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OUOAKTUMECKWUIA MNAH

dopmurpoBaHMe 1 ynpaBneHne acCopTUMEHTOM TOBapoB. [oHATME
TOBApHOro accopTumeHta éoupmbl. LLinpota n HaCLILWEHHOCTb TOBAPHOrO
accopTuMeHTa. [naHMpoBaHVe aCcCoOPTUMEHTA, YNpaBieHNe aCCOPTUMEHTOM.
ToBapHasa HOMeHknaTypa.

dopmMmpoBaHMe TOBAPHOW MONUTUKN 1 cTpaTernn. MNMoHaTne ToBapHoi
cTpaTterun. 3agada pa3paboTkm TOBAPHOI cTpaTermun.

Monutrka 1 cTpaterus pa3paboTky HOBbIX TOBapoB. DopmUpoBaHUE
noen o toeape. OTOop mnaen. PaspaboTka 3ambicna ToBapa. lNMpoBepka
3ambicna ToBapa. PazpaboTka cTparermm MapkeTuHra HOBbIX TOBApOB.
AHann3 BO3MOXHOCTU Npou3BoacTBa U cbbiTa. PazpaboTka ToBapa.
McnbiTaHre ToBapa B PbIHOYHbLIX YCNOBUSIX. Pa3dBepTbiBAHNE KOMMEPYECKOrO
npon3BoOACTBA.

MonnTtuka n cTparerus MapKeTMHroBOro NOAX0Aa K 3Tanam XU3HEHHOrO
umkna toapa. OCHOBHble GakTOPbl MAPKETUHIa, YYNTbIBAEMbIE HA PA3HbIX
ctaomsax XUT. Ctpaterna mapkeTuHra rnpu BblBEOEHUM TOBapa Ha PbIHOK.
Ctpaterns mapkeTuHra Ha atanax pocTa u 3penoctyn Toeapa. CTpateruvs
MapkeTuHra Ha atane ynagka. MeponpuaTus, HanpaBieHHble HA NPOAJIEHNE
DKLIT.

CraHpapTtmsauust n ceptudukauma B cucteme obecnedyeHns kavyecTsa
N KOHKYPEeHTOCNoCcoBHOCTK ToBapoB. lMoHaTHe cTaHgapTu3aumm TOBapOoB.
OcobBeHHOCTU cUCTEMbI 0OecneyYeHns KkavyecTBa B MEXAYHAPOLHbIX
ctaHpapTtax. [MoHaTue cepTudurkaumm ToBapoB.

Mogenun, ncnonb3dyemble nNpu pas3paboTke OLEHOK BO3MOXHOCTEMN
ToBapoB GuUpMsbl, 1 paspaboTka cTpaTernnm MapketuHra. Matpuua “ToBap-—
pbIHOK” AHCOdda. OCHOBHbIE CTpATErMyeckme peKoMeHaAaLUNn, Noy4aeMble
C NMOMOLLBIO 3TOM MaTpuubl. MaTprua BOCTOHCKOM KOHCANTUHIOBOW rpyMnbl
aong knaccmoukaumm ToBapoB. Belbop cTpaTermm ToBapHbIX rpynm.

Cuctema opraHmsaumm cnyx0bl MapKeTUHra U ee MecTo B CO34aHUN U
peanusauyumn Toapa. lNpoBeneHne MHHOBALMOHHOW OEATENLHOCTU Ha
npeaonpuatum cnyx6oii MapkeTuHra. OCHOBHble HanpaBieHUs
MapKeTUHIOBOW CNyX06bl 4519 peanu3aunmy noTeHuManbHbIX MHHOBALWOHHbIX
BO3MOXHOCTEN npeanpusatnsa. OpraHmaauunst cny>xbbl MapkeTMHIa ¢ y4eTom
NOTOBAPHOM CTPYKTYPbI PbIHKA. POSIb MapKETUHIOBOM CNyXObl B OpraHn3aumnm
cObiTa TOBapa.

CoBpeMeHHbIn ['ymaHuTapHblii YHuBepcuteT
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NEPEYEHb YMEHUM
Ne Ymenus ANropUTMBI
/1
1 2 3
1. | Ompenenenune cpeHe HACHIIEHHOCTH 1. Onpepnenenre 0OILIETO YHCTIA TOBAPOB BO
TOBapHOI HOMEHKJIATYPBI 110 hopMmyIie: BCeX accOpTUMEHTHBIX rpynmnax (T).
H=TIA, 2. OmpezeneHne MHUPOTH TOBAPHOTO
rae T — of1ee 4KciIo BTy CKAaeMbIX accoptiuMmeHTa (A).
TOBapOB BO BCEX aCCOPTHUMEH THBIX 3. Omupenenerne cpenHeil HACHIICHHOCTH
rpymnax; TOBapHON HOMEHKIIATYPHI 110 hopMmyIie.
A —4uCJI0 aCCOPTUMEHTHBIX IPYIIII
(mmpoTa TOBAPHOro aCCOPTHMEHTA).
2. | Onpenenenue TITyOUHBI toBapHoro | 1. CocTaBieHue nepevHs TOBapHBIX
accopTUMEHTa 110 (opMmyIie: MPU3HAKOB BHYTPH aCCOPTUMEHTHOI
I'=a*a* ...* a/* ... *a,, TPYIIIBI
roe | — mpu3HaK TpeanaraeMoro Tosapa | 2. OmpenesieHme uWcia  3HAYCHHE 110
BHYTPH aCCOPTUMEHTHOI TPYIIIIBI; Ka)J0OMY NPHU3HAKY
N —4YUCIIO MPHU3HAKOB; 2,32,...,@j ... an.
& - ugucno 3HavyeHwit  (coctostamit) | 3. OmpezeneHue raIyOUHbBI TOBAPHOTO
MpHU3HAKA |. acCcOPTUMEHTA 110 (hopMyIIe.
3. | Pacuer ouenku npoekra no paspadotke u | 1. Onpenenenue Habopa pakTopoB ycrexa.
BBIIYCKY HOBOT'O TOBapa o gopmyiie: 2. Omnpenenenue OTHOCHUTEIBHOM
E =% pci, BOXHOCTH KaXJ0ro (aktopa ycmexa
e Pi — OTHOCUTENbHAsI BaKHOCTb I-TO npoekra b, Z pi = 1.
(akropa ycriexa; 3. OmnpeneneHue OLEHKH COOTBETCTBUS
Ci — OLICHKA COOTBETCTBHS IPOCKTa MPOEKTa BO3MOYKHOCTSIM KOMITAHUH 10
BO3MO>KHOCTSIM KOMITaHHH TIO I-MY Kaxzomy akropy Ci,
(axropy. 0,0<g<1,0.
4. PacyeT OLEHKH NPOEKTA 10 pa3paboTke
U BBIITYCKY HOBOTO TOBapa 1o (opMmyle.
4. | Onpenenenue Kiacca MOTCHIMATBHBIX 1. Onpenpenenue  CTaguM  KU3HEHHOTO

noxynaTeneﬁ Ha onpezleneHHoﬁ cTaguu
JKU3HCHHOI'O 1TMKJIa TOBapa I10 TaGJII/IIIC
COOTBETCTBHA:

Craguu

SKU3HEHHOTO Kracc nokynareneit
U KA

BeiBenienne Ha | "HoBaTopsr”

PBIHOK

Poct Pannwue nociienoBarenu
3penocThb CpenHee OOIBIMHCTBO
Ynanox “ Koncepsatopsr”

1M KJIa TOBapa.

2. OmnpezeneHue Kiacca IMOKyIaTeneil mo

Ta0IMIIE COOTBETCTBHUSI.

CoBpeMeHHbIii MymMaHuTapHbiin YHusepcutet
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2

3

Br160p TOBapHOI MOJIUTHKH B 3aBUCUMO-
CTU OT CTaAUM >KU3HEHHOTO IIUKJIA TOBA-
pa 1o Tabm1e COOTBETCTBUS:

Craauu

JKH3HEHHOTO ToBapHasi MOJMTHKA

LUKIIA

BrBenenue IIpennoxenue

Ha PHIHOK 0a30BOro TOBapa

Pocr IIpennoxenue
YCOBEpILEH-
CTBOBaHHBIX BAPHAHTOB
TOBapa

3penocTs VBenuuenne pazHOOO-
pasust MO IubUKAIHI

Ynanok [Ipexpamenue
MPOM3BOJACTBA

1. Ompenenenue cTaguy KU3HCHHOTO IUKJIA

TOBapa.

2. OmpezerieHue TOBAapHOW IOJIUTHUKHU IO

Ta6J'II/II_IC COOTBETCTBHUA.

Bribop ctpaternu neHooOpa3oBaHus B
3aBUCHMOCTH OT CTAJHH XH3HEHHOTO
[MKJIA TOBApa 1Mo TabJINIEe COOTBETCTBUS:

Cragnn
JKM3HEHHOTO Ilenn neHoobpazoBanwys|
LKA
BriBeienne KoMneHcupoBaHie U3ACPKEK
Ha PBIHOK ¥ [oJTy4eHue (PHKCUPOBAaHHO
pUOBLITA
Pocr IIpoHuKHOBEHHE HA PHIHOK
3penocTh Obecneuenne KOHKYPEHTO-
CrocoOHOCTH
'Ymamox Tlo e prkaHKe Magaromero
cripoca (3aHmKeHHas 11eHa)

1. OmpeneneHue CTaquu )XU3HEHHOTO LUK
TOBapa.

2. Omnpenenenue Lenu 1eHO0OPa30BaHMS MO
TaOJIUIE COOTBETCTBYS.

Ornpenenenye cTpaTerul pocta GUPMBI
110 MaTpHIe Pa3BUTHS TOBAapa/pbIHKA:

Cymiecteyronm¢ Hsoie
ToBapsl ( B1) |1oBapsr (B2)
CymectBytonine| Yriayonenue | PaBurne
IPBIHKH PBIHKA @BapoB
(A1)
[HoBbIe phIHKH Pacmmpenne | JuBepcu-
(A2) PpBIHKa ukarus

1. Bribop pbiHKa, HA KOTOPOM KOMIaHUSI XO-
YeT aKTUBHO JericTBoBath (Al LJA?2).

2. OmnpernesieHue TOBapa, 3a C4ET KOTOPOro
(bupma cobupaercst yKperuTh CBOH MMO3H-
uuu Ha peike (B1 [0 B2).

3. OmnpeneneHue cTpaTerui pocTa Mo MaTpu-
1€ pa3BUTHSI TOBapa/phIHKA.

CoBpeMEeHHbI MyMaHuTapHblii YHUBEPCUTET
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CTPATETUYECKOI'O IMJIaH UPOBAH U :

A/B B1 B2 B3
Al 1 1 2
A2 1 2 3

A3 2 3 3

A — MHJIEKC TIPUBIIEKATEIBHOCTU OTPACIU
(A1 —Bbicokuii, A2 — cpenumuii, A3 —
HU3KHI);

B — ouenka ycroiunBoctr 6usneca (B 1
— xopomas, B2 — cpennsis, B3 — mioxas).
Crpaterun: 1 — crparerust pocra, 2 —
CTpaTerusi OrpaHUYCHHBIX WHBECTULIUH, 3
— cTpaterus «coopa ypoxkasiy.

1 2 3

8. | Unentudukanus nonoxeHus OusHeca 1o Orienka TeMIoB pocTa peiika (A 1 [A2).
monenu BCG: OueHka JIOJU PbIHKA, KOHTPOJIHPYEeMOMH
A/B B B2 kommnanueit (B1 [0 B2).
Al | wBsesnay «reMias ToMIAka) Ormpezienenye TMOJNOKEHUS TOBapa I10
A2 | «roiinas xopoBap «cobakay Matpune BCG.
A — Temnbl pocTa pplHKa (A 1 —BbICOKHE,
A2 — Hu3KHe);
B — nonst peraka komnanuu (B1 —
Oospmast, B2 — manas)

9. | Beibop cTpateruu pupMel o Marpuie OrieHKa UH/IEKCa MTPUBIIEKATEIIBHOCTH

otpaciu (A1l A2 A3).

OueHka ycToIYNBOCTH OM3HECa
(B10OB20OB3).

Bei6op cTpaternu pupMbl 10 MaTpuie
CTPAaTErH4eCKOro MIaHUPOBAHHSI.

CoBpeMeHHbIn ['ymaHuTapHblii YHuBepcuteT
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TEMATUYECKUA OB30OP*

1. ®OPMUPOBAHUE U YNPABJIEHUE ACCOPTUMEHTOM
TOBAPOB

1.1. ToBapHbIAi acCOpPTUMEHT PUPMBbI

CywHocTb nnaHmpoBaHud, ©GOpMMPOBaAHUS U yNpaBieHUsd
aCCOPTUMEHTOM 3akjo4yaeTcss B TOM, 4TOObl TOBApONpPOU3BOAUTENb
CBOEBPEMEHHO Mnpensarasn onpeneneHHy0 COBOKYNHOCTb TOBAPOB, KOTOPbLIE
Obl, COOTBETCTBYS B LLeJIOM NPOdUII0 Ero NPON3BOACTBEHHON AEATENBHOCTY,
Hanbonee NOMHO YAOBNETBOPSAIM TPebOoBaHUAM OnpeaesieHHbIX KaTeropumn
nokynatenern. HaGop ToOBapoB, npepfaraemMbix MPeanpuUATUEM-
M3roTOBUTEJIEM Ha PbIHKE, Ha3blBAOT 2aCCOPTUMEHTOM.

ToBapHbI aCCOPTUMEHT — rpyrnna TOBapoB, TECHO CBA3AHHbIX MexXay
coboi nMbo B CUITY CXOXECTU UX DYHKLIMOHNPOBAHWS, NMOO B CUIY TOrO, Y4TO
VX NPOAaT OAHUM W TEM Xe rpynnamM KJINEHTOB UM Yepe3 OOHU U Te Xe
TUMbl TOProBbIX 3aBEeAEHUN, UAKU B pamMKax OAHOro M TOro Xe Amana3oHa
LeH. Hanpumep, komnaHma Volvo nponsBoauT aBTOMOOUAM B aCCOPTUMEHTE,
Kopnopauunsa Philips — accopTUMEHT BbICOKOKA4YeCTBEHHON BUOEO- U
ayamoannapatypbl, a Nike — accopTMMeHT cnopTuBHoW 00yBu. OgHako B
npovecce pa3paboTkn cTpaTeru TOBapHOro aCCOPTUMEHTA MapKeTON0ram
MPUXOANTCH CTaNKMBATbCS C LEeNbIM PAO0M HEMNPOCTbLIX peLleHU.

ToBapHass HOMeHKJ1aTypa — COBOKYMNHOCTb aCCOPTUMEHTHbIX rpymnn
TOBapPOB N TOBAPHbLIX €AUHUL,, NPEeACTaBAEHHbIX HA ONpPeaesieHHbIX PbIHKaXx,
npeafiaraemMbix K npoaaxe.

Bupn ToBapa (aBTOMOOUIb, TPAKTOP, MeTaioobpabdaTtbiBatoLLNi CTAHOK)
DEeNNTCA Ha aCCOPTUMEHTHbIE rpynnbl (TUMbl). ACCOPTUMEHTHaa rpynna —
rpynna TOBapoOB, CXOAHbIX MO (MYHKLMOHAIbHEIM OCOBEHHOCTSIM, Ka4yecTBy,
ueHe. Kaxpgasa rpynna COCTOUT U3 aCCOPTUMEHTHbIX MNO3ULUNA,
pPa3HOBMAHOCTEN UM MApPOK, KOTOpble 06pa3ylT HU3LWYK CTYMeHb
Knaccuovkaumn. Hanpumep, npeanpuatve nponsBoanT XONOOUSBHUKA 1
CTupalibHble MaluHbl. XONOAUNbHUKU NpencTaBineHbl O4HO-, OBYX- U
TpexkamMmepHbIMU MOLENAMWN N MOPO3WJIbHLIMU Kamepamu. lNMocnenHmne nmetoT
HECKONIbKO MapokK, KOTOPble OTAMYalTCcd 0OBHLEMOM U HEKOTOPLIMU
TEXHNYECKNMU OAHHBIMW.

ToBapHasg HOMeHkNnaTypa KOMMaHWMW COCTOUT, Kak nNpaBuao, M3
HEeCKOJIbKMX aCCOPTUMEHTHbIX rpynn. Tak, ToBapHas HOMeHkaTtypa
KOMMNaHU1 Mo NPOM3BOACTBY KOCMETMKU MOXET Bk/to4aTb B cebs 4eTbipe
OCHOBHbIE TOBapHbIE JINHUU (KOCMETUKY, IOBENNPHbIE N3OENUA, MOLHYIO
oaexay 1 OblIToBble TOBApPhI), MPY 3TOM aCCOPTUMEHT Kaxaolh n3 Hux byaet
CcKlaablBaTbCs U3 HECKOSIbKMX TOBAPOB (M1 TOBapHbIX noarpynn). Bosbmem,
HanpuMep, KOCMeTUKY: TOBapbl 3TOM rpynnbl MOXHO pa3buTb HA HECKOJIbKO

* XnpHbIM WIPNGTOM BbIAENEHBI HOBLIE MOHATUS, KOTOPbIE HEOOXOAMMO YCBOUTL. 3HAHUE
9TUX MOHATUIA ByAeT NPOBEpPATLCS MPU TECTUPOBAHUN.

CoBpeMEeHHbI MyMaHuTapHblii YHUBEPCUTET
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noarpynn — rybHyio nomagy, nyapy, Nak ansg HOrTen, TeHu ons BeK U T.4.
Kaxpas nogrpynna 6yaeT coaepXaTb HECKOJIbKO eAnHUL, ToBapa. Jonyctum,
nogrpynna TEHEN ANg BEK COAEPXUT JIMHMIO TOBApPOB, HA4MHAA C TEHeNn
pasnMyHOro LBeTa 1 3akaHuMBasi CPeacTBaMu, OTNYaIOWUMNCS CNOCOO0M
NPUMEHEHNS (B BUAE KapaHaalla, LWapukoBOro annamkaropa, nygpbl v T.0.).

na ToBapHOro accopTuMeHTa (TOBApPHOM HOMEHKIATYPbl) KOMMOAHUN
XapakTepHbl YETbIPE BaXKHbIX KPUTEPUS: LLMPOTA, HACBILLEHHOCTb, rybuHa n
rapMOHNYHOCTb.

linpoTta TOBapHOro accopTumMmeHTa - obLlas YMCNIEHHOCTb
aCCOPTUMEHTHbIX IPynr, TOBApOB, BbiNyckaeMblx dpupmMon. Hanpumep, ong
komnaHmm Procter & Gamble mx wwecTb: Motowme cpencTea, 3ybHas nacTa,
OpyCKOBOE MbIJO, Ae3040PaHTbl, GPYKTOBbIE COKM, IOCbOHbI. XOTS BOOOLLE
3Ta KOMMAHUS NPOM3BOAMUT KyAda OOnblle TOBAPHbLIX JIMHUIA, B TOM 4YuCne
3yOHble WeTKW, TyaNleTHble NMosoTeHUa, OAHOPA30Bble MNOATY3HUKN,
obe3bonmBaloLMe CPeaACcTBa U KOCMETUKY.

HacbilweHHOCTb TOBapHOM HOMEHKaTypbl — 00LLEee Y1C0 TOBApOB,
BXOASALLMX BO BCE aCCOPTUMEHTHbIE rpynnbl. Y Procter & Gamble nx 42. Takum
o06pa3oM, Mbl MOXEM MOACHUTATb CPEAHIO HaCbILWEHHOCTb TOBAPHOrO
accopTuMeHTa KomnaHun P&G, paspenue obuiee KONMYecTBO TOBApPOB
(3pecb — 42) Ha KOJIMYECTBO acCOPTUMEHTHbIX rpynn (6). Takum obpasom,
cpenHas ToBapHaga nuHuga y P&G oxBaTbiBaeT 7 Mapok.

MOXHO BbiCUMTaTb U rAyOMHY TOBApPHOro accopTUMEHTa (TOBapPHOM
HOMeHKnaTypbl). FnybuHa TOBapHOro accopTUMEHTa — BapuaHThbl
npeanoXeHnsa Kaxaoro OTAENbHOro ToBapa B paMkKax aCCOPTUMEHTHOW
rpynnel. Tak, ecnn 3ybHaa nacta Crest npegnaraetca B TpPexX pasHbIX
pacdacoBkax U OBYX COCTOAHMAX (COOCTBEHHO MmacTa W refb), 3HAYUT,
rnybuHa HOMEHKIaTypbl AaHHOro ToBapa paBHa LLECTH.

FapMOHNYHOCTb TOBApPHOW HOMEHKNATYpbl — CTEMEHb GAM30CTU
Mexay ToBapamMy pPasfiNyHbIX aCCOPTUMEHTHbIX FPYMMN C TOYKM 3PEHUSA NX
KOHEYHOro MCnosb30BaHUA, TpeboBaHUN K opraHmM3auum npouM3BOOCTBa,
KaHanoB pacnpefeneHnsa unmM Kakux-To APYrux nokasaTenemn.
ACCOpPTMMEHTHbIE TPyNMbl TOBApOB kopriopaunn P&G rapMOHUYHbI B TOM
CMbICJIE, 4TO BCE OHWU SBNSIOTCA TOBapamMu LUMPOKOro notpebneHus,
NPOXOAALLMMMN Yepe3 OOHU U Te Xe KaHasbl pacrnpocTpaHeHus. BmecTe ¢
TEM OHM MEHEE FaPMOHWUYHbI C TOYKM 3PEHUS Pasnnynin B PyHKUMAX s
rnokynaTtenen.

dopmmpoBaHme accopTUMeHTa — nNpobremMa KOHKPETHbIX TOBapOB, MX
OTAENbHBIX CEPUI, ONPEAENEHNS COOTHOLLEHUI MeXAyY “CTapbiMn”n “HOBbIMI®
ToBapamu, ToBapamMu €AMHUYHONO0O M CEPUMNHOr0 MNPOM3BOACTBA,
“HaykoeMKumMn” n “oBbl4HBIMW” TOBapamu, OBELLECTBIEHHBIMW TOBapamu
n/unm auueHsnamm n “Hoy-xay”. lNpu dopmMmpoBaHUM acCopTUMEHTA
BO3HMKAOT Npobnembl UeH, KayecTBa, rapaHTuii, cepBuca, nMaepcTea B
CO30aHUMN NPUHLMUMUANIBHO HOBbIX BMOOB MPOOYKTOB.

dopmMmMpoBaHMIO acCoOpTUMEHTa npeawecTByeTr paspaboTka
NPeanpuaTUEM accopTUMEHTHOV koHuenuuy. OHa npencTaBnseT cobor
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HanpaBJ/IEHHOE MOCTPOEHME ONTUMasIbHON aCCOPTUMEHTHOMN CTPYKTYpHI,
TOBAPHOro NpensioxXeHus, nNpu 3TOM 32 OCHOBY MPUHUMAKOTCH, C OLHOWN
CTOPOHbI, NOTpebuTensckne TpeboBaHMa onpenesieHHbIX rpynmn (CerMeHToB
pbIHKA), @ C ApYyroi — HeobxoaMMocCTb obecneunTb Hanbonee apdeKTUBHOE
MCMOJSIb30BaHME NPeanpuUiaTUEM CblPbeBbIX, TEXHONOMMYECKNX, PUHAHCOBBIX
M UHbIX PECYPCOB C TeM, 4TOoObl MPOU3BOANUTb U3OENNUA C HUSKUMU
n3gepxkamm.

ACCOpPTUMEHTHAa KOHLENuUUsa BblpaXxaeTcd B BUAE CUCTEMbl
rnokasaTtenemn, xapakTepuayrLyx BO3MOXHOCTU ONTUMaNbHOrO PasBUTUA
NPON3BOACTBEHHOIO aCCOPTMMEHTA LaHHOro Bmaa toBapos. K Takum
nokasaTensMm OTHOCATCS: pa3HooOpasne BMOOB 1 Pa3HOBUOHOCTEN TOBApPOB
(c yyeTom TURNonoruu notpebutenei); ypoBeHb U 4acTtota OOHOBNEHUS
aCCOPTMMEHTA; YPOBEHb U COOTHOLUEHUS LleH Ha TOBapbl AAaHHOrO BMAa U
ap. Lenb acCopTUMEHTHbIX KOHLENLMA — COPUEHTUPOBATbL NPeanpuaTne Ha
BbIMyCK TOBapOB, HanboJsiee COOTBETCTBYIOLLIMX CTPYKTYpPE N pasHoobpasunto
Cnpoca KOHKPETHbIX nokynartenen. Ho KoHeyHad v rnasHaga Uefb —
ynyylleHne PbIHOYHO-KOHKYPEHTHOIO MOSIOXEHUS GUPMbl U MakCUMmU3aums
npuobbinun.

lMookpenneHHas mMepamMm OpraHM3auMOoHHOro M MHOMO Xapaktepa no
obecneyeHmo Bbinycka NPoAyKLMM B NPenyCMOTPEHHbIX CTPYKTYype 1 Habope
aCCOPTUMEHTHAdA KOHLEeNuUMa MOXET paccMaTpmBaTbCA Kak CBOEro poaa
nporpamMmMa no yrnpasfieHU0 pas3BuUTMEM MNPOU3BOACTBA U peannsauunen
COOTBETCTBYIOLLMX TOBApOB. LleneBas ee yacTb BkOYAET TpeboBaHUS K
ONTUMaNbHOW CTPYKTYPE aCCOPTUMEHTA, a NPOorpaMmMHasl — CUCTEMY Mep Mo
€e OOCTUXEHMIO 3a ONpefeNeHHbli nepuon. dTor nporpamme npupaet
KOMMJIEKCHbIA XapaKkTep BKJIlOYEHWE B Hee BOMNPOCOB, CBA3aHHbLIX C
onTUMM3aumen accopTumMeHTa. B kadyecTBe Kputepmes ONTUMAJIbLHOCTU
BbICTyMNaloT TpeboBaHUs NOTpebuTenei K aCCOPTUMEHTY 1 Ka4eCTBY TOBApOB,
pecypCHble BO3MOXHOCTU, COLManbHble YCTaHOBKM.

JocTmxeHne COOTBETCTBUA MeEXAY CTPYKTYPHO-aCCOPTUMEHTHbLIM
npennoXxeHnem TOBapOB NpPearnpuaTMeM U CMPOCOM Ha HUX CBS3aHO C
onpenesieHNeM 1 NPOrHo3MpPOBaHUEM CTPYKTYPbl accopTumeHTa. NporHos
CTPYKTYpbl aCCOPTUMEHTA Ha O0JIFOCPOYHLINA Nepuos, B KOTOPOM Obiin Obl
YUTEHBI TAKNE BaXHbIE A1 NOTPeOUTENS NPU3HaKkM ToBapa, kak 3CTETUYECKNE
XapakTepUCTUKU, TOYHbIE Pa3Mepbl, KOHKPETHAas LeHa, ManoBeposiTeH. eno
He B JeTanmM3aumm acCopTUMeEHTa Mo NOoTPpebuTenbCKMM CBOMCTBAM
(Hanpumep, Mo LBETOBOM ramMme, pasmepam n3genmini, COOTHOLLEHUIO LIEH),
a, K npumMepy, B onTumMalbHOM pas3HooOpas3num accopTMMeHTa no
onpefeneHHbIM NpuaHakam (TUnbl TENEeBM30POB, HAbOOpPLI NPeaMeToB
KyXOHHOro obuxopa, LenecoobpasHele rpagaumn LLeH 1 T.4.) C pacYeTOM Ha
KOHKPETHbIE Tpynnbl (CErMeHTbl) noTpebuTtenein. NporHo3mpyeTca NunLlb
TEHOEHUMS Pa3BUTUS acCOpTMMEHTa (a 6onee TOYHO — aCcCOPTUMEHTHas
CTPYyKTypa crnpoca 1 TOBApPHOro npenjioxeHus). Tak, MOXHO ONpeaennThb,
Kakoe pa3HooOpa3ue TeneBU30OpoOB OyaeT oTBedyaTb TpeboBaAHUAM
PasnMyHbIX rpynn noTpebuTenei, HO HepeanbHO AaTb NPOrHO3 NOTPEOHOCTH

CoBpeMEeHHbI MyMaHuTapHblii YHUBEPCUTET

11



B KOHKPETHbIX MOAENsx (C HABOPOM KOHKPETHbLIX CBOMCTB) HA NEPCMNEKTUBY.
YKasaHHble NPOrHo3bl, y4MTbIBas BAUSHUE dakTopa B3aMMO3aMEHAEMOCTU
TOBapOB, HEOOXOAMMO paccMaTpuBaTb BO B3aUMOCBS3U. [TpOrHo3 TeHaeHUUN
pa3BUTUA aCCOPTUMEHTA A0J/IKEH NOKa3biBaTh TaKyl0 TPAEKTOPUIO Pa3BUTUS
npolecca, kotopass No3BOAUT 06ecnevynTb AOCTUXEHME HAMEYAEMOrO
COOTBETCTBMUSA TOBAPHOIr0 MNPensioXeHns NpeanpusaTus MeEHSIoWENCcs B
nepcnekTuBe aCCOPTUMEHTHOWM CTPYKTYpPE Cnpoca Ha PbIHKE.

1.2. dopMmupoBaHue U ynpapJieHUe acCoOpPTUMEHTOM

CyTb npobnembl GOpPMUPOBAHUSA aCCOPTMMEHTA COCTOUT B
niaHMpPoBaHUN GakTUYECKM BCEX BUOOB AEATENbHOCTU, HaMNpaBfiEHHbIX Ha
oT6op npoaykToB ong Gyayuwiero NpoM3BOACTBA U peann3aunmn Ha PbiHKE U
Ha NpUBEAEHNE XapaKTEPUCTUK 3TUX MPOAYKTOB B COOTBETCTBUE C
TpeboBaHuaMn noTpebuteneii. PopmMmMpoBaHME acCOPTUMEHTa NPOLYKLMN
Ha OCHOBE MNAHVMPOBAHUSA — HEMPEpPbIBHbIA NPOLLECC, NPOAOIKAOLWMACS B
TeYeHMe BCEero XW3HEHHOro uukna npoaykra, HadyMmHas C MOMEHTa
3apOXOEHMS 3aMbICla O ero CO34aHUN U KOHYash U3bATUEM N3 TOBAPHOW
NnpPOrpammei.

Cuctema ¢opmMupoBaHUss aCCOPTUMEHTA BKIIIOHAET OECATb OCHOBHBbIX
aTanos.

1. OnpepeneHne TekywmUx U MepCcrnekTUBHbIX MOTPpebHOCTEN
nokynartenei, aHann3 cnocobOB MCMNOJb30BaHWUS OAHHOW MPOAYKUMU U
0COBEHHOCTEN MOKYNaTeNbCKOro NOBEAEHNS HA COOTBETCTBYIOLIMX PbIHKAX.

2. OueHka CyLLeCTBYIOLLMX aHANOroB KOHKYPEHTOB MO TEM Xe
HanpaBJ/IEHUSIM.

3. Kputunyeckasa oueHka BbiMyCKaeMbiX NpeanpuaTtueMm Usgenvm c
no3nuUMiA NOKynaTens.

4. PeweHVe BOMPOCOB: Kakue MpoOAyKTbl crnenyeT [o6aBuTb B
ACCOPTMMEHT, a Kakme UCKIIYUTb U3 HEero n3-3a U3MEHEHUN B YPOBHE
KOHKYPEHTOCMNOCOBOHOCTHY; cnenyeT nu ansepcudunLmpoBaTb NPOAYKLUMIO 32
CYeT ApYyrnx HanpaBfiEHUA MPOM3BOACTBA NPEAnpUATUA, BbIXOOSALWMX 3a
pamMkm ero crnoxmsluerocs npoowuna?

5. PaccmoTpeHuve npensioxXeHnin 0 cO34aHUU HOBbIX MPOOYKTOB,
YCOBEPLUEHCTBOBAHMN CYLLECTBYIOLWMX, @ TakKXe O HOBbIX criocobax u
obnactax NPUMEHEHUST TOBAPOB.

6. PaspaboTka cneumduKaumii HOBbIX UM YyYLIEHHbIX NPOAYKTOB B
COOTBETCTBUWN C TPeOBOBAHUSMU MOKyNaTenei.

7. W3y4yeHme BO3MOXHOCTEN MNPOM3BOACTBA HOBbIX WU
YyCOBEPLUEHCTBOBAHHLIX MPOAYKTOB, BKJIOYasi BONPOCH! LleH, CeE6eCTOMMOCTH
1 peHTabenbHOCTH.

8. lNpoBeageHne ucnbITaHUN (TECTUPOBAHME) NMPOOYKTOB C YY4ETOM
NoTEHUMANbHbIX NOTPEOUTENEN B LENsX BbIACHEHUSA UX MPUEMIEMOCTU MO
OCHOBHbIM MOKa3aTensim.
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9. PaspaboTka crneumanbHbiX pekoMeHaauuin oisg npon3BOOCTBEHHbIX
rnoapasneneHnin NpennpuaTns OTHOCUTENbHO KayecTBa, ¢acoHa, LeHbl,
HaVMEHOBAHWS, YNakoOBKW, CEPBUCA U T.4. B COOTBETCTBMU C pe3ynbTaTtaMu
MPOBEAEHHbLIX NUCMbITAHU, MOATBEPXAAIOLLMX MPUEMIEMOCTb XapakTePUCTUK
MU3nenvsa unu NpenonpenenvBLInX HeoOXoAMMOCTb UX U3MEHEHMS.

10. OueHka n NepecMoTp BCero accoptumeHTa. [naHnpoBaHue u
ynpaBfeHne acCopTUMEHTOM — HEeOTbeEMJIEMAsi YacTb MapKkeTuHra. Jaxe
XOPOLLO NpoayMaHHbIe MiaHbl cObiTa 1 peknambl He CMOryT HeNTpannM3oBaTb
nocnencTeus owmnboK, A0MNYLEHHBLIX NPWY MiIaHUPOBAHMM aCCOPTUMEHTA.

YnpaBneHne accopTMMEHTOM npepnonaraet KOOPAWHALUIO
B3aMMOCBSA3aHHbIX BUOOB OEATENbHOCTU — HAYYHO-TEXHUYECKOW U
MPOEKTHOW, KOMMJIEKCHOIrO0 MCCNeaoBaHUs pbiHKa, opraHmM3auum cobiTa,
cepBuca, pekiambl, CTUMYIMPOBaHUS Cripoca. TPyaHOCTb PeLUeHNsa JaHHOMN
3a[a4Mm COCTOUT B CJIOXKHOCTU OObEAMHEHUs BCEX 3TUX 3JIEMEHTOB ANIS
OOCTUXEHUS KOHEYHOW uenu — onTumMm3aumm acCOPTUMEHTA C YYETOM
MOCTaBMIEHHbIX CTPATErMYECKUX PbIHOYHBIX Llenen npeanpuatusa. Ecnn atoro
OOCTUrHYTb HE yAdaeTcsl, TO B aCCOPTUMEHT MOryT BKAOYATbCA WU34EeNus,
pa3paboTaHHble ckopee ansa ynobcTea NPOM3BOACTBEHHbIX Noapa3aeneHuni
npeanpuaTtusa, Hexenn ansg notpedbutensa. C TOYKM 3PEHUSA KOHLEenuUun
MapKeTUHra 370 NPSIMO NPOTUBOPEYNT TOMY, YTO HEOOXOANMO AENCTBUTENIBbHO
nenatb. 3agayn NAaHMpoBaHUS U GOPMUPOBAHUSA aCCOPTUMEHTA COCTOSAT
npexae Bcero B ToM, 4TOObl NOArOTOBUTL “NOTPEBUTENLCKYI0” cneumndukaumio
Ha usgenune, nepenaTb €€ NPOEKTHOMY (KOHCTPYKTOPCKOMY) OTAENY, a 3aTEM
npocneauTb, 4TOObI ONbITHLIM 0Bpa3eL, 6bi1 UCNbiTaH, NPU HEO0O6X0AMMOCTU
MOANDUUMPOBAH U OOBEAEH A0 YPOBHA TpeboBaHui noTpebutenein. MiHave
ropops, B GOpMMpOBaHUM aCCOPTMMEHTA pelualouee CloBO AO0JIXKHO
NpVHaAnexaTb PyKOBOAMUTENSAM CNYyXXObl MapKeTUHIra NpeanpusaTus, KoTopkle
0653aHbl pelwaTb BOMPOC O ToM, korga 6onee uenecoobpasHo BNOXUTb
cpenctea B mogudukaumnilo n3pnennsa, a He HeCTu OONONHUTENbHbIE
BO3pacTaloLLMe pacxoapl No pekiamMe 1 peannsaumm yctapesatoLLLero Topapa
WM CHUXAaTb LLEHY Ha Hero. MIMEeHHO pyKoBOOMTENb CNyXObl MapKeTUHra
npeanpuaTna OOMKEH pellaTb, HACTaNo M BPEMS BBECTM B aCCOPTUMEHT
HOBblE MPOAYKTbl B3AMEH CYLLECTBYIOLLMX NN B AOMONHEHUE K HUM.

dopmMmpoBaHne acCCOPTUMEHTA, Kak CBUAETENbCTBYET NPaKTMKa, MOXET
OCYLLECTBNATLCA PasfNyHbIMKA MeToaaMu, B 3aBUCMMOCTM OT MacluiTaboB
cObiTa, cneundunk NpPoM3BOAMMON NMPOAYKUMU, LEenen 1 3aaad, CTOAWMX
nepen usrotoeutenemM. BmecTe ¢ Tem ynpasnieHne aCCOPTUMEHTOM O0ObIYHO
NOAYNHEHO PYKOBOAUTENO CNyXObl MapkeTuHra. B onpefeneHHblx cryyasx
LenecoobpasHo co3faHMe MOCTOSIHHOMO OpraHa nof npencenaTtensCTBOM
reHepanbHOro gupekrtopa (ero damMecTuTens), B KOTOPbI B KayecTBe
MOCTOSIHHbIX Y4JIEHOB BKJIlOYaNMUCb Obl PyKOBOOMUTENN BeOyWMX CNyX0 u
otoenoB npegnpuatma. Ero rnaBHas 3agada — NPUHATME NPUHUMMUANBbHBIX
PEeLLEHNIN OTHOCUTENIbHO aCCOPTUMEHTA, BKJIOUAS: N3bATUE HepPeHTabE bHbIX
BUAOB NPOAYKLUMU, ee OTAENbHbIX MOAENEN, TUNOPa3MeEPOB; OnpeaesieHne
HEOOXOAMMOCTU MUCCefoBaHUin U pa3paboTok AN CO34aHUS HOBbIX U
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MOoOndUKaLMN CYLLLECTBYIOLLMX N3OENNI; YTBEPXKOEHME MIaHOB 1 NPOrpamMm
pas3paboTKmM HOBLIX UM COBEPLUEHCTBOBAHUS YXKe BblMyCKaeMblX NPOAYKTOB;
BblOoesieHne GUHAHCOBbLIX CPEACTB HA YTBEPXAEHHbIE MPOrpaMmbl U MaHbl.

HacywHbili BONpocC ana npeanpusits-n3rotToBUTens — Heobxoanumo nn
paspabaTbiBaTb CTaHOAPTHbIV TOBAP, FOAHbIV A1 BCEX OTOOPAHHbIX PbIHKOB,
unm npucnocabnueaTb ero K cneuyduryeckum TpedoBaHUsaM 1 0COOEHHOCTAM
KaX[0ro OTAENbHOro CerMeHTa, co3agaBsas af1d 9TOro OnpenesieHHoe YMCHo
Moaudukaumini 6asoBoro nagenvs. B oboux cnyyasx ectb CBOM MOCHI U
MUHYCbI. Tak, XOTa cOo3faHue CTaHO4apTHOro ToBapa, €OMHOro Ons BCeX
PbIHKOB, BECbMa 3aMaH41BO, HO 3TO HEPEeAKO NPaKTUYEeCKU HEOCYLLLECTBUMO.
B 1o Xxe Bpemsa nonutuka aunddepeHumaLmmn He onpasabiBaeT cebsa
39KOHOMWYECKN TaM, rae YCIOBUS PbiHKA NO3BOMISIIOT OCYLLECTBAATb YACTUHHYIO
WA NMONHYKO CTaHJapTM3auuio (YHMBepcannsauuo) n3genus.

K BbIrOgamM Takoro poja crtaHoapTu3auum ToBapa crefyeT OTHECTU:
CHWXEHME 3aTpaT Ha NPOM3BOACTBO, pacnpenesnieHme, coblT 1 06CNyXMBaHE;
YHUDUKALNIO 3NEMEHTOB KOMIMJIEKCA MAPKETUHIa; YCKOPEHNE OKYNaeMOCTH
KanuTanoBfoXeHun n ap. HenonHoe mMcnonb3oBaHue (B CpaBHEHUU C
ondodepeHumnaumen) noTeHunanbHbIX BO3MOXHOCTEN pPblHKA, HEQOCTATOYHO
rmbkas peakums MapkeTuHra Ha MEHSIOLLMECS PbIHOYHbIE YCIOBUSA B STOM
cllyd4ae COep>XmMBaloT HOBOBBELEHUS.

OnddepeHumnauma, nnn mogmndurkaumns, Toeapa no3sonseTr 6onee
NOSIHO MCNONB30BaThb “noraowarlme” BO3MOXHOCTU PbIHKOB C y4€TOM
cneundukn nx TpeOoBaHUI B OTAENbHbIX PEMMOHAX CTPaHbl U 3apyBeXxHbIX
CTpaHax, 3anosiHATb T€ TOBAPHbIE HULLIW, FOE HET KOHKYPEHUUU WUAN OHa
He3dHauyuTenbHa. OQHAkKoO onpeneseHMe TakKOro HanpaB/ieHUs B
aCCOPTUMEHTHON cTpaTernn — O0pPOrocTosduiee Oesno, CBA3aHHOE C
HEoOX0AMMOCTbIO MOLEPHM3ALMN N PaACLUMPEHUSA MPOU3BOACTBEHHbIX
MOLLIHOCTEN, AnBepcudurKaLmm 1 NepecTponkn cObITOBOM CETU U, KOHEYHO,
paclmpeHns Komnnekca MapkeTuHra. B KOHe4YHOM cyeTe MCNosib30BaHue
cTaHpapTudauun, gnddepeHunaymm M Nx coyeTaHuss 3aBUCUT OT
KOHKPETHbIX YCNOBUN AEATENIbHOCTU U3rOTOBUTENS U onpenensetcsd
KOHEYHbIM Pe3ynbTaToM — YPOBHEM 3KOHOMUYECKON addeKTUBHOCTU cObITa
1 ero o0 bEMOM, JOCTUTAEMBIX C MOMOLLIO 3TUX METOLOB.

Ewe oouH BaxHbI 3N1E€MEHT acCoOpTUMEHTa U B LENIOM TOBapHOW
NOSIUTUKU — U3bATUE U3 NPOrpaMmMbl HeadDEKTUBHLIX TOBAPOB. M3biMaTbCH
MOryT TOBapbl, MOPasbHO yCTapeBLUME N BKOHOMUNYECKN HEI(PDEKTUBHbIE,
XOTS 1 MOMb3YIOLLMECST HEKOTOPbLIM CAPOCOM. [MPUHATMIO peLleHns 06 N3baTUn
WM OCTaBJIEHUM TOBapa B rnporpamMmmMe nNpennpuaTmg npenlecTsyeT oueHKa
nokasaTesieil kKayecTBa Kaxaoro Toeapa Ha pbiHke. Mpn 3TOM Heo6X0AMMO
yuYnTbiBaTb OObEAUHEHHYIO MHOOPMALMIO CO BCEX PbIHKOB, FOEe OHWU
peannayloTcs, 4ToObl YCTAHOBUTL peasibHbIi 06bEM MPOAaX N YPOBEHb
peHTabenbHOCTM (NPUOLINBHOCTM) B AMHAMUKE, KOTOpble obecneymBaeT
MU3roTOBUTESIO KaXdbll U3 ero TOBapoOB.

[naBHbIM BbIBOO, M3 CKa3aHHOrO0 COCTOUT B TOM, YTO WU3rOTOBUTEIb
[OJIXEH OpraHn3oBaTb CUCTEMATUYECKNM KOHTPOJIb 3a NOBeAeHMEM ToBapa
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Ha pPbIHKE, 3@ €ro XM3HEHHbIM LIMKIOM. TONbKO Mpu TakoM ycnoBun OyaeT
rnoJiydeHa roJsiHag 1 AOCTOBepPHas MHOOopMaLmd, no3Bongowas npuHMMaTb
BEPHble peleHus. Onsa obnerdyeHns peweHus npobnembl cnenyet UMETb
METOAUKY OLEHKM MOMIOXEHUHA TOBapa Ha pasfiMyHbiX PbiHKAx, rae
npeanpusatTne pabotaet. MeToauka JOMKHA ObITb OTHOCUTENLHO MPOCTON.

MpUHATME OKOHYATENBHOrO PeLleHns 06 N3bATUM TOBapa U3 MPOrpaMmel
WA O MPOLOJIKEHNM €ro peanmn3aumm MOXHO YrPOCTUTb, ECIN YXXE Ha CTaaumn
pa3paboTKN M30enns YyCTaHOBUTb KONMYECTBEHHbIE TPeOOBaHUA K HEMY:
YPOBEHbL (HOPMAaTWUB) OKyrnaemocTu, oO6beM npoaax u/mnu npubbinu (c
y4eTOM MOJIHbIX 3aTpaTt pecypcos). Ecnu ToBap nepecrtaeT OoTBeYaTb 3TUM
KpUTEPUSM, TO TEM caMbiM MNpPeaonpenensdercd 1 xapaktep peLlleHns no
€ro n3bATUIo.

McyepnaBLlunii CBOU PbIHOYHbIE BO3MOXHOCTW TOBap, BOBPEMA He
N3bATBLIA M3 MPOU3BOACTBEHHOM NPOrpamMmbl, NPUHOCUT Bonblune yObITKM,
Tpebys Hecopa3MepHO MoJlydyaemMbiM pedynbTaTaM 3aTpaTt CPeacTs, YCUnuni
1 BpemMeHu. Ecnun npon3soamntens He OyOeT MMETb YETKOW CUCTEMbI KDUTEPUEB
M3bATUS TOBAPOB M3 NMPOU3BOLACTBEHHO-COBLITOBOM NMporpaMmbl U He ByaeT
CUCTEMATUYECKN MPOBOAUTL aHaNM3 U3rOTOBAFEMbIX U peannudyemblX
TOBApOB, TO €ro aCCOPTUMEHT HEU3DEXHO OKaXeTcsa “neperpyxeHHbim”
HEODPEKTUBHBIMU U3[ENNGAMU CO BCEMU BbITEKAKLWMMUKU OTClOOA
OTpULATENbHBIMW NOCNEACTBUSIMN AN MPOU3BOAUTENS.

1.3. PacwumpeHue TOBaAapHOro accopTuMeHTa

MeHempkep no TOBapHOMY aCCOPTUMEHTY NPEXAE BCEro AO/MKEH NPUHATb
peLleHne O LUIMPOTE aCCOPTUMEHTA, KOTOpPas 3aBUCUT OT Lenn komnanmn. K
0osiee LWMPOKOMY aCCOPTUMEHTY 0ObIYHO CTPEMSTCS T€ KOMMaHUN, KOTopble
XenawT No3nLNOoHMpOBaTb CeOS Ha pbiHKE B KayeCTBE MOCTaBLLMKOB
MOJIHOFO TOBAPHOrO aCCOPTUMEHTA, YBENMYUTbL CBOIO A0S0 HA PbIHKE UAN
obecneynTb POCT CaMoOro pbiHka. KomnaHum e, 3aMHTEpecOBaHHble B
MOJY4EHUN BbICOKMX KPATKOBPEMEHHbIX JOX0A0B, HAaNpPoTUB, 0ObIYHO UMEIOT
CY>KEHHbI aCCOPTUMEHT.

MeHepxepbl N0 TOBapHOMY aCCOPTUMEHTY CTPEMATCS CO BPEMEHEM
0o6aBnaTb K HEMY HOBble ToBapbl NMBO C LENbD UCMNONb30BaHUSA
M30bITOYHBIX MPON3BOACTBEHHbBIX MOLLHOCTEN, NMOO, BbINOMHAS TpeboBaHmne
COBGCTBEHHbBIX TOProBbIX PabOTHUKOB U ANCTPUOBLIOTOPOB, YBENUNYEHUS
accopTumMeHTa ans 6osiee NOSHOrO yAOBETBOPEHUS MOKYNaTeNbCKUX
3anpocos, nMb0o NMOTOMY YTO KOMMaHUM HeOOXOOVMO PacLUMPUTb JAVHUIO
npepnaraemMbix TOBAPOB A1 MOBbILLEHWST YPOBHA NPOAAX M COOTBETCTBEHHO
npmbbIn.

OpHako no mepe nprubaBneHns HOBbIX TOBAPOB BO3pacTaloT OTAENbHbIE
cTaTbW PaACXO0B: HA KOHCTPYKTOPCKO-OpopMUTENbCcKMe paboThl,
nognepXxaHue 3anacoB ToOBapa Ha ckilajax, nepeocHalweHune
NPOM3BOACTBEHHbIX MOLHOCTEN, 06paboTKy 3aka30oB, TPAHCMOPTMPOBKY, a
TaKke 3artpaTbl HA NPOABMXEHNE HOBbIX TOBAPOB HA PbIHOK.
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CnepoBaTenbHO, KOMMAHUS O0J/KHA OYeHb TWATENbHO MOAXOOUTb K
NnJaHWPOBaAHMIO paclUMpPeHUss TOBAPHOro accopTumeHTa. B yacTHocTw,
cucTeMaTnyeckoe pacLumpeHmne acCopTUMEHTa MOXET MPOUCXOANTb ABOSAKO:
3a cYeT COOCTBEHHO PaCLUMPEHUS N 3a CHET OrMOJIHEHWNS. ACCOPTUMEHT
KaX[ol KOMMAaHMWM BKJOYaeT B ceOs onpefenieHHbl CMeKTp TOBAapOB,
npepnaraembiii Bce otpacnbio B uenom. K npumepy, astomobunn BMW
3aHMMaloT CpegHuin No ueHe cerMeHT pbiHKa; Nissan npepnaraet
aBTOMALLUNHbI B CEKTOPE OT HU3KOW 00 CPelHEN LEHbI.

PacwupeHne accopTMMeHTa BHU3 NPOUCXOOUT TOrga, Korna B BEPXHEM
CEerMeHTe pblHKa KOMMaHUg MOCTENEHHO pacLUMPSAET CBOM aCCOPTUMEHT B
HUXKenexalime awenoHbl. [loHavyany KoMnaHus MOXeT BOWTU B BEPXHUM
CErMeHT C TeM, 4TOObl CO34aTb CBOMM TOBapamM 00pa3 Ka4eCTBEHHbIX, U JIMLLb
3aTeM pacrnpoCTPaHUTb CBOIO AEATEIbHOCTb B HUXHUI CerMeHT. PaclumpeHne
aCCOPTUMEHTA BHMU3 MOXET 0Ka3aTbCH M OTBETOM Ha ataky Ha BepxXHUM
CErMeHT, BbiPaXaloLLMMCS B PaCLLUMPEHUM BIUSIHUS B HUXKHEM cermMmeHTe. Ele
OOWMH BapuaHT: KOMMaHMS BbiNyCKaeT TOBapbl, NpeaHa3Ha4yeHHble AN
HWUXHErO CeKTopa pblHKa, YTOObI 3aHATb HULLY, KOTOPYIO B MPOTUBHOM Crlyyae
MOr /i1 Obl 3aHATb KOHKYPEHTbI. B KOHLIE KOHLLOB, COCPEeA0TOYEHNE HA HUXXHEM
CerMeHTe pbiHKa MOXET 00ecneynTb KoMnaHum 6onee ObICTPbLIN POCT.

MIMeHHO nepeyrcneHHble BhilLe NMPUYUHBI MoByaunu koprnopaumio Xerox
pacwupuTtb CBOK L[EATENbHOCTb B PbIHOYHOM CEKTOpEe MalbiX
KONMpOoOBasibHbIX annaparos. HECMOTPA Ha TO, YTO KOpropaums 0OJIr0e BpemMs
JOMUHMPOBAsa B cermeHTe 00bLUMX U CPEAHNX KOMMPOBAsbHbIX annapaTtos,
B KOHUe 1980-x rogoB okasanoCb, YTO PbIHOK MalblX KOMMPOBabHbIX
annapaTtoB pas3BuBaeTcsa 6onee ObicTpbiMM Temnamu. Komnanum Canon,
Sharp v ppyrne anoHCKMUE KOHKYPEHTbI BTOPI/INCh B HUXKHUIM CErMEHT PbIHKA
KOMUPOBAaJIbHOM TEXHUKN 1 ObICTPO 3aBOEBASIV TaM NIMAMPYIOLLEE MOJIOXKEHNME.
Bonblie Toro, aTm KOHKYpUPYOLWWE KOMMaHUM BOCMONb30BaINCb CBOUM
YCMEXOM Ha PblHKE AELUEBbIX KOMMPOBAasbHbIX annapaToB AN TOro, 4toosbl
NPUCTYNNTb K COPEBHOBAHWMIO C Xerox Ha pblHKE CPEeAHUX KONUPOB. YTOObI
oTpearMpoBaTb Ha USMEHEHME CNpPOoCca N OTBETUTb Ha NPOUCKN KOHKYPEHTOB,
KOMMaHua Xerox NpeacTaBuia NMHENKY MasbiX KOMMPOBasbHbIX annapaTos.
AHanornyHo kopnopauum Cotpaq v IBM okazanucb BbIHYXAEHbI PACLUMPUTb
aCCOPTUMEHT npeajiaraeMoil KOMMNbIOTEPHOW TEXHUKU JIMHENKON MEHee
[OpPOrnux nepcoHanbHbIX KOMMbIOTEPOB, YTOObI TakMM 0OPa30M YCTPaHUTb
KOHKYPEHLMIO Ha PbIHKE AeleBblX “KNOHOB” M 3a04HO BOCMNOJ/b30BATbCH
BO3MOXHOCTbIO 60nee ObICTPOro pocTta B HUXHEM CermMeHTe pbliHKa
KOMMbLIOTEPHOMN TEXHUKMN.

Pacwunpsaa BHM3 aCCOPTMMEHT CBOMX TOBAPOB, KOMMAHUA PUCKYET
CTOJIKHYTbCS C HECKONbKMMMK npobnemamu. Tak, NpeanoxeHne TOBapOB B
HUXHEM CEermMeHTe pblHKa MOXEeT CMNpOoBOLMPOBATb KOHKYPEHTOB K
NPOABMXEHUIO BBEPX. Annepbl KOMNaHMM MOTyT HE 3aXOTEeTb (MM HE CMOYb)
paboTaTtb C HU3KOKAYECTBEHHLIMK TOBapamMu (C APYroh CTOPOHbI, Takoe
OBUXeHne crnocoOHO Bbi3BaTh 3aMellaTenbCTBO NnokynaTtenei). Hanpumep,
komMmnaHua Parker Pen B 1976 roay Bbibpocuna Ha PbIHOK AELIeBYlO
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O[HOPAa30BYIO LUAPVKOBYIO PY4YKy No4 TOProBon mapkown ltala, Hagesdcb Tem
caMbIiM MNPOTUBOOENCTBOBATb YCUJIUAM AMNOHCKUX KOHKYPEHTOB B HUXHEM
cermeHTe pbiHka. OgHako ToBapbl npowu3dBoactea Parker Bcerpa
No3NLMNOHUPOBANINCbL B BEPXHEN 4acCTu PblHKA, MOCKOJIbKY CYUTANUCh
BbICOKOKAYE€CTBEHHbLIMW U MOTOMY goporumn. B pesdynbtate nonbiTka
BTOPrHYTbCS Ha PbIHOK OAHOPA30BbIX Py4YeK OKasanacb KJlaCCU4eCKOM
owmnbKon B chepe MCNonb30BaHUS TOProBbIX MapOK.

