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Tema 3. JIOITUCTHUKA YIIPABJIEHUA MATEPHUAJIBHBIMUA
IHOTOKAMMU B COPEPAX ITPON3BOJCTBA U OGPALIIEHUA.

Jleknus 3.2. Jlorucruka cHa0:KeHHsl. YIIpaBJIeHHE 3aKyIIKAMM.

Ilaan:

1. Uto Takoe «ympaBiieHHE 3aKylnKaMu». 3HAUYEHUE JIeATeIbHOCTH IO
OpraHM3allid W YIPaBICHUIO 3aKymnmKamHu. TepMHHOJIOTHS, HCIOJIb3yeMas
JUTSL OTTMCAHUS 3TOTO BUA JACATEILHOCTH.

2. lenu nesTenbHOCTH OTAENA (CIYXKObI) 3aKyNOK JI000H TTPOU3BOJCTBEHHOM
(ToproBoii) pupmbl B 00JIaCTH OpraHU3ALMK U YIPABICHUS 3aKYITKAMHU.

3. OcHOBHblE (QYHKIMHM OTAENa 3aKylNOK M B3aUMOJCHCTBUE C APYIHMMU
GyHKUMOHANBHBIMU ~ TOApAa3AeieHus MU  Komnanuu.  OnpeneneHue
NOTPEOHOCTH B MaTepUaTIbHBIX PECypcax U rOTOBOU MPOIYKLIUH.

4. BpiOOp TmOCTaBIIMKA B 3aKYNMOYHOH JCSITCIIBHOCTH (UPMBL. AJITOPUTM
(mpouieypa) BeiOOpa nmoctaBiuka. OCHOBHBIE KPUTEPHUH BBIOOPA.

B mpeapigymielt JeKIUM MBI TOBOPWIM O (YHKIIMOHAJIBHBIX 0O0JAcCTIX
JIOTUCTHKHU KaK TIOHSATHU M YK€ YaCTUYHO KacajlCh BOIMpPOCa OIpeneieHus chepsl
cHaOeHUs/3akynmok kommnaHuu. CeromHss OCTAaHOBMMCS Ha JSTOM BOIpPOCE
nojapoOHee.

PaGora nroboro mpenmpusTHS 3aBUCUT OT HAJIWYUS CBHIPS, MaTepUaJIOB
TOBAapOB U YCIIYT, KOTOpbIE MOCTaBISIOT €My JIpyrue opranusanuu. Jlaxke camomy
HEOOIBIIOMY O(GUCY TSI BBIMIOJHEHUS CBOMX (PYHKIMA HEOOXOIUMBI ITOMEIICHHUS,
TEIJI0, CBET, CPEeICTBa CBA3M U o¢HUCHOE 00opynoBaHHME, MeOelb M pPa3IUYHbIC
apyrue npeameTsl. Hu omHa opranuzanus, IpeanpusTie, YIpekIeHue He SIBISIOTCS
CaMOJI0CTaTOYHBIMH.

JlesTenbHOCTh TI0 OpPraHU3alMy W YIIPABISHUIO 3aKyIKaMH HalpaBjieHa Ha To,
9TOOBl KOMIMAHUS TOJy4Yuia HEOOXOJUMBIC IO KAa4YeCTBY MU KOJHMYECTBY CHIPhE,
MaTepualbl, TOBApbl U YCIYTH B HYXXHOE BpeMsi, B HY>)KHOM MECTE, OT HaJIe)KHOTO
MOCTABIIMKA, CBOEBPEMEHHO BBIMTOJHSIIOMIEIO CBOM 0053aTeNIbCTBA, C XOPOIIUM
CepBUCOM (KakK J0 OCYILIECTBIEHUS MPOJIaXKu, TaK U MOCJIe HEE) U TI0 BHITOJIHOM IIeHe.
OcymiecTBiaeHre 3aKynoK (CHaOXXEHHs) — OJHA U3 BOXXHEHUIUX (QYHKIUNA B KaxIOU

bupme.

3HaueHHne ACATCIIBHOCTH TI0 OpraHU3allii W YIIPABJIICHUIO 3aKYIIKaAMMU MOJKHO
paccMaTpuBaTh B ABYX dACIICKTAX — TAKTUYICCKOM U CTPATCIUYCCKOM.

1. CuabxeHue (BaKVHKI/I) B TAKTHYCCKOM, OIICPATUBHOM IIIAHC — CIKCIAHCBHLIC
orcpanuu, TPaAAUIHUOHHO CBA3AHHBIC C 3dKYIIKaMW HW HAIIPABJICHHBIC HaA
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n3z0exxanue AeduunTa, OTCYTCTBUS MaTe€pUaIbHBIX PECYPCOB HIJIM FOTOBOIO
npoaykra. OTCyTCTBUE TOBapa — HEOOXOUMOIO KOJIMYECTBA U KAUECTBA, €T0
HECBOEBPEMEHHAsl JOCTaBKa MOTYT C€O3JaTh HpoOJeMy y KOHEUYHOIO
noTpeduTeNss MPOAYKIUU WIM YCIAYrd. OTa MBICIb CTOJb OYEBHJIHA, YTO
OTCYTCTBUE TIPETEH3U y TOTPEOUTENsl, BEPOSTHO, MOXKET CIYXKHUTb
noKasarejieM Xopolero cHaOxeHus. TpyIHOCTH COCTOMT B TOM, YTO
HEKOTOpbIE KOMITAHUM HUKOT'/1a HUYEro OOJIbIIEro OT (PYHKIIUU CHAOXKEHUS He
OKUJAIOT, I03TOMY HUYETO OOJIBLIETO B 3TOM IUIAHE U HE MOJIy4aroT.

2. Crparernyeckas cTopoHa CHaOXKEeHUs — COOCTBEHHO CcaM IMPOLECC YIPaBICHUS
3aKylIKaMH, CBA3M W B3aUMOJEWUCTBUA C JAPYTMMHU OTAEIaMU KOMIIAHUU,
BHEIIHUMHU TOCTaBIIMKAMH, TIOTPEOHOCTSIMHU W 3alIpOCaMHU KOHEYHOI'O
noTpeduTens, IUIaHUPOBaHHE W pa3pabOTKa HOBBIX 3aKyNMOYHBIX CXEM U
MeronoB U T.n. [loTeHuuman crpareruueckoil cdepbl 3akynok Benuk. Ero
pa3BUTHE U UCIIOJIb30BAHUE 3aBUCUT KAK OT 3HAHHUUM O TAKOM IMOTECHLHAIIE Y
PYKOBOJICTBA KOMIMAaHUH, TaK U OT CHOCOOHOCTH 3(P(HEKTUBHO pacipenessiTh
KopropaTuBHble pecypcbl. OOSI3aHHOCTh T€X, KTO YIMOJHOMOYEH YIPaBISATh
byHKUMEH cHAOXKEHHS - TOBCIOJY HAXOAUTh CTPATErHuYeCKUe BO3MOKHOCTU U
MIPUBJIEKAaTh K HUM BHHUMAaHUE BBICIIETO HCIOIHUTEIBHOIO PYKOBOJCTBA
KOMITaHUMU.

OcTaHOBUMCS Ha TEPMUHOJIOTMYECKOM acIieKTe. 3HAKOMSCh C TEPMUHOJIOTHEH
B TOM 001aCTH, HEOOXOAUMO YUUTHIBATH OCOOCHHOCTH M TPAIUIIUH, CIIOKHUBIITUECS B
pPa3HBIX OTpPACIAX JKOHOMMKH, a TaKXE HAIMOHAJIBHBIE OCOOCHHOCTH BECICHHSI
XO3SMCTBA.

3a pyoexxoM cdepa IesaTeIbHOCTH M0 00eCTIeYeHUI0 (PUPMBI — MPOU3BOAUTEINS
WIM TOPTOBOH KOMITAHMHM HEOOXOJUMBIMH BHIAMHU MaTCPUAIBHBIX PECYPCOB HIIH
TOTOBOM TPOIYKIIMU TPaAJAWIMOHHO HasbiBaeTcs Purchasing/Procurement —
3aKyIIKH/YIIPaBJICHUE 3aKYIIKaMH (cHAOKEHHUEM). Ota Ke 0071aCTh
MIPOU3BOJICTBCHHOW JICATCIIBHOCTH B OTEYECTBEHHON TMPAKTUKE JIO CHX TIOp
Ha3bIBACTCSl «MaTEPUAIBLHO—TEXHUYECKUM cHaOxeHueM» («obecreueHuemy). Ha
MPEANPUATHSX ONTOBON TOPrOBIM B OTCYCCTBEHHOH IJIAHOBOW SKOHOMHUKE JOJITO
MPUMEHSJICS TEPMUH «ToBapocHabOkeHue». OJHAKO B MOCICAHHE TOJBI PacTyIlee
YHCJIO POCCHICKUX YYCHBIX M CIIEIUATMCTORB IO JIOTUCTUKE (BBIMICAIINX B OCHOBHOM
u3 chepbl «CHAOKEHHUS») CTaId ONPEACNATh 3Ty O00JacTh KaK «3aKYHOYHYIO
JOTUCTUKY.

