O.TPAYT. "22 HENMPENOXHbIX 3AKOHA MAPKETUHIA™
Hapywatme ux Ha ceoll cmpax u puck
BBepneHue

Munnuapabl gonnapoB ObinM NOMNYCTYy UCTPAYeHbl Ha MapPKETUHIOBLbIE
nporpammebl, KOTopble 3apaHee Obinu obpeyeHbl Ha npoBan, He3aBUCUMO OT
TOro, HAaCKONbKO OHWU ObIN YMHBIMWU N BRECTAWMMMU, UNKN OT TOro, HACKOSbKO
XOPOLLO OHU (PMHAHCMPOBANUCH.

MHorne MeHemxkepbl MofaratT, YTO XOpowo padpaboTaHHas, XOopoLlo
BbINOSIHEHHAS! N XOPOLIO NpOoUHaAHCMPOBaHHAs MapKeTUHroBas nporpamMmva
obasaTtenbHo 6ygeTr pabotaTb, HO 9TO He Bcerga cnpaseanmeo. He Hapgo
Aaneko uaTu 3a npumMmepamm - 4OCTaTo4vHO B3rMsiHYyTb Ha IBM, General Motors
nnn Sears, Roebuck.

MeToabl 1 TEXHOMNOMMKU, KOTOPble Ucnonb3oBana KoMmnaHms Sears, Roebuck,
BO3MOXHO, OblfiM MpaBunbHbIMKU, @ NOPOM Aaxe 3penuuwHbiMu. VI HaBepHska
B GM 3a MapkeTuHroBble MnporpaMmmbl OTBeYanu camble Nnyylune n camble
YMHble MeHeXepbl. BceM M3BECTHO, YTO caMble fnyyline U camble YMHble
noguM TpaguumMoHHO paboTatoT B CaMblX OOMbLUMX U NYYLWMX KOMMAHUSX,
Takmx kak IBM n General Motors. [1eno Tonbko B TOM, YTO MapKETUHroBble
nporpamMmmbl BbIfI OCHOBaHbI Ha OLLIMBOYHbIX NPEeaNONOXKEeHUSIX.

IbkoH KeHHeT Nanbpant (John Kenneth Galbraith) Ha Bonpoc o BocnpuaTum
AMepurKon camblix 60MbLLUNX Kopropaunin cTpaHbl, OTBETUI, YTO aMepuKaHLbl
bosaTca Bnactu kopnopaumn. CerogHsi BCE M3MEHWUIIOCb, U Mbl Boumcs
HEeKOMMNeTEeHTHOCTM Kopnopaunn!

Bce komnaHun cenvac B b6ene, a ocobeHHoO Gonblive komnanum. General
Motors - xopowwun npumep. 3a nocnegHne 10 net komnaHus 3annaTtvna
Y)KaCHYI LEHy 3a paspylleHue uHamBmayanbHOCTM cBoux 6paHaoB. (OHa
Has3Ha4ana Ha pasnuyHble Mapkn aBToMobunen 6nmn3kmMe ueHbl, a Ux obnuk
ctan noYTn oauHakoBbiM). Akumm ynanum Ha 10 NyHKTOB, 4TO OTpaXkaeT
notepto 10 MmunnnapgoB 4onfapoB B rof Ha npogakax.

Mpobnema General Motors coctosina He B KOHKYPEHLUU, XOTS KOHKYPEHLUS
ycununacbe. JTa npobnema He 6bina Takke npobrneMon KayecTtBa, XOTA
kKadyecTBo npoaykumm General Motors 6b1no ganeko ot ngeana. lNpobnema,
onpeaeneHHo, bbina cesisaHa ¢ MapKETUHIOM.

CerogHsl, korga KOMMaHUS OCTynaeTcd, OHa cpasdy ChbllUT 3a CNUHOM
AblXaHWe KOHKYpPeHTOB, MOCKOSIbKY B COBPEMEHHOM Ou3Hece He XOoAaT, a
BeratoT. YTOb6bI BEPHYTH NOTEPAHHLIN BU3HEC, KOMMNAHUM NPUXOANTCS XAOaTb,
Korga ocTynaTca gpyrve, U 3aTeM yxXe NblTaTbCA NOHATb, Kak MCNoSib30BaTb
9Ty CUTyauuio.

NTak, 4TO HyXHO cpaenatb npexge Bcero, 4tobbl mn3dexaTb OowwnboK?
[MpocTon OTBET Ha 3TOT BOMPOC 3BYYUT TaK - yOOCTOBEPbLTECH, YTO BaLUU
nporpamMmmbl NOCTPOEHbI B COOTBETCTBMM C 3aKOHAMWN MapKeTuHra. (XoTs Mbl U
onpeaenunn Hawwm naen N KOHUenuum TepMMHOM "MapKeTUHr", OHM NOMe3HbI



He3aBMCUMO OT TOro, Ha KakoW JOIMKHOCTM Bbl paboTaeTe U Kakon ToBap Unm
ycnyry Balla KOMMaHusi npoaaeT).

KakoBbl e 3TW 3aKkoHbl MapkeTuHra? W kTto npuHec ux ¢ ropbl CuHan,
BbICEYEHHbIMU Ha KaMEHHbIX CKpUXanax?

OCHOBHbI€ 3aKOHbI MapKeTuHra CoCTaBJIAIOT coepKaHne 9TOWN KHUTW.

Ho kTo pacckasbiBaeT 0 HUX? Kak aBa napHs u3 KOHHeKTUKyTa oBHapy»Xunu
TO, Yero He 3aMeTunn TbiCAYn Apyrnux nogen? EcTb, B KOHLE KOHLOB,
MHOXECTBO U3OLLPEHHbIX NPAKTUKOB N TEOPETMKOB MapKeTuHra. lNoyemy oHu
He yBuaenu Toro, 4to, No HawemMy MHEHUI0, CTOSMb OYEBUOHO?

OtBeT MNPoOCT. Hackonbko Mbl NMOHMMAEM, HUKTO HE XO4eT NPU3HaTb, 4TO
3aKOHbl MapKeTuUHra CylecTBYHOT - a TEM bonee HenperioxXHble.

Ho Begb 3akoOHbl NpupoAbl CYLLIECTBYIOT, Tak No4yemy ke He ObiTb 3aKkoHam
MapKkeTuHra? Bbl MOXeTe NMoCTPOUTb NPEKPACHbI C BUOY CAMONET, HO OH He
OTOpPBETCH OT 3€MIM, €Cnv MPU ero MpPOEKTUPOBaHUM Bbl He Y4MTbIBaNU
3aKOHbl (PU3NKK, OCOBEHHO 3akoH rpaBuTauuKn. Bbl MOXeTe NOCTPOUTb
apPXUTEKTYPHbLIN LedeBp Ha NecyaHblX AtoHaX, HO NEPBbLIN Xe yparaH cHeceT
BaLLy NOCTPONKy. M3 aToro cneayeT, YTo Bbl MOXeTe co3aaTh BENMKONENHY
MapKeTUHIOBYO MporpaMMy, koTopasi NoTepnuT KatacTpody M3-3a TOro, YTo
Bbl He 3HanMM nuWb OAHOTO M3 MHOXECTBA HEMPENoXHbIX 3aKOHOB
MapKeTuHra.

Bo3amoXHO 9TO B npupoae 4YernoBeka - He MpuaHaBaTb, YTO He Bce emy
nogsnacTtHo. [loatoMy O6OMbLIMHCTBO OW3HECMEHOB CUYMTaET, 4YTO BCe
OOCTUDKUMO, HYXKHO TONbKO MPUIOXUTb [OCTATOYHO 3HEPrun, KpeaTUBHbIX
naen n pewntensHocTu. Kpome Toro, noTpaTuTb JOCTAaTOYHO AEHer.

Kak Tonbko Bbl OygeTe roToBbl NpuU3HATb, YTO CYLLUECTBYHT 3aKOHbI
MapKeTUHra, Bbl C NIErKOCTbIO MovMeTe, KakoBbl OHW. Ha camom gene, oHu
OYeBUAHBbI.

Mbl Ha NPOTSHKeHUN 25 neT nsyyanu, YTo B MapkeTuHre paboTtaeT, a YTo Her.
Mbl OBHapyXunu, 4YTo OENCTBEHHble MpPOorpaMmbl MOYTU BCErda CO3BYYHb
OCHOBHbIM AEMCTBYHOLLMM CUMaM PbIHKA.

B Hawwux kHurax, crtatbdax, pedax un Buaeo-puribMax Mbl  geTaribHO
npoaHanM3anposBanu NPUHUMIMBI MapKeTuHra. Mbl paspaboTtanu
cTpaTterndeckue MOAENM MapKeTUHrOBOro rpouecca, B TOM 4uUcne
Pu3mMyeckyto Mofenb YerioBe4YecKoro CO3HaHus, Ans  nonynspusaumm
KOTOPOM Mbl MCNOSMb30BanuM MnoHATME "no3vuuoHunpoBaHus”. Mbl Takke
paspaboTann BOEHHYIO MoAefb pPblHKA, B paMKax KOTOPOW KOMMAHUN U
OpaHabl gendartca Ha obopoHuTenbHble, HacTynaTtenbHble, (naHrosble W
napTU3aHCKMe, B COOTBETCTBUM C UX CNOCOOOM BeAEHUS MapKeTMHrOBOM
BOWVHbI.

B pesynbtaTte MHoOroneTtHenm paboTbl Hag npuHUMNaMuM M npobnemamu
MapKeTuHra, Mbl CCOpPMyNMpoBanu CyLLUHOCTb HalMX HaxXOAOK B OCHOBHbIX
3aKOHax, KOTOPbIM MOQUYUHSAOTCSH YyCNexm N Heyoaym Ha pblHKe.

Mbl HasBanu 3Ty NpUHUMMBLI "HenpenoXHbiMM 3akoHaMn MapkeTuHra", n umx
Bcero 22. HapywanTte nx Ha CBOW cTpax N puUCK.



MnaBa 1. 3akoH nuaepcTBa
Jlyqwe 6bimb nepebiM, Yem bbime fy4que.

MHorne nonaratoT, 4YTO CaMoe BaXHoe B MapkeTuHre - ybeguTb
NoTeHUManbHOro KnneHTa B TOM, YTO Ball NPOAYKT UK ycnyra nydwle, Yem y
Apyrux.

970 He Tak. Ecnun Balwa gons pbliHKa HeBenuka, 1 Bam npmuxoautca 6opoTtbes
c bonee KpynHbIMW KM BoraTbiMM KOHKypeHTamMu, TO Balla MapKeTuHroBasd
cTpaTerna ckopee Bcero 6bisla HeBepHa C camoro Hadvana. Bbl Hapywwunu
NnepBbIv 3aKOH MapKeTUHra.

OcHoBHas npobnemMa B MapKeTUHre - co3aTb Takyl KaTeropuio, B KOTOPOU
Bbl OygeTe nepBbiMW. JTO 3aKOH nuaepcTsa: "nyyuwe ObiTb NepBbiM, YeMm
ObITb Nydwe". opa3go nerdye NPOHUKHYTb B CO3HAHWE MEPBbLIM, YEM MO3XKE
NblTaTbCA BCcex yoeamTb B TOM, YTO Ball NPOAYKT fyylle, YeM y TOro, KTo 3To
caenan.

Mbl MOXeM MpOAEMOHCTPUPOBAaTh BaM 3akOH nNWAepcTBa, 3ajaB [aBa
BOMnpoca:

. KakoBO uMsi nepBOro 4enoBeka, B OOWHOYKY nNepeneTeBlIero
ATnaHTuyecknin okeaH? 310 Hapnea Jinngbepr (Charles Lindbergh), BepHo?
. Kak 30ByT 4enoBeka, BTOpbIM B OAWHOYKY MepeneTeBLLnM

ATnaHTM4Yecknn okeaH? He Tak nerko oTBeTUTb, He nNpasga nu?

BTopbiM, nepeneteBwWMM B OOWMHOYKY ATNaHTUYeCKM okeaH, Obin bepTt
XuHknep (Bert Hinkler). bepT kak nunot 6bin nydwe Yapnu, oH neten Ha
Bbonee BbICOKOW CKOPOCTM M M3pacxogoBan MeHblle Tonnmea. HO KTO 0 Hem
3HaeT? (OH ywen u3 goma, n muccuc XmHKNep Hukorga o Hem 6ornblie He
crnbliwana).

He cmoTpsa Ha oyeBmaHoe npeBocxoAcTBO MeTtoda JlnHabepra, 605bLLUMHCTBO
KoMnaHun ngyT aopoxkon bepta XvHknepa. OHM XayT, Noka cchopmupyeTcs
PbIHOK, @ 3aTeM BbIXOAsl HA Hero ¢ bonee CoOBEPLUEHHbIM MPOAYKTOM, 4YacTo
NpuUKpenvB K HeMy HasBaHuMe CBOeu Kopnopauuu. B cerogHsAwHen
KOHKYPEHTHOM cpefe NpoayKT, NOAOOHbIA YXe UMEIOLWEMYCS Ha PbIHKe, C
NUMEHEM W3 pacLUMPEHHON MPOLYKTOBOW NMHEWKU, UMEeeT Maro LIaHCOB Ha
TO, 4TObbl cTaTtb OonbwuM, NpUOBINLHLIM 6paHaom (rnaeal2: 3akoH
pacLuMpeHnst NPOaYKTOBOMW NUHENKN).

Benoywmn 6paHg B nobon kaTeropum - 9T0 NOYTU BCcerga nepsbin GpeHs,
NPUXOAALLMA B rofoBy MNOTEHUManbHOMY KnuveHTy. OTo Hertz B obnactu
apeHabl aBTomobunen, IBM B komnbtoTepax, Coca-Cola B npoxnagntenbHbIX
HanuTKax.

[Mocne BTOpOM MMPOBOW BOMHLI NMMBO Heineken ObINO NepBbIM MMMOPTHbLIM
nnMBoM, caenaswemMm cebe uma B Amepuke. VI yepes COpoK neT, Kakoe
MMMOPTHOE NMUBO MOXHO HasBaTb HOMepPoM oAuH? [MNBO, Yy KOTOPOro ny4yile
BKyC, unu nmeo Heineken? B Amepuke npogatotca 425 copToB MMNOPTHOrO
nuBa. HaeepHsika, oanH 13 atux 6paHAOB nydwe Ha BKyc, Yem Heineken, HO



Tak N 9T0 BaxHO? Heineken - Bce paBHO NMBO HOMEp OAMH cpeau
MMMNOPTHBLIX COPTOB, 3TOT BpaHA 3aHMMaeT 30 NPOLEHTOB PbIHKA.

[MepBbIM OTeYecTBEHHbIM COpTOM nerkoro nusea 6eino Miller Lite. Utak, kakoe
rnerkoe nueBo B AMepuKe UMeeT cerogHsi camble BbICOKMe npogaxu? To,
KOTOpOe IyyLue Mo BKYCY, UNKn TO, KOTOPOE NepBbIM BOLUSIO B CO3HAHUE?

OpHako He Kaxabi nepBbin gobuBaeTtca ycnexa. Bce peno B pacyete
BPEMEHM: Balle MNEepBEHCTBO MOXET OKa3aTbCs CIULWIKOM MNO34HUM.
Hanpumep, USA Today - nepBas obuweHauuoHanbHaa raseta, HO OHa
BpsanmM gobbetca yenexa. OHa yxe notepsina 800 MUnnnoHoB 4ONNMapoB Ny
Hee He ObINo HW ofgHOro npubbibHOro roga. Ona apbl TeneBuaeHus,
BO3MOXHO, naesi HaunmoHaribHOM ras3eTbl MOsiIBUMAch CIAULWIKOM MO34HO.

NHoraa nepBasi maes NpoCTO HeydayHa, U, Kak niobasi HeygadyHas uvaes,
BeaeT B HuKyaa. Frosty Paws, nepBoe mMopoxeHoe and cobak, Hukorga He
aobbetca ycnexa. Cobakam OHO HpPaBUTCS, HO XO3sieBa nNpeanoyYnTaroT
nokynatb 6akanenHble ToBapbl, U cyMTalOT, 4YTO cobakm obomaytcsa 6e3
MopoxeHoro. Cobakn JoSmKHbl O6bITb AOBOSbHbLI, BbIfIU3blBasi TApPenku.

3aKoH nuaepcTBa npumMmeHnm ansa nboro npoaykTa, noboro 6paHaa, nobou
kateropun. [laBante npeacraBuM, YTO Bbl HE 3HaeTe, Kak Ha3blBasCcs nepsbIv
YHUBEpPCUTET, OCHOBaHHbIN B AMepuke. B Takom crnyyae Bbl Bcerga Moxete
aoragatbCs, 3aMeHuMB CrioBo "nugupylowun” Ha cnoso "nepsbin”. UTak,
KakoBO  HasBaHWe  NUOMPYIOLLEr0o  aMepuKaHCKOro  yHuMBepcuteTa?
bonblwnHCTBO ntogen ckaxeT - [apBaphd, TakkKe HasblBaeTCAa U NepBbln
YHMBEPCUTET, OCHOBaHHbIN B AMepuke. (KakoBo HasBaHWe BTOPOro
YHUBepcuTeTa, OCHOBaHHOro B AmMepuke? YHuepcuteT Yunbama n Mapu,
CTOJIb e XOpPOLUO U3BECTHbIN, Kak U bepT XnHknep).

HeT gByx 4dernoBek, 6onee noxoxux, 4yem OnusHeubl. Ho gaxe OGnusHeubl
4acTo XanylTCsl, YTO NePBbIA U3 HUX, C KOTOPbIM Bbl 3HAKOMUTECH, HaBcerga
OCTaeTCs BaWMM IOOMMUYNMKOM, XOTS Bbl NO3XKE NO3HAKOMUTECH M CO BTOPbLIM.
OTO e cnpaBennmBo ANsi ABYX MOXOXMX NPOLYKTOB.

JTrogn npuBbIKaOT K TOMY, YTO Y HUX eCTb. Ecnu Bbl BCTpeTuTe Koro-t1o 6oree
npuBneKaTenbHOro, YeM Balla XXeHa UM MyX, Bbl HE CTaHeTe pas3BOaMUTbLCS.
Bbl noHMmaeTe, 4To 6onblle NoTepdeTe Ha aABoKaTax, pasgene nmyllecTea
n peTen.

3aKoH nNuaepcTea MOXHO MPOUNNICTPUPOBATb U Ha XypHanax. MIMeHHOo n3-
3a Hero Time nuaupyeT no oTHowweHuto K Newsweek, People no oTHoLweHUo
kK US, a Playboy - k Penthouse. Bo3bmem, k npumepy, TV Guide. B Havane
NATUAECATbIX cunbHast B TO Bpemsi komnanus Curtis Publishing Company
nbiTanacb pPackpyTUTb HOBLIN XypHan C TeneBU3MOHHOW MNpPorpamMmMon,
KOTOpbIN KOHKypupoBan obl ¢ yxxe onepuswumnmca TV Guide. U xota TV Guide
cTaptoBan o4veHb cnabo, n HecMoTps Ha sBHY cuny Curtis Publishing
Company, xypHan Curtis Tak n He 3aBoeBarn nonynspHocTtb. TV Guide yxe
3aHsAN 3acTonbumn TEPPUTOPUIO.

3akoH nunagepcTBa MNPUMEHUM KaK K "KeCcTKMM" KaTeropusiMm, TakuM Kak
aBTOMOBUIMN M KOMMbIOTEPHI, TaK N K "MArKUM", Kak yHUBEpPCUTETbI NN NUBO.
Jeep 6b1n1 NepBbIM MNOMTHOMNPUBOAHBLIM BHEOOPOXHUKOM. Acura ©bln nepsbiM



SANOHCKMM  aBTOMOOMNEM npeactaBuTenbckoro knacca. |IBM  nepson
BbinycTuna 6onbwyto OBM. Sun Microsystems Obina nepson B CO3gaHUU
pabounx ctaHuun. MmeHHo noatomy Jeep, Acura, IBM un Sun gasnatoTcs
nmaupyowmnmMmmn 6paHgamu.

[MepBbli MMHMB3H ObiN npeactaeneH komnaHuen Crysler. CerogHa Crysler
3aHumaeT 10 npoueHToB pbiHKa aBToMoburnen u 50 NPOUEHTOB pbIHKA
MUWHMBAHOB. Tak B 4YeM Xe CyTb MapkeTuHra B obnactn astomobunen? B
TOM, 4YTOObI AenaTb MalluHbl Nydlle APYrMX KOMMaHuh UnmM B TOM, YTOObI
nepBbIMU 3aBOEBATb PbIHOK?

[MepBbi HACTOMbHbLIA Na3epHbI NPUHTEP Obln NpeacTaBneH KOMMNbIOTEPHON
komnaHmen Hewlett-Packard. CerogHa komnaHus 3aHMMaeT 5 MpouLEeHTOB
pbIHKa MepcoHaribHbIX KOMMLIOTEPOB U 45 MNPOUEHTOB pblHKA a3epHbIX
NPUHTEPOB.

Gilette BbinycTMna nepByto 6e3onacHyto 6putBy. Tide ObIn nNepBbIM
cTupasnbHbIM NOPOLKOM. Hayes 6bi11 nepBbiM KOMMbIOTEPHBIM MogeMoM. Bee
OHW Nnuaepbl.

OgHOM M3 NPUYMH, NO KOTOPOW nepBbin OGP3HA Yalle BCEro coxpaHsieT
nnaepcTBo, ABMSETCA TO, YTO ero HasBaHWe CTaHOBUTCS HapuuaTenbHbIM.
Xerox, nepBblM annapaT Ans KonupoBaHus Ha ob6blMHOM Oymare, fan
Ha3BaHWe BCEM KOMUpoBaribHbIM annapatam Ha obbldHOM Bymare. Jlogw,
cTtoda nepen annapatom upmel Ricon, Sharp unu Kodak cnpawwusatot "Kak
MHE OTKCEPUTb 3TOT A0KYMeHT?". OHu nonpocat Kleenex, XoTa Ha kopobouyke
Bynet AcHO HanncaHo Scott. OHM NpeanoXxaTt BaM KOKY, JaXe eCln Y HUX HeT
HUYero Kpome Nencu-Korbl.

[MpencraBbTe cebe 4veroBeka, MOMNPOCUBLLUENO B MarasuHe LennogaHoByo
KNEenKyto NeHTy BMEeCTO CcKoTya. Takux Hangetcsd HemHoro. bonbluMHCTBO
No4en UCNonb3yrT HasBaHUA OPIHOOB, ECNN OHWU CTanu HapuuaTenbHbIMU:
Brand-Aid, Fiberglas, Formica, Core-Tex, Jello, Krazy Glue, Q-tips, Saran
Wrap, Velcro, - Ha camomMm pgene ux HamHoro bonbuwe. HekoTtopble nwoam
roToBbl Ha 60MbLLIME NIMHIBUCTUYECKME NOABUMKN, YTODLI caenatb BpaHA-HANM
HapuuaTenumblM: "noxanyncrta, FedEx-Hute atoT naket Ha [Mobepexbe" (B
CMbIfie oTrnpaBbTe ero Kypbepckon cnyxbon Federal Express). Noatomy ecnu
Bbl MpeacTaBnsieTe nepsBbin OpaHO B HOBOW KaTeropuu, nonbiTanTechb
BblbpaTb HasBaHMe, KOTOpPOEe CMOXeT CcTaTb HapuuaTtesibHbiM. (KOpucThbl
NOCOBETYIOT BaM 0bpaTHOE, HO YTO OHM 3HAKOT O 3aKOHax MapkeTuHra?)

He Tonbko nepBbii OpaHO OObIMHO CTAHOBUTCS NMOEPOM, HO MpPOOaXM
TOBaApOB crefylwmx 3a HUM BpaHO0B ODbIMHO KOPPESIMPYHOT CO BPpEMEHEM
MX BbIxoda Ha pblHOK. Cambli nyyqwmin npumep - noynpodoeH. Advil 6bin
nepsbIM npenapatom noynpodeHa, Nuprin sBTopbiM, Medipren - TpeTbum. Ux
npoAaxu Ha pblHKE COOTBETCTBYKOT oO4YepedHOCTM ux nogasrieHus: Aduvil
3aHnMaeT 51 npoueHT pbiHKa nbynpodeHa, Nuprin - 10 npoueHToB, Medipren
- 1 NPOLEHT pbIHKA.

YeTBepTbiM 6paHaoM nbynpodeHa, NnosiBUBLUMMCS Ha pPbIHOK, 6b1r1 Mortin IB.

XoTqa peuenTypHOe Ha3BaHMe 3TOro npenaparta - ubynpodeH, 4ons pblHKa
Mortin IB coctaBnsetr nuwb 15 npoueHTtoB. (UM ato npu TOM, 4to Advill



BbIBOAWUIICS HA PbIHOK Kak "nekapcTtBo, obnagatoliee Taknm xe OENCTBUEM,
kak Mortin"). W obpatute BHMMaHWE Ha 3aMelleHWe HapuuaTenbHOro
Ha3BaHus. MNoTpebuTtens ncnonedyet nmeHHo Advil kak umMs HapulaTenbHoe
N O4YeHb pegko ynotpebnaeTr cnoso "nbynpodeH". [axe Bpady roBopuT
nauueHTy: "lMpumnte gBa aasuna v NO3BOHUTE MHE YyTpOM".

Takke BcnomHuMm Tylenol, nepsBbin 6paHA auetamuHodeHa. Tylenol Tak
Aarneko nosagum octasun 6paHA HOMep ABa, YTO HUKTO M He 3HaeT, KaK OH
Ha3blBaeTCs.

[MocKONbKy CeKpeT ycrnexa COCTOUT B TOM, 4TOObl MepBbiM MPOHUKHYTL B
CO3HaHMe noTeHumnanbHbIX KITMEHTOB, KaKoW Xe cTpaTernm npuaepxmBaroTcd
komnaHun? OHM  npuaepxmBarTCa  cTpaTerMm nyywero  npoaykra.
[NocnegHuin 1 camMbii MOOHbIV CHOXKET B 00nacTn bu3Hec-MeHeaXMeHTa - 9T0
KOHKYPEHTHbIN aHanu3. Pa3speknammpoBaHHbIN KaK "OCHOBHasA KOHKYPEHTHas
cTpaterns” KOHKYPEHTHbIM aHanu3 - 3TO MNPOLEeCC CpaBHEHUA U OLEHKMU
NpoAyKLUMM Ballen KOMMAHUM C NyywuMu npoayktamu oTpacinn. 3ITo
CYLLECTBEHHbIN 3NEeMeHT npouecca, 4YacTo HasbiBaeMoro “ynpasrieHWeM
TOTanbHbLIM Ka4yeCcTBOM".

K HecuyacTblo, KOHKYPEHTHbIA aHanu3 GecnoneseH. He cmoTpsi oueBUAHbIE
doaKkTbl, JIOOM  BOCMPUHUMAIOT MNepBbiA  MPOAYKT KaK CaMblA  NyyLIun.
MapKkeTuHr - 6uTBa BOCNPUSATUN, @ HE NPOAYKTOB.
NTak, Kak HasbiBaeTcsa nepBbln OpaHa acnupuHa? [llepBbin  BPaHA,
noynpodeHa? (HamekHeMm: 3ameHWTe CrnoBO "nuagupyrowmn" Ha Cnoeo
"nepsbIn”, N Bbl HAWZETe OTBET Ha 3TN BOMPOCHI).

Yapnba WWeab (Charles Schwab) HasbiBaeT ceba "cambiM KpyrnHbIM Bpokepom
C NOHWXEHHOM Komuccuen B AMepuke". Bl yausneHbl, 4to Yapnbes Jinngbepr
B 0651aCTU MaknepcTBa C NOHWXEHHOW Komuccuen - 3To Yapnes LWsab?

Hewnn ApmctpoHr (Neil Armstrong) Obin nepBbiM YenoBeEKOM, CTYMUBLLUMM Ha
nyHy. KTo 6bin BTOPbIM?

Poopxep BaHHucTep (Roger Bannister) 6bin nepBbiM, KTO npobexan musto 3a
YyeTblpe MUHYTbI. KTO NOBTOpWN ero JoctuxeHne?

Ibxopopk BawwuHrton (George Washington) Obin nepBbiM  Npe3naeHToOM
CoeguHeHHbIx LUTaToB. Kak 3sanu BToporo npeavngeHta CLUA?

Thomas 6611 nepsbIM 6PIHAOM aHINIMUCKOWN NOCyabl.
MoxeTe Ha3BaTb eLle ogHO uma?
Gatorade 6b11 NnepBbIM CNOPTUBHBLIM HAMUTKOM. A Kakoun Obln BTOPbIM?

Ecnu Bbl BOWNM B CO3HAHME MOTEHUMANbLHONO KMeHTa BTOPbIM, 0OpeYveHb!
nn Bbl Npo3sbatb BMecTe ¢ bazom AngpuHom (Buzz Aldrin), IxoHom JlaHan
(John Landy), [xoHom 3gamcom (John Adams), HEM3BECTHOW aHMNIUACKOW
nocyoon M Marion3BecTHbIM CHOPTUBHbLIM HanuTkoM? HeobasatenbHo. K
CYaCTbHO, CYLLLECTBYIOT N PYrMe 3aKOHbI.

naBa 2. 3aKkOH KaTeropuu

Ecnu ebl He MoOxxeme cmamb repebIM 8 Kamea2opuu,



co3dalime HOBYIO Kameza0opuko, 8 KOMopPOoU 8bl cMoxeme 6bimb repebim.

Kak 30ByT 4enoBeka, nposieteBwero ATNAHTUYECKUA OKeaH B OAUHOYKY
TpeTbuM?

Ecnu Bbl He 3Hanu bepta XuHKNepa, KOTopbIN Oblf BTOPLIM, Bbl NogyMaeTe,
YTO Y BaC HET HMKaKMX LLUAHCOB yragaTb TpeTbero. Ho Bbl 3HaeTe ero. 310
Amenna Napxapt (Amelia Earhart).

Bbl 3HaeTe AmMenuio MNoToMy, 4TO OHa Oblna TpeTben, KTO B OOUHOYKY
nposieten Hag ATNaHTUYECKUM OKeaHOM, Ui MOTOMY YTO OHa Obiria nepsou
YXEHLUMHOW, caenaBLlen 31o?

[Mocne Toro, kak Heineken pobuncs 6onblioro ycnexa, nwogn B Anheuser-
Bush mornn 66l ckasatb cebe: "Mbl Toxe Byaem BBO3UTb MMNOPTHOE MUBO".
Ho oHn atoro He caenanu. BmecTto aToro oHu cnpocunun cebs: "Ecnn ectb
PLIHOK OfS OOPOroro MMMOPTHOrO NMBa, MOXET OblTb, €CTb PbIHOK W ANS
aopororo otedectBeHHoro nuea?". 1 oHn Hadanum npogsurate Michelob,
nepBoe [Oporoe OTEeYECTBEHHOE MNKMBO, KOTOPOE cenyac npeBocxoauT
Heineken no npogaxam B COOTHOWeHUMM ABa K ogHomy. (Ha camom pene,
Anheuser-Bush BBo3utT nmnopTtHoe nmBo Carlsberg, xopowo wn3ssectHoe B
EBpone. B CLUA, ogHako, Carlsberg He nmeet ycnexa).

Miller Lite 6b151 NnepBbIM OTeYECTBEHHbIM COPTOM nerkoro nuea. [aTb net
npoLusio, noka nMmnoptepbl NOHANM: "Ecnn ecTb pbIHOK A9 OTE€YECTBEHHOIO
NEerkoro nmea, BO3MOXHO, HAaNOEeTCSA PbIHOK M OJ19 UMMOPTHOrO Nerkoro nvuea".
B pesynbtate Ha pblHKe noasunocb Amstel Light, ctaBwee cambim
npogaBaeMblM MMMOPTHLIM JIEFKUM MUBOM.

Ecnun Bbl He BHeOpUNUCb B CO3HaHWE NOTEHUMAribHOro KrneHTa nepBbiM, He
oT4yamBanTecb. Hangute HOBYKO KaTeropuo, B KOTOPOW Bbl CTaHETE MepBbIM.
OTO He TaK TPYOHO, KaK KaxkeTcsl.

[Mocne Toro kak IBM gocturna 6onblioro ycnexa B KOMnbloTeEPax, BCE U MXKe
C HUMu B6pocunucek B 3Ty obnacTtb. Burroughs, Control Data, General Electric,
Honeywell, NCR, RCA, Sperry. Ix Ha3biBanu: "benocHexka n cemMb rHoMoB".

Kako 13 rHomMoB BbIPOC HACTOSbKO, YTO CTan MUPOBLIM nuaepom co 126
TbiCAYaMW  COTPyAHUKAMM U fpodaxamu,  ucuyucnawowmummca 14
Munnuapgamu gonnapos? KTo M3 HUX ctan KoMnaHWen, 4acTo HasbliBaemMoMu
"BTOPON MO BEMNYNHE KOMMBIOTEPHON KOMNaHuen B mupe"? Hn oguH n3 Hux.
Camass  ycnewwHasd KOMMbOTEpHas KOMMaHuns cemMugecsaTbix  wu
BOoCbMUAeCATbIX, cneayowas 3a IBM 6bina Digital Equipment Corporation.
IBM 6bina nepson B komnbtoTepax. Digital Equipment Corporation 6bina
nepBo B MUHU-KOMMbIOTEPAX.

MHorne gpyrue KOMnblOTEPHbIE KOMMAHUN (M UX BnagenbLlbl) ctany boraTbl 1
3HaMeHUTbI, cregys MNpPoOCTOMY MPUHUMMY: HEe MOXelb ObiTb nepBbiM B
KaTeropuu, cosgan HOBYIO, B KOTOpoWn ByaeLlb nepsBbIM.

Tandem 6bI1n NepBbIM B OTKAa30yCTOMYMBLIX KOMMbIOTEPAX U cosgan busHec
ctoumocTtbio 1,9 munnuapga ponnapoB. Stratus nosiBUNCA Ha cueHe C
nepBbIM OTKa30yCTONYNBBLIM MUHU-KOMMbIOTEPOM. CerogHsa Stratus ctomnt 500
MUNIIMOHOB A0NNapoB.



CnoXxHbl NN 3aKOHblI MapkeTuHra? HeTt, oHW O0BOMNbHO NpPocTbl. OAHaKo MX
peanusaunsa Ha npakTuke - COBCEM Apyroe Aeno.

Cray Research B3owmna Ha BepWWHY C MNEPBbIM CYNEePKOMMbIOTEPOM.
CerogHsa Cray ctout 800 munnunoHoB gonnapos. Convex cnoxun asa n asa
N BbINyCTUNT nepBbin MUHUcynepkomnbtoTep. CerogHa Convex ctout 200
MUNIMOHOB AOSapOB.

MHorga nocpeacTtBeHHas KOMMaHMs  npeBpawiaetca B nobeautens,
n3obpetass HoByto kateroputo. KomnaHms Commodore ©Obina npocto eule
OOHUM NPOU3BOAMTENEM AOMALUHMX MEPCOHarbHbIX KOMMbOTEPOB, KOTOPbIE
HUYEM He OTfMyanucb OT APYrnx, Moka OHa He cTana Mo3NUMOHNPOBaTb
Amiga kak nepBbln MynbTUMeaAUUHbIN KoMnbtoTep. CerogHa Commodore
Amiga nmeeT OONbLION ycnex, U ero exerogHole npodaxu gocturnv 500
MUSTNIMOHOB A0MapoB.

EcTb MHOro pasnuyHblx cnocoboB ctatb nepBbiM. Dell Bbliwna Ha
nepenofiHEHHbIN PbIHOK NEPCOHAsbHbLIX KOMMNbIOTEPOB KakK nepBasi KOMMaHUs,
npogatowasi komnetoTepbl No TenedoHy. CerogHsa Dell ctont 900 munnunoHos
Aonnapos.

Korga Bbl BbIBOAUTE Ha PbIHOK HOBbIA MPOAYKT, NEPBbIN BOMNPOC, KOTOPLIU BbI
AOIMKHbI 3agaTb cebe, 3TO He "HACKOMbKO 3TOT MPOAYKT nyywe, 4em y
KOHKYpeHTOB?", a "B 4eM @A cTan nepsbiM?". Opyrumn crioBamu, "B kakou
KaTeropumn aToT NnpoaykT byaet nepsbim?"

Yapnba LWBab (Charles Schwab) He cTan oTKpbiBaTb ny4dllydo OPOKepCKyH
dupmy. OH OTKPbLIS NEpPBYO BPoKepCKyto UPMY C NOHUXKEHHOW KOMUCCUEN.

Lear's He Obln NepBbIM XXEHCKUM XXypHanoM. 3To 6bin nepBbi XypHan Ans
3pernbiX XeHLWMH. (NS XeHLWMH, KOTopble POaUIIUCE He BYepa).

3T10 npsiMo MPOTUBOMONOXHO KNacCcU4eckoMy  MapKeTMHIOBOMY
NpeAcTaBEHNIO, KOTOPOE OPUEHTUPOBAHO Ha GpaHa. Kak 3acTtaBuTb Nnogen
npegnoyecte Mon 6paHa? 3abyabTe 0 6paHae. Hago oymartb kaTteropnamu.
MoTeHumanbHble KNMEHTbI OObIMHO YXOAAT B rNyxyt0 0OOpPOHY, Koraa Aeno
kacaeTcs 6paHAa. Beab Bce TOMBKO M rOBOPAT O TOM, novemy mx OpaHa
nyyuwe. Ho BOT Koraa peyb 3ax04uT O KaTteropusix, MoTeHUnanbHble KIMEHTbI
CTaHOBATCA Gornee OTKpbITbiIMA. BCem MHTEpecHO, YTO ecTb HOBEeHbkoro. U
NYLWb HEMHOTUM MHTEPECHO, YTO Ny4LUe.

Ecnu BbI cTanu nepebiM B HOBOW KaTeropuu, npoasurante aTy kateroputo. B
cywHoctn, y Bac He 6Oyger koHkypeHTOoB. DEC pacckasbiBana
noTeHuManbHbIM  MOKynaTensaMm, nodYemMy WM CTOUT  npuobpecTu
MWHUKOMbIOTEP, @ HE MUHMKOMMbIOTEP KoMnaHun DEC.

B Havyane cBoen geAaTenibHOCTW, kKOMNaHua Herz npogasana ycnyrm no caaye
MawunH BHaem. Coca-Cola npogaBana npoxnaguTenbHble HanUTKW.
MapkeTuHroole nporpammbl o0b6eux KomnaHuh Obinn  Torga Oonee
9P EKTUBHbBI, YEM Cenvac.

MnaBa 3. 3aKkOH cO3HaHuUA

Jlyqwe nepebiM soUmu 8 co3HaHUe, YeM repabiM 8bIUMuU Ha PbIHOK.



[MepBbIM B MUpe nepcoHanbHbIM KoMnbioTepom 6b11 MITS Altair 8800.

B coOTBETCTBMM C 3aKOHOM NMAepcTBa MOXHO Npeanonoxutb, 4yto MITS
Altair 8800 (Heygma4yHbI BblIOOpP Ha3BaHUs) OOMKEH Obin cTatb 6paHOOM
HOMEpP OAWH cpean nepcoHarnbHbIX KoMMboTEPOB. K coxaneHuto, 3TOT
KOMMbIOTEP OaBHO 3a0bIT.

Du Mont nsobpena nepsbin kommep4decknin Tenesnsop. KomnaHmsa Duryea
npegnoxuna nepsbin  aBTomobunb. Hurley npegcrasuna  nepsyto
cTupanbHyo MawimHy. Bce kaHynu B nery.

UTO-TO HEe Tak C 3aKOHOM NMAepcTBa, ONUCaHHbIM B nepBon rnase? Her,
NPOCTO 3aKOH CO3HAHUS BHOCUT B HEro CBOM M3MEHeHMud. Jlydle nepBbiM
BOWUTWN B CO3HaAHME NOTEHLMANbHOro KrneHTa, YeM nepBbiM BbIMTU HA PbIHOK.
UTto (ecnu Takoe BoobLLE €CTb) MOXET BbiTb Bonee BaXHbIM, YeM MEPBbLIM
BOWTM B CO3HaHUN? [lepBblM BOMTM B CO3HaHWE - 3TO BCE ANS MapPKETUHra.
BbITb NepBbIM Ha PbIHKE BaXXHO TOSIbKO NMOCTOMbLKY, MOCKOSMbLKY MO3BOMUT BaMm
nepsbiM BOUTU B CO3HaHMe.

Hanpumep, IBM He nepBon nosiBunacb Ha pblHKE CO CBOUM YHUBEpPCalbHbIM
komnbtoTepoM. Remington Rand 6bina nepson ¢ komnbtotepom UNIVAC. Ho
bnarogapsi MaccMpoBaHHOM MapKeTMHroBon kamnaHuu, IBM nepson Bowna B
CO3HaHWe 1 ObICTPO BbIUrparia KOMNbIOTEPHYO BUTBY.

