PER ASPERA AD ASTRA

MHUHUCTEPCTBO OBPA3OBAHMA 1 HAYKHA
KBIPTBI3CKOUW PECITYBJIUKA

BUIIKEKCKASA
OUHAHCOBO-5KOHOMHNYECKASA
AKAJTEMUSA

BUUHIKEKCKAS  ®WHAHCOBO

BUIWATVIV BV

M.3. IxxymabaeBa, A.M. AonpazakoBa

VWHHOBAIIMOHHbIA MEHEJI)KMEHT

bumkexk 2013



MuHucrepeTBo 006pa3zoBanusi 1 Hayku Keipreizckoii Pecny0auku

bunikexckasi (l)I/IHaHCOBO—3KOHOMI/I‘leCKaﬂ aKajJaeMud

M. 3. I'xymabaeBa, A. M. A0apa3zakoBa

NHHOBAIIMOHHBIN MEHEI:KMEHT

YueOHoe nocodue 1JIsl CTY/ICHTOB
HanpaBjeHusi MeHeIKMeHT

Jonymeno MunuctepcTBoM o0pa3oBanus 1 Hayku Keipraizckoit PecryOnuku B

Ka4yecTBE y4eOHOro nmocobust

bumkex 2013



VJIK 65.0
BBK 65.050.9(2)2
142

PerieH3eHToI:
JIOKTOp YKOHOMMYECKHMX Hayk, Ipodeccop, uiIeH-KoppecrnonaenT HaunonanbHol
akagemuu Hayk Keipreisckoit PecrryOnuku 11.M. Mycakoxoes.

JIOKTOp SKOHOMHYECKHX HayK, nmpodeccop A.3. 3akupoB.

42 JIxxymabaea M.3., Adapa3akoBa A.M.

VHHOBaLMOHHBIH MEeHEKMEHT: yued. nocobue - b.: BODA, 2013-202c.

ISBN 978-9967-31-012-4

B yueOHoM mocoOumM mpeicTaBieHa COBPEMEHHas  KOHIECIIMS  yIpaBICHUS
HMHHOBAIIMOHHON NESTEIEHOCTEIO (GupM. [IpHHIMINATBEHEIM MOMEHTOM SIBJISICTCS PACIIMPCHHOE
BHJICHAC WHHOBAIIMOHHBIX IIPOLECCOB, OXBATHIBAIOIINX BCE OOIACTH YIPABICHHUS KOMIIAHHCH.
Oco000 BbIJEICHBI TAKUE MTPOOJIEMHBIC ACTIEKThl KAK MH)KMHUPHUHT M PEHH)KUHUPHHT MHHOBALMIA,
OeHu-MapKuHr, a TaKke crenuduueckas cdepa ynpasieHHs WHHOBALMOHHONW NEATEIbHOCTBIO
MapKCTHHI HHHOBALUA.

Paznen «IIpakTHKyM» COIEPIKUT peabHbIe CUTYallUH U3 HHHOBALMOHHOW AESTEIILHOCTH
KOMIIaHMi,  MOKa3bIBalOIIMe  cHeuu(pHKy  MHHOBALMOHHOW  IMOJUTUKH  KPYIHBIX
BBICOKOTEXHOJIOTHYHBIX (pupM. VYueOHOe TOCOOME pPEKOMEHIOBAHO ISl CTYISHTOB H
nperiofasarenel, —ciuymarened  mkoa  Ou3Heca, IpeIpUHMMATened M BCeX  JIMIL,

3aMHTCPECOBAHHBIX B U3YUCHUHU UHHOBALIHUOHHOT'O MEHCPDKMCHTA.

J10605010201-13 VK 65.0
ISBN 978-9967-31-012-4 BBK 65.050.9(2)2
© JlxymabaeBa M.3., Abapazakosa A.M., 2013



OI'JIABJIEHUE

BBEIEHHE.....cceeeeeeeeeeecceecereennennscccecessessssssssscccsssssnssnnee
Pazges L. Kype JICKIHM...ccccvueereeesccnnrecsscssnsenccsssnnnns

Tema 1. TenaeHuun U Pa3sHOBHAHOCTH PA3BUTHSI HAYKH,

yhpaBJieHHE PA3BUTHEM MPOU3BOACTBA.c.uureeerreeensonnss
1.1. TeHIEHUNU PABBUTHUS HAYKH .. .eeneeeneeeneeannennnannn.

1.2. Pa3BUTHE HAYKH. .. .vteveenneenreenneeneenneenneenneannennss

1.3. HanpaBnieHus: HAy4HO-TEXHUYECKOTO PA3BUTHSL. ... ..
1.4. HanpaByieHUs! TEXHOJOTMYECKOTO PA3BUTHA. ..........
1.5. PeBOMIONHS B IPEIMETAX TPYA. .o vveneenneennnnnnn.
1.6. DnexkTpoHU3anus 1 HMHPOPMATH3ALUS IPOU3BOICTBA.

1.7. CymHOoCTb, 3a1a9u ¥ (PYHKIMH yIPABICHUS Pa3BUTH-

Tema 2. BBenenne B MHHOBAIIMOHHBIN MEHEIKMEHT.......
2.1. IloHATHE U CYITHOCTH AUCTIATUTAHBL. .. ...vveevenssnns.

2.2. VIHHOBallMOHHBIA MEHEDKMEHT KaK Mapaaurma
N211E0:N (5] 17 S
2.3. IHHOBAITHOHHAS CPCIA. . v nvvenreenneenneannenneenneannnns
2.4. Ilpenmer, OOBEKT, 1IEIb U 331291 KYPCA.....o'v'nnn....
2.5. CBs3bp MHHOBAIIMOHHOTO MEHEIDKMEHTa C JAPYTruMU
BI04 (6300500 10505 1. 1 % G

Tema 3. N HHOBALIMOHHBII MeHEIKMEHT: BO3HUKHOBCHHE,
CTAHOBJICHHE U OCHOBHBIC Y€PTDblcccocecescscescscsccscscoccscns

3.1. Pa3BuTHe 1 MHHOBAIIMOHHAS AEATEILHOCTb............
3.2. UHHOBALIMOHHAS DKOHOMUEKA. . v eeeeeeeeeeaeeennannns
3.3. YnpaBiieHue pa3BUTUEM OPTaHU3AUN. ......oveuvnnnn...
3.4. CoBpemeHHbIe TEHACHIINN U (OPMBI HHHOBAIMOHHOTO
(S5 (9019 0 (512 4 v: D
3.5. 3ajmauy HHHOBALIMOHHOT'O MEHE/KMEHTA. ..............
3.6. 3amaui ”HHOBALIUOHHOTO MEHEIIKEPA. ..o .vvvenvrnnn.n.
3.7. VIHHOBaMOHHBIH MEHEPKMEHT M CTpPaTEerHyecKoe
VIIPaBJICHHUE

Tema 4. HoBoBBeaeHHsI KAK 00LEKT HHHOBAIMOHHOIO
YIPABIICHMSM e euvoreenrenssnsonsonsonsssssssossosssnssnssnssnsonsnss

4.1. Onpenenenue u KinaccuGuKanuss MHHOBAIHH. ... ......
4.2. OYHKIUY HHHOBALMH ...veneenteneeneeneeneaiianeneneenens

10

10
10
11
12
15
18
17

20
21
21

22
24
25

26

27
27
29
30

33
33
34
35

37



4.3. ITHHOBAITHOHHBIN TIPOIICCC. . vt nrerrenrrenreannennnnnns
4.4, )Ku3sHEeHHDBIA MUK HHHOBALIMM . . ..o eeeeean. s,
Tema 5. Opranusanusi MHHHOBAIMOHHOI'0 MEHE/KMEHTA...
5.1. Opranuzaius WHHOBAIIMOHHOTO MEHEKMEHTA Ha
TIPEIIIPHATHI . .. e eeeeeeete et et et e et e et eeeeeneens
5.2. Pa3paboTka MHHOBAITMOHHOW CTpaTeTuu OM3HEcA. .....
5.3. CoBpeMeHHbIE TPAKTHYECKHE TIPUEMbl HHHOBAIIMOH-
HOTO MEHEIKMEHTA. .« e et eneenteneene et et et eeeeeeeneeae
5.3. 1. UHIHCUHUPUHE UHHOBAYULL ... ... e eee e e e s nn
5.3.2. PEUHIANCUHUDUHE ... ... oeeeeieeaeeaee e ae e e e e e
5.3.3. BEHU-MAPKUHR ... .. evveeeeeeee e e e e e e e e
5.3.4. BpoHO-CIPAMERUSL... ... cu v e et e e e
5.3.5. [{er060€ YNPABNCHUE.... ... ... e ce v e e e
5.3.6. MBPOACED ... v oo e e et e e e e
5.3.7. ©poumuposanue polHKA..
5.3.8. Mapkxemune unnogayuii.. cer e
5.4. Ilporpamma ynpaBiieHUsS HHHOBAIUSIMU. CeTeBoe
U E:13 10 010):2: 1504 (TP
Tema 6. BoiOop oprann3anuoHHbIX (GOopM MHHOBALMOH-
HOM J@ATEIBHOCT  cuvterernernneenacensrensssnssnnscasscnsssnssns
6.1. ®opmupoBaHNE HHHOBALIMOHHBIX TOJPA3/ICNEeHUH .. ..
6.2. ®opMbl Majoro WHHOBAalIMOHHOTO NpEAIpUHUMA-
L 1 g -
6.3. MexdupMeHHasT HayIHO-TEXHHUYECKAsl KOOTepaIus
B WHHOBAIMOHHBIX porec-

Tema 7. ®UHAHCHPOBAHNE WHHOBAIIMOHHOM JesiTEJIbHO-

7.1. Ucrounuku u GpopMbl GUHAHCUPOBAHUS HHHOBALIHIA. .

7.2. VlHHOBAIIMOHHASA IEATEIBHOCTh KaK OOBEKT WHBE-
o 070010):T:1 1 £ (O

7.3. BO3MOXHOCTH TPUBJIEUEHUS JOHOPCKOTO (hMHAHCH-
POBaHUS UHHOBAITMOHHBIX MPOCKTOB. ... vvneeeneeenaennnns
Tema 8. PUCK B MHHOBAIIMOHHOM 1eSATEJIbHOCTH M METO-
JIBI €TI0 CHUKEHMS «euvueennnetennnscosnscosensossnssossnscssnsens
8.1. VIHHOBALIMOHHBIC PUCKH. ... .veneeneeneeanteanneaenennn.
8.2. [IprauHBI BOSHUKHOBEHUS PUCKOB. ... vneneenenaen.
8.3. OCHOBHBIC BUIBI PUCKOB. ... .'eueeneeenerenneennennnennss

44
46
50

50
52

58
60
62
66
68
71
73
76
78

81

82
82

84

87

91
91

95

97

98
98
100
100



8.4. MeTozp! CHIKEHHSI HTHHOBAIIMOHHOTO PUCKA.......... 105
Tema 9.busnec u unHoBanuu B Keipreizcrane............. 108
9.1. Xapaxkrepuctruka cOCTOsIHUA MHHOBAIU B KbIprei3-

o0 21 (TP 108
9.2. Mepbl IO CTUMYJIUPOBAHUIO UHHOBAIIHH .............. 111
9.3. Ponp Omzneca CHI' B MomepHH3aNMH SKOHOMHKH
05102 1eTe% 1 o 113
9.4. Ponp Ou3Heca cTpaH AajbHEroO 3apyOexbs B MOAEP-
HU3AINHA YKOHOMHUKA KBIPTBI3CTAHA ....vveeeeneananans, 115
Tema 10. I'ocynapcTBeHHOE peryJHpoBaHUe HWHHOBALM-
OHHOM JEATEIBHOCTH veeveereeneeneenecnecnecnccneenecnecncenene 117
10.1. Ienp, 3agaum, NPUHLMIBI U pead3alus rocyuap-
CTBEHHOM MHHOBAIIMOHHOM HMOMUTHKH . ...vvvveernnenennnnnnn. 117

10.2. 3akoHOmarenbHas 0a3a MHHOBAIIMOHHOM MOJIMTUKA. 121
10.3. 3akoHomaTenpHO-TIpaBOBasi 0a3a WHHOBAIIMOHHOM

JesATeNbHOCTU B KBIPTBIZCTAHE ..., 122
10.4. PerynupoBaHue MHHOBALIUOHHOM I€ATEIBHOCTH .... 125
10.5. ®yHKIMK TOCYAapCTBEHHBIX OPTraHOB B MHHOBAITH-
10) 213 (007 (11 1<) o1 S 126
10.6. HammonanbHasi WHHOBAaIMOHHAs TonuTHKa KoIp-
TBIBCTAHA .. uvvvete ettt e e e et e e e ettt e e e eenaess 127

Pazpes II. IPAKTHKYM ....covvviiviiiiiiiiiiinienienneenen. 130
Tema 1. TengeHIMH U PA3HOBHAHOCTH PA3BUTHSA HAYKH,

yIpaBJieHUE PA3BUTHEM MPOU3BOJACTBA «evvvvvrerenesoneeee 130
1.1. OTKpBITHS XXI BEKA «..ovvviniiniiiiiiiiiiiieene 130
1.2. Ilpaktuyeckuil mpumep «3HAUUMbIE OTKPBITUS B
ACTOPHH YETTOBEUCCTBA . .vvnvrenrrenreneanneanneanneennnns 132
1.3. Ipaktuueckoe 3aganue «M3o0pereHus denoBeue-
CTBA vttt ettt et ettt et e e e e e 135

Tema 2. BBeieHHe B MHHOBALIMOHHBII MEHEIKMEHT .... 136
2.1. ®axTopsl, BIUAIONIME Ha Pa3BUTHE HHHOBALMOHHO-
O 11 010) 1 (1o o7 E 136
2.2. llpaktudecknii npumep «PeHTHHT MHHOBAIHIDY ... 138
2.3. Pexomennyembliii kelic. «[lonutuka ctumyianpoBa-
HUS MHHOBAaTHBHOCTH M TBOPYECTBA CIYXKaIlIUX B KOp-
TOPAIHH 3IMD ..ttt 141



Tema 3. UHHOBAaLlUOHHBIII MeHEIKMEHT: BO3HMKHOBeE-
HHE, CTAHOBJIEHUE U OCHOBHBIC YEPTHI «uvvverrennennennnne
3.1. IlpakTrueckoe 3ananue «IHHOBaIIMM KOMITAHUW..
3.2. Ilpaktnyeckoe 3amanne «VHHOBAIMOHHAS HKOHO-
17170 1
Tema 4. HoBoBBeieHHs1 KAaK 00beKT MWHHOBALMOHHOIO
MALU TN N 13507 N
E o B 01157 L R
4.2. KnmaccuhuKaruss HHHOBAIIAM ..........evveenneennanns..
4.3. PoIHOYHBIE M3MEHEHUS M TEXHOJOIMYECKHE HHHO-
1572111707 S
4.4. Tlpaktuueckuit mpumep «IIpoBasr nHHOBAIUW .. ...
Tema 5. Opranu3anusi MHHOBAUMOHHOT0 MEHEeIKMEHTA.
5.1 0TPOC oo
5.2. Tlpaktuyeckoe 3ajanue «IIpuemMbl MHHOBAIMOHHO-
XRS5 (S R (832§ - P S
5.3. Mogenu ceTeBOro MmjiaHupOBaHUs U YIIPABJICHHUS. . .
Tema 6. Bo10op opranusannoHHbIX (OPM HHHOBAIIHOH-
HOM J@ATEIBHOCTH «vvvuuernernncennrenssosssascenccnnsenssonce
6.1. IlpakTuyeckoe 3ajanue «JleaTenbHOCTh KOMITAaHUU
B TIOJIACPIKKE MHHOBAIIFID .. .ueeneeneeneaneaneaneaneanennen
6.2. Ilpaktnueckne pexomeHmanmun «OmHOKH cTapTa-

6.3.HopmaTrBHO-3aKOHOATEIBHBIN MaTepUail
«O BEHUYPHOU HEATETBHOCTH . o.vveenereeneeeennneennnnns
6.4.Anpstac POCHO Bioxuics B UHHOBALIUH . ...........
6.5. Ilpaktuueckoe 3ananue «HayyHo-TexHHUECKast KO-
onepanys B ”HHOBALMOHHBIX IPOLECCAX) ..uuvenueennn...
Tema 7. ®uHAHCMPOBAHNEC MWHHOBALUMOHHOW JesATEJIb-
HOCTH uvvtennneeeenseesessecessscsssscssssscsssscssssscsssscssnscas
7.1. OIPOC TIO TEME ..uvteenreeeneeeaieeaiieeeaineeannnns
7.2. UcTounnkn (pMHAHCHPOBAHUS YKOHOMHUYECKOH MO-
D1 c5) 20211171 N
Tema 8. Puck B MHHOBALIMOHHOM 1eSITeIbHOCTH U METO-
JAbI €70 CHUAKEHMS «ovvvererenerrnersnccnacosssosssnsssnssenscnnss
8.1. IlpakTuueckuil mpuMep «Ycnex U OUIMOKH B MPO-
BEJICHUU PEUHKUHUPIHTA «..veneeeneennienneanneannennn.
8.2. Keiic. YnpaBieHue puckaMu UHHOBALIMH . ...........
8.3. VIHBECTUIIMOHHBIE PUCKH . ...'uvenneeneenneaneannannnn

145
145

146
147
147
148
157
160
161
161

163
163

168

168

169

172
172

174

174
174

175
185
185

190
195



Tema 9. busnec u unHoBauuu B Kpipreizcrane............
9.1. [Ipaktuyeckoe 3ananue «IHHOBAIMY TPEATPUITHI
KBIPTBIZCTAHA ..vviitiiii it
9.2. Ilpaxktnueckoe 3amanne «MHHOBammu B KwIpreis-
03 13 (1 P

Tema 10. I'ocygapcTBeHHOE peryJuMpoBaHie HHHOBALU-

OHHOM JEATEIBHOCTH «evuuvnernenneensencencencencsnsensensanns
10.1. IIpakTnueckoe 3ananue «l'ocynapcTBeHHOE pery-
JTUPOBaHNE WHHOBALIMOHHOM MEATENTBHOCTI ..............

bubauorpaguyecknii CHUCOK MCIOJIb30BAHHOM
JIMTEPATYPDBI vovvnernrernrrersenrensonssescsnssassnssnsons

197

198

199

199

200



BBenenue

CoBpeMeHHass MHpOBasi SKOHOMHYECKAs CUCTEMa XapakTe-
pusyeTcs psioM crenu(UUecKux 4epT, ONpelelIsIOIINX OCOOCH-
HOCTH (PYHKIIMOHHPOBAHHS BCEX €€ CyOBEKTOB. JTO TaKWe Xapak-
TEePUCTUKH, KaK: BHICOKAsI HACKIILIEHHOCTh OJTHOPOHON CTaHIapTHU-
3UPOBAHHOM MPOAYKIMEH WK YCIyraMH; YCHIICHHE HECTaOMIbHO-
ctTi (aKTOpOB BHEUIHEH NPEANPUHUMATENBCKON Cpenbl; Kaue-
CTBEHHOE M3MEHEHHE BKYCOB M NPEANOYTCHUI moTpedutesed B
CTOPOHY HayKOEMKHX TOBApOB W YCIYT; 3HAUUTEIBHOE COKpaIle-
HUE BPEMEHU Ha MPHUHATHE YMPaBICHUECKUX PEUICHWHA W ajamnTa-
UIO K HOBBIM YCJIOBHSIM; a TaKKe OTPaHHUYCHHOCTb BHYTPU(HP-
MEHHBIX BO3MOXXKHOCTEH JUIsI TIPUBJICYECHUS OTIOJTHHUTEIBHBIX pe-
CypCOB.

B naHHBIX yCNOBHSIX aKTyalbHOW CTaHOBUTCS mpoOieMa
BBIJICJICHHUS OCHOBOIIOJIATaoIuX (HakTOpPOB KOHKYPEHTOCIIOCOOHO-
CTU KOMNaHuM. J[eMCTBUTENbHO, OTBETUTh HA BOIPOC, YTO MpPEJ-
CTaBJIsieT cOOOM COBpEeMEHHAas MpeycleBaroiias KOMIIaHus, 10cTa-
TOYHO CIIOKHO. He cymecTByeT yHUDHUIIMPOBAHHON CHCTEMEBI pe-
KOMEHAALUH, KOTopasi MOo3BOJIMIAa Obl ONTHMHU3UPOBATH JACSATEIb-
HOCTb JI00OH KOMIIAHWHM, BHE 3aBUCHUMOCTH OT BHYTPCHHUX H
BHEMIHUX ycioBHiA. OJHAKO HAa OCHOBE HM3YUYECHHS JAEATEIHHOCTH
BEJYLINX KOMIAHUH 1Ma MEXTyHapOJAHOM PbIHKE MOYKHO C OIpese-
JICHHOW JO0JIell YBEPEHHOCTH BBIOECIUTH sl OOIIMX XapaKTepu-
CTHK, OTJIMYAIOIMX OOJBIIMHCTBO YCIEUIHBIX KOMIAHWHA. OTO:
yeTkoe (POKycHpoBaHHE OHM3Heca, rio0anu3amnus ACsSTEIbHOCTH H
BBICOKAsl MHHOBAIlMOHHASI aKTUBHOCTB.

B yuebnoM mocoOun npecTaBiIeH aHaTN3 OCHOBHBIX acTIeK-
TOB WHHOBAIIMOHHOM JESTENbHOCTH KOMIIAHUU M BHIpaOOTKH pe-
KOMEH/IAIMI 110 TIOBBIIEHUIO Y(PPEKTUBHOCTH YIIPABICHUS HHHO-
BaI[MIOHHBIMU BHY TPU(UPMEHHBIMHU TIPOLIECCAMH.



B kauectBe OCHOBHOW METOJIOJIOTMYECKOW 3ajayu Mpei-
CTaBJICHHOI'O y4eOHOro mocoOusi BBICTYHaeT (HOPMHPOBAHHE Y
CTYJICHTOB TJIOOQJIBLHOTO BHJICHMS KOHIICTIIIUU MHHOBAI[MOH-
HOrO MEHEIKMEHTA U ITOHUMAaHHUSI HEOOXOAUMOCTH ITOBBLIIIIE-
HUS THUOKOCTH W aJaiTUBHOCTU YIIPABJICHUS KOMIAHHEH B
YCJIOBHUAX MOCTOSSHHO MEHSIOIICICS BHEIITHEN CPEIbI.

Jns mocTtrkeHus MOCTaBIEHHBIX 3aJlad B CTPYKTYpPY IOCO-
Ous BKITIOUCHBI TEOPETHUYSCKAst M MPAKTHYECKash YacTH. B mepBbIid
paszen BKIIOYEHO JCCATH IJ1aB, B KOTOPBIX M3JIAaral0TCs OCHOBHEIE
ACIICKThI ynpaBHCHI/IH I/IHHOBaHI/IOHHOI‘/'I JCATCIIbHOCTBIO KOMHaHHﬁ.

Bropoii paznen xauru «llpakTukym» Ipu3BaH ONTHMH3HPO-
BaTh MPOIECC YCBOCHUS CTYACHTAMU TEOPETUICCKOTO MaTepHhaia
MyTeM M3y4YeHHs] U aHaju3a MPAKTHYECKUX CUTYAI[MOHHBIX MaTe-
pHAJIOB 110 UHHOBAIIMOHHOMW JIEATEIbHOCTH KOMITAHUMN.



Paznen I. Kypc aexkuuid

Tema 1. TeHgeHUM U PA3HOBUIHOCTH PA3BUTHS
HAYKH, YIIPABJICHUE PA3BUTHEM MPOU3BOACTBA

1.1. TenneHuMu pa3BUTUS HAYKU

1.2. Pa3zBuTue Hayku

1.3. HanpaBneHust Hay4YHO-TEXHUYECKOTO Pa3BUTHSA

1.4. HampaBneHus! TEXHOJIOTMUYECKOTO Pa3BUTHUS

1.5. PeBoustonius B mpeaMeTax Tpyaa

1.6. DnekrpoHu3anus 1 MHPOPMATH3ALINS TIPOU3BOJICTBA
1.7. CymrHocTb, 33129 ¥ (DYHKIMH YIIPABICHHS Pa3BUTHEM

1.1. TengeHuun pa3BUTUS HAYKH

Hayka — 310 cucrema 3HaHmid yenoBeyecTBa 00 OOBEKTHB-
HBIX 3aKOHAX Pa3BHUTHUS MPHPOJBLI M OOIIECTBA U OJHOBPEMEHHO
9TO - JIESATENBHOCTh JIIOJCH 10 HAKOIUICHHIO, CHCTEMATU3AIMA U
HCTIOJIb30BaHMIO MOTYYECHHBIX 3HAHHH.

A. OCHOBHas TEHJICHIIMS Pa3BUTHUS HAYKH 3aKIFOYAETCS B €€
WHTETPAINY C MPOTPECCOM TEXHWKH WM TPOU3BOJACTBA. PasnngaroT
TPHU CTaIMHU 3TOrO Ipolecca (MHTETpaLum).

1 crapus. B XVII-XVIII BB. Hayka oTcTaBaia OT MPOU3BOJI-
ctBa. Hayka TonbKO 0OBSCHSIA IPUPOAY SBICHHH, KOTOPBIE YXKe
HallUIW [IpUMEHEHUEe B Mpou3BoAcTBe. Hayka Oblia Hepa3pbIBHO
CBs3aHA C MPOW3BOACTBOM. [lpm 3TOM THaBHBIMH (YHKIHSIMH
HayKH OBIIH:

1. smmupuyeckas (cOOp, yCTaHOBJIGHHE, HAKOIUICHHE, OIMUCa-

HUE U cucTeMaTh3aius haKkToB);

2. teopernueckas (00bsICHEHUE, 0000IIEHHE U TPOrHO3UPOBA-

HUE TeHJCHIIUN ¥ 3aKOHOMEPHOCTEH ).

2 craausi. Hayka HaunMHaeT JOTOHATH MPOU3BOJCTBO, pelas
3a7iayyl apajjiebHo C X peajn3auneil Ha npakTtuke. [Ipoucxonut
OTJICJICHNE HAayKH OT TPOHM3BOJICTBEHHOTO Tpyaa. M3oOperarerns-
CTBO CTAHOBHUTCS OCOOBIM (CHEIMATU3MPOBAHHBIM) BHJIOM Jes-
TEJILHOCTH.

3 cramus. Ha coBpeMeHHOM 3Tarie He HayKa OIUpaeTcs Ha
MPOM3BOCTBO, @ TPOM3BOJCTBO HA HAYKY.

10



Bb. Cnenyromeli 3a TeHIEHIIMEH MHTETPAITNN HAYKHA U MIPO-
M3BOJICTBA MJIET TEHJEHIIMS MHIycTpHanu3anui Hayku. OHa mpo-
ABIISIETCSI B pocTe (POHIOBOOPYKEHHOCTH TpyJa €e PaOOTHHUKOB, B
aBTOMATU3alMH WHPOPMAIMOHHBIX, BBIYUCIUTEIBHBIX H MPOCKT-
HBIX paboT, B YBEJIMUECHUH JI0JIM OBEIICCTBICHHOTO TPy/Ja B 3aTpa-
Tax Ha HayKy.

B. Tpertbeli TeHACHUMEH SBISCTCS YIIIyOJICHHE pasjiee-
HUs Hay4dHOro Tpyna. B xonue XIXB. crenuanuszupoBaiach, OTAeE-
JIWITaCh OT YUPEXKJICHUH 00meHayqHoro mpoduist npukianHas (oT-
paciieBasi) Hayka, a 3aT€M - OIBITHO-KOHCTPYKTOPCKHE U MPOEKT-
HbIe pa3paboTKH. DTO pa3/ieleHne TpyAa MPHUBEIO K PE3KOMY po-
CTY €ro MPOU3BOJAUTEIBHOCTH, K COKPAIIEHHIO CPOKa, OTACISABIIe-
ro BBIJBIDKEHHE HAyYHOW MJEH OT €€ peayd3alluu, J0 TNepHoia
TBOPYECKOH KU3HU OJHOTO TToKosieHus (15-30 ner).

Pacxonpl Ha BHeApEeHHE HAYyYHO-TEXHHYECKHX IOCTHIKE-
HUil HBIHE B 8-10 pa3 mpeBBIIIaloOT 3aTpaThl COOCTBEHHO HA HAYKY.
Orto TpedyeT mepexoaa OT IKCTEHCHBHOTO (32 CUET CO3/IaHUs HO-
BBIX HAyYHBIX YUpEXKIEHHUI, pOocTa YMCIEHHOCTH MEepCOHaja, BO-
BJICUEHUS PECYPCOB U3 JIPYTHX OTpacieil) K MHTEHCUBHOMY Pa3BU-
TUIO HAyKH.

I'. 4 Tenpennus. 910 cOMMKEHUE HAyK O mpupoje (ecre-
CTBO3HaHKE) 1 00 00IIECTBE Yepe3 UX CBA3YIOIIEE 3BEHO - HAYKY O
TEXHUKE B IIMPOKOM CMBICIIE, BKIIIOYAs €€ OpraHM3alnio (TeXHO-
noruto). IMEHHO Ha CTBIKE 3TUX HAyK MPOUCXOJSAT Hanboee Bax-
HBIE OTKPBITHSL.

1.2. Pa3BuTHe HAyKH

Pa3zBuTHe HayKH OCYIIECTBISICTCS B JBYX OCHOBHBIX (op-
Max: SBOJIIOLIMOHHOMN ¥ PEBOJIOLUOHHOM.

OBomonMA B HayKe - 3TO HAKOIUIGHWE B TEYEHHWE MHOTHX
JIeT HOBBIX ()aKTOB M 3HAHUH B paMKax MPEKHUX TEOPHUH, HAYYHBIX
MPUHLUIIOB U IPEJCTABICHUI.

PeBomronst B Hayke - 3TO KOpEHHAas JIOMKa M MepecTpoiika
paHee YCTaHOBMBLIMXCSI BO33PEHHUI B JaHHOW 00JIaCTH HAyKH, Iie-
pecMoTp ee (yHIAMEHTAJIbHBIX IOJIOKEHUH, 3aKOHOB M IPUHLU-
OB B pe3yJbTaTe HAKOIJICHWS HOBBIX SKCIIEPUMEHTAIBHBIX J1aH-
HBIX, OTKPBITHSI HOBBIX SIBJIEHUH, CO3/1aHUS HOBOM CHUCTEMBI MOHS-
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TUH ¥ TIOSIBJICHNE HOBBIX TEOPETHUYECKUX BBIBOJIOB, KOTOPHIE TPO-
TUBOPEYAT MPEKHUM.

CoBpeMeHHasi Hay9YHAs PEBOJIOIMS O3HAYAET TIEPEeBOPOT HE
TOJILKO B COJICPKaHUH OT/ACIBHBIX 00MacTell 3HaHUs, HO U B CpeJi-
CTBax M METOJAaX HAyYHOU JESATEIBHOCTU B LIEJIOM, a TAKXKE B CO-
UAJIBHOW POJIM HAyKW. DTOT MPOIECC XapaKTEePU3yeTcs Cleaylo-
IIUMHU 0COOCHHOCTSIMU.

Bo-nepBbIX, U3MEHEHHUSI OJHOBPEMEHHO IPOMCXOJAT HE B
OJTHOM, a BO MHOTHX B3aMMOCBS3aHHBIX 00JACTAX HAYKH - B (PHU3H-
K€, XUMHH, OMOJIOTUH, TICUXOJIOTHHU H T.JI.

Bo-BTopsix, HaOmomaeTcst Opictpas auddepeHnmanys, pas-
JIeNIeHue ¥ OJHOBPEMEHHO CHHTE3, B3aMMOIIPOHUKHOBEHHE pas3-
JIMYHBIX HAYK.

B-Tperpux, ckiajpiBatomiasics CTPYKTypa HAyYHOTO 3HAHUS
npuOIMKaeTcs K afeKBaTHOMY OTPAKEHHIO CTPYKTYPBI OKpYyKa-
IOLEr0 MUpa. 3a PaMKHU OTJCIbHBIX HAYK BBIIUIM TaKUE MOHSATHUSA,
Kak “‘cucrema’, “crpykrypa”’, “dyHKIus”, “Hopma”, “amanTarmys’,
“HaIEeKHOCTD .

B-uerBepThIX, A COBPEMEHHON HAyKU XAPAKTEPHO H3Me-
HEHHE METO/a IMMO3HAHUS: TIEPEeX0]] OT HATYPHBIX HKCIIEPUMEHTOB C
KOHKPETHBIMHM YaCTUIIAMH, MaTepHajlaMH, NPEANpPUATHIMH, TPO-
[[ECCAMH U T.JI. K HCCIIEIOBAHHUIO UX MaTeMaTHUECKUX MOJICIICH.

B-miaTeix, yroyOnsercs rymaHusanus Hayku. Hayka cosep-
mraeT (PPOHTAIBHBIM MOBOPOT B CTOPOHY YesIOBeKa, (POpMUpPYETCS
eJIMHas HayKa O YeJO0BeKe, OOIIECTBE W MBIIUICHHH, KOTOpas OpH-
EHTHPYETCs HE TOJBKO Ha Pa3BUTHE TEXHHUKH, HO, MPEXKIE BCETO,
Ha Pa3BUTHE MHOTOCTOPOHHHUX CIIOCOOHOCTEH YeloBeKa, Ha €ro
BOCIIHTaHUE U 00pa30BaHUE.

1.3. HanpaBJjieHusI HAY4YHO-T€XHUY€ECKOI0
pa3BuTHsA
I'maBHOW O0COOCHHOCTBIO PAa3BUTHSI HAYYHO-TEXHHUYECKOTO
KOMIUIEKCA B paMKaX TPETheH Hay4HO-TEXHHUUYECKOH PEBOIIOLUU
SIBIISIETCSL CO3JIaHUE TaKOW KM3HECIOCOOHOM 3KOHOMMKH, KOTOpast
6YIlGT HCIIOJIB30BAaTh CYHICCTBEHHO MCHbLIICC KOJIMYCCTBO MATCPU-
QJIOB U DHEPTHH.
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CCFOJIHSIIIIHI/Iﬁ MOMCHT pPa3BUTUIA YeI0BEUCCKOM OUBHJIN3A-

O UMECT MHOTO OTHHHHﬁ, IO CpaBHCHUIO C NPCAMICCTBYOIINMU
nepuoJjaMu. OCHOBHBIEC OTJINYHS TAKOBBI:

Ka)KIIBIM "ac Ha 3emMJie posknaercs okosio 10 000 momeii;
U30BITOYHBIM PECYPCOM B MUPE CTAJIH JIFOAM, B TO BPEMsI Kak
pHUpO/JIa CTaja HAMHOTO OeJHee;

YBEIUYUBAIOIIEECS U3BJICUCHUE PECYPCOB, UX TPAHCIOPTH-
POBKa, HCIOJB30BAHME W IMPECBPAIICHHE B OTXOIbI IOCTE-
MICHHO Pa3pylIalOT €CTCCTBCHHBIC 3aIachl KaluTaia;

JUISL TIPOLIBETAHUSI YeJIOBEUeCTBA B OyAyIIEeM OHO JIOJDKHO
0oJiee MPOU3BOJIUTEIBHO HCIIOJIB30BaTh PECYpChl M H3BIIC-
kath B 100 pa3 6obIIe mob3bl U3 KOKIOH €TUHUIIEI dHEP-
TMH, BOJBI, MATEPHUAIIOB H T.1I.;

ro0aNbHBIH  TIOTOK MAaTePHAIOB EKETOJHO COCTABIACT,
npubmusuTenbHo, 500 MIp/. TOHH, YaCTh KOTOPBIX TPATUTh-
Cs1 BIICTYFO H T.JI.

Ora Harpy3ka Ha NpUpojy Hpenonpeaemia GopMupoBaHme

SKOHOMHKH HOBOT'O THIA. DTO 6y,HCT OKOHOMMKA TaK Ha3bIBaA€CMOTI'O
«ECTCCTBCHHOI'O KaIlMTaJIM3May, ®YHHaMeHTaHBHLIe MIPEAJIOKCHUSA
KOTOPOTI'O AOJIKHBI PA3BUBATLCA B paMKaxX KOHIICIIIHUKU IPOU3BOIU-
TCJIIBHOCTU PECYPCOB, npez[nonarafomeﬁ OOIHOBPCMCHHO pcajin3a-
MU0 HMHTETPAJBHBIX MPOCKTOB OT TCXHUYECKUX yCTpOfICTB 0
MMPpOU3BOJACTB U OTpaCJ’Ieﬁ B IICTIOM.

Orta KOHIENNHs, TepeopHeHTHpyomas OOIIecTBO Ha CH-

CTEMHOE PA3BUTHE B paMKaX TPETbEW IPOMBIIIJIEHHOW PEBOJIO-
LMY, OCHOBAHA HA CJICIYIOIUX LIEHHOCTSX:

1.

2.

YCTOWYMBasi SKOHOMHKA IIPEHAIOIaraeT COXpPaHCHHE ecTe-
CTBCHHOI'O KaIlUTaJIa;

IIPaBO Ha CYIIECTBOBAHHE MMEIOT TOJIBKO JIEMOKPATHYECKHE
PBIHOYHBIE CHCTEMBI TIPOU3BOJICTBA, B KOTOPHIX MOJHOCTHIO
OIICHEHBI BCE (POPMBI KalUTaja - YEIOBEYCCKHI, TIPOU3BOJI-
CTBEHHBIH, QMHAHCOBBIN U €CTECTBEHHBIN;

. PaJUKaJbHOE YBEIMYECHUE IMPOU3BOAUTEIBHOCTU PECYPCOB

HpeBaJmpyeT HaQ KOHHGHHHGI;'I HpOI/I3BOI[I/ITeHI)HOCTI/I pr[[a;
YeJI0BEUECKOe OJIaroCOCTOSHUE JIyYIle BCETO OOECIedHBa-
€TCA HYTeM YBeJ'II/I'-IeHI/ISI KadyeCTBa U ITIOTOKA XKCEJIATCIbHBIX
YCIIyT, a HE TIPOCTO YBEIHMYCHUEM MTOTOKA JICHET
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5.

9KOHOMMYECKass U SKOJOTIMYecKas yCTOMYMBOCTH Tocylap-
CTBa, €TI0 NPOUBECTAHUC U PA3BUTUC 3aBUCAT OT BOCCTAHOB-
JIeHHs TTI00AIBHON CIPaBEUTMBOCTH PACIIPEICIICHUS 10XO0-
JIOB M MaTepHaIbHOTO 0JIArOCOCTOSHHS;

ONITHMaJIbHAs JIOJTOCPOYHAsl YCTAaHOBKA JUIS Pa3BUTHS ce-
pbI 00CITY>)KHUBaHHMS JIFO/ICH OCHOBBIBACTCSI, PEIK/IE BCETO, HA
NOTPEOHOCTSIX JIFOJICH, a He Ha IOTPeOHOCTSIX OM3Heca.
VYka3aHHbIE [IECHHOCTH MOTYT OBITh PEAIN30BaHbI YETHIPbMS

HEHTPAJIBHBIMU CTPATCTUAMMU:

1.
2.
3.
4.

PaaukanbHOE MOBBIIEHNE TPOU3BOIUTENBHOCTH PECYPCOB;
IToapaxkanue npupose;

PazBuTne 5KOHOMHUKHU CEpPBUCA U TIOTOKOB;

YBennueHre MHBECTUIIMHN B €CTECTBEHHBIN KaluTall.
VKazaHHbIE CTpaTEruy HAaXOJST CBOE MPAKTUYECKOE BOILIO-

IICHUEC B CIICAYOIUX HNICCTH B3aWMMOIOIIOJIHACMBIX I'IaBHBIX KaTe-
ropugax Hay‘lHO—TeXHH'{eCKOﬁ JACATCIBbHOCTH

MIPOEKTUPOBAHMUE;
HOBBIE TEXHOJIOTUH;

yIpaBIICHUE;

KOpPIIOpaTUBHAsI KyJIbTYpa;

HOBBIE IPOLIECCHI;

9KOHOMUS MaTEpHAJIOB.

JlaHHbBIE KaTeropuy HAy4YHO — TEXHUYECKOTO Pa3BUTHS BXO-

JAT COCTaBHOM YacCThl0 B OCHOBHBLIC HalpaBJICHUA HAY4YHO-
TEXHUYCCKOTO PAa3BUTUA MHpOBOfI OVBHUJIN3AIlUH.

BI)II[CJISIIOTC)I IATh  OCHOBHBIX HaHpaBJICHI/Iﬁ Hay4YHO-

TEXHUYCCKOT'O PA3BUTHUA:

1.

aBTOMATH3allMs W DIIEKTPOHW3AlMs Ha 0a3e NpUMEHEHHUs
KOMIIBIOTEPOB U pOOOTOB, BHEJPEHUE TMOKOW TEXHOJIOTHH,
MO3BOJISIONIEH OBICTPO M A((PEKTUBHO TIepecTpanBaTh MPoO-
M3BOZICTBO HA M3TOTOBJICHHE HOBBIX 00PA3II0B MPOIYKIIUH;
UCTIOJIb30BaHUE OE30TKAa3HBIX U JHEProcOCPErarInux TeX-
HOJIOTHH, pa3BUTHE OMOTEXHOJIOTHI;

M3MEHEHHUS] B DHEPreTHYecKoM oOecreyeHnn (HOBEHIme
ATOMHBIC PEAKTOPHI, YIPABISIEMBIN TEPMOSICPHBIN CHHTE3,
JIpyTHE albTepHATHBHBIE NCTOYHUKH SHEPTHH - YHEPTHsI BO-
JI0poJia, BETPa, COJIHIIA, MOPCKUX BOJIH, F€OTEPMaIbHBIX HC-
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TOYHHUKOB, IPUMCHCHUC MIa3MeHHOMI TeXHOJIOFI/II/I), II03BO-

JIAKOIIHNE KapJUHAJIbHO YMCHBIIUTH 3HCpI‘OHOTpe6HCHI/Ie;

4. moJlydyeHHe MaTepHualoB C 3apaHee 3aJaHHbIMU CBONCTBAMMU:
Onarojapss TPUMEHEHHIO KOHCEPBATHBHOIO DJJIEMEHTa -
NpEeZIMETOB TPyJa - MaTepHalbl NPEBPAIIAOTCS B OAUH U3
HanOoJiee TMHAMUYHBIX ¥ HOBBIX BUJIOB, B YACTHOCTH:

— MaTepHaibl ¢ 3aMKHYTBIMH IUKJIAMH HCIIOJIBb30BaHUS B

paMKax KOHICHIIUN OOJTOKUBYIIHUX MaTCPUATIOB,

— TPYIIbl MaTepUalioB, 3aMCHSIOIINE paHee CYLIECTBYIO-

wye;

5. pa3BUTHE YEJIOBEKA KaK INIABHON MPOU3BOJUTEIIBHON CHIIBI
oO1ecTBa Ha 0a3e mepecTporKU 00IIero U MpodeccuoHalb-
HOTO 00pa30BaHMs: aKTHBH3AIMS YEIIOBEUECKOTO (haKTopa B
YHpaBJICHUU IIPOU3BOJACTBOM, HCIIOJIB30BaHHC ZIOCTI/I)KCHI/Iﬁ
HEC TOJIBKO TCXHUYCCKUX HAYK, HO U HAYK O YCJIOBCKE (COHI/I-
ambHAs TICHXOJIOTHS, TICHXOJOTHS TpyAda W OOydYeHwHs, Co-
LUOJIOTUs, PU3HONIOTHS TPYAa, JPrOHOMHKA U T.I.) JUISl CO-
riIacoBaHus (PU3NUECKUX M MCHXMYECKUX BO3MOXKHOCTEH, a
TaK)Ke COITHATBHBIX TOTPEOHOCTEH YeIOBEKa CO CBOMCTBAMH
TCXHUYCCKNX U OpraHU3alluUOHHBIX CUCTEM.

Bce HampaBiieHHs HayYHO-TEXHUYECKOTO Pa3BHUTHS B3aHMO-
CBA3AaHBI. COBpeMeHHaSI TEXHOJIOTHUSI HEMBICIIMMA O0€3 aBTOMaTH3a-
uun. C apyroil CTOpOHBI, aBTOMaTH3auusi Haubosee >3PPeKTHBHA
HE IyTeM OCHAIIECHHS HOBBIMU YIPABIAIOMIMMH YCTPOICTBAMU
OOBIYHBIX MallrH, a MMPUMEHUTCIIBHO K oe3 MAaIlMnHHOMY IIpOU3-
BOJACTBY, HeMeXaHNYeCKOM TEXHOJIOTHH.

1.4. HanpaBjieHUs1 TEXHOJIOTHYECKOT0 Pa3BUTHS

TexHoIOrH4eCKoe pa3BUTHE CBSI3aHO C MEPEXOJOM OT Mpe-
HMMYLIECTBEHHO MEXaHMYECKOH 00pabOTKM MpeaIMeToB TpyAa K
KOMIUTIEKCHOMY HCITOJIb30BAaHIIO MHOT'O00Pa3HBIX CIOXKHBIX (hopm
JBIDKCHHS MaTepPHU, OCOOCHHO B 00JIACTAX (PU3MYECKHUX, XHMHUYE-
CKUX M OMOJIOTHYECKUX IpoleccoB. [ 1o0anbHOE HAlIpaBIeHUE, KaKk
yK€ 0TMEUajoCh, COCTOUT B PEAJIM3ALUHU UHTETPANIbHBIX IPOCKTOB
OT TEXHUYECKHUX YCTPOICTB /10 MPOM3BOACTB U OTpACIIEH B LIEIOM.

TexHonorust onpeaenseT He TOJBKO MOPSIIOK BBITOJIHEHUS
oTiepanuii, HO ¥ BIOOpP MPEIMETOB TPY/a, CPEJCTB BO3ICHCTBHS HA
HUX, OCHAIIEHHE MPOU3BOJCTBA 00OPYAOBaHUEM, HHCTPYMEHTOM,
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CpeIcTBAaMH KOHTPOJISI, CITOCOOBI COUETAHUSI JINYHOCTHOTO U Bellle-
CTBEHHBIX DJIEMEHTOB MPOM3BOJICTBA BO BPEMEHHU U MPOCTPAHCTBE,
collep)kaHWe TpyJda, OTHOIIEHHUS IMPOM3BOJACTBA C OKPY’KaIOIIEeH
cpenoil. [ToaToMy OCBOEHME MPUHLMIUAIBLHO HOBBIX TEXHOJIOTHM
SBISIETCSl OJJHOBPEMEHHO M CJIEJCTBUEM M MPEANOCBHUIKOHN 3 dek-
TUBHOTO WCIIOJIb30BaHMsI HOBBIX CPEJICTB U MPEAMETOB TPY/Ia.

Bo-mepBhIX, pedb WAET O IMepexoje OT JUCKPETHBIX (Ipe-
PBIBHBIX) MHOTOOINEPAIIMOHHBIX MPOLECCOB, KOTOPbIE MOTYT pas-
BHBATKCS JIMIIB 110 JINHUHU BCe OOJIBINEro IpOoOJICHHS Onepanni - K
MaJIo OTIEPAllMOHHBIM U 3a4acTyIO HEMPEepBIBHBIM MporeccaM. Tak,
B MallMHOCTPOCHHUU Pa3BUTHE TEXHOJOTHH CBS3bIBACTCS HBIHE HE
TOJIBKO U HE CTOJIBKO C POCTOM MOIIHOCTEH W pabodnx CKOPOCTEH,
CKOJIbKO C TEpex0ZoM K oOpalaThIBAIOIIMM LIEHTPaM W arperar-
HBIM CTaHKaM. B JIeTKO# MpOMBIIUIEHHOCTH HM3TOTOBJICHHE H3[e-
T M3 HETKAHBIX MATEPHAIOB BKIFOYAET BCET0 HECKOJILKO Orepa-
uuit BMecto 300-400 mo TpaAMIIMOHHOW TEXHOJOTHH (BBIpallUBa-
HUE BOJIOKHA, €r0 OYUCTKA, MOIKa, MPsAACHNE, TKAa9eCTBO, OT/IENKA,
TIOIIIHB).

Bo-BrophiXx, MexaHuuyeckas o0paOOTKa NpPEAMETOB Tpyla
YCTyIaeT MECTO HeTPEepPhIBHBIM (DU3UKO-XHUMHUYECKHUM B OHWOIJIOTH-
YECKHM MPOLECCaM: TEOTEXHONOTHsI I0ObIUM TI0JIE3HBIX HCKOMae-
MBIX, THIPO -, Fa30- M CBETOAKCTPY3Us , BUOPALMOHHAS 06paboT-
Ka, 0e3 JJOMeHHAas U MOPOIIKOBas METAJUTypTrHsl HA OCHOBE TPSMO-
r0 BOCCTAHOBJICHHUS JKeje3a, Oe3BepeTECHHOE MpseHue, Oecuer-
HOYHOE TKAa4YE€CTBO, MOJYUYEHHE TOTOBBIX M3JIENUN METOJIaMHU TOY-
HOM IIaCTHIECKON medopMaIum.

'Monesnbie HCKOMaeMbie MOKHO 100BIBATH, HE CTPOS MIAXT M KaphepoB. CrocoBH! Takoit
JIOOBIYN pa3padaThIBaeT T€OTEXHOIOTHS — HOBOE HANpaBICHHE TOPHOI HAyKH, TEXHHKH,
npou3BojcTBa. [IPHHINI T€OTEXHOJIOTHH B TOM, YTO IPSIMO B IIyOMHAX HEAp IOJE3HOE
HCKOIIaeMoe NEePeBO/IAT B Hanboiee MOBMKHOE COCTOSIHUE: PacTBOp, PacIuiaB, Iap, THIPO-
cMech. {1 3TOro B MECTOPOXK/ICHUE Yepe3 CKBaKMHBI IOJIAIOT TaK Ha3bIBAEMbIil paboumii
areHT — TEeIUIOHOCHTENb (I1ap, TOPSIyI0 BOAY), PACTBOPHUTENb (KUCIOTHI, LIEIOYH), KOJIO-
HHIO OAKTEpUH MM OKUCIHTENb. 3aTeM M3 TeX XK CKBOKMH BBIKAYHMBAIOT HA IMOBEPXHOCTD
I0JIE3HOE UCKONIaeMoe, IIEPEBEICHHOE yKE B JKHIKOE MIIH Ia3000pa3HOe COCTOSHHME.
*IKeTPY3ust (OT MO3JHENAT. EXtrUsio — BBHITATKMBAHIE) — TEXHOIOTHS TIONyUeHHs H3/Ie-
JWii TTyTEM HpoJaBIIMBaHKA paciuiaBa MaTepuaina uepes Qopmyromiee orBepctne. OOBIUHO
HCHOJIb3yeTCsl B POM3BOJICTBE IOJMMEPHBIX (PE3MHOBBIX CMeceil, miacTMace, Kpaxmalco-
JIepIKaIMX U OEJOKCOAepKAIMX cMeceil), heppuTOBBIX M3JeNHi (CEPICUHHUKN), a TAKXKE B
MHUIIEBOH MPOMBIIIIEHHOCTH (MaKapoHbI, JIallia ¥ TIL), IyTeM NPOJaBIUBaHUS pacIuIaBa
MaTepHaia gepes popMyrollee 0TBEpCTUE IKCTPYIepa.
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B-Tperbux, HaunHAETCS Mepexo] K 3aMKHYTHIM TEXHOJIOTH-
YECKUM CXEMaM C IMOJIHOW MepepaboTKoM MoIynpoIyKToB (6€30T-
XOJTHAST TEXHOJIOTHS).

B-ueTBepThIX, HMCIIONB30BaHUE 3KCTPEMANIbHBIX, HE BCTpe-
YalOLIUXCSl B OKPY’KAaIOIIEH cpele YCIOBUHM (CBEPXBBICOKHE H
CBEpXHHU3KHE JABIICHUS W TEMIEpPaTyphl, TITyOOKHI BaKyyM, dJIEK-
TPOMArHUTHBIC TOJSI OOJBIIONH MoOIIHOCTH M Jp.) [lnasmeHHas
TEXHOJIOTHSl MCIIOJIB3YETCSl AJIsl TOJyYeHHsT HOBBIX MAaTepHalioB,
M3MEHEHHUS UX COCTaBa M CBOMCTB, YIPOYHEHHUS W T.JA., pajnalii-
OHHasl - JJIs1 MOAN(UKAIIMY TIOJIUMEPOB B KaOEINsX U DIEKTPOU30-
TSI,

B-mATBIX, MCTIONB30BaHNE AIEKTPOIHEPTHH HE TONBKO Kak
JBUTATEIbHOW CHJIBI, HO ¥ JJISi HENOCPEACTBEHHOH 00pabOTKH
MpeaMeTa TPyaa - FICKTPOXUMHUICCKOM, dIEKTPOPH3NIeCKon (JIa-
3epHasi, dJIEKTPOUCKPOBAs, dIEKTPOUMITYIIbCHASA, HIEKTPOKOHTAKT-
Has), TOKAMH BBICOKOW YaCTOTBI, MCIOJIb30BAHHUEM JIJIEKTPOHHBIX
ITyYKOB BBICOKOW SHEPTHH ISl TIOBBIIIEHUSI TEPMOIIPOYHOCTH Ma-
TEpPHUAJIOB, TIOKPACKH 0€3 pacTBOPUTENICH, MTHOBEHHON MOJINMEPH-
3aluM, A3UHPEKIMN CTOYHBIX BOI M T.O. JlazepHas TEXHOJIOTHUS
WCTIONB3YeTCs ISl CBAPKH, PE3KH, TEPMOOOPAOOTKH, YIPOUHEHHS
JeTanei, MPOIMBKY OTBEPCTHH, OECKOHTAKTHOTO KOHTPOJIS  T.JI.

B-mecthix, misi HOBeHIeH TEXHOIOTHH XapaKTePHbI 00b-
masi YHUBEPCAIbHOCTh, CBS3aHHAS C MEPEXO0J0M OT MHOroobpas-
HBIX MAIIMH C MTOJIBKHBIMH MEXaHHYECKHMMHU OpraHaMH K yHU(U-
[MPOBAaHHBIM ariiapaTaM, UCIIOJIb30BaHUIO DIIEKTPHUYECTBA B Kade-
CTBE YHUBEPCATBHOTO IOCPETHIKA MTPH 00pabOTKE MaTepPHaoB.

B-ceapMbIX, HOBBIE TEXHOJOTHH 3a4acTyH0 HOCAT MEXKOT-
pacieBoil XapakTep: OJHU W Te K€ MPHUHIIMUIIBI HCIIONB3YIOTCS B
Pa3IMYHBIX OTPACIISIX.

CaMoil MaccoBOH NPOMBIIUICHHONH TEXHOJOTHEH 3M0oXH
HAYYHO-TEXHHYECKOTO Pa3BUTHs sBIsiercs maHapHas’. C ee 1o-
MOIIIIO €KErOJHO CO3/IaI0TCS COTHH TPHIIJIMOHOB TPaH3HWCTOPOB
JUISL JTOTUYECKUX M 3alIOMHUHAIOIIMX YCTPOHCTB - ONTHYECKUX, Mar-
HUTHBIX, aKyCTUYECKHX, TBEPIOTEIBHBIX B COCTaBE MHTETPATbHBIX
CXeM, a TaK)Ke TaTINKOB ISl PA3TUYHBIX (PU3NUECKUX CUTHAJIOB.

3I_IJ'IaHElpHa}I TEXHOJIOTUSL — COBOKYIHOCTE TEXHOJIOTHUYCCKUX onepam/lﬁ, HCIIOJIb3yEMast
IIpU U3TOTOBJICHUU IUJIAaHAPHBIX (H.TIOCKI/IX, HOBerHOCTHHX) TIOJTYIPOBOJHUKOBBIX HpI/I60-
POB U UHTEIPaAJIbHBIX MUKPOCXEM.



HoBas TexHosorusi ctapeer MemaIeHHEe, 0CTaeTCs porpec-
CHUBHOU ropasfo Aojblie, yeM o0opyaoBaHue u uznenus. [loatomy
BIIO’KEHHUS 37IeCh OKYTAIOTCS ropasio OsicTpee. HempepriBHas pas-
JIMBKA W BHEIeuHas 00paboTKa cTaju, jJa3epHas U OMOTEXHOJIOTHS,
reHHas wHxeHepus. Oxumaercs, yto B Ommkaimme 10-20 ser ¢
MTOMOIIBIO OMOTEXHOIIOTHH OyneT M3roToBiATbes Oomee 10-12%
BCETO OPTaHUYECKOTO CHIPHSI.

3HaHUE OCHOB HOBOW TEXHOJIOTMH HEOOXOJMMO MEHEKEPY
U1t omipeneneHus ee d(HEKTUBHOCTH, MPOTHO3UPOBAHUS PaCIIpo-
CTpaHeHUs, 1 00OCHOBaHMS HauOOJiee PALMOHATIBHOIO BapUAHTA
TEXHOJIOTUYECKUX CHUCTEM U UX CTPYKTYPBI, TUIAHUPOBAHUS U Op-
TaHU3AIHUA TIPOIIECCa CO3MaHUS U OCBOCHUS TEXHOJIOTHIECKUX HO-
BOBBEJICHUI.

1.5. PeBoumroniusi B mpeaMeTax Tpyaa

[TepeBopoT B mpeaMeTax Tpyda CBsI3aH ¢ UX KOHCTPYHPOBa-
HUEM, TO €CTh IMEPEeXOJOM OT HCIIOJIb30BAaHUS ECTECTBECHHBIX
CBOHCTB TIPHPOJHBIX MAaTEPHUATIOB K CO3JaHHUIO MPEIMETOB TPyaa
MPUMEHUTENBHO K TPeOOBAHUSAM TPOCKTHPYEMBIX cUcTeM. Enun-
CTBEHHBIM KPUTEPHEM U 3]IeCh CTAHOBUTCS MakCUMyM 3(dexTus-
HOCTH 3aTpaT Ha eIWHUILY TO0JE3HOTO pe3ysbTaTra, JOCTHUTaeMOTO
Ha OCHOBC IIOBBIIICHHUA KAa4YCCTBCHHBIX XapaKTCpI/ICTI/IK MaTepI/Ia-
0B (YCTOMYMBOCTh K HM3HOCY, TEXHOJOTHYHOCTH B 00paboTKe,
KOPPO3HOHHAS U paTHaAIMOHHAS CTOHKOCTE H JIp.).

K OCHOBHBIM HaHpaBJ’ICHI/IﬂM pa3BI/ITI/IH HpeILMCTOB praa
OTHOCSITCSL:

1. TloBbIeHHE KauyecTBa €CTECTBEHHBIX MAaTEPHAIOB Ha OCHO-
B€ YEPHBIX U LBETHBIX METAJIJIOB, & TAKXKE TYTOIJIABKUX CO-
eMHEHUN TyTeM TIPUMEHEHHUS CIEIUAIBHBIX TOKPBITHIA,
MeTO/I0B 00paboTKH, MO0ABOK, MCIOIL30BAHUS OCO00 UH-
CTBIX U CTaHI[apTHLIX I10 CBOUM CBOI\/'ICTBaM MaTCpI/Ia.]'IOB.

2. CoznmaHue U IMHUPOKOE MPUMEHEHHE CHHTETHUECKUX MaTepH-
aJioB C 3apaHee 3aJaHHBIMH CBOMCTBAMH - TIACTMACCHI, 3a-
MEHSIONIHE Je(PUIMTHBIE MPUPOIHBIE MaTepUAIIbl U HUMEIO-
e JIy4IIHe DSKCIUTyaTallMOHHBIC CBOWCTBA, KA4eCTBO H
JTOJITOBEYHOCTh HM3ACIUN (B YACTHOCTH, TOIYIPOBOJIHHUKH
JUTSE MUKPORJIEKTPOHUKH, CHHTETUYECKUE BOJIOKHA, CMOJIBI U
Kay4dyKH).
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3. CoznmaHue W MIMPOKOE HCIOIH30BaHUE KOMIO3UIIMOHHBIX, a
TaKKe aMOPGHBIX' ¥ MUKPOKPUCTAILTHYECKUAX MATEPHAIIOB,
00J1aJal0IIMX YHUKAIBHBIM COUETAHUEM MEXaHUYECKUX, aH-
TUKOPPO3HOHHBIX U JPYIMX CBOMCTB. B yacTHOCTH, CO3/1aHBI
JBUraTeIX BHYTPEHHETO CTOpaHHs M Ta30Bble TypOMHBI U3
KEepaMUKHU, KOTOpasi 00JiaflaeT BBICOKOH NPOYHOCTHIO, CTa-
OMJIPHOCTBIO TIPW TIOBBIIIEHHBIX TeMIepaTypax, HHU3KOH
IJIOTHOCTBIO U BBICOKOH KOPPO3HMOHHON CTOHKOCTBIO.
OKOHOMHYECKAs! OI[eHKa OCHOBHBIX CBOMCTB MaTepHajoB B

COBPEMEHHBIX YCIOBHUSIX HEOOXOIUMa IMPH MPOTHO3MPOBAHUH H
IJJAHUPOBAHNU B MHHOBAIIMOHHOM MEHE/KMEHTE.

1.6. DuekTponn3anus ¥ nHGpopMaTU3aALUA
NMPON3BO/JCTBA

DIEKTPOHM3AIUS — UCTOIB30BaHNE KOMITBIOTEPOB TSI cOO-
pa, XpaHeHusl, iepefadyd U o0padOTKH WH(OPMAIIMH, HCIIOJIb3ye-
MOH B mporecce Tpyaa. Ee atamnbl cBsi3aHbl CO CMEHOM MOKOJICHU
OBM.

B 80-x romax moiy4min MaccoBO€ paclpOCTPaHEHWE MHUK-
potporieccopsl (TepBeiid mosBUiICS B 1970 T.), BBEITIOJHEHHBIC T10
WHTETPaIbHON TEXHOJIOTHH HAa MUHHATIOPHOM KPUCTAJUIC U JIETKO
BCTpanBaeMble B OOBIYHBIC MAIIMHBI (TPAHCIIOPTHBIE CPEICTBA,
CTaHKH, IPUOOPHI U T.1.). DTO Majoe (pa3MepoM B 1/4 crimueqHOTO
KOpOOKa) KaJbKyJSTOPHOE YCTPOHCTBO CHOCOOHO XpaHUTh U Tie-
pepabaThIBaTh JCCATKH, W Ja)K€ COTHHU THICSY AJIEKTPOHHBIX €JU-
HUIl THPOPMAITHH - CTOJIBKO e, CKOJIBKO Tipekane 9BM B necsT-
KU TOHH. B coueTaHuu ¢ ONTHYECKUMHU BOJIOKHAMH, KOTOPBHIC 3a-
MEHSIOT TSKEIIOBECHbIE KaOelld, MUKPOIIPOLIECCOPHI ITO3BOJISIOT
CO37aBaTh aBTOMATU3UPOBAHHBIC CUCTEMBI YIIPABICHUS ITPOU3BOI-
ctBoM (ACVII), texnonornyeckumu npoueccamu (ACYTII), aB-
TOMAaTH3UPOBAHHBIE WHTETPAIBLHBIE CUCTEMBI TEXHUYECKOW TOJTro-
ToBKK mpomsBonacTBa (ACTIIII). B nawanme 90-x romoB B Mupe
HaCYUTHIBAJIOCH CBBIIIE MUJUIMAPAA MUKPOIPOLECCOPHBIX CUCTEM
U YCTPOUCTB.

O ekt anmekTpoHu3aIuK CBA3aH C: YBEIMYCHUEM MPOU3BO-
TUTEITHFHOCTH TPYJla BO BceX cepax AeaTeTbHOCTH (IIPOMBIIIICH-

‘Dusnuecku TBEPIBIHA, HO He NMEIONTHi KPUCTAITHYECKOH PEIETKH.
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HOCTB, TPAHCIIOPT, CTPOUTENIBCTBO, CEITHCKOE XO3IHUCTBO, TOPTOBII,
3/paBOOXpaHeHne, o0pa3oBaHue, yCIyr); CHIbKeHneM B 1,2 pasa
MaTepralio- U YHEPrOeMKOCTH MPOAYKIINH, SKOHOMHEH KarnTao-
BJIOXKEHMI; COKpAIlleHHeM YMCJICHHOCTH YIPaBJIEHYECKOIo arma-
para, CpPOKOB pa3pabOTKH M peanu3alid Hay4YHO-TEXHHUYECKHX
nporpamMm (B 2-3 pasa); moBeIIcHHEM 3()(HEKTHBHOCTH OOyUCHHUS
KaJIpoB, MEAWIIMHCKOTO W OBITOBOTO OOCTyxuBaHus. OHAa TECHO
CBsi3aHa ¢ MH(popMaTH3aLUel — KOMIUIEKCOM Mep 10 00eCIeUeHHIO
MIOJTHOTBI, JIOCTOBEPHOCTH, CBOEBPEMEHHOCTH U JOCTYIHOCTH
HAy4HO-TEXHUYECKOM, SKOHOMUYECKOM M JPYrod 3HAYUMOM HH-
dhopmaruu. TlosBnsieTcst camasi IEpCHIEKTUBHAS OTPacilb — H3TO-
TOBJIEHHE TPOrpaMM, (OPMATU3YIOMNX 3HAHWSA, HAKOIUICHHBIE
OOIIECTBOM M XpaHSIIHECS B IAMITH KOMITBIOTEpA.

1.7. CymiHocTb, 321244 M PYHKIIUH
ylpaBJjieHusl pa3BUTHEM

VYrpasieHue pa3BUTHEM BKIIOYACT CHCTEMY IleJICHANPaB-
JICHHBIX MEDP, O6CCHCT-II/IBaIOH_II/IX KOMIUICKCHOC pa3BUTHEC HAYKHU U
MIPOU3BOJICTBA, IIUPOKOE U OBICTPOE PACIIPOCTPAHEHUE U OCBOCHHUE
KpYIIHBIX HOBOBBEJECHUI B HapOJHOM XO3SHCTBE, YCKOPEHHE CO-
UaJIbHO-9KOHOMHYECKOTO Pa3BUTHSI.

3aaun yNpaBiICHUS Pa3BUTHEM 3aKJIIOYAIOTCS B DKOHOMHUHU
U MpeoOpa3oBaHuK TPyJia, COCPEKECHUN MaTePUATbHBIX H TOTUIUB-
HO-DHEPreTUYECKUX pecypcoB, 3(h(HEKTUBHOM HCIIOIB30BAHUM OC-
HOBHBIX (D)OHIOB U KAIMTAIOBIOKCHNUH, (JOPMUPOBAHUH U YJIOBJIC-
TBOPEHUM OOIIECTBEHHBIX M JHYHBIX IOTpeOHOCTEH (cmpoca).
Ocoboe 3HaueHHE MMEEeT COLUalibHas (QYHKIHs YIpaBJICHUS pa3-
BUTHEM, CBs3aHHAs C MPEoOpa3oBaHHEM YCIOBHH KU3HHU, TPyAa
ObITa.

OYHKIUK YIPABICHUS Pa3BUTHEM. B TPYJI0EMKHIX OTpacisax
(moOwIBarOIIAst MPOMBIIIIICHHOCTh, CEITLCKOE X03HUCTBO, TOPTOBIIS,
cthepa yciyr u Ap.) U peTHuoHaX, TAe HE XBaTaeT padodel CHIIbI, Ha
NEepBBIN MJIaH BBLABHUTAETCS TpynocOeperaromas GyHKIUS yHpas-
JICHUS, B MaTEPUAIOEMKHX OTPACIIAX W palioHaX ¢ HampsHKEHHOH
9KOJIOTHUECKOH 00CTAaHOBKOM - pecypcocOeperarorasi.

donocobeperaronias GyHKIHS CTAHOBUTCS OMPEICIIoIIei
JUISL PAiOHOB, TII€ HEOOXOAMMBI TOTIOJHUTEIBHEIE pabourne mMecTa
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U TpyloycTpoiicTBa. Bee dyHKIMM yripaBieHUs] pa3BUTHEM CBSI-
3aHbBl APYr € JIPYIOM: dKOHOMHS MaTepuajoB cOeperaer TpyJ B
CBIPBEBBIX OTPACIIX, a JIy4lllee HCIOIb30BaHNE OCHOBHBIX (DOHIOB
cOeperaer Tpyll B MallMHOCTPOCHUH, CTPOUTEILCTBE M Ha TPaHC-
nopre. OxpaHa NpUPOABI U YIY4LIEHHE NPUPOAONOIb30BaAHUSA
BXOZST TAKKE B YMCIIO BaKHEHIIMX (YHKLMN yNpaBieHUs pa3Bu-
THEM.

Tema 2. BBegenue B MHHOBAIIMOHHBINH
MEHEeIKMEHT

2.1. TloHATHE U CYITHOCTS AUCIIUTUTAHBI

2.2. ITHHOBaIMOHHBI ~ MEHEKMEHT  Kak  mapagurma
yIpaBICHUA

2.3. MHHOBaMOHHAas cpefia

2.4. Tlpenmer, 00BEKT, 1I€JIb U 3aJ1a4H Kypca

2.5. CBa3b MHHOBAIIMOHHOT'O MEHEKMEHTa C JPYTrUMU
JUCHHUILIMHAMUA

2.1. IlonsiTHE ¥ CYIIHOCTH AMCHUIJINHbBI

WuTepec yenoBeka K MHHOBALMSAM HUKOTAA He yracHeT. OHu
CIIy’)KaT HaJIe)KHBIM J[BUTATEJIeM Halled NUBUIH3AINH, €€ OPUCH-
THPOM B MHUPE U3MEHSFOIINXCSI BO3MOYKHOCTEH.

Ho co3pate nHHOBaLMIO, CENaTh €€ MAaCCOBOM M YCIEIIHOM
— I3TO TSDKENBIA TPyH, TPEOYIOIINH KOJJIEKTUBHBIX YCHUIHHA |
HacToWuMBOCTH. Takue MHHOBALIMOHHBIE HIEephl Kak ['enpu Dopa
i Tomac DIUCOH SIBISIFOTCS YHHKAQJIBHBIMU TPUMEPaMHU TOTO,
KaK CIIe/TyeT JeHCTBOBATh COBPEMEHHBIM PYKOBOIUTEIISIM.

Crparerusi HEPEPHIBHBIX WHHOBAILIUN, KOTOPYIO HCIIOJIB3Y-
I0T BelyllMe WHHOBAIlMOHHBIE KOMIaHuu B mupe (Apple, Mi-
crosoft, Toyota u np.), ABIIETCS MHOTOOOCIIAIOMIEH C TOYKH 3pe-
HUS NPUOBUIN | JinaepcTBa. YToObI CHOPMHUPOBATH TAKYHO CTpaTe-
THIO U TOCJICJIOBATEIBPHO €€ PEalIn30BhIBATh HA YPOBHE MPEANPUSs-
THS, He0OX0AMMa COOCTBEHHAs CHCTEMa YIIPaBJICHUS WHHOBAIUS-
MU, OTBEYAIONIast TPEOOBAHUSIM OTPACIU U PHIHKA.

VHHOBaIMOHHBIN MEHEPKMEHT KaK pa3 SBISIETCS TaKOW CH-
CTEMOH.
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VIHHOBalIMOHHBIM MEHEIKMEHT - yIpPaBJICHYECKasl EATEIb-
HOCTh, OPUEHTHPOBAHHAs Ha IMOJyuyeHHE B IMPOU3BOJICTBE HOBOTO
HOJIOKUTEIBHOIO KauyecTBa Pa3jIMYHOTO CBOWCTBA (IIPOILYKTOBOTO,
TEXHOJIOTMYECKOT0, HH()OPMAIIMOHHOTO, OPraHU3allMOHHOTO, CO0-
CTBEHHO YIPaBJIEHUYECKOTO U JIp.) B pe3yJbTaTe pa3pabOTKu U pea-
JU3alUU HEOPANHAPHBIX YIIPABICHUECKUX PEILICHUH.

KoneuHnas 1enb MHHOBAIIMOHHOTO MEHE)KMEHTa COCTOUT B
o0ecreyeHu: JO0NTOBPEMEHHOTO (DYHKIIMOHUPOBAHMS MHHOBAIH-
OHHOTO TPEINpPUATHS HA OCHOBE 3((EeKTUBHOW OpraHU3aIuN UH-
HOBalMOHHOTO Tpouecca. Kpurepusmu s¢pdexkruBHOCTH Opranu-
3allM¥ MHHOBALMOHHOTO Ipouecca B GUpMe B COBPEMEHHBIX yCIIO-
BUSIX BBICTYIIAIOT SKOHOMUYECKHE MapaMeTphl I03BOJIIOIINE CO-
U3MEpATh 3aTpaThl HA WHHOBALIMOHHYIO JESITEIHHOCTh M OXOJIBI
OT peayin3aliil THHOBALIMOHHON IPOIYKLIUH.

OcHoBHas 3ajjaya MHHOBAIMOHHOTO MEHEKMEHTA - YIpaB-
JICHWEe WHHOBAIMOHHBIMHU MPOLIECCaMH Ha JII0OOM ypOBHE Mocpe-
CTBOM HMX Ka4ECTBEHHOIO M KOJIMYECTBEHHOTO M3MEHEHMS B pe-
3yJbTaTe TPUMEHEHHS aJEeKBaTHBIX METOJOB OpTraHM3alUU W
yhpaBlieHHs, 00EeCIECUMBAIOIINX CIMHCTBO HAYKH, TEXHUKH, MPO-
H3BOJCTBA U IOTPEOJICHHUS, T.€. YHOBIETBOPEHHE OOIIECTBEHHBIX
noTpeOHOCTEH B HHHOBAIITHOHHOM IMTPOIYKTE.

Heo0xonumbIM ycIoBHEM COBEPIICHCTBOBAHUSI SKOHOMHYE-
CKOT0 MEXaHM3Ma YIPABJICHUs] NHHOBALIMOHHOM JEATEILHOCTHIO B
yCIIOBUSX (POPMHUPOBAHUS PHIHOYHOW SKOHOMHKH SBISETCS pa3BU-
THE NHHOBAILIMOHHOTO MCHEPKMEHTA.

2.2. UHHOBAaIIMOHHBIA MEHEIKMEHT KaK Mmapaaurma
ylpaBJieHUst

B coBpeMeHHBIX YCIIOBUSIX aKTyaJlbHOM CTAHOBHUTCS IPO-
OlleMa BBIJCTICHHSI OCHOBOIIOJNATAIOMIUX (DAKTOPOB KOHKYPEHTO-
crocoOHOCTH KoMmanuii. He cymecTByeT yHUGUIIMPOBAHHON CH-
CTeMBl PEKOMEHJALMH, KOTOpas MO3BOJIMIA Obl ONTHMH3HPOBAThH
JEeSITEIBHOCTD JII000H KOMITAHMH BHE 3aBUCHMOCTH OT BHYTPEHHHUX
¥ BHeITHUX ycioBuid. OJTHAKO Ha OCHOBE M3YYEHHUS JEATEIHbHOCTH
BEYLINX KOMIAHUH Ha MEXIyHapOJHOM PhIHKE MOXHO BBIIEIUTH
P OOIIMX XapaKTEPUCTHK, OTIIMYAIOMIAX OONBIIMHCTBO YCIIeIl-

22



HBIX KOMIIaHUH. Imo yemkoe hpoxycuposanue ouszneca, 2novanu-
3ayua 0eamenbHOCHU U 8bICOKAA UHHOBAUUOHHAA AKMUBHOCHLb.
HeoOxoammocTs mepexo/ia K MHHOBAIMAM TPOJAUKTOBAHA, B
MEePBYIO0 OUYepeab, €CTECTBEHHBIM IIPOIIECCOM PAa3BUTHUS PHIHKA.
[Ipy 3TOM 1O Mepe HAaCHIMIEHUS pPBIHKA M, KaK CJCJICTBUE,
000CTpeHHs KOHKYPEHTHOH OOpBObI, MEHSIOTCI HCTOYHUKH
YCIEIIHOCTH OM3HECa, a BMECTE C HHMH MApPaUrMbl° yIIPaBICHHUS.

CHayana Ha PaHHUX CTAIUSIX HEHACBIIICHHOTO PHIHKA IMPH-
ObUTH KOMITaHUH ((pOpMHUPOBaHNE IEPBUYHOTO KalKTaNa) SBISETCS
OJHOBPEMEHHO €IMHCTBEHHOH LIENbI0 U IIEHHOCTBIO JUIsd OM3Heca.
[IpuObLTE B 3TO BpEeMs €CTh HCXOTHBIA M CAMBIH TIIaBHBIH MeUITUT
JUIS. KOMIIAaHWH, TPEAMET MPHUCTAIBHOIO BHUMAaHHUs (DUHAHCOBOTO
MEHEKMEHTa (COOCTBEHHO, €IMHCTBEHHOTO JUIsI TOTO BPEMCHHU
BHaa ympasiieHus). Korma cnpoc HauMHAaeT MPEBBINIATH MPEIIO-
JKCHHME, BO3HMKACT HOBBIH JNE(QUIUT — IJIATEKECIIOCOOHBIN MOKY-
natenbckuii crpoc. Tenepp [lokynarens kak UCTOYHHK JICHET CTa-
HOBHUTCA Il KOMIIAHMW JIOpOXKe camux jeHer. JlanmpHeiimee
000CTpeHHEe KOHKYPEHTHOW OOpHOBI 3a MOKyMaTeNsl emie OObIe
oboctpsieT mpobiieMy oOecreueHusl ero JIOsUIbHOCTU. bopnba 3a
YIOBIETBOPEHHOCTH [lokymareneit kak kirodeBoro akTopa odec-
[IEYCHHUSI UX JIOSJIbHOCTH HEU30€XKHO, B OUSPEIHOM pa3, U3MEHSCT
CUCTEMY IIEHHOCTEH KOMITaHUH.

KadecTBO (KOHKYPEHTOCTIOCOOHOCTD) KOMITAHUH CTAHOBHTCS
OCHOBOI oOecrieueHus JosuibHOCTH ee [lokymareneid. Temepp ka-
YEeCTBO BBICTYIAET UICTOYHUKOM MCTOYHHKA MPUOBLIH... DTO HOBAS
cucTeMooOpasyronias HeHHOCTh /I KOMIIAHWH, ONpeAeIIonias
KIIFOYCBBIC KOMIIOHEHTBI €€ CTOMMOCTHU: MPHUOBLIb, TUHAMHKY Pa3-
BUTHSI, YCTOWYHBOCTh

WHTerpanus B MUPOBYIO SKOHOMHKY (TII00aTH3aIisI) CyIIe-
CTBEHHO PAaCIIUPSET MOoJie KOHKYPEHTHOW OOPBOBI, 3aCTaBIIsIs POC-
CHIICKHE KOMITaHUU KOHKYPHPOBATh C JIHIEPAMHA MUPOBOTO PHIHKA.
B »THxX ycnoBusx riaBHOM mpobieMol KOMITAaHWH U OCHOBHOM 3a-
Jadyell MX PYKOBOJCTBA CTAHOBHUTCS OOCCIICUCHHE YCTOMYUBOTO
pocra. Jls 5TOTO B YCIOBHSAX THIIEPKOHKYPEHIIMU COBCEM HE JIO-

*Mapanfirma (0T rped. TopadstypLa, «IpUMep, MOJENh, 00pa3el) — COBOKYITHOCTh (yH/a-
MEHTAJIbHBIX HAYYHBIX YCTAHOBOK, IPEACTABICHUII U TEPMHUHOB, IPHHUMACMas U pa3zelisie-
Masi Hay9HBIM COOOIIECTBOM M OOBEeIUHSIOMmAs OOJBIIMHCTBO ero wieHoB. ObecneunBaeT
MPEEMCTBEHHOCTD PAa3BUTHSI HAYKH M HAYYHOTO TBOPYECTBA.
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CTaTOYHO TOCTOSTHHOTO COBEPIICHCTBOBAHMS JAEATENbHOCTH. [lns
JM/IEPOB PhIHKA CTOUT 3a/lada BBIMIPaTh, a HE MPOUrpath. Pemurs
€€ MOYKHO TOJIBKO IOCTOSIHHBIMH MHHOBAllMOHHBIMU IPOPBIBAMH,
o0ecreunBalOIIMMU MOIICPKaHIE BEICOKOTO TeMIIa Pa3BUTHSL.

M HHOBalMOHHBIN MEHEIKMEHT, OCHOBAHHBIN Ha 3HAHUSAX, —
9T0 mapajaurma ynpasieHusi XXI Beka, OTBET Ha BbI30B COBPEMEH-
Horo pblHKA Ilokynarens. Tenepp 3T0 UCTOYHUK MCTOYHMKA IIPU-
obutn (Puc. 1).
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Puc. 1. [lupamuda ucmounuxos npudwLiy KOMRAHUY

2.3. UuHoBanuoOHHAA cpeaa

OpHOlt M3 BaXHEHIIMX 3a7ad WHHOBAIIMOHHOTO MEHEK-
MeHTa sIBIsieTcs (OPMHUPOBAHKUE CPEIbI, KOTOpast ObI BOCIIPOU3BO-
JIWIa ¥ OCYIIECTBIISIA IEICHANIPABICHHBIN MMOUCK, TOJTOTOBKY H
peanu3anuio HOBOBBEJEHHUH, 00ECIeYMBAIOIINX KOHKYPEHTOCIIO-
COOHOCTB OpTaHM3aIUH.

OCHOBHBIE AJIEMEHTbHl UHHOBAIIMOHHOM CPEJIbI:

— COOCTBEHHO WHHOBAIlUH, T.€. COBOKYITHOCTb HAYYHBIX H
HAYYHO-TEXHUYECKHUX PE3YJIbTATOB WJIU MPOJYKT UHTEIICK-
TyalIbHOTO TPY/a;

— TOBapONPOU3BOJUTENIb KOHKYPEHTOCIIOCOOHOW MPOJIyKIUH,
KOTOPBIH BBICTYTA€T B Ka4eCTBE MOTPEONUTEINS T€X MM HHBIX
HOBILICCTB;
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— HUHBECTOpBl, oOecrneunBaome (UHAHCUPOBAHUE BCETO
KOMIUTIEKca paboT Mo 0OecTedeHnI0 TOBapOIPOU3BOIUTEINS
TpeOyeMbIMH HOBILIECTBAMH;

— COOTBETCTBYIOIIAS! HH(PPACTPYKTYPA, MO3BOJISAIONIAS PEIIATh
BO3HHUKAIOIIUE B TOM IPOIECCE TPOOIEMBI.

Ocoboe BHUMaHUE yAEJSIETCS BHYTPCHHEH MHHOBAIIMOHHON
cpeae opraHuszaunud, B (GOPMHUPOBAHUU KOTOPOW BCE BO3pacTaro-
LIyI0 pOjib, HApsLy € OOLIENPU3HAHHBIM WHCTPYMEHTOM oOecrie-
YeHHUST KOHKYPEHTOCIIOCOOHOCTH (MapKEeTHHIOM), MpHOOpeTaeT
YMEHHE OpraHU30BBIBATH BECh IPOLECC MOIYYECHHsS 3HAHUH MU
TpaHcopManuu 3TUX 3HAHWKH B TPOAYKT, MMEIOIIUI CIIpPOC Ha
pbiHKe. O030p MHHOBALMOHHBIX (aKTOpOB mpeacTaBieH B IIpak-
THUKYME.

2.4. IlpeameTt, 00bEKT, LeJIb M 3aJa41 Kypca

[IpenMeT u3yuyeHMs] HHHOBAI[MOHHOTO MEHEKMEHTa — Iie-
JICHAMpPaBJICHHBIE MPOLIECCHI CO3MaHMsI, OCBOCHHS M PacIpocTpa-
HEHUSI HOBOBBEACHUI U OOYCJOBJICHHBIC MMM M3MEHEHHUS B COILU-
AJIBHBIX, DKOHOMUYECKUX M TEXHUYECKUX CUCTEMAX.

JIroOble M3MEHEHUS BCEra MPUBHOCIT B CTAOMIIBHYIO U OII-
TUMAJIBHYI0, C TOYKH 3PEHUS CTATHKH, CUCTEMY HEONPEICICHHO-
CTH, HECTAOWJILHOCTH, KOTOPbIC MPHHATO XapaKTePU30BATh Kak
COCTOSIHME Kpu3nca. PasymMHee mpeaycMOTpeTh KpU3HKe, T.€. pas3pa-
00TaTh U BBECTH B CUCTEMY TaKWE€ WHHOBAIIMU, KOTOPBIC TTO3BOJISIT
CHHM3HTh PUCK M HEOTIPEICICHHOCTh OYAYIINX MOCIEACTBUIA.

T.0., npeomem uzyuenuss UHHOBAYUOHHO2O MEHEONCMEHINA —
KPHU3UCHBIC SIBJICHUSI B OPraHHU3AIMKA U COMPOBOX/IAIOINIUE UX TPO-
recchl u3MeHenui. 1lens nesareapHOCTH MEHEKMEHTA 10 HHHOBA-
nusaM - o0ecrieueHue 0e30MaCHOCTH KU3HEACITCIBHOCTH OpPTaHu-
3aIlU¥ B MPEKPUSUCHBIX, KPU3UCHBIX U MOCTKPU3UCHBIX CHUTYyaIlU-
SIX.

Pa3sBepHyTOE omnpesiencHre MHHOBAI[MOHHOW JIEATEIIBHOCTH
KakK 00bexkma MEHEIKMEHTA BKIIIOUAET IBA OCHOBHBIX ACIIEKTA:

— BO-TIEPBBIX, ATO MPOIIECC MOCTYMATESILHOTO PA3BUTHS HAYKH

u TexHukd. OH npejnoiaracT OOHOBJICHUE MPOU3BOICTBCH-

HOU 0a3bl;
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BO-BTOPBIX, 9TO HCIIOJb30BAHHUC KOMIIJICKCA 3JICMCHTOB, CO-
CTaBJIAIOIINUX HHHOBaHHOHHBIfI MMOTCHI A IPOMU3BOACTBA.
UeﬂbIO n3ydyacMoro Kypca [ABJIACTCA OBJIaJACHUC OCHOBAMU

yIpaBiIeHWsS WHHOBAIIMOHHBIMU MPOIECCAMHA B KadecTBE COBpe-
MEHHOT'0 MOAX0/1a K YIPaBJICHNUIO HAYYHO-TEXHHUYECKOro Mporpec-
ca BO Bcex cepax MPOMBIIUICHHOH, XO3SHCTBEHHOW M aJMHHU-
CTPaTUBHOMU AEATEIHbHOCTH.

3aoauu uzyuenus oucyuniunvl «IHHOBAITMOHHBI MCHEXK-

MCHT»:

¢dbopMupOBaHME NPeNCTaBIeHNI 00 MHHOBALMIX U MX THUIIO-
JIOTHH,

ysICHEHHE OCOOEHHOCTEH MpOsBIECHNST HOBOBBEICHUH B TIPO-
L[ecce IPUHATHS YIIPaBICHUECKUX PELLICHUN;

BBIpa0OTKa M Pa3BUTHE HABBIKOB IO PACIPOCTPAHEHHUIO U
KOMMEPYECKOMY HCIIOJIE30BAHUI0 HOBOBBEICHHI.

Pewenne 3Tux 3a/1a4 MO3BOJIUT:

MOHSITh OOBEKTHBHYIO 3aKOHOMEPHOCTb HENPEPHIBHOCTH
HPOLIECCOB OOHOBJICHHMS M BO3HUKHOBEHMsI HOBOBBEICHUH,
pOJIb TOCy/AapcTBa M 00IIeCTBa B CTUMYJIHMPOBAHUU U TIOJ-
JIep’)KKE MHHOBALIMOHHBIX IIPOLIECCOB B YIPAaBICHUM U B
Hay4YHO-TEXHHUYECKOH cepe;

BBIIBUTH OCOOEHHOCTH pealu3alMd MHHOBALMOHHBIX IIPO-
LIECCOB;

00ecCrevnTs COOTBETCTBYIONIEE HWH(POPMALMOHHOE, Kaapo-
BO€ U KOMMEPUYECKOE COIIPOBOXKICHHE NHHOBALIMOHHON Jesi-
TCIBHOCTH.

2.5. CBSI3b HHHOBAIIHOHHOI'0 MEHEI’KMEHTA
¢ IPYTMMHU IMCHUTLIHHAMHA

I/IHHOBaHI/IOHHBIf’I MCHCI’KMCHT TECCHO B3aMMOCBSA3aH C Psi-

JIOM CIICIHATLHBIX U HAYIHO-TIPO(EeCCHOHATBHBIX AUCIUILTHH. Ha
Puc. 2. mpencraBineHa CBsI3b MHHOBAIIMOHHOTO MEHEKMEHTA C
JIPYTUMU AUCLUILTUHAMU.
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BO3HUKHOBCHHE, CTAHOBJICHHE
H OCHOBHbBIC Y€PThHI

3.1. Pa3BuTHE M MHHOBAIIMOHHAS JIESITCILHOCTD

3.2. aHoBanmoHHas Y KOHOMHKA

3.3. Yropapnenue pa3BUTHEM OpraHU3alni

3.4. CoBpeMeHHbIC TCHICHIIMH U (POPMBI MHHOBAIIHOHHOTO

MCHCIP)KMCHTA

3.5. 3amauyu MHHOBALIMOHHOIO MEHEHKMEHTA
3.6. 3a1a41 THHOBAIIMOHHOT'O MEHEDKEpa
3.7. VIHHOBaIMOHHBIH MEHEKMEHT M CTPaTEeTHYECKOe

yIIPaBJICHHE

3.1. Pa3zBuTHe 1 MHHOBAIMOHHASA J1eATEJIbHOCTHL
Pazeumue u eco ghopmul. B 1ieHTpe BCEX TMPOUCXOIAIINX B
ane I/I3M6H6HI/Iﬁ JICOKUT IIOHATHUC «pa33umue», 10 KOTOpLIM
0OBIYHO HOHUMAIOT:
— YBEeJIHYECHHE CIOXKHOCTH KaKOH-JINOO CHCTEMBI;
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— yJAy4YII€HHE TMPHUCIIOCOOJICEHHOCTH K BHEIIHUM YCIOBHSM
(HampuMep, pa3BUTHE OpTraHU3Ma);

— YBEIWYCHUE MACIITA00B SBICHUS (HApPUMEpP, DPa3BUTHE
BPEIHOHN MPHUBBIUKU, CTUXUHHOTO OE/ICTBHS);

— KOJHMYECTBEHHBI POCT SKOHOMHKH M Ka4eCTBEHHOE YIIyd-
HieHue €€ CTPYKTYpBI;

— COLMaJbHBIN ITporpecc.

