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MEPEYEHb YMEHUW

Ymenne

Anroputm

2

3

YMeHHe paHKUPOBAThH
mpobieMsl 10 TIpH-
YHHHO-CJIEJICTBEHHBIM
CBS35IM.

1.Onpenenenre CyMMbl IPUYHH, BIUSIONMX HA IIEPBYIO IpO-
onemy (CII1), mo popmyae: CIT1=TT11+IT12+I113+I114.

2 OmnpeneneHye CyMMbl IIPHYHMH, BIMAIOMINX HAa BTOPYIO NPO-
onemy (CI12), mo ¢popmyne: CI12=T121+1122+1123+1124.
3.Onpenenenne CyMMBI IPUYHH, BIUSIOMIX HA TPETHIO MPO-
onemy (CII3), mo popmyme: CITI3=I131+I[132+1133+1134.

4 OnpezeneHre CyMMBbI TIPUYHMH, BIMSIOIINX HA YETBEPTYIO
npobiemy (CII4), mo dopmyne: CIT4=141+1142+1143+1144,
rae ITij — j-ass mpUYUHHO-CIIENCTBEHHAS CBsI3b MO -0 mpo-
omewme (i=1, ...4; j=1...4).

5. Ompenenenue TOpsAAKa PEHICHHS MPoOJIeM: MOCTABHTH
CII1, CII2, CII3, CIl4 B mopsiAiKe YOBIBaHHS M OIPEACIUTDH
COOTBETCTBYIOIIME HOMEpa MpobJIeM.

VYMeHue OueHUTh pas-
pabOTaHHBI BapHaHT
CTpaTeryy.

1.Omnpenenenne cyMMbl 0aJIoB [uist epBoit cutyanun (S1)mo
dbopmye:

S1=01[P1.

2 OmpefeneHue CyMMbI 6aiioB s BTOpoii cutyarmu (S2)mo
bopmyrne:

S2=02[P2.

3Omnpenenenre cymMMsl GamioB ais Tpetbeil cutyamuu (S3)
o Gpopmye:

S3=03[P3.

4 Onpenenenne cyMMbl 0auIoB st 4€TBEPTOM curyanuu (S4)
no gopmye:

S4=04[P4.

50mnpenenenue CyMMapHOH OIIGHKHM BapHaHTa CTpPaTEruu
pasBuTHs npennpuatus SV o gopmyie:
SV=S1+S2+S3+54,

rae Oi — omeHka i-oi cuTyaIuu;
BO3HMKHOBEHWUS i-0# cuTyanuy, i=1, ...4.

Pi — BepoATHOCTH

YMenne BHIOpaTh HaM-
Y4 i BapUaHT
CTpaTeruH.

Pacuer cymmsr 6ajuto Bapuanta 1 (V1) mo popmyie:
V1=C11+C12+C13+C14.

Pacuer cymmbl Gamos Bapuanta 2 (V2) mo popmyne:
V2=C21+C22+C23+C24.

Pacuer cymmbl Gamtos Bapuanta 3 (V3) mo hopmyne:
V3=C31+C32+C33+C34.

Bri6op Haunydmero Bapuanta (VI):

VI= MAX(V1,V2,V3) N=I,

rae Cij — j-as cuTyanus B i-oM BapHaHTe CTPATETUH;
i=1..3j=1 ..4
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2 3
Vmenue ompenesuts | 1. OnpeeneHne BeposSTHOCTHOM okuaaeMoii nomb3sl (BOIT1)
KO3 GuIeHT 1ones- | mo dpopmyre:
HOCTH BeIOpanHoro | BOII1=0OI11 [BII1.
peLIeHHUS. 2. OnpeneneHre BEpOSTHOCTHBIX — OXHAACMbIX  MOTEpPb
(BOIN2) o dpopmyite:
BOII2=0I12 [BII2.
3. Onpenenenne kodpduimenta nonesnocru pemerns (K):
K=BOII1 —BOIL2,
rae OI11 —oxunaemast noJb3a;
BIT1 —BeposATHOCTH 0>KUAAEMOIT OJIB3HI;
OI12 —osxumaeMbie MOTEPH;
BI12 —BeposSTHOCTD OXKHIAEMBIX IIOTEPD.
Ymenne onpenemts | 1. Onpenenenue yncia pabounx qued B roay (UP D).
ko3 pummeHT ucmons-| 2. OnpenercHne KOMUYECTBA JHEH, 32 KOTOPBIE KIMEHTHI OI-
30BaHUS pabouero | narunu padoTy KoucynsTanta (OP /).

BpEMCHU KOHCYJIbTaH-
Ta.

3. Onpenenenne Kod(GUIUCHTA HCMONTE30BAHUS BPEMCHU
xoucynpranta: KU=OPJI COLOOMP/I.

VMeHue — ompenensth
k03 GUIMEHT peanu-
3aI[HH [POCKTA.

1. OmpezeneHue CyMMBI, KOTOPYIO IUIATHT KIMEHT 3a HPOCKT
(C1D).

2.Ompe/eneHue YucCIia Yel0oBeKO-HEl, 3aIIaHUPOBAHHbBIX Ha
peam3zanuio npoekra (KU/I).

3. Ompenenenne omIaThl 32 OAWH YeNI0BeKo-aeHb (OY/).

4. Onpepenenne kod¢duimenTa peanu3auiy MpoeKTa I0
bopmye:

KP=CII/(KY/J (D4 /1) [1L0O0.
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TEMATUYECKUWN OB30P*
OCHOBHbIE ®A3bl NMPOLIECCA KOHCYJIbTUPOBAHUA

Mpouecc KOHCYJIbTUPOBaHUA
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1. [TogroToBka

2. JluaraocTuka

3. [ImannpoBanue
JeUCTBUI

4. Brenpenue

5. 3aBeprienne

Puc. 1. da3w1 mpouecca KOHCYABTUPOBAHUS
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dasbl 1 noadasbl Nnpouecca KOHCY/bTUPOBaHUS

Ne da3bl IMondassr
/o
1 Iloaroroeka IlepBBIil KOHTAaKT C KIMEHTOM
[peaBapurenbHbIil aHATHU3 POOIEMBI
[InanupoBanue 3a1aHus
IIpennoxeHnue KIMEHTYy OTHOCHTENIBHO 3a-
JaHs
3aKioYeHNe KOHTPAKTa Ha KOHCY/IBTUPOBa-
HHUE
2 unarnoctuka Cobop maHHBIX

AHanus ¥ CHHTE3 JaHHBIX
JleranpHoe M3ydeHre POOIIEMBI

3 [InanupoBanue necTBUN

BripaboTka pereHuit

OrieHKa agbTepHATUBHBIX BAPHAHTOB
IIpennosxenus KnueHry

I rarrpoBaHre OCYIICCTBICHHS PEIICHII

4 Brenpenue TToMoIIb B OCYIIIECTBIICHMH BHEAPEHHUS
KoppexTuposka npesioxeHui
OO6yuenne

5 3aBeplieHue Onenka

Koneunrli otuer

Pacuer o o0s13aTeLCTBAM
[nans Ha Oymy1ee

YXoI KOHCyJIbTaHTa
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2. NOAroTOBKA — NEPBAY ®A3A MNMPOLECCA