3aKkoH CO3HaHUS BbiTEKaeT M3 3akoHa BOCNPUATUSA. [MOCKONbKY MapKEeTUHr -
O6uTBa BOCNPUSATUIN, a HEe NPOAYKTOB, CO3HaHME 3HAYUT Gonblue, YEM PbIHOK.

CoTHM Oyaywmux npeanpuHUMaTtenen Kaxabli rog CrnoTblKaloTCs Ha 3TOM
3aKoHe. Y KOro-To ecTb MAaesi UM KOHLEeNUWsi, koTopas, Kak OH mnonaraer,
MOSTHOCTBKO M3MEHUT Ty WNKN WHYK MHAYycTpuio. lMpobnema B TOM, 4TOOLI
BINOXWUTb KOHLEMNLMIO UK MO B CO3HaHME NOTeHUManbHbIX KIMEHTOB.

TpaguumoHHoe pelweHne npobnembl - AeHbrn. [Opyrumu  cnosamw,
HeobxoauMbl PMHAHCOBbIE pecypcbl Ansl pa3paboTkM N co3gaHus NpoaykTa
WX opraHu3auumn, okasbliBawLLlen ycnyru, NpoBeaeHns npecc-koHgepeHLunuy,
NnoceLlleHNss TOProBbIX BbICTABOK, pasMeLleHUss peknambl, MNpoOBeaEHUS
NPSAMbIX paccbinok (rnasa 22: 3akoH pecypcoB).

K HecyacTblo, NoasM Ha4YMHAaET Ka3aTbCsl, YTO AEHbIM ABMSTCA OTBETOM Ha
nodon Bonpoc B obnactn mapkeTuHra. OTo He Tak. He B ogHom gpyrom
obnacTn YyenoBevyeckon AeATENbHOCTM He TpaTuTcAa Bonblue AEHEr BNyCTyto,
YyeM B MapKeTuHre (KOHEYHO, €eCnn He cuyuTaTb [OeATenbHOCTb
npaBUTENbLCTBA).

Bbl He cMmoXeTe M3MeHUTb CO3HaHWe, Korga OHO YXe CIOXWIOoCb. JTO BCe
paBHO, 4TO aTakoBaTb XOPOLWO 3aKpenuBLUMECA Ha CBOUX MO3ULMAX
Bpaxxeckne Bowncka. CaMbiM M3BECTHbIM UCTOPUYECKUM MNPUMEPOM TaKoro
NPOTMBOCTOSHNA ABNSeTCcA HacTynneHue Jlerkon bpuragbl npu bBanaknase,
CKOpO nocne KoToporo nocnefosano nopaxeHue [luketta (Pickett) npwu
eTTUCBYypre.

Wang Obina nepBon CO CBOMM 3fIEKTPOHHBLIM TEKCTOBbLIM Mpoueccopom. Ho
MUP He obpaTun BHMMaHMA Ha 3TM MalIMHbI U OCTaHOBUIICA Ha
komnbtoTepax. Wang, mexagy Tem, He cMorfa nepectpontbcd. HecmoTpsa Ha
TO, 4YTO MWNIMOHbI AonnapoB ObIMM  NOTpayeHbl Ha NpoABMXKEHME



nepcoHalribHbIX KOMMNbOTEPOB N MUHN-KOMIMbIOTEPOB KOMMAHUMN, Wang Tak U
BOCMPUHMMAETCA KaK NMpon3BoanTeslb TEKCTOBbLIX NMPOLECCOPOB.

Xerox 6blna nepBon KOMMaHWEW B KONUPOBArbHbIX annapatax, a 3aTem
nonbiTanack Be3Tb B KOMMbIOTEPHbIN Bn3Hec. CnycTta ABaguaTth NATb NeT U
2 Munnuapga gonnapoB, Xerox Tak Huyero U He pgobunacb B obnactu
KOMMNbIOTEPOB.

XoTuTe N3MeHUTb YTO-HMOYOb B KoMMnbloTepe? NepenevyaTanTte unu yganure
HaOpaHHbLIN TEKCT. XOTUTE N3MEHUTb YTO-HMOYAb B Cco3HaHUN? 3abyabte 06
aToM. CdopMMpOBaAHHOE CO3HAHWE MEHSETCA KpamHe HEeOXOTHO, Wunu
BooOLlEe He MeHsieTcsa. Camaa 6ecnonesHasa Bellb B MapKeTUHre - NnonbiTka
N3MEHUTb CO3HaHWe.

Heobxogmmoe BaM MHeEHME MOXET cpopMmnpoBaThbCs Y ntogen BHe3anHo. Bol
HMKOr4a He Cnblwanu 0 YenoBeke, HO ogHaXadbl YTPOM O HEM Y3HalOT BCe, OH
CTaHOBUTCS 3HamMeHuT. "CTaTb 3HaMEHUTbIM 3a OA4HY HOYb" - 0ObI4YHOE Oeno.

Ecnu Bbl XOTUTE MPOU3BECTU BrevaTNieHNne Ha YernoBeka, Bbl HE CMOXeTe
NogoOHO YepBrO BMOM3TU B €ro CO3HaHUe, a 3aTeM MeAJIEHHO U NITaHOMEPHO
co3gaBatb OnaronpusTHoe BriedatneHne o cebe. Co3HaHMe YCTPOEHO Mo-
apyromy. [1nst Toro, 4YToObl NPON3BECTM BrieYaTNeHne, Bbl JOMKHbI BOPBATHCS
B CO3HaHMe.

MprynHa, NO KOTOPOW Bbl AOMKHbI BOPBATLCS, @ HE BMNON3TN, COCTOUT B TOM,
4YTO NOAM He NOBAT MeHsATb cBoe co3HaHve. C TOro MOMEHTa, KaK OHMU
Ha4Yanu Bac BOCMPUHUMATb oOnpefeneHHbIM 06pa3oM, OHW He 3axoTAT
N3MEHUTb CBOEro MHeHNSA o Bac. OHUM kak ByaTo XpaHAT y cebsa B Moary chann
0 Bac, KaK 0 YyerioBeke onpeneneHHoro copta. Bbl He cMoxXeTe cTaTb Apyrum
4YeSIOBEKOM B X CO3HAHUM.

OpHa K13 3aragok MapKeTuHra 3akn4vaeTcsa B ponu geHer. B oguH
NpeKkpacHbIM OeHb HECKOSNbKO [J0nfapoB MOryT coBepwutb 4ygo. Ha
cnegywoWwun AeHb MUINSIMOHBI AO0SINapoB HEe CMOryT ChacTu KOMMaHuio OT
pasopeHus. Ecnv co3HaHWe KIIMEHTOB OTKPbLITO ANA TOro, 4ytobbl C HUM
pabotanu, gaxe HeMHOro AeHer OygeT noTpavyeHo oyeHb 3GMEKTUBHO.
Apple Bowen B KOMNbOTEPHbIN MUP C 91 TbICAYen OONapoB, BIOXEHHOW
Mawnkom Mapkkynoun (Mike Markkula).

[Mpobnema BHegpeHWSs B CO3HaHME MOTEeHUMarbHbIX KIWMEHTOB, KOoTopas
ctoana nepen Apple, BO MHorom 6binia peleHa 6rarogaps ero npocTomy,
3anoMunHarowemycsd uMmeHn. C gpyrom CTOPOHbI, KOHKYpeHTbl Apple nmenu
CNOXHble UMeHa, KoTopble BbINI0 TPYAHO 3anOMHUTL. B Te ganekve gHu nATb
NepcoHarnbHbIX KOMMbIOTEPOB CTOANWM Ha cTaptoBon nosvuuu: Apple I,
Commodore Pet, IMSAI 8080, MITS Altair 8800 n Radio Shack TRS-80.
Cnpocute cebs, kakoe M3 3TUX Ha3BaHUW cCaMoe MPOCToe U Jyylle BCero
3anomunHaeTca?

FnaBa 4. 3aKOH BOCNpUATUA

MapkemuHe - He bumea rpodykmos, a bumea eocripusmud.



MHorve gymaloT, YTO MapKeTUHr - GMTBa NPOAYKTOB. B roHke Ha ANUHHYO
AVUCTaHLUMIO, MO UX MHEHMIO, NOGeXxaaeT MyyLUniA NPOAYKT.

MapkeTonorn o3aboyeHbl NpoBeAEeHWEM WUCCneaoBaHUA KN "MOSTyYeHnEM
gaktoB". OHW aHanM3npyT cuTyauumio Ans Toro, 4YTobbl ybeauTbCs, 4To
npaBga Ha WX CTOPOHe. 3aTeM OHW YBEPEHHO BbIXOOAT Ha apeHy
MapKeTuHra, TBepao ybexAeHHble, YTO UX MPOAYKT - Nnydlwe BCEeX, U 4TO,
COOTBETCTBEHHO, OH NobeauT.

9310 nnntosnga. O6bEKTUBHOM pearnbHOCTU, KakK U (PakToB, U HE CyLLeCTBYeT.
He ObiBaeT 1 ny4vwmnx npoayktoB. Bce, 4To numeeTcsa B MUpe MapKeTUHra -
3TO BOCMPUATUE KINUEHTa uUnuM noTeHumansHoro notpebutenda. BocnpuaTtue
peanbHO, B TO BPEMS Kak BCe OCTallbHOE - UI03us.

NctnHa oTHocuTenbHa. OTHOCUTENbHO Ballero CO3HaHMA W CO3HaHUA
noboro gpyroro 4Yenoseka. Korga Bbl rosopute: "A npas, a YenoBek psgom
owwmnbaetca", Bce, YTO Bbl AENCTBUTENBbHO CKasanu, 3TO TO, YTO Bbl Oonee
yBEpPEHbI B CBOEM BOCMPUATUN, YEM B YY>KOM.

BonbWNHCTBO AymMaeT, YTO OHM BOCMPUHMMAIOT OKpyXatwulee bornee BepHo,
YyeM ocTarbHble. Y BCeX eCTb YyBCTBO COBCTBEHHOM HenorpewmmocTun. Ux
BOCnpuaTHe Bcerga bonee TouHOe, YeM y UX coceaen unu gpysen. lMNpasga u
BOCMPUATUE CMNaBAATCA B CO3HaHWKW, MNOCSie Yero OTNUYUTbL OAHO OT
ApYyroro HEBO3MOXHO.

Henerko NpuHATbL, YTO 3TO AENCTBUTENLHO Tak. [Ans Toro, 4Tobbl CrnpaBUTLCS
C Y)KaCHOM pearibHOCTbI0 OAMHOYEecTBa BO BCEJIEHHOW, Iy MpoeuupyroT
cebsa Ha BHewHUMn mMup. OHWM KUBYT, OKpyxXas ceba kHuramu, dourbmamu,
TenesngeHueMm, rasetamm n xypHanamm. OHu "npuvHagnexat" Kk knybdam u
opraHMsaumam. OTU BHELIHWE TMPOSIBIEHNA Mupa Kaxytca um  bonee
pearnbHbIMU, YEM peasibHOCTb BHYTPU UX CO3HAHMUS.

IMoan uennsawTea 3a Bepy B TO, YTO peanbHOCTb - 3TO MUP BOKPYT HUX, U YTO
OTAENbHbIN NPeAcTaBUTENb YEITOBEYECKOro poda - BCEro Nullb MbifIMHKA B
MUPOBOM npocTpaHcTBe. Ha camom pene Bce HaobopoT. EguHcTBEHHas
peanbHOCTb, B KOTOPOW Bbl MOXETe OblTb YBEPEHbI, 3TO Ballle BOCNPUATHUE.
Ecnn BceneHHass M cCyllecTByeT, TO OHa CYLUeCTByeT BHYTPU BallEro
CO3HaHUS U CO3HaHWUS APYrux nogen. 3To U ecTb pearnbHOCTb, C KOTOPOW
OOIMKHbI UMETb 4eN0 MapKETUHIOBbIE NPOrpaMMbl.

MoxeT ObITb, rae-To TaM €CTb OKeaHbl, PeKKU, ropoaa U AepeBHU, pacTeHUs K
AoMa, HO €AOMHCTBEHHLIM crnocob y3HaTb 00 3TOM - Hawe BOCNpUSTUE.
MapKeTUHI — MaHUNyNAuUna 3TUM BOCMIPUATUEM.

BOMbLINHCTBO MaPKETMHIOBBIX OLLUMOOK MPOUCXOAUT U3 NPEANONOXEeHUs, YTo
Bbl BeleTe BOVHY NPOAYKTOB, MMEIOLLYIO KOPHU B peanbHOCTU. Bce 3akoHbl B
9TON KHWUre YCTaHOBIEHbl C MOMOLUBbI MPSIMO MPOTMBOMOMOXHOW TOYKU
3peHus.

To, 4YTO MHOrMEe MapKeTonorm CYATaT ECTECTBEHHbIMU  3aKOHaMM
MapKeTUHra, OCHOBAHO Ha HEKOPPEKTHOM AONYLLEHUWN, YTO NPOAYKT SABNAETCS
repoemM MapKeTMHIOBOW nporpaMMbl, M 4YTO OGnarogapss NpoayKTy Bbl
BblrpaeTe Unu npourpaete. IMEHHO NO3TOMY MHEHME, YTO €CTECTBEHHbIN,
NOTNYECKUIA MYTb K PbIHKY NEXUT Yepes NpoaykT, COBEPLUEHHO FTOXHO.



Tonbko nNyTeM W3y4eHust TOro, Kak (OpMUPYeTCsl BOCMpUSATME, MNyTEM
COCPEAOTOYEHMST BalUMX MAPKETUHIOBbIX YCUINUA Ha 3TOM BOCMPUATUM Bbl
CMOXeTe NnpeodoneTb BalluM M3HAYaNbHO HEKOPPEKTHbIE MapPKETUHIOBblE
MHCTUHKTbI.

Jobon n3 Hac (npousBoauTesNb, OUCTPUOLIOTOP, Aunep, NoTeHuMasbHbIN
KNWeHT, notpebutenb) CMOTPUT HaA MUP cCBOMMUM rnasamu. Ecnn cHapyxu
pacrnonoxeHa o0beKTUBHAsA pearibHOCTb, Kak B 3TOM ygocToBepuTtbes? Kto
nameput ee? KTo pacckaxeT Ham? OTO MOXET ObITb TONbKO OPYron YEenoBek,
CMOTPSALWMIA Ha Ty XXe CaMylo peanbHOCTb APYrMMU rnasamu.

MNpaBaa, He Gonblle N He MeHbLLIe, YeM BOCMPUATME OOHOro akcnepTta. A KTo
STOT 3KcnepT? OTO YenoBek, KOTOPOro Apyrue noau B CBOEM CO3HAHMU
BOCMPUHMMAIOT Kak aKkcnepTa.

Ecnn npaBga Tak nnmo3opHa, nodyeMy B MapKeTUHre He YMOrSKaeT OUCKyCcCus
O TaK HasblBaeMbIx pakTax? [loyemy B MapKeTMHre Tak MHOro peLueHumn
NPUHUMaeTCs, wucxoaa U3 cpaBHeHUa akToB? [loyeMy Tak MHOro
MapKeTOmNoroB nosiararoT, YTO rnpasda Ha UX CTOPOHe, a ux paboTa CoCToUT B
TOM, 4TOObl MCMONb30BaTb MNpaBLy Kak oOpyXue ANna  UcnpasreHns
HenpaBWITbHOrO BOCMPUATUSA, YKOPEHUBLLErOCA B CO3HAHUU MOTEHUUarbHOro
KnueHTa?

3mMeHeHne co3HaHWa NoTeHUManbHOro KnueHta - gpyroe geno. CosHaHue
notpebutenen unu noTeHUnanbHbIX KIMWEHTOB O4YEHb CIOXHO W3MEHUTb.
HecmoTpsi Ha To, 4YTO noTpedbutenb o4eHb crnabo pazbupaeTcsa B BonNpoce, OH
yBEPEH, YTO Bceraa npas. BocnpusaTue, cywecTByollee B CO3HaAHUK, Yvalle
BCEro MHTEPNPETUPYETCA KakK HenpenoxHas ucTuHa. Jliogum penko, ecnu
BooOLLe Korga-Hubyab, owmbatotca. Mo kpaHen mepe, B COBCTBEHHOM
CO3HaHUW.

Jlerye Bcero yBmaeTb MNPEBOCXOACTBO BOCMPUATUSA HaLd OTHOLWIEHUK
NPOAYKTOM, KOrga npoAyKTbl pasdefieHbl HEeKOTOPbIM  PacCTOSHUEM.
Hanpumep, anoHckue aBTOMOGMNU, UMEIOLME CaMble BbICOKME MNpoAdaxu B
Amepuke, ato Honda, Toyota u Nissan. bonbWKWHCTBO MapKeTOsIOros
aymaroT, 4to butBa 3TMX Tpex OpaHOOB OCHOBaHa Ha KayecTBe, CTure,
MOLLHOCTUN U ueHe. HenpaBaa. OHa OoCHOBaHa Ha TOM, YTO NKOAW AyMakT O
MawmnHax mapkm Honda, Toyota nnu Nissan, 1 IMEHHO BocnpuaTue noaeu
onpegensieT, kakon 6paHa nodbeant. MapKkeTuHr - BuTBa BOCNPUATUN.

AnoHckne npoussoamntTenn astTomobunen npogatot B CLUA Te Xe MaluuHblI,
4YTO 1 B ANoHMK. Ecnun 661 MapKkeTUHr Bbin BUTBOM NPOAYKTOB, NpoAaXxu 6binn
Obl 0oguHaKoBbIMM B 06enx cTtpaHax. B KoHUe KOHLOB, OANHAKOBOE Ka4yecCTBoO,
CTWUNb, MOLWHOCTb N NPUBMN3NUTENBHO OAMHAKOBAas LEHa cnpaBeanuebl Angd
AnoHun Tak xe kak u ana CLUA. Ho B AnoHnn Honda ctouT Ha TpeTbem
MecTe, Bcrepg 3a Toyota n Nissan. B AnoHun Toyota npogaet B YeTbipe pasa
oonblle aBTomobunen, 4em Honda.

Ntak, B yem pasHmua mexagy Honda B AnoHun n Honda B CoeamHeHHbIX
lUtaTtax? [lpooykTbl  OAWMHAKOBbLI, HO  BOCNpUATME  NoTpebuTenen
pasnuyaeTcs.



Ecnun Bbl ckaxxeTe Opy3bsM B Hbro-l7lop|<e, 4YTO Bbl Kynunu Honda, oHu mMoryT
cnpocuTb Bac: "Kakyro mogenb MalwmnHbl Tol Kynun? Civic, Accord, Prelude?"
Ecnu BbI ckaxeTe Opy3bamM B TOKMO, 4TO Kynunm Honda, oHM MOryT CNpOCUTb:
"Kakyto mogernb moToumkna Tbl Kynun?" B AnoHnn komnaumst Honda Bowna B
CO3HaHMe noTpebuTtenen kak Npou3BoAUTENb MOTOLMKIIOB, U MOHATHO, 4YTO
OONbLWIMHCTBO NOOEN HE XOYeT nokKynatb aBTOMOOMNM Yy KOMMaHWUW,
npon3BoaALEN MOTOLMKIbI.

Kak Hac4eT obpaTHOM cuTyaumn? [obbeTcsa nm ycnexa aBToMobunb pupmebl
Harley-Davidson? Bbl MoxeTe nogymaTb, 4TO 3TO0 OyadeT 3aBUCETb OT
MaLuHbl. KayecTBO, CTUMb, MOLLHOCTb, LeHa. Bbl MoXxeTe gaxe BeEpUTb, YTO
penytauus kadectsa moTtoumknos Harley-Davidson cbirpaeT nonoxmnTenbHyr
pori. Mbl gymaem, 4TO He cbirpaeT. BocnpusitTme koMmnaHum Kak
Npon3BoaMTENSA MOTOLMKITOB COCIYXUT NSIOXYH Cry0y aBTomobunto Harley-
Davidson, He3aBMCMMO OT TOro, HacKONbKO Xopow 6yaeTt npoaykT. ([naea
12: 3aKOH pacLUMpeHnsa NPOLYKTOBOW SIMHENKN).

Moyemy cyn cdompmbl Campbell ctan cynom Homep oanH B CLUA, HO O Hem
HUKTO He 3HaeT B BenukobputanHun? [loyemy Heinz cyn Homep oauvH B
BenukobputaHmm, HO 0 HEM HUKTO He cnbiwan B CoeauHeHHbIx LUTatax?
MapKeTuHr - GuTBa BOCMPUATUIA, a He NPOAYKTOB. MapKkeTuHr - aTO npouecc
MaHuMynMpoBaHUs 3TUMN BOCMPUATUSIMIA.

HekoTopble npoussoanTenn npoxnaguTenbHbIX HaMUTKOB MofiaratoT, 4To
MapKeTuHr - 6Butea BKycoB. Hy 4to xe, HanuTtok New Coke - HomMep OoavH B
mupe BkycoB. (KomnaHuna Coca-Cola nposena 200 Tbics4 TecToB, KOTOpble
"nogreepannun”, 4yto New Coke no Bkycy nydwe, 4yem Pepsi-Cola, a Bkyc
Pepsi ny4ywe, 4em BKYC MX CTaporo npoaykra, KOTopbi Tenepb Ha3blBaeTCs
Coca-Cola Classic). Ho kTo BbiMrpaeT B MapkeTuMHroBom 6utBe? HanuTtok
New Coke, BKyc KOTOpOro, no pesynbTataMm WUCCreaoBaHus, Nyulle BCEX,
CTOUT Ha TpeTbeM MecTe. Hanntok, KOTOpbIN, Kak gokas3asno uccnegoBaHue,
Ha BKYC XyXXe BCero, ocrarncsi Ha nepBoM MecTe.

Bbl Bepute B TO, BO 4YTO XOTUTE BepuUTb. Bbl YyBCTBYeTe TOT BKYC, KOTOPbLIN
XOTUTe no4vyBCcTBOBaTb. MapKeTMHI npoxnaguTenbHbIX HanuTkoB - GuTsa
BOCNPUATUI, a He BUTBa BKYCOB.

Ewe cnoxHee OMUTBa CTaHOBUTCA OT TOro, 4YTO nNOTpebuTenn 4acto
NPUHMMALOT peLleHne O MOKYMKe, OCHOBbIBAsCb Ha BTOPUYHbBIX BOCMIPUATUSIX.
Bmecto TOro, 4tobbl uMcnonb3oBaTb COBGCTBEHHOE BOCMHPUATME, OHMU
OCHOBbIBAlOT CBOE peleHne O TOKYNKe Ha YyXXOM  BOCMPUATUMU
AENCTBUTENBHOCTN. OTO NpUHLUMN "BCE 3HaIOT".

Hanpumep: "Bce 3HatoT, YTO SiNOHUbI AenatoT 6onee ka4eCTBEHHbIE MALLWHBI,
4yeMm amepukaHubl". [loaTOMy HeKOoTopble naN NPUHUMAKT peLleHne o
NMOKyrKe, OCHOBbIBAACb Ha TOM (pakTe, YTO BCe 3HAKOT, YTO AMOHLUbI AenatoT
KayecTBeHHble MalwuHbl. Korga Bbl cnpawuBaeTe nokynaTtenewn, Obin nu y
HUX COOCTBEHHbLIM OMbIT B OTHOLUEHWUW 3TOr0 MNpoaykTa, B 60MbLUMHCTBE
CNy4yaeB OHM TFOBOPSAT, YTO TaKOro onbiTa He ObINo. W vawe Bcero wux
COBCTBEHHLIM  OMbIT  MNoAcCTpauMBaeTcs, 4YTOObl COOTBETCTBOBATL  UX
BOCMPUSATHIO.



Ecnu y Bac Gbin HeygayHbI OMbIT C SMNOHCKOWM MalLUMHOW, BaM MPOCTO He
NOBE3s10, TaK Kak BCE 3HAIOT, YTO AMOHLbI AeNnatoT Ka4eCTBEHHble MaLlUuHbI. U
HaobopoT, ecnu y Bac Obif yaayHblA ONbIT C aMEPUKAHCKON MaLUMHOW, BaMm
NPOCTO MNOBE3SI0, TaK Kak BCE 3HAlT, YTO aMepuKaHCKMe MaLUWHbl MSI0X0
caenaHsbl.

Bce 3aHioT, 4to ¢ MawmHaMmn Audi MOryT BO3HUKHYTb Npobnembl. 23 HOAOPS
1986 r. pagno CBS nepenano coobuieHne 0 TOM, YTO KONIMYECTBO Xanob Ha
"camMonpoun3BoribHOe yckopeHune" asTomobunen Audi cunbHO BO3pOCHO.
Mpogaxu Audi B AMepuke ynanu Huxke Hekypa: ¢ 60 Teicad B 1986 no 12
Toicsad B 1991 rogy. A camum Bbl Korga HMOyadb MCNbITbIBanM Npobrembl C
"CaMonpoun3BOSIbHLIM YCKOPEHWEM", MpoBOAA TecTOoBYyl noes3gky Ha Audi?
ManoseposaTHO. Hn oguH akcnepT, NPOBOAMBLUMW TECTOBYK MNOE3OKY, He
cmor 4obuTtbcs noBTopeHus adodekTa. Ho BocnpmusiTne CoXpaHuniocs.

B HacToswee Bpema Audi npoBOOUT pekamMHyro KaMnaHuio, CpaBHMBAA CBOU
aBToMobMnM Cc MawmnHamm Toro xe knacca mapok Mercedes n BMW.
Peknama rnacuvt, 4To akcnepTbl U3 'epmaHum oueHunu astomobunu Audi
Bbilwe, YyeM Mercedes n BMW.

Bbl BepuTte B 3T0? BO3MOXxHO, HeT. [NpaBaa nm ato? A 9T0 BaXXHO?
MapKeTuHr - aTo He BuTBa NPOLYKTOB, a BUTBa BOCMPUSTUN.

NnaBa 5. 3akoH dokyca
Camasi curnbHasi KOHUenuusi 8 MapkemuHae -
grademsb CI080M 8 CO3HaHUU rnomeHyuasnbHo20 KrueHma.

KoMnaHus MmoxeT JOBUTLCA HEBEPOATHOrO ycnexa, ecrnivm el ygacTca HanuTu
cnoco6 3aBnagetb CNOBOM B CO3HAHUM MNOTEHUMANbHOrNO  KMUEHTAa.
HecnoxHbiM cnoBoMm. He nsobpeTeHHbIM cnoBoM. [ns OOCTMXKEHUS ycnexa
Bonblue BCEro NoaxoadaT NpPOCTbIE CroBa, CNoBa B3ATbIE NPAMO 1 CroBaps.

OT0 3aKoH dokyca. Bbl "npoxuraete" cebe nyTb B CO3HaHUE, cyxas OKyC
OO OJHOro CrnoBa WM OAHOrO MOHATUSA. JTO HeusbexHas xepTBa B
MapKeTUHre.

Komnanua Federal Express cymena 3aBnageTb crioBamm "3a HOYb" B
CO3HaHMM CBOMX NOTEHUMAarnbHbIX KNWMEHTOB. [1Na 9TOro oHa noxeprtBoBarna
CBOEeN MPOAYKTOBOW INMHEWKOM W COoKycupoBanacb TONMbKO Ha [OOCTaBKe
NOCbINOK YTPOM CreayHoLero aHs.

B HekoTopoM poae nepBblii 3aKOH MapKeTuHra - ny4wle ObiTb NepPBbIM, YeM
ObITb Nydlle - NO3BOMSET NepBOMYy GPaHAY UMW KOMMNaHWM BNaaeTb CNOBOM B
CO3HaHWM MOTeHUMansHoro knueHta. Ho cnoBo, koTopbiIM BnageeT nuaep,
HaCTONMbKO NPOCTOE, YTO OHO HE3AaMETHO.

Jlngpep Bnageet cnoBoM, KOTOpoOe O3Ha4vaeT KaTteroputo. Hanpuwmep, IBM
BNnageeT CNOBOM KOMMNbIOTEP. OTO OAHO U3 0O6BACHEHMI TOro, novyemy 6paHg
CTaHOBUTCHA MMEHeM HapuuaTternbHbIM Of19 KaTeropyn. "Ham Hy)XHa malunHa
IBM". be3 coMHeHus1, Bbl MOMNPOCUIN KOMIbLIOTEP.



Bbl MOXXeTe NpoBepuTb NPaBUMNBHOCTb 3aKOHA NUAEPCTBA C NMOMOLLbIO TeCTa
CnoBecHbIX accoumauuin. Ecnm  3agaHbl cnoBa  KOMMbIOTEP,  KOMUP,
LUOKONaAHbIA BaTOHYMK M KOna, B CO3HaHUM MepPBbIMU BO3HWKHYT CrloBa :
IBM, Xerox, Hersheys' n Coke.

YMHbIN ninaep NovaeT Ha war snepes, 4Tobbl ynpoymTb CBOM no3uumn. Heinz
BnageetT crnosom ketyyn. Ho Heinz nowen ganblue, 4Tobbl BbI4ENUTL CaMbIn
BaXHbI aTpubyT ketdyna. "Cambli MeOneHHbIM KeTyyn Ha 3anage”, -
MMEHHO TaK KoMnaHus p[gobasnsetr artpubyT KOHcuUcTeHuuu. BnapeHuve
CMTOBOM MeAJSIEHHbIN NMOMOrNo komnaHun Heinz 3aBoeBatb 50 npoueHTOB
PbIHKA.

Ecnun Bbl He Nuaep, Balle CNoBO OO/MKHO UMETb Y3Kun (pokyc. Eule BaxHee,
4TOObI Balle CNoBo "MpUCyTCTBOBAsio" MMEHHO B Ballen kateropmun. HuKTO
APYron He JOMMKEH NMETb KIkoYa K HEMY.

He HyXHO BbITb reHnasnbHbIM FIMHIBUCTOM, YTOObI HaNTK CroBo-nobeanTens.
Prego Bocctan npoTvB nuaepa Ha pblHKeE COycoB And cnareTtm Ragu wm
3aBoeBarn Jomnwo B 27 NPOLEHTOB C MOMOLbLIO Maewn, no3anmMcTBOBaHHOM Y
Heinz. CnoBo Prego 3By4nT O4Y€Hb NPOCTO: ryLue.

Camble adhdeKkTUBHbIE CrioBa NPOCTbl U OPUEHTUPOBAHLI HA NPEUMYLLECTBO.
He BaXHO, HACKONbLKO CrOXeH MNPOAYKT, He BaXHO, HACKOSIbKO CIIOXHbI
noTpebHOCTUN pblHKA. Bcerga nydwie cokycnpoBaTbCs Ha OQHOM CIloBe UK
npenMyLLecTse, Ha OQHOM, a He ABYX, TPEX UMK YeTbIpex.

B Takom crnydyae Bo3HuKaeT adpdekT opeona. Ecnn Bbl TBEPAO YCTAHOBUNU
OAHO NPeuMyLLecTBO, NOTEHUManbHbIA KNWEHT, CKopee BCEro, NpunuuleT Bam
ewe wn pgpyrme npemmyuwecrtsa. bornee ryctom coyc nna  cnarettu
npegnonaraeT KadecTBO, NUTaATESlbHble WHIPeAneHTbl, LEHHOCTb, U T.4.
Bonee 6e3onacHas mawwnHa npeanonaraeT Ayywmin gu3anH n paspaboTky.
ABnAscb UNM He ABMFACH pe3ynbTaTOM XOpPOWO OO0AYMaHHbLIX Mporpamm,
camMble ycCnellHble KommnaHum (unn BpaHabl) - 3TO Te, KOTOopble "BnageroT
CNoBoM" B CO3HaHUM MNOTEHUManbHbIX KMIMEHTOB. (XOTS HeKoTopble CroBa,
Takue Kak cnoso ¢mpmbl Volkswagen fahrvernugen - yooBonbCcTBue o1 e34pl
- He CTOSAT TOro, YTobbl MU BNageThb). BoT HECKONBKO NpUMEPOB:

Crest - kapuec

Mercedes - TexHuKa

BMW - BoxxgeHue

Volvo - 6e3onacHoOCTb
Domino's - goctaBka Ha oM
Pepsi-Cola - monogexb
Nordstrom - o6cnyxuaHme

CnoBa wucnonb3ykTcss B pasHbix BapuaHtax. OHM  MoryT ObITb
OPMEHTUPOBAHbI Ha NPEUMYLLECTBO (NpeaoTBpalleHne Kapueca), CBs3aHbl C
ycnyrom (goctaBka Ha AoM), obpallueHbl K ayautopum (Monodble noaun), unm
OPMEHTUPOBAHbI Ha NpoAaxu (NpegnodnTaemMbli 6paHa).

XOTS Mbl HACTOMYMBO YTBEPXKAAEM, YTO CrioBa BPe3aloTCs B CO3HAHNE, HUYTO
He AnuTcsa Be4vHo. MNpuxoanT BpeMmsi, Koraa KOMMaHUs BbiHYXXOeHa NOMEHSITb



crnoea. 310 HenpocTasa 3agada. Uctopusa Lotus Development Corporation
nokasblBaeT Npupoay npobrnemoi.

Heckonbko net komnaHus Lotus Bnagena CnoBOM 3neKTpOHHas Tabnuua.
CnoBo Lotus 6bIno cnHoHMMoM 1-2-3 1 cnoBa afekTpoHHas Tabnuua. Ho B
MUpPE ONEKTPOHHbIX Tabnuu ycunumnacb KOHKypeHUusi, a rnoTeHuuan pocTa
orpaHunyeH. Kak u gpyrue komnaHum, Lotus xotena pactu. Kak ke komnaHum
nepepacTtu ceon busHec ogHoro npoaykra?

TpaOUUMOHHBLIN OTBET - pacWwupsaTb MPOAYKTOBYK JIMHEWKY MO BCEM
HanpaeneHusiM, kak genanu IBM u Microsoft. Ha camom pene, Lotus
AEUCTBUTENbHO Mowfa Ha TpaguuMoOHHOE paclunpeHne MnpoayKTOBOW
NMMHENKN, Kynue KkomnaHMoo Ami Pro, 3aHumarowytocs paspaboTkoun
nporpaMmmMHoro obecneyeHusi U BbIBEAS Ha PbIHOK HECKOMbKO MPOrpaMMHbIX
npoayktoB. 3ateMm Lotus npousBena peopraHusauuio Ans Toro, 4Ttobbl
chokycmpoBaTbCA Ha HOBOW KOHLIENUMW, HA3BaHHOM groupware — ceTeBoe
nporpamMmMmHoe obecnedyeHne, TO €CTb nporpamMmMHoe obecnedeHne Ans
ceTeBbIX KOMMbIOTEPOB.

Lotus 6bin1a nepBon KOMNaHUEN, KoTopasi pa3paboTana ychnellHbI CETEBOW
nporpamMmMHbIn NpoaykT. Ecnu Bce 6yaeT cknagbiBaTbCa yaavyHO, KOMMaHNA B
KOHEYHOM uTOore 3aBnageeT BTOPbIM COBOM B CO3HaHWWM MOTEHUWaNbHbIX
KNWEHTOB.

B otnuumne ot Microsoft, y Lotus ectb kopnopatuBHbin dokyc. KomnaHum
yOanocb, XOTA U He cpasy, 3aHATb CUMbHYK OOSITOBPEMEHHYD NO3WLNIO B
obnactn nporpammHoro obecneyeHus. To, 4To cnoea "3a Houb" caenanun angd
Federal Express, a cnoBo 6e3onacHocTb - Ana Volvo, ceTeBoe nporpaMmMHoe
obecneyeHne caenano ansa Lotus Development Corporation.

Bbl He MoXeTe nosanmmMmcTBOBaThb CNOBO Apyron komnaHun. Ctpaterna Lotus
TONbLKO MNOTOMY BHyLlaeT [OBepue, 4YTO CIIOBO CeTeBOe MporpaMmmHoe
obecnedyeHne He npuHaanexano HuKakon gpyron komnaHun. bonee Toro,
oTpacrib CTPEMUTENbHO [OBMXETCA B CTOPOHY CETEBbIX KOMMbIOTEPOB.
(Bornblue NoNoBUHLI BCEX KOMMbIOTEPOB, 3aHATbIX B BU3Hece, NOAKIIYEHbI K
cetaMm. EcTb paxe HoBbIn XypHan nog HasBaHuem Network Computing).
MHorme KoMmnaHun noHMMarT NpenmyliecTsa obnagaHus OgHMM CITIOBOM UIK
KOoHUenuuen (4acto HasblBaeMoW "KOpnopaTUBHbIM BUAEHMEM), HO OHWU
npeHebperaT HEOOXOANMOCTLIO NepBbIMU "3aHATL" CNOBO.

B mapkeTuHre Hemnb3si OCTaBUTb CBOE CODOCTBEHHOE CMOBO M HayaTb MOUCK
cpeau cros, KOTopbIMW BriagetoT gpyrve. Tak npousowwno ¢ Atari, kotopas
Brnagena cnosom Buageourpa. K coxaneHuto, BusHec okasarncs Hegosnrmu, u B
1982 rogy noBepHynNca B Opyrom HanpaeneHun. busHec xoTtern, 4ToObI
Ha3BaHWe Atari umeno 3HadeHue KomnbkoTep. [eHeparnbHbIM ONPEKTOP
Ibxenmc Mopran (James Morgan) obbsicHMn ato Tak: "Cuna umeHu Atari -
9T0 U ee cnaboctb. OHO ABNseTCA CMHOHMMOM crioBy “"Buaeourpbl”. Atari
npuaeTcs onpegennuTb CBOM UMUK 3aHOBO M paclUMpuUTb onpenerieHue
CcBOero bmsHeca TaK, YTOObl OHO 3HAYUIIO "ONEKTPOHHbIE NOTpebuTenbckme
ToBapb!".



K HecyacTblo, ang ctpaternn rocnogmHa MopraHa, gpyrue KomnaHun, Takue
kak IBM u Apple yxe Bnagenu crnoBoMm, 3a KOTOPbIMA OH OXOTWUJSICA.
Auneepcudpmkauma Atari ctana katactpocon. Ho cambiM MPOHUYHBIM BbINO
TO, YTO Apyrasi koMmnaHua nposisuniack B 1986 rogy n sabpana KoHuenuumto, ot
KoTopon xoTena otoutn Atari. 910 6bina komnanust Nintendo, koTopas
cerogHsi Brnageet 75 npoueHTaMmm MHOroMuUnnNuUapaHoro pbiHka sugeourp. A
KTO 3HaeT, rae cenvac Atari?

CyLHOCTb MapKeTUHra COCTOUT B CYyXeHun dokyca. Bbl cTaHeTe cunbHee,
Korga cysuTe rpaHuLbl CBOUX YCUMUIA, HO HUYEro He AobbeTech, ecnu byaete
OXOTUTbLCS 38 BCEM OJHOBPEMEHHO.

HekoTopble KoMNaHMM NpU3HaKT HEOBXOAMMOCTL CY3UTb POKYC U MbITaAKOTCS
Takmm 0bpas3oM OCywWwecTBUTbL 3Ty cTpaTeruo, 4to nobexgattT camu cebs.
"Mbl cchokycupyemcs Ha KaTeropum [oporux ToBapoB. Mbl He Oyaem
COpeBHOBATbLCA Cpeau [LelleBblX NPOAYKTOB, rA4e rnaBHOe - 3TO ueHa".
[Mpobnema B TOM, YTO NOTPebUTENL HE NOBEPUT BaM, NOKa Bbl HE OrpaHN4nNTe
CBOW BM3HEC TOMbKO AOPOrMMu npoaykramu, Hanpumep, kak Mercedes-Benz
nnn BMW.

General Motors nbiTaeTca npogaBaTb KavyeCTBO B pPasHbIX LEHOBbLIX
KaTeropusax. "BbiBegem KadecTBO Ha [fopory" - BOT UMX nNocrnegHuu
KopnopatmBHbi crioraH. Kaxabim npoaykt General Motors oTmedeH
NCKNIOYNTENbHOCTLIO. [loraganTtech, YTo caenan B aton cutyaumm Ford? To
Xe camoe. "KadecTBO - 3ajavya HOMep oauH", - rMacAaT peknamHble niakaThbl
Ford. 3aHsaB pykoBogsdwyto nosvumio B Crysler, JIn Axkokka (Lee lacocca)
npoBo3rnacus: "Mbl He XOTMM BbiTb CaMbiMM BOMbLIMMKU, Mbl XOTUM ObITb
nydwmmun”. (KTo noBepuTt, 4YTO AKOKKa Ha caMOM Aefie He Xo4yeT ObiTb caMbiM
B6onbLwmm?)

OTO 3amMeyaTernbHO NS BHYTPEHHEro UCnonb3oBaHus. ToTanbHoe KavyecTBo,
NyTb K BESIMYUIO. ITO OYEeHb yaayHasa Tema ansa BCcTpey Annepos, 0COBEHHO C
My3bIKOW U TaHuamu. Ho BHe Koprnopauuu 3TO MnocnaHue pacnagaeTcd Ha
KYCKW. PasBe Kakasi-HMoyab KOMMaHn4 nposoarnawaetr  ceb4
"HekadyecTBeHHOM"? HeT, BCe paTyloT 3a kayecTBo. B pesynbTarte, Bce u
HUKTO.