PazButne m1000#  COLHMAIBHO-9KOHOMHYECKOH CHUCTEMBI
MIPEJICTABIIIET COOOW ee CYIIECTBEHHOE, He0OXOIMMOe JIBIKEHHE,
ee N3MEHEHHE BO BPEMEHH.

Brienstor cnenyromye ghopmut pazsumu:

— DBOJIIOIIMOHHOE (ITOCTENIEHHOE) W PEBOJIOIMOHHOE (CKAYKO-
obpasnoe);

— D9K30T€HHOE (3a CYEeT BHENTHUX HUCTOYHWUKOB) M DHIOTCHHOE
(Ha ocHOBE BHYTPEHHUX PECYPCOB);

— DKCTEHCHBHOE (B KOJIMYECTBEHHOM OTHOIIEHHWH) W WHTEH-
CUBHOE (Ka4eCTBEHHOE Pa3BUTHE).

OmHMM 13 TTOKa3aTeNnel yCIenHOTO 9KOHOMUYeCK020 Pa3Bh-
THUS SIBJISIFOTCSI BBICOKHME TEMIIbl IKOHOMHUYECKOro pocrta. Ha mpak-
THKE TI0JT IKOHOMUUECKUM POCHIOM TIOHUMAETCS TOJTOBPEMEHHOE
yBenuuenue obbema peanbHoro BBIT Ha ymry Hacenenus’.

CornacHo TeOpUH POCTa, OCHOBAHHOTO Ha MHHOBALUSX, BO-
MPOC O CTUMYJIUPOBAHUH SKOHOMHUYECKOT'O POCTa HAMPSMYIO CBSI-
3aH C yBEJIIMYCHHEM HHTEHCUBHOCTH UHHOBAUUOHHOU OesamelbHO-
cmu Ha ypOBHE MPEANPUITHIN, KOTOPast B CBOIO OUEPE/Ib ONpees-
eTCsl 0’KUAAeMOM PUOBUIBIO OT BIIOKEHUH B MCCIIEIOBAHMS U Pa3-
paboTKu.

Hnnosayuonnas oesmenbHOCMb - ITO CIOXKHAS TUHAMHYE-
CKas chcTema JEWCTBUS W B3aMMOJCHCTBHS PA3IMYHBIX METOJIOB,
(haKTOpOB M OPraHOB YIPABIICHUS, 3AHUMAFOIIIIXCSI:

1. HayYHBIMH WCCIIEJIOBAaHUSAMH, CO3JaHHEM HOBBIX BHIOB
NPOJIYKIIMH, COBEPIICHCTBOBAHUEM O0OpYJIOBaHUS W TIpEJ-
METOB TPYJa, TEXHOJIOIHYECKUX MPOLEecCcOB U (hOPM OpraHu-
3aliy TIPOM3BOJICTBA HA OCHOBE HOBEUIIMX OCTHKEHUN
HAYKH, TEXHUKU;

°BBIT Keipreiscrana B 2010 ToTy, COCTaBII, MPHOTH3NTENHHO $863 Ha IyIIy HACENEHHS, I
KP BXozuT B 4ncio crpat ¢ GenHeiinei SKOHOMUKON B PErHOHE.
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2. MIaHWpOBaHWEM, (UHAHCHPOBAHWEM U  KOOPAWHAIMEH
HTIT;

3. COBEpIICHCTBOBAHMEM SKOHOMHYECKUX PBIYAroB U CTHMY-
JIOB;

4. pa3paboTKOIl cHCTEMbI MEp MO PETYIMPOBAHHIO KOMIUIEKCA
B3aMMOOOYCIIOBIIEHHBIX MEPOTIPUATHIA, HANpPaBJICHHBIX Ha
yckopeHnue uHTeHcuBHoro pazsutust HTII u noBeilieHue ero
COLMAIIbHO-OKOHOMHYECKOH 3()(hEeKTHBHOCTH.

ITox MHHOBaMOHHOM JEATENHHOCTHIO B Mpolieccax paszpa-
OOTKH, OCBOCHUS U pealiu3allii HayYHO-TEXHUYECKUX HOBOBBEJIE-
HUU MOHUMAIOTCSl BUIBI AESATEIBHOCTH, HEMOCPEACTBEHHO CBS3aH-
HBIE C MTOJIyYEHUEM, BOCIIPOU3BOJCTBOM HOBBIX HAYUYHBIX, HAYUHO-
TeXHUYECKUX 3HAHUM M MX peaiu3aiuedl B MaTepuanbHOU chepe
SKOHOMUKH. B Oobieii Mepe MHHOBAITMOHHAS JIESATEIbHOCTD CBSI-
3BIBAETCS C JOBEJCHUEM HAayUYHBIX, TEXHUYECKHUX HJEH, pa3paboTok
JI0 KOHKPETHOW NMPOAYKLUUA U TEXHOJIOTUH, MOJIb3YIOLIEHCs CIpo-
COM Ha PBIHKE.

3.2. UHHOBAIMOHHAA DKOHOMHKA

Baxkneiimas posb unnosayuti Kak OCHOBBI SKOHOMHUYECKOIO
pocTa CTpaH, a TaK)Ke CTPEMIIEHHE Pa3BUTBIX T'OCYJapCTB KOHKY-
pUpPOBATh 3a CUET BBICOKMX TEXHOJOTHH SIBISIOTCS XapaKTepHBIMHU
YepTaMu COBPEMEHHOIO (IMOCTHHIYCTPHAIBHOIO) 3Tana Pa3BUTHUS
SKOHOMUKH.

Hunosayuonnaa sxonomurka (Wi «9KOHOMUKA 3HAHUNY) —
9TO 3KOHOMHKA OOIIEeCTBa, OCHOBaHHAs Ha 3HAHWSIX, HHHOBALMAX,
Ha 100pOKeIaTeJIbHOM BOCIPUATUM HOBBIX HMJI€H, HA TOTOBHOCTH
X TPaKTHYECKOW peanu3aldy B Pa3lUYHBIX cepax deroBeue-
CKOMH JIeSITETbHOCTH.

OxoHomuka KeIpreiscTana B HacTosIIee BpeMs o0iamaer
YETKO BBIPAKEHHOW PECYPCHO-CHIPHEBOM HaNpaBJIEHHOCTHIO. MH-
HoBallMX B KbIprei3cTane B HacTosIee BpeMs B MEPBYIO O4Yepelb
JIOJDKHBI 00€CTeYrBaTh MPOU3BOJCTBO KAueCTBEHHBIX M JIOCTYII-
HBIX HAaCEJICHUIO MPOAYKTOB MUTAHUS U JIEKAPCTB, CTPOUTENBCTBO
XKWJIbsl U JOPOT, KOMMYHHUKALUH, pecypcocOeperaoomye TeXHoI0-
ruv. MHOTHE M3 MHHOBAIM HYKHBI HE I TapMOHHU3AIUU JKO-
HOMMKH, & JJIs1 BBKUBAHUS CTPAHBI.
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JpyrumM BaXHBIM acreKToM (OPMUPOBAHHUS WHHOBAIIHOH-
HOW SKOHOMUKH SBJISIETCS pellieHHe TIPOOIIeM BY30BCKON HAYKH.

He menee BakHBIM IIaroM K CO3/IaHHI0 WHHOBAITMOHHOU
SKOHOMUKH (TIOMUMO Pa3BUTHSI HAYKH) SBIISIOTCS MHHOBAIIUU OTE-
YECTBEHHBIX MPEANPUATUN, KOTOPHIX Ha CETOAHSIIHUNA IEHb OYCHb
Maso.

3.3. YupasJ/ieHue pasBuTHEM OpraHu3anuii

Pazeumue opzanuzayuu cienyeT ONPEACIUTh KaK MEePexXol
W3 OJTHOTO COCTOSIHHSI B IPyTO€, KOTOpoe cunTaercs domee 3¢ dek-
THUBHBIM JJIA €€ ACATCIIbHOCTH.

OddexTuBHasS peamuzanus Takoro rnepexoja TpedyeT BHe-
CCHUA psAna H3MEHEHHUH B OpraHu3alMOHHBIC ITPOLECCChI, YTO BJIC-
4eT 3a co00ii MpoOIeMbl, CBSI3aHHBIE C COBMECTUMOCTBIO CTAPhIX U
HOBBIX ITPOLIEAYP U CTPYKTYP.

PykoBomuTensM TpenbsSBIsIOT TPOTHBOPEYUBBIE TpeOoBa-
HUS:

— OynIpTe rI00aTbHBIMU H B TO YK€ BPEMs JIOKATbHBIMH,

— COTpYyJHHUYANTE U BMECTE C TEM COPEBHYHTECH;

— HEIpPEepPBIBHO U3MEHSNTECh, HO COXpaHSIHTE MOPSIOK;

— oOecrieunBaiiTe Xopouirie OW3HEC-pe3yibTaThl U IPU ITOM

He 3a0bIBaiiTe YYUTh U BOCITUTHIBATH COTPYAHHUKOB.

UrtoOsl ObITh 3()(heKTUBHBIM, MEHEIKED TOJKEH MMOCTOSHHO
YYUATHIBATH MPOTUBOPEYHBHIE (AaKTOPHI U JOOUBATHCS €IUHCTBA
MPOTUBOIIOJIOKHOCTEH. A JIsI 3TOTO €My HYXKHO YJENSTh caMoe
MPHUCTAIBHOE BHUMAaHKUE HE TOJBKO CTOSIIUM IEpe]l HUM 3aj1a4am,
HO ¥ COOCTBEHHOMY CITOCOOY MBITIIICHUS.

3.4. CoBpemMeHHbIe TEHACHUMH U (popMBbI
WHHOBAIMOHHOI0 MEHE/’KMEHTAa

[Ipobnemam ynpaBieHHss HHHOBALMSIMU CTalld yJEISATh OCO-
0oe BHMMaHMe B cepeanHe XX B. DTOT MepHOJ XapakTepeH Oyp-
HBIM Pa3BUTHEM HOBBIX TEXHOJIOTUH W ATOXaJTbHBIX MHHOBAIHH,
TaKHUX KaK N300peTeHue KOMIIBIOTEPa, OCBOEHHE KOCMOca U JIp.

B cBsi3u ¢ moBbIIEHHEM OOLIEMUPOBOTO YPOBHSI KOHKYPEH-
WY CPEIH TPEANPUATHHA, TPATUIIUOHHBIH MEHEIPKMEHT CTOIKHYJI-
Cs1 ¢ HOBBIMU TPOOJIEMaMHU:
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1. Heobxooumocmuio yeieHanpasieHHo20 ynpagieHus npoyec-
camu co30anus UHHOBAYUIL.

2. Heobxooumocmsro peanuzayuu meopueckozo NomeHyuaid
41eH08 OP2aHU3aYUU.

HWHHOBaNIMOHHBINT MEeHET:KMEHT — COBOKYITHOCTh TPUHITH-
OB, METOZIOB ¥ ()OpM yIpaBIeHHUS WHHOBAIMOHHBIMH ITIpOIIecca-
MU, HHHOBaL[I/IOHHOﬁ ACATCIIBHOCTHIO, 3aHATBIMU TOH JACATCIBHO-
CTBIO OPTAHM3ALMOHHBIME CTPYKTYPaMH U MX TIEPCOHAJIOM .

st HeTo, Kak U I TI000# ApyTroit 00JacTi MECHEIKMEHTA,
XapaKTepHBI:

— TIOCTaHOBKA LIEJU ¥ BEIOOP CTpaTeruw;

— YeThIpe LUKJIA.

HukJIb1 THHOBATMOHHOTO MEHE/KMEHTA:
. [lmannpoBanme: cocTaBlIeHUE MJIaHA peaTn3alliil CTPATEeTHH.

2. OmnpeneneHue yclIOBUM M OpraHu3alus: ONpEeJeNIeHHe I10-
TpeOHOCTH B pecypcax Ul pealn3alyy pa3IudHbIX (a3 mH-
HOBAIIMOHHOI'O 1IMKJIA, TIOCTAaHOBKA 3ajay Mepej] COTPYIHU-
KaMH, OpTaHu3aIus paboThI.

3. McnonHeHwe: OCYyIIEeCTBICHUE MCCIICIOBAaHII B pa3padoToK,
peanuzaius 1jiaHa.

4. PyKOBOJCTBO: KOHTpOIIb W aHajM3, KOPPEKTHPOBKA [eii-
CTBUH, HaKoIwieHHe ombiTa. Orenka 3QGEeKTUBHOCTH WHHO-
BAallMOHHBIX IIPOCKTOB; HWHHOBALIMOHHBIX YIIPABJICHYCCKUX
pelIeHui; MPUMEHEHNST HOBIIIECTB.

CrarucTuyeckue OITPOCHI KOHCAJITUHTOBBIX KOMITAaHUH TTOKa-
3bIBAIOT: HECMOTpPA HA TO, YTO 60.HI>IHI/IHCTBO MCHEIKEPOB INOHU-
MaloT BOXHOCTH IMOTEHIIMATa WHHOBAMU s oOecniedueHus: Oymy-
IIEr0 pocTa WX OpraHu3aluil, peaJbHOe YIydlleHHe paboThl B
cdepe ynpasieHHs HHHOBALUSAMH CUIIBHO OTCTAET.

Kak cripaBennmBo 3ameuaet Pobept Takep, B TO Bpems Kak B
MUp€ TPOU30IIIH KOPEHHBIE U3MEHEHUS, UHHOBAYUOHHAS NPAKMU-
xa 3a nocneaaue 20 JET noumu He UMEHUIACH W TIO-TIPSKHEMY
OCTaeTcsi TPOW3BOJBHON, HECHCTEeMAaTWYHOH, (parMeHTapHOU W
paccuuTaHHOU Ha aBOCH.

—_—

"Mnsenxosa C.JI., Kysmemos B.M., Srymun CI0. MHHOBAIIMOHHBIN MEHE/X-
MEHT: Y4e6Ho-MeToandeckuii komruieke. / [Tox pexa. mpodeccopa, a.3.H. C.YO. SArynuna. —
M.: MDCH. 2009. 192 c.
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B GonpmmHCTBE COBPEMEHHBIX OpPTaHHU3AINI BCe eIe CyIIe-
CTBYIOT Takue ()OPMbI YIPABJICHMUSI UHHOBAIUSIMU KaK CICIIHAIIH-
3WUpPOBAHHBIE OTAENBI, O0JAAAONINE MOHOTOJHNEH Ha CO3TaHHe
uzeit. [IpaBo u peanbHas 005S3aHHOCTh BOCIPHUHUMATH M OTCTaH-
BaTh HOBBIC W/ TIPU 3TOM HAXOJUTCS B PyKaX y HEMHOTHX H3-
OpaHHBIX.

Jlpyrue KOMITAaHUHM PETyJIIPHO HCIOJIB3YIOT MPEUMYIIECTBA
BHYTPU(DUPMEHHBIX PHUCKOBBIX TOJpPAa3JICICHUN ISl pa3padoTKu
CaMbIX MEPEIOBBIX TEXHUYECKUX TOBAPOB.

Baxknas mpobsema 3akiitoyaeTcs B TOM, YTO B OOJIBIIIMHCTBE
OpraHU3alUN Hem OMBemCHEEeHHbIX 3d UHHOBAYUU.

1 Bce e 4uciao KOMIIaHUM, CTaparolIMXcsl MPEeBPaTUTh UH-
HOBAalIMM B CHCTEMHBII, BCTPOCHHbI OpraHU3alMOHHBIN IpoLecc
HEYKJIIOHHO pacTeT. KoMmanuu, waymine BaBaHrapIeHHHOBAIUH, —
Apple, Twitter, Facebook, Nissan, Dawning Information Industry,
Citigroup, 3M, EDS, Medtronic, Colgate-Palmolive, Borg-Warner,
Royal Dutch/Shell, Toyota.

Ha 3amame B HacTosmiee Bpemsi OTUETIIMBO HAOTIOIACTCS
TEHJICHIUS TPE/JIOKCHUSI KOHCAITHHIOBBIMU (DUPMaMH, a TaKKe
YYEeHBIMH U3 aKaJeMHYECKOW CPeJbl «TOTAJIBHBIX MOJEJeH ympas-
JieHusT MHHOBaIMsIMu». Cpe KOHCAJITHHIOBBIX KOMIIAHHH, CIie-
NUATH3UPYIOIIUXCS B 00JIACTH yIPaBICHUS MHHOBAIUAME: Boston
Consulting Group, Bottom Line Innovation Associates, The Inno-
vation Resource Consulting Group, Monitor Group, Innovation
Point u npyrue.

Ha priHke yciyr B 001acTi yrpaBjieHUss HHHOBALUSIMU JICH-
CTBYIOT TaK)KE¢ KOMITAHUH-ITPOU3BOAUTEIH IPOrPAMMHBIX MPOJYK-
TOB JUIsl MHHOBAIIMOHHOTO MEHE/DKMEHTa, Hanpumep: Imaginatik,
Mind Technologies, Jenni Ildea Management, IDeWeb u mpyrue.
Bce 3TH xOoMmaHWM 3aHMMAKOTCS COOCTBEHHBIMH HAay4YHBIMHU HC-
CIIEIOBAHUSAMH, a TaKK€ TECHO COTPYAHWYAIOT C BEIYIIUMH OW3-
Hec-mkosiamu  (Harvard Business School, Wharton Business
School, London Business School, MIT Sloan Management School
U J1Ip.), paboTasi HaJ{ COBMECTHBIMH IPOCKTAMHU.
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3.5. 3a1ayn MHHOBAIIMOHHOT'0 MEHE/KMEHTA

MHHOBaLlMOHHBI MEHEI)KMEHT — OJHO W3 HalpaBJICHUU
CTPATETUUYECKOr0 YIPABICHUS, OCYLIECTBISIEMOIO Ha BBICILIEM
YPOBHE PYKOBOJICTBA KOMITAHUCH.

Lens — omnpeneneHue OCHOBHBIX HANMPAaBICHUN HAYy4YHO —
TEXHUICCKOW W TIPOM3BOJCTBEHHOHN IEATEIHHOCTH (UPMBI B Clle-
TYTOIIHX 00JacTsIX:

— Pazpabotka u BHeApeHHE HOBOW MPOAYKIMH (MHHOBALIMOH-

Hasl 1eSITeIbHOCTD);

— MoaepHu3anusi 1 yCOBEPLUICHCTBOBAHUE BBIITYCKaEMOM Mpo-

JTyKIIUH;

— JlanbHelee pa3BUTHE MPOM3BOACTBA TPAJUMLHUOHHBIX BHU-

JIOB IPOAYKIIHH;

— CHsATHE ¢ TPOU3BOJCTBA yCTApEBILIEH TPOAYKIUH.

I'maBHOE BHMMaHUE B WHHOBAIIMOHHOM MEHEKMEHTE yje-
JISIeTCSL BBIPAOOTKE CTPATEerHll MHHOBAIMKA W MEp, HAMPaBICHHBIX
Ha e€ peanm3anuio. Pa3paboTka U BBIITYCK HOBBIX BHJOB IPOJYK-
MM CTAHOBUTCS TPHUOPUTETHBIM HAIMPaBICHUEM CTpaTeruu (up-
MBI, T.K. OIIPENIEISIET BCE OCTAIbHBIC HAMTPABICHUS €€ PA3BUTHUS.

K 3aiayaM HHHOBAIIMOHHOI'0 MEHEIKMEHTA OTHOCST:

1. IInanuposanue UHHOBAYUOHHOU OEAMENbHOCMU OPSAHU3A-
yuu

[InanupoBaHNe MHHOBALIMOHHOMN JESTENIBHOCTH HAYMHACTCS
C Qopmyruposanus muccuu, KOTopasi BBIpaKaeTcsi B OpUCHTALH
JESITEIbHOCTH OPraHU3allii HA MHHOBALUH.

Crenyromuii 1mar — 3T0 onpedeneHue Cmpameuyeckux
Hanpasienull UHHOBAYUOHHOU OesimeIbHOCTY U TIOCTAaHOBKa el
B KQKIOM U3 HHX.

3areM pyKOBOJCTBO OpPraHM3ald{ BBIOMPACT ONTUMAIbHYIO
JUI KaXJIOTO HAIpPAaBICHUS UHHOBAYUOHHYIO CMpame2uro Pa3BU-
THSL.

Ha ocHoBe MHHOBAaLMOHHON CTpaTeruu GOPMUPYIOTCS JOJ-
TOCPOYHBIE, CPEIHECPOUYHBIE U KPATKOCPOYHBIE ILIAHBI, KOTOPBIE
pealn3yloTCsl Ha OCHOBE KOHKPETHBIX AEHCTBUI MEHEIKEPOB H
COTPYIHUKOB.
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2. Opeanuszayusi UHHOBAYUOHHOLL OesmeabHOCIU
Ota QyHKIMs 3aKi04aeTcsl B OPMUPOBAHUN HPOLIECCOB U
CTPYKTYp, TTOAIEPKUBAIOIINX HHHOBaMH. Eciin hopMupoBanue u
peaiiu3aiusi CTpaTeruii, HaleJICHHbIX Ha Pa3BUTHE 3a CYCT MHHO-
BallUii, HE SBISICTCS Ha CETOIHALIHMIA JIeHh OOJIBIION PEIKOCTHIO,
TO CO3JIaHHEe CIEMU(DUUHBIX CTPYKTYp, IMO3BOJISIONINX YIIPABIITH
uaessMu (TIOTEHIMATLHBIMA MHHOBAIUSIMH) XapaKTEPHO JIMIIb IS
HEOOJIBIIIOr0 KOJIMYECTBA KOMITAaHHIA.
3. Momusayus y4acmHuxko8 uHHOBAYUOHHOU OesimelbHOCHIU
MortuBanusi sBISETCS OJAHOH M3 Haubolyiee 00CYKITaeMbIX
npobieM B MeHeKMeHTe. DopMmupoBaHue OIarompusiTHOH opra-
HU3AIMOHHOW KyJIBTYpPbI; CO3[aHME KPEATHMBHON KOMAaHJbI, CIIO-
COOHOHM OCTUTaTh MOCTABJICHHBIX LEJEH; yCTaHOBIEHHE dPdeK-
THBHOW CHCTEMBI BO3HATPaKICHUS TPyAa, — BCE 3TO 3a1a4d MOTH-
BallUH MEPCOHAA.
4. Cucmemamuueckas OYeHKA pe3yIbmamos UHHOBAYUOHHOU
oesimenbHOCmu
VHHOBALIMOHHYIO JCSITEIBHOCTh HEOOXOIUMO IMOCTOSHHO
OIICHUBAThH JJIs TOTO, YTOOBI MMPOBEPSTH NPABUIBHOCTH BRIOPAHHOM
CTpPAaTeTHH W BOBPEMsI TPEANPUHUMATH KOPPEKTHUPYIOMINE ICH-
CTBUSL.

3.6. 33[[3‘11/[ HHHOBAIITMOHHOI'0O MCHE/IKEPaA

CoBpeMeHHbIE HMHHOBAITMOHHBIE TIPOIECCHI  TOCTATOYHO
CJIOKHBI U TPEOYIOT MPOBEJCHUS aHan3a 3aKOHOMEPHOCTEH HuX
pa3Butus. s 3T0Oro HEOOXOAMMEI CIIECIUATUCTBI, 3aHUMAIOIITHECS
Pa3JIMYHBIMUA OPraHU3aIIMOHHO-9KOHOMUYECKUMH acIlieKTaMu HO-
BOBBEJEHUI — NHHOBAIITMOHHBIE MEHEIKEPBI.

VnpapiieHMe WHHOBAlIMOHHBIMM TPOIECCAMU MMEET CBOU
O0COOCHHOCTH M CIIOKHOCTH. Kak mpaBmiio, MOWCK HOBBIX WJICH H
MOJXO/I0B K OpPTraHH3alUd M YIPaBICHUIO TPEOYeT CIEeIHaTbHBIX
TEXHUYECKUX U PKOHOMMYECKUX 3HAHMUM; IS peaju3allud UHHO-
BalMii pa3pabaThiBAIOT HHHOBAIMOHHBIE TIPOCKTHI. TpajuIMOHHbIC
MEHEKEPBI, CBA3AHHBIE C MHOTIOYMCJIEHHBIMHU TEKYIIMMH IIPO-
OJieMaM# OpTaHM3AIMH U YIIPaBICHUS, HE BCETIa MOTYT 3aHIMATh-
Csl KOHKPETHBIMH MPOOJIeMaMU TOWCKA, PaclpOCTpaHEHUs, BHE-
penust HoBiecTB. [lo3TOMy BO3HHKaeT HEOOXOJAUMOCTh B MHHOBA-
IIMOHHBIX MEHEKepax.
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HHHOBAIMOHHBIE MEHEJDKEPhl MOTYT ACHCTBOBATH B pas-
JUYHBIX OPraHU3alHOHHBIX CTPYKTypax (akaaeMHusix HayK, By3ax,
HAYYHBIX OOINECTBAX, HCCIEJI0BATEIBCKAX OpPraHU3aIHsIX, KOH-
CTPYKTOPCKUX OIOPO W JIp.), CO3/1aBasi TBOPUECKHE KOJUICKTHBBI,
3aHUMAsACh MOMCKOM M PAaCHpOCTPaHCHHEM HOBILECTB, (HOPMHPO-
BaHMEM TopTdersi 3aKa30B Ha HAay4HbIC WCCICIOBAHUS W pas3pa-
00TKH. OHU YNPaBISIFOT HAYYHBIMH KOJUICKTHBAMH, KOOPIHMHUPY-
IOT MCCIICAOBAaHMA U pa3pa0dOoTKu. VIHHOBallMOHHBIE MEHEIKEPHI
001JICHbL  001a0amb ~ HAYIHO-TEXHHYECKMM ¥ DKOHOMHKO-
MICUXOJIOTHYECKUM TIOTCHLUAIOM, HHXCHEPHO-D)KOHOMUYECKUMH
3HAHUSMHU, Ka4eCTBAMH TPAJUIIMOHHOTO MEHE/Kepa U YYeHOro-
uccnenoBarens, ObITh KBATH(UIIMPOBAHHBIMA JKOHOMHCTAMH,
CIOCOOHBIMU padoTaTh Ha PHIHKE HOBOBBEJICHUH, OLICHUTH dPQeK-
TUBHOCTH HOBOBBEICHHI.

Inasnas yenv uHHOBAYUOHHO2O MeHeddcepa — CHU3UTh PHUCK
B JKM3HEICSITEIbHOCTH (UPMBI U CO3JaTh KOMQOPTHBIE YCIOBUS
paboOThI 7151 COTPYTHUKOB.

3.7. UHHOBAIIMOHHBI MEHEIKMEHT U
cTpaTernyeckoe ynpapJjieHue

DKOHOMUYECKas HayKa BBIACISACT BOCEMb KIIOUYEBBIX TPO-
CTPAHCTB WJHM OCHOBHBIX C(ep AEATEIbHOCTH, B TPAHHIIAX KOTO-
PBIX MPEANPUITHE ONPEACISICT CBOU TJIABHBIC IENHA. DTO — ITOJIO-
JKEHUC TPENNpHUSITUS HA PBIHKE, YPOBEHb MPOU3BOAUTEIBLHOCTH,
HaJIM4YNe TPOU3BOJICTBEHHBIX PECYPCOB, CTENEHb CTAaOWIHLHOCTH,
CHCTEMa yIPAaBIICHUS, TPOPECCHOHATN3M TIePCOHAIA, COITHATbHAS
OTBETCTBEHHOCTh U MHHOBAIIMOHHAS JI€ATEILHOCTD.

Tennentuu pazsutus u Biaustaus HTII cBuaerenscTByoT 00
aKTyaJbHOCTH HWHTETPAIMH CTPATETHICCKOTO W WHHOBAIIMOHHOTO
MeHe/DKMeHTa. Benp r00ast crparerusi — 3To H3MEHEHUs, a JTIF00bIe
M3MCHCHUS, HallpaBJICHHBIC Ha COBEPIICHCTBOBAHHME KAKOTO-JTHOO
npoiiecca, — 3To uHHOBawH. OMHOTO y9acTHsi TEXHOJIOTOB B CTpa-
TETHYECKUX BOIMPOCAX HEAOCTATOUHO. B MHUpe HOBBIX TEXHOIOTHUI
CTpaTerusi 1 WHHOBAIIMW JTOJDKHBI CIIUTHCS BOEIWHO. Pedb muer o
TOM, 4TOOBI BO TJIaBE KaXKJIOTO CTPATETHYECKOro IUIaHa CTOsIa 3a-
Jada 1o pa3padOTKe ¥ BBIBEIECHUIO IPOIYKTOBOW HWHHOBAIUH
Y/AITA OCBOCHUIO HOBBIX ITPOIIECCHBIX TEXHOJIOTHH.
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B3auMonpoHUKHOBEHHE CTPATETHYECKOTO0 W HWHHOBAIMOH-
Horo ympasnenusi (Tabn. 1) MoxkeT mpuBeCTH K TOMY, YTO BO3-
MOJKHO B OyAyIIeM 5TH /IBa BHJa MEHEDKMEHTA, OJTUH M3 KOTOPBIX
CEeroJIHS OTHOCHUTCSl K OOILIEMY YIIPaBJICHHUIO (CTpATETHYECKHUii), a
JOpyroi K (yHKIHMOHAILHOMY (MHHOBALIMOHHBIN), IMOJHOCTBIO MH-
terpupytorcs. Takoe mpennoyoKeHrne OCHOBAaHO Ha TOM, YTO WH-
HOBAIlMY Bce OoJbIe U OOJIbINE ONPEAEIAIOT FreHepaTbHYI0 JTUHUIO
NEPCIEKTUBHOTO Pa3BUTHS MPEANPUSITHS.

Tabuuma 1

O0mHocTh  (PYyHKIMHA  CTPATerH4ecKOro M  HWHHOBALMOHHOIO

MECHEKMECHTA B IIPOLECCE MPUHATHA YIIPABJICHYCCKUX pemelmii

Kuacenpuxanuonusiii CTparerudeckoe NHHOBaNIMOHHBIN Me-
NPHU3HAK ynpasJieHue He’KMEeHT

1. Bpems nelictBus Ocy1ecTBisercs Ha | CMeHa  IPOAYKTOBOIO

nepuoj OoT 3-x 0 5-U | acCOPTUMEHTa  JOJDKHA

JET

OCYILECTBIIATECS 3a IIe-
puox ot 3-X 10 5-u net

2. Tum ueneit

Hampasneno Ha BbIsIBIIE-
HUEC IIyTed JOIrocpou-
HOTO BBDKHMBAaHUS

Haneneno Ha paspabot-
Ky IIyTeH MepCIIeKTHBHO-
TO Pa3BUTHS

3. OcHoBHBIE QYHKIMH

Bxrouaer: ananus, mia-
HUPOBaHUE, PEaTH3aALIHI0
U KOHTPOJIb CTpaTeruye-
CKOH eI TCILHOCTH

PEANPUATUS

Bxirouaer: aHanus, ra-
HUpPOBaHUE OpraHm3a-
LU0 ¥ KOHTPOJIb MHHO-
BaIlUOHHOM  JCSATEIILHO-

CTHU NPCANPUATUA

4. Yaer akTopoB

OcHOBHBIMHU (haKTOpaAMH,
YIUTHIBAIOIUMUCA ~ TIPH
pa3paboTKe CTpaTeruy,
ABIAIOTCA  TJIOOANbHBIE

HU3MCHCHHSI BO BHCHIHEM

OKPY)KEHHH,  pa3Mellle-
HHE PECYpCOB M CTpaTe-
rus HUOKP

[Ipu npunsTUN peleHuit
B OTHOIIEHUH CTPATeTuH
HOKP HEO0OXO0IMMO
paccMoTpeTh
cTparernueckue  akro-
paI,
HU3MEHEHUs] BO BHELIHEH
cpeze,
peECypcoB U KOpIopa-
THBHYIO CTPaTETUIo

TaKkue
Kak: rj00aibHbIC

pa3MeleHne
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Tema 4. HoBoBBeleHUA KAK 00bEKT
WHHOBAIMOHHOIO YIIPABJICHUSA

4.1. OnpenencHue u KiraccupuKaIys HTHHOBAITII
4.2. OyHKIIUN THHOBAIIUU

4.3. IHHOBAIIMOHHBIHN TTPOIIECC

4.4. )Ku3HEeHHBIN UK HHHOBAIUN

4.1. Onpenenenne n KJIacCu(PUKANMA THHOBALUH

B ocHOBe ympaBiieHHs pa3BUTHEM JICKAT HOBOBBEICHUS HITH
MHHOBAIUU.

HoBoBBenenue (innovation) — 3ammyck B MPOU3BOJICTBO HO-
BOTO IPOJYKTa, BHEJIPEHWE HOBOTO MPOU3BOJCTBEHHOTO METOAA
WM PUMEHEHUE HOBOW (DOpMBI opraHusanuu OuszHeca. [1puHsaTO
CUHTATh YTO TIOHSATHE «HOBOBBEJCHHE» SIBIICTCS PYCCKHM BapH-
AQHTOM aHTJUICKOTO cJoBa innovation. bykBambHBEIN TIEpeBOI C
AHTJIMICKOrO O3HAUaeT «BBEACHUE HOBAIMI, UIIM B HAIIIEM ITOHH-
MaHUH 3TOTO CJI0BA, «BBEIEHUE HOBIIECTBY.

«uHoBamusi (HOBOBBEACHNE) — KOHEUHBIA Pe3yJIbTaT WH-
HOBAIIMOHHOW JIGATEIBHOCTH, TOJYYHBIIUH pEaNN3aldi0 B BUJC
HOBOTO WJIM YCOBEPIIEHCTBOBAHHOTO IMPOIYKTa, PEaH3yeMOTo Ha
pPBIHKE, HOBOTO WJIM YCOBEPIICHCTBOBAHHOTO TEXHOJIOTHYECKOTO
rpoliecca, UCIOIb3YEeMOT0 B MIPAKTUUECKOMN eATeIbHOCTIY.

HoBammst (Jrat. novation — n3MeHeHHe, OOHOBIIEHHUE) TIPe-
CTaBJIIET COOOM KaKOe-TO HOBIIECTBO, KOTOPOT'O HE ObLIO PaHBIIIE:
HOBOE SIBJICHHME, OTKPBITHE, M300peTEeHUE, HOBBIH METO]| Y/OBIIe-
TBOPEHUS OOIIECTBEHHBIX TOTPEOHOCTEH U T.11.

Ascrpuiickuii yuensiii Hose¢ llymnerep B pabore «Teopus
SKOHOMHUYECKOTO pa3BUTHs» B 1912 T. mpennoKui MOHsATUs HOBa-
TOp W HOBOBBeICHWE (MHHOBaIWs). VIHHOBalMM OH TOHHMAIT Kak
KCIOJIb30BAaHUE HOBBIX KOMOWHAIIMI CYIIECTBYIOIIUX POHU3BO/IHU-
TENBHBIX CHJI JJIS PelIeHHs] KOMMEPYEeCKHX 3ajad W BHUJET B HUX
HWCTOYHHK PAa3BUTHS SKOHOMHUICCKUX CUCTEM. MOXHO CKa3aTh, 4TO
B COBPEMEHHBIX YCJIOBHSIX HE CIIMIIKOM yCTaperna W KiacCUu(puka-
LMs MTHHOBAIWH, npeuioxkenHas [llymrerepom: npuMeHeHue Ho-
BBIX MaTEpPHAJIOB, BHEAPECHHUE HOBBIX MPOIIECCOB, OTKPHITHE HOBBIX
PBIHKOB, BBeJicHHE HOBBIX (popm opranmszanuu. OH BbiAeisn Oa-
3UCHBIC ¥ BTOPUIHBIC HOBOBBEIACHHUSI — U B IICJIOM 3aJI0KHJ OCHO-
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Bbl COBPEMEHHOM KOHLEMIIMM WHHOBAIIMH. . [Iymnerep omnpene-
JIi€T UHHOBALMIO HE NPOCTO KaKk HOBOBBEJIECHHME, a KaK HOBYIO
(hyHKIHIO TIPOU3BOICTRA.

HoBoBBejieHHEe — 3TO OCBOEHUE HOBOM TEXHUKH M TEXHOJIO-
TUH, YIy4IICHHE METOJOB OpraHu3alud U ympasieHus. MHHOBa-
IIUS K€ — ATO JeSTeNbHOCTh, HallpaBJIeHHAs Ha pa3paboTKy, co3/a-
HUE€ U paclpOCTpPaHEHUE HOBBIX BUJIOB U3JENIHI, TEXHOJIOTHUM, Op-
raHU3aIMOHHBIX POpPM.

B HOpMaTHBHEIX akTax, a UMEHHO B 3akoHe «O0 WHHOBAITHU-
OHHOU JesitennbHocTH KbIprbi3ckoi PecyOnukmy» naeTcst cienyto-
iee TOJIKOBAHME, OMpPENEIsIoNlee MHHOBALMU — KOHEUYHBIM pe-
3yJIbTaT MHHOBALIMOHHOM JESATENBHOCTH B BUJI€ HOBOIO MJIM HENO-
CTAIOIIETO Ha PBIHKE ToBapa (ycIyru) wid ToBapa (yciayru) ¢
YIIy4IIEHHBIMU KaueCTBaMU.

ITo muenwuto III. M. MycakoxoeBa - 110J] ”THHOBalUSIMHU T1O-
HHUMAIOTCSI B Y3KOM CMBICJIE CJIOBA HOBOBBEJEHHUS, & B IIIMPOKOM —
TaKkye pe3yJbTaThl HAyYHBIX MCCIEI0BAaHUH, pa3paboTok, n300pe-
TEHUH W MpeNpPUHIMATENECKON eATeNbHOCTH, KOTOPhIE CIOCO0-
HBbl YJIYYIIUTh TEXHUYECKUE, IKOHOMUYECKHE, MOTPEOUTEIHCKHUE
XapaKTEPUCTUKHU CYIIECTBYIOIUX MPOAYKLIUH, MPOLECCOB, yCIyT
WJIM CTaThb OCHOBOM CO3/JaHusl HOBBIX. Takue JOCTHXKEHUSI HAYKU U
MIPETPUHAMATENIECTBA CTAHOBATCSI HCTOYHMKOM HOBOM (JIOTIOJTHU-
TEJNBbHOM) MPUOBLIN, @ 3HAYUT, MOTYT CTaTh CAMOCTOSITEIILHBIM PhI-
HOYHO BOCTPEOOBaHHBIM TOBAPOM M MMETh CBOIO PBHIHOYHYIO CTO-
HUMOCTb.

Hampumep, b. TBucc onpenensieT MHHOBALUIO KaK MPOLECC,
B KOTOPOM HM300peTeHHe WM WAaes MPHUOOpeTaeT SKOHOMUYECKOEe
couepmaHHeg.

®. HUKCOH CYMTAET, YTO MHHOBAIMA — 3TO COBOKYITHOCTb
TEXHUYECKUX, MPOU3BOJCTBEHHBIX U KOMMEPUECKHX MEpPOIpUs-
TUN, NPUBOSIIMX K MOSBICHUIO HA PIHKE HOBBIX U YJIYUYLICHHBIX
TIPOMBIIIIICHHBIX TPOLIECCOB U 000PYIOBAHHSL -

Ilo muennro b. Canto, HHHOBALMS — 3TO TaKOM OOIIECTBEH-
HO-TEXHUKO-3KOHOMUYECKUN MPOLECC, KOTOPBIM 4yepe3 MmpakTuye-

“Teucc b. Ynpasnenue HayuHo-TeXHHUECKMMH HOBOBBeeHHs MU // [lep. ¢ anrm. M.: Dko-
Homuka, 1989. C. 279.
° ®. Hukcon. Poits pyKOBOJICTBA TIPETPHUATHS B 06ECTIEUEHNN KAauecTBA M HATEKHOCTH. M.:
Wznar. Crangapros, 1990. C.76.
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CKO€ WCTIONB30BaHNC UACH M M300PETCHUI TTPUBOIUT K CO3JAHUIO
JIyYIIMX 110 CBOMM CBOMCTBaM M3JEJIUW, TEXHOJOTUW, U B Cllyyae,
€CIM WHHOBALIMSI OPUEHTHUPOBAHA HAa SKOHOMHUYECKYH BBITOAY,
puObLIb, €€ TIOSBICHUE HA PHIHKE MOXKET NMPUHECTH JI00ABOUHBIH
JOXO[I.

TI'enpu @opa Kak HOBATOP PHIHOYHOM SKOHOMHMKH XX BeKa
Ha OCHOBE TPHHIINIA TIAHOMEPHOTO MPOU3BOJCTBA CO3/1all HOBA-
TOPCKYI0, HAy4YHYIO CHCTEMY OpraHH3alMid MOTOYHO-MAaCCOBOTO
MIPOW3BOJICTBA, KOTOPYIO BHEIPWJI Ha aBTOMOOWIIBHBIX 3aBOJAX
cBocit kommanuu. OHA TONy4YMIa PACIPOCTPAHEHUE B MHUPE MOJ
HaszBaHHEM «(pOpAM3MY», pa3/ieJeHHe TpyJda Ha aBTOMOOMIBHBIX
3aBomax Dopa mano pocT MPOU3BOIUTEIHFHOCTH TPy Aa Ooiee deM
B 500 pas.

AHanu3 pa3jauyHbIX ONpPENEICHUN MHHOBALMM MPUBOAMT K
BBIBOJIY, YTO IJIaBHOW ()YHKUMEH WHHOBAIIHOHHOW JEATEIbHOCTH
SIBIISICTCS. (DYHKIIUSI U3MEHEHMUSI.

[Ton HOBHIECTBOM TOHUMAaETCS HOBBIM MOPSANIOK, HOBBIN
00bIYail, HOBBIN METOI, M300peTeHue, HOBOE sBIeHHE. Pycckoe
CJIOBOCOYETAHUE «HOBOBBEJICHUE», B OyKBaJbHOM CMBICIIC «BBE-
JIEHUE HOBOI'0», 03HAYaET IPOLECC UCIIOJIb30BAHMS HOBILIECTBA.

Takum o0pa3zoMm, C MOMEHTa HPUHATHS K PACCMOTPEHUIO
HOBIIIECTBO IPHOOpPETAET HOBOE KaYeCTBO — CTAHOBUTCS HOBOBBE-
nerneM (nHHOBanueil). [Ipomecc BBeneHMsT HOBIIECTBA HA PHIHOK
MIPUHSTO HA3BIBATH MPOIIECCOM KOMMEPITHATH3AIIH.

COBpEeMEHHBIM HAyYHO-TEXHUYECKHI IpPOrpecc HEMBICIUM
0e3 HMHTEIUICKTYyallbHOTO TPOAYKTa, TOIYyYaeMOTO B PE3yJbTare
WHHOBAIIMOHHON JIeSITeIbHOCTH. VIHHOBAIMS TIPECTABISET COOOM
MaTepUaIN30BaHHbINA PE3yIbTaT, MOJYUYCHHBIN OT BIOXEHUS Kalu-
TaJa B HOBYIO TEXHHUKY WJIM TEXHOJIOTHIO, B HOBBIE (JOPMBI OpPTaHU-
3alliu TIPOU3BOJICTBA TPY/IA, OOCTYKUBAHHUS, YIIPABICHUS U T.II.

[Ipouecc co3nanusi, OCBOCHHSI U paclpoOCTPaHEHUs] HHHOBA-
MW HA3BIBAETCS MHHOBAITMOHHOMN NEATEIFHOCTHIO MM MHHOBAITH-
OHHBIM IIpolieccoM. Pe3ynbTar HMHHOBAMOHHOW JEATEIHHOCTU
MO>KHO Ha3BaTh TAK)KE HHHOBALMOHHBIM MIPOTyKTOM.

C TepMUHOM «WHHOBAIUS» TECHO CBSI3aHBI TIOHSTHS «HU300-
pETeHUE» U KOTKPBITUE.

[Ton u300peTeHneM OHUMAIOT HOBBIE MPUOOPHI, MEXaHH3-
MBI, HHCTPYMEHT, CO3JJaHHBIC YEIIOBEKOM.
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[Ton oTkpBITHEM TOJPA3yMEBAIOT TPOIIECC MONYUCHUS pa-
Hee HEW3BECTHBIX JAHHBIX WK HaONIOJIeHHE paHee HEU3BECTHOTO
SIBIICHUS PUPOABL. B oTiIM4re OT MHHOBAIINH, OTKPBITHE JIeTaeTcs,
KakK TpaBUiIo, Ha (YHJAaMEHTAIbHOM YPOBHE U HE MpecieayeT Lie-
JIBIO TIOTYYHTh BHITOJTY.

B coBpeMeHHOI 3KOHOMHUKE POJib MHHOBALIMM 3HAYUTEIIBHO
BO3pocia. be3 npuMeHeHNst THHOBAIMH NPAKTHYECKH HEBO3MOKHO
CO3J1aThb KOHKYPEHTOCIIOCOOHYIO TPOIYKIHMIO, UMEIOLIYIO BBICO-
KYIO CTEleHb HAYKOEMKOCTH W HOBH3HBI. TakuMm 00pa3om, B pbI-
HOYHOH 3KOHOMHUKE MHHOBALMHM MPEACTABISIOT co00i 3¢hdexTus-
HOE€ CPEJICTBO KOHKYPEHTHOH OOphOBI, TaK KaK BEIyT K CO3AaHUIO
HOBBIX TIOTPEOHOCTEH, K CHIDKEHHIO CE0€CTONMOCTH TTPOIYKIIHH, K
MPUTOKY WHBECTHIINHN, K IMOBBIIICHUIO UMUJKA (PESHTHUHTA) TPOU3-
BOJIUTENS HOBBIX MIPOAYKTOB, K OTKPHITHIO M 3aXBaTy HOBBIX PBHIH-
KOB, B TOM YHCJIC U BHELIHHX.

[Monpa3aeneHue WHHOBAIMIT HAa KOHKPETHBIC TPYMIBI IO
OTIpE/ICTICHHBIM TIPU3HAKaM Ha3bIBAIOT KJIacCU(UKAIMe MHHOBa-
uii. B mpakTHke yrnpaBiieHUss HHHOBAIMSIMUA UCTIONB3YIOT Pasiiny-
HbIC KJIacCU(PUKATOPBI HHHOBAIIHIA.

B 3aBrcmMoOCTH OT TEXHOJOTHYECKHX MapaMeTpOB MHHOBA-
WY TTO/IPA3JIeNISIOTCS Ha MPOAYKTOBbIE U mpoueccHble. [IpomykTo-
BbIE MHHOBAIMH BKJIFOYAIOT MIPHUMEHEHUE HOBBIX MaTEpPUAIIOB, HO-
BBIX MMONTy(haOpUKATOB M KOMILIEKTYIOIINX; TIOTYYeHUE TPHHIIATIHN-
QILHO HOBBIX MPOAYKTOB. [IporieccHble MHHOBAIMK O3HAYAIOT HO-
BbI€ METO/IbI OPTAHN3AIINHU TIPOU3BOJICTBA (HOBBIE TEXHOJIOTHH).

ITo Tumy HOBW3HBI /IS PhIHKA MHHOBALIMU JICJIATCS HA: HO-
BbIC JJII OTPAciy B MUPE; HOBBIC I OTPACIU B CTpaHE; HOBBIC
JUTS. TAHHOTO TIPEANPHUATHS (TPYIIITBI IPEITPUATHH ).

[To cTumMyiy OsIBJICHUS (ACTOYHUKY) MOYKHO BBIJICITUTD:

— WHHOBAIIMHU, BbI3BAaHHBIC PA3BUTHUEM HAYKU U TCXHHKH;

— WHHOBAIIMH, BEI3BAaHHBIC TOTPEOHOCTSMH MPOU3BOJICTBA;

— HHHOBAIIMH, BbI3BAaHHBIE MTOTPEOHOCTSIMU PHIHKA.

Ilo mecty B cucteme (Ha MPEANPUATHH, B PUPME) MOXKHO BBI-

JICITUTh:

— WHHOBAIIMM HA BXOJIC MPEANPUATHS (CBIPhE, 000pyIOBaHUE,
uHpOpMAIUsI U Ip.);
— VHHOBAllUM HAa BBIXOJE MPEANpUATUS (M3ACTUs, YCIYTH,

TEXHOJIOTHH, HH(POPMAIIHS U Ip.);
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— UHHOBALIUM CHUCTEMHOH CTPYKTyphl Hpeanpustus (ympas-
JICHYECKOM, TPOU3BOICTBEHHOM).

B 3aBucuMoctu OT TiyOMHBI BHOCHMBIX M3MEHEHHH BBIIC-
TISTIOT:

— paaukanbHble (0a3WCHBIE) HHHOBAIIUHM, KOTOPBIE PEATU3yIOT
KpYIHBIE M300peTeHus] U (GOPMHUPYIOT HOBBIC HANPaBICHUS
B Pa3BUTHH TEXHUKH;

— yJyYlIAIOIIMe WHHOBAMH, KOTOPHIE PEAIN3YIOT MEIKHe
n300peTeHns U mpeodamaoT Ha ¢azax pacripocTpaHeHUs U
CTaOMIBHOTO Pa3BUTHS HAYYHO-TEXHHUYECKOTO LIUKIIA;

— MOIU(UKALMOHHBIC (YaCTHbIC) MHHOBALMH, HAIPABICHHbIC
Ha YaCTUYHOE YJIyUIIEHHE yCTapPEBLIMX ITOKOJIEHUIN TEXHUKU
Y TEXHOJIOTHH.

[IpuBenenHast Bble KiIacCH(PUKALUS CBUICTEIBCTBYET O
TOM, 4TO NPOLIECCHl HOBOBBEAECHUH MHOT0OOPa3HbI U Pa3INYHBI 110
cBOEMy Xapakrtepy. IloaTomMy CyIecTByeT MHOXKECTBO Kiiaccuu-
KaTOpoB HMHHOBAIMM, Mpe/ularaéMbIX OTEYECTBEHHBIMM U 3apy-
O0exxHpiMH aBTOpamMu. Cpean HUX Takue M3BECTHBIE 3apyOeKHBIE
CHCLMATUCTEl B O0JIAaCTH JKOHOMHKM W MEHEKMEHTa Kak
. Ulymnerep, . Aucodd u I1. [pykep. B oTeuecTBeHHO# mmTe-
paType 1Mo WHHOBAIMSAM MOXKHO BBIJIEIINTH KIIACCU(BUKAIINH, TIPEI-
noxxennbie A. H. LiBetkoBbim, I1. H. 3aBnuneim u A.B. Bacunbe-
BbiM, B. B. TopmikoBeiMm u E.A. Kpetopoil, 3. A. YTKUHBIM,
I'. 1. Mopo3zogoii u H.U. Mopo3zoBsoii, A. W. [IpuroxxunsiM u ap.

B Hayuno-uccienoBarenbCckOM MHCTUTYTE CHUCTEMHBIX HC-
cnenoBannii (PHUKMCH) pa3paboTtaHa pacmmpeHHas Kiaccupuka-
1Sl MTHHOBAIMH C y4eTOM cep AeSITeTbHOCTH MPEINpUITHs: TeX-
HOJIOTMYECKHE; IMPOU3BOJCTBEHHBIC, YKOHOMUYECKUE; TOPrOBHIC;
COILIMANBbHBIE; B 00JIACTH yIPABJICHNUS.

Bonee monpobHO ¢ HEKOTOPBIMHU KJIACCH()UKATOPAMHU HHHO-
BaIMii MOXXHO O3HAKOMUTHCA B [IpakTukyme.

HenpemeHHBIM CBOWCTBOM HHHOBALIMU SIBJISETCSl HAY4HO-
TeXHU4YecKass HOBM3HA. [loaToMy HE0O0XOAMMO OTIMYATh MHHOBA-
LUK OT HECYLIECTBCHHBIX BHJIOM3MEHEHUH B MPOIOYKTaX U TEXHO-
JIOTHYECKUX TIporieccax (M3MEHEHUS MBeTa, (hOPMBI U T.I1.); HE3HA-
YUTENBHBIX TEXHUUYECKUX WJIM BHEIIHMX M3MEHEHHMH MPOAyKTa, a
TaKKe BXOJAIIMX B HErO KOMIIOHEHTOB; OT PAacLIMPEHUS HOMEH-
KJIATYpBI MPOJYKIMH 32 CUET OCBOEHHS MPOM3BOJCTBA HE BHIMTyC-
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KaBIIUXCS TIPEX/Je HAa JTaHHOM NPEANPHUATHH, HO YK€ M3BECTHBIX
Ha pBIHKE.

«HoBu3Ha» MHHOBaLUII OLEHUBACTCS 1O TEXHOIOTHYECKUM
napaMeTpaM, a TakXke C PHIHOYHBIX Mo3uiuil. CerofHs onucaHue
TEXHOJOTMYECKHX WHHOBAIMH 0asupyercsi Ha MEXITyHapOIHBIX
CTaHAAPTAX, PEKOMEHJALNH 110 KOTOPBIM OBbLIM HPUHSATHI B I'. Oci1o
B 1992r. (Tak Ha3eiBaemoe «PykoBoncTBO OcCnoy»). DTH CTaHIAPTHI
OXBAaThIBAIOT HOBBIE NMPOJYKTHI M HOBBIE TPOILECCHI, a TAKKE UX
3HAYUTEJIbHBIE TEXHOJIOTHYECKHUE N3MEHEHNSI.

4.2. DyHKIIMA MHHOBAIUU

WHHOBanmsi Kak 5SKOHOMMYECKAash KaTeropusl OTpa)kaer
Hambosiee oOIIMe CBOWCTBA, MPHU3HAKH, CBS3W M OTHOILICHHS TPO-
W3BOJICTBA U pealn3alui HOBOBBeJeHHH. CyIIHOCTb MHHOBAIMH
nposiBisieTcss B ee GyHKUMsAX. DyHKUNU MHHOBALMM OTPAXaloT ee
Ha3HAa4YCHUE B DKOHOMHYECKON CHCTEME TOCyJIapcTBa U €€ pOJIb B
X03AHCTBEeHHOM mporecce. OcoOylo posib UrpaloT MHHOBALMK B
HOBBIIIECHUN KOHKYPEHTOCIIOCOOHOCTH MPEIIPHUSITHH.

MOo’HO cKa3aTb, YTO WHHOBAILMS BBITOJIHSAET CIIEAYIOIINE
TpU QYHKLIUH:

1. BOCIPOM3BOJCTBEHHYIO;
. MHBECTHLIMOHHYIO;
3. CTUMYJHPYIOILYIO.

BocnpounsBonctBenHas GyHKLUS O3HAYAET, YTO MHHOBALUS
npeacTaBiIsieT cOOOH BaKHBIH UCTOYHUK (DMHAHCHUPOBAHUS PACIIU-
peHHOro BOCHpou3BoAcTBa. CMBICT BOCIIPOM3BOJACTBEHHOH (YHK-
LMY COCTOUT B HOJY4YEHUM NPHUOBUIM OT MHHOBALMM U HCIIOJIB30-
BaHHMH €€ B KAUEeCTBE UCTOUYHHUKA (PUHAHCOBBIX PECYPCOB.

[Tpubbute, modydeHHas 3a CYET peaju3alud HWHHOBALWU,
MOKET WCIIOJIb30BAThCS 10 PA3IUYHBIM HAIMpaBIECHUSIM, B TOM
qHCcIIe U B KauecTBe KanuTajiga. DTOT KaluTal MOXKET HalpaBiIsThCs
Ha (PMHAHCHPOBAHUE HOBBIX BHJOB MHHOBalMid. Takum oOpazom,
UCIIOJIb30BAHNE MPHOBUIM OT HMHHOBALMKM ISl MHBECTHPOBAHHMS
COCTAaBIISIET COJEP KaHNE HHBECTUIIMOHHON (DYHKLIMN HHHOBAIHU.

[lony4yenue npeanpuHUMaTeneM NpUOBLIM 3a CUET peaansa-
LMY MHHOBAallMM IPSIMO COOTBETCTBYET OCHOBHOH ILieiM JIH000i
KOMMEpYECKOW opranm3anud. lIpnObLIb CIYKUT CTUMYIOM IS
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npeaAnpuHUMaTEId 111 BHEAPCHUSA HOBBIX HHHOBaHHﬁ; H06y>1</:[aeT
€ro MOCTOSHHO M3yYaTh CIPOC, COBEPIICHCTBOBATh OPIaHU3AIINIO
MapKeTPIHI‘OBOfI JACATCIIbBHOCTH, IPUMEHATE COBPEMCHHBIC METO/IbI
ynpasinenus GuHancamu. Bee BMecTe 3TO COCTaBISIET coJiepKaHne
CTUMYJIHUPYIOLIEH PYHKIIMN HHHOBAIIHH.

[loOyuTenbHBIM ~ MEXaHU3MOM  pPa3BUTHS  HHHOBAIIWA,
B IIEPBYIO OYepe/ib, SABISICTCS PhIHOYHAS KOHKYpeHIHs. B ycioBu-
SIX PBIHKA MPOU3BOJIUTENN MPOIYKIIMHA WM YCIYT TTOCTOSHHO BBI-
HYKJEHBl WCKaTh ITyTH COKpAIICHUS HM3ACPKEK MPOU3BOJCTBA H
BBIX0/1a HAa HOBBIE PBHIHKU cOBITa. [[03TOMY TpeAnpuHIMAaTEIbCKIE
(bupMBI, TIEpBEIMH OCBOUBIIHE 3(h()EKTHBHBIC MHHOBAIMH, TTOJY-
YarT BECOMOE IPEUMYIIECTBO MePel KOHKYPEHTaMHU.

I/IHHOBaHI/IH SABJIACTCA pCaiIn30BaAaHHBIM Ha PBIHKE PE3YyJibTa-
TOM, IOJYYCHHBIM OT BJIOXKCHUS KalluTalla B HOBBIN MNPOAYKT HUJIHU
orepanuo (TEXHOJIOTHIO, Tpoliece). B ¢Bs3M ¢ 3TUM HE00X0IUMO
MOTYEPKHYTH, YTO MIPHU BCEM PAa3HOOOPA3MH PHIHOYHBIX HOBIICCTB
B2)KHBIM YCJIOBHEM JUIsl UX MPAKTHUECKOW peanu3anuu B Bariem
Ou3Hece SBISETCS MPUBJICUYCHUE WHHOBAIMOHHBIX WHBECTHUIIMH B
JOCTATOYHOM O00BEME.

B cumy cBoeli crienmuduKd MajbIM MPEANPHUATHSM TMPUXO-
TUTCS TIPOSIBIIATH OOJBIIYI0O aKTHBHOCTh HAa PBIHKE, HCIIONB3YS
CBOI0O THOKOCTh W CITOCOOHOCTh K OBICTPON TIEPECOPHCHTAIIHH.
[ToaToMy 3agacTyro IMEHHO MaJble TPEANPUATHS CTAHOBSTCS TIep-
BOOTKPLIBATCIIAMHN HOBBIX MPOAYKTOB U HOBBIX TEXHOJOTHI B pas-
JIMYHBIX OTpacCiiX. Kak yKe 6]:1.]10 3aMC€UYC€HO, HHHOBAllUOHHAA OCA-
TEJIBHOCTh CIIOCOOCTBYET MOBBIIICHUIO BBKMBAEMOCTH KOMITAHUH
B KOHKYPEHTHOH 0OphOe, 4TO OCOOCHHO Ba)KHO JJIsSi MaJIOTO Tpe/I-
npusitust. Kpome Toro, npu peanu3anuy WHHOBAILWMH, TPEIOKEH-
HOW K TIpoJiaxe, MPOUCXOJAUT OOMEH «JIeHbIM — MHHOBaIus». [le-
HEXXHBIE CPEJICTBA, MMOJIyYeHHBIC MTPEIITPHHUMATENIEM B PE3yJIbTaTe
TAaKOTO 0OMEHa, BO-TIEPBBIX, MMOKPHIBAIOT PACXO/bI MO CO3/IaHUI0 U
MpojIa’ke WHHOBAIIWH, BO-BTOPBIX, IPHHOCST MPUOBLTH OT peasun3a-
MU WHHOBAIMH, B-TPETHUX, BBICTYIIAIOT CTHUMYJIOM K CO3IaHHIO
HOBBIX HHHOBaHHﬁ, B-UCTBEPTHIX, ABJIAIOTCA UCTOYHUKOM (I)I/IHaH-
CUPOBaHMsI HOBOI'O HHHOBAIIMOHHOTO MPOIIECcca.
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4.3. UHHOBALMOHHBIN NPoOLECC

MHHOBalMOHHBIN TIpollecC O3HAYaeT MHHOBAIIMOHHYIO Jesi-
TENBHOCTh Kakoro-aubo mpeanpustus. OH HampaBiIeH Ha paspa-
0OTKYy W pean3aluio Pe3yIbTaTOB HAYIHO-TEXHUUECKUX H3BICKA-
HUH B BHJAE HOBOTO MPOAYKTAa WM HOBOTO TEXHOJIOTHYECKOTO
mporiecca. B o0miem 1iaHe, WHHOBAITMOHHEBIN MPOIIECC — ATO TI0-
clieIoBaTebHas 1Iellb COOBITHH, B X0J/Ie KOTOPOI HOBILIECTBO «BbI-
3peBaeT» OT HMJAEU A0 KOHKPETHOTO MPOJIYKTa, TEXHOJOTUU WU
YCIIYTH ¥ paCIPOCTPAHSIETCS B X034 CTBEHHON ITPAKTHUKE.

M HHOBaIMOHHBIHN MTPOIECC TMPECTABISET cO0O0M TOCIeI0Ba-
TENBHOCTh JICHCTBUU MO WHUIMALMK WHHOBAIUH, MO pa3paboTKe
HOBBIX NPOAYKTOB U ONEPALUiA, MO UX pealu3aliy Ha PbIHKE U IO
JlaJIbHEUIIIEMY PacIpOCTPAHEHUIO PE3YJIbTATOB.

VHHOBalMOHHBIN TIpOIlecC BKJIHOYAET B ceOs CeMb 3JIEMCH-
TOB, COEIMHEHUE KOTOPBIX B €IMHYIO MIOCJIEI0BATENIbHYIO LIETIOUKY
o0pa3yer CTPYKTYpy UHHOBAIMOHHOTO IPOILEcca.

K 3Tum snemenTaM oTHOCSTCS:

— WHUIMAIN THHOBAIIHH,

— MAapKETUHT WHHOBAIIUU;

— BBINMYCK (IIPOM3BO/ICTBO) HHHOBALINY;

— peanu3auus UHHOBALUU;

— MPOABWKCHHE NHHOBALIUU;

— OILICHKAa YKOHOMHYECKOH 3()(hEeKTUBHOCTH MHHOBAIIUH;
— 1uddysus (pacnpocTpaHeHHe) HHHOBAIHH.

HauanoM MHHOBALIMOHHOTO MpoLIECCa ABIACTCS MHUIMALIMS
(Puc. 3). UHnunmanus — 3To ACSITEIBHOCTh, COCTOSINAs B BHIOOpE
LEeJIM WHHOBALUHU, MOCTAHOBKE 3a/1a4H, BBINOJHAEMON MHHOBALIM-
eil, TONCKe WMJIeM WHHOBAIINU, €€ TEXHHKO-I)KOHOMHYECKOM 000c-
HOBaHUU U B MaTepuadu3aluu uaeu. Matepuanuzanus Uaeu O3Ha-
yaeT MpeBpalleHue HJeu B ToBap (MMYyIIECTBO, HOBBIH MPOIYKT H
T.J1.).
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Humupa- Mapretiur Brrmicx (rpo- Peann:a- Npoaen- OugHra od- Dnddyam
A MHHOBALH HIEONCTED) LA M- LEHHE HH- PEXTHEHICTH WHHOSALYH

WHHOEIUYH HOB 3L HOB 3L MHHOEUMI

ELELEE marepHam:

A MAEN & ~
Lenm n cpegs dopme npoaasa popmay
— ragaun BElM, T.2. NpoayxXTa uan xaparepwet
] Toe3pa |~ onepaum Ha pri
aHanuz (mnyuecTea priHKE pexnama HHHOEAYIH H
. | il
nomx priHca AOKYIEHTA, y
oaEHxE-
i I YILECTERH OpraHMIALpA "::
. Horo Npata, peanaua PaBOTE TOProk i
TEXHNO- 5:.’:?.33 AOKIEHTA onepauym | Touex (mymror o
] sxonomm. NG onepaui | eHyTp npogaxe
obocHora | npeanprana MHHOEILYIN) -
Hie Now:x i‘:::; |
WHE ECTOPa DhKor
I | crHmynnpora L] wHamemayanHee
Ougnra He rpojax KOHCY B TALYM

aneTepHATHE

Puc. 3. Cmpykmypa unnosayuonnozo npoyecca.

Ilocne obocHOBaHUSI HOBOI'O IPOJYKTa IIPOBOISTCS MapKe-
THHT'OBBIE UCCIIEJOBAHUS NIPEAJIaracMOY HHHOBALMY, B XOJ€ KOTO-
PBIX H3ydaeTcsl CIPOC HAa HOBBIM MPOIYKT, ONpenesieTcs o0beM
BBIMYCKa NMPOJYKTA, OMPEAEIAIOTCS MOTPeOUTENbCKUE CBOIMCTBA U
TOBAapHBbIE XapaKTEPUCTHKH, KOTOPBIE ClEQyeT NMPUAATh HMHHOBA-
MU KaK TOBapy, BBIXOJAIIEMY Ha DPBIHOK. 3aT€M TMPOU3BOIUTCS
Mpojaka WHHOBALIMU, TO €CTh TOSBICHUE Ha PBIHKE HEOONBIION
NapTHM MHHOBALMHM, €€ MPOJBM)KEHHE, OLIEHKA 3(PPEKTUBHOCTH H

muh ysus.

[TpoaBIKeHNEe WHHOBAIMK TPEICTABISET CO00Il KOMILIEKC
Mep, HaNpaBICHHBIX HA pealn3alliio WHHOBALMK (pekiiama, opra-
HU3AIHS TIPOIEcca TOPTOBIH H JIp. ).

PesyibraTel peanu3alnuu MHHOBALUU U 3aTPaThl HA €€ MPO-
JIBIDKCHHE TMOJIBEPralOTCsl CTATHCTUYECKOW 00pabOTKe M aHAU3y,
Ha OCHOBaHHMHU YEr0 PacCUMTHIBACTCS SKOHOMHYecKas 3(pdekTus-
HOCTh MHHOBAI[HH.

VHHOBaNIMOHHBINA TIporiecc 3akaHunBaeTcs nuddys3ueit wH-
voBaruu. Quddysus (nar. diffusio — pacnpocrpanenue, pacteka-
HHE) MHHOBALIUH MIPE/ICTABISIET COO0H pacrpocTpaHEHHE OTHAKIbI
OCBOEHHOM WHHOBAIlMU B HOBBLIX PETMOHAX, Ha HOBBIX PbIHKaXx.
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4.4. /Ku3HeHHBIN MUK MHHOBAIIMH

Bce skoHomuueckue mporecchl, Kak U JKU3Hb YEIOBEKa,
MPOTEKAIOT BO BPEMEHHU, T.€. UMEIOT HA4ajo, JIBUKEHUE BIEpEd U
okoHUaHne. [1oTpeOHOCTH M YCTAaHOBKU JIIOJACH W3MEHSIOTCS TIO
Mepe TOro, KaKk OHM MEPEXOJsAT OT OJHOTO 3Tala XU3HU K IPYyro-
My. TouHO Taxke J0OBIe TOBApHl M yCIYyTH MPOXOIAT Yepe3 psij
CTaJWi, KOTOPhIE B COBOKYITHOCTH MPEICTABISIOT COO0M HEKOTO-
PYIO Pa3HOBUAHOCTD KU3HEHHOTO ITUKJIA.

[y 03HaYaeT COBOKYITHOCTh B3aMMOCBSI3aHHBIX SIBJICHUM,
MPOIIECCOB, PabOT, 00Pa3yIOMMX 3aKOHUCHHBIM KPYT Pa3BUTHS B
TEYEeHNE KaKOTO-TM00 IPOMEKYTKa BPEMEHH.

JKu3HEHHBI MUK WHHOBAIMH TIPEICTABISICT COOOH orpe-
JICJICHHBIN TIEPUOJI BPEMCHH, B TEUCHHUE KOTOPOrO MHHOBAIUS 00-
JaJaeT aKTUBHOW KU3HEHHON CUJION U MPUHOCUT MPOU3BOIUTEIIO
W/WITH TIPOABILY PUOBLTH WIIH JPYTYIO PEATbHYIO BBITOITY.

Konuenuus >XKM3HEHHOTO IIUKJIA WHHOBAIUU UTPAET MPHUH-
LUIMUAIBHYIO POJib NPU MJIAHUPOBAHUU MPOU3BOACTBA WHHOBALIMMA
U TIPU OpraHU3allid WHHOBAIIMOHHOTO TIpoIiecca. DTa poJib 3aKITI0-
Y4aeTcsl B CIACAYIOIIEM:

1. Konuenuus »KU3HEHHOT'O LIMKJIA UHHOBAIIMK BBIHYKIACT PYy-
KOBOJIUTEJISL XO3SUCTBYIOLIETO CyOBhEKTa aHAIM3UPOBATh XO-
3SIUCTBEHHYIO JEITENBbHOCTh KaK C IMO3HUIMHM HACTOSIIETO
BPEMEHHU, TAK U C TOUKHU 3PEHUS IEPCIIEKTUB €€ Pa3BUTHSL.

2. Konmenmus »XU3HEHHOTO IMKJIa WHHOBAIUM OOOCHOBBLIBACT
HEOOXOAMMOCTh CHCTEMATHYECKOW padOThl MO IJIAHUPOBA-
HUIO BBITYCKa WHHOBAIWW, a TaKXe 10 MPHOOPETSHHUIO HH-
HOBALIM.

3. KoHuenuus »,)U3HEHHOTO LIMKJIa HUHHOBAIUU SIBJIIETCS OCHO-
BOM aHanM3a M IUIAHUpPOBaHUs MHHOBauuu. [lpu ananusze
MHHOBAIIUU MOXXHO YCTaHOBHTH, HA KAKOW CTaIUH >KU3HCH-
HOTO ITUKJIa HAXOJWUTCS 3Ta MHHOBAIIM, KaKOBa ee OJIMKaii-
masi MepCHeKTHBA, KOTJa HAYHETCS PE3KU cmax W Koraa
OHAa 3aKOHYHT CBOE CYIIECTBOBAHUE.

JKuzHeHHBIE TMKIBI WHHOBAIMM PA3NUYaroTCs IO BHAAM
WHHOBAM{. DTH pa3Nuyusi 3aTParuBaroT IMPEXkAe BCEro, OOIIYIO
HPOIOJDKUTENBHOCTD LIMKJIA, TTIPOJOKUTEIBHOCTD KasKIO0H CTaguu
BHYTPHU IMKJIA, 0OCOOCHHOCTH Pa3BUTHsSI CAMOTO IMKIIA, Pa3HOE KO-
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JIMYECTBO CTaaui. BUIBI M KOJIMYECTBO CTAAUH KU3HEHHOI'O ITUKJIA
OTPENICISIOTCS OCOOCHHOCTSIMY TOW WMJIM WHOW WHHOBaruu. OHa-
KO y KaXJIOW MHHOBAIMU MOKHO OMNPENENIUTh «CTEP>KHEBYIO», TO
ecTh 0a30BYI0, OCHOBY, )KMU3HEHHOTO IIMKJIA C Y€TKO BbIJICIICHHBIMH
cranusmu (Puc. 4).

L, MHHOBALMOHHARA ASATENLHOCTL U MaPKETHHI |
| I | 1
Hayunan " Jameanenne |Cnap o6bema,
BHegpenne | PocT ; pocTa | npomax |
I
|

TexHuJeckKan

[ 1
i 1
| W Hay4HO- |
[ 1
| [jeATentHocTb |

J Hue i PUCKOBBIE MHBECTHLMA WHBECTUYMM B NPOM3BOACTBO

t JKHIHSHHBIA LM KT HHHOBaLMiH

I
\L ! Bpema, T
i »
1 WHBecTHLMK MomeHT |
I 1 I BO3BpaTa |
I 1 | MHEECTULMA 1
| ] I I 1
I 1 [ | \
| | | I VIHHOBaUMOHHEIA | 1
| |
1 HMPJI HUP I“OKF-‘ : nar & :
bynaa npu- | | | Kommepuwanusauma Hosaumm |
| Knag- | T ]
| Tane- | Hblg i ! I i
| Hblg | | | |
| BlogxeTHoe ! ﬁ |
;cpuuancnpoaa-: ; :
1. l
]
»l

Puc. 4. Ocnosnvie smanwi UHHOBAYUOHHO2O npoyecca u
HCUZHEHHO20 YUKIA UHHOBAYUU.

JKM3HEHHBIN LUKJI HOBOTO NMPOAYKTa COCTOMT U3 CEMHU CTa-
VN
— pa3paboTka HOBOTO MPOIYKTA;
— BBIXO/]] Ha PBIHOK;
— pa3BHUTHE PHIHKA,
— CcTaOMIM3alMs PhIHKA;
— yMEHBILICHHUE PHIHKA;
— TIOJBEM PBIHKA;
— TaJeHHe PhIHKA.
Ha cramumu pa3paGoTku HOBOTrO IMPOAYKTa IPOU3BOAUTEID
OpraHu3yeT HMHHOBAaMOHHBIM mporecc. COOCTBEHHO TOBOpS, Ha
9TOH cTaZuy MPOUCXOJUT BIOXKEHHE KAIUTaA.
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Craaust BbIX0/la HAa PBIHOK ITOKA3bIBACT TIEPHOJI BHEIPEHUS
HOBOT'O ITPOJYKTa Ha phIHOK. [IpoyKT HAaUMHAET NPUHOCHUTH JIeHb-
ru. [IpoloKUTENbHOCTD 3TOM CTaUU 3aBUCUT OT HHTEHCUBHOCTH
peKiIambl, OT ypOBHS UHPISAIHMNA ¥ dPPEKTHBHOCTH pabOThI MyHK-
TOB I10 MPOJIaXKE HOBBIX MPOTYKTOB.

Craaust pa3BUTHS PhIHKA CBA3aHA C POCTOM OOBbeMa MpoaxK
MpoAyKTa Ha phIHKe. [IpoJOmKUTENbHOCTh €€ TTOKa3bIBaeT BpeMs,
B T€UEHHE KOTOPOTO HOBBIM MPOTYKT aKTUBHO NMPOJAETCA U PHIHOK
JIOCTUTAET OIPEJICIIEHHOTO TMpe/ieia HACBIIIIEHNS 3THM TIPOAYKTOM.

Cramusi cTaOMIM3allid PBIHKA O3HAYAET, YTO PBIHOK YKe
HACBIIICH JJaHHBIM MPOTyKTOM. O0BEeM MPOJaky ero TOCTUT KaKo-
rO-TO OTPENEJICHHOTO Tpejaena W AalbHeHmero pocra o0bema
MIPOJIaXKH yiKe He OyJerT.

Craausi yMEHbIIIEHUS! PhIHKA — 3TO CTaJIUsl, HA KOTOPOU Mpo-
UCXOJHT CraJ| cObITa MPOAYKTA, OJTHAKO €Ille CYIIECTBYET CIPOC Ha
JAHHBIA MPOAYKT M, CIEI0BaTENbHO, CYLIECTBYIOT BCE OOBEKTUB-
HBIE TIPE/TIIOCHUIKY K YBEITMIEHUIO 00BheMa MPOJakKy POITyKTa.

Craaust mogbeMa phIHKA SIBJISETCS TPONOIDKEHHEM IPE/IbI-
Lywen craguu. Pa3 cpoc Ha NpOAYKT CYLIECTBYET, TO IPOU3BO-
JUTENb HAYMHAET U3y4YaTh YCJIOBHsSI CIPOCA, MEHSTh CBOKO KaJpo-
BYIO M [ICHOBYIO MOJHMTHUKY, IPUMEHSAThH pa3inuHbie (OPMbI MaTe-
PUANTBHOTO CTUMYJIUPOBAHUS MPOJAXKHU MPOAYKTa, KaK MPOJaBLA
(mpemun), Tak W MOKyMaTeNs (TIPU3BI, CKUAKH), TIPOBOAUTH JOIIOJ-
HUTEIbHBIE MEPOIpPUATHS, a TaKKe PEKIaMHYIO HIYMUXY, U T.IL.
Bce 3TO mo3BosisieT MPOU3BOAMTENIO WM MPOJAABIY YBEIUYUTH
00BeM MPOJAXKH MPOMYKTAa Ha KaKOW-TO mepuoi BpemMeHH. Ho oH
y>K€ HE MOKET BO3PACTH 0 paHee JOCTUTHyToro npeaena. Ctaaus
MOJABEMa PhIHKA MPOJOJIKACTCS TOBOJIBHO KOPOTKOE BpEMS U Iie-
PEXOMUT B TOCIEHIOI0 CTATUIO — CTAIMIO MaJICHUS PhIHKA.

Cranusi masieHusi pbIHKA — 3TO PE3KOe CHMKEHUE o0beMa
MpoAaXu MPOJyKTa, TO €CTh MajieHue ero a0 HyJa. Ha sToit cra-
JIUH TIPOUCXOIMT TOJTHAS peaNn3anyus MpoAyKTa WK MOJHOe Tpe-
KpallleHne NMpOoJaku MPOAYKTa M3-32 €r0 HEHYKHOCTH IOKyIare-
JISIM.

VHHOBaMOHHOE  TMPEANPUHUMATENHBCTBO KaK — OW3HEC-
MpoIlecc BKIFOYAET B ce0s CIEAYIONINE CTaIUU: TIOUCK MHHOBAIIH-
OHHOH WJIeH W ee OIeHKa, COCTaBlieHHe OM3Hec-TIaHa WHHOBAIIH-

48



OHHOTO ITPOEKTa, MONCK HEOOXOANMBIX PECypCOB, YIIpaBIEHUE CO-
3/IaHHBIM TPEANPUATHEM.

bonee moapoOHO OCHOBHBEIC CTaaMM WHHOBAIIMOHHOW mes-
TEJILHOCTH IIPEJCTABIIEHBI Ha cxeMe Puc. 5.

Teopernuecku, 4eM «MoJ0ke» (asza, Ha KOTOPOH HAXOJUTCS
HOBOBBEJICHHE, TeM OOJIbIIE €ro NepCHeKTUBbI Ha priHKe. Ho MHO-
roe 3aBUCUT OT TOTO, Kak J0Jiro Bwl Oyzere 3TOT MpoayKT co3na-
BaTh. [loaTOMYy 4YeM ObICTpee OCYILECTBISECTCS MHHOBAIIMOHHBIH
MpoIecc, TeM OoJbIe BEpOSATHOCTh TOTO, YTO HOBOBBEJEHHE Oy-
JeT uMeTh ycnex. VHoraa BHeApeHHe HOBILECTBA pacTITHBACTCS
Ha JOJITHE TOABI, a 3a 3TOT MEPUOJ HOSABISIOTCS APYTHEe MHHOBA-
M, U Bamr nmpoaykT B utore y)xe He OyAeT MMeTh OOJBIION IIeH-
HOCTH.

MoMCK MHHOBAUMOHHBIX naen

v

Otbop Hawbonee NepCcNeKTUBHBIX WA EH

L 2

OueHka usHecnocobHocTH oTobpaHHeIX
uaen

v

Pazpabortka getansHoro BuzHec-nnaHa
WHHOBAUMOHHOMO NPOeKTa

v

JkcnepTHaA oyeHka BuzHec-nnaHa

v

3KCI"IEpHMEHTa.ﬂbHOE NPoOU3IBOACTED
HOBOro TOBapa B YCNOBWAX PbIHKA

v

KoppektupoBka Cxembl NPOUIEOACTEA W
NPOAEMKEHWA TOBAPa Ha PbIHKEe

v

Havano maccoeoro npoMzBOACTEA TOEBApa
U ero Nnpogev>KeHWe Ha pelHKe Ha OCHOEE

CKOPPEKTMROBAHHON CXEME

Puc. 5. Cmaouu unnosayuonnoil oesmenvHocmu.
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Tema 5. Opranuzanusi HHHOBAIUOHHOT O
MeEHeKMEeHTAa

5.1. OpraHm3anusi WHHOBAITMOHHOTO MEHEIKMEHTa Ha
MPEIPUITHN
5.2. Pa3paboTka MHHOBAIIMOHHOW CTpPAaTeTuy OM3HECA
5.3. CoBpeMeHHbIE TPAaKTHYECKHE MPUEMbl MHHOBAIIMOHHO-
ro MEHeKMEHTA
5.3.1. HUnorcunupune unHosayuil
5.3.2. Peunswcunupune
5.3.3. benu-maprume
5.3.4. bpsuo-cmpamezus
5.3.5. l]enosoe ynpasnenue
5.3.6. Mapooicep
5.3.7. ©poumuposanue pvinka
5.3.8. Mapxemune unnosayuii
5.4. Ilporpamma ympaBiaeHus: MHHOBauusMHu. CeteBoe Iuia-
HUPOBaHHE

5.1. Opranu3auuss MHHOBALIMOHHOT O
MeHEe/IKMEHTA HA NPeANPUusiTUr

Heo0x0auMOoCTh WHHOBAIIMOHHOTO Pa3BUTHUS MPEIIPUITHS
NPEABSBISIET HOBbIC TPEOOBAHUS K OPraHU3allUU, COACPKAHHUIO U
METOJIaM YIIPaBJICHUECKOU e TeIbHOCTH.

Opranu3aiysi ”"HHOBAIIMOHHOTO MEHE/KMEHTA Ha MPeJIITpH-
STUH TIPEJICTABIISET COOON CUCTEMY Mep, HAlpaBlICHHBIX HA pallv-
OHAIBHOE COYETaHHE BCEX €ro JJIEMEHTOB B €AMHOM MpOLEcce
yIpaBlIeHUS HHHOBAIUSMHU.

DTo mepexo] Ha HOBBIN, 00Jiee COBEPIICHHBIN CIIOCO0 opra-
HU3ALUU JCATEIBHOCTH, O0ECICUMBAIOIIUN POCT BO3MOKHOCTEH
Manoro mpeanpusitus. Cam (akT BHEJAPCHUS HOBOBBEICHHS Ha
MPEINPUATHN CBUIETEIBCTBYET O Tepexoie K 0ojee BBICOKOMY
YPOBHIO TIPOM3BOJICTBEHHBIX BO3MOXKHOCTEH, TO €CTh SIBISCTCS
rmokasareneM pa3BuTHs KomnaHuu. OpraHu3aiys HHHOBAIMOHHO-
TO MCHCIKMCHTA CBA3BIBACT B €AMHYIO CHUCTEMY DJJICMCHTBI IIPO-
1ecca ynpaBJieHUs UHHOBAIUSIMU.

[Mporecc opraHu3alyi WHHOBAIIMOHHOIO MEHEKMEHTA Ha
mpeaArnpusaATUr COCTOUT U3 CICAYIOINX B3aUMOCBA3AHHBIX 3TAIlOB:
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Omnpenenenue neian ynpaBieHUsS HHHOBALINEH.
Bri0op crpaternn MeHeKMEHTa HHHOBALIUH.
OmnpeneneHye NpUeMOB YIIPABICHUS] HHHOBAIHEH.
PazpaboTka nporpamMmbl yrpaBiieHHsI THHOBAIIUCH.
Opranu3zanyst padoT MO BBIIOJIHEHHUIO TPOTPAMMBI.
KoHTposb HaJl BBIIIOJIHEHHEM HAMEUEHHON POrpaMMBI.
AHanmmu3 u oreHkKa dQEKTUBHOCTH PUEMOB YIIPABICHHUS
MHHOBAaLUEH.
KoppektnpoBka mprueMoB MEHE)KMEHTA HHHOBAITHH.

9. Kak mocTpouTs mpolecc OpraHu3aluyd WHHOBAIMOHHOTO

MeHeKMEHTA?

Opranu3anysi WHHOBAIIMOHHOTO MEHEKMEHTA 3aKja/bIBa-
eTcsl yKe MpH CO3JaHMU U pealn3allii MHHOBAIlMHM, TO €CTh B ca-
MOM HMHHOBALIMOHHOM IIpolecce. MIHHOBaIMOHHBIM Mpolecc ciy-
XKHUT TeM (PyHIAMEHTOM TPOYHOCTH, OT KOTOPOrO OY/ET 3aBHCETh
3G PEKTUBHOCTh HCIIONB30BAHUS NMPHUEMOB HMHHOBALIMOHHOTO Me-
HEKMCHTA.

B mepByio ouepens, Bam HeoOxommmo ompenenuts yeib
yIpaBjeHUs JTAHHBIM HOBBIM MPOAYKTOM MWIHN omneparuei. Llensro
MHHOBAIIMOHHOI'O MEHEIXKMEHTa MOXKET ObITh IPUOBLIb, pacIliupe-
HHUE CEeTMEHTa PHIHKA, BBIXOJ] Ha HOBBII PBIHOK H T.II.

CrnenyromuM BakKHBIM 3TallOM OpraHU3alMl WHHOBALMOH-
HOI'O0 MEHEKMEHTA SIBJISIETCSl BBIOOP CTpaTeruy YIIPaBICHUS WH-
HoBarusiMH. OT TPaBWIIBHO BBIOPaHHOW CTpaTerHd YIpPaBICHHS
3aBUCUT PE3yJbTATUBHOCTb M 3P (EKTHUBHOCTH HMHHOBALMH (CM.
Pazmen 5.3.).

[Tonxoap! K mpuemMaM MO yNpaBIEHUIO UHHOBAMAMHU 3aBH-
CSAT OT LEJIM YNpPaBJCHUs, KOHKPETHBIX 3a/1a4 MO YIPABJICHUIO U
MOTYT OBITh CaMbIMH pa3HBIMH. bonee moapoOHO mpakTHYecKue
MIpUEMbl MHHOBAIIMOHHOI'O MEHEIKMEHTA ONMCAHBl B CIEAYIOIIEM
pasmene (cM. Pazmen 5.4.).

BaxxupiMu 3TanmamMu OpraHu3alil MHHOBAIMOHHOTO Me-
HEDKMEHTA SIBISIIOTCS pa3paboTKa MporpamMMbl yIIpaBIeHUs! HHHO-
Balyel ¥ opraHu3auus paboThl O BHIIOJHEHUIO HAMEUCHHOM pa-
60Te1. [Iporpamma ympaBieHusI MHHOBAIMEH MPEICTaBIAET COOO0M
COTJIACOBAHHBIM IO CPOKaM, pe3yjbTaTaM W (UHAHCOBOMY olec-
MEYCHNI0 KOMIUIEKC IEHCTBHM I NOCTHKEHHSA IOCTaBJICHHOW
LIeJIH.

A A

*®
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Heorpemiiemoii 9acThi0 WHHOBAIlMOHHOTO MEHEIKMEHTa
ABIISIETCSI OpraHM3alys paboThl MO BBITOJHEHHIO HaMEUYEHHOU
IpOrpaMMbl JEHCTBUM, TO €CTh ONpPENENICHHE OTIEIbHBIX BHJOB
MEpOIPHUATHH, 00bEMOB M HMCTOYHHKOB (PUHAHCHPOBAHMS JTUX
paboT, KOHKPETHBIX UCTIOJIHUTENICH, CPOKOB BBITIOIHEHHS U T.I1.

BaxHbpIM 3TanoM opraHum3anuyd WHHOBALIMOHHOTO MEHEIDK-
MEHTa SBIISETCS TaK)Ke€ KOHTPOJb HaJl BBHIITOJHEHHEM HaMEYeHHOU
HIpOrpamMmMmBbl JeHCTBUI.

He menee BakHBI aHanm3 W OoneHKa 3((HEKTUBHOCTH TIpHe-
MOB yIIpaBlieHUs] UHHOBanMed. [Ipu aHamu3e npexje Bcero BbISAB-
JISIFOT: TIOMOTJIM JIM HMCIIOJIb3yEeMbIe IPUEMbI JOCTHUTHYThH IOCTaB-
JICHHOH 1IeJI1, KaK OBICTPO, C KAKMMHU YyCWINSIMH U 3aTpaTaMu Oblia
JIOCTUTHYTA 3Ta LIeJb, HEJb3s JIM METOJbl MEHEIKMEHTa MHHOBA-
IIN{ UCTIONTE30BaTh Ooiree addekTuBHO (cM. Paszmen 7.4).

3aKIIOYNTENbHBIM 3TAallOM OpPTaHW3all WHHOBAIIMOHHOTO
MEHEPKMEHTA SBIISIETCS BO3MOXKHAsi KOPPEKTHUPOBKA IPUEMOB
yIpaBJICHUS HHHOBALIUEH.

5.2. Pa3pa0doTKka HHHOBALIMOHHOM CTpaTerun OU3Heca

Bri0op cTpareruu sBISIeTCS 3aJI0TOM yCIeXa MHHOBAIIMOH-
HOH nearenbHOCcTU. DupMa MOXKET OoKazaThCA B KpHU3HUCE, €CIId HE
CyMeeT MPEeIBUICTh HU3MEHSIONINECS 00CTOSTENbCTBA M OTpEaru-
pOBaTh Ha HUX BOBPEMSI.

