Tema 3. JOI'NCTUKA YIIPABJIEHUSA MATEPUAJIBHBIMU ITIOTOKAMU
B COEPAX ITIPOU3BOACTBA U OBPAILIEHUS.
Jlekuus 3.5. YnpasieHue 3anacamu.
Inan:
1. Knaccuduxkarus 3anacos.

2. lemn coznanusa 3anacoB. OObEKTUBHBIE (DAKTOPHI MOBBILIEHUS YPOBHS
3aI1acos.

3. JlorucTuyeckuil MOAXO0 K YIPaBICHHIO 3amacaMu. Mogenb ynpaBieHUs
3armacamu.

4. CdopmupoBaBIInecs KOHIECMIIINN YIPABICHUS 3amacaMu. 3ajada CHIKCHUS
YPOBHSI 3aI1aCOB.

5. LleHHOCTh KOHIIENIIMM MaKCUMHU3AIUH, ONTUMHU3ALUM WIM MHUHUMH3ALUU
3a1acoB JIJIsl COBPEMEHHOIO MPEAIPUSITHSL.

Kaaccudpukanus 3anacos.

Nmeercs psa kiaccudukanuii 3amacoB, KOTOPhIE MOMOTAIOT JETaIU3UPOBATh

peuiCHus B C(bepe YHOpPABJICHUA 3allaCaMU. Brigensior CJIcayromme OCHOBHBIC
IMPpU3HAKH KJIaCCI/I(I)I/IKaI_II/II/I.

I1o MecTy HaX0XKACHMUS 3anachl ACIISATCA Ha:

e IIpousBoacTBEHHBIE;
e TosapHsle.

[IpousBoacTBEeHHBIE 3anachl POPMUPYIOTCS B MPOMBIIUICHHBIX MPEANPUATUAX
M TpelHa3HAaYeHbl JUIsl TPOU3BOJCTBEHHOro mnoTpedsieHus. OHU  JOJKHBI
obecnieunBath OecriepeOONHOCTh TPOU3BOCTBEHHOTO IIPOLIECCa.

ToBapHbIC 3amackl HAXOmATCS Y MPEANPUATHH—HM3TOTOBUTEICH Ha CKIajgax
TOTOBOM TPOAYKIIMH, a TaK)Ke B KaHAJIAaX pPACIPEICICHHUS y MPOU3BOIUTEICH W
TOPrOBBIX KOMITaHHMHA. ToBapHBIC 3amackl HEOOXOAWMBI IS OecrnepeOoHOro
obOecrieyeHus MOTPEOUTENICH pa3HOTO YPOBHS MPOAYKITHUEH.



I1o BugaM TOBapHO-MaTEepUaAJIbLHBLIX IICHHOCTEH 3aI1achl MOT'YT BKJIFOYATh:

® CBhIPBC U MAaTCPHAJIbI, IIPOJOBOJILCTBUC,

¢ TIPOU3BOACTBCHHLIC 3alldChbl (3anac51 HC3aBCPUICHHOTO HpOI/ISBOIICTBa) u
KOMIIJICKTYTIOIIUC,

¢ TOTOBYIO IIPOAYKIUIO,
¢ BCIIOMOT'ATCJIBHBIC MAaTCpUAJIbl U T.II.

I1o ncnoJiHsIEMBIM d)VHKHI/IHM moApa3aCIArOTCA HaA:

e Texymue

TCKYH_II/Ie 3alrachbl 00eCIIeYnBaoT HCIIPCPBIBHOCTDH IMOCTYIIJIICHU A
MAaTCpUAIIBHBIX PCCYPCOB B HpOI/ISBOIICTBeHHblﬁ nponecc, a TaKKC BO3MOKHOCTH
HerepBIBHOﬁ peajm3anun rOTOBOM OpoaAYKIUHU NPCANPUATUAMHA—U3TOTOBUTCIIAMU H
opraHm3alisiMH  TOProBjJInu B IICPHUOT MCKIAY IIOCTABKaAMMU. TCKYH_II/Ie 3alrachbl
COCTABJIFOT OCHOBHYIO 4YaCTb IIPOHU3BOJACTBCHHBIX W TOBAPHBIX 34lldaCOB. Hx
BCIIMYMHA ITOCTOAHHO MCHACTCA.

L4 HOIII‘OTOBI/ITCJIBHBIC

[ToaroroButennHbie  (OydepHbie) 3amackl  TpeOYIOT  JOTOJHHUTEIBHOM
MOATOTOBKU TIEpPEe] HCIOJb30BAaHHMEM B TPOM3BOJCTBE (CYIIKa JPEBECHHBI,
Hanpumep).  [loaroroBuTenbHbIE  3amackl  TOTOBOM  MPOJYKIUH  BBI3BaHBI
HEO0OXOJUMOCTBIO UX TTOJATOTOBKH K OTIYCKY MTOTPEOUTEIISIM.

e [apanTtuiinbie (CTpaxoBbI€ U PE3EPBHBIC)

[apanTuitnpie (CTpaxoBble WJIM PE3EPBHBIC) 3arachl MpeIHAa3HAYEHBI IS
HETMPEPHIBHOTO CHAOXEHUS MPOAYKIIUEH MOTPEOUTENsI B cliydae HENpPeIaBUICHHBIX
o0ctosATenbCcTB. TakuMu 00CTOATENIBCTBAMH MOTYT OBITh, HAIIPUMEpP, OTKJIOHEHHS B
MEPUOANYHOCTH Y B BEIIMYMHE MOCTABOK OT 3aIUIAHUPOBAHHBIX, 3aJEPKKHU ITOCTABOK
B IIyTH, U3MCHECHUS MHTEHCHUBHOCTU TOTpeOJieHus u ap. B oTiamyme OT TeKymux
3allacoB pa3Mep TapaHTUMHBIX 3alacoB SBJISAETCA ITOCTOSIHHOW BenuunHOM. [lpum
HOPMaJIbHBIX YCIOBHUSAX PaOOTHI ATH 3aMachl ABJSIOTCS HENIPUKOCHOBEHHBIMH.