Bonee cepbe3Hoi NpobsieMoit, CBA3aHHOM C paclUMpPeHneM TOBapPHOro
aCcCOpPTUMEHTA BHU3, SBNSETCSA CNOCOOHOCTb HOBOIO TOBapa A HU3LLEro
CermMeHTa pblHKa NornoTUTb NPOLAXM TOBAPOB BbICOKOIO Ka4yecTBa, OCTaBmB
KOMMNaHMIO B ropasao Xyalem MOoNoXeHUN.

Mpumep. MNMNoaopasneneHme No U3roTOBAEHUID MEAULMHCKONO
obopynoBaHue koHuepHa General Electric gaBnaetca Benyuwmm
npomM3BoauUTeENeM CKaHepoOB A/ KOMMbIOTEPHOW TOoMorpadum -
DOPOroCTOSALLMX OMArHOCTUYECKMX NPMOOPOB, KOTOPbIE UCMNONbL3YIOTCS B
6onbHMuax. OgHaxabl GE BbISICHUNA, YTO AMNOHCKME KOMMAHUN-KOHKYPEHTHI
NAaHNPYIOT aTakoBaTb PbIHOK CKAHEPOB 3TOr0 TuMa, NPMYEM PYKOBOACTBO
GE npennonoxuno, 4To HoBasi ANOHCKas MOAENb CKkaHepa, CKOpee BCEro,
OyoeT MeHblMX pasmMepoB, Bosiee COBEPLUEHHON MO 3NIeMEHTHON 6aze u
COOTBETCTBEHHO Oonee AelleBoii. Jlyywnm BapraHToMm 3awwmTel ana GE ctana
Obl aHanorvyHas Hepoporas MofAesb, BbiMyCTUTb KOTOPYIO CNefoBasno Ao
TOro, Kak Ha pblHKe MOABUTCHA CKaHep AnMOHCKOro npowudsoactea. Ho
HEKOTOpPble COTPYAHWKM BbICLUErO PYKOBOASILWLErO 3BEHA BbiCKasanu
onaceHus, 4To Gofiee OeleBbli BapMaHT ckaHepa npuBeaeT K CHUXEHUIO
YPOBHS MPOAAX U HOPMbI MPUOLIIN Ha CYLLECTBYOWME MOAeNM B0NbLIOro
KT-ckaHepa.

Y KoMnaHun, OenCTBYIOWNUX B HUXHEM CErMeHTe pPblHKa, MOXeT
BO3HVKHYTb XeJlaHVe NMpopBaTbCy Nnosbiwe. VX, BNoiHe BEPOATHO, NPUBJIEKYT
6osiee BbICOKME TEMMbI POCTa UM Honee BbICOKME NPUOLIM B 3TOW YacTu
pPbiHKA, UKW BO3MOXHOCTb MO3MLMOHMPOBATL Ccebs Kak Mpou3BOAUTENS
MOJIHOM NMHENKM TOBapPOB. MHOrAa KOMNaHny pacLUMpsoT CBOM aCCOPTUMEHT
BBEpPX, YTOObI MOBLICUTbL MPECTMX YXE CYLLEeCTBYIOLLMX TOBApOB. Tak 6bl10 B
cnyyae c amepukaHckor komnaHueli Chrysler, koTopas npnobpena KomnaHmo
Lamborghini, npon3BoamMBLLYID 9K30TUYECKNE CMOPTMBHbIE aBTOMOOUAN
pYy4HOI COOPKN.

PelweHre 0 paclwimpeHnn accopTUMEHTa BBEPX MOXET oka3aTbCH
PUCKOBaHHbIM MeponpuaTnemM. KOHKYPEHTbI B BbICLLEM CEFMEHTE PbIHKA HE
TOJIbKO [0aBHO M XOPOLIO YKPEnuiMCb Ha CBOUX MO3ULUAX — OHU MOryT
nepemnTn B KOHTpaTaky, NPopbIBAdACh B HUXHME 3LUESIOHbI pbiHKa. Bonblie
TOro, NoTeHUMasbHbIE MOKynaTen MOryT He NOBEPUTb, YTO HOBAs KOMMAaHUA
crnocobHa NpoM3BOANTb TOBAPbl BLICOKOrO Ka4ecTBa. M HakoHel,, Y TOProBbIX
npencraBuTenen n ANCTpuUObLIOTOPOB MOXET MPOCTO HE XBATUTb YMEHUA U
3HaHWIM Onsg oBCNyXMBaHUS BEPXHEr0 CEermMeHTa pPbiHKA.

KomnaHus, paboTatowias B cpefHeit 4yacTu pblHKa, MOXET MPUHATb
pelleHne 0 pacLUMpeHN CBOEro TOBApPHOIr0 aCCOPTUMEHTA U BBEPX, U BHU3
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oaHoBpeMeHHOo. Koprnopauusa Sony, Hanpumep, BOCMNOIb30Banacb 9TUM ANS
YCTPaHEHUST KOHKYPEHTOB, BbIMYCKAKOLWMX MNOAAENKA NO4 U3BECTHYIO JINHUIO
kacceTHblx ayauonnenepoB Walkman. Cson nepBbii Walkman Sony
npeanoxumna B CpeAHEM LEeHOBOM Auanas3oHe pbiHka. KOHKypeHTHI,
3aHMMaBLUINECS MOALENIKAMU, PUHYINCb B HUXHUIA CErMEHT PbIHKA,
npeanaras 6onee gelLleBble MOAENN. Sony MOTSAHYACh 32 HAMU; HO BMECTe
C TeMm, cTpeMsacb [006aBUTh LWINKY CBOMM HEAOPOrMM MOAENSM MienepoB n
3a04HO npuBneyb K cebe HEMOCTOSHHbIX MOKynaTenen, UWYLWNx He
onpeneneHHyo TOProBylD MapKy, a NPOCTO Jyyllyi0 MOAENb, KOopnopauus
pacwupuna accoptumeHT Walkman BBepx. B pesynbTate cerogHsa Sony
npogaet 6onee COTHN MOLENEN ayoMONNenepoB, HaYMHaAA C NPOCTENLEero,
20-ponnapoBoro, 0651aaalLWero ToJlbkO BO3MOXHOCTbIO BOCMPOU3BEOEHMS
3anncu, N 3akaH4yMBasi CoOBEPLUEHHbIMU, BbICOKOKAYECTBEHHbIMU MOOENSAMM
no 350 monnapoB, He TOJbKO BOCMPOU3BOAALLMMU, HO U 3aNUCbIBAIOLLINMU
3BYyK. Mcnonb3ya cTpaTternio ABYCTOPOHHEr0 pPacCLUMPEHUs aCCOPTUMEHTA,
Kopnopaumsa Sony cMorfna 3aBoeBaTb NMMAMPYIOLWME NO3ULMN HA MUPOBOM
pbIHKE MEePCOHaNbHbIX ayaMOMNIenepoB.

BmecTo pacnpocTpaHeHust AeATeNbHOCTU Ha HUXHUIA MU BEPXHUN
CErMeHT pblHKa KOMMaHUS MOXET HACbITUTb aCCOPTUMEHT BbINyCKaeMbIX
TOBapoB, O00aBnss HoBble NU3aenus. ECTb HECKONbKO MPUYMH HACbILLLEHUS
TOBApPHOro accopTMMEHTA: CTPEMJIEHME K OOMNOJIHUTENBHON NMpubbLINK,
nonbITKa yOOBNETBOPUTL OUEPOB, XeNaHue 3a4eiCcTBOBaTb MU3ObITOUYHbIE
NPON3BOACTBEHHbIE MOLLHOCTW, MOMbITKA CTaTb BeAyLE KOMMaHWen ¢
MCYEPNbIBAIOLLIMM aCCOPTUMEHTOM U, HAKOHELL,, CTPEMJIEHNE IMKBUANPOBATb
npobenbl B aCCOPTUMEHTE, YTOObI caoep>XaTb HATUCK KOHKYPEHTOB. Ta e
Kopropaums Sony, HanpuMep, HacbITUla aCCOPTMMEHT CBOMX MIENEpPOB
Walkman, no6aBuB K HeMy Neliepbl B BOAOHENPOHNLAEMOM MCMONHEHNUM,
naenepbl C NTMTAHMEM OT COJIHEYHbIX OaTapeit, a Takxke CBEPXIErkyto MOLESb,
KOTOPYIO MOIYT NPUKPENANATL K MOSICY BENOCUNEANCTbI, OEryHbl, TEHHUCUCTbI
M Apyrue nokoOHHUKK cropTa.

OpHako cnegyeT OTMETUTb, YTO MepPeHachilEeHne acCCoOpTUMEHTA
NPUBOOUT K MOMAOLWEHNID OOHUX TOBAPOB APYrMMU U MOXET CMYTUTb
nokynarensi. I3 aToro cnenyet, 4TO KOMMaHUM 0683aTeNbHO HYXXHO yoeamnTbes,
YTO HOBbIE MOAENN 3HAYUTESIbHO OT/INHAIOTCS OT YXE CYLLECTBYIOLLMX.

B HekoTOpbIX chydyadgx ANAWHA JIMHUW BbiIMYCKaeMbiXx TOBapoOB
OKa3bIBAETCH BMOJSIHE AOCTATOYHOM, OJHAKO Ka4yecTBO ToBapa TpebyeT nmbo
MOJEPHM3ALNN CYLLECTBYIOLWMX Mofenen, nubo co3naHns COBEPLUEHHO
HOBbIX. Hanpumep, npegnaraemMblie KOMNaHWern cnecapHble MHCTPYMEHTbI U3-
3a CBOEro AOonoTOMHOro Am3anHa MOryT 0Ka3aTbCs B MPOUTrPbILLHOM
MOJIOXEHUN MO CPaBHEHWUIO C NPOAYKUMEN KOHKYpeHTOB. KomnaHmsa MoxeT
OOHOBNATE MO0 OTAENbHbLIE TOBAPbI, MO0 BCIO aCCOPTUMEHTHYIO JIMHENKY
uenukom. lNocteneHHoe OOHOBMEHME MO3BONSET KOMMAHUM ONPEenennTb
peakuuio NoKynaTenen n ONTOBbIX MPOAABLOB HA HOBbIN CTU/b 4O BHECEHMS
M3MEHEHUN B BECb ACCOPTUMEHT, @ TaKXe CHU3UTb TeKylime pacxonbl.
Cepbe3HbIM HEAOCTATKOM NMOCTENEHHOrO OOHOBNEHUS SBNSIETCS TO, YTO OHO
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He nNpoMaeT MUMO BHUMaAHUSA KOHKYPEHTOB, KOTOpble 3aMmMyTcs
MOJepHM3aLmMel CBOEro COBCTBEHHOrO aCCOPTUMEHTA.

1.4. TexHosnorns njaHNPOBaAHUA aCCOPTUMEHTA

MckyCCTBO NnaHMpOBaHMS aCCOPTUMEHTA NPOAYKLMN COCTOUT B YMEHUM
BOMJIOWATb YX€ MMelWwmeca n/mnm noTeHumnanbHble TEXHUYECKUE U
MaTtepuasibHble BO3MOXHOCTW B MPOAYKTax, KOTOPble, MPUHOCH
nponssoanTento npubbinb, obnagaloT NOTPEOBUTENLCKOM LLEHHOCTbIO,
yLOBNETBOPAOLLEN nokynaTens. MHbiMy cnosamMmm, NPon3BOAUTESb HE NPOCTO
3aHAT CO3JaHMEM U MPOU3BOACTBOM TOBApPOB, HO Takxke dOpMUPOBAHNEM
KJIMEHTYPbI N YAOBNETBOPEHNEM ee cneundnuyecknx noTpebHOCTEN.

lMnaHupoBaHne accopTuMmeHTa (puc.1) HauYMHaeTcs NMbO C BbIABNEHUS
noTpebHOCTU, NMOO ¢ MOMeHTa chOPMUPOBAHMS OCHOBHOMO NpeaCcTaBeHNs
O MNPOAYKTE B pe3dynbTaTe U3YYEHUHA pblHKA UM Ha OCHOBE OpPYron
MHdopmMaLnn. He3aBMCMMO OT NCTOYHMKA NPONCXOXAEHUS 3aMblC/ia HOBOIO
npoaykTa HeoOXoAMMO paHbLUE UK MO3Xe NPOBECTU UCCNEA0BAHVE PbIHKA,
4YTOObI BbIICHUTb, OTBEYAET NN 3aQyMaHHbIA NPOAYKT OCO3HAHHOM WA €eLLe
HEe 0CO3HaHHOW noTpebHOoCTHN.

INJAHUPOBAHUE ACCOPTUMEHTA NNPOAYKIUN

3HAHML, OIIBIT U ITOTPEBUTEJIbCKA S LEH-
MATEPHAJIBHO- HOCTb U YJIOBJIIETBOPEHUE
TEXHUYECKUE
BO3MOXHOCTH
Hayuno- PexiiaMa H CTUMYy- Okcrutyarany- Wndopmarius
TEXHUY ECKHE JpoBaHne cObIta OHHBIE Ka4eCTBa Y MOTHBALIMS
HCCIICIOBaHMsA, HU3OCITUA TIOKY IaTeIst
pa3paboTky, u3-
TOTOBJICHUEC

Hammunble TlorpebHOCTS Iena
CObIT 1 pac- Uccnenosanue D uHAHCHI usneaus B B M3/ICTIA
npejeneHyue MapKeTHHIa Tpoaaxe

Puc.1. NMnaHnpoBaHne accopTuMeHTa NpoAyKuuu
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Ecnn peyb ngetr 0 HOBOM MM YyCOBEPLUEHCTBOBAHHOM MPOAYKTE,
npeaHasHa4YyeHHOM A9 O0MOJIHEHUS CYLLECTBYIOLLLEro accopTuMeHTa nmbo
3aMeHbl yXe BbIlyCKAaeMOro npoaykra, To0 O4epenHOW Lar 3ak/lo4aeTcs B
npenBapuTeNbHOM OUEHKEe 3aMbiCla, KOTOPbIA CNOXWIICA HA OCHOBE
BbIBOLOB MPOBEEHHOI0 UccnenoBaHus pbiHka. Ecnu 3ambicen oueHnBaeTcs
KaK MepcrnekTUBHbIA, TO Ha NPOAYKT COCTaBAdeTCd cneundukaumsa cxoas
n3 TpeboBaHuli noTpebutens. lNMocne yTBepxaeHusa cneyndunkaumng
nepegaeTcd B NPOU3BOACTBEHHbI UM NPOEKTHO-KOHCTPYKTOPCKUIA OTAEN,
KOTOPbLIA M3roTOBNASET ONbITHble 006pas3ubl M OocylwecTBAdeT
npeaBapuTenbHYO MPOBEPKY BO3MOXHOCTEN MacCOBOro npow3sBoacTBa C
y4eTOM MNpPOU3BOACTBEHHbLIX MOLWHOCTEN, KBanudunkaunum n onbita
VHXEHEPHO-TEXHMYECKOro nNepcoHana, a takxke noTpebOHOCTEeN B HOBbIX
Marepuanax, KOMMIeKTyloLWwmx, 000pyaoBaHNN U T.4.

Ecnn npepnBaputenbHaa KanbKynaumsa nanepxek nponsBoACcTBa
NnokKasblBaeT BO3MOXHOCTb MOJlyYEHUS NMPUEMIEMON HOPMbI NPUOLIIK, TO
BbINyckaeTcs HeBONbLLOE KOMYECTBO U3OENNIA ANS UCMNBITAHUS C MOMOLLbIO
noTeHumanbHbix NoTpebuteneii. OQHOBPEMEHHO OTAEN MapkKeTuHra
paspabaTbiBaeT npenBapuTesibHbIE MMaHbl U onpeaenseT OaxeTbl coObITa
M peknambl, 4ToObl MPOBEPUTL BbIFOAHOCTb CObITA HOBOro MPOAyKTa ANd
npeanpuaTus. PeaynbTaTbl UCMbITAHUIA MOKAXYT, HY>XHO /I BHOCUTb B NPOAYKT
Kakne-nmbo M3MeHEHUs 40 TOro, Kak OH OyAeT BbIMyLLEH HA PbIHOK.

Pacnonaras ntoramm ncnblTaHUin 1N OLeHKaMu CrneLmannucToB, cnyxba
MapkeTuHra OO/KHA PELUUTb, SBASETCS U MPOAYKT XU3HECMOCOOHbIM 1
VMEET NN OH peasbHylo U KOIMYECTBEHHO N3MEPUMYIO BO3MOXHOCTb CTaTb
yOa4YHbIM U BbIFrOOHbIM LOMOJIHEHMEM K TOBAPHOMY aCCOPTUMEHTY
npeonpuatnsa. B cnyvyae NONOXUTENbLHOIO pelleHns Bce NpeaioXeHus,
KacaloLmecs NpoaykTa U ero peanusaummn, ¢ NogpoOHLIM ONMMCaHNEM TOro,
Kak, korga, rae, Npu Kakom ypoBHe ceb6eCTOMMOCTU U NPUBLIIN OH OOJKEH
ObITb BbINYLLEH HA PbIHOK, NEPEfAlOTCA PYKOBOACTBY O YTBEPXAEHMS.
YTBEPXOEHHbIE PYKOBOACTBOM pekOMeHAauum UCNOoNb3YylTCa nNpwu
COCTaB/IEHNN MJjiaHa MapkeTuHra, KOTOpPbIA CAYXUT OCHOBOW ONng
KoopAMHauuu paboTbl BCex noapasfeneHunii npeanpusatms.

CeTeBble rpadunkn nNaaHMPOBAHUSA aCCOPTUMEHTA MO3BONSIOT
onpenennTbL BpeMyd C MOMEHTA MOSBJ/IEHUS 3amblCiia NMPoayKTa OO0 Havyana
ero peanu3auum nNo BCEW CTpaHe MNpuU LWKMPOKOM COOAAEHUN
nocfefoBaTeNlbHOCTM 3TanoB, BXOAALUMX B MA2HUPOBAHUE aCCOPTUMEHTA.
OnuTenbHOCTb BCEro uukna MOXeT ObiTb COKpalleHa, HO Mpu yCroBuUMn
NPUBNEYEHUS O0MNOSHUTESNIbHBIX PECYPCOB U MPUIOXEHUS 006aBOYHbIX
YCWINM HA KPUTUYECKMX 3Tanax (Hanpumep, rnpu UCCrnenoBaHny pbiHKa nnuv
npoBefeHnn NMPOOHbLIX NPOAAX).

Takum 06pa3om, TEXHONOMMS MAaHMPOBAHUS aCCOPTUMEHTa UMeeT
VNCXOOHbIE YCNOBUS, CBOM OCOBEHHOCTU U JIOFUKY NMPOSIBAEHUS, 6€3 KOTOPbIX
3Ta TEXHOJIOIMS He aacT TpebyeMbix pe3ynbTaToB.

1. MnaHupoBaHUiO U COOCTBEHHO (GPOPMUPOBAHUIO aCCOPTUMEHTA
npeaLwecTByeT pa3paboTka aCCOPTUMEHTHOM KOHLENUWMA, AAOLLEN HayYHOe
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obocHOBaHue u npakTn4ecknm BbINOJIHUMOE nNnpepncTtaBJsieHUe O
nepcnekKTMBHOM aCCoOpPTUMeHTe npeanpuaTnd, ero ontuMaJibHoOM BapuaHTe,
OnMpatoLLLEMCS Ha NPOrHO3HbIE JaHHbLIE OTHOCUTENBLHO XapakTepa byayLiero
Crpoca mn noTeHunanbHbIX BO3MOXHOCTEN npeanpunaTtnga yaooBJsieTBOPATb
npeanosiaraemblii Crpoc.

2. LleneBas HanpaBfeHHOCTb U UCKYCCTBO MJIAHNPOBAHUS NPOSBAS-
IOTCHd B TOM, 4yTOObI BOMIOTUTb pealnbHble N NOoTeHUWa/lbHble BO3MOXHOCTU
npennpuaTuga B OnpenesieHHoe CoYeTaHve MpoayKTOB, YAOBJIETBOPSAIOLLMX
ﬂOTpe6HOCTVI n0|<yr|aTene|7| Ha BbICOKOM YPOBHE M MNO3BOJIAIOWNX MONYHNTb
[0CTaTO4YHyI0 NpUOLIIb.

3. TUNNYHBIA UMKN NaHMPOBAHUS aCCOPTUMEHTA U peannsauus ero B
KOMMeEpYecKkn ycnelwHble NpoAYyKTbl BK/AKOYaeT B Ka4eCTBe MCXOOHOro
MOMEHTa npeaBapuTesibHYylO OUeHKY 3aMbiCJia, 3a KOTOpPbIM cneayet
pa3paboTka crneuudurkauuini, OCHOBaHHbIX Ha TpeboBaHMax noTpebuTtend,
co3paHue onbliTHbIX 06pasLoB, NPOBEPKY BO3MOXHOCTEN MacCOBOro
npomn3soancTtea, pblHO‘-IHbIVI TECT TOBapa C uUeJiblo BbldB/1€EHNA €ro
XN3HECTOWMKOCTU, COOTBETCTBUS TPEOOBAHUSAM PbiHKA U NPUObLINIBHOCTH.

2. ®OPMUPOBAHUE TOBAPHOW MOJIUTUKU U CTPATErMuU

ToBapHass nonuTtuka -— OMNpPefesieHHbIn KypC [AOencTBuin
TOBaponpom3BoaUTens (UAM Hannuyme y Hero 3apaHee 00AyMaHHbIX
NMPUHLUNMOB MNOBEAEHMS), NMPU3BAHHbLI 00€CNeyYnTb NMPEEMCTBEHHOCTb
peweHnn n mep no GopMMPOBaHMIO aCCOPTMMEHTA U €ro yrnpaBJiEHMIO,
noaAEepPXaHMIo KOHKYPEHTOCMOCOOHOCTN TOBaApOB Ha TpebyeMOM YpPOBHE,
HaxXOXAEeHWI0 19 TOBAPOB OMTUMaJsIbHbIX TOBAPHbIX HULL (CErmMeHTOB),
pa3paboTke M OCYLWECTBJEHUID CTpaTeErnm ynakoBKW, MapKMPOBKMU,
obcnyxmsaHna TosapoB. OTCyTCTBME TOBAPHOW MONUTUKU BeELET K
HEYCTOMHYMBOCTM CTPYKTYPbl aCCOPTUMEHTA U3-3a BO3LENCTBUSA ClyHarHbIX
UM npexogdaumx Tekyuwmx ¢akTopoB, MNOTeEpPe KOHTPONda Hapg
KOHKYPEHTOCMOCOOHOCTbIO 1 KOMMEpPYEeCckon 3¢pdEKTUBHOCTbIO TOBAPOB.
MpuHUMaeMble pykoBOOUTENIEM TEKYLLME PELLEHUS B TakMX Clly4asx Hepeako
OCHOBbIBAIOTCSA MCKIIOYUTENBHO Ha UHTYMUMMW, & HE Ha TPE3BOM pacyeTe,
y4nUTbIBAIOLLEM OOJITOBPEMEHHbBIE WHTEPECHI.

Xopowo npoaymaHHasi ToBapHas NofnTuka He TOJIbKO MO3BOnseT
oNTUMM3NPOBaTb NPOLECC OOHOBNEHUSA TOBAPHOro aCCOPTMMEHTA, HO U
CNYXUT AN PyKOBOACTBA MPeanpuaTus CBOEro poja ykasatenem ooulen
HanpaBneHHOCTU OeNCTBUI, CMOCOOHBLIX CKOPPEKTUPOBATL TEKYLLME CUTYaLMN.
OTcyTCcTBME reHepasibHOro Kypca, 6e3 KOTOpPOro HeT U O0JIrOCPOYHOMN
TOBapHOM MOJIUTUKU, MOXET MPUBECTU K HEMNPaBWUIIbHbIM PELUEHUAM,
pacnbiieHnIO CU U CPencTB, OTkasdy OT 3arnycka us3aenuin B Npou3BOLCTBO,
KOrga Ha 3TO YXe 3aTpayeHbl OrPOMHbIE CPeACTBa.

ToBapHaga noanTMKa sBASIETCS XOTS M O4E€Hb BaXKHOW, HO TEM HE MEeHee
JIVWb COCTABHOW 4aCTbi0 XO3SNCTBEHHOW U MapKETUHIOBOW MOJIUTUKMA
npepnpuaTusa. B cuny aToro npuHumn “toeap BblOMpaeT nokynatens” B
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COYeTaHnu C co3agaHneM Osis NoKynaTenen LWMpOoKnUX BO3MOXHOCTeN Bbibopa
0O/XeH 3aknagblBaTbCA HENoCpeacTBEHHO B Mpou3BoacTBo. Cuctema
KOHCTPYMPOBaAHUS, MOAENNPOBAHNS, AN3aNHA, MEXAHN3M CTUMYNMPOBAHUS
OOJMXHbl OPUEHTMPOBATb Ha KOHKPETHOIO MOTEHLMaNbHOro NoTpebuTtens, B
pacyeTe Ha KOTOPOro NPOW3BOANTENb AO/IKEH BbiMyCKaTb TOBapPHLI.

PaspaboTka n ocyuwecTtBneHme TOBApPHOW MOAUTUKKN TpelbyloT
cobnoaeHNsa Kak MUHUMYM CleayloLmx YCAOBUIA: YHeTKOro npeacTtaBneHms
O uenax npomsBoACcTBa, cObITa M 3KCMopTa Ha MepcneKkTUBY; HanM4us
cTpaTternm npou3BoACTBEHHO-CObLITOBON OEeATEeNIbHOCTU MNpPeanpuaTus;
XOpPOLEero 3HaHUsA pblHKa U xapakTepa ero TpeboBaHWUN; ACHOro
NPeacTaB/EHNS O CBOMX BO3MOXHOCTSX M pecypcax (MccnenoBaTenbCKux,
Hay4YHO-TEXHUYECKNX, NMPOU3BOACTBEHHbIX, CObITOBbIX) B HACTOSLLLEE BPeMS
M B MEPCrneKTuBe.

HeobxoanmocTb Mobunusaunm Bce 6Gosiee KPYMHbIX PecypcoB AJfis
peLleHns Npon3BOACTBEHHO-CObITOBbIX U UHbIX 3a4a4, HeonpeaeneHHOCTb
KOMMepPYECKMX pe3ynbTaToB (0COOEHHO NMpu 3KCNopTe) TPEOYIOT TLATENbHOM
npopaboTKK BCEro KOMsekca BOMpoCoB, BXOASLLMX B TOBAPHYIO MOSIUTUKY.
Heobxoaumo nNpoayMaHHOE Ha ONUTENbHYIO MEePCnekTUBY pPeLleHne Takux
npobnem, Kak: onNnTUMM3aLNa aCCOPTUMEHTA (HOMEHKNATYypbl) NPON3BOAVNMbIX
M30e/IMA C YY4EeTOM UX MOTPEOUTENbCKMX XapakTepPUCTUK U OCOOEHHOCTEeN
TEXHONOrM1 NPOU3BOACTBA; TEMMbl OOHOBNEHUS NPOAYKLUUM B LESIOM U Mo
OTOENbHLIM €€ BMOAM C YYETOM XM3HEHHOMO LIMKIA; COOTHOLLEHWE HOBbIX U
“cTapbix” U3genuii B nporpaMmme, HOBbIX M OCBOEHHbIX PbIHKOB NMpu cObITe;
YPOBEHb OOHOBIEHUSA TOBAPOB; BbIXO, HA PbIHOK C MPUHLUUMNNANBHO HOBbIMMU
BUOAMW MPOAYKLMM; BbIOOP BPEMEHN BbIX04a Ha PbIHOK C HOBbIMUW TOBapamMu
M U3bATUS N3 NPOrpamMMbl CYLLECTBYIOLLMX, HO TEPAIOLLMX PbIHOYHbLIE MO3ULINN
ToBapoOB, N Ap. PeweHne 3Tnx BOMPOCOB TECHO CBA3AHO C PbIHKOM, €ro
TpeboBaHMsIMU, C NOBEOEHNEM KOHKYPEHTOB.

[MOCKONbKY PbIHOYHbIA (KOHEYHbIN) YCNEX OTHbIHE ABASETCH rNaBHbIM
KPUTEPUEM OLIEHKN OEeATENbHOCTU OTEYECTBEHHbIX NMPEeanpuaTuin, a ux
PbIHOYHbIE BO3MOXHOCTW MPeaonpenensioTcs nNpaBuiibHO pa3paboTaHHOM
M nocnenoBaTesibHO OCYLLECTBASEMOM TOBAPHOM NOANTUKOW, TO MMEHHO Ha
OCHOBE N3Y4EeHUS PbIHKA 1 MEPCMNEKTUB Er0 Pa3BUTUA NpeanpuaTme nonydyaet
MCXOOHYIO MHpOPpMaLUUIO ON9 PELIEHUS BOMPOCOB, CBA3AHHbLIX C
dopmMuMpoBaHneEM, ynpaBieHnem aCCOPTUMEHTOM n ero
COBEpPLLUEHCTBOBAHMEM.

K pelwweHnio 3aga4y TOBAPHOW MOMUTUKU Ha StOOOM XO39MCTBEHHOM
YypPOBHE Heobxoaum cTpaTernyeckuii nogxon, T.e. Nnoboe pelieHune B
ykazaHHoOW ob6nactu OONIXKHO MPUHMMATbLCA HEe TOJNIbKO C TOYKWU 3peHus
TEKYLLIMX MHTEPECOB, HO 1 C Y4eTOM TOro, Kak OHO “paboTaeT” Ha KOHEYHble
uenn. Takol nogxon TpebyeT KOHUEHTpauuu YCUIUA Ha peluaoLmx
HanpaB/eHUsX.

ToBapHaa cTpaTerus — [OJIFOBPEMEHHbLIN KYPC TOBAPHOW MNONUTUKN,
paccymMTaHHbIN Ha MepcnekTUBY U MpeaycMaTpuBalOWMn pelueHne
npuUHUMNManbHbIx 3aga4. PazpaboTaHHas NPUMEHNTENBHO K TOMY U MHOMY
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nepunoay (3-5 net unu 6onee) ToBapHasd cTpaTtervs B OCHOBE CBOEW B
TeyeHMe JaHHOro BPeMeHU OCTaeTCd, KakK npaBuiio, NpakTU4ecku
HEN3MEHHOMN.

ToBapHyO NOANTUKY HEBO3MOXHO OTAENNTb OT pPeasibHbiX YCI0BUI
DeaTenbHOCTU NPeanpUATUS-n3roToBUTENs, cneundukm ero npodund. 3aechb
YMECTHO YMOMSIHYTb O CTpaTernn pacluMpeHus rpaHunl, mMapok. Ctparerus
pacwmpeHus rpaHuy, Mapkm — nobas nonbiTka UCNoib30BaTbh MMeloLLee
ycrnex MapoyHoe Ha3BaHue Npu BblBEAEHUN Ha PbIHOK MoAnduKaLum ToBapa
WM TOBApOB-HOBUHOK. OAHMM M3 OCHOBHbIX MEPCAEKTUBHbBIX HANPaBIEHUN
TOBapHOM MONUTUKN aBngeTca gmsepcudukaumsa. Ausepcudukaumsa —
OOHOBPEMEHHOE pacLUMpEHnEe, PasBUTUE OBYX UM Oonee He CBA3aHHbIX
Opyr ¢ Apyrom BMOOB MPOM3BOACTB B LENSX 3aBOEBAHNS HOBbIX PbIHKOB U
noay4yeHns OONONHUTENLHOM NMpubbinu. AuBepcudukayma oennutcsa Ha
rOPU30HTAIbHYIO0, KOHITIOMEPATHYIO 1 KOHLEHTpUYeckyo. Ansepcuduxkaums
ropusoHTanbHas — MOMNOJIHEHNE ACCOPTUMEHTA GUPMbl HOBbIMU
U30EeNUAMU, KOTOPbIE HE CBA3aHbl C U3OENUAMU, BbINyCKAaEMbIMU B
HacToslLLLee BPEMS, HO MOTYT Bbl3BaTb MHTEPEC CYLLECTBYIOLLEN KITMEHTYPbI.
AnBepcundukaumsa KOHrnomepartHas — MNOMNOJIHEHME aCCOPTUMEHTA
n3nennamMmn, He UMeKLWNUMU HUKAKOrO OTHOLIEHUSA HU K MPUMEHSEMON
OGUPMON TEXHOJIOTUU, HU K €€ HbIHEWHWM ToBapamM U pPbIHKaM.
AuBepcunduxkaumusa KoHUEHTpUYeckas — MOMoJIHEHNE acCopPTUMeEHTa
HOBbIMW U3LENUSAMMU, KOTOPbIE C TEXHUYECKOW UNN MapPKETUHIOBOW TOYKU
3PEHUST NOXOXW Ha CYLLECTBYIOLLME TOBapbl GUPMBI.

Y KoMnaHun ecTb YeTbipe crnocoba paclumpeHns eaTeNbHOCTH.

1. OHa MOXeT co3paBaTb HOBble TOBApPHbIE JIMHUM N TEM CaMbIM
pacwupsaTb CBO TOBaApHYO HOMeHkNnartypy. [lpm 39TOM HOBbIE
aCCOPTUMEHTHbIE JINHMK yrpoYyaT penyTaumio KOMMNaHUM OTHOCUTESIBHO YXe
CYLLECTBYIOLLMX TOBAPHbLIX FPynm.

2. KoMnaHua MOXET pacLUMpUTb yXe CYLLEeCTBYIOLLME aCCOPTUMEHTHbIE
rpynnbl, 4TOObI 0BPECTM CTAaTYC KOMMNAHUK C UCHEPNbIBAIOLLIMM aCCOPTUMEHTOM.

3. OHa MOXeT yBeNMYnNTb KOJNIMYECTBO BapPUAHTOB Kaxaoro u3
VIMEIOLLMXCS TOBAPOB, T.e. yrnyOuTb CBOKO TOBAPHYIO HOMEHKNATYpPY.

4. KoMnaHus MOXET LefleHanpaBfieHHo nobusatbcs Gonbluein (unu,
Ha0B0pPOT, MEHbLLEN) FAPMOHUYHOCTY TOBAPOB Pa3/INyYHbIX aCCOPTUMEHTHbIX
rpynn B 3aBUCMMOCTM OT TOr0, CTPEMUTCS OHa K 3aBOEBAHWUIO MPO4YHOM
penyTauun B 04HON cdepe nnu cpasdy B HECKOJSIbKUX.

BmecTe ¢ TeMm, Kak nokasbiBaeT NpakTuka, Haxoaswmecs npuMepHo B
OAMHAKOBO TSXEJbIX YC/IOBUSAX CIIOXUBLLENCS 9KOHOMUYECKON 06CTaHOBKM
B Poccumn npoMeblilfieHHbIE NPeanpuaTUs No-pa3HOMY peLlarT npobremsbl
TOBaPHOWM NOJIUTUKN: OOHW MPOSIBASIIOT MOSIHOE HEYMEHNE 1 BECMOMOLLHOCTb,
a apyrve, cnegysa npuHumnam v mMetogam MapkKeTuHra, HaxonaTt
NMepCneKTUBHbIE MYTN.

[TokazaTenbHa B 9TOM OTHOLUEHUWN OEATEeNIbHOCTb TaraHporckoro
kombainHoBoro 3asoga. B cBoe Bpemsi TaraHpory Obina oTBefeHa poJsib
nmpepa B CO34aHUM HOBMHOK B OTEYECTBEHHOM KOMOaMHOCTpoeHun. 3neck
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HaX0AATCS FOJIOBHOE KOHCTPYKTOPCKOE BIOPO OTPACY U MOLLHbBIA CEPUIAHBIN
3aBof. Mx coppyxecTBo ObIIO M OCTaeTcs MAOAOTBOPHbLIM, YYUTbIBAs, YTO
BCE N3BECTHble Moaenu kombariHoB (0T CK-4 go “Konoca” u “LoH-PoTopa”)
Oblnn co3aaHbl UMK, TaraHporckuii kombanHoBsblili 3aBof, (TK3) ycTynmun ceom
no3mummn N3BecTHomy 3aesoay “Poctcenbmawly”. TK3 He ganu noctaBuTb Ha
NPON3BOACTBO HOBblE 0OpasLbl KOMOANHOB B3aMEH YCTapeBLUMX MOAENENn
“Huea” n “Konoc”, otBeas eMy poJib NOCTaBLUMKA KOMMIEKTYIOLUX AeTanen
onsa kombainHa “OoH”, nponssoanmMmoro Poctcenbmatluem.

Monyyns ceobony B pelleHun ceoux npobnem, TK3 [OBOMBHO yMeno
pacnopaaunca et. 3a nocnegHne rogbl OH CMOTM 3a50OXUTb MPOYHbIN
byHOAMEHT A9 CBOUX MPOU3BOACTBEHHbLIX U KOMMEPYECKUX YCNeXoB
Onaropapsa npaBuIbHO BbIOPAHHOM cTpaTerun TOBAPHOW MONUTUKMN.
PykoBoacteom TK3 3abnaroBpeMeHHO Obl10 MPUHATO pELUeHne OCBOUTL
HOBYIO AJ19 HEro TOBAPHYK HULWY pPbIHKA, BKAIOYAOLWYIO Manyio
CEJIbCKOXO3ANCTBEHHYIO TEXHUKY.

MpenBuas M3MeHeHue CTPYKTYpbl CNPOCa Ha CENbCKOXO3SNCTBEHHYIO
TEXHMKY B pe3yfbTaTe pagukasbHbiX Npeobpa3oBaHuii AKOHOMUKWU cena B
Poccuun, TK3 B 1989 r. npuctynun K co3gaHuto Moaenn HebOonbLIOro
YHMBEPCANbHOro kKombariHa NPON3BOANTENBHOCTLIO 3 K GroMacchl B CEKyHAY,
CMocobHOro XopoLwo AelNcTBOBaTb HAa CPaBHUTENbHO HEBOJbLUNX MONsAX
cnoxHonm koHourypaunm. dddekTuBHocTb K3C-3 noareepxaeHa Tpems
rooamun ero UCMbITaHUM B PasfnyHblX SKOHOMUYECKMX 30Hax. [NpoBeaeHHoe
MapKeTMHIOBOE UCCNef0BaHNE Nokasdano, 4To kombainH OyaeT Nonb30BaTbCH
MOBbILUEHHLIM CMPOCOM Y MHOIONPOMUIIbHbIX KPECTbAHCKUX XO3SAMNCTB,
BblpaLLMBAOLLMX MLWEHULY, KYKYPY3Y, MOACOJSIHEYHUK, 3aroTaB/MBaoLLNX
kopma. B 1994 r. HayaTto npon3BoacTBO MawuvHbl. CerogHa K3C-3 ycnelwHo
BbITECHAET kKoMbalHbl “[oH” PocTcenbmalua B cpeaHein nonoce Poccun, B
IOXHbIX 3EepPHOMPOM3BOASALLMX paioHax, B Mpubantuke. OgHoBpeMeHHO TK3
Ha4ynHaeT NPOM3BOACTBO elle OAHOro M3fennsa — Tak Ha3blBAEMOro
TpakTopHO-aBTOMOOUNbHOro cpenctea, TAC-30. 31o Hebonblwagd
MaHeBpPEHHas MallKHa, codeTarolas A4OCTOMHCTBA aBTOMOOUASA 1 TPaKTopa,
cnocobHas NogHMMAaTb WU TPAHCMOPTUPOBATL MPY3bl, BbIMOJHATL 3EMIISHbIE
paboTbl 1 NPOM3BOAUTL OpYyrve onepauuu.

Kpome Toro, 4to6bl BbixuTb, TK3 3a rog ocBoun BbINyCcK psaa
OCTPOAEDULINTHBIX BUOOB TEXHUKU, HE MMEIOLLMX OTE4ECTBEHHbIX aHasIoroB.
B unx uyncne apantepbl ang ybopku noaconHeyHuka MCIM-10, koTopble
HaBelIMBalTCA Ha KoMbanHbl “IoH”. OHKM cpe3atloT cTedNM NOACONHEYHMKA,
BbIOMBAIOT CEMeYkn M3 KOP3UHOK, CChinaloT nx B OyHkep, a cTebnu
M3MEeNbYalT U paBHOMEPHO pasbpackiBaloT Mo nostw. Jpyras HOBUHKA —
MIY-150 — yHuMBepcasbHbIi NOAOOPLUMK O KOPMOBBIX TPaB, C MOMOLLbIO
KOTOPOro MOXHO 3aroTaBnmBaTtb CUII0C, CEHO N CEHaX.

Takum obGpa3om, 3aB0O[ NMOBOPAYMBAETCH NINUOM K peasibHbIM
noTpeduTensm, nx Hyxxaam, CTPost COOTBETCTBEHHO CBOIO TOBAPHYHIO MOJINTUKY.
Otomy 6yaeT cnocobCTBOBATbL M CO3[4aHME Pas3BETBIIEHHOW AMIEPCKON W
CEepPBUCHON ceTn ans o6CnyXnMBaHUS KOJTEKTUBHbIX XO3AMCTB U hepMepoB.

CoBpeMeHHbIn ['ymaHuTapHblii YHuBepcuteT

24



B 6nuxanwer nepcnektnee TK3 HamepeBaeTcs BbiMyCckaTb KOMOanHbI MO
VHOMBUAYaNbLHOMY 3akasy.

Tenepb pacCMOTPUM HEKOTOPbIE OCHOBHbIE BOMPOCLI, C KOTOPbIMU
CTaNKUBATCA MapkKeToNorm B npouecce NPUHATUA PeLeHUn Mo
MeXAyHapoaHOM Toprosne ToBapamMu. Npexae BCero 0TMETUM, HTO nepeq,
crneunannctamMum nNo MexayHapooHOMY MapKeTUHry CTOaT BeCbMa
cneunduryeckune 3agadm. Im HeobxoanMMo onpenennTb, Kakme TOBaphbl JyuLle
NpeasioXnTb B TON UK MHOW CTpaHe, NapT1IO Kakoro pasmepa Heobxoanumo
CTaHOapTU3npoBaTb UM afanTupoBaTb B COOTBETCTBUM C TpeboBaHUSIMU
MUPOBOIro pbiHKa. Kak npaswio, KOMNaHUM pearnpyoT Ha HaLMOHAJSIbHYIO
cneundunky nokynaTenemn, COOTBETCTByOWMM oO6pa3om agantupys
npegnaraemMoii ToBap. Jaxe Takag Menoyb, Kak 3/1EKTPUYECKUIA LUTENCEND,
MOXET CO34aTb CEPbE3HYI0 NPobnemy.

YTo6bl 06CnyXnBaTb €BPONENCKUIA PbIHOK 3/1EKTPOTOBAPOB, KOHLEPHY
Philips npuxoantca narotasnmeaTtb 12 BMOOB YTIOrOB, Tak kak B EBpone Bce
elle HeT eAMHOro CcTaHaapTa Ha anekTpoTexHuveckme npudopsl. MNoatomy
yTIOrM, NpofaBaeMble B pa3HbIX CTpaHax, UMelT camMble pas3fnyHble
LWITENCENN: TPEXKOHTAKTHbIE U OBYXKOHTAKTHbIE, C BUJIKOW, TOpYallen
nepneHanKyngapHO Win nog, yriiom, CO LUTeKepamMu KPyriioro v kBagpaTtHoro
CEYEHUd, TOJICTbIMU, TOHKUMUW, UHOr4a Aaxe M30JnpoBaHHbIMU. Kopnyc
wTencenss MOXeT OblTb KPYriibiM, KBaApPaTHbIM, NATU- U LUECTUYTOJIbHbIM,
nepdopmnpoBaHHbIM MW 3aKpbiBaOLWMMCA Ha 3awenky. Ltencenb Ha
ToBapax, npefHasHavyeHHbix ana dpaHummn, cHabXeH WenbLio Bpoae
3aMOYHOW CKBAXXWHbI, @ OPUTAHCKMIA BAPUAHT UMEET BHYTPU NPEOOXPaHUTENb.

PaboTa Ha mMexayHapoaHbIX pblHKax TPebyeT, B HACTHOCTU, NPUHATUS
BaXHbIX PeLleHNn OTHOCUTENTbHO YNakoBKM ToBapa. Bonpoc ynakoBku MoXeT
oKasaTbCs BeCcbMa LLeneTusbHbiM. Hanpumep, He Bcerga fierko nepesecTu
1 NPUCNocobuTb CBOMCTBEHHbLIE OAHOW CTpaHe Ha3BaHWUs, aMOMEMbI, LIBETA
B APYroM rocygapcrtee. PasnnyaloTcs 1 nokynaTenbCkue npeanoyTeHuns
OTHOCUTENIbHO YMNAKOBKW: Hanpumep, €BpOnenubl npeanovymtarT
dYHKLUMOHaNbHYIO, Nerko noggatkowytcsa nepepaboTke ynakoBKy C
HebpPOCKMM On3aiiHOM. ANOHLUbI ke, HA0OOPOT, HepenKko HAAENAIOT YNaKOBKY
byHKumMaMn nopgapka. MIMeHHoO no aTon npuynHe komnanusa Lever Brothers
yNnakoBbIBAEeT CBOE MbI10 Lux, npegHa3HayeHHoe ang AnoHnun, B POCKOLLHbIE
nogapoyHble kopoboyku. Kpome Toro, ynakoka MoOXeT OblTb CrleumanbHO
M3MEHEHa B COOTBETCTBUN C GUINYECKNMN HAUMOHASIbHLIMU OCOOEHHOCTSAMM.
B AnoHun, kctatm ckasaTtb, NpoxnaguTesibHble HanUTKM NPOoLaloTCHd B
XeCTsHbIX 6aHKax MeHbLLEro pasmepa — ArnoHLAM C X MalleHbKMMW pyKamu
yoobHee MMM nonb3oBaTbCca. WMHOW pas3 KoOMNaHUM NPUXOAUTCSH
nepegensiBatb YyrNakoBky CBOEro ToBapa B COOTBETCTBUM C HALMOHASIbHbIMU
TpeboBaHMAMUM NO ee ODOPMIIEHMIO N COAEPXAHUIO MHPOPMaALUM Ha
aTukeTke. B 4acTHOCTU, HEKOTOPLIE CTpaHbl 3anpeLLatT UCMONb30BaTb HA
3TUKETKE NtoOble MHOA3bIYHbIE HAANWCK; Opyrine, HaobopoT, TPEBYIOT, YTOObI
Ha3BaHue OblSI0 0TNeYaTaHo Ha HECKOMbKUX A3blkaX. 3aKOoHbI, perynvpyoLime
o opMNeHNE TOBAPHbIX 3TUKETOK, CUIIbHO BaPbUPYIOTCSH B Pa3HbIX CTpaHax,
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NoSTOMY KOMMaHUK, KOTOPbIE AEACTBYET HA MEXAYHAPOOHOM PbIHKE, TOJIbKO
BbIMIPalOT, U3YyYNB COOTBETCTBYIOLLME CTaHOAPThbl U BHECA HEoOXoauMmble
N3MEHEHUS B YNaKOBKY U STUKETKM CBOUX TOBAPOB.

B 3aknioyeHue 3aMeTuM: He3aBUCMMO OT TOro, Ha KakoOM pPbIHKe
OencTByeT KoMNaHua (BHYTPEHHEM U BHELLHEM), ee ToBapHaa cTpateruns
TpebyeT MNPUHATUSA CIIOXHbIX PELEeHUn OTHOCWUTENbHO TOBApPHOW
HOMEHKNaTypbl, TOBAPHOr0 acCOpPTUMEHTA, MapPKUPOBKWN, YNaKOBKU U
npenocTaBneHns yeiyr. Bonblue Toro, 8T pelueHus cneayeT npuHUMaTh,
YUNTbIBAG HE TOMIbKO MOXEeNnaHusa Mnokynartenein n cTpaTermio KOHKYPEHTOB,
HO U CYLIECTBYOLWME HOPMATUBHbLIE U 3aKOHOOATesbHble aKTbl MO
N3roTOBMIEHMIO, ODOPMIIEHMIO TOBAPOB U YNaKOBKU.

3. NMNOJINTUKA U CTPATErNd PASPABOTKU HOBbIX
TOBAPOB

3.1. dopmMmupoBaHne ugem M KoHuenuuu ToBapa

B ycnoBusax NOCTOAHHO MEHSIOWMUXCHA 3anpoOCOB noKkynaTenen,
TEXHOJSIOMTUI U KOHKYPEHTHOIO OKPYXEHUSA BbKMBAHMUE KOMMAHUN HaNpsiMyto
3aBUCUT OT TOr0, HACKOJIbKO YCMELIHO OHa pa3pabaTtbiBaeT U BHEAPSEeT Ha
PbIHOK HOBbIE TOBapbl. OAHAKO 1 NOCNEe TOr0 Kak HOBbIM TOBApP OKaXeTcs Ha
pbIHKE, OH HE MOXeT ObITb NMpegocTaBneH cam cebe. HeobxooMMo ymMeTb
NPUMEHSTb K HEMY MpaBUJibHble MapKEeTUHIOBbIE CTPaTerum nNo Mepe Toro,
Kak OH MPOXOAUT CTaauu CBOEro XW3HEHHOro uumkna: poxpaeHue, pocT,
3pefnioCTb U NOCTENEHHOE BbITECHEHME C pPbiHKa TOBapamwu, nyduwe
YOOBNIETBOPSOLLMMUY NOTPEOBUTENBCKNE HYXAPbI.

Tak KaK XW3HEHHbIN LMK Kax[oro toBapa COCTOUT U3 PasfiyHbIX
3TanoB, TO BO3HMKAIOT ABe 3aaa4n. Bo-nepBbix, NOCKONbKY Npoaaxa 1oboro
TOBapa paHO MnM NO3OHO MepexuBaeT cnan, ycTtapeslune ToBapbl
HeobX0AMMO 3aMEeHATb HOBbIMU (3a4a4a Noucka 1 peann3aumm HOBbIX NAEN).
Bo-BTOpbIX, KOMNAHUSA OOJ/KHA MOHMMATb, KakumM 00pa3omM MpOUCXoanT
ycTapeBaHue ee TOBapoOB, 1 YMeTb Nnpucrnocabnmeats CBOM MapKeETUHIOBbIE
cTpatermm K pasHbiM 3TanamMm MxX XU3HEHHOro umkna (3agada novcka
cTpaTernm, agekBaTHOM 3Tany XU3HEHHOro uukna).

B ycnoBuax NOCTOAHHO MEHSIOLLMXCH 3anNpOCOB, TEXHONOMMA U
KOHKYPEHTHOI0 OKPYXXEHUSA KOMNaHnM ANs NoAAepXaHnsa CKOPOCTH ee pocTa
M COXpPaHEeHUs O0XO0O0B HEAOCTaTOYHO noflaraTbCHd TOJIbKO Ha yXe
cyuiecTtByouwme ToBapbl. KomnaHug, kKoTopas paccyuTbiBaeT
NPOAOSIXNTENIBHOE BPEMS COXPaHATb CBOWM PbIHOK U OblTb NMPUOLINILHON,
[O/IXXHA TMOCTOSHHO O0OHOBNATL npepnoxeHne. OOGHoOBNEHUE
NpennoXeHnsa BKIOYAeT pasHoOOpa3Hbie Meponpuatnsa no paspaboTtke
HOBbIX TOBApPOB: COBEPLLUEHCTBOBAHME CYLLLECTBYIOLLMX TOBAPOB, CO34aHne
HOBbIX W paclUMPEHME aCCOPTUMEHTA TOProOBbIX MApPoOK WU yBENUYEHUE
MX yucna.
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Co3paHve n npon3BoACTBO KOHKYPEHTOCNOCOOHbIX TOBApPOB B
onTuMasibHble CPOKWM — pelwatuas npennocbiyika aPPeKTUBHOMN
nestenbHocTn noboro npomnsdeoactea. Celvac BblMrpblBaeT He TOT, KTO
paHbLLe yTBEPOMUI CBOM NPMOPUTET, 3anaTeHToBa CBOe N3o0peTeHme (XOTS
9TO O4YEHb BaXHO), a TOT, KTO ObICTpEe OPYrnX OCBOUT HOBOBBELEHUE,
pasBepPHET KpyrnHoMacLTabHOe NPON3BOACTBO HOBOM NPOAYKLUUU N BbIAAET
C Hel Ha pblHOK. 3agepxka C BbIXOAOM TOBapa Ha KOHKYPEHTHbIM PbIHOK
NMOpPON NNLWb Ha HECKONbKO MecCsILeB MOXeT onpenennTb cyabOy HOBOro
ns3penust 1Mbo pesko CHU3UTb NPUOLIIBHOCTL ero peanuaaumn. Tak, npu
XVU3HEHHOM UVKIe ToBapa, paBHOM 5 rofgam, 3aepXka C BbIXOAOM Ha PbIHOK
BCEro Ha Mojaroga MoOXeT COKPaTUTb MOCTYM/EHNE PAcHeTHON NpuObIIN Ha
30 - 40% n Gonee.

MHHOBauum He cnenyeTt nytaTb C M30OpPETEHUAMU — HOBBIMU
TEXHONOrMAMWU UKW HOBOW MpoAyKUMEn, Mo MHEHWUD noTpebuTenei,
obnapgalowunmn nmbo He obnagalWMMKM NMpeumMyllecTeamMmn nepeq
KOHKYPEHTHbIMM TOoBapamMun. MHHOBauusa — naes, ToBap WM TEXHOMNOrus,
3anyLleHHble B MacCOBOE MPOWU3BOACTBO U MPEACTaB/EHHbIE HA PbIHKE,
KOTOpble MoTpebutenb BOCMPUHMMAET Kak COBEPLUEHHO HOBbIE UK
obnaparoLime HEKOTOPbIMU YHUKANTbHbIMM CBOMCTBaMU. ViHaye roeops, 3To
HOBblE Ka4yeCTBa, BMEPBble Pearn30BaHHbIE B HEKOTOPOM TOBape, WUiun
TEXHONOrNW, NMPEeACTaB/IEHHbIE HA PbiHKE. B 3TOM KOHTEKCTE Mbl U Oyaem
paccmatpuBaTb CO3aHNE HOBbIX TOBAPOB, OTAM4Yas ero oT GopMUpPOBaHUS
y TOBApOB HOBbIX Ka4e€CTB MapKeTUHrOBbIMW CpeacTBamMu (NyTem
PENO3NLIMOHNPOBAHNS TOBapa/TOProBOM Mapku, npeobpa3oBaHns pbiHKa
nT.g.).

CnepyeT Takxke OTAM4aTh MprobpeTeHHbIe HOBbIE TOBapbI (Mpu NoKynke
Lenonm kKomMnaHum, nateHTa Uam NNUEeH3UM Ha NMPOM3BOACTBO) OT
paspaboTaHHbix COBCTBEHHLIMM cuiaMn. Tak Kak pa3paboTka 1 BbiBeAeHME
Ha PbIHOK HOBbIX TOBApPOB B MOCNEOHEee BpeMs pPes3ko MoAopoXanu, Bce
Gonblie KPYMHbIX KOMMAHWUA CKIOHAETCHA K NPUOOpPETEHUIO YyXe
CYLLECTBYIOLMX TOProBbIX MapoK. 3aMMCTBOBAHME TOProBbIX MapoOK Yy
KOHKYPEHTOB UM BO3POXAEHME COOCTBEHHbIX CTapbliX MapokK — euwe OAuvH
nyTb 3KOHOMUU. BbIGOp KOMNaHWelh Nyt MHHOBaUMIA MM NPUoOpPeTEHUS 1
KOMMpPOBaHUS B JanbHelwemM OyaeT okasblBaTb BAMSHME Ha ee pocT. Oba
3TMX Noaxo4a MMetT NPEMYLLLECTBA U HEAOCTATKN.

