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1 Koncantunr KOHCYJIbTUPOBAaHUE ITPOU3BOJAUTENIEH, MPOJABLOB U MOKYyNATeNed IO MIn-
POKOMY KpPYTY BOIIPOCOB SKOHOMHUKH, (PMHAHCOB, BHEITHEIKOHOMHYECKUX
CBsI3€H, CO3MaHMs W perucTpanuu (pup™m, MCCIienOBaHUS W MPOTHO3UPOBA-
HUsI PIHKA TOBAPOB M YCITYT, HHHOBAIIMH
2 | YupaBaeH4yeckoe KOHCYJIb- | M00ast popma Oka3aHMsi MOMOIIM B OTHOIIEHHH COJACP)KaHHsI, Mporecca
THPOBaHHE KaK METO] WIM CTPYKTYpPHI 3a1a4uM (cepuu 3ajad), Ipyu KOTOPOH KOHCYJIbTAHT caM He
OTBEYAeT 3a BBITIOJTHEHHE 33Ja9i, HO [IOMOTaeT OTBETCTBEHHBIM 32 3TO
3 | YnpaBjeHuecKoe KOHCYJIb- | KOHCYIbTaTHBHAS CIyx0a, paboTaromasi mo KOHTPAKTY M OKa3bIBArOIIast
THPOBaHHe KaK npodec- | ycIyru OpraHu3amusM ¢ TTIOMOIIBIO CIIEIHATBHO 00yUEHHBIX U KBaTU(UIH-
CHOHAJIbHAA CJIy:K0a POBaHHBIX JHIl, KOTOpPbIE TOMOTAIOT OPTraHU3AINH-3aKA3YNKYy BBISIBUTH
yIpaBJIeHYECKUE MPOOJIEMBI, TPOAHATU3UPOBATE UX, NAIOT PEKOMEHIALNH
M0 PEelIEHHIO 3TUX MPoOIeM U CONEHCTBYIOT, MPH HEOOXOAUMOCTH, UX BBI-
TTOJIHEHHIO
4 | KOHCYIbTAHT IO ynpagJie- | IpoeCCHOHAIBHBIN BHICOKOKBATU(UITUPOBAHHBIN COBETUYHK, 00J1a1atOITH I
HUIO ITyOOKHMH 3HAHUSMHU, HABBIKAMH M OITBITOM B 00JIACTH PEIICHHS IPodIeM
(OyHKIMOHUPOBAHUSI OpPraHW3AIllMN B IIEJIOM WM €€ OTHEIbHBIX YacTew,
ymeromuid 3¢ (peKTHBHO MCTIONBb30BaTh MX IMPHU aHAIN3€ W PEIICHUU IMpaK-
THYECKHX 3a]1a4 B KOHKPETHOW OpTraHM3alliy | TIPH Ilepeade onbITa
5 | IIpodeccnonanbHbIii KOH- | CIICIHMAJIICT, KOTOPBIA pacCMaTpUBaeT yNpaBIeHYECKOe KOHCYIbTUPOBAHNE
CYJbTAHT MO YNPABJIEHHI0 | KaK Mpodeccuro, CTPEMHUTCS K CaMOCOBEPUICHCTBOBAaHWIO B TIpoOIEcCe
YIpaBJIeHU U YIPaBIEHYECKOrO0 KOHCYAbTHUPOBAHUA U CJIEAyeT 3THYECKO-
My KOZleKCy Tpo(ecCHOHaIbHON OpraHM3aliy B JaHHOU cdepe AesaTesbHO-
CTH
6 ®upmbl N0 ynpasieHye- | MHOTOQYHKIHMOHAIbHbIE KOHCAIITUHIOBBIE OpraHW3alliK, HACUMTHIBAOIIHE
CKOMY KOHCYJIbTHPOBAHHIO | B CBOEM COCTaBE HECKOJILKO COTEH MpO(EeCcCHOHANIOB, UMEIOIMX JEI0 C
C MOJHBIM HA0OPOM YCJAYTI | pa3TUYHBIMU KIIMEHTAMHU U MPoOIeMaMu
