Tema 2. JOTUCTUYECKU MEHEJKMEHT.

Jlekmusga 2.2. JlorucTnueckuii MeHeIKMeHT. B3anMocCBA3b JIOTHCTHKH C
APYTUMH BHAAMHU YIIPABJICHYECKOM AeATeIbHOCTH.

Ila1an:

1. OCHOBHBIE YIIPaBJIEHUYECKHUE byHKIIUN aIMUHHUCTPUPOBAHHUS
JIOTUCTUYECKOW CUCTEMBI. (DYHKIIMM JIOTUCTUYECKOrO aHAIM3a |
ayaura.

2. KOHTpOJIITMHT TOTUCTUYECKOW CUCTEMBI.

3. B3auMoCBs3b JTOTUCTUKHU C MAPKETUHTOM.

4., B3anmonaeiicTBue JIOTUCTHUKH C MPOU3BOJICTBEHHBIM,

MHBCCTUIIMOHHBIM U (1)I/IHaHCOBBIM MCHCAKMCHTOM (1)I/IpMBI.

5. B3aumoneiictBue moructuxku ¢ HR-menemxmentom. YUTo IoipkeH
MIPECTABISATh COOOM JTOTUCTUUECKUN MEHEIKEp, ero KBalu(ukarms.

[IpomomxuM pasroBop O JOTUCTHYECKOM MEHEIKMEHTE MU 00 OCHOBHBIX
yrnpaBieHYECKUX (YHKIUAX aIMUHUCTPUPOBAHUS JIOTUCTUYECKOM CHCTEMBI.
HamoMuauM, 4TO Ha MPOIUION JIEKITUU MBI YK€ pacCMaTpUBaiu Takue (DYHKIIUU Kak
MJJAHUPOBAHUE, OPraHU3AIMI0 M MEXK(PYHKIIMOHAIBHYIO, MEXKOPraHU3AIMOHHYIO
koopauHanuio. Tenepb pazdepeM (DyHKIMH JIOTHCTHUECKOTO aHalu3a, ayauTa U
KOHTpoJuIUHTa. M eciin XBaTUT BpEMEHH, HAYHEM PACCMOTPEHHE BaXKHOTO BOIPOCa
O B3aMMOCBS3U JIOTUCTUKH C MApKETHHTOM, IPOU3BOICTBEHHBIM, (DHMHAHCOBBIM
MEHEPKMEHTOM, YIPABICHHEM MEPCOHAJIOM M JAPYTMMHU BUJIAMH YIIPABJICHUYECKON
NeSTeTbHOCTH.

B yem cocTOAT PYyHKIMHU JIOTHCTHYECKOT0 AHAJIU3A U AyAUTAa?

[lepcoHan TOTUCTHYECKOTO MEHEKMEHTA (PUPMBI ITOCTOSTHHO HYXKJAETCS B
aHaJgu3e pe3yJIbTaTOB NPUHUMAEMBIX yIpaBiIeHYECKHX pemeHud. Ilpu sTom
aHaJu3 MPOU3BOJUTCS, KaK MPABUIIO, TIO OTACIBHBIM JOTUCTHUYECCKUM (YHKITUSM U
B OO0IIEM M0 JIOTUCTHKE KOMIIAHMM ISl OMNPEACIICHUS YPOBHS JOCTHIKEHUS
CTPATeTMUYECKUX, TAKTUUYECKUX U OTIEPATUBHBIX IIEJIEH JTOTUCTUUECKON CUCTEMBI.

C mo3uiuu JIOTUCTUKU HAc TPEXJe BCEro MHTEpecyeT SKOHOMHYECKUM U
¢buHaHCOBBIM  aHanu3. JlaHHBIE TaKoro aHajaM3a TO3BOJIAIOT  OLICHUTH
MIPUHUMAEMBbIC JIOTUCTUYECKUMH MEHE/DKEpaMH PEIICHUS, KOTOPhIE CKa3bIBAIOTCS
B KOHEYHOM MTOT€ Ha YPOBHE OOIIUX 3aTpaT, MPUOBLIN, PEHTA0ETLHOCTH U IPYTUX
PE3YIBTUPYIOLIUX MOKA3aTENSX.
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Ha ypoBHAX (hUpMbI MOKHO BBIIEIUTH CIECAYIOUIME 3a/1a4U JIOTUCTHYECKOTO
aHalW3a, HalpuMep:

e BrinogHenue CTPATCIUICCKOTO (TaKTI/I‘IeCKOI‘O, OHepaTI/IBHOI‘O)
JJOTUCTHUYCCKOTI'O IIJIaHAa,

e (CoOTBETCTBHE JJOTHCTHUYCCKOI'O I1JIaHa MAapKCTUHI'OBOMY u
IMPpONU3BOACTBCHHOMY,

e KadecTBO MNPOAYKIMU W JIOTUCTUYECKOIO CEpPBHCA; aHAIU3 CTENECHU
yJIOBJICTBOPEHHUS 3aIPOCOB MOTPEOUTENCH;

e DGhPEeKTUBHOCTH BBIMOJHEHUS] OTHAEIBHBIX JOTHUCTHYECKUX (DYHKUIMA U
paboThl OTIENBHBIX IOJCHUCTEM, 3BEHBEB M DJIIEMEHTOB JIOTMCTHYECKOM
CUCTEMBI;

e DG(PEeKTUBHOCT, HCIOJIB30BAaHUA B  JIOTUCTUYECKOM MEHEKMEHTE
WHBECTHUIIMNA, OCHOBHBIX (DOHJIOB, OOOPOTHOIO KaluTalla, MaTepPUATbHBIX
PECYpPCOB, JKUBOT'O TPYIA;

e [Ipon3BOAUTENBHOCTD (ITPOYKTUBHOCTD);

e VYpOBEHb TEXHOJOTMUYECKOM M TEXHUUYECKOH 0a3bl JOTUCTUYECKOTO
MEHEPKMCHTA;

o DhPEeKTUBHOCT,  JOTUCTHYECKONM  MH(MOPMAIIMOHHOM  CHUCTEMBI U

MIPUMEHSIEMBIX HHPOPMAIIMOHHO — KOMITBIOTEPHBIX TEXHOJIOTH;

DHUHAHCOBBIN AYJIUT;

CocraBnsoniye JOruCTUYECKUX U3JICPIKEK;

BnusiHue noructuueckoit ctpareruu GUpMbI Ha €€ MOJ0KEHUE Ha PHIHKE;

Jloructrueckue pucku u pazpaboTKa Mep MO UX CHUKEHHUIO;

[TocTaBmuKK, MOTPEOUTENH, MOCPEAHUKH C TOYKH 3PEHUS pealh3alliu

JIOTUCTUYECKON KOHIIETIUU (DUPMBIL;

e VYpOBEHb KOOpPAMHAIIMU, WHTETPAlMU U B3aUMOACHCTBUS (QUPMBI U
JIOTUCTUYECKHUX TTOCPETHUKOB U T.JI.

[Ipoctoe  mepeuuciaeHWe  MOKa3bIBA€T, HACKOJBKO  OOIIUPHBIM U
MHOTOTPAaHHBIM  SIBJIIETCS  JIOTUCTUYECKMH  aHajiu3, KOTOPBIM COCTaBISET
HEOTHhEMJIEMYIO YacTh TEXHHUKO-3KOHOMHUYECKOTO U (PMHAHCOBOIO aHaJM3a
(GyHKUMOHUPOBaHUS (QUPMBI Ha pbIHKE. B OCHOBY JIOTMCTHYECKOTO aHaiu3a
MOJIOKEHBbl ~ TaKWe  MPUHIUIBL, KaK  HAy4YHOCTb, CHUCTEMHBIM  MOIXOI,
JUHAMUYHOCTb, BBIJICJICHUE TPUOPUTETHBIX HANPABICHHUM, KOMIUIEKCHOCTD,
MOJIHOTA ¥ IOCTOBEPHOCTh MHPOPMALIMOHHOM 0a3bl U Jip. [IprmeHnsieMble npu 3ToM
METO/Ibl U MPUEMBI XapaKTEPHBI JJIsi OOIIET0 TEXHUKO—KOHOMHUYECKOI0 aHalIu3a
MIPOU3BOJICTBEHHO—XO35IMCTBEHHON  JIEATEIbHOCTH. boJbllloe  3HaueHue s
3¢ (PeKTUBHOCTH aHanu3a HMeeT HHpopMalMoHHas 0a3a, KOTopas BKJIIOYAET
COBOKYMHOCTh HOPMATHBHBIX, IUIAHOBBIX, YYETHBIX M OTYETHBIX IOKa3aTelew,
XapaKTepU3yIOINX COCTOSSHUE W JAUHAMHUKY JIOTHCTUYECKOW CHUCTEMBI U €€
BHEITHEH HIKOHOMHYECKOU CpeJIbl.