Takue TepMUHBI, KaK «3aKyIKa», «IOCTaBKa», «CHAOXKEHHUE», «OOCCICUCHHE
CBIpbEM M MaTepuajaMu» W T.J. SBJISIOTCA MPAKTHYCCKH B3aMMO3aMCHSICMBIMH.
EnwHOrOo onpeneieHus KakI0ro TepMUHA HE CYIIECTBYET. B HEKOTOPBIX UCTOYHUKAX
«3aKyInKa» O3HadaeT pa3oBYK CHCNIKYy, HAICJICHHYID Ha IPUOOpETEeHHE
HEOOXOIMMOTO B JaHHBIM MOMEHT CBIPbS M MaTepHalioB. B TakoMm cirydae 3TOT
TEPMHUH XapaKTePU3YeT TAKTHYECKYIO JCITCIIbHOCTh OTHela 3aKymokK (GupMmbel. A
TEPMUH «CHAOXXCHHME» OIMCHIBAETCS KaK IICJIOCTHBIM Ipolecc 3aKyMmOYHOM
JESATEIBPHOCTH : BBIBJICHUE HEOOXOAUMOCTH B MaTepHaliax, ChIpbe M yCIIyrax, MOuCK,
aHaIM3 ¥ BHIOOP IMOCTABIIUKOB, Pa3BUTHUE OTHOIICHUI C HUMU, TICPETOBOPHI TI0 IICHE,
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Ka4CCTBY M IPOYHUM YCIOBHAM, KOHTPOJIb KAa4dCCTBA MMOCTaBIIIEMOM NpoOAYKIINN H
T.HO. 9Ty ACATCIIBHOCTDb, CKOpPEC, MOKHO OTHCCTH K CTpaTCFI/I‘ICCKOﬁ ACATCIIBHOCTH
OTICJIa 3aKYIIOK.

B paac ClIy4dacB MOXHO BCTPCTHUTH IIOHATHUC CHA0KEHYECKOT 0O
(MaTepI/IaJIBHOFO) MCHCIPKMCHTA, II0J KOTOPBIM IIOHHUMACTCA IUIAHUPOBAHUC H
KOHTpPOJIb Haa BCCM BXOOAINUM MATCPUAJIBHBIM IIOTOKOM (MaTCpI/IaJIBHBIMI/I
pecypcaMun u rOTOBOM HpOIIYKI_II/II/I), MMOCTyIaromuM B KOMIIAHHIO. CIOJIa OTHOCAT
CICOAYIOMNEC BUABI ACATCIIBHOCTHU !

e [lnaHupoBaHHWE TOCTYIUIEHUH MaTEpUANBHBIX PECYpPCOB U (WMIM) TOTOBOWM
NPOAYKIIMU U KOHTPOJIb HA 3TOM JTalle;

CoOCTBEHHO 3aKYIIKH;

JlocTaBKa;

[TpreMka 1 KOHTPOJIh KauecTBa;

XpaHeHHE U OTITYCK Ha MPOU3BOJICTBO;

PacnopsixeHre HeBOCTPpeOOBAaHHBIMU MIIM HEKaYECTBEHHBIMHU OCTAaTKAMU;
YTunuzanus 0TX0/I0B IPOU3BOCTBA;

3adacTyl0 MaTepHAIbHBIH MEHEHDKMEHT B IPOMBIIUICHHBIX KOMIAHUAX B
3aImaIHON JIOTUCTUYECKON TMPaKTUKE OXBaThIBaeT CPEepbl 3aKYyNOK W MaTepUaIbHO-
TEXHUYECKOTO 00CCIICUCHHSI POU3BOJICTBA, KOTOPBIC OBIBACT TPYIHO pa3rPaHUUIHUTh.
Ha TumryHOM TNPOM3BOACTBEHHOM MPEANPUITHH 3a IOCTYIUICHHE MaTEPHAIOB H
KOMITOHEHTOB CO CTOPOHBI B HY’)KHOE MECTO M HY)>KHOE BpeMs (procurement) oTBedaeT
ormen cHaOkeHus. Ho Kkak TOJNBKO TPOM3BOJCTBCHHBIM TIPOIECC 3aIlyINCH,
oOCITy)KMBaHHE BCEX BO3HUKAIOIIUX TOCIE 3TOTO MOTPEOHOCTEH B IMepeMeIleHUU
MaTepraioB W TMONy(HaOpUKAaTOB BHYTPH NPEANPHUATHS KIACCHPUIUPYETCS Kak
MaTepualibHO—TEXHUYECKOe oOecrieueHue (MmoaepkKa) mporu3BoICTBA.

B II&UIBHCﬁH.ICM MbI 6YIICM IMOJIBb30BATHCA TCPMHHOM  «YIIPABJIICHHC
3aKyIIKaMM)>.

VYrpaBneHue 3akynkamMu — OOJacTh JEATEIBHOCTH, B Ppe3ylbTaTe KOTOPOH
¢upma mnpuoOperaeT HeoOXonumble ToBapbl u ycnyru. Ilporecc 3akynku
MpeCTaBIsAeT cOO0N OpraHu30BaHHOE MPUOOPETEHHE MPOIYKIMU AJi AalbHEeHIen
nepepaboTKU WIN I IEPENPOIAXKU.

[IpuoOpeTaemasi 1isi IPOMBIIIIIEHHBIX TPEANPUATUNA POIYKIHMSI B OCHOBHOM -
3TO MaTepualbHbIe PECYpPChl, HEOOXOAUMBIE JIJIi MPOU3BOJCTBA, a JIsI TOPTrOBBIX
KOMIIaHUM — rOTOBast NPOAYKLIHS JJI MOCIEAYIOMEN TPOTAXKH.

Cdepa nedarenbHOCTH, CBSI3aHHAS C 3aKyNKaMU MOApPa3yMeBaeT Bce (PYHKIUH,
BBITIOJITHEHUE KOTOPBIX HEOOXOAUMO [JIsi HENpephIBHOTO oOecnedeHus: (UupMbl
€XKECIHEBHO U B JIOITOCPOYHOM nepuofe. I1oaTomy AesTebHOCTD JOTUCTUYECKOTO
MeHeKepa (MeHepKepa 10 3aKyllKaM) BKJII0YaeT CIeyIOIIMe 3a1auu:

- ompejesieHue NOoTpeOHOCTH B MaTEpUAIbHBIX pecypcax;
- TOUCK MOTEHIMAIBHOIO MOCTABIIUKA;
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OLICHKa BO3MOXXHOCTHM 3aKyllKM B HECKOJIbKHX aJIbTEPHATHUBHBIX
HMCTOYHUKAX;

BBIOOP METO/1a 3aKYTIKU;

YCTAaHOBJIEHUE MTPUEMIIEMON LIEHBI U YCIOBUM MMOCTABKU;

MOHUTOPHHT TOBapa 10 MOMEHTA €Tr0 JOCTABKH;

OLICHKA MPOAYKLINH MOCTABIINKA U YCIIYT.

Ecnu ’xe QyHKIUMM 3aKynkd paclIMpuTh, TO K HUM OYIyT OTHOCUTHCA H
WHBEHTapHbI KOHTPOJb, TPAHCIOPTUPOBKA, NMPHUEMKA 3aKyNaeMOW NPOAYKIUH M
KOHTPOJIb Ha BCEX ATUX dTalax.

Heau JorucTHYECKOro MeHEKMEHTA B YIIPABJIEHHHU 3aKyIKAMU.

JI1st mydniero moHUMaHMS 3aKYMOYHBIX (YHKIIUH HEOOXOAMMO OMPEICIIUTh UX
nenu. llenaplo 3aKkymok (YacTMYHO COBMAJAIONIUX C JIOTUCTUYECKHUM MHUKCOM)
SBJISIETCS TPUOOpPETEHHE TOBAPOB HYKHOTO KadeCcTBa B HYXHOM KOJHUYECTBE IO
YCTAHOBJICHHOM 3apaHee 1IeHe B KOHKPETHOM MCTOYHUKE U B HYXKHOE Bpems. Takoi
YIPOIIEHHBIN MOAXO0/ ONPAaBIaH MPU MPUHATUM KIIOUYEBBIX PEIICHUN: YTO KYNHUTh,
KaKye KaueCTBO W IIeHA MPHEMJIEMBI, TJe Jydllle BCEro MPUOOPECTH HEOOXOAUMBII
TOBAp, a TAK)KE — B KAKOW UIMEHHO MOMEHT 3TO CJIEYET JI€NIaTh.

Iean ormena (CiayxObl) 3aKVIIOK JHOOOW MNPOU3BOJICTBEHHOU (TOPTrOBOW)

gl!I/Ianll

- IIpuoOperaTh TOBap 1Mo HauboJee BHITOJHOM 1IEHE.

- TlognepxuBaTh BHICOKYIO 000paUMBAEMOCTh TOBAPHBIX 3aI1aCOB.

- TapantupoBaTh A0CTaBKy TOBapOB Ha (UpMY.

- IIpuoOperaTh TOBap HaAUIYUIIEro KauecTBa.

- BzaumopaeincTBOBaTh TOJIBKO C HAJAEKHBIMU MTOCTABIIUKAMHU.

- TlognepxuBarh n0oOpokenaTeabHbIE MAPTHEPCKUE OTHOLICHHS C HaJIEKHBIMU
MTOCTaBIIUKAMHU.

- HM3Biekarb MakCUMaIbHYIO BBITOAY JUIsl GUPMBI (HAIPUMED, 38 CUET CKHUJIOK).

- CoTpynHHYaTh C APYTUMH HOJpa3aeaeHUsIMU (GUPMBI.

- BHocuTh CBOW BKJIaA B JOCTHKEHUE KOPHOPATUBHBIX LEJEH U MOAAEPKAHUE
JIOTUCTHYECKOMN CTPaTErUU.

