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OWOAKTUYECKUIA NJIAH

[MoHaTMe n uenb ynpaBIEHYECKOro KOHCYbTUpoBaHUA. lNMoHaTne
KOHCYNbTUpPOBaHUA. PopmMbl 1 BUObl KOHCYNbTUPOBaHUSA. Posib 1 xapakTtep
paboTbl KOHCYNbTaHTa. MNpodeccrnoHanbHble KOHCYNbTaHTbI MO YNPaB/IEHNIO.

O6nacTtb NPUMEHEHNS U BO3MOXHOCTM KOHCYNbTMpOBaHua. Mctopu-
Yyeckuii 0630p pPas3BUTUS OTPACM OKa3aHUSA KOCaNTUHIOBbIX ycnyr. ObnacTtu
MPUMEHEHUS KOHCYNbTUPOBaHUA. OCHOBHbIE TUMbl KOHCANTUHIOBbLIX (PUPM.
KoHcanTtuHrosble pupmbl B Poccun. BHYTpEHHUE 1 BHELLHME KOHCY/IbTaHThI.

MeToapbl ynpaBaeH4eckoro KOHCynbTupoBaHus. Metoabl MblLWIEHUS,
MCMoJib3yeMble B KOHCanTuHre. TexHonorus pelweHns npobnem. MeToapbl
OMarHoCTUKM, UCMOJIb3yeMble KOHCyNibTaHTamMu. MeTtoabl cbopa, aHanmaa
nHdopMaLnn, onpeaeneHns NpuopuTeToB npoodnem.

B3anmMoOoTHOWEHNA KOHCYy/NbTaHTa W KAMWEHTaA B MpoOLECCe
KOHCYNbTUPOBaHUSA. PONM KOHCyNbTaHTa B MPOLLECCE KOHCYNbTUPOBAHUS.
“Cuctema knueHta”. MeToabl BO3OENCTBUS HA “CUCTEMY KNMEHTAa”. OTuka 1
OTBETCTBEHHOCTb KOHCYJIbTAHTA.

KoHcynbTnpoBaHne n nameHeHus. Metoapl BHEOPEHUSA NPenioXeHNN
KOHCynbTaHTa. MI3MeHeHnsa B opraHnsaummn. ConpoTmMBAEHNE USMEHEHUSM.
YnpaBneHme npoueccoM NU3MEHEHUN.

MapkeTuHroeoe KOHCyNnbTUpoBaHMe. PaspaboTka cTpaTterumn
npeanpuatua. ONTMMM3aumsa OpraHnN3auMoOHHON CTPYKTYPbl NpeanpuaTus.
okcnepTnsa GU3HecC-NpoekToB. PeBn3nsa MapkeTuHra.
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NEPEYEHb YMEHUWA

Ne Ymenue Anroputm
/1
1 Ounenka peiHOY- | 1. OueHka BO3MOXKHOCTEH MpennpusTus B chepe GpuHaH-

HBIX BO3MOXHO-
cTel GupmeL

COB!
F=VEx &,

rae Ve — cTeneHp BIMsHUS cepbl (PHHAHCOB Ha peajn3a-
IMIO aJbTEPHATUBDI;

Sk — oIeHKa BO3MOXKHOCTEH B cepe PrHAHCOB.

2. OmeHKa BO3MOXKHOCTEH TpednpusTus B cdepe ympas-
JICHUS:

U= Vux &,

rae Vy — cTeneHp BIMSHUS chepbl yIpaBJIeHUs Ha peai-
3aIMI0 aJbTEPHATHBEL;

Sy — olIeHKa BO3MOXHOCTEH B cepe yrpaBieHusI.

3. OreHKa BO3MOKHOCTEH MpEANpUITUs B cdepe mpous-
BOJICTBA!

P=Vpx S,

rae Vp — creneHs BIMSAHUSA cephbl MPOU3BOACTBA HA pea-
JIM3AIUIO0 ATbTEPHATHBBL,

Sp — OLIeHKa BO3MOXHOCTEH B cepe MpOn3BOJICTBA.

4. OreHKa BO3MOXKHOCTEH mpeanpustus B cepe cObiTa:
Sb = Vsp x Sgp,

rie Vsp — CTEeNeHb BIUSHUS cepbl cObITA HA PCATU3AIIHIO
AIIbTEPHATHUBEL,

Ssp, — OLICHKA BO3MOXKHOCTEH B chepe cObITa.

5. OueHka BO3MOXHOCTEH Npeanpustus B chepe Mapke-
THUHTA!

M =Vum x Sy,

rae Vi — CTeleHb BIMSHUS cepbl MAPKETHHTA Ha peajti-
3aIMI0 aJbTEPHATHBEI;

Sum — OLICHKa BO3MOXHOCTEH B c(hepe MapKETHHTA.

6. OreHka BO3MOXXHOCTEH TpeAnpusaTys B chepe KaapoB:
K= Vg x &,

rae Vi — cTerneHb BIUSAHAA cephl KafpoB Ha peaH3alnio
QJIBTEPHATHBEI,

Sk — olleHKa BO3MOXKHOCTel B chepe KaapoB.

7. CymMapHas oligHKa BO3MOXKHOCTeH (upmbl o dopmy-
ae: Sum= F+U+P+Sb+M+K.

CoBpeMeHHbIVi MymaHuTapHbIii YHuBepcutet
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Or1eHka onTH-
MaIbHOCTH CTPYK-

TYpPBI IPEATIpU-
SITHSL.

1. Onerka ¢pynkuun ynpasnenns (FU).

2. Onenka ¢pyHkupy manuposanus punancos (FPF).

3. Onenka GyHKIMY MIaHUpoBaHus nponsBocTea (FPP).
4. Ouenka (pyHKIIIM WHPOPMANOHHOW 00ECTICUEHHOCTH
(FIO).

5. Ouenka kBanmudpukauu kaapos npeanpuatus (FK).

6. OnpeneneHre QyHKIMH, 10 KOTOPHIM HEOOXOIUMA OTI-
TUMH3aLus.

F<6 u F>=9 — 6 u 9 moka3sBarOT I'paHUIIbI, IIPU MONAIa-
HUM 3a mpejensl koropbix mapamerpoB FU, FPF, FPH
FIO, FKTpebyercs ontnmu3aims.

Orenka s dek-
THUBHOCTH peKJIa-
MBI (PUPMBI B KOH-
KPETHOM H3aHUU.

1. OmnpenencHuie KO3 PUIMEHTa TOBTOPHOTO OOpaIICHUS
K peKiame:

KHOBT.: 2 X 02+01,

rae O — IPOLEHT ayTUTOPUH, 00paIIaromeics K H3TaHII0
1 pas,

O, — IPOLEHT ayIUTOPUH, OOPAIAOIICHCS K H3JaHmI0 2
paza.

2. Ompeneneane kKod(duImieHTa NOBEPHUS ayTUTOPUU K
n3gannio (Kyg,).

3. OmnpeeneHre CTOMMOCTH OOBSIBICHHS Ha THICAYY Ue-
JIOBEK:

CT1000= CT x 100000/ T x AY),

rae CT — cTouMOCTh OIHOTO PEKJIAMHOTO OOPAIICHHS,

T — uenesas aynuropus,

AY — polIeHT aKTUBHBIX YATATENeH Ta3eThl.

4. Onpenenenue >3pdeKTHBHOCTH pekyiamMbl (GUPMBI B U3-
JAaHUH

3:KHOBT. X KnoB,/ CTlOOO

OreHka pe3ynbra-
THBHOCTH KOH-
CyJbTallMOHHOM
paboTsI.

1. Onpenenenne oueHku kauecta perreHuit (KP).

2. Onpenernenue oneHkr npuemiemoct pemenuit (I1P).
3. Onpexnenenue oneHKy BHeApeHus penieHuit (BP).

4. Ompenenenne oOImEeH pe3yIbTaTUBHOCTH PEICHUN
KkoHcynbTanTa mo gopmyie: P =KP x 1P x BP.

O1reHKa OTHOIIIE-
HUs pabOTHIKA
bupmbI K Tpesyia-
raeMomMy emy Ho-
BOBBEJIEHHIO B pa-
oore.

1. OmnpeaeneHue OLEHKH BBIFOJBI OT MPHHSATHS HOBOBBE-
nenus (BIT).

2. OnpeziesieHust OLEHKH HEBBITOAHOCTH MPUHSITHS HOBO-
BBeaenus (HIT).

3. OnpezesnieHre OLECHKH BBITOJAHOCTH HEMPUHSTHUS HOBO-
BBezneHus (BH).

4. OripenienieHNe OLCHKH HEBBITOJJHOCTH HENPHHSTHS HO-
BoBBeaenus (HH).

CoBpeMeHHbI N'ymaHuTapHblii YHuBepcuteT
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5. Onpenenenue OTHOIIEHNS K HOBOBBEICHUIO:
eciu BIT+HIT>BH+HH — oTHOmIEHNE MOI0KUTEIBHOE,
ecnu BII+HII<BH+HH - oTHOLmIEHHE OTpULIATEIBHOE.

Orenka paboTsI

KOHCQJITUHT OBOM

¢upmbI Haj TIpO-
€KTOM.

1. Onpenenenne CyMMbI IPEAOILIATHI 110 GopMye:

IT= OII x %I1/ 100,

rrae OII — omara 3a IpoexT;

%I1 — mpOLeHT MPeAOTIIATEIL.

2. Onpezenenre CyMMBI TpeMHH 10 hopmyJie:

ITp = OII x %IIp / 100,

rae %lIp — mpoueHT 3a mpeMHuio.

3. OnpeneneHne cyMMBl pacdyeTa ¢ KOHCyJIbTaHTOM I0CIie
MPHUHATHS TPOCKTa 10 popmMyIe:

Op=(OII-II)+Ip.

Ouenka paboTbl
KOHCYJIbTaHTa.

1. Onpenenenue oriaTsl pabOTH KOHCYIbTAHTA B TICPBBIN
neHb o gpopmyie: O1=I10 x KY,

rae I10 — mouacoBas oriara;

KY - konmyectBo 0TpabOTaHHBIX YacOB.

2. OmnpeneneHue OmIaTel pabOTHl KOHCYJIBTaHTa BO BTO-
poit nenb (O5).

3. Onpenenenue omiarsl paboTH KOHCYABTAHTA B TPETHH
neHb (O3).

CoBpeMeHHbIVi MymaHuTapHbIii YHuBepcutet
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TemaTnyeckun o630p*

1. MOHATUE U UEJNb YNPABJIEHYECKOIO
KOHCYJIbTUPOBAHUA

1.1. MoHATHUE KOHCYNbTUPOBAHUSA

KoHcanTtuHr (aHrn. consulting; Hem. consulting) — KOHCYNbTUPOBaHME
nponsBoauTenei, NPoAABLIOB M MOKyNaTenen rno WmpokoMy Kpyry BONpOCOB
3KOHOMUKWN, PUHAHCOB, BHELIHESKOHOMUYECKUX CBSA3EN, CO3OaAHUSA U
pervucTpaunu Gupm, NCcnefoBaHns U NPOrHO3MPOBaHUS PbiHKA TOBAPOB U
ycnyr, nHHoBauumm. K KOHCaAnTUHry OTHOCATCS TakuMe ycnyru, Kak
nccnenoBaHMe U BbI9BIEHNE TEHOEHUUN U3MEHEHUd LEeH MUPOBbIX
TOBApHbIX PbIHKOB, OLEHKA TOPrOBO-MOJNTUYECKUX YCOBUA, 9KCMNOPTHO-
VIMIMOPTHbIX onepauuii, paspaboTka TEXHUKO-9KOHOMMUYECKMX 0OOCHOBAHWUM
Ha OOBEKTbl MEXAyHapOAHOro COTPYAHMYECTBA U CO3OaHME COBMECTHbIX
npeanpusTuin, pa3paboTka SKCNOPTHOWM CTpaTerum, NpoBeaeHne Kommnaekca
MapKeTMHIOBbIX UCClefoBaHUi, pa3paboTka MapKeTUHIOBbIX MPOrpamMm,
aHanM3 GUHAHCOBO-X039MCTBEHHON AEATENbHOCTU NPeanpuaTuUs ¢ y4eToMm
BHYTPEHHEN 1 BHELLHEN Cpeabl, @ TakKe XapakTePUCTUK KOHKPETHbIX PbIHKOB,
Ha KOTOPbIX NPeanpuaTns OCYLLECTBASIOT SKCMOPTHO-UMMOPTHLIE Onepauumn

(puc. 1).

KoHncanrunr
\ NHHOB ar i
HccnenoBanue u
HPOrHO3UPOBAHUE
DbIHKA Vrpasienne
5 OpraHu3aluen Co3/laHue U peru-
HCITHEOKOH O~ C'[pau;ml (prM
MHMYCCKHUE CBsI3HU
DKOHOMHKA DuHAHCHI

Puc.1. Chepbl NpUMEHEHUSA KOHCANTUHra

TepMUH “MeHenXMeHT KoHcanTuHr” nossuncsa B CLUA, nocnoBHO
nepeBoauTCa Kak “yrnpaBfieHYeckOe KOHCYNbTUPOBAHME” UAN “KOHCYNbTU-
pOBaHME MO SKOHOMMKE U ynpaBfaeHuto”. “MeHeoXKMeHT” 03Ha4YaeT npexae
BCEro ynpasfieHne B cepe 3KOHOMUKM, BuaHeca, npeanpuHMMaTensCTea.
B kayecTBe 0ObekTa yrnpaBneHns BbICTYNAOT OEN0BbIE MPOLLECCHI, U UMEHHO
OHK 0BYCNOBNMBAIOT CNEeUMPUKY KOHCYSIbTUPOBAHNSA MO MEHEOKMEHTY.

* XnpHbIM WIPNGTOM BbIAENEHBI HOBLIE MOHATUS, KOTOPbIE HEOOXOAMMO YCBOUTL. 3HAHUE
9TUX MOHATUIA ByAeT NPOBEpPATLCS MPU TECTUPOBAHUN.

CoBpeMEeHHbI MyMaHuTapHblii YHUBEPCUTET
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CornacHo onpepeneHuto Jlappu pentHepa n PobepTta MeTturepa,
ynpaB/ieH4YeCKoe KOHCYy/NibTUPpOBaHue Kak npodeccunoHanbHas
cnyx0a — 9TO KOHCy/nbTaTuMBHaa cnyxba, paboTalowas no KOHTPaKTy u
0Ka3blBaIOLLAS YCYrM OPraHn3aumsaM C NMOMOLLBIO CreumanbHO 00YyYEeHHbIX
M KBann®dUUMPOBAHHbLIX N1L, KOTOPbIE MOMOraloT OpraHmM3auum-3akasdynky
BbIIBUTb ynpaBieH4yeckne npobnembl, NpoaHann3dnpoBaTb UX, AatoT
pekoMeHgaunun no peweHuto 3Tux npobnemMm v COAENCTBYIOT, Npwu
HeO0OXOAMMOCTU, WX BbINONHEHUID. AHaNOrM4yHble onpepeneHuns
MCNOMb3YIOTCA NPOGECCUOHANBHBIMU aCcCOLMALUSAMN KOHCYIbTAHTOB MO
Bonpocam ynpasneHus B Bennkobputanum, CLLA n gpyrmux ctpaHax, a Takxke
OTOENbHLIMU KOHCANTUHIOBbIMU drpMamu.

CyuwecTByeT U Opyro noaxond K onpeneneHuto ynpaeieH4eckoro
KOHCYnbTUpOBaHusa. OnpegeneHne ynpaBieHYeckoro KOHCYbTUPOBAHMUS
Kak Metoga, naHHoe ®dpuuem Crteene, nogyepkmBaeT, YTO KOHCY/bTaHTbI
ABNAIOTCHA MOMOLLHUKAMM, U A0MNYCKAET, YTO Takag MOMOLLb MOXET
0Ka3sblBaTbCH NMLAMW, BbINOHSOWWMM CaMylo pa3dHoobpa3sHylo paboTy.
YnpaBneH4Yeckoe KOHCYJibTUpPOBaHUe Kak meTopn — nobas popma
OKa3aHus MOMOLLM B OTHOLUEHUW COAEPXaHUNA, nMpouecca Unu CTPYKTYpbl
3aga4yn (cepumn 3apad), NpyM KOTOPOM KOHCY/bTAHT CaM He OTBeYaeT 3a
BbIMOJIHEHNE 334a4U, HO MOMOraeT OTBETCTBEHEHHbLIM 3a 3TO.

OTu ABa onpepeneHns OOoNOoNHAIT Apyr apyra. YnpaBneH4yeckoe
KOHCYNbTMpOBaHUe sBAfeTcsa ocobon chepoint npodpeccnoHanbHOM
LEATENbHOCTMN, HO 3TO TakXe M MeToA, NMOMOralLlnn opraHm3aunsam u
pykoBOAALWMM pabOTHMKAM COBEPLLUEHCTBOBATb MPakTUKYy ynpaBaeHUs u
MOBbILWATbL NPON3BOANTENBHOCTbL N 9DPEKTUBHOCTb PABOThLI OPraHN3aLnN.

B Poccuu TepMuH “ynpaBneH4Yeckoe KOHCybTUpoBaHue” Obin
nepeHeceH 13 3apybexxHoM NuTepaTypbl HE 3KOHOMUCTaMK, a COLMONoramm
n ncuxonoramu. OH TpakToBanCs Kak NpepocTaBiieHMe COBETOB U
pekoMeHgaumin B 06nacTtu ynpasneHus nogbmMn Boobue. B aTom cmbicne
paMKM KOHCanTuMHra CTaHOBATCH, C OAHOIM CTOPOHbLI, WKMpe, TakK Kak
OXBaTbIBAIOT HE TOJIbKO SKOHOMMUYECKYIO chepy AedATEeNbHOCTU Noaen, C
OPYron CTOPOHbI, yXe, MOCKOJIbKY KOHCYNbTUPOBAHUEM 32HUMAJIUCb HE
9KOHOMUCTHI, @ CAEUVANUCTbI MO YENOBEYECKMM OTHOLLEHUSIM.

OT1a npobnema cywecTByeT 1 3a pybexoMm, rae crop BedeTcs mexay
OXeHepanmcTtamMmm 1 cneymannuctamu (akcneptamu). AXeHepanucT
(yHMBEpCan) — KOHCYNbTaHT YHMBEpCanbHOro Tuna, pasdbuparwminca B
06w¥x Npobnemax ynpaBneHusl, KOTopble He 3aBUCAT OT TOr0, KTO ABSIETCA
006BbEKTOM yrnpaeneHns. CneumnanncTbl KOHCYNbTUPYIOT HA OCHOBE 3HaHWiA
B KOHKPETHbIX 0611acTaX yrnpaBneHns n 3KOHOMUKMU.

C TOoukM 3peHns MeTOAO0B MOXHO pasnuyaTb crneaywouwme Gopmbl
KOHCYNbTUPOBAHUS:

— KOHTEHT-KOHCY/NbTUPOBAHME,

— MPOLECCHOE KOHCY/bTUPOBaHME,

— obOyuvaiollee KOHCY/bTUPOBaHMe.

[Py KOHTEHT-KOHCYJIbTUPOBAHUN KOHCYJIbTAHT CaMOCTOSTENIbHO
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OCYLLLECTBISIET OMATHOCTUKY, pa3paboTKy peLIEeHn 1 pekoOMeHaaumMn No nx
BHeOpeHuto. Posib KnveHTa CBOAMTCS B OCHOBHOM K obecrneyeHunio Joctyna
KOHCYNbTaHTa K nHdopmaymm mn oueHke pedynbtatoB. MNMpoueccHoe
KOHCYJNIbTUPOBaHMe NpennonaraeT, 4TO KOHCYNbTaHT BbipabaTbiBaeT CBOU
COBEThl N peKOMeHJauMmM B NPOLLECCE B3AMMOLENCTBUSA 1 0OMeHa uaesamMmm
C knveHToM. lNpu 3TOM poNb KOHCYNbTaHTa 3akiiyaetcs B cOope naen,
OLIEHKE PEeLLEHNIA, MOYYEHHbIX B MPOLLECCE COBMECTHOM paboThl C KIIMEHTOM,
N NpuBedeHUM nUx B cuctemy pekomMeHpgauuin. NMpu obGyyaowem
KOHCYJIbTUPOBAHUM KOHCYJIbTAHT HE TOJIbKO COBUpaeT Uaen, aHannampyet
peweHnsa, HO W MOAroTaBAMBaeT MO4YBY A9 UX BO3HUKHOBEHMUS,
npenocTaBnsas KIIMEHTY COOTBETCTBYIOLLLYIO TEOPETUYECKYIO U MPAKTUYECKYIO
nHdopmaumio B GopMe Nnekuunin, CEMMHapOB, nocobuii n T1.4. MNMpu 3aTom
BO3MOXHO B3auMMHO€E 00y4YeHne KOHCYNbTaHTa U KIMeHTa (puc.2).

DOpMBI KOHCYJIbTUP OBAHMS

/

Konrent-
KOHCYJIBTHPOBaHUE

IIpoueccHoe kKoH-
CYJIbTUPOBAHUE

N
OO0yyarotee KOHCYIBTUPO-
BaHME

Puc.2. ®dopmbl KOHCYIbTUPOBAHUS

1.2. KOHCynbTaHT no yrnpaB/ieHUIo

MHoruve pykoBoamTenu XopoLuo 3HatoT, rAe B OpraHn3aLnm nMeroTcs
VAW MOTYT BO3HUKHYTb NPOOAEMbI, TPYAHOCTU. HO HE BCE M3 HUX CMOCOOHbI
Ha JO/PKHOM YPOBHE NPOaHaNnN3npoBaTh U PELINTb 3TN MPOBEMbI, HE 3HAIOT,
KOra VU B KaKOM HamnpaefeHUn cnenyet 4yTto-nnbo M3MeHsTb, NpeaBuaeTb
BCe OTpuuLaTesibHble NOCNeACTBUA AedTesIbHOCTU, OXBaTUTb BCIO
COBOKYMHOCTb (YHKLUMOHaNbHbIX CBA3elr 1 1.4. MlHorga pykosBoauTtenb
NPeacTaBIFeT, YTO HYXHO MPeAnpuHATL, HO HE MMEET BPEMEHU, CUN ONg
NPETBOPEHNS B XXM3Hb CBOUX MAaen. B Taknx cnyvasix BO3HMKAET NOTPEOHOCTb
B MOMOLLIM KOHCY/NbTaHTa Mo ynpaeneHuio (puc.3).
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Bompocsl, peraemsle KOHCYIBTAaHTOM

Amnam3 npobiem / \ Omnpenenenue co-

OpraHu3annn

BOKYITHOCTH
[IporuosupoBanue | |(GyHKIHOHATBHBIX
OTpHILIATETBHBIX CBSI3EH
Ilytu pemenus MOCJIeICTBUH Jesi-
pooeM TEJIBLHOCTH

y
Hanpasnenus ne-
00X OIMMBIX U3-
MEHEHUHN

Puc.3. Bonpocsl, peLiaemMble KOHCYIbTaHTOM

KoHcynbTaHT Mo ynpaBfieHWIO AO0XeH obnanaTb HaBblKaMMu,
HeoOXxoaANUMbIMU ONA pelleHnsa npobnem n obMeHa OnbiTOM, BbIBIEHUS
npobnem, HaxoXOeHUs HYXHOW MHPopMauuu, aHanmaa M CUHTE3a,
pa3paboTky NMpensioXeHnii ons COBEPLUEHCTBOBaHMS paboTbl, 0OLLIEHUs C
NIOAbMUW, NAAHUPOBAHUA M3MEHEHWUI, NPEOAONIEHNS COMNPOTUBAEHUS
M3MEHEHWSIM, MOMOLLY KSIMEHTaM B HAKOMJIEHUM OnbiTa U T.4. (pnc.4).

3anaun KOHCYJIbTaHTa IO YITPaBICHHIO

x

IIpeomonenne
Brisieienue mpooinem
COMPOTHBIICHUS

Y

Coo PazpaboTka nmpenioxenunit

P JUTSL COBEPLICHCTBOBAHU S
HE00X0IMMON

paboThI
nHdopMmann
Ananms u IImannpoBanue
CHHTE3 HU3MEHEeHuH
HH( OpMaIMu

Puc.4. 3apaym KOHCyNnbTaHTa No ynpaBneHuio

KoHcynbTaHTbl MCNOJML3YOTCSA HEe O/ PYKOBOACTBA OpraHuaauuven nnm
NPUHATUS pPeLIeHNn OT MMeHn meHegxepa. OHW fJalT pekoMeHpaunn u
OTBEYAIOT 3a MX KaYECTBO W MOJSIHOTY, BCIO XX€ OTBETCTBEHHOCTb, BbITEKAIOLLYIO
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B pe3ynbTaTe UX NPUHATUS, HeceT KINeHT. KOHCynbTaHT OOSXeH OaTb He
TOJIbKO MPaBUJIbHbIN COBET, HO 1 COOTBETCTBYIOLLIMM 0OPa30M, HY>XHOMY NNLLY
1 B KOHKTpETHOoe BpeMs. KnneHTy xe HeobxoaMMO NPUHATL U UCMOJIb30BaTb
peKoOMEeHOaUMM KOHCYNbTaHTa.

B cBoeln 0eaATenbHOCTU KOHCYNbTaHT He3aBucum. OH nmeet
BO3MOXHOCTb OLIEHMBATb NOOYI0 CUTyauuio, rOBOPUTb NpaBay 1 npeanaratb
YeCTHble N OOBLEKTMBHbIE PEKOMEHOALMM OTHOCUTENIbHO TOro, 4YTO crnenyet
nenatb kKnueHTty. KOHCy/NbTaHT He HaXOOMTCHA B MOAYMHEHUM KIIMEHTa U Ha
HEero He pacnpoCTPaHATCa ero agMUHUCTPATUBHbIE pelleHnd. Hu
PYKOBOOCTBO OpraHm3aummn-3akasdmka, H1 ee cnyxatlye He MOryT okadbiBaTb
B/INSIHWE HA KOHCYNbTaHTa, MCMNOMb3ys MOJIMTUYECKNE pbldarn U CBSA3U, U
aHanornyHble crnocobbl BO34OeNCTBUS.

HezaBucunmasa n Henpeap3aTas oLeHka 0COOEHHO BaXHa B TeX Cry4asX,
KOrga KOHCY/NbTaHTY MOPYy4YaloT BbINOJHUTL 3adaHue U NpeactaBUTb OTYET
Ons Toro, 4ToObl MeHemkep Mor 0O0CHOBATb CBOE pelleHue, CChinasChb Ha
pekoMeHaaunm KoHcynbTaHTa. B 3aTomM cnydae ero otyet MOXeT ObiTb
MCMOJIb30BaH BO BHYTPUMONINTUYECKUX LIENSX HebnaroBMAHbIM 0Opas3oMm.

MHorpoa knueHTbl 00paLlaloTcs K KOHCYbTaHTaM HE B MOMCKE peLleHus
Kakom-nmbo KOHKPEeTHOM npobnembl, a C Uenblo nNpnobpectn ocobbie
TEXHMYECKMe 3HaHUA KOHCY/NbTaHTa M OCBOUTb METOAbl, KOTOPble OH
NMPUMEHSET Npu BbIIBNEHUM NMPOOSEM U OCYLLECTBIEHUN U3MEHEHUN.
3agaHns No KOHCYNbTUPOBAHWIO CTAHOBATCS CPeACTBOM 00y4eHUs, UX LUenb
— MPUBHECTU HOBblE 3HAHUS U OpPraHM3aLUO U MOMOYb MeHeaXxepam U
rnepcoHasny y4nTbCsa Ha COOCTBEHHOM OMbITE.

Takum 006pa3oM, KOHCYNAbTaAHT MO YynNpaBJlEeHUID - 3TO
npodeccroHasnbHbI BbICOKOKBANTMMULMPOBAHHbIM COBETYMK, 00nagaloLni
rnyooKUMKU 3HAHUAMMK, HaBbIKAMM N OMbITOM B 00/1aCTU peLleHns npodnem
GYHKLUNOHMPOBAHUSA OpraHn3aunm B LENIOM UM ee OTAEesbHbIX YacTewn,
ymMewwnn adpPeKTUMBHO UCNONb30BaTb UX MPU aHalM3e U pPeLleHnn
NMpakTUY4eCKNX 3aJa4 B KOHKPETHOW opraHM3aumm v npu nepenade onbita.

1.3. Ponb n xapaktep paGoTbl KOHCY/bTaHTa

Mcnonb3ya cBou NPOMECCMOHalbHbIE 3HAHUS N HaBbIKM OJ19 PeLleHnsd
onpeeneHHom NpobnemMbl B OpraHM3aumnun, KOHCY/IbTaHT MOXET BbICTYyNaTb
B KayeCcTBe muccregoBsaTtend unm akcrneprta. B atom cnydae oH m3y4aer
npobnemy, 4aeT el SKCMEPTHYIO OLLEHKY, BbICKA3bIBAET MHEHME O MPOLUEALINX
UM HaCTOALWMX COObITUAX UMW PELUEHUNX, NPeacTaBNaeT KOHKPETHbIE
pekoMeHaauuu, Kacawuwmeca ynydyweHus O0yaoyuwen AedaTenbHOCTU
opraHusaumm.

BaxxHyto posib Npu apHEKTUBHOM KOHCYNLTUPOBAHUM UrPaeT 0BydeHME.
OHO 4aCTo MCNONb3YETCSH Kak MEeTOoL BMELLAaTeNbCTBa A/l OCYLLEeCTBNEHNS
M3MeHeHnn. KoOHCYyNbTaHT MOXET NpeasioXnTb BKAIOYUTL B 3ajaHue
onpefeneHHble aNeMeHTbl 00y4eHns, B YHaCTHOCTU, B BUAE CEMMHapa Mo
mMeTogam cbopa MHpopmMaLum UamM No HOBbIM pa3paboTkamM B TEXHUYECKOM
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obnacTtn, oxBaTbiBAEMOW 3aJaHMNEM.

Jy4LmnmM NOMOLLHMKOM, Kak NpPaBuilo, OKa3biBA€TCH TaKOW KOHCYJIbTaHT,
KOTOPBbIN B Cilydae HE0OXOAMMOCTN MOXET BbICTyNaTh B OO0 13 yKadaHHbIX
ponewn.

KOHCynbTaHT OO/IKEH He TOJIbKO MokasaTb, YTO, MOYEMY U KaK HYXXHO
MCMpPaBuUTb UM YCOBEPLLEHCTBOBATb, HO 1 NPeaBUOeTb, Kak 1 Kakoe BAusHue
MPUHATbIE PELLUEHNS U BHEAPEHHbIe MEPONPUATUS OKaXyT Ha BCce 061acTu
neartenbHoCTM opraHma3aumu. OH O0JKEeH NMPOBOAUTbL aHanM3 U genatb
000CHOBaHHbIE MPOrHO3bI.

Llenb paboTbl KOHCYNbTAHTA MO YNpPaBiEHNIO — N3MEHEHUE K Jy4dllemy
CYLLECTBYIOLLErO B OpraHmsaumm nosioXeHUs. 3T U3MEHEHUS MOryT
O0OBOJIbHO ObLICTPO OTPaA3UTbCA Ha IKOHOMMUYECKUX MnokasaTenax
opraHusaunm, HO MOTyT MPOSIBUTLCA W MO MPOLUECTBUM OnpeaeneHHoro
nepuoaa BPEMEHMU.

CoTpyaHMYECTBO MeXay KOHCY/IbTAHTOM MO YrpaB/ieHnto 1 paboTHUKaMM
KOHCY/IbTUPYEMOW OpraHm3aumm, 0COOEHHO PYKOBOAUTENSAMU, OOSIKHO ObiTh
aKTMBHbIM Ha BCEX CTagusx okasaHus nomolim. PaBoTHUKM opraHm3aummn-
K/IMeHTa BbICTYMalT He TONIbKO B KaYecTBe OTBevalolmx Ha BOMPOCHI U
CTaBALLMX BOMPOChHI, HO 1 B KA4eCTBE CneLmanncTtoB-CoOTPYAHNKOB, KOTOPbIE
BbIABUIAIOT CBOW MHEHUS N CYXXIOEHUS, BbICKa3biBAOT COMHEHNS, AOMONHAIOT
U KOPPEKTUPYIOT Uaen, BbiBOAbl U pekomMeHaauun, npeaniaraemMble
KOHCY/NIbTAHTOM.

3TOMy CcnocoOCTBYIOT pa3HOOOpasHble MeToabl COBMECTHOW paboThl,
MPUMeHsaeMble B KOHCY/IbTaLMOHHOM MpakTUKe, Hanpumep: rpynrnosas
paboTa, crneunanbHble CEMUHAPbI, PEryisapHble BCTPEYN C PasfnyHbIMU
pykoBogutTenamu m cneymanuctamm. Yem ycnewiHee KOHCY/bTaAHT
coTpyaHuyaeT ¢ paboTHMKAMU opraHmsauum, TemMm oOOCHOBaAHHee U
apPEeKTMBHEE €ro npenjioxXeHuns.

1.4. KoHcynbTupoBaHue Kak npodeccuoHasibHas
[esfaTesIbHOCTb

NMpodeccuoHanbHbIi KOHCYJIbTAHT MO YyhnpaBJ/ieHUIO
paccMmaTpuBaeT yrnpaBiiEHYECKOE KOHCYNbTMpPOBaHME Kak npodeccuto,
CTPEMUTCHA K CAMOCOBEPLUEHCTBOBAHUIO B MPOLECCE YMpaBfeHUsS U
ynpaB/ieH4eCKOro KOHCYNbTUPOBAHUA U cnenyeTt 3TUYECKOMY KOOEeKCy
npPodeCCUOHaNbHOM OpraHn3aumn B OaHHOW chepe OesaTENbHOCTU.

MpodeccroHanbHbI KOHCYNbTAHT MO YNpaBieHWio OOMKEH obnagaTb
onpeneneHHbIMKU Ka4ecTBaMn: YMEHUEM aHanNM3MpoBaTb CUTyauMio,
NMPUHUMATb PELIEHNE U UCMOJIHATb €ro; npaBUibHbIM BOCMPUATUEM
MCUXONIOrMYECKOro KNrmaTa B opraHm3auym; NpsiMoTOr; YyBCTBOM BPEMEHU
M HaBblkKAMU MEXJINYHOCTHOro obuweHus. OH [ONXeH WuMeTb
auarHocTuyeckme cnocobHocTu, obwme 1 cneumanbHble 3HaHUa B 0611acTu
MeHeOXMeHTa, B chepe MapKeTMHra U npoaax, ynpasieHYeckme HaBbikK,
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onpeneneHHbIn CTUIb NOBEAEHWS, CMTOCOOCTBYIOLLIMIA YyCMELHbIM npoaaxam' .

K anemeHTam npodeccumoHannama OTHOCATCHA TexHuyeckas
KOMMETEHTHOCTb, NPMU3HaHME BaXXHOCTU CNYXEHUS KNMeHTy, 6ecnpucTpacTt-
HOCTb, 0OBEKTUBHOCTb U KOHOUAEHLMANTbHOCTb, 0093aTeNbHOE BbINO/HEHME
onylayeHHbIX ycnyr, atuka (Tabnvua 1).

Tabnuua 1
KayecTBa 1 cnocoOHOCTUN, HEOOXOAVMbIE KOHCYJIbTAHTY

JInunocTHbIE KauecTBa » YMeHHE aHATU3UPOBATH JAICMMBI.

e YMeHHE BOCIPUHUAMATH TICUXOJIOTMYCCKUIN KIH-
MaT B OpTaHU3AIIHH.

o TIIpsmora.

e OmyieHue BpeMeHu.

o HaBpIKM MEKIMYHOCTHOTO OOIICHUSI.

e YMeHHE pelaTh U UCTIONHATh.

JlnarHocrudeckue CIocoOHO-|e OOmue M crenuanbHble 3HAHUA B OONACTH Me-

cTH HEIKMCHTA.

» CrniocoGHOCTH B 00JIaCTH MapKeTHHTA.

¢ VYmpaBieHUYECKUE HABBIKH.

e OmpenencHHOE TOBEACHUE, CIIOCOOCTBYIOIICE
YCIEIIHBIM TPOJIAKaM.

IIpodeccuonanpuble KadecT- | e TeXHUYECKAS KOMIIETEHTHOCTD.

Ba « llpu3sHaHue B&XXHOCTU CIIyXKECHUS KIIUEHTY.

e becnpucrpacTHOCTb.

e OOBEKTHUBHOCTb.

o Kou(uneHMaapHOCTb.

e OrpabaTeIBaHHE IEHET KJIMCHTA.

e OTHYHOCTb.

CyLiecTByOT KOAEKChI NPOMECCMOHANBHOIO NOBEAEHNSA KOHCY/TbTAHTOB,
Cc034aHbl accoumauumn, rapaHTupylowme cobniogeHne 3TUx KOLEKCOB U
npodeccroHasnbHbIX CTaHOAPTOB.

3aKOHHOCTb OeATeNbHOCTU NPodeCcCMOHaNbHbIX KOHCY/bTAHTOB
obecneuuBaeTcsa ceptudukaymen. CepTndULUMPOBAHHbLIA KOHCYNbTAHT
COOTBETCTBYET OnpefefnieHHbiM TpeboBaHUAM, NpeabsaBAsgeMbliM K €ro
DeATeNnbHOCTH, KBanudukaumu, onbiTy, KOMMNETEHLUN N HE3ABUCUMOCTMW.

MexxayHapoaHbIM COBETOM KOHCaITUHIOBbLIX MHCTUTYTOB YCTAHOBJIEHbI
cnepyowme TpeboBaHMa Npyu NPopeCccnoHasnbHON cepTudukaunn:

— ONbIT YNPaBNeHYEeCKOro KOHCY/IbTUPOBaHWS HE MEHEE TpeX NeT;

' CBOA OCHOBHbIX 3HAHUI O MEHEAXMEHT-KOHCAITUHIE, p63p36OTaHHblﬁ Me)lgquapO,quIM
COBETOM KOHCAaJITUHIOBbIX MHCTUTYTOB.
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— npu3HaBaemasi CTeneHb, NnpodeccmoHanbHaa Keanndukaumsa mim
[OMNONHUTENbHbIE 5 NeT paboTbl B yrpaBieHYeCKOM KOHCY/IbTUPOBaHUN;

— He mMeHee 1200 yacoB exerogHol akTuBHOM paboTbl B o6nactu
YNPaBfEHYECKOr0 KOHCYNbTUPOBAHNSA B Te4eHne TpexX KBanndukauMOHHbIX
neT 3a npeglwecTtBoBaBlWMe 5 neT, Npu yC/NOBUM aKTUBHOIM paboThl B
HacTosilLiee BpeMS;

— KOHCyNnbTaHT-BRNageney unam CoTpyaHUK GUPMbI, UMEIOLLUNN
CaMOCTOSATENbHYIO NPAKTUKY, WX BHYTPEHHU KOHCYNIbTAHT;

— NPOXOXAEHNE MUCbMEHHOrO 9K3aMeHa UAN CTPYKTYPUPOBAHHOIO
VIHTEPBbIO A719 NPOBEPKN 3HAHUS KOAEKca NMPOdEeCCUOHANbHOro NoBeAEHNS
M CBOAA OCHOBHbIX 3HAHWI;

— peKkoMeHOaunn OByX OENCTBUTENbHbIX YJIEHOB;

— MUCbMEHHOE OMMCaHne MATU BbINOSIHEHHbLIX 330aHUA WA Hanu4me
NATU OT3bIBOB KJIMEHTOB, MNOATBEPXAEHHbIX B HGOPME UHTEPBbLIO?.

B Poccuun obydeHne n ceptudukauns KOHCYIbTaHTOB NPOXOAUT B
pamMkax npoekTta “YnyyleHue kayecTtBa KOHCanTUHroBowm npodeccun B
Poccun” Accoumaumm KOHCYNbTAHTOB MO 9KOHOMUKE U yripasneHuto (AK3IY)
coBMecTHO ¢ [onnanackon accouvaumen (ROA). Obyvatowasa nporpaMmma
BKJIIOHAET crieayioLLme Kypcbl: obecneyeHmne Ka4ecTBa KOHCaNTUHIOBbIX YCIyT,
yNpaBfieHne KOHCANTUHIOBOM (PUPMOM 1 MAPKETUHI KOHCANTUHIOBbIX YCAYT,
NMOCTPOEHNE OTHOLLUEHNI KOHCYbTAHTa C KIIMEHTOM.

OO6yyeHMe KOHCY/IbTAHTOB 9KCMEPTHOMY KOHCY/JbTUPOBAHUIO MO
HanpaB/eHUaM UX MPEeaMETHON cneuvannudauun segetTca AkagemMuerni
MeHeKMeHTa 1 pbliHka. MNpun Akagemum HapoOHOro xo3sincTtBa paboTtaer
LLIkona KOHCYNbTAHTOB MO YMNpaBiE€HUD, rOTOBSALWAS KOHCY/bTAHTOB MO
OpPraHM3aLMoOHHOMY Pa3BUTHIO.