e (Ce30HHBIE

Ce3oHHBIC 3aIachl 06pa3y10Tc51 npun CC30HHOM XapakKTepc IPOU3BOACTBA,
HOTpe6JICHI/IH WJINn TPAaHCIIOPTUPOBKHU IIPOAYKIIHUU. Ce3oHHBIC 3aIachl JOJIZKHBI



o0ecreynuTh HOPMaJIbHYIO paboTy OpraHU3ali BO BpEMs CE30HHOTO IepephiBa B
MIPOU3BOJICTBE, MOTPEOIECHUHN I B TPAHCTIOPTHUPOBKE.

e PeximamHBIE

Pexiiamuble 3amachl (IU1s1 TPOJBMIKEHHUS) CO3JAIOTCS M TOJJIEPKUBAIOTCA B
KaHajlax pachpelnefieHuss g OBICTpONM peakuud Ha TPOBOJUMYIO  (PUPMOi
MapKETUHTOBYIO TOJUTUKY. OHHU CBS3aHbl C IIMPOKOMACIITAOHBIMU PEKIAMHBIMU
MEpPONPUATUIMH.

L4 CHeKy.IIHTI/IBHBIC

CHeKy.IIHTI/IBHBIC 3aracbl CO34ar0TCA B LHCIAX 3alllMTbl OT BO3MOXKHOI'O
MOBBIMICHUA HCH HWJIM BBCACHUS HNPOTCKIUOHHUCTCKHUX KBOT HIIH TapI/I(I)OB, a TaKXeE,
yTOOBI HCIIOJIL30BaTh KOHBIOHKTYPY PbIHKA I IIOJIYUYCHUSA IIOHOHHI/ITCJIBHOﬁ

NPUOBLIH.

I1o BpeMeHHM 3amachl MoApa3aACIAOTCA HA:

e MakcuMalbHbIN KeIaTeIbHbINA YPOBEHb
e Jloporosslii ypoBeHb

e Texkymuii ypoBEHb

e ['apaHTUNHBIA YPOBEHb

MakcuManbpHbIM  JKEJATEeNbHBIM  3amac  ONpEAEesAeT ypOBEHb  3araca,
HKOHOMHMYECKH I11eJIeco00pa3Hblii B JTAHHOW CHCTEME YIpaBJICHHs 3amacaMu. ITOT
YPOBEHb MOXKET MPEBBIIATHCA. B pa3nuyHbIX CUCTEMAX YIPABICHUS MaKCUMaJlbHBIN
JKeJIaTeNbHbIN 3aMac UCIMOJIb3yeTCsl KaK OPUEHTHUDP MPHU pacuere o0beMa 3aKasa.

[loporoBbiii ypoBeHb 3amaca (Touyka 3aKa3a) MCIOJIb3YETCsl IJIsi ONpeeIeHUs
MOMEHTa BPEMEHU OUEPETHOI0 3aKa3a.

Texymmil 3amac cOOTBETCTBYET YpOBHIO 3amaca B J1r000H MOMEHT ydera. OH
MOXXET COBMACTh C MaKCHUMAaJbHBIM >KEJATEIbHbIM YPOBHEM, MOPOTOBBIM YpPOBHEM
WM TapaHTUITHBIM 3a11aCOM.

["apanTuiinelil 3amac (CTpaxoBOW WM PEe3€pBHBIN) MOX0XK HA rapaHTHUIHBIA — B
KJ1accu(UKAIUU 110 UCTIONHAEMON (DYHKIMU — U MpeAHa3HayeH ISl HEMPEePBHIBHOTO
CHAOXXEeHMsI MOTPEOUTENS B CIIydae HEMpeABUACHHBIX OOCTOSITENIbCTB.

MoxHO TaKXKeC BBIJACIUTH HCIIMKBHUIHBIC 3alrachbl — JIUTCIIBHO
HCUCIIOJIBb3YCMBIC IIPOHU3BOACTBCHHBIC MW TOBAPHBIC 34I1ACHI. Oun 06pa3y10Tc51



BCJICACTBUC YXYAIICHUA KAaUCCTBA TOBAPOB BO BPCM:A XPAHCHUA, 4 TAKIKC MOPAJIBHOT'O
H3HOCA.

Ieaun co3nanusi 3anmacoB.

3anachl pa3jUYHBIX BUJIOB MPOAYKIMU (MAaTePHAIBHBIX PECYpCOB, TOTOBOM
NPOAYKIMK) CO3Aal0Tca ISl JOCTHIKEHHUs pa3HooOpasHbix 1eneil. Hawuboinee
TUMMUYHBIMHU 1EJISIMU CO3JIaHMS 3a11acOB SIBJISTFOTCS :

® cTpaxoBaHHE cOOEB B MOCTABKAX;

3anachl CO3Aal0TCS Ha Cy4yall cpblBa CPOKOB, H3MEHEHHSI 00bEMOB MOCTaBOK
Y HEYJOBJICTBOPHUTEIILHOTO Ka4eCTBA MPOTYKITUH.

¢ 3amuTa OT MOBBINICHUA 3dKYITIOYHBIX IICH,

3ammTa OT TOBBIIMICHUS 3aKYMOYHBIX I[E€H C IOMOIIBIO JIOMOTHUTEIBHBIX
3amacoB  BO3MOXKHA  MpU  OOOCHOBAaHHBIX  pacuerax,  IOATBEPKIAONIUX
3¢ PEeKTUBHOCTH TTOOOHOMN ONEpallvu.