CrtpaTernro MOKHO OINPEACINTh KaK MPOIECC TMPUHATHS pe-
menuid. B 000ux citydasx UMEIOTCs 1eu (00bEKThI) U CPEIICTRA, C
MOMOILbI0 KOTOPBIX JOCTUTAIOTCS MOCTABJICHHbIC LENH (IIPUHU-
MaroTcs pereHus). CTparerusi o3Ha4aeT B3aUMOCBSI3aHHBIH KOM-
TUICKC JCUCTBUN BO UM YKPEILICHHS KU3HECTIOCOOHOCTH U MOIIIH
JAHHOTO TpeAnpHUsaTHs (GPUPMBI) IO OTHOIIEHUIO K €ro KOHKYpEeH-
TaM. DTO JETANbHBIA BCECTOPOHHUN KOMIUICKCHBIN IUIAH JTOCTH-
JKCHUS IOCTABJICHHBIX ICJICH.

Ion unHosayuonnoli cmpameeueli KOMIAHUA OOBIYHO IIO-
HUMAIOT CTPATETHIO0 HCIOJIh30BaHUA HOBOBBeACHMM. Ecmu pyko-
BOJICTBO KOMIIAaHUU TMOJAJEP>KUBAET MOIMBITKA pEaIn30BaTh HOBOB-
BEIIEHNE, BEPOSITHOCTE TOTO, YTO OHO OyJeT MPUHATO K BHEAPECHUIO
B OpraHU3aIllH, BO3pPACTacT.

Bce Goubiiiee unciio ¢pupm npuzHaeT HEOOXOAUMOCTh HHHO-
Bal[MOHHOTO TUIAHUPOBAaHUS U aKTUBHO BHENIpSET ero. OTo 00y-
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CJIOBJIEHO PACTyIlle KOHKYpEHIIMEH: HEb3sl *UTh TOJBKO CEro-
THSIIHAM JTHEM, TPUXOANTCS TMOCTOSHHO MCKaTh M BHEAPATH HO-
BOBBEJICHHS, TIPEABUIETh U TUIAHUPOBATH BO3ZMOXKHbBIE M3MEHEHHUS,
9TOOBI BEDKUTH M BRIUTPATh B KOHKYPEHTHOH O0phoe.

[IpoexTupoBanre MHHOBAIIMOHHEIX TIPEOOPa30BAHMMA TIPEIy-
CMaTPHUBAET OIPEJIEICHHYIO TIOCIEI0BATEILHOCTh B BEIOOPE U pea-
JU3AIMF MTHHOBAIIMOHHOW CTPATETHH: OT ITOCTAHOBKH LENH IO ee
MPAKTUYECKON peannu3aiiuu.

Pa3paboTka cTpaTernu HaUMHAETCSA C POPMYITHPOBKHU OOTIEH
LM OpTraHU3aIiy, KOTOpas IOJKHA OBITh TOHSATHA JIOOOMY He-
noBeky. IlocTaHoBKa 11eM UTpaeT BaKHYIO POJb B CBA3SIX (DUPMBI
C BHEITHEH cpeioi, PHIHKOM, TTOTPEOUTEIICM.

OO0mras ey OpraHu3aIiy J0JHKHA YIUTHIBATh:

— OCHOBHOE HaIlpaBIICHHE JESITEITLHOCTH (PUPMBL;
— paboune MPUHIMITEI BO BHEIIHEH cpeje (IPUHIHITBI TOPTOB-

JIM; OTHOLICHHUS K TIOTPEOUTENIO; BEJCHUE JICJIOBBIX CBSI3€Hl);

— KYJBTYpY OpTaHU3aIUH, €e TPAAUINH, pabounii KIMMar.

Crparernueckoe MHHOBAIMOHHOE TNTAHUPOBAHHUE OMUPACTCS
Ha THIATEIbHBIN aHANW3 BHEIIHEW W BHYTPEHHEW cpeabl (pupmsl, B
X0J1€ KOTOPOro:

— OLICHUBAIOTCS U3MEHEHUs, IPOUCXOSIINE B IUIAHUPYEMOM

[EPUOJIE;

— BBIABISIIOTCA (DAKTOPBI, yTPOXKAIOIINE MTOZUIUSIM (QUPMBI;
— HUCcchenyroTcsi GaKTopbl, OIAronpHUsTHBIC JUIS JCITEIbHOCTH

(bupmbI

— IUIAHUPYIOTCSI HOBOBBEJEHUS, KOTOPbIE MTO3BOJIST KOMIIAHUU

YKPEIUTh CBOU PHIHOYHBIE MTO3ULIUU.

IIponieccbl M1 M3MEHEHUsI BO BHEIIHEW cpejie OKas3bIBaloT
BayKHOE Bo3zelicTBre Ha (pupmy. OCHOBHBIEC (HhaKTOPHI, CBS3aHHBIC
C BHEUIHEH Cpesioil, — 3TO SKOHOMUKA, MOJIUTUKA, PIHOK, TEXHOJIO-
rusi, KOHKypeHnus. OcoO0eHHO BaKHBIM (PaKTOPOM SIBJISETCS KOH-
kypeHnus. [1o3ToMmy HE0OOXOIUMO BBISIBUTH OCHOBHBIX KOHKYpPEH-
TOB ¥ BBICHUTH MX PHIHOYHBIC MO3UIMH (IOl PhIHKA, 0OBEMBI
MIPOJIaK, IIeIH | T.J.).

LlenecooOpa3HO MPOBECTH aHAIIU3 TI0 CJIEIYIOIINM HaIpaB-
JICHUSIM:

1. OUEHUTH TEKYIIYIO CTPATErHI0 KOHKYPEHTOB (UX MOBEICHUE

Ha PBIHKE; MPUEMBI TIPOIBIYKEHHS TOBAPOB | T.I1.);

2. WccleoBaTh BIMSHUE BHEIIHEH Cpe/ibl HA KOHKYPEHTOB;
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3. momBITaThCs cOOpaTh CBEACHUS O HAYYHO-TEXHUYECKUX paz-
paboTKax COMEPHUKOB U JIPYTyi0 MH()OPMAINIO, COCTABUTH
MIPOTHO3 OYAYIINX AEUCTBUI KOHKYPEHTOB M HAMETHTD MyTH
MPOTUBOEHCTBHUS.

TmartenbHOe M3y4eHHE CHIIBHBIX M CIA0BIX CTOPOH KOHKY-
PEHTOB M CpaBHEHHE MX PE3yJbTaTOB C COOCTBEHHBIMH ITOKa3aTe-
JAMHU  TIO3BOJIAT JIydIle IPOJYMaTh CTPATETHIO KOHKYPEHTHOU
OOpBOBI.

K cepbpe3nbiM (akTopamM BHENIHEW CpPeibl OTHOCSTCS COIH-
AIBHO-TIOBEICHYECKHE U dKoJorndeckre. PupMa MOKHA YIUTHI-
BaTh TAK)KE M3MEHEHUS B AeMorpaduueckoi cuTyanuu, o0pa3oBa-
TEJILHOM ypoBHE U zp. Hampumep, norpeGHOCTH MOATOTOBKU Kajl-
POB T PBIHOYHON SKOHOMHUKH, TIEPEX0 K KOTOPOH OCYIIeCTBIIS-
etcst B Poccum, pacmmpsier pelHKH y9eOHUKOB 110 MEHEDKMEHTY U
MapKETHHTY.

AHanu3 BHYTpEeHHEW Cpelbl MPOBOJUTCS C LIEIbIO BBIABIIC-
HUSI CWIIBHBIX U CJIA0BIX CTOPOH B JESITENbHOCTH (PUPMBI.

Pa3paboTka ¥ BHEOpEHHE CTPATErnd OOBIYHO OCYIIECTBILSI-
ercs 1o cxeme (Puc. 6):

r

Dopmy NMPOBKa &T e Nl
I p| CoPMYTMpoOBKa TR P

Lenu u yCTEHOB KK
- == B ]
1 1
L]
L]
‘//’_ R\ ]
- - L]
BHe wHWi aHanus BHyTpeHHWA aHans '
(BOAIOHHOCTI K (cunbrble 1 cnabole H
¥ posbl) 2 CTOPOHBI) !
3 '
1
L]
L]
1
1

4
Beibop TuNa CTPaETENAM
5

I

Peanuaaupa CTRaTe mm

v

QOUeHKa 1M KOHTPONbL
______ - 7

Puc. 6. Paspabomka u enedpenue cmpamezuil.
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3ameTuM, 4TO pa3paboTKa MHHOBAI[MOHHOW CTPAaTerwu pej-
KO OBIBAaeT YUCTO (OPMANBHON, U caMa CTpaTerus JOJKHA MOCTO-
STHHO KOPPEKTHUPOBATHCS C YUETOM M3MEHSIOIIEHCS] BHEIIHEH cpe-
Jbl 1 BHYTPEHHHUX YCIIOBHM B opranmzanuu. IlosTomy 3amaua py-
KOBOJICTBA HPEANPHUATHSI COCTOMT HE TOJBKO B TOM, YTOOBI Irpa-
MOTHO c(hOpMyIHpOBATH CTPATETHIO, HO ¥ B TOM, YTOOBI ITPABHIIb-
HO BBIOpaTh MEXaHH3M €€ peajM3alid C YYeTOM OCOOCHHOCTEH
Bamrero OusHeca u ycoBuii BHELIIHEH cpelibl Ha PHIHKE.

Boigensiior cienymoiuie OCHOBHbIE THIbI WHHOBAIMOH-
HBIX CTPATeruii:

1. HacrtynartenpHas — xapakTepHa uis (pUpPM, OCHOBBIBAIOIIIX
CBOIO JICSITEIHHOCTh Ha MPHUHIMIAX TPEAPHHAMATENbCKON
KOHKypeHIuH. OHa CBOMCTBEHHA MaJIbIM MHHOBAIIMOHHBIM
(upmaM, WM Tak Ha3bIBAEMBIM (hUpMaM — DKCILICPCHTAM,
CHEIMATN3UPYIONIMMCA Ha CO3JIJaHUH «IIPOPHIBHBIX» HOBOB-
Beaenuil. Ilourn Bece cpencTBa, Mo OOJbILEH YacTH MPUBJIE-
YeHHbIE, TpaTATcsA TakuMu komnanusamu Ha HUOKP.

2. OOopoHuTeNbHAs — HANpaBleHa Ha TO, YTOOBI yAepKaTh
KOHKYPCHTHBIE MO3UIHUN (PUPMBI HA YK€ MMEIOIINXCS PHIH-
kax. ['maBHas QyHKIMSA TakoW CTpaTerul — aKTHUBU3UPOBATH
COOTHOIIEHHE «3aTpaTbl — PEe3yibTaT» B WHHOBAIMOHHOM
mporecce. Takas crparerus Takke TpeOyeT WHTEHCHBHBIX
HUOKP. K Ttakoif cTparerud MOTYT HpHOEraTh Kak KpyIl-
HBIE, TaK U CPeIHUE KOMITAaHUH.

3. UmuTtanmoHHass — HCIONB3yeTCs (GUPMaMH, HMEIOIIUMHU
CWIIbHBIE PBIHOYHBIE W TEXHOJIOTWYECKHe Mo3uiuu. llpu
9TOM KOMHUPYIOTCSI OCHOBHBIE MOTPEOUTENBLCKUE CBOMCTBA
HOBOBBEJICHU, BBITYIIEHHBIX Ha PBHIHOK APYTUMH KOMIIa-
HusMu. Takas cTpaterrst OOBIYHO XapaKTepHa JJIsl KPYITHBIX
KOMIaHWi (TaK Ha3bIBaeMbIX (UPM-BHOJCHTOB), KOTOPBIC
CTaparoTCsl OINEpenTh KOHKYPEHTOB 3a CUET CEpUHHOCTH
npou3BozicTBa u 3 dekra macirada. B Poccun k HUM MOX-
HO OTHECTH KPYIHBIE KOMIUIEKCHI OOOPOHHOM M TIpakgaH-
CKO¥ MMPOMBINUIEHHOCTH.

4. CrpaTerusi «HUIIN» — 3aKIIOYA€TCAd B MPHUCIIOCOOICHUH K
Y3KHM CErMEHTaM IIMPOKOTO PhIHKA (HUIIAM) MTyTEeM CIIEIH-
ANM3WPOBAHHOTO BBITyCKa HOBOW MJIM MOJIEPHU3UPOBAHHON
MPOJYKIMU C YHUKAJIbHBIMU XapaKTepUCTHKaMU. B «Huie-
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BOI1» (ITATHEHTHOMN) CTPATErMH YETKO MPOCIICKHBAIOTCS JIBE

COCTaBIISIIOIINE: CTaBKa Ha AU PepeHIraHio TPOIYKINU U

HEOOXOJMMOCTb COCPEAOTOUYNUTh MAaKCUMyM YCHIHM Ha y3-

KOM cerMeHTe pbIHKa. OUpMBI — TATHEHTHI MOTYT OBITH pa3-

HBIX pa3MepoB: Malble, CPETHUE U U3pENKa Jaxke KPYITHBIE.

it Takux KOMIIAaHMH, Kak IPaBUJIO, XapaKTepHbI CPEeIHHE

pacxoasl Ha HUOKP.

IToMMMO yKa3aHHBIX OCHOBHBIX CTpaTeruii, CyleCTBYeT JI0-
CTaTO4YHO OOJBIIOE KOJUYECTBO BAapHAaHTOB BHIOOpA CTpaTernde-
CKOM MO3HMLIMHM Ha OCHOBE Pa3HOOOpa3HBIX MOJIeNIeii HHHOBAIMOH-
HOTO WJIM CTPaTerHuecKoro IUIAHMPOBAHHS, HEKOTOPbIE U3 KOTO-
PBIX PACCMOTPEHBI HUXKE.

[Tpu BBIOOpE WHHOBAIIMOHHOHM CTpaTerHMu OOBIYHO MPHHU-
MAaroT BO BHUMAHNE PhIHOYHYIO IO3ULHIO (PUPMBI, IPOBOAUMYIO €
HAYYHO-TEXHUYECKYIO TMOJUTHKY, a TaKKe CTaJUI0 JKU3HEHHOTO
LIUKJIa, HA KOTOPOW HaXOJAATCS T€ WJIN MHbBIE MPOIYKTHI UIH yCIIy-
', IpeanaracMple GUPMOH.

Bribupass KOHKpPETHYIO CTpaTeTHio Il CBOEW KOMITaHUH,
Bpl MoxeTe BOCMONB30BaThCA Tabiuiei 2 (MaTpulia «pPHIHOK-
TEXHOJIOTHS»):

Tabnuua 2

Crparernsi KOMIaHuu

CunbHas IIpuobperenue Crparerust cieno- | MuTencuBHoe
apyroi pupmoii | Banwms 3a tmpepom | HUOKP, texHo-
JIOTUYECKOe  JIH-

JIEpCTBO
= Cpenusis Paunonanuszanus | Panuonanusanus [lonck BBITOAHBIX
= chep  mpuioKe-
§ HHS TEXHOJIOTHH
: Crnabas JInkBuanus Panuonanuzanus Opraauzanus
g OusHeca «PUCKOBOTO»

é pOeKTa
= Cuabas Cpennsist CuibHast
A

TexHomornueckast TIO3UIINS

3ameTHM, uTO ecliu B «noptdene» Bamieil komnanuu nmeer-
Csl HECKOJIBKO MHHOBAIIMOHHBIX IPOAYKTOB, CTPATETUIO NEHCTBUU
KOMITaHUHM B OTHOLIEHHH Ka)JIOTO U3 HUX HEOOXOIMMO BHIOUPATH
OTZEIIBHO.
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YrpomieHHas MOJIeTh BBIOOpa CTpaTeruu (Tak Ha3bIBaeMast
MaTpuIla «poCT-IoJIsT») pa3padboTaHa bOCTOHCKOW KOHCYJIHTATHB-
ot rpymmoit (BCG) u npennasnaueHa ajsi BRIOOpa CTpaTErwH B
3aBUCUMOCTH OT JIOJIM PBIHKA M TEMITOB pocTa B otpaciu (Puc. 7):

Hons pbiixa
Huixaa Buicokasa
wlobIKI» «Hopoea»
Hisrae
Tenmnw O
pocma
(%) Boicowmse «?» «3ce3da»

Puc. 7. Mampuya BCG.

Kak Bugno u3 pucynka, mojens BCG mpencrapnsier co0oi
MaTpuiy 2%2, Ha KOTOpoW oOmacTu Ou3Heca H300paKkaroTCs
OKpPY>KHOCTSIMU C IIEHTpaMH Ha NepecedyeHruu KOOpAWHAT, o0pa3y-
€MBIX COOTBETCTBYIOIIMMH TEMITAMU POCTa PbIHKA M BEJIWYHMHAMU
COOTBETCTBYIOIIEH oM (GUPMBI Ha TOM HJIM WHOM pbIHKE. [Ipu
9TOM TOJ PBIHOYHOH J10Jiel PUPMBI OOBIYHO MMOHMMAIOT OTHOILIE-
HUe o0beMa Mmpoaax (GUPMBI B TaHHOH OM3HEc-00JacTu K 00beMy
MPOJIaXK KPYITHEHWIIEero B TaHHOH 001acTH KOHKYpEeHTa (pUpMBI.

Paz0uBka MaTpuIb 10 ocH abcIyce Ha ABE YaCTH MO3BOJISIET
BBIJICJIUTH JIBE O0JIACTH, B OJHY W3 KOTOPBIX MONAIar0T OH3HEcC-
o0acTu co caabbIMM KOHKYPEHTHBIMU MO3UIHSIMH, @ BO BTOPYIO —
C CHJIbHBIMH.

B cootBercTBUM ¢ 3TOW MOAENbIO (DHUPMBI, 3aBOEBaBIINE
OoJiblIME JIONHM PBIHKA B OBICTPOPACTYIIUX OTPACIsX («3BE3IBI»),
JOJDKHBI BBIOMPATh CTPATETHIO POCTA.

OupMBI, IMEIOIINE BBICOKHE JIOJIH POCTa B CTAOMIBHBIX OT-
pacnsax («IOWHBIE KOPOBBI»), BBIOMPAIOT CTPATETHIO COXPaHEHUS
MO3UIMI WM OTpaHUYEHHOro pocTa. X riaBHad 1elb — yuepxa-
HUE TIO3WIUH U MTOTyYeHHe MaKCUMaJIbHON MPUOBLIH.

OupMBI, UMEIOIINE Malyl0 TOJI0 PhIHKA B MEJIEHHO pac-
TYIUX OTpacisx («co0akm») BBIOMPAIOT CTPATETHIO OTCCUYCHHS
JIATITHETO (COKpAIeHUS T0JIH OU3Heca), IM0O YXOIAT C phIHKA.
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Jna mpeanpusitrii, c1ado 3aKpenuBIINXCS B OBICTPOPACTY-
X OTPaciAX («3HAKW BOMPOCA»), CUTyalHss TPEOYeT IOTOTHH-
TEIBHOTO aHaJN3a, TaK KaK OTBET JUISI HUX HEOIHO3HAUYEH.

OKOHYATENBFHO MIPUHUMAS TY WIN MHYIO CTPATEeTHIO B Kade-
CTBE PYKOBOJICTBA K JICHCTBHIO, MEHEDKMEHT KOMITAHUHU JIOJKECH
YUUTHIBATh YeThIpe (hakTopa:

1. Puck. Kakoii ypoBeHb pucka pupma cuuTaer mpueMIeMbIM
JUTS KaXKI0TO M3 IPUHUMAEMBIX PEIIeHHA?

2. 3HaHWE TPONIIBIX CTPATETHIl M pe3yNbTaTOB WX MPUMEHE-
HUS. DTO MO3BOIHT GupMe Oojiee YCIeITHO pa3padaThiBaTh
HOBBIE CTPATETHH;

3. daxrtop BpemeHu. Hepeako xoporire ujaeun Tepriend Heya-
4y TIOTOMY, YTO OBUIM TIPEIJIOKEHBI K OCYIIECTBICHHIO B
HETIOAX OIS MOMCHT;

4. Peaknwus Ha BianenbleB. CTpaTerHUeCKHi TUTaH pa3padaThi-
BaeTCs MEHEKepaMH KOMITAHUH, HO YacTO BIAJEIBIBI MO-
TYT OKa3bIBaTh CHJIOBOE JIaBJICHHE Ha ero m3MeHeHne. Pyko-
BOJICTBY KOMITAHUH CTOUT UMETh B BUJY ATOT (aKTop.
Pa3paboTka cTpaTernu MOMKET OCYIIECTBIATHCS TPeMs ITy-

TSMHU: CBEPXYy BHH3, CHU3Y BBEPX M C TIOMOIIBIO KOHCAITHHTOBOM
(hupMBI.

B mepBom ciyuae («CBepXy BHH3») CTpaTEerHMYECKWU TUTaH
paspabaTbiBaeTCsi pyKOBOJICTBOM KOMITAHWW M KaK TPHUKA3 CITyCKa-
€TCsI TT0 BCE YPOBHSM YIIPaBIICHHUS.

[Ipu pa3paboTke «CHH3Y BBEpX» KaxJoe MOJpa3/ieieHre
(cmy>x0a MapkeTuHTa, prHAHCOBBIH oTHEN, cy)0a HUOKP u 1.1.)
paspabaTbiBaeT CBOM PEKOMEHIAIINH 110 COCTaBJICHUIO CTpaTernye-
CKOTO IIaHAa B paMKax CBOEH KOMIETEHIWH. 3aTeM JTH TPEeJIo-
JKEHHSI TIOCTYIA0T PYKOBOJCTBY (DUPMBI, KOTOpOe 00001IaeT ux u
MIPUHAMAET OKOHYATEIBHOE pellleHue Ha OOCYKICHHU B KOJIJICK-
THUBE.

®dupmMa MOXET BOCIHOIB30BAThCS W yCIyraMH KOHCYJIbTaH-
TOB JJIsS TPOBEJCHHS JMArHOCTHUKU OPTraHM3allMd W BBIPAOOTKH
CTpaTeruu.

5.3. CoBpeMeHHbIe IPAKTHYECKHE PHEMbI
HHHOBAIMOHHOT0 MeHEeI)KMEeHTa

ITpuemM MHHOBALMOHHOTO MEHEKMEHTA — 3TO CIIOCOO BO3-
NEHCTBHUSA YyIPABISIONIEH MOJCHUCTEMBI (CYOBEKT yNpaBJiIeHWs) Ha
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YIPaBISIEMYIO MOJCUCTEMY (0OBEKT yNpaBIIeHHs), KOTOpas BKJIIIO-
JaeT B ceos MHHOBAIIHH, I/IHHOB&HI/IOHHBIﬁ mpouecC U OTHOLICHUA
Ha PbIHKE p€ajin3aliui MHHOBAIIUH.

JIBI>KeHre MHHOBAIIMH BCETJIa CBSI3aHO C JIBUKEHHEM HHBE-
CTULMH, BJIOKEHHBIX B 3Ty HOBalut0. [IoaTOMy BCe prueMbl HHHO-
BaIlTMOHHOT'O MCHCIP)KMCHTA OCHOBAHBI HAa NCHCKHBIX OTHOIICHHUAX,
BO3HHUKAIOIIKUX B MPOIECCE JABMKECHHUS MHHOBAlMK Ha pbIHKE. Ta-
KM 00pa3oM, OOIHMM cojep)KaHHEM BCEX NMPHEMOB MHHOBAIIHOH-
HOI'0 MCHCIPKMCHTA SIBJISICTCS BO3II€I710TBHC Ha MHHOBAIIMMU ACHCK-
HBIX OTHOmeHHﬁ, BO3HUKAKOIMUX MEXAY IMPOU3SBOJUTCIEM HWIIN
MPOJABIIOM WHHOBAIIMW, C OJHON CTOPOHBI, U TMOKYIIATEIeM JTOH
WHHOBAIMU C JPYTOH.

Bo3speiicTBrue npueMOB HHHOBAallMOHHOI'O MEHEJKMEHTA
MOKET OBITh HAIPAaBICHO HA 00JIACTH TIPOU3BOJICTBA /WA TIpOa-
KM HOBOBBEICHHUS. JTH HANPAaBICHHUS ONPEIEINSIOTCS CTPYKTYpOH
WHHOBAIIMOHHOTO TIpOIIecca.

[Ipuemsr mHHOBaMOHHOTO MeHemxMeHTa (Puc. 8.) pasme-
JISFOT Ha CIEYIOIINe TPYIIIBL:

1. TIpuemsbl, BO3IEUCTBYIOIINE TOJBKO HA MPOU3BOJACTBO HHHO-

BaIlWH.

2. Ilpuemsbl, BO3JIEHCTBYIONIUE KaK HAa MPOU3BOJICTBO, TaK U Ha
peam3anuio, MPOJBMKEHWE W PACIpPOCTPAaHEHHWE HHHOBA-

UH.

3. Tlpuembl, BO3JEHCTBYIOIIME TOJBLKO Ha peajM3allMio, Mpo-

IBIKEHUE M pacTpOCTPAHEHNE HHHOBAITUH.

| Npreme 1 MHHOBAUMOHHOIO MEHE X MEH TS

Npreme, sozaekicTeO WM Npueme, pozaeiicTEIOWME KK MNpueme, eozaeiicTemoymMe
TONEKO HA NPOHEEOACTEO H3 NPOM3EOACTED, TAK M HA TONLKO HA PEANMEALYI0,
HHHOEAUH PeanMaaumio, NpoAEHXeHE nNpoAEMEeHHe H
PacNpOCTPAHEHHE HHHOE AU PacnpocTpaHenne
MHHOB AU
MHEXHHAPHHT UEeHOBOK NpHem
GeHu-MaprmHr MHHOB UMM YNpaeneHua
G poHTHPOEaHNE
EHHXMHHPHHT
cnocobiu P P pHHES
MAPKETHHIOBEIX
BO3ASHCTEMN HA
Bpaun- cTpaTerna mapatep
HHHOB UM

Puc. 8. I[Ipuemvl uHHOBAYUOHHO20 MeHeDIHCMEHmMA.

59



IIpuemsl, BO3ACHCTBYIOIINE TOIBKO HA IPOU3BOACTBO MHHO-
BallMii, UMEIOT CBOEW EIMHCTBEHHOW IIEJbI0 CO3J]JaHHE HOBOTO
IIPOAYKTa WX HOBOM omepanuy (TEXHOJIOTUH) C BBICOKMMHU Kade-
CTBCHHBIMH MapamerpaMu. K 3TUM mnpuemaM OTHOCSATCS OeHY-
MapKHHT, CIOCOOBI MapKETHHTOBBIX HCCICAOBAHUN U IUIAHUPOBa-
HUE€ MapKETUHTa HHHOBAIUH.

Bropas rpynma mpreMOB HHHOBAIIMOHHOTO MEHEIKMEHTa
OXBAaThIBAET TaKW€ MPHUEMBI, KAaK WHKUHUPUHT WHHOBAIMH, PEUH-
KUHUPUHT WHHOBAITUH, OPIHA-CTPATETHIO.

B cocraB Tperbeil rpynmsl BXOAST LIEHOBOHM NPUEM YIIpaB-
JeHusi, (POHTHPOBAHME PBIHKA, MAIP/KEp. [ aBHas wLenb Bcex
IIPUEMOB JTOW TPYIIBI — 3TO YCKOPEHHE MPOJaXM WHHOBALUHU C
HauOOoJbIIeH BHIrOJOH M d(P(EKTUBHOCTHIO, KaK B TEKYIIUH MO-
MEHT BPEMEHH, TaK u ¢ OOJIbIIeH oTAadel OT 3TOH Mpoaaku B Oy-
JIyUIUI IEpUOI.

5.3.1. Unuscunupune unnosayuii

Kak Bbl noHumaere, BBIKMBaHUE OpPraHU3alluii B COBPEMEH-
HBIX YCJIOBHSIX BO3MOJKHO JIUIIIb TIPU WX aIANTAIlUN U TIOCTOSTHHOM
MIPHUCIIOCOOJICHUN K H3MEHSIONIEMYCSl OKpYKEHUI0. MIMEeHHO »TH
CTpaTerunyecKue 3aa9n U PEIIafoTCs MPU MPOCKTUPOBAHUH U pa3-
BUTHUU YEro-Tn0O0 HOBOTO B OpraHm3aiuu. Pemienue momoOHOTO
poJia 3a1a4d B 3apyOeKHOI JIUTepaType MOTyUIIIO Ha3BaHHE HHIKHU-
Hupuara. CaM 1o cebe unocunupune (aHTI. engineering — u3o0pe-
TaTeIbHOCTh, 3HAHUE) O3HAYACT HH)KCHEPHO-KOHCYIHTAIIMOHHEIE
YCIIyTH TIO CO3/IaHUI0 HOBBIX OOBEKTOB WM KPYIHBIX IPOEKTOB.
WHKAHAPUHTOBAS JAESITEIBHOCTh OCYIIECTBIISAETCS KaK CaMHMH
KOMIIAHUSIMH, TaK ¥ MHOTOYMCJICHHBIMA WHXXWUHUPHUHTOBBIMH KOH-
CYJBTAIlHOHHBIMHU (PHpPMaMHU.

WVHXUHUPUHT MHHOBAIUI — 3TO KOMIUIEKC paboT mo co3fia-
HUIO MHHOBAI[MOHHOTO MPOEKTA, BKIIOYAKIIUN B ceOsl co3laHue,
peanu3aiuio, MPOABIKEHHE U PACIPOCTPAaHEHHUE OIpeIeIIeHHOM
MHHOBALIUH.

WHXWUHUPUHT WHHOBAIIMH UMEET CBOU CIeln(UIECKHE 0CO-
OCHHOCTH, KOTOPBIC 3aKITIOYAIOTCS B CIICIYIONIEM:

— WHKWHUPUHT WHHOBAITUH BOILIOMIASTCS HE B BEIICCTBCHHOMN
dbopme npojyKTa, a B ero noje3HoM 3ddexre, KOTOpbId MO-
JKET UMETh MaTepUATBHOTO HOCUTEIS (IOKyMEHTAIus, dep-
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TEXH, TUTaHbI, TpapuKu U T.I1.), 2 MOKET HE UMETh (00yue-
HUE MepCcoHana, KOHCYJIbTAlUH U T.I1.);

UIKUHUPUHT WHHOBAUMH  SIBISIETCS. OOBEKTOM  KYIUIU-
MIPOJaKU, TIOOTOMY OH JIOJDKEH MMETh HE TOJIBKO MaTepHa-
JM30BaHHYI0 (OPMY B BHJE MMYIIECTBA WIIM UMYIIECTBEH-
HBIX IPaB, HO 1 KOMMEPUYECKYI0 XapaKTEPUCTUKY;
UHKUHUPUHT WHHOBAlMH B OTIMYME, HAIIpUMeEp, OT (paH-
Yail3UHra M HOy-Xay HMeEeT NEeJI0 C BOCIPOHU3BOIUMBIMU
yCIIyraMy, T.€. YCIyraMH, CTOMMOCTb KOTOPBIX OIpEACIsAeT-
Cs 3aTpaTaMM BPEMEHM Ha HUX IPOU3BOJCTBO U IMOITOMY
UMEIOIIUMH MHOECTBO NpoAaBLoB. (DpaHUal3uHI ke U
HOY-Xay CBSI3aHBI C peau3alueil HOBBIX, B JaHHBIII MOMEHT
HEBOCIPOMU3BOIUMBIX 3HaHHI, KOTOpbIE HMEIOT OTpaHHYCH-
HO€ YHUCJIO TIpo/1aBIoB. Ha mpakTrke okazanne WHXUHUPHH-
TOBBIX YCIIYT 3a4acTylO cOYeTaeTcs ¢ Nnpojaxei Hoy-xay. U
WHOTJa 9TO BEIET K CMEIICHUIO MOHATHH «WHXHHUPHHTO-
BbIE YCIIYTH» U «OOMEH TEXHOJOTUSMUY.

WwxuHUpUHT BKJIIOYaeT B cedsl 1Ba NPUHLMIHNAIBHO Pas-

HBIX TI0JIX0/1a, YbH PA3IIUYHS 3aKIIFOYAIOTCS B CIIEIyIOIIEM:
— YCOBEpIICHCTBOBaHME (yiydlleHHe IMokazarteneid Ha 10-

50%);

— peuHXUHHUPHHT (pocT nokasareseii Ha 100% u BeIwe).

Ecmm mepen Bamu BcTasia HEOOXOIWMOCTH OCYIIECTBUTH

WHXUHUPUHT UHHOBALMH, PEKOMEHIy€eTCS:

L.

[IpoBenuTe npenBapuTelbHbIC UCCIEIOBAHUS PHIHKA U BBI-
OepuTe epCrneKTUBHBIA CETMEHT PhIHKA I Bammx HOBOB-
BEJICHUH.

YcranoBuTe 1enu (UHAHCOBBIX W3MEHEHH Ha pBIHKE WU
OTIpEe/IeTINTE 3aJla4M, BCTAlOMMe repen Bammvu nHHOBanm-
SIMH.

[IpousBenuTe TEXHUKO-IKOHOMHUYECKOe OOOCHOBaHHE Ba-
[IeT0 MHHOBAIIMOHHOTO TIPOEKTA.

Pazpaboraiite pekoMeHIaMU 1O CO3JaHHUI0 HOBOTO TIPO-
IyKTa WIH OTIEPaIHH.

Ompenenute 00bEM 3aTpaT BCEX BUAOB PECYPCOB W UHCIICH-
HOCTH Pa0OTHHMKOB, HEOOXOOMMBIX Ui co3paHus Barmiero
IIPOEKTa, a TAKXKE OMPE/IEIUTE CPOKU BBITIOJTHEHUS PaOOT 1O
MPOCKTY U €r0 IKOHOMHUYECKYIO d(D(PEKTUBHOCTH B IICIIOM.
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6. OdopMrTe THHOBAITMOHHBIN TIPOEKT B BUJIC JOKYMECHTA.
7. TIpOKOHCYJNBTUPYWTE MCIHOJHUTEIEH MO BCEM MO3ULIUIM

JTAaHHOT'O MPOEKTA.

B uenoM MHXUHUPUHT MHHOBALIMI CTaBUT CBOEW 3amauei
MIOJTyYCHUE HAMITYUIIero SKOHOMUYECKOro 3(dekra OT BIOKECHHS
WHBECTUIIMA B HOBBIA NPOJYKT W OMNpeJeJeHne MePCHEeKTUBHBIX
HaIpaBJICHU THHOBALIMOHHOMW JI€ATEIIbHOCTH.

5.3.2. Peunotcunupune

PewmxuHUPUHT MpeACcTaBIsIeT cO00H Pa3HOBUIHOCTH METO-
Jla MH)KUHUpPUHTA. AMepuKaHCKUN yueHbli M. Xawmuiep, BBOAS B
HAYYHBIH 000POT TEPMUH «PEUH)KHHUPHHTY, Al €My TaKOe OTIpe-
nenenue: «Peunscunupune — 3T0 QyHIAMEHTAIBHOE MEPEOCMbIC-
JICHUE U PaJUKaIbHOE MEPEIPOCKTUPOBAHKE ACIOBBIX MPOIIECCOB
JUIS JTOCTIDKEHUS PEe3KHUX, CKaYKOOOpas3HBIX YIydYIIEHHH COBpe-
MEHHBIX TIOKa3aTesIei IeATEIPHOCTH KOMITAHHMA, TaKUX KaK CTOH-
MOCTb, KAY€CTBO, CEPBUC U TEMIIbD).

PenH)XvHUPUHT B KauyecTBE MpHeMa WHHOBALMOHHOIO Me-
HE/DKMEHTA 3aTparnBaeT MHHOBAIMOHHBIA IMPOIECC, HAIpPaBIICH-
HBIM Kak Ha MPOU3BOJCTBO HOBBIX MPOIYKTOB U OMEpaluid, TaKk U
Ha UX pealn3aluio, IpOABUKEHUE U PACIIPOCTPAHCHHUE.

B ympasnenuy nHHOBaMed pEUHKUHUPUHL CBSI3aH C OIpe-
JIEJICHHON 1IeNbI0, CTOSLUEH Iepea MHHOBAIMEH: ¢ TeKylued mo-
TPEOHOCTHIO WIIH CO CTPATETHUECKON MOTPEOHOCTHIO B HOBOBBE/IC-
HusiX. IlcXoas U3 3TOro pasjinyaroT:

— KPU3UCHBIN PEUHKUHUPHHT;
— PECUHXUHUPHUHT Pa3BUTHUSL.

Kpu3ucHblil peMH)KUHUPUHT BBI3BIBAECTCS PE3KUM MaJCHUEM
o0beMa MpOoJaX MHHOBAIMM B CBSI3M CO CHIDKCHHEM CIpoca Ha
HEro WM B CBSI3U € MaJeHUEM UMUJKa ero mnpojaasna. Takoe mo-
JIO’KEHUE SBIISIETCS CBUAECTEICTBOM TEHJCHIMU K CHU)KEHUIO KOH-
KyPEHTOCIIOCOOHOCTH TOBapa Ha PHIHKE, a BO3MOXHO, U K OaHK-
porcTBy mpoxaBua. [loaToMy BO3HHMKaeT MOTPEOHOCTH B HEMEJ-
JIEHHOM TPOBEACHUM MEPONPUATUN MO JMKBUAALWKA HAMETHUBILIE-
rocst kpuzuca. OCHOBHBIMU MPUYUHAMHU TAKOTO KPU3KUCA MOIKHO
CUHUTATD:
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— HEYJIOBJIETBOPEHHOCTh IOKYyTATeNel ITOXOMHOCTBIO U IpY-
T'MMH TIPUBIIEKATEILHBIMHA KA4eCTBAMU JIAHHON WHHOBAIIHH;

— W3MEHEHHue MOJUTUKU ToKymnaTeneil. B wactHocTH, mMOBOPOT
MOKynareiel OT CHIOMHUHYTHOW (PMHAHCOBOM BBITOABI K TMO-
JYYEHHIO JI0XO/I0B B MEPCIIEKTHBE OT MHBECTHIINH KaruTaia
B MHHOBAIINY;

— HECOOTBETCTBHE OPTaHW3alWM{ W YIPaBICHUS XO3SHCTBEH-
HBIM TIPOIECCOM TPEOOBAHUSAM BPEMEHH W PHIHOYHON CHTY-
aruu (B OOJIbIIEH CTENeHW U3-3a JIMYHBIX HEJTOCTATKOB Py-
KOBOJIUTEIIS);

— Hed((HEeKTUBHOCTH OM3HEC-TTPOIeCCa MHHOBAIINH.
buznec-niportecc maHOBaruii (Puc. 9)mpencrasnser coboit

JEHCTBHA YIPABIEHUYECKOT0 ITEpCOHaIa B XO3IHCTBEHHOM IpOLeC-
ce M BbIpaXaeTcs MHOXXECTBOM BHIOB OpPraHU3ALMOHHO-
YIIPaBIEHYECKOH AeSITeIHLHOCTH BHYTPH MPEINPUATHS, KOKIBIN 13
KOTOPBIX HMEET CBOM BXOHI M BbBIXOH. MHaue romops, OuszHec-
MIPOLIECC MHHOBALIMI €CTh YIOPSIOYCHHAs! COBOKYITHOCTH padoT BO
BPEMEHH U IIPOCTPAHCTBE C YKa3aHWEM MX Hadaja U KOHIIA.

| Pyxoeogurens xozacTeyoners cybwexra |

Crpyxryphoe CrpyxrypHoe Crpyxryphoe
nojpazjeneqne nogpazgenexme nogpazgeneHme
(o1aen) (o1aen) (oraen)
patoTHIKH paboTHmm paboTHHEK
pecypcsl pecypesl pecypcel
o h
Exon [547] EXOQ
Jaaexa = = Mpomse 0ACTEO = @ Peannzauypa
(3axaz) Ha - x| MHHOB AU B 3 = MHHO B 3L
MHHOB 3UIO - MaTepHankHoN Gopme -
(roToR b NpogYET)
EuzHEC-NPOUECT MHHOBALIM

Puc. 9. Busnec-npoyecc unnosayuu (ynpouwjeHnblil 8u0).

Ha pucyHke BHIHO, 4YTO OHW3HEC-TIPOLIECC WHHOBAIMU B
VIIPOIIIEHHOM BHJC BKIIIOYaeT B CeOS TpPW YacCTHBIX OHW3HEC-
mpoiiecca:

1. BusHec-mpouecc 3asBku Ha MHHOBauMi0. Haunnaercs ¢ der-

KOH (OPMYJIHPOBKH HIIEH CO3[aHWs TaHHOW HWHHOBAIMH U
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3aKaHYMBACTCS TEPEYHEM KOHKPETHBIX TpeOOBaHMU, KOTO-

PBIM JOJIKEH COOTBETCTBOBATH HOBBIN MNPOAYKT WJIM HOBas

oreparys

2. busnec-nporiecc mpou3BOjCTBa MHHOBaNMU. HauuHaercs ¢
MOJTyYeHUsI 3aKa3a C YKa3aHWEM KOHKPETHBIX XapaKTepH-
CTHK TIPOJYKTa WA ONEpallii U 3aKaHUYWBACTCS MOSBICHH-
€M CaMoro MpOoJyKTa WU ONEPaluyd B MaTepHAIN30BAHHON
¢dbopMe B BHJIE BEIIX, TOTOBOH K MPOJIaXKe.

3. busHec-nporiecc peanuszanuyd HWHHOBanuMu. HauwmHaercs ¢
BBICTABJICHHSI €€ Ha MPOJAXY M 3aKaHUMBACTCS CaMOM Mpo-
JaKei, a B OTACNBHBIX CIIydasX W MOCICIPOIKHBIM Cep-
BHUCHBIM 00CITY)KMBaHHEM.

PCI/IH)KI/IHI/IPI/IHF Pa3BUTUA BbI3bIBACTCSA CHUXKXCHHUCM O6T>eMa
POAKHU MPOIYKTa (OIEepaldu) B CBSI3U ¢ TEM, 4TO JACHCTBYIOIIAS
CTPYKTypa OpPraHM3allM¥ U YIPABJIECHUS XO3SHCTBEHHBIM IIPOLEC-
COM TIPOJIaBIIa 10 CBOEMY YPOBHIO Pa3BUTHS YXKE JOCTHUIIA TOTO
OINPEIEACHHOIO Ipejeiia, BbIIIE KOTOPOro IPOjaka HWHHOBAIHMH
HeBo3MOxkHa (puc.10.).

(P Oeinb o7
A LMK
Buipyvka or | |
P 1

Mipegen oGLanm Dupy s . 1

IpHGLLL] 3arpartel HA
Buipyaa MHHOBALID

SarpaTel

0

Puc. 10. I'pagux, xapaxmepu3syroujutl peuHICUHUPUH2 PA3EUMUSL

PerHXHMHUPUHT PAa3BUTHsI PACCUUTAH HAa BHEAPECHHE HHHO-
BallUU IS TEPCICKTUBHON TEPECTPONKU OW3HEC-TpoIecca u
npeAroaraeT nepexoJi oT OW3Hec-mpolecca K Ou3Hec-TpoIiecc-
PEUHXUHUPUHTY.

BusHec-nporecc-peMHKUHUPUHT TIPEICTABISICT COO0W Ol-
TUMH3ALUIO U YIPABICHUE XO3SHCTBEHHBIM MPOIIECCOM U MOXKET
OBITh MPOBEJICH CJICAYIOIIMMHA METOIAMH:

1. Opuenmayus na eeco npoyecc

31ech NCHCTBEHHBIM pe3yJbTaT IMPHU IEePECTpoiike Om3HEC-
mpoliecca JOCTUraeTcsl MyTeM peopraHu3alii BCEro Ipolecca B
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LIEJIOM, @ HE MPH PEIICHUHM OTACIbHBIX 3a/Jad M acClEKTOB 3TOTO
rporecca.

2. Opuenmayus Ha KauecmeenHulll CKAuoK

B sToMm crydae XO3SMCTBYIOMIHA CyOBEKT MPHU MEPECTPOUKE
Om3Hec-mpoIecca CTaBUT CBOCH IIENbI0 HE YCTPaHEHHE KaKUX-TO
OTJIENTBHBIX HEJIOCTaTKOB B paboTe, a PEeBOINIIONMOHHBIN MPOPHIB
(CKa4oK) B TEXHOJIOI'MHU MIPOU3BOJICTBA U MPOJIAKU MPOIAYKTa.

3. Jluksuoayus 3aKkoMnIEKCO8AHHOCMU 8 OU3Hece

Hcnonp30BaHue JaHHOTO METOa MPEAroyiaraeT OTKa3 OT
YCTOSIBIIMXCS TPaBWII pabOThI, OT paHEe HE3bIOJIEMbBIX MPUHIIUIIOB
BEJICHHSI XO3HCTBEHHOTO MPOIIecca U Mepexo]l K HOBBIM TEXHOJIO-
THsIM OM3HEca.

4. Ucnonvzosanue 3¢hhekmusHbIX mexHonocull 8 busnece

DTOT MeTOoA HampaBjieH Ha MpHUMEHEHHe Oojee pe3yibTa-
TUBHBIX QopM pekstambl 1 CMU, KOTOpbIE COOTBETCTBYIOT HOBBIM
1essiM paboThl B COBPEMEHHBIX YCIOBUSX U B KOHKPETHOW CHUTYya-
uu. Cro1a MOKHO OTHECTH HCIONIb30BaHHE ceTH VHTepHeT, KOH-
cynpranni B CMU, MyuHN KOH(pEpEeHITUN 110 MHHOBAIMH (Ha TIpea-
MIPUSITUH, 110 TEJICBUJICHUIO, TI0 PAJIKO0) U JIp.

Ha ocHOBe MeXIyHapOAHOTO OIBITA JIi OCYIIECTBICHHUS
CPEJIHEr0 MPOCKTA BBIJACISIOT CICAYIOIINX YYaCTHUKOB PEUHKH-
HUPHHTa KOMITAHUH:

— Jlumep mpoekta — 4JI€H BBICIIETO PYKOBOJCTBA KOMIIAHHH,
KOTOPBIA BO3TJIABIISIET OPTaHM3ANNI0 M TPOBEACHUE pPEHH-
KUHUPHUHTA.

— Buagenbipl mpoieccoB — MEHEIKEPhI, OTBEYArOIINE 332 00-
HOBJIIEMBIE TTPOIIECCHI.

— ['maBHBIM METOAMCT — CHEUUATUCT KOMIIAHUH, OTBEYAIOILNN
3a pa3BUTHE METOJMK U MHCTPYMEHTAPHUEB MOIJICPKKHU pe-
WHXHHUPUHTA, & TaKXKe KOOPJIWHUPYIONIMN BBIIOJHCHUE
Pa3IMYHBIX MPOEKTOB B paMKax 3TOM KaMITaHWH.

— Komanpa pewmXWHMpWHTa — TpYyIIa CIENHAIHCTOB (CO-
TPYJHHKH KOMIIAHMH, a TAKXKE JKCIEPThI U Pa3paOOTUUKH,
MIPUTJIANIEHHBIE CO CTOPOHBI) I MPOBEACHUS PEHHKUHU-
puHTa BEIOPaHHOTO TIpOIIecca.

— Komuter nabmomateneir. OOpasyercs W3 TMpeACTaBUTENCH
BBICIIIET0 PYKOBOJICTBA KOMITaHUH. OCHOBHAS 11EJIb KOMUTETA
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— ompezeneHne 0OIIed cTpaTeruyl MO0 PEHHXUHUPHHTY H
KOHTPOJIb BBIITOJTHEHUS paboT MO TPOCKTY.
Ha cerogusiminuii feHb HeyJayed 3akaHYMBaJlach pealv3a-
LYsl IPUMEPHO IIOJIOBUHBI IIPOEKTOB 110 PEHHKUHUPUHTY. [Ipnun-
HBI Heyad U (aKTOPbl, CIIOCOOCTBYIOLINE YCIEXY, TOCTOSHHO HC-
crenyrores. MccnemoBarenn OTMEYarOT Takue (aKkTOpHI ycrexa
KaK:
— MOTHBAIMA TNPOEKTa, 3aMHTEPECOBAHHOE M KOMIIETEHTHOE
PYKOBOJCTBO;
— TOAJEp)KKAa COTPYIHUKOB, YETKO OMpPEIEIICHHBIE POJH H
00513aHHOCTH,
— TOHSATHOCTbH (MPO3PAaYHOCTH) MPOEKTA, OCSA3aEMbIE Pe3yJIbTa-
TBI ¥ IPUEMJIEMBIN PUCK;
— QokycupoBaHHE Ha MPUOPUTETHBIX IENSAX W aBTOHOMHBIH
OIODKET MTPOCKTA;
— TEXHOJOTHYECKas MOJAEePKKa U KOHCYJIBTAIHOHHOE COMpO-
BOXKJICHHE.

5.3.3. benu-mapkunz

bend-MapKkuHT mpeacTaBiIsieT coO0H HM3y4eHHE esiTeNbHO-
CTH XO3SHCTBYIOIINX CYyOBEKTOB, MPEXKIE BCErO CBOMX KOHKYpPEH-
TOB, C LIEJIBIO MCIIOJIb30BAHUS UX ITOJOXKHUTEIBHOIO OIBITA B CBOEH
pabdore. OH BKIIOYAET B ce0sl KOMIUIEKC CPEACTB, MO3BOJISIFOIINX
CHUCTEMaTH4YECKH HAaXOJUTh, OLEHUBATH BCE IOJIO)KUTENBHBIE JI0-
CTOMHCTBA YY’>KOT'0 OIBITA U OPraHU30BbIBATH UX MCIOJIb30BAHHE B
cBoeit padore.

B nenom GeHUY-MapKHUHI HampaBieH Ha M3y4yeHue Ou3Heca.
[IpuMeHuTeNBHO XKE K MHHOBAlMAM OE€HY-MapKUHI O3HA4aeT U3Y-
YyeHne OW3Heca JPYTHX IMpelpHHAMATENICeH C LENbIO BBISBICHUS
OCHOBOTIOJIArAIOLINX XapaKTEPUCTHK ATl pa3pabOTKU CBOEH MHHO-
BAI[IOHHOM MOJIUTUKN ¥ KOHKPETHBIX BUI0B HHHOBALUH.

[Ipu npuMeHeHnN OEHY-MapKUHTa, B)KHOE 3HAYCHHUE UMEET
HPEOJOJICHUE «ICUXOJIOTHYECKON 3aKOMIIEKCOBAHHOCTUY PYKO-
BOJIATENEN U CTIEUANNCTOB, & IMEHHO:

— CaMOYCITOKOGHHOCTH PYKOBOJMTENS JOCTUTHYTHIMH PE3yJib-

TaTaMu;
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— HEXKEIIaHUSA PUCKOBATh JCHEKHBIMHU CPEACTBAMHU, T.€. HEXKe-
JIaHWA TPATUTh JEHBI'M Ha TIOKYNKY WH(OpPMAINH, OIUIavH-
BaTh KOHCYJIbTAllUM AHAJIMTUKOB U 3KCIEPTOB, 3KOHOMUIO
BCEX BMJIOB PECYPCOB U JEHEXHBIX 3aTpaT Ha MapKETHHIO-
BBIX MCCIIEOBAHMSIX U T.IL.;

— CTpaxa, 4TO cJelaTh Jydlle, Y4eM KOHKYPEHT, OY€Hb TPYAHO
WM HEBO3MOXKHO M3-3a OOJBIIMX 3aTpaT BCEX PECYpCOB, B
TOM YHJIE JICHET.

OT™eTHM, 94TO OCHY-MApKHUHT ObIBAET JIBYX BUJIOB, KOTOPHIE
W3y4YaloT U COOTBETCTBEHHO CPABHUBAIOT pa3HbIE MMOKA3aTEIN:

1. Obwu benu-maprune

IIpu npoBesieHUH JaHHOTO BUJa OeHY-MapKuHTa Bam HeoO-
XOJIMMO CPaBHUTH MMOKA3aTeIM MPOM3BOJCTBA W IMPOJAXKH CBOUX
MIPOJIYKTOB C ITOKA3aTeJIIMUA OU3HECa JOCTATOYHO OOJIBIIOTO KOJH-
YecTBa MPOU3BOJUTENICH/IPOIABIIOB aHAJOTMYHOTO MpoaykTa. Ta-
KOE€ CpPaBHEHHUE MO3BOJIMT BaM HaMeTUTh YeTKHUE HAIIPABIICHUS WH-
HOBAIIMOHHOH JIesTeNbHOCTH. [l cpaBHEHHS XapaKTEPUCTHK CBO-
el TIPOJIYKIIMU U MPOAYKIIMHA KOHKYPEHTOB BbI MOXKETE UCIOIIB30-
BaTh pa3jIMYHbIC MapaMeTpbl, KOTOPbIE 3aBHCAT OT KOHKPETHOTO
BHJIa TIPOJTYKTA.

2. QYHKYUOHATbHBLU DeHY-MaAPKUH2

B stom ciydyae Bwl omKHBI CpaBHHTH mapameTpbl paboOTHI
OTIENbHBIX (DYHKITMI TpoaaBma (OTeparwii, MpoIeccoB, MPHUEMOB
paboT ¥ T.11.) C aHATIOTHYHBIMH MTapaMeTpaMy HanboJee yCIelTHbIX
MIpeANPUATHH (TIPOAABIIOB), PAOOTAIONTUX B MIOXOXKUX YCIOBHSIX.

Hnst spdexTnBHOr0 OEHU-MapKUHTa, HEOOXOAUMO CIEIYIO-
mee:

1. Crauana BwIOepHTE HHTEpecyromme Bac ompesneneHabie
(dhyHKIIMHE OM3HECa MPOaBIIa.

2. Ormpenennure mapamMeTpsl JJIs CpaBHEHHUS JAaHHOW (YHKIHH
ousneca. [Ipu 5ToM BBl MOKeTe HCIIONB30BATH TOJIBKO OJUH
napaMeTp MO0 BBIICIUTH LENYI TPYIIy HapaMeTpoB.
EnvHCTBEHHBIM, TO €CTh OJHO3HAYHBIM, MTAPAMETPOM CpaB-
HeHHs QYHKIUU OM3HECa MOXKET SBISITHCS, HAIPUMED, PeH-
TaOEeIbHOCTh OIEpallii, YPOBEHb 3aTpaT Ha OIEpAIHIO,
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MMPOJAOJIKUTCIIBHOCTE BO BPEMCHHM AKTUBHOT'O II€pUOOda HC-
NOJBb30BaHUS JaHHOW (YHKLUWH, CTENeHb pHCKa W T.II.
I'pynmia mapamMeTpoB TpUMEHSIETCS MPH CPaBHEHWH TaKHX
KOMITJICKCHBIX (YHKIMH OW3Heca, Kak YIpaBJCHUE Kade-
CTBOM IPOAYKTA, YIPABICHUE HATUYHOCTHIO U AP.

3. Cobepute HEOOXOIMUMYIO I CPAaBHEHUS HH(POPMAIIHIO IO
KOHKYpPEHTaM.

4. Tlpoananu3upyire NOTYYCHHYIO HHPOPMAIIHIO.

5. Ha ocHoOBe pe3ynbTaToB aHamn3a pa3padoTaiTe MPOEKT W3-
MEHCHHI, KOTOpPbIE HEOOXOJMMO BHECTH B KOHKPETHYIO
(GYyHKIHIO.

6. IlpoBeanTe TEXHUKO-IKOHOMHYECKOE 0OOCHOBAHHE MPEAIIO-
Jlara€MbIX U3MEHEHUH.

7. BHenpuTe 3aruiaHUpOBaHHbIE M3MEHEHHs B MPakTUKYy Ba-
e Gpupmel.

8. TlocTOSIHHO OCYIIECTBIIANTE KOHTPOJIb HaJl XOA0M IpOBeEJie-
HUSl MI3MEHEHUH M TMPOBOJIUTE OKOHYATEIBHYIO OIEHKY Ka-
YecTBa N3MEHEHUI KOHKPETHBIX (DYyHKINI On3Heca.

5.3.4. Bpano-cmpamezusn

[Ipexne yeM mepeTH K pacCMOTPEHUIO OPA3HI-CTPATETHH,
BBISICHUM, YTO K€ TaKoe OpIH]I.

bpana MHHOBaIMM OMpPENENAIOT KaK CUCTEMY XapaKTEpHBIX
CBOMCTB HOBOTO TPOJIYKTa WM OIEpalud, KOoTopas (OpMHpYyeT
CO3HaHHE MOTPEOUTENS U ONpEeeNsieT Ha PhIHKE MECTO 3TOW MHHO-
BAallUH, a TAKXKE €€ MPOU3BOAMUTENS WIH MPOIABIIA.

BpsHA conepKUT MaTepralbHbIE U HEMATEPUAJIBHBIE XapaK-
TEPUCTUKU, KOTOPbIE B COBOKYIHOCTH COCTAaBJISIIOT TOBAp U CO-
3/1al0T y TIOKyIaTess HanboJee MoHbINH 00pa3 uHHOoBammu. K ma-
TEPUAIbHBIM XapaKTEPUCTHKAM OTHOCST: BEC MPOAYKTa, €ro
YCTPONCTBO, BHEIIHUI BUJI, CBIPbE, U3 KOTOPOTO OH CJENaH, U T.J.
Hemarepuanbuble XapaKTepUCTUKU HWHHOBALMU BKIIIOYAIOT: Ipe-
MMYIIECTBA WU y100CTBa, KOTOPHIE JAa€T BIaENbIly MOJIb30BaHHE
JTAHHOM WMHHOBAllM{, HAIpHUMeEp, MPOAOJIKUTENBHOCTh OINEpalui,
pekiaMa, 1ieHa U T.II.
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Kpome aToro Op3un obmamaer u ApyrUMH XapaKTEePUCTHKA-
MU:

1. Csoticmea 6psuoa

[on ceoiicTBamu OpIHIA TOHUMAIOTCS (PYHKIIMOHAJIBHBIE U
SMOLIMOHAIIBHBIE ACCOLUAINH, KOTOPBIE MOKYMATENIN IPUCBAUBAIOT
HOBOMY NPOJYKTY WJIU OIIEpaltu.

2. Unousudyanornocmo 6pa1da

OtpakaeT ero 3HaueHHE AJS MOTPEOUTENs, T.€. KaKHe-TO
JIOJITOCPOYHbIe 00eIanus apropa OpIHaa TeM, KTo ero Kynur. MH-
JIMBHIYaNIbHOCTh Op2HIa MHHOBALUK CKJIAABIBACTCS, KaK MPaBUIIO,
13 TPEX KOMIIOHEHTOB!

1. Tlo3unmoHupoBaHue. YKa3aHHE HA TO MECTO, KOTOPOE JlaH-
HBIH OpoHA 3aHMMaeT B yMax MOKymareied sToro OpaIHja,
T.€. MOTpeOuTes OprHIa.

2. JlugHocth moTpebuTens OpoHaa. Beipakaer xapaktep u
MICUXOJIOTMYECKHE OCOOCHHOCTH MOKYIATeN sl Kak OyIyliero
BJIaJieJIblia KyIUVICHHOM HHHOBALMH.

3. Jlugnocts camoro Opanma. [loka3piBaeT OTHOIICHHWE STOTO
OpaHIa K TOMY, KTO €ro KyIHJI.

3. Umuooc bponoa

[ox mmumkeM OpIHIA WHHOBAIMU MMOHUMAeETCs HAbOp Tex
WM WUHBIX aCCOLMALMI 10 HOBOMY NPOAYKTY MJIM OIEpaluH, Ko-
TOpBIC B JaHHBIM MOMEHT BPEMEHHU HaXOMATCS B yMax HoTpedure-
neii. B HacTosiiee Bpemst 3a pyOoexoM MHOTHE (PUPMBI 1 KOMIIAHUU
HMEIOT B CBOEM IITaTe Op3HA-MeHeKepa. Bbpana-meHemxepsl
HUMEIOTCSl TAKXKE My HEKOTOPBIX POCCHHCKHX MPEINPHUSITHH. ITH
MEHEDKEpbl OTBEYAIOT 3a Pa3BUTHE OPIHIOB, 3aHUMAIOTCS TIJIaHU-
POBaHHEM BBIITyCKa OTAEJIBHBIX NMPOJYKTOB, pa3pabaThIBAIOT Me-
POIIPUATHSI IO TPOJBUKCHUIO OPIHIIOB, TMPOU3BOAAT OIEHKY 3(¢-
(EeKTUBHOCTH caMHMX OpPEHIIOB M MEPOIPHUSATHH 10 UX MPOIBHKE-
Huto. VIMeHHO OpaH[ 3acTaBiisieT MOKyHaTelsl BbIOpaThb KOHKPET-
HBIH MIPOAYKT (OTMEpaInio) U3 BCEX BO3MOXKHBIX Ha PHIHKE.

[TprunHO¥ BBIXOJa MHHOBAIIMH HA PHIHOK SIBIISICTCS JKECTKast
KOHKYPEHLIMSI MEXIY XO3SHMCTBYIOUIMMHU CyOBEKTaMH. YcIex Io-
Oelpl B OTOW KOHKYPEHTHOH OOpbOe BO MHOTOM OIpENeNsIeTCs
MIPaBUJIBHO pa3pabOTaHHOH OpIHI-CTpaTernel B 3PPEKTHBHOCTHIO
ee MPUMEHEHUSI.
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B mmpoxoM moHWMaHHM OpAIHA-CTpATETHs O3HA4YaeT KOM-
IUIGKCHYIO TMPOPa0OTKY UMHJKA XO3SHUCTBYIOIIETO CyOBhEKTa Ha
OCHOBE TIPOJIBIDKEHUS €ro Op HIOB Ha pBIHKE. B ocHOBE OpnH-
CTpaTerny JIKUT pa3padoTKa U ABMKCHUE OpIH/IA KaK [IEIIOCTHOTO
MapKETHHTOBOTO KOMILJIEKCA 110 CO3JaHHIO JOMOIHUTEIBHBIX KOH-
KYPEHTHBIX MPEUMYIIECTB y JaHHOTO MPEeANPHHUMATENS Ha PHIH-
Ke.

Kak mnpuem MeHEIKMEHTa WHHOBALMH OpAIH-CTpaTETus
O3HaYyaeT YIpPaBJICHUE IMPOIECCOM peai3aliy Ha PHIHKE HOBBIX
MPOJYKTOB U OINEpaliii Ha OCHOBE MPOJBUKCHHUS OP3HJOB MHHO-
Ballui.

st pa3zpaboTKu OpIHI-CTpATErHH MHHOBAITUH HEOOXOIMBI
1Iaru:

1. Ilpoananu3upyiTe pHIHOYHYIO CHTYaIlMi0O M BBEIOCpUTE
HampaBJeHne pa3padOTKN HHHOBAIUH.

2. 3alimMuTech IOMCKaMU HJICH U 3aIJIAHUPYWTE BBITYCK HHHO-
BaIlWy.

3. Opranusyiite Takue MEpOINpHUATHS KaK MapKETHHTOBBIE HC-
CIIEIOBAHMS, HM3YYCHHE CIPOCa, NPOBEICHUE PEKIaMHON
KaMITaHUHA 4 T.II.

4. B ciyyae noxy4eHHs MOJOKUTENBHBIX Pe3yIbTaTOB OpraHu-

3YWTE MacCOBBIH BBITYCK HHHOBAIIHH.
OrneHnTe pe3yabTaThl MOSIBICHUS HHHOBAIIMH Ha PHIHKE.
6. Pa3pabotaiiTe U OCyIIECTBUTE MEPOIPHUATHS MO MPOJIBHKE-

HUIO ¥ PacIpOCTPAHEHUIO HHHOBAIUH.

hdl

Pazpabotka wu wucrons3zoBanue dQdeKTUBHONH  OpIHA-
cTpareruu aact Bam MHOrue KOHKYpEeHTHbBIC TPEUMYLIECTBA:

1. B mepByto ouepenn, Bam OpsHA co3maeT ecTECTBEHHYIO
nperpany Ha myTd Bammx KOHKYPEHTOB: OH BBIHYKIAeT HX
MHBECTUPOBATH KAIIUTAJ B HUCCIICAOBAHUE PbIHKA, IIPOBEJE-
HUC MAapKECTUHI'OBBIX PICCJ'IeI[OBaHHfI, HpI/I6eI‘aTB K OeHu-
MapKUHTY, K pa3paboTKe pEKJIaMHBIX KOMIIaHUH, CBOEro
OpoHIA M T.I1.

2. K Ttomy ke nannume ¢ dextuBHOro O6prHma obneryaer Bam
«BBIOPOCY Ha PHIHOK HOBBIX MPOJYKTOB U ONEPaLUi (TEXHO-
JIOTHit), 3aXBaT HOBBIX HUII HA OTEYECTBEHHOM pBIHKE, 3a-
XBaT 3apyOeKHBIX PHIHKOB U T.II.
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3. Uto HeManoBakHO, OpAHA maeT Bamemy mpeanpusTHiO 10-
MOJTHUTENILHOE BPeMs [Tl pEMHXKHUHUPUHTA, TO €CTh JJIsI Te-
PECTPONKH €ro AESATENEHOCTH Ha PHIHKE B YCIOBHSAX KPHU3H-
ca. OmHaxap! cHOPMHPOBAHHBIN dPPEKTUBHBIA OpIHA TIO-
MOJKeT 3amuTUTh Bam Bamry nomro Ha peiHKe 6e3 00ibIINX
3aTpar Ha PeKJIAMHYIO0 KaMITaHHUIO M 0e3 Pe3KOTr0 CHIDKCHUS
LIEH Ha MPOAYKT.

5.3.5. I]enoeoe ynpasnenue

IlenoBoil mpuem ymnpaBieHUs B MHHOBALUOHHOM MEHEXK-
MEHTE TpeJCTaBIsIeT co00i crocod BO3/ICHCTBUS MeXaHW3Ma LIEH
Ha peajn3aluio HTHHOBALIUH.

IleHoBoit prieM ympaBleHUS BKJIIOYACT B CE0S BA OCHOB-
HBIX DJIEMEHTA:

1. meHooOpa3zyromue QakTopsl, ISHCTBYIONINE HA CTAJUU TIPO-

W3BOJICTBA MHHOBAIINH;

2. LIEHOBYIO TOJMTHUKY, IPUMEHSAEMYIO TIPU peanu3aluu, Ipo-

JIBUYKEHUU U PaclpOCTPAaHEHUU UHHOBALIMH.

OTH DIIEMEHTH 00pa3ylT CTPYKTYpy ILIEHOBOTO TIprueMa
ynpasienus (puc. 11).

| LieHOBO NpHEM YNPIBNEHHUA MHHOB3UWK I

I
I

| [ 1
BHewHne darTopu | I BHyTpeHHne dakTopH I | BHewHne daxTopu l | BHyTpeHHHe daxTopw |

CNpOc NOXYNATENa cefecToMMOCTE HEMEHEHHE XenaHue NoAHATE
OTARNBHEX EWAOE NepEoHaY 3Nk HOTO i
nnarexecnocob- A a0 P CEON MMM A
npoay¥Ta cnpoca
HOCTE NOKYNaTena cTpemneHne
— SaTPaTH Ha NoEeAaeHHE mabexaTe
ANOHOMMEC KM
pPeanHEaumIo, KOHKYPEHTOE GaHKpOTCTES
NOTEHUMAN CTP aHH npoagMxeHmne u P
M ParMoHa M ap. amdyzmio JKOHOMMUECKAA (B CTPEMNEHHE BHATH HA
HHHOEAUMA NepEyo ouepeas, WYX OH PHHOK
Heobxo gmeii 06 uen Hanorosas) (ocobenuo wa
BLPYYEM (NPHE biAM), noauTHXa zapyBexHui prHoK)
NoNyueHHOH oT rocyaaperea [P —
peanuzaumn NOAMTHES MECTHEIX VEGAMYEHHE NPHTOXE
HHHOBALUMM 1 Ap. OpPraHoe ENACTH M aeHeru ap
ap.

Puc. 11. Cmpykmypa yenogozo npuema ynpagieHus uHHo8ayuell.
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Kak BumHO W3 pucyHKa, LeHooOpasyromue (GakTopsl Ipu
MPOM3BOACTBE HOBOTO MPOAYKTA WIIM ONepalnuy ObIBalOT BHEIIHU-
MU U BHYTPEHHUMH, OJHAKO PEIIAOIIEe 3HAUeHNE UMEIOT HMEHHO
BHEITHHE (aKTOPBI.

Bremnue nenooOpasyromue (GakTopbl OTPaKalOT BIUSHHE
BHEIIHEH Cpe/ibl IO OTHOUIEHHIO K MTPOU3BOAMUTENIO WIH MPOJABILY
nHHOBarmi. K TakuM ¢akropam oTHOCSTCS ONTHUMAaTBHBINA (Hanbo-
jJee pealbHO peaju3yeMblil) CIpoc MOKyMaTesieii Ha KOHKPETHYIO
WHHOBAIIMIO, TUIATEKECTIOCOOHOCTh ATHUX IMOKYIATEICH. DTO TaeT
BO3MOKHOCTh YCTaHOBUTH MaKCHMAaJbHBII YpPOBEHb CIpoca Ha
JAHHYI0 MHHOBAIMIO W Y4YECTh €r0 NMPH HW3MEHEHHH DPA3JINYHBIX
XapaKTePUCTUK WHHOBALIUHU H JIp.

BuyTtpennue nenoobpasymoimiye GakTopbl OTPayKaroT, MPEeK-
Je Bcero, (pHAHCOBYIO U NMPOU3BOJICTBEHHYIO JESTEIbHOCTh MPO-
W3BOJUTENSI MHHOBAIlMM WM ee mpoaaBna. K rtakum dakropam
OTHOCATCS Ce0ECTOMMOCTb OTICIbHBIX BHAOB NPOAYKTa, HMEIO-
LIMX BeLHyIo (opMy, 3aTpaThl IPOAABLA Ha MPOAAXKY WHHOBALINY,
00BEM BBIPYUYKH (MM TIPUOBLIN), KOTOPHII HEOOXOANMO TOTYYHUTh
OT peajn3aly HHHOBALIUH, U JIp.

IleHoBass TOJNIMTHKA TMPEACTABISIET COOOW CHUCTEMY OCHOB-
HBIX TPHUHLIWIIOB W TPaBWJI, HCIOJIB3YEMBIX Ui YCTaHOBJIEHHS
1eH. XOpolIo NpoAyMaHHas LIEHOBasl MOJMTHUKA HUIPAeT Ype3BbI-
YallHO Ba)XHYIO POJIb IIPU MPOJIBUXKEHUHU U pacrpocTpaHeHuu Ba-
el MHHOBAIlMM, U OHAa MOMOXeT BaM 10oCTHYh MOCTaBICHHBIX
LeJIed TIpU TOMOIIM MEXaHU3Ma LIEH.

IIpu pa3paboTke MEHOBOW MOJIUTHKH YUUTHIBANTE BIHMSIHUE
BHEITHUX M BHYTpeHHUX (axTopoB. K BHemHNM (akTopaM 1eHo-
BOH MOJINTUKN OTHOCST: U3MEHEHHUE CIpoca MOKyIaTeNel, UX UH-
TEPECOB W TPUBBIYEK, aKTHBHOCTH ITOBEJCHHS KOHKYPEHTOB Ha
PBIHKE, U3MEHEHHUSI B DKOHOMHUYECKOH MOJIUTHKE rOCyAapcTBa U B
IIOJIMTUKE MECTHBIX OPraHOB BJIACTU B OTHOLICHUH HAJIOIOB, cOO-
POB, CTaBOK W YCJIOBHI apeH/bl U T.. BHyTpenHue dakropsl 1e-
HOBOM MOJIMTUKU BKJIIOYAIOT B ce0sl CTpEeMJICHUE HE CTOJIBKO yBe-
JUYUTH CBOM JIOXOJ, CKOJIBKO MOJHSATh CBOW MUK U PEUTHHIO-
BYIO OIICHKY (T.e. paboTa Ha MEPCIEKTUBY), CTPEMIICHHE TIPEATIPH-
ATHUS] YKJIOHUTBHCS OT OOBMHEHHS B MOHOIIOJIMM HA PBIHKE, 3aUHTE-
PECOBAHHOCTD €r0 B YBEIIMYECHUH CBOEH JTOJIM HA PBIHKE, YBEIHYe-
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HUU MOCTYIUICHHUS JCHEKHBIX CPEACTB OT peaiu3alliid HHHOBAIUH,
CTpeMIICHUE U30eKaTh OAHKPOTCTBA U JIP.

IIpu pazpaboTke 1eHOBOW MOJUTHKH Bam HEoOXommMo cre-

JIaTh CJICAYIOIIEC:

1.

2.

Onpenenute uenu Bamieil 1eHOBOM MOTUTUKY B OTHOIICHUU
KOHKPETHOW MHHOBAIIUH.

Ornenute crmpoc Ha Baimy WHHOBAIMIO B NAaHHBIN TEPHON
BPEMCHU U B MEPCHEKTUBE C YYETOM H3MECHECHHM YCJIOBHIA
XO0351ICTBEHHOMN CUTyalLlUU.

IIpoananu3upyiiTe U OLICHUTE IPOU3BOACTBEHHBIN U DKOHO-
MUYECKUN MoTeHIran Bamero npeanpusitusi.

Nzyuaiite paboTy KOHKYPEHTOB, UX IIEHBI, XapaKTEPHUCTUKA
MPOIYKTa U T.II.

N3ydas neicTBUSI KOHKYPEHTOB, MOCTapalTeCh BBISICHUTH:
KaKhe cpe/cTBa (HampuMep, CUCTEMY CKHJIOK, YCIOBHH, OT-
pakarommx OCOOEHHOCTH WHHOBAIlUU, CUCTEMY IPEeUMY-
LIECTB, NOCTABIISIEMbIX MOKYIATENI0 JTaHHON MHHOBaLUHU, U
JIp.) MCTIONB3YeT KOHKYPEHT JUIsl pealln3alii CBOMX aHaJo-
TUYHBIX MPOJYKTOB.

IIpuBenem Bam HeckoJIbKO IPUMEPOB HaIpaBICEHUH IIEHO-

BOM PBIHOYHOM CTPaTEruy B OTHOLIECHUU PeAIN3allu MHHOBALIUU:
— He cHmwxaTh LeHBI Ha KOHKPETHYIO MHHOBALIMIO HHXKE 00-

IIei BEJIMYMHBI 3aTpaT Ha €e NMPOM3BOJICTBO, PEATU3ALHUI0 U
ONTHMAJILHOTO YPOBHS PeHTa0CIbHOCTH.

CrpemieHre K 00eCledeHnIo IeH HIKe IIeH KOHKYPEHTOB
Ha aHAJIOTUYHbIN IPOJYKT.

OpueHTHPOBKa Ha IIEHBI KOHKYPEHTOB.

VBenudyenue o0beMa peaan3alii HHHOBAIMI 3a cueT Oosee
HU3KUX OCH WIIN JIYyUIIHUX YCHOBI/Iﬁ BJIOKCHUS KalluTajia B
HUX MMOKYHATCIIAMU MHHOBAlUU U P.

5.3.6. Mporncep

Mbpmxep (¢p. maied, 1at. major — crapmmid, 60BIION, 00-

Jiee MO3AHUI) 03HayYaeT moriomeHne GupMel 6oiee CUITLHON KOM-
MaHUEeH.

ITpuunHOM MapIKEpa Ha PbIHKE, KaK MPAaBUIIO, SABJISETCS CH-

Tyanuys, Korjga npoayKT JOBOJIbHO BBICOKOI'O KadeCTBa, peajiara-
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€MbIi KOMITAaHUEH K pea3aluuy, IpoJaeTcsi MeIJIEHHO U3-3a Mpo-
TUBOJICHCTBUI KOHKYPEHTHOH (pUpMBI.

Mbspxep NpOBOANT MOIJIOIIAOIIAS KOMIIAHUS B OTHOIIE-
HUH TproOpeTaeMoil GUPMBI U BKIIIOYAET B ceOst ICHCTBUS KOMITa-
HUMY 110 CIEAYIOUINM dTalaM.

1 oran. Aranu3 (MHAHCOBOHN YCTOWYHMBOCTH M IIIATEIKECIIO-
coOHOCTH (PUPMBI, HAMEUEHHOH K MOTJIONMICHHUIO (TO ecTh TPHOOpe-
TaeMoi GupMmel).

2 sran. OmneHKa NEepCreKTUB pa3BUTHS (UPMBI M €€ BO3-
MOKHOCTEH Ha JJaHHOM pPBIHKE, a TaK)Ke pe3yJbTaTUBHOCTU pabo-
ThI (UPMBI B BLIOPAHHOW 00J1aCTH JAESITETHHOCTH.

3 oram. OneHka (UHAHCOBBIX BO3MOXKHOCTEH KOMITAHUU B
OTHOIICHUY JJAHHOW (PUPMBI.

4 ostan. IlpuHsATHE KOMIIAHHWEHW pelIeHUs O MOIJIOUIEHUU
(GUPMBL.

5 sran. Beibop ¢popmbl Mapkepa.

6 sran. [IpoBenenue npoueaypsl NOTIOMEHUs GUPMBI B CO-
OTBETCTBHUH C BRIOpaHHOU (DOpMOI MIpIIKEpA.

Bosmooicnvl mpu ¢hopmer mopocepa:

1. Kommanus moKymaeT UMyIIecTBO (PUPMBI, TO €CTh ee 311a-
HUSI, TIOMEIIEHHSI, APYTHe 00BEKThI HEIBUKUMOCTH, 000py-
JOBaHHE, TPAHCIIOPT U ApYyrue OCHOBHBIC (DOHIIBI, U HEMATE-
pHaJIbHbIE AKTHBBI.

2. KomrmaHus BBITyCKaeT CBOM aKIUH JJIs1 OOMEHa MX Ha aKIHH
(hupMBI.

3. Komnanust moKymaeTr KpyMHBIA MaKkeT akui (UpMBI, 1aio-
mmid el mpaBo Ha ynpasieHue ¢upmoii. CocpenoTouns B
CBOUX pYKax KOHTPOJIbHBIN MaKeT aKUui (pupMbl, KOMIIaHUS
CTaHOBUTCS JIs Hee MAaTepUHCKOW (MM TOJOBHOM) KOMIIa-
HHUEH, a cama (upMa IpeBpamaeTcs B JoUepHee Npearpus-
tre. Takum 00pa3omM, oOpa3yeTcsl XOMIMHTOBAs KOMIIAHHSI.
XoJIUHrOBasi KOMITAHUS TPEACTaBIseT cO000il TOJIOBHYIO
KOMIIaHHIO, BIIAJCIONLYI0 KOHTPOJBHBIM MaKEeTOM aKIHH
JOpyTUX aKIHOHEPHBIX OOLIECTB U CIICLHATM3UPYIOLINXCS Ha
YIpaBIeHUH 3TUMH O0IIEeCTBAaMHU (TO €CTh CBOMMH J04Yep-
HUMH OPEANPUATHSIMH).
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IlepBrie nBe (hopMBI MIpIKEpa O3HAYAIOT IOTJIOUICHHE
¢upmbr kommnanueid. Tpetbs popma — 310 crimsiHUE HUPMBI C KOM-
IaHUEH B HOBYH KOMIIAHUIO.

Lenp mapmxepa 3akimodaercs B cuHeprusme. CHHEpPrusm
(Tped. syner-geia — COTPYIHUYECTBO, COIPYKECTBO) O3HAUACT SIB-
JICHWE B JIEJIOBOM TpakThKe, Koraa 3¢ddexr obmero pesynbraTta
MIPEBOCXOJIUT CYMMY OTIENILHBIX dQ(EKTOB, BXOISAIIMX B 3TOT pe-
3ynbrar. [IppunHaMy BOSHUKHOBEHUSI CHHEPIU3Ma MOTYT OBbITb:

1. BeprukanbHas WHTErpanusi XO3SHCTBEHHOTO TIpoIiecca
03HayaeT, 4YTo Kak nmpruodperaemas ¢pupma, Tak U MOTIIOIIA-
Iol1as ee KOMIIaHWs, HAXOAATCSl Ha PAa3HbIX YPOBHSIX TEXHO-
JIOTHYECKOH IETTOYKH XO3S5IMICTBEHHOTO MTPOLECCa.

2. T'opusoHTabHAs WHTErpalus XO03SUCTBEHHOI'O IMpolecca
03HaYaeT, 4To (UpMa U KOMIIAHHS HJCHTUYHBI [0 HAIPaB-
JICHUIO AEATENBbHOCTH. Y HHUX MMEIOTCS HEHCIIOJIb30BAHHBIC
HPOU3BOACTBEHHbIE PECYPCHl WIIM MAPKETHHIOBBIE BO3MOJX-
HoctH. OHa OCyIIecTBIsAeTCS B (hopMe CO3TaHUS XOJIUHTA
[0 THUIy HaJW4Yusl MAaTEPUHCKOW KOMIIAHMM U JOYEPHEro
OPEANpUIATUS U CIIOCOOCTBYET COKPAILCHHIO IPOU3BOJA-
CTBEHHBIX H3JEP)KEK, MOOMIBHOCTH B pacmpeneneHun Gu-
HaHCOBBIX PECYPCOB.

3. ®uHaHCOBBIC BO3MOXKHOCTH HpuoOperaeMoil (GupMbl (OHa
MOJKET UMEThb HEHCIIOJIb30BAHHBIC BO3MOXKHOCTH JUISL TOJTY-
YEeHUS! KPeIuTa WM JUIsl OCYLIECTBICHHUS] 3MUCCHU LIEHHBIX
Oymar).

4. JuBepcudukanys — 3TO pacCeMBaHWE MHBECTHUIIMOHHOIO (a
B JJaHHOM CJIy4ae W MHHOBAILMOHHOI'O) PHCKa, pacupeaese-
HHUE KalluTaja MEXIY Pa3IMYHBIMH OOBEKTAMHU BIIOKEHMS,
KOTOpPbIC HEMOCPEJICTBEHHO HE CBs3aHbl MEXIYy co0oil. B
00J1acTH MHHOBALIMU TUBEpCU(UKALUS HApaBiIeHa HA CHU-
JKEHUE CTETEHN PUCKa HOBOBBEICHUH ITyTeM MPUOOpETeHNUs
(GupMBI, crienuaIM3upYOUICHCcss B 00JacTH IESTEIbHOCTH,
OTJIMYHOH OT AEATEIHHOCTH KOMITAaHHH.

5. HemoouieHka ¢GpupMoii cBOel peanrbHON PBIHOYHOW CTOMMO-
CTH. DTO NPOSBISIETCS, NPEXIe BCEro, B TOM, YTO OHA HE
oIpeneNnseT IeHy CBOoel (UPMBI, a TakKe HE CIeIUT 3a ee
OUHAMHUKOH. Takoe MOJ0KEHHUE CIIY)KUT, KaKk MPaBUIIO, CTH-
MYJIOM Ul KOMIIaHUH, proOpeTaromux GUpMbl, 1 0COOCH-
HO JJIS1 XOJIIMHIOBBIX KOMITAaHHH.
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5.3.7. ®ponmuposeanue pvinka

®ponTHpoBanue pbiHKa WM (ponTHHT (OT aHri. front —
«BBIXOJIUTH Ha») — 3TO OIEpalys MO 3aXBaTy PbIHKA JPYroro Xo-
3AUCTBYIOIIETO CYOBEKTa WM 3apyOeKHOTO PHIHKA.

OpOHTHPOBAHNE PBHIHKA CBS3aHO C PEIICHHEM IIeJIOT0 KOM-
TUIEKCa aHATMTHYECKHUX M OTIEPAIlMOHHBIX 3a/1a4.

Brixoa Ha pBIHOK, yXK€ 3aHSATBHIN JAPYTrUM XO3SUCTBYIOUIUM
CyOBEKTOM, WM Ha 3apyOeXHbIM PhIHOK MHHOBALIMOHHAsI KOMIIa-
HUSI HAYMHACT C PELICHUs IJIaBHOM 3a1a4M: 10 KaKOH LieHe Ipoja-
BaTh JJaHHYI0 MHHOBaLuMIO? [loaX0x ¢ Lenpio mpoaaTh 3Ty HHHOBA-
U0, HA KAKUX YTOJHO YCIOBUSIX, JIUIIb Obl €€ KyIHJIH, SBISCTCS
HanOojee OmMOOYHBIM. EITMHCTBEHHBIM MPEUMYIIECTBOM TaKOTO
MOJIX0Jla MOYKET CIIYy’KUTh TO, YTO IpOJaBell 3asiBJsIeT o cede, To
€CTh TPEeJOoCTaBIsIieT HMH(OPMAIMIO O CBOEM CYIIECTBOBAHHH.
[MpuHIMI «HEBAXXHO MO KAKOW IIEHE, HO JIMIIb OBl MPOJAThY - Be-
JeT K KpaiiHe HEBBII'OJHBIM CIEJIKaM U IOAPBIBACT OyayInuil mpe-
CTWXX MHBECTOPA-NpoJaBla. Bo3MOXHBIN MOKyNaTeab WHHOBALUH
MOXET YCOMHUTBHCS B €€ KaueCTBe.

Bropoii BaxxHOIT 3anauel, pemraemMoii npu (GpPOHTHPOBAHUU
pBIHKA, SIBJISETCSl aHaiuu3 OyIyIIero pblHKa CBOEH HMHHOBAIHH.
Ananu3 Oyaylero pelHKa CBOCH MHHOBAllMM €CTh HE YTO WHOE,
KaK MapKeTHHIoBoe uccienoBanue. C HEro u cieayer HadaTh MojI-
TOTOBKY K OyIyIIeMy «3axBaTy» phIHKA.

DKCTIOPTHOE MAapKETHHTOBOE HCCIIEI0BAaHUE — 3TO HCCIEN0-
BaHUE BO3MOXKHOCTEW peaj3allii CBOMX HOBBIX TPOJYKTOB Ha
3apyOeKHBIX PHIHKAX.

OKCIIOPTHOE MAapKETHHIOBOE MCCIIEAOBaHHME B O0JIACTH WH-
HOBAaIlMi O3HayaeT HaXOXKACHHUE MOTECHIMAIbHBIX IOKyNaTenei 3a
rpanueii. OHO BKJIIOYaeT B ce0sl CIeIyIOLINE ITaIIbI.

1. M3yuyenue Bcex NOCTYMHBIX BHELIIHHUX PBHIHKOB C LIEJIBIO BbI-
0opa HanboIee mepCreKTHBHBIX.

2. OOocHOBaHME BbIXO/1a Ha PBHIHOK KOHKPETHOMN CTpaHbl WM
TPYNIBl CTpaH, HANpHUMEp 3araJHOEBPONENHCKOTo, H0KHO-
aMEpUKAaHCKOTO PhIHKA U T.JI.

3. CocraBiieHH€ MIpPOTrpaMMbl MapKETHHIa IIPU pPealn3aluu
CBOCH WHHOBAITMW Ha 3apy0eXKHOM pBIHKE. DTa MporpaMma
BKJIIOUACT B C€0s1 M3yUEHUE PHIHOYHOTO NOTEHLIMAa, HCCIIe-
JIOBaHHE MO3ULMK KOHKYPEHTOB, cOOp M M3yueHHE HHPOP-
Mallly O TMOKYyNaTeNasiX W T.I. PBIHOUHBIA MOTEHIHAN — 3TO
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€MKOCTb pPbIHKa, TO €CTh TaKoe KOJWYECTBO MPOAYKTa HIU

orepanuy (TeXHOJIOTHH) KOTOPOE BO3MOYKHO PEain30BaTh 3a

roJl Ha PhIHKE MPH ACHCTBYIOMMX LIeHaX (Kypcax, MPOLEHT-

HBIX CTaBKax).

4. BpI06op MeToaa BEIX0Ia Ha PHIHOK.

5. BwIOop BpeMeHHU BhIXO/a Ha PHIHOK.

MeTton ¥ BpeMst BBIXO/]a MHHOBAIIMU Ha 3apyOEKHBII PHIHOK
3aBHCHUT OT KOHKPETHOW CHUTyalluu Ha 3TOM pbIHKE. CyIlecTBYIOT
JIBa METOJ1a BHIX0OJIa HA PHIHOK:

— c0oOCTBEHHOE TPEANPUHUMATEIBCTBO, TO €CTh COOCTBEHHBIE
VMHAWBHTy aJTbHBIC JIEWCTBUS TPO/IABIIA;

— COBMECTHOE MPEIIPUHAMATEIHCTBO, TO €CTh JEHCTBHS TPO-
JIaBLIa B COTPYAHUYECTBE C MECTHBIMHU MPOIaBIIAMH.

[epen skcropTepoM MHHOBALMHM OOBIYHO CTaBSTCS TpU Oa-
30BBIX BOIpoOCa:

1. Ipusneder nu mperaraeMblii POAYKT WIIH oneparnus (Tex-
HOJIOTHS) K ce0e BHUMAaHWE TOKYyIaTeNled, T. €. Hy)KHa JIH
JaHHAs MHHOBAIMS Ha 3apy0eXHOM phIHKE?

2. B kakom kojudecTBe OyAyT HY>KHBI 9TH HHHOBAITUH?

3. Ilo kako# meHe mokymnareiaw OyQyT MOKyNaTh JAHHYIO HH-
HoBarmi0? KakoB MOXeT OBITh pa3pbIB MKy HU3KOW U BbI-
COKOM 1IeHOM MHHOBAIUU?

