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on Paic

[bxek TpayT

MapKeTUHroBble BOMHbI

lMocsswaeTcsa OQHOMY U3 BeNMYanLINMX MapKETUHIOBbIX CTpaTeroB, KOTOPbIX

koraa-nnbo 3Han Mup:
Kapny cdoH KnayseBuuy

NMpeaucnosue

[MepBass kKHMra O MapKETUMHIOBbLIX BOMHax Obinia HanmMcaHa eule Toraa, Korga
KOHKypeHUMNa nepexuBarna CcBoe cpedHeBekoBbe. [lecATb NneT Hasaj euwe He
CylLlecTBOBarno noHATUA "rnobanbHasi KOHKypeHUnsa". Bce TexHONornm, Kotopble Mbl
CEerogHs1 BOCMpMHUMaEM Kak AOJmKHOe, Obinv Toraa Bcero nuilb OTONeckoMm uaen B
ymax WHxeHepoB u3 CunukoHoBoW [oOnuHbI. [noGanbHas KoOMMepuusi ocTaBanacb
yoenom
n36paHHbIX TPAHCHALUMOHAITbHBLIX KOMMaHWNA.

Bce nepemeHunocb. o cpaBHEHUIO C COBPEMEHHBLIM PbIHKOM TO, YTO ObINo
npexae, KaxxeTcs HEBUHHOM BEYEPUHKOM C YaeM. B kaxxgon Touke 3eMHOro wapa nayt
WUNU roTOBATCA BOWHbI. KaXkablh OXOTUTCS 3a KaxkabiM. Beapge.

Bce aTtoro roBoput O TOM, YTO NpUHUMNBLI "MapKeTUHroBbIX BOWH" CerogHs
BaXKHbl Kak HMkoraa. KomnaHum AomkHbI y4nTbCst GOPOTLCA CO CBOMMU KOHKYpPEHTaMMU.
Kak nsberatb Mx cunbHbIX CTOPOH. Kak nonb3oBatbcsa cnaboctsamu.

OpraHusauum O0STKHbI MOHATL, YTO Tenepb BaXkHa HE FOTOBHOCTb YMEpPEeTb 3a
CBOI KOMMNaHU. BaXXHO yMeHue 3acTaBUTb yMUpaTh 3a CBOU KOMMaHUU OpYrux.

OTa KHUra u 0 TOM, Kak npuaepXxmBaTbCs NpaBuIibHOM cTpaTterun. He umeet
3HayeHnsa, bonblasay Bac KOMNaHWs, CPEOHAS Uy ManeHbkas, - "MapKkeTUHroBble
BOWHbLI" N NfiaHMpyeMoe NpoJoHKeHNe 3TON KHUMM NOMOryT BaM COCTaBUTb MOAESTb ee
BbkKMBaHUA B XXI| Beke.

OTa KHMra pacckaeT Bam O TOM, O YEM HMKOr4a He pacckasbiBaloT B
YHUBeEpcuUTeTax.



* BBegeHue. MapKeTUHr - 3TO BOMHA *

BonHa - HeoTbemnemas 4acTb KOHKYpeHUUW, Takowm e 60pbObl YenoBeyecknx
WHTEepPEeCOoB N NOCTYMKOB.
Kapn ¢poH Knaysesuy,

JTyudwiyto KHUIY MO MapKeTUHry Hanmcan BOBCe He npodyeccop u3 [apeapaa.
PaBHoO kak 1 He Bbixogeu n3 General Motors, General Electric unu gaxe Procter
& Gamble.

Mbl gymaem, 4TO nydwasi KHUra no MapkeTuHry Obina HanucaHa OTCTaBHbIM
npycckum reHepanom Kapnom ¢oH Knaysesuuem. Bbiwna oHa B 1832 roagy u
HasbiBanacb On War (anrn. "O BouHe"), B Hen KnayseBuu onucbiBaeT
cTpaTermyeckne NpMHUMNbI, onpegensoLwme ycnex nodon BOVHbI.

KnayseBuy, Obin BeNUKMM BOEHHbIM cbunocodom. Ero maem n koHuenumm
npocywecteoBanu 6onee 150 net. LiutaTbl N3 €ro KHUMM n CErogHsa NPOU3HOCAT BO
MHOIMX BOeHHbIX akagemusax CLUA.

C Tex nop kak Bbiwna On War, cama BOWHa CyLeCTBEHHO WU3MeHUnach.
[MosiBUNUCH TaHKKW, camMoneTbl, aBToMaThl, Lenas yuMa HOBbIX BUOOB Opyxus. A ngeu
Knaysesuua, aktyanbHble B XIX Beke, OCTaloTCA TakoBbIMM MO CeN AeHb.

Opyxne MOXeT MEeHATbCS, HO MPUHUMUMBI BOWHbLI, O YeM BMepBble ckasan
KnayseBul, OCHOBbIBAOTCA Ha ABYX HEMNPEnoOXHbIX OCOBEHHOCTAX: cTpaTerum u
TakTuke. Ero uanoxeHuwe crpaterMm MOXeT CyLeCTBEHHO MOMOYb COBPEMEHHbLIM
KoMaHgupam warHyTb B XXI Bek.

MapkeTuHry Hy)xHa HoBasi dunococpus

Knaccuyeckoe onpegeneHve MapkeTuHra 3actaBnseT Hac BEpUTb, YTO Lerb ero
3aknoYaeTcs B YAOBNETBOPEHUN HYXa 1 noTpebHocTen notpebutenen.

MapkeTuHr - 310 "BUA 4YerioBeYyecKon AeATerlbHOCTW, HanpasreHHOM Ha
yAOBneTBOpeHne Hyxaun notpebHocTten nocpeactsoM obmeHa", - roBoput dunun
KoTnep.

MapkeTuHr - 370 "ocylwecTBrneHne BU3Hec-NpoLLEeCcCcoB NO HanpaBneHWo NoToKa
TOBApOB W YCryr OT Npou3BoaMTENs K notpebutento”, - roBoput AMepukaHckas
MapKeTUHroBas accouunauus.

MapKeTUHr - 3TO "BbINONHEHNE AENCTBUN, HArNpaBIieHHbIX Ha JOCTUMXEHWe Lenen
opraHv3auumn NoCpeacTBOM MNpeABuaeHUs noTpebHocTen nokynaTens Unu KnueHTa u
HanpaBneHus MNoToKa yAOBMETBOPSIOWMX 3TV NOTPebHOCTM TOBapoB M yCnyr oOT
Npoun3BOANTENS K MOKynaTesno Unun knuexty”, - rosoput 3. [hxepom MakKapTtu 13
yHuBepcuteTa wrata Muyuran.

Bo3amoxHO, camoe nonHoe oObsCHEeHMe Teopun "Hyxg u notpebHocTten”
cojepxutca B ornpegeneHun, kotopoe aan B 1973 rogy [OxoH A. [oBapa w3
Konymbunckoro yHusepcuteta. MapkeTuHr, rosoput m-p [oBapa, aTo npovecc,
cocTosilwmm n3: "(1) onpegeneHns notpebHocTen nokynartenen, (2) OCMbICNEHNS 3TUX
NOTPEeBHOCTEN C TOYKM 3PEHUS NPOU3BOACTBEHHbLIX BO3MOXHOCTEN opraHusauun, (3)



AoBefeHNss 3TOro  OCMbICIIEHUA [0 COOTBETCTBYHOLMX nuL, B OpraHusaummu,
obnapaoLmx

npaBoM MPUHUMAaTb peLleHus, (4) OCMbICNIEHUS OXMAaeMblX MOCNeACTBUA C TOYKK
3peHunsa onpegeneHHblX paHee notpebHocTten nokynatenen u (5) goBeneHus 3Ton
KOHUeEenuMn oo nokynartenen”.

Tak 4TO, 3TV NATb WAroB M COCTaBMSAKT CErogHs nyTb K ycnexy B
MapkeTuHre? YTo, onpepgerieHvMe, OCMbICIieHMEe W JoBedeHWe MOMOryT KOMMaHuu
American Motors ¢ ycnexom koHKypupoBaTb ¢ General Motors, Ford n Chrysler?

He roBopsi yxe o Toyota, Datsun, Hondo u gpyrux 3apyb6exHbix nponsBoanTeENsax
aBTOMOGOUNEN?

Mpeanonoxum, American Motors paspabaTtbiBaeT NpOAYKTOBYK CTpaTeruio,
Gasupysicb Ha onpegeneHun notpebHocTen nokynatenen. Pesynbtatom 3Tom
cTpaterum 6yaeT psia NPOAYKTOB, MAEHTUYHBIX TEM, Y4TO BbinyckaeT General Motors,
KoTopasa TpaTUT MUMMMOHbLI A0NNapoB Ha UCCreaoBaHNE TEX Xe PbIHKOB, BbISIBIIEHUE
Tex e noTpebHoCTEN.

OT0 mectb MapkeTuHr? lMobexgaeT TOT, KTO Nyywe MNPOBOAUT PbIHOYHbIE
nccnegoBaHua?

YTo-TO 34echb aBHO He Tak. Koraa American Motors urHopupyeTt notpebHocTu
nokynartenewn, oHa gobusaetca ropasgo Gonblero ycnexa. MawwvHa mapkn Jeep -
NpoayKT, 3aMMCTBOBAHHbIA M3 apMuu, - CTaHOBUTCA nobeautenem. JlerkoBble
aBTOMOGMIM American Motors ¢ Tpeckom NpoBanMBaloTCS.

Hun ogHa dhokyc-rpynna He Mmorna BbligymaTb Jeep. PaBHO kak HuKakoe
nccrnegoBaHue pbiHKa He MOMOXeT MalluHe-ayTcangepy KOHKypupoBaTb HapaBHE C
nugepamu.

HyXHO opueHTMpOBaTLCA Ha NOKynaTenemn...

MapkeTornoru Bcerga opueHTUpoBanuchb Ha nokynaternen. OHu cHOBa M CHOBa
npeaynpexganu MeHegkepoB, 4YTOObl M Te 6onblie cMOTpenu Ha KNMEHTOB, a He Ha
Nnpou3BOACTBO.

Ero BennyecTtBo lNokynatene npaBuT MMPOM MapKeTUHra C TeX cambix Mop, Kak
3aKoH4Mnaces Btopas mnpoBas BomHa.

XoT4 B nocrieHee BpeMs HavvHaeT KasaTtbcs, YTo Ero Bennyectso mepTtBo. A
MapKeTonorn NpoJatT ero OCTaHKM BbICLLEMY PYKOBOLCTBY CBOUX (PUpM.

Te  kKoMnaHuW, 4YTO MpUNEeXHO  cnegosanu  nNpeanucaHuam
9KCMepTOB-MapKeTONOroB, MOrnu HabnoaaTk, Kak ucHe3aT UX MUNNIMOHbLI 4ONNapos B
reponyeckumx, Ho 6ecnnogHbIX YCUNUAX MO OPUEHTaUMM Ha NoKynaTens.

UT06bI NOHATL, KaK (PUPMbI MONAJaT B CTOMb HEMPUATHOE NOMNOXEHUE, HYXXHO
BepHyTbcs B 20-e rofpbl, Korda OM3HeC elle OpueHTMpOoBancs Ha Npou3BOACTBO.
Koraa NeHpu ®opa B 3eHWTe criaBbl MOT cka3aTb: "Bbl MOXeTe KynuTb MaLuvHy noboro
uBeTa, ecnv aTo ByaeT YepHbIn'.

B Ty apy npousBoacTtea 6usHec oTkpbIn Ans cebs peknamy. "Maccosas peknama
co3faeT MaccoBbI CNPOC, YTO MO3BOMSAET UMETb MaccoBOe MPOU3BOACTBO", -
roBOpUnn 3KcnepTbl Mo pekname. [locne BOWHLI NUAMPYIOLWME KOMMaHUW Ha4vHaoT
OpUEeHTUPOBAaTbCH Ha nokynartens. banom npaesaT MmapkeTonoru, a nNomorawT UM B
3TOM MapKeTUHroBble UCCneaoBaHUS.

W BOT cerogHsa Ha nNokynatenen OPUEHTUPYIOTCA yxe Bce. 3HaHue TOro, 4To
XOTAT MAW, He CMAULWKOM-TO nomoraet dupme, ecnu 3Ty NOoTpebHOCTb yxe



obGcnyxmBaeT OecAaToK Apyrux komnanuin. [pobnema American Motors He B
nokynatensx. Ee npobnema - B General Motors, Ford, Chrysler n koHKkypeHTax
n3-3a pybexa.

... HA KOHKYPEeHTOB

UTtoObl cerogHa [obuTtbesa ycnexa, KOMnaHus LOMKHa HavyaTb OPUEHTMPOBATLCS
Ha KOoHKypeHToB. OHa JomkHa nckaTb cnabble MecTa B MX NO3MUMSIX U yCTpamBaTb
MapKeTUHrOBble  aTaku, HaueneHHble uMeHHO  Tyga. Muorme pobuBlinecs B
nocnegHee
BpeMs nNpouBeTaHUs KOMMNaHUN NOATBEPXOAK0T 3TO.

Hanpumep, noka KOHKYpPeHTbl TEPSANN MUMSIMOHbI AONNapOB Ha KOMMbIOTEPHOM
6usHece. Digital Equipment Corporation 3Ty MUNNNOHbI 3apabaTtbiBana, Nosb3ysachb
cnabocTbto IBM B cekTope MarsbiX KOMMbIOTEPOB.

To4yHO Tak e KoMnaHms Savin co3gana cebe OTNMYHBIM Nnaugapm Ha pbiHKe
ManeHbKNX, HeJOPOrMX KONMMPOBarbHbIX annapaTos - Npoben B TOBapHOM psigy Xerox.

Pepsi Bocrnonb3oBanacb TeM, YTo ee HanUToK crnauwe, 4yem y Coca-Cola, u
CMoOrria € ycrnexom npoTUBOCTOSATb €M Ha PbIHKE C XecTovaunllen KOHKypeHuuen. CeTb
3aKycouHbIX Burger King cymena passuTbcs nog rHetom McDonald's notomy, 4to
npeanarana 4yTb No-gpyromy 3axkapeHHoe MACO - U ABHO Ha 3TO yKasbiBana.

KT0-TO 06513aTENBHO CKaXeT, YTO B XOPOLLEM, MPOAYMAHHOM MfaHe MapKeTuHra
BCerga ectb pasgen o KoHkypeHTax. I npaeaa, ectb. O6bIMHO OH HaxoguTCs B
CaMOM KOHUe nraHa un HasbiBaeTcs "AHann3 KOHKypeHumn'. OCHOBHas! Xe 4acTb nnaHa
nocesaaeTca noapoOHenwemMy OMUCaHMIKO pPblHKA, €ro pPasfuyHbIX CEerMeHTOB W
Muypunagam
CTaTUCTUYECKMX AaHHbIX U3 UCCNEeAOBaHUN NOKynaTenemn, akkypaTHO COOpaHHbIX NyTemM
6eCckoHeYHbIX bOKyC-rpynmn, ONpPoOCcCOB U TECTOB.

NnaH mapkeTuHra oyayuwero

B 6yaywem B MapKeTMHrOBOM MNilaHe KOHKYPEHUMU CTaHyT YAensTb HAMHOMO
6onbwe mecTta. B atom nnaHe 6yaeT npoBeAeHO TLiaTernbHOe "BCKPbITUE" KaXaoro
Urpoka Ha pblHKe. OH BKITOUYUT NEpeYeHb CUMNbHbBIX U CNabblX CTOPOH KOHKYPEHTOB, a
TaKke nnaH 4ENCTBMIN NO 3alumMTe OT OAHUX N aTake Ha OpPYruX.

Bo3moxxHO gaxe, HacTynuT AeHb, Korga aToT nnaH 6yaeTt cogepaTb AOCbE Ha
KaXkgoro m3 KrtoveBbIX MapKeTOSOroB KaXKAoro KOHKypeHTa, BKIKYasa onucaHue ux
N3NBNEHHON TaKTUKM U CTUNA paboTbl (3TW Jocbe ByayT HE CUMBbHO OTNNYATLCS OT
TeX, YTO COCTaBMSANMN HEMLbl HA KOMaHAOBaHME COK3HMKOB BO BPEMS BOWHbI).

O yem Bce 3710 roBopuT?

OTO roBOPUT O TOM, YTO MAPKETOMOrM AOSMKHbI FOTOBUTLCA BECTU BOMHY.
YcnelwHble MapKkeTUHIOBblE KaMmnaHuyM BCE 4Yalle M 4valle NpuxoguTcsl niaHuMpoBathb,
Kak
BOEHHbIE onepauum.



Bce Gonee BaxHbIM OyaeT CTaHOBUTLCA CTpaTerMdeckoe mnnaHupoBaHUE.
KomnaHuam npugeTca HayunmTbCa atakoBaTb KOHKYPEHTOB U 06X0AUTb UX C (braHros,
OBnageTb HaBblkaMu BeOEHUs1 MapTU3aHCKOW BOWHbL. VM noHagobutca pasBeaka,
YTOODI
3HaTb O FOTOBSLLMXCA OENCTBUAX KOHKYPEHTOB.

Uto KacaeTcsa nepcoHanbHOro YpoBHS, TyT MapkeTosioram npuaeTcs
NPOAEMOHCTPUPOBATL Te XXe JOCTOMHCTBA, KouMM obnaganu Benukne BoeHavanbHUKK:
MY>XeCTBO, BEPHOCTb M1 HENOKONEOBUMOCTb.

BbiTb moxeT, KnayseBuuy npaB?

BbITb MOXET, MapKeTUHT - 3TO BOWHA, rAe KOHKYPEHTHI - Bparu, 1 Balla uenb
- ux nobeanTb?

Yxogum oT cytu Bonpoca? He cosceM. CpaBHUM paboTy MmapkeTorora ¢ urpon B
amepukaHckun gpytéon.

dytbonbHaa KomaHga, KotTopasi HabupaeT Gonblie OYKOB, BbIUIPbIBAET MaTu.
Komanga mapkeTonoros, Kotopass HabupaeT 6onblue Npoaax, BbIUrpbiBaeT CBOW MaTy.
MoHATuA, cTano ObiTb, 3KBMBASIEHTHBI.

OpHako nonpobyrTte nourpatb B hyTH60M NO NpaBunam "urpbl B MapkeTUHr"!

[aBainte npefcrtaBuM MeHemkepa MO MapKeTUMHry Ha ¢yTOonbHOM none u
NOCMOTPUM, KakK OH CcHadana onpegenuT NUHUI0 BOPOT B Ka4yecTBe Mecta And
AobbiBaHMA O4YKOB, TO €CTb Npogax. 3aTeM MapKeTONor BbICTPOUT KOMaHAy W
HanpasuT ee NPSAMO K BOpoTaM C MA4YOM B pyKax.

He HyHO ObITb 3HAaTOKOM amepuKkaHCKoro ytbona, 4tobbl MOHATL, YTO Takas
npsAMoTa AeNCcTBUi NpuBedeT K KatacTpogoe.

UTo6bl Nno6eanTb B oyTOOMNE, HYXKHO NMPUMEHSATL OOMaHHbIE OBWXKEHNS, 3aX0aNTb C
dnaHros, TO €CTb NepeurpbiBaTb ApYyryto komaHgy. CyeT Ha Tabno sBNsSeTCa NULb
OoTpaxeHneMm Ballero yMeHusa genatb 9TU BeLLW.

UTo6bl Nn06eanTb Ha BOWHE, HY>XHO NPUMEHATH OOMaHHbIE ABMXEHUS, 3aX0OUTb C
donaHros, NoAaBNATb NPOTUBHUKA. TeppUTOpPUSA, KOTOPYHO Bbl 3axBaTbiBaeTe, ABMSETCA
NULWb OTpaXkeHNeM Ballero ymeHusa genatb 3TU BELUM.

Tak novyemy B MapKeTUHre HYXHO OeCTBOBAaTb Kak-TO MHa4ve? Noyemy cpeam
COTEH onpefeneHun MapkeTUHra noYTUM HW pady He BCTpevaeTcsl CoBO
"KOHKypeHUunsa" He onncbiBaeTcs CyTb KOHMNUKTa?

NcTuHHaa npupoga MapkeTMHra Ha CerogHs eCTb KOHMIMKT Mexay
KoprnopauusiMmu, a He yOOBNeTBOPEHME YENOBEYECKNX HYX U NOTpebHOCTEN.

Ecnu B npouecce KOHKypeHUun yaoBAeTBOPSAOTCA NOTPEOHOCTH NI0AEN, 3HAYUNT,

B WHTepecax obuiectBa O6yaeT NMO3BOMUTbL KOHKYPEHLMM NPOOOImKaTb CyLIEeCTBOBATb.
Ho

He Hago npu 3ToM 3abbiBaTh, YTO Ha caMOM Aene npefcTtasnseT cobon npupoaa
MapKeTuHra.

B 3aWuTy MapKeTUHroBbIX BOMH



Bbl MOXXeTe BO3pa3uTb: Kak 3TO Tak, BOEHHbIE MPUHLMIbI - U B MAPKETUHIE?
Bcem m3BecTHO, 4TO B BOEHHOe BpeMsi boeBble aencteus 6onee Yem yxxacHbl, a B
MUpHoe?

BnonHe BO3MOXHO, YTO NPOTUBHUKN CUCTEMbI CBOGOAHOrO NpeanpuHMMaTenscTea
TaKke BOCNPOTUBATCS TOMY, YTOObI Y4ACTHUKM 3TON CUCTEMbI NMPAKTUKOBANIM NPUHLMNbI
MapKeTUHroBOW BOWHbLI. X npaBo.

[axe CTOPOHHUKM cBOBOAHOrO NpeanpuMHMMaTenbCcTBa MOryT MoAymMaTb, YTO 3Ta
BOWHA 3ax0AuT CNULIKOM Aaneko. Ecnu Bbl 04MH 13 HUX, Mbl HACTOSATENBHO NMPOCUM
Bac oueHMBaTb pe3ynbTaTbl CXOACTBA C BOEHHbIMU OeNCTBUAMMU B OBU3Hece, a He
aHanorui Kak TakoByHO.

N3yyeHune nctopmm 6musHeca B AMepuke 3a nocriegHee AecATUneTue Unm oKomo
TOro MnokKasbiBaeT, YTO MHOIMX YXaCHbIX (PUHAHCOBbLIX MOTEPb, KOTOPbIE MOHECnu
komnaHun Hanogobue RCA, Xerox, Western Union n gpyrue, MOXHO Obino Obl
nsbexaTb, MPUMMEHNB NPUHLUNBI BEAEHUSA BOVHbI. VI3ydeHne BOWMHbI - 3TO HE NPOCTO
n3ydeHne metofoB nobexpartb. UTo HeEManoBaxHO, 3TO elle U OBfafeHne HaBblkaMu
He
npourpbIBaThb.

lopasgo OGonbllyko yrpo3y Ans aMepuKaHCKOW 3KOHOMWMKWM MpeacTaBnsieT
HeorpaHnyeHHaa M 6ecdyBCTBEHHasi arpeccusi CO CTOPOHbI KOPMopauun, Hexenu
ymernas KOHKYpEHLUNS MapKeTUHIOBbIX rnagnaTopos, nx 60eBoe NCKYyCCTBO.

CBoboaHoe npeanpuHMMaTenbCTBO - 3TO MapKeTMHroBasi BoMHa. Ecnu Bbl
cobupaeTech cbirpaTb B 3Ty Urpy, NPeXae BCEero Hy>XXHO MOHATb €€ NPUHLMNBI.

* FnaBa 1. 2500 neT BOUHbI *

Cunbl  JOMKHbI  ObITb CKOHLEHTPUPOBaHbI B MNOAABASKOLWY0 Maccy. JTO
dyHOameHTanbHas Mbicnb. Bcerga rotoBbTeCh KO BCEMY U KaK MOXHO 3apaHee.
Kapn ¢poH Knaysesuy,

Ecnn mapkeTuHr - 3TO BOWHA, TO HYXXHO BOCMNOJSIb30BaTbCS BCEM, YTO Y HacC
ecTb. [laBanTe Ha4HEM C U3YyY4EeHUS UCTO-PUMN CaMUX BOWH. TaM eCTb YTO U3y4daTb.

CornacHo Yunny u Apuanb [topaH, u3 nocnegHnx 3438 net, 3a KOTOpble
COXpaHWNNCb UCTOPUYECKNE CBeAeHUsl, ToNbko 268 obownuck 6e3 BoWH. PaHHssA
NCTOpUSa N306UNYEeT XPOHMKaMM yCNeLUHbIX BOEHHbIX KaMnaHuin n 6ute.

Ewe no poxgeHnsa Wucyca Xpucta npogeccroHanbHble apMun, BO3rfiaBnsieMble
npoceccrmoHanbHbIMM BOEHaYanbHUKaMmn, GUnmMcb Apyr ¢ OpyroM Ha nosisix CpakKeHumn
no
BCceMy mupy. M B aTux BecumcneHHblx GutBax poxganucb U OOBOAMAMCH A0
COBepLLEHCTBA NPUHLMIMbI BOEHHOW CTpaTernu.

MapadhoH: 490 neT Ao H. 3.



15 000 nepcoB (13 obnacTtu, HblHE HasbiBaemow KpaHom) BbiCagunucb B
MapadoHCckOM 3anvBe, K CEBEPO-BOCTOKY OT AdoumH, rae ctonkHynmcs ¢ 11 000
adouHsaH. ['pekun, XOoTa 1 NpourpbIBasiv YUCNOM, UMENU OQHO NPEUMYLLECTBO - (panaHru.
Kaxgbln rpedeckmin BOMH aepxkan CBOW LUMUT Tak, YTO OH MepeKpbiBarncs co LWUTOM
cocefa, 3awmias YacTM4YHO cBoero obnagarensi, a YaCcTMYHO - BOMHA CreBa.

OT0 ObLINO BHOBE ANSI NEPCOB, KOTOPbLIE MPMBLIKIIM CPaXXaTbCA OOWH Ha OAWH.
6000 nepcoB n Bcero 200 apmHAH Nonerno B TOM ApeBHEN BEPCUN, CTaBLUEN HbIHE
Knaccuyeckomn, 6utebl Mexay Hertz n Avis - KOHTOpamu No NpokaTy aBToMobunen.

B MapacdoHe Obina BnepBble NpUMEHEHa TakTuka paboTbl B YHUCOH U
KOHUEHTpauuu cun.

KoHe4Ho, cerogHst Mbl MOMHMM TO CcObbITME Bnarogaps repomMyeckomy nocTynKy
dengunnuoeca - rpedeckoro BOMHa, KoTopbiin npobexan 22 munm Ao AGuH, YTOObI
coobwmTb HoBOCTW. "PagynTteck! Mbl nobeannu!" - gobexas, BbiNnanun oOH 1 TyT Xe
ymep.

CerogHsa mapadoHubl npoberatoT 26 munb 1 365 apaos. Npasaa, nepeq 3TUM UM
He NPUXOAUTCA CpaXaTbCs C nepcamMmu.

Apb6ena: 331 rog oo H. 3.

Cto naTtbgecat net cnycta mup yeuaen AnekcaHgpa Benukoro. Tomac YoTcoH
Tex AHewn, 3To Obin y4eHuk Apuctotens n nountarens Flomepa. OH 6bin 6paBbiM, 1 OH
ObI5T OCTOPOXKHbIM.

CoBepwuB psg noben Ha [dyHae, AnekcaHgp 3aToponuncs OOMOW, rae CHoBa
CTOSNKHYICA C HenpuatTesieMm B Nuue nonyuLy NnepcoB nog npeaBoauTensCTBOM Laps
Hapusa. 3a 300 TanaHToB MM Obin HAHAT [emocdeH, OOUH M3 NepBbIX PeKNaMHbIX
areHToB, KOTOPbIA AOSMKEH Obln pacnpoCcTpaHATb fHKMBbIE cnyxu, ©yaTo 6bl apmus
AnekcaHgpa pasrpomsieHa.

Mocne HecKONbKMX NeT MaHEeBPOB MPOM3OLLSIO pellalollee CTOSIKHOBEHUE.
Cnyuunock 310 3a 331 rog Ao H. 3. nog ropogom Apbena. bonbwnHCTBO 6UTB TOro
BPEMEHU 3a0KyMEHTMPOBAHbI HACTOMBKO XOPOLLO, YTO AaXe CerogHs, cnycta 6onee
2300 neT, Mbl MOXXEM BOCCTaHOBUTb NOPSA0K AencTBuin obenx ctopoH. (MHTepecHo,
AOXMBET N XOTb OOMH NfiaH MapkeTuHra komnaHum Procter & Gamble go XLIII
Beka?)

[apnin pacnonoxun cBou BoMCKa B TPaAULMOHHOM Nopsiake: Bnepeaun ctosnm 15
cnoHoB 1 200 konecHuu. AnekcaHap >xe okasancsa xutpee. CBOMM ycnexom B TOW
6utBe OH 0653aH KaBanepuu, kotopas 3awna ¢c obomnx dnaHros. C Tex nop aToT
npuemM B TOM U1 MHOM BuAe NpUMEHSIIOT BOT yxXe 2000 net. butey Hayan AnekcaHap,
aTakoBaB NpaBbiM riaHroM. OTOT MaHEeBp 3acTaBuI1 NEPCOB aTakoBaTb NEBbIN donaHr
ero BOMCK, @ B 3TO BpeMd Kasanepusi onucana gyry u Bpesanacb B UX CTPOW
cnpasa.

AnekcaHgp gobwuncsa Benukon nobeabl 1 cTan KOponem KOposnen B crtpaterum,
KOTOPYIO BOEHHbIE MbICMTeNn XX Beka, Hanogobuwe b. . Jlngoen MNapTa, Ha3oByT
"Teopuen Henpsamoro noaxona'.

XopoLuasi apMus, roBoput XapT, "3axoguT CO CTOPOHbI HaMMEHbLLEro OXuUaaHus".



MeTaBp: 207 neT Ao H. 3.

Crnegylowimm UEHTPOM BOMHCKOW cnaebl ctan Pum. PumnsHe pokasanu CBOHO
6oeByto
adpdeKkTMBHOCTL Ha peke MeTasp B 207 roay 4O H. 9.

B 10 Bpems UTtanuio onyctowanu apmuu n3 KapgareHa (HblHe 39Ta MECTHOCTb
HasbiBaeTcs Tpunonu). Bosrnaensemble gsByms Gpatbamu (FCaHHMGanom Ha tore u
lacopybanom Ha ceBepe), kKapdareHsHe NN B aTaKky Ha CrioHaXx, 3TUX npearevax
COBPEMEHHbIX BpOHEMALLIVH.

