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Tema 3. JIOT'UMCTHKA  VYIPABJIEHUSA  MATEPHUAJIBHBIMHA
IHOTOKAMMU B COPEPAX ITPON3BOJCTBA U OGPAILIIEHUA.

Jleknus 3.3. Jlorucruka cHa0:KeHHsi. YIpaBJIeHHE 3aKyNIKAMM.
Yacrs 2.

Ilaan:

1. Metonpl BBIOOpa TMOCTaBIIMKOB. PeilTuHroBasi oIeHka (aKTOpOB.
3aTpaTHO—KOd(PHUIIMEHTHBIH METO/I. Meton JTOMUHUPYIOLIHAX
XapaKTepUCTUK. MeToa KaTeropuii mpearnouTeHus.

2. Onenka S(QeKTUBHOCTH 3aKYMOYHBIX omepauuid. Bo3MoxHOCTH
COKpAIIEHMsI 00IKX 3aTpaT Ha 3aKyNKH.

3. Bo3MoOXHBIE pallMOHAIBHBIC pEHICHUS B YIPABICHUM 3aKyIKaMH.
DNeKTpOHHbBIE CUCTEMBI CHabxeHus (e-Procurement).

4. 3HayeHue aHanM3a B JOCTHKEHUU 3(P(HEKTUBHOCTH MPOIECCa 3aKYTIOK.

Ha npouutoi pexkuun Mbl chOpMYIUPOBAIH TJIaBHBIE KPUTEPUU, HA OCHOBE
KOTOpPBIX MOKHO CTPOMTH CHCTEMY BbIOOpa MOCTAaBUIMKOB. BcrmomMHuUM: 3TO
KauecTBO MPOJYKILNHU, LI€Ha, HaJIeXKHOCTh MOCTABILHUKA, KaYeCTBO 00CIYKUBaHUS,
ycloBus maTexa u ipyrue. KopoTko paccMOTpUM METObI BIOOpA MOCTABIIMKOB,
KOTOpPBIE B CBOEH OCHOBE U UCIIOJIB3YIOT PACCMOTPEHHBIE HAMU KPUTEPHH.

Haubonee pacmpocTpaHeHHBIM METOJIOM BBIOOpa TMOCTABIIUKA MOXKHO
CUMTATh METO] PEHTHHIOBBLIX OIIEHOK. BBIOMparoTCs OCHOBHBIC KPUTEPUHU
BBIOOpA MOCTABIIUKA, J1ajice pAOOTHUKAMH CITY)KOBI 3aKYIOK WJIM PHBJICUCHHBIMU
DKCIIEpTAMHU YCTAHABJIMBACTCS WX 3HAYMMOCTHh JKCIEPTHBIM TyTeM. Hampumep,
JOIYCTUM, YTO MPEANPHITHIO HEOOXOAMMO 3aKyITUTh TOBAp, IPHYEM €ro ASHHUIIAT
HegomyctuM. COOTBETCTBEHHO, HA TIEPBOE MECTO MPHU BHIOOPE MOCTABIINKA OYIET
MOCTABJICH KPUTEPUH HAJECKHOCTH IIOCTAaBKH. YJEIBbHBIM BEC 3TOTO KPUTEPHS
OyneT caMbIM OOJIBIITUM.

Kpurepuii BeiOopa | Y nenpHblit Bec | Ouenka 3HaueHus | [IlpousBenenue
KpUTEPUS kpurepusa no 10- | ynenmpHOro  Beca
OaJIbHOM TIKase KpUTepus Ha
OLICHKY.
1. HagexxHnocth 0,30 7 2,1
ITOCTaBKHU
2. llena 0,25 6 1,5




3. KauectBO 0,15 8 1,2
TOBapa

4. YcaoBus 0,15 4 0,6
IIaTexa

5. BO3M0KHOCTD 0,10 7 0,7
BHEIIIAHOBBIX

IMOCTaBOK

6. ®uHaHCOBOE 0,05 4 0,2
COCTOSIHHE

MOCTaBIIMKA

HUTOTO: 1 6,3

BrlcunThIBaeTCS 3HAYEHHE PEUTHHIAa 110 KaXIOMYy KPUTEPHUIO IIyTEM
IIPOU3BEJICHUS YJIEIBHOIO BECA KPUTEPHs Ha €r0 SKCHEPTHYIO OAIIIbHYIO OLEHKY
(manpumep, mo 10 — OanbHOM cucTeme) s AaHHOrO mocTraBiiuka. [lanee
CYMMUPYIOT IOJIyYEHHbIE 3HAYEHUSI PEUTHHIA IO BCEM KPUTEPHUSAM M IOJTYy4YaArOT
WUTOTOBBIM PEUTHHI [JJIsi KOHKPETHOTO MOCTaBIIMKAa. CpaBHUBas IOJTYyYECHHbBIC
3HAQYEHUS PEUTUHra ISl Pa3HbIX IMOCTABIIMKOB, ONPEAEISAIOT HAWIYYLIETO
naptHepa. Ecnu peldTHHroBasi OlleHKa JaeT OJWHAKOBBIE PE3YIbTAThl U1l IBYX U
0oJiee MOCTAaBIIMKOB IO OCHOBHBIM KpPUTEPHUSIM, TO MPOILEAYpPY MOBTOPSIOT C
MCIIOJIb30BAHUEM JONOJHUTENBHBIX KpUTEpUEB. HO HYyX HO y4YWTBIBAThH, YTO IMpHU
oOpalieHu K MOTEHIMAJIbHBIM IOCTaBIIMKAM TPYAHO, @ WHOI/A MPAKTHYECKU
HEBO3MOXHO, TMOJIYyYUTh OOBEKTUBHBIE JaHHBbIE, HEOOXOAUMbIE Jisi pabOThI
DKCIIEPTOB.

