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OUOAKTUYECKUN NJIAH

MoHaTue KoHTponnuHra. 3atpatsl. Knaccudukaums 3arpar. LleHTpbl OTBETCTBEHHOCTU
Kak 0OBbEKT yrnpaBieHYeCKOro KOHTPoNs 3aTpat. Moaens GYHKUMOHUPOBAHNS LEHTPA
npmnbbinn. Knaccudukauma LLEHTPOB OTBETCTBEHHOCTU. AHANUTUYECKUNA
WHCTPYMEHTapWiA ynpaesieHns 3aTpaTtaMmu: Mofesb “3atpaTtbl — 06bem — npubbUIb”.
pacduk 6e3ybbiTo4HOCTU. MapxkuHanbHas npubbiib. OnepaumoHHbIi pblyar 1 ero
addekT. OCHOBHbIE METOAbl ydeTa 3aTpaTt: y4eT no pakTU4eckoir, HOPMaTUBHOM,
noJsiHo ce6ecToMMOoCTu.

YyeT no ycedyeHHon cebecTtommocTu. Y4yeT no BuAam 3atpaTt U LEHTpam
OTBETCTBEHHOCTU. TeOpeTnyeckne OCHOBbI CUCTEMBI “AMPEKT-KOCTUHI”. CTaHpapT-
KOCTWHT.

Apantauus ynpasieH4Yeckoro yyeta K pOCCUNCKOW y4ETHOM TEOPUN N MPakKTUKeE.
LOMpeKT-KOCTUHT 1 NOANTUKA LLEH.
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NEPEYEHb YMEHUW

Ne YMeHne
n/n
1 Onpenenenne ko3pduimenTta
BeIpy4uKH Ky,
_(5-V)
BBIP S

Anroput™m

1. OnpenensieM nepeMeHHbIE pacXoisl — V,

pyo.

2. OnpenenseM ce6ECTOUMOCTh IMPOAYKIIUH

—Vpyo./en.=C luzn. X Q

3. OmnpenensieM LeHy pealH3allH IIPOTYK-

oy — ]—[pean. py6./e/:[.

4. OmnpenenseM KOJHYECTBO BBIMYIIICHHOH

npoaykimu — Q.

5. OnpenenseM BeIpyuky — S, pyo.
S=U-V) X, pyod.

6. OnpenemnsieM koapduLMeHT BoIpyukH — K-

BBI.

2 OmpeneneHrie BETMYUHBI d1ac-
TUYHOCTU cripoca (MpU 3a1aH-
HOM YMCHBIICHHH IIEHBI U CO-
XpaHEHUH TPESKHEH MPHUOBLIHN)

X

_ p
X = 100
R-p+(1-Y)C ’

1. OnpegensieM ceOGeCTOMMOCTD MPOAYKIIUH
(mpu HavasbHOIM 11eHe) — C.
2. OnpenenseM HaYaTbHYIO eHY — [jaq
3. OmnpeaensieM NpuObLUIb, MOTYyYaeMYyH OT
MPOJIAK €. MPOIYKIIH

R= (LIHaq. _C)
4. OmnpenensieM CyMMy, Ha KOTOPYIO YMEHb-
mIaercs LeHa eJ1. IpoayKuuu — P.
5. OnpenensieM NpoOIEHT, TPUXOISIIHAACS HA
JIOJIF0 TIEPEMEHHBIX 3aTpaT, NPH CYIIeCT-
BYIOIIIEM 00beMe Mpou3BoACTBa — Y.
6. OmpenensieM BeIHMYUHY DSJACTUYHOCTH
cnpoca — X.

3 Ompenenenne KodppUIeHTa
AMAacCTUYHOCTH cripoca — E

_XOR +C)
p

E

1. OnpenensieM BeNMYUHY yBEIMYEHUS] 00b-
eMa MPOU3BOJICTBA, IIPU CHIDKEHUU LIEHBI, HO
COXpaHEHUU TOH e NpuobLIH — X.

2. OmpenensieM ce0eCTOMMOCTD €11, M3IeNUS
MpU HavanbHOU 1ieHe — C, pyo.

3. OmpenensieM NMPHOBLTL OT TPOJAKHU €IIU-
HHULIBI n3aenus — R, pyo.

4. OnpenensieM yMeHbILIEHNE IIeHsl — P, pyo0.
5. OnpenenseM Ko HUIUEHT 3TaCTUIHOCTH
cnpoca — E.
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TEMATUYECKWI OB30P*
BBEAEHUE

B ycnoBusix pbIHOYHbLIX OTHOLUEHUI, CaMOCTOATENbHOCTN, OTBETCTBEHHOCTMU
npeonpuaTuic 3a peaysbTaTbl CBOEM OeATeNbHOCTU BO3HMKAET 0O0bekTuBHas
HeobxoaMMOCTb onpeneneHns TeHAeHUMA GUHAHCOBOIr0 COCTOSIHUS XO3SMCTBYIOLLMX
CyObEeKTOB.

OgHnM n3 BaxHenwmnx GUHAHCOBLIX MokKa3aTeser naaHa M OUEHKK
X039MCTBEHHOWN AEATENbHOCTN NPeanpUaTUin ABnseTcs nNpuobblib.

MpuoLINbL — 3TO AEHEXHOE BblipaKEeHNEe OCHOBHOM YaCcTX AEHEXHbIX HAKOMIEHUIA,
co3gaBaeMblx NpeanpuatTuaMmn niobon dopmbl COOCTBEHHOCTU. ITO MpPEBbILLEHME
[OXO0J0B Haj, pacxooamu.

Kak akOHOMMYyeckass KaTeropusi OHa xapakTtepudyeT (GUHAHCOBbLIVM pe3ynbTaT
npeanpUHUMaTENbCKOM AeATEeNbHOCTY NpeanpuaTUs U NnpeacTaBnseT coboi pasHuLy
Mexay oOLei CymMMoli OOX0O0B M 3aTpaTaMy Ha NMPOM3BOACTBO U peann3aumio
npoAyKUMN C y4eTOM YObITKOB OT pPassinyHbIX XO3AMCTBEHHbIX onepaunii. Takmm
06pa3om, pocT NPUOLIIN 3aBUCUT NPeXae BCEro OT CHMXEHNS 3aTpaTt Ha NPOM3BOACTBO
NPOAYKLMMU, a TakKe OT yBeNnieHns obbema peanr3oBaHHOM NPOayKLUNN.

CucTtema perynmpoBaHus, MO3BoJISOLWAs NPeanpusaTMIO NOYYUTb MakCUMasbHYO
ONS OaHHbIX YCIIOBUIA MpubbINb (MK, MHaYe, ynpasieHue npubblibio) Ha3biBaeTcH
KOHTPOJUIUHIOM.

Henb3s ynpaBnate Npubbinbio 6€3 yyeTa 3atpaT, BbIpyHku U APYrUxX O0XOO0B.

OTeuecTBeHHas cuctema OyxranTepckoro yyeTta 3aTpar Ha NMpou3BOACTBO
oTBevyana TpeboBaHUSAM LEHTPaASIM30BAHHO YMpaB/geMOl 3KOHOMUKWU: OHa
obecneydmBana nosyyeHme mMHopmaumm 060 Bcex GakTUYeCKM MOHECEHHbIX B
NPOM3BOACTBEHHOM MpPOLLECCe 3aTpaTtax; KajbKyJIMpPOBaHWE MOMHON (aKTUYEeCKOWN
cebecTonMocTn Npoaykuum, paboT 1 ycnyr B OCHOBHOM /151 LIESIEeN roCcyaapCTBEHHOIO
LLeHTpann3oBaHHOr0 LeHO0Opa3oBaHus.

[pyroe geno, 4to 6onbLuas YacTb ee He BocTpeboBanach, T.K. He BbIsIo CTUMYyna
O CHUXXEHNS 3aTpar.

CerogHs cyulecTByloT ABe npobriembl yyeTa 3aTpar.

MepBas — nepeopueHTauus 0TEHECTBEHHOM TEOPUM U HAKOMIEHHOrO OMbiTa Ha
pelleHne 3agad, CToSWmMxX nepeq npeanpuaTmemM B yCIOBUSAX PbIHKA.

BTopasi — co3aaHne HOBbIX, HETPaAULIMOHHBLIX CUCTEM MONyYeHUst MHdopMaLmn
0 3aTpaTax, NMPUMEHEHNEe HOBbIX MOAXO0O0B K KalbKyJMpOBaHUIO cebecToMmMocTy,
noacyeTy GUHAHCOBLIX PE3YNLTATOB, a TAKKe METOAOB aHanM3a, KOHTPONSA U MPUHATUS
Ha 9TOM OCHOBE YMNpPaBNEHYECKMX PEeLUeHU.

OgHUM 13 anbTEPHATUBHbLIX TPAOULNOHHOMY OTEYECTBEHHOMY MNOAXO4Y K
KanbKyJIMPOBaHUIO MOJIHOW cebBecToMMOCTU SBNSIETCS NMoaxohd, Koraa B paspese
00bEKTOB KabKyIMPOBaHMS NJIaHMPYETCA HeNoJIHag OrpaHnyeHHas ceb6ecToMMOCTb.

CebecTonmocTb Npoaykummn (paboT, ycnyr) npeacrtaBnseT coO0o CTOMMOCTHYIO
OLLEHKY MCMOMb3yeMbIX B MpoLEecce NpouM3BOACTBa npoaykuum (paboT, ycnyr)
NPUPOOHLIX PECYPCOB, Cbipbs, MaTeEpPManoB, TONAMBA, SHEPrM, OCHOBHbLIX (GOHOOB,
TPYLOBbLIX PECYPCOB, @ TakxXe Apyrux 3atpart Ha ee NPOM3BOACTBO U peanusauuio.
CebecTOMMOCTb NPOAYKLUUU — BCE 3aTPaThl, HAKOMIEHHbIE NPU NPON3BOACTBE.

CebecTonMoCTb MOXET BKJlOYaTb B ce0s1 TOSIbkO MpsMble 3aTpaTbl, TOJIbKO
nepemMeHHble 3aTpathl — 3TO 3aTpaThl, 3aBUCHLLME OT UBMEHEHUS 0O0bEMOB
NPOn3BOACTBA; OHA MOXET KaJIbKy/IMPOBaTbCS HA OCHOBE TOJIbKO MPON3BOACTBEHHbIX
pacxonoB, CBSA3aHHbLIX C U3rOTOBMIEHMEM OAHHOW MPOAyKUMW, BbINONHEHMEM paboT
WM OKa3aHWEM YCNyr, AaXe eC/IN OHN KOCBEHHbIE.

* XXVpHBIM LWPUPTOM BbiAENEHBI HOBbIE MOHATUSA, KOTOPbIE HEOOXOANUMO YCBOUTbL., 3HAHME BTUX MOHATUR
OyoeT NPOBEPSATLCA MPU TECTUPOBAHUN.

CoBpeMeHHbI M'ymaHuTapHblii YHuBepcuteT
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HoO HecMOTpsa Ha pasfnuMyHylo MOMHOTY BKIIIOYEHUS B CeOeCTOMMOCTb 0ObekTa
KasbKyNIMPOBaHUS Pa3nnYHbIX BUAOB PacxonoB, OOLLMM 4S9 3TOro noaxona sBnseTcs
TO, 4YTO Apyrue BuAbl 3aTpaTt, KOTOPbIE TakXe MO CBOEM 3KOHOMMYECKOW CYLLHOCTU
COCTaBMSIOT YaCTb TEKYLWMX U3AEpPXKEeK, HEe BKII0YAOTCA B KalibKynsLUIo, a
BO3MeLLaloTCs 06LLen CYMMOM M3 BbIPYYKM (BasioBOM NpubbIIn).

Banoeas npuObINb — pa3HnLa MeXAy BbIPYHKON M MPSIMbIMUW 3aTpaTtamMu.

®duHaHCOBLIN y4yeT — y4eT, HanpaBeHHbIN Ha NPefocTaBneHne nHdopmaLmm
OyxranTepckoro xapakrepa BHELUHUM MOJb30BaTENSAM.

YnpaBneH4ecKuin yyeT — y4eT AeATe/IbHOCTY, Hanpas/eHHbIN Ha NPeaoCTaBeHne
paboyei HdopMaLMM PYKOBOACTBY C LIeNbIo ONepPaTUBHOIO NIaHMPOBaHWS 1 KOHTPOSIS
B NMPOLLECCE YNpPaBlEHNS.

1. SATPATbDI
1.1. NoHaTue 3artpaTr

3artpaTbl — CTOMMOCTb PECYPCOB, UCMOJIb30BAHHbIX B MPOLECCe AeaTelbHOCTHU
npennpusTUs No NPou3BoACTBY NPOAYKLUMN, paboT UK 0KasaHWio yciyr. 3To To, YTO
Bbl JOJKHbI OTAATb, YTOObI MNONYYUTH XENaeMoe.

O4yeHb 4acTo - 9TO OCHOBHOE CpeacTBO OOMeHa — AeHbrn, XOTA MOXeT OblTb
Takke Bpems UM 4To-nmbo eLle.

[nsa yero yuuTbIBalOT 3aTpaThl?

1. Ina namepeHust npubbiam nyTem CpaBHEHMUS PACXOA0B C A0X0AaMU.

2. Ans KOHTpONA 3aTpaT NyTeEM CPAaBHEHWUSA UX C YCTAHOBIEHHbIMY CTaHAapTaMu.

AnbTepHaTUBOM ABNSETCHA NCMNOJSIb30BaHNE HOPMATUBHbLIX 3aTpar (CTaH4apT-KOCT
— Standard costs) B kayeCTBe OCHOBbI 419 MPOrHO3NPOBaHMUS.

MpeonpusaTne oueHMBaeT HOPMaTUBHbIE 3aTpaTbl HA eAUHULY NPOAYKUMN ONs
TOro, 4ToObI:

1) cpaBHUTL C pakTU4ECKMMN 3aTpaTamu;

2)0LEeHNTb HaIMYHbIE 3aMnachl HA KOHeL, Neprnoaa;

3) MMEeTb HEKOTOPbIE OCHOBAHUA AN YCTAHOBNEHNSA NPOAAXHbIX LIEH;

4) yCTaHOBUTb, MO KakMM TpaHCHEPTHbIM LLleHaM BECTM pacyeTbl Mexay
noapasaeneHusaIMm NpeanpusaTus.

BonbLIMHCTBO BUAOB 3aTPaT MOXET ObITb TONBKO OLEHEHO, 1 3TN OLEHKM 3aBUCAT
OT NPUHATBLIX MPEANONOXEHWNA.

1.2. Knaccudukauua sartpart

PaccmoTpuM, kak Ha 6a3e OCHOBHbIX [IOKYMEHTOB (hbMHAHCOBOTIO y4eTa — GanaHca
1 oT4eTa 0 NPUOLINAX 1 YObITKAX 3aTPaThbl AEATCA HA FPYMMbl MO PA3/INYHLIM MPU3HAKAM.

3arpaTsl

[Tpsimble KocaenHble

ITocTosinHBIE IlepemenHblie

Puc. 1. Knaccugukaums satpar

CoBpeMeHHbI ['ymMaHuTapHblii YHUBepcuteT
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Ecnu 3aTpaTtbl MOXHO HanpsiMyto OTHECTM HA HEKOTOPLIN NPOAYKT — STO NPSAMbIe
3aTpartbl 415 JaHHOro NpoaykTa.

KocBeHHble — 3aTpaThbl, KOTOPbIE HENb3 HEMOCPEACTBEHHO CBA3aTh C AAHHbLIM
NPOAYKTOM U NoApa3aeneHnem.

3arpartbl, KOTOpPblE HENOCPEACTBEHHO CBSA3aHbI C MOAPa3AeneHeM NpeanpusaTs,
- NpsIMble 3aTpaTbl 3TOro NOApPa3aneneHus.

3artpaTbl MOryT ObITb MPSAMbIMU 415 NOAPA3AENEHNS, HO NPU 3TOM KOCBEHHbLIMU
nns npoaykTa.

3arpatbl Ha 3apaboTHyO NnaTty HayasbHMKa PEMOHTHO-MEXaHMYECKOro Liexa
ABNSAIOTCA NPSAMbIMU A5 Lexa, HO KOCBEHHbIMW ANs GONbLLIOro KOMMYecTsa BUOOB
NPOAYKLMU, N3roTaBaMBaeMOl B 3TOM LiEXE.

3aTpaTbl, KOTOPble MEHSIOTCA B 3aBUCUMOCTU OT U3MEHeHUs obbema
LEesATeNbHOCTU, Ha3bIBAOTCS NEPEMEHHBIMU.

3artpaTbl, ypOBEHb KOTOPLIX HE 3aBUCUT OT 00beEMA AEATENBHOCTM HA3bIBAOTCH
MOCTOSIHHBIMW. [TpVIMEPbI NEPEMEHHbIX 3aTpaT:

- MaTepuanbi;
chenbHas 3apriarta OCHOBHbIX MPOU3BOLACTBEHHbLIX paboyux;
onnaTa 9/IeKTPO3HEPIUM HA TEXHONOTMYECKNE HYXAbI;

- KOMUCCUOHHBIE;

- TP@HCMOPTHbIE PACXOAbI;

- 3aroTOBUTENbHbIE PACXOAbI.

[pyiMepbI MOCTOSIHHBIX 3aTPaT:

- apeHa;

- KOMMYHasbHblE MNATEXMW;

- nnara 3a OCBELLEHNE N OTOMJIEHUE;

- 3apaboTHada nnata cneunanncToB 1 CYXaLlLKX;

- aMopTM3aLMS;

- MPOLEHTLI MO KPeauTy;

- CTpaxoBaHue.

B GonblunHCTBE cry4aeB npsiMble 3aTpaThl ObIBAIOT NEPEMEHHBIMU, B TO BPEMS
KaK KOCBEHHblE — MOCTOSIHHBIMM.

MpsaMble 3aTpaTbl HAXOOATCS MOA, KOHTPONEM PYKOBOAMTENEN (MeHemXepoB),
TOrAa Kak Haf, KOCBEHHbIMUW 3aTpaTaMu Y HUX HET MOJIHOro KOHTPOS.

B cBA3K C 9TMM PpacCMOTPUM €ELLE TaKMe NOHATUS, Kak:

MOAKOHTPOJIbHbIE 3aTpaThbl — 3TO 3aTPaThl, HA KOTOPbIE MOXHO NMOBAUSTE 1 KOTOPbIE
M3MEHSIIOTCS B pe3ynbTate AeNCTBUIM PyKOBOOUTENS B TEYEHNE 33[AaHHOIO Neproaa;

HEeNoOAKOHTPOJbHbIe 3aTpaTbl — 3aTPaThl, HA KOTOPbIE MEHELXKED B TEYEHME
3a,aHHOro Nepunoaa BPEMEHU MOBANATbL HE MOXET.

TpyiMepbI MOAKOHTPO/IbHBIX 3aTPAT:

- Marepwansl;

- 3apaboTHas nnarta OCHOBHbIX MPOU3BOACTBEHHbLIX PAb0OUMX;
3NEKTPO3IHEPIUS HA TEXHONIOTMYECKME HYXbI;
CBEPXYPOYHbIE;

- onnara ycnyr TenedoHHOro ysna.

lpyMepb! HEMOAKOHTPOILHBIX 3aTpar:

- apeHaa;

- KOMMyHaslbHble MnaTexu;

- MPOLEHTLI MO KPeauTy;

- amopTm3auus.

OpHako, 3aTpaTbl He BCerga MOXHO TOYHO OTHECTM K TOW UM MHOW KaTeropuu.

Te 3aTparthbl, KOTOPbIE ABASIOTCS MOCTOAHHbLIMU AJ11 OOHOMO NPON3BOACTBA, MOMyT
ObITb NEpPeMEHHbIMY AN APYroro.

Pacxonbl Ha peknamMy KOHKpPeTHOro npoaykta OyayT npsaMbiMy 3aTpaTtamun Aans
OAHHOrO NPOAYKTa, B TO BPEMSA KaK pacxopl HAa pekniamy KOMMNaHUM — 3TO KOCBEHHbIE

CoBpeMeHHbI M'ymaHuTapHblii YHuBepcuteT
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3aTpaThbl 419 Pa3NnYHbIX NPOAYKTOB 3TOM KOMMAHUN.

lMpumep:

MepemMeHHble 3aTpaThl NPeanpuaTUs (Ha 6eH3MH 1 3KCNJlyaTaLmio) COCTaBNAOT 5
py6. 3a KM, B TO BPeMsl Kak MOCTOSIHHbIE 3aTpaTbl (nnaTta 3a JNLEH3MI0, CTPaxoBka,
aMopTu3aums, apeHaa rapaxa) cocrtasnsitot 2460 py6. B rof, He3aBUCMMO OT TOrO,
CKOJIbKO KM mpoexan aBTomMoOusib.

Mpo6er asTomobuna - 12000 kM B roA.

mpsaMele  + KOCBEHHBIE = oOmme

Ilepemennvie 3ampamol
OcH3uH - 5 py0. 32 KM 600
SKCIUTYaTaIlMOHHbIE 240
pacxoil - 2 py0. 3a KM
Tocmosnnvle 3ampamul
CTpaxoBKa * O
JIMIICH3U A * 0 2460
aMopTH3anist * 0
apeH[a rapaxxa . *

O6L1as CTOMMOCTb 3300

3akaHuyuBas 9Ty rnaBy, CYMTaeM HeOOXoAVMbIM AaTb Pan OnpeneneHuin,
OTHOCSHLLMXCS K JAHHOW TEMeE:

PeHTabenbHOCTb — NokasaTesib 3KOHOMUYECKO 3pDEKTUBHOCTY NPOV3BOACTBA,
XapakTepuaylLmnii COOTHOLWEHNE A0xoAa (NpubbivM) 1 3aTpaTt 3a OMNpenesfieHHbIln
nepuvoa.

duHaHCcoBaga YyCTOMYUBOCTb — MoKasaTeslb HAAEXHOCTU NPeanpusaTis ¢ TOHKN
3peHunst NnaTexecrnocobHOCTH.

MnaTteXxecnocoGHOCTb — CNOCOOHOCTb MPeAnpuUsaTUS OTBeYaTb MO CBOUM
[ONroBbiM 06593aTeNbLCTBAM, UCMOJIb3ys COOCTBEHHbIE CPEACTBA.

2. ULEHTPbl OTBETCTBEHHOCTU KAK OBbBEKT
YMNPABJIEHYECKOIO KOHTPOJ19 3ATPAT

Ha npegnpmuatuax ynpaeBneHue 3aTpaTtamu OCYLLECTBASETCA HE TONbKO MO
NnpPeanpuaTUio B LLESIOM, HO 1 6osiee AeTanbHO — MO LieHTpaM OTBETCTBEHHOCTU. LieHTp
OTBETCTBEHHOCTU — 3TO CEerMeHT BHYTPU NPeanpuatug, BO rnase KOTOPOro CTouT
OTBETCTBEHHOE N0, NPUHMMaoLLEe peLLeHns. YnpasieHre 3atpataMmm No LeHTpam
OTBETCTBEHHOCTW OCYLECTBAAETCHS MNPEeUMyLLeCTBEHHO Ha KPYMHbIX
[eLeHTPanM30BaHHbIX NPEANPUSTUSX U HALLEIEHO HA YAOBIETBOPEHME NOTPEBHOCTEN
BHYTPUPUPMEHHOI0 yrnpasiieHus.

C nos3nuun ynpasneHusa 3aTpataMmu gefieHne NpPeanpuaTusa Ha LEHTPbI
OTBETCTBEHHOCTM MO3BOSISET ClneayloLee:

- ICNOJSIb30BaTb Ccrneunduyeckue MeToapl yrnpasneHns 3arpatamMm C y4eTOM
0COBEHHOCTEN OeATENIbHOCTIN KaXA0ro noapasneneHst npeanpusatus;

- “yBA3aTbh” ynpaBfieHme 3aTtpaTamuy C OpraHn3aumMoHHON CTPYKTYPO NpeanpusTms;

- JeueHTpan3oBaTh yrpasJieHme 3aTpartaMu, OCYLLECTBIIAA ero Ha BCeX YPOBHAX
yrnpaBneHns;

- YCTAHOBUTb OTBETCTBEHHbIX 32 BO3HNUKHOBEHME 3aTPaT, BbIPY4YkU, NPUObLIIN.

XapakTepHble 0COOEHHOCTY CUCTEMbI YNpaBieHus 3aTpaTtaMmu Mno LeHTpaMm
OTBETCTBEHHOCTM 3aK/I04a0TCH B CEAYIOLEM:

- onpeneneHne 061acTy NOHOMOYMIA U OTBETCTBEHHOCTM KaXA0ro MeHeaxepa:

CoBpeMeHHbI ['ymMaHuTapHblii YHUBepcuteT
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MeHeXep OTBeYaeT TOJNIbKO 3a Te Noka3aTesv, KOTOPbIE OH MOXET KOHTPONMPOBATb;

- NepcoHann3aLms ALOKYMEHTOB BHYTPEHHEN OTYETHOCTY;

- yyacTve MeHeOXepoB LIEHTPOB OTBETCTBEHHOCTW B MOArOTOBKE OTYETOB 3a
NPOLUeALLINIA NEPUOL 1 NnaHoB (OIOAXETOB) Ha NPEACTOALLMI NEPUOA.

Bei6bop cnocoba aeneHus npegnpuaTus Ha LEHTPbl OTBETCTBEHHOCTMU
onpeaenseTcsa cneundurKor KOHKPETHOW CUTyauuun, Npy 3STOM HEOOXOAMMO YYUTbIBATb
cnenyowme TpeboBaHus:

- B K&X0M LLEHTPE OTBETCTBEHHOCTU AO/MKEH ObITh MOKa3aTesb 419 U3MEPEHNS
obbema fgesTensHoCcTU 1 6a3a ans pacnpeneneHns pacxonos;

- BO rnaBe Kaxjoro LeHTpa OOMKHO ObiTb OTBETCTBEHHOE NNLLO — MEHEOXEP;

- HeOOX0AUMO YEeTKO onpefenutb chepy MOSHOMOYUIA U OTBETCTBEHHOCTMU
MeHeOXXepa Kaxaoro LeHTpa OTBETCTBEHHOCTU;

- CTeneHb Agetanuaauum JokHa OblTb AOCTATOYHOW Ona aHanm3a, HO He
1306bITOYHOWN, YTOOLI BedeHMe ydeTa He OblIo CULLIKOM TPYOOEeMKUM;

- XenaTesnbHo, 4ToObI Ans Moboro Buaa 3arpart NpeanpusaTUS CyLLLEeCTBOBas Takom
LLEeHTp 3aTpart, 4519 KOTOPOro AaHHbIE 3aTpaThl ABASIOTCS NPSAMbIMU;

- MOCKONbKY AeNeHne NPeanpusaTus Ha LEHTPbI OTBETCTBEHHOCTU CUSIbHO BANSAET
Ha MOTMBALMIO PyKOBOAMUTENEN COOTBETCTBYIOLLMX LLEHTPOB, HEOOXOAMMO YYUTLIBATb
coumanbHO-Ncuxonornyeckne GakTopsbl.

JeneHne npeanpuaTna Ha LEHTPbl OTBETCTBEHHOCTU B3aMMOCBSI3aHO C
OpraHnU3auVvoHHON CTPYKTYPOW NPELnpUATUS: Ha NpeanpuaTuax ¢ JIMHEWNHO-
GYHKLUNOHANBbHOM CTPYKTYPOW LLeHTpaMu OTBETCTBEHHOCTUM OyayT NMHelHble u
dYHKUMOHANbHbIE NOAPA3AENEHNS, HA NPeanpPUATUSAX C ONBU3MOHANBHOM CTPYKTYPON
- AMBU3MOHBI; Ha NPEANPUATUSX C MATPUYHOU CTPYKTYpPOi — NnBO NNHElHbIE Y
dyHKLMOHaNbHble NoapasfeneHns, nMbo npoekTbl. Kak cnefcTtBue LEHTPbI
OTBETCTBEHHOCTM MOXHO KilacCuduUumpoBaTh MO CAeAyLWUM NPUHLMNAM:

- 06beM MOJIHOMOYUIA U OTBETCTBEHHOCTU;

- (YHKUUW, BbIMONHSAEMbIE LLEHTPOM.

Knaccunoukaums LeHTPOB OTBETCTBEHHOCTW 10 MPUHLIMITY 06bEMA 0/THOMOYUI U
OTBETCTBEHHOCTY NMPUBEAEHA Ha pUC. 2.

TlenTper
/ OTBETCTBEHHOCTH \

LlenTpsr LenTtpsr LlenTpsr LenTtpsr
HMHBECTULM I MPUOBLIH 3arpar BBIPYUKH
/ \ 4 \

LlenTps! LlenTps cabo LlenTps!

PpErynupyeMBIX perynupyeMBbIX MPOU3BOJIBHBIX
3arpar 3arpar 3arpar

Puc.2. Knaccugukalms LLeHTpOB OTBETCTBEHHOCTU
10 06bEeMy rMoJIHOMOYMIG M OTBETCTBEHHOCTH

LleHTp 3aTpar — 310 NoapasaeneHme, pykoBoauTeslb KOTOPOro OTBEYAET TONbKO
3a 3aTpartsl (HanNpUMep, NPON3BOACTBEHHbIN LIEX, KOHCTPYKTOPCKOE 610po 1 Ap.). LleHTpbl
3aTpar MOryT BXOAMTb B COCTaB Apyrux, 6onee KpynHbIX LEHTPOB OTBETCTBEHHOCTMU
(nmoboro Tuna). LLeHTpbl 3aTpaT MOXHO pPasfenuTb Ha LLEHTPbl PEryampyeMsix,
NMPOM3BOJIbHbIX (YHACTMYHO Perynmpyembix) 1 cnabo perynmpyembix 3atpar (puc. 3, 4).

