Tema 2. JOTUCTUUYECKUM MEHEJKMEHT.
Jleknus 2.1. AAMMHUCTPHPOBaHME JOTUCTHYECKHX CHCTEM.

Ilaan:

1. Yto Takoe JIOTrMCTUYCCKUM MCHCAXKXMCHT. IlonsTue nociii B O6IJ_ICM u
JJOTUCTHUYCCKOM MCHC/IPKMCHTC.

2. [InanupoBanre B Teopun OOHIETO MEHeIKMeHTa. [lmaHupoBaHue
CTpaTeruyecKoe, OlepaTuBHOE B JIOTUCTUKE.

3. OpraHu3aIMoHHbBIE aCIIEKTHI JIOTUCTUYICCKOTO MEHE[PKMEHTA.
OcobenHoctu dbopMHUpOBaHHSI JTUHEHHO—() YHKITMOHAIbHBIX,
JTUBU3HOHAIBHBIX, MATPHYHBIX OpPTraHU3AIlMOHHBIX CTPYKTYp CIIYXO
JIOTUCTHUKH.

4. [Tpobnema neHTpaIn3aluy WK JeIeHTPATU3aIllUU OT/AeNa JIOTUCTUKH.

Me}l((l)yHKL[I/IOHaJIBHaH N MCIKOPraHU3allMOHHAaA KOOPpAWHAIIHA.

B naHHO# U MOCHenyOMMX JEKIUAX MBI TPOJOJIKIM Pa3roBOP O JIOTHCTUKE Kak
MPAaKTHYECKON NEesATEIBHOCTH, U OyleM TOBOPUTH O MEHEIKMEHTe B IPHUHIHUIE H
OTIEIIBHO O MEHEKMEHTE B JIOTUCTUYECKOW cUcTeMe KommaHuu. Kpome Toro, Msl
0053aTENILHO PACCMOTPUM BOIIPOC O B3aMMOCBSI3U JIOTUCTUYECKOTO MEHEJKMEHTa C
APYTUMH HayKaMH ¥ BHJaMHU YIPaBICHYECKOH NIeATeNIbHOCTH (MPOU3BOJCTBEHHBIM,
(UHAHCOBBIM MEHEPKMEHTOM, MAPKETHHIOM U JIp.).

B XX Beke TepMUH «MEHEIHKMEHT» CTall U3BECTEH KaXXKIOMy OOpa30BaHHOMY
yenoBeKy, a nociennue 10-15 ner — nrob6omy 00pa30BaHHOMY POCCHUSHHMHY. TepMHUH
«MEHEPKMEHT» MUMEET HECKOJbKO 3HAYCHHI. BO TEPBBIX, 3TO BHI JEATEIHHOCTH IO
YIIPaBJICHUIO JIFOJbMU U OPTaHU3AIMUSIMH; BO-BTOPBIX 3TO cepa YeIOBEUECKOTO 3HAHNUS;
B-TPEThUX — YIPABISAIONUN TEPCOHAT KOMMAHWUA. YTO K€ TaKoe JIOTUCTHYCCKHMA
MEHETKMEHT?

JlorucTuueckuim MCHCIAKMCHT B KOMIIaHHUH (KOI‘IIa OHa SABIICTCA <«XO3AUMHOMD»
JJOTUCTHUYCCKOI'O Hpouecca) - OTO IIpoHecC aAIMUHHUCTPUPOBAHHA JIOTUCTUYCCKOM
CUCTCMBI, T.C. BBIIIOJIHCHHC OCHOBHBLIX YIIPABJIICHYCCKUX (1)YHKLII/II>'I (HpeI/IMYH_IeCTBeHHO
C INPUMCHCHHUCM I/IH(I)OpMaI_[I/IOHHO — KOMIIBIOTCPHBIX TCXHOHOFHﬁ) 11 JOCTHKCHU A
ueﬂeﬁ JIOTUCTUYECKON CUCTEMBI.

HCpCLII/ICJII/IM OCHOBHBIC YHPABJICHUYCCKUC (1)YHKI_II/II/I AIMUHUCTPHUPOBAHUA
JIOTUCTUYECKOM CHUCTEMBbI (OHI/I CXOXH C (1)YHKI_II/I$IMI/I MCHCAKMCHTA, JIFO00M KOMHaHI/II/I):

o [InanupoBaHue (CTpaTErHYECKOE, TAKTUICCKOE, ONIEPATUBHOE);



Opranuzanus;

PerynupoBanue (IpUHATHE PELICHHIA);

Koopnunarus (MexxdyHKIIMOHAIBHAS U MEKOPTraHU3aI[MOHHAS);
Ananus,;

Aynut (BHYTPEHHUH ¥ BHEIIHUN);

KonTposnusr;

[lenoob6pa3oBaHue.

O memsax, ynpaBieHYeckuX (GQYHKIMSAX ©W B IEJIOM O  IpoIecce
aIMAHUCTPUPOBAHUS JIOTUCTUUECKON CUCTEMBI MBI M OyJIeM FTOBOPUTH JAJIbIIIE.

KakoBbl 11U JIOTMCTHYECKOM CHCTEMBI ?

[lon nenbio B 001IEM MEHEKMEHTE MOHUMAETCS HACAIbHOE WIIU >KEJIaTesIbHOE
cocrosiHue CcyObekra (OpraHu3anud, HWHAWBHIA), Ha JIOCTH)KEHHE KOTOPOIO
OPUEHTHPOBAaHA €ro JEATeIIbBHOCTh K COOTBETCTBEHHO IMPOIIECC YIIPABICHUS.

Bormpoc o menu ganeko He Tak IPOCT, KaK MOXKET MOKa3aThCs Ha MEPBBIA B3TJISI.
Benukuii MpICTIUTENb IPEBHOCTH APUCTOTENh MHCAJT, YTO «TaK KaK JIEUCTBUN, UCKYCCTB
M HayK MHOIO, MHOTO BO3HMKaeT U IeJied. Y BpadeBaHHS — OTO 3J0POBBE, Y
CYJIOCTPOEHUS — CYJTHO, Y BOGHOUAIUS — o0ea, y X034iCTBOBaHUS — 00TaTCTBO.

Ilenu opraHu3auuy ONPEAEISIIOTCA BIIAJENbLIAMU  KJIIOUEBBIX PECYPCOB B
COOTBETCTBHH CO CBOEH CHCTEMOM IIEHHOCTEH M JM00 OPUIIMAIBHO MPOBO3IIIAIIAIOTCS
KaKk JICJIOBbI€ YCTAaHOBKM U 3aJlaud TMPOBOAUMON TOJMTHKHA, JUOO HESBHO
MoApa3yMeBalOTCI B MHCCUHU, (uiocoduu opraHusamnui, OCHOBHBIX IPUHIIUIAX
NeSATeTbHOCTH.

MeHeKMEHTOM K LEJSIM MPeIbIBISIOTCS CIeAYIoNNne TpeOOBaHMUS:

- OeiIn JOJIZKHBI OBITH YCTKO C(I)OpMy.III/IpOBaHHBIMI/I, KOHKPCTHBIMHU n
HU3MCPUMBIMU.

Crout O6paTI/ITB BHHUMAHHUC Ha HU3MCPHUMBIC CTPATCIHYCCKUC JIOTHCTUYCCKUC
ciiu. I/I?)MCpI/IMOCTB Ba’KHa JII KOHTPOJIA CIICAOBAHUS JIOTUYECKOM CTpATCTUN — MOKHO
onpcaACiInTb, AOCTUIHYTHI LCIHW WX HCT. KpOMC TOT0, HM3MCPHMBIC LCJIN - 3TO
IICUXOJIOTUYSCKUI CTUMYJI IJId  JIOTUYCCKUX  MCHCIKCPOB, HOMOI‘aIOH_II/Iﬁ UM
ONPCACINTDb, HACKOJBbKO YCIICIIHBI UX YCHUIINA. HCJII/I JOJIZKHBI OBITh YEM—TO 6OJIBH_II/IM,
4cM, HaAIIpUMCp, MHUHUMH3AIUA I/IBIIep)KeK/MaKCI/IMI/ISaLII/IH HpI/I6BIJII/I. CHuxeHue
HU3ACPKCK HC ABJLICTCA JII KOMIIAHHUH HepBOCTeHeHHOﬁ CTpaTCFquCKOﬁ O CJIbIO.
Komnanun 3dUHTCPCCOBAHBI B HOOJIOCPOYHOM YBCIHYCHHH HpI/I6BIJII/I, pPoCcTC M
HpI/IeMHCMOﬁ pCHTa6eJIBHOCTI/I I/IHBeCTI/II_II/Iﬁ B  JIOTUCTHUKY, X0Td OCHOBHBIMH
KIIFOYCBBIMU II0KA3aTCIIKIMH, HAa KOTOPBIC OPUCHTUPOBAHBI JTOTUCTHYCCKUC CTPATCIHU,
OCTar0TCs.

o CHmxeHue O6H_II/IX JIOTUCTHYCCKUX 3aTpar,
° MI/IHI/IMI/ISaL[I/ISI I/IHBeCTI/II_[I/Iﬁ B JIOTUCTUYCCKYIO CUCTEMY,



L4 YJIy‘IH_IeHI/Ie Ka4qCCTBaA JIOTUCTUYCCKOI'O CCpPBHCA.

- O AOJDKHBI COOTBCTCTBOBATHL  YCIOBUAM  ACATCIBHOCTH  OpPraHU3allnU,
YUHUTBIBATH €€ pCAJIbHBIC BO3MOKHOCTH. HCJII/I AJICKBATHBIC CUTYyaAllUH, 00Jeryaror
IMOUCK AJIbTCPHATUB, YKPCILIAOT JOBCPUC K PYKOBOJICTBY.