- CHmXaTh J0JI0 PACXOJ0B HA 3aKYIKU B OOIIMX JOTUCTUUYECKUX U3JEPIKKaX.

- Bectu 3pdexkTHBHBIN aBTOMATU3UPOBAHHBIN y4eT MPUOOpPETaEMbIX TOBAPOB U
MOJJIEPKUBATh APYyTrre HHPOPMALIMOHHBIE CUCTEMbI KOMITAHUH.

- Pa3BuBaTh WM CTUMYIUPOBATH MAESATENBHOCTh M MOBBIMIATH KBAJIU(DHUKAIKIO
MEHEIKEPOB, 3aHATHIX B CHA0KEHUH U 3aKyTIKE.

[TpropuTETHI TOCTHIKEHUS KaXIAOW IICJIM OMPEICISIIOTCA CaMOl KOMIIaHUEH B
3aBUCUMOCTH OT €€ PKOHOMHYECKOTO TojokeHus. Hampumep, pupma, crosiimas Ha
rpaHd OaHKPOTCTBA, CKOPEE COCPEAOTOUYUTCS Ha JOCTIKCHHWM IIEPBOH IEIH U3
MIPUBEJICHHOTO BBINIE CIKMCKA, YeM CTaHET 3a00TUThCsA 00 OOydeHHH mepcoHana. B
MOMEHTBI TOBapHOTO JAedunnuTa GUpMBI B IEPBYIO O4epeh OyIyT 3a00TUTHCS O TOM,
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YTOOBI rapaHTupoOBaATh IMOCTABKHU, 4 B IICPUOAbI HACBINICHUA TOBAPHOI'O PbIHKA
0COOEHHO Ba)XHBIM CTAHOBHUTCS MMOAACPKAHUC TOBapOO60pOTa KOMIIaHMHM Ha
A0CTATOYHOM YPOBHC IIpU MUHUMHN3ALIUN BJIOKCHMU B TOBAPHBIC 3aI1ACHI.

OCHOBHBIC 11U ACSITCILHOCTH B 00JacTH OpraHm3alnmvm W VIIpaBJICHUA
3dKYIIKaAMH paCCMOTPHUM Oonee ACTAaJIbHO.

1. OnTuManbHble CPOKHM NOCTABKHM MaTEpUAIbHBIX PECYPCOB, TOTOBOM
MPOAYKIIMU M IpefocTaBieHus ycayr. Omo3gaHue B 3aKylKax MOXKET
COpBaTh MPOU3BOJCTBEHHBIM TpaduK, YTO MOBIEYET 3a cOOOW OousblIne
HaKJIQJHbIE PACXOABI, A 3aKyIUICHHBIE paHee HAMEYEHHOIO CpoOKa
MaTepHalibl JI0KaTCs JOMOTHUTEIbHBIM OpeMeHeM Ha 000pOTHBIE (OHABI U
CKJIAJICKUE TOMeEIleHus1 npeanpustusa. Hamnpumep, aBuakoMIaHus He
CMOJKET IEPEeBO3UTh IACCAXHUPOB, €CIM BOBpeMs He Oyner obOecredeHa
TOIUIMBOM, HO XPaHUTbH JUIIHUE TOHHBI FOPIOYETO TAKKE HEBBITOAHO IS
KOMITaHUMU.

2. ONTHUMAJLHBLIH pa3Mep NAapTHH NOCTABKH, T.€. COOJIOJECHHE TOYHOI'O
COOTBETCTBUSI MEXAYy OOBEMOM IIOCTAaBOK M TMOTPEOHOCTSIMH B HUX.
N30bITOK WM HEAOCTAaTOYHBIH O00BEM  IOCTaBIAEMOM  MPOIYKIUU
HETaTUBHO BIMSIET Ha OajmaHC OOOpPOTHBIX (OHIOB U YCTOMYHBOCTH
BBITTYCKAa TPOAYKIIMU U, KPOME TOTO, MOXKET BBbI3BaTh JIOMOJHUTEIbHBIC
pacxoJibl IPH BOCCTAHOBIICHUH ONTUMAaJILHOTO OaiaHca.

3. Iloanep:kaHue W moBbIIIeHHME KaudecTBa. lIpoaykuus, marepuanbl WIN
YCIYTU JIOJDKHBI MOCTaBISATHCA HEOOXOJMMOIO YPOBHS KauecTBa, MHAue
KOHEYHBI MPOAYKT HEe Oy/IeT COOTBETCTBOBATH MPUHATHIM CTaHAApTaM, YTO
MIPUBENIET K POCTY JIOTUCTHYECKUX H3JIEPKEK. 3aTpaThl Ha JIOBEICHUE
KauecTBa J0 CTAHJAPTHOI'O YPOBHS MOTYT ObITh BEChbMa 3HAYUTEIbHBIMH.
Heo0xon1Mo mOCTOSHHO MOBBIIATH KAYECTBO CHAOXKEHUS U 00ecleynBaTh
KOHKYPEHTOCIIOCOOHOCTh TOBapOB W YCIYI Ha MHUPOBOM YpPOBHE, 4YTO
TpeOyeT BHUMaHHMsI K Ka4eCTBY 3aKyIaeMblX MAaTEPUAJIOB.

4. Ilouck ¥ 3aKynKa TOBAPOB M_VCJVI N0 MHHHMAJbHBIM IleHaM. JTa
3aJa4a OCOOCHHO aKTyalbHa /I POCCHICKUX TPEANPHUATHN, TaK Kak
3aKyHOoYHas JAesITeIbHOCTh TpeOyeT 60IbIIoro oobeMa 0O00POTHBIX CPEICTB,
a, KaK TIOKa3bIBACT OMBIT, HEXBATKa UMEHHO OOOPOTHBIX CPEICTB SIBISICTCS
OJIHOM W3 TJIaBHBIX IIpo0OsieM poccuiickoro 6usHeca. [Ipubbuib, monyyeHHas
Onmaronmapst 3aKynmkaMm Mo 0ojiee HU3KMM II€HAaM MM 32 CUET CHUKCHHUSA
OOIIMX JIOTUCTUYECKUX 3aTPaT, MOXKET OBITh OY€Hb BECOMOM.

5. Ilouck KOMIIETEHTHBIX NOCTABIIMKOB M Pa3BUTHE OTHOINEHMI € HHMMH.
Ycenex 3akynok OTHella B KOHEYHOM WTOTE ONPENECISIET HAJIEKHOCTh
MMOCTABIIMKOB. [[eSTeIbHOCTh MOCTaBIIMKA OKa3bIBACT OOJIBIIOC BIHUSHHC
Ha MPOU3BOAUTEIBLHOCTh, KAY€CTBO M KOHKYPEHTOCITOCOOHOCTh KOMIAHUN—
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MMOKyImarejsi, 4YeM 3J3TO MPCACTABIIACT OOJBIINHCTBO MCHCI’KCPOB.
Pa6OTHI/IK, OTBC‘{aIOH_II/Iﬁ 3a BBI60p MMOCTaBIIMKaA, MOOJKCH IIPOBOJAUTH
TH.I&TCJIBHBIﬁ IMOUCK W aHAJIN3 BO3MOJKHBIX IMOCTABIHIMKOB, IMMPUYCM AHAJINU3
JKCJIATCIIBHO IMPOBOAUTHL IIO0 HCCKOJBKUM KPUTCPpUAM, HAIIPUMCP, 110
Ka4CCTBY npezularaeMoﬁ NpoaAYKIOHUHU, BO3MOXHOCTHU CBOCBpCMCHHOﬁ
AO0CTaBKH, HOCHEC, CCPBUCY U T.M. Taxxe BaKHBIM KPpUTCPUCM ABJIACTCA
OLCHKA pUCKaA ITPHU OCYHICCTBJICHUHN 3dKYIIOK.

6. IloBpllIeHHE KOHKYPEHTOCHOCOOHOCTH KoMmaHuH. OCHOBHBIE 3agadu
HCCIIEJIOBAHUSI pPBIHKA 3aKyMOK 3aKIIOYarOTCsS B peryJsipHoM cbope u
oriecHKe MHGPOPMAIIUU B IIEJISAX OMPENEICHUS] €MKOCTH PbIHKA W CO3/IaHMS
MNPEANOCHIIOK JJIsl ONTUMHU3ALMU 3aKyNOK. TONYKOM K TMPOBEACHUIO
WCCIICIOBAHUSI MOXET CTaTh MHTEPEC K OINPENCIICHUIO Pa3MEPOB 3aTpar,
W3MEHEHUM B COOCTBEHHOW TMporpaMme JTUCTPUOBIOINHU, BHEIPESHUIO
JTOCTH)KEHUH TEXHUYECKOr0 TMporpecca, MOBBIIMICHUIO A0Ju (UPMBI Ha
pPBIHKE, KOHKYPEHIINH, HAJEKHOCTH IMOCTABIIUKOB, 00bEMY IIPEIJIOKEHUS B
OyayIiem u T.1.

be3ycnoBHO, 1enu ynpaBieHHs 3aKyNKaMHU pa3IMYaroTCs B 3aBUCHMOCTH OT
cnenuanu3anuu GupMel (IPOMBIILIIEHHAs, TOProBasi, cepBrucHas). OCHOBHOM LENbIO
JIOTUCTHYECKOI0 MEHEIKMEHTA 3aKYIIOK, HAIIPUMED, B TPOU3BOJICTBEHHON KOMITAHUHU
ABIIAETCS HAJIeKHOE OO0ecleyeHue MPOU3BOJCTBEHHBIX TMOJApa3ieeHull (UpMBbI
MaTepHaIbHBIMU pecypcamu, HEOOXOAUMBIMU JIJIs1 BHITOJHEHUS MPOU3BOICTBEHHOTO
rpaduka. IIpou3BOACTBEHHBIN TpaduK MpU 3TOM JOKEH ObITH cPOpMUPOBAH B
COOTBETCTBHM C MApKETHMHTOBOM M JIOTUCTUYECKOW cTpaTerueil (pupMbl Ha phHIHKE
IIPOJIa’K TOTOBOM MPOIYKLIHH.