® DKOHOMMI Ha OIITOBBIX CKHUAKAX,

OKOHOMHSI Ha OINTOBBIX CKHJKAaX 3a CUET CO3JaHMs 3araca OKaKeTCs
3¢ (PeKTUBHON TONBKO B TOM Cllydae, KOI/a BO3pOCIIas CTOMMOCTb 3amaca Oyner
MEHBIIIE, YEM DKOHOMHUS Ha OINTOBBIX CKUJIKAX, HECMOTPS Ha TO, YTO KOMIIAHUS HE
cpa3y Oy/eT UCIOIb30BaTh 3arac.

¢ JSKOHOMUS HAa TPAHCIIOPTHPOBKC,

OKOHOMHS HaA TPAaHCIIOPTUPOBKE 3a CUCT IOBBINICHUSA YPOBHA 3allaCOB YaCTO
COBMCIIACTCA C I/meeﬁ OKOHOMHH Ha OIITOBBIX CKHIAKAaX. TpaHCHOpTHBIC pacxoabl
3a94CTYI0 COCTABJIAIOT 3HAYUTCIIbHYIO YaCTh ICHBI ITPOJAKH. HepeBoska OOJIBIINMUA
MmapTusaMu MIPUBOJAHUT HC TOJIBKO K CHHWKCHHUIO TPAHCIOPTHBIX PaCXOJO0B, HO U K
YBCIIMUYCHUIO YPOBHA 3aI1aCOB.

® JIOBBIIICHUC 3(1)(1)CKTI/IBHOCTI/I IMpOn3BOACTBA,

3amacel HE3aBEPIICHHOT'O TPOU3BOJICTBA MOTYT TIPUBECTH K CHH)KCHHIO
ceO0CCTOMMOCTH TIPOU3BOJICTBA B CBSI3H C JTUKBHUIAIMEH MPOCTOCB 000PYAOBaAHUS;

3amacel MaTepUANTbHBIX PECYPCOB MW  HE3aBEPIICHHOTO IPOM3BOACTBA
MO3BOJISIIOT ~ MaKCHMAaJIbHO IIOJTHO  HCIOJb30BaTh PECYypC BpPEMEHH PaOOTHI
o0opynoBaHUs; O00CCICUMBAIOT  BBHIMIOJIHEGHWE rpaduka TPOU3BOJCTBA  IPHU
BO3HHMKHOBECHUH COOCB;



3amacel TOTOBOM NpOoAYKIHHU ITO3BOJIAIOT HC CHUXKATh Ka4CCTBO O6CJIY)KI/IBaHI/I$I
HOTpe6I/ITeHCﬁ IIpU U3MCHCHHUU TCMIIA IIPONU3BOJACTBA,

3amacel HC3aBCPIICHHOT'O IMPOU3BOACTBA H rOTOBOM IpoaAYKIHUU ITO3BOJIAIOT
n30€KaTh TOBBIIICHUS HU3ACPIKCK IPOHU3BOJACTBA, CBA3dAHHBIX C IIPUBJIICYCHUCM
JOITIOJIHUTCIIBbHBIX pa60qI/IX u o6opy11013aH1/151.

e moBbllIeHUE 3PGHEKTUBHOCTH OOCTYKMBAHUS TTOTPEOUTEIICH.

3anachel TOTOBOM MPOAYKIMHU MO3BOJIIOT CO3/1aBaTh PE3EPB I KOMIIEHCALMU
CE30HHBIX KOoJeOaHui crpoca;

3amacel MaTepUAJIbHBIX PECYpCOB  IO3BOJIOT  CO34aThb  PE3epB Ui
CIJIaKUBAHUS CE30HHBIX KOJIEOAHUN MOCTABOK;

3anachl HE3aBEPIIEHHOTO MPOU3BOJCTBA W TOTOBOM MPOAYKLIHMH MO3BOJSIOT
MOAJEPKUBATh HEOKUAAHHBI PpPOCT NPOAAXK, BBI3BAHHBIA CHUKEHHEM LIEH
MPOU3BOJUTENS U JAPYTUMH PHIHOYHBIMU (aKTOpaMHu.

HapaBHe c¢ oOmEenpuHATHIMU IEJISAMH CO3JaHUS 3aMacoB CYIIECTBYIOT
o0beKTHBHBbICe (aKTOpPbl MNOBBIIEHWS YPOBHA 3amacoB. (OCTaHOBHMCS Ha
HEKOTOPBIX U3 HUX:

® HHU3KOC KAaUCCTBO 3dKYIIAaCMbIX TOBAPOB;

Huskoe kayecTBO 3aKymaemMbIX TOBapOB — OJHA W3 NPUYUH POCTa YPOBHS
3aracoB B KommaHuM. Jlerye 3akazate Ha 10% Oosblie TOBapoB, 4Ye€M MBITATHCA
YCTAaHOBUTHh NPHUYMHY HHM3KOIrO KadecTBa IOCTABISIEMOrO ToBapa. /[lns MHOrmx
NpEeANpUATANA 3aKa3blBaTh OoJibllle, YeM TpeOyeTcs, CTajllo OObIYHOW MPaKTUKOU
3aIIMTHI OT TOJIYYEHUSI HEKAYECTBEHHBIX TOBAPOB.

® HCHAJCKHOCTH ITIOCTABOK;

HaIIC)KHOCTB IMOCTABOK TaKXC TIIOATAJIKHBACT MPCANPUATUC K CO3TAHHUIO
CTPaxoOBbIX (I‘apaHTHﬁHBIX) 3alacoB  JIs1 KOMIICHCALIUM BO3MOXHBIX cOoeB B
ITI0CTaBKax.