KoHcanTuHr no 6onbluein Mepe OTHOCUTCS K 9KOHOMUYECKUM 1 BU3Hec-
OVCUNNAVHAM.

KoHcanTmHr kak gucumnamHa 9KOHOMWYECKOro npoduasa BO3HUK He
ABTOHOMHO, @ KakK KBUHTOCCEHLUS MHOIMMX 9KOHOMMYECKUX U COUMasbHbIX
AncuUnnInH. KOHCANTUHI UCNONb3yeT 3/IEMEHTbl 3KOHOMWYECKUX HayK:
MEHeOXMeHTa, MapkeTuUHra, ynpaB/ieH4eCKOro yyeta v Ap., a Takxe
MEeTOAMNYECKME MPUEMBI, 3aMMCTBOBAHHbIE U3 COLMONOMMN U NCUXONOrUN.

B KOHCanTuHre LWMPOKO MPUMEHSIOTCH aHaNUTUKO-NPOrHOCTUYECKME
MeToObl TEOPUU BEPOATHOCTEN, 3KOHOMUKO-CTATUYECKME METOnbl,
MaTeMaTUyeCckoe MOOeNMpoBaHME, a Takke COBPEMEHHble MeTobl
vHdopMaTukm n kubepHeTukn. Bce 3TO cTaBUT KOHCANTUHI HA OAHO U3
LLeHTpaNbHbIX MECT CPEeAV HayK 3KOHOMWYECKOrO LIMKNIA.

MpeameToM NpenofaBaHUs KOHCYNbTUPOBAHUS MO 3KOHOMUKE U
yrpaBAeHUIO ABASIOTCA MeTOAbl BHEAPEHUS 3KOHOMWYECKUX 3HAHWUI B
MPaKTUKY XO39MCTBEHHbIX CTPYKTYP.

2 CBOLA OCHOBHbIX 3HAHWI O MEHEIKMEHT-KOHCAa/ITUHIe, paSpaﬁOTaHHbll;l Me)K,quapO,qulM
COBETOM KOHCAaJITUHIOBbIX UHCTUTYTOB.
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2. OBJIACTb MPUMEHEHUA U BO3MOXXHOCTU
KOHCYJIbTUPOBAHUA

2.1. Uctopuuyecknini 0630p pa3BUTUSA OTPaC/IM OKa3aHUS
KOHCYJIbTaTUBHbIX YyCnyr

KoHcanTuHr kak HoBasi 06nacTb OkasaHust NPOMECCUOHANBbHbIX YCIyr
BO3HWK B KOHUe XIX Beka.

OgHMM 13 OCHOBOMOJIOXHMKOB YMNPaB/EHYECKOrO0 KOHCYbTUPOBAHMUS
MOXHO CYMTaTb aMepPMKaAHCKOro KoHcybTaHTa Hapnsa T. CamncoHa, KoTopbil
B 1870 r. peopraHn3oBan NpPON3BOACTBEHHbIN MPOLIECC Ha CBOen 0BOYBHOM
dabpuke Takmm obpa3om, 4TO CcMOr HabpaTb nMepcoHan U3 4yucna
HekBannUUMPOBaAHHbIX PaboOTHUKOB. B kKayecTBe KOHCyNbTaHTa OH
noaenunncs CBOMM OMbITOM C BNageNbLeM MpavyeyHomn.

Bonbwon Bknag B pa3BmuTUE KOHCANTMHIa BHECM OCHOBATENb TEOPUN
Hay4HOro ynpasneHus npeanpusatuem @penepurk Y. Telnop (aBToOp CUCTEMBI
Tennopuama), eHpu J1. FaHTT 1N XappuHrtoH dmepcoH. P.Y.Tehnop -
MMOHEP Hay4yHOro HanpaB/eHUs, 3Ha4YUTeNnbHO pPa3BUBLUNN
KOHCY/NIbTUPOBaHMe, YnuTan nekuym, NpoBOaAM UCCNenoBaHNs, BbICTyNan Kak
npodeCcCUOHanNbHbIN KOHCYbTAHT MO BOMNPOCaM YNpaBfiEHUS.

lMepBble KOHCYMbTAHTbI 3aHUMaNUCb BOMPOCaMM NPON3BOANTENBHOCTHU
n adpdekTMBHOCTM paboTbl habpuK, paumoHanbHON opraHu3aumen Tpyana,
M3y4eHneM TpyOoBbIX AOCTUXEHUI WU onepaumin 1 3aTpataMmn BPeMeHu Ha
HUX, YCTPaAHEHNEM OTXOO0B M CHMXEHUEM U3aepXeK NMpom3BoacTBa.

SasuH Bys B 1914 rooy B Ymnkaro cosgan nepByrd KOHCY/IbTAHTCKYO
dupmMy coBpeMeHHoro Tuna “Cnyx0y aenoBbix nccneposanmin”. B 20-30-x
roga aHanoruyHble eupmbl nogsmnncb B AHrnum n Fepmanum, B 40-50-x
rogax — B Asumn, Agppuke n JlatuHckom Amepuke.

OHun paccmaTpmBanm BONPOCH NPON3BOACTBA U MPOM3BOAUTENIBHOCTU
C y4eTom Bonee LLIMPOKOWN NepcnekTBbl BO3MOXHOCTEN cObiTa U pacLUMpeHns
0EenoBO akTUMBHOCTU. Pa3BmBanoCb KOHCYNbTUPOBAHME M MO BOMNpOcam
dunHaHcoB. KoHcynbTaHTbl MMenn Oyxrantepckoe obpasoBaHue W OnbIT
paboTbl B ByxranTepckmx n ayamutopckux pupmax. OagHako o6bem 1 obnactum
MPUMEHEHNS KOHCYbTUPOBAHMA OCTaBasNCb OrpaHUYEeHHbIMW. Yciyramu
KOHCY/IbTAHTOB MOJIb30BA/INCb B OCHOBHOM KPYMHbIE MPOMbILUIEHHbIE
Koprnopauun 1 Npeanpusatms rocyaapCcTBEHHONO CEKTOPA.

“BonoToi Bek” KoHcanTuHra npuxoamtcsa Ha 50-60-e rogbl 1 CBs3aH C
YCKOPEHHbIM MOC/IEBOEHHbIM Pa3BUTUEM 3KOHOMMUKM. Hanpumep, B
KPYMHENLIEN KOHCanTuUHroso dupme “PA” B BenukobputaHun B 1943 T.
MMENOoCb BCero 6 KoHcynbTaHToB, B 1963 r. — 370, B 1984 — 6onee 1300 B
22 cTpaHax.

B aTOT nepuoa, npon3oLwny 3Ha4nuTeNbHble Ka4eCTBEeHHbIE 3MEHEHUS
B NpenocTaBieHun ycnyr. [ns npuBieyeHnsa KINeHTOB U3 HOBLIX OTpacnen
3KOHOMWKM KOHCYNbTaAHTbl CTanu npepnaratb HOBbIE YCHAYIU,
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cneunann3npysacb B KOHKPETHbIX ob6nactax. KOHCynbTaHTbl m3yyanu
nocnegHne OOCTUXEHUS B BOMPOCax ynpaBieHUd U 3KOHOMWUKMU,
KOMMbIOTEPHOM OU3HECE, TEXHONOrNM, CUCTEMAxX CBSI3U, MPOMbILLIIEHHOM
AonsanHe u T.4., 4ToObl 3aMHTEpPecoBaTb KJVMEHTOB M MOBLICUTbL CBOIO
KOHKYpeHTOCNnocOoOHOCTb. Pe3ko Bo3pocna KOHKypeHums B obnactu
yNpaBfeH4YeCKOro KOHCY/IbTUPOBaHUS. [TOMUMO NOBbILLEHWS KA4YECTBA YCIyT,
KOHCY/IbTAHTbl YBENMYUIIN CBOKO akKTUBHOCTb KakK B OTHOLWIEHUM Moucka
KJIMEHTOB, Tak M B MonbiTkax ybeauTb NOoTeHuUmMasbHbIX KIIMEHTOB B CBOEi
KOMMETEHTHOCTN. 3TO NPUBENO K Pa3BUTUIO CIYXO peknambl U MapKeTUHra
B KOHCaNnTuHroeblx dupmax. Bce KkpynHble U MHOrve Menkue
KOHCaNTUHroBble GpUPMblI MHTEPHALMOHANN3MPOBaNM CBOU onepauuu no
MOMCKY HOBbIX PbIHKOB M 3aHMMAOTCSH KOHCYJIbTUPOBAHMEM B MeEHee
pPasBUTLIX CTpaHax.

B HacToquiee BpeMs KOHCynbTUpoBaHue B OONbLIMHCTBE
NPOMBILLIEHHBIX FOCYAAPCTB ABASETCS OTAENbHbIM CeKTopom ycnyr. B CLLUA
ero obopoTt cocTtaBngeT 14 mnpa. gonn., B EBpone — 8 mnpa. gonin., B AnoHmm
- 2,5 mnpa. ponn. KpynHenwme KOHCanTUHroBble GUPMbl aMEPUKAHCKOIO
NMPOUCXOXOEHUS UMEIOT PaA3BETBJIEHHYIO CeTb GUANANOB B HECKOJbKNX
[ecsaTkax CTpaH, FAe 3HAYMTENIbHYIO0 YaCTb MEPCOHA COCTaBASAT MECTHbIE
KOHCY/NbTaHTHI.

Matb durpm ¢ HambonbLnM 06opoToMm (6onee 5 Mnpa. OoN. B rof, Kaxaas)
Ha3blBalOT “O0MbLLION NATEPKON”: “AenonTT aHa, Tyw”, “DpHCT aHA AHr”, “KMNMI™,
“Aptyp 4. Jlnttn” n “NMparic Botepxays Kynepc”.

CyuiecTBYIOT OBa OCHOBHbIX MeXAyHapOoAHbIX NPOdeCCUOHanbHbIX
00beaANHEHNSA KOHCANTUHIOBbIX GUPM:

1. Accoumnaumsa MeHeaXMEHT-KOHCANTUHIOBbIX dupm (AMKD) —
CcTapeinwas B MMpe KOHCaNTUHIoBasa accouuauus. Ee uneHbl — kpynHenwmne
aMEepPUKaHCKNE KOHCANTUHroBble GUPMbl, nMelowme dunuans BO BCEX
pervoHax 3eMHOro Liapa.

2. EBponeiickaa depepaunsa accoumaunini KOHCYNbTaHTOB MO
aKkoHoMuKe u ynpaeneHuio (PEAKO), uneHamum koTopon aenatoTca 25
HauMoHasbHbIX accoumaunii ctpaH EBponsl. Accoumaummn oobeanHsoT 1200
KOHCaNTUHIOBbIX hrpM.

CornacHo wuccnegoBaHUd MUPOBOrO pPblHKA KOHCANTUHrA,
nposeaeHHoro B 1996 r., 0CHOBHbIMU KJIMEHTAMM KOHCY/NIbTAHTOB BbICTYNaloT
npeacTaBuTeENM pas3finyHbiXx OTpacfiieil MPOMBbILWNEHHOCTU, GUHAHCOBLIX
YUPEXAEHNN, FOCYAAPCTBEHHbBIX OPraHN3aLnini 1 TOProeiu.

B HacTosulee BpemMs B pasBUTUM KOHCANTMHIA MOXHO BbIOENUTb ABE
TeHpgeHumn. C 0gHOM CTOPOHBI, pa3BmBaeTcs amBepcudmrkaums TUNOB YCNyr,
a C Opyrom — HapacTaeT TeHAEHUUS K OCYLLECTBIIEHUIO KOMMIEKCHbIX
KOHCaNTUHIOBbIX MPOEKTOB, B X04€e KOTOPbIX NPeLOCTaBAAloTCA YyCayru
pasnuyHbIX TUMOB W HanpaBneHuin. B XXI B. kOHCanTuHr npuobperteT
VIHTErpaTUBHbIN XapakTep, T.e. OyayT 00beaAnHEHbl SKCNEPTHOE, NPOLLECCHOE
1 obyyaloliee KOHCYNbTUPOBaHWe NMOO B NNLE OAHOrO KOHCYNbTaHTa, NMMbo
B GOpPME KOHCY/bTALMOHHOM KOMaHAbl.
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B cTtpaHax LeHTpanbHo n BocTouyHol EBponbl n B pecnybnmkax
ObiBLero CCCP KOHCaNnTUHI Kak AeATeNIbHOCTb HE3aBUCKMbIX GUPM BO3HMK
B koHUe 80-x romoB. B HacToswee Bpems B Poccuu CyLLLECTBYIOT HYaCTHbIE
HE3aBMICMMbl€ KOHCANTUHIOBbIE GUPMbI 1 COXPaHUBLUMECSH UHAHCUPYEMbIE
13 rocblooxeTa Hay4HO-UCCNeaoBaTeNbCKNE CTPYKTYPBI.

2.2. O6nacTn KOHCY/NbTUPOBaHUS

MpodgeccrnoHanbHble KOHCY/IbTaHTbl B COCTOSHUW OKa3aTb MNOMOLLb B
peweHnn nodon npobnembl opraHn3aumam passiIMyHoro macwrtabda u
xapaktepa. bbl1o NpeanpuHATO HECKOJIbKO MOMbITOK MEePevYnucinTb u
KknaccunuumposaTb 06nacTu, oxeaTbiBaeMble KOHcCy/bTaHTaMmu. Cnuncku,
cocTaBJiIeHHble NPOo@ecCcrMoHalbHbiIMM accounaunamMmu, coaepxartcs B
peknaMHbIX U MHPOPMALMOHHBIX OykKieTax HEeKOTOPbIX KOHCANTUHIOBbIX
durpm.

PaccMoTpyM Buabl KOHCANTUHIOBbLIX YCJIYr COrNacHO Kriaccudukaumm
EBponeinckoro crnpaBoYHMKA-yKa3aTesss KOHCY/bTAHTOB MO YMNpaB/IEHUIO,
nsnaeaemoro nog, arngonn GEAKO. PasbuvBka KOHCANTUHIA HA BUAbl JaeTcs
B COOTBETCTBMW C BUAAMU MeHeOKMeHTa. MNonHbIA CNMCOK npeacTaBieH B
Tabnuue 2.

Tabnvua 2
Buapl koHcanTuHra
Buaer menemk- Buasl koHcanTHHTA
MEHTa
1. Obmee Onpenenenue 3G HEeKTHBHOCTH CHCTEMBI YIIPABICHUS.
yIpaBIieHUE Omenka Omu3Heca.

VYnpaBneHue HOBOBBEACHUAMIL.

OrmnpeneneHue KOHKYPEHTOCIIOCOOHOCTH / M3ydeHHE KOHBIOHKTY-
PbI pBIHKA.

JuBepcudukalys ik CTaHOBICHHS HOBOTO OM3Heca.
MexayHapoHOe yIpaBlIeHHUE.

OreHka ynpaBieHHUs.

Crnustaust ¥ mproOpeTeHust.

OpraHu3anuoHHas CTPYKTypa U pa3BUTHE.
IIpuBaTuzanus.

VrpasiieHuE TPOEKTOM.

VipasiieHuE Ka4eCTBOM.

PenmxuHupUHT.

HccnenoBanue u pa3BUTHE.

Crparterudeckoe ImaHUPOBaHUE.

benumapkeruHr.

ITouck napTHepoB.

BHyTpeHHUI MEHEIKMEHT.
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VYpaBieHue 5KCIOPTOM U UMIIOPTOM.
KpusucHoe ympasnenue.

2. AIMUHHKCT-
pHUpOBaHHE

AHanu3 T0KyMEHT0000poTa.

Pa3MeriieHre WK TIEpEMEIIICHIE OT/ICTIOB.

VpasiieHne opucom.

OpraHu3aiys ¥ METO/Ibl YIIPaBICHUSL.

PerynupoBanue pucka.

I"apaHTiu 6E30MACHOCTH.

ITnanupoBanme paboYmX MOMENICHHI U MX OCHAIICHHE.

3. ®unancosoe
yIIpaBIeHHE

Cuctema yuera.

OrieHKa KamUTalbHBIX 3aTPaT.

ObopoT HupMBL

CHmkeHHe ce0ecTOMMOCTH.
HennarexecnocoOHOCTh (0aHKPOTCTBO).
YBenauueHue npruoObLIH.

YBenauyeHune 10X0/10B.
Haioroo6noxenue.

DUHAHCOBbBIE PE3EPBLIL.

4. YrupasieHne
KaJpamMu

[MpodeccnonanbHOE ABMKEHNE U COKPAIICHHUE IITATOB.
Kynbrypa xoprnopannm.

PaBHbBIE BO3MOXHOCTH.

[Nouck xanpos.

OT160p Kampos.

310poBbe 1 6E30MACHOCTb.

IIporpammel noouipeHus.

BHyTpeHHue cBs3u.

Orienka pador.

TpynoBble cornamenus 1 3aHATOCTb.
OOy4eHne MeHEHKMEHTY.
[TnanupoBanue padbouei CHIIBL.
MotuBanus.

Iencun.

Ananm3 GyHKINOHUPOBAHHUS.
Ilcuxomorndeckas OLEHKa.
BoznarpaxzaeHue.

[MoBbimenwe KkBaaHUpUKAINN PAOOTHUKOB.
Pa3zpenrenne KOH(IUKTOB.

Tpenunr.

5. MapkeTuHr

Pekiama u coneiicTBIE COBITY.

KopnioparnBHbIif 00pa3 n OTHOMIEHUS C 00IIECTBEHHOCTHIO.

[MocnenpopaxxHoe o0CITy>KHBaHHUE 3aKa3YUKOB.
Juzaiin.
[IpsiMmoii MapKeTHHT.

CoBpeMeHHbIVi MymaHuTapHbIii YHuBepcutet
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MexyHapoJHbIi MapKETHHT.

HccnenoBanue pbiHKA.

Crpaterust MapKeTHHTa.

Pa3paboTka HOBOW TIPOIYKIIHH.

IenooOpa3oBanue.

Po3Hu4Has posaxka U IUIEpCTBO.

VYnpasneHue cObITOM.

OOyueHme COBITY.

ColaTbHO-OKOHOMIYECKHE HCCIICIOBAHIS M TPOTHO3UPOBAHHE.

6. IIponsBoxct-
BO

ABTOMAaTHu3anus.

Hcnonp3oBanre 00OPYIOBaHMS W €TO TEXHUYECKOE OOCITYyKMBa-
HUE.

IIpoMBblIIIIEHHBIN HHKUHUPUHT .

[NepepaboTka MaTepuanos.

PerynupoBaHue BHYTPEHHETO pacrpeeneH sl MaTepHaoB.
YnakoBka.

Cxema opraHu3anyy paboT Ha NMPEANPUSITHH.
KoHcTpynpoBanue 1 COBEpIICHCTBOBAHUE MPOYKITUH.
VYnpaBneHue mpon3BOJICTBOM.

[TnanupoBaHue M KOHTPOJIb 33 TIPONU3BOACTBOM.
[NoBbIIeHNE TPON3BOAUTENHHOCTH.

3aKymnKH.

KonTtpons kauecTsa.

YnpasneHue 3amnacami.

OproHomuka.

VYnpasneHue marepragami.

7. Uadopmarm-
OHHAsI TEXHOJIO-
rus

CucteMbl aBTOMaTH3UPOBAHHOI'O MPOEKTUPOBAHUSA U aBTOMATU-
3UPOBAHHBIC CUCTEMBI YIIPABJICHHUS.

[IprMeHeHne KOMIBIOTEPOB B ayIUTE U OLECHKE.

ONeKTpOHHAs U3AATENbCKast ACATCIBHOCTD.
WH}popMannoHHO-ONCKOBBIE CHCTEMBI.

AZIMUHHCTpaTHBHBIE HH(OPMAIIHOHHBIE CHCTEMBI.
IIpoextupoBanme 1 pa3paboTka CUCTEM.

Bri6op 1 ycTaHOBKA CHCTEM.

BHyTpeHHuii aymuT nHQOPMAIIOHHBIX CHCTEM.

Boccranopienne nHOOPMAIIMOHHBIX CHCTEM.

8. Crieranusu-
pOBaHHBIE YCITY-
"

OOyuaroliee KOHCYJIbTUPOBAHUE.

KoHcanTuHr 1o ynpasieHHIO 3JIeKTPOIHEPr ETHKOM.
WHxeHepHBIi KOHCAITHHT.

OKOIOTNYeCKUl KOHCAITUHT .

HNudopMannoHHBINA KOHCANTHHT.

IOpunmaecknii KOHCANTHHT.
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KOoHCAITHHT 1O YIPaBICHUIO PACIpPEICICHHEM MarepuaioB U
MarepuagbHO-TEXHUYECKOMY CHa0KEHHUIO.

KoHcanTHHT B TOCYIapCTBEHHOM CeKTOpe OH3Heca.

KoHCAITHHT 10 TEIeKOMMyHHKAIIHSIM.

KoHcynbTupoBaHMe no oOuwiemMy yrnpaBJ/ieHMIO 3ak/ilo4yaeTcsa B
OKa3aHWM NOMOLLN B PeELLEHNM NMPOBIEM, CBA3AHHbIX C CAMUM CYLLLECTBOBA-
HMEeM 00beKTa KOHCYNbTUPOBAHUS U MEPCNEKTUBAMUN €ro pasBUTUS.

lMepBoin npobnemoin aengeTca paspaboTka MexaHu3ma npouecca
NPUHATUSA pelleHnin. NMpeaMeToM UCCrenoBaHUs CTAHOBATCS CrNocoObl
NMPUHATUS PELLEeHUn, yyacTue npencrtaBuTeneil paboTHUKOB B MPUHATUM
peLueHns, OTBETCTBEHHOCTb 3a MPUHATUE PELUEHU, UX OCYLLECTBIEHME U
KOHTPOJIb, MEXaHM3M MPUHATUS PELUEHUI B LLESTOM.

BTopas npobnema 3akno4aeTcs B BbiIOOpe CTUNA pykoBoacTBa. B aTtom
cnyyae uccnenylTcs JIMYHOCTb MeHeaxepa, MeTodbl ero paboThl, Lwkana
NPUOPUTETOB MEHeIXepPa, CTU/b YNPaBIEHUS.

3apaya KOHCYNbTAHTOB MO aAMMUHUCTPATUBHOMY YrNpaB/iEHUIO —
ONTMMU3aLMS yNpaBfeHns opraHn3aumein. OHM 3aHMMatloTcs npobiemamum
pacnpepenenns GyHKUMA Mexay oTaoenamu, onpefeneHneM Konm4ecTBa
YPOBHENW ynpaBneHUs, HanaXuWBaHUA TPYOOBOW AOUCUUNIUHBI,
naaHMpoBaHMs B opucax M nUx OCHALLEHUS, BEOEHUS Oenonpou3BoaCTBa.

MpeomeTamm nccnenoBaHMs KOHCYJIbTAHTOB no (pUHAHCOBOMY
ynpaBJ/ieHUID 49BASIOTCA pacwumpeHne dupmbl (OTKPbITUE HOBBIX
npeanpuaTuin, 3aBoeBaHUE HOBOMO PbIHKA), YyNpaBieHUe KanmTaaoMm W
cucTema ByxranTepckoro yyeTa (ee paspaboTka U COBEPLUEHCTBOBAHUE).

KoHcynbTaHTbI MO ynpaB/ieHuIo KaapamMu COOENCTBYIOT MeHeoKepam
B ONTUMU3AUVM MPUBNEYEHUS U UCMONB30BAHUS YENI0BEYECKMX PECYPCOB.
OHu 3aHMMatoTCs pa3paboTko NpUHUMNOB nogbopa Kaapos, BOMpocamu
niaHWpoOBaHMg HaMMa U MOBbLIWLEHUA KBanudukauum nepcoHana,
YAYYLWEHUSA MCUXONOrMYEeCKOro kKammMmara opraHusaumu, 0aloT OLEHKY
pes3ynbratam OesTeNbHOCTM PaboTHMKOB NpeanpuaTus.

KoHcynbTaHTbl MO MapKeTUHry pelalT npobsiemMbl ynpaBieHns
cny>60in cobiTa, peknambl, paspaboTkn kaHanoB cObiTa, ynakOBKM TOBAPOB,
ob6opoTa TOBapHbLIX 3amnacos.

KoHcynbTaHTbl MO OpraHn3auum Npou3BOACTBA NCCEAYIOT NPOAYKT
(nokasatenu kayecTtBa ToBapa, KOTOPble MOryT NpPeaonpenenuTb
3PPEKTUBHOCTb Er0 NPOM3BOACTBA), METOAbI M OPraHM3aumio NPON3BOACTBA
M Kagpbl (usnyeckne ycnoesmsa Tpyna, MOTMBALMIO N yOOBNETBOPEHME,
nosy4yaemMbie OT paboThl).

KoHcynbTaHTbl N0 MHPOPMALMOHHBIM TEXHOJIOTMAM 3aHMMAaOTCS
pa3paboTKoi peKoOMeHAALMIA MO BHEAPEHNIO CUCTEM aBTOMATU3MPOBAHHOIO
NMPOEKTUPOBaHNSA, aBTOMaTM3UPOBAHHbLIX CWUCTEM YyMNpaBleHUd,
MHOOPMALIMOHHO-MONCKOBbBIX CUCTEM.

CneunannsampoBaHHble KOHCANTUHIOBbIE YCNYrKM OTAMYaAlTCHA OT
BbILLENEPEYNCIIEHHBIX N0 0ObEeKTaM KOHCYNbTUPOBAHUA (KOHCANTUHI MO
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aKosnormm, no TeﬂeKOMMyHI/IKaLl,I/IﬂM), no MeTogaM KOHCYJIbTUPOBAHUA
(obyyatoliee KOHCYNbTUPOBaHME), MO XapakTepy 3HaHUN (lopuanNYeckunii
KOHCasTUHI).

2.3. OCHOBHbI€ TUIMbl KOHCAJITUHIOBbIX opraHnsauum

Pa3Hoobpasne KIMEHTOB, PbIHKOB, YC/Yr, OKa3blBAEMbIX KOHCYJSIbTaH-
TamMu, NPUBENO K MOABMEHUNIO Pa3fNYHbIX TUMOB KOHCANTUHIOBbIX
opraHm3sauui.

®dupmMbl MO ynpaB/ieHY€CKOMY KOHCYJ/IbTUPOBAHUIO C MOJIHbIM
Habopom ycnyr — MHOrOMYHKLUVOHAsbHbIE KOHCANTUHIOBbIE OpraHM3auum,
HacuyuTbIBaKOLME B CBOEM COCTaBE HECKOJIbKO COTEH NpPOdEeCCMOHANOB,
MMEeLWMX OEeN0 C PasfiMyHbiMK KNMeHTaMu 1 npobnemamun. OHU MMeoT
dunmnansl BO MHOIMX pPervoHax.

Menkue n cpegHue KOHCYNbTaHTCKue (pupmbl — 3aHMMAKOTCSH
00OLWMM yrpaBneHYeCKUM KOHCYIbTUPOBAHNEM MEJIKUX U CPedHux GupM B
OrpaHMYeHHOM reorpaduryeckoM pPernoHe, cneumnanbHbIM yrpaBAeHYECKUM
KOHCYNbTUPOBAHMEM B OMNpeaesieHHbIX TeXHUYecknx obaacTax, CTPoro
cneunanmM3npoBaHHOM AEATENbHOCTbID B KOHKPETHbIX OTpacnax npo-
MbILLIIEHHOCTN N cdepbl yenyr. 3aeck padoTtatoT 40 50—-100 KOHCYNbTAHTOB.

KoHcanTuHroBble nogpas3geneHns KpPynHbIX OyxranTepckux u
ayamnTopCcKux GMpM Mo pasMepy 1 YPOBHIO OKa3biBaeMbIX YCIYr MOXOXU Ha
MHOIFOQYHKLNOHANbHbLIE KOHCANTUHIOBbIE GUPMbI 1 BbIMOMHAIOT 3a4aHug
B COOTBETCTBMU C UX 3HAHUAMU N KBaNUPUKaLmnen.

OpraHunsaunn, HasbiBaeMble MHOrga “mo3roBbiMU LEeHTpamMun”,
npennaraloT crneunanbHble KOHCaNTUHIOBbIE YCNYrM B Takux cdepax, Kak
cTpaTtermyeckme mccnenoBaHus, MoaennpoBaHue, NMPOrHO3MpoBaHue
noTPeduTeNnbCKOro Crnpoca, aHannsa 1 NPOeKTUPOBaHNE CUCTEM U T.4.

OAVHOYHbIE KOHCY/NbTaHTbl 0OCNYXWBAOT B OCHOBHOM MeJsikue
npennpuaTus Unu BbIMOJNHAOT HeboNbluMe 3adaHus B onpenesieHHOMN
ob6nacTn Unn No KOHKPETHOMY MPeAMETY B KPYMHbIX OpraHn3aumsx.

B nocnenHee Bpems nosiBUnacb HoBas rpynna nuu, ANns KOTOPbIX
KOHCY/IbTUPOBAHME HEe SIBNFETCHA NepBOHa4asbHOM U OCHOBHOW (YHKUUEN.
K aToWM rpynne OTHOCATCS NOCTaBLUVKL 1 NPOAaBLbl KOMMbIOTEPOB U CPEaCTB
CBSA3U, pMPMbI, MOCTaBASIOLLME NPOrpaMMHOe obecrnedyeHne, KomMmepyeckme
M MHBECTULMOHHbIE BaHKW, CTpaxoBble KOMMaHUM WU MHOrue gpyrue
opraHm3aumnm, KOTopble NPeBpaTuaM CBOW BHYTPEHHME TFpynnbl NO
yrpaB/fieHYEeCKUM yCyram BO BHELLUHWE KOHCYNbTaTUBHbIE CNYyXOblI.

Knaccudukaumsa KOHCaNnTUHIOBbIX OopraHu3dauuin B Poccun nokasaHa
Ha pucyHke 5°.

8 3ra cxema v onvcaHne TUMoB KOHCAaTTVHIOBbIX OpraHn3aumyi Poccum aaHbl 1o pesysistatam
nccenenoBaHui, NPoBeAEeHHbIX B paMkax rnpoekta HauwoHanabHOro ¢oHaa noaroToBKu
(UHAHCOBbIX 1 yrpPaB/IEHYECKUX KaapPOoB “YiyulLleHne Ka4yecTBa KOHCaITUHIOBOM npogeccun B
Poccun”, ocyujecTBieHHbIX COBMeCTHO poccurickori (AK3Y) n ronnanackori (ROA)
accoumnaumsiMn KOHCY/IbTaHTOB.
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WnpuBuayanbHbie Mansie ®Dupmsl, 3aHU-
KOHCYJIbTaHTBI 9KCIEPTHO- MaIOIIMECS KPOMeE
OpPUEHTUPOBAHHBIE KOHCAJITHHTa APY-
(bupmbI TUMHU BUIaMH Jiesi-
TEJIbHOCTH
\ 4+ /
Marible IpoLEeCcCHO- KpymnHsle sxcnept-
OpPUEHTUPOBAHHbBIE HO-OPUEHTHPOBAH-
(bupMbI Koncantuur | Hble QuUPMBI
< B Poccun e
A
[IpoueccHo- Bonbsmme rocynap- Otnenenus 3anau-
OPHEHTHPOBAHHbBIE CTBEHHbIE Hay4YHbIE HBIX (UpM, pabo-
(bupMbI cpenHero LEHTPBI TaIOIUX Ha poc-
Macirada CHIICKOM pBIHKE

Punc. 5. Knaccudukaumsa opraHn3aumMoHHbIX GOPM KOHCYNbTALMOHHOWN
neqarenbHocTn B Poccum

MHanemayanbHble KOHCYNbTaHTbl HAYMHAKOT CBOK Kapbepy B Hay4HO-
MCCNenoBaTeNbCKNX MHCTUTYTaX UK y4ebHbIX 3aBEOEeHUsIX, 3aHMMAlOTCS B
OCHOBHOM  TPEHWHramu, TMNCUXONOTM4YEeCKUM N  NPOLECCHbLIM
KOHCYJIbTUPOBAHUEM,

Manbie upmbl, OpUEHTUPOBaHHble Ha nMNpoueccHoe
KOHCYJIbTUPOBaHUE, CMNeumanm3npyroTCcd Ha BOMPOCax CTpaTrernyeckoro
NAaHMPOBaHUS, YNpaBfiieHNs MepCcOoHasoM, OpPraHnU3aunOHHONO PasBUTUS.
B Takux pumpmax paboTatoT 0ObI4HO OT 4 00 6 KOHCY/IbTAHTOB.

MpoueccHo-OpMeHTUpPOBaHHble GUPMbI cpeaHero macwrtaba
OoT/MYaloTCs BOMbLUMM YACIOM NepcoHana.

Manble 3KCNepTHO-OPUEHTUPOBaHHbIE (PUPMbI 3aHATbI B Y3KUX
061aCcTaX 3KCNEPTHbIX 3HAHUI (3aKOHO4ATENbCTBO, HANOro000XEHME,
MHBECTULIMOHHOE MPOEKTUPOBAHKE), KakK NpaBuio, B HMUX paboTtaT 2-3
akcnepTa. WX knmeHTamMu SBNSOTCS MECTHbIE OpraHbl yrpaBneHus, 6aHku.
3TN GUPMbI OCYLLECTBASIOT OCHOBHYIO YaCTb KOHCY/IbTAUVMOHHON paboThl B
Poccun.

KpynHble 3KCNepTHO-OPUEHTUpPOBaHHble GUPMbI — 3TO
opraHusaumu, crneumann3npyromecs Ha co34aHun HOBbIX MHMOPMaLMOH-
HbIX TEXHOJIOTMA N aBTOMATU3NPOBAHHbLIX CUCTEM YMpPaBEHUA UK
3aHuMMalumecs pa3paboTkon M CONPOBOXAEHUEM KOMMIEKCHbIX
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MHBECTULMOHHbIX MPOEKTOB.

KpynHbie rocypapCTBeHHble Hay4Hble LeHTPbl — 3TO HAy4HO-
ncecnenoBaTenbCkMe UHCTUTYThl, akageMuu, YHUBEPCUTETbI, KOTOPbIE
dUHAHCMPYIOTCS UX rOCyAapCTBEHHOro OoaxeTa.

OcHoBHOW kateropumen GuUpM, 3aHMMAlOLLNXCHA, KPOME KOHCaNTUHrAa,
OpYyrMMn BUaaMu OesaTeNbHOCTU, ABASIOTCA ayaMTOPCKO-KOHCANTUHIOBbLIE.
KoHCcynbTMpoBaHne B Taknx GpupmMax NPUHOCUT OOMNOSHUTESbHbIN JOXOM4.

KpynHble 3apy6exHble KOHCaNTUHIOBbIE U aYAUTOPCKO-KOHCAITUHIOBLIE
dUpMbI HaYann CBOK AedATenbHOCTb B Poccun B kKoHUEe 80-x — Havane 90-x
rogoB. B nx éounnanax pabortatoT 6onee 50 cneunanncTos, OeNCTBYIOT
nogpasgeneHns, Ccrneumann3npylolmecsa Ha yrnpaBieHYeCKkoM
KOHCYNbTMpOBaHUK. B obnactn ayguta 9Tm GUPMbI UMEIOT LUNPOKYIO
KNMeHTypy. OCHOBHbIM MCTOYHUKOM 3aKa30B B 00MACTU MEHEeOXMEHT-
KOHCANTVHra gng HUX SBASIOTCS NPOrpaMMbl MEXAYHAPOAHON TEXHNYECKON
NMoMoLLM, 06bEM KOTOPbIX COKpaLLaeTcsl. HaCTHbIE e KNUEeHTbI MPeanoymTalT
obpalLaTbCs K POCCUNCKMM KOHCY/bTaHTaM.

BOonbWMHCTBO KOHCANTUHIoBbIX Gupm Haxogutca B Mockee. OgHa v3
Hux — CIT “OkcnepTtek”, okasbiBawowas ycnyru no TakMm HamnpaBieHUsM,
KaK oOLIUA MeHemKMeHT, BbIODOp OOBbEKTOB MHBECTUPOBAHMSA, pa3pabdoTka
NMpoOrpamMmM MHBECTULMOHHBLIX MPOEKTOB, aKUVMOHMPOBAHVE N NpMBaTM3aLms,
OLEHKa CTOMMOCTU MMYLLECTBA, COCTAaBIEHME N IKCNEPTU3A KOHTPAKTOB U
y4ypeanTesnbHbIX JOKYMEHTOB, HOPUAMYECKNE KOHCYIbTaumn, GUHAHCOBbLIN
MEHEOXXMEHT, nccnegoBaHME PbIHKOB, MapPKETUHIOBbLIE CTpaTermm n mnx
COMNPOBOXAEHME.

2.4. BHYTpEHHME KOHCYJIbTAHTbI

CneunanucTtbl MO NPenoCTaB/EHNIO KOHCANTUHIOBOW MOMOLLMU
Ha3blBAlOTCH KOHCYyNbTaHTaMun. PasnnyalT BHELWHUX U BHYTPEHHUX
KOHCY/IbTAHTOB.

BHewWwHUA KOHCYNbTAHT — CMeumanncTt B Kakon-nnbo obnactu,
MONYYMBLUMA MNOAFOTOBKY MO YyNpaBfiEHYECKOMY KOHCY/IbTUPOBAHUIO U HE
BXOASILLMA B COCTaB KOHCYNbTUPYEMOWN OpraHn3aumu.

BHYTPEHHUI KOHCYNbTAHT — CNeunanucT, KOTOpPbIA BXOAUT B COCTaB
KOHCYJIbTUPYEMOWN OpraHmM3aumm M oKasdblBaeT NMOMOLLb PYKOBOAUTENSM B
npegenax OaHHOMW opraHu3auuun.

BHyTpeHHee mogpas3geneHre no KOHCY/bTUPOBaHWIO obpasyeTcs Ans
0OKa3aHus KOHCY/NbTAaTUBHbLIX YCNYyr APYrMM noapasgefneHnsam 3TOoM
opraHuzaunmn. ocToMHCTBaMU BHYTPEHHUX KOHCY/IbTAHTOB ABASETCS TO, YTO
OHM XOPOLLO 3HAIOT CBOK OpraHm3auumio, No3TOMy ObICTPO pearvpyloT u
OPUEHTUPYIOTCS B N0OOI CUTyauMK; OOCTYNHOCTb KOHCY/IbTAHTOB B Nito6oe
BpeMs; KOHpuaeHumanbHoCcTb. K HegoctatkaMm OTHOCATCA:

— HEOOXOAMMOCTb NNATUTbL MOCTOSIHHYIO 3apniaTy U TPaTUTb OEHbIN Ha
00y4YeHne BHYTPEHHUX KOHCYJSIbTAHTOB;

— He NOABEPXEHHOCTb BHYTPEHHUX KOHCY/NIbTAHTOB BHELLUHEN KPUTUKE;
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oLnbKM, KOTOpPbIE OHW OenakT, peako 0OHapyXMBaKTCS;

— OTCYTCTBME Yy BHYTPEHHWUX KOHCYNbTAHTOB TMOCTOSAHHO
BO300OHOBIAEMOro onbiTa PaboTbl B APYrnx oTpacnsax unm dupmax;

— BO3MOXHOe nposaBfeHne 6e3blHULUMATUBHOCTU U OTKa3a OT
TBOPYECKOro NMoaxoaa;

— HexBaTKa YnpaBfIEHYECKUX HaBbIKOB VM MHHOBATOPCKOrO OTHOLLUEHUS
Mpw BbIMOJSIHEHUN TPYOHOro NPOEeKTa.

3a nocnegHue rodbl 3aMeTHO YBEJIMYUIIOCh YNCIO CyXKO BHYTPEHHEro
KOHCYNbTUPOBaHUsA. Tenepb OHM OepyT Ha cebs BbINOSIHEHWE MHOIVX TUMOB
3afaHnin, KOTopble paHee AaBaluUCb BHELWHWM KOHCynbTaHTam. OTu
noapasgeneHnss yKoMMNaekToBaHbl TEXHUYECKUM KOMMETEHTHbIMU
cneunanuctaMmm n paboTHUKaAMM YHUBEPCaNbHOro njiaHa, HekoTopble U3
KOTOPbIX MMEIOT OMNbIT PaboTbl BO BHELUHUX dUPMax Mo yrnpaBieHYeCKOMY
KOHCYNIbTUPOBAHMUIO.

BHYyTpeHHne KOHCYfNbTaHTbl Hayanu co3gaBaTb COOCTBEHHbIE
npodeccnoHanbHble accoumaunuu, unUX MNpPU3HaAAM HEeKOoTopble
npodeccroHanbHble OpraHM3auny BHELIHMX KOHCYJ/IbTaHTOB.