OcHoBHbIe (QYHKIMH OTAeJa 3aKYNOK M B3aMMOJEHCTBHE € JAPYIrHMH
(GyHKIHOHAILHBIMY OAPA3AeJTeHUIMHA KOMIIAHUH.

Otnen (cioyx6a) 3akynok siBisieTcss  (DYHKIIMOHAJIBLHO 000COOJICHHBIM
nojapasjeiieHueM (UPMbI M BXOAHBIM 3BEHOM B JIOTHCTHYCCKOHN IICTIH/CHUCTEMBI,
MO3TOMY €My HEOOXOJMMO YCTaHABIWBATh OIPECICHHBIC B3aHMMOOTHOIICHUS C
IPYTHMH  CTPYKTYPHBIMH  TOAPA3JCICHUSIMH KOMITAHWHM JUIA  PallMOHAIBHOM
OpTaHM3aIMU JOTHCTHYECKOTO MpoIiecca.

OcHoBHbIE (DYHKIIUM OT/IEa 3aKYTOK:

1. Onpenenenue MOTpeOHOCTH B MaTepHaJbHBIX pecypcax. s aToro otaen
3aKYIOK MOTy4aeT WHPOPMAIMIO OT OTIeNIa MAPKETHHTA, MPOU3BOICTBEHHOTO
OTZAeNa, CIyXObl JIOTUCTHKH, ONepaloHHO-aHAUTHYeCKoro oTnaena. Pacuer
CpeACTB Ha TMpHOOpeTeHHE MaTepuanbHbIX pecypcoB. [lns pacueToB
HEOOXOAMMBI JaHHBIE W3 OyXraiatepuu u (PUHAHCOBOTO OT/AENA O HAIHYUHU
CBOOOJHBIX 0OOPOTHBIX CPEACTB.
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[louck, aHau3 JaHHBIX, BEIOOP MOCTAaBUIMKOB. JTO BakHAsl PYHKIUS OTIENa
3aKyNOK BKJIKOYAET TILATEJIBHOE MCCIEAOBAHUE PBIHKA IOCTABIIUKOB 10
UHTEpECYIOIed  MPOAYKIMH, TIOMCK Haubosiee  KBaIU(UIHUPOBAHHBIX
MOCTABIIMKOB, NMPEAOCTABICHHE HEOOXOIUMBIX YCIYT 10 U Mocie npoaaxu. B
pe3ysbTaTe aHaiM3a BBIOMpAIOTCA HauboJee MpUEMIIEMble MOCTABIIUKH.
Ornpenenenue ycinoBuil MOCTABKU U OIUIATHIL: IEPErOBOPHI C MOCTABIIMKAMU, Ha
KOTOPBIX OOCYKJAIOTCSI YCIOBUSL JOCTaBKH, (POPMBI OILIATHI, BO3MOKHOCTb
MOJIyYEHHUS OTCPOYEK IJIaTEkKa U T. 1.

3aKiIr0YeHUe J0rOBOPOB M KOHTPOJIb McHojiHeHus. JlanHas (yHKUMS OTAena
3aKyNOK BBINOJIHSAETCA NPU TECHOM COTPYJIHHYECTBE C IOPUIAYECKUM
OTJEJIOM, T.K. BaXXHO B JOTOBOpPE COOJIOCTH BCE HMHTEPECHl KOMIIAHUH.
JleficTBHs B ciy4yae HApyUIEHUN yCJIOBHM mocTaBKU. CaHKIMHM B OTHOIICHUU
IIOCTAaBIIMKa, HAPYIIMBIIETO YCJIOBHUS TOCTABKH, MOTYT HMMETh PpPAa3HbIN
XapakTep: OT MPOCTOro MPEeAyNpeXIeHUS WIM MEJIKOro mrpada BILJIOTh A0
PacTOpKEHHS JOTOBOPA C HUM.

[lonyyenne watepuanbHbIX pecypcoB. O0paboTka BXOIAIIUX TMOTOKOB
MaTepUaIbHBIX  PECYpPCOB,  HUACHTHU(PUKALMS  MPOAYKUUH,  YTOUHEHHUE
KOJIMYECTBA, MOJATNOTOBKA OTYETOB M IIEPEMEIIECHHE CBIPbSI K MECTY €T0
WCIIOJIb30BAHUS U XPAHEHUS.

IIpoBepka nocTynaromel NpoayKIuu U MOATBEpkKAcHUE KayecTBa. IIpoBepka
U TOATBEPKICHHE TOrO, YTO IMOCTYNAOIIEE ChIPbE, Marepuag U YCIyru
OTBEUAIOT TPEOOBAHUSM, T.€. COOTBETCTBYIOT JOTOBOPY U CepTU]UKALIUY.

Hns s dextuBHOTO (DYHKIIMOHUPOBAHMS OTACN 3aKyMOK JOJDKEH o0JaaaTh
MOJITHOMOYHSAMH Ha TMPUHITHE PEHICHUH TP COBEPIICHUU 3aKYyNOK B
CJIEIYIOIINX 00JIacTAX:

\V4 BBI60p ITIOCTaBIIHUKA. OTJICJI 3dKYIIOK HOJIPKCH MMCTH OIIBIT B OIIPCACICHHUH
TOTrO, KTO IPOU3BOOAUT HYXHYIO IIPOAYKIIMIO H KaK aHAJIM3UPOBATH
HaACKHOCTD IIOCTaBIIHUKA.

Vv Meton nenoo6pazoBanusi. OnpeneneHue oOIed CTOMMOCTU 3aKyHKH IS
dbopMHpoBaHusl 1I€Hbl M YCIOBUW JOroBopa. OJTO OJHA K3 OCHOBHBIX
AKCIIEPTHBIX 00JIaCTEN AESTENBHOCTU OTJENa 3aKyMOK. 3/1€Ch JOJKHO UMETh
MECTO JJii MaHEBpa, €CIU HeO0OXOAMMO JIOCTHYb MHUHUMAIbHBIX LEH U
oO11el CTOMMOCTH 3aKyIOK MaTepUalbHbIX PECYpPCOB.

Vv Ceptudukanms.
Vv KoHTponb HajJ KOHTAaKTaMH ¢ MocTaBmUKamMu. OTaen 3aKymnok JO0JHKeH

MOAJAEPKUBATh B3aWUMOOTHOUIEHUS C NOTEHUUAJIbHBIMA MOCTABLUIMKAMMU.
Eciu pabGoTHMku  KoMmaHud (IMIPOM3BOACTBEHHOTO  OTnaena) OyayT
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HEIOCPEACTBEHHO CaMU paboTaTh C IOCTABIIMKAMM 0€3 YBEIOMJICHUS
OTJeJa 3aKyIOK, TO 3TO OyIeT cocoOCTBOBAaTh OCYIIECTBICHUIO MIPOJAXK «C
YEepHOTO XOJa», KOrja NOTEHIMAJIbHBI MOCTAaBIIUK OYIET OKa3bIBaTh
BJIUSIHUE Ha CleUU(PHUKALMIO TOTOBOW MPOAYKIMH TaKUM 00pa3oM, YTO OH
CTaHeT €JUHCTBEHHbIM MCTOYHUKOM cHaOxeHus. Ecim TexHuueckomy
NEPCOHAy IOCTaBIIMKA HEOOXOAMMO HEMOCPEACTBEHHO BCTPETUTHCA C
WHXEHEpAMH (UPMBI-TIOKYNATENs, TO OTAEN 3aKylOK OpraHu3yeT TakKue
BCTpEYH.

[IpuBeneHHBIM BBIIE TIEpEYEHb 3ajlad — OJWH M3 BapuUaHTOB Habopa
MMOJTHOMOYHM PaOOTHUKOB OT/IeNIa 3aKYIOK IMPOU3BOJACTBEHHOIO Mpeanpustus. B
KaXJIou Gupme OTaen 3aKynok/cHabkeHus: OyAeT UMETh CBOM 00BEM IMOJTHOMOYHH,
KOTOpbIe OyAyT 3aBUCETh OT OPraHU3alMOHHOW CTPYKTYpPhl KOMIIAHMH H
JIOTUCTHYECKON CUCTEMBI B IICJIOM.

Omnpenenenue NOTPEOHOCTH B MAaTepHAJBHBIX pecypcax (roroBoi
NPOAYKIMH).

OTmpaBHOW TOYKOM B 3aKYIOYHOM JESTEIBHOCTH SBISETCS OINPEIEICHUE
NOTPEOHOCTH B TOM WJIM WHOM TOBape (MaTepuajbHbIX pecypcax WU TOTOBOM
MPOIYKILHUN).