3 Apyrux MCTOOOB 135160pa IMIOCTAaBIIIMKOB MOXKHO OTMCTHUTH METO/L
OILICHKH 3aTpart.

DTOT METO/ MHOT/Ia Ha3bIBAIOT 3aTPAaTHO—KOA((DHUIIMEHTHBIM METOJAOM WU
«MeTofoM Muccuity. OH 3aKioyaeTcss B TOM, YTO BECh HCCIEAYEMBIH MpOIlecC
CHaO)XEHUS JENUTCS Ha HECKOJIBKO BO3MOXHBIX BapHAaHTOB (MHUCCHIA) W IS
KQXJOT0 TIIATEbHO PACCUMTHIBAIOTCS BCE pacxoAbl U N0XoAbl. B pesynbrare
MOJTy4YalOT aHHBIC Ui CPAaBHEHUS W BHIOOpA BapUAHTOB pemieHui (Muccuit). Jms
KaXXJO0T0 IMOCTABIIMKA PACCUUTHIBAIOTCS BCE BO3MOXHBIC H3IEPKKH M JTOXOIBI
(pu TOM YUYHUTHIBAIOTCS JIOTHCTUYECKHE PUCKH). 3aTeM M3 Habopa BapHUaHTOB
(Muccuil) BIOUpaeTcss HauboJsee BHIrOAHbBIN (10 KpUTEPHUIO 00111l MpuobLIn).

[To cymecTBy 3TO — pa3HOBHIHOCTh METO/A PAHKUPOBaHUS (KPUTEPUEB) 11O
CTOMMOCTU. METOJT MHTEPECEH C TOYKH 3PEHHS] CTOMMOCTHOHN OIIEHKH M TIO3BOJISIET
OTpeeNsITh «CTOMMOCThY» BbIOOpa moctaBiiuka. Hepoctarok meTtoga COCTOUT B
TOM, 4YTO OH TpeOyeT OonbmIOro obdbemMa HHPOPMALMHU W aHanu3a OOJBIIOrO
o0BpemMa HH(pOpPMAIHH IO KaXKIOMY TTOCTABIIUKY.

B kauecTBe mpuMepa, MOXXHO TPUBECTH TMEPEUYCHb JIOTUCTHUECKHUX
U3JIEPKEK, CBA3AHHBIX C 3aKYMKOH KOHKPETHOTO TOBapa:
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- MApPKCTUHI'OBBIC 3aTPAaThl, CBA3AHHBIC C W3YUYCHUCM KOHBIOHKTYPBI
IICH HAa PBIHKC JAHHOT'O TOBApA,

- W3JICPKKH, CBSI3aHHBIE C TIOMCKOM BO3MOJKHBIX ITOCTaBIIMKOB U
YCTAHOBJICHWE C HUMHU JCJIOBBIX KOHTAKTOB (KOMaHJIUPOBKH,
TenedOHHbBIE MTeperoBopbl, 00padoTKa TaHHBIX U T.J1.)

- HU3AOCPKKH, CBA3AHHBIC C ITOUMCKOM H IIOJIYYCHHUCM I/IH(I)OpMaI_[I/II/I 0
ce0eCTOMMOCTH MMPpONU3BOACTBA AHAJOTHMYHBIX TOBAPOB Y PAa3HbIX
ITIOCTABIIIUKOB.

- 3aTpaThl, CBSA3aHHBIE C AaHAJIM30M KA4YECTBEHHBIX TOKa3zaTeseit
TOBapa Yy pa3HbBIX I[IOCTAaBIIMKOB (peKkiamaluu, 3arpaThl Ha
OTOpaKOBKY, BO3MOXXHOCTHM pPEMOHTa WJIM  BOCCTAaHOBJICHHUS
KaueCTBEHHBIX MOKa3aTeseil ToBapa y 3aKka3yuka u T.J.).

- 3aTpaThl Ha Tpy30nepepadoTKy, CKIAaJUpOBaHUE U XpaHEHHUE
TOBapOB.

- TPAHCIIOPTHBIC pPaCXOdbl IIOCTABIIMKA W IMOKYIIATCIIA, OIlJIaTa
TaMOKCHHBIX, OJOKCIICAUTOPCKUX, CTPAXOBBIX YCIYI' IIO0O IIYTH
AO0CTaBKMU TOBapa.

3aTpaThbl HA CTPAXOBAHUC JJOTUCTUYICCKUX PUCKOB H JP.

Bce 5T snemeHThl  3aTpaT  HEOOXOAMMO  yUMTHIBAaTh, OLEHUBATH U
KOHTPOJIMPOBATh.

MeToa JOMMHHPVIOIMX XapPaAKTEPHUCTHK.

MeTon cOCTOMT B COCpPEIOTOYEHHMH HA OJHOM BBIOPAHHOM IapameTpe
(kpuTepun). DTOT mapamMeTp MOXKET ObITh: HanbOosee HU3KOW LIEHOH, HAWITYUIINM
KauecTBOM, TIpaMKOM MOCTaBOK, BHYIIAIOUIUM HauOoOJIbllIee JOBEpHE, WU T.II
[IpeuMyniecTBO 3TOrO0 MeToAa — B MPOCTOTE, & HEJOCTATOK — B UTHOPUPOBAHUU
OCTaJIbHBIX (PAKTOPOB — KPUTEPUEB OTOOPA.

MeToa KaTeropui npeanoYTeHus.

B »TOM cnydae oneHka MOCTaBUIMKA, B TOM 4YMCJIE M BBIOOp crocoba ero
OLICHKHU, 3aBUCHUT OT HMH(pOpPMAlUM, CTEKAIOIIEHCS M3 MHOTUX MOJpa3JaeiaeHui
¢bupmbl. UHxkeHepHbIe CIyKObl JTalOT CBOIO OLIEHKY CIIOCOOHOCTH MOCTAaBIIMKA
MIPOU3BOJUTHh BBICOKOTEXHOJOTHUYECKYID TPOAYKIHMIO M MOTYT KOMIIETEHTHO
CyaIuTb O €€ KadecTBe. Jlucreruepckas [OOKIaAbIBAET O CPOKax JOCTaBKU
3aKylaeMbIX MAaTEpHUAIbHBIX PeCYpcOB. IIpOM3BOICTBEHHBIE OTAENBI - O IPOCTOTE
U yA0OCTBE TOJNB30BaHUS MAaTEPUANBHBIX PECYPCOB B IMPOU3BOJCTBEHHOM
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npouecce. Takoil MeToN MOApazymMeBaeT HAJMYUE OOIIMPHON U pazHOOOpa3HOU
uH(pOpMaAIMM M3 MHOXKECTBA HCTOYHHKOB, KOTOpas MO3BOJISIET paccMaTpUBaTh
Kbl (DakTOp HapaBHE C OCTaJIbHBIMU, B TO BpeMs Kak JJIsi (PUPMBI, BO3MOXKHO,
KaKoW—TO (akTop SBISETCS KIIOYEBBIM, HAMpUMEpP, MPOCTOTa HCIOJIb30BaHUS
MPOIYKIMHU B TPOU3BOJCTBEHHOM IIPOIIECCE.

