Tema 1. BBEAEHUE B JIOT'UCTUKY.
Jlexkuus 1.2. OcHOBHBIE MOHATHSA B JIOTHCTHKE
Ilnan:

1. Jloructuueckuit moaxoa K HpO6JICMaM YHOpAaBJICHUSA TTOTOKOBBIMH
nmponeccamMu. MaTepI/IaJIBHBIe IIOTOKHM. KJIaCCI/I(l)I/IKaI_II/ISI MaTCpUAJIbHBIX
IIOTOKOB.

2. OuHaHCOBbIE M  HMHPOPMAIMOHHbBIE, CEpPBUCHBIE MOTOKH. MX
XapaKTepUCTUKH, KiaccUUKaIIUs. «Tpu CTOpOHBI B JIOTUCTHKE
bupMBI».

3. Jloructuueckas cucrema. Jloructuueckue QyHkuuu. Jloructuueckue
oTieparyu.

4. Jloructuueckas CHUCTCMaA. Jloructuueckas IIoACHUCTEMA. 3BEHO
JIOTUCTUUYECKON CUCTEMBI. DJIEMEHT JTIOTUCTHYECKON CHUCTEMBI.

5. Jloructuueckas I_ICHB/I_ICHB II0CTAaBOK.

Ha mnpommoil nexkuuu MBI Jajdd OMpeneleHue <«IorHcTUKU». CeromHs
MOTOBOPUM O HamOoJiee BaKHBIX MOHATHUSX W TEPMHHAX, KOTOPBIMU OMEPUPYET
TEOpHUSl JIOTHCTUKH. OJTO Tema, Oe3yCclOBHO, BakHas, T.K. SIBISETCS OCHOBOW,
OTHOCHUTETIFHO KOTOPOH B JalbHEHIIEeM, BO3MOXXHO TOBOPUTH U O TPAHCIIOPTHOM
ouszHece u 00 >(P¢eKTUBHOCTH B JIOOOM JPyroM B Cpe3e JOTUCTUYECKHUX
KOHUETIIHM.

OyHIaMEHTATbHBIMUA TOHATHSIMH B JIOTUCTHKE SIBIISIOTCS TIOHSATHS O
JOTUCTHYECKON TN, JOTHCTUYECKON CHCTEME, JIOTUCTUYECKUX (YHKIIHSIX,
omepanusX, ¥, HAKOHEIN, O CaMHX MaTepHAIbHBIX, CEPBHUCHBIX, (DMHAHCOBBIX,
nHPOPMAIIMOHHBIX TIOTOKax. HaduHeM paccMoTpeHMe Marepuaia, ¢ BOIpoOca O
MOTOKaX.

BcnomauM, 4To ¢ mo3uiuu 6u3Heca OOJBITUHCTBO OMPEACIICHUN TPAKTYIOT
JIOTUCTUKY KaK HayKy M MPAKTUKY YIPaBJICHUS MaTepUalbHbIMU IMOTOKaMH, a
TaK)XKe CBA3aHHBIMU ¢ HUMU UH(OopMaiueit, GuHaHCAaMU U CEPBUCOM.

Ytro Takoe MarepMaJbHbI TMOTOK M KAaKOBbl €ro OCHOBHbIE
XapaKTePUCTHKH ?

MaTepI/IaJIBHBIC IIOTOKH 06pa3y10Tc51 B PE3YJIbTATC TPAHCIOPTUPOBKH,
CKIIaIUPOBAHUA U BBIIIOJHCHUA OPYIUX MATCPUATIBHBIX onepaunﬁ C CBbIPbCM,
HOJIY(l)a6pI/IKaTaMI/I 1 TOTOBBIMH U3ACIHAMU — HAYUMHAA OT IICPBUYHOTIO HCTOYHHKA
ChIPbs BIUIOTH 10 KOHCYHOI'O HOTpC6I/ITCJIH.
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Nnu Oonee TouHoe omnpeneneHue. «MarepuanbHbld TMOTOK — 3TO
HaXOJAIIHECS B COCTOSIHUM JIBMIKCHUS MaTEpUaJIbHBIE PECYpPCHI, HE3aBEPLIECHHOE
IIPOU3BOACTBO U I'OTOBAsI NMPOAYKLHS, K KOTOPBIM MPUMEHSIOTCSA JIOTUCTUYECKUE
olepaluu, CBSI3aHHbIE C HUX (QPU3WYECKUM TIEepeMElIEHUEM B MPOCTPAHCTBE!
[IOIpy3Ka, pasrpys3ka, 3aTapuBaHHUE, IIE€PEBO3KAa, COPTUPOBKA, KOHCOJIMAALNA,

pa3yKpyIHEHUE, U T.I1.».
Hcrounuk: KoprnoparusHast jgoructuka. 300 0TBETOB Ha BOMPOCHI POHEeCCHOHATOB/ IO T
o0m1. 1 HayyHo# penakuueit npod. B.U. Cepreesa.-M.: UHOPA-M 2005

Boimenenue u  aHanmM3  BCEX JIOTMCTUYECKUX ONEpalMii Ha MOYyTH
MaTepUaJbHOrO0 TOTOKAa TO3BOJSET YBUJAECTh OONIUN TPOIECC IPOJBUKEHUS
U3MEHAIONIEToCs]  MPOJAYKTa K KOHEYHOMY TOTpEOUTENI0 M TO03BOJSET
MPOCKTUPOBATH ITOT TMPOLECC C YYETOM MOTPEOHOCTEM pHIHKA U TMOJYYCHUS
HE00XOIUMOT'0 SKOHOMUYECKOT'0 Pe3yJIbTaTa.

NmenHo a1 3TOro, HY>XHO paccMarpuBaTh MaTEpPUANbHBIM IMOTOK Kak
MOHSTHE, UMEIoIIee pasMepHOCTh. 1 310 npoOh, B YuCIUTENE KOTOPOH €IMHUIIA
u3MepeHus rpysa (IITyKH, TOHHBI M T.J.), @ B 3HAMEHATeNIe - CAMHMIIA U3MEPCHHUS
BpeMeHr (CyTkH, Mecsi, rof u jap.). O0beM rIpy3a IO OTACIBHON OIEpanuu
(morpyska, pasrpys3ka, 3aTapuBaHHeE, IEPEBO3Ka, COPTUPOBKA, KOHCOJIHUIALNS,
pasyKpyImHEHHUE, U T.I1.), PACCYMTAHHBIN 3a ONMpeIeACHHBINH MPOMEKYTOK BPEMEHU
MpeCTaBIsAeT cO00I MaTepuaIbHbBIN MOTOK IO COOTBETCTBYIONICH OMepaIiiu.

MarepuanbHblii TTOTOK B ONpPEACIEHHBIE MOMEHTBHI BPEMEHU MOXKET OBITh
3al1aCOM MaTEepUAIBHOTO pecypca, HE3aBEPLICHHOIO MPOU3BOJACTBA WA I'OTOBOU
MPOIYKIUHH, ECIIM MATEPUAIIBHBINA MIOTOK HE HAXOAUTCA B COCTOSIHUU JIBUKECHUS.

B ympaBneHun MatepHalbHBIMU MOTOKAMU HYKHO YYUTBHIBATH OOJIBIIIOE
pa3zHooOpasue rpy3oB, KOTOPOE JOXKHUTCS B OCHOBY CIEUU(DHUKU MPOU3BOJUMBIX C
HUM JIOTUCTHYECKHX onepauuii. Iloatomy, 06e€3ycioBHO, BaXXeH BOIPOC O

XAPAKTCPUCTHKAX MATCPUAJIBHOT'O ITIOTOKA U CBSI3aHHOU C HUMU KJIaCCI/I(I)I/IKaI_II/II/I.

MarepuallbHbIi  TIOTOK ~ XapaKTepHU3yeTCs  ONpeAeN€HHBIM  HabopoMm
napameTpoB, KOTOPBIE U JIOXKATCSI B OCHOBY KJlacCU(HUKAIIUU:

\V/ HOMCHKJIaTypa, aCCOPTUMCHT U KOJIHYCCTBO IMPOAYKIIHU,

\/ rabapuTHble  XapakTepucTuku (00BEM, TUIOMIAAb, JIMHCHHBIC
pa3mepsl);

\/ BECOBBIC XapaKTEePUCTHKH (0OIIast Macca, Bec OpyTTO, BEC HETTO);
V' (UBUKO-XUMHUYECKHE XapaKTEPUCTUKH TPYy3a,

\/ XapaKTepUCTHKH Tapbl (YMaKOBKH), TPAHCIOPTHOIO CPEIACTBA
(rpy301oIbeMHOCTb, TPY30BMECTHMOCTb);



\/ yCIIOBHUSI JOTOBOPOB KYIUIM — Mpojaxu (rmepeaadyd B COOCTBEHHOCTD,
MIOCTaBKH);

/' YCJIOBHUS TPAHCIIOPTUPOBKH M CTPAXOBAHUI,
\V4 (i)I/IHaHCOBBIe (CTOI/IMOCTHBIC) XapaKTCPUCTUKU U IP.,

B KJIaCCI/I(l)I/IKaI_II/II/I MAaTCpUAJIbHBIX IIOTOKOB BBIJCJIICHBI CICAYIOIIHC
OCHOBHBIC I'PYIIIIBI.