Heob6xonumyro  uHbpopManui s ONpeaesieHHsT O00BEMOB  3aKyIKH
o0ecreynBalOT JaHHbIe, NPEIOCTaBIsIEMbIE HalpUMEp OTAEIIOM MPOU3BOJICTBA
MPOMBIIJICHHON KOMIAaHUU WM CIy)KO0W mpoaaxk ToproBoro mnpeanpuarus. OHu
JNAOT [PEACTAaBIEHWE O pPacXOJOBaHUM MAaTEpUalIOB B I[POU3BOJACTBE WIIU
(baKTHYECKOM PHIHOYHOM CHPOCE Ha TOBAPHYIO MPOYKLIHIO.

B cucreme ydera pacxoza MarepuanabHBIX PECYypCOB WIM T'OTOBOM IIPOAYKLMU
MOTYT HCIIOJIb30BaThCS PA3HOOOpa3HbIE CpPENICTBA — OT KOMIIBIOTEPHBIX 0a3 [0
OOBIKHOBEHHBIX KapTOUYEK CKJIAJCKOTO y4yeTa. DTU pa3lInyHbIe CPEICTBA yuyeTa MOTYT
ObITh OOBEIMHEHBI B CHUCTEMY, COJEpXKAIIYI0 TMOJKATAJIOTH IO KaXIOMYy U3
BO3MOKHBIX IOCTABIUIMKOB U JaHHBIE O MPOJABUKEHUHN UX TOBApPOB HA PbIHKE. MOryT
OBITh TaK >K€ pas/ielibl, COAEpXkallhe CBeIeHHUs 00 UMEIoLEeMCs OMbITe paboThI ¢
Ka)KJbIM MOCTaBIIUKOM: 000 BCEX paHee 3aKIIOYEHHBIX CIENKaX, CPhIBaX MOCTABOK,
IPYTUe NOCTYIHBIE CBEACHUS O HECTAHAAPTHBIX CUTYALUsIX U T.II.

Jlns onpeneneHuss NOTpeOHOCTH Ha OCHOBE (haKTHUECKOTO pacxoia (cmpoca)
OPOAYKIIMA  HCTOJB3YIOTCS  PsiJi  METOMOB MPOTHO3WpoBaHUSA. Yamie Bcero
NPUMEHSIOTCS METOJBI DKCTPANONAINHMUA JHHAMHYECKUX DPIIOB  (PaKTHIECKUX
3HAYeHW pacxoja (Cmpoca) MaTepHalbHBIX PECYpPCOB WM TOTOBOH TPOMYKIIHH,
Takue, HalpuMep, KaK SKCIIOHEHIIMATFHOE CTIIaKHUBAHKUE, TUHAMUKA CPETHUX, METO/
CKOJIB3SIIIETO CPETHETO U T.1I.

bonee mogpo6HO 00 3TUX MeETOJAaxX MOXKHO MOYUTaTh B  JIMT-pe
CaMOCTOSITEIILHO.

OOmuM HEOCTATKOM ATHUX METOJIOB SBIISETCS ONPaHUYCHHOCTh BO3MOXHOCTH
HAOJIOICHUS 32 PacXo/ioM (CIpPOCOM) KOHKPETHOTO BHJA MaTEpPHAIIbHBIX PECYpPCOB
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WU ToBapHOU no3unmd. [Ipu 3ToM npyrue dhakTopbl (MUKPO — WIIH MaKpO — CPEJibl),
KOTOpbIE MOTYT OKa3aTh CYIIECTBEHHOE BIHWSHHE Ha OyAyllyl0 MOTPpeOHOCTh, HE
yUHUThIBalOTCS. JlaHHOE OOCTOSITEILCTBO MOCIYXKUJIO MPUYUHON NPUMEHEHUS IS
MIPOTHO3UPOBaHUs (TJIAHUPOBaHMs) MOTPEOHOCTH B MaTEpPHANIBHBIX pecypcax u
TrOTOBOM MPOJYKIIMH METOA0B MHOTO(AKTOPHBIX KOPPEISIITUOHHO — PETPECCUOHHBIX
MOJICIICH.

[IporHo3upoBanue  MOTPEOHOCTM B  MaTepuUaldbHBIX  pecypcax s
IIPOU3BOJACTBA MPOAYKLHMH Yallle BCETO OCHOBAHO Ha HOPMATHMBHOM IIOAXOXE, T.€.
pacuere yAENBHBIX HOPM pacxoJa MaTepUaJIbHBIX PECYPCOB: HA OJHY MO3ULMIO,
€ANHUILY Beca, JUIMHBI, ONpPENeeHHbI 00beM BbIIyCKa FOTOBOW MPOAYKIMU U T.II.
Camu ynenpHblE HOPMBI Pacxofa MaTepUaIbHBIX PECYPCOB PACCUMTHIBAIOTCS HA
OCHOBE KOHCTPYKTOPCKHX 4YepTexkel wuznenusi, CcOOpPOYHBIX crenu(uKanuid,
TEXHOJIOTMH MpPOM3BOJACTBA M T.I. I pacuera HOPM pacxola MaTEpUATBbHBIX
pecypcoB B KaXIOM OTpaciyd M[POMBIIUIEHHOCTH MMEETCsl COOTBETCTBYIOLIEE
HOPMATHUBHO — METOJIMYECKOE OOecIIeYeHHE.

OnpeneneHHpIMU 0COOEHHOCTSIMU OTJINYAETCS MIPOTHO3UPOBAHUE
NOTPEOHOCTH B 3alaCHbIX YacTSIX HA PEMOHTHO-IKCIUIyaTallMOHHBIE HYKIbI
TEXHUYECKUX CPeAcTB W oOopynoBaHus. Pacuer moTpeOHOCTH M MOCHEAYIOLIErO
o0beMa 3aKyINOK 3alacHbIX YacTell MOXeT ObITh OCHOBAaH KaK Ha MPOrHO3E HX
(aKkTHUEeCKOro pacxojia, Tak U Ha yAEJIbHBIX HOpMax pacxoja. I[lpu ucnons3zoBaHuU
HOPMATUBHOTO TMOAXOAAa TPUXOJUTCA YUUTHIBATh OOJBIIOE YHCIO (PaKTOPOB,
ONPEENSIONINX HAEKHOCTh UCXOAHOW TEXHUKH, OCOOCHHOCTH TEXHOJOTHYECKOIO
mpolecca ee OOCITyXMBaHHMS U PEMOHTA, YCIOBUS M PEXKUMBI SKCILUTyaTalluu, U
MHOroe apyroe. B kaxaol oTpacid NPOMBILIICHHOCTH U CEJIbCKOIO XO35HCTBa
uMeeTcs 0O0JIbIIOE YUCTIO0 UHCTPYKIUN, METOJAUK U HOPMATUBHBIX IOKYMEHTOB.

O¢dPexTuBHBIM  HUHCTPYMEHTOM  NPOTHO3UPOBAHUS  MOTPEOHOCTH B
MaTepUalibHBIX pecypcax M IMOCIAEAYIOUIMX 3aKyNOK Ui IPOMBIIIIEHHBIX
npeanpusatuil spnsgerca MoAyis MRP 1 B uHTerpupoBaHHbIX HH(POPMALMOHHO—
YIPaBISAOMKUX (aBTOMAaTU3UPOBAHHBIX) CUCTEMaxX MPEANpPUSITHI, OCHOBAaHHBIX Ha
uneosorun MRP II/ERP. O6 uHpOpMaIMOHHO-TIPOrpaMMHBIX MOJYJISIX MBI YK€
TOBOPWJIM HA MPOIUIBIX JIEKIHUSX.

Cxema MRP wucxomutr W3 NpeAanochbUIKH, YTO JJIS ONpejAelieHus oObema
3aKyNOK MaTepUalbHBIX PECypcoB, HEOOXOJIMMBIX JUIsl TMPOU3BOACTBA TOTOBOM
NPOAYKIMHK, HYKHO 3HaTh OOBEeM BbIycka, rpaduk mnpousBoacTBa (MPS) u
KOJIMYECTBO COCTABJIAIOMMX (Crienu(UKaIuio) A U3roToBIeHUs (COOpKH) OAHOM
eAUHUIBI TOpoAykiuu. Omnucanve u3Ieauss M KOJIMYeCTBO (crenudukarys)
MaTepUalIbHBIX PECYpCOB JUIA MPOWU3BOJACTBA OJHOW E€IWHMIBI MNPOIYKLIHHU
paspabaTbiBatOTCs 0JuH pa3. OTIen 3aKyINoK, PYKOBOJCTBYSICh STUMHU JTOKYMEHTAMHU
Y 3aIUIaHUPOBAHHBIMU 00bEMaMH BBINYCKA, PACCUUTHIBAET U BHOCUT HEOOXOAMMBbIE
KOPPEKTUBBI U 00BbEMBI 3aKYTNIOK U TpadUKU TOCTAaBOK MaTepUaIbHBIX PECYPCOB.

Cucrema MRP wumeer creayromnme nNpeuMyIIECTBa: aBTOMAaTHU3UPOBAHHBIN
Mpolecc pacuera MO3BOJISIET CYMMHUPOBATh BCE MOTPEOHOCTH U aHAIM3UPOBATH UX,
YTO MPAKTHUYECKH HUCKIIOYAET HEOOXOAMMOCTb MENKUX (TPOMEXYTOUHBIX) 3aKa30B
OJTHOTO W TOrO K€ BUJA ChIpbi WM KOMIUIEKTyromuX. Kpome Toro, ananuz MRP



10
MO3BOJISIET 3apaHee ONpeeATh, KOrJa M Kakoil 00beM 3aKylok MmoTpedyercs, a
TaK)X€ YCTAaHOBUTbH MOTPEOHOCTh B MaTepualaXx M KOMIUIEKTYIOUIUMX Ha TOT MEPUOJ,
Ha KaKol cocTaBlIeH Ipa)uK MPOU3BOICTBA.