Maiikn P. Jluagepc u Xaponpn E. ®upon ynenstoT ocoboe BHUMaHUE
He(OopMaNbHOM OILICHKE TMOCTAaBIIMKA pPAOOTHUKAMHM KOMIIAHWM TOKYIaTeJs,
KOTOpasi BKJIOYAET OIEHKY JMYHBIX  KOHTAaKTOB MEXJIY IMOCTABIUIMKOM U
pabOTHUKAMHU OTJEJIOB KOMIAHUU TOKymaTess, WH(pOpMaluio, MOITYYECHHYIO U3
pasroBopoB Ha Npo(decCHOHAJIbHBIX BCTpeyaxX, KOH(MEpPEeHUHUsSX U B CpPEACcTBaX
MaccoBoil uHpopManuu. «Kak HIyT nena ¢ MOCTaBIIMKOM X?7» - TUIUYHBINA
BOIIPOC, KOTOPBI MOTYT U JIOJDKHBI 33]1aBaTh MPEJCTABUTENU OTJIeNa CHAOKEHUS
Opyu BCTpeyax C MPEICTABUTEISIMU JAPYTHX OTIAEIOB CBOEH KOMIIAHUHU.
OcBeoMIIeHHBIM PaOOTHUK BlajeeT MoJ00HON MH(pOpMauel O MOCTaBUIMKAX U
BCErjJa 3aMeyaeT, Kak HoBas MH(pOpMAaIUs MOXKET MOBIUATh Ha OOIIYIO OIEHKY
noctaBiuuka. CerogHsi B HEOOJIBIINX KOMIAHUAX MOYTH BCS OLIEHKA UMEIOLIUXCS
MCTOYHUKOB CHAOXXEHUS OCYIIECTBIsieTCsl HepopManbHbIM o0pa3zom. Korna
NOTPEOUTENN U OTAEN 3aKYNOK €XKEIHEBHO HAXOASTCS B JIMYHOM KOHTAaKTe, U
CyliecTByeT ObicTpass oOpaTHasi CBA3b C OLEHKOM JAESTENbHOCTU MOCTABIIHKA,
Takol «He(pOpMaIbHBII) MOAXO0 BIOJIHE 0OOCHOBAH U IEIeCO00pa3eH.

Kak M0xkHO oleHUTH 3(P(PeKTUBHOCTDH 3aKYNIOYHbIX Onepanui?

[Tpu ompenencHuu >PPEKTUBHOCTH 3aKyMOYHBIX OIEpaIuii HEOOXOIUMO
KOMITJICKCHO OIIEHHWBAaTh PabOTy CIyKObl 3akymok ¢(upMmbl. [IpuHuMaeTrcs BO
BHUMAHHE BBIMOJHEHUE IUIaHA 3aKyMOK TI0 OOBEMHBIM M KauyeCTBEHHBIM
MoKazaTessiM, coOmroieHrne O KeTa GUPMbI, 00bEM COIKOHOMIJICHHBIX CPEACTB U
ap. Bo3MOXHO Takke MNPUMEPHO ONPEACIUTh CTOMMOCTh TOW WM WHOU
JIOTUCTUYCCKON OIepalui B TPOIECCE OCYIIECTBICHUS 3aKYIMOYHBIX ()YHKIIHMA.
[Ipocnenus, TakuM 00pa3oM, BCIO ACSATEIBLHOCTh OTHENa 3aKyMOK, MOXHO CyIUTh
00 »addexTuBHOCTH pPabOTHl OTAENa, a TaKXe OINpeeIuTh HMEIOIIHECs
POOJIEMHBIC MOMCHTHI.

CylIecTBYIOT TPH OCHOBHBIX TOKAa3aTess, MO KOTOPBIM OCYIIECTBISACTCS
KOHTPOJIb JCATCIBHOCTH 3aKyIOYHOTO OTJeNa: BpeMs, IIEHbl W HaJAC)KHOCTH
MTOCTABIIIMKOB.

KoHTpons ¢akTOpa BpeMeHH Toapa3yMeBaeT KOHTPOJb 3ajep>KaHHBIX
MOCTABOK, a TAKXKE MOCISACTBUIN omo3aanui. [Ipyu 3TOM TOJDKHBI aHATM3UPOBATHCS
TaK#e, HalpuMep, oKa3aTeu, Kak

-10JIA 3aICPKAHHBIX 3dKA30B,

-J10JI51 CITy4aeB, KOTJa MPOCPOUYKH JOCTABKHU BBI3BAIM OLIYTHUMOE OTCYTCTBHE
MaTepHaIbHBIX PECYPCOB/TOTOBOM MPOAYKIIMH HA CKIIAJIE;

-HHUCJIO CJIY4aCB OCTAHOBKH ITPOU3BOACTBA B PC3YJIBTATC IIPOCPOYKHU U T.II.



DaKTOop «IEeHa» moApasyMeBaACT aHAJIN3 ICH, YINIAUYCHHBLIX IMPHU 3dKYIIKAX
NpOAYKIHMH, B YaCTHOCTHU, UX CPABHCHHUC C PAHCC HAMCUCHHBLIX ICHAMM, d TAKIKC
MONBITKH M30€KaTh TAKMUX OTKJIOHEHUI OT 6}011>1<eTa 34dKYIIOK.

HajxexHOCTh NOCTABIIMKA I10pa3yMeBaeT COOTBETCTBUE KadecTBa U
00BEMOB €0 MOCTABOK YCIIOBUSM, 3a(pMKCUPOBaHHBIM B Aoroopax. Cienyromiue
napamMeTpbl TO3BOJISIIOT NPUHUMAaTh OOOCHOBAHHBIE PEIICHHUsS] TpU BbIOOpE
[IpoJIaBLa:

-J10JI1 IIPOCPOYEHHBIX TOCTABOK U OTKAa30B IIOCTaBKU;

-0Js  IIOCTaBOK, HE COOTBETCTBYIOUIUMX JOrOBOpPaM IO KadeCTBY
IPOJYKIINH;

-10JI1 3aKa30B, JOCTABJIICHHBIX BOIPEKU JIOTOBOPEHHOCTH HE €IUHOM
MapTHUEN;

-Ka4ueCTBO YCIYTI Pa3jIM4YHbIX [EPEBO3YUKOB, U3MEPEHHOE BPEMEHEM B IIyTHU
Y YUCJIOM MOBPEXKICHHBIX IPY30B U T.II.

