN KOHMMKTHBIX CUTYaumni SBNGOTCA 0O0CTPEHHbIE NPOTUBOpPE-
4yns, HecoBnageHne ToYek 3peHus, Lenein, noaxoaos, BUAEHUS CNOCOOOB peLleHus
NMPOn3BOACTBEHHbIX 3324, KOTOPbIE TaK UM UHa4ye 3aTparMBatloT INYHbIE MHTEPECHI,
BKJIlOYas M pyKoBOAMTENS. BONbLUMHCTBO PYyKOBOOUTENEN, K COXANEHWUIO, HE BNaaeeT
rny6oKMMKN 3HAHUSMU O CYLLLHOCTW W MPUYUHAX KOHMANKTHBIX CUTyauuii, npuemMamu
1 crnocobamm MxX KOHCTPYKTUMBHOIO paspeLueHus.

M3BeCTHbIN amepuKaHCcKnii meHeaxxep JIn Akokka He ycTaBan NOBTOPSATb CBOMM
MosnioabIM Konfneram, 4to “Bcerga cnenyet nNpencTtaBnaTb cebe B ymMe MHTepechl
TOro 4enoBeka, C KOTOpbIM MMeewb Aeno”. OgHako 3TOro CoBeTa HeLOCTaTOYHO B
cuUTyauum rnomcka UCTOYHMKOB KOHMAMKTOB - MPOTUBOPEYUNIA, BOSHUKAIOLLNX MEXAY
NoabMN, MOTOMY YTO MX 3HAQYUTENBbHO OOJblUE, YEM MHTEPECOB, B3rNS00B, MHEHUA,
OTHOLLUEHWNI, OUEHOK W1 T.A.

MCcTOYHUKOM (NPUYNHOI) BO3HUKHOBEHUS NMOOOro KOHGNIMKTa ABNSIOTCA
NPOTUBOPEYMS, a NPOTMBOPEYMNSA BO3HMKAKOT TaM, rOe eCTb pacCoriacoBaHue:

- uenew, MHTepecoB, NO3ULVN;,

- MHEHWI, B3rNgnoB, yoexaeHuii;

- JIMYHOCTHbIX KAYECTB;

- MEXJIMYHOCTHbIX OTHOLLUEHWUI;

- 3HaHWI, YMEHWIN, CNOCOBHOCTEN;

- OYHKUMA ynpaBneHus;

- CpeacTB, METOOOB AEATENbHOCTY;

- MOTMBOB, NMOTPEBHOCTEN, LLEHHOCTHbLIX OpUeHTauWiA;

- MOHUMAaHUSA: UHTepnpeTaunn nHpopmMaumu;

- OLLEHOK M CaMOOLEHOK.

MpoaHannanpyem Gonee noapoOHO, Kakme 4YepThbl xapakTepa, 0COOEHHOCTH
noBefeHNs YenioBeka xapakTepHbl Ang koHdnmkta. O6obueHre pe3ynbTaToB
1nccnenoBaHuii NCUXo0N0roB, COLMOJIOrOoB M neaaroros, HabAOEeHUS U XKU3HEHHbIN
OMbIT NMOKa3bIBAOT, YTO K TaKMM KavyecTBaM U 0COOEHHOCTAM MOryT ObiTb OTHECEHDI
cnenywuwme:

- CTpeMJieHne BO 4TO Obl TO HM CTaNo JOMUHUPOBATL, OblTb NMEPBLIM, cka3aTb
CBO€ NnocnenHee CrioBO;

- BblTb HACTOJIbKO “MPUHUMMMANbHLIM”, YTO 3TO MOATANKMBAET K BpaxaeOHbIM
OEeNCTBUAM W MOCTYMKaMm;

- UBNULLHAS MPSMOSIMHENHOCTb B BbICKA3bIBAHUAX N CYXAEHUSAX, Kak N3BECTHO,
TakXe He BCEM HpPaBUTCH;

- KpUTUKa, 0COOBEHHO KPUTMKA HEOOOCHOBAHHAasi, HEAOCTAaTOYHO apPryMeHTu-
poBaHHas He TOIbKO pa3gpaxaeT, a 4acTO MPOCTO NOPOXAAET KOHMMUKT;

- MOX0€e HACTPOEHME, eCNiM OHO K TOMY Xe Mepuoauyveckn noBTopsieTcd,
yacTo ObiBaeT GnarogaTHOM MoYBOW ONs KOHMIMKTA;

- KOHCEepBaTU3M MbILLNEHUS, B3rNa00B, yOexXneHu, HexenaHme npeoaoneTb
yCTapeBlIne Tpaauuum B XU3HU KONNEKTMBA, KOTOPbIE CTain TOPMO3OM B €ro
pasBUTUM, C HEM3OEXHOCTbIO MPUBOAAT K KOHMANKTY;

- CTpemneHune ckasaTb NpaBay B rnasa, 6ecuepemMoHHOe BMeLaTeNbCTBO B
JINYHYIO XM3Hb TakXe CO34aET CIIOXHYI0, MOPOV ApamMaTUYEeCKyld CUTyaumio;

- CTPEMJIEHME K HE3ABUCUMOCTU - XOpOLUee Ka4yeCTBO, HO A0 OMNpeaesieHHbIX
npenenoB. Ecnu cTpemneHne K He3aBUCUMOCTM NnepepacTaeT B CTPEMIIEHNE AenaTtb
“BCe, YTO X04y” N CTaNKMBAETCHA C XENAHUGAMU U MHEHUAMMU OPYrnx, TO 3TO rpo3uT
HEMUHYEMbIM KOH(MNIMKTOM;

- USMULLHAS HACTOMYMBOCTb; ObITb HACTONYMBBLIM, Kak WU3BECTHO, OCOOEHHO B
YCNOBUAX KOHKYPEHLWWN, O4EHb BaXHO, HO €CAM HACTOMYMBOCTb FPaHUYUT C
HaBA3YMBOCTbIO, TO 3TO YXE€ pasapaxaerT;

- HecrnpaseanBas oLeHka MOCTYNKOB N OENCTBUIA APYrnX, yManeHme poan m
3HAYMMOCTU OPYroro 4esioBeka UMeeT, Kak NMpaBuiio, HEraTUBHYIO pPeakLmio;
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- HeagekBaTHas OLEHKA CBOMUX BO3MOXHOCTEN U criocobHocTell, 0coOOeHHOo
MX MEpPeoLIEHKa, HEe BCEraa, HO TakXe MPUBOAUT K KOHOIUKTHLIM CUTyaLMsM;

- MHMuUmMaTmMBa, 0CoHBEHHO TBOpYeckas, - 9TO XOPOLUO, HO KOorga 4enoBek
npogasndeT nHMunaTmBy Tam, rge ero, Kak roBoputcd, He rnpocydT, TO 3TO COo3haeT
Hanps>KeHHYo U gaxe KOHMINKTHYIO CUTyaLMIo.

VlCXOLI,ﬂ 13 BbllLIECKa3aHHOro, HanpawnBaeTCcda HEeCKOJIbKO npaBuJi noBegeHund,
HanpaBfeHHbIX Ha To, 4TOObl NPeoaosieTb B cebe HeraTUBHbIE KayecTBa xapakTepa,
noBeneHund.

lMpaBuna noseneHns A1 KOHGINKTHbLIX JIIOAEMN:

. He cTpemutecb gOMUHMpPOBaATL BO 4TO Obl TO HWU CTaso.
ByaobTe npuHUMnuManbHbl, HO He GopuTechb paau npuHUMNa.
[MoMHMUTE, NPAMONMHENHOCTbL XOpoLlla, HO He Bceraa.
KpuTtukynTte, HO He KpUTUKaHCTBYMTE!

Yawe ynbibarntech! Ynbibka Mano CTOUT, HO JOPOro LLEHUTCS.
Tpaanumm XopoLmn, HO OO0 OMpeneneHHoro npenena.

. CkasaTtb npaBay TOXe Hago ymeTb!

BbyabTe He3aBMCUMMbI, HO HE CaMOyBePEHHbI!

. He npespalwarite HaCTON4YMBOCTb B HA30MIMBOCTb!

10. He xante cnpaBepnmBocTn Kk cebe, ecnm Bbl caMn HecnpaBeasvBbI.
11. He nepeoueHunBaiite cBOM CNOCOOHOCTM U BO3MOXHOCTU.
12. He nposBnante vHMuMaTmMBy TaMm, roe B HEM HE HYXAAlTCs.
13. MposaBngainTe nobpoxenaTenbHOCTb!

14. MposiBnainTe BbIAEPXKKY UM CMOKONCTBUE B NOGON cUTyauuu.
15. Peannayiite ceba B TBOpYeCTBe, a HE B KOHmMkTax!

©CONODUIAWN =

McToYyHMKamMm (npuynHamMm) BOSHUKHOBEHUS KOHMUKTHBIX CUTyaLUA MOryT
ObITb HE TONbKO NIMYHOCTHbIE KadecTBa. [loBeaeHne 1 OesaTeNnbHOCTb crneunanucTa
(coTpyaHuka, paboTHMKA) MOTyT MHOrAa cnocob6CTBOBAaTb BO3HUMKHOBEHMIO
KOHMNNKTHBIX CUTyaunii. YcTpaHeHue JIMYHOCTHbIX HeAO0CTaTKOB - OCHOBHas
Leflb CaMOCOBEPLUEHCTBOBAHMSA IMYHOCTM (CaMoobpa3oBaHUsl, CaMOBOCMMUTAHNS
n camopassuTnsa). KoHe4yHO, He BCe JIMYHOCTHbIE HeJoCcTaTku nopnatrTc
YCTPaHEHMIO 3a KOPOTKOEe BPEMS, OLHAKO CaMO OCO3HaHMe CBOWCTB XxapakTepa,
NOPOXAAOLWNX TPYAHOCTN B NOBEAEHUN U AEATENbHOCTU, MOXET CNYXUTb
nokasarenem paboTbl Hag cobon. O6 3TOM CBUAETENLCTBYET M CBOEBPEMEHHOCTb
[EeNCTBUN, HanpasJfieHHbIX Ha Paspsanky KOHOAMKTHLIX CUTyaLMn UM NMPUOCTAHOBKY
peannaaunn HeyaayHblX peLleHunin, NPeanpUHSaTbIX PaboTHUKOM CaMOCTOSITENbHO
WK Mo 4Ybemy-nnbo CoBeTy.

4. BHYTPUINYHOCTHbIA KOH®ONUKT

BHYTPUIMYHOCTHBIN KOHMMKT MOCTOSIHHO COMPOBOXAAET NtoOble KOHMANKTHI
(MEXNNUYHOCTHbIE, MEXAY JIMYHOCTbIO U FPYNNON, MEXrpynnoBble U T.4.),
YHaCTHMKOM KOTOPbIX ABASETCA OAaHHASA NIMYHOCTb. HO BHYTPUIMYHOCTHbIN KOHMAWKT
MOXET W He BbI3blBaTb APYrNX KOHMANKTOB, ECAN JINYHOCTb NEPEXMBAET KOHMANKT
BHYTPU Cce0Sa 1 He ABNSETCS UCTOYHMKOM (MPUYMHOWN) OPYrux TUMNOB KOHMNKTOB,
T.e. He “BbICMNIECKMBAET” OMOLMOHANIbHOE HanpshkeHMe Hapyxy. Takoe COCTOsiHuE
NOpOXAaeT TPEBOXHOCTb (JIMYHOCTHYIO U CUTYaTUBHYIO), GpycTpauuio 1 cTpecc
(cm. pasgen 12 Hay4yHoro o63opa v N.4 3agaHuii ons caMoCTOATENIbHOM paboThl).

CUHOHMMaMM NOHATUS "TPEeBOXHOCTb” B NMOBCEOHEBHOM SA3blKE ABASAIOTCSH
Takme cnoBa, kak 6ecnokoMcTBO, cTpax, onaceHme, 60a3Hb. CornacHo Teopumn
TPEBOXHOCTU, NPEASIOXKEHHON CTOPOHHUKAMWN KOHLEMUUN COLMANbHOIO Hay4yeHus,
CYyLLEeCTBYET [Ba OCHOBHbIX €€ BuAa: JIMYHOCTHAA TPEBOXHOCTb U CUTYyaLMOHHas
TPEBOXHOCTb.
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JIdHOCTHaa TPEBOXHOCTb MNpeacTaBnseT cobolri 6a30Byi0 YEPTY JIMHHOCTH,
KoTopasa dopmupyeTcsa 1 3akpenngetrca B paHHem aetctese. OHa nposBnseTcs B
TUNUYHOWN, CUTYyaUMUOHHO YCTOMYMBOWN, T.e. BO3HMKAIOUWEN HE3ABUCUMO OT
KOHKPETHO coLmanbHOM 06CTaHOBKM, peakLmm YenoBeka - COCTOSIHUN MOBbILLEHHOMO
0EeCcMnoKOMCTBA - Ha YrPOXAIOLLYIO €ro JIMYHOCTU CUTYaLMIO UM KaXYLLYIOCS TaKOBOWA.
JInyHOCTHas TPEBOXHOCTb OObIYHO HE CYLEeCTBYET KakK OTAeNbHaga 4epTa: OHa
OKasblBaeT OTpuLUaTeslbHOE BAMSHME HA GOPMMPOBAHME N PA3BUTUE APYrUX CBOWCTB
N ocobBeHHOCTeN YenoBeka, Takux, HanpuMmep, kak MOTUB n3beraHus Heygauu,
CTPEMIJIEHNS YXOAUTb OT OTBETCTBEHHOCTU, GOS3Hb BCTynaTb B AUCKYCCUIO C
Apyrumn nioapMu.

MoTue mnsberaHms Heypauu - 3TO CTOWMKas TEHAEHUUS YenoBeka Aenatb
BCce OT cebga 3aBucqdllee He Oaa TOoro, YToObl B KakOM-TO Aene OoOUTbCA 3Hayn-
TENbHOro ycnexa, a Ass Toro, 4ToObl BbIMOSHUTL €r0 MPOCTO He XyXe OO0MNbLUMHCTBA
apyrux. Yenosek, nMmewLWmMin Takom MOTUB, HE nNpunaraet Makcumyma yCuivin B
DEesaATeNbHOCTU, a A0BONbCTBYETCS MUHMMYMOM, AOCTATOYHbIM AN TOro, 4TtoObl
€ero He Hakasanm, XOoTa crnocobeH, kak npasBuio, Ha Gonbliee. CnenoBaTenbHO, C
JINYHOCTHOWN TPEBOXHOCTHLIO Yy YenoBeka OObIMHO CBSI3aH LENblii KOMMIEKC ApYrmx
OTPULATENBHbIX YepT, U Manylo rpynny, nopoXAaloLLy Y JUYHOCTU TPEBOXHOCTb,
cnefyeT paccMatpuBaTb Kak MpPenaTCcTBYIOWYIO Pa3BUTUMIO OaHHOW JINYHOCTW.

CuTyaunoHHas TPEBOXHOCTb - 3TO BHELLUHEE MPOSIBJIEHNE TPEBOXHOrO
NnoBeAEHNA MHOMBUAA B KOHKPETHOW CUTyauuu, KOTOPOE, OOHAKO, He CBA3aHO C
HaN4YMeM y Hero JIMYHOCTHOM TPEBOXHOCTU. OHa MOXET MpPOSBAATLCS Y PasHbIX
NIOAEN B CaMbIX Pa3/iMyHbIX CUTYaUUaX, NPUYEM B OLHUX U3 HUX OHA BbICTyNaeT
OTHYET/INBO, a B APYrvx He NposBNgeTCcd BOBCe. Hanpumep, ecTb nogu, KOTopble
oOHapyXxuBaloT crneunduruyeckyto TPEBOXHOCTb, MOBbLILLEHHOE COCTOSHUE
OecrnokorcTBa Ha 9K3aMeHax, a B APYrux cny4asax Xu3Hu BeayTt ceba Gonee
yBEPEHHO M cMeno. BcTpevatotcs noan, y KoTopbix ocoboe 6eCnoKoMNCTBO
nopoxaaeT cuTyauus oOLEeHUs ¢ aMuamMmn NPOTMBOMONOXHOrO nona. EcTb Takue
N0an, KOTOPbIM C TPYOOM JAlOTCA PasroBopbl Mo TenedoHy.

JInyHocTHaa 1 cuTyaumoHHas TPEBOXHOCTb CBA3aHbl TakuM 00pas3om, 4To
nepBOHAYasIbHO Y YesloBeKa BO3HMKAET TOJIbKO CUTYALIMOHHASA TPEBOXHOCTb, @ MOTOM
OHa MOXET nepepacTu npu HebNaronpPUSATHLIX YCNOBUSX B JIMYHOCTHYO. OcobeHHO
00/IbLLIOE 3HAYEHNE B 9TOM MPOLLECCE UMEET OMbIT PAHHEro 1 OOLIKONLHOro AEeTCTRA.
Bcsakoro pona HakasaHWsl, HEOOOCHOBaHHbIE 3aMNPETbI, ECNIY OHN YACTO NPUMEHSIOTCS
K pebeHKy, MOryT B KOHEYHOM CHYeTe MPUBECTU K BO3HUKHOBEHWUIO Yy HEro CHavana
CUTYaLMOHHON TPEBOXHOCTU, CBA3AHHOM C TEMWU CNeundUuYeckKnMn yCcrioBUSIMU, B
KOTOPbIX €ro 4alie BCero HakasblBanu, a 3aTem, €Cnv Takmx YCAOBUIN CAULLKOM
MHOI0O M OHW 4aCTO MOBTOPSAOTCY, - K MOCTENEHHOMY MpPeBpPaLLEHUNIO CUTYALIMOHHOMN
TPEBOXHOCTU B JINYHOCTHYIO.

CuTyaumoHHas TPEBOXHOCTb Tak Xe, Kak U IMYHOCTHas!, MPOSBNSETCS B MabiX
rpynnax. OHa BO3HMKAET B CUCTEME HEeONaronpuATHbIX B3aMMOOTHOLUEHWNIA YIEHOB
rpynnel, NOPOXAAaeMbIX NMOOO3PUTENIbHOCTbLIO, HEAOBEPUEM APYr K OPYry,
OTYYXAEHHOCTBLIO. 10 Mepe pa3BuTUA rpynnbl HA NYTU K KOJEKTUBY TPEBOXHOCTb,
KOTOPYIO WUCNbITLIBAOT €€ 4YJleHbl B 0OLWEHUM APYyr C OPYrOM, NMOCTEMNEHHO
yMeHbLLaeTCs.

OpHako npu HeBNaronpUATHBLIX YCNOBUSAX TPEBOXHOCTb MOXET Cnocob6CTBO-
BaTb BO3HMKHOBEHWMIO dpycTpaumn. B ncuxonormn d¢ppycrTpaumus MNOHMMAETCa Kak
BPpEMEHHOE COCTOSlHMEe 3MOLMOHANbHONO pacCcTpoMcTBa, CBA3aHHOE C
nepexmBaHNeM Heynayum B OOCTUXEHUU MOCTABJIEHHOM Len UM TUWETHOCTbIO
YCUNUiA, NpunaraemMbix A8 ee AOCTuXeHus. PpycTpauus 4acTo COnpoOBOXOAETCH
pasoyapoBaHUEM, pasfpaxeHuem, TPeBOro 1M oTY4astHUEM; OHa OoTpuuaTesibHO
BINSIET HA B3aMMOOTHOLLEHUS Noaen, ecnu xoTs Obl OAUH U3 HUX HaxoOuTcs B
COoCTOdHUM dpycTpaunn. B rpynnoBbIX OTHOWEHUAX ppycTpaung Hepemsko
CnocoOCTBYET BO3HUKHOBEHWUIO MEXJIMYHOCTHBIX KOHMJIMKTOB.
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Y pasHbix Ntoaen B COCTOAHUM dpycTpaumm MOXET ObiTb pasnmyHasa peakums,
KOTOpas MOXEeT BbiCTynaTb B ¢dOpMe arpecCMBHOCTU, anaTum, perpeccun.
ArpeccuBHble OeWCTBUA Hepenko BO3HMKAIT Torga, Korga BHYTPEHHSAN
HaNPSXXEHHOCTb, MOPOXAEHHAsA HEYOOBNETBOPEHHBLIM XENaHNeM, ULLET BHELUHEN
paspsakym U HaxoAuUT TOYKY ee MPUITOXEHUS B OPYroM 4YesloBeke, KOTOpbIi
dpycTpupyeMblM BOCMPUHMMAETCS KakK MNPUYMHA €ro OTpULaTEeNIbHOro
3MOUMOHANBbHOIO COCTOSHUS.

OOGbEeKTOM arpeccmBHOCTU GPYCTPUPOBAHHOIO, Pa3fpaXXeHHOro 4YenoBeka
MOXET CTaTb BCE, YTO OKaXeTCs Mo PYKOW B AAHHbIA MOMEHT BPEMEHU, B TOM
ynucne n apyron yenoeek. Yacto 0O6beKTOM BbIMELLEHUS arpeCCUBHOCTU AONs
GpPYCTPUPOBAHHOIO YENOBEKA CTAHOBATCH APYrve YneHbl ero Manaown rpynnsbl,
KOTOpble pasgpaxalT GPyCTPMPOBAHHOIO U HEecrnocobOHbl AaTb eMy OTrnop. Takoe
arpeccuBHoe rnoBeaeHne 0ObIMHO Ha3bIBAIOT “CMeLlaHHbIM”, Tak Kak 00bekToOM akTa
arpeccum CTaHoOBUTCA He HpyCcTpaTop, a HEKOTOPbLIN APYron, C/y4aHO OKa3aBLUNNCA
pPALOM OOBEKT.

ArpeccuBHble peakuuun, NOpPoOXAeHHble dpycTpaumnen, MOryT okasaTbCc4
HanpaBfEHHbIMW HE TOJIbKO Ha BHYTPUIrPymnmnoBbie, HO M Ha MEXrpynmnoBble
oTHoweHnsA. OHM MOTyT MPOSIBASATLCS B MEXIOCYOAPCTBEHHbIX, MEXHaLMOHAIbHbIX
OTHOLLEHUSAX, BO B3aMMOOTHOLLUEHUSAX MEXAY Pa3HbIMU COLUMANbHBIMU FpynnamMu.
Takoro pofa akTbl Hepeako Habn4aloTCs B MepMoabl CoLManbHbIX M 3KOHOMUYECKMX
fgenpeccuin, MaccoBOro HeAOBOJIbLCTBA NOAEN YCNOBUAMU XU3HWU. B Takmx
cuTyaumsax obbekTamMu CMellaHHOM arpeccur MOryT cTaTb Nitoguw, npuHaanexawme
K OPYryMMm coumasbHbIM rpynnam, OpYyro HauumoHanbHOCTU U BEPOUCNOBEOAHUS.

Ecnu B cuny cnoxmneLumxcs 06CTOATENBCTB arpeccusi okasanacb BbIMELLLEHHOM
Ha KakoM-nbo 06bekTe MM MO UCTEYEHUN 3HAYUTENIbHOrO nepuoaa BPEMEHMU
BbI3BAHHAA €10 BHYTPEHHNAS MCUXONOrnyeckass HanpsXXeHHOCTb cama crnana, To
cneaylowen TUNMYHOM NCUXOSIOTMYECKON peakumen, HacTynatowen 3a arpeccuen,
ABNAETCA anaTtusa - COCTOSHME, XapakTepHOE 9MOLMOHANbHOM NAaCCUBHOCTLIO,
6e3pasnmumem, yrnpoLleHMeM YyBCTB, PAaBHOOYLIMEM K OKPYXaloLmMM COObITUSM U
ocnabneHnemMm nobyXaeHuin 1 nHTepecoB. bBbiCTpoTa ee BO3HUKHOBEHUS BCnep 3a
arpeccuein n rnybrHa mMoryT ObiTb MHAMBUAYANBHO Pa3fIMYHbIMU, MO-PaA3HOMY
NPOSIBAATLCSH B Pa3fMyHbIX couManbHbIX rpynnax. Ho yem 6onblwe rpynna
npnbnmnxaeTcs K BbICOKOPA3BUTOMY KOJIIEKTUBY, TEM ObICTPOTEYHEE U MEHee
BbIPaXEHO 3TO HEeraTMBHOE COCTOSHME.

Anatna MOXEeT mHorga conpoBoOXAaTbCa cneunduyecknm COCTOSHUEM
paccTpoincTBa NMOBEAEHUS U CHUXEHUS YPOBHS CNOCOOHOCTEN, Ha3blBaeMblX
perpeccueli. Perpeccua npeacrtaenget cobolli BpemMeHHOe BO3BpalleHue
JINYHOCTN Ha Gonee HU3KMIA YPOBEHb MCUXOJIOMMYECKOrO Pa3BUTUS.

5. KOH®JIMKTHbLIE CUTYALUU B MEXXJINYHOCTHbIX OTHOLUEHUAX

MeXNMYHOCTHbIE OTHOLWIEHMA B rpynnax no Mepe mx npesBpaweHus B
KONNEKTMBbl 3aKOHOMEPHO M3MeHsTcs. CHavana oHW OblBalOT OTHOCUTEJIbHO
0e3pasnuyHbIiMU (NI0OM, HE 3Halolme unn cnabo 3Haume Apyr apyra, He MoryT
onpefefieHHO OTHOCUTbLCS APYr K ApYyry), 3aTemM MOryT npu HebnaronpusTHbIX
YCNOBUAX CTAHOBUTbLCS KOHMAUKTHBIMM, a NMpu 61aronpuaTHbIX YCIOBUAX
npespaLwLaTbCa B KONNEeKTUBUCTCKMe. Kak cornacoBatb CIOXHYIO AUHAMUKY Y
CUTYaTMBHYIO M3MEHYMBOCTb BHYTPUIrPYNMNOBbIX OTHOLEHUN C OTHOCUTENbHOMN
JINYHOCTHOW YCTOMYMBOCTbLIO?