OnHako M 3Ta cucTeMa MMeEET HeAoCcTaTku. OHU CBSI3aHBl C OTHOCHUTENIBHO
MIPOAOJDKUTENBHBIMU  «TOPU30HTAMM IIJIAHUPOBAHMS IIPOUM3BOACTBA», a TaKXke C
JOJITOCPOYHBIMUA OTHOILIEHUSAMHU C ITOCTABLIMKAMU U HAJACKHOCTHIO KOMIIBIOTEPHOTO
ydyeTta U IUIaHUpOBaHUA. JliI1 ONTOBBIX TOPIOBBIX KOMIIAHUW  IIOJIE€3HBIM
MHCTPYMEHTOM IPOTHO3UPOBAHUS 3aKyIIOK TOTOBOW IIPOAYKLIMU U €€ ITOCIEAYIOLIETO
pacnpenesneHus B CKIaJACKOW CETU MOKET CIIY)KUTh MOLysib DRP.

Br100p mocTaBIIMKA B 3aKyNOYHOM AeSITEJIbHOCTH GUPMBI.

Korpga morpeOHOCTM B MaTepuajbHBIX pecypcax ONpeleNieHbl, HaCTyHaeT
CIEeNYIONIMN BaXXHbI 3Tam - BBIOOp mocTaBIUKOB. [lpexae mocTaBHIMK
paccMaTpuBaliCsl KaK MpoAaBell, MNPeJOCTaBISAIONIMNA HEOOXOJUMBIM Marepua,
KOTOPOTO HE HMHTEpecoBaju MpodsieMbl 3(P(HEKTUBHOTO MPOU3BOJCTBA U KayecTBa
IIPOM3BOAMMON M3 €ro MarepuaioB IPOAYKIMU. B COBPEMEHHBIX YCIIOBHUAX
XO3SIIICTBEHHbIE CYOBEKThl BCE OOJIbIIE OCO3HAIOT CBOIO B3aMMO3aBUCUMOCTb H
OTBETCTBEHHOCTh Jpyr mnepen ApyroM. IloctaBmuku u ¢GupmMbl — MOKyNarenu
CTaHOBSTCS MapTHepaMmu 1o Ou3Hecy B pamkax Mmiatdopm B2B unu B2C. Paboras
COBMECTHO, OHU MOT'YT JIOOMTHCSI CHUKEHHUE 3aTpaT U yJIydllIEeHUEe KauecTBa TOBAPOB
u ycnyr. IMeHHO 3TH cooOpakeHusi, a He OoprOa 3a OOJIBIIYIO YacTh JTOXOOB,
BBIXOJAT ce4ac Ha IEPBBIN IIJIaH.

Br16op nmocraBiiuka sSBiaseTcss OJHON U3 HauboJee BaXKHBIX 3a]1a4 3aKyMOYHON
JOTUCTUKU. HekoTtopple MeHeKepbl HENOOLICHUBAIOT 3HAYEHUE MPaBUWIBLHOIO
BbIOOpa nocTaBIIMKa IS 3P (HEKTUBHOTO (DYHKIIMOHUPOBAHUS BCEM KOMIIAHUU, & OHO
o0OecreynBaeTcs, BO MHOIOM, YETKHUM BBIMOJHEHUEM [OCTABIIMKAMU CBOMX
¢byukuuid. Hekotopble wuccrneoBaHUs MOKa3bIBAIOT, YTO BO MHOTHUX KOMIIAHHUSX
MuUpa, 1o kpaitneit mepe, 50% mnpoGiem, CBI3aHHBIX C KaYE€CTBOM, BO3HUKAET M3—3a
TOBapOB U YCIYT, KOTOPBIMHU UX 00€CTIEUMITN OCTABIIUKH.

Kpome Toro, pemnienue no BeIOOPY TOTO WM MHOTO MOCTaBIIKMKA HEOOXOIUMO
00OCHOBBIBaTh MEpeJ] PYKOBOJACTBOM KOMIAHUM U JHIA, OTBETCTBEHHBIE 3a
IIPUHATUE PELICHUM O 3aKylKaX, HE MOIYT JEeUCTBOBATbh TOJBKO HWHTYUTHUBHO.
OOBIYHO TaKoe pelIeHHe 3aBUCUT OT OLEHKH CIIOCOOHOCTH MOCTaBIIMKA
yIIOBJIETBOPITh KPUTEPHUSIM KauecTBa, o00beMa, YCIOBHH JOCTAaBKH, IEHBI H
00CITy)KUBaHMUS.

Bo3MoxHBI ABa HAIIPABJICHUS BBI60pa ITIOCTaBIIIHKA.

1. BbiGop mocTaBIIMKa U3 YUCIa KOMITAHUM, KOTOPbIE YK€ ObLIM BalllUMU
MOCTABIIMKAMU (WM SBJISIIOTCS UMHU) M C KOTOPBIMU YK€ YCTaHOBIJICHBI
JI€JIOBbIE OTHOILIEHUA. JTO 00JierdaeT BbIOOp, TaK Kak OTAEN 3aKyIOK
bupMBl pacroyiaraeT TOYHBIMU JaHHBIMH O JEATEIBHOCTH 3THUX
KOMITaHUH (XOTsl Tak ObIBAaET HE BCEra).
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2. BpiOOp HOBOro TMOCTaBIIMKA B pe3ylbTaTe IOUCKAa M aHAJIN3a

WHTEPECYIOIIEro PhIHKA: PBIHKA, C KOTOPBIM (hupMa yxe padoTaer, Wiu
COBEpIICHHO HOBOTO pBhIHKA (HAapUMEp, €CIU TPUHATO pEIICHUE
IUBEpCU(UIINPOBATE AESITEIBHOCTh). [l MPOBEPKU MOTEHIIMAIBLHOTO
MOCTaBIIMKAa YacTO HEOOXOAMMBI OONbIINE 3aTpaThl BPEMEHH U
pECypCoB, IMOITOMY €€ CIIeyeT OCYIIECTBISATh TOJIBKO B OTHOLICHUU TE€X
MOCTaBIIMKOB M3 HEOOJBIIIOTO CIIMCKA, KOTOPHIE JIEHCTBUTEIEHO HMEIOT
Cepbe3HBIN MIAHC MONYYHTHh Ooybmiol 3aka3. OT MOTEHIHAIBLHOTO
MOCTaBIINKA, KOHKYPHPYIOIIETO C CYIIECTBYIOIIUMHU, OXHUIACTCS
Oomb1ast 3¢pHEeKTUBHOCTb.

IIpouenypa (aaropurm) BHIOOPA MOCTABIIUKA.

B cooTBeTcTBHM ¢ OOUIMM alrOpUTMOM BBIOOpa MOCTaBIIMKA NEPBOHAYAIBLHO
HEOOXOIUMO  TMPOAHAIU3UPOBATH  BO3MOXHBIE HMCTOYHUKM HMHPOPMALMH O
MoCTaBIIMKaxX. JlnuTenpHas MpakTHUKa aHAIW3a PhIHKA MOCTABIIMKOB, MPUMEHsSEMast
Pa3TUYHBIMUA KOMIIAHUSIMH, TTO3BOJISIET BBIJCIUTH CIEAYIONINE OCHOBHbIE HCTOYHUKH
uH(popMaIu:

Karanoru u npaiic—ucTsl.
Toprosele KypHaJbl.

WNHTepHeT — CalThl.

Pexiiamubie MaTepuaiibl: GUPMEHHBIX KaTaloros, 00bsBieHuit B CMU.
KoHkypcChl.

banku 1 puHaHCOBBIE MHCTUTYThI O(UIIMATBHBIX OPTaHOB.

BroictaBkn u sgpmapku (Oxcno—uentp, BBILI, otpacneBbie u QupmeHHsie
BBICTABKH U JIp.).

e Topru n ayKIMOHBI.

Toprossie gupexTopun («Kentele cTpanuiib», «ONTOBUKY, « TOBaphI U LIEHBI»
U T.J.).

Toprossie IpeaCTaBUTEIbCTBA.

CoOCTBEHHOCTb UCCIIEIOBAHMS.

Ilepenucka u TUYHBIE KOHTAKTBI C BO3MOXHBIMU IIOCTABILIUKAMU.

KoHKypeHTBI NOTEHIIMATBHOTO MTOCTABIIHKA.

Toprosele accouuanuu, Haupumep, ToproBo—IpomsliuieHHas najnara PO.
Crneunanu3upoBaHHble MHGOPMAIIMOHHBIE areHTCTBAa M HCCIIEOBATEIbCKUE
opranuzauuu (Hanpumep, PUA «PocbuznecKoncantunry).

e JOCymapCTBEHHbIE BEJOMCTBA, PETUCTPALIMOHHBIE IAJATHI, HAJIOrOBasl
WHCIIEKIIMS, JMIEH3UOHHBIE CIYXKObl W TMp., 00JIaJarolue OTKPBITONW s
O3HaKOMJIEHUS! HH(pOpMaIIUEil.