Ho, kak okasanochb, pasgeneHue kapdgareHcknx Bonck obino owmnbkon. M HepoH

(reHepan, He CKpMI‘Ia‘-I) npenogasn UM ypokK Krnaccn4eckoro BOEHHOro npuHuuna: cursei
O0MmKHbBI BbIMb CKOHUEHMpUpPOo8aHb! 8 rodassisioulyto Maccy.

BHauyane HepoH nowen Ha tor, Ha MaHHnbana, ogHako ¢ HAaCTyNfIEHNEM TEMHOTbI
noBepHyn n otnpaeuncsa Ha cesep. CoBepMB OOWH U3 TSHKEMNEWULWMX B UCTOPUMK
MapLl-6pockoB, HepoH npucoeanHuncs K pumckum reHepanam [opumio u Jlueuycy,
KoTopble 6oponucek ¢ 6paTtom MaHHMbGana Macapybanom.

Cama 6utBa 6bina TOYHOM Konuen cpaxeHus npu Apbene. HepoH 3awen c
npaBoro draHra, U ero araka okasanacb CTOflb e YCMEeLHOW, CKONb W
HeoxungaHHon. Mobena HepoHa npakTnyeckn He umeeT cebe paBHbIX B aHHanax
UCTOPUM BOEHHbIX CpaXeHuh. YBbl, NOOGAT ©Oonblle npourpaBLUNX, HEXenu
nobegurenen.

CerogHsa mMbl MOMHUM NULWb O 3M0AESHUSIX YeroBeka, Ha3BaHHOIO B YECTb BENMKOro
nonkoeoAua, - umnepartopa HepoHa, npasusLiero 250 neT cnycrs.

Haxe MaHHMGan ¢ ero cnoHamm nonyYnnun 60sbLUY0 N3BECTHOCTb, YEM YENOBEK,
nx nobegmeLumi. FOBOPSA A3bIKOM TOProBnun, "nobeantenn pacckasbiBalT aHEKOOTbI, a
npourpasLine NpoBOAAT Npecc-KoHdepeHummn".

NactuHre: 1066 roa

[MponycTnm OKONO ThICAYM NET MU NepeHecemMcsi B HEGOMbLUIOW aHIMUACKUIA FOPOLOK
acTuHrc, rge HopmaHAubl, Bo3rnaBnsemble BunbrenbsMom (M3BECTEH Takke Kak
Bunbrenem 3aBoeBaternb) OOMMKHbI ObINNM U3MEHUTb X04 UCTopuKn. IM NpOTUBOCTOANN
Koponb [Faponbg 1 ero cakcbl.

Kak 60nbLUMHCTBO BUTB, BOEHHbIX 1 MapKeTUHIOBLIX, CpakeHne npu FacTuHrce
npeacTasnano cobor psa ManeHbKUX YCNexoB U pag ManeHbKUX Heygad, npuyem ans
06eunx CTopoH. 3atem Bunbrenom npuHsan BaxHoe peweHne. OH pelunn, 4To cam
Koponb [Maponba, BENUKUA nnugep, OoMmKeH ObiTb rMaBHOM Lefblo B aTake HOPMaHACKNX
BOWCK.

Bunbrenem Bbibpan 20 pbiuapen n nopy4mn nm Nnpobutecsa Yepes psabl CakcoB U
3axBaTuTb kopons. (CerogHss Mbl ©bl nocnann 20 agBokaToB C  5-neTHMMK
KOHTpakTamun.) YeTbipem pbilapsiM 3TO B UTOre yAanocb, W OHW Kas3Hunu OeaHsary
Maponbaa.

Bunbrenbm okasancs npaB. YBMAEB, YTO KOPOSb MNornb, cakcbl ocrnabunu
060pOoHY, 1 HOpMaHALbl nobeannu.



Kpecu: 1346 rop

Ha BowHe - kak B 6u3Hece. BoliHa Hukoraa He 6biBaeT 0gHOCTOPOHHeN. B 1346
rogy B ropoge Kpecu aHrnnyaHe cBogunm cHeTbl C opaHLy3aMu.

Kntouom k nobene Sayapaa lll ctan aHrnuiicknii 6onbluon nyk - nsobpeteHune,
KOTOPOE He CIULLIKOM OTfn4yaeTcs OT BHEAPEHUs KapAuHarbHO HOBOro NpoAaykTa B
MapKeTUHroBon BomWHe. Mimes Takom nyk, - B XIV Beke 39TO 6bINO paBHOCUIBHO
Hanuuno nyrnemMeTa CerofHs - nexota n NyYHUKN BrepBble CMOrNM NPOTUBOCTOSATL
KOHHUKaM (TakuMm xe, 4To norybunun 6egHsry Maponbaa).

Ho 6onbLuon nyk, KOTOpbI NO3BONAN CTPENATb B WeCTb pa3 bbicTpee, Yem 13
apbaneta, TpeboBan onpeaeneHHOro yMeHUs U CHOPOBKW. YTOBbI CTaTb HaCTOALMUM
MYYHUKOM U HaTArMBaTb TeTMBY, Mnocbinas ctpeny Ha 200 apaoB, HYXHO Obino
TPEHMPOBATLCS LLECTb feT.

Tak 4yTo NO BOCKpeceHbsIM B CTapon A06poN AHIMUM MYXYMHbI XOAWMMAM Ha
cTpensbuiia. A He B LLEPKOBb.

(Yepes 69 neT, B 1415 rogy, npu A3eHKype, BbISICHUIIOCb, YTO dopaHLy3bl Tak
1 He yceounu ypok. B ToT pa3 5500 aHrnvyaH pas3bunun 20-TbICAYHYO hpaHLy3CKyto
apmuto. [la, 6onbLuon NyK 1 BNnpasgy AOCTOMHO NPOTUBOCTONAN KaBanepuu.)

MO>XXHO N B mapkemurzoeoli BONHE BblTb AOCTONHBLIM CONMEPHUKOM NPeBOCXoasLeMy
Te6S KOHKYpeHTy?

[a, Ho onsa aToro noHagobutcs 6onblwon nyk. B cnyyae ¢ Haloid Company
TakuMm fyKOM cTaro KceporpadupoBaHue, B criydae ¢ Polaroid - dooTtoannapat mapku
The Land.

KBebek: 1759 roa

B 1759 rogy B KBebeke cpaHLy3bl CHOBa npourpanu - ewe 6bl, BeAb aHrnmyaHe
nog npeasoautensctBoM [Pkenmca Bonbde "3awnm co CTOPOHbl HaMMEHbLUEro
oxugaHmsa". NMexoTa cnyctmnacb BHM3 MO peke, npoTekawwen nosagn Keebeka,
B3oOpanacb Ha ckanbl, Kyaa "Oblf0 HEBO3MOXHO B30b6paTbcs”, M BblWMa Ha
onepaTuBHbIA NPOCTOP.

B MapkeTMHroBom BOWHE, Kak M B HaCToslen, "nyyvwumn” nogxond - He
o6as3aTenbHO cambin Nnpamon. Cnpocute ceba: kak nyywe BCero nogkonaTbCsA NoA
NoO3nLMMN KOHKYpEHTa?

K coxaneHuo, [xenmc Bonbde He Ooxun Ao 3HameHaTenbHon nobeabl CBOen
apmun. Bnpoyem, paBHO Kak 1 ero onmnoHeHT - Mapkns Jlyn [xosed ae Monkonm. Ewe
OAHO HanoMMHaHWe O TOM, YTO Ha NbOoK BoMHE ObIBAKOT NOTEPW.

C obeunx cTopoH.

BaHkep Xunn: 1775 roa



Bcero nuwb 16 net cnycta BovHa nogobpanacb u k AMepuke. B mecteuke
BaHkep Xunn, yto nog BoctoHOM, Npomsowna ogHa M3 caMbiX U3BECTHbIX OUTB B
BonHe 3a He3aBUCUMOCTD.

[MeyanbHO 3TO NpU3HaBaTb, HO, TEM HE MeHee: CpeHUN aMepUKaHeL, He 3HaeT,

(1) Ha kakOM MMeHHO xonMme wWna éuTtea u (2) KTo B Her nobeaun.

AmMepuKaHLUbl OKOManucb Ha BepluHe Xxonma bpwua, KOTOpbI pacrnonoXeH
Henoganeky ot xonMa baHkep. Bosrnaenan ux Yunbsm MNpeckoT, M3BECTHbIN CBOEK
dpason: "He ctpensainTe, noka He yBuante 6enku nx rnas". B Tpu 4yaca nononyaHm
OGpuTaHCKMe BoMcKa YMCNEHHOCTbIO 3 ThiC. YENOBEK NoA NpeaBoanTeNnbCTBOM reHepana
Yunbsima Xoy Hadanu wTypm Xonma. AMepuKaHLbl BENM OroHb [0 Tex nop, noka
nogaaHHele Ee BenuyecTtsa He OTKaTUNNCL Ha paccTosiHue B 50 Apaos.

9710 6bina cywan 6oMHA, KakoBbIMM 0ObIMHO OKa3biBaOTCA BCe NOOOBbIE aTaku Ha
XOPOLUO YKPEMNUBLUMXCS KOHKYpeHTOB. [loTepu aHrmmnyaH Obinn orpomHbl: 6onee
ThiCAYM
YyesioBek U3 3 ThbIC. y4aCTHUKOB CPaXKeHUS.

KTo nobeann? BputaHupl, koHe4YHO. OHM NPEBOCXOANNN aMepPUKaHLEB BTPOE U B
KOHLIE KOHLIOB NPOCTO 3a4aBUin TEX YNCIIEHHOCTbI. TaM 6bIfIo NPOCTO CAIMLLKOM MHOMO
rnas, CMWKOM MHOMO aHrfnyaH.

TpeHTOH: 1776 rop

O 6utee npu TpeHTOHe cnbilwanu, KOHeYHo e, Bce. Toraa [hxopox BalwMHITOH B
Houb nog Poxagectso nepecek [JenaBap u pasdun npeBocxoasmne Cubl reCCeHCKNX
HaeMHuKoB. Tak Beab?

He Ttak. Ha camom pene Bovicka BalumHITOHa npeBOCXOAUNIN YUCIIEHHOCTHLIO
recceHues (2000 yenoBek ¢ ogHoW CTOpoHbI NpoTne 1500 ¢ gpyron). B TOT AeHb
(nnn, ecnn xoTuTe, HOYb) Nobeauna KOMOMHaUMA U3 HEOXKNOAHHOCTM U YNCITIEHHOTO
npeBOCXoACTBa.

B mapkeTuHre Takke Henb3si HegooueHuBaTb TO, 4TO KnayseBuu, HasbiBan
npuHUunom cunbl. NobexgaeTt o6bIYHO TOT, Yy KOro apmus 6onblwe. "bor, - ckasan
HanoneoH BoHanapT, - Ha cTopoHe Bonbnx 6aTanbLOHOB".

AycTtepnuu: 1805 roa

Ho B 1805 rogy npu AycTtepnuvue, korga HanoneoH nmen, noxanywn, cambii
3HaAYNTENbHbINA BOEHHbIN YCNEX, Y HEro He 6bino 6onblumx 6aTtanboHOB.

A 4TO ObINO, Tak 3TO MaHeBpPeHHOCTb. OH 3acTaBun aBCTPUIACKO-PYCCKME
BOWCKa aTakoBaTb CBOM MpaBbii doriaHr. 3aTeM COBepLUUIT MaHeBpP NeBbIM PflaHroM n
HaHec yaap no ocnabneHHoMy LLeHTPY NPOTUBHMKA.

Pesynbtatom 6bina npaktuyecku nonHas nobeaa. beictpoTa nepemeLleHnin - BOT
YTO MOCNYXMIO KIKYOM K ycriexy HanoneoHa. Ero Boncka, kak OH caMm 3adasnsn,



MO NPONTU ABE MUMK 3a TO e BPeMs, 3a KOTOpoe Bpar Npoxoann ogHy. "A mory
npourpatb 6GUTBY, - ckazan HanoneoH, - HO He Mory NOTEPSATb HN MUHYTHI".

Kak 910 cooTHOCUTCA C MapkeTUHrom? CKOSMbKO MUHYT, YacoB, OHEN U Aaxe
Hefenb TpaTATCA BNYCTYK Ha MNNaHUpOBaHWE, UCCrefoBaHus, Ha TeCTUpoBaHue
pblHKa? [paroueHHoe BpeMsi 4acTo pacxogyeTtcs BnycTyto. I BOT pesynbTaT: cCHOBa
nopaxeHwe, CHoBa copBanacb nobeaa.

(B 1812 roagy npn BopoanHo HanoneoH no3abwein ypoku Ayctepnuua. HecmoTps
Ha yBelleBaHMsA COBETHUKOB, OH BpPOCKMM CBOM OCHOBHbIE CUflbl B JTODOBYKO aTaky Ha
pycckmx. 30 TbiC. (ppaHLy30B NOrMbaM Mnmn 3ameps3nn B CHEry - Spkasi KapTuHa,
KOoTopas Yepes cToneTne NoBTopuTCs ¢ Bonckamu Agoneda 'vtnepa.)

BaTtepnoo: 1815 roa

OkoH4yaTenbHas pasBsidka HacTynuna 3 roga cnycrta B ManeHbkon 6enbrmmckomn
Aepesylike nog HassaHvem Batepnoo, rae repuor Aptyp Yancnu BennuHrtoH
3acnoHun HanoneoHy obpaTHyt0 4OPOry K cnase.

B 6utBe npu Batepnoo y HanoneoHa 6bino gaxe HebonblwoOe 4YUCNeHHoe
npenMyLLecTBO: 74 TbIC. YerioBek NpPoTuB 67 ToiC. Y BennuHrrona. Ho HanoneoH wen
B HacTynsieHue, n BennuHrroH mor nogoxaate. HanoneoH 3Har, 4To eMy HYXHO
aTakoBaTb [0 TOrO, KaK K aHrfiM4aHam 1 ux Col3HMKaM npugeT nogkpensieHne nu3
Mpyccuw.

BTopon npuHUmMn BegeHus BOWHbI No Knay3eBuuy 3aknioyaeTca B NPeBOCXOACTBE
OBOPOHSAIOLENCA CTOPOHbI. XOPOLUYI, CUMbHYD OBOPOHUTENBbHYKD MNO3ULMI0  OYEHb
CINOXHO
npeoaoneTsb.

(Mocemy npepckasbiBaeM, 4to Chevrolet 6yaet camon npogaBaemMoin MapKown
aBTomob6unen, Crest - camon npogaBaemon 3yGHou nactom, a McDonald's -
KPYNHEWMLWEN CeTbld  3aKyCOYHbIX ObICTPOro NuUTaHMs BHE 3aBUCUMOCTU  OT
npeanpuHATbIX
LIAroB U CyMM, NOTpPaYeHHbIX KOHKYpEeHTamu.)

18 wioHa 1815 roga, B 19 yacoB 30 MUHYT, B CryLLaloOLLMXCA CyMepKax
HanoneoH, cobpaB octaTkm MyxecTBa, otaaet 10 6atanboHam CBOEW MMMNEpPaTOPCKOn
reapanm Npukas o IoboBoON aTake Ha BPUTAHCKUI LEHTP. "De l'audace et toujours
de l'audaces". (CMenocTb - Bcerga cMesocTb.)

"BoHanapT Mcnosib3oBarsn CBOW MNocrnegHun peseps, - roBoput Knaysesud, -
nbiTasiCb BbIUrpaTb OUTBY, KOTOPYKD HEBO3MOXHO ObiNo BbiMrpatb. OH noTpaTmn
rnocrnegHui rpow u, yxxe deagHsikom, 6pocun n none 604, 1 KOPoHY".

Kakne ypokn BaTtepnoo moxeT m3Bneub ans cedbss American Motors 13
Hetponta? He cTouMT N1 MM OTKasaTbCsA OT NPOM3BOACTBA J1ErKOBbIX aBTOMOOMNEN 1
OCTaBUTb NPMHOCALLYIO NPMOLINbL Mapky Jeep?

"Kanutynaums - He nosop, - roBoput Knaysesuu. - XOopowunin reHepan He
OyaeT 3aBnekaTb NOCNegHEro OCTaBLUErocs B XUBbIX congaTta maeen 6opbbbl, TOYHO
TakK Xe, KaK XOPOLUMW LaxXMaTUCT He CTaHeT NPOAOSKaTb 3aBeLOMO NMPOUrpaHHYyo
napTuio”.



BanaknaBa: 1854 ron

B wmecTteuyke banaknaBa aHrnuyaHe, BoO3rnasfisieMble nopaom PernaHom,
CTONKHYNUCb C PYCCKMMU MoA NpeaBOAUTENbCTBOM... KOro? lNMomHuTe, 4To
nobegutenen He 3HatoT. (KTo npeangeHT General Motors? Wnn Procter & Gamble?)

B BanaknaBe cny4unucb camasi 3HameHuTas U camas 3addekTuBHaa B Mupe
ataka. Camasa 3HameHuTasd - "Ataka nerkov 6puragbl” - 6bina katactpodon. Jllopa
KapawvraHn nosen 600 cBomx congat npsiMo nog, nynu npeBoCXoasLmx cun NnpoTUBHUKA,
1 NyTb UX 6bIN ycesH cobcTBeHHbIMK Tenamu. Camas addekTuBHas - "ATaka Tsxenomn
Gpuragbl" - nponsoLwuna Tem xe yTpom. Jlerkas Gpuraga He cymerna pasBuTb yCrnex
Tsbkenon, nodyemy PernaH (pykaB) v npukasan KapauraHy (ceutep) gencrsoBatb. Ho
npukas 3ToT Oblf NOHAT HENPAaBUIBLHO W... MOCNEACTBUS Bbl yXKe 3HaeTe.

FeTtTncOepr: 1863 roa

NcTopus nosTopsaeTcs. MeHstoTcs Tonbko umeHa. B Mettucbepre B1863 roay
PobepT 3. JIn npotuBocTosn...

Hy 4yTo, nOMHMUTE UMA TOro reHepana, 4to nobegun? Het, 310 GbIN He Ynuce
C. lpaHT.

9710 6bIn xopax k. Mnapg - ewe OAHO UMSI M3 ANTMHHOIO CNUCKa No3abbITbIX
nobegurenen.

06 aTon peluatowen 6utee 'paxxgaHCKOW BOMHbI ObINM HAanNUcaHbl COTHU KHUT. YTO
ecnn 6bl Jln BbICTYNMN paHbwe? Yto ecnu 6bl MNkeT noBpeMeHnn co CBOen aTtakomn?
Aa, nocmoTtpute Ha umdpsbl: y Jln 6bino 75 Thic. Yenosek, y Mvuaga - 88 ThiC.

Tak 4TO COBCEM HE 00s3aTenbHO 4UTaTb BCE 3TU KHUMM, YTOObI MOHATD,
noyemy Ceep Bbivrpan, a FOr npourpan. O6 aTom Bam JormkeH Obin ckaszaTb NEpPBLIN
NPUHLWN BEAEHUS] BOWHbI.

MpuHUKMN cunbl aBnaeTcs "dyHaaMmeHTansHOW Mbicnbio”. "Becerga npuuenneantech
3apaHee 1 noka BO3MOXHO, - roBopuT Knaysesuu,. - B pelwalowmim MOMEHT B CXBaTKy
AOJMPKHO BCTYNMUTb MakCUMarbHO BO3MOXHOE 4MCno 6oeBbIx YacTen'.

KnayseBuy, ndyuun Bce OMTBbI, O KOTOPbIX COXPAHUIIMCb XOTb Kakue-TO
cBedeHus, U Hawen Bcero ase, rae nobega gocranacb CTOPOHE, YNCIEHHOCTb
KoTopoKn Obina XxoTs Obl BABOE HWXE YUCMEHHOCTM MPOTMBHMKA. B GonblnHCTBE
Crny4aeB KpyrnHble cunbl Bcerga nobexaator.

B Ton cutyaumm npeBocxonctBo Obino B 13 ThIC. YeroBexk.

Comma: 1916 rop,

BoliHa, "koTopas OormkHa Obina NonoXuTb KOHEL, BCeM BOMHaM", Havyanach C
NOsIBNIEHNS HOBOTO CMEPTOHOCHOIO OpPYXKs - nynemeTa. M Ha 3TOT pa3 TexHu4eckoe
OTKPbITUE YKPENMIO 0BOPOHSIOLLLYIOCST CTOPOHY (Kak U TeneBuaeHue B MapKeTUHre



50-60-x rogos).

Apye Bcero aTo BbIpa3uIock B cpaxxeHun B 1916 rogy Ha peke Comma. 1 uions,
nocne HegenbHOW apTNOLrOTOBKWU, aHIMUACKME U ddpaHLy3CKMe BOWCKa BbILWMAN U3
TpaHWwen M NowWnM B HACTynfieHMe LWUpokumM  ¢poHTOM. Bnepegu wux xgan
nyreMeTHbIN
OrOHb HEMLIEB.

[MoTepwn CO3HUKOB 3a OAMH TOSIbKO NEPBbIN AeHb CpaXeHust coctaBunm 50 Tbicad
yenosek. A 6utea npogormkanacb 140 gHel. Takon pe3Hn MUp He BUOEn HWU 0, HY
nocne ComMmbl.

3emMns Hamokna OT KPOBU, HO YTO 3TO Aano? Bcero 5 nuwHmnx mune.

(Ha cnepytowmn rog 6putaHubl B Kambpe paccekpeTunu TaHk - n3obpeTteHune,
3HAYMMOCTb KOTOPOro He OLIEHAT B TeYeHue elle ABYX AecAaTuneTun. B nepsbi AeHb
CpaXkeHusi TaHKaM yaanocb NPOABUHYTLCSA HA Te Xe 5 MUnb, 4YTO M NexoTe Ha peke
Cowm. K coxaneHuto, BOWCKa He CyMeNnu YKpenuTbCs Ha 3axBadeHHOW Tepputopun, n
OpuTaHUbl CTOMb e BbICTPO YTpaTuUnIM CBOE NPENUMYLLECTBO.)

CepaH: 1940 rop

KoHKypeHTbI nopoi Gonblue LeHAT Baluuv NOCTYNKWU, YeM Apy3bs. Te "npobHbie
npogaxu”, 4to npoBenu aHrnuyaxe B 1917 rogy B Kambpe, cbirpanu BaxHyto ponb B
1940 rogy B CenaHe, B ApAEHHCKOM necy.

B Ton 6utBe, craBLuEn COBPEMEHHOW KNaccukon, GpOHEeTaHKOBbIE KONTOHHbI ¢hOH
PaHwTena ygapunu no cnabov nuHuM OBOPOHbLI COK3HUKOB, akkypaT Mexay
pacnonoxeHuem paHLy30B N aHrnYaH.

"B ApAOeHHax TaHKM UCronb3oBaTb Hemnb3sa", - roBopusiv opaHuy3sckue
BOEHayarbHNKM, BO3MOXHO, MOTOMKM TEX 3KCMEPTOB, YTO cuymTanu ckanbl Ksebeka
HENpPUCTYNHbLIMMN.

Korga nokasanucb HeMeuKkue TaHKK, aHrnmnyaHe NoHANM, YTo 3awmwaTts PpaHumo
yxe 6ecnonesHo, n Ha4anm rotToBUTbLCA K 3awmte bputaxHmn.

JTydwmm nx nomoLHuKomM okasancs Jla-MaHw, 3actaByBLUMIA HEMUEB BECTU BOVIHY B
Bo3ayxe. A B CBOEM poaHoM Hebe "TopHago" u "cnuTdanpbl’ CMOMMM COCTaBUTb
AOCTOMHYI0 KOHKYpPEeHUUIo "MeccepummntTam” ['epuHra.

CnycTa HecKkorbKo fleT Ha MOMOLLb COK3HUKaM NPULLITO CEKPETHOE OpYXNe BCex
BbIUIPAHHbIX BOWH - NPEBOCXOACTBO B CUSE B JIMLIE aMEePUKaHCKOW apMuu N reHeparna
AyanTta []. SnseHxayapa.

N ecnu KTO-TO KOraa-To M onuueTBopsan cobon eguMHCTBO BM3HECa M BOWMHBI,

Tak 3T0 yMHuUUa JAunseHxayap. OH pabotan B odwuce. Y Hero Gbinu nanku gns
"BXOgAWMX" 1 ansa "nexoaawmx” AOKYMEHTOB. Y Hero Obin cekpeTaps.

OH roBopun Ha fA3bike 60nbLIoro 6usHeca. "bes Hyabl HE PUCKYUTE XKU3HbIO, -
npegynpexaan oH CBOMX congart nepeq oTnpaskon B EBpony, - Noka 4 He oT4am Bam
COOTBETCTBYIOLLNIA Npukas".

Mbl 3HaeM pe3ynbTaTthl TOro BTOpXXeHUs. Mbl CHOBa Bbiurpanun 6utey BOEHHYI0, HO
npovrpann 6GuTBy MapKeTUHIOBYHD, MOCKOMbKY Haly ObiBLUME Bparn - HEMUbI U AMOHLbI
- NPEB30LLSIN HAC Ha BCEX MapPKETUHIOBbIX DPOHTAaX.

A KTo nobeamTenb B MapkeTUHroBbix BoMHax 80-90-x rogos? Te reHeparnsbl OT
MapKeTUHra, YTo nydlle ApYyrnx yCBOUMU YPOKM BOEHHOW UCTOPUMU; reHeparnbl OT
MapKeTuHra, yMmetLue nraHnpoBatb, Kak Anekcangp Benukun, maHeBpupoBaThb, Kak
HanoneoH BoHanapT n cpaxaTtbcs, Kak xopox MaTToH.



* 'maBa 2. MpunHuMn cunbl *

B pelwatowmin MOMEHT B AENCTBME LOMKHO BCTYNUTb Hanbonee BO3MOXHOE YNCIIO
BOWCK.
Kapn ¢poH Knaysesuy,

CkonbKko pa3 BaM A0BOAWUIOCH ChblWaTh, KAk BU3HECMEHbI TOBOPAT, YTO NPOLLE
pobpaTbCAa A0 BEPLUUHbI, YeM Ha HeWn yaepxatbecs?

3abygbTte. 310 MU, Co3daHHbIA NOABMU, KOTOPblE CKOPEE MHTEPECYlTCS
COLMONOTNEN, HEXENN OCO3HAIOT peanumn KOHKypeHumn B BuaHece.

"opa3no npolle yaepkatbCsi Ha BeEpLUMHE, YeM JobpaTbcsa 0o Hee. Beab nuaep,
Luapb ropbl, MOXeT BOCMOSfb30BaTbCH MPENMYLLECTBOM, KOTOPOE AaeT eMy NpUHLMN
cunbl.

Hn oguH pgpyroM nNpvHUMN BeOeHUsI BOWHbI He OTNMYaeTcs Takow
dbyHAaMEHTaNbHOCTLIO, Kak 3TOT. 3akoH AKyHrnen. KpynHas peiba cbegaeTt Menkyto.
bonblue KoMNaHuUM ogepXXNBatOT BEPX HAQ ManeHbKUMN.

MaTtemaTuka cpaxeHus

[oOBOpPSA O MaTeMaTuKe CpakeHusi, HETPYAHO AoragaTbCd, nodvemy Gonblias
KomnaHus obbldHO nobexaaet. lMyckan, K npumepy, B KOMaHAe "KpacHbIX' - 9
congart, B komaHae "cuHux" - 6. "KpacHble" obnapaioT 50% 4YMCNEHHbIM
NPeBOCX0ACTBOM HaA "CUHUMUK" - 9 nNpoTMB 6. DTO MOXeT ObiTb 1 90 npoTmB 60 nnu
9000 npotme 6000. Lindpbl pornu He urpatoT, BaXKeH MNPUHLKN.

Mpegnonoxmm Takxke, YTO OAWMH U3 Tpex BbICTPEsioB nonagaet B UeSb U
YHUYTOXaeT 0gHOro NpoTUBHUKA.

Mocne nepeoro 3anna cuTyaumsa MEHSIETCS KapAuHanbHbIM obpa3om. BmecTo
npenmyectea 9:6 y "kpacHbIX" 6yaeTt B cpeaHeM npemmyLlectBo 7:3. NMpeBocxoacTso
¢ 50% BbIpocno noyTtu o 100%.

MpoJomknmM CMePTOHOCHbIE BbIYUCIIEHWS.

MNMocne BTOpOro 3anna cooTHoLleHne cun ByaeT 6:1 B Nonb3y "KpacHbIX".

MNocne TpeTbero 3anna "cuHue" 6yayT NOSIHOCTBIO YHUYTOXEHBI.

O6patnte BHMUMaHME Ha notepu ¢ obenx CTOpoH. lNMpeBocxogdawme cunbl
("kpacHble") noTepsanNu BABOE MeHbLUE Nniogen, Yem bonee cnabole ("cnHue").

OTOT pesynbTaT - MOfHas NPOTUBOMOSIOXKHOCTbL TOMY, YTO MOKa3sblBalOT B
rONnMBYACKMX bmunbMax, Koraa ropctka MOPCKMX NEXOTUHUEB ycneBaeT nepebutb
Leny Tonny AnoHUEeB rnepen TeM, Kak X caMmnx NpUKoH4Yar.

B »xwu3Hn Bce HaobopoT. YUTo nponsongeT, ecnu "onbKCBareH->xyk'" CTONKHeTCA
no6 B nob6 c aBTobycom? Heckonbko LapanvH Ha 6amnepe aBTobyca M TOHKUN
HemeLukui 6nuH. (Yem Bbl Bonblue, TEM TshKkenee OHW yMUPALoT.)

[Ba ABMXyLIMXCA Tena oBMeHsnMCb MMnynbcamu. OTO - OAWH U3 OCHOBHbIX



3aKOHOB (hum3uku. bonee KpynHoe, TsKenoe Teno noflydaeT MeHbLue MOBPEeXOeHUN,
yem
Gonee menkoe u nerkoe.

HeT HMKakoro cekperta B TOM, novyemy BO BTopoun mmpoBoi BonHe nobeannu
CO3HuKK. Tam, rae y HemueB ObINo ABa congarta, y Hac 6bino Yetoipe. Tam, rge y
HUX ObIfo YeTbipe, Y Hac 6bINo BoceMb. Becb onbIT, BCe yMeHue Bpara, KOTOPbIN
npakTUyeckn wun3obpen COBPEMEHHYKD BOWHY, PYKOBOACTBO BOMCKaMu TaKuX
BOEHayvanbHUKOB, kak Pommenb u ¢oH PaHwTen, He CMOrn U3MeHuTb MaTeMaTuky
CpaxeHus.

B BOEHHbIX 4ENCTBUSAX YNCNEHHOCTb CUI HACTOSbKO BaXKHa, YTO B BOMbLUMHCTBE
apMuii pasBefka COCTaBnsieT crneuuanbHblii OTYeT O npeacTosien butee. B Hem
yKa3bIBaOTCA CBEAEHUSA O KONUYECTBE, PAcnofOXEHUN U XapakTepe Cui NPOTUBHMKA.