CoBpeMeHHbI M'ymaHuTapHblii YHuBepcuteT
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MOXXHO yCTaHOBUTb OMNTUMa/lbHOe COOTHOLLIeHVe

Barpatel, ______ pabota > Bermmyck
pyo. (B HaTypasBEHOM
BBIPa>KCHUH )

Puc. 3. Mogesb ¢yHKLIMOHVPOBaHWS LIEHTPA PerysinpyeMbix 3aTpat

HeJ1b3s51 YCTaHOBUTb Ol TrIMa/lbHOe COOTHOLLeHe

Batpare, pabora > Beimyck
pyo. (B HATYpaTHHOM

BBIPAKCHHH)

Puc.4. Moaesnb yHKLUNOHPOBaHUS LIEHTPA MPOU3BOJTbHbIX
(cnabo perynmpyemsix) 3atpart

Onsa ueHTpa perynvpyembix 3aTpaTr CyLEeCTBYET ONTUMallbHOE COOTHOLUEHUE
Mexay 3aTpaTtamMu 1 BbiMnyCKOM. Hanpumep, y npoM3BOACTBEHHOIO Liexa CyLLEeCTBYIOT
HOPMbI pacxoga MaTtepuanoB, HOPMATUBHAS TPYOOEMKOCTb €OMHULLI MPOAYKLUN N
T.0., @ CyMMapHble 3aTpaTbl HA MaTepuanbl U ONNaTty Tpyaa ONpeaensioTcs nytem
YMHOXEHUS HOPMaTUBHbIX 3aTpaT Ha eguHULLY NPOAYKUMN N Ha 3anfaHnpPOBaHHbIN
ob6beM Bbinycka. [osToMy ynpasfeHne 3atpatamMy Takux LEHTPOB OCYLLECTBSIOT
npwv NOMoLLM r’MOKnx 610axeToB. MOk 6roAXeT NoKa3bliBaeT, KakMMU OOJIXKHbI ObITb
3aTpatbl Ha eAMHKMLY BbiMycka, a Takxke CyMMapHble 3aTpaThl NPy PasfnyHbix 06bemMax
BbiMycka. MeHemxep LEeHTpa perynupyemMbix 3aTpaT OTBeYaeT Mpexae BCEero 3a
MWHUMN3ALNIO 3aTpaT Ha eANHMLY BbiMyCcKa, Tak 4TO ero AesTeNIbHOCTb OLLEHNBAETCA
NMyTEM COMOCTaBIEHNS MIAHOBbLIX (HOPMATUBHBIX) U PaKTUYECKUX 3aTpaT Ha eauHULY
npoayKumun.

LnauyeHTpa npon3BosibHbIX 3aTpat He CYLLLECTBYET ONTMMaNbHOMO COOTHOLLEHUS
Mexnay 3aTparamu 1 pe3ynbTatamu OeATENbHOCTU: GUKCUPOBAHHAA BENMYMHA 3aTpaT
019 TaknxX LEHTPOB YCTaHABINMBAETCS MO PELLEHMIO PYKOBOACTBA NPEANPUSATIS B NEPUOL,
pas3paboTky nnaHa (6toaxeTa) B 3aBUCUMOCTU OT 3aa4, NOCTaBNEHHbIX Nepen TakuMm
LeHTpaMn Ha npencroawmii nepuog, (puc.3). MNpumepamu LEHTPOB NPOU3BOJbHbIX
(cnabo perynumpyeMblx) 3aTpaTt MOTYT CIYXWUTb KOHCTPYKTOpPCkoe Olopo, oTaen
MapkeTuHra. MeHemxepbl LLEeHTPOB NMPOU3BOJIbHLIX 3aTpaT OTBEYAIOT 3a coboaeHne
OloaxeTa, a Takke 3a kKa4yecTBeHHble nokasartenu paboThbl.

LleHTp cnabo perynivpyemMblx 3aTpat OTIMYaeTcs OT LeHTPa NPOn3BOJIbHbIX 3aTpaT
TEM, YTO PYKOBOACTBO NPEONPUATUS MPAKTUYECKN HE MOXET MOBANATbL HA BEIMYMHY
3aTpaT Takmx LLEHTPOB M NPUHUMAET ee Kak 3a4aHHYI0 BENNYMHY. [TpnuMepom LieHTpa
cnabo perynmpyembix 3aTpaTt MOXET, HanpuMep, CIyX1UTb MeAnyHKT Ha TeppUTOpUn
npeanpusaTus.

LleHTp BbIPYYKM - 3TO NOApasaeneHne, pyKoBOOUTENb KOTOPOro OTBEHAET TOJIbKO
3a BbIPYYKY, HO HE 3a 3aTparThbl, HarnpuMep, oTaen cobiTa (puc. 5). B3aumMocesasn mexay
3aTpaTamMmu Ha GYHKLMOHMPOBAHME TaKOro LLEHTPA U 3HA4YEHMEM BbIPYHKM NPaKTUYHECKN
HEeT, MO3TOMY OCHOBHbIM KOHTPOIMPYEMbIM MOKa3aTeNeM BNSETCS BbIPyYKa, a Takxke
onpegensiowme ee rnokasatenn: o6bem cbbiTa B HaTypasibHOM BbIPaXEHUW, LEHbI,
CTPYKTypa peann3aumm (COOTHOLUEHWE MeXAy Pas3nNyHbIMU BUAAMU peannlyemMomn
NPOAYKLMK).

CoBpeMeHHbI ['ymMaHuTapHblii YHUBepcuteT
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B3aniMOCBSI31 MeXX1y BXOAOM U BbIXO4OM MO4YTU HET

3aTparsl Ha
byHKUHOHUpOBAHHE ——P pabora | »  BBIpyYKa
LIEHTpa, pyo.

Puc. 5. Mozesnb pyHKUMOHNPOBaHWS LIeHTPa BbIPYHKMU

LLeHTp npuObINU — 3TO NOAPa3aeneHne, PyKOBOAUTENb KOTOPOro OTBEYaeT Kak
3a 3aTpaTthbl, Tak 1 3a NpubbLINKU, HanNnpuUMep, NPeAnpUaTUS B COCTaBe KPYMHOro
ob6beanHeHus (puc.6). MeHepxep LeHTpa NpUbbLIIM KOHTPONMPYET LieHbl, 00BbEM
NPOV3BOACTBA U peann3auunu, a Takke 3aTpartbl, MO3TOMY OCHOBHbIM KOHTPONNPYEMbIM
nokasarenem gBnseTcs npuobbib.

YnpaBneHue LeHTPOM Npubbiin OCYLLECTBAAIOT NPY MOMOLLY OnepauuoHHOro
oomxeTa, bopmMa KOTOPOro HarNnoMMHAET OTYET O NPUBLINSAX 1 YObITKaX, a Takke oT4eTa
06 ncnonHeHun GroaxeTta. LLeHTp npubbinn MOXET, B CBOK O4Yepenb, COCTOATb U3
HECKONbKMX LEHTPOB 3aTpaT. Hanpumep, npeanpusatue, Bxoasuiee B COCTaB
00beanHEHUs, B CBOIO 04epeb, COCTOUT U3 LIEXOB 1 NOAPA3AENEHNIA.

Cywecmeyem 83auMocCeszb Mexcoy
6X000M U BLIXO0OM

3aTparhl, > pabota > MPUOBLIB,
pyo. pyo.

Puc.6. Mogernb pyHKUMOHWPOBaHWS LIEeHTPA rpybbiiv

LleHTp MHBeCcTMLUMI — 3TO NoapasaeneHne, pykoBoAUTElb KOTOPOro OTBeYaeT
HE TOJIbKO 32 BbIPYYKY M 3aTpaTbl, HO U 3a KanuTanoBiOXeHus (puc. 7). NMpumepom
MOXET CNYXUTb O0YEepHee NpeanpuaTtne, MMerolLee npaso MHBECTUPOBATDL
coOCTBEHHYIO NpuObIIbL. Llenb LeHTpa MHBECTULWA — HE TONbKO MOJyyYyeHue
MakCcumasnbHOW npubbinn, Kak B cllyyae LeHTpa npubbinmv, HO U OOCTUXEHME
MakcumanbHO PeHTabenbHOCTY BIOXEHHOIO Kanutana, MakCuManbHON JOXOAHOCTH
MHBECTUUVI, YBENNYEHNE aKLIMOHEPHOW CTOMMOCTH.

cywecmeyem 83aumMocensb Medtcoy npubdbLib 10
U UHBECM UYUOHHBIM KANUMALOM

KalmuTano- ____  p pabora | »  1OpuOBIIb,
BJIOXKCHUS, pyo.

pyo.
Puc. 7. Moaenb pyHKUMOHNPOBaHWS LLEHTPa MHBECTULIMK

YnpaBneHune 3atparamy UEHTPA MHBECTULMIA OCYLLECTBSIOT MPU MOMOLLN
onepaunoHHoro 6oaxeTa, oT4eTa O ero UCMoJIHEHUW, a Takke 6anaHca 1 oT4eTa o
OEeHeXHbIX NoTokax. Ha nepBbix aTanax CyLwecTBOBaAHWUS LEEHTPOB MHBECTULMIA — BO
BPEMS NPEANHBECTULMOHHOMN N MHBECTULMOHHON (asbl — BAXHOE 3Ha4YeHne UMEKT
Takxke KaneHgapHo-ceTeBoln rpadumk aTanoB 1 rpaduk KanuTanoBIOXEHWNNA.

OueHka 3¢ PeKTUBHOCTY PYHKLIMOHNPOBAHMS LIEHTPOB NHBECTULMIA OCYLLECTBNAETCS
nyTem pacyera aHanMTU4ecKyx nokasatesiei; TpaguMuUNOHHbIX (peHTabenbHOCTb

OBpPEMEHHbI ['ymMaHWTapHbIii YHUBEpCUTET
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KannTasnioBNIOXEHUM, OKYyNnaeMoCTb BJIOXXEHHOro kanutana) M AUCKOHTUPOBAHUEM
[EHEXHbIX NMOTOKOB (BHYTPEHHSI HOpMa PeHTaAbEeNbHOCTU, YncTas NpuBeAeHHas
CTOMMOCTb). LleHTpbl WMHBECTULUIA LWMPOKO UCNONBb3YKTCA B CUJIbHO
AMBEPCNPUUMPOBAHHBIX KOMMAHUSAX.

Knaccnowukauma LeHTPOB OTBETCTBEHHOCTM MO MPUHLMMY BbINOJHAEMbIX UMK
dYHKUMI NpuBeaeHa Ha puc. 8.

Ilentpsr
OTBETCTBEHHOCTH
OCHOBHBIE [IEHTPbI BcrnomorareinsHbie
OTBETCTBEHHOCTH [IEHTPbI OTBETCTBEHHOCTH
OTHOCSIIHAECS K
MaTepHaIbHBIM 0011Ie3aBOICKIE
3amacam
YYACTKH U IIEXH
OCHOBHOTO OOCITY)KHUBAFOIIIHE
MPOU3BOJICTBA TIPOIIECC
MIPOU3BOJICTBA
yIpaBJIeHY €CKHE
COBLITOBLIE

Puc.8. Knaccuguikaumsi LEHTPOB OTBETCTBEHHOCTY 10 UX QYHKUMSIM

OCHOBHblE LLEHTPbl OTBETCTBEHHOCTVM HEMOCPEACTBEHHO M3roTaBNMBalOT
NpPoAyKLUMIO, BbINOJIHAIOT paboTbl, OKa3biBalOT YCNyrn ofis notpebuteneii. Vix satparhbl
HanpsIMyto OTHOCAT Ha ceBeCcTOMMOCTb NPOAYKUUK, PaboT, yChyr.

B cocTtaBe OCHOBHbIX LIEHTPOB OTBETCTBEHHOCTY BbIAENSAIOT LIEHTPbI, OTHOCSLLMECS
K MaTepuasnbHbIM 3anacam, y4acTku 1 LIeXY OCHOBHOIO MPOV3BOACTBA, yrpaB/ieHYeckne
N cObITOBbIE LEHTPbI. LLeHTpbl OTBETCTBEHHOCTU, OTHOCSLUMECS K MaTepuasibHbIM
3anacam, BKJItoHaT CHabXeHne 1 cknaackoe X03aiCTBO. YH4acTky U LeXn OCHOBHOIO
NPON3BOACTBA OXBATbIBAOT TEXHOJIOMMYECKMIA MPOLLECC N3roTOBMEHMS npoaykummn. K
yNpaBfIEeHYECKNM OTHOCSTCS LIEHTPbl OTBETCTBEHHOCTM, OCYLLECTBASIOLIME PYHKLN
ynpaBfeHns npeanpusaTuemM, Hanpumep, agMUHUCTPauUs, MiaHoBbI, GUHAHCOBBIN
otaenbl. CObITOBbIE LLEHTPbI OTBETCTBEHHOCTU PELLAIOT 3a4a4M MapKeTUHra 1 cobiTa
NPOAYKUMN NPEeAnpUaTHS.

3. AHAJINTUMECKUA MHCTPYMEHTAPUW YNMPABJNEHUS
SATPATAMU: MOLEJIb “3ATPATbl — OBbEM — NPUBbIJIb”

Mopgenb “3aTpaTtbl — 06beM — NpUbLINL” XapakTepu3yeT 3aBMCUMMOCTb 3aTpar,
BbIPYYKN WU I'Ipl/l6blﬂl/l npeaonpunaTna oT obbema npom3soacTea U peannaunmn
npoaykumnmn (pa60T, yCJ‘lyr). HaI'IOMHI/IM, 4YTO BCe 3aTpaTtbl NpeanpuaTng MOXXHO pa3aeinTb
Ha ABe rpynnbl: nepemMeHHble 1 NOCTOAHHbIE.

CoBpeMeHHbI ['ymMaHuTapHblii YHUBepcuteT
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OTMETUM, YTO CYLLLECTBEHHOE U3MEHEHME 0ObeMA MPOM3BOACTBA MOXET BbI3BATh
ckaykoobpa3HOe M3MEHEHME BENNYNHBI MOCTOSHHbIX 3aTpaT. Hanpumep, MOLHOCTb
NHUKM cocTaBnsaeT 35 MNH. AeTanein B roa, a 3aTpaThl HA ero aMmopTU3auUmio — 26 MH.
py6. B kBapTan. MNpu o6beme Bbinycka ot 0 o 35 MJIH. WIT. 3aTpaThl HA aMopPTU3aLMIO
O[HM 1 Te Xe — 26 MIH. py0., HO ecnv NpeanpusaTe NPUMET peLleHne BeinyckaTb 40
MJTH. U30enuii B rogd, eMy NpuaeTcsa NpuobpecTy BTOPYIO aHaNOrMYHyo nvHuio. Toraa
3aTpaTtbl HA aMOPTU3aLUMIo Ckaykoobpa3Ho yBenMYaTCcs B ABa pasa, CoCTaBmB 52 MIH.
py6. B kBapTa.

Ha puc.9 a), 6) npeactaBneHbl rpadukm 3aBMCUMOCTU 3aTpaTt oT oObema
NpoM3BOACTBA M peannu3aumm npoayKLmn.

CymMmapHble NepeMeHHbIe 3aTpaThl YBENMYNBAKOTCS NPONOPLUNOHAIBHO 00beMY,
a CyMMapHble MOCTOSIHHbIE 3aTpaTbl OCTAOTCH HEU3MEHHLIMU NpU MIoOOM 00beMe
Bbinycka. O6Lwime 3aTpaThbl paBHbl CyMME MOCTOSIHHBIX M MEPEMEHHbIX 3aTpaT (puc.
9a). dopmynbl cnenyowme:

V=vxQ

C=V+F=vxQ+F,

Ine V, v — nepeMeHHble 3aTpaTtbl Ha 00BbEM U eANHNLLY BbiNycka 1 peann3aumm
NPOAYKLMN;

Q - 06bem BhINycka 1 peanusaumm npoaykumm (paboT, ycnyr);

F =const, To eCTb NOCTOSAHHbIE 3aTPAThI;

C — cymmapHbie 3aTpaTbl.

3aBMCMMOCTb NEPEMEHHbLIX (V) U NOCTOSAHHBIX (f) 3aTpaT Ha earHMLY NPOAYKLNN
oT 06bema AeaTenbHOCTH (CM. pyc. 96) xapakTepudyeTcs crneayoLen GopmMynon:

rnpu v =const

f=F/Q

A 3arpatsl Ha 00bEM C
BBIITYCKa

3arpartsl, /

TBIC. PyO. F

\%

»  O6beM BbITyCKa (THIC. PYO.)

0
Puc. 9 a). 3aBucMOCTb CyMMapPHbIX 3aTpaTt OT 00bema Bbirycka

A Jarparbl Ha 00BeM
BBITYCKa

|,

Purc.9 6). 3aBucrumocTb 3aTpaT Ha eAMHULY NpoaykLmm oT o6bema Bbinycka

CoBpeMeHHbI M'ymaHuTapHblii YHuBepcuteT
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Ha ocHoBe 3aBMCMMOCTM 3aTpaT OT 00beEMa NPON3BOACTBA MOXHO ONpeaennTb
3aBMCUMMOCTb NPUObLIIM 0T o6bemMa: Befb NPUObLIIL NPeanpUATUS — 3TO PA3HOCTb
Mexnay Bblpy4dkoi n 3atpatamu. Ha puc. 10 sTa 3aBMCUMMOCTb NMpencTaBieHa B
rpacduryeckoin popme. Bbipyyka M3MeHSeTCH MPSMO MPOMNOPLUOHANBLHO 00beEMY
peannsaumn.

Bripyuka, 3aTpatsl

Ha 00beM
A
3oHa Bripyuka S
NpUObLTN
3oHa MpUObLTH
yOBITKOB — C
\%
_—
/ F
_—
* > Q

Puc. 10. 3aBUCMOCTb BbIpy4KM, 3aTpart n
rpubblsv OT 06bemMa rMpPomn3BoACTBA 1 peann3aLmy rMpoayKLUmN

S - BbIpyyka oT peanusaumm, S = p x Q

Q" - Touka 6e3yObLITOYHOCTHM, NMPK 0ObeMe NMpPom3BoacTBa 1 peanm3aunm Q = Q°
Bblpy4Yka paBHa 3aTpaTtam, a Npubblib NPeanpuaTus HyneBasl. 9Ta ToHKa Ha3blBaeTCH
TOYKOI 6e3yObITO4YHOCTU.

3HaveHne Q° MOXHO paccHnTaTb aHanUTUYeckuM nytem. Mprbbiib NpeanpuaTms
MOXHO OrnpeaennTb no dopmyne:

I=S-C=S-V-F=pxQ-vxQ-F roe

| — npubbIIb.

p — LUeHa eauHuLbI NPoayKU1K;

Q' cooTBeTCTBYET TakOMy 00bEeMY BbiNycka, npu Kotopom / = 0:

PXxXQ -vxQ -F=0

Q=F/(p-v)

BenuunHa (p — v) — pa3HOCTb MeXay LLeHOW e ANHULLbI MPOAYKLIMN 1 NepeMEHHbIMN
3aTparamMu Ha ee NPOM3BOACTBO — HAa3bIBAETCS MapPXUHaIbHOM NPUObLIBIO HA €AVHULY
NPOAYKUMN UKW YOENbHON MapXuHasbHOW Npunbbiibio. MapuHanbHasa npuoblib —
3TO Ta YacTb BbIPYYKM OT peanns3aummn, KOTopas OCTAETCS Ha MOKPbLITUE NMOCTOSHHbIX
3aTtpart 1 obpasoBaHue NprodblIv. MapxuHaibHy0 NprobIIb Ha 0O6BHEM BbIMyCKa MOXHO
onpenenntb No Gopmyne:

M=S-V=Qx(p-v),

roe M — mapxuHanbHasi npubbinb.

Ecnu o6bem nNpou3BOACTBA M peannsaunm NpPoAyKLUM MEHbLIE TOYKU
6e3yObITONHOCTU Q', MapXuUHaNbHOM NPUOBLINN HEe XBaTaeT Ha MOKPbITME BCEX
NMOCTOSIHHbIX 3aTparT, npeanpuatie padboTtaeT ¢ yoObITKOM. B Touke 6e3yObITOHHOCTU
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06beM MapXMHANTbHOW NPUObLINM B TOYHOCTM PaBEH CyMME MOCTOSIHHbIX 3aTpaTt, a Ha
npubbinb HUYero He octaetcsa. Ecnn o6bem npounsBoacTsa W peanvsaunn 6onblue
Q*, 06bem MapXxunHanbHON NpUOLIIM GoMblue CyMMbl MOCTOSIHHBIX 3aTpaT, Tak 4To
npenonpusaTue nosyvaet npubbiib: Yem Gonblle 0O0bEM NMPOM3BOACTBA, TEM BOsbLIE
npuobINb. Jonsg MapXnHanbHOW NpubLINK B BbIPYYKE NPEANpUATUS XapakTepuadyeTcs
0co0bIM nokazdaTtenem — K03 PULUUEHTOM BbIPYYKU, PACCHUTLIBAEMbIM MO GOPMYIIE:

Kup=(S-V)/S=(p-V)/p

KoagpuumeHT BbipyHKk Noka3biBaeT, CKOJILKO pybiert MapXuHabHOM rnpunbslim
rony4aeT npeanpusaTue ¢ kaxaoro pybns Beipydky. C 0OHOW CTOPOHBI, YeM BosbLue
KO3 DOULMEHT BbIPYYKM, TeM BONbLUAA YacTb BbIPYYKM OCTAETCs Ha noraileHue
MOCTOSIHHbBIX 3aTpaT 1 obpasoBaHue Npubbinn. MNoaTomMy nNpu cTabunbHO BbICOKUX
06bemMax BbIPYYKM NPennpuSaTUIO BbIFOAEH BbICOKUA KOSDODOULNEHT BbIPYYKU.

C [pyroi CTOPOHbI, BbICOKN KO3DPUUMEHT BbIPYYKM CBUAETENLCTBYET O
BbICOKOW YYBCTBUTENBHOCTU NpubLINK K konebaHnam obbema Npou3BoACTBa, a B
YCNOBUSIX HECTaOUNIbHOM CUTYaLMIN HA PbIHKE NPEANPUATUS PUCKYIOT NONY4UTb YObITOK.
Takum oBGpasom, onTMManbHOe 3HavYeHue KoaddUUMEHTA BbIPYYKM 3aBUCUT OT
cneunduKkn KOHKPETHOIO NPEANPUATIS 1 OTPacnKn, B KOTOPOI OHO paboTaer.

[pyroii nokasaTtenb, XapakTepuaywmnii pUCKOBAHHOCTb AEATENIbHOCTHU
npeonpuaTtus — 3anac npo4YyHoctr. OH paCCUYUTBIBAETCH Kak Pa3HOCTb MeXAy
dakTmyeckum o6LEMOM MPON3BOACTBA U TOYKOW 6e3yObiTo4HOCTM Q'

3=Q-Q

Yem GosibLue 3anac NpoOYHOCTU, TeM CTabUIIbHEE MOSIOXEHWE NPEANPUATUS, TEM
MEHbLLE PUCK MOony4yeHus yObiTka B pedynbtaTe konebaHunin 06beMOB NMPOM3BOACTBA
1 peanusauuu.

Touky 6e3yBbITOYHOCTM U 3anac NPOYHOCTM MOXHO PACCHMTbIBATb HE TOMbKO B
HaTypasbHOM, HO U B CTOMMOCTHOM BbIPaXEHUN, 4TO OCOOEHHO BaXHO A
NpPeanpuUaTUi, BbiNMyCKaIOLWMX LUIMPOKUIA aCCOPTUMEHT NPOAYKLNN.

Touka 6e3yObITOYHOCTM B CTOMMOCTHOM BbIPQXEHUN COOTBETCTBYET 00bEMY
peannsaumun, obecneynsaloemy NpeanpusaTuio Hyneeyto npubbinb (S°). Ee MoxHO
onpenenuTb YMHOXEHUEeM TOYkM 6e3yOblTOYHOCTM B HATypasibHOM BbIPAXEHUN Ha
LLeHY eOuHULbI MPOAYKLMN:

S =Q xp.

Touky 6e3yObITOYHOCTM B CTOMMOCTHOM BbIPaXEHUN TakKe MOXHO ONpeaennTb
nyTeM AeneHns NOCTOSHHbIX 3aTpaT Ha KO9DOUUNEHT BbIPYHKN:

S'= F/Ksb/p

3anac npo4YHOCTU B CTOMMOCTHOM BbipaxeHun (3., ) — 9TO pasHuua mexay
daKTUYECKUM 3HAYEHMEM BbIPYHYKU U TOYKOW 6e3yObITOYHOCTM B CTOMMOCTHOM
BbIP2XEHNU:

3ctoum. =S - §

Ecnun npeonpuatne nmeeT nonoXMTENbHbIN 3anac NPOYHOCTU, T.€. Ha rpaduke
6e3yObITOYHOCTM HAaXOOUTCA CnpaBa OT KPUTMYECKOK Toukn Q°, ero npubbinb paBHa
CYMMe YAENbHOW MapXuHalbHOW nNpubbiNM OT BCEX €OAUHUL, NPOAYKLUU,
NPON3BELEHHbIX CBEPX KPUTUYECKOro obbema:

[=(Q-Q)x(p-vV)

Takum ob6pazom, Noboe N3MeHeHne 06 beEMA peann3aumnn Bei3biBaeT eLle 6onee
CUNbHOE M3MeHeHne npubbinn. BTOoT GeHOMeH Ha3biBaeTcs 3dpdekTom
onepauyoHHOro pblyara.

Cuna onepauuoHHOro pbiyara — 3T0 OTHOLUEHNE MapPXMHaIbHOM NPUOLINIM K
coBCTBEHHO NpUOLINK:

L=(-V)/lI; L:¥:(S—IV)

roe L — cuna onepaumoHHOro pblyara.
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Cuna onepaumoHHOro pblyara NokasbiBaeT Ha CKOMbKO MPOLEHTOB U3MEHUTCS
npuobbiNb NPU N3MEeHeHUW Bbipydkn Ha 1 %:

AI—IEI.OO%
L = :
23 100 %

S

T.€. ecnv Npubbinb 651M3Ka K HYJ0, TO CUJla ONEpPaLMOHHOIO pbldara CTPEMUTCS
K GECKOHEeYHOCTU: Jaxe camble cnabble konebaHns o6bema NPOM3BOACTBA BOKPYr
KPUTMYECKOIN TOYKWN BbI3bIBAIOT CUJbHbIE OTHOCUTESIbHBIE KONebaHUa npuobbInn.

3Has cuny onepaumMoHHOro pblyara, MOXHO ONpeaeNnTb HA CKOJIbKO MPOLEHTOB
N3MEHUTCA NPUOLINL NPU U3MEHEHUN BbIPYYKN HA ONPELAENEHHbI MPOLEHT:

%ELOO% = %DOO%

Yem 6Gonblue yaenbHblii BEC NMOCTOSHHbIX 3aTpaT B 00Lleil cymme 3aTpar, Tem
CUSIbHEE OENCTBYET OnepaumoHHbIN pbidar. MOLLHBIV ONepaLmoHHbIV Pblbar - 9TO BbICOKUM
0OrepPaLMOHHbIN PUCK.

MoaTtomMy B cuTyauum, Korga crnpoc HectabuneH, peKoOMeHAYeTCa CHUXaTb
NMOCTOSIHHbIE 3aTpaThbl: Aaxe HebOosblloe CHUXEHWE BbIPYYKU BbI3bIBAET PE3KOE
nageHve npmbbinn. Ecnn cnpoc ctabuneH, Lenecoobpa3Ho CHMXaTb NEPeEMEHHbIE
3aTpartbl HA eOuHULY NPOAYKLMM 1N HapalmBaTb NOCTOSIHHbIE 3aTPaThl, Tak Kak 3TO
npueefeT Kk 60blLEMY MPUPOCTY NPUBLINN.

PaccMoTpym nprMep NpUMEHEHUS MEPEUNCIIEHHbIX NMoKa3aTeneu.

MocTosHHBbIE 3aTpaThl NPEANPUSATUS N0 NPOU3BOACTBY X11e600YN0YHbIX U3AENU
— 400 Tbic. py0. 3a kBapTas. lNepemeHHble 3aTpaTbl Ha 1 kI xneba coctaBnsioT 2 pyo.
Mpennpuatve nponaet xneb marasuHam no ueHe 3 py6. 3a 1 kr. KoadppuumeHT
BbIPYYKM onpepenseTcs no dopmyne:

Kg.=(3-2)/3 =0,333

Taknm 06pas3oMm, 13 Kaxmaown Thicaun pyonen Bbipydkn 333 pyb. octaeTcs Ha
NOKPbITUE NMOCTOSIHHbIX 3aTpaT 1 obpasoBaHMe NPUBLIIN.

Touka 6e3y6bITOYHOCTU NPEeANPUSTUS COCTaBNSET:

Q =400 000 /(3 - 2) =400 000 kr

Y106b1 n3b6exaTb ybbITKa, NpeanpuaTuio HeoO6XoaAMMO NPOU3BECTU M NpoAaTb
kak MuH1UMyM 400 ToHH xneba B kBapTan. B CTOMMOCTHOM BbIpaXeHUN 3TO COCTaBUT:

400 000 x 3 =1 200 000 py6.

Mpu aTom 3aTpathbl NpeanpuaTus 6yayT CnenywmMmn:

400 000 + 400 000 x 2 =1 200 000 py6.,

MpnbbINb NpeanpUaATUSA paBHa HyJIO.

Ecnn daktnyeckunii o6bem Bbinycka 1 peanvsaunmn xneba B KBapTan cocTaBui
6bl 600 TOHH, TO NPUBLIIL NPEANPUATUS CRenyloLas:

I=(p-v)x(Q-Q)=(3-2)x (600 000 - 400 000) = 200 000 py6.

Mpwn 3TOM BbIpYYKa NPeanpuaTUS cocTaBuna:

3 x 600 000 = 1 800 000 py6.,

a 3arpatbl —

2 x 600 000 + 400 000 = 1 600 000 py6.

3anac Npo4YHOCTU NPU 3TOM COCTaBU:

3 = 600 000 - 400 000 = 200 000 «kr xneba

unm 20 000 x 3 = 600 000 py6.