Bbl He cmoxeTe cokycupoBaTbCs Ha KadecTBe unu nwbon gpyron mnaee,
NPOTUBOMOSIOXKHOCTb KOTOPOM HWUKTO He noaaep)xumBaeT. Bbl He MoxeTe
no3numMoHMpoBaTb ceba Kak YeCTHOro MOSIMTUKA, TakK Kak HUKTO He 3axodeT
3aHATb NMPOTUBOMOMOXHYIO NO3MUMI0. (XOTA MOTeHUManbHbIX KaHOMOaToB -
MHOXecCTBO). OQHako Bbl MOXETe Mo3nUMOHMpOoBaTb cebs Kak kKaHauaar,
nogaepxunearowmn busHec, unn kaHauagaT, nogaepXxunsaroLwmin NembopurcTos.
Bam noBepsT, Tak Kak y ApYrorM CTOPOHbI Takke eCTb nogaepixka.

Korga Bbl npuaymbiBaeTe CrioBo, Ha KoTopoMm 6yaeTte boKycupoBaTbhCs,
OyabTe roToBbl MPOTMBOCTOATL topuctam. OHM XOTAT caenatb TOProBow
MapKon Bce, YTO Bbl Nybnvkyete. Bam Heobxogmmo, 4Ttobbl Apyrve Havanu
ncnonb3oBaTthb Bawe crnoBo. (Ans Toro, 4Tobbl ObITb NMAEPOM, BaM HYXHb
nocnegosatenun). Ona Lotus 6b110 66l xopoLwo, ecnu Obl Apyrne KOMnaHum
TOXE 3aHANUCb CETEBbIM MporpamMmMmHbIM obecnevyeHnem. JTo caenano 6ol



KaTeroputo 6bonee 3HauYMMon, W AN €ele cunbHee noBepunun Obl B
nugepcTteo Lotus.

Kak Tofibko y Bac nosiBUTCA CNoOBO, BaM NpUAEeTCs 3aliuiiaTb ero Ha pPblHKe.
Cnyyan BMW oTnu4HO wnnoctpupyet 3To yTBepxaeHue. MHorve rofbl
BMW Obina ucknwouyntenbHO MawnHowm Ana "BoxaeHusa". 3atem KomMnaHus
pelumna pacwmpuTb NPOAYKTOBYK NUHEWKY W, nocrenosaB 3a Mercedes-
Benz, cosgana 6onbwmne ceganbl cepumn 700. Npobnema TONbKO B TOM, YTO
KOMHaTa Ha Konecax He BrofHe MoXeT ObiTb "MalulnMHOW Ana BoxaeHua".
Cuas B Hel, Bbl HE TOSbKO He NMOYYBCTBYETE LOPOru, Bbl €Le U CHeceTe Mo
NyTU BCEe peKNamMHble MnakaTtbl, nponaraHgupylowue npenmMmyllecTsa aJis
BOOUTENEN.

B pesynbrate, gena y BMW yxyguwunuce. K cyacTtblo, KoMnaHua HeaaBHO
npegnoxuna HoBY Hebonbllyld Modenb U CHoBa cdoKkycupoBarachb Ha
"BoxxgeHun". KomnaHust BHOBb obpena cBon ¢oKyc.

3akoH hokyca NpMMEHUM KO BCEMY, YTO Bbl MpoAaeTe U Aaxe K TOMY, YTO Bbl
He npopaeTe. Hanpumep, HapkoTuku. [MpoBoauMbie Ha TeneBuMaeHUN U B
XXypHanax kamnaHum npoTMB HAPKOTUKOB CTpafalT OT OTCYTCTBUS dhokyca.
HeTt cnosa, koTopoe BHedpwurocb Obl B CO3HaHME HaPKOMaHOB, U B
pesynbTate 3TOro KOHLEMUMS HApPKOTUKOB nepecTtana Obl npoaasatbes. A
KamMnaHuM NPOTUB HAapPKOTUKOB NMPOBOASTCS MO BCEMY MUPY.

bbino 6bl Hennoxo, ecnu 6bl CUMbl, KOTOPblE MNPOBOAAT 3TU KaMmmnaHuw,
(NMpodpeccroHarnbl, B KOHLe KOHLOB), Mo3aumMmcTBOBanu wugeun nobutenewn,
KOTopble 3aHATbl npobnemon aboptoB. O6e CTOPOHbLI, NPOTUBOCTOSLLME MO
9TOMY BOMpPOCY, XOPOLWO C(OKyCcMpoBanucb: OAHW 3a XW3Hb, Apyrne - 3a
BbIOOP.

[MPOTUBHMKM HAPKOTUKOB LOOSMKHbI CAeNnaTth TO Xe camoe - CpoKycupoBaTbCA
Ha OQHOM CUIbHOM crioBe. B pesynbTate 9Ton KamnaHum HapKOTUKN OO KHbI
cTaTb coumarnbHO HEMNPUEMMEMbIMU, KaK 3TO CTario CEerogHsa ¢ curapetamu.
EonHCTBEHHOE CNOBO, KOTOPOE MOXET caenaTb 3TO, - 3TO CMIOBO HeyadauyHUK.
[MockonbKy ynoTpebneHne HapKOTMKOB BedeT K pasHOro poda noTtepsim
(paboTbl, ceMbu, camMoyBaXeHusi, cBObOAbl, XXW3HW), Nporpamma, KoTopas
byoet rnacutb: "HapkoTvkm - ans HeygavyHWKoB", MOXET MMETb OYeHb
bonbloe BnNAHWE, OCODEHHO Ha TeX, KTO ynoTpebnseT HapKOoTUKM Afis
pasBneyeHuns, ong Koro couuanbHbii cTaTyc BaxHee, YeM Kand.

3aKoH dookyca, 3aKOH MapKeTuHra, MOXeT NMOMOYb PenTb OOHY M3 CaMblX
OCTpPbIX OBLLECTBEHHLIX Npobnem.

naBa 6. 3aKOH 3KCKNMO3NBHOCTU

Llee komnaHuu He mo2ym eriademes 0OHUM C/1080M 8 CO3HaHUU
rnomeHyuasibHoO20 KriueHma.

Ecnn KOHKYPEHT Blageetr CcJioBOM UnM noJsioxkeHnem B  CO3HaAHUU
NoTeHUManbHOro KnneHTta, 6ecrnonesHo NbiTatbCs 3aBfageTb TEM Xe caMblM
CJ1OBOM.



Kak mbl yxe rosopunu, Volvo Bnageet cnoBom ©GesonacHocTb. MHorue
apyrme aBTOMOOWSbHbIE KOMNaHuM, B ToM 4yucre Mercedes n General
Motors, nblTannucb NPOBOAUTL MAPKETUHroBble KaMnaHWW, OCHOBaHHble Ha
6esonacHocTn. Ho HukTO Kpome Volvo He cmor npobpaTbCa B CO3HaHWE
noTeHUnanbHOro NoTpebutens ¢ nocnaHMem, o3HadvaBwemM 6€30MNacHOCTb.

NcTopuna Atari nokasbiBaeT 6ecnofie3HOCTb MOMbITOK NpopBaTbCs B YUCIO
npoussoanTenen nepcoHarnbHbIX KOMMbOTEPOB, yepes XOpOoLLOo
obopynoBaHHble peayTbl KOHKypeHToB. Mogenb nog HasBaHWeM "UrpoBou
KOMMbOTEP", BO3MOXHO, UMernia Obl ycrnex, Tak Kak oHa ucnosie3oBana 6ol
BocrnpuaTtue Atari kak cosgartesnia KOMNboTEPHbIX Urp. Ho n Tonbko. PbiHOK
nepcoHanbHbIX KOMMNbOTEPOB NPoYHO 3aHAT Apple, Commodore n gpyrmmu
KOMMaHnAMN.

HecMOoTpss Ha MHOXECTBO HeydayHblX MpPMMEpPoB, MHOMMEe KOMMaHUM
NpoOoSKaloT HapyLlaTh 3aKOH 3KCKM3MBHOCTU. Bbl He cMoxeTe U3MeHUTb
CO3HaHuWe nogen, Korga oHo yxxe croxunocb. Ha camom gene, 4acTo T0, 4TO
Bbl AenaeTte, YKpennsieT No3numio BallMX KOHKYPEHTOB, Tak Kak JoKasblBaeT
BaX>XHOCTb WX KOHLEMNUMW.

Federal Express oTkaszanacb OT CIflOB "3a HOYb" M cenyac nbiTaeTcsa cTaTb
BcemupHon Bcnen 3a DHL. Cnoea "3a ogHy Ho4b" ObiNKn BbirpaBMpoBaHbl Ha
KoHBepTax Federal Express. CerogHsi Bbl Buaute Tam Hagnucb “"FedEx
Letter" (IMucemo FedEx). N cnoraH komnaHum 6onblle He rnacut: "Korga aTo
AOMMKHO OblTb abConTHO TOYHO [OOCTaBfeHO 3aBTpa yTpom". Tenepb B
pekname Federal Express nosiBUNocb CrioBO BCEMUPHbIN.

OTO NoAHMMAaET BaXXHeWWnin Bonpoc: a MoxeT nn Federal Express BnageTb
CNoBOM BCeMUpPHbIN? Buanmo, HeT. [pyras KoMnaHus yxe BnageeTr 3TuUM
cnosom: DHL Worldwide Express ([JocTtaBka no scemy mupy). KoHuenumsd
KOMMaHun 3By4nT cnegyrowmm obpasom: "bbicTpee B nobyto TOUKy mupa".
[ns Toro 4yTobbl AOOUTLCA ycnexa, Federal Express gomkHa cy3antb OOKyC B
cBoeM npotmBocTtossHn DHL. KomnaHua He cMOXeT caenaTb 3TOro, NbiTasiChb
3aBnageTb TEM XXe CaMbIM CITOBOM B CO3HAHUM MOTEHLUMASbHbIX KITMEHTOB.

[pyrasi maccupoBaHHasi MapKeTMHroBasi KOMNaHMA pa3BopadYnBaeTCa B MUpe
KponukoB. MimeeTca B BuOy pPO30BbIM KpOnuk compmbl Energizer, KoTopbIv
NnbliTaeTcad OTHATb Aonrovrpatrowyo KoHuenuumio y Duracell. He BaxHo,
CKOJIbKO KPOJMKOB exeaHeBHO OyayT GpowweHbl B 6on, Duracell Bce paBHO
ByneT Kpenko gepxaTtbcs 3a crnoso gonrourpatowmii. Duracell nepson Bowna
B CO3HaHMe 1 "3aHana" KoHUenuuto.

[ypaukue wuccrnegoBaHus 4YacTo noaTankueakT OM3HECMEHOB Ha 3Ty
CKOJSIb3KYI0 [OOPOXKY. HaHummarwTca apMum uccnegosaTenen, HabupatroTcd
dooKyC-rpynnbl, aHKeTbl CBOAATCA B Tabnuubl, W B pesynbTaTte
npefocTaBnNsAeTca  MHOronydoBbIM  OTYET CO  CMAUCKOM  MOXeSlaHWUn
noTpebutenen K Npoaykty unu ycnyre. Mitak, pas 910 TO, Yero XoTAT noaum,
MMEHHO 3TO Mbl UM U gaguMm.

KakoBa ocHoBHasi npobnema, C KOTOPbIA CTankuMBalTCA Jfiloan npwu
ncnonb3oBaHun  BGaTtapeek? baTapenkm  paspskalTcs B CaMbIM
Henoaxoadawmumn MoMeHT. MTak, KakoBO OO/MKHO ObiTb CBOMCTBO bHaTapeek



HoMep oavH? [onrourpatowime, KoHe4yHo. Ecnu gonrouvrparowme - MMEHHO
TO, Yero XOTAT nwau, 3TO TO KayecTBO, KOTOPOe Ham cnegyet
peknammnposaTb. BepHo? HesepHo.

MccnepgoBaTenn HUKOrda HE CKaXyT BaM, YTO Apyras KOMMaHUS yxe
3aBnagena aton ngeen. OHM ByayT ybexaaTb CBOUX KIMEHTOB MPOBOAUTH
MacCUpOBaHHbIE MapPKETUHIoBble kKamnaHuu. o Teopun, ecnun Bbl NoTpaTuTe
AO0CTaTOYHO AeHer, Bbl Noy4ynTe naeto B cobctBeHHOCTb. BepHo? Her.

Heckonbko net Hasag Burger King Hayana ckaTtbiBaTbCA B Ty MY, U3
KOTOPOM KOMMaHMsA Tak OO0 CuxX nop M He Bblbpanacb. MapKeTuHrosble
nccrnegoBaHNA nokasanu, YTo cambiM MonynsipHbIM aTTpubyToMm hact dyaa
ABNSAETCA MNOHATME ObICTpbIA, (4TO BOOOLLE-TO He yamBuTenbHO). WTak,
Burger King Havana penatb TO, 4YTO eMy MocoBeToBann WMeEHUTbIe
MapkeTonorn. PyKoBOLCTBO KOMMAHUM cKasano CBOEMY peKknaMHOMY
areHTcTBy: "ECnn Mup xo4yeT, 4Tobbl 66110 ObICTPO, Halla pekrama OOormKHa
cKasaTb eMy, YTO Mbl BbICTpbIE".

Nccneposatenu He 3ametunu, 4to McDonald's yxe cumtanca camown
ObicTpon ceTblo hacTt pyaa B cTpaHe. CrnoBo ObICTPLIM MpUHALNexano
McDonald's. Ho He ucnyraswwucb 3T1oro, Burger King Hadana peknamHyto
KamrnaHuio co cnoraHom "Camasi nydwass efja ans ObICTpOM XU3HKU".
[Mporpamma 6bLICTPO NpuBena K katactpode. PeknamHoe areHTCcTBO Obino
YBOSIEHO, MeHeKMeHT Obln1 yBOSieH, KomnaHua Oblnia npojaHa, a ee
NOSIOXKEHME NPoJoIKaeT yxyawaTbCs.

MHorve 3annaTtMnM O4YeHb BbLICOKYD LieHY 3a HapylleHue 3akoHa
9KCKIHO3NBHOCTMU.

FnaBa 7. 3aKoH necTHUUbI
Cmpameausi, Komopyr 8bl OOTKHbI UCMOM1b308aMmb,
3a@sucum om moeo, Ha Kakol cmyrieHbKe JIeCmMHuUUbl 8bl cmoume.

XoTa cTaTb NEepBbIM B CO3HaHMM MOTEHUWANbHOrO KrMEHTa OOSKHO ObliTb
Ballen rnaBHOM Uernbk, He BCe MOTEepsHO, ecnu 3TO BaM He yaanochb.
CyLlecTBYHOT cTpaTermm, Kotopble MOXHO UCMonb3oBaTb 6paHAOB HOMeEpP ABa
N HOMep TpW.

He Bce npoaykTbl oguMHakoBbl. B co3HaHMM cyLlecTBYeT nepapxms, KOTOPOW
noTeHumMarnbHble KIMeHTbl PYKOBOACTBYKOTCA NPU NPUHATUM PELLUEHNN.

[na kaxgowm kateropym B CO3HaAHWKM CyLeCTBYET necTHUua NpOoaYyKTOB,
npuyeM Ha Kaxgomn CTyneHbke CTOUT Ha3BaHue bpaHaa. Bosbmem kaTeropuio
apeHabl aBTomMobunen. Herz nepson BoLa B CO3HaHWE U 3aKpenunacb Ha
BepxHeun cTyneHbke. Avis Bowuna B co3HaHue BTopon, a National - TpeTben.

Balwla mapkeTUHroBasi ctpaTernsi JomkKHa 3aBUCETb OT TOrO, HACKOMbKO paHo
Bbl BOLUMM B CO3HaHWE W, CrefoBaTeNibHO, Kakyld CTYMNeHbKY Bbl 3aHSMMW.
EcTecTBeHHO, YeM Bbille, TEM Ny4Lle.

Bo3sbmem, Hanpwmep, Avis. MHOro net KoMmnaHusi pekrnaMmupoBana BbICOKOE
Ka4ecTBO CBOeW ycrnyrM no npegoctaBneHuMio MawumH B apeHay. "Camble



nydwve apeHOoBaHHble MalWHbI B CaMOM fy4dlleM areHTcTee", - rnacun
OOVH 13 cnoraHoB. [loTpebuternb cMoTpest Ha O6bABNEHNE N HE MOT NMOHATD,
Kak Avis MOXeT BbITb nyyllen B apeHne aBToMmobunen, ecnn ata KOMMaHus
He HaxoOATCH Ha BEPXHEW CTYMNEHbKE.

3atem Avis cgenana e€OuMHCTBEHHO MNPaBUibHYKD BElb, KOTOPYH
HeoOxoaumo 6bI10 caenatb, 4TOObl B 3TOM CUTyauun MPOLBUMHYTbCA B
CO3HaHuM KnueHta. KomnaHma onpegenuna cBoOe MNOSIOXEHUe Ha NeCTHULE.
"Avis Bcero nuib BTOpas KOMNaHWA no cgadvye mMalumH B apeHgy. [loyemy xe
Bbl NPULLNN K HaM? Mbl camble cTapaTenbHble”.

13 neT noapsan kKoMmnaHus Avis Tepsina geHbrn. 3aTeMm, Korga OHa HakoHeL,
npusHana, YTo CTOMT Ha BTOPOM MeCTe, OHa Hadana 3apabaTbiBaTb OEHbLIH,
N MHOro aeHer. Bckope nocne aToro komnaHma obina npogaHa komnaHum ITT,
KOTOpas cpasy B3dsfiacb 3a ctapoe, npoBoarnacus: "Avis ctaHeT nepBbiM".

HeT, He cTaHeT, - ckadan noTeHuMarnbHbIA KNWEHT. 3Ta KOMMaHUsA He Ha
BEpXHeWn CTyneHbKe NecTHUUbl. N TyT e MHOrmMe KnmneHTbl B3ANU TenedoHbl
1 no3BoHWUNM B Herz. PeknaMmHasa KamnaHusa nposanunach.

MHorne mapkeTonoru HenpaBuiibHO NOHANM nctoputo Avis. OHM nonaratoT,
4YTO KOMMaHuMa gobunacbk ycnexa, Tak Kak OvYeHb cTapanacbh (TO ecTb nyyiwe
obcnyxumneana). Ho geno 6bino coBcem He B aTOM. Avis gobunacb ycnexa,
NOTOMY YTO COOTHecna cebsi ¢ no3vyuen Herz B cO3HaHUN NOTEHUMANbHOIO
knueHTta. (Ecnn 6bl ctapaHue 6bi10 3anorom ycnexa, Naponbg CtacceH
(Harold Stassen) ctan 6bl Nnpe3ngeHToM yxXe HECKOSLKO pas).

MHorne 6usHecMeHbl fenaltT Ty Xe camyro owmnbky, 4yto u Avis. Cenyac
yHnBepcuteT Adelphi B MapaeH Cutn, JloHr Annenge, cpaBHuBaeT cebs (B
cBOl0 nonb3dy) c¢ [apBapgoM. [lorogute, TrOBOPAT CTapLUEKNACCHUKM,
konnemka Adelphi HeT Ha moen nectHuue konnempken. Kak Bbl MOHMMAaETe,
Adelphi He cnuwkom ynaeTtcsa npmeneys CTyOEHTOB.

CosHaHne BbI6OpPOYHO. [lOTEHUManbHble KMWMEHTbl MCNOMb3YHT NEeCTHULbI,
4yTOObl pEeWwunTb, Kakyitd WHOPMAaUUKD MNPUHATL K CBEOEHUI0, a Kakylo
npourHopuposatb. B obuwem, co3HaHMe MpUHUMAET TOMbKO TEe HOBbLIE
AaHHble, KOTOpble COrnacylTcss C MNPOAYKTOBOM JIECTHUULENW B OaHHOWM
KaTeropumn. Bce octanbHoe nrHopmpyeTtcs.

Korga Crysler cpaBHun cBou aBTtomobunn ¢ Honda, HemHoro nwogen
cmeHunu csou [lMpentogbl (Preludes) n Akkopabl (Accords) Ha [MnumyThbl
(Plymouth) n Oomkn (Dodge). 3aronoBOK OAHOMO PeKfiaMHOro ob6bABEHMS
Crysler rmacun: "CpaBHuBaTtb nogepxaHHoin ook Cnnput (Dodge Spirit) ¢
HoBon XoHgon Akkopa (Honda Accord) kasanocb CTpaHHbIM. [Toka Mbl He
yeugenu pesynotatoB". CornacHo pekname, 100 4enosek nonpocunu
cpaBHuTb ook Cnuput ¢ npoberom B 70 ThbICAY MUAb C HOBOW XOHOOWM
AkkopAa. bonbwmHeTBo (58 13 100) npegnoynu nogep)kaHHbIN [Joox.

CmeLHo. (XoTa n He 06a3aTenbHO HE COOTBETCTBYET AENCTBUTENBHOCTN).

Kak HacyeT Bawen npoaykToBOW JIECTHULbI B CO3HaHWM MNOTEHUMANbHOro
kKnueHta? CKONbKO Ha Heu CTyneHen? OTO 3aBUCUT OT TOro, ABMSETCS NU
BaLU NPOAYKT NPOAYKTOM 4YaCTOro Ui HeYyacToro Ucrnonb3oBaHus. [poayKThl,
KOTOPbIMX Mbl MOSMb3yeMcsl Kaxablh OeHb (curapeTbl, Kona, nmBo, 3ybHas



nacTa, KyKypy3Hble Xnonbsi), ABAATCA NPOAYKTaMM 4acToro UCronb30BaHmS,
a necTHUUA, Ha KOTOPOM OHW CTOAT, MMEEeT MHOro cTyneHek. [poaykTbl,
KOTOpble MOKynatoT HeyacTo (Mebernb, ra3oHOKOCWUITIKK, YeModaHbl), 06bl4YHO
HaxXo4ATCs Ha NecTHuue ¢ HeBOoMbLWNM KONMYECTBOM CTYMEHEK.

[MpoayKTbl, BNageHWe  KOTOPbIMW  3aTparMBaeT  JfIMYHYKD  rOpAOCTb
(aBTOMOBUNN, Yackl, boToannapaTbl), Takke ABASTCA NPOAYKTaMMU YacToro
NCNonb30BaHMs ¢ 60NbLUNM KONIMYECTBOM CTYNEHEN HA NECTHULE, XOTS UX U
He4yacTo nokynator.

[MpoayKTbl, KOTOpblE MOKYNakwT PeaKko U KOTOpble CBSA3aHbl C HENMPUATHbLIM
ONbITOM, HaxXOOATCA HA JNEeCTHUUE C O4YeHb MareHbKUM KONM4YEeCTBOM
CTyneHen. AKKyMyIsTOpbl A8 aBTOMOOMNEN, LWNHbI, CTPaxOBKa XWU3HW - BOT
TPU caMblX APKUX NpUMepa.

[MpoAyKT, B KOTOPOM 3aKnNi4aeTcss HanMeHbLlee KONMYEeCTBO YOOBONbCTBUSA,
N KOTOPbIN MNOKyNaeTCcAa BCEro OAWH pa3 B XWU3HW, BoobLWE He umeer
nectHuubl. Cnblwanu korga-Hmbyab o rpobax Batesville? Bo3MOXHO, HeT,
XoTs 6paHa 3aHuMaeT 50 NPoLEHTOB pbIHKA.

EcTb cBA3b Mexay [Onen pblHKa M BalwUM MONOXEHWEM Ha NecTHUUe B
CO3HaHUKW noTeHuManbHoro knueHta. O6blMHO BbI Bnageete B ABa pasa
bonblen gonen pbiHKa, Yem B6paH Ha CTYNeHbKY HWXKe Bac, U MOSIOBUHOM
A0M1 pbiHKa 6paHaa, KOTOPbIN CTOUT Ha CTYMNEHbKY BbllLe Bac.

Hanpumep, Acura 6bina nepBon SINOHCKOWM MalUMHOW NpeacTaBUTENbCKOro
knacca. Lexus 66111 BTOpbIM aBTOMObUneMm. Infiniti 6bin Tpetonm. B aTom rogy
Acura npogana B CLUA 143 708 aBTtomobunen, Lexus - 71 206 mawwuH, a
Infiniti - 34 890. OTHOWEHNE MexXay TpeMs bpeHaamMm NoYTU MaTeMaTUYECKU
TouHoe: 4-2-1. (bopbba mexay Acura-Lexus-Infiniti Tonbko HavYanacb, Takue
aBToMOOMNM  NoKa MHTEpPEeCcHbl M ansa nyénuku wn ana  npeccobl. B
AONrOCPOYHON rOHKE, Koraa camu NpOAYKTbl YXKe HE CYLLECTBYIOT, BO3HUKAET
apyron goeHomeH. OH onucaH B criegytowen rnaee: 3akoH 4BONCTBEHHOCTW).

MapkeTonorn 4yacto roBopsT o "Tpex Befywwmx bpeHgax" B KaTeropum, Kak
byato peyvb naet o 6opbbe paBHbIX cun. Tak He BblBaeT MOYTU HUKOrAa.
Jlngep HemMunHyeMO [OOMUMHUPYET Hag BTOpbIM Op3HAOM, a BTOpOW
obsi3aTtenbHO nogasnsieT 6paHg HoMep Tpu. B kaTeropuun geTckoro nutaHug
ato0 Gerber, Beech-Nut n Heinz. B obnactu nuBa ato Budweiser, Miller n
Coors. B TenekommyHukaumsax ato At&T, MCI n Sprint.

Kakoe MakcumaribHOoe KONMYecTBO CTyneHen MOXeT ObiTb Ha nectHuue?
Ectb npasuno cemu. MNonpocute noboro HasBaTb BCe BpaHAbl, KOTOPbIE OH
NOMHUT B onpegeneHHon kateropun. Pegko KTo-HMOyab HasoBeT 6Gorblue
cemMu, Npuyem gnga Kateropun NPoayKToB YacToro UCMNosib30BaHUsS.

Mo MHeHuto ncuxonora n3 [apBapAcKoro yHMBepcuteTa goktopa [xopoxka
A. Munnepa (George A. Miller), cpegHee 4YenoBeyeckoe CO3HaHME HE MOXET
cnpaBnTbCA Bornee Yem C CeMbio NOHATUAMU OQHOBPEMEHHO. [103TOMY Yncro
"ceMb" OYeHb 4YacTO BCTPEYaEeTCsH B CaMbIX pa3HbiX 061acTax YenoBeyeckom
Xn3Hn. CemusHayHble TenedoHHble HOMepa, CeMb 4ygec CBeTa,
BenocHexka 1 ceMb rHOMOB, 1 Tak ganee.



NHorga npoaykroBasi necTHuua unm Kateropusi, B KoTopon paboTtaeT Balla
KOMMaHus, crvwkom mana. Jlydwe 6biTb MarneHbkon pbibkon B 60MbLLIOM
npyay, Yem 6ornbwon peibon B ManeHbkom npyay. dpyrumn cnosamu, nHorga
nydwe 6bITb HOMEPOM TPU Ha BONbLLOWN NECTHULE, YEM NEPBLIM HOMEPOM Ha
ManeHbKOW.

BepxHsasi cTyneHbka NeCTHUUblI MpoXfiaauTeribHbIX HanMUTKOB C JSIMMOHHbLIM
BKyCcOM Oblna 3aHsTa 6paHgom 7-Up. (Sprite ctoan Ha BTOpon cTyneHbke). B
obnacTtu npoxnaguTeribHbIX HanNnUTKOB, OOHAKO, JIECTHULA, HA KOTOPOW CTOUT
Kona, ropasfio Bbille, YeM feCTHMLUA HanUTKOB C FIMMOHHbBIM BKYCOM. ([MoyTu
ABa 13 Tpex notpebnsembix B AMepuke npoxnagnTeribHbIX HanuTKoB - 3TO
HanuTkn Tvna konbl). M noatomy 7-Up n 3ane3 Ha necTtHuUuy Kosibl C
MapKeTUHroBOM KamnaHuen, rnacuswen: "He kona".

Kak 4yanm npotmBoctout Kode, 7-Up cTan anbTepHaTMBOM HanuTKam Tuna
kKonbl. N npogaxn 7-Up Tak BO3pocnn, 4To OpaHa cTan TpPeTbMM camMbliM
npogaBaeMblM HaNMTKOM B AMepuKe.

K coxaneHuto B nocrnegHue roabl 7-Up noTtepsn TpeTbe MEeCTOo, TaK Kak
HapyLnn oOuMH M3 3aKOHOB, KOTOpPbIN elle Oyaet obcyxaaTtbea (rnasa 12:
3aKOH pacLUMpeHnst MPOLaYKTOBOW NUHENKN).

JlecTHMUa - npocTad, HO afekBaTHaaA aHanorus, aHanorusi, kKotopas MOXeT
NoMo4Yb BaMm pas3obpaTbCs B BaXXHEWLUMX BONpocax MapkeTuHra. [epen tem
Kak 3anycTuTb o0yl MapKEeTUHIOoBYKD nporpammy, 3agjante cebe
crnenywowme Bonpockbl: "Ha kKakon CTyneHbKe necTHUUbl Mbl HaxoOMMCS B
CO3HaHUM NMOoTeHUMnanbHbIX KNMeHToB? Ha BepxHen? Ha BTOopon? A, MOXeT,
Mbl BOOOLLIE HE CTOMM Ha NnecTHuue?"

3atem ybeauTech, YTO Balla NporpaMmMa nocTpoeHa C y4eTOM TOro, Ha KakKol
CTyneHbke Bbl HaxoguTecb. O ToMm, YTO AenaTtb Aanblie, 6yaeT pacckasaHo
no3xe.

naBa 8. 3aKkoH ABOUCTBEHHOCTM

B 20HKe Ha OruHHyto ducmaHyur Kaxoblil pbIHOK cmaHo8umcs mpaccou
0ris1 80uUX.

BHauvane nwobas Kateropua - 3TO JieCTHMUa CO MHOrMMU CTyneHAMW. Co
BPEMEHEM Ha Hen OCTalTCA TONbLKO ABe CTyNneHn.

Ha pbiHke 6aTapeek ato Eveready mn Duracell. Ha pbiHke hoTonneHkn aTo
Kodak u Fuji. B kaTeropuu cgaum asBtomobunen B apeHay 310 Herz n Avis.
Cpeawn cpencts ansa nonockaHusa pta ato Listerine n Scope. B ramOyprepax
910 McDonald's n Burger. B kpoccoBkax aTo Nike n Reebok. B 3ybHon nacte
- Crest n Colgate.

Ecnn 6pocntb peTpoCneKkTMBHLIA B3rNsi4 Ha MapKeTUHr, CTaHOBUTCS
04YEeBUOHO, YTO OCHOBHAasi KOHKYpeHUMs pa3BopayvBaeTca MeXxay OByMS
rMaBHbIMM Urpokamum - OBLIYHO MeXay CTapon 3acnyXuBwen [oBepue
dmpmon n BbiCTpo Habupatowen o60poTbl PUPMON-BLICKOYKON,



B 1969 roaoy B Kaxgow kateropum npoayKTOB CYLLECTBOBaNo TPU OCHOBHbIX
ObpaHpa. Jlngep Bnagen pgonen pasmepoMm OKofo 60 npoueHTOB PbIHKA,
BTOPOM Bp3aHA MMen okomno 25 NpoLEHTOB pblHKa, a 6p3aHa HOMEpP TPU - AONH0
B 6 npoueHToB. OCTanbHyl0 4YacTb pblHKA COCTaBIISANIN BTOPOCTEMNEHHbLIE U
coBCceEM Mernkne 6paHabl. 3aKOH ABOWCTBEHHOCTW npegnonaraeTt, 4YTo 3Tu
Aonn pblHKa HecTabunbHbl. bonee Toro, 3akoH npenckasbiBaeT, YTO nuaep
NoTepsieT YacTb CBOEWN O0NN, KOTOPYIO NpnobpeTteT BpaHa HOMep ABa.

[BaguaTtb oBa roga cnyctd, Jond nuaepa ynana no 45 npoueHToB pbIHKA.
BpaHg Homep aBa umen 40 npoueHTOB, a HOMep Tpu - 3 MpOLEHTa PbIHKA.
Mpumep: Coca-Cola, Pepsi-Cola n Royal Crown Cola cOOTBETCTBEHHO.
OpaHako aToT NpUHUKMN NpUMeHUM K 6paHaam B nobor oTpacnw.

PaccMoTpyM Tpu TeNeKOMMYHUKAUWMOHHbIE kKoMnaHun. AT&T umeeT [onto
pblHKa pasmepom 65 npoueHtoB, MCI - 17 npoueHTtoB, a Sprint - 10
NPOUEHTOB pbiHKa. KTo nobeauT, a KTo noTepnuT nopaxeHne B TenedoHHbIX
BOoWMHax? [lockonbky 6Oygyuiee TeMHO W HEMNOHATHO (rmasa 17, 3akoH
HEBO3MOXXHOCTM MPOrHO3NPOBaHUS), UTPOK, CKOpee BCero, caenaeT CTaBKy Ha
MCI. MCI Bbinurpana B 6utBe co Sprint 3a BTOpoe MmecTto, n Tenepb MCI
AOIKHA CTaTb TOW CaMOW BbICKOYKOW, anbTepHaTneoun ctapon gobpon AT&T.

Sprint, BO3MOXHO, 4YyBCTBYeT ceba 04YeHb KOM(POPTHO Ha TPETbEN CTYMNEHU
NnecTHUUbl. 9 NPOLEHTOB - 3TO HEMHOrO, HO 3TO COCTaBMseT 6 MUNNMapaoB
A0NNapoB B eXerogHblX npoaaxax, Aa 1 pPblIHOK pacTeT o4eHb ObICTPO.

Ho ponrocpoyHbin nporHo3 gna Sprint HeyTewunTeneH. locmoTpute, 4TO
cnyumnocb ¢ Royal Crown Cola. B 1969 rogy komnaHuma Royal Crown
BOCCTaHOBMSA CBOK CUCTEMY opaH4yan3uHra, HaHsna ObiBLIEero npesnaeHTa
Rival Pet Foods, nopaboTaBluero Takke B Coke n Pepsi, a Takke 3aknouumna
AOroBOp C CUNbHbIM Hbro-VIopKCKMM peknamHbiM areHTcTtBoM Wells, Rich,
Greene. "Mebl 3gech, 4Tobbl Nnorybute Coke n Pepsi”, - npoeosrnacuna Mapu
Yanna JloypeHc (Mary Wells Lawrence), rmaBa peknamHoro areHtctea. OHa
3aaBuna pykosogctsy Royal Crown. " Hagetcb, Bbl NPOCTUTE MEHS 3a
PEe3KOCTb, HO Mbl AENCTBUTENBHO Byaem BecnowagHbl".

EOuMHCTBEHHbIM norybneHHblin B pesynbtate 6paHg - Royal Crown. B
oTpacnu, Bowejwen B Mopy 3pernocTn, yaepXaTtbCad Ha TpeTbeM MecTe
CrOXHee BCero.

[laBanTe BO3bMEM OTEYECTBEHHYIO aBTOMOOUIIBHYIO MNPOMbBILLIEHHOCTD.
HecmoTpst Ha repondeckue ycunus, npeanpuHsTtele Jn Akokka (Lee lacocca)
, 'Y komnaHum Crysler - 6onblumne npobrnembl. B roHke Ha ONWHHbIE OUCTaHLUK
Ha Tpacce MapKeTuHra ocTatoTCA TONbKO ABOe.

Bosbmem Buaeourpbl. B KOHLE BOCbMUOECATLIX HA PbIHKE LOMUHUpOBana
komnaHua Nintendo (mons pblHKa cocTaBnana 75 npoueHToB). 3a Heu
cnepoanu Sega n NEC. CerogHsa Nintendo n Sega nayt ronoea K rosioee, a
NEC - Ha kopnyc nosagn. B roHke Ha OMWHHYKO OUCTaHUMIO OCTaHKTCA
TONbLKO ABOE.

BpemeHHble pamku, ogHako, MOryT BapbMpoBaTbCs. bbICTpo passmBaroLLnmCS

PbIHOK BUAeourp CroXxuricda 3a ABa-Tpu rofa. Passutne PblHKa
TeﬂeKOMMyHMKaLlMIZ MOXeET 3aHATb ABa-TpU AECATUNETUA.



Bo3bmem aBuanepeBo3ku. American Airlines, Bnages 20 npoueHTaMn pblHKa,
ABUXETCs Bnepen n, BO3MOXHO, CKOpPO CTaHeT aHanorom komnaHuu Coca-
Cola B Hebecax. Delta n United oTxBatnnu no Kycky pbliHka B 18 npoueHToB
kaxxgaa. OgHa ux 3aTux ABYX KOMMNaHUM BCKope 3anMeT MecTo Pepsi B cBoen
obnacTtu, a gpyrasa ynaget Ha 3emnto kak Royal Crown. B roHke Ha ANUHHYO
ANCTaHUMIO B BO34yXe OCTaHYTCs TOSbKO ABOE.

Takue pesynbTatbl NpeponpeneneHol? KoHeyHo HeT. CyuwlecTByloT apyrue
3aKOHbl MapKeTuHra, KoTopble Takke BNUSAKT Ha pesynbtaTbhl. boree Toro,
BalUM MapKETUHIroBble NMporpaMmbl MOTYT CUMbHO BIIMSTb Ha BalUM NPoaaxw,
€CIn, KOHEYHO, OHM CreaylT 3akoHam MapkeTuHra. Ecnv Bbl cnabbin 6paHa
HoMep Tpu, Takon kak Royal Crown, Bbl He OOObeTECb MHOrOro, Bblfie3as
Bnepend, 4ToObl aTakoBaTb ABYX CUMbHbIX nNuaepoB. Bam cnegyet cosgatb
ans cebsa ynobHyo n npubbinbHyo HUWY (rnaea 5: 3akoH dokyca).

3Has, YTO MaPKETUHT - TOHKa AN ABOMX Ha ANVHHOW AUCTaHLMU, Bbl MOXETE
NpaBUNbHO CMNaHMPOBAaTb CTPATErMIO Ha KPaTKOCPOUHbIN nepuos.

Yacto Ha pblHKE HET o4eBMAOHOro BTOporo nuaepa. [loatomy TO, 4TO
Npon3onaeT Co BpEMEHEM, 3aBUCUT OT TOrO, HACKOSMbKO YMENble KOHKYPEHTDI
BCTynatT B 60opbby. BodbMeM 0611acTe NopTaTMBHBIX KOMMbOTEPOB. Toshiba
- nngep, Brnagerowmnin 21 npoueHToM pbiHKa. Ho 3a aTon KoMnaHuen cneayroT
natb gpyrmx. Komnaumn Zenith, Compaq, NEC, Tandy n Sharp, umetot gonto
pblHKa oT 8 npoueHToB A0 10 NpoueHTOB Kaxaad. Beceno cMoTpeTb Ha
LecTepbIX nowagen, 0gHOBPEMEHHO BXOAALLUMX B NOBOPOT, MECTA B KOTOPOM
XBaTaeT Tonbko Anga asoux. Toshiba n kto? KTo npmaeTt K puHUWy BTOPLIM?

OcobeHHO TparMyHoO TO, YTO C IKOHOMMYECKOM TOYKM 3PEHUST BMYCTYHO
NoTpay4eHO OYEeHb MHOI0 PECYPCOB, OCOOEHHO B TaKMX pa3BUBAMOLLMXCS
KaTeropusix Kak nopTaTMBHbIE KOMMNbIOTEPLI. B HacTosLlee BpeMsi Ha pbiHKE
cywecteyer 130 6poHOOB NOPTATUBHLIX  KOMMbOTEPOB. [lo  3aKOHY
ABOWCTBEHHOCTU, O4YEeHb HEMHornMe u3 Hux 6yayT cywecTtBoBaTb B 21-M
TbiCAYENneTUn.

[aBante B3rnsiHeM Ha ucTtopuo aBTomobunen B CoeamHeHHbix LTatax. B
1904 rogy 60 KoMnaHUK BbIBENN Ha pbIHOK 195 pasnunyHbix aBToMobunen. B
TedeHune cneaytowmx 10 net, 531 komnaHus copmmpoBanach, U 346 ywnm
B HebbITne. K 1923 rogy ocrtanucb Tonbko 108 aBTOMOGUNECTPOUTENBHBIX
KoMnaHun. Mx konm4ectBOo yMeHblwwmriocb o 44 k 1927 rogy. CerogHs
komnaHun Ford n General Motors goMnHUpPYOT Ha pbiHKe, a byayuwee Crysler
nog 6onbLMM BOMNPOCOM.