MaTemMaTuka MapKeTUHroBOM CXBaTKu

Korga oBe komnaHum nayT Opyr Ha gpyra, pabortaet ToT ke npuHuun. bor
ynbibaeTcsa Tem, Koro 6onbLue.

Ha Hes3aHaTOM ewe TeppuTopuM KOMMaHus ¢ 6OMbLMM LUTAaTOM TOProBbIX
paboTHMKOB, CKopee Bcero, AobbeTcs bonbluen Aonu pbiHKa. [locne Toro Kak pbIHOK
nogeneH, kKomnaHusa c 6onee KpynHowm gonen, BEposATHO, ByaeT npoaomkaTb TAHYTb
Ha cebsi ogesano, To ecTb YBOAUTb KNMMEHTOB OT 6onee menkon oupmbl.

Bonblwas komnaHust MOXeT no3BonuTb cebe Gonblume pacxodbl Ha peknamy,
GonbLuMi nccnegoBaTenbCkUi oTaen, 6onbllee 4YUCo TOProBbiX TOMEK M T. O. He
yaMBUTENbHO, YTO BoraTbii cTaHOBUTCA elle boraye, a 6egHsik - 6egHee.

Mony4aeTcs, YTO Yy MENKOro KOHKypeHTa HeT Byayuiero? KoHeyHo xe, ecTb -
3TO OfHa M3 NPUYKMH, NOBYAMBLUMX HAc HanucaTb 3Ty kHuUry. (General Motors,
General Electric u IBM moryT gansLue He 4ntatb.)

OpgHako Menkne KoMMaHuM ¢ HebGONbLIMMKM OOMNSAMU PbiHKA AOSMKHbI ANS 3TOro
AyMaTb, Kak BoeHa4anbHukn. Im cnegyeT NOMHUTL NepBbI NPUHLMN BEAEHUSA BOWHbI -
NpUHUMN cunbl, Byab TO CpaxeHue pearnbHOe U MapKeTUHroBoe. "VICKyCCTBO BOWMHDI
c umcneHHo 6onee cnabown apmuen, - roopun HanoneoH, - 3akniyaeTcsa B TOM,
4yTOObI BCErAa MMEeTb B TOUKE aTakum nnmn obopoHbl BonbLune cunbl, Yem y Bpara'.

ApMenckue reHeparnbl 3HaKT, HACKOMbKO BaXXeH NPUHLUMN cunbl. BOoT noyemy oHum
Tak MHOMO BPEMEHW MNPOBOAAT HaL M3YyYeHWEM OT4EeTOB pasBeaku. A 4Tobbl
nogaepxatb 60eBOM AyX B CBOMX BOWCKaX, pacnanuTb congat, OHW rOBOPAT TEM,
Kakme oHuM xopolume 6onupbl 1 Kakoe Y HUX XopoLlee o6opyaoBaHue.

"Utak, y Hac ecTb nydwasa efa, nyywee obMyHANPOBaHME, NyYlIUn OyX U
nyywve nogm Ha ceete, - roopun bxopok CKOTT B ponu reHepana [pxopgxa
MaTToHa-mnagwero. - 3HaeTe, MonoXa pyky Ha cepgue, MHe Xarnb TeX HECHACTHbIX
ybnioakoB, NPOTMB KOTOPbIX Mbl BbiICTynaem".

MHorve reHepanbl OT MapKeTMHra NOCTYNakT TOYHO TaK e M CTaHOBATCSH
XepTtBaMmu cobcTBEHHOro KpacHopeuunsi. OcobeHHO oHM NMBAT yoexaaTe camux cebs B
"nyqwnx noaax” n "ny4vywmx tosapax'.

3abnyxaeHue 1: "nyywue nrogn"



[osonbHO npocTo y6eanTb cBoMx paboTHUKOB B TOM, 4TO Yycrnexa gobusatoTcs
nyJywve, gaxe ecnun 6yayT BbiCKasaHbl BO3paXeHusl. OTO TO, YTO NOAM XOTAT
ycnbiwaTtb. HeCOMHEeHHO, B MapKeTUHIOBOW BOWHE KaveCTBO SABMSIETCHA TaKUM Xe
Ba)HbIM (PAKTOPOM, KaK U KOSIMYECTBO.

ABNATLCA-TO OHO SBMSETCH, OOHAKO MPEeBOCXOACTBO B cCumne - 3TO0 Takoe
noaasnsiollee NpevMmyLLecTBO, KOTOPOe CMOCOBHO nepeBecuUTb NpakTuyeckn nbdoe
pasnuyne B KavecTBe.

Mbl HUCKONBKO HE COMHEeBaeMcsi, 4YTO camas crnabast komaHaa B HauunoHanbHom
dyT6onbHOM NUre cmoxeT NO6UTL (M He pa3) ny4wwyto komaHgy HOJ1, ecnn y Hee Ha
none 6yayT 12 urpokoB npotmB 11 y conepHuka.

B 6u3sHece KomaHObl MHOrO KpyrnHee; HakoMUTb pasHuLy B KayecTBe W
BOCMOJIb30BaTbLCA €10 ropa3fo CIioXHee.

30paBOMbBICIIALLMA MapPKETONOr He CTaHEeT NPOM3HOCUTL peden "3a 3gpaBue”
nepeg CBOUM OTAeNIoM B pasrap CObITOBOW FOHKM. XOPOLUWIA reHepars HUKorga He
OCHOBbIBAET CBOK CTpaTernto Ha nydwux niogax. He ctont genatb 3Torouv B
mapkeTuHre. ("Hawa apmus, - rosopun BennuHrtroH, - coctont n3 Bcex otbpocos
3eMnu, U3 cambix nyynx ee otépocos".)

Moxanyn, ecnu Bbl BOCNpon3BeaeTe cnosa BennuHrroHa y ceba B mpme, Bam
He no3gopoBuTcs. CkaxuTe CBOUM MOAAM, HACKOSTbKO OHU YXXacHbl, HO HEe NNaHupymnTe
BbIMrpaTb GUTBY C NyYWIMMU NIOABMMW.

[MnaHupynTe BoIUrpaTh €e C NOMOLLBIO fy4Llen cTpaTeruu.

OpHako 3a cTpaternto "nyywunx nogen” LennsaTca MHorme kKomnaHun. OHum
ybexaeHbl, YTO MOryT HaUTK N HaHATb Ny4LMX CNELMANNCTOB, HEXENN KOHKYPEHTLI, 1
YTO UX Ny4LIMe NporpaMmmbl NOArOTOBKM NO3BONAT U B ByAyLLEM COXpaHAaTb "kagpoBoe
npevmyLLLecTBO".

NMo6on cTyaeHT, 3HaKOMbI CO CTaTUCTUKON, NMOAHUMET 3TO YOexaeHne Ha CMeX.
Ha, cobpatb BMecTe HebonbLuyd kOMaHay m3 “"cneuoB" MOXHO. Ho yem Gonblie
KOMMaHWsl, TEM BbiLUE BEPOATHOCTb, YTO CpefHun ee PabOoOTHUK OKaXeTCa MMEHHO
cpeaHUM paboTHMKOM.

A ecnu roBoputb 0 MErakoMnaHusx, TO BEPOSSTHOCTb COBpaTb UHTENNEKTyarnbHO
NyYLLY0 KOMaHAy CTaTUCTUYECKN Brm3ka K HyIHo.

Mo nocnegHum oueHkam B IBM paboTatoT 369 545 yenosek, 1 3TO YMCNO ObICTPO
pacTeT. "benbix BOPOTHUYKOB" NMpU 3TOM CTaHOBMUTCS OOnblUe, YEro HUKaK He
ckaxelwb 06 nx cepom Bewectse. IBM nobexaaeT B KOMNbIOTEPHOW BOVHE B TOYHOCTU
no AnseHxayapy. Korga y koHkypeHTOB 2, y IBM 4. Koraa y Tex 4, y IBM - 8.

3abnyxaeHue 2: "ny4ywuun ToBap"

Ewe ogHo 3abnyxgeHve, NpoYHO 3aceBlUee B ymMax MHOMMX MapKeTOsioros,
3aKkrryaeTcsa B TOM, YTO B MApKETUHIOBOW BOVHE nobexaaeT nyylumi npoaykT.

OcHoBOM ANga 3TOro y6exxaeHust CRNYXUT MbICflb, YTO "BCE TaHOe CTaHOBUTCSH
AaBHbIM". MIHbIMM cnoBamu, ecnu Bbl pacnonaraete "caktamu', Bam TpebyeTcs Bcero
NULWb HaUTU XopoLlee pekrnamMHoe areHTCTBO, KOTOpOoe JOHeceT UX A0 NoTeHUManbHbIX
nokynaTenen, n UMeTb XOPOLUNIN TOProBbIN NepPCcoHan, KOTOpbIN CymMeeT 3aKo4vnTb
cOernky.

Mbl Ha3biBaeM 3TOT NOAXOA "MbILSIEHMEM LWUMBOPOT-HABbLIBOPOT". [lony4aeTcs, 4To



KakMM-TO 06pa3oM pekriaMHOe areHTCTBO UM TOProBble PabOTHUKM AOSMKHbI B3ATb
npaBAay, Kak ee npeacraenseT cebe kKoMnaHus, 1 NCNoNb30BaTh Tak, YTOObl BbIOUTL
BCE OLIMOKM BOCMPUATUA, KOMMU MOSHbI FONOBbI MOTEHLMANbHbIX KITMEHTOB.

He Banante gypaka. Bocnpuatne Henb3s BOT Tak NPOCTO M3MEHUTb C MOMOLLbIO
peknambl UM TOProBoro nepcoHana.

UTto Takoe npaBaa? BHyTpu Kaxaoro YyenoBeka eCTb ManeHbKUA YepHbIN SLLUK.
Korga KTOo-TO BMAWT Bally pekramy WMnum CriblWUT yBelleBaHWa npojasua, OH
3arnggbiBaeT B 3TOT AWMK U roBopuT: "OTO npasga” unu "3To Henpasaa“.

Camoe 6ecnonesHoe Aeno, KOTOPbIM TOMbKO MOXHO 3aHATbLCA B COBPEMEHHOM
MapKeTuHre, - MblTaTbCd U3MEHUTb 4efioBeveckoe MblwneHne. Ecnn yx oHo
chopmMmpoBanoch, U3MEHUTb €ro NPaKTUY4ECKN HEBO3MOXHO.

Tak 4yTo Takoe npasga? [lpaBga - 9TO BOCNpUATUE, KOTOPOE HaxoguTcd B
MO3re noTeHUnanbHOro nokynatensd. 3To MOXeT ObiTb He Balwla npaeBaa, HO 3TO
e[MHCTBEHHas NpaBaa, C KOTOPOM Bbl MOXeTe paboTaTb. Bbl JOMMKHLI NPUHUMATL €€ 1
UMEeTb AeNO UMEHHO C HEN.

Ecnu Bbl TaKon YMHbIN, OTYEro Xe Bbl He 6oratbl?

Haxe ecnu Bam ygactcs yoeauTb KnMeHTa B TOM, YTO Ball NPOAYKT ny4lle, OH
BCKOpE NepecMoTpuT cBoe MHeHue. "Hy, ecnu Balum KOMNbIOTEPSI yylle, 4em y IBM,
novyemy e Bbl He SIBNSeTECb TakMM Xe NnaepoM, Kak oHn?"

[axe ecnu Ha Ballen CTOpoHe OyaeT HECKOSMbKO "YEepHbIX SLMKOB", UX
BNagenbubl He 3amMennaT Mno3BOMUTb OCTanbHOMY OONbLUMHCTBY NOBNUATH Ha CBOE
MHEHMe.

Ecnn Bbl Tak ymHbl, OoT4yero e Bbl He GoraTbl? CnoxHbi Bonpoc. B
MapKEeTMHIOBOM BOMHE Henb3sd nobeauTb NUb 3a CYET TOro, YTo Thl npas. [a,
cywiecTByeT ele W3uns, 4To B LOSITOCPOYHOW MEepCrneKkTMBe NyYlWwnin npoaykT
obs3arenbHo nobeant. OgHAKO UCTOPMUS, BOEHHast U MapKeTUHroBasi, NULLIETCS
nobeanTensamMm, a He NPOUrPaBLUNMM.

Cwuna Bcerga npasa. Jlyywum npogyktom Bcerga obnapgaet nobeauntenb, u
TONbKO OH MOXET 3asBUTb 06 3TOM MUpY.

* naBa 3. [peBocxoAcTBO OOOPOHUTENILHOMN
nosvuymm *

O6opoHuTenbHasa hopma BOVHbI cama no cebe cunbHee, YeM HacTynaTenbHas.
Kapn ¢poH Knaysesuy,

Btopoii npuHuun KnayseBuua 3aknoyaeTcss B NPeBOCX0ACTBE 06OPOHUTENBHOMN
no3numn.

Hu oanH BoeHavanbHWK He 3axo4eT MATU B GO NPOTUB CUIT, YKPENUBLLMXCA U
roToBbIX K 60pb6e ¢ HUM. [pakTika nokasbiBaeT, YTO Afs ycnexa aTakylLwmx Cun ux
YMCMEHHOCTb B MECTE aTaku AOMKHA, Kak MUHMMYM, BTPO€ MpPEeBOCXOAUTb CUIbI



conepHuKa.

M BCe ke MHOrme MapKeTUHroBble reHeparnbl FoTOBbl MONTU B 6ON, MMes ABHO
HepgocTtatoyHo cun. [logo6Ho KapauraHy B BbanaknaBe w Jln B 6utBe npwm
eTTncbepre, OHM yCTpanBaroT PeKNaMHble U MapKETUHIOBbIE aTaku, TpaTs Ha HUX B
2, B 3, a To ne 10 pa3 mMeHble cumn, 4yem cnegosano 6bl. C Temu xe
npenckasyemMbiMun pesynbtatamu.

MatemMaTuka 0OOPOHUTESILHOIO CpaXeHusA

B "unctom none" wucxon nepecTtpenku mMexay ABYMsS nogpasfeneHusmMmu
onpegenseTcs, ckopee BCero, B Nonb3y O0MbLIEro U3 HuX.

Ho 4TO npowusonger, ecnu ogHa U3 KomaHg 3anmMeT 060POHUTESbHYIO NO3ULINIO?
Kak aTo oTpasuTcs Ha MmaTeMaTuKe CpaxxeHna?

Mpegnonoxunm, 4To "KpacHble", y KOTOpbIX 9 4YerioBeK, CTasfikuBalTCs C
"CMHMMU", Y KOTOPLIX 6 4enoBek (TO ecTb, Y "KpacHbiX' 50% npenMmyLLecTBO).
Tonbko Ha 3TOT pas3 "cuHMe" 3aHUMalT 0BOPOHY, CKaXXeM, CUOAT B OKONax.

LLaHcel nonagaHus y "cMHux" Te xe: 1 u3 3 BbICTPEnoB, 1 Npu 3TOM BbiObiBaeT
OAMH "KpacHbIn" congar.

Kak n3amMeHATcs WwaHChl nonagaHna "KpacHblX" - Bedb LennTbCs B "CUHUX" UM
Tenepb TpygHee? MNMpeanonoxum, 4to BMecto 1 13 3 B Lenb Tenepb OyaeT nonagatb
1 ux BbiCcTpen 3 9.

(3TO cooTBETCTBYET CMOXHOCTU BeAeHUs "3aBoeBaTesbHbIX" Npogax, To ecTb
nepemMaHuTb KNMeHTa OT YCTOSIBLLUEroCcs KOHKypeHTa 0bbl4HO GbiBaeT ropa3go TpyaHee,
4yem npmBneYb K cebe Yenoseka, KOTOPLIN eLle He onpeaenuncsa ¢ BbiIbopom.)

[Mocne nepsoro 3anna "KpacHble" No-nNpexHeMy npeBOCXOAAT "CUHUX" YNCIIOM,
O[HAKO COOTHOLWeHMe Yyxe 7:5.[locne BTOPOro 3anna oHO yMeHbllaeTcs 4o 5:4.
[Mocne TpeTbero cunbl cpaBHUBaKTCA - 4:4.

KpacHble Havanu aTtaky ¢ 50% npeBOCXOACTBOM B CuUre, HO Tenepb CUIbl PaBHbI.
B 9TOT MOMEHT KOMaHAMpP "KpacHbIX", HABEPHOE, OT30BET CBOMX CONAaT, NOCKOSbKY
npenMyLLiecTBa y HEro yxe Her.

Cnagkuin BKyc nobeabl

Bcsa BoeHHast uctopusi gokasbiBaeT, YTo 0b6opoHa siBnsieTcs Hambonee CunbHOM
dopmon BegeHus BoviHbl. Bo Bpemsa BounHbl B Kopee Amepuka nobeagmna Ha tore 3a
cyet
060pPOHMTENBHOM NO3MLMK, HO MpoUrpana Ha ceBepe 3a CHET HacTynaTesnbHOMN.

AHIMIMSA, atakysl, npourpana B CBOMX KOMOHWUSIX, HO nobeamna npu Batepnoo
6narogapsi 06opoHe.

ATaka npuBnekaTtesnbHa, 3penuuiHa, 3ato 060poHa NpuHocuT nobeay - 06 aTom
BaM ckaxeT ntobon qyTOonbHbIN TpeEHEP.

3ayem Torga BoobOLLe naTn B HacTynrneHne, ecnv o6opoHa Tak xopowa? OTBeToMm
ABNSAETCS crnagkuin Bkyc nobenpl. BbirpaB MapkeTUMHrOBOE CpaXkeHue U CTaB



obnagatenem nuaupylowen MapkM B OaHHOW TOBApHOW KaTeropuu, MOXHO
HacnaxgaTbcs

nobenon o4veHb 1 0YeHb JONTO0. XOTA 6bl MOTOMY, YTO Tenepb Bbl CMOXETE 3aHATb
0BOpPOHY, camyto CUIbHYIO (hOPMY BE4EHMS BOVHbI.

WccneposaHue 25 mapok-nugepoB ¢ 1923 roga noareepxgaeT 3Ty TOYKY
3peHus. Yepes wectbaecat net 20 U3 3TUX MapoK NO-NpexHeMy 3aHuManu nepsoe
MecTOo. YeTblpe CMeCcTUnmMcb Ha BTOPOE MECTO M OfHa - Ha nAToe. 3a LWecCTb
aecatuneTun Bcero 5 mn3 25 mMapok yTpatunv CBOW nuaupyrowme nosuuun. Tspkeno
BCEe-TaKu CBEPrHyTb KOPOMs C ero TpoHa.

Ivory - no mbinty, Campbell - no cynam, Coca-Cola - no npoxnaguternbHbiM
HanuTkam. Bce OoHM MMEIT MOLLHbIE MapKETUHIrOBblEe MO3MLMU, B3AATb KOTOPbIE MOXHO
TONbKO LIeHOW OFPOMHBbIX PacXof0B, HABLIKOB U 3HEPruu.

He 6yabTe repoem

Camas 6onbluas owmnbka, KOTOPYH AOMYCKaT MApKETONOoru, - He4oOUEeHKa Cunbl
0OOpPOHNTENBHOM MO3ULINN.

NaBpbl nobeantens, npueBnekaTenNbHOCTb HACTynaTeslbHON BOWHbLI 3aCTaBnstOT
CpeaHero MeHemkepa no MapKeTuHry 6paTtbCs 3a Kombe U MATM B aTaky Ha
Gnvkanwero okonaBLIEerocs KOHKypeHTa.

Hn4TO B MapkeTuMHre He Bbi3blBaeT OOMbLUEN XKanoctn, Yem aTakm nerkumu
6puragamn. RCA n GE npoTtus IBM B komnbtoTepax. Exxon u Lanier npotus IBM B
aBTOMaTu3auum ocpumcos. Western Union npoTuB BCEX B 3NIEKTPOHHOWN NOYTE.

"Teponsm" - 370 6GoONe3Hb, KOTOPOW CTpadalT MHOTME MapKeTonorn, rotoBble
Ha BCe, Jaxe Ha CMepTb, pagu cBoen (pupmbl. ECniM BaM HyXHbl 3HAHUSA O
MapKEeTUHIOBbIX BOMHAX N1Lb AN Toro, 4Tobbl NOKpbITh cebsa cnaBon noben, Bbl
YUTaeTe He Ty KHUTY.

"A Tenepb £ xo4dy, 4TOObI Bbl 3aMOMHWUAN, YTO elle HW OOWH YONaoK He
BbIUrpbIBan BOWHY, yMUpas 3a CBOK CTpaHy, - ckasan [xopopxk CKOTT B ponuv
MatToHa. - OH BbIMrpbIBaN ee MnoToMy, YTO 3a CBOK CTpaHy 3acTasnsan ymupaTb
APYruX TynbiX yOnoakos".

B IBM HeT repoeB. Hukomy He Bpy4aloT Mefanu nocmepTHo. WVHorga
nobegutenamm ObiBaeT TPyaHO BOCXULLATHLCA, HO NOOON HEYOAYHWUK CKaXXeT BaM, YTO
HWKakas noboBb HE CTOUT MNOPaAXEHUS.

OGopoHe 6naroBONIUT CUNa TpeHus

OpHa 13 MPUYMH, OOBACHSALIMX NPEMMYLLECTBO OBGOPOHMTENBHOM MO3ULNK,
3aKnYyaeTcs B TOM, YTO MPOBECTU HEOXMAaHHY aTaky obbl4HO OGbiBaeT OYeEHb
TSKEro.

"B Teopuu, - rosopuT Knaysesul, - akTop HEOXKMAAHHOCTM MOXET cbirpaTtb
BaM Ha pyky. Ho Ha npakTuke B xof BCTynaeT cuna TPeHusi, Koraa CKpun Ballen
MaLUUHbI NpeaynpexaaeT NpoTMBHMKA 06 onacHoCTH".



B Teopun 6utBa 1916 roga Ha peke Comma gorkHa 6bina cTtaTb HEOXWOAHHON
aTakon. Ho nocne nepemeLleHVMs MUMNNMOHA YeroBeK Ha Mno3vuuu 1 Hepenuv
apTobcTpena 0 Kakon HEOXMAAHHOCTU AN CO3HMKOB MOXHO FOBOPUTL?

Uem macwTtabHee onepauusi, TeM MeHbLLUE HEOXMAAHHOCTb. ManeHbkas KomnaHus
BMOJSIHE MOXET YOUBUTb KPYMHYHO BbIMYCKOM HOBOro npoaykra. Ho BoT Ford aTum yxe
He yameuT General Motors. He no3BonuT cuna TpeHus.

PaccmaTpuBas uctopum, Korga Kakux-To nMaepoB 3actaBanu Bpacnnox, 06bI4HO
obHapyxuBaewb, 4YTO Yy Tex ©Obio  npegoctatoyHo  3abnaroBpeMeHHbIX
npegynpexoeHun.

Nuaepos nobexaatoT TONbKO Toraa, Korga OHU UFHOPUPYIOT 3TU NpeaynpexaeHus nunm
NonpocTy He NpUaaKT 3HAYEHNA YCUITUAM KOHKYPEHTOB.

B csoen kHure Mein Kampf, pasowegwencs tupaxom okono 10 mnH, M'vtnep B
TOYHOCTU roBopun AHrnM n paHuum o Tom, YTO OH cobupaeTtca caenatb. M coenan
10 net cnycTs.

ATtaka TpebyeT BpemeHu

ATakylouiasi CTOpoHa B BOEHHOM CpaXeHWW He TOmbKo TepsieT dhakTop
BHE3anHOCTN, HO W BpeMs, B TeYeHMe KOTOPOro OHa FOTOBUT CBOW BOMCKa K
HacTynneHuto. [1o Toro kak 06opoHsitoLmMecs NoOYyBCTBYIOT Ha cebe BCIO MOLLb aTaku,
MOTYT NPONTU OHW UMW HEA4EeNW, B 3aBUCMMOCTM OT MaciTaba npobnem ¢ nornmcTnkomn,
N N3 3TOr0 OHN CMOTYT N3BMeYb ANs cebsi rpoMagHY0 BbIroay.

B neHb, korga cor3HMKM A0IMKHbI Oblnn BbicaguTbes B Hopmanamm, oo Gepera,
HECMOTpPSs Ha BCe NpeanpuHATLIE paHee ycunus, gobpanucb Tonbko 156 115 yenosexk.
N3-3a npobnem c TpaHCNOPTUPOBKOM U MNOCTaBKaMn MOHAOOOWUIIOCH HECKOISbKO
MecsueB, YToObl NnepebpocuTb MUNNMOHLI Ntogen, Heobxoanmblix ansa nodeasi.

B MapkeTuMHroBbix atakax NnpobnemMbl C TPAHCMOPTUPOBKOW, KAk MpaBuio, He
BO3HMKaT. KoMNaHUs MOXeT JOCTaBUTb CBOW TOBapbl B ThICAYM MarasuHoB BCEro 3a
HECKONbKO AHEN.

Ectb gpyroe yskoe mMecto - KOMMyHuKauuu. Ons Ttoro 4tobbl AOHEeCTH
MapKeTUHroBoe obpalieHne [0 MWUNIMOHOB MoKynaTtenen, MOryT noHagobutbcs
MecsLbl
unu pgaxe rogbl. Yactoy cupmbl, 3aHsBLIEN OOOPOHUTEMBHYO MNO3ULMIO, UMEETCS
npegocTaTodHO BpeMeHu, 4YToObl TEM WU WHBIM CNOCODOOM MPUTYNUTL aTaky
KOHKYpEeHTa.

Ho, xenas Bocnonb3oBaTbCs 3TUM CBOMM MpPENMYLLECTBOM, OBOOpoHsoLaacs
CTOpPOHa AOMKHa BbITb HAYeKy, FOTOBOW K MNOSIBIEHWIO YrpO3bl C NIOGOro HanpaBfeHus.

* 'maBa 4. HoBas apa KOHKypeHUun *

HekoTopble rocyqapCTBeHHble [AedATenu W reHepanbl nbiTaltca  mnsbexartb
peliatoien
6uTBbI. MAIcTOpKs paspymnna aTy Unmnosmio.



Kapn ¢poH Knaysesuy,

Camble KpOBOXafHble BbIpaXXeHUSI CErogHsILUHUX raseT Bbl HangeTe He Ha
CTpaHuuax 0 MexgyHapoaHbix cobbiTnsx. OHM B KOMOHKax 0 busHece.

"Mbl ux yHU4TOXUM". "ECnn He ybbeM Mbl, yObIOT Hac".

"OT0 OMTBA HE Ha XWU3Hb, a Ha CMepTb".

HeT, 9TO BOBCe He croBa OOHOro U3 NapTuU3aH-fieBakoB UM guKTaTopa u3
napTvm NpaebiX. ATO TUMUYHbIE 3asiBNEHUS Tpex OusHec-nnaepoB, roBOPALMX O
NPeacToALNX MapKeTUHIOBbIX KaMnaHUAX.

A3blk MapkeTuHra Obifl 3aMMCTBOBAH Yy BOEHHbIX. Mbl  3anyckaem MapKETUHIOBYHO
KamriaHuro. Kamnano-npopble.

Mbl HasHayaem Nnogen Ha 6ornee BbiCOkUe domkHocmu. B dususuonax, komnaHusix,
nodpasdeneHusx Mbl parnopmyem O NPUOLINSX N y6bITKaX. MHorpa mbl esidaem yHugopmy.

Bpems oT BpeMeHn Mbl OTnpaBnsiemcst Ha mecmo, YTOObI YCTPOUTb cMomp CBOUM
paboTHukam. lHoraa mbl gaxke UCNonb3yeM criyxebHoe rosoxeHue B NINYHbIX LEnsaxX.

Mbl roBOpUM Kak reHeparbl, HO 3a 3TUMW CrI0OBaMU HET WX CTpaTern4yeckoro
MbILUIIEHUS.

MapkeTuHroBasd BOWMHA - 3TO MOMbITKA UCNOSMb30BaTb BOEHHOE MbILUSIEHNE B
peLIeH MapKETUHIOBbIX NpoGiem.

MapKeTuHry kak Hay4yHou AucumnnuHe HeT ewe n 100 neT. OH NoKa ele B
"KOPOTKUX LUTaHuLWIKaX", eMy HegoctaeT Teopun. BoeHHas Teopusa aBnaeTcs MOCTOM
Hag 9TOW NpPoNacTbio.

BoWHLI 3arofioBKOB

Ecnn Bbl yutanu Business Week, Forbes unu Fortune, Bbl, BEPOSTHO, yXe
XOPOLUO 3HAKOMbl C BOEHHbIM S3bIKOM.

"NMuBHaa BonHa", "BOWMHa HanMTKOB "kona™, "BonMHa rambyprepoB" - BOT
HefaBHME MPUMEPbl XYPHANUCTCKOro Munutapusama. Ho Huxe, nog 3aronoBkamu,
aBTOpPbI MOMHOCTBI UTHOPUPYHOT BOMBLUMHCTBO 3NIEMEHTAPHbIX BOEHHbLIX MPUHLMIMOB.

"HoBbIn Xerox sanuxmearoT B OpUCHI", - rnacut oguH 13 3aronoskos B The New
York Times. A Hmxke ckasaHo: "llonbiTka 3axBaTUTb NUAOEPCTBO B cdepe
aBTomMaTtusaymn'.

Ecnn 6bl [aHua BToprnacb B 3anagHyto 'epmaHuio - cTpaHy, B 12 pa3
NPeBOCXOSLLYIO ee No pa3mepam, npecca Bbipasuna Obl LWOK U HENMOHMMAaHWE.

3axBaTUTb NIMAEepPCTBO?

Xerox - KOMMaHus, y KOTOpOW rogoBon ob6bem npogax NpOAYyKTOB AN
aBTOMaTU3auun oducos He npesbiwaeT $2 mnpa, naet npotme IBM, koTopasa genaet
Ha aToM cBbiwe $40 mnpg?

Ectb macca gpyrmx npumepoB CeMaHTUYeCKOro AbiMa 6e3 cTpaTermveckoro
OrHS.

"National Semiconductor nepexoant Py6ukor", - cnosa npe3ngeHTa KomnaHum
Yapnb3a 3. Cnopka B 3arofioBKe peknamHoOro o0bsBNEHUSA O HOBOW JIMHUM MUKPO- ©
MWHUKOMMNbIOTEPOB.

Korpa HOnun Lesapb nepexoaun peky PybukoH B 49 rogy 0o H. 3., OH genan
37O C LenbIiM fIermoHoM, OCTaBuMB elle ABa no3agn cebs. Cuna Llesapss 6bina ctonb
yCTpaluatoLLen, YTo ero onnoHeHT, MNMomnen, cpasy pewwmn 6exatb 13 Utanuu.