1. Ilo OTHOLIEHHIO K JIOTHCTHYECKOH cHCTeMe MaTepUaJIbHBIA MOTOK
MOJKET OBITh BHYTPEHHHUM (HE BBIXOSIIMM 3a MPEACIIbl JOTMCTUYSCKON CHCTEMBI)
¥ BHEIIHUM (BBIXOISAIIMM 3a MPEAebl JOTUCTHUECKON cucTeMbl). KoTopslii, B
CBOIO OYepe/b ObIBACT BXOJAIIUM B JIOTUCTUYECKYIO CUCTEMY M3 BHEIIHEH Cpebl
Y BBIXOJSAIINUM U3 JIOTUCTUYECKOW CUCTEMBI BO BHEITHIOKO CPENY.

2. Ilo oTHOIIEHHIO K 3BEHY JIOTHCTHYECKOH CHCTEMbI MaTepHaIbHbIE
MOTOKHM TakKe JCNATCS Ha BXOJHBICE W BBIXOAHBIE (Y4TO TaKOE
JIOTUCTHYECKAsA CHCTEMA U 3BEHO JIOTUCTHYECKON CHCTEMBI MbI MOAPOOHO
OTPEICITUM TT03KE).

3. Ilo HoMmeHKJaType MaTepHajJbHble TOTOKH JEJATCH Ha

OJTHOMIPOIYKTOBBIE (OAHOBH/I0BBIC) 1 MHOT'OIIPOIYKTOBBIC (MHOTOBHIOBBIC).

[lon HOMeHKJIATypol OOBIYHO TOHHUMAETCS CHUCTEeMaTU3WPOBAHHBIM
[IEpEeUYeHb IPYIII, MOArPYIIN, BUIOB MPOAYKIUMN B HATYPAJIbHOM BBIPAXKCHUU IS
CTaTUCTUYECKON OTYETHOCTH, YUETA U TUIAHUPOBAHUS.

Knaccudukanus u xoaupoBanue nponaykiuu B Poccuiickort depeparuu
ocymectBisitorcas Ha ocHoBe OKII — OOmepoccuiickoro kiaccudukaropa
MPOAYKIMU HApPOAHOI'O XO35MCTBA — CUCTEMAaTU3UPOBAHHOI'O IEPEYHs KIIACCOB,
IOJKJIACCOB U JAPYIMX TPYIIIUPOBOK IIPOMBILIJIEHHOW U CEIIbCKOXO3SMCTBEHHOU
MPOAYKLIMH.

IIpy SKCHOPTHO—MMIOPTHBIX onepauusx B Poccuiicko Penepauuu
ucnosb3yercs kinaccudpukarop npoaykiuu THBD/I.

Jus  knaccupukanmv M KOAMPOBAHUS MPOAYKIHMH 32  pyOexom
HCIIOJIb3YIOTCH

-MCTK — MexnyHapoHasi cTaHAapTHas TOProBas Kiaccupukaius;

-HCTC — Homenkinarypa CoBeTa TaMOKEHHOTO COTPYIHUYECTBA.

4. Tlo ACCOPTUMEHTY MATCpHUaJIbHBIC IIOTOKM MOXHO pPa3JaCjuTb Ha
0JIHOACCOPTUMEHTHBLIE 1 MHOI0ACCOPTUMEHTHEIE. Takoe pPasaciICHUuC HCO6XOIII/IMO,
T.K. aCCOpTI/IMeHTHBIP'I COCTaB ITIOTOKAa CYIICCTBCHHO OTPAXACTCA HaA pa60Te C HUM.
ACCOpTI/IMCHT npoaAykoumu — 9TO COCTaB MW COOTHOHICHHUC IPOAYKIHUH
OHpCIICJIéHHOI‘O ByUda WJIX HAUMCHOBAHU:A, OTIMYAIOIIHUCCA MCIKIAY coboii 1o
COPTHOCTH, THUIIAM, pa3sMCpaM, MapKam, BHEIIIHEH OTHACIIKC U IPYI'UM IIPpU3HAKAM.
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Hamnpumep, JOrMCTUYECKHI TPOLIECC HAa ONTOBOM HPOJOBOJIBCTBEHHOM DBIHKE,
TOPrylOIIeM MsCOM, pbIOOH, oBomamu, ¢pykramu, OyAeT CyIIEeCTBEHHO
OTJIMYATBECS OT Ipoliecca Ha KapToQelexXpaHWiInIle, KOTOpoe paboTaeT ¢ OJHUM
HaNMEHOBAHUEM IpY3a.

5. I'py3bl B iponiecce COPTUPOBKU MOT'YT OBITh KJIaCCU(PUIIUPOBAHBI O BUY
TPAHCIIOPTA, CNOCO0Y M YCJIOBHAM TPAHCHOPTHPOBKH, radapuTHBIM, BECOBBIM
U PU3NKO-XMMHUYECKMM XapPaKTepPUCTHKAM Ipy3a, cnocodaM 3aTapuBaHUsl M
ap.

Hanpumep, npu TpaHCIOPTHPOBKeE :KeJIE3HOAOPOKHBIM TPAHCIIOPTOM
Ipy3bl pa3inyaroTCs:

a) B 3aBUCUMOCTH OT BECOBBIX U 00hEMHBIX IOKA3ATEIICH:

TsKeNIoBecHbIe (Macca ogHoro mecta 6obiie 500kr);

oonbmoi maccel (Macca ot 100 1o 500 kr);

JICTKOBECHBIC (e  obecrneuuBamIIWE  MOJHOTO  HCIOJb30BaHUS
IPy30BMECTHMOCTH);

HerabaputHbie (BpIcOTa OJHOIO Mecta Oonee 3,8 M, mupuHa — 6osee 2,5 M,
JUTHHA — OOJIBIIIE JTMHBI TPY30BOH IUIOMIAIKK);

6) 10 PU3UKO-XUMUIECKUM CBOUCTBAM:

ceinyune (mepeBo3uMbIC HaBAJIKOM);

HaJMBHBIC (KUIKHE U TOJIYKUIAKUE), IEPEBO3UMBIC B IIUCTEPHAX, OYTHUISX U
JAPYTUX CIIEIUATbHBIX €eMKOCTSIX;

IITYYHbIC (SAUHHUIICH U3MEPEHUS KOTOPBIX SIBISIOTCS MITYKH);

TapHO—IITY4YHbIe (M3MEPSIOTCSA KOJMYSCTBOM Tapbl — MEIIKOB, SIIHUKOB,
PYJIOHOB H T.II.).

Ilpu mepeBo3kax rpy30B aBTOMOOMJBHBIM TPAHCIOPTOM BCE BHJBI
rpy3a JIEJATCS Ha YeThIpe Kilacca MO CTENEHU MCIOJIb30BAaHUS IPy30I10ABEMHOCTH
aBTomMoOMiIel u (GOpMHPOBAHUIO CHAEIbHBIX TapupoB. B TO xe Bpems ¢ TOUKHU
3peHHusi XapakTepa IMOTrPYy304HBIX — pa3rpy304YHBIX pabdOT MpU aBTONEPEBO3KaX
MPUMEHSIOT CIEAYIONIYIO KiIacCU(PUKALIUIO TPY30B:

TApHO-YIIAKOBOYHBIC M HITYYHBIC,
TSAKEIIOBECHEIC,

HaBaJIOYHBIC,

JiecoMarepualibl,

METaJJIBl U METATNIMYCCKHUE U3CIIU,
3CPHOBBIC I'PY3bI K OBOIIN,
HaJIMBHBIC I'PY3HI.



[lo ciocoOy 3arapuBanusl MpU TPAHCIOPTUPOBKE PA3ITHUYAIOT IPY3HI B!

KOHTENHEPAX;
noagoHax (maarerax);
SIUKAX;

¢bnsrax;

OyThUISX,

MEIIKax 1 T.JI.