B03MO0:XHOCTH COKpaleHUs O0IIMX 3aTPAT HA 3aKyIIKH.

JloructuyeckoMy MEHEIKMEHTY (GUPMBI CIeAyeT YIeNsTh BHUMAaHHE
COKpAILIEHUIO OOIIMX 3aTpaT, CBSA3aHHBIX C MPOIECCOM 3aKYIKH, IMOCKOJIbKY
3aTpaThl HAa YNpPaBJICHUE 3aKYMKaMH MO Pa3IMYHbIM OTPACISIM COCTaBIAIOT OT 40
10 60 % B cTpykType ce€0eCTOMMOCTH IPOU3BOJCTBA TOTOBOM MPOAYKIIUU
pa3BUTBHIX cTpaH. HaumOonbliuii yAenbHBIA BeC B 3aTpaTax, CBS3aHHBIX C
3aKyNKaMH, 3aHUMAlOT: COOCTBEHHO LI€Ha MaTepUalIbHBIX PECYpPCOB, 3aTpaThl Ha
TPAaHCHIOPTUPOBKY M  YyNpaBIEHUWE  3alMacaMd  MaTepUalbHBIX  PECypCoB
(cxknmanpupoBaHue, rpy3onepepadoTka, XpaHEHUE U 1p.).

Bbiurpeiin oT painyoHagbHON OpraHU3alMu 3aKyMOK MOXET OBITh BechbMa
3HAUYMUTENIbHBIM. YUYHUTBIBAsA, YTO HM3AEPKKH B 3TOM ciydae cocTaBisaroT 40-60%
BBIPYYEHHBIX OT MPOAAXXH TOBApPOB CPEJCTB, yAAauHble PEIICHHs B 3TOW 00jacTu
npeBoCcXOAAT 3P GeKT NpUObUIBHOCTH KOMIIAHUH KaK 3a CUeT MapKEeTHUHIa, TakK U 3a
CUYET YCOBEpPILICHCTBOBaHWI mpous3BoAcTBa. I[lo olleHKaM aMepuKaHCKUX
CHEIUATKUCTOB, /IS yBeIndeHus: npuoObutn komnanuu Ha 100%:

- 00beM mpoax oJkeH Bo3pactu Ha 100%;

- IIEHa TOBapoB — BO3pacTu Ha 15%;

- 3apaboTHas TIaTa U OKJIaJbl — CHU3UTCS Ha 25%;
- HaKJIaJHbIE PaCcCXOAbl — CHU3UTHCS Ha 33%;

- 3aTpaThl HAa 3aKyNKH — CHU3UThCA Ha 8,5%.

Takum oOpazoM, Ha KaxAbli MPOLEHT CHUXEHUS 3aTpaT Ha 3aKylKH
npuxoautcs 12% pocta npudbLIN — Ty4YIIUN pe3yabTaT.

JUis cokpalieHus 3aTpaT Ha 3aKyDKH HEo0XoAuMMa lieJieHalpaBiieHHas
MOJINTUKA JIOTUCTUYECKOTO MEHEI)KMEHTa KOMIIAaHMM, BKJIIOYAOIIAs TaKou
KOMILJIEKC MEPOIPUATHI Kak:



- CoBepiiieHCTBOBaHUE MJIAHUPOBAHMS TOTPEOHOCTH U HOPMUPOBAHUE
pacxoia MaTepHalbHBIX PECYpPCOB ISl  MPOU3BOACTBEHHBIX
nojpasneneHuit Gupmel;

- VYcrpanenne norepb OT Opaka (MOJIUTHKAa «HONb Je(EeKTOB) B
MIPOU3BOJICTBE M MOTEPh MaTEPUATBLHBIX PECYpPCOB MPHU JTIOCTABKE OT
MOCTaBIIIUKOB;

- MaxkcuMalbHOE COKpalmicHue OTXO0J0B IMpONU3BOJACTBA u
3(1)(1)CKTI/IBH06 HCITOJIB30BAHUC BTOPHYHBIX MATCPUAJIIBHBIX PCCYPCOB,

- I/ICKJIIO‘{CHI/IC, 10 BO3MOKXHOCTH, TIPOMCIKYTOYHOI'O CKIAIUPOBAHUSA
MAaTCPUAIIBHBIX PCCYPCOB IIPHU AOCTABKC OT ITOCTABIUINKOB,

- JlocTaBka MaTepHAIbHBIX PECYpPCOB OT MOCTABIIUKOB KaK MOYHO
OONBIIMMHU  TAPTUSIMU €  MAKCHUMaJbHBIM  HMCIOJb30BAHHEM
IPy30BMECTUMOCTH TPAHCIOPTHBIX CPEACTB W MHUHUMAJIbHBIMU
Tapudamu;

- MuHuMH3a1Msl YPOBHEN 3aMacoOB MaTepUAIbHBIX PECYPCOB BO BCEX
3BEHbSIX CKJIAJICKOW CUCTEMBI U JIP.

Bo3Mo:kHBIE panHOHAIbHBIC PELICHHS B YIIPABJICHHUHU 3aKYIIKAMH.

O} PexTuBHOCTD 3aKyMNOK OIpEeAeNseTcs, MpexAe BCEro, HAWIYYIIUM
UCIIOJIb30BaHUEM (PUHAHCOBBIX, MATEPUATBHBIX U JIPYTUX BHUJIOB PECYPCOB, YTO
TpeOyeT pelieHrs O0NbIIOTO YKHCia ONTUMHU3AIMOHHBIX 3a/1a4.