Onpepenvm, Ha CKOJIbKO MPOLLEHTOB M3MEHUTCS Mpubblib NPeanpusaTus npu
n3MeHeHu Bbipyykn Ha 1 %. Cuna onepaumoHHOro pblyara CoCTaBnseT:

(1 800 000 - 2 x 600 000) / 200 000 = 3
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Ecnu B cnenyiowem kBapTase o6beM NPOM3BOACTBA U peanvsaummn npoaykumm
yBenuuntcs Ha 5%, npubbinb npeanpusatus ygennumtces Ha 3 x 5 % = 15 %.

PaccmoTpeHHbIe BbilLe nokasaTenu NnoMoratT BbIOpaTb ONTUMasbHYIO CTpaTerno
npeanpuaTus B ynpasneHun npubbinbio 1 3aTpatamu. Bo3MoXHbl 5 OCHOBHbIX
cTpaTerui:

- YBEJIMYEHME LIEHbI peannaauunu;

- CHUXXEHME NEPEMEHHbIX 3aTpar;

- CHUXKEHME NOCTOSIHHBIX 3aTparT;

- yBENMYeHne oO6beMa NPon3BOACTBA U peann3auunu;

- KOMOMHaUUS NoObIX MEPEYMCIIEHHbIX CTPATErniA.

PaccMoTpuM 9Tm cTpaTerum Ha Hallem npruMmepe.

YBenunyeHve ueHbl peanusaumm Ha 10% (o 3,3 pyb.) NpuMBeEOET K YBENNYEHWNIO
MapXuHanbHOM Npubbin Ha eanHuuy npoaykumm ¢ 1 oo 1,3 py6. Kak cnencrteue ans
NOKPbLITUS MOCTOSIHHLIX 3aTpaT NoTpebyeTcss MeHbLMA 06BbEM NPOM3BOACTBA U
peanusaumu: To4yka 6e3yObITOYHOCT CABUHETCS BIEBO M COCTABUT:

Q" =400 000/1,3 = 307 692,3 kr

3anac npoyHoCTV NpeanpuaTus yeenuumtcsa ao 292 308 kr. Mpeanpustie nonyymuTt
crnenyouyio npuobbib:

I =600 000 x (3,3 — 2) — 400 000 = 380 000 TbIC. PYO.,

T.e. NpubbInb yBennuntca Ha 180 Thic. py6. NO CpaBHEHUIO C NEPBOHAYASIbHLIM
ypPOBHEM. HO MO3BOAUT NN PbLIHOK peann3oBaTb NPeanpuaTUio NPOAYKLMIO MO
3aBblLLEHHON LeHe?

CHuxeHune nepemMeHHbix 3aTpat Ha 10% (¢ 2 po 1,8 py6.) Takke nNpuBeOeT K
CMELLEHMIO TOYKM 6e3yObITOYHOCTN BNEBO:

Q" =400 000 /(3 -1,8) =333 333 py6.,

T.e. NpuOLINbL yBennumtces Ha 133 333 py6. No cpaBHEHMIO C NepBOHAYasbHbIM
YPOBHEM.

MpurbbINb NPeaNPUATAS COCTaBUT:

600 000 x (3 - 1,8) — 400 000 = 320 000 py6.

Ecnn nocTtosHHbIE 3aTpaTbl Nnpeanpuatua ymenbwatca Ha 10 %, T.e. CTaHyT
pasHbiMK 360 000 py6., Touka 6e3yObITOYHOCTN ByaeT CneayloLeit:

Q" =360 000 / (3 — 2) = 360 000 kr

Mpnbbinb NpeanpusaTua npu Beinycke 600 T xneba cocTaBuT:

600 000 x (3 — 2) — 360 000 = 240 000 py6.

[MockonbKy crna onepaLmoHHOro pblyara (CM. pacyeT Bbille) paBHa 3, yBenmyeHve
obbema Bbinycka 1 peanmsaummn npoaykumm Ha 10 % (¢ 400 go 440 TOHH) NpuBeaeT K
yBenunyeHunio npmnbbinn Ha 30 % nnu Ha 60 000 py6. B utore npmnbsinb O6yaeTt paBHa
260 000 py6. MockonbKy LeHbl 1 3aTpaTbl HE U3MEHWUIUCb, Tovka 6e3yObITOHHOCTHU
OCTaHeTCs Ha NMPeXHeM MecTe, HO 3anac NPOYHOCTU YBEINHUTCS.

B koHue aTOM rnaeBbl CHOPMYIMPYEM HECKONbKO OnpenesieHUin HeKOTOpPbIX
NMOHATUIN, KOTOPbIE MOMOTYT Jly4Lle YCBOUTb Matepuarn:

UHBecTULUMM - BNOXEHME CPEACTB B paclUMpeHue NpPOU3BOACTBA, LEHHbIe
Oymaru, HoBble TEXHOJIOTUN U T.4., B pe3y/bTaTe Yero A0CTUraeTCsd SKOHOMUYECKUI 1
coumanbHbli addekT.

KoHTpuGyuusa — npeBsbileHne Joxona OT NPoAaXk Hag NpsiMbIMU 3aTpaTamu.

AHanu3 6e3y6bITOYHOCTU — PACHET OXMAAEMON NPUOLINK, OLeHKA BIUSIHUS Ha
NpuObINb COOTHOLLIEHUWI YPOBHS 3aTpaT 1 AOX0A0B MPY Pa3fivyHbiXx 06beMax Bbinycka.

CyMMa NOKpbITUA — CyMMa, KOTOpas YyCTPaHAET PUCK YObITKOB U MOXET
crnocobcTBOBAThL YBENMYEHUIO NpubbinM 6e3 ydyeta M3MEHEeHUn 3anacoB roTOBOM
NPOAYKLIN.

MnaH cyeToB — MeTOA, YNOPSA0HEHHOrO KOAVPOBAHUS (YMCIaMun) U FPYNNMPOBaHNS
CHETOB (pacxonpl, aKTVBbI U aKkLMK) C LENbio 00neryeHns knaccnukaumm n opraHmsaumn
YYETHBIX JAaHHbIX C “NPUBA3KON” K TpeboBaHNSM Mo NpeaoCcTaBAeHNIO MHDOPMALLM N K
CYLLECTBYIOLLEN Ha NPeanpusaTUn YYeTHOM CTPYKTYpE.
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Kpomka 6e30onacHOCTM — pasHuLa MeXay NiaHUPYyeMO BbIPYYKOW WU TOYKOM
6e3yObITOYHOCTU.

30Ha NpuUbbLIIM — 3TO PaCCTOAHME MeXAOy JIMHUEN BbIPYYKU U NUHUENR
CYMMapHbIX 3aTpar.

30Ha YyObITKOB — 3TO PacCTOsIHME MeXAY MHMEN CyMMapHbIX 3aTpaT U IMHUEN
BbIPYUKM.

4. OCHOBHbIE METOAbIl YHETA 3ATPAT
B 3aBMCMMOCTM OT XapakTepa MCMosb3yeMblX AaHHbIX BbIAENSIOT TPU OCHOBHbIX

MeToaa YrnpaB/IEHYEeCKOro y4yeTa 3arpart: yyeT no GakTuieckon, HOPMaTUBHOW U
nnaHoBol ce6ecToMMOCTH.

Mertozp! ynpapieHYECKOr O
yderTa 3arpar
|
I10 XapaKkTepy T10 MTOJTHOTE BKJIFOYEHUS T10 TTOJIX Oy K
HCHOJIb3yeMBbIX 3aTpar B c€0ECTOMMOCTD IIPOU3BOJICTBEHHOMY
JIAaHHBIX O 3aTpaTax MIPOAYKIIMH mporeccy
YYET 1O YYET 10 NOJIHOM TOIPOLIECCHBII
| daxTraeckoit cebecTONMOCTH ] yder
cebecTonMoCTA
y4eT 1o y4eT 1o TTOKa3aTEeIbHbIN
| HOpPMAaTUBHOM YCEUEHHOMN ] yuer
cebecTonMoCTH cebecTONMOCTH
y4er 1o THOpHTHBIE
T IUTAHOBOM L CHUCTEMBI
cebecTonMOoCTH

Puc. 11. Knacengukaums MeToaoB yrpaBieH4eckoro y4eta 3arpar

Mpu ncnonb3oBaHuM y4yeTa no ¢akTU4eckoil ceb6ecToMMOCTU BeNNYMHA
dakTU4yecknx 3aTpaT OTYETHOrO Nepmoaa onpeaensaercs no Gopmyne:

3¢= Q X L .

roe: 3¢ — dakTnyeckmne 3aTparbl;

Q¢ — (aKTn4ecKoe KOM4eCTBO MCMOJIb30BAHHbLIX PECYPCOB;

LI,¢ — daKkTnyeckas LeHa MCcnosib30BaHHbIX PECYPCOB.

OueBnpHOE AOCTOMHCTBO y4yeTa Mo dakTUyeckor cebecToMMoCcT! — NpocToTa
pacyeTta. OgHaKo eCTb Yy 3TOr0 MeToAa psif, CyLLEeCTBEHHbIX HE4OCTATKOB:

- OTCYTCTBME HOPMATUBOB /151 KOHTPOJSA KONMYECTBA MCMOJIb30BaHHbLIX PECYPCOB
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M LEH Ha HUX;

- OTCYTCTBME BO3MOXHOCTW aHanmM3a NpudmH OTKIIOHEeHWIA;

- OTCYTCTBME BO3MOXHOCTW pacyeTa 3atpar B 060 MOMEHT BPEMEHM: pacyeT
MOXET NMPOBOANTLCS TOMbKO B KOHLE OTYETHOro Neprmoaa;

- CNIOXKHOCTb NMpoLeaypbl pacyeTa GpakTUieckux LieH npu obMeHe yciyramm mexay
noapasaeneHusaIMu;

- “ckaykn” cebecToMMOoCTM BCeACcTBME HEeBO3MOXHOCTM CO34aHus pe3epBOB
(Hanpumep, Ha BbINAATy OTMYCKHbIX);

- TPYA0EMKOCTb NMepecyeTa LIEH Ha KaXAyo eAVHULY NCMOJIb30BAHHbIX PECYPCOB;

- Heo6x0AMMOCTb pacyeTa cebeCcToMMOCTU KaxXaol NapTumM U3AeNuii, 4To Nnpu
MaCCOBOM NPOU3BOACTBE TPYAOEMKO.

[MepeyncneHHble HEAOCTATKM HE MO3BOMSIIOT MCMOIb30BaTb YYET N0 HaKTUYECKOMN
cebeCcToMMOCTM B Ka4ecTBe 6Ga30BOro MeToAa yrnpaB/ieHYeCckoro yyeTta 3aTparT.

YyeT no HOpMaTUBHOI ce6ecToOMMOCTH NpeacTaBnseT cobol war Bnepes no
CpaBHEHMIO C Y4eTOM Mo pakTn4eckot ce6ecToMMOCTH, MOCKOJIbKY MO3BOSET OLEHUTb
He TOJIbKO TO, Kakue OblIn 3atpaTbl, HO U KakKMMW OHWU AOOSXKHbl Obinv ObiTb.  [Toa
HOPMAaTVBHbIMY 3aTpatamMu MOHUMAIOT:

- CpefHee 3HavyeHne 3a NpoLusible Nepuoabl;

- CKOPPEKTMPOBAHHOE CPeaHEee 3HaYeHe (N0 aKCTPanoaauum, ¢ NonpaBkaMy Ha
M3MEHEHUS TEXHONIOrUU U T.1.).

Ha npakTuke ncnonb3yoT pasnnyHble HOPMaTUBbI: TOJIbKO MO KOJIMYECTBY, TOJbKO
no LieHam, no KoAnN4ecTBy 1 No ueHam ogHoBpemMeHHo. COOTBETCTBEHHO, 3aTpaThl 3a
OTYETHbIN NEPMO, PaCCHUTLIBAIOTCS MO creayowmm Gopmynam:

- NPV UCMONb30BAHUN HOPMATMBOB TOJIbKO MO Lie€HaM, HO He MO KONN4eCTBY
MCMNONb30BaHHbIX PECYPCOB:

3= LLHXQ¢+ Ou,

roe L, — HOpMaTMBHas LieHa UCMOoJIb30BaHHbIX PECYPCOB;

O, - oTknoHeHne $akTU4ecknx 3aTpart oT HOpMaTKBa, BbI3BAHHOE N3MEHEHNEM
LieH;

- NPV MUCMONb30BAaHUN HOPMATUBOB TOJIbKO 0O KO/IMYECTBY, HO HE MO LLEeHaM
MCMNONb30BaHHbIX PEYPCOB:

3=U,xQ,+0,

rae O, - oTkNOHEeHMe ¢dakTUyeckux 3aTpat OT HOPMAaTuBa, Bbi3BAHHOE
M3MEHEHMEM KOJMYECTBA MCMONb30BaHHbIX PECYPCOB;

Q, - 006bem Bbinycka MIAHVPYEMbI (HOPMATUBHBLIN);

- NpU MUCNONIb30BaHMM HOPMATMBOB M MO KOJMNYECTBY W MO ULeHaM
MCMNONb30BAHHbIX PECYPCOB:

3=U,xQ+0,+0,

Oq+ O, — oTknoHeHne GakTUHECKUX 3aTPaT OT HOPMATMBHbIX.

Hanpumep, npeanpusatve nnaHuposano Beinyctutb 1125 mnapennii. CpegHuin
pacxon, maTepuasioB Ha O4HO M3Aenve 3a NpPeaLwecTBYOLWMiA rog coctaemn 3,1 kr, a
cpenHss LeHa matepuana — 3500 py6./kr. HopmaTuBHbIe 3aTpaThl NpeanpusaTus Ha
1125 nspenuin coctaBnsatoT:

1125 x 3500 x 3,1 = 12 206 250 py06.

®daktnueckn npennpuatue Boinyctuno 1138 nspenuii, pacxon matepuana
cHmaunca o 2,9 kr, a ueHa nosbicunacb 0o 3675 py6. daktuyeckme 3atpatbl
npeanpuaTus COCTaBUIIN:

1138 x 3675 x 2,9 = 12 128 235 pyo6.

OTKNIOHEeHMEe paKTU4ecKnx 3aTpaT OT HopMaTuBHbIX - 78 015 py6.

[na ynpaBneHus 3atpatamMu y4eT Nno HOpMaTMBHOM cebecTommocTn obnagaet
PSAAOM CYLECTBEHHbIX NMPEUMYLLECTB MO CPABHEHWUIO C y4eTOM Mo (hakTU4eCKOW
cebecTonmMocTu:

- BO3MOXHOCTb NPOrHO31pPOBaHNS 3aTpaT Ha Byayluime nepuonpl;

- BO3MOXHOCTb KOHTPONS Hapj, 3arpatamMu LEeHTPOB OTBETCTBEHHOCTU MYTEM
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pa3paboTkm OOXETOB;

- BOBMOXHOCTb KOHTPOAS NyTEM COMNOCTaBAeHUSA PakTUYECKMX 3HAYEHUN C
HOPMAaTUBHbLIMU;

-yNpolweHe npouenypsbl OLEHKM 3anacoB 6Gnarogapsi UCNoJib30BaHUIO
HOPMAaTUMBHbIX 3aTPaT;

- BO3MOXHOCTb aHann3a npu4mH OTKIIOHEHNN PaKTUYECKMX 3aTpaT OT NMIaHOBbIX
(LEeHbl NN KOMYECcTBa MCMNOJIb30BAHHbIX PECYPCOB);

- YCKOpPEHME 1 YNpOoLLEHME Mpouecca pacyeta 3aTpaT, BO3MOXHOCTb ObICTPO
OLEHUTb 3OPEKTUBHOCTb AEATENIbHOCTU NMPEANnPUATAS;

- BOBMOXHOCTb pacyeTa HopMaTUBHbIX 3aTpaT B J1I0O0 MOMEHT BPEMEHU, a He
TOJIbKO B KOHLLE OTYETHOro nepuoaa:

- OTCYTCTBME HEOOXOAMMOCTU KasibKyNIMpoBaTb CEGECTOMMOCTb MO KaXXAoM napTum
NpoayKLUMN OTAENBHO;

-crnaxmneBaHne konebaHuii ce6ecTOMMOCTM 32 CHET BO3MOXHOCTEN
pe3epBNPOBaHMS.

B uenom, y4eT no HopmMaTmMBHOW cebecTonmMocTn ropasgo 6onee adpPeKTUBHO
pellaeT 3agayn ynpaeneHus 3atpataMmu, 4em ydeT no dakTnuieckor ceGbecTtoMMmocTu.
OpHako ecTb Yy HEro U psa HenocTaTkoB, KaCaloLUMXCa npexae BCero Metoaa
YCTaHOBJIEHNA HOPMATVBOB HA OCHOBaHUW CPEOHNX 3HAYEHUI NPOLUbIX NePUOLOB:

- HOpMUPOBaHWEe “OT AOCTUTHYTOr0” UM Mo 3KCTPanonaunmM 4aneko He Bcerga
COOTBETCTBYET TPEOOBAHUAM CErOAHSLUHEro OHS U HE YYUTbIBAET AOJITOCPOYHbIE
TEHOEHUNN NBMEHEHNS 3aTpaT;

- MPY HOPMATMBHOM Yy4eTe OTCYTCTBYeT 000CHOBaHME KOPPEKTUPOBOK CPELHUX
3HAYEHUN, YTO CHUXKAET TOYHOCTb MJIAHNPOBAHUA U MeLLaeT 3 dEKTUBHOMY KOHTPOJIO.

[MepeyncneHHole HegocTaTku MewatoT 3PPEKTUBHOMY MCMOB30BAHMNIO yyeTa
no HOPMATMBHOW CeBECTOMMOCTM B YMNpPaBfieHUM 3aTpaTamu. IOTU HeJocTaTku
NnpeoaosieBalnTCs B yyeTe Mo MjaHoOBOW ce0ecToOMMOCTU (CTaHOapPT-KOCTUHrE).
[naBHOE OTAMYME CTaHOAPT-KOCTUHra OT yyeTa Mo HOpPMaTUBHOW CebecToMMOoCTr
3aK/1l04aETCH B TOM, HTO MNJ1aHOBbIE (CTaHAaPTHbIE) 3aTpaTbl OCHOBaHbLI HE HA MPOLUIOM
onbiTe, a Ha NporHo3e 6yayuwiero. Mpyn 3TOM MCMNOMbL3YIOTCA TEXHOJIornyeckas
[OKYMEeHTauus, CBeAeHUs O LieHax NOCTaBLLMKOB Ha OyayLime Nnepnonbl, SKCNepTHbIe
OLEHKN N T.A4.

Ha npakTuke NpuMeHaT JBa OCHOBHbIX TUra CTaHAapTOB: naeasnbHble
(TeopeTunyeckmne) n NPOrHo3Hble (Tekywue). ViaeassHele (TeopeTniyeckne) CtTaHaapThl
nokasbIBaloT, KakMMW AO/MKHbI ObITb 3aTpaThl NPEANPUSTUS B ONTMMasIbHbIX YCI0BUSX
(T.e. Npy OTCYyTCTBMM YOBITKOB, 6paka v T.M.). JJoOCTOMHCTBO Taknx CTaHAAPTOB O4EBUOHO:
3TO Lefb, Ha KOTOPYIO AO/MKHA OPUEHTUPOBATLCA BCSA MOMUTMKA yNpaBAeHns 3aTpatammn
Ha npeanpuaTun. Hepgoctatok — 3aBefomMasi HEOOCTUXUMOCTb: Befb YCNOBUSA
GYHKLMOHNPOBaHUSA NPEANPUSTUS HAKOTAa HE MOTYT ObiTb ONTUMAasbHBLIMU.

[MpPOrHo3HbIe (TEKyLLME) CTaHAAPThl YCTAHABAMBAKOTCS C YHETOM PEeasbHbIX YCI0BUI
DYHKLMOHNPOBAHNS MPEANPUNATUS: KaYeCTBa NPUMEHSIEMbIX PECYPCOB, MPOLIEHTa Bpaka
n 1.0. Takne ctaHgapTbl NO3BONAIOT 6osiee peanbHO OLEHUTb Oyaylime 3aTpathbl
NPeanpuaTUg, HO OHU HE MOTYT CIYXWUTb CTUMYNIOM K CHUXEHUIO 3atpart. [1oaTtomy
pekoMeHayeTCs yCTaHaBAMBaTb CTaHAAPTLI 3aTpaT Ha NPeanpusaTUn Takum 06pas3om,
4TOObl AOCTUYL UX ObIIO HE CINLIKOM JIErko, HO BO3MOXHO.

CtaHpapThbl 3aTpaT yCTaHABAMBAIOTCA HA OTHOCUTENIbHO OJUTENbHbIA Nepuoa,
4yTOObl MEeHeOXXepbl MOTAN ONUPATbCH Ha HUX B MPUHATUU pelueHnii. Ho 4ToObl
CTaHAapPTbl HE TEPSNIN aKTyasIbHOCTU, X HEOOXOAMMO NEPUOANYECKM NepecMaTpmnBaTh.
Yaule Bcero Ha npakTuke 3TO AenalT B npolecce pa3paboTky rofoBOro nnaHa
(6romxeTa).

CrtaHpapTbl yCTaHABNMBAKOTCS HA BCE BBl 3aTPAT: NEPEMEHHbBIE U MOCTOSAHHbIE,
npsMble N KOCBEHHble. CTaHaapTbl YCTaHABAMBAIOTCS HaA LEHbl U HA KOJIMYECTBO
ncrnonb3yemMbix pecypcoB. dopmyna pacyeTta 3aTtpaTt aHanormiHa ¢opmyne,
MCMONb3yeMol B y4eTe No HOpMaTMBHO cebecToMMOCTH:
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3=1,xQ,+0,+0,

roe “n” - MHOEKC NNaHOBOro 3HA4YeHUS COOTBETCTBYIOLLIMX BEINYMH.

Y4eT no nnaHoBon cebeCcTOMMOCTU COXPaHSAET BCE MOMOXUTENbHbIE YEPTLI ydeTa
no HOpPMaTMBHOWM ceBecToMMOCTU (CM. BbllUE), HO MO CPaBHEHMIO C HUM obGnagaet
J0MOJIHATE/IbHBIM MPenMylliecTBOM. bonee rnybokas 060OCHOBAHHOCTb MIAHOBbLIX
BEJ/INYNH MO CPaBHEHWIO C HOPMaATUBHbIMM OobecrneymBaeT yBen4yeHne TOYHOCTU
NMPOrHo30B N 3pPEKTUBHOCTU KOHTpPONA. Hepgocrartok cTaHOapT-KOCTUHra —
OTHOCUTENbHAsS COXHOCTb MPUMEHEHNS.

[MoasenemuTor: B UesioM, ONTUMasIbHbIM U151 PELLEHWS 3g4ad yrpaB/ieHus 3aTpaTtamm
SIB/IIETCS METO/ y4eTa r10 [/1aHOBOV ce6eCcTOMMOCTH ( CTaHAaPT-KOCTYHT).

B 3aBMCMMOCTM OT MONIHOTbI BKJIOYEHUS Pas3/MyYHbIX rpynn 3atpaT B
cebecToMMOCTb NPOAYKLMN BbIAENSAIOT ABAa OCHOBHbIX METO4A y4eTa: y4eT Mo NosHOM
cebectoumocTu (full costing), Ha3biBaeTCa Takxke y4eTOM MOrJIOWEHHbIX U3OepXeK
(absorbtion costing), n yceveHHol cebecTommocTu (direct costing).

Mpu y4yeTe no nonHom cebecTonmMocT B ce6eCTOMMOCTb NMPOAYKLIMM BKIIOYAIOTCS
BCE WN3OEPXKN NPennpuaTUS HE3aBUCUMO OT WX OENeHUS HA MOCTOSHHbIE U
nepemMeHHble, MpsaMble U KOCBEHHble. 3aTpaThbl, KOTOPble HEBO3MOXHO
HENoOCpPeACTBEHHO OTHECTU Ha MPOAYKLUMIO pacnpefensioT cHavana no LeHTpam
OTBETCTBEHHOCTU, FAe OHWN BO3HUKIIN, @ 3aTEM NEPEHOCHAT Ha cebeCTOMMOCTb MPOAYKLMN
nponopunoHansHo BbibpaHHoW Gade. Yale Bcero B kayecTse 6asbl pacnpeneneHums
BbICTynaeT 3apaboTHas njata OCHOBHbIX MPOM3BOACTBEHHbIX paboynx, HO 3TO MOXET
ObITb TakKXe MNnowaap NoMeleHns (ONnsg 3aTpaTt Ha aKcrayaTauuto NOMELLEHUS U
KOMMYHanbHble yCnyru), nNpou3BOACTBEeHHas cebecToumMocTb (4Ang
06LLEeX03ANCTBEHHbIX 3aTpaT) U Ap.

MpumMep pacyeTa nosnHol cebecToMMoCT NPOoAYKUUN NpeacTasneH B Tabn. 1.

Tabmua 1

Iloka3zarenu Wznenne A Wznenue b Hroro
Bripyuka 280 000 900 000 1180 000
3arparsl, B TOM 9HCIIE:
Matepuaist 115 263 197 026 312 289
SapaGotwas  mwmata M| g5 ggg 150 422 203 403
OTYHCIIEHUS
AmopTtuzanus
(pacripenensercs . | 136 245 386 822 523 067
MIPOTOPIMOHANIEHO 3apaboTHOM
iaTe)
ITpouwe 3aTparhl (IIOCTOSHHBIE,
PaCTIpEACIAIOTCA .| 25528 72 477 98 005
MIPOTIOPLIMOHANILHO 3apabOTHON
iaTe)
Hroro 3arpar 330 017 806 747 1136 764
ITpu6sLIb (YOBITOK) -50 017 93 253 43 236

Mpumep pacueTa NOAHON ce6eCTOMMOCTU NPOAYKLMN

Ha ocHoBaHWMM gaHHbIX Tabn. 1 pykoBOAUTENb MOXET CAENaTh BbIBOA O TOM, YTO
nagenve A yObITOYHO, MO3TOMY €ro HeoOX0AUMO UCKITIOYUTL U3 NMPOU3BOACTBEHHOM
nporpamMmmbl Ha cneayiowmin nepuon. Ho B aTom cnyyae 3atpaTbl U nNpubbinb
npeonpusatus 6yoyT cnenyoummm (Tabn
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Tabmua 2

3atpartbl M NpUOLINIL NPeAnpUATUS B cllydae UCKIIIoYeHus nspgenua A us
NMPOn3BOACTBEHHOW NPOrpaMmbl

[Toxazarenn Wspenmue b
Bripyuka 900 000
3arparsl, B TOM YHCIIE:
Marepuast 197 026
3apa0oTHas TU1aTa U OTYUCIICHUS 150 422
AmopTH3anys (IIOJHOCTBIO OTHOCUTCS Ha €IWHCTBEHHBIN 593 067
BUJ IPORYKIIUN )
IIpoune 3aTpaTsl (IOCTOSIHHBIE, ITOJHOCTBIO OTHOCSITCS Ha 98 005
C/IMHCTBCHHBIN BUJT TTPOTYKIHH)
HWroro 3arpar 968 520
ITpu6bLTE (YOBITOK) - 68 520

Takrm 06pasom, OCHOBAHHOE Ha [aHHbIX O NMOJIHOM ce6EeCTOMMOCTI NPOAYKLUN
peLleHne UCKMoUYUTb nsgenne A n3 nNpousBoOACTBEHHOW NporpamMmmbl OLWLMOOYHO,
NMOCKOJIbKY B peaysibTate npeanpuaTne nonayydnT yobiTok.

JlocTonHcTBa yyeTa ro rnoJiHov ce6ecToMMOCTH 3aK/I0HA0TCS B ClieAyoLLEM:

-COOTBETCTBME CNOXUBLWIMMCA B Poccum Tpaauumam nm TpeboBaHUAM
HOPMAaTUBHbIX aKTOB MO (PMHAHCOBOMY Y4YeTy W Hanoroob6s10XeHWIo;

- KOpPEeKTHas OLEeHKa CTOMMOCTM 3anacoB HE3AaBEPLLEHHOM 1 FOTOBOW NPOAYKLMNA.

YyeT no nonHoit ce6ecToMMOCTM LUMPOKO pacnpoCcTpaHeH B Hallei cTpaHe.
PacueT nonHoi cebecToMMoCT NPOAYKUMN BaXeH AN onpeneneHns GruHaHCOBOro
pesynbTaTa NPeanpusaTUs, HATIOroBbIX MaTEXeN, a Takke A9 OLLEHKU NepCrnekTUBHOCTU
NPOV3BOACTBA HOBbIX BUOOB NPOoAyKunn. Ho Hapsiay ¢ 4OCTOMHCTBaAMM Y 4aHHOrO METOAA
€CTb PAL,CYLLECTBEHHbIX HEOCTaTKOB:

- HEBOSMOXHOCTb MPOBEAEHMS aHanu3a, KOHTPONS U NMAaHMpOBaHUA 3aTtpaTt
BCNeACTBME HEBHUMAHUS K XapakTepy NoBefeHus 3aTpaT B 3aBUCMMOCTU OT oObema
BbIMycka (MOCTOSIHHbIE 3aTpaThl B y4eTe pacCcMaTpUBalOTCS Kak NEePeEMEHHbIE);

- yTpaTa 06bekTamMm KasnbKyIsaumm NHOMBUAYaIbHOCTY BCeACTBME UCMOJIb30BaHS
obuwux 6a3 pacnpeneneHus;

-BKJIlOYEeHNe B cebOecToOMMOCTb NPOAYKLUMM 3aTpaT, He CBA3aHHbIX
HenocpeacTBeHHO C ee MPOoM3BOACTBOM; B UTOrFe — UCKaXXeHMe peHTabenbHOCTU
OTAENbHbIX BUOOB Npoaykuuu (OHa 3aBUCUT OT BbiOOpa MeToaa pacnpeneneHus
NOCTOSIHHbIX 3aTPaT);

- “nepeHoc” NoCcTOsHHbIX 3aTpaT B cocTaBe cebecToOMMOCTM 3anacoB Ha
cebecToMMOCTb peann3oBaHHOK Npoaykummn 6yayLuimx nepruoaos;

- B KaJIbKyNSILMM LeHbI C CaMOro Havana npegycmatpmBaeTcs niaHoBas npubbifb,
Toraa Kak Ha caMoM aefnie Heo6xoaMMO NNLLb YCTPaHUTb PUCK YObITKOB.