- LEJH AOJKHBI ObITh THOKMMU, CIOCOOHBIMU K TpaHC(HOPMAIIUU U KOPPEKTUPOBKE
B COOTBETCTBUU C MEHSIOIUMHUCS YCIOBHUSIMH.

- JIIOOW OOJIKHBI IIPU3HABATH HCJIIM B KAa4YCCTBC CBOUX JIMYHBIX, YTO IIOPOKAACT
3aUHTCPCCOBAHHOCTD B UX pPCaJIN3allNHN. YcnoBuUeM 3TOro SIBIASIIOTCS HN3BCCTHOCTD,
IIOHATHOCTD, 0JIM30CTh ueﬂeﬁ 6OJIBH_II/IHCTBy YJICHOB OpraHu3aluu.

- OCJIM JOJIZKHBI OBITh IMPOBCPACMBIMHU

- UEeJIM JOJDKHBI 00pa3oBbIBATH E€IUHYI0 CHCTEMY: OBITh COBMECTHUMBIMH BO
BPEMEHM M MPOCTPAHCTBE, B3aWUMHO MOJJAEPKUBATh Jpyr JApyra, He
OPHECHTUPOBATh WICHOB OpraHU3allid Ha MPOTHBOPCUYUBBIC IEHCTBHS (KakK Y
repoeB u3BecTHoit 0acHu U. KpbuioBa — nebens, paka Aa IIyKd, OJIUH U3 KOTOPBIX
pBasicsl B 00J1aKa, IPYroi MATUIICS Ha3al, TPEThs TSAHYJIA B BOY).

[Ipu popMynupoBaHUM LETU HEOOXOIUMO OMNPENETUTH KEIAaeMble CPOKH €€
NoCcTHKeHus. YacTto cpa3dy 53TO clenaTh HE YHOAeTcsl M IPUXOAUTCA CTaBUTH
npoMexxyTounble 1end. Kpome Toro, o0OBIYHO 1€l HHUKOTJAa HE YyAaeTcs
chopMyIMpOBaTh OKOHYATEIbHO, TIOCKOJIBKY B XOJ€ paboThl MPOUCXOAUT UX
IIOCTOSIHHOE YTOYHEHHE, OTKAa3 OT OTAEJIbHBIX ACHEKTOB M3-32 MX HEPEATbHOCTH WIIH
HEXBATKU CPEACTB. 3ajlaya BbDKMBAHUS TPEOYET PEeryisipHOro MPUCIOCOOIEHUs 1enei
K HOBBIM YCJOBHSM BHEIIHEW cpeabl (OOIIECTBCHHBIM YCIOBHSM, QopMaM |
MaciTadaM JesTeIbHOCTH, TEXHOJIOTUSAM U MPOY.).

HCJII/I MOXHO paCcCMATPHUBATH IO UCPAPXHUICCKOMY YPOBHIO. n 3ACCh, KdK pas, u
BBIACIIAOTCA MHUCCHUSA, T'CHEpAJIbHAA LCIb, O6H_ICOpI‘aHI/I?>aI_II/IOHHBIe u CHeI_II/I(I)I/I‘IeCKl/Ie
ciiu.

Muccus OTpa’XacT TIJIABHOC IIPCAHAZHAYCHUC OpraHu3anuu, CMBICI C€C
CymcCTBOBAHHA, IMMPUHIOUIIMAJIBHBIC OTINYUA OT JAPYTUuX, HMHUIK, (1)I/IJIOCO(1)I/IIO,
IOCHHOCTH, KYJIbTYPY, MOpaJIBHO-HCI/IXOJIOI‘I/I‘IeCKI/Iﬁ KJIMMAT, COLIMAJIBHYTO
OTBCTCTBCHHOCTDL TICPCH O6H_ICCTBOM n CBOMMH COTPpYOAHHKaMHU U T.HO. Muccus
obecrieynBaeT rapMOHHIO BSaHMOHeﬁCTBHH opraHmu3anuu C BHEIIIHEH CpCIIOﬁ, OTpaXacT
B3I AbI  BBICIOCIO PYKOBOACTBA HA HJOJITIOCPOYHOC PA3BHUTUC (1)I/IpMBI. Muccus
(1)OpMI/IpyeTCH U OTTA4YUBACTCA TOAAMHU U PCAKO MCHACTCA. Ha ce (1)OpMy.III/IpOBKy
BJIMAIOT HCTOPHUYCCKHUC TpadHuINH (1)I/IpMBI, €C OTIIMYUTCIIbHBIC OCO6CHHOCTI/I,
IIOTCHIO M AJI.
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C yuerom wmuccuu GopMmyiaupyeTcs TeHepaibHas leib. I'eHepajibHasi Heab
HEKOMMEPUYECKOW OpraHu3aluy, B IPpUHLMIIE, COBIANAET ¢ MUccUel. [ eHepanbHas 1emnb
Jr000¥ KOMMEPUECKOW OpraHU3aIiyi COCTOUT B MOJYYCHUU PUOBUTH (CBEPXIPUOBLIN),
II03TOMY C MUCCHUEMN COBIIAATh HE MOXKET.

Ob01eopranu3annoHHbie (KOPNOPATHBHBIE) CTPAaTErHYecKUe LeJH, KOTOPBIX
0oObIYHO ObIBaeT OT 4 10 6, OoTpa)kaloT Ba)KHEHIIME HAIpaBiICHUS JEATeIbHOCTH
OpraHu3allyy, CBI3aHHBIE C peanu3alnei reuepanbHor neau. OHU MOTYT OBITh CBSI3aHbI
KaK C OT/AEJIbHBIMU KOHKPETHBIMU CTOPOHAMH pPAaOOThl — JIOTUCTUKOW, (PUHAHCaMHU,
MapKeTUHIOM, KaJIJpOoBOW pabOTOM, TaK U MOTYT OBbITh HallpaBJEHbI HA pEUICHUE OOIINX
3a/lay, HampuMmep, IOCTH)KEHHE YCTOWYMBOCTH, OOecredeHue HEOOXOIUMOTO YPOBHS
peHTabeIbHOCTH, NPUOBLIN, MPOJAXK, BBIX0Aa HA BHEIIIHUE PHIHKU U T.II.

Crnenuduyeckue meam pa3padbaTbiBalOTC B KaXJAOM MOJpa3ieieHIH, HAapUMep
JIOTUCTUKHU, W OINPEACISIOT OCHOBHBIE HAIIPABICHUsS UX JACATEIIBHOCTH B CBETE
peanu3zanuu oOLIUX 1eJiel U ABISAIOTCS OCHOBOM CTpaTerui, MIaHoB.

Il1agupoBanue.
OCHOBBI PA3PA0OTKH CTPATErMYECKOr0 IJIAHA JOTHCTHKH.

Cnenaew, eiie pa3 HEOONBIIOE OTCTYIUIEHUE B TEOPHUIO OOIIET0 MEHEKMEHTA.

W3BecTHBIM amMepUKaHCKHUN cHelnuanucT B o0jacTu IiaHupoBanus, P. Akod
Ha3BaJl TUIAHUPOBAHKE MPOLIECCOM MPOEKTUPOBAHUS OYyAYIIEro U JKeJaeMbIX MyTel ero
JOCTHXKEHUS U B OOIIEM OJIHUM U3 CAMBIX CJIOXHBIX BUJIOB YMCTBEHHOM JESTEIILHOCTH,
JOCTYITHBIX YEJIOBEKY.

Jlo cepenuubl XX CTOJETUS OpTaHM3ALMU CTPOMJIA pabOTy Ha OCHOBE TEKYLIUX
IUIAHOB, HUCXOAs M3 IOCTyHAalOIIMX 3alacoB, 03 CHEHmKd IPOBOIUIHCH
npeoOpa3oBaHusi, KOTOpPbIE MOJCKa3blBala KU3Hb - YCIIOBUS BHEIIHEW cpeabl (upm
MEHSJIUCh MEJICHHO U OBLIU IPEeICKa3yeMbIMH.

B 1950-¢ rr. Temn u3MEeHEHHI BO BHEILIHEW Cpelie CTal HapacTaTh, XOTS OHU BCE
elle OCTaBAUCh MpeackazyeMbiMu. Ho ciech Ha psay ¢ TeKyIUM IJIAHUPOBAHUEM YKe
NPUXOAWIOCH  3aHUMATHCS ~ CPEAHECPOYHBIM U JIOJITOCPOYHBIM:  COCTABIISITh
MEPCIEKTUBHBIE 1I€JIEBbIE MPOrpaMMbl, OIOJIKEThI pacipeie]ICHUs] peCypCoOB, IJIAHBI 110
npUOBLIH.

B 1960-70-e rr. oOmuid TeMI pa3BUTHS YCKOPWJICS, a U3MEHEHHUS B CpeJlle CTaju
HEOXXHUJIAaHHBIMU. JTO OOYCIOBUJIO MPEBpAIEHUE JOJTOCPOYHOTO IUIAHUPOBAHUS B
CTpaTeru4eckoe, KOTOPOE  OCHOBBIBAJIOCH HAa  NPOrHO3UPOBAHMM  CHUTYaIHH,
MOTEHIMAJIBHBIX YIPO3 W BO3MOXHOCTEH, CBSI3aHHBIX C HEH, C MOMOIIBIO CIIOHBIX
MaTeMaTUYEeCKUX MOJIENIEH U IKCIIEPTOB.