KOHCYJIbTUPOBAHU4A
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XapaKTepVICTVIKVI TUNOB KOHCYJIbTAHTOB, CyuwleCTBEeHHble AOJi1 UX
BblOOpa npeanpuaTUem
Tun xoH- IIpenmymecrsa Henocratku
CyNbTaHTa
Hesasucu- Haunbonee wHIuBHIyanbHBIH MOAXOA K Npo-| HEBO3ZMOXKXHOCTH MCIIOJIB30BaHHS
MBI KOH- | GiieMe 3aKa34ymKa pexuMa ropsyed nuHUK (He3a-
CYJTBTaHT OTHOCUTENBHO HU3KHE TOHOpaphl (0 70% OT |BUCHMBIN KOHCYIbTAHT paboTaeT
TOHOPApPOB areHTCTB) KaK CO CBOMMH 3aKa3uyMKaMHM, TaK
Bo3MoKHOCTH pabOTHI B IITATE NPEANPUATHS |M C ar€HTCTBaMH, €ro CBOOOJHOE
Heckosibko Jydimire BO3MOXHOCTH B CICLH- | BpeMs HEHpeacKa3yemo)
aJbHBIX 00JACTIX, YEM y areHTCTBa: KOHCYNb- | [l pecTpyKTypHu3aluud KOpIio-
TaHT W areHTCTBO IMPHUIJIAIIAIOT Y3KHX Clie-|pauuil ¥ oObeAMHEHHH HYXHa
LUATUCTOB JUIs MPOpabOTKHM OTACIBHBIX ac-|eAMHas  KOMaHla,  KOTOPYIO
MEKTOB MPOOJIEMBI; areHTCTBO OTPAHHUYMBAET- |TPYAHO COCTAaBHUTh W3 HE3aBHCHU-
cs IITaTOM, a HE3aBUCUMBIH KOHCYNBTAHT HE |MBIX KOHCYJIBTAHTOB, paHee He
MUMEET TAKHX OrpaHHYCHH I paboTaBIINX BMECTE
Poccuiickoe |B03MOXKHOCTh mapaiieabHOTO oOcymiecTBie-|bonee  Beicokme — roHOpapsl,
KOHCYIbTa- |HHS paboOT MO BCeMy KOMIJIEKCY MpoOjeM C |BKIIOYAIOIIUe TOHOpapbl LITAT-
LM OHHOE NPUBJICYEHHEM HECKOJIBKAX KOHCYJIbTAHTOB |HBIX W TNPHUBICYCHHBIX HE3aBHU-
areHTCTBO OJIHOBPEMEHHO CUMBIX KOHCYJIBTAHTOB, U3/EPXK-
B03MOKHOCTh ~ MpPEAOCTABICHUS  33aKAa3YMKY [ KM U NPUOBLIb areHTCTBA
JIOTIOJIHUTENIbHBIX TapaHTHii (puHaHcoBas oT-|Bonee  craHgapTH3MpOBaHHbI
BETCTBEHHOCTD) MOJXO0A K poOyieMe 3aKa3dnka
OO0ydeHue craxepoB B Ipoliecce
KOHCYJIbTUPOBaHHs 3aKa34HUKOB
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Tun kon- IIpenmymectBa HenocTarku
CYJIbTaHTa
Wuoctpannoe | MexayHapoJHBIH aBTOPUTET: WieHCTBO B He-| Emie GoJiee BRICOKHE rOHOpPaphI
KOHCYJIbTa- | KOTOPBIX MEKAYHAPOJHBIX OpraHu3auusx He-| MakcumaibHOe MIpUMEHEHHE
IIOHHOE BO3MOXHO 0€3 IpeJBapUTEIbHOrO ayauTa u3-| “JIOMaIIHUX 3aT0TOBOK”
areHTCTBO BECTHOW HMHOCTPaHHOW KoMmmaHuel; moiyue-|lllupokoe wucmonb3oBaHue cra-
HUE WHOCTPAHHBIX HMHBECTHLUI MOJXET CTa-|’KepoB.
BHTHCSI B 3aBUCHMOCTh OT INPOBEICHHS KOH-|HOrma HemZOCTaTOYHBIA ydeT
CYJIbTUPOBAHMS HHOCTPAHHBIM areHTCTBOM poccuiickoii crienuduxu
MakcumanpHasi IpopaboTKa TEOPUU U 3HAYH -
TENbHBIA TPAKTHYECKHH OIBIT KOHCYIbTHPO-
BaHUs NPEANPUATHI MHOTUX CTPaH
- g Lttt £ © 2 & kgC L @
€ ° Rg, Rde e £ £ 10-12C 2°L 2 B1 L o
€ 31 E ,5-6- ° & ti1rt2-3- © OCtkr. _ £
e & ° =& Ee EL B3 (= ® .
E °t tE t ® £, € @ E°L R e
et © RY E &° , 2@ & ° Rt t
E 2°t2a R E R L 4°131 E°L , © € Lt
t t © t b KEr ©° tQCE 2°t?® 1 bt
e £ L1E ®° b o @ ee b R E ©o a
B e . 3 € K ° 2 @ o L L
L 31 2° L1 € © Rtz E © © Ee
£ R, £ te° oL & © 3 ECE°L
T ' kb € ° a Rk L & 1 £ eCt
(= °© R) o £ E &° 2 B(L & B
o L), € °o a Rf ER
e & ° @& ER = -6 €& &, LEC
E =° o ® @l o 47
e@ @& ° L (5 t ti ° Lo °
E°L € o °% ,6E L E =° tE°# QO
® t 1t
- o L2 £t € a e e ° & CC
e g, EL =& @
® ERB K E =° — ®ett ° 9
E RE o R,EC t ® L Rie .
_ER 1 & ,E R E R R R
t tt -2° OB Lzt T — eettb Et
E &° & ® £ L
HtE Lt g,E2 ® E & ot + & Lt
& ti B t E o @& E° EB E =&° ;

R
12

Bg t

et



2) o E & eE &° ® &
E &1 R4+ £ E ©° tE i, C kL . k9L E B o2
e Ot tt, (3 @ tiE°° 2t ¢t & . g &::
a E @, t©° & Ee £t & .
T RPx ®E L Et , &®E©°CE G
[ e © L,CEE %] ° t E &©°
KR & ©a E &° R ©°t
E ,C & 2 B °tL & - Ott @& , ®ER
Et t . E te © t € &° ® 3
t £ t @ R C.
T B e t E E =° g ° 0@ a Et.
. & kb R £t t ot 3 E°L A Lt
L E° I, L B © 2 g 3 © a2t (te 2).
HeobOxonumas
uHdopnamus
CBeneHus 0 MIPOAYKTE (YCIYIX TonoxeHnue nen KIueHTa
Bun nponyxra (yos DuHaHCOBOE MO0F
Fl/l), BBIIIYCKAaeMOTro KCHHUC
KJIHCHTOM
' |
OCHOBHBIE XapaKTep
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npoayKTa TATBI ACATCIBbHOCTH
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BOJIALICH TOAYKT
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TlosicHenue

1 Oprann3anus B IeJIoM

KoHCynbTaHT aHAMM3UpyeT KI0YEBYI0 HH(DOP-
Maluio O XapakTepe, LENAX, POJIH M OCHOBHBIX
rapamMeTpax OpraHu3alnuu-KINEeHTa

2 OxpyxeHne

Opranu3anusg-KJINeHT A0JDKHA PacCMaTPHBATHCS
B KOHTEKCTE COLHAIBbHO-DKOHOMHYECKOTO OK-
PYXKEHHs ¢ TOYKH 3pEHHs MOTPeOHOCTEH U BO3-
MO>KHOCTEM caMOW OpraHusaluu

3 Lenu u 3amaun

KoHCynbTaHT aHaNM3UpPyeT METOJOJOTHIO ILIa-
HUPOBAHUS, HCIOIB3YEMYI0 KIHEHTOM, W IEJH
OpraHu3alHH

4 duHaHCHI

Orto wiouyeBas 007acTh MO MEHEKMEHTY, IO-
TOMY 4YTO (DMHAHCOBBIA pE3yJbTaT KOMMeEpue-
CKO¥l OpraHu3aliu OTpa)xkaeT XOpoIllee WK TIO0-
X0€ COCTOSHHE DIEMCHTOB KoMnaHuu. KoHcyIb-
TaHT aHATU3UPYET (PUHAHCOBBIC OTYCTHI OPTaHU-
3allUM 33 Mocaeauue 3 - 5 neT

5 MapxkeruHr

Koncynsrant paccmarpuBaer 3¢(eKTHBHOCT
MapKeTHHIOBOM CTpaTernd M ee BIWSHHE Ha
IIPOM3BOACTBO, 3aKYHNOYHYIO M NMPOAAKHYIO Jes-
TEJILHOCTD

6 [pousBoacTBO

KoHCynbTaHT aHAmM3UpyeT OpraHU3alMIO IPO-
M3BOJICTBA, pabOTy MPOM3BOJICTBEHHBIX OT/CIOB,
JBYDKEHNE MAaTEPHAIIOB M IPOJYKTOB

7 | Koncrpyxropckas u mc-
cleqoBaTeNbCKag paboTa

Koncynbrant ucciaenyer MOJIHBIN LUAKJI
“mccnenoBarenbckas paboTa - MPOeKTHAs pa3pa-
00TKa - MapKeTHHI” M €ro B3aMMOCBS3b C 00-
UM ynpaBieHueM Gpupmoii

8 Kanpst

OCHOBHBIM BOIPOCOM SIBIISIETCST  BO3JEHCTBIE
KaJpOBOH MONUTHKU (IIOA0Op M Ha3HAYCHHE,
IPOJBIKEHUE TI0 CIyk0e, orara Tpyaa) Ha pa-
00Ty KOMITAHUHU
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Ne IIpenmer uccnenoBanus Tloscuenue
n/m
9 Db dexruBHocTs nes- | [IpoBens aHamu3 MO NPEIBIAYIIMM IMYHKTaM,
TeTbHOCTH KOHCYJIBTAHT JIaeT OIEHKY oOIei 3¢ ¢pekTnBHO-

CTA paboThl KOMITAHHWH, UCIIOJB3Ys TaKHe MOKa-
3aTeNd, Kak JOJsA Ha PBhIHKE, 00BEM MPOMaK,
npUOBLIG U T.JI.