OpHol U3 TUIMMYHBIX 33]1a4 SIBJISETCS OmNpe/e/ieHue 00beMOB 3aKylnaeMbIX
TOBApOB M BpPeMeHHM HUX OomIaThl. [l 3T0ro TpeOyeTcsi OLEHUTh KOMIIOHEHTHI
TPaHCHOPTHBIX PACXOJIOB, 3aTPAThl HA COJEPKAHUE 3alacOB U MPUHATH PEUICHUE B
COOTHOILIEHUM 1I€H Ha 3aKylaeMmble TOBapbl. 37eCh MOXXHO HCIOJIb30BaTh
HECKOJIBKO CTpPaTEruu.

OpHa U3 cTpaTeruil 3aKiI04aeTcsl B MOKYIKe MATEPUAJIBHBIX PECYPCOB K
MOMEHTY MX HEMOCPEeJACTBEHHOr0 MoTpedJeHusi, uTo orBevaeT uaeonorun JIT.
ANbTEepHATUBHON CTpaTeruei sBisieTcs MOKynka Bnepen (popBapanas cjaeinka),
TUNIMYHAs JUIsl onepanuid ¢ GopBapJHBIMU KOHTPAKTAMU Ha TOBApPHBIX OUpXKax.
[loxynass mnpoaykiuio Brepen (C OTCPOYKOM TIOCTaBKU), (QuUpMa CTpeMHUTCS
3acTpaxoBaThb ce0s OT BO3MOXKHOIO TIOBBIIEHUS IIeH B Oyaymem. Jlus
CTpaxoBaHUsl LIEHOBBIX PHUCKOB (XEIKUPOBaHMsS) Ha OUpXKEeBbIE TOBaphl (MeTall,
3epHO, HEPTH U Jp.) MHOTHE (GUPMBI pabOTaIOT C (BIOUYEPCHBIMU KOHTPAKTAMU U
OMIIMOHAMH.
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Tunuunass mnpakTUka 3apyOeKHBIX (GUPM COCTOUT B TNPUMEHEHUH
CMEIIAHHBIX CTpPaTeruil OIuIaThl, T.€. OIUIaTBl K MOMEHTY IIOJy4YEeHHUS, U
dbopBapHOIl OMIaThl 3aKyNMaeMbIX TOBapOB. JTa CTpATErvs NMPUMEHSIETCS B TeX
CIyyasX, KOrja IleHa MMEET SIBHO CE30HHBbIM Xapakrep. Torma Ha sTanmax cnaja
LEHbl MPUMEHSIOT OIUIaTy Mo (akTy IOCTaBKM, a Ha »JTanax MoabemMa —
dbopBapaHyIO OIJIATY.

PaccmoTrpum nmpumep:

[IpennonoxxuM, 4To B pe3yjbTaTe aHAIN3a PETPOCHEKTUBHOW MHPOpMALUU
0 ILIEHaX 3aKylaeMoro TOBapa YCTAHOBJICH CE30HHBINM XapaKTep U3MEHEHUS ILIEH.
[Iporuno3 ABMKEHUS LIEH Ha TUIAHUPYEMBIH o1 peJICTaBiIeH B Ta0IuUIE:
Mopeiib NpOor1o3a neHbl ToBapa

MECSHIL Ilena MECSIL Ilena MECSIL Ilena
(momn) (momn) (momm)
AuBaps | 3,0 Maii 1,4 CeHTs6pb 1,8
®deppaiib | 2,6 HroHb 1,0 OKTs106pb 2,2
Maprt 2,2 Hronb 1,0 Hos6pb 2,6
Anpens | 1,8 Asrycr | 14 JlexaOpb 3,0

IIporuozupyemoe TpeboBaHNE 0OBEMOB 3aKyIIa€MbIX TOBAPOB IOCTOSIHHOE U
coctaBnsger 10 Thic. ef. B Mecsl] Ha MpOTsbKeHUH roja. llepen moructuyeckum
MEHEJKEPOM CTOUT 3ajlaya NMPUMEHHUTh CMEIIAHHYIO CTPATETHIO 3aKyMOK JUJIst
MUHUMHM3AIUU OOLIEH CTOMMOCTH TOJIOBOro oObeMa 3akymnok. OnrtumanbHas
CTpaTerys OIUIAThI IIPE/ICTaBIEHA B CIEAYIOLIEH Ta0IHLIE.

CMemaHHasi CTpaTerus OIJIATHI 3AKYNOK (Ipumep).
3aTpaThl Ha 3aKYNIKY TOBapa (ThIC. J0JLJ1.)

Mecsubl Omnara K | PopBapaHas dopsapaHas dopsapaHas
MOMEHTY CHENKa Ha 2 Mec. | cliesika Ha 3 Mec. | caenka Ha 6 Mec.
ITOCTaBKHU

SHBapp 30 30 30 30

deBpaib 26 26 26 26

Mapt 22 22 22 22

Arnpenb 18 18 18 18

Maii 14 14 14 14

HroHb 10 10 10 10

Wronb 10 20 30 60

ABrycr 14 - - -

CeHTs6pb 18 36 - -

OxkT1a0pb 22 - 60 -

Hos6pb 26 52 - -

Jlexabphb 30 - - -

O61mue 240 228 216 180




3aTpaThl  Ha
3aKYTKU

3aTpaThl Ha
nojJiepKaHue
3a1macoB

50

75

100

175

OO1me
3aTpaThl

290

303

316

355

B Tabmuue npuBeieHbl 3aTpaThl MPU Pa3IMYHBIX BapUaHTaX 3aKyIKWU:
3aTpaThl Ha 3aKylnKy IMpU OIUJIaTeé K MOMEHTY IIOCTaBKM M TpH BapuaHTa
dbopBapaHoO omiatel: 3a 2, 3 u 6 mecsieB. [{ena magaeT ¢ sHBaps MO HUIOHB, B TOT
NepHoJ MPUMEHSETCS MepBasi CTpaTerusi — orjaTa K MOMEHTY MOCTaBKH. Bbioop
HaWIyylie KOMOMHAIMU OIUIaThl M TIOCTaBOK JOJKEH Oa3upoBaThcsl Ha
COOTHOILIEHUH 3aTPaT Ha OIUIATy U COJIep>KaHUE TOBApOB B HEOOXOIMMBIX 3aracax.
VYMeHblIEHHE 3aTpaT Ha 3aKynky MnOpu (QOpBapAHBIX CHAENKaX CBSI3aHO C
YBEJIMUEHHUEM 3aTpaT Ha MOJJep KaHKe 3aracoB TOBApoB. Eciiv MpUHATH 3aTpaThl
Ha MOJJepXaHue 3anacoB paBHbIMU 10 10U, 3a €IUMHUIY TOBapa, TO CpeIHHUE
3aTpaThl MIPU CTPATEruM OIIaThl K MOMEHTY moctaBku coctassaT (10 000/2)x 10 =
50 000 momn. 3a rox. DTo O3HAyaeT, 4ro nmocraBka, paBHas 10 000 ex. B Hauane
Mecsla, K KoHIy oyner pasHa 0. [{ns dopBapaHoil cnenku 3a 2 Mecsiia 3aTpaTbl Ha
nojJiep kKaHue 3arnacoB OyyT paBHbI

[(10 000/2 x 6/12+ (20 000/2) x 6/12] x 10 =75 000 gos1. 3a roA.