Ycnex co3paBaeMblX TOBApOB 3aBUCUT OT NpaBWNIbHOIO Bhlbopa
HanpaBJI€HWI Moucka, KOTOPbIA CAYXUT YEeTblPEM TJIaBHbIM LENsM:
onpegensiet obuiee pycno, B KOTOPOM ClieflyeT BeCTu pa3paboTku; nomoraeT
HanpaBUTb B 9TO PYCNO MOUCKOBbIE YCUINS BCEX CTPYKTYP KOMMAHWUW;
KOHLEHTPUPYET BHUMaHMWE pa3paboTyMKOB Ha MOCTaBEHHbIX 3ajavax;
BblpabOoThLIBAET HaNpaBieHnsl, MpUeMIeMble 4J19 BCEX YIIEHOB PYKOBOACTBA,
3acTaBfseT YIEeHOB PyKOBOACTBA, B CBOIO OYepeb, 3apaHee NpoayMbIBaTb
3T HanpaeBneHus. Ype3mepHOe BHMUMaAHUE MEHEOXEPOB K
MOANDULMPOBAHMIO CYLLLECTBYIOLLEN Npoaykuumn B KoHUe 1980-x ronos eaga
He pa3opuno Baush & Lomb, npon3BoANTENS MSATKUX KOHTaKTHbIX JIMH3 ”
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CpPencTB MO yxo4y 3a HUMU, Tak Kak MHOrMe nepcnekTUBHbIE HanpaBieHus,
Hanpumep paspaboTka JNH3 OJNTENIbHOro WUCMOJIb30BaHUS, O0SiIroe BpeMs
OCTaBaJINCb BHE MONA 3peHus KoMmnaHunm. K c4acTbio, cTpaTernyeckmin Kypc
Obl1 NEPECMOTPEH N OTKPbLITbI MHOTME BO3MOXHOCTW, BMNOCAEACTBUN C
yCNexoM MCMONb30BaHHbIE.

Paspabotka 3ambicnia ToBapa — NnoapobHOe U3NoXeHWe TOBapPHbIX
uaen 3HadyuMbIMKU Onsa notpebutend noHatusamm. KomnaHmm-HOBaATOPLI
0osblIOe 3HaYeHWe NpuaaloT NMMCbMEHHOW (OPMYNIMPOBKE HarnpaBiieHui
pa3paboTtkm (PHP). PopmynupoBka HanpaBsieHUN pa3pabdoTkm -
[OKYMEHT, B KOTOPOM U3JI0XEHbI MPUYUHbI (MM OCHOBaHMS) Belbopa Tex
MU MHBIX HanpasieHUn B KadyecTBe NMPUOPUTETHbLIX, yKa3aHbl ToBap/
PbIHOK N TEXHOJSIOMNS, Ha KOTOPbIX CleayeT CoCpenoTO4YnTb BHUMAHUE,
uenu, KoTopble npegnonaraeTcs AOCTUYbL (BENMYMHA O01U PbIHKA,
CKOPOCTb ABMXEHUS AEHEXHOM MaccChl, pa3aMmep nNpubbIien u T.m.), 1 4epThbl
HOBW3HbI, COCTaBNAOWME IaBHbIA KO3blpb CO3[aBaeMblX TOBApoOB. B
®HP cpaBHMBaeTCH BaXHOCTb KaXAOro U3 HanpasBlIEHU: CcO34aHUS
HOBbIX TOBaApoB, UX MoAubdUKALUNA NN KONUPOBAHUSA NMPOOYKLUN
KOHKYPEHTOB.

MeHepaunsa naein PHP 3apaet HanpaBneHMe noucka HOBbIX WOEN.
FeHepauus Maen HOBbIX TOBApPOB A0JIXHA ObITb cUCcTeEMaTU4ecku
OpraHM30BaHHbIM, @ HE Cly4YariHbiM npoueccom. CnyyanHble naeun, Nyctb u
MHOIFO4YMCNIEHHbIE, KaK MPaBuio, HE MOryT 0o0ecneynTb ycnex Ha nyTu
VHHOBALMM, YBOAS KOMMAHWUIO B CTOPOHY OT HaMe4veHHon uenn. MNMoTok naen
[OoMmKeH ObITb A0CTAaTOYHO OONbLUMM, MO3BOASIOWMM BbiOpaTb HECKObKO
NepPCneKTUBHbLIX NMPeasioXeHunii. PesynbTaTbl pPeryasgapHo NPoOBOAMMbIX
ONPOCOB MEHEIKEPOB Hay4HO-UCCNefoBaTesIbCKMX OTAE/I0B NOKa3blBaloT,
410 13 Kaxxapix 100 HOBbIX MAeN 39 BKNOYAOTCA B TEXHONOMMYECKUIA MPOLLECC,
17 poxopdaT oo ero 3asepLualoLLmMx 3Tanos, 8 HOBbIX TOBApPOB NONaaalT Ha
PbLIHOK 1 NULLbL OOHOMY YOAeTCs ero 3aBoeBaThb.

CyLiecTByeT MHOIro cnocob0B OpraHnM30BaTh MOCTOSAHHbIV MOTOK UAOEMN.
MaBHbIE NCTOYHUKN UAEN: BHYTPEHHME UCTOYHUKN, MOKYMaTenn, KOHKYPEHTbI,
ONCTPUOBLIOTOPbI 1 MOCTaBLUMKN.

BONbLWNMHCTBO HOBbLIX MAEN BO3HMKAET BHYTPWU CaMOM KOMMAHUU. ITO
NPOEKTbI, BbIABUHYTbIE HAY4YHO-UCCNEA0BATENbCKUM OTAENIOM KOMMaHWUN, B
pamMkax nporpamMmbl pas3paboTKy HOBbIX TOBAPOB; YaCTHblE MPEANOXEHUS
ncenenoBaTeneil, UHXEeHepoB, OU3anHEPOB N paboynx Ha NpeanpuaTUsX;
noeun, BO3HMKaKLWME B XOO4e CeaHCOoB “MO3roBoro wtypma”. Ewe oaunH
UCTOYHMK — NPOLaBLbl, MOBCEAHEBHO KOHTAKTUpYylOLWMe C nokynarenem. B
NnoOMCKe unaen UCNoNb3YyKTCH TakXe pas3findyHble dopmanbHble U
HedopmasbHble cxeMbl. o cBegeHusam komnaHum Toyota, ee COTPYOHUKN
€XEerofHO reHepupylT ABa MUANMOHA NPEeanNOXEeHUn (4TO cocTaBnser
npumMmepHo 35 npennoXxeHun Ha coTpydHuKa), cpean KOTOPbIX HaxoaaT
npumMmeHeHune 6onee 85%.

Moutn 28% mnpeii naet obuieHne ¢ nokynatenamun. Counonornyeckune
OMpoChbI MO3BOJIAOT BbISCHUTL NMOTPEOHOCTU 1 NOXENAHUS KIMEHTOB; aHaNN3
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BOMNPOCOB M Xanob — HaxoOouTb HOBble TOBaphbl, KOTOPblEe nyylle
YyOOBNIETBOPSAOT NOTPEOHOCTSAM pPhbIHKA; BCTPEYN MHXEHEPOB 1 NPOAABLOB C
nokynatenamu palT BO3MOXHOCTb YC/blWaTb MNPEASIOXKEHUS
HEeNoCpenCTBEHHO OT KIMEHTOB. lNoapasneneHve BMoeoToBapoB KOMMNaHUM
General Electric, komnanum Sony, Toyota n MHOrne gpyrue npeycnesapoLme
HOBaATOpPbl BbLICHAIOT CMPOC Ha HOBYIO MPOAYKLMIO, OpraHn3ys 6ecenbl
KOHCTPYKTOPOB C ee nosib3oBatensamu. HYacto OGbiBaeT AOCTATOYHO MPOCTO
noHabnoaaTh 3a KMeHTamMu B Npouecce Kynav-npogaxu.

Tak nosiBunace mogens Honda. Vickatb nogxopsawme naen ongd Honda
ON3aiiHepbl N NHXEHEePbl N3 KoMaHabl pa3paboTkn oTnpaBuamch B EBpony.
B3aB 3a obOpaseLl, NONynaspHYO HECKONbKO AECATUNETUA TOMY Halapn
OpuTtaHckyio Mapky Mini-Cooper, oHn co3gann “KOPOTKUIM U BbICOKWUIA®
aBTOMOOWNb, OMNPOBEPrHYBLUMI NpeacTaBfieHMe O TOM, YTO aBTOMOOWIb
DOJKEH OblTb OJIMHHBIM U HU3KUM.

Ncenepys pacTylwmini NoTEHUMANbHBIN PbIHOK CObITA B CTpaHax TPETLETO
Mupa, paspaboTymkm camoneTtoB Boeing Hanpasunum Tyna KomaHpy
MHXEHEPOB, KOTOPOWN NPEACTOAN0 BbIACHUTbL COOTBETCTBME MECTHbIX
B3JIETHbLIX MOJIOC TEXHUYECKUM xapakTepuctukam Boeing. Okazanocb, 4TO
B3JIETHbIE MOJIOCbl B 3TUX CTpPaHax HEPEeAKO Kopoye, 4yem TpebyeTcs
naiiHepam. PaspaboTunkm mMogenn 737 N3MEeHUN KOHCTPYKLUMIO KPbUIbLEB,
nob6aBunu cneunanbHble aMOPTU3aTOPbl, KOTOPble O0JIXHbl Obln
npenoTepaTuTb NMOACKaKMBaAHME Ha KOPOTKOM MOJIOCE, U CKOHCTPYMpOBanv
MOTOpP, pacCyYUTaHHbI Ha ObICTPLI B3neT. B pedynbtate 00beMbl Npoaax
Boeing 737 pocturnm pekopaHbiX 3a BCIO UCTOPUID CaMOJIETOCTPOEHUS
BEJINYUH.

OpHako notpebuTtenn He Bcerga B COCTOSIHUM cHOPMYINMPOBaTL CBOU
notpebHocTM 1 noxenaHus. B 1975 rogy komnanusa Philips nposena onpoc
cpenn nokynarenemn, NornpocuB X OTBETUTb, KAKME HOBblE TEXHOJIOTNU UM
xoTenocb Obl yBMAeTb Ha npwunaskax B Oyaywem. [JomawHui
cTepeomMarHnTodOoH cpeam OTBETOB OTCYTCTBOBAs — PECMOHAEHTaM NPOCTO
HEe NPULLIO 3TO B rofioBy. 3Hag 970, pumHckas komnaHus Nokia , cospaTenb
ceTn MoBUIbHBIX KOMMYHUKaLWI, HaHMMaEeT rpynny U3 ceMmn creunanncToB
pasHbIX CTpaH, B 00653aHHOCTN KOTOPbLIX BXOAUT NPeaBUAETb, KAaKUMW MOTYT
ObITb MOBOUIbHBIE TEXHONOMMN YEPES AeCATb NET. X 3agaya — NpeaBOCXUTUTb
Oyoywime HyXxabl noTpebuTener Nnpexae, YEM X OLLYTAT caMun noTpedutenu.
Kpome Toro, oHuM OO/KHbI NMpeaBnaeTb Oyayuime HOBUHKU KOHKYPEHTOB,
nomoras KoOMmnaHmM BCerga okas3bliBaTbCs Ha war sBnepenun. Bpemsa ot
BPEMEHMU YJIeHbl FPYyMnbl NPOBOAAT OMPOCHI CPpean nosib3oBaTesnien C Lenbio
y3HaTb, KakvMMu MM XOTenocb Obl BUOETb CBOUM MOOWIbHbIE TenedoHbl. B
KayecTBe BapuMaHTOB OTBETOB NpenjiaraeTcd HeCKOJIbKO UAen no
YCOBEpPLUEHCTBOBAHMIO TenedOHOB, a peakuus nofb3oBaTtenein CHUMaeTCS
BMaeokamepon. MNpnyyonmebiM U HEOObLIYHBIM NPEASIOKEHUSIM yOenseTcs
ocob0e BHMMaHMe, Tak Kak OHW Hepeako HeCyT paumoHanbHoe 3epHo. B
pacmndpoBKe peakuum nonb3oBaTtesnen NpUHUMaloT yyacTue CreuyanncTbl-
bU3MOHOMUCTBI; HA OCHOBE MOJNTYYEHHOW MHMOPMaLNM CTPOAT AasibHENLInE
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NMPOrHO3bl N paccMaTpuBaloT npeanoxeHuns. MiMeHHo Gnarogaps metoay
npeasuaeHna nossunace mogens 9000 Communicator — nepBbii B Mupe
MOOUNbHLIN TenedoH CO BCTPOEHHbLIMU GAKCOM, 3IEKTPOHHbLIM
nHesHUKOM (digital diary), KanbKyngaToOpoOM 1 NOPTATUBHbBIM KOMMbLIOTEPOM.
Co BpemeHeM komanHusa Nokia obewaeT co3gatb MOOWUNbHbLIA 0PUC C
MYNbTUMEANNHBIM KOMMYHUKALMNOHHBIM YCTPONCTBOM pPa3MepoM C
BU3UTHYIO KQPTOUKY.

YacTto 1O, 4TO NpeanaraioT nokynatenu, npeactaBnsaeT coOom roToBbIn
TOBap, KOMMaHUM ML OCTAeTCs 3anyCTUTb €ro B NPOMU3BOACTBO U BbIBECTU
Ha PbIHOK. ICTOYHMKOM MHOIMMX OPUrMHANbHbIX PELLENTOB CTan 4151 KOMMaHUN
Pillsbury npoBOOVMbIN €10 €XXErogHbIi KOHKYPC MO Bbineyvke. ToBapbl OQHOMN
M3 YeTblipex aCCOPTUMEHTHbIX FPynMn MOPOLUKOB AJ1S KEKCa U HEeCKOJIbKO
Bapuaumnii opyrom rpynnbl Co3faHbl HEMOCPEOCTBEHHO MO pelenTtam
yyacTHUKOB. [lonb3oBaTenn KoMnbiOTEPOB [/BM aBNAl0TCA aBTOpamMu
NPYMEPHO TPETM BCEX MPOrPaMMHbIX MPOAYKTOB, CO3AAaHHbIX KOMMAaHUEN AN
3TUX KOMMNbIOTEPOB.

Okono 30% HOBbLIX Uael obecneynBaeT aHanM3 pe3ybTaToB
DeATenbHOCTN KOHKYPEHTOB. Peknama paeT npencrtaBneHne 06 Mx HOBbIX
TOBapax; nocnenHme MOXHO KynunTb, pa3obpaTb Ha YaCTU NN PA3OXMUTb Ha
cocTaBnsiowme, noHabnaaTh, XOPOLLO I 3TX TOBapbl NPOAaloTCs, U, TakuM
obpa3om, peLlnTb, CTOUT 1 BpaTb X Ha BOOPYXeHune. ICTOYHNKOM HOBUHOK
Ons nonynsapHon mogenu Taurus nocnyxunu 6onee 50 KOHKYPUPYIOLLMX
MOAeNEen, TWaTenbHO Pa3obpaHHbIX KOHCTPYKTOpPaMu KoMnaHuu Ford B
MOUcKe TOro, 4TO MOXHO Obiio OGbl 3aMMCTBOBATb MM B3STb 32 OCHOBY.
“YyTtkaa” cuctema npmeoga Taurus — ot Audi, nHamMkaTop Tonnamea — oT Toyota
Supra, cucTemy XxpaHeHuUsa 3anacHom WnHbl U goMkpaTta — oT BMW 528e; ot
KOHKYPEHTHbIX MoAenen 3ammMcTBOBaHbl 0koo 400 nporpeccuBHbIX
3/1IEMEHTOB KOHCTPYKLMN aBTOMOOUNS.

ToproBble NOCPEOHUKU, HAaX0Os8Cb B HEMOCPEACTBEHHOM BAN30CTU K
PbIHKY KOHEYHbIX NOTpebutenen, ABASIOTCA MNONE3HbIM UCTOYHUKOM
CBEOEHUIN O HyxXgax nokynaTtenem M naem OTHOCUTENbHO KOHLUEMUWM,
TEXHONIOMUIA U MaTepuasioB, KOTopble Lenecoobpas3HO UCMONb30BaTh B
HOBBbIX pa3dpaboTkax. ICTOYHUKN nOen — 3TO OTPaC/IEBLIE XYypPHaslbl, BbICTABKM
1 CEMUHApPbI, FOCYAAPCTBEHHbIE areHTCTBA, KOHCY/IbTAHTbI MO HOBbIM TOBapam,
peknamMHble areHTCTBa, KOMMNaHWM, OCYLLEeCTBASAIOWME MaPKETUHIOBbIE
nccnenoBaHus, YHUBEPCUTETCKME U KOMMepYeckue nabopartopuu,
n3obpetaTtenu.

Llenb aTana reHepaumm CocTouT B TOM, Y4TOObI BblpaboTaTb Kak MOXHO
6onbLuee ymcno naeii. Lenb nocnenyowmx a1anoB — yMeHbLINTb 3TO YACHO,
BbIOpaB M3 MacChbl MPOEKTOB HECKOJIbKO OCYLLLECTBUMBbIX, Ha KOTOPbIX B
panbHenwem OyoeT cOoCpefoTo4eHo BHMMaHue. lNepBas cTagus 3TOro
npouecca Ha3biBaeTcst 0TOopPoM uaen. CTOMMOCTb pa3paboTku ObICTPO pacTeT
OT 3Tama K 9Tany, N03TOMY BaXHO KakK MOXHO paHblue 3abpakoBaTtb
HEeNnpuUrogHble NPenoXeHNs N BbISIBUTb NEPCMEKTUBHBIE.
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BONbLWMHCTBO KOMMaHU TpebyeT OT CBOMX CyXaLUMX NUCbMEHHOro
M3JI0XEeHUs naen Ha cTtaHgapTHbiX 6naHkax. B takon dopme mx nerko
oueHMBaTb koMuccum no paspaboTke. B 3asBky BKOYAOTCH Has3BaHWe
npoekTa, onMcaHme LENeBOro pPbiHKA W KOHKYPEHTHOW CUTyauuu, a Takxe
npubnnanTenbHble OLEHKN eMKOCTWU pbiHKA, LEeHbl Ha Oynyuwimii ToBap,
BpeMeHN, HeobxoammMoro Ha paspaboTky, ee CTOMMOCTU, CTOMMOCTU
npon3BoacTBa N HOPMbI NpUBbLINM. KoMuccus ougHnBaeT 3asiBKY, UCMNONb3ys
ONng 3TOro psag CTaHfapTHbIX KpuTepueB. B anoHckor komnaHum Kao
Company, K npumMepy, OLEHKON MpPOoeKTa CAyXaT OTBEThbl HAa crnepywoume
BOMPOCHI:

- Kakuve NpeuMyLlecTBa B JaHHOM TOBape CMOryT YBUAETb MNOTpebuTenn
1 obuiecTeo?

- Kakue BbIrodbl OH MPUHECEeT Hallei KOMNaHUn?

- HACKOJIbKO OH COBMECTUM C LENSIMU U CTPaTEernvyeckom NVHUEN
KOMMaHumn?

- XBaTWUT NIM Yy Hac cCNeumanncToB, OnNblTa U CPencTB ANd ero
pa3paboTkn?

- MPEBLICUT NN €ro NoTpebuTenbckas LEeHHOCTb NOTPEBUTENLCKYIO
LLEHHOCTb KOHKYPEHTHbIX TOBapOB?

- JIerko N ero peknaMmmpoBaTb M PACMPOCTPaHATL?

Npoewn, npowepwmne nepBuUYHbIN O0TOGOP C MOMOLLbLIO BOMPOCOB,
noasepraitTca 3aTeM HECJIOXKHOW rpouenype oueHku rpoekta. Npumep
Takon npouenypbl npeactaBneH B 1abnuue 1. B nepBom ctonbue
rnepeyvncrieHbl pakTopbl ycnexa ToBapa Ha pbiHKe. BTOPOM coaepXnT OLEHKN
MX OTHOCUTENLHON BaXHOCTW. B paHHOM npumepe MeHenXxepbl CO4Ynu
Hanbonee BaxXHbIM YC/IOBMEM YyClexa Hannmuynme MapkeTUHroBOro onbiTa,
HeobxoOoMMoro gns peanuMaauum ToBapa Ha pbiHke (0,20), a HaumeHee
Ba)XHbIM — HanMyMe mMartepuanbHO-TEXHMYecko 6asbl aJis NpomM3BoAcTBa
ToBapa (0,05).

Hanee no wkane ot 0 go 1,0 oueHMBAIOT, KakK BbIMOJIHAETCS KaXaoe 13
YCNOBUIA B NPUMEHEHUN K JAHHOMY MpOoekTy. Tak, MeHemXepbl nonaraior,
4TO MMEIOLLIMIACS Y KOMMAaHUK MAPKETMHIOBbIN OMbIT BMOJIHE AOCTAaTOYEeH ANg
peanunzauun npoekta (0,9), a MmaTepmanbHo-TexHMYeckas 6a3a HegocTaTovHa
(0,5). HakoHew, nokadaTesb BbIMOJHAEMOCTU YCIOBUIA YCrexa YMHOXAIOT Ha
nokasaTeflb BaXHOCTU ycnoBui. PesynbTat (cymma nNpom3BeneHnNin)
rnokasblBaeT, HACKOJIbKO YCMEeWHO KoMnaHus crnocobHa npou3BOAUTb
OaHHbI TOBaAp M peann3oBbiBaTb €ro Ha pblHKe. ECnu MapkeTUHroBoro
onbITa (BaXHOE YCNOBME yCrexa) U OonbiTa, UMEKLWErocs y KOMMaHuu,
[OCTaToO4YHO ANs peanusauuv ToBapa, NPOoM3BeAeHNe B COOTBETCTBYIOLLEN
CTPOKE CYLLECTBEHHO YBENMYUT UTOrOBbLIN pe3ynbtat. B Hawem npumepe oH
paBeH 0,74, T.e. N0 MPUHATON WKane 61M30K K BEPXHEN rpaHuue
“y0OBNETBOPUTENBHO”.
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Tabnuua 1
Mpouepypa ouUEeHKU MNpoekKTa

OtHocu- Peiitunr
TeJbHast CooTBeTcTBHE WIEH TOBAPA CIIOCOGHOCTAM uaen
DaKTophl ycnexa Ba)KHOCTh komnanuu (B) (AxB)
HOBOI'0 TOBapa (A)
0.2 03| 04| 05 0. 07 08 0p 10

COBMECTUMOCTB C 0.20 X 0.160
LEJSIMU U CTpaTeru-
4ecKO! JIMHUCH
KOMITaHUN
MapKeTUHIOBBbII 0.20 X 0.180
OIIBIT
JlocTymHble cpencT- 0.15 X 0.105
Ba
Hammune — xanamos 0.15 X 0.120
pacopoCTpaHEHHUsI
IIpousBoncTBEeHHBIE 0.10 X 0.080
BO3MOXKHOCTH
Hayuso- 0.10 X 0.070
HCCIIeIOBaTeIIbCKas
6aza
MarepnanbHO- 0.05 X 0.025
HCCIICI0BATEIbCKAsT
6aza
Cymma 1.00 0.740

MpuBeneHHas KOHTPOJIbHas Tabnumua No3BONSIET OLEHUTbL UAE ToBapa
C TOYKN 3PEHUS MPUHATLIX KPUTEPUEB N JAET BO3MOXHOCTb 415 AasIbHENLLEero
0b6CyXaeHWs, 0OOHAKO ee pe3ysibTaT Hefb3s pacLeHNBaTb KAk OKOHYATENbHbIN
MPUroBOp NPOeKTY.

OT006paHHyO Uaeto Tenepb NPEeACTOUT NPEBPATUTb B KOHLIEMNLMIO TOBapa.
MoHatma “npeqa”, “koHuenuua” n “muMmax ToBapa” MMeEKT BMNOJIHE
onpeneneHHbin CMbICH, U KX Henb3a nyTatb. Upesa toBapa — obuiee
onucaHme ToBapa, KOTOPbIA KOMMNAHUS Morna Obl MPeasioXnTb Ha PbIHKE.
KoHuenuua ToBapa — naes, paspabotaHHasa 1 cpopMyIMpoBaHHaAs C TOHKN
3PEHNS 3HAYMMBbIX OJ19 NOKYnaTens xapakTrepmcTuk Toeapa. Ummnppk Toeapa
— BOCMPUATME UM FTMNOTE3A O BOCMPUATUM TOBapa NOKyrnaTensmu.

MpencrtaBum cebe, 4TO Hekas aBTOMOOUNbHAsA KOMMaHUS pellaeT
BOMPOC O An3aliHe HOBOro anekTpoMobuns, cnocoOHOro pa3erBaTb CKOPOCTb
0o 90 km/4ac n npoxoamtb 140 km 6e3 noasapsaaku. Kpome Toro, no oLeHkam
3KCMNepToB, ero aKkcnjyaTauuoHHbIE Pacxodbl COCTABAT NOSIOBUHY PaCX040B
Ha OObIYHbIV aBTOMOOWIIb.

TakoBa npgesi. Notpebutens, 0aHaKo, NOKyNaeT HE UAEID, 8 KOHKPETHbIN
TOoBap B peasibHOM UCMONIHEHUU. Vaeto NnpeacTomnT npeBpaTuTb B HECKONbKO
anbTEPHATUBHbIX KOHUEMLUMNA, BbISCHUTb CTEMNEHb MPUBNEKATENBHOCTN
KaXXa0W 13 HUX 1 BbIOpaTb JIy4LLIYIO.
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Hwxe npuBeneHbl NpUMepPbl KOHUEMUNIA 31eKTPoOMoOung.

« KoHuenuwus 1. ManorabapuTHbliii aBTOMOOUNbL — ygoOHOe
OONOSIHNTENIbHOE CEMENHOE CPeACTBO NepeasuxeHna B npeaenax ropoaa.
HesameHnM B noesgkax no NopyyeHusam mn K apyspam. JocTynHas ueHa.

« KoHuenumns 2. CnopTUBHbIN ManorabapuTHbIli aBTOMOOWAbL O/9
MOSo4EXMN. YMEpPeHHas LeHa.

« KoHuenuwus 3. Hepoporoin manorabapuTHbiii aBTOMOOWUNb,
coYyeTallWnNni NPaKTUYHOCTb C 3KONOrMyeckolnn 0Oe3BpemHOCTbIO.
OpueHTpoBaH Ha Tex, KTO OTAAeT NpeanovyTeHne 3KONOrMYEeCKM YUCTbIM
TEXHONOIUAM.

HekoTopble KOMMaHUK, YTOObI caenaTb KOHLEMNUUU NpuBiekaTebHee
ON9 nokynatenen, npuriaawalpT K yd4acTuio B nx paspaboTke camMux
nokynatenen. Tak, B komnaHuu Aerostructures Humble nokynatenwu
y4yacTBYylOT B POPMMPOBAHUN KOHLUEMNUMN C MEPBbIX MUHYT paboTbl Hapg,
MPOEKTOM.

TecTupoBaHue KoHUenuuU -— 3TO MPOBEpPKa ee BO3OENCTBUA Ha
rpynnbl LeneBbix NoTpedbutenen, KOTOPbIX 3HAKOMSAT CO CJIOBECHbIM
onnucaHWeM WM C ONbITHBIMKM oOpasuamu. Tak, NMpMBEAEHHaAs Bblle
KOHUEeNuUMa 3 MoxeT ObITb ONrcaHa cneaylowmmM obpa3om:

“ManorabapuTHblii aBTOMOOUNbL Ha aNekTpuyecknx batapesx, nerkui
B yNpaBfiEHUN N BMELLAKLWINIA YETbIPEX NAacCaxXmnpoB. MOTop — HacTosLee
4Yy4O TEXHUKW, MPUBOOMTCS B OBUXEHWE BOLOPOLAOM, BbipabaTbiBAEMbIM
METaHOJI0BbIM TOMINBHbLIM 371EMEHTOM. ABTOMOOW/Ib MPaKTUYEH U HE cO3aaeT
3arpasHeHusa. PazesmBaeT ckopocTb A0 110 KMm/4ac n, B oTnnyme ot Apyrux
anekTpomobunen, He HyxzaaeTcs B noaldapsake. CTOMMOCTb C MOJIHbIM
KOMMekToM obopyaoBaHua — 12 Tbicay gonnapos”.

WHorpa ana TectupoBaHus GbiBaeT A4OCTATOYHO CIIOBECHOIO OMMUCaHUS
nnn pucyHka. bonee nogpobHOE 3HAKOMCTBO C KOHLUEMNUUEN YBEAUYUT
HaAEXHOCTb pe3dynbTaToB. BupTyanbHas peanbHOCTb — OANH U3 COBPEMEHHbIX
cnocoboB caenaTtb npeactaBnsemMble KoHUenuun bonee “ocsa3aeMbiMn”,
Heobxogmumoe obopyaoBaHMe COCTOUT M3 KOMMbOTEPA U CEHCOPHOro
ycTpolicTBa (04KOB um nepyaTok). K npumepy, amMsaiHepy KyxoHHoM mebenu
BUPTYyasbHas peanbHOCTb NMO3BOMSIET MPOAEMOHCTPUPOBATL CBOEMY KIIUEHTY,
Kakol cTtana Obl ero kyxHs, ob6opynoBaHHas NPOAYKUMEN KOMMOAHUW.
CTaHOBMIEHME 3TUX TEXHONOMMIM TOMBLKO HAYMHAETCS, HO YyXe cendac 4mcno
obnacTten nx NnpuMeHeHus BbICTPO pacTeT.

O3HakoMMB moKynaTenen C KOHUeNnuMen, nx npocaT BbiCkasaTb CBOE
OTHOLLEHME, OTBETUB Ha CcliefytoLine BONpocChI:

- TMOHSITHA NN BaM KOHLENUUS 3n1eKkTpomMobuna?

- cyuTaeTe NN Bbl OCTOBEPHLIMW OObSABNEHHbIE TEXHUYECKUE
XapakTEPUCTUKM 3IEKTPOMOOUIA?

- KakoBbl, Ha Ball B3rnsn, rnaBHblE NPENMYLLECTBA 3JIEKTPOMOOUNS
nepen, oObl4HLIM aBTOMOOUNEM?

- Kakue TeXHUYeckme XxapakTepUCTUKW 3TOW MalMHbl Bbl Obl
npeanoXnnu yCoBEPLUEHCTBOBATL?
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- B KakuMx cutyaumax Bbl Obl Npeanoyny BOCMONb30BaTbCH
aneKkTpoMobumnem, a He 0OblYHBIM  aBTOMOOUNEM?

- KakoBa, MO BalLEMy MHEHMUIO, NpuemnemMas LieHa 3/1eKTpoModuna?

- paccMaTtpuBasi BOSMOXHOCTb MOKYMKM 3N1eKTPOMOOUAS, K KOMY Obl Bbl
obpaTuamMcb 3a COBETOM; AN KOro npeaHasHadanacb Obl nokynka?

- Kynunu Obl Bbl Tako aBTOMOOUNBL? (CKOpee BCEro, Aa; BePOATHO, Oa;
BEPOSITHO, HET; HET.)

OTBEeTbl NMOMOryT KOMMaHUN PELUNTb, Kakas U3 KOHUenuwuii obnagaet
HanbonbLUel NpPUBEeKaTeNIbHOCTbIO. Tak, MPearnosioXrMm, YTO Ha NOoCneaHUn
BOMPOC O HaMepeHUn NpuobpecTn NPOAEMOHCTPUPOBAHHLIA TOBap
10% pecnoHOeHTOB OTBETMAM YTBEPAUTENBLHO, U ewe 5% ckaszanu, 4To,
BEPOSATHO, Kynuim Obl. DKCTPaNonMpys 3TW AaHHbIE HA BCIO NMOTEHLMANBbHYIO
KJIMEHTYPY, MOXHO MONYYNUTb BEIMYMHY npeanonaraeMoro oobema npoaax.
PasymeeTcs, aT0 BCcero nuviib rpybas oueHka, OTHOCUTBLCH K Hell cneayeT ¢
OCTOpPOXHOCTbIO. OObLIMHO OHa 3aBbllleHa, BeAb MoKynaTenu He Bceraa
cneayloT CBOMM HamMepeHusiM. ABTOMOOWNCTLI, BEPOSITHO, OLIEHAT UAEHD
3KONOrMYECKN YUCTOrO 3NEeKTPOMOOUNSA, oaHako He 00s3aTeNIbHO 3axoTAT
noTPaTUTbLCH Ha Hero. TeM He MeHee TECTUPOBAaHME KOHLUENUWIA UrpaeT CBOO
poONb, BbIABAAA Ka4yeCTBa ToBapa, KOTOPble BbI3bIBAOT OCOOYID cuUMMaTUiO
WM aHTUNATUIO ero MoTeHUuManbHbIX nokynartenen. Takaa obpaTHas CBA3b
YKaXeT, Kak U3BMEHUTb KOHLLEMNLMIO, YTOObI MOBbLICUTL e NpuBekaTelbHOCTb.

3.2. PaspaboTka pbIHOYHOW cTpaTerum v cospgaHue
NpPoOTOTUNOB

Mpennonoxum, TecTupoBaHue nokasano Hanbonblyto
npuBnekaTenbHOCTb KoHuenuuu 3. Tenepb NpeacTtouT pasdpaboTaTtb
cTpaternio peanusaumm HOBOro aBToMoOuNSa Ha pbiHKke. PbIHOYHaSA
cTpaTerus — COBOKYMNHOCTb MapKETMHIOBbIX MEPOMPUATUA, NOCPEACTBOM
KOTOPbIX KOMMAHUS HaMepeBaeTCs OOCTMYb 3anjaHUPOBaHHbIX BENUNYUH
obbemMa npoaax 1 Nnpubsinn. PaspaboTka cTpaTerum MapkeTuHra HoOBbIX
TOBapPOB — CO3JaHue NpeaBapuTEsIbHON CTpaTerMm MapkeTnHra Ha OCHOBe
0406pPEHHOro 3ambic/ia TOBapOB.

[MpoekT cTparerunm mapkeTnHra CoOCTOUT U3 TPEX YaCcTeN.

B nepBovi 4acTyu onucbiBalOTCA LLENEBON PbIHOK, nMpeanofsaraemoe
no3nuUMOHMPOBaHNE TOBapa, a Takxke 3afayym no obbemy npogax, aone
pPbIHKA M BeNUMYMHE NPUOLIIN Ha NepBble HECKOJIbKO NIeT NMPOu3BOACTBA.

Harnpumep, ueneBon PbIHOK BKJIOYAET MONOAbIX JIOAEN, MONYYMBLUMX
obpa3oBaHMe, MOJIOAblE CEMEWNHbIE Mapbl U HEMHOIOAETHbLIE CEMbM CO
CpenHNM/BbICOKMM YPOBHEM O0X00a, ULLYLLIMX NPaKTUYHOE U 3KOJIOTMYECKU
06e3BpeaHoe TpaHCNOPTHOE cpencTBo. ABTOMOOWMbL OyaeT NO3NLIMOHMPOBAH
Kak 6onee 9KOHOMMUYHbIN B 3KCMyaTaunu, Nerkuii B ynpaBaeHUn 1 MeHbLLe
3arpsaAsHaoLWmMiA cpeay, Y4eM MaLlUMHbI C ABUraTeNs MU BHYTPEHHErO CropaHus,
W, B OT/IN4YME OT APYrnx aBToMobuneir ¢ 6atapeHbiM NUTAHMEM, He
HY>XOaIoWMNCa B nepnogmyeckon noazapsnke. B nepsbld rog KomMnaHus
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HamepeHa npoaatb 100 Thica4 eguHUL, ToBapa npu yobiTkax He bonee 10
MUNNMOHOB GYHTOB. Bo BTOpoOI rop nnaHvpyetcda npogatb 120 Tbicay
aBTomMobunein ¢ Nnpubbibio 18 MUANMOHOB OYHTOB.

Bo BTOpoO# 4Yactu npoekTta yka3blBalOTCs nMpenBapuTenbHas LeHa,
KaHanbl pacnpoCTPaHEHUS N MAPKETUHIOBbIM OIOAXET Ha MepBbIl rog,.

Hanpumep, B npennoxeHne naaHUpyeTcs BKIIOYUTb TPU LIBETOBbIX
BapuaHTa TOBapa, Kak C CUCTEMON KOHOWLMOHUPOBAHUSA U MEXaHWUYeCKUM
npuBOAOM, Tak 1 6e3 Hux. Po3HnyHasa ueHa coctaBuUT 12 Thicad (pYHTOB C
15% cknpkoii ona aunepos. Ounepbl, B Mecsiy, npoaasluve bonee AecsaTu
aBTOMOOUNENn, nosyyaT OONOJIHUTENbHYIO CKMAKY 5% C Kaxaoro NpoaaHHoro
B 9TOM Mecsile aBToMobuns. PeknamHbiii 610a>keT coctaBut 10 MUNInMoHoB
dYHTOB 1 ByOeT NOpOBHY NoaeneH Mexay obLleHaUuMoHaNbHOM U MECTHOM
peknaMHbIMM KamnaHuaMu. B pekname oCHOBHOI yrop OyaeT caenaH Ha
JIErkOCTW B YNPaB/IEHUM U 3KOJIOrMYecko 6e3BpeaHOCT MallnHbl. B TeyeHne
rMepBOro roga Ha MapKeTUHroBble nccrenoBaHns oyaeT BbliaeneHo 70 Thicad
GYHTOB; LEeNb NCCNEOOBAHNN — BbIICHUTb, KTO BXOAUT B KPYr NoOKynaTenen
M HaCKONbKO MocnegHue yaoBNeTBOPEHblI Ka4yecTBaMuU ToBapa.

B TpeTtbeii yacTu npoekta npuBoaATCS BENUYMHbI 0O0BbEMOB NpoaaxX U
HOPMbI NPUOBLIIN, KOTOPbLIE KOMMaHUS HamMepeBaeTCs OOCTUYb B TeyYeHue
nepBbIX HECKOJbKMX NIET peannsaumy ToBapa, a Takke onucaHme ctpateruni
MapKETMHIoBOro KoMrJekca.

Hanpumep, nonio KoMnaHUnM Ha aBTOMOOWSIbHOM PbIHKE CO BPEMEHEM
nnaHnpyeTcs gosecTtn 4o 3%; YNCTbIN AoXo4 OT nHBectTuumin — 0o 15%. na
3TOro ocoboe BHMMaHMe OyaeT yaoeneHo Ka4yecTBY ToBapa U ero
COBEpPLUEHCTBOBAHMIO. ECIM NO3BONNT KOHKYPEHTHas 06CTaHOBKA, Ha BTOPOW
MU TPeTuin rod Npoaax npeanonaraeTcs MnoBbiCUTh LeHy. Obwmini pasmep
peknamMHoro GkoaxeTa nnaHUpyeTcs exerogHo yeenuumeatb Ha 10%.
Pacxogbl Ha MapKkeTMHIOBblE MUCCleQ0oBaHMs Ha BTOPOW roa npogax oyayT
cokpalleHbl 4o 40 Teicay ¢GyHTOB B rog,.

Tenepb, KOorga KOHUENUMA ToBapa M MapkeTUHroBas cTpaTerus
chopmMynmMpoBaHbl, BO3HUKAET BOMPOC: KakOBa BEPOATHOCTb TOro, 4TO
peasibHble BEIMYMHbI 0OBEMOB MPOAaX, AOOSN PbiHKA U NMPUObINENn OT
npogaxm HOBOro Toeapa OyaoyT COOTBETCTBOBATb 3arjlaHMPOBAHHOW B
npPoekTe MapKeTUHroBon cTpaternm? AHanAnN3 BO3MOXHOCTEWM
NPOu3BOACTBA U CObITA — aHANIN3 HAMEYEHHbIX KOHTPOJIbHbIX MOoKasaTenemn
npoaax, nu3aoepXek v npubbiin C LEenbld YCTaHOBUTb, COOTBETCTBYET K
3aMbICen ToBapa M cTpaterns MapkeTuHra uenam dupmbl. B cnyvae ero
YOOBNETBOPUTENBLHOrO pe3yfbTaTa HAa4YMHAETCHA KOHCTPYMPOBAHME MEpPBbIX
NPOGHbIX 3K3EMMJIAPOB.

MporHo3 o6beMOB Npojax HOBOro ToBapa CTPOUTCHA uMcxons us
aHannsa 06bEMOB NPOAAX YXKe CYLLECTBYIOLLMX U CYLLLECTBOBABLUNX HA PbIHKE
aHanornyHblx ToBapoB. HalgeHHble MUHUMAaANIbHbIE U MaKCUMalbHblE
3HAYEHUs yKaxyT AnanasoH pucka. AHaNOrMYHbIM 00pPa30M COCTaBNAOTCS
MPOrHO3bl NPUOLINEN U N3aepXek, BKoYas pacxodbl HA MapPKETUHI, Hay4YHO-
nccnenoBaTesibCKylo nporpaMmy, NpPoOou3BOACTBO, OyXrafTepCckuin u
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duHaHCOBbLIM y4yeT. [MonyyeHHble OaHHble MCNOJMb3YITCA A9 OLEHKU
GUHAHCOBOW MpuUBEKaTebHOCTU HOBOrO TOBapa.

Jo cux nop TtoBap cyuiectBoBas B GOPMeE CIIOBECHOIO ONucaHus,
yeptexa unu mogenu. Ecnn npoekT ycnewHo Bblaepxan 6U3Hec-TeCT, OH
nepexogmT B CTaAMI0 CO34aHUS NPOTOTUNA — NEePBbIX OMbITHbIX 00pa3LoB.
CospaHnem nMpoTOTUMOB 3aHUMAKOTCA TEXHONOMMYECKUA NN HAYYHO-
uccnegoBaTenbCkuin otaensl. CnenyeT NOMHUTbL, YTO C 3TOFO MOMEHTa
[0OpPOroBmn3Ha npouecca paspaboTky Bo3pacTaeT. Ha 3ToM aTane cTaHeT siCHO,
OCYLLLECTBMMA NN NAes Ha NPakTuke.

PaboTta Hag npoToTUNamMmn HaYNMHAETCSA C KOHCTPYMPOBaHUSA OAHOMO UK
HECKOJIbKMX OMbITHbIX 06pa3uoB, KOTOPbIE, C OAHOW CTOPOHbI, OOJIKHbI
0EMOHCTPUPOBATbL BCE MPEUMYLLECTBA Kak TEXHOMOrMU, Tak U gm3anHa
Oynylwiero ToBapa, a C Apyror — JomkHbl ObITb NPOM3BeAeHbl B Bonee nnm
MeHee KOPOTKME CPOKU N C N3AEPXKAMU, HE MPEBLILLIALLINMY OTBEAEHHbIN
oooxeT. Bpems, Heobxoammoe ang Toro, 4Todbl co3aaTh yaayHbln obpasel,
KonebneTcs OT HECKOJIbKMX OHEN OO0 HECKOMbKMUX NeT. NoMumo obnagaHus
BCEMWN HEOOXOANMBIMU DYHKLMOHANBHLIMK Ka4eCTBaMU1, NMPOTOTUN AOJIKEH
NPOM3BOAUTbL HYXHOEe BnedyaTneHue. Ona 3nekTpoMoOUNa BaXHbl
6e3onacHoOCTb 1 4OOPOTHOCTL. CreayeT U3yunTb, YTO YOexaaeT nokynaTenen
B A0OPOTHOCTM MalUMHbI. s 0OHUX 3TO 3BYK 3axJlonbiBatoLLLENCca OBEpPLb,
AN OApYrnx — NONOXUTENbHbIE Pe3dynbTaThl aBAPUNHBIX UCTbITAHWUINA.

[oTOBLIE MPOTOTUMBLI MOABEPraldT UCMLITAHUAM B 1abopaToOpHbIX U
MONEBbIX YCNOBUSX, LENb KOTOPbIX — ybeamTbes, 4To nagenne pabotaet
6e30mnacHo 1 HaaeXHo. HoBbIM aBTOMOOWIL A0KEH 6E3 yCUNusa 3aBOOUTHLCS,
ObITb KOMPOpPTabeNbHbIM N MaHEBPEHHbLIM. [puHUMaWMM yyacTue B
MCNbITaHUSX NoKynaTensm npegnaraeTca onpoboeaTts aBTOMOOUIbL Ha xoay
M JaTb OUEHKY ero kadyectsam. B TeCTupoBaHMM MPOTOTUNOB HEKOTOPLIX
TOBApOB MOJIE3HO Yy4aCTUE OCHOBHbIX PACMpPOCTPaHUTENENn NPOaYyKLMN
KOMMaHUN U KOHEYHbIX NOTpPebuTenen nnm nonb3oBaTenen.

Mpumep. B 1980 roay komnaHuu Philips Consumer Electronics, Sony v
Matsushita npeanpuHanuM NonbiTKy coobua co3aatb eavHbin popmat
ObITOBbIX MYJIbTUMEAUAHBIX CUCTEM, MPOUrPbLIBAOLWMX KOMMNAKT-AUCKN.
PeaynbtatoM nx ycunuin ctann Tak Ha3biBaeMble MHTepPakTuBHbie CD, nnu
CD-i. Nnenep ona anckos CD-i nogknioyaeTcs K TENEBM30PY U yNpasngeTcs
OVCTaHUMOHHO. lNepBOHavYanbHO MHTEPaKTUBHbLIE ANCKU CRYXUAW ANS 3annciu
urp u BuaeodunbmoB. OgHako 3amMaH4MBO OblI0 Obl MCNOML30BaTh UX U B
opyrnx obnactax (Hanpumep, NpPeBpaTuUB UX B 3/IEKTPOHHbIE KaTasoru
TOBapOB).

OpHako BO3MOXHOCTM HOBOW TEXHONOTrMW CNenoBano HarnsgagHo
NPOOEMOHCTPUPOBATL €€ MOTEHUMANbHbIM NMOTPebUTENIM. B NpoTuBHOM
cinydyae efBa M MOXHO Obl10 OXWAATb, YTO KOMMAHUN 3aXOTAT 3aMEHUTb
NPVBbIYHBbIE ByMaXkHblEe KaTasiorn 3NeKTPOHHbIMKU. PadpaboTaHHbin B 1992 T.
dupmoni  Philips npoekt HOMESTEAD ESPRIT wumen uenbto
NPOAEMOHCTPUPOBATL BO3MOXHOCTU HOBOW TEXHOIOrMW MOJIb30BATENAM
npoaykuuwn Philips: Freeman, ooHOMY U3 KpPynHenwux B bputaHuun
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npousBoanTenen NoTpedbuTenbCKnx TOBAPOB, TYPUCTUYECKOMY areHTCTBY
Page & Moy, 6aHky Barclays v 6enbruiickoin komnanumn Little Big One,
BbiMyCKaloLern ayano- n suaeonpoaykumio. [1ga nocnegHux nNpeanpusatms
nony4nnu ot Philips No 9K3eMnNsapy 3NEKTPOHHOro “MHCTpymMeHTapusa” —
rnaketa nporpamMm, NO3BOJISBLUENO0 KOMMAHUSM CaMOCTOSATENbHO CO34aTb
CD-katanorun gna cebsa v cBoux napTtHepoB. Pe3ynbtat ux pabdoThl
npes3owen camble cMenble oxmpaHuda. Katanor ogexnabl Freeman,
Hanpumep, npeacTaBnas cobOl BbICOKOKAYECTBEHHbIN BUAEO(PUNbM,
KOTOPbIA MOXHO ObIJIO MPOCMOTPETL LennkoM nnbo no pasgenam. Karanor
nytewecTsuii Page & Moy nomoran ero nosb3oBaTento BbibpaTe MapLupyT
MOPCKOro Kpymsa, “oXuBaBLIMIA” Ha TeneakpaHe, M3 pasHoOoOpasHbIX
npenIoKeHNI NSTU TYPUCTUYECKMX areHTCTB. KaTanor He TObKO MIKOCTPUPOBA
npeoioxeHnsa GupMm, HO U coaep>kan NoapPoOHbLIA NaH MapLUPYTOB U YCIOBUS
3akasa nyTeBoK. [locnenoBaBllee 3a 9TUM TECTUPOBAHME MOKynaTesnen,
npeaonpuHaToe Philips B cepeanHe 1994 ropa, nMeno HebbIBasbIA NS Takmx
MEepOoNPUATUIA pasmax: B HeM NMpuHann ydactme 5500 cemeit, KOTOpbIM 6bINo
NPeasIoKeEHO NO3HAKOMUTBLCS C KaTanoramu Barclays, Freeman, Page & Moy v
3anonHnTb aHkeTbl. Okono 300 cemel HUKOrga npexae He AepXXann B pykax
CD-i, n obuieHne ¢ HUMK NMOACKa3ano, Kak cnenyeT CTPOUTb PEKSIaMHYHO
KamnaHuio, kotopas Obl addeKTUBHO BO3OeliCTBOBasa TakxkXe U Ha 3Ty
KkaTeroputo nokynatenen. NoaobHbIE TECTbI, XOTA M COMPSAXEHbI CO
3HAYUTENbHLIMU 3aTpaTamMu, CyXaT MCTOYHMKOM BecLieHHOM MHpOopMaLmn,
KOTOPYIO HEeNb3s MOSy4UTb MHBbIM CMOCOOOM M KOTOopas NMoMoraeT KoMMaHuu
NMpaBuIbHO NOArOTOBUTLCS K NMOCNEAyoWMM 3TanamM pabdoTbl HaA, MPOEKTOM.
Co3paBasa ToBap, cfneayet 3abO0TUTLCA HE TOJIBKO O TOM, 4TOObI OH
YAOBNETBOPSAN HyXAaM M noTpebHOoCTaM nokynartenei. Yacto HayyHo-
nccnenoBaTenbCkne OTAEeNbl, YBAEKAACh CO34aHMEM MPOTOTUMNA, HEe
3alyMbIBaIOTCS Ha, TeM, Nerko nv 6yaeT Takon ToBap npoussoauTb. MpoToTun
3aTtem OypeT nepepaH B NPOM3BOACTBEHHbIVM OTAEnN, roe MHXeHepam
npeacTonT npuaymaTb cnoco® v3roTaBnnBaTb €ro B NPOW3BOACTBEHHbIX
mMaclutabax. Mpon3BoaCcTBEHHbIE TPYAHOCTM MOXHO CBECTU K MUHUMYMY, €CNN
npu pa3paboTke NMPOTOTUMOB NMPUAEpPXMBaATLCA Noaxona “aAu3ariH s
npomnasoacTea n cbopkn” (ArNC). CnepoBaHme aToMy noaxony npeanonaraet
co3faHue TakuxX KOHCTPYKUWUNA, KOTOpble Obl HE TOJSIbKO BOMNJOLLANN
3alyMaHHoe, HO M OblIM BbINONMIHUMbLI B Npou3BoacTtee. lMpu aTtom
OAHOBPEMEHHO CO CHUXeHMeM cebecToOMMOCTU ToBapa HepPeako
MOBbILLIAETCHA KA4E€CTBO 1 HAAEXHOCTb CaMOW KOHCTPYKUMK. KomnaHusa Texas
Instruments, Hanpumep, npumeHns noaxon AlNC, nepecmoTpena ansarniH
nocnegHen mopenu nmHopakpacHolx npuuenos (infrared gun-sighting
mechanism), koTopble oHa pa3pabaTtbiBaeT ang leHTaroHa. Hoag
KOHCTPYKLMS codepxxana Ha 75 getaneil MeHblle npexHen, a ee cbopka
cokpaTunacb Ha 78 nMpou3BOACTBEHHbIX wWaroB, Ha 85% yMeHbLUMIOCh
BpeMs cbopkm. OgHaKo HOBas KOHCTPYKLMS HE TONbKO cobupanach ObiCTpee
n 6blna gewesne, HO U QyYHKUMOHMpPOBaNa Nydyle npeabiaylien, 6onee
cnoxHoi mogenn. Ntak, nopxon OCIN — oanH n3 cnocoboB COKPaTUTb BPEMS
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pa3paboTku HOBOro ToBapa M A0OUTLCA BLICOKOrO KayecTBa Mpu HU3KOM
CTOMMOCTW NPOU3BOACTBA.

3.3. UcnbiTaHue TOoBapa B PbIHOYHbLIX YCJIOBUNAX

UcnbiTaHne ToBapa B PbIHOYHbIX YCJIOBUAX — 3Tan paspaboTku
HOBVHKMW, B XO04€ KOTOPOro TOBap Y MapkKeTUHIOBYO CTpaTernio onpoobytoT B
06CTaHOBKE peasibHOro MCMNosb30BaHUSA C LIESIbl0 BbISCHEHUS B3rNsa0B
noTpebuTenei n ounepoB Ha 0COOEHHOCTN 3KCMyaTaummn N NCNoSIb30BaHNUS
ToBapa, nNpobfsieMbl ero Nepenpoaaxu, a Takxke C LEeNbio OnpeaeseHuns
pa3MepoB PbIHKA.

MpoToTMNbl, YCNELWHO BblAEpXaBLUNE TECT HA KAYECTBO U HAOEXHOCTb
M TeCcTbl C y4yacTueM nokynatenen, nepexomaT B cTaguio NpoOHOro
MapKeTUHra, Ha KOTOPOM TOBAp M MapKeTMHroBas nporpamma npoxoaart
NMPOBEPKY B YCNOBUSAX, BMM3KUX K PbIHOYHbIM. TMpPOOHbI MapKeTUHr —
OLLeHKa NpoAyKTa 1 ero MapKeTUHrOBOW NPOrpamMmbl C LLESbIO MOyHEeHUS 1
M3y4YeHns peakuuii NnoTpebuTenen U NOCPESHUKOB Ha MOSBIEHME 3TOrO
npoaykTa B peasibHblX PbIHOYHbLIX YCOBUSIX.

MpoOHbIA MapKEeTUHI nNpenocTaBnsgeT BO3MOXHOCTb onpoboBaTthb
MapKeTUHIr ToBapa, npexae 4YemM HavyaTb G@uUHaAHCUpPOBaAHMUE
nosHoMacwTabHOro BbiBEAEHUS Ha pblHOK. OH MO3BONSET KOMMNaHUU
MCMNbITaTb TOBAP M NPOrpaMMy MapkeTuHra — ctpaTtermio no3nLMOHNPOBAHNS,
peknamMmnupoBaHus, pacnpocTpaHeHnusa, MeToabl LeHoobpa3oBaHug,
NMPUCBOEHUSA TOProBOM Mapku, ynakoBKW U onpeneneHns o6bLeMOB
dUHAHCUPOBaAHNSA B peasibHbIX YCNOBUSAX PbiHKA. MNMPOOGHbLIA MapKeTUHr
OEMOHCTPUPYET peakuuio nokynatenem m OunepoB Ha HOBbIN TOBap:
noseneHne o6enx CTOPOH B MOMEHT KyMn-Npoaaxu, OTHOLLEHME K TOBapYy,
dopmMupyroLLLeecs B Xo4e ero NCnoJsib30BaHus, 1 4aCcTOTY MOBTOPHbIX CAENOK.
Pe3ynbTatbl NPOOGHOro MapkeTHra NO3BOASOT TOYHEE NMPeackasaTb 0ObEM
npogax v npudbinun. Itak, NpaBuibHO OPraHM30BaHHbIN MPOOHbIN MAPKETUHT
[aeT BO3MOXHOCTb C 60/1bLLION YBEPEHHOCTbLIO CYANTb, HACKOJIbKO YCMELUHbIMN
OyoyT ToBap M MapkeTMHroBasi nporpaMmma.