OaHako NpUMeHeHMe BHYTPEHHUX KOHCY/IbTAHTOB He SBNIIETCSA 3aMeHOW
BHELLHMX KOHCYNIbTAaHTOB, KOTOPbLIM BCceraa Oyaet oToaBaTbCs NpeanovyTeHne
B CUTyaUUaX, KOrga BHYTPEHHUM KOHCYNbTAHT He OTBEeYaeT KPUTepuio
0ecnpucTpacTHOCTM WX HE UMEEeT AOCTATOYHOr O OnbITa.

CooTHOWEHME BHYTPEHHEr0 M BHELWHEro KOHCYNbTUPOBAHUS
npencTaB/ieHO Ha pPUCYHKe 6.

Bruemmue KOHCYJIbTaHTBI

IIpennpusitue

BuyTpennue h Menemxepsl
KOHCYJIbTaHThI

Puc. 6. BHyTpeHHME 1 BHELLUHNE KOHCYNbTAHThI
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YacTo BbINONIHEHME 3a4aHns NOopPyYaeTCcsd COBMECTHO rpynnamM BHELUHWX
1 BHYTPEHHUX KOHCYJIbTAHTOB, YTO YMEHbLLUAET pacxodbl, MOMOraeT BHELLIHUM
KOHCyNbTaHTaM ObICTPO y3HaTb 00 OCOOEHHOCTAX OpraHM3aunn-KIMEeHTa,
obneryaeT BbINOSIHEHWE 3a4aHUs U CMOCOOCTBYET OOYYEHUIO BHYTPEHHMX
KOHCYNbTAHTOB. BO MHOMMX criydasx TakTU4ecku fydlle, eciiv npeaioxeHms
0000pATCA NN NPEACTaBNAIOTCA BHYTPEHHMM NnoapasaeieHneMm.

3. METOAbl YNPABJIEH4YHECKOINo KOHCYJIbTUPOBAHUSA

3.1. OCHOBHble MeTOAbl MbIWJIEHUS B KOHCaJITUHre

B npougecce koHcanTuHra ass noBbileHns 3pOEKTUBHOCTY TBOPYECKON
0eqaTebHOCTU KOHCY/NIbTAaHTOB U OTpa6OTKI/I HaBbIKOB KOJINEKTUBHOW MbICN
NCMNOJIb3YIOTCYA CcrneuuasibHblie ornepaunm n MeToadbl MblLLJTIEHUA, WU TAKTUKA
MblLLIeHna.*

MeTOJJ, MbILLNIEHNA — 3TO MbICIUTEJIbHAA onepaund, KoTtopasd MHOro-
KpaTHO NpMMEeHsNAach K kakoMy-1mMbo coaepxateibHoMy dparmMeHTy paboThbl.
Cpean yHuBepcasbHbiX METOAOB MblLLEHNS B KOHcanTuHre B.C. Qyn4yeHKo
BbloenseT no3uTuBHbie U paspywawowme. OHM UCNONb3YTCA AN
ynopsaoyeHns paboTbl C coaepXaHMEM, O MOBbILUEHUS KyNbTypbl 3TOW
paGOTbI. I'IpanmbHoe npuMmeHeHne n ymMmenoe BlageHne 3TmMmn MetogamMum
CyLleCTBEHHO NoBbILLIaeT MHTeﬂﬂeKTyaﬂbeIVI noTteHunan yd4aCTHMKOB pa60TbI,
nenaeT aHanna 6onee rnybokuMm, a BbiBOObl — Honee coaepXXaTesbHbIMU 1
000CHOBaHHbIMU. OHM UCNONBL3YIOTCS AN MOBbILLEHUA 3PPEKTUBHOCTH,
Pa3BUTUA TBOp‘-IeCKOIZ 0eqaTeNIbHOCTU KOHCYJIbTAHTOB U OTpa6OTKI/I HaBbIKOB
KOJUTEKTUBHOW MbICIUTENbHOW pa6OTbI. K no3nTmBHbIM MEeToO4aM OTHOCHATCA:

- aHanNn3 — nNocaenoBaTeNbHOE U YNopsag0YeHHOe pacyieHeHne 3agaun,
uaew, Teanca u T.4. Ha 4acTu, onpeaesieHne nx cogepxxaHms, ocobeHHoCTeNn
M rpaHunL, yCTaHOBAEHNE MEXAOY HUMUN CBA3EN, MPUMEHSETCS AN BbIIBNEHUS
1 NPOSICHEHUS 06CcyXaaemMoro Bonpoca, ons yrinybieHHOro ero NnoHMMaHus;

- CUHTE3 — COEOMHEHME PAa3/INYHbIX YacTen, pparMeHTOB COAEPXKAHUSA
B OpPraHM4yeHHoe LEeNoe;

- CBEOEHME — Nepexomq OT C/IOXHOro K Nnpoctomy, adpekTUBHO, Koraa
CNOXHOCTb 0O6CYy>XAaeMblX BONPOCOB CTAHOBUTCS HEMPEOAO0IMMOIA;

- BOCXOXOEHME — METO, MEPEXOAA OT MPOCTOro K CAOXKHOMY 3aK/toHaeTcs
B NOCNEOBATENBHOM U MOCTENEHHOM ABMXXEHUM OT NPOCTENLLINX HaKTOPOB,
CYXIOEHUN K 6onee CNoXHbIM 1 MHOrOOOpPasHbIM;

WHAOAYKUNS — MeTOo4 MbllWeHUs, npu npUMEHEeHU KOTOPOW
coBepLlaeTcd nepexon ot yMOS&KﬂIOquMVI B YAaCTHbIX, €ONHNYHbIX CJllydadax
K 06u.|,emy BbIBOOY, OT OTAEJIbHbIX ¢)aKTOB K O6LLI,VIM MNOJTIOXKXEHUAM,

- Oeaykuust — ymosakstodyeHne o6 oaHOM Belm 4epe3 nocpencTBo
Opyron, Kkorga HoBasi MbIC/lb BbIBOAUTCS YUCTO JIOTMYECKUM NYTEM U3

4 TepmuH “TexHuka wmblneHus” BBegeH [JdyadeHko B.C. Cwm.: [JyadyeHko
B.C.NHHOBaLMOHHbIE TexHosormu. Y4ebHo-meToanyeckoe rocobme. M., MICY, 1996.
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NpPeaLweCcTBYOLWNX MbICNEN;

- pednekcus — MeTo4 OCMbIC/IEHUMS MpoLecca, CNnocob0oB 1 pesdysibTaToB
MbICNIUTENBHOM pPaboTbl U MPaKTUYECKUX OENCTBUIA; paclunpseT none
0OCO3HaBaeMbIX 3/IEMEHTOB, OCOOEHHOCTEN MbILUNEHNS N OEATENLHOCTH,
CNOCOOCTBYET OCMbLIC/IEHMIO MOMEX W 3aTPYLHEHWUI B OAHHOW CUTyauuu,
BbICTYNnaeT B Ka4yeCTBE OAHOr0 M3 OCHOBHbIX MEXaHW3MOB Pa3BUTUS
MbILLMIEHNS, CO3HAHWUS, OEATENbHOCTY;

- MOHVMMaHMEe — BbISCHEHME COLEPXaHUA HEKOTOPOro marepuana,
cuTyauuu, OesdaTenbHOCTM NMPY NOMOLLM PA3NnYHbIX MHTEPNPETALNNA, B XO4e
KOTOPOro yrnybnsaercs u pasBUBaEeTCs MbIC/b, aprymMeHTauus, CBsA3b C
KOHTEKCTOM, YCTaHaB/MBAETCS B3aMMOMOHMMaHUE MeXAy YYaCTHUKamMu
paboTbl, BbIABNAIOTCS, GOPMUPYIOTCS 1 0POPMAFIOTCS MO3ULNN;

- “BblpaluMBaHMe” noen — Cnocod® MbICNUTENBHOM paboTbl, COCTOALUMIA B
pasBUTUN, pa3BOPaYNBAHU, AOCTPaNBAHUN KAKO-NMOO NOEN, MbICIIU, TMMNOTESbI.

BTopaga rpynna mMeTonoB MbiwneHua — “paspywatowme”. OHu
OPUEHTMPOBAHbI Ha MOUCK Ca0bbIX, YyI3BUMbIX MECT B MbIC/TUTENILHOM paboTe.
OTn MeToabl MobyxaalT K yrnybneHunio yTBepXAeHuin, 6onblemy mx
000OCHOBaAHUIO, YCTPAHEHUIO MPOTUBOPEYUNI U OLUNOOK.

- HEMOHMMaHMe — 3ak/yaeTcsd B GUKcaunu HEMOHUMAHUS TOrO, YTO
yTBepxaaeTcd, npegnaraetcd. 3To nobyxpaeT y4acTHUKOB paboThl
MHOIOKpPaTHO NPOroBapmeaTb CBOU Naeun, 4OBOAbI, 32 CHET HEro NPonCXoamT
nx yrnybneHue n npopaboTka;

- COMHEHME — BblpaXeHVe HeyBepPEeHHOCTN, COMHEHUS B NPaBUIbHOCTH
0enaemMoro Wam cAenaHHoro rpynror, nomoraeT oTceuBaTb cnabblie n
HENMpPOOYKTUBHbIE UOEWN, CHMMATb MOMbITKA OEeMarorMiecknux BbICTYMIEHU,
dopMmMpoBaTb YYBCTBO OTBETCTBEHHOCTM 32 pe3ysibTaThl paboThl;

- npobnemaTmsaums — MbICIINTENbHBIN METO[, COCTOSALLNI B TpeboBaHUN
0OBbACHUTL, 3a4eM, NoYeMy rpynna yTBepXAaaeT u aenaet y4Tto-nmbo, B
durKcauMm HeJOCTaTOYHOM 0OOOCHOBAHHOCTU YTBEPXKAEHMS;

- KpuTuka — dukcauma HeagoCcTaTKOB COAEepXaHus, crnocoboB ero
NOJIyYEeHNS UM MHOTO NPEenCTaBMEHUS; NO3BONSET OonpeaennTb cnabble
CTOPOHbI TOFO UM MHOIO NMOCTPOEHUS, PA3BUBAET HABbIKUM KOHCTPYKTUBHOIO
OTHOLLIEHNS K HEJOCTaTKaM, YMEHVE OTCTamBaTb CBOK TOYKY 3PEHUS;

- OTpULaHWE — METOoA, NMPU KOTOPOM KOHCYNbTAHT OTBEpraeTr BCe
YTBEPXOEHUS U MPEASIOKEHNS YHACTHUKOB paboThl, Ero Leflb — NMOUCK HOBbIX
naen, otpaboTka HaBbIKOB apryMeHTUPOBaHUSA, CO34aHne NMpoayKTUBHOIO
TBOPYECKOr0 HamnpsXeHUd, pacluMpeHne cogepXxaTenbHoro nons pabdoThi;

- MHBEPCUS — YTBEPXAEHME MPSAMO MPOTUBOMOIOXKHOIO TOMY, 4TO
BbICKa3bIBAETCH y4aCTHUKAMW paboTbl, akLLEHTUPOBAHME BHMMAaHUS Ha
BO3MOXHOCTM MNPOTMBOMOIOXHOIO NOAX0A3;

- poBeneHne no abcypaa — cnoco® onpoBepXeHusi, COCTOALWMIA B
cneayoweM: BPEMEHHO A0MYCKAETCS, YTO ONpoBepraemMblii Te3UC UCTUHEH.
Ecnu BbITekatoLpme U3 HEero cnefacTems abCcypaHbl, 3HAYUT, 1 CaM TE3UC JIOXKEH,
NMOCKOJIbKY MO NpaBuiaM JIOrMkM U3 UCTUHBI MOXET ObITb MOJly4eHa TONbKO
VCTUHA.
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3.2. TexHonorua v npouenypbl peweHns npoodnem B
KOHCaJNITUHre

TexHonorus pewenus NpobdnemM B KOHCaNTUHre obbIYHO nMpenanonaraeT
rpynnoByio paboTy. B KOHCAnNTUHroBOM MPOEKTE MOXHO BbIAENUTb
cnegylowme Buabl rpynmn:

1. Y1CTO KOHCANTUHroOBag rpynna — rpynna KOHCYNbTaHTOB, KOTOpas
CO303EeTCH NPU KOHTEHT-KOHCYNbTUPOBAHUN.

2. 'pynna KOHCYNbTAHTOB W MNPEeACTaBUTENEN OpraHM3aunn-KINeHTa,
KoTopas GYHKUMOHMPYET NMPU MPOLLECCHOM KOHCY/bTUPOBAHUN.

3. bonbwag rpynna, coctosuias U3 HECKOJIbKUX KOHCY/IbTAHTOB U
6onbworo konuyectea npeacrtasutenen knueHtos (20-30 yenosek),
nprMeHsieTcsl Npy o0byyatoLeM KOHCYNbTUPOBaHUM.

TexHonorna peweHus npobnem npennucbiBaeT ONpenesieHHble
hencTeusa (nNpouenypbl), HanpasfeHHble HAa AOCTMXEHME uenu. Beloengaiot
CeMb Takmx npoueayp:

1. AvwarHocTuka 3apgadm - BbiFgBNIEeHUE, onpeaeneHne, aHanms
OCHOBHbIX XapakTepuUCTUK 3a[ayn, BO3HUKLIEN B MpakTuyeckon pabdoTe
pykoBoauTenen n cneunanncToB n ee GopmMynmpoBka. Idta npoueaypa
BK/IOYAET cnefyowme 0encTBus:

- BoiaBneHne copepxaHus 3aaayu.

- OnpepeneHne UCTOYHMKA MOCTAHOBKM 3a4a4M U ero xapakTepucTmk
(YpOBHS1, [OMKHOCTN, CTEMNEHN OTBETCTBEHHOCTU U T.4.).

- BoigBneHve macwraba 3agayv Ons ee OrpaHMyeHus OO0 MOCUIIbHOWN
ONa JaHHOW rpynnbl.

- OnpepeneHne HOBU3HbI 3a[ayu, HaNM4yug aHanoOrnyHbix 3ajad,
PELUEHHbIX B MPOLLIOM.

- OnpepeneHne NOBOAOB U MPUYMH MOCTAHOBKM 3a4a4uyu.

- OnpeneneHne ¢pakTopoB, NPENATCTBYIOLWMX UM CMOCOOCTBYIOLLIMX
pEeLUeHNIO 3aaaun.

- OnncaHne HeraTnBHbIX NOCNEACTBUA HEPELLUEHHOW 3a[aun.

- dopmMynupoBaHue 3agaqn B MUCbMEHHOM BUAE.

2. AnarHocTuKa CUTyauuUn - BbISIBJIEHME CBSI3AaHHbIX C HOPMYNu-
POBKOW 3a[a4u, CYLLECTBEHHbIX 0COOEHHOCTEN M PaKTOPOB CUTyaLUK.
CuTtyaums — aT0 oTpaxeHne GpparmMeHTa Xn3HeoeaTeNbHOCTM OpraHM3auun,
COCTOSILLLEr0 N3 MHOXECTBA Ntoaen, NpeaMeToB, OTHOLIEHUM, KayecTB,
npoLECCOB, AENCTBMA N BOCMPUATUS UX B CO3HAHUU YYACTHUKOB. ITa
npouenypa CoCTOUT U3 CNeayoLWmX AeNCTBUIN:

- BbiiBNeHne nHavBuayanbHblX NPeacTaBieHnin y4aCcTHUKOB rpynnbl O
CcUTyauum n NOCTPOEHNE MOAENEN peanbHOoM cutyaumm. Mogenb cutyaumm —
rpapuyeckoe n3obpaxeHne cuTyaumm, CUCTEMbI, NpoLecca, CoObITUS.

- MNMocTpoeHne 060OLLIEHHON MOAENN peasnbHOM CUTyauMy Ha OCHOBE
VHOVIBUAYANbHbBIX MOOENEeNn.

- OnucaHve y4yaCTHMKOB CUTyaumu M 3a0adym no no3ULUEM U LENSM.
Mosnuna — MecTo B CUCTEME AeATeNbHOCTU, NpennuchiBaloLLee
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3aHUMalOLWMM €ero nioasM onpeeneHHbiin cnocod BUAEHUS (BOCNPUATUS)
peanbHOCTU 1 ONpeneNieHHYI0 TEXHONOMMI0 AeNCTBUN.

- onpepeneHne COOTBETCTBUS LUMPOTbl CUTyaLmMmM BO3SMOXHOCTSAM
pelleHns 3aga4m rno aTon cutyaumm.

- OnpepeneHve TEHAEHUMN PA3BUTUS CUTYaLUN.

- AHann3 OCHOBHbIX ®aKTOPOB CUTyaLUN U BO3SMOXHOCTU WU
HEBO3MOXHOCTU Ha HUX BIUATb.

- dopMmnpoBaHME OCO3HAHHOCTU y4YacTUs KaX[oro 4iaeHa rpynmnbl B
peLweHn 3aga4uu.

3. AnarHocTuka M nNocTaHOBKa NMpo6nemMm -— MOouCK rnyBUHHbIX
NPUYMH Hebnarononyyns AaHHOM cuUTyauum M 3ajadun, koTopas B Hel
BO3HMKJA, BKJIIOYAET:

- BoccospaHuve aTanoHa (HOpMaTMBHOM CUTYaLIMKN) 1S OLLEHKU peasibHOM
cuTyaumu. HopmMatmBHasa cuTyaums — MNONOXeHne AOen, KOTOPOe OO0JIKHO
MMEeTb MECTO B COOTBETCTBMM C HOpMaTUBaMu, NpennncaHusgamu,
YCTOSIBLUMMMUCS B3rNggamMm Ha OOMKHOE.

- OnpepeneHme OCHOBHbIX MPWUYUH OTKJIOHEHUS OT HOPMAaTUBHON
cuTyaumn.

- Pa3paboTtka npencrtaeneHms o6 naoeanbHOW cuTyauum, npu KOTOPOM
He morna Obl BO3HMKHYTb 3agada, Tpebylowas peleHns.

Moavdukaunsa vpoeanbHon cutyaunm B Gonee peanUCTUYHYIO,
Xenaemylio.

- BbisBNneHne npuymnH OTKIOHEHUIA peanibHOW CUTyauun OT KeNaeMoi.

4. BoigeneHue uenem — onmcaHne pesynbTaTta, Ha KOTOPbIM AOKHA
ObITb OpUEHTMPOBaAHa AanbHelwasa paboTa. dTa npouenypa CoCToUT U3
cnenyrowmx 0encTBmin:

- OnpegeneHne pesynbTaToB Pa3BUTUS OCHOBHbIX MPOLECCOB B CUTyaLIMn
0e3 BMellaTenbCTBa B Hee (MPOrHo3 cutyaumun).

- KoppekTupoBka xxenaemor cutyaumm ¢ y4eToM NPOrHo3a ee pasBuTuUs.

BbloaeneHne KOHKPETHbIX Hambosiee BaXHbIX OPUEHTUPOB U
odpopmMneHne U3 B BUAE LENEN.

5. BbipaboTka pelweHuil - onpepeneHne KOHKPEeTHbIX CPencTs,
LENCTBUIN, MEPONPUATUIA, BO3OENCTBUIN HA CBA3WU ONA AOCTUXEHUS Lenen m
pelleHns npobnem. 3Ta npoueaypa CoOCTOUT U3 CNeayloLmX OeNCTBUIA:

- BoipaboTka nageni-peluenuin. Moes ctaHOBUTCS peLleHmneM Nnilb Toraa,
Korpa [okasaHo, YTO OHa MOXET BbICTYNaTb B KAYECTBE CpeacTBa 1im cnocoba
OOCTUMXEHUS Lenen n paspeLlieHnsa nmbo CHATUS Npobnemsbl.

- AHann3 n oT60op NOen 1 peLeHuii.

- B3anmoyBssizka 0ToOpaHHbIX MOEN-peLLEHNI B eQVHYI0 OPraHMYeCcKyo
CUCTEMY.

- MoaroTtoBka TEXHUKO-3KOHOMUYECKOrO, COLMaNbHOr0, NCMXON0rn-
Yyeckoro 060CHOBaHUS MO MPaKTUYECKOMY pPEeLUEeHUIO 3aaauu.

- OnpepeneHne BO3MOXHbIX HEraTUBHbLIX MOCNEACTBUI PELLUEHUS U ero
KOPPEKTMPOBKA.

6. PaspaboTka npoekTa - ornpefefieHne KOHKPETHbIX CPencTB Ans

CoBpeMeHHbIn ['ymaHuTapHblii YHuBepcuteT

30



M3MEHEHUS BCEM CUCTEMBbI B LENIOM, B OTOENbHbIX 3N1IEMEHTAaX KOTOPOM
BO3HUKIM 3aga4va 1 npobnema. Ona 3Toro Heobxoaumo:

- MpepcTaBneHne NCXoaHOM cuctemsl (6a3oBoil Moaenm).

- PagpaboTtka npoekta nepesoga 6a3oBol CUCTEMbI B OyayLLyO CUCTEMY
B BMOE KOHKPETHbIX PELLUEHWNNA.

- ObecnevyeHre camMopasBUTUa U cTabunusaunm 6yayuen CMCTEMbI.

- ObecneyeHne CUCTEMbI YNPaBASIOLWLNM MEXAHU3MOM.

- OnpeneneHne pPecypcoB 1 3aTtpaT, HeoOXOAMMbIX O/ NepPecTPONKn
CUCTEMBI.

7. PaspaboTka nporpamMmbl peanusauum — paspaboTtka ctparterum
M TaKTUKM NPETBOPEHNSA NPOEKTA B XM3Hb. CoaepxaHne aTon npouenypsbl:

- OnpepneneHne NocnenoBaTelbHOCTY WAaroB No peann3aummn npoekTa.

- ObecneyeHne peannsaumm rnpoekTa C NOMOLLBID COOTBETCTBYIOLLINX
OpraHmn3aumoHHbIX GOpPM.

- PagpaboTka cucteMbl MHGOPMALMOHHOIO N AOKYMEHTALMOHHOIO
obecneyeHns peanusauun nNpoekTa.

- OnpepeneHme GopM 1 cnocoboB paboTbl C NOAbMN.

- OnpeneneHve cogepxxaHus 1 nocnenoBaTeslbHOCTU AENCTBUM KaXaoro
yfieHa rpynmnbl KOHCY/IbTAHTOB MO peann3auun NpoekTa.

- AHann3 ¢akTopoB, KOTOPLIE OyayT COAENCTBOBATL UM NPENATCTBOBATbL
peanuzaumm npoekTa.

OnpepneneHne apdPeKTUBHOCTM peanm3aunmm nNpoektTa u ero
KOPPEKTMPOBKA.

Mocne pa3paboTku NporpaMmmbl U COrNacoBaHMS ee C OTBETCTBEHHbLIMMU
nvuamMum opraHusauum-kKiameHTa rpynna KOHCYJbTaHTOB MPUCTynaeT K
BbINOJIHEHMIO MPOrpamMmbi.

MHoOrne pykoBoauTENN 3aMHTEPECOBAHbI B YCJyrax KOHCY/bTAHTOB,
BNajgewwmx mMetogamu gmarHocTuku. MNpm nomowm 9Tux MEeTOAO0B OHU
cobupaloT BaxHy0 ANs pykoBoamTenen nHoopmaumio, obpabartbiBaloT yxe
VIMEIOLLIYIOCS! Y MPUAAI0T e HYXKHYIO Ans pykoBoauTens dopmy. CyulecTsyeT
MHOFO pasHbiX METOAOB, KOTOPbIE MOAXOAAT AN KOHCYNbTALWOHHOWM
0EeAaTeNnbHOCTU, KOHCYNbTaHThl Xe Yalle BCero nNpuMMeHsIoT Te, KOTopble
MCMOJIb3YIOT PYKOBOAMTENN B CBOEM NOBCeAHEBHOW paboTe (“ecTecTBEeHHbI
noaxon”), T.e. 6becenyloT ¢ NOAbMU (MHTEPBbLIO), N3yYaloT OOKYMEHTHI,
MPUHMMAIOT y4acTue B COBELLL@HUSX, COOpaHUsaX, N3yyaloT CTaTUCTUYECKNE
Martepuabl, MPOBOAAT CPaBHEHUS.

Mpexne 4em NpencTaBuUTb Kaxabili MeTod paboTbl KOHCY/NbTaHTa B
OTAENbHOCTU, HAAO CKa3aTb, YTO pacnpeneneHne nx Mexay stanammu
npoLecca ynpaBieHYeCkOro KOHCY/bTUPOBAHUS HOCUT B KakoW-TO Mepe
YCNOBHbIV xapakTep. [eno B TOM, 4TO MHOrMe MeToAbl YHMBEPCASbHbI, T.€.
MOryT OblTb MCMNOJMIb30BaHbl HA HECKOJIbKUX WUNN Oa)xe Ha BCex aTanax
KOHCYNbTUPOBAHUA (MHTEPBbLIO, CPaBHEHWEe, rpynnoBasa pabota u T.4.).
Pazgennm mMetoabl AMArHOCTUKM Ha Tpwu rpynnbl: 1) meTogbl cbopa
MHpopmaumm; 2) metodpl 06paboTkm 1 aHanmsa nHdopmauuu; 3) MeToabl
onpeneneHns NpuopuTeETOB NpPobnem.
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3.3. Metoabl cb6opa, o6paboTkm n aHanusa nHopmMauumn

K meTomam cbopa nHdpopmaumm oTHOCATCH HabnogeHue, onpoc
(aHKeTMpOBaHVE, MHTEPBLIOMPOBAHNE), aHANTN3 AOKYMEHTaLMN, SKCMEPTHbIE
oueHKU (puc. 7).

HuTepBbiO

I

Habmoznenue Merozs! c6opa uH- AHKeTMpOBaHUe
opmanun R
AHanu3 TOKyMeH- DKCHepTHBIE OIIeH-
Tal KM

Puc.7. MeToapbl cbopa nHdopmaumm

UHTepBbIO ABNSIETCS CaMblM YHUBEPCAJIbHbIM METOA0M Noncka 1 cbopa
nHdopmaumn. NHTepBbio gaeT dakTbl, paCKpbIBAET OLLYLLEHNS, YyBCTBa. Ero
HEeOoCTaToOK 3ak/4YaeTCcs B TOM, YTO MHGOpMauMg NpocemBaeTcsd Yepes
BOCNPUATME OAHOr0 4YenoBeka. TEM He MEHEee UHTEPBbIO LWMPOKO
MCMOJIb3YEeTCs U NO3BOSISIET KOHCY/IbTAHTY MOJTY4UTb NONESHbIE BNEYaTIEHNS
o0 npobneme knmeHTta. CyllecTBylOT ABa Tuna MHTEPBbIO: cBOOOAHOE U
dopmann3loBaHHoE.

[ns cBOGOOHOrO MHTEPBLIO XapaKTEPHO, YTO KOHCYJIbTAHT HE OKa3blBaET
OONbLIOro BAMSIHUS HA HanpaBiieHHOCTb Oecenpl, TONbKO M3penka 3agaet
MHTEPBbLIOMPYEMOMY Hanpasnsiouwme Bonpockbl. Mpu npoBegeHnn
dOopMannM3oBaHHOIO UHTEPBbLIO MHTEPBbLIOMPYEMbIA OTBEYAET NMLb Ha
BOMPOCH! KOHCY/IbTaHTa.

lMepen npoBefEeHMEM MHTEPBbLID KOHCY/bTAHT COCTaBAYGEeT MiaH, B
KOTOPOM OnpeaenseT, Kakas MHGopMaLmsa eMy HYXHa, Y KOro ee nosy4uThb,
roe M Kak npoBeCTU MHTEpPBbIO. BaXHo, 4TOObI MHTEPBbLIOEP MNOJY4UN
npeacTaBfeHne 0 NnpegMmeTe U Mor copMynmMpoBaTh BbIBOAbI.

AHKEeTUpOBaHME — OMpPOC C MOMOLLbIO aHKETbl — UCMNONb3yeTcs ANng
BbISIBJIEHNS1 KOHKPETHbIX GakTOB Npu MOMOLLM OONBLLIOrO Kpyra vy, a Takxe
B Cllyyasx, Korga pabOTHUKK OpraHu3aumnn HaxoOaTCsd Ha 3HAYMTESbHbIX
pacCTOAHUAX OPYr OT Apyra.
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CocTaBneHne aHKeTbl TpebyeT OT KOHCY/IbTaHTaA CneumanbHbIX 3HAHWUIA,
0cobeHHO ecNiM B aHKeTe MCMNOoNb3YyTCA COouMoMeTpuyeckne wu
ncuxomeTpuyeckme metodbl. O6bLIYHO aHKeTa COCTaBASETCH HE OLAHUM
4eNIOBEKOM, a rPyrnnon, COCTOSILLEN Kak MUHUMYM U3 OBYX YENOBEK, OAUH U3
KOTOPbIX — CNEeUVanncT B U3y4aemMon aHKeTon o6nactm, BTOPON — MeTOOUCT
no paspaboTke aHKeT.

AHkeTa goskHa ObITb NOAroTOBIEHA TakMM 00pa3oM, 4YTOObI BOMPOCHI
He MOrnu NOBNUATbH Ha MOBeAeHue yyacTHuka onpoca. lNpaBunbHO
COCTaBJIEHHAs aHkeTa OOJKHa:

— 0b6nerynTb OTBET ONpPaLIMBAEMOrO NNLA;

- cdopmMynmpoBaTb BONPOC C Y4€TOM €ro BAUGHUS Ha OTBET
onpawmMBaemMoro;

— NMO3BOJINTb IEMKO MPOBECTU aHANUS3.

HaGniopeHne — meton cbopa nepBMYHON MHDOPMaLUK, N3YHaOLLNIA
noeeneHne ob6beKTa UCCEA0BaHUSA B peasibHO 06CTaHOBKE, (PUKCUPYIOLLNIA
pes3ynbTat NPOoLUIOro NOBEAEHMS.

HabnioneHne paccmaTpuBaeTcs Kak MpPOLECC, KOTOPbIA CAYXUT
onpeneneHHon nccnenoBaTenbCkomM LEenu, NPoxXoanuT MNAaHOMEPHO U
cuUCcTEMATUYECKU, MPeacTaBnseT cobom He TONbKO COOP MHTEPECHLIX (HAKTOB,
HO W HanpaneH Ha BblpaboTKy 0000LWAOWNX CYXOAEHUN, NoaBepXeH
MOCTOSIHHOMY KOHTPOJIIO C TOYKWN 3PEHUS HAAEXHOCTU N TOYHOCTN.

Mpn nomowmn HabBNOOEHNS B KOHCANTUHre 0ObIYHO MOay4aloT
MHpOPMaLMIO O MaTepuanbHO-TEXHMYECKO 6ade, 0 NOPSAKE BbIMNOJHEHMUS
npouenyp, 0 Metogax paboTbl, YCNOBUSAX Tpyaa, 00 OTHOLIEHUAX MexXOy
PYKOBOAUTENEM U MOAYMHEHHBIMU N UX NOBEAEHMN, 00 yOOBNETBOPEHHOCTU
TPYAOM U €ro MIHTEHCUBHOCTW.

AHanns pokymeHTaumm — Metopn cbopa MHdopmaumm, OCHOBaHHbIN
Ha aHanu3e HOPMaTUBHbIX MaTepMasnoB MO COBEPLUEHCTBOBAHMUIO
ynpasneHusi, OyxranTepckom 1 niaHoBOM JOKYMEHTALMN, MAaHOB Pas3BUTUS.

MHorpa ncnonb3ytloTcsa cneuyasnbHble OTHETbI UK CrpaBKU, KOTOPbIE
COCTaBNAOT paboTHUKM opraHndaunv-knveHTa (byxrantepus, otaen Tpyga
1 3apaboTHON nnathbl U T.4,).

Mo BpemMeHu aHanM3 AOKYMEHTOB PEKOMEHAyeTCHd NpoBOAUTb A0
MHTEPBbIO, TaK KaK 9TO MOMOraeT fy4ywe MNOHATb MHTEPBbIONPYEMOrO,
COKpaTUTb KONIMYECTBO BOMPOCOB.

OKcnepTHble OUEeHKM — 3TO rpynna MeTofoB cbopa nHpopmaumu,
npencTaBnsoLWmMx coO0M KONMYECTBEHHbIE UM KA4YeCTBEHHbIE (OObIYHO B
Oannax unAu NOpPSIAKOBBLIX HOMepax, PeMTUHrax) oueHKM MpPoLEeccoB U
ABMIEHNI, BKOHOMUWYECKUX BEINYMH, NMoKasaTenien, nofiydeHHbIX HA OCHOBE
CYXOEHMN 9KCNEPTOB.

OKCrnepTHble OLLEHKN UCMOJMb3YITCH B KOHCYNbTUPOBaAHUU, KOrpa
HUKaKue Jpyrme MeToAbl He [alT BO3MOXHOCTU MU3YyUUTb CUTyaLULo,
ucenegyemMasi cuTyaums NoBTOPSIeTCA A0CTATOYHO YacTO M XOPOLLO 3HaKoMa
3KCMepTy, a NoJlydaeMble OLEHKM MOXHO MPOBEPUTb MNPU MOMOLLM APYruX
MeTO0B.
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BaxxHbiM 3Tanom B paboTe KOHCYNbTaHTa SBASETCHA aHann3 cobpaHHoM
MHOpMaLNN — BbISIBIIEHWE MPUYNHHBIX B3aUMOCBA3eNn Mexay dakramm u
CoObITUAMN.

Ona nayyeHna nHodopmauum B KOHCaNTUHIE UCMNOJb3YIOT MEeTonbl:
aHann3a xo39MCTBEHHOW AeATeNbHOCTU, MaTeMaTUYECKME U CTAaTUCTUYECKME,
KOMMAIEKCHOr0 NUCCNeaoBaHUsA KaYyeCTBEHHbIX U KOIMYECTBEHHbIX OaHHbIX.

AHann3 paHHbIX Ha4YMHaeTcd ¢ ux knaccudpukauum. Knaccudpukaums
MOXeT NpPoBOAMTCH Kak A0 Hayana, Tak U B KoHuUe ux cbopa.
Knaccuduumpoatb faHHbIE MOXHO N0 COObITUSM (BPEMSI, YacTOTa, MPUHUNHBI,
nocneacTteus), no paboTHMkam (Bo3pacT, No, cTax, 3apaboTHasg nnaTa), no
n3genvam n matepmanam (06bem, LEHHOCTb, TEXHUYECKNE XapaKTEPUCTUKN),
Mo BXO4y-BbIxoay (BUA, AEATENbHOCTU, 0O0bEM, MHTEHCUBHOCTL) (Tabn. 3).

Tabnvua 3
Cnocobbl knaccudukaumm cobpaHHbIX AaHHbIX

No [pmsHak KIaccupuKamu Bupl coOpaHHBIX TaHHBIX
1/
1 |Tlo coObITHSM e BpeMms

® YacToTa

* I[IPUYHHBI

® JIOCJICACTBUA
2 |Tlo paboTHHKaM  BO3pACT

* TJI0J

® CTax

¢ 3apaboTHas ruIaTa

3 |Ilo mnenuam u MatepuaizaMm |e 00bEM

e IIEHHOCTH

* TEXHHYCCKHE MAPaMETPBI
4 |Tlo BXOIY-BBIXONY e BHUJ JEATEILHOCTH

e 00beM

e HMHTCHCHBHOCTD

Mocne knaccudukaunm cnegyeT nocTtaHoBka Npobnembl. B npouecce
aHanmM3a KOHCYNbTAHT OOJIKEH OCHOBHOE BHMMaHWE YOEenuTb BbISCHEHUIO
ee npuymH. MNMpuyrnHa BO3HUKHOBEHUS MpobnemMbl npeacTaBnsgeTr cobon
OTKJIOHEHNE, KOTOPOE BbI3BAHO M3MEHEHWEM YCIOBUIA UM MEXAHU3MOB,
BAMSAIOWNX HAa 0OCTAHOBKY. 3aecb TpebyeTcsa KOMMEKCHbIA MOAXOM.
PekomMeHayeTcs pacCMOTPETb HECKOJIbKO BapuaHTOB MpuynH. Hanbonee
BEPOATHAA NpUYMHA (KOMMNNEKC NPUYMH) OTKIOHEHUS Ta, KOTOpasi TOYHO
0OBSACHSET BCe acnekTbl OTKIOHEeHUs (puc. 8).
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OOBeKT ¢ Ipo- OO0BexT 6e3 mpo-
onmemoit OseMbl

.| OTkIOHEHHS

IIpuunnsl OTKIIO-
HEHHUS

y

Hawnb6onee Bepo-

ATHAs IPUYNHA
OTKJIOHEHHS

Puc.8. Mpouecc BbISBNEHUS NPUYNHBI NPOBAEMBI

MeTopn aHanmsa npo6Gnem 3ak/04yaeTCsd B BbIABAEHUMN MPUYUH
BO3HWKHOBEHUS NPOOSIEMbI, MECTA, BDEMEHU, UHTEHCUBHOCTU MPOSBIEHUS.
Mpea meTtona aHanmMsa COCTOUT B TOM, YTO MO pasHbIM acrnekram (4To, KTo,
roe, Korga, B KakoW CTerneHu) BbIICHAIOT pasnmymii Mexay oObekToMm, rae
npobrema CywecTByeT, U APYrMM, O4EHb MOXOXUM Ha HErO 0ObEKTOM, rae
Takol npobnembl He cyuiecTByeT. B xope Takoro cpaBHEHUS MOXHO
onpenennTb NPUYNHbI X BO3HUKHOBEHMUS.

MeTon aHannsa cun BO3OENCTBUA MCNONb3yeTcs AN9 aHanu3a
$aKTOpPOB, BbI3bIBAKOLLMX AaHHYIO Npobnemy. 3TOT MeToaa No3BonseT ObICTPO
M HarnsggHoO OXBaTUTh U OXapakTepu3oBaTb 00LLyl0 cuTyaumio. JanbHenwas
3ajaya KOHCynbTaHTa — MOUCK NyTen ON9 YMEHbLIEHUd BIAUAHUS
OTpULIATENbHbBIX BO3AENCTBUIA N YBENIMYEHUS MONOXUTENbHbLIX (puc. 9).

MeTopabl aHann3a B3auMHOro BAMSIHUA NPeacTaBnsaoT coboi rpynny
MEeTOLOB, UMEIOLLMX LLESbIO BbISICHEHME B3aUMOBINAHNI MEXAY N3y4aeMbIMU
dakTopamm 1 cobbITUSMU, a TAKXKE BENNYMHBI 3TOMO BAVSIHUS (aHANN3 BXO4a-
BbIX0O4a, KOPPENALUMOHHbIA U PEFPECCUOHHbIN aHanm3 1 ap.). KoHCynbTaHT
CTapaeTCs BbIIBUTb HAMOONEE CYLLECTBEHHbIE, @ HE CllyyaiHble CBSA3U (pUC.
10).
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1. BbigBneHmMe NoAoXUTENbHbIX 1 OTpUUATESNIbHBLIX (PAaKTOPOB.

@DaKTOopHI,
BO3/€EHCT-
BYIOII[E HA
00BEKT

OTKI0HEHHUS

(axtop A (+)
» OOBEKT C
daktop B (+) | mpobmemoit
daxop C (-) "
¢axtop D (-)

A 4

2. N3meHeHne pakTopoB C LENbI0 YMEHbLUEHUS OTKIIOHEHUS.

VYeunenue daxropa A.

A 4

VYeunenue daxropa B.

O0BexT ¢ mpo-
6nemoit

A 4

OcnaGnenue daxropa C.

Ocna6nenue axropa D.

A 4

1. BoigBneHve ¢aktopos.

Usyuaembre

hakTops

2. OnucaHne mogenu, cea3biBaloLLen dakTbl U COObITUS.

Usyuaembre

hakTops

A 4

VYMeHbIIeHnE
OTKJIOHEHH S

X, Y1
—— —
OOBEKT C
X, . v
poGieMoit 2
X
3 _ Ys

X1 Y1
—_— —
Mogens 00beKTa
X2 B Yo
o Yi=fi(X1,X2,X3) | .
X3 . Y3 |-

Puc.9. Cxema metoga aHanusa cui BO3OenCTBUA

CoOnITHs

CoOnITHs

Puc.10. Cxema metoga aHanmsa B3aMMHOIO BIIMAHUSA
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Ha Bcex aTtanax cBoel paboTbl KOHCY/IbTAHT MCMOSb3yeT MeTOoAbl
cpaBHeHus. B npouecce gmMarHOCTUKM BO3MOXHO MCMOSb30BaHME O
CpaBHEHUS CTaHAAPTOB, CIOXUBLUMXCS B X0o4e paboThbl y APYrvX KINEHTOB.
OcoBeHHO BaxHbIM SIBMSIETCS CPaBHEHME, KOTOPOE MOMOraeT OnpeaennTb
noTeHuuanbHble pe3ynbTaTbl, HA KOTOPbIX OCHOBbLIBAETCH CTpaTeruns
npeanpuaTus. Takne CpaBHEHUS HENb3S MPOBOAUTbL HA OCHOBE OaHHbIX
OOHOI opraHm3aumn, HeoBxXoaMMO CPaBHEHME C APYrVIMU OPraHU3aLnamMu.
EcTecTBeHHO, NpM TakoM CpPaBHEHWUM clefyeT yunTblBaTb OCOOEHHOCTU
YCNOBUA OA@HHOMW OpraHnsauuu.