3aTpaThl Ha MOJAJAEpKaHUE 3anacoB Mg 3-mecsiyHOM cnenku coctaBar 100
000 pomn., a g 6-mecsunoit — 175 000 momn. OOwmue 3atparbl OynyT
MUHUMAJIBHBIMU TIPU TIE€PBOM BapHaHTE OIUIATHI (T.€. K MOMEHTY IOCTaBKH), T.K.
3aTpaThl HA MOJAEPKAaHUE 3aI1acOB B JAHHOM CJIydae pacTyT ObICTpee BBIUIPHIIIA B
1eHe npu GopBapaHOi orutaTe caenok. OQHAKO CUTYalHsl MOXKET ObITh U APYTOH,
HaIlpUMep, NpU y4deTe TPAHCIOPTHBIX PacXoi0B, KOTOpbIE MPHU MEPBOM BapUaHTE
OyIyT BBIIIIE.

Eme omHOM pacnpoCTpaHEHHOW NIEHOBOW CTPATETHEM 3aKyNOK SBIISICTCS
CTpaTerusi _ycpeJHeHMs WeHbl. JTa CTpaTeruss IMOXoXka Ha CTPaTeruio
(bopBapIHBIX CAEIOK, OJHAKO 3/1€Ch HE HAKJIaIbIBACTCA OrPAaHUYEHUN HA CE30HHbBIE
KoJIeO0aHMsl LIEH — OKUJAETCs, UTO B TEYEHHUE rojia IEeHbl OyIyT pacTH CIydyalHbIM
oOpazom. Ilpu Takoil cTpaTeruu 3aKylnKH OCYIIECTBISIOTCS C (PUKCHUPOBAHHBIMU
MHTEpBaTaMu (HampuMmep, B KBapTall) 1O Cpe/lHEN 3a UHTEpBaJ LieHe. Y CpeIHEHUE
OCYIIECTBIISIETCS 32 CUET KOJIMYECTBA 3aKyMaeMbIX TOBAPOB IYyTEM YCTaHOBJICHHMS
Oro/pKeTa 3aKylmoK IO II€HE I[epBOro Mecsila BBIOPAHHOTO MHTEpBaa.
OrpaHuyeHusi 3TOW CTpaTEeruu 3aKIIOYAIOTCS B TOM, YTO IOCKOJIBKY OOJIKET
(uUKCHpOBaH, TO 3aKylaeMoro KOJMYECTBAa TOBApPOB MOXKET HE XBATUTh IS
yIIOBJICTBOPEHHS TOTPEOHOCTH MPOU3BOJCTBA (IUCTPUOBIOIIUU) B ITOT MHTEPBAI
BpPEMEHU.

PaCCMOTpI/IM MNpuUMEpP NPUMCHCHUA CTPATCTUHN YCPCAHCHUS ILICHBI.



[Ipeanonoxum, uTo upMa 3aKynaia ToBap 1Mo meHe 2,5 10/l 3a eAUHUILY B
npouuioM roay. B ciexyromem rogay dupma miaaHupyeTr 3akynuth 20 ThIC. €.
TOBapa, OIUIayMBas NPOJAYKIMIO pa3 B Tpu Mecdana (T.e. ¢ TOKBApTAIbHOM
dbopBapaHON oriaToi). 3aTpaThl Ha MOAJACP)KAHHUE 3alacoB COCTABISIOT 25% 3a
roJi OT CPEHEr0I0BOM CTOMMOCTH 3aI1acoB.

[lepBpIM 1mIaroMm B CTpaTerud YCPEIHEHHUS IIEHbI OYyJIeT yCTaHOBJICHUE
O10/KeTa 3aKyIOK Ha TPU MecsIia.

Taxoi 0roKeT coctaBuT 2,5 x 20 000 x 3 = 150 000 gomn.

Tenepr HEOOXOAUMO OMpPEACTUTh, 00BEM 3aKyIlaeMbIX TOBAPOB B KaXKbIH
KBapTal.

JlomycTriM, 9YTO TPOTHO3 II€H HA IUTAHUPYEMBIM TOJ BBITJSIUT, KaK B
TadIuIe:

IIporuo3 MecsiYHOr0 M3MEHEHHUs LEH.

Mecsin Hena, noan. | Mecan | llena, nos. | Mecsig Iena, mosi.
SuBapp 2,00 Maii 2,35 Cents6ps | 2,75
®eppasb | 2,05 Hronp 2,45 OxkTs6pp | 2,80
Mapt 2,15 Hrons 2,55 Hos6psr | 2,83
Anpens | 2,25 Asryct | 2,65 Hexabpsr | 2,86

[lo nanHbIM TaOnMUUBl cpeaHss LeHa cocTaBuT 2,47 nomn. Torma oO6bem
3aKymnaemoii ToBapHoi nmaptuu coctaBut 150 000/2,00 =75 000ex.
JlanpHelne BHIYUCICHUS CBEJIEM B CJICIYIOIIeH TabulIe.

Pacuyer cpeaqHux 1eH U 00b€MOB NMOCTABOK.

Mecsin O0bem Lena 3a | O0mmi Cpeannii
MOCTABKH, €. | eTHHUILY, O10/KeT, YPOBEHb
AOJLIL. JT0JLII. 3amaca, eJ.