Ay Cnopka ecTb nermoHbl? M yto, IBM coacTtces Tak xe nerko? He HyxHoO 6biTb



BOEHHbIM reHneM, 4ToObl 4orafgaThCsl, YTO 3TO MONYBTOPXEHUE He GyaeT 0cobeHHO
yCneLHbIM.

lNpeackaszaHua unu nponaraHga?

Korga komnaHunsa Coca-Cola npegctasuna cBolo HOBYHO, 6onee cnagkyto dhopmyny
HanunTKa, OHa Takke KOHUAEHLManbHO coodLwuna, YTo OXngaeT pocTa AOMM pbiHKa Ha
1% exerogHo B TeyeHue nocreaylwmx Tpex net. ATo Obino npeackasaHue unu
npocTo
nponaraHga? Ecnun nponaraHga, To IBHO HeyaadHasa. Hu oguMH komaHgup, Haxogsach B
34paBoOM yme, He ByaeT CTpouTb pacnucaHme 4oCTuKeHnsa nobeap.

"H BepHyck", - ckasan [Jyrnac MakApTyp, nokugas ®ununnuHbl B Mapte 1942
roga. Ecnn 6bl oH po6aBwn "go koHua roga", ero penytaunsa 6obina Obl cepbe3Ho
nognopyeHa K ToMy MOMEHTY, KOrga OH CHOBa BepHYyscsa Ha ToT Geper (Begb 3TO
npowusowwsio B 1944 rogy).

HeBbinonHeHHble  obeljaHna nogpbiBaloT Ayx.  MapkeTuHrosble  obeluaHus
OOJTKHbI
OblTb CTONb XXe HeonpeaeneHHbl, Kak 1 nonuTudeckne. B NpoTMBHOM crnyyae OHwm
TONbKO MNOAOPBYT BaLUKN CUMbI.

Korga mtnep noobewan B3aTb CTanuHrpag u He B35, OH noTepsan 6onbLue,
4yem CBOK penyTauumio BoeHHoro. OH Takke noTtepsan cson obpas "macTepa
nponaraHabl".

Peanun mapkeTUHroBbIX KOH(PJSIMKTOB

OctaBuM B cTOpoHe nycTble cnoa. CoBepLUEHHO O4EBUOHO, YTO B MapKeTUHre
HacTynaeT HOBasl 9pa - 3pa, No CPaBHEHUIO C KOTOpou 60-e 1 70-e roabl NoKaxyTcs
NErkMm BOCKPECHbIM MUKHUKOM. KOHKYpeHUna CTaHOBUTCH 3BepCcKon. busHec Tenepb
3akrnyaeTcsa B TOM, YTOObI "ypBaTh KYCOK Y KOro-TO Apyroro”.

Mo mepe TOro Kak KOMMaHMM SKCNEPUMEHTUPYIOT C HOBBIMW N HOBbIMU cnocobamu
yBENMYeHMs npoAax, OHM BCe OOonblLue CKMOHAKTCS K UCNONb30BaHUIO BOEHHbIX
cTpaTerun.

Ho arpeccuBHOCTb cama Mo cebe elle He ABNSeTCs NPU3HAKOM XOpOLLEN BOEHHOW
ctpatermn. OcobeHHO ecrnm aTa arpecCuBHOCTb OCHOBaHa Ha ynpaBrieHYeCKON
napagurme "6onblwe". bonblwe NpoaykToB, 6onblie NpoaaBLoB, Gonblie peknambl,
6onbLue Tshkenon paboThbl.

KctaTtu, 4to kacaetca Tsbkenon pabotel. Mbl Kak-To 6onee yBepeHbl B ycnexe,
ecnn Ons ero OOCTMXKeHMs npuxoguTtcs paboTtatb B note nuvua. [1osTomy Mbl
Ha3HavyaeM OGonblue BCTpeY, nuwem 6Gonblie OTYETOB M 3anucoK, BHeApsSem GonbLue
ynpaBfieHYeCKMUX NPUHLMMNOB.

A BOEHHasi UCTOPUA YYUT HAC COBEPLUEHHO MHOMY. YMOpHOE CTpeMiieHue
nobegutb B OMTBE TONMbKO 3a CYET TOro, YTO He >KanewT cun, OOblYHO
3aKkaH4ymBaeTcs nopaxeHueM. U B TpaHwesix [lepBo MMPOBOM BOMHBI, U Ha yruvuax



CranuHrpaga Te KoMaHaupsbl, YTO JOMNYyCKanyu pyKonallHy MeXay CBOMMM corgatamm
n
NMPOTUBHMKOM, Kak NpaBuno, npourpbisanu 60m.

Ynpsimas pelmMocTb Xerox crtaTb NnaepoMm Ha pbiHke obopydoBaHusa Ans
aBTOMaTtum3aumm oUCOB He npu3Hak Oyayulero ycnexa, a MpU3HaK TLETHOCTH
NoAO6HbIX HAMEPEHWU.

fopa3go nydwe HaHoCUTb ObICTpble, MOSIHMEHOCHbIE yAapbl, KOTopble 6onbLue
3aBUCAT OT BPEMEHMU, HeXenu OT MycKynoB. (Hemupbl HasbiBanu 310 6rMLKPUIoM mnu
MOJTHMEHOCHOW BOMHOWN.)

He 10 4TO6bI MYCKYNbI UK NPUHLMN CUMbl 34ecb He paboTanu. OTHIOOb He Tak.
Ho B Tom cny4yae, ecnu aTaka He 6ygeT npaBWUibHO CNNaHWpPOBaHa, Bbl pacTpaTute
BCE CBOE MNpPEeVMMyLLEeCTBO BMYCTYHO, NO3BONMMB OUTBE BbIPOAUTLCH B U3HYPSHOLLYHO
3aTSHKHYIO BOWHY.

Ecnu Bbl criblluMTe OT CBOEro KOMaHAUPa, YTO "Mbl AOMKHbI YABOUTL yCUnus'",
3HanTe, YTO 3TO rOBOPUT HeyAayHuK. [Mopon OroHb OOSMKEH BCMbIXHYTb - U
noracHyTb. IBM nobexgaeTt He noToMy, 4TO AymMaeT Aofblue, a NOTOMY, YTO MbICIIUT
n3obpertarenbHee.

* FnaBa 5. None 6uTBbLI *

3 xapakTepa nos3uumm HenpuaTerns Mbl MOXeM caenaTb BbIBOA O ero HaMepeHUsax
W, BCNneacTBme 3Toro, AencTBoBaTb COOTBETCTBEHHO.
Kapn ¢poH Knaysesuy,

B BOEHHOM cpaXeHun TeppuTopusi, Ha KOTOPOW npoucxoauT Oown, umeet
HacToNbKO 6onbLUOEe 3HAaYEeHME, YTO B €€ YeCTb OObIYHO U Ha3biBalOT GUTBY.

MapadoHckass gonuHa, peka MeTtasp, AepeBHs Batepnoo, ropog 'eTtnchepr,
xonm bankep, ropa KaccuHo.

B MapKeTUMHroBOM CpaXeHWn TEPPUTOPUSA Takke BaxkHa. TOMbKO HYXXHO 3HaTb,
roe oHa, ata Tepputopus. 'oge npomcxoasaT MapKeTUHIroBble OBUTBbLI?

Hy n mecteuko...

N3 aToM kHUMM Bbl ewe y3HaeTe, Kak BaXHO yaepxaTb 3a cobon
"MapKeTUHroBbl€ BbICOTbI" 1 n3beraTb "XOPOLLO OKOMaBLUMXCA" KOHKYPEHTOB.

Ho raoe amu BbICcOTLI? [Oe HenpuaTenbckne TpaHwen?

Ecnu Bbl cobmpaeTecb natn B 601 Ha CBOEro KOHKypeHTa, Henmnoxo 6bl 3HaThb,
Kyda HanpaBuTb CBOW CTOMbI.

MapkeTuHroBble BUTBbI NPOMCXOOAT HE B TOProBbIX ochmcax, He B cynepmMapkeTax
N He B anTekax. OTO - BCEro NuLLb TOYKKU, Yepes KOTOpble pacrnpeaensaiTca ToBaphl,
BbIOOp KOTOPbLIX AenaeTcs rae-To B Apyrom MecTe.

MapkeTuHroBble 6UTBbI NPOMCXOAAT U He B ropofax Bpoge [annaca, [eTtponTa
unu [eHsepa. Bo BcskoM cny4yae, He B dM3MYECKOM NOHUMaHUM ropofa Unun peruoHa.



MapKeTUHIoBble CPaXEeHUs1 MPOUCXOOAT B HEMPUATHBIX, AaXe OTTankuBarLmx
MecTax. B mecTax, rae TEMHO 1 CbIpo, rAe He u3BedaHbl MHOrMe TeppuUTopun U
rnybokme AMbl C KONbAMW BHU3Y NoacTeperatoT HEOCTOPOXKHbIX.

MapkeTuHroBble cpaxeHusa pasbirpbiBalOTCA B yMax. B Bawem yme, B yme Balumx
noTeHumnanbHbIX NOKynaTenen, npuyeM Kaxabll OeHb, 63 BbIXOAHbIX. YM - BOT
HacTosiwee none 6utebl. O4yeHb TpyAHas ANA NOHMMaHWs TeppuTtopus. MNMone GuTBbI
wnpuHon Bcero 6 AwMMoB. BOT rae npoucxogaT MapKeTUHroBble BOWHLL. Bl
nbiTaeTecb
o6orHaTb 1 NOBOPOTb KOHKYPEHTOB Ha MbICIISILLLEN FOpEe pa3MePOM C KOKOCOBbI OpEX.

MapkeTuHroBad BOMHA - BOWMHA WCKITOYMUTENBHO WHTENMEKTyasnbHas, W
TEPPUTOPUIO, HA KOTOPOW OHA MPOUCXOANT, HE BUOUT HUKTO M HMKorga. Ee MoXHo
TONbKO NpeAcTaBuTb, U 3TO AenaeT UCKYCCTBO MAapPKETUHIOBLIX BOWH OAHUM U3 CaMblX
CNOXHbIX MPeaMeTOB AN1S U3yYeHUs.

HyXHO cocTaBuUTb KapTty

Xopowwun reHepan nepeq 6oem Bcerga NponsBoAnT TLATENbHYH PEKOrHOCLMPOBKY
MeCTHOCTU. Kaxablhi XonMm, Kaxkgas ropa, Kaxkgas peka aHanuaupyrTcsi C TOYKU
3peHnsa BO3MOXHOCTEN Anst 000POHbI 1 aTaku.

Xopowunin reHepan Takke wu3yyaeT no3vumm Henpuatens. Nepen Havanom
CpaXkeHnst OOSMKHbl ObITb HAHECEHbl Ha KapTy U U3YYeHbl BCE BpaXeckue 00BHEeKTbI C
yKaszaHueM Nx TOYHOro MeCTOMOMOXEHUA N OTHEBOW MOLLIN.

Cambin xopolwmi clopnpus - ecnn clopnpmsoB He Gyaet. Yero komaHaup
cTpemntca mnsbexaTb NOOON LLEHOW, Tak 3TO BHE3arnHOW aTaku C HanpaBfeHus,
OTKyZla ee COBEpPLUEHHO He XaEeLlb.

B mapkeTuHroBon BOMHE NPOBECTU PEKOrHOCLMPOBKY HEOObIYanHo TpyaHo. Kak
NPOHWKHYTb B CO3HAHWE 4enoBeka, YTOObl yBUOETb BPAXKECKYID TEPPUTOPUIO C
UMEIOLLMMUCA Ha HEN YKpeNeHNnamMm?

OanH un3 cnocoboB "cocTaBuUTb KapTy" - MNPOBECTU MapPKETUHIOBOE
nccneposaHne. Ho He TpaguLUMOHHBIM Cnocobom, Koraa nokynaTenen cnpawmBatoT O
TOM, YTO OHU XOTAT KyNUTb. JTO BYEPaLUHUN OEHb.

Bbl OOMKHBI y3HaTb, Kakue no3vuumMM 3aHUMaloT gpyrme komnaHuu. Komy
npuHaanexaT BbICOThbl.

MpaBunbHO BLINOMHUB UCCeAOBaHME, Bbl CMOXETEe nNpeacTtaBuTb cebe odepTaHms
yMa cpefHero noTeHuuanbHOro KnMeHTa U COCTaBWUTb KapTy, KOTopas BaM Kak
MapKeTUHrOBOMY reHepany 6yaeT He MeHee Hy)Ha, YeMm KapTbl, KoTopble [laTToH
BO3un ¢ cobou nosctogy no Eepone.

CocTaBneHne kapTbl ymMcCTBEHHOro nona 608 JaeT BaM OrpoMHenLlee
npenmyLecTBo. BoNbLMHCTBO KOHKYPEHTOB AaXe He y3HatoT, rae npoucxoaut butsa.
OHun BynyT BCceueno 3aHsATbl COGCTBEHHbIM Narepem: CBOMMW MPOAYKTaMu, CBOWUM
TOProBbIM NepcoHanioM, CBOUMU NiiaHaMMu.

opbl B ronoBe



Ecnn nonbiTaTtbCa onucatb 4YenoBeyeckurh ym, TO KpOMe CUMBOJSIOB
BOCMOJSIb30BaTbCA HeYeM. ECTb, BNpoYeM, CUMBOJIbI, KOTOPbIE U B MAapKETUHIOBbIX, U
B BOEHHbIX onepaunsax 6yayT 6onee 4em yMECTHbI.

Ha BoWHe 06bIYHOM XONMbI U ropbl TPAAULMOHHO CYUTAKOT CUMNBbHBIMU NO3ULMSIMNA,
0Cco6eHHO npurogHbiMn aAnsg o60poHbl. Ha BOMHE, B TOM YMCrie MapkeTUHIOBOW, Takue
CUNbHbIE NO3ULUMM OObIYHO Ha3bIBAKT BbLICOTAMWU. Tak 4YTO MOHATUE BbICOTbI MOXHO
MCMNoSb30BaTh B KAYECTBE OCHOBHOW KOHLLEMLNM.

Ho ropa moxeT 6biTb cBO60OAHON, a ObiBaeT U 3aHATa. CandeTouHyto ropy,
Hanpumep, 3aHuMaeT mapka Kleenex. Llapem ropbl keTyynos sBnsetca Helm, ropbl
KOMnblOTEPOB - IBM.

HekoTopble ropbl MOMHAT HeMarno MomnbITOK 3axBata. [opa "Kona" yactudHo
npuHagnexut komnaHun Coca-Cola, HO ucnbITbiBaeT MOCTOSIHHbIE aTaku CO CTOPOHDI
Pepsi.

Ecnn nokynaTtenb, roBopsi O TOBapHOW KaTeropun, WUCMosnb3yeT TOBAPHYH
MapkKy, 3HanuTe, 4YTO aTa ropa B ero yme npo4vHo 3aHata. Korga KTo-To ykasbiBaeT
Ha KopoOky candeTok Scott n rosoput: "[dante mHe Kleenex", HeTpyaHO
AoragaTtbCs, KTO 3aHMMaEeT candeTO4YHY ropy B €ro CO3HaHUMW.

CermeHTauus - paspbiB TeppuTOpUN

Kto B CoepgumHeHHbIx LTatax 3aHnmaeT aBToMmobunbHyto ropy? MHoro net Hasag
370 Obina komnanus Ford. Ho ee pa3opBana B KNoYbs CTpaTerMsi CErMeHTMpPOBaHus,
KoTopyto npumeHuna General Motors.

Tak yto cerogHs Chevrolet, Pontiac, Oldsmobile n Quick 3aHMmaloT Kaxkabin
CBOM CErmMeHT aBTOMOOMMbHOM ropbl. CaMyto Kpenkyt No3nuuio MMeeT, noXanyw,
Cadillac, nockonbKy 3TO CErMEHT CaMblX AOPOrMX W POCKOLIHbLIX MawuH. (Jliogm
NCMonb3ylT CNOBO "Kagunnak" Kak CUHOHUM AJ151 BbICOKOKAYeCTBEHHbIX MPOAYKTOB.
"970 "Kagunnak™' cpeau Tenesn3opos”.)

Mmes natb MOLWHBIX He3aBMCUMbIX No3nuuin, General Motors coxpaHsaeT 3a cobomn
OCHOBHYI0 A0M0 aBTOMOBUnbHOro pbiHka CLLUA.

Ha ropbl-MOHONNTBLI HanagatoT, OENSAT UX HA CerMeHTbl, KaXXablh U3 KOTOPbIX
NPUHaANEXUT CBOeMy nosikoBoAuy. OTa SONroBpeMeHHast TeHAEHUMS, CKOpee BCero,
npogomkntca n B XXI Beke. Y Toro, KTO W3HayanbHO Bragen ropomn, ectb gpa
BapuaHTa AEWCTBUM: PaclUMPUTLCA UM cokpaTUTbCs. CTONKHYBLUUCL C Bparowm,
KOTOPbI HAMEPEBAETCS CErMEeHTMPOBaTb PbIHOK, KOMMaHWA MOXET Hanpsiib CBOU
ycunua B MOMbITKE COXPaHUTb KOHTPONb Hag BCewW TeppuTtopuen, nubo
CKOHLIEHTPUPOBAaTb UX ANSA 3alunTbl cBOen 6a3sbl.

O6bI4HO Bepx 6epyT MHCTMHKTBLI Briagenbua. XXagHoCTb 3acTaBnsieT KOMMNaHui C
nmaupyowen noka MapKow HanpsaraTb CBOWM CUMbl U NbITaTbCA KOHTPONMPOBATbL BCE
cerMeHTbl. O4YeHb 4YacTo B NOMbITKAX 3aLMUTUTL HEBOMbLUYD YacTb ropbl TEPSiETCH
O6ykBanbHO Bce. Kak ogHaxabl ckaszan ®pugpux Benukun, "TOT, KTO nbiTaetca
3aWuaTh BCe, He 3allulaeT Hu4ero".

[MonyyaeTcqa, 4TO 3aWUTUTBCA OT KOHKYPEeHTa, KOTOpblM HamepeBaeTcs
CerMeHTMpoBaTb Bally ropy, cnocoba HeT? K cyacTblo ANA BENMKMUX KOMMaHUM Mupa
cero, ectb. O6 aTon cTparerMm Mbl MOroBOPMM B [MnaBe, NOCBSALEHHOMN
00OpPOHNTENLHOM BOMHE.



* 'maBa 6. CTpaTtermyeckuu KkBagpar *

Camoe nepBoe, camoe rnaBHOE M CamMoe BaXHOe B CMbICIe MocneacTsui
pelleHne, KOTopoe AO0SMKEH MPUHATb rOCYAAPCTBEHHbLIN AedATeNnb WM KoMaHaup, 3TO
onpenenqTb TUM BOMHbI, B KOTOPYK OH MOrpy)KaeTcs; 34eCb Hemnb3s owmnbuTbes,
pPaBHO KakK 1 Hesb3s NbITaTbCA NPEBPaTUTb BOMHY BO YTO-TO MPOTUBHOE €€ Npupoge.

Kapn ¢poH Knaysesuy,

Henb3s BECTU MapKETUHIOBYKO BOWHY OAHMM cnocobom. Mx, ckopee, YeTbipe.
Kakon cnocob BoeHHbIX AeNCTBUA n3bpaTb - BOT CaMOe NepPBOE U BaXXHOE peLueHune,
KOTOpOe BaM HEOBX0ANMO NPUHATb.

OTO peLlleHne 3aBMCUT OT Ballen No3nuumn B CTpaTernyeckom Ksagpare, KoTopbin
MOXHO NOCTPOUTbL AN nobon oTpacnu.

B kayectBe npumepa CHOBa BO3bMEM aMEPUKAHCKYD aBTOMOOWUIbHYHO
NPOMbILUSIEHHOCTb. JOTO XOPOLWIO YCTOSIBLUIAACA OTpacilb C O4YeHb Kpenknumu
B3anmocBA3aAMN.  DakTUYEeCcKn, nNocneaHuMm, KTo OpraHuM3oBan aBTOMOOWIbHYHO
KOMMaHu1Io
B aTOM CTpaHe, 6b1n YonTtep IM. Kpancnep B 1925 roay.

Ha cerogHsa mbl umMeem "6onbLuyto yetBepky": General Motors, Ford, Chrysler
n American Motors. Ho ecnu 661 Knaysesuy, 6bi51 1B, TO, BbIMAss M3 camorneTa B
asponopty [eTtpornita n OpocuB B3rnsag Ha cuTyaumo, oH Obl HEMeAneHHO HaBen
nopsiaoK.

910 He "Gonbwaga yeTtBepka'. Ecnv cyauTb nNo JonaMm pbiHKa, 3TO, Tak
ckasarTb, "0onblasa eguHmya”. Y General Motors 59%!

Bce ocTtanbHble, gaxe BMecTe B3ATble, He MOryT cpaBHUTbCA C General
Motors. Jonsa amepukaHckoro pbliHKa Ford coctaBnget 26%, Chrysler- 13%,
American Motors-2%. Bcero - 41% Ha Tpoux.

KoHeuYHOo, Mbl He y4nTbiIBaeM UMNopT, coctaBnaowmnn ewe 34% (4T0 aKBUBANEHTHO
25% BCEro amepuKaHCKOro pblHKa aBToMobunen). VIMnopTt, kak nokasbiBatoT Lundpbl,
UMeeT Hemarnoe 3HayeHwe, OAHaKO Mbl He CcTaBuM nepen cobow uenn
npoaHanuanpoBaTb OTpacnb BO Bcex ee nogpobHocTtax. Hawa 3apada -
NPOUNNICTPUPOBATL YEThIpe TUMNa BeAeHUS MapKeTUHIOBbIX BOWH, OCHOBbLIBAsACb Ha
npumMepe OeTPOUTCKON "YeTBepKu'.

Bce yeTbipe komnaHum - American Motors, Chrysler, Ford u General Motors
- 3HaAYUTENbHO OTNMYalTCA ApYyr OT Apyra no cune. Kaxgaa u3 HUX npumepHo
HanonoBMHY MeHbLle crneaywwen B crnvcke. Hukakoro paBeHcTBa cpeaun HUX He
HabntopaeTca. ATo Kak yTbonbHasa nura, B KOTOPOW UrpatoT YeThblpe KOMaHabl: 0aHa
N3 LWKONbI, Apyras u3 Konnemxa, TpeTbs U3 By3a, a 4eTBepTad COCTOUT U3
npodeccrmoHanbHbIX UrPokoB. CTOUT N COMHEBATLCA B TOM, KTO No6eanT?

B aTon urpe BaxxHa He npocTo nobepa. [a, nog umeHem General Motors Ha
Tabno 6yaet 6onblie ovkoB. [1na ocTanbHbIX Nobeaa umeeT Apyron CMbICH.

Insa Ford 6onbwon nobegon dygeT yBenuyeHne Aonu pbiHKa.

Ang Chrysler no6egon 6yaeT npmbbinNbHOE BbbKUBAHME.

[na American Motors nio6oe BbiXknBaHue - yxxe nobeaa.

B OaHHOM MapKeTMHroBOoM CcuTyauuuM BCe KOMMaHuMM obnagarT pasHbiMU
pecypcamu, pasHbiMMU CUITbHbIMW CTOPOHaMu, pasHbiMK Lensamu. Tak noyemy 6bl UM
He
UMeTb pasHble cTpaTerMm MmapkeTuHra?



Kakon Tmn BonHbl gormkHbl n3bpate General Motors, Ford, Chrysler un
American Motors'? [laBante pacCMOTPUM NO3ULINK KaXXO0M KOMMIaHUW.

Tn BOMHbLI, KOTOpPbLIN AOMMKHaA u3bpaTtb General
Motors

Mpexae Bcero: KTo KOHKypeHTbl General Motors? EcTe MMHUCTEPCTBO 0CTULNN,
ectb dPepepanbHasi ToproBad Komuccusi, ectb Komuccmsa no ueHHbiM Bymaram wm
oupxam
n ectb Konrpecc CLUA ¢ obenmn ceommm nanatamu.

General Motors He MOXeT BbiMrpaTb 3a CYET MOCTOSIHHbIX nNoben. Ecnu
KoMnaHus nukBngupyeT OOHOrO WM HECKOJIbKUX CBOUX
KOHKYpEHTOB-aBToONpounssoanTenen, cya nnn KoHrpecc pasobbioT ee Ha HEeCKOSbKO
Menkux 4vacten. [ToMHuTe, YTO cryunnock ¢ apyrum 6onbwmnm nobegutenem American
Telephone and Telegraph Company? He yctpouna oHa MuHucTepcTBo tocTuymm!

General Motors moxeT nobeguTb NUWb 3a CYeT TOro, YTo He Oyaer
npourpbiBaTb. N noTomy gormkHa n3bpate 000POHUTESNbHbLIA TUM BOVHbI.

OAHaKo He HYXXHO MCTOSIKOBbIBaTb OOOPOHUTENBHYD BOWHY KaK MaCCUBHYHO
paboTy. "Cama no cebe o6opoHa, - nuweT KnayseBuu, - 3TO HEraTUBHOE 3aHATHUE,
MOCKOSbKY OHa 3aCTaBMsieT CONPOTUBNATLCS HAMEPEHMSM Bpara BMECTO TOro, YToObI
pa3BuBaTb CBON COOCTBEHHLIE".

HanpoTtuB, xopolwasi o6opoHa UMeeT HacTynaTenbHyl npupoay, y Hee ecTb
YyeTkas uenb: 3alWnTUTb JOMUHUPYIOLLYIO PbIHOYHYHO MO3MLMI0 KOMMAHUN.

Yto nonxeH caoenaTtb Ford

Ford - cunbHaa komnaHna No2. Y kKoMnaHuM eCTb pecypchbl, YTOObI NPOBOANTL
HacTynaTernbHble aTaku. Ho koro en atakoBaTb?

Kak ntobun rosoputb Bunnn CatTtoH, "A rpabnto 6aHkM noTomy, YTO B HUX
XpaHaTca geHbrn”. Ford gomkeH atakoBaTb General Motors notomy, 4toy TOM
€CTb PbIHOK.

MaTtemaTmnyeckm 3TO OYeHb ferko npeacrtaBuTb. Ecnum Ford cmoxeT oTobpaTth
10% 6usHeca y General Motors, ero cobctBeHHast 4ONSA pPbiHKa BblpacTeT Ha 25%.
Ecnu Ford otbepetr 10% 6usHeca y American Motors, nuameHeHne obbema ero
COBCTBEHHbIX NPOA4AX U N3MEpPUTb-TO ByaeT TPYAHO.

Benuko nckyweHvne 3axsaTuTb criaboro - pabotaeTt Teopus "nerkon obblun”.
[MpoTMBONONOXHOE, OOHAKo, Onwxe K WUCTUHE. YeM MeHblle KOMMaHusl, Tem
OXeCToYeHHen oHa byaeT cpaxaTtbes, 3awmuias Ty Hebombluyko OO0 PbIHKA, YTO
nmeet. OHa OygeT ucnonb3oBaTb TakuMe NPUEMbI, Kak ypesaHue LEH, CKUAKM,
obneryeHHble rapaHTUN. H1koraa He HanagamTe Ha paHEHOE XXMBOTHOE.

Nyywen ctpaterven gna komnaHun Ford 6yaeT HacTynaTenbHbIA TUN BONHbI. OHa
AOJIMKHA NPOBECTU psiA aTak Ha cnabble no3uuun B pagax General Motors.

Kak HanTh 3T cnabocTn u cbirpaTb Ha HUX - TEMa CreayoLLEen rnasbl.



UTto ponxeH caenatb Chrysler

Crapas amepukaHckas nocnosuua rnacuT: korga 6oproTcs cnoHbl, 6onbLue Bcero
pocraetcs MypaBbsM. Komnanusa Chrysler gomkHa octatbCsi B CTOPOHE OT GUTBbI
mexay General Motors n Ford n npoBecTtn driaHroBble aTaku.

NmeHHO aTo n coenan Jln Akokka. K ymucny ero naHroBbixX aTtak (CTaBLUnX
Knaccu4eckumMu) Ha BCHO aBTOMOOMMbHyO  npombiwneHHocTb CLUA  oTHocsTCs
"nepsbIN"
kabpunoneT, NepBbI MUHUB3H, NEPBbINA 6-MECTHbIV NepeaHenpMBOLHON aBTOMOBUIb.

HocTnxeHunsa M-pa SKOKKa NokaxyTcsi Bam eLle 6ornee 3HauynTenbHbIMU, KOrAa Bbl
y3HaeTe, oTKyaa oH npuwen. NpopaboTas 8 neT BO rnase Ford, oH BApyr nepeLlen
B Chrysler, yemy cnocobcTBoBan nerkuin Ton4ok co CTopoHbl eHpn ®opaa |l.
MoxHo 6bino oxmaatb, 4TOo B Chrysler oH npuHeceT ¢ cobon n opaOBCKYHO
ctpaternio. OTHIOAb. FKOKKa cnasuTcsa TeM, Yto co3gan ansa Chrysler coBepLueHHO
HOBYIO CTpaTeruo, ropasgo 6onee noaxoasLlyo Ang 3TOM opraHu3auuu.

MHorve nu reHeparnbl OT MapKeTWHra CMOryT caenatb TO Xe camoe?
BonblIMHCTBO M3 HAc nonbiTanock Obl CbirpaTh B Urpy Nof Ha3BaHWEM "MapKeTUHr"
TeM e cnocobom, YTO NPUHEC HaM yaady B NPOLLOM.

OrnsgbiBasicb Hasad, MOXHO Has3BaTb BCEro ogHy crtparteruio Ford, KoTopyto
fkokka mor ncnonb3oBaTb B kadecTBe LwabnoHa anga Chrysler. To 6bina ycnewHas
dnaHroBas araka B nuue Mustang, nepBoro OBYXMECTHOro “nepcoHanbHoro"
aBTOMObUNsA. £KOKKa NMMYHO paspabaTbiBan 3Ty MallMHY, CTaBLUYO NMAEPOM NpoAaax
B
CBOEM Kriacce, nocrie Toro Kak eMy yaanocb-Takv yroBoputb Ha 310 ['eHpn doppaa.

YTto nomxkHa Aaenatb American Motors

YTto MOXXHO nocoBeToBaTb 6eaHon American Motors? PasBe 4To yntn B neca,
HageTb KaMyrisbK U CTaTb NapTU3aHOM.

American Motors cnuwkom mana, 4tobbl ycTpanBaTb HacTynaTelbHble aTaku Ha
General Motors. [axe ecnu noHayany oHn O6yayT umeTb ycnex, KOMnaHus He
obnagaet OoOCTaTOMHbIM YMCAOM OUNEPOB, AOCTATOYHBbIMU MPOM3BOACTBEHHLIMMN
MOLLHOCTSIMU U MapKETMHIOBbIMW MyCKynamu, 4Tobbl NOAAEepKNMBaTb aTaku.