JlorucTuyeckuil aHajiu3 MOXKHO KJIaCCI/I(I)I/II_II/IpOBaTB IO pAay NPU3HAKOB:

e [lo mensam W 3azayaM pa3IMyarOT AHAINA3 BBINIOJHEHUS CTPATETHYECKOTO
(TaKTUYECKOTO, OMNEpPaTUBHOr0) IIJIaHA; OMNPEIEICHUEe KOMIUICKCHBIX
JIOTUCTUYECKUX TIOKA3aTeJIeN; OLIEHKAa pe3yJbTaTOB XO3IMCTBEHHOM U
(hUHAHCOBOW JEATENbHOCTH; TOATOTOBKA WH(POpMAIUU JJIsl TPUHSITHUS
YIIPABIECHYECKUX PELICHUN U T.IL.;

e [lo acmektaM BBIIENAIOT SKOHOMUYECKHM, (UHAHCOBBIA, TEXHUKO—
AKOHOMHYECKUH, (G yHKIMOHATBHO—CTOUMOCTHBIN, npo6IeMHO—
OPHUEHTHPOBAHHBIN U JAPYTrUe BUIbI aHAIU3A;

e [lo comepxaHui0 MpPOrpaMMbl PazIMYalOT KOMIUIEKCHBIA (OXBaThIBAIOLIUN
BCE CTOPOHBI (DYHKIIMOHMPOBAHUSA JIOTUCTUYECKOM CUCTEMBI) U JIOKAJIbHBIN
(3aTparuBaromINil OTAEIbHBIE JIEMEHTHI, MPOLECCHI, 3BEHbS JIOTUCTUYECKON
CUCTEMBI) aHAJIU3;

e Jlo YPOBHIO 00BEKTOB aHAJIN3 MOKET OXBAaThIBATh JJOTUCTUYCCKYIO CUCTCMY
B 1OCJIIOM, OTACIBbHYIO IIOACHCTCMY, 3BCHO, J3JICMCHT JIOTUCTUYCCKOM
CUCTCMBI, JIOTUCTUYCCKYIO CCTh, KaHAJI, CIIb U T.II.,

e [lo cyObekTam JOTUCTUYECKUN aHAIU3 MOXKET OBbITh BHEIIHUM (Hampumep,
BHEIIHUW  aylWT) WM BHYTPEHHHM, THPOBOJAMMBIM  COOCTBEHHBIM
MEPCOHANIOM (PUPMBI;

e [lo mnNEepuOAMYHOCTM U  TOBTOPAEMOCTH  PA3JIHUYAIOT  €KETOMHBIN
(e’xeKBapTaJIbHBIN, €)KEMECSIYHBIN, €)KeTHEBHBIN) U Pa30BbIN aHAIU3;

e Jlo xapakTepy NOpUHUMAEMbIX pEIICHUN  aHalu3 MOXET  OBbITh
MPEIBAPUTEIBHBIN, ONEPATUBHBIN, TEKYIIUI, UTOTOBBIN, IEPCIEKTUBHBIN.

[Ipu npoBeeHUH JIOTUCTUYECKOTO aHalin3a B (hUpMax MPUMEHSETCS IIUPOKas
raMMa pasJIM4yHbIX METOJOB M TMpUEeMOB. [l TOBBIINICHUS TOYHOCTH U
JOCTOBEPHOCTH aHajM3a MCIHOJb3yeTcsd OOJIbIIOE KOJUYECTBO Pa3IUUYHBIX
MaTeMaTUYeCKUX M  OJKOHOMHKO-MaTeMaTHYeCKUX METOJOB U  MOJIENeH,
COCTaBIIAIOIINX HAYYHYIO 0a3y JOTUCTUKH.

Cpenu Hanbosee pacnpoCTpaHEHHBIX B IOTHCTUYECKOM MEHEKMEHTE METO/I0B
Y TEXHUYECKHUX MPUEMOB aHaJIN3a MOKHO YKa3aTh:

- METOAbl  MaTeMaTH4ecKoW  CcTaTUCTUKU  ((aKTOpHBIA,  HMHIEKCHBIMH,
KJIACTEPHBIN, NTHCIEPCUOHHBIN aHAIN3, MHOKECTBEHHBIE KOPPEISILIUOHHO—
pPErpecCUOHHBIE MOJIENH, CIIEKTPANbHBIN aHaINu3 U JIp.);



- (1)YHKI.IPIOH&JIBHO — CTOMMOCTHBIN aHaJInu3,

-  MCTOABI CTATUCTUYCCKOI'O UMUTAIIMOHHOT'O MOACIIMPOBAHUA HA QBM,
- Pa3INYHBIC S5 KOHOMCTPUYICCKUC MCTOAbI U MOJICIIN,

- MCTOIBI OKCIICPTHHIX OIICHOK.

BaxHyro posib B aMUHHUCTPUPOBAHUM JIOTHUCTHUYECKON CHCTEMBI UIPAIOT
npoueAypbl ayauTa, IMOJ KOTOPBIMH MOHUMAIOTCS IMEPUOANYECKHE MPOBEPKU
COCTOSIHUSL OT/I€JIbHBIX KOMIIOHEHTOB JIOTUCTUYECKON crcTeMbl U 3(P(HEKTUBHOCTH
BBITIOJIHEHUS JIOTUCTUYECKUX GyHKUMA / omepaumil. CucTemMa KOHTPOJUIMHTA
MOXeT (YHKIMOHUPOBATh HENOCTATOYHO J(MPEKTUBHO, €CIU  JIOMYIIECHBI
HETOYHOCTH B MH(pOpManmoHHoi 6aze. B aTux cinydasx nndopmanus, norydeHHas
B XOJI¢ ayJIUTOPCKUX TMPOBEPOK, CIYKHUT KaK JUIsl KOPPEKTUPOBKHU Oa3bl JaHHBIX
KOHTpOJIS, TaK W JJIsl YCTAHOBJIEHUS HOBBIX TPAHUI] MApAMETPOB HACTPOWKU WU
KOHTPOJIA.

B norucruueckom MCHCIPKMCHTC IIPUMCHAIOTCA PA3HBIC BUJIbI AyAUTA:

- 00mMi PyHKIIMOHANIBHBIN ayIUT;

- ayJuT CIpOca U YPOBHEH JIOTUCTUYECKOIO CEPBUCA;

- ayJHT XapaKTEePUCTHK MPOU3BOAUTEIILHOCTU U PECYPCOOTAAUH;
- ayJWT JOTUCTUYECKUX U3JIEPKEK U 00IMN (UHAHCOBBIN ay/IUT;
- ayJuT 3aIacoB;

- ayUT TOBAPHO-TPAHCIIOPTHON JOKYMEHTAIUH U T.[.;

OcHOBOM TpOBENEHUS ayauTa SABISIOTCS, TMPEXKIAE BCETO, JIaHHbBIC
OyXrajaTepcKoro M KOPHOPATUBHOIO y4deTa, (PMHAHCOBOM M CTAaTUCTUYECKOU
otyeTHOCTH (GuUpMBI. sl TpoBeneHHs] ayAUTOPCKUX MPOBEPOK B JIOTUCTHUYECKOM
CUCTEME NPUMEHSIOTCS CHEHHAIbHBIE JOKYMEHTBHI, JIOKJIAJIbl IEpCcoHaja
JIOTUCTHYECKOTI0 MEHEI)KMEHTA, IEPUOANIECKUE OTUETHI U T.II.

K d4ucny Haunbonee BaxHBIX JUIsi TPOBEICHUS ayduTa pPEryJSIPHBIX
JIOTUCTUYECKUX OTYETOB OTHOCATCS:

® OTYET O 3aTpaTax W cepBuce (cost — service statement);

OT4eT O JIOTUCTUYECKHX 3aTpaTax W CEPBUCE IMOXO0XX Ha (PUHAHCOBBIA OTYET O
MPUOBUIAX U YOBITKAX (GUPMBL. DTOT OTYET MOKA3bIBAET COOTHOIIEHUE T'OI0BBIX
3aTpar B (YHKIIMOHAIBHBIX 00JIACTSIX JOTUCTHKHU: 3aKyNKaxX W JUCTPUOBIOLNH, a
TaKX€ YPOBEHb JIOTUCTHUYECKOTO CEpPBHCAa B TEKYIIEM IMEPHUOJIE BPEMEHH MO
CPaBHEHMIO C TMPEIbIAYIIMM TEPHOJIOM U OTHOCHUTEIBHO KOHKYPEHTOB (CpeaHei
OTMETKA B JIAHHOW OTpaciud TMPOMBIILICHHOCTH).  YPOBHU JIOTHUCTHYECKUX
W3JIEPKEK B MPEJCTABICHHOW OTYETHOCTH (POpME TEKYIIEro Tojila CPaBHUBAIOTCS C
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3aTpaTaMy MpeabIAYIIEro roga M O0rojpkeToM. B pesynbprare npoBeneHus ayaura
OIIPENEIAIOTCS HAIPaBICHUS COKPAILEHHs 3aTpaT NPUObUIH.

® OTYET O MPOU3BOAUTENHHOCTH /pecypcooTaade (productivity report);

Bropas kitoueBas popma, HeoOxXoaumast JjIsl BEICHHUS Pa3IuyHbIX BUOB ayauTa,
NpeAcTaBisgeT CcoOOH OT4ET O MPOM3BOAUTENILHOCTU /pecypcooTAade U
xapaktepuszyeT S(PGEeKTUBHOCTh JIOTUCTUYECKOTO MEHEIXKMeHTa. B maHHOM
dbopMe JOMONMHUTENbHO, KaK MPAaBUIO, OTPAXKAIOTCA CIEIYIOUIUNE KIIIOUYEBbIC
MOKa3aTeNu:

O6H_II/Ie JJOTUCTUYCCKHUC U3ACPIKKHU IO OTHOIICHUIO K O6’BeMy Impoaax;

- OTIENbHBIE COCTABJISIONIME JIOTUCTHYECKHX 3aTpaT IO OTHOIICHHIO K
O0LIUM U3JIePKKAM;

- JIOTHCTHYECKHE 3aTpaThl (IO TpyIIaM) MO OTHOUICHUIO K CTaHIapTy WIIH
CpeAHEMY YPOBHIO B JaHHOM OTPAaCIH;

- JIOTUCTHYECKHE 3aTpaTbl 10 OTHOIICHHIO K COOTBETCTBYIOIIUM CTaThIM
Oromxera PUpMBbI;

- JIOTUCTHYECKHE pecypchl OIO/pKeTa Ha TEKYIIMH MOMEHT MO OTHOIIEHHUIO K
HPOTHO3UPYIOIIUM 3aTpaTaM.

e JMarpaMMa BBITIOJHEHHS JIOTUCTUYECKOTO TiaHa (performance chart).