OTBeTHl Ha 3TH BOMPOCHI MOXKHO TMOJYYHUTH IMyTeM cOopa U
00paboTKH Ccrienuaai3upoBaHHON nHpopManuu. Hebonbime Kom-
MaHUH, KaK MPaBUIIO, OTPaHUYEHBI B CPEJICTBAX, U TIOATOMY HE BCe-
I/1a B COCTOSTHUW TIPOBECTH JETaJbHOE HCCIeI0BaHNe 3apy0eKHO-
ro peiHka. IlosToMy HauaTh €ro M3ydeHHE MBI PEKOMEHIYEM CO
cbopa Tak Ha3bpIBAEMOW «BTOPHUYHOI» MH(OpPMANNHU, KOTOpas Cy-
IIECTBYET B BHUJE IyOJIWKAIMi pe3yJbTaTOB HCCICIOBaHMA 3apy-
OCKHBIX aHAIMTUKOB WMJIM KPYIHBIX HCCIEIOBATEIBCKUX KOMIIa-
HUH (Harpumep, Takux kak Euromonitor) mo uHTEpecyromeit Bac
TeMaTHKe. PeallbHy10 MOJb3y B IMJIaHE M3Y4YEHHs] MHTEPECYIOLIETOo
Bac 3apy0Ge)xHOro phIHKa MOXKHO M3BJI€Yb M3 CTATUCTUYECKUX
COOPHUKOB, CIPAaBOYHBIX W3/aHUIH, OTUYETOB TAaMOYKEHHBIX Opra-
HOB, 9KOHOMHUYECKHX M JIPYTHX KypPHAJOB, MaTepHaAIOB HAYyIHO-
TEXHUYECKUX KOH(EpeHINH, MaTeHTHOW WH(OpMAIiH, KaTaJloroB
Y TIpaiC-IMCTOB 3apyOeKHBIX (PUPM, PEKIIAMHBIX U3JaHHUN, Ta3eT
T.1. Bonpimum mojacnopreM B U3ydeHUH 3apyOeKHOTO PBIHKA IS
Bac moxet crate HTEpHET.
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5.3.8. Mapxkemunz unnosayuii

MapkeTHHT WHHOBAIlMA TIPEICTaBIsIET COOOM CHCTEMHBIH
MOJTXOJ] TIPOJTYIIEHTOB K YIIPABJICHUIO MPOU3BOJACTBOM HHHOBAITHIA
M TIOCPEIHHUKOB (TIPOJIaBIIOB) K YTPABICHUIO peann3anueil MHHO-
BallUii, a TaK)Ke MOKymaTeNel K YIPaBICHUIO KYIUICHHBIMU WHHO-
Bal[UsIMU. DTO MPOLIECC, KOTOPBIH BKIFOYACT B CeOsl INIAHUPOBAHKE
MIPOU3BOJICTBA WHHOBAIIMH, WCCIENOBAaHKUE PBIHKA, HAIAKHBAHHE
KOMMYHHUKAaIIUH, yCTaHOBIICHUE II€H, OPTaHU3aIUIO TPOJIBUKCHHS
WHHOBAIIM{ ¥ pa3BEePTHIBAHUS CITY)KO cepBHca.

MapkeTuHTOBasi EATEIFHOCTh HAYMHACTCS C OMPEICICHIS
NOTPeOHOCTEH TOKYyIaTeNiss WHHOBAllMU. 3aTeM IPOU3BOJIUTCS
KOMIUJICKCHOE HCCJICIOBAaHUE PBIHKA. DTO HCCICAOBAHUE LIEIECO-
00pa3HO HaUYMHATh C CETMEHTHPOBAHUS PBIHKA, YTO O3HAYAET pa3-
OMBKY pBIHKA Ha YeTKHE TPYIIIbI MPOJIABIOB M IMOKYIMAaTeNeld o
pa3nuuHBIM Tpu3HakaM. CerMeHTHpPOBaHWE PBIHKA CITY’KUT OCHO-
BOH IS KA TAILHOTO UCCIICIOBAHUS PBIHKA IO ceKTopam. Llemnio
ATOTO UCCIECAOBAHUS SIBISETCS BBISIBICHUE CIPOCA, €r0 EMKOCTH U
PBIHOYHBIX BO3MOXKHOCTEH, OTIPE/ICTICHIE EPCIIEKTHB AalbHEHIIIe-
ro yIy4dlICHUS U PACIIMPEHUs BUAA HOBBIX IMPOIYKTOB, TEXHOJIO-
THH, a TaKKe MO3UIIHOHNPOBAHNE HHHOBAIINH.

MapKeTHHT WHHOBAIUi — 3TO 11es1eBOM MapkeTuHr. OH oc-
HOBaH Ha BHIOOPE OMPECIICHHOTO CETMEHTA PBIHKA C TOCICAYIO-
el pa3paboTKOIl MHHOBAIMK M KOMITJIEKCOB MapKETHHTa MpUMe-
HUTEJHHO K IAHHOMY CETMEHTY.

XapakTepHOM 4YepTOM I€NIeBOr0 MAapKETUHIa SIBISICTCS
HAIPAaBJICHHOCTh €r0 HEe Ha BECh PHIHOK M HE Ha €r0 OT/IENbHBIC
3BEHbs, & Ha €r0 OTJENIbHBIC YaCTH (CErMEHTHI), KOTOphIe 3apaHee
BBEIOWPAOTCSI HA OCHOBE CETMEHTAITMH PHIHKA. DTO IMO3BOJISET CO-
CpPEeIOTOYNTh, BHHMAHHE W CKOHIICHTPHUPOBATH MApPKETHHTOBBIC
UCCJIC/IOBaHUSl Ha KOHKPETHOM CETMEHTE pPBIHKA, 00ECIIeYHBarO-
IeM HauOOJIBIIY MPUOBUTH JUTS MPOJYIIEHTA, MPOJIABIA U IMOKY-
raTesss MHHOBAITH.

BaxxHoe mMecTo B 3TOM Iporiecce 3aHUMAaeT TIaH MapKeTHH-
ra naHOBannu. OH MPEACTABISIET COO0H TOKYMEHT, BKIFOUYATOIIIHI
B ce0s1 HEOOXOIMMbBIC CBEJICHUSI 00 MHHOBAIIMHU, O CEKTOPE PBIHKA,
0 PBIHKE MHHOBAIIUU, 0 KOHKYPEHTaX, O IEJSIX U 3a7adax Mpojy-
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IIEHTa W TPOJIaBIia B 00JACTH MapKEeTHHTa, O CPEJCTBaX UX pellle-
HUS (TpYIOBbIe, MaTepHalbHble, MH)OPMALMOHHBIE PECYPCHl H
1.11.). [lnan mMapkeTHHra WHHOBAIMU ONpEACNsIeT, KaKoi BUJA HH-
HOBAallM, Ha KAKOW TEPPUTOPHH M 1O KaKOH IIeHe cIielyeT Mpoja-
BaTh B JaHHbIM nepuoz BpeMeHH. OH Takxke SBISETCS 4acTbio 00-
hiero IuiaHa MapkeruHra. [lostomy oH xapakTepusyeTcs Cleayro-
IIMMU MOMEHTaMH. [laH MapKeTHHTa CBSI3bIBACT MEXIy COOOH
MHOTHE cepbl BHYTpU(DUPMEHHOTO IUTAHUPOBAHUS: TUIAHUPYEMBbIE
00BEMBI 3aTpaT MaTepUabHBIX PECYPCOB, ICHEKHBIX CPEICTB, pa-
Oouell cuitbl, THOOPMALIMOHHBIX PECYpPCOB, 00BEMBI IpEAroarae-
MBIX JICHEXHBIX IIOCTYIUICHUH ¥ YUCTON NMPUOBLIH.

CocraBieHue TUTaHa MapKeTHHTa HAYMHACTCS C pa3paboTKh
CTpaTerMd MapKeTHHra, a 3aBepliaercsi pa3paboTKON TaKTHKH
Mapkerurra. [lepBas mpenctapisier coOoil mpolece aHain3a BO3-
MOKHOCTEH XO3SHCTBYIOIIETO CyOBEKTa MO BBIIYCKY NPOIYyKTa
(unm omepanyu), ONpeneNeHus LeNu BBINyCKa MpoayKTa (omepa-
LuK), 0OOCHOBaHUSI MHHOBALMM U €€ XapaKTEPUCTHKH, OOHOBIIC-
HUSI MAapKETUHTOBBIX MCCIEI0BaHUI HHHOBALIUH.

Drarbl pa3pabOTKH CTPATETHH MAPKETHHTA.

B crpaterun mapkeTuHra 1enecooOpasHo BBIICIUTH CIEIy-
IOLIME KOHIETIINH:

CerMEHTAIMU PhIHKA;

BBIOOPA IIEJIEBOTO PhIHKA («HUIIIM PHIHKA);

BbIOOpa METOAOB BBIX0/1Aa HA PHIHOK;

BBIOOpa MapKETHHIOBBIX CPEJICTB;

BbIOOpa BpeMEHH BBIX0/Ia HA PHIHOK.

CerMeHTanusi pblHKa MpeACTaBiIsieT coOOi AeJeHue phIHKA
Ha OTHeNbHBIC 3BEHbs (CerMeHThl). [lJisi Kakaoro Takoro 3BeHa
(cermMeHTa) XapakTepHa CBOs CreLU(HKa, 0OCOOCHHOCTH (PyHKIHO-
HUPOBAHUS, CBOU IIPABUJIA COBEPLICHUS CAEIOK C MPOLYKTAaMH U
T.1. Ha 3TuX cermMeHTax BBICTYNAlOT I'PYMIIbl HOTpeOUTeneH, nMe-
IOIIMe pa3InYHble MOTPEOHOCTH, CBOW MOTPEOUTENBCKUI CcTepeo-
THT ¥ NIOBeZICHUE. B yCIOBUSX KOHKYpEHIIMU HU OJHH XO3SIHCTBY-
IO CyOBEKT HE MOXKET YJJOBJICTBOPUTDH BCE MOTPEOHOCTH PHIHKA
B OIpenesieHHOM nponykre. [losTomMy OH cocpemoToumBaeT Bce
CBOU BO3MOXKHOCTH, PECYPChl U YCHJIMSA Ha KaKOM-TO OIpeJIesICH-

AEE S .
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HOM CEIMEHTE PBIHKA (T.€. «HHUIIE» PBIHKA). DTOT MPOIECC Ha3bI-
BaeTCs BHIOOP IIEJICBOTO PBIHKA, UM BBIOOP CBOCH «HUILINY PHIHKA.
[locne sToro xo3siicTByIOmMH CyOBEKT BBIOMPAET METOJ
BBIXOJIa Ha PHIHOK, MAPKETUHIOBBIE CPEJICTBA U BPEMs BbIXOAa HA
pPBIHOK. MeToaMu BBIXOa Ha PBIHOK MOTYT SIBJSTHCS WIH COO-
CTBEHHOE Pa3BUTHE XO3SWCTBYIOMIETO CyOBEKTa MM COTPYIHHYE-
CTBO €ro C JAPYTUMH XO3SHCTBYIOIIUMH CyOBEKTaMHU (COBMECTHOE
MPEIIPUHUMATENBCTBO). BpeMst BbIXoJa Ha PHIHOK MpeAaroiaraet
HCCIIEJIOBaHNE PhIHKA, HAIUYHE CIIpOca Ha MPOAYKT, 00bEM CIpo-
ca, DKOHOMUYECKOW CUTYAIlMH B CTPaHE ¥ MMO3UIMH KOHKYPEHTOB.

TakTka MapKeTHHra MpPEJCTaBIsET CO00W KOHKPETHBIC
TIPUEMBI JUTA AOCTIDKEHUS IeH IlaHa MapkeTnHra. OHH BKITIOYa-
10T B ce0sl pexiiamy, MpOABIKEHUE TIPOTyKTa Ha PhIHKE, OpraHu3a-
IIUIO PaOOTHI IMTyHKTOB MO WX MpOJake (MITH MOKYTIKE) U JIp.

Ha ocHoBe minana MapkeTHHra COCTAaBJISETCS IJIaH OpraHu-
3aIIMOHHBIX JEHCTBUN, HApUMEp, TUIAHUPYIOTCS PEKIAMHbBIE Me-
POIIPHSTHS.

Kommneke MapkeTHHIra COCTOMT M3 LIEHOBOH IOJMTHKH,
KOMMYHHKAIIMOHHON MOJIUTHKA U AU Py3nn MHHOBAIHHA.

LlenoBast MONMTHKA — 3TO CHUCTEMa IMPHUHIIMIIOB U TPaBUI,
UCIOJIb3yEeMbIX IPH YCTAHOBJIEHUH 1I€H Ha MHHOBAIMK. DTa MOJH-
THKa TIOJIO)KEHAa B OCHOBY IIEHOBOTO MpHEMa yIpaBJICHUs MHHOBA-
USMH 1 OYJIeT pacCMOTpEHa HUXKeE.

KomMMyHUKanmoHHas MOJIUTHKA — 3TO CUCTeMa (DOpMam30-
BAaHHOTO B3aUMOJEHCTBHS MPOIYIEHTA, MPOJABLA U IMOKYTATEeNs
uH-HoBaruu. OHa BKIIOYaeT B ceOs pekinaMmy, CTUMYJIHPOBAHHE
peaiM3anu MHHOBAIUM, paboTy MO CBSA3SIM C MOTPEOUTEIISIMUA U
MIEPCOHATBHYIO IPOJAKy HHHOBAIIHI.

COBOKYITHOCTh BUJIOB MAapKETUHTOBOW JIEATEIBHOCTH B 00-
JIaCTH WHHOBAIMH TIPEJCTaBIsAET cO00i (pyHKIIMM MapKeTHHTa WH-
HoBarui. TakuMu QyHKIIUSIMHA SIBIISIOTCS:

1. c6op undopmarmmy;
2. MapKETUHTOBLIC HCCIEIOBAHMUS;
3. MIaHUPOBAHHUE MACSITEIBHOCTH MO BBIIYCKY M pealu3aluu

WHHOBAIIHI;

4. pexiama;

5. peanuzanus HHHOBAIUH.
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MapKeTUHTOBbIC MCCIICAOBAaHUSI OXBAaThIBAIOT BECh MPOIIECC
MapKeTHHIa OT MOUCKAa HOBBIX HJIEH W BUJOB MPOAYKTOB 10 HUX
WCIOJIB30BaHMsI KOHEUYHBIM noTpeOuTeneM. [loatomy MapkeTuHro-
BOMY HCCIICJIOBAaHHUIO TOJBEPTalOTCS BCE BHIIBI JCSATCIBLHOCTU U
cdepbl MapKeTHHTa, 2 UMEHHO: CaMU TMPOJYKTHI, OTepariu (Tex-
HOJIOTHH ), TIOKYIIaTeTH, MPOJABIBI, PEIHKH, MECTa MPOJAXKH TIPO-
JIYKTOB W/WJIM Olepaiuid, pexiamMa u T.1. MapKeTHHIOBOE HCClie-
JIOBaHUE BKIIIOYACT B CEOsI KOMILUICKC BUJIOB JICATEIBHOCTH: U3yUe-
HUE TOBEJICHUS IPOAYIICHTOB, IPOIABIIOB U MTOKYIAaTeIel Ha PhIH-
K€ pean3alvy JaHHON WHHOBAIIMH; aHAJIN3 BO3MOXHOCTEH PhIHKA
Y €r0 CeKTOPOB; M3YUYCHHE HHHOBAIUN 110 WX MPUBJICKATEIHLHOCTH,
Ka4yeCTBY, IOXOJHOCTH U JIPYIMM XapaKTEPUCTHKAM; aHAJIU3 pea-
JIM3AIMM WHHOBAIMH; H3y4YEeHHE KOHKYPEHTOB; BBIOOD «HHIIIN
pBIHKA, T.€. HauOoJee OIAroOmpPUsATHOTO CETMEHTA PBIHKA IS JTaH-
HOU MHHOBAIIUH.

5.4. Ilporpamma ynpapJjieHUs1 HHHOBALIMSIMH.
CeTteBoe IJIaHUPOBaHUE

[To GonpmoMy cuety mporpamma — 370 Bamn muian geicTBuit
B 00JIaCTH YIIpaBJICHUS] MHHOBAIMSAMU. B 9TOM mtaHe HEOOX0IMMO
MPEAYCMOTPETh YTO, KOI/Id, KTO U 33 CUET KaKUX PECYPCOB AOJLKEH
cJienaTh Mo CO3JIaHMI0 M yIIpaBlieHH0 MHHOBalueil. [ToaTomy pas-
paboTka TpOrpaMMbl OOBIYHO TMPEACTABISICT COOOHM JOCTATOYHO
TPYAOEMKHI TIpolece, Ui OCYLIECTBICHHsI KOToporo Bam HeoO-
XOJUMO:

— ONPENENUTh LETH U 33Ja4H;

— mpopaboTaTh Pa3lNYHbIE BAPHAHTHI UX PEIICHUS;

— BBIOpaTh OJIMH W3 BAPHUAHTOB U pa3paboTaTh KOMILJIEKCHYIO
MIporpaMMy €ro peanu3annu;

— CO3/1aTh MEXaHW3M pealu3alUd KOMIUIEKCHOM MpOorpammel,
T.€. HA3HAYUTh KOHKPETHBIX HMCIOJHUTENEH, ONpeIeInTh UX
IpaBa U 00s3aHHOCTH, BBIJICIIUTh YYaCTKH PaOOTHI U T.II.
[Ipoobpazom mporpamMMbl MOKET SBISTHCSI CETEBOH rpaduk,

KOTOPBIA COCTAaBJISIETCS JUIA BBHITIOJHEHUS pPa3padOTaHHOW TIpo-
rpaMMBI ¥ HarisiIHO OTpakaeT Bce pabOThI, HEOOXOIMMBIE IS
JIOCTHIKEHHST KOHEUHOH IIEIH.
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Tema 6. Bb100p opranusannonssix popm
WHHOBALMOHHOM 1eATeJIbHOCTH

6.1. ®opmupoBaHrEe HHHOBAITMOHHBIX MTOAPA3ICICHUI

6.2. ®opMBI MaOr0 WHHOBALMOHHOTO MpeaINpUHUMATENb-
CTBa

6.3. MexdupMeHHass HaydHO-TEXHHUYECKash KOOTMEpaIus
B MHHOBAIIMOHHBIX ITpoIieccax

6.1. ®DopmupoBaHUe HHHOBAIIMOHHBIX
noapasaeJeHui

MHuoroob6pasne BHYTpH(PHPMEHHBIX U MEX(PUPMEHHBIX Op-
TaHW3alMOHHBIX (OPM WHHOBAIIMOHHOW AEATEILHOCTH SIBISIETCS
OJIHUM M3 BaKHBIX OCOOCHHOCTEW WHHOBAIMOHHOTO PBHIHKA Ha CO-
BPEMEHHOM JTarle.

['1aBHBIM 3BEHOM MHHOBAIIMOHHOW MOJIMTUKU KOMIIAHHUH SIB-
JISIOTCS] HAYIHO-HUCCIIEIOBATEIHCKHIE TTOIPa3ACTICHIISL.

XapakTep 3a7ad, JIEIOBble TOPU3OHTHI W paclpeneieHne
pHUCKa MHHOBALIMOHHBIX MMPOEKTOB PAa3JIMYAIOTCS B 3aBUCHMOCTH OT
MPUHAJIC)KHOCTH HAYYHO-UCCIIEIOBATEILCKON OpraHu3alud K
OTIpeIeNICHHOMY HepapXHuecKoMy YpoBHIO. LleHTpanbHbie J1abo-
paTOpHH 3aHATHI IOMCKOM CTPATETMYECKUX TEXHUYESCKUX PEIICHHH
Ha Oaze (yHIAMEHTaJbHBIX HAYYHBIX HccienoBaHnid. Ha yposHe
HAYYHBIX IICHTPOB pa3padarhiBatoTCsi 0a30BbIE TEXHOJOTHUH JUIS
BXOJSIIIIUX B HUX opranm3anuii. Ha ypoBHE XO3SHCTBEHHBIX TOJI-
paszeneHuil 3a7jaun HOCST PEUMYIIIECTBEHHO TIPUKIIAHOMN Xapak-
Tep. DTO pa3paboTKa M3AENNH, IPOrpaMM KadecTBa, WHKEHEPHO-
TEXHUYECKOe OOCIYKMBAaHUE TPEINPHUATHI U €ro COBEPIICHCTBO-
BaHWE, CHIKCHHE U3JEPIKEK.

Marple mpennpusTHS B CHIY CBOETr0 MaciuTaba peraror,
KaK MPaBuIIO, 33JIa4¥ MPUKIIAIHOTO MaciiTada.

B kpynHBIX KOMIIAaHHAX HAYYHO-HCCIEA0BATEIbCKUE OTACIBI
Ha YPOBHE XO3SIMCTBEHHBIX MOJpa3feicHUI 3aHUMAIOTCS MpooJie-
MaMH TEKYIIEeTo OM3Heca U «CMOTPST BIepe D MPUOITU3UTENBHO Ha
3 ropga. Jlaboparopuu CEKTOPOB pa3padaThIBalOT 0Aa30BbIC TEXHO-
norun ¢ ropuszoHTOM jgo 10 ner. Llentp HUOKP mpu mra6-
KBapTHUpPE KPYITHOH KOPIIOpAIlMH COCPEJOTOYMBAET BHUMAaHHE Ha
NEepPCIEKTUBHBIX, KAaYeCTBEHHO HOBBIX TEXHOJIOTHSX, OTOIBHIAs
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ropu3oHT 3a oTMeTKy 10 ser. KoHeuHo, yka3aHHBIE BpEMEHHEIE
pPaMKH HE CBS3BIBAIOT JKECTKO YUEHBIX M MH)KEHEPOB B MX HOBa-
TOpCKUX Tomckax. Kommanwus, TakuM o0pa3om, co3maeT riodaih-
HYI0 CETh HAy4YHO-HCCIIEJIOBATEIbCKUX CTPYKTYp, JUIA KOTOPBIX
riaBHoe — 3G (GEKTHBHAS CBS3b U OTJIKEHHBIM MEXaHU3M Iepea-
Y U W TEXHOJIOTHH MEXAYy HAYUHBIMH IOIpa3 eI HUSIMHI.

MunoBanmonueie MII BrosiHe MOTYT JOMOJIHSATH JI€SATEINb-
HOCTb Pa3HO YPOBHEBBIX MOJpPa3/eleHUN KPYMHBIX KOpIopaiui,
OJTHAKO TPAKTHKA MOKA3bIBAET, YTO TAKOE COTPYTHHUYECTBO OBIBACT
HaunOomnee 3 (QEeKTUBHBIM MPU PEIICHUN MPHUKIAJHBIX X03SHCTBEH-
HBIX 3a/1a4.

BpuragHoe HOBaTOPCTBO M BPEMEHHBIE TBOPYECKHE KOJUIEK-
TUBBI MIPEACTABIAIOT COOOH HEOOXOAMMBIN AIIEMEHT OpPTaHU3alnu
WHHOBAIMOHHOTO TIpoiiecca. Bospocmmii TemMn HOBOBBEICHHI
MpUBEN K COKpAIllEHUI0, KaK BPEMEHH MPOEKTHUPOBAHMS, TaK H
JKU3HEHHOT'O IUKJIA TpoayKuuu. [1oaToMy, 4ToOBI cO31aTh HOBBIE
W3JIENHS [Tl YIOBIIETBOPEHHS OyAyuX moTpeOHOCTeH, pa3padboT-
YUK JOJDKHBI pa3BUBATh HHHOBAIIMOHHYIO CHCTEMY, KOTOpas Tpe-
BpaTUT HOBAaTOPCTBO M3 CIy4YalHBIX O3apeHUH B IMOBCEIHEBHYIO
MpakTUKy. Ha ycrex MoxeT HaiesThCs U HOBATOPCKAas U yMe-
nast Opurajia, Kbl 4ieH KOTOPOW 3HAKOM C OCHOBAaMHU CMEXK-
HBIX JIUCITUTUIVH.

byTtnerepcTBo mpencraBiasieT coOOi MOAIONBHOE, KOHTpa-
OaHaHOE M300pETaTeNbCTBO, TaliHyI0 paboTy HaJ BHEMJIAHOBBIMU
npoektamu. [lojepikka u moompenne OyTierepcTBa COACUCTBYET
AKTUBHU3AIUH JIEATEIbHOCTH TBOPUYECKUX PAaOOTHUKOB.

PuckoBble oapasieneHuss KOMIIAHUN CO3Jal0TCsl KPYITHBIMU
KOPITOPAIMsIMH B IIEJSX OCBOCHHS HOBEHIIMX TEXHOJOTHH U TIpeI-
CTaBIIAIOT COOOW HEOOINBIIIEe aBTOHOMHO YITpaBIsieMble M CIeIra-
JMU3UPOBaHHBIC TIPOU3BOJICTBA. [[pHHIMITHANBHOE 3HAUCHUE UMEET
TOT (PaKT, YTO CPEACTBA JUIA WX CO3JAHMS BBIACISIOTCS MMEIOIIH-
MU COOCTBEHHBIH OIOJKET KOPIIOPATUBHBIMHU IOJpa3/eeHUSIMH,
TaK Ha3bIBAEMOTO PHCKOBOIO (PMHAHCHPOBAHHUSL.

HenpepsiBHEBII mpoliecc WHHOBAIIMOHHO-OPTaHU3AI[HOHHOTO
Pa3BUTHS TIPEAIONaraeT CO3JaHie HOBBIX MOJpPAa3/IeNeHNH, OpreH-
THPOBaHHBIX Ha MEPCIEKTUBHYIO NMPOAYKIIMIO U PhIHKH cObITa. Ta-
KHe OopraHu3alroHHbe (OPMBI, pa3yMHBIE TI0 pa3MepaM, o0asa-
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FOT HEOOXOTUMOM TTOIBIKHOCTHIO M BOCIIPUUMYHUBOCTBIO K TEXHO-
JIOTHYECKOMY Iporpeccy.

B 3aBucuMocTH OT ycIiexa HOBIIIECTBA MEHSETCS CTaTycC CO-
OTBETCTBYIOILETO IMMOAPA3JIENIEHNs], €ro HEMOCPEJICTBEHHOIO PYKO-
BOJMTENS U TTOTYMHECHHBIX.

6.2. ®opmMBbI MAJT0r0 HHHOBAIIMOHHOTO
NpeanpruHIMATEIbCTBA

Maisoe MHHOBaIMOHHOE MPEANPUHUMATEIBCTBO CBS3AHO C
npoueccaMu (OPMUPOBAHUS HOBBIX (DUPM B paMKax CTapblX KOM-
HaHWi, co3aHneM U (DYHKIIHOHHPOBAHUEM PHCKOBBIX (GHPM, pa3-
paboTKOI M peann3anreil THKyOaTOPHBIX MTPOTPamMM.

Hoevie gpupmot 6 pamkax cmapvix KoMnanui

HoBble hupMbl B paMKax CTapblX KOMITAHUH MPEICTABISIOT
co0OH MPOrpecCUBHBIH METOJ] 00pa30BaHUsI MOJOABIX KOMIIAHUH.
Ecnmu B 1970-e u Havane 1980-X roxoB HOBLIE KOMITAaHUM Ha 3aria-
JIe CO3/IaBAINCh B OCHOBHOM WH)XXCHEpPAMH WM yYEHBIMH, YXOJUB-
muMHI U3 GupM, TO B HACTOsIIIEEe BPEMs KOPIIOpallMu caMH cyOcu-
JTUPYIOT OpPTaHU3AIMI0 HOBBIX ()UPM Ui TOTO, 9TOOBI MPeI0oTBpa-
TUTh YXOJA BEAYUIMX pPaOOTHUKOB, CMaHMBAEMbIX HIIYIIUMHU Ta-
JAHTHl BKJIAJYUKAMU PUCKOBOro KamuTana. OHHU K€ TO3BOJISIFOT
IpuBJIeYb HAa pabOTy B CBOIO KOPHOPALUIO CIELHUAIUCTOB U3 JIPY-
rux GupM.

Crioco0 AeHCTBUSI «MAaTEPUHCKUX)» KOMIIAHUH 3aKITI0YaeTCs
B IIPUHATHHN Ha ceOs BceX (PMHAHCOBBIX BOIPOCOB MOJIOJBIX (hHpM,
YTO IO3BOJIAET MATEPUHCKONM KOMIAHWM CTaTh BIAJENBLEM [0
80% wHoBoOW ¢QupmMbl (OcTanmbHOE — B pPyKax COTPYIAHHUKOB-
ocHoBaTeneil). B OyxranTepcknx KHHTax HOBas (UpMa MOXKET
YUCIUTBCS Kak (uiaman, HO (DAKTHUECKH SBISIETCS OTAEIBHOM
KOMITaHHEH CO CBOUM COBETOM IUPEKTOPOoB. OnHAKO yOBITKHU OT €€
JIeITeTbHOCTH B HAa4YaJIbHOM TepHo/JIe Pa3BUTHA MOTYT BHOCUTHCS B
OyXxranTepcKue KHUTH MaTepHHCKOW KOMIaHuH. B To e Bpems
cyOcuaupyromas KoMmnanust He MokeT nmoiyduTh 100% npulOsiieit
(UpMBI-HOBUYKA, T.K. OHA HE MIPUHAAJICIKUT €i TOJTHOCTHIO.

HekoTtopsle koMIaHWM, OpraHM30BaBIINE BHYTPH CBOEH
CTPYKTYPBI HOBYIO (prpMy, eatoT ee CBOEeH MOJIHOW COOCTBEHHO-
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CTHIO. B Mogo0HOM BapuaHTe COTPYIHUKH — OCHOBATEIN MOJIOJON
(¢upMBI OOBIYHO TOJTYHYAIOT MPAaBO NPUOOPETEHUSI B TEUCHHUE Psiaa
JIET aKIIAM 10 JIBrOTHOM 1eHe. [1o mcTedeHn HeCKOIBKUX JICT Ma-
TEPUHCKAss KOMITAHUS — JIepP>KaTellb KOHTPOIHHOTO IMaKeTa aKIIHi
MOJIy4aeT BO3MOKHOCTh BBIKYNaTh aKUWW, MPHHAAJCKAIIUE CO-
TPYIHUKAM-OCHOBATEJISIM, KOTOPBIC TTOJIYYIAIOT ONpPeACcIEHHEIC 0~
XOJIbI OT IPUPOCTA KAIHUTANIA.

Benuypnuie ghupmur — puckogpupmur

Puckodupma mpencraBnser co0oi opraHu3aluo, co3gaBa-
eMYI0 JUTSl peasu3allid HHHOBAIIMOHHOTO MTPOEKTa, CBSI3aHHOTO CO
3HAYUTENHFHBIM PHCKOM.

Co3nanue puckOpUPMbI IIPOUCXOUT CICAYIONUM 00pa3oM.
I'pynna mroneit, pacrosiararoniux OpPUTMHAIBHOM HJee, HO He
MMEIOIINX CPE/ICTB JJIS €€ OCYIIECTBICHNS, BCTYIIAaeT B KOHTAKT C
WHBECTOpaMH (BEHYYPHBIMHU (OHJaMK). ITOT KOHTAKT OCYIIECTB-
JISETCS Yepe3 MOCPETHUKA: PYKOBOJIUTEINST MEJKOTO MPEIpPUSTHS,
KOTODPBI JIOJDKEH OBITh KOMIIETEHTEH HE TOJBKO B HaydyHO-
TEXHUUYECKOH cepe NesATeIbHOCTH, HO ¥ B 00JIaCTH IPOMU3BOJICTBA
W peanu3alii MPOAYKIWUW (€CIM Wiesl CBA3aHa C OpraHu3alfen
npousBojcTBa). Kak pykoBomutens Oyaymiedl pucKoUpMBI OH
o0ecrnieunBaeT YacTUYHOE (PMHAHCUPOBAHHUE MPOEKTA U PYKOBOIUT
pAJIOM HaIlpaBJICHUM JIEATEIbHOCTH B T€UeHHue 3-7 JIeT, BIUIOTh JI0
TOTO MOMEHTa, KOIJla pHUCKOpHpMa TepellacT yepe3 Mpoaaxy ak-
Ui BeJeHne nen Oosiee MOIIHOM (PMHAHCOBO-TTPOU3BOCTBEHHOM
IPYNITUPOBKE, €CIH JOCTUTHYTHIH YpPOBEHb DPAa3BUTHSI TpeOyeT
pacuMpenus MacTaboB MPOU3BOJICTBA.

[lo onenke sxoHOMHUCTOB, B 15% cilydaeB pHCKOBBIN Kamu-
TaJI TIOJTHOCTBIO TepseTcs; 25% puckopupM HeCyT yOBITKH B Tede-
HUe OoJiee UIUTEIBHOTO BPEMEHH, YeM TPEATOIaralioch MepBoHa-
ganeHo; 30% puckodupM Jar0T BeChMa CKPOMHYIO NTPHOBLIH, HO B
30% crmydaeB ycrex MO3BOJSICT B TCYCHHE BCETO HECKOIBKUX JIET
MHOTOKPAaTHO HEPEKPHITh NTPUOBLIBIO BCE BIOKEHHbBIE CPEACTBA.

Hampumep, noxomasr ¢pormoB pruckoBoro kamutaia B CIIIA B
cpeareM B 10-20 pa3 mpeBHIIIAalOT CYMMY BJIOKEHHOTO KaIruTasa.
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Hukybamopnwvie npozpammul u cemu Manvix Qupm

MHorue BBICOKOTEXHOJIOTHYHBIE POCCUNCKHUE OpPraHU3aluu
CTPOAT CBOIO CTPATETHIO BBDKMBAHUS HAa OCHOBE HMHKYOaTOPHBIX
pOrpaMM H TPEICTABISIOT cO00H (QUPMBI-MHKYOATOPBI.

[on ¢upmoi-uHKyO6aTOpoM MOHMMAIOT OPTaHH3aLHUIo, CO-
3/1aBa€MYI0 MECTHBIMH OpPTaHaMHU BJIACTH WJIH KPYIMHBIMH KOMIIa-
HUSIMH C 1ENbI0 BBIPALIMBAHMUS HOBBIX KOMIAHUN. DOUPMBI-
HWHKYOaTOphl CO3MAIOTCS Ul CAAa4YM B apeHIy BHOBb OpraHHU3ye-
MBIM KOMITaHHUSM 33 HEBBICOKYIO TUIATY CIYKEOHBIX MOMEUICHUN U
MIPEOCTaBICHN UM Ha JIbTOTHBIX YCIOBHAX psAa YCIyr, BKIIOYa-
IOIINX BO3MOKHOCTH ITOJyYEHUs] KOHCYJIBTALUI y JKCIEPTOB IO
YIpaBICHIECKUM, TEXHUIECKHM, SKOHOMUYECKUM, KOMMEPYECKIM
U IOPUIUYECKUM BOIIPOCAM.

CyiecTBYyIOT (pUpMBI-MHKYOATOPHI TPEX THUIIOB:

1. Becnpubwinvhbie.

OHM camble MHOTOYHUCICHHBIE, CO3[AIOTCS, KaK IIPaBUIIO,
IpU TIOAJIEP’KKE MECTHBIX OpraHoB BJIaCTH. B3umaemas umwu
apeHaHas iata ¢ GupM-apeHnaTopoB oObMHO Ha 15-50% Hmxke
cpemHero ypoBHs. becnpuObLTbHBIE (UPMBI-WHKYOATOPHI CyOCH-
JTUPYIOTCSI MECTHBIMU OpraHU3alMsIMH, 3aHHTEPECOBAHHBIMU B CO-
3MaHUM PabOYMX MECT W SKOHOMHMYECKOM Pa3BUTHH PETrHOHA.
ApeHaaropaMy MOTYT ObITh IPOMBIIUIEHHBIE (PUPMBI, HCCIEI0BA-
TeJIbCKHE, KOHCTPYKTOPCKHE U CePBHUCHBIE OPTaHM3AIINH.

2. Opuenmupogannule Ha NOyYeHUe NPUOBLIU.

OTO 4YacTHBIE OpraHU3aIMH, OOIIas YUCICHHOCTh KOTOPBIX
MOCTOSIHHO yBeNMuYuBaeTcs. B oTnnume or GecnpuOBUIBHBIX (GHp-
MBI-MHKY0aTOpbl BTOPOTO THIIA, KaK HPaBWIO, HE MNpeAararoT
CHIDKEHHBIX Tapu(OB Ha YCIyTH, HO OHHU TO3BOJISIOT apeHAaTo-
pam, TIpeJoCTaBIsAsl UM IIMPOKUI CHEKTP YCIyr, IUIATUTh TOJBKO
3a Te, KOTOPBIMHU apeHIAaTop (PaKTUIECKHU BOCIIOIb30BAJICA.

3. Quauanet gvlcuUX YueOHBIX 3a6edeHUll.

Onu oka3biBatOT Hanbonee 3¢ (EeKTUBHYIO MOMOIIh KOMITa-
HUSIM, COOMPAIOIIUMCS OCYIIECTBISITh Pa3padOTKy W BBIMYCK TEX-
HOJIOTHYECKU CJIOKHBIX HM3JCIui. ApeHjaHas IuiaTa MOXET ObITh
JIOCTATOYHO BBICOKOH, HO OHA BKJIIOYAECT BO3MOXKHOCTH TMOJB30-
BaThCSl MHCTUTYTCKUMH JT1a00OpATOPHUSIMH, TEXHHUYSCKUM OOCITYKH-
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BaHUEM, BBIYHMCIIMTEIIBHOW TEXHUKOW, OMOIMOTEKOW, MMETh KOH-
TaKThI C IPETO/IaBaTENSIMU.

[IpomomwkuTebHOCTE TPEOBIBAHUS B paMKaxX (QUPMEI-
MHKy0aTopa orpaHu4YuBaeTcs OOBIYHO Tpems rojgamu. Cumraercs,
YTO 10 UCTEYEHUU 3TOTO CPOKa KOMIIAHUSI-apEHIAaTOp TOJKHA J10-
CTUTHYTh TaKOW CTENEHH CaMOCTOSITEIbHOCTH, KOTOPAsI MO3BOJIUT
eil BeITH U3 (PpupMBI-UHKyOaTOpa. YKpEenuBIINE CBOM TO3MLIMHU B
pamkax QupMbI-UHKYyOaTOpa, MEJIKUE PUCKOBbIC (DUPMBI 3aTEM
CKyTaroTCd MaTEPUHCKON KOMITaHUEH, KOTOpas OpraHu3yeT Ha UX
0a3e HOBBIC HCCIIEIOBATEIbCKO-KOHCTPYKTOPCKHE,  OMBITHO-
SKCIIEPUMEHTANbHBIE U MPOU3BOJCTBEHHBbIC noapaszaencHus. Co-
3nanne (GUPM-UHKYOATOPOB SBIISIETCS OMHON M3 GOPM TOIIEPIKKH
MHHOBAIIMOHHOT'O TIpoIlecca.

6.3. MexdupMeHHas HAYYHO-TeXHUYEeCKas
KOOIepanusi B HHHOBALMOHHBIX MPOLeccax.

C 70-80-x romoB B TEXHMYECKH DPA3BUTHIX CTpaHax CTalld
AKTUBHO PACIpPOCTPAHATHCS Pa3INIHbIe (OPMBI COBMECTHOTO TIPO-
BEJCHHUSI HAYYHO-HCCIIEIOBATEIbCKAX PadOT, HAIPaBICHHBIX Mpe-
HNMYLIECTBEHHO Ha oOecreyeHue KPYIHbIX TEXHOJOTHUECKUX MPOo-
PBIBOB.

Anvancel

HayuHo-TeXHUYeCKUM ajJbsHCOM MPUHATO Ha3bIBaTh yCTOM-
YuBO€ OOBEAMHEHHE HECKOJbKUX (HUPM Ppa3IMUYHBIX PpPa3MepoB
MeXIy co00i W/WiM C yHUBEPCHTETaMH, TOCYJapCTBEHHBIMH Jia-
0opaTOpHsSMHU HAa OCHOBE COTJIAIICHHUS O COBMECTHOM (PHHAHCHPO-
Baann HMOKP, pa3paboTke mimm MOACpHU3AIIH ITPOTYKITHH.

Konenr 80-x u 90-e Tompl XapaKTepH3YIOTCSI OBICTPBIM pO-
CTOM KOOIepallud B BHIE MEK(OUPMEHHBIX COIVIALIEHUH O
HUOKP, naueneHHbIX Ha pelleHUe JOJITOCPOYHBIX MHHOBAIMOH-
HO-KOMMEPYECKHX 3a/1ad I7100ajlbHOr0 MHTEPHALMOHAIBHOTO pac-
MPOCTPaHEHHsI HOBBIX TEXHOJOrWH. OpraHu3aloHHON (opMoit
3TOr0 MPOLECCa CTAIU HAYYHO-TEXHUYECKHUE AJIbSHCHI.

Hay4Ho-TeXHHUYECKHE ANBSHCHI NOJAPA3JACISIIOT HA HAay4HO-
HCCIIEN0BATENbCKHE, CO3/1aBAEMbIE ISl PEAIU3aLUU ONIPEICIIEHHO-
0 Hay4YyHOrO MPOEKTa, U Hay4HO-IIPOU3BOJICTBEHHBIE, CO3/1aBae-
Mble U pa3paboTKH W TPOU3BOJCTBA HOBOUM mpoaykiuu. Eciau B
TaKOM COTPYIHUYECTBE YUaCTBYIOT MapTHEPBI U3 Pa3HBIX CTPaH, TO
ANbSHCHI CTAaHOBATCSA MeEXAyHapoaHbIMH. Co3maBas TEXHOJIOTHIO
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BHE JKECTKUX HAIIMOHAIBHBIX TPAHUII, AJIbSHCHI CHIKAIOT BIUSHHE
U YHUCIIO CTPAaxOBBIX (PAKTOPOB, PUCKOB, OIPAaHUYCHHOCTH PeCyp-
COB, JKECTKOCTH TOCYAapCTBEHHOTO PETYIHPOBAHHS.

Paznuuator ropuzoHTaNbHBIE ((PEPMBI OZHOW OTpacim) M
BepTHUKaJIbHBbIC ((DUPMBI Pa3HBIX OTpACiel) HAYyYHO-TEXHUYCCKHE
AIBSTHCHI.

Y4acTHUKHU ajibsiHCa BHOCSAT CBOM BKJIQJIbl B BH/JIC WHTEIIICK-
TyallbHBIX, MATEPUANBHBIX U JIPYTHX PECypCOB, a TMOCIHE JTOCTHKE-
HUsI Pe3yJbTATOB IOJIyYarOT 110 COTJIAICHHIO CBOIO JIOJIFO WHTEI-
JIEKTyallbHOM COOCTBEHHOCTHU. B crieKTpe opraHn3aiioHHbIX Gopm
ANBSIHCHl 3aHUMAIOT TPOMEKYTOYHYIO CTYNEHb MeXIy Hedop-
MaJIbHOW Koomepalueid U MOJHBIM CIUAHUEM. YTIPaBJIEHUE OCY-
HIeCTBIseTCS 100 OAHUM W3 BEAYUIMX YJICHOB JIMOO CIEIHaIbHO
Ha3HAYCHHBIM KOOPUHAIIMOHHBIM KOMHUTETOM.

OnauH U3 apajoKCOB alIbSTHCOB COCTOHT B PACHIMPEHHH CO-
TPYJAHHYECTBA KOPIIOPAIIMH OJHOBPEMEHHO C Y)KECTOUYEHHEM WX
KOHKYPEHLIUH MEXIY COOOM.

Haubonee kpymHbIe adbsSHCH OKa3bIBAIOT TJI00ATBHOE BIIHS-
HUE Ha TeXHUYECKHUH ypOBEHb KitoueBoi orpaciu. Tax, B 1992 r.
u3BectHbie Kopriopauu IBM, Siemens n Toshiba co3ganu anbsiHC
JUIsE pa3pabOTKK Cylep 4uiia KOMIIbIOTEPHOW IaMsTH, BIOXKHUB 1
MIIpA. JOJLI.

AnbsHCH TTOSIBUINCH U B Poccuu. Hanpumep, B 1995t. xom-
nannn Hewlett-Packard, Oracle, LVS u Cognitive Technologies
OOBSIBHJIM O Hayaje pealM3allii COBMECTHOTO MpPOEKTa «DIeK-
TPOHHBINA aPXMB» IO CO3/IAHUIO0 CHCTEM YIIPABJICHUS JICKTPOHHbI-
MU JIOKyMEHTaMH.

WuTepHaloHanu3aiys WHHOBALMOHHBIX IPOSKTOB MPeJ-
CTaBJIsIeT cO0O0M TMOJOKHUTEIHHYIO TEHCHIIHIO, TaK KaK B Pe3yJiib-
TaTe BBIMTPHIBAIOT Bce. 110TEHITMANBHBINA BBIMTPHINI OTPEAETISeTCS
HOBBIMU BO3MOXKHOCTSIMU [UISi HHHOBAIIHM, OBICTPBIM U IIMPOKHM
pacripocTpaHeHHEM TIEPEIOBBIX TEXHOJOTHH, Ooliee pamnoHalb-
HBbIM pa3MEIICHUEM PECYpPCOB, CO3JIaHUEM OJarompusiTHOrO WHBE-
CTUIIMOHHOTO KJIMMAaTa.

Koncopuyuym

KoHcoprmym npencrasisier co0oit 100pOBOIBHOE 00BEIH-
HEHWE OpTraHu3aluil 1Jis pelleHus] KOHKPETHOW 3a/lauu, peajnsa-
LMY TIPOTPaMMBI, OCYIIECTBICHUS KPYHHOro mnpoekrta. Koncopu-
YM TIpearoiaraeT pasesieHue OTBETCTBEHHOCTH MEXKIY KOMITaHH-
SAMU-YYpEAUTEIIIMA, PaBHBIE IIpaBa MMapTHEPOB U LIEHTPAIU30BaH-

88



HOE ympaBjieHue. B Hero MoryT BXOAWTH NPEANPUATUS U OpraHu-
3anuu pas3HbeIX (HopM cOOCTBEHHOCTH, MPOGWIT U pa3mepa. YdacT-
HUKH KOHCOpPLIMYMa COXPAHSIOT CBOIO IOJIHYIO XO3SMCTBEHHYIO
CaMOCTOATEIBHOCTh U MOTYMHSIIOTCS COBMECTHO BBIOPAHHOMY HC-
MIOJIHUTETIFHOMY OpPTaHy B TOW YacTU AEATEIbHOCTH, KOTOpas Ka-
caercs uenei kKoHcopiuyma. [lociie BBITIOJIHEHUS] MOCTAaBIECHHOMN
3aJ1a4 KOHCOPIIUYM pPacITyCKaeTcsl.

UccnenoBarenbckie KOHCOPIUYMBI  (DYHKIIMOHHUPYIOT B
IByX (QopMax: KOOPIAWMHAIIMOHHOTO IIeHTpa (ceKkperapuara) H;
MEX(PUPMEHHOI'0 Hay4HO-UCCIIe0BaTeNbekoro enTpa (MULL niu
MHULI).

B xoHcopuumyme oOpa3yercsi cekperapuar, KOTOPBIH Tpea-
CTaBIJIIET COOOW OpraHU3aINio, KOOPIMHHUPYIOIIYIO BBITIOJHEHHE
coBmecTHBIXx HUOKP xoMmanusiMu, yHUBEpCUTETAMHU U JTaOOpaTo-
pusimu. CekpeTapuaT M3bICKUBAET U PACIpPEAEIseT CPEeICTBa I
BeimosiHeHnss HUP B mabopaTopusx ydacTHHKOB KOHCOPIIMyMa,
KOOPJMHHUPYET U KOHTPOJHMPYET BHINOJIHEHUE ITHX PadOT B COOT-
BETCTBUM C IIaHOM. OTIMYUTENLHOW YepTOi ceKpeTapuara sBis-
€TCsl TO, 4YTO OH HE KMEeT COOCTBCHHOH  Hay4HO-
nccienoBareiabckoil 0a3pl. HUOKP BBINIONHAIOTCS Ha OCHOBE KOH-
TpakKTa MEXIy UCTIOTHUTEISIMH U CEKPETAPHATOM.

KoHcopiyMbl, CcO37aHHBIE 10 TUIY MEX(PUPMEHHOIO
HayJHO-HUCclenoBaTenbekoro neaTpa (MHULL), umeror coOCcTBEeH-
HYI0 Hay4YHO-HCCIIeIOBATENIbCKYI0 0a3y. B neHTpax paboTaror -
00 TIOCTOSHHBIE COTPYIHUKH, JTHOO YYeHbIe, KOMaHAWPYEMBbIe
YYaCTHUKAMHU KOHCOPIIUYMa.

B pamkax xoHCOpuHyMa /ISl UX YYaCTHUKOB CTaJl0 BO3MOXK-
HBIM:

— BBINIOJTHCHHUE UCCIICJIOBAHUMN, KOTOPBIC HEJb3s OBLIO MPOBO-

JUTHh CAMOCTOSITENTFHO M3-3a 3HAYUTEIBHBIX 3aTPaT U PUCKA;

— pacnpeaenenue pacxonoB Ha BeinoaHeHue HMOKP mexny

(dupmMamMu-y4acTHUKAMU;

— oObenuHeHHe (hupMaMH-ydyacTHUKaAMH JC(QUIUTHBIX TPYIO-

BBIX M MaTepPHABHBIX pecypcoB mis BemonHenus HUOKP.

Cosemecmnute npeonpusmus (CII)

MeKayHapoJHOE COBMECTHOE MPEANPHUATHE MOXKET ObITh
OMpPENICJICHO KaK HMHCTUTYT MEK()UPMEHHOTO COTPYJIHHYECTBA B
pa3paboTKe, TPOM3BOJCTBE WJIM MAapKETUHTE IMPOJYKTa, KOTOPOE
MepeceKkaeT HaI[MOHAIbHBIC TPAHUIIBI, HE OCHOBAHO Ha KpPAaTKO-
CPOYHBIX PHIHOYHBIX TPAHCAKIMAX M MPEIIOIaraeT BKJIAJ[ CO CTO-
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POHBI TAPTHEPOB B BH/JIE KaIIUTaJIa, TEXHOJIOTUU WIN JIPYTUX aKTHU-
BOB. BO MHOTHX CiTy4asx OTBETCTBEHHOCTh B YIPaBJICHHH pas3fie-
JieHa Mexay GupMaMu-apTHEPaMH.

Ilo manHBIM cTaTHCTHKH, 55% COTJAIIEHUH 0 KOOTIEpaIlul —

910 cornamrenust o cozganuu CII. CorpyauudectBo mMexny ¢Gup-

MaMH pasHbIX CTpaH UMeeT Pl GopM: OTHeNnbHas Kopropauus, B

KOTOpOH BJaJIeHHe aKIHMSIMH PaclpesieleHO MEXIy MapTHepaMu;

MapTHEPCTBO MEXIY IEJSAIIMMHU PUCK CyONOIpAOUYUKAMH U Hep-

BUYHBIMH TOJPSTINKAMH HIIM MPHOOpETeHne OaHO# (upmMoil ma-

KeTa akuuil npyroit Gupmer; cyOnoapsiaAHbIe OTHOLICHUS, Paclpo-

CTpaHSIOLIMECs Ha pa3paboTKy HPOLYKTa M €ro HMpPOU3BOACTBO;

MapTHEPCTBO B MApPKETHHIEe MPOTYyKTOB, MPOU3BECHHBIX MTPEUMY-

IIECTBEHHO OJHON (PUPMOM.

MOTHBBI CO3AaHNS COBMECTHBIX MPEANPHUATHI MOTYT OBITH
pa3IMYHBL
— Ilonydenune nepenoBoi TEXHOJIOTUU IPOU3BOJCTBA.
— Ilomydenune mpaBa Ha NCMOIB30BAaHIE TOBAPHOTO 3HAKA.
— CTuMynHpoOBaHKE DKCTIOPTA.
— Tlomy4enue coIpbst 1 000pPYTOBAHHUSL.
— Bocnonnenne HenocTaTka GUHAHCOBBIX CPE/CTB.
— IlonyueHue omneiTa B yrpaBjiIeHUH U T.JI.
Briaensor 4yeTelpe THUNA TEXHOJIOTMYECKH OPHEHTHPOBAH-
ueix CII:
1. coTpyZHUYECTBO MEXAy (GUPMaMH TOJIBKO B HCCIIEIOBaHU-
AX;

2. OOMEH HCHIBITAHHBIMH TEXHOJIOTHSIMH B paMKaxX €JUHOU
MPOAYKTOBOW JTMHUH WM depe3 MHOTHE MPOoAyKThl. OTH CII
0COOEHHO H3BECTHBI B MHPOBOW MMKPORJIEKTPOHHOU TpO-
MBIIIIEHHOCTH U POOOTOCTPOSHUH Oiaromapsl pacrpocTpa-
HEHHOH 37IeCh MTPAKTHKE NMEPEKPECTHOTO JIUIIEH3UPOBAHNUS;

3. coBMmecTHasi pa3paboTKa OJHOrO WiIM Oojiee MPOOYKTOB (B
KOMMEPYECKOM CaMOJIeTO- U MOTOPOCTPOEHUH, TEIEKOMMY-
HHUKALMOHHOW, MUKPO3JIEKTPOHHONH M OMOTEXHOJOTMYECKOH
WHIYCTpHUH);

4. COTpYyIHHUYECTBO MOCPEACTBOM BBIIOJHEHUS PA3INYHBIX
(OYHKIMA WK CTAIUH )KH3HESHHOTO ITUKJIa U3aenui. MMeroT-
csl B BUJLy CHTYalluH, KOTJa ofHa (pupMma pazpadarbiBaeT HO-
BBIM IIPOAYKT WM MPOLEAYPY MapKETHHIa, a IPOU3BOJCTBO
M aJanTanuio K 3apy0eXKHOMY PBIHKY OCYIIECTBIISIET ApyTas

¢dupma.
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Tema 7. DuHAHCHUPOBaHME HHHOBAIIMOHHOM
NEeATEJIbHOCTH

7.1. WUctounuku u Hopmbl (HHAHCHPOBAHIS HHHOBAIIHNA

7.2. IHHOBALMOHHAs NEATEIBHOCTh KaK OOBEKT WHBECTU-
pOBaHUIBO3MOKHOCTH MPHBICUEHHS JOHOPCKOTO (Hu-
HAHCHPOBAHMS HHHOBAIIMOHHBIX MTPOCKTOB

7.1. UcTouHuxku u ¢GopMbl
(puHaHCUPOBAHNMSI MHHOBALIUI

VYcnex HHHOBAIllMOHHON JIEATEbHOCTH B 3HAUUTENBHOH CTe-
TIeHN ompenemseTcs GopMaMu ee OpraHu3allud U criocodbamu Gu-
HAHCOBOW MOJIEPKKH.

Uctounukamu (pUHAHCUPOBAHUSI MHHOBALMOHHOHN JesITENb-
HOCTH MOTYT OBITh HPEANPHUATHS, (UHAHCOBO-IPOMBIIUICHHbIE
IpYMIIbI, MaJIbIi HHHOBAIIMOHHBIA OM3HEC, MHBECTULIMOHHBIC U HH-
HOBalMOHHbIC (DOHIBI, OpPraHbl MECTHOI'O YIIPABJICHUS, YaCTHbIC
nuna u T.1. Bce oHM y4acTBYIOT B XO3HCTBEHHOM TIPOIIECCE U TEM
WIM WHBIM 00pa3oM CIOCOOCTBYIOT Pa3sBUTHUIO HMHHOBALMOHHOM
JESTENLHOCTH.

B pa3BuThIx cTpaHax (MHAHCUPOBaHWE MHHOBALIMOHHOM Jie-
SITEJIBHOCTH OCYIIECTBIISIETCS KaK U3 TOCYJapCTBEHHBIX, TaK U U3
JaCTHBIX MCTOYHHKOB. /[y OonpmmHCTBA cTpaH 3amagHol EBpo-
nel 1 CHIA xapakTepHO HpUMEPHO paBHOE pacmpesesieHue ¢Gu-
HaHCOBBIX pecypcoB ansi HMOKP mexny rocynapcTBeHHBIM H
YaCTHBIM KalUTaJIOM.

[puHnunel opranu3auuy (GUHAHCHUPOBAHHS TOJKHBI OBITH
OPHEHTHPOBAaHbl Ha MHOXXECTBEHHOCTb HCTOYHHMKOB (hrHAHCHPO-
BaHUS W Tpeanojarate ObicTpoe u 3¢ (eKTHBHOE BHEApPEHHE WH-
HOBallMil ¢ UX KOMMeplHaIn3aluei, odecneynBaromneii poct ¢u-
HAHCOBOH OT/audl OT MHHOBAIIMOHHOMN JEATEIbHOCTH.

K coxanenuro, ceropHsIIHee COCTOSHHME HHHOBAI[MOHHOW
JIeITEIbBHOCTH U MHBECTHLIMOHHOTO KiIuMmarta B Poccuu naneko ot
uzpeana. Ha ceromusimiHuii AeHb yMEHBIIMBIIMECS OOBEMBI IOCY-
JApCTBEHHOTO (DMHAHCHPOBAHMSA, HEXBaTKa COOCTBEHHBIX CPEZCTB
y HNpEeanpUATHH U OTCYTCTBHE CTPATETHYECKOr0 MBIIUICHHUS y UX
PYKOBOAMTENIEH HE BOCIOJIHAIOTCS IPUTOKOM YaCcTHOIO KaluTaa.
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[To BuIamM cOOCTBEHHOCTH MCTOYHUKU (DUHAHCUPOBAHUS Jic-
JSITCS Ha:

— TOCYyAapCTBEHHbIE WHBECTHIIMOHHBIE pPecypchl (Or0/KEeTHbIE
CPEICTBa, CPEJICTBA BHEOMOKETHBIX (POHIOB, TOCYHap-
CTBEHHBIC 3aMMCTBOBAHUsI, AKEThl AKLUH, UMYILIECTBO IOC-
yIapCTBEHHON COOCTBEHHOCTH);

— UWHBECTUIIMOHHBIC, B T. 4. (DMHAHCOBBIE, PECYPChI XO3SMi-
CTBYIOIIMX CyOBEKTOB, a TaKKe OOLIECTBEHHBIX OpraHu3a-
ni, GU3HIECKUX JIUIT U T.JI.

OTO WHBECTUIIMOHHBIE PECYPCHI KOJUIEKTHBHBIX HHBECTOPOB,
B TOM YHCIIE CTPaXOBBIX KOMITaHUH, MHBECTUIIMOHHBIX (POHIOB H
KOMITaHU#, HErOCYJapCTBEHHBIX MEHCHOHHBIX (oHJ0B. Crona xe
OTHOCSITCS COOCTBEHHBIC CPEACTBA MPEANPHATHH, a TaK)Ke KPeInT-
HBIE PECypChbl KOMMEPYECKHX OaHKOB, IPOYNX KPEIUTHBIX OpTraHH-
3alUil W CIeNHUaJbHO YIOJIHOMOYEHHBIX TPABUTEIbCTBOM HHBE-
CTHLIMOHHBIX OAHKOB.

Ha ypoBHe rocymapctBa HCTOYHUKAMHU (UHAHCHPOBAHUS
SIBIISIFOTCSI:

— CcOOCTBEHHBIE CpeicTBa OIOKETOB M BHEOIOIKETHBIX (HOH-
JI0B,

— TpPHUBJICYCHHBIC CPEJCTBA TOCYNAPCTBEHHOW KpPEAMTHO-
0aHKOBCKOH M CTPaXOBOH CHUCTEM,

— 3aeMHBIE CpPEJICTBA B BHJIE BHEIIHEr0 (MEXIyHAapOIHBIX 3a-
UMCTBOBaHWH) M BHYTPEHHEro Jojra rocyjaapcrBa (rocy-
JTAPCTBEHHBIX OOJIMTAIIMOHHBIX U TIPOYUX 3aiIMOB).

Ha ypoBHe mpemnpusiTus HUCTOYHUKAMH (DUHAHCUPOBAHUS
SIBIISTIOTCSL

— coOcTBeHHBIE CpeicTBa (MPHOBLIb, aMOPTHU3AIMOHHBIE OT-
YHCJICHUS, CTPaXOBbIe BO3MEIICHHS, HEMATEPUATBLHBIC aKTH-
BbI, BDEMEHHO CBOOOJHBIC OCHOBHBIE M OOOPOTHBIC Cpell-
CTBA);

— TPUBJICYCHHBIC CPEJICTBA, MOMYUYCHHBIC OT MPOJAKU aKIHH,
a TaKk)Ke B3HOCHI, [IeJIeBbIE MOCTYIJICHUS | TIP.;

— 3aeMHBIE CPEJICTBA B BH/IE OFOKETHBIX, OAHKOBCKUX M KOM-
MEpPYECKUX KPEeIUTOB.

BaxxHbIM (PUHAHCOBBIM MCTOYHHKOM pa3jIHYHBIX (popM WH-
HOBAaI[HOHHOM JIeSITeJIbHOCTH SIBIISIIOTCSI OOJPKETHBIC aCCHTHOBA-
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HUA, 3@ CUHCT KOTOPBIX BBIITOJIHAKOTCA HEJICBBIC KOMIIICKCHBIC ITPO-
rpaMMBbI, IPUOPUTETHBIE I'OCY IapCTBEHHBIE IIPOEKTHI.

OCHOBHBIC OpraHU3aMOHHBIE (HOPMBI (UHAHCUPOBAHUS
WHHOBALIMOHHOMN NIESITENIbHOCTH, MPUHATHIE B MUPOBOM NPAKTHUKE,
MIPEJICTaBJICHBI B TAOIHIIE.

Kax BuaHO M3 IpHUBENCHHON TaONHIBI 3, TOCTYIHBIMHU (op-
MaMu (1)I/IHaHCI/IpOBaHI/ISI I/IHHOBaHI/IOHHOﬁ JCATCIIBHOCTH IJI1 OT-
JICNIbHBIX TPEANPUATHIA SBISIOTCS aKI[MOHEPHOE (PMHAHCUPOBAHUE
Y TIPOEKTHOE (PMHAHCHPOBAHUE.

Tabnuua 3

Opranuzanuonnslie GpopMbl pUHAHCHPOBAHUS
HHHOBAIMOHHOM JeATe1bHOCTH

dopma Bosmoxubie | Iloxyuarenn IIpenmyine- CaosxxnocTn
HHBECTOPBI 3aeMHBIX CTBA HCHOJIb- HCTOJIb30Ba-
CpeACTB 30BaHUA HHA GOpPMBI B
¢opmbl YCIA0BHSIX
HALUEH CTpPaHbl
Hepunur- | IpaBurens- [IpaBuTens- Bosmoxknocts | Henenesoi
Hoe ¢u- CTBa MHO- CTBO rocypaap- xapakrep Qu-
HaHCHPO- CTpaHHBIX CTBEHHOTO HAHCHPOBAHUSL.
BaHHE TOCY/IapCTB. perynmpoBa- Poct BHEnTHETO
MexyHa- HUSI U KOH- U BHYTPEHHETO
poxmbie Hu- TpPOJISt UHBE- roCy1apCTBEH-
HaHCOBBIE CTULUH HOTO J0JITa.
UHCTHUTYTHI. VBennuenue
[peanpusrus pacxoaHoH
U OpraHu3a- 4acTH Oro/KeTa
LN,
Axumo- Kommepue- Kopmopamuu. | Bapuabens- Henenesoit
HEepHoe cKkue OaHKu. [pennpusarus | HOCTBH MC- XapakTep NHBe-
(xopmopa- | UuCcTHTYIHO- I10JIb30BaHUs crunmii. Pabora
THUBHOE) HaJIbHBIC UH- WHBECTHIMH y | TOJBKO Ha PHIH-
(uHAHCH- | BECTOPHI KOPIIOpaIiy Ke IIEHHBIX Oy-
poBaHune (nmpenmpus- Mar, a He Ha
THS) PBIHKE peasb-
HBIX TIPOEKTOB.
Beoicokuii ypo-
BEHb PUCKa
MHBECTOPA
IIpoext- IIpaButens- MNuBectnuu- IleneBoit xa- 3aBUCUMOCTD OT
Hoe pu- cTBa. Mexy- | OHHBIH Mpo- pakrep ¢u- MHBECTHLIUOH-
HaHCUPO- HapOJHbIE ekT. FIHHOBa- | HaHcupoOBa- HOTO KJIMMaTa.
BaHUE (huHAHCOBBIC LIMOHHBIN Hust. Pacripe- Boicokuii ypo-
WHCTHTYTHL IIPOEKT JIeTICHHE pUC- | BEHb KPEOUT-
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Kommepue- KOB. HBIX PUCKOB.
cKue OaHKH. lapanTuu Heycroituusoe
OTeuvecTBeH- roCyJapcTB — | 3aKOHOJATEIb-
HBIE TIpeJl- Y4aCTHUKOB CTBO U HAJIOrO-
MIPUATHSL. (DMHAHCOBEIX | BEIH PEXKHM.
Huoctpannsie YUpexIeHui.

HWHBECTOPBI. Boicokuit

Wucturymmo- YPOBEHb KOH-

HaJIbHBIC WH- TPOISL.

BECTOPBI.

B monamnstomeM OONBITUHCTBE CiTydacB (hMHAHCHPYIOTCS
NPOEKTHI, 00ECIeYNBaIONINE BBITYCK BBHICOKOKAYECTBEHHOM, KOH-
KypeHTOCTIOCOOHO! mpoayKuuu. s ycrexa mpoeKTa peKOMEHY-
eTCsl PUMEHSTh YCTOSBUIYIOCS, OTpaOOTAaHHYIO TEXHOJIOTHIO, BbI-
MyCKaTh MPOAYKIHIO, OPUEHTUPOBAHHYIO Ha IOCTaTOYHO EMKUH H
MPOBEPEHHBINA PHIHOK.

BrIcoku 1mIaHCHl TOy4eHUs] (UHAHCHPOBAHHS U Y WHHOBA-
LMKA — UMUATAlUUN, B TOM YHCJIE YCOBEPIICHCTBYIOIIUX, JOMOIHS-
OIIUX, 3aMEIAIONTNX U BBITECHSIOMNX 0a30BYIO MOJIETb.

B MupoBo#l mpakTHKe M0J MPOCKTHBIM (PMHAHCHPOBAHHEM
OOBIYHO MOJPA3yMEBAIOT TAKOW THUI OpraHU3alyy (pUHAHCHPOBA-
HUsI, KOTAa JOXOJIbl, IIOJYYEHHBIE OT PEAM3ALNU NPOEKTa, SIBIIS-
IOTCSl €IMHCTBEHHBIM HCTOYHUKOM IIOTAIIeHHs JIOJTOBBIX 00s3a-
TEJbCTB.

Ecnu BeHUypHBI (PUCKOBBIN) KamuTal MOXET ObITh HC-
MOJIb30BaH Ul OpraHu3auiy (PMHAHCHUPOBAHHS HAYUYHOU JEsATEIb-
HOCTH Ha JJI000M ee 3Tarle, TO OpraHu3aTop NPOEKTHOrO (PUHAHCH-
POBaHUS HE MOKET UATH HA TAKOH PUCK.

WHHOBaMOHHBIM BEHUYPHBIH OM3HEC JOMYCKaeT BO3MOXK-
HOCTB TIpoBaia (pruHaHCHpyeMoro mpoekTa. Kak mpaBuiio, mepBbie
rOJIbl MHULIMATOP MPOEKTa HEe HECeT OTBETCTBEHHOCTH mepen (u-
HAaHCOBBIMM MapTHEPaMHU 3a pacXo/l0BaHHE CPEJCTB U HE BBINJa-
YUBAET 110 HUM MPOLEHTOB. IHBECTOPBI PUCKOBOIO KalMTaNa mep-
BbIC HECKOJIBKO JIET JOBOJbCTBYIOTCS TPUOOPETEHNEM ITTaKeTa aK-
UMl HOBOM cozfgaHHoW ¢upMel. Ecnm nHHOBanuoHHas ¢upMma
HAYMHAET JaBaTh MPHUOBLIb, TO OHA CTAHOBUTCS OCHOBHBIM MCTOY-
HUKOM BO3HarpaxJeHus BKJIaJ4MKOB PUCKOBOTO KamuTaja. 3aya-
CTYIO BEHUYPHBIM KallUTAJIHCT CTAHOBUTCS COOCTBEHHUKOM HMHHO-
BALIMOHHOTO NPEIIIPUSITHSL.
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Kax mpaBumo, naBeCTOpY OBIBACT BEChbMa CIIOKHO BBIOPATH
BapHaHT U3 NPEJUIOKEHHBIX WHHOBAIIMOHHBIX MPOEKTOB. [loaTomy
JUTS MAHAMHU3AIIUN TPOEKTHBIX PHUCKOB W ONTHMHU3ALUU MapaMeT-
POB YCIICIIIHOCTH MPOCKTa HauOOJIee MIUPOKO MPUMEHSIETCS MOPT-
(heNbHBII MOAXO/.

[Toptdens nHHOBAIMI MODKEH COIEp)KaTh pa3HOOOpa3HBIC
MIPOEKTHI, KPYIHBIC ¥ MEJIKUE, TaJICKUe U OJIM3KUE 10 CpoKaM, pas-
JMYHBIC TI0 HA3HAYCHUIO U TPUHIIUIIAM peaju3alii. ITO0 Heo0Xo-
JIUMO JUJIsl ONTUMAJIbHOTO BHEJIPEHWS MHHOBAIIMM C BBICOKOM pe-
3yJIbTATUBHOCTHIO (DMHAHCOBO-3KOHOMUYECKUX TMOKa3aTelied, a
TakKe IS YCTIENTHOW cTpaTerny KOHKypeHuu ¢hupmbl. Comepixka-
Hue mopTdest J0/DKHO JO0CTATOYHO YacTO MOABEPraThCsl PEBU3UH,
IIepecMOTpPy U OOHOBIIEHHUIO.

TrmarensHBI 1 MHOTOCTOPOHHHUI aHAIW3 W OTOOpP WHHOBA-
IUOHHBIX MPOCKTOB MO3BOJIIOT ONMTUMHU3UPOBATH COCTaB MOPTQe-
7. AHAJIM3 U OTOOP WHHOBAIMOHHBIX MPOCKTOB OCYIIECTBIISIFOTCS
Ha OCHOBE COBOKYITHOCTH METOJIOB W CIHOCOOOB, ITO3BOJISIONIUX
[IPOrHO3UPOBATh 3aTPAThl JUIS BCEX CTAIMHi YKU3HCHHOIO I[MKIIA
HOBILIECTBA C yYETOM pPa3JIMYHBIX TEXHUYECKHX pPEIICHUH U (u-
HAHCOBO-3KOHOMHYECKHUX (DaKTOPOB.

7.2. UHHOBanIMOHHAS 1eATEeJIHLHOCTDL
KaK 00beKT HHBECTHPOBAHUS

OMITMPUYECKH yCTaHOBIIEHA 3aBUCUMOCTD: YeM Ha OOJBIINI
yCIIeX PacCUMTHIBACT MPEANPUHUMATENb B OyaylieM, TeM K 00Jib-
MM 3aTpaTaM OH JIOJDKEH OBITh TOTOB B HACTOSIIEM.

[Ipu npuHATHY pelIeHns O pearn3allid HOBOBBEICHHS WH-
BECTOp CTAJIKUBAETCS C MPOOJIEMOH OIpeseieHnss HUKHEW IpaHu-
LBl JOXOAHOCTH MHBECTHLIMH, B KauecTBE KOTOPOM, KaK MPaBUIIO,
BBICTyIaeT HopMa MPUOBLIH.

Ecnu B kauecTBe MHBECTOPA BBHICTYNAET CaM MHUIMATOP WH-
HOBAIIMH, TO TIPU NPUHATHH PElIeHUs] 00 WHBECTUPOBAHUH OH HC-
XOJIUT U3 BHYTPEHHUX OTPAHUYCHMI, K KOTOPHIM B IIEPBYHO OYe-
penb OTHOCATCS IIeHA KaluTaia, BHyTPEHHUE MOTPEOHOCTH MPOU3-
BOJCTBa (00hEM HEOOXOIMMBIX COOCTBEHHBIX CPEICTB VIS peaju-
3allui  MPOU3BOACTBCHHBIX, TCXHUYECKHUX, COLOUAJIBHBIX IIPO-
rpamMm), a TaK)K€ BHELIHUE (PAKTOPBI, K KOTOPBIM OTHOCHUTCS CTaBKa
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0aHKOBCKHX JICTIO3UTOB, IIeHa MPHUBICYCHHOTO KalHWTana, yCIOBHS
OTpaciieBOM U MEXOTPACIIEBON KOHKYPEHILINH.

PykoBOICTBO KOMITAaHMM — MHHOBAaTOpa CTAIKUBAETCS, Kak
MUHUMYM, C OJHOW aJIbTEPHATUBOM MHBECTULUI — BIIOKUTH BpE-
MEHHO CBOOOJHBIE CPEACTBA B OAHKOBCKHE JETIO3UTHI WIIM TOCY-
JapCTBEHHBIC LIEHHbIE OyMaru, 1ojy4asi FapaHTUPOBAHHBIN 10X0[
0e3 JOMOJIHUTENFHOW BBICOKOPUCKOBOW nesATesnbHOCTU. [loaTomy
JIOXOJTHOCTh MHHOBAI[MOHHBIX IPOEKTOB JOJKHA IPEBOCXOIUTH
CTaBKy MO OaHKOBCKHUM JIETIO3UTaM H JIOXOJHOCTH MPEAbSIBICHHBIX
K TOTAIICHUIO TOCYAapCTBEHHBIX IIeHHBIX Oymar. Takum oOpazom,
[IEHa KaluTalla ONpeessieTcs] Kak 4ucTas JOXOJIHOCTh albTepHa-
TUBHBIX IIPOEKTOB BIIOXKEHUS (PMHAHCOBBIX CPEJCTB.

Uro kacaercss BIUSHHUS KOHKYPEHIIMM Ha OIpejeieHHe
BHYTPEHHEH HOPMbI IPUOBLIHN, TO, yCTAaHABIMBAS HOPMY IPUOBLIHN
10 CPETHUM 3HAYEHHUSAM PEHTA0ETHHOCTH ee He0OXO0JMMO COM3Me-
PATH ¢ MacmTabaMu MPOU3BOACTBA. JTO CBA3AHO C TEM, UTO CpPe-
HsIsl OTpacieBasl JOXOAHOCTh MOJKET OBITh BBIIIE, YEM IIPOM3BOJ-
CTBEHHAsI PEeHTAa0ENbHOCTh HHHOBAaTOpa. MHOTIa KPYyIIHBIE KOMIIa-
HUM YMBIIIJICHHO 3aHIKAIOT LEHBI, OOecreunBasi IOCTATOYHBIH
00BeM TTPUOBLTH 3HAYUTEITHFHBIMA 00bEMaMH ITPOJIAK.

Buemnuit nHBecTop, ompenenss HOpMY MPUOBUIM MHHOBA-
LIMOHHOTO TPOEKTa, PYKOBOJACTBYETCS albTEPHATHBHBIMH BIIOKE-
HUAMH cpeAcTB. [Ipu 3ToM comsMepsieTcss pUCK BIOXKEHHH M UX
JIOXOJTHOCTB: KaK MPaBMIJIO, UHBECTUIIMH C MEHBIINM PUCKOM IIpH-
HOCAT MHBECTOPY MeHbHIMH 1oxox. Iloaromy mpuHsATHE pemieHHs
0 (UHAHCHPOBAHWU WHHOBALIMM WHBECTOP COTJIACYEeT CO CBOEH
(uHaHCOBOW cTpaTeruell (CKIOHHOCTh K PHCKY, HENPHUSITHE pPHUC-
ka). Puck muBecTunuii B (prHAHCOBBIE MHCTPYMEHTHI OLECHHUBAIOT
(hvHAHCOBBIE MEHEKEPHI. MIHBECTOPHI, MPUHUMAIONIIE PEIICHUE O
(MHAHCHMPOBAaHUM HMHHOBALIMOHHBIX IIPOEKTOB, YPOBEHb pHCKa
YUUTBHIBAIOT KaK HaJ10aBKY K 0)KMJAEMOM HOPME IIPUOBLIH.

Bennunna 3T0# Hag0aBKM MOYKET BapHUPOBATh B OYCHD IIH-
POKHX Tpenenax U B 3HAYMTEIbHOM CTENEeHM 3aBUCUT Kak OT Xa-
paKTepa IpoeKTa, TaK U OT JMYHOCTHBIX OCOOCHHOCTEH UL, Mpu-
HUMAIOIINX PEIIeHUs] 00 NHBECTUPOBAHUH.
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7.3. BO3MOKHOCTH NPUBJIeYEHHSI JOHOPCKOTO
(puHaHCUPOBaHNMSI MHHOBALIMOHHBIX NIPOEKTOB

st opranM3auuy U ynpasiieHHS (PUHAHCUPOBAHHUEM HMHHO-
BAallMOHHOM NIEATEIBHOCTH CYLIECTBYIOT TaK Ha3bIBa€MbIE JOHOP-
CKHE OpraHM3aluM, KOTOPbIE MOTYT ObITh Kak ()OHIOM, YaCTHBIM
JIMIIOM, TaK ¥ FOCYapCTBEHHBIM YUPEkKACHUEM WM KOMIAHHEH U
KOTOpbIe 0€3BO3ME3IHO NPEAOCTABIISIIOT CPEACTBA AJISI OCYIIECTB-
JICHUSI KOHKPETHOT'O MHHOBAI[MOHHOTO MTPOEKTA.

B kauecTBe 0HOI M3 BO3MOKHOCTEW NMPUBJICYEHUS JTOHOP-
CKOro (pUHAHCHPOBAHMS HMHHOBAIMOHHOHN JAEATENBHOCTH MOKHO
BBIJICJINTh OIOPKETHBIE ACCHTHOBaHMA. lIpaBUTEIHCTBOM Mpemdy-
CMOTPEHO BBIJICIICHHE CPEACTB Oro/KeTa Ha (prHAHCUPOBAHUE BbI-
COKOA((PEKTUBHBIX HHBECTHULIMOHHBIX IPOEKTOB MPH YCIOBUH
pa3MeIleHus 3TUX CPEACTB Ha KOHKYPCHBIX Hadanax. [Ipu atom B
3aBUCHUMOCTH OT HAaIPaBJICHUS HHHOBALIMOHHOTO NMPOEKTa (hOPMEI
U pa3Mepbl OIOPKETHBIX MHBECTULMH HMMEIOT CYLIECTBEHHbIC pa3-
JIUYNSL.

[IpaBo Ha yyacTHe B KOHKYpCE UMEIOT KOMMEpPUYECKHE BBICO-
K0d3(pekTUBHBIC MHHOBAIIMOHHBIC TIPOCKTHI, CBSI3aHHBIC B MEPBYIO
ouepe]b C pa3BUTHEM DKOHOMHKH, 110 KOTOPHIM MHHOBATOp BKJa-
nbiBaeT He MeHee 20% COOCTBEHHBIX CPEJCTB M CPOK OKYIIaeMOCTH
KOTOpPBIX HE MPEBHIIIAET BYX JIET.

Eme onnoit anpTepHaTuBOl 111 (PMHAHCHUPOBAHUS MHHOBA-
LUOHHOTO TpoOeKTa sABJsiercss rpanHT. ['pant (grant) — cpexacTsa,
0€3BO3ME3IHO IepeaaBaeMble CIOHCOPOM OpPraHU3alMU MM 4acT-
HOMY JIUIy IJIsl OCYIIECTBIEHHMS KOHKPETHOTO WHHOBAIMOHHOTO
MPOEKTa.

B Keipreizcrane cymecTByroT 1 paboTaloT Kak CBOW HAIHO-
HaJIbHBIE, TaK U MEXJIyHapOJIHBIE JOHOPCKHE opranm3anuu. Kax-
JBIH TOHOP paboTaeT 1Mo CBOMM IpaBUiIaM, ¢ KOTOPBIMH HaJ0 CUH-
TaThCSl U yBaXkaTh, IOCKOJIbKY peub HJAET O IMpepocTaBieHnn Bam
JICHET ¥ UHBECTOp 3a00TUTCSI O TOM, YTOObI OHH HE ObLTH TMOTpaye-
HBI BITyCTYIO.
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Tema 8. Puck B HHHOBAaIIMOHHOM Jefl-
TEJbHOCTH U METObI €ro CHU:KEHU S

8.1. VIHHOBaLIMOHHBIE PUCKU

8.2. IIprunHBI BOSHUKHOBEHHUS PUCKOB

8.3. OcHOBHbIE BUJIbI PUCKOB

8.4. MeToap! CHUKCHISI HHHOBAIIMOHHOTO PUCKA

8.1. UnHOBaIIMOHHBIE PUCKH

WNHHOBalMOHHASL JIEATEILHOCTh B OOJIbINEH CTEIEeHH, YeM
JIpyTue BUJBI ACSITEIbHOCTH, COMPSIKEHA C PUCKOM, TaK KakK MOJ-
Has TapaHTHUS OJaromoSydHOTO pe3yJbTaTa MPaKTUYECKH OTCYT-
CTBYET. B KpyNHBIX OpraHu3anusx 3TOT PUCK, OJHAKO, 3HAUYUTEIb-
HO MCHBINIE, TaK KaK MEPEKPhIBACTCA MacmTabamu OOBIYHOW XO-
3STUCTBEHHOM JEATENBHOCTU (OTIAXKEHHOM U Yalle BCero TUBEPCH-
(urupoBaHHO). B oTnMdYne OT KpyHHBIX Malible OpraHH3alliH
0osiee TOJBEpIKEHBI PUCKY. Takoe MojokeHHe 00YCIOBICHO, I0-
MHUMO OCOOEHHOCTEW caMOW WHHOBAIIMOHHOHN JEATEIhbHOCTH, BbI-
COKOHM 3aBHCHUMOCTBIO MajlblX OPraHU3alMi OT U3MEHEHUN BHEUI-
HEeH cpefbl.

Puck MHHOBAIMOHHOM NEsATEIBHOCTH TEM BBIIIC, YeM Oosiee
JIOKANU30BaH MHHOBALMOHHBIA MPOEKT, €CIU K€ TaKUX MPOCKTOB
MHOTO, ¥ OHH B OTPACJICBOM IUTAHE PAcCPEIOTOUYCHBI, PUCK MIHH-
MU3HUPYETCS, U BEPOSITHOCThH yclexa Bo3pacrtaer. Ilpu sToMm mpu-
OBTb OT peajm3allii yCHEIIHBIX WHHOBAIIMOHHBIX IPOCKTOB
HACTOJIBKO BEJIMKA, YTO MOKPBHIBAET 3aTPaThl IO BCEM OCTaIbHBIM
HEeyIaBIIeMcs pa3paboTKaM.

B oOmem Buae, pucCK B HMHHOBAIIMOHHOM JAESITEILHOCTH
MOXKHO OMNPEIEIUTh KaK BEPOSITHOCTh MOTEPb, BO3HUKAIOIIUX TPU
BJIO’KCHUU OpraHU3alliel CPEeICTB B MPOU3BOJICTBO HOBBIX TOBApOB
U YCIIyT, B Pa3padOTKy HOBOW TEXHUKH W TEXHOJOTHH, KOTOpEIE,
BO3MOXXHO, HE HAWIYyT O0XHUIAEMOTO CIpOCa HA PBIHKE, a TaKKe
MIPU BIIOKEHHUH CPEJICTB B pa3pabOTKy YIpPaBICHUYECKUX HHHOBA-
I, KOTOpPBIE HE PUHECYT 0KHIaeMOT0 A deKTa.

MHHOBalMOHHBIE PUCKH (PUCKH MHHOBAILIMOHHBIX MPOEKTOB)
CBSA3aHbl C MHHOBALIMOHHOMN NEATENbHOCTHIO, IVIABHOW LENBIO KO-
TOpPOU SIBIISICTCSI 00ECIEYeHUE KOHKYPEHTOCIIOCOOHOCTH 3a CYeT
peanuzanuy MHHOBalUi. THHOBAITMOHHBIN PUCK SBIISIETCS PE3YJib-

TATOM COBOKYITHOTO JICUCTBUSI BCEX (HaKTOPOB, OIPEICIISIONINX
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Pa3JIn4HbIC BUbI PUCKOB: HAYYHO-TCXHUYCCKUX, SKOHOMUYCCKUX,
MOJIMTUYCCKUX, NPCANPUHUMATCIBCKUX, COUAIBHBIX, 3KOJIOrn4c-
CKUX U Ap.

B mpouecce peajam3aliyi HWHHOBAILIMOHHOI'O ITPOCKTa OCYy-
MIECTBJIACTCA OICpalilMOHHAA ACATCIIbHOCTh, MHBCCTUIITMOHHAA JICs-
TCIBHOCTH U q)HHaHCOBaSI JCATCIBHOCTD. Bcee BUIBI ACATCIIBHOCTHU
CBs3aHbl C TUIIOBBIMU PUCKAMU 00010 HWHBECTULIUOHHOTO IIPOCK-

Ta.

K cnenuduueckum puckaM HMHHOBAIIMOHHBIX IPOCKTOB,
MOYHO OTHECTH:
1. HayuHO-TeXHHYECKUE PUCKU

OtpuuarensHelie pe3ynbrarel HUP;

Otxnonenus napamerpos OKP;

HecooTBeTcTBHE TEXHMYECKOI'O YPOBHS IPOM3BOJICTBA
TEXHUYECKOMY YPOBHIO WHHOBAIINH;

HecootBeTcTBUEe KaapoB npodeccroHanbHBIM TpeOoBa-
HUSM TPOEKTA;

OTKJIOHEHMSI B CPOKaxX peaM3allii 3TaloB NPOEKTHPO-
BaHUS;

Bo3HuKkHOBEHHME HENpeIBUIEHHBIX HAyYHO-TEXHUYECKUX
po0em.

2. Pucku npaBoBoro obecreueHns npoeKTa

OmuO0YHBIN BEIOOP TEPPUTOPHATHHBIX PHIHKOB ITaTEHT-
HOW 3aIlNTHI;

HenmocTaTo4HO «IIJIOTHBIEY ITATCHTHEIC 3AIUTEL;
Henonyuenue mim 3amna3plBaHi€e IaTEHTHOMW 3aLUTHI;
OrpaHuyeHue B CPOKaX NATCHTHOU 3aIUTHI;

Hcreuenne cpoka AeUCTBUS JMUEH3UW Ha OT/AEJIbHBIC
BUJBI JCATEIBHOCTH,

«YTeuKa» OT/IEJIbHBIX TEXHUYECKUX PEIICHU;
MOSIBJICHUE NATEHTHO-3AIUILEHHBIX KOHKYPEHTOB.

3. PucKM KOMMEPYECKOTr0 MPEJUIOKEHUSI:

HecooTBeTcTBHE pPBHIHOYHOW CTpaTeruu (UPMBI CyIle-
CTBYIOLIUM YCJIOBUSIM;

OTCyTCTBHE TOCTABIIUKOB HEOOXOJUMBIX PECYpCOB U
KOMILIEKTYIOIHUX;

HeBrlmonHeHNE MTOCTABITMKAMU 00SI3aTEIHCTB IO CPOKAM
U KaueCTBY IIOCTaBOK.
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LUAX:

8.2. [IpuyuHbI BOSHNKHOBEHHSI PUCKOB

MHHOBAaLMOHHBIN PUCK BO3HMKAET IPU CIEAYIOLIUX CHTYya-

MIpHU BHEAPEHUH 0oJiee JEmeBOro MeTo/[a MPOU3BOJICTBA TO-
Bapa WM OKa3aHWs YCIyTH MO CPaBHEHUIO C YK€ HCIOJb-
syronumucs. [10100HbIE WHBECTUIIMH MTPUHECYT OpraHu3a-
IIUU BPEMEHHYIO CBEPXIPUOBUIH 10 T€X MOp, TIOKa OpraHH-
3alus ABJIICTCA €AUHCTBCHHBIM O6H3IL3T€JI€M I[aHHOI\/'I TEX-
Hosoruu. B maHHOM cUTyaluu opraHu3anus CTaIKUBAETCA C
OJITHUM BHJIOM PHUCKA — BO3MOYKHON HENMpPaBUJIbHOW OIEHKOM
CIIpOca Ha POU3BOIUMBIN TOBap;

MIpU CO3JaHUU HOBOTO TOBapa WM OKAa3aHUU YCIYyTd Ha CTa-
poM obopynoBaHud. B naHHOM ciiy4ae K pUCKY HENpPaBUIIb-
HOH OIIEHKW CTpoca Ha HOBBIH TOBAp WIIU YCIyTy H0OaBIIs-
€TCSl PUCK HECOOTBETCTBUS YPOBHSI KauecTBa TOBapa WIH
YCIIyTH B CBSI3W C MPHUMEHEHUEM OOOpYIOBAaHHUSA, HE MO3BO-
JISTIOTIIETO 00eCTIeunBaTh HEOOX0IMMOE KaueCTRO;

IIpy Nporu3BOACTBE HOBOI'O TOBAapa MKW OKa3aHUU YCIIYyI'u C
MOMOILbIO HOBOM TEXHUKU M TEXHOJOruu. B nanHol curya-
LMY MHHOBAL[MOHHBIN PUCK BKJIFOYAET PUCK TOI'O, YTO HOBBIN
TOBap WIM YCIyra MOXKET HE HAalTH NOKyIaTells, PUCK HECO-
OTBETCTBHUSI HOBOT'O OOOPYZOBaHUS U TEXHOJIOTUU TpeOOBa-
HUSIM, HEOOXOTMMBIM TSI TPOM3BOCTBA HOBOT'O TOBapa WIIN
yCIYyTH, PUCK HEBO3MOXHOCTH TPOJAXH CO3JIaHHOTO 000-
pPYZIOBaHUs, TaK KaK OHO HE COOTBETCTBYET TEXHHUUYECKOMY
YPOBHIO, HEOOXOITMMOMY JUTSI IPOM3BOCTBA HOBBIX TOBAp.

8.3. OcHOoBHBIEC BH/ABI PUCKOB

PI/ICK, BO3HI/IK3.I-OH_II/II\/JI B HHHOBaHHOHHOﬁ JACATCIIBHOCTH,

BKJIIOYAET B ce0s CICOYIOIINE OCHOBHBIC BUABI PUCKOB!

