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IIpouecc KOHCYJIbTHPOBA-
HUSA

COBMECTHAsI IEATEIIbHOCTh KOHCYJIbTaHTa M KIWEHTA C IIeNIBI0 PelIeHUs
OTIpeJICIEHHON 3a/1a4H U OCYIIIECTBIICHHS KeTaeMbIX M3MEHEHUH B Opra-
HU3ALUN-KIHEHTE

ITepBoHAYaNIBLHBIH KOHTAKT

qacTb (1)33]:1 IIOATOTOBKH, CHOCO6CTBy10HIa$I BO3HHUKHOBCHUIO HMHTEPECA Y
KIIMCHTA, IPCAJI0XKCHUE COTPYAHUYCCTBA C LICIIbIO ITOJIYUCHU A 3aJaHus

IIpeaBapureabHbIA aHATN3
npPo0.1eMbI

OIpEACIICHNE U INIAaHUPOBAHUEC HYXKHOT'O JId PCINCHUA 3aaHNA UIIU 1IPO-
CKTa KOHCAJITUHI'A

IIpensioxenne KINEHTY

JIOKYMEHT, BKITFOUAFOIITHI pa3aeNbl: TEXHHYECKHH, TI0 YKOMITJIEKTOBaHUIO
mITara, Mo KBAJIM(UKAIMU KOHCYJIBTaHTa, (DMHAHCOBBIN JUISl COTJIAaCOBa-
HUS C KIMCHTOM MEPOIPUATHNA O PEIICHUIO MpOoOJieM B OpraHU3aIluH
(mpyrue Ha3BaHUS: OTUET 00 MCCIIEOBAHUH, TEX HUUECKOE TPETIOKECHNUE,
MPOEKTHAs JOKYMEHTAIIHS )

Ctparterusi BLINOJIHEHU I
3alaHusA

CTpaTerusi, BKIIIOYAIOIIAs BbIOOp pOJjIeH, KOTOpble OyayT HMrparb KOH-
CYJIBTAaHT W KIHEHT, cIoco0 (BPEMEHHYIO IOCIIEIOBATEILHOCTD) MpHUMeE-
HEHHS Y TapMOHM3AIUIO PA3JIMYHBIX METOJIOB BMEIIATEIBCTBA C UX CTO-
POHBI, & TAK)KE PECYPCHI, BhIJICIIICMbIC HA BBITIONIHEHHUE 3a/IaHUS

Onpenenenne poJiei

CTpaTeTUYECKUM PIEMEHT IJIAaHUPOBAHUA 3aJaHUs, B KOTOPOM KOHCYJIIb-
TaHT TpeyIaracT CTUJIb WIM XapaKTep KOHCYJIbTUPOBAHUS, HaHOOJCe
MOAXOJSIIINE K CYTH MPOOIEMbl, MOTHBAIIMU H BO3MOXKHOCTSIM TIEPCOHA-
JIa KJIMCHTA

JluarnHocTtuka

(haza mporrecca KOHCYJIBTHPOBAHWS, BKITIOYAIOIIAs H3YUeHHE MTPOOIIEMBI,
CTOSIIEN Tepe]] KIMEHTOM, BBIIBIEHHE (DAKTOPOB M CHJI, BIUSIONINX HA
3Ty npoOieMy; MOArOTOBKY HEOOXOIMMON HMH(pOPMAIUH Ul PEIICHHUS
HMCKOMOM Mpo6JieMbl

KoppexkTuBHas npodaema

npo6JsieMa, BOHUKAIOIIAs B CBSI3U C YXYALIEHHUEM pe3yJbTaTOB ACSTENb-
HOCTH TIPH COXpaHEHWH PECYPCOB, WCITOJIB30BABLIMXCS B MPOILIOM, U
TpeOyIomIasi aHanu3a, BBISIBICHHUS M YCTPAHEHMS IMPHYWH, BBI3BABIINX
HEXKeJIaTeNIbHbIC I3MEHEHMUS

IIporpeccuBnas npodiaema

mpobjemMa yIydIIeHHUs! CYIIECTBYIOIIMX YCIOBHM, KOTOpasi TpedyeT Io-
CTaHOBKH peaJIbHBIX LeJIeH U pa3paO0TKu Mep JUI UX JOCTHKEHUS B pas-
JUYHBIX O0JIACTAX e TEIbHOCTH