6. Ilo xapakrepy ABW)KeHHS] BO BPeMEeHM pa3JIMYalOT HENpPEPHIBHBIE U
JIUCKPETHBIE MaTepUAIbHbIE MOTOKU. K HENpepbIBHBIM MaTE€pUAIBHBIM MOTOKaM
OTHOCSATCS, HalpuMep, IMOTOKA ChIpbS M MaTEpUajIOB B HENPEPHIBHBIX
MPOM3BOJICTBCHHBIX (TEXHOJIOTMYECKHUX) MPOIECCaxX 3aMKHYTOIO I[MKJIA, MOTOKH
HEe(TENpONYKTOB, Tra3za, IepeMellaeMble ¢ TOMOLIbI0  TPYOOIPOBOIHOTO
TpaHCIOpTa U JIp. BOJBIIMHCTBO MaTEpUANBHBIX OTOKOB SIBJISIIOTCS JUCKPETHBIMH
BO BPEMEHH.

U yxxe coBceM U3 00J1aCTU TEOPUH:

7. Ilo cTeneHnu AeTepPMHUHMPOBAHHOCTH NMAaPaMeTPOB MOTOKA Pa3INYaioT
JETEPMUHUPOBAHHbBIC u CTOXAaCTUYECKHE MaTepUaIbHbIC MTOTOKH.
JleTepMUHUPOBAaHHBIM IMOTOKAM HAa3bIBAETCSl MOTOK C TOJHOCTBK) H3BECTHBIMU
(meTepMUHUPOBAHHBIMH) MapaMeTpamMu. Ecim XOoTst Obl OIMH M3 MapamMeTpoB HE
U3BECTCH WJIN SIBIICTCS CIIyYallHOW BENMYMHON (MpolieccoM), TO MaTepUalbHBIN
ITOTOK HA3bIBAETCSA CTOXACTUYECKHUM.

Caenyrommid BUJ NOTOKA — (PUHAHCOBBIH.
Yro Takoe (PMHAHCOBBIH NOTOK?

@DUHAHCOBBIA TMMOTOK — OTO HaIlpaBICHHOE JBWXEHHE (PUHAHCOBBIX
PECYpPCOB, CBA3aHHOE ¢ MaTepUAIbHBIMU, UHPOPMAITMOHHBIMU U UHBIMH TTOTOKAMHU
KaK B paMKax JIOTUCTUUYECKOU CUCTEMBI, TAK U BHE HEe.

OcCHOBHOM 11e/1bI0 (DMHAHCOBOTO OOCIYKUBaHUS MaTepHUATbHBIX TTOTOKOB B
JIOTUCTHKE SIBIIAETCS OOECIEeUYeHHE WX JBWKEHHS (PUHAHCOBBIMH pecypcaMu B
HEOOXOIUMBIX 00beMax, B HYXXHbIE CPOKM M C UCIIOJIb30BaHUEM Haubosee
() PEKTUBHBIX UCTOYHUKOB (DMHAHCHUPOBAHMSI.

Bo3moxxHO ommpathcsi Ha psAn  TmapaMeTpoB (PUMHAHCOBOTO TMOTOKA!
JOCTYITHOCTh W JIMKBUJHOCTh (DUHAHCOBBIX PECYpPCOB, YIOPSAOYEHHOCTh U
MOJAKOHTPOJIBHOCTh JBYKECHUS (hMHAHCOBBIX CPEJCTB, YHCIIO U
KOHKYPEHTOCIIOCOOHOCTh NCTOYHUKOB U TTOTpeOUTENe (PUHAHCOBBIX PECYPCOB.

Uem KpymHee JIOTUCTHYECKash CHUCTeMa, TeM O0oJiee MHOTOYWCIICHHBIE U
Pa3BETBIICHHBIC B HEW JTOTUCTHYECKUE LIETIOUYKH U TEM CJI0KHEE CXEMBbI JIBUKCHUS
(hMHAHCOBBIX IIOTOKOB. B COBPEMEHHBIX YCIIOBHSX YCIIOKHEHUSI
MPOU3BOJICTBEHHBIX, TPAHCIOPTHBIX M PACHPENCIUTEIbHBIX CHUCTEM IMPOIECce
yhnpaBieHuss  (UHAHCAMU  JIOMOJIHUTEIBHO  YCIOXKHSAETCSA.  AKTyaldbHBIMU
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CTAHOBATCSI CTPYKTYPHUPOBAHUE IIOTOKOB, OINpEAEIEHUE HX XapaKTHUPUCTUK,
(baKTOpOB BIUSHUS, TPO3PAYHOCTH.

K xapaktupuctukam (puHAHCOBOTO MOTOKA OTHOCATCS OOBEM, CTOMMOCTb,
BpEMsI U HaIlpaBJICHHUE.

Obvem mOTOKa YKa3bIBACTCA B €TO0 HOKYMCHTAPHOM, JJICKTPOHHOM HWJIN KdKOM —
00 APYTOM COIIPOBOXICHHUU B JCHCKHBIX CAWMHUIIAX.

Cmoumocmb TIOTOKA ONIPCACIAIOT 3aTpaTaMH HAa €TI0 OPraHU3alnio.

Bpewms, xak u nHanpaénenue GUHAHCOBOTO MOTOKA, OMPEIEISAIOT MO OTHOIICHHUIO K
OpraHU3YIOIIEMY €ro MPEANPUATHIO. Pa3IndaroT BXOAANINE U UCXOISIIHE TOTOKH.
Hanpumep, npenoriata — BXOJSAIIUNA MOTOK, a OIJIaTa MOCTABOK — HUCXOISITUN
MOTOK.

[lepeuncnenHble XapaKTEpUCTUKH (PUHAHCOBBIX MOTOKOB OMNPENEINSAIOT Ha
OocHOBEe HHGpopMaMu 00 YCIOBUAX, CPOKaX M XapaKTepe B3aUMOOTHOIICHUUN
YYaCTHUKOB JIOTUCTUYECKOTO IpOLEecca, AAHHBIX O Mapamerpax M JBH)KCHUU
MaTepUaIbHBIX MOTOKOB. JlOMOJHUTENbHBIE XapaKTEPUCTUKH MOTYT OBITh
OTIpeJIeNIeHbl UCXO/s U3 CeU(PUKH, MOTPEOHOCTEN MPENNPUSTUS U €ro MecTa B
JIOTUCTHUYECKOMN CHUCTEME.

CrnenyeT BBECTH MOHATHE (PUHAHCOBAsI ONEPALUs — COBOKYIHOCTBH JBYX
uin Oosiee B3aMMOCBSI3aHHBIX (PMHAHCOBBIX MOTOKOB. Hampumep, mnpuieueHue
PECYPCOB, UX BIIOKEHNE B MPOU3BOACTBO U MOJIYYEHHUE BBIPYUKHU OT pealiu3aluy —
(¢buHaHCOBas oneparys, COCTOsIIas Kak MUHUMYM U3 TPEX OTOKOB.

Jiss  QuUHAHCOBBIX oOmepanuil  ONpEeAeNsioT Takue mapameTpbl, Kak
peHmabenrbHoCmy U NpUOBLILHOCMb, TIOKA3bIBAIOIIUE, HACKOJIBKO 3(P(EKTHUBHBI
BO3/ICMCTBHAS Ha IMOTOKM. MOXKHO ONpeAeuTh pSAa JAPYTHX IapaMeTpoB,
CYLIECTBEHHBIX JUIs yHOpaBieHus (uHaHCOBBIMU ToTOKamH. Hampumep, s
pacrpeneauTeNbHOTO JIOTUCTUYECKOIO LEHTPA, B KOTOPOM IPUXOI M PacXon
(DMHAHCOBBIX PECYpCOB MPOUCXOJAT HEPABHOMEPHO, BaXXHO pacCUUTATh
NJIOMHOCMb  (PUHAHCO8020 NOMOKA 6 eounuyy e6pemenu. llpu opraHuzanuu
3aKylOK, MOYKHO pacCUUTaTb BpPEeMEHHOU pa3pvlé MEXAY MNOJy4YEeHUEM
UHPOpPMAIIMKM OT TMOCTaBIIUKA (BXOIANIMKA HWH(DOPMAIMOHHBIH TOTOK) W
OCYIICCTBICHUEM MPEOIUIATHI (BXOASIINN (PMHAHCOBBII MOTOK).