1.

pUCKH OIMOOYHOrO BBHIOOpPa WHHOBAIIMOHHOTO IPOEKTA.
Oj1HO¥ W3 MPUYHH BO3HUKHOBEHHUS JJAHHOTO PHCKA SIBIISICTCS
HEOOOCHOBaHHOE OIpeJielieHHe MPUOPUTETOB IKOHOMHUYE-
CKOM M PBIHOYHOW CTpaTerdii OpraHu3aliy, a TaKkKe COOT-
BETCTBYIOIMX NTPUOPHUTETOB PA3IMYHBIX BUIOB MHHOBAIIHH,
CIOCOOHBIX BHECTH BKJIAQJ B JOCTHIKEHUE IIEeNIeH OpraHm3a-
oUH. DTO MOXET MPOU30UTH B CHIIy OIIMOOYHOH OLIEHKH
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pOIHM KPATKOCPOUYHBIX M JIONTOCPOYHBIX HMHTEPECOB COO-

CTBEHHUKOB OpraHu3aiuu. Eciim mpoekT paspabarbiBaeTcst

HE T0JT KOHKPETHOTO 3aKa34rKa, a ABISETCS MHUINATHBHBIM

Ha OCHOBE HCCIIEIOBATEIBCKOTO 3ajiella aBTopa WHHOBAIIHH,

KOTOPBIM, KakK TMPaBWIO, MEPEOICHUBACT IPAKTUYCCKYIO

3HAYUMOCTh MIMEIOIIETOCsl Y HETO HCCIeI0BaTEeNLCKOTO 3a-

Jenia 1 UCXOJUT W3 3aBEJOMO ONTHMUCTHYECKOTO B3TIIsA

Ha 3HAYUMOCTb CBOHMX M300peTeHUH A Oy Mylux noTpeou-

Tesel, MOXET BO3HHUKHYTh PHUCK HEHCIIOJNB30BAHUS WIIH

OTPaHMYCHHOTO MTPUMEHEHUS Pe3yIbTaTOB Pa3pabOTKHU;

2. pUCKM HeoOecleYeHHs WHHOBAIIMOHHOTO MPOEKTa J0CTa-

TOYHBIM YpOBHEM (hMHAHCHPOBAHISI BKITIOYAIOT B CEOS:

— PHCK HETOJyYeHHs CPeJICTB, HEOOXOJMMBIX JIJIsI pa3pa-
OOTKM MHHOBAIIMOHHOTO IMPOEKTa (OpraHu3alus HE MO-
JKET TPUBJIEYh WHBECTOPOB M3-32 HEBO3MOJKHOCTH YyOe-
IUTh UX B JOCTaTOYHOH 3(h(heKTUBHOCTH MHHOBAIIMOHHO-
ro MPOEKTa);

— PUCK NP HCIIOJIE30BaHUN CaMO(PHHAHCUPOBAHUS MPOCK-
Ta (MMPOEKT MOXKET OKa3aThCs 0€3 MOCTaTOYHBIX (pHHAH-
COBBIX CPEICTB B CHJIy HEBBIIIOJHEHUS OpraHH3aluei
(hMHAHCOBOTO TWIAHA TO TPUOBUIM M BHEpeaTU3allMOH-
HBIM JIOXOJIaM, @ TaKXe MpPU YMEHBIICHUU OTYUCICHUN
CpEeACTB B OIOKET HMHHOBALIMOHHOTO MIPOEKTA);

— PUCK IIPY UCIOJIb30BAHUU BHEIIHUX UCTOYHHKOB (hUHAH-
cupoBaHus (OIOKET MPOEKTa MOYKET OKa3aTbes Aeu-
MUTHBIM I10 TPUYUHE JTHUKBUIAIMH, OAHKPOTCTBA, JINOO
HAJIOKEHHSI apecTa Ha MMYIIECTBO KPEAUTOPOB, 3aKphI-
TUS KPETUTHON JIMHUH WM TTPUOCTAHOBIICHUS TUIATEXEH
o0 Hel B pe3ynbTare YXYALCHUS IIIaTEKECIIOCOOHOCTH
KpPEIUTOPOB);

— PHUCK TIpU HWCHOJh30BAaHMM KOMOMHHPOBAHHOTO METOJ]Ia
(hvHAHCHPOBAHMS MPOEKTA, T.€. OPTAaHU3ANNA, UCTIONb3Y-
€T OJHOBPEMEHHO HECKOJIbKO HCTOYHHKOB (MOXKET He
XBaTUTh MCTOYHHWKOB (DMHAHCHPOBAHHS Ha OIIPENEIICH-
HBIX JTanax peaju3aluy NPOeKTa W3-3a CI0KHOCTH KOM-
OMHUPOBAHUS ITUX UCTOYHHUKOB);

3. MapKeTHHTOBBIE PUCKU TEKYIIEro CHAOXEHHs pPECypCaMu,

HEOOXOUMBIMH JIUISl pealii3allid WHHOBAIMOHHOTO TPOCK-
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Ta, U cOBITAa Pe3yNbTaTOB MHHOBAIIMOHHOIO TPOeKTa. Map-
KETHHI'OBBIE PHCKH, B TIEPBYIO Ouepelb, 00yCIOBICHBI TEX-
HUYECKUMH OCOOEHHOCTSMH WHHOBAIIMOHHOTO TPOEKTa. B
HEKOTOPBIX CIy4asix JUIs €ro pealu3aluu TpeOyroTcs yHH-
KaJbHOE O000pYNOBaHME WM BBICOKOKAYECTBCHHBIE KOM-
TUIEKTYIONINE WM MaTepHalibl, KOTOpBIE, TaKXke TPeOyIoT
pa3paboTKu M ocBoeHUs. [103TOMY B HEKOTOPBIX CITydasix
nepes OopraHuM3anell BcTaeT mpobseMa MOoMCKa MOCTaBIIU-

KOB, CIIOCOOHBIX pPa3paboTaTh MOJOOHBIE YHUKAJIbHBIE pe-

CYpPCBHI AJIsl ”HHOBAlIMOHHOTO MpoekTa. Kpome sToro, moxer

OKa3aThCs, YTO TMOCTABIIMKH, Ha KOTOPBIX pPacCUYHUTHIBAIIA

OpraHM3anys MpH pa3padOTKe WHHOBAIIMOHHOTO TPOEKTA,

OTKaXXyTCs OT CBOUX O6H3aTeJ'II)CTB, " opraHnuszanust HE CMO-

JKET TOJIYYUTE (MpHoOpecTH) 00OpyIOBaHUE, CHIpbE, MaTe-

puajibl, KOMIUICKTYIOIIHUE IO ICHaM, KOTOPLIC 3aJIOKCHLI B

npoekTte. MapKeTHHIOBble PUCKH cObITa Pa3pabOTaHHOTO

WHHOBAIIMOHHOTO MPOEKTA BKIFOYAIOT CIIETYIONINE BUIBI:

— PHUCK HEIOCTaTOYHOW CEerMEHTAIMH PBIHKA, KOTOPHIA Ya-
Ie BCEro BO3HHMKAET MpPU pa3padOTKe M BHEIPEHUH HO-
BBIX TOBapOB M YCIYT BBICOKOT'O Ka4eCTBE M BBICOKOI
CTOUMOCTH, B Pe3yJIbTaTe Yero ImpeJoiaraeMbie moTpe-
OuTenmM He CMOTYT WX KYIHUTb, & 3TO B CBOIO O4Yepelb
BIIUSIET HA O0OBEMBI pealIN3allii HOBBIX U3JICIUH;

— PHUCK OIMMOOYHOTO BHIOOpA IEJIEBOI0 CErMEHTa PBIHKA,
BO3ZHHKAIOMIUI KOTJa CIPOC HA HOBIIECTBO HAa BHIOpAH-
HOM CETMECHTEC OKa3bIBACTCA HeCTa6I/IHI)HI)IM WJIN Ha JaH-
HOM CETMEHTE PBIHKa MOTPEOHOCTh B HOBIIECTBE HEIO-
CTaTOYHO c(hopMHUpOBaaCh, €CIIM BHIOPAH CETMEHT PBIH-
Ka, TJe MOTpeOHOCTh B HOBILIECTBE OLICHEHA HEBEPHO WIIN
MMOTPEOHOCTH B HOBIIIECTBE OTpaHUYEHA U TIP.;

— PpHCK OMHMOOYHOTO BHIOOpA CTPATETHH IMPOJAXK HOBIIE-
CTBa W3-32 HEYJAaYHOW OpraHu3alMy CeTH cObITa M CHU-
CTEeMBI TIPOJIBIKEHHSI HOBIIIECTBA K TIOTPEOUTEITIO;

— pHCK mpoBeneHUs HEdPPEKTUBHONW pEeKIaMbl HOBBIX TO-
BapoB U yCJIyT JIMOO TOBAPOB C YCOBEPIICHCTBOBAHHBIMU
XapaKTePUCTUKAMH;

. PUICKHM HEHCITOJIHEHHS XO3IHCTBEHHBIX JIOTOBOPOB (KOHTpPAaK-

TOB) OBIBAIOT:
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— PHCK OTKasa mapTHepa OT 3aKIOYeHHs JOrOBOpa IOCIe
MIPOBEJICHUS TIEPETOBOPOB (B Ciydae HEOOXOAMMOCTH
M3MEHEHUS TPE/BAPUTEIBHBIX YCIOBUH KOHTPaKTa W B
ciydae HetoOpOCOBECTHOCTH TTApTHEPA);

— PHCK 3aKJIIYCHUs OpraHU3alueil JOrOBOPOB HA YCIIOBH-
SIX JIMOO OTJIMYAIOIIUXCSI OT HAauOoJIee MPUSMIIEMBIX, JIH-
00 OOBIYHBIX ISl OpTraHU3AIMi JaHHOW oTpaciu (B CIy-
yae HEOOXOJMMOCTH JUIS BBIOJHCHHUS MPOCKTA YHH-
KaJIbHOT'O CBIPhS, MATEPHAJIOB MM KOMIUICKTYIOLIUX W3-
JIeNTNH, KOJTMYECTBO IMTOCTABIINKOB KOTOPBIX OIpPaHUYEHO,
U B Cilydae, KOrja OpraHu3alus He UMEET JOCTaTOYHOIO
OIBITA, MOCTOSHHBIX M TPOBEPEHHBIX MapTHEPOB U JIO-
CTaTOYHOHM THOKOCTH, TIO3BOJISIONIMX € 3aKio4yaTrh 00-
Jiee CJI0XHbBIC KOHTPAKTHI Ha BBITOJIHBIX YCIOBHUSX);

— PHCK 3aKIIOYEHUS JOTOBOPOB (KOHTPAKTOB) C HEIEECIIO-
COOHBIMM WJIM HEIUIATEXKECIIOCOOHBIMU  TapTHEpaMH
(KOHTpareHTamm);

— PHUCK HEBBINOJHEHHUS MapTHEPaMH JOTOBOPHBIX 00s13a-
TEJbCTB B YCTAaHOBJICHHBIN CPOK, B PE3yJIbTaTe YEro BO3-
HUKAIOT MMOTepU OpraHH3alliH, CBSI3aHHBIE C HAPYIICHU-
eM rpadMKOB MOCTABOK, HEBBITOJHCHHS MTAPTHEPAMH Pa-
00T, HEOOXOUMBIX ISl OCYIIIECTBICHUS HHHOBAIIMOHHO-
T'O TIPOEKTa;

— pHCK HaHeceHHs ymepba TPeTbUM JIHIaM, KOTOPBIN
BKJIFOYACT B ce€0s PUCK 3arps3HCHUST OKPYKAKOIIEH Cpeibl
U PHUCK TPUYMHEHUS MOPAJIbHOTO W MAaTEPUATBHOTO
ymepba rpaxaaHaM IpW OCYIIECTBICHHH WHHOBAIMOH-
HOTO MTPOCKTA;

. PWICKM BO3HHKHOBEHUS HETIPEIBHJICHHBIX 3aTpaT M CHHKE-

HUS JI0XOJI0B;

. PUCKH yCHJICHHsSI KOHKYpeHIMH. [[pu4rHbI MOTYT OBITH Clie-

Iy FOIIHE:

— yTedka KOHQUACHIIMAIbHOW WHpOpMAIK J100 10 BHHE
COTPYIHUKOB OpraHu3allui, JUOO B pe3yJbTare Ipo-
MBIIUICHHOTO IIITHOHAXA, MPEANPUHITOTO KOHKYpPEHTa-
MU;

— HECOBEPIICHCTBO MAapKETHHIOBOMW IOJMTUKH, T.C. HEIMpa-
BWIBHBIA BBIOOp PBIHKOB COBITa M HeEMoJiHasi WHPOpMa-
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A O KOHKYPEHTaX WM OTCYTCTBHE JIOCTOBEPHOW WH-
(dopManum 0 KOHKYPEHTaX;

— 3aMeJICHHOE BHEJPEHUE HOBOBBEICHUH IO CPABHEHUIO C
KOHKYpPEHTaMH U3-32 OTCYTCTBHUS HEOOXOIMMBIX CPEICTB
nis npoBenenuss HUP, BHenpeHHs HOBBIX TEXHOJIOTHH,
OCBOCHMSI MPOU3BOJCTBA HOBBIX BHICOKOKAYECTBEHHBIX U
KOHKYPEHTHBIX TOBApPOB;

— HemoOpPOCOBECTHOCTh KOHKYPEHTOB (MCIOJIE30BAHHE Me-
TOJIOB HEIOOPOCOBECTHOM KOHKYPEHIIHH);

— TOSBIICHUE HA PBIHKE MPOU3BOJUTENEH U3 IPYTUX OTpac-
Jied, IpeIararmluX OJHOTUIIHBIE, B3aUMO3AMEHSIEMBbIC
TOBAphl, CIIOCOOHBIE YAOBIETBOPUTH CIIPOC MOTpeOHTE-
JIeit;

— BBIBICHHE HENPEABUACHHBIX (YHKIIHMOHAIBLHO OJIHO-
POJIHBIX 3aMEHUTENEH MPOU3BOJUMBIX TOBAPOB B OTpaC-
JIM, B KOTOPOW JEHCTBYET JaHHAsl OpraHu3aLus;

— TIOSIBJICHHE HOBBIX MECTHBIX OPTaHHU3AIUH-KOHKYPEHTOB;

— DKCIAHCHUS Ha MECTHBIM PHIHOK MPOU3BOAUMOIO MPOIYK-
Ta WIA €r0 aHAJIOTOB CO CTOPOHBI 3apyOeKHBIX IKCIIOP-
TEpOB;

. PUCKH, CBA3aHHBIC C HCIOCTATOYHBIM YPOBHEM KaJIpOBOI'O

obecrieyeHus;

. DHUCKH, CBSI3aHHBIC ¢ 00CCTICUCHUEM TPaB COOCTBEHHOCTH Ha

MHHOBAI[MOHHBIA MPOEKT, BO3HUKAIOT MO Pa3IUYHBIM IPH-

YHUHAM:

— puCK HeobOecreueHusl YCIOBHA MATCHTOBAHUS TEXHUYE-
CKHX, TU3aHEPCKUX U MAPKETUHTOBBIX PEIICHHUI BO3HU-
KAeT B PE3yJIbTaTe HEIOCTATOYHO IUIOTHOW» MaTeHTHOU
3aIUTHl H300PETECHUH, TEXHOJIOTHIA;

— PHCK OIPOTECTOBAHUS MATEHTOB, 3AIIUIMIAIONTNX IPUH-
[UIHAJIbHBIC TEXHUUYECKUE U MPOYUE MOJOOHBIC pellie-
HUS — 3TO BEPOSTHOCTD IMOTEPH B CIydae OOBSIBICHUS HE-
JIEHCTBUTEIHHBIMU MMATCHTHBIX MPAB, HA OCHOBE KOTOPHIX
OpraHu3alys y>X€ OCYILIECTBJISCT UHHOBALUOHHBIA MPO-
eKT W PacCYUTHIBACT MOJIYIUTh MOHOIIOJILHYIO TIPUOBLITE.
B Teuenue Bcero cpoka AEHCTBHUS MATEHT MOXKET OBITH
OCIIOPEH W MpU3HAH HEACHCTBUTEIbHBIM MOJHOCTBIO WU
YAaCTUYHO B CIIy4ae HECOOTBETCTBHUSI OXPAHIEMOTO O0B-
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€KTa MPOMBIICHHON COOCTBEHHOCTH YCJIOBUSM ITaTCH-
TOCIIOCOOHOCTH, YCTAaHOBJICHHBIM 3aKOHOM, HAJIAYHS B
hopmyne m300peTeHMS, TMOIE3HON MO WM B COBO-
KYITHOCTH CYIIECTBEHHBIX MPHU3HAKOB MPOMBIIUICHHOTO
o0Opasiia TPU3HAKOB, OTCYTCTBYIOIIUX B IEPBOHAYAIIb-
HBIX MaTe€pHUanax 3asiBKU, HEIPaBUIBHOIO YKa3aHUs B Ma-
TEHTE aBTOpa (AaBTOPOB) WM MaTeHTOOOIanarTens (maTeH-
TooOaarenei);

— PHUCKH JICTaJbHOM M HeJleraJlbHOM UMHUTALMM KOHKYPEH-
TaMH 3alaTeHTOBAaHHBIX OpraHU3allleil MHHOBALUM BO3-
HUKaOT OOBIYHO, B MEPBOM cCliydyae, MPU TaK Ha3bIBae-
MBIX «IapajUIeNbHBIX pa3paboTKax», KOTJa Ha OCHOBE
CBCJICHUH, TIOJIYICHHBIX B OTKPBITOH IMEYaTH O 3aIrtaTeH-
TOBAaHHBIX TEXHUYECKUX U AU3AWHEPCKUX PELICHUSX,
KOHKYPEHTBI OCYIIECTBIIAIOT TaKue e pa3paboTKH, HO C
HE3HAUUTEIHHBIMH PA3TUYUSIMU, KOTOPBIC TO3BOJISIOT UM
TaKKe 3alaTeHTOBATh CBOM MHHOBAIIUU, BO BTOPOM CIIy-
Yyae, MOTOMY, YTO OpraHH3aIlMHA-TIATEeHTOO00IaIaTelIo
OYCHb TPYAHO KOHTPOJIUPOBATH HEJIETATHLHOE HCIOIB30-
BAHHME HEKOTOPBIX 3aMATEHTOBAHHBIX TEXHUYECKUX pe-
IICHUH.

N30exath MOTHOCTHIO PHCKA B MHHOBAI[MOHHOW JIESATEIILHO-

CTH HEBO3MO’KHO, TaK KaK MHHOBAallUU U PUCK — JBE B3aUMOCBS-
3aHHBIX KATETOPUH.

8.4. MeToabl CHUKEHU S
HHHOBAIIMOHHOT0 PUCKA

OnHUM U3 CIOCOOOB CHIKEHHMS MHHOBALIMOHHOTO PUCKA SIB-
nsiercst AuBepcuUKanys HHHOBAIIMOHHOM JESITENbHOCTH, COCTOS-
11as B paclpelesIeHUH YCUINH pa3paOOTUUKOB (HCCIen0oBaTee)
W KaluTaJIOBJIOKEHUH AJIST OCYIIECTBICHUSI pa3HOOOPa3HBIX WHHO-
BAI[OHHBIX NPOEKTOB, HEMOCPEICTBEHHO HE CBS3aHHBIX IPYT C
npyroMm. Eciu B pesysbraTe HaCTYIUICHHS HETIPEIBUACHHBIX COOBI-
TUH OIMH U3 TPOEKTOB OyJeT YOBITOUEH, TO APYTHe MPOEKTHI MO-
T'YT OKa3aThCs YCIELIHBIMU U OyayT MPUHOCUTH NPHOBLIb. OHAKO
Ha MPaKTHKE AUBEPCUUKALMSI MOXKET HE TOJIBKO YMEHBILATh, HO U
YBEJIMUUBATh PUCK HHHOBALIMOHHOM AEATENBHOCTH B CIIydae, €CiH
NpeANpUHUMATENb BKJIAJIbIBACT CPEJACTB B MHHOBALMOHHBIN MPO-
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eKT, KOTOPBI HalpaBlieH B Ty 00JacTh AESITETHHOCTH, B KOTOPOH
€ro 3HaHW U yIpaBIeHYeCKHe CTIOCOOHOCTH OTPaHUYEHBI.

[epenaya (Tpancdep) prcka MyTeM 3aKIFOUCHHS KOHTPAK-

TOB — CIIEAYIONIMIA METOJI CHIDKEHHUS PHCKa MHHOBAI[MOHHOW Jiesi-
TenpHOCTH. Eciu npoBenenne Kakux-mubo padoT Mo MHHOBAIIHOH-
HOMY TIPOCKTY CJIHMINTKOM PHCKOBAaHHO W BEIMYHWHA BO3MOXKHOTO
prcKa HempueMIieMa IS MHHOBAITMOHHOW OpTaHU3aIliy, OHa MO-
JKeT Mpenarh 3TH PUCKU JIpyrod opranuzaruu. Ilepenaua pucka
BBITOJIHA KaK JUISI CTOPOHBI TIepenaroniei (Tpancdepa), Tak 1 s
MIPUHUMATOIICH (TpaHcdepn) B caydae, eciiu:

MOTEPH, KOTOPHIE BEIHMKH I CTOPOHBI, MTEPEIAIONIeH PUCK,
MOTYT OBITh HE3HAUWTENbHBI JIJISi CTOPOHBI, PUCK Ha ceOs
MPUHUMAIOUICH;

TpaHchepu MOXKET HaXOJUTHCS B JIYUIICH MMO3UIUK TSI CO-
KpalleHus] MOTeph WIM KOHTPOJIS Hal XO3SHCTBEHHBIM
PHUCKOM.

[lepenaua pricka MHHOBAITMOHHOW ACSITEIBHOCTH, KakK Ipa-

BWJIO, TIPOU3BOJIUTCS MyTEM 3aKJIIOUEHUS CISAYIOUINX THIIOB KOH-
TPaKTOB:

CTPOUTENILHBIE KOHTPAKTHI (BCE PUCKH, CBSI3aHHBIE CO CTPO-
UTETHCTBOM, OEpeT Ha ceOsl CTPOUTENbHAS OpTraHU3aIINs);
apeH/1a MallH 1 000py10BaHUs (JIN3HHT);

KOHTPAKTBI Ha XpaHEHUE U TIEPEBO3KY I'PY30B;

KOHTPAKThl MPOJAXH, OOCITyXWBaHHS, CHaOKeHMs (coria-
HIEHUE O CHAOXCHWHU OpraHU3alliy MaTephajlaMH, ChIPbEM,
HEOOXOJUMBIMHU JIJISI peai3aluid MHHOBAIMOHHOTO IMPOCK-
Ta, HA YCJOBUSX TOJJEPKaHUSI HECHUIKAEMOTO OCTaTKa Ha
CKJIa/ie; apeHaa o0OpYIOBaHHWSA, HCIOIB3YEMOTO IJsl OCy-
IIECTBICHUS MPOEKTa, C TapaHTHEH ero TeXHHYECKOro 00-
CITy)XKMBaHUA W TEXHUYECKOTO PEMOHTA; TapaHTHs TOAJEp-
JKaHUSl TIPOU3BOJIUTEIHLHOCTH/ONPENICIICHHBIX TEXHUUECKHX
XapaKTePUCTHK HCIOIb3YEeMOro 000pYyIOBaHUS; JIOTOBOpA
Ha CEPBUCHOE OOCITY)KMBaHUEC TCXHUKH, HEOOXOAMMOU IS
WHHOBAIIMOHHOM JIEATENIEHOCTH);

nmoroBop (hakropuHra ((pUHAHCUpPOBAHHE TOJ YCTYIKY Ie-
HEKHOTO TpeOOBaHUsI — Iepeiadya opraHu3anueid KpeauTHO-
ro pucka no3soiseT noayuutsb 100% rapanTuto Ha nmomyuve-
HUE BCEX IUIaTe)KeH, YMEHbIIas, TakuM 00pa3oM, KpeiuT-
HBI PUCK OpTaHMU3aIlNN);
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— OupKeBBIE CHIENIKHU, CHIDKAIOLINE PUCK CHAOKEHUS MHHOBA-
IIMOHHOTO MPOEKTa B YCIOBHUSX MHQIAMOHHBIX OXKUIAHUI
¥ OTCYTCTBUSI HAJC)KHBIX OIIEPATHBHBIX KaHAJIOB 3aKyIOK
(mproOpeTeHne OIIIMOHOB HAa 3aKYIIKy TOBApOB M yCIyT, He-
00XOJMMBIX ISl OCYIIECTBIICHHS TIPOCKTA, IIeHa Ha KOTOPBIE
B OyIyIleM YBEIMYUTHCS — OIIMOH IPEICTaBIsAEeT COOOM
JOKYMEHT, B KOTOPOM MOCTaBIIUK TIapaHTHPYET MPOAAKY
TOBapa 1o (PMKCHPOBAHHOH IIEHE B TEUCHUE ONPEIEICHHOTO
cpoka; mproOpeTeHue (PBIOYEPCHBIX KOHTPAKTOB Ha 3aKYIIKY
pacTymux B LIEHE TOBApoOB; (prouepc MpencTaBisieT coOoi
COIJIallIeHHe O IIOCTaBKEe TOBapa B OyaymieM, B KOTOPOM
YHU(DHUIPOBAHBI MPAKTHYECKH BCE YCIOBHS, B YaCTHOCTH,
Ka4ecTBO, yIIaKOBKAa U MapKUPOBKA, IMTOPSIOK PACCMOTPEHUS
CIIOPOB U T.1T.).

BaxHeWImM METOJIOM CHYIKEHUS! PHCKOB MHHOBAI[HOHHOMN
NeATEeIBHOCTH SBISIETCA UX cTpaxoBaHue. CTpaxoBaHUE — CHCTEMa
IKOHOMHYECKUX OTHONICHUH, BKIIOYAIOMIAs 0Opa3oBaHUE CIICIH-
anpHOTO (hoHIa cpeacTB (cTpaxoBoro (OHAA) U €ro HCIOJIb30Ba-
HHE /ISl TIPEOJOJICHHS W BO3MELICHHS pPa3HOTO poJa MOTepb,
yiiep0a, BhI3BaHHBIX HEOJIArONpUsATHBIMU COOBITUSIMU (CTPAaXOBbI-
MU CIIy4yasiMH) TyTeM BBIIIATHI CTPAXOBOTO BO3MEIIEHHS M CTpa-
XOBBIX CyMM.

CrpaxyeMblil B pHCKa XapaKTepeH Ul TAKUX Ype3BblUaii-
HBIX CHTYyallui, KOrja CYIIECTBYET CTaTHUCTHYECKas 3aKOHOMEp-
HOCTh MX BO3HMKHOBEHHS, T.C. OIpeelieHa BEPOSITHOCTh yOBITKA.
C moMOIIBIO CTPaXOBaHUS WHHOBALMOHHAS OPTAaHH3ALUsS MOMKET
MUHHMHU3UPOBATh NPAKTHUECKH BCE HMMYILECTBEHHBIC, a TaKKe
MHOTHE TONUTHYECKHE, KPEOUTHBIC, KOMMEPUECKHUE U MPOU3BOJI-
CTBEHHBIC PHCKH. BmecTe ¢ TeM CTpaxoBaHHWIO, KaK MPaBUIIO, HE
MOJJIeKAT PUCKH, CBSI3aHHBIC ¢ HEOOPOCOBECTHOCTHIO TAPTHEPOB.
JlaHHBIA METO] MUHUMHU3ALUH PUCKA UMEET PsiJl OTpaHUYCHUI:

— BBICOKHI pa3Mep CTPaxoBOTO B3HOCA, YCTaHABINBAEMBIH Op-
raHu3anyei Ipy 3aKIFI0YeHUH JOTOBOpa CTPaXOBAHHUS;

— HEKOTOpBIE PHCKH HE TMPHUHUMAIOTCSA K CTPAXOBAHHIO (€CIH
BEPOSTHOCTh HACTYIUICHUSI PUCKOBOTO COOBITHS OYEHBb Be-
JIMKa, CTPaxXOBbIe OPTaHU3aLUH JIN00 He OepyTCs CTPaxoBaTh
JAHHBIA BHJ PUCKA, TMOO BBOJIAT HEMOMEPHO BBICOKHUE TLIa-
TEXKH).

B HekoTopeIx ciydasx HanOonee 3peKTHBHON BO3MOKHO-
CTBIO M30€XaTh HEraTHBHBIX ITOCIEJICTBUH WIN CHH3HTh YPOBEHb
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pI/ICKa B I/IHHOB&HI/IOHHOﬁ OCATCIIBbHOCTHU ABJIAKOTCA HpHMI)Ie praB-
JICHYECKHE BO3IEMCTBHSA HA BO3MOXKHBIE yTpaBisieMble (haKTOPHI
pucka.

Taxkwue, Kak:

— aHaJIN3 | OIleHKAa MHHOBAITMOHHOTO MPOCKTA;
— TpOBEpKa MPENIoJiaraéMblX MapTHEPOB 10 MHHOBALIMOHHO-

MY TIPOEKTY;

— IUIAHMPOBAHUE U IPOTHO3UPOBAHHE HWHHOBALIMOHHOWU Jesl-

TEJILHOCTH;

— Tonmbop TepcoHaja, YYacTBYIOIIETO B OCYIISCTBICHUH HH-

HOBAIIMOHHOMW JIEITEIbHOCTH H T.]I.

Bonpiroe 3HaueHwne Ui CHUKEHHUS WHHOBAIIMOHHOTO PUCKa
UTpaeT OpraHM3allus 3allUThl KOMMEPYECKOH TalHBl B OpraHH3a-
LIWH.

Br100p KOHKPETHOTO ITyTH MUHUMH3AIMHA PUCKa B WHHOBA-
[UOHHOW JEATEIBHOCTH 3aBUCUT OT OIIBITa PyKOBOJUTENS U BO3-
MOJKHOCTEH WHHOBaIIMOHHOM oprann3anuu. OJIHAKO I TOCTHXKE-
HUs Oonree 9PPEeKTUBHOTO pe3yibTara, Kak MpaBUIIO, HCIIONIb3YeT-
Cs HE OJWH, a COBOKYITHOCTh METOIOB MHUHHUMH3AIIMA PHCKOB Ha
BCEX CT/IUSAX OCYIIECTBIICHUS IMPOCKTA.

Tema 9.buznec u uHHOBanuu B KbIpreizcrane

9.1. XapakTepucTuka COCTOSHHA HMHHOBalMi B KbIprsiz-
CTaHe

9.2. Mepsbl 10 CTUMYJIMPOBAHUIO HHHOBAIHH.

9.3. Ponp 6usneca CHI' B Mmogepau3auun s3xoHoMuKH Koip-
I'bI3CTaHA.

9.4. Ponp Ou3Heca CTpaH JallbHEro 3apyOexkbsi B MOJICPHU-
3alUK 9KOHOMUKH KbIprei3crana.

9.1. XapakTepucTUKAa COCTOSAHNSI MHHOBAIU
B KbIpreiscrane
C pacnagom CCCP 6putr OTepsHBI U pa30pBaHbl TEXHOJIO-
THYECKHE CBSI3U C MNPEANPHATUSMH HEKOI/la €IMHOr0 HayyHO-
MPOU3BOJICTBEHHOT0 KoMIuiekca. CTpaHa He cMorja 3a KOPOTKUH
IIPOMEXKYTOK BPEMEHHM AaKTHBHO HMHTErPUPOBATHCA B MHPOBYIO
9KOHOMHKY.
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IloTeHnman OTCYECTBEHHOM SKOHOMMKH, OCHOBAHHBIM Ha
9KCTEHCHBHOM pa3BUTHH CEJIBbCKOTO XO3SICTBa, J03arpyske cra-
PBIX IPOU3BOACTBEHHBIX (DOHIOB U JEIICBON paboueil cuie, mpak-
TUYECKH HCYEpIIaH.

Bonee Toro, HameuaeTcst octpas mpoOiema M3HOCa OCHOB-
HbIX (hOHIOB. YcToHuMBas nerpagaunus MHQPacTPyKTypbl IIpHUBe-
JIET B CPETHECPOUHOM IEPHUO/I€ K TEXHOTEHHBIM PHUCKAM.

OxoHoMHKa KbIprei3cTaHa NCHBITHIBAET CYIIECTBEHHBIN He-
JOCTATOK B WHHOBAaNMAX. Bo MHOrOM 3TO 0OYCIIOBIEHO OTCYT-
CTBHEM KJIIOUEBBIX PECYpCOB — TaKMX, KaK 3HAHMS;, YCTOMYMBOE
(uHaHCHpOBaHUE; HAYYHBIH HEepcoHA; KBaIM(UIUPOBAaHHAs pa-
Oouas cujia; CUCTEMBbl CTUMYJIMPOBAHUS; @ TAKXKE U3-32 OTCYTCTBUS
CBsI3eH MEX]y rOCy/1apCTBOM M YaCTHBIM CEKTOPOM.

Ha ceropnsimnuii neHb npo0saeMbl B 001aCTH MHHOBALIMOH-
HOW gaesrenbHOCTH B Kwipreickoit PecmyOmnuke 1ocTaTodHO M-
POKHM — HauMHas OT 3aKOHOJATEIbHOW 0a3bl, co3maHus MHDpa-
CTPYKTyppl W [0 pemeHus npobneM  HHGOPMAIMOHHO-
obpazoBarenpHOro ypoBHsI. Ho, HecMOTpst Ha 310, B KBIpTBI3CKOMA
PecniyOnuke ObuTH cliesiaHbl ONpeAeICHHBIC Iard B Pa3BUTUU HMH-
HOBAIIMOHHBIX NIPOLIECCOB M HAXOKICHHM ONTHUMAJIBHBIX BapHaH-
TOB aKTHBM3AIlMM HHHOBAIIMOHHOM EATENTbHOCTH

Yactaelii cektop B Kbipreckoii PecriyOnnke He MHBECTH-
pyeT CpencTBa B MHHOBAIMOHHYIO M HAYYHO-HCCIIEN0BATEILCKYIO
JeSITeIbHOCTD, TJIaBHBIM 00pa3oM, M3-3a OTCYTCTBHSI PECYpCOB, U
¢J1a00# 3alMThl HHTEIJIEKTYaJIbHOH COOCTBEHHOCTH.

B KeipreizcTane HeZJOCTaTOYHO yEISeTCs BHUMAHUS Pa3BH-
TUIO MHHOBaUMi. B wacTHOCTH, 3TO BBLABISIETCS 1O 00beMaM (u-
HAaHCUPOBAaHMsI NMHHOBAIIMOHHOW JESATEIBHOCTH, KOJUYECTBY 3aH:-
THIX B c(hepe HaydHO-MCCIIEIOBATEIHCKON ACSITEIHLHOCTH, KOJIHYe-
CTBY ITaTEHTOB M HAyYHBIX OTKPBITHII.

I'ocynapctBeHHOE (uHaHCHpOBaHUE HAy4HO-
HCCIIEZIOBATENIbCKON AEATEIbHOCTH HE3HAYUTEIBHO — J0JIS pacxo-
JI0B Ha MHHOBALIMOHHYIO JesaTenbHocTh K BBII 6nu3ka k HyiO.

B crtpane (axTuuecku OTCYTCTBYET CHCTEMa YIIPABJICHUS
pa3pabOTKN M BHEIPEHHWS WHHOBAIMHA, a WHPPACTPYKTypa HaXo-
JUTCA B yTAJIKE.

Cucrema aqMUHUCTPHPOBAHHS HAYKH B CTPaHE JOCTATOYHO
CJIO)KHasA: 28 Hay4HO-HCCIIEIOBATENBCKUX YUPEXKIEHUN HaXOAATCA
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B nogunHenun HanuonanbHOM akagemuu Hayk Kbiproizckoi Pec-
nyonuku, 56 HUU n HayuHbIX nogpasaeneHuii By3oB. O0mel ko-
OpJMHALMU HAay4YHO-UCCIIEI0BATEIBCKUX IIPOrPaMM U IIPOEKTOB HA
CEeTO/IHA HeT.

CyObeKTaMu HayYHOH JEATEILHOCTH SIBISIOTCS aKajgeMuye-
CKHE HAy4HO-UCCIIEJOBATEIbCKHE WHCTUTYTHI, Hay4HO-
MCCIIEZIOBATEbCKHE MHCTUTYTHI U HAyYHBIE I[EHTPHI OTPACIEBOIO
npoQuisl, Hay4YHO-MCCIEJOBATENbCKUE ITOAPA3/ACICHUSI BBICIINX
yueOHbIX 3aBefieHnid. COOCTBEHHOCTh TEPEUHCIICHHBIX YUpexKie-
HUU — rocyJapCTBEHHAs.

CymiecTByeT HeOOJbIAs CETh MCCIEIOBATEILCKUX IIEHTPOB
1 nmabopaTopuil MpH TPOMBIIUICHHBIX MPEINPUATHAX, 3aHIMAIO-
IIMXCS MPUKIIATHBIMU U3BICKAaHUSMH B CBOEH OTpaciu (Hampumep,
«KpIprBI3aBTOMAII — pagraTop).

B nacrosmiee BpeMs mMpoucxoanuT (HOpMHUPOBAHUE TEXHUKO-
BHEJPEHYECKHUX 30H, TEXHOMApKOB (co3/laH TexHomapk B Hamuo-
HAJBHOM akaneMuu Hayk, ¢opmupyercs texnomapk KPCYy» mpu
Keiprezcko-poccuiickoM CrnaBSHCKOM YHUBEPCHTETE, TOTOBUTCS
pemenue o cozganun «KeipreizrexHonapka»). OgHako, UX poib U
BJIMSIHUE HA Pa3BUTHUE B TAHHBI MOMEHT HE3HAUNUTEIbHBI.

B 2010 romy Ha oTeyecTBEHHYIO HAayKy ObUIO BBIICICHO W3
pecnyOnukaHnckoro Oropkera 216 MITH. COMOB MM MOPSIIKA S5 MITH.
nosutapoB CIIA.

Bcero B orpacneBoil M By30BCKOW HayKe 3aJ€HCTBOBAHO
1987 Hay4HBIX paOOTHHKOB, B TOM YHCJIE JOKTOPOB Hayk — 251,
KaHAUIaToOB HayK — 603.

B nacrosiee Bpemst MaTepHalbHO-TEXHUYECKOE OCHAIIIEHHE
HAyYHO-HCCIIEJIOBATENbCKUX YUPESKIACHUN PECIyOMKN KpaifHe
HEYAOBIIETBOPUTEIbHOE. M3 BCEX CPENCTB, BHIACISIEMBIX HA HAYKY,
ok010 90 MPOLEHTOB HAMPABJISIETCS HA 3apa0O0THYIO ILIATY.

B cBsa3m ¢ oTHM, TIpHOOpETEHHE HOBOTO O0OPYIOBaHUS,
puOOPOB, TEXHUUECKUX CPEJCTB, PEaKTHBOB U MAaTEPHAJIOB MPaK-
TUYECKH HEBO3MOIKHO.

He chopmupoBana WHCTHTYIIMOHAIBHAS Cpelia JUIT KOMMeEp-
[UAM3allMi ¥ TIPOJBMKEHNI0 WHHOBanui. C JApyroil CTOPOHBI,
YaCTHBIA CEKTOp HE MPOSBIAECTCA HMHTEpeca K OCBOCHHUIO HOBBIX
BHUJIOB MPOAYKLIHUH U TOBAPOB, YTO B CBOIO OYEPENb YCIOKHSET
3a1aqy.
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C yderoM menei W 3a1ad, MOCTABJICHHBIX B CTPATETHYECKHX
JOKYMEHTaX, ONpeJeIeHbl CIEAYIONNe HHHOBAIMOHHBIC HAIPaB-
JICHUSI:

— DJHEpro- M pecypcocOeperarnme TeXHOIOTHH;
— CEHCMOCTOMKOE CTPOUTENBCTBO M 3alUTa OT IPUPOJHBIX U

TEXHOTCHHBIX KaTacTpod;

— paluoHAIbHOE HCTOJIh30BAHNE TPHUPOJHBIX PECYPCOB; Me-

JUIMHA U 37]PaBOOXPAHECHHE;

—  XHUMHKO-OHMOJIOTUYECKHUE MPOOIEMBbl OXPaHBl OKPYIKAIOIIEH

Cpe/Ibl; OMOTEXHOJIOTHY;

— CEJICKITMOHHO-TCHEeTHYECKHEe HCCIeI0BaHus;, 6oprda ¢ 3po-
3Wel 1M0YB; CO3/IJaHNE CPEACTB 3aIUTHI JKUBOTHBIX OT O0JIe3-

HEH; MPOU3BOJICTBO yIOOPCHHUIA.

9.2. Mepbl 10 CTUMYJIUPOBAHUIO HHHOBALM

Pemenne 3amay 1o MojepHH3AIMH SKOHOMHKH TOTpeOyeT
COBpPEMEHHBIX TexHoioruid. OJHaKO HEOOXOIUMO IMPHU3HATh, YTO
COOCTBEHHBIN PHIHOK MHHOBAIIMOHHBIX Pa3pabOTOK HE pa3BUT, OT-
CYTCTBYIOT (DMHAHCOBBIE PECYpChI, HEJIOCTATOUYCH YEIOBEYCCKUIA
MOTEHIMAJI, pa3Mepbl HAIIMOHAJIBHOTO OM3Heca Majbl. B 3Toii CBs-
3W, Ha ONIDKAWITYIO TEpPCIEKTUBY CIMHCTBCHHBIM MEXaHH3MOM
MOSIBJICHUS] UHHOBALIMM U TEXHOJIOTUM B A3KOHOMUKE KbIpreizcrana
Oyznet ux umnopt. IlosTomy KeIprecran octpo HyX maeTcs B HO-
BOH CTUMYJNHPYIOUIEH TEXHONOrMYeCKOW moiauTHke. KbIpreizckas
9KOHOMHKA 3aMHTEPECOBaHA B YYaCTUU WHOCTPAHHOTO OW3HEca |
MIPUBJICUCHUN HOBBIX TEXHOJIOTHUH.

[IpaBUTEABCTBO CTPAHBI UIET IO MYyTH YNPOIICHUS PEKUMA
Y CO3JaHUS CHCTEMbI CTUMYJIOB, MOATAIKUBAIOIINX OU3HEC K HO-
BOM CTpaTeruu POCTa. DTO MO3BOJIUT MPHUHIMIIHAILHO U3MCHUTH
3aMHTEPECOBAHHOCTD MPEANPUHUMATEIICH B peaTH3aIlii CPeIHEe-1
JIOJITOCPOYHBIX CTPATETHH MOBBIMICHUS dYPPEKTUBHOCTH U KOHKY-
PEHTOCTIOCOOHOCTH.

B nenax ctumynupoBaHUsT MOJAEPHU3ALUU SKOHOMHUKU B
2010 romxy 6611 ipuEAT Hamoroserit kogekc. OqHa U3 TIIaBHBIX Ie-
JIeH - 3TO CTUMYJIUPOBAHHUE pOCcTa OM3HECa U YIy4IlleHHEe HHBECTH-
LUOHHOTO KJIMMaTa.

B yactHOCTH, HOBOU peAakLMeEl MPeayCMOTPEHO COKpalle-
HHUE KOJINYECTBO HAJIOTOB ¢ 16 10 9. B uncne npsiMbIX Mep 1O CTu-
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MYJUPOBAHUIO MPEUI0KEHbl MEXaHU3Mbl YCKOPEHHON aMopTH3a-
UU. YBEIW4YeH MOpor OalaHCOBOH CTOMMOCTH TpPYMII, TOJIeXa-
LIMX BBIUETY B LEJISAX amMOpTU3alMU. BBeJeH HOBBIM yTOUHSIOIINMA
MOPSZIOK, OMPEEINSIONNI CTOMMOCTH OCHOBHBIX CPEJICTB, H00aB-
JSEMBIX K HaJIOTOBOW CTOMMOCTH TPYIIIBI U BBIOBIBAIONINX W3
HaJOrOBOW CTOMMOCTH I'PYTIIBL.

PaszButne otpacim mo no0bYe TPUPOTHBIX PECYpPCOB SIBIIS-
ercs npuoputeTHbIM Juia Keipreisckoit PecryOamku, mostomy
MaKCHUMaJIbHO YYTEHBI OCOOCHHOCTH 3TOM OTpaciu U pa3padboTaHa
CHCTEMa HAJIOTOBBIX CTHUMYJIOB IIpH pacyeTe Hajiora Ha MpUObLIb.
VYcTaHoBIeHa HOpMa yCKOPEHHON aMOpTHU3aluu Uii 000pyaoBa-
HUS U OCHOBHBIX CPEJCTB, HCIOJBb3YEMBbIX B HEIPOIOJIb30BAHUH
KaK IMPH pa3Be/Ke, TaK U MPH JOOBIYE MOJIE3HBIX HCKOMIAEMBIX.

PeBontonnOHHBIM 37IEMEHTOM IpoekTa HoBoro Hanorosoro
kojiekca crayo cHmwkeHue craBku HJIC ¢ 20 mo 12 nporieHTOB.
Pacmmpen nepeuenn ocBoOoxkaeHHbIX 0T HJC mocTaBok.

[Ipenycmorpeno ocBoOoxknaenue ot HJIC  ocHOBHBIX
CPEICTB, BBO3UMBIX Ha TaMOXKEHHYIO TeppuTopHuio KbsIpreizckoi
PecnyOnuku, ucnonbp3yeMoe HENOCPEACTBEHHO Uil COOCTBEHHBIX
MIPOU3BO/ICTBEHHBIX 1LI€JI€H, YTO MO3BOJUT CYIIECTBEHHO CTUMYJIH-
pOBaTh BIIOKEHUSI MHBECTUIIMOHHOTO KamHUTaja B Pa3BUTHE MPHO-
PHUTETHBIX OTpaciieil MPOMBIIIJICHHOCTH, MOCKOJIBKY CHHKEHHE IIEH
Ha QakxTopbl mpom3BojacTBa Ha cymmy HJIC mo3BossieT 3aMeTHO
TTOBBICUTH PEHTA0EIBHOCTD BJIOKEHHOTO KaluTasa.

Takum 00pa3oM, WHHOBAIMOHHAs JESITEIbHOCTh KBIprbI3-
CTaHa XapaKTEpU3yeTCsl CIELyOIIHM:

— DOxoHomuka KbIprei3ctaHa HCIIBITHIBAET CYIIECTBEHHBIN He-

JIOCTATOK B MHHOBAIIUSAX.

— IloreHuunan ajs MHHOBAUUW €CTh, HO HAXOAUTCA HA HU3KOM

YpOBHE.

— Yactaeiid cektop B Keipreisckoii Pecny6inke He mHBecTH-
pYeT cpeacTBa B MHHOBAIMH.
— TocynmapctBo ¢uHaHCHpYET MHHOBAIMHM, HO HE B BEPHOM

HanpasJieHnn (Ha QyHIaMeHTaIbHbIC UCCIIETOBAHUS).

— OrcyTcTBHE HHCTUTYTOB Pa3BUTHSI.
— JloHOpHI 3aHWMAIOTCS yIydIIeHHeM OW3HEC-Cpefbl, HO HeT

KAHAJIOB Nepeau HAWTy4dlleld HHHOBALIMOHHOM NPaKTUKU.

— Hyxusl HOBBIE TIOAXO0ABI, HO Oe3 momoun J1oHOpoB Keip-

TBI3CTaH HE BBIIIET U3 TyIHKa.
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9.3. Poab 6m3neca CHI' B MopepHn3anmnu
IxkoHOMUKH KbIpreizcrana

CambIMH KpYyIIHBIMU HHOCTPaHHBIMU MHBECTOPAMHU U3 CTPaH
CHI" sBnstorcst Kazaxcran n Poccns Ha (poHE KOTOPBIX, HHBECTH-
uun u3 apyrux crpad CHI' He3HauuTenbHBI M HE WUIPAIOT Cylle-
CTBEHHOH poJii B 9KoHOMUKe KbIpreizcrana.

Kazaxcran cran npuHOUNHAAIBHBIM SKOHOMUYECKUM HapTe-
poM ans KeIpreiscrana, 3To CBSi3aHO €O 3HAUMMOCTHIO Ui KbIp-
I'bI3CTaHa MEKYHApPOIHON TOPTOBIN U MHBECTUIIMOHHBIX TIOTOKOB
n3 Kazaxcrana.

Csoimre 40 mporeHToB 0AaHKOBCKOTO KamHuTaja, acCOIMUPO-
BaHO C Ka3aXCTaHCKMM KamWTajioM. B d9acTtHOoCTH, 3TO:
«AT®D06anky», «Xansikbank», «bTAbank». Kpome Toro, maBeCcTH-
nnn u3 Kazaxcrana nmpucyTCTBYIOT B 00pa0aTBIBAIOIICH OTpaciid |
Toprosyie. OfHAKO KJIIOUEBBIM CEIMEHTOM MJISI Ka3aXCTAHCKOTO
KaIuTajia sSBIAI0TCS (UHAHCOBBINA M OAHKOBCKHI CEKTOPA.

B oTHomeHNM poccHNCKHX MHBECTULUH MOYKHO OTMETHTH
00JIBLIYIO TUBEPCUPHUKALIUIO.

Poccuiickuii kanmuTana NpUCyTCTBYET B OaHKOBCKOH cHCTEME,
TEJICKOMMYHHUKAIIMOHHOM CEKTOpe, 0oOpabaThIBaIOmIell OTpaciu,
sHepreTudeckoil orpaciu. Kak ObUIO OTMEYEHO BHITIE, B MHHOBA-
LIMOHHOM TIJIaHe, MPUHIMITHATBHBIM SBISIETCS MPUCYTCTBHE WHBE-
CTULHUI B TNPEANPUATHIX TEICKOMMYHHUKAIMOHHOIO CEKTOpa
«AnbpaTenekom» u «CraitMoOaitm.

[lo crpykType 3KcrmopTa KIIOYEBBIM HapTHEPOM Cpean
ctpan CHI" mia Keipreiscrana ssnsiercs Poceus, Ha 10110 KOTOpO
npuxoautcst 1/5 ot obmero skcrnopta (okoi0 20%). OCHOBHBIMHU
CTaThsIMU DKCIIOPTA ABJIIETCS MPONYKLHS IBEHHON U TEKCTUIBHON
OTpaciei, BTOpO Mo3uLuei ABIIeTCa NPOAYKIUS CEIbCKOTO XO-
3siCTBA.

BaxxHO OTMETHTB, YTO OKOJIO 3 MPOLEHTOB OT OOIIETO MM-
[OPTa IPUXOIUTCSA Ha BBO3 000pYyIOBaHUS U TexHosoruil u3 Poc-
cun. OHAKO 3TO MEHbILE YeM MpuxoanTcs Ha noiro Kuras, koro-
PBIIl Ha CEroAHIIHUM IeHb JIUAEPOM 10 00beMy 3kcnopra B Kbip-
IBI3CTaH 00OPYAOBaHUS U TEXHOJIOTHH.

BropeiM 110 00beMy 3KcIIopTa sBIsieTcsl Y30eKUCTaH, Ha J10-
10 KoToporo npuxoautcs 14 npouentos. OCHOBHOW cTaThell IKc-
ropTa SBJISIETCS MPOAYKIMS SHEPreTHYecKoro cekropa —I12 mpo-
LIEHTOB, YTO CBS3aHO C OKCIIOPTOM JJIEKTPOIHEPTUH B Y30€KHCTAaH.
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Tpetrbum no 3HaunMocCTH siBisieTcst Kasaxcran — 11 mporien-
TOB, B COCTaB KOTOPBIX BXOJUT MPOAYKIIHSI CETLCKOTO X035 HCTBA, a
TaK)Ke IKCIIOPT CTPOUTETHHBIX MATECPHAIIOB.

Urto kacaetcs nmmiopta u3 crpad CHI', To Poccus taxke sB-
JISIETCSl CTPATErnYECKUM NapTHEPOM, Ha JOIK0 KOTOPOU MPUXOIUT-
cs1 43 mporieHTa oT 001ero ummnopTa. KimrodeBoid craTtbeil siBIsieTCs
BBO3 TOIUIMBHO-IHEPTrEeTUUECKON MPOIYKUUHU. 30ECh BAXKHYIO POJIb
UrpaeT MPHUCYTCTBHE pOccHUiickoil kommnaHuu «l a3mpoMHedTha-
3us». BakHO OTMETUTB, YTO OXKHIAETCS PACIIUPEHUS YYacTHs
«l"a3mpomay U B IpyTUX CEKTOpax dSKOHOMUKU. B gacTHOCTH, pedb
UAET O pa3paboTKEe YIJICBOJOPOIHBIX MECTOPOXKICHHM, a TaKKe
y4acTue B IPUBATH3AIUUA O0BEKTOB ra30BOM MPOMBIIIJICHHOCTH.

Kazaxcran mo o0beMy UMIIOpPTa TAKKE SBISETCS 3HAYNMBIM
naptHepoM i Keipreiscrana. OCHOBHBIMU CTaThsIMU HUMIIOPTA
SBIISIFOTCS] TIPOJIOBOJIBCTBEHHAS TPyMIa (B OCHOBHOM 3€pHO H €ro
MIPOU3BO/IHEIE), & TAK)KEe He(PTEPOAYKTHI.

B mpowusBojcTBe MamwH U 000pYyIOBaHHS 3HAYUTEIHHBIN
Bkian ocymectsiasiercss AO THK «/lactany», I'Tl «bumkexckuit
MITaMIIOBOYHBIN  3aBOo/1», AQO «OnekTporexHuk». (OCHOBHBIMU
HNPEIIPUATUSIMHU TI0 TPOU3BOJICTBY 3JICKTPOOOOPYIOBAHUS, IJICK-
TPOHHOTO W OmTH4YecKoro obopynoBaHus sBisiorcs: AO «MC
2JI3», AO «octyk», AO «HypOcOO», «ABTOMAII-paguaTop.
VYuuThIBasi COXPaHUBILIUNICS CHPOC CO CTOPOHBI POCCUNUCKUX TMPE/I-
MIPUSTHAN, TO B 3THX HAOJIIOAA€TCsS aKTHBHOE HHBECTUIIMOHHOE y4a-
CTHE POCCUICKOr0O Kanurasa.

Ha ceronnsaumnmii aeHp coTpynHuuecTBo ¢ Poccueid, B Takux
OTpacisiX, KaK MAITHHOCTPOCHUE W METaNI000padoTKa, MPOU3BO/I-
CTBO O0OpYJIOBaHMS 3aMacHBIX YacTEH M KOMIUICKTYIOIIUX, H3TO-
TOBJISIEMBIX NI 0OOPOHHOTO KOMIUIeKca Poccnu, siBsieTcst oqHIM
U3 CaMbIX BaXHBIX (DAKTOPOB Pa3BUTHSI OTPACIIA MAIIUHOCTPOEC-
Hus. [loaToMy, HEOOXOAUMO TPHUHATH MEPHI 10 MaKCHUMAIbHOMY
HCIIOJIb30BAHUIO BO3MOXKHOCTEH TAKUX OTEUECTBEHHBIX MpPEIpHs-
i, kKak AO «bHIIIKEKCKUA MaIlIMHOCTPOUTENbHBIA 3aBOA. JTa
MPOAYKIUS OyIET yIOBIETBOPATH MOTPEOHOCTH CaMOTO 3aBOJA H
NPEINPUATHN pecnyONMKH, a TaKKe IMOCTaBISThCS HA DKCIOPT.
CosmectHo ¢ OAO «Kypranmamszasoay» (Poccust) ocymiecTBisTh
cOOpKY MallliH U TEXHUKH JJIsl CeIbCKOTo X03sicTBa. Harm cemb-
CKHE TOBAPOIIPOU3BOAUTEIN OCTPO HYNKTAIOTCS B TAKON TEXHUKE.
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9.4. Posib OM3Heca CTpaH JajibHEro 3apyoexbs
B MOJepHH3AINH 3KOHOMUKHU KbIpreizcrana

3a moclieTHuEe HECKOJBKO JIET COBOKYITHBIM 00heM MHBECTH-
uuid croponbl Kurtas Beipoc. OCHOBHBIMU HAINpaBiICHUSIMU ISl UH-
BECTHIIMHA CTaJId TOPHOMOOBIBAIOIIASl OTpacihb (HedTerazomoonya,
no0brya 30710Ta) U nepepadareiBaromast orpaciu. Ha perake Keip-
rbI3CTaHa HauOoJIee 3HAYUMBIMH TPEATIPUATHSIME SBISIOTCS TIPEI-
CTaBUTEIBCTBO CTPOMTEIBHON KoMmaHuu «YaitHapoyncOpumx-
KOPIIOpEHIIH» U KOMIaHUus «AHBOAHT», 3aHMMAIOIIas pa3BeKOM
U JT0ObIYeH MONIe3HBIX HMCKOomaemblX. OJIHAKO IMOJIMTHYECKas He-
CTaOMIIBPHOCTH TIOKa3alla TeHACHINIO0 OTTOKAa KUTAWCKUX WHBECTH-
LUH.

HeoOxoammo oTMeTuTh 0 pocTe nHBecTHnid u3 Kumpa. Ox-
HakKo OoJbIasi BEPOSTHOCTH TOTO, YTO MPHUPOAA BO3HUKHOBCHHUS
KamuTana cBszaHa ¢ ogHoi u3 crpan Kazaxcran, Poccust, Keipreiz-
crad. CexTopamu, TJe ydacTByeT OQQIIOPHBI KamuTall CTalIH
MIPOU3BOJICTBO CTPOUTEIHHBIX MAaTEPHUATIOB U TEIICKOMMYHHUKAIINH.

3amerHbl nHBecTUIMH U3 PecyOimku Kopesi, kotopsie mpe-
BBICHIIH 00beM HeTTO mHBecTuIwi n3 Kuras n Poccnn. OcHOBHEBI-
MM CEKTOpaM JJii KOPEUCKUX MHBECTUIIMI CTaM CEJIbCKOE XO3sH-
CTBO U CTPOUTEIIHCTBO.

Bo BHemHeH TOpProBiie CO CTpaHAMH JATBLHETO 3apyOeiKbs
OCHOBHOW CTaTbel SIBJSICTCS AKCIOPT 30J10Ta — Oojee 27 MpoIeH-
TOB OT 001Iero oobemMa skcropra. [IpuyeM, OCHOBHBIME CTpaHaMH
aKcmopTa 3o0i0Ta sBistores 1lBetinapus 1 OobenuHeHHBIE Apald-
ckre OmupaTbl. OCHOBHBIM JKCIOPTEPOM SIBJISIETCS COBMECTHOE
KBIPTBI3CKO-KaHaicKoe npeanpusitiue «Kymropy.

ITocnennue roapl 3aMETHO YBEIUYHIICS IKCIOPT BO Ppan-
LIMIO, YTO CBSI3aHO C BBIBO3OM HPOAYKIHMH Uil XMMHUYECKOU MPO-
MbIieHHOCTH @panimu. OOmmii 00heM COCTaBIIIET MOpsaKa 7
MIPOLIEHTOB OT O0IIEero 00BeMa.

B cTpykType ummnopTa CyliecTByeT SIBHO BBIPAQXKCHHBIN JTH-
nep — Kuraii, Ha 7105110 KOTOpPOro nmpuxojautcst 14 mpoueHToB, co-
rmacHo oduuuanbHoil cratuctuke. Kak Obio oTmedeno, Kurait
siBIsieTcs uuepoM Jutst Kelpreiscrana 1mo o0beMy UMITOpTa TEXHO-
JIOTHYECKOTO OOOPYIOBaHMSA W MAalIWH. JTa CTaThsi MMIIOPTa CO-
cTaBJisieT OoJiee 6 MPOICHTOB OT 00IIero 00bema.
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B cBsi3m ¢ poCTOM CTPOUTEIHCTBA B TMOCIICTHUE TOIBI BHI-
pOCIIO TPOW3BOJCTBO PE3UHOBBIX U IUIACTMACCOBBIX W3JCIHUH.
YenpHBIH BeC MaHHOH OTpaciu B 00BEME MPOMBIIIIICHHOTO TIPO-
M3BOJICTBA cocTapiseT 2,1 mporenrta. Beaymas poias MHBECTUIHMH
B 9T0il oTpacnu npuHamiexuT Typuuum um Kuraw. Ux yuactue
TaK)Ke MPUCYTCTBYET B MPOU3BOJICTBE MAIITHH W 000PY/IOBAHHUS.

OTnenbHO CTOUT OOpaTHTh BHUMaHWE Ha TYpPEIKUE HHBE-
crutuu. [locne pesomtonnmii 2005 u 2010 ronma, xorga cpeau mo-
CTpamaBmIuX OB CPENHHUNA TYpEIKUN OW3HEC, WHBECTHUIIMOHHAS
AKTUBHOCTh CO CTOPOHBI TypelKoro OusHeca 3amemnmiack. O0be-
MBI MHBECTHIINY YTy B pa3bl, Ooyee 4eM B 6 pas.

Bwmecte ¢ Tem, Ha peiHKe KBIprei3cTana mpeanpusTus ¢ Ty-
PELKUM KauTaloOM JOCTATOYHO aKTHUBHI B MHUIIEBOM MPOMBIIICH-
HOCTH, CTPOMTENHhCTBE, ToproBie. Cpean Hanbojee aKTUBHBIX B
MHHOBAITMOHHOM IIJIaHE TMPEIIPHSITHA MOXKHO OTMETUTH «bHuIIKek
Koka-kona Ooriepcy, «Aiirtony, «[tonens [1BXK», «O3rionln-
maaty», «bera MHamaary.

Kpome Ttoro, paszputue crpoutTenbHOi orpaciu B Kazax-
CTaHe CIOCOOCTBOBAIIO POCTY MPOU3BOJCTBA CTPOUTEIBHBIX MaTe-
pHaNIOB, IO KOTOPBIX COCTaBIseT Oojiee 8 MPOIEHTOB B MPO-
MBIIIJICHHOM TIPOM3BOJICTBE. B oTpaciu (GyHKIMOHUPYIOT OoJjiee
120 mpexanpusiTuid -3aBOJBI JKENE300€TOHHBIX H3/ICIWA U KOH-
CTPYKIIUH, KepaM3UTO-IpaBUMHBIC 3aBOJIbI, IPEIIPUITHS 110 MPO-
U3BOJICTBY IIEMEHTA, KUpPIHYa, CTEKa, OOJUIIOBOYHBIX MaTepHa-
JIOB U3 KEpPaMUKH U €CTECTBEHHOIO KaMHS, CaHUTapHO-
KepaMUYECKUX, TeINIOM3OJIAIIMOHHBIX M3ICIUNA U PAI APYTHUX TIPO-
MBIIIJICHHBIX O0OBEKTOB.

Benymiee Mecto 3aHUMaeT NpOU3BOACTBO LIEMEHTA Ha 3aBO-
nax: «KanTckuii neMeHTHBIN 3aBofy, «TexHonun», «KypMeHTHI-
neMeHTy»; mudepa Ha 3aBogax: «KaHT TpyOHO-mH(epHOE Tpou3-
BOJICTBO» M CTEKOJIbHOM Mpoaykiuu Ha «MHTepriaacc». OCHOBHBI-
MU MHBECTOpaMHU JaHHOU orpaciu sBisitores Kunp, Kazaxcras,
T'epmanus.
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Tema 10. 'ocynapcTBeHHOE peryjiupoBaHue

HWHHOBAIMOHHOM 1eATEeJIbHOCTH

10.1. Lensb, 3agauu, OPUHLKIBI U peajau3anus roc. UHHOBA-
LIMOHHOM ITOJUTHKH

10.2. 3akoHomarenbHas 0a3a MHHOBALIMOHHOM ITOJIUTUKHU

10.3. 3akoHOIATEIIBHO-TIPaBOBas 0a3a WHHOBAIIMOHHOM Je-
STeTHHOCTH B KbIprei3crane

10.4. PerynupoBaHue HHHOBAIUOHHON ACSITEIbHOCTH

10.5. @OyHKIIUU TOCYIapCTBEHHBIX OPTaHOB B WHHOBAIINOH-
HOH cdepe

10.6. HanuonanbHas MHHOBaLMOHHAs moyuTuka KeIpreiz-
cTaHa

10.1. leap, 3a1a4u, NPUHIUNBI U peau3anus
rocy1apcTBeHHOH HHHOBALMOHHOM MOJUTHKH

Llenp rocynapCTBEHHON MHHOBAIIMOHHOW MOJWTHUKU — pas-

BUTHE, pallMOHAIBHOE pa3MelleHne u dPPEeKTHBHOE HMCIOIb30Ba-
HUE HAyYHO-TEXHUYECKOro IMOTeHIHANa, (OPMUPOBAHHUE €ro
CTPYKTYpBI, YBEIWYCHUE BKJIaJa HAYKH M TEXHUKH B Pa3BUTHE
HSKOHOMHMKH CTPaHbl, peaIM3alfi0 Ba)KHEWIIMX COMAIbHBIX 3a1ad,
B o0ecrieyeHrne MpOrpecCHBHBIX CTPYKTYPHBIX MpeoOpa3oBaHUil B
chepe MaTepuabHOTO TIPOU3BOJICTBA, IMOBHIICHUE €T0 dPPEKTHUB-
HOCTH M KOHKYPEHTOCTIOCOOHOCTH, YKpEIUIeHHEe 000pOHOCIIOCO0-
HOCTH CTpaHbl U 0€30MaCHOCTH JIMYHOCTH, OOIIecTBa W rocyaap-

CTBa.

3ajaun rocy1apCTBCHHON MHHOBAITMOHHOW MOJHUTHKH:
o0ecrieueHre CKOOPAMHUPOBAHHOW JICATEIIBHOCTH TOCY/Iap-
CTBCHHBIX OpFaHOB, X03$II‘/'ICTBCHHI)IX nu HayT-IHI)IX opraHH3a-
WA I peau3alul CTPYKTYPHOH MEPEeCcTPONKH IKOHOMHU-
KU,

obecrreueHue  3(PGEKTUBHOTO  WCIIONH30BAHUS  HAyJHO-
TEXHUYECKOI0 TIOTEHIMAajNa Uil CTa0WIM3allud pPa3BUTHUS
SKOHOMHUKH Ha TJIaBHBIX HaHpaBHCHI/IHX, OHpeILCHSHOHII/IX
CTPATETHIO, TEMIT U MPOTIOPITUH PA3BUTHS HAPOIHOTO XO3SH-
CTBa U €ro CTPYKTYPHOH cOalaHCUPOBAaHHOCTH;
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COXpaHEHHE HAayYHOTO TOTEHNIHasa M o0ecredeHue «Ipo-
PBIBHBIX» HCCIICIOBAaHH;

yriryOiieHne CTIelMAIN3aluyl W TOBBIIICHHE HAaJeKHOCTH
CBsI3el IO KOOIepaluy OONIECTBEHHOIO MHPOW3BOJCTBA C
HaYKOCMKHUMU TCXHOJIOTUAMMU,

nepeMeIeHne eHTpa TSHKECTH YKOHOMHYECKUX pedopMm u
CTUMYJIOB B C(epy MHHOBAIIMOHHOH NESTETBHOCTH, MOBBI-
HHICHHUEC HHBeCTHHHOHHOﬁ u HHHOBaHHOHHOﬁ AKTHBHOCTHU
MaJIoTo | cpeHero On3Heca.

Baxwnelimye OpuHUMOBL TOCYJapCTBEHHONH MHHOBALMOHHON

IIOJIMTUKHU

OI0pa Ha OTE€YECTBEHHBbIN HAyYHbII MOTEHIUA;

CcBOOOJIa HAayYHOTO TBOPYECTBA, IMOCIENOBATEIbHAS JIEMO-
KpaTu3aius HayqHOH cepbl, OTKPBITOCTh M TJIACHOCTh TPH
(hopMUPOBaHUY U peaTU3aIUl HAYIHOH MOTUTHKH;
CTHUMYJIUPOBaHUE pa3BUTHA (yHIAMEHTAIbHBIX HayYHBIX
HCCJICTOBAaHUT;

COXpaHEHHUE U Pa3BUTHE BEIyIINX OTCUECTBEHHBIX HAYUYHBIX
IKOJT;

CO3JJaHME YCIIOBUH AJISl 3J0POBOM KOHKYPEHLUH M MPEApHU-
HUMATENbCTBA B chepe HAyKU U TEXHUKH, CTUMYJIMPOBAHUE
Y TIOJI/Iep’KKa MHHOBAIIMOHHOH NIeATEIIbHOCTH;

CO3JJaHME YCIIOBHH Ul OpraHM3alli HAayYHBIX HCCIEI0Ba-
HUU W pa3pabdoOTOK B HesIX oOecredeHus HeoOXOTUMON
000pPOHOCTIOCOOHOCTH W HAIMOHAIBHOW  O€30MacHOCTH
CTpaHBI;

WHTETpalrs HAayKd W OOpa3oBaHUS, Pa3BUTHE IEIOCTHOU
CHUCTEMBI TMOJATOTOBKH KBAITH(DHUIIMPOBAHHBIX HAyYHBIX Kajl-
POB BCEX YPOBHEH;

3amuTa MpaB MHTEIUIEKTyalIbHOW COOCTBEHHOCTH HCCIIENIO-
BaTesel, OpraHu3aIiii 1 ToCy1apCTBa;

oOecrniedueHue OECIPENATCTBEHHOIO JIOCTyna K OTKPBITON
nH(OPMAITIH | TTpaBa CBOOOIHOTO 0OMEHa €10;

pasBuUTHE  HAay4HO-HCCIECIOBATEIILCKUX M OINBITHO-
KOHCTPYKTOPCKHUX OpTaHHW3aIluil pa3udHeIX (HopM  coO-
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CTBEHHOCTH, MOJAEPKKAa Majoro WHHOBAaIMOHHOTO TIpEJ-

[IPUHUMATENbCTBA;

— (opmupoBaHrEe 3KOHOMHYECKUX YCIOBHH JUIA HMIMPOKO HC-
MOJIB30BaHUs JIOCTUKEHUNW HAYKH, COJICHCTBHE pacnpocTpa-
HEHUIO KJIIOUEBBIX ISl OTEYECTBEHHOM SKOHOMHUKH HAy4HO-
TEXHUYECKUX JOCTUKCHUH;

— TOBBILICHUE NPECTUKHOCTH HAYYHOrO TPyAd, CO3JIaHUE J0-
CTOMHBIX YCJIOBHH XHM3HM M pabOThl yYEHBIX M CIEIHANHU-
CTOB;

— IpomaraHjia COBPEMEHHBIX JOCTUKEHUH HAyKW, UX 3HAUM-
MOCTH JiJ1si OyTyIIIero CTPaHBbI.

[lepBeIM mI1arom B pa3paboTke ToOCyAapCTBEHHON HAaydHO-
TEXHUYECKOW IOJIUTUKH, SBUJIOCH PETYJINPOBAHUE B3aUMOOTHO-
IICHUH HayKd, TEeXHUKH, DKOHOMHUKH W OOIIecTBa Ha rocyiap-
CTBEHHOM YPOBHE.

ITox rocymapcTBeHHONM WHHOBAIMOHHOM IMOJMUTUKOW TOHH-
MaeTcs KOMIUIEKC LIeJieH, a TaKKe METOA0B BO3JEHCTBUS TOCYIap-
CTBEHHBIX CTPYKTYp Ha 5KOHOMHKY M OOILECTBO B IIEJIOM, CBSI3aH-
HBIX C MHUIIMAPOBAHUEM W TIOBBIIICHUEM YKOHOMHUYECKOH 3 dek-
TUBHOCTU MHHOBALIMOHHBIX ITPOLIECCOB.

B macrositiee BpeMsi HHHOBAIIMH TIPOHHU3BIBAIOT OYKBaJIbHO
BCE CTOPOHBI PKOHOMMUYECKOH KM3HHU U TOCyAapCTBEHHAsh HHHOBA-
[IMOHHAs TOJINTUKA BCE TECHEE MEePEIuIeTaeTCs C APYTUMH COCTaB-
JSIOIMUMUA ~ TOCYAApCTBEHHOTO  PEryJUPOBAHMSI  COLMAIBHO-
SKOHOMMYECKHX IIPOIECCOB. "

B cBa3u ¢ 3THM Mepbl rOCyJapCTBEHHOW MHHOBALIMOHHOMN
MTOJIUTHUKH MOYKHO Pa3/IeUTh Ha CO3/AroIIne OJaronpusTHYO I
MHHOBALM{ COLIMAIBHO-3KOHOMUYECKYIO CpEely M HEMOCPEACTBEH-
HO MHULUUPYIOIINE U PEryJIHPYIOINE HHHOBAIIMOHHBIE TIPOIIECCHI.
MexaHn3Mbl BEIPAaOOTKH U pealin3aliii roCy1apCTBEHHON MHHOBA-
[IMOHHOHN TOJUTHKH B OOHOBIIEHHOM KBIprei3crane HaxomsTcs B
cTaauu CTaHOBJICHMUSL. Peanuzanus MHHOBallMOHHO-
cTpaTernyeckoil (yHKIMHM TOCyAapcTBa MpEACTaBlICHA Ha CXeMe
Puc. 12.

""ITaraes A.A. ®axtop HTIT B coBpeMenHOi1 ppIHOUHOIT 5koHOMuKe. M.: Hayxka, 1994.
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HWHHOBAUMOHHO-CTpaTernyeckas
$yHKUMA rocyaapcTaa

|| Pa3paborxa MHHOBAUMOHHON Conencreune KanpoBoOMy
CTpaTterv Ha OCHOBE NPOrHo3a obecneveHnid MHHOBAUMOHHOMO e
Pa3BUTHA
3 Co3apnaHve 6naronpuaTHOro NMopnepxka Manoro
MHHOBAUWMOHHONO Knumarta MHHOBAUWMOHHOro Buaneca

Copencreve passutuio

» OcywecTanenvme uHHosaumn MHHOBAUMOHHOW MHMPACTPYKTYDb ¢
B HEDBIHOYHOM CEKTOpe
HMHTErpaumoHHBIE CBA3IN
_ B8 rnobansHoOM MHHOBaAUWMOHHOM
) Nopnepxka 6A3UCHBLIX MHHOBALWMA npocTpaHcTae, aaumTa <
B PbIHOYHOM CEKTOpe MHTENNEKTYANbHOW COBCTBEHHOCTH

Coananne HauMoOHaNBHOW <
MHHOBAUMOHHOW CUCTEMBbI

Puc. 12. Peanuzayusi UHHOBAYUOHHO-CMPAMESUYECKOU QYHKYUU
eocyoapcmaa

O0s13aHHOCTh TOCY/AapcTBa — OOBEMHOE M JIOJTOCPOYHOC
BHUJICHUE, TIPUHATHE CTPATETUUCCKUX PEMICHWH C yYeTOM BCEX
BO3MOXHBIX UX TOCIEACTBUI. EcCiu rocyaapcTBO HE BBIMONHSIET
9TH (YHKIMH, OHO CTAHOBUTCS OIACHBIM U JUIS OOIIECTBA, U IS
MpeAnpuHUMAaTENeH.

3aTsDKHON DKOHOMHYECKHH KPHU3UC MEPEeXOTHOTO Tepruoaa
KpaliHe HEraTUBHO OTPAXAeTCsl HAa COCTOSHUM HHHOBALIMOHHOM
cuctemMbl KbIprei3cTana, OH UCIBITHIBACT OJHOBPEMEHHO JIBa IIO-
KOBBIX BO3JICHUCTBUA. Bo-TEepBBIX, 3TO LIOK CO CTOPOHBI CIpOCa.
Kpaiine noaBieHHBIM OCTAETCSI YACTHBIA MHBECTULIMOHHBIN U MO-
TPEOUTENHCKIUI CIIPOC HA TOBAPHI C BHICOKOHN JOOABICHHOW CTOM-
MOCTBIO.

Bropast ctopoHa Kpusuca HWHHOBAIlMOHHOW aKTUBHOCTH —
IIOK TIPEIIOKEHUS. Y CIIOBUS TOCYJAPCTBEHHOT'O PETYIUPOBAHUS U
MPeXIe BCEro (PMHAHCOBAs, HAJIOTOBAs, TAMOXKCHHAsl TMOJUTHKA,
CIIOKHBIIASCS CTPYKTypa COOCTBEHHOCTH OTPUIATENFHO BIIHASIOT
Ha yCJIOBHS HAKOIUICHUS W WHBECTUPOBAHHS M, COOTBETCTBEHHO,
Ha BO3MOXXHOCTH caMO()HHAHCHPOBAHHS MPEIIPUATHIMU HHHOBA-
IIMOHHOW NEATETHPHOCTH W Ha WX JNOCTYI K KPEAUTHBIM pecypcam.
Kpome Toro, mocteneHHoe OTKPHITHE BHYTPEHHETO PHIHKA HE A0
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BPEMEHU OTEYECTBEHHBIM MPEANPUATHUIM aJAlITUPOBATHCS K U3ME-
HUBIIUMCS YCJIOBUSM KOHKYpeHIUU. C KPU3UCOM COBITA CTOJIKHY-
JIUCh MPAKTUYECKHU BCE MPEINPUATHS, COCTABIISIBIINE JCCATUIICTHUS
TOMY Ha3aJ TEXHOJOTUYECKUN KOCTSK IMPOMBIIUICHHOCTH. COB-
MECTHOE JIEHCTBUE IIOKA CO CTOPOHBI CIIPOCA U MPEIOKEHUS UH-
HOBAIIMOHHOM MPOJYKIHUU MPHUBEIIO K YCTAHOBJIEHUIO PBIHOYHOTO
paBHOBECHSA Ha HU3KOM YPOBHE, YTO B KOHILIECHTPUPOBAHHOM BHU/IE
OTpaXkaeT MpoOJIeMy MEPEeXOHOI0 KPU3Kca HAIIMOHAILHOW MHHO-
BaIlMOHHOMN CHCTEMBI.

10.2. 3axkoHoaareJabHaa 0a3a
MHHOBAIMOHHON MOJUTHKH

OCHOBBI HHHOBALIMOHHOH MOJIMTHKH 3aKJIabIBAIOTCS MTyTEM
NPUHATHS CBOJA 3aKOHOJATENBHBIX aKTOB, aJ€KBAaTHBIX peaJbHOU
IKOHOMHYECKOW, COIMAIBHON | IIOJMTUYECKOH CHUTyaluu B
crpaHe. VIMEHHO B HHUX OHNpENENSIOTCS CyOBEKTHl M OOBEKTHI
yIpaBIieHHUs, UX NIPaBa, 00S3aHHOCTH U OTBETCTBEHHOCTb.

3aKOHOAATENLCTBO SIBJISICTCS OCHOBHBIM DETYJIATOPOM HH-
HOBAIWil U HAYYHO-TEXHUYECKOI AesSTeIbHOCTH.

B coBpeMeHHBIX yCIOBHSX HOPMAaTHBHO-NIPABOBOE PETYJIH-
pOBaHNE WHHOBAIIMOHHOM NESTEIBHOCTH MpenrnojaraeT pa3pador-
Ky U BBEICHHE B JCHCTBHE 3aKOHOB M HOPMATHUBHBIX aKTOB, KOTO-
pBIe OBl 0OeCTIeYnBAIIH:

— 3aMHTEPECOBAHHOCTb I'OCYAApCTBA, OOLIECTBEHHBIX OpraHU-
3alUi, TPEANPHUITHI M YaCTHBIX JIMI, BKJIAJbIBATh 3HAYH-
TENbHYI0 4YacTh CBOHMX JO0XOJOB B HMHHOBAI[MOHHYIO Jes-
TEIILHOCTH 3@ CUET JIbIOTHOTO HAJIOTO00JIOKEHUS 3TON 0N
CPE/ACTB U MPHUOBUIH, MOJYYCHHOW OT peallu3ally MPOIYK-
TOB WHHOBAIIMOHHOMW JESATENLHOCTH;

— 3aWHTEPEeCOBAHHOCTHh BCEX YYACTHHKOB M MApTHEPOB 110 KO-
olepanuy B JIOBEICHUH WHHOBALMOHHOW WJIEH U pa3padort-
KU JI0 TOBAPHOTO BH/A U €T0 KOMMEPYECKON peann3aniuy Ha
PBIHKE, 332 CYEeT OCBOOOXKICHHUS MX OT YIUIATHl WM yMEHb-
IICHHS Pa3MEPOB HAJIOTOB;

— BO3MOXXHOCTbH MOJYYEHHUS! TapaHTHPOBAHHOIO U JILIOTHOTO
KpeMTa yJyacTHUKAaM HHHOBAIOHHOM JIESITEIbHOCTH

— olecredyeHne 3alUTHl PaB MHTEIUIEKTYAILHOH COOCTBEH-
HOCTH, KaK Hay4YHBIX KOJUICKTHBOB, TaK W OTICJILHBIX yYe-
HBIX U pa3padOTUHKOB,
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— o0ecriedeHrne OOMICTIPH3HAHHOTO COIMAIFHOTO CTaTyca H
CTPaxOBOM 3alTUTHI KaK UCTIOJHUTENICH B YIaCTHUKOB HHHO-
BaIl[MOHHBIX IPOIECCOB, TaK M HHBECTOPOB, (MHAHCHUPYIO-
IIMX 3TU TPOIIECCHI.

AKTyaJIbHOCTB BOIIPOCOB 3aKOHOJATEIHHOTO O0ecreYeHus
HayIHO-TEXHUYECKOH W WHHOBAIIMOHHOW IeaTenbHOCTH B KoIp-
rbI3CKON PecmyOnmke WMCKIFOUMTENLHO BBICOKA. llpeamochiikoit
HBIHEITHETO 3aKOHOJIATEIbHOTO COCTOSHUS SIBJIIETCS TOT (aKT, 4TO
BILIOTH 70 1996 . Bompockl (popMHUpOBaHNS WHHOBAIIMOHHOHN CH-
CTeMBl HE pPacCMAaTPUBAINCh Ha TOCYIapCTBEHHOM ypoBHe. OHO
MIepPBOHAYAIBHO 0a3UPOBAIOCH HA CIEAYIONIMX IMOCTYJIaTaX: rocy-
JTAPCTBO HE JIOJDKHO BMEIIMBATHCSA B YKOHOMUKY.

10.3. 3akoHogaTeIbHO-IPABOBasi 0a3a
HHHOBAIHOHHOI esiTeJIbHOCTH B KbIpreizcrane

HopwmartusHo-TIpaBoBast 6a3za HayKH ycrapena u TpeOyeT Mo-
nepHu3anyu. Ha ceroqusamanii 1eHb Hay9HO-WHHOBAIIMOHHAS J1es-
TEIBHOCTH B CTPAaHE PETVIaMEHTHPOBAHA CIEAYIOINMHU 3aKOHAMM:

— «O0 NHHOBAIIMOHHOM JCATEIbHOCTIN;
— «O mnHayke W 00 OCHOBaX TOCYIJapCTBEHHOH Hay4yHO-

TEXHUYECKOW MOTUTUKI;

— «O HammoHasbHOM akageMuu HAyK»;
— «0O06 obpazoBaHUNY.

Oxpany unmennekmyanbHOU cOOCMEEHHOCU pecyaupyiom
3axonwvt Keipevizcroti Pecnyoauxu:

— 3akon KP "O ToBapHBIX 3HaKax, 3HaKax OOCIyXHUBaHWS U

HAaUMEHOBAHUSIX MECT ITPOUCXOK/IEHUS TOBAapoB";

— 3akon KP "O cucreme HaydHO-TeXHHYECKOW HHpopManmn';

— 3axon KP "O ciyxeOHBIX N300peTeHUAX, MOJIC3HBIX MOJe-
JSIX ¥ IPOMBILUIEHHBIX 00pa3uax”;

— 3axoH KP "O ¢upMeHHbIX HAUMEHOBaHUSX";

— 3axoH KP "O0 aBTopckoM mpaBe U CMEXHBIX MpaBax';

— 3axon KP “O mpaBoBoii oxpane mporpamm s 9BM u 6a3

JIAHHBIX "}

— 3akon KP “O nmpaBoBoil oxpaHe CENEKIMOHHBIX JOCTHXKE-

HUI;

— 3akon KP “O npaBoBoil oxpaHe TOMOJOTMI MHTErpaJbHbIX

MHKpOCXeM”;
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— 3akoH KP “O0 orpann4eHHH MOHOIIOJIMCTHICCKOMN IEATEIb-
HOCTH, Pa3BUTHUU U 3aIlIUTE KOHKYpPEHLIUU";

— 3akon KP "O nareHTHBIX MOBEPEHHBIX";

— 3akon KP "O xommepueckoii TaitHe";

— 3akon KP "O cexpeTHbIX n300peTeHnsax";

— 3axon KP "O0 oxpaHe TpaJuIIMOHHBIX 3HAHUN";

— Ilatentnsiit 3axkon KP
Yacrts I I'paxxnanckoro kojekca, pasaen 5 “MHrennexry-
ajanbHas COOCTBEHHOCTD;

[eticmeyiom [lonoxcenus:

— Tlomoxxenne o ['ocymapcTBEHHOM WHHOBAallMOHHOM (OHIIE
(yrBepxaeno Ilocranosienuem IlpaBurenscTBa KbIprbis-
ckoit Pecrry6muku Ne28 ot 27 staBaps 2003 r.);

— llonmoxxeHne O CO3JaHUM HAYYHO-UHHOBALMOHHBIX KOM-
miekcoB By30B u HUU;

— Tlonoxenue o (hMHAHCHPOBAHWU WHHOBAIIMOHHBIX TPOCKTOB
3a c4eT CpeACcTB ['ocyapCcTBEHHOTO MHHOBAIIMOHHOTO (DOH-
na Keipreisckoii PecriyOnuku;

— llomoxkeHWe O BBICTABOYHO-SIPMAPOYHON  JEATEITHHOCTH
I'IUT «arOBAIMSY;

— Ilonoxxenne 00 WHHOBAIIMOHHBIX TPOEKTax KvIpre3ckoi
PecrryOmnmkm.
locynapcrBennbiii nHHOBAIMOHHBINA (orn KP nmpoBoaut Ha

KOHKYPCHOW OCHOBE (PHHAHCUPOBAHNE WHHOBAIIMOHHBIX MTPOEKTOB
n obecriedynBaeT NOACPKKY HWHHOBAIMOHHOW JESTeThHOCTH,
HaIpaBJICHHOW HA Pa3BUTUEC COIMAIBbHO-3KOHOMHUYECKOIO MOTCH-
[MaJia CTPaHBL

IIpoBaiinepoM WHHOBANWH M WHTEJIEKTYAJIbHOH C€00-
CTBEHHOCTH Ha Tepputopuu Keipreisckoit PecnyOnuku siBjsieTcst
T'ocynapcTBeHHas ¢iy:k0a MHTENIEKTYaIbHONH COOCTBEHHOCTH
(KpIpreiznarteHr), co3gantasal5 utons 1993 roga moctaHOBIEHU-
em [pasurenscrsa Kuipreckoit PecrryGmuku Ne 262"

Ha cerognsiiauii 1enb KbIpreI3naTeHT OCYIIECTBISET Jesi-
TEJIBHOCTHh Ha ocHOBaHMHU [lonoskenus o ['ocynapcTBeHHOM Ciry:K0e
UHTEJIIEKTYalbHOUH coOcTBeHHOCTH OT 11 HOos10pst 2011 roma Ne
716

11

Co3znano IlatentHoe ynpasienne (Keipreinarent) npu ['ocynapcTBEHHOM KOMHTETE 110
HayKe M HOBBIM TEXHOJIOTUSIM JUIS IPOBENCHUS IHHOM TOCYapCTBEHHON MOJIMTHKU B 00-
JIACTH CO3/IaHUs ¥ IIPABOBON OXPaHbI IIPOMBIIIJIEHHOH COOCTBEHHOCTH.
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KeIprel3maTteHT WHUNAUPYET Pa3INdHbIC 3aKOHOIATEIILHEBIC
HOPMATHBBI C IENBI0 AKTHBU3AIMA WHHOBAIIMOHHON NEATEIhHO-
ctu. Hampumep, BBeieHre B MECTHBIC OIO/PKETHI CTaThHU PACXO/I0B
U (QMHAHCUPOBAHUS WHHOBAIIMOHHOM JEATEIHHOCTH HA MECTHOM
YpOBHE, TIPOBOANT Pa3paboTKy mpoekTa 3akoHa "OO0 MHHOBAIIMOH-
HOW NeITeNbHOCTH W WHHOBAIMOHHOW monuTtuke KP'", KoTopbrit
OTBEYAET COBPEMCHHBIM TPEOOBAHUSAM PHIHKA.

®opMUpOBaHUE 3aKOHOJATEIIBHOW OCHOBbI WMHHOBALUHA B
Ksipreiscrane cBoe Hadano Gepet ¢ mpuaATHEM B 1999 romy 3ako-
Ha Keipremckoit PecyOmuku «O0 MHHOBAIIMOHHOW NEATEIHLHO-
cti». [lpakThueckas peanmsanus rocyZapCTBEHHOH IMOJUTHKH B
00JTacCTH WHHOBAITMOHHOW NEATEIHLHOCTH Hadajgach C pa3pabOTKH
«KoHuenmuu rocyapcTBEHHON MHHOBAIIMOHHOW MOJUTUKUA KbIp-
rei3ckoit PecrryOnmxum Ha 2003-2005 roasr», KoTopas Oblia 0100-
pero CoBETOM 1O Pa3BUTHIO MPOMBIIIIICHHOCTH W MHHOBAITMOHHOM
nesrenbHocty npu IIpesunente KP u YTBepxaena Iloctanosre-
aueM [lpaBurensctBa KP Ne319, ot 29.05.2003r. PaspaGortan
Kommnekcuplii tian peanuszanuu nanHor Konuenmuu. Ha nocro-
SHHOM OCHOBE OpraHW3ylTCI COBMeCTHble ¢  Toproso-
MIPOMBIIIUIEHHOW ITajaToi BBICTABKHA C YYaCTHEM TPOMBIIIICHHBIX
npennpusatuii. [IpoBoasTcs cemuHapsl «300peTeHNs U WHHOBA-
Ny, u3nad «Karajgor mHHOBaIMOHHBIX pecypcoB KP B obmacTu
HAYKH U TEXHUKW» C KOMMEPUYECKHMH TIpeIoKeHUsIME 288 aBTo-
pOB.