C nauvana 1970-x rr. u3MeHeHHs] BO BHEIIHEW cpele (pUpM MpPOUCXOIUIH YKe
CTOJIb CTPEMUTENIBHO U HEMPEICKa3yeMo, YTO MEePCIEKTUBHbBIE CTPETETUYECKUE TIAHbI
NepecTaii COOTBETCTBOBATH MOTPEOHOCTSIM XO3SHUCTBEHHOM MpakTuku. [losBUIIOCH
yIpaBJIeHWE HAa OCHOBE TMOKHMX SKCTPEHHBIX PEIICHHH, MO3BOJSIONIEE ONEepPaTUBHO
YUUTHIBATh 3TH W3MEHEHHUS B TEKYIIMX PEIICHUSIX U oOecnedyrBaTh HEOOXOIUMBbIE
npakTuyeckue aecTBus. BrepBbie Takod mnoaxod ObUT NPUMEHEH KOMIIAHUSAMU
«MBM», «Koka-Kona», «Jl>xeHepan DIEKTpUK».
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[InanupoBaHue Temepb MOpEeANOoJaracT MOPUHITUEC KOHKPETHBIX PEIICHMH,
KaCaromuxcsa d)VHKI_II/IOHI/IDOBaHI/ISI W pasBUTHA OpraHu3aniv B IICJIOM M €€ OTACIbHBIX
YacTeM, UX YVBSI3KY M MHTSIPUPOBAHUE B MHTEpPECAX Hau0oJIee IMOJHOI'0 MCIOJIL30BaHUs
MOTECHIMAJIa M ONTUMM3AIMKM KOHEYHOIr0 pe3yabTaTa. B yactHOCTH pe€Yb NOCT.

- 0 IIOCTAHOBKE IIeJIed U 3a]a4, BBIpA0OTKE CTpaTernii U CTaHAApPTOB JIEATEIbHOCTH
OpraHu3aluy Ha IPEACTOSALINUN IEPUOL;

- 0 paclpeleleHud U IepepaclupeieicCHud peCcypcoB B COOTBETICTBUU CO
CKJIA/IBIBAIOIIIECHCS BHEIIHEN U BHYTPEHHEU CUTyalUEH;

- 00 ompeneneHUM IMOCIEN0BATENBHOCTH JEHCTBUI 10 NEPEBOAY OpraHHU3aliu B
HOBOE KEJIaeMO€ COCTOSIHUE;

- 0 CO3JaHMH KOOPAUHAILIMOHHBIX MEXaHU3MOB

B HacTtosimiee Bpems CyHIIECTBYET HECKOJIBKO TUIOBBIX JIOTUCTUYECKUX CTPATETHiA,
YCIICIIHO MPUMEHSAEMbIX MHOTMMHM KOMIIAHMSIMH B MHUpE, OJHAKO MpaKTHKa Ou3zHeca
CBUJIETEIIbCTBYET O TOM, YTO JIOTUCTHYECKAs CTpaTerWsl Ka)XXJOil KOMIIAHUHU B
ONPENICIICHHON CTETIEHN YHUKAJIbHA.

Crparerusi COKpallleHHMs 3aTpaT HallpaBJICHA Ha CHH)KEHHUE OIEPALMOHHBIX
KOMIIOHEHTOB 3aTpaT, CBSA3aHHBIX B OCHOBHOM C JIBUKEHHUEM MATEPHUAIBHBIX PECYPCOB,
HE3aBEPIICHHOW MPOAYKIUHU, TOTOBOM MPOAYKIMU (TPaHCIOPTHPOBKOW) M 3amacamu
npoaykuuu. Jlydmasi crpaterus ¢GopMyJIupyeTcss B pe3yJbTaTe ajlbTepHATHBHOTO
BbIOOpA Cpeiv BO3MOXKHBIX BAPUAHTOB CUCTEMBI «CKJIaJMPOBAHUE — TPAHCIIOPTUPOBKA»
MyTeM JIy4llero pa3MeIeHus: CKJIaJ0B, OINTUMHU3AIlMU YpPOBHEH 3armacoB, BblIOOpa
ONTUMAJIBHBIX CIIOCOOOB TPAHCIOPTHUPOBKU U MapIIPyTOB U T.Nl. YPOBEHb CEpBHUCA
OOBIYHO OTPAaHMYMBAETCS, MOKA HE HaWJIEHbl ONTHMAJIbHBIE OOIIUE 3aTpaThl, MPUYEM
MaKCUMU3alUs MPUOBLIU SBISETCS MPUOPUTETHOM 3aaueil.

Crpareruss MUHAMM3allMM WHBECTULMN CBA3aHA C MOMCKOM HAWIYYIIUX IyTEH
OpraHM3alyy JIOTUCTUYECKON CHCTEMBI, MO3BOJSAIOIIMX IMOJYYUTh MaKCHUMaJIbHYIO
ormauy (BO3BpaT) Ha BIOKEHHBIA KanmuTaid. [IpakTHYECKUMH HaNpPaBICHUSIMHU
peanu3aluy JTaHHOW CTpaTeruu SBISAIOTCA, HAlpuMep, HOpsMas JOCTaBKa TOTOBOM
NPOIYKIUHU TOTpeOuTENsIM (MUHYSI CKIaJIUPOBAHUE), UCTIOIF30BAHNE CKIIAJOB OOIIETO
MOJIb30BaHMUs, IIUPOKOoe mnpuMeHeHue Konuenuuu JIT B TOpou3BOACTBE U
JTUCTPUOBIOINH, UCIIOJIL30BAHUE JIOTUCTUYECKUX MAPTHEPOB B JIOTUCTUYECKON CHCTEME
U T.IL.

Crpaterun ynydnieHUs MOTPEOUTEIHCKOTO CEPBUCA OCHOBAHBI HA JOMYIIEHUH,
YTO TOBBILIEHUSI Ka4eCTBa MPOAYKIMHU U CEPBUCA MPUBOJIUT K POCTY MPUOBUTA (HUPMBI
OT pacUIMpeHHs] pbIHKA M YyBEJIHWYeHHUs pocTa npogax. Kpome Toro, mojgoOHbIe
CTpaTeruu yNpO4YMBAIOT TOJIOKEHHE (PUPMBI HA PHIHKE U YIYUYIIAIOT UMUK (HUPMBI,
YTO, B KOHEYHOM, CUETE, TAKXKE IMOJOXKUTEIBHO BIMSIET HAa POCT BAJIOBOM MPUOBLIU.
OpHako B 3TUX CTpaTerdaX Ba)KHOE MECTO MPUHAMJIECKHUT MpoOjeMe ONTUMHU3AINU
KauecTBa CEpBHUCA, TaK KakK IPEIOCTaBICHUE MOTPEOUTENIM CBEPXBHICOKOTO YPOBHS
cepBUca, KOTOpbIH OHM HE TpeOyloT, HE OXWAAKT, NIPUBOOUT TOJBKO K
JOTIOJIHUTENIbHBIM 3aTpaTaM.



IIpouexypa pa3padoTKu JJOrHCTUYECKON cTpaTerun GupMabI.

[IpuHIMNIHATBHYIO TPOUEAYPY Pa3paOOTKU JOTUCTUYECKON CTpaTeruu (upMbl
MOHO MpEICTaBUTh B BHUAE cXeMbl. HecMOTpst Ha TO, YTO Ka)kaas JOTHCTHYECKAs
CTpaTeTHsi B CBOEM POJIE€ YHUKAJIbHA, CYLIECTBYET PsiJ OCHOBOIOJATrarolUX ATAaIoB,
KOTOpBIE JIOJKHA MPOUTH Nt00ast KOMIaHUS:

e DTtan KOHPUTYpUPOBaHUSI JIOTUCTUUECKOU CETH,

Bxirouaer omnpenesieHHe €€ CTPYKTYpPhl, JOTHCTHUYECKUX LENEel, KOJIMYECTBEHHOTO H
Ka4eCTBEHHOI'O COCTaBa 3BEHBECB JIOTMCTUYECKON CeTH («TpEX CTOPOH» B JIOTUCTHKE
(bUpPMBI), TUCITOKAIUK JIOTUCTUYCCKUX UHPPACTPYKTYPHBIX MOIIHOCTEH (COOCTBEHHBIX
U apEeHIYEMBIX CKJIaJI0B, TEPMHUHAJIOB, PACHpPENEIUTENBHBIX LIEHTPOB, TPAHCIIOPTHBIX
NOJpa3ICICHUH, TUCTIETYCPCKUX IICHTPOB, JOPOKHOW HHPPACTPYKTYPHI U T.I1.).

e Drtan pa3pabOTKH OpPraHU3allMOHHOW CHCTEMBI JIOTUCTUYECKOM
CeTH;

BbiOop BapuaHTa OpraHM3alMOHHON CTPYKTYpHI CIIyXObI (OTAEA) JTOTUCTUKU (HUPMBI,
a TaKKe PpEIICHWE BOINpoca O €€ BO3MOXKHOM PEUHKUHHPHUHIE  SBISIOTCS
00s3aTEIbHBIMU 3JIEMEHTaMU JIOTUCTUYECKON CTpaTErH.

e Dran pa3pabOTKU HAMPABJICHUN U TEXHOJIOTUN KOOPAMHAIINH;