7 Meakue u cpelHHe KOH- | OpraHu3alyi, B KOTOpeIX padotaroT 10 50-100 KOHCYIbTaHTOB, 3aHHMa-
CyJbTaHTcKue GUPMBI IOTCS OOIIMM YIIPaBICHUYECKUM KOHCYJIHTUPOBAHMEM MEIKHX H CPEIHHUX
(upM B OrpaHMYCHHOM TeOrpauyeckoM peruoHe, CHelMalIbHBIM YIIPaB-
JICHYECKUM KOHCYJIBTUPOBAaHHUEM B ONPEIEICHHBIX TEXHUYECKUX O0JIACTIX,
CTPOTO CHEUUATN3UPOBAHHON JIEATEIBHOCTBI0O B KOHKPETHBIX OTPacisax
MPOMBIIITICHHOCTH WK cepe yciryr
8 ®Dpeaepux Y. Teiaop MHOHEP HAYYHOrO YIpPaBIEHMS, 3HAUUTEJIbHO Pa3BUBIINI KOHCYJILTUPOBA-
HUE, YATAT JIEKIIAW, TIPOBOINI MCCIIeIOBaHM, BBICTYIIAI KaK Mpodeccro-
HaJIbHBII KOHCYJIBTaHT 10 BONIPOCAaM YIPaBJICHHUS
9 dasuH By3 OCHOBATeNIb NEPBONW KOHCYJIBTAHTCKOH (PUPMBI COBPEMEHHOTO THIA IIOX
HaszBaHueM “‘Coyx0a nenoBbix uccienoanuii” (1914 r., Yukaro)
10 | BuyTpeHHMii KOHCYJIBTAHT | CIICUAINCT, KOTOPBIA BXOIHT B COCTaB KOHCYJIBTUPYEMOUH OpraHU3alid
OKa3bIBAET MMOMOIIs PYKOBOJUTENSIM B MpeiesiaX JaHHOW OpTraHn3alni
11 | BHemHUi KOHCYJbTAHT | CIEIHUAINCT B KAKOW-TMOO OOJIACTH, MOIMYYHUBIINN MOATOTOBKY MO YIpaB-
JIEHYeCKOMY KOHCYJIBTUPOBAHHUIO M HE BXOJAIINI B COCTaB KOHCYJIBTHpYE-
MOW OpraHu3alnuu
12 AHaau3 I0KyMeHTanuu | Metoa cOopa WHOpMaIK, OCHOBAaHHBIN HA aHAJIM3€ HOPMATUBHBIX MaTe-
PHAJIOB TI0 COBEPILICHCTBOBAHUIO YIIPABJICHHSI, OyXTaaTepCcKOH U MIIaHOBOM
JIOKYMEHTAIIUH, TUIAHOB Pa3BUTHUS
13 JKcnepTHBIE OLEeHKH rpynmna MeTosoB cbopa HHGOPMAITNH, TIPEICTABIIONNX COO0M KOIMIecT-
BEHHBIE W KadeCTBEHHbIE (OOBIYHO B OajyiaX WM TMOPSIKOBBIX HOMEpax,
pelTHHTaX) OLIEHKU TPOIECCOB M SBJICHUN, IKOHOMHUYECKUX BEIIWYHH, T10-
Ka3aTeJiel, MOJyYeHHBIX HAa OCHOBE CYXKICHHH YKCIIEPTOB
14 | Metoa anaau3a npodjeM |3aKIIO4acTCcsi B BBIIBICHUHM NPUYMH BO3HHUKHOBEHUS NPOOJIEMBI, MECTa,
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15 | Meroabl aHA/IM3a B3aUM- | TPYIIIa METOAOB, MMEIOIIMX IIENbI0 BBHUICHEHHE B3aWMOBIMSIHUM MEXIY
HOT'0 BJIHSHUSA M3y4aeMbIMH (PaKTOpaMu U COOBITHSIMH, a TAKKE BEJIMIUHBI STOTO BIMSHUS
(aHayM3 BX0J1a-BBIX0/Ia, KOPPEISLIMOHHBIA Y PErPECCHOHHBIN aHATH3 U AP.)