OTO MOXHO caenatb, y4nTbiBas 3aBUCUMOCTb MEXIMYHOCTHbLIX OTHOLUEHUN
HE TONbKO OT BKJIIOYEHHbIX B HUX NIOOEN, HO Takke U OT couuasnbHbIX CUTyauui, B
KOTOPbIX 3TN OTHOLUEHNA DOPMUPYIOTCS 1M Pa3BUBAIOTCA. Y KaX[0ro yenoseka ecTb
CBOW MOJIOXUTENbHbIE U OTpULATEeNbHbIE YEPTbl, CBOM OCOObIE AOCTOMHCTBA U
HefocTaTtkn. TO, Kakor CBOEW CTOPOHOM, MOJIOXUTENbHON NN OTPULATENIbHON, OH
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BbICTYMNaeT BO B3aMMOOTHOLLEHUSAX C IIOAbMW, 3aBUCUT OT €ro JINYHOCTHbIX Ka4eCTB
B JAHHbIN MOMEHT BpeMeHu. MlHaye roBopd, noBedeHWe 4yenoBeka B rpynne
onpeneneHo He TOMbKO ero JIMYHOCTbIO, HO M OCOBEHHOCTAMU FPynnbl.

3ameyeHa Takas 3aKOHOMEPHOCTb: Yem OGNMXe MO YPOBHIO CBOEr0 PasBUTUSA
rpynna HaxogouTCcsa K KOMNEKTUBY, TeM Gonee 6naronpuaTHbIE YCNIOBUSA OHA CO34aeT
ONS MPOSABNIEHNSA NYYLINX CTOPOH B JIMYHOCTU U TOPMOXEHUSA TOrO, YTO B HEN eCTb
xyowero. M HanpoTmB, 4em fanblue rpynna no YPOBHIO CBOEro pa3BUTUS OTCTOUT
OT KONMeKTMBa M 4eM ONnXe OHa HaxoAMTCH K kopnopauuu, Tem 6onbline
BO3MOXHOCTM OHa NPefoCTaBNgeT A9 MNPOSABIEHNA B CUCTEME B3aMMOOTHOLUEHUN
XYALWNX CTOPOH JIMYHOCTU C OOHOBPEMEHHBIM TOPMOXEHUEM MyHLINX JNYHOCTHbIX
YCTPEMIIEHUNA.

Yalue Bcero MexsIMyHOCTHbIE OTHOLLEHWS MPOSBAFIOTCS B MUKPOrpynne-anaae,
BKJIIOYAIOLWEN TONBbKO LABE JIMYHOCTU. Takme MUKPOrpynnbl LOBOJSIBHO LUMPOKO
pacrnpocTpaHeHbl B AencTButensHocTM. OHM NpeacTaBfieHbl, HANpUMep, BAnM3KMMn
Opy3bsiMU, MONOOBIMA CEMbSMU; OHWU Xe Hanmbosee 4acTo BCTpeyalTcs B Nitobon
Manon rpynmne, Tak Kak OTHOLIEHUS MeXAy A0CTAaTOYHO OGOMbLIMM KONMYECTBOM
nogen Bcerga MoOXHO NpeacTaBuTb B BUAE KOHEYHONO MHOXECTBA B3aMMOOTHOLLE-
HUM, UMEIOLLNXCH MeXAy BCEBO3MOXHbIMW NapamMu JNAen, Ha KOTOPble MOXHO
pasfnennTb rpynny.

OpHako B LLEe/IOM OTHOLUEHUS B Masoi rpynrne nojaHOCTblO HECBOOMMBI K
AnagnyecknM, rnockosbKy AJ19 KaXO0W napbl Hayraf, B3ATbIX JIIOAEN MOXHO BblOEUTb
3HAYNMbIX 51 HAX APYrMX YIIEHOB TOW XE CaMOl Masol rpynnbl, OTHOLLUEHWUST KOTOPbIX
K KaXAOoMy YJIeHYy OAaHHOW napbl BAUAIOT B CBOK O4Yepenb Ha WX JINYHbIE
B3aMMOOTHOLWeHMs. CnegoBartenibHO, NMapHble B3aMMOOTHOLLEHMS BCerga CTposTCcs C
YHETOM OTHOLLEHWNIA C APYrMMU, OKPYXAIOLLIMMW AaHHYIO napy ntiogsMu. Mo aTon npuyinHe
6onee NpeacTaBUTENBLHOM MOOENbIO OTHOLLEHWIA, UMEIOLLMXCA B MOOO0N Manorn rpynne,
ABNSETCA CUCTEeMa B3aMMOOTHOLLEHWI, CYLLECTBYIOLWLMX B MUKPOrpynne-tpuage.

MeXNNYHOCTHbIE OTHOLUEHUS YYaCTHMKOB MMKPOrpymnnbl-Anagbl, MOryT
ObITb TPEX TUMOB: MONOXUTENbHbIE, OTPULLATENbHLIE 1 HEOAMHAKOBbLIE (KOrAa OAVH
OTHOCUTCH K APYroMy MOJIOXUTENIbHO, @ TOT K HEMY, HanpoTUB, OTPULLATESIbHO).
PasnuyHble covyeTaHuUd 3TUX TUMOB OTHOLUIEHWA MOPOXOAKT pasHble BapuaHTbl
CUCTEMbI B3aMMOOTHOLLIEHUI B MUKpOrpynne-tTpuage. lNepsbll Takon BapuaHT - 3TO
rapMoOHu4YHble MEXJIMYHOCTHbIe OTHoweHUus. OHN XapaKkTepu3yloTcs TEM, HTO
Mexnay TPeMs pasnuMyHbIMK napamu NOen, Ha KOTOpble MOXET ObiTb pasnereHa
MUKporpynna-Tpuana, MMeloTCsd B OCHOBHOM MONOXUTESNIbHbIE B3aVMMOOTHOLUEHUS.
B noeansHOM crniydae, Hanpumep B MUKPOrpymnne, BKIKYaoLWEen Tpex Apy3en, Mexay
COCTaBASAIOLLMMN MUKPOrPYMMy N0AbMU MOTYT CYLLLECTBOBATb JIMLLb MNONIOXUTENbHbIE
B3aMMOOTHOLLEHNS. Bo Bcex Apyrux cnydaax Mexzay OByMs napamm MMelTCd
MONOXUTENbHbIE B3aMMOOTHOLIEHUSA, @ MEXAY 4YjleHaMn TpeTben napbl -
oTpuuaTenbHble UM HEOOMHAKOBble MEXIMYHOCTHbIE OTHOLLEHUS.

BTopoit BapmaHT TpragHbiX MUKPOrPYMMHbLIX OTHOLLUEHWA - NMPOTUBOPEYUBbLIE.
Nx 0coB6EHHOCTbL COCTOUT B TOM, Y4TO 3TN B3aMMOOTHOLLEHMS 06513aTENbHO BKIIIOYAOT
Takue cryyam, Koraa B Kakor-nmbo 0OHON nmape BHYTPU MUKPOrpynnbl-TpUaabl OONH
M3 €€ YJIEHOB OTHOCUTCH K APYroMy MOJIOXKUTENbHO, @ TOT K HEMY, HanpoTuB,
oTpuuatensHo. CoBMeCTUMMbIMU MPOTUBOPEYUBLIMU ANAAUNYECKUMU Ha3biBa-
I0TCA Takme BHYTPU cebsa NPOTUBOPEYMBBLIE OTHOLUEHUS, KOrAa B MUKpOrpynne-
Tpuage MOXHO BbIOENUTb XOTH Obl OOHY Mapy Noaein, UMelowmx Mexay cobon
XOpOLWNE NMYHbIE B3aMOOTHOLWEHUSA. HecoBMeCTUMbIMMA NMPOTUBOPEYNBLIMU
Ha3bIBAlOTCH OTHOLUEHUS, CUCTEMA KOTOPbLIX XapakKTepu3yeTcd TeM, YTO B HEWN HeT
HVW OAHOWM napbl C NONOXUTENIbHBIMU NIMYHLIMW B3AaMMOOTHOLIEHNAMN. HakoHedl,
COBMECTUMbIMU TPUALHLIMU MOXHO Ha3BaTb Takne B3aMMOOTHOLLUEHUS, NPU KOTOPbIX,
HECMOTPS Ha MX NMPOTUBOPEYUBOCTb, MUKPOrpynna-tpuaga Kak CounanbHO-
ncuxonornyeckas 06LHOCTb NPOAOSIKAET COXPaHATL CBOE €OUHCTBO 3a CYeT TOro,
4TO, MO KpaMHEN mepe, OBe napbl U3 TPEX BO3MOXHbIX, BbIAENFEMbIX B HEN, UMEIOT
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Mexnay co0ol xopowmne NNYHble B3aMMOOTHOLWEHUSA. TeM caMbiM OHU Kak Obl
HENTPANM3YIOT OTpULATENBHOE BAUAHME HA CMNJOYEHHOCTb MWUKPOrpynmnbl
NPOTUBOPEYMBBLIX OTHOLLUEHUI B TPETbEN nape.

B3anMOOTHOLLEHNS B MUKPOrpynnax-Tpuaaax MoryT ObiTb 1 KOH(MAUKTHLIMU.
Onsa HUX xapakTepHO TO, YTO B MUWKPOrpynne HEBO3MOXHO BblAENNTb HU OOHOMN
napbl, BHYTPU KOTOPON MMeNncb Obl MONOXUTENbHbIE IMYHOCTHbIE B3aWMOOTHOLLIE-
HUS. B cuny aToro obcTosTENbCTBA AAaHHASA MUKPOrpynna kKak coumanbHO-
ncuxonormnyeckas oOWHOCTb Noaen BoobLE HE MOXET COXPaHATbCA U n3-3a
KOHGMKTHOCTU B3aMMOOTHOLWEHU pacnagaeTtca. Cpean KOHOANKTHBIX OTHOLLIEHUI
MO>HO BbIAENNTb ABa BO3MOXHbIX BapuaHTa. [epBbI - 3TO YaCTUYHO KOHQIIMKTHBIE,
B3aMMOOTHOLLUEHNSA, NPU KOTOPbIX MEXAy OLHUMMW napamMv UHOVBWUAOB MMEKOTCS
KOHGMKTHbIE, & MEXAY OCTaNbHbIMU - HEOONHAKOBbIE OTHOLIEHUA. BTopon BapmaHT
- 9TO TakOW, NPV KOTOPOM KOH(PIMKTHble B3aMMOOTHOLLUEHUS CYLLECTBYIOT MexXay
BCEMM BO3MOXHbLIMW Mapamu, Ha KOTOpble MOXeT OblTb pasfeneHa gaHHas
MUKporpynna. 3ToT TN B3aMMOOTHOLUEHWNN HA3bIBAETCSA “rTOJTHOKOH@INKTHBIM”.

Ecnn oO6beanHnTb BCEBO3MOXHbLIE BapuaHTbl B3aUMOOTHOLLUEHUI NOOEN,
KOTOpble MOryT ObITb B MUKPOrpynnax - Avagax v Tpuvagax, To MOXHO MONyyYnTb
[OCTaTOYHO NPeACTaBUTENIbHYIO KapTUHY MEXJTMYHOCTHbIX OTHOLUEHUA, KOTOpPbIE
MOFyT BCTPETUTLCS B PA3HbIX ManblX rpynnax.

CneumnanbHOro BHUMaHUS 3acnyXMBaeT aHaivM3 OTpULATENbHbIX B3aUMOOTHO-
LWeHnn B rpynne, TaKk Kak OHM BeAyT K 3adepXkam B pas3BUTUM JIMYHOCTW, a B
0Cc060 HEGNAronPUATHBLIX YCNOBUSX - U K BPEMEHHOM PEerpeccun uam nponosixu-
TeNnbHOW gerpajaumm NNYHOCTU, €CNN OHA BbIHYX/AEHA OYeHb O0r0 HaxooUTbCH B
naHHon rpynne. OTpuyatesibHble B3aVMOOTHOLLEHVST B TPyMNNne - 3TO Npexae BCEero
Takve, KOTopble MOPOXAAlT Yy JIMYHOCTU TPEBOXHOCTb, GpycTpaumio, CTPecc n B
KOHEYHOM UTOre MPUBOAAT K BHYTPUIMYHOCTHOMY U MEXJIMYHOCTHOMY KOH(IMKTY.

O6patumcs Tenepb K PAaCCMOTPEHMIO TUMOB MEXJIMYHOCTHbIX KOH(JIUKTOB.
lMepBbii TMM MEXTMYHOCTHBLIX KOHMIMKTOB Ha3BaH "KOHQOIMKTOM 6Ge3biCXogHOoCTn”
Nno TOW NPWYMHE, HYTO U3 HEro A1 BOBIEYEHHbIX MHOMBUOOB HET YA0BETBOPUTEb-
HOro Bbixoga. Ha camom gene mx B3aMMOOTHOLLEHUS GBASIOTCH HENPUMUPUMbBIMA
U oTpuuaTenbHbiMu: 006a y4acTHUMKA KOHPNMKTA OTHOCATCH APYr K OPYry
HENPUMUPUMO OTpUUATENbHO. [aHHbIN TUN KOHGAMKTA MOXHO paspelunTb OAHUM
JIMWb CNocoOOM: MOJMHbIM Pa3pPbIBOM CBOWX OTHOLLIEHUIA.

Bropowi tivn MexXnNMYHOCTHbIX KOHOMNMKTOB MOXHO HasdBaTb "KOHQOJINKTOM
HecoBmMecTUMOCTH”. VIX B3aMOOTHOLLUEHUS SIBASIIOTCA NPOTUBOMOJIOXHBIMU UN
HECOBMECTUMbIMU: OAMH U3 YJI€HOB Mapbl OTHOCUTCA K APYroMy OTpuULAaTesbHO, a
BTOPOWN - MONOXUTENbHO. ECAN HM TOT, HW OPYron He 3axoTAT U3MEHUTb CBOE
OTHOLIEHNE, TO UX B3aMMOOTHOLLEHUS MOCTOSIHHO OyAyT HaxOAUTbCH B COCTOSIHUM
HECOBMECTUMOCTHU, MNepexnBaeMor BOBJIEYEHHLIMW B HEro nogbmu. lcmuxonorn-
YeCkn ocTpee 3TOT KOHMJMKT MOXET nepexuBaTbCs TEM U3 YJIEHOB napbl, KTO,
WCMbITbIBAA MOJIOKUTESIbHOE OTHOLUEHME K MapTHEPY, C €ro CTOPOHbI BCTPEYaeT K
cebe oTpuLATENLHOE OTHOLLEHUE.

Tpetvii Tun  MEXIMYHOCTHbIX KOH(NMKTOB NpenctaBnseT coboi "KoOHGIMKT
HeorpeneseHHOCTN”, MOCKOJIbKY MPU MOJIOXUTENIBHOM WX OTPULLATENIBHOM OTHOLUE-
HUM OJHOrO M3 NapTHEPOB K APYroMy OH C €ro CTOPOHbl HE BCTpeyaeT k cebe
OnpenenNeHHOro OTHOLUEHUS: HW MONIOXUTENIbHOro, HU OoTpuuartenbHoro. B cuny
39TOro 06CTOATENBLCTBA B3AMMOOTHOLLEHUS NIOAEN, BOBEYEHHbIX B AaHHYIO MCUXO-
JNIOTMYECKY0 CUTYaLMio, JJINTENbHOE BPEMS MOMYT COXPaHATLCH B HEONPEAENEHHOM
BUAE, MOCKOJIbKY TOT, Yb€ OTHOLUEHWE K OPYroMy MOJIOXKUTENIbHOE, MOXET npen-
nonaratb MONIOXUTENbHOE OTHOLWIEHWE K cebe CO CTOPOHbI MapTHepa, a TOT, Ybe
OTHOLLUEHMEe OTpuuaTeNibHOE, Takke MOXET pacCUUTbiBaTb Ha MONOXUTENIbHOE K
cebe OTHOLUEHME N B CUJTY 3TOMO COXPaHSATb CBOW OTHOLLUEHUS C OPYrMM YENOBEKOM.

YetBepTsith TN MEXINYHOCTHbIX KOHMIMKTOB MOXHO Ha3BaTb "KOHQJIMKTOM
BreyeHusi-60s53HM”. OH xapakTepmnadyeTcst TEM, YTO OOMUH U TOT XE YEI0BEK BbI3bIBAET
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Kk cebe OLHOBPEMEHHO U MOMOXUTENbHOE, U OTpULATENIbHOE OTHOLEeHue. Bcsakoe
OBUXEHWEe, HanpaBieHHoe Ha COMMXeHMe C HUM, OOBOJSIbHO CKOPO OCTaHaBnMBa-
eTcs, Tak Kak cOnmxeHne Bbl3blBaeT YCUMBAIOLLEECS CTPEMJIEHNE YIATU, pa3opBaTh
C [aHHbIM 4€/I0BEKOM B3aMMOOTHOLUEHUS. 34EChb OAWH YEeSIOBEK, WUCMbITbIBAKOLLNIA
NPOTUBOPEYMBOE HYBCTBO K APYroMy, OOHOBPEMEHHO U CTPEMUTCSH K HEMY, U
6GouTtcs ero. B pesynbTate OCTaHABAMBAETCS Ha MOJINYTU K MapTHEPY, COXPaHss
onpefeneHHyo NCUXONOrMYECKYO ANCTaHLMIO, YPABHOBELLMBAIOLLYIO NMPOTUBOMOJIOX-
HO HamnpaBJ/ieHHble CWJbl CTPEMJIEHUS U n3beraHus.

6. MPUYMNHbI AENOBbLIX (MPOMPECCUOHAJIbHbLIX) KOHDJIMKTOB

[oBOpPS O MpuyMHax KOHMAMKTOB B O4EN0BOM MUpe, clleayeT yka3aTb Ha ABa
BMAA KOHOMJIMKTHOW CUTyauuu: OCTPOKOHGNMKTHAA M nposouupyowasa. Onsa
OCTPOKOHMIMKTHOW CUTyaLum, KOTOpasi BO3HNKAET OCOOEHHO 4acTo, XapakTepHbl
CKOpPOTEYHOE BO3HUKHOBEHME N NPOSIBNEHNE KOHMIMKTA, BbICOKMA HakKan aMOLNi
N 4yBCTB. [pUYNHBLI Takol cuUTyauum mHorga MoOryT ObiTb CMOHTAHHbIMWU,
CUTyaTUBHbIMU, Heoco3HaBaeMmbiMu. MpoBouupylowaas cuTyauusa B Ae/0BbIX
B3aVIMOOTHOLLEHUSIX - OTHOCUTESIbHO peakoe siBieHne, NposiBiseT cebs B SBHOW
NN CKpbITON dopme, Koraa AenalTcs MNonbITKM KOMNpoMeTauun Koro-nnbo us
LeNOoBbIX NAaPTHEPOB UM UCKYCCTBEHHO CO34aI0TCA TPYOHOCTU AN OCYLLLECTBEHUS
KOHKPETHbIX 4eN0BbIX QYHKUMA. [MPpUYMHBI Takom CuTyaumn, Kak npasmnno, 0OCO3HaHbI,
KOBapHbI, rnyboko npopaboTaHbl, MO3TOMY WX CJIOXHO BbISIBASATb.

KOH®NVKTH B 0eN0BOM Cpefe Bbi3blBAIOTCHA Pa3JIMYHBIMU MPUYNHAMU U
npoTekaloT Npu HeoAMHaKoBbIX 00CTOATENbCTBAx. Yalle BCEro OHW Bbi3biBAOTCS
HapylweHneM unu HecobBNOoeHNEM HOPM AEeNOBOM 3TUKM UM BO3HUKAIOT B
pesynbTate CTONIKHOBEHUS MPOTUBOMOJIOXHbLIX MHEHWUN, HECOBMECTUMbIX LEHHOC-
TeW, pasnnyHbIX OUEHOK K noaxonoB. Camoe BepHOE CpeacTBO JIMKBUAMPOBATb
KOH®NKTBI TaKOro pofa COCTOUT B TOM, YTODObI HaTV Takne 0OLiMe LEHHOCTU ”
NoaxoApl, KOTOpble NPUHUManM Obl KOHPUKTYIOLWME CTOPOHbLI. MNpy 3TOM BaxHO
ymMeTb naberatb HAaCUIbCTBEHHOINO HaBA3bIBAHUA CBOEr0 MHEHUSA, HENb34A
KaTEropm4eckn oTpuuatb TO, YTO YTBEPXAAET OMMOHEHT, MOMYTHO OTNyckas B ero
aapec He3aCNyXEHHblIe yrnpeku.

KOH®MKTBI LIEHHOCTHbLIX OpueHTaumi i 0OblYHO BO3HUKAIOT HENpenBUAEHHO,
CTUXWIAHO, CUTyaTuUBHO. Yawe Bcero “nuuly” MM JalT OTpuuATENIbHbIE OLEHKMN,
HOCSILLIME KPUTUYECKMIA XapakTep. [109TOMy Takue OLEHKWU Ny4lle He AenaTb, a ecinu
1 genatb, TO O4€Hb OCTOPOXHO. AMepukaHckmin ncuxonor enn KapHern no atomy
NMOBOAY 3aMevaeT, 4YTO KpUTuKa ABNASeTCs TOM “OnacHOM MCKPOW, KoTopas MOXEeT
BbI3BaTb B3PbIB B MOPOXOBOM rnorpebe ropaoctn” n ganee npoaosixaeT COBETOBATh:
“BmecTo Toro, 4tobbl ocyxnaaTb Nioael, AaBaliTe NonNbiTaeMcs MOHATb UX.
MonbiTaemcs npenctaBuTb cebe, MOYEMy OHW MOCTYMNaKT MMEHHO TakK, a He uHaye.
OTO HaMHOro MONIE3HEE U UHTEPECHEe, YeM 3aHMMaTbea kputmkon” [5, C.51].

B ycnoBuax KOHPAMKTHOM cuTyauuu, CBA3AHHOW C KPUTUKOW AENCTBUN
cobecepHuka, rnaBHoe - He MNOTEPSTb BHYTPEHHEro camoobnafgaHus, cpasy Xxe
npekpaTnuTb KPUTUKY, NOCTapaTbCs OOBEKTUBHO BbISBUTb UCTUHHbIE MPUYUHDI,
Bbl3BaBLUME HEOOBOJILCTBO, M IOOLIM CMOCOOOM CMArYUTb HAMPSKEHHYIO CUTYaLMIO,
a panblie, Kak roBopaT “Aeno TeXHUKU”, T.e. yMeno Ucnofnb30BaTb CBOU 3TUYECKME
3HaHusa. Bbloepxka, TakT, ycTpaHeHue nobol TeHOEHUMO3HOCTH, LeneTu/ibHoe
cobnoaeHne OenoBoro 9TMUkeTa - BCE 3TO BO MHOIOM OMpefenisieT MopasbHO-
NMCUXONOrMYecKyio TOHaIbHOCTb Takoro KoHdAMKTa 1 “paboTaeT” Ha ero noratleHue.

Korpa mexay yyacTHMKamMu [efl0BOW BCTPEYM OTCYTCTBYET 3/1EMEHTapHoe
B3aMMOMOHUMaHNe, KOHGNNKTHAA CcuUTyaunms MOXeT BO3HUKHYTb COBEPLUEHHO
HeoXnaaHHo, Aaxe 6e3 npuynH. Kak nokasbiBaeT aHann3 KOHPIMKTOB Takoro poaa,
KOH®JIMKTHbIE CTOPOHbI 0OLIYHO HE AenaloT Aaxe cnabblX MOMbITOK, YTOObI MOHATH
MOTMBblI N UHTEPECHI NPOTUBOMOMOXHOW CTOPOHbLI. A HA camMOM fgene 3T MOTUBHI
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4acTo ObIBAIOT HE TaK YX MIOXU, XOTA Mbl HEBOJIbHO MbITAEMCHA MPEACTaBUTb UX B
HeraTMBHOM CBeTe CBOoei 0351006/1eHHOCTU. YacTo M3-3a HegocTaTka MHbOopMauun
Mbl  CKJIOHHbl MPEACTaBnATb BeCbMa [obOpoXenaTesbHble MOTUBBI Kak
BbICOKOMEpPHblIE aMmbuumn, 3abbiBasi, 4TO HET Hu4Yero 6osiee 0OMaH4YMBOro, Yem
MHUMas 04YeBUOHOCTb. [M03TOMY Onsg OOCTUXEHUS B3aUMOMOHUMaHUG cnepyet
nocTaBuTb ceba Ha MeCTO CBOEro B3BOJIHOBAHHOro cobecepnHuka, a nioboe ero
[encTene, KOTOPoOe Mbl PaCLEHMBAEM KakK KOHMIMKT, BCECTOPOHHE OCMBICIUTbL U
NMOHATb, @ TakXe BbIICHUTb, B YeM BCe-Taku Aeno. [pu 3TOM HyXHO cTapaTbCs
COXPaHATb XJ1aQHOKPOBME M HE BbipaXaTb MOCMELHO CBOWX HEraTMBHbIX 3MOLMIA.

CospaHunio KOHONMKTHBLIX CUTyauuii cnocoBCTBYIOT HenpaBUiibHbIE MaHepbI
NOBEAEHUSA U Pa3NNYHOro poga AypHble npuBbivku. MOo3TOMY He cnepnyet B
npucyTcTBMM cobecenHnka CUAeTb “pa3Bansachb B Kpecse”, packaymBaTbCs Ha CTyne,
CUAETb Ha CaMOM ero KpaeLluke, KnacTb HOry Ha HOry, nokaymMBaTb HOrOW BO BPEMS
pasroBopa. CnenyeT NOCTOAHHO AepXaTb MNOA KOHTPOMEM CBOW PYKW. YCTAHOBMEHO,
yTo cobecedHmnka O4eHb CMYyLLAEeT 1 MOPON OYeHb pas3apaxaeT, Koraa ero kosnnera
Ha4yMHaeT HEeNnpou3BOSbHO “OGapabaHuTb” nanbuamMy MO CTONY WU HETEpPnenvBo
NOCTYKMBaATb MO HEMY Pa3IN4HbIMK MOCTOPOHHUMWU NpegMeTamMn (CNUYEYHbIM
KOPOOBKOM, 3aXMrankom n 1.m.).