YcneLwHble Nrpoku pbiHKa KOHLLEHTPUPYIOTCA Ha NepBbIX ABYX CTyNneHAX. [HKak
Yanuw (Jack Welsh), nereHgapHbln npeacenatens N reHepasnbHbI ANPEKTOP
General Electric, HegaBHO ckasan "Tonbko KOMMaHUW, KOTOpble 3aHUMatoT
nepBoe M BTOpPOE MECTO Ha CBOEM PbIHKE MOryT BbiMrpatb Ha rrnobarnbHou
apeHe 6wusHeca, KoTopas CTaHOBUTCA Bce 6ornee KOHKypeHTHoW. Te
KOMNaHWM, KOTOpble He CMOrnu 3Toro cgenatb, OyayT 3akpbiTbl UK
npogaHbl". 3TO TOT 06pa3s MbICrien, KOTOPbLIN NPeBpPaTUI Takue KOMNaHUU Kak
Procter & Gamble B ruraHTOB, KOTOPbIMU OHWU cerogHs aBnsatoTcAa. B 32 ns 44



npoaykToBblX KaTeropun B CoeauHeHHbix LTatax, Procter & Gamble
BnageeT nepBbiM UNK BTOPbIM BpaHa0oM.

Ha aTane cTaHOBNEHUS pbiHKa TPETbU N YeTBEPTbIE OP3HAbLI TAKKe BbIrMAAAT
npuBnekaTenbHo. lNpogaxun pacTtyt. HoBble, CpaBHUTENBHO NPOCTOAYLUHbIE
noTpedutTenn npuxoasaT Ha PbIHOK. OTU NOTpeduTenu He Bcerga 3HatoT,
Kakne OpaHObl NUOMPYIOT, MO3TOMY OHW BbIOMpPAKT TO, YTO KaxeTcs
NHTEPECHbIMXU U NpusBnekaTenbHbiIMWU. [JOBONBHO YacTo - 3TO 6paabl HOMep
TPV NN HOMEP YeTbIpe.

Co BpeMeHeM, ogHako, noTpebuTenu ctaHoBaTca obpasoBaHHee. OHU XOTAT
npnobpecTn ToBap nuaupylowero 6paHaa, Tak Kak HaMBHO nomaratT, YTo
nnaupyowmnnm 6paHa nyyule.

Mbl noBTOpsAeM: noTpebuTens nonaraet, YTO MapKETUHI - BUTBaA NPOOYKTOB.
OTO TOT 06pa3 MbICNEN, KOTOPbLIA yOEpXMBAET ABa nNuaupylowmnx 6paHaa
HaBepXy: "OHU nyylume, Tak Kak OHU -nngepbl”.

MnaBa 9. 3aKOH NPOTUBOMONIOXXHOCTHU

Ecnu ebl Hauenunucb Ha 8MoOpPoe Mecmo, salia cmpameausi ornpeodesissiemcs
iudepom.

B cune sakniodeHa cnaboctb. Ecnv nuaep cuneH, koMmnaHus Homep [OBa
MMeeT BO3MOXXHOCTb 3aHATb ero MecTo.

Takke kak ©Oopel uMcrnonb3yeT Cury CBOEro MNpOTUMBHMKA MPOTUB HEro,
KOMMaHUs MOXeT NpeBpaTUTb CUIy Nuaepa B ero cnabocTb.

Ecnn Bbl xoTute, 4TOOBLI Bawa dupmMa MPOYHO yTBEpAunacb Ha BTOPOW
CTYNEeHbKe NeCTHULbl, n3ydnte dpupmMmy HaBepxy. B 4yem oHa cunbHa? U kak
npeBpaTtuTb 3Ty cuny B cnaboctb?

Bbl  OOMKHbI  MOHATL  CYWHOCTb nugepa, W 3aTeM  NpennoXuTb
NOTEHUManNbHOMY KIMEHTY NPSIMO NPOTUBOMNONOXHoe. (Opyrumn cnosamu, He
NolTantecb ObITb nyduwe, nblTauTecb ObITb ApyrMM). YacTo BbICKOYKa
NPOTMBOCTOUT CTApoMy, 3acrnyxmnsLuiemMy nosepue 6paHay.

KomnaHus Coca-Cola cTto net BblNyckaeT CBOW MNpPOAYKT. TONbKO CEeMb
YyeroBeK 3a BCe BpeMs ee UCTopuM 3Hanu dOopMysly HanuTka, KoTopasd
xpaHutca B cenpe B AtnaHte. Coca-Cola - cTapbii npoaykT cC
yCTaHOBUBLLENCS penyTauunen. OpHako, Ncnonb3ys 3aKOoH
npoTmeonosioXXHocTn, Pepsi-Cola, noctaBuB C HOr Ha ronoBy CYLLHOCTb
Coca-Cola, obpatunacb K HOBOMY MOKOSIEHMIO, CO3aB NokosieHne Pepsi.

Ecnu Bbl noCcMOTpUTE Ha NOTpebuTens onpeaeneHHom KaTeropum NPoayKTOB,
Bbl yBMAMUTE ABa Tuna niogen. Tam ecTb Te, KTO XO4eT NokynaTb Yy nuaepa u
Te, KTO He X04YeT y Hero nokynatb. [loTeHumnan BToporo 6paHaa HaxoauTes
cpeav NocneaHux.

Apyrumun cnosamu, No3nLMOHNPYS cebs Kak NPOTMBOMNOMOXHOCTb Nuaepy, Bbl
OTBOKETE MO3ULMN Y BCEX OCTalbHbIX KOHKYPEHTOB KOMMNaHUN HOMEP OLVH.
[MockonbKy noaM CTapLUero NOKONEeHUs MbHT KOKa-Kkomny, a MONOAEXb MNbeT
nencu, Hekomy nNnTb Kony Royal Crown.



MHOXXecTBO NpeTeHOEeHTOB Ha BTOPOE MECTO MbITaloTCA NPEeB30OUTU nNuaepa.
910 owmnbKa. Bbl JOMKHBI NO3ULMOHMPOBATL cebsa Kak anbTepHaTuBYy.

XypHan Time cpoenan cebe MMSA Ha XMBOMUCHOM CTUSe nucbma. loaTomy
XypHan Newsweek nosepHyn wugeww Ha [OeBAHOCTO rpagycoB w
chokycmpoBasnca Ha MNpAMONMHENHOM cTure maTtepuanos. "Mbl oTaendem
goakTbl oT MHeHun". Opyrumn crioBamun, Newsweek npefcraBnsetr MHEHUA B
peaKTOPCKMX KONOHKaX, a He B KOJTOHKax HOBOCTEMN.

NHorga Bam Hy»XHO ObITb XXECTOKMM. BbIBOOSI Ha PLIHOK Scope, XXNOKOCTb ANns
nosiockaHma pta, obnagaroLlyro NPUATHbIM BKYCOM, KOMMaHUs Ucnosib3oBana
NO3YHr "MeguUnHCKOEe OblxaHue" B KOHKypeHTHou 6opbbe c Listerine.

Ho BO BpemMs KOHKypeHTHOM Oopbbbl He criedyeT yBriekaTbCs KPUTUKOW.
3aKkoH MNPOTUBOMOSIOXKHOCTEN - Manka O [ABYX KOHUax. HyXHO nNOHATHO
OOBACHUTL MOTEHUManbHOMY KIMEHTY, B 4YeM crnabocTb KOHKypeHTa.
(Mcnonb3ynte nonockaHwe Listerine, n Bbl NonMeTe, YTO Ball POT MaxHeT
6onbHuuen). 3aTeM ObICTPO nepeBepHUTE nanky. (Scope - XWAKOCTb AN
NOSIOCKaHMA pTa C XOPOLUMM BKYCOM, KOTOopasi ydbmBaeT MUKPOODbI).

B TOWN XXe KaTeropuu XnOkocTen Ansa nosiockaHns pta eCTb OAUH MHTEPECHbIN
npumMep TLWETHOM NOonbITKM npes3onTM nugepa. B 1961 rogy Johnson &
Johnson npeactaBuna  Xugkoctb  Anss nonockaHma  pta  Micrin,
chokycupoBaBLUMCL Ha €€ "Hay4dHbIX" JOCTOMHCTBAX. 3a HECKOSbKO MECSILIEB
Micrin ctan 6paHgom Homep ABa. Ho ©Gnarogapss akueHTUpPOBaHUKO Ha
bopbbe ¢ mukpobamu, Listerine Takke Obin Hay4yHbIM GpaHAOM. [1oaTOMy B
1965 rogy, korga Procter & Gamble BbiBeNn Ha pbIHOK Scope, OHa BcTana Ha
"NPOTMBOMNOSIOXKHY"  no3uumio  camon cebe . Scope npoposmkunia
BOCXOXAEHME N CcTana BTOPbIM BP3HOOM cpeaun XUOKOCTeW ANs NOSIOCKaHUS
pta. K 1978 rogy, korga Johnson & Johnson cHAnm CBOM NPOAYKT C
npoussoAcTBa, fons Micrin Ha pblHKe yrnana 4o 1 npoueHTa.

Korga B CLUA nosiBunocb nuBo Becks, y Hero cpasy BO3HMKIN Npobriemsbl.
OHO He mMorno crtaTb MNepBbIM MMMOPTHLIM NUBOM (NepBbIM ObINO NUBO
Heineken) n He morno 6biTb NEpPBbIM HEMELKMM MMMNOPTHbIM MMBOM (3TO
6oino nuBo Lowenbrau). [Mpobnembl Becks ©Obinu  pelweHbl nytem
nepenosnumoHnposaHmna Lowenbrau. "Bbl npoboBanu camoe nonynspHoe B
AmMepuke HemeLKoe MMBO. Tenepb nonpodbynte Hemeukoe nuBO, caMoe
nonynspHoe B ['epmaHun”.

CerogHst Becks - BTOopoe no obbemam npogax B AmMepuke eBponenckoe
nnBo. (B oTHoweHMn nnBa amepuKaHubl OOBEPSAKT Hemuam Oonblue, 4Yem
cebe). ITO pedkunm npumep npeoorieHUs 3akoHa NuaepcTBa 3a cyeT
MaHUNYyNMPOBaHNA BOCIMPUATUEM B CO3HAHUM MOTEHUMANbHbIX KITMEHTOB.
(Bce aTo cTano cerogHsa Teopuen, Tak Kak Lowenbrau cenyac nponsBogsT B
Amepuke).

Co BpemMeHeM nNpoayKT cTapeeT M npuobpeTaeT HeratuBHbIM Barax. 3To
ocobeHHO BepHO B obractu meguumHbl. Bosbmem acnupuH (aspirin),
NPOAYKT, BbiBeAeHHbIN Ha pbiHOK B 1899 rogy. AcnvpuH msyyancs B xoae
ThICAY MEeOULMHCKUX UCCneaoBaHUM, N XoTa Obl OAHO M3 HUX OOIMKHO Oblno
oOHapyxuTb ero noboyHble genctend. KoHe4yHo, nccnegoBaHus obHapyXunm



XenyaoyHble KpOBOTEYEHUS - Kak pa3 BoBpems, korga B 1955 ropy
3anyckanu Tylenol.

N3-3a Wymnxm BOKpYr "XKenygoudHbiX kpoBoTeyeHun" Tylenol GbicTpo cmor
3aHATbL MO3ULUMI0 B KadecTBe asnbTepHaTuBbl acnupuHa. "[0nsa mMunnimnoHos,
KOTOPbIM BpeAHO NpuHUMaThb acnupuH”, - rmacuna peknama Tylenol. CerogHs
Tylenol npeBocxoanT acnvpuH nNo obbemMy npoaax u SABMSETCS CaMbiM
npoaaBaeMblM rnpenapaTtom B antekax AMepUKu.

Bogka "CtonnyHas" cmorna noBecuTb SIpnblK "doanbLlUMBOW PYCCKOW BOAKK"
Ha Takue BOAKM aMepUKaHCKOro npoussoacTBa kak Smirnoff, Samovar u
Wolfschmidt npocto ykasbiBag, 4to wux pgenawT B Xapdopae (wrar
KoHHekTukyT), Lennu (MeHHcunbBanus) u JloypeHcbypre (MHanaHa). Boaky
"CTonuyHasa" nponssogsaT B JlIeHnHrpage, MMEHHO OHa camasi HacTosiLas.

Heobxogumo, 4TobbLl Bawa KpuUTUKa cogepxana gonto npasabl. OgHMM 13
KNnaccU4eckux NpUMEPOB TOro, Kak KOMMNaHUs yKasblBET Ha OTpULaTESbHbIE
CTOPOHbI KOHKYpeHTa, siBnsaeTtcsa peknama dapdopa Royal Dulton, koTopyto
KOMMaHusa 3anycTtuna B NPOTUBOCTOAHMUM CBOEMY OCHOBHOMY aMepUKaHCKOMY
KOHKYpeHTYy. 3aronioBok rnacun: "Royal Dulton", dpapdop 13 CTpok-oH-TpeHT,
AHrnna, npotuB Lenox, dapdopa n3 llomoHbl, Hbto-Ixepcu". Peknama
aKkcnnyaTtupoBarna pacxoxee MHEHMEe O TOM, 4YTO Lenox - MMNOPTHbIN
dapdop. PacckazaB notpedbutensam o Tom, rge MMEHHO npomn3BoaaT Lenox
(To ectb B [lomoHe, Hbto-xepcun), Royal Dulton cmorna nosnumoHnpoBaTb
CBOI MPOAYKUMIO KaK "HacTosawmnn aHrnmmckum dpapdop”. lNpunumHa coctosna
B TOM, 4YTO MHOMMEe C TPyAOM MOryT npeacTaBuTb, Kak pabouuve
N3roTaBnNUBalOT TOHKMI Benbln dpapdop B TakoMm 3abbITOM BOroM MecTe Kak
[MomoHa, Hbto-[bkepcu. (Korga aHrnudaHe yeBugenu pekrnamy Royal Dulton,
OHM yMepniM oT cmexa. [eno B ToM, 4TOo CTpOK-OH-TpPEHT - Takoe Xe
3axonycTbe Kak n NomoHa).

MapKkeTuHr - 3To YacTo butea 3a neranbHOCTb. [epBbin DPaHA, 3axXxBaTMBLLNNA
KOHLEMLNIO, YacTO MOXET n3obpaxkaTb CBOMX KOHKYPEHTOB KaK HE3aKOHHbIX
npeTeHOeHTOoB.

BTpon Ha necTtHuue He MoxeT cebe No3BONUTL BbITb CKPOMHbLIM. Ecnn Bbl
nepectaete oOKyCMpPOBaTLCH HA NEPBOM MeETCe, Bbl CTAHOBUTECH YSI3BMMbIM
He TOmbKO A8 nuaepa, HO U AN BCeX OCTarbHbIX, TONMAIIMXCS HA NTECTHULE.
Bosbmem nevanbHyto mnctoputo Burger King B nocrnegHue rogbl. Bropow
OpaHg Ha pbliHKE rambyprepoB nepexuBaeT Tskenble BpemeHa. KomnaHug
nepeHecna MHOMO W3MEHEHWA B MEHeKePCKOM cocTaBe, MNOMeHsna
BnagenbLeB M npowna Yyepe3 OorpoMHOE KOMMYECTBO PeKNaMHbIX areHTCTB.
He Hy)XHO 3anesaTb faneko B UCTOPUIO, YTOBbI MOHATL, YTO BbIIO caenaHo
He TaKk.

CambiM ycnewHbiM BpemeHem ana Burger King 6bin nepuon, korga
KoMmnaHus artakoBana. OHa Havana co crnoraHa "BblbepuTe no Bawwemy
BKYCY", KOTOpblA OblsT HaCMELWKOW Hag MacCOBbIM  MNPOU3BOLCTBOM
rambyprepos B McDonald's. 3atem oHa npousBena cregywwmn ygap no
McDonald's dpason "kapeHHbIn Ha OrHe, a He Ha ckosBopogke" n "Bynep



nobexnaetr 6bur-Mak". Bce aTuM nporpaMmmbl YKpenunn BTOPYI MNO3ULINKO
KOMMaHuu.

3areM, MO Heu3BecTHOW npuynHe, komnaHua Burger King nepecTana
cnepoBaTb  3aKOHYy  MpoTMBOMONOXHOCTUM. OHa cTana 3acTeHuynBa U
npekpatuna Hanagatb Ha McDonald's. CnoraHbl npeBpatunucet B "Jlyywas
efa ans éoicTpon xunsHun", "Mbl genaem aTo Tak Xe kak Tol", "lNopa HapywmnTb
npaesuna", n Tak ganee. KomnaHua paxe nonbiTanacb MpuBredyb AOeTeEW,
ocHoBHY0 ayautoputo McDonald's.

Tak He ocTalTcA CUNbHBLIM BTOPbLIM HOMepoM. [1pogaxun Burger King ynanu u
yXXe HUKOrga He NOAHANUCH [0 YPOBHSA, KOTOPOro AOCTUIMN, KOrda KoMMnaHug
aTakoBarna.

Burger King coenana owmbKy, He UCNosb3ys MeTo NPOTUBOMONOXHOCTH.
'naBa 10. 3akoH aeneHus

Co spemeHeM Kamezopusi deslumcs U cmaHosumcsi 08yMsi Uriu HECKOJTbKUMU
KamezaopusiMu.

Tak e kak ameGa [enuTcsa B 4Yallke NeTpWu, apeHa MapKeTUHra MOoXeT
paccMaTpuBaTbCA KaK MOCTOSHHO pPacCLLMPSIOLLIEECH MOPE KaTeropui.

KaTeropus HaunHaeTcs kak eanHoe CyLLIeCTBO (Hanpumep, KOMMboTepb), HO
CO BpEMEHeM KaTeropusi pacnagaeTcss Ha HECKONbKO  CEerMeHTOB.
YHuBepcarnbHble KOMMbIOTEPbLI, MWHUKOMIMBIOTEPLI, paboynMe CcTaHuumM,
nepcoHanbHble KOMMbIOTEPbI, NANTOMbI, HOYTOYKW, NanMbi.

Tak e KaK 1 kaTeropms KOMnbOTEPOB, KaTeropns aBTomodbunen HaymHanach
Kak eguHaa kaTeropus. Tpum 6paHga (Chevrolet, Ford wn Plymouth)
AOMWHMPOBANuM Ha pblHKe. 3aTeM kaTeropusa pasgenunacb. CerogHa B Hee
BXOOAT aBTOMOOGUNM npeacTaBUTENbCKOrO Kracca, aBToMobunun cpeaHen
CTOMMOCTWU W Hegoporne malwuHbl. bonblune, cpegHne ©  MarneHbKue.
CnopTuBHbIE, NOMHONPUBOAHLIE, MUHMB3HbI.

B TtenesmsnoHHon wuHayctpum ABC, CBS mn NBC korpa-to Bnagenn 90
npoueHTaMmn pbiHka. CerogHsa ecTb KabenbHoe TeneBuaeHue, He3aBMCUMOoe,
nnaTtHoe n obulecTBEHHOE TeNeBUAEHNE, a BCKOpe Yy Hac OyaeT ToproBoe u
WHTEPAKTUBHOE TENEBUAOEHME.

B nuBHOM obnacTtu Bce Ha4ymMHanoch Tak xe. CerogHsa Mbl NbeM UMMOPTHOE U
oTedecTBeHHOe NuBO. [loporoe NMBO M NUBO ANs cpefHero knacca. Jlerkoe,
BboukoBoe 1 cyxoe nueo. [laxke GesarnkoronbHoe NMBO.

3aKkoH aerneHust BnvsieT gaxe Ha ctpadbl. (MocmoTpuTe Ha Hepasbepuxy B
Orocnasuun). B 1776 rogy B mupe Oblfio OKosflo 35 MMmnepuin, KOPOneBCTB,
ctpaH n wrtartoB. K 1970 rogy B Mupe HacumuTbiBanocb 6onee 130 cTpaH.
CerogHs okono 190 cTpaH cuMTaloTCca CyBepeHHbIMU roCcygapCcTBaMMU.

[MocmoTpuM Ha obrnactb My3blkM. PaHblle Mbl crywanu KnacCudeckyro u
nonynsipHyt My3bIKy. [0ns Toro, 4ToObl ObITb B Kypce MOMyfsipHON MY3blKW,
BaM HYXHO 6biio nocmoTpeTb "Baw xuT napag”, B koTopbid Bxogusio 10



XUTOB Hegenu. Pagno nepeHaAno uaeto, Ho B popmate "Ton 40". CerogHs
"Ton 40" pacnagaeTcsa Ha YacTu, Tak Kak KaTeropuin crtano HECKONbLKO.

XypHan Billboard, 6ubnua wMmy3sblkanbHOro ©OusHeca, ny6nukyetr 11
pasnUYHbIX 4YapToB:. KMNACCUYECKMA W COBPEMEHHbLIM [Ka3, KaHTpw,
KpoccoBep, TaHueBarbHas My3blka, naTMHOaMepuKaHcKas My3blka, [OXKas,
nomn, PoK, pan, puUTM 3aHO Onto3. B kaxaoowm kateropum ecTb CBOW nuaep.
Cenvac aTto Itzhak Perlman, Fourplay, Garth Brooks, Luciano Pavarotti,
Michael Jackson, Mi Mayor Necesidad, Dave Grusin, Enya, Public Enemy,
Vanessa Williams u Bruce Springsteen.

Kaxablh cermMeHT - OTAefibHblK, CaMOCTOSTENbHbIN opraHn3sM. Kaxabin
CEerMeHT MMeeT CBOK MNPUYMHY cyulectBoBaTtb. I B KaXgoM CErMeHTe ecTb
CBOW nuaep, KOTOpbIn OObIMHO OTNMYaeTca OT nuaepa M3HayvanbHom
kateropun. IBM nmgupyetr B 6onbwmx KomnbtoTepax, DEC - B
MUHUKOMMbIOTEPAX, Sun B paboynx cTaHuusx, n T.4.

BmecTo TOro, 4tobbl NOHATL KOHUEMUUIO OENEHUSA, MHOIME KOprnopaTUBHLIE
nuaepbl COXPaHAKT HaMBHYK Bepy B TO, YTO KaTteropum O6bedunHSATCS.
CuHeprna n ee nobAWMA Ky3eH KOPNopaTUBHLINM arnbsHC" - caMble MOAHbIE
Bblpa)XXeHMA B 3anax 3acefaHun coBeToB aupektopoB Amepuku. IBM, kak
nncana New York Times, ©GanaHcupyeT "ons Toro, 4TOoObl WK3BIEYb
NPeuMyLLECTBO M3 NMpUbnmxKalowenca KOHBEpPreHunn Bcex oTpacrien, B TOM
yucne TeneBuaeHusa, My3blkWM, W3OaTenbCKOro Jena W BblYUCIIUTESTbHOM
TEXHUKN".

"IBM OOCTUrHeT rapmoHuu, - nuwet Times, - B OXugaemMou KOHBepreHuum
KaberibHbIX U TenedOoHHbIX CeTerl C NPOU3BOAUTENAMU KOMMbIOTEPOB U
TENEeBU3NOHHBLIMU KOMMaHUSAMK, AN KOTOpown OyaeT npumMeHnma co3gaHHasd
KOMMaHWen TEXHOSOrMA BbICOKOCKOPOCTHbIX ceTen". (Cmotpu rnasy 20:
3aKOH OYKOBTMpAaTENbCTBA).

JT0ro He byget. Kateropun nenatcs, a He 06beANHAKTCS.

MocMOTpUM Takke Ha aKTMBHO nperaraeMylo KaTeropuito, HasblBaemyto
"buHaHcoBbIMKM ycnyramun". B Oygyuwiem, kak yBepsieT npecca, He Oyger
GaHKOB, CTpaxoBblX KOMMaHWW, OupXeBbIX OPOKEPOB UMM  UNOTEYHbIX
pOCTOBLUMKOB. Y Hac OyayTt KomnaHuu, npepocTasnsiowme (uHaHCOBbIE
ycnyru. [loka 9Toro He CryyYunnocs.

Komnanun Prudential n American Express ©Opocunucb okasbiBaTb
domHaHcoBble ycnyrn. Ho notpebutenb NoYemy-To He nokynaeT pUHaHCOBbLIX
ycnyr. [NoTpebuTtenb NoKynaeT akumm, CTpaxoBku unm 6aHkoBckme cyeta. U
OH NpegnoymTaeT NoKynaTb KaXayro ycnyry y cneumanbHOM KOMMAHUN.

Inpep, ona Toro, 4tobbl yaepXaTbCA Ha caMOM BepXy, OOSMKEH CHabXaTb
KaXkQyl0 BO3HMKAMOLLYIHO KaTeropuio pasHbiMM TOProBbiIMM Mapkamu. Tak
komnaHua General Motors cHayana noctynana co CBOMMW aBTOMOOMNAMM
Chevrolet, Pontiac, Oldsmobile, Buick, Cadillac, (a B HacTosuiee Bpems C
Geo n Saturn).

Komnanmn penatoT owmnbKy, Korga MblTaloTCs B3AATb WU3BECTHYIO TOProBYHO
MapKy W3 OOHOW KaTeropum W nNPUMEHUTb ee HasBaHuMe K [OpYyrow.
Knaccuyeckmn npumep - 10O, 4YTO cnyydunocb C¢ Volkswagen, KomMnaHuewn,



KOoTopasi no3HakoMmuria AMepuky ¢ kateropmen manonutpaxek. ")Kyk" (Beetle)
Obin  nobegutenem, 3axBaTUBLLUMM 67 TMPOLEHTOB pPblHKA WMMOPTHbLIX
aBTomobunen B CLUA.

Volkswagen pgocTturna Takoro ycnexa, YTo peluuna, Yto MOXeT, nogobHo
General Motors npogaBaTb 0OonbwMe, BbLICTPbIE N CMOPTUBHbIE MAaLUWUHLI.
[MoaTomMy BCe Mopgenu, npomsBoauMMble KoMnaHuen B [epmaHuu, Obinu
npueeseHol B CLUA. Ho, B otnnume ot General Motors, komnaHus
ncnonb3osana 6paHa Volkswagen ans Bcex cBoMx aBToMobunen.

"PasHble "®onkn" gna pasHbix napHen", - rnacuna pekrnama, KoTtopas
npusbiBana Kynutb MNATb pasfnyHbIX Mogenen, B ToM uucne, "Kyk", 412
cenaH, Dasher, Thing n gaxe mukpoasTobyc. [NOHATHO, YTO eguMHCTBEHHAs
MoAernb, KoTopasi npogaBanach, bbina manonutpaxka, "XKyk".

Ho Volkswagen Hawna BbIxog u3 nonoxeHusi. OHa nepecTtan npogasaTb
"Kykn" B CLUA n Ha4yana npogaBaTb HOBOE MOKOMeHue 6onbLlunx, ObIiCTpbIX,
popornx mawuH. Tenepb B CLUA npogatotcsa Vanagon, Sirocco, Jetta, Golf
GL n Cabriolet. Komnanusi gaxke noctpouna 3asof B [leHcunbBaHuu, rge um
NPOU3BOANUT 3TU NPEKPACHbIE aBTOMODOUN.

K Hecyacteto gna Volkswagen, kateropus manonutpaxek npogosnkana
pacwmpatbed. W Tak Kkak N He  MMEKT  BO3MOXHOCTU  KynuUTb
AOJSTTOBEYHbIN, 3KOHOMUYHLIN "XKyK", OHW nepeknovmnnce Ha aBTOMOOMK
Mapok Toyota, Honda n Nissan.

CerogHa pons pblHKa B 67 npoueHToB, koTtopon Bnagen Volkswagen,
YMEHbLUMAch 40 4 NPOLIEHTOB.

Volkswagen - He BTOpOCTerneHHbI eBponencknuin 6pang kak Saab wvnun Alfa
Romeo. Volkswagen - cambin npogasaembin B EBpone 6paHg. ABToMobunm
3TOM KOMMaHun, npopasaemMble B CoeanHeHHbix LUTaTtax, Takue xe, Kak
aBToMobunu, npogaBaemMmble B EBpone. TonbKo cCo3HaHWe Ngen, KoTopble
X NoKynarT, pas3nuyaeTtca. B Amepuke Volkswagen - 3Ha4MT ManeHbkun u
ypoanuebi. HUKTO He xo4yeT nokynaTtb OOnblUyH, KpacuBYH MaLLMHY 3TOW
Mapku. (rnaea 4: 3akoH BOCNpUATUSA).

OpawnH n3 koHkypeHToB Volkswagen, Honda, pewwuna BbINTU Ha pbIHOK 6onee
aoporux astomobunen. Bmecto Toro, 4tobbl ucnonb3oBaTb 6paHa Honda
AN aBToMoOMNen npeacTtaBUTENbCKOrO Kriacca, KOMMaHus npegcraBvna
asTomobune Acura. OHa paxe noTpaTMnacbe W cosgana OTAenbHYH
Annnepckyto cetb Ana Acura ans toro, Ytobbl ee He nyTanu ¢ Honda.

Acura cTan nepsblM SINOHCKMM aBTOMOBUIEM NpeaCcTaBUTENLCKOro Knacca B
CoeguHeHHblx LWTaTax, roe Tenepb Honda npopaeTr ropasgo 6Gonblie
aBTomobunen Acura, yem Volkswagen cBoux MawwuH. Y komnaHum Honda
ABa nuaupyrowmnx 6panaa B ABYX pasHbIX KaTEropusix.

YaepxunBaeT NnMAepoB OT 3anycka HOBOro GpaHaa B HOBOW KaTeropum crtpax
HEM3BECTHOCTU: OHW He 3HaKT, YTO CTaHEeT C WX YXe CYLLECTBYHOLLMM
opaHgom. General Motors meaneHHo pearmpoBana B KaTeropum Ooporunx
aBTomobunen, kotopyto Yydpeounu Mercedes-Benz n BMW. KomnaHug
bosanacb, 4To HOBbIM OpaHA, Gonee poporon vem Cadillac, npuBeget B
SIPOCTb AMNNEepoB 3TUX aBTOMOBUNEN.



[Moatomy General Motors nonbiTanacb BbIBECTU Ha PbIHOK 6oriee Ooporyto
moaenb Cadillac nog HasBaHnem Allante ctoumocTbio 54 Thics4M OOMNNapos,
HO 3aTed npoBanunacb. [loyeMy yenoBek OOMKEH Obln NoKynaTb 3a Takue
AeHbrn Tak HasbiBaeMbln Cadillac, korga ero coceg Mor nogymatb, YTO OH
3annatun He 6onee 30 Tbicay gonnapoB? JTO BbLIIO HE NPECTUXKHO.

Bonee BoiMrpeiwHon cTpaTterven gnsa General Motors 6b1n0 Obl BbIBECTU Ha
pbIHOK, rae nuaupoBan Mercedes, HoBbIM GpeHa. (Hanpumep, oHn mornu
BO3poanTb Kraccudeckumn LaSalle).

Bpema Takke wumeeT 3HadeHue. MoxeT ObITb, BaM CIMLLKOM paHo
aKkcnnyatnpoBaTb HOBYK kateroputo. B natmgecatbix Nash Rambler 6bina
nepBoN amMepuKaHCKOM ManeHbkon mawunHon. Ho y American Motors He
ObIIO HUM MYyXecTBa, HU AeHer Ans Toro, YTobbl npogepXaTbCs AOCTaTOYHO
A0JIro 1 co3aaTth KaTeropuio.

Jlyywe nosiBUTLCA paHbLle, YeM No3xe. Bbl He cMoXeTe BOMTUM B CO3HaHME
noTeHUManbHOro KnueHta nepBbiM, ecnu He OyaeTe roTtoBbl MNOTPaTUTb
HEMHOro BpeMeHn 1 noaoxaaTb, MOKa KaTeropmsa pasoBbeTCS.

FnaBa 11. 3aKOH NepcneKTuBbLI
Pe3yrnbmambl MapKkemuHaa cmaHOo8simcsi 3aMemHbl CO 8PEMEHEM.

AsnsieTca nu ankoronb CTUMYJTATOPOM UITN ﬂ,eﬂpeCCaHTOM?

Ecnn B naTHULY nocne paboTbl Bbl 3angete B ntobon 6ap, Bbl rOTOBbI ByaeTe
NOKNACTbCSA, YTO ankoronb - ctumynsatop. lWym un cmex 6yayt npsiMbim
AoKasaTenbLCTBOM CcTumynupytowero adgpdgekra ankorond. Ho B 4 yaca yTpa,
Korga Bbl YBMOUTE HECKONbKO CRSAWMX Ha  ynuue MbsHYYXeK, Bbl
NOKIISIHETECh, YTO ankorosb - 4eNPeCcCaHT.

Mo xumMmnyeckomy cocTtaBy, arnkorornb - CUSIbHbIN genpeccaHT. Ho BHa4vane,
yrHeTasi TOpMO3siline LEeHTpbl B MO3ry 4erioBeKka, ankorofie eNCTBYeT Kak
CTUMYNSHT.

MHorne mapkeTuHroBble xoabl obnagatoT TeM e genctamem. [JonrocpoyHble
9 EeKTbI YHAaCTO NPOTUBOMNONOXHbLI KPAaTKOCPOYHbIM.

Pacnpogaxu pacwmpstoT 6usHec KoMnaHuuM unun cyxatT ero? OudeBuaHo,
YTO KPaTKOCPOYHO pacnpodaxku pacwupsaT O6musHec. Ho mMbl Buaum Bce
bonble n Gonble [oKasaTernbCTB, YTO pacnpofaxm CyxakT OusHec Ha
ANMHHOW OMUCTaHuMW, npuydast notpebutenenm He nokynaTtb ToBap Mo
"0ObIYHbIM" LLleHaM.

Kpome Toro chakta, 4To Bbl MOXETE KyNnUTb YTO-TO 3a MEHbLLUMUE AEHbIU, YTO
BalLEeMY NoTeHUnanbHOMY KNMeHTY roBopuT pacnpogaxa? OHa roBopuT, YTo
OOblYHbIE LIEHbl CIULLUKOM 3aBbilleHbl. [locrne OKOHYaHWs pacnpo;am,
noTpebuTenu nepecrtawT XOAWUTb B MarasvH, B KOTOPOM OHa TOSbKO 4TO
npoxoauna.

[Ans Toro, 4ToObI NOAAEPXKMBaATb 00BEM, PO3HUYHBIM Mara3uHam NPUXOANTCS
NPaKTUYECKN HENPEpPbIBHO MPOBOAMTL pacnpodaxu. Yxe cTano oObI4HOM



KapTUHOM, 4YTO MOYTU Ha MNOSIOBUHE OTAENOB OONbWOro mMarasvHa BUCAT
Hagnucn "pacnpogaxa".

yBenuuunn nuM  nporpaMmmbl  CKMOOK Ha aBTOMOOMNKM KX nNpoaaxu?
AKTMBM3aUMa NporpamMm CKMOOK Ha aBTOMOOMNM coBnana co cnagom B UX
npogaxax. lNpogaxu astomobunen B CLUA nagatoT nocnegHue nsatb net
noapsa.

Camaa Oonbwaa mebenbHaa KomnaHus B Hbro-l7lop|<e, Seamans,
ycTpamBana pacnpogaxm Kaxgyto  Hegenio. Cenyac  komnaHusa
obaHkpoTMnace.

HeT cBuoeTenbCTB TOMY, YTO BbIMYCK KYMNOHOB, AAOLMX NPaBO Ha CKUOKW,
yBenu4unsaeT npoaaxu. MHorne KomnaHum NOHSAMN, YTO UM HYXXHO B YeTbipe
pasa yBenM4YUTb BbINYCK KYMOHOB, YTODObI Aep)aTb MNpPOAaXu Ha OAHOM
ypoBHe. Kak TOnbKO OHU NpekpaLLaoT BbIMyCK, NpoaaXxu nagator.

Opyrumu crosamu, Bbl BbiMyCKaeTe KYMOHbl HE ANs TOro, YTobbl YBENUYNUTb
npogaxu, a Ans Toro, Ytobbl yaepxaTb WX. KyrnoHbl Kak HapkoTUK. Bbl
npoaorkaeTe BbiNycKkaTb WX, Tak Kak MHa4Ye HauynHaeTcs NloMkKa.

Jobon BWMA KynoHOB, CKWMAOK M pacnpojax y4uT noTpedbutens nokynaTb
TONbLKO TOrga, Korga 9To BbIrOAHO eMy. YTO, ecnu KoOMnaHnsa Tak U He HavyHeT
BblMycKaTb KynoHbl? B obnactm po3HUYHOW TOProBNM KOMMAHUW, KOTOpble
NPaKTUKYIOT "eXeOHEeBHO HU3KMEe LeHbl" HaXoOAaTCa B BbiMrpbllle. OTO Takue
komnaHun kak Wall-Mart 1 K Mart, a Takke ObICTpO pacTywas oTpacrib
"OTKPbITbIX CKNagoB".

He cmoTpss Ha 3TO, MOYTU Be3de, Kyda HM Opocub B3rnsg, Buaullb
pacnpogaxu. ABmakoMnaHuM W cynepmMmapkeTbl - [Ba SpPKMX npumepa. B
nocneaHee Bpemsi, ogHako, Procter & Gamble coenana MyXXeCTBEHHbIW Liar
K YCTAQHOBSIEHUIO YHUMBEpPCalbHbIX UEH, 4YTO MOXeT CcTaTb Havanowm
TeHOeHUun.

B 06bI4YHON XXM3HNU MHOrO NMPUMEPOB KPATKOCPOUYHbLIX BbIro4 M AOMTOCPOYHbIX
NpOUrpbILLEN, CPeaN KOTOPbIX TUMUYHBbIM SIBASETCA npecTynneHne. Ecnu Bbl
orpabunun 6aHk Ha 100 TebicA4Y gonnapoB U NpoBenn B TIOpbMe criegyouime
10 neT, Bbl 3apabotanun gonnapos100 Tbicay gonnapos 3a AeHb unun no 10
Tbicsd B rof 3a 10 net Tshkenoun padoTbl. 3aBUCUT OT BalLen TOYKU 3PEHUA.

MHpnauma MoxeT Ha KOPOTKMW CPOK MOATONKHYTb 3KOHOMWKY, HO CO
BpemeHeM, MHNaumna BegeT K peueccun. (Teepgonobele B bpasunun oo cunx
Nop He NOHANN 3TOro).

MNepeenaHne HeHagonro YAOBMNETBOPWUT BalUM BKYCOBbIE OLLYLLEHUS, HO
Yyepes3 HEKOTOPOe BPEMSI BbISOBET OXXMPEHUE U AEMNPECCUIO.

Bo MHormx pgpyrux obnactax Xu3Hu (Tpata geHer, ynotpebneHue
HaApPKOTMKOB, 3aHATUS CEKCOM) [OOMroCpOYHbIN 3PPeKkT BalmMx OeNCTBUN
NPOTMBOMOSIOXKEH KpaTKOCPOYHOMY. [loyeMy >xe Torga Tak TPYAHO MOHSATb,
4YTO aPPEKT MapPKETUHra Takke HacTynaeT Yepes HEKOTOPOe BpeMA?

BosbmeM pacwmpeHve npoayKTOBOW JNUHEWKU. Yepe3 KOpPOTKUA CPOK
paclumpeHne npoayKToBOW FNIMHENKN, HECOMHEHHO, NMPUBEAET K YBESTMYEHUIO
npoaax. lNvBoBapeHHas MPOMBbILWIIEHHOCTbL UMITIOCTPUPYET 3TOT adpdoekT. B
Havyane cemugecatblX, npogaxu Miller High Life yBenunumBanucb Ha 27



npoueHtoB B rog. Ycnex Miller nookpennsanca peknamHOWM KamnaHuen
"Bpems Munnep", ueneson aygutopuen KOTOPOW ABMSUCE paboyme crnou
obuwecTtBa, "noakpennswowme" cebs Oytbinodkon Miller B KoHUe paboyero
AHs. 3atem komnanusa Miller noxxagHuyana u B 1974 rogy npeactasuna Miller
Lite, npekpacHas wuges (rmaesa 2: 3akoH kaTeropun), norpebeHHas nop
pyMHamMn paclunmpeHnsa TOProBon JIMHENKM.

[Ba nuBa Miller mornn cocyLiecTBoBaTb, HO HE LONro: NMBO ANs paboyero
knacca (High Life) Bowno B npoTtuBopeyne C nMBoMm Anst obecrnevyeHHOn
monoaexu (Lite). 1 B onrocpoyHon NepcrnekTnee paclinpeHmne npogykTroBon
NMHENKM OOMKHO BbINIo NnogopBaTh OAMH U3 6paHO0B.

[Mukom ycnexa Miller High Life 6611 1979 roa, KoTopbin npuwien yepes Natb
net nocne BbiBeaeHUs Ha pbiHOK Miller Lite. 3a a1 nate neT npogaxu Miller
High Life no4tn ytpounuce, nogHsswuck ¢ 8.6 munnmoHos 6apenen oo 23,6
MUNNMOHOB Gappenen. 3TO Obll KPATKOCPOUHbIN 3GMEKT pacLUMPEHUS
NUHENKN.

OpHako, [onrocpodHbin  adpdpekt 6bin GecnowageH. C  BbicoTbl 23,6
MunnmoHoB Gappenen, npogaxu Miller High Life ynanu 3a cneaytowme 13
net go 5,8 munnuoHoB Gappenen B 1991 rogy. N cHuxeHne npogax oyoer
HEeMn36eXXHO NPOAOIMKATLCS.