3.4. MeToabl onpeneneHus NpuopuTeToB npoodnem

PaccMoTpeHHble MeToAbl MO3BONSAIOT BbISBUTb NpOOGNeMbl N UX
B3aMMOBUAHMS. B npouecce anarHoCTuku TpebyeTcs HanTU NPUOPUTETHI
npoBsIEM C TOYKN 3PEHUS BaXKHOCTU U CPOYHOCTU UX pelleHnsa. Metogamm
onpeneneHns NpuopuTeToB nNpobnem sSBASIOTCA MeTo AepeBa Lenen u
MeTop, rpada npobnem.

MeTopn pepeBa ueneu — 0O4VH U3 METOL0B ONpeaeneHnst NPUOPUTETOB
npobsiemM, COCTOSILLMIA B pacuieHEHUU Uenel cucTtemMbl 6osiee BbICOKOro
nopsiaka Ha uenm cuctemMbl 6oniee HM3KOro nopsaka. B pesynbtate Takoro
pacyneHeHus Noay4aloT AEPEBO LieNel, KOTOpPoe NokasbiBaeT CBA3U MexXay
LensMu pasHbiX MOpPsiaKOB.

Mpwn aHanmnae uenen opraHN3aLmn NCXOOAT U3 OCHOBHbLIX, M0OanbHbIX
uenen. Kaxpas rnobanbHas Lenb OennTca Ha Noguenun, KoTopble CTOST Ha
nyTMm OOCTUXeHus rnobanbHoi uenu. M3 noguenein BblIBOAAT LENN
cnenyoLLLEro YPOBHS, NPOAoKasa AeNCTBOBATL Tak A0 TEX MOP, Noka He byaeT
OOCTUTHYT YPOBEHb HACTOJIbKO KOHKPETHbIX Uenen, 4To nNponoskaTb
DanbHelwee ageneHne uenen Ha MMeeT CMbIcna.

Takmm cnocoboM MOXHO NoAPa3AeNaTb TAKXKE CIOXHbIE NPOGIEMBbI 1 BUAbI
DeATeNbHOCTL Ha Bosiee NpocTbie Npobnemsbl 1 BUABI AesTensHocTu (puc.11).

OcHoBHas 11€1b

_— T~

S LN N LN
LW Y,

| Lemu cnenytomiero ypoBHs |

Puc.11. Cxema aHanusa uenewn
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na conamepenuns uenen npuMeHSaTCS 9KCNEPTHbIE OLLEHKM, KOTOPbIE
OTpaxatoT OTHOCUTEJSIbHYID BaXXHOCTb Lesne, 3PPeKTUBHOCTb Win Apyrue
XapakTepUCTUKN Lenen. IKCNepTHble OLEHKM TakXke nokasdbiBaloT “Bec”
KOHKPETHOro OTKJIOHEHUS. OTO MNO3BONSET Bbi9BUTb NMPUOPUTETHbLIE
npobnemsl.

MeTton rpada npobnem - oAVH U3 METOAOB onpeaeneHus
npuopuTETOB NMPOBEM, COCTOALWLNIA B NMOCTPOEHUMN MaTpuLbl Npobnem,
MO3BOJISIIOLLEN PYKOBOAUTENAM, UCMOJb3Yst SKCNEPTHbLIE OLLEHKW, ONPEenensTh
NPUYNHHO-CNEOCTBEHHbIE CBA3M Mexay npobnemamu (puc.12).

Hassanwue npobiem 112|3|4|5|6]| 7|Cymma
TIPUYUMH

1. IIporuBopeunss MeXAy JIUHCHHBIMA H 4 |3 314]| 14

(OYHKITMOHATLHBIMH T10JIPA3ETeHUIMH

2. Poct mpom3BOACTBa HE MO3BOJIET pa3- 1 112

BHMBAaTh HHPPACTPYKTYPY

3. Henocrarounass uHGOPMUPOBAHHOCTS | 1 2 112|6

PYKOBOJIMTEIECH

4. Henoctatkn B pabote rpymmsl paspa- (2 | 2 | 3 4 3| 14

OOTKH CTpaTEruHl

5. HecoorBercTBre TwiaHa mnpousBoxacr- |1 | 2 3

BEHHBIM MOIIHOCTIAM

6. Hemoctatku B moarotoBke B mpoBene- | 1 3 4

HUHW COBEILIAHUI

7. OropBaHHOCTH JTama paspaborkd ot |1 | 3 4

JTala pearn3aii CTPATETUH

CymMa crieicTBHi 6 |7 [10)]5]5] 4] 10

Puc.12. ®dparmeHT matpuupl npobnem ob6beamMHeEHS

'pad npobnem MOXET OTBETUTb HA BOMPOC, Kakylo Npobremy peLiaTtb B
nepeyto oyepenb (puc.13).

Pasmepbl kBagpaTta oTpa)xatT BaXHOCTb AaHHOW npobnembl Kak
NPUYMHBbI NosiBAeHUSa Apyrux npobnem. CoegnHuTenbHasa cTpenka
nokasbiBaeT HanpaB/ieHHOCTb MPUYMHHON cBA3U. pad npobaem
nokKasblBaeT, YTO B MEPBYIO o4epenb Haao OOOUTLCS YMEHbLLIEHUS BAUSIHUS
npobnem 1 n 4, T.k. 1 npobnemMa okasbiBaeT 03HAYAET BNAHME HA NPOOEMbI
4,7,3,6,a4 —-Hab, 3, 7. Toroa noay4nm nonoxutenbHoe BO3OENCTBME Ha
peweHne npobnem 3, 5 1 7. B nocnegHo ovepefb MOXHO 00paTUTbCs K
npo6nemam 2 1 6: OHW He BAVSAIOT Ha Apyrne npobnembl, a UCMbITbIBAIOT
BNNSIHNE NpobnemM, TPedyloLWmx NepBooYepeqHOro paspeLleHus.

JaHHbIi dopMann3oBaHHbIN MeTOod cheayet paccMaTpuBaTb Kak
VHCTPYMEHT pas3paboTku NpeasioxkeHnn ans onpeneneHns npobdnem n umx
BAXXHOCTW. Mpy NPUHATUN OKOHYATENBHOMO PeLleHNs O TOM, C Kakmx Nnpobnem
HaYMHATb, KOHCYIbTAHT JO/MKEH YYECTb eLle MHOXECTBO (PaKTOPOB (PECYPChI,
YCNOBUS U T.A4,.), BAUSIHUE KOTOPbIX MOIHOCTbLIO GOpMann3oBaTb HEBO3MOXHO.
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Puc. 13. 'pad npobnem

3.5. MeTtoabl pa3paboTKu pewweHuin B npouecce
ynpaBJ/IeHY€CKOro KOHCYJIbTUPOBAHUSA

PaspaboTka pelieHnin 3akvyaeTcsa B OnpeneneHnn KOHKPETHbIX
CPEeAcTB (OeNCTBUM, MEPONPUSATUIA) OCTUXEHUS LENe 1 pelleHns npobnem
1 COCTOUT U3 HECKOJbKMX 3TanoB. B Havane Heo6xo0aMMO BISBUTL M3BECTHbIE
peLleHns, NPy NOMOLLM KOTOPbIX AOCTUraloTCs CXOOHbIE LIENW, U MPOBECTH
UX KPUTUYECKUIA aHanma, BbIOpaTb METOon, NMoJTy4eHUs HOBbIX UAEN.

lMonyyeHHble naen aHanM3upyrTCs, Nponcxoamt otbop Hambonee
LIEHHbIX N3 HUX. Moes CTaHOBUTCH pelleHMeM Torga, Korga Aoka3aHo, yTo
OHa MOXET BbICTyrNaTb B KQYECTBE CPEACTBA UM Cnocoba CHATUS NPo6aeMBI.
Kaxpas npoea nposepsieTcs Ha “NpoYHOCT” M pa3peLuaiollyio cuny, T.e.
onpenenaeTca xapakrep M3MEHEHW, 3aTparuealoT M OHM OCHOBaHUS
npoBsieMbl, KOro 1 B KakoW CTEMNEHU KacatTcd, KOMy M 4yTo gatT. Ecnu B
pes3ynbTare aHanm3a He MOSIBUIOCb COOTBETCTBYIOLMX OMNpeaeseHHbIM
YCNIOBUAM UAeli-pellenunini, HeobXoaAnMO MUCMNoNbL30BaTh ApyrMe MeToabl
BblpaboTkn maen. OToOpaHHble peLleHns yBSA3bIBalOTCS APYr C APYromM B
€AVHYI0 OPraHuWYyHyl CUCTEMY, AN KOTOPOW FOTOBUTCSH TEXHUKO-
TEXHONOrNMYeckoe, 9KOHOMUYECKOE, OPraHM3auMoHHOE, COLManbHOE U
ncuxonornyeckoe obocHoBaHue. B ntore Heob6xoaAMMO onpenennTb
BO3MOXHbIE HEraTMBHblE MOCNEACTBUS peanu3auym NOSy4EHHON CUCTEMBI
1 CKOppeKTnpoBaThb ee (puc.14).
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BrisBnenue us- [Tonyuenue HOBBIX
BECTHBIX PELICHUN uaen
poOIeMBI
A N
Kputuueckuii ana- Amnanus u oT60p HO-
JIU3 pelIeHu BBIX MJEH

Ot160p pemenuit

A
ITocTpoeHHE CHCTEMBI pelie-
HUS TPO OJIeMBI

'

O0oCcHOBaHHE CHCTEMEI pellle-
HUS IPOOJIEMBI

Punc.14. MNMpouecc NoCTpoeHUst CUCTEMbI PeLLIEHNS NPOBIeMbI

B coumanbHO-Npon3BOACTBEHHbBIX CUCTEMAX HENB3S MEHSTb Kakne-nnmbo
OTAENbHbIE 9N1IEMEHTbI, MOCKOJIbKY 3TO MOXET MPUBECTU K YXYALIEHWUIO
COCTOsiHMA Lenoro. MeHss 4yacTb, Mbl Bcerga MeHsiem uenoe. 970 genaet
HeobxoauMoli pa3paboTKy MpoekTa, OTpaxalollero ueneBoe COCTOosiHME
CUCTEMBbI, K KOTOPOW OTHOCATCS npobnema 1 3agaya.

Ona pa3paboTku npoekTa HeobxoamMmMo BbiOpaTb 6a30BYlD MOAelsb
CUCTEMBbI, T.€. BbIAENNTbL OPraHmM3aumio, cpeay, NpoLecc 1 Apyrue Hocutenm
npobnembl, 3a4aTb FPaHULIblI MPOEKTUPYEMOWN CUCTEMbI, MPEACTaBUTbL CUCTEMY
¢ npobnemon B dopme momenn. Mooenb cUCTEMbI BCeraa OTHOCUTCS K
OpraHn3auMoHHbIM CUCTEMaM (TaKVIM, KaK 3aBo/f, cuctemMa yrnpaBieHna un
T.0.).

3aTteM paspabaTbiBaeTcsd NpPoekT 6yaylweil CUCTEMbI, KOTOPLIN
npenctaBnseT cobor cnuctemMy ¢ pelieHHon npobnemon. OH roTOBUTCS Ha
OCHOBe 06a30BOW MOAENN CUCTEMbI U COCTOUT BO BHECEHUU B Hee
KQ4eCTBEHHO HOBbIX 3/IEMEHTOB, €€ MePeCcTPoOrikn NMbo pa3paboTKn HOBOM
6a3oBon Moaoenn. O,EI,I/IH M3 BO3MOXXHbIX M >XXenaTesibHbIX PEe3YyJIbTaTOB — BbIXO[,
Ha npuHUunnmasibHO HOBble CUCTEMbI.

ﬂ.ﬂﬂ obecneyeHuqa CNCTEMDI MEXaHN3MOM camMopa3BuUTngd
pa3pabaTtbiBalOTCA U BCTPaAMBAOTCS B NPOEKT MEXaHNU3Mbl CAMOPAa3BUTUS U
ctabunusaunm cuctembl. HasHavyeHne aTon onepaunn — obecrnevyeHue
caMopa3BnNTNd MHHOBALMOHHOIO rnoteHumana CUCTeMbl. MHHOBaLI,I/IOHHbIVI
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noTeHunan — CrnocoBHOCTb BOCMAPMHUMATL, UCMONb30BaTh M NMOPOXAATb
HOBLLIECTBA, CMNOCOOHOCTbL pellaTb NpobseMbl HOBbIMMK criocobamu.

Ha 3aBepwalouem atane pa3paboTku NpoekTa npepnaraercs
MeXaHM3M yMpaBieHUst CUCTEMON M ONPEfEnsioTCsa PeCcypcCbl U 3aTpaThl,
HeobxoaMMble OIS ee NepecTPONKM.

MpencTtaBneHHbI NPOEKT MOXET Tak WU ocTaTbCa Ha Oymare 6e3
npoAyMaHHOM 1 NpopaboTaHHOM CTpaTerMm U TakTUKW €ro peanusaumu.
Peanudaunnm — 310 OeNcTBUE, U3MEHSIOWEE YTO-TO B NPaKTUYECKOM
neaTenbHoCTU nogei. OAna npoBefeHUs 3TUX U3MEHEHUI Heobxoamma
pa3paboTka nporpamMmmbl peanvaaunn NpPOekTa, KoTopas npegnonaraeT
cnegytolee:

— npencTaBfieHne NpPOeKTa B BMAE NpoLecca, T.e. BblAeNeHNE B HEM
OTOENbHbLIX BIOKOB, 9TAMoOB, ONpeAesieHne NoCNefoBaTeNIbHOCTU UX
peanusaumm BO BPEMEHY;

— obecneyeHne peanusaumn NpoekTa opraHM3aunoHHbIMU hopMamu;

— paspaboTka MHPOPMALMOHHOIO U OKYMEHTaAUNOHHOro obecneyeHns
peanusaumn NpoekTa;

— onpeneneHne cnocoboB paboTbl C NIOALMU;

— onpepeneHve cogepXxaHus U nocnegoBaTesibHOCTM OENCTBUIA MO
peanusaummn npoekTa;

— aHanm3 $akTopoB, KOTOopbIe ByaAyT COOENCTBOBATbL UM NPENSATCTBOBATb
peanusaumm npoekTa;

— aHanu3 nocneacTeun peanusauum npoekrta (puc. 15).

Br160p 6a30Bo#i MOJIENIH CUCTEMBI

!

PazpaboTka nmpoekra Oyayrieit cuc-
TEeMBI

KauectBeHHO W- | MeXaHU3MEBI CaM-
BBIC DJIEMECHTHl | pa3BUTUS U CTad-
JIU3aIAN

A
Pa3pa60TKa McEXaHu3Ma yrpaBJICHU

CUCTEMO

N

OmnpeienieHre pecypcoB U 3aTpar s
[EPECTPOMKH CUCTEMBL Punc.15. Cxema atanos

npoekTa NaMeHeHnd CUCTEMbI
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PaspaboTka peLueHnii OCyLLLECTBASETCS TakKe MOCPEeACTBOM YCTPAHEHUS
Y3KMX MECT U C MOMOLLbIO KOHLENUMN UaeanbHON CUCTEMBI.

MeTopn ycTpaHeHUs y3KUX MeCT — OAVH U3 MEeToO0B pa3paboTku
PELUEHNIA, NCMNONb3YEMbIA NMPU HEOOXOAUMOCTU MOSY4YUTb YO0BIETBOPU-
TeNbHOEe peLleHne W HamnpaBfieHHbI Ha yCTpaHeHuWe WM yMeHblUeHne
BNNSIHNS OAHHOIO Y3KOro MecTa Ha NPOu3BOACTBEHHbIN NPOLECC, Hanpumep,
yBENNYEHME NMPOMYCKHOM CNOCOBHOCTU uexa. MNpu 9ToM nogxoae 3a OCHOBY
OepeTcs CyLLEeCTBYIOLLEE MOJIOXEHNE U KOHKPETHOE Yy3KOe MEecTO.

KoHuenuua upeanbHOW cucteMbl — MeTO pa3paboTKy peLleHuid,
COCTOSILLMIA B TOM, YTO B OCHOBY MPOEKTUPOBaHUSA GepeTcsa maeanbHas
cucTema (NonoXeHWe), KoTopas paccMaTpMBaETCs Ha Pa3HbIX YPOBHSX.

[MepBbii YyPOBEHb — TEOPETUYECKU uaeanbHas cuctema. Hanpumep,
BbIMYCK MPOAYKLMN HE OrpaHW4YeH pecypcamu, pPbIHKOM u T.4. B
DEeACTBUTENIbHOCTU Takon cucTeMbl GbITb HE MOXeT. BTopoii ypoBeHb —
naeasnbHas cuctema B NnepcnekTnee. B HacTogdulee BpeEMS Takyld CUCTEMY
co3paTb HEBO3MOXHO, Heobxoamma paboTa No ee pas3BUTUIO U
nccnenoBaHuioo. TpeTuin YypOBEHb — TEXHUYECKM BO3MOXHOE unaeasnibHoe
pelweHne. [aHHbIl ypOBEHb OOCTUXUM B CllyYae CYyLLLECTBOBAHUS naeasbHbIX
ycnosuin (puc. 16).

TCOpCTH‘iCCKJ/l uacanbHas CHCTEMA
/\/— MneansHas cucrema B NEPCIEKTUBE
TexHUYECKH BO3MOXKHOE UJCAIbHOC PCLUICHUE

Pemrenne, CipoOeKTHPOBAHHOE Ha OCHOBE
_‘/_U L\/ ~ HJICANBHBIX PELlCHHI

Pemienne, cipoeKTUPOBAHHOE HCXOMS U3
CYILECTBYIOLIETO HOJIOKEHHUS

LL /7 Cymec'mylomee TI0JIOK CHUE

Puc. 16. TpeyronbHUK peLleHnin KOHLENUMX naeanbHbIX CUCTEM

YeTBepTbI ypOBEHb — pa3paboTka peLleHnii No KOHUENnuum naeanbHom
CMCTEMbI COCTOUT N3 CNEAYIOLLNX STarnoB:

— dopmMupoBaHMe naeanbHOW cucTeMbl (NONOXeHUs) B obnactu
peluaemMoi Npobnemsbil;

— naeHTMdunKkaumsa naeanbHbIX YCIOBUNA;,

— pa3paboTka BO3MOXHOW B NepcrnekTvBe uaeanbHOM CUCTEMbI;

— paspaboTka pelleHusi, CPoeKTUPOBAHHOIO Ha OCHOBE MAeasbHbIX
peLeHui.

MaTblh ypOBEHb — 3TO pELIEHME, CAPOEKTUPOBAHHOE MCXOoAa U3
CYLLECTBYIOLLLErO MosioxkeHus. VIMeHHO obnactb Mexay peweHusaMmn 4 u 5
YPOBHEN 1 NpeacTaBnsgeT MHTEPEeC A9 KOHCY/bTaHTa.
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4. BBAUMOOTHOLUEHNA KOHCYJIbTAHTA U KJIMUEHTA B
NMPOLECCE KOHCYJIbTUPOBAHUYA

4.1. OxupaHUa N PoJsIN KOHCYNbTAaHTa U KJIMEHTa

B 3aBMCMMOCTM OT CUTyauUUM N TOrO, YTO XAOET KIMEHT, BO3MOXHbI
pas3Hble onpeaeneHnst posie KOHCYbTaHTa M METOAbl BMellaTenbCTBa. TeM
He MeHee, Kakas Obl PoSib HM Oblna BbiOpaHa, OCHOBHOW LLENbi0 Bceraa
OO/KHO OblTb CO34aHMe UM noafepxXaHue UCTUHHOTO OTHOLIEHUS
COTpyaHMYEecTBa.

CoBepLIEHHO HE3aBMCMMO OT TEXHUYECKOW 3HAYMMOCTU U KayecTBa
COBET KOHCYJIbTaHTa MOXET ObITb MOHAT U MNPUHAT UM OTBEPIrHYT KIIMEHTOM.
OTKa3 umeeT MHOXeCTBO ¢dopM. Hanpumep, otyeT dopMasnbHO MPUHAT U
MOXOPOHEH Ha CTOJIE PYKOBOAMTENS U HUKOMAA HE BOMIOTUTCS Ha NPaKTUKe.
970 nogyepkMBaeT, Kak BaXHO MOCTPOUTb M MOAAEPXUBaTb OTHOLUEHUS
COTPYAHNYECTBA MEXY KOHCY/IbTAHTOM U KIIMEHTOM.

CoTpyaHM4YecTBO HEOOX0AMMO MO CReayoLWUM NPUIYNHAM:

1. KOHCY/IbTAHT MHOrOro He B COCTOSIHUM BbINOJHUTb A0JXKHbIM
06pa3om, ecnn KJIMEHT He XO4eT COoTpyaHM4YaTb. OTO MOXET NMPOU30MNTU,
HaNnpuMep, ec/iM KOHCYNbTAHTY OTKa3blBaldT B HEOOXOAUMOW emy
MHpOopMauun.

2. NHorpa pykoBoAuUTENb OpraHu3auun-kKaMeHTa He 3HaeT, Kakue
3HAHUA U YMEHUS NPUCYTCTBYIOT B OpraHuM3auunm B CKPbITON dopme.
KoHCcynbTaHT MOXET NMOMOYb BbISBUTb U MOOMNM30BaTb COOCTBEHHbIE
pecypcbl KNneHTa.

3. CoTpyaoHM4ecTBO HEOOXOAUMO, HTOObI KIMEHT MOSTHOCTBLIO CBA3bIBAJ
cebsa ¢ onpegeneHnemM Npobnembl U pe3ynbTaTaMu BbINOJHEHUS 3a0aHUS.
KnueHTtbl oomkHbl “Bnagete” npobnemMon n ee pelieHvem. Yenosek mo-
pa3HOMY OTHOCUTCS K MPOEeKTaM, B KOTOPbIE BJIOXMI1 YaCbl YNOPHOM paboThl,
M K NpoeKkTam, KOTopble eMy npepnaralT OCYWEeCTBUTb Aaxe 6e3
npenBapuTesNbHOM KOHCYNbTaLUN.

4. Ecnu HeT COTPYAHMYECTBA, KJIMEHT HUYEMY HE HayyuTcs npwu
BbINOJIHEHUM 3agaHua. OOydYeHre NPoUCXoanT NMpu COBMECTHOM paboTe Ha
BCEX CTaausx BbIMOJIHEHUSA 3adaHus.

OnblT Noka3biBaeT, 4TO YCTAHOBUTb MPOYHble U 3PEDEKTUBHbLIE
B3aMMOOTHOLLUEHUSI HEesnerko.

Bo-nepBbiX, KIMEHT N KOHCYNbTAHT MOMyT MO-pa3HOMY CMOTPETb Ha
OXUAAeMbIl pe3ynbTaT U MyTU BbINMOJHEHUS 3a0aHus, CYLLLECTBYET PUCK KX
HenpaBWUbLHOIO MOHMMaHUA. YToObl 9TOro usbexaTb, cnenyeT 4eTko
onpenenntb NpodnemMy, B CBA3U C KOTOPOW Oblsl NPUrAalleH KOHCY/bTaHT.
OH MOXeT NPUHATL 3a4aHne, TOSIbKO eC/IN YBEPEH, YTO COMIACeH C ONMMCaHNEM
npo6nembl, NpeasioXeHHbIM kKnneHToM. OH TakXxe O0JIXKeH UMETb
BO3MOXHOCTb caenarb COOCTBEHHOE 3aKJ/IlOYEHNE MO CYLLECTBY NMPOOEMbI
M CTEMNEHWN C/IOKHOCTU ee peLleHns.
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OnpepeneHna npobnemMbl KOHCYbTAHTOM U KJIMEHTOM MOTYT
pasnuyatbCsd MO MHOrMM npuynHam. MHorpa pykosoauTenun rnyboko
NOrpy>XeHbl B YaCTHYI CUTyauuilo UM co3ganu npobnemy camu, OHU
BOCMPUHUMAIOT MPOSIBNIEHNS, @ HE peasibHylo NpobnemMy. Kak KOHCY/NbTaHT,
Tak U KJINEHT O0/MKHblI ObITb FOTOBbI MEPECMOTPETL CBOM MEpPBOHAYasIbHbIe
onpepeneHnsa U BbipaboTaTb COBMeCTHOe. [locne Havana BbINOJIHEHUS
3ajaHna pgeTanbHas guMarHocTmyeckass paboTa MOXET BbIIBUTb HOBbIE
npob6semMbl 1 NPUBECTU K U3MEHEHMIO MepBOHaYasllbHO COrjlacoBaHHOMO
onpeneneHus.

BO-BTOPbIX, KOHCYNbTAHT U KIIMEHT A0JKHbI MPOACHUTL, YEro OHU XOTAT
O0OCTNYb U KakK U3MEPUTb MOJSy4eHHble pe3ynbTaTbl. Hacto B Poccum
KOHCYNbTaHTbl CTAJIKMBAIOTCHA C COBEPLIEHHO HepeanuCTUYHbIMU,
3aBblLUEHHBIMU OXMOAHUSMU KJIIMEHTOB (HanNpuMMep, He NPOCTO MOBbLICUTb
[OXOOHOCTb NpeanpusaTus, a yBENMYUTb €€ B ABa pasa). MoryT BO3HUKHYTb
HeLopasyMeHus Mo MOBOAY POSM KOHCYNbTaHTa B peanu3aumm npUHATHIX
pelweHnin. Tak, KOHCYNIbTaHT XO4€eT y4acTBOBaTb B NPETBOPEHUN NPOEKTA, a
KNWEHT, NCXoOa M3 MNPexXHero onbita, NPMUBbLIK NOoaydYyaTb OTYETHLI C
NPEenIOXEHNIMN N PELLIATb CAMOCTOSATENIbHO, MPUMEHSATb UX U HET, TOJIbKO
nocne yxoaa KOHCyNbTaHTa.

B-TpeTbux, o4eHb BaXHO onpenennTb, kak o6e CTopoHbl 6yayT
y4aCTBOBATb B BbIMNOMIHEHUM 3342HWS, KAKOE MECTO OTBOAUTCS KOHCYNbTAHTY.
Bce ponu KoHCynbTaHTa MOXHO M306pas3nTh B AMana3oHe OT AUPEKTUBHOIO
[0 HEOVPEKTMBHOIO NOBeAEHMS. B nepBoM cnyyae KOHCY/bTaHT 3aHUMaEeT
MnO3nNLMIO PYKOBOOUTENSA UKW SBASETCHA MHUUMATOPOM aencteuin. lMpu
HEeANPEKTUBHOW PO OH NpeacTaBnsgeT MHOOPMALMIO KIIMEHTY, KOTOPYIO TOT
MOXET UCMOSIb30BaTh (puc. 17). Ha pucyHke 17 nokasaHbl POSin KOHCY/IbTaHTA,
PacnonOXeHHbIE MO CTEMNEHU y4aCTUS KOHCYNbTaHTa OT HEAMPEKTUBHOIO A0
OVPEKTMBHOIo NoBeAeHns. PaccMoTpuM, kak BbiOpaTb posib B 3aBUCUMOCTU
OT NOTPEBHOCTEN KNINEHTA.

Pednekcusa — posib KOHCYNbTaHTa, OCHOBAHHAS HAa CTUMYIMPOBAHUN
KJIMEHTA K MPUHATUIO PELLEHNI, HABOAS €ro Ha Pa3MbllLNIEHNST MOCTAHOBKOW
BOMPOCOB, KOTOPbIE MOTYT MOMOYb MPOACHUTb UM USMEHUTb CUTYaLINIO.

CneunanucTt no npoueccam — pPoJib KOHCY/bTaHTa, NPy KOTOPOW OH
KOHLEHTPUPYETCS B OCHOBHOM Ha MEXJIMYHOCTHOM U MEXIPYyrnnoBOWn
OVHaMKKe, BAMSIOWEN Ha NpoLecc peweHus npobnemMbl U M3MEHEHUI.
KoHcynbTaHT cTapaetcs BbipaboTaTb Yy KJMEHTa CNOCOOHOCTb COBMECTHO
nenatb 3akyYeHns Ons pewenns npobnem, Gokycmpys BHUMaHME HE Ha
TOM, Kakme 330241 BbINOJIHAIOTCS, @ HA TOM, Kak 9TO NpoucxoanT. KOHCYnbTaHT
NOMOraeT KJIMEHTY MHTErPUPOBaTb MEXITMYHOCTHbIE U MPYMMNOBbIE HABbLIKU U
YMEHUS C LEeNeBON AaKTUBHOCTbID W [OCTUraTb OMNTUMasbHbIX
B3aMMOOTHOLLEHWI. B 3TOM ponu BaxXHOM GYHKUMEN KOHCYbTaHTa ABASETCS
obecneyvyeHne obpaTHO CBA3MN.

Mpn nobomM KOHCYNbTAaTUBHOM 3adaHuu o0b6s3aTesibHO NMpUXOOUTCS
HaxoauTb dakTbl Kak Ans co3fgaHusa 6asbl AaHHbIX, Tak U s paspeLleHns
CINOXHbIX NpobnemM knmeHta. OgHako pPoJSib KOHCYSIbTaHTa HEe MOXeT ObITb
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ypOBeHB AKTHUBHOCTH KJIMCHTA

ypOB €Hb aKTUBHOCTU KOHCYJIbTaHTa

ypOBeHI) AKTHBHOCTH KOHCYJIbTaHTa B pECIICHUN npoﬁneM

Henupextusnblit JupeKkTuBHbII

Peduex- Cnemma- OO6napy- Haxox-  Ilomom- HMucrpyk- Texnunue- Ilpoma-

cus JHCT IO JKEHHUE JieHHe HHK B TOp U CKHH 9KC- TaHIHUCT
mpouec-  (GakToB  albTepHA- pEIIeHHM Mpernoja- IepT
caMm TUB npoOieM  Barellb
Momguu-  Habmo-  CoGupaer BeuBiser Ilpemma- O6yuaer aer un- Ilpemna-
MaeT BO-  JlaeT 32 JAHHBIC M albTepHA- TaeT alb- KJIWeHTa u (opMa-  raer myTu
POCHI mpomec-  CTUMyJH- THUBBIHM  TepHATU- paszpaba- ILHIO U pereHus,
JUISL pa3-  caMu pe-  pyer pecypchl  BBI M y4a- ThIBAcT mpemio-  yoexnmaer
MBIIIUIE-  LIEHUSA MBIIIUIE-  JUIS KJIM- CTBYeT B y4eOHbIE IKCHHUS [0 WJIM Ha-
HHSL npobieM  HHE. €HTa U pEIICHH- TPOrpaM- BONPOCAM IPABISACT
U 3atpa- oMoraer six. MBI. MOJIUTHKK  TIPOLIecC
TUBaeT OLICHHU- U IPaKTU- PELICHUS
BOIIPOCHI, Barhb I0- KH. npooe-
orpa- crencT- MBI, TIbI-
Karolue BUSL. Taercs
00paTHy10 BO3zEHCT-
CBSI3b. BOBAThb Ha
KJIMCHTA.

Puc. 17. Ponn KoHCcynbTaHTa

orpaHuMyeHa Tonbko oOHapyxeHneM ¢akToB. Ero BavgHue Ha knmMeHTa
00yCNoBNEHO BbIGOPOM MCTOYHUKOB OAHHbIX, UCMOSIb30BAaHMEM METOAMUKM,
KoTopasa B OOMbLUEN UM MEHbLLUEN CTEMEHN BOBMEKAET KIMEHTa B cOOp u
aHanmM3 faHHbIX, NPeAcTaBNeHNeM AaHHbIX KIMEHTY Takum 06pa3om, 4ToObl
nokasaTtb, raAe M novyemy HeobXxoOVMbl YCOBEPLUEHCTBOBaHMSA. B gaHHOM
Cc/y4yae KOHCyfbTaHT paboTaeT B OCHOBHOM B Ka4eCTBE MCcenoBaTterns.

MpuHATHE peleHnin npeanonaraeT 3aTtpathl. B To Bpems kak LLeHHOCTb
pPELLUEHNS 3aBUCUT OT AOCTUXEHUS 3aaHHOro Habopa uenei, KOHCYNbTaHT
MOXET NPeanoXnTb On9 BblIOOpa HECKOJSIbKO afibTEPHATUB PELUEHUS U
onpenennTb CONyTCTBYIOLWNI pUCK. NPy Takmx OTHOLLIEHUAX B3aUMOMNOMOLLN
KOHCYNbTaHT YCTaHaBNNBAET KPUTEPUM OLEHKN 1 pa3pabaTtbiBaeT NPUYMHHO-
CNeacTBEHHbIE CBSA3W M COOTBETCTBYIOLLMIA Habop CTpaTernin oas Kaxnon
anbTepHaTmBbl. B paHHOM cny4ae KOHCYNbTaHT HENOCPEeACTBEHHO He
Y4aCTBYET B MPUHATUM PELLEHUS, a Haxo4UT NMpUeMSiEMble anbTepHaTUBbI
ona nuua, NpuHUMaloLLLEero peLleHus.
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MoMoOWHUK B peweHuu npobnem — pojib KOHCYNbTaHTA,
noapasymesatoLLas CUHepPruyeckuin (COBMECTHBbIN) NOAX0n K COTPYAHNYECTBY
C KJINEHTOM U JOMOJIHEHMIO €r0 AENCTBUIA B MPOLECCE BOCNPUATUS, MO3HAHWS
1 BblpaboOTKM MeponpuaTuii, HeOOXOANUMbIX ANS PeLleHns npobnembl.
KoHCynbTaHT noMoOraeT coxpaHaTb OObEKTUBHOCTb Ha CTaauu ANarHOCTUKM,
BblAENATb W ONpPenensaTb peajbHble 3aBUCUMbIE U HE3ABUCUMbIE
nepemMeHHble, KOTOpble BO3AENCTBYIOT HAa MPUYUHY BOSHUKHOBEHUS
npo6sembl N B KOHEYHOM UTOre ByayT BAUSATL HA ee pelleHne, B3BeLlnBaTb
BO3MOXHbIE a/IbTEPHATMBbI, KNAaCCUPULMPOBATh XapPaKTEPHbIE MPUYNHHBbIE
CBSA3M, KOTOPbIE MOTyT BAUATb Ha albTepHaTUBbI, CUHTE3NPOBATb U
paspabaTbiBaTb nporpamMmmy OencTBuin ansa addekTUBHOro pelieHus
npo6nembl. B 3TON ponn KOHCYNbTAHT y4acTBYET B MPUHATUN PELLEHUI Ha
PaBHbIX MpaBax C KIMEHTOM.

UHCTpYKTOP nnu npenogasartesib — POJib KOHCYSIbTaHTa, NPy KOTOPOWA
OH OpraHmMayeT NepuUoaNHECKNA NN NOCTOSIHHBI MHCTPYKTaX Uan oOyyeHne
B Npeaenax “cnuctemsl knneHTa”. B aTom acnekte B3anMOOTHOLLIEHMIA MOMOLL
KOHCYJ/IbTaHT MOXET urpaTb OnpeneneHHyo pob B OpraHnsaumm npowuecca
00y4eHUs, KOTOPbIN NCNONMb3YETCH KPUTUYECKM N TBOPYECKN B 3aBUCUMOCTU
OT cuUTyaumm n notTpedbHocTen. KOHCyNbTaHT MOXEeT 00y4aTb Ha onbITe OO
VIHCTPYKTUPOBATb N HEMNOCPEACTBEHHO AENUTLCS MHDOPMALMEN.

TexHu4Yeckuin 3KCNepT - POJib KOHCY/bTAHTa, NPY KOTOPOM OH
NOCPeACcTBOM ClneumasibHbiX 3HAHUA, YMEHUN N NPOMECCMOHAILHOIO OnbiTa
0OKa3bIBAET 0COObIE YCNYrK KINEHTY. KOHCYNbTaHT B 3TOM C/ly4ae BbINOJHAET
OVPEKTUBHYIO POJb, MOKA KIIMEHT HE 0000pUT BbIOpPaHHLI nogxoa,. MNo3aHee
KOHCYJIbTaHT MOXET BbICTYNaTb B POAU KaTanusaTtopa, NOMOoras BbiMOJHATb
NPenIoXKEHHbIE VM peKOMeHOaumun.

B ponnnponaraHgucTa KOHCYNbTAHT CTapaeTcs NOBANATb HA KIIMEHTA.
CyLiecTByiOT ABa Tuna nponaraHpl:

“Mo3unumoHHas nponaraHpa” — TakTuka KOHCyNbTaHTa, OCHOBaHHas
Ha BO3OENCTBUM HA KIIMEHTA C LEeNbio BbIOOpA UM ornpeneneHHbIX TOBapOB
WU NPUHATUS ONPEeAEeNeHHbIX LEeHHOCTEN.

“MeTopgonornyeckass nponaraHga” — TakTvka KOHCyNbTaHTa, Mpu
KOTOPOW OH CTapaeTcs CTUMYNMPOBATb KIMEHTA K aKTUBHOMY PELLUEHUIO
NpoOGseEMbl U MUCMONBb30BaHUIO ONpPEAENIEHHbIX METOAOB, HE NponaraHAMpys
npu 3TOM Kakoe-nnmbo onpeneneHHoe peLLeHme.

4.2. “Cuctema kJMeHta” M mMeToadbl BO3AEWNCTBUA Ha Hee

KnMeHTOM B LUMPOKOM CMbIC/Ee AIBASIETCA OpraHu3auus, Kotopas
Nnonb3yeTca ycsiyramu KoHcynbTaHTa. OgHako MMETCH Takke K/MEHThl B
Oonee y3KkOM CMbIC/e CloBa — MHOMBUOBI AW FPYNMbl UL, B OpraHm3aumn,
KOTOpbIE BbICTYNAOT MHULIMATOPaMU NPUBIIEYEHUS KOHCY/bTaHTa, 00CcyXaatoT
C HUM paboTy, COTPYAHMYAIOT B XOAE BbINOSHEHUNS 3aaHWUs, MONy4atoT OTHEThI
M Jal0T peKkoMeHJauMn PyKOBOACTBY MPUHMMATb UX UKW HeT U T.4. 34ech
OTHOLWIEHUS “KOHCYNbTAHT — KJIWEHT” NepCoHaNn3UPYIOTCH, U Ha HUX
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0Ka3bIBAKOT BIVSIHME MCUXONIOTMYECKNE N UHble aKTOPbI.

KnneHTtamm KOHCYNbTaHTOB BbICTYNaAlOT BraAENbLUbl UM MEHeOXepPbl
YaCTHbIX NPEaNnpPUATUA 1 KOPMopaLnii, PyKOBOAUTENN rOCYAapPCTBEHHbIX
npeanpuaTuini U1 COOTBETCTBYIOLLMX BEOOMCTB, LEHTPanbHble N MECTHbIE
opraHbl BIaCTU, PYyKOBOOAUTENN TakmMX TEPPUTOPUabHbIX 0OpasoBaHuin, Kak
TEXHOMAPKN, 3KOMOJINCHI, TEXHOMONNCHI, CBOOOAHbLIE 3KOHOMUYECKNE 30HbI
MT.0O.

He BCe npoekTbl 3aka3blBalOTCH HEMNOCPEACTBEHHO BbICLUUM
MCMOMHUTENBHBIM PYKOBOACTBOM. Pap 3a4ay paccMaTpmBaeTCcsl Ha YPOBHE
CpenHero MM HMXHEero agMuHUCTPaTuBHOro 3BeHa. B npoexkte moryt
y4acTBOBaTb Ccrefyloume npencrtaBuTenm CO CTOPOHbI KIAMEHTA,
3aMHTEPECOBAHHbIE B BbINOJHEHUW 3a4aHUS:

— COTpyAaHuKK, obecneymBaloLme B3anMOOENCTBIUE;

— COTPYAHUKK, nNpuBnekaemble kK paboTe Hapn 3aka3oM NoOf
PYKOBOACTBOM CreumanncTa-KOHCYNbTaHTa;

— MeHeXepbl U Apyrue COTPYOHUKM, C KOTOpbIMKU ByayT NpoBOAUTLCS
cobecenoBaHus 1 KOTopble OyayT roTOBUTb HEOOXOAMMYIO AOKYMEHTALMIO.