10 MenempxmenT KoHCynbTaHT OmpenenseT COOTHOMICHUE ClIalbIx
U CIJIBHBIX CTOPOH KOMITAHHH, KOTOpPBIE OH 00-
HApYXKWI, U CHOCOOBI MOATOTOBKH, IPUHSATHSA,
OCYIIECTBICHUS PEIUICHUI 1 KOHTPOJIS
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Hctounnku nHdopMarmu

IMucemeHHast HH(O pMarH st

PesynbTarsl HaOMO CHUI

CobecenoBanus ¢ pabOTHHKaAMH

KOMITQHWUH M JTHIAMH BHE KOMII a-

HUH, UMCIOIIMMHU K HEH OTHOII e-
HHE

O6paborka HHMOpMaLHH

| CucremMaTu3anus JaHHBIX

)

AHamm3 B3auMOCBs3eil n
MPUYUH

I

O06001menne nHGopMaImu U
(opMyTHpOBKa HArHO3a

Puc. 5. OCHOBHBIE HCTOYHHUKH U 3TAITbl 00paboTKH HHPOPMALUK TIPU TIOCTAHOBKE
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E°L

cpaBHEHVIe onepaunoHHbIX U aHaAMIMTUYEeCKUNX OaHHbIX

Ne IIpUMUTHBHBIE ONEPALIOHHbIC Ipou3BoAHBIE NaHHBIC, TAHHEIC UL
/i JTAHHBIC TPUHSTHS PEIISHIUH
1 | leranusupoBaHsbl O060011eHBI 1100 OYHILEHEI
2 | To4HBI B MOMEHT IOCTYyIA [pencTaBistoT 3HAUEHUS HA YKA3aHHOE
BpeMsI

3 | O6cnyxuBarOT COOOLIECTBO OO6CITyXMBAIOT COO0IIECTBO PAOOTHUKOB
KJIEPKOB yHpaBJICHUS

4 |Moryt KOppeKTHPOBaThCS He xoppextupyrorcs

5 | O6pabaTbIBalOTCsl MHOTOKPaTHO O6pabaTbIBalOTCS HBPUCTUUECKH

6 |TpeboBanus k criocodam 0bpaborku | TpeGoBanus k criocobam 06pabOTKH He
BBIICHSIOTCS B TIEPBYIO O4Yepeb HMEIOT MEPBOCTENIEHHOT0 3HAYCHHS

7 | Crpositcs Ha OCHOBE OOBIYHOTO CoBepiieHHO UHON YKU3HEHHBIN IIHKIT
IUKJIA pa3pabOTKH CHCTEM

8 |UyBcTBHTENBHBI K Msirkue TpeOOBaHMs K IPOU3BOAUTENLHOCTH
HPON3BOUTEIBHOCTH

9 | OOpabarbIBacTCs OIUH INEMEHT OO6pabarsiBaeTcss MHOXKECTBO 3JIEMEHTOB
JIAHHBIX 32 OJVH 3aIIpoC JIAHHBIX 32 OJIMH 3aIIpoC

10 | YupaBisroTcst TpaH3aKIHSIMHA VIpaBIIsIOTCS aHATMTHYESCKIMH 3aI[POCaMH

11 |OpueHTHPOBaHBI HA TIPUIIOKECHIUS OpueHTHpOBaHBI HA AHAITN3

12 | YnpasieHue 0OHOBICHUEM - VYnpasieHre 0OHOBICHUEM HE HCIONB3YeTCs
KJIFOYEBOH MOMEHT

13 |Bricokas cTeneHb JOCTYIHOCTH OTHOCHTENbHAsI JOCTYITHOCT

14 |KonTpomupyeTcs 1e10cTHOCTS Beex | KoHTponmpyeTces 1ea0cTHOCTD
JTAHHBIX TIOJIMHOXECTBA IAHHBIX

15 | Heu3z0bIrouns M30bITOUHBI

16 |Crarmgeckas CTpyKTypa, T'ubxas cTpykrypa
MIPOM3BOJBLHOE COJEPIKaHNe

17 |MaccuBbl JaHHBIX MaJo MaccuBBI JaHHBIX IIUPOKO HCTIOJB3YIOTCS B
UCTIOJB3YIOTCS B TIpOLIEcce nporecce 00padoTKu
00paboTKK

18 |IloxnepxMBAIOT eXKEIHEBHBIC TMoniep>KUBAIOT HYXKJIBI YIIPaBICHHS
onepanuu

19 |BsIcokast BepOSITHOCTD Huskas, ymepeHHast BEpOSITHOCTb

BO3HHMKHOBCHH 3al1poca

BO3HMKHOBCHMS 3a1Ipoca
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E @ @t Lo  OLC e e ° @
® Ot° t= @ . G E #° Btz © ®
E ® .20 g ©° & ta L £,
t 3 RL Gt. — & ®
® ta o R ta £t & t  tt-E°L , € K3 a
ot o t t t E &=©°
et t txx® t ® 31 ® 1.
X 3 R/l ko L ° tt © xo
@ € Lt ® L € £t ©° g, € ° @
G tt L1



- t £ de Lt , € E°L t

® © Ek o t t, ® £ , ot t-
t E E &° t K ® E°L .
E @ L2 a2tk 2o &te e k
°© & L2 2t =t ® £t ., te
E b ® o L L K3 E°L
° Ct , E1 ¢t ,ECE
t t t ® o : 0] tet a @,
€ @ E°L a te s 1 g, © ot E°L C L tCE
& ° 3 B . _E & 2 E°L -
2 &+ S , t otPde © a |
ER R t £ . o E & ©° t a2
o ® ® gt Lt ER,
EoL , @t ©°t t £t ? 2°t L ® tat
K3 Rt t , E°L ®° ®
a
LK ® a ' g@ ®° L ° %}
°L. Tt ° @ ®° @,C?2 E ® E B
oL , ® K 3 & o @ R € B
°t + € CE @- %} E° B3, ® @ t
Ex tLtt © ¢t Lt o a L.~ 2ag
t -®° @g,6& E &° ® , t ®
t Lt ER € ® € R1 2t ,
® ot KY ° R © t t , €
L Ee L @ E°L . @o©° , € RP
° ® @ a g ® OGt1 # & te ©
E ® € RP , E @ a ® ®
t tt, ER  #L = 2 ®° ot? & 2
LK & o & © 1 °L , € 31
E &° t ° t o 7% 3 g, ot o
t t t°L C G -©t£ Je t , & R & &= t %}
E© d. ® EL ® , , &°t £ ® B
®°L 4CE a RD 1 € ( o ° 31 °L
t°t £ ° #Hha1? Rek 2 € & ), °© t , ap )
o [/ | t & t°b ®t°t & L 2t ° t
E & ©° .G 3 R &t ® LEL
E 2° t L ®°L © L g @ ® ® o
t £t t ° t ®eE B © L £, tt
o E ©° kK Jde Lea t , ER®e
® © et b t 2.
- E LE t o R 2 t B. 7€ £ -
£, E &° , E € t t ° 7t ER
e ko E° ¥ Le© &© oti1. — %+ L , B & &°
t t o k1 ° 1 £ € C , - €
® tGE E & ° Lt | t , °% |, C R



+ b, &% t | E &° ° 2 2 £ ¢t ° t
° go0 1 € , o t t
ot =& gt £ 9.7 t =2t ° t ° @
- o - 1 £ € ® bt AL ° (e o
' ® & L L g, L ® ap
t k£ ® E g t .
t E Jde t , E°L e Ko
, . ko te | ¢
Eet © ® K° L e a o tt t ko tb 2
E° L. E, =°t & £ t t = t R,
Jde £ © R © E°L , E R ot t R & t
Lttt 0tz =& t tor ®E R R e t & t
& G, te © E ® o xr £ .
® °© t+ kK Je L , E°L R
€.~ Lt E 2 B & 10, CE°L ° ER
® & K o 3 ) ® tt Ee Gt ® © @
L L.
.C £t L2 2t 2€ 0 3 1 + @ o
E e L. _ 1 Lexe £ Rt
o R L2 z+tEL Lt & © a E°L ° E t t
o L &t @t Ex° %] .