Bonbwon 3apan KOHOINKTHOCTM HOCAT M CUTyauun, KOTOPble BO3HUKAKOT
BCNeACTBME HapyweHUss HOPM AEeNIoBOro aTtukeTa, npu [obpoaylwHomn
6ecuepeMOHHOCTU B AenoBOM pasdroBope. Cioaa xe cnefyeT OTHECTU MOBLILLEHHYIO
KaTeropm4yHoCTb CYXAOEHWN, HEONMPaBOAHHOE M BCErga HEeyMecTHOe B OENOBbIX
B3aMMOOTHOLLEHMSX MOPaNM3aTopcTBO, YacToe nepebunBaHme B npolecce 6ecenpl.
Takne “menoym Xxm3Hu” Bcerga BOCMPUHMMAIOTCA B HECKOJIbKO MPeyBEeIMYEHHOM
BUAE M MOTOMY OYEHb JIEFKO MOrYT nepepactn B KOHMAUKT.

BbiBaeT, 4TO B NpeaaTTeCTaumMoHHbI Nepnos, B KOMIEKTUBE PE3KO N3MEHAETCS
ncuxonormyeckass o6CTaHOBKa, a Takke BO3pacTaeT HanpsXXeHHOCTb B MoBeOEeHUU
COTPYAHUKOB, KOTOPbLIM MPeACTOUT NPOXoAnTb atTecTtaumio. CnyyaeTcs 970 B NEPBYLO
oyepenb B TEX KOMNEKTUBAX, MAE€ CYLWLECTBYIOT CKPbITble KOHMIMKTHbIE CUTyauuu,
He ynopsao4YyeHbl cnyxebHble 00693aHHOCTU, TpeboBaHMA K paboTHUKAM
HEOMHAKOBbI, PeLleHne BOMPOCOB OPUEHTMPOBAHO HA MHEHWe Kakomn-nnbo
OonpeaeNnieHHoN rpynnbl KOMNEKTUBA, BO3MOXHO pachopmMmpoBaHme Noapas3aeneHns,
He ynopsiaoyeHbl 3apaboTHaga nnaTta, pacnpeneneHve rnpemMui.

MpuyrMHON HanpsiXeHHO O0O6CTAHOBKU WU COCTOSIHUS JIOAEN MOXET cTaTb U
noseneHne pykosoautTensa. Hanpumep, NpeanoyTUTENbHbIM BbIGOP ANA
BbIMOJIHEHUS OTBETCTBEHHbIX 3aJaHUA OOHUX, UTHOPUPOBAHME APYrUX, YCUNEeHne
TpeboBaTeNbHOCTU K KakoMy-TO pabGOTHUKY B CPaBHEHUWU C APYrMMU, NPOSIBEHne
HETAaKTUYHOCTU 1 T.N. Bce nepeyuncneHHble ciyyam MOryT CTaTb NUTATENbHOWN
Cpenon Ong pas3fM4yHOro poaa CNyxoB, JIOXHbIX MHEHWN, CcTaTb MPUYUHON
HECOEepP>XXaHHbIX BblICKa3blBAHUNA.

Cpeay MHOXeCTBa MPUYMH, NMOPOXAAKLLMX OENOBble KOHTAKThbl B KOJNEKTUBE,
MOXHO BblOENUTb Te, KOTOPble BO3HMKAIOT BCNEACTBUE HEOOBLEKTUBHOW OLEHKMU
PYKOBOAUTENEM PE3YNbLTATOB TPyaa CBOMX COTPYAHMKOB. YTOObLI MOBbLICUTbL YPOBEHb
0OBEKTUBHOCTW OLUEHKM TpyAa COTPYAHUKOB, KaxAbli PyKOBOAUTENb OO/KEH 3HATb
BO3MOXHbl€ TUMNYHbIE OLUNOKM, KOTOPbIE AOMYCKAOT PYyKOBOAUTENN B OLIEHKE TpyAa
COTPYOHUKOB, U CTPEMUTBLCHA UX HE OO0MycKaTb.

Huxe npuBepemM Hanbonee TUMUYHbIE OWINOKN PYKOBOAUTENS B OLEHKE
0EeATeNbHOCTU COTPYOHUKOB.

6.1. 3aBbllLeHUe OLEeHOK

1. [laeTca 3aBbllLUEHHAs OUEHKa Tpyda COTPYAHMKA BCNeOCTBME OPYXECKOro K
HEMyY PacnosioXXeHMs!, BO3HUKLLErO Ha OCHOBE HEOHOKPATHOro HedopMaslbHOro 00LLEHNS
C HUM. Ha3oBeM 3TOT TvN OWNOKK “OLLMOKON BCAEACTBUE APYXKECKOrO PAaCroioxXeHns”.
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2. PykoBoauTenb OaeT SIBHO 3aBbILUEHHYIO OLLEHKY TpyAa COTPYOHMKA U TEM
CaMblM X04YeT BbIMNSAeTb B €ro rnasax 3takum A0OpeHbKUM, BENUKOAYLIHbBIM
yenosekoMm. OTo “owmbka BcreacTBue gobpoaymns”.

3. CoTpyaHuKy JaeTcs SIBHO 3aBblLUEHHAs OLLEHKA, YTO SIBNSETCS CneaCTBUEM
ero paHee o06LLENPU3HAHHOW BLICOKOW penyTaumMm n aBtopuTeTa. HazoBem 31O
“oLumbkori BCneacTeme BbICOKOM penytaumm’.

4. COoTpyAHWUKY [AETCH SIBHO 3aBbllleHHas OLeHKa BCNeACTBUE TOro, 4YTo
rNaBHblE CYLLECTBEHHbIE KPUTEPUM OLLEHKN TPyAa OMyCKalTCHA M OAETCs OLeHKa Mo
BTOPOCTEMNEHHBbIM 1 BHELUHUM MpuU3Hakam. Ty owmnbKy MOXHO Ha3BaTb “OLIMOKOL
BcaeacTBve csoBa, a He aena”. Ata owmbka 4acTo AOMYCKaeTCsl OTHOCUTESIbHO
Tex COTPYOHWKOB, KOTOpble YMeT cebs peknammpoBaTb, Kak roBOpPAT “nogaTtb
cebsa B nydwem Buae”.

5. OueHka paboTbl COTPYAHMKA MOXET MOBbLILATLCA, €CNU COTPYOHUK ANS
PYKOBOOUTENS YEM-TO CUMMATUYEH, MHTEPECEH. DTOT BUA, OLWIMOKN MOXHO Ha3BaTb
“oumbKoVi BCneacTBmue BHYTPEHHeNr cumnatim”.

6. OueHka paboTbl COTPYAHMKA MOXET ObITb 3aBbllLiEHA BCNEACTBME KOHTPACTa.
Hanpumep, paHee Ha 3ToM MecTe paboTan 4enoBEK, KOTOPbIA OYEHb MJIOXO
BbIMOJHAN CBOW 00693aHHOCTU. ECTECTBEHHO, 4TO Ha 3TOM poHe manenwne
NOJIOXKUTENbHBbIE COBUIM KayecTBa paboTbl OLLEHMBAIOTCS OYEHb BbICOKO. HazoBem
3TOT TMN oWNbKN - “olumbka KoHTpacta’.

6.2. 3aHMXeHue OoOLeHOK

1. OueHka paboTbl COTpyaAHUKA MOXET SIBHO 3aHMXaTbCH BCNeOCTBME He
OPYXEeCcKOoro K HeMy pacrnosioxeHus. Hasoesem aToT Tun owmnbku kak “owwmbka
BCJ/1IeCTBUE JINYHOW aHTunatin”.

2. OueHka paboTbl COTPYAHMKA YaCTO 3aHUXKXAETCS BCIeACTBUE TOro, YTO JaHHbIN
COTPYOHUK paHee YUCAUACS CPpeaun Tex, KTO HE WMEN BbICOKOro penTuHra B
KonnekTuee. HazoBeM 3TOT TUM OWNOKN - “OLumbKa BCAEACTBUE OLLEHOYHOV HEpLmn”.

3. OueHka paboTbl COTPyAHUKA MHOrAA 3aHUXAETCs, Tak Kak OH HEe MOXeT
nokasaTb €e 3Ha4YMMOCTb AJs Konnektuea n ybeauTb, nokasaTtb 3TO CBOEMY
pykoBoguTento. HazoBeM 3TOT TMN oWwnOKM - “olumbka 3aHVXEeHHOV 3Ha4uMOCTU
BbIMOJIHEHHOV paboThl”.

4. Owmnbka B oueHKe Tpyda COTPYAHMKA MOXET ObiTb 3aHWXeHa BCnencTBue
VIMEBLLErO MECTO paHee KOHMIMKTA NMPUANPYMBOro OTHOLEHUS. Ha3oBem STOT Tun
oueHku - “owmbka BCAeACTBUE MPUANPYNBOrO OTHOLLEHMS” .

5. Ownbka B OLEHKe Tpyaa COTPYAHMKA MOXET NPOM30MTU BCNEACTBME Pa3HOro
npegHamMepeHHOro noBbllWeHNs TpeboBaHUIA, O KOTOPbLIX NpeaBapUTENbHO
COTpyAHMKaM He coobuianock. HazoBemM aToT TMN ownbku - “owmbka BCaencTeve
3aBbILLIEHHbIX TPEebOBaHWi”.

6. PykoBoauTenb yMbILLNIEHHO 3aBbllaeT TPeboBaHUSA K COTPYAHMKY, TakK Kak,
Hanpumep, HaMepeH ero yBOJIUTb U TEM CaMbiM MPOBOLMPYET COTPYAHMKA Ha
KOHbNMKT. HasoBem 3TOT TunN ownbku - “olumbka, rnpoBouupytoLlas Ha KOHOIMKT”.

Ecnn 3aHuXeHWe ouLeHOK Tpyda COTPYAHWKOB cpas3y Xe MOXeT cTaTb
VMCTOYHUKOM KOHMNIMKTOB, TO M 3aBblLUEHNE OLLEHOK COTPYAHWKOB TakXe BeAeT B
KOHEYHOM uTOore K KoHdAnkTam B KonnekTuBe. Tak Kak paHO uam no3gHo B
KONNEKTMBE HAWAYTCHA NOAN, KOTOPbIE YKaXyT PYKOBOAUTENIO Ha TO, YTO OH He
0OBbEKTVBEH N 3aBbILIAET OLLEHKM Tpyaa OTAESNbHbIX YIEHOB KOJIEKTUBA.

Hepenko COTpyAHMK B OTHOLIEHUSX C BbILWECTOSALLNM PYKOBOACTBOM U C
ToBapuwamMu no paborte nposBnsetr cebs no-pasHomMmy. PykoBoauTenio TPyaHO
noNyuYnTb 3Ty MHoOpMauMio B pedynbTaTe HenocpeaCTBEHHbIX HabnoaeHun. B
KOMNEKTVUBE OHA HakanJMBaeTCs MOCTEMEHHO U ABNsSieTcs Hambonee O0ObLEKTUBHOIA.
[ToaTOMy MHEHMe KONNEeKTMBa - BaXKHEWLWWNA NUCTOYHUK MHPOPMALUU O JINYHOCTU.
MpeHebpexeHne MHEHUEM KONNeKTMBa TauT B cebe OonacHOCTb BO3HUMKHOBEHUS
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KOH®DJIMKTOB MeXy KOJIIEKTUBOM U pykoBoauTenem. MHeHue KoniekTnBa KOHLUEH-
TpUpyeT Hanbosee LEeHHYI0 MHDOPMALMIO O IMYHOCTU, 00 OTHOLLEHMSX C TOBapu-
wamu no paboTe, K TPyOOBOM AOEATENIbHOCTU, O MOpasibHbIX CTOPOHaX MOBEAEHMS.

PykoBoauTenb MOXET YCMeLWHO CNpaBfiaTbCsa C NpodeccruoHanbHbIMN
3a4a4yaMun, HO UCMbITEIBATE TPYOAHOCTM M Aaxe MpoBOLMpPoBaTb KOHMUKTHbIE
CUTyaLMu BCNEACTBME HEMOLATBEPXOEHVS PONEBbLIX OXMAAHNIA. BHOBb Ha3HaAYEHHbII
PYKOBOAUTENb, Kak MpaBufio, HEAOCTATOYHO OCBEAOMJIEH O HOBbLIX POJIEBbLIX
no3numax, HaxoOAuT UX OLLYMbi, NMOCTENEeHHO, MeTOAOM Npob 1 owmnbok. B aToi
CUTyauun y PyKOBOOUTENS WUAW Creumanncta MOXET CIIOXUTbCS MHEHME O POJisX,
KaKk 0 4eM-TO HeoOs3aTeNnbHOM B OTHOLUEHUSIX C KOMekTuBoM. Bonee Toro, nopoi
NPUXoOMTCS BCTPEYATbCH C CO3HATESIbHbIM OTK/IOHEHWEM POJIEN, CTPEMIIEHNEM
orpaHM4YnTb Habop poneit UCKIIYNTENIbHO YPOBHEM MpPEXHEeNH AONXKHOCTU.
EcTecTBEHHO, 3TO COMPOBOXAAETCH COBEPLIEHHO HEHYXHbIMU KOHMIUKTHBIMU
CUTYyaLMsIMUM, MEeLLaIoWMMKN HanaxnBaHuio paboTbl KONnekTuBea.

7. KOH®PJIMKTHBIE CUTYALUN OENOBOI0 OBLUEHUA

AHanNn3 BO3HUKAIOLWMX MO BUHE PYKOBOOUTENS UM CMELManmucTa KOHQIMKTHbIX
cuTyauuii B KOMNEKTMBE MOKa3biBaeT, YTO MOAABNSAIOLLAS MUX 4acTb 0OOCTpsieTcs,
nepepactaeT B AeCTPYKTUBHbIE POPMbI M3-32 MPOCYETOB B AEI0BOM (npodeccuo-
HaNbHOM) U MEX/IMYHOCTHOM O0OLLEHNN.

B npouecce pgenoBoro ob6uweHns mMexay pykoBoaMTeENemM U Mog4YUHEHHbIMU
CKNaAblBAIOTCS Pa3Hble, B TOM YUCE U KOHDIINKTHbIE CUTyaLmn. ITO 06YyCNoBNeHO
TeM, YTO He BCE COTPYAHWUKM OAMHAKOBO OTHOCSTCS K PYKOBOAWUTENIO, B CPOK U
KQYeCTBEHHO BbIMOMHAT MOPYYEHUs, COOTBETCTBYIOLLME 3aaaHnd. PykoBoamTenio,
0COBEHHO HaYMHAOLLEMY, BaXHO pa3bupaTtbes B NOASX, 3HATb METOAbl, NPUeMbl U
cnocoObl BNMSHUSA Ha nogen. bonee Toro, pykoBoauTENb O0/KEH ObiTb FOTOB HE
NMPOCTO MPOTUBOCTOATb HEUCMNONHUTENbHBIM, HEAUCUUANUHUPOBAHHBIM W
HernopsaoYHbIM NIOASM, €C/IN OHW eCTb B KOJUIeKTMBE, a B KaxAO0W KOHKPETHOM
KOHQIKTHON cuTyauun ObICTPO HAWTU MpaBUbHbI CNOCOO ee npeononeHus.

KOHOANKTB BO B3aWMOOTHOLWEHUAX MOOYUHEHHbLIX COTPYAHUKOB 4acTo
TpeBOXaT pykoBoauTens Gupmbl, otaena. B aTtol cutyaumm HEMUHYEMO BbISSCHEHUE
OTHOLUEHWI, JONTNEe HENULENPUSTHbIE Pa3rOBOPbl, COMPOBOXAAOLMECH HEMASION
9MOLMOHANIBHOM HaNPsXXeHHOCTbIO. A 3aTpaTtbl BpeMeHn? A HapyLleHne NpUBbIYHOIO
CnyXxebHOro puTMa Xn3Hu psaa CoTpyaHUKOB? [la M HEM3BECTHO elle, 0300P0BUT
TN 9TOT KOHMIMKT HPABCTBEHHYIO 0OCTAHOBKY B KOJIIEKTUBE UM, HAOOOPOT, OCTaBUT
HEe3aXMBaIOLLY0 paHy B3aMMHOW HeyaoOoBNEeTBOPEHHOCTU.

B opHoli n3 dupm npoxoauno cobpaHve no noasefeHuo UTOroB BbIMOSTHEHNS
nnaHa paboTbl. MpeaBapuTenbHble UTOrKM ObiM 0OroBOPEHbI €LLe HaKaHYHe.
Ounpektop n npodopr 6bIIM eOUHOAYLIHBI B OLEHKE PEe3ynbTaTOB BbIMONHEHUS
NAIaHOBbIX 3a4a4 KaxAbiM U3 COTPYLHMKOB.

M BoT cobpaHme. CnoBo onsa goknaga npepoctaBnseTcsa npodopry. AetanbHo
aHanNM3npPyKTCS MOCbl U MUHYCbl paboTbl. B 3aknioyeHne npodopr npepnaraet
xo4aTacTBOBaTb O NMPEMUPOBAHUN Hanbonee OTANYUBLUMXCS COTPYLHUKOB,
NMoKa3aBLLUMX BbICOKME pe3ynbTaTbl B TPyAE.

HeoxwnpaHHo, noknazn npodopra Obin NpepBaH Pe3koi, ECM He ckasaTb 3710,
pennukoni: “MNMoyemy onatb “H”? Heyxenu oH oguH Tak xopoLwlo Tpyaunca? Heyxenu
Yy Hac HeT OpYrux OOCTOWMHbIX COTPYAHMKOB?”

MonbiTka Npodopra NOBTOPUTL CBOM AOBOAbLI HE Oblna AociyllaHa A0 KOHLA.
HoBoe BbICTynneHne “onnoHeHTa” NpMBENO K OCTPol nepebpaHke. Hactynuno
TArOCTHOE MOYaHue.

Yto pmenatb? lMpennoxuTb nepeHectn cobpaHmne? Ho Beab Obina Xxe
YBEPEHHOCTb, YTO MpeABapuUTENbHbIE OLEHKM CnpaBennvBbl! - Tak pasmbilNgn
OMpPeKTop GUPMbl B 9T MUHYTbI. VI OH pelmnn, He oXxumpas BbICTYNNEHUA APYrnx
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YNEeHOB KONNEeKTUBA, BblPpa3nTb CBOE JIMYHOE OTHOLWEHUE K MPeasioXEeHUdaM,
BbICKa3aHHbIM B Aoknage. [AupekTop roBopun HETOPOMIMBO, B3BELUMBAS Kaxaoe
cnoBo. Ero aprymMeHTbl U NUYHbIA aBTOPUTET paspaaunm obcTtaHoBKY. Pap
BbICTYNMBLUMX 3aTeEM TOBapuLLEl noaaepxanu npensioxxeHus, BblCKa3aHHbe B
noknage. PelleHne 6b110 NpuHATO eamHornacHo. Kazanock Obl MHUMAOEHT MCHEpPNaH.

Ho B yeM e mpuymHa 3TOro BHELLUHE HEe3HAYUTENbHOro KOHGAMKTa? Heyxenu
B AOKNage oueHka pel3ynbTaToB TPYAOBOW AEATENbHOCTU coTpyaHuka “H”
LEeCTBUTENbHO HEOOBLEKTUBHA? A MOXET ObITb 3TO NNLL NOBOA, a NPUYMHA CKPbITa
1 noka 4to He “aduwmpyetca”’?

Mocnepyowee pasBuTMe coObITUIA Noka3ano, YTO NpUYMHa AEACTBUTENbHO
Oblna MHOM: psag, COTPYOHWKOB WCMbITbIBA BCE BO3PaCTaloLLyl0 HEYO0BNETBOPEH-
HOCTb noBefgeHnemM npodopra, KOTOpbIA, NYyCTb B Maso Mepe, HO CTPEMUCSA
cosnartb cebe HenpaBoMepHble npusunerun. ChopmMmnpoBanoch rpynnoBoe MHEHUE,
41O Npodopr, N0 CBOMM HPABCTBEHHbIM Ka4yeCTBaM, HE MMEEeT npaBa Ha OLEHKY
DOCTOWHCTB M HEOOCTATKOB APYrMX COTPYAHMKOB. OTO-TO MHEHUWE U Bblpa3ui CTOJb
CB0e0oOpa3HbIM BbICTYM/IEHMEM “OMMOHEHT” Ha CcoOpaHnn COTPYAHUKOB (BUPMBI.

MoxHo nn 6bi10 NpenynpeanTb PacCMOTPEHHbIN MHUMAEHT? KoHedHo. Ho
0N 9TOro Hajo MNPOHUKHYTb B TFNYyOUHHbIE MCUXONOTUYECKUE SBNEHUS,
conpoBoxgatooLme noboe CTONKHOBEHUE MHEHWI UAWM HPaABCTBEHHbLIX MO3ULMIA B
KonnektTnge. lMonbiTaemMcsd NpoaHannM3npoBaTb KOHMNKTHbIE CUTyauun OenoBOro
OOLLEHNST HA OCHOBE UMX OMMCATENbHOW XapakTepPUCTUKMN.

Mpn paspeweHnn KOHPAUKTHbIX CUTYyaLUN BaXHO YYECTb JINHHOCTb
COTpyAHMKaA, BCHO MPenbiCTOPUIO BalWMUX C HUM [OENOBbIX, @ BO3MOXHO U
HedOopMaJsibHbIX OTHOWeEHUN. [T03TOMY B KaXAOMW KOHKPETHO B3ATOM cuTyauum
HEOOXOAMMO HalTV Takme mMeToabl BO3AENCTBUS, Tak MOCTYNUTb C COTPYAHUKOM,
4YTOObl UIMEHHO 3TOT HEraTUBHLIN NPUEM AENOBOro O6LEHUA HE NOBTOPSICS, YTOObI
COTPYAHWK OCO3Has, 4TO 3TOT BAPUAHT YKIOHEHWS OT BbINMOJHEHWUSA 334aHUSA HE
nponaoet. OgHako CywecTBYOT U Oonee HeraTuBHble U Oofiee KOBapHbIE MPUEMBb,
KOTOpPbIE MO PAa3/IMYHBIM MOTMBAM U MPUYUHAM UCMONb3YIOT HEKOTOPbIE COTPYAHUKN.

Huxe nepeuncnum Hambonee xapakTepHbIe npuemMsbl “cuioBoro AaBiaeHus”
MOAYNHEHHBIX N AaXe LIaHTaxa PYKOBOAUTENS:

[TOCTOAHHO M3bICKMBAIOT Ha pykoBoAUTENa “koMnpomaTt” v cTapakTcs
1CMNOSIb30BaTh €ro B CaMol ys3BUMOW AJI HEro CUTyaLun.

JenaloT nocTosHHO O0OWXEHHbI BUA, MOTUBUPYS TEM CaMbiM, YTO MX Mpasa
M VHTEPEeChl PYKOBOAUTENb MOCTOSIHHO YLUEeMnseT.

M3 noboi menoun genaioT npobnemy.

O6BUHSAIOT PYKOBOOUTENS, YTO OH HE PYKOBOAMWT, a TONbKO TpeObyeT.

OueHnBalT CBOWM MOCTYNkM Tak: “Bce cUMTAlOT MEHA TFpPaMOTHbIM
creunanmcToMm Kpome Bac”.

MpoBOUMPYIOT MaNeHbKNn KOHMVKT, BTArMBAKOT B HEr0 Kak MOXHO OonbLue
NOOen N oCTaBNAT pykoBoauTena nepepn 60nblor KOHMANKTHON CUTyaLMein.

CtpemaTcsa Bo 4To Obl TO HWM cTano o6bLEAMHUTbL BOKPYr cebs Bcex, KTO
HEOO0BOJIEH PYKOBOAUTENEM, “CKONOTUTL” NPOTUB PYKOBOAMUTENS ONMO3MLMIO.

YrpoxaloT xanobol Ha HenocpencTBEHHOr0 PYKOBOAUTENS BbILLECTOALLEMY
HayvyasbHUKY.

lMeprnoaunyeckn BO3MYLLAIOTCA U NMOOYEPKUBAIOT, YTO “paHblUe, MNPU NPEXHEM
pykoBoAMTENE Takoro He Oblfo”, YTO HOBOrO PYKOBOAUTENS HWUKTO HE MOHMMAET.

Kakvne KOHTpripyembl MOXHO NMPUMEHUTb MPOTMB BECbMa KOBAPHbLIX U Aaxe
ornacHbIX NMPUEMOB “CUNIOBOr0O AasneHuns”, a Tem 6osiee LWaHTaxa pykoBOAUTENSA?

Bo-nepBbix, HEOOXOAUMO BCSIKUIA pa3 mMckaTb NPUYMHY, FNaBHbIA MOTUB U B
KOHEYHOM UTOre uenb, KOTOPYK MNpecnefyet COTPYAHWMK Ballero KONNeKTUBa,
npuoberas K OAHOMY, @ 4acTO K HECKOJIbKMM M3 BbILLIEONUCAHHbIX MPUEMOB.

Bo-BTOpLIX, HE AaBaTb cebs CNpoBOUMPOBATL HA MeNIKME KOHMNUKTbI, 4TOObI
OHU 3aTeM He nepepocsiv B BOJbLLION KOHGJIMKT.
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B-TpeTbux, BCSKME 3NEMEHTbI “CUNOBOrO AaBneHus”, a Tem Oofee LwaHTaxa
pykoBOAUTENS, NMpefaBaTb MAacHOCTM U NMPECEKaTb MX WU3HAYabHO.