PaboTtas ¢ opraHusaumen-kKIneHTOM, KOHCYNbTaHTbl CTalKMBAOTCSA C
O4YeHb C/IOXHBIMU U 3aNyTAHHbLIMW OTHOLWIEHUAMUN, MPOTUBOPEUYNBBLIMU
OXMOAHUAMMN, HaOexXAaMu U cTpaxamu, YBaXEHMEM U HEeyBaXeHUeM,
[oBepreM 1 Hegosepuem. MIM MOryT nerko npenoctaBnsTb MHOOPMALMIO
WY Xe npefHaMepeHHO CKpbIBaTb U UCKaxaTtb ee. “Cuctema knueHrta”
— KOMMJIEKCHOE PacCCMOTPEHME OpraHmM3aunmn-kKIneHTa ¢ COCTaBlEHUEM
KapTbl CETU B3aMMOOTHOLUEHUA B OpraHm3auum, B KOTOPOIM KOHCYNbTaHT
nomkeH paboTatb. bbiBaeT, 4TO 9Ta cucTtema oxeaTbiBaeT NULIb YacTb UK
OOVIH acnekT opraHm3daumn. KOHCYNbTaHT e OO/MKEH ONpeaennTb:

1) KTO oGnagaeT peanbHOM BNACTbIO MPUHATUS PELLEHUIA, CBA3AHHbIX C
BbIMNOJIHEHMEM 3a[aHuns (Ha BCeX CTaausx);

2) KTO Hanbonee 3anMHTEPECOBAH B YCMEXe WM Heyaaye 3afaHuns;

3) 4Ybe HenocpeacTBEHHOE COTPYAHNYECTBO HEOOX0AMMO.

Ownbka MHOrMX KOHCYNbTAHTOB — aBTOMaTUYECKM CUYUTATb
PYKOBOAUTENS OpraHM3auuy CBOUM T1aBHbIM KIIMEHTOM U BECTU cebs C HUM
COOTBETCTBYIOLLMM 0O6pa3oM. DTO pasgpaxaeT Ntoaen, KOTopble 3HAKOT, HTO B
nepBylo o4yepedb OHM OyayT OTBEYaTb 3a peann3auuto MPUHSATBLIX PELLEHU
M YTO N3MEHEHUS KOCHYTCS MX paboTbl, @ He PaboTbl BbICLLENO PYKOBOACTBA.
C opyroit CTOPOHbLI, oWwWNBKOW OyaeT OCTaBNsATb B CTOPOHE CTapllero
pykoBoauTensd, 3abbiBaTb MHOOPMUPOBATL €ro n obpawarbca 3a ero
NOAOEP>XKKOM NN MOMOLLIbIO, TONbKO KOrAa 3TO HEOOX0OMMO KOHCYJIbTaHTY.

BbinonHAsa 3agaHne, KOHCYNbTAHT NPOAOIXaeT u3dydyaTb “CUCTEMY
KnveHTa” n BCe Ny4le NOoHMMaTb POoJu pasHbix nuu. [epBoHadvanbHada
OLEeHKa poJsieii MOXET OblTb HEMPaBWJIbHOM, KPOMe TOro, BbIMOJIHEHME
3a[aHnsa — 3TO XMBOW NPOLLECC, U B NIIOOOI MOMEHT POSIN MOTYT CMEHUTbLCS.
Ha3HayeHne HOBOro PykoBOOUTENS CNOCOOHO paguKanibHO U3MEHUTb XOm,
BbINOJIHEHUS 3a4aHU4.

HekoTopkle cuTyaumm OblBalOT 0COBEHHO CNOXHLIMW, HAaNpUMep, ecinn
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KOHCYNbTAHT He 3HaeT, KTO SBMASETCS €ro rnaBHbIM KJIMEHTOM WM KOFO OH
[OJMKEeH cTapaTbCH yOOBNETBOPUTL NPEXAe BCero. 10 NPoMCXoauT, Korga
KOHCy/ibTaHTa HaHWMaeT BbiCLUee PYKOBOACTBO, a paboTaeT OH C
GYHKLUMOHaNbHbIM NoapasaenieHneM; 3a4aHne Ha KOHCYNbTUPOBaHME 4aeTCs
n cybecmanpyeTtcst 6aHKOM Kak NpenBapuTesibHoe YCoBME NPeaoCTaBlEHS
KpeaouTa; MUHUCTEPCTBO HamnpaBnsieT KOHCY/NbTaHTa Ha rocyaapCTBEHHOE
npegnpuatne. B 9ToM criydyae KOHCYNbTaHT OO/MKEH ONPeaennTb CBOKO POJb,
a TaKxe Toro, KTo “Bnageer” npobaemMon 1 Hy>XaaeTcs B NOMOLM. DTO NNLLO
WUNn opraHmsaumst 1 OyaeT ero OCHOBHbLIM KJIMEHTOM.

MpuHMaa ogHy 13 ponemn, NPUBEOEHHbIX Bbllle, KOHCYNbTAHT JIMYHO
BIMSIET Ha “cucTeMy knneHTa”. OH genaeT 3To, YTOObI MoAYy4YnTb MHOPMaLIMIO,
3aBOEBATb JOBEPME N YBaXEHME, MPEOAOSIETb MACCUBHOE COMPOTUBIEHME,
3apyynTbCsd COOENCTBMEM M A0OUTLCA TOro, YToObl €ro NpeasoXeHus
MPUHVMANN U BbINOSHSAN.

3apayva KOHCynbTaHTa — akTUMBU3UPOBATb KAMEHTa W NpobyamTb ero
WHUUMATUBY B €ro e COOCTBEHHbIX MHTEpPEecax, @ HE MaHUMNyIMpoBaTb UM B
MHTepecax KOHCynbTaHTa. KOHCYNbTaHT JOKEH MOHMMATb, YTO MOXET OKa3aTb
CWU/IbHOE BJINSIHWE HA HEKOTOPbIX N0Ael, TeEM caMbiM OH GepeT Ha cebs
3HQUYUTENbHYIO TEXHMYECKYIO M MOpPasibHYI0O OTBETCTBEHHOCTb. [locTeneHHo
KOHCY/IbTAHT MEePEHOCUT 3Ty OTBETCTBEHHOCTb Ha KMEHTA. YCOBEPLLEHCTBO-
BaHHbIE 3HAHWS N HaBbIKW B peLLEHNY NPOoOaeM NOMOIYT KJIMEHTY NOHATb, Korga
M KaK Ha HEro BO3OENCTBYIOT, M CAMOMY PeLUnNTb, UMEIOTCS NI anbTepHATMBBI.

CyLiecTBYIOT pasnnyHble MeToAbl BINSHUS KOHCYNbTaHTa Ha “cuctemMy
KnveHTa”, HO TPYAHO 3apaHee onpenennTb, Kakme U3 HUX MPUHECYT
xenaembolt 9p@eKT, T.K. OTHOLIEHUS NI0OEN N UX PELUEHUS UMEIOT Kak
paumoHanbHble, Tak U MPPaLNOHANbHbBIE (SMOLUVOHANBbHBIE) MOTUBBI.

B ogHOM cnyvyae [OCTATOYHO NMoKasaTb KIMEHTY HECKONIbKO 3HA4YMMbIX
umdp, 1 OH cOenaeT U3 HUX NMpakTu4eckme BbIBOAbl. B apyrom cnyyae Ha
KIMEeHTa MOXeT Tak NoAeliCTBOBaTb JIMYHOCTb BHYLIAKOLWEro AOBepue
KOHCY/NbTaHTa, YTO OH HEMEJIEHHO NOBEPUT B NPaBUMSIbHOCTb NpeasiaraemMoro
COBETa, He BAABASICb B BbIICHEHME NPUYnH (puc. 18).

KOHCynbTaHT A0/KEH OCO3HAaBATh, MPUXOAUT NI OH B OPraHM3aumio Kak
9KCMEpPT, MOMb3YIOLLNNACA U3BECTHOCTBIO, UM XE KaK HEeKTO COBEPLUEHHO
HEN3BECTHbIN. leMOHCTpaund TeopeTn4Yecknx 3HaHUM N MPakTU4eCKoro
onbliTa MOXET OblTb caefnaHa B xo4e HeopuuManbHbIX 00CYXOEHUIA, Npu
nepepade nHGopmMaumm o TEOPETMHECKUX padpaboTkax, HOBbIX MeToaax u
0060pynoBaHMK, BbIMOSIHEHHbLIX MPOEKTax, B KOTOPbIX y4acTBOBaJa Cam
KOHCYNIbTAHT. T€XHNYECKN COBEPLUEHHbIE AaHHbIE WU MPEANOXEHUS,
npeacTaBnsieMble KOHCYJIbTAHTOM, FOBOPSAT caMu 3a cebs 1 BO3OENCTBYIOT
Ha NO3ULMIO KIIMEHTA.

KnneHT npmucTtanbHO cnegut 3a NoBefeHMeM KOHCynbTaHTa. Ha ero
OTHOLLEHNE BNUSIOT BEPHOCTb KOHCYJIbTaHTa 0093aTenbCcTBaM, YECTHOCTb,
MEeTOOMNYHOCTb B noaxone u adPekTnBHOCTb pabdoTbl. OHM NO-pasHoOMY
NPOSIBASIIOTCA Ha PA3/MNYHbIX CTAAMUSAX BbIMOMHEHUSA 3a0aHUS: B Xapakrepe
cbopa vHpopmMaumm, caMogUCLUIMIIVIHE U HAaCTOMYMBOCTU B OOHapyXeHnu
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Jemoncrpanus Hcnomb3oBanue IIposiBnenue mpo-
TEXHHUYECKHX 3Ha- HACTOHYMBOTO (eccuonanpHoH
HHH yOexneHus 94EeCTHOCTH B pabo-
TE

=

MeTo b1 BO3EHCT-

/

Hcnonb3oBanue
YyBCTBA HAIIPsDKe-
HUA U TpeBOl"l/I

Beipaborka o01iero
B3I

Hcnoms3oBanne Hcnoms3oBanne
Y4acTHs U JOBEPUS MOOIIPEHNH U Ha-
Ka3aHui

Punc.18. MeTogbl BO3AENCTBUA KOHCYIbTaHTa Ha KMEHTa

daKToB, B CMOCOOHOCTU HAX0AUTb HEAOCTaTKN, O KOTOPbIX KOHCY/IbTAHT He
Obl1 MHDOPMUPOBAH KITMEHTOM, B YNOPCTBE Noucka 00siee COBEPLUEHHbIX
METOA0B, PaLUNOHANbHOM MCMNOSIb30BAHUN BPEMEHMU, TaKTUYHOCTM U T.4.
AP deKkT ycnnmpaeTcsa, eCnu Ntoan BUAAT, YTO KOHCY/IbTAHT FOTOB OENNTBLCS C
HUMW CBOUMU 3HAHUAMU 1 PabovyMn MeToaaMu.

YacTo KoHCynbTaHTaM npuxoamTca yoexaaTb KIMeHTa, 4TO npeanara-
eMoe eMy ENCTBUE, ABSETCSH NPaBUSIbHbIM, HY>XXHbIM 1 3P deKTUBHBIM. MeTof,
ybexaeHns obbl4HO MCMNONb3YeTCs NPU NPeacTaBeHUN KOHCY/IbTaHTOM
OaHHbIX UM GakToB B NOAAEPXKKY CBOEW MO3ULUMKU, BbIABUXEHUN HOBbIX
naen n npeanoxXeHuin, apryMmeHToB “sa” n “npotme”. TOT MeToa, Hanbonee
addeKTUBEH, KOraa KOHCYbTaHTa BOCMPUHUMALOT Kak cneupanucta. OgHako
€CTb TEHOEHUMSA NPUMEHNATb 3TOT METOA, B MPaKTUKe KOHCYbTUPOBaHUSA, U
4acTO NoNaraloT, YTO UMEHHO B 3TOM 1 COCTOUT BO3AENCTBME.

YT1006blI YBNEYb YesioBeka CBOMMU MUOEAMWU, MOXHO CO30aTb KapPTUHbI
OyayLlero opraHusaumu, eciim oHa nomnaeT npennoxXeHHolM nytemM. MoxHo
BO34ENCTBOBATb Ha NOAEN, OEMOHCTPMPYS 3HTY3Ma3M B OTHOLUEHMWN TOrO,
4YTO HYXHO caenaTtTb, U BO3MOXHbIX pe3ynbTaToB. OTOT MeTon OGonee
adpdekTMBeH B TeEX Clydasax, KOrga KOHCYNbTaHT OOJ/PKEH BO3OENCTBOBATb
Ha pag nogen v Bbi3BaTb KOMIEKTUBHOE CTPEMJIEHME K BbIMOSIHEHUIO
DEencTBuiA, N He paboTaeT, eC/N He SICHO, YTO B pe3ysibTaTe A0JIKEH caenaTb
ybexpaembli. B npakTuke KOHCY/bTUPOBAHUS 3TOT METOZA MCMOJb3yeTCs
KpanHe penko.

CoBpeMEeHHbI MyMaHuTapHblii YHUBEPCUTET

49



Mcnonb3ysa yyactve n goBepue, KOHCYNbTAHT MPU3HAET N NPUBNEKAET
OpYrux nuu, obpallasach K HAM 3a COBETaMM U NPeasioKeHUsaMU, O0Bepss
MM 1 nonarascb Ha Hux. Npyn 9TOM HaOO OENUTbCA CBOMMMW B3rnggamu,
OTKPbITO NpM3HaBaTb COOCTBEHHbIE OLLIMOKW, HEAOCTATKM U HEXBATKY 3HAHWIA.
Llenb aToro metoga — co3gaHne atMocdepbl COTPYAHUYECTBA U B3aUMHOW
OTBETCTBEHHOCTU AN OOCTUXEHUA obuweln uenn. KnmeHT OomKeH BEpUThb,
YTO 3aMHTEPECOBAHHOCTb KOHCY/MbTaHTa B y4acTUX M B3aUMHOM OOBEPUU
WCKpPEeHHa, a He BUOMMOCTb WU YTO COTPYAHMYECTBO — MNPaBW/IbHbIA MNYTb
DOCTUXEHUN XenaeMblx pe3ynbtatoB. Cnepyet msberatb NOMNbITOK
OOHOCTOPOHHErO BANSHUS U KOHTpOns. TpyaHo obecneynTb yyactue, ecnu
COBMECTHbIE OeCTBMS HE COOTBETCTBYIOT MHTEPECAM OAHOIO N3 YH4aCTHNKOB.
OTOT MeToa HeobXxoauM MpPU KOHCYNbTUPOBAHUM Ha MNpUHUMNAX
COTpYyaHMYECTBA, KOraa ocobo NoavepknBaeTCst akTMBHOE yHacTue KIIMeHTa
1 ero “BnageHve” NnpobnemMoi, a Takke BOBJIEYEHNE B NMPUHATUE PELUEHW,
NPeacTaBnsOWMX KOHEYHbIM pe3ynbTaT 3agaHus.

KOHCYNbTaHT MOXET BO34ENCTBOBATbL Ha JIIOAEN, NMPesocTasnss UM Uin
HEeT TO, 4YTO OHM XxenalT. OBbIYHO OH He obGnagaeT TakoW e BNacTbio
MOOLLPSATb U Haka3blBaTb, KAk PYKOBOACTBO OpraHm3auuien, HO OH MOXET
ny6aMYHO NPU3HATb KOMMNETEHTHOCTb pabOoTHUKA, ero OOCTUXEHUS U
VUCKJIIOYNTENbHbLIV BKNan B BbiNONHEeHMe 3apaHus. [oowpeHnem Takxke
SIBNSIETCS YCUJIEHNE YYBCTBA CaMOyBaXeHWsl. HakazaHneM MOXET ObiTb 0TKa3
OT NMPUTrNaLleEHNs Ha BCTPeEYY, KOTOPYIO pabOTHUK OpraHu3aunm XoTen
NMOCETUTb, UMW Xe yTanBaHne OT HEro Kakon-1mbdo nHpopmauymmn. KoHcynbTaHTy
cnenyeTt nsberatb NOOLLUPEHUA U HaKa3aHWN, KOTOPble HE OENCTBYIOT Ha
noBefeHne, HenponopLUnoHabHbl BaXHOCTU paccMaTprMBaeMoro Bornpoca
nnu BblGpaHbl NPOM3BOJILHO N Aal0T HEOONbLLOK 3P DEKT.

B KOHCynbTMpPOBaHUW ONPEefEsIEHHYIO POJib UrpaeT atMmocdepa
HaMPAKEHHOCTU U TPEBOIN. HaCcTo CaMO NPUCYTCTBME KOHCY/IbTaHTa CO34aeT
HaMNPS>XXEHHOCTb, MOCKOJIbKY CTPOSATCS A0ragkm O ero CKpPbITbIX MPUYNHAX U
BO3MOXHbIX MOCNEACTBUSX, KOTOPbIE MOryT MOBAUATb Ha MOJSIOXEHNE W
MHTepecbl paboTHMKOB opraHm3aunmn. CyllecTBYIOLLYIO HAMPSXEeHHOCTb
MOXHO MCMonb30BaTh Ansd cbopa uHdpopmaum M noaydyeHUss UCTUHHOMN
KapTuHbl cutyauum. KOHKypeHuus Mexay oTaenamMmm noMoraeT onpeaennTsb,
B KAkOM noapasfefieHnun Jydlle HadaTb NMPUMEHSTb HOBbIN MeTod, YTOObl
NPOAEMOHCTPUPOBATL €ro NPakTUYECKM OCTallbHbIM NoapasaeneHnsam. Ytoobl
NPoByanTb U YCUNUTb XeNnaHne NepemeH, nosie3Ho 00bACHUTL, YTO CY4MTCS
C opraHusaumern nnu oTOesbHbIM JINLOM, €CNN 0TKa3aTbCa UMW OTIOXUTb
OCYLECTBJ/IEHME HEeOobXoAMMbIX U3MEHEHU, co3paBas Takum ob6pa3om
4YyBCTBO TpeBOrn. MlHorga AOCTaTo4HO NMPUBECTU AAHHbIE O TOM, 4TO
opraHn3auus y>ke UCNbITbIBAET UM CKOPO CTONKHETCS C TPYAHOCTSAMU. B aTmx
Cny4asiXx HeENPaBMIbHO MUCMNONb30BaTbh YyBCTBA HAMPSAXXEHHOCTU U TPEBOIN,
YTO MOXET MpUHecTu BGOoNblle OTpULLATENIbHbLIX, YEM MONIOXUTENbHbIX
pe3ybTaToB, MO3TOMY KOHCY/IbTAHT A0J/IKEH ObITb OCTOPOXEH B MPUMEHEHUN
3TOro MeToaa BO34eCTBUS.
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4.3. 9TUKaA U OTBETCTBEHHOCTb KOHCYJ/IbTaHTa

PaclwupeHne macltaboB KOHCYbTAUVMOHHOW AEATENbHOCTU, POCT POn
KOHCYJIbTAHTOB W 3HA4Y€HUS KOHCYNbTaLMOHHOW nomolm, pasHoobpasue
MeTOLO0B KOHCY/IbTMPOBaAHUS 0OYCNOBAMBAIOT BaXHOCTb TaKMUX aCMeKTOB
DEeATEeNbHOCTN KOHCYNbTaHTa, Kak cobniogeHne npodecCruoHaNbHOM 3TUKK
BO B3aMIMOOTHOLLUEHUSAX C KJIMEHTOM U OTBETCTBEHHOCTb KOHCYJIbTaHTa nepea,
HUM.

KoHCcynbTaHT HeceT OTBETCTBEHHOCTb 3a pPe3y/ibTaTUBHOCTb CBOMX
pekoMeHaaumin 1 NpeayioXxXeHnin U 3a UCMoJSIb30BaHME NUMEIOLLENCS Y HEero
nHdopmaumm o knmeHte. CobnoaeHNe KOHCYbTAaHTOM 3TUYECKUX HOPM
ABNSETCH NPEeAnOCbIIKON ANS CO34aHUS XOPOLUMX JINYHBIX OTHOLLUEHWUA C
KJIMEHTOM, A1 3aBOEBAHUS ero OoBepusi, CNocoOCTBYET CAaXEHHOCTU
COBMECTHOI paboThl M OKa3blBaeT CYLLECTBEHHOE BIMSIHME HA Pe3ybTaThl
KOHCYJIbTMPOBAHUSA B LLESIOM.

KoHcynbTaHT 0653aH ob6ecne4ynTb KJIMEHTY BblICOKOE Ka4yecTBO
KOHCYJIbTALMOHHbIX YCIyr No GOpMe U COLEPXKAHMIO.

CobniogeHne aTUKN KOHCYNbTUPOBaHUSA No GopMe npexae BCEro
O3HavyaeT CBOEBPEMEHHOCTb OKa3aHus ycnayr. KOHCYNbTaHT Ha4ynHaEeT u
3aKaH4YMBaET CBOKO PaboTy B CPOKWU, 3apaHee COornacoBaHHbIE C KIIMEHTOM.
XapakTep KOHCYNbTALMOHHOM MOMOLLY TaKOB, YTO MHOIAA CPOKU BbINMOSIHEHUS
YCIyr He MOryT ObITb OnpenesieHbl TOYHO, MO3TOMY, NMPeXae Yem NPUCTYNUTL
K BbIMOJIHEHUIO 3a4aHUS, KOHCYNbTAHT MPOBOAUT NPEABAPUTENbHOE
obcnegoBaHue (OUarHoCcTuKy), YTobbl cobpaTb A0CTATOYHYIO MHDOPMALMIO
0 CJIOXXHOCTU Npo6neMbl, MPUKMHYTbL BO3MOXHbIE ee pelleHus. Ecnu B xoae
npenBapuTenbHOro obcnenoBaHns BbISCHAETCS, YTO KOHCY/NbTaHT HE B
COCTOSIHMWM OKa3aTb 3(PEPEKTUBHYIO NMOMOLLb, TO AOrOBOP Ha OasibHENLUIYO
paboTy He 3aKJIYaloT.

KoHcynbTaHT MOXeT faBaTb KOHCY/IbTALMN TONbKO OYyAyyYN YBEPEHHbIM,
YTO 3TO NPUHECET NOJb3Y KIINEHTY.

KoHCcynbTaHT A0KeH ObiTb YBEPEH B CBOE KOMMNETEHTHOCTM N 00SA3aH
coobuwaTb KJIMEHTY O NOObIX COMHEHUSAX, KOTOPbIE Y HEFrO UMEIOTCH B
OTHOLLIEHNV BO3MOXHOCTW C NOJIb30M NPUMEHSATb NOJSTyYEHHbIE KOHCYIbTauum
(BO3MOXHbIE UBMEHEHUNS 3aKOHOAATENBLCTBA, HEA0CTATOYHASA KBanudukaums
rnepcoHana KiaveHTa un T.n.).

CornaweHne mexay KOHCYNbTaHTOM WU KIMEHTOM npegnonaraet
HanM4me onpeaeneHHOro COOTHOLIEHUS UX OXUaaHun n Hagexd. C Touku
3peHns KOHCYNbTaHTa, 3TO oOycnoBnMBaeT TpeboBaHUE NOANbHOCTU W
KOHDUOEHUNANBHOCTU MO OTHOLUEHWUIO K KIWMEHTY. MHOXECTBO 9TUYECKUX
npo6semM MOXeT BO3HUKHYTb B CBSA3M C LENSAMU U MHTEpecamm Kak
KOHCYNIbTaHTa, TakK 1 KNNeHTa. ATnka KOHCYNIbTMPOBaHWS TPeOYeT NOAYNHEHS
JINYHBIX MHTEPECOB KOHCYNbTAHTA MHTEPECcaM KIIMeHTa.

KoHcynbTaHT 06513aH cTporo cob6nwgatb HE3aBUCUMOCTb WU
0OBEKTMBHOCTb B paboTe C KIIMEHTOM, B YaCTHOCTU, AOMKEH MHDOPMUPOBATb
KNMeHTa o NobbiXx 0OCTOATENLCTBAX, KOTOPbIE MOrnM Obl MOBAUATL Ha
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HE3aBUCUMOCTb U OOBEKTUBHOCTb KOHCYynbTauun (obcnyxuBaHue
KOHKYPEHTOB U1 T.1.).

KoHcynbTaHT 0653aH ¢ HEOOXOAMMOU MOJIHOTOM Pa3bACHATL KIIMEHTAM
CYTb W XapakTep CTOoaWMx nepen HMMu nNpobnem, 4oCTaTo4yHO MOJSIHO U
0OBbEKTMBHO XapakTepuadys peanncTUHYHOCTb UX PEeLUeHus, a Takxe
HEOOXOoAVMbIE YCNOBUS U aNbTePHATMBHbIE MYTU UX PELLUEHUS, BKIOYad
Hanbonee 3KOHOMWYHBbIE.

KOHCynbTaHT AOMKEH MOMHUTb, YTO BbINOJSIHAS CBOIO paboTy, OH CTaHeT
obnagaTtenem uMHpoOpmMauMuM, Kacawui,einca OedaTeNlbHOCTU OaHHOM’
opraHusdauum n ee paboTHuKoB. be3 npenBapuTenbHOro pas3peLleHns
KJIMEHTA KOHCYNbTAHT HE BMpaBe pPacnpoCTpaHAaATb MMEIOLLYIOCS Yy HEro
MHdopmMaumio B kakoMm Obl TO HM ObINO BUAE (CTaTbs, AOKNan, penauvka w
T.n.).

HapyweHune nosnbHOCTU U, B YACTHOCTU, KOHOUAEHLMANBHOCTH
obpallaeTcs NPOTUB CaMOro KOHCYJ/IbTaHTa: OH TEPSIET JOBEPUE N TEM CaMblM
CBOMX OyayLLMX KIIMEHTOB.

Ecnn KoHCynbTaHT HeA0OPOCOBECTHO OTHECCS K BbIMNOJIHEHMIO CBOWX
00693aHHOCTEN, TO K HEMY MOXHO MPUMEHUTb ONpeAeNieHHble CaHKUUW.
00653aHHOCTbBIO KOHCYJIbTaHTa BNSETCS BO3MeLLEeHMe yuepba, HAaHECEHHOIO
K/IMEHTY 13-3a OONYLLUEHHbIX B paboTe ownbdokK, HETOYHOCTU, HEOPEXHOCTN.

OnnaTta ycnyr KOHCynbTaHTa A0JIXHA OCYLWECTBAATbLCA Ha OCHOBE
PUKCUMPOBaAHHbIX 00 Havyana paboTbl AOroBOPHbIX 0693aTeNbCTB, a HE B
3aBMCUMOCTU OT KOMMEPYECKUX MNokasaTenen OedaTenNbHOCTU KAueHTa
(NnpnbbIM K T.M.).

5. KOHCYJIbTUPOBAHUE U USMEHEHUA

5.1. Mpouecc n TakTUKa BHeApeHUS NpeanoXeHun
KOHCYJNbTaAHTOB

M3MeHeHns aBASIOTCS CMbICNIOM KOHCYNbTUPOBaHuUA. Bce pasnunyHble
(GOPMbI KOHCANTUHIOBbIX 3a4aHUIA MMEIOT OOHY OOLLYI0 XapakTepUCTUKY —
3TO NMOMOLLb B MAAHNPOBAHNM U OCYLLLECTBAEHUN UBMEHEHU B OPraHn3aumsx
KJINEHTOB. VIaMeHeHud, 0gHaKo, NoHbl TPYAHOCTEN 1 NoBYyLLEK. HacTo camMo
noBeAEeHME TOro, KTO MNbITAETCH UX OCYLLLECTBUTb, BbI3blBAET COMNPOTUBIEHNE
1N TOPMO3UT Becb npouecc. HYTobbl nsbexarb 3TOro, KaxaplA KOHCYbTaHT
JOMKEH OblTb 3HAKOM CO C/TIOXHBIMW B3aMMOOTHOLUEHUSIMU, CBA3AHHLIMU C
NnPoLEeCcCOM M3MEHEHU, C TEM, KaK MOCTynaTb B Pas/IMyHbIX CUTyauusax w
nomoraTtb ASM NPUCNOCOBUTLCS K N3MEHEHUSM.

[MoHATME M3MeHeHnsa NoapasymMeBaeT, YTO MexXay ABYMS nocrenoBa-
TeNbHbIMUN MOMEHTaMM BPEMEHU NUMEIOTCS 3aMETHbIE Pasninyms B 00CTaHOBKE,
yenoseke, paboyeii rpynne, opraHN3aumMm UM B3aMMOOTHOLLEHUSIX.

M3meHeHMs B opraHm3auum MOryT kacaTbCs NtoOoro acnekra mam
dakTopa. K HUM oTHOCATCS:
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1) n3MeHeHUs B XO3ANCTBEHHOW (4EeNOBOM) CTPYKType: XapakTtepe v
YPOBHE [e/10BOW aKTMBHOCTW, NPaBOBOM CTaTyce, COOCTBEHHOCTU, MCTOHHMKAX
bdrHAHCMPOBAHUSA, MeXAyHapOA4HbIX Onepauusax m ux BO3AENCTBUM,
oneepcudurkaunmn, CAnMaHUU, COBMECTHBIX NPeanpusaTusx;

2) U3MeHeHUs B 3aZia4ax N AesaTEeNbHOCTN: aCCOPTUMEHTE NPOAYKLNU U
Habope Oka3blBAEMbIX YC/Yr, HOBbIX PbIHKAX, KIMEHTaxX M MOCTaBLUMKAX;

3) n3mMeHeHnsa B NMPUMEHAEMON TEXHONOMMN: 000PYAOBAHUN, OPYAMUSX
TpyAa, MaTepmanax u SHeprum, TEXHONOrMYECKNX NPOLLECCax;

4) N3MEHeHN4 B yrpasfIeHYeCKUX CTPYKTYypax 1 npoueccax: BHYTPEHHEN
opraHmsaumm, TPyLOBbIX NpoLeccax, npoueccax NPUHATUS PeLleHnin u
ynpasneHusi, UHOOPMALMOHHbIX CUCTEMAX;

5) n3MeHeHns B OpraHn3auMoHHON KyAbType: LLEHHOCTSX, Tpaauumsx,
HedopMasibHbIX OTHOLLUEHUSX, MOTUBAxX M NPOLLECCaX, CTU/IE€ PYKOBOACTBA;

6) M3MeHeHUs B NOOSX: PYKOBOACTBE U CNy>XeOHOM MnepcoHasne, ux
KOMMETEHTHOCTN, OTHOLLUEHUSIX, MOTUBALMAX, MOBEAEHUN N 3P DEKTUBHOCTU
B paboTe;

7) nameHeHuns B apPeKTUBHOCTU paboTbl opraHusaumn: GUHAHCOBLIE,
3KOHOMUYECKNE, counanbHble U3MEHEHUS, MNoka3blBawlWmMe, Kak
opraHmsaumsa CBsi3aHa C OKpPYXXaloller Cpenon, BbIMOMHAET CBOIO 3a4ady U
MOsb3yeTCs HOBbIMU BO3MOXHOCTSIMU; USMEHEHUS B MPECTMXE OPraHn3aLmm
B JENI0BbIX Kpyrax n B oOLLECTBE.

KoHuenuust nameHeHnin MoxeT ObiTb NpencTaBiieHa B BUOE MOAENN,
cocTodwWwen K3 Tpex nocnenoBaTeNibHbIX CTaAuNi, Ha3blBaeMbIX
“pasmopaxmnBaHmne”, “nameHeHmne” n “zamopaxueanune” (puc. 19).
“PaszmopaxuBanue” (0CBO- “PasmopaxuBaHue” (OCBOGOV)KAe-
HMe) — cTaaus npouecca N3MeHeHUn, ans
KOTOpPOWM xapakTepHo ocnabneHuve
CYLLECTBYIOLLMX 3aBUCUMOCTEN, CBA3EN
OTHOLLEHWI, OTINYAETCH HEYAOBIETBOPEH-
- » HOCTbIO CYLLECTBYIOLWMM MNONIOXEHNEM,

Nzmenenne N3MEHEHVEM UMEIOLLIMXCS NoTpebHocTel
noagen mn aktyanmsdaumen HoBbix. K
YyCNOBUSAM, YyCUIMBAKOWUM MNpoLECC
“pasmopaxmBaHns”, 0b6bIMHO OTHOCHTCH:
MOBbILLIEHHbI YPOBEHb HAMPAXEHHOCTH,
BEAYLUNA K OLLYTUMOW NOTPeBHOCTU B
nepemMeHax, Hanpumep OTCYTCTBUE
MCTOYHUKOB MHOOPMALMK; MpekpalieHme
0ObIYHbIX KOHTAKTOB WM 3aBEOEHHOrO,
MPUBBIYHOIO MOPSAKA; CHUXEHNE YPOBHS
camoyBaxeHusa cpeau mogen. inorga atm
neHue) npensapuTesibHbIe YCO0BUS CYLLECTBYIOT
[0 TOro, Kak npurnalaeTcsd KOHCY/IbTaHT.
Pnc.19. OCHOBHbIE CTaaun B APYrMX ciy4vasx HeoOXoAMMOCTb B

npouecca M3MeHeHMil M3MEHEHUSAX HE OLLyUaeTcs, U, 4ToObl

0ok IeHME)

“Unentudu- | “YcBoeHnue”
kamus”

y
“3amopaxuBanue” (3aKpen-
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Bbl3BaTb “pas3mMopaxuBaHue”, ee cnegyet o0bACHUTb, HaNpuUMep,
NPOOEMOHCTPMPOBATbL, HTO NPOM30MOET C OpPraHn3aLmen, ecin OHa OCTaHeTCS
npexHen.

“U3meHeHmne”, nnn OgBUXEeHuUe K nepemMeHam, — LeHTpasbHas
CTagus npouecca U3MeHeEHNM, Koraa v pykoBoACTBO, U ClyXallye HauuHatoT
MCnonb3oBaTb Ha MNPaKTUKE HOBble OTHOLWEHUSA, MeTodbl U POopMbl
rnoBeneHus.

Moanpouecchbl U3BMEHEHNS BKITIOHAIOT ABa anemMeHTa: “naeHtudukaumio”
1 “yCcBOEHME”.

“UpneHTPUKALNA” — SNEMEHT CTagun “U3MEHEHME”, Korga nan
VCMbITbIBAIOT NPEAJIOXKEHHbIE N3BMEHEHUS, PYKOBOACTBYSICb ONpeaeeHHbIMN
MOTUBaMM.

“YcBoeHue” — afieMeHT cTagmn “nameHeHmne”, korga otaenbHble nuua
nepeBoasaT obuMe Lenmn v MPUHLMNbL U3BMEHEHUN B crieunduyeckme nyHble
LLeNN N HOPMBbI.

OTOT npouecc MoxeT OblTb OY4EHb TPYAHbLIM, 0OLIYHO OH TpebyeT
3HAYUTENbHbBIX YCUTMIA MEHSIIOLLErocs nunua, a Takke O0NbLLIOro TepneHus,
TBOPYECKOro noaxoaa M BOOOpaxXeHUs KOHCyNbTaHTa, MoOMOratroLLero
NPOBOAUTb U3MEHEeHUs, OJs TOro 4ToObl NepeBecTy BHelwHue (obuwme)
MOTUBbI BO BHYTPEHHUE (Ccreumnduyeckme N nNYHbIe) MOTUBbLI MPUHATUS
npeasoXeHHbIX U3MEHEHU.

“3amopaxuBaHue” (3akpenneHue) - 3akjloynTesbHagd crtagus
npouecca W3MEHeHUN, Ha KOTOPOW B OpraHm3aumm MpPOUCXOAuUT
3akpenfsieHne HOBbIX BUAOB M HanNpaBfieHUA OeATeNbHOCTU. ITo TpebyeTt
6naronpuaTHOM M NoAAepXuBawoLlen cpenbl (HanpuMmep onobpeHus
OTBETCTBEHHOIro PykoBOACTBA), OObIYHO KOrga OCO3HAKTCH OOCTUXEHUS B
OCYLLECTBNIEHNM 3a4a4y, pacTeT caMoyBaXeHne. Ha HavanbHbIX aTanax aTomn
cTagun, 4Tobbl YCKOPUTL MPOLECC 00yYeHus, peKOMeHayeTCcs HeNnpepbIBHO
nooLpsaTb TpebyemMoe noeeaeHme (C NOMOLLbIO HarpaxaeHuii, noxean v T.4.).
Ha 6onee no3gHux aTanax xXenaTesbHO Takke BPeMS OT BPEMEHU YCUIMBaTb
3TOT NPOLLECC, YTOObI BHOBb NPMOOpeTeHHble POPMbI MOBEAEHUS HE NCHE3N.
B koHe4YHOM uTtore oHum nubo ycunmealwTcd U ycBampatloTcd, nmbo
OoTBeprawTca.

M3meHeHna nerye Bcero OOCTUraldTCa B 3HaHMAX nogen. opasno
TPYAHEE NOBAUATb Ha YOEXAEHUS N YCTAHOBKN. YenoBek MOXET NpU3HaBaTb
pPa3syMHOCTb U aBTOPUTETHOCTb NpeanaraeMol eMy TOYKM 3PEHUs, HO
BHYTpEeHHe ObiTb BCE-Taky HACTPOEHHbIM MPOTUB Hee. MI3MeHeHue
noeeneHunst Yenoeeka TpebyeT ewe H6onblle ycunmin n Bpemenn (puc. 20).

CylwecTBYIOT NPUHLMNMANBHO pPa3Hble HanpaBfeHUa NpPpoBeneHus
N3MEHEHUN.

Hanbonee 4acto npu BHeOPEHUM PEKOMEeHAALNA KOHCYNbTaHTaMu
MCnonb3yeTca 9BOJIIOUMOHHOE HanpaBneHne. B 3Tom cnydyae
OCYLLECTBNFAETCA NooYepeaHOoe MpoXoXaeHne BCexX aTarnoB — OT MepPBOro
[0 YeTBEpPTOro.

ABTOKpaTMU4YeCKOE HamnpasfieHune npeaycmaTpmBaeT NPOXOXAeHue
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4. VI3meHeHue B TIOBEICHUM T'PYIIIL, BCeil OpraHu3alii.

3. U3menHenus B TTOBCICHNM Y CITOBCKA.

2. VI3MeHeHws B YCTAHOBKAX M YOEKIEHUAX YEOBEKa.

1. V3MecHeHUs B 3HAHUSAX YEIIOBCKA.

3arparbl BpeMeHH

Prnc.20. O6bem 3aTpaT U BO3MOXHbIE aTanbl BHEAPEHUS U3MEHEHWI

3TanoB B crenyouwen odepegHocTtu: 4, 3, 2, 1. CyTb ero 3akao4yaeTcd B TOM,
YTO NOCNE NPUHATUA PeLleHNs N30aETCS NpuKas 1 COOTBETCTBYIOLLME rPynmbl
WM BCE COTPYOHUKM OpraHM3aumn BbIHYXAEHbl U3SMEHUTb CBOU OENCTBUS,
HaynHas C ykasaHHOro B nMpukase cpoka.

Mpy nNpoBeoeHUN U3MEHEHUI B OpraHm3auuu crefyet cumtaTbCs CO
cnepymwouein Normko paboTHMKOB: BHMMaHME — WHTEPEC — XefaHue —
nevicteme. lMpexae BCero HeobxoaMMO COCPEAOTOYUTb BHUMAHME
pabOTHMKOB Ha HEOOXOAMMOCTU TEX UM UHbIX M3MEHeHWn. nsa npobyxae-
HUS MHTepeca cneayeT Bbi3BaTb Y PYKOBOAUTENEN YYBCTBO HEYJOBIETBOPEH-
HOCTU CYLLECTBYIOLLMM NONIOXEHNEM AES, HO CaMbIM CYLLLECTBEHHbBIM NPU 3TOM
ABNSETCHA AOKAa3aTesibCTBO OYEBUAHOW MOJIb3bl, KOTOPYIO MNPUHECET
n3MeHeHue. XXenaHne U3MeHUTb MOJIOXEeHe Oesl BO3HUKaeT Toraa, korga
M3MEHEHUd yMeno npencrtassieHbl. [Jenctene (BHeopeHune) npegnonaraet
yMepeHHbIn Temn. Bpema OT BpeMeHu cneanyeT 3akpennaTb paHee
LOCTUIHYTOE, ABUraTbCs OT M3BECTHbIX BOMNPOCOB K HEM3BECTHbLIM, CTaBUTb
Lenm, He 3abbiBaTb O HArNG4QHOCTU U goKasaTenbHoCTu (puc. 21).

Y
A 4

Y

Buumanue Hurepec Kenanue HeiicrBue

Punc.21. 3tanbl npouecca Norm4eckoro BOCAPUATUS U3MEHEHUN
paboTHMKaMu OpraHn3aLmm
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5.2 ConpotuBneHue M3MEHEeHUsIM

MpakTnka KOHCaNTUHIOBOM AeATEeNbHOCTU MOKa3bIBAET, YTO CYLLECTBYET
PS4, TUNWYHBIX MPUYYH, BbI3bIBAOLLMX COMPOTMBIEHME M3MEHEeHuaM. B unx
yucne cnenylolmne: U3MeHeHne cofepxaHus paboTel (Bo3pacTtaHue ee
CJIOXXHOCTW, yBennyeHne obbema, HapylleHue MPUBbLIYHOIO nopsaka
BbINOJIHEHMS); HEOMpPEeaAeNneHHOCTb, KoTopas MNosBASeTCs O4eHb ObICTPO,
nocne TOro kak CTAHOBUTCH M3BECTHO O BBEAEHUN U3MEHEHWI;
CyObEKTUBHOE, HEKPUTUYECKOE OTHOLIEHME PabOTHUKOB K CBOeWN paboTe;
yxyglueHme cnyxeOHOro nonoxeHusa padoTHMKA (YMEHbLUeHWe npasB Wuim
cB0OOObl OENCTBUN, CYyXEeHUe MepcrnekTUB OedaTeslbHOCTU, U3MEeHeHne
Ha3BaHWS OO/HKHOCTU U T.M.).