Ona kaxaoro HOBOro toBapa NPOOHbIN MapkKeTUHI MUMEeeT CBOWU
HeoOxoauMMble mMacwTabbl. Pacxogbl Ha NMPOOGHLIN MapKeTUHr ObiBaloT
orpomMHbl. OH 3aHMMAaET onpeaeneHHoe BPEMS, YeM MOryT BOCMNONb30BaThCH
KOHKYpeHTbl. Korga pacxonbl Ha pa3paboTKy M BbiBEAEHME Ha PbIHOK
HEBEJIMKM NN yNpaBieHYeCKUn NepcoHan yxe yBepeH B HOBOM TOBape,
KOMMaHUst MOXEeT He NPOoBOANTb NPOOHOrO MapKeTUHra Wan OCYLLECTBAATb
€ro no cokpatleHHol nporpamme. KomnaHmm oObI4HO He MPOBOAAT NPOOHOro
MapKeTMHra npu paclnpeHn aCCOPTUMEHTHOW rPymnbl AN KOMMPOBaHUU
yAa4yHbIX TOBApOB KOHKypeHTa. Hanpumep, komnanua Procter & Gamble
BbIMyCTUNA Ha pPbIHOK kode Folger’s, He copepxawuii kobenHa, 6e3
nNPoOHOro MapKeTuHra; He nNpoBoamna 00ObIMHOrO NMPOOHOro MapKeTuHra u
komnanus Pillsbury, Beinyckast Ha pelHOK rpaHynbl Chewy n Granola Dipps B
wokonage. OgHako ecnu BBEAEHME HOBOro ToBapa TPebyeT 3HaYUTENbHbIX
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KannTanoB/IOXEHUN nNMOO PyKOBOACTBO HE YBEPEHO B TOBape uiu
NnpaBuIbHOCTN BbIOPAHHOW MporpamMmbl MapkeTUHra, KOMMaHum MoXeT
noTpeboBaTbCs MaclUTabHbI NPOOHLIA MapKETUHT. Tak, komnaHus Lever USA
noTpaTuna ABa roga Ha npoOHbIA MapKeTUHI B AT/IaHTe CBOEro 3HAMEHUTOrO
KyckoBoro mblna Lever 2000, npexae 4yem BbIBECTU €ro Ha MeXAyHapoOHble
PbIHKN.

MpOoBHLI MAaPKETUHI B NPUHLMINE NPUMEHNM 1 B cdepe yenyr. Ckaxem,
aBMakoMMaHus, roToBsaWascs NPeanoXnTb HOBYL (6e3onacHyio u
9KOHOMHYI0) 3/IEKTPOHHYIO CUCTEMY Npoaaxun OUNETOB, MOXET, NPeXae YeM
BBOOMTb €€ Ha MEeXAYHAPOAHbIX pericax, UCMbiTaTb HAa BHYTPEHHUX. Wnn,
BBOAS 6€30MNEeTHYI0 CUCTEMY Ha pelicax C HanpPsXXEHHbIM rpaduKkom
noneToB, Npexae onpoboBaTb ee C HEeOONbLIOW rPYNNnon NOCTOAHHbIX
KNTMEHTOB. Takme TeCTbl MNO3BONSIOT OLEHUTb 3OPEKTUBHOCTb CUCTEMBLI U
OTHOLLIEHWNE K HEM CO CTOPOHbI KIIMEHTYPbI A0 TOrO, Kak 3Ta CUCTEMA OXBATUT
BCIO CETb BHYTPEHHUX NN MEXAYHAPOAHbIX PENCOB KOMMAHUN.

B wmione 1995 ropa koHcopuuym Mondex International, B cocTaB
KOTOpPOro BxogdaT 17 mMeXxayHapoAHbix OaHKOB M KOMMAHWA, TOPrylowmux C
NMOMOLLbIO CPencTB TeNekoMMyHukauuu, ns BenukobputaHum, Asuu,
AscTtpanun n CeBepHon AMepuKn, NPoBeN NPOOHbBIN MAaPKETUHI CMapPT-KapThbl
Mondex, npegHa3Ha4eHHOM 3aMEeHUTb B 3TUX PEMMOHAX HAJIMYHOCTb. [epBbii
TecT nposoauncea B CBuHooHe, pacrnonoxeHHom B 100 km oT JIoHOOHA, C
yyactmem 10 TbiCSY YenoBek, rnaBHbIM 06pa3om knmeHToB 6aHkoB NatWest
Bank w Midland Bank. B yHuBepcutete dkceTtepa, Ha 3anage AHrnvu, rae
npoLuen BTOPOM TECT, HOBasi CMapT-kKapTa, MOMUMO (QYHKUUA KPEeaAUTHOM
KapTO4KkM, NO3BONSBLUEN ONNATUTL NIOOON TOBap MM yCNyry — OT NPOAYKTOB
0O CTUPKKN Benbs B NpayeyHon, Hecna Takke GyHKUMN NAEHTUPUKALMOHHON
KapTbl CTYOEHTOB M CAyXallUX YHMBEPCUTETA U KapTbl CTPaxoBaHUS
OBNNOTEKM N YHUBEPCUTETCKUX 34aHWIA. Pe3ynbTaThl TECTOB YO0BNETBOPUIIN
OpPUTAHCKUX YNIEHOB KOHCOPLUMYMa, OOBSABMBLUMX, YTO B 9TOW CTpaHe HOBOE
nnaTtexHoe cpeacTBo BonaeT B obpauleHne B 1998 roay. OaHako B Mondex
International nx counn HegoOCTaTOYHbIMU OS5 TOro, YTOObI KAPTY MOXHO ObINO
BBECTU Ha pbIHKAx Apyrux cTpaH. [nsa noareepXaeHnsa NpUrogHOCTU HOBOM
KapTbl B 9TUX CTpaHax NPOBOAATCS CreumanbHble TECThI.

OTBeT Ha BOMPOC, MMEET NI CMbICA NpeanpuHuMatb NpobHoe
TECTUPOBaHME 1 B KAKOM 0ObEME, 3aBUCUT, C OOHOM CTOPOHbLI, OT CTOMMOCTH
M PUCKOBAHHOCTWU BblBEAEHMS HOBOro TOBapa Ha PbIHOK W, C APYron — oT
CTOMMOCTW CaMOro NPOBGHOro MapkeTUHra 1 BpEMEHU, KOTOPbLIM pacnofiaraet
KOMMNaHWs Ha ero npoeefeHve. TeM He MeHee NPOBHbLIA MapKETUHI XOTS U
ob6xoAmMTCa Nopoin HepeweBo, OWMOKU, BblIBBAHHbIE HEAOCTATKOM
MHpOpMaLLMK, HacTo CTOAT Jopoxe. Komnanus Unilever, peluve npeHebpeyb
npouenypon NpoOHOro MapKkeTuHra, noayymna AOPOoron ypok, nmocnewums
HaBOOHUTb €BPOMNENCKNI PbIHOK CTMPasbHbIM MOPOLLUKOM Power n notpaTtue
Ha 310 200 MMNNMOHOB (PpyHTOB, a 3aTem euwe 70 MUIIMOHOB Ha TO, YTOObI
YK€ 4yepes rof U3bsTb HEKAYECTBEHHbIN, Pa3beaarolnii TKaHb NOPOLLOK U3
npoaaxn.
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Mpy ncnonb3oBaHUM NPOBHOrO MapPKETUHIra KOMMaHUM, BbiMyCcKaloLlme
notpebutenbckne ToBapbl, 0OLIMHO BbIOMPAOT OOUH U3 Tpex MeToAoB —
CTaHOAPTHBIN NPOBGHbLI MapPKETUHI, KOHTPOJIMPYEMbIA UM MOLENMPYEMBIIA
NPOOHLI MapKETUHT.

Mpy MCNoAbL30BaHUN CTaHAAPTHOrO NMPOOHOro MapKeTUHra KOMMaHus
onpenenseT HecKOSIbKO MokasaTesibHbIX KOHTPOJbHbIX FOPOAO0B, NPOBOAUT
B HUX MOJIHYI0O MAapPKETUHIOBYIO KaMMaHUIo U NPUMEHSAET ANS OLEHKU
3hPEKTMBHOCTM TOBapa MOHUTOPUVHI NMPO4aXx B MaradmHax, nccnegoBaHue
NnoTpebuTeNbCKON U ANCTPUOBLIOTOPCKON ayauTopun U T.4. [MonydyeHHble
pesynbTaThl UCNOML3YIOT AJ15 MPOrHO3MPOBaHMs 0O LEMOB NPOAAXK 1 NPUOKLIIN
B oOuWeHauMoHanbHOM MaclTabe, BbIIBEHMS BO3MOXHbIX NpobiemM ¢
TOBaApPOM M OTNaakym MapKeTUHIOBOW NPOrpamMmsbl.

Y cTaHgapTHOW Npouegnypbl eCTb HECKOJIbKO HegoCTaTKOB. Hepeako oHa
obxoanTcs HepeleBo (B cpeaHeM B 2 MUIMOHA GYHTOB, YAaCTO 3HAYUTESIbHO
OO0nbLUE) U OTHMMAET MHOIO BPEMEHU, B HEKOTOPbLIX Clyvyasx 4O TPEX NeT.
Korpa B pesynbTate okal3blBAeTCsl, YTO B HEN He OblI0 HEOOXOOMMOCTH,
KOMMaHUsa TepsSeT MHOMMEe MecCsLbl, B TEYEHNE KOTOPbIX OHA Morna Obl
npoaasaTb M MnojiydaTb NpubbIIb. Pe3ynbTaTthl TECTOB, NPOBOAVMbIX MO
CTaHAapTHOM Npoueaype, CTAaHOBATCS IErkon Ao0blYen KOHKYPEHTOB, Bonee
TOr0, KOHKYPEHTbl HEPeaKO CTPEMATCHA UCKa3UTb Pe3ysibTaT, CHUXAs LeHbl
Ha CBOK MPOAYKUMIO, CTUMYNMPYS CObIT CBOMX TOBApOB M Jaxe cKynas
TecTupyemsbli ToBap. HakoHeLl, NpoOHbIN MapKeTUHI AaeT COMepHuKam
BO3MOXHOCTb NOAPOOHO 03HAKOMUTLCH C HOBbIM TOBAapOM A0 TOro, Kak OH
nonageT Ha PbIHOK, 1 BPeMs, AOCTAaTOYHOE, YTOObI MOArOTOBUTL 0OOPOHY, a
MHOrga u HaHecTtu koHTpyaap. Oceetnutens kode Carnation Coffee-Mate
TECTUPOBANICA B TeYeHMe WecTu net. 3a 3TO BPEMA KOHKypupytoLlas
komnaHusa Cadbury ycnena co3paTtb COOCTBEHHbLIN NpoaykT Marvel,
0Ka3aBLUNICS AOCTOMHBIM conepHukom Coffee-Mate Ha GPUTAHCKOM PbIHKE.

Ho, HecMOTps Ha 3T HeJOCTaTKX, CTaHAAPTHLIM NPOOHLIA MapPKETUHT
BCE €elle OCTaeTCs CcaMblM pPacrnpoCTpPaHeHHbIM MEeTOAOM MCCNnenoBaHus
OCHOBHOro pblHka. OgHako B HacTosLLee BPEeMS MHOrMe KOMMNaHum
npeanoynTatoT 6onee ObICTPbIE N OelleBble MeToAbl KOHTPOJIMPYEMOro U
MOOEeNMpyemMoro npobHOro MapkeTuHra.

B HekoTopbIX MCCnenoBaTeNbCKMX KOMMAHUAX UMEIOTCA KOHTPOJ/IbHbIE
CMUCKN MarasmHOB, COrMacCHbIX 3a BO3HarpaxaeHve nponasaTb HOBblE
ToBapbl. KomnaHus, nmetoLas HOBbIM TOBap, onpeaenseT Heobxoaumoe ein
YNCNO MarasmHoB U WX reorpadumyeckoe MECTOMOJIOXEHMUE.
MccnenoBatensckad KOMMNaHUs OOCTaB/SET TOBap MarasvHamM-y4aCcTHUKaMm
WU peryampyeTt B COOTBETCTBMU C ONPeneSIEHHbIMU MNnaHaMn pasMeLleHune
TOoBapa Ha MnoJsikax U KOJIM4ecTBO OTBOAMMOIO €My MecTa Ha rnpuiaskax,
odopmMaeHne 1 MeEPONPUATUS MO CTUMYIMPOBaHUIO cObITa B MecTax
obcnyxmBaHMs Nokynatenen, a Takke ypoBeHb LeH. Pe3dynbTathl npoaaxu
OTC/IEXMBAIOTCS C LENbI0 BbIACHEHUS BANSHUS 3TUX HakTOPOB HA CNpocC.

CuctemMbl KOHTPOJIMPYEMOIro npo6HOro MapkeTuHra, noao0bHbIe
Scantrack komnaHun Nielsen n Behavior Scan komnaHun Information
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Resources Inc. (IRl), cnepat 3a nosegeHuem nogen. Y komnanmu [RI,
Hanpumep, eCTb CMUCKM KOHTPOJIbHbIX MOKyrnaTenen B TLWATENbHO
oTob6paHHbIX ropogax. OHa McNoONb3yeT MUKPOKOMMbIOTEPHLI AN
OTC/IEXNBAHNA B KOHTPOJIMPYEMbIX CeMbAX MNPOCMATPUBAEMBbIX
TENEBM3MOHHbLIX NPOrpaMM U MOXET nepefaBatb Ha TENEBU3UNOHHbIE
MPUEMHUNKN YHAaCTHUKOB KOHTPOJIbHOIO CNMCcKa cneumasnbHble KOMMePYeCckne
nepepayun. lNokynatenm nM3 KOHTPOJILHOIO CAMCKa AenaktT MOKYMKU B
COTPYOHMYAIOLLMX C KOMMAHMEN MarasvHax U npu NoKyrnke nokasbiBaloT
naeHTMdrKaLuMoHHbIe KapTodku. MoapobHas nHpopmauus, noaydyeHHas
MyTeM 3N1EKTPOHHOIO CKaHNPOBaHNA BO BPEMY MOKYMOK KaXKA40ro noceTuTens,
noctynaeT B UEHTpaNbHbIA KOMMNbOTEP, roe ob6beOguHAeTca C
nemorpadunyeckon nHbdopmaumen, cCBegeEHNIMIN O NPOCMOTPE Tenenepeaad
1 exegHeBHO coobLlaeTcs B komnaHuio. Takmm obpasom, cuctema Behavior
Scan npy UCMbITAHUSX HOBbIX TOBApPOB MOXET NPefoCTaBNdaTb OTYEThl MO
KaXXOOoOMy MarasuHy 3a Kaxayl Hegesno nponax. A MOCKOJSIbKy CKaHepsbl
3anucbiBalOT MHGOpMaLMio 06 onpefeneHHblX MOKynkKax MHONBUAYANbHbIX
rnokynaTesnen, CUCTEMa MOXET Takxke gaBaTb MHOOPMaLUIO O MOBTOPHbLIX
MOKynkKax 1 peakumn pasnnyHbIX NoKyrnaTenen Ha HoBble TOBapbl, UX Pekiamy
M MPOYME 3NEMEHTbI MApPKETUHIOBOW NPOrpaMmel.

KoHTponmpyembiii Npo6HbI MapKeTUHI 3aHUMaeT MeHbLUEe BPeMEH!,
yeM CTaHOAPTHbIA (OT LWEeCTUM MecsaueB A0 OAHOro roga) U oObIMHO CTOMUT
newesne (rogoBoe ucnoltTaHne cuctemon Behavior Scan ctout ot 200 Thicay
00 2 MUNNNOHOB A0nnapoB). OaHaKo HEKOTOPbLIE KOMMaHMM 03a004Y€EHbI TEM,
4YTO OrpaHu4YeHHbI 00bEM BbIOOPKM NCMNONb3YEMbIX UCCNEenoBaTENbCKOMN
cnyx6or HebOoNbLWNX FOPOAOB M KOHTPOJIbHLIX MOKynaTtenen MoxeT ObiTb
HEepPEeNpPes3eHTaTUBHbBIM A1 PbIHKOB MX TOBAPOB U VX LENEBbIX MOKynaTenen.
Kpome TOro, kak um B clnydyae cTaHAapTHOro npobOHOro MapkeTuHra,
KOHTPONUPYyeMbIA NPOOHbLIN MapKETUHI MO3BONSET KOHKYpeHTaMm
MO3HAKOMUTLCS C HOBbIM TOBAPOM KOMMaHMN.

KomMnaHnn MOryT Takxe UCMbITbiIBaTb HOBblIE TOBapbl B MOAEINPYEMON
nokynaTesnbCckon cpepne. KomnaHua nnm uccneposaTenbckaa pupma
nokasblBaldT BblOpaHHbLIM MoKynaTensaM peknamMHble MaTepuansbl
pa3Hoobpa3HbiXx TOBAPOB, BKJIlOYASA MCMNbITYEMbI HOBbI ToBap. OHa
npenocTaBndeT MokynatendaM HEeKOTOPYI CYMMY W MpurnawaeTr mx B
HaCTOALLMIA N ByTadOopHbIN Mara3viH, B KOTOPOM OHU MOTMYT OCTaBUTb AEHbIMN
cebe nnn ncnonb3oBaTtb O MOKYNKM TOBApPOB. MccnenoBaTtenu oTMeyaloT,
CKOJIbKO moKynaTenen npuobpeTaeT HOBbI TOBAp M TOBApbl KOHKYPEHTOB.
Takoe mogenmpoBaHmne onpegenseT Mepy ycrnexa tosapa U apOEeKTUBHOCTU
PEKNAaMHbIX MEPOMPUATUIA MO CPABHEHMIO C PEKIAMOIN KOHKYPEHTOB. 3aTeMm
nccneposaTeny cnpawvBaloT MoKynaTtenen O npuYmHax CAenaHHbIX Ui
HecAenaHHbIX MoKynoK. Yepe3 HEeCKOJIbKO Heaenb OHW onpalwumBaloT
nokynatenenm no TenedoHy C LENbI0 ONpeaeneHns OTHOLLIEHUS K ToBapy,
€ro MUCNoJib30BaHUA, CTENEHM YOOBAETBOPEHUS TOBAPOM U HaMEPEHMUS
caenaTtb NOBTOPHYIO NMOKYMKY. Cnonb3ys CrioXKHbIE KOMMbIOTEPHbIE MOLENN,
nccnenoBartenu 3atemM, 3KCTPanonmpys peayfibTatbl TakOro MOoAEMPYeMOro
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NPOOHOro MapKeTuHra, NPOrHo3npyT 00beM Npogax B 06LLEHALVOHAIbHOM
MacwTabe. B HacTosiliee BpeMsi MapKkeTosiorMm Hepedko obpaiialTcs K
BbICOKMM TEXHONOMMSAM, TaKMM Kak BUPTyanbHas peanbHOCTb 1 Internet.

Mogenvpyemsbivi MPoO6OHbIVi MapKeTUHr NULLEH psha HeLoCTaTKOB
CTaHAAPTHOIO M KOHTPONMPYEMOro MpoOHOro mapkeTuHra. O6bIMHO OH
obxoanTca 3HaunTenbHo gewesne (ot 35000 o 75000 gonnapor), MOXeT
ObITb NPOBEAEH B TEYEHME BOCbMMW HeOEeNlb U COXPaHSAET HOBbINA TOBap
BTalHe OT KOHKYpeHTOB. Bce e BcnepcteMe mMalbix BbIOOPOK U
HeecTeCTBEHHOCTM OOCTAHOBKM COBEPLIEHUS MOKYMNKW MHOTrue
MapKeTOJIOrM HEe cyuTalT pe3yfbTaTbl MOAENUPYEMOro NMPoOBHOro
MapKeTUHra CTOJib X€& TOYHbIMW WU HaALEXHbIMW, KaK pas3BepHyTble
nccnenoBaHUs B peanbHOM XWU3HU. TeM He MeHee MOAENUPYEMbIN
NPOOHBLIA MapPKEeTUHIr WUPOKO TMNPUMEHSAEeTCda B Ka4yecTBe
“npenBapuTenbHOro Tecta” pbIHKOB. MOCKONbKY Takme nccnenoBaHus
HEefoporn M onepatuBHbLI, OOUH WM HECKOJIbKO TECTOB MOryT OblTb
NPeanpPuUHATLl ONg ObLICTPOW OLEHKM HOBOFrO ToBapa WAM E€ro
MapKeTUHroBOW nporpamMmbl. Ecnn pesdynbtathl NpeaBapuTesibHOro
1“ccneooBaHUs NOJIOXKUTENbHBI, TOBAP MOXHO BbINMyCKaTb Ha PbIHOK 6e3
JanbHenwmnx ucnblTaHMin. Ecnn pesynbTatbl OTpuLaTENbHbI, OT TOBapa
nMBo CTOUT OTKal3aTbCs, MO0 CYyLEeCTBEHHO ero yCOBepLUIEeHCTBOBATbL U
NOBTOPHO ucnbiTaTb. Ecnu pe3ynbTatel oOHagexuBawwme, HO
HeonpenefneHHble, TOBap U MapKeTUHIOBYIO MPOrpamMmMy MOXHO
nccnenosatb ganbllue MeToAamMu KOHTPONMPYEMOro WM CTaHAAPTHOro
NpoBOHOro MapKeTuHra.

MapkeTonorn KOMMNaHui, BbIMYCKAKOLLMX NMPOU3BOACTBEHHbLIE TOBApPHI,
MCNONb3YIOT chneayoume metToabl NMPOoOGHOro MapkeTuHra: TecCThl
MCNONb30BaHNA TOBAPOB, OTpacC/ieBble BbICTaBKW, BbICTABKW A4
ONCTPUOLIOTOPOB 1 AUNEPOB, CTAHAAPTHbLIA NN KOHTPOIMPYEMBI/ MPOOHLIN
MapKEeTUHT .

TecTbl CNOJNIb30BaHUSA TOBAPOB. MapkeTonor BbibMpaeT HEOONbLLYIO
rpynny noTEeHUManbHbIX NOKyNaTesnen, CornacHbIX SKCryaTupoBaTb HOBbIN
TOBap B T€YEHME HEKOTOPOro BPpEMEHU. TEXHNYECKN NepCcoHan KoOMMNaHum-
npoussoauTens HabnaeT 3a TEM, Kak 3TV NoKynaTenn UCNoJib3yloT TOBap.
TecT BbIIBNSeT TpeboBaHUSA K OOY4EHMIO N OBCNYXMBAHUIO MOKyNaTesnen.
MNocne TeCcTMpoBaHUS CreLmnanncT No MapkeTUHIy cnpalumeaeT nokynatenemn
006 nx peakumn Ha TOBap M O HaMepeHUn NprUobpPECTU ero.

OTtpacneBble BbICTaBKU. HOBbIE MPOMBILLIEHHbIE TOBAPbl TECTUPYIOTCS
nocpeacTBOM TOProBbIX MPe3eHTaLMi, KOTopble NPUBIeKatoT 60bLIOE YMACIO
nokynarenemn, OCMaTpuBaloLLMX HOBblE TOBapPbl B CXaToe BpeMda (HECKOJIbKO
OHen). lNpepcrtaButenn KOMNaHUU-NPOU3BOONTENA BUOAT peakuuio
nokynaTtener Ha pasfiMyHble XapakTepUCTUKM TOBapa U MOTryT OLEHUTb
VHTEPEC MOKyNnaTenen n nx HaMepeHust COBEPLLUNTb MOKYTKY.

BbicTaBku gna gucTpmnobI0TOPOB U annepoB. MapkeTosnor TecTupyeT
HOBbIE MPOMBILLJIEHHbIE TOBAPbl B JEMOHCTPALMOHHOM 3ase A/ ANIepPOB
n AncTprbbIOTOPOB, B KOTOPOM OHM MOTYT ObITb NMPeAcTaBfieHbl Hapsay C

CoBpeMeHHbIn ['ymaHuTapHblii YHuBepcuteT

42



OpYrMMm ToBapamu KOMMaHUM 1, BO3MOXHO, KOHKYPEHTOB. OTOT MeToA, AaeT
MHOPMaLUIO O NMPeanoyvYTEHNAX N KalbKynaumn LeH B eCTECTBEHHON
artMocdepe Npoaaxu ToBapos.

CTaHAapTHbIA UM KOHTPOJIMPYEMbIA MPOOHbIA MapKEeTUHr.
HekoTopble MapkeTonorn Ang OLEeHKW MOoTeHumana HOBbIX TOBApOB
WUCNONb3YIOT CTAHAAPTHbIV MW KOHTPOMPYEMBbIV MPOOHbLIV MapkeTuHr. OHK
0enalT orpaHNYeHHyo NMoCTaBky TOBapa, M TOProBbl NepcoHan npogaer
€ero B HecKoJibkux pervoHax. KomnaHua npepocTtaBnsieT NOJHbIA Habop
peknamMHbIX CPeACTB, MepP CTUMYNINPOBaHUS cObiTa 1 APYroi MapKeTUHIOBOM
noonepXxku. Takoh NPOOHbLIA MapKETUHr MO3BONSET KOMMOAHWUWN
npPOTeCTUpPOBaTb TOBAP M €ro MapkKeTUHIoBYIO NMPOrpamMmmy B YCNOBUSAX
peanbHOro pPbIHKA.

3.4. Pa3BepTbiBaHNE KOMMEPYECKOro npou3BOACTBa
TOBapoB

OT nHdopmaumm, nosy4aemMomn B xoae NpobHOro MapkeTUHra, 3aBUCUT,
OyneT nu 3anylleH HOBbI TOBap B MacCOBOE Mpou3BOACTBO. B cnyvae
MONIOXUTENBHOIO peLleHnus NpoekT BCTynaeT B crepylowyio ¢asy
KOMMEpUVanm3aumm, UM BbiBEAEHUS HOBOrO TOBapa Ha PbIHOK, KOTOpad
notpebyeT 3Ha4YMTENbHbIX 3aTpaT. Pa3BepTbiBaHME KOMMEPYECKOro
NPOM3BOACTBA — BbIXO HAa PbIHOK C HOBbIM TOoBapoM. Heobxoaumo
MOCTPOUTbL UK apeHA0BATbL NPOU3BOACTBEHHbIE nnowaan. CpeacTsa HYXHbI
M Ha BbINYCK TOBapa B KOJIMYECTBE, AOCTAaTOYHOM AN YAOBNETBOPEHUS
crpoca, Tak Kak He3amnoJIHEHHbIN PbIHOK NPeAcTaBAsgeT coOOoM NMpUMaHKy
ONs KOHKYPEHTOB. CNpocC Ha KapMaHHbIE KOMMbIOTEPBI Series 5 NOHA0HCKOro
npoussoauTens Psion Obln Tak BENNK, YTO U3-3a HEXBATKM KOMIMJIEKTYOLLIMX
€ro He ynanoCb HEMELJIEHHO YAOBMETBOPUTb. 3akasbl NMPUHMMANUCb Ha
yeTbipe Mecsaua Bnepen. Cnpoc npeBbiICUA NpeanoxeHue, n  “wens”,
00pa30BaBLUYIOCS HA PbIHKE MOPTATUBHOWM 9NEKTPOHUKU, TYT XE 3an0ofHUIN
aHanornyHble aMepukaHCkMe N ANOHCKUE YCTPOWCTBA CO BCTPOEHHOM
onepauyioHHON CUCTEMOM 3HaMeHNTOM dupmbl Microsoft.

MepBbii rog, npoaax TpebyeT 3HAYUTENbHBLIX MHBECTULMI B pekiamy u
CTUMYSIMPOBaHMe cbbiTa, AOCTUrAIOLLMX MHOMAA HECKOJIbKNX AECATKOB 1 faxe
COTEH MUIMOHOB PYyHTOB. K npmmMepy, BbiMyCK Ha PbIHOK KOpMa aas cobak
Good Life Breakfast obowenca komnaHum Spillers B 3 munnuoHa. Bbinyck
TONbKO Ha BGPUTAHCKUIA PbLIHOK HOBOWM OPUTBEHHOM cucTembl Sensor Excel
notpedoBan ot Giletle 8 munnvoHoB. Komnanua Unilever Ha ogHU TOJIbKO
MepOonpuaTUS Mo CTUMYNIMPOBaHUIO CObITa CTUPanbHbIX NopolikoB OTo u Persil
Power notpaTtuna 200 munnnoHoB n ewe 100 MUANIMOHOB — Ha NOCTPOWKY
Tpex 3aBOJOB A/ UX NMPOU3BOACTBA.

MpencTaBnss HOBLIV TOBAP Ha PbIHOK, CNeAyeT 3HaTb OTBEThI HA YEThIPE
Bonpoca: korga, roe, KoMy n kak?

1) KomnaHus, 3anyckaroLlas HOBbIM TOBap Ha PbIHOK, OOJKHA CHavyana
BblOpaTh NS 3TOro MoAXoAsLMi i MOMEHT. Ecnn HOBbIN 9N1ekTpoMobub
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npuBeaeT K YMEHbLUEHMIO MPOoAaX OPYyrux aBToMoOuien KoOMnaHuu, ero
BbIMYCK MOXeT OblTb OTNIOXeH. Ecnn anekTpomMobunb mMoxeT ObITb
YCOBEPLUEHCTBOBAH UM HabntogaeTcs cnaj B 3KOHOMUKE, KOMMaHUs MOXET
noaoXaaTb C ero NPpou3BoACTBOM 40 CliefyloLero roga.

2) 3atemM KoMMnaHus OOJKHA ONpenennTb, r4e nocTynuT B NPoAaxy
HOBbIN TOBap — B JIOKAJIbHOM TOYKEe, B PErnMOHE, Ha HaLUMOHANIbHOM UKW Ha
MeXOYyHapOAHOM pbiHke. OyeHb HebOONbLIOE YUCO KOMMAHUNM UMEIT
CMENOCTb, KanuTasn 1 BO3MOXHOCTW 3anyCTUTb HOBbI TOBAp Ha PbIHOK Cpasy
Ha HaUMOHaNbHOM NN MeXAyHapoaHOM ypoBHe. OObIMHO pa3pabaTbiBaeTcs
BPEMEHHOW rpapuk 0CBOEHUsI pbiHka. B 4acTHOCTWN, HEBONbLUME KOMMNAHNMN
MOryT MOCTENEHHO OCBamBaTb OTAEJIbHblE MPUBMiEKaATENbHbIE FOpoga U
pervoHbl. bonee KpynHble KOMMaHWK, OAHAKO, MOryT ObICTPO OCBOUTH
HECKOJIbKO PErvioHOB MM Cpa3y BeCb HaUMOHASIbHbIA PbIHOK.

KomMnaHum ¢ cuctemom MexayHapoaHOro pacnpoCcTpaHeHNs NPakTUKYoT
cTpaTerunio rnobanbHOro oceoeHus pbiHka. Komnawus Colgate-Palmolive
npUMeEHsIeT cTpaTeruio “Befnyuienn ctpaHbl”. Ee wamnyHb-KOHANLMOHED
Palmolive Optims nosiBunca cHavana Ha pbiHkax ABcTpanuu, OuamnnuH,
FoHKOHra n Mekcuku, a 3aTtemMm BbICTPO pacnpocTpaHuncsa B EBpone, Asnu,
NaTtuHckon Amepuke n Appurke. KoMnaHum MexayHapoaHOro pasmaxa Bce
yawie npeanpuHMMaloT HACTYMeHME Ha PbIHOK METOAOM MHTEHCUBHOIO
rnobanbHoro wTrypma. Procter & Gamble noctynuna Tak cO CBOel
acCoOpTUMEHTHOW rpynnon noary3Hnkos Pampers Phases. B npownom
koMnaHusa P&G 0ObIHHO BbiNyckasna HOBbIM TOBap cHadvana Ha pbiHke CLLUA.
Ecnu oH nmen ycnex, KOHKYPEHTbl 3a OKEQHOM KOMMpoBann 3TOT TOBap Ha
CBOUX pbIHKaxX A0 TOro, kak P&G ycrneBana opraHM3oBaTb pPacnpocTpaHeHne
B rnodanbHoMm macwitabe. B cnyyae Pampers Phases, ogHako, kKoMnaHus
BbINYCTWUA HOBLIN TOBap Ha rnobasibHble PbiHKM B TEYEHME NEPBOro Mecsua
ero Bbinycka Ha pbiHOK CLUA. OHa nnaHvpoBana caoenatb ToBap AOCTYMNHbIM
Ha nonkax mara3mHoB B 90 cTpaHax B Te4YeHMe BCEero Anwb 12 mecaues
nocne ero NpeacTaBfieHNs Ha pbiHKe. Takoe ObICTPOE pacnpoCTpaHeHue
Mo BCEMY MUPY YKPEMNWUIO MOJIOXEHNE HA PbIHKE TOPrOBOM Mapku npexae,
4yeM CMOIM OTpearnpoBaTb KOHKYpPeHTbI. C Tex nop P&G yxe BbinycTuna Ha
PbIHOK aHasfIorMyHbiM 06pPa3oM eLle HECKOJIbKO HOBbIX TOBApOB.

3) lNpun BbINyCKE HOBbIX TOBAPOB KOMMAHWUSA AOJKHA ONpenennTb Tex
nokymnaTtenen, KOTOPbIM HOBbLI TOBap MOXET OblTb MHTEPECEH W
COCPEeaoTOUYNTb HA HUX CBOM MAPKETUMHIOBblE ycunus. ITy KaTeroputo
NoKyrnaTesnen BbISBASIOT B XO4€ WUCCNeAoBaHUN, NpeallecTBYOWMX aTany
npencTasfieHnsa, U NPoOHOro mapkeTuHra. Tak, po3HuyHasa ueHa 500 ¢pyHToB
3a KapMaHHbI KoMMbloTep Series 5 komnaHum Psion paccyMTaHa Ha
nokynaTtenbCKkMe BO3MOXHOCTU COCTOATENbHOINO ynpaBieHYeCKOoro
nepcoHana NpegnpuaTuin u opraHusaunii. MynstumeaninHasa Bepcus raseTbl
European pa3pabaTbiBanacb B pacyeTe, YTO ee NepBbIMU YATATENSAMWN CTaHYT
crneumnanncTbl 3 pasHbiX PEMMOHOB, KOTOPbIE OyAyT Noy4yaTb SNEKTPOHHYIO
raseTty npsaMo Ha pabouunii cToNn B cBoeM oduce. B nepuon BbiIBEOEHUSA Ha
PbIHOK KOMMAHUK, Kak NPaBuio, CTapaloTCa COCPELOTOUNTb YCUMMS B MEPBYIO
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oyepenb Ha Tak Ha3blBaeMbIX “MokynaTensx-HoBaTopax”, 3aTtemM — Ha
“nokynarensx-nogpaxatensax”, “nokynarensx-kKpynHblx notTpebutensax” m
“nokynatenax-asroputetax”. NpuBneyb NOCNEOHUX HA CBOIO CTOPOHY
0CODOEHHO BaxHO, Tak Kak OT MX NO3unuMM OyoeT 3aBMCETb OTHOLLUEHME K
HOBOMY MPOAYKTY CO CTOPOHbl OCHOBHOWM MacCbl €ro noTeHUMaNbHbIX
notpedbutenen.

4) HyxHo Takke paspaboTaTb rsiaH 4erCcTBUI N0 BbIBEAEHUIO TOBapa
Ha pbIHOK. Ha aTOM aTane BblaeneHHbIn 6100KeT BKNaabiBaloT B MEPONPUSATUS
MapKeTUHroBoro KOMrjiekca v gpyrme MapketuHrosble npouenypbt. K
npuMepy, NosiBNeHne Ha pblHke B aBrycte 1995 ropa onepauuoHHON
cuctembl Windows 95 conpoBOXAanoCb OrAylWNTENbHON PEKIaMOn.
CneumanucTtbl nogcuuTanu, 4To komnaHusa Microsoft Bnoxuna B Hee 0KOJ0
Munnmapga gonnapos. M3 Hux 600 Teicay ywno B The TimesS — MMEHHO
CTOJIbKO CTOWJ1 OQHOOHEBHbIA NOJYTOPAMUIITIMOHHBIA TUPAX 3TOW raseTbl B
OEeHb NOSIBIEHNA HOBOW OMepauMoHHON CUCTEMbI Ha PbliHKE, Bblllealen ¢
peKnamMHbIMN 0OBbABNEHNSMU. 8 MUIJIMOHOB CTOWJIO MPAaBO MCMOMb30BaTb
necHto Rolling Stones “Start me up” B Ka4eCTBE 3BYKOBOIO COMPOBOXAEHMS
peKNaMHbIX POSIMKOB. BnepBble NporpaMMHbI NPOAYKT NOSBUIICS HA PbIHKAX
cTpaH Benuniokca, ®paHumn, Npnasonm n Benukobputanuu, 3atem JdaHun,
®dunnangmm, repmanunun, Hopeeruu, Moptyranum, Micnanuu, Lseunn, nosxe
Mpeunn. Bo Bcem mMupe He ObNO ANCTPUOLIOTOPA, KOTOPLIA Obl HE Xenan
cTaTb NPOLABLOM MNepBOM KOMMM onepauyioHHON cnuctemsl. Mo3gHen HoYbo
y ABepeil Mara3nvHOB MOXHO ObII0 YBUAETb O4epeau XenawLwmx noayynTb
nepBsble 3k3emnnsapsbl. MNepBbiM nokynatenem Windows 95 ctan CTyaeHT LWKOSbI
6unsHeca n3 Hosow 3enaHaumn, yxuTpUBLLMIACA 3an0Jly4mUTb NPOAYKT 3a LesbiX
12 yacoB 0O ero opuUMaNbLHOrO MOSIBAEHUS HA €BPOMENCKOM PbIHKE.

BaxHoe 3HavyeHune Ong npeanpudatuin npyv yooBneTBOPEHMU crpoca
nokynaTesieil Ha HOBbIE U3AENNS UMEIOT TEMMbI HAPALLMBAHUSA U MacLUTabbI
1X NnponseoacTea. Ecnu aToT npouecc npoTtekaeT He,0CTaTOYHO MHTEHCUBHO
1, crnepoBaTesibHO, pacTarMBaeTcs BO BPEMEHM, TO MPOU3BOAUTENb, BO-
nepBbIX, HEAOUCMNONb3YEeT NOTEHUMAsbHbIE BO3MOXHOCTM HOBOIO TOBapa rno
YAOBNETBOPEHMIO NOTPeObHOCTEN BO3BMOXHOINO Kpyra KJAWMEHTOB, 4TO
BbIHYXJA€eT Ux 06palaTbCs K yCiyram KOHKYpPUpPYOLWMX NpeanpuaTuil, a, Bo-
BTOPbIX, 3aTArMBaETCH MNPOLECC BO3Bpata 3arpayeHHblX NPOU3BOAUTENEM
CPEACTB U cCHuxaeTca oO6beM nonydyaemon npubbinn. Bonee Toro,
MOBbLILLIAETCS BEPOATHOCTb YOLITOYHOCTM MPOEeKTa HOBOro ToBapa. Bce aTo
CBUOETENBLCTBYET O TOM, YTO aKTOP BPEMEHU UrpaeT 3HAYMUTENbHYIO POJib B
cyab6e HOBbIX TOBApPOB, MX KOHKPETHbLIX Moaudukaunin n moaenen.

3.5. Pa3zpaboTtka HOBbIX ToBapoB B Poccumu

Pe3epBbl Mo pa3paboTke HOBbIX TOBAPOB Y POCCUNCKUX MPEeanpUATAIA
nmetoTca Hemanble. B 1980-e rogbl 6onee 70% 3 yncna CO3[aHHbIX
06pa3yoB MalwnH 1 060pyaOBaHUS pPekOMeHO0Ba/INCb K NPOU3BOACTBY,
oaHako Tonbko 20% M3 HMX 3anyckanu B NPOM3BOACTBO B rof CO34aHus
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obpasua, 30% - Ha BTOpOM roa, 18% — Ha TpeTtun ron. MNpon3BoacTBO
OCTallbHbIX OTK/JadblBanocb Ha 6onee gnuTenbHble cpoku. B 90-e roabl
nonoxeHue ewe 6onee yxyawmnnoch.

Mexny Tem B Poccum npononkalT OCYLLECTBNATLCH BaXXHbIE OTKPbLITUA
M CO30aBaTbCs NPUHLUMMANANBHO HOBbIE MPOAYKTbI U TEXHOAOMMN (MOCNEOHUM
CBUOETENbCTBOM TOro aABnsgeTcsa npucyxaeHne Hobenesckon npemun 2000
roga B obnactu Gu3nku poccumnckomy ydeHomy Xopecy Andeposy),
MNOTEHLUMANbHO CYNSLlWMe KOJOCCallbHbIi 9KOHOMUYECKNN 3D PeKT U
nmMetoLwme bGnectawme NPon3BOACTBEHHbLIE U PbIHOYHbLIE NMEPCMNEKTUBLI MNP
YC/I0OBUW, 4YTO MUX OCBOEHME HEe pacTaHeTca Ha gecatuneTtud. lNpuBenem
HEeCKOJIbKO MpPUMepOB.

1. OrpomMHble ycunus npunaratoTcs BO BCEM Mupe gas 60pbObl CO
PXaBYMHON, 3TUM 3JIEAWVM BparomM MetasioB. Bmecte ¢ Tem pxaBneHue
MMeEET N MNOJIOXUTESIbHble CBOMCTBA: OKUCIMBLUMACA CNOWN MeTanna
npekpawaeT AOCTyN K1ucnopoga B rnybb Matepmana n TeM cambiM crnacaeT
€ro OT WMHTEHCUBHOIO paspylleHust. NMpobnema He B TOM, YTO BO3HMKAET
KOpPPO3uiiHasa nieHka, a B TOM, YTO Y HEKOTOPbIX METa/IOB OHA CAULLKOM
pbixnaga v nopuctaqa. pyroe ee AOCTOUHCTBO — MOCAE OKUCIEHUSA
MeTanm4yeckas NoBEPXHOCTb CTAHOBUTCS COBCEM OPYrM BELLLECTBOM. Tak,
ONS aNIOMUHUS OKUCMBLUMIACA COWM CTaHOBUTCS KEPAMUYECKUM, U, Kak
BCSKAs Kepamuka, OH BblOEPXMBAET BbICOKME TemmnepaTtypbl. YNCThIN
anioMUHUI nnasutca npu 660°, a okucHaa nneHka — npu 2050°.
MprobpeTaeTcs TBEPAOCTL, MOCKOJIbKY OKCUA, aNtOMUHUS — 3TO, B CYLLLHOCTH,
KOPYHZ, C ero TBEpA0CTbIO M UBHOCOYCTOMHYMBOCTLIO. BAo6aBOK OKUCMBLUMIACS
ANIOMUHUA N3 XOpPOLWEero NpoBOAHMKA NMpPeBpalaeTcs B OTAUYHbIN
ON3NEKTPUK, K TOMY Xe camo3anedmsatowmicd. MOCKOBCKM aBUALMOHHbIN
TEXHOJIOTUYECKUIA MHCTUTYT pa3dpaboTan NpUHLUNMANbHO HOBLIN MEeTon,
[yroBOro OKCUAMPOBAHWUS, MO3BOMSIOLLMA HE TONbKO YBENNYUTb OKCUOHbIN
cnon (o 400 MMKPOH), HO 1 BO3OENCTBOBATb Ha €ro CTPYKTYPY, @ 3HAYUT, U
Ha cBoncTBa usgenuii. K npumepy, antoMuHneBas nocyaa npuobpertaet
nonesHble 0COBEHHOCTU: Xapkoe He OyaeT mpuropaTtb U ONg9 ero
NPUroToBNEHUS NPaKTMYeCckn He NoTpebyeTca macna. B oTnnyne ot paHMmMoro
TedIOHOBOrO MOKPbLITUA, MO allOMUHMEBBLIM KAaCTPKONSM UM CKOBOPOAKaM
MOXHO CKPECTW HOXOM.

Takum 06pa3oM MOXHO oBpaboTaTb He TOJIbKO KYXOHHYK YTBapb.
ANOMUMHNEBLIE MOPLUHU ABUraTensa BHYTPEHHEro cropaHus nepecrtatoT
nporopartb, NCKYCCTBEHHbIE CYCTaBbl U3 TUTAHA NPaKTUYECKN HE CTUPAKOTCS,
TeKCTUNbHble antoMuUHMEeBbIe B0OUHLI cnyxaT B 10 pa3 ganbue, 4em
cTanbHble. Kpome TOro, HoBag TEXHONOrMS OYEHb BbIMIpbILLIHA C
9KOJIOFMYECKOM TOYKN 3PEHUSA: HE HYXXHbI CUJIbHbIE KMUCMOThl, Tak Kak BECb
NnpoLLecc NpoTekaeT B CnaboLLenovyHom cpese.

2. HoBocMBUPCKUIA MHCTUTYT GU3NKN MOMYNPOBOAHMKOB 1 TOBAPULLIECTBO
“Kpyrozop” padpaboTany OpUrMHanbHbIA MPOEKT, MO3BONSIIOLLNIA OCYLLIECTBUTb
HACTOSLLYIO PEBOJIIOLMIO B XENe3HOLOPOXHOM U ApYyrux Buaax TpaHcrnopTa,
YNPOCTUTb 0 Npeaesna Hally CUCTEMY TOBApPHO-TPAHCNOPTHOM AOKYMEHTaLUUN.
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MHcTnTyT padpaboTan CUCTEMY CHeXeHus 3a MNOOBUXHbIMU
XeneaHoOoopoXHbIMM  cocTaBaMu. Bce rpy3bl  cHabxatTcs
aKyCTO3NEKTPOHHbIMY pagmMoMeTKaMu C MHANBUAYabHbIM KOOOM. 3a rpy30m
cnegnT pagnoaniekTPOHHAsA CMCTeMa, CnocobHas B o0y MUHYTY pasbickaTb
noHagobueLmMincs rpy3. CuntaB pagnonH@OpmMaunio ¢ pagMoMeToK, OHa
pacneyaTbiBaeT ee Ha NMpuHTepe, Oornepartop MNoJsiydaeT MOJSIHYI0 KapTUHY
nBuxeHuns rpy3os. OTnagaet HeOOXOAMMOCTb B MHOIMOYUCIEHHbIX
COMNpoOBOANTENbHbLIX AOKyMeHTax. Cuctema cama, 6e3 BMellaTenbCTBa
yenioBeka MOXET PacCoOpPTUPOBATb HA TOBAPHbLIX CTAHLMAX MAapPKMPOBAHHbIE
pagnomeTkamn rpysbl M1 cHOPMMPOBATbL U3 HUX COCTaB, KOTOPbIA MOXHO
oTNpaBuUTb agpecaTy 6e3 3aepPXKN 1 pucka 3aTepsTb.

MOXHO MEeTUTb BCe rpy3bl U CpeacTBa nepensukeHus. OBHapPYXnTb
MEeTKY NpakTUYECKM HENMb3S (MOSTOMY PaaVOMETKaA M HA3bIBAETCS MACCUBHO:
OHa He N3NYy4YaeT HMKaKoro curHana). Metka — aTo KpucTana C HAHECEHHOW
Ha Hero rpebeHKol (WeTKon), B KOTOPOI 3anoxeHa BCA Heobxoaumas
nHpopmMaLma o ToBape, NO3BoJsOWAas 0OHapyXnBaTb NOAAENKY MOA HEro.

Takne pagnomMeTkm MOXHO BBECTU BMECTO MacrnopTOB U COEPKHMXKEK.
Bnapeneu meTkn-nacnopTa MOXeT BECTU B lOOOM MecTe Poccum 1 aaxe 3a
pyb6exom Bce OGe3HaNMyHble pacyeTbl HA OCHOBAHWM PACYETHOro cyeTa,
3adMKCMPOBAHHOIO B KpucTase.

KpucTtann ¢ HaHeceHHo rpebeHkor 3auLLeH OT noanenkn 6narogaps
TEXHOJIOINM HOY-Xay, KOTOPOW BNAAEOT pa3paboTymku.

3. MockoBCKO€e Hay4YHO-NPon3BOACTBEHHOE 00beanHeHne “KOCCMUP”
€034a10 NPUHUMNNASbHO HOBOE YCTPOWCTBO MOArOTOBKM Tonmnmea “TutaH”.
OHO nMpuMepHO Ha ABa nopsaka AelleBfie aHaIOrNYHbIX 3apyBbeXxXHbIX
npeobpasoBaTenei, Ha KOTOPbIX UCMONb3YIOTCA NMiaTuHa 1 paguin. “TutaH”,
yCTaHaBNMBaEMbIi Mexay OeH30HacocoM M KapblopaTopoM, COAEPXUT
katanusartop, obecneymBatoLLmii 6onee NoSHOE cropaHne 6eH30-BO34YLLHOMN
cpenpbl. OTO NO3BONSAET CHU3UTbL pacxon 6eH3mHa Ha 20-25%, noBbICUTb
MOLHOCTb ABuraTtens; B 2-3 pas3a yMeHbllaeTCs coOepXaHue OKUCK
yrnepoga B BbIXJIOMHbIX ra3ax M 3HAYUTENIbHO COKpallalTca apyrue
A00BUTbIE BbIOPOCHI, B 4YaCTHOCTM a30THble. OAMH N3 KOMIMOHEHTOB “TuTaHa”
obpasyeT Ha TPYLUMXCA OeTansx ABUraTens MOJIEKYNIAPHbIA CNo BPOH3bI, B
pes3ynbTtaTe 4ero MeHblle M3HALUMBAKTCA UMAWHAPL U NOPLUHU, naeT
npouecc camoobHoBneHus. K ToMy e ycTpoicTBO No3BoNseT 6e3 yuiepba
nonb3oBatbcsa Oonee OeweBbiMUM copTamMu OeH3MHa, a Bragefblam
aBToOMOOMNEN MHOMAPOK MCNONb30BAaTb Halle TOMJMBO Kak sydliee
3apybexHoe. [103ToOMy NOHATEH UHTEpPeC K “TuTaHy” He TONIbKO POCCUNCKUX
n3rotToBuTenenm n notpebutenen (nokynartenen aBTtomoOwuneit), HO u
3apyb6exHbiXx aBTOMOOUbHbLIX GUpM. Pag 3apybexHbiXx KOMNaHU roTos
npnobpeTtaTb 3Ha4YuUTeNbHble napTum “TutaHoB”. Tem BpemeHem HIMO
“KOCCMWUP?” paspaboTano eLie 6onee coBepLLUEHHOe YCTPONCTBO NOArOTOBKU
Tonnmea “TutaH-Ienapn”. OHO AaeT elle Bonee 3HAYMTENbHOE COKpaLleHme
pacxoga Tonnauea, NMPUYEM C KaxAoi TbiCAYblO KUIOMETpOoB npobera
noTpebyieHne ropoYero yMeHbLLaeTCs.
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MOXHO C yBEPEHHOCTbIO YTBEPXAATb, YTO MPUBEAEHHbIE B KaYeCTBe
npumepoB nagenus 061anaT PbIHOYHOM HOBU3HOM, HE MMEIOT aHasIoroB B
MUPE 1N GBASIIOTCA OYEeHb MEepPCneKTMBHbIMU ToBapamMu. [naBHas 3agadva — B
caMble CXaTble CPOKN OCBOUTb UX MPOMBILLIIEHHOE NMPOU3BOACTBO U BbINTH
Ha BHYTPEHHWIA U BHELWHUA PbIHKW.

MHorne npombiWNeHHble nNpepnpuatua Poccuun, cnepys
HEe0OOCHOBAHHON NPakKTUKe NPEXHUX ET, MPUCTYNAaOT K pa3paboTke HOBbIX
NPOAYKTOB NNLLIb MOC/E TOrO, KaK Hall BCe elle KparHe HenpuTta3aTenbHbIli
PbIHOK OTKAa3blBAETCHA MPUHUMATb UX MPEXHIO, YCTAPEBLUYIO NPOAYKLMIO.
Takaa ToBapHasa nonmtuka (a BepHee ckaszaTb, OTCYTCTBME BCHAKOWN
nonnTUKM) YypeBaTa Anga obuiectea, NoTpebutenen, ga n ong camoro
NPOM3BOAUTENSA CEPbE3HbIMU OTPULATENbHBIMU MOCNEOCTBUSAMN.
Poccuiickne npeanpusatua-m3roTOBUTENU M3-3a OTCYTCTBUS CUJSbHbIX
nobynuTenbHbIX UMMYNbCOB BCe Oosiee OTCTaldT OT MHOCTPAHHbLIX KOH-
KYPEHTOB MO BPEMEHU BbIXOAA HA PbIHOK C HOBbIMU U3OENUAMU,
poccuinckme noTpebutenn nosyvarT MopanbHO yCTapeBlIne TOBaphbl, a
3KCMNOPT NMLLIAETCHA CBOEN MaTepPUanbHON OCHOBbI — KOHKYPEHTOCMOCOOHbIX
Mo TEXHUKO-3KOHOMMYECKMM MokKasaTenssM TOBapOB.

Mo NPOAOMKNTENBHOCTN BPEMEHMU, 3aTPAYMBAEMOr0 Ha CO34aHue
HOBOrO M34enus, ero OBOAKY M OCBOEHME B CEPUMHOM MPOU3BOACTBE,
OONbLWNHCTBO POCCUNCKUX NPennpuaTuii 3HaumtenbHo (B 1,5-2 pasa)
ycTynaloT 3apybexHbiM dupmam. Neprnos 0CBOEHUS [OCTATOYHO KPYMHbIX
n3obpeTteHunin B Poccun coctasnsiet 6—-8 net u 6onee — cpok, Npu KOTOPOM
MHOrne cosgaBaemMble n3aenns odbpedeHbl Ha MopanibHOEe YCTapeBaHME yxe
Npwu BbIXOAE Ha PbIHOK (719 CPaBHEHUS: MaKCUMaJlbHbIA Pa3pbiB BO BPEMEHM
MeXay Hay4yHbIMW UccnepoBaHuAMU U pa3paboTkamMu M OCBOEHUEM
NPOAYKUMN B SINOHCKOM MPOMBbILLAEHHOCTN cocTaensan B Hadane 1980-x
ropos 3-3,5 roga, B CLLUIA — 5-6 neTt, Bo ®paHumn — okono 8 net). B
COBOKYMNHOCTWN Gonblle BCEro BPpeMeHu OT Bbibopa uaen 00 BHeApeHUs
TOBapa Ha pbIHOK 3aHKMatoT paboTbl No HNOKP. K KoHLYy npensapuTebHOro
npoekTupoBaHusa, korga GOPMUPYIOTCH TEXHUKO-IKOHOMUYECKUE
XapakTepucTUKN HOBOrO M3genusa, npegpeliaeTca go 3/4 ero cToMMOCTH,
XOTS 3aTpartbl K 3TOMY BPEMEHM COCTaBASIOT Wb 5% OT nnaHupyembix
pacxonoB. Bo3aMoxHOCTN HOpMMPOBaAHMS PE3KO COKpALLAOTCH Ha 3Tanax
paboyero NpoekTMpPoBaHNS U N3rOTOBEHMS ONbITHOrO obpasua. B npouecce
X€e CepuiHOro nNpomM3BOACTBa, KOrga pacxodbl AOCTUraloT MakCMMyma,
BO3MOXHOCTWU CHUXEHUS CTOMMOCTU HOBOrO M3Oenus 3a CYeT ero
XapakTepUCTUK COKPALLAIOTCS A0 HECKOJIbKMX MPOLEHTOB.

Ecnu Ha atane HNOKP HepocCTaTO4HO MOMHO M BEPHO YYTEHDI
TpeboBaHMs pbiHKa, TO B MOCNEAYIOLWEM, AaXe NPU naeanbHOM opraHmsaumnm
W NaHMPOBAHNN MAPKETUHIOBOM AEATENBHOCTU, BOSMOXHO NNLIb MPUMEPHO
Ha OOHY AOECATYIO MOHU3UTb PUCK PbIHOYHOM Heyaaym ToBapa U BO3MOXHbIN
“Hepo6op” Npubbinu.
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4. NOJINTUKA U CTPATErM MAPKETUHIOBOIo
noaAxXoAA K 3TAMAM XWU3HEHHOINO LUUKJIA TOBAPA

4.1. CtpaTterns MapkeTuHra npuv BbiBeOEeHUM TOBapa Ha
PbIHOK

OTan BbIBEOEHNSA HAYMHAETCS C NepBOro NosiBNIeHNsa ToBapa Ha pPbIHKE.
3aBoeBaHue pbiHKa TpebyeT BPeMeHU, No3TOMy 0ObeM Mpodax rnpuv 3TOM
pacTeT, Kak NpaBuiio, C HEBbICOKOW CKOPOCTbIO. Taknue nonynspHble TENepb
TOBapbl, Kak PacTBOPUMbI Kode, NepCoHasibHble KOMMbIOTEPbLI 1 MOOUIIbHBbIE
TenedoHbl MHOTME roabl OCTaBasUCb B TEHW, MPEeXAe YeM AOCTUIIM dTana
ObICTPOro pocrTa.