Miller Lite Takke cTtano »epTBOW pas3pyLUMTENIbHOrO AENCTBUA pacLUMPeHUs
npoaykrtoson nuHenkn. B 1986 npounssogutens npeactasun Miller Genuine
Draft. 3toT 6paHA nokasbiBan, 4YTO 3TO MNMBO ObINO NEpBbIM B CBOEW
kaTeropumn. K HecyacTblo, OpaHa Takke cogepxarn Ha3saHue komnaHum Miller.
(CmoTpn cnefytowyto rnaBy:. 3akoH paclMpeHns MNpoLyKTOBOW JMHEWKW).
Nctopusa nostopgaetcs. Hepes natb net, Miller Lite gocturno nuka npogax, a
3aTteM npogaxu Havyanu nagatb. Ecnu nageHne Havanocb, ero npakTuyecku
HEBO3MOXXHO OCTaHOBUTb.

Ecnn He 3Haewb, 4ero wuwewb, TPyAHO 3aMeTUTb narybHoe BnusiHue
paclMpeHnss NMPOAYKTOBOW JNUHENKM, NpUYeM 3TO OCOBEHHO OTHOCUTCH K
MeHeaKepam, AyMatoLnM O CBOEM Crieayrolem KBapTanbHOM oTtyeTe. (Ecnu
Obl nyne TpeboBanocb NATb NeT, YTOObl AOCTUYL Lenn, Oo4eHb HEMHOIMMX
NpecTynHMKoB 06BMHUNK Bbl B yOuncTse).

To xe camoe, yTto cny4dunocb ¢ Miller, npousowno n ¢ Michelob. Hepes tpu
roga nocne BbiBegeHusa Ha pblHOK Michelob Light, o6bivHoe nnBo Michelob
AOCTUINO NuKa nNpogax M ¢ Tex nop yxe 11 ner ero npogaxu nagator.
CerogHa npogaxu 4veTblpex BuaoB Michelob (obbiyHOE, nerkoe, cyxoe u
Knaccmyeckoe TeMHOe) BMeCTe B3ATbIX COCTaBMnAT Ha 25 npoueHToB
MeHbLUE, YeM npogaxkm ogHoro obbiyHoro nuea Michelob B 1978 roay, korga
nneo Michelob Light nossunock Ha pbIHKe.

To xe camoe npowusowno ¢ Coors. BeiBegeHne Ha pbiHOK nuBa Coors Light
BbI3Bano nageHne npogax obblMHOro nmBa Coors, KoTopble Tenepb
COCTaBNAT YeTBEPTb OT TOro, 4YTo BbIno.

Haxe kopona mHorga ceepratoT. [locne exerogHoro yBenuUYEeHust npopax
nocne Cyxoro 3akoHa, npogaxu nuea Budweiser nagawT nocnegHue Tpu
roga. lNpuunHa? Bud Light.



Bbl moxete nogymatb, 4to komnaHam Miller, Coors n Anheuser-Bush
NPULLIIOCE paclunpATb MPOAYKTOBYHO FIMHENKY, TaK KakK Jierkoe nmMBo Ha4varo
3axBaT pblHKa. Ecnu Bbl Bepute TOMY, 4YTO 4uTaeTe B raseTtax, Bbl
nogymaeTe, 4TO BCE MblOT nerkoe nmBo. ATo He Tak. CerogHs, Yepes3 18 net
nocne nosierieHns Miller Lite, nerkoe nnBo Bce ewle 3aHMmaeT Bcero 31
NPOLEHT NUBHOIO PbIHKA.

B opyrux obnactsax MapKkeTUHra KpaTKOCPOYHbIe/OosirocpoYHble addekThl
paclumpeHnss NPoayKTOBOW JIMHENKU nposiBNAoTCA elwe bbictpee. Opexna
Coca-Cola 6bina seiBegeHa Murjani Ha pbliHOK B 1985 rogy. Yepes gBa roga
YPOBEHb ONTOBLIX Npodax goctur 250 MunnmMoHoB gonnapos. B cneaytowem
rogy npogaxw ynanu B ogHo4vacbe, ocTtaBmB Murjani ¢ ToBapoM Ha
MUNJIMOHBbI OONNapoB.

To, 4to cnyuyunocb ¢ ogexgon Coca-Cola, npousowno n ¢ [JoHanbaom
Tpamnom (Donald Trump). Cnepsa [oHanba gobuncs ycnexa. 3atem busHec
pas3BeTBUICA, U UMS ero cosgartens MNOosiBUNIOCb Ha BCeM, Ha 4TO 6HaHKu
Aasanu emy ccygy. Yto Takoe Trump? Ortenb, [gBa KasWHO, [ABa
KOHAOMWHUMYMa, O4HA aBMaKOMMAaHWUS, O4MH TOProBbIv LIEHTP.

XKypHan Fortune HasBan Tpamna "MHBECTOPOM C TOYHbIM B3rnagoM Ha
AEHEeXHbIM TMOTOK W  aKTMBbl, MyApPbIM YYaCTHUMKOM pPblHKA, JIOBKUM
MaxuHatopom". Time un Newsweek nomewann dotorpacdum Tpamna Ha
CBOMX OBOXKKaX.

CerogHs gonr Tpamna coctasnset 1,4 munnuapga gonnapoB. MIMEHHO To,
4YTO MNOMOrNIO0 eMy [obuUTbCA ycrnexa B KOPOTKUMM nepuos, Bbi3Bano ero
Heyaaun B nocriegcrteme. lNpuunHa cocTosina B paclumpeHun npoayKToBOW
NMVUHENKMN.

OTO KakeTca NPOCTbIM, HO MapPKeTUHT - Urpa He Ans niobutenen.
MnaBa 12. 3aKkoH paclumpeHns NPoAYKTOBOMN JIMHEMNKH

Henpeodonumoe uckyweHue nodmaskueaem K pacliupeHuro cehepbl
8nusiHUs1 6paHoa.

Ecnn ©Obl  HapyweHne noboro w13 HawWMX 3aKOHOB  MapKeTUHra
npecnenoBanocb MO 3akoHy, TO Gorblias 4YacTb KOpnopaTMBHOW AMEPUKM
cngena 6bl B THOPbMeE.

BesycnoBHO, camblM HapyLlaeMblM 3aKOHOM U3 3TOWN KHUTU ABNAETCSH 3aKOH
paclwmpeHnss nNpPOAYKTOBOM InHeukun. Elle Xyxe TO, 4YTO paclumpeHue
NPOAYKTOBOM JIMHEWKM - TMPOLLECC HenpepbiBHbIW, KOTOPbIA NPOUCXOAUT
npakTuyeckn 6e3 OCO3HAHHOro y4acTusa C Ballel CTOPOHbI. OTO Kak LwkKadg,
NN AWKUK NMMCbMEHHOIO CTOJSa, KOTOpble HAMOMHAKTCA Kak ByaTto camu no
cebe.

B oaMH MOMEHT koMnaHus hOKYCUPYeTCsl Ha OAHOM BbICOKO MPUOLINBEHOM
npoaykte. B cneayowmii MOMEHT KOMMaHMSl HayuMHaeT pachbiATbCsa Ha
MHOTe NPOAYKTbl U TePSAET AEHbIN.



Bo3bmem komnanuto IBM. Heckonbko neTt Haszan, korga IBM 3aHumanachb
YHUBepCcanbHbIMU KOMMbOTEPAMU, OHU NPUHOCUNKN en Kydy aeHer. CeroaHsd
IBM 3aHnmMaeTcsa BCeEM 1 C TPyOAOM CBOAWUT KOHUbI ¢ KoHuamu. B 1991 ropay,
Hanpumep, goxoa IBM coctasnan 65 munnuapgoB ponnapo. Cendac
KOMnaHua TepdeT 2,8 munnuvapga OofnapoB eXerogHo, To eCTb Moyvtn 8
MUSTNIMOHOB A0S11apoB B A€Hb.

B gononHeHne K npodaxe yHuBepcarnbHbIX KoMnbioTepos, IBM 3aHumaeTcs
nepcoHarnbHbIMW KOMMbOTEPAMU, MMNAHLWETHLIMU KOMMNbIOTEPAMU, paboymmu
CTaHUMsMK, nporpamMmmMmHbIiM obecneyeHnem, cetamn, TenedoHamun, U Tak
nanee. IBM paxe nbiTanacb BbINTU Ha PbIHOK AOMALLUHMX KOMMNbIOTEPOB CO
csovmu PCijr.

Ha atom nytn IBM notepsna mMunnuoHbl Ha KOMMPOBasibHbIX annapaTtax
(npogaHo Kodak), Rolm (npogaHo Siemens), CNyTHUKOBLIX DU3HeC-cuctemax
(3akpbITO), cetTn Prodigy (cywecTtByeT 6e3 ocoboro ycnexa), SAA, TopWiew,
Office Vision n OS/2.

Korma komnaHus pocturaeT o4veHb OOnbLIOro ycrexa, OHa HEeW3MeHHO
Ha4YMHaeT roTOBUTb paccaay Ans cBoux byayuimx npodnem.

Bosbmem Microsoft, komnaHuo, pobuswytocs Hambonbluero ycnexa B
obnacTtu nporpaMmmMHoro obecneyeHus. (Jaxe He cMOTps HA TO, YTO pasmep
KOMMNaHWM COCTaBnsieT Nuub naTuaecaTyo Yactb General Motors, akumm
Microsoft ctosat 6onbwe akuun GM). Kakoa ctpaterna Microsoft?

"Kopnopauusa Microsoft roBopuT, 4TO arpeccuBHO CTPEMUTLCS 3axBaTUTb
AOOMUHUPYIOLLYKO OOMK BO BCEX BaXHbIX KaTEropumax MporpamMmHOro
obecneyeHnsa ans nepcoHarnbHbIX KOMMNbOTEPOB, -HeaaBHo nucan Wall Street
Journal. - "Mankn Moann3 (Michael Maples), ctapwuin Buue-Npe3ngeHT
oTAeneHus nporpamMmHbix NpoaykTtoB Microsoft, npeanonoxun, 4To KoMnaHus
MOXEeT OOCTUYb 405 B 70 NPOLIEHTOB B KaXow BaXKHOM KaTeropumn'.

Bam 9710 4TO-HMOYOb HanomuHaet? MHe 31O HanomuHaeT IBM. Microsoft
Nno3nuynoHupyeTcs Kak sTopas IBM, co BcemMu HeraTuBHbIMU NOCNeACcTBUSAMMU,
OTClo4a BbITEKAKOLWMMMU.

Microsoft - nngep B onepaumoHHbIX CUCTEMaX NepPCOHarbHbIX KOMMbLIOTEPOB,
HO OHa NpecnenyeT NMAEPOB B KaXXAOW M3 CreayoLmnX OCHOBHbIX KaTeropui:
9NEeKTPOHHble Tabnuubl (aep - Lotus), anekTpoHHas obpaboTka TekcTa
(nnoep - WorldPerfect), 6usHec - rpacumka (nugep - Harvard Graphics u3
SPC Software Publishing).

Microsoft npogomkaetT pasgyBaTb cebsi, pacwumpsis CBOK MNPOAYKTOBYIO
NMHENKY B HOBbIE€ KaTeropun, Takme Kak nnaHLweTHble KoMnbloTepbl. HeaaBHO
Microsoft kynuna Fox Software 3a 170 munnMoHoB JonnapoB AnNs TOro,
4TOObl BOWTM B 0bOnactb nporpammHoro obecnedyeHuss ona 6as gaHHbiX. (Ha
YTO MOCMOPWUM, YTO KOMMaHUS YHUYTOXUT Ha3BaHMe FOX M CMeHWUT ero Ha
Microsoft?).

B ctpaTtermm Microsoft BuaHbl nepsble 3roBelie Npu3Haku ocrabneHus.
[[a3eTa Economist nucana B 1992 rogy "lNocnoguH entc (Gates) cobupaeTt
BMECTE LUMPOKUA CNEeKTp MNPOAYKTOB, OCHOBAHHbLIX Ha OOLWen TexHomnoruwu,
KOoTopble ByayT COpPEBHOBATLCA MPAKTUYECKM BO BCEX 0OMacTsax MHOYCTpuM



nporpaMMHoro obecnevyeHns: oT BOmMbLIMX OO MarieHbKUX KOMMbIOTEPOB, OT
OnepaumoHHbIX CUCTEM B WHMOPMAUMOHHLIX UeHTpax Ao rpaduyecknx
nporpamm, C NOMOLLbIO KOTOPbIX PUCYIOT rpadouku onsa pykosoacTea. HUKTO B
obnactn nporpamMMmHoro obecnevyeHuss He cosgaBasli Takoro CroXHOro
npeanpuaTuS - Tonbko KomnaHusa IBM neiTanack, HO noteprnena Heygady".

Koraa Bbl NbiTaeTecb cTaTb BCEM U ANl BCEX, Bbl HEN30EXHO BBSA3bIBAETECH
B HenpudatHocTu. "A nydwe 6yay cunbHbiM B 4eM-HUMOYyOb OOHOM,- cKasan
OAVH MeHemxep, -4eM crabbim Be3ge".

B y3kom cmbicrie, paclumpeHve MNpoayKTOBOM JMHEMKA 3HAYUT, 4YTO Bbl
bepeTe O6paHa 0aHOro NpoaykTa, AobumBLuerocs ycnexa, (Hanpumep, coyc Ans
mMsica A-1) N nepeHocuTe ero Ha HOBbIWM NPOAYKT, KOTOPLIN Bbl cCOBUpaeTech
BbIBOOMTb Ha PbIHOK (coyc ana ntuubl A-1).

3BY4YNT O4YeHb NornyHo. "Mbl npomsBoguMm A-1, OTNUYHBLIM COYC, KOTOPbIN
Bnageet Oonblen OONen pblHKA MSCHbIX coycoB. Ho niogn egar Bce
MEHbLLE Msca W Bce Oonblue Kypuubl, NO3TOMY AdaBanTe npeacTtaBuM
NpoaykT ans ntuubl. N kakoe ke HasaHune byaeT nydwe, yem A-1? Takum
obpasom, nan y3HatT, YTO COyC ANs NTULbI MPOU3BOANUT Ta e KOMMNaHus,
YTO M NpeKpacHbINn coyc ana maca A-1".

Ho mapkeTuHr - 6utBa BoCnpuaTuUK, a He nNpoaykToB. B cosHaHuu, A-1 - He
6paHg, a cam coyc ana mdca. "lNepenante MHe, noxanyucta, A-1",- npocut
roctb. HUKTO He nepecnpawmsaet: "4YTo A-17?"

HecmoTpsi Ha peknamHbin G0gKeT pasmepom B 18 MUNNMOHOB A0Mapos,
3anyck coyca A-1 ons nTyubl NOTepnen COKPYLUNTENbHYIO Heyaady.

[MyTen pacwmpeHns npoaykTOBOW FIMHEWKM TaK XE MHOro, Kak rariakTuk BO
BCeneHHon. M kaxablh OeHb n3obpeTtatTcsl HoBble cnocobbl. Ha gnuHHON
AUCTaHUMM M B YCMOBUSAX CEPbE3HOM  KOHKYPEHUMM  paclunmpeHune
NPOAYKTOBOMW NMHENKN NPAKTUYECKN HUKOrga He ByaeT OeNCTBEHHbIM.

CosgaHue pasHbiX BKYCOB - MOMYMSAPHbLIA CNOcob 3axBaTuUTb OO0 PbiHKA
nobonbwe. bonbwe BkycoB, 6onbwe gonsa. KaxeTrca, 4TO MbICib
npasurbHas, HoO oHa He paboTaer.

B 1978 roay, korga 7-Up Obin NpocTo JIMMOHHOW He-KONown, OH Bnagen 5,7
NpoueHTaMn pblHKa NpoxnaguTenbHbIX HaNUTKOB. 3aTeM  KOMMNaHus
nobasuna sonoton 7-Up, BuwHeBbIM 7-Up 1 cOOTBETCTBYIOLLME OMETUYECKNE
Bepcun HanuTka. CerogHa gonst poiHka 7-Up cocTaBnseT MeHblue, Yyem 2,5
npoueHTa.

Kyoa ©Obl Bbl HW MOCMOTPENW, Bbl yBUOUTE paclUMpeHne MpoayKTOBOW
NUHENKN, ABNAKLWMECH €OWHCTBEHHOM TMPUYMHOM TOro, YTO MarasuHbl
3agbixatotca ot 6paHaoB. (CywecteyeT 1,300 wamnyHen, 200 BUOOB Cyxux
3aBTpakoB, 250 npoxnagnTenbHbIX HarnUTKOB).

HensmeHHO nugepom B kaTeropuym siBnsgetca OpaHa, NpoAyKToBasd fNUHenka
KOTOoporo He Obina pacwupeHa. Bosbmem getckoe nutaHue. Gerber Bnageet
72 npoueHTaMmun pbliHKa, U Janeko onepexaeT Beech-Nut n Heinz, gBa
B6paHaa ¢ pacluMpeHHON NPOLYKTOBOW NIMHENKOMN.



HecmoTps Ha BCe [JokasaTenbCTBa TOro, YTO pacluMpeHune MNpOoAyKTOBOM
NHeNKn He paboTaeT, KoMNaHuM NPOAOIKAKOT pa3ayBaTbes. BoT HekoTopble
npumepbl:

Meoinio Ivory. lWamnyHb Ivory?

KoHdeThl Life Saves. XXeaTtenbHas pesuHka Life Saves?

3axuranku Bic. Tpycbl Bic?

Chanel. Chanel gns My>X4nH?

IbkuH Tanqueray. Bogka Tanqueray?

NuBo Coors. Boga Coors?

KeTtuyn Heinz. [leTckoe nutaHue Heinz?

[azeTa USA Today. USA Today Ha TeneBngeHnn?

KpoccoBku Adidas. OgekonoH Adidas?

Opexpa Pierre Cardin. BuHo Pierre Cardin?

IbxnHcebl Levi's. OByBb Levi's?

Colgate-Palmolive: "Mbl XOTUM yCUnUTb HalM OCHOBHbIE BP'HAObLI U N3BreKaTb
BbIrOA4Y M3 Ha3BaHMK Halwmx B6p'HOOB 4SS TOro, YTObbl pacWNPATLCS B HOBbIE
kateropun". - 3g ®oraptn (Ed Fogarty), npesngeHrT.

KomnaHnnsa Campbell Soup: "Ycunenue n paclumpeHne BbICOKOKaYeCTBEHHbIX,
XOpOoLLO npogarmxca bp'HOOB Bcerga npennoyvtuteribHee BbiBeAEHUS Ha
pblHOK HoBoro wumeHun",- [Hasug B. [DxoHcoH (David W. Johnson),
reHeparnbHbIV QUPEKTOP.

Del Monte: "Mbl npugepxuBaemcsa KoHuenuum eguHoro 6p'Hoa. Mel
cobmpaemcss npogomkate npumeHaTb uma Del Monte B pasnnyHbIX
obnactax", - 3saH Mak[loHanba (Ewan MacDonald), npe3naeHT.

Ultra Slim-Fast: "bygyt cynbl, MakapoHbl, NOANMBKM An9 canaTtos,
rasvpoBaHHasi Boda, (OpyKTOBbIE COKM N HOBLIWA, Bonee rycton aneTuyecKkui
HanuTok noa HassaHuvem Ultra Slim-Fast plus”, - JaHnane 36paxam (Daniel
Abraham), - npeacegartens.

(Yaaum n cnokomHOM HO4YM, rocnoanH Q6paxam).

[Mloyemy pyKOBOACTBO KOMMAHUMA BEPUT, YTO paclUMpeHue MpoayKTOBOW
NMUHENKM [OENCTBEHHO, HEe CMOTpS Ha Bce 0Oonbliee KOMMYECTBO
aokasatenbcTB nNpoTmBHOro? OgHa M3 NpUYMH B TOM, 4YTO XOTS Mpwu
pacLUMpeHnn NPoaYKTOBOW JNIMHENKN KOMMNAaHUsS NpourpbiBaeT CnycTs gonroe
BpemMs (rnasa 11: 3akoH nepcnekTyBbl), HAa KOPOTKUM Nepuos oHa BbIXOOUT B
nnaepbl. Kpome TOro, MEHEOXKMEHT OCMenneH pacTyllen nosifibHOCTbIO K
6paHay. MHade noyemy PepsiCo BBoauTt Crystal Pepsi HecMoTpst Ha Heyaauu
Pepsi Light n Pepsi AM?

Bonble 3HaunT MeHbLue. Yem Gonblie npoaykToB, 60onbLue pbIHKOB, bornbLue
anbsHCOB 3akKrito4aeT KOMMaHuUAa, TeM MeHblle OeHer oHa 3apabaTbiBaer.
"Bnepean Ha nomnHoM CKOPOCTM Ha BCeX HanpasneHusx" - BOT JO3YHr
KoMmnaHun. Korga e OHW MOMMYT, YTO paclumpeHue npoayKTOBOW NUHEWNKU
BeOeT NPSIMUKOM K 3ab6BEHMIO?



MeHblwe 3HaumTt 6onblie. CerogHs, ecnn Bbl XOTUTE JOOUTLCSA ycnexa, Bbl
AOSDKHbI Cy3uUTb (POKYC And TOro, 4YToObl 3aHATb MO3MUMIO B CO3HAHWUK
NOTEHLUMAarnbHOro KnneHTa.

Uto 3Hauut IBM? PaHblie 3TO HasBaHuMe oO03Hadano "yHuBepcarbHble
kKomnbtoTepbl”. CerogHss OHO 3HAYUT BCE, TO €CTb HE 3HAYUT HUYETO.

[Moyemy Sears, RoebuckOwwnbka! 3aknagka He onpegeneHa. B 6ene?
[MoToMy 4TO KOMMaHWA MNbiTanacb genatb Bce Ans BceX. KomnaHusa Sears
Gbina nMaepoMm B PO3HUYHOM Toproerie "TskenbiMM" TOBapamu, 3aTem
3aHaAnacb "nerkmmn" 1M gaxe noganacb B MoAay. KomnaHua gaxe HaHsana
Yepun Turs (Cheryl Tiegs). (U 4to, Tenepb mMoaenu nokynakT CBOU MUHU-
to0OkM y Sears?).

C TpagMUMOHHOM TOYKM 3peHusi, busHec-cTpaTerna OObIMHO COCTOUT U3
pa3paboTkm Bceobbemnowero BuaeHud. [dpyrmummn  crioBamu, Kakasi
KOHLenuusa AoCTaToOuMHO Benuka Ans Toro, Ytobbl BMecTUTb B cebs Bce
NPOAYKTbl U YCIYrn KOMMNaHUM Ha CErOAHSILLHEM PbIHKE, a TakKe NpoayKTbl U
yCcnyru, cTodlune B nnaHax Ha dyayuwee?

C TpaguUMOHHOW TOYKM 3pEeHUs, KoHUenuus - 9To nanaTtka. Bbl crtaBute
nanaTtky, AO0CTaTO4MHO Oonbluyld Ans Toro, 4ToObl BMECTUTb BCe, M4TO,
BO3MOXXHO, BaM 3axo4yeTcs Tyaa 3acyHyTb.

KomnaHua IBM ycTtaHoBMNna OrpoOMHYH KOMMbIOTEPHYK nanatky. Huyto B
obnacty KOMMbIOTEPOB, CerogHa unu B 6Oyadyuiem, He BbinageT U3 9Tow
nanaTtku. JTo peuenT katacTtpodbl. 10 Mepe TOro, Kak HOBble KOMMaHWUW,
HOBble MPOAYKTbl U MAen 3aBOEBbIBAOT KOMMbIOTEPHbLIA PbIHOK, IBM Gyaet
BblTeCHEHa. Bbl He cCMOXeTe 3awuwaTtbCsd Ha TakoOM ObICTPO pacTyliem
PbIHKE KaK KOMMbIOTEPHbIN, Oaxe ecnu Bbl TakonM ruraHT kak IBM. Co
cTpaTern4yeckon TOYKM 3PEHUS, Bbl OOMMKHbI ObITb 6onee wmsbupaTenbHbl,
BblGupasa panoH, B KOTOPOM CTOUT pasfioXnUTb Bally nanaTky.

Ctpaternyeckn, General Motors cuaut ¢ IBM B ogHon nogke. General Motors
3aHMMaeTcs BCeM, 4TO e3auT Ha konecax. CepgaHbl, CNOPTMBHbIE
aBTOMOOMNN, OeweBble M AOPOrMe MalluHbl, gaxe anektpomobunun. UTak,
KakoBa e 6usHec-cTpaterns General Motors? "Ha popore, wnn Ha
6e30opoXxbe, - MalunHa Hawa".

[na MHOrMX KOMMaHuUM paclumpeHne NPOOYKTOBOW JIMHEWKU - NErkun BbIXo[,
N3 NonoXxeHnd. 3anyck HoBoro 6paHaa TpebyeT He TONbKO AEHEr, HO U uaewn
nUnn KoHuenuuu. Ons Toro, 4tobbl HOBLIN OpaHA A0OMNCA ycnexa, OH AOKeH
OGbITb NEpPBLIM B HOBOW KaTeropun (rnaea 1: 3akoH nugepctsa). Inu HOBbIN
OpaHA OOMKEH MNO3ULMOHMPOBATLCA Kak anbTepHaTuBa nuaepy (rnaesa 9:
3aKoH NPOTMBOMNOMOXKHOCTK). KoMnaHuu, KOTOpble XAOYT, Noka pas3oBbeTCs
HOBbIM PbIHOK, YacTO OOHapyXuBaloT, YTO OABE NMOMPYHOLLME MO3ULMN YXKe
3axBadeHbl. [10aTOMy OHWM MAYT MO MNPOTOPEHHOM [OOPOXKE pacLUMpPEHUs
NPOAYKTOBOM JIMHEWKN.

[MpoTvBOAAME ONA pacluMpeHna MpoLyKTOBOW JMHEWKU - KOpropaTUBHOE
MY>KeCTBO, O4YeHb AePULNTHbLIA TOBap.

NnaBa 13. 3aKoH XepTBblI



Bbi 0omkHbI omka3ambcs om 4ye20-mo, 0711 moa2o 4Ymobbi 4e20-mo 6ocmuyb.

3aKoH epTBbl MPOTUBOMONOXEH 3aKOHY pacLUMPEeHUs NPOAYKTOBOW NIMHENKM.
Ecnu Bbl XOTUTE OOCTMYbL ycrexa CerodHs, Bbl AOMKHbI OT 4ero-Hnbyab
OTKa3aTbCH.

Ectb Tpu Bewu, KOTOPbIMA MOXHO MOXepTBOBaTb: 3TO MPOLYKTOBas
NUHENKa, LueneBon pbIHOK U MOCTOAHHOE U3MEHEHME.

Bo-nepBbIx, NnpogykroBas nuHenka. ['ge HanucaHo, 4YTo YyeMm 6ornblle y Bac
€CTb NPOAYKTOB Ha npogaxy, Tem bonbLue Bbl NpogaeTe?

[MonHas nunHenka -3TO POCKOWb HeyaadHuka. Ecnv Bbl XoTUTe O00OMTbCA
ycnexa, Bbl JOMKHbI COKpallaTb NPOAYKTOBYIO JIMHENWKY, a HE pacLUnpsTb ee.
Bosbmem Emery Air Freight. KomnanHna Emery 3aHumanacb BO3OyLIHbIMU
rpysonepeBo3kamu. Bbel Mornn nepese3t ¢ nomoLlbo Emery Bce, 4TO Bam
HY)XHO Oblno nepeBe3TU. KomnaHus poctasnisna MarieHbKUEe MOCHINKY,
bonblune rpysbl, OCyLLEeCTBAANa JOCTABKy Ha Cneaylowmn AeHb U NepeBO3Ku
C OTCPOYKOWN UCMOSTHEHUS.

Uto cpoenana komnaHua Federal Express C TOYkM 3peHUst mMapkeTuHra?
KoMnaHms CKOHUeHTpupoBanacb Ha OOHOM BuAae YCnyr: [ocTaBke
HebonbLWMX MOCHIFIOK Ha creaywwun AeHb. bnarogapa aTomy cerogHd
komnaHusa Federal Express ropasgo 6onblie, Yyem komnaHms Emery.

Federal Express oTkasanacb OT OonblUMHCTBaA ycnyr u 6rarogapsa aTomy
cMOrna BroOXuTb CroBa 3a OA4HY HOYb B CO3HaHME NoTeHUManbHbIX KINMEHTOB.
Ecnn Bam coBeplleHHO Heobxoaumo, 4TObbl Mochbifika Oblna AocTaBreHa
3aBTpa, Bbl obpaTtutech B Federal Express.

Uto caenana komnaHus notom? Federal Express caenana 10 e camoe, 4YTo
Emery. Kynue y Tiger International rpy3oByto aBnanuumio”Flying Tiger Cargo”
3a 880 MunnNnoHOB [ONMapoB, OHa noLwuia rno ToOMy Xe nyTu, 4To n Emery.
CerogHsn Federal Express - BceMupHasi KOMMaHWsi aBuanepeBO30K 6e3
TBEpabIX nosvumMi BO BceM Mupe. Bcero 3a 21 mecsay Federal Express
notepsna 1,1 Munnnapa JonnapoB Ha CBOUX MeXOyHapoaHbIX onepauusx.

MapKeTUHr - CTONKHOBEHWE YyMOB. OTO OUTBa BOCMPUATUIA, @ HE NPOLYKTOB
unn ycnyr. B cosHaHum knuneHTta Federal Express - komnaHna JOCTaBKM 3a
Houb. Federal Express Bnageet nosuumen goctasku "3aBTpa ytpom". Korga
PbIHOK, Ha KOTOpoM paboTana KomnaHus, npespaTurica B MeXOyHapOoOHbIN,
nepen Federal Express BcTana kraccuyeckasi MapKeTUMHroeasi gunemma.
CTOUT NM BbIBOOUTL OTEYECTBEHHOE MMA Ha MeXAyHapoAHyk apeHy? Unu
CTOUT co3aTb HOBOE UMS AONS MeXOyHapoaHOro pbiHka? bornee Toro, 4to
aenatb ¢ DHL, komnaHuen, kKoTopasa nepBou Bbillfia Ha MUPOBOM PbIHOK?

[ocTtatoyHo nnoxo yxe TO, 4YTO Federal Express otctynuna oT wuaewu
"[OCTaBKKM 3a HOYb". ELLe XyXe TO, YTO OHa He 3aMeHusia ee HOBOM NOEEN.

KomnaHvnsa Eveready ponroe Bpemsi Obina nugepom B obnactm 6atapeexk.
3ateM NOABUSIUCb HOBblE TEXHOSIOMMKN, Kak 3TO Bcerga npoucxoguTt B
bonbwMHCTBE OoTpacnen. [epBon TexHonornen, nameHmBlLen daTapeeyHbin
Ou3Hec, cTano nosiBieHMe MouwHon 6GaTapenkn. Kak Bbl HaA30BETE CBOKO
MoLwHYyt0 GaTapenky, ecnu Bbl sIBAsSeTeCb NMaepomMm B 3TOM OusHece?



Bo3moxHo, Bbl Ha3oBeTe ee "MowHas batapenka Eveready", kak n caenana
KOMMaHus.

3atemM nosBMNUCL ankanuHosble 6aTtapenkn. N onsate komnaHus Eveready
Ha3Bana ankanuHoByk 6aTapenky "AnkanuHoBou OaTtapeunkon Eveready".
Kasanocb, 4TO B 3TOM eCTb CMbICH1.

3atem P.R.Mallory BbiBena Ha pbIHOK JIMHUKO TOSMbKO ankanmHOBbIX
b6atapeek. KomnaHusa gana en oyeHb yaayHoe HasaHue: Duracell.

bpang Duracell cymen noxeprtBoBaTb LpyroM npoaykuven u bnarogaps
9TOMYy eMy y[anocb BNOXWTb B CO3HAHWE MOTEHUManbHbIX KIMEHTOB MAOEH
"gonrovrpatmwmx bartapeek". Peknama rnacut, 4to Duracell pabotaeT B ABa
pasa gosnblie, Yem Eveready.

Eveready npuwnocb CMEHUTb Ha3BaHME CBOEN ankannHoBOW GaTapenku Ha
Energizer. Ho 6bino yxe nosgHo. bpang Duracell yxe crtan nuoepomMm Ha
pblHKE BaTapeek.

Mup 6usHeca HaceneH ©OoOnbWUMKN, BbICOKO-AMBEPCUPULMPOBAHHBLIMN
KOMMaHUAMK, 3aHMMaKLWMMNCA BCEM Ha CBeTe, W ManeHbKUMW, Y3KO-
CboKyCUpoBaHHbIMKM  CneunanmnanpoBaHHbIMM  KOMMaHnamu. Ecnu  Obl
paclumpeHMe  NPOAYKTOBOM  NUHEMKNM W1 amBepcudpmkauma  Bbinm
3PP EeKTMBHBIMM MAPKETUHIOBBIMU CTpaTernamMum, gena 60osbLmnx BresatoLmx
BO BCE€ KOMMNaHui wnun 6bl xopowo. Ho aTo He Tak. BOonbLIMHCTBO M3 HUX
MCNbITbIBAOT TPYAHOCTW.

Bonbwwne komnaHum cnabel. BosbmemM, Hanpumep, Kraft. Bce cuuTatoT, 4TO
Kraft - cunbHbIM 6paHA. Ha pbiHke Xxene n gxemos Kraft nmeet gonto B 9
npoueHToB. Ho Smusker's Bnageet 35 npoueHTamu pbiHKka. Kraft 3HaumT BCe,
HO Smusker's 3Ha4YUT TONbKO MXXEM WUIK Xerne, Tak Kak UMEHHO N TONbKO UX
BblMyckaeT KomnaHuda. Ha pbliHKe MaunoHe3oB Kraft umeetr pgono B 18
npoueHToB, a gonst Hellmann's coctaensaeT 42 npoueHTa.

(Kraft pencTBnTENbHO BrNageeT NUANPYOLWUM Bp3HAOM Ha OQHOM U3 PbIHKOB.
Tonbko 910 He 6p3Ha Kraft, a 6peHg Philadelphia. CnnBoYHbIN  CbIp
Philadelphia 3aHnmeT 70 npoueHTOB pbIHKa CIIMBOYHbIX CbIPOB).

Bo3bMeM  po3HU4HY0O TOproBnt. Kaknme pO3HUYHbIE CeTU  CerofHs
cTankmparoTcsa C npobnemamn? bonbwne yHuBepmarn. A 4YTO Takoe
yHuBepmar? MecTo, rae npogaetca Bce. OTO peuenTt KatacTpodbl.

Campeau, L.J.Hooker n Gimbles 3akoH4mnnu ceoe cyliecTBOoBaHWE B cyae,
roe paccmatpmBanucb fena o6 ux 6aHkpoTcTBe. YHuBepmarn Ames
obbaBunu o baHkpoTcTBe. Marcy's, komnaHus, Bnagetowiasa cambiM 00NbLINM
yHUBEpMarom B mupe, obbasuna o 6aHKpoTCTBe.

YHusepmarn Interstate Takke obaHkpoTunucb. [loaTomy  koMnaHuA
3arnsHyrna B cBou OyxranTepckve KHUMM 1 pelumna CKOHLEHTpUpOoBaTbCH Ha
€OVNHCTBEHHOM MNPOAYKTEe, KOTOPbIA €elle npuHOCUIT el npubbinb: Ha
urpyLukax. Tak Kak KoMnaHusa pelinna 3aHATbCH UCKTIOYUTENBHO UrpyLLIKamu,
OHa cMeHuna HaseaHume Ha Toys "A" US. CerogHa Toys "A" US enageet 20
NpoUeHTaMN pbliHKa PO3HUYHOM Npogaxu urpywek B CoeanHeHHbIX LTaTax.
OTa AedATeNbHOCTb MPUHOCUT e Bonbluon Aoxo4. 3a nepBbli PUHAHCOBBIN



rogq komnaHma Toys "A" US 3apabotana 326 MWUNNIMOHOB [OSNapoB Ha
npogaxax oobemom 5,5 munnuapga oonnapos.

MHOrme poO3HUYHbLIE CETU YCMELIHO KOMUPYKT opMyny, NpeanoXeHHYo
Toys "A" US:9T10 y3kas dpoKycMpoBKa WM MOSIHbIA OXBaT TOBAPHOW rpynnbl.
Staples (ToBapbl ans ocuca) n Blockbuster Video aBa nocnegHux npumepa.

Ha orpomMHOM pblHKE PO3HWUYHOW TOProBMM GONbLUOrO ycrnexa OocCTUraloT
creunanucTbl;

. The Limited. Ogexga BbICOKOro kavyectBa Asisi padboTatomX XXEHLWNH.

. The Gap. NoBceaHeBHas ogexaa ans Monoabix B AyLie.

. Bennetton. LepctaHas u xnon4yatobymaxkHasa ogexaa Ans MoSioAdblX
Xn3HenboB..

. Victoria's Secret. CekcyanbHoe HuxHee benbe.

. Foot Locker. CnoptnBHasi obyBb.

. Banana Republic. Ogexaa B ctune cadapw.

(MockonbKy ceTb MO Npodaxke odexabl C TakmM HasBaHmeM kak Banana
Republic nobuBaeTcsa ycnexa, Mbl NPUXOOMM K BbIBOAY, YTO XMBEM B BeK
cneumanucTos).

[aBante obcyomMm BTOPYHO XepTBY, LENeBon PbIHOK. [[Ae HanucaHo, YTO Bbl
AOIMKHbI 0bpalLaTbCs Ko BCeEM?

Bosbmem kony. Coca-Cola nepson Bowna B CO3HaHWE MNOTeHUManbHbIX
KNMMEHTOB W 3aHdana npoyHyi no3vumio. B koHue nsatmgecatbix, Coke
onepexana Pepsi no npogaxam B COOTHOLUEHUM NATb K ogHOMY. YTO Morna
caenaTb Pepsi-Cola, 4tobbl npoTnBOCTOATHL cUnbHOM nosnuum Coca-Cola?

B Hauane wectngecatbix Pepsi-Cola B KOHUEe KOHUOB, paspaboTtana
XEPTBEHHY KoHuenuuto. KomnaHus noxepTBoBasia BCEM, KpPOMeE pblHKA,
OXBaTblBalOLLLEro NOAPOCTKOB. 3aTeM OHa briecTsue akcnnyatupoBana 3ToT
PbIHOK, ucnonb3ys ero wugonos: Mawvkna [xekcoHa (Michael Jackson),
ITaoHena Pwnuu (Lionel Richi) n Jona OxoHcoHa (Don Johnson).

Pepsi-Cola 3aHsna BeCcb pbIHOK 0gHOro nokoneHusi. CerogHs oHa OTCTaeT OT
Coca-Cola Bcero Ha 10 npoueHTOB B npodaxax CBOEro npoaykra B
CoeanHeHHbIX LWWTaTax. (B cynepmapkeTax npogaxu nencu gaxe Bbille).

OpHako, He cMoTps Ha ycnex komnaHuu Pepsi-Cola, cobnasH yBennuntb
nanaTtky ouYeHb cuneH. B nocnegHee Bpemsi cobnasH npeBpaTusica B
nckyweHue. XypHan Advertising Age Hanucan, 4to "Pepsi-Cola Co
nepepocria nokoneHne Pepsi. HoBaga mapkeTuHroBasi NonuTuka KOMMaHUU
ByneT nosnumoHupoBaTtb Pepsi kak npoxnaguternbHbl HAaNUTOK Ans Macc”.

"Hy>kHO nonpoboBaTtb" - BOT HOBbIN cnoraH Pepsi. Ha peknamHbix nrakatax
Mbl BUOUM NpeacraButenien bonee crapllero NoKoreHus, Takux Kak Eru
Beppa (Yogi Berra) u Pernca dunbuHa (Regis Philbin), netowimx Pepsi.

"EONHCTBEHHBLIM ynyLleHreM peknambl Pepsi Bce aTO BpeMsl bbina CrnwKom
y3kass d¢okKycupoBka Ha Monogexu rosoput dun  HdaceHbeppu (Phil
Dusenberry) ns BBDO, peknamHoro areHtctBa Pepsi. "Mbl Mornn 66l MMeTb



BGonee BbICOKYIO MPUBLINb, pacnpoCTpaHMB HalLM YyCUnunsa Ha 6oree LLMPOKYHO
ayguTopuIo N oxBaTue DonbLUee Konny4ecTBo notpebutenen”.

Mo pesynbTaTam uccrnegoBaHW, npoBefdeHHbIX XypHanom Fortune, Coca-
Cola - cambi cunbHbIn 6paHg B Mupe. Ecnn BTOpomMy GpaHay, TakoOMy Kak
Pepsi-Cola, ypanocb paspaboTaTtb Y3KO-COKYCUPOBAHHYO CTpaTeruio,
KOTopasi nocTaBuna ero psaom ¢ NMMgepoM, 3a4eM Xe ee MEHATL?

HencteutenbHo, 3a4em? [Moxoxe, YTO CyLeCcTByeT NoYTU penurnosHasl Bepa
B TO, 4TO 6onee Lwupokas ceTb oOxBaTbiBaeT Oonbllee KOonmMyectBo
noTpebuTenen, HECMOTPS Ha TO YTO MHOXECTBO MPUMEPOB [OKa3biBatOT
obpaTHoe.