CoBpeMeHHas MpaKTUKA JOTUCTUYECKOIO0 MEHEIKMEHTA MPEAIIOIAraeT PELIEHUE
BOIIPOCOB MEX(YHKIIMOHATIBHON ¥ MEXOPraHU3alIMOHHON KOOpUHAIIMU. DTU PEIICHUS
JOJKHBI OBITh 3aJI0’)KEHBl B CHCTEMY MEHEIP)KMEHTa KOMIIAaHMHM Ha CTPAaTErH4ecKOM
YPOBHE, TaK KaK NPEANOJararT 3aKpEeIJICHHE IOJIHOMOYMNA M OTBETCTBEHHOCTH 3a
NPUHATHE peuieHud B 00JacTH KOOpPAMHAIMM 32 YNPaBIEHYECKUM MEPCOHATIOM
Joructukor pupmel. Uem BblllIe ypOBEHb MHTErPALIMM OCHOBHBIX OM3HEC — MPOLECCOB
GbupMBl U YeM BBIIIE CTENEHb WHTErpallMd CaMOro JIOTUCTUYECKOTO Mpolecca, TeM
MEHbIIE HEOoOXOJMMOCTh B KOOpAMHAIIMM, TaK KaK OHa €CTECTBEHHBIM 00pa3om
BIIMCHIBA€TCA B yOpaBieHHe Ou3zHec — 1mpoieccamMu. YeMm Bbllle CTENEHb
(GYHKIMOHATIBHOTO pa3jieicHus chep yrnpamieHUs OM3HECOM KOMIMAaHUU (3aKyIlKamH,
MPOM3BOJICTBOM, MAPKETHHIOM, MTPOJAAKAMH, JUCTPUOBIOIKECI), TeM O0Jiee aKTyaJIbHOM
ABIIACTCS MEX(PYHKIMOHAIbHAS JIOTUCTHUECKass KoopauHalusa. OJJHAKO B 3TOM Cily4yae
TIOJTHOMOYHSI 110 MPHHSATHUIO PEIICHUH B 00JaCTH KOOpAUHANUU (B cliydae KOH(MIMKTOB
MHTEPECOB MEXKIY CTPYKTYPHBIMHU MOJPA3ACICHUSIMHA KOMIIAHUM [0 Tapamerpam
JIOTHCTUKH) JTOJKHBI OBITh 3aKPEIUICHBI 33 MEPCOHAIOM BBICIIETO YPOBHS YIPaBICHUS
JIOTUCTUKOM, HAIPUMEP, BUIIE — NPE3UICHTOM KOMIIAHUU 1O JOTHUCTHKE, TUPEKTOPOM
[0 JIOTUCTUKE WA HWHTETPAJIbHBIM JIOTUCTHYECKUM MEHEIKEPOM. 3aKpeIlICHHE
MIOJIHOMOYMW  JOJDKHO  OCYIIECTBIAATBCA NPH  CTPATErMYECKOM  IUIAHUPOBAHUU
JIOTUCTHUKH.

Bompockl MexXopraHn3allMOHHOM JIOTUCTUYECKOM KOOPAWHALMU 3aTPAaruBarOT
OTHOILIEHHUSI KOMIIAHUHM C €€ IIOCTaBIIMKAMH M JIOTUCTUYECKHMMHU IOCPEIHUKAMH,
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ompenensisi  KOHPUTYpaluio  JOTUCTUYECKONM  ceTH,  KIIIOYeBble  MOKa3aTelu
JOTUCTHUYECKOTO IUIaHA, COBMECTHYI0 HH(OPMALIMOHHYIO CHCTEMY, pacIpeneicHHUe
NpUOBUIH, PUCKOB, OTBETCTBEHHOCTH MEXIAY KOHTPAreHTaMH JIOTUCTUYECKON CUCTEMBI.

e Dram omnpeneNeHus CTpaTernyeckux TpeOOBaHM K KayecTBY
MPOIYKIUHU U JIOTUCTUYECKOTO MOTPEOUTENHCKOTO CEPBUCA;

B coBpeMeHHBIX yCIOBHSIX cTpaTerus Ou3Heca OPUEHTHUPOBAHA Ha MOTpeOUTeNs, U B
ATOM IUIaHE JIOTUCTHUKA JOJDKHA CHOPMHPOBATH YPOBHU KayecTBa JIOTMCTHYECKOTO
cepBHUca, 3aJlaBaéMble MapKeTUHroM (upMbl. OTH ypOBHM KayecTBa Jajee
TpaHC(HOPMHUPYIOTCS B CHCTEMY IIJIAHOBBIX IMOKa3aTesei (CTaHIapPTOB JIOTHCTHYECKOTO
cepBuca (UPMBI), KOHTPOJIUPYEMBIX M TOIACPKUBAEMBIX TEPCOHAJIOM YIPABJICHUS
aoructukon. Ilpy o3TOM  BakHeWIIeW 3ajayed MIepCcoHalla  JIOTUCTUYECKOTO
MEHE/DKMEHTAa KOMIIAHUM SIBIIIETCS MUHHUMU3alMs 3aTpaT Ha JIOTUCTUKY IIpU
COOJIIOJICHUN YCTAHOBJIEHHBIX Ha CTPAaTErMYeCKOM YpOBHE CTaHIapTOB KaudecTBa
JIOTUCTUYECKOI'O CEpBHCA.

e Dram CO3JaHUSI HMHTETPUPOBAHHOM CHCTEMBI  YIPABJICHUS
3aracamy,

OnHuM W3  TPAJAUIIMOHHBIX DJIEMEHTOB JIOTHCTUYECKOTO CTPATErHYecKoro IijlaHa
SABJISIETCS pa3paboTka WHTErPUPOBAHHOW CHUCTEMBI YIPABICHHS 3amacaMH, KOTopas
MpejrnoiaraeT pasBepThiBaHUEe (GYHKIUN ONpeAeieHUsl, KOHTPOJS, PETryIUpPOBaHUS
(rormosTHeHKs) 3aMacoB B CKJIAJICKOM CETH.

e Dran BbIOOpA JOTUCTUYECKON MHPOPMAILIMOHHON CUCTEMBI.

OIIHOﬁ U3 TJIaBHBIX 3aJa4 (1)OpMI/IpOBaHI/I$I JIOTUCTUYECKOM CTpaTCerumn ABJIACTCA BBI60p
JIOTUCTUYECKOM I/IH(I)OpMaL[I/IOHHOI‘/JI CHUCTCMBI, CBSI?;BIBaIOH_ICﬁ I/IH(I)OpMaL[I/IOHHBIMI/I u
TCICKOMMYHUKAITMOHHBIMH KaHAJIaMH BCC 3BCHBS JIOTUCTUYECKOM CETH.

OnepaTHBﬂoe JJOTUCTUYECKOE INIAHUPOBAHME.

JlocTr>KeHUE Leel JIOTUCTUYECKON CUCTEMBI HAXOAUTCS B MPSIMOU 3aBUCUMOCTH
OT Ka4eCTBA ONEPATUBHOTO IJIaHUPOBaHMs. ONepaTUBHBIN JIOTUCTUYECKUH TJIaH — 3TO
[IOIIArOBOE JOCTHKEHUE JOJITOBPEMEHHBIX CTPATETHMYECKUX LEJIEH JIOTMCTUYECKOU
cucteMbl. OH cocTaBisieTcss Ha TMepuoj He Oojplie OromkeTHOro roga (oOBIYHO
paccuMThIBacTCA IO MecsiaM Ha Toxa). JlorucTuueckass CTpaTerus ONpeeiseT
MIEPCIIEKTUBHBIE 1IEJIH, B paMKaX KOTOPBIX KpPAaTKOCPOYHBIE OIEPATUBHBIC IUIAHBI
NETAIU3UPYIOT TaKWE 3aJayd, KaK I[UIAHUPOBAHUE OTAENBHBIX JIOTHCTUYECKHUX
ornepanuit/pyHKIUHA, OMEpaTHBHBIN PEUHXUHUPHUHT U (QUHAHCOBOE JIOTHCTUYECKOE
IIJJAHUPOBAHHUE.

VYTBEpKICHHBII ONEpPAaTUBHBIM IUIAH, CTAHOBSACh OCHOBOW  BBIIIOJIHEHUS
JIOTHCTUYECKUX (yHKIM/OTIepaluii, OpUSHTHPYETCS HAa KPATKOCPOYHBIC TOKA3aTeiH
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nestenbHOCTH. Kak mpaBuiio, B yTBEPKICHHBIX MTPOrpaMMax JACTAIHLHO PACITUCHIBAIOTCS
(bMHAHCOBBIC TUIAHBI JJI BCEX MOAPA3CICHUN WM KOMaH]l, IPUHUMAIOIIUX Y4acTHE B
JOTUCTHYECKUX onepauusx. OnepaTuBHbIM IUIaH TpEeAHA3HAYCH JUISI HMHTETpalluu
OTJICJIbHBIX JIOTUCTUYECKUX 3aTpaT B paMKaxX €AMHON YHU(PUIIUPOBAHHOW CUCTEMBI
nevictBuii. KaxIoMy JIOTHCTUYECKOMY MEHEIKEPY BMEHSIETCS B OOS3aHHOCTH
JOCTH)KCHUE  OMNpEJEJCHHBIX  CKOOPAMHUPOBAHHBIX  IOKa3aTelield,  IOCKOJIBbKY
yBEJIUYCHUE WM yMEHBIIICHHE 3aTparT B OTACJIBHOM JIOTUCTHYECKOM BHUJIC
NEATeIbHOCTH BJIMSAET Ha BBIMOJHEHUE KIIIOUEBBIX TIOKa3aTeledl JIOTMCTHYECKOM
CTpaTeTUH.

ODFaHI/I3aIII/IOHHI>Ie ACIIEKThI JJOI'NCTHYECCKOI'0 MECHECIKMCHTA.

Jloructuyeckas crpaTerus, JOTUCTUYECKHE (DYHKIMM U omnepanud (upMbl
pean3yOTCA C IIOMOLIBIO ONPEACICHHON OPraHU3alMOHHOW CTPYKTYpPbI YIIPABIICHUS
JIOTUCTUKOU, TOJI KOTOPOM OOBIYHO MOHUMAETCS COBOKYITHOCTb 3JEMEHTOB CIIYKObI
(otaena) TOTUCTUKU (JIOJKHOCTEH U CTPYKTYPHBIX TOJPA3/ICIICHUIN) U YCTAHOBUBIIMXCS
CBsI3€M MEXK]y HUMU.