MpubbiNy Ha 3TOM 3Tane oTpuLaTeNbHbIE NN HEBLICOKNE BCNEACTBME
He3Ha4yuTEeNIbHbIX NPOAAX M BbICOKMX PACXOAOB Ha PaCNpPOCTPaHEHUE U
cTMMynupoBaHue cObiTa. MHOro cpencTs HeoOXoaAMMO AN NMPUBEYEHUS
ONCTpnbBLIOTOPOB M CO34aHUsa cknaackux 3anacoB. Pacxonbl Ha
CTUMYNMPOBAHNE OTHOCUTENIbHO BbICOKW, MOCKONbKY HEOOX0OUMO
MHpOpMMPOBATL NOKynaTenen o HOBOM TOBape U aaTtb UM onpoboBaTh ero.
Mockonbky PbIHOK Ha 3TOM 3aTane OObIYHO HE FOTOB K MPUHATUIO
YCOBEPLUEHCTBOBAHHOIO TOBapa, KOMMNaHns M HEMHOIMME U3 ee KOHKYPEHTOB
BbiNyckaloT 6a30Bble MOAEeNn ToBapa. OTU KOMMAHUM PacCHUTbIBAIOT CBOW
TOBapbl HA Tex nokynaTenen, KoTopble Hanbonee roToBbl K MOKYrKe.

Mpwv BbIBEAEHNM HA PbIHOK HOBOro TOBapa KOMMaHUSA MOXET MPUHATb
OHY M3 HECKONbKMX MapKeTUHroBbix cTpaTteruin. OHa MOXET YyCTaHOBUTb
BEPXHUN UM HUXKHUI YPOBEHb A1 KaXA0W N3 MaPKETMHIOBbIX NEPEeMEHHbIX
— LEHbI, NPOABMXEHUS, PacnpOCTPaHEHUs 1 KavecTBa ToBapa. lNpuHmMmas
BO BHMMAaHME TOJIbKO LEHY U CTUMYIMPOBaHME, Hanpumep, PyKOBOACTBO
MOXET pPeLnTb BbIMYCTUTb HOBbLIA TOBAP C BbICOKOM LEHOM U HU3KUMU
pacxogaMmu Ha CTUMYNIMpOBaHMe cObiTa (TakTuka MeasIeHHOro CHSITUS
C/IMBOK). BbicOkasi LieHa CnocoOCTBYET M3BMEYEHUIO U3 KaXOO0W eauiHULbI
TOoBapa MakcuMasibHO BO3MOXHOM BasioBOW MpubbLINM, a HU3KME pacxonbl
Ha CTUMyNnupoBaHMe cObITa CHMXAaT obuwme pacxodbl HA MapPKETUHT.
MPUMEHATb 3Ty TaKTUKY UMEET CMbIC/ B TEX Cly4asx, Korga pa3mep pbiHKa
HeBenuk, O6O0NbLUNHCTBO MOTEHUMalbHbIX NOKynaTenen ocBenoMsieHbl O
TOBape M roTOBbl MNaTUTb 3a HEro BbICOKYIO LEHY (Tak Ha3biBaeMble
“nokynatenn-HoBaTtopbl”’), a NOTEHUMANbHbIX KOHKYPEHTOB, FOTOBbIX
HEMEeONNIeHHO OoTpearnmpoBaTb, HEMHOro. Korga xe OCHOBHas macca
rnokynaTenen HeboNbLIOro pbiHka UMeeT cnaboe npeacrasneHMe O ToBape,
TPebyroTCs Mepbl MO OMOBELLLEHMIO U YOeXXOeHo nokynaTtenei. Beicokas ueHa
B COYETaHWUM C MHTEHCUBHbIM CTUMYMPOBaHMEM obecnedmBatoT ObICTPOE
CHSITUE CJIMBOK C COCTOSITENIbHOM YacCTW pPblHKa.

C npyroii CTOpOHbI, HOBOMY TOBapy MOXHO Ha3Ha4YUTb HU3KYIO CTAPTOBYIO
LEeHY M WHTEHCUBHO CTUMynuMpoBaTb CObIT (TakTuka ObICTPOroO
MPOHUKHOBEHMST). DTa TakTuka obecrneymBaeT Hanbonee ObICTPOE N MOSHOE
3aBOEBaHMe pbiHKa 1 3axBaT caMO BbICOKOW ero gonun. NpumeHaTs ee umeet
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CMbICN B TE€X Cllyyasix, Korga pbIHOK BENWK, MOTEHUManbHble nokynatenm
YYBCTBUTESIbHbI K LleHe U He3HaKOMbl C TOBApPOM, €CTb OMACHOCTb XECTKUX
BCTPEYHBLIX MEP CO CTOPOHbLI KOHKYPEHTOB, a NPOM3BOACTBEHHbBIE N3OEPXKKN
B pacyeTe Ha eauMHuULy ToBapa TeM Huxe, 4yem 6onbwe macwTab
npou3BoACcTBa 1 Boraye onbIT KOMMNaHUW B NPOW3BOACTBE AAHHOIO TOBapa.
Cnaboe cTUMynmMpoBaHWE MPU HU3KOW LeHe (TakTuka MeaseHHOro
MPOHUKHOBEHMST) LLenecoobpa3Ho Toraa, korga orpaHnyeHHble UHAHCHI
He NMO3BONSIOT pacxoaoBaTb GoNblIME CYMMbl HAa BblBEOEHWE ToBapa.
KomnaHunsi, ocoBeHHO MMOHEp pbiHKA, [OMXHa BblOMpaTb CTpaTerunto
BbIBEEHMS TOBapa Ha PbIHOK B COOTBETCTBUM C NpennofiaraemMbiM ero
nosuumoHupoBaHneM. Eii cnegyeTt co3HaBaTb, YTO HadvanbHaga cTpaTervs —
3TO BCEro Nulb MepPBbI War rpaHauo3HOro MapkeTUHroBOroO njiaHa BCEro
XVU3HEHHOro uukna Torapa. Ecnm “komnaHmg-nnoHep” BbIBMpPaAET B KA4ECTBE
cTpaTerun BblBeAEHUS Ha PbIHOK M3BNeYeHME MaKCUMabHOM Npubbin, To
[OJIFOCPOYHbIE AoX0Obl OyayT NMPUHECEHBI B XEPTBY KPaTKOBPEMEHHOWM
Bbiroge. MNpu nepemMelleHnn Tako KOMMNaHUM Ha chepylouine atanb
XKW3HEHHOIO UMkna, Heobxoanumo OyaeT MOCTOSIHHO YCTaHaBIMBaTb HOBbIE
LieHbl, Mepbl M0 CTUMYNMPOBaHWIO cObITa 1 ApYyrne MapkeTUHIOBbIE CTPaTermm.
Ecnn aTa kKoMnaHMs ¢ caMoro Havasna npaBuibHO pasbirpaeT CBOU KapThl, Y
Hee Oy[eT Ny4ylunii LWaHC 3axBaTta U COXPaHeHUs NMOepcTBa Ha pPblHKe.

4.2. Ctpaterna MapkeTuHra Ha 3Tane pocTa TOBapa

Ecnn HOBbIM TOBap MMEET Cnpoc, OH NepexoauT Ha 3Tan pPocTa, Ha
KOTOPOM 00bEM NPOAAXK HAYMHAET CTPEMUTENLHO pacTu. [epBble NokynaTenu
npoJosxalT npuobpeTaTb, HOBblE MOKyNaTeNn HayMHAKOT crnefoBaTb MX
npumepy, 0COOEHHO ECNM OHU ChbILWAT XopoLlune OT3biBbl. MpuBneYeHHbIe
BO3MOXHOCTbIO Mofy4aTb NpuObINbL Ha PbIHKE, MOABMAAIOTCHA HOBbIE
KOHKYpeHTbl. OHM NpmaaloT TOBapy HOBbIE CBOMCTBA, M PbIHOK pacLUMPSeTCS.
YBeNnn4YeHne Yynucna KOHKYpPEeHTOB MPUBOAUT K YBEAUYEHUIO 4ucna
ONCTPUOBIOTOPOB, U MPOAAXMU CTPEMUTESIbHO PacCTyT, MPOCTO 3a CYeT
MOMOJIHEHNS CKITAACKMX 3anacoB TOProBbIX MOCPeaHUKOB. LleHbl ocTaloTca
TEMM XE NN cnerka CHuxaroTcs. KomnaHmm yaepxmsaroT CBOU pacxopl Ha
CTUMYNIMPOBAHME Ha TOM Xe€ WU 4yTb OO0Jlee BbICOKOM YpPOBHE.
NHdopMmMpoBaHMe pbiHKa O HOBOM TOBape OCTaeTCs akTyaslbHbIM, HO TeNepb
KOMMaHUS AOJKHA CHMTATbCS elle U C KOHKYPEHLMEN.

OTan pocTta gaeT yBenmyeHne npubbiin, Tak Kak OTHOLleHMe obbema
npoAax K pacxodaM Ha CTUMYIMPOBAHWE HEMPEPLIBHO YBENNYMBAETCSH, a
CTOMMOCTb MPOM3BOACTBA eAVHMLblI NPOAYKUMK CHUMKaeTcs. YTobbl Jonro
COXpPaHATb BbICOKUI YPOBEHb MPOAAX, KOMMAHUS WUCMOSIb3YEeT HECKOJIbKO
cTpaTteruin. OHa ynyyLlaeT Ka4ecTBO ToBapa, pa3pabaTbiBaeT HOBbIE CBOCTBA
M MOOEenu ToBapa, OCBaMBaeT HOBbIE CErMEHTbl pPblHKA M HOBbIE KaHasbl
pacnpocTpaHeHus. B pekname akueHT CMeLLaeTcs OT O3HAKOMJIEHUS C
TOBApOM B CTOPOHY yOexOeHUsi COBEPLUMNTb MOKYMKY, U B HY>XXHbIA MOMEHT
KOMMaHUS CHUXAET LEeHbl, YTOObI NPYBJIEYb HOBbLIX MOKyMNaTenen.
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Ha sTtane pocTa kKOmMnaHusl cCTaJlikmBaeTcss C HeEoOBXoAUMOCTbIO
KOMMpoMUCCa MeXOy 3Ha4YUTeSIbHOM O0N1e PblHKA U BbICOKOW TeKyLlen
npmbbIbio. Pacxoays 3Ha4YMTENbHbIE CPEACTBa Ha YCOBEPLUEHCTBOBAHME
ToBapa, CTUMYMPOBaHME cObITa U PacnpPoOCTPaHEHME, KOMMaHUS MOXET
3aBoeBaTb AOMUHMPYOLLEee nofnoxeHue. locTtynaa Tak, O4Hako, OHa
0TKa3bIBAETCH OT MakKCUMasIbHOW TEKyLel npuobbiin, HaZesCb BEPHYTb ee
Ha crefyloLem atane.

4.3. Ctpaterua MapkeTuUHra Ha 3Tane 3peJsiocTu ToBapa

B HekoTOpbIi MOMEHT POCT MPOodax ToBapa 3amMemsdercs, U ToBap
nepexoguT Ha aTan 3pPenocTu, KOTOPbI 0ObIYHO ANUTCSA AONblUe
npeabiaywnx 3TanoB U CTaBUT MEHEAXEPOB MO MapKeTUHry nepen
cepbe3HbiMU npobnemMamMn. BonbWNHCTBY MeHeOXXepoB MO MapKeTUHIY
NPUXOANTCH UMETb OEN0 C TOBapamMu Ha 3Tane 3penocTu.

3amenneHne pocTta nNpogax NMPOUCXOAMUT 3a CHET MOSIBAEHUS MHOMMX
nponsBoguTenein n 60NbLIOro KonnyecTsa Toeapa. B cBoto oyepenp, Takoe
rnepeHachbllEHVE BbI3biBaeT O0JIee XECTKYIO KOHKYPEHUMIO. KOHKYpPEeHThI
HaYMHAT CHMXAaTb UEHbl, YBENUYMBATb paCXOoAbl Ha pekiamy,
CTUMyNMpoBaHMe cObITa, Ha UccnenoBaHns U pa3paboTky C Lesblo noncka
NyHWnX Mopenel Toeapa. ATU OEACTBUS NPUBOAAT K NafeHUo Npuobbiin.
KoHKypeHTbl nocnabee BbIObIBAOT M3 UMPbl, U B KOHLLE KOHLLOB B OTpac/iuv
OCTaloTCS TOJIbKO CaMble CUSIbHbIE.

XoTa MHOrme TOBapbl Ha 3Tane 3penocTu KaxXyTCd HEU3MEHHbIMU Ha
NMPOTSXXEHUN ANTENIBHOIO BPEMEHU, Hanbonee yaayHble TOBapbl HA CaMOM
hene npetepnesalT SBOJIOLMIO C LLefbl0 YOOBNETBOPEHUSA N3MEHSIIOLLMXCS
notpebHocTelr nokynatenen. MeHepxepam Mo ToBapam crnenyeT Aenatb
0osbLLEe, 4eM NPOCTO paboTaTb C TOBapamMm Ha aTare 3pesiocTy Un 3almiaTb
nx. OHM OOJKHbI 3a060TUTLCSA O MOAUdUKALMN PbiHKA, UBMEHEHWM ToBapa 1
MapKETUHIOBOro KOMIJIEKCA.

Moandukauma pbiHKa — MOUCK HOBbIX MNOJIb30BATENEN, HOBbIX
CermMeHTOB pblHKa U CTUMyMpoBaHMe 6ofiee MHTEHCUBHOIO NoTpebneHus
TOBapa Ha CYyLLECTBYIOLLEM pblHKE. Ha 3TOM 9Tane KoMMaHus MbiTaeTcs
YBENNYNTL NOoTpebneHne cyuwiecTBylowero Toeapa. OHa MWET HOBLIX
noTpeoduTenei n HoBble CEFMEHTbI PbiHKA, KaK MocTynuna komnanusa Johnson
& Johnson, korga nonbiTanack NPoAaBaTh Ha PbIHKE B3POC/bIX CBOU OETCKNE
MPUCLINKU U wamnyHu. MeHepxep MWET Takxke crnocobbl yBENNYEHUS
noTpebneHns Npoaykumu cyuecTBylowmMMn nokynatensamu. KomnaHus
Campbell Tak 1 nocTynaeT, npegnaras peuentbl 1 ydexaas nokynartenen,
4yTo “cyn — xopouwee 6a040". Nnu Xe KOMNaHUa MOXET 3ax0TeTb
pPEeno3nyunMoHNpoOBaTb CBOK TOProByl Mapky Ha O60AbWWA UK
ObICTPOPACTYLUMI CEFMEHT, KaK MOCTYNuIa KOMNaHus Arrow, BbilMyCTUB HOBYHO
aCCOPTUMEHTHYIO Tpynny copoyek-anaw m 3asBuB: “OcBoboauM Hawm
BOPOTHUKN”.
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U3meHeHue ToBapa. KoMnaHusg MOXET TakXke M3MEeHUTb Takue
CBOWCTBa TOBapa, Kak KayeCTBO, TEXHUYECKNE XaPaAKTEPUCTUKN U CTUSb,
4yTOObI NMpMBEYb HOBbLIX NOTPeOUTENE. CTpaTerna ynyylieHus CBOWCTB
TOoBapa - npuaaHve ToBapy HOBbIX CBOWCTB, Aenawwmx ero 6onee
YHUBEpPCanbHbIM, 6€30nacHbiM 1M yaoOHbIM. KOMAaHns MOXET yny4yluuTb
Ka4yeCcTBO TOBapa, NMPOAO/IKNTENBHOCTb €ro MCMNONIb30BAHWS, HAAEXHOCTb U,
HanpumMmep, Bkyc. CTpaTterua yJsydlweHue KayecTBa ToBapa -
COBEpLUEHCTBOBAaHNE DYHKLMOHANbHBLIX XapakTepucTuk ToBapa. Mnu xe
KOMMNaHnst MoXeT [006aBUTb HEKOTOPbLIE OOMONHUTENBHbLIE XapakTepUCTUKMN,
KOTOPbIE MOBANSAIOT Ha NOJIE3HOCTL TOBApa, ero 6e30NacHOCTb UV yoo6CTRO.
Hanpumep, komnaHmua Sony npofosixaeT Ao0aBnsaTb HOBble CTUAU W
XapakTepucTukm csomm ToeapHbiM rpynnam Walkman u Discman, komnaHus
Club Med npepnnaraeT HOBbI BUA, OTObIXa A9 OE0BbIX N0Ael, a KOMNaHs
Volvo ynyduwaet 6e30MacHOCTb CBOMX aBTOMOOwNeln. HakoHel, KoMmnaHus
MOXET YNy4LLUUTb CTU/b U MPUBNEKATENBHOCTb TOBApa. Tak, NPoOn3BOANTENN
aBTOMOOUNEN OOHOBASAIOT CTWU/Ib CBOMX aBTOMOOUNen, 4To6bl NpuBMEYb
nokynaTenen, KOTOPbIM XO4YETCHA MMETb KpPaCWUBbIA aBTOMOOWUIb.
MpousBoanTen NOTPEOUTENBCKMX MULLEBBLIX U ObITOBbIX TOBAPOB BBOAST
HOBble apomarTbl, LUBEeTa, WHIPEeANEHTbl UKW YNAKOBKY AN OXUBIEHUS
noKynaTenbCKOoro crpoca.

B peknamHbIx 6poLuopax dpaHLy3cKoro TypucTudeckoro areHtctea Club
Med, ponroe Bpems BbICTYNaBLUEro noj, 3HaMeHamMmm reJOHN3mMa, C HeAABHUX
nop 3HaA4YMUTCs HOBLIM BUA ycnyr: “GuaHec-nocenku”. CneuynanbHO
yypexaeHHoe ansa paboTbl C AeN0BOM YacTblo pbiHKa, Nnoapasaenenue Club
Med Affaires vnmeet B lMapuxe wTtat, coctoawmn ns 40 yenosek, un
npencTaBuUTeENIEN BO MHOMMX KPYMHbIX ropogax EBporbi.

Club Med Ha4mHancs ¢ CONOMEHHbIX XvXMH Ha Mainopke. CBOW nepBbIi
kanuTtan kny6 cpenan nog no3yHrom: “ConHLE, NECOK U CeKC” un
OpUEHTMPOBaN OU3HEC Ha MOMOAbIX U HEXEHATbIX. 3a roAbl CyLLLECTBOBAHUS
cCnekTp ero ycnyr oboratmncsa pasHooOpa3HbIMU CNOPTUBHbLIMU
pasBreyeHusaIMn — oT rosbda A0 MapycHOro cnoprta, a Co BPeEMEHEM KIyo
B34 KypC Ha ceMelHbln oTabix. CerogHsa yxe uenblie KOMMepyeckme
KOMMaHUM MMEIOT BO3MOXHOCTb HACNaANTLCS LOMALLHUM YIOTOM 1 KOMMOPTOM
Club Med: nnsixxamun, 6acceliHamu, roibom, NAoLLaAKaMN A8 CNOPTUBHbIX
nurp Ha nbol BKYC, BENMKONEMNHBLIMU PECTOPaHaMM, a TakxkKe NpeKkpacHbIM
obcnyxuBaHmeM. Okono 25 ns 120 nocenkoB OTAbIXa B Pa3HbIX Yroskax
CcBeTa npegHas3HayeHbl A8 NPOBEAEHUS CEMMHAPOB, KOHMDEPEHLUUA ©
MOOLLPUTENBHBIX MOE3[0K. 34eCh MOCTPOEHbI COBPEMEHHbIE KOH(EPEHLL-
3anbl U paboyme kabrHeTbI, 060pYyAOBaHHbIE TENE(OHHON CBA3bIO C MPSIMbIM
HabopoMm un Tenesmsopamu. busHec-nocenkn Club Med cTposiTca Ha 3akas
M NpU3BaHbl BCECTOPOHHE YAOBETBOPUTL 3anpoChl AEI0OBON KIIMEHTYPbI.

Cnyxalme MHoroHaumoHanbHoro wTtata Club Med npolwnn kypc
nepeobyyeHuna. K obbluHbIM 0693aHHOCTAM 3Tux gentils organisateurs
(ntobesHbIX ycTpouTeneit, ¢p.), COCTOALWMM B OpraHM3aummn yBeCeIUTENbHbIX
MepOnpUATUIA, BEYEPUHOK, [0OaBUNCS yXO4 3a caMumMn BU3HecMeHamn n
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obcnyxmneaHne nx TexHuku. NMepcoHan Tenepb He TONMbKO MOJAeT 3aKyCku,
HO M OTBeYaeT 3a ayamoBU3YyaJibHble CPencTBa U TENEeBU3NOHHOE
obopynoBaHne KOHdepEHL,-3asoB.

B ogHom nuwb 1996 roay yenyramum Club Med Affaires BOCnonb30Bannchb
6onee TbicaA4M KomMnaHuii, 6onee 90 Tbica4 GU3HECMEHOB OTNPaBUINCH
3aropaTtb Ha ero nnsxax, He 3abbIB 3aXBaTUTb C COOON NOPTHENU, HOYTOYKM
M npoyne npegmeTbl NepBon HeobxoammocTu. o cnyxam, B yucne
MOCTOSIHHbIX KIIMEHTOB kJlyba Takmue 3HamMeHUTble KoMmnaHuu, kKak AT&T, Rank
Xerox, Renault, Peugeot, Disney.

Yem xe ux npenbctun Club Med? KomnnekCHbiM 0OCNyXVBaHUEM,
MOCTOSIHCTBOM LieH (Bce 440 koMHaT nocenka Opio, 4To 3a AHTUOGaAMK, MOXHO
CHATb Bcero 3a 500 Tbica4y &paHKOB B [O€Hb), MNPUSATHbIM
BPEMSANPENPOBOXAEHMEM N OT/INYHLIMM YCNOBUSAMU A1 paboThbl U OTObIXA.
Bce aT0 BMecTe eaga Ny NpenjioxknT gaxe Nyylinin otenb. B nocenke MOXHO
pas3MecTUTb OOHOBPEMEHHO [0 ThICAYM YENIOBEK; B Cllydae HeOOX0AMMOCTH
B HEM MOXHO 06ecneynTb CTPOryto AefoBy0 aTMochepy, U3rHaB Aaxe TEHb
NIerKoOMbIC/INS, packpacuTb MOCENIOK B LBETA KOMMAHUM UAWM NOJSIHOCTbIO
MepPecTPoOuUTb Ero Mo, Hy>XAbl 3aKasuymka.

HepaBHO CNMCOK MeCT oTAbixa A9 GU3HECMEHOB MOMOJHUIICS
HebonbLwrM nocesikom Ha 300 4YenoBek B XUBOMMUCHOW aepeBHe [poMm toxHee
JNInoHa. CoOCTBEHHOCTbLIO knyba cTan TakXe NPenecTHbIli KypopT C
MUHEpanbHbIMM BOJgamMu Ha Forges-les-Eauz k cesepy ot lNapuxa, K
COOPYXXEHUSAM KOTOPOro A006aBUINCh 3asibl 3acedaHunii v ronbd-kiy6. B noutun
MOJIHOE Ero pPacrnopsKeHne nepeLlen 1 Uenblii KYpopTHbIA ropoaok Buttenb
B BOCTOYHOM DpaHumn. N gaxe B CoONHeYHON AnoHnn GusHecMeHbl BCe Halle
npeanoynTaloT Ossi CBOUX COBELUaHUN KoHdepeHu-3anbl Club Med.

MoanduunpoaHne ToBapa MNO3BOJSIMIAO KNYyOy Ha NPOTSXEHUN
90-X roooB COXPaHWUTb BbICOKMIA YPOBEHb MPUOLINEN N OCTaTbCA CUJSIbHBIM
KOHKYpPeHTOM. BO3MOXHOCTb paboTaTb 1 oTAbIxaTb obecneyunna NoCTOSHHO
pactywemy npepgnpuatuio Club Med Affaires ropoBoii 060poT B
517 munnnoHoB ¢panHkoB (100 MUAIMOHOB aMePUKAHCKMX OOIAPOB), UK
5% oT obuwiero obopoTa koMmnanun Club Med. Mepep noapasneneHem boina
rnocTaBfieHa 3aga4a K KoHuy XX B. yaBoUTb 3Ty umdpy, coobliaet rnasa Club
Med Affaires Cunesu TpuraHo.

MTak, nocTtporika OGM3HEC-MocesikoB okasanacb OOXOOHbIM OENOM.
“PaboTa Ha conHue, — yTBepxaaeT TpuraHo, — cnocobCcTBYeT CO3UaaHMIO,
CMJIOYEHHOCTU M MOMOraeT paspylnTb CTEHY OTYYXAEHUS, OCOOEHHO
CO3[0aHHYI0 HEepaBHbIM MOJIOXEHMEM Ha CNy>XeOHol nectHuue”. A ecnu Bbl
XOTUTE NO-HacTosLEeMY NnobanoBaTk CBOUX MOAYNHEHHBIX, COYETas NPUATHOE
C NonesHbiM, NtoboN 13 AByX MOPCKUX nariHepoB — Club Med 1 n 2 —
Bawwuvm ycnyram. ApeHga ctout 600 Tbicay ¢dpaHKOB B OEHb.

CneumanncTtbl N0 MapKETUHIY MOTYT NONPoBOBaTh YBENNYNTL NPOAAXKM,
M3MEHUB OOVH WIN HECKOJIbKO 9N1EMEHTOB KOoMMiekca mapkeTuHra. OHu
MOTYT CHU3UTb LIEHbI /19 NPUBJIEYEHUS HOBbIX MOTPebUTENen 1 nokynaTenen
TOBApPOB KOHKYPEeHTOB. OHM MOryT yCOBEPLIEHCTBOBATb PEKIAMHYIO
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KaMMaHWio WM UCMOob30BaTbh arpeCcCuBHbIE Mepbl MO CTUMYMPOBAHUIO
cOblTa — NbrOTHbIE CAOENKM O/ NPOAABLOB, KYMNOHbI, AalOLIMEe NpaBo Ha
CKUAKY, MPEMUM N KOHKYPCbI. KOoMNaHns MOXEeT Takxke HaNTUN A0MNOSIHUTESbHbIE
KaHanbl pacrnpocTpaHeHusl, HanpMMep, NCNoNb30BaTb Mara3mHbl akTUBHOIO
cObbiTa. HakoHel, KoMOaHUg MOXET MpensioXuTb nokynatenam 6onee
coBepLUeHHble GOpPMbl 0OCTYXMBaAHUS.

4.4. Ctpaterus MapKeTUHra Ha 3Tane ynapgka

Mpopaxu 6onbLUIMHCTBA TOBAPOB NOCTENEHHO NagatoT. MNageHne MoxeT
ObITb MEAJIEHHbLIM, KaK B C/ly4ae My4HbIX Kall, Uan ObICTPbIM, Kak B cly4ae
rpamnnactnHoK. Mpogaxn MoryT ynacTb OO HYNS WUAM CUIbHO CHU3UTLCH,
OCTaBasCb Ha 3TOM YPOBHE B TEYEHME MHOIMX NIET. OTO — 3Tan ynagka.

Mpopoaxn nagatT NO MHOMMM MNPUYMHAM, BKJOYas TEXHUYEeCKUi
NpPoOrpecc, N3MeHeHUs BKYCOB MOTPeOUTENEN U POCT KOHKypeHuuun. Mpu
nageHnm npogax v nNpuobbli HEKOTOPbLIE KOMMAHUN YXOAAT C PbIHKA.
OcTaBLumMecs MOryT Cy3uTb pbiHOK ToBapa. OHW MOryT NMOKMHYTb MEHbLUVE
CErmMeHTbl pblHKa 1 BTOPOCTEMNEHHbIE KaHasbl CObITA UM COKPaTUTL BloaXeT
CTUMYNIMPOBaHNS CObITA, YMEHbLUMB 3a CHET 3TOrO LLEHbI.

Moppepxka cnaboro ToBapa MoXeT 0Ka3aTbCs A1 KOMMaHUN Yepecyyp
[OPOroCTOSILLIEN, M HE TOJBKO B OTHOLLEHUW NMPUObLLIK. CyLLLEeCTBYET MHOXECTBO
CKpbITbIX pacxonoB. Cnabbli TOBap MOXET OTHMMaTb CJIMLLIKOM MHOFO
BpeMeHM y pykoBoacTea. OH HepeaKko TPebyeT YaCcToM KOPPEKTUPOBKU LIEH,
nepeyyeTta CkKIaackmx 3anacoB, a Takke peknambl M BHAMaHUSA TOProBoro
nepcoHana, KoTopble sy4ywe O6bi10 O6bl MCNOMBL30BaTb AAS YBEANYEHUS
NPUOLINIBHOCTM “300PO0BLIX” TOBAPOB. YXyALUMBLIAACSH penytauus Toeapa
MOXEeT Bbl3BaTb COMHEHUSA Yy MokKynaTesiein B KOMMNaHWM B LENOM U B
OoCTaNbHbIX ee ToBapax. Hanbonbline pacxodbl MOryT oka3aTbCs BNepeau.
Moponepxka cnabbix TOBApPOB 3aMenisieT MOUCK UX 3aMeEHbl, CO34aeT
OOHOOOKNIM aCCOPTUMEHT TOBAPOB, BPEANUT TEKYLLIMM NPUOLIISM 1 ocnabnaeT
YCTOMYMBOCTb KOMMAHNMN.

Mo aTum NpuynHamMm KoMmnaHusamM Heobxogumo 60sblie BHUMaHUS
obpallaTb Ha cBOoM cTapetolme ToBapbl. MapkeTUHroBbie mMeponpuaTus
Ha 3Ttane cnapa XXUT - cokpalleHne npeayioxkeHns ToBapa, 0Tkas OT MeJKnX
CEerMeHTOB pblHKa U HanMeHee 3ODEeKTUBHbIX TOProBbIX KaHanoB,
COKpalleHne acCUrHOBaHUM Ha CTUMYNMPOBaHME CObITA, CHUXEHUE LIEH,
WUCKJlO4YeHne ToBapa M3 HOMEHKNaTypbl, moandukauusa Tosapa. lepsoi
3a/a4eil KOMMNaHUN SBNSIETCHA BbiSB/IEeHME TOBAPOB, MepeLleawmnx Ha aTan
ynagka, nocpeacTBOM PeryagpHoro aHanusa TeHOEeHUUA npoaax, OOoNu
pbIHKa, N3AEePXeK U NpUbbIIN. 3aTEM PYKOBOLACTBO B OTHOLUEHUM KaXKA0ro
ToBapa, Haxo4sWerocs B CTaanu ynaaka, AOJ/IKHO peLwnTb, NoaaepXmBaTtb
N ero panblie UK NOCTaBUTb HA HEM KPECT. DAMMUHAUUA — U3bATUE
CyLLeCTBYIOLWNX NPOAYKTOB U3 MNPOU3BOACTBEHHOW MpPOrpamMmmebl
npeanpuaTusa, BbIBOA TOoBapa C pPblHKa Kak MNOTepdBLUEro
KOHKYPEHTOCMOCOBHOCTL 1 CNpocC.
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PyKkoBOACTBO MOXET pelumnTb rnoagepxarb CBOKO TOProByld Mapky, He
M3MEHSS ee, B HaZexXxae, 4TO KOHKYPEHTbI OCTaBAT 3Ty OoTpac/b. Hanpumep,
KoMnauua Procter & Gamble nonydynna xopollyio nNpubbifib, NPoAoKas
BbIMYCKaTb XWOKOE MblJIO, B TO BPEMS KakK OCTalibHble MPOuU3BOOUTENN
pewmnnn npekpaTtuTb ero BbiNyCK. PyKOBOACTBO MOXET TakXe pewunTb
pPENO3VLUVOHMPOBATL TOProBYIOD MapKy, HaAesICb BHOBb NEPEMECTUTb €€ Ha
CTaguilo poCTa XM3HEHHOro Uukia ToBapa. Hanpumep, nocne Toro kKak
npogaxu ymuncoB Tostitos Tortilla ynann Ha 50% no cpaBHEHWUIO C YPOBHEM
npogax B cepeanHe 80-x rogoB, BbiMyckawwas ux komnaHusa Frito-Lay
M3MEHMNAa peLenTypy YMncos, yBeN4YNB BOBOE pa3Mep, 3aMeHnB Gopmy C
KPYF0i Ha TPEYrObHYIO, XXENTYIO KYKYPY3HYIO MyKy Ha 6enyto. HoBble 4Mncbl
Tostitos Restaurant Style Tortilla pocturnu BepwuHbl cnmucka Tex-Mex
pPEeKOPAHbIX MO 40X04aM MOHbIX TOBApPOB MUTAHUS.

PykoBOACTBO MOXET peLunTb COKPATUTb BCEBO3MOXHbIE MU3OEPXKKU
(nponsBoacTBO M 0OOpyaoBaHWe, UccnenoBaHns 1 paspaboTka, peknama,
TOProBbI NepPcoHan) N HAAEATbCH, YTO NPOAAXM MOAHUMYTCS camu COBOIA.
B cnyyae ycnexa 970 Ha KOPOTKWIA NepUOL BPEMEHWU YBENMYUT NpuObIIb.
PykoBOOCTBO MOXET TakxXe pewmnTb MNpekpaTtuTb BbIYyCK TOBapa, MOXET
npoaaTb ero Apyrov KOMNaHum nam NpocTo U3baBUTLCS OT HEro, pacnpoias
MIMYLLECTBO MO LeHe BO3MOXHOW peanusaumn. Ecnv komnaHua cobrpaetcs
HaMTW NoKynaTens, en He cneayeT BbbkKUMaTbh M3 TOBapa “nocnegHne cokn”.

4.5. XapakTepucTtuku, Lesiu U cTpaTerns passinvyHbIX
9TanoB XW3HEHHOro uukJjia ToBapa

[Mocne BbiNnycka HOBOrO TOBapa PyKOBOAUTENM KOMMAHUN CTPEMSTCS,
4yTOObI Y HEro 6bi1a foras XusHb. XoTs HAKTO HE OXMOAET, YTO 3TOT TOBap
OyneT npofaBaTbCs BEYHO, BCE Xe PYKOBOACTBY XOTenocb Obl MOAY4YUTb
NMPUANYHYIO NPUOLINIL, YTOObI ONPaBaAaTb BCE YCUUS U 3aTpaThbl, CBA3aHHbIE
C ero BbIMyCKOM. PyKOBOACTBO KOMMAHUM CO3HAET, YTO Yy Kaxaoro ToBapa
Oynoet CBOW XW3HEHHbIA LUK, XOTS €ro TOYHbIA XapakTep u
MPOAO/IKUTENIbHOCTb 3apaHee HEU3BECTHBDI.

MapkeTonoramu koHuenums XL T MoxeT ObITb UCMOJIb30BaHa B KAYECTBE
yOooOHOWM cxeMbl onucaHns paboTbl TOBAPOB M PbIHKOB. OAHAKO NpUMEHEHWE
KoHuenuun XUT gna nporHo3mpoBaHusa ap@eKTUBHOCTM ToBapa wuin ans
pa3paboTk MaPKETUHIOBbIX CTPATErMIA MOXET CTONKHYTbCSA C HEKOTOPbLIMMU
npakTniyecknmMmm npobnemamu. Hanpumep, meHegxxepam MoryT BCTPETUTLCS
npobnembl Npu naeHTneukaumm atana XUT, Ha KOTOpPOM HaxoouTcs B
HacToslee BpeMsa TOBap, Npuv OnNpefesieHMn MOMEHTa nepexoga ToBapa
Ha crefyowmin atan n GakTopos, BAUSAIOLLMX HA NepeMeLleHne Tosapa o
aTanaM. Ha npakTtmke TpygHO NPOrHO3MpPoBaTb YPOBEHL MPO4AX Ha KaXXA0M
atane XUT, npogomkKnTenbHOCTb KaXaoro arana, a Takke dopmMy KpUBOWN
DKLIT.

Mcnonb3oBaHue koHuenuun XLT npu paspaboTke cTpaternu
MapKeTUHra Takxe COMPAXeHO C ONpenesieHHbIMU TPYAHOCTAMM, MOCKOJIbKY
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cTpaterns aBnaseTcs v NPUYNHON, N CNeaCTBMEM XN3HEHHOMO LKA ToBapa.
Tekyuiee nNoNoOXeHWe TOoBapa B XW3HEHHOM UUWKe 3acTaBnseT
pa3pabaTbiBaTb MapKeTUHIroBble cTpaTernu, Hanbonee npuemMnembie B
LaHHbIA MOMEHT LMKNa, a OHW, B CBOIO 04epeb, BIUSIOT Ha 3P OEKTUBHOCTb
ToBapa Ha nocneaywmx atanax uykna. Npun npaBuibHOM MCNOL30BaAHUN
koHuenuusa XLUT mMoxeT noMoyb B pa3paboTke XOpPOLUMX MapPKETUHIOBbIX
cTpaTerui Ha pasHblX ero aranax.

B Tabnuue 2 onpepeneHbl KYEBbIE XapakTePUCTUKN Kaxaoro atana
XXM3HEHHOro UMKIIa ToBapa, NepeydyncrieHbl Takke MapKeTUHroBble LEenu n
cTpaTternum Ha Kaxaom artane.

Tabnuua 2

xapaKTepI/ICTI/IKI/I, uesqimn u cTpatermm pa3JZinyHbiX 3TanoB
XXU3HEeHHOro uuksia ToBapa

BoiBenenue Ha Poct 3penocrb Ynanok
PBIHOK
XapaKTepucTHKH
[Iponaxxn Hessicokwuii ypo- Bbrictpo pactymmuit | Iluk mpogax Tlanenune o6bema
BEHb IPOJIAXK 00beM IpoJaK NPOJIAXK
W3 nepxku Beicokue B pacuere | Cpemuue B pacuete | Huskue B pacyere | Huskue B pacuere Ha
Ha TOKyNaTels Ha TOKynaTes Ha IOKynaress MoKy TaTeIst
IMpuGsi1n OtpunarenpHas Pactymas Beicokas Tlagenne npubsuH
(yOBITOK)
[Noxynarenu «HoBatopsm» Pannue nocneno- Cpennee 6omb- «KoHcepBaTopb»
BaTEITH IIMHCTBO
KonkypeHTsI Ouenb Maso Pacrymee konuue- | CraGuibHoe umc- Coxpamarorieecs
CTBO J10, HAYMHAIOIIEee KOJIMYECTBO
COKPpAILAThCS
MapkeTHHTOBbI€ I eJIH
Co3snars BO3MOX- | MakcumaibHO M akcumMaabHO CoxpaTHTh pacXoJIsl
HOCTb 03HaKO- YBEIHYHUTB JIONTIO YBEIMYHUTb MPHU- 1 BBIKQ4aTh PECYPChI
MUTBCS C TOBAPOM | PHIHKA OBLTB, OTHOBpE- W3 TOPTOBOI MapKu
1 1IONpoOOBaTh ET0 MEHHO OTCTauBast
CBOIO JIOITIO PhIHKA
CrpaTterun
Tosap TIpemnoxutrs 6azo- | Ipexnoxuts yco- | IlpomsBoauts pas- | IIpekparuts npous-
BBIif TOBap BEPIICHCTBOBAH- HOOOpa3- BOJICTBO CJIA0BIX TO-
HbIC BAPUAHTBI TO- | HYIO HOMEHKJATy- | BapoB
Bapa Py TOProBoit MapKu
U ee MoJeneH
[lena llena, paBHas wu3- | Llema, mo3Bomsto- | Llena, mo3Bossito- | CHIKEHHAs [IeHA
JIepAKKaM IUIIOC | asi  NPOHUKHYTH | WIast JaTb JOCTOH-
(uxcnpoBanHas Ha PBIHOK HBII OTTIOp KOHKY-
npuobLIb peHTam
Pacnpocrpanenne | ChopmupoBars Cdopmuposars CdopmupoBars JlelicTBoBaTh  M30W-
n30MpaTeIbHOE MHTEHCUBHOE pac- | 6olee  MHTEHCHB- | PaTelbHO: OTKA3aThb-
pacnpocTpaHeHHe | MpocTpaHeHHe HOE  PAacCIpocTpa- | Cs OT HEMPHOBUIBHBIX
HEHHE KaHaJIoB pacnpo-
CTpaHEeHHs
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5. CTAHOAPTU3SAUUA U CEPTUDPUKALIUA B CUCTEME
OBECNEYEHUA KAYECTBA U KOHKYPEHTOCMNOCOBHOCTU
TOBAPOB

KayecTBO TOBapa — 3TO COBOKYMHOCTb CBOWCTB N XapakTepuCTuK
npoaykra, NpuaaloLmx emMy CrnoCoOHOCTb YOOBNETBOPSATbL OOYCNOBIEHHbIE
WM npeanonaraemble noTpebHOoCTH.

CtaHpapTusauma — He3aMeHMMoe cpencTtBo obecnevyeHus
COBMECTMMOCTU, B3aMMO3aMEHAEMOCTU, yHUbMKaLnUn, TMnmsawuuu,
HaOEXHOCTU TEXHUKN N MHPOPMALIMOHHBIX CeTel, HOpM 6e30MacHOCTU U
3aKoJsiormyeckmx TpeboBaHuii, eaNHCTBA XapakTepPUCTUK U CBOMCTB Ka4yecTBa
npoaykumm, paboT, NMpoueccoB u ycnyr. PaszButue crtaHpapTmsaumm
HEepPaspbIBHO CBA3aHO C MPOLLECCOM YNpaBiieHUs Ka4eCTBOM NPOM3BOACTRA.

BnvgaHmne ctaHgapTM3aumm Ha MOBbIWEHME KayecTBa MPOoayKLUUK
peann3yeTcsl B OCHOBHOM Yepesd: KOMIMIEKCHYIO pa3paboTky CTaH4apTOB Ha
cbipbe, Matepuansl, nonydabpukaTbl, KOMNAEKTyOLWEee 060pyaoBaHue,
OCHaACTKy W rOTOBYIO NpoAyKLMIO; YyCTaHOBMEHWEe B cTaHpapTax
TEXHONOMMYECKNX TPEOOBAHMI 1 NOKa3aTeNen KayecTBa, a Takke eanHbIX
MEeTOA0B UCMbITAHWNA N CPEACTB KOHTPOJIS.

CtaHpapTu3auma — OesTeNbHOCTb, HarnpaBfieHHas Ha OOCTUXEHMue
YyNopsiA04eEHNs B ONpenesieHHon o6nactm nocpencTBOM YCTaHOBMIEHUS
NMOMOXEHW AN BCEOOLLEro U MHOMOKPATHOro NMPUMEHEHUS B OTHOLLEHUN
peanbHO CYLLECTBYIOLLMX MK NoTeHumanbHbiX 3agad (FOCT-P 1.0-92). 3ta
DEesATEeNbHOCTb NPOSIBNSETCSA B pa3paboTke, onyb/MKOBaHUN U MPUMEHEHUN
CTaHOapTOB.

CraHpgapTtmsaums — ogHa 13 GopM NposiBNeHNs 0O0bEKTUBHbIX 3aKOHOB
pa3euTua obLLiecTBa, BKOYAs 3akKOH CTOMMOCTW UM 3aKOH MOBbILLIEHWS
nponssoauTenbHoCcT Tpyaa. C NnoOMOLLbO CTaHAapTU3aLuMn yCTaHaBAMBAKOT
HEeoOXoANMBbIN YPOBEHb KayecTBa MpoayKLUMW, MOBbIWAs, TakuMm obpa3om,
noTPeBUTENbHYIO CTOMMOCTbL TOBAPOB, a MyTeM peanu3auum Apyrmx MeToa0oB
CHUXaKT cebecToMMOCTb NPOoAYKUUKN, OTpaxasa 3TUM OAHY n3 dopm
MPOsIBNIEHNS 3aKOHa MOBbILWEHNS MPOU3BOAUTENBHOCTU TpyAa. Tak, no
haHHbiM PpaHuy3cKkoi accoumaumMn no crtaHgapTusaumn, NpUMeHeHue
cTaHpapTu3auum paeT CHUXeHue cebecToMMOCTU MpoaykKuum
mMawnmHocTpoeHusa Ha 10-20%, a 3aTpaTtbl HA coaepXaHue 3aBOACKOWN
cnyx0bl cTaHaapTU3auum coctaBnaoT Bcero 0,5% cTtommocT NpoayKLmnn.

CtaHpapT - HOPMAaTUBHbIA OOKYMEHT, pa3paboTaHHbIN Ha OCHOBE
cornaweHns 60NbLIMHCTBA 3aMHTEPECOBAHHbLIX CTOPOH U MPUHATHIN
MPU3HAHHBIM OPraHOM WU YTBEPXAEHHbIM NpeanpusaTtmemM, B KOTOPOM
yCTaHaBnMBalTCA O BCeOOLLEero u1 MHOroKpaTHOroO MCMoJib30BaHWS
npasuna, obwme NPUHLUMMNbI, XapakTepUCcTukn, TpeboBaHUA N MeToabl,
Kacawouimecsa onpepneneHHbix 00bekTOB CTaHAapTuU3aunum, n KOTopbI
HanpaefeH Ha OOCTUXEHVE ONTUMAasNbHOW CTENEHU ynopsanooyYeHUs B
onpepeneHHon obnactn. C nomouwblo cTaHOapToB obecneymBaloTcs
€[VHCTBO U NPaBUIbHOCTb N300PETEHMIA, B3aNMO3aMEHSEMOCTb AeTanen n
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y3noB, obneryatTcs BbIOOP ONTUMaNbHOro pasMepHoro psga u oTbéop
Hauy4wmnx obpasyoB, oOpraHM3auns cneumann3npoBaHHOro NPouU3BOACTBA,
YMEHbLLAIOTCS 3aTpaThl U COKPALLATCS CPOKM OCBOEHUS U3OENNIA.

OOBLEKT cTaHAapTU3aLUN — NMPOAYKLMS, YCIYIU 1 NPOLECCHI, UMEoLLNE
nepcnekTmnBy MHOTFOKpPaTHOro BOCNPOU3BEOEHUNS n(nnn)
ncnonb3oBaHna. MIMeHHO B cTaHaapTtax A0 HeOJaBHEro BPEMEHMU
ycTaHaBnuBanmMcb Te TpeboBaHMga K BbIMyCKaeMoOW Mpoaykuuu,
cobnoaeHne KOoTopbiXx AaBaso OCHOBaHUS cHMTaTb 3Ty MNPOAYKLMIO
KayecTBeHHONW. [ToMnMO 3TOro B CTaHfapTax pernameHTupoBannCh
TpeboBaHUg Ha Te YC/IOBUS U MeToAbl, KOTOpble obecneynBanm atu
nokasaTenu KayecTBa U B COBOKYMHOCTM COCTaBSAIN CUCTEMbI Ka4eCcTBa
(cucTtemMbl ynpaBieHUsa KayeCTBOM).

BmecTte ¢ Tem cyuwectBoBaBwas B CCCP mopens ctaHpapTusaumnm
dakTnyeckm gBmnacb TOPMO3OM HAY4YHO-TEXHUYECKOro nporpecca,
pernameHTupys 40 Menodeir paboTy pa3paboTynmka U U3roTOBUTENS.
HeBO3MOXHOCTb WAN HEXeNaHue WU3roToOBUTENEN BbINONHATb
MHOIFOYNC/IEHHbIE XECTkuMe TpeboBaHWS CTaHAAPTOB MPUBENN K
bOPMMPOBAHNIO CUCTEMBI Pa3peLlmnTenbHblx [OCCTaHaAAPTOM OTKITIOHEHWI OT
CTaHOapTOB, KOTOPbIE CTaNN CKOPee NPaBuiioM, YEM UCKITIOHEHUEM.

Mo cyuwecTBy TpebyeTcs co3gaHMe HOBOW CUCTEMbl CTaHAapTM3aumnu
Poccun, aneksaTtHOM NPOBOAVMBIM B CTPaHe 3KOHOMUYECKUM pedopmMam r
COrnacoBaHHOM C LEensMn HaLMOHaNbHbIX CUCTEM CTaHOApPTM3aumMm CTPaH ¢
PbIHOYHOM 39KOHOMWKOW. HeobxoammMo pa3BMTOE 3aKOHOOATENbCTBO, Ha
KOTOpoe Obl onNupanacb HauuoHanbHasg CMCTEMA CTaHO4aPTU3aLNN.

PaspaboTaHa un yTBepxAeHa HoBas pepakums [ocyoapCTBEHHON
cuctembl ctaHgapToB (FCC-92), a ee MonoxeHWs BBEOEHbl B OENCTBUE C
1 anBapsa 1993 ropa. OHa npegycmatpmBaeT OemMOoKpaTusauuio npouenyp
pa3paboTkm cTaHOapTOB, YCTPAHEHWE MOHOMONAM3Ma B 39TOM obnacTu.
OcHoBHas YacTb paboTbl MO pa3paboTke cTaHAapTa COCPEenOTOYNBAETCS B
TexHmnyeckux komutetax (TK), yncno koTopbix Kk Havany 1993 r. npesBbicnno
250. TK dopmupyloTcsa Ha [OOGPOBOSILHON OCHOBE C y4yaCTUEM BCeX
3aNHTEPECOBAHHbLIX CTOPOH.

BaxHO paclumpeHne npakTtuyeckm npgamMoro npumMeHeHms B Poccun
MeXAYHApPOOHbIX, PEernMoHanbHbIX W HALWOHANIbHbIX CTaHOapTOB
9KOHOMMYECKM PA3BUTLIX CTPaH, EC/IN UX TPEOOBAaHNS OTBEYAOT MOTPEOHOCTAM
OTEYECTBEHHOWN 3KOHOMUKWN. B epmanun, Hanpumep, B 1990 r. pa3paboTka
COBOCTBEHHbIX HaUVOHaNbHbIX CTAHOAPTOB COCTAaBWUA BCEro MNATYIO YacTb
obuiero obbema pabot, a 4/5 — NpsAMOe BHeApPEeHUEe MexXOyHapOOHbIX U
€Bponenckmx cTaHaapTos, ampektns EQC, “Mpasun ESK OOH”, B pa3paboTke
KOTOpbIX [epMaHma npyHUMaeT HENOCPEACTBEHHOE yYacTume. Y Hac aTta foonsa
B 1990 r. coctaBuna okono 40%, a B 1989 r. — He npesbiwana 10%.

CospaHne B Poccum cuctemMbl CTaHOapTOB, COOTBETCTBYIOLLMNX
TpebOoBaHMSAM PbIHOYHOM SKOHOMUKU, MO3BONIAET:

— 3HAYUTENBHO PACWMUPUTb KPYr 3aKa34YMKOB U MOTEHLMANbHbIX
nonb30BaTenen CTaH4apToB, CYLECTBEHHO MOBbLICUTb 3aMHTEPECOBAHHOCTb
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M U3MEHUTb MOTMBALMU UX Pa3paboTky (ynop Ha CHUXEHUE n3nepxek
npou3BOACTBA);

— npeBpaTUTb CTaHOaPTbl B NPaKTUYECKUIA MHCTPYMEHT 60pbObl 3a
PbLIHOK 1 NOTpebuTene;

— CTUMYNMpoOBaTb B MHTepecax noTpebutenen Mcnonb3oBaHuUe
CTaHAaPTOB OJ19 KOHKYPEHUMN MeXy Npon3BoanTensmMm 3a 6osee BbICOKME
notpebutenbckne CBOCTBA TOBAPOB, Y4UTbiBasi, 4YTO TpeboBaHUS K 9TUM
CBOICTBaM nepecTtatoT ObITb 0093aTeNbHbIMU;

— NpeBpaTuUTb CTaHAAPThbl B MPOAYKT AEMOKPATUYECKOro COrnacoBaHmns
(KOHCeHcyca) 3aMHTepecoBaHHbIX YH4aCTHUKOB, YTO NO3BONSEeT uaberaTb
onkTata n obecneymBaeT 3aMHTEPECOBAHHOCTb B MPUMEHEHUU W
cobnoaeHnn TpeboBaHUn CTaHOAPTOB;

— cpenatb CTaHfapTbl HEOOXOAUMMBIM YCOBUEM A0CTUXEHUS
KOHKYPEHTOCMOCOOHOCTM U ycnewHoM paboTbl HA PbIHKE, Tak Kak ToBapbl
OyayT cepTudurUMPOBaTLCS HA X COOTBETCTBME 0053aTeNIbHBIM TPEOOBaHNSAM
CTaHOapToB.

BaxHoe HanpaBneHue cTaHgapTu3aunm Kak daktopa BO3AENCTBUS Ha
Ka4yeCTBO M Ha ynpasneHne nm B Poccum, Kak 1 BO BCEX CTPaHax, OTPaXeHo
B MexayHapoaHbix ctaHpgaptax MCO cepun 9000, KOTOpble COBMECTHO C
TepmuHonorndyeckum ctangaptom MCO 8402 cnocobCTBYIOT rapMoHM3aLmn
B NJjlaHeTapHOM MacLuTabe BCEX HOPMATUBHbIX JOKYMEHTOB MO YrNpaBfiEHMIO
kavyecTBoM. OHM obecneymBatoT NOALEPXKKY PACTYLLEMY BIAVSIHUIO Ka4eCcTBa
Kak dakTopa pocTa BHYTPEHHEN, HO OCOOEHHO MEXAyHapOOHOM TOProBAn 1
KOHKYPEHTOCMNOCOBHOCTN ee y4aCTHNKOB.

B mexayHapogHbix ctaHgaptax MC NCO cepun 9000 BhiaenseTcs psa,
ocobeHHOCTEN cucTemMbl KayecTBa, KOTOpble clenyeT y4YuTbiBaTb
NMoNb30BaATENSM CTaHOAPTOB: IAKOHNYHOCTb; PEKOMEHAATENbHbIN XapakTep;
npodunnakTnyeckas HanpaBNEHHOCTb (ynop Ha npepynpexneHuve u
HeponyuweHne ©Opaka, a He Ha KOHTPOJMb W WUCNpaBiieHUe);
LLeNneycTpeMIEHHOCTb; OPUEHTaAUMSA Ha NoTpebuTend; NpuopuTeT B
NMPOEeKTUPOBAHNN MaTepuanbHOro NPOM3BOACTBA; B3ATME Ha cebsa 3aboT 0
KayecTBe CHabXeHUs; MapKeTUHI Kak WCXOAHbIi MOMEHT 1 3aBeplueHune
npouecca ynpasJfieHUs; 0093aTeNbHOCTL peannusaunmn npuHUmMna yyactus
nepBOro A0/HKHOCTHOIO iMua B yNpaBfeHUW; CO34aHNe CrieumanbHbIX CNyx0
KayecTBa (Ha NMPodeccruoHasbHON OCHOBE).

CoBeplLLeHCTBOBaHME CUCTEMbI CTaHaapTu3auum, npumeHeHne MC NCO
cepun 9000 — npepnockuika Ans co3aHnUs POCCUNCKUMWU MPennpuaTusaMmm
cucteM obecneyeHus KavyecTBa, CMNOCOOHbLIX 3HAYUTENIbHO MOBBLICUTb
KOHKYPEHTOCMNOCOOHOCTb OTEYECTBEHHOW Mpoaykumm. BaxHo npuaHaHue
TakMx CUCTeM noTpebutenem. OTOro MOXHO AOCTUIHYTb C MOMOLLbIO
cepTudukaumn.

CMeweHne ueHTpa TaXxecTn B 0Oopbbe 3a KayecTBO C
obuierocynapCTBEHHOrO YyPOBHS Ha YyPOBEHb HEMNOCPEeOCTBEHHbIX
npouseoauTeneii genaet ocob6eHHO HeoOXOAUMBbIM YKpernieHne CUCTeMbI
cTaHpgapTu3aumm kak gaktopa obecrnevyeHUs KayecTBa MMEHHO Ha
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npeonpuatnax. BospacTtaHue ponu ctaHgapTudaumm gas npennpusaTuni
OVKTYeTCH ABYMS OCHOBHbIMU MPUYMHAMU.

lMepas. C yBennyeHuemM XO39NCTBEHHOIMW CaMOCTOATENbHOCTU
NPeanpuUaTUIA Co30at0TCs 0OBLEKTMBHbBIE NMPEAMNOCHIIKA K PacCoriacoBaHuo
0eATeNbHOCTM CMEXHbIX N0 BUAaM Npon3BOAMMON NPOaYKUUM MPeanpusaTmnii
B OTHOLUEHWM NapamMeTpPOoB CO34aBaeMoON Mpoaykumm, MeToO0B KOHTPOAS
€e KayecTBa M [pyrux HanpaeneHun. Bce 310 0OHapyxuBaeTcs npu
Nnpon3BOACTBE M NMOTPebseHMN NpoaykKLMKU, OTpaxaeTCcs Ha crnpoce u
COOTBETCTBEHHO Ha CcObITE MPOAYKUMM N, B KOHEYHOM CYETe, Ha
9KOHOMWYECKOM MONOXEHMN pPa3paboTinNKOB 1 NPOU3BOAUTENEN.