American Motors Takke CnuLwKoOM Marna ang naHrosbiX atak NpoTUB OTPaCIW.
He HacTtonbko mana, 4Tobbl HauyMHaTb TakMe aTaku - BCE XXe 3TO KOMMNaHuS,
ucnoiTaHHas Hawem Pambnepom. Ho, TeM He MeHee, CnMWKOM Mana, 4ToObl
AOMUHUPOBaTb B CerMeHTe Mocre TOro, Kak nepBov CO34aCT HOBYH KOHLIEMLUIO
aBTOoMOGMNS.

EovHcTBeHHasa kateropusi, rge American Motors nocTosHHO oaepxuBaeT
nobenpl, - aBToMo6MnM Jeep. ITO Kraccuyeckas napTmsaHckas TakTuka. Hantm
CErMeHT, KOTOPbIN AOCTAaTOYHO BENKWK, YTOObI OKa3aTbCs ANnga napTu3aHa npubbinbHbIM,
N CAMLLKOM Man, 4ToObl Ha HEro NOKyCUIcs nuaep.



Nopa B ronose

[aBanTte cHoBa BepHemcsl Ha Halle none 6os. [opa, KOHe4YHOo, sBnseTcA
BbICOTOW, HA KOTOPOW yKpenuscsa nuaep.

Ecnn Bbl nonpgete 4yepes ropy, 3HAYMT, Ha4yHETE HacTynaTesnbHYyo
MapKEeTUHrOBYO BOMHY. BO3MOXHO, BamM MOBE3ET 1 Bbl HANAETE OONVHY UNK yLenbe,
yepe3 KOTOpble CMOryT MpopBaTbCA Bawn Bouncka. Ho 6utea OygeTt Tskenom u,
cKkopee BCEero, [OpOrow, MOCKOMbKy nuaepbl 0OblMHO O6nagatoT 4OCTaTOYHbIMMU
pecypcamu Ans opraHmM3aumm MOLLHbIX KOHTpaTak.

Ecnun, ctpemsach nsbexatb aTak KOHKypeHTa, Bbl CMYyCTUTECH C rOpbl, TO
BblbepeTe 0BGOpPOHUTENBLHYIO BOWHY. [MpaBuno Bbl 3HaeTe: nydwas 3awurta - 3TO
HanageHue.

O6ownasa ropy, Bbl 6yaete Bectn bnaHroByro BOWHY. Kak npaBwuio, 3TOT Tun
MapKEeTUHIOBbIX OMnepauuMn okKasblBaeTcsl caMbiM  3PPEKTUBHBIM U HaMMeHee
AOPOrnM.

OpgHako ana  MHOMMX TOBAapHbIX KaTeropui TPygHO MoxBacTaTb obunnem
BO3MOXXHOCTEN
Ans naHroBbIX aTak.

A ecnu Bbl NpongeTe Nof ropon, To noBegeTe NapTU3aHCKyo BOMHY. Bbl xoTuTte
HaNTN TEPPUTOPUIO, BNONHEe Ge3onacHyto, 4Tobbl ee He HYXHO 6blno 060pOoHATL. Vnn
CINULLKOM MarneHbKyto, 4Tobbl Nnaep Ha Hee NOKYCUncs.

* naBa 7. MNpnHUMNbI 0O6OPOHUTESNIbLHON BOUHLI *

"OcynapCTBEHHbIN AeATENb, KOTOPbIA BUAUT, YTO BOMHA Hen3bexHa n He MOXeT
pewnTbCa HaHeCT yaap nNepBbiM, BUHOBEH B MPECTYNMNEHUN NPOTUB CBOEN CTPaHbI.
Kapn ¢poH Knaysesuy,

EcTb Tpn OCHOBHbIX NpUHLUMNA 060POHNTENBHON MAapKETUHIOBOW BOWMHbI. Kaxabin
N3 HUX NEerko BblyYUTb, HO CMOXHO MNPUMEHUTb Ha npakTuke. OgHaKko ecnu Bbl
cobpanucb 06OPOHATLCA MO-HACTOSLWEMY, BaM CTOUT PacCMOTPETb KaXKabl U3 3TUX
NPUHLKXMNOB BO BCEX NOAPOBHOCTAX.

NMpuHUMN 060poHbLI NO1

O60opoHUmernbHasi 8oliHa - Uz2pa moribKo Ol MapKkemuHz208020 udepa. OTO MOXET
NnoKa3aTbCA o4eBNOAHbIM, HO BCE AaJ1eKO HE TaK MpPOCTO.
Mbi HUWKOrga He Bcrpedasrim KOMnaHu, KOTopad HE cHUTalna Obl cebs Jmaepom.



Bepa B TOM, YTO G0OMNBWNHCTBO (hpM OB6OCHOBLIBAIOT CBOE NMAEPCTBO HE peanusamu
pblHKa, @ NPOCTO KpacuBbiMy crioBamu. Balla komnaHust MoXeT ObITb niMaepoMm "Ha
BOCTOYHOM Bepery Mwuccucunm yTpom Nno noHeaenbHuMKam'", HO NOKynaTensiMm Ha 3To
HannesaTb.

KomnaHun He co3gatoT nuaepos - Ux co3gatoT nokynatenu. ICTUHHbIM nuaepom B
KaTeropuun gBnAeTCH TOT, KOro oHu NOCYUTAIOT TAKOBbIM.

Bonee T0Oro, Mmbl roBopuM 06 ucmurHbix NIMAEPAX, a He O "npocTo nuaepax”. B
KOMMNbIOTEPHOW MHOYCTPUK, HanpuMep, IMAepPOB Macca, HO TOSIbKO OOUH U3 HUX - IBM
- ABMSIETCH HAaCTOALWMUM NMAEPOM B YMaXx HblHELHUX N ByayLmMx noKynaTenen.

EcTb ewie npeteHOeHTbl Ha TPOH. HekoTopble BU3HECMEHbI 4ENCTBUTENBHO BEPAT
B TO, YTO MOXXHO OA4HMM XeNnaHnem NponoXxuTb cebe nyTb Ha BeplwnHy. OHM BeEpPAT B
CWny NO3UTUBHOIO MblNeHns. HyxxHo ybeamTtb cebs, YTo Thl NiMaep, nepes Tem Kak
naoTn Ha ynuuy n ybexaatb B 3TOM OpYrux.

Cenvac Mmbl Bac pasovapyem. [MpuTBopATbCA U pas3pabaTbiBaTb CTpaTeruo
MapKeTUHra - Bewm abcontoTHO He coBmecTMMble. OgHO gerno, koraa rmnepbonbl
ncnonb3yrTcs Ha 6naro paboTbl ToproBoro nepcoHana. Coscem Apyroe - BBOAUTb
camoro cebs B 3abnyxageHve M coBepllaTb CTpaTerMyeckyto owmbky. XopoLuwmi
MapKeTUHIOBbI reHepan AOMMKEH WMEeTb nepeq rrnasamMum YeTKyl KapTUHY
AENCTBUTENBHOW CUTyauun, 4TOObl YynNpaBnATb, ONUPasiCb Ha pearlbHOCTb.
O6maHbiBanTe Bpara, Ho He cebsi camoro.

NMpuHUMN 060pOHBLI NO2

INyywasa ctpaTernst 060pOHbI - 3TO MYXXECTBO atakoBaTb caMoro cebs.

lMockonbky OBOpPOHAKOWAACA CTOpPOHA SABNSETCA NMAEPOM, OHA MPOYHO
3aKpenunacb B CO3HaHWUM MNOTEHLManbHOro nokynatens. Ytobwl ewe 6onee ynpountb
CBOK MO3ULUMIO, fydlle BCero NOCTOSAHHO ee aTakoBaTb. VHbIMM crnoBamu, Bbl
yKpennseTe CBOK MNO3UUMIO, BbiMycKad ToBapbl U YyCyru, KOTOpble AenakoT Baluum
npegblayLwne NpoayKTbl yCTapeBLUNMU.

MacTtepom aTton urpbl sBnsieTcs Bce Ta xe IBM. KomnaHus nepuoguyecku
npeacTaBnsieT HoBble cepun MINHPPEUMOB (KOMMbIOTEPHI, aHaNoOrm4yHble N3BECTHOW
cepun EC. - lNpum. pen.), UMerLLnNX 3HaYnTESNTIbHOE NPENMYLLLECTBO N0 COOTHOLLEHMUIO
ueHa/kayecTBO nepeq yxe CyLeCTBYOLWNMU MOOENSIMN.

KoHKypeHTbI NpeanpuHUMaloT CyJOPOXHbIE MOMbITKKU, NblTasCb 3a HEW yrHaTbCs. B
ABWXKYLLYIOCS Lieflb NonacTb TpyaHee, YeM B HEMOABWMKHYIO.

Opyrum npumepom sensietca Gillette. 9ta pypma nmena BeCb PbIHOK CPpeacTs
AN BNaxHoro 6putbs cHavyana nocpeacTBOM NpoaykTa nog Ha3saHvewm Blue Blade, a
noTom ¢ nomoLubto Super Blue Blade.

Korga B Hayane 60-x roqoB Ha pbIHOK BopBanack gpyrasa ompma, Wilkinson
Sword, co cBouMn Hepxaserowmmn nes3smsamn, Gillette 6bina B woke. 3atem B 1970
rogy Wilkinson Sword npegcrasvna nessue, 3anasiHHOe B MnacTuk "nog
onTuManbHbIM Ang 6puTbs yrnom”. Ho k Tomy momeHTy Gillette yxxe npuwna B cebs
1 nosena GnecraAwyo napTnio B 060POHUTENBHON BOWHE.

OueHb CKOpPO OHa HaHecna KOHTpyZap, BbinycTus Trac Il - nepByto B Mupe
O6puTBYy C ABYMms nessuamn. Ycnex Trac Il npegonpeaenvn 6yayulyto cTpaTeruio
KomnaHuu. "[1Ba nessus nyyile, 4em ogHo", - rnacuna peknama.

"llyywe, yem ogHo Super Blue Blade", - roBopunu nokynarternu, KoTopble yxe
npeanoynu HOBbIN NPoAyKT cTapomy. (Jlyywe yxx oTHUMaTb GusHec y camoro cebs,



4yeM XaaTb, MOKa 3TO cAenaeT KTo-TO APYroun.)

CnycTa wecTb neT KOMNaHusa Nnpeactasuna nepeyto 6puTBy C ABYMSA Ne3BMsSMU B
NnoaBWXHOW rofnoBke nog HassaHvem Atra. I onsaTb HOBbIM NPOAYKT Obin nyylle, 4em
Trac Il, nockonbky y Toro 6petownin 6110k 611 HENOABMXKHBIM.

Motom Gillette He cTana gonro xagate KM BbinycTuna Good News - Hegoporyto
ofHopa3oByl OpuTBY (C ABYMsSI Ne3BMAMMU, MEHbLUE HeMb3s). ITo Obina oYeBMaHas
aTaka Ha Bic, koTopas rotoBunacb NpeacTtaBuUTb aHanorMYHbI NPOAYKT.

OpHako HOBbIVM MPOAYKT, HECMOTPSA Ha CBOE Ha3BaHWE, He CTan XOopoLuen
HOBOCTbIO Ans gepxatenen akumn Gillette. MNMponseoacTeo ero 6bINo gopoxe, a
npodaBasncsa oH gelleBre, YeM MHOropasoBble OpuTBbI. Tak 4YTO NOON, KTO NoKynan
Good News BmecTo Atra unu Trac I, HaHocun koMmnaHun ywep®b.

Ho 370 6bina xopowast MapkeTuHroBasi ctpaterns. Good News He no3sonun Bic
npucesontb cebe cekTop oaHOpPa30BbIX bpuTB. Bonee Toro, 3a CBOK YMEPEHHYH 400
pblHKa Bic 3annaTtuna o4eHb JOPOro.

NHdopMaumMOHHbIE UCTOYHMKM TOBOPSAT, YTO 3a NepBble TP roAa nocne Havana
npogax atux 6pute Bic noTepsana Ha HUX $25 mnH.

A Gillette npogormkaeT 6e3 yctanu aTakoBaTb camy cebs. HepgaBHO oOHa
npeacrtasuna Pivot - nepByto 04HOPa30BYH BPUTBY C MNOABWKHBLIM NIE€3BUNHBIM G61I0KOM.
Ha cewn pas npeameTom aTtakm ctanu nessmnsa Good News.

lMocTeneHHO Jons pbiHKa cpeacTB Ans BnaxHoro 6putha y Gillette Bbipocna u
Ha cerogHsi coctTaBnsieT okono 65%.

ATaka Ha camoro cebsa MOXeT 3acTaBUTb MOXEPTBOBATb CUOMUHYTHbIMU
npubbINAMK, HO MMeeT OfHO dpyHOameHTanbHoe npeumyuiectso. OHa 3awuwaet
PbIHOYHYLO
OONI0 - peLuaroLlee opyxume 6opbbbl B Nobon MapkeTMHroBon butse.

BepHo n obpaTtHoe. Jltobasi KomnaHua, KOTopas HE MOXET PeLLUMTbLCA aTakoBaTb
cebs, 0Obl4HO TepsieT YacTb pbiHKA W, B KOHEYHOM UTOre, NMMAEPCTBO Ha HEM.

NMpuHUMN 060poHbLI NO3

CuvnbHble Wwara KOHKYpeHTOB Bcerga HyXHO 6rokupoBaThb.

BonblwMHCTBY KOMNaHMI NpedoCcTaBNAETCA BCEro OAMH LWaHe nobeanTb, 0gHAaKo Yy
nuaepoB Takux WaHcoB Aga. Ecnv nngep ynycTut BO3MOXHOCTb M He aTakyeT caMoro
cebs, KOMMaHus, Kak NPaBuIo, CMOXET MonpaBuUTb CBOE MOfIoXKEHUe 3a cyeT
KONUPOBaHUS LLaroB KOHKYPEHTOB. HO ABUratbCcs er HyXHO BbICTPO, YTOOLI aTakyloLlas
dupma He ycnena 3akpenuTbCs.

MHorne nuaepbl oTkasbiBalOTCA GMOKMpOBaTb LIArM KOHKYpeHToB. VM melwaeT
cobcTBeHHOe camontobue. Xyxe Toro, OHU A0 NocrnegHero MOMeHTa, Koraa eLe MOoXHO
cnacTtu cuTyauuto, MPOAOIDKAT KPUTUKOBATL pa3paboTKM KOHKYPEHTOB.

TakTuka 6noknpoBaHnsa XOpoLLO NoaxoauT AN nuaepa - NpUYNHOM TOoMy cama
npupoga TeaTpa BOEHHbIX AencTBun. [NOMHWTE, 4TO BOWMHA NMPOMCXOOUT B yMax
noTeHumanbHbIX Mokynatenen. ATakyowen ctopoHe Tpebyetca Bpems, 4TOObI
NMPOM3BECTU Ha HWUX BrnevaTreHue, ccopmupoBaTb npeacTaBneHns. ObbIMHO 3TOro
BPEMEHM JOCTaTOYHO, YTOObI NMMAEp NPUKPbLIN CBOM ThbIfbl.

OTOT MPUHLMIM OTNIMYHO UNNIOCTPUPYET aMepuKaHCKas aBTOMPOMbILLNEHHOCTb. BoT
yto nuweT OxoH e JlopeaH B cBoen kHure On a Clear Day You Can See General
Motors ("B acHbIn geHb MoXHO yBuaeTb General Motors"): "B To Bpems noka s
pabotan Ha GM, Ford npeBocxoavn ee no BbiMNyCcKy HOBbIX NpoaykTos, Chrysler - no



HOBbIM TEXHOMOMMAM, HO HM OdHa M3 3TUX PUPM HEe CMOorfa CKOSbKO-HUOYab
CYLWEeCTBEHHO YMEHbLUUTL Jono GM, paBHYH NOMOBMHE BCErO pPblHKA".

"GM He BbINycTMNa HUYEro OEUCTBUTENbHO PEBOSMIOUMOHHO HOBOrO B
aBTOMOOMNECTPOEHNN CO BPEMEH BHEAPEHUSA aBTOMATUYEeCKon TpaHcmuccum (1939 r.)
N CTUNS Ky30Ba C XecTkuM BepxoM (1949 r.), - npogormkaeT fellopeaH. - B 10 xe
Bpemsa Ford Gbin MMOHEPOM MpakTUYEeCKM HA KaXKaoM HOBOM pbiHKe, a Chrysler
npeaCcTaBnsAsn TakMe CyLeCTBEHHble TEeXHMYECKME HOBUMHKU, KaK YCUnuUTenb pyns,
yCuUnmnTesi TOpMO30B, 3MEKTPUYECKNE CTEKMOMNOABEMHUKN U reHepaTop nepemMeHHOro
TOKa".

Ho KTO nonb3yeTcs BCEMM ITUMWU TEXHUYECKMMWU LOCTuxeHusmn? General
Motors, KOHe4Ho.

BoTt B yeM oGpaTHasa cTopoHa 3abnyxaeHusi, 4To "BCe TaHOE PaHOo Ui NO34HO
CTaHOBUTCA SABHbIM". [loTeHUManbHbIM KNMEHT-TO NpegnonaraeTt 7o e camoe. WU,
PYKOBOACTBYSACb 34paBblM CMbICIIOM, AeNnaeT BbIBO4, YTO UCTUHA WM nNpaBda - Ha
CTOPOHE PbLIHOYHOTO NMaepa, TO eCTb YTO npoaykuua GM nyduwe.

Jlnpgep TaKkke BbIUrpbIBAET U OT NCUXOSIOrMYECKOro AasreHund. B 3HameHnTom
3KCnepuMeHTe, KOTOpbIA NPOBEN ConomMoH 3w 13 yHuMBepcuTeTa LWTaTta
NeHcunbBaHuS,

MHOrMe nan Bepunum He COBCTBEHHLIM OLLYLEHUSIM, a TOMY, YTO YTBepXxgano
BGONbLINHCTBO.

Korga ntogen npocunn n3mMepuTb ANUHY HECKOSTbKUX JIMHUA U OHU CTarikuBasuch
C MHeHueM rpynnbl (KOTOPYH MPOUHCTPYKTUPOBaNM naBaTb aHOHUMHbIE, HO HEBEPHbIE
oTBeThl), 37% UCNbITYeMbIX cornawanucb C rpynnoBbiIM MHEHMEM U TOXe oTBeYanu
HenpaBUIbHO.

BrnunsaHne 6onblUMHCTBA NPOSBASIETCS B TUMMYHON peakunn, NpUCyTCTBOBABLUEN B
aKkcnepumeHTe Jwa: "MHe KaxeTcs, 4TO S npaBs, HO 34paBblii CMbICI NOACKa3bIBaET,
YTO 51 OWMBAKOCh: HE MOTYT Xe BCE 3TV NI0AM AaBaTb HEBEPHbIN OTBET, @ A OOUH -
BEPHbIN".

CyTb B TOM, YTO MHOIME NIOAM NMPUCAYLUMBAKOTCH K YY>KOMY MHEHU0 B 6onbLuen
cTeneHu, 4em K cBoemy cobcTtBeHHOMY. Ecnn B KMHOTeaTpe BCce CMelTCs, Bbl byaete
cyuTaTtb, 4TO PUbM CMeLLHOW. Ecnn kpome Bac He CMeeTCsl HUKTO, Bbl €r0 CMELUHbIM
yxe He HasoBeTte. ([103ToMy 1 BCTaBNSAT 3aKagpoBbli XOXOT B TENEeBU3UNOHHbIE
Komeguu.)

MoxeT nun nugep nossonutb cebe OykBanbHO Bce? O4eBMAHO, 4TO 3a
OTKPOBEHHO rnynble naen dpatbca He CTOUT, HO KTO ByaeT cyaben? Koraa nosiBuncs
nepsbIn "osibKcBareH-xyk", OH BbIrng4en MNOUCTUHE CTpaHHO. "Tpu camble
nepexearieHHble Beln B AMepuke, - rnacuna nonynspHas AeTponTckas LyTKa, - 9T
OXKHAS KyXHS1, CEeKC AoMa W UMNOPTHble aBTomMobunu'. MHorme KomnaHuu ucnbiTanu
adeKT OT ITUX LIYTOK HA CBOEM rOpbKoM orbiTe. [1o3TOMYy cerogHs ux A4eBn3om
ckopee OyaeT "paaBanTe nocneanm 3a cutyaumen 1 NOCMOTPUM, YTO MponcxoamT".

OpHako ons nuaepa Takasi TakTuka MoXeT ObiTb 04eHb onacHon. CrAnLKOM 4YacTo
TO, YTO MPOMCXOAMUT, NPOUCXOANT BbICTPO. N HEOXMAaHHO NPUXOLAUT NOHUMaHMWE, YTO
Ha4YMHaTb HOBYIO Urpy YyXe No3gHo.

B HacTosiwwee Bpemsa okono 40% pblHKa OpuTB C Ne3BMAMM COCTaBNAOT
ogHopasoBble usgenusd. Ecnu 6bi Gillette npoxxgana HeMHoro gonblle M No3Bonuna
Bic BbINTM Ha 3TOT CEerMeHT, ee No3nuus Ha AaHHbIM MOMEHT Gbina 6bl ropasgo
cnabee.

BesonacHee nepecTpaxoBaTbCs, 4eM HedooueHUTb. Hepxasewlme nessus
Wilkinson Sword He nmenun HMKakoro NpPoaosmKeHus, ogHako Gillette npegnoyna Bce
Xe NPUKPbITL CBOU Tbibl. Manasa ueHa, KOTOpYK OHa 3a 9TO 3annaTtuna, ctouna
Toro. MoXHo 1 Bnpasay Ha3BaTb 3TO CTPAXOBKOW.



buTtBa 3a ropy MurpeHb

Tak Mbl HasblBaeM OOWMH U3 KracCUMYeCcKMx npuemoB OGrOKMPOBKM,
npeanpuHUMmaBLLMXCca korga-nubo. lMpu 3ToM He TOnbKOo ObiNM NpeceveHbl Bce
nencTeus
KOHKYPEHTOB; obecnedyeHHOe MpuKpbITUE COenano MapKy cambiM NPoAaBaemMbiM B
Amepuke nekapcTeoM.

To, 4TO npousowsio Ha rope MurpeHsb, MUWHUK pa3 NnoaTBepXKOaeT BaXHOCTb
hakTOopa BpeMeHU. Ecnu xoTnte caenaTtb NPUKpbITUE, AenanTe ero npasusibHo. Ecnu
OGygeTte xgaTb, MOXeTe NpoXxaaTb CANLWKOM A0NrO.

Mapka HasbiBaeTcsa Tylenol. 9To aueTaMMHOGEHOBLIN NPOAYKT, NpeaCTaBNEeHHbIN
Ha pblHOK nogpasgeneHmem McNeil Laboratories komnaHum Johnson & Johnson.
Ctoun oH Ha 50% pJopoxe acnupuHa u npegHasHa4vasncs B OCHOBHOM N4 TepaneBToB
"

Apyrux paboTHMKOB 3apaBooxpaHeHus. MNpogaxu Tylenol nocteneHHo pocnw.

TyT coTpyaHuku Bristol-Myers, KOMNaHUW-KOHKYPEeHTa, peLuunnm, YTo 'y HUX
nosiBunacb BO3MOXHOCTb. Tak, B uMioHe 1975 roga Bristol-Myers npefcrasuna
Datril, koTOpbIn "Tak e ycTpaHan 6onb 1 6bin cTonb e 6Ges3onaceH, kak
Tylenol".

Kak rmacuna peknama Datril pasHuua 3aknovaeTcs B LeHe:

100 TabneTtok Tylenol oueHmBanucs B $2,85, a Datril - B $1,85.

OpaHa n3 pokoBbIxX owWwKNBOK Bristol-Myers 3akntodanacb B TOM, YTO KOMNaHUS
pewwnna obkataTb Mael Ha CBOMX TPaOMLMOHHbLIX TECTOBbLIX PbIHKax, a MMEHHO B
On6ann wu MNMeopun. Hy-ka, yragamte, 4ybe Heapemsiowiee oko creguro Tam 3a
Tectamu?

Johnson & Johnson npuHumaeT Mmepbl

3a gBe Hegenu o Bbixoga peknambl Datril komnaHusa Johnson & Johnson
yBegomuna Bristol-Myers, 4To cHuxaeT cBou LeHbl Ha Tylenol oo yposHs Datril.
Kpome TOro, oHa Takxke nsgana npukas o0 KpeauToBaHUN B LeNsiX COKpaLeHUsT LiEHbI
Ha yXe co3aHHble B MarasmHax 3anachbl fiekapcrsa.

Ho npaktuyHble paboTHukM Bristol-Myers pewwmnnm Bce e NpoBEeCcTM CBOIO
ataky. OHUM gaxe yCKOpUNu BbIXOA peKkrfiaMbl Ha TeneBUAEHUU, U NepBble POSIvKK
NMOSIBMMMCH Y>XXe Ha CrneayoLwmin AeHb Nocne Toro, kak 6b110 nonyyYeHo yBegoMneHme o
CHWKeHUM ueHbl Ha Tylenol. OyeBuaHO, OHM Npegnonaranu, YTo U3MEHEHUe LeHbI
pgonget oo 165 TeiC. MarasvHOB MO BCEW CTpaHe He paHblue, YEM HECKOSbKO OHEN
cnycTs.

N Hapg ronosowu Bristol-Myers pasBep3anucb xnsbu HebecHble. Johnson &
Johnson nogana npoTecT BO BCe MH(POPMAaLMOHHbIE CETU, BO BCE >XypHanbl, B
Accoumaumno COGCTBEHHNKOB U ApYrMe MHCTaHLUN.

Tene- n pagnocetn notpeboBanu M3MEHUTb peknamHble ponuku. Bo BTopon
pedakumm BMeCTO "Ha gonnap geluesne” yxe dourypuposana ppasa "Datril moxeT



CTOUTb gewesrne, HamHoro gewesne”. OyepegHon npotect Johnson & John-son
3actaBun ybpatb cnosa "HamHoro gewesne”. HakoHeu, CBS n NBC oTkasanucb
nokasblBaTb peknamHbie ponukn Datril BooOLe - elwe oaHa ropbkasi nunons ans
Bristol-Myers.

OtBeTHble gencteus Johnson & Johnson ganu NnpeBocXogHbIN pes3yrnbTaT. [onsa
pbiHka Datril HMKorga He npesbiwana 1%.

Tylenol, HanpoTmB, B3neTen, kKak pakeTa. Tofyka, KOTOpbI Jana emy BCA
3Ta WymMmnxa, XBaTuno, 4Tobbl NOAHATL MapKy Ha BEPLUMHY NPOAaX.

OT1yacTn u3-3a HU3KOW UeHbl, OTYacTU M3-3a peknamHoro wyma Tylenol
oKasarncs nMaepoM Ha pblHKE aHanbreTMKOB: Ha ero 4O NPUXoannock uesnbix 37%.
Bbin MOMeEHT, korda oH npogasarncs nyyuwe, Yem Anacin, Bufferin n Bayer Bmecte
B3dATblE.

A notom B Yukaro npowusowna Tparegus. Cemb 4Yenosek normbnu, npuHsaB
Tylenol, cmewaHHbIV C umaHngoMm. Ho mapka Bo3pogunacb U CHOBa 3aHsana ropy
MurpeHb. Bo3aMOXHO, NOTOMY, YTO HE CyLLeCTBOBasio CUMbHOro npenapata No2 -
BO3MOXXHOW anbTepHaTMBbI 419 NPUBEPXKEHLEB 3TOrO fleKapcTaa.

Ecnn ©bl cospgatenu Datril He 6binn CTONb XagHbIMK, ecnu Bbl OHM HaYanm
napTM3aHCKyto BOVHY BMECTO JT0O0BOM aTaku... HO 3TO OyaeT yxe COBCEM UHas
NCTOPUA, N paccKaXxeM Mbl ee B ApYroun rnase.

Eyane rotoBbl HAHECTU OTBETHbLIN vyoap

Uto genatoT 60NbLUMHCTBO KOMMaHWI, KOrga Ha OOHY M3 WX BEAYyLUMX MapokK
npoucxoguT LieHoBas aTaka?

Knaccuyeckaa peakumsi - "nogoxgaTtb W nocmoTpeTtb”. [logoxpatb u
NOCMOTPETb, NOBNUSET N 3Ta aTaka Ha npoAdaxu. [NogoxaaTb U NOCMOTPETb, CMOXET
NN KOHKYPEHT BblAepXnBaTb €e [0CTaTOYHO AONro, XBaTUT N eMy (PMHAHCOBbLIX
pecypcos. [Nogoxaatbe U NOCMOTPETL, HE BEPHYTCA N NOKynaTenu, BkycueLune 6onee
AeLleBon anbTepHaTMBBbI.

Kak noctynuT Bawla KOMMaHWUS, €Cnu ee rMaBHbld KOHKYPEHT BAPYr pPe3Ko
CHMU3UT CBOIO LeHy? Byabte rotoBbl. Jlngep AomkeH ObiTb 3MOLMOHAsbHO rOTOB K
HaHeCeHWIo OTBETHOro yaapa.

Bbl ero HaHeceTe? YBepeHbI?

Butea 3a ropy MurpeHb nogTBepamna, 4T0 pbIHOK MOr BMECTUTb B cebsa n
6onee poporon Tylenol, n 6onee gewesbin Datril. Ho He B npaBunax Johnson &
Johnson 6bINo BECTU CTpaTernio pasgeneHns pbiHka.

Ha BonHe HenpumeHuma domnocodus "nyctb XuBeT". Takme KOMNaHuW, Kak.
Johnson & Johnson un Procter & Gamble, nneHHbIx He 6epyT.

OcTaBnsinte 4YTO-TO B pe3epBe

[pyras cTpaTerus, KoTopas XOpoLwo NoAXOAUT ANs NMOEPOB, 3aKo4aeTcs B
crefyroLeM: "4yTo-TO HYXXHO XpaHUTb B pe3epBe".



ATakyroLmn MOXeT MOCTaBUTb Ha KapTy BCe, YTO Y HEro ectb, HO ANs nuaepa
He Bcerga XenaTenbHO TpaTUTb Ha MapKEeTUHroBble onepauun MakcumanbHO
BO3MOXHble
CyMMbl. [Opa3go nyyiwe NoTpaTuTb CTOMbKO, CKOMbKO HeobXxoaMmMo, YToObl "aepxaTb
KOHKYPEHTOB B y3ae".

OctanbHOe crnegyeT ocTaBUTb B pesepBe. Ecnv BOPYr KOHKYPEHTbI BbIMAYT C
KakMM-TO HeOObIYaHO NpuBMeKaTesnbHbIM NPeanoXXeHneM, y Bac 6yayT AeHbrn, 4Tobbl
3aWMTUTL CBOW NO3NLMUN.