16 MeTtona rpada npoodiem OJIMH U3 METOJIOB OIPEACIICHUS MPUOPUTETOB MPOOJIEM, COCTOSIIUNA B TIO-
CTPOCHUHM MAaTPHIIBI TPOOJIEM, MO3BOJISIONICH PYKOBOAUTEISIM, HCTIONB3YS
SKCIEPTHBIE OLCHKH, ONPEAEIIATh NPUYNHHO-CIECICTBEHHBIE CBA3HM MEKIY
npoOIeMaMu

17 MeTtona nepeBa ueJei OJIMH W3 METO/O0B ONpeAesIeHUs] IPUOPUTETOB NpoOiIeM, COCTOSAIIMI B pac-
YJIEHEHUH 1ieJIel CHCTEMBI 0oJiee BBICOKOTO MOPSIIKA Ha LEIH CUCTEMBI 00-
Jiee HU3KOTO MOPSIKa

18 | MeToa ycTpaHeHHusl Y3KUX | OJTMH M3 METOJIOB Pa3pabOTKU pelIeHUH, UCTIONB3YEeMBIN MTPH HEO0OXOIUMO-

MecT CTH TIONTYYHTh YJIOBJIETBOPUTENbHOE PEllicHNE W HAIPaBJICHHBIA Ha ycTpa-
HEHHME WM yMEHbIIEHUE BIIMSHUS NAaHHOTO Y3KOI'O MeCTa Ha IPOU3BOACT-
BEHHBIU ITPOLIECC
19 | KoHuenuus uaeajJbHON | MeTOX pa3padOTKH PELICHUH, COCTOSIILINI B TOM, YTO B OCHOBY MPOEKTHPO-
CHUCTEMBI BaHMs OepeTcst uaeanbHasi cucTeMa (IOJIOXKEHHE), KOTopasi paccMaTprBacT-
Csl Ha Pa3HBIX YPOBHAX
20 | “Io3uumMoHHAas NMPoNAraH- | TAKTHKA KOHCYJIbTAHTZ, OCHOBAHHASI HA BO3JICHCTBUH Ha KIMEHTA C IICITBIO
na” BBIOOpA MM OIPEJICIICHHBIX TOBAPOB WM MPHHSTHS OINPEICIICHHBIX [ICHHO-
crei
21 | “MeToaooruyeckasi po- | TAaKTHKA KOHCYJIbTAaHTA, IPH KOTOPOH OH CTapacTcs CTUMYJIUPOBATH KIIUEH-
naranjaa” Ta K aKTHBHOMY DPELICHHIO MPOOJIEMBbI U HMCIIOIB30BAHUIO OIPEAETICHHBIX
METO/IOB, HE MpOIaraHaupys MpH 3TOM KaKoe-THOO OIpeleIeHHOe pellie-
HUE
22 | “IloMOINHUK B pelIEHHH |POJb KOHCYJbTAHTa, IOAPA3yMEBAOINas CHHCPrUYeCKUH (COBMECTHBIN)
npoéaem” MMOAXO0JT K COTPYAHHYECTBY C KJIIMEHTOM W JOIOJIHEHHIO €T0 JEWCTBUU B
IIpoLieccax BOCHPHTHSA, O3HAHUA M BBIPAOOTKH MEpPOIIPHUTHH, HeoOXoau-
MBIX JJISI PELICHHs] POOJIEMBI
23 | “CoenmnaJucT 1Mo mpouec- | pojib KOHCYJIBTaHTa, IPH KOTOPOH OH KOHLEHTPUPYETCS B OCHOBHOM Ha
cam” MEKIMYHOCTHOM U MEXTPYIIIOBOM JMHAMUKE, BIUSIOLIEH HA IPOLIECC pe-
HICHWsI TPOOJIEMBI ¥ I3MEHEHHUH
24 | HHCTPYKTOP MJIM NPenoja- | poJib KOHCYJIbTaHTa, IPH KOTOPOi OH OpPraHU3yeT NEepHOINYECKHIl W T10-
BaTelb CTOSIHHBIN MHCTPYKTAXK WM 00ydeHre B Mpeiesax ‘‘CHCTeMbl KireHTa”