[locTpoeHue OpraHu3alMOHHON CTPYKTYpPbl CIY>KObl JIOTUCTUKH CBS3aHO C
MPUHATHEM BBICIIUM MEHEI)KMEHTOM LIEHTPAJIBHOM KOMIIAHUU JIOTUCTUYECKOU
CUCTEMBbl PEHIEHUWH [0 TaKUM BaXKHEHIIMM acHeKTaM, KakK CHelnuanu3anus,
JenapTaMeHTAIN3alus, pa3sMep MNOAPA3NEICHUN W JIEJIETMPOBAaHUE IMOJTHOMOYMI.
QYHKIHOHAJIBHASL CTPYKTYpa JIOTUCTUYECKON CHCTEMBI BCET/A OCTAETCA OCHOBHBIM
AIPOM OPraHU3alMOHHON CTPYKTYPBHI.

JlenapTaMeHTanu3aIuys mpeACcTaBiseT cOO0M MPOIECC BBIICICHUSI CTPYKTYPHBIX
MOApa3eICHUN CIYKObl JIOTUCTUKA B COOTBETCTBHH CO CPOPMYJIUPOBAHHOM
JOTUCTHYECKON cTparerueil. Crnenuanuzanus ONPENeNsseT 3aKPEIUVIEHUE OTIEIbHOU
JOTUCTHYECKON (yHKIMH wid Habopa ¢yHKOui/onepanuii 3a KOHKPETHBIM
CTPYKTYPHBIM Tojipa3jieiienneM (IIepcoHaioM) KOMIIaHUU. B 3aBucUMOCTH OT pa3mepa
KOMITAaHWH, aCCOPTUMEHTA BBIITYCKAEMOW WJIM MPOJAABAEMON MPOAYKIMU U PsAa IPYrux
(akTOpOB yCTaHABIUBAIOTCS pa3Mepbl CTPYKTYPHBIX MOJpa3iesieHuii, (GopMupyercs
IITATHOE PACIUCAHUE, U 3AKPEIUISIOTCS IMOJHOMOYHUSA MO MPUHATHIO YIIPABICHYECKUX
pELICHUM.

B npouecce pa3BuTus TEOpUHU YIpaBieHUs OU3HECOM U PA3IMYHBIX aCHEKTOB
MEHE)KMEHTAa NPUMEHUTEIBHO K COBPEMEHHOMY YPOBHIO PBIHOYHBIX OTHOLIEHHM
BBIJIEITMIIOCH HECKOJIBKO THUIIOB OPTraHMU3alMOHHBIX CTPYKTYp KOMIIAHUI, OCHOBHBIMHU U3
KOTOPBIX SIBISIOTCA JINHEWHO—]pYHKIMOHAIBHBIE U TUBU3MOHANIBbHBIE. 7151 oOecneueHus
rMOKOCTH YIPABJICHUS CIOKHBIMH SKOHOMUYECKUMH OOBEKTaMHU, KaKUMHU SIBISIOTCS
KpynHble (UPMBI, OCHOBHBIE OpraHU3allMOHHBIE CTPYKTYPbl JOMOJHAIOTCS TaKUMHU HX
BUJIAMHU, KaK MAaTpPHYHBIE CTPYKTYPhI, MPOrpaMMHO-(IIPOIIECCHO)-OPUEHTHUPOBAHHEIC,
CETEeBbIE, CTPYKTYPhl HA OCHOBE OM3HEC €UHUIL U JIP.



Ocobennoctu popmupoBanus JIMHEMHO—(YHKIMOHAJIBHBIX "
AUBU3HOHAIBHBIX OPraHU3AUUOHHBIX CTPYKTYP CJAYKO JOTHCTUKH.

JluneliHo—() yHKITHOHATbHAS OpraHu3alMOHHAsI CTPYKTypa SIBJISICTCSI
KJIACCUYECKUM MIPUMEPOM pas3jieieHus Tpyaa M0 BEPTUKAIBHBIM mpolieccaMm. Co3naHue
JTUHEUHO—( YHKIIMOHATBLHONW  CTPYKTYpbl CBOJUTCS K TPYIIHUPOBKE TMEpcoHasa
KoMnaHuu 1o chepaM (HYyHKIIMOHAIBHBIM 00JaCTsIM) OH3HEca: MPOU3BOJCTBY,
CHa0XEHUI0, MApKETHHTY, (PUHAHCAM, TTPOJIaykaM U T.I. YTPaBIEHUE OCYIIECTBIISIETCS
M0 BEPTUKAJIBHOW HEpapXWH OT BBHICHIEro IEpcoHada MEHEIXKMEHTa KOMIIaHUHU JI0
JUHEHHOTO HWCIOJHUTENS Hu3iiero 3BeHa. Illtabuble ¢yHkuuM (MIaHUPOBAHUE,
KOHTPOJIb, YUYET, aHaJli3 U T.I), COCPEIOTOYCHBI, KaK MPaBHIIO, B BEPXHEM ODIIEJIOHE
MEHEIPKMEHTA.

B auBM3MOHANBHBIX CTPYKTypax dYacTh WJIM Bce INTa0Hble (PYyHKIUH
JCIIETUPYIOTCSI  TPOM3BOJCTBCHHBIM  MOJApa3aeiacHusIM  (IuBepCHUUIIUPOBAHHBIM
TEPPUTOPHAIIBHO HIIH 110 ACCOPTUMEHTY IPOAYKIIHH).

OCHOBHBIM  HEJIOCTAaTKOM JIMHEMHO—(])YHKIIMOHANBHBIX CTPYKTYp SIBJISIETCS
M30JISALMS TTOJpa3IeSIeHt Ipyr OT JApyra W 3aTpyJAHEHHOE JBHXEHHWE WHOOpMAaIHH.
JIuBU3MOHATBHBIE K€ CTPYKTYpbl MOPOXKIAIOT AyOJUPOBAHHUE YIPABICHUS W YACTO
OTJIMYAIOTCSl TPOTUBOIIOCTABICHHEM MECTHBIX HHTEPECOB JUBU3MOHOB TOJIOBHOMY
oducy kommnanuu. [llupokre MNOJTHOMOYHUS B NPHUHSATHU YIPABICHUECKUX pEIICHUMN
PETHOHANIBHBIX (TePPUTOPUATBHBIX) OTACACHHUHN CIY»KObI JIOTUCTUKH, XapaKTEPHBIC JIJIs
JTUBU3UOHAIBHBIX CTPYKTYpP, TPEOYIOT OT BBICHIEIO0 PYKOBOJCTBA KOMIAHWUU PEIICHUS
HEMPOCTOM 3ajlaud: PallMOHAIBHOTO COYETAHUS CaMOCTOSITEIbHOCTU OTIEICHUN U HX
OTBETCTBEHHOCTH 3a CJICIOBAHUE JIOTUCTUUYECKOM CTpaTeruu (UPMBI, YTO MOJy4aeTCs
JaJIeKO HE BCeTJa.

Pacmpenne uucia KoMnaHui, pabOTAIOMIMX HA POCCUHUCKOM PBIHKE, KOTOpHIC
UMEIOT IUBU3HOHAIBHYIO CTPYKTYPY JIOTUCTUYECKOU CITYKOBbI, €CTECTBEHHBIM 00pa3oM
CBSI3aHO C UX POCTOM U pa3BUTHEM OH3HEcA.

Oco0eHHOCTH MATPUYHBIX OPraHM3AUMOHHBLIX CTPYKTYP YIPAaBJIeHUA
JOTUCTUKONA KOMIIAHUM.

JInneliHO—(h yHKIIMOHABHBIE W JUBU3HMOHAIBHBIE CTPYKTYpPbl JIOTUCTHKU HE
MO3BOJISIOT IOCTUYh HEOOXOAMMOM MHTETPALIMK JIOTUCTUUECKOTO MPOIecca U B MOJHOM
Mepe oOecreunTh MEeX(PYHKIIMOHATBHYIO M MEXOPTraHU3allMOHHYI0 KoopauHaiuo. B
CBSI3U C OTUM B PSAJAE NMEPEAOBBIX KOMITAHUW CTaJd BHEIPATHCS MATPUYHBIC, IPOEKTHO-
U [OPOLECCHO—OPUECHTUPOBAHHBIE  OPraHU3alMOHHBIE  CTPYKTYPbl  yIPaBICHUS
JIOTUCTUKOM.

[Io ompeneneHuto, mMarpuyHas OpraHu3alUs — 3TO KOrjaa OJHA CTPYKTypa,
0a3upyrolascsi Ha MPOAYKTE WIM MPOCKTE HAKIAABIBAETCS HAa CYIIECTBYIONIYIO APYTYIO

JUHENHO — (YHKUMOHANBHYIO CTpYyKTYypy. T.e. s obecriedeHUss HWHTErpanuu
JIOTUCTUYECKOTO MpOoIecca Ha TUIMMYHYIO BEPTUKAIBHYIO JIMHEHHO—()YHKIIMOHAIBHYIO
CTPYKTYpY yIPABIECHUSA KOMIIaHUEH HAaKJIa/IbIBACTCS IIPOEKTHO-LIEJIEeBas

TOPU30OHTANIbHAS CTPYKTYpa, 3Ta KOHCTPYKIHUS OOpa3yeT CBOECOOpPA3HYI0 MAaTpHILy.
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CrencTBMeM  TIEpECCUCHUS  BEPTHKAIBHBIX  (IMHEHHO—()YHKIMOHAIBHBIX) U
TOPU30HTAIBHBIX  (MPOCKTHBIX IOJHOMOYHIA) SIBJIIETCS JBOMHOE MOJYUHEHUEC
UCTIOJIHUTENIEH Ha MecTax — W (YHKIHOHAILHOMY (JIMHCHHOMY) PYKOBOIMTENIO, H
MEHEJKEPY COOTBETCTBYIOLETO MpoeKTa. Takoe NOAYMHEHHE YaCTO CJIOKHO
OpraHM30BaTh W €HIE€ CJIOXKHEE BOIUIOTUTh Ha MpakTuke. I[loaToMy MaTpuuHbIE
OpPrCTPYKTYPHI JIOTUCTUKH B OTEUYECTBEHHOM SKOHOMMKE MOKA HE MOJIYYUIIU CEPbE3HOTO
pa3BUTHA.