BoznelicTBusi Ha XapakTEepUCTUKKM (UHAHCOBBIX IOTOKOB MPHUBOJAT K
U3MEHEHHUIO CXEeM JBW)XEHUS MaTepHabHBIX M MH(GOPMAIIMOHHBIX MOTOKOB, H,
HAa000pOT, CTOUMOCTb, BpEMSI U O0BEM HCIOJIb3YEMbIX MaTepUaJIbHBIX PECYpPCOB
ONpEeNsIIOT MnapaMeTpbl (UHAHCOBBIX omnepauuid. I[logoOHass Koppensuus
ITOTOKOBBIX MPOLECCOB JAET PAJ MPEUMYLIECTB MIPU TUIAHUPOBAHUU, OpraHU3alUun
Y KOHTpPOJIE 32 JBUKEHHEM PECYPCOB B JIOTUCTUYECKOM CUCTEME.
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[lotpebHocTs B  ompexaeneHun Haubosnee HPOHEKTUBHBIX CHOCOOOB

yrnpaBieHus  (UHAHCOBBIMM  TOTOKAaMH B  JIOTHCTHKE  OOYyCIaBIMBaeT
HEOOXOAMMOCTh POBEJCHHSI MX TIOPOOHON KIIacCU(PUKAIIUH.
B ocHoBe Kiaaccupukanmu (PUHAHCOBBIX IOTOKOB JIeXKaT CIEAYIOIINE
NPU3HAKU. OTHOIIEHWE K JIOTHCTHYECKON cHCTeMe, HampaBieHUE IBHKCHUS,
HazHadyeHHWe; (opma pacdera; BHJ XO3SMCTBEHHBIX CBs3€Hl; crmocol mepeHoca
aBaHCHPOBAHHOW CTOMMOCTH.

Ilo oTHOmWIEHMIO K JIOTMCTHYECKOH CHCTEeMe pa3iuyaloT BHEIIHUE U
BHYTpEHHHE (PUHAHCOBBIE MOTOKU. BHemHuii (pUMHAHCOBBIA MOTOK MPOTEKAET BO
BHEILIHEN Ccpenie, T. €. 3a TPaHHUIaMU PaCCMATPUBAEMOM JIOTUCTUYECKON CUCTEMBI.
BuyTpeHHU# pUHAHCOBBIN NOTOK CYIIECTBYET BHYTPHU JIOTHCTUYECKOW CUCTEMBI U
BUJIOM3MEHAETCS B PE3YyJbTAaTE BBINOJHEHUS Psifa JOTMCTHUYECKUX OINEpaAlUi U

byHKIMA.

Ilo HanpaB/jieHUI0 JBMKEHHMSI BHCIIHHE (UHAHCOBBIE  IOTOKHU
MOJIPA3ICIISIFOTCA HA BXOASIINE U BBIXOISIIHE!

Bxopsuuii  (¢uUHAHCOBBIM TOTOK TMOCTYMAaeT B  paccMaTpUBAEMYIO

JIOTUCTUYECKYIO CUCTEMY U3 BHEIIHEN CPEJIbI;

Boeixomsimuit  GMHAHCOBBI TIOTOK HAYMHAETCS BHYTPH JIOTHCTUUYECKOM

CHUCTEMBI U IPOJOJIKAET CYLIECTBOBATH BO BHEIIHEN CPELE.

ITo Ha3Ha4YeHMIO JIOTMCTHYEeCKHE (PUHAHCOBBIE MOTOKU MOXHO PA3EIUTh
Ha CIEQYIOUIUE TPYIIIIHL:

OO0ycoBiIeHHBIE IPOLIEYPAMHU 3aKYNIKH TOBAPOB;

NHBECTULIHOHHBIE NTOTOKH;

MartepualibHble 3aTpaThl, CBSI3aHHbIE C paboyeil CUJION;

MarepuanbHble 3aTparsl, 00yCIIOBJICHHBIE MIPOU3BOJICTBEHHOM

NEATEbHOCTBIO IPEATPUITUH;

Boznukaroiue B rpoiiecce TUCTPUOBIOLNHU U MTPOJIaXKU TOBAPOB.

B 3aBucumMocTH OT mMpuMeHsieMbIX ()OpM pacyeToB Bce (PUHAHCOBBIC
MOTOKH B JIOTHCTHKE MOKHO Pa3JeiIUTh HA JIBe OOJbIINE FPYIIIbI:

JIeHEe)KHBIC TTOTOKH, XapaKTePU3YyIOIINEe IBMKCHNE HATUYHBIX CPECTB
NudopmaiinoHHO-pUHAHCOBBIE MOTOKH, OOYCJIOBIIEHHBIC JBH)KCHHUEM
Oe3HaJIMYHbIX CPEICTB.

Ilo BHUIaM X035IICTBEHHBIX CBfI3el pPas3inv4aroTCAaA TOPU3OHTAJIBHBIC H
BCPTUKAJIBHBIC (1)I/IHaHCOBBIe IIOTOKH. HCpBBIC OTPaXAT ABHIKCHHC (i)I/IHaHCOBBIX
CpCIaCTB MCIKIAY PaBHOIIPpABHBIMHU CY6’BCKTaMI/I HpCIIHpI/IHPIMaTeJIBCKOﬁ
ACATCIIBHOCTHU, BTOPBIC — MCKIAY HOYCPHUMH U MATCPUHCKHMHU KOMMCPUCCKUMHU
OpraHu3aluAaAMH.
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Nupopmanmonnsii  morok. Yro 3T0 Takoe M KaKOBBI  €ro
XapaKTepPUCTUKH.

NudopmarimonHple MOTOK — IMOTOK COOOUIEHUH B YCTHOM, JOKYMEHTHOM
(OymMaxxHOW ¥ JJCKTPOHHOH) ¥ JApyrux  (opmax, COOTBETCTBYOLIUIA
MAaT€pUaIbHOMY WIM CEPBUCHOMY IOTOKY B PAacCMaTpUBAEMOM JIOTMCTHUYECKOU
CUCTEME, U MpPEIHA3HAYEHHBIM B OCHOBHOM /Ui pealli3alyy yHPABISIOLINAX
byHKIMA.

NudopmaiimonHple MOTOKA JIETSATCS HA BHYTPeHHHE W BHeIIHHE
(COOTBETCTBEHHO IUPKYIHPYIONIUE BHYTPH JOTHCTUYCCKONH CHUCTEMBI MM MEXIY
JIOTUCTHYECKON CHCTEMOM M BHEIITHEH Cpeoi).

Ilo Buay Hocuresneil uHdopmManmu Haubojee pacHpOCTPAHEHHBIMU
SIBJISIFOTCS. TIOTOKU Ha OYMa)KHBIX HOCHUTENSIX (IOKYMEHTHI), a P MCIIOJIb30BAaHUH
KOMIIBIOTEPHBIX TEXHOJIOTUH — HA MAarHUTHBIX HOCUTENSAX, B BHJIE JIEKTPOHHBIX
IIPOrpaMM H T.II.

HO BpeMeHl/I BO3BHUKHOBCHUYA M Hepl/IOJII/I‘IHOCTI/l HCITOJb30BaHUA,
I/IH(I)OpMaI_[I/IOHHble ITIOTOKHU 6BIBaIOT peI‘y.IIHpHBIe, HepI/IOIII/I‘IeCKI/Ie, OHepaTI/IBHBIe,
on line, off line.

Ilo crenmeHH OTKPBLITOCTH W YPOBHIO 3HAYMMOCTH HH(POpPMALMOHHBIE
MOTOKM  OBIBAIOT  OTKPBIThIE,  3aKpbIThle, = KOMMEPUYECKHE,  CEKPETHbIE
(koH(UIEHIMATBHBIE), TPOCTHIC, 3aKa3HbIC.

ITo cmoco0y mepegaum JaHHBIX. Kypbep, IouTa, TenedoH, Tenerpag,
paauo, TeleBUACHHUE, JIEKTPOHHAS OYTa, GaKC, TEIEKOMMYHUKAIIUOHHBIE CETH.

Bospactanue posn MHPOPMALMOHHBIX MOTOKOB B COBPEMEHHOM JIOTUCTUKE
0OyCIJIOBJIEHO CIEAYIOIMMMH OCHOBHBIMU NpHYMHAMU. Bo-TepBBIX, TOTPEOUTEINIO
BaXKHA HMH(pOpMAIMs O CTaTyce 3aka3a, HaJIMYuU TOBapa, CPOKaX IOCTaBKH,
OTTPY304YHBIX JIOKYMEHTaX M Jp., OHa SBJISETCS HEOOXOIUMBIM 3JIEMEHTOM
MOTPEOUTENBCKOTO JIOTUCTUYECKOTO CepBUCA. BO-BTOpBIX, HalIM4ME MOJHOW U
JOCTOBEPHON HH(}OpMAIMU TMO3BOJIAET COKpPaTUTh MOTPEOHOCTh B 3amacax u
TPYIOBBIX pecypcax 3a CYeT YMEHBUIEHHsI HEOIPENEIEHHOCTH B crpoce. U,
HAKOHEI, B-TPETbHUX, HH(OpMAIUs MOBBIIMIAET THOKOCTh JIOTUCTUYECKON CHCTEMBI
C TOYKH 3pEHHs] TOrO, KakK, IIe U KOIJa MOXHO HCIIOJIb30BaTh PECYPCHI IS
JOCTHKEHUSI KOHKPETHBIX IPEUMYILIECTB.