B-4eTBEPTLIX, MULWNTL COTPYAOHMKA, KOTOPbLIA MCNONL3YeT CTONb HebnarosBua-
Hble NPUeMbl, BCAKON BO3MOXHOCTU CKOJIOTUTb BOKPYr cebs “onno3uumio”, “eamHblin
bpoHT” NpoTmB pykoBoauTens. lNMpexae BCEro CBOUMU AeNaMu U KOHCTPYKTUBHOM
KPUTUKOWM A0Ka3aTb KOMNEKTMBY, YTO Bbl MPaBbl U MO-AE/0BOMY, TBOPYECKMU
PYKOBOAUTE KONNEKTUBOM. BMecTe ¢ Tem kputuka, pasnnyHble GOpMbl KPUTUHECKUX
3amMeyaHuii A0KHbI OblTb MCNONB30BaHbI C BONBLLUMM, €CNU XOTUTE, NCUXOSIOrMYec-
KVM 1 nefarornyeckMm TakTOM, TBOPYECKMU.

Huxe Mbl NpuUBOAMM padnnyHble GOPMbl KPUTUYECKUX BbliCKA3blBaAHUMN
PYKOBOOUTENS, KOTOPble, OQHAKO, HE CO30AI0T HAMPSKEHHOCTU U KOHMIMKTHBIX
CUTyauMin B KOJIEKTMBE:

Mopbanpueaiowas kputuka (“Huuero. B cnepyowmini pas coenaete nyduwle. A
ceryac - He Mnonyynnocs”).

Kputuka - ynpek (“Hy, 4to e Bbl? 9 Ha Bac Tak pacyutbisan!”).

Kputnka - Hagexpa (“Hapetocb, 4To B cneaylowmii pa3 Bbl coenaeTe 3To
3agaHue ny4we”);

Kputnka - ananorus (“PaHblue, korga s 6bi1 TaknuM, Kak Bbl, 1 OMYCTUA TOYHO
Takylo xe owmnbky. Hy n nonano xe MHe Torga oT MOero HadanbHuka!”).

Kputnka - noxsana (“PaboTa caenaHa XOpoLlO, HO TOJSIbKO He Ansg 3TOoro
cny4as’”).

BeannyHas kputuka (“B Hawem KonnektuBe ecTb euwe paboTHUKKW, KOTopble
He CrnpaBnsioTCa CO CBOMMMK 00s13aHHOCTAMU. He Byaem HasbiBaTb UX damunnmn’).

Kputuka - 03abo4yeHHOCTb (“Y o4eHb 03ab0YEH CNOXMBLUMMCS MOJIOXKEHNEM
nen, oCo0EHHO y Takmx HalnxX TOBApULLEN, Kak...”).

Kputuka - conepexuBaHue (“Y xopowo BaC MOHMMAlO, BXOXY B Balle
NoNOXeHMe, HO 1 Bbl BOMAMTe B Moe. Begb oeno-to He caenaHo...”).

Kputuka - coxaneHuve (“4 o4eHb coxanelo, HO A0JIKEH OTMETUTb, 4To paboTa
BbIMNOJIHEHA HE KayeCTBEHHO”).

Kputuka - yomBnenue (“Kak?! Heyxenu Bbl He cpenanu aty paboty?! He
oxungan...”).

Kputnka - vporus (“Oenanu - genann wu...coenanu. Pabota 4yto Hago! Tonbko
Kak Tenepb B rna3a HavyanbCTBY CMOTPETb Oyaem”).

Kputuka - Hamek (“9 3Han OogHOrO 4YenoBeka, KOTOPbI MOCTYNMA TOYHO Tak
Xe, Kak Bbl. [TOTOM eMy nNpuwaock naoxo...”).

Kputnka - cmaryeHuve (“HaBepHoe, B TOM, YTO MPOM30LLIIO, BUHOBAThLI HE TOMIbKO
Bbl..."”).

Kputnka - ykopusHa (“H41o e coenanu Tak HeakkypaTHO? U He BoBpema?!”).

Kputnka - 3amevaHune (“He Tak coenanu. B cnepyowmin pa3 CoBeTyuTech”).

Kputnka - npenynpexpeHune (“Ecnn Bbl ewe pas gonyctute 6pak, neHamTe Ha
cebal”).

Kputnka - tpebosaHue (“PaboTy Bam npuaeTtcs nepenenatb!”).

Kputuka - BbI30B (“ECnn ponycTunu CTONbKO OWMOOK, camMu peluainTe, Kak
BbIXOOUTb U3 nonoxeHusa!”).

KoHcTpykTnBHas kputuka (“PaboTa BbiNosHEHa HEBEpHO, YTo cobupaeTech
Tenepb NpennpuHaTb?”).

Kputnka - onaceHve (“9 o4eHb onacarcb, YTO WU B cnepylowmii pa3 paboTa
OyneT BbIMOJIHEHA HA TakOM Xe YPOBHE”).

CnoBo pykoBOoOAUTENsd, OCOOEHHO KpUTUYEeCcKoe CJI0BO, MOXeT ObliTb
BOCMPUHATO Mo-pa3HoMy. OHO MOXeT ObiTb CTpPOrum, TpeboBaTeNbHbIM,
CnoCcOOCTBYIOLWMM YyNyyLLlEeHUIO paboTbl KOMNEKTUBA, HO OHO OO/XKHO ObiThb ”
nobpoxenarenbHbiM, GOPMUPYIOLWNM NapTHEPCKME OTHOLLEHUS, KOTOPbIe BCSKUIA
pa3 OO/MKHbI, HACKONIbKO 3TO BO3MOXHO, UCKIIOUYUTL KOHPPOHTALMIO, CaMy OCHOBY
BO3HUKHOBEHNSA KOHMAUKTHBIX CUTyaLUMn N KOHOINKTOB B KOJIIEKTUBE.
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8. CTPATENMs NOBEAEHUSA B KOH®JIMKTHON CUTYALUMU

Korpa 4yenoBek nonapaeT B KOHONUKTHYO cuTyauuio, ans 6Gonee
3¢ddEKTUBHOro pelweHns npobnembl eMy HeobXxoaAMMo BbIOpaTh OnpeneneHHbIn
CTUNb noBeneHus. MNMcmuxonorn BbIAENAIOT clenylouwme naTb TUNOBbLIX CTpaTeruni
noBeneHnst B KOHMJIMKTHBIX CUTyauusx:

1. Mpucnoco6neHne - M3MeHEHMEe CBOEI NO3nLMM, NEePEeCcTPOiika NoBeAeHNS,
crinaxvBaHue npoTMBopeunii B yulep6 CBOMM MHTEpecam.

2. Komnpomuce - yperynMpoBaHuE pasHOriacuini nyTeM B3aMMHbIX YCTYMOK:
nycTb ANUTENIbHOE U COCTOSILLEE M3 HECKOJIbKMX 3TaroB, HO MAOYyLlEe Ha MoMb3y
neny.

3. CoTpyAHU4YECTBO - COBMECTHAas BblpaboTka peLleHus, yo0BNEeTBOPSIOLLErO
MHTEepeChbl BCEX CTOPOH.

4. UrHopupoBaHue - CTPEMJIEHME BbIATU U3 KOHOIUKTHON CUTyauumn, He
pewas ee.

5. ConepHUYeCcTBO - KOHKYPEHLMs, OTKpbITas 6opbba 3a CBOW UHTEPECHI,
YNOpHOE OTCTavMBaHWe CBOE MO3nLun.

Huxe gaHbl pekoMeHOauuu no MCMoJib30BaHMUIO TOTO WM MHOro crnocoba
paspeLleHns KOHMMKTA 1 yka3aHbl Cllydaun, B KOTOPbIX AaHHas cTpaTerus NoBeaeHus
Hanbonee uenecoobpasHa.

1. lMpucnocobneHune:

- Hanbonee BaxHOI 3ajayell SBASETCS BOCCTAHOBJIEHUE CMOKOMCTBUSA U
CcTabuIbHOCTN, a He pa3pelleHns KOHDNNKTA;

- NpegMeT pasHornacumsa cBg3aH ¢ Oonee CNOXHbIMU NpobnemamMun no
CpaBHEHUIO C TeMU, KOTOpble paccMaTpuBaloTCs ceiyvac, a noka Heobxoaumo
yrnpo4YnTb B3aMMHOE OOBEPUE;

- CyLLeCTBYeT BO3MOXHOCTb MO3BONMUTb MOAYMHEHHBIM OEANCTBOBATbL MO
COOBCTBEHHOMY YCMOTPEHMIO, 4TOObl OHU MpUoOpPenn HaBblkW, M3BAEKass ypoku n3
CcOBCTBEHHbIX OLWKNOOK;

- Heo6xoaMMO Mpu3HaTb COOCTBEHHYIO HEMpaBoTy;

- 0N OTCTauBaHWUS CBOEN TOYKWU 3peHus TpebyeTcs MHOroO BPEMEHU U
3HAYUTENbHBLIE MHTENNEKTYallbHbIE YCUINS;

- BaC He 0COOEHHO BOJIHYET Clly4MBLUEECS;

- Bbl YYBCTBYETE, YTO BaXHee COXPaHUTb C OMMOHEHTOM XOopolune
B3aVIMOOTHOLLIEHWUSI, YeM OTCTamBaTb CBOW MHTEPECHI;

- Bbl MOHMMAETE, YTO UTOr HAMHOIO BaXKHEe [OJ1s1 OMMOHEHTa, YeM [/ Bac.

2. Komnpowmucc:

- Y CTOPOH OAMHAKOBO ybeauTesibHble apryMeHTb;

- HeoOXOAMMO BPEMS ANS YPEryaMpoBaHUS CHOXHbIX Npobnem;

- Heo6XO0OMMO MPUHSATL CPOYHOE pelleHne Npu aeduumTe BPpeMeHu;

- COTPYOHWYECTBO U OMPEKTMBHOE YTBEPXOEHWE CBOEN TOYKU 3PEHUS He
npuBeOyT K YCMexy;

- 06e CTOpPOHbI 06N1aNaT OANHAKOBOM BNACTbIO M MMEIOT B3anMOUCKIIYaoLLme
VMHTEpPECHI;

- BaC MOXEeT yCTPOUTb BPEMEHHOE peLleHue;

- YOOBJIETBOPEHME Balivx TpeboBaHWN MMeEET AN BaC He o4veHb 6osblioe
3HaYeHne N Bbl MOXETE HECKOJSIbKO M3MEHUTb MOCTaB/IEHHYIO BHA4Yane Lesb;

- KOMMPOMMCC MO3BO/INT BaM COXPaHUTb B3aUMOOTHOLLEHUS C OMMOHEHTOM W
Bbl MPeAnoynTaeTe XoTb YTO-TO, YEM MOTEPSTHL BCE.

3. CotpyaHmnyecTBoO:

- HeoOxoaMMo HaiTh obluee pelleHne, ecnn 06a noaxoaa Kk NnpobreMe BaxHbI
M HEe JOoMnycKaloT KOMMPOMWUCCHOIO BapuaHTa;

- uenaMm obCyxaeHnsa aBNaOTCA NPUoOpeTeHne COBMECTHOrO onbiTa paboThl
1 NoJly4yeHne LMpoKon nMHopmaumu;
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- HEOOXOANMbI MHTErpauus To4eK 3peHNs N CONMXEHNE MHEHNI COTPYOHNKOB;

- NMPeAcTaBNsgeTCs BaXHbIM YCUIEHME NIMYHOCTHOW BOBJIEYEHHOCTU B
0EeATeNbHOCTb U FPynnoBasi Crj0YeHHOCTb;

- Y BaC TECHble, OUTENbHbIE U B3aMMO3aBUCUMMbIE OTHOLLUEHUS C APYromn
CTOPOHOI;

- y Bac eCTb BpeMs nopaboTaTb HaA BO3HUKLUEN MPOo6AeMOn (3TO XOPOLUUIA
noaxopn, K paspeLleHnto KOHMINKTOB HAa OCHOBE MEPCMNEKTMBHbLIX MIAHOB);

- Bbl 1 Ball OMMOHEHT XOTUTE MOCTaBUTb Ha 0OCYXAEHMEe HEKOoTopble UAen 1
NnoTpyauTbLCS Haf BblpabOOTKOW peLLEHUS.

4. UrHopupoBaHue:

- UCTOYHWK pa3HOrnacuii TPUBMAnEH U HECYLLLECTBEHEH MO CPaBHEHMIO ¢ Bonee
BaXHbIMW 33a/ia4amu;

- Heo6Xxo0AMMO BpeMs, HTOObl BOCCTAHOBUTbL CMOKONCTBME U CO34aTb YC/IOBUS
0N TPE3BOW OLEHKN CUTyauuu;

- M3y4YeHne cuTyaumm 1 MOUCK OOMOSIHUTENbHOW MHMOPMALMM O NPUPOLE
KOHpNVKTa NpeacTaBnadaTca 6onee npennoyTUTeNnbHbIMU, YEM HEMEAJIEHHOEe
NPUHATNE KAKOro-nnMbo peLLeHns;

- NpegMeT crnopa He UMeeT OTHOLUEHUs K Aeny, YBOAUT B CTOPOHY U npu
3TOM $IBASIETCA CUMMTOMOM ApPYyrux Oonee cepbe3Hbix Npobnem;

- NOAYMHEHHbIE MOFYT CamMu YCMELUHO YPEeryampoBaTb KOHMUKT;

- HAMNpP$XEHHOCTb C/AUWKOM BeNuka U Bbl OllylUlLaeTe HeOOXOAMMOCTb
ocnabneHuna Hakana;

- Bbl 3HAeTe, YTO HE MOXETEe WM JaXe He XOTUTEe PeLlnTb KOHMINKT B CBOIO
nosnb3y;

- y Bac Masio NMosIHOMOYUIA ANs peLleHns NpobnemMel XenaTtenbHbiM Cnocobowm;

- HEMEAJIEHHO pewnTb NpobaemMy OMacHO, MOCKOJNIbKY OTKPbLITOE 0OCYyXAeHue
KOHODNIMKTA MOXET TOJIbKO YXYALUUTb CUTYaLMIO;

5. ConepHunyecTBO:

- TpebyloTcs ObICTPbIE U PELUNTENbHbIE MEPbLI B Cllydae HeEnpeaBUAEHHbIX U
OMacHbIX CUTyaLnii;

- npu peweHnn rnobanbHbiXx NPob6reM, CBA3aHHbIX C 9OPEKTUBHOCThIO
0eaTenbHOCTN (MpU YBEPEHHOCTM PYKOBOOUTENS B CBOEW MNpaBoTE);

- MNPy B3aUMOAENCTBUM C MOAYUHEHHLIMU, NMPEANOHNTAIOWNMN aBTOPUTAPHbIN
CTUIb;

- NCXO[L O4YeHb BaXeH ANs Bac, W Bbl AenaeTe OONblLUyld CTaBKy Ha CBOE
pelleHne BO3HUKLLEN NMPobnembl;

- Bbl 06napaeTe OOCTATOYHBIMU MOJSIHOMOYUSMU AN NPUHATUS PELUEHUS 1
NpPeaCcTaBnseTcs O4eBUAHbIM, YTO MpenjaraeMoe BaMu pPELLUEHME - HAWUJTYYLLEE;

- Bbl YYBCTBYETE, YTO Y BaC HET MHOro BbiOOpaA M YTO BaM HEYEro TepsiTb.

9. MPOrHO3UPOBAHUE KOH®JIMKTHLIX CUTYALIMIA N KOHOJIUKTOB

BO3MOXHO 1M NPOrHO3MpPoBaTb BO3HWKHOBEHNE KOHGMNUKTHOM CUTyauum m
KOHOnmkTa? N ecnm BO3MOXHO, TO Kak? lpexae 4eM OTBETUTb Ha 9TWU ABa
B3aVIMOCBSI3aHHbIX BOMPOCa, ClefyeT o0paTUTbCs K BbIOAENEHHOW Hamu dopmyne:

KOHONMKT = y4yaCTHUKN + 0OBbEKT + KOHPMKTHAA cuUTyauus + UHUUOEHT

OyeBUOHO, ANS TOro 4YToObl MPOrHO3MPOBATb KOHMIUKTHYIO CUTyauuio 1
KOH@NUKT, HEOOXOAMMO 3HATb U YMETb ONpenenstb:

1. KTo noteHumanbHble y4aCTHUKN BO3MOXHOM KOHOMINKTHON CUTyauun n
CNoCOGHbI 1N OHWM CMPOBOUMPOBATb UHUMAEHT?

2. Vimeetca nn npobnema (06bekT)?

3. HaspeBaeT nu 1 B KakOM HanpasieHnn pa3BnBaeTca KOHDANKTHAS cutyaumns
no paspelueHnto npobnembl?

CoBpEMEHHBIN MyMaHUTapHbIA YHUBepcuteT

24



4. KakoBa BepOATHOCTb BOSHWKHOBEHUSI MHUMOEHTa?

MTaK, KOHPAUKT MOXET BO3HUKHYTb TONIbKO MPU HaJINYUM BCEX YETbIpex
KOMMOHEHTOB, €r0 COCTaBASAOLLMX.

[MoaToMy npakTnyeckne OENCTBUS MO MPOrHO3MPOBAHMIO KOHOINKTA AOJIKHbI
BK/JlOYaTb B cebs aHanM3 Kaxaoro n3 BblAENEHHbIX HAMW KOMMOHEHTOB U UX
CUCTEMHOE PaCCMOTPEHME C TeM, 4TOObl yBUAETb, T.€. MPOrHO3MPOBaTh, B KAaKOM
HanpaBneHun OGyAeT NPOUCXOAUTb PA3BUTME COOLITUI B LLENOM.

PaccmoTpuMm nocnepoBaTenbHO KaXAbli KOMMNOHEHT CUCTEMbl, €ro
GYHKUNOHNPOBAHME N HanpaBneHne pa3BuUTus, B KOTOPOM BEPOATHOCTb KOHMAMKTA
HapacTaeT U MOXET AOCTUYb KPUTUYECKOM TOYKMU.

1. KT0 y4acTHUKN KOHGIMKTHOM CUTYyaLmmn 1 CriocoBHbI JI OHU CIPOBOLMPOBATH
WHUNOEHT?

AHannanpys ncmxonornyeckme ocob6eHHOCTU Yy4aCTHUKOB MOTEeHLMaNbHO
BO3MOXHOIro KoH®NuKTa, Tpedbyetcs npexae Bcero ob6patnTb BHMMaHME Ha WX
MOTMBbI, LLEHHOCTHbIE OPUEHTaLUW, OTINYUTENbHbIE 0COOEHHOCTM XapakTepa u
MaHepbl NoBeAeHus.

Jonyctum, Bbl - CbiH, 1 Balla 3aAa4a NOCTOSHHO YYUTbIBATb UHAMBUAYASbHbIE
0COOEHHOCTU MaTepu M 0oTua, TOYKM 3PEHUS TOro, YTO KaxObli U3 HUX LEHUT B
XWU3HW, B NIOAAX, KAKOBbl MX MHTEPECHl, OCOOEHHOCTM XapakTepa, TeMrnepameHTa.

Ecnn, Hanpumep, Bawa matb 6osiee aMoLUMOHanbHa, 6onee MMMyNbLCUBHA U
yauie, 4yem oTeL, BCTynaeT B CNoOp C BaMu, TO BEPOATHOCTb MPOBOLMPOBAHUSA
VHUMOEHTA C ee CTOPOHbI JOCTATOYHO Benuka. Ho 3TO elle He 3HAYUT, YTO MMEHHO
oHa OygeT MCTOYHMKOM KOHbNMKTa. Bce 3aBUCUT elle 1 OT OTBeTa Ha CreayoLLnia
BOMpOC.

2. imeetcsi nn npobnema?

PaHee yxe oTmeuvanocb, 4to npobrsiemMa BO3HWKAET Torga W ecTb Tam, roe
eCTb MPOTMBOpPEYNE, rae ecTb paccoriacoBaHWEe 4ero-to ¢ 4em-To. Hanpumep, y
poamTeneit cucteMaTMyeckm BO3HMKAKT MpobsiemMbl MO MOBOAY BOCMUTAHUS CbiHA.
OTn npobnemMbl ABNAIOTCS CNeACTBMEM paccorfiiacoBaHus TpeboBaHW, KOTOpble
npeabaBnsioT K CbiHYy OTAENbHO OTel M MaTb. O4YeHb 4YacToO TO, YTO pas3peluaeT
MaTb, OTel, 3anpeLLaeT, a To, 4To B ka4yecTBe TpeboBaHMiN BbICTABNSET MaTb, Ha000-
poT, paspeluaeTt otel. MTtak, Hanuuo paccornacoBaHue TpedoBaHW B OTHOLLEHUMN
K CblHY W, KakK CNneacTBue, cuctemMaTuyeckme npoTuBopednss u npobnemol.

3. HaspeBaeTt nu u B KakOM HarnpaB/ieHUn pa3BuBaeTCs KOHQOINKTHas
cutyaums?

KoHdnnkTHasa cutyaums - aTo ewe He KOHOANKT. OTHOLWEHNSA Mexay NOTEeHLN-
aNbHO KOH(IUKTYIOLLMMIN CTOPOHaMK MOTYT TO yXyALlaTbCs, TO BOCCTAHABINBATLCS.
Jlioon BXOoOaT B Oen0BOe U faxe HedopManbHOE OOLULEHME, HO MEXAY HUMMU
BO3HMKAEeT HEeMOHMMaHue, OTYYXOEHHOCTb U AaXe HAaCTOPOXEHHO-BpaxaebHble
OTHOLLEHUS, XOTA OOBACHUTL UM MOHATL MEPBONPUYMHY 3TOro NMopoi ObiBaeT He
nerko. KoHdbnuktHaa cutyaums Ha3peBaeT nocteneHHo. OgHako gas nNporHosa
KOH(MNUKTA O4YeHb BaXHO MOHATb U YBUAETb HE TOJIbKO TO, YTO KOHpIUKTHAs
cuUTyauus Hanuuo, HO M B KaKOM HampaefiEHMN OHa Pa3BMBAETCHA: MO HUCXOAALLEN
nnu, HaobopoT, MO BOCXOASLLEN, T.e. B HanpaBieHUM HapacTaHUs NPOTUBOpPEeYns
1 npoTuBOoBOpPCTBA.

B cutyauumn BocnntaHns cbiHa KOHMOAMKTHAS CUTyaumns SBASIeTCA pesdybTaTtoM
MHOIMX 00CTOATENbCTB. OTO U TO, KaK CKNaablBalOTCA B3aMMOOTHOLLUEHUS MeXay
MY>XEM M XEHOM N TO, KAKOBO B3aMMOOTHOLLUEHMNE KaXXA0ro U3 HUX B OTAENbHOCTU C
CblHOM. HO pnsi NpOrHo3npoBaHus KOHGINKTA BaXXHO Y4eCTb OOLLYI0 TEHOEHLMIO
pPasBUTUA UX B3aUMOOTHOLLIEHUIA.

4. KakoBa BepOSiTHOCTb BO3HWKHOBEHUS WHUMAEHTa?

MHumpeHT. KakoB oH? B yem ero ocobeHHOCTU? ByaeT nu OH AeTOHAaTOPOM
KOHdNmkTa?
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JonycTum, CbiH NOAy4mn 3a rof “Tpowky” MO aHrMACKOMY A3blKy, B TO BPEMS
Kak 1 oTel, M MaTb 3HaNN, 4TO UX CblH HEMJIOXO yCreBaeT no 3TomMy npeamety. Bece
npegblaylive rofabl No aHrauickoMy y Hero Obi1o “yeTbipe” un “natb”, u BOPYr -
“Tporika”!

He TpyoHO nNpeanonoxuTb, YTO ecnv poguTenn yBepoBanan B TO, HYTO UX CblH
OT/INYHO 3aHUMAETCS MO AHTMIACKOMY £3blKy M BAPYr SBNSETCH B KOHLE roga C
“Tpokoi”, To KOHMNNKT B ceMbe HeunsbexeH. OTeu, U1 MaTb, BEPOSITHO, HE TOJIbKO
6ynyTt TpeboBaTb OOBACHEHMUI Yy CblHA, HO U OyAyT NPenbABNATbL B3aMMHbIE
NPETEH3MU: KTO U3 HUX BMHOBAT, YTO BOBPEMS HE MPOKOHTPONMpOBas, He obpaTtun
BHMMaHue, Y4TO CblH Aafeko He TOT, M He TaK yCepOHO 3aHMMaeTCs aHrIMNCKUM,
Kak paHbLUe.

Mbl YyMBbILWAEHHO MPUBENN NMPOCTON NPUMEP, KOTOPbLIA NOKa3biBAET, 4YTO
NPOrHo3mpoBaHue KOHdNuKTa TpebyeT aHanM3a U OCMbIC/IEHUS BCEX YeTbIPpex
KOMMOHEHTOB: 1) y4acTHMKOB KOHDNMKTA; 2) npobnemsbl; 3) KOHMINKTHOM CUTyauuu;
4) camMOro VHUMAEHTa, HenoCcpeacTBEHHO MPOBOLMPYIOLEro KOHMINKT.

10. NPEAYNPEXAEHUE KOHOJIUKTHbIX CUTYALUA U KOHDJIMKTOB

KoHdnukT, kak 1 BonesHb, nerye npeaynpeamtb, Yem neyntb. Cpencts ans
npenynpexaeHus (NpodunakTnkm) KOHMINKTHBLIX CUTYaLUni 1 KOHOINKTOB JOBOJIbHO
MHOro. PaccMoTpuM HEeKOTopble U3 HUX.

[Mcuxonormnyecknin aHann3 npouecca pas3BUTUA KOHOANKTHOM cuTyaunm cC
y4eTOM €e CYLLHOCTU, Lenerr m BO3SMOXHOIro TeYeHUs OaeT OCHOBaHUA ANg
dopmynnpoBaHus BbIBOOOB, peannsaumnsa KOTOPbIX B NPakTUKe ynpaBieHud
nepcoHanoMm dupmbl, oTaena naeTt NepcnekTuBy nNoanepXaHus B KOJIIEKTUBE
300pPOBOr0 HPAaBCTBEHHO-MCUXONOMMYECKOro kKnmmaTa m npegynpexneHunsa
COLMANBbHO-NCUXONOTNYECKUX (MEXINYHOCTHbBIX, MEXIPYynnoBbIX) U OENOBbIX
(npodeccnoHanbHbiX) KOHMAINKTOB.