OTn HegoOCTaTKM CBUAETENbCTBYIOT O TOM, YTO Y4eT Mo MOosHOM ce6ecToMMOoCTH
He obecne4ymBaeT Bcel nHpopmMaLmm, HeoOXoANMMOW ANS NOJHOLUEHHOro ynpaBieHus
3aTpaTtamu. [103TOMy Hapsdy C yd4eToM Mo MoJIHOM cebecToMMOoCcTh BCe yalle
NPUMEHSIOT y4eT Nno yceyeHHoM cebecToMMOCTH.

B cOOTBETCTBUN C METOOMYYETA MO YCEeYEeHHOM ce6eCTOMMOCTU Ha NMPOaYKLMIO
pacnpenensioT He BCE U3OEPXKM NPEONPUNaTUS, a TOJIbKO UX YacTb — MNEPEMEHHbIE
3aTpaThl, T.€. UBMEHSLWMECS NPOMOPLMOHANbLHO N3MEHEHUID oObemMa BbiNycKa.
PaszHnua mexay BbIpyyKOli OT peanm3aumn npoaykumm v NepeMeHHbIMU 3aTtpaTtamm
npencTasnseT coboit MapXXUHanbHYIO NPUGLLIL. MapxuHanbHasa NpPUobIb, Kak yxe
rOBOPW/IOCH BbilLE, 3TO HaCTb BbIPYYKM, OCTAOLLIASACS HA MOKPbITUE MOCTOSAHHbIX 3aTpaT
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1 obpasoBaHue Npunbbinn. MNMpu MCNob30BaHUM yHeTa Mo yCeueHHo cebecToMmMocTun
OCTOSIHHbIE 3aTPaThbl B CE6ECTOUMOCTb NPOAYKLMM HE BKITOYaIOT U OTHOCST HA YMEHbLLEeHNe
npuObIIM TOro Nepuoaa, Korga BO3HUKAOT Takue 3aTpathbl.

MprmMep yyeTa No yceveHHo cebecToMMocTy NpeacTaBneH B Tabn. 3

Tabmua 3
MpuMmep yuyeTa No ycevyeHHoi ce6ecTouMocTu

[Tokazarenun Wznenne A Wspenue b Hroro
Bripyuka 280 000 900 000 1 180 000
[lepemennbIe 3aTpaThl, B T.9.:
Marepuains 115 263 197 026 312 289
3apaborHas mara u orumcie- 52 981 150 422 203 403
HUS
HToro nepeMeHHbIE 3aTpaThL: 168 244 347 448 515 692
Map>kuHaabHasi IpHObUTL 111 756 552 552 664 308
AwmopTtuzanus (He pacnpenens- ) ) 523 067
€TCsI MEXTy U3/ICTHSIMU)
IIpoune 3arpaThl (MOCTOSIHHEIC,
HE PacHpeeisIIoTC MEXIY W3- - - 98 005
JIETTVSIMI)
HToro nocTostHHBIE 3aTPATHI: 621 072
Hroro 3arparsr: 1136 764
[TpuObLIb 43 236

Ha ocHoBaHUK AaHHbIX Tabn. 3 pyKOBOAMTESNb MOXET CAeNaTb BbIBOA, O TOM, YTO
xoTa mn3genve b npuHocuT Gonblue MapXuHanbHOM NpuUObLINK, YeM uspenune A,
MOSIHOCTbLIO OTKa3bIBATLCS OT N3Aenuvs A Henb3s, T.K. ero NPOVU3BOACTBO U peanusaums
NMPUHOCAT NpeanpuaTuio AononHuTensHo 111 756 mapxmnHanbHOM NpudbIn.

lNpenmyiecTna y4eTa no yceveHHoM ceb6eCcTOMMOCTM 3aK/i04aloTCs B CleayoLLEM:

- GMHAHCOBbLIN pe3ynbTaT N0 BCEMY MNPEAnpuUaTUIO M MO OTAENbHbIM BUAAM
NPOAYKLMM He 3aBUCUT OT BbIDOpA MeToAa pacnpeneneHuns NoCTOSHHbIX 3aTparT, 4To
0COBEHHO BaXXHO AJ151 NMPeanpusaTui ¢ LUMPOKMM acCOPTUMEHTOM MPOaYKLMN;

- BO3MOXHOCTb CpaBHEHMS1 CE0ECTOMMOCTM Pa3/INYHbIX NEPUOA0B TOJIBKO B YaCTU
peneBaHTHbIX 3aTPaT; B pe3y/bTaTe — USBMEHEHWE CTPYKTYPbI MPEANpUaTUS U CBA3aHHbIE
C 9TMM HepeneBaHTHble, HEMOAKOHTPOJIbHbIE 3aTpaTbl HE BAUSIOT HA pe3ynbrart
CpaBHEHUS;

- BH/MaHME K XapakTepy noBeAeHns 3aTpaTt B 3aBUCUMOCTM OT oObema.

naBHoe npenMyLLecTBO y4eTa Nno yCe4YeHHON cebecToMMOCTM 3ak/ioHaeTcs B
pasneneHnn NMOoCTOSHHBIX U MEPEMEHHbIX 3aTpaTt. OTO NO3BONFET pelwaTb Takne
BaXHeWLMe 3a0a4u yrnpaBneHns 3atpatamMm, Kak:

- onpepenieHne HUXHe rpaHuLbl LLeHbl NPOAYKUMM nin 3aka3a (COOTBETCTBYET
rnepeMeHHbIM 3aTpaTam);

- CpPaBHUTENbHbIV aHann3 NpuUObIIBHOCTU Pa3NNYHbIX BUAOB NPOAYKLNN;

- onpefneneHne onTUMasnbHOW NPOrpamMmbl BbiMycka U peanvsaunmn npoaykLmm;

- BbIGOp Mexay COOCTBEHHbIM MPOM3BOACTBOM MPOAYKUUN WUAM YCAYr N KX
3aKyrnKow Ha CTOPOHE;

-BbIOOP ONTMMaNbHOW (C 3KOHOMMWYECKOW TOYKU 3PEHUSA) TEXHONOTrUU
Npon3BOACTBA;

- MoUCK 1 “pacLumBka” “y3kmx MecT” B NPOM3BOACTBE U CObITE MPOAYKLNN;
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- onpepeneHne To4km 6e3yBbITOHHOCTY U 3anaca NMPOYHOCTU NPEANPUATUS U AP.

OpHako, y4eT Mo yCEeYEeHHOW cebecTOMMOCTM XapakTepusyeTca psaoMm
HEeO0CTaTKoB:

- OTCYTCTBYET pacyeT MnosiHo ce6eCToMMOCTM NPOAYKLUN, KOTOPbIV HEOBX0ANM
Nno 3aKOHOAATEeNbCTBY;

- ce0eCToMMOCTb 3aNacoB HE3ABEPLUEHHON 1 FOTOBOW NPOAYKLIMN OKa3biBAETCS
3aHUXEHHON;

- CNOXHOCTb pasfefieHns NOCTOSHHbLIX U MEPEMEHHbIX 3aTpaT: BO MHOMOM OHO
3aBMCUT OT 4JINTENILHOCTN paccMaTprBaeMoro nepnona BpeMeHu 1 OT aHaIM3npyemoro
Amana3oHa 06beMOB BbiMycka.

YyeT no yceyeHHor cebecTOMMOCTU UFPAET BAXHENLLYIO POJib B yNpaBieHUu
3aTpaTamu. B TO e BpemMsi MOMHOCTBLIO 0TKa3aTbCs OT y4eTa MO NOHOM ce6eCTOMMOCTH
Henb3s, MOCKOJIbKY OH COOTBETCTBYET TPEOOBAHMSM POCCUIACKOro 3aKOHOAATENLCTBA
1 JaeT BaXHy MHOOPMaLMIO A58 NMPUHATUS PSAa yNpaBieHYeCKUX peLleHui.

B 3aBucmmMocTn oT creuneuku npou3BoACTBEHHOro rnpoLuecca pasnuyaiT
NMOMPOLLECCHBIN, MO3aKa3HbIM y4eT U rMbpuaHble (CMeLlaHHbIE) CUCTEMBI.

MonpoueccHbIi (NnonepepenbHbin) y4eT MNPUMEHSIOT NPY MaCCOBOM
NPON3BOLCTBE OAHOPOLHOWN NPOAYKLMM (HanpUMep, B XMMNYECKOM MPOMbILLIEHHOCTU,
MeTannyprun). Pacyet cebecToMmMocT NPOAYKLIMM MPU UCMOJSIb30BaHMM 3TOF0 METOAA
COCTOUT 13 CedyloLWwmX OCHOBHbIX LLAroB:

- pacyeT BbiMyCKa B HATYPasibHOM BbIPXEHUU;

- pacyeT BbiNyCKa B YCNOBHbIX €ANHNLAX;

- CYyMMMpPOBaHWE BCEX 3aTpaT Ha NPOU3BOLCTBO Ba/IOBOM NPOAYKLNN;

- pacyeT ce6eCTOMMOCTHM YCIOBHOW eQUHNULBI NMPOAYKLMN;

- pacnpegeneHue 3aTpaTt Mexay rotToBow npoaykumen (unu nonydabpukatamm)
M He3aBepLUEHHbIM NMPOU3BOACTBOM Ha KOHeL, nepuona.

Mo3aka3Hbiii MeToA, yyeTa ce6eCcTOMMOCTN NPUMEHSIETCS HA NPEANPUATUSX,
rae 3aTpaTbl HAa NPOVU3BOACTBO NErko MAEHTUOULMPOBATL C KOHKPETHOW NPOoayKLMEN,
paboTtamu, ycnyramu, T.e. Npyv UHONBUAYAIbHOM UM MENKOCEPUIMHOM NPOV3BOACTBE,
a TaKkxe B CTPOUTENbCTBE, MALUMHOCTPOEHNWN, HAYHHO-UCCNenoBaTeNbCKUX U OMNbITHO-
KOHCTPYKTOPCKMX pabdoTtax. OCHOBHbIM PErMCTPOM y4yeTa B 3TOM Cllyvyae sBNfeTCs
KapToyka y4eTa 3akasa, B KOTOPOM OTpaxaloTCHd BCe MpsiMble 3aTpaTbl Ha 3akas.
KocBeHHble 3aTpaTbl pacnpefensioTcs Ha 3akadbl NPOMNOPLMOHANbHO BblIOpPaHHOM
basze.

B 60MbLUMHCTBE C/yYaeB MCMOMb3YIOTCS rMOpuAHbIe (CMELUaHHbIE) CUCTEMDI,
coyeTaroLlMe YepTbl KaK NonpoLLEeCCHOro, Tak 1 rno3akasHoro yyerta. Takme CUCTEMBbI
MCMONb3YIOTCS B CEPUNHOM M MOTOYHOM NPOU3BOACTBE: B MALLMHOCTPOEHNN, LLBEAHOMN
NPOMbILLNEHHOCTU. B yacTHOCTW, OogHOW M3 Hanbosee NepcrnekTUBHbLIX MMOPUAHBLIX
CUCTEM ABNAETCH rMoorepaLMoHHbIN y4YeT (activitybased accounting), npy UCNONb30BaHUA
KOTOPOro OCHOBHbIM 0OBbEKTOM OTHECEHMS 3aTpaT Ha 3apabOoTHYIO NnaTy, coumanbHble
HY>Xbl, @ Takke 00LLENPON3BOACTBEHHbIX 3aTpaT ABNSETCS onepawms.

3aTtpaTbl Ha Kaxayl onepaumio pacnpenensior no eanHnuam npoaykuuu,
npoLUeaLLM AaHHYI0 Onepaumio, NponopunoHanbHO CpeaHel BenuumHe 0o6aBneHHbIX
3artpaT. 3aTpaTtbl HA OCHOBHbIE MaTepMasbl OTHOCAT HA ONPEAENEHHbIN BUA, NPOAYKLNN
aHanormyHo nosakasHomy y4yety. [peMmMyLLeCcCTBO NMOONEPALMOHHOrO y4yeTta —
“npmBaska” KanbkKynaumm K TEXHONOrMYeCkOMy MpoLeccy.

BbiGop METOA0B yNpaBneHYeckoro y4eTta 3aBMcuT oT cneundukn NpeanpusaTus:
0cob6eHHOCTelM NPOM3BOACTBEHHOIO MPOLLECCa, OPraHU3aLnOHHON CTPYKTYPHI,
KOPMOPaTMBHOM KyNbTypbl U Ap.

Kakoi 661 METOA, yNpaBfeHYEeCKOro y4eTa H MCMonb30Bancs, CUCTeEMA COCTOUT
13 CNefyloLLX OCHOBHbIX Pa3AesioB:

- y4eT No BMAaM 3aTpar (CTaTbsiM KabKyNsauMm 1 SKOHOMUYECKUM 3fIEMEHTaM);

- YYET MO LLeHTPaM OTBETCTBEHHOCTU;

- Y4ET N0 HOCUTENISAM 3aTpar.
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OTnpaBHOW TOYKOWM MpoLecca yyeTa 3aTtpart U GUHAHCOBOro pesynbraTa
npeanpuaTysa 9BASETCS y4eT No BUAAM 3aTtpart. YyYeT 1o Bugam 3atpar Kinaceuduumpyet
Y OLIEeHUBAET PEeCypPChbl, NCIMOIbL30BaHHbIE B MPOLIEeCCce MPou3BOACTBa U peannsaLmm
npoaykumy. 3aTpaTbl KNAaCCUPUUMPYIOT NO CTaTbaM KaJIbKyNsaUMM 1 SKOHOMUYECKUM
aneMeHTaM.

CocTtaB 3atpart, BK/IHOHaeMbIX B COCTaB cebecToMMOCTH, PernaMeHTUpyeTcs
COOTBETCTBYIOLLMMN HOPMATUBHLIMU akTaMu, Npexae Bcero — “MonoxeHnem o coctase
3aTpar no Npon3BOACTBY M peanu3aumm npoaykummn (paboT, ycnyr), BKOYAEMbIX B
cebecTonmMocCTb Npoaykummn (paboT, ycnyr), n o nopsake GopMrMpoBaHns GUHAHCOBbIX
pe3ynbTaToB, YYUTbIBAEMbIX MPU HANOroo60XeHUN NpUbbINN” (YyTBEPXOEHO
MocTaHoBneHuem MpasutensctBa PP 5 aBrycta 1992 roma Ne 552, ¢ nocneayoLwmmMm
M3MEHEHNAMMN).

OTUM Xe AOKYMEHTOM YCTaHOBJEH €AMHbIN ANS BCEX NpennpuaTuii nepeyeHb
SKOHOMUYECKU OAHOPOLAHbIX SNEMEHTOB 3aTpar:

- MaTepuvanbHble 3aTpaTbl;

- pacxofbl Ha onnaTy Tpyaa;

- OTYUCNIEHMS Ha CouManbHbIE HYXAbI;

- aMOPTU3aLLUSA OCHOBHbIX POHO0B;

- npouue.

MepeyeHb cTaTer KanbKynaumm Npeanpusitue MOXET yCcTaHaBnMBaTb Ang cebs
CaMOCTOSATENBHO C YY4ETOM CBOMX Creumduieckmx noTpebHOCTEN.

YyeT no ueHTpamMm OTBETCTBEHHOCTU “NpuBsaA3biBaeT” y4yeT 3aTpaTt K
OpraHM3auuoHHOW CTPYKType npeanpusatus nnm obbeauHeHus. Buabl LeHTPOB
OTBETCTBEHHOCTU M MPUHLMMbI AENEHNS NPeanpusaTusg Ha LEeHTPbl OTBETCTBEHHOCTU
yXe 6blI paCCMOTPEHbI B COOTBETCTBYIOLLLEM pa3aese, Mo3TOMY Celivac OCTaHOBMMCS
NNWb Ha camMon npouenype yderta.

O6mMeH npoaykumMen n ycnyramm Mexnay LeHTpaMu OTBETCTBEHHOCTU
OCYLLECTBNSIETCA NPU NMOMOLUN BHYTPEHHUX (TPaHCHEPTHbIX) LieH, KOTOpble MOryT
yCTaHaBNMBATLCSA OAHUM U3 CRenyoLLmMx CnocoboB:

- M0 PbIHOYHOW CTOMMOCTW;

- M0 NOMHOM cebecToMMOCTK + NMPUbLINIL Kak % OT MOMHbIX 3aTPaT;

- M0 NEPEMEHHbIM 3aTpaTtam + Npubblb Kak % OT NEPEMEHHbIX 3aTparT;

- M0 B3AMMHOU JOrOBOPEHHOCTN CTOPOH;

- Ha YPOBHE, CMOCOOCTBYOLLEM ONTUMU3aLMK HGUHAHCOBBIX MOTOKOB KOpriopauum
B LEIOM: MUHUMUN3ALMN HANOroBblIX U TaMOXEHHbIX MiaTexemn, pacnpeneneHunio un
nepepacnpeneneHnio NpndbIIM Mexay noapasaeneHmsaMm Kopnopauum n ap.;

- M0 MOJIHOW NN ycevyeHHol cebecToMMOCTH.

MepBble NSTb METOAOB YCTAHOBNEHNSA BHYTPEHHMUX LieH aKTyasbHbl AN LEHTPOB
npubbINN U LEHTPOB WHBECTULUIA, T.€. OTHOCUTENIbBHO CaMOCTOSATENIbHbIX
nogpasgeneHnin KpynHbix Koprnopauuini. MeTtog, ydyeta no noSIHOM WU YCEYEHHOMN
cebeCToMMOCTU NPUMEHSIETCS A9 ydeTa oOMeHa NpoayKuver nnm ycnyramm Mexay
0onee MeNKUMK NoapasfeNeHnsIMN BHYTPY Kaxkaoro npeanpusatus (LLeHTpbl 3aTpar,
LLEHTPbI BbIPYYKM), @ MOTOMY OH akTyasieH NPakTUYeCcKn 419 KaXO0ro, a He TONbKO A1
KpynHoro npennpusatus. OCTaHoBMMCS Ha HeEM noapobHee.

Mpouenypa yyeta obMeHa NPOAYKUMEN U ycayramm Mexay LeHTpamu
OTBETCTBEHHOCTM MO ce6EeCTOMMOCTU B LLESTOM CBOAMTCA K pacnpeneneHuio 3atpar.

PacnpeneneHne 3atpar no LEHTPaM OTBETCTBEHHOCTU OCYLLECTBASETCS Mnpu
NMOMOLLM crneuuanbHOM LWaxmMaTHON BeAOMOCTMU, MO CTpokam 1 cTonbuam KOTopoi
OTKNaAbIBAOTCA BUAblI 3aTPaT U LEHTPbl OTBETCTBEHHOCTU, @ HA MepeceyeHuun
COOTBETCTBYIOLLMX CTPOK M CTONOLIOB yKa3biBaloTCs 3aTpaThl. Ecnu kakne-nnbo 3atpartsl
HEBO3MOXHO HEnoCpPeaCTBEHHO OTHECTM HU Ha OAWH LLEeHTP OTBETCTBEHHOCTU
(Hanpumep, 3aTpaTtbl HA apeHay NOMELLEHUS) X pacnpenensioT NPonopuUMoHanbHO
BblOpaHHOI 6a3e (Hanpumep, B Cilydae 3aTpaT Ha apeHay nomMelleHns 6a3on MoxeT
CNYXUWTb 3aHMMaeMas niowanp).
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KocBeHHble 3aTpaTtbsl MOTYT pacnpenensaTbCs Mexay LeHTpaMu OTBETCTBEHHOCTU
Ha OCHOBE KOJIMYECTBEHHbLIX WM CTOMMOCTHbIX 6a3 pacnpepeneHus. MNpumepamun
KONMYECTBEHHbIX 6a3 MOryT CHYXWUTb: YMC/IEHHOCTb NepcoHana, 06beM BbiNycka
NPOAYKLMN, KONMYECTBO COBEPLLEHHbIX CAEOK NO 3aKyrnke MaTepmnanoB, GakTUYecKni
doHa, BpeMeHn paboTbl 060pyAOBaHNS, BPEMS CKNaaupoBaHUs U T.[,.

MpuMmepbl CTOMMOCTHbLIX 0a3 pacnpegeneHus — 3apaboTHas nnata OCHOBHbIX
NPON3BOACTBEHHbIX pPaboyunx, CTOMMOCTb M3PacXOA0BaHHbIX B MPOWU3BOACTBE
MaTepuanoB, NPOV3BOACTBEHHA ceOeCcToOMMOCTb NpoayKuum 1 T.4. B kayecTBe 6asbl
pacnpeneneHuns 3aTpar Jlydlle BCEero ncnonb3oBatb GakTopbl BOSHUMKHOBEHMS 3aTpar.

B T0 e Bpems 6a3y nonsa pacnpeneneHus satpart cnenyet BblbupaTb Takum
obpas3omM, 4ToObl onpeaeneHne ee KOMYECTBEHHOIO 3HAYeHNS He ObINIo CBA3AHO C
6oNblWIMMM TPaTaMn BpeMeHn 1 cpeacTs. Hanpumep, 6a3oii pacnpeneneHns 3arpar
Ha OTOMJIEHNE MOXET CNYXWUTb NAOLWAAb OTAMIMBAEMOro NOMELLLEHUS, XOTS TOYHee
BCEr0 M3OEPXKN HA OTOMIIEHME MOXHO U3MEPUTb KalOPUMETPaMM: BEOb YCTaHOBKA
nNprubOPOB N PerynsapHoe CHATME UX MOoKasaHWin CBA3aHbl C Cepbe3HbIMM 3aTpaTtamMu
BPEMEHU U OEHer.

Mpumepbl Hanbonee pacnpocTpaHeHHbIXx cnocoboB pacnpeneneHus satpat
npuBeneHsl B Tadn. 4.

Tabnua 4

Mpumepsbl 6a3 pacnpeneneHus saTpar

Brtb! satpar Hawubonee pacnipoctpaneHHbIe 0a3bl pacnpee-
JIGHWS 3aTpaT MO LIEHTPaM OTBETCTBEHHOCTH
3arparsl Ha OTOIUICHHUE [Tnomaap OTaIUIMBAaeMBIX TIOMEIIICHHH, KB. M
CTpaxoBbIe B3HOCHI CTOMMOCTB 3aCTPaXOBaHHOIO MMYIIECTBA
3arparbl Ha IMEKTPOIHEPTHIO HommHanpHast morpediisieMasi MOITHOCTb
ITnara 3a Tesedon KonmyaecTBO COTPYTHHKOB WM KOITHYECTBO YC-
TaHOBJICHHBIX TeJIe()OHHBIX aIlaparoB

PaccmoTtpum npumep pacnpeaenenns n3aepxek rno onnate 3a tenedoH. B cymme
3artpatbl Ha TenedoH 3a mecsy, coctaBunm 6741 Teic. py6. KonnyecTso TenedoHHbIX
annapartoB B pPasfiNyHbIX LLEHTpax OTBETCTBEHHOCTU CleayloLLee:

No 11eHTpa OTBETCTBEHHOCTH 1 2 3 4 5 Hroro
Yucio TenedonHbIx ammapatos | 10 25 5 15 8 63

Mnata 3a TenedoH B pacyeTe Ha oaMH annapaT coctaBmna 6741/63=107 TbiC.
py6. Pacnpenenvm cymmapHyto nnaty 3a TenedoH Mexay LLeHTpaMmn OTBETCTBEHHOCTU:

Ne nieHTpa OTBETCTBEHHOCTH 3arparsl Ha TenedoH, ThIC. PyO.
1 107010 = 1070
2 10725 = 2675
3 5107= 535
4 15107= 1605
5 81107= 856
Hroro 6741
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O6MeH ycnyramm Mexay LLeHTpamMu OTBETCTBEHHOCTU MOXET Y4YMThiBATbCS
pa3nunyHeiMM crnocobammn: MeTOLOM OOHOCTOPOHHEro yyeTa, METOAOM MOLIAroBoro
y4eTta, Npu NOMOLUN CUCTEMBI JIMHENHbIX YPAaBHEHUN UM METOAOM (PUKCUPOBAHHbIX
KO3 PULMEHTOB.

OaHOCTOPOHHWI METO/ 3aKNI0HAETCH B TOM, YTO CTOMMOCTb YCNYI OTHOCST TOMbKO
Ha OCHOBHbIE LLEHTPbl OTBETCTBEHHOCTU, @ B3aMMHbI OOMEH ycnyramu mMexay
BCMOMOraTesibHbIMU LEHTPaMM OTBETCTBEHHOCTUN HE paccmaTtpumBaioT. KoaddunumneHTsl
pacnpeneneHns (3To OTHOLLUEHWE Ha BCNOMOraTesfibHble LeHTPbl OTBETCTBEHHOCTU K
ob6bemMy (KONMYeCcTBY) YCNyr) paccunTbiBaloT rno popmyne:

k=3,/Q
roe k — koadduumeHT pacnpeaeneHns;
3,- 3aTpaTbl BCIOMOraTe/ibHbIX LIEHTPOB OTBETCTBEHHOCTY;
Q,., — KONM4ecTBO YyCnyr, MOTPEONIEHHbIX B CYMME& BCEMU OCHOBHbIMU
LleHTpamMu OTBETCTBEHHOCTW.

Mpu ncnonb3oBaHUM MeTOoAa MOLWAroBOro yyeTa BbiCTpamBaloT “LLenouky”
BCMNOMOraTtesibHbIX 1 OCHOBHbIX LLEHTPOB OTBETCTBEHHOCTU, TaK YTO CTOMMOCTb YCyr
BCMOMOraTesibHbIX LLeHTPOB BKJTIOYAIOT B 3aTpaThl KAXA0ro “crneaytoLero no ovepean”
LLeHTpa OTBETCTBEHHOCTU. TakMm 06pa30M HaCTUYHO y4MTbIBAeTCS OOMEH ycnyramum
Mexay nogpasfeneHnaMu npegnpuatvsa, HO BenumymHa 3aTpaT LEeHTPOB
OTBETCTBEHHOCTM 32BUCUT OT NMopsiaka LLEHTPOB B “Lienoyke”. YToObl MUHUMMU3NPOBATb
MOrpeLHOCTb, NOCNeN0BaTENIbHOCTb LLEHTPOB OTBETCTBEHHOCTU ClIEAYET BbICTPANBATb
B nopsiake Bo3pacTaHus 0O6beMoB noTpebneHus ycnyr apyr gpyra. KoadpduumeHt
pacrnpeneneHns paccymTbiBaeTcs no Gopmyne:

k=(3,+3)/Q

roe 3, , 3, — NpsIMble 1 KOCBEHHbIE 3aTparThl.

Q - obbem ycnyr, nepefaHHbIX CneayoLuemMy LEeHTPY OTBETCTBEHHOCTM.

PelleHne cuctemMbl JIMHEWHbIX YPaBHEHUI — CaMblil TOYHbLIM MeTo[, ydeTa
B3aMMHOro o6mMeHa ycnyramm Mexay LeHTPamMu OTBETCTBEHHOCTU. CUcTeMa ypaBHEHNIA
MMeeT crneayowni Bua;

ocH’

3n1 t2 (Qn X ki) = an X ki;

3nm +2 (Qimx kl) = ZQmix I(m
roe 3., - NpsMble 3aTpaThl M-ro LEHTPa OTBETCTBEHHOCTY;
Q,, — o6bem ycnyr, NPesoCTaBNsgeMbiX M-M LEHTPOM OTBETCTBEHHOCTH i-
My LIEHTPY;
K. — k03 dUUMEHT pacnpeneneHrs saTpar m-ro LueHTpa.

Ha npaktvke B Lensx ynpoLeHUs 1 YCKOPEHUS pacyeTa 4acTO MCMOJb3YT
dunkcnpoBaHHble KOOPPULMEHTLI pacnpeaeneHns, YCTaHOBNEHHbIE HA OCHOBE
nnaHoBbIX nokasaTenei. O6pasylowmnecs OTKIOHEHUS (pakTUYeckmx 3aTpaT OT
MIaHOBbIX CMUCHIBAIOT B KOHLE MPEeAnpUATYS, 4Halle BCEro - Ha OCHOBHbIE LIEHTPbI
OTBETCTBEHHOCTW UMM HA CYET NPEeanpusaTUs B LLESIOM.

YyeT no HocUTensaM 3aTpar, T.e. NPOoAyKUMK, paboTam, ycinyram.

34ech pelualoTcs cnenyiolmMe OCHOBHbIE 3a4a4K:

- onpepeneHne cebecToMMOCTU npoaykuuun (paboT, ycnyr) peann3oBaHHbIX
noTpeduTenio;

- onpepeneHune pedynbTata OT peanu3auumn npoaykumm (paboT, ycnyr);

- OLEHKa CTOMMOCTM 3anacos.

Haunbonee npoctoi cnocob pacyeta cebecToMMOCTM NPOoAYKUMM — AesieHue
CyMMapHbIX 3aTpaT Ha 06beM Bbinycka. OgHako, NPUMEHSTb 3TOT METOZ MOXHO
TONbKO MNPV YCNOBUW, YTO NpeanpusTve Npou3BOAUT OAVIH BUA NPOAYKUUWU, HE
06pasoBbIBast Npy 3TOM 3anacos nonydadbpukaTtos UM roToBOM NPOAYKLMM, MO3TOMY
Ha MpPakTuKe NCNONb3YeTCs PEaKO.

Bonee cnoxHelii cnocob — kanbkynsaums cebecToMMOCTU Mo cTaTbsiM 3aTpar.
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Mpsamble 3aTpaTbl HEMOCPEACTBEHHO BKJIOYAIOT B Ce€6€CTOMMOCTb MpoayKumu, a
KOCBEHHble — pacnpenensioT npyv NOMOWM cneymanbHbiX KOIGOULMEHTOB
pacnpeneneHuns (pacyeT onucaH Boille). Kanbkynaumsa cebecTtommMocTu — 3T0 cuctema
yyeTa, B KOTOPOW Kak NMepeMeHHble, TaKk U MOCTOSAHHble 3aTpaThl (M34EePXKN)
pacnpenensioTcs Ha BCe U3roTOBMIEHHbIE eAMHMLbl MPOAYKLMW (BUAObI MPOOYKTOB).