BoABIIMHCTBO MCTOYHUKOB HE TPeOyeT IOMOJHUTEILHOTO KOMMEHTapHus, HO,
HampuMep, TaKOW HCTOYHHUK, Kak «CoOOCTBEHHOE HCCIEeI0BAHUEY, SBISETCA
JOCTaTOYHO EMKHM M MOXET BKJIIOYATh:
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-Hefl)OpMaJIBHBIC JIMYHBIC KOHTAKTHI C KOJUICTAMU, 3HAKOMBIMH, KOHKYPCHTAMH,
-Hefl)OpMaJIBHBIC JIMYHBIC KOHTAKTHI U IICPCITHNCKA C BOSMOKHBIMHU IMOCTABIIUKAMU
-O6H_ICHI/Ie C KOHKYPCHTAMHU ITOTCHIHUAJIBHOTO IMOCTABIIIUKA U T.[.
CobOcTBeHHOE HCCIICAOBAHHUC BKIIIOYACT BCC MCTOABI M HCTOYHHKH, HC
ABIIAIOITUECCA Q)OpMaHBHBIMI/I n HC Tpe6y10mI/Ie O(l)I/II_II/IaJIBHBIX HJOKYMCHTAJIBHBIX
3alIpOCOB.

3a pyOexoM OCHOBHBIMM MCTOYHUKAMH HHPOPMALUM O MOCTaBIIMKAX
ABJIAIOTCS  OOIIENOCTYNHbBIE M HWH(OPMALMOHHBIE CIPAaBOYHUKH — KaTaJlOTH,
TOPrOBBIE XKYpHaJbI, Mpaiic—ucThl U T.4. Ocoboe BHUMaHue yaensercs MHTepHeTy.
HNuTepHeT — 3TO OrpOMHBIN «MH(DOPMAIIMOHHBIA OaHK» C HE 10 KOHIA U3YYEHHBIMU
BO3MOXHOCTSIMU. B mocneanue roast MHTepHeT B Poccum akTMBHO HCTONB3YyeTCA
JUIsI TIOMCKA MapTHEPOB 10 OM3HECY, B TOM 4Hciie cHaOxkeHusi. CeroaHs peko MOKHO
HaiitTu ¢upmy, 3(pPeKkTUBHO QYHKIMOHUPYIOLIYI0O B Ou3Hece, KoTopass Obl He
1oJip30Baach yciyramu MHTepHera.

Cy1iecTByeT HECKOJIBKO pacpoCTpaHEHHBIX METO/I0B BHIOOpA MOCTaBLIUKA:

3aTpaTHO—KO3(DPUIIUEHTHBIH;
JIOMUHUPYIOIIHX XapaKTEPUCTHUK;
Kareropuii npeanoutenus;
Peiitunronas orieHka pakTopoB U Jp.

JlaHHBIE METOIBI MOKHO OYyJIET paCCMOTPETH MO3XKE.

Ho, B mo0om ciyyae BbIOOp MOCTaBUIMKA WM TPYMIbl TOCTABIIMKOB
OInpeJeNsieTcss CUCTEMOM KpuTepueB, 00 3TOM M ToroBopum nanbuie. Kak ans
MPOMBIIIJICHHON, TaK W JUIsi TOProBoM (hUPMbI OOBIYHO OCHOBHBIMH KPHUTEPUSIMHU
BbIOOpA SABJISIOTCS: 1I€HA, KAYeCTBO TOBapa M HAJIEKHOCTh MOCTABKU. Y CTAHOBJICHUE
CUCTEMBl KPHUTEpUEB JJI1 [EPBOHAYAIBHOTO OTOOpa MOCTAaBIIMKOB 3aBHCUT OT
MapKETUHTOBOM (MIPOU3BOACTBEHHON) M JIOTMCTUYECKOW CTpaTernu KOHKPETHOU
¢upmel. B psage ciydaeB (B 3aBUCUMOCTH OT KOPIOPATUBHOW CTpaTeruu) Ha MepBOe
MECTO MOTYT BBIXOAUTh TaKue, HANPUMEDP, MapaMETPbl, KaK BpeMs TOCTaBKH,
HAJIe)KHOCTh TOCTAaBIIHMKA, NPEJOCTABICHUE TIOCTAaBIIMKOM KpEAUTa, IOCTaBKa
TOBapOB HAa OCHOBaHMHU B3aMMO3aueTa, u Jpyrue. Heo6xoaumMo Takke UMETh B BULY,
YTO CHCTEMa KpUTEpPUEB BHIOOpPA MOCTABIIUKOB SIBISETCS TUHAMUYHOM (OCOOEHHO B
YCIOBUSAX HECTAOMIIBHON HYKOHOMHUYECKOI CUTYallUN).

Jlist BbIOOpa MOCTaBUIMKOB B OOJBIIMHCTBE CIy4aeB MPUMEHSETCA PEUTHHroBas
OLICHKa MX COOTBETCTBUsS KpuTepusm/paktopam. OAMH U3 BO3MOKHBIX HaOOpPOB
TakuX (PaKTOPOB MPUBEACH HIKE:

1. HaneXHOCTh JOCTABKH.
2. I'apanTHM KayecTna.
3. IIpon3BOACTBEHHBIE MOIIHOCTH.
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LleHsr.
MecTomnonoXeHue.
Texunueckuil MOTCHIAAII.
durHAHCOBOE IOJI0XKECHHUE.
B03M0HOCTH KOMIIPOMHUCCOB.
Hannuue napopMarimoHHOM CUCTEMBI CBSI3U U OTPAOOTKHU 3aKa30B.

10.ITocnenponaxHselii CEpBUC.

11.Penryranuu 1 posib B CBOEW OTPACIIH.
12.IenoBast MHUIITMATUBHOCTb.

13.YnpaBneHnue n opranu3anus.

14.KoHTpOJIb MPOLIECCOB.

15.0T1HOLIEHNE K TOKYIIATENIO.

16. UMy k.

17.0¢gopmnenue ToBapa (IaKOBKa).

18. TpynoBble OTHOLIEHHUS.

19./len0BOM OMNBIT U UCTOPUS B3AUMOOTHOUIEHUH.
20.BcnomorarenbpHas TMTEpaTypa U HUHCTPYKIUU.
21.B3auMHOCTB BBITOJ] U UHTEPECOB.

Cucreme YCTaHOBJICHHBIX KpUTCPUCB MOKCT OTBCYATDb HCCKOJIBKO

MOCTABIIMKOB. B 3TOM ciydyae HE0OX0IMMO UX PAHKUPOBATh, ONMUPASICh HA BIUSHUE
HETMOCPEACTBEHHBIX KOHTAKTOB C MPEICTABUTENISIMU MMOCTABIINKOB.

OxoHYaTeNbHbIA BHIOOP MOCTaBIIMKA MPOU3BOJUTCS JIMIIOM, HPUHUMAIOIIUM
pelieHre B OTJeJe JIOTUCTHUKUA (3aKyNOK), M, KaK MpaBUJIO, HE MOXET OBITh
IOJIHOCTBIO (pOpMaIN30BaH.

3aciy’)kMBaeT BHHMaHHE IlIKala KpPUTEPUEB BBIOOpAa MOCTaBILIMKA, MpejiaraeMas
Maiiknom P., Jlunnepcom u Xaponbaom E. dupoHOM (KpuTepuu pacmoioKEeHbI B
MOpsJIKE MPUOPUTETA):

KauecTBO MPOAYKIIUH;

CBOEBPEMEHHOCTh JOCTaBKH (aBTOPbl MpEAJIaraloT yCTPOUTh PEUTHHT
MOCTABIIMKOB Ha OCHOBE (DAKTOPOB COOJIIOJCHUS WM HECOOIIOACHUS HMH
CPOKOB TIOCTaBOK);

1[eHa (CpaBHEHHE peasIbHOM IEHBI C JKeaeMOM UM C MUHUMAJIbHON Y APYTHUX
MTOCTaBIIUKOB);

oOcnykruBaHHe (Ka4yeCcTBO TEXHUYECKOW MOMOILHM, OTHOILIEHHWE MOCTaBIIUKA U
BpeMsi OTBETa Ha MPOCHOBI O TOMOUIM, KBalupUKauUs 00CTyKUBAIOLIETO
nepcoHania u T.1.);

MOBTOpPHBIE MPEJIOKEHUS MO0 pa3paboTKe MNPOAYKIMU WIH YCIYTH, IO
CHU)KEHUIO 1IEHBI;

TEeXHUYECKasi MHKEHEPHAas U MPOU3BOJCTBEHHAS] MOIIHOCTb;

OLICHKA JIUCTPUOBIOTOPCKUX BO3MOXKHOCTEH (€CIM TOCTaBUIMK BBITOJIHSAET
(GYHKUHIO TUCTPUOBIOTOPA);

JeTallbHasl OLlEHKa (PUHAHCOB U YIIPABJICHUS.
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VkazaHHas IIKanda KpPUTEPUEB HCIOJb3YyeTCsl OOJIBIIMHCTBOM 3apyOeiKHBIX
¢bupM — npousBoaUTENCH MPOAYKIUU MPHU BbIOOpE (MM MpPeBAPUTEIBLHOM O0TOOPE)
MTOCTABIIMKOB MAaTEPUANIBHBIX PECYpCcOB. HEKOTOpBIE CieNUannCThl CTaBAT BO IJIaBY
yria ueny npoaykuud. C TOYKM 3peHHs] OOJIBIIMHCTBA 3apyOEKHBIX CHEIHAINCTOB
10 CHaOKEHUIO M JIOTMCTHKE 3TO Helenecoodpas3Ho. LleHa — 310 To, 0 4em Bcernaa
MO>XHO JIOTOBOPHUTHCS, U OHA HE JOJDKHA OBITh TJIABHBIM KpHUTEpUEM MpU OTOOpE
MTOCTaBIIUKOB. XOTSl, KOHEYHO, MHOTHX OTIIYTMBAaIOT BBICOKHE IIEHBI HEKOTOPBIX
MOCTABIIMKOB, HO YaCTO MMEHHO y HUX MOXKHO MPUOOPECTH CaMyl0 KayeCTBEHHYIO
MPOAYKIIMIO U Ha BBIFOJHBIX YCIOBUSAX, BKJIIOYAs 10 — U MOCIENPOJAXKHBIA CEPBUC,
IOCTaBKY, FapaHTUH, YCIOBUS JaJIbHENUIIEr0 COTPYAHUYECTBA U T. 1.