4. NNAHUPOBAHUE OEUCTBUN - TPETbS DA3A
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Puc. 10. OcHOBHBIE HaNPaBIEHUS KOHTPOJISA NIPYU BHEAPEHUU

6.1.

KJIneHTa

3aBepwaiowaa dasa KOHCANTUHIOBbIX ycnyr

6. SABEPLUAIOLLAY ®DA3A KOHCYJIbTALUMOHHBbIX YCIVYIK

MpekpalweHne cOTpPyOoHUYECTBa KOHCYJ/IbTaHTa U

ee E &®° t £, €° o € E BE =&=° ,
@ ©° t e £ ° , ® ® @ tt @

t Rt k£ ° & t, a R ®k © E ot
€ € t °© ok 0O E£E R

© t tor € ° RER R € ,E 2

o ®ta L g & &° E ©
- R ©°t t et © . + t
E Bt 1 € ° RER ° & et © B t,E 2
t RE R e ® ot E t & ©° €
ko ° t E°L LE & ©° .

T E &° °© t & E ® ot ,
Ea LEC (2 a t t -E°L . CurHanbl K OKOH4YaHUIO
cOoTpyAHU4YecTBa £ &, € B ot E &° , E°L
1 ° ER E 24 R ©° b £t L ot E
@ ® o | Top @ ® ©° ® £ ,Ca

® L RG ° E o t t, & K ®°L
te 2 £ E =2 ©° & @ K o £t R
° ¥ t 1 € ® t Lt RE £ o & €




® 3 ® ® ® £ E©° , &°b
E &° ® ® € 9, ER a ° £ t€ ot
12 @ Lt C°L E©° ¥ et &

€ Br & C

t
E &= ©° t a RE £ , © € g ERe taec ¥
o t E°L

t t ®° . ° ER tCEEJT ® Rx° ® L.

r\_
\
]
0
-
I ST

“RE 3J o + t = t = ®
, &t t + L1 4+ t + t
a tea £t 2 L & 1 € .
- K3 t + ® x°L&CE . ta1 b,

E E &©° € ER &+ ;
E°L t°z2 te 2 £ &2t © + Lt € ,
E° ® @ a EQd ° a.;
E E°L o 4+ E
E ®©° L a t .
® ® ® € L 3 4+ t ta ,
A1 £ . t ® , &°L:
e £ 1 £ xEL &° RJ €,
E t dtz , E°L ® a ° | £l ° t

E E @ o £ R © t t



t2 ©°RE € Lt = t =2 E R € &©°

oL 1 °ER 4+t L._ bt 2 ER ERB L
tor ;2 RittaeERB .7 L , E°L
& ® 2 =& ° Lo °rt 3 K ,
R ° t t ® L.~
&t txta ©R3.
“ &k E°L E , o E & ,E &°
tE 2 ° & t , ER & &, ®°L
o a L X
6.2. OueHka pe3ynbTaTOB KOHCANTUHIOBbIX YCHyr
OueHka npopgenaHHoW paboTbl - & + o
E &©° t a ®E € g @ oL & @
R ° t & © 31 a ® Y I ®
- € eog e ° @& t.
1. t © ®tE z° ® E t LE 2
E , o Rt € E .7t o ER
Ee E L € ° RLE = R ° ' £ .
ot € ° R ER ° R € € .
E &©° E R , ®t% RS t oLty 2 R
@td R t o a t t.
—o Gt =2 *# 2t B © ¢ £t € &° o
€ ot (=3 a R, CE°t ® Er L =
E o R © L £ . oL o ot
®E°CE E &° t t ® € £ .7 28 E° &
€ © -xt° te © RGE =&©° ;@ E ° =& |,
o & , Ct t .
© L E &©° ER a 2 2k 2t
® ® a tE E R. &°t ER%L =z °nR R R
°© 2oge ° t € ° R ©° ' £t ,E &°
o & & ® b1, & £ &L Ee @& @ a  zE @
° £ .
2. . E ° E =°©° R+ t € t =€ O
Et ® t E R a tt-CEoL R R E R
E =& ©° o ® L ERCL, = 2 I & & BB
E °
. LERC 1L ERE 1 CE tttE° & RY ® @
t at € ° @ € ROt € kY] o
o
® a Gk £ RBRE =&° e ®
&° et @ € L &t ® € ko t ° Lt
@ ©°,C LE 2 fo a E



t t ® £t & 1 ° Je t

E oL a a € °© g g° ot@d.° & ° ® ®
® E°L ° t & B € ot £t t ®
° E t ° RO & € (ER 1 6
@ ) &° L € tg €& &° . ©°
t ®R t ® E = € E BE &°
CErtEEE &2 E©° 20% # * B1E 2°L 2 [ €
o R t 30 g &= L o tt, @ ° R
80% - t ®©° agt1 6 ® .
3. . ° t o= o £t E 2°t 2 1 g° 2
MpenmylwiecTBa NONy4eHUSs KOHCANITUHIOBbIX YCHYT - R t
t REL, t £ 3 E°L , (KR & Rt K t,
R a RE € R, R+ t CL =&t £ R.
R ete R - R E &° et R
E L a, E12ac°o tt, t Lt EL o ® b
£t t.
- £ - t £ + t0 t
L t Rttt ® o |
N a ;- E RE &° t a R
Lt t £ t £ 2 € tt.
- R ER - op R t 2tbt E & ©°
t =ttt C € R, t.
“® 2 ° RE &° o ta t E &
® e’ t © , E°L - b t K3
® £ .o o € @ @ FKe CL £ tea
® K=z A 1 E RBeE & ° .
. t te © t E 2 LtE &©° )
°F bt € t °f t &C L L. — 22 t
€ Rt L.
© t t te © b £ a tE #°
e t B ® ®° o @ &° ° &t
1. . °© t txe E i g a ().
2., °© t E°% =& a, € R L R © top
£ E &° ).
3. . °© t € t t te © t t
E &° ° =" 00/, .
© £ t ot Lt € ® t
®° %] oa
1., ° t & R, E ° t E°L E (7).
2. ° txe ° € - d, ° EY]
°f t E C 7
3. . ° °nR t °© [ - .
4., . °© t+t € t t °t tt € o
°—= T/(C T 0O, 7)0moo.