[na noBbILWEHWS TOYHOCTM PACHETOB /19 KaXA0r0 B1uaa KOCBEHHbIX 3aTpat MOXeT
OblTb UCMOJIb30BaH CBOW KO3 dULUMEHT 1 cBOSA Basa.

5. TEOPETU4HECKMUE OCHOBbI CUCTEMbI “ANPEKT-KOCTUHI”

Oco6EeHHOCTbLIO OpraHn3aLLMmM yueTa 3aTpar Ha 3anaHbiX NPeanpuaTusx u prupmax
SBNSIETCS ero pasgeneHne Ha GUHaAHCOBYIO 1 yNpaBieHYeCcKylo (MPOM3BOACTBEHHYIO)
NOACUCTEMbI, HTO OOBEKTMBHO OOYCIOBIEHO Pa3nMyneM 1x Lenen n 3agad.

MpaBuna BegeHnss GMHAHCOBOrO yyeTa U COCTaBNeHUs BHELHeN GUHAHCOBOM
OTYETHOCTU PErNamMeHTUPYIOTCHA rOCY0apCTBOM.

OpraHugdaumnsa nNpoOn3BOACTBEHHOrO yyeTa — BHYTPEHHEe AeNo Kaxaoro
npeanpuatna nnm eGupmel. AQMUHUCTPaLMS camMa pellaeT B Kakux paspsapax
knaccupunumpoBaTtb 3aTpaTthbl; HACKOLKO “AeTann3npoBaTh” MecTa BO3HUKHOBEHUS
3aTpart 1 Kak ux “yBa3aTtb” C LEeHTPamMu OTBETCTBEHHOCTU; BECTU Y4ET PakTUYECKMX
MBOo CTaHOAPTHbIX (MaHOBbLIX, HOPMATUBHBIX), MOSHbLIX MO0 YACTUYHBIX (MEPEMEHHbIX,
NPSIMbIX, OFPaHMYEHHBIX) 3aTparT.

B npakTuke 3anagHOro yyerta NpuYMEHSIOTCS OBa BapuaHTa CBA3U Mexay
dUHAHCOBON M ynNpaBNeHYeCKon (NPOM3BOACTBEHHOMN) Oyxrantepusamu. 3Ta CBA3b
OCYLLECTBNSETCS NPY MOMOLL KOHTPOJIbHBIX CHETOB, KaKMMU SBASIOTCS CHETa PacxoaoB
1 0oxon0B GUHAHCOBOW Byxrantepuun.

Mpu HaNMYMK NPSIMOIA KOPPECMOHAEHLIN CHETOB NPOU3BOACTBEHHOI ByXxrantepum
C KOHTPOJIbHBIMU CYeTaMM rOBOPAT 006 MHTErpUPOBAHHbLIA (MOHUCTUYECKOMN,
OJHOKPYroBOW) CUCTEME y4HeTa Ha NpeanpuaTum, T.e. pedb NOET O NepBOM BapuaHTe
CBA3N.

Ecnn nopgcuctema nNpovM3BOACTBEHHOINO yyeTa aBTOHOMHAs, 3aMKHyTad, TO
MCMNOJIb3YIOTCH MapHblEe KOHTPOJIbHbIE CYeTa OLHOro0 M TOro Xe HaMMeHOBaHWA,
N3BECTHbIE KaK 3epKkasibHble CYETa, UM cHeTa-aKpaHbl. ATO BTOPOI BapuaHT.

B oTeuecTBEHHOM OyxranTepCckoMm yyeTe OO0 Cux nop He Oblno pasgeneHvs Ha
(pVHaHCOBYIO 1 MPOM3BOACTBEHHYIO Oyxrantepuio, 3To CTaso HeoO6XoAMMbIM B CBA3M
C PasBUTUEM PbIHOYHbIX OTHOLUEHUIA.

OTeYeCTBEHHBIN YYET — 9TO MHTErPUPOBAHHASA CUCTEMA, OPraHM30BaHHas B €4MHOM
CUCTEME CHETOB.

B Teopuu oTe4eCcTBEHHOrO yyeTa CyLLeCTBYET XOPOLLO pa3paboTaHHaa cuctema
HOPMAaTMBHOIO y4eTa, BO MHOIOM CXOXas C 3anagHom CUCTeMon “ctaHgapT-KOCTUH”
— HOPMATUBHBI YyeT.

Cuctema HOpMaTMBHOrO yyeTa BKJOYaeT B cebs meTonbl pa3paboTku u
YCTaHOBJ/IEHMS HOPM pacxofa NPON3BOACTBEHHbLIX PECYPCOB, pacyeT HOPMaTUBHOMN
cebecToMMOoCTM NPOAYKLIMW, CUCTEMATUYECKUNI YHET NU3MEHEHWUI HOPM 1 ONEPATUBHBbIN
yyeT, AOKYMEHTMPOBAHNE OTKIIOHEHWI OT HOPM C yKa3aHWEM UX MPUHUH Y BAHOBHUKOB.

C TOuYKM 3peHnsa onepaTMBHOCTU y4ET 3aTpaT Nogpas3fensercs Ha yyeT 3aTpaT
dakTnHecKkmnx (MPOLLbIX, NICTOPUHECKMX) U YHET 3aTpaT No CUCTEME “CTaHAAPT-KOCTUHI".

Y10 KacaeTcsd CpaBHEHUS Hallen M 3anafgHOW YYeTHbIX CUCTEM MO TakoMy
NPU3HaKy, Kak NoJjIHoTa BKJIIOYEHUS 3aTpaT B CeOECTOMMOCTb U UX pa3fefieHne Ha
NMOCTOSIHHbIE U MEPEMEHHbIE B 3aBUCMMOCTU OT M3MEHEHMS 0O6bema NPOM3BOACTBA,
TO B HalIeW CUCTEME [0 CUX MOP HE ObIIO0 NPaKTUKM NMPUMEHEHUS “ONPEKT-KOCTUHIa”,
T.e. pa3fesibHOro y4eta NoCTOAHHbLIX 1 NMePeMEHHbIX 3aTpart, a MPUMEHANICA U 00 CUX
nop NPUMEHSIETCS y4eT MOSHOW CeBecToMMOCTH.

Knaccudunkauma satpaTr Ha YCNOBHO-NOCTOSIHHbIE N YCNIOBHO-NEPEMEHHbIE
NPUHATa B 0TEH4ECTBEHHOM 9KOHOMUYECKOM aHannse Ang peLleHns HEKOTOPbIX 3a4ay.

CoBpeMeHHbI ['ymMaHuTapHblii YHUBepcuteT

30



OxapakTepusyem CUCTEMY “ANPEKT-KOCTUHI” 1 PACKPOEM €€ CYLLIHOCTb.

OCHOBHOI XapakTepuCTUKON ANPEKT-KOCTMHIA ABASETCA noapasaeneHme 3arpar
Ha MOCTOSIHHbIE U MEepeMeHHble B 3aBUCUMOCTU OT M3MeHeHUsa obbema
npon3BoACTBa.

B HacToswwee BpemMsa OMPEKT-KOCTUHI npeaycmaTpuBaeT ydeT cebecToMmMocTu
HE TOJIbKO B 4aCTWU MPSAMbIX NMEPEMEHHbIX PACXO4O0B, HO U B HACTU MEPEMEHHbIX
KOCBEHHbIX 3aTpar.

MoaTtoMy 3aecb HadBaHWe SBHO YC/OoBHO. Chopmynmpyem ocoOEeHHOCTU r
MONOXUTENbHbIE MOMEHTbI, KOTOPbIE NPUCYLLY CUCTEME ANPEKT-KOCTUHIA.

1. Bo3HuKalOT TPyAHOCTU NpU pas3fesieHUn pacxonoB Ha MOCTOSHHbIE U
nepeMeHHble, MOCKOJIbKY YMCTO MOCTOSIHHBIX MM YACTO MEPEMEHHBIX PAaCXOA0B He
Tak y>X MHOro. Kpome TOro, B pasfinyHbIX YCNOBUAX OOHU U T€ XE pacxobl MOryT
BeCTn cebs No-pasHoMy.

2.MNpOTUBHMKN ANPEKT-KOCTUHIA CYUTAKOT, YTO MOCTOSIHHbIE PACXOAbl TaKXe
y4acTBYIOT B MPOW3BOACTBE AAHHOrO NMpoaykta W, crnemoBaTesnibHO, AOJSKHbI OblTb
BKJIIOYEHBI B ero ceb6ecTtoMMoCcTb. A nNosToMy TpebyeTcsa AOMONHUTENbHOE
pacnpeneneHne ycrnoBHO-MOCTOSIHHbLIX PACX0A0B, Korga HeobXoAMMO 3HaTb MOJHYIO
cebeCcToMMOCTb rOTOBOM NPOAYKLUMN UM HE3ABEPLLUEHHOrO NPOV3BOACTRA.

3. BegeHume yyeta ceb6ecToMMOCTM MO COKPALLLEHHO HOMEHKaType cTaTteil He
oTBeyaeT TpeboBaHMAM OTEYECTBEHHOrO y4yeTa, rnaBHOM 3adadyeit KoToporo Ao
nocneaHero BpeEMEHU ABASIOCb COCTABIEHNE TOYHBIX KaNbKYNSALMNA.

4. HeobxoOMmo B LeHax, ycTaHaBIMBAeMblX Ha MPOAYKUMIO NpeanpuaTtus,
obecneunBaTb NOKPbLITUE BCEX U3OEPXEK NPEANnpPUaTUS.

CnenyeT OTMETUTb, YTO MAeasNbHbIX CUCTEM He ObIBAET, Yy KaXAolh eCTb CBOU
[OCTOMHCTBA N HEAOCTaTKU.

[maBHas 3agayva — NOHATb 0COBEHHOCTY CUCTEMBI 719 TOrO, YHTOObI MaKCMMasbHO
MCMNOfb30BaTh, Ppeannm3oBaTh 3a/I0XKEHHbIE B HUX MPENMYLLECTBA.

“ONPEeKT-KOCTMHI” NO3BONSIET PYKOBOACTBY 3a0CTPUTb BHUMAHNE Ha UBMEHEHUN
MapXVHaNbHOro A0XO04a Kak Mo MpeanpusaTvioO B LLESIOM, TaKk M MO PasinyHbIM
M30eNNaM; BbISBUTb U3Oenns ¢ 0ofblueil peHTabeNbHOCTbO, YTOObl NepenTn B
OCHOBHOM Ha WX BbIMYCK, Tak Kak pasHuua mexnay npoaaxHOW LEHOM M CyMMOWN
NMEPEMEHHbIX PacxoAO0B HE 3aTyLIEBLIBAETCHA B pe3ynbTaTe ChMcaHus MOCTOSAHHbIX
pacxonoB Ha cebecToMMOCTb KOHKPETHbIX uaaenuii. Cuctema obecnedmBaeTt
BO3MOXHOCTb ObICTPO NEPEOPUEHTMPOBATL NPON3BOACTBO B OTBET HA MEHSIOLLMECS
YCOBUS PbIHKA.

B oTyeTe 0 GpUHAHCOBLIX pedynbTaTtax, COCTABASIEMOM MNPU CUCTEME “OMPEKT-
KOCTUHI”, BUOHO U3MeHEeHWe Npuobbiiv BCNEACTBME U3MEHEHMS NepPeMEHHbIX PACXOA0B,
LLeH peanns3aumm n CTPYKTYPbl BbIMyCKAeMOoli NpoayKLmn.

B nocnepHee Bpems B cTpaHax C PbIHOYHOW 3KOHOMUKOWM pa3paboTaHbl
pasfnnyHble BapuaHTbl YCTAHOBMEHUSA LEH HaA FOTOBYIO MPOAYKUUID C y4ETOM
nepeMeHHbIX U MOCTOAHHbLIX PAacXO[4O0B Ha ee NPOM3BOLACTBO M peannsauuio.
MHdopmaums, nonyyaemasi B cucteMe, No3BONSIET HAaxoAuTb Hambonee BbIrOAHbIE
KOMOMHAUMK LLeHbl 1 06bema, NPoBOANTL 3DDEKTUBHYIO MONUTUKY LIEH. B ycnoBusax
PbIHOYHOM SKOHOMUKWN “AMPEKT-KOCTUHI” AaeT Takke NHGOPMAaLMIO O BO3MOXHOCTH
MCMNONb30BaHNSA B KOHKYPEHTHOM 6opbOe AeMnnHra — Npoaaxun ToBapoB No 3aBeA0MO
3aHMXEHHBIM LileHaM, 4YTO CBSI3aHO C YCTAHOBJIEHMEM HUXHEro npeaena ueHbl. 9T0T
npuemM NpPUMEHSIETCSA B NepUoabl BPEMEHHOIO COKPALLEHUS crnpoca Ha MpoayKuuto
011 3aBOEBAHUS PbIHKOB CObITA.

Bce n3noxeHHOe Bbille CBUAETENLCTBYET O TOM, YTO AVUPEKT-KOCTUHI ABASETCA
Ba>XHbIM 3JIEMEHTOM MapKETUHIra — CUCTEMbI YypaBAEHUs NPeanpuUsaTUEM B YCNOBUSAX
pbIHKA 1 CBOOOOHOM KOHKYPEHLINN.

Ewie ogHO BaxxHOE JOCTOMHCTBO cucTembl oTMedaeT C. A. Ctykos: “...OrpaHnyeHne
cebeCcToMMOCTM NPOAYKLMN UL NEPEMEHHBIMY pPacxogamMm NO3BONSET YyNPOCTUTb
HOPMMPOBaHME, NNAHUPOBAHNE, YYET U KOHTPOJb PE3KO YMEHBLUMBLLErocs 4mcna
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cTarel 3aTpar: cebeCcToMMOCTb CTaHOBUTCS “OGonee 0603prMOoii”, a OTAeNbHbIE 3aTPaThl
— JNydle KOHTposnpyemMbiMu. Beab 4yem 60oiblie KOHTPOJMPYEeMbIX 0OBLEKTOB, TEM
CUIbHEE pacCenBaeTCs BHMUMaHNe Mexay HUMK, Tem cnabee CTaHOBUTCS KOHTPOMb.

B nocnenHee Bpems HabnoOaeTCs ycToNYMBas TEHAEHUMS pOCTa yAENbHOMo Beca
MOCTOSIHHbIX (HaknagHbiX) pacxonoB. MNoaToMy noBblwWalTca TpeboBaHUSA K
060CHOBAHHOCTY NNAHNPOBAHMS Y HOPMUPOBAHNUS BENUNYMH STUX PACXOAO0B. “AnpexT-
KOCTMHI” MO3BONSET 320CTPUTb BHUMAHNE HA PELUEHMN ITUX BOMPOCOB, MOCKOJIbKY
CYMMa NOCTOSIHHbIX PACXOA0B 3a AaHHbIN KOHKPETHBIM Nnepunon GUKCUPYeTCs B OTHETE
0 [0X0[ax OTAENIbHOM CTPOKOW, M MO3TOMY UX BAUSIHWE Ha BEMYUHY MNpubbIn
npeanpusaTus ocobeHHO BUAHO.

Kpowme Toro, “ampekT-KoCTUHI” AaeT BO3MOXHOCTb OnepaTuBHEE KOHTPOIMPOBATb
NMOCTOSIHHbIE PacxXofbl, Tak Kak 4acTo B MpPoLEecce KOHTpons 3a cebecToMMOCTbio
MCNONb3YIOTCS HOPMAaTUBHbIE (CTaHAApTHble) 3aTpaThl, (T.e. “AUPEKT-KOCTUHT”
OpraHn3yeTcs B COYETaHUM CO “CTaHOapT-KOCTOM”) unu rmbkue cmeTbl. MNpumeHss
“cTanHpapT-KOCT” B CUCTEME “ANPEKT-KOCTUHI”, yCTaHaBAMBalOT HOPMbI HA MOCTOSIHHbIE
3aTparbl; B OCHOBE Xe KOHTPONSA MMOKUX CMET NEXUT padaeneHne 3aTpaT Ha MOCTOSIHHbIE
1 nepemMeHHsble. [pn cnucteme yyeta nosiHo ce6ecToMMOoCTM YacTb HepacnpeneneHHom
CYMMbIl HakNaAHbIX Pacxo4oB MepexoauT U3 O4HOro nepuvoga B APYrow, noaTtomy
KOHTPOJIb 32 HUMM ocnlabeBaeT. “AMPeKT-KOCTUHI” MOMOraeT CHU3UTb TPYA0EMKOCTb
pacnpeneneHns HaknagHblX pacxonoB.

Bnaronaps AMPeKT-KOCTUHIY PACLUMPSAIOTCS aHaNMUTUYECKNE BO3MOXHOCTU y4eTa,
npuyem HabnogaeTcs NPOLLeCC TECHOW MHTerpauum ydyeTa n aHanuaa. HecnyyaiiHo Ha
3anage “OMpekT-KOCTUHI” HalblBalOT Takxe “ynpaBneHnem cebecToMMOCTbio” nnun
“ynpaBneHnem NpeanpuaTmem”, 4em, Ha Hall B3rns, NoAYepKMBaOT eOUHCTBO y4eTa,
aHanmsa 1 NPUHATKS YNpaBieHYEeCKNX PELLEHWIA B 3TOM cucTeMe. Ha ee 0OCHOBE CTpoUTCS
CUCTEMa KOHTpoMuHra. Begb MMEHHO, aHanu3upys noBeAeHue MePeMEHHbIX U
NMOCTOSIHHbLIX PACX0A0B B 3aBUCMMOCTU OT M3MEHEeHNs 00beMOB NPON3BOACTBA, MOXHO
rmbKo 1 onNepaTMBHO NMPUHMMATL PELUEHUS MO YNPaBIEeHWIO, HaNpMep, 3KOHOMNYECKN
rPamMoTHO, UCMOJb3YS CTaBKM MAaPXMHAIbHOIO A0X04a, ONTUMU3UPOBATb ACCOPTUMEHT
BbIMyCKaeMown NpoayKuum, Noay4nTb OTBETbI HA BOMNPOCHI:

- YCTQHOBJMIEHUS LIEH HA HOBYKO MPOAYKLUMIO, KOTOPYIO MO OMPEeAENIeHHOM LeHe
NPOOAET KOHKYPEHT;

- BbibOpa 1 3aMeHbl 060pya0BaHUS;

- npousBoacTBa y cebs nubO MOKynkKW Ha CTOPOHE TOro WAN WUHOro
nonydabpukara;

- MOVICKa BapUaHTOB U3MEHEHUS NPOU3BOACTBEHHON MOLLHOCTU NPEeanpUaTUS;

- uenecoo6pasHOCTY NPUHATUS OOMONHNTENIbHOrO 3aKkasa 1 .4,

OfHVM 13 rNaBHbIX TE3UCOB, BbIABUIrAEMbIX OMMOHEHTAMU “OANPEKT-KOCTUHIa”,
SBNSIETCA CNEAYLWNA: NPy 3TOM CUCTEME HEe ONPEedensTCs MOoJfiHble 3aTpaTthl Ha
M3roTOBMIEHNE NPOAYKLUNU, “ONPEKT-KOCTUHI” HE OTBEYaEeT OOHOM U3 rNaBHbIX Lenemn
TPaAMLUMOHHOIO OTEYECTBEHHOro OyXranTepckoro y4yeta — COCTaBNEHME TOYHbIX
KanbKynsaUmia.

OcTaHOoBMMCS Ha NOAX04AX K peLleHUo 3Ton nNpobnemsi.

KanbkynupoBaHue cebecTonmMocTy Npoaykumn (Ha 3anaze — y4eT no HocUTensam
3aTparT) ABASETCSH COCTaBHbIM 9/IEMEHTOM YNPaB/IEHYECKOro y4eTa, a 3Ha4mT 1 Takomn
CUCTEMBI, KaK “ANPEKT-KOCTUHI”.

OCHOBHbIE LENN KanbKyMpPOBaHUS B OTEYECTBEHHOM Y4YETE [0 HACTOSLWEro
BpPeEMEHU Oblnn cnepylowme:

- 06ecneynTb AOCTOBEPHYIO KaNbKyNSLUMIO eOUHNYHOrO NPOAyKTa, ero Jacrtemn
NPOLLECCOB;

- KOHTPONMpOBaTh PeHTabeNbHOCTb MPOM3BOACTBA OTAESbHbLIX MPOAYKTOB U
cobntoaath NaHOBbLI YPOBEHb X CEOECTOMMOCTH;

- BbISIBNATb 9P PEKTUBHOCTb KOHCTPYKTOPCKUX 1N OPraHn3aLMOHHO-TEXHUYECKNX
YyCNOBUIA NPOV3BOACTBA NPOAYKTA;
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- o6ecneynTb COMOCTAaBUMOCTb KaNbKyNsaUMA A5 CPABHUTENbLHOIO aHann3a u
1CMNOJIb30BaHNS Ha MakKpoypoBHe (LleHoobpa3oBaHWe, OTPacNeBOE NaHNPOBaHNE U
T.M.).

PaccmoTprm npobnemaTuky KanbkympoBaHWs No CUCTEME “AMPEKT-KOCTUHI” C
TOYKM 3PEHMUS ITUX 3aau.

CHayana OTHOCUTENbHO COCTAaBMIEHMS TOUHBIX KabKynaumii. He cyLecTByeT Takoi
CUCTEMbI KaNIbKyNIMPOBaHWUS 3aTpart, KoTopasi no3sonuna 6bl onpefents cebecToMMOoCTb
eONHNLbI NPOAYKLUMM CO CTOMPOLEHTHON TOYHOCThIO. J1loO60e KOCBEHHOE OTHECEHME
3aTpaT Ha n3genune, kak bl XOpOLLO OHO HU BbII0 060CHOBAHO, UCKaXKAET (PaKTUHECKYIO
ce6eCcTOMMOCTb, CH/XAET TOYHOCTb KanbKyIMpoBaHus. ECnn cMOTpeTb C 3THX No3numii,
TO CaMOW TOYHOM ABNSIETCS KabKyNALMS MO NPAMbIM (NepeMeHHbIM) pacxofam, Kotopasi
nosy4yaeTcs nNpu KanbKyanpoBaHMM NO CUCTEME “OMPEKT-KOCTUHI”. B 3TOM cny4yae B
KanbKynsLUio BKIOYAKOTCS pacxoibl, HENOCPeACTBEHHO CBA3AHHbIE C M3rOTOBIEHNEM
DaHHOro n3penus. NoatomMy KpUTepremM TOHHOCTU UCHUCTIEHMS CEBECTOMMOCTU U3OENNS,
Ha Hall B3rnsf, CnyXaT He MosHOoTa BK/oYeHMs 3aTpaTt B ce6ecToMMOCTb, a crnocob
VX OTHECEHUS HA TO NN MHOE N3AENME.

HeobxoaMMo noayvepkHyTb U TO 0OCTOATENLCTBO, YTO MOCTOSIHHbIE 3aTpaThl B
OCHOBHOI CBO€N Macce He CBs3aHbl C MPON3BOACTBOM AAHHONO KOHKPETHOro BMAa
n3penus, a aBngI0TCd, Kak NPaBmnio, NePUOANYECKUMN N CBS3AHbI C BbIMyCKOM BCErO
obbema npoaykunn npeanpusatvsa. NMoaTomMy Te3MC 0 TOM, YTO 3TU PACXOAbl TakxXe
LOMKHbI B 00693aTeNbHOM MOPSAKE BKIOYATLCA B pacyeT ce6ecToMMOCTU U3nenus,
MOXHO NOJABEPrHYTb KPUTUKE.

Y10 KacaeTCs yCTaHOBIEHNS 1 KOHTPOJIS 32 YPOBHEM PEHTABENbHOCTY N3AENNIA,
TO OKYNMaemMOoCTb U3OENNSA NPU KanbKyMPOBAHUKM MO NPAMbIM (MEPEMEHHbIM 3aTpaTam)
BMHA Nyylle, Tak Kak OHa He MCKaxaeTcs B pesyfbraTe TOro Xe pacnpefeneHus
KOCBEHHbIX PACXOA0B.

Heob6Xx0AMMOCTb COCTaBJIEHUS TOYHbIX, AOCTOBEPHbIX KaNnbKynauuin Gbina
obycnoBneHa B COBETCKOM OyxranTepCkOM yyeTe CUCTEMON roCyaapCTBEHHOrO
LEeHTpPann3oBaHHOro ueHoobpaszoBaHus. C pa3BUTUEM PbIHOYHBLIX OTHOLUEHUNA
paclwmpseTca caMOCTOATENbHOCTb NMPEeAnpuUsaTUiA, B TOM 4YUCNEe M B BOMpPOcax
YCTAHOBJIEHMS LIEH HA CBOIO MPOAYKLIMIO C YHETOM CKIaAbIBAOLLMXCS HA PbIHKE Cnpoca
1 NPEJIOKEHWS, YTO SBNSIETCS OAHON N3 XapakTEPUCTUK 3TUX OTHOLLEHWI, B pe3ynbTaTe
4Yero U3MEeHsII0TCS 3afa4u, CTosILLME Nepes BOyxranTepckM y4eToM 1 ero NoacucTemMon
— KanbKynMpoBaHMEM. B 3Tux yCnoBusx 3agaya KanbKylIMPOBAHUS — HE MPOCTO
obecneunTb dakTnyeckyro ceb6ecToMMOCTb M3AENNSA, @ paccynuTaTb Takylo
€cebeCToMMOCTb, KOTOPasi B CEroaHALLHMX YCNOBUSAX paboThl NPeanpusaTus Ha pbiHKe
Morna 6bl o6ecneunTb eMy onpeaesieHHyo Npubblib. Micxoas 3 aToro paccimTaHHOro
YPOBHS1 Ce6ECTOMMOCTU, HY>XXHO OPraHM30BaTb NMPOM3BOACTBO TakuM 00pa3om, 4TOObI
obecneynTb 3TOT NPUEMIIEMbI YPOBEHb CEOGECTOUMOCTU U BO3MOXHOCTb €€
NMOCTOSAAHHOTO CHUXeHUsa. [Mo3TOMYy B HacToslWEee BPEMS LEHTP TAXECTU B
KaNbKyNALUWNOHHBIM paboTe NOCTENEHHO AOMKEH NEPEHOCUTHLCS C TPYAOEMKNX PACHETOB
Mo pacnpefeneHnio KOCBEHHbIX PacX04oB M OMPEeAeneHnio TOYHON dakTUYEeCKOM
cebecTonMMOCTM Ha NPOrHO3HbIE pacyeTbl ce6eCTOMMOCTI, COCTaBNEHNE 0OOCHOBAHHbIX
HOPMAaTMBHbIX KaNbKYNSLMA, OpraHn3aumio KOHTPOSIS 3a UX COBMAEHMEM B NPOLIECCE
npounssoacTea. Kpome TOro, kanbkynsaums ce0ecToMMOCTU Ha YPOBHE MPSAMbIX
(NepemMeHHbIX) pacxofoB B YCNOBUSX PblHKA CBA3aHa C YCTAHOBIEHWMEM HUXHErO
npenena ueHbl, T.e. Npeaena, 4o KOTOPOro NpeanpusiTMe eLle MOXET CHU3UTb LEHY B
crlyyae nageHns cnpoca Ha ero NPOAyKLMIO U C LLENblo 3aBOEBaHWS ONpeneieHHOro
pbIHKA.

Kak Mbl yxe nogvyepkmBanu, Ha 3anagHblXx NPeanpuaTuax ON8 npuHATUS
yNpaBneHYeCknx peLlleHnin ncnonb3yetTca padHoobpadHaa uHdopmauusa o
cebectommocTn. MHoraa cebecToMMoCTb NPOAYKUMM 3a PyOEXOM KasnbKynmpyeTcs
LBYMsi METOAMM: HA OCHOBE pacnpeneneHns BCex KOCBEHHbIX 3aTpaTt 1 No CUCTEME
“AMpeKT-KOCTUHI”. lymaeTcs, Ha JAHHOM 3Tane OTe4ECTBEHHbIM NMPEANPUATUSM HET
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HeoOX0AMMOCTIN BECTU NapasiesnbHblil y4eT No ABYyM cucTemam. Ona npeanpuaTui,
NCMNONb3YIOLWMX AUPEKT-KOCTUHI, 4OCTaTOYHO NePUOANYECKM (B 3aBMCMMOCTI OT LieNei
yrnpaBfieHns1) paccYMTbIBaThb MOJIHYIO ce6ecToMMOCTb BHECUCTEMHO. Kak nokasbiBaeT
onbIT BeHrpuu, opyrux 3anafHbix CTPaH AaHHbIEe O Takoi Ce6ECTOMMOCTY NPUEMIIEMBI
OS5 IPUHATUS PELLEHWIA.

6. AOANTALMS YNPABJIEHYECKOIO Y4Y4ETA K POCCUMACKOW
YHETHOU TEOPUUN U MPAKTUKE

MnaH cyetoB 1992 ropa npepocTaBnseT MOTEHLMANbHYIO BO3MOXHOCTb
pasgeneHus obuien Byxrantepun NpeanpusaTUs Ha BHELLHIOKW (DUHAHCOBYIO) U
BHYTPEHHIOIO (YNpaBfEHYECKYI0 MM NPOM3BOACTBEHHYIO). B kpaTkoi npeambyne k
pasa. [l MHcTpyKummn No npumMmeHeHuto NnaHa cHeToB roBopuUTCS: “IpyrnnupoBka 3aTpart
10 MecTam BO3HUKHOBEHWST U APYIM MPU3HaKaM, a Takxe KasibKy/ISILMOHHbIV y4eT MOryT
OCYLLIECTB/ISATLCS B OTAE/bHOM CUCTEME CHETOB, COCTaB U METOAVIKA UCTI0/Ib30BaHVISI KOTOPOM
yCTaHaB/IMBAKOTCS MPEennpusTUEM, UCX0As N3 O0COOEHHOCTEV MPoOn3BOLACTBEHHOM
AEATEIbHOCTY, CTPYKTYPbI, OpraHu3aumu yrpasieHus”.