SlHBapb 75 000 2,00 150 000 37 500

deBpab 66 667 2,25 150 000 33334

Wronp 58 824 2,55 150 000 29412

OxKTs0pb 53571 2,80 150 000 26 786

Cymma 254 062 600 000 31758
(cpennwii 3a
TOJ)
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[lo naHHBIM pacuera CpeHHE 3aTPAThI 32 EIUHUILY COCTABAT
600 000/254062 = 2,36 nomn. Takum o00pa3omM, COKpalleHUe 3arpar 10
CPaBHEHUIO CO CpeJIHEN MPOTHO3UPYEMOM LIEHOM COCTAaBUIIO
[(2.47 —2.36)/2.47] x 100% = 4.45%. O61mme cpeaHue To10BbIE 3aTPAThl OBLITN OBI
paBHbI 254 062 4 2,47 = 627 533 nonu.

Tenepp ompenenum 3aTpaTbl Ha MojaJepxkaHue 3amacoB. ['ogoBas cymma
ATUX 3aTpaT NpPH YCIOBUU OIUIATHI K MOMEHTY mocTaBkH coctaBuT (20 000/2) x
2.47 x 0.25 = 6175 ponn. Ilpu cTpareruu ycpeaHeHUs LIEHbl OHU OyAyT paBHBI
31758 x2.36 x 0.25 =18 737 monu.

CyMMupys 3aTpaThl Ha TIOJIJIEp)KAHUE 3aI1acoB M OOIIHE 3aTPaThl HA 3aKYTNKY
TOBAPOB, MOJIYYUM JJISL:

e (CTpaTeruu omiaTel K MOMEHTY NocTaBku 627 533 + 6175 = 633 708 momn.
e Crparerun ycpennenus uensl 600 000 + 18 737 = 618 737 monu.

Takum o6pa3om, Uisi Hamlero npuMepa cCTpaTerus yCpeaHEHus IeHbl Oosee
BBITOJIHA, T.K. TIO3BOJISIET COKPATUTh OOIIKE 3aTPATHI.

Cpenn Apyrux pelmieHuid N0 ONTUMHU3ALHUM IPOLEAYPHl 3aKYIOK MOYKHO
OTMETUTH pA3JIMYHbIC CTPATErMH HLEHOBBIX CKWAOK. CyThb 3TUX CTpaTerui
3aKJII0YAeTCs] B TOM, YTO IOCTaBUIMKH NPOAYKIUU B OOJBUIMHCTBE CIIy4acB
MpeajaraloT CKUIKU, €ClId ToBap 3aKymaeTcs OosibluuMu maptusMu. OJHAKO B
ATOM cliydae ¢upMa MOXET TIOHECTH OOoJIblIMe 3aTpaThl Ha XpaHEHUE U
yIOPaBJIEHUE 3alacaMM, YTO MOYKET YAaCTHYHO WJIU TOJHOCTHIO JIMKBUAUPOBATH
BBITOJlY, ITOJIYYEHHYIO 3a CUET LICHOBOM CKUAKU. [loaTOMy mepes JIorucTuueckum
MEHE/PKEpOM BCTaeT 3aJaya OIpEeleieHUs ONTUMAJIbHOIO pa3Mepa NapTUU
MTOCTaBKH.

BaxHbIM KOMIIOHEHTOM YIIPABJICHUS 3aKyNKaMH SIBISETCS YCTaHOBJIEHUE
TaK Ha3bIBAEMbIX TPAHCAKIIMOHHBIX B3aMMOOTHOIICHUN MEXAY MOCTAaBIIMKAMHU U
NOTPEOUTENSIMU ~ MPOAYKIMH, T.€. O(QOpPMIEHHUE KOHTPAKTOB, MPOBEICHUE
TEHJIEpOB, ayKUMOHOB M T.n. Croga XK€ OTHOCATCA HEKOTOPBIE BOIPOCHI
HOPMATUBHO—IIPABOBOTO Xapakrepa. OTH MNpOOJEMbl JI€TadbHO OCBEUIEHBI BO
MHOTUX JINTEPATYPHBIX HCTOYHUKAX.

JJIeKTPOHHBbIE CUCTeMbl CHa0xkeHus (e-Procurement) Takike siBJsieTcs
BO3MO’KHBIM PallMOHAJIBHBIM PELICHHEM B YIIPABJICHUM 3aKyIIKAMH.

CoBpeMeHHBIE KOMITIAHUU NPEBPAIIAIOTCA B IEPBOIPOXOALEB IEKTPOHHOT O
ousneca. CoBMmenieHue >PGEKTUBHBIX CTpaTeruil CHaOXEHUsS U aBTOMAaTU3allUU
OM3HEC-POILIECCOB € TPAaMOTHBIM NPUMEHEHHWEM HOBBIX HH()OPMAIMOHHBIX
TEXHOJIOTUI B JIEUCTBUTENILHOCTHU SIBISIETCA TeM (DAKTOPOM, KOTOPBIH OTIMYAET
CErOJHALIHUX JUAEPOB phiHKA. Kpome TOro, 3To pa3BsA3bIBaeT pyKd paOOTHHUKAM,
JaeT BO3MOXKHOCTh 3aHMMAThCSl CBOEH HEMOCPECTBEHHON paboToOMl, a HE TPAaTUTh
BpEMs Ha HalMcaHue Oymar.

Kpynnele xommanuum tpaTiat Oonee 5-10% goxomoB Ha oducHoe
o0opyaoBaHUE, MpOrpaMMHOE oOOecredyeHre, KOMIIBIOTepbl W Jpyrue, Tak
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Ha3bIBa€MbIE€ HETPOM3BOACTBEHHBIC HYXKJBl. ITOT CHEKTP MUPOBOM 3JIEKTPOHHOMN
B2B toproBnu cocraBisieT 3HaUYUTENbHBIA PBIHOK ¢ 00opoToMm Oojnee 500 mup.
noyi1. B roa. [IpogaBipl M MOKynaTeNy MPU3HAIOT TOT (aKT, 4TO CO3/aHUE OoJiee
3 PEeKTUBHBIX CIOCOOOB OOMEHA, MOTYT NMPUHECTH BBITOJBI X OU3HECY B BUJIC
JOTIOJTHUTENIBHOTO I0X0/1a WJIM CHUYKEHUS U3JIEPIKEK.