OTy CcTpaTeruio ycrnewHo npuMmeHsieT komnaHus Anheuser-Busch B oTHowweHUu
ceoero nnea Budweiser. OHa nobUT "CXOPOHUTLCA" Ha PbiHKE A0 TeX Nnop, Noka
npodaxu ee NpoaykTa He Ha4YHYT konebaTtbcs.

3ateM KOMMNaHWs NPOBOAUT MACCUPOBAHHYK PEKTaMHYH KaMmaHwilo, U Mnpoaaxu
Bud
CHOBa uayT BBepx. Takasa cTpaTerusi, HasblBaemMas Myribcaunen, no3BosiseT He
NMPOCTO 9KOHOMMUTb OE€HbIM, HO U cOo3daBaTb pe3epB, KOTOPbIM MOXHO Oyaer
BOCMNONb30BaTbCA, €CNN KOHKYPEHT BAPYr YCTPOUT TOTalbHYIO aTaky.

"YMcneHHOCTb CBEXMX pe3epBoB, - rosopuT Knaysesuu, - Bcerga sBnsieTca
Knto4YeBbIM MOMEHTOM, 3a KOTOPbIM cnegat oba komangumpa".

Kak HacueT henepanbHbIX Bnacten?

OfHoM 13 NpUYKH, cOepXMBaOLWMX NOPbLIBbI KOMMaHUK, SBSETCA CTpax nepen
BO3Me3aneM CO CTOPOHbI 3aKOHa.

A 604aTbCs ecTb Yero, B 0COOEHHOCTM NnAepy pbiHKa. B3aTb xoTa 6bl pasgen
AT&T. Nnn gecatmneTHUn aHTUMOHOMOSbHbIW npouecc Hag IBM.

O6opoHsoWwasaca CTopoHa [OfMKHa paccmaTpuBaTb HEKOTOpble pacxodbl Ha
OTCTaMBaHWe CBOMX NPaBOBbIX MHTEPECOB Kak HOPMarnbHble 3aTpaTbl CBOEro 6usHeca.
Panbd Hangep pacckasbiBan 06 0gHOM 13 OUPEKTOPOB, KOTOPOro CNPOCUIN O 4OX04aX
ero aBnakoMmnaHmm. Tot oteetun: "Hennoxo. B cemb pa3 Gonble, yem cyaebHbie
n3gepxkun".

Kak 3TO HW CTpaHHO, HO npeanaraemble 34ecb OOOpPOHUTENbHbIE CTpaTernm
AOJDKHbI CHU3UTb ANA KOMNaHMM BEPOSATHOCTb npeAacTtath nepeq cygom. Crtparteruns
Gillette no atake camon cebs, noxanyn, 6yaet C OpUaN4ECcKon TOYKN 3pEHMUS
Ge3onacHee, HEXenu cTpaTerua aTakm KOHKYPEHTOB.

Bornee Toro, BeptukanbHOe pacnpegesieHMe CBOero Moryliectsa ans 3awuThbl
pblHKa Takke 6esonacHee, 4YemM paclWwMpEHWEe BIUAHUA B  FOPU3OHTaNIbHOM
HanpaBrieHuu,

Ha pgpyrue pbiHkM. (MHorme komnaHum nogsepranucb cyaebHomy npecnegoBaHuio 3a
TO, 4YTO HaBs3blBasIM CBOW aCCOPTUMEHT, MPUMEHSANM COBMECTHbIE CKUAOKA N Opyrue
npuemMbl, C NOMOLLbI KOTOPbIX MbITaNMCb YTBEPAUTLCA HA HOBbIX PblHKaX 3a cYeT
CBOEr0 BUSHUA HA NPEXHMX.)

"Camo obnagaHue MOHOMONbLHOM BNACTbIO, - Kak cka3an cyabs VpsuH KaycdmaH B
nene Berkey-Kodak, - He o65a3aTenbHO SBNSIETCA NPOTMBO3aKOHHbIM. HO MOHONonNuA
He MMeeT npaBa NoJsib30BaTbCs CBOEMW BMNACTbiO HA OAHOW apeHe C LeSibio NosnyvYeHuns
KOHKYPEHTHOro rnpeumMmyLliectsa Ha APYroM pblHKE, Oaxe ecnu npu 3ToOM He
npeanpMHUMalOTCA NOMNbITKM MOHONOMM3NPOBaTbL BTOPOW PbIHOK".



MapKkeTUHroBbIn MUP

Llenbto no6on 060pOHUTENBHON BOWHbLI, ECTECTBEHHO, ABNSAETCA MapPKETUHIOBbIN
MUP, KOraa KOHKypeHUNsa CBOAMUTCA K €AUHUYHBIM NapTU3aHCKUM aTakam.

MapKeTUHroBbIn MUP - 3TO TO, Yero gobunacb komnaHmsa Kodak Ha pblHke
doTonneHok, Campbell - Ha pbiHke cyrnoB u IBM, B cchepe komnbioTepoB. Kaxaas ua
3TUX  (bypM wMMeeT  OOMWUHUPYIOLWYK ~ OO Ha CBOEM pblHKe. HacTtonbko
AOMUHUPYIOLLYIO,

YTO B yMax NokynaTtenemn Ha BTOPOM MeCTE NOCIe HUX HUKTO BOOOLLIE HE 3HaUNTCS.

Ilvpepbl, ogHako, Bcerga OOMKHbI ObiTb HAa4YeKy. BonHbl yacTto mayT napamu:
BTOPYIO HA4YMHAET TOT, KTO NpouUrpbiBaeT NepByto. BTOpyro MUPOBYKO BOWHY Havanu
HemMubl, npourpas [llepByto mMuposyl. BonHy 1812 roga Hadanu aHrnvyade,
noTepnesLUne nopaxxeHne B amepukaHckon BonHe 3a HE3aBUCUMOCTb.

Ecnn nuagep npegnonaraeT, 4TO nepemMupue NOCTOSHHO HapyLlaeTcsl, OH MOXeT
N3MEHUTb CBOK cTpaTernto. MOXHO MNOWTW Janblue, HEXeNu nNpoaBuUraTb OTAESbHbIE
mMapku ToBapoB. MimeHHo noatomy Campbell Soup Company peknamupyeT cyn Kak
TakoBou, a He cyn Campbell. Ee peknama rnacut, 4to "cyn - 970 Xxopowas ega’.

Yen cyn? MNMpeanonoxmtensHo, nobon.

A Kodak npopaet poTonneHky, HO He UMeHHO nreHky mapku Kodak. "loTomy
4YTO BpeMs NeTUT", - FOBOPUTCS B €€ TeNeBU3MOHHbIX POJSIUKaX.

Ecnu Bbl roToBMTE NUpOr, CTapantechb caenaTb ero 6onblue, a He yBeNUYMBaTh
pa3mep CBOEro Kycka.

* naBa 8. MpunHUUNbI HacTynaTenbHOU BOUHbI *

Korga abcontoTHOro npeBoCX0ACTBA AOCTUYb HEBO3MOXHO, Bbl AOSMKHbI 40OUTHCS
OTHOCUTENbHOIO B pellarllen TOYKe 3a CYET YMEeroro UCnosfb3oBaHUs TOro, 4To
nmeere.

Kapn ¢poH Knaysesuy,

Takoro noHATUSA, Kak "xopollas cTpaterns mapkeTuHra", B o600LieHHOM Buae
He cywecTByeT. Xopowlas cTpaTterns - nnoxas crpaterus. A nnoxas ctparternd -
xopolias. Bce 3aBncuT OT TOro, KTo cobmpaeTcs et Nonb30BaThLCS.

Mo cyTn, HacTynaTtenbHas cTpaTerus - TO Xe caMoe, YTO W cTpaTterus
obopoHUTENbHAsA, TONMbKO HAoOOOpPOT. OTW ABE NMHUM NOBEAEHUS HACTONBLKO TECHO
CBS3aHbl, YTO NPOBECTU YEPTY MeXay HUMMK ObiBaeT O4YEHb CMOXHO.

To, 4To ABNSAIETCA XOpOLUEn cTpaTernen ansa nuaepa, 6yaert nnoxowm ctpaTernemn
ANS KOMNaHWA-CepeaHsIMKOB U1 HA060POT. MO3TOMY HYXXHO MOCTOSIHHO ChpalunBaTthb
cebs, Kakyt No3nLUMI0 Tbl 3aHMMaELLb Ha pPbIHKE, U YXXe TONbKO MOTOM MPUMEHSTb
cTpaTeruio.

Ilvpepbl A4OMKHBI BECTM OBOPOHUTENBbHYD BOWHY, HO HE HaCTynaTeslbHYH.
HacTtynatenbHas BovHa - 310 Ansa komnaHum No2 nnu No3 B faHHoM chepe. Takas
KOMMaHMs AOCTaTOYHO CUIbHA, YTOObI BECTU ANUTESNbHbIE aTaku Ha nNuaepa.

HuKTO He ckaxeT BaMm, 4YTO O3HaA4alT CroBa "AOCTAaTOYHO CUMbHA".
MapKeTUHroBble BOWHbI ABNAKTCS TAaKUM e UCKYCCTBOM, Kak U UCKYCCTBO BOEHHOE, U



HWKaK He HaykoW. PeluaTb Hy>XHO camomy.

B HekoTOpbIX OTpacnsx MOXeT ObITb HECKOMbKO AOCTAaTOYHO CUMbHbBIX KOMMAHWMN,
CNOCOBHbIX OpraHN30BbLIBaTb aTakm Ha nuaepa. B HeKoTopbIX TakoBbIX HET BOOGLLE.
Ana ogHon u3 komnaxu rpynnsl BUNCH {Burroughs, Univac, NCR, Control Data u
Honeywell) 6yanet Bepxom ©Ge3paccyactBa nowtu B aTaky Ha IBM B cdepe
M3NHPENMOB.

Ecnu Bawa koMnaHnsi 4OCTaTOYHO CUMbHA, OHAa AOMMKHA BECTU HacTynaTenbHyo
urpy. [Ina ee BegeHus cyLwecTByOT TpY NpuHLMNA.

NMpuHuMn HacTynneHusa Nol

[(MaBHOE, YTO HYXXHO NPUHUMAaTbL BO BHUMaHWE, - 3TO Cusa nosvunm nuaepa.

OTO B TOYHOCTU TO Ke caMoe, YTO W NepBbIA NpMHUMN 060pOoHbLI. Ho nnagepam
ropasgo npoiye 3aHuMaTtbcs cobor, yem komnaHmam No2 mnm No3 3aHMMaTbes
nmaoepom.

BonbWNHCTBO KOMMNaHu Noxoxu Ha geten. OHKM Bce XOTAT caenaTb camu. Mx
CTaHAapTHas peakumsa Ha pbiHOYHbIE NPOBMEMbl - YTKHYTbCA HOCOM B CBOW MYMOK.
N3yunTb CBOM CUMbHbIE CTOPOHbI U crnabble CTOpPOHbLI. KayecTBO COGCTBEHHbIX
NpoAYKTOB, TOProBOro nepcoHana, cuctemMbl peanusauum toBapa. M B pesynbTtaTe
MHOIMEe U3 HUX HaYMHaKT FOBOPUTbL U AENCTBOBATbL TaK, ByaATO OHW - NMAEPHI.

No2 unu No3 gosmkeH genatb O4HO - CreavTb 3a Nnaepom. 3a ero Nnpoaykramu,
ero TOproBbIM NepcoHarnoMm, ero LileHamMmu, ero TOproBon ceTbio. He BaXXHO, HACKOJSbKO
cunbHa komnaHus NO2 B ornpeferieHHOM TOBApHOW KaTeropuu; OoHa He CMOXeT
nobeauTb, €Criv B 3TON e KaTeropmm CUNeH n nuaep.

INvpep obnagaeT no3vumMsiMmn B CO3HaHMM Nokynatenen. Ytobbl BoirpaTb OUTBY
3a YMbl, HY>KHO 0TOBpaTh 3TN NO3MLMK NpEXae, YeM Bbl CMOXETE 3aMEHUTb UX CBOMMU
cobcTBeHHbIMU. Bam HeQOCTAaTOYHO MpeycneTb - HY)XHO pa3rpoOMUTb OCTasnbHbIX. B
ocobeHHOCTU nuaepa.

Heckonbko net Hasag komnaHust Schenley Industries npegcrasuna Ne Plus
Ultra - Buckn 12-neTHen BbIOEPXKM C CaMOW BbICOKOM Ha pbiHKE LeHon. OHa
Bo3narana 6onblume Hagexabl Ha 3TOT NPOAYKT, Ha3BaHWE KOTOPOro NepeBOAMUTCS C
naTblHM KakK "BepX yTOHYEHHOCTN".

"Ecnn ntogn nonpoBytoT ero, - ckasan npe3ngeHT cObIToBOro noapasaenenus, -

Yy Hac He [OOJMKHO BO3HWKHYTb Npobnem. JTO BUCKM Takoe BENUKONENHOe, Takoe
MArkoe".

MpobHble npogaxu Nnpobnemon He cTanu, a BOT "HanuTok 6oros" - crarn.
Mpogaxu Ne Plus B MarasnHax MHa4ye Kak Ha "ABOWKY C MUHYCOM" oueHUTb Bbino
Henb3s, a B pecTopaHax u 6apax OHM 1 BOBCE PaBHSMUCH HYHO.

(MonpobynTe-ka ckasaTb 3HakOMOMy GapmeHy: "A xouy "Ha Mntoc Ynetpy™.)

HeobxoaumocTb cneantb 3a NMMAEpoM, a He 3a COBON, HarNAgHO WUNMKCTPUpPYeT
nnakaT, LUWMPOKO pacnpoCTpaHeHHbIN B roabl BTopon MMpoOBOW BOWHbI.

Torga oCHOBHOW rofIOBHOM 6O aMepPMKaHCKOro npaBuTenbCTBa bbina a3KOHOMUSA
NPOAYKTOB NUTAHWUA, MO3TOMY OHU Hane4vyaTanu naTpuoTUYeckme nnakaTbl CO CrioBaMMu:
"Epa BbiMrpaet BonHy".

"To4HO, BbIMrpaeT, - roBOPUI aMepuKaHCKUA conpgaT, rMsaa Ha CBOM
HeanneTUTHbIN H3, - BOT TOMbKO Kak 3acTaBuUTb Bpara 370 CbecTb?"

3acTaBuTb Bpara CbecCTb - BOT rfaBHas LUefb HacTynaTeslbHON BONHbI. PakTop



MopanuM MOXeT oOKasaTbCa pelarowuM. HyXHO paspywmuTb Moparnb OMMNOHEHTa,
BbIMYCTUTb
n3 Toro 60eBoN ayx.

Ho yaepxaTb 3Ty KoHUenuuio B pokyce And komnaHum No2 HenpocTo. [Moatomy
GONbLUMHCTBO MNMAHOB MapKeTWHra B3bIBaOT K "yBENMYEeHUIO HaLero npucyTCTBMS Ha
pblHKE". B 0QHOM M TOW e oTpacnu C AeCATOK KOMMaHUMW MOryT UMeTb Takue xe
nnaHbl. He roBops y>xe 0 nnaHax HOBbIX KOMMaHWM, KOTOPbIE MOTYT BTOPraTbCs Ha
Tepputopuio. HeyameBuTenbHo, YTO TMNMYHOE MapKeTMHroBoe obellaHne peako Korga
BbINOJTHAETCS.

Fopasgo 6onee BbirogHon ctpaternen ana No2 6ygeT B3rnsgHyTb HA nuaepa u
cnpocuTb cebsi: "Kak g Mory yMeHbLUUTb ero oMo pbiHKa?"

Mbl BOBCe He MMeeM B BUAY, YTO HYXXHO ycTpauBaTb NOAKOMbI NOA4 OdUCHI
dupmM-nnuaepos, B3pbiBaTb WX 3aBOAbl U OCTAHABNUBATL OBWXEHUA TpaHcrnopTta. 3T0
dun3N4eCcKkn B3rnaL Ha MapkeTUHIOBYHO BOVHY.

Hukoraa He 3abbiBaviTe, YTO MapKeTUHIoOBas BOMHA - 9TO COCTA3aHMe YMOB, U
none 6osa - ToxXe yernoBeyecku ym. Ha Hero OormkHbl OblTb HaueneHbl Bce
HacTynaTenbHble onepauuu. Bawa aptunnepusa - 3TO Bcero nuvb Criosa,
n306paxeHuns, 3ByKu.

MpnHuMn HacTtynneHnsa No?2

Hangnte cnaboe MecTo B cune nuaepa v atakymte ero.

3pecb HeT oneyvaTku. CneagyeT mckatb ysi3BUMOE MeCTO B "G0eBbIX Nopsiakax
nnpepa", To ecTb TaM, rAe OH CUNeH, a He cnab.

Mogvac nupepbl UMeT cnabble TOYKWU, KOTOpble SABMSAKTCA MMEHHO cnabbiMu n
NPaKTU4YECKN HUKAK HE COOTHOCATCS C CUIbHbIMW CTOPOHamMK. Bo3moXxHO, nuaepsbl
4Yyemy-TO He npuaanu 3Ha4YeHus, YTO-TO MOCYMTANM HEBAXHbIM, O YEM-TO NMPOCTO
3abbinn.

Bbicokasa ueHa Ha Tylenol ($2,85 3a 100 TabneTtok) He Gbina HEOTbEMMEMOM
cnabocTblo 3TOM Mapku. B coTHe 325-munnurpamMmmMoBbIX TabneTok 3Toro nekapcrea
coaepxuTcsa auetammHodeHa He 6onee YyeM Ha 5 ueHToB. Johnson & Johnson morna ¢
NEerkocTbi0 CHU3UTb LIEHY Ha HEro, YTo U 6bINO caenaHo ¢ paspylwUTenbHbIMU AN
Datril pesynbtatamu.

He aBndetca HeoTbeMnemom cnabocTbio M BbICOKas LieHa Ha KomnbioTepb! IBM.
MacwTabbl npon3BoAcTBa y 3TOM KOpropaumMm TakoBbl, YTO Yy Hee caMble HU3Kune
NPON3BOACTBEHHbIE N3OEPXKKM B OTPACIIN.

AtakoBaTtb IBM Ha ocHOBe LieHbl Bceraa 6yaet pucKOBaHHO, MOCKOSMbKY Y HUX
€CTb BO3MOXHOCTb Mofly4aTb NpUbLINb NpakTM4eckn npu nobon LeHe Ha NPoAYKLMIO,
Kakon Obl HU3KOWM OHa HK ObIna.

Ho ectb cnabocTb gpyroro poaa, cnabocTb, KOTopas BblpacTaeT 13 cunbl. Kak
roBopunocsk B pekname Avis, "ApeHayinTte y Avis. Y Hac odepeb Kopode".

UTo, KpOME OTCTpena HEeKOTOPbIX CBOUX KITMEHTOB, MOXET MPOTUBOMOCTaBUTb
KOHKypupytowasa cdupma Hertz? 3710 HeoTbemnemasa cnabocTb ee no3nuun Kak
KPpynHEWLeENn KOMNaHUM Mno npokaTy aBTOMOOUNEN, paBHO Kak U NO3ULUA MHOTUX
ApYrux NMaepos.

EOouHcTBEHHBbIM ycnex, koTtoporo gobunacb American Motors 3a nocnegHue
rogpl, 6bin cBA3aH ¢ ee "lnaHoM 3aWwmThbl NoKynaTenen", KoTopbli NpeacTaBsnsn cobown
aTaky Ha Nfoxyk CepBUCHYIO penyTaumio bonblumnHcTBa gunepos General Motors.



Kak n Hertz, GM aBnsietca >xepTBon cobcTBeHHOro ycnexa. Yem 6onblie
aBTOMOOMNEN npogarwT gunepbl 4Yepe3 CBOM NapagHble MmarasuHbl, Tem ©Gonblie
npobnem
BO3HUKAET Y HUX Ha 3aHUX OBOpax, rae HaxogaTcs CepBUCHbIE MOLWanKu.

ATakyloLen CTOpOHE He Bcerga HyHo mnsberatb ueH. Korga ueHa siBnsietcs
HEeOTbeMSIEMOM 4YacCTblo CUMbl, €0 MOXHO BOCNOMb30BaTbCs BecbMa 3adpdpekTmsHo. B
KayecTse npumepa ctouT npusecTn Radio Advertising Bureau - rpynny, cosgaHHyto
A8 NPOABWXXEHUSA paanopeKnambl.

Kakoe CMWU aBsnsieTcs nngepom B pekname? TenesungeHue. TB He ToNbko npogaeT
pekraMmHoe BpeMsi Ha 18 MunnuapgoB JOMNapoB B rof, OHO Takxke BrnageeT ymamu
BGonblWMHCTBA NoKynaTenemn.

Yem cunbHo TenesmaeHmne? Otyactn cBouMm oxBatoMm. OgHO woy Ha nogobue
Super Bowl moxeT oxBaTuUTb 60% aMepuKaHCKNX CeEMEN.

B uem TeneBnaeHne cnabo? Hy, gns oxeaTta Takoro KOM4YecTBa CeMEN HYXHbI
6onbwmne aeHbrn. MuHyTa KOMMepYeckon peknamol B acoupe Super Bowl ctout 6Gonee
$1MnH. U ueHbl npogomkaoT pacTu.

BTtopas mupoBas BowmHa cTouna amepukaHcKomy npasutensctBy $9 Tbic. B
MUHYTY. BbeTHam ctoun $22 TbiC. B MUHYTY. W BOT TENepb 3a MUHYTY peKnambl Ha
Kybke no cytbony Bbl AOMKHbI 3annatnte $1mnH. BonHa - wTyka goporasi, HO
MapKETUHT - TOXXe He BoCsK.

"YTto obnerunt ctpagaHma OT HENOMEpHbIX 3aTpaT Ha Tenepeknamy?", -
crnpawmBaeT 3arofioBokK peknamHoro oobvasneHna Radio Advertising Bureau. OteeT
TakoB - P-A-[1-N-0.

Pagno Hepoporoe - 310 3HalT Bce. Ho 4yTOObI [OBECTM 3Ty MbICAb 4O
CO3HaHUS, HYXXHO yBSI3aTb HU3KME pacLEHKN Ha paguo C BbICOKUMU Ha TeNeBUAEHUN.

MpuHuMn HacTynneHmna No3

MpoBoauTe aTaky Ha BO3MOXHO 6onee y3kom OpoHTe.

MpegnoyTnTenbHO ¢ OOHUM-eANHCTBEHHbIM NPOAYKTOM. "lMOMHbIN acCOPTUMEHT" -
3TO POCKOLLUb, KOTOPYI MOryT cebe nNo3BoNuTb TOMbKO Nuaepbl. HacTynaTenbHyto
BOWIHY criegayeT BECTU Y3KUMU (PPOHTaMK, 1 yeM Bnmxke K OANHOYHOMY NPOAYKTY OHU
OyayT, Tem nyuLe.

OT10 obnacTtb, B KOTOPOW MapPKETOSIOMM TOYHO MOFYT MHOrOMY NOYYUTbCS Y
BOEHHbIX. BO Bpemsi BTOpo MMPOBOM BOWMHbI HacTynneHns Benucb OObIYHO OYEeHb
y3knmmn dpoHTamu. NHorga Bcero no ogHon gopore. Tonbko Korga gocTturancs
npopbiB, aTakywwme cunbl B OyKBanbHOM CMbICE PacLUMPANUCL U 3aHUManu
TEpPPUTOPUIO.

Korga Bbl aTakyeTe y3kuM OPOHTOM, Bbl 3acCTaBnsieTe NPUHUUN cunbl paboTaTb
Ha cebs. CobupaeTe cunbl B OAHOM MeCTe, YTOObl AOCTMYb TaM NPEBOCXOACTBA.

"Korga abcontoTHOro NpeBoCX0ACTBA AOCTUYbL HEBO3MOXHO, - NuweT Knaysesuu,

- Bbl OOMMKHbI AOBUTBCS OTHOCUTENBHOIO B peLlaloLlen ToYKe 3a CYEeT yMenoro
MCNoNb30BaHMSA TOro,4T0 UMeeTe".

MapkeTuHroBas apmMumsi, KOTopasi MbiTAETCH Kak MOXXHO ObICTpee 3axBaTuUTb Kak
MOXHO OOrnblle TeppuTOpMM 3a CYET aTaku cpasy LMPOKUM (PPOHTOM - LLUMPOKUM
CMEeKTPOM NPOAYKTOB, B JONTOCPOYHON NepcrnekTuBe HeMMHyeMO noTepsieT BCe, YTO
en yaactcsa 3aBoeBaTtb. M gaxe 6onbLue.

A MHorne komnaHum No2 n No3 MMeHHO 3TO 1 nbiTatoTcs genatb. "Mbl He MOXeMm



cebe No3BONUTb MNPONTU MUMO nOBOro cekropa aBTOMOOUITbLHOIO  pbIHKA
CoeguHeHHbIX
LWraTtoB", - ckasan npe3umaeHT Chrysler JlIuHH TayHceHg. OTa ero nosvuma m
noernekna Bce Te NPobnemsbl, C KOTOPbIMWU CTarknBanacb KOMMNaHUs B MPOLLSIOM.

A rnaBa American Motors ny6nuyHo >xanyetcsa Ha To, Yto AMC y4yactByet
Bcero B 25% pblHKa. MOXXHO MNpeanosioXnTb, 4TO 3a 3TUMM CrioBamu nocnegyet
pacluMpeHne accopTUMeHTa 1 ganbHenwee ocnabneHue npogax.

MpeumMyLiecTBO Ha CTOPOHE 06OPOHSAIOLLErocs

[aBug Beab He Kaxabl AeHb yHUYTOXaeT 'onuada. HactynatensHasi BovHa -
Aeno CTOoSb XXe HEeNpoCToe.

BTopou npuHumn Knaysesuua rnacut, 4To NpeuMyLlecTBO BCerga Ha CTOpOHe
obopoHsatowerocs. CTaTucTuka nokasbiBaeT, YTO OONbLUMHCTBO aTak obpeyeHo Ha
nposan. /3 600 komnaHui, 3a KOTOPbIMX HAbN4aNM B Te4eHne 2-x neT, Tonbko 20%
CMOINM HacnaguTbCs POCTOM AO0NM pbiHKa B 2% unu 6onee. NHadve roBops, 4 u3 5
KoMnaHumi nnbo aobunmcb HesHaunTenbHbIX Nobea, NMbo BooOLLE YTO-TO NOTEPSN.

AHanuManpys UCTOPUIO HEKOTOPLIX PUPM, MOXHO 3aMeTUTb, KaK CO BPEMEHEM UX
A0Nn pblHKa 3aMmpanu u npeeBpallanncb B OUKCUPOBAHHLIE BENUYMHbLL. TOYHO Tak Xe
[MepBag mMupoBasi BOWHa npeBpaTunacb NOCTENEHHO B BOMHY NO3ULMOHHYKO, Korga
npoABMXeHNe Bnepes U3Mepssioch yXKe He MUIIMU, a apaamu.

M3 koMnaHuK, BO3pacT KOTOPbIX He npeBbliwan 5 net, pocT OONM pblHKa
Habntoganca y 40%. U3 Tex, yto cywecTtsytoT 20 neT u 6onbLue, Tonbko 17% cmornu
nodbunTbCs aToro.

OueBnaHO, 4YTO HacTynatenbHad BOWHA MNOAXOAWUT TOMbKO ANA CaMbIX
LeneycTpeMmneHHbIX U OMbITHbIX ChneuvanucTtoB No MapkeTuHry. OgHako B nobom
cnyyae
Bbl CMOXeTe MOBbLICUTb CBOM LWIAHCbl Ha Yycnex, ecnu 0ygeTte TwaTenbHO
aHanuMsnpoBaTb
cuny nugepa.

CnabocTb - 3TO cMna

B cune Bcerga ectb cnabocTb, HAAO TONBbKO YMETb ee HanTu. Y Axunna Toxe
HaLoCb MEecTOo, NpmBeAaLLee ero K rmbenm.

Mo Mepe TOro Kak POCT AOSIM pblHKA KOMMAHUM NepeBanuBaeT onpeneneHHoe
3Ha4yeHne, OHa CTaHOBUTCSA He curbHee, a cnabee. Bce 3T mapku, umerowme no 60,
70 vnn 80% pbIHKA, KaXXyTCH Ype3BblHaNHO CUMbHLIMU; B TO X€ BPEMSA MOPON OHU TakK
YA3BUMbI... €CNNU BaM y4acTCs HaUTU UX ya3BMMOEe MeCTO.

BosbmeM uBeTHble oTONMEHKM Ans HenpodgeccuoHanos. B AMepuke - 3TO pbIHOK
eMKOCTbI0 B Munnuapabl gonnapos, u Kodak umeet 85% atoro pboiHka. (OTmevaeTcs,
4YTO NpPMObINE KOMNAaHUM 40 HanoroobnoxeHus - npumepHo 50%.)

OueBnaHO, YTO ITOT ">XEeNTbI MOHCTP" obGnagaeT HeAKXKUHHOM CUION. YcneluHas



aTaka Ha Takoro 3Beps TpebyeT TwaTenbHo NPpoAyMaHHOW cTpaTermu.

3abyabTe o ueHe. imes cTonb Bbicokue Npubbinu, Kodak MoXeT CHU3UTb LieHbI
HaMonoBUHY U BCe paBHO He ocTaHeTcs B YObiTke. Boree Toro, ueHa camow NneHku
He cocTaBnsieT U MOSIOBMHbLI OT ObLer CTOMMOCTU poTorpadumin: Beb HY>XHO eLle
3annaTtuTb 3a NPOSIBKY U neyaTb.

3abyabTe 0 kavecTBe. bonbWMHCTBO hoTOrpadoB BCe paBHO He MOYYBCTBYHOT
pasHuubl. [laxe ecnu 1 MOXHO 6610 6bl M3roTOBUTL (POTONMNEHKY, B KOTOPOW HarnNsgHO
OLLyLLanock pasrnuyune B KayecTBe, TO KPYMHEWWnin B MUpe MNpou3BoaUTENb MMEHOK
{Kodak) yx HaBepHsika He 3ameanun Gbl caenaTth TaKyio Xe.

BpocbkTe nckatb cnabuHy, kKoTopas ABRAsSeTCa BCero Nuilb criabuHown. BarnaHute
Ha npobnemy c Opyron CTOpPOHbI - CO CTOPOHbI cunbl Kodak. B yem aTa komnaHus
cunbHa?