B kauecTBe NnpuMepa pacCMOTPUM BapuaHT OpraHn3aumnmn pas3nenbHoro yyeTta Ha
cyeTax GpUHAHCOBOM 1 yNpaBneHYeckon (MPOn3BOACTBEHHOI) Oyxrantepun (BapmaHT
aBToOHOMMUM). [ng yno6CcTBa BOCNPUSTUS CXEMbl HOMEpPa 1 Ha3BaHUS CHETOB NPUBEOEHbI
B Tabn. 5. OTcyTCTBYIOLLME B AelicTBytoLLeM MnaHe cyeTos cueta 32, 33, 34, 35 BBeaeHbl
aBTOPOM AJ1 y4yeTa pacxo[oB B pa3pe3e SKOHOMMUYECKMX 3/IEMEHTOB 3aTtpar.
(MoapobHee o knaccudmkaumm 3aTpaTt No 3KOHOMUYECKMM 3NeMeHTamM CMm. . 4, a
Takke: Hnkonaesa C.A. OcobeHHOCTM y4eTa 3aTpaT B YCNOBUSIX PbIHKA: CUCTEMA “AVPEKT-
KOCTUHr”. I'n. 2.) Cueta 18,49 1 82 npnuMeHs0TCS aBTOPOM YCJIOBHO.

Tabmmua 5
NMEPEYEHb CHETOB ®UHAHCOBOIo h NPON3BOACTBEHHOIO YYETA

Ne cuema Haumenoeanue cuema

®uHaHcoBas Oyxrajarepus

32 MartepuanbHbIe 3aTPaThI

33 Pacxonpl Ha orIaTy Tpyaa

34 OruncieHdsi Ha TOCYJAPCTBEHHOE COILMAIBHOE M 00sI3aTelIbHOC
MEIUIIMHCKOE CTPaxOBaHUE

35 AmopTHr3anys OCHOBHBIX (DOHIOB

18 3aracel TOBapHO-MaTepHAIbHbIX IIEHHOCTEH

02 M3HOC OCHOBHBIX CPE/ICTB

60 Pac4eTsI ¢ mocTaBIIUKAMH ¥ TTOAPS I KaMH

62 PacdeTs! ¢ moKynaTensiMu ¥ 3aKa34nKaMu

69 Pacuersl 0 CONMAIBHOMY CTPaXOBaHHIO U 00ECTICUCHHUIO

70 Pacuersl ¢ epcoHasnoM 1o oriaTe Tpy/a

46 Peanuzanus npoaykuuu (padboT, yciyr)

82 ®DuHAHCOBBIC PE3yNbTaThl OT TEKYIICH NeATEITBHOCTH
Yupapiendeckasi OyxraiaTepus

32 OtpakeHHBIE CUeTa TeX K€ HAMMEHOBaHMI1

33
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Ne cuema Haumenosanue cuema
34
35
46
10 Marepuansl
20 IIponsBoncrBeHHas c€0ECTOMMOCTh
25 [Ipon3BONCTBEHHBIE HAKIIATHBIC PACXOIBI
26 Obume ynpaBieHIeCKHE U COBITOBBIC PACXOIBI
40 T'otoBast mpomyKIwst
49 Pe3ynbTarsl Npor3BOACTBEHHON JEATEIIBHOCTH

Mpn naHHOM BapuaHTe y4eT TeKyLMX pacxomoB GUHAHCOBOW OGyxrantepumn
OCYLLECTB/IIETCA MO 9KOHOMMYECKMM 31eMeHTaM Ha cyeTax 32, 33, 34, 35. [1ns cBasun
yyeTa 3aTpaT B yNpaB/ieHY4eCKoln (MPON3BOACTBEHHOM) OyXrantepum ¢ y4eTOM TEKYLLMX
pacxoaoB B GUHAHCOBOW Oyxrantepun LienecoobpasHo NPMMEHATL OTPaXEHHbIe cHeTa
(cyeTa-aKpaHbl) TOrO Xe HAaMMEHOBAHUS.

[MycTb B paccMaTprMBaeMOM MnpuMepe BXOAsLLME OCTATKM Ha cYeTax TOBApHO-
MaTepuanbHbIX LLEHHOCTE OTCYyTCTBYIOT. MpOn3BOACTBEHHAA Oyxrantepus
OCYLLECTBASAET Y4ET N KOHTPOJIb BCEX BUAOB PACcX040B NMPON3BOACTBEHHbIX PECYPCOB,
a Takke GopMMPOBaHMS NPOU3BOACTBEHHOIO pe3ynbTara. Pacxoabl, cobupaemble Ha
cyeTe 26 “O6uwme ynpaBneHyeckne u cObITOBble pacxonbl”, SABNAOTCS
nepnoanYeckKMMM M NO3TOMY OTHOCHATCHA HaA pe3ynbTaTbl NMPOU3BOACTBEHHON
0eaTeNbHOCTM TOro OTYETHOrO Nepnoaa, B KOTOPOM OHU BO3HUKIN. [TPOM3BOACTBEHHbIE
HaknagHble Pacxofbl, YYUTbIBAEMbIE Ha OOHOMMEHHOM cyeTe 25, crnuvcbiBaloTCs Ha
NPOU3BOACTBEHHYIO CEOECTOMMOCTb C MOCNEAYOLWMM pacnpeneneHemM Mexay
obbekTamun KanbkynmpoBaHus. MNpsiMble NPOVM3BOACTBEHHBLIE PacXobl YYUTLIBAOTCS
no nebety cyeta 20 - “MpounsBoacTBeHHas cebecTouMocTb” ¢ kpeauTa cyetoB 10 -
“Matepuansl”, 33 - “Pacxoabl Ha onnaty Tpyaa”, 34 - “OTuncneHns Ha rocyaapCTBEHHOE
coumanbHoe 1 obga3aTenbHOE coumanbHoe, U 06g93aTesibHOEe MefULUNHCKOEe
cTpaxoBaHue”.

B yyeTe TekyLmx pacxonoB GUHAHCOBON Byxrantepuin 9T Pacxobl OTPaXATCH
no nebety cyetoB 32, 33, 34, 35 1 No KPeaAUTy OTPaXeEHHbIX CYETOB TOro Xe
HaVMeHOBaHWS B y4YeTe 3aTparT yrnpaB/ieHYecKol byxrantepum.

Ob6paTumcs Tenepb K NepeyHio onepaunii GUHaHCOBOM U ynpaBieHYeCKoM
Oyxrantepum n oTpaxeHuto Ux Ha cyetax (Tabn. 6).

B tabn. 6 npuBeneHa obLas cxema 3anncu Ha c4eTax OCHOBHbIX XO3AMCTBEHHbIX
onepauuii B yrnpaBfeH4Yeckon U GUHAHCOBOW Byxrantepum No CUCTEME “OUPEKT-
KOCTUHI” (NepBbIi BAPUAHT).

Takum 06pa3oM, y4eT OCHOBHbIX Omnepaumini B ynpasneH4eckon Gyxrantepum
OCYLLECTBASETCS B COOTBETCTBUM C ee 3agadamu. Cuctema 3anmcu Ha cuyeTtax
opraHm3oBaHa TakK, 4YTOObl MOXHO ObIIO MpocneauTb 3a OBUXEHWEM TOBapHO-
MaTtepuasnbHbIX LLEHHOCTEWN B NMPOLLECCE MX 3arOTOBIEHNS, XPaHEHUS, NOTpebneHns B
X0[ie NPOM3BOACTBA U BbIOLITUS B pe3y/bTaTe peanvsaumm npoayKLumm.

LIvkn y4eTHbIX 3annceit No cyetam ynpasneH4Yeckoin Gyxrantepum npyu AaHHOM
BapuMaHTe opraHM3auuu 3aBepLuaeTcs conocTaBneHnemMm AebeToBoro 1 KpeamToBoro
060poTOB Mo cyeTy “Pe3ynbTatbl NPOM3BOACTBEHHON AeaATenbHocTU”. Ecnn yuyer
BeOeTCcs No cucteme “AMpPEKT-KOCTUHI” Ha cuyeTe “Pe3ynbTaTbl NPOM3BOACTBEHHOM
[eATenbHOCTN”, TO BbIABASIOTCA ABa GUHAHCOBbLIX Pe3ysibTara: MapXWHabHbIA LOXO0L,
U1 cymma nokpbitus (B Hawwem npumepe: 3000 — 1900 = 1100 y.a.e) 1 npubbiib OT
peanundaumm npoaykumm (1100 — 395 =705 y.a.e.).
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NEPEYEHb XO39MCTBEHHbIX OMEPALUNA

Tabimua 6

Ne Koppecnonoupyrouwue Cymma,
one Cooepicanue onepayuu cuema y-o..
pa- P Pau Oebem Kpeoum
yuu

1 2 3 4 5

dunaHcoBasi fyxraJarepus

1 ITproOperenre MaTepruaoB 32 60 1 500

2 Haurcnenue 3apaboTHO miaTsl 33 70 1 000
pabOTHUKAM MPe A PHSTHS

3 Hauncnienne pacxoqoB mo crpa- 34 69 300
XOBaHUIO

4 Hauncnenne amoprtHzaimu oc- 35 02 500
HOBHBIX CPEJCTB MPEAIPHUSITH

5 Peanuzammsi roToBO# TMPOIYK- 62 46 3000
95171

6 3aKkpbITHE CYETa MaTEPUATBHBIX 82 32 1500
3arpar

7 3aKkpbITHE cueTa pPacxXxoJ0B Ha 82 33 1 000
oIIaTy Tpyna

8 3aKkpeITHE cYeTa OTYHCIICHUI Ha 82 34 300
CTpaxoBaHHE

9 3aKphITHE CU€Ta aMOPTH3AIUH 82 35 500
OCHOBHBIX (DOHJIOB

10 | 3akpeITHE CYeTa peaTu3aluu 46 82 3 000

11 | Omenka 3amacoB  TOBapHO-

MaTepHaJbHbIX LIEHHOCTEH (oc- 18 82 1005
TaTOK) Ha KOHEI| OTYETHOTO Iie-
prona
YnpaBienueckasi oyxrajarepus
1 Onpuxo/ioBaHbl Ha CKJIAJE Ma- 10 32 1 500
TepHabI
OTnyuieHsl MaTepratbL:
2 Ha TIPOU3BOJICTBO 20 10 700
3 Ha OOCIY)XHBaHHE OCHOBHOTO o5 10 250
MIPOU3BOJICTBA
4 Ha IIeJM YIpPaBJICHHUS NPeIIpH- 26 10 100
SITHEM
Hauuciena 3apaboTHas mniara:
5 OCHOBHBIM ITPOM3BOACTBEHHBIM o5 33 600
pabourm
6 a]MUHHUCTPAIFH [IeXa 25 33 150
7 aIMHUHHCTPAIH IIPETPHUSITHS 26 33 150
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1 2 3 4 5
IIpon3BoACTBEHHBIE OTYHMCIICHUS
Ha COLMAIBHOE U MEIUIMHCKOE
CTpaxoBaHHE:

8 OCHOBHBIX  TIPOH3BOJICTBCHHBIX 20 34 180
pabounx

9 VIIPABICHYECKOTO  TIepCoHaa o5 34 180
exa

10 | apMuHUCTpaIWH OPEMIPUTHS 26 34 45
Hauncnena amopruzaiyst:

11 | Ha OCHOBHBIE CPE/ICTBA IIeXa 25 35 400

12 | Ha OCHOBHBIE CpEACTBa IIPEN- 26 35 100
TIPUSATUS

13 | CoucaHpl HakJaIHbIC —TIPOU3-
BOJICTBEHHBIE pacXoJibl Ha IIPo- 20 25 975
M3BOZICTBEHHYIO ce0ECTOMMOCTh

14 | Cpanma Ha cKi1ag TOTOBas IIPO- 40 20 2 000
AYKUs

15 | Peanmm3oBaHa TPOIYKIMS TTOKY- 46 49 3000
MaTesTo

16 | Comcana axTdeckass MPOU3-
BOJICTBEHHAs ce0eCTONMOCTh 49 40 1 900
pean30BaHHOM MPOTYKIIUN

17 | Coucanbl OOIIME  YIIpaBICHYEC- 49 26 305
KHeE 1 COBITOBBIC PACXOJIbI

[nsa yyeta nOCTOSAHHbIX U MEPEMEHHBIX MPON3BOACTBEHHbIX HaKaAHbIX PACX00B
MOXHO BbIAENUTb ABa CYeTa C aHaNlOTMYHbIMUM Ha3BaHUaMU. Torpa Ha
NPOVW3BOACTBEHHYIO Ceb6ecToMMOCTb OyAyT CMNUCbIBAaTbCH MEPEMEHHbIE
NPOM3BOACTBEHHbIE HAKNNaAHblIE PACXOAbl, @ MOCTOSHHbIE, NOAO0OHO NEepPMoaNYEeCKUM
yrnpaBneH4Yecknm 1 CObITOBLIM pacxonam, OyayT OTHECEHbI TakXe Ha cyeT “Pe3ynbTathl
NPOn3BOACTBEHHON AeaTenbHocTn”. Takum o6pa3om, ToBapHO-MaTepuasbHble
LeHHOCTN OyayT OUEeHMBATbCS B YNpaBJIEHYECKOW Oyxrantepuu no nepemMeHHbIM
NPOM3BOACTBEHHbIM PACXOAAM.

Mpu paHHOM BapuaHTe opraHusauumM NPOM3BOLACTBEHHOrO y4eTa pesynbTar
NPOM3BOACTBEHHOM AEATENBHOCTU HE MNOAJIEXUT CUCTEMHOMY CMUCBLIBAHUIO HA CYET
“Npnbbinn 1 ybbiITkKN” duHaHcoBOW Oyxrantepuu. B cnyyae aBTOHOMUU
NPOU3BOACTBEHHOIO y4eTa OT GUHAHCOBOr0O B MOCNEAHEM BbISIBNISIETCS CBOM pe3ynbTaT
Ha cyeTe GUHAHCOBBIX PE3YNbTATOB TEKYLLEN OeATENbHOCTU. OTOT Pe3ynbTaT NOSHOCTLIO
nornowaeT pesynbTaT ynpasBieHYecKkon Oyxrantepuun, U Ha HEro HaknagbiBalTCs
NPUOLINM 1 YOLITKA OT TEKYLLMX GUHAHCOBbLIX ONnepaLmii, pa3HuLbl B OLLEHKE 3arnacoB
TOBapHO-MaTepuasbHbIX LEHHOCTEN B GMHAHCOBOW W YNPaBNeH4Yeckon byxrantepusix.

B naHHOM cnyyae ToBapHO-MaTepuasbHble LLEHHOCTU B PUHAHCOBOW Byxrantepum
PErncTprpyloTCS OOMH Pas B KOHLLE OTYETHOIO NeprMoaa no AaHHbIM MHBEHTAPU3aLMmn:
MX CTOMMOCTb B MIHBEHTaPU3aLMOHHOM OLEHKE 3an1CbiBAETCS Ha akTUBHbIX 6anaHCOBbIX
CcyeTax 3anacoB TOBAPHO-MaTepPUasbHbIX LLEHHOCTEN B KOPPECMOHAEHLMUM CO CHETOM
bUHAHCOBbLIX Pe3ynbTaToB Tekylen aeatenbHocTn. OcTaTtkm 1 ABUXEHME TOBApPHO-
MaTepuanbHbIX LEHHOCTEN B TEYEHME OTYETHOrO MEPUOLA OTPAXKAIOTCHA Ha cyeTax
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yrnpaBfeHYeCcKon Byxrantepumn.

Y Hac B cocTaBe TeKyLUMX ornepaumini puHaHcoBOW Byxrantepun He nokasaHbl
durHaHcoBbIe onepaumn. HavanbHble OCTaTKM TOBAPHO-MaTepUasbHbIX LIEHHOCTEN 30eChb
paBHbl Hynto. Ecnv npeanonoXxuTtb, 4TO UX OLeHka B 060Mx noapasfeneHusx
OyxranTepumn Ha KOHeL, 0T4eTHOro nepmoga oanHakosa — 1005 y.a.e. (450+455+100),
TO pe3ynbTaT GUHAHCOBOW Oyxrantepuun OKaXeTCsd paBHbIM pe3ynbTaTy
ynpaBneHyeckol byxrantepuu. o nebeTty cyeta “OrHAHCOBbLIE Pe3YNbTaThl TEKYLLEN
[esATeNnbHOCTU” OTPaXeHbl TEKYLLME pacxobl C KpeauTa CYETOB 3/IEMEHTOB 3aTparT, a
no KpeauTy — Bblpyyka OT peanm3auumn n OCTaTKn TOBAPHO-MaTepUasbHbIX LEHHOCTEN
Ha KOHeL, oT4eTHoro nepuopa. Peaynbtat - 705 y.a.e. (4005 — 3300) paBeH npubbINn,
NMONy4EHHOM B YNpaBlieHYeCckon Oyxrantepumn.

MpuHaTtaga B 1992 roay HOBasi y4eTHad METOL0N0MMSi NO3BONAET NPEANPUATUSM,
BO-MepBbIX, B pamMKkax BbIOpaHHOM Ha OTYETHbIV NEPUOL YHETHOM NOIUTUKN MPUHUMATb
CBOW BapuaHT yyeTa B LLUMPOKOM CMbIC/E, CAMOCTOATENBHO ONpenensass MHOrue ero
acnekTbl, a BO-BTOPbIX, YTO HE MEHEEe BaxHO, 0OyCcnoBAMBaeT NPenMETHYIO
BO3MOXHOCTb U HEOOXOAMMOCTb OANbHENLUMX HAY4YHbIX U3bICKAHUA B 06nacTu
YNPaBfEHYECKOro y4yeTa, KOHTPOJUIMHIA, CO30aHUSA OPYrUX CUCTEM ynpaBieHus
npeonpuatuaMm Ha 6ase 3anagHOro onbiTa, C OAHOW CTOPOHbLI, U GoraTtbix
OTEYECTBEHHbIX HALMOHANbHbLIX TPAAULNN N KYSIbTYPbl, C APYrOW.

Kak yxe nogvyepkuBanoCb, HOBas y4yeTHasd MeTOLONOrna npenocrtaBngeT
NMPUHUMMNNANBHYIO BO3MOXHOCTb MCMOMb30BAHUS 3JIEMEHTOB 3amnafHol CUCTEMBbI
“ONPEKT-KOCTUHI”, CyTb KOTOPOM 3akloyaeTcsd B pa3fesibHOM yyeTe MpsMbiX
(nepeMeHHbIX, NPOU3BOLACTBEHHbLIX) U Nepuogmn4eckmnx (MOCTOSHHbLIX) 3aTpart, u
KanbKynMpoBaHWs HEMOJTHON (OrpaHuYeHHol) cebectommocTn. OTAesbHbIM BOMPOCOM,
TpeOyloLWwuyM B NEPCMNEKTVBE CaMOCTOATENbHOM MOCTAHOBKM U PELUEHUs, SBNSETCS
BOMPOC O TOM, Ha Kakux Npennpusatusax LenecoobpasHo opraHM3oBaTb Y4eT C
3NEMEHTaMN CUCTEMBbI “OUPEKT-KOCTUHT”.

He npoBoas cneuunanbHbIX UCCNenoBaHMIA, MOXHO CAenaTb HEKOTOPbLIE BbIBOAbI
O rpaHuuax NMpPMMEHEHUsa 37IEMEHTOB 3TOW CUCTEMbI B KOHKPETHbIX YCIOBUSX
nepexoaHOro arana POCCUNCKON 3KOHOMUKMU.

Bblopenum gBa npeumMyllectBa CUCTEMbl “AMPEKT-KOCTUHI”: CHUXeEHUe
TPYAOEMKOCTH, YNPOLLEHME yYeTa U, MOCPEACTBOM MHOMO MOAXOAA K KaSIbKyIMPOBaHMIO,
— OOMNONIHUTENbHbIE aHANINTUYECKME BO3MOXHOCTH.

lNepBasi 0COBEHHOCTL AaeT peasnbHble MPEMMYLLLECTBA B OpraHM3aLmm yyeta Ha
MarnbIx NPeanpuaTusX.

B npukaze MuHdpuHa PD ot 22 pekabps 1995 r. Ne 131 no BepeHuto
OyxranTepckoro y4yeta Ha Manbix MPeAnpuUsaTUsX, KOTopbIin aelicTeyeT ¢ 1 aHBapsa 1996
roga ropoputcs: “Masibie npeanpusitis, UMeroLLIME HE3HAYUTEIbLHOE KOINYECTBO OOBbEKTOB
yyeta (BUAOB NpoAyKumy, cyObeKTOB rNPOM3BOACTBA U T.I.) U HEAJINTESbHBINA LMK
rPOVI3BOLACTBEHHOIO MPOLIECCA, YHUTHLIBAIOLLME OOLLEXO3SVICTBEHHBIE (HaKNaaHbIE) PAcXob!
060C061EHHO OT MPSIMbIX, MOIYT CIIMCHIBATH MX EXXEMECSHHO MOJIHOCTbIO Ha 3aTpatsl 110
peann3oBaHHOU rnpoaykumm (paboT, ycayr)”, 4To Kak pa3 1 noapasymMmeBaeT 3anmcb no
nebety cyeta 46 “Peanunzaums npoaykumm (pabdoT, ycnyr)” n kpeamTy cyeTta 26.

BTtopasi o0co6eHHOCTb, KOTOPAsi Mo CyTU NPV NPaKTUYEeCKOr peanm3aunm CUCTEMBI
“AMPEKT-KOCTUHI” Kak Obl MCKOYAET MNEPBYIO, — 3TO CO34aHME CaMOCTOSITENbHOMN
CUCTEMbI YMPaBIEHYECKOro y4yeTa, HeoOX0AMMOM B YCNOBMSAX PbiHKA HA CPEaHUX U
KPYMHbIX, CO CIIOXKHOW BHYTPEHHEN CTPYKTYPOW, KPYNHOCEPUNHBIM 1 MACCOBbLIM TUMOM
npon3BOACTBA NPEANnPUATUSX, T.e. CO3[aHMe BHYTPEHHEW CUCTEMbI ynpaBieHUs
ce6eCcTOMMOCTbIO, 4TO Camo Nno cebe [OCTaTOYHO AOPOro 1 Nog, CUIY TOJSIbKO MOLLHBIM
1 C GUHAHCOBOW TOYKM 3PEHUST YCTOMHYUBBIM MPEeanpUATUSM.

Kak y>xe noo4yepkmBanochb, OAHOM N3 NOACUCTEM YNPaBIEHYECKOr 0O y4eTa SBNSeTCa
y4eT No HOCUTENSM 3aTpaTt UAN KalbKynnpoBaHue.

Kak ©n3BECTHO, OTEYECTBEHHbIA Yy4yeT, O0OCNYyXMBABLINA UHTEPECH
LEHTPaNN30BaHHO YNPaBsiBLUECH 3KOHOMMKW, NPeacTaBnsia coboi (1 Ao cux nop B
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OCHOBHOM MpPEeACTaBMSET) KaNbKyNALUMOHHbIA YY4ET (XOTS yXe Aaneko He y BCex
Cy6bEKTOB PbIHOYHbLIX OTHOLUEHWI), T.e. OAHOW M3 ueneit TpagULUOHHOTO
0TEYEeCTBEHHOr0 OyxranTepckoro yyeta 6bis10 COCTaBAEHNE TOUHBIX KanbKynauuni. Mpu
3TOM TOYHOCTb Onpenensnachb (B OCHOBHOM) MOJIHOTOM BKJIIOYEHUS BCEX U3OepXeK
OTYETHOro nepmoaa.

CHayana OTHOCUTENbHO COCTAaBMIEHMS TOUHBIX KaNbKynsiLmii. He cyLecTByeT Takom
CUCTEMbI KaNTbKyIMPOBaHUS 3aTpart, KoTopasi no3sonmna 6bl onpeaenTs cebecToMMOoCTb
eONHNLbI MPOAYKLMN CO CTOMPOLIEHTHOM TOYHOCTLIO. J1loB0e KOCBEHHOE OTHECEHNE
3aTpaT Ha n3genune, kak bl XOpOLLO OHO HU BbII0 060CHOBAHO, UCKaXKAET (PaKTUHECKYIO
ce6eCcTOMMOCTb, CH/XAET TOYHOCTb KanbKyIMpoBaHus. ECnn cMOTpeTb C 3THX No3numii,
TO CaMOW TOYHOM ABNSIETCS KabKyNALMS MO NPAMbIM (NepeMeHHbIM) pacxofam, Kotopasi
nosy4yaeTcs nNpu KanbKyanpoBaHMM NO CUCTEME “OMPEKT-KOCTUHI”. B 3TOM cny4yae B
Hee BKJI0YalTCH pacxodbl, HEMOCPELCTBEHHO CBA3aHHbIE C N3rOTOB/IEHNEM AAHHOIO
napenus. Noatomy KpUTEPUEM TOHHOCTU UCHUCTIEHMS CEBECTOMMOCTU U3AENNS [OSIXKHA
ObITb HE MOJIHOTA BK/IOYEHMS 3aTpaT B ce0ECTOMMOCTb, a CNOCcO6 X OTHECEHUS HA TO
WU MHOE m3nenve.

HeobxoaMMo noayvepkHyTb U TO 0OCTOATENLCTBO, YTO MOCTOSIHHbIE 3aTpaThl B
OCHOBHOW CBOEN MacCe He CBA3aHbl C NPOM3BOACTBOM KOHKPETHOro magenuvsa, a
ABMSIOTCS, KaK NPaBuio, NeEPUOaNYECKUMN N CBA3AHbI HE TObKO C BbIMYCKOM BCErO
obbema npoaykuMn NPeanpusaTUs, HO U C ero GyHKLMOHMPOBAHMEM Kak eOMHOro
VMIMYLLLECTBEHHO-(PUHAHCOBOIro Komrsekca. [oaTtoMy Te3nc 0 TOM, 4TO 3TU pacxoipl
Takxe [OO0JKHbl B 06593aTeNibHOM Mopsiake BKYaTbCs B pacyeT cebecTommMocTu
M30enns, MOXHO NMOABEPrHYTb KPUTUKE.

Y10 KacaeTca Takol 3a4ayu KanbKynMpPOBaHUSA, Kak KOHTPOJSb 3a YPOBHEM
peHTabenbHOCTU, TO OKYNAaeMOCTb U3OENUA MPU KaNbKyIMPOBaHMU MO MPSMbIM
(nepemMeHHbIM) 3aTpaTtaM BuAHa Jydlle, Tak Kak OHa He MCKaXaeTcs B pe3ynbraTe
TOro Xe pacnpeneneHns KOCBEHHbIX PAaCXOA0B.

Heob6xoaAMMOCTb COCTaBNIEHMUSA TOYHbIX, LOCTOBEPHbIX KanbKynauuin Gbina
obycnoBfieHa B COBETCKOM OyxranTepCkOM Yy4YeTe CUCTEMOI roCyaapCTBEHHOMO
LEHTPann3oBaHHOro ueHoobpaszoBaHus. C pa3BUTUEM PbIHOYHBLIX OTHOLUEHUIA
NMOCTEMEHHO pPacLUMPSETCH CAMOCTOATENBHOCTb MPeanpuaTUiA, B TOM 4Yucne 1 B
BOMPOCAax YCTAHOBMEHUS LLEH Ha CBOIO MPOAYKUMIO C YH4ETOM CKNaablBAOLLMXCS Ha
pblHKE cnpoca U NpeasioXeHus, 4To SBASETCA OOHOW M3 XapakTepUCTUK ITUX
OTHOLLEHWI. B pesynbTate M3MeEHsIOTCS 3adayun, cTtosiwme nepepn Gyxrantepckum
y4€TOM U ero NoACUCTEMON — KaslbKy/MPOBaHUEM.

B Takmx ycnoBusax 3ajaya KanbKynMpoOBaHUA— He NpocTo obecneynTb
dakTmnyeckyto cebecTouMoCTb N30EeNMS, @ paccymTaTh Takylo ce0ecToOMMOCTb, KOTopas
B CErofHsILLHUX YCNOBUSAX paboTbl NPeanpuaTus Ha pbiHke morna 6el oGecneyntb
eMy onpepneneHHy npubbinb. Mlcxoas nm3 Takoro paccYMTaHHOrO YPOBHS
ceb6ecToMMOCTH, HYXHO OpraHn3oBaTb MPOM3BOACTBO TakMm 06pas3om, 4TOObI
dakTnyeckn obecneynTb NpueMsneMbIi ypoBeHb CE6ECTOMMOCTU 1 BO3MOXHOCTb €€
MNOCTOSAHHOIO CHUXEeHUsA. [M03TOMY B HaCTOsULEe BPEMS LEHTP TAXECTU B
KanbKynsLMOHHOM paboTe NnocTeneHHO OyaeT NePEHOCUTLCS C TPYA0EMKMUX PACUYETOB
Mo pacrnpeneneHnio KOCBEHHbIX PacxXxodoB U ONpeneneHnio TOYHOM ¢pakTUyeckom
cebeCcTOMMOCTNHA MPOrHO3HbIE PacyeTsl ce6ECTOMMOCTH, COCTaBIEHNE 0OOCHOBaHHbIX
HOPMAaTUBHbIX Ka/IbKYJISILMIA, OpraHn3aLmo KOHTPOJIS 3a nx cobIoAeHNEM B NPoLiecce
rpon3BOACTBA.

Kpome Toro, kanbkynsuns cebecToMMOCTM Ha YPOBHE MPSMbIX (MEPEMEHHBbIX)
pacxo[loB B YCJIOBUSIX pPblHKA CBA3aHa, kak yxe OblI0 Cka3aHo, C YCTAHOBJIEHVWEM
HWXHero npegena ueHsol, T. e. npegena, 40 KOTOPoro NpeanpusaTme eLe MOXeT CHU3UTb
LLleHy B CJly4yae najeHus cnpoca Ha ero npoaykuuio Uian C LeNiblo 3aBOeBaHUSA
onpeneneHHoro pbiHka.