6.3. MNMocnepywowaa pabdorta

op LE =& ©° ® a t ® , +H € C
t CE o ° & E t t + L.
MNocnepyowaa pabora- Ja t € =& © @®° 4+ t
E E a L, =& R EE - E ® L |
— o o ® (N} E R ® £ t ® L 3
R ° t t . 2L E &° E , %] -
° t ® 1 E°L , E R e t ©
Tt oe@ a o ¢ @° t g d 2 bt b £t R.
LC t &®° ot &° 2 -k & RJ te LE £ bt
° dge tt R © Ky} E t Ky} E° 1,
€ R a tCe a t bE-EoL .7 ° a
ER3 E 3 3 3 ° ®t, t ® 4+
E & © °© E &#° t g a t Lt, &°L ®° %]
E 2o & ° @ °
ap a ¢ tt-E°L R 2 E £ £, ° t
®° ot g°a- © ot, & ® € %}
R £t t # R E° R, £t B
ao E©°.._ € ®° L E°L , @& © a
L ®° ot ®° 3, #°L ® L , L 3.
{0t CEae 2 ¥+ t | ®° o E E
, t , 6-12 ® ®° 4+ Lt t .
g ® ® L 2t E &2° ®®
E.° a | F° & t, € ap t ,
o ® 1 £ &G + & . €L a ER t ap
Lt tE R , ERE & ©° aoc  ogp t ao et -
t =2 + = ®° | o t3d.
(34 £ , ECL ER t ® o Lt
®° ot &° a7 ¢t ,E & °©° 1 Lt t
E 3 £t & t 1 .
o Lt ® g t0-&° Lt 1 E t ,
a | &%t i) I S - € (3 t B ©° K3
E° R, =°t ¢t LECL.  &°L E @ + °z
31 %] (3 S Y | t b =G b L , E°L °
o [e] L i
T &° ot e o t @ B a2E € Rt £t
ER a t ® a RY t b, o
[ t E © @ R E t
t + t &€ =z ° , E @FE a ° .
- ®° E B ® € 3 3 ® R &° 3 top
€e ® ® R € € .t E &©° E ®
E°oL t & 2 g a o = @ & t°b

€ °. t E 3 °t tor

R~ t BZ £ &



E ®° E°L ® ko ® ki © t 1, E & ©°

E] € ® ® a ® tCE Eot ®
€ RG E Lta & % Rt & E Lt ©°c°L t o a
°© ¥ t.
S ER @ B &3 -2° =2 £t =& +*
+ RIE &° £ R e . © oy o
t ® ® Y} + L1 o= t = ®
E &©° , &°L 1 &+ t°z £ E .
o ® R L RECE € ® R &° 3, E &
1t =€ 0@ (23 t E© t ®C &
Ea 2 1 € ,E2& E =®°©° ®° L kot bt o -
t t t t t9 © (E°L , Lo &t
® + = t o R1 A° =& 1ta £ E°L ]
L t gLt t;
& Lo 2 € ,E & (E°L ° R RY €
1t &€ Ot tt bt o 0] E° & t, € [}
E =2° t (%] t ® £ € ( t , bt t
€ , ® a € £t e | e - 1t =E
® kK t, 3 t & B tt, 3 © ¢t 1
RE ).
6.4. 3aknwounTenbHbIW OTYET
- b R o©° L t C°L o ®E © €
1 E &2° t t
, € ©ao g L, = ER&
2 2t =zE texe Lt
R 1 E ,E°% =& t Ae € BIE° A° 2 t
a a ca @ t L€ tt ° t E° Rt ©
2o & ° L t ;
BtL € t .= R & & ©° t o -
t t £ e ° t .
€ ER Lt ER® | € Ky} , b ®
e £ ° RJ t | C RG a ot e €
+ t E a t  ti-CoL L° a & ®°t @
o E o ot o @ ot a
® t€ G R E R © &1 Lt t .
T b ® © € L £ ° (oL
ER L & RJ & Ere © g 2 E . L E®°
oa x 31 £ ® L t R ot
1tEae & E & O°t& 12 AR t3, € R t #°L
®° te t ®° a + k1.7 ® a1 ae 1EC + otd
to @1 2Bt 1 B ® ERL t,

t ot & o & t t + tE £ .



© € Ead & ke © @23 [k R ©° g E B,
3aK/Io4YUTesIbHbIN OT4YeT E R © g £ B, E R ot d
° t o2 |, ° R o t 13,
® otd € Lt , Lt t tort £ 2
E @ .
. € o 31 Lt oe& £ L& e & ©
, @®°b ek Et @ELD € , .. &L E =®©°
CL E°L ®° t t, [z € .
- ap | x° 1,EC E R °&, ER ® ©
. 2 S t o9& ,E =2° @ L
t° & t ® CEC £t © g G, G ®
L ® ° tt t E°L E ® ° £, (S
Gt © t 1 ¥ Lo, e © 1 E°L ° 4+ t
1} t .
® 3 t o2 ® fKe EL t £,
©E &°b t £t ©°=2 ® ° ¢, ®° L
E R a L ete R& ©t °© R ttae A° R t.
° &©° (23 R R2 R ° R °
R © £ t , Lt & © ®® £t E =& kr R2
t ® & t ® ® Bt E, E°L
= ® o t o=@ , ® K 3 ©°t
ot 2 t t € t &Gk, t e B tae L° R
Ra R, ¢ R ERSL totr £ o R o RE L
Et =2t £ BB._ € ° E = te L
R ta, RE , =ta t t, LERL t
R © tt t .t (=3 t1 ° t ® Ct @t
E R.
e tor [ € @2 E & ° t t
° £ ©° RJ , + € E € ®° . &°L
E°L £t © t a E E g 9L x° @ £
R ° t L £t © E ©° t ° K% &
tet t ® a | ° o & © 3 ° R
a t 2, «EC°C ° £t ER K @ Lt CECE
&R &° ° ER Ex t , (R t° Lt ©° RY
E E &©° + , E R E°L
a t @ CL , E B R o f 28
® + = t , Et ® € R Lzt , E1 £ BB
t £ ¢t o F g° ° RxE ° t
, EC et , @ @ g |,
t , € ot ' ' ®° a [ -
¢ t © E ® ® L2 ® 2 & Lt



E°L

a

€

4+

E &° t
3 € & o o
E a o t E ©© a
g E R.
- E 1 a Lo,
o} ® N
Eot ke, Loe
&, € L €
L o , 2 s O

b o
o¥ 2
. = tea

a }ap O
3 ¥



3A0AHUA N CAMOCTOSITE/IbHOM PABOThHI

® oa 2E &I E 3 t@ t 3.

R~ t BZ £ &



2.7 & t ® & L &t ° t L.

KOppeKTI/IBHaSI np06J1eMa HaXO0XICHUA HOBBIX cd)ep 6H3Heca, Pa3BUTHUA HOBBIX

npoOiemMa YCIIYT, OKa3bIBaeMbIX KIMEHTOM, HOBBIX CIIOCOOOB MOTHBAIHU
JIIOAEH U T.[I.

IporpeccuBHas |mpoOieMa, BO3HMKAIOMIAS B CBS3HM C YXYIUIEHHEM pe3yJbTaToB

mpobiema JIeSITEJIBHOCTH TPU COXPAHEHUH PECYPCOB, HCHOJb30BaBIIMXCS B
HPOILIOM, TpeOyIoLias aHanu3a, BBIABICHUS M yCTpaHEHHs MpH-
YYH, BHI3BABIUMX HEXKEJIATEIbHbIEC H3MECHEHHUS.

CosuparenbHas |mpoOlieMa yJIydIIEHHs CYIICCTBYIOUMX YCIOBUH, TpeOyromias
npoonema MIOCTAHOBKHM PEANbHBIX IIeNIed W pa3paboTKu Mep JUIL UX JOCTH-
XKEHHUS B PA3JIMIHBIX 00IACTAX JeATEIHHOCTH.

®
E 2° t L R € & = E°L , ®F R, €
£ 31 & , 2 L ' L e 1
€ E 2° L . S bzt B, B £ €
4+ L3, © L £ £, £ © B@ L2 E° R,
° 1 L E° B3, ° £ CG°L ek ©
t ° t E°L , © t t zo@ © t + L0
ITogroroBka
Jlnarnos
[InanupoBanue
JIEHCTBUH
4. “& (%] 3 ° t € o L LE.
Kontpois 3a Kontposs 3anacos
COOJIFOICHUEM
crienu(puKanui
y A
Konrpoib OCHOBHBIC HAIIPABICHHSI KOHTPOJIS IPH
X035 MCTBEHHOM < BHEIPCHUHI —
JEATETHHOCTH
Konrpoius . Konrpomns
BBITTOJIHEHUST HOPM aIMUHUCTPATUBHBIX
10 BpeMEHH METOJI0B
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57 & L@ ® b @b ° ¢t t
IMpouecc koH- | (a3za mporecca KOHCYJIbTHPOBAHMS, BKIOYANONIAS H3ydeHHE Tpobiie-
CYJIBTUPOBAHUSI | MBI, CTOSAMLICH Mepel KIMEHTOM, BBISBICHHE (aKTOPOB M CHII, BIHUSIO-