OTBeT Ha 3TOT BONPOC MOXHO HanTn BykBanbHO noBctoay. BesgecywHOCTb 3Tnx
ManeHbKUX XenTeHbKMX kKopoboyek - BOT 0f4Ha 13 camblx CUnbHbIX YepT Kodak.

oe Obl Bbl HYM HAXOOUIUCH, BCErda MOXHO PacCYUTbIBaTb HANTU WU3BECTHYHO
nneHky. paktnyeckn B nobom cynepmapkeTe, anTeke, ra3eTHOM KMOCKEe WUIu
KOHOUTEPCKOM MarasuHe cTpaHbl. B ogHon Tonbko AMepuke cebiwwe 200 ThiC. TOProBbIX
Touek, rae ToprytoT npoaykumnen Kodak. A MHCTPYKLMM HA HUX HanucaHbl Ha BOCbMU
A3bIKax.

Takas yHuBepcanbHas OOCTYMHOCTb SBMSIETCHA FMraHTCKOW BbIrOAOW AN
nonb3oBatenen. B kakyto 6bl TOUKY 3€MHOrO Lapa Bac He 3aHeCro, Bbl CMOXeTe
KynuTb Tam ¢oTtonneHky Kodak. A nockomnbKy Monb3oBaTenu MMAeHKU nobsaT
NpUAEPXXMBATLCA OQHOW MapKu, 3Ta CTAHOBUTCH ANS HUX O4Y€BUOHBIM BbIGOPOM.

oe B aTON cune KpoeTcsa HeoTbeMremas crnaboctb? Ecnu nocmoTtpeTb Ha
KOpOBOYKY M3-Mof NNEHKU, MOXHO yBMAETb AaTy, 4O KOTOPOW MfeHKy cregyet
nposisuTb. Kodak genaet nneHky Tak xe, kak Brie genaet cbip unu Chiquita
noctaesnsaet 6aHaHbl. Pvpma genaet ee "3eneHon”, a "go3peBaTb"” OHA OO0MKHA Ha
npunaeke. Ecnu nneHka "nepespeeT”, oTneyaTtkn ¢ Hee byayT 6ecLBeTHbIMU, 0ObIYHO
pO30BaTbIMK 1 YXX TOYHO BbI30BYT 60MbLLIOE pa3oyapoBaHue.

3a cBow Be3gecywHocTb Kodak nnatuT npoueccoM CTapeHusi, KOTOpbIN
HEMUHYEMO NMPOUCXOAMUT NPU KOMHaATHOW TeMmneparype.

Kak 1 6aHaHbl, UBETHYIO (POTOMNMEHKY MOXHO NPOn3BOANTb Yxe "co3pesLuen”. Ho,
B OTnuM4yme oT 6GaHaHOB, OHA MOXET TaKOBOW W OCTaBaTbCs, ECMM XPaHUTb ee B
xonogunsHuke. (MimeHHo Tak Kodak w nocTtynaet ¢ nneHkamu npogeccuoHarnsHOro
Knacca.)

MNMoaToMy Hala HacTynaTenbHasa ctpaterus npotns Kodak 6yaeT 3aknioyatbcs B
BbIMyCKE MEepBON B MUPE 3aMOPOXEHHOW (POTOMNMEHKN, NpeAHas3HayYeHHOW AN pblHKa
HenpodeccroHanos-nobutenen. Hasosem ee, ckaxem, Trucolor, 4Tobbl nyywe
AOHECTU [0 NnoKynatenewn naet, YTo Ka4eCTBO MITIEHKU He CTaHOBUTCH XyXe, Noka
OHa IeXWT Ha npunaske B MarasvHe W XAeT, Korga ee Kynsr.

KoHeuHo, Bbl He cMmoxeTe npogaBaTtb cBov Trucolor B 6onblimHcTBe Tex 200
TbIC. MArasavHOB MPOCTO MOTOMY, YTO OHU HE UMEKT XoNoAnnbHoOro obopyaoBaHUS.
J710 TaKk. [la Kodak n He no3BonuT Bam caenartb 3TOro, NOCKOSbKY Apyras Mapka um
TaM COBEPLLEHHO HU K YeMy.

A BOT B XONOAMUIbHbIX CEKUUSAX CynepMapKkeToB NpoAaBaTth NAeHKy 6yaeT MOXHO.
YnakyrTe ee B Nayky Mo WeCTb LUTYK U CKaXXuTe NoKynaTento, YTobbl TOXe XpaHun
KacceTbl B XONOAMIMbHUKE, MOKa He HacTynuUT Bpems 3apsXaTtb poToannapar.

KTo 3HaeT, BO3MOXHO, B OOWH MPEeKpacHbI AeHb PsSAoM C (PUPMEHHbIM
XONOAMMbHUKOM Kakoro-HMbyab Monoko3aBoga NosiBUTCS M BaLl.

Ho cHavana KTo-TO AorkeH yBuaeTb NoTeHuman Bawero Trucolor, KoTopbin,
BooOwWe roBops, HeBenuk, 6narogaps cywecTtBoBaHuio pupmbl 3M - BTOporo no
BeNnuuMHe npoussoautensa dortonneHok B AMmepuke. VI HamMHOro oTcrawoLwero ot



nepBoro, ecnu yx 6biTb TOYHbIM.

ToT e NyTb pasMbILLIIEHNA MOXHO Npodenatb M B OTHOLIEHMM NOBON KpynHOW
ambuumosHon mapkun. Kak, Kk npumepy, Bbl norngeTe B aTaky Ha cynbl Campbel?
3abygbTe 0 BKyce, 3abyabTe 0 LeHe. 3abyabTe 060 BCEM, YTO HAXOAUTCS BHYTPU
GaHKM-ynakoBKM, U CKOHLLEHTPUpPYNTECh Ha Hen camon. Bot rae Campbell yassum.

BaHkn pxaBetoT. Ho y Campbell obopygoBaHusa no ux Npou3BOACTBY Ha
MUITIVOHBI ONNAPOB, N OTKa3aTbCA OT HEro C NerkoCcTbio OHW He cMoryT. A ans
HOBOIO KOHKypPEeHTa 3TO He NMomexa - OH MOXEeT UCMOoMb30BaTh NNacTUK, CTEKINO Unn
acenTUYecKyro yrnaKkoBKy.

A 6aHkamn Campbell oH 6yget urpatb B dpyTOON Ha 3agHem Agsope. M Ha
PbIHKE.

He paccuntbiBanTe, 4TO Kakas-HMOyab KOMNaHMA TyT Xe yxBaTUTCa 3a 3TU
nagewn. MNpoaaTtb XOPOLYK HAcTynaTerbHY MO 4YpesBbl4aHO TPYAHO, MOCKOMbKY
OHU
HeraTnBHbl No ceoen npupoge. OHW MAyT Hanepekop "NO3NTUBHOMY MbILLMEHNO"
GonbLUNMHCTBA PYKOBOAUTENEN-MEHEKEePOB.

MpenmyuiecTBa orpaHNY4eHHOCTH

Ewe ogHa mnpesa, npogatb KOoTOpyk ObINo Henerko, crana BNOCNeacTBUM
komnaHuen Federal Express. Mpodeccop Menbckoro yHnsepcuteta noctasun ®peay
CmuTy 3a Hee "TpoWKy", korga Bo3Bpatun paboTy No 3KOHOMUKE C ONMCaAHNEM 3TOM
KOHUEenumu.

-Ha CmuTa, ogHako, 3To He octaHoBusio. Cnycta 10 net Federal Express
yxe ©Obina npubbINbHOM KOMMAHWEN-KOHKYPEHTOM Ha pPbIHKE 3KCNpPecc-A0CTaBKU
Aenosow
KOPPECNOHAEHLMNN... HO AN 3TOro B HEe NpuLnocb BOyxaTb BEHYYPHOro Kanutana
Ha $80 mnH.

W 3a aTn geHbrn Federal Express caenana Hemano. Cuctema npegHasHavanacb
TONbKO 4S8 NepecbINkn nucem un 6aHgeponen secom He 6onee 70 cyHTOB. OT0 BbiNa
nepsas cnyxba aBuagocTaBku, paboTaBlias no cxeme "BTynka-cnuupbl'. H1YTO He
A0CTaBNANOCh HaNpPsiMyto, OT TOYKM K TOYKe. BMecTo 3TOoro Bce oTnpasBfieHus LW B
LueHTpanbHbI y3en B Memguce, Tam copTUpoBanuCb N HanpaBnssMcb CaMofieToM B
MecCTa Ha3Ha4YeHus.

Takas cuctema paboTbl HGbina TEXHONOMMYECKUM OTKPbITUEM, HEMHOIO YCTYNaoLLNM
aHrnunckomy 6onbLomy nyky, npumeHeHHomy B Kpecu B 1346 roay.

HecmoTps Ha 370, Federal Express He ctana 6oraTton 3a ogHy Houb. BHavane
KOMNaHus MblTanacb KOHKypUpoBaTb C TakuMu rpy3onepeBo3ymkamMmu, kak Emery n
Airborne, npegnarasa Tpu Knacca ycnyr: noytoBble OTMNpaBreHna NepBon, BTOPON U
TpeTben KaTeropm (COOTBETCTBEHHO, AOCTaBKa 3a OAHY HOYb, 3a 2 U 3 gHs). o
cytn, peknama Federal Express rosopuna: "Y Hac eCTb CBOM CaMofeTbl U
rpy30BWKK, MO3TOMY Mbl BOMee HagexHbl U He Tak goporn'.

9710 6bINo owmbkon. 3a nepsble ABa roga paboTbl kKoMnaHus notepsana $29 mnH.
MonHbIA aCCOPTUMEHT - 3TO POCKOLLIb, KOTOPYK MOXeT cebe No3BoNuTb NULLb Nnaep.
MpuHumMn HactynneHna No3 rnacuT: npoBoAMTE aTaky Ha BO3MOXHO Bonee y3kom
dpoHTeE.

[MoToM B KOMMaHWM npousoLllnia peopraHMsauus U1 CMeHa MapKeTUHIOBOW
cTpaternn. B LeHTpe BHUMaHUs OCTanuCb TOMbKO MOYTOBbIE OTMPaBfeHNa nepBomn



kaTteropuu. "Korga aT1o abcontoTHO, KaTeropuyeckm HeobxoaMmo AOCTaBUTL eLlle
BYepa", - roBOPUIIOCL B MacCMpPOBaHHOW Tenepekriame, Kotopas ctana KpaeyronbHbIM
KaMHeM HOBOW CTpaTeruu.

3a HecKomnbKo neT MnpoABUNCE U pe3ynbTaTbl 3TOW Yy3KOHanpaBfieHHOW
cTtpatermun. N oHn 6binn notpsacatowmmn. Ha cerogHsa Federal Express AOMUHUPYET Ha
PbIHKE BO34YLUHbIX NEPEBO30K HeBOnNbLUMX OTNpaBneHnn. [loxoabl KOMMaHUM OT 3TON
aearenbHocTy npesblwatoT $1 mnpa B rog - ctonbko Emery n Airborne nmetot Ha
OBOWUX.

HepnocTtaTku WULMPOKOro oxsara

OpaHom 13 koMnaHumn, KoTopast Ha COOCTBEHHOM MPUMEpPE YACHUMA, YTO B aTaky
HYXXHO UATU C OAHUM-eOMHCTBEHHbIM NPOAYKTOM, aBrseTca Management Science
America, KpynHeuwun He3aBMCUMbIA MOCTaBLUMK MporpamMmmHoro obecnedeHus ans
ManHdppermoB. OgHaxabl MSA nonbiTanack noyyactsoBatb B GusHece B cdepe
nporpamMmMHoro obecneyeHnss OnNsi NEepCcOoHanbHbIX KOMMbIOTEPOB, AN 4Yero Kynuna
rpmy
Peachtree Software.

Ho nocne nokynkn MSA ctana pykoBoguTb 3TOW hUpMOK Tak, kak ByaTto B ee
OusHece Ta Obina NMaepom, a He cepedHaYkoM. B oamH npekpacHbin oeHb Peachtree
npeacrtasuna 25 pasnuyHbIX NPOrpaMMHbIX NPOAYKTOB nof obuwum HassaHuem The
Big
Bang (aHrn. "BonbLuon B3pbIB").

MpencenaTtens coBeTta OAUPEKTOPOB XBanwscs 3TUM LLAroMm, roBopsi 0 Ka4ecTse
cemMencTBa MUKPOKOMMBIOTEPHBLIX MpPOrpamm, KOTOpOe [AOMKHO OblI0 MOMOYb
Peachtree
onepeanTb TakMX KOHKYpPeHTOB, Kak Lotus Development, 3aBUCSALLMX B OCHOBHOM OT
eMHCTBEHHOro npoaykTa (y Lotus ato 6bin "1-2-3").

"Bonblon B3pbIB" COMPOBOXAANCA LWYMHOW MapKETUHIOBOM KaMMaHWeW,
BKMoYaBLlen B cebs n Hemanble 06bemMbl peknambl. OgHaAKO He NPOLWSo U ABYX NeT,
Kak
MSA obbsiBUna cBOM MNPOEKT MO CO34aHuMK MporpaMMmHoro obecneveHus gns
nepcoHarnbHbIX KOMMbIOTEPOB  HeydayHbiM M coobwwuna, 4YTo cobupaeTtcs unu
npogartb,
nnu packpytutb Peachtree.

UTto eule xyxe, noka MSA 6Gbina nonHOCTLIO nornowleHa paboton ¢ Peachtree,
OHa MOTUXOHbKY Tepsnia CBOM OCHOBHOW Gu3Hec - pa3paboTky nporpamm Ans
manHdppermoB. B HacToswee Bpems Cullinet Software passuBaeTcsa ropasgo 6onee
ObICTpbIMM TeMnamun, YeM MCA, U1 yxXe AbINT eN B CNINHY.

ATaKka Ha MOHOMONUIO

MoHononuu KaXyTCA 0CO6EHHO cunbHbIMKU. Ho Aaxxe KOMMaHuio, KOTOpOl71



npuHagnexuT no4tn 100% pbliHKa, MOXHO YCMNELLUHO aTakoBaTb - €CNN HanTn crnabocTb,
ABMSOLLYIOCA HEOTbEMIIEMOWN YaCTbIO €€ CUIbI.

Boabmem rasety The Wall Street Journal, Tupax KoTopou npesbiwlaeT 2 MiH
3K3eMnnspoB. ATO He TONbKO CaMOe MaccoBOe NnevyaTHoe u3gaHue B AMepuKe, HO U
nuaep B OTHOLLEHMU peKnamMbl cpeam npoynx u3gaHun. 3amaH4ymBas Lenb, CKaXeTe Bbl.
Ho 4TO-TO B HEE HUKTO He CTpenser.

[aBaiiTe BbICTPENUM Mbl, XOTsi Obl Ha CTpaHuuax aTon kHurn. Kak The Wall
Street Journal yaanocb ctaTb Takon 605bLLION ra3eTon?

OTnu4yHble aBTOPbI, OTSIMYHbIE pedaKTopbl, CKaxeTe Bbl. M, BO3MOXHO, pewunTte
aTakoBaTb WX C NMOMOLLbIO Opyroun, bonee nNpoaBUHYTOM pedakuuun. OTO HE camoe
nyJliee BOEHHOE MbllrieHne. XopoLwnn reHepan ctapaeTcs He 3aBUCETb OT KayecTB
cBoux OoOMLOB npu OCTWXEHUM Nobeabl. XOpOLWnn reHepan co3gaeT OTHOCUTENbHOE
NPEeBOCXOACTBO B peLLatoLLEeN TOYKeE.

XopoLwnin MapKkeTUHIOBLIN TeHepan He OOSMKeH nbitTaTtbcsa nobegutb Journal B
nnTepaTypHOM MaHe.

Kak en Bce-Takm yganocb ctaTb TakouM Oonbwown raseton? Ecnn Bbl
BHUMaTENbHEE NMPUCMOTPUTECH K NYONunKaumsm, To yBUANTE, YTO Ha CaMOM Aene 370
ABe raseTbl B OQHOW: NepBas, AernioBas, OCBeLlaeT HOBOCTU Gu3Heca - HOBble
NpoAYKTbl, HOBbl€ 3aBOAbl, HOBblE MAPKETUHIOBbLIE KamMnaHuM W T. 4., a BTopas,
dunHaHcoBas, pacckasbiBaeT 06 akuuax, obnuraymnsax, KopnopaTMBHbIX JOX04ax W np.

B nokasaTtenbCTBO 9TOro yTBEPXKOEHUA Mbl NMPOCTO B3SNW O4MH U3 HOMEPOB
Journal n pasopBanu ero Ha ABe 4acTu: B OHY CTOMKY CHOXWUSN NINCTbI C
BGM3HEeC-HOBOCTAMM U peknamon, B ApYry - pMHaHCOBbIE HOBOCTU U (PMHAHCOBYIO e
peknamy. CTOMNKU BbILWAN NPUMEPHO O4MHAKOBOW BbICOTbI.

Kakyto n3 Hux 6yagem atakoatb? Mma Wall Street nosnumoHmpyet Journal kak
oMHaHCOBYIO raseTy. Tak YTO nydwe aTakoBaTb Ty €e 4acTb, YTO MOCBsLEeHa
BGusHecy.

"Business Times, exeaHeBHasa raseTta o 6usHece" - BOT BaM XOpOLLEE NMS U
xopowasa nos3vuma. Tem yntatensam, YTo MHTEePEecylTCs rmaBHbIM 06pa3om Gu3HecoMm,
He npuaeTcsa npoampaTbes Yepes hmHaHCoBblE U3BECTUSA Hanogobue Bbinycka HOBbIX
10% myHMumMnanbHbix obnurauui r. YatrtaHy-ra. PaBHO Kak n 61M3Hec-peknamogaTensm
He npuaeTcsa NNatuTb 3a 3Ty 3aBedOMO MOTEPsIHHYI YacTb TUpaxa. (MpukuHbTe,
CKOSMIbKO MOXET CTOUTb peknamMHasa kamnaHua B Journal, ecnvn ogHa nonoca Tam
obxoantca B $75355,68).

Ctpaternsa Business Times BbIpUCOBbIBAE€TCHA HEMNOCPEACTBEHHO U3 Tpex
NPUHLMMNOB HacTynaTenbHOW BOVHbI.

MpuHumn Nol. rnasHoe, YMo HyXHO MPUHUMamMb 60 8HUMAaHUe, - 3Mo cusna
nosuyuti nudepa. IHbIMn crnoBamu, cneamte 3a nosunumen The Wall Street Journal,

a He 3a cBoel COBCTBEHHON.

MpuHumMn No2. Hatidume crnaboe mecmo e curne nudepa u amakyime e2o. Kak n
OONbLIMHCTBO MOHOMONUI, ANA MHOrMX nogen Journal ctan BceM. ATO cuna, kotopas
MOXET 06epHyTbCS cnabocTbio.

MpuHumn No3. rMposodume amaky Ha 603MoxHO 6oree y3kom ¢hpoHme. ExxegHeBHasA
raseta o 6usHece - 370 ataka Ha Journal Ha nonosuHe ee PPOoHTA.

He ©OypgeT nu cToMTb 3anyck Takou raseTbl, kak Business Times, cymmbl
nopsigka $50-100 mnH? byaeTt. Ho 3T0 MeHbLUe, YeM TpaTaT Ha packpyTky USA Today
- NpeanpusaTus, y KOTOPOro ropasfgo MeHbLUe LWaHCOoB Ha yCnex.

USA Today - 910 (hnaHrosoe ABMXEHUE Ha HEMOHATHO KakoW pbIHOK. Business
Times 6yaeT HaueneHa Ha pPbIHOK, KOTOPbLIA OL4HOM TONbKO peknambl BMeLLaeT B cebs
Ha YyeTBepPTb MUNNMapaa Jonnapos.

Ha HacTynneHwe MoXxHO no3Bonutb cebe noTpaTutb Gonblue, NOCKOSMbKY Bbl
TBEPAO 3HaeTe, paan vyero ngete B ataky. ®naHroBas ataka - Bcerga puckoBaHHoe



npegnpuaTue.

* nmaBa 9. NpuHUMnbI dNaHroBou BOUHbI *

MNpecnegoBaHve NpPOTMBHMKA - BTOPOW akT nobeabl, B 60MbLUMHCTBE ClyYaes
Gonee BaXHbIN, YEeM NEPBbLIN aKT.
Kapn doH Knaysesuy,

[nsa 6onblWMHCTBA pykoBoaUTENENn MapkeTuHra o6opoHa 1 HacTynneHne ABnsaTCs
NPUBLIYHLIMA U NOHATHLIMK CcTpaTerusamMu. Jingep o6opoHseTCs, OCTanbHbIe HA HEero
HanagatoT. YTo xe TyT MOXeT OblTb HOBOro?

ATtaka c ¢onaHros. MHOrne pykoBoAUTENN CYNTAIOT (PIaHroByt0 BOMHY NOHATUEM,
KOTOpPOE HEBO3MOXHO MPUMEHUTb B NPaKTUKE MapKeTUHra. ATO He Tak. drnaHrosas
aTaka siIBNnsieTca caMbiM UHHOBALMOHHbBIM COCOO0M BEAEHUS MAPKETUHIOBOW BOWHbI.

Pa3paboTke Takumx aTak BOEHHble MOCBALWAOT 6OMbly0 YacTb cBOen LWTabHon
paboTbl. [locnegHen 3HaumMTenbHon nobepon Amepukum Ha cywe 6bina MMEHHO
donaHrosas
aTaka: Bbicagka reHeparna MakapTtypa B nopTy WHuYxoH B 1950 rogy. Takue aTtaku He
BCcerga npuHOCUNKU ycnex, NPMMEPOM Yero MOXET MOCNYXUTb NopaxeHue B MNOpTy
AH3MO 6 neT cnycTA.

B mapkeTMHroBomMm n BOEHHOM CMbIcriax doflaHroBas ataka - cMenasi onepaums.
Bonblwasa urpa ¢ kpynHeiMm ctaBkamu. Wrpa, koTopasi TpebyeT TwaTenbHOro
nraHUpPOBaHNSA OENCTBUI NO YacaM U OHAM.

MOXHO ckasaTb, YTO reHepan cuyumtaer OOOPOHY W HACTynneHue CBOEN
noBcegHEeBHOM paboToM, HO XXMBET OXWOAHMEM TOrO OHS, KOraa emy nocyacTnMBUTCS
NpoOBeCTU (pnaHroByto ataky. IJTO - Ny4Lnii CNOco6 AOCTMXKEHUSA KPYNHOW, 3pENULLHON
nodeapl.

[na BeaeHnss cnaHroBown BOWHLI, 6onee 4Yem gns Opyrnx popm BOEHHbIX
AEencTBMn, Heob6X0ANMO 3HAHNE OCHOBHbLIX CTPATErMYeCcKnX NPUHLMMNOB U CNOCOOHOCTb
npeacraenaTb cebe ganbHenWnn xon OUTBbLI NOCNe Havana ataku. AT HaBbIKU UMEKT
MHOro obLero ¢ HaBblkaMu LLaxMaTucTa.

* MpnHUMn donaHroeBom BomHbI No1 *

Xopowwnn ¢naHroBbin MaHeBp [JomkeH ObITb HanpaBneH Ha eule He
ocrapusaemyto
TeppuTopuio.

Bbl >xe He ABMHETe CBOW OTPSA NPSIMO Ha NynemMeTbl NPOTUBHUKA, M TOYHO Tak
e Bbl HE OTAaAUTE CBOK HOBYHO MapKy Ha pacTep3aHue YKOPEeHMBLUEMYCSI Ha pPbiHKE
TOBapy.

dnaHroeas onepauus He TpebyeT yyacTusi B Hel Kakoro-To HOBOro ToBapa,
KOTOpOro ewje He BuAaen pbiHOK. OJHaKo B HEM [OSMKEH MPUCYTCTBOBATb HEKWUIA
3MeMEHT HOBM3HbI WM 3KCKMIO3MBHOCTM. Heobxoammo, 4ToObl MOTeHUManbHbIN



nokynaTenb c4esn ero HOBOW TOBapHOMW KaTeropuen.

KomnaHusa Digital Equipment atakoBana IBM c ee ManHdpenmamu cBOUM
"MUWHN-KOMMBIOTEPOM", KaK ero Ha3sarnu rnokynaTtenu, OTHECA K HOBOW KaTeropum
KOMMbIOTEPOB.

OTO MOXeT Ka3aTbCsl HeOYeBUOHbLIM, HO ycrex (pnaHroBon atakm 4acTo 3aBUCUT
OT BalLen cnoCOBHOCTU co3gaTh U NOAAEPXKMBATL OTAENbHYH TOBAPHYIO KaTeropuio.
OTO He Bcerga nerko, 0cobeHHO ecnv 060POHALLMNCA NPOTUBHUK MNbITAaeTCA 0cnabuTb
yoap, oTpuuas cylecTBoBaHME HOBOW KaTeropum.

TpaguuMOHHas Teopust MapKeTUHra HasblBaeT 3TOT NOAXO4 ceaMeHmuposaHueM,
MOMCKOM HOBbIX CErMEHTOB WNM HuW. OTO OYeHb BaxHoe ycrnoBue. YTobbl
npeanpuHATb
HacToALWY (OraHroBYHO aTaky, BaM HYXXHO MepBbIM 3aHATb CEerMeHT. B npoTMBHOM
crniydae onepauusi NpPeBpaTUTCA B HacTynaTenbHble AENCTBUS Ha OOOpOHSEeMyto
No3nNLNIO.

OTuW ABa TMNa aTaku OTnu4arTCcs Apyr oT Aapyra. HesawmiweHHbln xonm (1Mnu
CErMeHT pblHKa) MOXHO 3aHATb Hebonblium oTpsgoM. Ecnum ke Ha aTom Xxonme
OKOManucb Balln NPOTUBHUKK, TO ANna nobeapl Hag HUMK MOTYT NOHA400OUTLCA yeunusa
yXe Lenon aMBusnn.

NckyccTBO chnaHroBown ataku TpebyeT UCKIUYNTENBbHON NPpeayCMOTPUTENBHOCTMW.
B HacTodAwen dnaHroBon arake A5 HOBbIX TOBapOB WU YCAyr HeT
chopmmnpoBaBLLErOCS PbIHKA.

BoTt noyemy 3aecb Hevero genatb TBEpAON06LIM "XopoLlumcTam”, KOTopble TONbKO
N MOTyT, YTO NPOCYMTbIBaTb CBOU OENCTBUS Ha KomnbioTepe. Korga komnaHna Miller
aTakoBana MMBOBApPEHHYK OTpacnb cBoum Lite, 4yem Obin npeacTaBrieH PbIHOK
ceeTnoro nuea? Huyem - He 6bINO, MO CyTU, TAKOrO PbIHKA.

CerogHsa amepukaHubl BbinMBaloT 35 MUNIMOHOB Gappenen nuea, 60MbLUyd YacTb
KOTOpOro Baput umeHHo Miller.

O6bl4HBIM MpoAaBLUaM TPy4HO TOProBaTb TOBApPOM, Y KOTOPOrO HET CBOEro
pblHKA. HO 3TO MMEHHO TO, 4TO Bbl JOMKHbI AenaTth, €Cfiv XOTUTE YCNeLwHo NpoBecTun
oriaHroByIO aTaky.

C yero e OorkHa HavaTb KOMMaHWsl, HE UMes CTapToBOro pbiHKa? C
KOHKYpPEHTOB, Ha rorfoBbl KOTOPbIX HanpaBfieHa aTtaka. Pasragka cunbl NPOTUBHUKA
SBMSETCA CYTb YycCnewHoro ¢naHroBoro maHeBpa. OHa MOXeT co3gaTb OrpoOMHbIN
UMMNYNbC, KOTOPbIN BalLUMM KOHKypeHTam ByaeT o4eHb TPyaHO noracuTb.

Korga Mercedes-Benz atakoan Cadillac Ha nepBbix No3nMuUmMsax aBTOMOOGUITbLHOIO
pblHKa, TO ObiBKMe nokynatenu Cadillac nepBbiMM NepemMeTHYNMCb Ha HeMeLKue
aBTOMOGMNK. B koHUe KoHUOB nokynaTenb Cadillac npuBbIK "nokynaTb camoe
nyywee". Tonbko BbIBOA Ha pPbIHOK 6onee goporon moaenu Cadillac Seville nomor
KOMMaHUM XOTb KaK-TO BO3MECTUTb NOTEPW.

NMpuHumun pnaHroBon BOMHbI NO2

TakTn4eckumn cropnpua OOmKeH ObiTb BaXXHbIM 3JIEMEHTOM NNaHa.

Mo cBoen cyTn hnaHroBas ataka siBAseTcs A48 NPoTMBHMKA Clopnpu3oM. B aTom
OTHOLLEHMM OHa OTNIMYaEeTCsa OT HacTynaTeNbHbIX U1 0OOPOHUTENBHBIX 4ENCTBUK, CYyTb U
HanpaBrieHne KOTopbIX Nnerko npeackasyembl. (Ecnu Ford cobepetca atakoBaTb
General Motors, To 6utBa nponsongeTt rae-1o mexay "LLespone" n "Kagunnakom®.)

dnaHroBasa artaka Ha HUX He noxoxa. Hanbonee ycnelwHble bnaHroBble MaHeBpbl



abcontoTHO Henpeackasyembl. Yem HeoxugaHHee aTaka, TeM 6onblue BpeMeHu
noHagobutcs nuaepy, 4ToObl NpuNTU B cebst M NPeanpuHATL Kakne-To OTBETHbIE
OEencTBuS.

HeoxungaHHOCTb TakkKe oKasblBaeT Ha KOHKYPEHTOB Aemopanusyloliee AencTeume.
Mx ToproBbIn nepcoHarn Ha BpeMsa TepsieT aap peun. Jliogm npocTo He 3HalT, YTO
roBOPUTb, NOKa HET OUPEKTMB OT PYKOBOACTBA.

K coxaneHuto, KpynHble dofiaHroBble MaHEBPbI YaCcToO CPbIBAOTCH U3-3a NPOBeAEeHUS
NPoGHOro MapKeTUHra WM CrMWKOM OOnbLUOrOo 4Yucna  UCCrneaoBaHUM, KOTopble
BbloaloT
cTpaTernto KOMMaHUM ee KOHKypeHTaM.

Knaccuyeckum npumepom MoxeT nocnyxutb Datril, y KoTOporo nsHavasnbHO He
ObINIO LWAaHCOB, MOCKOMbKY TECTMPOBaHWE pbiHKa MOKa3ano komnaHuwm Johnson &
Johnson Bclo NoTeHUManbHy ONacHOCTb 3TOro ToBapa.

MpoBHLIN MapkeTUHr Npeanaraemon naHroBon ataku - 6esymue. Ecnn ataka He
yOacTcsl, TO OHa He yaacTcs. YCneLwHbI UCX04 aTaku npeaynpeauT nugepa o warax,
rapaHTUpylLWmMX NpoBan npu paclwmpeHnn nNpobHOro MapkeTuHra OO PerMoHarnbHOro
unm
HaLMOHaNbLHOIO YPOBHSI.