Hy, n HakoHel, cepBUCHBIE TOTOKH.
PaccmoTpuM, 4TO Takoe cepBHCHBIC MOTOKH C NMO3UIMHU JOTHCTUKH, U KAKOBBI
X OCHOBHbIE XapPAKTEePUCTHKH ?
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CepBHUCHBIE TOTOKM — IIOTOKH YCIYT, TE€HEPUPYEMBIE JIOTHCTUYECKOU
CHCTEMOH B IIEJIOM WM €€ TOACUCTeMOH (3BEHOM, DIEMEHTOM) C MEJIbI0
yJIOBJIETBOPEHHUSI BHEIIIHUX WJIM BHYTPEHHUX NOTPEeOUTENEH opranu3aiuu ou3Heca.

CepBuCHBIE YCIYTH MOTYT OKAa3bIBaThCS HANpUMEp, OJHUMHU (UpMaMu-
YYaCTHULAMH JIOTUCTHUYECKOM CHCTEMBI JAPYTMM B IPOLECCE MPOJBHKECHUS
JIOTUCTUYECKUX TIOTOKOB TMPOU3BOJUTENSI K NOTpeOUTENto. 31eCh YMECTHO
IIOTOBOPUTH O TaK Ha3bIBAEMBIX «TPEX CTOPOHAX» B JIOTUCTHUKE.

Jns  bupM-npous3BoaUTENEH WM TOPrOBbIX KOMIIAHUWA 3TH CTOPOHBI
CILyAyOIINE!

- 1-9 cTOopoHa — MOCTaBIIMKKA MAaTe€pUaJIBLHOTO pecypca WM TOTOBOU
MPOIYKIINHU

- 2-s1 CTOpOHA — NOTPEOUTENN TOTOBOM MPOIYKLIUU

- 3~ CTOpPOHA — JIOTHCTHUYECKUE TOCPETHUKU

B 3apy0ekHOM mpakTHKE JaKe MOSIBHICS CIenuanbubii Tepmun Third Party
Logistics (3PL) — «rpeThsi CTOpOHA B JIOTHCTHKE» WM JIOTHCTUYCCKHUI TTOCPEIHHUK.
OCHOBHBIMH JIOTUCTUYECKHMH IIOCPEIHUKAMHU (TPEThEH CTOPOHOM), it HHUpM-
NPOM3BOJUTENS WM TOPrOBOM KOMIIAHMM SIBJISIOTCS HalpUMeEp, IEPEBO3YHKH,
OKCIEIUTOPHI, TPY30BbIE TEPMHUHAIIBIL. BcromoraTenbHbIE  JIOTHCTUYECKHUE
MOCPETHUKH — OTO CTPAXOBBIC M OXPAHHBIE MPEAMPHUITHS, TAMOXKCHHbBIE OPOKEPHI,
criopBeiiepa, OaHKH W JIpyrHe (QHHAHCOBBIC YUPEKAECHHUS, OCYIIECTBIISIOIINE
pacyeThl 3a JOrucTHUecKrue ()yHKIMH/OIEepAIiH, IPEINPUIATHS HHPOPMALIHOHHO-
KOMITHIOTEPHOI'O CEpBHUCA U JIp.

HecMoTpst Ha BaKHOCTH OKa3bIBAEMOIo cepBuca, 3(p(eKTHBHBIE CITOCOOBI
OLIEHKH €ro KadecTBa [0 CHX IIOp OTCYTCTBYIOT, YTO OOBSCHSAETCS PAIOM
0COOEHHOCTEH CcepBHCa B CpPaBHCHMH C XapaKTePHUCTHKAMH MaTepPHaaIbHOIO
noToKa. TakuMH OCOOEHHOCTSIMM (XapaKTEpUCTHKAMH CEPBHCHBIX ITOTOKOB)
SBIISIFOTCSL

HeocsizaemocTh  cepBuca.  3akimodyaeTcss B CIOXKHOCTH IS
IOCTABIIHUKOB CEPBHCAa OOBICHUTH M CIENU(UIHPOBATH CEPBHUC, a
TaKKe TPYAHOCTSIMHU OLIEHUTH €r0 CO CTOPOHBI IOKYIIATEIs.

[loxynaTenb 3a4acTyio MPUHUMAET MPSIMOE y4acTUE B MPOU3BOJICTBE
YCIIYT.

CepBuCc — gedTeabHOCTH (MPOIECC) W IMO3TOMY HE MOXKET OBITh
MPOTECTUPOBAH MPEXKE, UM MOKYNATENh €ro KyIuT.

CepBHC YaCTO COCTOUT M3 CHUCTEMbI 0ojiee MENKHUX (CyOCepBUCHBIX)
yCIIYT, IPUYEM TOKYIaTe b OIEHUBAET 3TH CyOCEPBUCHBIE YCIIYTH.

KadecTBO M mNpuBIEKAaTETbHOCTh CEPBHCA 3aBHUCSAT OT CIIOCOOHOCTH
MOKYIIaTeIsl OICHUTH €ro B utore (B 0OIIeM IJIaHe).
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Vka3aHHbie XAPAKTCPUCTUKH H 0COOEHHOCTH CCPBUCHBIX ITOTOKOB HI'PAIOT
BaXXHYIO POJIb B JIOTUCTHYCCKOM IIPOLCCCC, B HACTHOCTHU B C(bepe III/ICTpI/I6BIOI_[I/II/I
TOBApPOB. OueHpb BaXXKHO YYUYUTBIBATH TOT (1)aKT, 4dTO Ka4CeCTBO CCPpBHUCA B JIOTHCTHUKC
ONposABIAACTCA B TOT MOMCHT, KOr'lja TIIOCTABHIMK CCPBHUCA W IIOKYIIATCIIb
BCTPCUHAKOTCA «IHLOM K JIMITY>.

HpI/I 3TOM MOT'YT BO3BHUKHYTbh JBC CUTyalllH.

1) €CIIH  OCOOBIX HpO6JICM npun «I0CTaBKE» CCpBHUCA HET, TO
IIOCTaBIIIUK HCﬁCTBHTeHBHO MOKCT Y6CIII/ITB IMOKYIIAaTCJIsI B
BBICOKOM Ka4€CTBC CCpBHUCA,

2) €CJIM BO3HHUKAIOT TMpPOOJIEeMBbI, TO CHUTYaIlHIO, KakK MpaBuUio,
HCIIPABUTh HEJTb3sI, KAKUM ObI HA CAMOM JI€JI€ BEICOKUM Ka4eCTBOM
HU o0Jazan cepBuc.

OT NOHATHII MOTOKOB NepeiieM K MOHATHIO JIOTHCTHYECKON CHCTEMBI.

Kak w nmma MHOrMX  JOpyrHX OCHOBHBIX  IIOHSATHM  JIOTUCTHKH,
YCTAHOBHUBILETOCA  ONPENEIEHUS  JIOTUCTUYECKOM CHCTEMBI HET HU B
OTEYECTBEHHOM, HHU B 3apyOexxHOM nurepatype. B mocnegnee Bpems
pPacpOCTPAHEHHBIM OIPENEIEHUEM JIOTUCTUYECKOW CUCTEMBI B OTEYECTBEHHOMU
JUTEPATYPE SIBISETCA CIEIYIOLIEe:

«JlorucTuyeckasi cucTeMa — aJanTHBHAs (CaMOHACTPAMBAIOIIASCS WIIH
CaMOOPraHU3YIOIAsICs) CUCTEMa ¢ 00OPAaTHOM CBSA3bIO, BBHIMTOJIHSIONIAS TC WA HHBIC
JOTUCTHYECKUE (PYHKIIMU U JIOTUCTUYECKHUE OTEpaIluu, COCTOsIIas, KaKk MpaBuio,
13 HECKOJBKHUX MOJICUCTEM U UMEIOIIasi pa3BUTHIC CBSI3U C BHEIIIHEH Cpe/ion».

Jloructuyeckoii onepaumeil Ha3bIBaeTCs JIFOOOE 3JIEMEHTapHOE JIEUCTBUE
(COBOKYITHOCTh JCHCTBHIA), MPHUBOAAINICE K MPEeoOpa3oBaHUI0 IapaMeTPOB
MaTEPUAIbHOIO H\WJIM CBS3aHHBIX C HUMH HH(POPMAIMOHHBIX, (UHAHCOBBIX,
CEpPBHUCHBIX TMOTOKOB, HE MOJeKallee NalbHEHIIEH JIEKOMIIO3ULIMU B pPaMKax
MOCTABJICHHOW 33/1a4¥ aJIMUHUCTPUPOBAHUS WIIM TPOEKTUPOBAHUS JTIOTUCTUUECKOU
CHUCTEMBI.