MUX Ha 3Ty MpoblieMy, MOJATOTOBKY HE00X0auMoi mH(popManuu s
MPUHSTHS pelIeHHs 00 OpraHnu3auy paboThl 10 PENISHHIO TTPOOJIEMBI.
JlmarnocTupo- |coBMECTHAs IEATENbHOCTh KOHCYJIbTAHTA U KIMEHTA C [ETbI0 PEIIeHU
BaHUe OIpeNielIeHHON 3aaull M OCYIIECTBIICHHUS JKETaeMbIX H3MEHEHUH B Op-
FaHU3alUU-KINEHTE.
ITnanupoBanue |daza mpouecca KOHCYJIbTUPOBAHUS, BKIOYAIOIIAS BHIPAOOTKY OIHOTO
JeUCTBUI WIIM HECKOJIbKUX PELICHUH JUAarHOCTUPOBAHHOU MPOOIEeMBI, BEIOOp O11-
HOTO U3 AJIbTEPHATUBHBIX BAPUAHTOB PEIICHUH, MPEACTABICHUE Tpea-
JIOKEHUH KIMEHTY U MOATOTOBKY K OCYIIECTBICHHIO PEIICHHS, TPUHS-
TOT'O KIIMEHTOM.
6. T E R Lt o =2 L @ G L L E ©° 131
E &° £ eet0ettr € & © E B &2 & ? 7@
@t @3 C 3.
Tun IIpenmymecTsa. Henocrarku.
KOHCYJIbTaHTa
He3zaBucumsrit HeB03MO)XKHOCTh MCHOJB30BAHUS PEXKH-
KOHCYJIBTAHT Ma ropsyeid TMHUM (He3aBHUCHMBIN KOH-
CYJTbTAaHT paboTaeT Kak CO CBOMMH 3a-
Ka34MKaMM, TaK U C areHTCTBaMHU, €ro
cBOOO/IHOE BpeMsI HENPEACKa3yeMo).
Jns pecTpyKTypH3aluu KOpPIOpauui u
o0beIMHEHUH HyXXHa eAMHAs KOMaHJa,
KOTOPYIO TPYJHO COCTaBHTh M3 HE3aBH-
CHUMBIX KOHCYJbTaHTOB, paHee He pabo-
TaBLINX BMECTE.
Poccuiickoe koH- | Bo3aMoxxHOCTB napajuieabHoro
CYJTBTAI[IOHHOE |OCyHIECTBIEHUS pPabOT MO BCEMY
areHTCTBO KOMIUIEKCY Tpo0JieM ¢ MpHBIeYe-
HUEM HECKOJIbKMX KOHCYJIbTaHTOB
OJIHOBPEMEHHO.
Bo3MoxHOCTE  IpeaocTaBiIeHHUs
3aKa34yuKy JOIMOJHHUTENBHBIX Ta-
paHTHil (pUHAHCOBAs OTBETCTBEH-
HOCTB).
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Pesynbrars! HabmoaeHUIT
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O0paboTka nHpopmaun
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Crpaterus Bbl-
TIOJTHEHUS 3a]1a-

JOKYMCHT, BKJ'IIO‘IaIOHII/Iﬁ CJIeayromue pasacibl: TeXHH‘IeCKHﬁ,
110 YKOMIUICKTOBAHUIO IIITAaTa, 11O KBaJ’II/I(l)I/IKaIII/II/I KOHCYJIbTAaHTA,

HUS (MHAHCOBBIH, HEOOXOMUMBIN ISl COTIIACOBAHUS C KIMEHTOM Me-
POIPHITUH MO PENISHHUIO NTPOoOIIEM B OPTaHU3AIMH.

IpennoxeHns |BbIABICHHE HAPABICHUN MOTOKUTENBHBIX H3MEHEHUN C y4ETOM

KIIHEHTY Xapakrepa npoOJIeMBbl, €¢ TEXHHUECKUX XapaKTEePHCTHK, CIO0KHO-

CTH U CTCIICHU HOBHU3HBI.

Iouck pemennii

BBIOOpP poJiel, KOTOpble OyAYT BBHITIONHATH KOHCYJIBTAHT M KIH-
€HT, c1ioco0a ¥ BPEMEHHOH ITOCIJIEA0BATENbHOCTH IPUMEHEHHS U
TrapMOHU3allUU PAa3TMYHBIX METOAOB BMEIIATEIbCTBA C MX CTO-
POH, a TaKKe PECYPCOB, BHIENAEMbIX Ha BBITIOJHEHNUE 3aaHUS.

a TBOPYECTBA
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Coueranue 00mero MeTo K, IPUM EHSIEMbIE [IPH MeTo 1 cpaBHEHHS
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(yHKIIHOHAIBHEIM
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TPEHUHI YMEHUN

1. Mpumep BbINONMHEHUS YNpPaXHEHWIA TpeHUuHra Ha ymeHue Nel.

3apaHue
° &° ® t° L E° £t £, € @
€ 2 ® e €, ° o Lt -
&° @ R & ¢t ke t
Haspanue npobiem 12| 3| 4| Cymma npuuuH
1-1 mpobiiema 0]0] 4] 3
2-s mpobiema 1({0f(0f|O
3-1 mpobiema 0Of2] 0| 3
4-g mpobiema 1121 0] 0
. °L & tt ©° € @ E° R L & L
E &+ t k°
PeweHue
Ne AsroputM KonkpeTHOE COOTBETCTBHE JaHHBIX
/I aIrOpUTMY
1 |Omnpenenenne cyMMbI IPUYNH, BIUSIOIIUX CII1=4+3=7

Ha TepBYI0 npoldiemy, o Gopmyie:
CIT1=IT11+I112+1113+1114.

2 |Ompenenenne cyMMBbI IPHYNH, BIHSIIOUIUAX CI2=1
Ha BTOpYIO IpobiiemMy, 1o Gpopmyie:
CII2=T121+1122+1123+1124.

3 | Omnpenenenne cyMMBI IPHYNH, BIHSIONIIX CII3=2+3=5
Ha TpeThio poldieMy, mo Gopmyme:
CI3=I131+I132+1133+1134.

4 | Omnpenesnenne CyMMbI IPUYKH, BIHSIOIINX CI=1+2=3

Ha YETBEPTYIO MpodIemMy, o Gopmyre:
CII4=T141+1142+1143+1144.

[En

5 |Omnpenenenue mopsiika perieHus 7 5 3
npo6isem: mocrasuth CI11, CI12, CII3, TI1 113 114 112
CI14 B nopsiike yOBIBaHHS 1 O PEIEINT
COOTBETCTBYIOIINE IM HOMEpa MpodieM
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Pewmnte camocTosiTENIbHO crepylowme 3agaHus:

3apaHue 1.1.

° &° & t° L E° t £, €
a € @ & (e €, ° g Lt
®° @ B & ¢t k° k.
Hassanuempobsrem | 1 | 2 | 3| 4| Cymma npuuus
1-s mpobnema 0O[5]0] 0
2-51 ipobJiema 21 0] 6] 0
3-1 mpobyiema 0O[2] 0] 4
4-s mpobiema 0[9]0] 0
. ° & Lt © € E° Rt @ L
E &+ t k°
PeweHune
3apanve 1.2
° go° & t° L k° £t £, €
a (= @ e (e €, ° @ £t
&° @ R & Lt ke L.
Hazsammempobmem | 1 | 2 | 3| 4| Cymmanpuyun
1-1 mpobiema 04| 3] 0
2-1 mpobemMa OO Of 8
3-1 npobiema 910 0] 2
4-5 mpobnema 5141 3] 0
. °% & Lt © € E° Bt & L
E # t E°

BB" bt ROt
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PeweHue

3apaHue 1.3

YN H
° g©° @ t° £ E° £t £, €
| a 3 @ & C= €, ° g £t
— ®° & R & ¢t k° 2
HasBanue npobiiem 12| 3| 4| Cymmanpuuun
1-1 mpoOema O]l]1|5]| 7
2-1 mpobnema 0| 0| 3] 6
3-1 mpobiema 7111 0] 0
4-s mpobiema 5] 0] 5[] 0
. o & Lt ©° ¢ @ E° Bt =@
E & t E°
PeweHue
——— 3apaxue 1.4
d IPUYIUH |
° g©° @ t° t E© £t £, €
a (= @ e Gz €, ° g L L
®° & R & L k° E.