MaTpuuHble OpraHU3allMOHHBIE CTPYKTYPBI YIpaBIEHUS TUIHWYHBI JJ1 QUpM,
KOTOpBIE:

- BBIHYKJIEHbI OBICTPO aJanTHUPOBATHCS K M3MEHEHUSM TEXHOJOTUN WU
PBIHKOB;

- IpU YOPABICHUU CTAJIKHUBAIOTCA C HEOIPEJENeHHOCThIO, Tpebdyromiei
00paboTku 0oNbIINX 00BEMOB HH(OPMALUY;

- B 3HAQUUTCJILHOM CTENEHU 3aBHUCAT OT OTPAaHUYCHHBIX (1)I/IHaHCOBBIX u
YCJIIOBCUCCKUX PCCYPCOB.

[ToTeHIMam MaTpUYHON OPraHU3ALMOHHON CTPYKTYpbHI B IIOJJHOM MEPE MOMKET
OBITh peaM30BaH MPU OPUEHTALIMU KOMIIAHUM Ha OCYUIECTBICHUE MUHTETPUPOBAHHBIX
JIOTUCTUYECKUX OW3HEeC — TmporeccoB. MaTpuuHbli MOAX0J TpeOyeT mnepeaaydu
JIOTUCTUYECKUM KOMaHAaM UH(GPACTPYKTYPHBIX U TEXHOJIOTMYECKUX PECYPCOB, U TaKHUe
KOMaHJbl MOTJM Obl Teorpauueckd pacroyiaraThCsi TakK, YTOObI YIOBIETBOPSITH
NOTPEOHOCTH  JIMHEWHBIX MoApa3jielieHnid KommaHud. [lpy  3ToM  cHuUXKaeTcs
HE00X0IUMOCTh nyOIupoBaTh BBICOKOKBAJIM(DUIIMPOBAHHBIN MepcoHa B
(GyHKUMOHANBHBIX 00dacTsIX JOrUcTUKH. OJHAKO HEOOXOJUMO YYHUTHIBaTh, UTO
BPEMEHHBIM NEPCOHAN YNPABIEHUS JIOTUCTUYECKUM MPOEKTOM MOKET HE UYBCTBOBATH
TOM OTBETCTBEHHOCTH, KOTOpas XapakTepHa [ TPAaJAULMOHHOW JIMHEHHO—
(GyHKUHOHATBHOW OpPraHU3alMOHHON CTPYKTYPHI.

B xozae pa3zBUTHS MHTETPUPOBAHHOW KOHIENIIUH JIOTUCTUKH U PECTPYKTYpHU3ALIUH
Ou3zHeca KOMIAHUM TMOSBUJIUCH HOBBIE THUIIBI  OPraHU3ALMOHHBIX  CTPYKTYD,
OPHCHTUPOBAHHBIX HA BBITIOJHCHUE JIOTUCTUYCCKUX MPOCKTOB (HAIpUMeEp, ONMMCAaHHAs
BBIIIIC MATPUYHAS CTPYKTypa). [lo TpOCKTHOW OpraHu3anueil OOBIYHO MOHUMAETCS
BpEMEHHAas OpraHu3allMOHHas CTPYKTypa, co3jgaBaeMas B ¢GupMe g peleHus
KOHKPETHOW KOMIUIEKCHOW 3ajaun (pa3paboTka mpoekta u ero peanusanus). OObaHO
IUIsl BHEAPEHUS MPOEKTHOW OPICTPYKTYpPbI CO3MAETCA TaK Ha3blBaeMas NPOEKTHas
KOMaH/a, KOTOPOM PYKOBOAUT MEHEIKEP MPOEKTa. B NPOEKTHYI0 KOMAaHAY MOTYT
BKJIIOYAThCSI KaK BBICOKOKBATH(UIMPOBAHHBIE MEHEIXEPbl MATEPUHCKOW KOMIIAHUHU,
TaK U MPEJCTaBUTEIN APYTUX (HUPM: MPOU3BOJCTBEHHBIX, IPOCKTHBIX, CTPOUTEIBHBIX,
KOHCAJITHHTOBBIX U T.A. i peanu3auudd TOPOEKTa  BBIACISIOTCA  (DMHAHCOBBIE,
MaTepuajibHble M JIPyTHE BHUABI pecypcoB KommnaHuu. [locne 3aBepuieHHs MPOEKTa
NepcoHall  MaTepuHCKOM  (upMbl  BO3Bpamaercs B  CBOM  (DYHKIIMOHAJIbHbBIE
MOAPA3AEIEHNUS, 2 BPEMEHHBIN NIEPCOHAN PaCIlyCKaeTCs.
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Bomnpoc 0 neHTpaJn3anum WiM JeeHTPAJIN3anMU 0T/1eIa JJOTHCTHKH.

BaxHpiIM  BOIPOCOM  JIOTMCTHUYECKOW  CTpATEruy  SIBJISIETCS  BOIIPOC O
LEHTpAIM3AMM WIM JEUEeHTpaIu3aluu oTaena JOrucTuku. LlenTpanuzoBaHHas
Opra’u3anys JIOTUCTUKHU NOAPA3yMEBAET, YTO B KOMIIAHUU €CTh €JUHCTBEHHBIN OTHEI
JIOTHCTUKH, KOTOPBI YIPABJISET BCEMHU JIOTMCTUYCCKUMU OnepanusMu/QyHKIUSIMHA W3
OIHOrO Mecrta. JleneHTpanu3oBaHHas OpraHU3alys JIOTUCTUKH, HAPOTUB, O3HAYACT,
YTO BCE PELICHHUs], CBSA3AHHBIE C JIOTMCTUKOM, NPUHUMAIOTCA OTACIBHO Ha YpPOBHE
HaIMpUMep, TUBU3UOHAIIBHBIX TPYIII U YacTO B Pa3HbIX reorpaduueckux 00JacTsx.

Ha npunatne pemeHut O  HEHTpAIM3alMM WM JELEHTpaIu3aluu
OpraHU3alMOHHON CTPYKTYPBI CIIYKObI TOTUCTUKH BIMSIIOT TakKhe PaKkToOpbl, Kak pa3mMep
¢upmbl, BuI (acCOPTHMMEHT) MPOAYKIHMH M Treorpaduueckuii paioH, B KOTOPOM
OCYWIECTBISIIOTCS  npojnaxku. CylecTBYIOT HECKOJIBKO apryMEHTOB B  IOJIb3Y
LEHTPAIM30BaHHOW OpraHu3aluy JOTUCTUKY, U ABA U3 HUX OyAyT NPUBEICHBI Jajee.

[lepBoiif cBsizaH ¢ MHGOPMAILIMOHHBIMU CHUCTEMaMH, KOTOPbIE B KOPHE MEHSIOT
MHOTHE aCTEeKThl OM3HECa U TPAJUIIMOHHBIE TYTH B3aUMOJIEUCTBUI Kak BHYTpU (PUPMBI,
TaKk U BHE Hee. MeHemKephl MO JIOTUCTHKE KOHTPOJIUPYIOT Ba)KHbIE 0a3bl JaHHBIX,
KOMITIbIOTEpHbIE MpPOrpaMMbl. [IOCKONIBKY JOTMCTHYECKUN OW3HEC KOHIEHTPHUPYETCS
BOKPYr (YHKIMH yOpaBieHHs, Tepenayd, oOMEeHa M KOHTpoJis HuHGOpMaluy,
JIOTUCTUKA JTOJKHA UHTETPUPOBATh MH(DOPMALIMOHHBIA 00MEH, UCTIOB3Ys €IUHYIO 0a3y
JAaHHBIX M €AWHBIA ILEeHTp YhpaBieHUs HWHGOPMALMOHHBIMU  TEXHOJIOTHSIMU.
KoMmbroTepsl, cpeacTBa CBSI3W U TEIEKOMMYHHMKAIMU CKOpee MNpuBeayT (GupMy K
[CHTPAJIU30BAHHOMY  YIPAaBJICHUIO  JIOTUCTHKOW  (ITOCPEICTBOM  JIOKQJILHOM
KOPIIOPATHBHOM CETH).

Bropoli apryMeHT cBsi3aH ¢ OTHOLIEHUSIMH BHYTpU GupMmbl. B 3T0i chepe
MOCTOSIHHO PAacTeT TEHACHIMS K COBMELICHUIO (PYHKIUN YIpPaBICHHS BBIXOASIIMM U
BXOJAIIMMHU ITOTOKAMH, 4YTO JAe€T BO3MOXXHOCTHb YIIPABIISITH JIOTMCTUKOU B pEKUME
pEaIbHOI0 BPEMEHH, OIEPATUBHO CBA3bIBAs 4YE€pe3 KOMIBIOTEpHl MOCTYHANOIIUE B
KOMIIAHMIO 3aKa3bl Ha TOBApbl, HAIIPUMEP, C HOBBIMU 3asBKaMHU Ha IIOINOJHEHUE
BHYTpU(PUPMEHHBIX 3amacoB. [Ipu 3akit0ueHUHM KOHTpaKTa ¢ MEPEBO3YMKOM MOKHO
N00MBaThCS CHMKEHMSI CTaBKM Ha NEPEBO3KY OJyiarojnapsi CMHXpOHU3aLUM (DYHKIIUH,
HanpuMep, TPaHCIOPTHO—CKIJIAJCKOTO  Ipolecca, 4YTo Jydyimie paboTaer B
LIEHTPAIM30BAaHHOU CUCTEME JIOTUCTUKU.