Hala Touka 3peHuns 3aksoyaeTcs B TOM, YTO B pa3pabaTbiBaeMbIX B HACTOSILLLEE
BPEMS HAUMOHaNbHbIX ByXranTepckux CTaHaapTax — NosIOXKEHUsX Mo GyxranTepckoMy
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y4yeTy - HeoOXoOuMMO OnpeaennTb OCHOBHbIE MPUHLUMbLI, KOTOPbIMU MPeanpuaTms
[OJIXHbI PYKOBOACTBOBATLCS MPY BbIBOPE TOro Ui MHOMO BapmaHTa opraHmM3aumm yyeta
3aTpar, a Takxe NnocTeneHHo NPeaoCcTaBUTb NPEANnPUATUSM MakCUMabHO BO3MOXHYIO
cBoboay B peLleHnn BOMNPOCOB, CBA3AHHLIX C KaslbKyNIMpOBaHNEeM ceGecToMMOCTH.

Kakyto ce6ecToMMOCTb KanbKyMpoBaTh, Kak pacrnpeaensiTb HaklagHble Ppacxobl
Ha BCe N3Oenunsl, NponopLUVoHanbHO TOM UK MHOW 6a3e UM TONbKO Ha NX YacCTb, UK
PYKOBOACTBOBATLCS NPU 3TOM KakMMU-TMO0 MHBbIMU COOBPaXeHUs MK, - 3T BOMPOCHI,
B MpuHUMNe, OO/KHbI ObiTb KOMMEPYECKOM TalHOM WU O0JNXKHbI pellaTbCsd caMmum
npeanpusaTnem.

YXe cerogHs Ha HEKOTOpPbIX NPEeAnpUATUSX KU3-3a pocTa YAEesnbHOro Beca
3apaboTHON NnaThl BO3HMKIA UCKYCCTBEHHAA NpobnemMa yobITOYHOCTM psga Nno3nLmii
aCCOpPTMMEHTa TONbKO MOTOMY, 4YTO HaknagHble pacxoAbl pacnpenenstTcs
NpPonopLMOoHanbHO 3apaboTHONM nnaTe.

O kakoM KanbkynmMpoOBaHWUK, HaNpuUMepP, MOXET cenyac maTu peyb Ha
noaaensiowemM 00NbLUMHCTBE Manbix GUPM, rae Bce U3AEPXKN NPOn3BOACTBA UN
obpalleHnsa 3a OTYETHbIN nepuofd cobupatoTca Ha aebete cyeta 20 “OCHOBHOE
npou3BoAcTeo” unu 44 - “Uspepxkn obpatlleHus *?! 3To aBneHne (CerofHsLLHUN
KOT/IOBOM y4eT) MOXHO Obino Obl HE paccMaTpuBaTb Kak HeA0CTaTOK BeaeHus
OyxranTepckoro y4eta, eciv To/bkO MaJioe NpeanpuaTie He 3aHNMaeTCs Pas3InyHbIMN
BUOAMU OeATeNlbHOCTWU, obnaraeMblMW HanoromM Ha NpubbIIb MO PasHbIM CTaBKaM,
€C/IN He paccmaTpuBaTb HANOroBbIM acnekT 3Ton npobnembl. ITO 0COOBEHHOCTb
Ha4vasbHOro aTana CTaHOBAEHUS PbIHOYHbIX OTHOLLUEHNIA.

Kak Tonbko 3apaboTaioT peasibHble PbIHOYHbIE MEXaHM3Mbl, BOSHUKHET Ha TOM
VN IHOM PbIHKE peaibHas KOHKYPEeHLUMs, PyKOBOAUTENAM NpeanpuaTnin 06a3atenbHo
noHagobutca nHdopmMaums o cebecToMMOoCTM Kak BMAOB NPOAYKLUW, Tak U BUOOB
0eAaTenbHOCTN, BOSHUKHET BO3MOXHOCTb U HEOOXOAMMOCTb pasfeneHus 3aTpaT Ha
npsiMble 1 KOCBEHHbIE, NoAcyeTa peHTabenbHOCTU U T. M. ynpaB/ieHYeCcKMX onepauuii.
A cnenoBaTenbHO BO3HUKHYT BOMPOCKI, KOTOPbIE YXXe ceiyac BO3HMKAIOT Ha NPaKTUKe:
KakK KasibKyIMpoBaTh, YTO AeiaTb MOXHO, & YTO — HENb3s, Kak pacnpeaensdrb HaknagHble
pacxonbl? MpaBO pelleHns BCex 3TUX BOMPOCOB Heob6XoaAMMO NpenocTaBUTb
npeanpuaTUam, MoXeT ObITb HE cpa3y, MOCTEMNEHHO, MO3TANMHO, HO TEHAEHLNS B 3TOM
HanpaeAEHNN MPOCNEXMBAETCS YXXEe CEeroaHs.

MbI npeasnayiM BO3paXxeHns BO3MOXHbIX OMMOHEHTOB. O KakoM yrnpaBneH4eCcKoM
Y4ETE CEMOAHA MOXHO CEPLE3HO FOBOPUTL, EC/IN BCE 3TO YyrpaB/eHne 4aCTo CBOAUTCSA
K pekoMeHAauMsMm no noBogy TOro, kak y4ywle 3aBblCUTb ceBeCTOMMOCTb, YTOObI
nokasaTb MEHbLUYIO NMPUOLIb, a 3HAYMT 3anaaTUTb MEHbLUNK Hanor?!

CBoeobpasne n ob6bekTMBHAsA 0COOEHHOCTb POCCUICKON 9KOHOMWKM, a,
cnenoBaTesibHO, M 9KOHOMUYECKUX OANCLUMMIINH 3aK4YaloTcs B TOM, YTO, C OOHOM
CTOPOHbI, Mbl BbIHYXAEHbI Y cebs1 B CTpaHe 0CBaMBaTb U NMPUMEHSTb TO, YTO ABSETCSH
ons 3anaga AHeM BYepallHMM, HO, C APYrol CTOPOHbI, - Mbl COCYLLIECTBYEM, XMBEM C
3anazHbiMy CTPaHaMU U MEXAYyHapOAHOM SKOHOMMUKOM B peasibHOM BpeMeHu. [yCcTb
MeLJIEHHO, HO BCE € NPOUCXOAAT UHTErPaLMOHHbIE MPOLLECCHI, MO3TOMY Mbl LOJIKHbI
ocBamBaTb N MPUMEHATb OJHOBPEMEHHO HOBElWLIMEe MeToAbl TEOPUU U NPaKTUKK
ynpaBneHus.

Mbl HE MOXEM COrnacuTbCad C MHEHMEM TeX, KTO CYMTaeT, 4TO roBopuUTb 00
YNPaBneHYeCKOM y4eTe UMM O KOHTPOJUIMHIE CErofHs NPexaeBpPeMeEHHO.

Bo-nepBbix, HE0OX0AMMO 3HATbL HanpaBIeHUs IBONIOLUMN YHETHO-3KOHOMMYECKOW
MbIC/IM H2 COBPEMEHHOM 3Tarne 3KOHOMWYECKOro PasBUTUS. ITO Tak Xe BaxHO, Kak
M3y4eHne NCTOPUN y4eTHbIX naei. N 3Hatb, rnaBHbIM 00pa3oM, He O TOro, YToobl
yOVBUTb KOJIEr CBOEN apyanumveit, a ons Toro, 4Tobbl He AenaTb o4epenHbiX OLnMBOoK
npu “nepecanke” 3anagHbiXx METOLAOB YNPaBAeHUs “Ha OTEYECTBEHHYIO NoyBy”. M3yuuB
TEHOEHLUNN Pa3BUTUS CUCTEM M METOO0B YNpaBieHns Ha 3anage 1 oBnages TEOPMEN
1 NPaKTUKOM NPUMEHEHNSA OTEYECTBEHHbBIX METOOB yyeTa, aHanm3a, niaHnpoBaHUs 1
KOHTPOJISA, HALLIW CMeLManncTbl AOKHbI Y)Ke CEeroAHs NOHATb, Kakue npobriemMbl BCTaHyT
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nepea NpeanpuHUMaTENs MU B YCIIOBUSX PpeasibHOrO PbIHKA, MaKCMaslbHO MCMOJb3ys
MMELWWNCa onbIT U C yBaXeHMEeM OTHOCSCb Kk Goratelwemy noTeHuuany
OTEYECTBEHHOMN Y4YeTHO-aHaIUTUYEeCKOM LWKONbl, — BeAb KaxAaas U3 9TUx
39KOHOMUWYECKNX AMCUMIMIIMH Y HAaC XxopoLwo paspaboTaHa. K coxaneHuto, cneundurkom
pasBUTUS OTAENbHbIX 9KOHOMUWYECKMX HanpaBneHWUn, AUCLUMUNANH B YCIOBUAX
LLEHTPANN30BaHHO YMNPaBASeMON 3KOHOMUKM OblIO HEPEAKO MX aBTOHOMHOE, He
CBsi3aHHOE rnobanbHbIMK LENaIMn 1 3aa4amMm passutue.

Mpobnema, Ha Haw B3rnsapg, 3akjlo4yaeTcss B TOM, YTOObl MepeopueHTUpoBaTh
OTEYECTBEHHYIO TEOPUIO W HAKOMJEHHbIN NPAKTUYECKNA OMbIT HA PELUEHNE HOBbIX
3a4a4, CTosAWMX Nepes ynpasieHnemM npeanpusaTnemMm B YCroBuUSX pbiHka. N Henb3s
cKa3aTb, YTO Y HAC HET OMnbITa B 3TOM HanpasneHun. Tak, C.A.CTykoB NO-HOBOMY YBUAEN
OTEYECTBEHHbII NPON3BOACTBEHHbINA Y4eT Kak MHTErPUPOBAHHYIO CUCTEMY Y4YeTa,
KOHTPOJIA 1 aHanuaa ewe B 1988 roay' .

Opyron 3apavyeii B GOPMUPOBAHUU KOHLEMUUN OTEYECTBEHHOINO
YNpPaB/IEHYECKOr0 yyeTa ABAFETCH, MO HAleMy MHEHWI0, CO30aHNEe U OCBOEHME Ha
NPaKTUKE HOBbIX HETPAAMLUMOHHBIX CUCTEM MOJy4YeHus nHdbopmaumm o 3arpartax,
NPUMEHEHME HOBbIX MOAXOO0B K KaNbKynMpoBaHUIO cebecToMMOCTU, NOACHETY
dUHAHCOBbLIX PE3YNLTATOB, a TAKXKE METOA0B aHaNN3a, KOHTPOSA U MPUHATUS HA 3TON
OCHOBE YMNpaBfIEHYECKMNX PELUEHWIA.

naBHasg 0COBEHHOCTb N LEHHOCTb A1 HAaC 3anafHblX METOAOB YNpaBieHus
3aKJII04YaETCA B TOM, HTO MX OCBOEHME N03BONSEeT GOPMMPOBATL Y HALLMX MEHEOXEPOB
anbTepPHATMBHOE MbILIEHNE, BO3MOXHOCTb HEOQHO3HAYHOr0 Noaxo4a K peLleHuto
TeX UKW UHbIX 3a4a4 Mo yrnpaBieHUO NPeanpuaTueM.

OpHako npo6nema pa3paboTKM HOBbIX MOAXOA0B K KalbKylMpPOBaHMUIO
cebecToMMoCTM NpoayKumn (paboT, ycnyr), NoACcHETY pPe3ynbTaToB NPOM3BOACTBA, a
3Ha4MT 1 Npobnema yrnpaBneHYeckoro yyeta — 310 NpobsemMbl He TONIbKO TEOPUUN U
npakTuku 6yxrantepckoro ydeta. OHM HAMHOMO OCTpee, Fy6xe 1 Wupe. 3T NPobaemMsbl
VIMEIOT NPSIMOE OTHOLLIEHME K HAJTIOFrOBOMY 3aKOHOAATENbLCTBY, a CNefoBaTeNbHO, 1 K
BOMpOcam ero B3auMoAencTBUs C MeToA40s0rnen Byxrantepckoro yyeTa.

Kak n3BecTHO, B . 2.5 NHcTpykumn FocHanorcnyxobl P® ot 10 aBrycTta 1995 .
Ne 37 “O nopsiake NCHMCNEHUS 1 ynnaThl B 6100KET Hanora Ha Npubbinb NPeanpuaTuii
1 OpraHmMsaunin’ ckadaHo cnegytowee: “flo npeanpusitusiM, OCyLLIECTB/ISIIOLLMM PEeasIN3aLmMI0
npoaykumm (paboT, ycsyr) no LeHam He Bbillie pakTn4eckori cebecToumMocTu, A1 Lesei
Has10ro0610XKEHVST MPUHMMAETCS] PbIHOYHAS LieHa Ha aHanornyHyo npoaykumio (paboTsl,
YCI1yrv), CJIOXKUBLLIASICS] HA MOMEHT Peasin3aliym, HO He HKe (pakTnyeckori cebecTtoumocTin”.
W panee nepeyncnsaTCca O4eHb TPYAHO A0KA3yeEMble WUCKAIYEeHUd, Kkorpa
npPeanpusaTUaM He HYXXHO OyaeT Bce-Taku nnaTuTb Hanor Ha npubblib ¢ yObITKa OT
peanusaummn.

AHanorunyHoe TpeboBaHve comepxmtcs 1 B n. 9 UHcTpykuumn FocHanorcnyxosl
oT 11 okTa6psa 1995 r. Ne 39 “O nopsiake ncumcneHrs 1 ynnartbl Hanora Ha OOaBNeHHYIO
CTOUMOCTb".

OTM NONOXEHMS HANIOrOBOr0 3akOHOAATeNbCTBA cpa3dy AenatT 6€CCMbICTIEHHbIM
Lenblii psaa OOCTOMHCTB CUCTEMbI YMPABIEHYECKOro yyeTa, CBA3AHHbIX C MMOKON
CUCTEMO LleHO0OpPa30BaHMs Ha KOHEYHYIO NMPOoAYKLMIO NPeanpusaTis, OCHOBAHHOM Ha
PasnMyHbIX NOAX0AaX K KaslbKyJMPOBAHMIO.

Kpome Toro, kak OyayT fokasbliBaTb NPEANPUATUS, UCMOoSb3ytoLLme Y cebs B yueTe
MeToJA, KalbKyl1MpoBaHUS HeMNoJIHOM cebecToOMMOCTU, OAHO TOJIbKO pa3yMHoe,
B3BELLEHHOE N rPaMOTHOE NPUMEHEHNE KOTOPOro MO0 Obl CEroAHS MOMOYb BbDKUTh
He OOHOMY AECHATKY MPOMbILLNIEHHbIX NPEeanpUaTUiA; Kak OyayT Takue npennpuaTus
[0Ka3blBaTb — Oblla y HUX WAM HET npoaaxa Huxe cebecTommocTn? Huke kakomn
dakTnyeckolii cebecToMmMoCcT — MOJIHOM Ui HEMosHoM? Beap nokasaTtens npubbiiv
no obbekTam KasibKyJIMPOBaHUSA cucteMa “OAMpPeKT-KOCTUMHI” B CUCTEMHOM y4yeTe He

TCm. Crykos C.A. Cuctema nponsBOACTBEHHOO y4eTa n KoHTposs. M., 1988.
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dopMmnpyeT. A MOXHO N1 NPUOLINb, HANPUMEP, ON1S Lene Hanoroob/10XeHNs cunTaTb
pacyeTHO, BHecHUcTeMHO? Ho Torga npuv noacyeTe npubbiv No n3gennsam obs3atenbHO
OyayT “npoaaxm HXKe NosHOM cebecToMMOCT” NO OTAENbHBIM NO3ULMSIM aCCOPTUMEHTA,
Tak KaKk B 9TOM-TO W 3aK/OYAETCH [NaBHbIA CMbICA MMOKOro LLeHoobpa3oBaHuUs —
peann3aums O4HMUX MNO3NLMIA aCCOPTUMEHTA NO MEHBLLUMM U EMINHIOBLIM LieHaM 32
cyeT 60nee BbICOKON LieHbl peanuaaummn Opyrux no3uLmii acCopTUMEHTA.

B n. 3 MoctaHoBneHus Mpasutensctea PO ot 1 miona 1995 . Ne 661 “O BHeceHUN
M3MEHEHU N J0MOoNHeHUM B [ONOXeHMEe O CcOCTaBe 3atpaT no NpouM3BOACTBY U
peanusauuu npoaykumm (paboT, ycnyr), BKIoHaeMblx B CE6ECTOMMOCTb NPOAYKLNN
(paboT, ycnyr), n o nopsiake GopmMupoBaHns GUHAHCOBbLIX PE3YbTaTOB, YHUTbIBAEMbIX
npw HaNOroodnoXeHUN NPUBLINN” FOBOPUTCS: “I"OCYAapCTBEHHOMY KOMUTETY POCCUIACKON
benepaliym ro rnpoMbILLIIEHHOM MOINTVIKE COBMECTHO C APYriMun (peaepasibHbIMU opraHaMmm
WCIONHUTEJIbHOM B/IaCTV pa3paboTaTts v 1o CoryiacoBaHuio ¢ MHUCTepCTBOM SKOHOMUKM
Poccwiickori @enepaLim v MuHncTepcTBoM rHaHcoB Poccurickori Penepauym yTeepamTs
B lll keaptane 1995 r. TvnoBbie METOANYECKME PEKOMEHAALMM MO M/IaHUPOBAHWIO, YYETY U
KaJIbKy/IMPOBaHWIO CEOECTOMMOCTU NPoAyKLmM (PaboT, YCiyr) B IPOMbILLIIEHHOCTA”.

Taknum o6pa3om, OOWH M3 OCHOBHbIX OOBLEKTOB 3aragHOro yrnpaBieH4eckoro
yyeTa - KaNbKy/MpoBaHWe - NMPOAOJIKAEeT OCTaBaTbCs B PocCuM LLEHTPanvM30BaHHO
perynupyemMbim.

OpHako cnepyeT ob6paTuUTb BHUMaHWE Ha MPOrpecCUBHYIO, Ha Hawl B3rnsg,
TEHAEHLMIO B PA3BUTUN B3AVIMOOTHOLLEHNN ByXranTepckoro yyeTa 1 yyeta ong uenemn
Hanoroo6soXxeHuns, 4eTko HameTmeLytocs B 1995 roay.

Bce dakTbl X039MCTBEHHOW AEATENBHOCTM OOMKHBI OTPaXaTbCs B OyXrasTepckom
yyeTe B COOTBETCTBMM C AONYLLEHUEM BPEMEHHON onpeaeneHHOCTn GakToB
X03ANCTBEHHOM AeATenbHOCTM (M. n. 2.2 MBY 1/94 “YuyeTHas nonutunka npeanpuatns”)
COrnacHo KoTopomy “... dakTbl X039HCTBEHHO AEATE/IbHOCTY NPEANPUSITUS OTHOCSITCS
K TOMY OTHETHOMY riepuoay (U1, ciieoBaTesibHO, OTPaXxaroTcsl B OyXraJTepCckoM y4eTe), B
KOTOPOM OHU UMEeJI MECTO, HE3aBUCHMO OT pakTUYECKOro BPEMEHM MOCTYIM/IEHUS Uin
BbIM1aTbl AEHEXHbIX CPEACTB, CBSA3aHHbIX C 9TUMU hakTamn”.

B cebecToMMoCTb npoaykummn (paboT, ycnyr) BKJOYAOTCA NpPakTU4ecku Bce
dakTnyeckre 3aTpathbl, CBA3aHHbIE C NPOoLEeccamMun NPOM3BOACTBA 1 peanu3aummn. 3aTem
Ons ueneit Hanoroob1oXxeHns 06s3aTeNbHO UKW B 3aBMCUMOCTU OT NPUHATOrO peLleHns
NnpPon3BOAUTCS Paf KOPPEKTUPOBOK: CeBeCTOMMOCTU, BbIPYYKM, DUHAHCOBbIX
pes3ynbTatoB. Takas TeHAEeHUMS HanuLo, Npaeaa, A4OCTAaTO4YHO MHOIMO HEBBIICHEHHbIX
BOMPOCOB, HETOYHOCTEN M HEOAHO3HAYHbIX TPAKTOBOK Bbl3blBAET CaM MpOLEeCC
KOPPEKTUPOBKU. DTN BOMPOCHI AOJXKHbI ObiTb OTPErynMpoBaHbl HANOrOBbIM
3aKOHOAATENBCTBOM.

7. “OUPEKT-KOCTUHI” U NOJINTUKA LEH

OnHo 13 Hambonee BaxHbIX HaMpaBfIEHUI yrnpaBfieHYeCKOW OeAaTeNbHOCTHU
npennpusaTUin — NoAnTUKa LEH, B pe3yNibTaTe NPOBEAEHNS KOTOPO obecrneynBaeTcs
TOT UM UHOW OOBEM BbIPYYKM OT peanusaumy NpoayKuun, a 3Ha4YuUT, BO MHOTOM U
npuobbinv npeanpuaTus. FoBOps O MONMUTUKE LEH, Mbl NMOAPA3YMEBAEM HE TOJIbKO
COBCTBEHHO MPOLLECC YCTAHOB/EHUS LIEHbI HA NPOAABaEeMbIil TOBap, HO U MPOLLECC
yrnpaBfeHnsl LeHamMmn B PasinyHbIX PbIHOYHbIX CUTYaUUSX U B YCIOBUSX BIUSIHUS Ha
HUX pa3HbIX GaKTOPOB. PACCMOTPUM HEKOTOPbLIE ACAEKTHI MONTUKM LLEH C TOUKM 3PEHNS
“ANPEKT-KOCTUHra”.

B cucteme mapkeTuHra CyLlecTByeT HECKObKO CTpaTerui LeHoobpa3oBaHus.
OLHMM 13 caMblx MPOCTbIX METOAOB B PAMKax 9TUX CTpaTeruii 9BAsSeTCsa KnacCu4ecknm
MEeTO[, YCTaHOBJIEHUS LIeHbl HA OCHOBE Kaslbkynsuuun gakTuieckon cebecTomMmocTu.
OTOT MeToh OoTpaxaeT TPaAULMOHHYIO OpMEeHTauuio rnaBHbIM 06pa3om Ha
NPON3BOACTBO M B MEHbLUEN CTEMEHN—HA PbIHOYHbIA CAPOC.

B HacTosauwee Bpema Ha 3anane 6onee nonynspHbl Takme NOAXOAbl K
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LLeHOO06Pa30BaHMIO, MPU KOTOPbIX MPEXAe BCEro y4UThIBAIOTCSA GaKTOPbl, OTHOCSALLMECH
6osiee K CNpocy, Yem K NpeasioxXeHnio, T.e. OLEeHKa TOro, CKOMIbKO MOKynaTesb MOXeT
M XO4eT 3annaTuTb 3a npennaraembli emy ToBap. [locne ycTaHOBNEHUS LEHbI
paBHOBECcUs HeoOXoAMMO NMPoaHaNM3NPOBaTb BCE 3aTpaTbl NMPeanpuaTUs 1 NocTapaTbCs
MaKkcuMasibHO UX CoKpaTUTb. Kanbkynaums daktnyeckon cebecToMMmocT n3nenus He
MOXET NPSIMO MCMNOIb30BaTbLCA NPU YCTAHOBNEHUM NPOOAXHOW LIEHbI, HO ee cnenyeT
NnPUHMMAaTb BO BHMMaHME NpPuM pacCMOTPEHMM BOMpoOCa O BbiNyCKe TOoBapa,
npeanonaraemMas LieHa peanvsaumm KOTOpOoro yCTaHOB/EHA C YY4ETOM YCOBUIA PbIHKA.

HekoTopble cneumanucTbl NO LeHam Ha 3anage CHMTaloT, YTO YPOBEHb Cnpoca
BOOOLWE A0JSIKEH OblTb eAUHCTBEHHbIM (PaKTOPOM, KOTOPbLIV crneayeT NpUHUMAaTb BO
BHUMaHWE NpPuU YyCTAHOBNEHUWN LEH, NPUYEM MPOU3BOACTBEHHbIE 3aTpaThl
paccMaTpuBaloTCs MPU NPUHATUN PELLEHUS TOSIbKO KakK OrpaHuUYnTENbHbIA GakTop.
Takoli noaxon, K LeHo06pa30BaHUID MOXHO NMPUHKUMATL UM OcnapuBaTh, HO B Jl0O0OM
Cny4ae OH OTpaxaeT TEHAEHLUMIO OPUEHTALMN LIEHbI HE HA MPOU3BOACTBO, @ HAa CNPOC
1, 3HAUYNT, NokasbiBaeT 6eCCMbICNIEHHOCTb B YC/IOBUSX PblHKA YacTOro COCTaB/IEeHMS
“TOYHBIX PaKTUYECKUX KanbKynaumin”. OgHako 3HaTb BO3MOXHbIE Npeaesibl CHUXEHUS
LLEH B 32aBMCMMOCTU OT BAVSHUS PA3/INYHbBIX PbIHOYHbIX HakTOPOB a9 NpeanpuaTus
Tak Xe HeobxoAMMo, Kak U nuccnenoBatb camM pblHOK. [Mo3ToMy B 3anafHOM
yNpPaBAeH4YEeCKOM Yy4YeTe CYLLECTBYIOT MOHATUSA OOATOCPOYHOrO0 U KPATKOCPOYHOrO
HWXHEro npegena LUeHbl.

JAONrocpo4HbIv HUXKHUW npeaers LeHbl MoKa3biBaeT Kakyto LEeHY MOXHO eLlle
YCTaHOBUTb, YTOObI MUHUMasbHO MOKPbITh NMOJIHbIE 3aTpaThbl HA MPOU3BOACTBO U CObLIT
ToBapa (paBeH NosHOM cebecCTOMMOCTU U3AENNIA); KPaTKOCPOYHbIA HYKHUI Npeaen
LLleHbl OPMEHTNPOBAH Ha LIEHY, MOKPbIBAIOLLYIO TONIbKO NEPEMEHHbLIE 3aTpaThl (paBeH
cebeCcToMMOCTM NIMLLb B HaCTW NepeMeHHbIX 3aTpaT). PacyeT 0oNroCpoYHOro HUXHEro
npeaena LueHbl CBA3aH C KaNbKyIMPOBaHMEM MOJIHOM ce6eCTOMMOCTU N3AENNIA; pacyeT
KPaTKOCPOYHOro HUXHErO npegena ueHbl — C YyY4eTOM W KanbKyJIMPOBAHMEM MO
cucTeme “OMpeKkT-KOCTUHI”.

C “OMpPeKT-KOCTUHIOM” CBSAA3aH 1 TakOM acnekT NOSIMTUKN LIEH, KaK YCTaHOB/IEHME
3aHWXXEHHONM LLeHbl MO CPaBHEHMIO C AAHHON.

AKTyanbHOW O/ OTEYECTBEHHbIX MPOMbILIEHHbIX NMPEANPUATAR, NONYYNUBLLINX
BO3MOXHOCTb BbIX0[a CO CBOEWM NPOAYKUNEN HA BHELLUHME PbIHKM, MW NPeanpuaTuii
C y4yacTMeM WHOCTPaHHOro kanutana sBnAseTcs 3ajada YCTaHOBNEHUS LeHbl Ha
3KCMOPTHYIO MPOAYKLUMIO, MPUYEM 3a4acCTyIO Takyl LIEHY HYXXHO yCTaHaBnMBaTb Kak
MOXHO HUXEe C TeM, YTOObl BHEAPUTLCS Ha PbIHOK.

PackpbiBas 3Ty Temy, ChOpPMYIMPyeEM creayoLlme onpeneneHmns:

OnToBas LeHa — LieHa, N0 KOTOPOM NPeanpuaTusa peanmaytoT CBOKO NPOAYKLMIO.

TpaHcdepTHasa ueHa — LeHa Ha NPOAYKLMIO N YCIYTrn, NnepeaaBaeMble 0OHUM
noapasaesieHneM (CErMeHTOM) KPYNHOW el eHTpanrM30oBaHHOM OpraHu3aummy ApyromMy
nogpasneneHnio ToM XXe opraHmn3daunu.

lMpumep. MpeonpuaTtne NpoaaeT Ha BHYTPEHHEM PbIHKE NPOAYKUMIO B 0O0bemMe
15 000 wrT. (maHHbIe 0 3aTpaTax Ha BeCb 06beM 1 Ha eAMHULY NPOAYKLNW NPUBEOEHbI
HUXe B Tabnuue). Mpeanpusatie MMeeT BO3MOXHOCTb AOMOSIHUTENbHO MPOU3BECTU
HEKOTOPOE KOJIMYECTBO TAKOM Xe NPOAYKLUM N peann3oBaTb €€ Ha BHELUHEM PbIHKE.
Hy>XHO YCTaHOBUTb LLEHY Ha 3KCMOPTMPYEMYIO NPOAYKLMIO.