HazBanue npobiem CyMMa npudInH

1-1 npobnema

2-51 mpobnemMa

3-1 mpobeMa

=N [=1[=][N
Rlo|r|a]w
olo|w|~|s

4-s npobiieMa
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. °L =& L
tE & t E©
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PeweHue

3apaHue 1.5

@ ° @ t° L E° £t £, €
a € @ & C= €, ° 9 Lt
&° R & Lt K° L.
Haszpanme npobmem | 1 | 2 | 3| 4| Cymma npuunn
1-g mpobiema 0OlO0] 7] 0
2-s npobnema 11 0[O0 5
3-s1 mpoOiiema 0| 3] 0] 5
4-1 ipobnema 110[1]O0
°r & Lt ©° € ) E° Rt =
E # L E°
PeweHue
3apaHue 1.6
® © & t° a E° £t £, €
a € @ e €, ° g EE
&° R & +t k° L.
Hassanue npobiem 1| 2] 3| 4| Cywmma npuunH
1-1 mpobema O|l1[1] O
2-1 mpobieMa 41 0] 0| O
3-1 mpobaema 0] 0] 0] 5
4-5 mpoGiiema 0|91 O
° =z Lt © € @ E° Rt =

E &+ t k°
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PeweHue

3apaHue 1.7

° @o ® Le 1 E© £ £, C
a € ) e C= €, ° g £t
&° @ B & +t E° L.
Hassanue npodiem 1] 2| 3] 4| Cymmanopuunn
1-1 mpobGuema 0[5]1]0]0
2-s1 ipobyieMa 2101 6] 0
3-1 pobemMa 0 1] 0] 3
4-s mpoOreMa 0] 3100
. °L @ Lt °©E 0 E° Bt e
tE # Lt E°
PeweHue

Mpumep BbINOJIHEHUA YMNPaXHEHUW TPEeHUHra Ha ymeHue No2

° g o© E

t £ © B 1&k

et Lt D& art t

E°L

3apaHue
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La. €
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IToxazarenu Howmep cutryanuu | CyMmma npuuuH
1 2 3 4
O1eHKa CUTyalluH 6 51 10| 6
BepositHOCTB 0,2] 0,1 0,5 0,2
CHTYyaIluu
Btk @ E ©° o a L
PeweHune
No Anroput™ KoHnkpeTHO€ COOTBETCTBHE JaHHBIX
n/m AITOPUTMY
1 |Omnpenenenue cyMMsl OLIOB I HEPBOH S1=6[0,2=1,2
CHUTYalMH 110 hopmyJie:
S1=01[P1.
2 | Ompepenenue CyMMbI OQIOB TSI BTOPOit S2=5[0,1=0,5
CUTyaluu o GpopmyIe:
S2=02[P2.
3 | Omnpenenenne cyMMbl OG0B IS TpeTheit S3=100D.5=5
CUTYyallHH 10 hopMmyIIe:
S3=03[P3.
4 | Ompenenenue cyMMBbI Oa/IOB IS S4=6[0,2=1,2
4eTBEPTOI CUTyalHu 1o Gopmyie:
S4=04P4.
5 | Omnpenenenue cyMMapHOU OI[EHKH Sv=1,2+0,5+5+1,2=7,9
BAPUAHTA CTPATETHH Pa3BUTHS
MpeNnpHUATHS 10 hopmye:
SV=S1+S2+S3+54.
BbinonHnTe camMocTOATEesIbHO cnepywouwue 3agaHuva:
3apaHue 2.1
° @0©° E ° L L ® art £t
£t £ © R 1&k ta. E te © £t °C @
ek tt  Oe art t ® Le t & ° B
E°L
B3~ L B =

72




WYHH

IToxa3arenu Howmep curyauuu | Cymma npudus
1 2 3 4
O1ieHKa CUTYaIluH 4 5 7 3
BeposTtHOCTb 0,2 0,3 0,1y 0,4
CUTyaIN U
B ek = E ©° o a 2
PeweHune
3apgaHue 2.2
° g o0 E o t t ® art
t L © R 1&L La. _ E te © t
et tt (VK] at t ® tCE t

E°L

IMokazaTemn Homep curyarun | CyMma IpuyuH
1(2] 3| 4
O1eHKa CUTYyalllH 9| 8| 8] 7
BepositHOCTD 0,5/ 0,2 0,2 0,1
CHTYallu1
I T E ©©° ° a '
PeweHune
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3apaHue 2.3

° & ° K ° 1 L @ akt
£t £ ©° 3 1&t tag. | E te © £t ©°
et tt  Oe art t ® LtE t ®
A°L
ITokazarenu Howmep cutyanuu | Cymma nmpuuuH
1|2 3| 4
O1eHKa CUTYyaIlH 58] 7 9
BeposiTHOCTB 0,1| 0,2 0,3 0,4
CUTYallHU
B et & E ©° ° a L
PeweHune
3apaHue 2.4
° & ° K ° 1 L & akt
£t £ ©° R ek tag. _ E te © £t ©°
ek L De art b & LE L @
A°L
[Tokazarenn Howmep cutyanun | Cymma npudux
1]12] 3| 4
O1eHka CUTyaluu 317 6|5
BepositHOCTS 0,2] 0,3 0,2 0,3
CUTYaIlUu
B kot & E ©° o a
PeweHune
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3apaHue 2.5

o

t £ ©° 3 1&k

et tt D& akt b
E°L

L

La.
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[Toxazarenu Howmep curyanuu | Cymma npuunH
12| 3] 4
OlIeHKA CHTYaIMH 87| 5| 2
BepositHOCTB 0,41 0,2 0,2 0,3
CUTYyalUu
R ket & E ©° ° a t
PeweHune
3apaHue 2.6
° @o© E ©° b ' ® apy
£t £ ©° 3 1&kL ta. | E te © £t ©
ek 2 de at b ® LE &

IToka3arenn Howmep curyanun | Cymma mpuduH
1|1 2| 3] 4
OreHka cuTyanuu 3 71 2| 5
BeposiTHOCTB 0,5/ 0,11 0,4 0,4
CUTYyalluu
B txCk & E ©©° o a t
PeweHune
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3apaHue 2.7

° @&0©° E ° L L @ art £t
£t £ ©° 3 12t ta. E te © £t °¢C @
et tt Oe at b @ LE L e °n
E°L
[okazaremn Homep curyanuu | Cymma npuaua
11 2] 3] 4
O1neHKa CUTYaluu 5]16| 2| 8
BeposTHoCTh 0,41 0,3] 0,1 0,4
CHUTYalluH
R ket & E ©° o a L
PeweHue

Mpumep BbINOJMIHEHNUA YMPaXXHEHUW TPEeHUHra Ha ymeHue Ne3

3apaHue
° @O0 ERe E t L t ® )}
® ay £t b o Tt ERCL & R R
£t = g, € 3 a LE E @ .- © ER®e
o t ot 1.
Howmep cutyaunn | Cymma 6amios
BapI/IaHT BapI/IaHTa
CTpaTeruu
12| 3 4
1 1,21 0,5 5| 1,2
2 1,01 0,7, 2| 1,2
3 3,001 0,2l 0,3 4,0
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PeweHune

Ne Anroputm

KonkpeTHOE COOTBETCTBHE JaHHBIX
aJr OpUTMY

Pacuet cymmbl 6ayuioB BapuanTa 1 mo
bopmyie:
V1=C11+C12+C13+C14.

V1=1,2+0,5+5+1,2=7,9.

Pacuet cymmBbI 6asioB BapuanTa 2 1o
bopmyie:
V2=C21+C22+C23+C24.

V2=1,0+0,7+2+1,2=4,9.

Pacuet cymmBbI 6ainsioB BapuanTa 3 mo
tdopmye:
V3=C31+C32+C33+C34

V3=3+0,2+0,3+4=7,5.

Bribop HaumydIero BapuaHTa:
VI= MAX(V1,V2,V3) N=I.