¢ YBCIIMYCHUC BPCMCHU O6pa6OTKI/I 1 BBIIIOJIHCHUS 3dKa3ada Ha ITOCTABKY;,

VBenuueHue BPCMCHH BBIIIOJIHCHUA 3dKa3d, OYCBHIHO, Tpe6yeT CO3JaHUuA
OoJbIlIero 3araca Pa3JIMYHbIX BHIOB TOBAPHO-MAaTCPUAIBHBIX I_IeHHOCTef/'I JJIIA
MMOAACPIKAHUA HOTpe6JIeHI/I$I Ha BpEMiA ITOCTABKH. COKpaH_ICHI/Ie BpPCMCHHU MCKOY
HOII&‘I@fI 3aKas3a u HpI/IeMKOﬁ HOCTYHI/IBH_Ieﬁ IIOCTaBKH — OJHa U3 HanOoJIee Ba)KHBIX
ueﬂeﬁ JIOTUCTUKHU U COBPCMCHHOTO Ous3Heca B OocJIoOM.

® HETOYHOE MPOrHO3UPOBaHHE crpoca (MOTpedIeHus );

Herounoe mporHo3upoBanue cmpoca (MOTPEOHOCTH) — OOBEKTUBHAS
OCOOEHHOCTh Mpollecca YOpaBICHHs 3amacaMd B YCJIOBHUSX JAMHAMHYHOIO



pa3BUBAOIIETOCsS pHIHKA. HeompeaeneHHOCTh MpearnoiaraeMoro crpoca Tpelyer
CO37aHUsl TIOBBIIIICHHOTO YPOBHS 3amaca IS YAOBJICTBOPCHHS BO3MOXKHOTO
noTpeOIeHuUs.

® YBCIIMYCHUC paCCTOSIHI/Iﬁ IIOCTaBKH,

VBenuueHue paCCTOSIHI/Iﬁ II0OCTaBKH - 4epTa HOBOI'0O BpPCMCHU. bonbmue
pPacCTOAHUA MCKAY MOCTABIIMKAMUA U IOKYIATCIIIMU HaCTO MMPUBOAAT K ITOBBINICHU IO
YPOBHA 3alldCOB, KOTOPBIC KOMIICHCHPYIOT HCOIPCACIICHHOCTDb, BOSHUKAOIIYIO IIPpHU
IIJII/ITCJIBHOﬁ TPAaHCIIOPTUPOBKE.

e Hed(PexTuBHOE TPOU3BOICTBO

HesddextuBHoe mnpousBoacTBO TpeOyeT colepkarh 3amachl, CBepX
HEOOXOIUMBIX OOBEMOB IS KOMIIGHCAIIMU Opaka WiW TMOTEph Ha IMPOU3BOJICTBE.
OnuuM u3 mokazateneil Hed(PhEeKTUBHOCTU TPOU3BOJACTBEHHON CHUCTEMBI SIBIISETCS
OonbpIION 00BbEM 3almacoB HE3aKOHUEHHOTO MPOU3BOJCTBA Yy KaXIOTro padoyero
Mecta. K yBennueHHIo 3amacoB B IPOU3BOJCTBE NPHUBOAAT TaKkKe JJIUTEIIbHBIC
IUKJIBI TIPOU3BOJICTRA.

3anachl IpeACTaBISAIOT coboi Oydep Mex 1y MocTaBKoi 1 norpediennemM. OHu
CBUJICTECILCTBYIOT O «KOH(MJIMKTE» WHTEPECOB MEXKIYy MOCTABITUKOM u
norpeduTenemM. 3anac CrilaKuBaer, HO He TMKBUAUPYET KOHPIHUKT.

HpI/IMepBI BO3MOXHBIX HCﬁCTBHﬁ JJIs1 JIMKBU Al KOH(l)JII/IKTHBIX CI/ITyaLII/Iﬁl

e Hwuszkoe KauyecTBO 3aKymaeMbIX TOBAPOB MOXKET OBITH TPEOIOJICHO
BBIOODOM  MOCTaBUIMKA, oOOecleyuBaromero TpeOyeMblii  ypoOBEHb
TOBapoB, WiId (B CilIy4ae HEBO3MOXXHOCTA TMEPEHTH K JPyruM
MOCTaBIIMKAaM) YYacTHEM B MEPONPHUATUSAX, HAMPABICHHBIX Ha
MOBBIIIICHUE KaYeCTBA €T0 MPOYKIIUH;

e HenanexHOCTh MOCTABOK, IO AHAJIOTMU C MPEABIAYIIUM IYHKTOM,
MOKET OBITH MPEOJI0JIEHA BBIOOPOM IMOCTABLIMKA, 00ECIEYMBAIOIIETO
TpeOyeMbIil ypOBEHb KauecTBa TOBAPOB, UJIM (B Cllydyae HEBO3MOKHOCTHU
nepeTd K JpYruM T[OCTaBLUIMKAM) Yy4YacTHUEM B MEPOINPHUSITHUSAX,
HaIpaBJICHHBIX Ha MOBBILLIEHUE KauecTBa MPOU3BO/ICTBA,
COBEPIIEHCTBOBAHME TpoIlecca YIAKOBKU U TPAHCTIOPTUPOBKHU;

e VBenMYECHHUE BPEMEHHU BBINIOJTHEHUS 3akKaza TpeOyeT HE CTOJbKO
CO3JaHMsI  3alacoB  HE3aBEpPUIEHHOIO  NPOU3BOJCTBA,  CKOJBKO
COBEPIICHCTBOBAHUSI OM3HEC—IPOIIECCOB B KOMITAHUY;

e HerouHnoe nporHo3upoBanue crpoca (MOTpeOIeHUs) XOTS U HE MOXKET
ObITh  IOJIHOCTBIO  MPEOJOJIEHO,  HO  CHI)KEHO  3a  CYET