ApPryMeHTHI B MOJb3y JELEHTPAIN30BaHHONW OpPraHU3alld JOTUCTUKH CBSI3aHBI C
HEBO3MOXKHOCTBIO  YIIPaBIICHHUS LICHTPAJIM30BaHHOW CUCTEMOM B  KPYIHBIX
TpaHCHAI[MOHAJIbHBIX KOMIAaHUAX, (PMHAHCOBO — MPOMBILIUICHHBIX IpyMHax, XOJIAUHIax
u 1.1. Yacto B pacmnpenencHHbIX (MO0 MPOAYKTY WM Teorpaduu Mpoaax) ¢upmax
NPEeANOYUTAIOT TMepeaaBaTh BCE JIMHEWHbIE (DYHKIIMU YNpaBiIEHUS JIOTUCTUKOW B
Ka)JI0¢ aBTOHOMHOE TmojpasjaeiacHue (nquBu3uoH). CTOPOHHHKHU JCICHTPATH3AIIH
CTaBiAT IIOJ COMHEHHME CIIOCOOHOCTh LEHTPAJIM30BAaHHOI'O OTHAEda JIOTUCTUKU
oOecrieunTh TpeOyeMblii ypOBEHb CepBHca M NoOKymaTeleid. MHorue rioOaibHbIe
KOMIIAHUU HYXIAIOTCA B JACLEHTPAIU3AIUN JOTUCTUYECKUX (YHKIMMA, MOTOMY YTO
HEBO3MOXHO JI0OUTHCS IIEHTPATU3ALIHH.

B Teyenue mocnenqHUX NECATWICTUN YIIPABICHUE JIOTUCTUKOW pPAa3BUBAIOCH B
HaIpaBJICHUM HapallMBaHUs LEHTPAIM3aluu opranu3auuv. OQHAaKO MPOMCXOISAIINNA B
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HOCIIEAHUE TOABI MpOLECC paclpenenacHuss MH(OpMalnu JejaeT LEHTPAIU30BAHHYIO
JIOTUCTUYECKYIO OpraHU3alMi0 HEHYXHOW 1 3pexTuBHONM 00pabOTKH JaHHBIX. B
pe3ysbTaTe MOSBISAETCA TEHIEHLHUS K PACIbUICHHUIO JIOTUCTHYECKOW OTBETCTBEHHOCTHU
no opranuzauuud. POakTopoM, MNOOMIPSAIONINM EHTPATU3ALMIO, SBISETCA BBICOKAS
CTOUMOCTb JIOTUCTHYECKON HHPpacTpykTypbl. HO B 3aBUCUMOCTHM OT CTeNeHU
LEHTPAIU3aLUH OllepallMii TOPOTrOCTOAIIUE PECYPCHI M CIIOCOOHBIE CIELUATUCTBI MOTYT
OBITH pacnpeereHbl MEXKIY MOJIb30BATEISIMHU.

Bce 310 Hem3z0eKHO MNPUBOAUT K BBIBOJY, YTO TPAJULMOHHOE IOHUMAHUE
LEHTpaIu3alul M JeleHTpanu3anuu ycrapeno. OHO MNpPOCTO HE COOTBETCTBYET
COBPEMEHHON MPAaKTUKE JOTUCTUKU. TepnuMOCTh M IMIHMPOTa B3MISAOB B (hustocopuu
OpraHM3allud M IPAKTUYECKOM paboTe cTaja BO3MOXKHOM Osaronapsi COBPEMEHHOMY
YPOBHIO pa3BUTHA MPOMYCKHONH CHOCOOHOCTH JIOTUCTUYECKUX HHOOPMAIMOHHBIX
CUCTEM.  YIpaBieHIlbl, 3aHUMAIOIIMECs  PECTPYKTYpU3alHUel  JOTMCTHYECKUX
OpraHu3auui, JODKHBI NPUMHUPHUTH  PaA3HOMNIACHS  MEXIY  PYKOBOIUTENSIMHU,
Kacarollhecss 3TUX YCTOSIBUIMXCS KOHIeNniuil. B coBpemeHHOM Mupe MOOWIIbHbIE
OpraHu3alldd MOTYT TIOCTENIEHHO JOOUTBhCS OOJIBLIEro, 4YeM MOXET MPEeAJIOKUTh
HEHTpaIN3aIus WK IeLEeHTPpaTU3aIus.

Mex(pyHKuuoHaAbHAA JOrMCTHYECKAsA KoopAuHAUUA. TUNNYHBIE KOHPIUKTHbIE
CUTYallUM MeKAYy moapasaejeHusiMM (upMbI 0 mapamMerpaM, OTHOCAIIMMCH K
JIOTHCTHKE.

TpaguunoHHOE OpraHM3alMOHHO-()YHKIMOHAIBHOE pa3JeleHue Ous3Heca B
KOMITaHUY (BBIICJICHUE CTPYKTYPHBIX MOJAPA3ACICHHIA: TIPOU3BOJCTBA, JUCTPUOBIOINH,
NpoJaXk, MapKEeTUHra, 3aKymok, (UHAHCOB W T.I1.) HEH30€KHO MNPUBOIUT K
BO3HUKHOBEHHUIO MEXIY CTPYKTYPHBIMHU MOJPA3IACICHUSIMU KOH(PIMKTHBIX CUTYyaIui
Mo mapaMeTrpaM, OTHOCAIIMMCS K JOTUCTUKE. TakumMu mapameTpaMu B OOJIBIIMHCTBE
CIIy4aeB SIBJISIOTCS. 00bEMbI 3aKyTNOK MPOAYKIIMH, 00bEMBI 3a11aCOB B CKJIAJICKON CETH,
IPOAOKUTENBHOCTh COCTABJSIOLUIMX LMKJIA BBINOJHEHHS 3aKa3a, OHOKET Ha
BBITIOJIHEHHE JIOTUCTUYECKUX (PYHKIMN U olepanui, mapaMeTpbl CUCTEM YIPAaBICHUS
3amacamy, AacCOPTUMEHT 3aKylmaeMOW, XpaHUMOW M pacupeaciasieMou MNpOAYKILNH,
NIOKa3aTeN KavyecTBa MOTPEOUTEIhCKOrO cepBUCa (HAIEKHOCTh MOCTABKH, TOYHOCTH
BBIIIOJIHCHMSI TApaMETPOB  3aKa3a, JOCTYIIHOCTh 3amacoB) © T.I. Ecnum B
OpraHU3allMOHHON CTPYKType (QUPMBI OTCYTCTBYET OTHAEN JOTUCTUKH, pa3penicHue
KOH(JIUKTHBIX CUTyalldii TPaauMIMOHHO pemaercs Jmbo KoJulernanbHo  (Ha
OINEPATUBHBIX COBEIIAHUSAX PYKOBOIUTENCH TMOAPA3CIICHU), JIMOO JIUPEKTHBHBIM
nyTteM (pacmopsDKeHHUEM  BBICIIETO PYKOBOJAWTEINIS, HANPUMEP, HCIOIHUTEIBHOTO
JAUPEKTOpa WM ero 3amectutens). [Ipu Haauuuu CiyObl JIOTUCTHKH pa3pelicHUe
yKa3aHHBIX KOH(QIUKTOB MOXKET ObITh MEPEAAHO COOTBETCTBYIOIIEMY JIOTUCTUYECKOMY
MEHEKEPY, OTBETCTBEHHOMY 332 MEX(PYHKIIMOHAIbHYIO KOOPAUHAIIHIO.

Jlis 1mpuMepa OIUIIEM HECKOJIBKO BO3MOXHBIX KOH(MIUKTHBIX CHTyaluil (ux,
0e3yCI0BHO, TOpa3ao 0oJIbIIe):
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[leproIMYHOCTh 3aKYMOK: KOH(DJIUKT MEXIy OTIAEIOM 3aKynku U ckiaagoMm. Otaen
3aKyIIKM CTPEMUTCS JI€JIaTh PEAKUE 3aKYyIKH KPYIHBIMU napTusiMu. [Ipu 3TOM ¢ 11en1b10
MOAJEP/KAHUS  XOpPOIIMX OTHOLIEHWM C TOCTaBIIMKAMM W ISl TOJIYYEHHS
JOTIOTHUTENbHBIX CKUIOK 3aKYNKU MOTYT OCYIIECTBIISITHCS IO YJOOHOMY MOCTaBIIUKaM
rpaduky. Cxnan 3avHTEpecOoBaH B PABHOMEPHOW 3arpy3ke CBOMX MOLIHOCTEH W,
CJIeI0BAaTEIbHO, PUTMUYHOM TIOCTYIUIEHUM NpOAyKUUU. [yOMHHOM mnpuynHON
KOH(DJIMKTA ABIISAETCS OTCYTCTBHE CHCTEMbl YIIpPaBJICHHS 3allacaMi, a TaKXkKe CyObeKTa,
OCYIIECTBISIONICTO eAMHOE (MHTErPUPOBAHHOE) YIIPABICHUE UMK B PAMKaX (UPMBI.