Bo3bmem Budweiser. "Korga mbl HaunHaem paspabartbiBaTb CTpaTernio Ans
Budweiser, - rosoput Asryct byw IV (August Bush IV),- Mbl cTapaemcs
OXBaTUTb BCE HacerneHue cTtapwe 21 roga, My>XYMH U XEHLUNH, YEepHbIX U
B6enbix".

[locMOTpUM Ha pekramy curapeT, OCOBEeHHO Ha CcTapble pekrnamHble
o0bsaBneHnsa. Ha Hux obsisaTenbHO MPUCYTCTBYKOT MYXYMHA U KEHLLMHA.
Moyemy? Bo BpemeHa, Korga Kypunm B OCHOBHOM MYXXYMHbI, NPOU3BOAUTENN
curapeTt XoTenu pacwmpuTb CBOW PbIHOK. Mbl 3axBaTunmn My>X4uH, AaBauTe
NonaemM N 3axBaTUM >KEHLLNH TOXe.

Ntak, yto caenana Philip Morris? OHa cy3una ¢oKyc W Hanpasuna ero
TONbKO Ha MYX4YMH. A 3aTeM OHa Cy3un (Pokyc elle pa3 1 Hanpasuna ero Ha
CaMbIX MYXECTBEHHbIX MYX4MH, Ha koBb6oeB. bpaHg 6bin HassaH Marlboro.
CerogHs Marlboro - camble npogatowmeca curapetbl B  Mupe. B
CoeguHeHHbIX wTatax Marlboro - camble npogatowmecs curapetbl U cpeau
MY>XHNH N Cpeam XKEHLLNH.

Llenb - 3TO He pbIHOK. [pyrMmu cnosamu, Leflb, Ha KOTOPYK HanpasfieHa
Balla MapKeTMHroBas rnosiInTMKa - He TO Xe camMoe, YTO foan, KoTopble OyayT
nokynaTtb Baw npoaykT. XoTsa uenbto Pepsi-Cola 6binn nogpocTky, pbIHKOM
KoMrnaHun Obinn Bce. [AaTnaecatuneTHUn 4YenoBeK, KOTOPOMY MPUATHO
AymMaTtb, YTO OH eLle monogd, nun Pepsi.

Llensto peknambl Marlboro gaBngetca koBbow, HO pbIHOK 3Toro 6paHAa
oxBaTbiBaeT BceXx. Bbl 3HaeTe, ckornbko koBboeB ocTanocb B Amepuke?
OueHb mano. (OHu Bce, KOHEYHO, KypAT curapeTbl Marlboro).

N nocnegHss »xepTBa: MOCTOsIHHblE MNepeMeHbl. [[4e HanmcaHo, 4YTO Bbl
AOIDKHbI  €KEerogHo MEHSITb MapKeTUHrOoBYK CTpaTerno OOQHOBPEMEHHO C
nognucaHuem brogxerta?

Ecnu Bbl NnbiTaetecb cnegoBaTb M3rmbam 1 NOBOPOTaM pbiHKa, Bbl OOpeYeHsbI
Ha To, 4ToBblI conMTn C AuctaHumm. Cambld AydwWwKn cnocob CoxpaHUTb
NOCTOSAHHYIO NO3ULNIO - HE MEHATDL €e.

People Express nsHavanbHo obnagana npekpacHou "y3kon nosvumen”. 310
Obina obbldHasi aBMakoMnaHWsl, camMosSieTbl KOTOPOW rnetann B OObIYHbIE
ropoga 1 LeHbl KoTopon 6binu HeBbICOKU. Jlioan, B3onas Ha 6opT camorneTa
People Express, cnpawwuBanu: "Kyga netum?". im 6bino He BaxHO, Kyaa
neTeTb, TaK Kak LeHbl OblN HEBbLICOKM.



N 4TO Xe cgoenana koMmnaHus, nobmuswmncek ycnexa? OHa nonbiTanacb CTaTb
Bcem ana Bcex. OHa Bnoxwuna cpeactea B HOBOe obopyadoBaHue, B
camoneTtbl 747-n cepun. OHa cTana netatb MO CUIMbHO 3arpy>XeHHbIM
MapLuipyTam, Takum Kak Ha Yumkaro v [eHsep, n gaxe B EBpony. OHa kynuna
Frontier Airlines. OHa gobaBuna mecTta nepBoro Kracca B CBOM caMOneThbl.

People Express GbICTpO pacTepsina csou no3numm n nsbexana 6aHkpoTcTBa
TOJIbKO 3a CHET TOro, YTO ee Kynuna komnaHma Texas Air.

Komnanusa White Castle, HanpoTuB, HMKOrga He MeHsina CBOMX MO3ULMNA.
KoMmnaHua cerogHs He TONbKO BbIrNSAUT Tak e kak 60 neT Ha3ag, HO U Bce
elle npodaeT "3aMOpPOXEHHble KOTMETbl" N0 HEBEPOATHO HU3KMM LEHaM.
MoBepute nu Bbl, 4TO B cpegHem White Castle umeetr 6Gonee ogHoro
MUNIIMOHa Aonnapos goxoda B roa? (Ot1o bonbuwe, Yyem y Burger King n He
HaMHoOro meHbLue, yem y McDonald's).

Bce xopoluee gocraeTcs TeM, KTO rOTOB Ha XXepTBbl.
FnaBa 14. 3akoH aTpubyTOoB

Lnsa kaxdozo ampubyma ecmb rpomueoriosnioxXHbil, bosiee agbghekmueHbIU
ampubym.

B rmaBe 6 (3aKOH 3KCKITHO3MBHOCTWN) Mbl FOBOPUSIA O TOM, YTO Bbl HE MOXeTe
BNageTb TeM e CrOBOM WU MNO3UUMEN B CO3HAHUW MNOTEHUMANbHOro
KNWeHTa, KOTOpPbIM BriageeT Ball KOHKYPeHT. Bbl OOMmKHbI HaWTKM cBoOe
COBCTBEHHOE CIIOBO M BHEAPWUTb €ro B CO3HaHue. [pyrummn crioBamu, Bbl
AOJDKHbI HANTWU Opyron aTtpubyT.

CrvLwKoOM 4acTo KOMMaHUK NbiTatoTCA NPEB30OUTU NUAEPA C MOMOLLBIO €ro Xe
opyxus. "OHM HaBepHsika 3HatloT, 4To paboTaeT, - cunTaeT paunoHasnucT, -
NnoaToMy faBanTe caenaemMm 4YTo-HMbyab noxoxee". He cnuwkom yaadHbIn
obpas mbicnen.

[opas3go nydwe nouckatb NPOTUBOMOMOXHBIA aTpUOyT, KOTOPbLIM AacT Bam
BO3MOXHOCTb UrpaTtb NpoTUB nuaepa. Knoyesoe CroBo: NPOTMBOMOSIOXHbLIN,
a He MOX0XUK, TaK KaK Noxoxas ctparterna He cpaboTaer.

Coca-Cola 6binia nepsou, 1 NO3TOMY NOAN CTapLlero NoKoneHnsa Boblbupanu
ee. Pepsi ycnewHo nosuuymoHMpoBana cebs kak BbIGoOp MONoAoro
MOKONEHMWS.

Tak kak Crest Brnagena crnosomMm kKapuec, gpyrue 3ybHble nacTtbl nusberanu
9TOro crnoBa M 3axBaTunun gpyrme atpmbyTbl Takume Kak BKyc, oTbenueaHue,
CBEXXECTb AbIXaHus, K, NO3Xe, N1LLEeBast coaa.

MapkeTuHr - 6uta mnagen. lNoatomy ons Toro, 4TobbLI 4OBUTLCA ycnexa, Bam
HY>XHO UMeTb naet unu atpnbyT, BOKPYr KOTOPOro Bbl Byaete dhoKycmpoBaTb
CBOW MapKeTUHroBble ycunus. bes Hero Bam NpuaeTcs MMeTb HU3KUE LEHbI,
npyyeM BeCbMa HU3KME LiEHbI.

Cuntaetcs, 4TOo He BCe aTpubyTbl OOMHAKOBLI, TO €CTb OOHW aTpUbyThbl
BaXHee ana notpebutenen, vem pgpyrne. Bbl JOMKHbI nocTtapaTbCs U
3axBaTUTb CaMblil BaXXHbI aTpUOYT.



[MpenoTBpalleHMe Kapueca - camMbld BaXKHblA aTpubyT 3yOHOW nacTbl.
Xopowo Bnagetb UM. Ho 3aKOH 3KCKMO3MBHOCTM MpennosiaraeT, YTo ecnm
Ball KOHKYPEHT YyXe YCMELHO WCMonb3yeT Takon aTpubyT, Onsi Bac OH
noTepsiH. Bbl OOMKHbI MNEPEKIIOYNTLCS Ha MEHEee BaXHbIM aTpubyTt wu
NonyyYnuTb MEHbLUYKO OONK B AaHHOW KaTeropun. Balwa 3agada - 3axBaTuUTb
apyron atpubyT, o6bACHUTL ero 3HadyeHne noTpedbutento n Takum obpasom
yBENMNYNTb CBOIO OOSIH0 PbIHKA.

Muorue rogbl IBM gomuHupoBana B Mupe KOMMbOTEPOB Brnarogaps CBOUM
aTpmbytam "6onbion” n "mMowHbln". KomnaHmm, KoTopble MNbITanncb BbIATU
Ha PbIHOK C aTUMK aTpubytamu, He fobunucek Gonbworo ycnexa. RCA, GE,
UNIVAC, Burroughs, Honeywell, NCR n Control Data notepsinu MHOro geHer,
NbITasiCb BbINyCKaTb YHMBEpPCArbHblE KOMMbLIOTEPLI. 3aTeM HOBasi KOMMAHUS
n3 bocToHa BbIWMa Ha PbIHOK C aTpubyToM "ManeHbkun", u MNOoABUIICS
MUHUKOMMbOTEP. B ApMOHKE, AOMKHO ObITb, YMUpPanu OT cMexa, NoHMMas,
yTo AMepuka xodeT "bonbworo wu MowHoro". HanpacHo. CerogHs
"ManeHbkun" paspoccss A0 TakMX pas3MepoB, YTO OrpoMHas uMnepusa
YHUBepcanbHbIX koMmnbtoTepoB IBM nonana B 6onbLuyto 6eny.

KomMmnaHus, koTopasa HMKorga He cMmesrnacb Haj HOoBbIMU aTpubyTamu, Npsamo
NPOTUBOMNOSIOXHBbIMU ee cobcTBeeHbIM, - 3TO Gillette, komnaHua Homep oauvH
B MUpe MO BbINyCKy ne3sun ans oputbs. Ee npeBocxofCcTBO pa3BuBaeTcs B
obnact BbICOKOTEXHOMOMMYHbIX OPUTBEHHbLIX CTAHKOB WM KapTpuoken nngd
Hux. Korga Bbickovka w3 @PpaHuunm BHecna B KaTeropuio  HOBbIN
NPOTUBOMOSIOXHBIN aTpubyT B BuAE OOHOPA30BbiX OPUTBEHHbLIX CTaHKOB,
Gillette morna ©Obl nocmesTbCs W MPOBECTM UCCeaoBaHME, KOTOpoe
yTBepxgano Obl, 4YTO amMepukaHubl NPUBLIKNKM K 6GonbwuM, [0porum,
BbICOKOTEXHOSMOMMYHbIM CTaHkaM. HO kKoMnaHusa He cTana 3Toro genarts.

Bmecto atoro, komnaHus Gillette BbinycTuna cobCTBEHHbLIM O4HOPA30BbIN
BGpuTBEHHBLIM CTaHOK nod HasBaHMeMm Good News. Gillette notpaTtuna mHoro
CcpeacTB, HO Bbiurpana buTey 3a pbIHOK O4HOPAa30BbIX CTAHKOB.

CerogHa Good News ot Gillette gomMuHMpyeT B O4HOPa30BOWM KaTeropuw,
KoTopass B CBOK OYepedb CcTrana OOMUMHUPOBATb Ha PblHKE OGPUTBEHHbLIX
cTaHkoB. Moparb: Bbl HE MOXETE NnpeAckasaTb, Kakylo 0N pbiHKa 3axBaTuUT
TOBap C HOBbIM aTpPUBYTOM, NO3TOMY HUKOr4a HE CMENTECH.

Burger King He pobunacb ycnexa, nbiTasiCb BOCMOMb30BaTbCSA aTpubyTOoM
komnaHum McDonald's "6bicTpbIn”. YTO e Hago 6bino caoenatb Burger King?
Mcnonb3oBaTb MNPOTUBOMONOXHBIA aTpnbyT? [1pOTUBOMONOXHLIA aTpubyT
"MeOneHHbIN" He nogonaeT Ana nNpeanpuaTus ObICTPOro nuUTaHus (XOTa B
"»>xapeHon Ha orHe" KoHuenuun Burger King ecTb anemMeHT HETOPONSIMBOCTN).

[octaToyHO oaMH pa3 3anTu B ntodon pectopan McDonald's gnga Toro, 4Ttobbl
OOHapyXuTb ewle OOHY KOHUENuuio, KOTOpOoM BrageeT KomMnaHus: "getn”.
McDonald's gencrButenbHO £BNAeTCa MeCcTOoM, Kyda LeTu CUION TAHYT
CBOMX poauTenen, W WMEHHO 3TOr0 KOMMNaHus AobmBaeTca CBOEN
MapKeTUHrOBOW  MOSIMTUKOW,  OCHawasi 3anbl  CBOMX  pPecTopaHoB
NogHUMAKWKUMNUCA CUOEHNAMU. DTO NPEAOCTaBMSAET BO3MOXHOCTb, SIPKUM
NpUMepPoOM UCNONb30BaHUA KOTopon asnsdetcs 6opbba Pepsi npotus Coke.



Ecrim  McDonald's - 3aBegeHve pgna pgeten, Burger King moxet
NO3ULMOHMPOBATLCA KaK pecTopaH [ans 0Oonee craplliero noKosneHus, K
KOTOPOMY MNpUHaANEeXuT n nobon pebeHoK, KOTOpbIN He XOo4eT, YTobbl ero
cuvMTann maneHbkuMm. JTO 3HauuT, 4to Burger King - 310 3aBegeHue gngd
Bcex ctapwe 10 net (HeNNoOXon PbIHOK).

Ana Toro, 4ytobbl 3acTaBuTb KoHUenuuio paboTtaTtb, Burger King gorkHa
Oblna NpUHECTN XepTBy U oTaaTb Bcex MarneHbknx aeten McDonald's. 310
3HauuT, yto Burger King pormmkHa 6binia OTKasaTbCsA OT NOAHUMAKLLMXCH
CUOEHUM B CBOMX pecTopaHax, W nonbiTaTtbCA MOBECUTbL HApPnbiK "ans
mManblwHW" Ha McDonald's. (Tnaesa 9: 3akoH NPOTUBOMOMOXHOCTN).

[Ana Toro, 4ToObl BHEAPUTL KOHUEMNUMIO B YMbl NOTEHUMANbHbLIX KINEHTOB,
Burger King Heobxogumo cBoe CnoBo. 3TUM CIIOBOM MOXET OblTb CNoOBO
B3pocnbin. "[lopacTu Ao BKyca XapeHHbIX Ha orHe ramoyprepoB Burger King".

HoBasa koHuenuua Burger King ctana 6bl kowmapom B 3ane 3acegaHui
coBeTa aupektopos McDonald's, 4To Bcerga siBnseTcs Xopowunm 3Hakom ans
HOBOW MapKETUHIOBOW NMporpamMmmebl, fOKa3blBasi, YTO OHa 3(PdeKTMBHaA.

FnaBa15. 3aKOH OTKPOBEHHOCTU

Ecnu ebi npusHaeme ceou ompuuamesibHbIe CMOPOHbI, MoOMeHyUaibHbIl
KrueHm omeemum eam 006poM.

[MpuaHaTe npobriemy CroXHO, 3TO MAEeT Bpas3pe3 C KoprnopaTUBHOW W
yenose4yeckon npupogon. MHorme rogbl B Hac BKonayvMBanu, 4to cuna
COCTOUT B MO3UTUBHOM MbIlLNeHnn. "[dymanTte no3nTUBHO" - MMEHHO TaKou
Obina Tema 6eCKOHEYHOro KONMYecTBa CTaTeEN U KHMUT.

[ToaToMy BaM MOXeT noka3aTbCAa HeoOblYHbIM, 4YTO OAHMM W3 CcaMblX
3PEKTUBHBIX MyTEN BHEOPEHUSA B CO3HaHWE MOTeHUManbLHOro KruveHTta
ABNSETCH BO-NEpPBbIX NPU3HaHWE oTpuuaTernbHbIX CTOPOH, M TOMbLKO 3aTem
npesBpaLleHne nx B NONOXNUTESbHbIE.

"Avis - KOMMNaHus HOMep ABa B caade aBTomodounen sHaem".

"C Taknm HasBaHuMeM Kak Smucker's, Ham NpuxoauTca 6bITb BKYCHbIMN'.
"VW 1970 roga ewe gonro 6yaet cambiM ypoanmBbim™.

"Joy. Camble goporue gyxv B mupe".

UTto 3geck npouncxoaut? Noyemy nssectHasi 4o3a UCKPEHHOCTU TaK XOPOLUO
paboTaeT B MapKeTUHroBOM npouecce?

Bo-nepBbiX, U 9TO [rNaBHOE, OTKPOBEHHOCTb o0be3opyxuBaeT. Kaxmgoe
HeraTMBHOE 3aMeyaHne, KOTopoe Bbl OTMyCKaeTe B CBOW aapec, HeMeaNeHHO
NPUHMMAETCA 3a YUCTYI0 MOHeTy. [Mo3UTMBHbIE 3asBNEeHWUs, HanpoTus, B
nyyllem crny4yae Bbi3blBalOT COMHEHMS, 0COBEHHO B pekname.

[nsa Toro, 4Tobbl YAOBNETBOPUTL MOTEHLMANBHOIO KNMeHTa, BaM MNpUaeTCs
[OMNro [oKasbiBaTb CBOE MNO3UTUBHOE YyTBepXaeHue. HeratueHbIM ke
3asiBMNEeHUAM NoaTBEPXKAEeHUS He TpebyeTcs.



"WVW 1970 roga ewe ponro 6byget cambiM ypoanvebiM". [MoTeHUMarbHbIN
KNWeHT AymaeT, YTo ypoanuBas MalluHa, No KpamHen mepe, AoSmkHa ObiTb
HageXxHa.

"Joy. Camble poporne gyxu B mupe". Ecnm nogum rotoBbl nnatutb 375
AONMapoB 3a YHUMIO, AYXM O0SDKHbI OblTb MPOCTO NOTPSICAIOLLMMUA,

"C TakmMm HasBaHMeM Kak Smucker's, Ham npuxoauTtca ObiTb BKYCHbIMKU".
BONbWNHCTBO KOMNaHM, 0COBEHHO CeMEeNHbIX KOMMaHW, HUKorga He byayT
nogwy4mBaTtb Hag cBouM uMeHeM. A Smucker's caoenana aTo, 1 3TO cTasno
OCHOBHOWM MPUYMHON TOro, 4To 6paHA Smucker's 3aHMMaeT nNnepBoe MeCTO Ha
pblHKEe [HKeMOB U Xene. Ecnu y Bac HeygayHoe um4, y Bac eCTb [Be
BO3MOXXHOCTU: UBMEHUTb UMS UMK MOCMEATLCH Had HUM. EANMHCTBEHHO, Yero
Aenatb Hemnb3d, 3TO NPOUrHopupoBaTb HeydadHoe MMs. IMEeHHO No 3TOn
npuymHe Bbl He Hamgete nmBa Gabliner's, Grolsh unn Gresedieck B
bnvxkanwem cynepmapkerTe.

"Avis - KOMNaHuUs HOMep ABa B caayvye aBTomMobunen BHaeM". Torga noyemy
Hago 6patb mMawuHy y HUX? OHW, JOMMKHO BObiThb, Bonbllue cTapatoTcs. Bee
3HaT, 4to Avis - BTOpass No obbeMy 3aHMMaeMoro pblHKa KOMMaHUs,
caawLwas aBToMmoodunm BHaeMm.

Tak 3a4eM ke ropopuTb oyeBmnagHoe? MapKeTUHr OYeHb 4YacTO 3aHMMaeTCcs
NOMCKOM 04YeBMOHOro. NoCKonbKy Bbl HE MOXETe U3MEHUTb YXe OoAHaxAbl
chopmupoBaBLLEECS CO3HAHWE, BalL MapPKETUHIOBbIE YCUMNUS OOSMKHbI ObITb
HarnpaBneHbl Ha UCMNOMb30BaHWE UOEWN N KOHUENUMA, KOTOpble B CO3HAHUMU
y)Xe YyCTaHOBUNUCb. Bbl [OMKHbI UCMONb30BaTb CBOW  MapKeTUHroBble
nporpaMmmbl Ans Toro, 4todbl "BTEpETbCA" B HUX. HWM ogHOM nporpamme He
yoanocb cgenatb 9TO0 Tak bnectduwe, kak nporpamme "Avis - KoMMaHus
Homep aBa".

[MO3NTMBHOE MbILLSIEHME CUMBHO nepeoueHeHo. CTpeMuTenbHoe pasBuUTUe
TEeNekoMMyHUKaLUM B Halem obulecTBe 3acTaBuo NI0AEN 3almwaTbesa n
ObITb O4EHb BHUMATENbHBLIMU K KOMMAaHUSM, KOTOPbIE MbITAOTCA YTO-TO UM
BCY4nTb. U nnLb HEMHOIME U3 3TUX KOMMNAHUM NPU3HAKOT CBOW NPobnemsbl.

Korga komMnaHus HavyMHaeT CBOE MocfnaHue C Npu3HaHua npobnembl, noan
Ha4YMHaOT, MNOYTU MHCTUHKTUBHO, pacKkpbiBaTb CBoe CO3HaHue. [NpeacraBbTe
cebe, 4TO KTO-TO Mpuwen K Bam co ceoen npobnemon. OyeHb ObICTPO Bbl
Ha4YMHaeTe COYYBCTBOBATb 9TOMY UYerlOBEKY W Oaxe HanosnHseTecb
XenaHmem nomoyb. A Tenepb npeactaesbTe cebe, 4TO YeNoBeEK pacckasbiBaeT
BaM, Kakue npekpacHble gerna oH coBepwwun. Ckopee Bcero, Bam byaer
HEUHTEPECHO.

Tenepb, Korga co3HaHMe OTKPLITO, Bbl NOArOTOBUIIN cebe no3uuunto ans Toro,
4TOObl MPOHUKHYTL B HEro, MpeBpaTUTb CBOK HEraTMBHYKD CTOPOHY B
NPeMMyLLeCTBO, TO €CTb BHEAPUTb B CO3HaAHWE Bally MapKETUHIOBYIO UAOEIO.
Heckonbko neTt Hasad, Scope nosiBunach Ha pblHKE CPeaCcTB Ans NOoCKaHUs
pTa C "BKyCHbIM" TMOSfIOCKaHWEM, 3KcnnyaTupyda Takmm  obpasom
AeNCTBUTENbHO OTBPaTUTENbHbLIWM BKYC NonockaHu4 Listerine.

UYTto cneposano caenatb Listerine? KoHeyHO, koMnaHusa He morna ckasaTb
noasaM, UYTO BKYC ee MnorfiockaHumsa "coBceM He Tak nnox". OTo Obino 6bl



KpacHOW TpsiNnkoW, KoTopasa ewe Oonbwe ycununa Obl oTpuuaTtenbHoe
BOCMpuATHE, U Bce Morno 6bl cTtath euwe Xxyxe. Bmecto atoro Listerine
Jokasana, 4Tto gBndeTca  6nectawmMMm  nocnegoBaTenieM  3aKkoHa
OTKPOBEHHOCTU: "BKyC, KOTOPbIN Bbl HEHABNAUTE OABaXdbl B AEHb".

KoMnaHusi He TOonbkO npu3Hana, YTo BKYC ee MpoaykTa YyKaceH, OHa
npusHana v TO, YTO noan HeHaBuaatr ero. (BoT 910 4vecTHoCTh!) OTH
npu3HaHna noasenu pyHgameHT nod MapKeTUHroByk mnaeto: "ybmsaeTt Bcex
MUKpoboB".

MoTeHuManbHbIN KNUEHT coobpasni, YTO TO, YTO MO BKYCYy CUITbHO
HanoOMMHaeT XWOKOCTb ANs Ae3nHdeKUunn, AencTBUTENbHO AOMKHO yonBaTh
MUKpoOoB. Kpuanc mmHoBan 6narogapsi M3psiaHoM 403€e OTKPOBEHHOCTMW.

B gpyrom Hawem npumepe komnaHus General Foods npusHana, 4to ee
cyxon 3aBTpak Grape-Nuts siBnsietca "yooBOMbCTBMEM, MOSfydaTb KOTOPOE
Hago HayuduTbcsa" M nocoBeToBana noTpedbutensam "pacnpoboBaTb ero 3a
Hegent". MNpoaaxu BO3pocnu Ha 23 nNpoLeHTa.

OpgHo nocnegHee 3amMevyaHue: 3aKOH OTKPOBEHHOCTU HaOO WCMNONb30BaTb
OYEeHb OCTOPOXHO M C 6Bonbwnm ymeHuem. Bo-nepBbix, Baw "HeraTus"
AOSDKEH OblTb LIMPOKO BOCMAPUHAT Kak HeraTuB. OH [OMMKEH MONyYUTb
HemMeaSIeHHbIA OTKMMK B CO3HAHUW BalUMX NOTEHUManbHbIX KNWEHTOB. Ecnu
HeraTMB He HangeT OTKAMKa, Baw nNoTeHUManbHbIi  KNWMeHT OyaeTt
obeckypaxeH 1 octaHeTcsl B HegoymeHuu: "O 4yem 3T0 oHn?".

Bo-BTOpbIX, Bbl [OOMKHbI ObLICTPO NEPEKMOYUTECS Ha  MONMOXUTENbHbIN
MOMEHT. Llenb OTKPOBEHHOCTM He B WU3BMHEHUsIX. Llenb OTKpoBEHHOCTM B
TOM, 4YTOOblI YCTaHOBUTb MPEMMYLLECTBO, KOTopoe y6eauT Ballero
NOTEeHUWanbLHOro KNneHTa.

OTOT 3aKOH InUWb [JoKa3blBaeT CTapy WMCTUHY: YEeCTHOCTb - Jyylias
nonuTuka.

MmaBa 16. 3aKOH eAMHCTBEHHOCTM

B kaxdou cumyauuu ecmb mosibKO 00UH waa, KomophbIl Mo)em ripusecmu
K pearibHbIM pe3yribmamanm.

MHorune MapKeTosniorm BUOAT YyCnex KakKk CymMMy MHOXeCTBa MalieHbKUX
LaXXKOB B HY>KHOM HanpaB/ieHNN.

OHu gymatoT, 4TO MOryT BblbpaTbh O4HY M3 MHOXECTBa pasfinyHbIX CTpaTernm
N [odnTbCs ycnexa, Npu ycrioBmMn, YTO OHW BKMaAbliBaOT 4OCTAaTOYHO YCUNIA
B CBOK nporpammy. Pabotas onga nugepa B TOWM UMM MHOW KaTeropum, OHU
BMYCTYIO pacTpavymBaloT ero pecypcbl Ha HECKOSIbKO pasHbiX nporpamm. OHU
AyMaloT, YTO Nyywmir crnocob BbIpacTu - NOCTyNaTb, Kak AenatT LWEHKN -
coBaTbCs CBOW HOC BO BCE BOKPYT.

Ecnn oHn paboTaloT He Ha nivaepa, OHM YacTo npegnaratoT TO Xe camoe, YTo

ansa nugepa, HO HemHoro nydwe. OHu cnegytoT coBetam Capgpama
XyccenHa, KoTopbln roBopuTt, 4To (Saddam Hussein), Bce, 4TO Hago genatb,



3TO BOEBaAaTb HEMHOXKO Jyylle, U Torga Bce nosy4ynTcs. CTapaTeﬂbHOCTb He
ABJTAETCA CEKPEeTOM YyClrexa B MapKeETUHre.

CtapaeTecb N1 Bbl BO BCHO, UMK CTapaeTeCb YyTb MEHbLUE, pa3HULbl NOYTU
HUKakon. bonee Toro, yem 6onbLUEe KOMMaHUS, TEM DbICTpEE 3aKOH cpeaHux
yucesn CBOOUT Ha HET BCe peasrbHble MNpeuMyllecTBa CTapaTesibHoro
nogxona.

NcTopua yunt Hac, 4TO B MapKeTUHre paboTaeT TONbKO OAMH, CMenbI yaap,
N HUYTO gpyroe. bornee Toro, B KaXXgou gaHHOW CUTyauUUn eCTb TOSTbKO O4HO
AencTBmne, KOTopoe NpmBedeT K pearbHbIM pesyrbTaTaMm.

Yoadnueble reHepansl ndyyarT norie 605 M uUWwyT TOT OAWH CMEnNbIN yaap,
KOTOPOro MeHblUe BCero et Bpar. Hantn ero tpygHo. Hantm HeCKornbko
Takux yaapoB 06bIYHO HEBO3MOXXHO.

BoeHHbIn cTpaTter n nucatene b.X. Jinggens Xapt (B.H. Liddell Hart)
Ha3blBaeT 3TOT CMeNbIM yaap "NUHMEN HaumeHbLlero oxunaaHusa". Co3HUKK
Bblcagunucb B HopmaHaum, mecte, KoTopoe Npunmuebl U ckanuctole bepera,
NO MHEHUIO HEMLEB, Aenann HamMeHee BEPOATHLIM 151 BbICaaKuU BOUCK.

Tak e npoucxoamT 1 B MapkeTuHre. Yawe Bcero cywecTByeT TONMbKO O4HO
MECTO, B KOTOPOM KOHKYPEHT yA3BUM. VI UMEHHO 3TO MeCTO JOSPKHO CTaTb
Llefibio BCEX CUI 3axBaT4uKa.

ABTOMOOMNbHAA WHAOYCTPUA XOPOLLO WIIMIOCTPUPYET 3TO YTBEPXKAEHME.
MHorne rogbl cuna nugepa cocTtosifia B TOM, YTO OH cTosan nocepeguHe. C
Takmmm OaHpamum kak Chevrolet, Pontiac, Oldsmobile, Buick n Cadillac,
komrnaHna General Motors nerko otbuBana npsiMble Hanagkym Takux
komnaHun kak Ford, Chrysler n American Motors. (PasopeHue Edsel
ABNSeTCs TUNUYHBIM  NpumepoMm). JlnpgepctBo General Motors crano
nereHaapHbIM.

OpHako pa60TaeT B MapKeTuHre 1o Xe camoe, 4To 1 B BOEHHOM UCKYCCTBE:
HEOXNOAaHHOCTDb.

[[aHHMOan nepewen Yyepes3 Anbnbl, NPONAS MO MapLUPYTY, KOTOPbIN cyMUTarncs
HenpoxogmmbiM. [MTRep npopsan MMHMO MaxunHO 1 nocnan cBOU TaHKOBbLIE
anBm3nm 4vepes ApOeHHbl, MECTHOCTb, KOTOpasi Kasanacb JopaHLy3CKUM
reHepanam Henpoxogmmon anga TaHkoB. (OH gaxke npogenan 3To ABaxabl -
OOMH pa3 BO Bpems 6MTBbI 3a ®paHuMio, a BTOPON pa3 BO Bpemsi BUTBLI 3a
Bynre).

B nocnegHue rogbl npotnB General Motors ObInio NpeanpuHATO TONbLKO ABa
cunbHbIX Wwara. N oba yrpoxanu "nuHun MaxnHo" General Motors. AnoHubl
nogobpanncb CHM3Yy CO CBOMMM MarneHbknmMu mawmHamu Toyota, Dutsun u
Honda. Ceepxy nogowsnu Hemubl C aBTOMOOMNAMU NPeacTaBUTENbCKOMO
Kracca, Takumu kak Mercedes n BMW.

N3-3a ycnexa aTak ¢ priaHroB, npoBeAeHHbIX anoHuamn u Hemuamu, General
Motors Obina BbIHYy»XaeHa cobpaTb pecypcbl Afisi TOro, 4Todbl NOMbITAaTLCA
YKPENUTb HWXKHIOK M BEPXHIOK 4YacTu cBoen nuHun. (Kagunnakm 6binu
CMMLIKOM AeweBbiMM AN TOro, 4TodObl MNPOTMBOCTOSATH OOPOrOCTOSALUM
HEeEMeLKMM aBTOMOOUNAM).



[MbiTasiCb COXpaHUTb AEHbIMM U yaep)XaTb MNpubbINb Ha MNPEXHEM YPOBHE,
General Motors npuHaNa poKOBOEe pelleHne BbINyCTUTb  BorbLloe
KONIMYECTBO MOXOXMX MaLUMH cpedHero knacca. Bckope HUMKTO He Mor
otnnuuntb Chevrolet ot Pontiac, a Oldsmobile ot Buick. Bce atn aBTtomobunmu
cTanu BbIMMsaeTb OANHAKOBO.

[Moxoxne aBToMobUNM ocnabunun cpeaHioo Yactb nnHenkn General Motors n
OoTKpbINn pgopory Ford, korga 9Ta KOMMAHUS BbiWwfa Ha pPbIHOK C
aBTOMODOUNSIMM B €BPOMNENCKOM CTUNME, TakuMmu Kak Taurus n Sable. A 3atem
ANOHLbI NOSABUINCH YXXe C pecnekTabenbHbiMu Acura, Lexus u Infiniti. Tenepb
General Motors okpy>xeHa CO BCEX CTOPOH.

[MocmoTpmm Ha Coke. B HacToswmn momeHT Coca-Cola Beget 60pbby Ha
aBa dpoHTa, npoasurasa ceon bpaHabl Classic n New Coke. B To Bpemsi kak
Coca-Cola Classic obnagaet 6onbLUon O0NEN CUMbl OpUrMHaNbLHOro 6paHaa,
New Coke (3acernb 13 ATnaHTbl) eBa OepXUTCA.

Mol Bugenn 6eckoHeuyHble crioraHbl komnaHum Coca-Cola: "Y Hac ecTb BKyC
ans sac". "lMpaBunbHbi Belbop". "Monman BonHy". "KpacHbin, 6enbii n Tol".
"Bbl He cMoXxeTe ycToATb nepen uckywenuem". U tenepb: "Bam He nobegnTtb
HaCTOoALLYI0 Belb". HMYTO He caBUHYIO Oerio ¢ MecTa.

PebaTta B komnaHun Coca-Cola npogomxkatoT ctapatbcs. OHU gaxe HaHanm
FONNMBYACKOE areHTCTBO TanaHToB And TOro, 4tobbl HabpaTbCA HOBbIX
KpeaTuBHbIX UAEN.

Kagblh OeHb KMHOLUHMKWM BXOAOAT B KOHQoepeHu-3anm B ATnaHTe U
pasBelnBalOT Ha CTEHax HOBYK MOPUUIO CIiOraHoB. ToM-MeHemKMEHT
KOMMaHUn cagutcsa 1 obcyxgaeT nocrneaHon Nopunio KpeaTUBHbBIX NOMbITOK.
[axe ecnn TeopeTMYeCKN BO3MOXHO CIlydauHO HanUTWU eOWUHCTBEHHYIO
Heobxoanmyto naeto, nepedpas BCe MbICIN, KOTOPbIE TOSNILKO MOrYT NPUATU B
rofioBy, adEKTMBHOCTb Takon paboTbl BECbMa COMHUTENbHA.

KomnaHum Coca-Cola Heobxoanmo pa3BMBaTbCA HE TOSIbKO 3@ CYET MOKYMKM
apyrnx 6usHecoB. Kak mbl Buanm, y Coke eCTb TONMbLKO ABE BO3MOXHOCTU
ABUraTbCA: caenaTthb LWar Hasag unu war snepea.

Bo-nep.bix, komnaHnn Coca-Cola npnaetcs NpornoTUTb HEBKYCHYIO MUITHONIO
n otkasatbca oT New Coke. He notomy 4tO 3TO Heygada unu rnomexa, HO
notomy 4yto cyuectsoBaHne New Coke He paeT komMnaHuuM 3pdeKTUBHO
MCNOSb30BaTb €AUHCTBEHHOE OpYyXUe, KOTOPbIM OHa BnageeT.

Ecnu New Coke Tmxo oTtonger B MNPOLWOE, KOMMAHUS CMOXET
BOCMONb30BaTbCA 3aKOHOM (OOKyca, BHOBb 00OpaTUTbLCA K KOHUENUUn
"HacTtoswen Bewn”, n ucnosnib3oBaTtb ee NpoTme Pepsi.

Ons Toro, 4tobbl HaHecTM pewatowmn yaoap, Coke mMoxeT noutn Ha
TenesngeHne n ckasatb lNokoneHuto Pepsi: "Xopowo, getn, mbl He Byaem
nogrankmeaTtb Bac. Korga Bbl Oygete rotoBbl Ans HacTosiwero, Bbl HangeTe
ero y Hac". 3to byaet Ha4anom koHua [MokoneHuna Pepsi. (Ecnu Pepsi-Cola
He YHUYTOXWUT ero cama K TOMy BPEMEHN).

OTa wnoes He TONMbKO NpocTasi M MOLUHasi, 3TO E€OUHCTBEHHbIN MyTb,
BO3MOXHbI ans Coke. OH akcnnyaTupyeT TO eAMHCTBEHHOE CNOBO, KOTOPbIM



KOMNaHus Bnageetr B CO3HaHUM CBOUX NOTEHUWarbHbIX KIUMEHTOB:
"HacTosee".

[Ons Toro, 4tobbl HANTM €OMHCTBEHHYIO MOEK UMW KOHUENUWUIO, MapKETUHT-
MeHeoKepbl AOMKHbl 3HaTb, YTO MNPOUCXOAUT Ha pbiHKE. OHM AOMXKHbI
HaxoaMTbCA Ha nepegoBon B nNbilly ©uTBbl. OHW  AOMKHBI 3HATb, 4TO
paboTtaeT, a YTo HeT. OHU AO0MKHbI ObITb B Kypce COBbLITUMN.

N3-3a BbICOKOM LieHbl OLWMOOK, MEHEeKMEHT He MOXeT no3BosnuTb cebe
nepeknagbiBaTb BaXHble peleHna B 06sacTu MapkeTMHra Ha gpyrux.
MmeHHo 3To npousowrno ¢ General Motors. Korga pelueHns B KOMMNaHUK
crann npuHUMaTb (UHAHCUCTbI, MAPKETUHIOBbLIE MNPOrpamMMbl PYXHYIN.
NHTepec bnHaHCMCTOB 3akno4vancs B uudpax, a He B bpaHgax. VpoHus B
TOM, YTO UMdpbl YNETYYUNCE TaK Xe, Kak 1 BpaHabl.

TpyoHO HauTU TOT €OMHCTBEHHbIN Luar, ecnu Bbl BCe BpeMs NpoBoauTE B
LUTab-KBapPTMPE U HE 3HAETE, YTO NPOUCXOANT Ha PbIHKE.

FnaBa 17. 3akoH HenpeacKkalyemMocTun
Ecnu He 8bI nucanu nnaH MapkemuH2080U KOMMaHUU C80UX KOHKYPEHMmOos,
8bl He cMoxxeme rpedckalame bydyuiee.

B OonblIMHCTBE MapPKETUMHIOBbLIX MMAHOB AenatTcs MNpPeanoriokeHna o
6yaywem. Ho MapkeTMHroBble nnaHbl, OCHOBAHHbIE HA TOM, YTO NPOM30oMAET
B 6yaywiemM, 06bIYHO HEBEPHBI.

HecmoTpsi Ha COTHM KOMMbIOTEPOB U LIENYHO apMUI0 METEOPOIIOroB, HUKTO He
yMeeT NnpeackasbiBaTb NOroAy Ha Tpu AHS Brieped, Tak NoYyemMy e Bbl XAeTe,
4yTO Oyayllee Ballero pbiHKka MOXHO NpeAckasaTtb Ha Tpu roga Bnepen”?

Komnanus [IBM paspabotana BceoOLEMMOWMIA MAPKETUHIOBLINM MaH
npegycMaTpuBatrolnm  NpUBA3KY MEepCOHarnbHbIX KOMMbIOTEPOB K CBOWUM
oonbwmm OBM. Komnanua Hasana ceown nnaH OfficeVision. Ho nnaH nounn
bnarogaps paspabotkam Sun Microsystems, Microsoft u gpyrux KomnaHuan.
MoxHo ckasaTtb, 4To OfficeVision npeasuaen Bce Kpome KOHKYpPEHLNN.

HecnocobHoCTb npeackasaTb peakumito KOHKYPEHTOB SIBASIETCSA OCHOBHOW
NpUYnHON MapKkeTUHroBbiX Heyadad. Koraa MNuketTa (Pickett) cnpocunu, kakon
nnaep KoHdeanepauumn 6bin BUHOBAT B nopaxeHun non ettucbyprom, OH
otBeTun: "A Bcerga gymar, 4to AHKU NPUIOXKUNU K 3TOMy PyKy".