Jpyrumu cjioBaMH, K JIOTUCTUYECKUM ONEpalusiM OTHOCSITCA TaKue
NEUCTBUS, Kak MOTpy3Ka, pa3rpy3ka, 3aTapuBaHUE, IEPEBO3KA, IPUEMKA U OTIYCK
CO CKJIaJla, XpaHEHWE, Meperpyska ¢ OJHOrO BHUJA TpaHCIOpPTa Ha JPYrou,
KOMIUIEKTAallUsl,  COPTUPOBKA,  KOHCOJMAALHUS, pa3yKpymHEHUEe W  T.I.
JloructudyeckumMu  omepamusMH, CBA3aHHBIMH ¢ HUH(POPMAIMOHHBIMU U
(hMHAHCOBBIMHU TTOTOKAMH, COIMYTCTBYIOIIUMH MaTEePUATBLHOMY, MOTYT OBITH COOp,
XpaHeHue, nepeaaya UHGOpPMAIMU O MaTepPUATBHOM IMOTOKE, MPHUEM M Iepenaya
3aKasa 1o MH(QpOPMAIIMOHHBIM KaHaJIaM, PacUYeThl C TOCTABIIUKAMU, MMOKYTATEISIMU
TOBAPOB M JIOTUCTHYECKMMHU TMOCPEIHUKAMHU, CTPAXOBAHUE TIpy3a, ONEpaluu
TaMOXKEHHOT'0 0(popMIICHHUSI TPY3a U T.II.

Jletanuzanus onepanuii JOruCTUYECKON CUCTEMBI — CIIOKHAsI U TPYAOEeMKas
3amada. OHa pemaeTcs OOBIYHO Ha ypoBHE (UPMBI B paMKaxX IOCTPOCHUS
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I/IH(I)OpMaL[I/IOHHO-YHpaBJIHIOH_ICﬁ MOICIIN MNpCaAIpuATUd, BBI60pa
COOTB@TCTBYIOH.I@IZ KOpHOpaTI/IBHO-I/IH(I)OpMaL[HOHHOﬁ CUCTCMBI, MOJICIIMPOBAHUA
JJOTUCTUYCCKUX IIPOLCCCOB.

Ha wmukpoypoBHe (¢ TO3MIMHA KOHKPETHOTO OH3HECA) JIOTHCTHYECKOI
¢ynknumeil HazpiBaeTcss 000COOJEHHAs COBOKYIHOCTD JIOTUCTUYECKUX OMNEpaiui,
BbIJICJICHHAS C 1I€JIbIO MOBBIIEHUS 3P(HEKTUBHOCTH U YIPABJICHUS JIOTUCTHYECKUM
IIPOLIECCOM.

Ha ypoBeHb arperupoBaHusi JIOTUCTHUECKUX ONEpaluii B PYHKIUU BIHSIOT:
oTpacieBasi U MPOAYKTOBas CIHEUUATN3aLUsl, KOPIOpPATUBHAS U JIOTUCTUYECKAS
CTpaTeruy, OpraHU3allMOHHAs CTPYKTypa YINpaBieHus (QUPMOM, JOTHUCTUYECKAs
uH(ppacTpyKTypa, KopropatuBHO-UHpopMannoHHas cuctema. (O0ocobneHue
JIOTUCTUYECKUX (PYHKIMH dYallle BCEro CBA3aHO C BBIIEJIEHUEM B KOMIIAHUU
CTPYKTYPHBIX  TOJpa3feieHUi, OTBEYAIOUMX 3a YIOpaBieHHE 3amacaMu,
3aKyNKaMH, TPaHCIIOPTUPOBKOM, CKJIaAUPOBAHUEM, yIaKOBKOM,
rpy3onepepadoTKoil, TaMOKEHHbIM O(GOpMIIEHHEM T'py30B U T.I. B 3apybOexxHon
MpaKkTUKe M Y4eOHOW JuTepaType IO JOTMCTHUKE TMPHUHATO pa3AeNiTh BCe
JorucTudeckue (YHKIMM Ha OCHOBHBIC (KJIIOYEBBIC) M IOJAJICPIKUBAOIIUC.
OpnHako, Takoe JeJeHUEe BeChbMa YCIOBHO, U HaOOp (yHKIUN B KaXJOH rpymre
OIIPENENAETCS TAKKE OCOOCHHOCTSIMU JIOTUCTUUECKUX MTPOLECCOB U OpraHU3aluei
CITy>KOBbI JIOTUCTUKU B KOHKPETHOU (hupme.

Hanpumep:

K kiaroyeBbIM yHKIHSIM MOTYT OTHOCHUTBCS CIEAYIOIIHE!

- 3akynka MaTepuanbHOTro pecypca Juisi o0ecreyeHus: MPoru3BOICTBA
OTO KOMIUIEKC TaKuX 3ajad, KaK BbIOOp IMOCTaBIIMKOB, I[JIAHUPOBAHUE
NOTPEOHOCTH, ONpeJeiIeHUEe palUOHAIBHBIX IEPUOJOB BpPEMEHH U O0BEMOB
MOCTABOK PECYPCOB, OPraHU3aIus JOTOBOPHOM pabOTHI U Jp.

- TpancnopTupoBka
[Iporiecc TpaHCTIOPTUPOBKHU HY)KHO pacCMaTpuBaTh B 0oJiee MIMPOKOM IUTaHE, YeM
COOCTBEHHO TIEPEBO3Ka TPY30B, a HMEHHO. KaK COBOKYIMHOCTh TMEPEBO3KH,
MOTPY3KU-PA3TPY3KH, SKCIEIUPOBAHUS W Jp. COMYTCTBYIOIIUX JOTUCTHYECKHX
omneparuu.

- YmnpaBieHue 3aHacamu
[IpencraBusier co0oi TpoIlecC CO3MaHMs, KOHTPOJS M PEryIupOBaHUS YpPOBHEU
3armacoB B 3aKyIKax, MPOU3BOJICTBE U peaIu3aIliy MPOTYKIUH.

- YmpaBieHHe MpoleaypaMu 3aKa30B
Jannas (yHKIUS ompesenseT Mpoleaypbl MOMydeHUs M 00pabOTKH 3aKa3oB,
BPEMEHH TOJIYYCHHS TOTOBOM MPOAYKIWHU U Ap. 3HaYCHHUE TaHHOW (PYHKIIUHA OYEHb
BEJIMKO B COBPEMEHHOM OW3HEce T.K. HAmNpsSMYyIO OIpeAesieT KadecTBO
00CITy>KUBaHMSI TOTPEOUTEIEH.

- Hoaaep»ka IpOU3BOACTBEHHBIX MPOLIEYD
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- IlonnepkaHue CTaHAAPTOB  KayecTBa  MPOU3BOJICTBA  T'OTOBOW
IPOAYKIIMU ¥ CONYTCTBYIOLIETO CEPBUCA
Obecnieuenre W TOJNJEpKAHME  KadyecTBa  MPOM3BOACTBA  MPOAYKIUH,
IIOCJICTIPOIAKHOTO CEPBUCA.
-  HudopmanmoHHO-KOMIbIOTEPHAS TOIIEPIKKA

K nogaep:xxkuBaromum GyHKIusM:

- CxnagupoBaHHe
OmpeneneHue KOMWYECTBA, TUIOB M JIUCIOKAIIMM CKJIAg0B, oO0beMa XpaHCHHS
MaTepuajbHOIO0 pecypca U TOTOBOM MNPOAYKIMH, ITUIAHUPOBKH CKJIAJCKHUX
IIomaaeH u T.10.
- IlporHo3mpoBaHH€ cOpoca Ha TOTOBYIO TPOAYKIMIO M pacxoia
MaTEepPHAJILHOI'O pecypca
- Tlommepskka Bo3BpaTa OPOIYKIIAHU
- OOecneuyeHue 3aMacHbIMUA YaCTIMHU M CONYTCTBYIOIIUM CEPBUCOM
- COop ¥ yruiamsanys BO3BPAaTHBIX 0TX010B (YyIIpaBieHUE BTOPUYHBIMU
MaTEepUAILHBIMU PECYPCAMHU) U AP.