Cnenmanuctsl ['ocymapcTBeHHOH CITy:KObI MHTEIUICKTYalIhb-
HOM coOcTtBeHHOCTH Tipu nojaepxkke BOUC paspabortanu Hanno-
HajlbHy0  crpareruto  pa3Butuss MC w  uHHOBauuid
(http://patent.kg/ru/node/2675 ).

OCyIIEeCTBISIOTCS MPOCKTHI:

1. MadopmannoHHOe COJIEHCTBHE PA3BHTHUIO HMHHOBAIIMOHHOW

NESATETFHOCTA MAaJIBIX M CPEIHUX MPEATIPUITHI];

2. KoutpadakTHas MpOAyKUHsS -yrpo3a XU3HH M 3AO0POBBIO

Hacenenus KP;

3. HoBoe moxomnenne nzo0perareneid m HoBaTopoB KeIpre3cra-

Ha;

4. TlpaBoBas KJIMHHKa IO BONPOCAM HHTEIUICKTyaJIbHOH CO0-

CTBEHHOCTH;

5. TpaaunuoHHBIC 3HAHHS JUIS YCTOHYMBOTO pa3BHUTHsI OOIIe-

CTBa.
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10.4. PeryimpoBanue HHHOBALIMOHHOM 1eATEJILHOCTH

ITo xapakTepy rocyJapCTBEHHOIO BO3AECHCTBYS HA HAYUYHYIO
Y MHHOBALMOHHYIO JESATENBHOCTh PA3IU4alOT METOJbI IPSIMOTO U
KOCBEHHOT'O PETYJIUpOBaHus (IPOBOIMMBIE B paMKax HaJOTOBOM,
KpEeIUTHO-(DUHAHCOBOM, aMOPTH3aLMOHHONW U BHEIIHEAKOHOMHUYE-
CKOM TIOJTUTUKH).

[IpsimMoe perynupoBaHue BKJIOYAET B ceOsi, MPEXkIe BCEro,
Oro/keTHOE (DMHAHCHPOBAHUE HAYyYHOW CQephl, a TaKKe OXBaTbl-
BAET COJEP>KATEIbHYI0 CTOPOHY WHHOBAaLMOHHOW JAESITEIbHOCTH
(BBIOOp MPHOPHUTETOB, 3aKIIOYCHHUE TPABUTEIHCTBEHHBIX KOHTPAK-
TOB, (OPMHUPOBaHKE TOCYIAPCTBEHHOTO 3aKa3a, CyOCHANPOBaHUE U
MIPEIOCTABICHUE TAPAHTHI YaCTHBIM OaHKaAM).

B kauecTBe HEraTHBHBIX CTOPOH MPSMOTO IOCYAapCTBEHHO-
r'0 PEryJupoBaHUs MOKHO OTMETHUTD:

— HEYBEPEHHOCTb B OTHOIICHHM KPaTKO- U CPEAHECPOUHOU
OpUEHTAIlMd TOCYJAPCTBEHHOW TMOJMTUKH, OTPaHUYEHHOU
OIOJKETHBIMHU TPYIHOCTSIMH, COCTOSIHUEM KOHBIOHKTYPBI U
np.;

— CyOBEKTHUBHBINA MOAXOJ K TPUHATHIO PEIICHUA CO CTOPOHBI
YMHOBHUKOB, KOTOpBIE, KaK MPaBMJIO, HE paclojararoT J0-
CTaTOYHBIMH 3HAHHUSMHU O JICHCTBUTEIBHON MOTPEOHOCTH B
CPEICTBAX WJIM HE 3aJCHCTBOBAHbI HEMOCPEACTBEHHO B pea-
JU3alK CBOMX PELICHUI;

— 3aMeIJICHHE MCCIIeIOBATENILCKOrO Mpolecca B CBSI3U ¢ Oro-
POKpaTHYECKUM XapaKTepoM o(OpPMIICHHUS 3asBOK;

— KOHLEHTPALMIO BBIACIAEMBIX CPEACTB B KpPYHHEHIIHE MO-
HOTIOJINU;

— HeNpHeMJIeMOCTh JUIS YacTHOro OW3Heca BMeIIaTelbCTBa
roCyJapcTBa B IPUHATHE PEIICHUH 00 MHBECTUIIMSX.
KocBeHHble METOIbI BCTPOECHBI B PHIHOYHBIM MEXaHU3M, KO-

TOpBIA caM 1o cebe 00afaeT YHUKAIBHBIMU BO3MOKHOCTSIMHU BbI-
SIBIICHUSI W Y/IOBJIETBOPEHHUs MOTPEOHOCTEH B HCCIENOBAHHSIX U
paspabotkax. CymHOCTh KOCBEHHOTO PETyJINPOBAHUS 3aKII0YaeT-
Csl B CO3/1aHUM OOILET0 OJaronpusATHOrO HHHOBAIIMOHHOTO KIMMa-
Ta, MOOILIPEHUU OpPraHU3aLUNA, OPUEHTUPOBAHHBIX HA HWHHOBAIU-
OHHYIO JIeSITeIHHOCTh, B ME€pax M0 (OPMHPOBAHHUIO BBICOKOTO CO-
UaJILHOTO CTaTyca B OOIIECTBEHHOM MHEHHMH M MpEcTHXka oOpa-
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30BaHMs U Hayku. [Ipn 3TOM rocyaapcTBo He KOHTPOJUPYET KOH-
KPETHBIC HAYYHBIC IIPOCKTHI.

OpraHu3anoHHbI MEXaHU3M TOCYJapCTBEHHOT'O peryJi-
pOBaHUS MHHOBAIIMOHHOW JEATEIHHOCTH MTOJDKEH OOCCIeUMBATh
y4eT MHEHUH BCEX MPsSMO WIA KOCBEHHO 3aMHTEPECOBAHHBIX
CTPYKTYp H B TO € BPEMS CO3/1aTh YCIOBHUS JUIS COTJIACOBAHHOTO
MPUHATUS Mep MO CTUMYJIHpoBaHHI0O WHHOBanWH. CyOBbexTamu
WHHOBAIIMOHHON MOJINTUKU BBICTYIIAIOT OPTaHbl TOCY1apCTBEHHOM
BNIACTH (IIEHTPAJIHLHOW M MECTHOH), MPEANPHUATHS U OpTraHU3AIUH
TOCYJapCTBEHHOT'O CEKTOpa, CaMOCTOSITEIbHBIC XO3SHCTBYIOIINE
(hopmupoBaHUs, OOIIECTBEHHBIC OPraHU3aIlK, CAMU HAy4YHbIC pa-
OOTHHKHM ¥ HHHOBATOPHI, CMEIIaHHBIC 00pa30BaAHMS.

10.5. ®yHKUMH rocy1apcTBEHHBIX OPraHOB
B MHHOBALIMOHHOI cdepe

OcHOBHBIE (QYHKIMH TOCYJapCTBEHHBIX OPraHOB B MHHOBA-
IMOHHOMU cepe:

— AaKKyMyJUpOBaHHME CpEJCTB Ha HaydYHBIC HCCIEIOBAHUS U
WHHOBAIINY;

— KOOpIWHALUS HHHOBALIMOHHOM JesITeNbHOCTH;

— CTHMYJMpOBaHUE WHHOBALMH, KOHKYPEHIMH B JaHHOU cde-
pe, CTpaxoBaHWE MHHOBAIIMOHHBIX PHUCKOB, BBEJICHUE TOCY-
JAPCTBEHHBIX CAHKIIMHU 32 BBITYCK YCTapEBIICH MPOIYKIINH;

— CcO3JIaHMe MTPaBOBOM 0a3bl MHHOBAIIMOHHBIX TPOLECCOB, OCO-
OCHHO CHCTEMBI 3alUThl ABTOPCKUX MpPaB WHHOBATOPOB U
OXpaHbI MHTEIJUICKTYaJIbHOW COOCTBEHHOCTH;

— KazpoBoe o0eclieueHrne HHHOBAIIMOHHON JIESITEIbHOCTH;

— (opMHpoOBaHUE HAYYHO-WHHOBAIIMOHHOW HHPPACTPYKTYPHI;

— HWHCTUTYUHMOHAIIbHOE OOeCleYeHue HHHOBALMOHHBIX IIPO-
LIECCOB B OTPACIIAX FOCYIAPCTBEHHOTO CEKTOPA;

— olecrie4eHre COUMAIBHON M DKOJIOTHYECKOW HalpaBiIeHHO-
CTH WHHOBAIIHIA

— TIOBBINICHHUE OOIIECTBEHHOTO CTAaTyca WHHOBAIIMOHHOM Jiesi-
TEJILHOCTH;

— PpErHOoHabHOE PEeryJMpOBaHUEe HHHOBAIIMOHHBIX MPOLECCOB;

— pEeryJMpoBaHHE MEXIYHApOJIHBIX AaCHEeKTOB HHHOBALMOH-
HBIX TIPOILIECCOB.
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10.6. HanyoHnabHA MHHOBAIIMOHHASA
noautuka Kelpreizcrtana

HccnenoBanust B 00J1acTH pealn3aliiii HHHOBAIIMOHHOM T10-
mutuku Keiprei3ctana nokasbiBaloT: B KbIprel3cTaHe OCHOBHBIE
COCTaBJISIIOIIME  WHHOBAIlMOHHOM  JIEATENBHOCTH  «HAY4YHO-
TexHu4eckas cdepa - MHHOBAMOHHAS MHPPACTPYKTypa — Mpej-
HNPUATUS CYLIECTBYIOT U30JUPOBAHHO ApYT OT Apyra. Huzok ypo-
BEHb MHHOBAIIMOHHOW aKTUBHOCTH MPEANPUATUN, CYLIECCTBYIOIIHIA
MexaHu3M (puHaHCOBOTO oOecreueHus padoT B 00JACTH HAYYHBIX
HCCIAEAOBAHUA M MX MPAKTHYECKOIO BHEAPEHHSI B PBIHOYHBIX
ycnoBusx. B3aumonelicTBue rocy1apcTBEHHOTO M YaCTHOIO CEK-
TOPOB B 00J1aCTH MCCIIECAOBAHUN U Pa3pabOTOK MOXKHO 00ECIICUNTh
TOJIBKO ITyTeM ¢opMupoBaHUsS HarmoHanmsHON HWHHOBAIIMOHHOM
CUCTEMBI. DTO 337a4a HE TOJIBKO OTJEIbHBIX HHCTUTYTOB roCyJap-
CTBEHHOH BIIacTU, HO U BCEH SIKOHOMHYECKOU MOJIUTUKH TOCyIap-
CTBa, DKOHOMHYECKHX CyObekToB W wuHamBuaoB» (II. Myca-
KOYKOCB).

B koHUenuuMu MHHOBALIMOHHOTO Pa3BUTHUS S3KOHOMUKHU KbIp-
reI3cTana Ha nepuon Ao 2015 r. onpenencHsl cTpaTeruyecKue Uean
u  3amayn. OOmas  cTpatermueckas  LeJNb  COLUANBHO-
9KOHOMHYECKOTO pa3BUTHs PECITyOJINKH 3a Bech mepuos 10 2015
roja — 00ecIeYnTh MOCTYIMAaTeNIbHOEe pa3BUTHE SKOHOMUKH. [lep-
BbIe ke Tozbl (10 2009 roja) MOJKHBI IPU 3TOM YWTH Ha TO, YTO-
OBl PKOHOMHUKA BO3POJIMIIAa B ce0e CHIIBI, BO3MOYKHOCTH U CTUMYJIBI
JUTSI TaJbHEHIIEro pocTa.

[IpuopuTeTHBIMU OTpaCisIMU DKOHOMHUKH PECITyOJUKH B
o0IIel CcTpaTerny pa3BUTHS PEAJTbHOTO CEKTOpa Ha MEepuoj 0
2015 roga ompesenensl: BHYTPEHHUH PBIHOK- PHIHOK JIOJDKEH I10-
CIIY’KUTh JIOKOMOTHUBOM [UIsl OKHUBJICHHS M IOJBEMA CEJIBCKOIO
XO35CTBA, INUIIEBOM M JIETKOW IHNPOMBINUIEHHOCTH, a4 3aTeM U
CTPOMTENHCTBA, MAITUHOCTPOCHHS, TPAHCIIOPTa, TOPTOBIN U APY-
TUX oOTpacieli peanpHOTO cekTopa. Creayer 3aaeiicTBOBAaTh
OTPOMHBIE MOIIHOCTH Ha MPEANPHUITUSX TOPHOJOOBIBAIOIICH MPO-
MBILIIJICHHOCTH, IBETHOW METAITYpPrU¥ ¥ MAallMHOCTPOEHHs, obec-
MEYNTH 3aHATOCTH M pabOTy MHOTHX JECATKOB THICSY JIFOCH:
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— TOCYAApPCTBO IOJIKHO CTPOro KOOPAUHHPOBATH M KOHTPOIIH-
pOBaTh MOOMJIN3ALMIO U HAMPABJICHUE KAITUTAIOBIIOKCHUN B
SKOHOMHUKY;

— 0TOOp, MOJArOTOBKA M PACCTAHOBKA CIIOCOOHBIX, JEJIOBBIX U
TaJaHTJIMBbIX MPEAIPUHUMATEICH HA PYKOBOISIIUE IOCTHI
(bupM M aKIMOHEPHBIX OOMIECTB KOMIAHWW, KOPHOpPAIHid,
0aHKOB U IPYTUX IPOU3BOJACTBEHHBIX, XO35HCTBEHHbIX, (u-
HAHCOBBIX U IPOYMX DIKOHOMHUYECKHUX OpraHU3aLuil;

— yaenuTh ocoboe BHMMaHHWe [IpaBUTENBCTBY MO 0370pOBIIe-
HUIO, PEOPraHM3alMHd W JUKBUAAUUM (UPM, NPHOCTAHO-
BUBIINX MOJTHOCTHIO UIIM YaCTUYHO PadoTy;

— Tepexoji B rocyapCTBEHHOM HAay4YHO-TE€XHUYECKOW M MHHO-
BallMOHHOM MOJIUTHKE OT MOJIEPKKHU OTAEIBHBIX OpraHU3a-
LU, BeJYLIMX HCCIEIOBaHUS U Pa3pabOTKH, K MOJJAEPIKKE
Pa3BUTHS 110 OTHOLIECHUIO K KJIACTEPaM, CBSI3aHHBIX MEXIY
co0OH opraHuzalMid, MPOBOISIIUX MCCICAOBAHMA, pa3pa-
OOTKH 1 BHEIPEHHUSL.

Hns  ycnemHoW peanu3alldd WHHOBAIIMOHHOW TOJIMTHKA
npeniaraeTcs pa3padoTaTh MOJENb HMPOMBIIUIEHHONW HOJIMTUKU
KeIprei3crana ¢ yueToM WHHOBALIMOHHOTO Pa3BUTHUS MPOMBIIIICH-
HOCTH.

[IpombIniuTeHHAs TTOJIMTHKA TIPEACTABISIET COOON KOMILIEKC
Mep, OCYLIECTBIIIEMBIX I'OCYJapCTBOM, B LEJISX IOBBILEHUSA -
(EeKTMBHOCTH M KOHKYPEHTOCIIOCOOHOCTM OTEYECTBEHHOW Mpo-
MBIIIICHHOCTH U (POPMHUPOBAHHS €€ COBPEMEHHON CTPYKTYPBHI.

[IpombIniuTeHHAs TOJIUTHKA OCYIIECTBISETCS B 00IIEM pycie
rOCy/apCTBEHHON MHHOBAI[MOHHOW TIOJINTUKHU, HAIpaBICHHON Ha
CTPYKTypHBIE ITpeoOpa3oBaHms M POCT OOIECTBEHHOTO MIPOU3BOI-
CTBa.

Llenn ¥ IPUOPUTETHI IPOMBILIICHHON ITOJIMTHKH BbIpAOaThI-
BAlOTCSl HA OCHOBE CTPATETHYECKHUX OPHUEHTHPOB, 331aBAEMBIX IS
IIPOU3BOJICTBEHHON M KOMMEPUYECKON JEATEIbHOCTH XO3IHCTBYIO-
X CYyOBEKTOB pPBIHKA, a TAaKXKe ISl COIMATIBHON JEATEIbHOCTH
rocynapcTBa.

MHHOBalMOHHAs! A€ATENBHOCTh B MPOMBIIUIEHHOCTH BKIIO-
yaeT B ce0s Kak BCe 3Talbl HAYYHO-TEXHUUYECKOH JesTeNbHOCTH,
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TaKk ¥ IMPOM3BOJACTBO, OOECIEUMBAIONIEEe OCBOCHHWE WM BHEApPEHHE
WHHOBALIMH, U NEATEIBHOCTD, CO3JAIONIYI0 YCIOBHS I JaJbHEH-
mrero (yHKUMOHUPOBAHUSI MHHOBALUK (T.e. TIOCpEAHUYEcKas Jesi-
TEJIHHOCTD).

Hua s¢pdextuBHOrO (HYHKIIMOHUPOBAHUS HWHHOBAIIMOHHON
JesITebHOCTH, HEOOXOMMO €€ rocyIapCTBEHHOE PEeryJnpoBaHue,
JUIS 4ero M MmpeJHa3HauYeHa WHHOBAIIMOHHASI MOJIENb POMBIIIICH-
HOM MOJIUTUKH.

B ocHOBe MHHOBAIMOHHON MOJIENH MPOMBIIIICHHBIX TPEa-
MNPUSTUAN JIEKUT MPOLECC 3KOHOMHUYECKOT0 Pa3BUTHUS CTPaHbI, KaK
Ha BHYTPEHHEM, TaK M Ha BHEIIHEM pBIHKAX, OMUPAIOLIUIiCS Ha
HOBEHIINE TEHAECHIINN TEXHOJIOTHYECKOTO W OOIIECTBEHHOTO pas-
BHUTHS C MCIIOJIB30BAHUEM BBICOKOTEXHOJIOTUYHOTO U KalUTaI0EM-
KOT'0 IIPOM3BOJICTBA.

MHHOBanMoOHHAs MOJENb MPOMBIIIJICHHOCTH CIIOCOOCTBYET
MONJEPKAHUIO HAYyYHO-TEXHUYECKOTO TIOTEHIMala CTPaHBI, a,
CJICIOBATEIbHO, €€ KOHKYPEHTOCIIOCOOHOCTH Ha MEXKITyHapOAHOM
apeHe; CTUMYJIHPYET pa3BUTHE 00Pa30BATEIbHBIX WHCTUTYTOB H
o0ecrneunBaeT YKOHOMHKY BBICOKOOOPA30BAHHBIMH U KBaJTU(HUITH-
POBAaHHBIMH KaJpaMH; CHOCOOCTBYET CO3JaHMI0 PA0OUMX MECT
BHYTPH CTpaHbl U 0oOecredrBaeT BHYTPEHHUH CHIPOC; MOAICPIKHU-
BaeT CTaOMJILHBIM M BBICOKHH KypC HAIlMOHAJIBHOM BAJIOTHI U OJia-
TOCOCTOSIHME HAceNICHWs; OPUEHTHPYET Ha pa3BUTHE MAalIMHO-
00pabaThIBAIOIIEI0 KOMIUIEKCA, CTAHKO- M MPHUOOPOCTpOEHHE ¢
BBICOKOH 100aBIEHHON CTOMMOCTBIO TPOU3BOIUMOM MTPOAYKIHH.

YuuThIBask OrPOMHYIO KallUTaIOEMKOCTh JAHHOTO IIpOLEecca,
IIpeJUIaracTcs MPOBEIECHUE CEIEKTHBHON MPOMBIIUIEHHON ITOJINTH-
KM Ha OCHOBE MHHOBAIIMOHHOT'O PAa3BUTHsSI MO OTAEIbHBIM KOHKY-
PEHTOCIIOCOOHBIM  OTpacisiM, 4YTO OyJeT CcoJleiicTBOBaTh, BO-
MIEPBBIX, OBICTPOMY PA3BUTHIO ITHX OTpaciiell M 3aKpETUIeHUI0 UX
KOHKYPEHTHBIX MPEUMYIIECTB HA MUPOBOM DPBIHKE, 4, BO-BTOPBIX,
n30aBUT OT 3aTPATHOTO U Ma03(h(HEKTUBHOTO MpoLecca Pa3BUTHUS
TE€X OTpacjei, KOTOpble HE MOTYT B JAHHBI MOMEHT «COCTS3aTh-
Cs» C MACHTHYHBIMU OTPACIIMU APYTHUX CTpaH B PAMKaX MeEXIy-
HapOIHOT'O pa3JIeeHus Tpyaa.
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Pazpea II. IPAKTUKYM

Tema 1. TeHJeHIIUU U PA3HOBHIHOCTH
Pa3sBUTHUS HAYKH, YIIPABJICHUE PA3BUTHEM
NMPOM3BOJACTBA

1.1. OrkpoiTus XXI Beka

— HudpoBoe cryTHUKOBOE pano;

— ABTOHOMHOE HCKYCCTBEHHOE CEp/ILIE;

— T'uOkuii nucniei;

—  «YMHas MbUTEY (KOHIIETIIIUS
pacrpe/ieJIeHHON ceTh MUHHa-
TIOPHBIX CEHCOPOB);

— T'unep3ByKOBOH J€TATEIbHBIM
ammapar;

— TeneBuszop ¢ rHOKUM HKpaHOM Ha
OpPraHWYEeCKUX CBETONOJaxX;

— MHckyccTBeHHas ceTdaTKa Ti1a3a;

— IlpoekunoHHas KIaBUATYpa;

— «YMHBIE» JIbIKU C aKTUBHOU
KOMITBIOTEPHO cTabMITn3aIuei;

— Abnporens;

— Mosrooii unrtepdetic, uuTep-
Geiic 7151 MBICJIEHHOTO YIIpaBJie-
HUS 00beKkTaMu (03 BXKUBJICHUS
3JICKTPOJIOB);

— Helpo-KoMIBIOTEPHBINA HHTEP-
(hefic: BXKMBIIEHUE YUTIA
BrainGate B MO3r 4ejioBeKa;

— DUIeKTpoHHAs curapera: KoMIa-
HUS;

— Crepeockonuueckuii 3D-nucruei;

— T'ubkue conneunsie 6atapew;

— HeiTpoHHBIIl MUKPOCKOTI;

— IludpoBoii CHHTE3aTOp 3aITaxoB;

"Hcrounuk: http:/dic.academic.ru/dic.nsf/ruwiki/1343539#cite_note-77
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— HoyTOyk Ha TOIUIMBHBIX AJIEMEHTAX;

— KpemHueBbIit poOOT-MBIIIIIA;

— DrexTpoHHas Oymara;

— Hudposoii pororpaduyeckuii atiac
3eMHO# moBepxHocTH Google Maps.
Hacronbubiit 3D-ckanep;

— DIIeKTPOHHBIN HOC;

— TeparepiioBbIil TPaH3UCTOD;

— CamoBOCCTaHABIMBAIOIINECS KPACKH U
MOKPBITHUS;

— I'mOxue akKkyMyJIaTOpBI CBETA;

— KomMmelorepHble cucTeMsl paco3Ha-
BaHUS JINIL;

— Hutepdeiic, cCANTHIBAIOMIMA HAIIpaB-
JICHHWE B3TJIS/1a YeTIOBEKa;

— becnpoBoanas moxzapsaka akKyMmyIs-
TOPOB MOOMJIBHBIX YCTPOWCTB;

— MHckyccTBeHHas XpoMocoma;

— bonbioit agpoHHbIN KoJIalaep;

— Ilepenaua mbicnu B UHTEpHET;

— IlepBblil 1aBy4nii BETPSIK;

— Heuaumsiii BeHTWIATOP (BEeHTHUIATOP «0€3 BEHTHIIATOPAY);
— CamoBOCCTaHaBIMBAIOIIASCS dJIEKTPOHHUKA.
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1.2. IIpakTr4yeckunii npumep
«3HaYnMMble OTKPBITHS B HCTOPHH YeJ10BeYeCTBA

IlogBoast UTOTH MOCTIDKCHHI YEIOBEUECKON IMBHIIM3AIINH,
nonpoOyeM COCTaBUTH CIHCOK CaMbIX 3HAYMMBIX OTKPBITHH, Clie-
JIAHHBIX Ha MPOTSKEHUU Bcedl ee uctopuu. [laBaiiTe coBepuinm
KOPOTKYIO 3KCKYPCHIO B MPOIUIOE M TIOCMOTPHUM Ha JIECATH IJIaB-
HBIX U300peTeHH, KOTOpPbIE U3MEHIITN MHUP.

1. Ilmcemennocts. C HE3amaMSATHBIX BPEMEH YEIOBEUCCTBO
UCKallo cnocoObl mepenaun uHpopmauuu. [lepBoObITHBIE
JIIOJTA UCTIOJIB30BANIM MOAPYUYHBIA MaTepua: ONpeAeIEHHbIM
00pa3oM CKJIaJbIBaJI BETBH, MEPEIaBATH CUTHAJIBI C TIOMO-
IO JIbIMa KOCTpoOB U T.1. Ho mpopsIB B pa3BUTUM YeTIOBE-
YeCcTBa CTaJl BO3MOYKEH TOJBKO C IMOSIBIEHHEM OYKB OKOJIO 4
TBICSY JIET JI0 H.9.

2. Kuauroneuaranune. Hackonbko KHHUronedataHue OTBEYaJIO
HACYIIHBIM ITOTPEOHOCTSIM YeJIOBEYEeCTBa, IIOKa3alld yKe
MEepBBIC TOIBI TTOCKe M300pereHus ['yrenOepra B cepeamHe
XV Beka. llosBnenne KHUT criocoOCTBOBaio Oosiee JIETKOH
repegade MHGOpPMAIUU. DTO 3aXKTJIO 3€JICHBIA CBET 3MOXE
Bospoxnenust.

3. Tenerpad. Bonots no cepenunnl XIX Beka 0 MpouCLICCTBU-
X W COOBITHAX B APYTUX CTPAHAX JIFOAW Y3HABAIH C OIO3-
JTaHMEM Ha LieNble HeeNd, a MHOTJa U Ha Mecsusl. Enun-
CTBEHHBIM CPEJICTBOM Iepenayn HHPOpMaIuu Ha OOJbIIne
paccrostHUS ObUTa TTapoxoaHas mouta. Mexay Tem, moTped-
HOCTH B ObICTpOH mnepemayn mHpopmanuu Hapactamu. [lo-
3TOMYy HM300peTeHue Tenerpada ObUIO JYUYIIMM OTKPHITHEM
Toro BpemeHu. B 1832 rojy Bo Bpemsi CBOETO MyTelIeCTBUSA
B AMepuky Mop3e co3man moaens Tesnerpada M 3HaAMEHHU-
Ty10 a30yKy.

4. Tenedon. B xonme XIX Beka 4eIOBEYECTBO MPOIOIDHKAIIO
UCKaTh HOBBIE crocoObl cOmmkeHus. TpeboBanock Oosee
COBEpIIIEHHOE, YeM Telnerpad, cpeicTBo, KOTOpoe ObUIO OB
JIOCTYIHO BceM. M mocie HeCKONbKHUX JIeT HaIpsKEHHOTO
Tpyna niepBbiii Tenedon bemra "3aropopmn”. 10 mapra 1876
rojla €ero NOMOUIHUK BaTCOH OTYETIMBO yciblllan Ha MpH-
eMHOH ctaHumu ciosa benna: "Muctep Barcon, nmoxanmyii-
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CTa, IPUANTE CIOAA, MHE HY>KHO C BaMH TIOTOBOpUTH'. bemn
3armaTeHTOBajl CBOC M300peTeHue, U B aBrycre Toro xe 1876
rojia B TMOJH30BAaHUN HAXOMMIOCH yxke okojo 800 temedo-
HoB. Crnipoc Ha HUX, KOHEYHO, OBICTPO BBIPOC.

dororpadus u kuHO. He MeHee Ba)KHOW HaXOJIKOH JUIsl LU~
BAJIM3AIMHM TPEJCTaBIsIach Tepefada H300paxeHus. B
1826 r. XKo3zed Hperc ¢ moMoIipto KaMepbi-00CKYpbI MOJIY-
YMJI HA METAJUIMYECKOM MIaCTHHKE BHJ U3 OKHA CBOEH Ma-
crepckoit. A B 1837 1. Jlyn-Kak Manne /larep Bnepsbie 110-
JY49HI CHUMOK CO CPaBHUTENFHO BBICOKMM KauecTBOM HM300-
paxernus. B 1891 romy Heyromumeblii m3o0peratens Tom
DIUCcoH N300per KWHETOCKO - anmapaT Ui IEMOHCTPAIuN
nocienoBaTenbHbIX (oTtorpaduit ¢ dpdexToM ABHIKEHUSI.
DT0 M300peTeHne BIOXHOBHWIO OpaTtheB JIromMbep Ha co3ma-
Hue kuHo. M B nmexabpe 1895 roma, B [lapmwke Ha OynbBape
KanynuHoB cocTosiicst mepBblii KHHOCEAaHC. 3pUTENN CTald
CBUJCTEISIMH YyZa - Ha OSJIOM dKpaHe CMEHSIIH JpyT Jpyra
peaybHbIe IBIXKYIIHecS KapTUHKUA. Ha Macchl 3TH KapTHHKH
0Ka3aJIi OTPOMHOE IMOIMOHATIBHOE BO3/IEHCTBHE.

. Pamgno. Msicis n300peTareneii He OCTaHOBHIIACH Ha TIepeia-
ye uHpopMmaiuu 1o nposogam. A.C. [TonoB uckan HOBBIN
croco0 COMKEHUsST MEXy JIFObME U Hamen ero. B 1895r.
OH TMPOJEMOHCTPUPOBAN amnmapaT OecrpoBOJIOYHON Tee-
rpadun. U yxe B 1899 r. utanesuckuii n3ooperatens Map-
KOHU OCYIIECTBHJI Iepe/iady paauocurHaioB uepe3 Jla-
Manm, a B 1901 1. - gwepe3 Atnantuky. B 1904 r. anrmmii-
ckuit yueHslit Jx. O. DIEMUHT yCOBEPIIEHCTBOBAN PaIUO-
tenerpadHblii prueMHUK, a B 1913 1. Hemenn A. MelicHep
CO3/1aJ TIePBBIN pagroTene(OHHBIHN MepeTaTIHK.
TeneBunenne. OgHUM M3 caMbIX 3aMeyaTelIbHBIX H300peTe-
Huil XX Beka siBisieTcs TeneBuaeHue. Kak u apyrue ciox-
HbI€ TEXHUYECKHE PEIIeHNs, TeJIEBUACHNE MTOSIBUIIOCH U pa3-
BWJIOCH OJlaroziapsi yCHJIMsIM MHOTHX u3o00petareneil. B 1911
r. ipoteccop IlerepOyprckoro TeXHOTOTHYECKOTO YHUBEP-
curera b. Po3uHr BriepBble B MHUpPE MPOJAEMOHCTPUPOBAI
n300pakeHre Ha CTEKJITHHOM 3KpaHe AJIEKTPOHHO-TY4YeBOU
TpyOku. B 1928 roma m3obperatens bopuc I['paboBckmii
HalleJl Croco0 mepefayd JBHKYIIErocs M300pakKeHUs Ha

133



paccrostare. A B 1929 rony B CILIA Brmagumup 3BOpBIKHH
pa3paboTan BBICOKOBAKYYMHYIO MPHEMHYIO 3JIEKTPOHHO-
JTy4eByI0 TPyOKy, HA3BaHHYIO MM KHHECKONOM. B mampHeH-
nieM OHa W ee MOAM(UKAIMH HCIOIB30BAINCH BO BCEX Te-
JIEBH30PAX.

8. OBM u nepconanbHbli KoMibioTep. [TosBieHue KoMIbIoTE-
pa MO/IBEIO CMBICIIOBOM UTOT BCEM M300PETCHHUSIM TIOCIIE-
Hero crojetusi. OH cTa’x OCHOBHBIM CPEJICTBOM 00pabOTKH U
XpaHeHus: uH(popMaIMy, ¢ BO3MOXKHOCTBIO €¢ Tepe/iaun Ha
mo0ble paccTosiHus. Ho TnaBHOe - MMEHHO KOMITBIOTED
YpEe3BBIYAHO PACIIMPHI HAId BO3MOXHOCTH JUISI TBOpYE-
CTBA.

9. MoobunbHsIii Tenedon. B ampene 1973 roga rinaBHbINA HHXKe-
Hep kommaHuu "Mortoposa" Maptun Kynep, 1mo3BoHUB ¢
MEepBOro0 MOOHMIILHOTO Telle()OHa, BOILIOTHII MEUTY YesloBe-
YecTBa O MOMEHTaJbHOH cBsizu Oe3 mpoBoaoB. OAHAaKo Ha
KOMMEPYECKYI0 OCHOBY TPOHM3BOJICTBO COTOBBIX Telle(hOHOB
OBUTO TOCTaBIEHO TOIRKO B 1983 1. C Tex mop mx pacmpo-
CTpaHCHUEC IMOIIO 6LICTpI:IMI/I Temmnamu. 1 CCroJiHsl B MUPC
IKCIUTyaTHPYyeTCsl yke 3,3 MIIPA. COTOBBIX Tele(OHOB. DTO
03HaYyaeT, YTO TaKhe TeJe(OHBbI eCTh MPAKTUYECKU Yy IOJIO-
BUHBI HACEJICHUS TUIAHETHI.

10.1UnaTepuet. ecsaTtoe m300peTeHNE, N3MECHHUBIIEE MHUD, OBLIO
cambIM peBostonnoHHbIM. B 1989 rony bepuepc-Jlu mpen-
JOXKWIT (PAaHTACTUYECKHI TPOEKT B3aUMOCBS3H, HBIHE H3-
BECTHBIN Kak BcemupHas mayTuHa, 00bETUHHUBINAS CETOIHS
YK€ TpeTh HaceNeHUsI Mupa (Win OoJiee 2 MIIPJ. YeTIOBEK).

KonTtposabHble BOpocChI:

1. Kakum o0pa3oM B U300pETCHUSX PELIAlOTCsl MPOOJIeMBl de-
JIOBEYECTBA UCXOJS M3 HANPaBJICHUH HAyYHO-TEXHHUYECKOTO
U TEXHOJIOTHYCCKOI'O paSBI/ITI/IH?

2. Kacarotrcs nu 3TH M300peTeHHs PEBOJIOIMU B IpPEAMETax
Tpyna?

3. 3arparuBaioT Ju H300peTeHUs CcQephl 3IEKTPOHH3AIUUA U
uHpOpMaTH3aLUuU?
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1.3. IlpakTH4yeckoe 3a1anue
«M300peTeHns Ye10BeYeCTBA)

Lean: MccnemoBaTs M300peTEeHUS YeIOBEUCCTRA.

3ananue: [Ipoiiaure no MHTEpHET CChUIKaM

http://evolutiontechnical.com n

http://ru.wikipedia.org/wiki/XpoHosorust_n300peTeHuil_uen
oBeuecTBa. [loArOTOBHTE MTpPE3EHTAIIHIO.

O3HaKoOMbTECh M BhIOEpETE TO, WIJIM WHOE H300peTeHHUE 4e-
JoBeuecTBa. [lpu mpe3eHTanMuM Matepuaia TpOoaHaTU3UPYHTE
M300pEeTeHNs C TOYKHU 3PEHHS TEMBI JIEKIINH « TeHIeHITNH 1 pa3HO-
BHUJTHOCTH pa3BUTHUSl HAyKH, YIPaBICHHE Pa3BUTHEM IPOU3BO/I-
CTBay.

B cxeme oTBeTa onummTe:
1. Tenoenyuro unmezpayuu.:
1-a cTanus pa3Butus Hayku — 17-18 Bek. DyHKImu: OMnu-
pudeckas u Teopernueckast.
2-1 cTagusl pa3BUTHS HAyKH — pPEIIeHUE 3a/1a4 MapajieTbHO
C UX peanu3anueil Ha paKTHKe.
3-s cTamus - pa3BUBacTCS (DYHKIUS MOUCKA U OOOCHOBAHUS
MyTel PaKTUYECKOTO UCTIONh30BAHNS HAYUHBIX JTOCTH)KEHUH.
2. Tenoenyuio undycmpuanu3ayus HayKu
Wnterpanms Hayku v npousBoacTBa, auddepennuanus Ha
KOHKpETHble oTpaciu. Pa3BuBaercss aBTOMAaTH3alus TpyJa, HC-
MOJIB3YIOTCS  MH(OPMAIIMOHHBIE TEXHOJIOTHUH, BBIYUCIUTEIbHAS
TEXHUKA, YBEITUYUBAIOTCS 3aTPAThl HA HAYKY H T.J.
3. Tenoenyuto yenybnenus pazoeieHus HayuHo20 mpyod
B konie 19-ro Beka Hayka OTIENSETCS OT YUYPEKJICHUH 00-
[IEHAYYHOTO MpPOQWIS M TOABISETCS HayKa, KOTOpas HOCHT
Ha3BaHWE TPHKIAHAs OTpaciieBas HayKa, a 3aTeM pPa3BHBAIOTCS
OTBITHO-KOHCTPYKTOPCKHE U MMPOEKTHBIE HAIIPABICHMSL.
3arpaTsl Ha BHEIPEHHE HAYYHO-TEXHUYECKHX JTOCTHIKCHHUN
MIPEBBINIAIOT 3aTPaThl COOCTBEHHO HA HAayKy B 8-10 pas.
[lepexosl OT 3KCTEHCHMBHOTO (3a CYET CO3JIaHUS HOBBIX
Hay4YHBIX YUpEKIACHHUH, POCTa YHCICHHOCTH IMEepPCOHaNa, BOBJEYe-

HHUE PEeCypCOB U3 APYTUX OTpaciieil) K HHTEHCHBHOMY.
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Tenoenyuro 2601I0YUOHHOU U PEBOIOYUOHHOU HOopMbl pa3-
BUMUS HAYKU

OCoOeHHOCTH TTeproaa:

. MI3MeHeHus: OJHOBPEMEHHO MPOUCXOISIT BO MHOTHUX B3au-
MOCBSI3aHHBIX 00JIACTSX HAYKH.

bricTpast quddhepeHuanis 1 0OTHOBPEMEHHO CHHTE3, U B3a-
MMOTIPOHUKHOBEHUE Pa3IMYHBIX HAYK.

CTpyKTypa HayuHBIX 3HAHUI TPUOJINKACTCS K aJICKBATHOMY
OTPAXEHUIO CTPYKTYPBI OKPYIKAIOIIETO MUpa.

. V3meHenune mMeTo/1a MO3HAHUS.

. YcuiieHue ryMaHu3alui HayKu.

OTBeTbTe HA BONPOCHI:

Kakum 00pa3oM B MpenioKeHHBIX BaMH H300pETEHUSIX pe-
IIAF0TCS MPOOJIEMBI YeJIOBEUESCTBA UCXOJS M3 HAlpaBICHUN
HAYYHO-TEXHHUUYECKOTO Pa3BUTHA? TEXHOJIOTHYECKOTO pa3-
BUTHUS?

Kacatorcss mu 3T M300peTeHUs PEBOJIIOLMU B MPEIMETax
Tpyna?

3aTparuBaroT JIM 3TH W300PETCHHS DJICKTPOHU3AIMIO W WH-
(hopmaTu3aLmo NPOU3BOACTBA?

. Kakum ob6paszom ocyuiecTBiseTcs ynpasieHHE pa3BUTHEM ?

Tema 2. BBegeHne B HHHOBAIIMOHHBIN
MEHEIKMEHT

2.1. ®aKTOpB”I, BJUAIOLINE HA Pa3BUTHE
HHHOBAIHOHHOI0 NpoLecca

Brenpsis mHHOBanuu B NPAKTHKY HPEANPUHUMATENBCKON

JeATeNIbHOCTH, OYeHb BaXKHO 3HATh, KakWe (PaKTOpbI CHOCOOHBI
3aTOPMO3UTH WJIM YCKOPUTH HMHHOBAMOHHEIN mponecc. OCHOBHBIE
(akTOpbl, BIAMSIONIME Ha pPa3BUTHE WHHOBALMOHHOTO IIpolecca,
MpuUBEEHBI B Ta0M. 4.
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Tao0mma 4

®akTopbl, BJMSIOIINE HA PAa3BUTHEe HHHOBAILMOHHOI'O Mpolecca

I'pynna DaKTOpPHI, NPENsT- DaKTOpHI, COCOOCTBY-
¢axrTopos CTBYIOLIIMEe HHHOBALU- I01I{Me NHHOBAIIMOHHOM’
OHHO¥ J1eAATeJILHOCTH AesITeJIbHOCTH
OKOHOMU- Henocrarok cpeacts i | Hannune pesepsa ¢unan-
YyecKue, (MHAHCHPOBAHUS HMHHO- | COBBIX M MaTEpHAIBHO-
TEXHOJOTH- | BAalMOHHBIX  IPOEKTOB, | TEXHUUECKHUX CPE/CTB,
YecKne c1a0b0CTh MAaTEPHATBHON | MPOTPECCHBHBIX TEXHOJO-
U HAYYHO-TEXHUYECKOH | rmid, HCOOXOAUMOU XO3sii-
0a3pl, OTCYTCTBHE pe€- | CTBEHHOH W  Hayd4HO-
3€pPBHBIX  MOIIHOCTEH, | TEeXHUUECKOH nHppa-
JIOMHUHUPOBAHUE HHTEpPE- | CTPYKTYPBI.
COB TEKYIIETO TPOU3BOI-
CTBA.
[omuruue- | OrpaHudueHHss co CTOPO- | 3aKOHOJATENBHBIE  MEpBI
CKHE, TIpa- | Hbl AHTHMOHOIIOJBHOTO, | (OCOOCHHO JIBIOTHI), IIO-
BOBBIC HaJIOTOBOTO, aMOpPTH3a- | OIIPSIONINE WHHOBAIIMOH-
IIUOHHOTO, MaTCHTHO- | HYIO JACATCIIBHOCTH, I'OCY-
JIMIEH3MOHHOTO 3aKOHO- | JIAPCTBEHHAs IOJIEPXKKa
JlaTeIbCTBA. HMHHOBaLUH
Commansao- | CompoTtuBieHus  mepe- | MopanbHOe — TIOOMIpEHUE
MICUXOJIOTH- | MEHaM, KOTOpble MOTYT | yYaCTHMKOB HHHOBAIMOH-
YyecKue, BBI3BATh TaKHE IIOCJIEI- | HOTO  Tporecca, oOIe-
KYJIbTYPHBIC CTBHUA KaK HM3MCHCHHE | CTBCHHOC MMpU3HAHUE,
cTaryca  COTPYIJHHKOB, | OOECIIE€YEeHHE BO3MOXKHO-
HEOOXOAMMOCTh TIOHMCKa | CTel caMopeasn3aliH,
HOBOH pa0OTHI, Tepe- | OCBOOOXKICHHE  TBOpUYE-
CTpoliKa HOBOM paboThl, | ckoro Tpyaa. Hopmaib-
repecTpoiika YCTOSIB- | HBIH TICUXOJIOTHYECKUI
IIMXCS  CIIOCOOOB  Jiesl- | KIIMMAT B TPYJOBOM KOJI-
TEJIbHOCTH, HapyILICHHUE | JIEKTHBE.
CTEPEOTUIIOB TIOBE/ICHHMS
U CJIOXUBHIUXCA Tpaau-
1A, OOsI3HL Heompe/ie-
JICHHOCTH, oraceHue
HaKa3aHUH 3a Heyauy.
Opranusa- YcrosBimascs opranuza- | [MOKOCTE  OPrCTPYKTYpHI,
IIMOHHO- IIMOHHAS CTPYKTYpa | IE€MOKPATHIHBINA CTHIIb
yIpaBJICH- KOMIIaHUU, V3IWIIHSS | YIpaBieHus, mpeobdiiaaa-
yecKne LEHTPAIN3alHs, aBTOPH- | HUE TOPH30HTAIBHBIX II0-

TapHBIM CTWIb ympaBie-

TOKOB MH(OpPMAIMH, CaMo
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HUS, TIpeodiaaHue Bep-
THKAJIbHBIX IIOTOKOB HH-
(dopmanuu, BeITOMCTBEH-
Hasi 3aMKHYTOCTb, TPY/I-
HOCTb MEKOTPACICBBIX U

IUIAHUPOBAHUE,  JIOITyIIIe-
HUE KOPPEKTHPOBOK, [ie-
LEHTpalIn3alys, aBTOHO-

mus, (OpMHUPOBaHUS Iie-
JIEBBIX PabOYUX TPYIIIL.

MEKOPTraHU3aIIHOHHBIX
B3aMMOJCHUCTBUH, JKECT-
KOCTh B IUIAHUPOBAHHH,
OpPHUCHTAINSI Ha CIIOXKHB-
IIMECs] PBIHKH, OpUEHTa-
U Ha KPaTKOCPOUHYIO
OKYNaeMOCTb, CIIOX-
HOCTb COTIJIACOBAHMS
WHTEPECOB  YYaCTHUKOB
MHHOBAIIMOHHBIX HpO-
1IECCOB.

[Ipexe, 4eM NUPHCTYNHUTh K BHEAPCHUIO WHHOBAIMH Ha
NPEANPHUATAN, PEKOMEHIYEeTCs BHHUMATEIBHO O3HAKOMHUTBCS C
9THMHU (PaKTOpaMH, YTOOBI NMPHUHATH pelIeHHEe 00 ONTUMalbHOM
croco0e MOCTPOSHHsI HHHOBAIIMOHHOTO TpoIiecca.

3aganme:

TIpennonoxum Bbl MeHeKep KOMIIAHUU BHEAPSIIOLIEH WH-
HOBaI[MOHHBIN Tporecc. Kakue (akTopbl HHHOBAIIMOHHOW CpEJIbI
OKa)XyT BJIMSHUE HA JAEATEIbHOCTh OpraHu3alun?

2.2. llpakTHyeckuii npumep
. 1
«PedTHHT HHHOBAaIIlUN 3»
Opaniry3ckas OmsHec-mkona Insead omyOnmkoBanma exe-
rogublil moknan «l mobaabHBIM MHIAEKC MHHOBAU». B HEeM roBo-

putcd, yto 12 u3 20 BeAylmux cTpaH MUpa M0 MHHOBAIMSAM HaXo-
IsaTcs B EBporme, mpenMyIecTBeHHO Ha ceBepe KOHTHWHEeHTa. JIu-

B I'moGanbHBII MHHOBALMOHHBI HWHICKC — OOOOIIEHHBIH MOKAa3aTeNb Ui HU3MEpPEHUs
YPOBHSI HHHOBAIIMiI B CTpaHe, pa3paboTaHHbIi cO001a BOCTOHCKO# KOHCAITHHTOBO# TrpyIi-
no#t (BKI'), HanmonansHo#t accoumauueii npoussoaureneid (HAIT) nu Mucruryrom Ilpous-
Bozctea (MIT), HE3aBUCHMBIM HAYYHO-HCCIICIOBATEIbCKUM LIEHTPOM, adGUIMpOBaHHBIM C
HAII. HanmonanbHasi acconuanust IMPOU3BOAUTENCH CUNTAET ITOT MOKa3aTelb «KPYITHEH-
LIMM U HarboJiee BCCOOhEMITIOIINM TJI00aJIbHBIM HHICKCOM CBOCTO POJIay
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JIepOM pelTHHTa cTpaH-uHHOBAaTOpOB ctana IlIBeiapus. IIBeuns
3aHsIa BTOPYIO CTpPOYKY, a «OpoH3a» npocranack CuHramypy.
Bcenen 3a HuM B peilTuHre Haxoautcss ['OHKOHr. DUHISHIUA 3a-
MBIKaeT MATepKy JuaepoB. JlaHus 3aHsuIa IIECTYIO CTPOUYKY peil-
tunra. Caenom 3a Helt pacnonoxunuck CIHIA, Kanana u Hunep-
nmauapl. JlecsaTky 3ambikaeT BemmkoOpuranus. Poccus okaszamach
JAJIEKO OT JIMJIEPOB — €¥ TOCTAIOCH JIUIIh S56-¢ MECTO.

[To cnoBam mpodeccopa 6uzHeca u Texnonoruid Insead Cy-
muTpa JaTTel, aBTOPHI TOKIaga pacCMaTPUBAIOT IBE BEIW: MHHO-
BallMOHHBIN MMOTEHIIMAJI CTPAHBI, KOTOPBIM XapaKkTepu3yercs: oopa-
30BaHUEM M HH(PPACTPYKTYPOH, a TaKKe yPOBEHb HAYYHOU M Kpea-
TUBHOW TIPOIYKIIUU SKOHOMHUKH. «Y CTIEITHOCTh YKOHOMHUKH CBsI3a-
Ha C HaJIMYMEM HMHHOBAIIMOHHBIX MJEH M YCIOBUH A UX BOIUIO-
meHus», — ckazan Cymurpa Jlatra.

OH OTMETHJI, YTO MHOTHE JIF0/I CBs3bIBarOT LlIBeimapuro ¢
Oankamu. OHM CUMTAIOT, YTO B 3TOW CTpaHe HE YMEIOT JeNaTh HU-
Yero JIpyroro, Kak co3JaBaTh (PMHAHCOBBIC OpraHM3anuu. Mexmy
teM [IIBelinapus 3aHUMAET MEPBOE MECTO IO KOJUYECTBY NATCH-
TOB B pacuete Ha o0bem BBIL, mumer The Wall Street Journal.

PasBuBaromuecst cTpaHbl MMEKT OYEHb BBICOKHME OLIEHKHU
3¢ (HEeKTUBHOCTH MPOU3BOJCTBA. DTO 03HAYAET, YTO OHM HCIIOJIb-
3YIOT Hay4YHBIH U TBOPYECKHUH MOAXO K BOIJIOLUIEHUIO Ui, KOTO-
pble KaXyTcs HEIOCTATOYHO M3YUYEHHBIMU WM HEMHTEPECHBIMH C
TOYKHU 3peHUs WHBecTUlM. B mokmaze roBoputcs, uto CeBepHas
EBpona Goree ycrnemHa B IuiaHe MHHOBAITMOHHOW TTOJIMTHKH, a B
IO)KHBIX M BOCTOYHBIX CTpaHax KOHTHMHEHTa HE BCE TaK TJIAJKO.
Camas BbICOKasl CTpOUKa B pelTHHIe cpeau cTpaH Bocrounoii Es-
pOIBl MPUHANJEKUT DCTOHUU, KOTopas 3aHsia 23-e¢ mecto. OHa
onepeawia Mcnanuio, KOTopasi CUATAETCSl CaMOM MHHOBAIIMOHHOM
crpanoii B FOxunoit EBpomne (32-¢ MecTo B peTHHTE).

ABTOpBI JOKJIAJIa CACIATIN HECKOJIBKO BBIBOJIOB.

Bo-nepBbIX, OHM 0OpaTHIM BHHUMAaHHE Ha TO, YTO KypC Ha
WHHOBAIIMIO B3SUIM BCE CTPaHbl MUPA, @ HE TOJIBKO camble OoraTble
M3 HUX. DTO TOBOPUT O HEOOXOIMMOCTH pa3padaThiBaTh riodaib-
HYIO CTPaTEerui0 MHHOBAIIMA.

Bo-BTOpBIX, IO MHEHHIO CHEIMATUCTOB (PPAHITY3CKOW OM3-
HEC-IITKOJIBI, Pa3BHBAIOIIMECS PBHIHKK JIEHCTBUTEIHHO HAYHHAIOT
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BBIOMBATHCS B JIUACPHI, TIOITOMY HEOOXOJUMO TOHATH, KaK HC-
MOJIb30BaTh MHHOBAIIMOHHBIN MOTEHIIMAJ 3TUX CTpPaH.

B-tpeTsux, BCe cTpaHBI JODKHBI CMOTPETh Ha 3(P()EKTHB-
HOCTh UX MHHOBaIMH. /lake Te, KTO BXOJUT B YUCIIO MEPEIOBBIX.

B-deTBepThIX, CHEUMANIUCTHI OTMETWJIM HEOOXOJUMOCTh
MTOJKIIIOYEHHSI PAa3IMYHBIX OTpaciel pbIHKA K Pa3BUTHIO MHHOBA-
i, 1a0bI CO3/1aTh MYJIbTHIUTUKAUOHHBIH AP PEKT.

ITo uroram 2011 roga sxxypnan Fast Company coctaBuin peii-
tiHT 50 cambIX WMHHOBAIIMOHHBIX KOMMaHWK Mupa. Kommanms
Apple Bo3riaBuia pedTHHI WHHOBAIIMOHHBIX KOMIAHWH MHUpa 3a
MOCJIEAHNHN TOJ] 38 CHOCOOHOCTh aKTMBHPOBATh KPEATUBHOE MBIII-
JIeHWEe Ha TEXHOJOTHYECKOM PBIHKE.

Bropyro ctpouky peiitunra 3amsin Twitter. KomwuecTtBo
H0JIb30BaTeNIeH cepBrca MUKPOOIIOTOB 3a IOCJIECAHNE IISITh JIET BbI-
pociio B 20 Teic. pa3 — no 200 mutH yenoBek. 3a rox Twitter pe3ko
YJIy4IIWI CBOM PENUTHHIOBBIE TO3MLUU — B IMPOLUIOM TOAY OH
HaxouiIcs Juub Ha 50-M Mecre.

«bponza» nocramace counanpHOl cetn Facebook, xoropas
o0wvenuumina 600 mitH monb3oBarenei. B npomuiom roay Facebook
3aHUMAJ [IEPBYIO CTPOUKY PEUTHHTA.

YerBepTast CTpOUKa JI0CTANACH STMOHCKOW KOMIaHuu Nissan.
['maBHBIM JOCTH)KEHHMEM aBTOKOMIIAHHMHU CTAJIO CO3/IaHUE DIIEKTPO-
Mobwmiist Leaf v BBIBO €ro Ha PBHIHOK.

[IaTepky camMbIX WHHOBALIMOHHBIX KOMITAHUN MHpa 3aMbIKa-
€T MHTepHeT-KoMIaHus (Groupon, yNnpasIAIOMas CEThIO MOPTAJIOB
ckunok. Kommanus B30y mopakuia peIHOK, OTKa3aBIIMCh OT TIPE-
JIOXKEeHMs 0 mpoaaxke 3a 6 mipj. MIMeHHO cToybKO mpejanarail 3a
cku04HbIH cepBuc Google.

Kcratn, 3TOT WHTEpHET-THTAaHT pACIMOJIOKWICS cpasy 3a
Groupon — Ha meECTON CTpouke. B 3TOT chnucok TakXke MOMNanu
poccmiickue xommaHuu «SHmekc» u «Jlabopatopus Kacrepcko-
ro». Kuraiickast komnanus Dawning Information Industry okasza-
nack Ha 7-i ctpouke. Eif ynamoch co3nath camblii OBICTpBINH Cy-
MEPKOMIIBIOTEP B Mupe. Jlanee pacnosoKuwics BUAECO MPOKATUUK
Netflix, KOTOpBIN TPUBIEK IS CBOETO PA3BUTHS 6 MIPJ TOJIAPOB.

Ha 9-m mecTe okazanach KoMmmaHusi Zynga, KOTOpou yna-
nock 3apaborats 500 MITH AOIapOB HA MPOJAXKe UTP I COLH-
aNbHBIX ceTeil. B JecaTKky TiiaBHBIX MHHOBATOPOB TakXe BOIILIA
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komrranus Epocrates, kotopast coznana 6oiee 1500 MeauImHCKAX
HPUIOKEHU.

Poccuiickas komnanusi «SHaexkc» 3aHsuia 26-10 CTPOUYKY
peiiThHra 3a «100JIECTh B MOUCKE». DTOT MOUCKOBBIA CEPBUC —
OJIMH U3 HEMHOT'HX, KOMY YJaeTCsl KOHKYPUPOBATh C KPyHIHEHIIUM
MHUpPOBBIM TIonckoBukoM Google: «Sunmeke» yuaepxkuBaetr 65%
POCCHICKOTO PhIHKA.

«Jlaboparopus Kacnepckoro» pacronoxunack Ha 32-M Me-
cre. Kak oTmeuaioT cocTaBUTeNH, CErOHs POCCUICKas KOMITaHUS
npeasaraeT aHTUBUpYycHble pemenus ans Microsoft, IBM u Cisco
Y BBIXOJIUT HAa PBIHOK MOOWIBHBIX TenedoHOB. PoccuiickuM Kom-
MaHUSM yAaJoCh OOOWTH B PEUTHHIE TaKWX «MOHCTPOBY», Kak
Microsoft (37-e mecto), Cisco (41-¢ mecto) u Samsung (43-¢ me-
cto). Ilpuuem Hu «Jlabopatopus Kacmepckoroy, Hu «SIHIEKCY He
BXOJIWJIM B PEUTHHT B TIPOIILIIOM TOJY.

Ecnu Twitter mpoaeMOHCTpHUPOBaII caMblii OOJBIION B3JIET B
peliTuHTe 3a ro1, TOo Amazon — camoe OomnbIioe majaeHue. MaTep-
HET-ayKIIMOH OIyCTHJICS CO BTOPOW CTPOUYKU PEUTHHTA 10 27-1.

Bce 5TM vHHOBalMOHHBIE KOMIAHUHM OyAyT 3aJaBaTh
HaIlpaBJICHUs Pa3BUTUSI MUPOBOIO PhIHKA, OTMETHIIM COCTaBUTENH
peiitunra. OHu He 0OSITCS DKCIEPUMEHTHPOBATh, HCIIOIB3YIOT He-
CTaHAAPTHBIC UJEHU U 3HAIOT, K YEMY CTPEMSITCSI.

3ananue:

1. Kak Brl cuuraere, kakum craner Mup uepe3 10 ner? 20 ner?
50 ner?

2. Kakune nHHOBanmu OyAyT MPeJIOKEHBI YeI0BEYEeCTRY ?

3. http://www.izobretenija.ru/ 3mecr mpencrTaBieHbl U300peTe-
Hus. Kakoe u3 Hux Bac B OoJbIieli cTemeHn 3amHTEpECOBa-
n0? [Touemy?

2.3. PexomeHnayemblii Keiic
«IloauTHKa CTUMYJIHUPOBAHUA HHHOBATHBHOCTH U
TBOPYECTBA CJIYKAIMX B Kopnopauuu 3V
Muccust komnanuu 3M chopmynupoBaHa Tak: «BcemepHoe

YIOBIETBOPEHNE MTOTPEOHOCTEN KIIMEHTOB Yepe3 MpeyiosKeHHe UM
HOBBIX TEXHOJOTUU U yciyr». Oco3HaHWE MUCCHUU MPOHU3BIBACT
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BCIO KOMIIAHHIO. BBICTYIJIEHUS PYKOBOJIWTENEH BCEX YpOBHEU
yIpaBiIeHNUs HAUMHAETCS C 03BYUNBAaHUS MUCCHH.

Minnesota Mining & Manufacturing Company (3M) sBms-
€Tcd OJIHOM M3 KPYNHEHIIMX aMEpPUKAHCKUX KOMIIAHUM U HUMEET
MOYTH CTOJIETHIOIO MCTOPHIO. 3M MpOU3BOAUT aOpa3uBHBIC MaTe-
pHabl, CaMOKJIESIINECs IUIEHKU U JICHTBI, IIEPEBSI30YHbIE MaTepu-
anbl ¥ OJTHOpa30Boe Oellbe, MPOEKTOPHI, KAHIITOBAPHI U CBETOBO3-
Bpalllaloe MaTepuanbl. ACCOPTUMEHT MPOAYKLIUH OTIHYAETCA
0oipmuM  pazHooOpazueM. KoMmaHUs HCHONB3yeT CTpPaTeTuio
riryOokoi nuddepeHnranuy U IercTByeT BO MHOTHX PBIHOYHBIX
cerMeHrax. JTo NMPOAYKUUs U A AoMa, U Ui oduca, U AJis Ipo-
MbllIeHHOCTU. DPupMa 1efiCTBYET Ha pa3InuHbIX reorpapuuecKux
peiakax. lllta6-kBaptupa xommanuu Haxoxutca B Cenrt-Ilome —
cTonune MUHHECOTEHI.

B momydace e3npr ot Cent-Iloma BeicATCS pAaBl OJMHAKO-
BBIX KOPIIyCOB M3 PO30BOTO KHpIHYa, Pa3OUT Mapk ¢ OEroBBIMHU
JOPOKKaMHU U 03€poM, TJe IUIaBaloT yTKU. B 3aie oxHOro us Kop-
ITyCOB pa3BelIaHbl TOCTEPhl. BOT 0arpoBhIil 3aKaT U MapsImuid HaI
ropaMu aMEepHKaHCKUH Opell, HWKe KPYMHBIM MpUPTOM HaOpaHo
«IEJIb» u momenbire: «KTo BUANT 11eNTb, TOOBETCS ycrexay. Emre
OJIMH TocTep: Oaiiiapka, ApyxHbIi B3Max Becen Ha ()OHE BOCXO-
Ja. OTO Ipo CIAKEHHYIO «KOMaHAy», KOTOpasi MO3BOJISIET JOOUTh-
CS1 «LIIT.

Cotpynauk 3M monydaer MHTEpECHYI padoTy, cTaOuiib-
HYI0O M BBICOKYIO 3apIulaTy (IOXOA MEHEIKepa CpEeIHEro 3BeHa
cocraBisier 200 ThIC. IOMI. B TOJ), METUIIMHCKYIO CTPaxoBKY,
KPYIHYIO neHcHuio. KoMmmaHusi MoCTOSIHHO OpraHu30BBIBaeT Oec-
IUIATHBIE KYPChI MTOBBILICHHUS KBATU(DUKALUK U AKTUBHO IIPOJBHUTa-
€T CITy’KaIlliX BBEPX 10 KapbepPHOH JISCTHHIIE.

CwMbicn aesTensHOCTH 3M B TOM, YTOOBI CO3JaBaTh HOBBIC
HPOLYKTHI U HOBbIE YCIIyTH, HEOOXOIUMbIE KJIMEHTaM. [ 1obanpHast
CTpaTervs KOMITaHUU OPUEHTHPOBAHA HA TO, YTOOBI alalTHPOBATh
HOBBIE HJEH M U300PETeHHUS U1 MaKCUMaIbHOTO KOJIMYECTBA Cer-
MEHTOB PbIHKA.

HccnenoBanmst Hy 1 MOTpeOUTENCH 3/1eCh BEAYTCS OJHO-
BPEMEHHO Ha HECKOJBKHUX YPOBHSX YIPABJICHUS U B PAa3IHYHBIX
TOPU3OHTAIBHBIX MO/pa3AeNeHusX. JInHeitHple pyKOBOIUTENN 00-
IIAIOTCSL ¢ PYKOBOACTBOM 3akaszumka; otaensl HUOKP TecHO cBs-
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3aHBl C KOMHUTETAMH II0 CTPATETHYECKOMY IUITAHUPOBAHUIO U (U-
HaHCOBBIMH CIIyK0aMu; CITy>KObI JIOTHCTHKU UMEIOT MPSMbIE KOH-
TaKThl CO CKJIaJlaMU MOKymnartenaed u T. A. TecHbIl KOHTaKT C Mo-
TpeOuTensimMu nomoraer 3M MOCTOSHHO gopabaTeiBaTh W yIyd-
aTh CBOIO NPOAYKIUIO. KIIMEeHThl KOMIIAHUU SIBISIFOTCS. OJHUM U3
OCHOBHBIX HCTOYHUKOB HOBBIX HJICH.

Temneps yxe TpyaHO CKa3aTh, KOMY MPHUIILIA B TOJIOBY MBICIH
clienaTh «aBTOOYCHYIO OOEpTKY» — OKJIEHBAaTh aBTOOYC ILICHKOWM,
MIPO3PAYHOI TOJBKO U3HYTPH, a C BHEIIHEH CTOPOHBI HAHOCUTH HA
Hee pekiiamy. Mest Obuia M0 0M COBMECTHOTO TBOPYECTBA KIIH-
€HTa, peKJaMHOro areHrctBa u 3M. KommaHuu ocTanoch TOJIBKO
M300pECTH TaKyIo TUICHKY.

Kommanust 3M sBisieTcsl OMHUM U3 KpyImHEHIMUX u300peTa-
Teneld B Mupe. XOTS MHOTHE M300pETeHHS 3/1eCh OBLTH CIeNIaHBI
CIIOHTAHHO, MOJABJIAIONIEE OONBIIMHCTBO HOBBIX TOBAPOB U yCIIYT
MOSIBUJINCH B PE3YJIbTATE YETKO CIUIAHUPOBAHHBIX MTPOEKTOB.

Juis mocTHKeHHs BBICOKOW WHHOBATHBHOCTH PYKOBOJICTBO
KOMITAaHUH Pa3padoTaio YHUKAIHHYIO CHCTEMY IMOOIIPEHHS HOBA-
TOPCTBa y CIy’Kammx. B ocHOBe KaapoBOW MOMUTUKU 3M JEKHUT
npuHuun Bunbsma MakHaliTa, pyKOBOAMBIIEIO0 KOMIIAHUEH B
1940-x rr. «HaliguTe npaBUIBHBIX JIOJIEH W OCTaBhTE UX B TIOKOE.
OHu Bce cIenaT caMuy, — FOBOPUI OCHOBOIONOXKHUK 3M. «Du-
nmocoust MakHaiTay TOIpa3yMeBaeT COONIOJACHHE CIICTYIOIINX
MIPUHITUTIOB YIIPABJICHHUSI:

— 10 Mepe pocra OM3HEcCa Ba)KHO JCIIETMPOBATh OTBETCTBECH-
HOCTb U TIOOIIPSITh HMHUIIHATHBY;

— OomuOKH, KOTOpPhIE MOTYT BO3HHKHYTH B OTOM CiIy4ae, HE
CTOJIb 3HAYUTEIILHBI 110 CPABHEHUIO C OIIMOKAMU aBTOPH-
TapHOTO PYKOBOJICTBA;

— CIMIIKOM KPHUTHYECKOE OTHOIICHHE K OINMOKAM MOXKET
MIPUBECTH K TOMY, YTO MHHIIMATHBA OyJIeT yTpayeHa.

Ha mpaxTuke STH TPUHIHUIE pEeaTu3yIoTCs B ABYX IPaBH-
nax.

[TepBoe cocTonT B TOM, YTO KOMIIAHHUS HUCTIOIL3YET pa3ind-
HbIC METOJMKM OLIGHKHM MHHOBATUBHOCTH IJISl CIY)KAIIUX W JJIS
MeHe/DKepoB. MeTorKa sl CITy’Kalux OoJiee JOosIbHA M IOOII-
pseT nake HEyTadHbIC WICH, CTaBs BO TJIABY yTJia caMoO JKeJIaHhe
JII0JIeH K TBOPUECTBY U HOBATOPCTBY.
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Btopoe mpaBunmo — «mpaBmiio 15 %» 3akimtodaeTcs B TOM,
YTO BCE COTPYIHUKH KOMITAaHUU MMEIOT MpaBo TpaTtuTh 15 % cBoe-
ro pabodero BpeMEHH Ha COOCTBCHHBIC HCCIEIAOBAHHS B JIF000
obmactu. CozJlaH crienHaibHbI BEHYYPHBIA (DOHI, BBIJAIOIIUA
TPAHTHI HA TAKUE TPOEKTHI.

[TepBoHauanbHO JTUHEWHbBIE PYKOBOJIUTEIN PACCMaTPUBAIOT
Bce maen. [lo mepe Bo3pacTaHHs CTOMMOCTH WCCIIEIOBAHWH JUIS
OLICHKM HX TMOTCHIMANa TNPHUBICKAIOTCS OKCIEPThl W3 JIPYIUX
(GYHKIIMOHABHBIX TIOJpa3/IeNIeHd KOMIIaHUU. Mapkeronord, Gpu-
HAHCUCTBI M JPYTHE CICIHATUCTHl MPOBOAAT HE3aBHCHUMYIO DKC-
NepTU3y U oTcenBaroT npumepHo 20 % mpoekTos. Jlanee UK mo-
BTOPSIETCS,, © B PE3yJIbTaTe OCTAIOTCS HauOoJiee MepCreKTHBHbIC
MPOCKTHI, KOTOPbIE HE BCErJa JOXOMAAT 0 PHIHOYHOM CTaIuH, Of-
HAKO CO3/IAal0T WHHOBAIIMOHHYIO CTPATErHMYECKyr0 0a3y KOMIaHUH
¥ MOTYT OBITh BOCTPEOOBaHBI Yepe3 HECKOIBKO JIET.

Koneuno, B ouenke 3eKTUBHOCTH HOBBIX HJICH CIIydaroT-
Cs OIMOKH, HO KOMITaHWS He OOMTCS WX mpu3HaBaTh. B 1985 1.
PYKOBOAMTENH TPYIIIHI IO pa3paboTke HOBOro BojiokHA JInBno Jle
CHMOHE CTOJIKHYJICSI C pEeIlICHHEM BBICHIEI0 PYKOBOACTBA KOMIIa-
HUU O 3aKPBITHH JTaHHOTO HANpaBICHUS. PBIHOK TEKCTHIISA Ka3ajcs
HETIePCIIEKTUBHBIM C MapKETHHI'OBOW TOYKHM 3peHus. OaHaKo, uc-
NoJb3ys MpaBuio 15 %, rpynma cymena 3aBepIIdTh MPOEKT, U Ye-
pe3 OoJBIIo MPOMEKYTOK BPEMEHH Ha PBHIHOK ObLIa BBIBEICHA
HoBuHKa Thinsulate — HempoMokaemasi, He MpoayBaeMasi, HO MST-
Kasg W TPOITyCKaromas BO3AyX TKaHb, MCIIOJNb3yeMas BO MHOTHX
oTtpacisax. HoBuaka mumena Gompmioit ycnex, Jlusuo Jle Cumone
Yyepe3 HECKOJBbKO JIeT cTai mpezcenareneM CoBeTa AUPEKTOPOB
KoMIanuu 3M.

Ceituac B coctaBe 3M 40 nrBH3MOHAIBHBIX TOPA3/IEICHUH,
3aHATBIX B 00 pasnuunbix cdepax OuzHeca. B coorBercTBUHM ¢
MHCCHEH KOMIIaHUH JOCTUTHYTA BBICOKAsS CTETICHb JEeIeHTPaTN3a-
1M U AUBU3NOHAIBHBIC PYKOBOAUTEIN UMEIOT ITOJIHYI0 CBOOOY B
MPUHSATHNA YIPaBICHYECKUX PEUICHWH B paMKax CBOeH obiactu
(hyHKIIMOHUpPOBaHUS. 3]1eCh CaMOCTOSTENIFHO NPUHUMAIOTCH pe-
IIEHHS O HAIpPaBICHUH M O0BEME MCCIEOBAHWNA, O KOJINYECTBE
3aHATHIX B MPOEKTax H 0 (hopMax OIUIaThl TPYJa, O HEOOXOIMMBIX
WHBECTHIIUSIX B 00OpPYIOBAaHHE, O COBITOBOH IOJIMTHKE W JaXKE O
pacIpeHny POU3BOJICTBA, KOTOpoe (GUHAHCHPYETCS U3 IICHTPA.
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Baxxno mpu 3TOM, 9TO pa3pabOTaHHBIMU B Pa3IHYHBIX TO-
pasfeneHusX TEeXHOJOTHSIMM BIIaJeeT KOMIIAHHS B LENIOM. JTO
MTO3BOJISIET HUCIOJIB30BaTh NMPUHINI TEXHOJIOTMYECKOTO CHHEPIH3-
Ma (IKOHOMHHU Ha pa3pabOTKe HOBBIX TEXHOJOTHMH) M HCIIOJIB30-
BaTh TEXHOJIOTUM BO MHOTMX AMBH3HOHAX OJHOBPEMEHHO.

CrpyKTypa KOMIIaHMH TOCTPOEHA 10 MPOAYKTOBOMY IpPHH-
LUy, TJ€ MPOU3BOACTBO U COBIT ONPEAETICHHOTO MPOJyKTa OCy-
LIECTBISAIOTCS OJHUM IOApa3feleHUEM, KOTOPOMY IOJIHOCTBIO
JIEJIETUPOBAHbI MAPKETHHTOBBIE (PYHKITHH.

EnnnctBenHas cdepa, rae 3M He sBIsSeTCS HOBATOPOM, —
9TO (UHAHCHL. Y KOMIAHWU HETHUIMYHO HU3KOE COOTHOILCHHE 3a-
e€MHBIX U COOCTBEHHBIX CPEJCTB, a aKIMH PAcTyT MEIJIEHHee, YeM
B CpeJiHEeM B JaHHOM oTpacnu. OAHAKO TUBUACH/bI KOMIIAHUS BbI-
IUIaYMBaeT  CcTaOMWIBHO, 4YTO  COOTBETCTBYET €€  MHCCUH:
«...OTUHAKOBO BBICOKAs OTBETCTBEHHOCTb, KaK IepeJl KIMEHTaMH,
TaK U Nepes akIHOHepaMm».

3ananme:

1. Onpenenute OCOOCHHOCTM WHHOBAIIMOHHOW — CTpaTeTruH
KOMITaHUH.

2. ChopmynupyiTe TPUHIUIBI TOJUTHKH CTHUMYJIHUPOBaHUS
HOBAaTOPCTBa CiyKalux Kommanuu. [lomymaiite, oTnnya-
FOTCSI JIM 3TH HPUHLMIIEL OT (JOPM U METOAOB CTUMYJIUPOBA-
HUSI THHOBaTUBHOCTH YIPaBJIEHYECKUX 3BEHbEB 3M.

3. Usyuure cailt www.3M.com komnanuu 3M u Ha3zoBUTE
(bakThI, yKa3pIBAIOIINE HA BHICOKYIO CTETIEHb €€ WHHOBAIIH-
OHHOW aKTUBHOCTHU.

Tema 3. UHHOBAIIMOHHBIA MEHEIKMEHT:
BO3HHKHOBEHHE, CTAHOBJIEHHE U
OCHOBHbIE YePThbI

3.1. [IpakTHYeckoe 3a1aHNne
«HHOBAIUM KOMIIAHUW

I_Ie.]'l]): I/ICCJ'IGI[OBaTL HWHHOBAIITMOHHOC PAa3BUTUC U MHHOBA-
IMUOHHYIO JACATCIIBHOCTE KOMITAHWH.
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3aganue: Onuiiure pa3BUTHE W HWHHOBALMOHHYIO JICs-
TEBHOCTh KOMITAaHUH (KOMITaHHUS Ha BBIOOD):
1. 3M;
Apple;
Citigroup;
Colgate-Palmolive;
Dawning Information Industry;
EDS;
Facebook;
Genetech;
9. Medtronic;
10.Microsoft;
11.Nissan;
12.Royal Dutch/Shell;
13.Toyota;
14. Twitter;
15.JIro06as apyras o Baniemy BsIOOpY.

XNk WD

3.2. [IpakTHyeckoe 3ajaHue
«/HHOBaIIHOHHAS IKOHOMHUKA)

Hean: M3yunTh HHHOBAIIMOHHYEO SKOHOMUKY B JICHCTBHUH.

3.2.1. 3apanue: O3HakombTeCh cO cratbeit Aprema Kopa-
JICHKO «JIBrkeHme Ha wiathopMax» Ha CCBIIIKE:
http://expert.ru/expert/2011/46/dvizhenie-na-platformah/?n=171

OTBeTbTE HA BONPOCHI:

1. Kakum 00pa3oM MHHOBAIMM PEIIalOT SKOHOMHYECKHE TPO-
OJyieMbI peruoHa’?

2. Kaxoi#i a¢pexT MOXKeT MoTydnTh SIKOHOMHKA OKpyTa?

3.2.2. 3apanme: 3amaiiTe B IOUCK HA CCBUIKE: http://expert.ru
«MHHOBAIIMOHHAsI YKOHOMHUKa» W MPEIJIOKHUTEe Ha PACCMOTPEHHE
ayJIUTOPUH CTATHIO 3TOU TETH.

146



Tema 4. HoBoBBeleHUA KAK 00bEKT
WHHOBAIMOHHOIO YIIPABJICHUSA

4.1. Onpoc

KoHTpoabHBIE BOPOCHI:

. UTo TaKkoe «MHHOBAIHI»?

2. Kakue ObIBaroT HHHOBAIMH

3. Kak ompenensieTcss NOHSATHE «HMHHOBAIMS» B OPHUIIMATBLHON
TEPMUHOJIOTUH?

4. Kakwe e1e NOHATHS CBSI3aHBI C TPMUHOM «UHHOBAITUS)?

5. Kakyto ponp urparoT HHHOBAIIMHA B COBPEMEHHON SKOHOMH-
Ke?

6. Kak moapasnenstoT "HHOBAIUU?

Kakwue emie kmaccudukaTopbl HHHOBAIMH CYIIECTBYIOT?

8. MOXHO 71 CUMTaTh MHHOBAIMEH JIF0O00E M3MEHEHHE TEXHO-
JOTUYECKUX TPOIECCOB HIIM BBIMTYCKAEMOW MPEAIPUITHEM
NPOAYKIUU?

9. A Kax OICHUTHh «HOBU3HY» WHHOBAIIUN?

10.Kakune QpyHKIMM BBIOTHIET MHHOBALMS?

11.YT0 HEoOX0IMMO JJIsT Pa3BUTHS WHHOBAITWH ?

12.A 49TO MOXET JaTh BHEIPCHHEC WHHOBAIIMH MAaJIOMy IpeI-
MPHUATHIO WIH TIPEIITPUHAMATEIIO?

13.Kakne »7eMeHTHI BKIIOYAeT B ceOs MHHOBAITMOHHBIN TIPO-
mecc?

14.Kak BBINISAUT CTPYKTYypa MHHOBAI[MOHHOTO IIporecca?

15.Kakne ¢akTopsl BIHAIOT Ha pPa3BUTHEC HWHHOBAIIMOHHOTO
nportecca?

16.Y10 Takoe «KU3HEHHBIN [IUKJI MHHOBALIUN.

17.Yt0 mipencraBiseT coO0i >KM3HEHHBIA IUKII MHHOBAITAHN ?

18./Ins1 dero B mpakTuke OW3HECA MCIOIB3YETCS KOHIICTIITHS
’KH3HEHHOI'O IIUKJIa HHHOBAIINH ?

19.KaxnMu OBIBArOT )KU3HEHHBIE [IMKJIBI MHHOBAIMN?

20.KakoB »U3HEHHBIH UK HOBOTO MPOIYKTa?

21.YTo 3aKkiroyaroT B cede CTaauy KM3HEHHOIO LMKJIa HOBOI'O
npoaykra?

22.KaKoB KU3HEHHBIN ITUKJI HOBOH ormepanuu’?

—_—

~
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23.Yto moapa3yMeBalOT CTaJAW{ >KU3HEHHOI'O IIMKJIA HOBOMU
onepauuu?

24.YT0 HYXHO YYWUTHIBATH NPU PACCMOTPEHUH KU3HEHHOTO
[IUKJIa HOBOU omepanun’?

25.Kakue cramuu BKJIOYAET B ceOs WHHOBAIMOHHAS JICSATEINb-
HOCTP KaK BHJI IPEAIPUHIMATETHCTBA?

26.Ecnu HAIl THHOBAIIMOHHBIA MPOAYKT HAXOMUTCS HAa CTaluU
3apOKICHHS (MIEH) — 3TO XOPOILO WU IJI0XO0?

4.2. Knaccupuxkanuss nHHOBALIM A

Hcxons w3 onpezneneHuss MHHOBAIMM M aHAIN3a COBPEMEH-
HOW WHHOBAIlMOHHOM NESTEIbHOCTH KOMIIAaHUM, 11e1ecO00pa3HbIM
MIPEJICTABIISICTCS BBIJICIICHNE CIEAYIOmEel MeTOA0JOruH KJaccH-
¢uxkanuyu MTHHOBALIMA:

— 10 CTENEHHN PhIHOYHOM HOBU3HBI;
— 10 IPUYMHAM NPOBEACHUS;
— 110 0OBEKTY MHHOBALUH.

Knaccupukanus MHHOBALMIA 110 CTeNeHU PHIHOYHOH HO-
BU3HBI TIPE/IIoiaraeT AejieHHe BceX HOBOBBEICHUH Ha nepsuuHble
u emopuunsie. Ilpu 3TOM nepBUYHBIE HHHOBALMH BKIIIOYAIOT B Ce-
051 ”HHOBAIIMH nepeoti 601Hbl 1 THHOBAIIUH 8MMOPOL B0JIHbL.

Ilepsuunvie unnosayuu TPEACTABISAIOT COOON pe3ysbTaT
HaYYHBIX HCCICIOBAaHUNA M Pa3pabOTOK, MPOU3BOJCTBEHHBIX YCHU-
JW{ U BHEAPEHUS TOBAPOB U YCIYT Ha PHIHOK, a TAK)KE BHEIPEHUE
B MIPOLIECC MTPOM3BOJCTBA U COBITa TEXHOJOTMYECKHUX UJIEH, ynpas-
JICHYECKUX METOJI0B, OPraHU3aLMOHHbIX CTPYKTYp ¥ MapKETHHIO-
BBIX ITOJIXOJI0B — MIPUHIIUIIHAIFHO HOBBIX s pbIHKa. [log nosayu-
AMU Nepeoul ONHbl CIEAYyeT MOHUMaTh HOBOBBEAEHHUS, OCHOBAH-
HBIC HA NEPEUYHOM UCNONb3IOBAHUU HOBOU Udeu, YacTO SIBUBILEHCS
CJIEJICTBHEM OYEPEHOr0 BUTKAa HAy4YHO-TEXHHYECKOIO Iporpecca.
Mmuorue Qupmbl, u30paBiHe NOJOOHYHO CTpaTeruro, TpaHchop-
MHUPOBAJIHChH B KPYITHEHIINE KOPIOPALIUH, U3BECTHBIE BCEMY MUDY:
IBM («Ait bu Om») — komnbroTepsl, Xerox («Kcepokcy) — konu-
poBanbHOe Mpou3BoACcTBO, Ford («@opay») — aBTomobmnun, General
Electric («lI>xeHepanm DIEKTPUK») — 3IEKTPOOBITOBBIE MPHUOOPHI,
Federal Express («®enepan Dkcrpecc») — 24-yacoBasi J1OCTaBKa,
DuPont («/[roron») — HOBBIE MaTEPHUAJIBI.
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OpHako B COBPEMEHHOM OOIIECTBE B CHIYy OTPaHUYEHHOCTH
PECYPCOB M TEXHOJOTMYECKHX BO3MOXKHOCTEH CTaHOBUTCS BCe
cllo’)kHee n300peraTh NMPUHLMIINAIBHO HOBYHO Nponykuuto. Ilo-
9TOMY OOJNBIIMHCTBO HOBHHOK OTHOCSITCS K MHHOBAIMSIM BTOPOH
BOJTHBI.

Hoeamopamu 6mopoii 6011bl SIBISIIOTCSA T€ KOMIIAHUH, KOTO-
pble BHECIIU 21yO0KUe Kauyecmaennble U3MeHeHUs 8 MOo8apbl, YCIy-
2u, mexuoaocuu, yice cywecmsyrouue Ha puinke. Cpenu TakuX
rIo0abHO MOJIEPHU3UPOBAHHBIX TOBAPOB MOXKHO HAa3BaTh aBTO-
MOOWJIb C aBTOMAaTHYECKOH KOpOOKOW mepenad, MepcoOHabHBIN
KOMIIbIOTEp U T. A. HoBaTopsl BTOPOro MOKOJICHHS — 3TO KOMIIA-
Hun  Sinclair  («Cuakmp»), Osbourne («Ocbopu») u  Apple
(«Dnmmy») B o0sacTH MEPCOHANBHBIX KOMIbIOTepoB, Advanced
Memory Systems («3aBanca Msmopu CucTeM3») — MHKPOIPO-
ueccopsl, Genetech («/l>keHETIK» )— OMOTEXHOJIOTHH.

[To BTOpOMy myTH MAYT (HPUPMBI, BHEIPSIOLIME WHHOBAIMY,
KOTOpbIE MOXHO ONPEAEINTh KaK emopuunsie. JlaHHOro pona Ho-
BOBBEJICHHS TIPEJICTABISIOT HOBU3HY TOJBKO JUISI (PUPMBI, UX HHU-
muupyromeid. 9To MOXeT ObITh TUBEpCH(HKALUS JESITEIbHOCTH
(pacuinpeHre HOMEHKJIATypbl TOBAPOB U YCIYT), UCIOJIb30BaHUE
HOBBIX JUIsl QUPMBI, HO YK€ MPUMEHICMBIX B MPAKTHKE YIPaBJICH-
YECKHX MOAXO0A0B WIIM TEXHOJIOTHYECKUX uaed. B moboMm ciryuae
IIPU JAaHHOM I10JX0/¢ (PUPMBI 3KOHOMSIT 3HAUMTEJIbHBIEC CPEACTBA
Ha (QyHJaMEHTANbHBIX W MPUKIATHBIX HAYYHBIX HCCIICOBAHHSIX,
ydaTcsd Ha MapKETHHIOBBIX OIIMOKaX HOBAaTOPOB U HMMEIOT BO3-
MOYKHOCTh CKOHIICHTPHUPOBATBCSI HA KayeCcTBE TOBAPOB, pacilupe-
HUM aCCOPTUMEHTHOTO psiia U HambOosiee d(PPEKTHUBHBIX METOAAX
MIPOJIBMKEHUS B X0/1e peiHOYHOH (a3wr XKIT.

Kuaaccupukauyus HHHOBaLU 10 NIPUYUHAM NPOBeEJAEHUS.
OueBuaHO, YTO JI00ass MHHOBALMs BBI3BaHA TEMH WM HHBIMH
¢daxTopamu. B cimyuae, korza KoMnaHus BbIHYKICHA pearupoBarhb
Ha TPOU3OIIEANINE B MPEANPHHUMATEIBCKON Cpe/ie N3MEHEHUS U
aoanmupoeamvcs K HAM C LENbI0 COXPaHEHHs WM BO3MOXKHOTO
ycusieHns1 3QEKTUBHOCTH XO35IMCTBEHHOH IESTEIBHOCTH, UMEIOT
MECTO TaK Ha3bIBAEMBIC a0anmayuoHHble UHHOB8AYUY, VTN aJanTa-
LIUOHHBIC METOBI YIPABJICHHUS.

Ecmn xe ¢upma mmeeT BOZMOXKHOCTH (Hay4dHBIE, (PHHAHCO-
Bble, MAPKETUHTOBBIC U T. J.) ULl npedsudenus BO3MOKHBIX Tepe-
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MEH BO BHEIIHEW Cpejie, a WHOT/AA U JJI UX CTUMYJIHPOBAHHS, TO
OCYIIECTBIISIETCS CTpaTernyeckoe ympaBieHHEe, HalpaBIeHHOE Ha
co3JlaHKe OyAyIInMX KOHKYPEHTHBIX NpeuMyIecTB. Takue nHHOBa-
UM MOXHO OTPENENUTh Kak onepedxcarowue. Onepexaromune uH-
HOBAllUHY, KaK MPaBUIJIO, OCYIIECTBISAIOTCS KOMIIAHUSAMHU — «TEXHO-
JIOTHYECKHMH JINZiepaMu», MMEIOIIUMH YCTOWYHMBBIE PBIHOYHBIC
MO3ULUU U IIIUPOKUI ACCOPTUMEHT OCHOBHOM NMPOAYKIIHUH.

Tperbst kiaaccupukanusi HHHOBALMIN IIpeANonaraeT pas-
JieJIeHue HOBOBBEJICHHUH 10 00BbeKTY (IIpeaMeTy), Ha KOTOPBIA OHH
HampasiieHbl. [10 00beKTy WHHOBAIMU LIEIecO00pa3HO Pa3lIeiuTh
Ha YeThIPE TUIMA:

— TPOIYKTOBEIE;

— MapKETHHI'OBBIE;
— YIpPaBIEHYECKHE;
— TEXHOJOTHYECKHE.

Takum 00Opa3oM, HOBOBBEJEHHMS MOTYT KacaTbcs JIHOO CO-
3JIaHHS HOBOTO MPOAYKTa (YCIYTH) — NPOOYKMOosbsie, Aub0 UCTIOIb-
30BaHMSI HOBOM TEXHOJOTMYECKON WJEH, IOJIOKEHHOW B OCHOBY
MPOM3BOJCTBA, — MeXHOIO2UYecKue, JTUO0 BHEOPEHHs HOBBIX
CPEACTB U METOAOB BHYTPU(UPMEHHOTO YIPABJICHUS U yIpaBiie-
HUS TIEPCOHAIIOM — VHpasieHuecKue, MO0 TPUMEHEHHUS HOBBIX
MapKETUHIOBBIX MIOJX0J0B, CTPATETUN U MEP — MAPKEMUHSOGbIE.

IIpoaykroBble mHHOBaUMU. [loj1 HOBBIM TOBAPOM C PbI-
HOYHOW TOYKHU 3pEHHS MOKHO IMOHMMATh HECKOJBKO Pa3HOBHJIHO-
CTE! TOBAPHBIX HOBOBBEJCHUIA:

— COBEPIIECHHO HOBBIH TOBap;

— MOJAEPHU3UPOBAHHBIN TOBAD;

— MOIU(ULIUPOBAHHBIN TOBAP;

— TOBap HOBOM c(epbl MPUMEHEHUS;
— TOBap PHIHOYHON HOBH3HBI.