YnpaBneH4yeckas npaktuka MHOrMX OMbITHbIX pykoBoauTenen oupm n oToenos
noatreepxaaet 6€3yCNOBHYO MPaBUIbHOCTb TAakOro HamnpaBfeHus paboTel No
npeaynpexaeHnio KOHOANKTHBIX CUTYyaunin U1 KOHONINKTOB B KONIEKTUBE.

1. Hanbonee nepcnekTUBHO npeayrnpexaeHne pa3ButTus KOHOINKTHOMN
CcUTyaunn Ha PaHHUX cTaguvsx W, Nnpexae BCEero, Ha cragum ee 3apoxaeHud. MNpu
9TOM HesNb3s He 06PaTUTb BHUMAHNE Ha XapaKTEePHbIE LUTPUXM, KOTOPbIE Yallle BCEro
CBUAETENbCTBYIOT O 3aPOXAEHUN KOHPIUKTHOM cuTyaumun. STO MOryT ObiTb
nogyepkHyTas XO0N0OAHOCTb B OTHOLIEHUSAX; ABYCMbICIIEHHbIE BbICKa3biBAHUSA, B
KOTOpPbIX YYBCTBYETCS MOATEKCT WM HAMEK Ha 4YTO-TO “M3BECTHOE”; OTYYXAEeHue
COTPYAHMKA WUNX Fpynnbl NMNOCle AUCKYCCUMOHHOro ob6CyXAeHUs BOMpOcCa;
NOBTOPSAOLWAACH FOPAYHOCTb, CBA3AHHAsA C OLLEHKOW KOHKPETHOro Bomnpoca wau
nnMua; 3aTsaHyBLUeecs “BbIICHEHME” OTHOLUEeHMA U T.M.

KOHEYHO Xe, HEBO3MOXHO 3aduKCMpOBaTb B MAMATM KaXdbl TakOW LITPUX,
HO obpallaTb Ha HMX BHMMaHWE M He OCTaBaTbCs 0e3y4acTHbIM K UX MOCNEeACTBUSM,
pykoBoauTeNnb 0653aH. ITO BCerga OKyrnaeTcs cTopuuel B Oyayliem.

2. Onpenensiowmm yCnoBUEM MNpenynpexneHns KOHOINKTHbIX CUTyaLUid
ABNAETCH 340POBbLI HPABCTBEHHO-MCUXONOrMYEeCKMn KnuMaTt B Konnektmee. [Ons
HEro xapakTepHbl yBaXeHWe OOCTOMHCTBA JIMYHOCTU, CaMOKPUTUYHOCTb, A06po-
XenaTenbHOCTb, MAaHoBas PUTMUYHOCTL TPyOa, BbICOKNIA aBTOPUTET PYKOBOAUTENS.
300p0oBbIi HPABCTBEHHO-MNCUXOOMMYECKUIA KIMmMaT co3paeT TOT GOH AyLIEBHOMN
KOM@OPTHOCTU, KOTOPLIA [OPOr YENIOBEKY W KOTOPbLI 06eperaeTcs kak Benvyaniias
LeHHOCTb. COTPYAHMK BNUTbLIBAET OTHOLLEHME KO/UIEKTUBA K HEMY 1 OTBEYAET TakuMm
K€ OTHOLLUEHMEM K OKPYXaOLLM.

MopnepxaHne 340pPOBOro HPABCTBEHHO-MNCUXOIOMMYECKOro knumata - GyHKUus
pykoBoauTend. Ero npoyHble OCHOBbI 3akiiagbiBaldTCHd BO B3aMMOOTHOLUEHUAX
PYKOBOAMTENS U MOOYUHEHHbIX COTPYAHUKOB.

CoBpEMEHHBIN MyMaHUTapHbIA YHUBepcuteT

26



3. HEBO3MOXHO MepeougHUTb 3HAYUMOCTb JIMYHOIO rpumMepa pPyKoBOAUTENIS
dupmbl, HavYanbHUka otgena. o oueHke COTPYAHMKOB, B UX NMOBEOEHUN HET
Menoyein. NMpoyHON OCHOBOW MpenynpexaeHUsa NiobbiX HEraTUBHbLIX SBNEHUIN B
KOJIIEKTUBE CTAHOBUTCS pPeasin30BaHHbIi B CNY>XeOHOW OeaTenbHOCTU PyKOBOAM-
Tena npuHumn “Oenan, kak a!”.

4. Konnektne oupMbl, 0TOENA - CAOXHbIN COUMaNbHbIA OPraHnaMm, BKIIIOYEHHbIN
BO MHOrO kpaT ellie Oofiee CNoXxHyl aesatenbHocTb. CTeyeHne 06CTOATENbCTB,
nocajHble OWnOKN, He,opPa3yMEHNS - ECTECTBEHHbIE CllaraeMble XU3HW KONNeKTUBa.
OHM yaule BCEro BO3OENCTBYIOT HA PYKOBOAUTENS M COTPYAHMKOB “BHE3anHO”,
HEeoXnaaHHO 1 NobyxaalT K HesanJaHMPOBAHHOW MeperpynnupoBke cui. B Takmx
cuUTyauusx Bcerga ecTb NMOBOA4 O/ Pe3kocTun, 6e3ycnoBHOro TpeboBaHus, ga u
Heyn0BNeTBOPEHHOCTN. CoxpaHsTb B 3TUX YC/I0BUSIX AMOLMOHAsIbHYIO CTabu/ib-
HOCTb, NPOMECCMOHANbHYIO KOMMETEHTHOCTb U yBaXeHWe A0CTOUHCTBA JINYHOCTU
KaXK[O0ro COTPyAHMKa, NapTHepa, KAneHTa - 3Ha4UT nabexartb MHOIMX KOHMIMKTHBIX
cUTyauuin U COXPaHUTb HaLENEHHOCTb Koanektnesa GupMbl, OTAena Ha peLleHune
OCHOBHbIX 3a[a4 OeATeNbHOCTU.

Bo BCex KOHOAMKTHBIX CUTyauUax, NPexae Yem MNpuHMMaTb PeLlnTeNbHbIe
Mepbl, HEOOXOANMO MNOMNbLITATLCA MOHATb MPUYUHBLI BO3OYXOAEHHOr0 COCTOSHUSA
cobecenHnka M NocTapatbCs YCMOKOUTb ero. TONbKO 3aTeM MOXHO MPUHMMATbLCSH
3a NPOSICHEHME 3alleflen B TynUK cutyauum nNyTeM MNOCTAHOBKM YTOYHSIOLWMX
BOMPOCOB B BO3MOXHO 60ee BEXIMBOWN U TakTUYHOM dopme, Hanpumep: “A npoLty
MPOCTUTb MOIO HEBHUMATENbHOCTb, HO § HE COBCEM YSICHWU Bally TOYKY 3PEHUS.
He mornun 6bl Bbl €e yTO4HUTL B Gonee nonynsapHo gopme?”.

Hanbonee addpekTMBHBIM CPeACTBOM crienyeT nNpu3HaTb ycTpaHeHue
13 1€710BOr0 OOLLEHNS] CYXXKAEHWA N OLEHOK, YLLEMJISIIOLNX Y4eCTb U JOCTOMHCTBO
cobecenHvka. Takne CyXOEHUS M OLEHKU KpaliHe HexenaTeslbHbl, MOCKOJbKY OHU
OYeHb 4acTo BeayT K KoHbNnkTam. Becbma HexenaTenbHbl U MOKPOBUTENBCTBEHHbIE
CYXIEHUS N OLUEHKWN, BbiCKa3aHHble C YYBCTBOM MJIOXO CKPLITOrO MpeBOCX0oACTBa
nnu npeHebpexeHnsa. KoHEYHO, COBCEM YyCTpaHUTb U3 OEef0oBOro obueHus
OLEHOYHbIN NOAX0A K npeaMeTaM pasroBopa NpakTU4eckn HEBO3MOXHO. [MoaTomy
HY)XHO cTapaTbCs AeNnaTb Ynop Ha MONOXUTENbHbIE CYXOEHUS U OUEHKWU, MOMHS,
4yTo BCe Noan 6onee GNAroCK/OHHO MPUMHUMAIOT MO3UTMBHYIO MHMOPMaLMIO, a He
HeraTuBHYO, KOTOpPas 4acTo NPUBOAUT K KOHPNIMKTHBIM cuTyauuam. OLEeHKU OOMXKHbI
OblTb MO BO3MOXHOCTM TaKTUYHBIMM N HE KacaTbCs caMoro cobecenHuka.

Opyrum Hanbonee apPeKTUBHLIM CPEACTBOM MpeaynpexaeHns KOHPIUKTHBbIX
cuUTyauuin aBNaeTcsa HeAonylleHne rnpu Aes0BOM 00LjeHun criopa, Tak Kak BO
BpeMs criopa 4enoBeky penko yaaeTcsl COXpaHUTb camoobnagaHme n 4OCTOMHCTBO.
Crniopsl, Mbl Ha4YMHaAeM ropPsYUTbLCA M, CaMU TOrO He 3amedvas, nenaem obuaHble
3amMedyaHus U Oonyckaem nocafHylo rpyboctb. B cBA3M ¢ 9TMM xoTenockb Obl elle
pa3 BcrnomMHUTb cnoea Heina KapHeru, 9poro npoTMBHMKa NtoOoro criopa, KOTopbIn
ybeauTenbHO O0Ka3bliBaeT, YTO “B AEBATU Clyyasx U3 OEeCATU CNop KOH4YaeTcs
TEM, YTO KaxAbli U3 ero y4yacTHMKOB elle OoJiblle, Yem npexae, YyTBepXaaeTcs B
cBoen abconoTHOM npaBoTe... B crnope Henb3sa opepxartb Bepx. Henb3s notomy,
4YTO eCcnu Bbl NPOUIrpann B CAOPE, 3HAYUT Bbl MPOUrpanun, eCin Xe ogepXxanu Bepx,
TO ToXe npourpanu... Bel MoxeTe GbiTb aBCONIOTHO NpaBbl, A0Ka3biBas Bally TOYKY
3pEeHNs, HO BCe BalUM MNOMbITKM nepeybeamtb cobecenHnka OCTaHYTCH, BEPOSTHO,
CTOJIb Xe TLWEeTHbIMKU, Kak ecnu Obl Bbl owmnbanuce” [5, C. 136-138].

XopoLwmnm cpeacTtsoM NpeaynpexaeHns KOHMIUKTOB CNYXUT YMeHue CryLlatb
cobecenHnka, TNOCKOJIbKY OHO SIBJIIETCA KpUTepuem KoMMyHukabenbHocTn. OT
TOro, Hackosibko cobecegHuKy npegocTaBieHa BO3MOXHOCTb BbiCKa3aTbCsl, BO
MHOIOM 3aBUCAT €ro pPacnosioXeHne U OOBEPUTENBHOCTb. [PUHATO cumMTaTb, 4TO
npu yCTaHOBJIEHMN LOBEPUTENIbHOINO KOHTAKTa rfnaBHas pPosib OTBOOAUTCHA FOBOPS-
wemy. Ho aHann3 obuleHns nokasbiBaeT, 4TO clyllaTesnb Aaneko He MNocneaHsas
oburypa.
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MccnenoBaHusa NCUXOMOrOB BbIBUIN, YTO HE BONee OecsaTy NPOLEHTOB NOAEN
yMeloT BbiCNywMBaTb cobecegHunka. TUNUYHBbIMU OWNOKaMKN, KOTOPbIE MPUCYLLA
HeyMelLW M cnylaTb, ABAAIOTCA HeaoCcTaTO4YHas COCPEeAOTOYEHHOCTb Ha CyTu
pasroBopa, cybbekTMBHOE BOCMPUATUE OTOE/NIbHbIX GAKTOB M aprymMeHTOoB,
pasgpaxunTenbHOCTb MO MOBOAY Cka3aHHOro. Bo mnabexaHne aToro Heob6xoaMMo
BHYTPEHHE HACTPOUTbLCS Ha BbiCNylWMBaHWe cobecenHuka, NMPUrIyWnTbL CBOMU
amMounmn, 4Tobbl 0OBLEKTUBHO OLEHUTbL Moslyyaemyio MHDopMauMio KU caenaTtb Ha
OCHOBE 3TOro COOTBETCTBYIOLLNE BbIBOAbI.

CyLecTByEeT akTMBHOE U MaCcCUBHOE BbicnywmneaHne. MaccuBHoe BbiCNyLUU-
BaHWe XapaKTepu3yeTcs HEBMELLATENbCTBOM B pPa3roBop (3a UCKIIOYEHNEM NNLLb
Takux dpas, kak “OTo0 04eHb MHTepecHo”, “Ad Bac noHumaw” v T.n.). laccuBHoe
BbICNyWWMBaAHWE KaK npeaynpenutefibHas aHTUKOHGNMKTHAA mepa 0COOEeHHOo
adPEeKTMBHO B Tex chnydasx, korga cobeceHUK HaYMHAET aKTUBHO MPOSBNATb
CBOM 4YyBCTBa N CTPEMUTCHA BbiCKa3aTb CBOK TOYKY 3PEHUSA, MOCKOJIbKY OO 3TOro
OH HE MMEN TakoW BO3MOXHOCTMU.

K aKkTUBHOMY BbICJIYLUMBAHUIO MCUXOJIOMN OTHOCAT: YTOYHEHME CNOB rOBOPS-
wero cobecegHuka: (“d4t1o 13 atoro cnenyet?”, “Y4Tto Bbl XOTUTE 3TUM cKkaslaTb?”,
“Torpa obbsacHUTe 310 6onee noapobHo”), nepeppasuvposBaHue (“Bbl oymaeTte,
yTo...”, “Kak s moHsn Bac, U3 3TOro Bbl XOTUTE CKasaTb, 4TO..."), pe3toMnpoBaHme
(“Utak...”, “ecnn nogBecTn UTOr U3 CKa3aHHOro Bamu, TO...”, “Hackonbko s NoHs,
Ballla OCHOBHas maes 3ak/o4yaeTcs B TOM, 4TO...”).

CyLLECTBEHHO CHUXaAET BEPOSATHOCTb BOSHUKHOBEHUSA KOHMAVMKTHON CUTyaumm
yBaxuTesnbHass MaHepa pasrosopa. Takve ¢dpasbl, kak “lNpowy n3suHUTL”, “Byny
ouyeHb npuaHateneH”, “MpocTute 3a npuyMHeHHoe GecnokoicTeo”, “Ecnu aTo Bac
He 3aTpyoHUT”, “He couTuTe 3a Ha30MNMBOCTbL” U T.4., NOAOOHO MaLLUMHHOMY Machy,
“CMasbiBaloT LUECTEPHN” MOHOTOHHO NPOTEKaloLLEen 4enoBon 6ecenpl 1, KPOMe TOro,
ABNSIOTCA MNPM3HAKOM XOpOLero BocnutaHus. Hukorga He cnepyet ynyckaTb U3
BUAY TOT dakT, 4To “mobGaBneHue” y4TUBOCTU HE CHMXAeT onpeneneHHOCTU
npocbObl, HO BO MHOTOM MPENATCTBYET MPOSBAEHUIO Y cOOeCeqHNKOB BHYTPEHHEro
COMPOTUBEHUS, CNOCOOCTBYET CHATUIO OTpULATENIbHLIX 3MOLMIA.

11. PASPELUEHME KOH®JIMKTHON CUTYALUU U KOHDJIUKTA

Pa3pewieHne KOHPAMKTA - 3TO NMPOLLECC HAXOXAEeHUS B3aMMONpPuUemMsIeMoro
peweHns nNpobnembl, UMeKLWEN NMYHOCTHYIO 3HAYMMOCTb AN Y4aCTHUKOB
KOHGMKTA N Ha 3TON OCHOBE rapMOHM3auus UX B3aMMOOTHOLLEHWIA.

CrtaBsa nepepn coboi 3apayy paspelieHns KOHMIMKTOB, ANPEKTOP (GpupMbl
obpalllaeT 0OCHOBHOE BHUMaHMe Ha KOHMAMKTHYIO cuTyauuto. 3710 rnaBHoe. C aToro
HayMHaeTcs nnaHomepHas paboTa Mo pa3peLleHn0 CoLUManbHO-MCUXOSIOMMYECKNX
KOH®NMKTOB.

Ecnn ata noceiika 0CO3HaeTCs U NPUHUMAETCH KaK MCXOoOHas, TO BO3HMKaeT
BTOPOM BOMPOC: HENb34 JIN NPU aHain3e Tex UM UHbIX CTOPOH KOHMJIMKTHOM
CUTyauuun BOCMOMb30BATbCA nokasaTtensMmu KOHONMKTa, a UMEHHO, OLEeHKaMn ee
CyLLHOCTH, uenen n npouecca? lNpoaHannsanpyemMm nocnenoBaTesibHO Kaxaoe n3
OCHOBHbIX HamnpaBieHUN AeATEeNbHOCTU PYKOBOAUTENA MO pa3peleHunio
KOH(MNKTHON CcuUTyauuu.

11.1. Pa3peweHne KOHQNUKTHON cCuUTyauum C y4eToM ee
CYWHOCTHU

YTo MOryT coenatb B 3TOM HanpaBfieHUUM PyKOBOOMTEsNb KONNEKTUBa, ero
6nmxaniume NoMoLLHMKN? MNpexae BCero OHM MOryT M A0JKHbI PeanucTuiecku, He
TEHOEHLUMO3HO OLEHUTb CYTb KOH(MAWKTHOM CUTyauuu, a UMEHHO:
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YCTAHOBUTb HE TOJIbKO HEMNOCPELCTBEHHbIA NOBOL KOHMUKTHOW CUTyauumu,
HO WU ee MPUYMHY, KOTOpas HEPEOKO MaCKUpyeTCcs unm ofgHoh unu obeumn
NPOTUBOCTOSALLMMN CTOPOHAMMU;

onpenennTb “OenoByld 30HY” KOHGIMKTHON cUTyauun: ee 0OBbEKTUBHbIE
NPEeAnOCbIIKA, BIUSHME HA YCMELUHOCTb BbINOMHEHUS CNYXeOHbIX 3adaHuii, Kpyr
BOMPOCOB, 3aTPOHYTbIX KOHMIMKTHON CUTyaumen;

npoaHanmManpoBaTb CYyObEKTUBHbIE MOTMBbLI BCTYMJNEHUSA KaXx[oro u3
COTPYOHMKOB B AAHHYKO CUTYaLMIO: MPUHLUNNANBHOCTL? CONMMAAPHOCTL C rpynnon?
DONr? 4ecTb? KapPbepPUCTCKAA YCTPEMIEHHOCTb? 3aBUCTb? Kakon-TO MOTUB B Takmx
cuTyaumsx ctaHoButcs Benywmm. OH 1 gomkeH OblTb NMPOaHanM3MpoBaH Npexae
BCEro.

Mpun aHannsze cybbLEKTUMBHbLIX MOTMBOB, @ OHW HEPEAKO CTaHOBATCH
onpenensawmMmn B KOHOIMKTHON CUTyauun, OMNbiTHbIE PYKOBOAUTENN GUPM U
OTAENOB YYUTBIBAIOT TOHKYK, HO YPE3BblHANHO BAXHYIO MCUXONOMMYECKYIO OeTalb.
[na 4yenoBeka, KOTOPbIA BOBMEYEH B KOHMMKTHYIO CUTyaUMio B KayeCTBe OAHOro
M3 YYaCTHUKOB, BECbMa CNOXHbIM, @ HEPEAKO BOOOLLE HEBO3MOXHbLIM, CTAHOBUTCS
BbIICHEHWE MPUYMH, NOOYXOAOWMNX APYryl0 CTOPOHY BCTYNUTb B KOHMINKTHYIO
cuTyaumio. HYaule Bcero “oOnnoHeHThbl” He B COCTOSIHUM OOBbEKTUBHO OLLEHUTL MO3ULLMIO
OpYror CTOPOHbI.

Ecnn uctrHHas cyTb KOHMAUKTHOM CUTyaLuMK CKPbITA, a Tak 0Obl4HO 1 ObIBaET,
TO ee BbiBNIEHME MpeanonaraeT, kak 00CTOATENbHOE U3YyYEeHUE MO3ULUIA CTOPOH,
Tak U 0ObeKTMBHbIX HAKTOPOB, COMPOBOXAAKLMX OENCTBUS “OMNMOHEHTOB”.

AHanNM3 CylwHOCTN 6ONbLIOr0 YMcna KOHQIUKTHbLIX CUTyaLMii NO3BONSET
yTBEPXAATbh, YTO:

a) ecnnm B OCHOBE KOH(MMKTHOW CUTyauuun nNexmT fenosas Lenecoobpas-
HOCTb, TO KOHMNNKT, CKOpee BCero, OyaeT HOCUTb KOHCTPYKTUBHBIN xapakTtep. MNpu
3TOM OH paspeLlaeTcs Kak TONbKo NUKBUAMPYETCS AenoBas, cinyxebHas ero ocHosa
(HanpuMep, BOCCTaHaBNMBAIOTCS MPEpPBaHHbIE MOCTaBKM, 3aHOBO OTpabaTbiBaeTcs
cny>XebHbli OKYMEHT, OCYLL,eCTBNAETCS HeobOxoaMmas opraHusaumoHHas
rnepecTtponka v T.4.);

6) NMM4YHAa N MEXIMYHOCTHAA KOHMMKTHOCTb, B OTINYME OT AENOBOW, HOCUT,
KaK NpaBuio, YCTOMYMBLIA U OONrOBPEMEHHbIN xapakTep. Ee paspelieHne o6blYHO
CBSI3bIBAETCA C pa3BejeHMeM CTOPOH.

11.2. Pa3pewieHne KOHPNIMKTHOW CUTyauuu C y4eTOM ee uenen

KaTtanusatop nto60i KOHMANKTHOM cUTyauun - 3TO CTPEeM/IEHNE NPOTUBOCTOS-
LMX CTOPOH K OOCTUXEHUIO OMpeneNieHHbIX OOLECTBEHHO UAN JIMYHO 3HAYUMbIX
uenen. Lenn cTtopoH - asuxylias cuna KOHGNINMKTHOM cuTyaumn. B onpaspaHue
Lenu KoH@IMKTa ¢ No3numm Kaxkaon N3 CTOPOH Bceraa npucyTcTeyeT “6naropogHoe”
CTpeMsieHne “BOCCTAHOBUTL CNpaBeniMBOCTL”, “yCTpaHUTb HeagocTaTkn”, “HakasaTb
nopok”. Mo rny6okomy y6exneHnio NpoTUBOCTOSLLMX B KOH(INKTE CTOPOH peanu-
3aLms 0CO3HaBaeMOl MU HEODXOAMMOCTU U Lien1ecoobpa3HOCTM COOTBETCTBYIOLLMX
M3MEHEHNN BO B3aMMOOTHOLUEHUSX MPUBEOET K O0340POBNEHUI0O HPABCTBEHHO-
NCUXOJIOFMYECKOro KnvMmaTa B KONNEKTUBE W YTBEPXAEHMIO cnpaBeannmsoctn. Ho
3TO MO MHEHMI0 KaXAoW M3 CTOPOH. A rae e MctuHa? OTOT BOMPOC ABNSETCSH
OZIHMM M3 CaMbIX CITOXHbIX, KOraa peyb naet 06 0O6bEKTMBHOM OLLEHKE CIIOXMBLLENACS
cutyaumn. Ero paspelleHne npepnonaraeTt CKpynyne3Hoe NpOoCiexuBaHuUe BCeX
3N1EMEHTOB KOHONUKTA: KOHPUKTHOW cuUTyaumm, obbekTa KOHPIMKTA, NO3ULUA
CTOPOH U OENCTBUIA CTOPOH B AaHHOM 0OCTaHOBKE.

YTO MOXET M 4TO [O0JIKEeH caenatb PYyKOBOAUTENb WUAM COTPYOHUK,
aHaNMN3VPYIOLLNA KOHONKTHYIO CUTYyauuio Mo ero nopyyeHuto, korga BCTaeT BONpoc
06 un3yyeHun uenen? lMpexne BCEro OH AOJKEH M3bICKaTb BO3MOXHOCTU AN
pacuyfieHeHusd, pasBefeHNs Lenen Ha ABe rpynnbl, CBA3aHHbIe C OEI0BbIM WU
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MEXJINYHOCTHLIM B3aMMOeNCcTBMEM. YeM xapakTepulylTca nepBas u BTOpas
rpynnbl uenemn?

Mepeag rpynna - Lenu MexJan4YHOCTHOro B3auMOAenCcTBUsS unm, HaoboporT,
NPOTMBOAENCTBUS - 3TO YTBEPXAEHME JINYHbBIX MPUTHA3AHUI, HABA3bIBAHWE CBOErO
CTUNSA NOBeAeHUdA, ymasleHne OOCTOUHCTB APYrol CTOPOHbI, KOPbICTHbIE
yCTPEMNEHUSA N T.M.

PacuneHeHne uenen KOHOAMKTHOM cuTyaumn Ha AenosBble (NpodeccuoHanb-
Hble, CNYXeOHble) N MEXJIMYHOCTHbIE (CYrybo nun4yHblie) cnocoObCcTBYET 0OBLEKTUBHOM
oueHke cuTyauuun M Bbibopy 6Gonee paumoHanbHbIX NyTel U CPeAcTB Ans
KOPPEKTUPOBKN UIN KOPEHHOrO0 U3MEHEeHUs Lefniell NPOTUBOCTOALWUX UK
B3aMMOENCTBYIOLLMX CTOPOH. HO 1 34eCb eCTb 0Ha CNOXHOCTb, KOTOPYO cnenyer
noa4YepkHyTb 0c060. Hepeako NPOTMBOMNOCTABNEHNE CTOPOHAMMU LIENEN BCTYMIEHUS
B KOH(MINKTHYIO CUTyaumio 06yCnoBAMBaETCS He MOANMHHbIM COAEPXAHUEM LENen,
a HepgocTaTkaMy B3aMMONOoHUMaHus. CTOPOHbI Kak 6yATO roBOPSAT HA pa3HbIX A3bIKax.
CyLliHOCTHag CTopoHa no3uumini kak Obl pasmasdaHa, kak Obl He cxBaTbiBaeTcs, a
NMOPON N CO3HATENbHO MpUrayaeTcs “onnoHeHTamMn”. B KOH(IMKTHON cuTyaumm
Hepeaoko BCNeACTBME HAMEPEHHONW “rnyxoTbl” K BOCAPUATUIO MHDOPMaLUKU CO
CTOPOHbI “OMNMNOHEHTA”, CHWUXaeTCH WHTeNnnekTyanbHbii M o06ocTpaeTcs
9MOLMOHASbHbII KOMAOHEHTBI B3AMMHOI0 HEMOHMMAHUS.