ConpoTuBNEeHNE N3MEHEHUAM BO MHOIFOM 3aBUCUT OT KOHKPETHbIX
JINYHOCTEN, OT coaepXaHus U opraHmsauum NpPoBedeHUS U3MEHEHUN.
PaBoTHMKOB MO MX OTHOLUEHUIO K HOBOBBEAEHUAM MOXHO noapasnennTb
Ha NATb rpynmn.

MHHOBaTOpPbl — PabOTHMKKN, HaxoAAWMECHS B TECHOM KOHTaKTe C
opraHmsaTtopamMu HOBOBBELEHWUN W FOTOBbIE C OMPEOESIEHHBIM PUCKOM
paspabatbiBaTb, Npeanaratb, UCMNbITbIBATb U MPOBEPSATb HOBblE Uaewn. m
CBOMNCTBEHHA N300peTaTenbHOCTb.

Ko BTOpoOM rpynne OTHOCATCA pPabOTHUKWU, OYeHb ObLICTPO
BOCMpPUHMMaIOLLME HOBOBBeAEHUS. VX oOMUHMpYOLWLAsa YepTta — YYTKOCTb K
vHdopmaumn n opraHmndaumn. OHmM o6nagaT onpeaeneHHbIM aBTOPUTETOM.

TpeTbs rpynna — paboTHUKKM C A0BOJIbHO ObICTPOM BOCNPUNMHYMBOCTLIO.
OTO Ka4eCcTBO MPOSBASETCA TONbKO B TOM Cflyd4ae, eCNv OHWM BbICTYNaloT B
ponu pykoBoautenen. JomMuHupylowas 4Yeprta UX xapakTepa -
paccyaonTenbHOCTb.

YeTBepTaa rpynna — paboTHUKMU, MeOJSIEHHO BOCMPUHMMaloLNe
HOBOBBEOEHUS, NUllb No4 JAaBllieHNEM MHeHUs OO0NblIMHCTBA.
JoMuHuMpylowasa yepta ux xapakrtepa — CKENTULMN3M.

Matasa rpynna — paboOTHUKM C O4YEHb MeOSIEHHOM BOCMPUMMYNBOCTLIO
0ObIYHO He cornacHbl ¢ peanusauueinn niwboro HoBoBBeaeHUs. Um
CBOWMCTBEHHO BCeraa crneaoBaTb TPaauLUUsM 1 BOCNPUHUMaTbL HOBOBBEAEHME
JLWb TOraa, Koraa OHO OOLLENPUHATO.

Takum 06pas3omM, paboTHMKN OpraHmM3aumm no-pasHoOMy OTHOCATCS K
HOBOBBEOEHUNSAM, N KOHCYNbTAHT, COOENCTBYIOLLNIA BHEOPEHMIO, HE MOXET
aToro urHopuposatb. OH O0MKEH ObiTb MHOOPMUPOBAH 0O OTHOLLEHUU K
HOBOBBEOEHMUIO BCEX PABOTHUKOB, OT KOTOPbIX 3aBUCUT BHEApPEHME
pa3paboTaHHbIX pekomMeHaauuin. Hacto conpoTUBNEHNE U3MEHEHUAM
00OYyCNOBNEHO HE CTOJIbKO HeraTMBHbIM OTHOLLEHMEM K HUM KOHKPETHbIX
noaen, ckosibko owrbkamMmm, 4ONYyLEeHHbIMU B MPOLLECCE KOHCY/IbTUPOBaHUS.

VMiccnenoBaHus NO3BONMAN YCTAHOBUTb, YTO Halle BCErO CONPOTUBIEHNE
COTPYOHMKOB N3MEHEHUSIM BO3HMKAET B CREOYOLWMX Cyyasax:

1) He ob6bACHEHbI uenn namMmeHeHun. O6cTaHOBKA CEKPETHOCTU U
HEOOHO3HAYHOCTU TOJNIKOBAHUS W3MEHEeHWN nopoxhaeT YyBCTBA
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HEM3BECTHOCTUN 1 BecrnokorcTea. bosi3Hb HEM3BECTHOCTU MOXET HAaCTPOUTb
COTPYAHUKOB BpaxaebHO Mo OTHOLUEHWIO K HOBOMY B GosblUEN Mepe, YeM
CYTb 3TOr0 HOBOIO.

2) CoTpyaoHMKM He MpUHUMaNn yyactus B pa3paboTke M3MEeHEHUN.
Jlioasim CBOMCTBEHHO NoAAepXUBaTh StoOble pedopMbl, ECNV OHWU MPUHUMANIU
y4yacTve B UX NOArOTOBKE.

3) CoTpyaHUKN HEeJoCTaToOYHO MHOOPMUPOBAHLI O HAMeEYaeMblX
nepemeHax. [laxe ecnu nepemeHbl 3aTPOHYT NNLWb OOHOrO M3 OecaTka
COTPYAHWKOB, BCE OCTaslbHble OyAyT AOCKOHANIbHO BLISCHATL CYTh MEPEMEH,
4YTOObI YOEeaUTLCS, HTO 3TN NEPEMEHbI X HE KOCHYTCS.

4) unumatopbl NEPEMEH HE NOML3YIOTCS YBAXEHMEM 1 oBepmeM. Ecnu
JINYHOCTUN, NMPUHUMAIOLME PEeLUEeHNs], BbI3bIBAIOT aHTMNATUIO OONbLUMHCTBA
COTPYAHUKOB M HE MNONb3YylOTCA OOBEPUEM, TO JIIOAM HEOCO3HAHHO
VICMbITBIBAIOT aHTUNATUIO N K NPEOJIOKEHNAM, HE3ABUCUMO OT UX UCTUHHOM
LLEHHOCTW.

5) Jllogn He xenawT UMeTb OeN0 C HEMONyaspHbIMU Npobrnemamu.
PykoBogutenu n gpyrue nvua 4acTto crtaparTcs ndbexaTb HEeNnpUATHOMN
pPeanbHOCTU 1 HEMOMYNSAPHbIX AEACTBUN, AaXe eCNN MOHUMAIOT, YTO HE CMOTYT
3TOro genartb Bcerga.

6) CylwiecTByeT cTpax nepen HecnocoOHOCTLIO BbIMOJIHUTL YTO-1MO0 1N
Heypayen. MHormx niogeii BOMHYET, CMOTYT JIM OHU NMPUCNOCOBUTLCS K
VN3MEHEHUSIM, COXPaHUTb U NOBbLICUTb 3P MEKTUBHOCTL CBOEN paboTkl B HOBOW
cuTyauum. HekoTopble 4yBCTBYIOT cebS1 HEYBEPEHHO M COMHEBAIOTCS B CBOUX
CNocoBHOCTAX MPUIOXUTb O0COObIE YCUNUS U OCBOUTb HOBbIE HaBbIKN U
YMEHUS.

HekoTopble 13 3TUX NPUYMH CONPOTUBIIEHUS NMEPECTPONKE CBA3aHbI C
yenoBeyeckow HaTtypor. OgHakoO Ha HMX BO3OEWNCTBYET XU3HEHHbIV OMbIT —
MONOXUTENbHbIE N OTPULLATENbHbBIE NOCNEACTBUSA NPEXHUX NepeMeH. Jlioan,
McnbiTaBlMe Ha cebe Maccy HEeHYXHbIX U3MEHEHUNIA UM KOTOPbIM HaHECN
Bped, M3MEHEHUSIMUW, Ha MEPBbIA B3rNgn, nonesHbiMu, 0ObIYHO CTaHOBATCSH
O4YeHb OCTOPOXHbIMU. MPUUYMHBI Heyday 4acTO ULLYT BO BHYTPEHHEM
COMPOTMBAEHUN, XOTA OHWU MOTYT OblTb UHBIMKW, HANPUMEpP, MJIOXOMN BbIGOP
HOBOW TEXHONIOTUM WAM HENOAXOASLME OpPraHn3auMOoHHbIE YCNOBUSA OIS
ee NMpUMeHeHus.

5.3. OcHOBHble BUAbl UBMEHEHUW B OpraHusauum

CyliecTByeT HECKOJIbKO OCHOBHbIX BUAOB M3MEHEHUI B OPraHmn3aLmsx
(puc. 22).

HesannaHnpoBaHHbIE M3MEHEHUS HE HOCHAT 9BOJIIOLUOHHOIO
XapakTepa 1 NpoucxoaaT NOTOMY, YTO OpraHu3auus OOMKHA pearnpoBaTtb
Ha HOBbIE CUTYyaLMN.

KOHKypeHUMst MOXET BbIHYONTb GUPMY-NPON3BOANTENS PE3KO CHU3UTb
LleHbl, 3ab6acToBka — MOBLICUTb 3apnaaTty U T.4. OTWU U3MEHEHUS ABNAOTCS
NMPUCNOCoBUTENBHLIMU WX PEaKTUBHBbIMU.
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[Ipucnocodurens-
HbBIC U3MEHEHHS

[Inanupyemas nepe- Meronuku nposene- HagsizanHbIe N3Me-
CTpOMKa . HUSI ©3MEHEH NN HEHUS

A 4

W3menenus ¢ yua- W3menenus ¢ uc-
cTHEeM pabOTHHUKOB N0JIb30BaHU EM IIEpe-
OpraHu3aluu rOBOPOB

Pnc.22. OCHOBHble METOAMKM MPOBEAEHNS U3MEHEHWUIM B OpraHu3aunm

Mpucnoco6uTenbHbie, UNU peakKTUBHble U3MEHEeHusa, —
M3MEHEeHUsl, KOTOPbIe opraHn3aLus He MiaHupoBana, a UX OCyLLLEeCTBIeHME
ABNAETCH peakuynein Ha coObITUA U TeHOEHLUMM, MOTyLIMe ObITb YrpoXatoLLMMIn
VAN, HaNpPoOTMB, OAOWMMN HEOXUAAHHbIE HOBblIE BO3MOXHOCTU.

Ecnn opraHusauma nogBepXxeHa nub 3anjiaHMpOBaHHbIM
N3MEHEHUSIM, 3TO 3HaK MJIOXOro PyKOBOACTBA, MNPOSIB/IEHNE HEXENaHUS UK
HecrnocobHOCTN CMOTPETL Brepen U roTOBUTLCS CpearmpoBaTb B HYXHbIIA
MOMEHT Ha OyayLime 6naronpuaTHble BO3MOXHOCTU U TPYOHOCTMU.

MnaHnpyemas nepecTtpoiika — U3MEHEHMS, KOTOPbIM NpeaLecTByeT
COOTBETCTBYIOLLAS MOArOTOBKA, YTO MO3BONSET CBECTM K MUHUMYMY HUCIIO
cuTyaumii, Korga npuxoauTcs MOCMELWHO NMPUHUMaTb PeLleHns, CTaBUTb U
[OCTUraTb CIIOXHbIE LEenn pa3Butus. Takum o6pas3om, niaaHupyemblie
N3MEHEHWNS MOTYT OblTb aKTUBHBLIMU.

HaBga3aHHble M3MEHEHUda — NnepemMeHbl, ucxoadaume oT nuua,
obnapgatoliero BnacTbio, aapecoBaHHble 3aBUCUMbIM JIDOSM, oTpaxalolme
KynbTypy, obpasoBaHue, Hanuune nHdopmaumm, anbTepHaTuB U OPYyrux
dakTopoB. HacTo Takme N3MeHeHs Bbi3blBalOT HEAOBONLCTBO Y BO3MYLLIEHUE,
0COOEHHO ecnu 04N, KOTOPbLIX OHW 3aTparnmBaloT, CYMTAOT, YTO C HUMU
DOJIKHBI OblIM MOCOBETOBATLCS UMM MO KpaliHein Mepe NponHbOopPMMpPoBaTb
3apaHee. HaBsa3zaHHble NepeMeHbl MOTyT OblTb BHYTPEHHE HEeYCTOMYUBbLIMU
M 1UcyesaTb C YCTPaHEeHMEM UCTOYHMKA BNacTu.
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MHoroa HaBaA3aHHaa nepecTpoiika 6biBaeT Heobxoamuma. CyLiecTByloT
HEOTJ/IOXHbIE CUTyauuu, Korga AWCKYCCUM HEBO3MOXHbI, a OTK/agbiBaTb
PELLEHNE HEBO3MOXHO. HEKOTOPbIE aAMMHUCTPATUBHbBIE U PEFYNSPHbIE MEPbI
BO3AENCTBYIOT HA MHOIMX ntogen, HoO MMeT HeboNblLLIoe 3HAaYeHne N He
TPeOYOT ONUTENbHbBIX ANCKYCCUIA 1 KOHCYNbTaLMIA.

PykoBoauTenio cnenyeT Bce NoaymMaThb, Npexae Yem npegnaratb kakoe-
nméo pgerictBne. OH O0MXKEH BbIMONHATL ero, TONbKO eCn TBEPAO YBEPEH,
4YTO APYroro BeiOopa HET, HaNPUMepP, eMy He yaanocb 40OUTbLCA NOAAEPXKKN
rpynnbl, OAHAKO OH YyBCTBYET, YTO U3MEHEHUS HEN30EXHblI.

U3meHeHua ¢ yyacTuemMm pabGOTHUKOB OpraHu3aumm — NpoLecc,
MO3BONSAOLLNI PYKOBOACTBY MCMONb30BATh OMbIT 1 TBOPYECKME CUJbI JTIOOEN.
OHK npoTekaloT MeasieHHee 1 TpebytloT Oonblie 3aTpaT, YeM HaBs3aHHbIE
M3MEHEHUS, N cuuTaloTca 6onee OONroOBPEMEHHbIM.

CyLLecTBYIOT pasnnyHblie YPOBHM U GOPMbI yHacTuUs B NeEpecTporike B
3aBMCUMOCTU OT XapakTepa M CNOXHOCTM MEPEMEH, OT CMJIOYEHHOCTUN U
MOTMBALMW TPYMMNbl U OT B3aMMOOTHOLUEHUIM MeXAay PYKOBOACTBOM U
COTPYAHNKAMM.

Ha nepBoM ypoOBHE PyKOBOAUTENb WU KOHCYNbTAHT MHPOPMUPYET
COTPYOHMKOB O HEOOXOAMMOCTU WU3MEHEHUN N O KOHKPETHbIX
pa3pabaTtbiBaeMbIXx Mepax.

Ha BTOpOM ypOBHE MPOBOOATCA KOHCYNbTAUMWN MO CBA3AHHLIM C HUMU
BOMpocam, Hanpumep npu BbiSBEHUN HEOOXOANUMOCTU U3MEHEHUN W
npoBepke BO3MOXHbIX peakuuUin noaen Ha npepnaraemble Mepbl.
MoowpsATCca NpeanoXeHnsa U pekomMeHgauum, Ha OCHOBE KOTOPbIX
PYKOBOLCTBO MOXET MNepecMOTPETb CBOM NnaH AeCTBUN.

Ha TpeTbeM ypoBHE PYKOBOACTBO CTPEMWUTCH K aKTUBHOMY y4acTuio
COTPYAHWKOB B MJIAaHMPOBAHUMN U OCYLLECTB/IEHMN MEPEMEH, npurinawaeTt
MX y4acTBOBaTb B OMpPeaesieHnn TOro, YTo 1 Kak cnenyeT U3MEHUTb, a Takxke
NMPeTBOPSATb OA0OPEHHbBIE AENCTBUSA B XN3Hb.

U3MeHeHuda Cc UcnoJsib30BaHUE MNEepPeroBOpoOB — N3MEHEHUS,
Tpebyouwme NeperoBoOpoB Mexay PykOBOACTBOM M npodco3amMu, OHU
onpeneneHbl 3aKOHOM, KOJINIEKTUBHBIM AOrTOBOPOM UJTM MHBIM COrNaLLEHNEM,
opurumanbHbIM NN HeodULMASbHbBIM.

PykoBoOuTeENM N KOHCYNbTAHTbl A0MXKHbI OblTb FOTOBbLI K Auanory c
npencTaBUTENSIMM COTPYOHUKOB HE TOJIbKO B Cllyyasx, NpenyCMOTPEHHbIX
3aKOHOM UM 0dPULMANbHLIMKW COMNALLIEHUAMW, HO 1 TOraa, Korga nepemMeHsbl
MOTYT MOBJIMATb HA MHTEPEChHl N0AEeNn B OpraHmsaumu unm TpebyeTcs
noanepXka co CTOPOHbI NPOdCo3a.

5.4. OpraHusaunsa Npob6NeMHbIX COBeLLaHun

NMpo6GnemMHoe coBelwWw,aHUe TMPOBOAMUTCH AN YTOYHEHUS W
YTBEPXAEHUS NPOorpamMmbl BHEOPEHUS PELIeHUn, a Takxke A9 OLEHKU
MPOMEXYTOYHbIX M KOHEYHbIX Pe3y/bTaTOB NpoLLecca BHeOpPEeHUs.

Mpn wncnonb3oBaHUM nNpPobBGNEMHOro coBeuwaHus O0ObIYHO
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OCYLLLECTBSIIOTCA CneayoLe OCHOBHbIE 3Tanbl: NOAroToBka NpobaemMHOro
COBeLLLaHMSA, ero npoBeaeHne 1 3aBeplleHne. PaccmMoTpum nx nogpobHee.

B npouecce noarotoBkM NpoBSEMHOro COBELLAHUSA KOHCYNbTAHT
pa3bsiCHAET PYKOBOACTBY Er0 CYTb, CUJIbHbIE 1 Cabble CTOPOHbLI, BO3SMOXHbIE
cdepbl NpuMeHeHus. TNPUHUMAETCA COBMECTHOE PELLEHME O MPOBEAEHUN
Takoro COBELLaHUS.

Janee KOHCynbTaHT FOTOBUT U COrfacoBbIBAET C PYKOBOACTBOM
nporpammy npo6seMHOro coBellaHus (BpemMs U MecTo npoBefeHus,
npobnemaTnky, NPOAOJIKUTENIBHOCTb, COCTaB y4aCTHUKOB). KOHCynbTaHT
JoJKeH pa3paboTaTb BCe HeOOXOOMMbIE OS1 COBELLAHUSA MaTepuansb:
cnpasku, Tabnmupl, cxembl U T.4. OpraHn3aums 3aHUMAETCH TEXHNYECKMMMU
Bonpocammn (NpenocTaBieHNne NOMELLEHUS, OMOBELLEHNE YYACTHUKOB),
KOHCY/NIbT@HTY Xe HeobxoaMmMo NpocneanTb, YTOObl BCe 3TO OeNnanochb
BOBPEMSA N HA OO/MHKHOM YPOBHE.

Ha aTane npoBepeHus COBeLaHUs POfib KOHCYNbTaHTa CBOAUTCS K
KOOpAMHALUMN U aKTMBU3aUUM OeSTEeNbHOCTU YyYaCTHUKOB COBELLAHUS.
O6cyxaeHne JOMKHO OblTb KOHKPETHbIM, KOPPEKTHBIM M AEeN0BbIM. He
HaBsA3blBas y4aCTHMKAM CBOMW WUAEU, TOYKY 3PEHUS, KOHCYNbTAHT MNpw
HEeobX0AMMOCTUN O0JIKEH OENVMKATHO BMELLMBATLCS B MPOLLECC 0OCYyXOeHs.

YcnewHo npoBefeHHOEe COBeLaHUe 3aKkaH4YMBAETCH MPUHATUEM
onpefeneHHblx peweHunin. MNMpu HeoOGXOAUMOCTU KOHCYNbTAHT NnomMoraeT
OpraHmM3aumm OKOH4YaTeNbHO 0DOPMUTL PEe3ybTaTbl COBELLAHMS.

5.5. Y¥npaBneHue npoueccom M3MEHEHU N ero
nocsieaoBaTesibHOCTb

Mocne TOro kak GbIIN NPeAnpPUHATHI 0COObIE OPraHM3aLNOHHbIE U
AAMWHUCTPATUBHbIE MEPBI ANS MOATOTOBKM N OCYLLECTBEHUS U3MEHEHUN,
BbiCLLEEe PYKOBOACTBO [OOJIXKHO obGecneynTb ynpaBieHue Npoueccom
nepemMeH, KOTOPbIN MPOBOANTCS NO3TAMNHO (puc. 23).

30ecb HeobxoouM nNuaep, U 3Ty PoSib A0JIXKHbI B34Tb Ha cebs
pyKOBOOUTENM, BO3rfaBnsiowme opraHndaumio. Jingepctso Heobxoammo,
Jaxe ecnuv B NepecTporike BaxHasi POJib OTBOAMTCS KOHCYNbTaHTY.

B nepByto o4epenb COrnacoBbIBAOTCA METOAbI U MPOLLECCHI NU3MEHEHNI
C 0ObIYHOWN OEeATeNbHOCTbIO B opraHmsauuun. donyctuma 6opbba 3a
OrpaHNYeHHbIe PECYPCHI: HEKOTOPLIX JI0AEN MOXHO MCMOoNb30BaTb KakK s
niaaHMpoBaHMs N pa3paboTKy M3MEHEHUI, TaK U OIS BbIMNOJHEHUS TEKYLLMX
nen.

BaxHO cornacoeaTb pa3finyHble MNPOLECCH MNEPECTPONKU B
opraHmzdaummn. B kpynHoi opraHmsdauum pasHele otaensl, paboTalowme Hag,
CXOXUMW BOMPOCaMM, CNOCOOHbI BbIATU C MPenloXeHUsIMu, KOTopble He
BNMUCHLIBAIOTCS B 0OLLYIO MOSIUTUKY PYKOBOACTBA M CTaHOAPTHbIE METOOMNKM,
VNN Xe NpeabsiBUTL Ype3MepHble TpeboBaHus K pecypcamM. MOoXeT Cny4mTbest
Tak, YTO OAWH M3 OTAENOB pa3paboTan BaxHble NPenJIoKeHUs N crnegyet
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Omnpenenenue pykoBo-
JUTENS U3MEHEHUSIMU

CornacoBaHue METOJI0B U
MPOLIECCOB U3MEHEHMUH C

C OOBIYHOM JIEATEILHOCTHIO
OrJ1acOBAHHUE MPOIIEC- / P

COB IEPECTPOIKU B Op-

raHM3aIH
\ Onpenenenne CTENeHH U
(hopM ydacTHsi pyKoBoO-
JICTBA B KOHKPETHBIX Me-
[TepecmoTp opranusa- / POIPUATHSX

LIMOHHOM CTPYKTYpPBI

IUTSI BHEAPEHUS U3Me-
HEHUM \ [IpoBenenue sxcriepuMeH-

TaJIbHBIX U3MEHEHHH B OT-
paHu4YeHHOM MaciTade

IIpoBenenune uzmene-
HUA

Pnc.23. 3Tanbl npouecca U3MeHeHui

ybeanTb Apyrve noapasneneHns NPUHATb UX, 0TKa3aBLUNCh OT AECTBYIOLLEN.
B aTom cnyvyae Oo/kKHO BMELLATLCS PYKOBOLCTBO.

3aTtemM pykOBOACTBO OOJ/IXKHO ONpenennTb, B KakUX KOHKPETHbIX
MEpPOoNpuUATUAX, B KakOW CTeneHum u B Kakoin dopme OHO OyaeTt
HENoOCpPeaCTBEHHO NMpuHMMAaThb ydacTue. OCHOBHbIM KPUTEPUEM SIBNSETCS
CNOXHOCTb BbINOMHAEMbIX OENCTBUA N UX BAXHOCTb ANS OopraHusaumn. B
KPYMHbIX OpraHm3aumsx ctapLline pykoBoguTenm He MOryT caMm y4acTBOBaTb
BO BCEX MU3MEHEHUNAX. B 9TOM crydyae MM Hy>XXHO HalTU NOAXOOsALWMI cnocob
oKasaHusa nopgepxku. lNoowpeHna co CTOPOHbI PYKOBOACTBA ClyXaTt
BaXXHbIM CTUMYJIOM B OCYLLUECTBIIEHUN NEPEMEH.

M3mMeHeHna BKOYAOT pasfinyHble acnekTbl: TEXHOJIOrMYeCcKue,
CTPYKTYPHbIE, METOANYECKNE, KaAPOBbIE, MCUXONOrniyeckme, GuHaHCcoBbIE
N T.4. 9T0 3aTpyaHaeT paboTy pykoBOACTBa, Tak Kak HEKOTOpble
cneumanncTbl NbiTalDTCSA HaBA3aTb CBOW OAHOCTOPOHHWN B3rngan Ha
CJTOXHYIO Mpobnemy.

Bo MHOrux cnydyadx B npouecce BHeAPEHUS WU3IMEHEHUN
OopraHu3aunmoHHasa CTPYKTypa NPennpuaTug COXPaHSaeTCsd, a PyKoBOAUTENb

CoBpeMEeHHbI MyMaHuTapHblii YHUBEPCUTET

61



M ero COTPYOHWUKN OMpenensioT U OCYLLeCTBASIOT MpenoXeHns no
N3MEHEeHUsIM, OJHOBPEMEHHO BbIMOHAS Apyrie cBou 06si3aHHOCTU. 3JTO
yOa4yHOE peLlueHne, ecnv OHO AaeT peaynbrtar.

OpHako Ha npakTuke, 4TOoObl MEPECcCTPOUTbLCS, MPUXOOUTCSH
nepecmaTpmBaTb OPraHM3auUMOHHYIO CTPYKTYPY. MPpUYmMHbI Oas 9TOro MoryT
ObITb Cneayowme:

1) oBblyHas opraHM3aunMoHHas CTPYKTypa MOJSIHOCTbIO OPUEHTUPOBaHA
Ha Tekyllee BeeHMe OeN N HE paccyMTaHa Ha LOMNOJIHUTENbHbIE 3a4a4m No
TEXHUYECKMM MPUYNHAM WM U3-3a BbICOKOW paboyeli Harpysku;

2) B CYLLECTBYIOLWEN CTPYKTYype NPUCYTCTBYET KOHCEPBATU3M U
COMpPOTUBNEHME NepeMeHaM, 1 ByaeT HepeasibHO OXuKaaTb, YTO OHA CMOXET
paspabaTbiBaTb U yNpaBiaTb USMEHEHUSMU;

3) B HEKOTOPbLIX ClyyYyaax XenaTesibHO OCYLLeCTBAATb NepPeMeHbl
noaTanHo MUIM Xe NPOBOAUTb UX B OrpaHN4YeHHOM MacliTabe [0 NPUHATUS
OKOHYaTENIbHOr0 pPEeLUEHUS;

4) N3MEHEHMA MOryT Ha4vaTbCHd He3anJaHWPOBAHHO B OLHOM 4acTu
opraHu3dauun, U PykoBOACTBO PELUUT NOAAEPXaTb UX, HO paclUpaTb
noaTanHo.

[nga nnaHMpoBaHna 1 OCYLLLECTBEHUS U3MEHEHUI NPUMEHSETCS MHOIO
pa3Hbix 0cobbix cucteM. O4yeHb nonynspHoi dopmMoin ABNAOTCS
creuyasnbHble NMPOeKThl U 3afaHnd. Jluuy wnm nogpasneneHvio B npenenax
CYLLECTBYIOLLEN CTPYKTYPbI 4AaETCA OOMNOJIHUTESNIbHOE CneunanbHoe 3ajaHne
BPEMEHHOIo Xxapakrtepa. ITo dakTU4YeCckn nepexopHas cuctema Mexay
0ObI4YHOM N HOBOW CTPYKTYPOWA.

B kauecTBe BPEMEHHbIX YaCTO UCMOJb3YIOT LieNeBble 1 paboyme rpynnebi.
YneHbl rpynn A0JKHbI MMEeTb BO3MOXHOCTb W XenaHue pewmntb npobnemy,
HaxosLLYIOCS B LEHTPE NEPEMEH, UMETb BPeEMS OJ15 y4acTus B paboTe rpynm.
Cpok genctema rpynn 4eTko onpepeneH. KoHCynbTaHT KOOPAVHUPYET U
aKTUBUIUPYET NX OEATENBHOCTb, OKa3blBaeT MOMOLLb NyTEM NPEAOCTaBNEHNS
nHdopmMaumn 0 TEOPETNHECKNX BOZMOXHOCTSX BHEAPEHUS U O NPaKTUYECKOM
ONbliT€ KOHCY/NbTAHTa MO PELEHUI0 aHaNoOrnMyHbIX NpobnemM B OPYrux
opraHusaumsax, obydyaeT, noanepXmBaeT MNOJIOKUTENbHYIO MOTUBALMUIO,
OpraHmM3yeT perynspHbii 0OMeH MHbopMaunen Mexzay PyKoBOACTBOM
opraHusaumy 1 YneHamu rpymnmn.

Ecan yuneHbl rpynn npyHUMaloT HENOCPEACTBEHHOE y4acTme B npoLecce
M3MEHEHUM, MOryT OKa3bliBaTb Ha 3TOT NpPOLECC peanbHOE BAUAHUE,
MoBbILLAETCH BEPOATHOCTb NPeaBUAEHUS BO3MOXHbIX NMOCNELCTBUM
M3MEHEHWIN, BEPOATHOCTb a4eKBaTHOW peakuum Ha HUX.

Pabouure rpynnbl UCMOMb3YIOTCA UL B TEX Cly4Yasx, korga npouecc
BHEOPEHNA U3MEHEHU 3aHMMAaEeT MPOOOJIKUTENIbHOE BPEMYA, TakK Kak UX
HeobxoaMMo co3aathb 1 00YUUTb.

MpoBepuTb B OrpaHn4eHHOM MacluTabe 060CHOBAHHOCTbL MEPOMNPUATUN
no nMepecTpoinke MO3BONFET IKCNEPUMEHT, Hanpumep, B OOLHOM
OpraHn3auyvoHHOM MnoApasfesieHnn B OfnpeneieHHbIn nepunon BpeMeHN.
Mcnonb3dyloTca aga nogpasfeneHnsd ¢ aHaNorMyHbIMU XxapakTepucTrukamu,
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Mo HUM cobupalTCcsa OaHHble, 3aTEM B OOHOM W3 HUX OCYLLECTBASIOTCS
M3MEHEeHUs, B TO BPEMS Kak B ApyroM BCe OCTaeTcs, kak 6bis10. MNocne aToro
NPOBOAAT AasibHeNwmMe HabnoaeHns. MNoy4yeHHble AaHHbIE CONMOCTaBNSIOT.
MokasaTefibHble MPOEKTbl UCMNOAb3YIOT, 4TOObLI MPOBEPUTbL B
orpaHnyeHHoM MacwTabe, BO3MOXHA /M HOBAs Cxema, BKJoYawoLas
3Ha4YuUTENbHblE TEXHONOMMYEeCcKne, opraHM3aunMOHHbIE MU COUMaSIbHbIE
M3MEHEeHNS 1 TpelbytoLasa KPYnHbIX PUHAHCOBLIX 3aTPaT UM KOPPEKTUPOBKN.
KoHTponupyemblini nokasaTesibHbIii NPOEKT MO3BONSET MONyYnTb 60JbLUOWN
OMbIT N CBECTU K MUHUMYMY PUCK, CBSI3AHHbIN C BBEAEHUEM HOBOW CXEMBbI.
HoBble opraHusaunoHHble Mofpas3fesieHns 4acTo CO3[alTCH, ecnu
PYKOBOACTBO PELLMIIO NPOAOXATb MU3MEHEHUS 1 MOCTaHOBWUIO0, YTO C CaMOro
Hayana Hy>HO MPUBJEYb K NX OCYLLLECTBAEHUIO COOTBETCTBYIOLLME PECYPChI
1 cpencTea. Tak NPOUCXOANT, €CNU HEOOXOAMMOCTb B UBMEHEHUSX XOPOLLIO
OOKYMEHTMPOBAHA, a MX BaXKHOCTb ONnpaBAblBaeT HErNoOJIHOE UCMNO0b30BaHNE
pecypcoB, 4TO BMOJZIHE MOXET CHy4YUTbCHA B Ha4yalbHbI Nepuopn nocne
opraHusaummn nogpaspeneHus.
HoBble ¢hopMbl OpraHmM3aumn Tpyaa oxBaTbiBalOT NOAEN, YHACTBYOLLMX
B peopraHusauum n nepectporike ceoen paboThbl. MNpn 3ToM Nnoaxoae cama
rpynna peLaeT, Kakas el Hy)kHa CXemMa OpraHn3auyiOHHOM CTPYKTYPbI.
KOHCYyNnbTaHTy BaXHO MOHSATb, YTO LMKIIbI MEPECTPOMKN B NIOAAX U B
opraHmsaunum MOryT He coBnagaTb, NPOUCXOAUTb B pasHble Nepuobl
BpeMeHun. Unkn “pasmopaxmnBaHne — U3MEHEHME — 3aMopaxuBaHue”
HeEoOX0OMMO CBSI3aTb C LUKJIIOM OPraHM3auMOHHbIX MEPEMEH, TO eCTb
“yCTaHOBNEHMEM HEOOXOANMOCTU U3MEHEHUI — NIAHUPOBAHNEM OENCTBUIA
— OCYLLECTBNIEHNEM — OUEHKOW”, cneas 3a npaBuiibHOM KOOpAVHauMen no
BPEMEHU, COAEP>XXKaHUIO TeEXHNUYEeCKOol paboTbl U BONpocam yrpaBiieHuUs.

6. MAPKETUHIOBOE KOHCYJIbTUPOBAHUE

6.1. MpoeKkTbl KOHCYJIbTUPOBAHUS

KoHcynbTnpoBaHne NpUMeEHSEeTCa NMPeanpuaTuaMm O pelieHus
MHOXecTBa 3aga4y, 00yclOoBNEHHbIX OCOOEHHOCTSMM PLIHOYHOW CUTyauuK,
cneundunKorm KOHKPETHbIX NPeanpudaTuin, pecypcamu, uenamu v T.4.
MOCKONbKY PbIHOK ANS KaXAOro Npeanpuatus U camm npeanpuarns
YHUKaNbHbI, YHUKANbHbl WU MPOEKTbI, BbINOJHAEMbIE KOHCY/NbTaHTaMMU,
KOMMAEKC METOA0B U AENCTBUN, MPUMEHSIEMbIX B KaXO0M Cllyyae.

B TO Xe BpemMs MOXHO BblAEUTb OCHOBHbIE MNPOEKTHI
KOHCYNbTUPOBAHUSA, CBA3aHHble C MapkeTuHroMm npeanpuatuga. K Hum
OTHOCHATCS:

— paspaboTka cTpaTerui NpeanpusaTus;

— ONTUMU3aLMS OPrCTPYKTYPbl NPEeanpUATUS;

— PEBM3US MAPKETUHTQ;

— 9KkcnepTmn3a GU3Hec-MIaHoB (puc.24).
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OnTtumusanus opra- Paspabotka mapke- OkcnepTuza Ou3HeC-

HH3AI[MM  CTPYKTYPHI |y THHTOBOH CTPATETHH |g j| TIIAHOB
TIPe AN PHSTHS HpeIPHATAS
PazpaboTka Pa3paboTka Pa3paboTka PazpaboTka
TOBapa CTpAaTeTHH Lie- | CTPaTeTMH pac- | MAPKETHHTOBBIX
HOOOpa30BaHUsA | NMPOCTPAHCHMS KOMMYHHUKaIHiI
TOBapa
PeBusus mapketuHra
PeBmszust  map- PeBusust ctpa- PeBusust opranu- PeBmzust uHbOp-
KETUHTOBOM TETUU  MapKe- 3a0uM  Mapke- MAaIVOHHBIX CHC-
cpensl THHTA THHTA TEM MapKeTHHTra
PeBmus ¢yHK- PeBusust pesyib-
UOHATBHBIX TaTUBHOCTH
COCTaBIBTIOLINX MapKeTHUHTa
MapKeTHHTa

Puc.24. OcHOBHble NPOEKTbl MapKETUHIa U UX B3aUMOCBSI3b

6.2. Pa3paboTka cTpaTtervii npeanpuaTtus

CTpaterusa npegnpuatus B MapKeTUHIOBOM KOHCYJ/IbTUPOBaHUM
npencraBnsseT cobon KOMMAEKC MOSIUTUYECKMX YCTAHOBOK NPEAnpuUaTus 1
NnepcnekTUBHbLIX NPOrpamMMm OeNCTBUN, B paMKax KOTOPbIX MAaHUPYETCs
[ocTmkeHue uenun. Ctpaternn npeanpuatmusg Bcerga CnyxXxaT LOCTUKEHMUIO
KOHKPETHbIX LEeNeN.

Lenb npeanpnatnsa B MapKeTUHroBOM KOHCYJ/IbTUPOBaAHUN — TAKoe
COCTOSIHME, KOTOPOro npeanpuatne xenaet OoOUTbCA COOCTBEHHbLIMU
ycunuamu: 6e3ybbITO4HOCTb, MPUOLINBHOCTL, YO0OBNETBOPEHME NMOTPEOHOCTEN
pblHKa B NPOVU3BOAMMOM TOBape.

TeopeTnyeckn kaxzoe npeanpusatTne 4O/KHO UMETh Lesn U cTpaTternu,
KOTOpbIE pErNaMeHTUPYIOT ero aesatenbHocTb. Komnnekc “uenn — ctpaternm”
3ajaeT OCHOBHble HanpaB/lIEHUs MOUCKA PbIHOYHBIX BO3MOXHOCTEN,
nogaepXxuBaeT B 3anflaHMPOBaAHHbIX pamMKax 3aTpaTbl, onpeaenser
KONMMYECTBO U KBannduKauu nepcoHana.

Ha npaktuke Ong MHOrmMx POCCUNCKUX MNpeanpuaTtuii xapaktepHa
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“pa3mbITOCTL” KOMMekca “uenu — ctpaternn”. OBbIYHBIMU LIENSIMU ABNSAIOTCS
nosyyeHne npubbInuM M pasBpuTue nNpennpuaTusg, ctpateruamm —
CNOXUBLUNECH TPAAULMN N METOAbBI AEATENBHOCTU. Takne cTpaTernm TepsaT
CBOV Hanpasaswowmii n ctabunmaupyowmin apdekT, cnocobCcTByIOT
pacrbiIeHNIO CUN N CPEACTB.

CyliecTBYOT cuTyauumn, korga pas3paboTky cTpaTteruin HeobxoamMmo
HayMHaTb C Hyns. OTO NPOUCXOAUT NPU PESKOM U3MEHEHUUN PbIHOYHOW
cutyauunm, orpaHMYeHmMm BO3MOXHOCTEN B pe3yfbTaTe pas3fesieHus
npeanpuaTug, paclwmpeHus BO3MOXHOCTEN B pe3ynbTaTe MosiBAEHUS
DOMNONIHUTENBbHBLIX UCTOYHMKOB (PUHAHCUPOBAHUS.

CTtpaTtermvyeckoe naaHuMpoBaHMe — MOCTOSHHaa M oOs3aTeNbHas
dYHKUMSA PYKOBOACTBA NPennpusatnsa. TONbKO PYKOBOAUTENb B COCTOSTHUN
peLwwmnTb, yCTpanBaeT N ero KOHKpeTHasa Lefb, NpueMaemMa m KOHKpeTHas
cTpaterus. B 1o xe BpeMs 1Ucrnosib3oBaHne rnpogpeccruoHaibHOM NOMOLLN B
npopaboTke OTAEJNIbHbLIX aCNEeKTOB CTpaTernm 4acto ObiBaeT MOJIESHO.
MpUMEHEHNE KOHCYNbTUPOBAHUS MoMoraeT mM3bexaTb MHOMMX OWWnbOoK,
BbISIBUTb [LOMOSIHUTESIbHBIE BO3MOXHOCTW.

OCHOBHbIMU (pakTopamu, BAUSIOLLIMMUM HA KOMMJEKC “uenn — ctparterus”,
SABNSIIOTCHA PbIHOYHbIE YCNOBUSA (MNOTPEOHOCTU KIIMEHTOB, MOCPEOHUKOB U
NoCTaBLUVKOB, NMOBEOEHNE KOHKYPEHTOB, EMKOCTb M MiaTtexecrnocobHOCTb
pbiHKa), NOTeHuman npeanpuaTus (PUHaHCLI, ynpasneHne, npoM3BoaCcTBO,
CObIT, MAPKETUHI, Kagpbl) U Makpocpena (TEXHONMOrnsl, NoNTUKa, 3Koorus,
KynbTypa).

nsa kayecTBeHHOW nNpopaboTkn cTpaTerum Moryt ObiTb CYLLECTBEHHbI
nobble hakTopbl B 3aBUCUMOCTU OT cneuudunkm npeanpusatus.