['paduixu (nuarpamMmbl) BHITOJIHEHUSI JIOTUCTUYECKOTO MJIaHA UCIIOJIb3YIOTCS B
OCHOBHOM JUIsl KOHTPOJS M ayJWTa B JIOTUCTUKE NOAJEPKKU IPOU3BOJICTBA,
KOHTPOJISI KadecTBa CepBHCa, ympasileHUs 3anacamMu. OHM  XapaKTEpHU3YIOT
JUHAMUKY OTHOCUTEJBHBIX IIOKa3aTesiel BBIMOJHEHUS IUlaHa  (MHIEKCHI,
000paunBaeMOCTb, MPOLEHTHBIE COOTHOUICHHS) METOJlaMH MaTeMaTUYeCKON
CTaTUCTHKMU.

Kpatko  oxapakTepu3yem  HEKOTOpble  OCHOBHBbIE  BHJABl  ayAuTa,
MPUMEHSIEMbIE TIPU JIOTUCTUYECKOM aMUHUCTPUPOBAHUU.

OO0t QYHKIIMOHANBHBIA ayJIUT MPOU3BOAMUTCS, Kak MpaBUIO, HE
PETYISIPHO, Yalle BCEro OJMH pa3 B TOJ JJis OLICHKU MPAaBHILHOCTU BINOJHEHUS
MEPCOHAJIOM JIOTUCTUYECKOIO0 MEHEIKMEHTa cBoux (yHknuil. B stom ciyuae
OOBIYHO  HA3HAYAETCS OJKCIEepTHAas KOMHCCHS M3 TEpCOHaja  BBICILIETO
MEHE/KMEHTa (UPMBI U CTOPOHHHUX KOHCYJIbTaHTOB. Komuccus oreHuBaer
BBITIOJIHEHUE [IEPCOHAIOM CBOMX JTOJKHOCTHBIX MHCTPYKIUH, pe3yabTaThl paboTh
OTJEIBHBIX MOJPA3/IECHUN CIIY>KObl JJOTUCTUKH 32 OTUETHBIN MEepuoj] BpeMEHH,
ypOBEeHb KauecTBa U 3PPEeKTUBHOCTU PabOThl PYHKIIMOHAIBHOIO MEPCOHAIA.

CrnenuanbHbli  QYHKIIMOHANBHBIA ayJUT OCYIIECTBISETCS, Kak MpaBuIIO,
CTOPOHHMMH JIOTUCTHYECKUMHU KOHCYJIBTAHTAMH M BBICIIUM MEHEIXMEHTOM
(bUpMBI 7151 OLICHKU:
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- COOTBETCTBUSI JIOTUCTHYECKOW cTparerud (UPMBI  KOPIOPATUBHOM
(MapKeTUHTOBOM) CTpaTEeTruu;
- YpOBHS YIOBIETBOpEHUS TpeOOBaHUM TMOTpPeOUTENEH K KauyecTBY
JIOTUCTUYECKOTO CEPBUCA;
- COOTBETCTBHUS XapaKTEPUCTUK JIOTUCTHYECKOIO CEepBUCA 3ampocaMm |
OKHMJIAHUSIM TOKYTIaTeleH;
- YpPOBHS OOIIUX JIOTUCTHYECKUX U3ACPIKEK U UX COCTABIISIOMINX U T.II.

Jis  koHTpodss 3(PGEKTHBHOCTH  YIPaBJICHHS 3amacaMyd  HPHMCHSIETCS
CHCIMANBbHBIA _ ayJIUT _ 3almacoB. TUNWUYHBIC CUCTEMbI KOHTPOJIS  3aracoB
(MOHHUTOPHHT) OTCJIC)KMBAIOT YPOBHM 3araca I OICHKH CIIPOca, TOIMOJTHCHUS,
BO3BpaTa, yueTa CBEPXHOPMATUBHBIX M yCTapeBIINX 3amacoB. OTHAKO MOTYT OBITh
CIy4al  HECOBIIAJEHUS  MEXKAY  PETUCTPUPYIONIUMHU  (BPYYHYIO WU
ABTOMATHUYCCKH) YPOBHAMH 3aIacOB U UX TEKYIIUMH (DAKTUICCKUMHU 3HAYCHUSIMHU
Ha CKJajze. DTO MOXKET ObITh OOYCJIOBIICHO OIIMOKaMM IepCcoHaa, cOosiMu
KOMITBIOTEPHBIX TPOTrpaMM H APYTMMH TNpuduHamMu. [lodToMy mnepuoanvecKu
(0OBIYHO B KOHIIE T'0J1a) OCYIIECTBIISICTCS ayJAMT 3aracoB, MOJAOOHBIM MpoIeIype
WHBCHTAPU3AIIHH.

AYJIUT TOBapHO-TPAHCIIOPTHOW JOKYMEHTAIIMM W PacyeTOB 3a Olepaluu
TPAHCTIOPTUPOBKH (BKJIIOUYasi COOCTBEHHO TIEPEBO3KY, IKCIICIUPOBAHUE, ITOTPY3KY-
pasrpy3Ky M JAp.) OCYIIECTBIIACTCS IO OINPEACICHHBIM NPOIEAypaM, TPHHITHIM
JUIsE OyXTaJaTepCKOro ayJnTa, W BBI3BaH BO3MOKHBIMM OITMOKAMH IEpCOHANA MpU
o OpMJICHUHU JOKYMEHTOB, HEMIPABUIBLHBIM 3aHECCHUEM JAHHBIX B KOMITBIOTEPHI U
JIPYTHMH IIPUYUHAMHU.

Hakoner, dhWHAHCOBBIN ayJIWUT MPOBOIUTCSA TPATUIHUOHHBIMH METOJIAMH C
MIPUBJICUCHUEM CTOPOHHHMX ayauToOpoB. B mpormecce 3Ttoro aymurta (OOBIYHO
o0rero s Bceil (PMHAHCOBOM JIEATEILHOCTH (DUPMBI) BBIICISAIOTCS CIICIIUATBHBIC
paszieibl, CBS3aHHBIE C IPOBEPKOW (UHAHCOBBIX PE3yIbTaTOB (3aTpaT, IICH,
npuOBLICH, YOBITKOB, PEHTAOCIBHOCTH, JIMKBUAHOCTH, YCTOHYMBOCTH U T.IT)
pabOThI IOTHCTUYECKOTO MEHEIPKMEHTA.

KOHTPO/UIMHT JIOTHCTHYECKOI CHCTEMBI.

Jliist onieHKH 3P deKTUBHOCTH (HYHKIIMOHUPOBAHUS JIOTUCTUUECKONW CUCTEMBI
U JICITENBHOCTH IE€pCOHaNa  JIOTUCTUYECKOIO  MEHEKMEHTa  KOMIIAaHUU
HEOOXOMMO HajJu4Me KOHTPOJS  PE3yJbTaTOB  PEIICHHUM, NPUHUMAEMbBIX
MEPCOHANIOM  CIIYKObl ~ JIOTUCTUKH. VI3MepeHue pe3ynbTaToB  yIpaBieHUsS
JIOTUCTUKON (KONMYECTBEHHAass Mepa CcTeneHu 3(P(PEKTUBHOCTU BBINOJHEHUSA
JIOTUCTUYECKUX omepauuid U (QyHKIUN) SBISAETCI HEOOXOJUMBIM YCIOBUEM
JOCTHXKEHUS 1IeJIeH JIOTUCTUYECKOM CUCTEMOM, Tak Kak oOecrieunBaeT 0OpaTHYIO
CBs3b, HEOOXONUMYIO Mg 3(P(EKTUBHOTO MEHEKMeHTa. B 3ToM cwmbicne
U3MEpEHUE pe3yJbTaTOB PabOThl CIIy)KObl JIOTUCTUKM UMEET JBa acleKTa: BO-
NEPBBIX, YCTAHOBJIEHUE ONpEEICHHOW CcHUCTeMbl Mep (KOJUYECTBEHHBIX U
KaueCTBEHHBIX MOKa3aTeleil, KpUTepUeB, KA OTHOIICHUS U MPEIOYTeHHUS );
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BO-BTOPBIX, HEMTOCPEACTBEHHO U3MEPEHUE PE3YJIbTATa IPUHATHS YIIPABICHUYECKUX
peLICHUN.

[Iponiecc m3MepeHus pe3yJbTATOB JIOTUCTUYECKOTO MEHEIKMEHTA MOXKET
IIPOBOJUTHCS JJI LIEJEH JIOTUCTUYECKOrO aHAJIN3a €KEIHEBHO, OJJUH Pa3 B MECSL
(xBaptan) u T.n. CucTeMa OCHOBHBIX M3MEpUTENECH 3aBUCUT OT LeJel
JOTUCTHYECKOIO MEHEIP)KMEHTa W BHJA JIOTUCTHUYECKOW cucteMbl. s
OOJBIIMHCTBA JIOTUCTUYECKUX CHCTEM 3Ta cHcTeMa Oa3upyercs Ha KIIOYEBBIX
(KOMIIEKCHBIX) ToKa3arensx ee 3QpheKTUBHOCTH. B mpenpaymux JeKuusx Mbl O
HUX YK€ TOBOPHWIH, HO IIOBTOPUM:

e CreneHu YIOBJIETBOPEHUS] NOTPEOUTENIE KayeCTBOM JIOTUCTUYECKOTO
CEpBUCA;

e Ortnaye OT UHBECTULIUN B JIOTUCTUYECKYIO HHPPACTPYKTYPY:;

e JlonHBIX U ONEPALIMOHHBIX JJOTUCTHYECKUX U3JIEPKKAX;

e [IpoAoKUTENBHOCTH JIOTUCTUYECKUX LIUKJIIOB;

e [Ipou3BOAUTENBHOCTH /MIPOYKTUBHOCTH JTOTUCTUUECKON CUCTEMBI.