Ecnm mena mocTaBIIMKAa 3HAYUTENBHO HUKE CPEAHEH, 3TO YAaCTO MOXKET
ABIIATBCS TPENYNPEKIEHUEM TOTO, 4YTOObI HE BbIOMpaTh A3TOro mnocraBmiuka. K
COKAJICHUIO, KaK MTOKa3bIBAET OIIBIT, B OTHOLIEHUH OTEUYECTBEHHBIX KOMIIAHUI 3TO HE
BCerJa OJHO3HAYHO BepHO. M3—3a HeXBaTKU OOOPOTHBIX CPECTB MHOTHE KOMITAHUU
BBIHYKJIEHBI TIPU BBIOOpE MOCTaBIIKMKA PYKOBOJCTBOBATHCS, MPEXKIE BCETO, LIEHOU
MPOAYKIMYU MOCTaBIIMKA. [[eHa SBIAETCS INIaBHBIM KPUTEPUEM, OCTAJIBHBIE OTXOMST
Ha BTOPOU IUIAH.

[Ipu BBIOOpE HOBBIX MOCTABIIMKOB 3apyOexHbie (PUPMBI J€Jal0T aKLEHT Ha
OLICHKE HMX (PMHAHCOBOTO TMOJOKEHHUS W OpraHU3allMM YIPaBICHUS, a TaKXKe Ha
TEXHUYECKOU, HHKEHEPHOU U MPOU3BOICTBEHHON MOIIHOCTH IMOCTABIIUKOB. DTO TEM
0oyee BaXXHO B POCCUICKUX YCIOBUAX, A€ MOJUTHYECKAas UM HKOHOMHUYECKas
HECTAaOWJIBHOCTh TO3BOJISIET BECTH HEUYETHBIM OM3HEC, CYyIIEeCTBOBAaTh «pupmMam —
OJTHOAHEBKAM» U T.II.

Ha ocHOBaHMM U3IOXEHHBIX COOOpPaXXEHHH MOXKHO CGHOPMYIUPOBATH
CIEAYIOIINE TJaBHbIE KPUTEPUH, HAa KOTOPBIX PEKOMEHIYETCS CTPOUTH CHUCTEMY
BbIOOpA MOCTABIIUKOB:

1. B COBPCMCHHBIX YCJIOBUAX B KAYCCTBC OCHOBHOI'O KPHUTCPHUA BBI60pa ciaeayerT
BBIIBUTATh Ka4dYCCTBO IIPOAYKITHH. KadecTBO OTHOCHUTCS K CIIOCOOHOCTH
IIOCTaBIIIMKa 00eCIIeYnTh TOBAPbI u YCIIyI'u B COOTBCTCTBHU CcO
CHeI_II/I(I)I/IKaL[I/ISIMI/I. KagecTBO MOXKET OTHOCHUTBCA TaKkKe H K TOMY,
YAOBJICTBOPACT JIM MPOAYKIHA TpC6OBaHI/I$IM HOTpe6I/ITeJI$I, HC3aBHUCHUMO OT
TOro, COOTBCTCTBYCT JIM OHA CHeI_II/I(I)I/IKaL[I/II/I. Ecmm ¢ JaHHBIMHU ITOCTaBIIMKaMH
YKE ObLIN YCTAHOBJICHBI OTHOIICHUA, TO JKCJIATCIBHO IIPOAHAJIM3UPOBATH
CTAaTUCTHUKY ITIOCTAaBKHU 6paKOBaHHBIX MaTCcpHuaIosB.

2. HajieXHOCTh MOCTaBIIMKA — JOCTATOYHO €MKHI KPUTEPUM, BKIHOYAIOIIUNA
CICAYIOIKME  MMapaMeTpbl:  YECTHOCTh,  OT3BIBUMBOCTH,  OOS3aHHOCTb,
3aMHTEPECOBAaHHOCTh B BEJCHMM Ou3Heca C Baumied ¢upMoill, ¢uHaHCOBas
CTaOMIILHOCTh, PEnyTaIlus B CBoel cdepe, cCoOIII0IeHIE paHee YCTaHOBJICHHBIX
00bEMOB TOCTAaBKA MaTepUAIbHBIX PECypCcOB/TOTOBOM mpoaykiuu. OreHka
CBOECBPEMEHHOCTH JOCTAaBKH YIPONIIAETCS, €CIM BEIETCS YETKUM yyer
3aIlJIJAHUPOBAHHBIX W PEAIIbHO BBIMOJHEHHBIX JOCTAaBOK. [Ipu ocyiiecTBieHun
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AOCTAaBKH, HAIIpUMCP, MO0 TCXHOJIOTHH JIT ueBnImoOJIHEHUE CPOKOB TaK K€
HCOOIIYCTUMO, KdaK 1 HCYTOBJICTBOPUTCIBbHOC Ka4CCTBO.

3. llena. B neHe OOJKHBI YUMTBIBATBCS BCE 3aTpaThl Ha 3aKyNKY KOHKPETHOTO
pecypca uiau rOTOBOM MPOAYKLWH, KOTOPHIE BKIIOYAKOT TPAaHCHOPTHUPOBKY,
aIMUHHUCTPATUBHBIE PACXObl, PUCK U3MEHEHUS KYpPCOB BAaJIOT, TAMOKEHHBIE
MOIUIMHBI U T.J. B aHAIUTHYECKOM IOJIE€ JIOTUCTUYECKOTO MEHEKepa BCeraa
JOJDKEH HAaXOAUTBCS KOMIUIEKC 3aTpar.

4. KayectBo oOcayxkuBanus. OLeHKa 1O JaHHOMY KpuUTepuio TpeOyeT cOopa
nHpopMaMK y JOCTATOYHO IIMPOKOTO Kpyra JHUIl W3  Pa3IU4IHBIX
nojApa3ejeHuii KOMIIAaHUU U CTOPOHHUX MCTOYHUKOB. HeoOxoanmo cobupath
MHEHHMSI O Ka4eCTBE TEXHMYECKON IMOMOIIU, 00 OTHOIICHUHW IOCTaBIIMKA K
CKOPOCTH pEaKIMu Ha HU3MEHsSIoIMecss TpeOOBaHUS W YCIOBUS TMOCTAaBOK, K
npockbaM 0 TEXHHUYECKOW TMOMOIIM, O KBadu(UKAIMK OOCTYKHUBAIOIIETO
nepcoHana u 1.1. JKenatenabHo Hamuuue y nmocTaBiuka ceptudukara [ISO9000
Ha CUCTEMY YIIPaBJICHUsI KAY€CTBOM €T0 MPOAYKIIUU/YCITYT.

5. YcnoBug 1iarexa M BO3MOXKHOCTh BHEIUJIAHOBBIX NOCTaBOK. Kak yxe
YIIOMHUHAJIOCh  BBHIIIE, HEXBaTKa OOOPOTHBIX CPEJACTB  CYIIECTBEHHO
OTpaHUYMBAET BO3MOXKHOCTHU BBIOOpa MOCTABIIMKOB. B Ou3Hece ciyyaroTcs
BHEIIITAaTHBIC CUTYaIlMU, TPEOYIOIINE BHEIUIAHOBBIX MOCTABOK WM OTCPOUYKHU
miaTexa. OITO CUTyallud OCOOCHHO  XapaKTepHBI JUIl  POCCHMCKOM
nercTBUTeNbHOCTH. [loATOMY TMOCTaBIIMKHK, MpEAJaraloiiue BBITOJIHBIC
yCIIOBHE TUIaTeXa (HampuMmep, C BO3MOXKHOCTBIO TIOJYYEHHUS OTCPOYKH,
KpelUuTa) W TapaHTUPYIOIIME BO3MOXKHOCTh TIOJYYEHHUS BHEIUIAHOBBIX
MOCTaBOK, MO3BOJISIIOT M30€raTh MHOTUX MPOoOJIeM CHAOKEHHUS.

Ha crnenytomieil nekuuu Mbl MPOAOIHKUM Pa3roBOP O JIOTUCTUKE CHAOXKEHUS.
KocHemcs BompocoB cokpalieHuss oOImMX 3arpaT Ha 3aKylKH, BO3MOXKHBIX
pallMOHANBLHBIX PEIICHUH B YIPABICHUU 3aKynKamu, OIEHKH 3h(PEeKTUBHOCTH
3aKyMOYHBIX OMEpalUii U KOHTPOJIE CaMOT0 Ipoliecca 3aKyIoK.