YTO XXe MOXHO W HYXHO caenatb? [Ona paspelleHns KOHGINKTHON cuTyaumm
B2XXHO MOKa3aTb Pa3niMyng CTOPOH B MOHMMAHUU, MO CYTU Aena OANHAKOBBIX LIENen.
A ecnu uenu OelCTBUTENBHO pPas3nnyHbl, Torga cnenyet ocsob6oanTbCs OT
“NCUX0ONOrMYecKoro Lwyma” 1 CnoKoOMHO, CAEPXXaHHO MCKaTb paaukasbHble CPpeacTaa
0N yCTpaHEeHUs NPUYMH KOHDANKTHOM cuTyaummn. B Takmx ycnoBusx HegonyCTUMBbI
NOCMNELLUHOCTb U FOPSAYHOCTb. HaaeXHbli MOMOLLHUK PYKOBOAUTENS - SMOLMOHaIbHas
CTabuNbHOCTb.

11.3. Pa3pewieHne KOHPAUKTHOA CUTyauuUMu C Y4€TOM AUHAMMKU
(npouecca) ee pa3BUTUA

B npouecce pa3BUTUS KOHPIUKTHOW cuTyauum O0ObLIYHO BbIAENAIOTCHA
yeTbipe 0Oofiee UM MeHee BbIPaXeHHbIX cTagaun. llepBass — XapakTepusyeTcs
nosiBfieHnemM npobaemMbl, NHTEPECYIOLENn OBYX WU HECKONbKUX YenioBek (y4acTHU-
KOB), HO MOJlyvatoLLEN PA3INYHYIO TPAKTOBKY CO CTOPOHbI OTAESNbHbIX COTPYAHUKOB.
Ha nepsbiii B3rnsa, aTo 06bl4HOE, AMCKYCCUMOHHOE 0b6cyxaeHne Bonpoca. B 6onb-
LUNHCTBE CJly4aeB Tak OHO M eCTb Ha caMoM gene. Ho ecnm pasHouTeHre npobnemsbl
COXPaHMNOCb, TO BOSMOXHO W HapacTaHMe B3aMMHOW HeyO0BNEeTBOPEHHOCTMU.

B Takmx ycnoBusix MOXET HaCTynNUTb BTOpas CTagus pasBUTUS KOHOIMKTHOWN
cuTyauumn. YCUIMBaETCS BCTPEYHbINM KPUTUYHbBIA aHann3 OeliCTBUN, BbICKa3biBaHUNA,
MOCTYMNKOB, 4epT xapaktepa. OH 0ObIYHO CBA3aH C HakanJMBalOLWENCcs HeynoB-
JIETBOPEHHOCTbIO OENCTBUSMU APYrOf CTOPOHbI MM 0BOCTPEHHbIM HecoriacoBa-—
HUEM C MOJIOXeHMeM fAes. BCTpeyHbin KPpUTUYHBLIA aHaNn3 OCYLLEeCTBASETCHa Ha
MEXINYHOCTHOM MAN MEXIPYNNOBOM YPOBHAX. ECAn 1 Ha 3TOM CTagum pykoOBO-
ONTeNb He NPUHUMAaeT Mep Mo npeaynpexneHunto oO60CTPeHUs cuTyaumu, To
pasBuBaeTcs TpeThs cTaaus. MPoTUBOCTOSALIME CTOPOHLI BbipabaTbiBalOT CTpaTeruio
0encTBMiA B CUTyauuun, KOTopasl OUueHMBAeTCa OOHOW, a vaule obenmm CTopoHamm
Kak “Henpumupumas”. BHellHe He3aMeTHO TPeTbs CTaaus nepepacTaeT B YeTBEPTYHO,
Hanbonee onacHyl M 4ypeBaTyld CaMbIMU CIOXHbIMU nocneacTeusaMu. CTOpPOHbI
OCYLLIECTBNAIOT aKTUBHbINA MOUCK (akToB, AOBOAOB, “NMOATBEPXAAOLIMX” MpaBuslb-
HOCTb N OOBEKTUBHOCTb OLEHKM OWMOOYHbIX NMO3MLMIA Unn 6e3HPaBCTBEHHOIO
NnoBeAEHUNS APYrOA CTOPOHLI.

OcTaBnatb KOHPANKT 6€3 BHUMAHUSA - 9TO BCE PABHO YTO OCTaB/IATb B MYCTOM
oome Thnelowme yrav: rnoxapa, KOHe4YHO, MOXeT W He OblTb, HO rapaHTMpPOBaTb
6e30nacHOCTb yXe Henb3sd. AHanorns mexay KOHGAMKTOM U MoXapoMm BMOJHe
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YMECTHa: U TOT U APYron nerye npeaoTBpaTtuTb, YEM TywnTb. B oboux cnydasx
dakTop BPEMEHN MOXET 0Ka3aTbCsa pellalowmm, Tak Kak U KOHOAMKT, 1 noxap
cTpallHbl CBOUM pas3pactaHmem. PaspacTtaHne KOHPNUKTOB OObIYHO MaeT no
Cleaylowen cxeme:

MeXTMYHOCTHBLIN Mexrpynnosom OOLLEeKONNEKTUBHbIN
KOHMAMKT KOHDAMKT KOHDANKT

OT0 06BbACHAETCH TEM, YTO YYACTHUKM KOHONUKTA ULLYT MOALEPXKKA Y
okpyxatoLmx. OcobeHHO cTapalTCs NPUBMEYb Ha CBOK CTOPOHY PYKOBOAUTENS.
McxonHbli KOHONMKT oOpacTaeT HOBbIMU yyacTHukamu. [pu aTOM amMoummn Bce
BpeMsi HapacTaloT. Bce aTo cBMAETenbCTBYET O TOM, YTO, MOAYy4MB MHOOPMaLMIO
0 KOH}NUKTEe, HEOOBXOAUMO AEeNCTBOBATb, MPUHUMATb MEPbl, HE A0XMAASACHb
paspacTtaHus koHdnukTa. Tem 6osee 4To 6e3nencTeme, NO3nLNS HEBMeLLIATENbCTBA
pacueHnBalOTCs B KOJIIEKTMBE KaK paBHOAyLUME, a TO U Kak manogylive.

KOHOANKTBI B KONEKTMBE YCNOBHO MOXHO Pa3feNnTb Ha KOHCTPYKTUBHbLIE U
0EeCTpyKTUBHbIE. 1N KOHCTPYKTMBHbIX KOHMJIMKTOB XapakTepHbl pa3Hornacus,
KOTOpbIE 3aTParMBaioT MPUHLUNUANIbHBIE CTOPOHLI, MPOBAEMbI XN3HEAEATENbHOCTU
KONMEKTMBA U ero Y1eHOB, pa3pelleHne KOTOPbIX BbIBOAUT KONEKTUB HA HOBbIN,
6onee BbICOKUIA N 3DDEKTUBHbLIN YPOBEHb DYHKUNOHUPOBAHUSA U Pa3BUTUS.
AecCTPYKTUBHbIe KOHQNUKTbI NPUBOAAT K HEraTUBHbLIM, @ 4acTO MU
paspyLwmnTenbHbIM OENCTBMSAM, KOTOPble MHOMAA NepepacTaloT B KNEeBETY, CKIOKY U
Opyrne HeraTMBHbIE SIBNIEHUS!, YTO BJIEYET pe3koe CHuxeHne 9PpEPeKTUBHOCTU
paboTbl konnekTuea. PaspelleHne KOHGIMKTHOW CUTyaumn OOJIXKHO MpecnenoBaTb
Lenb nepesofa AeCTPYKTUBHbLIX KOHMMKTOB B KOHCTPYKTUBHOE PYCIO.

Ecnun npu ndydeHnn kypca “YnpasneHve nepcoHanoMm” pedb wina 06 ymeHusx
pyKoBOAMUTENS ynpaBAaTb KONNEKTUBOM, TO B YCJIOBUAX BO3HUKHOBEHUS
KOHQNIMKTHOM CUTyauMM €ro BHUMaHWe O0JIKHO ObiTb COCPEeAOTOYEHO Ha TOM, Kak
yNpaBnaTb NPOLLECCOM pa3peLleHnss KOHDIMKTHON cuUTyaummn, ¢ TemM HTOOblI BbINTU
M3 Hee C HauMeHbLIUMU MNOTEPSIMU, a eClin yAacTCHd, TO U NOBbICUTb YPOBEHb
LEenoBOM aKTUBHOCTU KOJNEKTUBA.

Mpexnpe Bcero HeO6XOANMMO 3HATb U YYUTbIBATb MPUYMHBI BOSHUKHOBEHUS
KOH(PNNKTOB B KOJNEKTUBE, 3Tamnbl U CNocobbl Ux 3POEKTUBHOIO pa3peLlleHuns
(Tabnuua 1).

PykoBoguTenio cnefyet 3HaTb U UMETb B BUAY, HTO OCOOEHHO OCTPO KOHMMKT
NpPOTEKAET, €CNN CUNbl KOHPNUKTYIOLLMX CTOPOH (JIMYHOCTHbIE, NPOdECCUNOHANbHbIE
KayecTBa) NpuUOAM3NUTENBHO pPaBHbl. Takne KOHGWKTbI YaCTO UMEIOT 3aTsXHOMN
xapakTep.

Ho cunbl cTOpOH MOryT 6bITb M HepaBHbIMWU. Hanpumep, nHoraa nNpoucxoast
KOH®NUKTBI Mexay MOoAbIM PYKOBOAUTENEM U CNOXUBLUMMCH KONNEeKTMsoM. B
LAHHOM Cly4ae BO3MOXHbl HECKONIbKO CUTyaumii. Ha30BEM HEKOTOPbIE U3 HUX.

Cwutyauma 1. o npuxoga HOBOrO pyKOBOAMTENS B KONNEKTUBE Lapun “3acTton”.
Ecnu He Bcex, TO MHOrMx 3TO ycTpamBasno. HOBbI pyKOBOAMTENb PE3KO MOBbLICUII
TpeboBaHUA NPaKTUYECKN K KaxOAoMy COTPYOHMKY, YTO Bbi3BaSIO HEaAeKBaTHYIO
peakumio, Tem 6onee 4To 3apaboTHasa niarta ocTanacb TOW Xe CaMOMN.

Cutyauus 2. YpOBEHb pa3BUTUS KONNIEKTVBA 3HAYUTESbHO BbilLE, YEM YPOBEHb
npodeccmnoHanbHbiX KA4eCTB BHOBb Ha3Ha4yeHHOro pykosoautens. Monopon
PYKOBOAMUTENb BbIABUIaeT CBOK “nporpamMmmy”, a KONJEKTUB, ONMPasiCb Ha
CNOXMBLUNECS TPAOULMN 1 YCTAHOBKM, €€ He npuHumMaeT. Ctapoe “aapo” KonnekTmea
npeanaraet CBOK NMporpamMmmy pasBuTUS, KOTOpas He CcOBNagaeT C Mno3uuunen
PYKOBOAUTENS.

Cutyaumsa 3. B konnektiBe Obll U €CTb CBOWM OOCTATOYHO KOMMETEHTHbINM, B
npo¢peccrnoHanibHOM OTHOLIEHUW, aBTOPUTETHbIN nuaep. HazHayeHne HOBOrOo
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. Tabnuua 1
TunNbl MEXJIMYHOCTHbLIX OTHOLUEHWN

N NPUYNHbI BO3HNKHOBEHUA KOHq)J'IVIKTHbIX CVITyaLI,VII?] B KOJJIEeKTBe

Tunbl MEXINYHOCTHbIX MpnyrHblI BO3HUKHOBEHUSA KOHMOANKTHBIX CUTYyauui
OTHOLLUEHUM B KOJJIeKTUBE B KOJIIEKTUBE

OpraHn3aumMoHHO- HepocTtaTku pykoBoguTens, o0yCnoBeHHble HapyLle-
yrnpaBsieH4Yeckue HMEM, HEBLIMOJIHEHNEM CBOUX OPraHM3auyoOHHO-pac-

NOPSANTENbHBIX, YNPaBAeHYeCcknx OYHKUUNA, HOPM,
NPUHUMNOB, YCTAHOBJIEHHbLIX NpPaBwuJ

MpaBoBbIE HapylueHune 3akoHOB, MpaB, HEBLIMNOJIHEHME 00A3aH-
HOCTEN Kak CO CTOPOHbI PYKOBOAUTENS, TaKk U CO
CTOPOHbI KONNEKTUBA

®uHaHcoBblE HapyweHne ¢GunHaHCOBOM AMCUUMANHBLI, UCMOMb30-

(MaTepuanbHble) BaHVe rocygapCTBEHHbIX CPeacTB, CPeAcTB GUpMbI,
NpeanpusaTus B JIMYHbIX LEensx

KoMMyHMKaTMBHbIE HecobniogeHne HOpM OenoBOro n HedopMasnbHOro
obLweHns

OueHouHble HeobbekTMBHaAs OLEeHka Tpyaa, NOBeAeHUs
OTAENbHbIX UL, U Tpynn

MNMcuxonormnyeckne lMcuxonornyeckas HECOBMECTUMOCTb, NpenB3saTas

HeratnBHagd yCTaHOBKa, Xapakteposiornieckme
HEeOJOCTaTKM OTAEJIbHbIX YJIEHOB KOJIJIEKTUBA

HpaBCTBEHHbIE HapylweHne HpaBCTBEHHbIX HOPM (HEYECTHOCTb,
rpyboCTb, HM3Kas 3TMYECcKas KynbTypa)
MexHaunoHanbHble OckopbneHne HaunoHasnbHbIX YyBCTB, NMpeHebpexe-

HWE HAUNOHANbHBIMU TPAAULMSIMU, YHUXKEHNE HAUMO-
HaNIbHOro AOCTOMHCTBA, YWEM/IEHME HaLMOHalb-
HbIX NPaB 1 BO3MOXHOCTeM

PYKOBOAUTENS AN MHOIMMX OblI0O HEOXMAAHHOCTbIO. B cuny aTux daktopos
KonnekTue niobbiMn cnocobamm cTapaeTcsd OTTOPrHyTb, HE MPUHSATH HOBOTO
pykoBoauTens, Tem 6osee, 4TO CTUIIb ero paboTbl MHOMMX He ycTpauBaeT. [MpexHun
PYKOBOAUTENb MNPUAEPXKNBANCHA MPENUMYLLECTBEHHO MArKOro M gaxe nomnyctuTenb-
CKOro CTWUNS ynpaBfieHUs, a HOBbIA, XOTS U TPaMOTHbIN, KOMMETEHTHbIA, cTa
XecTko TpeboBaTb cobGnAeHUs OUCUUMANHBI, HEYKOCHUTENbHO TOYHOTO
BbINOJIHEHUNSI BCEX 3a4aHuiA, NOPYyYEHUN.

Cutyaunsa 4. KOnnekTueB MPUHSAN BHOBb HA3HAYEHHOro PYKOBOAMTENS.
BOonbWNMHCTBO 4NEHOB KOMNEKTUBA BbICOKO OLEHWIN €ro opraHu3aTopckue,
npodeccnoHasbHble 1 IMYHOCTHble kadyecTBa. OOHAKO yXe B CaMOM Hauvane CBOEeM
paboTbl PYKOBOAUTENb CTOJIKHYJICS C OOHMM M3 YJIEHOB KOJUIEKTVBA, KOTOPLIN Takxke
NpeTeHaoBan Ha PYKOBOASLLYIO OOMKHOCTb. ATOT “HECOCTOSBLUMIACS pyKOBOAMTEND”
BCE HOBOBBELEHUSA MOCTOAHHO CTAaBUT MO COMHEHWE U HACTpamMBaeT KOJIIEKTUB
NPOTUB UX BHELPEHUS.

PaspelueHne kaxaoro n3 nepevymcnieHHbiXx KOHMIMKTOB, a UX BapuaLnini MOXeT
ObITb AOCTATOYHO MHOrO, MMEET CBOW OCOOEHHOCTU, NMpuemMbl 1 crnocobbl. OgHako
MOXHO BblAennTb 1 00LLyl0 cTpaTervio, Hambonee xapakTepHble aTanbl U CnocoObl
MX paspeLueHus.

11.4. Otanbl M cnocoObl paspeleHns KOHQPNUKTHbIX CUTyauui

1. YCTaHOBUTb AENCTBUTENbHbBIX Y4a2CTHUKOB KOHMAUKTHOM CUTyauuun.
2. N3y4nTb, HACKONIbKO 3TO BO3MOXHO, MOTUBbI, LN, cnocobHOCTH,
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0COBEHHOCTM xapakTepa, NPOdPeCCUOHANTIbHYI0 KOMMETEHTHOCTb BCEX YYACTHUKOB
KOHMNMKTA.

3. N3yunTb cyuwlecTBoBaBLIME paHee A0 KOHMIMKTHON CUTyaLUn MEeXSIMYHOCT-
Hble OTHOLUEHWS YYaCTHUKOB KOHNMKTA.

4. OnpenenvTb UCTUHHYIO MPUYUHY BO3HUKHOBEHUS KOHOMMKTA.

5. N3yunTb HamepeHus, npeacTtaBneHns KOHQIMKYIOLWMX CTOPOH O crnocobax
paspeleHns KOHdImkTa.

6. BbIIBUTb OTHOLLUEHWE K KOH(MAUKTY UL, HE Yy4aCTBYHOLIMX B KOHMIINMKTHOM
CUTyaLMn, HO 3aMHTEPECOBAHHbBIX B €r0 MO3UTUBHOM pPa3peLleHnn.

7. Onpepenntb U NPUMEHUTL CNOCOObLI paspeLleHns KOHOAIMKTHOW cuTyaumu,
KOTOpble: a) Obin Obl afeKBaTHbI XapakTepy NpuynH; 6) yunTtbiBaau Obl 0COOEHHOCTU
JINL, BOBJ/IEYEHHbIX B KOHMMKT; B) HOCUAM Obl KOHCTPYKTUBHbLIN XapakTep; r)
COOTBETCTBOBaNM Obl LENSAM YNyYLEeHUS MEX/TMYHOCTHbLIX OTHOLUEHUI U PasBUTUIO
KONNeKTMBa.

MpuBenem Takon npumep. MNpenctaBbTe ceds B ponn HadanbHMKa Liexa. Pabounin
BaLlero uexa onosgai. M onosgan He B nepBbii pad. Ha Bawe cnpaeeniMBoe 3ameyaHne
elle 1 Bolpyrasica B Baw agpec. Yto genatb? Camoe npocToe - 310 “3amMaTb” KOHMAMKT,
He Oenartb M3 BO3HMKLLEN cuTyaumm npobnemy. Ho 13 AaHHOW KOHMIMKTHOM CUTyaLmm
MOXHO W3BJeYb W MOJb3Y, ECIN: @) UCKYCCTBEHHO pa3fyTb KOHONUKT; 6) npuaatb emy
ornacky; B) notpeboBartb OT 0no3aaBLuero nybanyHOro U3BMHEHUS 3a OCKOpOneHue;
r) 0aTb MOHSATb BCEM, YTO OMO34aHUS B BalleM Liexe He OyayT He 3amMeyeHHbIMU!

PaspelleHne koHpAMkTa - 3TO0 60MbLIOE UCKYCCTBO. HO O4YeHb BaxkHO, 4TOObI
B MpOLLECCe OBNAaAEHUS 3TUM MCKYCCTBOM Bbl COBEPLUMIN KaK MOXHO MEHbLUE
owmnbok. OCOBEHHO HAYMHAIOLIME PYKOBOAMTENN A0MYCKAOT MHOMO HEMOMPaBUMbIX
rpyobix owmnbok n pencteuii. NMpepnaraem pag npaBua NPenynpexneHns m
paspeweHnsa KoHdnukta. OQHO M3 HUX ClenyeT oxapakTepu3oBaTb Kak
yHUBEpPCanbHOE NPaBui0 BbICOKOHPABCTBEHHOrO B3aUMOOTHOLWEHUS NIOOEN,
KoTopoe dopmynupyeTcs Tak: He rnocTtynay no OTHOLUEHWIO K APYrM Tak, Kak Tbl
He xoTen 6bl, 4TOOblI OHW MOCTYNan o OTHOLUEHUIO K Tebe. DTO NpaBuSIo N3BECTHO
B 9TUKe Kak 30/10TOe MPaBUJI0 BbICOKOHPABCTBEHHOIO NMOBEAEHUS U OOLLEeHuns.
OHO B MNOSIHOM Mepe NPUMEHUMO U K KOHQMKTHOM CUTyaLMN, KOrAa BbICOKOHPABCT-
BEHHble B3aMMOOENCTBMSA NIOAEN, TakKne NIMYHOCTHbIE Ka4yeCTBa, Kak COBECTb, A0S,
NopPSIA0YHOCTb, YECTHOCTb UIPAIOT HE MEHbLUYIO, a Aaxe euwe 6onblyto ponb. CyTb
3TOro npaswusa, BEPOSTHO, He TpebyeT ocobbix pas3bsCHeHWn. BaxHo Bcerga u
0COOEHHO B KOHOMNMKTHOW CUTyauuu, B CUTyauMn Noucka Bbixoda M3 KOHOIMKTa
YMETb COXPaHUTb B cebe 4enoBeka 1 BUAETb B KOHPMKTYIOLEM C BaMU Takoro e
yenoseka.

Cnepyiouliee npaBuio, NpPUMEHeHNe KOTOPOro npeaynpexaaeT KOHOUKTLI, a
Takxke crnocobcTByeT aPpDEKTUBHOMY UX pa3peELLEeHUtO, 3ak/iovyaeTcs B NMpOCTOol
dopmyne: Javite no4ssM OLYTUTb CBOIO 3HA4YMMOCTb. JeNCTBUTENbHO, eCnu
BHUMATENbHO NPUCMOTPETLCS, TO NIOASAM CBOMCTBEHHO OLLYLLATh CBOK 3HAYMMOCTb
M HEenorpewmmocTb. [103TOMY He 3a0CTpaANTEe BHMMAaHME Ha HepgocTaTkax
COTPYOHWKOB, @ HalauTe B HUX T€ KayecTBa, T€ MOCTYMKW, KOTOpble Obl XOTb B
KaKOM-TO CTENeHn XapakTepmns3oBasin UX C MONOXUTESIbHOM CTOPOHbI. TEM camMbiM
Bbl MEPEKNHETE MOCTUK OT KOHPPOHTaUMnN K npumMmnpeHunio. NMprnaHasas AOCTOMHCTBA
CBOWX OMMOHEHTOB, Bbl YXX€ 3TUM CaMbIM OenaeTe LWar HaBcTpeyy K NPUMUPEHUIO
N paspeleHnto KoHbdnmkrTa. BTO HEe 3HA4YUT, YTO CAeAyeT 3aKpbliTb rnasa Ha
HefocTaTku, ynyuweHusa B paboTe, a crnenyeTt Avlb UMeTb B BUAY, YTO €Cin
aKLEeHTMPOBaTb BHUMaHME Ha MpomMaxax, owmbkax CBOUX MOAYMHEHHbIX, TO 3TO
3HA4YUT 3arHaTb B TYNWK Mnpexzae Bcero camoro cebsa. Ecnv B Bac xBaTtuT CUJb
BOJ/IN B CBOEM MPOTUBHUKE HAWTU U NyOAMYHO MPU3HATb XOTb YTO-TO XOPOLLEE U
LOCTOMHOE BHUMaHWS, TO Bbl MOXETe pacCyuTbiBaTb Ha TO, YTO Bbl BbIMAUTE U3
KOHMMUKTHOM CUTyauumn, U MOXETe HafesdTbCs, YTO MPOTMBOMOJIOXHAS CTOPOHA
Takxe BblOpocuUT Benbiii pnar NpUMUPEHUs.
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Cnepnyoulee npaBuno: Paspelluasi KOHQNKT, YeTKO ONpeaemTe CBOU LIEJN.
Mpobnema uenei B paspelueHnn KoHMMKTa - 3TO Nnpexae Bcero npodnema nx sCHOCTU.
[MoaTtomy, paspeluas TOT WM NHOW KOHMNIUKT, CTPEMUTECH K KOHKPETU3AUMN LEenen,
KOTOpble Bbl A1 cebs CTaBUTe B TOW WM MHOW KOHMMKTHOW cuTyaumun. BeiBaeT, 4to
Bbl CTaBuTe He peasibHble Lenv, HO eLle XyXe, eCciv Bbl BblaBuUraeTe u npecnenyete
JIOXKHbIE Len. OTO CTAHOBUTCS MOHATHbIM, €CNY Bbl NMPOBEAETE VX SNIEMEHTAPHbLIN
aHanus. Hanpumep, Bbl MOCTaBUAM CBOEN LENb0 A0OUTHCA BO YTO Obl TO HWU CTano
NoBbILLEHNs 3apabOoTHOM nnaTbl U HA 3TOM OCHOBE BCTYNUAN B KOH(MJIMKT CO CBOUM
HernocpeaCTBEHHbLIM pykoBoaUTENEM. Llenb MoXeT ObiTb HE JOCTUMHYTA HE 13-3a TOro,
4YTO BaC He MOBbLILWAIOT B AO/MKHOCTHOM OKNafe M3 CYObeKTMBHBIX MPUYMH, Kak 3TO
cunTaeTe Bbl, @ BCNeAcTBue 6onee rnyboKmx U CBA3AHHbIX C 0OBbEKTMBHLIMU NPUYNHAMM
M3MEeHeHUN: cnaga Nnpou3BOACTBA WU OTCYTCTBMSA BO3MOXHOCTWU MOBbILLEHUSA
[OJHKHOCTHOIO OKJ1aZla HEe TOJIbKO BaM, HO WM BalUMM KOJIIEram.