10

Co3ugartesibHas npodaemMa

npobiemMa HaxOXIEHHUS HOBBIX chep OW3HEca, pa3BUTHS HOBBIX YCIYT,
OKa3bIBAEMbIX KJIMEHTOM, HOBBIX CIIOCOOOB MOTHUBAIIUH JIFOJICH H T.JI.
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OopatHas cBsA3b
¢ KJIHEHTOM

OTYET O MPOJENIaHHON paboTe, COOOIArOIINI KIMEHTY HEYTO HOBOE OT-
HOCHTEIILHO €r0 OpraHM3aliyl U MO3BOJIIONHMIA TIOHITh METOJ|, TIPUMe-
HSIEMBII KOHCYJbTAHTOM, MOBBICUTh CTEMICHb YYACTHS KJIMCHTA B BBIMOJ-
HEHUH 33/IaHUS, TOMOYb KOHCYJIbTAHTY OCTaBaThCs Ha MPABUIIEHOM ITyTH
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IlnanupoBanue neiicTBuit

TpeThsi (haza mporecca KOHCYJBTHPOBAaHUsI, BKJIIOYAIOIIAS BBIPAOOTKY
OJTHOTO WJIM HECKOJIBKUX PELICHHH TUarHOCTHPOBAHHOW MpOOIeMbl, BbI-
00Op OIHOrO M3 ANBTEPHATUBHBIX BAPHAHTOB PEUICHUH, MPEICTaBICHUC
MPEIOKEHUNA KIUEHTY U IMOATOTOBKY K OCYLIECTBICHUIO PELICHUS, IPH-
HATOT'O KJINEHTOM
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Houck pemennii

BBIABJICHHUC TCX HaHpaBHCHI/Iﬁ, KOTOpBIC nain OBl TMOJIOKUTENbHBIE U3ME-
HCHM: C YUYCTOM XapaKTepa HpO6J'ICMLI, €€ TCXHUYCCKUX XaPAKTCPUCTHK,
CJIOKHOCTH U CTCIICHHU HOBU3HEI
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mpounecce, MO3BOJISIIOILINI CBSI3aTh BOCAWHO MPEAMCThI UJIU UJCHU, KOTO-