Ha 00beM npoayKImu Ha enununy npo-

00mr., py6. JYKIHH, P

TIepeMeHHEBIE 3aTpaThl 60 000 4,0

TIocTOSTHHBIC HaKJIaJHbIC 30 000 2,0
aCX OBl

OJIHasA ce0ECTOMMOCTD 90 000 6,0

I{ena peann3ann 105 000 7,0

ITpubsUIL 15 000 1,0
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M3penvs, KoTopble NPOAAoTCA HA BHYTPEHHEM PbIHKE MO LieHe 7 py0. 3a eauHuLYy
MMetoT peHTabenbHoCTb 17%. M3 Tabnuupbl BUOHO, YTO NMEepeMeHHble 3aTparthl, T.e.
3aTpaThl, UBMEHSIOLLMECS NPONOPLMOHANbEHO 00beMY NPOM3BOACTBA, COCTaBNAOT 4
py6. Ha eamHuly. M3BecTHO, 4To 15000 LWIT. M3Oennii y>xe NPoaalnTCs Ha BHYTPEHHEM
pblHKE M npeanofaraeTcs, 4TO MOXHO MpPoAaTb Ha BHELWHEM pPblHKe Kakoe-TOo
KONMMYeCTBO MPOAYKUWM OAHHOro Buaa. B 8TOM cnydyae MOXHO MCNONb30BaTb
cebecToMMOoCTb B 4aCcTW NMepeMeHHbIX 3aTtpaTt B kadecTBe 0asbl ons onpeneneHus
9KCMOPTHOM LIEHbI, TaK Kak, BO-NepBbIX, MOCTOSAHHbIE HaKNaAHble Ppacxobl B pasmepe
30000 py6. HE NBMEHSATCA U MX O0J0 B ce0eCTOMMOCTI Kaxaoro n3genuvs B pasmepe
2 pyb. He HY>KHO BO3BpaLLATb B LieHax N3Aenunii, peanmayemMblix Ha 9KCMOpPT, BO-BTOPbIX,
npeanpusaTMe B JaHHOM Cllydae MOXET OrpaHUyYUTbCH MPUOLIIBIO MeHbLLEN, Yem 1
py6. MiHbIMM cnoBamMu, NpeanpuaTue NoydnT Nprbblib OT 3KCNopTa AaHHOMO N3aenns,
€C/IN 9KCMNOopPTHas LieHa OyaeT Bbille BENNYUHBbI NMepeMeHHbIX 3aTpaT Ha uagenuve,
paBHbix 4 py6. Ecnu npegnpusaTue 3axo4yeT npoaaBaTb uU3genve C¢ TOW Xe
peHTabenbHOCTbIO, YTO WU Ha BHYTPEHHEM PbIHKE, TOJIbKO OT NMEepeMeHHbIX 3aTparT, To
NONy4MUTCS 3KCNOPTHas LeHa, paBHasa 4,0 x 1,17 = 4,68 py0.

MpmMeHATb Takoi nNoaxon K LLeHoobpa3oBaHMIO LienecoobpasHo B TexX Crydasx,
Korga NnoCTOSIHHbIE HaknaAHble pacxoibl MOryT BO3MelWaTbCsa U PakTUHecku
BO3MELLIAIOTCA B LieHax, YCTAHOBJIEHHbIX AJ1 OnpeaenieHHoro 6a3oBoro Konn4yecTsa
NPOV3BOANMbIX U3AENUIA, @ LEeHbl ONpeaensioT Ha 6a3e nepeMeHHbIX 3aTpaTt TObKo
ONS AOMOJIHATENIbHOrO KONMYecTBa U3aenui.

Ewe ogHMM BaxHbIM HanpaBneHWeM MOAUTUKM LIEH, CBA3aHHbIM C AeneHneM
pPacxo0B Ha NepeMeHHble U NMOCTOSHHbIE, ABNSETCA pacyeT pasfiNyHbIX BapMaHTOB
CHUXEHUS LEeH. MMO3BOMNT NN CHUXEHUE LIEHBbI OCTaBUTb HA MPEXHEM YPOBHE WK
YBENNYUTbL Maccy Npubbinv oT peannsaumm Npoaykunmn, 3aBUCUT OT OBYX MOMEHTOB:

1) OT TOro, Kakoe BNUSIHME OKaXeT CHUXEHME LEeHbl Ha YPOBEHb cCrpoca u,
cnepoBaTtesnibHO, Ha BbIPYYKY OT NMPOAaXun ToBapa;

2) OT TOro, Kakoe BUSHME OKaxXeT M3MeHeHne obbema peanmsauumn Ha
ce6eCcToMMOCTb NPOAYKLIMN.

lMpumep. MycTb NokasaTesib 3N1aCTUYHOCTM CNPOCa Ha Kakoin-nmbo ToBap COCTaBnseT
1,5. MocmoTpum, ByaeT N Npon3BOAUTENIO BbIrOAHO YMEHbBLUUTL LIEHY HA CBOI TOBap,
Hanpumep, Ha 100 gon. Mpeanonoxum Takxke, YTO CPeAHss LieHa acCopTUMEHTa
BblMyckaemMoln nm npoaykumm pasHa 2500 gon. v nnaHupyembli 06beM npopax no
aTon ueHe—1 MaH. wT. NponsBoanTENb OOMXEH BbISCHUTb, KaK CHUXEHMWE LEHbI
BIMSIET HA 06beM NpoJax W BbIPyUKY.

CHuxeHune ueHbl ¢ 2500 oo 2400 pon. coctaensaeT 4%. lNpun nokasartene
9NacTUYHOCTN cnpoca, paBHOM 1,5, 3TO 0O3Ha4aeT, YTO nMpogaxa ToBapa O0JKHA
yBenmunTbes Ha 6% n coctaButb 1,06 MAH. WT.:

rae Ap - ymeHblueHve LueHbl ToBapa; E - 91acTMYHOCTL CNPOoCa; L - LieHa ToBapa
nepeBoHavasnbHag.

Bblpyyka OT npogaxu ToBapa A0 U NOoCie YMeHbLUEeHUS LleHbl COCTaBUT:

npu ueHe 2500 gon.: 2500 x 1 maH. wT. = 2500 MAH. gon.

npu ueHe 2400 pgon.: 2400 x 1,06 maH. wT. = 2544 MAH. JonN.

Takum 06pas3oMm, Bbipyyka OT NpoAaXu ToBapa yBeIminuTcs Ha 44 MNH. O00.

MoxHO coenaTb BbIBOA, YTO €C/AN NMPON3BOOUTENb TOYHO 3HAET 9N1AaCTUYHOCTb
cnpoca Ha pblHKe, TO Yy HEero eCTb BO3MOXHOCTb YBEIMYUTbL BbIPYHYKY OT MPOAaxmu
CBOVX TOBAPOB MyTEM CHUXEHUS LieH Ha H1X. OgHaKo nokasaTtesb BbIPy4Kn OT MPOAaXM
TOBAPOB He ABNAeTCH 00BbEKTMBHBIM 1 MCHEPTbIBAOLLMM, MOCKOJIbKY BCEraa OCHOBHast
Lenb OedATeNbHOCTU KOMMAHUM — COXPaHeHMe Ha CYLECTBYIOLEM YPOBHE UK
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yBeNnyeHne npubbiav OT OCYLLECTBASEMbIX €10 onepaunii. YTobbl OLEHUTbL 3TOT
nokasaresib, He0OX0AMMO 06PaATUTLCS K 3aTpaTamM Ha N3roTOBJIEHME NPOAYKLMN.

[elicTBUTENBHOE BNVSHME NMPOU3BOACTBA AOMOJHUTENLHOIO KONMYeCcTBa
npoaykumm B 60 ThbiC. WT. 6yAeT 3aBUCETb OT COOTHOLLUEHUS MEXY MOCTOSIHHLIMU 1
nepeMeHHbIMN n3aepxkamn. MNMpeanonoxmm, 4To 9TO COOTHOLLEHWEe A OAHHOro
npeanpuatus 20:80.

MonHele 3aTpaTbl coctaBnaioT 2300 MAH. fon. n npubbib— 200 mMaH. gon. Mpu
cooTHoweHun 20 :80 NOCTOSIHHbIE 3aTpaThl COCTABAT 460 MNH. 0. N NEPEMEHHbIE—
1840 mnH. gon., unn 1840 gon. Ha eguHMLy Npoaykuun. Tenepb caenaemM pacyet npu
YCNOBWW, YTO LieHa Ha ToBap ymeHbLlumnacb Ha 100 gon.

(MnH. gon.)
[MOCTOSAHHBIE N3OEPXKM 460,0
[epemeHHble n3oepxkKn 1950,4 (1840 x 1,06)
[MonHble n3oepxkKu 2410,4
Pacyet rnpubbiim
Bbipyyka OoT npogaxu ToBapa 2544.,0
[MonHble N3pepxkn 2410,4 -
Mpunbbinb 133,6 (2544,0 - 2410,4)

Mbl BUANM, YTO XOTS1 CHUXXEHME LIEHbl TOBAapa 0AN10 YBEIMYEHNE BbIPYYKM OT €ro
npoaaxun, oHO OOHOBPEMEHHO MPUBESIO K CHUXEHWIO Nprbbinn komnanum ¢ 200 MiH.
0o 133,6 mnH. gon., T.e. Ha 66,4 MnH. gon. Ecnv nsnoXxuTb TO e camMoe C OTHECEHUEM
Ha egVHULY NPOAYKLUMM, TO MOXHO CKa3aTb, YTO MPY YMeHbLLEHMY LeHbl Ha 100 gon.
3aTpartbl YMEHbLUMANCh TONbKO Ha 26,42 0on. 3To roBOpUT O TOM, YTO COBEPLLEHHO
HepeasibHO AaBaTb PEKOMEHAAUMN OTHOCUTENBHO TOW UV UHOW NONUTUKKU B 061acTn
LLeH Ha 6a3e OLEeHKN TOJIbKO pa3Mepa Bblpyyky OT NPOAaxy TOBAPOB UM UCXOAS U3
npennosioXeHns o TOM, YTO YMEHbLUEHME LEeHbl eOuHULbl Npoaykuumn 6ynet
0693aTenbHO KOMMEHCMPOBAHO YBENMYEHMEM O0ObEMA MPOAAX.

OpHako, faxe ecnu NpMHUMaloTCst BO BHUMaHMeE 3aTpaThbl, MOXET CyLLLEeCTBOBATb
Takol ypOBEHb OTBETHOrO M3MEHEHUs Crpoca, KOTOPbIN CAeNaeT OnpaBAaHHbIM
YMEeHbLUEHME LieHbl. Kak npaBuio, YeM BbILLE OTHOCUTENIbHAsA BENNYMHA NMOCTOSHHbBIX
3arpar B 00LWMX 3aTpaTtax, TeEM MEHbLUE YPOBEHb 3MAaCTUYHOCTM CNpoca, KOTOPbIA
HeobxoaMM [N CoOXpaHeHUs NPUObLIIN NpU CHUXEHUN LeH. Mpu cooTHoweHnn 20:80
YMEHbLUEHME UeHbl ByaeT onpaBAaHHbIM MpU 31aCTUYHOCTU Cnpoca, paBHol 4,46.
Tpebyemyio BENNYNHY 3N1aCTUHHOCTM Cripoca Npu 3a4aHHOM YMEHbLLEHUN LEHbI MOXHO
nosny4nTe no dopmyne:

X = Ap
R-Ap+(1-Y)TC’
rae X — tpebyemas BennuuHa ysenudenns o6bema nponssoactsa; D —
yMEHbLLUEHME LieHbl;. R—npubbiib, Noayyaemasl OT NPOAAXW eAVHWLLI TOBapa npu

HayanbHOW UeHe; C — cebecTOMMOCTb eAMHMLbl TOBapa Npu HavanbHOW LeHe; Y —
NPOLLEHTHOE COAEPXaHMe MEPEMEHHbIX 3aTpaT Mpu cywecTByllweM obbeme

NPOV3BOACTRA.
Torpa k0addUUMEHT 3NaCTUHHOCTLM Crpoca onpeaennTcs creayouymM o6pa3om:
X(R+C
E= —( ) .
Ap

Paccuntaem ot nokasatenn anas NnpMBEOEHHOro Bbile npumepa, ecam p=100
non.; C=2300 pon.; R=200 pon.; Y=0,8;
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X = 100 _
200-100+ 0,2 2300

£ _ 0786(200+2300)

100

Coenaem HekoTopble BbiBOAbI O BAUSIHUN YMEHbLUEHUS LieH Ha NPUObINbHOCTb
TOBAPOB C TOYKM 3PEHUS 3/TACTUHHOCTU CMPOCca, MOCTOSHHBIX 1 MePeMEeHHbIX 3aTpar.

1. BennuunHa anacTM4yHOCTM cnpoca, HeobxoamMmas ans nogaepXkaHusa npnobinm
B HEM3MEHHbIX pa3Mepax, HaxoauTcs B 06paTHO MPOMNOPLMOHANBHOM 3aBUCMMOCTN OT
BEJIMYNHBI NMPUOLINK, NOSyYyaemol nepBoHavasibHO.

2. Ecnn B OByx cnyyasx npubbiib HA eguHuLy NPoayKUuMn OAMHaKoBa, HO B
OOHOM U3 3TUX Clly4aeB OHA COCTaBMSET MEHbLUYIO B MPOLLEHTHOM OTHOLUEHUM 4acTb
3aTpart un LeHbl, To Tpebyemasi 3/1aCTUYHOCTb Crpoca B 3TOM ciydae OyneT 6onee
BbICOKOW.

3. Yem Gonblle ymeHblUeHne LeHbl, TeM 6ofiee 9n1acTUYHbIM A0/KEeH OblTb
cnpoc.

01786

= 4,465

SAKJTIOYEHUE

Kakune xe BblBOAbI CneanyeT caenaTb U3 BCEro BblLLEN3/TIOXEHHOr0?

Ecnn noHnMaTh NoA yrnpasB/ieHYECKVIM YYEeTOM CUCTEMY y4YeTa, MiaHupoBaHUs,
KOHTPOJIS1, aHa/m3a AaHHbIX O 3aTpartax v pesysbTatax XO3sMCTBEHHOM AesTe/IbHOCTU B
paspese yripap/isieMbix 0ObEKTOB, 0repPaTUBHOMO MPUHSITYS Ha 3TOM OCHOBE Pa3/INYHbIX
YrpaBAEHYECKVX PELLEHWI B LIEJIIX ONTUMMU3ALIMM PUHAHCOBbIX PE3Y/IbTaTOB AESITEIbHOCTU
npeanpusT1s, TO MOXHO cAenatb cneayoLlime BbIBOAbI.

1. MoxHO roBopuTb 06 3N1EMEHTaX CUCTEMbI YNPABIEHYECKOr0 y4eTa, MMEBLLX
MEeCTO B TEOPUM N MNpPaKkTUKe OTEeYEeCTBEHHOrO yyeTa, M O NMPUMEHEHUN HOBbIX
3JIEMEHTOB CUCTEMbI N ee 9PPEKTUBHOM (PYHKLMOHUPOBAHUM HA POCCUNCKUX
npeanpusaTusx. B Teopun n npakTuke 0TEY4ECTBEHHOrO yyeTa Obliv 1 eCTb: y4eT no
BMOAM 3aTpaT (B pas3fiMyHbIX rPynnupoBKax), MO LEeHTpaM 3aTpaT M LeHTpam
OTBETCTBEHHOCTU, N0 0ObLEKTAM KaJIbKyJIMPOBaHMS;

— HOPMAaTUBHBIN YYET;

— CUCTEMA BHYTPEHHEro XO39MCTBEHHOIO pacyeTa;

— cucTemMa aHanmaa, NiaHnMpoOBaHUA U KOHTPoNd. Bce BbillenepeyncneHHoe
— 3N1eMEeHTbI CUCTEM yrpaB/ieHYeckoro yyeta. [1oaToMy roBopuTb 06 yrnpaBieH4eckom
yyeTe KakK 0 YHeM-TO 151 HAC COBEPLLEHHO HE3HAKOMOM Obls10 Gbl COBCEM HEMPAaBUJILHO.

Lpyroe neno — apPeKTMBHOCTb COBOKYNHOI0 OYHKUMOHNPOBAHNSA SN1EMEHTOB
CUCTEMbI Kak Lenoro B AOCTMXEHUW eAMHOW uenn. 34eCb MOXHO ckasaTb, 4TO B
YCNOBUSIX PbIHOYHBLIX OTHOLUEHWIA NMPONCXOAUT OObEKTUBHAS UHTErpauns MeToaoB
yrnpaBfeHns B eQuHYl0 CUCTEMY YNpPaBiEHYEeCKOro yyeTa, 4YTo Obl1o HeJOCTAaTOYHO
3P DEKTMBHO B YCNOBUAX LLEHTPAIM30BAHHO YrNpPaBsiBLUENCH SKOHOMUKU.

HoBbIMU 09 HAC ABASIKOTCA Takke HEKOTOPbIE 3/IEMEHTbI CUCTEM YNpPaBeHns,
HanpuMmep, cuctema “AMpPeKT-KOCTUHI”, ee YYETHbIe, aHANIMTUYECKME 1 yNPaBEHYeCcKme
BO3MOXHOCTMU.

Takum obpa3oM, OOHOW M3 NPennoChblIOK CTAHOBAEHUS POCCUNCKOro
yrnpaBieHYeCKOro y4yeTa aBnseTCca TeopeTnyeckas npeanockika: usydyeHne, OCBOEHME
1 nepeocMebiCiieHne 6oraToro Hacnegus OTEYECTBEHHOW YYETHO-aHaIMTUYECKON U
9KOHOMWYECKOM LWIKOJbl, C OOHOM CTOPOHbI, N U3y4yeHne, Pa3yMHOE MPUMEHEHNE U
OCBO€HME 3anagHbiX TEOPU N METOL0B YNPaB/ieHNd, - C APYron.

2. B Poccuiickoin Depepaumn yxxe cerofgHs CyLLeCTBYIOT HaAEXHbIE€ OCHOBbI )15
CTAQHOBJIEHMS U PA3BUTUS YMPABIEHYECKOro y4yeTa B BUAE OTAESNbHbIX MOOXEHUN
HOPMaTMBHbIX akToB MuHuctepctea dpuHaHcoB P®. OCHOBHbIM “TOPMO30M” 30€eChb
ABNAOTCS, HA HaW B3rna4, OTAEJbHbIE MOJIOXEHUS OelCTBYIOLLEr0 HaloroBoOro
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3aKkoHOOATeNbCTRA.

Takum 06pas3om, apyrasi OCHOBHAs NpPeanockiyka CTaHOBAEHUS YPaBeHYeCcKoro
yyeTa — 3akoHogaTeNbHble akTbl Poccuiickoit Penepaumm, gawouime BO3MOXHOCTb
peanbHONM opraHmM3auum yrnpaBieHYeCcKoro y4eta B COBPEMEHHbIX YCIIOBUSIX.

3. B HacTosiLLEee BpeMS Mbl He BUAMM 0C000i HE0OXO0AMMOCTN B GOPCUPOBaAHUN
3aKOHOOAaTEeNbHOro pasneneHua OyxranTepckoro yyeTta Ha ABe aBTOHOMHbIE
noacucTtemMbl — (UHAHCOBLIM y4eT U ynpaBfieHYeckuii yyet. “9610K0 AOJIKHO
co3peTb”.

3apaun obomx BUAOB yyeTa yCMnewHo MOXeT pelwatb U MHTErpupoBaHHas
CUCTEMA, CNOXMBLLIAACS B HALLEN CTPaHe.

Ha Haw B3rnan cneanyet cocpenoTO4YuMTb BHUMAHME HA MOMOJSIHEHUN
OTEYECTBEHHbLIX METOAOB KaslbKyJIMPOBaHUSA HOBbIMU, 3apOAMBLUMMUCS B YCNOBUSX
PbLIHOYHOM 9KOHOMUKW, AaTb UM 3aKOHOAATENbHOE 3aKPENIeHNe N PELLUTb BOMPOCHI
B3aMMOAENCTBUS U COCYLLLECTBOBAHMS C HANOrOBbIM 3aKOHO4ATENbCTBOM.

Taknum o6pa3om, HeO0O6XOAMMO M3BMEYb MPENMYLLECTBA U3 COYEeTaHUS eOuHOM
OpraHMsauun CUCTEMbI y4yeTa Ha BCEX MPeAnpusaTUsX B FNaBHbIX €€ 3N1eMEeHTax u
BapMaHTHOCTM METOLOB yyeTa no TemM No3uumam, rmbKOCTU KOTOPbIX TPebyeT nNpoLecc
Pa3BUTUS PbIHOYHbLIX OTHOLLEHWIA.

4. He cnenyet 3abbiBaTb, YTO CJIOBO YrpaB/i€HYE€CKMIi B CNOBOCOYETaAHUMU
“ynpaeneHyeckmii yuet” 6onee 3HauMMO. Heslb3si orpaHnunBaTs paccMoTpeEHUE npPobiemMb!
YrpaBIEHYECKOro y4eTa To/IbKO ByxranTepckum y4etom. Mpobnema 3HaunTENbHO LWVpe:
yNpaBneHYECKNI YYET UCMOAL3YET INEMEHTLI NMPegMETa U MeTOoAa TakKUX AUCLUMINH
KaK aHanmMa, KOHTPOJb, MNIAHMPOBAHWE U yNpaBfieHME Ha NPeanpuaTun, 3KOHOMMKA
NpeanpuaTUs, MateMaTnyeckme MeToapl, CTaTucTuka n ap.

5. Takum oBGpa3om, NpoaHaInM3npPOBaB BbILLEN3TOXEHHOE, MOXHO FOBOPUTb
ckopee o rpobiemax aaanTaumm 3anaaHoro YrpaBieHYeCcKoro y4eTa K Teopum v rMpaxkTyike
poCCUIAcKoro y4eta (y4eTa B LLIMPOKOM CMbIC/IE Kak OCHOBbI YIPaB/ieHysl), 4em o npobriemax
€ro BHeJpEeHUNs Kak 4ero-To Aocene HeBUAAHHOro. PaszyMHoe coyeTaHue cTaporo v
HOBOrO, “CBOEro 1 4yXoro” — ko4 Kk 3pDEKTUBHOMY YNPABAEHNIO COBPEMEHHbLIM
npeanpuaTneMm.

OcCHOBHbIMU dakTOpamMm, KOTopble OyayT onpeaendTs B AaNbHENLLEM TEHAEHLN
pas3BUTUS yNpaBIEHYECKOro yyeTa B Hallen cTpaHe aBasieTcs aanbHelwee yrnybneHme
PbIHOYHBIX MPOLLECCOB 1 UX 3aKOHOAATENbHOE 3aKpernieHne. ToNbKO 3aKoHoAaTeNbHOe
obecneyeHvie NpegoCTaBASEMON NPEANPUATUSM 3KOHOMUYECKOW CBOOOAbI B paMKax
MPUHATOrO HaNOroBOr0 3akOHOAATeNbCTBA CTaHET GakTOPOM, CTUMYANPYIOLWMM
06BEKTMBHO Ha3peBawlne TeHAEHUUM COBEPLUEHCTBOBAHMS CUCTEM yMNpaBieHus
npeanpuaTUAMM B YCIIOBUSIX PbIHOYHOM 3KOHOMUKW, CO34aHUS CUCTEM OTEYECTBEHHOIO
yNpaBfieH4YeCckoro yyeTa, a B NepcnektMee — pa3paboTky CUCTEM, aHaNOrM4YHbIX
CUCTEME KOHTPOJIMHrA.
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3A0AHUA 011 CAMOCTOATE/IbHOW PABOTbI

1. CocTaBbTe sIorM4ecKkylo cxemy 6as3bl 3HaHUiA MO Teme Kypca.
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2. YkaxuTe, CTaBg rasiouky B COOTBETCTBYIOLLEN KOJIOHKE, K KaKOMYy BUAy
3aTpaT OTHOCATCH NPUBEAEHHBbIE HUXE 3aTpaTbl:

3arparsl [TocrosinHbIe [Tepemennsie

Apenna

KoMMmyHanbHbIe IIaTeXH

[Tnara 3a Tenedon

Ormtata AIIEKTPOIHEPrUn Ha
TEXHOJIIOTUIECKUE HYXIBI
OcHOBHBIE MaTepHabl

3arparsl Ha peKiamy

ITpoLeHThI N0 KpeaUTy
AwmopTtrzanus

3apaboTHass  1UIaTa  OCHOBHBIX
MIPOU3BOJICTBEHHBIX PabOIHX

IInara3a OCBCUICHUC U OTOILJICHUC

3apaboTHas maTa CIEIUaTUCTOB U
CITy’KaIMX

Poiisitu
Komuccuonnsie
PemonT

TexHUUYECKOe 00CTyKUBAHUE
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TPEHUHI YMEHUA
1. NMpumep BbINOJIHEHUS YNPAaXHEHU TPEHUHIa Ha ymeHue 1.

3apaHue

MpenanpusTne BoinyckaeT Npoaykumio, cebecToMMocTb KoTopoli - 650 py6./u3a.,
a peanunadyet ee no ueHe 770 py6./m3a. Mpoaykumm ObINO BbINYLIEHO 3a KBApTasn
15000 mnapenuin. Onpenenntb KO3GOULMEHT BbIpydkn K

BbIP.

PeweHue

Onpepnensiem BbIpy4Ky npeanpusatmna 3a keapTtan 770 x 15 000 = 11 550 TwIC. pyo.
Onpepensiem pacxoapl npeanpusTus 3a keaptan 650 x 15 000 = 9 750 Teic.pyb.
11 550-9 750

Koo buline asen 12209 10015 ;6.
OOULMEHT BBIPYUKM PABEH 1 550 Py

Pelwnte camoctosaTensHo cnenywouwme sagaHna:

3apanue 1.1.

1. ®upma umarotaBnuBaeT M34enus, Ha KOTOpble B Te4yeHue roga Oblnio
n3pacxonoBaHo 570 Teic. pyb. CebecTtommocTtb 1-ro nsnenus — 30 py6., a po3HUYHAA
ueHa Ha 20% Bbiwe. Beinyck nagenuin — 19 toic. eanHul,. Onpegenute KoadbuumeHT
BbIPYYKN.

3apaHue 1.2.

2. Manoe npeanpusatue BbiNyckaeT npoaykuuio no ueHe 350 py6./kr,
cebectoumocTb 1 kr Ha 20% Huxe LeHbl. B TeyeHne mecsaua ObIO BbINYLLEHO
60000 kr npoaykumn; 3aTpaThbl Ha N3rotoeneHne coctasunm 700 Teic. pyd. Onpenenvte
KOS DUUMEHT BbIPYHKN.
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2. Mpumep BbINOJIHEHUS YNPaXHEHU TPEeHUHra Ha yMmeHue 2.

3apaHue

CebectommocTtb nsgenus A coctasuna 1 200 py6., a ueHa — 1 500 py6. MNpurbbInb
ot npogaxwu 1-ro nagenus: 1 500 — 1 200 = 300 py6. N3roToBUTENM PELLUAN CHU3UTb
ueHy nanoenusa Ha 115 py6.

[MepemeHHble 3aTpaThl Npu CyLecTByoLWeM 00beme NPon3BoACTBa COCTaBNSAOT
70% ot obLiero obbema 3arTpar.

Onpepensem BENNYMHY 91aCTUYHOCTHM Cnpoca.

PelweHue:

11 11
X= 5 [100% = —5 [100% = 21,1%.
300-115+(1-0,7)1200 545
Takum obpasom, npeanpuaTne OOSXKHO YBEIMYnTb 06beM MpPou3BOACTBA Ha
21,1%, ecnm OHO CHU3UT LIEeHY Ha U3OenNne U COXPaHUT MPEXHIOW Npuobblb.

PewnTte camoCcToaTENBHO CneayloLlme 3a0aHns:

3apaHue 2.1.
1. Ha nakokpaco4yHOM npeanpusatum Nnpomn3BoacTBo 1kr 6enun obxoautcs B 15
py6. OtnyckHas ueHa 1 kr — 17 py6. Jona nepemeHHbix 3aTpat — 80%. Onpenenvte
BEJIMYNHY 3M1aCTUHYHOCTM crnpoca, ecnu ueHa 1 kr 6enun 6yaeT cHuxkeHa Ha 1 pyo.

3apaHue 2.2.

2. KoHguTtepckas ¢dabpuka BbiNyckaeT LokonaaHble Habopbl ce6ecTonMMOocCTb
koTopbix — 20 py6., oTnyckHas ueHa - 28 pyb. Jona nepemMeHHbIx 3aTpaT — 75% B
obuwem obbeme 3aTpat. KoHautepbl cHu3amnm ueHy 1-ro Habopa Ha 1,5 py6.
Onpepnenvte BENNYUHY 31aCTUYHOCTM crpoca.
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3. MpumMep BbINOJIHEHUS YNPAXXHEHUW TPEHUHra Ha ymeHue 3.
3apaHue

Mpennpuatve OOMKHO yBENMYUTL 06beM npousBoacTsa Ha 19,4%, T.K. OHO
CHU3WNO LEHy Ha efd. u3genuvs, a nNpuoblib OO/MKHA OCTAaTbCA HA TOM XE€ YPOBHE.
MpnbbINb OT NPOAAXM eAVHULBI N3AEeNNs NPU HavYanbHoWM LieHe cocTasuna 150 pyo6., a
cebectonmocTb nsgenus — 1 200 py6. CHmxeHue LeHbl paBHo 100 py6. Ha en,. uspenus.

Onpeaenntb KOADPUUMEHT 31aCTUHHOCTM cnpoca E.

PewieHue

Onpenensem K03dPULMEHT dN1aCTUYHOCTM cnpoca E
_0,194[{150+1200)

100
Pelunte camocToATENBHO CReayoLme 3agaHuns:

E =2,619.

3apaHue 3.1.
1. KoHOuTEpbl CHU3UAK LIEHY LLIOKONaAHOro Habopa Ha 1,5 py6. HTo6bl Npnbbinb
ocTanachb npexHer o6bem NPoON3BOACTBA AO/MKEH ObITh yBenunyeH Ha 13, 04%.
Mpnbbinb OT Npoaaxn 1 kopobkK WokonagHoro Habopa cocTtaenseT 8 py6., a
cebectommocTb — 20 py0.
Onpeaennte KOOPOULMEHT 31ACTUHHOCTM Cnpoca.

3apaHue 3.2.

2. Mpennpuatne OOMKHO YBENMYMTb 00beM nNponaeoacTea Ha 21,1%, T.K. OHO
CHM3uno ueHy 1 kr nagenusa Ha 115 py6., cebectonmocTb usgenus — 1 200 py6., a
npubbinb OT Npogaxu eguHuubl nagenus — 300 py6.

Onpenennte KOG OULMEHT SNACTUHHOCTM CNpoca.
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KOHTPOJUIUHI
IOHUTA 1

CVCTEMA YHETA 1 KOHTPONA 3ATPAT U PE3YJIbTATOB AEATEJIbHOCTU
MPEANPUATNA

PepakTop E.M. EBgokmMmoBa
OnepaTop komnbtoTepHoi BepcTkn A.b. KoHapaTbeBa

MN3p. nuu,. Ne 015286 ot 27.09.96 1. CpaHo B neyatb
Tupax 3aka3s
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