25 “Cucrema KiaueHTa” KOMIUIEKCHOE PacCMOTPEHHUE OPraHN3alMH-KINEHTa C COCTABICHNEM KapThl
CeTH B3aMOOTHOILIEHUH B OpraHU3aliy, B KOTOPO KOHCYJIBTAHT JOJDKEH
paboTaTh

26 Pedaexcus pOTb KOHCYJbTaHTa, OCHOBAaHHAs HAa CTHUMYJUPOBAHMH KIHEHTA K TPUHS-
THIO PEIIESHUH, HABOJIS €r0 Ha Pa3MbIIIICHHS] TIOCTAHOBKOH BOITPOCOB, KO-
TOpBIE MOT'YT IOMO4Yb NPOSICHUTh UJIM U3MEHUTh CUTYAIHIO

27 “PazmopaxkuBanue” CTaus MpoIecca N3MEHEeHHH, U KOTOPOU XapaKTepHO OcliablIeHue CyIe-
CTBYIOIINX 3aBUCHMOCTEH, CBS3€H M OTHOIUICHUH, OTIMYAeTCs HEYIOBIE-
TBOPEHHOCTBIO CYIIECTBYIOIIMM IIOJIOKEHHEM, W3MEHEHHUEM HMEIOLIUXCS
noTpeOHOCTEH JItoAel M aKTyalnn3alueil HOBBIX

28 | “U3MeHeHue”, HJIU IBHKe- | [ICHTPAJIbHAS CTAJIUs MPOLECCa M3MEHEHUH, KOTJa U PYKOBOJCTBO, M CIIy-

HHE K epeMeHaM JKallie HAYMHAIOT UCITOJIL30BATh Ha MPAKTHKE HOBbIE OTHOIICHHUS, METO/IbI
1 (OPMBI TTOBEACHUS

29 “UnenTuduranus” AIIEMEHT CTaJUU “U3MEHEHUE”’, KOTrJa JIOIU UCIBITHIBAIOT MPEII0KEHHbIE
M3MEHEHHs], PYKOBOACTBYSCH ONPEAeICHHBIMA MOTHBAMH

30 “YcBoenue” JJIEMEHT CTaJuM ‘“‘M3MEHEHHE , KOT/Ia OTACIbHBIC JIMIA MEePEeBOAAT O0IIre
1[eJIM ¥ IPUHIMITBEI U3MEHEHUH B CTIEUU(HYECKHE IMIHBIC TIEJTH U HOPMBI

31 “3amopa:xkuBanue” 3aKIJTIOYMTENbHAS CTaus TpoIlecca N3MEHEHH, Ha KOTOPOW B OpraHM3aIyn