OpHako Bcerga HangyTcs Te, KTO CKaxeT, 4To npobriema AMepurku cocTouT B
OTCYTCTBMM B3rngga B byayuwee, 4TO aMepuKaHCKue MeHekepbl He BUAAT
Aarnblle cBoero Hoca. bonblias yacTb koprnopaTuBHbIX Mpobriem Amepuku
COCTOMT He B KPaTKOCPOYHOCTM MapKETUHrOBOro MblwneHus. [pobnema
COCTOUT B KPaTKOBPEMEHHOCTN (PUHAHCOBOIO MbILLSIEHUS.

Bonbwaa 4yactb KOMMNaHUW >XMBET OT OAHOro KBapTanbHOro oTyeta o
ApYroro KBapTanbHOro oOT4yeTa, BOT 0bObscHeHne npobriembl. KomnaHuw,
KOTopble BepsAT B uudpbl, 3a undpbl 1 normdatT. Maponsbg MNpuH (Harold
Green) mn3 ITT - 4enoBek, KOTOpPbIA WASIIOCTPUPYET 3TO YTBEPXOEHMWE



cerogHa. OH BbDKMMaN M3 CBOUX MEHEeIKepoB MOCNeAHNe COKU, 4YTOObI
YBENUYUTb CBOW AOXOAbI.

Pesynbtatom ycunuin [pyHa sBMNacb MOCTPOMKA KapTOYHOro [AOMuUKa,
KOTOpPbIA B KOHEYHOM uTOre pacnasnca Ha Yyactn. CerogHa ITT - nuwe nycTas
obornioyka TOro, 4YTo Koraa-To 6b110. Xopownn ByxranTepckum yyeT, nrioxom
MapPKETUHT.

KomnaHus General Motors pobuBanacb ycnexa, noka UHAHCUCTblI He
3axBaTunn BRacTb N He cdoKycMpoBanucb Ha uudpax Bmecto 6paHagoB. OHu
no3sonNunu nnavy gudpdepnHumpoBaHHbix 6paHagoB Anbdpena 1. CnoaHa
(Alfred P. Sloan) pasBanutbca Ha 4Yactu. Kaxgbl rnaBa oTaeneHus Ans
TOro, 4Ytobbl AoCTUYbL Tpebyembix UMdp B HYXHbIN KOPOTKUMA CPOK, Hayan
CTPEMUTLCS B CEpPEeaVHY PblHKA.

Pe3ynbTaToM XOPOLLEro KpaTKkoCPOYHOro NnaHMpOBaHWUS SIBNSIETCS TO CIOBO
UNN TOYKa 3pEeHUusl, KoTopas OTNMYyaeT Ball MPOAYKT WNN KOMMaHuI OT
Apyrnx. 3aTteM Bbl yCTaHaBnNMBaeTe CBSI3@aHHOE C 3TUM [OSrOCPOYHOE
MapKeTMHIoBOE HanpaBfeHne, KOTOpoe NoOMoraeT B NOCTPOEHUM NporpamMmmbl,
MaKCUMU3NPYIOLLIEA 3TY MAEK WIW TOYKY 3peHusi. OTO He [OONTrOCPOYHbI
nnaH, a A0NroCPOYHOE HanpaBsreHme.

KpaTtkocpoyHon Toukon 3peHna Toma MonarHoHa (Tom Monaghan) ans
Domino's Pizza 6bin BbIXO4 Ha pPbIHOK C maeen "goctaBkm Ha OoM" W
co3aHue CUCTeMbI, BLICTPO N APPEKTUBHO AOCTABASOLLEN NULLY B HY>XHOE
MecTo. Ero pgonrocpoyHbiM HanpasneHuem 6bu1o co3gaHne CUCTeMbl
AOCTaBKM B CaMble CXXaTble CPOKMW.

MoHarHaH He Mor 3aBnageTb crioBaMmu "OocTtaBka Ha AoM" A0 TeX nop, noka y
Hero He 6bINo gocTaTodHO dopaH4Yan3epoB, YTOObI NO3BONUTL cebe gaBaTb
peknamy no Bcen ctpaHe. OH gobunca obeunx uenen, n cerogHsa Domino's -
KOMMNaHMA CTOMMOCTbIO 2,65

MUNNMapaoB gonnapos, Bnagewouwas 40 npoueHTamMu pbiHKA [OOCTaBKU
nuuubl Ha AoM. MoOH3rsH gobuncsa Bcero 3Toro 6e3 CroXXHoro AecATuneTHero
nnaxa.

NTak, 4TO Bbl MOXeTe caenatb? Kak nydwe Bcero Bam CnpaBUTbCA C
HenpenackasyeMocTbio? [10CKONbKY Bbl HE yMeeTe npefckasbiBaTtb Oyayliee,
Bbl MOXETe HayaTb OTCMexmBaTb TeHAEHUUW, YTO SABISETCH OTIIMYHLIM
cnocoboMm wu3BMneYb nNpevMmyLlecTtBO U3 nepemeH. [lpumepom Takoun
TeHAEeHUMM aBndaeTcs pacTtywias B AMepuke opMeHTaumnsa Ha 300poBbin obpas
XM3HW. OTa TeHAEeHUMs OTKpblna ABEPU HECKOSIbKMM HOBbIM MpPOAYKTam,
ocobeHHO 340poBOKN nuue. TenepewHnin ObICTPbIN ycnex 3amMOpOXKEHHbIX
ocHoBHbIX 6ntoa Healthy Choice - npekpacHbI npuMep NpoaykTa, KOTOpbIn
N3BNeK BbIrogy 13 JONrOCPOYHON TEHAEHLMMW.

Komnanus ConAgra npeactasuna Healthy Choice B mapte 1989 roga. 3a
rogbl 4O 9TOr0 Ha pblHKE MOABNANIOCH MHOXECTBO OpaHAOB MPOAYKTOB C
MNOHMXEHHbLIM COoAEpPXXaHMEM HaTPUSA UNN NOHMXKEHHBIM COAEPXaHUEM XMpa.
Ho aTtn 3gopoBble mMaen 6biliv NOXOPOHEHbI MOA4 MMEHaMU paclUMPEHHOWN
npogyktoson nuHenkn. ConAgra cTana nepBoW KOMMAHWERW, KoTopas



ncnosnb3oBalia Npocrtoe Ha3BaHMe U KOoHuenuuk On4d Toro, 4YTOObI M3BNEYb
npemmyecTeso U3 TeHaAeHUnn, Kotopasa npocnexumesasacb yXe MHOrme rogbl.

K HecuacTbto, ConAgra cenvac CTOUT Ha NyTU MHOXECTBEHHOMO pacLUMPEHUS
nuHenkn npoayktoB Healthy Choice, koTopble He UMeKT HuU4ero obLuero c
OCHOBHbIM bntogoM. KomnaHusi, Takum obpa3om, HapyLLaeT 3aKOH XXepPTBbI.

OnacHocTb Npu aHanuae TeHAEHUMI 3aknovaeTcs B akcTpanonsumn. MHorve
KOMMNaHWM NbITAlOTCA AenaTb BbIBOAbI O TOM, Kak Aarneko 3angeT TeHOeHUMS.
Ecnn BepuTb NnporHo3uMcTamM NpPOLUSbIX NeT, BCe CerogHsi AOMMKHbI Obinn Obl
€CTb XapeHyl pbldy wunu ubinneHka-6apbeko. (OgHako npogaxa
rambyprepoB ngeT 04eHb XOPOLLO).

TakMm e onacHbIM MOAXOAOM KakK 3KCTpanonsuusi TeHAEHUUU, ABnsieTcd
NOBCEMECTHas NpakTuka gonyweHusi, 4to Oyayuiee - 3TO MNOBTOPEHME
cerogHsiluHero gHs. Ecnun Bbl npegnonaraeTte, YTO HUYEro He U3MEHUTCS, Bbl
npeackasbiBaeTe Oyayllee Tak Xe yBEPEHHO, Kak U B TOM Cryyae, ecnu
NpeanosioXknTe, YTo YTO-HMOYab 0bA3aTenbHO N3MeHUTCA. BcnomHmuTe 3akoH
MnTepa: HeoxngaHHoe obA3aTernibHO NPOMN30UAET.

B 10 Bpems kak oTcnexxuBaHne TeHAEHUUIN MOXeT ObITb NONe3HbIM CNOCO6oOM
oblLeHNss ¢ HenpeackasyembiM Oyaylwium, UCCrenoBaHUs pbiHKa ckopee
NpnbaBsAT Bam npobnem, 4yem nomoryT. MccnegosaHne nomoraeT TONbKO B
OLEHKe npowsoro. HoBble Maen M KOHUENUUU MPaKTUYECKUM HEBO3MOXXHO
N3MEPUTb, HUKTO HE B COCTOSIHMM OMpeaenuTb HanpaBneHne OencTBus, Tak
Kak niogu He 3HalT, YTO OHM OyayT genaTb A0 TeX Mop, Nnoka He BCTaHyT
NMLIOM K LY C HEOOXOANMOCTBIO NPUHATUS PELLEHMS.

Knaccuyeckum npumepom SIBNSIeTCS UccneaoBaHue, NpoBedeHHOoe nepen
TEeM, Kak KomnaHusi Xerox BbiBeria Ha pbIHOK annapaTt Ansl KOonMpoBaHWUs Ha
00Obl4yHON Bymare. PesynbTaToM MCCNeAoBaHUS SBUMOCH YTBEPXKOEHUE, YTO
HUKTO He CTaHeT nnaTuTb MATb LEHTOB 3a KOMWIo, Koraa MOXHO caenaTb
KOMUI0 HeobXxoaMMOro JOKyMeHTa BCero 3a nontopa LeHTa Ha Thermofax.

Xerox mnpourHopvpoBana pesynbTaTbl UCCNeaoBaHWs, a BCE OCTanbHoe
cTarno AOCTOAHUEM UCTOPUN.

EovHcTBEHHBIM  cnocobom  obuweHns € HenpeackasdyembiM  Oyayuimm
SIBNSETCA CcOo34aHMe OYeHb MbKon opraHudaumm. Kak Tonbko B Bawly
KaTeropuio nNpuxoasaT W3MeHeHUs,, BamM HeobxoaumMo ObiTb FOTOBbIMU K
N3MEHEHNAM N MEHATLCS Tak BbICTPO, KaK TONbKO BO3MOXHO ANS TOro, YTobbl
B Byaywiem BbIKAUTb.

Buepa General Motors mMeaneHHo cpearnpoBana B obractm MarneHbKuUxX
MalUnH. OTO AOPOro 060LIOCE KOMMaHUM.

CerogHsa IBM mMegneHHO npusHaeT TeHOeHuuo yBsagaHus bonbuwnx IBM.
OTO MOXET O0poro 060MTUCL KOMMNAHWUM.

CerogHa paboune cTaHUMM NPeacTaBnAlT peasibHyl Yrpody Kak ans
bonbwnx OBM, Tak u gna muHmn-komnbtoTepoB. OHM npeanaraloT 60nbLUYyH
MOLLIHOCTb MO O4YeHb Hu3kon ueHe. Ecnm IBM xo4veT 3awmtmntb cBOe
nNnOepcTBo B obnactn KOMMNbOTEPOB, KOMMaHUA OOMKHA CTaTb CEPbE3HLIM
WUFPOKOM B KaTeropuu, nuaepamm KOTOpoW SABMAKOTCA Sun microsystems u
Hewlett-Packard.



EcTtecTBeHHbIM Lwarom Obino Obl co3gaHMe HOBOro Kriacca KOMMbTEPOB,
Ha3BaHWe KOTOPOro CTaHeT HapuuaTeribHbIM. Jlydlen BO3MOXHOCTBLIO AJ1S
IBM GygeT HasBaTb CBOK HOBYH JIMHUIO MOLUHbLIX pabounx ctaHuuni "PM",
Kak OHa cgenana co csouMmu godbuelimmucsa Gonbworo ycnexa "PC". "PM"
MOXeT bbITb abbpeBnaTypon "nepcoHanbHbIX 60nbwmnx IBM (nepcoHanbHbIN
M3UHGPINMOB)". DTN ABa HapuuaTeSibHbIX Ha3BaHNA OYeHb TOYHO nepeaanu
Bbl CKOPOCTb M MOLLHOCTb HOBbIX HACTOMbHbIX MawwuvH. K Tomy xe IBM yxe
Bnageet obommMn 3TMMK cnoBamMn B CO3HaHMM nonb3oBaTtenen. CoyeTaHue
MOXeET OKa3aTbCH OYE€Hb MOLLHbIM.

EonHcTBeHHas npobnema, cBs3daHHasi ¢ NOAOOHOW KOHUENuUuen, HaxoauTcs
BHYTpW camoun komnaHuu IBM. TepmuH

"nepcoHanbHbIn MAaMHPENM" BbI3OBET BO3MYLLEHME U B OenapTaMeHTe
oonbwmnx OBM IBM u B genaptameHTe nepcoHanbHbIX KOMMNbOTEPOB. Mbl
npeanosiaraemM, 4YTo B pesynbTate TenedOHHbIX 3BOHKOB ObICTpo 6yaeT
BblpabOTaHO MHEHMEe O TOM, 4TO "nepcoHanbHbI  YHUBEpPCasbHbLIN
KOMMbOTEP" NOJOPBET 3TK ABa UCTOYHMKA 4OX0Aa.

Bo3moXHO, BEpHO, 4YTO "nepcoHaribHbI MavHppenm" nogopseT ABa ApYrux
OCHOBHbIX UCTOYHMKA goxoga |IBM, HO komnaHua gomkHa ObiTb AOCTATO4YHO
rmbkon ans Toro, 4ToObl aTtakoBaTb camMy ceba C NMOMOoOLLbD HOBOW MAEW.
MeHATbCA  HEenpocTo, HO 9TO €OWHCTBEHHbIM NyTb ObweHna C
HenpeackasyeMbiM 6yayLUnMm.

Ewe ogHO nocnegHee 3amevaHune, KOTOPOE Henb3d OOOMTU CTOPOHOW:
CyLlecTByeT pasHuua wmMexay "npenckasaHvem Oygyuwero” u "puckom
npeanonioxenus Ha 6yaywee". Komnanmsa Gourment Popping Corn Opsuna
Penenbaxepa (Orville Redenbacher) puckHyna npeanonoXxuTtb, YTO NHOAU
CTaHyT NnaTuTb BABoe HorblUe 3a BbICOKOKAYECTBEHHbIN NOMKOPH. Hennoxon
PUCK B cerogHsiluHemM n3obunbHom obuiecTBe.

Hukto He MOXeT npeackasatb 6Oyayulee C  onpedeneHHon  Oonen
yBepeHHocTn. OcobeHHO HEe CTOUT 3TOro AenaTb MapKETMHIOBbLIM NfiaHaM.

FnaBa 18. 3akoH ycnexa
Ycnex yacmo eedem K 8bICOKOMepPUIO, a 8bICOKOMepUE - K rpoesariy.

CaMOMHeHwMe - Bpar yCnewHoro MapKeTuHra.
OOBbEKTUBHOCTbL - BOT YTO BaM HEODXOAMMO.

Korga nogu gobusatotcs ycnexa, OHU CTaHOBATCA MeHee 00beKTUBHbLI. OHM
4acTO 3aMEeHSIloT  CBOMMW  COBCTBEHHLIMW  CYXXOEHUSIMM  TO,  4TO
AENCTBUTENBHO HY>XHO PbIHKY.

HoHanbg Tpamn (Donald Trump) n Pobept Makceenn (Robert Maxwell) - BoT
ABa npumMmepa ngen, OcnensieHHbIX PaHHMM YCnexoM U 3abbiBLUMX O
CKPOMHOCTU. A Korga Bbl Crnenbl, O4eHb TPYAHO COKYCUPOBATHLCS.

CTtpaTterusa rocnoguHa Tpamna coctosina B TOM, YTO6bl MOCTaBUTbL CBOE UMS
Ha BCe, YTO MOSABNANOCH B pe3ynbTate pacluMpeHns NpoayKTOBOW SNTIMHENKM.
(OTpyuaHme uvgeT pyka o6 pyky ¢ Gonbwmm camomMHeHuem. Korga Mbl



BNepBble BCTPeTUNUCL C [loHanb4oM, OH OTnyckan 3amevyaHusa no nosoay
noaen, Kotopble OBBUHANM ero B TOM, YTO €ro CaMOMHEHME CIULLKOM
Benuko. OH npogormkan yBepsiTb, YTO 3TO COBEPLUEHHO HE COOTBETCTBYET
aencTteutenbHocTn. OQHAKo B TO ke camMoe BpeMmsi Bblfi0 HEBO3MOXHO He
3aMeTUTb OrPOMHYIK0 NaTyHHyt0 OykBy "T", CTOsILLYHO Ha nony psgom C ero
MMCbMEHHbIM CTOSIOM. Bnpoyem, oocTtaTtouyHO NponoBeaen).

Ycnex 4yacto cTaHoBUTCS paTanbHOM MPUYMHON BCECTOPOHHENO pacLUMPEHUS]
npoayktoBon nuHenkn. Korga 6paHn pobueaetcs ycnexa, KoOMMaHus
HauYnMHaeT nonaraTb, YTO Ha3BaHME - OCHOBHas MNpUYMHa ycnexa OpaHaa.
[MoaTOMYy OHa HEMEeASIEHHO HayMHaeT UcKaTb Apyrne NPOoAYKTbl, HA KOTOpbIe
MOXHO ObINno Obl MNOCTaBUTb TO e caMoe Ha3BaHue.

Ha camom pgene, Bce HaobopoT. HasBaHne He genaet OpaHO 3HAMEHUTbIM
(x0T HeygadHoe HasBaHME MOXET He faTtb 6paHay Aobutbcs ycnexa).
BpaHa cTaHOBUTCS 3HAMEHUTLIM M3-3a TOro, YTO Bbl cAenanu npasuiibHbIE
MapKeTUHroBble Wwarn. [pyrumm crioBamu, Liarn, KOTopble Bbl MPeanpuHSnW,
coBraganu ¢ OCHOBHbIMW 3aKOHaMWN MapKeTUHra.

Bbl nepBbiMn BOWKM B CO3HaHue, Bbl cy3unu dOKyc, Bbl 3aBragesnu
npaBuibHbIM aTpUbyTOM.

Baw ycnex nogHuMaeT Balwle CaMOMHEHWE Ha TaKyl BbICOTY, 4YTO Bbl
HayMHaeTe CTaBUTb 3HAMEHUTOE WMS Ha Apyrve npoaykTbl. Pesynbrart:
paHHUK ycrnex 1 rnposasn B LOSITOCPOYHON MepcrnekTuBe, YTO U JOoKasan Bam
nposan doHanbga Tpamna.

Yem Oonblie Bbl naeHtTuduumupyetecb C¢ Bawmm 6paHOOM UM Has3BaHWEM
kopnopauuu, TeM Oonblue LWaHCoB, YTO Bbl MNOMageTecb B JOBYLUKY
paclumpeHns npoaykToBon nvHenkun. "He moxeT 6bITb, 4TOBbl UMs 6bino
BWHOBATO", - AymMaeTe Bbl, KOrga gena HaduHawT uatu nnoxo. - "Y Hac
Benvkoe nmsa". F'opooctb naet Brnepeau paspyLlleHus, N BbICOKOMEPHbIN OyX
nepepn nageHvem. NMputum 16:18.

Tom MoHarHoH 13 Domino's Pizza - oonH 13 HEMHOrMX pPyKOBOOUTENEMN,
KOTOpPbI€ NOHSAMNN, KaK CaMOMHEHNE MOXET cOuTb Bac ¢ nyTu. "Bbl HaUMHaeTe
AaymaTb, YTO Bbl MOXeTe Bce. W a cam 6bin Takum B Havane. S HekoTopoe
BpeMS 3aHMMarncs 3aMOpPOXXEHHOM nuuuen, n aTo bbino katactpodon. Ecnu
Obl 1 HE Ne3 BO BCe AblpkM, 60MbLUY0 YacTb BPEMEHM MbiTasACb NpoAaTh 3TU
3aMOpPOXEHHbIE NMULLbI BO BCEBO3MOXHbIE Bapbl U pecTopaHbl, Y Domino's
cenyac 6b1110 Obl ropasgo 6onbLe Tovek cobiTa".

B obwem u uenom camomHeHune nomoraet. OHO MOXET cTaTb 3(PPEKTUBHOM
ABWXKYLLLEN CUMON B MNOCTpoeHun 6usHeca. [llpuHocUT Bpen nonbiTka
BKINIOYEHNA Ballero CaMOMHEHUS B MapKeTUHroBbIM npouecc. bnecrtdwune
AyMaloT TakK Xe, Kak AymaeT noTeHuuanbHbl KneHT. OHKU cTaBAT cebsi Ha
MecTo cBoux noTpedbutenen. OHM He HaBA3bIBAOT CBOE BuaeHWEe Mupa
cBOMM KnneHTam. (He 3abbiBanTe, YTO BECb MUP - 3TO TOSIbKO BOCMNpUATUE, U
€OVHCTBEHHOE, C YeM Hafo cYUTaTbCA B MapKeTUHre - 9TO BOCMpPUATUE
noTpebutens).

Ho co BpemeHem, OobuBLUMCH OGOMbLIOrO ycnexa, Takme KOMMaHuM Kak
General Motors, Sears, Roebuck v IBM crtanu 3aHocuyuBbl. OHMK



MOYYBCTBOBamNM, 4YTO Ha pbIHKE OHW MOryT Bce. M ycnex npueen ux K
MOPaXxeHuIo.

PaccmoTtpum Digital Equipment Corporation, komnaHuio, koTopasa co3gana
MUHMKOMNbIOTEp. HavaBlwas ¢ nyctoro mecta, Digital Equipment Corporation
cTana HeBepOSATHO YCMNewHOM KOMMaHuen c kanutanom B 14 munnmnapnos
A0nnapos.

OcHoeaTtenem Digital Equipment Corporation sBnaetca KeHHeT OnbceH
(Kenneth Olsen). Ycnex coenan KeHa Takum yBepeHHbIM B COBGCTBEHHOM
HenorpewmnMocTM B obractm KOMMbIOTEPOB, YTO CHayana OH MPOCMOTpPen
nepcoHanbHbI KOMMbKOTEP, 3aTEM YNYCTUN U3 BUAY OTKPbITbIE CUCTEMbI U, B
KOHLE KOHLOB, KOMMbITEPbI C COKpaLLlEeHHbIM Habopom komaHa. [dpyrnmu
cnosamn, KeH OnbceH npourHopupoBanm TPU OCHOBHble pa3paboTku B
KOMNblOTEpPHOM KaTeropun. (TeHoeHUMA - Kak MpuUnmMB, C  KOTOPbLIM
Bbecnone3Ho 0OOpOTbCA, HaAo MMbITb B Ty e CTOpoHy). CerogHa KeHa
OnbceHa HeT Ha pbIHKe.

Uem OGonbwe kKoMnaHuda, Tem Oonblle LWaHCOB, YTO WCMAOSTHUTESbHbLIN
ANPEKTOp NoTepsn CBA3b C NepenoBon. ATO MOXET BblTb €QUHCTBEHHBIM U
caMbiM BaXHbIM (pakTOpOM, OCTaHaBNMBaKLWKMM pPOCT Kopnopauuu. Bce
apyrve aktopbl BTOpOCTENneHHbl. MapkeTuHr - 3TO BOMHA, U NaBHbIN
NPUHLNN BOEHHbIX OENCTBUM - 3TO NpuHUUN cunbl. Camas 6onbluad apmus,
ApyrmMmm cnosamu, camas bonbLluas KoMnaHus, UMeeT 34eCb NPENMYLLIECTBO.

Ho camas Oonblias KOMMNaHUA OTKasbiBaeTcss OT 4acTu  CBOEro
NPenuMyLLECTBA, ECININ HE MOXET COKYCMPOBaTLCA HA MapKeTUHroBOW OMTBE,
KOTopasi MPOUCXOAUT B CO3HAHUM KINUEHTA.

Cnop B General Motors mexay Pogpxepom Cumtom (Roger Smith) n Poccom
[Mepo (Ross Perot) unnioctpupyet 310 yTBEPXKAEHNE. byayyn uneHom coBeTa
anpektopoB General Motors, Pocc lNepo npoBoaun BbIXOAHbIE, MNOceLlas
annnepoB 1 nokynasi asTomobunu. OH kputukosan Pomxkepa CmuTta 3a 10,
YTO OH He Jenan Toro e camoro.

"Mbl gomkHbl B3opBaTb cuctemy General Motors",- rosopun [lepo. OH
BbICTynan npoTMB OTanjMBaeMblX rapaxen, JIMMY3MHOB C Lodepamu,
CTONOBbIX AN AUpekTopoB. (JIMMy3uHbl C wWodepamm AONS  KOMNaHUK,
KOoTopasa npogaeTt asTomMobumnn?).

Ecnu Bbl 3aHATLIM reHeparbHbIA AUPEKTOP, Kak BaM cobpaTb OOBLEKTUBHYIO
MHOPMaLNIO O TOM, YTO MPOUCXOAUT B AencTBUTenbHOCTU? Kak Bam ctatb
HacTONbkO ONU3KMM K cpegHeMy MeHeKMeHTY, 4Tobbl MeHemKepbl
pacckasblBanu BamMm He TO, YTO, MO UX MHEHUIO, Bbl XOTUTE YCIblWaTb?

Kak Bam HavaTtb nosiydaTb NMNioxme HOBOCTU TakK Xe, KaK U XOpOLLIVIe?

OgHa BO3MOXHOCTb - MOTU MepeodeBLUNCb UM XOTA Obl He o0b6bsaABNAA
3apaHee O CBOEM noceweHnn. ITO O4YeHb MONe3HO Ha YpoBHE
ANCTPUBIOETPOB UMM PO3HUYHbLIX TOproBueB. Bo MHOroMm 3TO HanoMuHaeT
KOpons, KOTOpPbIN oeBaeTcAa Kak NPOCTOMOAMH U CMELUMBAeTCa CO CBOMMMU
nogaaHHbiMu. Llenb: y3HaTb 4YeCTHOE MHEHME OKpYXalWwux O TOM, YTO
NPOUCXOAUT.



Tak e Kak U KOpomnu, reHepanbHble AMpEeKTopa peako Y3HalT 4YecTHoe
MHEHMEe CBOMX MUHUCTPOB. CNMLLKOM MHOIO MHTPUT NNeTeTcs Npu ABOPE.

Adpyras npobnema - pacnpegeneHne BpemeHW. CrUWKOM 4YacTo Bpems
ANPEKTOPA MOMHOCTbI0 3aHATO CAIULWIKOM OOMbLUMM KONMYECTBOM BCTPEY Ha
BbICLLEM YpPOBHE, Bble3[HblX COBETOB OMPEKTOPOB M 6GrarogapCTBEHHbIX
obenos.

CornacHo ogHOMYy M3 uccregoBaHUn, OBbIYHBIN MCNONTHUTENBHBIA OUPEKTOP
NpoBOAMT BOCEMHauUaTb 4YacoB B Hedemnto Ha "BHELWHUX MeponpuaTtusx”.
Ewe ogHMm cnocobom BRyCTyH MOTPaTUTb BpeMdA SABMAAOTCS BHYTPEHHUE
MepornpusatTs un cobpaHua. CpegHecTaTUCTUYECKUA  UCMONHUTENbHbIN
ANPEKTOp NPOBOAUT CeMHaALAaTb YacoB B Hedernto, rnoceLas KoprnopaTuBHbIe
cobpaHua M LWeCTb YacoB B Hedemnto, roToBACb K 3TUM cOBpaHUsM.
[MocKOoSbKy TUMWYHBLIM pyKoBOAUTENb paboTaeT WecTbAeCAT OAMH 4Yac B
Hefento, OCTaeTcHa BCero ABajuaTb YacoB Ha BCe OCTarbHOe, B TOM 4ucrie
Ha pa3paboTky cTpaTermu, BbIXO4 B MacCbl M Ha JNUHUIO POHTa.
HeyaunsutensHo, 4yTO NCMOSNHUTESbHbIE anpekTopa nepegaroT
MapKeTUHIroBble (OYHKLUN CBOUM NOAYMHEHHBIM. OTO oLInbKa.

MapKeTUHI CIRMLLIKOM Ba)eH Anst Toro, 4YTtobbl MM 3aHUMarncs MenKun
YMHOBHUK. ECnn Bbl XOTUTe nepefaTb Kakne-HMbyab (yHKUMKW, nepenauvTte
YeCTb NocelleHNa oyepenHoro GnaroTBopuTenbHOro MeponpuaTus. (Buue-
npesngeHt, a He [lpe3nmgeHT CoeaunHeHHblix LTaTtoB, nocelwaer
rocydapcTBEHHbIE MOXOPOHbI). B cnegylouwyto ovyepeab MOXHO OTHOXUTb
noceuwieHne cobpaHuin. Bmecto TOro, 4Ttobbl 06CYy)XOaTb COCTOSIHME
KOMNaHu1, novamte M camm nocMoTpuTte, YTo npoucxoaut. Kak opbayveB
roopun Peinrany (Reagan): "llyywe oguvH pa3 yBuOeTb, YEM CTO pa3
ycnblwaTtb".

MarneHbkne KoOMnaHun BHYTpPeHHe 6nwke K nepenoBon, 4em Oonblune
KOMNaHMn. 3TO MOXET OblTb MMEHHO TOW TMPUYMHOW, NO KOTOPOM B
nocnegHee pgecatuneTne oHU ObicTpee pocnu. OHM ewe He Obinu
MCNopYEHbl 3aKOHOM ycrexa.

NnaBa 19. 3akoH Heyaaum

Heydauu He dormkHbI 3acmame 8ac 8pacriyiox, UX Hy)XHO rnpuHUMamae Kak
OOIIKHOeE.

CrnvwkomM MHOrMe KomnaHum NblTaloTca 3anataTb Ablpbl BMECTO TOrO, YTOObI
OoTKasaTbCs OT becrnonesHoro 3aHATusA. "[aBanTte peopraHMsyemcs ans Toro,
4TOObI CNacTu cuUTyaum" - BOT X 0Bpas XXMU3HW.

Bawen kapbepe noBpeauT, ecrnv Bbl Npu3HaeTe oWwWnbKy 1 He nonbiTaeTech
ee ucnpasutb. bonee yaadHon ctpaternen GygeTt pacnosHaTb OWMOKY Kak
MOXHO paHblle N yMeHbLUUTb Bawwu notepu. American Motors cnegosano
OTKasaTbCH OT MacCaXXMpPCKMUX MaLLUMH U chokycupoBaTbCa Ha mxkunax. |1BM
HY)>XHO ObINIO NpekpaTUTb BbINyCKaTb KOMMPOBalnbHble annapaTbl, a Xerox
cnefosaro oTKasaTbCs OT BbiNyCcka KOMMNbIOTEPOB 3a40NM0 4O TOro, Kak OHW B
KOHL,E KOHLLOB MOHSAMN CBOU OLLUMOKM.



AnoHubl ymMerT BOBpeMd npu3HaBaTb CBOM OWMOKA KW coBepLiaTb
HeobxoauMble U3MeHeHUs. VIX COBMECTHbIM CTUMb MeHeXMeHTa rnomoraeT
YMEHbLUNTL CaMOMHeHMe. [1oCKOoMnbKy MHOrne nogu y4acTBYOT B NMPUHATUAN
pelleHns, Ha HUX HEBO3MOXHO MOCTaBUTb KNEeWMO paspyLleHUA Kapbepsbl.
Apyrumun crnosamu, ropasgo NpoLLe XUTb N0 NPUHUMNY "Mbl 6bIn1 He npaBbl”,
4YyeM C paspyLUUTESIbHOM MbICHbLO "a BbIn He npaB”.

MMEeHHO noaxod, WCKNoYalLWmMi caMOMHEHMe OTAernbHOro 4Yernoseka,
SIBNSIETCA OCHOBHbIM (PaKTOPOM, KOTOpbIA [JenaeT SAnoHUEB TakuMu
6e3anoCTHbIMW Y4aCcTHUKaMU pbliHKa. [leno He B TOM, YTO OHM He genawT
olwmnbOoK, Oeno B TOM, YTO KOrda OHW WX COBEPLUAOT, OHM MPU3HAT KX,
3arnoMunHaloT, U ABUraloTCs B ApYroM HanpasreHuu.

Hobuswunnca 6Gonbworo ycrnexa Wal-Mart npaktukyeT apyroM noaxoa,
NO3BONSAOWMA KOMMaHUM pasdbupatbcss ¢ owmnbkamm. IToT nogxon Com
BantoH (Sam Walton) Hassan: "rotoB, cTpensto, uenb". 3TO KBUTHICCEHLUSA
€ro NpuBepPXXeHHOCTU MeToAy MNOCTOSAHHbIX MPO6 M OLWNOOK.

BanToH npekpacHo noHumar, Y4TO HUKTO He MOXET MOCTOSIHHO nonagaTb B
uenb, n noatomy B komnaHum Wal-Mart coTpyaHUKOB He HakasblBaloT 3a
owmnbkn. Bot 4to umcnonHutenbHbl aupekTop komnaHum Wal-Mart ckasan
razete Business Week: "Ecnu Bbl yuntecb 4emMy-TO U MblTaeTeCb 4YTO-TO
coenaTtb, TO Bbl BMOJSIHE BEPOSATHO Nofiyunte opobpeHne HayanbctBa. Ho
rope COTpyaHWKY, KOTOPbIN ABaXKAdbl COBEPLUAET OAHY M Ty Xe OwmnbKy".

Wal-Mart cunbHo oTnnyaeTtca oT apyrux 6onblmx Kkopnopauuim, NOCKONbKY,
A0 CUX MOop KOMMNaHUs He noaxeaTuiia KoBapHy OonesHb nog HasBaHWeEM
"MIMYHBIN NNaH", KOTOPOW MOXET 3apa3uTbcd nbast kKomnaHus. CoTpyAHUKM
KOMMaHWW  CIAULWIKOM Y4acTo MNPUHAMAKT MAapPKETUHIOBblIE peLleHns B
3aBMCMMOCTW OT TOrO, YTO NOSIE3HO ANA UX Kapbepbl, @ He B 3aBUCUMOCTU OT
TOro, YTO HYXHO caenatb Anst 6opbbbl C KOHKYpeHTamu. B aTom coctouT
NPUCYLLMA  TakUM KOMMAHUAM  KOHPIIMKT  MeXay JIMYHbIM Mf1aHOM WU
MapKETUHIOBbLIM MI1IaHOM KOMMaHWUW.

Puck yacto Beget K Heyaadam (TpyaHo ObiTb NepBbIM B CBOEWN KaTeropuun u
He BbICOBbIBaTbLCA). ECnun y reHepanbrHoro gMpekrTopa BbiCoKas 3aprnara u
HeJomnro 4O NeHCUKU, MarioBEPOSITHO, YTO OH PELLUTCS Ha CMerble Lwarw.

[axe mnagwme MeHeaXepbl 4acTo NpUHMMatoT "6e3onacHble" pelweHus ans
TOoro, 4tobbl HE noapbiBaTb CBOE MPOABMXEHME MO KOpnopaTMBHOM
nectHuue. HMKoro HMKorga He yBOJSIbHAMN 3a CMESIOe peLLeHne, KOTOPOro OH
He NPUHSAN.

B HEKOTOpbIX aMepuKaHCKMX KOMMAHUSX HUYTO He aernaeTca Bpaspes C
nepcoHanbHbIMM MNNaHamMu TOM-MEHEMKEPOB. OTO CUSMbHO OrpaHudnBaeT
NnoTeHUMan MapKeTUHIoBbIX LAaroB, KOTOpPble MOXET MPeanpUHATb KOMMaHUS.
Npoesa npusHaeTcs HerogHom He n3-3a TOro, YTO OHa B KOPHE HEBEPHA, a U3-
3a TOro, 4YTO OT €€ OCYLWECTBMEHUA JIMYHO He BbIUFPAET HUKTO U3
pyKkoBOACTBa KOMMAHUMW.

OgHMM 13 cnocoboB YMEHbLUUTL 3Ha4YeHne hakTopa nepcoHasbHbIX MNaHoB
SBNAETCS BblHECEHWE WX Ha OTKpbIToe paccmoTpeHne. KomnaHua 3M
MCNONb3YeT CUCTEMY "CTOPOHHMKOB" ANs TOro, 4Todbl Ny6riM4yHO onpeaenuTb



YyesioBeka, KOTOpbIN BbIUIpaeT OT ycrexa HOBOro npoekTa Unu npeanpusTus.
YcnewHoe BbiBegeHWe Ha pblHOK npogykta Post-it Notes komnanHuven 3M
nokasblBaeT, Kak paboTaeT aTta KoHuenuus. ApT ®pan (Art Fry) - yyeHbIn 13
3M, BbicTynan B 3awmty npogykra Post-it Notes, BbiBegeHne KoToporo Ha
PBLIHOK 3aHANO MOYTU OeCATb NeT.

XoTta cuctema 3M paboTtaet, B uaeane MeHemKepbl OOIMKHbl UMETb
BO3MOXHOCTb CyAWTb O KOHUEenuuu no ee [OCTOMHCTBaM, a He B
3aBMCMMOCTW OT TOrO, KTO BbiMrpaeT OT BBEAEHMS 3TOWN KOHLENLWMN.

Ecnn komnaHus xodeT pabotatb ngeanbHO, B HEW LOSMKHA UCNOMb30BaTbCS
KOMaHOHas paboTa, a nuaep JosmkeH BbITb rOTOB K CaMONoXXepTBoBaHMo. Ha
yM cpasy npuxoaunt [lattoH (Patton) ¢ ero Tpetbem Apmunen un ero
COKpyLUMTENbHbIN Bpocok yepe3 PpaHumo. Hu ogHa apmus B ucTopumn
yenoBeyecTBa He 3axBaTbiBana TaKyld OOMbLUyID TEppUTOPUID M Takoe
KONMYECTBO MEHHbIX 32 TakOW KOPOTKUIM NepUos BPEMEHMN.

KakoBa e Obina Harpaga, nonydyeHHaa [laTtoHomM?  3umseHxayap
(Eisenhower) yBonun ero.

MnaBa 20. 3aKOH O4YKOBTMpaATENbLCTBA

Cumyauusi yacmo bbleaem MPOMUBOIONIoXHa MOMY, KaK ee oruchi8arom 8
npecce.

Koroa gena IBM wnn xopowo, KoMnaHus obpawianacb K nybnuke oyeHb
peako. Cenyac oHa gaeT MHOXECTBO NPeCcc-KOHGEPEHLNNA.

Korna gena nayT Xopowlo, KoMnaHuM HeT HeobXxoAnMMOCTU co3aaBaTb MUMbI.
Ecnn Bam npuxoamTcs LUMPOKO OCBELLAaTb CBOK AeATeNbHOCTb, Balluu Aena
MNITOXW.

Ha monogbix 1 HeonbITHLIX XYPHarmMCTOB U pedakTopoB, Moxoxe, borblie
BReYaTsieHns Npou3BOAUT TO, YTO OHW YMTAKOT B OPYrUX U3OaHUAX, Yem Ta
NHoOpMaLUKs, KOTOpYD UM ygaetcs cobpaTb camuM. YX ecnn Lmpokoe
OCBeLleHne B Npecce Havyarocb, OHO ByaeT NpoJomKaTbcs BECKOHEYHO.

Hun oanH npoxnaguntenbHbI HAanUTOK HE OCBELLancsa B npecce Lumpe, Yem
New Coke. lNo oueHkam, 06 3TOM HanuTKke ObINO HaneyataHo 6ecnnaTHbIX
ctaten Ha CymMMy He MeHee munnmapga gonnapo. Ecnv gobasutb K aTOMY
COTHU MUISIMOHOB A0NNAapoB, NOTPAYEHHbIX Ha TO, YTOObLI BbiBECTU BpeHa Ha
PbIHOK, MOXHO nogymaTb, 4To New Coke pgomkeH Obin cTaTb OOHUM U3
cambIX ycreLwHbIX NpoekToB B Mmupe. OgHako BCe MOSMyYUsioCb C TOYHOCTLIO
A0 HaobopoT.

MeHee 4em uyepes3 LEeCTbAEeCAT AHeW MNocrne MosiBIIEHNA HOBOro HanuTka,
komnaHun Coca-Cola npuwnocb BEPHYTbCA K OpUrMHanNbHOW doopmyne
HanuTka. Kotopbin Tenepb HasBaeTca Coca-Cola Classic. CerogHa Coca-
Cola Classic npeocxoaut no npogaxam New Coke B nsaTHaguaTtb pas.

Hn ogHa raseta He obcyxganacb aktuBHee, Yem USA Today. Ha oTkpbiTnn
razetol B 1982 rogy npucytcteoBan [lpe3sngeHt CoeguHeHHbix LUTaToB,
cnvkep nanatbl npeactaeButenen n nugep 6onbwmHcTBa B CeHaTte. [Jo cux



nop nau HaxoOaTca nod TakMMm BredaTiieHMEM OT HACTOSbKO LUMPOKOro
OCBeLleHNA JTOro U3gaHusl, 4YTo He MoryT noseputb, 4To USA Today
nposanunaco.