[Iponieaypa JOTMCTUYECKOTO KOHTPOJUIMHIA OYEHb IOX0KA HAa KOHTPOJb
nmapaMeTpoB B  TEXHHYECKHX CHUCTeMax U Ipoleccax (Hampumep, B
aBromatnueckux cucrtemax, ACY, u Tta.). CaMm mpolecc KOHTPOJUIMHTA
3aKJTII0YAeTCs B MOCTOSSHHOM HJIM TIEPUOIMUYECKOM CPABHEHHUH 3a/1aHHBIX (0a30BBIX,
CTaHJApPTHBIX) XapaKTEPUCTUK U TTapaMeTPOB.

Kak B3auMOAeHCTBYIOT JTOTHCTUKA U MAPKETHHI?

Jloructuky B (¢uUpME UYacTO BOCHPUHUMAIOT Kak JPYryl TOJOBUHY
MapKETHHTA, TaK KaK CBS3M MEXIY HUMH HACTOJIBKO CHIIBHBI M MIEPEIUICTEHBI, YTO
MHOTJa OBIBACT TPYIIHO Pa3AesIUTh c(hepbl HHTEPECOB ITUX 0bJlacTel Ou3Heca.

Jlis aHanW3a B3aMMOJCWCTBHUS JIOTUCTHUKHA C MapKeTHHITOM B 3amagHOU
JUTEepaType 4acTO MCHOIB3YIOT TPAJAUIIMOHHBIC MOHSITUS MapKETUHTOBOTO MHUKCA
«4-Py»: «price — product — promotion — place» («1eHa — MPOAYKT — MPOJIBUKEHUE —
MecTo»). HarmsgHoe mpencTaBieHHE KIIOUEBBIX COCTaBISIONIMX MapKEeTHHTA U
JOTUCTHKH, TIO3BOJIIET TMPOCIEINTh TPSAMYIO B3aHUMOCBS3b MEXKAY TaKUMU
XapaKTepUCTUKAMH, KaK IieHa (3aTpaThl), MPOAYKT B MecTo. PaccMoTpum ux Goree
oApoOHO.

JlorucTruecknii MEHEKMEHT 4epe3 (GaKkTop «IeHa» OOBIYHO MPSIMO BIIHSCT
Ha JOCTXEHHE (UPMON KOPHOPATHUBHBIX WM (MHAHCOBBIX CTPATETHUECKHUX
HeNeld, 3aJaBacMble MAapKeTUHTOM. [[eHOBBbIE pelieHUs TPeOYIOT TIIATEIBHOTO
aHamm3a (aKTOpPOB, OTHOCAIIMXCS K KOHKYPEHTHBIM TOBapaM, COIHaIbHO—
DKOHOMHUYECKUM M JIeMOTpadUiyecKuM XapaKTEepUCTUKaM TMOTpeOuTeneld Ha
KOHKPETHOM CETMEHTE PhIHKA.

Y4auTheiBas, YTO 3aTpaThl Ha BBINIOJIHEHWE JIOTUCTHYECKUH (YHKIIUH,
OCOOCHHO TPAHCIIOPTHBIE PACXOJbI, JOCTHTAIOT Pa3MEpPOB, COMOCTABUMBIX C
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ce0EeCTOMMOCTBIO MPOU3BOACTBA MPOAYKLUH, JJOTUCTUYECKUE PEIICHHs B 00JacTH
TPAHCIOPTUPOBKU CYILIECTBEHHO BIIMSAIOT HA peaju3aluil0 MapKETUHIOBOU
[EHOBOM MONUTHKUA. PannoHanbHBIM BBIOOp BHAA TpaHCIOPTAa, NEPEBO3YMKA,
AKCIIEUTOPA, ONTHUMAaJbHAsl MapLIPyTU3alUs U APYrde PELICHUs, IPUHUMAEMbIE
JIOTUCTUYECKUMU MEHEDKEpaMU, MOTYT 3HAUUTEIIbHO COXPAaHUTb WU3IEPKKH,
paclIMpUB BO3MOHOCTb MApPKETUHIOBOI'O IIEHOBOrO MaHeBpa. To ke camoe
MOXXHO CKa3aTb M O JPYTUX JIOTUCTHYECKUX (YHKIMUAX: CKJIAJIUPOBAHUM,
rpy3onepepadoTke, ynpapiieHuu 3amacamu. Kpome Toro, He06X01MMO yYUTHIBAThH
BJIMSIHUE HA IIEHY TOBApOB (DU3MYECKOTO paclpe/eeHUs] — B CMBICIE 3aMEHbI
OJIHOM JIOTUCTUYECKOM (YHKIMU Ha JApPYyrywo (Hampumep, CKIaJAMpPOBaHUSA Ha
TPaHCIIOPTUPOBKY), oOBbeIMHEHUS HECKOJIBKUX JIOTUCTUYECKUX
dbyHKuuii/onepaii B OAHOM 3BEHE JIOTMCTUYECKOW CHUCTEMBbI IS CHMKECHHS
3aTpar U T.IL

B psine ciydyaeB JIOTMCTUUECKHI MEHEIKEP MOXKET ObITh 3aMHTEPECOBAH B
pa3HbIX CXeMaxX 1IeHOO00pa30BaHMs, €CIIM OHM OTBEUYAIOT TPEOOBAHUSAM YIIPABICHUS
3amacamMy, W3MEHEHUsT MECTa CKJIAJIMPOBAHHUs, BPEMEHHU JIOCTABKHU, JUKTYEMBIX
MOTPEOUTENBCKAM CHPOCOM U OOECIeYeHHUEM COOTBETCTBYIOIIETO YPOBHS
KauecTBa cepBUCAa. YCWIUS JIOTUCTHYECKOTO MEHEIKMEHTa MOryT ObITh
HaIpaBJIeHbl Ha yBEJIIMYEHUE 00BEMOB MPOJAaX B ONPEACICHHOM CEKTOpPE PBIHKA,
€CIIM TaM HE JOCTUTHYTa MapKETUHIOBas CXema LeHbl. Takas CUTyalus 4acTo
CKJIaJbIBACTCS TMOJ BO3JCMCTBHEM CE30HHBIX KOJIeOAaHUH cHpoca, KOTOphIE
BBI3bIBAIOT HEOOXOIUMOCTD MPUHATUS TOMOJIHUTEIbHBIX JIOTUCTHYECKUX pEeLICHUN
M0 YOpPaBJICHUIO 3amacamM (HampuMmep, CO3[JaHUE CHEIUANIbHBIX CE30HHBIX
3amacoB).

Jpyroil BaKHOW XapakTEPUCTHUKON cdepbl B3aMMHOTO IEpEeCceUeHHUs
MHTEPECOB MApKETUHIAa W JIOTUCTUKU SIBISETCA ACCOPTUMEHT HPOAYKIIUH,
OmpeAesieMbI MAapKETUHIOBOM cTparerueu (bupMBL. AcCOpTUMEHT
HEIOCPEACTBEHHO BIIMSAET HA CTPYKTYPY JIOTUCTUYECKMX LENEed U KaHaJoB,
CUCTEMY ITUCTPUOBIOIMU M 3aMacoB, BUABI TPAHCHOPTHBIX CPEACTB U CIOCOOBI
TPAHCIOPTUPOBKU U T.A. IlosiBIeHHE accOpPTUMEHTA Aa)e OJHOrO0 TOBAapa, HO B
Apyrod mo ra0apuUTHBIM pa3MepaM YIaKOBKE, MOXET IOJHOCThIO H3MEHUTH
CTPYKTYPY JOTHCTUYECKOIO KaHaja WIM crnoco0 TpaHCHopTUpoBku. [loaTomy
TaKO€ pEelIEHUE JIOJKHO OBITh COIVIACOBAHO C JIOTUCTUYECKUM MEHEKMEHTOM.
H3meHeHne acCOpTUMEHTA CYUIECTBEHHO BIIMSET Ha OMEpaluu Ipy30nepepadoTKu
U TpeOyeT COIVIACOBaHMS THUIA M Pa3MEpPOB YIMAKOBOK, MOXET BbI3BATh
HEOOXOIUMOCTh TPUMEHEHUS HOBOI'O TEXHOJOTHYECKOTO OOOpYAOBaHUS IS
COPTUPOBKH, KOMIUIEKTAllUH, KOHCOJUJALUHNHA U T.M. ITO, B CBOIO OYEPEIb, MOXKET
INPUBECTH K  BO3PACTAHUIO  JIOTHCTHYECKUX  HU3JEPKEK, HE0OXOIAUMOCTHU
JOTIOTHUTENIbHBIX UHBECTUIIUN B CUCTEMY JUCTPUOBIOIMU U B KOHEYHOM HUTOTE K
MOBBILLIEHUIO IIEHBI TOBApa, HUBEIUPYIOLIEMY 0XKHJIaeMYI0 MAapKETUHTOM MPUOBLIb
OT YJIyYLIEHHUs] aCCOPTUMEHTA.