COBCPIICHCTBOBAHMA pa6OTBI aHaAJIUTUYECKOMN CJIY)K6BI u CJIY)K6BI
MAapKCTHUHI'A,

e VYBenuYeHUE pPACCTOSHUNA JIOCTaBKH, O€3yCIOBHO, TIOBBIIIAET PUCK
TPAHCIIOPTUPOBKH, HO COBEpUIEHCTBOBAHUE yIPABJICHUS
JIOTUCTUYECKUMH PUCKAaMU — OJIMH M3 BapHAHTOB PEILICHUS MPOOIEMBI,
ITIOMUMO TOBBIIIEHUS] YPOBHS 3aI1aCOB;

e HesdbdexTtuBHOE NPOM3BOACTBO — HUMEETCS apceHall  CPEICTB
MOBbIIEHUST 3(PGEKTUBHOCTH 3a CUET COBEPIICHCTBOBAHUS TEXHUKH,
TEXHOJIOTUM W OpraHW3aIliy MPOU3BOJICTBA, PEUHKHUHUPHUHTA OU3HEC —
MPOLIECCOB U T.I.

JlorucTuyeckuu moaxo K ynpapJjeHUI0 3alacaMu.

Jloructuka nprHecnaa B yIpaBJICHHE 3allaCaMH HOBBIM B3IJIA] Ha caM 3alac —
3armac cTajl OOBEKTOM ympaBieHMs. Jloructuka — cHayajla Kak IpaKTHYeCcKas
JEeSTENbHOCTD, @ 3aTEM M KaK HayKa — BbISIBUJIA HOBBI OOBEKT YNPaBICHUS — IMOTOK
TOBapHO-MaTepUANbHBIX IEHHOCTEeH. 3amac cranu paccMaTpuBaTh Kak (opmy
CYILIECTBOBAaHUS MAaTEPUATIBLHOTO MOTOKA WJIM YaCTh MAaTEPUAIIBHOTO TOTOKA, KOTOPBIH
MMEET CBOM I'PAHUILIBI B IPOCTPAHCTBE U BO BPEMEHH.

TpaguunoHHBINA MOAX0 K YIPABJEHHUIO 3allaCaMM PacCMaTpUBaI 3amac Kak
JOKaJbHOE sBJICHWE. Ecin 1Onb30BaThCA TEPMUHOJIOTUEH  JIOTUCTUKH, TO
TPAAULMOHHBIN MOJIXO0J 3aMBbIKAJICS HA OTIAEIBbHOM 3BEHE JIOTHCTUYECKONW CUCTEMBI,
UTHOPUPOBAJI B3aUMOJECHCTBHE 3BEHBEB HA BCEM NYTH JBH)KEHUS MaTE€pUaJIbHOIO
IIOTOKA.

TpaIuIMOHHBIN MOAX0/ BKIIOYAET CICAYIOIIUE MIaru:

1. OmnpeneneHne XapaKTepUCTUK TOTPEOJICHHS  TO3BOJISIET  OLIEHUTHh
XapaKTepUCTUKHU TOoTpeOieHus: B OyayieM nepuoje. [lpu oTcyTCTBUM Hala)KeHHOU
aHAIMTUYECKOW paboThl MO MOTpeOUTENsIM 3amaca MOXKHO — HCIIOJIb30BaTh
CTaHAApTHBIN makeT o0paboTku craructuyeckux psipoB B EXCEL.

2. BbI00p BO3MOXHBIX METOAMYCCKUX IIPHUEMOB M IPE/IBAPUTEIBHBIA pacyeT
XapaKTePUCTHUK TOCTABOK. 3HAYCHUE XapaKTCPUCTHUK TOTPEOJICHUS ITO3BOJISCT
OTIpPEeIeTUTh METOJ pacyera 3amaca. 3amac MOXKHO PacCUMTHIBATH B OTHOCHUTEIBHBIX
WM aOCOJIOTHBIX CAWHMIIAX H3MEpeHus. Mojeiau pacuera TakKe MOTYT OBITh
Pa3HOOOPa3HBIMU.

3. CormacoBanue c MMOCTaBIIMKOM XapaKTEPUCTHUK MOCTaBOK.
[IpenBaputTenbHble pacyeThl 3amaca MPUBOJIAT K HEOOXOJAMMOCTH COTJIACOBAaHMS C
MOCTABIUKOM yCJIOBUH MOCTaBKU. DAKTUIECKH ATO CaMOCTOSITEIbHAS YacTh pabOTHI,
CBSI3aHHAs C BLIOOPOM IOCTABIIMKA U OMPEICIICHUEM YCIOBUM J0TOBOpA C HUM.




4. OnpeneneHue XapakTepUCTHK MOCTABOK. 3HAHUE KOHKPETHBIX YCIIOBHI
paboThl € TOCTABHIMKAMU IOMOTaeT NEPeUTH K OKOHYATEeIIbHOMY pacyeTy
[apaMeTPOB CUCTEMBI YIIPABIICHHUS 3aI1acaMHu.

5. IIpoekTUpOBaHUE CUCTEMbI VIIPABJICHUS 3allacaMy HOJDKHO 3aBEPIIMTHLCS
DaSDa6OTKOﬁ METOJMKM M HHCTPYKUMH, JJIs KaXKJAOrO YPOBHS MCHOJHHUTEIbHBIX
Da6OTHI/IKOB WCXOAS M3 NPUHIMIOA pa3rpaHUYCHMS MOJTHOMOYMH.