Opnnako, miepes TeM, Kak BOIUIOTUTh T€ WJIM WHBIE PEIICHHS, HE0OXOIUMO
MepecTpouTh Bech mpolecc cHaOkeHus. C pocToM 3JIEKTPOHHONW KOMMEPIIUU
o0yacTb  CHaOXXEHUS  TMEPEeKUBET  PEBOMIOLMIO. MBI BXOAMM B 3py
caMOOOCITy’KUBaHUS, CBSI3aHHYI0 C  HCIOJb30BaHUEM  HHTETPUPOBAHHBIX
MIPUJIOKEHUI HOBOTO TOKOJICHHsSI B 00JIACTU CHAOXXEHUS, C MOMOIIBI0O KOTOPBIX
pabOTHUKM KaXIbl JeHb MoryT Oosiee 3(P(EKTUBHO BBINOJIHATh CBOU
00s13aHHOCTH, UCTIONB3YSI HHTEPHET-TEXHOJIOTHH.

KoHTpoJib U aHAJIN3 NpoLecca 3aKyNOK.

Kontpons u aHanmu3 Jjoructudeckod ¢GyHKIMU (mpolecca) 3aKynok
KOMIIaHHUH JIOJDKEH OCYIIECTBISITHCS B COOTBETCTBHH C TIOCTABJICHHBIMU LIETISIMU U
3aJja4aMy TI0 YIIPABJICHUIO 3aKYIKAMH B aCTIEKTE OOIIEeH JTOTMCTUYECKON CUCTEMBI
¢bupmbl. TpaAUIIMOHHO TaKON aHANIKU3 BKIIOYAECT:

-aHaJM3 yCJIOBUM 3aKYINOK U PhIHKA IMOCTABIUKOB;
-KOHTPOJIb OIO/I’KETa 3aKYTIOK;

-aHanu3 (PUHAHCOBOM JEATENLHOCTH;

-KOHTPOJIb U aHAJIU3 KaueCTBa 3aKylnaeMon NPOIyKIUU;

-KOHTPOJIb WM aHajdu3 MpOoLENyp AOCTABKM MaTEpUAIIbHBIX PECYPCOB U
rOTOBOM MPOAYKIUU;

-aHaJIN3 CUCTCMBbI IIPOTHO3UPOBAHHNA HOTpe6HOCTI/I nT.Ao.

HeoOxonumo perysisipHo HaOMI0JaTh 32 COCTOSIHUEM pPbIHKA MOCTaBIIUKOB
OCHOBHBIX BHUJOB MaT€pUAJbHBIX pECypcoB. ITo obecreunBaer (Gupmy—
nokymnaresns uHdopMmanuen 0 BO3MOXKHOCTAX 3aKyNKH HEOOXOJMMBIX TOBApOB B
3aBUCUMOCTH OT KOJICOAHUN PBIHOYHBIX IIeH. BeposTHBI aepuuuUT OCHOBHBIX
BUJIOB MaTE€pPUAIBHBIX PECYPCOB MOXKET MPHUBECTH K COOSIM MPOU3BOICTBEHHOTO
mpolecca, pocTy M3JAEPKEK M CHUXKEHHIO MpuoObUIn. OnHako 3a0iaroBpeMeHHas
uH(popMaIsi O BO3MOXHBIX MMEpedosAX B MOCTABKAaX MaTepUaTbHBIX PECYpPCOB
MO3BOJISIET TNOATOTOBUTHCS K HHM 3apaHee M HE JONYCTUTh OTKJIOHEHUH OT
rpaduka nmpousBojacTBa. Tak, B ciiyyae BO3MOXKHOTO pOCTa LIEH MOKYHaTeNlb MOKET
3apaHee 3aKylnuTb OOJbIIOE KOJIUYECTBO HEOOXOAMMOTrO ChIPbs, MOJYYHB IpU
ATOM 3HAYUTEIIbHBIE CKHIKH.
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AHanu3 JIUHAMHKUA OOOPOTHBIX CPEJICTB, CBSI3AHHBIX C 3aKyNKOH ToBapa
MIOMOTAET OMNPEAECIUTh MOIUTUKY (PUPMBI B OTHOUIEHUHU TOMOJIHEHUS 3aracoB, a
TaK)k€ U3MEHHUTDH B CiIyyae HEOOXOJAMMOCTH JIOTHCTHUECKYIO CTPATETUIO 3aKYTIOK.
Hanpumep, BbicOkHe CTaBKM OaHKOBCKOI'O MpoIleHTa, npeobnanasmue B 1980-e
roJibl, 3aCTAaBUJIM MOBBICUTh BHUMaHHE K 3(P(GEKTUBHOCTU BIOXKEHUN B TOBApHbIE
3amachkl U yOPaBJICHUIO UMH, YTO IIPUBEJIO B PE3YJIbTATE K IIUPOKOMY BHEAPEHUIO
noructudyeckod konuenuuu JIT u oOuieMy COKpalieHUIO0 YPOBHSI BJIOKCHHH B
TOBapHBIE 3aMachl.

@UHAHCOBBIA AaHAJIW3 II03BOJIIET MPOBOJIUTH CPAaBHUTEIBHYIO OLEHKY
(GakTU4YeCKUX 3aTpaT Ha 3aKyNOUYHYIO [JEATEIBHOCTb C OOBEMOM CPEJCTB,
MPEeTYCMOTPEHHBIX JIJISl 3TOM 1enu OrokeToM. Takke BeleTcs y4eT MOJyYeHHBIX
Y YOYIIEHHBIX CKHJIOK M MPOYUX BBIFOJ. B UTOre OCHOBHOE BHUMAHHUE YAENISIETCSA
JOJITOCPOYHBIM COTJIAIEHUEM O TIOCTaBKaX MaTepHAIbHBIX PECYpPCOB/TOTOBOM
MPOAYKIMHU, a TakKe YYUTHIBAETCS TEpHUOj BpPEMEHH, Ha KOTOPBIK ¢upma
oOecrieyeHa MOCTaBKAMM B COOTBETCTBUM C HSTHUMH COTJIAIICHUSIMHU. 3HaHHUE
00BEMOB TIOCTABOK MO JOJITOCPOYHBIM COTJIALIEHUSIM M03BOJISIET (UHAHCOBOMY
OTJey 3apaHee BBIIENATh HEOOXOJUMBbIE CPEACTBA HA 3aKyNKU U IUIAHUPOBATh
NEHEKHBIE TOTOKHU.