CrelyeT OCTaHOBUTBHCS CHELMAIBbHO Ha BONpOCE ymakoBkU. CTpemiieHue
Iu3aiiHepoB (QUPMBI K OPUTMHAJIBHOM YIAKOBKE, YacTO MPOJUKTOBAHHOE
TpeOOBaHUSIMU MapKETUHTa, MOXET BBbI3BATh HE3AIUIAHMPOBAHHOE IOBBILLICHUE
JIOTUCTUYECKUX U3JIepKEeK (PU3MYECKOro pacrpejaesieHus. MapKeTUHI HHOTIa
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OTIpEe/IeNSICT YMAaKOBKYy KaK «MOIYAlMBOTO TMPOJaBIla», TaK KaK Ha YpPOBHE
PO3HHYHOTO TOPTOBIIAa YIAKOBKA MOXKET OBITh pPematonuM (pakTopoM, BIHUSIOIIHM
Ha o0beM mpoaax. C MO3MIMKM MapKETUHTAa BaKHbI BHEIIHUW BHJl YIaKOBKH,
KpacOYyHOCTh, HAJIM4YWE TMOJHON WH(POpManud O ToBape, T.€. TE MapaMeTphl,
KOTOPBIE MOTYT BBIJICIIHTH €T0 CPEAHM AHATOTUYHBIX B3aHUMO3aMEHSIEMBIX TOBAPOB
KOHKYPEHTOB.

JIJIsl TOTUCTUYECKOTO MEHEKepa yIMaKoBKa BakKHA, MPEkKIE BCETO, C TOUKU
3peHHs €€ TabapUTHBIX Pa3MEPOB U CITIOCOOHOCTH 3alIHIIATh TOBAP OT BO3MOXKHBIX
MOBPEXKICHUH B MpoIleccax TPAaHCIOPTUPOBKH U rpy3omnepepadoTku. B yacTtHOCTH,
notrpeduTenbckas (TOproBasi) yrmakoBKa JOJDKHA OBITh MPUTOTHA JJISI TOMEIICHUS
€e B NPOMBIIUICHHYIO WM BHEIIHIOI TPAHCIIOPTHYIO YHAKOBKY JKEJIAaTEIhHO C
MOJTHBIM HMCIOJIb30BaHWeM oObema. Hampumep, B MPOMBIIIJICHHONH YITAKOBKE
JIOJDKHO  TOMEIIAThCsA  IIeJIoE  YUCJIO TOPrOBBIX YIMAKOBOK, B  MAajlieTe,
chopMUpOBaHHOM Ha 0a3e CTaHJAPTHOTO IMOJMJIOHA, JOJDKHO, TIOMEHIAThCs IIeNI0e
YHCII0O TOPTrOBHIX YMAKOBOK, B KOHTEWHepe (WM Tpeinepe) — IMenoe YHUCIO
IPY30BBIX €IUHUI] — MTAKETOB MOJHOCTHIO 3aIOJHSIONIUX €ro 00beM | T.JA. Takum
o0pa3oM, MJODKHA OBITh JOCTHTHYTA TapMOHM3AIMs TUIIOPA3MEPHBIX PSIOB
YyIIaKOBOK M TPY30BMECTUMOCTH TPAHCIOPTHBIX cpeacTB. OTCYyTCTBHE TaKou
rapMOHM3AIMK HEW30Ee)KHO BJI€YET 3a CO0OM TOBBIINICHHE JIOTUCTHYECKHX
uznepkek. lloaToMy rabapuTHBIE pa3Mepsl YINAKOBOK H WX 3allUTHBIC
XapaKTEPUCTUKH JOJDKHBI 33J1aBATHCS MPOMBIIIJICHHOMY TU3aiflHEPY CO CTOPOHBI
JIOTUCTHYECKOTO MEHEIKEPA.

[Tpon3BOACTBEHHBIE W JIOTHCTUYECKUH OTIEIBl JOJDKHBI JIOTOBOPUTHCS O
3alIUTHON YIAaKOBKE TOBapa M IPYTUX MpOIEaypax, CBI3aHHBIX C IMepeMeIleHueM
¥ YITaKOBKOW TOBapa JJisi MUHUMHU3AIUK BO3MOXXHOCTH TTOBPEXACHHS ToBapa. [lpu
ATOM MOXKET U3MEHUTBHCS U au3aifH ToBapa. Tak, Apple Computer sxoHomuna 100
TBIC. JIOJUI. €KErOJJHO Ha TPAHCTIOPTHBIX M3/ACPKKAX, YMEHBIIUB pa3Mephbl OTHOTO
U3 CBOMX MPOAYKTOB HA YETBEPTH MIOMMA.

[lepcoHanm IOTUCTUYECKOTO OTAENa TakkKe JOJDKEH OBITh BOBJCYCH B
co3maHue au3aiiHa mnpoaykra (ynakoBku). OH oOnamaer wunHbopmarueid o0
U3JIEpP)KKaxX pacrpeaencHus (ymnakoBKa, XpaHEHHE, TPAHCIIOPTUPOBKA U T.J.) IJIA
pPa3IUYHBIX BUIOB HOBBIX NPOAYKTOB. C TOYKH 3pEHUS YIAKOBKH KOMITAHUS
Coopers & Lybrand Consulting mnoxasana, Kak U3BMEHEHHE BHYTPEHHEH yHnaKkOBKHU
— OT TOYHO IUJIUHAPUIECKONW OYTHUTKHA K OYTHUIKE C BO3MOXKHBIM OTKIIOHCHHEM B
1 MM B TuamMeTpe — MO3BOJIUIIO OJTHOM KOMITAaHUU COKOHOMUTH 500 ThIC. O

[IpoxBwkeHHE TOBapa Ha PHIHOK SBISETCS OJHOW W3 KIIFOYEBHIX (DYHKIUN
MapKeTHHTa, 3HAY€HHE KOTOPOW MOATBEP)KIAETCS TEeMH OTPOMHBIMH CYMMaMH,
KOTOpBIE 3aTPayMBaIOTCS BO BCEM MHpE Ha PEeKIaMy, WHCTALISAIUIO MPOIYKIIUH,
OpTraHM3aIMIo0 pacrpeaencHus U npofax. OObIYHO CHEIHATUCTHI M0 MAPKETHHTY
KJIACCU(PUIIMPYIOT CBOM CTPATETHU TPOABMKCHHUS TOTOBOW MPOAYKIHUU TO JIBYM
KaTerOpHsIM:  «TSHYIIHE» H  «TOJIKAIOMIME». OTH KaTeTOPUHM CBSI3aHBI C
KOHKYpPEHIIMEH B JIOTUCTUYCCKUX KaHAJIaX PaclpeeICHUs TPOIYKIIHH.

MapkeTHHroBasi CTpaTeTus «BBITATUBaHUs» (pull — cTparerus) ToBapa uepe3
OUCTPUOYTUBHBIA KaHAll OOBIYHO CBS3aH C IMUPOKOMACIITA0OHOW pPEKIaMHOU
KOMIIaHHEH B CpeACTBaX MacCOBOM MH(OpMAIMH, KOTOPYIO OCYIIECTBISET hupma
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— MPOU3BOAMTEIb. PeKiiaMa CTUMYIHPYET CIPOC MOKYHATEIeH — OHU CIIPAIIHBAIOT
PEKJIaMHBIN TOBAap Y PO3HHYHBIX TOPTOBIICB, T, B CBOIO OUYEPE/Ib, OOPAMIAIOTCS K
ONTOBHKAM, a TOCIEIHUE — K IPOU3BOAUTEIIO. TakuMm 0Opa3oM, MOJIydacTCs
HEKOTOPBI 3aMKHYTBIH KOHTYp «BBITATHBaHUSA» ToBapa y GUPMBI —
MIPOU3BOJIUTENISI HA OCHOBE CIIPOCa, CTUMYJIUpYyeMoro pekiamoi. HesaBucumo ot
MPUHAIICKHOCTH KaHaja pacmupenencHus, pull — crparerusi, kak IpaBWIO, HE
TpeOyeT CO3MaHMs W TOMJACPKAHHS OOJBIIMX 3allacoB TOTOBOW MPOIYKIIMH B
TUCTPUOYTHBHOM CETH.

OcHoBoii push — cTpareruu TPOJBMIKCHUS SBIISACTCS  KOOIEpaIus
MIPOU3BOJIUTEIISI TOTOBOW IMPOAYKIIMU C ONTOBBIMH M PO3HUYHBIMH TOPTOBBIMU
MOCPETHUKAMH,  KOTJa TOBap  «BBITAJIKWUBACTCA» C  TPOU3BOJICTBA B
JTUCTPUOYTHBHBIC KaHAIBI IMOCPEIHUKOB IMOYTH HE3aBUCHMO OT CTHMYJIHUPOBAHUS
cupoca. M3aep)Kku Ha pekiaMy HECyT IOCPEIHHKH CaMOCTOSTEIBHO WU B
KOOTICPAIlMA C TPOU3BOJUTEIIEM T'OTOBOH MPOAYKIHH. YTIOP B 3TOM IOIXOJE
JeaeTcs Ha PETYIMPOBAaHHME 3allacoOB TOTOBOW IMPOMYKIIMM B JUCTPUOYTHBHBIX
KaHaJIaX OMTOBBIX U POSHUYHBIX TOPTOBBIX MMAPTHEPOB.