Bropas. PaumoHanbHOe mcnofnb3oBaHWe CcTaHgapTusaumm npwu
pa3paboTke 1 NPoV3BOACTBE MPOAYKLMN NO3BONSET CYLLECTBEHHO CHU3UTb
3aTpathbl M NOBLICUTb JOX04bI NPeanpuaTus. B yCnoBmnax aoMmMHUCTPaTUBHO-
KOMaHOHOW cucTtembl Yy npeanpuatuii  dGaktuyeckn He 6bi10
3aMHTEPECOBAHHOCTMN B LWMPOKOM MCMNOJIb30OBAaHUW CTaHfapTudauumn,
MOCKOJIbKY MOJyYeHHasi OT ee NPUMEHEHMS NPUObIbL Mano YTO gasana UM.
MoaTtomy paboTkl MO CTaHAAPTM3ALUN HA MPEANPUSTUAX BENUCH MO NPUHLMMY
“nenaTb TO, YTO MOXHO caenatb 6e3 0Co0ObIX TPYAHOCTEN”, a HE TO, HTO HY>XXHO
0191 KOPEHHOrO NOBbILLEHNSA 3DPEKTUBHOCTIN MPON3BOACTBA 1 NOTPEBNeHUs
npoayxkuum. Hegoncnonb3oBaHne BO3MOXHOCTEN CTaH4apTU3aumm aBuUIoCh
M OOHOM M3 rNaBHbIX NPUYNH ONPENENIEHHON ee AUCKpeauTaunm Ha
npeanpuaTnaXx.

HecoMHeHHO, 4TO pernamMmeHTauusa B cTaHfapTax napameTpos
3apgaBaemon npoaykuuu, obecneymBaiwuiLas COBMECTUMOCTb U
B3aMMO3aMEHSEeMOCTb pPa3/InyHbiX €e BUOOB, a Takxe napamMeTpos,
onpenensioLmx Ka4ecTso NPOoayKLUMM U yOOBIETBOPSIOLLMX MPOU3BOAUTENS
N noTpebuTtens, AOJIXKHA OCYWECTBASATLCH HA OCHOBE CEPbE3HbIX
nccnenoBaHun.

O6bem paboT Mo cTtaHgapTM3auMu Ha NPeanpuaTUM 3aBUCUT OT
MacwTaba NMpPon3BOACTBA U KOOMEPUPOBAHUSA, OT HOMEHKNATYypbl U
KOHCTPYKTUBHOW C/IOXHOCTU MPOU3BOAVMMONM MNPOAYKLUU, CTENMEHU €e
HOBU3HblI MU UHTEHCUBHOCTU pas3Butud. lNpruyeMm OOHUM M3 OCHOBHbIX
TpeboBaHWIi K AeATENbHOCTM NO CTaHAAPTU3aUNM SBSIETCS €€ CUCTEMHOCTD,
T.e. obecrneyeHne B3aMMHOW COrnacoBaHHOCTU, HEMNPOTUBOPEYNBOCTH,
yHuduKaumm wn unckawdeHne aybnmposaHusa TpeboBaHU Mo
CTaHOapTM3aLnn.

K 4yncny BaXHeEMLWMX yCcroBuUn OOBLEKTUBHOCTU OLLEHKW KayecTBa U
3OPEKTUBHOCTU CUCTEMbI YNPaB/IEHUs Ka4eCTBOM MPOAYKLIMUM OTHOCUTCS
[OCTOBEPHOCTb UCMbITaHUA. J1lo6on BUA, UCMbITAHUIA Npegonpenenser
Hann4yne HopMaTUBHON Gasbl, perynnpyloLlLeli napameTpbl U3AENUs,
yCTaHaBNMBaIOLLEN NAaHbl KOHTPONS U MPOrpaMmMbl NPOBEAEHNSA NCMbITAHUNA,
a Takxke obecneyvyeHme NMPOM3BOACTBA COBPEMEHHBLIM MUCMbITATENbHBIM
obopynoBaHNEM.

Heo6xoQMMOCTb U AOCTOBEPHOCTb OLLEHKM TEXHUYECKOro YPOBHSA W
nokasaTteniein Bce 6OJiblIE YCUIMBAETCH MO Mepe BOBJIEYEHUS CTpPaHbl B
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MeXAyHapoAHoe pasaeneHve Tpyaa. Bbicokas CTOMMOCTb KOHTPOJIbHbIX
NMPOBEPOK U MCMbITAHUIA AenaeT HacToATeNbHO HeoOXoOVMbIM B3aMMHOEe
NpU3HaHWe pPes3ynbTaTtoB UCMNbITaHUA. BbiCLWIWA YPOBEHb TakOro NpuU3HaHuUg
— cepTtudunkauma, rapaHTupyrlowada, 4To NpoaykT (Tosap) oTBevaeTr
onpegeneHHblM TpeboBaHMSAM N MMeEET 3a0aHHOEe KavyecTBo.

CepTtudukauma - COBOKYMHOCTb AENCTBUIA M Mpouenyp C UeNbto
noaTeepXxaeHns (NocpencTBoM ceptudurkata COOTBETCTBMA UM 3Haka
COOTBETCTBUSA) TOro, 4YTO MPOAYKT (Mam ycnyra) COOTBETCTBYeET
onpeneneHHbIM cTaHgapTamM Uan TEXHUYECKUM YCNoBUSM. B 3aBuCcMMocCTur
OT TOro, KTO ee npoBoauT, ceptudunkauma 6oiBaeT TPeEX BUAOB:
camocepTudukauma (nposoammass CcaMuUM U3FOTOBUTENEM);
ceptudumnkauma, ocyuwecrtsnsemas notpebutenem; ceptudukayng,
npoBoAMMasa TPETbEN CTOPOHOM (Cneumann3npoBaHHOW OpraHmn3aumnen,
He3aBUCUMOW OT M3roToBUTENS UK noTpebutensa). Hanbonbwmm
OOBEPUEM B MEXAYHAPOOHOM M OTEYEeCTBEHHOW MpPakTMKe MOonb3yeTcs
ceptudunkaums, NnposoammMag TPETbEN CTOPOHON.

B passutum ceptudunkaumm oTMeyaeTcs CMeLleHne akueHTa oT
cepTudumkaumm nNpoaykumm K cepTudukaumm WNCNOoNb3yeMbliX Ha
npeanpuaTnax cuctem obecneveHns kadyectea. B nocnegHem cnyyae oHa
MOXET OCYLLECTBAATLCS MO TPEM MOAENsaM, ycTaHoBneHHsiM MC MCO 9001-87,
9002-87, 9003-87 1 COOTBETCTBYIOLWMMW FOCYAaPCTBEHHLIMY CTaHAapTaMu
(FOCT 40.9001 nI'OCT 40.9003). Poccuiickoe npeanpusaTrie MOXeT BblibpaTb
MoJefb, CoO0Opasysach C MOTPEOHOCTAMM PbIHKA U KOHKPETHBIX NOTPebUTENEN.

CepTtudurkaumsa HocuUT O0OPOBONbLHLIM N 06a3aTeNnbHbIN XapakTep. B
noCneaHeM Cllydyae oHa CBA3aHa, Kak npaBuio, ¢ 6€30MacHOCTbIO, OXPaHOM
300pOBbS U 3aLLMTON OKpyXatowern cpeabl. CTaTyc ceptudurkaumm 3aBuCcuT
OT cTaTyca CTaHAapTOB, HA COOTBETCTBME MPOAYKLUM KOTOPbIM OHA
nposoanTcs. B paae cTpaH BONpoCk! cepTudumkaumm peryampyroTcs B 3aKOHaxX
0 cTaHgapTusaumm (Hanpumep, 3akoH o ctaHaapTusaumm B KHP 1988 r.). B
Poccun B anpene 1992 r. npuHAT 3akoH O 3awmMTe NpaB noTtpebuTtenen, B
KOTOPOM HaLUIM OTpaxeHne 1 BONpoChl cepTudukaummn, a B uone 1992 r. —
noctaHoBneHmne lpaButenbctBa Poccum no no3TanHOMY BBELEHUIO
0693aTensHON cepTudukaumm ToBapoB U YCAyr.

CepTudukaumsa no3songeT peanM3oBaTb €AUHbIM NOAXOM K OLEeHKe
Ka4yecTBa pasnnMyHbiXx 0OBHEKTOB, AeNaeT BO3MOXHOW rapaHTuio cTabuibHOro
M3roTOBJIEHUS NPOAYKUMN HEOOXOAMMOro YPOBHSI Ka4yecTBa, MOCKOJIbKY
OXxBaTbiBaeT OpraHu3ayunio NpomM3BOoACTBa M COOCTBEHHO KayecTBO
npoaykumn. CeptuduumpoBaHHas cucTtema kadyecTBa npeanpuaTug
MO3BONFET €My PaCWMPATb KPYr HAAEXHbIX MAPTHEPOB M MOBbILWATH
KOHKYPEHTOCMOCOOHOCTbL CBOEN npoaykummn. CepTndurkaums nonoxXnTenbHO
cKasblBaeTCs Ha penytauum npeanpusatmug. B koHe4HOM uTore passutas
HauMoHanbHasa cepTudukaumsa CnyxXuT nHTepecam noTpedbutens, 3awmuias
ero OT HWM3KOKA4YeCTBEHHOW, a TO U NPOCTO BPEAHON ANS 300p0BbS
npoayKUnn.

B Hawen cTpaHe MeToapbl OLEHKM 1 KOHTPOJSA KayecTBa NMPUMEHSNINCH
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n 0o ceptudukaumn npoaykumm. Ho 310 OblNM OUPEKTUBHbIE METOAbI
ynpaeneHusa kayectBoMm. CepTudukauma npoaykunum B OTANYUE OT HUX
SAIBNSETCHA HE CTONIbKO CPEeACTBOM KOHTPONS, CKONbKO $akTOpom
9KOHOMMNYECKOro pPeryinpoBaHUa KavyecTBa, 31IEMEHTOM PbIHOYHbIX
OTHOLLEHMNIA.

BmecTe ¢ TeM, HECMOTPS Ha HalM4YMEe MHOMOYUCIIEHHbLIX KaapoB
cneumannucToB No CTaH4apTM3aummn, MacwTabbl cepTudmkaumMmn y Hac rnoka
HeBenrkn. OBbsACHAETCS 9TO OBYMS MTaBHbIMU MPUYMHAMMN:

— 0edPNUNTHOCTbIO pbiHKA, €ro “BCeaAHOCTbIO”, 3HAYUTENbHO
CHMXAIOLWWEN KOHKYPEHLMIO MeXay U3roTOBUTENsaMu, CneacTBue 9T1oro —
OTCYTCTBME 3KOHOMWYECKOW 3aMHTEPECOBAHHOCTU NPOU3BOAUTENEN B
yJy4lEHMN KayecTBa npoaykumu, 6e3 yero ceptndukaums TepseT BCAKUA
CMbICHT;

— CcTpeMjieHMeM npeanpuaTuii ntobon LEeHOW NONy4YUTb BastoTy,
BCNEeACTBME YEro OHU CTPEMSATCS paclWMpuUTb CBOM 3KCMOPT 3a cyeT
HM3KOKAQ4YeCTBEHHbIX TOBAPOB, YAOBNETBOPAACH LLEHAMU Ha HEE, KOTOPbIE
3HAYUTENbHO HWXE MUPOBBLIX, YTO TakXxe nuwaeT CTUMYNOB K
cepTudukaumn.

[ToMMMO yKa3aHHbIX MPUYUH, cnefnyet OTMETUTb U Takume, Kak:
HEeoOX0AMMOCTb OOMOSIHUTESIbHbIX, 3HAYMTENbHbLIX 3aTpaTt Mo NPOBEeAEHMUIO
cepTudukaumn; MOHOMONBHOE MOJIOXEHNE OpPraHn3auunii, 3aHNMAaoLLMXCS
ceptTudukaumnen; Hannu4yme CUCTEMbI CTaHgapTu3auum, Mano
npucnocobNeHHON K cepTudukaumm CUCTEM YMNpPaBIEHUS KAYECTBOM;
HECOBEPLUEHCTBO 3akoHOJATeNbHOro obecneyeHns ceptTudukaymn.

B HacToswee BpeMsa NpeanpuHUMAOTCSA 3HEPruyHblie Mepbl MO
OrpaHU4YeHui0 BHYTPEHHEro pblHKA OT OTEYECTBEHHOW U UMMOPTHOM
HeKayeCTBEHHOW npoaykuun. Ynop AenaeTcd, B NepByl0 o4epenb, Ha
ob6sa3aTefibHyl0 cepTuduKkaumnio ToBapoB, MOTEHLMANIBHO OMaCHbLIX A
300pOBbA U OKpyXatoLer cpebl. MNpeanpusatua Poccum BeinyckaroT nopsiaka
8-10 MMUNINOHOB HAaMMEHOBAHMIN MOTEHUMANIbHO OMACHOW NPOOYKLMN.

MocTtaHoBneHueMm Mpasutensctea PO oT 28 nona 1992 r. o noatanHom
BBEAEHUN obs3aTenibHON cepTudurkaumm onpeneneHa HoMeHknaTypa
NPOV3BOAMMbIX B CTPAHE M BBO3MMbIX Ha Tepputopuio Poccum ToBapos,
6e30MacHOCTb KOTOPbIX HauyMHasa ¢ 1 ceHTabpa 1992 r. nognexuT
noareepxaeHuio. Cioga OTHeCeHbl TOBapbl Ang AeTen; nNpoayKTbl, TOBapbl
HapoAHOro NoTpebnieHns, KOHTAKTUPYOLWME C MULLEBBIMM NPOAyKTaMn U1
NMUTbLEBOW BOOOW; TOBApbl ObITOBOV XMMUK U KOCMETUKA; SO00XUMUKAThI,
CTUMYNIATOPbI POCTa PACTEHUA N XUBOTHBLIX, MUHEpasibHble ya00peHus,
peanndyemMble rpaxgaHam; MNPOAYKLUUA MALWHOCTPOEHUS W
NprbopOCTPOEHMS OLITOBOIO Ha3HAYEHMS; TOBapPbl HAPOOHOIO NOTPEeBNEHNS,
NPV NPUMEHEHNU KOTOPbIX AOMYCKAETCH KOHTAKT C He3aLULLEHHbIMU HacTaMN
Tena yenoseka. HomeHknatypa B ganbHenwemM OyaeT KOppekTMpoBaTbCs U
[OMNONHATBLCS.

Ha Hawyano 1993 r. 6bIO cOo3maHO W akkpeauTtoBaHo 187
MCMbITaTesNbHbIX LEHTPOB 1 NabopaTopuii, cepTuduLmpoBaHo Bosiee TPexcoT
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BWAOB TOBAPOB HAa COOTBETCTBME TpeboBaHnaM Be3onacHocTu. B HacToswee
BPEMS KOIMYECTBO BMAOB TOBAPOB, NPOLLEANX cepTUdmKaLmio, BO3POCNO
Oonee YeM B fecsATb pa3. TpeboBaHUSA 3TN BCTYMUAU B CUIY U AN SKCMOPTHO-
MIMMNOPTHbLIX Onepawui.

O6sa3aTenbHbIN Nopaaok ceptTudukaunm eeeaeH ¢ 1 aHBapsa 1993 roga
1 Ha MMMNOPTHbIE TOBapPbl B COOTBETCTBUM C NPUBEAEHHbLIM BbILLE MEPEYHEM.
BO BHELLIHETOPrOBbLIX KOHTPAKTax 1 CornalleHnsax Heob6xoaAMMo oropapuneaTthb
YyC/OBME: MOCTaB/sieMble TOBapbl A0JXHbI COOTBETCTBOBATbL TpeboBaHUSAM
©6e30nacHOCTU, YCTAHOB/IEHHbIM OTEYECTBEHHLIM CTAHAAPTOM.

ToBap, He MMEOLLMIA HEODOXOONUMBIX OAOKYMEHTOB, YEPE3 FPaHuLy He
nponyckaeTtcs. OgHako nonyyartenb rpysa (MM 9KCnopTep) MOXET 00paTUTbLCS
B TeppuTopuanbHbli oprad Mocctangapta Poccum (LUeHTp ctaHoapTusaummn
n meTponorum — LICM) vnm B opraH no ceptudukaumm ¢ 3asiBNIEHNEM Ha
npoBefeHve ceptudmkaumm BBO3MMON NPOAYKLMN MO NPaBuUiaM CUCTEMBbI
ceptudukaunm TOCT-P. MNMpn nonoxuTenbHbIX pe3ynbTatax ToOBap Ha
Tepputopuio Poccun ByaoeT nponyLLeH.

MpuHATO pelleHne o Tom, 4YTo LICM OyaeTt BbigaBaTb MosydaTensm
MMMOPTUPYEMBIX TOBApPOB (AeknapaHTtam) ceptudukartbl COOTBETCTBUS MNpKU
npeaocTaBieHUN MU 3asiBNeHns-o693aTtenbcTtBa O COOTBETCTBUU BCEN
BBO3MMOI NapTUX NpOAyKUMWU MUCMbITaHHbIM o6pasuamMm u TpeboBaHUAM
©6e30mnmacHoOCTM, a Takxke Mpu cornacun AeKNapaHTOB Ha WHCMNEKLMOHHbI
KOHTPONb, nNpoBoaumbiii LICM 3a mnx cyeT. Ecnm okaxeTcs, 4TO BBE3EHHbIV
TOBap HE COOTBETCTBYET 3asiBNieHHbIM TpeboBaHMAM Ge30MacHOCTU, TO
neknapaHT B COOTBETCTBUM C 3akoHogatenbcTBOM Pd GepeT Ha cebs
VIMYLLIECTBEHHYIO OTBETCTBEHHOCTL 32 YyLLEPO, HAHECEHHbIN MOTPEOUTENIO STUM
TOBapOM.

Takum obGpasom, cTaHpapTu3aumsa n ceptudukayma noka eue
HEe[OoCTaTo4HO BbLIMOJIHAIOT CBOIO POJib Kartanm3artopa kadyecTtsa B Poccun,
X0Ts B COOTBeTCTBUMM C 3akoHamu PP “O crtaHpaptmzauuun” wu
“O cepTndukaumm NpoaykToB 1 ycnyr”, npuHateiMmn 10.06.93r., um npnaaetca
peLuaroLLas posib B MOBLILLEHUN KQYECTBA TOBAPOB U YCNYr. ATO 00baAcHaeTCa
He TONIbKO TEM, 4TO BOMPOChLI, CBA3aHHble C cepTudukaynen u
CTaHfapTusaumen, HaxoaaTCs B Ha4albHOM CTaaum npouecca NepecTpomrku,
B CUJTY HEro MX NOTEHUMAN PacKpbIT ANLLb YHAaCTUYHO, HO 1 TEMU TPYAHOCTSIMUA,
B KOTOPbIX HAXOAUTCS OTEYECTBEHHAs 3KOHOMMKA. TEM HE MEHEe yxe B
OGnuxanwern nepcrnekTUMBe MOXHO O0XuAaTb MNOBbIWLEHUS POKU
cTaHgapTM3aumm v ceptTudukaumm B pelieHnn npobnembl KayecTBa U
KOHKYPEHTOCMNOCOOHOCTN POCCUMNCKUX NMPeanpuaTuii U nx npoaykumm Ha
BHYTPEHHEM W BHELIHEM PbIHKAX.

Ob6ecneyeHne KOHKYPEHTOCMOCOOHOCTM MpPoayKunmn Ha TpebyemMom
YPOBHE npepgnosiaraeT HeoOBX0AMMOCTb €€ KONIMYECTBEHHOW OueHku. bes
TakOW OLEHKU KOHKYPEHTOCMOCOOHOCTW BCe npefycMaTpuBaeMblie
npegnpuaTMeM Mepbl Mo NOAOePXaHUIO NPOAyKUMM (ToBapa) Ha A0SKHOM
ypOBHe OCTaHyTCH 6narum NoXenaHnem. OueHka
KOHKYPEHTOCNOCOGHOCTU TOBapa — COMOCTaBJIeHME NapaMeTpoB
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aHaNM3npyemMon NpoayKLnm ¢ napameTpamMmm, HeoBXoaMMbIMU MOTPEBUTENIO,
Unu napameTpamu nsgenvs-obpasua.

OTnpaBHON MOMEHT OLIEHKM KOHKYPEHTOCNOoCOoOHOCTM loOoro ToBapa
— onpepenenve uenun uccneposaHus. Ecan Heobxoommo onpenennTb
MOJSIOXXEHME AaHHOro ToBapa B pagy aHanornyHbiX, TO 4OCTAaTOYHO NPOBECTU
MX MPSIMOE CpaBHEHWE MO rnaBHbIM NapamMeTpam. lMpu nccnenoBaHum,
OPUEHTMPOBAHHOM Ha OLIEHKY MepcrnekTuB cObiTa TOBapa Ha KOHKPETHOM
pbIHKE, aHaNV3 NpeanosiaraeT NCnosb3oBaHe MHOOPMALIMK, BKIIOYAOLLEN
cBefeHns 06 nspenusax, KoTopble BbIAAYT Ha PbIHOK, OWHAMWUKY crpoca,
npegnonaraemMble U3MEHEHNS B COOTBETCTBYIOLLEM 3aKOHOAATENBCTBE U Ap.
OpHako, He3aBUCUMO OT UENEN mccnenoBaHus, OCHOBOW AN OLEHKU
KOHKYPEHTOCMOCOBOHOCTU ABNSETCSH U3YYEHWE PbIHOYHBLIX YCIIOBUIA.

[Mocne BbIBOpa MPOAYKTOB, MO KOTOPbIM OyAeT NPOBOAUTLCS aHaNM3,
Ha OCHOBE M3y4YeHus pblHKa M TpeboBaHWI MokynaTenen onpenenseTcs
HOMEHKIaTypa napameTpoB, yHaCTBYIOLLMX B OLEHKe. [1pu aHanmae OomKHbI
NCMOJIb30BaTbCA TE XE KPUTEPUU, KOTOPbIMU OMepupyeT NoTpebuTensb,
BblIOMpasn ToBap.

[Mo rpynnam napamMmeTpoB (TEXHUYECKNX U AKOHOMUNYECKMX) NPOBOANTCS
CpaBHEHUE [AON9 BbISCHEHMUS, HACKONbKO mnapamMeTpbl 6amM3kum K
COOTBETCTBYIOLLIEMY NapameTpy NoTpebHOCTU.

TexHuyeckue napameTpbl TOBAPOB — MNapamMeTpbl Ha3Ha4yeHus,
9ProHOMUNYECKNE, SCTETUYECKME N HOPMATUBHbBIE MAPAMETPbI, UCMOIb3YyEMbIE
NMpu OLUEHKe KOHKYPEHTOCMOCOOHOCTN.

OproHomMu4yeckue napameTpbl TOBAPOB MMOKA3biBAT NMPOAYKLUMIO C
TOYKM 3PEHMS ee COOTBETCTBUS CBOMCTBAM YEIOBEHECKOro opraHn3amMa npu
BbINMOSIHEHUN TPYOOBbLIX OMNepaunin nnm notpedbneHum.

dcTeTuyeckue napamMmeTpbl TOBaApPOB XapakTepusyioT
MHPOPMALUOHHYIO BbIPA3UTENbHOCTb, pPauLMOHANBbHOCTb GOPMBbI,
COBEPLIEHCTBO MNPOM3BOACTBEHHONO0 MCMNOJSIHEHUSA MNPOAYKUUN U
cTabunbHOCTbL ToBapHOro Bnaa. OHM MOOENMPYIOT BHELLHEE BOCMpUATUE
NPOAYKLMU N OTPaXalT UMEHHO TakME ee BHEeLIHMEe CBOWCTBA, KOTOpbIE
ABNAIOTCA AN noTpedutens Handonee BaXHbIMU.

HopmaTuBHbIEe NnapamMmeTpbl TOBAPOB OTPAXAaKT CBOMNCTBA NPOAYKLUUN,
KOTOpbIE pEernaMeHTUpyoTcsa 0b6s3aTeflbHbIMM HOpMaMu, cTaHgapTaMmn u
3aKOHOOaTENbCTBOM Ha PblHKE, rae 3Ty NpPoAYKUMIO npepnonaraeTcs
npoaaBaTh.

MapameTpbl Ha3HaA4YeHUN xapakTepusylT 06acTu NPUMeHeHUs
NPOAyKUMM N GYHKUUK, KOTOpPble OHa 06s3aHa BbIMOJIHATL; MO HUM MOXHO
CyOuTb O coaepXaHum nonesHoro apdekra, LOCTUraeMOro UCnosib30BaHNEM
NPOAYKUMM B KOHKPETHbIX YCNOBUSIX NOTpebneHus. MNapameTpbl Ha3HaYeHNs
noapasgendatTcs Ha KnaccmdukayumnoHHble (Hanpumep,
naccaxXmpoBMECTUMOCTb AJi9 CPencTB TpaHcnopTa), TEXHUYECKOW
3dPEKTUBHOCTY (HANpUMep, NPOM3BOAUTENBHOCTb CTaHKa) M KOHCTPYKTUBHbIE
(xapakTepun3ylT OCHOBHble MPOEKTHO-KOHCTPYKTOPCKUE pELUEeHnd,
MCNOMb30BaHHbIE NMpU pa3paboTke mM3nenus).
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HomeHknaTypa 3KOHOMUYECKUX NapameTpPOoB, MPUMEHSEMbIX Npwu
OLLEeHKE KOHKYPEHTOCMNOCOOHOCTU, XapakTepuayeTcs CTPYKTYPOM MOMHbIX
3atpaTt notpebutensa (ueHbl noTpebneHusa) No npuobpeTeHunto u
MCMNOJIb30BaHWIO NPOAYKLMM, KOTOPasi ONpeaenseTcs ee CBOMNCTBaMU, a Takxke
YCINOBUSIMU MPUOOPETEHUS 1 UCMOJSIb30BAHNS HA KOHKPETHOM PbIHKE.

MonHble 3aTpaThl NOTPEOUTENS BKIKOHAIOT eMHOBPEMEHHbIE U TeKyLIme
3aTparbl.

Bbibop 6Ga3bl cpaBHEHUS NMPOU3BOAMMON U TpebyeMol PbIHKOM
npoayKUWN BKJIOHAET:

— YCTaHOBJIEHWE LENN OLEHKN KOHKYPEHTOCMOCOOHOCTM M
npegnonaraemMbiX PbIHKOB CObITA;

— aHanM3 CoCTOSIHUSA pbiHKA, 06bLEMOB, CTPYKTYPbI U hakTopoB chpoca
1 NMpenioXeHusl, NepcnekTnB Nx U3MEHEHNs Ha COOTBETCTBYIOLLMIA Nepuos,
OLEHKM KOHKYPEHTOCMNOCOOHOCTY;

— BbIOOP HOMEHKATypbl U YyCTaHOBJIEHME BENMYMH napamMeTpoB
noTpeObHOCTX NOoKynaTenei, OLEHMBAEMON N KOHKYPUPYIOLLEN NPOAYKLUNN.

Ha ocHoBe m3yyeHust noTpebHOCTEl noTeHuMabHbIX NoKynaTtenemn
onpeaenseTcsa HoOMeHknaTypa napameTpoB, KOTOPbIMU MOJib3yeTcs
NMpon3BOAUTESb MPU OLEHKE NMPOoAYKLMM Ha PbIHKE, a TakXKe BeNNYUHbI 3TUX
rnapameTpoB, HEOOXOANMBbIX MOTPEOUTENIO, 1 BECOMOCTb KaXaoro B 00Lem
Habope.

B cnyyae HEBO3MOXHOCTU onpeneneHns 6asbl s CPaBHEHUS MOXET
MCNOJIb30BaTbCs KOCBEHHbIA METO[, OLEHKM KOHKYPEHTOCMOCOOHOCTU C
nomMoLbio obpasia, 0cobeHHO ecnn OLLeHMBAETCH MPOAYKUUS U3BECTHOrO
K/lacca U Ha pbiHKE CYLLECTBYIOT ee aHanoru. Toap-obpasey, mogenvpyer
noTpebHOCTb U MO3BOJNIIET CPaBHUTbL €ro napamMeTpbl C NapameTpamu
npoaykuumn, noasiexallein ougHke.

CpaBHMBaeMble NapamMeTpbl OO/KHbI BblpaXaTbCA B OAMHAKOBbIX
BeNIn4MHax namepeHns. CpaBHeHne Npon3BoauUTCS Mo rpynnam TeXHUYECKUX
1 9KOHOMUYECKMX NMapamMeTpoB.

Mpn oOuEeHKe KOHKYPEHTOCMNOCOOHOCTM MOryT MNPUMEHATbLCH
anddepeHumnanbHbll, KOMMJIEKCHbIN U CMELWAaHHbIM mMeToabl. Mpwn
OrpaHMYeHHbIX BO3MOXHOCTSAX MOJly4eHUss Heobxoammon MHdopmMaunm ans
OLEHKM KOHKYPEHTOCMNOCOOHOCTM, TPYOHOCTAX noadopa obpasua-aHanora
MOTYT NPUMEHSATLCS YMPOLLEHHbIE METObI.

6. MOAEJIN, UCMNOJIb3YEMbIE NMPU PA3PABOTKE
OLIEHOK BO3MOXHOCTEU TOBAPOB ®UPMbI, U
PA3BPABOTKA CTPATErMn MAPKETUHIA

6.1. BusHec-noptdesib KOMMNaHuUn

CoopmynupoBaB obliee HanpaBrieHne OesaTesIbHOCTU KOMMOaHUU n
CTogdLME nNepes Hel OCHOBHbIE 3a4a41, PyKOBOACTBO LOJIKHO CrIaHMPOBaTb
cBOW 6M3Hec-nopTdens. BuasHec-noprTdenb — HAGop BUOOB AEATENBLHOCTU
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M TOBApPOB, KOTOPbIMU 3AaHMMAETCS KOMMaHusl. XOpoLwunM cuymMTaeTcs TOT
6usHec-nopTdenb, KOTOPLIN onTUMalbHbIM 06pa3oM npucnocabnneaet
CUNbHbIE N criabble CTOPOHbLI KOMMAHUN K BO3MOXHOCTSM cpefpbl. KomnaHum
cnepyeT, BO-MEPBLIX, NPOAHaNM3NPOBaTb MMEIOLWMIACH Y Hee BU3Hec-
noptdens U pelwnTb, B Kakne HanpabfieHUs OesaTeNIbHOCTW BKiagbliBaTb
VIHBECTULIMKN 1N B KAKOM 0ObeME (U He BKIaAblBaTb COBCEM), U, BO-BTOPbIX,
paspaboTaTb CTpaTErno pocTa AN BKIOYEHUS B NOPT@ENb HOBbIX TOBApPOB
WX HanpaeBiEHNN OeaTeNbHOCTU.

AHanus 6u3Hec-nopTdens KOMMaHUM OO/MKEH MOMOYb MeHeaxepam
OLLEHUTb MONe OeATeNbHOCTM KOMMnaHun. AHann3 O6usHec-noptdensa —
npoLecc uUccnefoBaHUa pasfiyHbIX BUAOB LEATENbHOCTU, KOTOPbIMU
3aHnmMaeTcs komnaHus. KomnaHmnsa 6yaeTt cTpeMnTbCs BKIaAblBaTb CPeacTBa
B 6onee npubbINbHbie 06NacTu CBOEN AEATEeNbHOCTU U cokpawaTb
ybbITOYHblEe. He Tak gaBHO komnaHus Sweden’s Havana npoaaBaTb CBOU
HernpuobIbHbIE MOLLHOCTU C LUEeNblo ycuneHus omnsHec-noptoensa. Gupma
naaHMpyeT NpoaaTb CBOIO A0SO B MPOU3BOACTBE NOTPEOUTENBCKNX TOBAPOB
dapmMaueBTUYECKOW NPOMBbILWNEHHOCTUN (28% B komnaHunm Pharmacia),
BJIOXKEHUS B BpOKepCKMe KOMMNaHU, HEOBMXKUMOCTb U LieHHbIE Bymarn. bonee
cxXarbli 6u3Hec-nopTdenb NO3BOMMT KOMMNaHuM Volvo CKOHLUEHTPUPOBATb
CBOU yCUNUS Ha OOHOBJIEHUW TEXHOJNIOrMn NMPOU3BOACTBA JIETKOBbIX
aBTOMOOUNEN, rPY30BbIX MaLUVH 1 aBTOOYCOB.

MepBbiM LWArom pykoBOASILLLErO 3BEHA NPU aHann3e 6usHec-noptTdens
SABNAETCH BbIIBNEHNE KIIOYEBbIX HaMNpaBleHUN [edTellbHOCTH,
onpenensiowmx MUCCUID KOMMaHmn. VX MOXHO Ha3BaTb CTpaTernyeckumm
anemeHTamun 6usHeca. CTpaTterunyeckuii anemeHT 6usHeca (CIB) -
HanpaefeHne OesaTenbHOCTN KOMMaHuU, UMetolee COOCTBEHHbIE MUCCUN U
3a4a4um, KOTOPOE MOXHO MIaHMPOBATh HE3ABUCUMO OT APYruX HanNpPaBieHUA.
C3Ob MoXeT 6bITb NoApasaeeHneM KOMNaHUM, TOBAPHOW rpynnoi nnn gaxe
OTAeNIbHbIM TOBApPOM WX TOProBOW MapKOM.

Ha cnepytowem sTane aHannada busHec-nopTdens pykoBOACTBO A0JIKHO
OLLEHUTb NPUBEKATENbHOCTb padnnyHbix COBb 1 pewmnTb, Kakon noanepXkm
3aCNy>XnBaeT KaxAbli U3 HUX. B HEKOTOPbIX KOMMAHUAX 3TO MPOUCXOOUT
HedopmasbHO, B npouecce paboTbl. PyKOBOACTBO M3y4aeT COBOKYMHOCTb
HanpaBneHUn OesaTenbHOCTU M TOBAPOB KOMMaHUM U, PYKOBOACTBYSACH
30paBbiM CMbIC/IOM, peLlaeT, CKONbKo Kaxaplih CIOB pomkeH npuHOCUTL
npubbinu n TpeboBaTb BAOXEHUN. [pyrne KOMMaHUM UCMNONb3YIOT
dopmanbHble MeToabl NNaHMPOBaHUSA MopTdens.

Llenb cTpaTermyeckoro niaaHMpoBaHWUS — Mouck cnoco6os
ONTUMAsIbHOIrO pacnpeneneHns Cun KOMNaHum ans Ncnonb30BaHUs B CBOUX
VMHTEepecax npueieKaTesibHblX BO3MOXHOCTEN MapKEeTUHroBon cpepdbl. Ong
NJIaHMPOBAHUS NPUMEHSIOT MOAENWN O/ pa3paboTku CTpaTern MapkeTuHra.
Mopenu anga pas3paGoTku cTpaTterMm mMapkeTuHra — crtpaTtermieckue
MaTpuLpbl, MPeaHa3HaYeHHbIE 019 OLEHKU BO3MOXHOCTEN GUPMbI, €€ TOBAPOB
M HanpaBneHus peatenbHocTU. Hanbonee M3BECTHbIMU MeToOaMu
naaHnpoBaHnga nopTdensa aBngTCA: MaTpuua pa3BuUTUS ToBapa/pbiHKa,
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MaTpuua pocT/oons pbliHka — meton Boston Consulting Group (Beayluen
dUPMbI-KOHCYNbTaHTa B 0061aCTM yrpaBieHns) U MaTpuLla CTpaTermieckoro
nnaHupoBaHnsa 6musHeca komnaHmin General Electric u Shell.

6.2. PaspaboTka cTpaTerum pocTa

MaTtpuua pasBuTtusg ToBapa/pbiHKa — MaTpuua, obpasyoLlas 4eTbipe
nong, xapakrepuayoLlas nosioxxeHne GprupMbsl B 3aBUCMMOCTU OT COYETaHUA
OByx ®akTopoB: pa3BUTUS M 0OHOBNEHUS pbiHKa M ToBapa. MaTpuua
pasBuUTUS ToBapa/pbiHKa, NOKa3aHHAst HA PUCYHKE 2, ABASETCS NPEKPACHbIM
VHCTPYMEHTOM A5 onpefefieHns BO3MOXHOCTel pocTta. OHa onucbiBaeT
YyeTbIpe NyTU Pa3BUTUS: PacLUMPEHME PbIHKA, HOBbIE PbIHKM, HOBbIE NPOAYKThI
n aneepcudurkayms. PaccMoTpmm OCOOBEHHOCTU MUCMNONbL30OBAHUA 3TON
MaTpuubl Ha npumMmepe komnaHmn Mercedes-Benz, otoeneHna Hemeukon
npombiwneHHon rpynnel Daimler-Benz no npon3BoacTBy POCKOLLHbIX
aBTOMOOWNEN, NblTaBLWENCS BEPHYTb CBOW MPUOLIIM NOcie Toro, kak B
1993 r. koMnaHusa noHecna yobITkn B pa3mepe 1,8 MunnvapnoB HeMeLKMUX
MapOoK.

CyuiecTByoume Hosrie
TOBApBI TOBapbI
Cymecrylonme
P VYriay6iienne ppIHKa Pa3Butue ToBapa
Hosbie Pacmupenue pblHKa JAuBepcupuranus
PBIHKH P P P

Puc.2. AHann3 pbIHOYHbIX BO3MOXHOCTEM C MOMOLLbIO MaTpULibl
passuTtua TOBapa/pbliHKa

Hosass mogenb knacca C (3ameHa yctapeswein mogenu 190) nomorna
KOMMaHUM yBENNYUTb YPOBEHb CBOMX nmpojdax Ha 23% B 1994 roay. B
3anagHon EBpone (Bkioyasd epmaHuio) ypoBEHb MPOAaX YBEMYUIICS Ha
40%, B CLLUA — Ha 34% v B AnoHun — Ha 30%; TpmMOUATUBOCBMUTMPOLLEHTHbIN
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POCT YPOBHS MpoAax B ['epMaHuy NpuBEN K YBEJIMYEHUIO OO PbIHKA Ha
2%.

[MepBoHayanbHO opurnHanbHaga wmogenb Mepcepec 190
npegHasHavyanacb N1Lb 4715 BbICOKONOCTAaBAEHHbIX aAMUHUCTPATUBHbBIX L.
OpHako ¢ aBToMoOunaMKU cepun A komnaHus Mercedes nnaHuUpyeT BbIATU
Ha PbIHOK ceMeliHbix aBToMobunen. O6beguHeHue N'epmMaHnK CyLLLECTBEHHO
MOBLICUIIO YPOBEHb NMpoAax komnaHum. B BocTtouHom EBpone (0COBEHHO B
Poccun) n Kntae nmuox mapku, penytaumsa HagexXHocTn 1 kadectsa Mercedes
npeeBpaTuan ero B aBTOMOOW/b A1 HOBbIX Gorayei.

Lar k gmeepcudukaumu npuHana MmarepuHckaas komnaHua Daimler-
Benz. BbICTpbIMM TEMNamMn OHa MPOHUKIA B adPOKOCMUYECKYIO OTpachb,
KynuB komnaHuu Dornier, Motoren Turbinen Union n ctas Bnagensuem 51%
akumn Messerschmitt Boelkow-Blohm. 3Tta HoBasa opraHmsauua Deutsche
Aerospace ctana camoli KPyrnHon adpoKOCMMYECKO 1 0OOPOHHOW FPyrno.
Kpome cTpaTternm, oCHOBHbIMM MOTUBaMW NPennpuHATLIX AeACTBUN Oblin
CTPEMJIEHNE BO3MECTUTb MOTEPU OT 3aCTOs B TOProBne TPaHCMOPTHbIMU
cpeacTBaMm U UCMOJb30BaTb BbICOKME TEXHONMOMMWM B MPOWU3BOACTBE
NIErKOBbLIX W FPy30BbIX aBTOMOOuNen. Kak u1 MHorve gpyrme KomnaHuw,
Daimler-Benz Bbibpana He camblili nerkuii nyTb. [pakTnyecku cpasy xe nocne
OKOHYaHUS “XON0OHOWN BOWHLI" “MUPHbIE OMBUAEHObI” HEFATUBHO MOBMSAIN
Ha OOOPOHHbLIN CEKTOP, U B MEXAYyHapOAHOW aBMarnpOMbILIEHHOCTHU
Ha4vancd cnap. KoHeyHO, Tenepb camMoe BpeMsa 3afymartbCd Hapn
LLenecoobpa3HOCTbIO AaHHOMO NPMOBPETEHNS U 3a4aTb JIOTMYHbIA BOMNPOC,
Oblna nun gaxe Takas komnaHus, kak Daimler-Benz ¢ ee prHaHCOBOW MOLLbIO
M CUJIbHBIM MEHEXXMEHTOM, FOTOBA K TakOn paaukanbHOM AnBepcudukaumn.

6.3. Meton komnaHum Boston Consulting Group

Mcnonb3ysa meton dupmbl Boston Consulting Group (BCG), komnaHus
knaccnouumpyet Bce ceBonm COB cornacHo maTpuue pocT/OoNns pblHKa,
nokasaHHor Ha puc. 3. MaTtpuua BOCTOHCKOV KOHCANTUHIOBOW rpynnbl
— maTpuua, obycrnoBneHHas ABYMS nokasaTensMu: pocToM obbemMa npogax
1 OTHOCUTENBHOW O0MW PbIHKA, @ TakkKe MECTOMONOXEHNEM ee XapakKTEPHbIX
ToBapoB (“3Be3Obl”, “mOVHble KOPOBLI”®, “TeMHble fiowankmn” n “cobakm”).
BepTukanbHasas ocCb, TeMnbl pPOCTa PpblHKA, OMNpeaenseTr Mepy
npuBNeKaTeNbHOCTU pbiHKa. [OpU30OHTaNbHAsa OCb, OTHOCUTENbHAA O0NH
pbiHKa, onpeaensgeT NPOYHOCTb MOJSIOXEHUSA KOMMAHMM Ha pbiHKe. [pn
OeneHn MaTpuupl POCT/00NS PbIHKA HA CEKTOPbI MOXHO BbIOENUTb YeTbIpe
Tnna Toeapos (COB).

ToBapbl-”’3Be3abl” - ToBaphl, npuHocqaLwme noxon,
BbICOKOpeHTabesbHble 1 CNOCOOCTBYOLLME SKOHOMUYECKOMY POCTY. BbiCTpOo
pasBMBalOLLMECS HAMPaBEHNS AEATENbHOCTU, TOBAPbI, UMeoLLME BOMbLLYIO
nonto pblHka. OHUM TpebylT 0ObIYHO MOLLHOrO MHBECTUPOBAHUA AN
nopaepxaHus ceoero 6bicTporo pocta. Co BpeMeHeM pPoOCT TOBapoB
3amMenngaeTcs, U OHM NPEeBPaLLAOTCs B “AOMHbBIX KOPOB”.
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Lonsg pblHKa KoMnaHum
Puc. 3. MaTtpuua pocTt/ponsa pbiHKa, co3gaHHas komnaHuwen BCG

ToBapbl-”g0ViHbIe KOPOBbI” — TOBAapbl, NMPUHOCSLWME NpuUbbIIL U B
He3Ha4uTesNbHOW cTerneHn crnocobcTayowme pocTy. OHM XapakTepusyloTcs
HU3KUMW TeMMNamu pocTa U GOJbLION O0Neil pbiHKA. DTUM YCTONYMBBLIM U
npeycnesatwoLwmm ToBapam (CIB) ong yaepxaHus nx onun pbiHka TpebyeTcs
MeHbLUE VMHBECTULMA. [1py 3TOM OHU MPUHOCHAT BbICOKUIM AOXOA, KOTOPbIA
KOMMaHUS UCMONb3YeT ANS OniaTbl CBOMX CHETOB U O MNOOAEPXKKN APYrnX
C3b, TpebyoLlmnx NHBECTUPOBAHMS.

ToBapbl-"TeMHble nowaaku” Uam BOMPOCUTEJIbHbIE 3HaKU —
TOBaphbl, HyXxpawwuecs B GuUHAHCUPOBaAHUU U crnocobceTByowWwme
9KOHOMUYECKOMY pocCTy. OHM nMMetoT HeBObLUYID 00 BbICTPOPACTYLLMX
PbIHKOB, TPEOYIOT OOLLLIOIO KONMYECTBA CPEACTB Aaxe AN NOoAOepXaHUs
CBOEN [O0N1, HE TOBOPS YXe O ee yBenuyeHuu. PykoBOOCTBY clneayeTt
TWwaTteNbHO NpoayMaTh, KakuxX “TeMHbIX fowanok” cTouT nonpoboBaTb
npeBpaTuTb B “3BE34bl”, @ KaKMe Nno3TarnHo JMKBUANPOBATD.

ToBapbl-?cobakn” — ToBapbl, HE MPUHOCALLME OEHEXHOr0 OOX04a U
He CNocoBOCTBYOLLME SKOHOMUYECKOMY POCTY. HanpasneHus aesaTenbHoCTr
1 TOBapbl C HU3KOM CKOPOCThLIO pOCTa 1 HEBONbLUON AoNnel pbiHka. OHM MOryT
MPUHOCUTb OOCTATOYHbIA A0XOA AN NojaepXaHus cammx cebsi, HO He
obeLlatoT ctaTth 60s1ee cepbe3HbIMU UCTOYHUKAMK A0X00a.

LecsaTb KpyXKOB Ha MaTpuue POCT/A0Ns pbliHKA NpeacTaBnsaioT cobon
necatb Tekywmx COb komnaHnm. B komnaHum nmetotca ase “see3gpl”, Ase
“[OVHbIE KOPOBLI”, TPU “TeMHbIE Nowaakn” n Tpy “cobakn”. Pasmep KpyxKoB
nponopuyoHaneH obbemam npogax COB B gonnapax. [JaHHas KommnaHus
HaxoamMTCs He B NyYllei, HO B yOoBeTBopuUTenbHon popme. OHa cobupaeTcs
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MHBECTUPOBAaTb B MHOrOO0ELLAIoLLMX “TEMHBbIX JIOLIAA0K”, 4TOObI MPeBpPaTUTb
nx B “3BE3A4bl”, N NOAAEPXMBATL “3Be34bl”, 4TOObI OHM MO Mepe pasBUTUS
PbIHKA CTAHOBUIMCH “A0MHbIMY KOpoBaMun”. K cHacTbio, y HEE UMEIOTCH ABE
“O0ONHbIE KOPOBLI” HEMAIOXOr0 pa3mepa, AOXO0A OT KOTOPbIX MOMOraeTr
duHaHcMpoBaTb “TEMHbIX nowanok”, “seesabl” U “cobak” KoOMMnaHuwu,
KomnaHun cnepyeT npeanpuHaTh psg, pelunTenbHbIX eCTBUIA B OTHOLLEHN
“cobak” n “TeMHbIx nowanok”. MNpaBga, ObiNO Obl ewe xyxe, ecnu Obl y
KOMMNaHun He ObIO “3Be3”, HO ObIIO CNMWKOM MHOro “cobak”, nnu ecnu
Obl y Hee Obina Bcero ogHa cnabas “poriHas koposa”.

Mocne knaccudukaumnm COB kOMNaHWSA O0KHA ONpenennuTb posb
Kaxgoro anemeHta B oyayuiem. B oTHoweHun kaxporo C3B6 mMoxHO
NPUMEHUTb OOHY M3 4YeTbipex cTpaTteruin. KomnaHua MoXeT yBEeNUYuTb
VIHBECTULMU B KaKOM-NnMbo anemeHT B6u3Heca, 4ToObl OTBOEBATb A1 HEro
D010 pbiHKa. JING0 oHa MOXEeT MHBECTUPOBATb POBHO CTOJIbKO, CKOJIbKO HYXHO
ona coxpaHeHus gonn C3B Ha Tekywem ypoBHe. OHa MOXeET mn3biMaTb
KpaTKoCpO4Hble AeHeXHble pecypcbl M3 COB B TeyeHue onpeneneHHoro
NPOMeXyTka BPEMEHU, HE CUYMTAsICb C OTAAJIEHHbIMW MOCNEOCTBUSAMMN.
HakoHel, KOMNaHus MOXeT M3bATb KanuTtanoBnoxeHuss n3 COb, nponas
€ro UM NpUCTyNnB K NMO3TanHOM NMKBUAALMK, U UCMNOJIb30BATbL PECYPCHI B
OpyromMm MecTe.

C TeveHnem BpeMeHn COB MeHAI0T CBOE NOAOXKEHME B MaTpULLE PpOCT/
nons pbiHKa. Y kaxgoro COb6 cBoM XM3HEeHHbIN uyki. MHorne C3B HavmHaoT
Kak “TeMHble nowaakm” m npm 6naronpusaTHO CKAaAblBaloWKUXCS
obcToaTenbCcTBax nepexoaaT B kateroputo “3sesn”. lNosxe, no mepe
3amMennieHns pocTa pbliHKA, OHW CTAHOBATCA “OOWHLIMW KOPOBaMU” U,
HaKOHEL,, Ha 3aKaTe CBOEro XM3HEHHOO LMK/a yracaloT Uiv NpeBpaLlalnTca
B “cobak”. KomnaHum HeoBXOAMMO HEMPEpPLIBHO BBOAUTL HOBbIE TOBapbl 1
BUAObI AEATENBHOCTU, YTOObI HaCTb M3 HUX CTAHOBMIACh “3Be3gamun”’, a 3aTem
1 “OONHBLIMK KOpOBaMK”, NnoMoratwmmn puHaHcmpoBaTtb gpyrne C3b.

6.4. MeTton komnaHum General Electric

KomnaHna General Electric (GE) npennoxwmna KOMMAEKCHbIN METOS,
nnaHnpoBaHua OusHec-nopTdensa non HalBaHWEM MaTpuua
cTpaTermyeckoro niaaHupoBaHua 6usHeca (puc. 4). Ctpateruyeckas
MaTpuula — NPOCTPaAHCTBEHHAs MOAENb, OTpaXatoLwlas Nno3nuuto GUpPMbl Ha
pbiHKE B 3aBUCUMMOCTU OT KOMOMHaUMW OeNCTBMS OBYX (pakTopoB. Tak xe
kak n B metooe BCG, B HEM MCNONbL3yeTca maTpuua ¢ OBYMS OCSAMMU:
BepTuKanbHas npenctaBnasgeTr NpuBAekaTenbHOCTb oOTpacaum, a
ropun3oHTalibHasd — YyCTOMYMBOCTb KOMMaHUM B JaHHOW oTpacnu. Kak
MokKkasaHO Ha PUCYHKe, Ny4yllne HanpaBfEHUS OEATENbHOCTU CBSA3aHbl C
OTpacnsiMu C BbICOKOW NMPUBNEKaTeNbHOCTbIO, B KOTOPbIX KOMMNaHUSA UMeeT
CUnbHylO no3vumio. Ctpaterua rnyb6okoro npPoOHUKHOBEHUS Ha PbIHOK
ocyulecTenseTcs, korga prpma paboTaeT ¢ 4OCTATOYHO N3BECTHBLIM TOBAPOM
Ha yXe€ CYLLEeCTBYIOLLEM PbIHKE, WU 3aK4YaeTcs B MHTeHcudukaumun
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TOBApPOABWXEHUS, aKTUBHOIM pekname, CTUMYAMpoBaHuu cOblita 1 Npoaax,
CHUXEHUN LUEeH 1 ap.

YcToiunBocTb 6M3Heca

Bricokas Cpennsis Huskas
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Puc. 4. Matpuua ctpaTeru4eckoro njiaHupoBaHus Gu3Heca
General Electric

B metone General Electric B kauecTBe ¢pakToOpoB NPUBEKATENbHOCTU
oTpacnm, NOMMMO TEMMOB POCTa PbIHKA, YYUTbIBAIOTCA U OPYTME MOMEHTHI.
PaspaboTaH cneumanbHbil MHOEKC MPUBEKATENbHOCTM OTpac/u,
onpeaensemMblil HaA OCHOBE pa3mepa pbiHKa, TEMMOB pocTa KoadpdunumeHTa
NPUOBLITBHOCTN B OTPaCAU, CTEMNEHU KOHKYPEHLUN, CE30HHOCTU W
LUKJINYHOCTU Cnpoca, CTPYKTYpPbl U3LAEPXEK B oTpacnum. Bce atm
KONMMYECTBEHHbIE GaKTOPbl M COCTaBASAIOT UHAEKC NPUBNEKATENbHOCTU
oTpacnn. Ha gaHHOM aTane HamMm AOCTaTOYHO OUEHUTb MPUBEKATENbHOCTb
OTpac/n Kak BbICOKYI, CPEedHIO M HU3Kylo. Hanpumep, komnaHusa Kraft,
noyepHee npeanpuatne édupmbl Philip Morris, BbigBuna psag otpacnen c
BbICOKOWM MPUBEKATENIbHOCTbID — HaTypalJibHble MPOAYKTbl MUTAHUY,
OnpefeneHHbln aCCOPTUMEHT 3aMOPOXEHHbIX NPOAYKTOB, AVWETUYeCcKune
npoayktel U Ap. OHa wn3bana KanuTanOB/OXEHUS U3 MEHee
npuBneKkaTenbHbIX OTpacfie, Takux Kak OonToBasg TOProsnsa
HedpTENPOAYKTaMU U U3rOTOBNEHME KAPTOHHOW ynakoBkW. [fonnaHackui
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xumMmuyeckuin rmraHt Akzo Nobel onpegenun npou3BOACTBO HEKOTOPLIX
XMMUKATOB, Kpacok u ¢apmMaueBTU4eCKnUx npenapartosB, Kak
npuBnekaTtesbHOe, a MEHee npuBleKaTelbHOE MNPOU3BOACTBO
(GUBPOBONOKOH BbLICTABWUSI Ha Mpogaxy.

Lna oueHkn yctonumeocTn 6usHeca B metode General Electric Takke
MCMNONb3yeTCsa chneunmanbHbIl MHOEKC, a HEe NPOCTOM nokasaTenb
OTHOCUTENbHOM 00NN pbiHKa. IHOEKC yCTONYMBOCTN BM3HECa OTpaxKaeT Takme
daKkTopbl, Kak OTHOCUTENbHad QnOONAA KOMMAHUW HA pPbIHKE,
KOHKYPEHTOCMOCOOHOCTb LIEHbI, KA4EeCTBO TOBapa, 3HaHWE MoKynatenen u
pblHKa, 3ddEKTUBHOCTL CObITA 1 NMPEMMYLLECTBA MECTOPACMNONIOXEHUS. DTN
dakTopbl KOMMYECTBEHHO OLLEHUBAIOTCH U 0ObEOUHSAOTCA B MHOEKC
YCTOMYMBOCTN OU3HECA, KOTOPbLIM B HaWeM Criydae nMOo3BONFET OLUEHUTb
YCTOMYMBOCTb KakK BbICOKYIO, CPEOHIOI MM HU3KYLD. Takum obpa3om,
komnaHusa Kraft obnagmaeT 3Ha4YNTENIbHOW YCTOMYMBOCTbIO OM3HEca B
NPOV3BOACTBE NPOAYKTOB MUTAHUS U B CMEXHbIX 061aCTAX, HO OTHOCUTESNIbHO
HM3KOM B NMPOn3BOACTBE ObITOBON XVMMUN.