Paznenenne norucTuueckux (YHKIMA Ha KIIOUEBBIE M IOJEPKUBAIOIINE
CIIO)KMJIOCh HMCTOPHUYECKH. ODTO CBA3aHO C OBOJIOLMEH OusHeca, pa3BUTHEM
MapKeTHHra, MEHEDKMEHTa M JIOTHCTHKH. Hampumep, BbIeNEeHHE B KauecTBE
OCHOBHBIX JIOTUCTHYECKHX (YHKIMA TMOIJAEp)KaHUE CTaHAApTOB KauyecTBa
NPOAYKTOB M CEpPBHCa BBI3BAHO TPEOOBAHMSIMH KOHEUYHBIX IMMOTpeOMTENeH, Kak
CIIEJICTBHE TOTO, YTO B OOJBIIMHCTBE KOPIIOPATUBHBIX CTPATETUH MPUCYTCTBYET
OpHEHTAllMs Ha BBICOKOE KAadecTBO TOBapoB M yciyr. OTHeceHue, Hampumep, K
KITIOYEBBIM JIOTUCTHUECKUM (DYHKIUSAM TPAHCIIOPTUPOBKHU M YIIPABJICHHUS 3aIlacaMu
0OBSICHAETCS] BRICOKUM YJICITBHBIM BECOM M3JICPKEK Ha UX BBIMOJIHEHHUE (B 00bEeMe
60-80% 0O0ImIMX JTOTUCTUYSCKIX U3IACPIKEK).

B ompeneneHun JOTHCTUYECKOM CUCTEMBI, KOTOPOE MBI paccMaTpUBaId
paHee MpOoCIeKUBaeTCs ues 00IIe TeOpUH CUCTEM U KUOEPHETUKH, YTO, MOKET
ObITh, U ONpPABAAHHO B TEOPETUYECKOM IUIAHE, HO HEKOHCTPYKTUBHO C TMO3UIMHU
OousHeca. XOTs, HY)KHO MOJAYEPKHYTh, YTO HEKOTOPBIA ()YHKIMOHAIbHBIA aCTIEKT,
JAHHOE OIpeeeHue Bce-Taku oTpaxkaeT. Ho paccmaTpuBas JIOTHCTHYECKYIO
CUCTEMY KaK CJIOXKHYIO CUCTEMY, TJle Pealu3yloTCsl HEKOTOpbhIe KHOEpPHETHUECKHE
MPUHIIUIBI YIIPABIEHUS OCHOBHBIMU U COIMYTCTBYIOIIMMH MOTOKAMH, HEOOXOIUMO
YUUTBHIBATh, YTO JEHUCTBYIOIIUE JOTUCTUYECKUE CHUCTEMbl (DYHKIHOHUPYIOT Kak
CTPYKTYPUPOBAaHHbIE YKOHOMHYECKUE cUCTeMBbI. C TO3UIMU OM3HECAa MOXKHO JaTh
CIEAYIOIIEE ONpPEACIICHUE, KOTOPOE, Ha MOH B3IVISIA HOCUT CTPYKTYpPHO-
OpraHU3allMOHHBIN XapakKTep:

Jloructuyeckass cHCTeMa — OTHOCHUTEIIBHO YCTOMYMBAsT COBOKYIIHOCTH
3BEHbEB (CTPYKTYpPHBIX / (YHKIMOHATBHBIX MOIPA3ICICHUN KOMIIAHWH, & TaKXKe
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MOCTAaBIIUKOB, noTpeouTenei, u JIOTUCTHYECKUX MIOCPETHUKOB),
B3aMMOCBSI3aHHBIX U OOBEJUHEHHBIX €JWHBIM YIIPABICHHEM JIOTUCTUYECKUM
MPOLIECCOM ISl peaju3alii KOPIOPATUBHOM CTPATErny OpraHu3aluy OusHeca.

Jis ueneld uccneAoBaHHS M TMPOEKTUPOBAHUS JIOTUCTUYECKON CHUCTEMBI
MOJIE3HBIM MPHUEMOM SIBJISIETCS €€ JIEKOMIO3MUIMS Ha TOJCUCTEMBI, 3BEHbS U
AJIIEMEHTHI.

B o6miem ciryyae MOKHO BBIJIETUTH JBAa OCHOBHBIX KOMILIEKCA MOJICUCTEM -
(GyHKUMOHANBHBINA U 00€CTIeUnBAIOIIHA.

JIOTUCTUYECKAS CUCTEMA

Mowewerowst |
O YHKIMOHAJIBHBIN KOMIUIEKC ObecrieunBaroINil KOMILIEKC
3BeHMl ______________________________________ l ________________________

3JIC1 3JIC 2 3JICN
3J1¢1§4¢_HII?I_,_._l _______________________ l _________________________________________________ l _______________________
DJIC 1 DJIC 2 DJIC N

QOYHKIHOHAIBHBIA KOMIUIEKC YIIPABIsE€T OCHOBHBIMH JIOTHCTUYECKHMU
¢byHkuusaMu  (TpPAaHCIIOPTUPOBKOM,  CKJIaIUpOBaHHEM,  Ipy3onepepadoTKo
YIAKOBKOM, 3amacaMu M T.I.) B CHAOXXCHHH, TPOU3BOJCTBE W PACIPEICIICHHH.
[loaToMy 4YacTto BBIAENAIOTCS, HAaNpUMep, MOJCHCTEMA TUCTPUOBIOLINH,
MoJICUCTEMA MOAAEPKKHA MPOU3BOACTBEHHBIX MPOLIECCOB, MOJICUCTEMA CHAOKEHUS
(ympaBnenus 3akynkamu). OOecedrBarONUil KOMIICKC TPAJUIMOHHO BKJIFOUACT
OpraHu3allMOHHO — JKOHOMHYECKYIO, TMpaBOBYyl0 U HWH(POPMAIMOHHO —
HKOHOMHMYECKYIO, MPAaBOBYI0 M MH()OPMAIMOHHO — KOMIIBIOTEPHYIO MOIAECPKKY,
HKOJIOTMYECKOE U 3PrOHOMUYECKOE 00ECIIeYEHUE JIOTUCTHKHU.

MoxHO IMPUBCCTHU ITPUMEP MTOCTPOCHUS JIOTUCTUYECKOM CUCTEMBI. ..

CymiecTByeT MHOTO CIIOCOO0B KJIacCH(PUKAIMHU JIOTUCTHYECKOI CHCTeMBbl,
npearaéMblX OTEUECTBEHHBIMU HcciemoBatenmssmu. OIHAKO, UCXOAsS U3
norpedHoCTel OM3Heca, BCE JIOTUCTHYECKHE CUCTEMbl MOXKHO KJIACCU(PHUIIMPOBATH
M0 TaKUM TMpHU3HAKaM, KakK:

OObeKT ynpaBJieHus;
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OrtpacieBas CrielUaIn3aus KOMIaHWH;

Cekrop (rutatopma) Om3Heca;

VYpoBeHb Ou3Heca (KOHIEHTPAIMH KalliTala i MOIIHOCTH (DHUPMBI).
Ilo npu3HAKY «00beKT YIPABJEHHS» BCE JIOIMCTHYECKAE CHCTEMBI MOKHO
pas3aeanTh Ha CIeAYIOIINE TPYIIIEL:

1. MaTCpI/IaJIBHBIC (TOBapHBIC) IMOTOKMU. JJOTUCTHYCCKHUC CHUCTCMBI
IMPONU3BOACTBCHHBIX (HpOMBIH_UIeHHBIX) (1)I/IpM, OIITOBBIX TOPrOBBIX
KOMHaHI/Iﬁ, OIITOBO — PO3HHUYHBIX KOMHaHHﬁ;

2. CCpBHCHBIP'I MOTOK: JIOTUCTUYECCKHEC CUCTECMBI (1)I/IpM, OKa3bIBAIOIMEC YCIIYTH,

3. Cwmemannsie JIC, B KOTOPBIX MPUCYTCTBYIOT OCHOBHBIE MTOTOKH JIBYX THUIIOB.

B 3aBuUCMMOCTH OT OTpac/ieBOM CHENHAJN3ANUN TPOMBIIUICHHBIX KOMIAHUM
CYIIECTBYIOT JIOTUCTUYECKHE CHCTEMBbl MAIIMHOCTPOUTEIBHBIX MPEANPUATUH,
METAJUTYPTUYECKUX  3aBOJOB, CTPOUTENBHBIX MPEANPUITHH, NPEANPUATUN
MIPOMBIIIJIEHHOCTH | T.A. ISl IpeAnpHUsATUNA ONITOBOW TOPTOBIN MOYHO BBIJEIUTH,
HarpuMep, JIOTHCTMYECKHUE CHUCTEMBbl  IMPOMBIIUICHHBIX  JIUCTPUOBIOTOPOB,
IUCTPUOBIOTOPOB (bapmaneBTUYECKON MIPOYKIINH, JTUCTPUOBIOTOPOB
IIPOJIOBOJILCTBEHHBIX TOBAPOB U T.I. PUPMBI, KOTOPbIE MPEIOCTABISAIOT YCIYTH,
TaK’K€ MOTYT CO3/7aBaTb CBOU JIOTHCTUYECKHE CUCTEMBI, HAPUMEDP, TYPUCTCKHE
KOMITAaHUU  (Typoreparophl), peKIaMHbIE arceHTCTBA, OSKCIUIUTOPCKHUE WIH
TpPaHCHOPTHBIE KOMIaHUU, OAHKH U T.]I.