VIEMAX(7,9; 4.9; 7,5)=7,9.
N=1

L

BbinonHnte camocToATEesIbHO cnepywouwmve 3agaHuea:

3apaHue 3.1

& ° kR K t t t & @
art £t ° .7t ERCL  &@ R B
&k Lo, € R a LE E o .- ©° ARe
° E E°L 3
Bapuanr Homep cutyammn | Cymma 6aios
CTpaTEruu BapHaHTa
1 2] 3| 4
1 2| 1| 3] 2
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3 21 1] 1] 3
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Bapuant Howmep cutyanuu | Cymma 6anios
CTpaTeTuu BapHaHTa
1|1 2] 3| 4
1 32| 4] 3
2 41 3| 2| 5
3 56| 2| 2
—xe bt O @& °° € a t E BE L LE ©
L ° 1@
PeweHue
3apaHune 3.3
° @©° kR E t L t ® @
® at t t ° Tt ERCL  ze 3 3
t @ Lo, € 3 a LE E o .- ° ERe

° L AL 3.
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Bapuanr Homep cutyauun | Cymma Gamios
CTpaTeruun BapuaHTa
112)] 3| 4
1 715 4] 7
2 41 5| 3| 6
3 41 3| 5| 3
—xe bt O & E©°° € a L L BE L LE ©
L ° R@.
PeweHue
3apaHue 3.4
° &° ER© E £t L ® @
& art £t ° .7t ERCL e R R
£t &t tg, € a LtE E o - ° ARRe
o L AL 3.
Bapuant Howmep curyaruu | Cymma Gannos
CTpaTeruu BapHaHTa
12| 3| 4
1 2|1 4| 5 3
2 5|1 6| 4] 5
3 7| 5| 6| 4
—xe bt O & E©°° € a 1 L RBE L LE ©
L ° R@.
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3apnaHue 3.5

o

@ ° ER©e E t t t ® @
® apt £t ° .7t EBOL e B B
t = Lo, € R a Lt E @ .- ° kR
° L E°L 3.
Bapuant Howmep curyarmmn | Cymma 6ansoB
CTpaTeruu BapuaHTa
12| 3] 4
1 35 3| 3[ 5
2 514 7] 5
3 31 4] 2| 6

— et O & E©°° € a t E BE L LE ©

£t ° RE.
PeweHue
3anaHue 3.6
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Bapuanr Howmep curyanmuu | Cymma 6auioB
CTpaTeruu BapHaHTa
1(2] 3] 4
1 6| 8| 6| 4
2 21 3 4] 4
3 1| 3] 4| 7

—e@t O = E©°° € a L L BE L LE ©

L ° R@.
PeweHue
3apanue 3.7
° &° ER°e i3 I 2 L ® @
® at 1 S ° .7t ERCL =@ BB
£t &t tg, € 3 a LtE E o .- ° ARRe
o L oL B.
Bapuanr Howmep cutyanun | Cymma 6amnos
CTpaTeruu BapHaHTa
1]12] 3 4
1 55| 3| 4| 4
2 5|1 6| 4] 45
3 41 6| 7 8
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Mpumep BbINOJIHEHUE YrNpPaXHEHUA TpeHuHra Ha ymeHue Ne 4

3apaHune
° g©° b £t + t ®° b1, CE2
L ° ®ge ©° 8k 9 | & ° £ °oR
05 _ t 3 £t -5E°° g ® 0,5.
- °r € L L ° et *+ L.
Ne Anroput™m KonkpeTHOE COOTBETCTBHE TAHHBIX
/i AITOPUTMY
1 | OmnpenencHue BepOsITHOCTHOU 0XKUIaEMOM BOI11=8 [D,5=4.
TOJIB3BI TIO hopMyITe:
BOIT1=0IT1 [BIII.
2 OmnpeneneHre BEpOSITHOCTHBIX OXKHIAEMBIX BOII2=5[0,5=2,5.
moTeps 1o hopmye:
BOII2=0I12 [BII2.
3 | Ompenenenue K0d3pHUINEHTA TOIE3HOCTH K=4-2,5=1,5.
peuienus:
K=BOII1 —BOII2.
PewunTte camocrtoaTesnbHO cneapylowiue 3apaHunga:
3apaHue 4.1
° go° £ L £ 4+ L ® L1, CE
t ° ee ©° 4F©°°, & ° L ° -
0,8. _ Lt 3 t t -7 E©°° g ® 0,2.
- °r € L L ° et +*+ L.
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PeweHue
3apaHue 4.3
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t eae © 5F °° | ® ° ° R
0,1 t t L -5 f ©o© ® 0,9.
. ot t t o et # L.
PeweHue
3apaHue 4.4
® L s L 4+ t ®° 1, E 2
t & © 7 FE ©° | ® o ° -
0,6. t t t -5 E©°° g 0,4.
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PeweHune

R~ t BZ £ &



3apaHue 4.5

° go0 t t t 4+ t ®° t 1, E 2
t o ®ae °©° 6 £ ©° | ® o t S
04., Lt 3 £t t -3k ©° 2 ® 0,6. . ot
€ t t o et &* L.
PeweHue

3apaHue 4.6

° go©° t £ t + t & L1, E?2
t ° ®eae © 3k ©° | ® ° t ° R
0,5. . ¢t 3 £t t -5 FE©°° g ® 0,5.
. °r t t o et &+ L.
PeweHue

3apaHue 4.7
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t ° 2 e © 3 E ©° | ® o t ° B
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Mpumep BbINOMHEHUS YNPaXHEHUW TPEeHUHra Ha ymeHue Ne5

o G t =@ ) Et 2t £ BE 2°t?2 ¢
t B et @0 C £t te © L E 2 L
E &° , @t bt 300 £ Hhi @ @ E°L B © t°ot
E &° E 150 @.
PeweHue
Ne Anroput™ KonkperHOE COOTBETCTBHE JAHHBIX
n/n AITOPUTMY
1 | Onpenenenue uucina pabounx AHEH B rony YP 1=300.
(4P ).
OP/1=150.

2 Omnpenenenne KOJIMYECTBA JHEH, 32 KOTOpPbIE
KJIIMEHTBI OIUIATHIIN PaboTy KOHCYJIBTaHTa
(OPLD).

3 | Onpenenenue k03¢ GpuieHTa UCTIOTb30B aHU ST K1=150 [1100/300=50%.

BPEMEHH KOHCYJIbTaHTa
KV=0PJI (]1OOMP .

BbinonHUTEe camMoCTOSITENIbHO cleayouwue 3agaHus:

3apaHue 5.1

—o G L ® @ €t et £ RBRE :z°t 2 @

t B =t @ € t t te © t E @ t

E &° , &t bt 238 £ L g @ (A3 B © top
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3apnaHue 5.3

o G t ® a (3 et £ RE z°9t 2 [}
R =zt 0 C t t te © t E @ t
E &° , &t bt 240 £ ta g @ E°L R © top
E &° E 210 d.
PeweHue
3apaHue 5.4
—o G t ® a Et et £ RE z°9t 2 [}
K3 et 0O € £t b tez © L £ a t
E &©° , &L bt 250 E L @ a E°L 3 o top
E &©° E 200 d.
PeweHue
3apaHue 5.5
—o G L ® [} Et et £ RBE z°t 2 @
R =zt @ C t t te © t E 2 t
E &° , &t t 250 £ i g @ e R ° top
E &° E 100 d.
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3apaHue 5.6

—o G t ® )} Gt et £ RBRE :z°t 2 @

R @t @0 C t b tz © t E 2 t

E &° , &Lt 303 £ ti g @ t°t R © tor
E &° E 180 d.

PeweHune
3apaHue 5.7
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Mpumep BbINOJIHEHUS YMPaXHEHUW TPeHuHra Ha ymeHue Ne 6

3apaHue
- L € £t t o Lt € E & ©+tL @ @
L g, &L © L ° & L 24 (3 10 ©.- @ &
°© 1000 ©°, 1 ©°.- .o © £©10000 ©°, ®
€.
PeweHue
No Anroputm KonkpeTrHoe cooTBeTCTBHE
/o JAHHBIX alTOPHUTMY
1 |OmnpeneneHue CyMMBl, KOTOPYIO IIIATUT CII=10000.
kyneHT 3a npoekt (CII).
2 OmnpenernieHye Yncia 4enoBeKo-aHeH, K4Y/1=10.
3aIlJJAHAPOBAHHBIX Ha PEaNn3aluio IpOoeKTa
(KYD).
3 | Ompezenenue omiaThl 3a OHH Y€JI0BEKO- 04/1=1000.
Jedb (OY]]).
4 | Onpenenenue ko3 ¢uuenta peanuzanuu | KP=10000/(10 [1L000)100=100%.
MpoeKTa mo ¢hopmye:
KP=CII/(KYJ [COY]) [1100.

BbINONHNTE CaMOCTOSITENIBHO Clieaylwme 3agaHus:
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