Crtparterust npegnpuatus He ob6s3aTenbHO O0JKHA npenycMaTpuBaTb
€ero pocT. Ansa HeKoTopbIX UeNein MoxeT ObiTb Heobxoauma cTpaTeruvs
INKBMAaAUMU NpegnpusaTus ¢ MUHUMabHbBIMU yObITKAMUW, XOTS Takme
cTpaTernv peaku.

B npakTuke COBPEMEHHbIX POCCUNCKMX NpeanpuaTuii Hambonee 4acTo
MCNONb3YITCA cTpaTterum raybokoro BHeApeHUsa Ha pbiHOK. C pocToMm
KOHKYPEHLUUN ee crnefyeT cumTaTb CKOpee cTpaTerven BbbKMBaHus. Ong
NPUHATKSA 3TON cTpaTerum HeobxoaMmMa BCECTOPOHHSAS NpopaboTka pakTopos
ynpasfeHus, cObiTa U MapkeTuUHra Ha npennpuaTumn, NnoTpebHOCTEN
rnokynartenen n NnocpeHUKOB, NOBEAEHNS KOHKYPEHTOB. Pexe ncnonb3ytoTtcd
cTpaTerus paclumpeHus, 3aBoeBaHNS HOBbIX PbIHKOB, AnBepcudunkaums. Bece
3TW cTpaTternn HeobXoauMbl A9 PA3BUTUSA NPEOnpUAaTUS U 3aHATUS UM
NNOMPYIOLLLErO MNOJIOXEHNSA B OTPAC/N.

CoBeplueHCTBOBaHME TOBapa XxapakTepHo Anga cdepbl ycnyr. Ong
pa3paboTku cTpaTeruin 0CoOEHHO BaXKHbl MOTeHUMan nccrienoBaTebCKOn
cnyxb6bl MapkeTuHra u cbbiTa, 3anpocbl NOTPebuTenen, eMKoCcTb U
MaaTeXecnocoOHOCTb PbIHKA.

Mpouecc pa3paboTkm CTpaTeruin COCTOUT N3 CNEOYIOLLMX 3TanoB:

1. NpenBaputenbHoe GOPMyNMpoOBaHNE LENEN.

2. AHann3 noTeHumana npeanpuaTus.
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3. MNounck 1 oueHKa PbIHOYHbLIX BO3MOXHOCTEWN.

4. MNporHo3 (uccnegoBaHne TEHAEHUMIA).

5. deTanbHasa pa3paboTka cTpaTeruii.

6. BHegpeHue.

KoHCynbTaHT MOXET y4acTBOBaTb Ha BCEX MM TONbKO Ha OTAENbHbLIX
aTanax. YacTuyHoe NpMMEHEHNE KOHCYIbTUPOBAHNA NpeanonaraeT yyactme
KOHCY/IbTaHTa Ha 2-0M, 3-eM 1 4-0M aTanax.

B kauecTBe NpumMepa paccMoTpMM pa3paboTky cTpaTernmn aas KpynHoro
NPOM3BOACTBEHHOrO NPEANnPUAaTUS, CNeLnNannM3npyloLLLerocs Ha BbIMyCKe
TpyO. Npeanockinkamu onsa pa3paboTku cTpaTterun dbiniv nageHne npuodbinu,
yxyaleHne ad@PeKTMBHOCTU 0OOPOTHOIO KanuTana u rnosiHas aMmopTusauus
NPON3BOACTBEHHbLIX (POHOOB, UX MOpasibHOE yCcTapeBaHue.

3agaHne Ha NpoBefeHMEe KOHCyMbTauun BKKOYANO OUNAFHOCTUKY
CYLLECTBYIOLLEN CUTyaLMN, OLLEHKY BO3MOXHOCTEN pPa3BUTUS NpeanpuaTus,
npenBapuTesibHy0 NPopaboTKy MeEPONPUSTIIA MO ONTUMU3ALMN NPEANPUSTUS.

Mpoeens 6ecenbl C TeEXHOMOramMmu, NokynaTtenaMu NpeanpuaTus,
KOHCY/IbTaHT ONpegesina, 4To PblIHOK ABMAFEeTCHA O0CTAaTO4YHO EMKUM C
TEHOEHUNEN N3MEHEHUS MOKynaTesbCKUX NPeanoyYTEeHUI K NpoayKuum
nyyllero kayecTtsa. BoeigaBneHbl ¢akTopbl, onpeaengwowme ons nokynarens
BbIOOP nNocTaBWMKA: KA4eCcTBO MPOAYKUWW, HaAeXHOCTb MOCTaBOK,
npenocTaBfieHne OTCPOYKM nnaTexa.

B pesynbrate Obi1 coenaH BbiBOA, O LLENecoobpa3HOCTU COXPaHEHMS
MPexHen cneuvannsaumn NpPeanpuaTua ¢ OpueHTauuen Ha CHUXEHne
M30EPXEK N MOBLILIEHNE KayecTBa NPOAyKLNN.

Ona obecneyeHnsa BbIXMBaAHUSG NMPeanpuaTug U ero pas3BuTus
PEKOMEHAOBAHbI Cleaylume Mepbl: TEXHNYECKOE MEePEBOOPYXEHUE U
PECTPYKTYpM3aums npeanpuaTus.

OKoHOMUMYeckmin 3addEKT OT NPOBELAEHNSA MPEANOXEHHBIX MEPONPUATUN
OUEHMBAICA KakK OTpUUATENbHbIM B KPaTKOCPOYHOM MNepuoae (3atpaTbl Ha
TEXHUYECKOE MEPEBOOPYXEHNE N PECTPYKTYPM3ALMIO) U MONOXKUTENbHbIN B
[ONTOCPOYHOM (COOTBETCTBME NPOAYKLIMM 3aNpOCaM PbiHKA, 3KOHOMUYHOCTb
HOBOW CTPYKTYpbI).

6.3. OnTUMM3auua OpraHN3auUOHHOM CTPYKTYPbI
npeanpuaTus

OnTMMu3aumsa OPrcTpykTypbl NpegnpuaTua — 3ajada Mapke-
TUHIOBOIro KOHCYJ1bTUPOBAHMA, 3aKto4alowadacd B rnpmeBeageHMn CTPYKTYPbI
npeanpuaTnusg, ero B3auMogenCTBUN C PbIHKOM U BHYTPEHHUX B3aMMO-
NEenNCcTBUIA B COCTOSIHME, CrnocobCTByOLLEEe MaKCUMaslbHO 3PPEKTUBHOMY
OOCTUXEHMIO LeNen npeanpuaTnsa B paMmkax NpuUHATLIX cTpaTerun.

Heo6x0aMMOCTb B CTPYKTYPHBIX UBMEHEHMSX HA NPEANPUSTUN BOSHUKAET
NMpu CyLWECTBEHHbIX CABUIrax B PbIHOYHOW CUTyaLun, NepecMoTpe Lenen u
KOPPEKTUPOBKE CTpaTermmn npeanpuaTtnd, npmn goCTXeHUn npeanpunaTtmnem
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onpeneneHHbIX 3TanoOB pa3BUTUSA, KOrga CyllecTBylowas CTPykKTypa
COEPXMBAET POCT.

Ha npakTtuke GONbLIMHCTBO CTPYKTYP NPEAnpPUATUS HE ONTUMAasbHbI:
MHCTPYMEHTapuin 06paboTkn pbiHka 6eaeH, BHYTPEHHWE B3aMMOLENCTBUS
NPOTMBOPEYUNBLI, yNpaBneHne HeapPEKTUBHO.

OnTMKM3auunsa KOPPEKTUPYET METOAbI 00PaBOTKKM PbiHKA NPEeanpUaTUEM,
yCTpaHaeT npoTtuBopeuns n aybnmpoBaHme BO BHYTPEHHUX B3auMO-
0encTBuUsAX, CHUMaeT NpobfieMbl, BO3HUKLLINE M3-3a HECOBEPLLUEHCTBA
CTPYKTYypbl. B pe3ynbTate ontummudaumm MoOryt ObiTb COKpaLLEHbI
HENPOM3BOAUTESNIbHbIE PACXO0Abl U MOBbILLEHA COXPAHHOCTb MMYLLECTBA
NpPeanpuaTUsl, COBEPLLEHA NeperpynnMpoBKa NepcoHana, yny4LleHbl MeToapl
B3aMMOOENCTBUSA CO CTapbiMU KJMEHTaMU U MpekpalleHbl UX rnoTepwu,
noebileHa 9PPEeKTUBHOCTb paboTbl C HOBbIMM KJiMeHTamu, Bbonee
3ddeKkTMBHO pacnpeneneH kanutan (puc. 25).

VYiy4nieHue B3au- ITeperpynmnupoBka
MOJEHCTBHS CO CTa- nepcoHana
PBIMH KITHCHTAMH 1

IIpeKpalieHue mo-

TEPb KIMCHTOB /

PesynbraTe! onru-
MU3AIUH
T [MoBsILIeHHE CO-
[MoBbrmenne 3ddex- D¢ dexTrBHOE BIIO-
XPaHHOCTH HMYIIIE-
THUBHOCTH PabOTHI C KEHHE KaruTana O
HOBBIMH KJIMCHTAMH

Pnc.25. Bo3MOXHbIe pe3ynbTaTbl ONTUMM3aLMN OPraHnN3aLMOoHHON
CTPYKTYpPbl NpeanpuaTms

OnTuMmnsauusa opraHnU3aUMoHHON CTPYKTYPbl NpPeanpuaTus o0bl4HO
MPOBOAUTCS C MOMOLLLbIO BHELLHEro KOHCYbTUpOoBaHUS. [ 3TOro umeeTcs
pan npuynH. Bo-nepsbix, HE0OXxoaMMa O0ObeKTMBHAs OLleHKa CUTyauuu Co
CTOPOHbLI. BO-BTOpbIX, NpakTuyeckas ap@PeKTUBHOCTL METOO0B U3YYEHUS
pblHKa, cbopa nHpopMauumn, yrnpasneHns HeM3BeCcTHa nNpeanpuaTmio. Toraa
Heobxoaumylo MHoOpMaLMio NpenocTaBnseT BHELIHUA KOHCYNbTAHT. B-
TPETbUX, 00BbEM PaBOT MOXET ObiTb 3HAYUTENbHBLIM, MO3ITOMY MOJIHOCTbIO
CaMOCTOSATeNbHOE NPOBEeAEHNE ONTUMU3ALMN PYKOBOOUTENEM NMPEeanpuaTus
B CXaTble CPOKM HEBO3MOXHO.
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OnTUManbHOCTb OPrCTPYKTYpPbl NpeanpuaTtnua onpeapensertcs
HEeCKOJIbkMMK criocobamu:

1. Ha ocHoBe oTpacneBbix nokasaTenen. ITOT MeTon 3aK/4HaeTcs B
CpaBHEHUM 3aTpaT M BaNIOBbIX NOCTYNAEHUN NPeanpuaTug U ero
KOHKYPEHTOB. 3HaunTenbHoe oTcTaBaHne B 3OdEKTUBHOCTU — NPEANOChIIKa
0N NpoBefeHns ONTUMU3aLN.

2. Ha ocHoBe BHyTpeHHel nHdopmaumm. CyTb MeToga B TOM, 4TO
pykoBOAMTENV NnoapasfesieHnii 1 KnioyeBble COTPYLHUKN HE3AaBUCUMO OpYr
OT Apyra OuEeHMBAT AEATeNbHOCTb Npeanpuatusa (ynpasneHue,
niaaHMpoBaHMe GUHAHCOB, NNaHMpoBaHue cObiTa 1 T.4.). CpenHsas oueHka
NnoKasbIBaeT ONTUMASIbHOCTb CTPYKTYPbI NPeanpuaTus.

3. Ha ocHoBe BHelwHeN oueHkn. MNpeanpuatnem npurnawiaeTcs
KOHCYNbTAHT, OUEHMBAIOLWNIA BHELUHWE U BHYTPEHHME B3aMMOAENCTBUSA
npennpuaTus.

PaboTa KOHCy/NbTaHTa Mo NPOEKTY ONTUMU3ALUUN OPrcTPYKTYpPbI
npeanpuaTna COCTOUT U3 CNenyoLWmMX 3Tanos:

— dopmMynnpoBaHMe 3a4a4d, NPoBepka UX Ha COOTBETCTBUE LIENGM U
cTpaTtervsam npeanpuaTus;

— npegBapuTeNnbHag AnMarHocTuka, GopMynmMpoBaHNe rmrnoTes;

— rnybokasi amarHocTuka, pa3paboTka HOBbLIX CXEM U METOLOB;

— BHEApEHME: NpoBepka HOBbIX TEXHOOMMIA B paboTe 1 nocnenyioLwas
KOPPEKTMPOBKA.

6.4. OkcnepTnda OU3HEC-NPOEKTOB U OU3HeC-NnJIaHOB

BuaHec-nnaH npenctasnset cobo JOKYMEHT, B KOTOPOM OMMCaHbI MiaH,
nporpamMma AeicTBuin GUpMsbl, OCYLLLECTBASIEMbIE BrepBble. B Gu3Hec-nnaHe
copepxarcs ceefieHms o Gupme, ToBape, ero NPON3BOACTBE, PblHKax cObITa,
MapKeTUHre, opraHm3auum onepaunim n nx ap@PekTUBHOCTU.

BbusHec-nnaH paspabarbiBaeTcs nMboO camMuM MpeanpuHuMaTenem,
nmbo rpynnomn nuL.

B 6u3Hec-nnaHe packpbiBaeTCs CYLLHOCTb MPOEKTa (BUA OeATENBHOCTH,
npepnaraemMble K NPOM3BOACTBY U peanu3aumn ToBapbl UAW YCNyru), ero
ob6oCHOBaHMe (pe3ynbTaTbl PbIHOYHBLIX UCCEN0BaHMIA: COCTOSHME CIpoca U
NPenoXeHnsl, NOTPedUTENN, KOHKYPEHTbI, BHELLHSAS M BHYTPEHHSS cpeda
dupMbl 1 T.M.), obecrnevyeHne (NPOU3BOACTBEHHbLIN, MAPKETUHIOBbLIA U
OopraHu3auMoHHbIe MaHbl), HeobxoauMble AN peanusauumn npoekTta
cpencTtea (06beM, rpaduk M HanpasfiEHUE UCMOb30BaHUS KanuTanibHbIX
BIOXEHUN, TeKyline U3ONEPXKN) U KOHEeYHble GUHAHCOBbIE UTOTMU
OCYLLLECTB/IEHNS MPOEKTOB.

Kpyr nonb3oBartenen buaHec-nnaHa — 3To NoTeHUMaNbHble MIHBECTOPHI.

Ona peanudaunm npoekta Heobxoauma nepcnekTuBHasa maes,
nporpamma OencTBmii No ee peanudauym n UCTOYHUKU (PUHAHCUPOBAHUS.
Lna Toro 4To6bLI NpUBNEYL KanuTas, BaxHo yoeanTs MHBECTOPOB B BbICOKOM
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CTeneHn HaAEeXXHOCTN, MEPCNEKTUBHOCTU, NPOPabOTaHHOCTM U OKYNaeMOCTH
npoekTa.

B 6usHec-nnaHe ocywecTBASeTCS AgeTanbHas npopaboTka BCex
BOMPOCOB, CBA3aHHbIX C KOHKPETHbIMU MepamMu, KOTOpPble NPencTouT
peanusoBaTb B cdepe Npou3BOACTBA, MAPKETUHra U OpraHM3auMOHHbIX
CTPYKTYp NpennpuaTus.

Ha ocHoBe Gu3Hec-nnaHa MPOrHO3MpPYyIOTCS pPas3finyHbie CLeHapun
pPasBUTUSA COObITUI 1 BLISBASIOTCS NPENATCTBUSA, KOTOPbIE MOIYT BO3HUKHYTb
B XO4e peanusaummn rnpoekra.

OT0 NO3BONSET NOArOTOBUTL BAPUAHTLI AENCTBUI MO UX NPEOA0NEHMIO
1 nomMmoraeT yb6eanTb MHBECTOPOB, 4YTO pPa3paboTynky NpoekTa MbICAAT
peanbHbIMW KaTeropusiMu 1 rotoBbl K MPEeoaoNEHNIO TPYOHOCTEN.

Cucrtema KOHTPONS 3a XOO0M OCYLLECTBEHMS NMpoekTa BmuaHec-nnaHa
MO3BOJISET NPABWUILHO M FPAaMOTHO OLLEHUTb CTENeHb ero peanusaumu Ha
KaXxaoMm aTare.

OO6Len 0COOBEHHOCTLIO POCCUINCKOrO pbiHKA SBMASIETCA COCTaB/IEHME
npPeanpuaTuaSMm BM3HeC-N1aHOB HA OCHOBE MPUHUMaeMoro 6e3 npoBepku
NMpPOrHo3a cobiTa (M3 NPaKTUKN KOHKYPEHTORB), a 3aTeM AeTasibHaga npopaboTka
MEpPONpPUATUIA N0 OpraHM3aunm NPou3BoacTea.

LLInpoko pacnpocTpaHeHa akcrnepTnda GU3HEC-NPOEKTOB C MOMOLLIbIO
KOHCYNbTUpOBaHus. Mockonbky peannaauus npoekTa TpebyeT 3HaYUTENbHbIX
3aTpar, ond npeanpusaTugd BaXXHO CHU3UTb PUCK 0O MUHUMYMA. He3aBrncumas
nposepka OM3Hec-nnaHa AaeT rapaHTUM MHBECTOPAM O HALEXHOCTU U
OKynaemMoCTM NpoeKTa.

MuHManbHoe y4acTme KOHCyfibTaHTa 3ak/lioyaeTcs B MCCeLoBaHUN
rnepcnekTme cObiTa, MakcumManbHOoe — npubnuxaeTca K paspaboTke
cTparterunin u onTuMmM3aummn opreTpykTypbl. OBbINHO NPeaNPUATUS UHTEPECYIOT
VIMEHHO nepcnekTuBbl cObITa, MHOr4a Ka4ecTBO, CEPBUC, METOAMKN PaboThl
C nokynaTensamMu.

OKOHOMUYECKNN 3PPEKT NPUMEHEHUS KOHCYNbTUPOBAHUSA AN
aKCnepTn3bl BU3HEC-NPOEKTOB BbipaXaeTCsl B 9KOHOMUU CPeACTB, KOTOPbIe
MOrfn OblTb NOTPaYeHbl HA HEOOCTUXUMYIO Lieflb UIN HepaunoHa bHbIM
obpasom.

B 3aBMCMMOCTM OT 324241 KOHCY/IbTAHTOM MOTYT ObITb UCCNEAOBAHbI:

1) kayecTBO npoaykuuu (AN9 NPOEKTOoB, NpepnonararLmx
opraHu3aumnio HOBOrO NPOW3BOACTBA);

2) ueHa (oTnyckHas ueHa n cebecTonMoCTb);

3) NoTPeObHOCTM KOHEYHbIX NOTPebuTenel (CTeneHb yaoBIeTBOPEHHOCTH
NPOAYKUVEN N OYEPHYEHHOCTb MONA KOHKYPEHLUN);

4) kaHanbl pacnpeneneHns nNpoaykumm (49 OLEHKM peannu3yemMocTu
CcObITOBOr0o MNiaHa M BEPOSATHOCTU MOJYYEHUSA MAAHUPYEMOW HOPMBbI
npuobinun);

5) meToabl NPOABMXEHUS MPOAYKLMN U CTUMYIMPOBaHUS cObiTa (CepBuc,
aCCOPTUMEHT, CKMAKu, 06 beM peknambl).

Mpouecc akcnepTrabl BU3HEC-MIAHOB BKOYAET clenylolme atanb:
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— n3yyeHne Bm3Hec-nnaHa nNpeanpuatusa (aHanus AokymeHTauuy no
MiaaHy N MHTEPBbIO C paboTHMKAMM);

— opMyNMpoOBaHME KIIOHEBbBIX BOMPOCOB, MOCTPOEHNE KOHCYIbTAHTOM
COOCTBEHHbIX FMMNOTE3 O CYLLECTBOBAHUN Y3KMX MECT;

— onpegeneHne TpebyeMbiX NCTOYHUKOB MHpOpMaUMmn, BbIOOP METOO0B
MPOBEPKU TMMNOTES;

— ONPOC 9KCNepToB, N3y4eHMe NMTepaTypsbl;

— aHanm3 wmHbdopmMaumnm (HACKObKO OHa OnpoBepraet wuan
noaTBEPXOaeT rmnoTesbl);

— MOAroTOBKA W NpencTaB/ieHne oTYeTa 3akasuuky.

6.5. PeBnana mMmapkeTuHra

Mo KoTnepy MapkeTUHr — BWUA YE€NOBEYECKOW AeATeNbHOCTMH,
HanpaB/IEHHOM Ha YOOBNETBOPEHME HYXA M NOTPebHOCTelr nocpeacTBoOM
obmeHa.

PeBu3nsa mapkeTuHra npeacrtaBnseT co0oli KOMMIeKCHOE, CUCTEMHOE,
6ecnpucTpacTHOe U PEerynspHOe UCCNefoBaHME MapKeTMHIOBOW cpenpl
dupmMbl (UM OpPraHN3aUMOHHOW eauHuubl), ee 3agady, cTpaTterum un
OonepaTUBHOM AOEATENbHOCTU C LENbl0 BbISBAEHMUS BO3HMKAOWMX Npobnem
1 OTKPbIBAKOLLMXCS BO3SMOXHOCTEN U BblAa4n PEKOMEHAALUNIA OTHOCUTENTbHO
niaHa OEenCTBUM N0 COBEPLLUEHCTBOBAHUID MAPKETUHIOBOW OeATeSIbHOCTU
bdUPMBbI.

lMnaH peBn3nn MapkKeTUHra COCTOUT n3:

|. PeBn3nn mMapkeTnHroBonm cpeabl GuUpMbl.

1) Makpocpena Gpupmbl.
2) Mukpocpena upMbl.
Il. PeBu3unga cTpaterum mapkeTuHra.
1) Nporpamma oearenbHOCTU GUPMBbI.
2) 3agaun v Lenn mapkeTuHra.
3) Ctparterus.
Ill. PeBn3nsa opraHmaaumm cny>xdbl MapkeTuHra.
1) dbopmanbHas cTpykTypa.
2) dyHKuMOHaNbHas opraHusauus.
3) SbDPEKTUBHOCTL B3aNMOOENCTBUS.
IV. PeBn3unga cmctem MmapkeTuHra.
1) Cucrtema MapkeTUHroBom nHpopmaLmn.
2) Cnuctema nnaHMpoOBaHUS MapKeTUHra.
3) CuctemMa MapkeTMHrOBOro KOHTPONS.
4) Cuctema paspabOoTKn HOBbIX TOBApPOB.
V. PeBn3ng pe3ynbtatmBHOCTU MapKeTUHra.
1) AHann3 NpuOkLIBLHOCTH.
2) AHanns apPpekTUBHOCTM 3aTpar.
VI. PeBn3nga GyHKUMOHANbHbLIX COCTaBASIOWNX MaPKETUHra.
1) ToBapebl.
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2) LeHa.

3) Pacnpepnenenue.

4) Peknama, cTumynmpoBaHue cObita 1 Mabnuk PunenHa.
5) Toprosbln annapar.

MpumeHeHMe MapKeTUHra HayMHaeTcs C onpeneneHus Lenen u
pa3paboTku cTpaTerui NpeanpuaTUs Ha OCHOBE MapKeTMHIOBOro aHanmsa
cutyauun. MapkeTUHr oxBaTblBaeT NpeanpuaTue m ero Gnmxanwee
OKPYXEHME — PbIHOK N Makpocpeay.

Mpeonpuartre, B3anMOOENCTBYIOLLEE C PbIHKOM, MPUMEHSET MeTOAbl U
noaxoabl MapkeTuHra. 3agaya peBM3Un MapKeTUHra - onpeneneHume
peanbHon 3hdEKTUBHOCTN NCMNOJb3YEMbIX METOLOB, MyTel ee NOBbILLEeHNS.

O6nactb MapKeTUHra xapakTepusyeTcs ObICTPbIM yYCTapeBaHUEM NAEN
M KOHLUEeNnuwui, BbI3BBAHHbBIM WU3MEHEHUAMMW PbLIHOYHOW CUTyaLUWN.
CBoeBpeMeHHas Koppekuus MapKeTUHIroBol cTpaternn obecneynBaet
3KOHOMUIO CPEACTB 3a CYET COKPALLEHUS HENnpoOu3BOAUTESNbHbIX PAaCXO40B
M MOBbILWEHNS OTAa4YM OT PbIHKA.

MpoBoaMMas C NOMOLLBLIO KOHCYNbTUPOBAHUS PEBU3NSA OAET HOBble
MOeun, no3BoNsieT NO-HOBOMY B3rJISHYTb Ha MPMBbIYHbIE OOCTOATENBLCTRA,
OTKPbITb A0MONIHUTENIbHBIE BO3MOXHOCTMW.

Ha MapKeTUHIroBbI KOMIMJIEKC BIUSIOT:

— uenu v cTpaternn npeanpuaTus,

— MMPOBO33pPEHME BbICLLEr0 PYKOBOACTBA,

— pecypcbl NPeanpuaTud, peanum pbiHKa,

— NpakTuka npegsbiaywen neaTenbHOCTH.

BnnsgHue pasHbix GpakTopoB He Bcerga cornacoBaHHO. Ecnu uenn v
cTpaTternn npeanpuaTug COOTBETCTBYIOT peasniusaM pbiHKa, TO npakTuka
npenbloyuen OesaTesibHOCTU, BO BPEMS KOTOPOM YHKUUW MapKeTuHra
BbINOJIHANICb APYrMMW NOAPAa3LeIeHUaIMU, HaknaaplBaeT pan, orpaHn4yeHunn.

C nomMoLLbI0 KOHCYNIbTUPOBAHUS PELLATCS 3a4a4u:

1. MOCTPOEHUNS OPrCTPYKTYPbI MApPKETMHIa, onpeaeneHne HeoBXoauMbIX
OYHKUNK, HanaxwmBaHUg B3auMMOLEWNCTBUSA C noapas3fesieHnsaImMu

npeanpuaTus;
2. peBu3NN NPUMEHSIEMbIX METOLOB M MOAXOAO0B, aHanM3a npakTuku
NPUMEHEHUS  MapPKETUHIOBbIX MHCTPYMEHTOB, ONpeAeneHus

pe3ynbTaTUBHOCTU MapPKETUHra,;
3. pa3paboTky MapKeTMHIOBbLIX CTpaTernin Ans A0CTUXEHUS Lenen
npeanpuaTus.
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3A0AHNA ON19 CAMOCTOSITEJZIbHON PABOThI

1. CocTaBbTe Nlorn4yeckyto cxemy 6asbl 3HaHWUA NO TeMe IOHUTHI.
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2. Mpueepute B

COOTBETCTBMUE MOHATUA U onpepgesieHund.

VYnpaBneHueckoe  KOH-
CYyJAbTUPOBAHUE KaK Me-
TOA,

KOHCYJBTHPOBAaHUE NTPOU3BOAUTENEH, TIPOJABIIOB U MOKY-
naresied Mo MIMpPOKOMY KPYT'y BOIIPOCOB 3KOHOMHUKH, (-
HAHCOB, BHEITHEOKOHOMHYECKUX CBS3€H, CO3JaHUs U pe-
rucTpanny (GUPM, HCCIEIOBAaHUS M MPOrHO3MPOBAHMUS
PBIHKA TOBApOB M yCIIYT, HHHOBAIIMH

VYnpaBneHueckoe  KOH- [J1100ast (hopMa OKa3aHMs MOMOIIM B OTHOILICHHH COJEprKa-

CYJIbTHPOBaHHE KaK | HusI, IIpoliecca Wil CTPYKTYPHI 3a7a4d (Cepur 3aaad), IpH

ciryx0a KOTOpOH KOHCYJABTAHT CaM HE OTBEYAET 3a BBHIIOIHCHHE
3aJaun, HO TOMOTaeT OTBETCTBEHHBIM 32 3TO

Koncanrunr KOHCYJIbTaTUBHAA CIIyk0a, paboTarommas M0 KOHTPAKTy U

OKa3BIBAIONIAs YCIYTH OPraHU3AIUAM C MOMOIIBIO CHEIU-
JIbHO 00Y4EHHBIX ¥ KBATU(HUIIUPOBAHHBIX JIMIL

3. BctaBbTe nponyuweHHble cdepbl MPUMEHEHUS KOHCaJNTUHra:

Koucantunr

/

BuermHeskoHO-
MHYECKUE CBSA3U

WuHoBan

\

v

DuHaHCHI

4. BcTtaBbTe MNpPOMNyLiIEHHble MeTOoAbl COBMECTHOW paboTsbl
KOHCYJIbTaHTa U pPabOTHUKOB OpraHu3auun-KJIMEeHTa:

OCHOBHBIC METOJIBI PAOOTHI

P

I'pynnosas
pabora

Perymspuslie
BCTPEYH CO CIIe-
LUAIUCTaMU
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5. Knaccupunumpyiite Kayectea m CrioCOOHOCTU KOHCYJ/bTaHTa
no npuBeg€eHHbIM NMpuU3HakKamM: ymMeHue aHaiaundumpoeatTb AUJIE€MMbI,
OecnpucTpacTHOCTb, yripaBJ/ieHYeCKUe HaBblKU, 3TUYHOCTb, NPIMOTA,
yMeHue BOoCnpuHMMaTb NMCUXONIOrMYEeCKUn KammaT B opraHunsauvu,
cnoco6HoCTU B 06/M1acTU MapKeTUHra, NpU3HaHue BaXHOCTHU
CNy)XXeHUs KJINeHTY, 3HaHuUsa B obnactun MeHe ) XKMeHTa.

Ipodeccnonanpube
KaJyecTsa

JIMarHoCTHYEeCKHe
CIIOCOOHOCTH

JIMYHOCTHEIC Ka4ecT-
Ba

6. KTo aBngeTcsa KJiImeHTaMu KOHCaNTUHroBbix Gupm? 3anonHure
nPoOnNycKu:

KnuenTol

— e T,

DUHAHCOBBIE lNocynapctBenHbie
YUPEXKIIECHUS YUPEXKIIEHUS

7. NMocTtaBbTe NOHATUA B COOTBETCTBUMU C UX onpepeneHNnaMmmn.

Ilomoumuk B peme-
HUHU TIpo0IieM

POJIb KOHCYJBTAHTa, KOIJja OH KOHLIEHTPUPYETCS B OCHOBHOM
Ha MEKJIMYHOCTHOM M MEXIPYIIIOBOM JWHAMUKE, BIUSAIOLIECH
Ha MPOIECC PEIICHHS MPOOIEMBbI U U3MCHEHU I

Crerpanuct 10 | pOJIb KOHCYJIbTaHTa, OCHOBAHHAs Ha CTUMYJIMPOBAHUM KITHEH-

mporeccam Ta K MPUHATHIO PEIlEHUI, HaBOJs €ro Ha Pa3MBIIUICHUS T0-
CTaHOBKOM BOIPOCOB, KOTOPbIE MOT'YT MIOMOYb MPOSCHUTH WU
WM3MEHHUTDH CUTYaLMIO

Pednexcus POIb KOHCYNIBTaHTa, MOJPa3yMEeBarolas CHHEPTUICCKU (Co-

BMECTHBIH) MOAX0A K COTPYAHUYECTBY C KIMEHTOM M JOIOJI-
HEHHUIO €ro JeHCTBHI B Mpoueccax BOCIPHATHS, MO3HAHUA H
BBIPAOOTKH MEPOIPHATHH, HEOOXOAMMBIX UIS PEIICHHS IIPO-
GremMbl

8. BcTaBbTe nponyuweHHble BUAbl KOHCaNTUHIOBbIX duUpM,
pencrteyowmnx B Poccun:
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NunuBunyanbHbie
KOHCYJIbTaHThI

®upmsl, 3aHU-
MaIOIUEC KPOME
KOHCAJITHHTa ApYy-
TMMU BUJAMHU Aes-
TEJIBHOCTH

Marsle nporeccHo-
OpHEHTHPOBAaHHbIC
(bupMsbI KoHncantuur .
B Poccun
A 4
IIpomeccuo- Otnenenus 3amaj-
OpUEHTHPOBAHHBIC HBIX GupM, pado-
dbupmBI cpeHero TaIOUIMX Ha poc-
Maciiraba CHUHCKOM pBIHKE

9. BcTtaBbTe Ha3BaHung npoeKToB MapKeTUuHroeoro
KOHCYNbTUPOBAHUSA.

<« Paszpabotkacrpare- |gp
TUH IPENPHUSITHSL

A 4

PeBu3sns npennpu-
ATUSA

10. MocTaBbTe NMOHATUA B COOTBETCTBUU C UX onpegeneHnamn.

Meron rpada mpo-
61em

OJMH U3 METOJIOB pa3padOTKH PEIICHHH, MCIOJIB3yeMbli, KO-
I7la HeOOXOMMO TIOTYYUTh YIOBIETBOPUTEIBHOE PEIICHHE, U
HalpaBJIeHHbI HAa YCTpPaHEHWE WIIM YMEHBIICHWE BIMSHUS
JAHHOTO y3KOTO MecTa Ha IPOM3BOJICTBEHHBIIN MPOIIECC
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Meron ycTpaHEeHUs | OIMH U3 METOJIOB OINpPENENCHUS NMPHOPUTETOB IPOoOIEM, CO-
Y3KHX MECT CTOSIIIMA B TOCTPOSHWUH MATPHULBI MPOOJIEM, MTO3BOJISIOLICH
PYKOBOJUTEIISIM, UCIIOJIB3Ys DKCIIEPTHBIE OLIEHKH, OTPEIesITh
TIPUYUHHO-CJIEICTBEHHBIE CBSI3U MEXKIY NPOoOJIeMaMu
KoHuenmus wuaeans- | MeTo]| pa3pabOTKK pEIISHHI, COCTOSIINI B TOM, YTO B OCHOBY
HOMW CHUCTEMBI MPOCKTUPOBaHUsI OepeTcsi uaeanbHas cuctema (IOJIOKEHHE),
KOTOpast pacCMaTpPUBACTCSl HA Pa3HBIX YPOBHSX

11. BcTaBbTe Ha3BaHMA 3TaMNoOB Npouecca pa3paboTku cTpaTerui
npeaonpuaTua.

[IpeaBaputenbroe Gopmyiu-
poBaHue Lenei

v

AHanu3 noTeHIuana npes-
MPUATUS

v

3

v
4

v
5

v

Buenpenue
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TPEHUHI YMEHUHA

1. Mpumep BbINOSIHEHUS YNPaXHEHUS TPEHUHra Ha ymeHue Nel.

3apaHue

KoHcynbTaHT npegnaraet éompme “Tononb” HECKONbKO BapuaHTOB
PbIHOYHbLIX BO3MOXHOCTEN. MpoBeanTe OueHKYy O4HOM N3 anbTepHaTUB
PbIHOYHbLIX BO3MOXHOCTEN PUPMbI, ECNU €€ OLLEHOYHas MaTpuua MMeeT BUA,

Coepa noreHmuana Crenenp [IIxana cOOTBETCTBHS CYIIECTBYIOLIMX MTapaMeTPOB
HOpeaIPUSATUS BIIMSTHAS Ha | TpeOyeMBbIM (I10 OIleHKaM PYKOBOAUTEIEH CpeTHero
pean3aIuo 3BEHa,
ampTepHatu-| O | 1| 2| 3| 4| 5| 6| 7| 8| 9| 14
BBI
DuHaHCBHI 0,2 X
YnpasieHue 0,3 X
[IpousBoncreo  (3a- 0,1 X
KyIKa)
COBIT 0,2 X
MapKeTuHr 0,1 X
Kanpst 0,1 X
PeweHue

MpeaBapuUTeNbHO 3anoHUTE Ta6m/1u,y, no,u,o6paB K Ka>Xa0oMy aliropuTtmy
KOHKpPEeTHOe COOoTBeTCTBMe M3 OAaHHOIro 3agaHuns.

Ne AJroput™ KoukperHoe cooTBETCTBHE
n/n JIAHHBIX AITOPUTMY
1 |OueHka BO3MOXXHOCTEH MPEANPUATHS B F=Ve x Se=0,2x 2=0,4
cdepe prHaAHCOB
2 |OmeHka BO3MOKHOCTEH NpeANpUsITUS B U =0,3x4=1,2
cdepe yrpapieHUs
3 |OreHka BO3MOXXKHOCTEH MNPEINPUITHS B P=0,1 x 1=0,1
cdepe Mpou3BOICTRA
4 |OneHka BO3MOKHOCTEH TNpEeANpUSITHS B Sh=0,2x 4=0,8
cepe coObiTa
5 |OueHka BO3MOXHOCTEHM MPENNpUATHS B M=0,1 x 6=0,6
cdepe MapKeTHHTa
6 |OueHka BO3MOXXHOCTEH MNpPEANPUSTUS B K=0,1 x 3=0,3
cdepe Kanpos
7 |CymMmapHas oleHKa BO3MOXKHOCTEH (up- Sum =
MBI 0,4+1,2+0,1+0,8+0,6+0,3=3 4
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BbINnosIHUTE CcaMOCTOSAITEe/IbHO cneayloume 3agaHusd:
3apaHue 1.1
KoHcynbTaHT npegnaraetr doupme “FepmMmec” HECKOIbKO BapnaHTOB

PbIHOYHBLIX BO3MOXHOCTEN. lMpoBeanTe OueHKY OOHOM U3 anbTEepHaTUB
PbIHOYHbIX BO3MOXHOCTEN (PUPMbI, EC/IN €€ OLLEHOYHAa MaTpuLa MMeeT BUA;

Cdepa norennuana CrerneHb [IIkana cOOTBETCTBYS CYIIECTBYIOIINX TAPAMETPOB
MPEATIPUATHS BIMSHAS HA | TpeOyeMbIM (10 OIIEHKaM PYKOBOAUTENEH CPEJHEro
peanu3aiuio 3BEHA
anpTepHaTH- | 0 1|1 2| 3| 4| 5| 6 7| 8| 9| 1d
BBI

DuHAHCHI 0,1 X

Ymupasnenue 0,2 X

IMpoussoncteo  (3a- 0,3 X

KYIIKa)

CObIT 0,1 X

MapkeruHr 0,2 X

Kanpsr 0,1 X

3apaHue 1.2

KoHcynbTaHT npepnaraet ¢oupme “BecTta” HECKONbKO BapMaHTOB
PbIHOYHBLIX BO3MOXHOCTeN. lNpoBeanTe OueHKY OOHOM M3 anbTepHaTUB
PbIHOYHbIX BO3MOXHOCTEN (PUPMbI, EC/IN €€ OLLEHOYHAd MaTpuLa MMeeT BUA;:

Coepa noreHuuana Crenens [IIkana cOOTBETCTBHS CYLIECTBYOIIMX 1apaMETPOB
NIpeIPUATHS BIMSHUS HAa | TpeOyeMbIM (I10 OIleHKaM PYKOBOAUTENEH CpEJHEro
peanu3amnuio 3BEHA
ameTepuatu-| O | 1| 2| 3| 4| 5| 6| 7| 8| 9| 1d
BbI
DuHAHCHI 0,2 X
Ynpasinenue 0,3 X
IIpomsBoxcTBo  (3a- 0,1 X
KYIKa)
COBIT 0,2 X
MapkeTHHr 0,1 X
Kanpst 0,1 X
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3apaHue 1.3

KoHcynbTaHT Nnpegnaraet dpupme “UiIHTepcepBnC” HECKONbLKO BapUaHTOB
PbLIHOYHBIX BO3MOXHOCTeN. [MpoBeautTe OuUEeHKY OOHOW U3 anbTepHaTuB
PbIHOYHbBIX BO3MOXHOCTEN GUPMBbI, ECNIN €€ OLLeHOYHas MaTpuua nmeeT BUA;

Coepa norenmuana Crenenn [Ixana cOOTBETCTBHS CYIIECTBYIOMIMX NTapaMETPOB
HIpEANpUATHS BIMSIHAS Ha | TpeOyeMbIM (I10 OIleHKaM PYKOBOAUTEIEH CpeTHero
peannzaruio 3BEHA
amprepatu-| O | 1| 2| 3| 4| 5| 6| 7| 8| 9| 10
BBI
DuHaHCHI 0,1 X
VYmpasnenue 0,1 X
[IpousBoncTeo  (3a- 0,3 X
KyIKa)
CObIT 0,2 X
MapKeTHHr 0,1 X
Kanpst 0,2 X

3apaHue 1.4

KoHcynbTaHT npeanaraet npeanpuatuio “PocbumnsHecnnaH” HECKOJbKO
BapuaHTOB PbIHOYHbIX BO3MOXHOCTel. poBeanTe OUEHKY OOHOW U3
anbTEPHATUB PbIHOYHbLIX BO3MOXHOCTEN NPEeanpuaTns, ecnm ero oueHo4yHas
MaTpuLa MMeeT BUA;:
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Coepa noreHuuana Crenenb [Ixana cOOTBETCTBHUS CYIIECTBYIOMINX MTapaMETPOB

TIPEATPUSATHS BIMSHUS HAa | TpeOyeMbIM (I10 OIleHKaM PYKOBOAUTENEH CpEJHEro
peann3amuio 3BEHA
ameTepuatu-| O | 1| 2| 3| 4| 5| 6| 7| 8| 9| 1d
BbI

Dunancel 0,3 X

Yupasnenue 0,1 X

IIpousBoacTBo  (3a- 0,1 X

KYIKa)

COBIT 0,2 X

MapxkeTuHr 0,1 X

Kanpst 0,2 X

3apaHue 1.5

KoHcynbTaHT npegnaraet doupme “Fabaput” HECKOJIbKO BapuaHTOB
PbIHOYHBLIX BO3MOXHOCTeN. lMpoBeante OueHKY OOHOM M3 anbTepHaTuB
PbIHOYHbLIX BO3MOXHOCTEN GprpMbIl, €CNK €€ OLLeHOYHas MaTpuua MMeeT BUA;

Coepa noreHuuana Crenens [IIkana cOOTBETCTBHS CYLIECTBYOIIHMX 1apaMETPOB
NIpeIPUATHS BIMSHUS Ha | TpeOyeMbIM (I10 OIleHKaM PYKOBOAUTENEH CpEJHEro
peanu3amnuio 3BEHA
aneTepuatu-| O | 1| 2| 3| 4| 5| 6| 7| 8| 9| 1d
BbI
DuHAHCHI 0,1 X
Ynpasnenue 0,1 X
IIpousBoacTBo  (3a- 0,2 X
KYIKa)
COBIT 0,3 X
MapkeTuHr 0,1 X
Kanpst 0,2 X
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2. Mpumep BbINOJIHEHUSA YNPAXHEHUSA TPEHUHra Ha ymeHue Ne2.
3apaHue

B xoge BbinonHeHus 3agaHua B dupme “Tonas3” KOHCYAbTAHTY
HEeoOX0AMMO OLIEHUTb, HACKOJIbKO ONTUMasibHa CTPYKTypa GupmMbl. 1g aToro
HEe3aBMUCUMO APYr OT Apyra PyKOBOAUTENW nogpasaeneHunii Gupmbl n
KJII0YEBbIE COTPYOHUKM 3arosiHAIN OLLEHOYHbIe Tabnuubl. Mx o6obLieHHas
OoUeHKa npuBedeHa B Tabnuvue:

DyHKIUA Orenka

o|l1| 2| 3| 4] 5| 6| 7| 8] 9 10
1. YnpaBneHue Ha BCeX YpOB- X
HSIX
2. ITnanupoBanue HHUHAHCOB X
3. IlnaHupoBaHWE NPOU3BOI- X
CTBa
4. NudopmannonHas obecre- X
YEHHOCTH
5. Ksamdukanus  Kaapos X
pe AMPHUATUS

YkaxuTe, No Kakum GyHKUMSM HeobXxoamma onTUMN3aLms OprecTpyKTypbl
dUPMBbI.
PeweHune

MpensapuTenbHO 3anonHUTe Tabnuuy, Nogodpas K KaXkKaoMy anroputmy
KOHKPETHOe COOTBETCTBME U3 JAHHOro 3adaHus.