IIPOUCXOOUT 3aKPEIIJICHUC HOBBIX BUJIOB 1 HaHpaBHeHPHZ JCATCIIBHOCTHU
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32 | IlpoOiieMHoOe coBelIaHHe | COBEIIAHKE, IPOBOANMOE ISl YTOUHEHHS M YTBEPKIICHHs IPOrpaMMbl BHE-
JpEeHUs PeLIeHHH, a TAKXKe ISl OLEHKH MPOMEKYTOUHBIX M KOHEUHBIX pe-
3YJILTATOB MPOLIECCa BHEAPECHHUS
33 | IlpucnocoduTeabHBIE, HIIH | ©3BMEHEHHUS, KOTOPBIC OpraHU3alys He TUIAHUPOBAIA, a MX OCYIIECTBICHHE
peaKTUBHbIE H3MEHEHHUsl | SIBISICTCS peakiueil Ha COOBITHS U TEHJIICHIIMU, MOTYIIHE OBITh YIpOXKaro-
LIMMHU WM, HAPOTHB, JAOLIMMH HEOKUIAHHBIE HOBBIE BO3MOKHOCTH
34 | Ilnanupyemasi nepecTpoii- | N3MEHEHUs, KOTOPBIM HPEIIECTBYET COOTBETCTBYIOIIAS MTOATOTOBKA, UTO
Ka MTO3BOJISIET CBECTH K MUHMMYMY 4YHCIIO CUTYyallMH, KOTAa MPUXOAMUTCS TO-
CIELIHO MPUHUMATh PEIICHUs], CTABUTh M JOCTUTATh CJIOXHbIC LT pa3Bu-
THSI
35 | HapsizaHHble H3MeHeHHUsI | [IEPEMCHBI, UCXOJSIINE OT JIMIA, 00Nagarolero BiIacThio, aJpecOoBaHHEIC
3aBUCUMBIM JIIO/IAM, OTpaKarolllyue KyJbTypy, 0Opa3oBaHUE, HAIMYUE HH-
(bopmarim, aTpTepHATHB B IPYrUX (GaKTOpOB
36 | MH3meHeHHUs € yyacTHeM | [IPOLECC, MO3BOJIIIOMIMI PYKOBOJICTBY HMCIIONB30BATh OMBIT U TBOPUYECKUE
pa0OTHHKOB OPraHM3aNUM | CHJIBI JTFONEN
37 | U3MeHeHHsI ¢ HCMOJIb30BA- | NBMEHEHUS, TPEOYIOIIE TIEPErOBOPOB MEKAY PYKOBOJCTBOM M MPOdCOro-
HHUEM IIEPETOBOPOB 3aMM, OHHU OIIPCACIICHBI 3aKOHOM, KOJIJICKTUBHBIM JJOTOBOPOM HMJIN K€ MHBIM
COTJIAIIICHHEM, 0 (DUITHATHFHBIM HITH HeO(DUITHATHEHBIM
38 | OnTumu3anusi OPreTpyK- | 3amadya MapKETHHIOBOIO KOHCYJIBTHPOBAHUSA, 3aKIIOYAOMIASC] B IPUBEAC-
TYPBI NpeInpUsATHs HUM CTPYKTYpPbI NIPEANPHUATHS, €T0 B3aUMOJCHCTBHM C PHIHKOM M BHYTpPEH-
HUX B3aMMOJEHCTBUI B COCTOSIHHE, CHOCOOCTBYIOIEE MAaKCHMAIBHO (-
(heKTUBHOMY TOCTH)KEHHIO LIeTIe MPeANpUATHS B paMKax IPUHSTHIX CTpa-
TErun
39 PeBu3usi MapKkeTHHra KOMIDIEKCHOE, CUCTEMHOE, OeCIIPHUCTPACTHOE M PETYISIPHOE HUCCIIeIOBaHNE
MapKETUHIOBOM cpeabl (GUPMBI (WM OPraHU3alMOHHON €IMHMIIBI), ee 3a-
Jlad, CTpaTeruii U ONEPaTUBHOM AEATELHOCTH C LEJIBIO BBISIBICHUS BO3HU-
KarolX Mpo0JIeM M OTKPBIBAIOIINXCSI BO3MOXKHOCTEH U BBIAAYH PEKOMEH-
JaHii OTHOCUTENHHO TUIaHa AEHCTBUH MO COBEPILICHCTBOBAHUIO MapKETHH-
TOBOM JESITeNIbHOCTH (DUPMBI
40 | CtpaTerus NpeAnNpHsATHS B | KOMIUIEKC MOJIUTHYECKAX YCTAHOBOK IPEINPHUATHS U TEPCIIEKTUBHBIX IIPO-

MAapKeTHHITOBOM KOHCYJIb-
THPOBAaHUU

rpaMM JIEHCTBUIA, B paMKaX KOTOPBIX IDIAHUPYETCS TOCTIDKEHHUE LIEITH