Mnn gpyron npumep. Bac BTAHYAM B KOHMANKTHYIO CUTyauUMio BOMPEKN BaLUUM
HamMepeHusaM U1 xenannsam. U, NoHAB 3TO, Bbl JO/MKHLI COCPEOOTOYUTLCS HA OOHOM
€OVNHCTBEHHON Lenun: Kak C HAUMMEHbLUMMWU MOTEPSIMU BbINTU M3 KOHONIUKTA, HE
ycyrybnss ero.

Lpyroe npaBuio, KOTOPOE ABASETCA HACTOJIbKO >X€ MPOCTbIM, HACKOJIbKO U
adpdeKkTUBHbLIM, 3aksyaeTcd B cnepnywowem: KTo gesiaet nepsbivi war K
MPUMUPEHUIO, TOT U BbiUrpbiBaeT. [pyn 3TOM Mcnonb3yrite npuem Jo6poro crnoea,
KOTOPOE NpuaaeT Ham CWilbl, @ MHOrO4A U Pa3peLlaeT KOHMIUKTHYIO CUTyaLMIO.

OTux dpas n cnoB MoOXET ObITb GeccyeTHOE Konn4ecTBo. MNpuBenem Hanbonee
XapakTepHble:

“B nocnegHee BpeMs @ BCE yalle JIOB/O cebs Ha MbICNN, Y4TO s He mnpas”.

“Byepa 9 pasrosapusan no tenedoHy C BalMM CbIHOM, OH Yy Bac MNPOCTO
ounnomart”.

“Jlloasm TBOPYECKUM M HEOPAMHAPHBIM MNOHATL APYr Apyra He Tak-To npocTo!”

Kpome BbILLIENEPEYNCIEHHbIX, MOTYT ObITb PEKOMEHO0BAHbI U ELLe HECKOJIbKO
npaBu paspeLleHnss KOHGINKTA:

1. Ecnu BO3HMKAET KOHMAUKT, TO HE NoALaBaMTECh SMOLMSEM U HE cnewuTte
ero ¢dopmmpoBaTtb (KOHONUKTYNTE HE chewa).

2. AHaNM3NPysa KOHMIMKTHYIO CUTYauMio, ULLMTE NPUYMHY U He “3aumnkimBaii-
Tecb” Ha caMoM ¢akTe KOHPMKTa.

3. MbicneHHO npourpanTe BCe “MO3UTUBHBbIE” N “HEraTtuBHbIE” CTOPOHBDI,
MOMEHTbI TeX WAN WHbIX BapUaHTOB Pa3BUTUS KOHMAMKTA.

4. KOHONUKT He cTpeMnTech “3amaTb”, a AOBeAMTE ero A0 JIOrMY4eckoro KoHLa,
ecnun ybexpaeHbl, 4TO Bbl MpaBbl, YTO Bac MOMMYT U MOAMLEPXAT B KOJJIEKTUBE,
ecnn He Bce, TO Hambonee NPOrpeccmMBHasl 4acTb KOJIEKTUBA.

5. He koH®nukTynTEe no nycrakam!

Bo3HMKaeT NpaBOMEPHbLI BOMPOC: BO3MOXHO NN 1M36exaTb KOHMOAUKTHbIX
cuTyaumin B konnektuee? Ytobbl OTBETUTb HA STOT BOMPOC, MOMbITAEMCS €ro
nepedopmynmposaTb U pasbuTb Ha crnenylolme BOMNPOChI:

Bo3MoOXxHO nun, 4Tobbl B KONNEKTUBe paboTtanu nauM C OAWHAKOBbLIMU
LEHHOCTHbIMU OpueHTaumsMmn? Bo3MOXHO fiv, YTOOblI MHTEPECHI U MOTUBLI, CTUJb
1N cnocobbl ynpaBneHus pykoBOAMTENS MOMHOCTbIO yOOBETBOPSN BCEX YJIEHOB
KONNEKTMBA, B TOM 4YMUC/le U CamMOro pykoBoauTtena? B peanbHO NpakTuke Mbl
yalle BCEro HaxoAum Ha BCe 3T1 BOMPOCH! OTpuLaTeNbHble OTBETHI. B Takom cnyyae,
09 4ero ke pekoMeHJauuMn rno paspeLleHnio KOHMIMKTOB B KONJIEKTMBE, €Cnu
VCKIIOYNTb UX He yaaeTca?

HecmoTps Ha TO, 4TO MpeackasaTb U NMOSMHOCTbIO UCKIIHYUTb KOHOINKTHbIE
cuTyaumMm He ypaeTcs, 3agada noboro pykoBoamtens - obnagatb UCKYCCTBOM MX
addeKTUBHOIro paspelleHns. bonee Toro, KOHCTPYKTUBHbLIN MOOX04, K PaspeLLeHnio
TOr0 UM MHOTO KOH®MUKTA MOXET 4acTo ABAATbCHA MCTOYHUKOM pPa3BUTUSA
KONIEKTUBA U MNOBbILIEHUS 3(PPEKTUBHOCTU 1 KavecTBa ero paboThbl.
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12. NPEOAOJIEHUE CTPECCOBbIX MOCNEACTBUA KOH®DJIUKTA

Ctpecc (OT aHrn. stress) - HanpskeHue, HanpsXxeHHOoCTb. CTpecc - TepMuH
Ons 0003Ha4YeHUss OBLLIMPHOrO Kpyra COCTOSHMIA, BO3HMKAIOWMX B OTBET HA Pa3HO-
obpa3sHble aKCTpeMalbHble BO3OEeNCTBUS - cTpeccopbl. OgHako MpoCTOol NepeBof,
HE packpbliBaeT HDAHCOB 3TOr0 MOHATUSA. [PUHATO cuMTaTb, YTO NOHATUE “CcTpecc”
BBELEHO B Hay4HbIi 060pOT KaHaackum dusmonorom NaHcom Cenbe B 1936 roay.
BHauane ctpecc paccmaTpuBancs TONbKO Kak HeraTMBHOE sIBieHWEe, HO BCKOpe
BbISCHWIOCb, YTO B YCJIOBMSIX CTPecca pasHble nioau BenyT cebs no pasHomy. Y
OJHWX OH MOPOXOAeT peakumio HeraTuBHYIO0, padgpaxuTenbHylo, koTtopyto .Cenbe
Ha3Ba/l AUCTPECCOM, a ApYyrux MobunuayeT, Bo3OyxaaeT, 4To OblI0 HA3BaHO
aycTpeccom.

Hac wnHTepecyeT npobnema cTpecca C TOYKM 3PEHUS B3aMMOCBA3U 3TOrO
COCTOSIHUS C KOHGAMKTOM. B ycnoBuax KoHbNnKTa, NPUBOAALLErO0 K CTPECCOBOW
cuUTyauumn, y OfHUX, Kak U3BECTHO, NnosiBnsieTcs OGypHas peakuust ConepHuyecTsa u
60opbObI, a APYrvMM CBOIMCTBEHHA MacCMBHOCTb M MOAABNEHHOe cocTosiHue. [Mocne
nepeHanpsiXXeHns MHTEeNNeKTyanbHbIX, SMOLMOHASIbHBIX 1 MPOCTO GU3NYECKUX CUN
1 crnocobHOCTel HacTynaeT cnaj, BO3HMKAET YyBCTBO YCTANOCTU, A €Lle XyXe Bbl
Ha4yMHaeTe 4yBCTBOBATb CeOs B clyyae Heyaau.

EcTecTBeHHO, BO3HMKAET BOMPOC: a Henb3sa nM nsbexarb CTPEeCCOBbIX
cutyauun? Ham npepcraensgeTtcs, 4To HeT. XM3Hb COBPEMEHHOrO 4esoBeka
HACTOJNIbKO CJI0XHA, MOJSHAa HanpsXeHW, nepexvBaHnii, HeOXUOAHHOCTEeN, pucka,
ycrnexa u Heyaad, 4To BCE 9TO C HEM3BEXHOCTbIO MPUBOAUT K HEPBHO-MCUXUYECKUM
n Gpuanyecknm neperpyskam u ctpeccy. B cBa3uM ¢ 9TuM HeobOXoammo
npoaHanM3npoBaTb Baly MNOABEPXEHHOCTb cTpeccy (cm. n.3 3apaHuii ong
CaMOCTOSATENbHOM pPaboTbl) N YACHUTb, YTO AenaTtb, eCNv Bbl YyBCTByeTe Ha cebe
CTPECCOBOE BVsiHNE KOHOANKTHOW CUTyaLUn.

Hy>XHO Hay4MTbCS BbIXOAUTb U3 CTPECCOBOW CUTyaLUU C MEHbLUMMU NMOTEPSMMU,
a elle Nnydywe 3HaTb U NpenBuaeTb BCe TO, YTO CMOCOOCTBYET U NMPUBOAUT K
CTpeccoBoli cutyaumun. MNepeuncnmm Hanbonee xapakTepHble AEACTBUS, COCTOSHUS
M CUTyauum, KOTOpble MPUBOAAT K HEPBHO-MCUXONOMMYECKOMY U DU3NYECKOMY
nepeHanpsxXeHnio 1 CTpeccy:

Bce Buabl KOHONUKTOB.

Kputuka, ocobeHHO, HeoOOoCHOBaHHAas, BbiCka3aHHas B OCKOPOUTEsNbHOM,
rpyboin dopme.

PasnuyHoro pogbl OwWmMBKM, NPOCYETHI, HAPYLLIEHUS.

BO3HMKHOBEHNE HEOXMAAHHBIX TPYOHOCTEN AN TBOPYECKOW camopeannsa-
UMN JINYHOCTU.

Henpeopnonumble 6apbepbl Ans NpodeccrMoHanbHoro pocTa.

KneseTa, N0Xb, HPABCTBEHHbIN AUCKOM@OPT, CCOPbLI.

Heob6ocHOBaHHOE MOHUXEHWE B [OOJIXHOCTM, B 3apaboTHON nnaTe,
HeoOOCHOBaHHOEe NULLIEHNE MPEMUIA, NMOOLUPEHUIA, Harpaa.

HarpomoxzaeHne BCEBO3MOXHbIX AeN U AePULNT BPEMEHU HA UX BbINOJIHEHME.

JInyHble HebGnaroBuaHble MOCTYNKW, KOTOPblE CTAHOBSATCA OOCTOSHUEM
LUMPOKOM FNacHOCTU.

OnntenbHble OUCKYCCUK, NEepexonslme B Cropbl, KOTOPble K TOMY Xe
3aKaH4YMBalOTCS He B Bally MOJb3y.

PazoyapoBaHue, ocobeHHO B OMN3KUX NIOASAX, KOTOPble BaM WU3MEHWUIu,
npepanu.

PasouvapoBaHune B paHee MPUHATON TOYKe 3PEeHUs, No3nuuKn, paHee MPUHSATBLIX
noaxoAax M yCTaHOBKaXx.

OnnTenbHble OXWAaHUS, CBSA3aHHbIE C KaKMMU-TO 4Y4pPe3Bbl4aNHO BaXXHbIMU
coObITUAMU, KOTOpPbIE, OAHAKO, HE MPUHECNN OXMOaeMoro pesynbrata. Hanpumep,
OXMOaHVe 3K3aMEeHOB M 3aTeM MpoBas NpW MNOCTYMIEHUM B By3 U T.A4.
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Mbl, eCTECTBEHHO, MEPEYNCTTUAN OANIEKO HE BCE OAENCTBUSA, CUTyaLUuMm, KOTOpbIe
MOTyT MPUBECTM N 4aCTO NPMBOAAT K HEPBHO-MCUXNYECKOMY MEPEHANPSKEHNIO U
cTpeccy. Yaule Bcero ¢pakTtopoB BO3HUKHOBEHMUSI CTPECCOBbLIX CUTyaLuii ObiBaeT
OOHOBPEMEHHO Heckosibko. Kak roBopaTt B Hapogde, 6epa He npuxoguTt ogHa. K
TOMY Xe cnepyet MMeTb B BUAY, YTO CTPECCOYCTONYMBOCTb YEN0OBEKA PE3KO
MOHMXAETCH, €CNN OH TOJIbKO YTO MEepeHec Kakyl-nnbo TpaBmy, OONEe3Hb.

OpHako cylecTByeT MHOIO NMpMemMoB M CNoCcOO0B MPeoaoneHns N CHATUSN
HEPBHO-MCUXNYECKNX HAMNPAXEHUA N TeM caMbiM MPeonosieHUs CTPECCOBbIX
cuTyauuii. HazoBem n Kpatko packpoeM Hanbonee addEKTMBHbIE N3 HUX.

12.1. AyTOoreHHas TpeHupOBKa

B nutepartype no camoynpasfieHnio JIMYHOCTU C LLeSIblo NMPEeOoLOSIEHNS HEPBHO-
NCUXNYECKUX N DUINHECKMX NEepeHanpPsXXeHnn 1 BbIxoaa U3 CTPECCOBbIX CUTYyaLMin
ayTOreHHas TPEHMPOBKA PEKOMEHAYeTCs M MCMosb3yeTcs yawe Bcero. OBnageTb
MEeTOAMKOMN ayTOreHHOW TPEHWPOBKW MONE3HO KaXAoMy. 3aMeTuM MOMyTHO, 4TO
QyTOTreHHYI0 TPEHMPOBKY 4acTo M He 6e3 OCHOBaHMS Ha3blBAOT METOAUKON
LesieHanpaB/eHHOro CaMOBHYLIEHNA. HekoTopble aBTOPbI NPUAEPXUBAIOTCSH
NOHATUSA NCUXOSIOTMYECKON camoperynaumn. He BpoaBasicb B AeTann U CYyLLHOCTb
NCMNOJIb3YEMbIX MOHATUIA, OTMETUM, HYTO BCE TPWU MOHATUS - ayTOreHHasi TPEHMPOBKA,
LesieHanpasfieHHOEe CaMOBHYLLEHME N MCUXOJIOrMYyeckas caMoperynaums - UMeroT,
Ha Haw B3rnspg, NpaBo Ha CyulecTBOBaHMe. Tam rae pedb maeT o6 ayToreHHown
TPEHUPOBKE, TaM, Kak NPaBuIo, MPUMEHSIETCSA CUCTEMA CreLmanbHO pa3paboTaHHbIX
yApaXHeHU, OPUEeHTUPOBAHHbIX Ha UeneHanpaBleHHYID CaMOpPEerynsaumio
NCUXMYECKUX COCTOSHUIN YenoBeka.

AyTOreHHyI0 TPEHUPOBKY, Kak MeTOA JIeHEeHUS HEeKOTOPbIX HEPBHbIX
paccTpoicTB, akTMBHO npumMeHsan B 30-ble roabl aBCTPUNCKUIA ncuxmnaTp MoraHH
Fenpux Lynby. PasdpaboTaHHble UM NpUeMbl CAMOBHYLUEHUS, KOTOPbIE NiexaTt B
OCHOBE QyTOreHHOW TPEHUPOBKW, 3aTEM MHOMOKpaTHO YCOBEPLUEHCTBOBANUCH U
CTann NMPUMEHATBLCHA He TOMbKO OIS JIeYEeHUs HEBPO3OB, HO U O NPEOAONEHUS
CTPECCOBbIX COCTOSIHWI CMOPTCMEHOB U NOAEN APYrvX CneumnanbHocTel, B pabote
KOTOPbIX HEPBHO-MNCUXNYECKNE HArPy3KN YacTO AOCTUraloT KPUTUYECKMX. AyTOreHHas
TPEHMPOBKA COCTOUT M3 paga yrnpaxHeHWn, KOTOpble OCYLLECTBAAITCH NyTEM
LeneHanpaBleHHOro CaMOBHYLWEHUS U NMPUBOAAT K paccnabneHnio MbillL,
HOPMann3yloT AblXaHWe U, Ha 3TON OCHOBE, CHUMAIOT HEPBHO-NCUXNYECKOE
HanpsXeHne.

CucrtemaTtmyeckass ayToreHHas TPeHMpPOBKa MO3BOJIIET CHATb HamnpsXeHue,
CTpax, HEPBO3HOCTb 1 TEM CaMblM BOCCTAaHOBMTb HOpMasibHOE paboyee COCTOsHME.
AyTOreHHyl0 TPEHUPOBKY CleadyeT MCMOoMAb30BaTb Kak A0 BO3MOXHbIX KOHOANKTHBLIX
cuTyauuii, OencTBuii, KOTOpble MOMyT MPUBECTN K CTPecCy, Tak M cpasy Xe nocne
HUX.

B ycnoBusax ctpecca v cpasy nocfie CTPecCOoBbIX CUTyauuin noan BenyT
cebs no-pazHomMy. Yalle Bcero nposiBnsitoTcs Ase GOpMbl MOBEAEHUS YesioBeka,
KOTOPbI TONBKO 4TO BbIWeN M3 cTpeccoBon cutyaumm. OgHu BnagaloT B
YrHETEHHOE, MOAABNIEHHOE COCTOSIHME, UX MepexXumBaHUg MOryT ObiTb TaKOBbI,
4YTO OHWM BeAyT K anatum n penpeccun (nenpeccusa - adpdekTMBHOE CCOTOAHME,
XapakTepHoe oTpuuaTesibHbiM 3MOLNOHaNbHbIM (HOHOM, U3MEHEHUSIMU MOTUBA-
LMOHHON cdepbl, KOTHATUBHbBIX NpencTaBfieHnin 1 06LLEe NacCUBHOCTLIO MoOBe-
neHnsa). [pyrne kak O6bl CTAHOBATCH HeynpaBfieMbl, YTO MPOSBASETCHA B
W3NNLWIHEN BHELIHEWN CYeT/IMBOCTU, MOBLILEHHOW BO3OyoMMOCTU, @ MHOrga u
arpeccuBHOCTN.

M B TOM, n B gpyromMm cnyyae TpebyeTcs BpeMs, Y4TOObl CHATb HEPBHOMCUXM-
Yyeckoe HanpaXeHue, YMeHbLUUTb NepexnBaHna OT Heyaadnm, M BCEero TOoro, 4To
€c034ano CTPECCOBYIO CUTyaLMIo.
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Mpuembl U MeToAbl NMPEOAOJSIEHUS CTPECCOBbIX CUTYaLMIA:

HeobxoaAnMMO NepeknoynThCs Ha AMaMeTpanbHO NMPOTUBOMOMOXHbLIA BUA,
0EeATeNIbHOCTU MO CPaBHEHWIO C TEM, KOTOPbIA Bbi3Basl CTPECCOBYIO CUTyaLMIO.

MonbiTaTbCs paccnabuTbCs, CHATb HaNpPsXXeHWe, UCMOJb3ys AOCTYIMHbIE BaMm
npMemMbl ayTOreHHOW TPEeHUPOBKW, LefeHanpaBleHHOro CaMOBHYLEHUSA
(ObIxaTenbHble YNPaXHEHUS; YNPaXXHEHUS, OPUEHTMPOBAHHbLIE HA TEPMOPErynauIO
obnactn nba, KOHEYHOCTEN U T.A4.).

3aHaATbCs NI0OMMbIM BUAOM CropTa (NblXXu, NnaBaTesbHbIn 6aCcceliH, Bonenbon
nT.n.).

OTBneybCcs: @) NOCELLEHMEM BbICTABOK, KMHO, TeaTpa;

0) YTeHneM XyLOXEeCTBEHHOW NuUTepaTypsbl;
B) BCTpeYaMu C Apy3bsiMu, 6IU3KUMMU.

3aHaTbca NobuMbIM AenoM, Xo066u.

Cpo4HO yexaTb 3a ropof, B nec, KOMaHAMPOBKY, KOTOPAsa HMKaK He CBA3aHa C
WCTOYHMKOM CTPECCOBOW CUTYyaLUW.

[Mpon3BECTM MBICNEHHbI aHaNn3 U NepeoueHKy LeHHocTen. Onupasacb Ha
npuembl CaMOBHYLIEHUS A0OUTbLCSA TOro, YTobObl Gosiee peannucTUyHO U TPE3BO
NOJONTN K OLLEHKe MCTOYHMKA CTPECCOBOM cuTyaumn, ybenome cebs, 4TO BCe 3TO
HE CTOUT TOrFO HEPBHO-MCUXNYECKOro HampPsXEeHUs, KOTOPOE Bbl UCMbITANN.
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SAOAHUSA 019 CAMOCTOSATE/IbHON PABOThI

1. CoctaBbTe /lorm4eckyto cxemy basbl 3HaHWH o0 Teme Kypca.
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2. Pewunte tect "YpoBeHb KOHQIMKTHOCTU JINYHOCTU”

[ns topucta, aKOHOMUCTA, MeHeaxepa 1 GuaHecMeHa BaxkHO YMeTb paspeluaTb
KOH®NUKT, HO eLle Bonee BaXXHO 3HATb W Y4UTbIBATb YPOBEHb CBOEW KOHMINKTHOCTH,
NOCTOSAHHO COBEPLUEHCTBOBATbL CBOW JIMYHOCTHblE Ka4yecTBa W BbipabaTbiBaTb
nprembl 6eCKOHOIMKTHONO yNpaBieHUs NepcoHanoM, PYKOBOACTBA KOHKPETHbIM
KONNEeKTUBOM MOAYUHEHHbIX COTPYAHUKOB. MO3TOMY A1 CAMOOLLEHKN YPOBHS
KOH®IMKTHOCTM BaMm MpeajiaraeTcs pPelinTb OaHHblii TecT.

MpucTtynas Kk paboTe ¢ TECTOM, Bbl AOJIXXHbI NMPOAHaNM3MpoBaTb CBOIO
[esTenbHOCTb, NoBeAeHne, oblleHne N B3aUMOLENCTBME C APYrMMU NOAbMU,
Janee ot Bac TpebyeTcs AaTb CaMOOLLEHKY BalUMX JIMHHOCTHbLIX Ka4eCTB, KOTOpbIE
NPOSIBASIOTCSH B Pa3/IMYHbIX XWU3HEHHbIX CUTyaLUsX.

Mpu oTBETE Ha KaxApblii BOMPOC 13 Tpex npeanaraembiX BapuaHTOB Bbibepute
OLVH N HYXHYI0 OykBY OOBEOUTE KPYXKKOM.

Bonpocbl TecTa:

1. XapakTepHo 1 ans Bac CTpemMsieHne K AOMUHUPOBAHMIO, T.€. K TOMY, Y4TOObI
NOAYMHUTL CBOEN BOJIE APYrux?
A. Her.
Bb. Korpa kak.
B. da.

2. EcTb N1 B BalleM KOMNEKTMBE NoAN, KOTopble Bac nobaveaioTcs?
A. [a.
B. 3aTpygHsatocb OTBETUTL.
B. Hert.

3. KTo Bbl B 60sblUen cTeneHn?
A. MaundwucrT.
B. MpuHUMNManbHbINA.
B. lMpeanpnmyuvBbIn.

4. Kak 4acTo BaM MPUXOAMUTCS BbICTYNaTb C KPUTUHECKUMU CYXOEHUAMU?
A. Hacrto.
B. MNepunogunyeckn.
B. Pepgko.

5. Yto ana Bac 6bino Obl Hanbonee xapakTepHO, ecnn Obl Bbl BO3rNaBun
HOBbIN KONNEKTUB?
A. Pazpabotan 6bl nporpammy paboTbl KOMIEKTMBA Ha rog, Brepes 1 ydeaun Obl
KOJIIEKTVB B €€ LieNiecoobpasHocTy.
B. N3yunn Obl, KTO €CTb KTO, U YCTAHOBUA Obl KOHTaKT C NMaepamu.
B. Yalwe 6bl coBeToBasica C NOAbMN.

6. B cnyyae Heymay, Kakoe COCTOsiHME AN Bac Hambosiee xapakTepHo?
A. lNMeccnmnam.
B. NMnoxoe HacTpoeHue.
B. O6bupa Ha camoro cebs.
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7. XapakTepHO N1 Ons BaCc CTPEMeHMe oTcTamBaTb M cobnogaTb Tpagmuum
BaLlero konnektmea?
A. [a.
B. Ckopee Bcero pa.
B. Hert.

8. OTHocuTe nu Bbl cebs K NoasM, KOTOPbIM Jlyylle ckasaTb ropbkylo npaBay
B rnasa, 4em npomosyatb?
A. [a.
B. Ckopee Bcero pna.
B. Hert.

9. M3 Tpex NMYHOCTHbIX Ka4YecTB, C KOTOPbIMW Bbl OOpEeTech, yalle BCEro
cTapaeTecb U3XUTb B cebe:
A. pasgopaxmnTenbHOCTb.
B. 06ua4MBOCTb.
B. HETEPNUMOCTb KPUTUKNU OPYrnX.

10. KTo Bbl B GOnblUeN cTeneHn?
A. HezaBucumbin.
b. Jlngep.
B. NeHepaTop naen.

11. Kakum 4enoBekOM BacC CHMTAIOT Balln APY3ba?
A. OKcTpaBaraHTHbIM.
B. ONTUMKUCTUYHBIM.
B. HacTonumBbIM.

12. C 4yem Bam yvalle Bcero npuxoamrtcs 60poTbea?
A. C HecnpaBenMBOCTbIO.
B. C 60pokpaTtamom.
B. C aronamom.

13. Y10 ons Bac Hambonee xapakTepHO?
A. HepoougeHumBalo cBOW CrocoOHOCTW.
B. OueHnBaio CBOM CNOCOOHOCTM A0CTATOYHO OOBLEKTUBHO.
B. lMNMepeoueHnBao cBOU CrOCOOHOCTU.