Hn oomnH koMnbloTep He ocBellarncs B npecce wupe, 4em komnbtotep NeXt.
Cnpoc Ha akkpeauTaumio Ha npecc-KoHgepeHumn Obin Tak BbICOK, 4To CTuy
[bxobey (Steve Jobs) npuxogunock neyatatb OuneTbl 3apaHee HECMOTPS Ha
TO, YTO 3an ObIn paccynTaH Ha HECKOSTbKO ThICAY YenoBek. Bce mecta Obinu
3aHAThHI.

Ctue [xo6cC Obin rnaBHbIM repoemM HOBOCTEW, ero MnopTpeT MNoABWUICS Ha
obnoxkax Bcex oCHOBHbIX u3gaHuin. IBM, Pocc lNepo (Ross Perot) n Canon
BNOXunu B NpoekT 130 MnnnmuoHoB A0NNapos.

Hobbetca nn ycnexa NeXt? KoHeyHO HeT. B 4em cocTtouT OTKpbITUE?
Asnsetca nu NeXt nepBbiM B HOBOW KaTeropum? YTo aT0 3a KaTeropusa?

NcTtopua Gorata Ha HeygauyHble Ha pbiHKE MPOEKTbl, KOTOpble BbiIIM O4YeHb
ycrnewHbl B rnpecce. Tucker 48, Jlura CLUA no dcytbony, Vodeotext,
aBTOMaTu4deckas dpabpuka, fIMYHbLIN BEPTONET, KOCTIOMbI U3 NoniMactepa. Bea
LUyMMXa BOBCE He 3Hayumna, YTo NpoekT 4obbeTcs ycnexa Ha pbiHke. Lymuxa
TONbLKO yTBepXgana, 4YTo CyLleCTBYLMEe NPOaYKTbl Tenepb OOSDKHbI BbITU
N3 Moapbl.

[Monuactep pormkeH Obin 3amMeHUTb "HemogHyw" wepcTb, Vodeotext -
"ycTapeBLume" raseTbl. JINYHLIM BepToneT JormkeH Obln caenatb HEMOAHbLIM
e3gy Ha MawmHax no wocce. Tucker 48 co cBOMM NPOXEKTOPOM nog
Ha3BaHMeM "rnas yuknona" gormkeH Obin 3aMeHuTb "MoparbHO ycTapesLumne"
aBTOMOBUNN C 0BObIYHBLIMK (poHapsamMu. (Bbina BbinyLlweHa Bcero 51 eguHua).

B wwupoko peknamumpyemom "ocuce Oyayuwero” Bce [OOMKHO ObITb
MHTErpMpoBaHO B KOMMbIOTEPHbIN MOHOBMOK. OgHaKo 40 CUMX NOp Mbl BUOUM
OoTAenbHble NepcoHasibHble KOMMbIOTEPbI, OTAEeNbHbIE Na3epHble NPUHTEPHI,
oTAenbHble  akCUMWUITbHble — annapaTtbl, OTAefbHble  KOMMpoBaribHbIE
annapatbl. [opooe HasaHue "oduc 6yaywiero" - KoHuenuus, KoTopas
BCerga octaHeTcs B byayuiem.

TakMe npeackasaHUa HapywwalT 3akoH HenpeackasyemocTun. HuKTo He
MOXeT npeackasatb 0Oyayuiee, He MOXeT 3TOro JaxXe WCKYLUEHHbIN
XypHanuct n3 Wall Street Journal. EguMHCTBEHHbIE peBONOLUNK, KOTOpPbIE
MOXXHO npefcKasaTb, 9TO Te, KOTOpble y)Ke Havasmchb.

[MpenckasbiBan nM  KTOo-HUMOyab Hu3BepxeHne CoseTtctkoro Cow3a w
KOMMYHUCTOB? Ha camom fgene, HeT. TONbKO rnocre TOoro, Kak npoLecc yxe
Havancs,, npecca Opocunacb pacckasbliBaTb MCTOPUIO “"paspyLuatoLencs
KOMMYHUCTUYECKOW nmnepumn'.

CpaBHumM nepsble Tucker ¢ nepsbiMn Toyopet, nossuBwKMMUCA Ha Beperax
KanudopHun. Onybnukosana nv raseta Los Angeles Times uctoputo o Tom,
Kak SSNOHCKMIA UMMNOPT cobupaeTcs BCTPAXHYTb aBTOMOBUITbHYIO MHOYCTPUIO?
BoBce HeT. EQUHCTBEHHOE, O YeM pacckasanu B HOBOCTSX, BbiniM uctopum o
TOM, YTO MarieHbkue MallvHbl U3 ANoHUM pa3BanmnBalrTCA Ha YacTu, TakK Kak
He npucrnocobneHbl K amepukaHckMMm goporam. (Toyopet, KOHe4YHo,



NPOAOSIKMA CBOM NyTb B NMAepbl, CMEHNB aBTOMOBUIM U U3MEHNB Ha3BaHWe
MaLumH Ha Toyota).

Korga komnaHus MCI Bbiwia Ha pbIHOK, 3anyCcTMB CBOM MWKPOBOJSTHOBbLIN
cepsuc mexagy Yukaro n CeHTt-Jlyucom, ckasana nu npecca: "BHumMaHue,
AT&T, HaunHaeTca KOHKypeHuma"?. HeT, BCce NponrHopupoBasnm ManeHbKyto
MCI. Korga Sun Microsystems noctasuna cBot nepByto paboyyo CTaHumIo,
oTMeTuNa N npecca 3HavyeHne 3Toro cobbITUS N TO, YTO Of4HaXabl paboyne
CTaHuMM BHecyT 3amelwatensctBo B pagbl IBM n DEC? Het, npecca
npourHopuposana Sun Microsystems.

3abyaobTe 0 nepBbix nofiocax raseTr. Ecnuv Bbl XOTUTE y3HaTb, 4TO Byaer,
NOCMOTPUTE Ha [pyrMe CTpaHuubl B rnouckax 6e306uaHbIX MareHbKUX
cTaTen.

Hn nepcoHanbHbIM KOMMNLIOTEP, HU PAKCUMUNbLHBIX annapaT He HayMHanu
cBoe nobegHoe wWecTBMEe C MepBblX CTpaHuy raset. [lepcoHanbHbIN
komnbloTep nosisunca B 1974 rogy. Wecte net npowno, npexae vem IBM
HaHecrna oTBeTHbIM yaap ceonmn PC. N pgaxe PC Obin manomnsBecTeH, noka
yepes nontopa roga Lotus 1-2-3 He cTan ceHcauunen pbiHKa.

[MopasnTb BooOpaxeHune nybrikKn He 3Ha4uT NPOM3BECTU PEBOSIOLMIO Ha
pblHKe. Bosbmem "TenedoH ¢ usobpaxeHnem", Tenepb Ha3blBaeMbIN
BngeodoHom. C Toro camoro BpeMeHHu, kak BuaeodoH 6bin npeactaBneH Ha
Hbto-nopkckon BecemupHon BeicTtaBke B 1964 roagy, BUOAeodOH HE CXOQUT CO
CTpaHuL raseT, U OCOBEHHO 4acTo OH MOABMSIETCA Ha MNEepBbIX MNOfocax.
MocnegHuin npumep - ctatbsl Ha nepson ctpaHmue Wall Street Journal nog
Ha3BaHMeM "Opa BMAEOMOHOB MOXET HaKOHEL, Ha4yaTbCsl, NPUHOCA C COBoU
bonblmne nepemeHsbl".

9710 TpeTbs nonbiTka AT&T. B cemunaecarble rogsl KomnaHna nposanunach
Cco cBouM "TeneoHoM ¢ nsobpaxeHnem", obcnyxmBaHMe KOTOPOro CTOUMO
100 ponnapoB B Mecsl. B BocbMmgecsiTble KOMMaHUs ONATb noTepnena
Heyga4dy C ycCnyrom KOHpepeHuun, NpoBOAUMbLIX C MOMOLbI BUOEOJOHa,
ctommocTtbto aBe 2,300 ponnapoB B 4ac. B [OeBAHOCTble KOMMNaHUA
ToponuTcAa NpeacTaBUTb BUAEOMOHLI 3a NONTOPbLI ThICAYMN.

Jlerko noHATb, noyemy BuAeodOHbl He p[obunucek ycnexa. Krto xouer
ogeBaTbCs Anda Toro, Ytobbl caenaTb TenedOHHbIA 3BOHOK?

He Tak nerko pasobpartbcsa B TOM, NOYeMY O BUOEO(OHAX Tak MHOIO roBOPSAT
B npecce. Knioy B noagsaronoBke K ctatbe B Journal: "AnbTepHatuBa
nytewectsusam". BHumaHue, American Airlines, United, Delta, Bawun AgHu
couTeHbl. PasroBop coBcem He O BuageodoHax. PasroBop Begetcss 0
brnmsawenca pesonounmn B MIHAYCTPUN NyTELLECTBUN.

MHorve rogbl B npecce Lunpe BCEro ocBeLlalnTca Te pa3paboTku, KoTopble
obewwadT eguvHbIM  MaxoM W3MEHUTb UWHAOYCTPUIO LEenuKoM, OCODEHHO
NHOYCTPUIO, KOTOpasd XWU3HEHHO BaXHa Ons 3KOHOMUKM Amepuku. [MomMHuTe
LUYMUXY BOKpYr BepTosieToB nocrne BTopon MupoBon BOWHLI? B Kaxaom
rapaxxe OygeT CTOATb BeEpPTOfieT, YTO B OAHOYacbe CAeNaeT HEeHYXHbIMU
A0poru, MOCTbl U aBTOMOBOUSIbHYKO NPOMbIWAEHHOCTb. Kynun nn BepTtonet



HoHanbg Tpamn? A Bbl Kynunu septoneT? (JoHanba, Ha camom gerne, Kynun,
HO eMy MPULLITOCb BEPHYTb ero 6aHky).

3atem Obina wymmuxa no nosofy TUMOBbIX AOMOB. bbino o6baABNEHO, 4TO
camMmblll [OPOrov MpPOAYKT, KOTOPbIA MOKYynaeT CeMbs 3a BCe BpPeMs CBOEro
CYyLLLECTBOBaHMWS, MOXET NPOU3BOANTLCS Ha KOHBEWEpPE, NOSTHOCTBLH U3MEHUB
CTPOUTENBHYO NHOYCTPUIO.

[Mepunogndeckn B  3arofioBkM  nonagaet ega "6e3  ykpaweHun".
PacckasbiBaeTcs, 4To 39Ta paspaboTka MNOSHOCTbIO WM3MEHUT WHAOYCTPUIO
ynakoBaHHbIX NULLeBbIX NpoaykToB. bpanaos 6onble He 6yaeT. Jloan dyayT
YMTaTb ITUKETKM M NOKyNnaTb NPOAYKTbl 3@ UX JOCTOMHCTBA, a He 3a ycnex u
BrooKeT peknamMHon KamnaHuu. Bece aTo vyllb.

[MocnegHen pasgyton paspaboTkon cTana paspaboTka nnaHWeTHOro
KOMMNblOTEPA, KOTOpasi MOMHOCTbD  M3MEHUT  PbIHOK  MNepCOHarbHbIX
KOMMNbIOTEPOB U caenaeT KOMMboTepPbl AOCTYMHLIMU NS BCEX, HE3aBMCUMO
OT TOro, YMEKT OHM NeYvaTaTb Ui HET. JTO TOXE YyLlb.

He To 4yTOGbl B KaxXgon pasgyTon UCTopum He ObiNo HUM Marneunwen Oonm
npasapbl. J1loOoM MOXeT KynuTb MarneHbKMn NATUMECTHbIN BepToneT Bell 3a
580 Tbica4 gonnapoB NC Hanoru. MNnaHWeTHbIM KOMMAbITEP MOXET ObITb
npuBnekaTteneH Ons  y3KOro CcermMeHta  pblHKa, ocobeHHO  ans
KOMMUBOSXXepoB. BUaeooH MOXET NOMHOCTLI0 M3MEHUTb MHOYCTPUIO CEeKca
no TenedoHy, U eCTb OOMNOMHUTENbHbLIA PbIHOK ANA nNepeaBuXHbIX JOMOB U
doyproHoB Ha Koriecax, cobMpaemMblx Ha KOHBenepe.

Ho no Gonbwen yactu wymmxa ectb Wymmxa. Hactoswme peonoumm He
cnyyaloTca B nongeHb, HE CONpoBOXAalwTcsA napagom OpaHOOB U He
ocBellalLlmnecs B LIECTMYacOBbIX HOBOCTSX. HacTtosawume pesosnoumm
NPOUCXOOAT HOYbIO M NOAKPaAbIBaAOTCA K BAM HE3aMETHO.

FnaBa 21. 3aKoH ycKopeHus

YcnewHbie npoepamMmMbl CMPOSIMCS HE Ha y8r1e4eHUSsIX, OHU CMPOSIMCS Ha
MeHOEeHUUSIX.

YBneyeHne - BONHa B OKeaHe, a TeHAeHUus - 3TO Npunue. YBReyeHue
COMPOBOXOAETCS LYMUXOW, TEHAEHLMS LLUMPOKO HE OCBeLLlaeTcs B Npecce.

Tak ke KaK BOJIHbI, yBrie4yeHna BunaHbl BCEM, OHU BHE3AMHO NOABMAKTCA U
CTOJ1b XKe 6bICTpO NpPoOXoaAT. Kak un npunme, TeHAEHUNA NOYTU HE3aMETHA, HO
OHa O4YeHb CUJIbHa B Te4eHne J0JIroro BpemMeHn.

YBneyeHune - KpaTtkoCcpoUuHbIn EHOMEH, KOTOPLIN MOXET MPUHECTU NPUbLINb,
HO CyLLUEeCcTByeT HeQOCTaTOYHO AOSro ANist Toro, YTtodbl MPUHECTU KOMMAHUK
AONrocpoyHbIn ycnex. K coxaneHwto, KoMnaHuMa 4acTo genaet B CBOEM
pasBUTUM CTaBKYy Ha yBIfeYeHUdA, He MOHWMasi, YTO OHWU KpPaTKOCPOYHbl. B
pesynbTaTte KOMMaHWsi OKasblBaeTcsl obpemeHeHa pasayTbiM MepcoHarom,
A0POroCTOALLNM NPOM3BOACTBEHHbLIM obopynoBaHMEM n
ANCTPUOBLIOTOPCKNMU CETAMM.



(C gpyron CTOpPOHLI, MOa - 9TO yBIIeYEHNE, KOTOPOE camMo cebsi NOBTOpSET.
[MpuMepbl: KOPOTKME HOKN Yy KEHLIMH U OBYOOPTHBIE KOCTIOMbI Y MYXYMH.
KomeTa Nannesa - 910 npumMep MoAbl, Tak Kak oHa BO3BpallaeTcs Kaxable 75
neT UM OKOMo TOoro).

Koroa yBneyeHne npoxoauT, KOMMaHMUSA 4acTO OKasblBaeTcs B NyH6oKoM
dnHaHcoBOM wWoKe. C 3TOM TOYKM 3PEHUS TUMUYHO TO, YTO NPOUCXOAUT C
Atari. A nocmoTtpuTte, Kak Coleco Industries noctynuna c kyknamu Cabbage
Patch Kids. OTn npocteHbkne Kykrnbl B 1983 rogy npoussenu ceHcaumio Ha
PbIHKE, 1 NX MNONyNApHOCTb Bo3pacTtana ¢ kaxabim aHem. Ctpaterna Coleco
3aknoyanace B TOM, 4TOOblI pacKkpyTUTb AETULLIEK Ha BCE, YTO TOSbKO
BO3MOXHO.

CoTHu HoBuHOK Cabbage Patch HaBogHuNM marasuHbl. Pyyku, kapaHgaiuw,
LUBEeTHble MeSiku U Urpbl, gaxe ogexaa. Yepes asa roga Coleco nogHana
npogaxwn ao 776 MUNIMOHOB ONNapoB, a Npudbifib KOMNaHuM gocturna 83
MuUNmMoHoB pgonnapoB. 3atem Cabbage Patch Kids cranu TepsTtb
nonynsipHocTb. K 1988 rogy Coleco nnasHo otnpasunacsk B 11 rnasy.

Coleco ymepna, a geTu nNpoaosmkatT XUTb. [loaxBadeHHblE KOMMAHWEN
Hasbro B 1989 roagy, Cabbage Patch Kids cenvac npogatTcs B yMepeHHbIX
konnyecTtBax. CerogHsa OpaHa YyBCTBYET ceba Henmoxo.

B oaTtomM 3aknuveH napagokc. EcnM  Bbl  CTONKHYNMCb C  ObICTPO
pasBuBawoWmnmMcs 6usHecoMm, obOnagaloWwMM BCEMU  XapaKTepUCTUKaMu
yBneyeHud, nydilee, YTo Bbl MOXeTe caenaTtb, 3TO NonbITaTbCHa He caenaTb
yBnneyeHne MacCcoBbIM.

MNpuTynnsas yeneveHve, Bbl Aenaete ero 6onee [onrocpodHbIM, U OHO
HauyMHaeT GonblUe NOXoAUTb Ha TEHAEHLMIO.

3710 xopolwo noaTBepxpgaeTcs pasBuTueM busHeca urpyliek. HekoTopble
Npou3BoauTENN UrpyLleK XOTST MOCTaBWUTb Ha3BaHWE CBOEro MNOMyrsipHOro
npoaykTa Ha BCEM, YeM TONbKO BO3MOXHO. B pesynbTate OH CTaHOBUTCS
BCeOOLIMM yBNeYeHneM, koTopoe obsizaTenbHO nponaeT. Korga Bce cTaHyT
cyacTnMBbIMM obnagaTensamMmn Yyepenallky HUHA3S, He OCTAHETCSl HAKOrO, KTO
XOTen Obl KyNUTb 3Ty UFPYLLIKY.

Uepenallkv HUHA3S - NpUMep YBReYeHUsi, KOTopoe ObICTPO NMPOXoanuT u3-3a
TOrO, YTO XO3ANMH KOHLIEMUUKN MoxagHu4an. Xo3siMH pasayBaeT yBreyeHue,
BMECTO TOro, YTOObI MPUTYNUTL €rO.

C pgpyron ctopoHbl, kKykna bapbwu (Barbie)- TeHaoeHuus. Korga MHoro net
Ha3ag n3obpenu bapbu, Kykny He cTanu nNpoTankueaTb B Apyrve obnactu. B
pesynbTate Kykna bapbu crtana [onrocpovHon TeHaeHumen B 6GusHece
UrpyLLEeK.

CambiMn ycnewHbIMYM NPeACTaBUTENAMU MHAYCTPUN pasBreyYeHnii ABnsTCA
Te, KTO OorpaHM4mMBaeT CBOW nosiBrieHns Ha nybnuke. OHM He pasayBatoT CBOM
nmnok. Vix He yBnanwb Besge. OHKM He nctowaroT noboBb Nyonvkn k cebe.

MeHnemxkep 3nsBuca [lpecnn (Elvis Presly), nonkosHuk [lapkep (Parker)
caenan xopowo o064yMaHHbIM Lar, NonbITaBLWNCb COKPaTUTb KOMMYECTBO
KOHLEPTOB W MNIACTUHOK, BbINyCKaeMblX MepBUOM. B pesynbTeTe, Kaxabiu
pa3, korga 3nBuUC MoKasbiBancs nybnuke, ero nosiBfieHMe CTaHOBUOCh



cobbITUEM, UMEIOLIUM OrpoMHOE BIMsiHME Ha Macchl. (Cam 3nBucC Takke
BHEC BKMNaj B 3Ty CcTpaTeruio, paHo HayaB MUTb U CUMBbHO YMEHbLUMB TakuM
obpa3oM KONMMYecTBO CBOMX Oyaywmx nodABneHun Ha nybnvke. Bcee
npounsowsio kak ¢ MepunuH MoHpo (Marylin Monroe) un xerimcom [OnHOM
(James Dean)).

3abyobTe 06 yBne4vyeHusXx. A Korga OHM MOABNSKOTCS, MNOCTapanTech
NpUTYNUTL UX. EAMHCTBEHHBIM CrnocoboM noaaepXKMBaTb AONTOCPOYHbIN
CNpOC Ha Bawly NPOAYKUMIO - 3TO HMKOr4a He YAOBNETBOPSATb 3TOT CNpocC
MONHOCTbIO.

Ho Jydllasd, camMada BbirogHad rno3numa B MapKeTUHre npunHagnexXmTt T1em, Krto
aKcnnyaTnpyeT OOJNIroCpoOYHY0 TEHOAEHLUUNIO.

MnaBa 22 .3aKoH pecypcoB
Heso3moxHO ocyuwecmeume udeto 6e3 adekeamHoO20 huUHaHCUPOBaHUSI.

Ecnun Bam B ronoBy npuviina xopowasi uaes u Bbl B3NN 3Ty KHUTY NOTOMY,
YTO AyMaeTe, YTO BCE, YTO BaM HYXHO - 3TO HEMHOro NMomoLiM B obnacTu
MapKeTWHra, 3Ta rnaBa NoaencTByeT Ha Bac OTPE3BMSIOLLE.

[axe camas nydwass B MUpe Maes He NpPoABMHETCS Aaneko 6e3 aeHer,
HeobGXoOuMbIX AN ee OCYLIeCTBMNeHUs. VMHBecTopbl, npeanpuHumMaTeni u
cosgatenu uaen BCcex BWUOOB, MOXOXe, AYyMaloT, YTO BCEe, YTO HYXHO AOnis
NPEeTBOPEHUA UX MpPEKPaCHbIX WUAeN B XM3Hb - 3TO npodeccuoHarnbHas
MOMOLLb B MapKeTUHre.

HeT Hu4yero HacTtonbko Aanekoro OT npaBabl. MapkeTuHr - urpa, kotopas
NPOUCXOAMUT B CO3HAHWW MOTEHUManbHOro kKnueHta. [ns Toro, 4ToObl
NPOHUKHYTb B CO3HAHME, BaM HYXXHbl AeHbI. M BaM HYXXHbl AeHbIM ONS TOro,
4yTOObI OCTATbCA B CO3HAHMM MOCIEe TOro, Kak Bbl MPOHMKITA B HETO.

Bbl panbwe npoaBuHeTeECb C  MNOCPEACTBEHHOW uMOeen WU MUSTTIMOHOM
Aonnapos, YeM C bnectawen naeen 6e3 geHer.

HekoTopble npegnpuHMMaTeny CYMTalT, YTO peknamMa SABMseTcs pelleHuem
npobrnembl BHeOpeHUsI B CO3HaHWE MOTeHUManbHOro kKnuneHTta. Peknama
cTouT goporo. Bropas MupoBag BorHa ctouna 9 ThiCAY OOSNAapoB B MUHYTY.
BonvHa BO BbeTHame obownace B 22 ThicA4YM [JOMNapoB B  MUHYTY.
PeknamHbln ponvk ANWHOM B OOHY MWHYTY BO BpeMsa TpaHcnauum Kybka
CLWA no amepukaHckomy dyTbony obongetca Bam HE MeEHbLUEe MofyTopa
MUWSIMOHOB.

Ctue [xobc (Steve Jobs) n Ctme BosHsk (Steve Wozniak) paspaboTtanu
npekpacHyto naeto. Ho tonbko 91 Teicava gonnapos Maika Mapkynnbl (Mike
Markkula) BbiBenin Apple Computer Ha pbiHOK. (3a cBon AeHbrn Mapkynna
nonyyun TpeTbo YacTb Apple. EMy crnegoBano notpeboBaTtb NOMOBUHY).

Npeun 6e3 geHer 6ecnonesHbl. Ho Bbl JOMKHbI UCMONb30BaTh CBOKO MO AN
TOro, 4YTOoObl HAWTM OEHbIM, @ HEe MAaPKETUHIOBYK MNOMOLLb. MapKeTuHr
NPUNOXUTCS No3aHee.



HekoTopble npegnpuHMMaTenin CHMTaOT, YTO MacHOCTb - AeLlleBbIn cnocob
BHEOpPEeHNsA B CO3HaHMe noTeHumanbHoro knneHrta. "becnnatHaga peknama”, -
BOT KaK OHW 3TO BMAAT. [NacHOCTb ToXe cTouT AeHer. MNpubnuantensHo
noacymnTaeMm: 5-10-20. ManeHbkoe areHTCTBO no CBA3AM C
0OLLLECTBEHHOCTLIO BO3bMETCS MNpoABuMraTb Ball MNpoaAykT 3a 5 Tbhicad
AonnapoB B Mecsil, cpefHee areHTcTBo - 3a 10 Thicad gonnapos B Mecsil, a
areHTCTBO, NOSb3YLWEECS LWYMHbIM YCNEXOM, - He MeHbLUe YyeMm 3a 20 Tbicau
A0nnapos.

HekoTopble npeaonpuHUMaTeny CUYUTalT, 4YTO BEHYYPHblIE KanuTamnucThbl
pewaT ux cmHaHcoBble Npobnembl. HO TOMbKO O4eHb HEMHOTMM yAanochb
YAOBETBOPUTL CBOW HYXObl TAKUM NyTEM.

HekoTopble npeanpuHMMaTteny cyMTaltoT, 4YTO KoprnopaTtmBHas Amepuka
roToBa, NPOCTO MEeYTaeT N BMNOSIHE B COCTOSIHUM C PUHAHCOBOW TOYKN 3pEHUS
BNOXWUTbCA B OCYLIECTBMEHNe uX uaewn. Ygadu, oHa BaM noHagobuTtcs.
O4yeHb HEMHOro BHELIHMX Maen Korga-nmbo ObinNuM BOCNPUHATLI DOMbLUIMMMK
KopnopauusamMmn. Bawa eanHCTBEHHas peanbHas Hagexaa - HanTu KOMMNaHUIo
NOMeHbLUE N ybeanTb ee B JOCTOMHCTBAX BalLEN UOEWN.

MomHuTEe: noea 6e3 geHer GecnonesHa. byabTe rotoBbl K TOMY, YTO BaMm
MHOIMM NPUAETCH NOXXepTBOBaTh paan UHaAHCMPOBaHUS.

Ha pblHke GoraTble YacTo cTaHOBATCA ewe boradve, Tak Kak oHM obnagator
pecypcamun ans Toro, 4tobbl Nnpoasuratb CBOM MAeun B Co3HaHWe knveHTa. Ux
npobnemMa COCTOMT TOMbKO B TOM, YTODObI OTAENATL XOpoLune naemn ot MroxXux
W He TpaTUTb AeHblMM Ha CIMWKOM OonblLloe KONMYecTBO MPOAYKTOB U
cnuwkomMm MHoro nporpamm (I'Maea 5: 3akoH ¢pokyca).

KoHKkypeHUumna xecTtoka. [wuraHTckme koprnopauum nogaepXmsatoT CBOU
OpaHAbl OrpOMHbIMM cymMmamn aeHer. KomnaHum Procter&Gamble n Philip
Morris TpataTt 6onee 2 MunnuapgoB OOMMapoB B rof Ha peknamy Kaxaas.
fogpoBon peknamHbin  OogxkeT General Motors coctaBnsieT nonrtopa
MunNnMapga 4onnapos.

KnsHb MoxeT 6bITb HEecnpaBeamBa K HE6OMbLLIOW KOMMNaHU1, NOCTaBNEHHOMN
nMUoM K nndy ¢ 6onbwnmm kKoHkypeHTamu. Paccmotpum A&M Pet Products,
HeOOnbLWY KOMNaHMK W©3 XblOCTOHa, wTtaTt Texac. A&M cosgana
HaNoOMHUTENb ANS KOWaybuX TyaneToB, NPOAYKT, KOTOPbIA SABUICSA OOHUM U3
OCHOBHbIX nNpopbiBOB B KaTeropuu. KoHuenuma npocta. HanonHuTens,
3acbiNaHHbI B KOLIA4YMA TyaneT, BMUTbIBAET XWUAOKOCTb M CrvnaeTcs B
LapuKK, KOoTopble ferko yganuTtb Ku3 Tyaneta W BblbpocuTb. Het
HeoOXoANMMOCTN 3aMEHATL BECb HAMNOJSTHUTESb.

BpaHg noa HasBaHnem Scoop Away (Bbelbpocu coBkom), Mpnobpen LWnpokKyto
N3BECTHOCTb cpasy nocrie Bbixoga Ha pblHOK. OH BbLICTPO NpUBIEK BHAMAHME
Golden Cat Corporation, koTopas Bnagena ©paHAOM HOMep OOWH cpeau
HanosIHUTEeNen KowavbMx TyaneTos, KOTOpbIN Ha3biBanca Tidy Cat.

Cpasy noHsiB, YTO HOBad maeda yrpoxaeTt mx npoaykty, Golden Cat Toxe
npeacTaBsuna HOBbIN HAMONHUTESNb AS1A KOLaybuxX TyaneTos, Ha3Bas ero Tidy
Scoop (AKKypaTHbIN cOBOK). KomnaHus He Tonbko nepeHsina naeto A&M, Ho 1
npuceouna cnoeo "coBok" U3 ee 6paHaa. (B mupe HeT cnpaBeannMBOCTH).



[Mobegutena B aTOM Kowadvben bopbbe, ckopee Bcero onpeaenaTt geHbrn. Y
Koro 6onblue geHer, 4Tobbl NpoaBuraTb CBOK NAe?

B oTnuMume oOT nOTpeOMTENnbCKOro MNpPOAYKTa, TEXHWYECKUM MpOoayKT Wnu
Ou3Hec-NpoayKT TPeOylT MeHbLUEro KornuyecTBa AeHEer Ha MapKeTUHr, Tak
Kak Kpyr noTeHumManbHbIX KNMEHTOB yXe, a cpeAcTBa MaccoBon MHdopmaLmm
oewesrne. Ho Bce paBHO cyllecTByeT HeobXOAMMOCTb a[eKBaTHOro
vHaHcupoBaHus. [pu  NPOOBMXEHUM TEXHUYECKoro npoaykta Hago
onnauymBaTb Opowopbl, Npeanpoda)kHble Mpes3eHTauuM W yyacTue B
TOProBbIX BbICTaBKax, pekrnama Toxe Heobxoauma.

BoT nocnepnoBaTenbHOCTL BalunX JENCTBUM: cniepBa co3fganTe uaeto, 3aTem
nobynbTe AeHer, ytobbl akcnnyaTupoBaTb ee. BoT metoabl, Tpebyrowme
HaMMEHbLLWNX 3aTpaT 1 CUIl, KOTOPbIMW Bbl MOXETE BOCMNOb30BaTbCS:

Bbl mMoxeTeT XeHuUTbCA Ha pAeHbrax. >Xopxetta Mocbaxep (Georgette
Mosbacher) Bbiwna 3aMyx 3a Kommepyeckoro cekpetapsa Pobepta
Mocbaxepa (Robert Mosbacher) B 1985 rogy. Yepes Tpu roga rocnoxa
Mocbaxep Kynuna LuBenlapckyto KocmeTndeckyto ompmy La Prairie 3a 31,5
munnunonf ponnapos. 'me oHa poctana pgeHbrn? Besge. BeHuypHble
KanuTanucTtbl, guctpudyTtopbl La Prairie B LUBenuapun n AnoHun, nnioc ee
COBCTBEHHbIE [OEHBIN N pecypcbl ee MyXa. 3a nepBbld rof Nog Hayarom
XKopxeTttbl Mocbaxep, npogaxu La Prairie Bblpocnu Ha 30 NpOLEHTOB.
3aTteM oHa npogana ompmy ¢ 60MbLLION BbIFOLOWN.

Bbl MoxeTeT pasBectucb ¢ geHbramun. ®PpaHcuc Jlnp (Frances Lear)
npubbina B Hbto-Mopk B 1985 roay B Bo3spacTe 61 roaa. Mockonbky dpaHcuc
HelaBHO pasBeriacb C CO CBOUM MYXEM, TeNneBU3MOHHbLIM MPOAHCEPOM
HopmaHnom ("All in the family") Jiupom (Norman Lear), oHa ©Obina ogepxuma
noeen Havatb u3gasaTb XypHan ans keHwwuH nocne 40. OHa Gbina rotoea
noTpaTuUTb 25 MUNIMOHOB N3 NPUYMTAIOLLIENCS € KOMIMEHcAUMN pasMepoM B
112 munnunoHos gonnapos. K naTomy Homepy XypHan Lear's nmen yxe 350
TbICAY YNTaTENBHUL,

1 Bbl MOXeTeT HanTu geHbrn goma. JoHanba Tpamn (Donald Trump) He
AOCTUr Obl HU4Yero 6e3 geHer cBoero oTua.

1 Bbl moxeTe "nogenutbca” cBoen ngeen ¢ NoMoLbio ppaHyansmHra. Tom
MoHaraH (Tom Monaghan) cmor packpytute Domino's Pizza, Begs
arpeccuBHYIO MONMUTUKY PpaH4Yan3nHra CBOEN naen JOCTaBKM Ha LOM.

OTO 4YTO Ka4yaeTca HebOoMblMX KOMNaHUAX WM KX CcTpaTermm rnoucka
NogbeEMHbIX cpeacTB. A kak obCcToAT gena ¢ boratbiMm KoMnaHusamn? Kak
OHM [OOMMKHbl NOAXOAUTb K 3akKoHy pecypcoB? OTBET NpPOCT: TpaTbTe
AocTtaToyHO. Bo Bpemsi BOMHbI BOOPYXXEHHbIE cuibl Bcerga obecnevnBaroTcs
No BbIClUEMY pa3psgy. Bbl 3HaeTe, CKONMbKO MaWKOB OCTanoCcb Mnocrne
onepaumn "bypsi B nycTtbliHE"? MHoOro. Tak e u B MapkeTuHre. Henb3s
9KOHOMWTb Ha ycrexe.

KomnaHumn, pobmBlivecss HanbonblUero ycnexa Ha pblHKEe, NepBOoe BpeMs
HecyT Opemsi CBOMX WHBECTUUMW. [dpyrMMn crnoBamMu, OHW HEe MOny4valrT
NpubbLINM nNepBble ABa MM TPU roda, Tak Kak BKNagblBalOT BCE, YTO OHU
3apabatbiBaloT, 06paTHO B MApPKETUHT.



[leHbrn 3acTaBnsalT KPYTUTbCA MUP MapkeTuHra. Ecnu Bbl XxoTuTe ycnexa
y)X€ CEerofHsl, BaM nNpuaeTcs HaWTu AeHbrM, KOTOpble CMayT Korlieca Ballero
MapKeTuHHra.

MNpeaynpexaeHune

Mbl Obinn 6bl HegoBpOCOBECTHbLI, ecnn Obl He npefynpeaunu  Hawlero
yutatenss obo Bcex MnoTeHunarnbHbIX OMACHOCTSAX MOMbITOK MNPUMEHEHUS
3aKOHOB MapKeTuHra BHYTPWU CyLLeCTBYyOLWEN opraHnsaumm. MHorne ns atumx
3aKOHOB OpocaloT BbI30OB KOPMOPaATMBHOMY CaMOMHEHUIO, TpaguUMOHHOM
MyapocTu u Harpagam Manbkonsma bongpuaxa (Malcolm Baldrige awards).

3aKoH BOCNPUATUA BXOOUT B NPOTUBOPEYME C KOPNOPATUBHOW KyIbTYpoMu
BonbWMHCTBA KOMMAHUW, KOTOPbLIM MNpUCyLLle CTpemsieHMe ObiTb ny4lle.
JMogn Bcerpa nbiTanucb onpedenuTb Nvaepa B KaTeropuu, a 3aTtem
ctapanucb "nepenmntoHyTb" ero. /IMEHHO 3TMM 3aHMMaeTCsa OBWXEeHue 3a
yrnyduweHne KkavyecTtsaa.

3aKoH imaepcrtea TaKXKe 3acTpeBaeT Yy MHOMNMX KaK KOCTb B ropre.
BonbWwWMHCTBO Xo4veT BEPUTb, YTO OHU NOAHANINCb Ha BEPLUUNHY 6naro,u,apﬂ
TOMY, YTO CTanu ny4duwe, a He NoTomy, 4To Obinun nepBbIMN.

[MosTomy Geperntecb! MeHeOKMEHT He OA0OpUT HUKaAKMX NPeasioXeHun,
KOTOpble NonayT Bpaspes C ero crpaternen nyywlero npoaykra.

3aKOH >XepTBbl Takke co3gacTt Bam npobremsl. [peanoxeHve Bcero BceM
aBnseTca crpaternen 60nbLWNHCTBA OopraHu3aumn. Ecnu y Bac ecTb B 9TOM
COMHeHusl, npongutecb no nwbomy cynepmapkety. Tam Bbl Hangete
Bapuaumn Ha Temy pasmepa, 3anaxa u gopmbl. VX KONMYecTBO nopaxaer.
[Toyemy 3TO NpomcxoauT, TaKke NOHATHO. HUKTO He Xxo4eT POKyCcnpoBaTbLCS.

Oducbl  BoONbLWIMX  KOMMAHWK  3arnoSfiHEHbI  MOfoAbIMK,  BrnecTawmMmMm
MapkeTonoramu. Bbl 4TO e, XgeTe, YTO OHU ByayT NPOCWXKMBATL LUTAHbI Ha
pabote? OHM OOMKHbI YTO-TO AenaTtb, BHOCUTb M3MEHEHUS U ynydweHus. B
KOHLLE KOHLIOB, KaK €Llle OHM MOryT OCTaBUTb Crieq B CBOEW opraHu3auumn?

Beperntece! 3T Monoable, Onectdawune mMapkeToniorm He obpaayroTces
BaLLMM NOMNbITKAM MPOTUBOCTONATb YIy4YLLEHNAM, BHOCUMbIM UMMU.

3akoH okyca npegnonaraeT, 4YTO Bbl BrageeTe CroBOM B CO3HaHUU
noTeHumanbHoOro knueHta. Kakum crnoBom BrageeT Balla KOMMAHUS B
CO3HaHUM Balunx notpedbutenen? "A He 3HaK", - BO3MOXHO OTBETUTE Bbl.-
"MbI BbInyckaemM MHOXeCTBO NPOAYKTOB AJ19 pa3nuyHbIX oTpacnen”.

Toraa Geperntecb! Bam npuaeTtcs 3aHATLCA MPOMOSKOM, YTO HEe BCTPETUT
NOHMMAHWUS Cpean CUIbHbIX Ballen KOMMaHuu.,

3aKoH NepcnekTyMBbl MOMELLAET TEM, KTO MLWET ObICTpbiX noden Ha pbIHKE.
KoMnaHum xoTST BUAETb MOMEHTarbHbIE pe3ynbTaTbl.

[MoaTomy Oepermtecb! PUHAHCUCTBI OYEHb CKOPO YCTPOST BaM BECENYIO
XWN3Hb.

3aKkoH paclMpPeHUst TOProBoOM NIMHENKN - CaMblil ONAacHbIW 3aKOH, C KOTOPbIM
BaM npuaetca umeTb geno. B atom cnyyae Bbl OOMKHblI ObiTb FOTOBLI



paspylnTb TO, YTO MEHEIKMEHT CUYMTaeT OCHOBOW: BOKpPYr Oo0mnbLUMX
yCreLlHbIX 6p3HA0B BO3MOXHO 06beAUHUTL FPYnbl Pa3nuyHbIX NPOOYKTOB.

PacwupeHne npoayKToBOM NIMHENKN Bbi3blBaeT TpPeneTHble YyBCTBA B 3arax
3acelaHMN COBETOB AMPEKTOpoB. Bbl He HavgeTe n OOHOro AMpekTopa um3
AHOXWUHbI, KOTOPbIN BbIN 6bl TOTOB PUCKHYTb M3MEHUTL MOSIMTUKY KOMMNaHUN B
3TOM HanpasfeHnN.

MoTtomy-To n 6eperntecs! MeHeXMEHT He BOCMpPUMET C pafoCTbio Ballu
NOMNbITKWU COKPaTUTb KONMYECTBO MPOAYKTOB B NUHenKe. Bbl ocTaeTcsa Tosnbko
xaatb. MeHe)KMEHT MOXeT U3MEHUTLCS, a 3aKOHblI MapKeTUHra - HeT.

Tenepb Bbl nNpedynpexaeHbl OOMKHbIM obpasoM. Ecnv Bbl HapylimTe
HenpenoXHble 3akoHbl, Bbl BydeTe puckoBaTb CBOMM ycrniexoM. Ecnu Bbl
NPUMEHUTE HENpenoXHble 3akoHbl, Bbl OygeTe puUCcKOBaTb CBOEMW
penyTaunen, Bac NPOUrHOPUPYIOT UIN NOABEPrHYT OCTPaKU3MY.

Byobte Tepnenuebl. HenpenoxHble 3akoHbl MapKeTUHra MnoMoryT Bam
aobutbes yenexa. A ycnex - nydwasi MecTb 3a BCe.
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