Ne Anroput™ Konkpernoe cooTBeTcTBHE AaH-
n/n HBIX aJITOPUTMY
1 |Orneska QyHKUMH yIpaBICHHSL. FU=3
2 |Ouenka ¢yHkuuu miaaHupoBanusi ¢uuas- | FPF=4
COB.
3 |Ouenka QyHKIMM IUTAHWpOBaHUS mpous-| FPP=7
BOJICTBA.
4 |Ouenka ¢ynkumm  uHpopmarnuonHoii | FI0=9
00€CIIeUeHHOCTH.
5 |Ouenka kBanu¢pukanuu Kaapos npearnpu-| FK=8
SITUSL.
6 |Ompenenenue ¢ynkunii, mo xoropemm He-| FU, FPF <6, FIO >=9
00X0/IMa OIITUMH3AIHSI.

CoBpeMEeHHbI MyMaHuTapHblii YHUBEPCUTET

81



OnTummzaumsa Heobxoamma nNo GyHKUMAM yrpaBieHus, NNaHUPOBaHNS
dunHaHCOB, MHGOPMALMOHHOIO obecnevyeHus.

BbinosiHUTEe caMOCTOSITENIbHO cleaylowme 3apaHus:
3apaHue 2.1

B xope BbinonHeHusa 3apaHuma B dupme “Kackan” KOHCYNbTaHTY
Heo6X0AMMO OLEHUTL, HACKOJIBKO OMNTUMasibHa CTPYKTypa pupmMbl. [ns aToro
He3aBMCKUMO Opyr OT gpyra pPykoBOAUTENW nogpasneneHnin gpupmbl m
KJIIOYEBBIE COTPYAHUKM 3aMOJIHAM OLLEHOYHble Tabnuupl. Nx ob6o6LeHHas
OLeHKa npuBeaeHa B Tabnuue:

OyHKIMA OneHka

of1] 2| 3| 4] 5] 6] 7| 8] 9 1@
1. YnpaBneHue Ha BCeX YpOB- X
HSIX
2. IInanupoBanue GUHAHCOB X
3. IInanupoBaHWE TMPOM3BOI- X
CTBa
4. Vndopmanmonnas obecre- X
YEHHOCTh
5. Ksamduxamus xagpos X
TIpe AP USTHSL

YkaxuTe, No kaknm GyHKUUSIM Heobxoamma onTuMmn3aumns opreTpykTypbl
bdUPMBbI.

3apaHue 2.2

B xope BbINoNHeHWs 3apjaHus B dupme “Munocepame” KOHCYNbTaHTY
HeOOXO0AMMO OLEHUTL, HACKOJIBKO ONTMMAasibHa CTPYKTypa pupmMbl. Ong atoro
He3aBMCUMO APYr OT Apyra PyKOBOAUTENU noapasneneHmnini Gpupmbl um
K/IOYEBbIE COTPYOHUKN 3aMOJIHUAN OLLEHOYHblIe Tabnuubl. Nx 06006LLeHHas
OLEeHKa npuBengeHa B Tabnuue:

OyHKIMA OneHka
0|1 2] 3| 4] 5| 6] 7| 8] 9 1@
1. YnpaBneHue Ha BceX YpOB- X
HSIX
2. [InanupoBanue (GUHAHCOB X
3. IInanupoBaHME TPOU3BOJI- X
CTBa
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4. WudopmaumonHas obecre- X
YEHHOCTh
5. Kpamdukamus Kaapos X
TP eIIPUSTIS

YkaxuTe, No Kakum GyHKUMSM HeoOXxoamma onTUMN3aLms OprcTPyKTypbl
dUPMBbL.

3apaHue 2.3

B xone BbinONHeHUa 3apgaHna B dupme “KBaHTa” KOHCYNbTAHTY
HEeoOX0AMMO OLIEHNTb, HACKOJIbKO ONTMMAasbHa CTPYKTYPa pupMsbl. g aT0ro
He3aBUCUMO OpYyr OT Apyra pykoBoauTenu nogpasneneHuin Gupmbl v
KJTIO4YEBbIE COTPYAHMKW 3anoSIHUAW OLEHOYHble Tabnuupl. Mx 06o0LeHHas
oueHKa npvBedeHa B Tabnuue:

OyHKIWMA Onenka
0|1 2] 3| 4] 5| 6] 7] 8 9] 1@

1. YnpaBneHue Ha BCeX YpOB- X
HSIX
2. ITnanupoBanue HHUHAHCOB X
3. IlnaHupoBaHUE MPOM3BOJI- X
CTBa
4. NndopmaronHas obecre- X
YeHHOCTh
5. KBamdukanus Kaapos X
Tpe AP UATHS

YkaxuTe, No Kaknm GyHKUMAM HeoOXoamma onTUMN3aLms OprecTpyKTypbl
dUPMBbI.

3apaHue 2.4

B xoage BbinonHeHunsa 3agaHua B dmpme “Canko” KOHCYNbTaAHTY
HEeoOX0AMMO OLEHUTb, HACKONBbKO ONTUMAasibHa CTPYKTypa dupMbl. s 3Toro
HEe3aBMCUMO APYr OT Apyra pykoBoguTenu nogpasgeneHunii Gupmbl m
K/O4YEBbIE COTPYAHMKM 3aMNOSIHAIN OLEHOYHbIe Tabnuubl. Nx obobLieHHas
oueHKa npvBedeHa B Tabnuvue:
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OyHKIMA OneHka

1. YnpaBneHue Ha BCeX YpOB- X
HSIX
2. [InannpoBanue GHUHAHCOB X
3. IInanupoBaHHE TMPOM3BOI- X
CTBa
4. VudopmanronHas obecre- X
YEHHOCTh
5. Ksamudukanus kaapos X
Tpe P AT

YkaxunTe, No kaknum GyHKUMSM Heobxoamma onTUMN3aLms OprecTpyKTypbl
bdUpMbI.

3apaHue 2.5

B xome BbINONHeHUs 3apgaHusa B pupme “ApCcKO” KOHCYAbTaAHTY
HEeoOX0AMMO OLEHUTb, HACKOMbKO ONTMMasibHa CTPYKTypa pupMbl. s 3Toro
HEe3aBMCUMO ApPYr OT Apyra pykoBoauTenu noapasneneHunin dvpmbl 1
KJtO4EBbIE COTPYAHMKM 3aMNOJIHAIM OLLEHOYHble Tabnuupl. Nx ob6o6LieHHas
OLEeHKa npuBeneHa B Tabnuue:

DyHKIUS Onenka
0|l1|] 2] 3| 4] 5| 6] 7 8 9 10
1. YmopaBneHue Ha BCEX YpOB- X
HSIX
2. ITnannpoBaHue GHHAHCOB X
3. IInarupoBaHHe HPOU3BOA- X
CTBa
4. VudopmanmonHas obecre- X
YEHHOCTh
5. Ksamudukamus kazapos X
Ipe ANPUATUSL

YkaxunTe, no kKaknum GyHKUMSM Heobxoamma onTUMN3aLms oprecTpyKTypbl
dUpMbI.
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3. Mpumep BbINONMHEHUA YNPaXHEHUS TPEeHUHra Ha ymeHue Ne3.
3apaHue

KoHcynbTaHT oueHmBaeT apdEKTUBHOCTb peknamMmbl GUpPMbl B N3OaHUN
“Bonra”. Llenesasa ayantopusa dupmbl HacumTbiBaeT 100 ThbiC. YenoBek, 13
H1Xx 30% SABNSOTCA aKTUBHBIMUY YUTaTENAMM raseTsl “Bonra”. 80% ayoutopun
obpauwianocb Kk nagaHuo 1 pas, a 20% — 2 pasa. CteneHb OoBepus K
n3gaHunio y yntatenen coctasnset 0,5. CTOMMOCTb OOHOr0 PeknamMHOro
obpauieHna coctasnaet $300.

Onpepennte apdEKTUBHOCTb OXBaTa ayautopmmn pupMbl peknamon.

PeweHue

MpensapuTenbHO 3anonHuTe Tabnuuy, Nogodpas K KaXKaoMy anroputmy
KOHKPETHOE COOTBETCTBME M3 AAHHOrO 3afaHus.

Ne AnroputM KoHKkpeTHOE COOTBETCTBHE
n/n JaHHBIX AJITOPUTMY

1 |Onpenpenenne koddduuuenta NoBTOPHOrO | Ky, =0,2%x 240,8=1,2
oOpalleHus K peKiame:
KHOBT.: 2% OZ+Ol, rae
O1 — IPOLIEHT ayAUTOpHH, OOpalaroIeics K
uznanuio 1 pas,
O — NpoLEHT ayAnTOPHH, OOpalatomencs K
HU3JaHUIO 2 pasa.
2 |Ompenenenne xoaddunmenra nosepust ay-|K,,;=0,5
JMTOPHH K U3JAHUIO.
3 |Omnpenenenue croumoctu 00BsBIeHUs Ha|CT1000 =300 x 100000
TBICSITY YEJIOBEK: (100000x 30) = 10
CT1000=CT x 100000 /T x AY), rae
CT — cTOMMOCTB OJHOTO pEKIaMHOTO 00pa-
LICHUS,
T — uenesas ayautopusi,
AY — POLICHT aKTUBHBIX YNTATEIICH Ta3eThl.
4 |Ompenenerne 3dexTuBHOCTH  pekiamsl | D=1,2 x 0,5/10=0,06.
(hUpMBI B M31aHUH:
3 = Kyonr X Ko,/ CT1000
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BbINoJIHUTE CaMOCTOSITE/IbHO clieaylolue 3agaHusa:
3apaHue 3.1

KoHcynbTaHT oueHnBaeT adpdeKTUBHOCTb pekiaMbl GUPMbl B U30aHNN
“Anuca”. Uenesasa ayantopusa dpupmbl HacuuTbiBaeT 200 TbiC. YENOBEK, N3
Hux 20% aBngalOTCA aKTUBHbIMKU YyuTaTenamm xypHana “Anmnca”. 90%
aygutopun obpawanock kK usgaHuio 1 pas, a 10% — 2 pasa. CteneHb
nosepusa K napgaHuio y ymtatenen coctasnget 0,4. CTOMMOCTb OOHOroO
peknamHoro obpatieHuna coctasnset $500.

Onpegennte adpdEKTUBHOCTbL OXBaTa ayantopmum GupMbl peKiaMmori.

3apaHue 3.2

KoHcynbTaHT oueHnBaeT apdEKTUBHOCTb pPekiaMbl GUPMbl B N3gaHUn
“Cocenn”. Uenesas aygutopusa ¢pupmbl HacumteiBaeT 300 ThbiC. 4enosek, 13
Hux 20% aBNAOTCA akKTUBHbIMKU YnTaTtenamu xypHana “Coceaun”. 70%
ayanTopumn obpawanocb kK nagaHuto 1 pas, a 30% — 2 pasa. CteneHb
nosepusa K nsgaHuio y ymtartenen cocrtasnget 0,3. CToMmMocTb 0gHOro
peknamHoro obpatleHus coctasnget $600.

Onpepennte apdeEKTMBHOCTbL OXBaTa ayanTopum GUpPMbl PEKTaMON.

3apaHue 3.3

KoHcynbTaHT oueHnBaeT apPEKTUBHOCTb PekiaMbl GUPMbl B N3gaHUN
“ABTOMOOUNL”. Llenesas ayamntopus dupmbl HacumteiBaeT 400 ThIC. YenoBexk,
13 HUX 40% SBNAOTCS aKTUBHBIMUW YuTaTeENsIMM XXypHana “ABTomoounb”. 70%
ayamTopumn obpawanocb kK uagaHunto 1 pas, a 30% — 2 pasa. CteneHb
nosepusa K nagaHuio y ymtatenen cocrtasnget 0,3. CToMmMocTb 04HOro
peknamHoro obpauleHusa coctasnget $800.

Onpepenute apdeKTMBHOCTbL OXBaTa ayanTopum GUpPMbl PEKTaMONA.
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3apaHue 3.4

KoHcynbTaHT oueHmnBaeT apPEKTUBHOCTb PeknamMsl GUPMbI B U3OaHUN
“Cemba”. Lenesaa ayomtopuna oupmbl HacumTbiBaeT 500 Tbic. Yenosek, 13
HUx 20% €aBnaIOTCA aKkTUBHbIMU 4yuTaTenamMmu xypHana “Cemba”. 50%
ayoutopumn obpawanocb k usgaHuio 1 pas, a 50% — 2 pasa. CteneHb
noBepusa K nsgaHuto y ymtartenen cocrtasnsget 0,5. CToMMocTb OAHOrO
peknamHoro obpaueHusa coctasnget $500.

Onpepnenute adpdeKTMBHOCTbL OXBaTa ayautopmum GUpMbl PEKITAMOINA.

3apgaHue 3.5

KoHcynbTaHT oueHmnBaeT apEKTUBHOCTb PeknamMsl GUPMbI B U3OaHUN
“KuHoHepena”. Llenesas ayomtopusa dupmel HacunTeiBaeT 100 ThiC. 4enoBex,
13 H1x 80% ABNAIOTCH aKTUBHbIMW YnTaTenamm xypHana “KnHoHegensa”. 80%
ayoutopuun obpauanoch K nspaHumio 1 pas, a 20% — 2 pasa. CteneHb
0oBepust K uagaHuio y ymntatenein coctasnsget 0,7. CToumMocTb 0OQHOro
peknaMmHoro obpauieHua coctasnget $160.

Onpepnenute adpdeKTMBHOCTbL OXBaTa ayauTopum GUpPMbl PEKITAMONA.
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4. MpumMmep BbINONHEHUS 3apaHus Ha ymeHue Ne4.
3apaHue
B dupme “KpoHa” oueHKN pe3ynbTaTUBHOCTU KOHCYbTaLMOHHOW
paboTbl MO NapamMeTpaM: KayeCTBO pelleHun cocTtaBnseT 8 Gannos,
NPMEeMNIEMOCTb peLleHnini — 6 BannoB, BHeApeHue peleHuin — 9 6annos.
OueHnTe 00LLY0 Pe3ynbTaTUBHOCTb Pab0Tbl KOHCYJIbTaHTA.

PeweHue

MpenBapuTenbHO 3anonHUTE Tabnuuy, Noaobdpas K KaxaoMy anroputmy
KOHKPETHOE COOTBETCTBME N3 AAHHOINO 3a4aHus.

Ne AnroputM Konkpernoe cootBeTcTBHE 1aH-
/i HBIX aITOPUTMY

1 |Onpenenenue oneHku kadecta pemreHnii | KP=8

2 | OnpepneneHue ONEHKY npuemieMoctd pe- | [1P=6

11507174
3 | Onpenenenue oeHKY BHEApeHUs pemeHnii | BP=9
4 | Ompenenenue oOIIeil pe3yabTaTHBHOCTH P=8x6x9=432.

peleHni KOHCYIBTaHTa o popmyTte:
P=KP xIIP x BP

BbinonHUTe caMoOCTOSITESIbHO crieaylolue 3apaHus:
3apaHue 4.1

B ¢dupme “Curma” oueHkn pe3ynbTaTUBHOCTU KOHCYbTALMOHHONM
paboTbl MO NapamMeTpam: KayecTBO pelleHunii coctaBndet 10 6annos,
NnpUeMNemMocTb peLleHnii — 2 6anna, BHeagpeHue pelieHuin — 5 6annos.

OugeHunTe 00LLYI0 Pe3ynbTaTUBHOCTb PabOoThl KOHCY/IbTAHTA.

3apaHue 4.2

B dupme “CoapyxecTtBo” OLEHKM Pe3YNbTaTUBHOCTM KOHCYbTALUMOHHOM
paboTbl MO nMapameTpaM: Ka4eCTBO pelleHuin cocTtaenget 9 6annos,
NPUEMNIEMOCTb pelleHuii — 3 6anna, BHegpeHue pelleHunii — 2 6anna.
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OueHnTe 00LLYI0 pe3ynbTaTUBHOCTb PAab0Tbl KOHCY/IbTAHTA.

3apaHue 4.3

B OAO “Jly4” oueHKn pe3ynbTaTUBHOCTU KOHCYIbTALMOHHOM paboThbl Mo
rnapameTpam: Ka4yecTBO pelueHuin cocTaBngeT 10 6annos, npuemnemMocTb
pelwieHnin — 5 Gannos, BHeApeHue pelleHnii — 6 6annos.

OueHnTe 00LLYI0 pe3ynbTaTUBHOCTb PAab0Tbl KOHCY/IbTaHTA.

3apaHue 4.4

B 3A0 “Cokon” OLEeHKM pe3ynbTaTUBHOCTU KOHCYbTALMOHHOW paboThbl
no napameTpam: Ka4ecTBO peLleHuin cocTaBnsgeT 9 Gannos, NPMeEMNEMoCTb
peweHnin — 8 Gannos, BHeApPeHNe pelleHnin — 5 6annos.

OueHunTe 06LLYI0 PedyibTaTMBHOCTL Pab0Thl KOHCY/IbTAHTA.

3apaHue 4.3

B dupme “BecHa” oueHkM pe3ynbTaTUBHOCTU KOHCY/bTALMOHHOWN
paboTbl NO nMapamMeTpam: KayeCTBO PeLIEeHU cocTaBnset 5 6annos,
npMemMneMocTb pelleHnin — 9 6annoB, BHeApeHue pelleHuni — 4 6anna.

OueHnTe 00LLYI0 pe3ynbTaTUBHOCTb PAOO0Thl KOHCY/IbTAHTA.
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5. Mpumep BbINOJIHEHUS YNPaXHEHUS TPEeHUHra Ha ymeHue Ne5.
3apaHue

KoHcynbTaHT, padoTtatowwmin B AO “CBeTnaHa”, Xo4eT OLEHUTb OTHOLLEHne
pykoBogutensa MeaHoea U.d. Kk npepgnaraeMomMy MM HOBOBBeAEeHWMIO. Ons
3TOro Mo AecaTnbanibHONM LiKane PykoBOAMTENb OLLEHUBAET: BbIrOOHOCTb
NPUHATUS HOBOBBeOEeHUS — 6 0GannoB, HEBbLIFOAHOCTb MPUHATUSA
HOBOBBeAEeHUS — 4 6Ganna, BbIFOAHOCTb HEMPUHATUSA HOBOBBEOEHUS — 5
6annoB, HEBbLIFOAHOCTb HEMPUHSATUS HOBOBBeOEHUS — 6 Gannos.

Onpenenvte OTHOLIEHVE PYKOBOAUTENS K peanusauvm npeanaraeMmoro
KOHCYJIbTAHTOM HOBOBBEEHUS.

PeweHue

MpenBapuTensbHo 3anonHUTe Tabanuy, Nogobpas K KaxaoMy anropuTMmy
KOHKPETHOE COOTBETCTBME U3 AAHHOIO 3a4aHus.

Ne AnroputMm KoHkpeTHOEe COOTBETCTBHE AaH-
n/m HBIX aJITOPUTMY
1 |OnpeneneHune oLleHKH BBITObI OT NpuHATHS | BIT=6
HOBOBBEJICHUS

2 |OnpeneneHus oueHKH HeBbIrogHOCTH npu- | HIT=4
HSITHUS] HOBOBBEIICHUS
3 | OmnpeneneHue ONEHKY BBITOMHOCTH Henpu- | BH=5
HSTHUS] HOBOBBEIICHHS
4 | OnpeneneHUE OIICHKH HEBBITOJAHOCTH He- HH=6
TIPUHSATUS HOBOBBEICHUS
5 |Onpenenenne OTHOUIGHWS K HOBOBBexe- | 6+4<5+6

HUIO:
ecmn BII+HII>BH-+HH - orsHOmenwue mo-
JIOXKUTENBHOE,
ecmn BII+HII<BH+HH - oTtHOmenume ot-
pHUIaTeIsHOE

OTHOWEeHne K HOBOBBEOEHUIO oTpuuaTtesibHoe.
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BbINOJIHUTE CaMOCTOSMITE/IbHO clieaylolme 3aaaHus:
3apaHue 5.1

KoHcynbTaHT, paboTtaowmin B AO “Pycb”, XO4ET OLLEHUTb OTHOLLEHNE
pykoBoamntensa CemeHoBa [1.J1. Kk npeanaraeMomMy MM HOBOBBeAEHMIO. s
3TOro no AecsaTndanfbHOW LKane pykoBOAUTENb OLEHUBAET: BbIrOAHOCTb
NMPUHATUA HOBOBBedeHUa — 9 06annoB, HEBbIFOAHOCTb MPUHATUSA
HoBoBBeAeHus — 10 6annos, BbIrOAHOCTb HEMNPUHATUS HOBOBBeAeHUs — 6
6annoB, HEBbIrOAHOCTb HEMPUHATUS HOBOBBeAEHUS — 5 Gannos.

Onpepennte OTHOLLEHME PYKOBOOAMTENS K peannsaumn npegiaraeMmoro
KOHCYJ/IbTAHTOM HOBOBBEAEHUS.

3apaHue 5.2

KoHcynbTaHT, paboTawowmin B8 SAO0 “PaHTasung”, xo4eT OUEHUTb
OTHOWeHne pykosoamTensa MbiwknHa A.P. K npepnaraeMomMy UM
HOBOBBeZEHMIO. [N 3TOro no gecatnbannbHOW LiKane PyKkoBOOMTENb
OLEHMBAET: BbLIFOAHOCTb MPUHATUS HOBOBBeAeHus — 6 6Gannos,
HEBbLIFOOHOCTb MPUHATUSA HOBOBBeAeHUS — 5 6GannoB, BbIFOAHOCTb
HEMPUHATNA HOBOBBEAEHUSA — 7 OannoB, HEBbIFOAHOCTb HEMPUHATUS
HOBOBBeAEHNS — 8 Gannos.

Onpenenvte OTHOLLEHVE PYKOBOAUTENS K peanvsauum npeanaraemoro
KOHCYNIbTAHTOM HOBOBBEAEHUSI.

3apnaHue 5.3

KoHcynbTaHT, paboTatowmin B pupma “OpT1”, X04eT OLEHUTb OTHOLLIEHNE
pykoBoautens lOpbesa B.I1. k npegnaraeMomMy MM HOBOBBeAEHMIO. [ 9Toro
no pgecatTndannbHON WIKane PyKOBOAUTENb OLEHWUBAET: BbIFOAHOCTb
NMPUHATNA HOBOBBeAeHUa — 7 6GannoB, HEBbLIFOAHOCTb MPUHATUS
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HoBOBBeOeHNA — 8 GannoB, BbIrOAHOCTb HEMPUHATUA HOBOBBedeHusa — 10
0annoB, HEBbIrOAHOCTb HEMPUHATUA HOBOBBeOeHUs — 9 GannoB.

Onpepgennte OoTHOLLEHME PYKOBOOMTENS K peannsaumn npeasiaraeMmoro
KOHCY/IbTAHTOM HOBOBBEAEHMS.

3apaHue 5.4

KoHcynbTaHT, paboTtatowmii B pupme “ApM”, XO4YET OLLEHUTb OTHOLLEHME
pykoBoauTens VMeaHoBa WN.d. Kk npepnaraemMomMy MM HOBOBBeAEHUIO. [ng
3TOro no JecatnbanibHONM LiKane PyKOBOAUTENb OLUEHMBAET: BbIFOOHOCTb
NPUHATUA HoBOBBeAdeHUs — 3 06Ganna, HEBbLIFOAHOCTb MPUHATUSA
HoBOBBeAeHUs — 4 Ganna, BbIrOAHOCTb HEMPUHATUS HOBOBBEAEHUS — 2
6anna, HEBbLIFOAHOCTb HEMPUHATUS HOBOBBeAEHUS — 3 Gannos.

Onpegennte OTHOLLEHME PYKOBOOMTENS K peannsaumn npeasiaraeMmoro
KOHCYJIbTAHTOM HOBOBBEEHUS.

3apaHue 5.5

KoHcynbTaHT, paboTatoLwmin B pupme “AceHb”, XO4eT OLLEHUTb OTHOLLIEHNE
pykosogutensa Kapnosa J1.[. Kk npegnaraemMomMy mm HOBOBBeAeHWO. [ns
3TOro No AecaTnOanibHONM LiKane pPykoBOAMTENb OLLEHUBAET: BbIrOOHOCTb
NPUHATUA HOBOBBEAEHUA — 6 6GannoB, HEBBLIFOAHOCTb MPUHATUSA
HoBoBBeAeHus — 10 6annoB, BbIFOAHOCTb HEMPUHATUS HOBOBBEAEHUS — 5
6annoB, HEBLIFOOHOCTb HEMPUHATUS HOBOBBEOEHUS — 7 Gannios.

Onpepnennte OTHOLWIEHVE PYKOBOAUTENS K peanusauym npeanaraeMmoro
KOHCYJIbTAHTOM HOBOBBEJEHUS.
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6. Mpumep BbINONMHEHUSA YNPaXHEHUS TPEHUHra Ha ymeHune Ne6.
3apaHue

dupma “KamepToH” goroBopunacb ¢ KOHCaANTUHIOBOW BUPMON O
BbINOJSIHEHUN 19 HEee npoekTa 3a 2 Mecsua Ha cymmy $24000 ¢ npeponnaToit
30% ocHOBHOM cymmbl 1 npemuneinn 50% roHopapa npu NOJIOXUTENbHOW
oLeHKe npoekTa. B pesynbrate KOHCanTUHroBasi dGrpma BbiNOSHUMIA NPOEKT
3a Mecsl, OoueHKa npoekTa Obina nosoxutensHon. Onpenenute cymMmy
OKOHYaTeNIbHOIO pacyeTa C KOHCY/IbTaHTOM.

PeweHue

MpenBapuTenbHO 3anosiHMTe Tabnuuy, Noaobpas K KaxaoMy anroputMmy
KOHKPETHOE COOTBETCTBME U3 AAHHOro 3afaHus.

Ne Anroput™ Konkpernoe cooTBeTCcTBHE TaHHBIX
/i ANTOPUTMY
1 |Onpenenenue cymMMmbl mpemorniaTel 1o | IT= 24000 x 30/100 = 7200
hopmye:

I1=0OIIx %I1/ 100, rae
OII - omnara 3a IpOEKT,
%I1 — npoueHT peAoILIaThI
2 |Onpenenenue cymmbel npemuu 10| IIp = 24000 x 50 / 100=12000
thopmye:

Ip= OII x %I1Ip/100, rae
%I Ip — IPOLCHT 33 IPEMHIO
3 |Ompenemte cymmy pacdera ¢ KoH-| OP=24000—7200+12000=28800.
CYIbTAHTOM IIOCJIC NPUHATHS MPOEKTa
o opmye:

Op=(On-IT)+IIp

BbiNnonHUTEe caMOCTOSITEJIbHO clieaylolue 3apaHus:
3apaHue 6.1

dupma “Anuca” porosopusacb C KOHCaNTUHroBon GpuUpMoNn o
BbINOJIHEHUN ON19 Hee npoekTa 3a 1 mecsu, Ha cymmy $10000 ¢ npeponnartoii
40% ocHoBHOW cymmbl 1 npemuen 30% roHopapa nNpu NOAOXUTENbHOM
oueHke npoekTa. B peaynbTate koHcanTUHroasa dupMa BbiNosHUAA NPOEKT
3a nonTopa Mecsua, ougeHka npoekTa 6bina oTpuuartensHoin. Onpegennte
CYMMY OKOHYaTENIbHOrO pacyeTa C KOHCY/IbTAHTOM.
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3apaHue 6.2

dupma “Bnacta” porosBopunacb C KOHCaNTUHIOBOW GUPMON O
BbINONIHEHMM /19 Hee npoekTa 3a 2 Mecaua Ha cymmy $20000 ¢ npeaonnatoii
50% ocHOBHOW cymmbl 1 npemuen 40% roHopapa npu NOJOXUTENbHOM’
oueHke npoekTa. B pe3ynbrarte koHcanTuHrorasa dorpMa BbINOSHMAA NPOEKT
3a 2 Mecsiua, oLeHKa npoekTa 6blia nonoxmntensHon. Onpenennte cymmy
OKOHYaTENbHOIr0 pacyeTa C KOHCYIbTAHTOM.

3apnaHue 6.3

dupma “BenukaH” gorosopuaacb ¢ KOHCaNTUHIOBOW pupmMon o
BbINOJSIHEHUN A1 Hee npoekTa 3a 3 mecsua Ha cymmy $30000 ¢ npeponnartom
30% ocHOBHOW cymmbl 1 npemuenrn 40% roHopapa npu NOJOXUTENbHOM
oueHke npoekTa. B pe3ynbrarte koHcanTuHroasa dovpMa BbINOSHMAA NPOEKT
3a 2 Mecsiua, oLeHKa npoekTa 6blia nonoxmntensHon. Onpenennte cymmy
OKOHYaTENbHOIr0 pacyeTa C KOHCYIbTAHTOM.

3apaHue 6.4

dupma “I'nobyc” porosBopunacb C KOHCaNTUHIOBOW GpUPMOI O
BbINONIHEHMM O/19 Hee nNpoekTa 3a 2 Mecaua Ha cymmy $35000 ¢ npemonnatoii
40% OCHOBHOM cymmbl U npemuein 20% roHopapa npu NoaOXKUTENbHOMN
oueHke npoekTa. B peaynbrarte koHcanTuHrorasa drpMa BbINOSHMAA NPOEKT
3a 3 Mecsua, oueHka npoekTa 6biia oTpuuatensHon. Onpenennte cymmy

CoBpeMeHHbIn ['ymaHuTapHblii YHuBepcuteT

94



OKOHYaTeJIbHOro pacdyeta C KOHCYJIbTaHTOM.

3apgaHue 6.5

®dupma “BeneHa” poroBopunacb C KOHCaNTUHIOBOM pUPMON O
BbINOJSIHEHUN 19 HEee npoekTa 3a 3 Mecsua Ha cymmy $36000 ¢ npegonnartoi
50% ocHoBHOV cymMMmbl 1 npemuen 20% roHopapa npu NMOJOXUTENbHOWN
oueHke npoekTa. B peaynbTate koHCanTUHroasa dGupmMa BbINMOHUAA NPOEKT
3a 4 MecsiLa, oueHka npoekTa Obi1a nonoxuntensHor. OnpenennTte cymmy
OKOHYaTeNIbHOro pacyeTa C KOHCYNbTAHTOM.

7. Mpumep BbINOJIHEHUS YNPaXHEHUSI TPEHUHra Ha ymeHue Neo7.
3apaHue

®upma “Poct” porosopunacb C UHAMBUAOYaNbHbIM KOHCY/IbTAHTOM O
KOHCY/NbTUPOBaHMM C NovacoBoi ctaBko $50 B yac. KOHCYNbLTaHT noTpaTu
B MepBbIli AeHb 8 4YacoB Ha 06CcyXaeHNe NPobBeEMbI C 3aKa34MKOM, BO BTOPO
OeHb — 12 4yacoB Ha N3y4eHne nuTepaTypbl U B TPETUIN AeHb — 10 YyacoB Ha
npoeeneHme onpoca u 2 yaca Ha GOPMyNMpPOBaHME PeKOMeHOALUNA.
Onpenenute pasmMep onnartbl 3aKa3yMkOM BbIMOJIHEHHOW PabOThI.

PeweHune

MpenBapuTenbHO 3anosiHMTe Tabnuuy, Noaobpas K KaxaoMy anroputMmy
KOHKPETHOE COOTBETCTBME U3 AAHHOro 3afaHus.
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Ne Anroputm KonkperHoe cooTBETCTBHE JaH-
n/m HBIX aJITOPUTMY

1 | Onpenenenue omiarbl paboTel KOHCYIB- | O;=50x 8 = 400
TaHTa B TEPBBIA JeHb MO (opmye:
0:=I10 x KY, rne
TIO — mouacoBas orjiara,
KY — xonuuecTBO 0TpaOOTaHHBIX YaCOB
2 | Ompenenenue oriatel paboThl KOHCYIB- | O, = 50x 12 = 600
TaHTa BO BTOPOH JIeHb
3 | Ompenenenre oraTel paboThl KOHCYIB- | Q3= 50x 2 = 600
TaHTa B TPETUH JCHb

BbINoJIHUTE CaMOCTOSITE/IbHO clieaylolue 3agaHus:
3apaHue 7.1

Toproeo-npomsbiwneHHas Gupma 4orosopunacb ¢ MHANBUAYANbHBIM
KOHCYJIbTAHTOM O KOHCYNbTUPOBaHUM C novacoBoin cTtaBkolii $60 B yac u
[BOMHOW CTaBKOW 3a BbIXOAHbIE AHWN. KOHCYNbTAHT NOTpaTua B NepBbii AeHb
9 yacoB Ha o0OcyxaeHue npobrnembl C 3aKa34MKOM, BO BTOPOW OEHb
(BbIXOOHOM) — 16 4acOB Ha M3ydeHWe nuTepaTypbl U B TPETUA AeHb — 14
4acoB Ha nNpoBefeHme onpoca u Ha GOoPMYyIMPOBaAHUE PEKOMEeHAALMA.
Onpepenute pa3mMep onnartbl 3aKka34nMkOM BbIMOSIHEHHONW PaboThl.

3apaHue 7.2

AO “Masgk” poroBopuaoCb C UHAUBUAYANbHBIM KOHCYIbTAHTOM O
KOHCYNbTUPOBaHMM ¢ nNovyacoBoi ctaBkoit $100 B yac. KOHCYNLTaHT noTpaTun
B nepBbli aeHb 10 yacoB Ha ob6cyxaeHue NpobfieMbl C 3aKa34yMKOM, BO
BTOPON AeHb — 15 4acoB Ha M3yyveHne nuTepartypbl U B TpeTuin aeHb — 10
yacoB Ha MpoBeAeHMe ornpoca U Ha GOPMYyINMpPoBaHME PEKOMEHOALVNA.
Onpepenute pasmMep onnartbl 3aKka34MKOM BbIMOSIHEHHOW PaboThl.
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3apaHue 7.3

dupma “Marua” goroBopuniack ¢ UHAMBUAYASbHBIM KOHCYJIbTAHTOM O
KOHCY/bTUPOBaHMM ¢ novacosoli ctaskoin $120 B yac 1 50% 3a paboTy B
BbIXOAHbIE OHW. KOHCYNbTaHT NOTpaTuia B NEPBbLIN AEHb (BbIXOOHOW AEHbL) 8
4yacoB Ha 06cyxaeHne NpobnemMbl C 3aKa34MKOM, BO BTOPOI AEHb (BbIXOOHOM)
— 10 yacoB Ha u3y4yeHWe nuTepaTypbl U B TPETUA AeHb — 12 yacoB Ha
npoBefeHue onpoca n Ha GopMynrpoBaHme pekomMeHgaumn. Onpegenute
pasmep onyaTtbl 3aKka34MKOM BbIMOJIHEHHOM pabOoThI.

3apaHue 7.4

®upma “PokcaHa” porosopunacbk ¢ MHAMBMAYaNbHBIM KOHCY/IbTAHTOM
O KOHCY/NbTUPOBaHUM C novacosoi ctasBkoih $150 B yac. KoHcynbTaHT
noTpaTtun B NepBbii AeHb 10 YacoB Ha 06cyXaeHMe NPOoBNEMbI C 3aKa34nNKOM,
BO BTOPOW AeHb — 14 4aCcOB Ha U3dyyeHune nutepartypbl 1 B TPETUN OeHb — 14
4aCcoOB Ha NpoBefeHne onpoca 1 Ha GOopMyMpoBaHME pPeKoOMeHOALUA.
Onpenenute pasmMep onyartbl 3aKa3ynMKOM BbIMOJIHEHHOW PabOThI.

3apaHue 7.5

ToproBo-NpPOMbILLSIEHHAS KOMMaHUA A0rOBOPUAACh C UHOMBUAYabHBIM
KOHCYNbTaHTOM O KOHCY/bTUPOBaHUM C novyacoBon ctaBkol $80 B yac u
OBOWVIHOI CTaBKOM 3a BbIXOAHblEe AHMN. KOHCYNbTAHT NOTPaTW/ B NEPBbLIN AEHb
(BbIXOOHOWM) 10 yacoB Ha obCyXaeHMe NPobeMbl C 3aKka3ynkoM, BO BTOPOWA
OeHb (BbIXOOHOM) — 16 4acoB Ha M3yyYeHue nuTepaTypbl U B TPETUN OEHb —
12 yacoB Ha nNpoBeaeHne onpoca n Ha GopMyNMpPoBaHME PEKOMEHOALNIA.
Onpenenute pasmMep onyartbl 3aKa3ynkOM BbIMOJIHEHHOW PabOThI.

CoBpeMEeHHbI MyMaHuTapHblii YHUBEPCUTET

97



CoBpeMeHHbIn ['ymaHuTapHblii YHuBepcuteT

98



KOHCAJTTUHT
IOHUTA 1
CYLHOCTb YMNPABJIEHYECKOIO KOHCYJIbTMPOBAHWSA

Pepaktop H.B. BuHorpagosa
Onepatop KoMmnbioTepHon BepcTkn A.B. KoHapaTbeBa

M3a. nuy,. JIP Ne 071765 o1 07.12.1998 CpaHo B neyatb
HQOY “CoBpeMeHHbI N'ymaHuTapHblii MHCTUTYT”
Tupax 3akas

CoBpeMEeHHbI MyMaHuTapHblii YHUBEPCUTET

99