C nmo3umMM JIOTHCTHKH PAacCMOTPEHHBIE TOAXOJBI  IPHHITUITHAIBHO
pa3IWYHBI, TaK KaK aKICHTHPYIOT BHHMaHHE Ha Pa3HbIX JIOTHCTHYECKHX
(GYHKIUAX: TPAHCIIOPTUPOBKE, C OJHOW CTOPOHBI, CKJIIAJUPOBAHUU U YIIPABICHUHU
3amacaMu — ¢ JApyroi. Yaime JIOTMCTHYCCKUN MEHEKEpP OTAACT MPEATOYTCHUE
CTPaTeruu «BBITAIKHUBAHUSA» C €€ OOJbIICH HANpaBICHHOCTHIO HA HACHIIICHHUC
JIOTUCTUYECKOTO KaHajla M TMOATOTOBKY Tmpojax. CTpaTerus «BBITATHBAHHSI,
HalpaBJICHHAs Ha HEMEIJICHHOE YJIOBJICTBOPEHHE CIpOCa, CTaBUT TeEpe.
JIOTUCTHYECKUM MEHEDKMEHTOM Topa3zio 0oJibiiie mpobsieM, ModToMy HeoOXxoauma
MOCTOSIHHAsE KOOPIWHAITUS CTPATETHYECKUX JIOTUCTHYCCKUX M MapKETHHTOBBIX
IJIAHOB B IUCTPUOBIOIIHH.

MHorue cutyanuu TpeOYIOT TECHOH KOOPAWHAIMM OT]ej]a MapKeTHHTa W
JIOTUCTUYECKOTO TIEpCOHANa 110 MPOABWXKEHUIO ToBapa. OmHOW W3 Ba)KHBIX
GyHKIMNA ~ ABIAETCS  OOCCICUYCHHE HAdW4Ms B JUCTPUOYTUBHOW  CETH
pexnamupyemblx B CMUM ToBapoB, pa3iIW4HBIX CHCIUATBHBIX MPEIT0KCHHIA.
CrienuanucTsl M0 MapKETHHTY YTBEPHKIAIOT, YTO HUYTO HE MOXET OBITh TaK
OMacHO s (QUPMBL, Kak JACPHUIMT TOBApPOB, KOTOpPHIE OBUIM IIHPOKO
pa3peKIaMUpOBaHbI B X0/1€ OOJBIION pekiaMHOM kaMmanuu. N36exars aedunmra,
MOXHO TOJBKO COIJIacys KOMITAHHMIO I10 TIPOJBHIKEHHUIO HOBBIX TOBAapOB C
JIOTUCTHYECKOM CITY>KOO0H.

B3aumoneiicTBHE JIOTHCTUKHM C MAapKETHMHIOM I10 MapaMeTpy «MecTO»
OOBIYHO TpEJCTaBISIET CO00H MpobIeMy BbIOOpA TOUEK COBITa OCHOBHOTO 00beMa
nponykiuu. Ilpm 3TOM pemieHuss o0 BBIOOpE «MeCTa» BCEraa MPEeAIIeCTBYET
peIICHUSIM O BBIOOpPE CTPYKTYphl KaHaloB pacnpeneieHus. C TOYKH 3pEHUS
JIOTUCTUYECKOTO MEHEKEpa TaKWe PEHICHUS MOTYT CYIICCTBEHHO IOBIHATHL Ha
3 ()EKTUBHOCTh JIOTUCTUYECKON cucTteMbl. Hampumep, ¢GupMmbl, wMeromme
KOHTAKTHI 10 COBITY TOJIBKO C ONTOBHUKAMHM, KaK MPABHIIO, UCITBITHIBAIOT MCHBIIIE
JOTUCTUYCCKUX TPOOJIEeM, TaK KaK ONTOBUKH Oojiee TpEICKa3yeMbl, HMEIOT
TEHJICHITUIO 3aKyNaTh TOTOBYIO MPOMYKIIMIO OONBINMMH IMAPTUSIMH, Pa3MEIIAlOT
CBOM 3aKa3bl U YMPABIAIOT 3allacaMy TOTOBOM MPOMYKIIMK B CKJIAJICKUX CHCTEMax
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6onee cTabmwibHO U 3(P(EKTUBHO, YeM PO3HUYHBIE TOProBibl. CyllecTBEHHBIM
(bakTOpoM SIBIISIETCS B ATOM Cllydae TOpa3/io MEHBIINI ypOBEHB 3aTpaT GupMbI Ha
TPAHCTIOPTUPOBKY MPOTYKITUH.

Db dexTrBHAS TOTHCTUYECKAs CHCTEMa MOXXET CO3[aTh MOJIOKUTEITHHYIO
MOJIIEPXKKY st obecriedeHus! GupMe BOZMOKHOCTH TMPUBIEKATh U UCIOJIb30BaTh
HanbOonee TPOAYKTUBHBIE KaHAIBl paclpeleNieHuss | BBIOMpaTh Hamboee
3¢ (dEKTUBHBIX TIOCTABIIMKOB. YacTo YYacTHHKH KaHAJIOB paclpeiclieHus
BBIOMPAIOT, KaKhe MPOAYKTHl TMPOW3BOAMWTENS OHM OynyT mpoaaBaTh. Ecmm
MPOU3BOANTEN, HE MOXET OOECHeYHUTh IOCTaBKy HEOOXOJUMOro TOBapa B
3aJJaHHOE BpeMs B HY)KHOM 00bEME M B HOPMAJIBHOM COCTOSIHWUH, TO yYaCTHUKHU
KaHaJOB pacIpeeieHHs] MOTYT MPEKPATHTh B3aMMOOTHOIICHHS C MOCTABIIUKOM
WIH TPEeKpaTUTh aKTUBHOE MPOJBIKEHHE €ro ToBapoB. BriOOp MecTa MoOXKeT
TaKXKe BKIIOYATh HOBBIC CTPATErHH MPUBJICUYCHHUS MOKYIATEICH.

BsaumopneiicTBHe JTOrHCTHKH ¢ MPOU3BOACTBEHHBIM, HHBECTHIIHOHHBIM
U (PUHAHCOBBIM MEHEIKMEHTOM (pMPMBbI.

B3auMonaeicTBHE JIOTHCTUKHU C MPOU3BOJACTBOM CIEAYET aHAIM3UPOBATh,
MPEXKJE BCEro, C MO3ULUNA JIOTUCTUYECKOW MOAAEPKKH MPOU3BOJCTBA, T.€. BO-
MEePBbIX, BHYTPEHHEW JIOTUCTUKU MPEANPUATUS — ITO YIPABJICHUE 3alacaMu
MaTepHUaIbHBIX PECYPCOB, HE3aBEPUICHHON MNPOJIYKIMH, TOTOBOM MNPOJYKUHUHU B
TEXHOJIOTMYECKOM TMPOLIECCE€ TMPOU3BOJICTBA, YINPABICHUS TEXHOJOTMYECKUM
TPAHCIIOPTOM, 3aBOJACKHAM CKJIAJACKUM XO3SMCTBOM M T.J. BO-BTOpPBIX, C MO3ULIUA
BHEIIHEW JIOTUCTUKH, T.€. YIPABJICHUSA JIOTUCTUYECKUMH BUJIAMU NI€SITEIHHOCTH B
CHa0XXEHUU MAaTePUAIBHBIMHU PECYpCaMH | pealiu3allid TOTOBOM MPOYKIIUH.

s BHYTPUIPOM3BOACTBEHHOM JIOTUCTUKH B3aUMOJICCTBHE c
OTePaIIMOHHBIM/IIPOU3BOJICTBEHHBIM MEHEHKMESHTOM OoInpeJIeasIeTCs
IPOAOJDKUTENBHOCTBIO OCHOBHOT'O —TPOW3BOJICTBEHHOrO 1ukiaa. CokpanieHue
BPEMEHU MPOU3BOJICTBEHHO—TEXHOJIOTMUYECKOTO I1MKJIa SBJISIETCS OJHOM U3
OCHOBHBIX 3a/1ad BHYTPHUIIPOU3BOJICTBEHHON JIOTUCTUKHU IJIsI T€X (PUpM, KOTOpbIe
npuMeHsaoT Jjoructuyeckue koHuenuuu JIT, LP u 1.n. O Joructudeckux
KOHIIEMIMAX Mbl TOBOPWIM B MNOpeAblAylinX Jekuusax. OpHako ecliu B
JTUCTPUOYTUBHBIX CETAX (UPMBI CO3AaHBI JOCTATOUYHO OOJBIINE 3armachl TOTOBOM
MPOAYKIIMU, TO HET HEOOXOAMMOCTH (HhOPCHUPOBATH COKpAIICHUE IIUTEILHOCTH
MPOU3BOACTBEHHOIO UK. Taxkum o0Opazom, MIPOSIBIISIETCS CBS3b
BHYTPUIIPOU3BOJACTBEHHOW M BHEIIHEW JIOTUCTUKA. COBPEMEHHBIE PBHIHOYHBIC
TEHJICHIINY TTOBLICHJIM 3HaYeHUe (akTopa BpeMEHU KaK B MPOU3BOJICTBE, TaK U B
pacnpenesieHnd, OJHAKO B TPOU3BOACTBE BO3MOXKHOCTEM IS MaHEBpa
3HAYUTEJIbHO MEHBIIE, YeM B JUCTPUOBIONMH, W3—3a TOr0, YTO OOJBIIMHCTBO
GbUpM NPUMEHSIOT OJIMHAKOBBIC MEPEIOBbIC TEXHOJOTUM MPOU3BOJCTBA TOTOBOM
MPOAYKIMHU (THOKOE aBTOMATU3UPOBAHHOE W POOOTHU3MPOBAHHOE 0OOPYIOBAHMUE).
[TosToMy mJIsi COKpalIeHHs] TPOJOIKUTEIILHOCTY OCHOBHOTO TTPOU3BOJACTBEHHOIO




12

[UKJIa MHOTHE (PUPMBI CTPEMSITCSI YCOBEPILIEHCTBOBATH BHYTPUIIPOU3BOACTBEHHYIO
JIOTUCTUKY, BHEJPSISI HOBBIE JIOTUCTUYECKHE TEXHOJIOTHH U CUCTEMBI.