14 TBopYeckoe MbINIIeHAE
pBI€ paHee CBsI3aHbI He OBUIH, C IIEJBI0 pa3padoTaTh YTO-TO HOBOE
15 OuneHKa aJbTEPHATHBHBIX | aHAIN3 BCEX CKOHCTPYMPOBAHHBIX PEILICHHH C 1EJTbI0 BRIOOPA JTYYILIEro
peueHui
paboTa TPYIIIBI SKCIIEPTOB TSI OICHKH OT/ENBHBIX KPUTEPHEB pellie-
16 | MeTon dKcNePTHBIX OLIEHOK | HUS B OaylaX C WCIOJIB30BAaHUEM IMOJydeHHBIX 3HAUYEHUI B KadecTBe
OIICHOYHOW MOJIEIH
yeTBepTas (pasa mporecca KOHCYJIbTUPOBAHUS, BKIIOYAOIIAs OKa3aHUE
17 Buenpenne KOHCYJIbTAHTOM TIOMOIIH B OCYIICCTBICHUH U3MEHEHUI, KOPPEKTUPOB-
KY NPEJUIOKEHUN 1 00yUeHHE TIepcoHaa
IJIaH ICUCTBUM, MPEACTABISEMBbIN KIMEHTY, KOTOPBIM BKJIXOYAET HpE.-
18 Ilnan BHeaApeHUA » 1P Y, p P
JIOKEHUS ¥ pabOdyI0 IPOTPAMMY I10 MX BHEAPEHUIO
HaOJFO/IEHUE C TeTbI0 TIPOBEPKH BHITIOTHEHUS POTPaMMbl BHEIPSHUS
KonTpoas 3a nmponeccom o NpoBeh porp P ’
19 BHEADEHMS MpeIyCMATPHUBAIOIIEH 1O BO3MOXHOCTH HM3MEPUMBIC PE3yIbTAaThl OT-
ap JICBHBIX 3a]1a4, ONlepallnii, STaroB
SIBJICHUE, KOTJa IO0CJIe OKOHYATEIhHOTO MPHUHATHS PEIICHUS W Havaya
3amo3naJiasi peakuus
20 ” ” JTana BHEAPEHUS Y JIMI], OTBETCTBEHHBIX 3a 3TO, BKJIHOYAss KOHCYJIbTaH-
(“mucconanc co3HaHuA")
Ta, MOT'YT MOSIBUTHCS 3aI103/1aJIbIe COO0PaXKEHUS
MOBBIIIIEHNE KBaM(pUKaAIMu pabOTHUKOB B XOJ€ WHIUBUAYAIBHBIX U
TIIOBBIX Oecell, B MpoIlecce BHITIOIHEHU paboT, MPeyCMOTPEHHBIX
OOy4enne palOTHHKOB Op- Py . > B TP p > TIPEaLy p
21 MPOrpaMMOii JIOTOBOpa; MOATOTOBKA BHYTPEHHHX KOHCYIIBTAHTOB; WH-
raHU3aNNH-KINeHTa .
JMUBUIyaIbHOE OOYyYEHUE PYKOBOIMTENICH HAa OCHOBE Pa3pa0OTaHHBIX
KOHCYJIbTAHTOM MPOTPaMM
naras ¢aza mnpoiecca KOHCYIbTUPOBaHUS, BKIIOYAIOIIAs OLIEHKY pabo-
29 3aBepmawmas (paza KoOH- | Thl KOHCYJIBTAHTA, MPEIOCTABICHUE 3aKITIOUUTEILHBIX OTYETOB, pAcUYeT
CAJITHHTOBBIX yCJIYT B COOTBETCTBUU CO B3aUMHBIMHU OOSI3aTEIILCTBAMH, NEPETOBOPHI OTHO-
CUTEJILHO OYIyIIMX KOHTAKTOB U JTAJbHEHITICH paboThI
23 CHUrHajbl K OKOHYAaHMI | IPU3HAKY, MMOKA3bIBAIOIIME KOHCYJIbTAHTY, YTO KIIMEHT XOTea Obl 3a-
COTPYIHHMYECTBA BEPIIUTH BBITOJHEHUE 33/IAHUSI ¥ TPOAOIDKUTE paOOTy CaMOCTOSITEITEHO
. YacTh 3aBEPIIAOIIETO dTara KOHCYJIBTAIMOHHOTO TPOIecca, Ha KOTO-
Ouenka npogeganHoi pa- o
24 50ThI poO#l yCTaHaBIMBAETCS CTEIECHb BBHIMOJIHEHUS TOCTABJICHHBIX 3a7ad H
ONPaBIAHHOCTh 3aTPAUYCHHBIX CPENICTB
HOBBIC YMEHHMSI ¥ HABBIKH, TPHOOPETACMbIC KIIMEHTOM, HOBBIC CUCTEMBI
IMpenmymecTBa moxydenus
25 1 (OpMBI MOBEJICHNUS, HOBBIE TIPOTPAMMBI M TTPOEKTHI, MTOBBIIICHHE J-
KOHCAJITHHTOBBIX YCJIYyT
(heKTHBHOCTH PabOTHI
JIEHCTBUA KOHCYJAbTaHTa IIOCTE 3aBEPIIEHUS KOHKPETHOTO 3aJaHus
26 IMocaeaywmas padora Y p P ’
CBsI3aHHBIE KAKUM-TO 00pa30oM C 3THM 3aJIaHUEM
0030p BBIMOIHEHHOMW pa0OTHI, YKA3bIBAIOIINIA HA PEATLHBIC MPEUMYIIIC-
. CTBa, MOJYYEHHbIE B PE3yIbTaTE U3MEHEHUN, U COJEp KAl PEKOMEH-
27 3aKJII04YNTENbHBINA 0TUET ’ yi pesy ’ JICPIKAIIIH P

JAIAK O TOM, YTO HY)KHO KJIIMEHTY MPEANIPHHAMATD WIH U30eraTh B Oy-
JyIIeM