IIpu gorucTHYECKOM TMOAX0/AEe K YNPAaBJEHHIO 3alMacaMi MHCTPYMEHTapHUi
paboThl C 3amacaMM MOXKET OCTaThCS MPEKHHM, HO JIOJDKCH MPUHITUITHAAIBHO
M3MEHHUTHCS B3TJIS Ha caM 3amac. 3amac Kak ¢opMa CymecTBOBaHUS MaTepUaIbHOTO
MOTOKa HE MOJXKET pacCMaTPHBAThCSA H30JUPOBAHHO B paMKaX OTICIBHOI'O 3BCHA
(monpasnenenus). Heobxoanma yBsizka BCEX 3BEHBEB IIEMU MAaTEPUATBLHOTO MOTOKA,
CBSI3aHHOT'O, KPOME TOT'0, C COOTBETCTBYIOIIMM HH(POPMAIMOHHBIM U (DMHAHCOBBIM
TTOTOKOM.

CdopmupoBaBmuecss KOHIENIUN YIIPABJICHUSA 3al1aCaAMHU.

K mnacrosimemy BpemeHH CHOPMUPOBAIUCH TPHU KOHIEMIIIUU YIIPABICHUS
3armacamu:
1. KoHnmennus MakCMMH3aIiM 3aI1acoB.
2. KoHnenmust onTUMH3aIMK 3a11acoB.
3. Konnenuuss MUHUMH3AIUHU 3aI1aCOB.

1. Konrenims MakcMMHU3allUY 3a1acoB pa3padaThIBAETCS YK€ ITUTEIHHOE BpeMsI
U, MOXHO CKa3aTh, MOYTH oTolnuia B mponuioe. [loTpeOHOCTh HakamiMBaTh
3amachkl NMUUIM — HauOoJsiee ApPEBHsAA NpoOsieMa B ynpaBieHMH 3amacamu. Ha
NPOTSHKEHUU  IJIUTENbHOW  MCTOPUU  YeJlOBEeYecTBa  OOJbIIME — 3arachl
paccMaTpHUBAIKMCh Kak 3HAK OJIAronoiaydyus U IPOLBETaHUs CTpaHbl. Bricokuii
YpPOBEHb 3aacoB OINpaBJaH, €CIM HEU3BECTeH ypoBeHb norpednenus. B XIX
B., OJHAKO, IIOCTaBKM U paclpeiesieHue MpOIyKLUU cTaau Oosee
OpraHu30BaHHbIMU. Pa3BuUTHE 3KOHOMMKM IIOCTEIIEHHO IIPUBEJIO K TOMY, YTO
TOBapbl CTAIM MPUOOPETATHCSA TOTJA, KOT/Ia OHU HYXHbBI, @ HE KOTJla UMEeeTCs
BO3MOYXHOCTb UX KYIIUTb.

[loBTOpEHUE cUTyaluu HEOOOCHOBAHHOTO HAKOIUICHHS 3alacoB MMENO MECTO
B 310Xy 3acTosi B CoBeTckoM Coroze. OteuecTBeHHas skoHOMHKa 1970 — 1980
rogoB XX B. — APKHW IpUMEp KOHLENIMM MaKCHMHU3aluuu 3amacos. llemnu
co3/1aHUsI 3aracoB (MoBbIIeHUE 3PHEKTUBHOCTH MPOU3BOACTBA, 00ECIICUCHUE
oOcnyKMBaHMsI TOTpeOuTenel, cTpaxoBaHUE cOOEB MOCTABOK, 3alllUTa OT
MOBBILIEHUS 3aKYMOYHBIX 1I€H, SKOHOMUSI Ha ONTOBBIX CKHJIKaX, YKOHOMHS Ha
TPAHCHIOPTUPOBKE) OBbLIM MPEBATUPYIOMIMMH, U OHU OAHO3HAYHO OIpeaessiin
MOJIOKUTEJIbHOE OTHOIICHHUE K 3aracam.



2. Konuenmus ontuMu3anmu _3amacoB. Yxke B koHue XIX B. pa3Butue

SKOHOMHUKHU TIPUBEIO K POCTY MPOMBIIIICHHOTO MPOU3BOJICTBA, UTO
HEen30€KHO TOBJIEKJIO 32 cO00il  Oojblire 00bEeMbl MHOTOHOMEHKIATYPHBIX
3anacoB. MIMEHHO B TO BpeMs Haydal pa3BUBATbCS HAYYHBIM MOAXOHd K
YIPaBICHUIO 3allacaMu, KOTOPBIM MO3BOJIUI HAXOAUTh ONTUMAIIBHBIN YPOBEHB
3amacoB IpM MHUHHMMAJBHBIX 3arpatax Ha ero cojepxanue. CI0XKHOCThb
COCTOsIJIa JIMIIb B TOM, YTO cuuTaTh ontumaibHbiM. C 1915r. pa3BuBaercs
MOJXO0Jl ONTUMHU3ALMU YPOBHS 3amaca HUCXOAd M3 ONTHUMAIbHOTO pa3mepa
3akaza. B 3rOoT mepuon paznuude MeXAy MHUHUMHU3AlMeW 3aTpar u
MHHUMM3AIMEN YPOBHS 3allacoB HE NPUHUMAIOCh BO BHUMaHue. Ha
npoTskeHun 1920-x roJIoB MHOTHE KOMMIAHUM CHUYKAJM 3arachl — 4acTo N0
TaKkoro YpPOBHS, KOTOPBIM MPUBOAMT K CHIDKCHUIO 3()PEKTUBHOCTH
npousBoAcTBa. B 1931r. BeIXOOUT mepBas cHeUUAIM3UpPOBAHHAS KHUTA IO
yIOPaBJICHUIO 3amacaMu. ITO COOBITHE MOXHO CYUTATh HAYaJIOM Pa3BUTHS
KOHIIENIIMK ONTUMM3alMu 3anacoB. (OHa 3akioyaeTcs B IPU3HAHUU
11e71eco00pa3HOCTH COJICpKaHMs 3amaca B ONTHMaIbHOM (Yalle BCEro IO
KpPUTEPUIO MHUHUMYMa COBOKYIIHBIX 3aTpaT Ha CO3JaHUE€ M COJIEp)KAHUE
3amacoB) pazMepe. Jlo cux mop 3Ta KOHIEMIHS SBJISETCS MUPOKO MPU3HAHHON
1 HanOoJiee 4YacTo MPUMEHSIEMOM.