B3aumoneiicTBue  JIOTMCTUYECKOTO W OMNEPALlMOHHOTO  MEHEIKMEHTa
IpOSBISIETCS. B IpoOJieMe ydyeTa CE30HHOIO CIpOoca IpPU MPOU3BOJCTBE T'OTOBOM
npoaykuuu. IlomHoe mpeaBuaeHue (MPOrHO3) TaKoro CHpoca HE Bcerna
BO3MOXHO, ¥ TIOXTOMY JUI1 CTpaxOBaHUs pHUCKA TMOTEpPH  MPOAAXK
MIPOU3BOJICTBEHHUKHU CTPEMSTCS MaKCUMHU3UPOBaTh OO0BEM BBIIYCKa TOTOBOM
MPOAYKIUU. DTO MPUBOAMUT K BO3PACTAHUIO 3aTpaT Ha XpaHEHUE U TMOAJAEepKaHUE
3armacoB TOTOBOM MPOAYKUMU KaK y MPOU3BOAUTENIS, TaK U JUCTPUOYTUBHOMN CeTH.
3amauell JOTUCTUYECKOTO MEHEIXKMEHTa B 3TOM CiIy4ae SIBJII€TCS ONTUMMU3AIUS
o0lIMX 3aTPaT B MPOU3BOJICTBE U JUCTPUOBIONNH JUIsl CO3IaHUS CE30HHBIX 3aacoB
TFOTOBOM NPOAYKIIUU.

Omnpenendromee 3HauYE€HUE JAJI1  [POU3BOJCTBA HMEET  YNPABICHUE
3aKyNKaMy MaTepHaJIbHbIX pecypcoB. COBpEMEHHBIH NOAXOJI K YIPABICHHUIO
3akynkamu Oasupyercss Ha koHuenuuu JIT M MUHMMHM3aUMM ypOBHEHW 3amacoB
MaTepHaIbHBIX PECYpCcoB y mpousBoautens. Jeduuutr mMarepuanbHbIX pPecypcoB
WIM OTCYTCTBHE MX TapaHTUHHOTO 3amaca MOTyT MPUBECTH K MPEepbIBAHUIO
MIPOU3BOJICTBEHHOTO IIMKJIA, HEJOrpy3Ke MPOU3BOJACTBEHHBIX MOIIHOCTEH WU
BO3pAcCTaHUIO CEOECTOMMOCTH NPOAYKUMU. B OOJbIIMHCTBE 3apyOekHBIX (UpM
OTBETCTBEHHOCTh  3a  MOJJEpXKaHuE  HEOOXOJUMMBIX  YpOBHEM  3amacos
MaTepHaIbHBIX PECYPCOB B MPOM3BOJCTBE NEpEIaHa MEPCOHATY JOTUCTUUECKOTO
MEHE/KMEHTa,  4YTO  O3HayaeT  pacUIMpeHHe  TPaHHl]  JOTUCTUYECKOU
OTBETCTBEHHOCTH.

Eme onna mnpobGieMa B3aMMOOTHOIICHWHM JIOTHCTHKH, CHAa0XEHUS W
MIPOU3BOJICTBA B COBPEMEHHOM PKOHOMHUKE (B TOM 4YMCIIE€ U B IJ00ajJbHOM IUIAHE)
CBs3aHa C pELIEHHWEM BOIPOCA «IPOU3BOAMWTH WM MOKYHNaTb»? YuuThIBas
OoJbIIMe 3aTpaThl Ha JIUCTPUOBIOLMIO TOTOBOM MNPOAYKIUMH, MHOTHE (DUPMBI,
paHee MPOU3BOJUBIINE MPOAYKIUIO ISl KOHEUHOTO OTPEOUTENS, MPEATOYUTAIOT
MPOU3BOJIUTh KOMIIOHEHTHI, MpPOJaBas UX ONTOM TOPrOBOMY MOCPEAHUKY WU
¢bupme, ocymiecTBistomEed CcOOpPKY TOTOBOM MPONYKIMM U3 KOMIIOHEHTOB
(HanpuMep, KOMMIaHUM, MPOU3BOASIINE ayAHO-, BUICOTEXHUKY, KOMIIBIOTEPHI U
T.IL.).

B3anMopgeiicTBue JIOTMCTMKM € WHBECTHHMOHHBIM MeEHEIKMEHTOM
onpezensier chepy B3aUMHBIX MHTEPECOB B TEXHUYECKONM M TEXHOJIOTHYECKOU
noiutuke (Gupmbl. VHBECTHIIMU B TepefoBble NMPOU3BOJICTBEHHBIE TEXHOJOTHUH,
NPUBOJAIIME K H3MEHEHUSM JUIMHbI TPOU3BOJICTBEHHOIO LHUKJIA U aTprUOyTOB
rOTOBOM MPOAYKIMH, CTaBAT TMepea JOTUCTUYECKUM MEHEKMEHTOM HOBbIE
npoOJeMbl, CBSI3aHHbIE C OOECHEYeHHEM IPOU3BOJACTBA JIOMOJIHUTEIbHBIMU
MaTepHabHbIMU pecypcamu, Bapuanuen BHYTPHUIPOU3BOJICTBEHHBIX
JIOTUCTUYECKUX OMNepanuid, 00ecredeHreM JAOMOJIHUTEIBHOIO JIOTUCTUYECKOTO
cepBuca B JUCTpUObIOIMU U T.A. B TO e BpeMs MHBECTHIIMH B CKIIAJICKOE U
rpys3onepepabaTbiBatoiiee  000pyAOBaHHE,  TPAaHCIOPTHBIE  CpeAcTBA U
KOMMYHUKAIIMHM, BBIYUCIUTEIBHYI0O U OPITEXHUKY PaACHIUPSIOT BO3MOKHOCTHU
JIOTUCTUYECKOTO MEHEKMEHTA J1JIs1 MPUHATHUS 3D (PEKTUBHBIX pEIICHUIA.
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B3zauMonencTBue  JIOTMCTMKM ¥ (PUHAHCOBOIO0  MEHEAKMEHTa
MpOSABIIAETCS, NpPEXJIe BCero, B o0ObeMe M 000pavYMBAEMOCTH OOOPOTHOTO
KanuTaga GUpMbl. bosbiyio 107110 000POTHOTO KanmuTana COCTaBISIOT JI€HEKHbIE
CpelICTBa, BJOXKEHHbIE B 3amackl mnpoaykuuu. [loaTomy 5>(p¢deKTHBHOCTH
JIOTUCTUYECKUX PEHICHUH MO YIpaBJICHUIO 3amacaMu (HampuMep, CHIKEHUE X
00BEMOB B MPOU3BOACTBE U JUCTPUOBIOIMM) HAMPSAMYIO CBsi3aHAa C YCKOPEHHEM
000paunBaeMOCTH U BBICBOOOKJIEHWEM (PUHAHCOBBIX CpPEJICTB, KOTOpHIE B
JanbHeWIIeM MOryT OBbITh WHBECTUPOBAHBI B MPOU3BOJACTBO WJIM CEPBHUC,
Hanpumep. Jlpyroi acnekT B3auMMOJEWUCTBHSI OTHOCHTCS K KOHIICMIIMHU OOIIMX
3arpaT. OOBIYHO JIOTMCTHYECKHE U3JIEPKKH B (PU3NYECKOM pacupeleseHun
JOCTaTOYHO BEJMKH, MO3TOMY (PUHAHCOBBIM MEHEIKMEHT JOJDKEH HaIlpaBUTh
yCUJIUS Ha TOUCK (COBMECTHO C JIOTUCTHYECKUM MEHEJKMEHTOM) IyTel
CHWIKEHHsI 3aTpaT, CBSI3aHHBIX C 3aKyllKaMHd MAaTepUajJbHBIX pECYpCOB U
TUCTPUOBIOIIEN rOTOBOM MPOAYKIUHU (Hammpumep, ONTUMU3ALUH
TPaHCIIOPTUPOBKH, TPY30NepepadOTKH U T.I1.).

bnuzkoit kK  (QuHAHCOBOMY  MEHEIKMEHTY  SIBIIIeTCS  mpobiema
B3aMMOOTHOIIIEHUM  JIOTUCTUKK €  JEUCTByIOUmIEH B  QupMme cHCTeMOU
OyxranTepckoro ydyeta u  oryeTHocTH. Cucrema  OyXrajaTrepckoro U
KOPHOPATUBHOIO y4yeTa (pUPMbI JOJKHA CIIOCOOCTBOBATH BBIJICJICHUIO, aHAU3Y U
KOHTPOJIKO OCHOBHBIX COCTAaBIISIFOLINX HU3IAEPKEK B JIOTHCTHUYECKOM CHCTEME IS
MIPUHATHS aJI€KBATHBIX YIIPaBICHYECKUX PELICHUIA.