14. Y710 Bac NPMBOOUT K CTOJIKHOBEHUIO N KOHMAMKTY C NOABMW Yalle BCEro?
A. N3nnwHaa nHuupaTtuBea.
B. N3nnWwHAA KPUTUYHOCTD.
B. U3nnwHag npsamMONMHENHOCTb.

O6paboTka 1 aHanM3 pes3ynbTaToB

Mcnonb3ys tabnuuy nepesoja OTBETOB B OLEHOYHblE Gansbl, Bbl MOXETE
NoOACYNTATb, KakOB YPOBEHb Ballel KOHPIUKTHOCTU.

YeM MeHblle cymMMapHoe yucno 6annoB Bbl Habpanu, TEM HUXE YPOBEHb
Balwler KOHPAMKTHOCTU, N HaobopoT. Ecnn y Bac 1-3-i ypoBeHb KOHMUKTHOCTU,
BaM HY>XHO OECMOKOUTbLCHA MO MOBOAY CBOEro KOHMOPMU3Ma, KOTOPbIA CHUXAET
YCMELHOCTb PYKOBOACTBA nepcoHanom. Ecnn y Bac 7-9-in ypoBeHb KOHMANKTHOCTH,
TO BaM HeOOXOAMMO KapAMHaNbHO MeHATb CBOW 06pa3 xu3Hu. Ecnu y Bac 4-6-i
ypPOBEHb KOHONMKTHOCTU - 3TO HOPMalbHOE COCTOSIHME.
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Onpenenns ypoBeHb CBOEi KOHGMJIMKTHOCTU, Bbl AOJIXKHbI caoenaTb Ona cebs
BbIBOA: OT KOro B Gosnblueit cteneHn 3aBucuUt 6eckoHdNMKTHoe obleHne — oT
PYKOBOANTENA WU NOAYUMHEHHbIX?

Bonpocbl | OueHouHble Gannbl| CymmapHOe 4ncno YpoBeHb

OTBETOB 6annos KOH®DIMKTHOCTH

1 A1 B2 B3 14-17 1 - 04YeHb HU3KWUI

2 A3 B2 B 1 18-20 2 - HU3KNIA

3 Al B3 B2 21-283 3 - HUXe cpegHero

4 A3 B2 B1 24-26 4 - 4yTb HUXE CpendHero

5 A3 B2 B 1 27-29 5 - cpeaHuii

6 A2 B3 B1 30-32 6 - 4yTb BbllLe cpeaHero

7 A3 B2 B 1 33-35 7 - BbllUe cpeaHero

8 A3 B2 B 1 36-38 8 - BbICOKNIA

9 A2 b1 B3 39-42 9 - 0O4YeHb BbICOKWUI

10 A3 B1 B2

11 A2 B1 B3

12 A3 B2 B 1

13 A2 B1 B3

14 A1 B2 B3

3. Pewunte tect “CTpeccoycTonynmBOCTb JINYHOCTN”

KoHbnnkThl, Kak 1 pag, apyrnx HeratmBHbIX GakTOPOB HALLIEN XU3HU, CO3[at0T
HEPBHO-MNCUXNYECKME MEPErpPy3KN, HAMPS)KEHHOCTb M HAcTO MPUBOAAT K CTPEeccy.

Bam npepnaraetca TecCT, KOTOPbIA MO3BOAUT OaTb CaMOOLLEHKY Ballen
CTPECCOYCTOMYMBOCTU. Bbl monydnte tem 6onee 0OBLEKTUBHbLIA pel3ynbTaT, Yem
6onee UCKpPEHHUMKU OyayT BalM OTBETHI.

[Mpn oTBETE HA BOMPOCHI TECTa U3 TPEX npepjaraemMblX BapuvaHTOB OTBeTa
BblOEpUTE OOUH N HYXHYIO UMbpPYy 06BeOnUTE KPY>XKKOM.

Bonpocbl Tecta
Penko WHorpa Yacto

1. 9 gymato, 4TO MEHS HEOO0OLEHNBAIOT B 1 2 3
KONneKkTmBe.

2. 9 cTapatocb paboTaTtb, gaxe ecnm 1 2 3
OblBal0O He COBCEM 3[0pPOB.

3. 91 NOCTOAAHHO MepexmBald 3a Ka4eCTBO 1 2 3
cBoeli paboThl.

4. 91 OblBalO HACTPOEH arpecCuBHO. 1 2 3
5. 9 He Tepno KPUTUKN B CBOM agpec. 1 2 3
6. 9 ObiBalO pasgpaxnTeneH. 1 2 3
7. 9 cTapatocb 6bITb MMAEPOM TaMm, rae 1 2 3
3TO BO3MOXHO.

8. MeHs cuMTaloT 4EeN0BEKOM HACTOMYUBBLIM 1 2 3
1 HanoOpUCTbIM.

9. 9 cTtpanaio GECCOHHULIEN. 1 2 3
10. CBovM Hegpyram g MOry gatb OTMop. 1 2 3
11. A amoumoHanbHO 1 GONE3HEHHO MepexuBato 1 2 3
HEMPUATHOCTU.

12. Y MeHs1 He xBaTaeT BPEMEHU Ha OTAObIX. 1 2 3
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13. Y MeHs BO3HMKAIOT KOHQMKTHbIE CUTYyaLUN. 1 2 3
14. MHe He pgocTaeT BnacTu, 4YToObI 1 2 3
peannsoBaTb cebs.

15. Y MeHs He xBaTaeT BpPeMeHU, 4TOObI 1 2 3
3aHATbCS NIIOOMMbBIM OEeNOM.

16. 9 BCce penaio GbICTPO. 1 2 3
17. 9 wcnbiTbiBalO CTPax, 4TO He MOCTYMNO B 1 2 3
VHCTUTYT (U1 noTepsito paboTy).

18. 9 pencTeylo cropsiya, a 3aTeM NMepPexmnBato 1 2 3

3a CBOW Aena v MOCTYMKW.
O6paboTka 1 aHanM3 pes3yfbTaToB

Mcnonb3ys tabnuuy nepesofa OTBETOB B OLEHOYHble Gansbl, Bbl MOXETE
noacynTaTh, KakOB YPOBEHb Balleil CTPEeCCOYyCTOMYMBOCTH.

Yem MeHblle CymMMapHoe 4ncno 6annoB Bbl Habpanu, TeEM Bbille Balla
CTPEecCcOoyCTOMYNBOCTb, N HA0BOPOT.

Ecnn y Bac 1-n n paxe 2-i ypoBeHb CTPECCOYCTOWYMBOCTU, TO BaM
Heob6XoOMMO KapAMHaNbHO MEHSATb CBOM 00pas >XU3HW.

CymmapHoe yucno 6annos YpoBeHb Ballleit CTPeCCOoyCTOMYMBOCTU
50-54 1 - 0O4EeHb HU3KWUI
46-49 2 - HU3KWI
42-45 3 - HMXe cpenHero
38-41 4 - 4yyTb HMXE cpenHero
34-37 5 - cpeaHuin
30-33 6 - 4yTb Bbllle cpenHero
26-29 7 - BbllLle cpeaHero
22-25 8 - BbICOKNI
18-21 9 - 04YEHb BbLICOKMI
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TECT AN CAMOCTOATEJIbHOIO TPEHUHIA

1. Bug BbicnywmnBaHus, xapakTepusyoLwwmncs YyTOHHEHUSIMU, nepedpasrpoBaHneM,
pe3toMMpOBaHNEM, HA3bIBAETCS
A) aKTUBHbIM
B) BHUMaTENbHLIM
C) rapMOHNYHbIM
D) naccuBHbIM
2. MeXnM4YHOCTHblE OTHOLUEHUS, Korga oba YenoBeka OTHOCHATCS APYr K Apyry
MOJIOXMUTESNIbHO, HA3bIBAKOTCS
A) 6e3pasznnyHbIMn
B) HeonpepeneHHbIMU
C) rapMOHMYHbIMU
D) npoTtnBopeynsbIMU
3. MoTmBaumio YenoBeka MOXHO onpenennTb no
A) noBeneHuo
B) namatun
C) BHUMaHMO
D) cnocobHocTsam
4. CUHOHMMOM TakuMx CJIOB, kak GeCrnoKoMCTBO, CTpax, onaceHune, 6053Hb ABASETCS
A) HaNPs>)XEHHOCTb
B)yctanoctb
C) TPEBOXHOCTb
D)BganocTtb
5. Y4acTHUK KOHPNMKTHOM CUTyauum, UMEIOLWI TOUKY 3peHns, B3rnaabl, yoexaeHus,
ApPryMeHTbl, KOTOPbIE OTIMYAITCSH OT OCHOBHbIX, UCXOOHbIX WX MO CPABHEHUIO C
Bawwumm - ato
A) napTHep
B) knneHt
C) KOHKYpeHT
D) onnoHeHT
6. MeXNMYHOCTHbIE OTHOLUEHUS NoAen, He 3HaloWwmx unu cnabo 3HalLWmMx apyr
hpyra, xapakTepuayloTcs Kak
A) KOHONUKTHbIE
B) 6e3pasnnyHblie
C) npyxeckue
D)arpeccuBHble
7. Tpouecc cHmxeHns Hakana 60opbObl MU MOCTENEHHAs rapMoHM3aLUsa B3aMMO-
OTHOLUEHMN YH4aCTHUKOB KOH®NMKTA Ha3blBaeTcHd
A) npeaynpexneHnem KoHpAukTa
B) paspelueHnem KoHdnkTa
C) npodunnaktnkon koHdAmkTa
D) 3aTtyxaHnem KoHdmkTa
8. lMpouecc aHanu3a 1 onpeneneHns NOTeHUManbHbIX Y4aCTHUKOB BO3MOXHOIO
KOHONMKTa, Npob6aeMbl, KOHPIMKTHOW CUTyauumn, BEPOSATHOCTU BO3HUKHOBEHUS
VHUMAEHTa - 9TO
A) paspelleHmne KoHdnmKTa
B) nporHosunpoBaHne KoHdAnKTa
C) npenynpexageHne KoHdnmkTa
D) npodunaktnka KOHGNUKTA
9. CoBMecTHas BbipaboTka peLleHusi, YO0BIETBOPSIOLLEr0 MHTEPECHI BCEX CTOPOH,
onpenenseTcs NoHATUEM
A) komnpomMuce
B) coTpyagHuyecTBo
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C) nrHopupoBaHue
D) npucnocobneHne
10. CocTosiHME HaNpPsXeHUsl, HaNPsSXXEeHHOCTb OMNpefenseTcs kKak
A) cTpecc
B) aucTpecc
C) aycTpecc
D) arpeccusa
11. KOHPNUKT, NOCTOSSHHO CONPOBOXAAKWMNIA No6ble KOHPNUKTbI, Y4aCTHUKOM
KOTOpPbIX IBASETCS OaHHAs JIMYHOCTb, Ha3blBAETCS
A) BHYTPUINYHOCTHbBIM
B) MeXNMYHOCTHbLIM
C) Mexxay NUYHOCTBIO U FPYNnown
D) mexrpynnosbimM
12. AHanM3 1 oLEeHKa CUTyaUnn MOXET CTaTb KOHMIMKTOreHHbIM (pakTOpPOM B Cryyae,
Korga
A) 3a OCHOBY OepeTcs oLeHKa CO CTOPOHbI KOJIEKTUBA
B) oueHkn agMmMHUCTpaUUKM U KOASIEKTMBA PacxonsaTcs
C) 3a ocHoBYy GepeTcs OLEeHKa CO CTOPOHbI aAMUHUCTPALMN
D) oueHkn agMuHMUCTpaumm 1 KOINeKTMBa CoBMagalT
13. YperynupoBaHvne pasHorfnacuii nyteM B3amMHbIX YCTYMNOK OMpefensercs Kak
A) COTpyOHNYECTBO
B) komnpomuce
C) nrHopupoBaHue
D) npucnocob6neHne
14. CnoxHblli BONpoc, 3ajada, Tpebywlwme paspelleHns, NccnenoBaHug,
0O6bEOVHAIOTCA MOHATUEM
A) npegmeTt
B) npobnema
C) o6bekT
D) ¢pakTop
15. KoHkypeHuusi, oTkpbiTag 60pbba 3a CBOM MHTEPECHI, YNOPHOE OTCTaMmBaHue
CBOEl Mo3nuum onpenenseTcs noHATUEM
A) nrHopupoBaHue
B) npucnocobnexne
C) conepHmn4ecTBO
D) komnpomucce
16. OnpeneneHne, o6beANHSIOLLLEE CMOP, CTbIYKY, CCOPY:
A) CTONIKHOBEHUE
B) npoTtnBopeuune
C) HecornacoBaHHOCTb
D) pasHornacue
17. MNpouecc o60CTpeHus NpoTnuBopeUns n 6opbObl €ero y4acTHMKOB - 3TO
A) paspeLueHne KoHpInKTa
B) nporHo3mnpoBaHne kKoHdAnkTa
C) ycuneHune KoOHdNMKTA
D) npegynpexaeHne KOHOAMKTA
18. Bupa BbiCnywMBaHUS, XxapakTepuU3yloLWMncs HEBMELLATENbLCTBOM B Pas3roBop,
Ha3blBAETCS BbICNYLLIMBAHNEM
A) aKTUBHbIM
B) naccuBHbIM
C) BHUMATESIbHbIM
D) 6e3pasnnyHbimM
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19. BpeMeHHOe COCTOsiHME SMOLMOHANIbHOrO PacCTPOMCTBA, CBA3AHHOE C Nepexu-
BaHMEM Heyaayn B OOCTUXEHUW MOCTABAEHHOM LeNn, onpenensieTcd NOHATUEM
A) yTomneHune
B) dpycTpauns
C)BanocTb
D)yctanoctb
20. Opuxyuielt cunoi, katanmsaaTtopoM Jtoboi KOHGAMKTHON cUTyauuun BnsieTcs
A) cyObexT
B) cywHocTb
C)npouecc
D)uenb
21. CepbesHoe pasHornacue, crnop, CTOJSIKHOBEHME OMPepenseTcs Kak
A) apnanor
B) nuckyccusa
C) KOHDNNKT
D) nonemuka
22. MpeameTsbl Tpyna, TEXHOMNOMMA NPOM3BOACTBA, OpraHM3auus paboTbl cryxar
obbekTamm o0LLeHUS
A) MEXNTMYHOCTHOIr O
B) npodpeccmnoHanbHoro
C) HedopmManbHOro
D) HeoduumansHoro
23. KoHdnukT, ecnu cunbl KOHONUKTYIOLWNX CTOPOH (JIMYHOCTHbIE U Npodeccuo-
HaslbHbIE KA4YeCTBa) MPMMEPHO PaBHbl, HOCUT XapakTep
A) oCTpbIii 1N BbICTPOTEKYLLNIA
B) Banbii 1 GbICTPOTEKYLLMIA
C) ocTpbii 1 3aTAXHOMN
D) Banbihi n 3atsxxHOM
24. CocTosiHME NOBbIWEHHOrO 6ECrnoKONCTBa, BO3HMUKAIOLLEE B 3aBMCMMOCTU OT
KOHKPETHOI coumnanbHol 0OCTaHOBKM, - 9TO TPEBOXHOCTb
A) nM4HOCTHas
B) koMMyHMKaTnBHas
C) neatenbHOCTHas
D) cutyaumoHHas
25. Mcuxnyeckne COCTOSHUSA, MepPexumBaHUsa, MOTUBbLI YesloBeka SBNSAIOTCS
obbekTamMmm o0LLeHus
A) MEXNNYHOCTHOIO
B) npodeccmnmonanbHoOro
C)nenosoro
D) cnyxe6Horo
26. NCTOYHMKOM, NMPUYMHON KOH(MAUKTHBIX CUTyauuin U KOHPUKTOB SIBNFETCS
A) npoTneopeumne
B) o6bekT
C) npeaomet
D) npouecc
27. KOH®AUKT, Npy KOTOPOM K OAHOMY YesIOBEKY MPEObABASIOTCA MPOTMBOPEYNBLIE
TpeboBaHus, - 3TO KOHMANKT
A) MEXTNYHOCTHbIN
B) mexrpynnosown
C)poneBoii
D) nenoson
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28. Cutyauusa, ong KOTOPON XapaKTepHbl CKOPOTEYHble BO3HUKHOBEHUS WU
NPosIBAEHNS KOHMINKTA, BbICOKUIA Hakan dMOLUMA U YYBCTB, Ha3blBAETCS
A) nposouupytoLLen
B) nonHOKOH®INKTHOM
C) crnoHTaHHOM
D) oCTPOKOHMANKTHOM
29. Cutyauuio, koTopas nposiBnsget cebs B S9BHOW UM CKpbITO dopMme, Koraa
MCKYCCTBEHHO CO3[al0TCa TPYOHOCTU, Ha3blBAETCSH
A) OCTPOKOHMNNKTHOM
B) saTaxHon
C) npoBoumpytouien
D) nonHOKOH®ANKTHOM
30. MpeameT, cobbiTUe, AENCTBUSA, Bbi3biBalOWME KOHPIUKTHYIO CUTyaLUUto,
06bEOVHAIOTCH TEPMUHOM
A) NnpuyrHa KOHPNMKTA
B) ¢pakTop kKoHDnmkTa
C) o6bekT KoHpMKTa
D) uenb koHdnukTa
31. OToenbHble NMYHOCTU WAKW FPYMMbl, HEMPUMUPUMO, KOHTPACTHO OLLEHMBAlOLME
CYLLHOCTb U NPOTEKAHNE OOHUX U TeX Xe COObITUIA, CBA3AHHbLIX C AEATENbHOCTbIO
LpYroi CTOPOHbI, HAa3bIBAIOTCSA
A) NPOTUBOCTOSALLNE CTOPOHbI
B) ovckyTtupyiowime CTOPOHBbI
C) nonemMusunpyoLme CTOPOHbI
D) cnopswine CTOPOHbI
32. CybbekTbl (OTAENbHbIE NUYHOCTU, FPYMMbl, OpraHn3auuu, rocyaapcTea),
HenocpencTBEHHO BOBJMIEYEHHbIE BO BCe dasbl KOHMNMKTA, Ha3biBAKOTCA
A) yd4acTHUKamMm
B) naptHepamu
C) knneHTamun
D) koHKypeHTamu
33. MeX/IMYHOCTHbIE OTHOLWIEHUS, KOrga OAWH YENOBEK OTHOCUTCS K OPYromy
NMOMOXUTENBHO, @ TOT K HEMY, HanpPOTWUB, OTPULATENbHO, HA3bIBAOTCS
A) NpoTMBOpPEYNBBLIMU
B) 6e3pasnuyHbiMun
C) HeonpeaeneHHbIMM
D) KOHDANKTHBIMU
34. Tunbl KOHONUKTOB: BHYTPWUJIMYHOCTHbLIE, MEXINYHOCTHbIE, MEXAY JINYHOCTbIO
M TPYMNMnon, MEXrpynnoBble, MEXKONEKTUBHbIE, MEXMAPTUIHbIE, MEXIOCyaapCT-
BEHHble, CrpynnupoBaHbl No
A) Npo6NEMHO-AeATENBHOCTHOMY MPU3HAKY
B) cteneHn BOBNeYEHHOCTU ntogen B KOHOAUKT
C) cTteneHn oCTPOTblI NPOTMBOPEYMIA
D) npooomkmnTenbHOCTN NPOTEKAHNA KOHMIIMKTOB
35. KoHpnukT, B OCHOBE KOTOPOrO JIEXUT BHYTPUIIMYHOCTHASA UM MEXIIMYHOCTHAs
KOHMNMKTHOCTb, Ha3blBaeTCHA
A) KOHCTPYKTUBHbIM
B) ponesbim
C) GyHKUNOHaNbHbIM
D) becTpykKTUBHbBIM
36. [elicTBMe, KOraa BHYTPEHHSS HaMpPs>KEHHOCTb, MOPOXAEeHHass Heya4OBNEeTBOPU-
TeNbHbIM XeNnaHneM, ULET BHELIHEN Paspsaky U HaXOOUT TOYKY €€ MPUIOXEHUS
B OPYromM 4enoBeke, 37O
A) perpeccus



B) nenpeccus
C)anatusa
D)arpeccuga
37. Ha ocHoBe HOpM, Tpaauuuii, 06pa3oB, LIEHHOCTen 06LLIecTBa OCYLLECTBASETCS
noseneHve
A) ponesoe
B)Bonesoe
C) MopanbHoe
D) nenosoe
38. MomoLLb B yCTaHOBNEHUM NINYHBIX KOHTAKTOB MeXAy N0AbMU BHYTPU KOIEKTUBA,
yCTpaHeHne KOHONKTHbIX CUTyauuii Ha3biBalOTCA
A) ynyylweHneM NCUXONOrMYeckoro Knmumarta
B) ontumnsaumen ycnosuin Tpyna
C) pasBuMTnEM NIMYHOCTU paboTHUKA
D) koHTponem agantauum KagpoB
39. VIHumaeHT mexay MoabMu, HOCSLWMIA, Kak MpaBuio, HEMPUMUPUMBIA, SMOLMO-
HaNlbHO OKpPALUEHHbIN, YCTONYMBLIA XapakTep, 9T0 KOHMOAUKT
A) MEXTMYHOCTHbIN
B)nenoson
C) BHYTPUJIMYHOCTHBbIN
D) mexrpynnosom
40. lNpouecc nopgepXaHus B KOANEKTUBE 340POBOr0 HPABCTBEHHO-MCUXONOMN-
4eckoro kammarta, Cnoco6CTBYOLWEro NUKBUAALMN NMPUYUH BO3HUKHOBEHUS
KOHOINKTHBLIX CUTyaunin Ha3blBaeTCH
A) paspellueHmnemM KoHpAanKTa
B) nporHosupoBaHueM KoHONUKTa
C) 3aTtyxaHnem kKoHbAMKTa
D) npeaynpexgeHvem KoHdAnkTa
41. HeraTuBHas, pasgpaxuTenbHas peakumsa Ha COCTOSHUE HarnpsXkeHus onpenengd-
eTCsa MOHATUEM
A) aycTpecc
B)anatuga
C)nenpeccus
D) onctpecc
42. OMouMOHanbHoe MNPOSIBNIEHME, XapaKTEPU3YIOLLLEE OTPULATENBHOE OTHOLUEHWNE
K ntogsm, - 3T0
A) aHTMnaTma
B) cumnatuga
C)Tenenatuga
D) amnatuga
43. PasHornacue, CNoBeCHOE COCTa3aHue, 0OCyXAeHe Yero-Hnbyap - 3TO
A) 6ecena
B) oananor
C)cnop
D) pasrosop
44, KaTteropus, o603HavaroLas MexIM4HOCTHOE UM MEXIPynnoBoe NpoTMBoOOPCT-
BO, OCHOBAHHOE Ha OCO3HAHHOM KaxOoW M3 CTOPOH MPOTMBOPEYUN, - 3TO
A) aHTnaTus
B) KOHKYypeHuus
C) Hanpsi>XXeHHOCTb
D) KOHO KT
45. KOHOAMKT, B OCHOBE KOTOPOro NeXuT AenoBas, npodeccuoHanbHasl, cnyxeb-
Hasa UenecoobpasHOCTb, - 3TO KOHPAUKT
A) LeCTPYKTUBHbIN



B) poneson
C) KOHCTPYKTUBHbIN
D) dyHKUMOHaNbHbLIN
46. N\ameHeHMe CBOeW Mo3muunm, NepecTpoika NOBEAEHUS, CrinaxuBaHue
npoTUBOpPEYNin B yLiepOd CBOMM MHTEpPECaM ONPenenseTcs NMOHATUEM
A) kKomMnpomucce
B) npucnocobneHne
C) nrHopupoBaHue
D) cotpyaHuyecTBo
47. B ocHOBE MOPaibHO-MCKXOSIOMMYECKOr0 KMMaTa KoJIeKTMBa NIEXUT coumanbHO-
NCUXOJIOMNYECKOE SBJIEHNE, KOTOPOE ONpenenseTcs Kak
A) KONNEKTUBHbIE TpaaMumn
B) KOnnekTMBHOE HacCTpoeHune
C) o6uecTBeHHOE MHeHue
D) konnekTuBHbIA [oCyr
48. Tunbl KOHMINKTOB: HEAOBONILCTBO, pa3Horiacue, NpoTMBopeyYne, pasmMosiBka,
paspnop, nepebpaHka, CTbluka, ccopa, CkaHaan, Bpaxaa, BOlHA, - CrpynnuMpoBaHbl
no
A) Npo6NeMHO-AEATENBHOCTHOMY MPU3HAKY
B) cteneHn ocTpoOTbl NPOTUBOPEYUIA
C) cTeneHn BOBNEYEHHOCTU NIOAEN B KOHPUKT
D) npooomknTensHOCTU NPOTEKAHUSA KOH(ANKTOB
49. Bonee nnNn MeHee ONUTENbHbIA NEPUOL CKPbITOM, B3AUMHOMK MAM OOHOCTO-
POHHEN HeyaoBNETBOPEHHOCTU 0O0O3HAYAETCHA TEPMUHOM
A) TpygoBas cuTyauus
B) HanpsxxeHHaa cutyauus
C) KOHPAUKTHAA cuTyauuns
D) akcTpemanbHasa cutyaums
50. TunnyHoe, BO3HMKAIOLEEe HE3aBUCUMO OT KOHKPETHOWM coumanbHOon 06CTaHOBKY,
COCTOSIHME MOBLILLEHHOrO GECMOKONCTBA Ha3blBAETCH TPEBOXHOCThLIO
A) cuTyaumoHHoOM
B) eatenbHOCTHOM
C) NMYHOCTHOWM
D) kKoMMyHUKaTNBHOWN

KOH®JIUKTOJI0IrnA

IOHUTA 1

PepakTop J1.C. JlebeneBa
Onepatop komnbioTepHo BepcTkn [1.B. denotos
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