Tapa m TOBapOHOCHUTEIIb. MCKAY OTACIOM 3aKYIIKU W CKIAJO0M, OTACIIOM 3aKYIIKU H
TPAaHCIIOPTHBIM OTACIOM. OTJI ClI 3aKYIIKH, IIBITas1Ch IIOJTYYHTDH CKHIKHU u
AOIIOJJHUTCIIBHBIC JIBI'OTHI OT IIOCTABIOUKOB, HC IIPpUAACT 0co0Oro 3Ha4yeHUS
mapameTpam Tapbl u HaJIMYUIO TOBAPOHOCHUTCIIA JJIA (1)OpMI/IpOBaHI/I$I
YHI/I(bI/II_II/IpOBaHHBIX I'PY30BBIX CIOWHUII. TpaHCHOpTHBIP'I OTACII CTPEMHUTCA K
MakKCHUMaJIbHO ITOJHOM 3dIrpy3Ke TpPAHCIOPTHBIX CpCACTB H, COOTBCTCTBCHHO,
YMCHBIICHUIO YaCTOTHI peﬁCOB C HICJIbKO COKpAOICHUA 3aTpaT Ha IICPCBO3KH. CKJIaI[
3daUHTCPCCOBAH B HCIIOJIB30BAHUNU COBPCMCHHLIX CPECACTB MCXAHU3AIIUU TIPU PA3TPY3KE
TPAaHCIIOPTHOI'O CpCACTBA, MHHHUMH3AIOUU BpPCMCHU TIIOATOTOBKH K IIPOBCACHUIO
Pasrpy309YHbIX pa60T, MHUHUMAJIBHOM KOJIMYCCTBC IICPCBAJIOK M T.II. Takum 06pa30M,
OTCYTCTBHUC TAapMOHHU3ALUU IIAPAMCTPOB Tapbl U TPY30BMCCTHUMOCTHU TPAHCIIOPTHBIX
CpCACTB, KOTOPOC U JICKUT B OCHOBC JAHHOTO KOH(l)JII/IKTa, MNMPpUBOAUT K CYHICCTBCHHOMY
YBCIIMYCHUIO JIOTUCTUYICCKUX U3 CPIKCK.

[IpOonOJIKUTEABHOCTDh IIMKJIA JIOCTABKU: KOH(JIMUKT MEXAY OTAEIOM MapKEeTUHTa U
TPaHCHOPTHBIM OTAeNoM. OT/IeN MapKETHUHTa 3aMHTEPECOBAH B MaKCUMAaJIbHO ObICTpOM
JOCTaBKE TOBApOB OT IOCTaBIIMKOB Ha CKJIAJ M CO CKJIaJa IOKYINATeIsIM C LEJbI0
MOJJIep)KaHUsI BBICOKOTO YpPOBHSA OOCHy>XuBaHUA. TpaHCHOPTHBIA oOTAEN (QUPMBI
CTPEMHTbCSI BBIOpaTh HamboJIee SKOHOMMYHBIM MapupyT, 4ToObl MUHUMHM3UPOBATH
TPAHCIIOPTHBIE PACXOMBI.

[lepexox oT ympaBiaeHUS OTACIbHBIMU JIOTUCTUYECKUMH (GYHKIHUIMH K
MHTETPUPOBAHHOMY YIIPABJICHUIO JIOTUCTHYECKUM IMPOIECCOM KOMIIAHMU B IEJIOM
CBS3aH C HapylIeHHEeM (YHKIMOHAIbHBIX TPAaHUIl JEATEIBHOCTH Pa3IUYHBIX CIIYKO
(bupMBI, BMEIIATEILCTBOM B paHEE «CYBEPEHHbIE» 00JIacTH, a IMOTOMY 4YpeBaT
BO3HUKHOBEHUEM CEPHE3HBIX OPraHU3AlMOHHBIX KOHPIHUKTOB. Ciyx0a JOTHCTUKHU
KOMIIAHUU JIOJDKHA 3(QQGEKTHUBHO YNPaBIATh 3TUMH KOHQPIMKTAMHU, a TaKXKe TEMU
KOH(MJIUKTHBIMUA CUTYalMsIMU, KOTOPbIE «TPAJUIIMOHHO» BO3HUKAIOT M3-3a Pa3IMYHOMN
HAIIPaBJICHHOCTH LIEJIEN U HUHTEPECOB PA3JIMUYHBIX MOIPA3IEJICHUI KOMITAHUH.

CyliecTByIOT HECKOJbKO BAapUaHTOB CTpaTeTUil MOBEJIEHUA CYOBEKTOB
KOH(JIMKTA B CUTYalUsAX, PACCMOTPEHHBIX BBIIIIE:

1. KonkypeHIuss — mpsiMO€ CTOJIKHOBEHHE M HCIIOJIb30BAaHUE CUJIOBBIX METOOB
paspelieHus: KOH(PJIUKTOB.
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2. U30exanue — yxoJ oT 60pbObI, MOMbITKA MPEJCTABUTh CUTYAIUIO TaK, KaK OyaATO
KOH(DJIMKTA HET BOBCE.

3. Ilpucnocobnenne — MNpU3HAHHE TMOPAKEHUS pPAIU JOCTHXKEHHUS KaKUX-THOO
JIOKaJIbHBIX (2 MHOT/IA JTMYHBIX) IEJICH.

4, KOMHpOMI/ICC — oOMeH YCTYIIKaMU JIA JOCTUKCHUA IIPUCMIICMOI'O COTJIAICHUA.

5. COTpYJIHI/I‘IeCTBO — COBMCCTHasd pa60Ta JIA O6OIOIIHOI‘O YAOBJICTBOPCHUSA
HHTCPCCOB BCCX CTOPOH.

C mo3uuuii 3BOJIIOIMOHHOTO BCTPAaWBAaHUS JIOTUCTHUKUA B chepy MEHEIKMEHTa
KOMIIAaHWM Ha TEpPBbIX JdTanax MOPEeANOYTUTENbHO HCIOIB30BaTh  CTPATETHIO
COTPYIHUYECTBA, & HE KOMIIPOMHCCA, KOTOPBIHN 3a4acTyI0 CBOJAUTCS K «IIO3UI[MOHHOMY >
Topry. B pe3ynbTrare Takoro Topra CTOPOHBI «4alle BCEro Mojay4yarT COBCEM HE TO, YTO
OHM XOTeNIM OBl MOJTYyYUTH». TepMUH «COTPYAHUYECTBO» MPU JTOCTHKEHUH CTOPOHAMU
KOH(MJIUKTa  CBOMX  CTPAaTErMUYECKUX  HMHTEPECOB,  COOTBETCTBYET  MOHSTHUIO
HKOHOMHYECKOT0 KOMIIPOMHUCCA B JIOTUCTHUKE.

OyHIaMEHTOM MEK(YHKIIMOHAIBHON JIOTUCTUYECKON KOOpJAWHALMK JIOJKHA
0aTh cxeMa YKOHOMHYECKUX KOMIPOMHUCCOB, OHATHAs BCEM MOJpa3/ieeHUsIM (HUPMBbI
U TIOCTPOEHHAs!, HAaIpUMep, Ha OCHOBE OOIIMX JIOTUCTUUYECKUX M3JEPKEK WK OajaHce
«JIOTUCTUYECKHE 3aTPAThI — MOTPEOUTETHCKUI CEPBHUC.

B 3aBucuMocCTH OT OpraHU3allMOHHON CTPYKTYpbl YIPABJICHHS JIOTUCTUKOU
KOMITAaHUU KOH(JIUKTBI MOTYT PEUIaThCs HA TOPU30HTAIBHOM YpPOBHE (KOJIJICTHAJIBHO)
au00 TMyTeM HCIOJb30BaHUS BJIACTHBIX IMOJIHOMOYMH (HMEepapXUUYECKUN METOJ).
[IpermyiiecTBOM KOJJIETHABHOTO PElIeHHs] KOH(GIMKTOB SIBISETCS MPUBEPKEHHOCTH
CTOPOH JIOCTUTHYTBIM JIOTOBOPEHHOCTSIM (KOMIIPOMHUCCHBIM pemieHusIM). OCHOBHBIM
HEJI0OCTaTKOM JIAaHHOT'O TOJIX0/1a SIBJISIETCS MPOAOHKUTENbHOE BpeMsi, HEOOX0IUMOe JIJIst
OCO3HAHMS CTOPOHAMHM HEO0OXOAMUMOCTH 3()PEKTUBHOIO, B3aMMOBBITOJHOIO PEIICHHUS
KOH(MJUKTa — TaKOro BpPEMEHHM YXOJIUT IOAYaC CIUIIKOM MHOTO. BO03MOXHOCTH
OMEpPAaTUBHOIO pelIeHUsT KOHGIMKTOB TMPEJOCTABIACT HEPAPXUUYECKUN TMOIXO],
KOTOpBIN, OJIHAKO, ONAceH BEPOSTHOCTbIO MHHUMOIO pEUICHUS KOH(JIUKTA MyTeM €ro
IIOJIaBJIEHMSI, @ peaJIbHO — IepeBoa B Oosiee TIyOOKy0, CKPBITYI0 U JI€CTPYKTUBHYIO
dba3zy.

Takum o00pa3oM, >()PEKTUBHBIM METOJOM PpEIICHHUS PACCMOTPEHHBIX BBIIIE
KOH(MJIUKTOB  SIBJISETCS  JIOCTH)KEHHE JKOHOMUYECKMX  KOMIIPOMHCCOB  MEXIY
MOJpA3ICNCHUsIMU  KOMIIAHUM TpU  «apOUTpake» OCYILIECTBIIEMOM  CIYXO00H
JOTUCTUKH, OJHOM M3 OCHOBHBIX 3aJady KOTOpPOM Kak pa3 U  SBISIETCS
MeX(YHKIMOHATbHAS JTOTUCTHYECKash KOOPIUHALIUS.

N ocobasi BaXHOCTh IJIsi TOCTHXKEHUS MOJ00HON 3(PPEKTUBHON KOOpAWHALUU
CMEXHBIX CIYKO MPUHAMJICKUT €IUHON CcUcTeMe YIpaBieHUs U HHPOPMALUOHHOU
cucteme, 00ecrneurnBaloMX HEOOXOAUMBbIE YCIOBUS JIsl MPUHSATHUS BEPHBIX PEIICHUH.
Hexenanuve ocymecTBiIsiTh OTKpPBITBIE 0OOMEH Bcell HeoOxonumon uHpopMaluen
ABJIAETCS OJHUM M3 OCHOBHBIX MPEMSATCTBUI HA MYyTH WHTETpalid JOTUCTHYECKOTO
npouecca GupMbl U MexKPYHKIIUOHATBHOW KOOPAMHALIMH.