Konnenims MuHuMu3anuu 3anacoB. OTHOCUTENBHO HEJABHO MPEANPUSITUS U
OpraHu3aIuy NPUIILIA K BBIBOY, YTO 3aMachl — MIPOSIBIICHUE PACTOUUTEIHCTBA.
SApkue mnpeAcTaBUTENU OSTOrO HAMPABICHUS — PYKOBOAUTEINW KOMIIAHUU
«Tomora». B TmpoTMBOBEC TPEACTABUTENSIM KOHUENUUH MAaKCUMHU3ALUUU
3amacoB OHU a0COJIFOTU3MPOBAIM HETATUBHBIC TTOCIIECACTBUS BHICOKOTO YPOBHS
3armacoB, a HMEHHO:

1) yBenn4yeHWe TEKYIIMX 3aTpaT, CBSI3aHHBIX C COJCpPYKAHUEM 3aIacoB, W3-
3a pocTa CTOMMOCTH COJEp)KaHHs CKJIaJ0B, HAJOTOBBIX BBIILIAT,
CTPaxOBBIX IJIaTEXEH, OIIaThl 00CITYKMBAIOIETO IIEPCOHAIA;

2) CHMXCHHE BPEMEHH PEaKliy Ha TPEOOBAaHUS MOTPEOUTETIS;

3) ycroxHeHue mpouecca yupaBieHHUs 3allacaMu;

4) cHWXeHHE NMPUObUIN HAa MHBECTHPOBAHHBIN KaIHTAaT;

5) yBenuuyeHHe CKIaICKUX IJIOIa eH;

6) Tepenpou3BOICTBO, KOTOPOE MOXKET BBI3BATh YCTapEBaHUE IPOAYKIIHH;

7) yBenuueHue ce0eCcTOMMOCTH MPOAYKIIHH.

SInonckue MCHCIDKCPBI paACCMATPHUBAIN 34dlldCbl KadK MHUPMY, 34 KOTOpOﬁ

CKPBIBAKOTCA HEAOCTATKHU HpOHSBOHCTBeHHOﬁ ACATCIIBHOCTH .

HU3KOE Ka4eCTBO;
HECITOCOOHOCTh MPOU3BOIUTD MPOIYKIIMIO METKUMHU MAPTHAMU;
HEYMCHHE MPABWIBHO TUIAHUPOBATE;

HEYMCHHE MPABWIBHO TPHOOPETATh HYKHBIN TOBap;

cOou B IPOU3BOJICTBE;
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e cOoM B MOCTAaBKax MPOAYKIIUH.

B cBsI31 ¢ TakuM NOAXOJOM K OLIEHKE 3aI1acoB MOSBWIIACH HOBAsl TCHACHIUS -
CBOJMTH 3amackl Ha (upMax K MuUHUMYyMy. CTanu pa3BUBaTbCA JIOTUCTUYECKUE
CUCTEMBI/TE€XHOJIOTUH, TIO3BOJISIIOIIME 3HAYUTEIBHO CHHU3UTH YPOBEHb 3aIlacoB.
Cucrema MRP, nHanpumep, CBA3BIBAa€T 3amachl HEMOCPEACTBEHHO C IUIAHOBBIM
o0beMoM mpousBozcTBa. TexHonorusa JIT mo3Boiser paborath mouTu 0€3 3amacos.
Bce 3t cuctembl (TEXHOJIOTMM) MUHUMHU3UPYIOT 3amackl, oOecreynBas IpU 3TOM
TpeOyeMbIil ypOBEHb KaueCTBa JJOTUCTUYECKOTO 00CTYKMUBaHUSI TOTPEOUTEINEH.

3ajaya CHUKEHUSI YPOBHS 3a1aCOB MOKET PEIIaThCsl pa3IuyHbIMU CIIOCOOAMU.
Jlo 1960-x roa0oB OOJBIIMHCTBO 3aJay, CBA3AHHBIX C VYIPABICHUEM 3alacami,
peianock BpyuHyto. C IOsSBIEHUEM KOMIIBIOTEPOB OBIJIO aBTOMATU3UPOBaHO 10 90%
paboT 1Mo yNpaBlEHHMIO 3amacaMy. biarojnapss KOMIBIOTEpHU3ALUMM TO, YTO paHEE
CUMTAJIOCh YHUCTOTOM TEOpHEH, Ternepb MOXET ObITh MPUMEHEHO Ha IPAKTHUKE.
KoMmbroTepbl BbI3bIBAIM K KM3HU HOBBIE METOJABI U MOJIETH YIPABICHUS 3allacamH.
B wyacTHOCTH, MOsSIBUJIaCh BO3MOXKHOCTH CHW)XKAaTh YPOBEHb 3amacoB 0e3 MoTepu
KauecTBa OOCIyXuBaHUs npousBojcTBa. Crajma 3HAYUTENBHO COKpAIIATHCA
JUIUTETLHOCTh TPOU3BOJCTBEHHOIO IMKJIA, YTO COBMECTHO C PAa3BUTHEM CHUCTEM
yIpaBJIE€HUs KAaYeCTBOM U MPU TMOCTOSHHOM XapakTepe MOTPeOIeHHs IMO3BOJIUIO
pazButh cucremy JIT, KOoTOpas MOYTH MONHOCTHIO JUKBUAMPOBAJIA CTPAaXOBBIE
3arachl.