B naHHOM nonaxojze ONpeaeNeHHs paclioyIOKEHb! B MOPSIIKE
COKpAILleHHsI CTETIEHH HOBH3HBI MpoaykTa. JItoOoi ToBap, cyie-
CTBYIOIIMH Ha PBIHKE, KOTIA-TO OBII COBEPUICHHO HOBbIM, HYTO
03Ha4yall0 OTCYTCTBHE KaKMX-JIMOO ero aHajoroB. B Hacrosmiee
BpeMsI TaKOrO pojila TOBapbl 4Yallle IMOSABISAIOTCS B HOBEMIINX
HAyYKOEMKHX OTpaciisiX (TeJIeKOMMYHUKALMM, OMOTEXHOJIOTHS,
BIIK), B hapmaiieBTH4ECKON MPOMBIIIJICHHOCTH U B Cepe YCIyT.
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Moodepnuszuposannbulii mogap TpeAINoNaraeT BHECEHHUE B yXKe
CYILECTBYIOLINI TOBap II00AJbHBIX, KAYECTBEHHBIX TEXHUYECKUX
n3MeHeHuil. B To xe Bpems moodughuxayus ToBapa HmpeAcTaBiIseT
JIUIIb HE3HAYUTENbHOE COBEPIIEHCTBOBAHUE, YACTO HANPABICHHOE
Ha YJOBJETBOpPEHHE OoJiee Y3KO CETMEHTUPOBAHHOIO phiHKA. Kak
MIPABHUJIO, 3TO YUCTO BHENIHEE M3MEHEHHE TOBAPOB IPU ITOJHOM
COXPAaHEHUU TPEKHEH (PYHKIIMOHAIHLHOW HACBHIICHHOCTH: HOBBIH
L[BET, TNU3aliH, yIIaKOBKa, 3aMax u T. [I.

OcTaBmmecs ABa TWIA, a UMEHHO — mo8ap HOBOU cghepul
npumMeHeHUsl U PbIHOYHOU HOB8U3HbI, OTHOCSTCS CKOpee K CIeaylo-
IIeMy THUITy HHHOBAlIUH — MapKETHHIOBBIM HOBOBBE/ICHUSM.

Cpenn Hambosee pacrpoCTpaHEHHBIX BHUIOB MAPKETHHIO-
BbIX HHHOBaLMii (KaKk IEpBUYHBIX, TAK U BTOPUYHBIX) MOKHO BbI-
JICIIATH CIEAYIOLIHE:

— HCIIOJIb30BaHUE HOBBIX METONOB MAPKETUHTOBBIX HMCCIENO-
BaHU;

— TpUMEHEHHE HOBBIX CTpaTernii CErMEHTAllUU PhIHKa,

— BbIOOp HOBOM MAapKETHHTOBOM CTPATETMH OXBaTa U Pa3BUTHSI
LIEJIEBOTO CETMEHTA;

— H3MEHEHHE KOHIIENINH, 3aJ0XKEHHOH B acCOPTUMEHTHOU
TTOJTUTHKE;

— wmonudummposanue kpuoit XKIIT;

— PpENOo3WIMOHMPOBAHKE TOBAPA,

— H3MEHEHHE HMMEIOIIEHCs WM HCIOJIb30BaHHE HOBOM II€HO-
BOH CTpaTeruy, HOBBIX METOJIOB YCTAHOBJIEHUS HMCXOJHOMN
LIEHBI W/WJIN CUCTEMBI CKHJIOK;

— TIOCTPOEHHE HOBBIX KaHAJOB CObITA, N3MEHEHUE HAIPaBJICH-
HOCTH COBITOBOW TMOJIMTHKH KOMIIAaHHH, BBIXOJ Ha HOBBIE
PBIHKH COBITA;

— HCIIOJIB30BaHHE HOBBIX (DOpPM M CpenCcCTB KOMMYHHMKALMOH-
HOM TTOJINTUKHU: HOBBIM BHJI, XapaKTep M CPEJICTBA PEKIaMbl
Wi n30paHue HETPaIUIMOHHBIX Al (UPM METOJOB CTH-
MYJIMPOBAHUS COBITA M IPUBJICUCHHS TOTPEOUTENEH U T. 1.
Heo0xomumo oTMETHTBH TOT (akT, YTO MAPKETHHTOBBIC WH-

HOBAIlMM OYEHb YacTO SBJISIOTCS HEMPEMEHHBIM CIIEJCTBUEM BHE[-
peHUS APYTUX BUAOB MHHOBALUI, OCOOCHHO 3TO KacaeTcsi TOBap-
HBIX HOBOBBeZIeHHH. TeM He MeHee, MapKeTHHIOBblE MHHOBAIUH
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MOTYT HOCHUTHh U 000COOJICHHBINA XapaKTep M WCIOJIB30BATHCS IS
Oosee 3(h(HeKTHBHOTO MPOABHKEHHUS CTAPOTO TOBAPA WIIN YCIIYTH.

Ynpap/jieH4ecKHe HHHOBALMM CTAaJTd aKTUBHO BHEIPATHCS
KOMITAHUSMHU C cepeauHbl 1980-X TT. U SBWINCH CICACTBUEM TIEpe-
X0lla K TaK Ha3bIBAEMOMY HOBOMY YIPABICHYECKOMY MOPSAKY.
OCHOBO#l TaHHOTO TOAXOJIAa SBJISETCS WCIOIB30BAaHUE TPUHIIUIIA
MaKCUMaJIbHO 3(p(PEKTUBHOIO yIpaBjieHUs] KoMIanued. B Hacros-
mee BpeMsl CUMTAeTCs, YTO camMas BBICIIAsl MO3UIMs B OH3HECEe
(monst phIHKA, TPUOBUTEHOCTH, TEMITBI POCTA) JOCTUTACTCS HE
TOJIKO U HE CTOJIKO (DUpMaMH, CJICJIABITUMHU TPOPHIB B MPUKIIAI-
HBIX HCCIIEMOBAHMIX WM OOJaNaloNMH yYHUKAIGHBIMA KOHKY-
PEHTHBIMH TIPEUMYIIIECTBAMH, CKOJIBKO KOMIIAHUSMU C BBICOKHM
ypoBHEM TMpodeccuoHan3Ma U «HOy-Xay» B OO0JACTH MEHEIK-
MeHTa. YTIpaBJeHYECKHEe HHHOBAIMY TPEIoaraloT, Ipexkiae Bee-
ro, PECTPYKTYPU3ALHUIO KOMIIAHUM, TO €CTh U3MEHEHHUE BCEH opra-
HU3ALMOHHON CTPYKTYPBI WU OTACIBHBIX €€ AJIEMEHTOB B LIEJSIX
ONTUMU3AIMU XO3SIMCTBEHHOW nesTenbHocTH. Croia ke ciemyer
OTHECTH BHEIPEHUEC HOBOBBEICHHUU B (POPMBI, IPUHITUIIBI U METO-
JIbl OTUIATHI TPYJQ JUIsl MAKCUMH3AIMUA OTIaYl pabovmux M CIIyKa-
mmx. HemanmoBakHoe 3HaueHHWE YIENAETCS BHEAPEHHWIO HOBBIX
KOHIICTIIIUN Pa3BUTHS KOPHOPATUBHON KyJIBTYPHl U HICOJOTHH H
MIPHUBEJICHUE X B COOTBETCTBHE C MMOCTPOSHUEM H LIEISIMH OpPTaHU-
3aIunu.

Konkypenius 3a moTpeOuTeIs CTUMYJIUPYET BBITYCK HOBOM
MpOAyKIUHU. JlJIi 3TOTO0 BO MHOTHX KOMITAHUSAX TOOIIPSETCS BEH-
qypHOE (WM PUCKOBOE) MPEANPUHUMATEIHCTBO B paMKax KOMIIa-
HUU U B CIy4yae JOCTH)KCHHS YCICIIHBIX PE3YJIbTaTOB OpPraHU3Y-
IOTCSl OTJIEJbHBIE CTPYKTYpHBIE equHMIbl. Kak mpaBuiio, Bce OHH
CTaBAT CBOCH IIENBI0 JOCTIKEHNE THOKOCTH KOMIIAHUH IS OBICT-
POl mepeoprueHTAIMU B MOCTOSIHHO MEHSIOIIUXCSI BHEIIHUX YCJIO-
BUSAX (DYHKIIMOHUPOBaHUS KOMITaHWH. Heo0X0oanMO OTMETHTb, YTO
YIPABJICHUYECKHE WHHOBAIMHM PEIKO IMPOBOISITCS H30JIMPOBAHHO,
TaK KaK M3MCHCHHUsS B OJHOW cepe MEHEIHKMEHTa HEIPEMEHHO
BJIEKYT 3a COO0H HEOOXOAMMOCTh aJJaNTalliN OCTAIbHBIX 00JACTeH
BHYTPU(PUPMEHHOTO yIIPABICHUSI.

W, HakoHeIll, TEXHOJIOTHYeCKHe HHHOBALMH TTPE/IIOIararT
MPUMEHEHNE HOBBIX TEXHHUYECKUX W TEXHOJOTHYECKUX METOIOB
NOBBIIICHUsT 3(P()EKTUBHOCTH HEIIOCPEACTBEHHO MPOHM3BOJICTBCH-
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HOTO TIpollecca M, KaK MPaBWIIO, 3aKJII0YAOTCS B aBTOMAaTH3alluU
MIPOU3BOJICTBA, HCIIOJB30BAHUH SUECUYHOM CHUCTEMBI padoT, KOM-
MBIOTEPHU3AIMHA ¥ POOOTH3AIMN TTPOM3BOICTBEHHBIX JIMHUI W OI-
TUMH3AIMU MaTepHaIbHO-TIPOU3BOJCTBEHHON 0a3bl. Takum obOpa-
30M, OOBEKTOM TEXHOJIOTHYSCKUX WHHOBAIUU SIBISIFOTCS pa3iiny-
HBIE DIIEMEHTHI MPOU3BOJICTBEHHOTO MEXaHM3Ma Ha Ka)JIOM dTare
MPOU3BOJICTBEHHOT'O IIHUKJIA.

3aganue:

[Ipeanoxkure ayuTOpUM HAa PACCMOTPCHHUE MHHOBAI[MHM Ha
KOKIYI0 KIaCCH(PHUKAIIMOHHYIO XapaKTEPUCTHUKY .

K xaxum MHHOBAIMSIM OTHOCSITCSI:

1. OnHa amepukaHckas GupMa «BBIOPOCHIIA» HA PHIHOK OYEHB
JICIIEBBI OJHOPa30BbIii MOOWILHBIA TesieoH. [Tororopui
gac-Ipyroil um BeIOpackiBaemib. Ka3amock OBI, 3Ta HOBHHKA
CMOXET 3aXBaTUTh 3aMCTHYIO 4aCTh PBLIHKA. BeI[B U3 COTCH
(DyHKIMH, KOTOPHIMH TPOU3BOJUTEIN HACHIIIAIOT COBpPE-
MEHHBIE COTOBBIE TeJIE(POHBI, PEaTHbHO MBI TIOJIB3yEMCS JIHIITh
HECKOJIBKMMHU — 3a4€M XK€ IJIAaTUTHh 3a HCHYXHOC, 3a n30bI-
tounble pyHKIMKU? Ha aene, ogHako, HOBUHKA HAHECIA yJiap
COBCEM TIO JPYyTOMY PBIHKY, OJTHOMY M3 CaMbIX KOHCEpBa-
TUBHBIX B lllTatax — pBIHKY CTallMOHAPHBIX Tele(POHOB-
aBToMaToB. UenoBek, mpuexas B IPYToil rOpo/l, HE HIIET Te-
Iepb aBTOMAT, ¥ 32 POYMUHT MOET He TUIATUTh, KYIHI O
HOpa30BbIi TeneoH — U Bce B nopsiake. [louemy omHOpaszo-
BBl Tese()OH HE CMOT COCTaBUTh CEPbE3HYI0 KOHKYPEHIIUIO
MOOWMIIEHEIM TenedoHam?

2. I/IHHOBaHI/IH, BBITIOJIHCHHAA CHICHUAIMCTaMU HHXKCHEPHO-
KOHCAJITUHTOBOW (PMPMBI JIJIsl OJTHOTO M3 OTEYECTBEHHBIX 3a-
BOJIOB, BBIITyCKAIOIIMX CHJIOBBIE arperathl. Hanbonee mate-
PHAIIOEMKOW YaCThIO TAKOTO arperara sBIsIeTCs «KOHTEH-
Hep», 18-ToHHasi cBapHas KOHCTPYKIMS. MaTemaThieckoe
MOJICTUPOBAHUE M aHAIM3 ITOTO0 «KOHTEHHEpay IOKa3aly,
YTO OH HEJOCTATOYHO MPOYCH C YUETOM JCHCTBHUS BETPOBBIX
1 CEHCMHYECKUX HArpy30K W HYKIAeTcs B YCHJIICHHU C CO-
OTBETCTBYIOIIIMM POCTOM Macchl Metammia — Ha 10% mo
CPaBHEHUIO C UCXOJHOHM KOHCTpyKuuei. Bmecre ¢ Tem, 6e3
ydera CeMCMHUYECKHX Harpy30K KOHCTPYKITHUS MOXET OBITh
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obnerdena Ha 15,5% (4TO COCTaBIISIET OKOJIO 3 TOHH METall-
JIa Ha KaXIbIH y3em).

Hcxonst 3 TOTO, 9TO HE MEHEe TI0JIOBHUHBI 3aKa3YMKOB CHIIO-
BBIX arperaTroB pacloJIOKEHbl B HECEHCMUYECKUX pailOHax,
WH)XCHEPHO-KOHCAITHHTOBass (UpMa MPEUIOKHUIA BBITYC-
KaTh JIB€ MOTUGUKAIIUN U3JIEIHS — JUII CEHCMUYECKH OTac-
HBIX U CEWCMHUYECKH O€30MACHBIX PallOHOB. DTO pa3HBIC
KOHCTPYKIIMH KOHTEiHepa, OTIHWYAIOUIUecs] MO0 Macce Ha
25% (20 m 15 TOHH COOTBETCTBEHHO). 3aTeM POIUIaCh Clie-
JyFOIasi Ujesli — BBIMYCTUTh CIICHUAIBHYI MOJIU(DUKAIIUIO
KOHTEWHepa ISl 3aKPBITBIX MOMEIICHUH, TJe HeT HeoOXo-
MUMOCTH YYHUTHIBATH BETPOBBIC HATPY3KH M MOXHO eIIe
YMEHBIIUTh MacCcy KOHTEHHEpa.

B nTore pykoBOCTBO 3aB0/Ia IPUHSIJIO PEUICHHE O TTePexXo/ie
OT €IMHOTO CHJIOBOTO arperaTa K raMMe (aCCOpTUMEHTY) Ta-
KHX arperaToB, a Takke OoJiee TOYHOW HACTPOMKE Ha KO-
HEYHOTO TOTpeOuTeNs (M3MEHWIAch CHCTeMa IIeH000pa3o-
BaHUS, JUISI psfia KIUEHTOB KOHCTPYKIHUS TOJICIIEBENa, BO3-
pocia u mpuObLIL 3aBOJIA).

Kommanns FedEx, 3annMaetcst skcipecc-10cTaBkoid. B rox
ee ocHoBaHus (1973) KIMEHTHI JOKHBI ObLTH CaMH 3BOHUTH
B KOMITaHUIO, YTOOKI clienath 3aka3. B 1975 romy Obutn BBe-
JIGHbl CrelualbHble SIMKU Juis nucemM. A B 1984 roay
FedEx nawana mpemoctaBiarh OecrutaTHbIE KOMITBIOTEPBI U
MPOrpaMMbl KITFOYEBBIM KIIMEHTaM, JaBas UM BO3MOXKHOCTh
CJIETUTH 3a CBOMMHU TMOochlIKaMu. B 1994 romy koMIanus oT-
Kpblia cait fedex.com — mepBbIil CaliT 1O TPAHCIIOPTUPOB-
KaM, TpeJUIaraloiifid YCIyTH M0 OTCICKUBAHUIO JIBHKCHUS
rpy30B. Cleayonuil mar mo MmyTH WHHOBAUH — KaXIyIO
HOYb HECKOJIbKO camolieToB FedEx ynerator mycThiMu wim
YaCTUYHO 3arpyKeHHBIMH, 9TOOBI B cllydae HEOOXOIUMOCTH
CenaTh MOCaKy B a’pONoOpTax, I/ie MPOU3OILIHN Meperpys3-
KU WU TOJIOMKHU.

Snonckue xommanuu Sony, Matsushita, Sharp, Toshiba u
Hitachi co3manm coBmMecTHOE MpeAmnpUATHE IS 3alycka B
MIPOU3BOJICTBO HOBOM TEXHOJIOTHMYECKOW Pa3pabOTKH — WH-
TEepPHET-TEICBU30pOB (0€3 WCITOB30BaHUS TIEPCOHATBHBIX
KOMITbIOTEpOB). [JIaBHBIMU TIPEUMYIIIECTBAMU HHTEPHET-
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TEJIEBHU/ICHHS HA3BIBAIOT HEOTPAHWYEHHOE YHUCIIO KAaHAJOB,
UUQPPOBBIE TEXHOJIOTHH, HHTEPAKTUBHOCTh U YCIYTH IO 3a-
npocy. Bee 3T0 BnedartsisieT, HO INIABHOE B IPYroM: MoOJEp-
HU3AIMS CeTeH TO3BOJIUT KaXIOMy aOOHEHTY MOJIYYHUTh JI0-
CTYN K BUJCO KOHTEHTY, CO3/IaBAEMOMY MUJUIMOHAMH TaKUX
’K€ YYaCTHMKOB CUCTEMBI, Kak U OH. Kaxipiii cMOoXxeT pas-
BUBAaTh COOCTBEHHBIN BHUICOKAHAI.

HUKEA npemyoxuina KIUEHTaM CaMHM BBIOMPATh, TEPEBO-
3UTh U cobuparth y ceds qoMa KyIuleHHBIH ToBap. Kasamoch
Obl, IPH ATOM CYLIECTBEHHO TaJacT KauecTBO CEpBHUCA, HO
3aTO TOBAp CYIIECTBEHHO AeieBiie. Kpome Toro, KaueHT, Ha
KOTOPOTO TIEPENIOKMIH P PYHKIHNN, B KAKOW-TO MEpe UyB-
CTBYET ce0si COaBTOPOM, UTO MOJBIMACT €T0 CAMOOLICHKY.
Maiikn Jlen, BbIXOJ11 HA PhIHOK CEPBEPOB, IJIe IIaPCTBOBAIIN
B Te ronbl IBM, Hewlett-Packard u npoune, Hauan yroapu-
BaTh KJIMEHTOB (MMesI MOIHOE MPEHMYIIECTBO B ceOeCTOM-
MOCTH) TIOKYIIaTh CEPBEPHI 10 MPEIIIOKEHHBIM UM IIEHAM —
IyCTh HE Yy HEro, MycTh y KOHKYPEHTOB, y Toif xe IBM. 3a
roJ1 OH cOmi 1eHsl Ha 17%, a 370 ObUT caMblil TPUOBLTLHBIN
KYCOK pBIHKA, 32 cueT koToporo IBM u mpoune ¢puHaHCHPO-
BaJI TIPOW3BOJICTBO HACTOJIBHBIX KOMIIBIOTEPOB U HOYTOY-
koB. U, 3ameTnM, Bce nenanoch He moj (aroM yaapa mo
caMoMy OOJBHOMY MECTY KOHKYPEHTOB, a Tox ¢iarom 3a-
0OTBI O KIIMEHTAX — YTO TYT BO3Pa3UIIIb!

X0351MH OJIHOM ONTOBOW KOMITAHUH DPa3padoTall JKECTKYIO
CUCTEMY MOTHBALIUU IIEPCOHAJA, PU KOTOPOH Ka)ablid Me-
He/Kep MO MpoJakaM IoJIydaj Ha Mecsl] JBa IUIaHa: 110
o0BeMy MpoJaX W HalleHKe. Eciu 4ermoBek BBITIONHSI 00a
9THX HANPSHKEHHBIX IJIaHa, OH IMOJydal MaKCHMaJbHYIO
cyMMy. MeHemkep MOT caMOCTOSITENIbHO CHU3UTh HAllEHKY
1, TAKUM 00pa3oM, YBEIHMUUTE 00BEM MPOJAXK JI0 TUIAHOBOM
BEJIMYMHBI — HO B ATOM CITy4ae OH MOJIyd4asl JIUIIb [TOJIOBUHY
MaKCUMAaJlbHOU cyMMBI. [Ipy HEBBITIONHEHUHU IJIAHOB MEHE-
Joxep noiydan 10% oT MakcMMaiabHOM CyMMBI U MpeayIpe-
JXKIeHHE (4TO-TO BPOAE KENTOH KapTouku B ¢yTtdone). Cu-
cTemMa OBICTPO OTcesuia cIaOblX M HETOPOILUIMBBIX, MPAKTH-
YeCKH WCYE3TH OOJHHUYHBIC JHCTHl. MOMKHO Kak YTOJHO
OTHOCHUTBCS K ITOM 0€3:KaJIOCTHOM cucTeMe (He BHUKAIOMICH
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B MPOOJIEMBI JTI0/Iei), HO, BO MHOTOM Ojaronmaps e, mpej-
MpUATHE OBICTPO CTAIO0 OJHUM M3 JIMJEPOB PETHOHAIBHOIO
PBIHKA.

Kommanust Boeing Gonpinyto yacts 20-ro Beka octaBajiach
JUIEPOM B MPOEKTUPOBAHUHM U CTPOUTEIHCTBE CAMOJIETOB,
MMOKa KOHCOPIIMYM €BPOIIEHCKUX MPABUTEIHCTB HE OPTaHH-
30BaJl aBUACTPOUTEIbHYI0 KoMIaHuio Airbus. Ee ctparterus
Obuta mpoctoit — noapaxkanue bounry. ITockonbky Boeing
He OBUI TOTOB K JKECTKOW KOHKypeHnuu, Airbus ymamoch
otobpath y Hero 40% priaka. Ho B 1999 rony Boeing oOHa-
POJIOBAJT HOBYIO CTPATETHIO CTPOUTEIHCTBA TUTAHTCKOTO pe-
aKTHBHOTO JIallHEepa BMECTUMOCTRIO Oostee 800 maccakupos,
Airbus Toxe 00bsIBHIIA, 4TO OyJIET CTPOUTH CAMOJICT-THTaHT.,
Oka3aigoch, 9TO O3TO OBUIO YIJIOBKOW, XHTPHIM TPIOKOM.
Boeing ne cobupanach CTpOUTH CaMOJIET-THTAHT, & BMECTO
3TOTO pelnia MOCTPOUTH HOBBIM CBEPXd(pPEKTHBHBINA ca-
MOJIET CPEJHET0 pa3Mepa, Y KOTOporo (IpH TeX e orepa-
TUBHBIX 3aTparax) Bpems B rosiete Oyzaer Ha 40% MeHbIIe.
Orta cTparerus HaMHOTO IMPEBOCXOJua cTpareruto Airbus,
u Boeing Hagayia Bo3BpariaTh cebe ObII0e MPEBOCXOACTBO.
Ecuaku Cupancu 060pynoBan HPUIABOK pPeCTOpaHa KOH-
BeliepoM. PecropaHbl cTany 4pe3BBIYaliHO TMOMYJISPHBIMH,
nmockopKy Cupancu MedTan cAenaTh CyIId — KOTOPhIE CUH-
TaJuCh, B OOIIEM-TO, POCKOIITHOW MHUINEH — MOCTYITHBIMHU
JUTSE IPOCTHIX Jrojield. OcoOyIo MOMyISPHOCTh KaWTeH-CYIIN
npuobpen mocie 1970 roma, Korma KoHBeWep OBLT Tpea-
craBieH Ha Becemupnoii BeictaBke B Ocake. [[pyrue Bermiec-
KM MHTepeca K KaiTeH npuuuiuck Ha 1980 rox, koraa ectb
BHE JIOMa cTajo Oojiee MOJTHO, YeM paHbIle, W Ha KOHEIl
1990-x Tom0B, KOT/Ia BCIEACTBHE OYEPEAHOTO (PHHAHCOBOTO
KpH3Kca CTalM MOMYJISIpHBI Hegoporue pecropansl. Ceituac
o Bcel SAmnonuum padoraer okoio 4000 pecTopaHOB C KOH-
Beiiepamu, Bkiouas 305 pecTopaHOB Juaepa B 9TOH oOna-
ctu «Kappa Create Co.». BHyTpeHHUe nmpojaxu oTpaciu B
IIEJIOM COCTaBIIAIOT OKOJI0 S00 MIp. HeH exerogHo (OKoJo
18 mupa. py6.). Ycmex BoO MHOrOM 00s3aH SKOHOMHHU Ha
odunHraHTax ¥ UMIOPTHPYEMOIl pPBIOE, KOTOpast OOBIYHO TO-
pa3zio Aeuenne, 4eM noiMaHHast BHYTPY CTPaHBI.
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10.lenyto ceputo wnHHOBammi mnpuMeHmna ¢(upma Canon B
0oppbe ¢ kommaHueil Xerox. Ycmex 3TOW cepud HE B TO-
CIICHIOI OYepeab OOBSCHSICA HEYTauHBIMH PHIHOUHBIMHU
«xonamm» Xerox. He cymMeB TOIKOM BOCIOJIB30BAThCS JaXKe
COOCTBEHHBIMH HW300PETCHUSIMH, TAaKUMHU KaK MbILb H
CTpYHHBIN NpHUHTEP (MPUOBLIL OT MX BBIBOJA HA PBIHOK IO-
myuwia kommaHus Apple), Xerox, KOHTPOJIHpOBaBIIas B
cBoe BpeMsi 98% (!) pblHKa KONMPOBAJIbHOM TEXHHUKH, pe-
mujia BCTYNUTh B CTpaxoBod OmzHec. OTBIEKaINCh Cpea-
CTBa, OTBJIEKAJIIOCh BHUMaHue. IIponuio Bcero 7 Jer, u ot
Oosb1Ioro MUpora y Xerox OCTajJMCh JIHMIIb BOCIIOMHUHAHUS
(Bcero 12% pplHKa KOMHMPOBAaIBHOW TEXHHUKH). Pupma
Canon MoJHOCTBIO M3MEHMIA UTpy. BmecTo Gonpmmx komu-
POBaJIbHBIX aIllIapaTOB OHAa CTaJla BBIIYCKAaThb MaJICHbKHE,
BMECTO TIPSMBIX MPOJAX MPOJaBaTh yepe3 CeTh AUCTPHUOY-
TOPOB U areHTOB, BMECTO CIAa4M TEXHHKH B apeHAy IPOCTO
IpojiaBaTh ee. Xerox NoHajxo0mIoCh 5 JIeT, YTOObI PEIIUThCS
MpoJaBaTh MPOAYKINIO Yepe3 AUCTPUOYTOPOB | emie 7 JerT,
YTOOBI OTKA3aThCsl OT MOTOKA MPUObUIM OT apeHsl. Canon
[IOMEHsUIa He TOJIBKO IIPaBUJIa UTPbI, HO U caMy Urpy — Ipe-
BpaTHB TEM CaMbIM JIBE HCKIIOUUTEIbHBIC CHIIbI XETOX B JIBE
HCKITIOYUTENbHBIE CTaboCTH.

4.3. PoIHOYHBIE U3MEHEHUS U
TEeXHOJIOTHYECKHUE I/IHHOBaHI/II/IM

4.3.1. M3BecTHBI eBpOMNEHCKUil KOHCYJIBTaHT Tpodeccop
Kmmmrod OO6moit B kaure «CTpaTerwsl YCIENTHONH KOMITaHU
OMHCHIBAET, KaK MEHSJICS Ha MPOTSKEHUU HECKOJbKHX BEKOB PBbI-
HOK YacOB, YTO HA HETrO BIHMUIO (MHTEPECHBIH NpHUMEp depeioBa-
HUS PBIHOYHBIX U3MEHEHHH U TEXHOJOTHYECKUX MHHOBAIIHHN):

1. B 15 Beke OCHOBHYIO POJb Ha €BPOIECHCKOM PBIHKE YacOB
urpanu TnpousBoguTenu roxkHoi ['epmanuu. Yacel umenn
TONBKO OHY CTPENIKYy, YaCOBYIO M MOTJH OTCTaBaTh WA
YXOIUTH BHepen Ooiee yeM Ha 4ac B CYTKH.

" Ycrounux: http://www.umpro.ru
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®paHIry3sl HE TOOWUINCH YCIEXOB B TOBBIMIEHNH TOYHOCTH,
HO KOMIIEHCUPOBAJIM 3TO IOBEJIUPHOU OTIEIKOW U JOPOro-
CTOAILIMM 3MaJUPOBAaHUEM, 3aXBaTUB JIMJEPCTBO B NEpPBOH
nosioBuHe 17 Beka.
3areM B NUAEpHl BHIOWINCH aHTIIMYaHE, BBHITYCTHBIINE JI0-
BOJILHO TOUHBIE Yachl (OpuTaHckuii GaoT sToro Tpedosa).
. I'yrenotsl, usrnannsie u3 ®pannuu, ocenu B llIBeiinapuu, u
Ta cTajga TMFaHTOM 4YaCOBOM IPOMBIIIIEHHOCTH. BHyTpeH-
HUI PBIHOK OBIT KPOIIEYHBIH, ¥ MIBEHIapIbl M3HAYAIHHO
Obutn 0OpEYEHBI HAa SKCIOPT M KOHKYPEHIHIO co BceMH. Pe-
LeNnT — BHEIIHUN BUJI MPHUBIIEKaTeNIbHEE, YeM y (hpaHIy30B,
TOYHOCTH BBIIIEC aHTJIMMCKOH, IIEHBI HHM)KE BCeX. Tak OBLIO
oTtBoeBaHO 80% phIHKA.
. Ho gacwer eme He ctamm TOBapoM MepBOil HEOOXOIUMOCTH.
OTo chenana TOJNBKO MEpBasi MUPOBas BOMHA, Ha KOTOpOH
Yachkl CTAIM HEOOXOJMMBIM DJIEMEHTOM OCHAIICHUs odulie-
pOB U cojzar.
. Iloka yacel ObUIM TOYHBIM MEXAHWYECKUM HHCTPYMEHTOM,
2000 mBeHnapcKuX MPOU3BOIUTENCH TPYJHO OBLIO MEpeur-
path (Bbicokue TpeboBanus k coopke 150-200 nmeraneit Tu-
MOBBIX MEXAaHMYECKHX YacOB OTPAHUYMBAIIA BO3MOKHOCTH
aBTOMATH3aLUH UX IPOU3BOACTBA).
. B 1960 romy mBednapckuii WHKEHEp W300peN MPOTOTHUI
KBapIEBBIX YaCOB.
. 3aTeM aMepUKaHCKUI TPOM3BOIUTENH AEHIEBBIX MAaCCOBBIX
yacoB Timex pelIui 0TKa3aThCsl OT MPOJAAX B IOBEIHMPHBIX
MarasuHax, 1 HayaJl MacCOBBIN BBIIMYCK TaKUX JELIEBBIX Ya-
COB, YTOOBI Jierde ObIIO KYNUTh HOBBIE, YeM PEMOHTHPOBATH
crapele. M mpogaBaTh 3TH 4achl CTaIH B IPOMTOBApHBIX Ma-
ra3uHax, CynepMapKeTax, Ha 3alpaBKax.

Texas Instruments B 1976 roay nepBbIM Hayasl Macco-
BBII BBIMYCK JIEKTPOHHBIX YacoB cTOMMOCTHIO OT 10 10 20
JoJapoB. Swatch yaapui mo pbIHKY JEIIEBBIX 4acOB TeX-
HOJIOTUYECKMMU HOBHHKaMH, LIEHOW M MapKeTHHrom. Exe-
ronHo Beimyckanock oT 30 1o 70 HOBBIX MoJenei. A HU3Kas
I[eHa CITPOBOIMPOBAJIa IMITYJIbCUBHBIN XapakTep CIpoca. ..
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Bomnpocel k 00cykaeHNI0:

1. Kakum o0pa3oM pbIHOYHBIC U3MEHEHHsSI MPHBOJAAT K TEXHO-
JIOTMYECKUM MHHOBALUAM?

2. Kax Ob1 Bol moctynuiu, Oyaydn pyKOBOJUTEIEM OpraHH3a-
LMY — MpoBaiiepa HHHOBAUU?

4.3.2. OnuH U3 TUIEPOB MUPOBOTO KOMITBIOTEPHOTO PBIHKA
Maiikn Jlem1 onuchIBaeT, KaK pa3peiaeTcs: JUIeMMa MEXy phIH-
KOM M MHHOBalUAMH (KaK CTPOMTCS MPOLECC MPOIYKTOBBIX M PHI-
HOYHBIX UHHOBALIMI) B €r0 KOMITAHHUH:

— «MBpbI HauMHAaEeM C JIETIOBOTO MPEAIOKEHHs, KOTOPOE SBJISIET
co0OH cornameHne MeXJIy BCEMH OTACICHUSIMHU KOMIIAaHUH
OTHOCHTEIHHO HOBOTO TOBapa: 4TO OH COOOM IMpe/ICTaBIIsET,
KaKyl0 HUIIY JOJDKEH 3aHATh Ha phIHKE. YCHeX KaKJIoro
JTana MpOeKTa OLIEHUBAETCS 110 COOCTBEHHBIM KPHUTEPUSIM.
C camoro Hayasa K y4acTHIO MPUBJIEKAIOTCS BCE: OT MPOEK-
TUPOBIIUKOB M TPOU3BOAUTENCH 10 OyXranTepuu, OTaena
IIPOJAX U CIIy>KObI TEXHHYECKOH momaepkku. [Iponecc mo-
STAIHOTO y4eTa CO37]aeT MPOYHYI0 OCHOBY IS Pa3pabOTKH
ao0oro ToBapa, MoOyaas KaXIblii OTIAEN HECTH OTBET-
CTBEHHOCTb 3a CBOIO pabOTy M OBITH TOTOBBIM OTYHTATHCS 32
€€ pe3yJIbTaThl.

— OH TaKKe CIy>)KUT OCHOBOW yisi (PMHAHCOBOTO IUIAHMPOBA-
HUS, 3aHMMAIOIIEr0 LIEHTPAJbHOE MECTO B pa3zpalboTke
OIO/KETOB KOMIIAaHWH, TTOKa3aTeleld ee yCIemrHOH paboThl.
OTOT mpolecc BKIIOYAET PACCMOTPEHHE BO3MOXKHBIX ITy-
CTBIX HUII HA PBIHKE, OLIEHKY COOCTBEHHBIX BO3MOXHOCTEH,
B TOM YHCIJI€ TIPOM3BOJCTBEHHBIX, 1 HEOOXOIMMBIX BIIOXKe-
HUH. MBI TOJDKHBI IPOAYyMaTh paboTy TOPrOBBIX arceHTOB U
IpyTUX COTPYIOHMKOB mnpennpustus. Ilpounecc minanuposa-
HUS TIPOMCXOANT KaK CHU3Y BBEPX (TO €CTh KAXKI0E OTIEITb-
HOE€ TPEANpPHUATHE BBICKA3bIBAET CBOC MHEHHE O TOM, 4Ero
OHO MOXKET IOCTHYh), TaK W CBEpPXy BHH3 (PYKOBOICTBO
KOMIIAaHUM ONpeAeNsieT LETH, KOTOPBIX MOXKET U JIOJDKHO
JOCTHYb KaXKI0€ MPEANPUATHE).

— B Takoit Oonbimoil u ObIcTpOpacTyilell KOMIIAHHH, Kak
HAallla, Heb3sl WCIOJIb30BaTh HU TPAAULUOHHBIN HPUHIMII
JICJIEHUs, HU TOJHOCTBIO JIELIEHTPAIIN30BaHHYI0 MoJienb. B
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MEPBOM CiTy4ae KOMITAaHUS TpeBpalaercss B HabOp yTpa-
TUBIINX MEX]y cOO0H CBSI3b IPYII C HEICHOW MOTYMHEHHO-
CTBIO, BO BTOPOM — 3TO BOOOIIE HE €AMHAsl KOMIIaHUs, a He-
YTO BPOJIC B3aMMHOTO (pOH/IA.

- CGI‘MCHTaHI/IH IMO3BOJIACT HAM COXPAHATH IMPONOPIUHA, IMOTO-
My 4YTO KaXIblii pa3, Korga Mbl OOHApYyXHBaeM 0CTaToy-
HBIH NOTEHLHWAJ AJIS BBIACICHUS KOHKPETHOM IpyMIIBI IO-
Tpeburenei, Mbl pUKCHpYeM ee, GOpMHUPYEM Ui Hee CBOIO
MIPOM3BOICTBEHHYIO KOMaHAy U MO3BOJIAEM €il 1eliCTBOBATh
KaK CaMOCTOATCIIbHOMY MaJIOMy HPCAIIPUATHIO.

Bomnpocsl k 00cy:KIeHHIO:

1. Kak cTpoutcs mporecc MpoayKTOBBIX W PRIHOYHBIX HHHOBA-
LU B yCHEIHOW KoMnaHuu?

2. Kak 0s1 BvI mocTymmnm, Oymyds pyKOBOIUTEIEM OpraHu3a-
LMY — TIpoBaiiiepa NHHOBALIMHU?

4.4. Ilpaxktuyeckuii npumep «IIpoBas nHHOBaALMID»

Koneuno, He cnemyer qyMarh, 9TO HHHOBAIIMU BCETAA MPH-
HOCSIT yCIIeX — BaKHO, YTOOBI «IIaJMTpa» WHHOBATOpa , apCeHal
€ro MHCTPYMEHTOB M METOJOB ObUIM MAaKCHUMAaJbHO LIMPOKHMH,
yTOOBl HEyHauu He obecKkypakmBanu. [loutm momoBMHA Bcex
CPEACTB, BBLACISIEMBIX aMEPUKAaHCKMMH KOMIIAHHSIMU Ha paspa-
0OTKY HOBBIX INPOJYKTOB, YXOJUT, B KOHEYHOM CYeTe, Ha T€ W3
HUX, KOTOPBIE JINOO MOKHUIAIOT PHIHOK, JINOO HE TPUHOCAT MPHUObI-
mi. Heymaum mpu BeIBOJIE HAa PBHIHOK HOBBIX TOBapOB LIMPOKOTO
norpebienus coctaBistoT 80%, a B IPOU3BOJCTBE MPOMBIILICH-
HBIX TOBapoB — 30%. Bor aunemma: KOMIaHWs, HE BBITYCKAIOIAs
HOBBIE TOBApbl, «BBIMHUPACT», BBIIYCKAIOIAs — HECET KPYyIHbIC
(hvHAHCOBBIE TTOTEPUY.

Jaxe THiatrenpHO MPOIYMAaHHBIE W TPOPAOOTAHHBIC WHHO-
BallMM KOMIIAaHUH-MOHCTPOB OJIMCTaTeIbHO MpoBanuBatoTcs. [Ipu-
BeJIeM HECKOJIbKO npuMepoB n3 KHurH C. 3umana «KpeBeTku mim
ycrex. beccMmbiclieHHbIe HHHOBAIMHM MJIM OCMBICIIEHHOE OOHOBIIE-
HUEY!

1. Kpynuetimme B Mupe Kommanuun KwumOepmu-Kmapk wu

Procter&Gamble npucTynuiu 0HOBPEMEHHO K peau3aiun

160



OJIHOM U TOH K€ UJIEH — BBIITYCKY YBJIQXXHCHHON TyaJIEeTHOU
Oymaru B pynoHax. O0beM MpoJiaxk 0Ka3ajics HyJIEBbIM.

2. Heckonbko JleT Ha3an ObUTa MPEATPUHATA TTOMBITKA HW3ME-

HuTh UMUK Jlac-Beraca kak «ropojaa rpexoB» W cleiaTh
ero paem ans ceMeiHoro gocyra. McTpaTuiv MUJUTHOHBI
JIOJUTapOB Ha PeKJiaMy, aTTPaKIIMOHbI, CEMEHHBIE PECTOPAHBI
u T.1. [IoHSB OMMOOYHOCTH UIeH OTHOCUTEIHLHO TOpoa, Te
JieraJu30BaHa MPOCTUTYLMS U a3apTHBIE UIPbI, OTKA3aJUCh
OT Hee.

3. Tonxmouenue kade Starbucks k MHTepHeTy OBLIO TIpO-

SANNG

*®

JTIOJDKEHUEM CTpPaTerny KOMIIAHUW — MaKCHMaJbHBIH KOM-
dbopt mIg moceTWTeNned, HO KOTNIA aHAJIOTHYHBIN IIar
MpeInpuHsaiIa KOMIaHud MakaoHalb/AC, pe3ysbTaT OKa-
3aJIcsl MPSAMO TMPOTHUBOTIONIOKHBIM. TaM-TO TPUHIUN CO-
BCEM JIPYTOil: OBICTPO BOIIECT — OBICTPO BBIIIEH, TIACTUKO-
BbIE CTYJIbSI U KapTodenb Gpu.

Tema 5. Opranuzanusi HHHOBAUOHHOT O
MeHeIKMEHTAa

5.1. Onpoc

. UTO O3HayaeT BHEIPEHUE NHHOBALIMOHHOIO MEHEI)KMEHTA B
KOHTEKCTE JESATCIHHOCTH TPEITPUITHS?

Kak BeITIISIIUT 0011251 cXeMa OpraHu3aIiiil HHHOBAIIHOHHOTO
MEHEKMEHTA Ha TIPESATIPUATHN?

Kax moctpouth mporiecc opraHu3aliid WHHOBALMOHHOTO
MEHEKMEHTA?

Kax momxHa BEITIISAIETH TpOrpaMMa yIpaBIeHUS HHHOBAITH-
stMu?

Urto Takoe ceTeBoii rpaduk?

UTO MBI MOHUMAEM TIOJT MHHOBAITMOHHON CTpaTeTUuei?

B deMm 3akirovaercsi HEOOXOAMMOCTh HHHOBAIIMOHHOTO T1J1a-
HUPOBaHUS?

C gero Ha4YaTh pa3pabOTKy HHHOBAIIMOHHON CTPATETHUH?
Kak BHyTpeHH:s 1 BHEWIH:S cpena (pupMBbl BIUSIOT HA TIPO-
1IeCC MIaHNPOBAHNSA?
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10.KakoBa o6mias cxema pa3pabOTKH ¥ BHEAPCHUS WHHOBAIIN-
OHHOMH cTpareruu?

11.Kakue TUTTBI HHHOBAIIHOHHBIX CTPATETHH CYIIECTBYIOT?

12.Kak BbIOpaTh WHHOBAIlMOHHYI) CTPATETHIO, ONTUMAJIBHYIO
JUTSL TIPEIITPUSATHS ?

13.Kakne Momenm BBIOOpa CTPATETHMH MOYXKHO TIOPEKOMEHO-
BaTh MPEANPUATHIO?

14.Yto HEOOX0AUMO TPUHSTH BO BHHUMAHHUE, NIEPEXOs OT BbI-
0opa cTpaTeruu K ee peanu3amnun’?

15.KT0 10JDKEH HEMOCPEJCTBEHHO pa3padaThiBaTh MHHOBAIIM-
OHHYIO CTpaTeruto?

16.B ueM 3akiio4aeTcsi CyIIHOCTh MPUEMOB WHHOBAIIMOHHOTO
MeHepKMeHTa?

17.Kakue npruemMbl MHHOBAIIMOHHOTO MEHEHPKMEHTA CYIIECTBY-
10T1?

18.YT0 moHuMaeTcs MOJ WHKUHUPUHTOM WHHOBALMUA U B 4eM
ero oco0eHHOCTh?

19.Kak ocymiecTBUTh MH)XKHHUPUHT HHHOBAIIHA?

20.Yto nmoHuUMaeTcs MoJi peMHKUHUPUHTOM M Kakue THUIBI pe-
WHXAHUPHUHTA CYIIEeCTBYIOT?

21.B uem CyIIHOCTh KPU3UCHOTO PEMHKUHUPUHTA?

22.Yt0 Takoe OM3HEC-NPOLECC MHHOBAIUA?

23.B yeM CyuIHOCTh PEMHKUHUPUHTA PA3BUTUS?

24.B deM 3aKII0YaeTCs CYITHOCTh OCHI-MapKUHTa?

25.Kak ocymiecTBUTh O€HY-MapKUHT?

26.4To0 Takoe OpIHI MHHOBAIIHH?

27.Uto noHumaetcs noj OpaHI-crparerueii?

28.Kak pazpaboTarb OpIHA-CTpATETHIO HHHOBAIINH?

29.Kakmne KOHKYpeHTHBIE NMpeuMyImiecTBa obecreunt Bam rpa-
MOTHO pa3paboTaHHasi OpaHA-CTpaTerus?

30.Yto noHUMaeTCs MO/ IIEHOBLIM yIIpaBjieHueM?

31.YT0 moapazyMeBaeTcs Mo MIPIKEepoM?

32.Yr1o o3HavaeT GpOHTHPOBAHUE PHIHKA?

33.Y1o noHUMaeTcs Mol MapKETHHIOM MHHOBALIUMA?

34 Kak moypKHA BBITIIIETH IIpOorpamMMa yIpaBieHUsT HHHOBAIN-
SIMH?
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5.2. [IpakTHYeckoe 3a1aHue
«IIpueMbl HHHOBAIIHOHHOT0 MEHEIKMEHTA)

eap: [TonyunTh NpakTUUECKUE HABBIKM UCIIOJIb30BAHUS U

MMPOBCACHUA MHHOBAIITUOHHBIX CTpaTeFI/Iﬁ " IMPpUEMOB MHHOBAIIMOH-
HOTO MCHCIPKMCHTA.

3.

3ananme:

BriOpare oMH M3 HMXKENEPEUNCIICHHBIX NMPHEMOB MHHOBA-
LIMOHHOIO MEHEIPKMEHTA Ha NPEIIPHUITHH:

— HHXUHUPUHT MTHHOBALMI;

— PeuHXUHUpHHT;

— beHY-MapKuHr;

— bpoanx-crparerus ;

— LleHoBoe yrpaBiieHHUE;

— Mbpaxep;

— OpOHTUPOBAHUE PHIHKA;

— MapKeTuHI UHHOBALUU.

PaccmoTtpeTs mpoBeneHue 3TOro NMpueMa Ha MPaKTUIeCKOM
Hpumepe.

[IpencTaBuTh ayIUTOPUH NPEZESHTALHUIO.

5.3. Moaean ceTeBOro NJIAHUPOBAHMS M YIIPABJIEHUS

Mojenb AMHAMUYHO MPUCIIOCOOJICHA JIJISl aHAIM3a Pa3Jind-

HBIX BapHaHTOB JOCTM)KCHUS IEJIM, BHECEHUs] KaKHX-ITMOO H3Me-
HEHUH, ONTHMU3AIIUHN MTPOIIECCOB U T.I. METO CETEBOTO TIIaHUPO-
BAaHUSI — 3TO COBOKYITHOCTH OMpPEAEICHHBIX MPUEMOB, TO3BOJISIO-
IMX C IOMOIIbIO ceTeBOro rpaduka (CETeBOH MOJENH) paruo-
HaJbHO OCYIIECTBISITH BCIO MPOTpPaMMy YIPAaBICHUS WHHOBAITHS-

MH.

CT:

Hcnonp30Banne MeToma CETEBOTO IJIAaHUPOBAHUA ITO3BOJIA-

. HarisIIHO NPCACTAaBUTHL OPraHM3allMOHHYIO0 U TEXHOJIOTUYC-

CKyI0 TIOCII€JIOBATEIbHOCTh BBHIMIOJIHEHUSI OIEpanuii 1o
YOpPaBJICHUI0O WHHOBAIMSIMHU W YCTaHOBUTH B3aHMOCBS3b
MeXJly HUMU (CceTeBOH rpaduk);

00eCITeunTh YETKYI0 KOOPAWHAIHUIO OTepanuil pasTundHON
CTETEeHHU CJIOKHOCTH, BBISIBUTH JJOMUHUPYIOIINE ONEpaliui U
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COCPEAOTOUYNTHL BHUMAaHNE Ha CBOCBPEMEHHOM BBIIIOJTHCHUN

Ka)KJI0M U3 OIepallnii;

3. 3 peKTUBHO UCTIOIB30BATh HEOOXOANMBIC JTCHEKHBIC U Ma-
TEpUaIbHBIE PECYPCHI.

[IpuMeHsiss METOJ] CeTeBOTO TUITAHUPOBAHUS IS YIIPABICHUS
WHHOBAIIMSMH, MOXKHO!

— YIyYIIUTHh TUTAHHPOBaHWE, 00ECHedrB €ro LEJIOCTHOCTh U
HETPEPBIBHOCTh U CO3/IaB YCJIOBUS JiJIsl 00Jiee ONTUMAIBLHO-
ro omnpejelieHUus] TPeOYEeMBIX PECypCcOB U PAIMOHAIBLHOTO
pacrpeesicHus! YKe UMEIOIIUXCS;

— MHUHHMHU3UPOBaTh (UHAHCHpOBaHWE paboT BBHAY Oosee
TOYHOTO pacueTa TPYJO0EMKOCTH U C€0ECTOMMOCTH padoT;

— ONTHMH3HPOBATh CTPYKTYPy CHCTEMBbI YIPABICHHS ITyTeM
YETKOTO pacIipe/ielieHns 3ajiad, mpaB 1 00s13aHHOCTElH;

— OpraHu30BaTh KOOPIMHAIINIO M KOHTPOJIb 332 XOJ0M padoT, a
TAaKXXC OLICHKY BBIIIOJIHCHUS IPOTpaMMBIL.

OCHOBO# ceTeBOro IJIAaHUPOBAHUS SIBISETCS Tpaduveckoe
n300pakeHne TuiaHa (ceTeBoi rpaduk), KOTOPBIM OTpakaeT Tex-
HOJIOTUYECKYIO U JIOTHYECKYIO B3aUMOCBSI3b BCEX OTEpaIUil mpe/i-
cTosmIei paboTHI.

ITouck ©Gonee >h EKTUBHBIX CIIOCOO0B TUTAHUPOBAHI
CJIOKHBIX MPOLECCOB MNPHUBCIIN K HCO6XOI[I/IMOCTI/I HUCIIOJIb30BAaHUA
Mojenel cereBoro IwiaHupoBanus u ympasieHus (CITY). CITY
OCHOBAaHO Ha MOJICIIUPOBAHUU TIPOIIECCa C IOMOIIBIO CETEBOTO
rpaduka (cereBoit Mmosenn). CeTeBast MOJIeb U €€ OCHOBHBIC dJie-
MEHTBHI.

CereBas MOACIIb NPCACTABIISACT IJIaH BBIMTOJHCHUSA HEKOTO-
pOro KoMmIuIeKca pador.

['maBHBIMH 37€MEHTaMH CETEBOTO TpaduKa SBISAETCS COOBI-
TUA U paboTa.

CoObITHSI — 3TO 3aBepIICHHEe, KAaKOTo MO0 Iporiecca, 0Tpa-
JKAIOLMK OTHENbHBIA 3Tal BBIIOJHEHUsA MpoekTa. Ha cereBom
rpaduke coObITHE M300pakaeTcsi KpyKKoM. BpemeHHbIe mapaMer-
pBI CETEBBIX TPapuKOB, KOIDPHUIIMECHTH HAMPSKEHHOCTH PabOTHI,
aHai3 M ONTUMHM3AIIUS CETEBOTO rpaduka
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AJtropuT™ pacuera'

[lycth nmsi HEKOTOPOro KOMIUIEKCa pabOT yCTaHOBIICHBI
OIIEHKH ISl KaXKI0M paOOThHI HA YPOBHE HOPMATHBHBIX TTPOJIOIIKH-
TEJIHHOCTEU U CPOYHOTO PEKUMA, a TAKXKE JaHBl CTOMMOCTH.

Tabnuua 5
Pabo- HopmaTuBHbIii pexxum CpouHblii pesxum
ThI IIponorku- CtouMoCTh, IIponosku- Cromu-
TeJbHOCTD, ThIC. $ TeJbHOCTbD, MOCTb,
THHA THH ThIC. $
(1,2 3 6 2 11
(1,3) 5 8 3 12
(1,4) 3 7 8 9
(2,5) 10 25 8 30
(3,9 8 20 6 24
(3,6) 15 26 12 30
(4,6) 13 24 10 30
(5.7) 3 15 6 25
(6,7) 4 10 3 15
1. IlocTpouTh rpauK AaHHOTO KOMILIEKCa padoT.
2. TpeOyercs paccUUTaTh!

BPEMEHHbBIC XapaKTEPUCTHKH CETEBOro rpaduka Hpu
HOPMAaJIEHOM pEKrUMe paboT;

HaWTU KPUTUYECKUH IIyTh;

MIOJIHBIE PE3EpPBbI BpEMEHH;

BPEMEHHBIC XapaKTEPUCTHKH CETEBOr0 rpaduka Hpu
CPOYHOM pexuMe padoT;

HalTH KPUTUYECKUH MY Th;

MIOJIHbIE PE3EPBBI BPEMEHU;

OTIPEACTTUTH CTONMOCTh PaloT.

Pacyer mapamMeTpoB ceTeBoil MO/IENM HaYMHACTCS C PAaHHHUX
CPOKOB Hadana W OKOHYaHHsA pabot. Pacuer ocymecTmisiercs ot
HCXOJHOT'O COOBITHS K 3aBEPIIAIOIICMY.

PaboTh1, BRIXOIAIINE W3 MCXOJHOTO COOBITHS, UMEIOT paH-
Hee HavyaJio, paBHOE HYJIO:

tevix.ucx.coopn = 0

BHcrounmk: http://math.semestr.ru/setm/model.php
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PaboTbl, BEIXOAAIIME U3 HAYATIHHOTO COOBITHSI U MMEIOIIHE
MPOAOJKUTENIEHOCTD BBIMOJIHEHUS Pa0bOTHI £ij OyIyT UMETh paHHHE
OKOHYaHMUSL:

tijpo = tijpn + tij

Ecnu y nanHol paOoTHI ij TOJIBKO OHA MPEIIIECTBYIOIIAs,
TO e paHHEe Hayajo COBMANAET C PAHHUM OKOHYAHHUEM IIpejrie-
CTBYIOIIEH paOOTHI:

tijpu = thipo

Ecmu y mamHO#W paboThl ij nBe M Oojee MpeamecTBYIONIX
pabot, TO ee BpeMsl paHHEro Hayaja ONpeAessieTcs] Kak HanOOob-
1Iee U3 paHHUX OKOHYAHWH IPEALIECTBYOIINX padoT:

tijpu = max {thipo, tnipo }

MaxkcuManbHOE paHHee OKOHYaHWE PadoT, BXOJSIIUX B 3a-
BEpLIAOLIee COObITHE, ONpeNessieT MIMHY KPUTHYECKOTO MyTH U
OJTHOBPEMEHHO ITO3/IHUE OKOHYAHUS ITHUX PadoT:

Tkp = max {tex.3ae.coopo,} = t6x.3a6.co6 no

[To3nHue cpoku Hayama ¥ OKOHYaHUS PadOT pacCUUTHIBAIOT-
Csl OT 3aBEPILIAIONIETO COOBITHS K MCXOHOMY, CIIpaBa HaJIEBO.

JlonycTrMble CpOKH MO3AHEr0 Hadana paboT OnpeaessiioTcs
TaK:

tijnn = tijno - tij

Ecnu y nanHol paboOThl TOJBKO OJHA MOCIENyIoIIas, TO e
MO3/IHEE OKOHYAHUE COBIAJAeT C MO3JHMM HA4ajoM IOCIEayIo-
et paboThI:

tijno = tjknn

Ecnu y mannHO# paboThl mocieayiommx padoT aBe u Ooee,
TO BpeMs MO3/JHETO OKOHYAHMs ONpeelsieTcs ClIeqylonmM o0pa-
30M

tijno = min {tjknu, tjlnn}

PaboTbl, y KOTOPBIX COBMAaOT paHHHUE W MO3IHUE Hayaia,
paHHHUE U MO3IHNE OKOHYAHMS, a TAK)Ke HET HU YacTHOIO, HH I10JI-
HOT'O PE3EPBOB, SBISIFOTCS PA0OTAMU KPUTHUYECKOTO Iy TH.

YacTHbIii pe3epB BpeMeHHU paboTHI ij:

rij = tjkpn — tijpo

[TonHerii pe3epB BpeMeHH padoOTEHI ij:

Rij = tijnn — tijpu = tijno — tijpo

TTonHebIit pe3epB MyTu:

R L= TKp -T L
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O0o3HaYeHMA:

tij — IPOJIOIKUTEIHHOCTH BBITIOJTHEHNS JJAHHON pabOTHI;

tijpH, tijpo — BO3MOXHBIE CPOKH PAaHHETO Hayajga U PAHHETO
OKOHYAHUS TAHHOW pabOTHI;

tijnn, tijno — NOMyCTUMBIE CPOKH TIO3JHETO Hayana U MO31-
HEero OKOHYaHUs JTaHHOU padoTEHI;

T}, — MPOIOHKUTENBHOCTH JIF000T0 TyTH L;

TKp — IPOJOIKUTENBHOCTh KPUTHUECKOTO My TH;

rij — YacTHBIH pe3epB BPEMEHM IaHHOW pabOTHI — 3armac
BpPEMEHHU, Ha KOTOPbII MOXXHO C/IBMHYTHh Ha4yallo BBIIIOJHEHUS pa-
OOTBI WM PACTSHYTh, IPUYEM paHHEEe HAdajo IMOCIEAYIOUINX pa-
00T OCTAaHETCS HEM3MEHHEIM;

Rij — monHBIN pe3epB BpeMEHH NaHHOW pa0OTHI — 3amac
BpPEMEHH, Ha KOTOPBII MOXHO CIBHHYTHh HA4Yall0 BBITTOJHEHHS pa-
OOTBI WM PACTSHYTh, YBEIUYHUTh, MPUYEM JITUHA KPUTUYECKOTO
myTH OyaeT HEM3MCHHA,

R, — nonuelii pezeps nytu L.

[TonyuyenHsle pe3epBbl BPEMEHM IOKa3bIBAIOT, HAa KakKoe
BpeMsI MOXKHO 3aJIepiKaTh HACTYIUICHHWE TOTO WJIM WHOTO COOBITHS,
HE BBI3BIBAs ONIACHOCTH CpPbIBA BBITIOJHEHUS KOMILIeKca paboT. Te
COOBITHS, KOTOpble HE MMEIOT PE3epBOB BPEMEHH, HAXOJATCS Ha
KPUTHUYECKOM ITyTH.

Kputnueckuit myTh 5T0 Hanbosee MpoIOIKUTEIBHBIN MyTh
ceTeBOro rpaduka, KOTOPBIM BEAET K 3aBEpIICHUIO KOMILIEKCa pa-
60T1. Pe3epBsl BpemeHH A5 pabOT, HAXOIAIINXCS HA KPUTHYECKOM
ITyTH PaBHBI HYJIIO.

Tao0muua 6
Paoo- IIpo- Pan- Pan- IMo3naHee Io3n- Iloa- Yact- Kpu
ThbI JTOJIK. Hee Hee HA4YaJI0 Hee HBII HbIi{ THYE
pa6ot HAYa- | OKOH OKOH- pe3epB | pe3epB | ue-
710 YyHHe JyaHue Bpe- Bpe- CKMii
MEHH MeHH nyTh
tij tpn tpo tnn tho Rij rij Tkp
(1,2) 3 0 3 9 12 9 0
(13 |5 0 5 1 6 1 0
14 |7 0 7 0 7 0 0 +7
(2,5) 10 3 13 12 22 9 1
35 |9 5 14 13 22 8 0
(3,6) 15 5 20 6 21 1 1
(4.6) | 14 7 21 7 21 0 0 14
(5,7 3 14 17 22 25 8 8
6,7) | 4 21 25 | 21 25 0 0 +4
(7,.) 25 25
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3agaum AJ1sl CAMOCTOSITEILHOTO peleHust

st paboT yCTaHOBIICHBI OLIEHKH HAa YPOBHE HOPMAaTHBHBIX
MIPOAOIKUTENIBHOCTEH U CPOYHOTO PEXHMMA, a TAKKe JIAaHBI CTOM-
moctH. [locTponTs rpaduk 1aHHOTO KOMILIEKCa padoT.
Tpebyercst paccunTaTh:
BpPEMEHHBIE XapaKTEPUCTUKU CETEeBOro rpaduka mpu HOP-
MaJIbHOM peXume padorT;
HAUTU KPUTUYECKU ITyTh;
TIOJIHBIE PE3EPBBI BPEMEHH;
BpPEMEHHbIC XapaKTEPUCTHKH CETEBOro rpaduka mpu cpou-
HOM pekume paboT;

HalTH KPUTUYECKUI My Th;
TIOJTHBIE Pe3epPBbI BPEMEHH;

OTIPEIETTUTH CTOUMOCTD PadoT.

Taomuma 7
Pabo- | HopmatuBHBIH pesxumM CpouHBIi pesxum
ThI IIponomxu- CroumocTs, IIpomomxu- CrouMocCTb,
TEJIHOCTb, ThIC. § TEJILHOCTb, ThIC. $
JAHU JHUA
(1,2) 10 12 12 14
(1,4 4 10 5 12
(1,5) 7 7 8 9
(1,6) 6 3 7 4
(2,3) 3 5 4 6
3,7 8 8 9 10
(4,3) 5 6 4 7
(5,3) 6 5 5 6
(6,7) 4 5 3 6

Tema 6. Bb100p oprann3anmoHHbIX (hopMm
HHHOBALIMOHHOM 1eATeJIbHOCTH

6.1. IlpakTuyeckoe 3aganue «/leATeIbHOCTD
KOMIIAHUHM B MOJJIePKKe HHHOBALMID)

ean:

BEHUYPHBIM BU3HEC».
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3aganue:
Wzyunrte BeHuypHbIii OusHec 1oy yrpasieHuem YK «AJlb-

SHC. BEHYYPHbBI BH3HEC» ma cchuike http://venture-
biz.ru/biznes-venchurnyy

% N oW,

Bomnpocel k 00cy:kaeHNI0:

. UYro BBl MOXxere cka3zarh o kommanun YK «AJIBAHC.

BEHUYPHBII BU3HEC»? .
Kaxoer ¢ynknuun YK «AJIbAHC. BEHUYYPHbBIM BU3-
HEC»?

. KakoBsl stamsl pa6otsl YK «AJIBSIHC. BEHUYPHBIN

BU3HEC»?

Kaxum 06pa3oM koMnaHus IPOBOJUT MHBECTULIMOHHYIO I10-
JINTUKY U CTPATErHi0 KOMIaHUU?

OnummmuTe BeHIypHASI 1EATeIFHOCTH?

Onuimre BeHYypHBIN On3Hec?

KaxkoBel cTaguu pa3BuTHsl BEeHUYpHOH KOMIaHUU?

UeM xapakTepusyloTCd CTaJMM Pa3BUTHS WHHOBAIIMOHHOM
KOMIaHuu?

6.2. [IpakTHYecKHue peKOMeH AU
«Omudku craprana

O3HaKOMbBTECH C HUXKECICAYOUINM MS.TCIC)I/IaJ'IOM16

Ouiuoxa Nel CTAPTAIIA - ynop na uoee
KpacuBebie crnaiiibl 1 XopoIias ujies - 3T0 HHTEPECHO, HO 3TO

eme He OusHec. Maest ocraercs nuiib uaeei, HECMOTPs Ha TO, YTO
OHa S7IpO Balero Ou3Heca. Y Moed coOaku HaBEepHsIKa €CTb CBOH
uaeu, y MOMX JeTel ecTh uaeu, HO 3TH uaeu HepeHTabenbHbl. [lo-
9TOMY TJIaBHBIM BOMPOC - KaKWe UIeH PEHTA0ETbHBI?

3nech, B Poccun, s Bunen muoro npezenrauuii CTAPTA-

ITOB. Ilpe3enTanuu HEKOTOPHIX OBLIM KPYTHIMH, HO HEKOTOPHIC
HaroOMHHAIM MHe MeHs camoro 40 et Hazan. OHU OAPOOHO OMu-
CBIBAIOT UICI0, HO MOKa3aTh €€ U IOJyYUTb WHBECTUPOBAHUE OT
(donma - aTo pazueie Bemw. [lokaknte MHE, KTO TMOKyMaTelb, Ka-
KOH PBIHOK, rje KaHai npojnax? Ilepsas uues yaie Bcero okasbl-

' Mcrounuk: http://venture-biz.ru/venchurnyy-biznes/292-5-glavnykh-oshibok-startapa
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Baercs JoxHOU. M 310 HOpMmanbHO. [IpennpuHuMarens AOIHKEH
COBeEpIIaTh OMIMOKU, TOJPKEH MX O0JyMbIBaTh U KOPPEKTHPOBATH
CBOM MPOIYKT.

IToaToMy He Hazl0 MHE pacnuChIBaTh CBOIO Ujet0. [lokaxure
MHe japyroe. «[IpuBer, monroma Hazan y Hac ObLia maes. U Bot
4yeMy Mbl Hay4uJIuCh. MBI 3allyCTUIM Hall cailT, u nepsbie 40 mo-
CeTHUTeNel cKa3asii, 4To 3TO ObUIO XyJIIlIee, YTO OHU BUEITH B CBO-
eit sxxu3Hu. W BOT yTo MBI caenanu notoM ... M momyumnu 500 Ho-
BBIX KJIMEHTOB, KOTOPBIE BBIPA3MJIM JKEIaHUE 3aIlJIaTUTh 3a Halll
MPOAYKT/YCIyry. A 3aTeM Mbl J00aBWJIM BOT YTO U IOCIE ITOTO
MOJIYYWIA TPUPOCT MOCEIICHUN, KIUEHTOB U CMOIJIM HAYyUHUTHCS
elle YeMY-TO HOBOMY».

Ouuora Ne2 CTAPTAIIA - konuposanue ousznec-mooenu
KPYRHOII KOMRAHUU

Muorue nomaraioT, 4to CTAPTAIIbI - sT0 MuHU-Bepcus
Oonpmmx kommnanuid. Ho 310 ommbOka. OHU coBceM Jpyrue, co
CBOWIMH OCOOCHHOCTSIMH M OTJIMYHSIMH. BONbIIne KOMITaHWU WC-
MOJIB3YIOT M3BECTHBIE OM3HEC-MO/IeNH. A cTapTarnepy He0oOX0IuMOo
MOCTOSIHHO MCKaTh HOBBIE MaciiTabupyemble OM3HEC-MOJAEIH, HO-
BbIC PHIHKH, HOBBIC TEXHOJIOTHH.

90% CTAPTAIIOB He cymeroT HaiiTU HOBbIE MOJETH U yii-
IyT ¢ peiHKa. 90 mporeHToB! BemomuHaro, Kak OHAXKIBI 5 BRICTY-
nax B OOJBINON ayAWTOpWH, TAE CHIeNa THICSYa YEIOBEK, W o
HamOMHWJI UM, 4To 950 M3 HMX my4me uATH paboTaTh B
McDonalds, moromy 4to TaM oHH 3apabOTarOT OOJbBIIE IEHET. 3aTO
50 u3 HUX 3apaboTaIOT COTHH MUJUIMOHOB JIOJIJIAPOB.

Ounoka No3 CTAPTAIIA - nesepnas ouenka puckos

B nexotopeix cpepax CTAPTAIIBI nmeror Gosbime Tex-
HOJIOTMYECKUE PUCKU: HayKa, OMOTEXHOJIOTUH, 3APaBOOXPaHEHUE.
TexHonorust MOXeT He 3apaboTaTh, HO BaM IOHAIO0OSTCS T'OABI,
YTOOBI BEISICHUTD 3TO. ¥ AACTCSI JIM BaM JICUUTh PaK - 3TO HE BOIIPOC
MOTPEOUTENBbCKUX MM PHIHOYHBIX PUCKOB. Bce 3aBsizaHO Ha Tex-
Hojoruu. Iloka Takue KOMIIAHUM HE MPEAYCMOTPST BCE TEXHOJO-
TMYECKHE PUCKH, UM BOOOILE HE HAZO0 AyMaTh O MOTPEOUTESIX U
PBIHOYHBIX HHINAX.

Ho y OonbmmHCTBA HHTEPHET-CTApPTAIlOB TONPOCTY HET
TEXHOJOTMYECKHX PHUCKOB. Bbl MOkeTe MEHs BO3HEHABHICTH 3a
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9TH CJIOBA, HO BAlIM CTapTambl HE O TEXHOJOrHU. Sl mpeamnonararo,
4TO JIIO0OW XOpOIIUil pa3padOTYMK MOKET HACTPOWUTH 0aszy Jyis
M000ro MHTEpHET-cTapTana. 1 1aBHOe AEJ0 U MPOBal TaKUX KOM-
MaHUH 3aKTI0YaeTCs B IPOLyMBIBAHUH TOTPEOUTEIBCKUX PUCKOB U
puckoB, cBa3aHHbIX c knueHTamu. B umnTepnere CTAPTAIIBI
MIPOBAJIMBAIOTCS M3-3a HEIOCTATKa KIMEHTOB, a HE M3-3a TOTO, YTO
y HHUX HeT BeO-caiita. [lo3ToMy riaBHBIA BOIPOC - KaK Bbl coOMpa-
€TeCh J10Ka3aTb MHBECTOPY, YTO CHIXKACTE BCE ITH PUCKHU.

Ouuora Ned CTAPTAIIA - neymenue yuumucsa
y nompebumerneii

Hwu onnH OuzHec-11aH He BBIACPIKUBAET NIEPBOIO KOHTAKTa €
norpebureneM. Be€, uyTo mMokas3bIBalOT MHE B NMPE3CHTALMHU, - 3TO
TOJILKO TOYKa BO BpeMeHH. Ho mpeseHTanuss He MOKaXKeT MHE,
CMOXKETE JIM Bbl HAY4HUTBCS XOTs Obl ueMy-TO B Oyaymem. 5 He
OyIly BKJIaJbIBaTh JEHBI'M B TOYKY BO BpeMeHH. MHE HYXHO IIO-
HUMaTh, KaK OBICTPO, KaK CKOPO M Kak MyApO NpeIIpHHUMATEIb
MOJXKET O0YUYHUTHCS y TIOTpEOUTENeH U PhIHKA.

CekpeT ycHemHocT IpeJIpuHUMaTess He B yM€, a B CIIO-
COOHOCTH yYUTHCS y CBOMX MoTpeOuTeneil. Bbl HUKOTAa HE 3aK0OH-
yuTe OM3HEC TaKUM, KaKUM BBl €ro Hadand. Bel He MOJKHBI CH-
JeTh, CII0Ka PYKHA M CIENWTH 32 PAa3BUTHEM PBIHKA, BBI JOJKHBI
MOCTOSIHHO OTBe4aTh Ha peakuuu kinueHTa. Bamm CTAPTAII Oyxner
MEHSTBCSI HA OCHOBE OT3bIBOB BalllMX KJIMEHTOB. M 3TO oxHa W3
BOKHEUIIMX BelleH A ycnexa.

Ouuoxa No5 CTAPTAIIA: uneecmop - ne do2amolii 0101

51 4acto OOBSACHSIIO MOJOABIM MPEANPUHUMATEINSM, YTO
MeXIy OOTaThIM Js/ield U BEHUYPHBIM WHBECTOPOM €CTh OOJIbIIIast
pasuuna. ONbITHBIE HHBECTOPHI HMEIOT OT § 10 12 mopTdenbHbIX
BEHUYYPHBIX NPOEKTOB OJHOBPEMEHHO. B NleH» OHM IpocmaTpuBa-
o1 110 Teicstanl CTAPTAIIOB, npoBomsaT necstku 0TO0pOB.

Korna roroBuis npeseHTaiuo i HHBECTOpa, HaJ0 MOHU-
MaTh, 9TO OH B HECKOJBKO pa3 OMBITHEE, Y€M ThI, Y HETO 3a Ijieda-
MU Oonpiie omuOOK, Oojblie ycrexoB. ONbITHBIE WHBECTOPBI U
OTIBITHBIE TPEANPUHUMATENH - BaKHEWe neHHocty Jlommusr. S
CUMTAI0, YTO 3TO INIABHOE, HAJl YeM HaJ0 padoTaTh U POCCUHCKOMY
BEHYYPHOMY OU3HECY.
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6.3.HopMaTHBHO-3aKOHOAATEJBHBII MaTepuas
«O BeHUYYPHOI1 1eITeJIbHOCTH

MuHUCTEPCTBOM HIKOHOMUYECKOTO peryiaupoBaHusi Kbip-
rei3ckoi PecrryOnuky mHUIMApYETCs MPOoeKT 3akoHa KeIpre3ckoi
PecnryOnuku « O BEeHUYpHOH JEATEIHHOCTH» M BEIHOCHUTCS Ha 00-
niectBeHHoe oOcyxkenue. [IpoekT 3akona Keipreisckoir Pecry0-
mku «O BEHUYpPHOH AESITEeIbHOCTH» pa3MellleH Ha cChliike MuHu-
CTEepCTBa M0 aJipecy:
http://www.mert.kg/index.php?option=com_ashimkan&controller=
article&article=401&category id=7&Itemid=116

3aganmne:
O3HAKOMBTECH C MPOCKTOM 3aKOHa.

Bomnpocs! k 00cy:xaeHNIO:

1. Kakum o0pazom BBeJeHHE JaHHOTO 3aKOHA TOBJIHSIET Ha
WHHOBAIIMOHHYIO OE€ATCIbHOCTDH HpeI[HpI/ISITI/Iﬁ U opraHusa-
i Keiprei3ckoit pecry0iamuku?

6.4. Anbsianc POCHO BJ10:KMJICH B MHHOBAIIMH

Benuypnsiii ponn "Anssiac POCHO - YmnpasieHnue akTuBa-
mu" uHBecTHpoBan $2 MiaH B Kommanuio "MOOMIBHBIC MHHOBA-
muu", KOTopas pa3pabaThiBaeT W MPOJAET MYJIbTHMEAUNHHBIE pe-
HICHUs! U1 MOOMIBHOTO KOHTeHTa. CpelicTBa pacCUnTaHbl Ha I10-
sTanHoe uHaHCHpoBaHME B TeueHue 1,5 jer, a yepe3 5 net hoHg
HAaMepEeH BHIATH U3 IPOeKTa .

"Komnanus Bbluia Ha pelHOK B 2005 T., 1 B epBbIi rof pa-
0OTBI MBI MHBECTHPOBAJIM PECYPCHl B pa3padOTKy TEXHOJOTHYeE-
ckoit mmatdopmal”, - pacckazan ComNews reHepanbHbIH TUPEKTOP
"Mo6unbHBIX HHHOBami" Anekcelr KpaitroB. Kommanwmst 3aHnMa-
eTcsl pa3padOTKON W TOCTaBKOW MYJIBTUMEIUIHBIX TUIaThOpM H
pemienuit 1t MOOMIIBHOTO MapKeTHHTa. "Hamm KIneHTs — KpyTi-
Heiimme wurpoku cexkropa FMCG — Procter & Gamble, Japan
Tobacco International, cerp kuHOTearpoB "dopmyna Kuno",
RedBull, British American Tobacco, - roBoput oH. — B Tenexome
MBI coTpynHudaem ¢ kommanusimu "Mera®on", "EBpoceTs',
Rambler, Infon". Kpome Toro, mo cimoBam Anekces KpaiiHoBa,
"MoOuIbHbIE HHHOBAIMA'" 3aKITFOYMIN SKCKIIFO3HUBHBIE JIOTOBOPHI C

7 Mcrounmk: ComNews.ru (http:/www.comnews.ru)
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3A0 "Mawmb6a" (ciyxba 3HakomcTB) U "CVYII ®abpuk" (Live
Journal) mo mpencTaBiIeHUIO 3TUX CEPBHUCOB B BHJIE MPHIIOKEHHH
JUTSI MOOMITBHBIX Telle(hOHOB.

Po3HUYHBIN PBIHOK Tak)ke HaxoJguTcd B moje 3peHus "Mo-
OounbHbIX MuHOBanmit". Kommanus paspabareiBaeT moTpeOUTEIb-
CKHE TIPUIIOKeHUs cepun iDea, KoTopble 3arpyskaeTcsi Ha MOOHIIb-
HBIi TeneOH W MPENOCTaBISAIOT TOCTYN K MYJIbTHMEIUHHOMY
KOHTEHTYy, Ojoram, ciy)x0aM 3HaKOMCTB M JIPYTHM CEpPBHUCAM.
[Tonb3oBaTensb onaunBaeT KOHTEHT uyepe3 SMS wnu WAP-kiuk, a
COTOBOMY omeparopy noctaercs nopsaka 40% or 3TOH CyMMBI.
"ARPU na tecroBoii 6a3e morpeduteneii cocraBmser $1,20, - 3a-
meuaetr Aunekceir KpaitnoB. - 1o »Toil yciiyre y KOMIIAHUU €CTh
peanuzoBaHHBIN MpoekT ¢ "Mera®onom", maptaepctBo ¢ MTC,
Tele2 u CMAPTC cefiuac oOcyxmaercs", - 3akirouacT TIJiaBa
"MoOUIBLHBIX HHHOBALML".

K Tomy MOMeHTy, KorJa MpoeKTOM 3auHTepecoBajcs (GoHI
"Anpssac POCHO - YmpaBneHnue akTuBaMu', KOMIIAHUS YK€ BBI-
ouia B 30HY NpUOBUTBHOCTH. B nanpHelmeM oHa paccUUTHIBAET
pacuIMpHuTh KIMEHTCKYIO 0a3y, Kak B cektope B2B, Tak u B po3nu-
e, B TOM YHUCJIe 3a cueT BbixoAa Ha peiHku CHI'.

Allianz SE, xoropas Bmageer 97% poccuiickoii POCHO
(6pmBmas "mouka" ADK "Cucrema'), ynpaBiseT akKTHBaAMHU B pa3-
Mepe 1,3 TpiH eBpo B pa3HBIX CTpaHax, BKIOYas (POHIBI IPSIMBIX U
BeHUypHBIX MHBecTunii (15 miapy espo). B Poccun mon ympasne-
HreM KoMmmaHnuu Haxomutcs 1,280 mupxa py6. B cdhepy nnTepecos
WHBECTKOMITAHUHU BXOJSAT MPOEKTH B 00J1acTH MynbTuMeana, VH-
TepHeTa, [T u Tenekoma.

Hupexrop BeHuypHoro ¢onga Makcum IllexoBioB paccka-
3an ComNews, uyTo $2 MIJIH NOIIYT Ha COBEpPIICHCTBOBAHUE TEX-
HoJorn4eckod mardopmbl "MOOHIBHBIX WHHOBaIWK'", 3aIycK
HOBBIX MPOJIYKTOB, MAPKETHHT U yCHIIeHUe Oioka mponaax. "lloka
Mbl HE TUIAHUPYEM JaTbHEHININX pPayHJOB HHBECTHIUH. DT $2
MJIH pacCUMTaHbl Ha I[IOJTAITHOE WHBECTHPOBAaHWE B TEeUCHHUE
1,5 net", - 3akmo4yaeT OoH. BEIHTH U3 TpoekTa POHI HaMEpeH uepes
5 meT, mpuveM B Ka4ecTBE BapHaHTa BBIXOJA M3 WHBECTHINH (HOH/
paccmatpuBaeT B mepcrnekTuBe u I[PO. Ilo cmoBam Makcuma
[exoBmoBa, "Anpstac POCHO" Takke MpOWHBECTHPOBAI B KOM-
nanuto Microbor (HOBbIE KOMITIO3UTHBIE MaTepUaIIbl), KOMIIAHHIO
Legos (cucrembl 6€3011aCHOCTH H YMHOTO IOMA) U PsIII APYTHX BbI-
COKOTEXHOJIOTUYHBIX MTPOEKTOB.
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1.

2.

Bomnpocs! k 00cyxaeHnIo:

Kaxum 06pa3om mpoBOANTCS MHHOBALMOHHAS JIEATEFHOCTh
B KOMITaHUH?

B xaxue MHHOBaIMM BKJIAJABIBAETCS KOMIaHU?

6.5. IIpakTHyeckoe 3a1aHue
«HayuyHo-TexHHYeCKasA KOONepanusi
B HHHOBAIIMOHHBIX MPOLIECCAX»
IIpuBenure mpumepbl Hay4YHO-TEXHUYECKOM KOONEpalUU B

BUAC aJIbIHCOB, KOHCOPUHUYMOB, COBMCCTHBIX HpeHHpHHTHﬁ.

Tema 7. DuHAHCUPOBAHUE HHHOBALIMOHHOMN

8.

9.

JEATECJIbHOCTHU

7.1. Onpoc mo teme
KOHTpO.]'I])HI)le BOIIPOCHI:

. Kak nocrpoena cucrema (pMHAHCUPOBAHUSI MHHOBAIIMOHHON

JIeSITENLHOCTH?

. Kakne uwcrounuku uHaHCcMpOBaHWS MHHOBALMOHHOW jesi-

TEIBHOCTH CYIIECTBYIOT?

. KakoBbl 0CcHOBHEIE OpraHu3allMOHHbIC (1)0pr1 (bPIHaHCI/IpO-

BaHUs?

. Kakne HWHHOBAIIMOHHBIC ITPOCKTHI UMCIOT Han0O0JIee BEICOKHE

IIAHCHI IO TIPUBJICYCHNIO BHENTHETO (DMHAHCHPOBAHUS?

. UeM mpoekTHOE (MHAHCHPOBAHHE OTIMYAECTCA OT BEHUYD-

HOTO?
B dgem 3axmrogaercs «mopTdensHbI MOaX0m» K (GUHAHCH-
pOBaHUIO MHHOBAITU?

. Kak HWHBECTOPBI IPUHUMAIOT PCUICHUA O pcaiu3aliluii MHHO-

Baruu?

Kak BHeNIHME MHBECTOPHI YUYUTHIBAIOT PUCK MPOCKTA TPHU
OTpeIeICHUH HOPMBI TPUOBLTH?

C yeM CBsI3aHBI OCHOBHBIC PUCKH WHHOBAIIMOHHOTO MPOCK-
Ta?

10.YT0 mpeacTaBiIsroT co00H OI0KETHBIC aCCUTHOBAHUS?
11.Yt1o Takoe rpaHT?
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7.2. UctouHukH GUHAHCHPOBAHUSA
IKOHOMHUYECKOH MOI[ele/BaIII/Il/Ils

OCHOBHBIC UCTOYHUKH (UHAHCHPOBAHHS IIpoIlecca SKOHO-
MU4YecKol MojepHu3anuu (Ha npumepe Keipreisckoit PecryOumnu-
KH).

B Hacrosiiee Bpems cymiecTByeT OOJBbIIOE KOJUYECTBO HC-
CJIEJIOBaHWH, TOATBEPKIAIONINX, YTO (PMHAHCHI B COBPEMEHHOM
MHupe — 3TO 3PPEKTUBHBIA WHCTPYMEHT Pa3BUTHS, a Takne (yHK-
MU (UHAHCOBBIX WHCTHTYTOB, KaK MOOWJIM3allMsl HAKOIUICHUH,
(hmHAHCHPOBAaHNE TPOU3BOICTBEHHBIX KAUTAJIOBIOKEHUH, MOHH-
TOPHHT ACATEIHOCTH MEHEIKEPOB U TPaHC(POPMALHSI PUCKOB SIB-
JISIOTCS. MOIIHBIMH  (DaKTOpaMH MOJISPHU3AINN HAIMOHAIBHBIX
9KOHOMHYECKHX CcUCTeM. Mcrounukamu (UHAHCOBOTO oOecreue-
HUS MTPOIecca SIKOHOMHUYECKOW MOACPHU3AINY SBISIFOTCS TOCyAap-
CTBEHHBIC (DMHAHCHI, HHCTHTYIIMOHAIBHBIC HHBECTOPBI, KPEJAUTHAS
CUCTEMa, YaCTHBIA KalWTaJl MPEINPHUATAH W WHIAWBUIYaIbHBIX
JIUII, MEXKTyHAPOHbIC HHBECTOPBI.

OcHOBOH (prHAHCHPOBAHMS KANUTAIBHBIX BIOKEHHUN SIBIISI-
ercst @onp pa3sutus Keipreisckoii PecmyOmukn (cocTaBHas 4acTh
pecryOJIMKaHCKOTO OFOJKETa), CO3J[aHHBIN B IIEISX OPHEHTAIUU
OTO/DKETHON TIOJMUTHKH Ha 1enu pa3BuTus. Uepes DoH pa3BUTHA
(UHAHCHPYIOTCSI PACXO/Ibl Ha MHBECTHIIMU B YKOHOMHUECKYIO H
COLIMANBHYI0 MH(PACTPYKTYpY, HH(POpPMATH3AIUIO, HAYKY U TIOA-
TOTOBKY KajpoB. DoH/ moDKeH o0ecnednBaTh mepennB GUHAHCO-
BOT'0 KaluTaja B PEajbHbIM CEKTOP SKOHOMHKH. J{JIsl MOBBIICHUS
3¢ (heKTUBHOCTH MCTIONB30BAHUS ITHX CPEJICTB HEOOXoauMo obec-
MEYUTh CAMOCTOATEIILHOCTh PETMOHOB B OIPEENICHUN MTPUOPHUTE-
TOB COIMAIBEHO-KOHOMHUYECKOTO Pa3BUTHS B paMKax oOIIerocy-
JAPCTBEHHOW CTpPATEerMy Pa3BHTHUSI M PACXOJIOBAHHS OIOKETHBIX
CPEACTB, a TaKXKe MPO3PayHOCTh MCIIOJHEHUs OI0/DKETa Pa3BUTHS
IMyTeM YCWJICHHS KOHTPOJIbHOW posii CYETHOH ManaTthl, CUCTEMBI
BHYTPCHHETO W BHELIHErO ayAHuTa TOCyJapCTBEHHOTO CEKTOpa.
Kpowme Toro, npu oneHke 3pPeKTHBHOCTH OFOKETHOTO (PMHAHCH-
pOBaHUsI, TOMUMO BBILICTICPEUHUCICHHBIX BOMPOCOB OOECIICeYCHUS
OFO/DKETHON JUCHIUTUIMHBI HEOOXOJAUMO BBECTH TaKHE ITapaMeTphl
OLICHKH, KaK BKJaJ ITHX (UHAHCOBBIX PECYPCOB B 3aHSTOCTh H
SKOHOMMYECKUU POCT.

8 Yerousm: http://www.m-economy.ru/art.php?nArtld=2808 IIpoGiembl coBpeMeHHON

skoromuku, N 3 (31), 2009.
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COBpeMEHHBIM MEXaHH3MOM (DMHAHCHPOBAHHS IPOCKTOB
MOJICPHU3AINN SKOHOMUKH MOTJIM Obl ¢cTaTh rapanTuu [IpaBuresb-
ctBa PecnyOnuku mpoekTHBIX obymuranuid. s 3Toro HeoO6XouMo
BBECTH B 3aKOH O OO)KETe M3MEHEHMS, CBI3aHHbIE C BBEACHUEM C
IOPUINYECKUX JIMI[ cOOopa 3a MPEIOCTaBICHUE TOCYAapCTBEHHOM
TapaHTHHA. DTO MTO3BOIIIIO OBl MIPUBJICYb Pa3HbIC KATETOPUN MHBE-
CTOPOB B 3aBUCHMOCTH OT YPOBHSI KPEJAUTHOTO pHcKa Jyisd (hUHAH-
CUPOBaHUS 3HAYMMBIX IS SKOHOMUKH CTpaHbl HH(PPACTPYKTYp-
HBIX MPOEKTOB.

Crnenyronuii BEKTOp OFOJDKETHOrO (DUHAHCUPOBAHHS KO-
HOMHYECKON MOJIEpPHU3AINN — HAIIPABJICHUE CPEACTB B YCTaBHBIN
KaIlluTaJl TOCYJapCTBEHHBIX MHCTHTYTOB pa3BuThs: DOHJ HayKH,
l'ocynapcTBeHHBII MHHOBAIMOHHBINA (hoHI, DoHI pa3BUTHA MaO-
ro NpeIPUHUMATEILCTBA.

Kaxxnplit U3 mepevnciieHHbIX HHCTUTYTOB UMEET CBOIO CIie-
[HUAIHA3AINI0 ¢ TOYKH 3PEHHUSI CTUMYJIUPOBAHHUS MOJCPHHU3AIMOH-
HBIX MPOIIECCOB B 3KOHOMUKE. Tak, MOH] pa3BUTHUS MPEIOCTABIIS-
€T JIOJTOCPOYHBIC U CPEITHECPOUHBIC HU3KOTIPOIICHTHBIC KPEIUTHI B
LENsX Pa3BUTHS MPOU3BOACTBEHHOW MH(pacTpyKTypsl U oOpaba-
TBHIBAIOIIIUX OTPACIIe IKOHOMHKH, a TAKXKe OKa3bIBaeT COJICHCTBHUE
B TNPUBJICUCHUHN BHEIIHUX M BHYTPECHHUX MHBECTHUIMI B SKOHOMHU-
KY CTpPaHBI.

DHnAuCHPOBAUHE NPOLECEE IKOHOMHHECKOH MOLEP NI UL

1T 1T 1T

I PCTBEHHEE Huerary P Kpenntaa cuerema
Focynaper- | Focymaper- Crpaxosad Haxonu- Parap koa- Bamkn leban- Mukpo-
BCHHEIA BCHHEIE CHeTEMA TENbILE NEXTHONONQ BTOPOTD KOBCKHE KpeaHT
Oropxer HHCTHTY TS MeHCHOHHLI® HHBECTHDO- Ypooua yupesae- HEA CMC~
pasBATHA thoaap BaKHA HuA Tema

1 1r

HaCTHI kanTa MewyHaponuste dunascs
HIHBCIHK W
HOPHAHYECKHX Beirey prwid Mexaynapoansie
g KANKTA] dunancosye
opraysauu
(MOO)

Puc. 13. Ocnosnvie ucmounuxu punancuposanusi npoyecca
IKOHOMUYECKOU MOOEPHUAYUU.
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l'ocynapcTBeHHBINT WHHOBAITMOHHBIN (DOHI JOHKEH OCY-
IIECTBISITh OCCHPOICHTHBIC MHBECTUIIMM B OPTaHM3AIlUU, TPOU3-
BOJAIIHE, YIIyOJNEHHYIO TepepaboTKy CBIPhS W BBIITYCKAIOIIHC
KOHKYPEHTOCTIOCOOHYIO TPOAYKIIMIO C HUCIOJB30BAHUEM HOBBIX
texHosorui. Ilpu sToM GoHA ydyacTByeT B ympaBlicHUH HHBECTH-
[IMOHHBIMH TIPOSKTAMU 3TUX TPEINPHUATHI; 00ecIeunBaeT Mpou3-
BOJCTBCHHYIO KOOIEPAIHIO MEXKIYy OTCYCCTBCHHBIMU U 3apyOCik-
HbIMH OPTaHU3ALUSIMHU TIOCPEICTBOM CO(DHHAHCUPOBAHUS STUX
MPOEKTOB.