Jloructruecknii OTIE KOMIIAHUU JTOJKEH TOCTOSIHHO B3aUMOJENHCTBOBATH C
(¢buHaHCOBBIM oOTAENOM M Oyxrantepueil. HeoOxoaumocTb 3TOM B3aUMOCBS3HU
3aKJII0YAETCsl B TOM, YTO PEUIEHUS MEHEKEPOB OTAENa JIOTUCTUKH HANPSIMYIO
3aBUCSAT OT JAHHBIX O JOTUCTUYECKUX u3JepxkKax. llepconan ¢uuHaHcoBOro
oThena, KOTOPBIM TIOCTOSSHHO 3aHMMAeTcsl OIEHKOM Oyaymux (QUHAHCOBBIX
IIOTOKOB, 4YacTO 3aBUCAT OT JIOTHCTUYECKOIO0 MEPCOHANIAa TMpU MOJYy4EHUU
uHpopMalMM O 3amacax TOTOBOM NPOJYKIMU, KOTOpas HAaXOAMUTCS MEXIY
MPOU3BOJICTBEHHOM JMHUEH KOMMaHUM U nokynateneM. [lepconan ¢puHaHCOBOrO
oTJeJa HECEeT OTBETCTBEHHOCTh 3a OrPaHMYEHHE B pa3MelleHUH (PUHAHCOBBIX
PECYPCOB B MIPOEKTHI, MpesiaraeMble CIIy>KO00H JTOTUCTHKH.

byxranrepckue omnepanuu Tak)Xe CIYKaT UEIM HHTETPalUd JIOTUCTUKU
¢upmbl. B mepuonbl mHOIAUMM TapTUU TOBApOB, N00AaBIIEMble K CKIIAJICKUM
3amacaM B PasJIMYHbIE MEPUOJBI BPEMEHH, MOTYT UMETh Pa3jIUYHYI0 CTOMMOCTb.
DTO MOXKET NPUBECTU K PA3TUYHON OLIEHKE CTOMMOCTH 3allacOB B 3aBUCUMOCTH OT
METOJAMKH UX YUYETa — MO IMEPBOHAYAIIBHOW WIH MO PEATBbHON CTOMMOCTH.

B3zaumopeiictBue Joructuku u HR-mMeHezkmenra.

EcTp eme onMH BUA MEHEIKMEHTA, KOTOPBIA WIPAET BaXKHYIO POJIb U B
yIpaBJI€HUH KOMIAHWEH M B OCYUIECTBICHUHM 1000 OU3HEC NesITeNbHOCTH.
HoBble comuanpHble, 3KOHOMHYECKHE, MPOU3BOJICTBEHHBIE M TEXHOJOTHYECKHE
yCIIOBUSL YBEJIMYMBAIOT HEOOXOJIMMOCTh  MCHOJb30BaTh 3HAHUA M3 00JacTU
yOpPABJIEHUSI YeloBeUeCKUMHU pecypcamMu. DOpMUpOBaHHE HOBOM CHUCTEMBI
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B3aUMOOTHOIICHUN MEXIYy paOOTHUKAMU W  HCHOJB3YIONIUX UX  TPYI
OpraHU3aIUsIMHU CTAHET LEHTPAIHHOM TEMON TEOPHH U MPAKTHUKH Ha OrbKaiiime
TOJIBL.

B noctmxkeHun MUAMPYIOMIMX TMO3MIMN HA phIHKE, 0€3 COMHEHMs, OYCHb
OOJIBIIIYIO POJIb WIPAlOT TEXHUYECKHE BO3MOXKHOCTH Mpennpusatus. Ho Hemws3s
MepeoIeHNBaTh 3HAYCHUE MATEpUANIbHBIX U (PUHAHCOBBIX pPECYpcOB B pabote
MPEANPUATHS, pacCMaTpUBas JIIOJEH KaK JIETKO BOCHOJHSIEMBIH pecypc, ropasio
MEHEE BaXKHBIM, yeM (UHAHCHI, TEXHOJOTUH, 0OOopyaoBaHuEe. ONBIT MOCICTHUX
JNECATWICTUH TIOKa3bIBAET, 4YTO TMOJJEpPXKKA JIOJeH — KBaJu(UIIMPOBAHHOTO,
MIPUBEPKEHHOT'O U BHICOKO MOTHMBHPOBAHHOIO IMEpPCOHANA — SIBISETCS KIFOYEBBIM
YCJIOBUEM  JIOCTHUXKEHUSI BBICOKOW dA(PGheKTUBHOCTU JIIOOOM  OpraHu3aIuu.
Baxxneiiimue ynpaBlieHUeCKHUE pEIICHUsS, CTpaTerus, IMOJUTHKA W TPOrpaMMbl
TOCTH)KEHUSI  CTpaTerM4ecKux Iieneit MO3BOJIAT  OJIEpXKaTh IMOOEAy Hal
KOHKYpPEHTaMHU TOJIbKO B TOM CJIy4yae, €CJId OHHM MOJJepkKaHbl paOOTHUKAMHU.
O} heKTUBHOCTH UCTIOJIH30BAHMS BCEX UMEIOITUXCS B PACTIOPSYKEHUH OpTaHU3aIuu
pecypcoB: (UHAHCOB, TEXHOJIOTUH M OOOpPYAOBaHUS — 3aBUCHUT OT JIIOJIEH,
paboTaronMx B HEH.

Jlns obecrieueHuss €IUHOTO TMOJX0Ja K JESATEIbHOCTH OpraHu3alvd Ha
OCHOBE BBIPAaOOTAaHHOW CTpaTeruu pa3padaThIBACTCs TMOJUTHKA MPEANPUATUAS HE
TOJILKO B TakuX c(epax AesTeTbHOCTH, KaK MAapKETHHT, ()MHAHCHI, TPOU3BOJICTRO,
JOTUCTHKA, HO W YINpaBJIeHUE OAbMHU. [IpuunHBl Heygad MHOTHX KOMIIAHUM
4acTO KpPOKOTCS OTHIOJAb HE B TEXHOJOTHSAX WJIM OTCYTCTBUM PBIHKOB COBITa, a
HEBEPHO MPOBOJUMOM MOJIUTUKE yIpaBiIeHUs epcoHaioM. Kpome Toro, roBops o
CBs3U JIOTUCTUKN U HR-MeHeKkMeHTa HY>KHO, MPEeXIe BCEro, MoJAUYEepKHYTh, YTO
3 PeKTUBHOE aAMUHUCTPUPOBAHKE JIOTUCTUUYECKON CUCTEMBI PEUMYIIIECTBEHHO
C IpUMEHEHHEM MH(POPMAITMOHHO — KOMITBIOTEPHBIX TEXHOJIOTUM JJIs TIOCTUXKECHUS
1esel TOTUCTUYECKON CUCTEMBI BCE-TaKU BO3MOYKHO TOJIBKO TIPH KOMITIETEHTHOCTH
B BOIIpOCax YIPaBJICHHS IEPCOHATIOM M MCKYCCTBa ympamieHus cobOoi. T.k.
MEHEDKMEHT KaK HayKa W TpaKkTHYecKas JeATeIbHOCTh — 3TO KOHKPETHBIN
YeJIOBEK, JUYHOCTh, COTPYIHUK, MeHeKep. CKakeM HECKOJIBKO CIIOB O TOM, YTO
JIOJDKEH MPENICTABISTh CO00M COBPEMEHHBIN JIOTUCTUUECKUN MEHEKEep U KaKoBa
JI0JKHA OBITh €ro KBaluduKarus.

MeHemKep IO JIOTUCTHUKC 3aHUMACT CJIIOKHYIO, HO TIICPCIICKTUBHYIO
IIO3NMIIHUIO B KOMIIAHHH. On JOJIZKCH O6JIaI[aTB CUCTCMHBIM MBIIIJICHUCM, OBITH
BBICOKOOPYAUPOBAHHBIM  YCJIOBCKOM. Yto Kacaetcs HpO(I)eCCI/IOHaJIBHBIX u
TCXHOJIOTHYCCKUX HABBIKOB, TO OHHM OOJI’KHBI BKIIIOYATh 3HAHHUA TCXHOJIOI'MHU
IMpoOn3BOACTBA, HHSaﬁHa MNPpOAYKTA W YIIAKOBKH, 3KCIUIyaTallUM WU TCXHHUYCCKOI'O
O6CJIY)KI/IBaHI/I$I TPaHCIIOPTA, TCXHOJOIMU CKIAAUPOBAHUA H rpy30nepepa60TKI/I,
YIPABJICHUA 3alracaMu, COBPCMCHHBIX JJOTUCTHUYCCKHUX I/IH(I)OpMaL[I/IOHHO-
KOMITBIOTCPHBIX TEXHOJIOTUH U KOPIOPATUBHBIX I/IH(I)OpMaL[I/IOHHBIX CUCTCM U T.II.
OKOHOMHYECKaAsT U HOpUINYCCKad 00JaCTH 3HAHMH JIOTHCTA BKJIIOYAIOT 3HAHMS
OCHOB (1)I/IHaHCOBOI‘O MCHCAKMCHTA, DKOHOMMHKH (1)I/IpMBI, MAapKCETHHI'a H O6H_ICI‘O
MCHCAKMCHTA, YIIPABJICHUA PUCKaMHU, CTpaxoBaHUsI, Ir'paxaaHCKOro u
TPaHCIIOPTHOT'O IpaBa, TPaHCIIOPTHOTO, TaMO>KCHHOI'O u TOProBOro



15

3aKOHOIAaTCIJIbCTBA. MeHemKep Mo JIOTUCTHUKC JOJIKCH YMCTh CHUCTCMHO
AHAJIM3UPOBATH CBiA3U MCKIAY  BCCMHU JJOTUCTUYCCKUMH (1)YHKI.IPI$IMPI n
KOOPANMHHUPOBATD JIOTUCTUKY C IPYTHUMHU 00J1acTIMH MCHCAKMCHTA KOMIIaHUH.

«DbONBIIUHCTBO JIFOAEH CETO/IHs, 3aHUMAIOIIUX BBICOKUE IMO3ULIUI B OTAEIAX
JIOTUCTUKH aMEPUKAHCKUX KOMIAHUMN SIBISIOTCS HACTOAIIMMHU MPOQPECCUOHATIAMH.
CHayana OHM YIpaBJIEHLbI, @ TOJBKO 3aTeéM — MNPOQECCHOHANBI JIOTUCTH. OHU
CIOCOOHBI  YIPABISITh JIIOOOW W3 KOPIOPATHBHBIX (YHKIMA, a HE TOJIBKO
CKJIaJUPOBAHUEM U TPAHCIIOPTUPOBKOMN»

Jlxopx I'exoBery