Takum o0O0pa3oMm, KOHUENIMMU YNPABICHUS 3alacaMmH, CIOXHUBLIMECS Ha
IIPAKTUKE, OCHOBBIBAIOTCS HA JIBYX IPOTUBOIIOJOKHBIX TOYKAX 3PEHUSA: NEpBas
aOCONIOTU3UPYET TIOJOXKUTENbHYIO pPOJb 3allacoB, BTOpas aOCONIOTH3UPYET
OTPULIATENIBHYIO pOJIb 3anacoB. KoHIenusa onTUMU3alUU IBITAETCS HAUTH 30JI0TYIO
CepeaNHY MEXAY HUMH.

Mopesb ynpasiieHHs 3a1iacaMH.

Pacmmpenne 3amad ymnpaBieHHs 3amacaMM JOCTUTAeTCsl JIOTUCTHYECKUMH
MEHEKMEHTOM (QUPMBI B TMpoOIeccax CTPATErMUYeCKOro ¢  ONEepPaTUBHOIO
IUTAaHUPOBAHUS, KOHTPOJS M PEryJIMpOBaHMUS HEKOTOpOro Habopa mMapaMeTpos,
CBA3aHHBIX C 3aIlaCaMHU.

CoBOKYIHOCTH IIpaBuJI, IO KOTOPHIM MPUHUMAIOTCS 3TU PEIICHUSs, Ha3bIBACTCS
MOJENBIO YIIPABJICHUS 3amacamMu. B HacTosimiee BpeMsl CYLIECTBYET MHOKECTBO
METO/IOB M MOJENIel yIpaBJieHHs 3arnacaMu, SBISIOIMIUXCA MNPEIMETOM H3Yy4YeHUs
TeOpuu ympasieHus 3amacamu. [logpoOHO Ha 3TOM OOIIMPHOM BOIPOCE MBI
OCTaHaBIIMBAaThC He OyAeM, HO JaHHBIA pa3jes JOTUCTUKM Ha MpPaKTHKE
MPEJIOCTaBIsET OOJbIINE BO3MOXKHOCTU [UIsi NPUMEHEHUs 3HaHUM U3 obnactu
MaTeMaTU4eCKOI0 MPOrHO3UPOBAHHUS, MOJICIIMPOBAaHNS, aHAIN3a, PACUETOB U JP.
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HeHHOCTb KOHIENIIUN MaAaKCUMHU3alluMi, OlITUMHU3allui NWJIN MUHHUMU3alluHU

3alacoB JJisi COBPEMECHHOI'O IIPEANIPUATHS.

MoxxHO U OAHO3HAYHO OICHUTH NOCHHOCTh KOHLOCIINMHN MAaKCHUMH3aAIlHNU,

ONITUMH3AIIUN WJIHW MHUHHUMU3AIHUHN 34aldaCOB OJId COBPCMCHHOI'O HpCIIHpI/IHTI/IH?
O‘{CBI/IIIHO, OTBCT OTPHULATCIICH. BBI60p YpOBHA 3amaca — MaKCHMaHBHBIﬁ,
ONTUMAJILHBIM I MUHUMAJILHBIM — OIIPCACIIACTCA:

® yCIIOBUAMH pabOThl (PUPMBI,

® 0COOEHHOCTSIMU €€ OPTraHU3AIMOHHON KYJIbTYPHI,

® TOTOBHOCTBHIO PYKOBOJACTBA (IIPEKJE BCETO BBHICIIETO YPOBHS YIpaBICHUS)
K M3MEHEHUSAM, KOTOpbIe MOTPeOyIOT BBEAEHUS TON WJIM MHOW KOHIIETIINU
yIpaBJiIeHUs 3aracamu,

® OTHOUIEHUSMU OPTraHU3AIMH C MOCTABIIMKAMHU U MOTPEOUTENAMU,

® COCTOSIHHMEM JIOTUCTUYECKOW HHQPPACTPYKTYphl PETHOHOB, C KOTOPHIMU
cBs3aHa ¢pupma,  T.II.

[loBpimieHnto  3PPEKTUBHOCTH  yNpaBICHHUS]  3amacaMud  CIIOCOOCTBYIOT

cienyromue GakTophI:

LIIMPOKOE  MCIOJB30BAHME  ABTOMATU3MPOBAHHBIX CHUCTEM  YIIPaBIICHUS
3amacamu,

pPa3BUTHE YKOHOMHUKO-MATEMATUYECKOTO MOJCIUPOBAHNUS,

IIOBBILLICHUE HAJEKHOCTU U OIEPATUBHOCTHU IOJIYYEHHS JAHHBIX C IOMOILBIO
COBPEMEHHBIX HH(POPMAIIMOHHBIX CUCTEM,

pPa3BUTHE METOJI0B IIPOTHO3UPOBAHUS,

pPOCT KBANTM(PUKALIMK NTEPCOHAIIA, 3aHUMAIOILIEr0Cs YIPABICHUEM 3allacaMu,
MHTErpalys U aBTOMATU3AIMsI MHOTUX JIOTUCTHUECKUX ONepauil U QyHKIUH,
pa3BUTHE KOPIOPATUBHBIX MH(OpMAMOHHBIX cucteM (Hampumep, MRP I,
ERP),

pa3sBUTHE CHUCTEM YIPABICHHUS KAadye€CTBOM, YTO IPUBOAUT K CHHUKCHUIO
NOTPEOHOCTH B 3amacax Jijisi UCIIpaBIeHHs] OpaKOBAaHHOW MPOIYKIIHH,
COKpallleHUE MTPOAOJIKUTEIBHOCTH LIUKJIA IIPOU3BOCTBA,

HIHAPOKOE UCITOJIBb30BAHUE JTOTUCTUUECKON TexHOoIoruu JIT,

YCUJIEHHE KOHKYPEHIIMH HA PBIHKE TPAHCIIOPTHO — JIOTUCTUYECKOIO CEPBUCA U
MOBBIILIEHNE KaUeCTBA O0CITYKUBAHUS KIMEHTOB.