T'ocynapcTtBeHHasi cTpaxoBasi Kopropaiusi JOJIKHa OcCy-
IIECTBISITh CTHMYJIMPOBAHUE SKCIOPTA M MHBECTUIIUHU 3a PYOeK
MyTEeM CTPaXOBaHUS U MEPECTPAXOBAHUS PUCKOB, OKAa3bIBATH CIie-
LHUAJIM3UPOBAHHBIE KOHCYJIbTALIMOHHBIE YCIYTH MPEIIPUSATUSIM,
OCYIIECTBIISIOIINM BHEITHEIKOHOMUYECKYIO JIEITeIbHOCTD.

HestenpHOCTh 1'OCYy1apCTBEHHOTO WHHOBAMOHHOTO (hoHIa
JIOJDKHA OBITh HAIlpaBlieHA W HAa CO3JJaHHE BEHUYPHBIX CyO(hOHI0B
COBMECTHO C MEXIyHapOAHBIMU, TPAHCHALMOHAIbHBIMU, KpYII-
HBEIMH YaCTHBIMHU 3apyOCKHBIMA M OT€UECTBEHHBIMU (DMHAHCOBEI-
MU WHCTHTYTaMU; HapaluBaHUEe WHHOBAIIMOHHOW MH(PACTPYKTY-
pbl, y4acThe B pealiu3allid WHHOBAIIMOHHBIX MPOEKTOB IyTEM HH-
BECTUPOBAHUS B YCTABHBIN KaluTall U yIIpaBJIE€HUE IPOEKTAMM.

@doHj HAyKW JODKEH OCYIIECTBISTH IeleBoe (UHAHCHPO-
BaHWE B BHJIC TPaHTOB (yHIAMEHTAILHBIX M TPUKIIATHBIX HCCIIC-
JIOBATEIIbCKUX MPOTpaMM TI0 MPHOPUTETHHIM U TPOIYKTHUBHBIM
Hay4HbIM HaIPABJICHUSM.

DoH/J| pa3BUTHUSL MAJIOTO MPEANPUHUMATENBCTBA CO3/IaH IS
MOJAEPKKMA CPEJHEro Kiacca MYyTeM MHUKPOKPEAMTOBaHUS, IIO-
ATAHOTO (PMHAHCUPOBAHUS OW3HEC-TIPOEKTOB, OCYIIECTBICHUS
JIN3WHTOBOTO (DMHAHCHPOBAHUS W TPEIOCTABICHUS TapaHTHH TIPU
MOJTyYEHUH MPEAPUHAMATEIISIMU KPEIMTOB B OaHKaX.

Kanuranuzainus 3THUX TOCYJApCTBEHHBIX MHCTUTYTOB Ha
Havaso 2007 r. cocraBmiIa HE3HAUYNTENbHYIO BenuunHy. OueBua-
HO, YTO YPOBEHb KaNMUTaJU3alUU TOCYJIAPCTBEHHBIX HHCTUTYTOB
Pa3BUTHSA SBJLICTCS HE MOCTATOYHBIM JUTSI (PMHAHCHPOBAHUS CH-
CTEMOOOPAa3YIOMMX MPOSKTOB. Ha Hamr BT, yIUTHIBAsT OTHOCH-
TEJIHHO HEOONbIITNEe 00heMbl COOCTBEHHOTO KamuTana, Il IPeaoT-
BpAIICHUsS PACIBUICHUS TOCYIApPCTBEHHBIX CPEICTB HEOOXOaMMa
0oJiee TecHast KOOPIUHAIIMSI ISATSIIbHOCTU MIEPEYUCICHHBIX CTPYK-

177



TYp JJ1s1 PUHAHCOBOT'O O0OCCIICUCHUS TPHOPUTETHBIX HAIPABICHHMA
MOJICPHU3AINN SKOHOMHUKH. 371€Ch, BO3MOXHO, d(P()EKTUBHBIM ObI-
70 OBl OOBCIMHEHHE BBIMICTICPEUNCICHHBIX CTPYKTYP B €IUHBIN
XOJIIMHT, TI0 AHAJOTHH C XOJJAMHIOM ISl HAIIMOHAJLHBIX KOMIIA-
Hul. JlaHHas Mepa MO3BOJUT MOBBICUTH KATUTAU3AIIUI0 HHCTHUTY-
TOB Pa3BUTHS IIYTEM JOIOJHUTEIHHBIX BBITYCKOB aKIIMA ATHX WH-
CTUTYTOB M UX Pa3MEIICHUs CPEIU MHCTUTYIIHOHAIBHBIX HHBECTO-
pos. [Ipuuem, kputepreM IesSTEIbHOCTH UHCTUTYTOB DKOHOMHYE-
CKOM MOJICpHHU3allMU JOJDKHA CTaTh BCE-TaKW peaau3alds He-
CKOJIBKHX KPYITHBIX CHUCTEMOOOPAa3YIOIINX MPOEKTOB, CIIOCOOHBIX
Ka4yeCTBEHHBIM 00pa30oM YBEIWYHUTh IMOTEHIHAT «TOYEK POCTa
OTEUYCCTBCHHOU YKOHOMHUKH.

Crnenyronuii ceKTop (PUHAHCOBOW CHCTEMBbI, KOTOPBIH ObLI
OBI CIIOCOOCH OKa3aTh CYIECTBEHHOE BIUSHUE HA JOJITOCPOUYHBIC
WHBECTHIIMM B SKOHOMUYECKYIO MOJIepHU3an0 — (QOHIBI cOepe-
JKEHHI JIOTOBOPHOTO XapaKTepa: HAKONHUTEIbHbIE TICHCHOHHBIE,
CTPaxOBBIC U ITaCBBIC MHBECTUITMOHHBIC QOH/BI. VX pa3BHUTHE Tec-
HO CBSI3aHO CO CTaHOBJICHHEM (DOHJIOBOTO PbIHKA, MOCKOJBKY HH-
CTUTYIIMOHAIIBHBIC WHBECTOPBI CO3JIAIOT OOJIBIION CIIPOC Ha J0J-
rocpouHble (PMHAHCOBBIE WHCTPYMEHTHI, B YaCTHOCTH Ha aKITUH,
YTO SIBJSICTCS CYIIECTBCHHBIM (DAKTOPOM pPa3BUTHs (POHIOBOTO
peiaka. B Keipreizcrane qomkHa ObITh pa3paboTaHa J0JIroCpOYHAS
mporpaMma, HalpaBJiCHHas Ha pean3aIldio Mep IO PeryJIHpOoBa-
HUIO (OHOBOTO PHIHKA, & TAKXKE IMOJIUTUKUA IO OTHOIICHHUIO K
SMUTEHTaM I[EHHBIX Oymar, K WHPPACTPYKType pHIHKA IEHHBIX
OyMar ¥ 1O OTHOIICHHIO K MHBECTOpaM, BKJIKOYAs Pa3BUTHE KOJ-
JICKTUBHBIX (DOpPM MHBECTHpOBaHHS. 3JIECh IEIECOO00Pa3eH KOM-
IUIEKCHBIN TOAXOJ] K PACCMOTPEHHIO BIHSHHUS WHCTUTYIIHOHAIb-
HbIX HHBECTOPOB Ha MOJCPHHU3AIMI0 3KOHOMHKH Yepe3 IMPHU3MY
pa3BuUTHS POHOBOTO PHIHKA.

ITepen oTedecTBEHHBIM CTPAaXOBBIM PBHIHKOM CTOHT 3ajada
MOBBIIICHUS YPOBHsI KallMTAJIM3allMd CTPAXOBBIX OpraHU3alnH,
pPa3BUTHSI CEKTOPOB CTPAXOBAHUsI JKU3HH, HEIABMIKUMOCTH, MEIU-
IIMHCKOT'O CTPaxOBaHUs, IMEPECTPAXOBAHHS PHUCKOB, HIIOTEYHOIO
CTpaxOBaHUs, YTO MO3BOJUT UM B MOJIHOM Mepe peain30BaTh CBOM
MOTEHINANl MHCTUTYIIMOHAILHBIX HHBECTOPOB.

HakonutenbHble MEHCHOHHBIE (OH/IBI CTUMYIHPYIOT Pa3BH-
THE PhIHKA IIEHHBIX OyMar myTeM HpebsSBICHUS CIIPOca Ha TOCY-
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JapCTBEHHBIE IIEHHBbIE Oymaru, TpeOys HH(OpMaIuio O TOJTOo-
CPOYHBIX IIaHaX oObeMa 3muccuu ['11b 1 NpUBS3KK UX JIOXOJHO-
CTH K TeMmIaM HH(SIMM B paMKaxX [E€PEeBOJA BHEIIHETO A0JIra
rocysapcTBa BO BHYTPEHHMH, pa3BUTHS MEXaHH3Ma IPOEKTHOTO
co()MHAHCUPOBAHUS, Pa3padOTKH albTEPHATUB OUPKEBOMY JIH-
CTHHTY, YTO TO3BOJHT YBEIMYUTH JOCTYN K AKTHMBAM MEHCHOHHBIX
(hOH/IOB KOMITAaHUSAM, HE OTBEYAIOIINM TPEOOBAHUSAM JINCTHHTA.

Jns MolepHU3allMd SKOHOMHKH HauOonbliee 3HaYCHHE
MMeeT pa3BUTHE Takoi (pOPMBI KOJIEKTHBHOTO MHBECTHPOBAHMUS,
Kak BeHUypHbIC (DOHJIBI. DTH MHCTUTYTHI TAKXKe CBSI3aHbI C pa3BU-
THEM PBIHKA IIEHHBIX OyMar, IMOCKOJIbKY OCHOBHOW 3ajaueil BEH-
gypHOTO (OHAA SBISETCS KOMMEPIIHATN3AN WHHOBAIIMOHHBIX
MIPOEKTOB, BBIMTYCK aKIWI 00pa3oBaHHBIX O1arogapsi HHBECTHLUSIM
BEHUYpHOro ()OHIAa KOMIIAHMI M IOJydeHHE H0XOJ0B, 3a CUET
npojaaxu Ha (JOHJOBOM PHIHKE JIOJIM BEHUYpHOTo (oHIa B ycras-
HOM KamuTalle KOMIIaHUH. YYHUTHIBasg BaKHOCTb BEHUypHOro ¢u-
HaHCHUPOBAHHUS, pacCMOTPUM Oojiee MOAPOOHO MEPCIEKTUBBI pa3-
BUTHS BEHIYPHOTO KamuTaiza

BenuypHblii MexaHu3M (QUHAHCOBOW MOAJCPKKH HpPEANPH-
HUMATEJIbCTBA OTJIMYACTCS OT TPAJULUOHHONW OAHKOBCKON TEXHO-
JIOTUM KPEIUTOBAHUS, CPEeId KOTOPBIX CIEAYET BBIJCIUTH TPU OC-
HOBHBIX MOMEHTA!

[lepBoe oTnnume 3akiroyaercss B 0€33aJI0r0BOM MEXaHU3ME
npelocTaBieHns (UHAHCOBBIX PECYPCOB HMHBECTOPOM, KOTOPBIH
MO’KET MPETEeHA0BaTh TOJIbKO HAa YacThb aKTUBOB MHBECTHPYEMOIO
MIPENNPUATHS, TIPOTIOPIIMOHAIBHYIO JI0JIE WHBECTOpa B YCTaBHOM
KanuTajie. B cimyyae ycnemHoro pa3BuTus OM3HECa HHBECTOP MO-
KET IPOoJaTh CBOW MakeT aKUUHM M MOIYy4UTh CYIIECTBEHHO Ooiee
BBICOKYIO CYMMY, YeM WHBECTHPOBAHHBIN KamuTtan. M Hao6opor,
€CITH ITPOEKT OKa)KeTCs yOBITOYHBIM, HHBECTOP ACTHUT (PUHAHCOBBIN
PHUCK C NIPEANPUHUMATEIEM;

Bropoe otnnumne 3akirodaercss B TOM, YTO MHBECTOPHI MPH-
HUMAIOT aKTHMBHOE Yy4yacTHE B YINpPaBIEHUU NPOEKTaMHM Ha BCEX
JTanax ux OCYIECTBICHUS;

Benuypnoe ¢unancupoBanne CHINKOHOBOW JONHUHBI TECHO
CBA3aHO C HAYKOEMKHUM IIPOU3BOACTBOM, HECMOTPSI Ha TO, YTO ITH
MPOEKTHI 00IaTaI0T BBHICOKOH CTENEHBIO HEONPENeIeHHOCTH. DM-
MUpUYECKUEe HAONIOCHHUs CBHICTEIBCTBYIOT, YTO B 3TOW cdepe
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HAXOJWUTCS CaMblii OOJBIION MOTEHIUANBHBIN pe3epB MOTYUCHHS
npUOBLIH.

Jnst  dhopMupoBaHUS W PasBUTHS BEHUYPHOTO Om3HECa
0O0JIBIIYIO POJIb UTPAET CO3JaHHME KIACTEPHBIX CTPYKTYp MpH aK-
TUBHOM Y4YaCTHH YHUBEPCUTETOB, UMEIOLIUX CUIIBHYIO UCCIIEI0Ba-
TEJIBCKYI0 HMHQPACTPYKTYPY, CIIOCOOHBIX IOJIIOTOBUTH YUYCHBIX,
MHXXEHEPOB U YIIPaBJICHIIEB BBICOKOr0 Kiacca. [lTomumo yHuBepcu-
TETOB Ha CTOPOHE NMPEJIOKEHHS HY>KEH CBOOOIHBIN KamuTall AJis
PHUCKOBBIX MHBECTHLINH. DTO MOTYT OBITH CpPEICTBA NMEHCHOHHBIX,
CTPaxOBBIX KOMITaHHMH, KOPIOPALUi, OAHKOBCKHX CTPYKTYp M WH-
JUBHIYalbHBIX MHBECTOPOB, IJISl 4€r0 HEOOXOIMMO BHECTH M3MeE-
HEHMsI B CYIIECTBYIOIIHME 3aKOHOJATENbHBIE akThl. Ha cropone
crpoca JOJDKHAa OBbITh c(OpMHpOBaHA MPOCIOHKA HCKYIIEHHBIX
noTpeduTesell ¢ 3ampocaMmy, ONEPEeXAOIUMHU YPOBEHb IPUTsI3a-
HUS B JIpyruX reorpaduueckux paiioHax. B aTux ycnoBusx Bo3-
MOXKHO CO3JlaHUE€ psfia NPEANPUATUN, KOHKYPUPYIOIIHUX MEKIY
co0oii B chepe KOMMEpLUAIN3ALUH ONPEIEICHHOIO BU/1a HHHOBA-
ruil. Taxke CyIIecTBEHHBIM yCIOBHEM JuId (hOpMHUpOBaHUS Kia-
cTepa SIBIISICTCS HAIMYKE CBS3aHHBIX C BEHYYPHBIM OM3HECOM MO/I-
JIEPKUBAIOIINX €T0 IPOU3BOICTB.

Crnenyrommii acriekT (GOpMHPOBaHHMSI MEXaHU3MOB BEHUYP-
HOTO ()MHAHCUPOBAHUS CBS3aH C MOATOTOBKOH BBICOKOKBAIU(U-
LUPOBAHHBIX KaIpOB — MPO(PECCHOHAIBHBIX BEHUYPHBIX MHBECTO-
poOB, O0JafaloIUX HE TOJBKO TEOPETHMYECKUMH 3HAHUSIMH, HO U
OIBITOM HPAKTHUYECKON NESATEIbHOCTH B cepe yHpaBieHHs BEH-
YYpPHBIM KalHTalIoM, cepe MPOBEeNCHUS IKCIEPTHU3Hl U KOHCYIIb-
TUPOBAHUS YYaCTHUKOB BEHUYPHOTO OHM3HEca.

Cpenn (hUHAHCOBBIX MEXaHHM3MOB TI'OCYJapCTBEHHOI'O Yda-
CTHSI B CO3/MaHWW OJAarompUsATHOTO WHHOBAI[MOHHOTO KIMMara
MOYKHO BBLACIHTH /IBa KIIOUECBBIX: (DMHAHCUPOBAHUE YEpPE3 CHCTeE-
My TOCYAApCTBEHHBIX HAayYHO-TEXHUYECKHX MPOTpaMM pa3iIN4HO-
T'O YPOBHS M 4epe3 ClielHalbHO co3iaHHble GoHbl. ObIT pa3Bu-
TBIX CTpaH 3amaja CBUJETEIBCTBYET O TOM, YTO OCHOBHBIMH HC-
TOYHUKAMHU BEHUYPHOTO KaluTajga SBIAIOTCA KOPIOPATHUBHBIE:
MEHCHOHHBIE (OHJBI, OAaHKH, CTPAxXOBBIE KOMITAHUH, KPYIIHBIE
NPOMBIIUICHHBIE Koprnopauuu. B psae BeHUypHBIX (OHIOB pas-
MEIIeHBI CPEJICTBA TOCYAAPCTBEHHBIX MPOTPAMM ITOAIEPKKN Om3-
Heca, IPEeUMYIIeCTBEeHHO Manoro. OfHako, B CpeTHEM A0S TaKuX
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MIpOrpaMM HEBENINKa U B Pa3BUTHIX CTPaHAX COCTABIIAET OKOJIO 2%.
B Ksiprescrane (o uroram 2002 rona) — 1,8%.

B Poccun rocynapcTtBo pemiuiio NPUHSTH HEMOCPEICTBEH-
HOoe (PMHAHCOBOE y4yacTHE B YUPEXKICHHH HOBOTO BEHUYPHOTO
¢oHIa W chenasio MMYLIECTBEHHBIH B3HOC B pasmepe 100 miH
pyoneit u3 cpencts deaepanpbHoro Oromkera. IloMmuMo rocymap-
CTBCHHBLIX CPEACTB, ObLIH Haﬁ)ﬁ[eHBI HWHBIC UCTOYHUKHU Q)HHchnpo-
BaHUsI — KaKk BHYTPEHHHME, TaKk M 3apyOexkHble. 3apyOe:KHBIMHU
Y4acCTHUKaMHU BEHUYpHOTro (UHAHCHpOBaHUS B Poccum SBISAIOTCS
EBPP, SITRA Management Ltd., Mexaynapoanass ¢uHaHcoBast
Kopnopauus, a takxke Komuccus EBponelickoro Corosza. Oxupna-
€TCs, 4YTO COOTHOLICHHUE BHYTPECHHHUX M BHCIIHUX I/IHBCCTI/IHI/Iﬁ B
peruoHaNbHBIX (QoHAax OyaeT 1:2, HO BOIpoOC MOHMCKAa BHEOMO-
KETHBIX HCTOUYHHUKOB SIBJISIETCS] BECbMa HEIPOCTHIM.

Peanuzyemsblii moaxoxa mpeinosiaraeT, 4ro Ha HavaJbHOM
JTane TrocyAapCTBEHHOE Yy4acTHe SIBISETCs KiIoueBbIM. OIHAKO
cllelyeT OTMETHTh, YTO 3TO IIOJIOKECHHE BecbMa criopHoe. OmbIT
LIEJIOTO psifia cTpaH 3araja CBUAETENbCTBYET O TOM, YTO aKTHBHOE
ydacTHe rocyJapcrsa MOXKET npuHecTH Bpel. Hanpumep, B ucro-
pun 3HaMeHUTON CHIIMKOHOBOHM AOJMHBI OB 3MIU30[], KOTAA rOCy-
JTAPCTBO TOMBITAIOCh BBECTH JKECTKHE MEphI PeryJMpoBaHus. JTa
MOTIBITKA MPUBEJIA K PE3KOMY 3aMEIJICHUIO PAa3BUTUSI BEHUYPHOTO
ousneca. OmpIT popmupoBanmst CHIMKOHOBOH TOJIMHEI ITOKa3bIBa-
€T, YTO TJIaBHBIMHU (haKTOpaMH yCIieXa BEHUYpPHOTO (hHHAHCHPOBA-
HUS SIBWINCH TMOKUM TPYJOBOM M (DMHAHCOBBIA PBIHKH, HAJIHMYUE
CHUJIbHBIX YHHUBCPCUTCTOB MW OI'PAaHUYCHHOC KOJIUYCCTBO IIPCIIAT-
CTBUM Ha IyTH NOpeanpuHUMarelbeTBa. [Ipakruuecku Bce 3TH
(axTOpbI Ha CErOAHALIHUN JeHb B POCCHM OTCYTCTBYIOT, TO3TOMY
IIIPOKOE pa3BUTHE BeHUypHOTO Om3Heca B Poccum moka sBseTCs
npobieMaTHyHbIM. [Ipr 3TOM HET He TONBKO OJaroNpHATHBIX KO-
HOMHYECKHX YCJIOBHH (B MEPBYIO OUepenb HE Pa3BUT POCCHUUCKHIA
PBIHOK IIEHHBIX OyMar), HO TaKke€ HeI0CTaTOYHO MPOEKTOB, COOT-
BETCTBYIOIIMX TPeOOBaHHMSAM BEHUYpHOTro (pMHAHCHpOBaHUs. Me-
HeKepsl, padoTtatoimye B chepe BEICOKOTEXHOIOTHYHOro OM3Heca,
YTBEPXKAAIOT, YTO 00IIEel MpoOIeMoil SBIIeTCS He3aBEPIICHHOCTD
OOJIBIIMHCTBA Pa3pabOTOK, KOTOPBIC IO MPEUMYILIECTBY ITOXOIST
TOJIBKO JI0 CTauU co3maHus Makera. B mrore 80% mpemmaraeMprx
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K KOMMEpIIHaIn3ainy pa3paboToK HE COOTBETCTBYIOT TPEOOBAHM-
SIM 3aI1aJJHOTO PHIHKA.

Cpemu HamOoJiee CIOKHBIX TPOOJIEM B OOJACTH Pa3BUTHS
BEHUYPHOTO HWHBECTHPOBAHHS MOXKHO Ha3BaTh HE pa3paboTaH-
HOCTb HOPMAaTUBHO-IIPABOBOTO PETYJIHMPOBAHMSI 3TOTO BUOA €S-
TeNbHOCTH. Ha ceromHsAIHNIA 1eHb 3aKOHOAATEIHHO HE OIpe/erie-
HO JaXke TIOHATHE «BEHUYYpHOE HWHBecTHpoBaHHe». ClencTBHEM
3TOT0, B YAaCTHOCTH, SIBJISETCSA TO, YTO NMPEAMHBECTUIIMOHHBIN Iie-
PHOJ TIPH BIOXKEHHUSIX BEHUYPHOTO KalUTajla COCTABISET OKOJIO
noiyTopa JieT. I3 Hux Goisee roga 3aHuMaet peructpanus B LleH-
TpasikHOM OaHke, B Komuccnu 1o neHHbIM Oymaram, a Takke pas-
JUYHBIE COTJIACOBAHUS C PAJOM JPYTHX TOCYJapCTBEHHBIX HWH-
cTaHIMi. B mTore Hepenku ciaydau, KOrja MOTEHIMAIbHbIE MHBE-
CTOPBI OTKA3BIBAIOTCS OT CBOMX HAMEPEHWH, He 3aBepIInB JI0 KOH-
11a TPOIIECCOB PETUCTPALINH.

3aKOHO/IAaTENILCTBO HE COAEPKUT U HOPMATUBHBIX aKTOB, pe-
TYJIUPYIOMIUX JeSITeTbHOCTh BeHUYpHBIX (oH0B. OHO HE T03BO-
JSIeT CTPYKTypaM, KOTOPbIE BO BCEM MHPE SBJISIOTCS KIIIOUEBBIMH
WHBECTOpaMH B BEHUYPHOM OM3HECEe — OTEUECTBEHHBIM NEHCHOH-
HbIM (OHAAM, CTPaXOBBIM KOMITAHHSAM, MPOMBIIUIEHHBIM KOPIIO-
pauusM — WHBECTUPOBATh B BEHUYpHbIE (OHIBI. B HmTOre 0CHOB-
HbIE HaJISXK]Ibl B BEHYYPHOM OHW3HECE BO3JIAraroTcs Ha MHOCTpaH-
HBIH KalmnTal, B TO BpeMs KaKk MECTHBIH KaIlluTall yXO/IUT 33 PyOex
— W 2TO SBJISICTCS OJHOM M3 OCTPEHUIIUX MPOOJIEM YKOHOMUYIECKOM
JKU3HU CTpaHbl. B CBOIO odepeb, MacCHBHOCTh MECTHOTO KalluTa-
Ja TOAJEpKMBaeT HAcTOpO)KeHHoe OTHomleHne K KoIpreiscrany
3apyOeKHBIX HHBECTOPOB. [lomyyaercs: 3aMKHYTBII KPYT.

B Keipreizcrane moka Ha 3aKOHOAATEIHLHOM YPOBHE HET IT0-
HATHH BEHYypHOTO OM3HECa, MUHHUMAJIBLHOTO pa3Mepa CTPaxOBBIX
¢onnoB xomnanui. CyIlecTByeT JOCTATOYHO MHOIO KOMILIEKC-
HBIX TIPOOJIEM, W JIJISl X PEIICHHs TOCYIapCTBY HEOOXOAMMO TMPH-
HUMAaTh KOHKPETHBIE MEPhI M0 UX PELIeHHIO, a He MPOCTO 0003Ha-
YHUTh POOJIEMATHKY B 3TOH 001aCTH.

[lomnepxka MaJbIX TPEANPUSTHH MOXKET OCYIIECTBIATHCS
IMyTeM HX Yy4YacTHsl B TOCYJAapPCTBEHHBIX LEJIEBBIX IPOTPaMMax.
[IpenmymiecTBOM Takoi (OPMBI MOAJEPIKKA SBISETCS TO, YTO B
9TOM ciyyae He TpeOyeTcsl co3/aBaTh CHEIHaIbHBIX MEXaHH3MOB
UCKJIIOYHUTENBHO AJIst Majoro OusHeca. OJHAKO B HACTOSILEE BpEMsI
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JUTA MaJIbIX WHHOBAIIMOHHBIX TPEANPHIATHHA TOCTyH K TocyAap-
CTBEHHBIM 3aKa3aM MPAaKTUYECKU 3aKpbIT. MaibiM GupMaM O4YeHb
CJIOKHO TOJIy4UTh MH(OpMAIMIO O TEHAEpax IO roc3akasam, U
caMH pe3yJIbTaThl TeH/IEPOB HEPEIKO ObIBAIOT 3apaHee yKe Mpe-
OTIpE/IETIEHBI.

B cdepe xommeprimanm3aniuy pe3yabTaToB UCCICIOBAHUN U
pa3paboToK, CTUMYJIMpOBaHUsT WHHOBaNMid B KbIprei3crane HeoO-
XOJUMO:

— Pa3BUTUE CHCTEMbl BEHUYPHOIO WHBECTUPOBAaHUS (BHEOIOI-
JKETHOTO (PMHAHCUPOBAHMS BBICOKOPHUCKOBBIX INPOEKTOB) B
Hay4YHO-TexHuueckor cdepe. Ilognepxka BeHUYpHOTO OU3-
Heca cO CTOPOHBI rocyiapcTBa Heo0XoAnMa 10 TeX IHOp, Mo-
Ka K HeMy He TPOSBUT WHTEpEC MPOMBIIIEHHOCTh. Llemeco-
00pa3HO TaK)Ke B COOTBETCTBUHM C MUPOBOM MPAaKTUKOW pas-
pPEIINTh HMHBECTUPOBAHUE CPENCTB HETOCYAAPCTBEHHBIX
MIEHCUOHHBIX (DOHJIOB B BEHUYPHBIC (DOH/IBI;

— pa3BUTHE CUCTEMBI I'OCYJAapCTBEHHOTO M YAaCTHOTO CTpaxo-
BaHMsI MHHOBALMOHHBIX PHCKOB; 00pa30BaHKE B paMKax (u-
HAHCOBO-IIPOMBIIIJIEHHBIX TPYII CTPAXOBBIX KOMITAHUH, KO-
TOpBIE B3sUIM OBl Ha ce0sl CTpaxOBaHHE KPEJUTHBIX PHCKOB,
CBSI3aHHBIX C OCBOCHMEM HWHHOBAIIMOHHON NpPOAYKLHH, Ta-
KHM 00pa3oM, pa3/ieinB UX ¢ KOMMEPUYECKUMH OaHKaMU;

— OCBOEHHE U HCIIOJIb30BAaHUE COBPEMEHHBIX METO/O0B HWHKH-
HUPHMHTA, IMPOTHO3MPOBAHMS W MAapKETHHra HayKOEMKOH
MPOIYKIIHH;

— pa3BUTHE MAJIOr0 MHHOBALMOHHOI'O OM3Heca myTeM (OopMHu-
pOBaHMA ONArONPHUATHBIX YCIOBUH M MHPPACTPYKTYPHI I
o0pazoBaHus 1 QYHKIMOHUPOBAHUS MaJIbIX MPEATIPUATHI;

— BOBJICUCHHME B XO3SHCTBEHHBI 000pOT HpaB Ha OOBEKTHI
WHTEIUVIEKTYaIbHOI COOCTBEHHOCTH M OOecredeHne HaJex-
HOM 3alIUTHI OT HECAHKIIMOHUPOBAHHOTO MCII0JIb30BaHUS.

B Keipreiscrane B Onmkaiiinee Bpemst JOJKHO OBITH 3aBep-
meno (OpMUPOBAaHNE HOPMATHBHO-TIPABOBOTO MPOCTPAHCTBA H
onpeseseHa KOHKPETHass OTBETCTBEHHOCTh I'OCY/IapCTBEHHBIX Be-
JIOMCTB B 3T0i o0nactu. [Ipu 3TOM H0IKHBI OBITH CO3/1aHBI IIPAaBO-
BbI€ YCJIOBUS JIJIs1 KOJUIGKTUBHOTO TBOPUYECTBA.

WHTepecsl rocymapcTBa NMpU peanu3allid HHTEIIEKTyalb-
HOW COOCTBEHHOCTH 00ECIEUMBAIOTCS, IJIaBHBIM 00pa3oM, He 3a
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CYeT ee MpoJax, a MyTeM paCIIMPEHHs KOHKYPEHTOCTIOCOOHOTO
CEKTOpa YKOHOMHUKH, YBEIHYCHHUSI HajoroodnaraeMoi 0asbl U 10-
BBILICHUS 3aHATOCTH HACEIICHHUS.

locynapctBy 1enecooOpa3HO 3aKpenuTh 3a cOOOH HCKITO-
YUTENbHBIC MpaBa TOJBKO Ha Pe3yibTaThl HAyYHO-TEXHHUYECKOH
JESITeIbHOCTH, CBA3aHHBIC C MHTEpEcaMu OOOPOHBI M HALMOHAJIb-
HOM Oe30macHOCTH, a TaKke IIpaBa Ha pe3yJbTaThl Hay4dHO-
TEXHUYECKOW JeSATETbHOCTH, OTHOCHUTENBHO KOTOPBIX OHO HMEET
HaMEpeHHE CaMOCTOATEIHHO IOBECTH pPa3pabOTKH IO IMPOMBIII-
JIEHHOTO TIPUMEHEHN U peau3aly roToBoi npoaykiuu. Bo Bcex
MHBIX CIIydasiX MpaBa Ha PE3yJIbTaThl HAyYHO-TEXHUYECKOH Ies-
TETBHOCTH JOJDKHBI OBITh OTHAHBI OpTaHM3alHAM — pa3paboTdu-
KaM HOBOW TEXHHUKH, KOTOpbIe OyIyT HampsMylo B3aUMOJCHCTBO-
BaTh C MHBECTOPAMH.

OnHOBpEMEHHO B MHTEpecax rocy/1apcTBa MPU 3aKpeTIeHUN
npaB 32 OpraHU3alUsIMHU-pa3paboTYNKaMi HEOOXOIMMO COXPAHUTh
pbIYaru roCyAapCTBEHHOTO YNPAaBJICHUS HCKIIOYHUTEIBHBIMU Ipa-
Bamu Ha pe3yibTatel HUOKP, BeImonHEeHHBIX 3a c4eT OromKeTa,
JUIs1 COOJTIOJICHNSI DKOHOMUYECKOM M TEXHOJOTHYeCKoi Oe30macHo-
CTH CTPaHbl, B TOM YHCIIE:

— TapaHTHPOBAaHHOE TMPHOOPETEHHE TOCYIapPCTBOM HEHCKIO-
YUTENIbHOM, 0€30T3bIBHON M 0€3BO3ME3NHON JIMIEH3UHM Ha
ucnoib3oBanue pesynsratoB HMOKP mns rocymapcrsen-
HBIX HYX[ IIpU [Iepeade UCKIIOUNTEIbHbIX [IPaB OpraHn3a-
USIM pa3paboTYrKaM;

— TpaBO KOHTPOJIS HAJ MCIIOJIb30BAHUEM CO3JAHHBIX Ha CpPE-
ctBa Oromkera pesynbratoB HHMOKP, mepemaBaembIx wuc-
MIOJTHUTEIISIM | TTOJIb30BATEIISIM.

KonkpeTHble mard B 00J1IaCTH 3alIMTBI U OXPaHbl NPaB WH-
TEJIJIEKTyalIbHON COOCTBEHHOCTH BKIIFOYAIOT:

— YCKOpEHHE NPHUHSITUS 3aKOHOB, PEryJIMPYIOIUX OTHOIICHHS
B cdepe HHTEIJIeKTYaJIbHOH COOCTBEHHOCTH; pa3padOTKy
HOPMAaTHUBHO-TIPABOBBIX aKTOB, HAlpaBJICHHBIX, B IEPBYIO
ouepeb, Ha PeaTM3aIfio TOCYIapCTBEHHON MOJUTHKH TPU
BBCJCHUM B XO3SHCTBEHHBIH O0OPOT PE3yJIbTATOB HAy4YHO-
TEXHUYECKON NEeSTEIbHOCTH, MOITYUYECHHBIX 32 CUET CPEACTB
TOCYIapCTBEHHOTO OIOKETA;
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— TIOATOTOBKY COOTBETCTBYIOIIMX JIOTIONHEHUH K 3akoHY «O0
WHHOBAIIMOHHOW AesITenbHOCTH B KoIpreizckoir Pecmy6mu-
KE» OTHOCHUTEIHHO BEHUYPHOU JESATEILHOCTH, JIMOO TOIr0-
TOBKY HOBOT'O 3aKOHa.

Bonpocs! k 00cy:KkI1eHHIO:

1. KakoBbI BO3MOKHBIC HCTOYHUKU (PMHAHCHUPOBAHUS B Pa3BU-
THE YKOHOMHKH TOCyAapcTBa?

2. IlepeunciuTe OCHOBHBIE WCTOYHUKH (DMHAHCOBBIX PECYp-
coB?

3. KakoBbl myTH, MeXxaHU3Mbl (PHHAHCUPOBAHHS WHHOBAI[UOH-
Ho#t nesrenbHOCTH B Poccun? B Keipresckoii PeciyOnuke?

4. KakuM#u BHIATCS TYTH pEIICHHUS MPoOJeM, CBS3aHHBIX C
Pa3BUTUEM 3TUX UCTOYHUKOB (DUHAHCUPOBAHMS?

Tema 8. PUCK B HHHOBAIIMOHHOM
NEATEJHbHOCTH M METOAbI €ro CHUKEHUS

8.1. IlpakTHyeckunii npuMmep
«Yenex ¥ oMMGKH B POBEICHUH PeHHKHHAPHHT2»

EcTth HeckoJIbKO (DAKTOPOB, BIMSIOIIUX HAa WHXUHUPHUHT,
IIpexne Bcero, MoTuBauusi. PyKOBOJACTBO NPEANPUATHS TOJIKHO
YETKO MOHMMAaTh HEOOXOJMMOCTh WH)XUHHUPHHIA, U TPAMOTHO
chopMyIUPOBaTh OCHOBHBIC LIEJIM U WHCTPYMEHTHI WX BBIIOJHE-
HUSA. BTOpBIM U HE MeHee BaKHBIM (DAKTOPOM SBIISIETCS PYKOBO/I-
cTBO. PyKoBOAMTEHL KOMIIAHUHU JIOJKEH UMETh CUJIbHBIA aBTOPH-
TET U HEMOKOJICOMMOCTh B pelieHusx. Kpome 3TOro, oH JIOIKEH
yOeIUTh YIPaBICHUYCCKUM ammaparT W COTPYIHUKOB KOMIIAaHUHU B
HEOOXOMMOCTH PHUCKa MPOBEICHUS MHXUHUPUHTA. Takxke Beay-
LIYI0 POJb B IAHHOM IIPOEKTE UTPaIoT COTpyIHUKU. COTPYIHUKU
BCEX MOJpa3/IeTICHUH MOJDKHBI YETKO MOHWMAaTh HEOOXOAMMOCTH
MEepEeCTPONKH MPEANPUATHS, YETKO MMOHUMATh U BBINOJHATH CBOU
3anayu. COTpyIHUKH JOHKHBI YCBOUTH OJIHO — HE MOYKEIIb HUYEM
IOMOYb, Jyullle cpazy yWau U He memai apyruMm. He cambim 1o-
CJISTHUM aCIIEKTOM SIBJIICTCS Y€TKOCTh M JIOCTYIHOCTh (POPMYJIH-

YHcrounmk: http://business2business.ru/
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poBKH 3amad. UToOBI psAOBBIE COTPYIHHKH MOTIH 0e3 MpoOiaemM
MOHUMATH ¥ BBINIOJHATH TPEOOBAHUS YIIPABICHYECKOTO 3BeHa. J{iist
YCIIECIIHOTO BHEIPEHUs] HH)XUHUPUHTa HEOOXOIUM 3aIlIaHUPOBAH-
HbIl Oro/preT. CaMOoUHAHCUPOBAHUE MPOCKTa OOPEUYCHO Ha TPO-
Bas. Kpome Bcero npouero, A yCrneuHoro NpogBHKeHNsI HOBOTO
IIPOEKTA CO3AAETCsI MOIIHAS NHPOPMALMOHHAS CUCTEMA ITOAEPIK-
ku. Ilpu cocTaBieHUN NMpoeKkTa pPeMH)KMHUPHHTA BO3MOXKHO TPH-
BJIEUEHHE HE3aBHCHMBIX KOHCYNbTaHTOB. [lodTOMy riaBHbIN 3a-
Ka34MK ¥ YHPaBJISIOMNN POEKTOM JIOJKEH TPaMOTHO ChOpMyJITH-
poBaTh 3aKa3 Ha MOJlyuYeHHe HHTepecylouel nHopMaluu.

B uem MOXHO OmMOUTHCS BO BpeMs MPOBEICHUS PEHHKH-
HUpHHTA?

Puck BHenpeHNs MHHOBAIMIA Ha MPEANPHUITHN BCET/Ia BEITUK
1 PEMHXHHUPUHI He siBisgeTcs uckiodenueM. Ho mpu pabote pe-
WH)KMHUPHUHTA CIy4aroTcsl JOCaJHbIE NMPOMaxH Halle BCero n3-3a
HapylLIeHHs MpaBWJI €ro BHEApeHus. BOT HekoTopble U3 YacTo
BCTPEYAIOMINXCS OLIHOOK.

1. Bmecro mepemnpoexkTtupoBaHus pabodero mporecca Komra-
HUU CTaparTCs €ro YJIydlluTb. Y CTOSIBLIMICS KOHCEpBa-
TU3M YNPaBJICHUS KOMIIAHUU HE CIIOCOOCTBYET BHEAPEHUIO
HOBBIX TEXHOJIOTHH, TaK KaK CUUTAETCS, YTO CTAPbIE METOIbI
BeeHUs Ou3Heca OoJiee MOHATHBI, U C HUMHU JIETKO YIPaB-
JATHCS, Hy’>KHO TOJIBKO HEMHOTO IOATNpPaBuUTh. 11 B uTOTE BCe
YIIy4dIIaoIie MEpOIPUATHS He JTAIOT MOJOXKHUTEIHHOTO pe-
3ynbraTta. TakuMm o0pa3oM, NOIMyCKaeTcs IJIaBHas OLIMOKa
PEMHKMHUPUHTA W OTKa3 OT paJuKaJbHBIX M3MEHEHHH B
TMOJIb3y YAaCTHYHOTO YCOBEPIIEHCTBOBAHUSI.

2. OTcyTCTBHE CUCTEMHOIO MOAX0a K 0OHOBIEeHUsM. Omuoka
MoT00HOTO POfa BCTPEUAETCs B TEX CIIydasx, KOTJa H3Me-
HEHHsI KacaloTCsl TOJIBKO MPOEKTHUPOBAHNUS MPOLECCOB. XOTs
PEMHXUHUPUHT IIPEeNyCcMaTpUBaeT IJI00aabHbIC M3MEHCHHUS
Ha BCEX YPOBHSAX KOMIAHHUH: HA OPTraHU3aIIOHHOM YPOBHE,
M3MEHSETCS BCsA CHCTEMA YIPABICHUs U IJIaHUPOBAHUSA, CH-
CTeMa OLEHOK U T. 1. Takxke OmMOOYHO CUMTATh BHECEHUE
M3MEHEHW B paboTy pa3HbIX mpormeccoB. Ha camom nerne
PEMHKUHUPUHT — NIEPECTPONKA KOMIIAHUH MOJHOCTBIO.

3. OmmOoYHO OIEHMBAETCS KOPMOpAaTHBHAS KyJIbTypa KOMIIa-
HuM. J{71 yCHeImHOoro BBIMOJHEHUS MEepPenpOoeKTHPOBAHHBIX
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MPOIIECCOB y TIEpPCOHANa MOJDKHBI OBITH BECKHE MOOYIH-
TeNbHbIE TPUYUHBL. OOSI3aHHOCTH MEHEIKEPOB 3aKII0YaeTCs
HE TOJIbKO B WH(OPMHUPOBAHUH COTPYJHHKOB O HOBBIX Ta-
pameTpax MpoBeACHUS padoT, @ M B TOM, YTOOBI JIOHECTH JI0
WX CO3HaHUs, IOYeMy UMEHHO TakK, a He HHa4Ye Hy»HO pabo-
tath. Ho ogHux rosbix cinoB mano! CtpemiieHue K ycren-
HOM paboTe OJKHO CTUMYJIMPOBATHCS, @ YCIEXU MPEMHUPO-
BaThCs. A MEHEIKEphl JODKHBI HE ONEPUPOBATH TOJIBIMHU
JIO3YHTaMH, a Ha JIMYHOM IIPHMEpe IMOKa3bIBaTh IEIec000-
pa3HOCTh PabOTHI B HOBOM KITIOYE.

B OonpmmHCTBE CilydaeB WMEHHO H3-3a KOPIIOPATUBHOU
KyJAbTYPbl PEUHXHHUPHUHI KOMIIAHMM MOXET JaXe He
Havatbes. [Ipu neMokpaTHdeckoM yYIpaBieHHMH MOKET He
OBITH COTJAIlICHHE Ha BHEIPEHUE PEMKUHUPHHTA JTOCTHTHY-
T0. VInn MeHemKephl CpeHero 3BeHa He 3aXOTAT BHOCHTH
HW3MEHEHUS! B YK€ YCTOSBIIYIOCS pa0OTy CBOMX MOApasie-
JICHWH, CYUTasi HOBOBBEJCHHUS HEOIPABIaHHO PHUCKOBAHHBI-
Mu. [To3TOMY JUIsl IPUHSITHS PEIICHUS O PCHHKUHUPUHTE B
YIPAaBJICHUN KOMIIAHUH HYXCH CUJIbHBIN JIUJEP C PeIyTallK-
el rpaMOTHOTO OpraHu3arTopa pador.

HosmecTBa ocBanBaroTcss He mocienoBarenbHo. OCHOBHas
omuOKa B OTPAaHMYEHHOCTH TIOCTABJICHHBIX 33J1a4 U B IIPEK-
JIeBPEMEHHOM 3aBEpPIICHHH PEUH)KWHUPHUHTA. A TaKKe B He-
YMECTHOM >KEJIaHUHM COKOHOMHUTH. HekoTopbie MeHemKepsl
MOTYT TOCYHTATh, YTO IMOBBICUTH IP(PEKTUBHOCTH PaOOTHI
KOMITAaHUH MOKHO U 0e3 mepecTtpoiiku. HyXHO TOIBKO yco-
BEPILIEHCTBOBATh YX€ CYIIECTBYIOLIME mporecchl. Jla, Tak
MOJTy4aeTcsl IelIeBIe, HO B UTOT'e TPOIIECCHl CTAHOBSITCS He-
MTOHSATHBIMH WJIM 3aIlyTaHHBIMHU M3-32 KOJIMYECTBA HOBOBBE-
nenuit. Uto, B CBOIO oyepelb, NPUBOJUT K TOPMOKCHHUIO
MIPOIIECCOB. A BMECTO YBEIMUYEHHS OTAAa4YH IOTy4aeM HOBYIO
rOJIOBHYIO 00Jb. briBanmm cirydam, Korja Aiis MpeKparieHus
PEUHXKHUPHUHTA TPUYUHON CTAHOBWIKCH TEPBbIC TPYAHOCTH
Ha ITyTH MEPECTPOUKH KOMITaHUH, WU TIEpBbIE yCIIexH, Oa-
rojaps KOTOPHIM OIIMOOYHO TOJaraioT, YTO MPOIECC YIyd-
IIeHHS TIOMIeN U OH HeoOpatuM. OT peMHKUHUPUHTA He OY-
JIET TOJIKY, €CJIM MEHATh He BECh MPOIIECC, a TOIBKO HEKOTO-
pBI€ €ro acmekThl. 3ajaya PenHXMHUPHUHTa HE PEaHUuMHUPO-
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BaTh CTapble MPOIIECCHI, a TTOJHOCTHI0 UX CMEHUTHh HOBBIMU
MPOIECCAMH.

. He panuoHnanbHO MOAOLIIM K OCBOEHHIO MHHOBauui. IIpu
TIOTIBITKE TPOBECTH PEUH)KMHUPHUHI CHU3Y BBEPX, €ro Jed-
TEJILHOCTh MOKET OBICTPO MPEKPATUTHCS Ha YPOBHE MEHE-
JUKEpOB HUXKHEro W cpenHero 3BeHa. [Ipexnae Bcero, 3to
CBSA3aHO C TEM, YTO MEHE/DKephl JaHHBIX 3BEHHEB He 00ia-
JaroT uHpopManreil 0 TeYeHUH MPOLECCOB KOMIIAaHUU B Iie-
JoM. BTopoil npuunHON sBISETCS TO, YTO B IpoLecce Aes-
TEJILHOCTH OM3HEC-TPOLIECCHl TIEPECEKAOTCs, a Y MEHEIKe-
POB HIDKHETO M CPEOHETO 3BEHA HET HU OMbITa, HU aBTOPH-
TeTa, YTOOBl JAWKTOBAThH BBIIIE YCIOBUS TepecTpoiku. [lo-
ATOMY HEOOXOJUMO HA3HAUWUTH CTapIIiero MeHemkepa. Ho
TOJIBKO 3TO JOJDKEH OBITh YeJOBEK C BBICOKMM YPOBHEM
Mpo(eCCHOHANBHBIX 3HAHUH W C YETKUM TOHATHEM O PEHH-
skuHupuHTre. OH TOJKEH YMETh J0Ka3aTh U OTCTOSITH CBOIO
MO3ULIUIO NTEPE PYKOBOIUTEISIMHU.

. Her nmocrarounoro obecredeHnss MHHOBALMH PECypPCaMH.
[ToBbicUTh A PEKTUBHOCTh KOMIAHHU ITyTEM NPOBEACHUS
PEHHKUHUPUHTA, W TIPU 3TOM He 00eCHednTh PEeHH)KHHU-
PUHT JIOCTaTOYHBIMHU pecypcamu, HEBO3MOXHO. [aBHas
WHBECTULIUS PEUHKUHUPUHIA — OTBETCTBEHHBIC CIICLIUAIIU-
CThl KOMIIaHUH, UX BpeMs, CUJIbl U HaBbIKU. Eciau k mpose-
JICHUIO PEHHXMHHUPHUHTA JOMYIIEHO OTpaHMYeHHOEe KOJIuYe-
CTBO CHEIMAIUCTOB, IIPH TOM YTO MX MOXXET ObITh HAMHOTO
OoIpIIIe, TO 3TO TOBOPHUT O TOM, YTO B KOMIIAHUH HE BCE T10-
HUMAIOT 3HAUMMOCTh PEMHKMHUPHHTA U MPENATCTBYIOT €ro
BHEJIPCHHUIO.

Ha Bpewmst mpoBeneHusT peMHXHUHUPUHTA HYKHO OTKA3aThCs
OT BHEJpEHUs APYrux mnporpaMm. Beab peMH>XMHUPUHT —
TPYIOEMKHH TPOITECC, TPEOYIOMHNN TOCTOSHHOTO BHIMAHIS
pyKOBOAMTENEH BCeX YpOBHEH. A 4TOOBI B KOHEYHOM HTOTE
JOOHUTBHCS BBICOKUMX PE3yJIbTaToOB, MEHEKepaM He HY>KHO
OTBJIEKAThCS HA IPYTrUe NPOEKThl, KPOME PEUHKUHUPHUHTA.

. HyxHO rpaMOTHO cIJIaHMpPOBAaTH MOMEHT Hayalla PEenH)KH-
HupuHra. Yro sto 3Hauut? A BOT uT0o: MBI 3HaeM, 4ToO pe-
WHXUHUPHUHT — ATO TJIO0AbHAS ITEpecTpoiika cucteM pabdo-
Thl KOMIIAHUM Ha BCEX YPOBHSX, B TOM YHCIIE 3TO Kacaercs u
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YIPaBIEHUECKOTO JINesioHa. [IpejcTaBuM, YTO WCIIOIHH-
TENBHBIN JAUPEKTOP Yepe3 HEKOTOPOe BPEMs JOJDKEH MOKH-
HYTh cBOM mocT. O TOM, 9TO OH OyHIEeT OCTaBIIEEeCsS BPEMs
paboTath ¢ MEHBIIUM yCepIIueM, peuu He unaet. Ho, on mo-
JKET HE 3aXOTEeTh HArpy’KaTh TaKOW OTBETCTBEHHOCTHIO, KaK
rnepecTpoiika KOMIaHUHU, CBOEro mnpuemHuka. [Ipocrto, u3
YyBCTBA TakTa. A eIle BEpOSITHBhIC MPETCHICHTH Ha Oymy-
M BaKaHTHBIA MOCT MOTYT HauyaTh HETJACHYI0 KOHKYPH-
pytomyo 00opp0y MEXITy cOOOW C TENBI0 MOTHSATHS COO0-
CTBCHHOI'O peﬁTHHra, BMECTO TOI'O ‘ITOGI:I 6pOCI/ITB BCC CHJIbI
Ha TIpOBe/ieHHEe paboT IO TMOBBIIICHHIO OTAAaYM KOMIAHHH.
Ho emie npenmnosnaraeMbie MPeTeHICHTHI Ha BEICOKYFO JIOJIK-
HOCTh MOTYT OBITh MPOTUB MPEOOpPa30BaHU, TaK KaK B pe-
3yJbTaTe MEePecTPONKN JKeIaHHAs JOJDKHOCTh MOXET CTaTh
JUIS HAX HEJTOCTHKUMOM.

[Ipy BHEApEHUM PEHHKUHUPUHTA MOXHO CTOJIKHYTBCS C
JMYHOCTHBIMU TIpoOiemMamMu oOHOBJeHHs. [lombiTka mpoBe-
ACHUA PEUHXXUHHUPUHIA oe3 YHWIEMJICHUA YbUX-TO IIpaB
IIPAaKTUYECKU HEBO3MOXKHA. BO BpeMs HEATEIILHOCTU PEUH-
KUHUPUHTA a0COJIOTHO BCE COTPYAHUKH HCIBITHIBAIOT
TPYJHOCTH Pa3HOM CTENEHU: OJHHUM CTAaHOBUTCSI CIIOKHO
paboTarh M3-3a U3MEHEHUS XapaKTepa MPOU3BOJICTBA PadoT,
JIPYTUM MOKET OBITb HEKOM(pOPTHO B HOBBIX HIOCTACSX.
Benp Bcerga ectb BEpOATHOCTB TOIO, YTO COTPYAHUKA MOTYT
MTOBBICUTH B JIOJUKHOCTH. A 9TO YK€ TOBOPUTH O TeX, KTO B
pe3yibpTaTe MEepPeCcTPORKH MOXKET BOOOIIE MOTEpATH pado-
Ty?! B Takux ciydasx JIMYHOCTHBIM (akTOp CTAaHOBHUTCS
MIPUYUHON OTKa3a OT PEHHXMHHUPHUHTA, WM IIPUBOIUT K Ya-
CTHYHOMY €r0 TIPOBEJICHHIO.

BonbIImHCTBO KOMIIAHMIA CIAIOT CBOM MO3UIIUU, KOTA CTaj-

KHUBAIOTCS C OTKPBITHIM CONPOTHUBIICHUEM PEUHKUHUPUHTY B PsIax
COTpYIHUKOB. TOMY, 4TO COTPYJHHMKH KOMIIAHUHM OyIyT OTKPBITO
COIIPOTHUBIISITECA TPOBEACHUIO PEHHKUHUPHUHTA, YIPaBIAIOLEMY
3BeHy HE HY)XHO YAMBIATHCS. M mommaBaThCcsi HATHCKY padOYero
KOJUIEKTUBA TOK€ HE CTOUT. CONPOTUBICHNE W OTPHUILIAHUE SBIISA-
IOTCS €CTECTBEHHOHN peakIfell YejoBeKa Ha JF0Oble M3MEHEHWS.
Ho OpiBaer Tak, 4To ympaBisiomne KOMIAHUAMU PaCCMaTPHUBAIOT
COIIPOTHBJICHUE COTPYIHHKOB KaK MPUUUHY MPOOIEM PEHHKUHU-
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puHra. XoTs Ha CaMOM JIeJie He CONPOTHBIIEHHE, a HETPaMOTHBIH
MOJXOJI K YIPaBJIEHUIO (KOTJa HE YU BEPOSTHOCTH CONPOTHBIIE-
HUS) CTAHOBHUTCS MPUIHMHON OIIHOOK.

3arsaruBaTh MPOIECC BHEAPEHHS PEHHKUHUPHHTA OIAacHo,
TaK KaK B O’KMJAaHUH [IEpEMEH aTMocdepa B KOMIAHUU U3-3a HEU3-
BECTHOCTH CTAaHOBUTCS HaNpspKeHHOH. OMBIT OONBLIMHCTBA KOM-
MaHU TOBOPUT O TOM, YTO JAOCTATO4HO 12 Mecs1eB, 4TOOBI TpPoii-
TH TyTh OT MPOBO3TJAIICHUS UACH U OCO3HAHHS UX COTPYIHUKAMHU
KOMIIaHUH, JO0 3aBEpIIECHUs MEepBOWM JEUCTBEHHON CTaguu PEKOH-
CTPYKIMHU TIpolieccoB. Eciu 3aTsiHyTh BpeMs BHEAPEHUSI PEUHKH-
HUPHUHTA, TO aTMocdepa B KOJUIEKTHBE MOXKET HAKaIUTHCS U Iie-
pEeNTH B OTKPBITYIO JEMOHCTpAIMio HeTeprnenns. m xyxe Toro:
JFOIM HAYHYT JyMaTh, YTO PEHHKUHUPHHT — 3TO TPOMKHH JIO3yHT
JUISl TIPUKPBITHSL OYEPETHOMN IyCTHIIIKH, U IEPECTaHyT K HEMY ce-
PBE3HO OTHOCHUTHCS.

HecmoTpst Ha psan pacmpocTpaHeHHBIX OLIMOOK, AOIyCKae-
MBIX KOMIIAHUSIMM BO BpEMsl IPOBEICHUS PEUH)KUHUPHUHTA, €CTh
JIOCTATOYHOE KOJMYECTBO YCHEIIHBIX MPUMEPOB €r0 TPOBEICHUS.
Kommnanusi, pyKOBOJICTBO KOTOPOH MOHUMAaeT HE0OXOIUMOCTb
HPOBEJCHNUS PEUH)KUHUPHHIA, OCO3HAET €r0 OCHOBBI U HJIEI0, MO-
JKET TPaMOTHO M B JIOCTYNHOW (opme JOHECTH HEeoOXOAMMOCTh
NEPECTPONKHU IO CO3HAHUSI CBOMX COTPYAHUKOB, IPOCTO OOpedeHa
Ha ycnex. JlocTikeHne BBICOKUX Pe3ysIbTaTOB OT YCIIEIIHOTO MPo-
BEJICHUSI PEHH)KWHUPUHTA — 3TO HE MPOCTO SPKOE U KUIHEHHO
B)XKHOE COOBITHE B JKM3HU KOMIIAHUH, HO U IUIIOC JJIsi SKOHOMHKH
CTpaHbI B 11eIoM. Beap Ha 9KOHOMUKE JIF000TO TOCYapCcTBa MOJIO0-
JKUTEJBHO CKa3bIBACTCS YCIEIIHOE BeJlcHHE OM3Heca KOMIAHWK U
opranuszauuii, 0aHKOB, aKIMOHEPHBIX OOIIECTB, WHBECTULIMOHHO-
MPOMBIIUICHHBIX TPYII U YaCTHBIX MOHOTIOJHH.

8.2. Keiic. YnpaBjieHne pucKaMu HHHOBALMIT
8.2.1. Uctopus nepsasi: JIO)KHBINH KJIMEHT

NuBectunmonnas kommanus "MeramasecT W3HAYaIbLHO
OPHEHTHPOBAJACh Ha OOCIIy’)KMBaHME 3alaJHBIX KIMEHTOB, pabo-
TaIOIIMX C POCCHUICKUMU LIEHHBIMM OyMaramu. B ycioBusix pocra

20 . . N
Hcrounuk http://www.risk-manage.ru Ketic: Vicropun uis KOHKypca Ha JIy4IIHid Keic 1mno
PHCK-MEHEKMEHTY B POCCHICKUX KOMITAaHUSIX U OaHKaX.
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KOHKYPEHIIUH, aKIMOHEPHhl KOMITAHUU TPHHSIIN pEIlIeHHe pacllu-
PATH POCCHMCKYIO KIMEHTCKYyIo 0a3y. B cmmcke kommaHui, ¢ Ko-
TOpbIMH MerauHBeCT OCYIIECTBIISIT TOPTOBIIO IIEHHBIMU Oymara-
MU, Ha4aJll TOABIATHCS HOBBIE UMEHA.

B MerannBecte cylecTBoBaga CHCTEMa YIPAaBICHUS pHC-
KaMH U ClIy’0a KOMIUIAGHC KOHTPOJIS — II0ATOMY BCE HOBBIE KIIU-
CHTHI, 10 Hayaja OIepauuii IOJDKHBI ObUIM MPENOCTAaBUTH JOKY-
MEHTBI, MOJTBEPKIAIOIINE (aKT CBOETO CO3JaHUsl, CYIIECTBOBA-
HUS, MTOJTHOMOYHS JIUL], IPUHUMAIOIINX PELIeHUs U T.J., a TaKxkKe
(DMHAHCOBYIO OTYETHOCTDb U MPOUYI0 HH(POPMALIUIO, HEOOXOAUMYIO
PUCK-MEHEDKMEHTY [UIS TPOBEJCHHUS aHalN3a, PaHKUPOBAHUS
KJINEHTA B COOTBETCTBUU C BHYTPEHHEH PEUTUHIOBOM CUCTEMOM U,
Mpu HEOOXOIMMOCTH, yCTAHOBIIEHHUS JMMHTAa HAa TOPTOBJIO IIEH-
HBEIMH OyMaramm.

Ha nmoBoro kimenTta "Percoro3" muMuTa OTKPBITO HE OBLIO,
YTO 03HAYajo, YTO BO BCEX CIydasX IPH pacueTax ¢ HCHHBIMU Oy-
Maramu ¢ MeramHBeCTOM OH JIOJKEH ObUI AeJaTh NpeAoIuiaTy HilH
MPEANOCTaBKY HeHHBIX Oymar. KilneHT nmpocusn ycTaHOBUTH Ha He-
ro JUMHUT U YTBEPKAAJ, YTO OH OYEHb TECHO CBSA3aH C OJAHHUM U3
poccuiickux OaHKOB, BXOASIIUX B TOP-50, HO JIOKYMEHTAJILHOTO
MTOATBEPIKJACHNS 3TOTO (paKTa MoIydnuTh He yaanock. C Percorozom
MIPOIIIO HECKOJIBKO CNIETOK, KOTOPBIE YCIEITHO PaCCUUTAIIHCH.

Cnycts mapy mecdaieB MeramHBecT B O4e€peIHOM pa3 Ipo-
nan Percorody nenHele Oymaru. BBumy otcyTcTBHsS JMMMHTA,
Percoro3 gomxkeHn Obll ocymiecTBUTh npenpomiary. OgHako, Kak B
MOCIIEICTBUN YTBEpKIall Tpeiinep Merannsecra, JenaBUIMi caen-
Ky, OH HE NPOBEPWJI HAJTMUUE JIUMHUTA, IOCKOJIBKY TyMall, 4TO pac-
YeThl MPOKAYT HANpsMYI0 ¢ OaHKOM, Ha a(UIMPOBAHHOCTH C KO-
TOPBIM yKa3bIBaJl KJIMEHT, U, IO3TOMY 3aKJIIOYHI C/IelKy ¢ Perco-
I030M Ha YCJOBHSX NMPEINOCTaBKH IIeHHBIX Oymar. Ho aTo Obuio
emie He Bce. COTpyIHUK MUIII-0(hrca, COBEPIIIII OMEPAITHOHHYIO
omKOKy | 3aBeJI 3Ty CIIEJIKY BO BHYTPEHHIOIO CUCTEMY HA yCJIOBH-
AX MPENOIUIaThI CO CTOPOHBI Percoros3a 1o aHalIOTHH C yCIOBHSAMHU
CZIETIOK, paHee COBEPIIABIINMU C JaHHBIMU KIMEHTOM. B Takom ke
BUJE CIIEJIKa ToTaja B OTYETHl PUCK-MEHEIKMeHTa. bak-oduc, B
00513aHHOCTH KOTOPOTO HE BXOJIWJIO MPOBEPSTH JHUMHUTHI, OCYIIe-
CTBMJI IIPEIIIOCTAaBKY IEHHBIX Oymar Percorosy.

Janee coObITHS pa3BUBAJINCH B JAETEKTHBHOM XaHpe. Kiu-
€HT HCYe3, 3a/10JKaB 3HAUYMUTENbHBIE CPEICTBA PALY POCCHUICKUX
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MHBECTULIMOHHBIX KOMITaHUU. BaHK, ¢ KOTOPBIM CBSI3BIBAIN KIIHCH-
Ta, COOOIIWII, UTO HE MMEET C HUM HHUYero oomero u 4yro Percoros,
HAXOJUBILIUICS Ha 00CITy’)KUBAaHHM B 3TOM OaHKE, peain30Ball BCE
CBOM aKTHBBI HAa OPOKEPCKOM CUETY M BBIBEJ BCE JACHEKHBIE CPE-
cTBa. Uepes3 HECKONBKO AHEH ynanoch HallTu AupeKkTopos Percoro-
3a, HO OHH YTBEpXKIaJld, YTO, HX B CBOIO OYEpEIb, ITOABEIH COO-
CTBEHHBIE KJIUEHTBHI, U YTO OHH OOBSBISIOT O CBOEM OaHKPOTCTBE.
HecmoTps Ha TO, YTO HEKOTOPYIO YaCTh CPEACTB YAAIOCH BEPHYTh
C MOMOIIBIO pealn3allii aKTUBOB, HAXOISAIIMXCS HA APYTUX CUe-
tax Percorosza, B pe3ysbraTe BBIIICOMUCAHHBIX COObITUN MeranH-
BECT IMOHEC YOBITKH B HECKOJIBKO COTEH Thicsiu josuiapoB CLIA.

Takum 00pa3oM, CyIIECTBYIOIAs CUCTEMa JIMMUTOB Ha KJIH-
SHTOB He cracia MeranHBeCT OT OTIEPANMOHHBIX PUCKOB U PHCKOB
MorreHHn4YecTBa. [locie maHHBIX COOBITHI K Tpelnepy MeranHBe-
CTa, JCNaBIIEMy CIEIKY W COTPYIHUKY MHII-0(rca ObLTH TIpUMe-
HEHBI JTUCIUILTHHAPHBIC MEphI BO3/ICUCTBHUS, KPOME TOTO, B KOM-
MaHUu¥ OBLIM yCHIICHBI TPEOOBAHUS CIIY»KObI KOMIUIACHC, MTPEIbSIB-
JsieMble K HOBBIM KIIMEHTaM. Takke ObUIH BBEACHBI JOMOTHUTEIb-
HBIC MEpHI i OOPBOBI C ONEPAIMOHHBIME PUCKAMHU, B YACTHOCTH
09k-0(uC Temeph MPEXkae YeM OCYIICCTBUTh KPYIHYIO IMPEJIIo-
CTaBKY IICHHBIX OyMar Wil MpenoIuiaTy IEHEKHBIX CPEICTB IOJ-
J)KeH OBUT TOATBEPXKIATh HAIWYHE JUMHUTA Yy CIYy)KOBI PHCK-
MEHEDKMEHTA. DTH MEphI MTO3BOJIIINA H30SKaTh MOIOOHBIX CUTYa-
I B Oy IyIIeM.

Bonpocs! k 00cy:KIeHHIO:

1. Uto Gbno: cryk0a KOMIUIACHC”', CHCTEMa IMMUTOB, aHAJTH-
3a 1 peﬁTHHI‘OBaHHH KIIMEHTOB,

2. YTO MpOU30ILIO: pearTn30BaINCh KPEAUTHBIC W OTEPALlUOH-
HBIE PUCKH;

3. YUro Obul0 W3MEHEHO/yJIydlIeHO B CHCTEME PHUCK-
MEHE/DKMEHTA: BBEJCHBI JOMOJIHUTEIbHBIC (DUIBTPHI IO OT-
CIIC)KUBAHUIO OIICPAITMOHHBIX PUCKOB (CBs3H OdK-oHC —
PHCK-MEHEKMEHT).

2'Tepmun "KoMIUIagHC" TIEPEBOMUTCA KaK COMNACHE MIH COOTBETCTBHE, UTO M OMpE/ENseT
OCHOBHYIO (DYHKIIMIO KOMIUIACHC-KOHTPOJISL - O0CCIICUHTh yBaOKCHHE ACHCTBYIOIIMX 3aKO-
HOB, IIPaBIJI PETyYIUPOBAHMS U TPeOOBAaHUH Han30pa, OT YEro 3aBHCHUT peIlyTalus OaHKa,
JI0BEepUe K HEMY CO CTOPOHBI KIIMEHTOB, IEPCOHANA, AKIHOHEPOB U OOLIECTBA B LIETIOM.
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8.2.2.Uctopus BTOopasi: ®oHA-IPpU3PaAK

Ecnu mepBas uctopus HaBejla yuTarejled Ha MbICIb, YTO
PHCK Ha POCCUICKHX KJIMEHTOB W KOHTPAreHTOB BBINIE, YeM Ha
3ara/iHbIX, TO BTOPasi HICTOPHSI MIOTIBITAETCS B 3TOM pazyOeanTh.

Heckonpko ner nHazan rpaxkmannHom CIIIA Opu1 co3man
xek ¢onp StrategicTrading, 3aperucTpupoBaHHbIi B 0QPIIOPHOI
IOPUCAMKINY, Ui MHBECTHPOBAHMS B Pa3BUBAIOIIUECS PHIHKH, B
TOM 4ucie B (OHIOBBIN pBIHOK Poccum. DoHja neiicTBOBaN 10-
BOJILHO YCIICIIHO, MIPUHOCS CBOMM HaWIIMKaM OILYTUMBIH JOXO/I.
C ¢onnom pabotanu psj pOCCHMCKUX WHBECTHUIMOHHBIX KOMIIa-
HUH, B TOM uucie u MerauaBect, KoTopbiM StrategicTrading
MPEJOCTABISUl OTYETHOCTh M PETYJSIPHO TPOXOIMI MPOLETYpPbI
KOMIUJIAGHC W, MCXOAS U3 4Yero, MOATBEPKAal CBOW JIMMHUT M akK-
kpeauTtanuio. CBouM maimukaM (OHI TakKe PETYISpHO Mpeao-
CTaBJISUT OTYETHl M IPUHUMAJ HOBBIE B3HOCHI.

Cryctst HexkoTopoe Bpems Strategic Trading mpaxTuueckn
nepecTai NposIBISATh aKTHBHOCTh Ha POCCHICKOM (POHIOBOM PBIH-
Ke 1 MeranHBecT, IOTepsIB UHTEpEC K paboTe ¢ (HOHIOM, 3aKpPhLI
Ha Hero jJuMuT. Elne depe3 HEKOTOpoe BpeMsl, BBIICHHIOCH, YTO
cozmarenp Strategic Trading ¢axTHdeckn MOXUTHI CpeNCTBa
BKJIQ[UMKOB, Ky ceOe SXTy, Ha KOTOPOH >KWJI U OTKyZa IOCBI-
JIaJl TIOJUIOKHBIE OTYEThI CBOMM IMaiInnKkaM U KoHTpareHtam. Ca-
MO€ MHTEPECHOE, YTO 3TO BBIACHUIOCH CIy4allHbIM 00pa3oMm, CIy-
CTS NMPAaKTHYECKH TPH roja, IOCJIe TOro Kak co3aaresb (oHaa
pasocian BceM CBOWMM BKJIaTYWKaM BHAEC000paIieHne, B KOTOPOM
OH NIPU3HABAJICS B COAESIHHOM, FTOBOPMJI, YTO HE MOXKET TaK Jlallb-
1I€ )KUTh U IPOCUIT MPOLCHHUS.

Jlaxxe BBICTpOEHHAsI CUCTEMa PUCK MEHEPKMEHTa U KOMILIa-
€HCca HE 3aIIMIIACT MOJHOCTBIO OT MOJUIOKHOW OTYETHOCTH H
(anpIIMBEIX JOKYMEHTOB, HA OCHOBE KOTODPBIX NOJDKHBI IPHUHU-
MaTbCsl PEIICHUS.

He cmotps Ha TO, 4TO, B pe3yJbTaTe BBILICONHMCAHHBIX CO-
OBITHI TIOCTpadaly JUIIb BKIamanku Strategic Trading, a Meran-
HBECT HE MOHEC YOBITKOB, B KOMIIAHWU OBUTH Y)KECTOUYECHBI HEKO-
TOpbIE TPeOOBaHMS B MPOLEIype KOMIUIACHC NMPOBEPKH TOKYMEH-
TOB, B YaCTHOCTU B TOM, YTO KAacaeTcs UX HOTAPUAJIBHOIO U ayau-
TOPCKOTO 3aBEPEHUSI.
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Bomnpocsl k 00cyxaeHnIo:

1. Yro ObLI0: City’k0a KOMILJIAGHC, CHCTEMa JIMMUTOB, aHAIN3a
1 pEHTHHIOBaHMS KIMCHTOB;

2. Yro npou3oIuIo: pUcK MOIICHHUYECTBA;

3. Uro ObUIO W3MEHEHO/yNydYlIeHO B CHUCTEME PHUCK-
MEHE/KMCHTA: Y)KECTOUYCHBI TPeOOBAHMS CITyKObI KOMILIA-
eHC.

8.2.3. Uctopus TpeTbsi: 30Ha TYPOYJEHTHOCTH

IlepBble 1BE UCTOPUU MOCBAILIECHB B OCHOBHOM KPEIUTHBIM,
OTIepaIMOHHBIM U IOPUANYECKHM pUCKaMU. TpeThs MCTOpUs IIOo-
CBSIIIEHAa PBIHOYHBIM PHUCKAM M OINHUCBHIBAET CPABHUTEIBHO HEIAB-
HUE COOBITHS C aKIUSAMH OJHON M3 POCCHICKHX SHEPTEeTHUECKUX
KOMITaHUH.

AKLHS DHEPTOKOMITAHUH 110 BCeM (DOpMasbHBIM TPU3HAKAM,
YTBEPXKACHHBIM PHUCK-MEHEKMEHTOM (JIMKBHIHOCTH, BOJATHIIb-
HOCTB, CIP3J U T.I.), BCEr/Ia OTHOCWJIACh K TOJIyObIM (DUIIIKAM H,
COOTBETCTBEHHO, Ha OIEpaliy ¢ JaHHOHM akiueidl B MerauHpecte
OBLTH OTKPBITHI PA3IMYHbIE TUMHUTHIL: Ha JIOIIO B COOCTBEHHOM TOP-
roM nopTtderne, B TOM YUCIIe Ha KOPOTKHE MO3UIMH, Ha OepaIiuu
PEIIO, na onepanuu Map>XMHaJIbHON TOproeiau. OQHAKO B pe3yJib-
TaTe MacIITaOHOI CKYIKH JaHHBIX aKIMi Ha PHIHKE PE3KO BO3HUK
JOeQULUT NPEIUIOKEHNS M 32 CYUUTAHHBIC JIHU, U 1aXKe 4achl, aKLUs
niepectasia ObITh TOYOOH (DUIITKOMA, TTOTEPSB PSAJT CBOUX OCHOBHBIX
PHUCK XapaKTEPUCTHK.

Bosnukna cutyanms, korga GopManbHo B MerauBecTe Jd-
MUTHl Ha JAHHYIO aKIWIO0 OBUIM yTBEPIKIEHBI U emle (opMalbHO
JeficTBOBaIM. DTO O3HAYas0, YTO MOTJIA OBITh OTKPBITHI KOPOTKHE
MO3UIMH, UMETh MecTo He3akpbIThle caenku PEIIO ¢ manHbIMU
aKIUsAMH W aKOHUg MOTJIa HAaXOAWTHCA B TOPT(ENIX KIMEHTOB,
MOJIB3YIOIIMXCSL YCIyTraMH Map>KMHAJIBHOM Toproiu. Bcee 3T0
MOTJIO TIPUBECTH K CYIIECTBEHHBIM YOBITKaM /i1l MeranHBecTa.

KiiroueBoe 3HaueHue B JAHHOM KPU3UCHOM CUTYyalUH ChIT-
pajia CKOpOCTb PEaKLIHUU PUCK-MEHEKMEHTa: CJAEIKH, NMPHUBOJS-
IIMe K YBEJIMYCHUIO PUCKA Ha JIAHHYIO aKIMIO OBUIH 3alpelieHbI;
ObLTa MpOaHAM3UPOBAaHA TEKYIAsi CUTyalHs C OTKPBITHIMHA TO3H-
USAMH, a TaKKe€ C BO3MOXKHBIMHM TpOOJIeMaMu C IOCTaBKaMH
KOHTPAreHToB Mo cjenkaM Kyriau-mponaxu u PETIO; mapxxuHanb-
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HBIE KIIMEHTHI ObITH OTIOBEIICHBI O TIPEKpaIleHHuH IpreMa aKIuy B
KadgecTBe oOecrieyeHrss ¥ UM ObUIM HampaBieHbl TPeOOBaHHS O
JIOBHECEHUH CPEACTB; OBbUIM NPENIPUHITH MEPOIPUATHS 110 HET-
TUHTY, PacIIMBKE PACUETOB M MPHUHYAUTEIHHOM 3aKPBITHH IO3H-
nuil. Bce 9T Mephl O3BOJIMIIN JIOKAIM30BaTh U OrPAaHUYUTh BO3-
MOKHBIC YOBITKH.

Takum 00pa3omM, UCTOPHUS MOKA3BIBACT, YTO HATHYUC JTUMHU-
TOB, OTPaHWYMBAIOIINX MOTCHUHUAIBHBIN PUCK, U UX COONIOICHNE
HE BCerjia TO3BOJSET IOJHOCTBIO TOKPBITH BO3MOYKHBIE PHCKH.
HeoOxoaumo Hanmuue 4eTKUX Mep M perjiaMeHTa JeHcTBUil Ha
ciy4ail SKCTPEHHON CUTYalUU.

Bomnpocsl k 06cy:x1eHMIO:

1. Yo OBIIO: cECTEMa JIUMUTOB, OTPAHHYNBAIOIINX PHIHOYHBIH
pHck (Ha coOcTBeHHYIO mo3unuio, Ha oneparuu PEIO, Ha
Map>XKHHAIBHYIO TOPTOBIIIO);

2. Yto npou3zouuio: ObUT peaan30BaH PHIHOUHBINA PUCK HA LIEH-
HyIo Oymary;

3. Uro ObuI0O H3MEHEHO/YJIYyYLIEHO B CHUCTEME pHUCK-
MEHEDKMEHTA: OBIIM IPUHSITHI HPOLEAYPbI, PEriaaMeHTH-
pyIoIMe peaKkIfio pUCK-MEHEDKMEHTA 1 IPYTHX MoApasfie-
JIEHUH B KPU3UCHOU CUTYalLlUU.

B 3akmodenne xotenoch OBl OTMETHTH, 9TO d(PPEKTUBHAS
cucTeMa PUCK MEHEKMEHTa 0€3yCIOBHO JI0JKHA MPUCYTCTBOBATH
B KaXJoW koMnaHuu. OZHAKO HeNb3sl ObITh MOJHOCTBIO YBEPEH-
HBIM, YTO CHUCTEMa YIPaBJICHHUS PUCKAMH, JaXKe caMas COBPEMEH-
Hasl, Ha CTO MPOLEHTOB 3aIIUTUT KOMIAHUIO OT BCEX BO3MOXKHBIX
puckoB. Heo0XomamMo TOCTOSHHO COBEpIICHCTBOBATbH CHCTEMY
PUCK MEHEeKMEHTa M aJalTHPOBATh €€ K M3MEHSIOMIENCs BHEI-
HEH cpeze.

8.3. UnBecTHLIMOHHBIE PUCKH

Cuipbesas Knaooska™

B okrta0pe HedTerazoBas TemMa cHOBa crana Hambosee 00-
cyxkmaemoit. B pamkax VI EBpasuiickoro sHepreTudeckoro ¢opy-
Ma ObUIO CHIEJIaHO HEMAaJI0 MHTEPECHBIX 3asBlicHUi. B dacTHOCTH,

2 Yerounm: http://risk.kz/12379#more-12379
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muHHCTp HeTu n raza PK Cayar MpbaeB 3asBui, uto Kazax-
CTaH 3aHUMaeT 9 MecTo B MHUpPE MO MOATBEPXKIEHHBIM 3amacam
He(dTH, ccpllasck Ha maHHBIe «BP Statistical Reviewof World
Energy». Ho croutr oTMETHUTH, YTO MO IMOBOJY pPa3BEIaHHbIX, a
TaK)Ke OLEHOUYHBIX 3amacoB HedTH M Traza B Kasaxcrane cymie-
CTBYIOT NTPOTUBOpeUrBEIe MaHHble. C OAHON CTOPOHBI, 1O OhHUITH-
aIbHBIM JIaHHBIM JIOKa3aHHBbIE M3BJIeKaeMble 3amacel Hetu B Ka-
3axcTaHe COCTaBISIOT 4,8 MJpA. TOHH, a rasa - Oozee 3,7 TpuiH.
Ky0. M. Ilo olenkam DHepreTndeckoro HH(HOPMAIMOHHOTO yTIpaB-
nennsi CHIA noreHumanbHbeie 3amackl Hegtn B Kaszaxcrane
COCTaBISIIOT OT 3,5 no 15 Mipa. TOHH, a JOKa3aHHBIE 3amachl —
ot 2 mo 3,2 mupa. ToHH. B TO e camoe Bpewms, ciryk0a reosoru-
yeckor pasBenku CIIIA maer npyrue mudpsl - okono 8,5 Mipi.
TOHH HE(TH.

Mex1yHapOIHbIA MHCTUTYT CTPATETHYECKUX UCCIIEOBAHUN
B JloHoHe oneHuBaet oduue 3amnacsl HepTH B Kazaxcrane B mnpe-
nenax 32 mipa. ToHH. B mpommom roxy, Tumyp Kymnbae Ha
cammure CHI' mo Hedtn m razy 3asBuiI, 4TO pecryOnnKa TIaHu-
pyeT B Oimkalie 1ecsATh JeT BOWTH B MATEPKY MUPOBBIX TPOU3-
Bomutene  HepTH. Ho  MexmyHapogHOEe  DHEPreTHYECKOe
arearcTBo (MDA), B cBoeM mponutorogaeM aokiane «IIporaosst
MHPOBOM 3HEPreTHKN», oTMeTmwiIo, uto uepe3 10 ser Kaszaxcran
Oyner numb B AECATKE KpyMHEHImWX sKkcropTepoB HedTu. Ilpm
3TOM /100b4a He(PTH MOXKET JTOCTUTHYTh ITMKOBOTO TMOKa3aTesns B
5,4 mumH. Gapperneit B cytku Mexy 2025 u 2030 rr. [loxoxwuit mpo-
rHo3 B (eBpane 2011 roma gan mpembep-muaucTp Kazaxcrana Ka-
puM MacuMoB, KOTOpBIH Takke 3asiBUI 0 ToM, 4To K 2020 romy
peciyOnuKa TUTAHUPYET YIBOWTH 00BeM 3Kcmopra HedTu a0 3
MUJUTHOHOB Oapperneii B 1CHb.

B T0 Xe camoe Bpewmsl, cienyeT OTMETHTh, YTO O(HUIIHAIb-
HBIC IMPOTHO3bI, KACATEIIPHO yBEIHMUEHUS 00beMOB N0ObaM HeTH
4acTo MOABEpPrajuch U3MEHEHUSAM B CTOPOHY yMeHblIeHHs. Tak,
Hanpumep, corigacHo npunsatoi eme B 2003 roay I'ocynapcten-
HOW MporpaMMe OCBOCHHS Ka3aXxCTaHCKOro cekropa Kacmmiickoro
Mopss k 2010 romy mmaHupoBasnoch n00bBaTh 100 MIIH. TOHH
HepTn. Ho B mponmom mecsiiie MUHHCTEPCTBO SKOHOMHUYECKOTO
pa3BUTHS M TOPTOBIIM 3asiBIJIO O TOM, YTO Takoi o0beM HedTH Ka-
3aXCTaH IUIAaHUPYET M00bIBaTh TOJIbKO K 2016 romy. Cynus 1o Bce-
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My, OJHOW W3 MPUIHH SBIISIOTCS BO3HUKIIHE TIpoOieMbl Ha Karma-
TaHCKOM MECTOPOXIACHHHM B CBSI3M C MEPEHOCOM CPOKOB Hayaia
KOMMeEpYeCKO# moObran HedTH. DTOro HE CKPHIBAIOT U CaMH YH-
HOBHUKM. He Tak NaBHO MHHHCTD MHIYyCTPUU M HOBBIX TEXHOJIO-
ruit Acer Hcekemes 3asBui, uto B 2011 rogy oxumaercs He3Ha-
YUTEJIBHOE IaJIeHUEe NPUTOKA NpsAMbIX MHBecTUIMH B Kazaxcran
M3-32 YMCHBIIICHUS MHBECTHUINI B TIPOEKT 1O pa3padoTtke Kamara-
Ha. Enie ogHON NpUYMHON CHIKEHUS TPOTHO3HBIX JAHHBIX IO JI0-
opran HepTm B KazaxcraHe sSIBISETCS TO, UTO, B TOCIEIHEES BpEMSI,
YBEIUYMIIOCh KOJIUYECTBO «CYXUX CKBAXUH» HA JAPYTUX MECTO-
poxaeHusix. YTo kacaeTcsi MyTed TPaHCHOPTUPOBKU Ka3aXCTaH-
CKOT'O ChIpbs, TO 3/I€Ch HMKAaKMX CEHcaluil He mpowuzonuio. He-
cMoTps Ha To, uro EC mpuriacun Ka3zaxcran mpucoenuHUTHCS K
npoekTy TpaHCKacUMCKOTO ra3onpoBoja, B BeicTymieHnn Cayra
MpeiH6aeBa, KOTOPBINA MEepeYncIn Bee MpuopureTHsie A Kazax-
CTaHa 3KCIOPTHBIC MapIIPyThl HEPTU U Ta3a, JAHHBIA Ta30MPOBOJI
BOOOIIIE HE YITOMHHAJICS.

Bomnpocsl k 00Cy:KI1eHII0:
1. Kakwue pucku mpencTaBiieHbl B TaHHOW HHOOpMAIim?
2. Kakum 006pa3oM MX MOKHO MUHUMHU3UPOBATH?

Tema 9. BusHec 1 THHOBAIIUU
B Kbiproizcrane

9.1. [IpakTHyeckoe 3a1aHue
«HoBanuu npeanpusatuii Keipreiscrana»

3aganue: I[lpenctaBUTh WHHOBALMOHHYIO JI€ATEIBHOCTD
0OcOO «Arromamr-Pamuatop» http://www.radiator-ek.ru/

Xonauar "Kommozut I'pynm" - mpon3BoauTeNs BOASHBIX U
MAaCJISIHBIX aJTFOMUHUEBBIX U MEIHO-TIASTHBIX PAJHaTOPOB , OXJIa]1-
Teneld HaIyBOYHOTO BO3JyXa JJIsi aBTOMOOWJIBHOM, CEIIbCKOXO-
3CTBEHHOM U CIIEMAILHON TEXHUKH.

XonauHr 00pa3oBaH Ha OCHOBE OOBEAMHEHUS CIIEAYIOIINX
npennpusatuii: OAO "ExarepunOyprckumii 3aBox "Kommosut",
OAO "bysymykckuii Mexanumdeckuii 3aBon" (r. bysymyk Open-
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Oyprckoit obmacti), OcOO "Aromami-Pamuatop" (Ksiprescran,
r. bumikex).

OmHO W3 pa3BUBAIOIINXCS HAMPABICHUH XOJIWHTA - TIPOU3-

BOJCTBO M IIOCTaBKa CEIbCKOXO3SIMCTBEHHOM, CICIHAIbHOM, KOM-
MYyHaJIbHON TEXHUKHU U 3aMacHbIX yacTted Kk HuM. Kommosur ['pynn
SIBJISIETCS O(DUIIMATEHBIM JWJICPOM B MMEET CBOW JIMHUUA COOPKH
TeXHUKA MUHCKOTO TpakTOpHOTO 3aBofa (MT3).

9.2. [IpakTHYecKoe 3a1aHNe
«AnnoBanum B KbIpreizcrane»

331121]-[](]6! I/ICCJ'IeI[OBaTL MpeACTAaBJICHHBIC B I/IHTCpHeT npo-

CTPaHCTBC aHAJIMTUYCCKUC MAaTCPUAJIbl Ha CCBIJIKC!

N

SNk w

http://www.ibc.kg/analitika/analytic_info

DKOHOMHYECKOE BIUsAHUE OT yyacTust Keipreickoit Pecry0-
nuku B BTO. TenekoMMyHUKAITHOHHBINA CEKTOP.
DKOHOMHYECKOE BIIMsIHUE OT y4yactusi Keipreisckoii Pecmy6-
vk B BTO. TekcTuiibHbINA CEKTOP.

M3ydenne ppIHKa KOCAITHHTOBEIX YCIyT B KeIprei3crane.
WHTennexTyanbHbIe aKTHBBI Barero ou3Heca.

breck n HumIIETAa HTHBECT(OHIIOB.

Onepreruueckas 6ezomacHocTh Keipreiscrana. Kak ee jo-
CTUYB?

busnec B Koipreisckoii PecryOnmke: ropuandeckue acrek-
THIL.

PoiHOK coToBOM cBsizu B LleHTpanbHOM A3uu.

Bonpocs! k 06cy:KI1eHHIO:

Omummmure cocrosHue OW3Heca M WHHOBauMi B KbIprei3-
crane?

Kakum 00pa3oM BbI oXapakTepu3yeTe COCTOSHHE WHHOBa-
IIMOHHOH JIeSITEIbHOCTH Ha OT€YECTBEHHBIX MPEATIPUATHAX ?
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Tema 10. 'ocynapcTBeHHOE peryjiupoBaHue
WHHOBAIIMOHHOI 1eITeJIbHOCTH.

10.1. IlpakTnuyeckoe 3axanue «I'ocyrapcrBeHHoe
peryjMpoBaHue HHHOBALIMOHHOM 1eATeJIbHOCTH»

10.1.1.3akoH «O0 HHHOBAITHOHHOM AEATEILHOCTI
3ananmne: [Ipoiiante Mo ccpUIKe:
http://nauka.kg/index.php?id=11
Nzyunre 3akoH «O0 MHHOBAIIMOHHOH JI€ATEITBHOCTH

10.1.2. HanuoHanbHasi cTpaTerusi pa3BuTHs

HHTE/UIEKTYAJIbHOH COOCTBEHHOCTH H MHHOBALM I
3apanme: [Ipoiinure o cchuike:
http://patent.kg/ru/node/2675
Wzyunre HanmonanbsHyto crpareruto passutus UC u un-

HOBAIUH.

10.1.4. KpIpreiznareHt
3ananme: 3aiinute Ha caiiT Kplprei3naTeHTa
http://patent.kg u u3yumnre copepxkaHue canra.
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