CeTka pasgeneHa Ha Tpu 30Hbl. A4elkn B BEPXHEW NIEBOM YacTu — 3TO
ycTonymeble COB, B KOTOpbIE KOMMaHUM cneayeT yBennymMBaTb 0ObEM
KannTanoBJIOXEHU 1 PACLLUNPATbL NPON3BOACTBO. AYENKN, PACMOSIOXEHHbIE
no guaroHanu, nokasbiBaloT C3B co cpegHumM ypoBHeM o0Ouieln
NPUBMIEKATENBHOCTU. TPU S4ENKN B HAXKHEM NPaBOM yriy npeactasngaiot COb
C HM3KOM 0buLeli npusBnekaTebHOCTbO. KomMnaHum cnenyeTt cepbes3Ho
nogymatb O NpuMeHeHun K aTum CIB TakTuKn nepepacnpeneneHms pecypcon
WM O MOJIHOM U3BATUN KannTasoBIOXEHUIA.

Korpa pblHKM cTanu npekpatuam ObiTb NMPUObLIIbHLIMU, YETBEPO U3
“n3BecTHor anoHckon natepkn” npoudsoautenen ctanu (Nippon, NKK,
Kawasaki, Sumitomo, Kobe) pewwnnn guBepcuduumpoBate KOMNaHuu,
HayaB MPoOM3BOACTBO MUKPOYMNoB. OHM ownOOYHO Npegnonaranu, 4YTo B
80-e roabl MUKPOUUMbI OYAYT UrpaTb TaKylo Xe BaXHYK POJSib, Kak CTalb B
50-e, n ux dupmbl ByayT HacTbio 3TOro npouecca. PbIHOK OblNl O4YeHb
npueneKaTenbHbIM, OAHAKO OH HE OTBEYasl CUJIbHbIM CTOPOHAM KOMMaHUNA.
Mo3ToMy HM OOHOMY M3 3TUX NPEAnpUATUIA NPOU3BOACTBO YMMOB HE
npuHecno npmbblin. Kpome Toro, 3To OTBAEKIO MX OT MOCTOSIHHOM 3a00Thl
O CBOEM OCHOBHOM 6u3Hece. B 1987 rogy oHn oObSBUAM, YTO CHMXAKOT
CBOW MOCTOSIHHbIE N3aepXxkn Ha 30%, HO Bce pabOTHUKM OCTaHYyTCa Ha
cBoux mectax. K 1993 roay uapepxkm Bo3pocnu Ha 3,6%, n yobITkn
KOMMNaHUM TOXEe BO3POCIN.

Heypaya “nm3BECTHON nN4aTepku” NPOTMBOMONIOXHA YyCMexy
LeneHanpasfieHHON ¢paHuy3ckoli komnaHum Eramet, camoro 60onbLioro
NPOM3BOANTENS HUKENS M BblICOKOKAYeCTBEHHON cTanu. Bepyuwero
MONIOXEHNUS Ha pblHKE OHa pobunacb MHBECTUpPY npubbinb B
nepepabaTbIBAIOLLYIO MPOMBbILLIEHHOCTb, YTO ObIIO BMOJIHE NOTMYHO. Bbinn
KynneHbl age komnaHum French Commentryene n Swedis Kloster Speedsteel,
KOTopble 0O6beaMHUAM N OBHapPYXUnu, 4To “dpaHuy3bl U WBedbl MOryT
paboTaTtb BMecTe”. OObeaMHEHHAs MexAyHapoaHas koMmaHga paboTana
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NMPOAYKTUBHEN, YeM BCe KOoMMNaHum no oTtaenbHocTu. Cenvac Eramet
HamepeBaeTcs NPeanpUHATL TPETUI war, 4Tobbl Noy4YnTL TeX NoTpebuTenei
1 T€ TEXHONOMMKU, KOTOPbIE N3BECTHbI PYKOBOACTBY KOMMAHWM, HO MO KOTOPbIM
KOMMaHUS noka He SIBNSIeTCS KOHKYPEHTOCMOCOOHON.

Kpyxkn Ha puc.4 obo3HavaioT YyeTbipe COB KoMmnaHuu; pasmep kpyra
npPONoOpuUMOHaNeH Oone oTpacien, B KOTOpbIX AaHHble COBb aengaiTca
KOHKYPEHTOCNOCOOHbIMN. CerMeHTbl BHYTPU KPYXXKOB OTOOpaxatoT Aot
pbiHka kaxporo COB. Tak, kpyxok A ob6o3HavyaeT CIB koMmnaHun ¢ gonen
pblHKa 75% B KPynHOW OTpPacAuM MNPOMBbILWAEHHOCTM C BbICOKOWN
NpUBAEKATENbHOCTbIO, B KOTOPOW KOMMAHUS MMEET BbICOKYIO YCTOMUYMBOCTb
6usHeca. Kpyxok B oTpaxaet COb ¢ goneit pbiHka 50%, ogHaKko He B O4EHb
npuBAeKaTenbHOM oTpacam npomMeiwneHHocTn. Kpyxkn C n D npeacrtasnatoT
nBa octaBlmxca C3b komMnaHmm B OTPaCASX NPOMBbILLSIEHHOCTU, B KOTOPbIX
Yy KOMMaHWUW HEBBLICOKME O0NN pblHKa M cnabas ycTon4MBoCTb 6u3Heca. B
LLenoM, KOMNaHuu cnegyet pacwmpsate A, nogaepxunsate B v npuHumath
HenonyngpHble pelweHns otHocutensHo C u D.

PekomMmeHaoyeTcsa Takxe oToOpa)xaTb B MaTpule NnaHupyemble
nonoxeHus C3b. MNpuyem genatb 3TO cneayeT Kak Npu HEU3MEHHON
cTparternu, Tak U B cly4yae ee nameHeHus. Npu cpaBHEHUU peanbHOW n
nAaHUpyemor maTtpuy, pyKOBOACTBO CMOXET CBOEBPEMEHHO BbISBUTb
oynyuie npobnemMbl UM BO3MOXHOCTU. AHaNN3 OM3HeC-nopTdens KoMnaHnm
Takxke OOJIXKEH NpefoTBpaTtuTbh BKNaAblBaHME AEHEr B PbIHKM, KOTOPbIE
KaXyTcs MpUBAEKATENbHbIMM, OAHAKO Ha CaMOM [OEefle HE UMEIT
YCTONYMBOCTW.

6.5. HepocTtatkm MaTpu4HbIX METOAOB

MeToabl komnaHmn Boston Consulting Group n General Electric n gpyrmne
MaTpuUyHble MeTOoAbl KapAWHallbHO W3MEeHUNWM cTpaTern4eckoe
nnaHupoBaHne. O4HAKO y 9TUX METOOO0B CYLLECTBYIOT OorpaHmyeHus. Ha
X NMPUMEHEHNE YXOAUT MHOIO CUJ1, BDEMEHU 1 cpencTB. g pykoBOoACTBA
MOXET 0Ka3aTbCA C/IOXHbIM onpenenute CO6 n oueHUTb KONMYECTBEHHO
UX [ONI0 Ha pblHKe U Temnbl pocta. Kpome TOro, atm MeToAbl
KOHLEHTPUPYIOT BHMMaHME Ha knaccudukaumm TeKyLMxX HanpaBieHUin
0enoBOM aKTUBHOCTW, HO B HeAOCTAaTO4YHOW Mepe nomoratT
nnaHnpoBaHui O6yaywen peatenbHocTtu. [lpu nocTaHOBKeE
MPOM3BOACTBEHHbIX 3a4a4 Ass kaxaoro COb, npu NPUHATUN peLleHni o
TOM, Kakue pecypchbl creayeT NpefoCcTaBuUTb KaXAoOMy M3 HUX, U Npu
BblIOOpE HOBbLIX HanNpaB/eHUN AEeATeNIbHOCTU PYKOBOACTBY BCeE elle
NPUXoQMTCSa nonaraTbCsqd Ha COOCTBEHHbIN OMbIT.

dopmanbHble MeTOAbl MAHMPOBAHUS MOTYT TakXkXe NMPUBECTU K TOMY,
4TO KOMMaHUa OyaeT CTPEMUTbLCSH pa3BMBATbCA B OCHOBHOM 3a CYeET
yBENNYEHUS CBOEN [O0NN pblHKA WAM 3a CYeT OCBOeHus bGonee
npuBrekaTesibHbIX HOBbIX PbIHKOB. [locTynas Takmm ob6pa3om, MHorue
KOMMaHUN BOBJIEKAIOTCA B HECBOWCTBEHHbIE OJI9 HUX HOBblE ObICTPO
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pa3BuBaoUMecs HanpapieHns OGM3Heca, KOTOPbIMUA OHU HE yMeloT
ynpaensTb; pe3ynbtaT 0Obl4HO NavyeBHbIN. [py 3TOM OHKM YacTo TOpONATCS
3aKpbIBaTb MM NPOAaBaTh NMOSHOLEHHbIE HANPaBNeHUs AeaTeNbHOCTU (Unun
NPUHMMAIOTCS BblKa4ymBaTb U3 HUX Pecypchbl). [03TOMY CerogHs MHorme
KOMMaHUM, NPOU3BOACTBO KOTOPbLIX B MPOLUAOM ObIIO CAULIKOM LUNPOKO
OMBEPCUOULMPOBAHO, CYXAlOT KPYr CBOMX MHTEPECOB W BO3BPALLAIOTCS K
paboTe B OOHOM WM HECKONbKMX OTPacisX MPOMbILUIEHHOCTU, TAE OHU
3apekomMeHaoBann cebs nydwe Bcero.

Pan komnaHuii oTkasbliBaeTcs OT GOpMasibHbIX MaTpUyHbIX METOLO0B B
nonb3y Apyrux, 6onee rmbkmx, ogHako 60bLLMHCTBO GUPM BCE Xe OCTaeTcs
y6exaeHHbIMY CTOPOHHUKAMM CTpaTermieckoro nnaHmpoBanus. Okono 75%
koMnaHuih n3 cnucka 500 cambix Ay4ywWmMx KoMnaHuin no obbemy
aKLMOHEPHOro kanutana n npuodbIIBHOCTM NCNONBL3YIOT TOT U UHOW METOL,
naaHupoBaHUa noptdens.

KoHeuyHo, npu BbIBOpEe ONTUMaNbHOW CTpaTeruy Henb3s nonaratbCcs
WCKJIIOYUTENBHO Ha aHann3 busHec-noptdens. Ho oH noMmoraeT pykoBoACTBY
OLLEHUTb UCTUHHOE MOJSIOXEHVE KOMMaHUN W BKNAaL, KaXaoro HanpasfieHUs
DEeATeNnbHOCTU UM ToBapa, pacnpenennTb Pecypcbl MO HanpaBleHUSM
0EesTeNnbHOCTM U HALENNTb KOMMaHuio Ha Oyaywmii yenex. Mpu npaBnabHOM
noaxode CTpaTternyeckoe MiaaHupoBaHUE HABMSIETCA OOHUM U3 BaXHENLUUX
acrnekToB 00LLEero CTpaTerniyeckoro yrnpasfieHusl, 4acTbio TEOPUN YrpaBieHUs
B13HECOM.

7. CUCTEMA OPrAHU3ALUU CNYXBbl MAPKETUHIA U EE
MECTO B CO3AAHUUN U PEAJINSALIUN TOBAPA

7.1. MecTto cnyx0bl MapKeTUHra B CO34aHUU U
peanu3auymn HOBOro ToBapa

MWHHOBaLMOHHAA [EeqaATeNsIbHOCTb NpeanpuaTua — aHanus u
OCYLLIECTB/IEHME HOBOBBEOEHUI B BUAE HOBOro TOBapa, HOBOM TEXHOJIOMMN.
B cucteme MHHOBAUMOHHOMN OEeATEeNIbHOCTM NpeanpuaTus Beaylas posb
npuHagnexmT cnyxbe mMapkeTuUHra, NockKosibKy OT ee paboTbl 3aBUCUT
PbIHOYHBIN yCcrex HOBOro Tosapa.

Y OTe4yecTBEHHbIX NPeanpuaTMini noka HeT AOCTAaTO4YHOro onbiTa
KOMMEpPYECKOro noaxoaa K aHaan3dy 1 OCYLLeCTB/IEHUIO HOBOBBEAEHUS
B BUOE HOBOIro ToBapa 1 HOBOW TexHonorun. 3agaya cnyx6 mapkeTuHra
npeaonpuaTnsas COCTOUT B TOM, 4YTOObl HACTOMYMBO BHEOPHATb
KOMMepYecKkme NpuHUUMNbl U METOObl B MHHOBALMOHHYIO AEATENIbHOCTb
npeanpuaTuii, cnocobcTBOBaTb 0ObEANHEHWNIO YCUIINIA COOTBETCTBYIOLLINX
noapasgenerHuni B npouecce co3gaHnsg KOMMEPYECKN YyCNELHbIX HOBbIX
TOBApPOB.

Bcsa paboTa cnyx0Obl MapkeTuHra, cBsa3aHHasi C HOBOBBEAEHUSMU, MOXET
OblTb paspeneHa Ha obecneyMBaloLlLlyto U peanuaylollyio. CMbIC Takoro
neneHnst oyeBuaeH. MapkeTonory He Tosibko obecneynBaloT apPEKTUBHYIO
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VHHOBALMOHHYIO AEATENbHOCTb NPeanpusaTus B LLENIOM, HO M HENMOCPEACTBEHHO
Yy4aCTBYIOT B CO3aHNN KOHKPETHBIX HOBbIX TOBAPOB (YCNyr), T.€. B peanusaumm
MOTEHLMANbHBIX VMHHOBALMOHHBLIX BO3MOXHOCTEN NPeanpusaTus.

OOGecneumBalowias pabora cnyX0bl MapKeTUHra:

1) dopmupoBaHme M pasBUTME MHHOBALIMOHHOW OpueHTauumn
KONEKTMBA MpeanpuaTus;

2) cuctemaTtmyeckoe MHPOpMaLMOHHOE obecrneyeHue npouecca
HOBOBBEOEHUN;

3) KOHCynbTauuM CNeumanncToB U noapasfeneHnii NpeanpusaTms no
BCEMY CMNEKTPY BOMNPOCOB, OTHOCSALUXCHA K PbIHOYHBIM acnekTam
MHHOBALMOHHOWN AEeATEeNbHOCTN.

[lepBoe HanpaB/ieHne — 3TO pelleHne 3ajayn, noka TPYAHO
BOCNPMHNUMAEMOWN OTEYECTBEHHON MNPakTUKOW B CuUNy ee “4ncto”
MCUXOJIOrMYEcKoro xapakrepa. 3apyOexHblii onblT (0COOEHHO AMOHCKMIA)
nokasblBaeT, 4TO CTaOWNbHbIA MOTOK KOMMEPYECKN YCMELUHbIX HOBbIX
TOBApOB MMEET B CBOEV OCHOBE COOTBETCTBYIOLLYIO OPUEHTALMIO
rnepcoHana, yMesno HanpaBnsieMyto cnyxx00i MapkeTUHra n opraHn3yemMyto
€l0 COBMECTHO C PYKOBOACTBOM MNPennpuATUS pPasfiIMYHbIX YPOBHEN.
KonnekTnB cucteMaTMiyeckm BOCMNUTLIBAETCA B AyXe aKTUBHOIO y4acTus B
npoueccax HOBOBBEAEHUN, MOHMMaHUSA UX XU3HEHHOI HeobXxoAuMOCTHU
ONa NpeanpuaTtus, yMeHus npeononeTb €CTECTBEHHbIE TPYAHOCTU
0BHOBNEHMS NPON3BOACTBA U CObITA. BECLLEHHbIN OMbIT B 3TOM OTHOLLEHUN
HaKOMJEH, HAaNPUMeEpP, ANOHCKUMN “KpyXKaMmn KadecTBa” 1 nx 3anagHbiMun
aHanoramu.

Cnyxba MapkeTuUHra ocyLlecTBAsSeT BUabl PpaboThbl, BKIOYAOLINE:

— o0Oy4yeHne nepcoHana, co4yeTalollee 3NeMeHTbl BOCNUTATENIbHOMO
xapakTepa ¢ GOpMMPOBAHNEM HABLIKOB Moucka M oTtbopa KOMMEpYecKu
nepcnekTUBHbLIX NAEN HOBLIX TOBAPOB, FPaMOTHON paboToi ¢ noTpebuTensmu,
TpEe3BbIM NOAXOA0M K TOBapaM-KOHKYPEHTaM;

— obecneyeHne BO B3aMMOOENCTBUN CO cnyxbon mHbdopmauunm
addekTnBHON “noanntkn” paboTHUKOB MHDOPMaUME B MHTepecax
aKTUBU3aLUUN UX MHPOPMALVOHHbLIX YCUJNIA;

— MNpuvBNEYEeHne COOTBETCTBYIOLLEN YaCcTW NepcoHana npeanpuartnga K
npouenypam 3KCMNepTHOW OLUEHKN HOBOBBELEHWUMN;

— CTUMYNIMPOBAHNE TBOPYECKOM aKTUBHOCTU COTPYAHWUKOB C MOMOLLbIO
KOHKYPCOB, pMapoK uaen, genoBbix urp u 1.nm. Cnyxba mMapkeTuHra
BHMMATENIbHO CNeaUT 3a TakMMK 9IEMEHTAMU NHHOBALIMOHHOM OpUEeHTauumn
rnepcoHana npeanpuaTug, Kak ero MHULMATUBHbIE MPEeasOXeHUs N nx
Mcnonb3oBaHMe, nooupeHue (copa3MepHoe U rnacHoe) nwboro
DOCTUXeHNs1 paboTHMKa B 06nacTym HOBOBBeEOEHMUN. M nmockonbky ntoboe
KOMMEPYECKN YCMELIHOE HOBLUECTBO — 3TO MPOSIBAEHNE MHHOBALMOHHOMO
noteHumana pabOTHUKOB npeanpuatusa, paboTa MapKeTosioros,
obecneynBarolLasg ero pa3BuTme, SBNFETCS OY4EHb BAXHOWA.

Btopoe HanpasneHve — vHdopMauMoHHoe obecnevyeHne npouecca
HoBoBBeneHun. OT cTteneHn MHPOPMALMOHHOK 0OEecnevyeHHOCTH
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NpeanpuaTusa 3aBUCUT €ro PbIHOYHbIN yCnex U CTabunbHOCTb KOHKYPEHTHbIX
MO3MUMIA Ha PbIHKE.

Cnyxba m™MapkeTuHra posixHa obGecneuymBaTb nNpeanpuaTue
nHpOopMaLmMeln No TakMm BOMpocaMm, Kak: MoTeHUManbHble NOTPebuTenu, mx
TpeboBaHUs 1 NPeanoyYTeHNs; KOHKYPUPYIOLLME TOBAPbl, MX XapaKTepPUCTUKN,
YPOBEHb KOHKYPEHTOCMOCOOHOCTU; OTpacfieBble TEHAEHUUN (QHANIN3 "
OoueHKa xapakTepa pa3BuUTUS OCHOBHOM MPOAYKLUM OTpaciu, NPUMEHSAEMOMN
TexHonoruu). B nocnegHem criydae aHanm3 NpoBOANTCHA BO B3aMOLENCTBUN
C uccneposatenamMu n paspabotynkamum. Mo OCHOBHbIM MCTOYHUKAM
nHpopmaumm cnyxba mapkeTuHra paspabaTtbiBaeT aHaIMTUKO-OLEHOYHbIE
MaTepuanbl U HanpaBngeT UX 3auHTEPECOBaAHHbIM MoapasgeneHnsa m
npennpuaTus.

TpeTbe HanpaBsieHMe — KOHCynbTauunoHHoe. [lpepnonaraeTcy
HenpemMeHHoe y4dyacTue ciyXObl MapkeTuHra BO BCeW OesATefIbHOCTU
NPeanpusaTUs, CBA3aHHOW C HOBbIMM ToBapamu. MapKeTonory AomKHbl ObITb
roToBbl AaTb KBANMPUUMPOBAHHYK KOHCYAbTALWKD MO KOMMEPYECKUM
MPoOrHo3am BO3MOXHOCTEN HOBOIO TOBapa C y4eTOM BCECTOPOHHEN OLEHKU
Ha 6a3e crneyyanbHOM CUCTEMbI MokalaTenen u kputepueB. B aTmx uensx
MICMONb3YIOTCA METOANYECKME NPUEMBI U METOAbLI MAPKETUHIa, MO3BONSOLIME
MOBLICUTb AEACTBEHHOCTb €ro aHAIMTUYECKOrO NHCTPYMEHTapUS.

B uendx kKomMmMep4yeckonm OUEeHKW ToBapa amMepukaHckas
KOHCynbTaunoHHasa dupma “A.C. HunbceH” npeaonoxuna ewe B cepeanHe
1960-x rogoB OLEHOYHYIO MaTpuuy, KOTOpasa, HECMOTPS Ha HEKOTOopble
MoamdurKauum, B MOCIEAyOLEM COXPaHmMna CBOU OLLEHOYHbIE BO3MOXHOCTU
1 NPaKTUYECKYH 3HAYMMOCTb. B 0OCHOBE MaTpULIbl — YHUBEPCASbHbIA alIFOPUTM
KOMMEpPYECKON OUEHKX TOBapa, BKJOYAKOWMVNA 4YeTblpe 3Tana aHanm3a u
OLEeHKM: 1) BEPOSTHOrO pblHKa HOBOIO TOBapa, ero COCTOSHUS 1 NEPCNEKTUB;
2) KOHKYPEHTOCMOCOOHOCTM TOBapa Ha aHaIM3MpyeMOM pPblHKE; 3) peasibHbIX
BO3MOXHOCTE cObiTa TOoBapa Ha aHanu3npyemMoOM pPbIHKE;
4) NPOW3BOACTBEHHbIX MNpobnem, CBA3aHHbIX C obOecneyeHuem
6ecnepeboitHOro 1 CBOEBPEMEHHOIO BbIMyCKa KayecTBEHHOro ToBapa.

MocnepoBaTenbHOE NO3TaNHOE BbINOSIHEHME Takol paboTbl noMmoraeT
3HAYUTENBHO MPOSCHUTH PbIHOYHbIE LWAHCbI U BO3MOXHOCTU ToBapa. B
CWJly CBOEN YHUBEPCANIbHOCTM 3TOT a/IFOPUTM MOXET ObITb MPUMEHEH AN15
OLEHKM pasnunyHbix GakTopoB. [1pn 9TOM MOryT NCMNOJ/Ib30BATLCS KPUTEPUN:
pPbIHOYHbIE, TOBapHble, CObLITOBbIE, MPON3BOACTBEHHbLIE. BCce 3aBucuT oT
ocobeHHOCTeNW ToBapa, OT PbLIHKOB, XapakTepa AedaTeNIbHOCTU
npegnpuatna. OueHka Mo KPUTEPUSM MOXeT ObiTb AaHa BecbMa
NPMGNN3NTENbLHO UM BbipaxeHa B 6annax ¢ NPUMEHEHWEM BECOB
KpuTepmes.

HecoMHeHHO, KOHCynbTaUMOHHOE obecnevyeHne WMHHOBALMOHHOM
DEATENBHOCTU HE CBOOUTCH K KOMMIEKCHOW KpUTEpUanbHOW OLEHKE.
BO3HMKaET MHOXECTBO JIOKAJIbHbIX, YACTHbIX BOMPOCOB, MO KOTOPbIM CiyX0a
MapKkeTuHra o6s13aHa KOHCYIbTUPOBaTh Kak PyKOBOACTBO, Tak U OTAE/bHbIE
cnyxx06bl. BMecTe ¢ TeM Kaxaplh HacTHbIN BONPOC B KOHEYHOM CHETE CBA3aH
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C TOW WM UHOW rPynnon pacCMOTPEHHbIX BbiLLE KPUTEPUEB, U MAPKETOSI0r
OOJ/KEH MMETb 3TO B BUAY.

Taknm 06pa3om, paboTa MapKeTUHIOBOM CiyX0bl, NPOBOAMMAS MO TPEM
HanpaefeHnsam, GopMUpyeT kak Obl eANHYID CUCTEMY MapKeTUHIOBOrO
obecnevyeHnss NHHOBALIMOHHOM AeaTenbHocT npeanpuatisa. OHa aBnseTcs
OCHOBOW, Ha KOTOPOW NpeanpusaTe NPOBOAUT “peanmnayoLLyio” 4acTb paboThl,
CBSI3@aHHYI0O C HOBOBBEAEHUSMU.

Peanusylowaa pa6oTta cnyXObl MapkeTUHra rno HOBOBBEAEHUAM
— akTMBHOE y4acTue CnyxbObl MapKeTuHra B CO34aHMM HOBOro TOBapa, B
pa3paboTke KOHUEMNUMM HOBOIrO TOBapa, B pa3paboTke U CO34aHMM HOBOIO
obpasua.

B niobom cnydyae koMMep4Yeckasi OLeHka uaen octaeTcsa 3a cnyxoon
MapkeTuHra. M mockonbky paccmaTpumBaloTCs noka Nvllb uaeu, a Ao ux
BbIXO4A Ha PbIHOK B MaTepuann3oBaHHOM BUAE NpPoOKAEeT AOCTaTO4YHO
DNTeNbHOE BPEMS, OLEHKa KOHLEHTpPMpPYeTCcs Ha noTpebHocTu. Mpun aTom
MCNONb3yeTcs onpeneneHHbln Habop BOMNPOCOB, OTBEThI Ha KOTOpPbIE
MO3BOMAIT NMPON3BOAUTL “dunbTpauuto” naoen: “Uimeet nu NoTpebHOCTb
NepcrneKkTuBY, HET NN anbTepHaTMB ee YAOBNEeTBOPeHUs? Hackonbko roToB
(“co3pen”)pbIHOK AN BOCMPUATUS TOBapa, CO34aBaeMOoro Ha OCHOBE AaHHOM
noen? Het nu B camoi maee 6yayuiero Toeapa coumanbHO-HEraTUBHbIX
$aKTOpOB, KOTOPbIE MOTyT NPENATCTBOBATbL ero cobITy?”

ToBapHas opraHu3sauusa cnyXObl MapKeTUHra — opraHm3auus
CnyX0bl MapkeTuHra, npm KOTOPOW MO KaxXaoMy ToBapy (TOBapHOM rpynne)
MMeeTCd CBOW ynpaBAgdlOWUA C noapas3feneHuemM COTPYAHUKOB,
BbIMOJIHAOWMX BCE (PYHKUMOHANbHbIE 334244 MapkeTuHra no AaHHOMY
TOBapy.

OueHka no cucTeMHoMy Habopy BOMPOCOB MPOBOAUTCH 3KCMEPTHOMN
rpynnon, BKOHAOLWeENn MapKeTON0roB, 9KOHOMUCTOB, KOHCTPYKTOPOB,
pyKoBOOMTENEN COOTBETCTBYWOLMX noapasaeneHnin ¢pupmol. Metoauku
3KCMNEPTHOM OLLEHKM OMMcaHbl B CNeunanbHON nutepaType.

CoenaHHble OUEHKM OTHOCUTENIbHO NMEPCMNEKTUBHOCTU UOEN HOCAT
XapakTep pekoMeHaauuii, npeacTaBaseMblx PyKOBOACTBY npeanpuatus. o
Kaxnon M3 upen, Bowenwmnux B Habop nepcrnekTUBHBLIX, MPOBOAATCS
DOMNONIHNTENbHBIE UCCNeoBaHus. 3a aTUM creayeT pa3paboTka KOHLEMLNIA
HOBbIX TOBapPOB.

OTan pa3paboTku KOHLEMUMM HOBOIO TOBapa Ype3BblHanHO BaXeH AN
€ro pbIHOYHO cyabbbl. 3apybexHble MapKETOIOMM CHUTAIOT, YTO NPaBUbHAs
pa3paboTka KOHUENuMM HOBOro TOoBapa 3a4acTylo Ha MopsiAoK MOBbILAeT
€ro WaHCbl HA KOMMEPYECKNI YCMEX.

Ha atane pa3paboTkm M co3gaHus onbliTHOro obpasua cnyxba
MapKeTMHra NpoOBOAUT:

— NePUOaNYECKYIO OLIEHKY pa3paboTkm C NOMOLLbIO MaTpuubl HunbceHa
B0 CXOAHOro aHaIMTUYECKOro annaparta;

— NMOCTOSIHHOE YTOYHEHME U KOPPEKTMPOBKM NMpeanosiaraemMmbix 06beMOB
cObITa N UEHOBLIX NokasaTenen ToBapa;
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— paboTy Hapj, NOBbILLEHMEM KOHKYPEHTOCMOCOBHOCTM TOBapa no Mepe
nepepacTtaHus pa3paboTky B OMbITHbIN 0Opa3seL, NocpencTBOM pPeLLeHUs
KOHKPEeTHbIX “yTouyHsAlowmMx” 3apad (Hanpumep, npopaboTkn hakTopoB
BO3MOXHOW MHAMBMOyann3aumm ToBapa, ero 6osiee y3koi cneuvannsaumm
WAn, HaNpPOTUB, YHMBEPCanmM3aumn).

MpakTuka nokas3biBaeT, 4TO W3 [OECATKOB MepBOHAYanbHO
NpUBAEKAEMbIX UOEN OO YPOBHS pa3paboTok AOX0AST HEMHOIME, YMUCTIO Xe
yOA4HbIX OMbITHLIX 00Pa3uOB CYLECTBEHHO MEHbLLUE, a Ha PbIHOK BbIBOAAT
NNWb HEMHOIME eaviHuLbl. 9TO, HECOMHEHHO, 3aciyra MapKeTUHroBomn
CNyX0bl, KOTOpas B pe3yfibTate NPoAyMaHHOW aHaNUTUKO-OLLEHOYHOM paboThl
MOXeT npegnaratb 6onee yaayHble BApuaHTbl HOBbIX MPOAYKTOB Ha PaHHUX
CTaanax UX co34aHus, a Takxke HacTamBaTb Ha CHATUM OKa3aBLUMXCS
6ecnepcnekTMBHbLIMU UAEN, pa3paboTok, OMbITHbIX 00PA3LIOB.

Ecnm Ha pblHOK Obl1 gonyuweH HOBbLIA ToBap, NOTepPneBLUWNA
KOMMEpPYEeCKUIA npoBas, TO CleACTBMEM 3TOro MOryT OblTb OrPOMHbIE
HepauunoHasbHble 3aTpaTbl. YeM paHbLUE BbISCHAETCS OecnepcnekTUBHOCTb
naaHMpPyemMoro ToBapa, TEM HaMHOIro MeHbLUVMK OyayT Takoro poaa 3atpaTsbl.
Poccuinickum npeanpuaTusM ewle npeacTouT 3TO YYUTbIBaTb, ONMPasicb Ha
BbIBOAbI CNYXObl MapKETUHra.

OpHako ponb cnybbl MapKeTHra He OorpaHMyYMBaeTCs ee akTUBHbLIM
y4yacTMEM B CO3[aHMM HOBOro TOBapa, oTBevalouwlero tTpeboBaHUsSIM Kak
Tekywlero, Tak U nepcrnekTMBHOro pbiHka. Ee BaxHOW 3apayen gBngercs
YTOYHEHME, C YYETOM PbIHOYHOM HOBW3HbI, EMKOCTU pPbIHKa (“CEermMeHToB”),
BEPOSATHON OMHAMUKM U YPOBHSA LEH Ha TOBAp W €ro KOHKypupylowme
aHanory, KOMMepPYeCckmx 3aTpar, noxona v npubbinbHOCTM ToBapa. Jpyras
He MeHee BaxxHas 3aJada cnyxbbl MapkeTuHra — npopaboTka 1 YyTOYHEeHMe
CTpaTermMyeckmx M TakTUYECKMX aCmnekToB peksiambl, cObiTa 1 cepBuca Ha
HOBbIX PbIHKaX.

ToBapHO-pbIHOYHAA OpraHM3auusa CnyXO0bl MapKeTuUHra -
opraHmsaums cnyxobl MapkeTuHra ¢ UCMosb30BaHVUEM MPUHLMNA MaTpULb
C yNpaeAsoWyIMM MO TOBapam M ynpasigioWLMMN PbIHKOM.

7.2. My™m uHHOBaUun

MyTb MHHOBALMIA 3a4aCTylD COMPSXXEH C BbICOKMM PUCKOM. [pUYmH
Heyaay MoXeT OblTb HECKOJIbKO.

1. [JoporoBusHa npouecca pa3pabotku. Tak, co3gaHMe HOBOTO
3aMeHuTens caxapa obowocb komnaHun Tale & Lyie npumepHo B 150
MUJISIMOHOB (PYHTOB CTEPSIMHIOB. dDapMaLeBTUYECKME KOMMAHUW TpaTaT B
cpegHem 100-150 munnroHoB yHTOB Ha pa3paboTky HOBOro JIeKapcTBa.
A nNpoekTupoBaHune n cbopka HOBOIro cyrnepnarHepa MoOryT CTOUTb HECKOJbKNX
MUNNMapaoB.

2. PaspaboTka HOBbIX TOBapOB TpebyeT BpemeHu. V1 XOTa B HEKOTOPbIX
cryyasax ero ynaeTcs CyweCTBEHHO COKpPaTWUTb, B TaKUX OTPACNHAX, KakK
dapmaueBTuka, OUOTEXHONOTUSA, CaMONIETOCTPOEHME, MNULLEBas
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MPOMBILNIEHHOCTb U PSAEe OPYrMx nepuop pas3paboTku Kax[oro HOBOMO
ToBapa gautca 10-15 net. HEMOCTOAHCTBO M HENPEACKA3YyEMOCTb PbIHKA
YyBENNYMBAIOT PUCKOBAHHOCTb KOMMeEpLMann3aumm Takux TOBapOB.
Hanpumep, komnaHun Boots npuwnocb n3baTb U3 NPOLAAXN CEPAEYHbIN
npenapat Manoplex MeHee 4eM 4Yepesd rof nocne ero nosSBAEHUS Ha PbIHKE
BennkobputaHuu, Tak Kak B xoae ucnbitaHunii Ha 3000 naumeHToB B CLUA n
CkaHaMHaBUM BBISCHUOCbL, YTO OH MOHMXAET XMU3HECNOCOOHOCTb
opraHuama. dapmaueBTnyeckoe oTAeNeHne KOMMaHUM NOTEPSN0 NPy 3TOM
okono 200 munnmoHoB ¢GyHTOB Ha nekapctBe, notpebosaBwem 100
MUNMOHOB dYHTOB, 12 neT Ha pa3pabotky n 20 MUINMOHOB (YHTOB Ha
CTUMYNIPOBaHMe CObITa N MapKETUHIOBbIE MepOonpUATUS.

3. HenpenaBuaeHHble 3aAepXKu B rpoLecce co3gaHnss — Takxe
cepbe3Has npobnema ang pa3paboTymkoB. MOXHO MPUBECTU MHOIO
NMPUMEPOB IPAHANO3HbIX UHXEHEPHbIX MPOEKTOB, peanm3aumst KOTOPbIX
pacTarmBanacb Ha OONMMIA CPOK, Tak Kak OHW He ONpaBAblIBANN OXUAAHWUNA
0aHKMPOB, NHBECTOPOB UM NOANTUKOB. CTPOUTENLCTBO XENE3HOAOPOXHOIO
TyHHena Seikan, ceasasllero octpos Hokkaido ¢ OCHOBHOM YacTblo ANOHUN,
3aBeplmniocb Ha 14 neT nNo3Xe HaMEYeHHOro cpoka, C nepepacxogamMmm
O6loaxeTa, UCHUCASEMBIMU MUINMOHAMN QYHTOB CcTepamHros. Cymma B
10 MUNIMoHoB GYHTOB, B KOTOPYIO OOOLLNOCH CTPOUTENLCTBO TYHHENS NOoA,
Jla-MaHuwem, oTKpbITOro ¢ ono3gaHueMm Ha rog, 6 mas 1994 ropa, 6onee yem
BLABOE MpeBbilWlana HaMmeyeHHble B 1987 roay pasmepbl cybcuguii B
4,8 MUNANOHOB PYHTOB.

He paet ocHoBaHui ans ontMMmama 1 CTaTUCTUKa Pe3ybTaTUBHOCTU
nyTM MHHOBaUMWI. HOBble TOBapbl TEpPNAT Heygadyy B yApyYaloLwux
MacwTabax. B ogHOM HepaBHeM mcclnenoBaHuu nokaszaHo, 4To 80%
HOBbIX MOTPEBOUTENBCKNX TOBAPOB B yNakoBke (MpeacTaBnsiowmx cobom
rnaBHbiM 0O0pa3oM HOBWHKM acCOPTUMEHTA CYLLECTBYIOLWMX TOPrOBbIX
MapoK) OKa3blBalOTCH HEKOHKYPEHTOCNOCOOHbIMU. B drnHaHcoBOM chepe
Heydayun npecnenylT KPeAUTHble KapTOuyku, CTpaxoBble MOJSIUCHI U
Opokepckue ycnyru. Pe3ynbTaTt Apyroro uccienoBaHng nokasbiBaeT, 4TO
33% HOBbIX MPOMBILJIEHHbBIX TOBAPOB TepnaT dpumacko Ha crtaguu
BbIBEEHMS Ha PbIHOK.

TeM He MeHee, HECMOTPS Ha PUCKOBAHHOCTb MYTW WHHOBALWUNA,
OCBOMBLUNE €ro KOMMaHuUM CTaHOBATCH MEHEee ysa3BMMbIMU ONa aTak
HOBMYKOB PbIHKA, TaK KaKy>Xe 3HaloT, Kak npuaaTb TOBApy HOBbIE LEHHbIE
Ka4yecTBa MM HOBbIM CNOCOBOM pewwnTb Npobaemsl NoTpebuTtens.

Camonetbl Concorde (6puTaHO-(ppaHLYy3CKNi MPOEKT), KOMMbIOTEPbI
PCjr (komnaHusa IBM), BuaoeomarHmutodoHel Betamax (Sony), EuroDisneyland
(coBmecTHbIl NnpoekT Walt Disney n EuroDisney Group) vi anektpomobunu C5
(Clive Sinclairs) He okynunu cebs Tak, Kak njaaHMpoBanM NPOU3BOAUTENN,
MOMOJIHMB YEPHbIA CMUCOK TOBAPOB, MOTEPMNEBLUMX Heyaauy.

B yeM e npuumHa CTONb YaCTbIX HeyAay HOBbIX TOBaApPOB? [MpuyunH
Heckosbko. Maes morna GblTb XOopolla, 04HaKo He OKasasocb MoAXOOsLIEro
pbiHka. BO3MOXHO, TEXHONOIMS UM KOHCTPYKLMS ToBapa paspabaTtbiBannch
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He CTOJIb TLWATENbHO, Kak crnenosano. Mnm xe HOBbIN TOBap OTHOCMUIICS K
pa3psaay MacCOBbIX MNOTpedbuTenbCkux TOBapoOB, He ob6nagas
npevMyLLLecTBaMm rnepen yxe 3aBoeBaBLUMMW PbIHOK aHanoramMmu. ViHorpa
npuyYmMHa 3aksyaeTcs B HENnpasWIbHOM MO3UUVMOHUPOBAHUN HA PbIHKE,
3aBbILLIEHHON LIeHe, MI0X0 OPraHU30BaHHbIX MepOonpuUATUSX Mo pekiame
M CTUMYNMpPOBaHUIO cObITa. MOpOoN BUHA NEXUT Ha BbICLUMX PYKOBOAUTENSX,
“NPOTONKHYBLWMNX” HeyaayHYy uUOel BONpekn HebnaronpuaTHbIM
MapKeTUHIoBbIM NPOrHo3am. HakoHew, npouecc pa3paboTky nog4yac CTout
LOpPOXe, YeM MJaHMPOBASIOCb, @ KOHKYPEHTbl HAHOCHAT OTBETHbIA yaap
CUJIbHEE, YEM OXMAAN0Ch.

Tak Kak puck notepnetTb GUaACKO HOBbIX TOBAPOB BEJINK, HA MOBECTKE
OHS KOMMaHW CTOUT BOMPOC, KaK MOBbICUTb LWaHChl Ha ycnex. OanH m3
CrnocoBoB COCTOMUT B TOM, 4TOObI, aHANN3NpPys NpMMepbl yaa4HbIX TOBAPOB,
NbITaTbCs 0OHAPYXNTL TO, YTO UX 0ObeOUHSAET. Pe3ynbTaTbl 0QHOI0 U3 Takmx
nccnenoBaHuini CBUAETENbCTBYIOT, 4TO ¢dakTtopom Ne 1 ycnexa asnaetcd
coYeTaHNe YHuUKalbHOCTU M KadecTBa, MPeBOCXOASALUNM Ka4eCcTBO
KOHKYPEHTHOW MpOoAYyKUMW: BbINTPbIBAET TOBap, 00beanHaowmnii B cebe
BbICOKOE Ka4yeCTBO, YHUKaNlbHble CBOWCTBA W TMOBbIWEHHYIO
noTpeduTENbCKYIO LLeHHOCTb. Eule oaomH knioyYeBor GakTop — KOHLenuus
TOBapa, TwartesbHO NPoayMaHHas 00 TOro, Kak ee HayMHalT BOMowaTh:
KOHLLENUMS, B KOTOPOW NoapoOHO onmMcaHbl LLeNIEBON PLIHOK, TpeboBaHUs
K 6yaylwieMy TOBapy M €ro HOBble CBOMCTBaA. ToBapbl, iydlwe APYrux
yA0BAETBOPSIOLUME NOTPEOHOCTIM PbIHKA, HEM3MEHHO BbIUTpbIBalOT. Cpeaun
npoymx GakTopoB ycrnexa — TEeCHOEe COTPYAHUYECTBO BCEX CTPYKTYP
KOMMaHWy Ha TEeXHOJIOrMYEeCKOM M MapKeTUHrOBOM 3Tarax pas3paboTku
TOBapa, Kka4ecTBeHHOe BOIJIOLeHVe 3a4yMaHHOIro Ha BCcex aTtarnax wu
rnpuBJsiekaTesbHOCTb PbiHKa. TakuM o0pa3oM, HEMNPEMEHHbIM YCIOBUEM
ycrexa HOBOro Toeapa gBNgeTCcs XxopoLluee 3HaHUe KOMMaHUEN KIMEHTYPbI,
pblHKA U KOHKYPEHTOB, CO34aBaeMblil Xe TOBap MO MOTPebuTenbCckom
LLEHHOCTWN O0/KEH NPEBOCXOANTb MPOAYKLMIO CONEPHUKOB.

K coxaneHuio, LeHa, KOTOpYylo NPUXOaMUTCA NNaTUTb 32 HOBATOPCTBO, C
TeyeHuem BpemMeHem pacTeT. OcTpagd KOHKypeHuus npuBena K
nporpeccupytoemMy ApobneHnio pbiHKA: BCE Yalle BMECTO MaCcCOBOMO pblHKa
00BHEKTOM BHUMAHNSA KOMIMaHWA CTAHOBATCS MEJSIKME CErMEHTbI, HTO MPUBOAUT
K cokpaweHuio obbemMa npopax M nNpubbINEr C KaxAoro toBapa.
YXXecToyalTcs nucaHble U HENUCaHble 3aKOHbl, Tpebylouine oT TOBApPOB
COOTBETCTBUSA BCe OOSEe BbICOKMM MEAMLMHCKMM N 3KONOrM4eCKum
ctaHgaptam. CTOMMOCTb MOMCKa HOBbIX UAEN, NX peanu3aumm 1 Bbinycka Ha
PbIHOK HOBbIX TOBApPOB MOCTOSAHHO pacTeT M3-3a yBEeIMYEeHUd PacxooB Ha
NnPon3BOACTBO, PeksiamMy 1 pacrnpocTtpaHeHme. MHorme KoMnaHmm He Moryt
No3BONNTL cebe 3TV AOMONHUTENBHbIE UKW AaXe HeoOXoAMMbIe TpaTbl. Takme
KOMMaHnUM BbIXMBAIOT 3a CYeT MoAnduKaunin CyLeCTBYIOLWMX TOBApPOB U
VIMUTaALMM TOBApPOB KOHKYPEHTOB. B CBOIO ouyepenp, BGbICTpoTa NOSBNEHUS
Konuii obpekaeT HOBble TOBApbl HA KOPOTKYIO XU3Hb.
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Taknm 06pa3om, BOSHUKAET crieaytoLlas npobnema: NHHOBaLMN HY>XXHbI,
OOHAKO MX YCrex 3aBUCUT OT C/INLLIKOM MHOIMMX pakTopoB, Cpean KOTOPbIX
He nocrfiegHee MeCTO 3aHUMalT TLaTesIbHOe [J1aHUupPOBaHUe Kaxzaoro
HOBOro rnpoekTa u HanaxuvuBaHue PeryaspHoro rnpouecca noucka u
peanusaumu naen. KoHeyHasi OTBETCTBEHHOCTb 32 UX 9OPEKTUBHOCTb IEXUT
Ha BbicweM pykoBoacTBe. OHO AOMKHO ObITb MHULMATOPOM TBOPYECKOro
npougecca, He nofarasacb Ha TO, YTO Yy CHAyXallMx UM MeHeaxxepa oTaena
paspaboTok camun coboii nosieaTcs naen. OHo [OMKHO 0603HAYUTL cdepbl
On3Heca M KaTeropuum TOBapOB, Ha KOTOPbIX KOMMNaHWW crnepyeTt
COCPenoTOYNTb BHUMAHME. BONBLLUMHCTBO HOBbLIX MPEANOXEHUM NO TEM WU
VIHbIM NMPUYMHAM HEe MOXET OblTb PEaNN30BaHO, MO3TOMY CleayeT NOOoLWPSTh
nouck, 4Tobbl BbIOpaTb Nyywme. PyKkOBOOCTBO AO/IKHO Takke ONpenennTb
KPUTEPUN NPUEMNEMOCTUN WAEWN, BbITEKAIOWME U3 CTPATEMMYECKON POJIN
ToBapa. NocnegHsas MOXET COCTOATb B YKPEMNIEHUM HOBATOPCKOro nMmnaxa
KOMMaHUN1, B COXPaHEHUN ee OO0NN PblHKA WM B 3aBOEBaHMM niaugapma
Ha HOBOM pblHKE. HOBbIN TOBAp MOXET CNYXWUTb “KO3bIPHON KapTon”,
DEMOHCTPUPYS CUNbHbIE CTOPOHbI KOMMAHUWU WAW MO-HOBOMY
MCMNOMb30BAHHYID TEXHONOIMIO.

[pyroe BaxHeriwee peleHne, 3a NPUHATUE KOTOPOro OTBETCTBEHHO
BbICLLIEE PYKOBOACTBO, — CKOJIbKO CPEACTB BblOENINTbL Ha pa3paboTKy HOBOIoO
ToBapa. 3apaHee npeayragaTtb, Kakom “BbIXOA” HOBbIX TOBApOB AacT
npouecc pa3paboTku, TPYAHO, MNO3TOMY OObIYHBIE KPUTEPUU
MHBECTUPOBaHMS 30ecb HenpurogHbl. OgHM KOMNaHUK peLarT Nnpobnemy,
3anyckas B NPOV3BOACTBO N (dUHAHCUPYS KaK MOXHO Ooblle NPOEKTOB B
HageXae, YTO HEKOTOPbIE U3 HUX OKaXYTCS yaayHbIMU. [lpyrue ncrnonb3yioT
TPagMUMOHHbIE MPOLEHTbI OT oO0bemMa nNpoAax WnnM TpaTAT CTONbKO Xe,
CKOJNbKO KOHKYPEHTLI. TpeTbM 3apaHee HaMevaT He0OX0AMMOE KONTMYECTBO
HOBbIX TOBAPOB, NCXOA5 N3 KOTOPOrO 1 PacCUYMTbIBAIOT UCCNEA0BATENbCKUN
OromxeT.

BTopoit knto4eBo pakTop, BAUSIOLLMIA Ha ycnex npoLecca paspaboTku,
— Hannuue [encTBYKUINX MEeXaHu3mMoB, obecnedymBalWUx ero
HEMNpPepbIBHOCTb, U y4yaCTue B HEM BCex nogpasneneHuint komnaHum. C
MOMOLLbIO 3TUX MEXAHU3MOB CUCTEMATUYECKN HAMPaBAsSiOTCA CpeacTsa Ha
NPOEKTMPOBAHVE U AM3aiH TOBAPOB U1 BbIPpabOTKY AN HUX MAapPKETUMHIOBOM
cTpaTernn B pamMkax obLiero npoLecca cTpaTerMyeckoro njiaHnmpoBaHus
dupMbl. IMEHHO MPUCYTCTBME TakMX MEXaHM3MOB OT/IMYAET KOMMAHUW,
nobuBlwmecsa ycnexa B MHHOBauuax. lMpouyecc pa3paboTkym B HUX
KOHTPONMUPYETCH MOCPEACTBOM LLENOro psana CHOXHbIX U HOCSALLUX
oduumanbHbll Xxapaktep MepornpuUaTUin.
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7.3. PazpaboTka HOBbIX TOBAapOB U HOBaATOPCKUI npouecc

PasnuyaloT HECKOJbKO OCHOBHbIX 3TarnoB npoLecca pa3paboTky HOBbIX
TOBapoOB (puc.5).

Buits uan BbiGOp Ha3BaHus ®uHaHcoBas Crparerus npo- WameneHne
He bt MapKHU noaaepxxa BBUXEHWR NONOXEHUA
(ToproBo# £03/aBaeMoR TOproBoi Mapku TOProBO# MapKu
mapke)? TOProBoi MapKm Ha phlHKe
Butb Buibop Toprosas mapka HoBas mapka MpouseopuTca
He 6witb 3awmra NpoM3BOAUTENA Pacwmupenne He npouasopuics
YacThas NUHUM
= | TOproBas Mapka | Pacwmperne
JMueH3noHHan Mapku
TOprosas Mapka KomnnexcHan
COBMECTHO CO3aHHas Mapka

TOproeas mapka

Puc.5. 3tanbl npouecca pa3paboTky TOBapoB

B npakTuke MHOrMx KomMnaHuii ctagmu npolecca pas3paboTkm ToBapa
crnenyloT gpyr 3a gpyrom B ctporov odepepnHoctu. MNMocnepoBaTtenbHas
paspaboTka ToBapa — Takoli noaxopn K pa3paboTke ToBapa, Npv KOTOPOM
B KaXAbli MOMEHT BPEMEHU BbIMOJIHAETCS NNLWb OAHA CTaams pas3paboTkum
B KaKOM-/1MB0 13 OTAEN0B KOMMaHMN; N0 ee 3aBEPLLUEHNN NPOEKT NepenaeTcs
B OpPYyrom oTtaen, rae BbINONHAETCH crnepytouwas crtagumda. Takon
yrNopsiA0YeHHbIN, No3TanHbll npouecc o6nagaeT TeEM NPENMYLLLECTBOM, HYTO
nomoraeT Habnwgatb 3a XO0O0M BbIMOJIHEHUS CIOXHbLIX U COMPSXEHHBLIX C
pYCKOM MpPOEeKTOB. B To e Bpems ero Hu3kasi CKOpOCTb cama no cebe
NpeacTaBnsieT yrpody ycnexy npoekra. B ycnoBusix ObICTPO MeHsoLLerocs,
BbICOKO KOHKYPEHTHOro pbliHKa pa3paboTka No NpuHUMNY “MeaneHHo, 3aTo
HaOeXHO” MOXEeT cTaTb MPUYMHONM MpoBaja ToBapa, NoTepu npubbiwn,
KPyWeHNUa no3numin Ha pbiHKE. YCKOpEeHUEe “ABUXEHUSA K PbIHKY” U
cokpalleHne BpemeHu “obopoTa uukna” pa3paboTkn CTaHOBATCS HACYLLHOWA
HeobXoAMMOCTbI0O BO BCex oTpacnsax OmsHeca. Kak noka3aHo B OOHOM
ncecnefoBaHun, LWecTUMeCcsyHasi 0TCPOYKa BbIBOAA HOBOIO TOBapa Ha PbIHOK
Ha TPETb CokpaLaeT NpnobbLIIN, NOJlydaeMble Ha MPOTSXKEHMM €0 XXM3HEHHOIO
umkna. [lng cpaBHeHus: npeBbiweHne bioaxeTa Ha 10% cHuxaeT npubbiib
nnwb Ha 2%.

FonnaHackad koMnaHua-ruradt Philips, oanH U3 KPynHEMWwnx B Mupe
npoudsoanTeneit 6GbITOBON 3NEKTPOHUKN, BbIMyCTUAA CBOK MNEPBYIO
BMaeokamMmepy Ha pbiHOK B 1972 roay, Ha Tpy roga onepeamB CBOUX AMOHCKMX
KOHKYpPeHTOB. Ho 3a cemb neT, KoTopble noHanobunucb Philips, 4TOObI
pa3paboTtatb BTOPOE MOKOJIEHME CBOUX BUAEOMArHUTO(POHOB, AMOHCKUE
NPOM3BOAMNTENN BbIMYCTUAM MO MEHbLUEN Mepe TPU MOKOJIEHUS HOBbIX
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ToBapoB. CTaB >XepTBON COOCTBEHHON MeOIMTENbLHOCTM Npu pa3paboTke
HOBbIX TOBapoOB, Philips yxe Hukorga He onpasmnack oT GeleHoro HaTucka
ANOHUEB. Ta UcTopus TMNMyHa. B cerogHsWHEM BGbICTPO M3MEHSIIOLEMCS
MUpPE C XECTOKOWN KOHKYPEHUUVEN CINWKOM MeOJIEHHbIA BbIMYCK HOBbIX
TOBapPOB MOXET MPUBECTU K HEYAa4Ye C TOBApPOM, MOTEPE NPOAAXK 1 MPUObLINU,
KPYLUEHMIO MO3MUUIA Ha pblHKe. CKOPOCTb BHEAPEHUS HOBbIX TOBApPOB Ha
PLIHOK M COKpauieHune uukna mx pas3paboTkm CTAaHOBATCH MPOCTO
HeoOXxoauMbl A4S KOMMAHU BO BCEX OTPACNSX MPOMbILLIEHHOCTM.

KomMnaHnm TpaguuvoHHO NMPUMEHANN MEeTon NoCnefoBaTesNbHON’
pas3paboTku ToBapa, Npu KOTOPOM HOBbIV TOBap padpabaTbiBaeTcs NO3TanHo.
OTO Noxoxe Ha acTadEeTHY FOHKY, NP KOTOPOW KaXablA OTAeN KOMMaHnu
3aBepluaeT cBow ¢asly npouecca pa3paboTku nepen TeM, Kak nepenatb
HOBbIV TOBap Aasnble. Y Takoro nocnenoBaTefibHOro npouecca ecTb
npevmMyllecTsa — OH NOMOraeTtT NpPUBECTU B NOPSALOK PUCKOBAHHbIE U
CIOXHbIE MPOEKTbI pa3paboTkM HOBbIX TOBApoB. Ho Takon noaxon MoxeT
oKas3aTbCa U KatacTpodUyYeCckn MeLJIEHHbIM.

YT006bl YCKOPUTB LMKIbl pa3paboTky CBOMX TOBAPOB, MHOIMME KOMMaHUN
B HacTosduWee BpeMsa UCNoNnb3ylT 0onee ObICTPbIA KOMaHOHO-
OPUWEHTUPOBAHHbLIM NOAX04, Ha3blBaeMbIi napasnfienbHon pa3paboTkon
ToBapa. MapannenbHas pa3paboTka ToBapa — noaxon K paspadoTke
HOBOro TOBapa, NMpu KOTOPOM KOMMaHus cobupaeT koMaHay COTPYOHUKOB
M3 pasfiNyHbIX OTAEN0B, paboTaloLLlyld C HOBbLIM TOBapOM OT Havana v Ao
KoHUa. Takne KkOMaHObl OObIMHO BKIOYAIOT COTPYOHUKOB MapKeTUHrOBOro,
dUHAHCOBOro, TEXHONOMMYECKOro, NPOM3BOACTBEHHOIO U KOPUANYECKOIO
OTOENO0B 1 Aaxe KOMMaHUM NOCTaBLUMKOB U noTpebutenein. MNapannenbHas
paspaboTka 6osblle Noxoxa Ha MaTty perbu, 4em Ha acTadeTHYI0 FOHKY, —
4JieHbl KOMaHAbl nepegalT APYr APYry HOBbIK TOBap MO Mepe CBOero
NPOABMXEHNS K 00LLEel LLenu — ObICTPOMY BbIMyCKY HOBOIO TOBapa.