Boiblioe 3HadeHne sl IOCTPOCHHS JIOTHCTHUECKOW CHCTEMBI MMEET CEKTOP
omsneca (6usHec — miaargopma), B KOTOpOM paboTaeT KoMmiaHus. B HacTosIee
BpeMsI BBIJICISIOT B OCHOBHOM JiBa cekTopa: business to business (B2B) u business
to customer ( B2C). B 3aBucumoctu oT cekropa OusHeca (T.e. TOro, KTO SIBISETCS
KOHEYHBIM IOTpPEeOUTENEM TMPOAYKIMH WM YCIyT KOMIAHHMH, - JIpyras
opraHuzaiys OuW3Heca WIM HWHAWBUAYAJBbHBIM MOTPeOUTENh) (HOPMUPYIOTCS
pasHbIe MPHOPHUTETHI, KIOYEBBIE (PAKTOPHI, TOTUCTHYECKUE CTPATEI MU, KOHIICIIIIUH
u texnomoruu. Cekrop Ou3Heca OKa3bIBa€T CYIIECTBEHHOE BIHSHHE Ha
UCIIONB3YEMYIO  KOMIIAHMEH KOPIOPATHMBHO-HH()OPMAIMOHHYIO CHCTEMY W
UH(POPMAIIMOHHO — KOMITBIOTEPHYIO TOAIEPKKY JTOTHCTHKH.

Haxogelr, B 3aBUCHMOCTH OT MOIHOCTH KOMITAHWHU, KOHIICHTPAI[MK KalluTaia 1
BBIXOJAa HAa MEKIYHAPOJHbIE PBIHKM H PECYypCOB pasjiMyaioT TII00albHbIE
JIOTHCTHYECKHE CHCTEMBI, (OPMHpPyEMbIE B OCHOBHOM TpaHCHAIIMOHAIBHBIMH
KOpIOpanussMi ¥ GUHAHCOBO — IPOMBIIIIJICHHBIMU TPYIIIIAMH.

3BeHOM JIOTHCTHYeCKOH cHcTeMbl OyJeM cyuTaTh (YHKIHOHAIBHO
(cTpykTypHO) 000COOJICHHOE TMOJApa3/eieHHe KOMIIAHUM WM  OPUAHYCCKH
CaMOCTOSATEIbHOE MPEANPUATHE, OPTAHU3ALNIO, YUPEXKICHUE, SIBISIOIUECS OJHON
U3 €€ TpeX CTOPOH B JIOTUCTHKE, paccMaTpUBaeMble KaK I€JI0O€ B paMKax
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JIOTUCTUYECKOM CUCTCMBI, pean3yromue OINMH HJIN  HCCKOJIBKO BHUIOB
JIOTUCTUYECKOM ACATCIIBHOCTH.

BeiicnieHne 3jieMeHTa JIOTHCTHYECKOH CHCTeMbI ONpEesIeTCs HU3IINAM
YPOBHEM JICKOMITO3HUITUU JIOTUCTUYECKONH CHCTEMBI M BBI3BAHO HEOOXOIUMOCTHIO,
000COOUTH OMepalnui WM COBOKYITHOCTH OIEpaluii C ICJIbI0 ONTUMHU3AIUU
pPECypCOB, aBTOMATH3AIMKM YIIPABICHUS KOMIIAHUCH, MOJEIUPOBAHMS OW3HEC —
MPOIECCOB, 3aKpeIUICHUS 3a Olepaleil KOHKPETHOTO WCIIONHUTENS WU
TEXHUYECKOTO YCTPOWCTBA, (OPMHPOBAHUS CHCTEMBl ydeTa, KOHTPOJS U
MOHHUTOPHHTA JIOTHCTHYECKOTO IIJIaHa U T.II.

Hampumep, omnToBas ToproBas KOMIIAHHS — JUCTPUOBIOTOP
KaHIICIAPCKUX TPHHAIICKHOCTCH — MMECT LECHTPaJIbHBIA CKIIAJ, TJE XPaHUTCS
3aKyMaeMblii aCCOPTUMEHT TOBApPOB, KOMIUICKTYIOTCS 3aKa3bl U OCYIIECTBIISIOTCS
OTTPY3KH 3aKa30B B PO3HUYHBIC MaraswHbl. YYacTOK KOMIUICKTAllUd 3aKa30B
paboTaeT HemocTtaTo4yHO A(PEKTHUBHO, H3-3a YETO HMHOTJA CPBIBAIOTCS CPOKH
WCITOJIHCHHS 3aKa30B. YUYAaCTOK KOMIUICKTAIIMH 3aKa30B MOXKHO BBIICIUTH U Kak
AJIEMCHT 3BEHA JIOTUCTUYCCKON CHCTEMBI.

3apyOekHbIe yUCHBIE, CIIEIUAINCTHl U MEHEKEPHl B OOJIACTH JIOTHCTHKH
OPUMEHSIOT IOHATHE <JIOTMCTHYECKas CHCTEMa» Topas3l0 pekKe IMOHSATHS
«roeucmuyecarksi yeno | yenv noocmasox», 3a4acTyl0 paccMaTpuBas HX Kak
CHHOHMMBI. 3amagHblii MOAX0] K TEPMHHY <JIOTHCTHYECKas CHUCTeMa» - Oolee
parMaTuIeCKHIA.

Hanpumep, B cioBape APICS aorucruyeckas cucrema (logistics system)
OIpeaeNsIeTCsl KaK IPOIECC «IUIAHUPOBAHHMS M KOOPAWHAIIMH BCEX aCIIEKTOB
(HU3NUIECKOT0 IBMIKCHHS MATEPUAIOB, KOMIIOHEHTOB M T'OTOBOM MPOIYKIMH IS
MUHMMH3ALUU OOIIKX 3aTpaT M o0ecleYeHHs ’KeaaeMoro ypoBHs cepBuca». He
npaBJia Jid, OYeHb HAIIOMHHAET 00IIIee ONpeIeICHNUE TOTHCTHKH ?

U nocnenuee,

BoJIBIIMHCTBO OTEYECTBEHHBIX UCCIEA0BATEIEH NPUACPKUBAIOTCS MHEHMUS,
YTO JIOTUCTHYECKAsl LENb — 3TO JUHEUHO — YNops0oueHHbili Habop 3BeHbEB. B
YaCTHOCTH, B TepMuHosuoruueckom cioape A.H. PogHukoBa ykasbpIBaercs, 4TO
«IOTHCTHYECKasi LeNb — JUHEUHO YNOPAOOUEHHOE MHONCECmEO QuU3U4ecKux u
lunu  ropuduueckux nuy (nocmaswuxos, NOCPEOHUKO8, NEPEBO3UUKOE U Op.),
HEenocpeoCmeeHHO YUacmeo8asuux 6 008e0eHUY KOHKPEMHOU Napmuu npooyKyuu
00 nompeoumeJisi».
B takom moaxone, ectb cBOA Joruka. OHa 3aKI04aeTcs B CIEAYIOINX OCHOBHBIX
MOMEHTAaX:

1. B nuHeilHO — ynopsiI0YeHHON COBOKYITHOCTH 3B€HBEB JIOTUCTUYECKOM
CHUCTEMBI IIpOLIE AaHAJIU3UPOBATh U3JIEPKKH, ONTUMU3UPOBATH
pecypcehl M IPUHUMATH YIIPABICHUYECKUE PELLICHMUS.

2. B nuHeitHO CTpYKTYpUPOBaHHOW LEMU MPOUIE pachpeiesuTh PUCKH,
OTBETCTBEHHOCTh W TMPHUOBUIb, KaK MEXAY (QYHKIMOHAIbHBIMU
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MOJIpa3/IeNICHUsIMU KOMIIAHUU, TaK MU MEXAY «TpeMsi CTOPOHAMU>» B
JIOTUCTHUKE.

B nuHeiHO — ymops/i04YeHHOM MHOKECTBE 3BEHBEB JIOTHCTHYECKOU
CUCTEMBI MOXHO Oojee 3((PEeKTUBHO OpPraHM30BaTh MOHHUTOPHUHT
BBITIOJIHEHHUS JIOTUCTUYECKOTO IJIaHa.