BbicLuee pykoBOACTBO onpenenseT Ans KoMaHabl No paspaboTke ToBapa
obuiee cTpaTtermMyeckoe HanpaBfieHWe, HO He AaeT HUKAKOWM 4eTKo
oyepyeHHoW maen ToBapa unm paboyero nnaHa. OHO CTaBUT nepeq
KOMaHOOWM XEeCTKMe U, Ha NnepBbli B3rnan, NpoTUBOPEYMBLIE Lenu —
“BbINYCTUTb TLWATENBHO CMPOEKTMPOBAHHbIE N BbICOKOKAYECTBEHHbLIE HOBbIE
TOBapbl, HO cAenaThb 3T0 OLICTPO”, a 3aTeM NPEAOCTaBSIET KOMaHAE CTOJIbKO
cB0OOAbl M PECYPCOB, CKONbKO HeEOOX0AMMO, 4TOObl CNPaBUTbLCS C
nMocTaB/ieHHbIMM 3aga4amu. Mpu nocnegoBaTenbHOM Npouecce pa3paboTkm
3aMVHKa Ha OLHOM CTaaum MOXET CEPbE3HO 3aTOPMO3UTb BECb NPOEKT. Npn
MeTode napasienbHOM pa3paboTkn, ecnm ogHa GyHKUMOHAaNbHAA rpynna
cTankmpaeTcs ¢ npobnemMoi, oHa paboTaeT Hag ee NPeonoNeHNEM, Mnoka
ocTanbHag KoMaHza ABuUraeTcs fanblue.

B aBTOMOOWUABHOM NPOMBILLIIEHHOCTM TakXe OLLEHUIN MPEMYLLECTBA
napannenbHon pa3paboTkm ToBapoB. B komnaHun General Motors Takon
NMoAxoA, Ha3bIBAOT “napasnienbHbiM MalMHOCTPOEHEM”, B koMnaHumn Ford
— “koHuenumen KoMmaHabl” 1 “3aBUCUMbIM KOHCTPYMPOBAHNEM” — B KOMMAHU
Chrysler. MNMepBble amMepukaHCKMe aBTOMOOMAN, MOCTPOEHHbLIE C

CoBpeMEeHHbI MyMaHuTapHblii YHUBEPCUTET

83



1“cnonb30BaHMEM Takoro npouecca, Ford Taurus n Mercury Sable, npuHecnn
60/blY0 NMOMNYNSPHOCTb MApPKETUHIrOBbIM cTpaterusm. Mcnonbays
napannenbHyto pa3paboTky ToBapa, Ford cokpatuna Bpemsi pa3paboTku ¢
60 mecaueB 0o meHee 4yem 40; 14 Hepenb ObIIO CIKOHOMJIEHO MPOCTO 3a
CYeT TOro, 4TO TEXHONOrM4yeckMin u GUHAHCOBBLIM OTAENbl CTanu
paccmaTpuBaTb KOHCTPYKUMW OAHOBPEMEHHO, @ He MNocfieaoBaTesibHO.
KomnaHug yTBepxgaeT, 4To Takme OelCTBUS MOMOIMIM COKPaTUTb CpeaHune
TEXHONOrMYeckre mn3aepxkn no npoekty Ha 35%. B oTpacnu, B KOTOpOM
00bI4HO TPpebyeTCs NATb-LLECTb JIET HA BHEAPEHME HOBOWM MOAENN, KOMMaHWSA
Mazda cokpaTuna uuknbl pa3paboTku ToBapa [0 OBYX—-Tpex NeT —
JOCTUXEHWE, HEBO3SMOXHOE 0e3 napaniefibHon pa3paboTku.

OpHako napannenbHbIii NoAX0n UMEET U CBOW OrpaHUYeHus.
Ceepx0bicTpasa paspabdboTka ToBapa MOXeT okasaTbCs Oonee pMCKOBAHHOM
n pgoporocrosuen, 4yem 6onee MepsieHHasi, Ho Gosiee ynopsgoyYeHHas,
1Cnonb3yemMas npu nocnegosatenbHOM noaxoge. Hepeako oHa npmBoauT
K JOMOSIHUTENIbHBIM OPraHM3auNOHHbIM TPEHUAM 1 NyTaHuue. Ho B ObICTpO
N3MEHSIIOLLMXCS OTpaciax NMPOMBbILLIEHHOCTM CO Bce Oonee KOpoTKMMMU
XM3HEHHLIMU UMKIaMX TOBapa NpeuMyllecTBa ObICTPOW U FrMOKON ero
pa3paboTky HAMHOrO MPEBbLILAIT CBSA3aHHbIE C 3TUM puUCKU. KomnaHun,
BbIMyckKatoLLme HOBble, YCOBEPLUEHCTBOBAHHbIE TOBapbl HA PbIHOK ObICTpee
KOHKYPEHTOB, MOJyyalT cepbe3Hble npenmmyuwectsa. OHU CNOCOBHLI
onepaTMBHEE pearvpoBaTb Ha W3MEHEHUS BKYCOB MoTpebutenen u
3anpawmnBaTtb O0siee BbICOKME LieHbl 3a 60Jlee COBPEMEHHBIV AM3aiH. Kak
YTBEPXAAET PYKOBOAUTENb OAHON N3 aBTOMOOMUIbHBLIX KOMNaHui: “To, 4ero
Mbl XOTUM [OOUTBLCS: YTBEPXAEHUS MOAENM, OCBOEHUS MPOM3BOACTBA U
nepegayy B pyku notpebutenss HOBOro aBTOMOOWAS Kak MOXHO B 6onee
cXaTble CPOKU... TOT, KTO NePBbLIM 3TOr0 AOCTUNHET, OYyAET Ha KOHE”.

Hanbonee pacnpocTpaHeHHble GOPMblI OpraHM3aumn yrnpaBneHus
HOBATOPCKUM MPOLECCOM: C NMOMOLLbIO MEHEeOXepOB MO ToBapaw,
MeHeOXepoB MO HOBbIM TOBapam, KOMUCCWUIA MU OTOENOB No pa3paboTke
HOBbIX TOBAPOB, LIeNeBbIX rpynm.

MeHemxepbi no ToBapam. Bo MHOrvx kommnaHmsax paboTol ¢ HOBbIMU
TOBapamu 3aHUMAlOTCs MEHEXKEPbI MO TOBapam, 6/1M3KO CTOSALLME K PbIHKAM
1 KOHKYpEeHTaM, N03TOMY pacnofaratoLme 3Ha4YnTeNbHbIMU BO3MOXHOCTIMMN
Ans novcka n pa3paboTkn HOBbIX TOBApPOB. Ha npakTuke, ogHako, aTa cuctema
VIMEET HECKOJIbKO He,0CTaTKOB. MeHeakepbl M0 ToBapaM 0ObIMHO HACTOJIbKO
3aHATbl yNpaB/iieHNEeM CBOVUMU aCCOPTUMEHTHbBIMMK FPYMnamMu, 4TO yAENsoT
HeOoCTaTOYHOE BHMMaHWe HOBbIM TOBapam, €Cl OHW HE NPeacTaBnsioT
co6oli HoBOW MoanduKaunmn U pacLUMpPEHNS aCCOPTUMEHTA NHTEPECYIOLLEN
X TOProBoM Mapku. Y HUX TakXe He XBaTaeT CrneumabHbIX HaBbIKOB U
3HaHWN, HeOOXOOUMBIX OJ11 OLEHKN M pa3paboTKy HOBbIX TOBApOB

MeHemgxepbi o HoBbIM ToOBapam. B HEKOTOPbLIX KOMMAHUSAX TakXke eCTb
MeHekepbl N0 HOBbIM TOBapam, KOTOPbIE MOAUYMHSIOTCS MeHeOXepam Mo
rpynnam TOBapoB. Takoe nojioxeHue cnocobcTByeT Oonee
npodeccnoHanbHOMy NoAxoay K pa3paboTke HOBbLIX TOBApPOB. B TO e Bpems
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MeHeaXepbl MO Pa3BUTUIO HOBbIX TOBApPOB MUMEKT TEHAEHLMUIO
OrpaHMyYMBaThCH NUWb MoAudUKaALMEN TOBAPOB U paCLUIMPEHUEM
acCOpPTMMEHTa B Mnpenenax CyLeCTBYIOLWNX TOBAPOB U PbIHKOB, KOTOPbIMU
3aHMMaIOTCH B AaHHbIA MOMEHT KOMUCCUM MO pa3paboTKe HOBbIX TOBAPOB.
B 60nbwWMHCTBE KOMMOAHUA MMEIOTCA KOMWCCUWU, COCTOSALLME U3
yrpaBfieHYeCKOro nepcoHana BbICOKOrO YPOBHS, 3aHATbIE PACCMOTPEHNEM
U YTBEPXAEHMEM NpPensioKeHUn no HoBbiIM ToBapaM. OObIYHO Takad
KOMUCCUS COCTOUT M3 npencrtaButenein OTAENIOB MapKeTUHra,
MPOM3BOACTBEHHOI0, TEXHOIOMMYECKOro, GUHaAHCOBOro 1 T1.4. Ee dyHkumg
3aKJIl0HaEeTCsl He CTOJIbKO B pa3paboTke nam opraHn3aumm paboT no HOBbIM
TOoBapaMm, CKOJIbKO B PACCMOTPEHUN N YTBEPXAEHUU MNaHOB MO HOBbIM
TOoBapam.

Ortaenbl o pa3paboTke HOBbIX TOBaPOB. B KPyMHbLIX KOMMNAHMUSX HYacTo
OpraHM3ylT OTAEeNl HOBOro ToBapa, BO3rjaB/igeMbli MEeHeOXepoMm,
obnagarWmmMm 3HAYUTENBHBIMU MOJIHOMOYNSAMW U OOCTYNOM K BbICLLUEMY
pykoBoacTtBy. OCHOBHble (DYHKUMM OTAENa 3akNi04aloTCa B reHepaumm um
oTOope HOBbLIX MAEN, B3aUMOLAENCTBUM C OTAENIOM MUCCNELOBAHUN U
pa3paboTok, a Takxke B NpPOBEeAEHUUN MPOU3BOACTBEHHbLIX UCMbITAHUIA U
OCBOEHMN CEePUINHOro NMPou3BOACTBa HOBbIX TOBApPOB.

OkcriepymeHTanbHble (BEHYYpHbIE) KOMaHAbl. HekoTopble KOMMaHUU
HepeaKo Bo3naraloT O0/bLUY0 YacTb paboThl N0 pa3paboTke HOBbLIX TOBAPOB
Ha 3KCNepuMEeHTaNlbHble KOMaHAbl. OKCNepMMeHTanbHas KOMaHga — 3TO
rpynna, cobpaHHas 13 pasfinyHbiX OTAENOB M 3aHATasd pa3paboTkon
OMNMpeneneHHoro ToBapa Wan HamnpaBneHus AeaTeNbHOCTU. YNneHbl Takomn
KOMaHAbl 0CBOOOXAEHbI OT MX OObIYHBIX 00693aHHOCTEN, UM OTBOAATCS
GVHaHChI 1 onpeaeneHHbln Nepuos BpeMeHu. B HekKOTOpbIX Criydasax Takas
KOMaHAa HagoJ/iro OCTaeTCd 3aHATOW CBOMM TOBApPOM [axe Mnocne ero
YCMNELIHOro BblBEAEHWST HA PbIHOK.

Ot BbIOGOpa dopMbl OpraHM3auum 3aBUCUT BPeEMS, KOTOpoe Oynet
MOTPAaYeHO Ha BbIMNOSIHEHNE KaXA0ro U3 npoekToB. Kak BUAHO U3 NpyUMeEpPOB,
dopMUpoBaHNE MYNTbTUANCLUUTIIIMHAPHBIX KOMaHA, 1 MeTo, OQHOBPEMEHHOWN
paboTbl Haf, PasHbIMU CTAAMSMW NMPOEKTa ABMASIOTCSA rMaBHbIMU dakTopamu,
BAVSIOWMMN Ha YCKOPEHME 3TOro npoLecca.

OpHako gns ycnexa pa3paboTky 0QHOWN VLLb NPaBUSIbHOM CTPYKTYPHOM
opraHusaumn HefoCcTaTovyHO. Beicliee pykOBOACTBO OOJIKHO BUAETb B
HOBATOPCTBE MNPUOPUTETHOE HanpasfieHUE OEeATEeNbHOCTU KOMMNaHUU U
MCTOYHUK €€ XM3HEHHOW cunbl. CBOIO MO3NLMIO B OTHOLIEHUU PONU
HOBaATOPCTBA OHO AOHOCUT [0 ChyXalyX, CTPeMSICb K TOMY, HTOObI NocnegHue
HE TONbKO SICHO MOHMManu, HO N pas3genanu ee. Yertkaa crpartervyeckas
NNHUS, KOTOpas HaxoaMT MOALAEPXKY Y BbICLLEro PyKOBOACTBA, SBNAETCS
3a/0roM YCMeEeLWHOW AeaTeNbHOCTU rpynn pa3paboTkM HOBbLIX TOBApPOB.
PykoBoACTBO, CO CBOEW CTOPOHbI, HE TOSIbKO LIESIMKOM U MOIHOCTHLIO NPUEMET
3Ty NMHUIO, HO KU obecneduBaeT rpynny pas3paboTkm HeoOXoOaUMbIMU
MaTepuanbHbiMU pecypcamu. lNMpaBunbHaAs OpraHu3auns HOBATOPCKOro
npouecca OpUeHTMpoBaHa Takxke Ha TO, 4TOObl MOMOYb €ro yyYacTHUKaM
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(cnyxawmm) npnodpecTn 1 CoXpaHATb HaBbikK rMowucka HoBoro. KomaHapl
pa3paboTKN JO/MKHbI BKJIIOYATb TEX, KTO CTPEMUTCS, BOMPEKN NPErnATCTBUAM,
LOBECTU NPOEKT 0 KOHua. [JeAaTeNnbHOCTb 3TUX ChAyXaluyx onupaeTcs Ha
OoreKy npoekTa CO CTOPOHblI BbICLIMX YMHOB, Yel aBTOPUTET nomoraeTt
oTpaxaTb MONUTUYECKME aTaku, Melwaluwme gsmxeHnio sneped. Cncrema
MHdOopMaLMM KOMMNaHUM OomkHa obecnevmBaTbh ObICTPbIA NMOTOK CBEAEHUM
K NMuam, OTBETCTBEHHbIM 3a NMPUHATUE WX BbIMOJSIHEHME PELLUEHUIN B XO4€
pa3paboTkn. HacTosiuiee HOBAaTOPCTBO COMPSI)KEHO C PUCKOM, MO3TOMY
KynbTypa npeanpuHumaTtenbcTtBa M obcTaHoBKa, GrnaronpuatcTBylollas
HOBATOPCTBY, ABASIOTCHA BaXHbIMW YC/OBUSAMM ycrnexa. 9T ABa NOHATUS
BKJIOYAIOT B ce0S N1aHMPOBaHNE N KOHTPOJIb Npouecca pa3paboTku, a Takke
CUCTEMY MPEeMUin, HanpaBfieHHbIX Ha BbIPabOTKy Yy CHAyXalwux yMeHus
npeogoneBaTb NPEnATCTBUSA, a He n3beratb uUx. HakoHel, nocnegHum, HO
HE MeHee BaXHbIM, 4eM npegblgyume, ycnopmem adpPekKTUBHOCTHN
HOBATOPCKOro npouecca sBAAeTCAd OPUEHTUPOBAHHAA Ha Nokynatensd u
OYHKLMOHANBHO MHTErpupoBaHHas CTPYKTypHas opraHudaunsa. MHorve
NnPUMEpPbl CBUAETENLCTBYIOT, YTO YMEHWE MSlaHMPOBaTb B COOTBETCTBUM C
BbIOpaHHOM cTpaTernen u NPoBOANTb 3ayMaHHOE B XU3Hb obecnednBaeT
YCTOMNYMBBIN yCMEX.
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3A0AHUA N CAMOCTOSITE/IbHOM PABOThHI

1. CocTaBbTe /Iormyeckyto cxemy 6asbl 3HaHWIA N0 TEME IOHUTbI.
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2. KoHuepH General Electric, BeayLwmin NpoM3BoanTENlb CKAHEPOB ANS
KOMMbIOTEPHOM TOMOrpadun (40POrocToALMNX AUarHOCTMYECKMX NMPUOOPOB.,
MCMnoNib3yemMblix B G0OJIbHULLAX), BbISCHWJ, YTO SMOHCKME KOMMaHUU-
KOHKYPEHTbl NMNaHUPYIT artakoBaTb PbIHOK CKAaHEpPOB 3TOro tuna.
PykoBOACTBO Npeanonoxunno, 4To HOBas AMOHCKas Moaenb ckaHepa, ckopee
BCero, Oyaet MeHbLIMX pa3mMepoB, 60iee COBEPLUEHHOW MO 3IEMEHTAPHOM
6ase 1 COOTBETCTBEHHO Bonee AelwweBon. JlyylwmmMm BapruaHTOM 3almThbl 414
GE ctana 6bl aHanornyHas Hegoporasi MoAe b, BbiMyCTUTb KOTOPYIO crenyeT
[0 TOro, Kak Ha pPbIHKE NOSIBUTLCS CKaHEP AMNOHCKOro Npou3BoACTRa. [oaToMy
COTPYOHVKN BbICLLEr0 PYKOBOASLLErO 3BEHA MPUHSANN PELLEHNE O BbINyCKe
Oonee pelweBOro BapmaHTa ckaHepa.

A) 3a cuyeT 4ero NPoOUCXOANT paclUMpeHmne accopTumeHTa?

B) Kak Ha3blBaeTCcs Takoe paclinmpeHne accopTuMeHTa?

CxemMaTnyHo un3006pa3uTe Ha NPUBELEHHOM HUXE PUCYHKE
“PaclunpeHne ToBapHOro accopTUMeEHTA” MONOXEHME HOBbIX TOBApPOB MO
OTHOLLEHMIO K CYLLIECTBYIOLLIMM, KOTOPOE OHM 3alAMYT B pe3ysibTaTe NPUHATOro
peLLeHunst.

Llena
A

CyuiectByorne
TOBaphbI

. Kauectso
Ll

PacuiupeHue TOBapHOro acCOPTHMEHTA
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3. ToBapHOI HOMEHKNATypPe KOMMaHUKU CBOWCTBEHHbI YEeThIPe BaXKHbIX

KpUTEPUS: LUMPOTA, HACLILWEHHOCTb, ryOuHa N rapMOHUYHOCTb. JaHHbIN
noaxopn, NpowntocTpupoBaH B Tabnuue 1, roe npencrtaBneHbl OTAENbHbIE
TOoBaphbl LUMPOKOro NoTpebneHus, BbinyckaemMmble komnaHuen Procter &
Gamble.

Tabnuua 1

LLiupoTta TOBaApHO HOMEHKJIATYypPbl U HACbILW,EHHOCTb TOBapHOro
accopTUMEeHTa Ha OTAesibHbie TOBapbl LUMPOKOro norpedneHus,
BbiNnycKkaemblie kKomnaHuen Procter & Gamble

IIupora TOBapHOI HOMEHKJIATYPHI

Motomue 3yonas | bpyckoBoe Jle3onopaHTsl DpyKTOBBIE JlockoHBI

CpeaAcTBa racra MBLIO COKH
s Ivory Snow | Gleem Ivory Secret Citrus Hill Wondra
5 Dreft Crest Camay Sure Sunny Delight Noxema
§ Tide Com- Lava Winter Hill Qil of Olay
& plete
§ Joy Denguel | Kirk?s Texsun Camay
° Cheer Zest Lincoln Raintree
8 Oxydol Safeguard Speas Farm Tropic Tan
g Dash Coast Bain de
/M .
e Soleil
A Cascade Oil of Ulay
3 lvoru  Li-
= |guid
Q
g Gain
& [Dawn
en Era

Bold 3

Liguid Tide

Solo

1) Onpegennte HacbILWEHHOCTb TOBAPHOINO acCOPTUMEHTA KOMMNaHMK
Procter & Gamble; konnMyecTBO aCCOPTUMEHTHbIX Fpynn; obuiee 4YMcno
TOBapOB.

2) MNopcunTtante CpenHo HACbIWEHHOCTb TOBAPHOro aCCOPTMMEHTa
komMnaHum P & G.
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4. 3ybHaa nacta Crest npennaraetca komnaHuen Procter & Gamble B
Tpex pasHbiX pacdacoBkax 1 OBYX COCTOSAHUNAX (COOCTBEHHO nacTa U resb).
Yemy paBHseTcs rnybvHa HOMeHKaTypbl AaHHOro ToBapa?

5. loBops O rapMOHUYHOCTM TOBAPHOW HOMEHKNATYypbl Kakomn-nnbo
KOMMNaHn1, He0BX0ANMO OMPEAENNTb NMOKA3aATENM CXOXECTU MEXAY TOBapamu
PasnnYHbIX aCCOPTUMEHTHbIX FPYNM 3TOM KOMMaHmn. lNepedncnmre no3vumu,
MO KOTOPbIM BCE TOBapbl M3 Pa3HbIX aCCOPTMMEHTHbIX FPYynn KOMMNaHUK
Procter & Gamble cxoxun mexay coboi, M COOTBETCTBEHHO MO3MUUK, MO
KOTOPbIM TOBapHasi HOMEeHKIaTypa 3ToM KOMMNaHNUM MeHEE BCEro rapMOHNYHa
(vcnonb3yinTe Tabnuuy 1).

6. HasoBuTE 9KOHOMMUYECKOE SBJIEHWE, MMEKOLWEE MECTO B
MEPEYNCTIEHHbIX HUXE MpUMEpax.

1) KomnaHusa Procter & Gamble HoBbIM Buaam CTUpanbHONO NMOPOLLKA
M XUOKOro cpenctea ANnsg MbiTbs NOCydbl Aana cBoe Ha3eaHue Fairy. B
pes3ynbTate el Obina nosydeHa GonbLUAaA O0MOSHUTENbHAA NMPUObIIb.

2) dnoHckuin KOHUepH Honda pacwuvpun cBoe Ha3BaHME Ha Takue
TOBapbl, KAK aBTOMOOWUAN, MOTOLUKIbI, CHEFrOyOOPOYHbIE MalUUHBbI,
ra3oHOKOCWUIKM, NMOABECHbIE NIOAOYHbIE OBUrATENN N CHEroxodbl. 9TO Aaxe
NMO3BOJINIO KOHUEPHY 3asBUTb B pPEKSIaMe, YTO OH MOXET “yMeCTUTb LUECTb
ToBapoB Honda B rapaxe Ha gBa aBToMoOuns”.

7. VIHHOBAUWMOHHAA OEATENbHOCTb NPeanpuaTud, T.e. aHanus u
OCYLLIECTB/IEHME HOBOBBEAEHUI B BUAE HOBOro TOBapa, HOBOM TEXHONOrMN
3a4acTylo COMpsi>XXeHa C BbICOKMM pUCKOM. [lepedncnute npruyirHbl BOSMOXHbIX
Heyaau.
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8. 3anonHuTte nycTble KNeTku Tabnuupl 2.
Tabnuvua 2

CpaBHUTE/IbHbIM aHan3 pasHbiX TUMNOB AvBepcudukaLmni

OcHoBHbIe | CBSI3b HOBOTO
IOKa3aTey | ¥ CTaporo ac-

3aBucHMOCTb HO- | B3aumocBssb HO- | OCHOBHBIE IpyI-
BBIX M CTapbIX BBIX M CTapbIX b1 ToTpeduTeneit

Tumsl COPTUMEHTA TEXHOJIOTMM NPO- | PHIHKOB (mpexmue rpym-
JIBEPCH- PO TYKIIAU H3BOJICTBA Il MY HOBBIE)
buxari
I'opusonTambHAS Hossle n pa- Hosslii pe1HOK

Hee BBIITyC- TIPeICTaBIISIET

KacMbIC U3/1C-
JIs HE CBA3a-

coboii pacm-
peHHBI cTapblit

HBI M&X]y CO- PBIHOK
Ooit
Konrnomeparnast TexHomoruu co- Paccunrana na
BEPILIEHHO pa3- PpasHble rPyTIIbI
HBIS rorpeduTenei
Konuentpruueckass | HoBble u pa- PoiHKY HOBBIN U
HEE BBIITYC- CTapslil MPaKTH-
KaeMble TOBa- YECKH COBIAJIAIOT
PbI ITOX0KH
MEKITy COOOM

9. YkaxuTe Ha NpMBEOEHHOI HUXEe CXxemMe CTpesikaMu NopsnoK u
HanpaBfeHne NMPOXOoXAeHWs 3TarnoB B XO4e npouecca pa3pabdoTKy HOBbIX
TOBapOB.

Pazpaborka crpaternm Pa3zseprbiBatue TIpoGHBIi MapKETHHT
MapKEeTHHIa HOBBIX KOMMEPYECKOTO
TOBapOB MPOM3BOJICTBA

Pazpaborka 3ambiciia
TOBapa

AHan3 BO3MOXHOCTEH
TIPOM3BOJICTBA H COBITA

HcmbiTanre ToBapoB B
PBIHOYHBIX YCITOBHSX
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TPEHUHI YMEHWUA
Mpumep BbINOSHEHUSA ynpaXHeHUus Ha ymeHue Ne 1
3apaHue
["pynna KoMnaHuin BbiMyCKaeT Y4y/I04HO-HOCOYHbIE N3OENNSA CNEAYIOLLErO
aCCOPTUMEHTA: KOMTOTKW, YyJIKM, HOCKMW, MoACNenHuKM; obliee 4mcno

HanmeHoBaHun — 20. KakoBa cpenHsasd HacCbIWEHHOCTb TOBApPHOM
HOMEHKIATYpPbl KOMMAHWIN?

PeweHune

Ne Konxpemnoe coomsemcmesue 0anro
/i Aneopumm cumyayuuL nPeoloNHCEHHOMY alOpUmMy
1 Ornpenenenne oduiero uncia to- | Io ycnosuro 3amanus

BapOB BO BCEX ACCOPTUMEHTHBIX T=20

rpymmax (T).
2. Omnpenenenne mmpoTs! ToBapHOro | Ilo ycnosuro 3ananus

accoptumenTa (A). A=4
3. OnpezeneHue cpenHeil Hachl-

ILIIEHHOCTY TOBapHOI HOMEHKJIa- H=20/4=5

TYypBI 10 (hopMyIIe:

H=T/A.

Takum 00pas3oM, CpedHss HaCbILWEHHOCTb TOBAPHOW HOMEHKIaTypbl
cocTaBngaer 5.

PewnTte camocTosTeNbHO cnegylowme 3amaHud.
3apaxHue 1.1

MarasuH “Bce ons goma” npepnaraeT LMPOKUA BbIOOP KYXOHHOW W
CTOJIOBOW MoOcCyfAbl: KacTpPlAM, CKOBOPOAKWU, YAaMHUKN, CKOPOBAPKMU,
KODENHUKN, YalHble U CTONOBbLIE CEPBU3bLI U T.4., BCero okono 20 no3uumi.
OO6Lee YMcno HaMMeHOBaHWM TOBAPOB BO BCEX ACCOPTUMEHTHbIX MO3ULLUSAX
no nocyne okono 150. Onpenenute cpenHiol HaCbILLEHHOCTb TOBApPHOM
HOMEHKNaTypbl NMocyAbl B MarasuHe.
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3apaHue 1.2

PaccuuTanTte cpegHiold HaCbILEHHOCTb TOBAPHOM HOMEHKNATypbI
BbIMyCckaeMon GUPMON fTaKOKPaCO4YHbIX TOBApPOB, €CJ/In aCCOPTUMEHTHbIN
rnepeyeHb BKIIOYAET Naku, Kpacku v pacTtBopuTenn, a obliee 4mcno

BbIMyCKaeMbIX TOBAPHbIX no3viumni 18.

Mpumep BbINONMHEHUS yNpPaXHeHUs Ha ymeHue Ne 2
3apaHue

MarasunH npopaeT pa3HooOpasHbie ¢GOTOTOBapbl, B TOM 4uUcne
doTonneHky “Kopgak”. imeeTcs nneHka pa3Hor ceeTodyBCcTBUTENBHOCTU: 100,
200 n 400 n pasHoi pnuHbl: 12, 24 1 36 kagpos. Onpepenvte rnyouHy

TOBapHOro accoptumeHTa ¢otonneHkn “Kogak” B 4JaHHOM MarasuHe.

PeweHue
Konxpemnoe coomeememaue 0aHHoU

Ne
/it Anzopumm CUmyayuu npeonoNCeHHOMY An20PUMMY
1. CocraBneHre mepedHsi ToBapHbIX | ITo YCIOBHIO 3a1aHMs PACCMATPHBAOTCSI
MIPU3HAKOB BHYTPU aCCOPTHMEHT- | JBa TOBAPHBIX MPU3HAKA IICHKHU: CBE-
HOH TPYIIIIBI TOYYBCTBUTEITBHOCTD U JUTUHA (KOJTHYe-
CTBO KaJpOB)
2. OrpeiesieHre Yrciia 3HAYCHUH 110 Io ycnoBuio 3amanus
KKIOMY MPU3HAKY a =3,
1,22, ..., & ... an. a= 3.
3. Onpe iesieHre riryOrHBI TOBApHO-
I'=3*3=9

r'0 aCCOpPTHMEHTa 1o (opMyIe:
I'=a*a* ..* a* ... *a,
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Takmm obpasom, rnybuHa TOBApPHOro accopTMmMeHTa POTOMNEHKN
“Kopak” paBHa 9.

Pewnte camoctosiTenbHO cnepywowue 3agaHve.

3apaHue 2.1

Kade npepnaraet MOJIOYHbIE KOKTEMNU C OABYMSA BuAaMU CUPOMOB:
KNYOHMYHBIM 1 aBpPUKOCOBLIM. MopLMsS MOXET OblTb 6OJbLLION, CpeaHER nnn
ManeHbkon. Onpegenute rnyOMHY acCOPTUMEHTA KOKTENNEN.

3apaHue 2.2

O6yBHas dabpuka NPOM3BOAUT XEHCKME 3MMHUE canorvi ABYX MOAENe,
8 pasmepoB 1 Tpex uBeToB. Paccuntaite rnybuHy acCopTUMEHTa XEHCKMX
3UMHUKX carnor, u3rotoensemMoix Gabpukor, Npu ycnosum, 4To obe Moaenm
NpPOM3BOOSATCS BO BCEX pa3Mepax M BCEX LBETOB.

3apaHue 2.3

LLamnyHb “ManbBuHa” BbinyckaeTcs napdomMepHon Gabpukon gns
CYXMX U XMPHbIX Bonoc B pacdacoske no 200 n 350 mn. Onpegenute rnybuHy
accopTMMeHTa WwamMnyHs “ManbeuHa’.
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Mpumep BbINONMHEHUA yNpaXHeHUusa Ha ymeHue Ne 3
3apaHue

Ynpasnawouwmnin napproMepHONn GUPMbl OLLEHMBAET NPOEKT Mo
pa3paboTke 1 BbINYCKY HOBbIX AYXOB. B KkayecTBe OCHOBHbIX (pakTOpOB
ycnexa OH BblOpan: GUHAHCOBbIE BO3MOXHOCTU MNPOU3BOACTBA,
MaTepuanbHO-TEXHUYeckyo 6asy nMpou3BoAcTBa, BO3MOXHOCTU MO
MCCNenoBaHUIO pblHKA, HalM4ynMe KaHanoB pacnpocTpaHeHusa. Ha coseTte
OVPEKTOPOB ObINN onpeaenieHbl OLEHKN OTHOCUTENIbHOW BaXKHOCTU Kaxaoro
13 nepevncneHHbIx GakTopoB, KOTOpble cocTaBunn cootseTcTeeHHo: 0,4; 0,3;
0,2 n 0,1. NMocne akcnepTusbl ObINX onpeaeneHbl OLLEeHKN COOTBETCTBUS
npoekTa BO3MOXHOCTAM KOMMNaHUM NOo ¢akTopam, KOTOpble COCTaBUM
cooTtBeTcTBeHHO: 0,5; 0,8; 0,7; 0,7. Nomorute ynpaeBnsaoLLEeMy OLIEHUTb MPOEKT.

PeweHue
Konkpemnoe coomeemcmaeue 0annol
Ne nln Ancopumm
cumyayuu npeooNCEHHOMY AL2OPUMMY
1. Onpeznenenne Habopa HaKTOpPOB ITo ycnoButo 3ananust pakropamu ycre-
ycrexa Xa SBJSIFOTCS: 1) GUHAHCOBBIC BO3MOXK-
HOCTH TIPOM3BOJCTBA; 2) MaTepUaIbHO-
TeXHHU4ecKas 6a3a MpON3BOACTBA,
3) BO3MOXHOCTH IO HCCIICIOBAHHIO
PBIHKA; 4) HAJIM4YHe KaHAJIOB PacIpo-
CTpaHeHUsI.
2. Ornpenenenue OTHOCHUTEIBHON ITo ycnoButo 3aganus
BOXHOCTH KaXJOTO (pakTOopa yc- p1=04
nexa npoekra g, X p = 1. p2=0,3
pP3= 0,2
ps=0,1
3. OnpeerieHne OLICHKH ¢ =05
COOTBETCTBUS MTPOEKTA c,=0,8
BO3MOKHOCTSM KOMIIAHUU TI0 c3=0,7
KaxJoMy GakTopy C, ¢, =0,7
0,0<g<1,0.
4. Pacuer omenku mpoekra mo pas- | E =0,4*%0,5 +0,3*0,8 +0,2%0,7 +
paboTke u BBITYCKY HOBoro ToBa- | + 0,1*0,7 = 0,65
pa o dpopmyie:
E =X pc;.

Takum 0b6pa3oM, oueHka NpoekTa no pa3paboTke M BbIMYCKY HOBbIX
nyxoB coctasuna 0,65.
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PewnTte camocTosITeNIbHO clieaylowme 3apaHus.
3apaHue 3.1
Ha KOHBEpPCUMOHHOM 3aBO[e OLEeHMBAEeTCa MPOEeKT pa3pabdoTku u

npon3BoacTBa altoMMHUEBOW nocydbl. B pe3ynbTaTe npoBeaeHus onpoca
3aKcnepToB N 06paboTKM 3KCMEPTHbLIX OLLEHOK nofnyyeHa Tabnuua:

OTHOCUTeTbHAS CooTBeTCTBHE
Ne DaKTopHI ycrexa HOBOTo BajKHOCTH TpoeKTa
n/m TpoeKTa ¢daxTopa BO3MOKHOCTSIM
3aBoja
1 COBMECTUMOCTb C LIEJISIMH U 0.20 0.9
CTPaTErnyecKou JMHNEH KOMIIaHUU
2 MapKeTUHIOBBLH OIBIT 0.20 0.2
3 Hanmune xananos 0.15 0.4
pacnpoCTpaHeHs
4 ITpon3BOICTBEHHBIC BO3MOXKHOCTH 0.20 0.8
5 Hayuno-ucciiejoBarenbekas 6asa 0.10 0.9
6 MarepuajibHO-TeXHHYCCKas Oa3a 0.15 0.7

PaccuunTarite OLIEHKY MNMpeanoXXeHHOro npoekKTa.
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3apaHue 3.2

B pesynbTate aHanmsa GpakToOpoOB peanm3aumm npensioxXeHHOro
OTAEeNOM MapKeTWHra npoekTa Mo BbIMYCKYy KOMMaHMeln HOBOro ToBapa
pa3paboTaHa Tabnuua:

Ne | dakTopsl ycnexa HOBOro npoekta | OTHOCHTeJIbHAsA CoorBercTBHE
Ne BAKHOCTH NpoeKTa
¢daxTopa BO3MOSKHOCTSM
KOMIIAHUH
1 CoOBMECTUMOCTB C LETSIMA U 0.3 0.8
CTpPaTErn4ecKoi JIMHUEH KOMIIaHUN
2 M apKeTHHTOBBIH OIIBIT 0.2 0.8
3 | Hammuue kaHaAOB pacrpoCcTpaHEeHHS 0.1 0.4
4 | IIpou3BOICTBEHHBIE BO3MOKHOCTH 0.3 0.6
5 Hayuno-ncciiennoBarensckas 6aza 0.1 0.5

OueHnTe NpoeKT.

3apaHue 3.3

IByma BaxHenwmmMmun daktopamu ycrnexa HOBOrO npoekTa AVUPEKTOop
3aBoja cuyuTaeT GUHAHCOBbLIE M MPOM3BOACTBEHHbIE BO3MOXHOCTU. Kak,
YUUTbIBast TOYKY 3PEHNS OMPEKTOPA Ha UCKITIOYUTENBHOCTb M PABHO3HAYHOCTb
3TMX HakTOpPOB, MPOBECTU CPABHUTESbHYIO OLLEHKY OBYX MPEensoXeHHbIX
NPOEKTOB, EC/IV NEPBbLIN MPOEKT COOTBETCTBYET GUHAHCOBLIM BO3MOXHOCTSAM
npeanpuaTusa Ha 70%, Npon3BOACTBEHHLIM BO3MOXHOCTSAM — Ha 60%; BTOpO
npoekT — Ha 90% n 40% cOOTBETCTBEHHO?
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Mpumep BbINONHEHUA ynpaXHeHUs Ha ymeHue Ned
3apaHue

KoMnaHusa BbIBOOAUT Ha PbIHOK MAPUHLMNWANBLHO HOBLIM BUA
doToannapaTtoB. Ha kakyio rpynny nokynatesnein crneayeT paccyuTbiBaTbh Ha

nepBOn CTaAnKn XN3HWU ToBapa?

PeweHue

Ne Aneopumm Konxpemnoe coomeemcmeue 0auHotl
n/n cumyayuu npeosoNCeHHOMY ancoPUmMy

1. Onpenenenue cTaauu xu3HeHHO- | o ycnoButo 3aanus ctaaus KU3HEeH-
ro IIUKJIa TOBapa. HOTO HUKiIa (oToarnmapara — BHepe-
HUE.
2. Omnpenenenne kinacca mokymnare- | [1o TaGmime cOOTBETCTBHS BEPOSTHHIMH
JIel o TaOIHIe COOTBETCTBUSL. MOKYIaTeIsAMU Ha CTAJUU BHEJIPEHUS

OyIyT «HOBATOPBD).

PewmnTte camocTosTeNnbHO cnepylowme 3apaHus.
3anaHue 4.1

Temnbl pocTa nNpoAax NokasblBalOT, YTO MPOAABAEMbIA KOMMAHNEN
aBTOMOOWb Npeoaosien dasy BHeOPEHWS Ha PbIHOK 1 BCTYNu B a3y pocTa.
Kak nameHmnace rpynna ero nokynarenen?

3apaHue 4.2

AHanu3 gaHHbIX O MpoJaxkax No3BoJiAeT UOeHTUGULMPOBATL CTaAMIO,
B KOTOPYIO BCTYnun MebesnbHbli rapHUTYp, Kak 3penocTtb. Kakas rpynna
nokynartesnei obecrneymBaeT ero OTHOCUTENIbHO BbICOKWIA YPOBEHb Npoaax?

CoBpeMeHHbIn ['ymaHuTapHblii YHuBepcuteT

98



3apaHue 4.3

Mapka Tenesmnsopa, NPUCYTCTBYIOLLAA Ha PbIHKE YXE HECKOJIbKO JIET,
BOlWa B cTaguio ynagka. Ha kakyio rpynny nokynatenen Heob6xoommo
HaUEennTb peknamy, 4ToObl HECKONbKO MOAAepXaTb YPOBEHb Npoaax?

Mpumep BbINOJIHEHUS ynpaXHeHUusa Ha ymeHue Ne 5
3apaHue

Mpopaxu MoAenn AEMUCE30HHOrO NanbTo BCTYNWAW B CTaguio pocTa.
Kakylo ToBapHyo NOMMTMKY B OTHOLLEHUM 3TOro ToBapa BbidpaTb dpabpuke-

npon3BOANTENIO?

PeweHue
Ne Aneopumm Konxpemnoe coomseemcmeue oannoi
/it CUMYayuu nPeoioHCeHHOMY aAl2OPUMMYy
1. OnpeneneHue CTaanuy )Xu3HeHHO- | 10 yCIoBHIO 3aiaHusl CTa M )KU3HEH-
TO IMKJIA TOBapa. HOTr'0 ITMKJIa TOBapa — PocT.
2. OnpeneneHrie TOBapHOU MOMUTH- | [1o TaGIHIle COOTBETCTBUS TOBAPHOU
KU TI0 Ta0JINIIE COOTBETCTBHSL. TIOJTMTUKON Ha CTaIMU POCTA SBIISCTCS
TIPEITOKESHIE PBIHKY YCOBEPIIICHCTBO-
BaHHBIX BAPHAHTOB TATHTO.

Pewnte camocTtosiTenbHO creaylowme 3apaHus.

3apaHue 5.1
Ha pblHOK BHeOpdeTCcs HOBOEe CpencTBO AJI9 YMCTKU NOCyAbl C
YHUKaNbHbIMW CBOMCTBaMU. BbibepuTte HanpaBneHne TOBAPHOWM MOSINTUKMN.

CoBpeMEeHHbI MyMaHuTapHblii YHUBEPCUTET

99



3apaHue 5.2

M3rotoBuTENb MapKM HaMoJIbHbIX YacoB 00paTU BHUMaHWE Ha TO, 4TO
M3roTOBNISEMbIA TOBap BOLUEN B MOPYy 3penoctu. Kakor fofmkHa cTaTb ero
cTpaTernus OTHOCUTENbHO AaHHOro ToBapa?

3apnaHue 5.3

Mpopaxu MMeBLUEN paHee Ha OTEYECTBEHHOM pPbliHKE BGOMbLUOWN ycrnex
MOPO3UMbLHOM KamMepbl Mo BHU3. Kakyio cTpaTternio NpUMEHUTENBHO K
OaHHOMY TOBapy Hado0 PaccMOTPeTb?

Mpumep BbINOJIHEHUA ynpaXHeHUusa Ha ymeHue Ne 6
3apaHue
Cnpoc Ha n3oenus XeHCKOro TpUKoTaxa, BbIXxoOsLWmMe N3 MoAdbl, nagaeT.
Kakum Kputepruem Hago pyKOBOACTBOBATLCS MPU HA3HAYEHUM LIEHbI HA 3TK

n3penma?

PeweHue

No Aneopumm Konkpemnoe coomeemcmsue oannoul

o/ cumyayuu npeodIoNCeHHOMY ANCOPUTIMY
1. Omnpenenenne craanu x)u3HeHHO- | [lo ycnoBwro 3amanust craaus )KU3HEH-
T'O IKKJIa TOBapa. HOTO IMKJIa U3EITUHA U3 TPUKOTaKA —
YIamoK.
2. Onpenenenure ey neHooOpaszo- | ITo Tabimiie coOTBETCTBUS BHIOMpaeM
BaHMs TIEJTH [[EHO0OPA30BaHMs Ha CTaTUH
yIajKa ToBapa — CHHXKCHHE [ICHBI 10
TAKOTO YPOBHS, KOTOPBIN ObI 3aMeTHII
MpoLIece MafeHus TPOIaXK.
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PewuTe camMocToOSITE/NIbHO clieAyloLlie 3apaHus.
3apaHue 6.1

Kakoi uenbio Hago pPykoBOACTBOBATbLCS MPWU YCTAHOBIEHUU LIEHbI Ha
BHEOPSIEMYIO Ha PbIHOK HOBYID MapKy kodeBapku?

3apaHue 6.2

JlasepHbIl NPUHTEP, BbiNyCKaeMbli GUPMO, BXOAUT B CTaAMio pocTa.
Onpepnenvte Uenn Ha3HA4YeHUs LEeHbl Ha 3TOT ToBap.

3apaHue 6.3

NTanbaHckme konrotkm mapkm “Golden Lady” nonb3ylTcd Ha
OTEYECTBEHHOM pblHKE CTabunbHbIM cnpocoM. Kakasa BaxHenwasa 3apada
BO3HMKAET MpPW Ha3HaYeHUM NMpPoAaBLAMU LIEHbl HA 9TU KONrOTKN?
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I3mMeHeHre SKOHOMUYECKOV CUTYaLMK NPUBENO K TOMY, YTO NPOAYKLUNS
MOCKOBCKOI0 3aBOAa-M3rotoButenis mebenn nepectana nosb30BaTbCS
CMpPOCOM Ha MOCKOBCKOM pblHke. Kakylo cTpaTermio passutus BblOpaTb
OVPEKTOpPY, eCNM OH XOYeT COXPaHUTb CJIOXMBLIEECS MPOW3BOACTBO U

Mpumep BbINOMHEHUN yrpaXHeHust Ha ymeHue Ne 7

3apaHue

BO34epXaTbCa OT 3aTpar Ha paspaboTKy U BbIMyCK HOBbIX TOBAPOB?

PeweHue

Ancopumm

Konxpemnoe coomeemcmeue danmoti
CUMyayuy npeoro#ceHHOMY aneOpUmMMY

Bb100p phIHKa, Ha KOTOPOM 3aBOI
XO4eT aKTHBHO JIeHCTBOBATh
(A1 0A2).

Io ycnoButo 3amanust HEOOXOMM TI0-
HCK HOBBIX PBIHKOB, PACITOJIOKEHHBIX B

PazINYHBIX TeorpaduyecKuX 30HaX
(A2).

OrpeierieHue TOBapa, 3a CYET KO-
TOPOTO 3aBOJI COOMpAeTcs yKpe-
IIUTH CBOY TIO3ULIMH HA PBIHKE
(B1OB2).

W3 ycnoBus 3a1aHust 3TUM TOBApOM SIB-
JsieTcs npeskHsist npoaykiust (B1).

OnpezeneHne cTpaTeru pocra
TI0 MATPHLIEC PA3BUTHS TOBA-
pa/pbHKa.

B coorBercTBIM ¢ MaTpUIIei pa3BUTHS
TOBapa/phIHKA TAKOH CTpaTeruei Oyner

pacIIpeHre phHKA.

Pewmte camocTosTEeNbHO crieaylowme 3aaaHus.

3apaHue 7.1

3aBoay?

3aBof, Ha KOTOPOM Mpou3oLusia KOHBEPCUS NMPOU3BOACTBA, Hanaaus
BbIMYCK aNlOMUHUEBbIX KACTPIOJib U 3aBOEBas XOPOLUYD penyTauuio Ha
pervoHanbHOM pbiHKe y noTpebuTesnelr ¢ HeBbICOKMM aoxoaom. OaHako co
BPEMEHEM PbIHOK KacTPIOJIb OKa3ascs HacbileHHbIM. Bo3aMoXHOCTM 3aBoaa
Nno BbIXOAY Ha ApYyrue pbiHKM orpaHmMyeHbl. Kakyto ctpaTternio pocTa BelOpaTh
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3apaHue 7.2

M3patenbCTBO Crneunannu3npyeTcs no BblMyCKy CMPaBOYHON NUTepaTypbl.
MonbITkKM pacwmnpntb chepy m3gasaemMon nuTepaTtypbl Kaxabii pas
HaTaKMBalOTCH Ha Cepbe3Hble NpenaTcTBus. ONpPoCkl HAy4HbIX COTPYAHNKOB
MO3BOSINAN BbISIBUTb CYLLECTBOBaHME aeduumta cneymann3npoBaHHOM
cnpaBo4YHOM nuTepaTypbl. Kakylo cTpaTtervio pasBuTUS HYXXHO BblOpaTb
n3oatenscTey?

3apaHue 7.3

KomnaHusa, npon3Boasiuias BblHUCINTENbHYIO TEXHWUKY, MoHecna
Oosbluve yObITKM Nocne NosiBIeHNs Ha PbiHKe HOBLIX O0Nee COBEpPLUEHHbIX
KOMMbOTEPOB. Bpems oBnageHUss HOBbLIMU TEXHOMOIMSAMWU NPOU3BOACTBA
BbIYMCNTENBHOM TEXHUKN KOMMaHuel ynyueHo. Ocoboi M3BECTHOCTU Mapka
KOMMbIOTEPOB KOMMNaHMn NpuobpecTn He ycnena. Kakyto ctparermio pa3sutums
BbIOpaTb KOMMNaHuUm?

Mpumep BbINONMHEHUS yNpaXHeHUus Ha ymeHue Ne 8
3apaHue

dupma 3aHMMaeTcs npoaaxen MMMOPTHBLIX KOMIMbIOTEPOB. HecMoTtps
Ha TO, YTO PbIHOK KOMMbIOTEPOB MNPOA0IKAET OCTaBaTbCHA ObICTPOPACTYLLMM,
Yy pykoBoacTBa GUpMbl HET YBEPEHHOCTU B ycrnexe cBoero 6musHeca,
MOCKOJIbKY OCHOBHAasi 4acTb KOMMbIOTEPOB, BbICTABASEMbIX Ha MPOAAXY,
VIMEIOT CPaBHUTENbHO BbICOKYIO CTOMMOCTb. OnpeaennTe Knacc TOBapoB 3TOM
duvpmbl No maTpuue BCG.
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PeweHue

No Aneopumm Konxpemnoe coomeemcmeue dannotl
/it cumyayu NPeoLONCEHHOMY AI2OPUMMY
1 OreHKa TEMIIOB pacIMpPEHUsT W3 ycnoBust 3aanmst BeIOMpaeM Al.
peika (A1 JA2).
2. OneHka 101U PhIHKA, KOHTpOJIH- | V3 ycoBHsI 3a0aHust H3BECTHO, 9TO
pyemoro kommanueii (B1 (0B2). MPOJIABAEMBbIE KOMIIBIOTEPHI UMEIOT BbI-

COKYIO CTOMMOCTb, UTO, IO BCEW B~
MOCTH, CHIDKAET MPUBJICKATEIIEHOCTD
TOBApPOB U O0ECIIEUMBAET UX JOCTYII-
HOCTB JIMIIB JIJI1 HE3HAYUTEIHLHON YacTH
MOTEHIMATBHBIX TIOKYTIATEICH — BBIOH-

paem B2.
3. Onpenenenue nosyoxkenrs Toapa | [To marprie BCG nepeceucHue cTpoku
o matpune BCG. Alwu cron6ra B2 naer nonoxenue

KTEMHas JIOAJKa».

Pewnte camocToAaTenbHO criepylowme 3apaHug.
3apaHue 8.1

OOviH 13 TOBApOB, BbIMYCKAEMbIX FPYMMnoi KOMMAHUN, — >KEHCKMe
KOJIFOTKW. BbII'IyCKaeMbIe KOJITOTKU ABNAKOTCA BMOJIHE KOHKypeHTOCI'IOCOGHbIM
ToBapoM. Onpegennte nonoxeHne 3Toro Toeapa no marpuue BCG, ecnn
BO3MOXXHOCTU pacCllnNpeHnsd pPblHKa KOJIFTOTOK MPakKTU4eCKn ncHepnaHsobl.

3apaHue 8.2

OToen mapkeTuHra nposariaepckon pupmbl Nposen obcnenoBaHmne
pbiHKa. B pesynbtate 66110 0OHAPYXEHO, YTO PbIHOK NPOBaNAEPCKNX YyCNyr
XapakTepu3yeTcs BbICOKOW CTENeHblo HaCbIWEHHOCTM, a YC/IOBUS
npenocTaBfieHns 3TUxX ycnyr doupmMor He obecnedmBaloT el JOCTATOYHYIO
[onto pbiHKa. KakoBo nonoxeHune aton ycnyrm no matpuue BCG?
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3apaHue 8.3

KomnaHuga, npon3Boggauian cpenctea AUCTAHUUOHHOM CBA3W,
pa3pabaTtbiBaeT cTpaTterno ToBapHoM nonutuku. Onpenennte nosioxeHue
ToBapa “coToBble TenedoHbl” B OU3HEce 3TOoW KoMMaHUM No nopTdenbHON
moaenun BCG, ecnu U3BECTHO, HTO YPOBEHb KOHKYPEHTOCMOCOOHOCTM COTOBbIX
TenedpoHOB 3TOMN KOMMAHUM BbICOK, & PbIHOK COTOBON CBS3U SABNASETCH
ObICTPOPa3BMBAIOLLIIMCS.

Mpumep BbINONMHEHUS ynpaXHeHUus Ha ymeHue Ne 9
3apaHue

AkunoHepbl MebenbHo Gabpuku BblOMpaldT cTpaTeruto
MHBECTUPOBAHUA Npomn3BoacTea mMebenu. MNMpuenekaTenbHOCTb pbliHKA
Mebenn oLeHMBaETCS aKkcnepTaMmm kak cpegHas. Kakyio cneapyet BblOpathb
cTpaTeruio, eCiv YCTONYMBOCTb MOSIOXEHNS CaMOro NPeanpusaTUs Ha pbiHKe
B HacTosLlee BpeMs MOXeT OblTb MAEHTUDULMPOBAHO Kak HU3KOe?

PeweHue
Ne Aneopumm Kounxpemnoe coomeemcmsue dannotl
o/ cumyayuu npeosiodNCeHHOMY an20PUNMY

1. OreHKa WHEKCA MpHUBICKATENb- | FICX0/s U3 YCIOBHS 3a1aHUs
HOCTH OTPACITH BeIOHpaeM A2.

(A1 OA20A3).

2. OreHKa YCTOWYMBOCTH OM3HECA Hcxonst n3 ycrmoBus 3a1aHAs
¢bupmel (BL 0 B20OB3). BbIOHpaem B3.

3. B cooTtBercTBHM ¢ MaTpHIICH CTpaTery-
Beibop crparernn (GUpPMBI TI0 | YECKOrO IUIAHUPOBAHUS MeOEIILHOM
MaTpulle CTparernyeckoro Iuia- | gpadpuke ciemyer n30paTh CTPATETHIO
HUPOBAHUSL. cbopa yporkast (0TKa3a OT HHBECTHIIH B

MIPOM3BOJICTBO MEOEIIH).
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PewnTte camocTosITeNIbHO clieaylowme 3apaHus.
3apaHue 9.1

3aB0o[, MOJIOYHbIX NnpPoAYyKTOB MMEET XopoLlee YCTOVI‘-IMBOG noJyioxxeHne
Ha CBOEM permoHasibHOM pPbIHKE. Onpe,u,envlTe MHBECTULIMOHHYIO CTpaTerunto,
ecJZin npumBJiekaTesibHOCTb PbIHKa MOJIOYHbIX MPOAYKTOB B 3TOM permoHe
oLueHMBaeTCd KakK HuU3Kad.

3apaHue 9.2

®durpma, 3aBOEBAB XOPOLLUEE CTpaTernyeckoe MosioKeHne Ha pblHKe
CTUPanbHbIX MALUWNH, B XOAE MapKeTUHIOBbIX UCCeA0BaHMn 0OHapyXMBaET,
YTO MPUBNEKATENbHOCTb PbIHKA CTUPaASIbHLIX MalUWMH B HACTOSLLlEEe Bpems
MOXET XapakTepun3oBaTbCs Kak Bbicokas. Onpenenvte cTpatermio GpUpMbl B
CINOXMBLUNXCS YCJTIOBUSIX.

3apgaHue 9.3

Konoutepckas ¢pabpuka ocBomna BbIMYCK LLIOKONAAHO-BadENbHbIX
TOPTOB, MPUBEKATENbHOCTb PblHKA KOTOPbIX OLEHUBAETCHA KakK CPeLHSAsd.
MonoxeHne NpoaykuMn KOHAUTEPCKON HabpuKkyu Ha 3TOM PbIHKE TOXEe
OLIeHVBaeTCH KaK cpefHee.

Kakylo cTpaTernto MHBECTMPOBAHUS HYXHO BbibpaTb PYKOBOACTBY
KoHauTepckon dabpukn?
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