A ecnn nuaep HaACTONbLKO FNyM, YTO WUrHOPUPYET BalUM yAayHble UCMbITaHUS B
yCrnoBusX pblHKa? Torga, KOHEeYHO, Bbl CMOXETe BbINTU CO CBOUM TOBapoOM MUin
ycriyramm Ha HaunoHanbHbIM YPOBEHb M copBaTb 60nbLUoK Kyw. [pyrumm cnosamu, Bbl
NOTUXOHbKY Aerlaete CBoe Aeno U, AepXa nanblbl KPecToM, HageeTecb, YTO
KOHKYPEHTbI HEe 3aMeTAT 3TOro.

Bam moxeT nosestn. C Aapyrov CTOPOHbI, NpU 3TOM HapyLlaeTcsa rMnaBHbIN
NPUHLUUMN BOEHHOrO MflaHMPOBAHMUSA: OCHOBbIBATb CBOK CTpaTerMio Ha pearbHbIX
BO3MOXHOCTSIX MPOTMBHUKA, @ HE TOSMbKO Ha BallMX MNPeanosioXKeHUsIX O TOM, YTO OH
MOXeT caenaTb.

NMpuHumun pnaHroBon BoMHbI NO3

lMpecnegoBaHne NPOTUBHUKA TaK e BaXXHO, KaK U caMa aTaka.

910 cambin "6oeBon” npuHumn. "Be3 Hero, - nuweT Knaysesuy, - HM ogHa
nobena He 6yaeT MMeTb CEPbE3HOro pesynbrarta'.

TeM He MeHee O4YeHb MHOrMe KOMMNaHuu, BbipBaBLUNCL BNepes, CaMoyCTpaHsTCA
OT panbHenwen 6opbbbl. OHM  [OCTUralT CBOM NepBOHAYasnbHble MapPKETUHIOBbIE
uennm,

a 3aTeM HanpasJisT PeCcypCbl Ha peLleHne UHbIX 3aau.

OT10 aBnsieTcs 60MbLION OWMGKON, 0COBEHHO BO (hnaHroBbix MaHeBpax. CTapnHHas
BOEHHAasi akcMoMa rnacuT: 3akpennsam ycnex, a ot Heyaad nsdaenancs.

[donyctum, y KOMNaHum NaTb TOBAPOB: TPY YCNELLHbIX U ABa HeyAa4yHbIX. Kak Bbl
aymaeTe, Kakue U3 HUX 3aHMMalT YMbl BbICLLErO PYKOBOACTBA 3TOM KOMMAHUN?
MpaBunbHO, HEyAaYHbIE.

A OOMKHO OblTb HaoBOoOpPOT. HeygayHUKOB HY)XXHO MPUCTPENUTD, @ UX "NOPLNIO
GeH3nHa" nepegatb TeM TOBapaM-TaHKaM, KOTopble OeNCTBUTENbHO obecneymsaroT
nporpecc.

OTO NpaBuUIio OYeHb HAaNOMMHAET KNacCU4eckUn NpUHUMN, Kak Hago genatb
AeHbrM Ha oHOoBON Bupxke: n3baBnNANTECHb OT TOrO, YTO MPUHOCUT OA4HM YObITKK, 1
3actaBnsnTe paboTtaTb TO, YTO NPUHOCUT NPUOLISb.



Ho MHOrve komMnaHuu B CUYy HEKOTOPbIX MPUYMH CKOpee 3MOLIMOHASbHOrO,
HeXernm 9KOHOMMYECKOro nfiaHa, He ymetoT obpawaTtbes ¢ yecnexom. OHM He AymatloT O
Oyaywem u TpaTaT BCE CBOW MapKETMHIOBble CpPeacTBa Ha WcCnpaBneHue
cTpaTermyeckmnx owmboK NpoLunoro.

Ecnn Baw HOBbIM TOBap, KOTOPbLIA Bbl NMPUMEHUNU ANA npoBefeHust oraHroBom
aTaku, CTaHOBUTCS MONYNAPHbIM Y NOKynaTenen, Bbl AOMKHbI MCMNOSb30BaTh €ro "Ha
MONHyo KaTywky". Bam cnegyeT HauenuTbCca Ha nobeny, npuyem Ha KpynHyto nobeny.

CrnvwkomM 4acTo KOMNnaHMM B CBOEW MapKETUHIOBOMW AEATENbLHOCTU AenakoT ynop
Ha 3alWMTy CTapblX TOBAPOB W PbIHKOB, TPaTs Ha 3TO MHOMO YCUNUA U BPEMEHM.
MoakpenneHuio ycnexa ygensetcsa mano BHuMaHna. OHu 6oatca Heygau.

Jlydwee Bpemsa ons co3gaHna CUbHOM NO3UUMK - B CaMOM Havare, Korga tosap
HOB, @ KOHKYpeHTbl euwe cnabbl nnu HanyraHbl. HO 3TOM pOCKOLWbLK AOro
HacnaxgaTbCs, YBbl, HE NPUXOOUTCS.

Camble ycnewHble niaHroBble ataku nocnegHux et (Yuctsuiee cpeacTtBo
Fantastik, 3ybHass nacta Close-Up, nuBo Lite) xapakTepusyloTcs KpynHbIMK
3aTtpartamu, caenaHHbIMKU OO TOro, Kak OHU MPUHECHU YCreX, a He nocne.

Ycnex nopoxaaet ycnex. Heobxoammo ncnonb3oBaTb CBOEN MapKETUHIOBLIN BEC,
4yTOObl MONOXMTL HAYano ycnexy HOBOro ToBapa eLe 4o TOro, Kak nuaep npeanpuveT
OTBETHblEe AENCTBUA U HABOLAHUT PbIHOK MOXOXUMMU MPOAYKTaMu.

A 4TO, ecnn ons 3akpenneHnsa pesynbTaToB YCneLwHon oriaHroBom atakm y Bac
HeT cpencTB? Takoe BMNOSIHE BO3MOXHO BO MHOIMMX obnacrtax - aBTOMOOUITbHOWN,
NMBOBAPEHHOWN, KOMMBIOTEPHON (3TN Tpy BbICTPEE BCErO NPUXOAAT HA YM, HO €CTb U
Apyrue).

B Takom crnydae Bam, BO3MOXHO, HE crnefoBasno npeanpuHuMmaTb fiaHroByro
aTaky. Bmecto Hee Hago 6bifno HayaTb NApPTM3AHCKYH BONHY.

NcTopus mapkeTuHra nosiHa onvcaHusmMu onaHroBbiX aTak, KoTopble B Hadane
OblNIM yCNELWHbIMW, HO B UTOre 3akaH4MBanMCb HUMEM MMEHHO M3-3a HeaocTaTka
CpeacTs.

MomHuTe Altair - nepBbIn B MUpE MepCOHasbHbIN KOMMbIOTEP, BbINyLEHHbIN B
1975 roay komnaHuen MITS? Ho y Hee He Obino cpencTB Ansa noaaepXaHusa cBoen
HOBWHKK, NO3TOMYy B 1977 roay komnaHus Obinia npogaHa ogHOM MHOronpounbHOM
KOMMaHun, B KOTOPOW OHa nobnekna v 4yepe3 2 roga npekpaTtuna cBoe
CyLLleCcTBOBaHMe.

Bcero 3a 4 roga oHa npowna nyTb OT NMOHepa B CBOEN oTpacnu 4o nactouuwia
(34 Pobepte, ocHoBaTtenb MITS, ncnonb3oBan npubbinb OT Bbinycka Altair gns
NOKYNKn doepmbl B [xopaxun).

Bo MHornx oTHoweHusx Altair ctan xxepTBon cobctBeHHoro ycnexa. OrpoMHbI
PbIHOK, KOTOpPbIA OH cOo3aan, NpMBMek kK cebe UrpokoB NokpynHee, obnagarowmnx Kyaa
6onbWMMKN pecypcamum.

Y 6OnbLUMHCTBA KOMMAHUN HUKOrAa He ByaeT BO3MOXHOCTM BbIUTU Ha PbIHOK CO
CBOMM MEepCOHasnbHbIM KOMMNbOTEPOM. VM npuxoamtca nmeTb Aeno ¢ 0OblgEHHbIMU
ToBapamu. Kak onpegenuTb BO3MOXHOCTb ANA (ONaHroBoro MaHeBpa B Ballewn
TOBapHOM
kaTeropumn? [laBante pacCMOTPUM HECKOSIBKO TUMUYHBLIX MaHEBPOB.

dnaHroBas ataka HU3KOU LileHOM

Camasn ouyeBmgHast popma ¢naHroBoM ataku - UCNOSb30BaHNE HU3KOW LIEHbI.



MpenmyLLecTBO 3TOro noaxoda 3akn4vaeTcd B HanuMyuu pbiHKa. B KOHLE KOHLOB,
KaXabll XO4eT COKOHOMMUTb AeHbrn. TeM He MeHee TpyaHO AeniaThb OeHbrU, CHUXKas
LEHbI.

Becb @ookyc 3aknoyaeTca B CHWXEHUMU LieH TaMm, rge nokynartesnb 3TOro He
CMOXET WUNK NPOCTO He 3axo4eT 3aMeTuUTb.

MatHaguaTb neT Hasag komnaHus Days Inn atakoBana Holiday Inn B camom
cnabom cektope pbiHka moTenen. CerogHsa Days Inn aBnsieTcs BOCbMOW NO BENMYUHE
CeTblo OoTenen n motenen B AMepuke 1 0gHON U3 cambiX NPUObLINBbHbLIX B OTPachu.

KomnaHna Budget atakoBana puypmbl Hertz u Avis B cekTope pblHKa npokaTa
AelweBbix aBTomobunen. CerogHsa Budget conepHunyaeT ¢ National 3a TpeTbe Mecto
Ha pblHke. [MomHuTe npuHuMn No3? Budget Obina nepBoM M CTPEMUTENBHO
pacwmpanacb. Tenepb y Hee 6onee 1200 cdomnmnanos B 37 cTpaHax Mmmpa. ATo ObicTpoe
npecrnegoBaHne gaeT BO3MOXHOCTb KOMMaHWUWM OepXXaTbCA Bnepeau Taknx AelleBblX
KOHKYpEeHTOB-UMUTaTopoB, kak Dollar, Thrifty n Econo-Car.

B 1975 rogy komMnaHug nof HasBaHMeM Savin 3axeBaTuia Bpacrnnox Xerox,
BbIMYCTUB Ha pPbIHOK Hebonblne wn Heaoporne KonupoBasnbHble annapaTthl,
narotoBrneHHole B AnoHun dupmon Ricoh. Bckope nocne atoro Savin Hadana
XBacTaTb B CBOEN pekname TeMm, 4YTo npogana B AMepuke aTux annapatoB 6onbLue,
yem Xerox u IBM BmecTe B3ATbIE.

B obnactn Bo3gylwHbiXx nepeBo3ok PEOPLEXpress, cTtpaterms KOTOPOW He
npegycMmaTpuBaeT U3NMULLECTB, SIeTaeT BbICOKO, U LIEHbI Y HUX KNAcCUYECKN HU3KKE.

dnaHroBas ataka BbICOKOU LLleHOM

Mecnxonor Pobept CanbaAnHM pacckasbiBaeT O HBENUPHOM MarasvmHe B ApU3oHe,
roe He Mornu npogaTb YacTb u3genun ns 6mptosbl. lNepen TeM Kak oTnpaBUTLCS B
AanbHIOK MNoes3aky, Bragenvua marasvHa Hauapanana CBoeMy cTapluemy npoaasuy
3anucky: "Ha Bce, 4TO HaxoguTCH B 3TOM SLLMYKe, HasHayb ueHy X 1/2", Hagesach
n3baBnTbCA OT YKpaleHWn NycTb Aaxe cebe B yObITOK. CnycTa HECKOMBbKO OHER,
Koraa oHa BepHynachb, ykpalwleHus 6binn npogaHbl. W 6narogapsi, co6CTBEHHO, TOMY,
YTO NpOAaBEL, HenpaBWUIIbHO MOHAS HEBPEXHO HaNMCaHHOE NOCNAaHNe, He CHU3WUI LEeHY
HanosfoBVHY, a yaBOWS ee.

[nsa MHOrMX TOBapOB BbICOKas LieHa aBndeTcs npemmyectsom. OHa yBennymsaeT
nx npectuwx. [yxu Joy, Hanpumep, peKknaMmpyroTcsa Kak "camasi goporasi napgromepus
B Mupe". [1ns 9Tux AyxoB LieHa ABNsSeTCs NpeMmyLecTBOM.

CyuiecTByeT MHOXECTBO BapnaHTOB (priaHroBbIX aTak BbICOKOM LieHOW. Bo3bmeMm, K
npumepy, nonkopH. B 1975 rogy komnanms Hunt-Wesson notpatuna $6 mnH Ha
peknamy nonkopHa Orville Redenbacher's Gourmet Popping Corn. (Bcsi kaTeropus
MonKopHa B TOM rogy npuHecna oT npogax Tonbko $85 miH.)

MonkopH Orville Redenbacher's 6bin gopoxe B 2,5 pasa no CpaBHEHUIO C
BegyLwmmMu ompmamu, 1 gena KomnaHum nownum B ropy. Yepes 4 roga ee nonkopH cran
Mapko NOo1 B CTpaHe, HeCMOTpPS Ha TO, YTO AeBU3 Ha ynakoske rracut: "Camblin
A0pOrou rnonkopH B Mupe".

Haxe cynepmapkeTbl - 6aCTUOHbI HU3KOW LIEHbI - TAKXKe CTanu NogHMmaTh LiEHbI.
MosiBnATCA cynepmapkeTbl A rypMaHoB, NpoAatolue Takue NpoayKThl, Kak paku,
Tptodhens u ukpy Hapsgy ¢ OBblMHBIM acCOPTMMEHTOM BpOAE KopMa Ans cobak u
cTMpanbHOro nopowka. Ha BoctoyHOM nobepexbe Amepukn komnanms Grand Union
oTKpbina 34 nogobHbix cynepmapkeTa noa HasBaHuem The Food Emporium (aHrn.



"Iimnepus egpl”). B MuHHeanonuce cywectByeT MUHUCETb U3 LWECTU PO3HUYHbIX
MarasvHoB Byerly's, ¢ koBpamu B npoxogax U XpycTanbHbIMU NOCTpaMu. ATO nepBasi
ceTb AN3aNHEpPCKMUX cynepMapkeToB B AMepUKe.

Apyrm knaccuyeckum npumMepom (raHroBOM aTakm BbICOKOW LleHOW SBMsieTCA
OYeHb Joporoe MmopoxeHoe Haagen-Dazs.

Haagen-Dazs cTtano nepBbiM MOPOXEHbLIM C BbICOKMM COOEPXaHUEM MOJSIOYHbIX
XupoB. U cerogHsa obbemMbl ero npodax npeBbilaT 0O6beMbl BCEX OCTaNbHbIX
A0pOrnx
MapOK MOPOXEHOro BMecTe B3SAIThIX.

TpyaHO HaWTK TaKyko KaTeropuio, B KOTOPoM Obl He CyLLeCTBOBasio YCMELHOro
popororo ¢naHra. Ot asTomobunen (Mercedes) n 6aHkoBckon cdepbl (Morgan
Guaranty) po nuBa (Michelob), ot camoneta Concorde go 4acos Concord -
npakTuyeckn niobas kateropysi TOBApOB WNW YCNyr npenoctaBnsieT 30510TYHO
BO3MOXHOCTb 60pbObl B BbICLLEM CEKTOPE PbIHKA.

CyLlecTBYIOT ABE OCHOBHbIE MPUYMNHBI TOrO, YTO BbICOKas LieHa aaeTt 6onblume
MapKEeTUHIOBblE BO3MOXXHOCTU MO CPaBHEHUIO C HU3KOW.

OpfHa 13 HMX 3aKniYaeTcs B CKIOHHOCTU NOKyNaTesis NpupaBHMBaTb Ka4eCTBO K
ueHe. "4to nnatute, TO M nonyyaete". BTopon Npu4nHON SBNSETCSs BO3MOXHOCTb
MonyyYeHnsa 3a CYeT BbICOKMX LieH 6onbLuern npubbinun. A 6onbliasa npmbbinib NO3BONSET
PUHaHCUpOBaTb KPUTUYECKU BaXKHYK CTagulo (OriaHroBoM artaku, a WMEHHO
"npecneposaHue”.

dnaHroBas ataka masnbIM Kanmopom

TunnyHbIN NpyMep NaHroBor aTakm ManbiM Kannbpom nokasbiBaeT upma Sony.
Ncnonbays WHTEerpanbHble  MWUKPOCXEMbI, KoMnaHus wun3obpena MHOXeCTBO
MUHUATIOPHbIX
TOBapOB-HOBUHOK, BkMto4ass Tummy Television, Walkman n Watchman.

OpHako knaccuveckum obpas3ymMkoM TaKou aTakum Ha BCE BpPEMEHa sSBnsieTcs
3HaKoMbIn BceM "dponbkcBareH-xyk". C tex nop kak Volkswagen o6owen General
Motors, aBToMOOMbHasA UHOYCTPUS B KOPHE M3MEHMMACh.

General Motors genana 6onblune mawuHel, a Volkswagen - maneHbKue.

General Motors ctaBuna asuratens cnepegu, a Volkswagen - caagu.

AsTomMob6Unu General Motors 6611 KpacuBbIMU, ">KYKKU" - YPOANMBBIMU.

"Oymante o manom", - coBetoBana peknama Volkswagen, korga KomMnaHus
Hayana artaky Ha KpenocTb nof HassaHvem [etpont. Knaccuyeckyro ¢onaHroByto
aTaky.

Ho npu nepBon e BO3MOXHOCTW KOHUepH Volkswagen Havan Aaymatb
mMacwTabHee. OH ObICTPO BbIBEN Ha PbIHOK 8-MeCTHbIM aBToMoOunbL Wagon, gga
4-nBepHbIX cenaHa cepum 411 n 412, cnopTuBHbIM Dasher u elwe ognH NOXOXWUA Ha
AXun asTomobunb noa HassaHuem Thing.

"Different Volks for different folks", - rosopunocb B pekname
aBTOMOGOMNEN, KOTOPbIE AOMKHbI ObININ NOHPaBUTHLCHA BCEM.

Uto rosoput Krnaysesuy, 0 Takon ctpaTternm?

YX KTO-KTO, a ntogn u3 pykosoactea Volkswagen Mornvm NoHATb BCHO MyApOCTb
3TUX CIOB, 4APOM YTO HanUcaHbl OHWU NO-HEMELKMU.

BonblmnHCTBY M3 Hac, ogHako, Tpebyetcs nepeBog. "Cunbl AOMKHbI ObiThb



CKOHLIEHTPUPOBaHblI B MOAABMAOLWY Maccy. JTo (oyHAaAMeHTanbHas  MbICb.
Bcerpa

roToBbTECb, KO BCEMY W Kak MOXHO 3apaHee". [loxanyn, aTo Hanbonee 4acTto
uMTUpYyemMas B BOEHHbIX akageMmsax mupa koHuenuusa Knaysesuua.

C Toukmn 3peHnsa mapketuHra Volkswagen pacnbinvn CBOW CuUIbl, NbITasiCb
OXBaTUTb CNULLIKOM B0OnbLLOE KONMMYECTBO TOBApPOB Mo OAHMM umeHem. OnacHoe u
cnaboe pacnpegeneHne pecypcos.

Uto npousoLwwno noTtom, nerko 6bino npeackasate: Toyota, Datsun u Hondo
npopBanu cnabyto nuHMo obopoHbl Volkswagen.

B OGbinble BpemeHa Volkswagen 3aHuman 67% amMepuKaHCKOro pblHKa
nmMnopTupyemMbix astomobunen. Torga npogasanu asTomobunen B 19 pas ©Gonblie,
yem
aBTOMOGOMNbHBLIM  MMmNopTep No2. B HacTosiwee Bpemsa koHuepHy Volkswagen
npuHagnexuT meHee 7% pblHKa aBToMMNopTa.

KomnaHua npowna nonHbii uukn. MbiwneHne o Manom cgenano KOMMaHuo
GonbLuUown.

MbiLnNeHne o rpaHanMo3HOM caenano KoMnaHuo HeGoNbLLOW oNATb.

dnaHrosas ataka 60nbLIMM Kanubpom

Odpyrum nuoHepom B obrnactu dnaHroBbix atak sensetca [oBapg Xag,
ocHoBaTenb Head Ski Company. lNMpoaas cBOK KOMMaHWUIo, r-H X3 obpaTtun BHUMaHue
Ha TEHHWUC U Ha4an aymaTtb O 6ONbLLOM.

B 1976 rogy ero HoBas dompma Prince Manufacturing Bbllia Ha pbIHOK C
TEHHUCHbIMM pakeTkamn 6Gonblioro pasmepa. HecmoTpss Ha TO 4TO 3yGOocKanbl
npossanu
ee "pakeTkon obMaHLmKa", OHa 3aHAna BegyLlee MNooXKeHNe Ha PbIHKE TEHHWUCHbIX
paKeTOK BbICOKOro kavectBa. B 1984 rogy e npuHagnexano 30% pbiHKa - 6onbLuen
A0SIN HE UMEN HUKTO.

Ho atoro 6bino HepocTtatoyHo ans Prince nnn gna Chesebrough-Pond's,
KoTopasi ycnena ee K Tomy MOMeHTY npuobpectu. lMoatomy Obina BbinyweHa NUMHUS
pakeToK cpegHero pasmMmepa, Ha 25% MeHbLUe npeabiayLnX.

Taknm obpasom, Mbl BUAUM, 4TO UCTOpUSA noBTopsieTcs. Prince ctana 6onbLion,
NMocKonbKy Aymana o 6onbwomM. Tenepb OHa BbinyckaeT HebonbliMe TOBapbl W,
COOTBETCTBEHHO, YMEHbLLIAeTCs cama.

dnaHroBas aTtaka pacnpepnerieHnem

[pyron MoLHON cTpaTernen aBnsieTcs qriaHroBas ataka CUMCTeMbl ANCTPUBLIOLNN
BalLMX KOHKYpeHTOB. MHorga MOXHO pa3buTb HageXHO OKOMaBLUErocs NPOTMBHUKA,
OTKPbIB HOBbIE KaHarsbl pacnpegeneHus.

Uacbl Bcerga npogaBanuCb UCKITHOYUTENBHO B HOBENUPHbLIX Mara3uHax wu
yHUBepmMarax, noka Timex He Ha4ana npogasaTh MUX B anTeKax.



Avon 6blina nepBoi KOMNaHWeNn, Ybko KOCMETUKY KOMMUBOSDKEPbI HAa4Yany npogasaTh
no KBapTupam, - MaHeBp, HarnpasBleHHbIW Cpa3y Ha HECKONbKO YCTOSABLUMXCA hOPM
pacnpegeneHus ToBapos. (HyXHO cka3aTb, 4TO NyTb €€ He Oblfl HEXOXEHbIM - 3TUM
nytem yxe noitanuce natu Fuller Brush v gpyrue dovpmsl.)

Ho cambin nopasuTenbHbii ¢onaHroBbii MaHeBp Obin npeanpuHAT Hanes
Corporation. B Havyane 70-x rogoB oHa npeycnena Ha L'eggs - gelleBbiX
KONroTkax, KoTopble npojaBanuCb Ha OTAENbHO CTOALWMX CTeHAax B MPOAYKTOBbIX
MarasuHax u antekax. /IHHOBaUMOHHaA ynakoBKa M MOLLHas pekraMmHas KamnaHus
nossonunu L'eggs 3a 5 net 3axsatntb 13% Bcero pbiHKa KOMrOTOK.

dnaHrosas ataka oopmou ToBapa

C T1ex nop kak 3ybHas nacta Crest komnaHum Procter & Gamble Bbivrpana
3HaK o0gobpeHns AMepuKaHCKOW CTOMAaTONOrMYecKoM accouuaumm v B3neTena Ha
nepBoe MeCTO, KaTeropusi 3yGHOM nacTbl NpeTepnena 3HavYuTeslbHble W3MEHEHWUS.
HekoTopble kOMMnaHuu, BbiNyckatowwme 3y6Hyto nacty, Aobunucb ycnexa, COBEPLUMB
oriaHroBbI MaHeBpP, B OCHOBE KOTOPOro nexana popma Toeapa.

MepBbIi MaHeBp Obln NpeanpuHAT KomMnaHuen Lever B Havyane 70-x rogos, Korga
3ybHasa nacta AencTBUTENbHO Obinia noxoxa Ha nacty. OgHako KoMnaHusa nocymMTana,
YTO HacTodwasi 3ybHaa nacta [ofkHa ObiTb MPO3payHON, Kak CpeacTBO Ans
NoJSIOCKaHWA pTa, U TEM CaMbIM 3aCTaBNATb MOKyNaTens gymMaTb, YTO OHa ocBeXaeT
nyywe. lns otbenuBaHusa 3yOOB OHa Takke JorkHa Obina cogepxaTb abpasuBHble
BellecTBa.

[1Ba y4eHbIX B KOMNaHuu Lever Hawnm cMnmkoHoBble abpasmBbl, KOTOPbIE Npexae
He pobGaBnanucb B 3yOHy0 nacty. A6GpasvBbl genann BO3MOXHbBIM CO3[aHue
nosniynpo3spadvHoro rens. B pesynbTate nosisuncsa Close-Up, renb KpacHoro useTa,
KOTOpPbIN ObICTPO 3aHAN 3 MEeCcTO No o6bemaM NpoAax Ha pbiHKe 3yGHON NacTbl.

Bbl mMornun nogymartb, YTO nonyvyeHHas popmyna rensi Obina npocTo CHaCTNUBbLIM
OTKpbITUEM, cAenaHHbIM B flabopaTtopun, n 6einm 6bl He npasbl. KoHuenums Close-Up,
KpacHOro rens, sBRsIOLWErocsa ogHOBPEMEHHO WM oTbenuBatenem ans 3yo6oB, u
nonockaHnem Ans pta, Oblna MapkeTUHroBOM cTpaTerMen. Y4YeHble nulb MCKanm
WHrpeaneHTbl, KoTopble Obl BOMNMOTUMM 3TY KOHLENLMIO B XXN3Hb. /IMEHHO B 3TOM 1
3aKM4alTCa TakTUYeCcKue NpemmyLLecTBa XopoLwero cTpaTternyeckoro MblLUSIEHUS.

Ecnu Bbl 3HaeTe, YTO MWKTE, TO Npu obHapy>xeHUn Bam OyaeT nerye 3To
pacnosHaTb.

Cnegyowmi maHeBp komnaHum Lever 6bin npocto 6nectawmm. OHa pewwvna
pobasutb B Close-Up ¢Top. Llenb - getn B Bo3pacte ot 6 go 12 ner, korga
yrpo3sa kapueca Hambonee cunbHa.

Ho oHa He nocneposana npumepy Volkswagen m He cTana paclvpsaTb
accoptumeHT. Hukakoro Close-Up co dTopom. OHa npeacTtaBuiia Ha pblHKE HOBYHO
Mapky 3y6Horo renst nog HassaHvem Aim.

Cawmble KpynHble BOWHbI 3yOHbIX NacT npomcxoaaTt Bo pTy. Beibop geten yacto
onpegenseT, Kakonm nacrtom 6yayT nonb3oBaTbCA UX ceMbWu. A geTu BblbuparoT
cnagkyro nacry.

Aim 6bIn renem co crnagkum BKycom, oH cogepxan ¢gptop. Kak n Close-Up, renb
Havan nonb30oBaTbCs MONYNsIPHOCTbIO noTpebutenen. Bmecte atm gBe mapku
cocTtaBnanu okono 20% pbiHKa.

Ho komnaHua nog HassaHvem Beecham gokasana, 4To cywlecTBylOT U gpyrue



cnocobbl urpbl B 3yOHYHO MacTy, OCBeXalwLlyl AblXxaHue W npegynpexgaroLlyto
pasBuTue

Kapueca. Yepes HeCKONbKO IeT nocrie Bnevatnsiowero ycnexa rens Aim Beecham
BblNyCTUa Ha pbliHOK nacTy Aqua-fresh asonHoro gencteug. PasHuua 6bina 3ameTHa,
4YTO Ha3blBaeTCH, HEBOOPYXEHHbIM rna3om. lMacta 6enoro uBeTa 3awuwana oT
Kapueca, a CUHUI renb ocBeXan gbiXxaHue.

BugmMmoe pasnuuve nnioc KOHUeNuus 4BOMHOM 3alimThl nogHana Aqua-fresh Ha
TpeTbe MecTo, 1 oHa oborHana n Aim, n Close-Up.

KoHuenuusa cnaHroBon atakv npyv nomMoLiy pasnuyHbix ¢oopMm ToBapa uMeet
OTHOLLEHME He TONbKO K 3yOGHOM nacte. OTa TexHuKa MpUMMEHMMa NPakTU4eckn K
nobomy ToBapy.

Bo3bmem, Hanpumep, TyaneTHoe Mbirio. OgHa U3 cTapenwnx ToBapHbIX KaTeropun
B MapKeTuHre, TBepgoe TyaneTHOe MbINo NePEeXunno BKIYeHMe Luernoro psaga obasok,
HauyMHas C BO3A4yxa, KOTOPbLIN MO3BOMSET Mblfly Ivory aepxaTbCs Ha NMOBEPXHOCTU
Boabl. Co BpemeHeM B Hero gobasnsanu u gyxu (Camay), n geogopaHTsl (Dial), n
yBnaxHswowme kpembl (Dove). Camou nocriegHen dpopmMou Mbina ssnseTca Softsoap
HOBOE XWJKOE MbIfO.

Softsoap HarnsagHO AEMOHCTPUPYET, Kak BaXHO ObITb NEpPBbIM B CBOEWN OTpachu.
OpHo BpeMsi Ha pblHKe 6bino 50 Mapok xuakoro Mbina. CerogHs 60NbLUNMHCTBO 3TUX
MapOoK-UMNTATOPOB YXKe ncyearno, a Softsoap crana mapkon Nol.

dnaHrosana ataka MEHbLUUM YUCIIOM Kanopm‘/'l

B Hawe Bpemsi, koraa MHOrMe oxea4veHbl nuxopaakon 6opbobl 3a 300poBLI 06pas
Xn3Hu, komnanusa Stouffer BeinycTuna Ha peiHOK Lean Cuisine, 3amopoXeHHoe 6ntog0
Ha OOHOro 4Yenoseka, cogepxallee meHee 300 Kanopun.

IMoawn 6eratot no ytpam. Knybbl 340poBbsA NoBCoAy npouseTatoT. HeyanBmutensHo,
yto Lean Cuisine HemeaneHHO npuobpeno y nokynaTtenen nonynspHocTb. MeHee yem
3a rog oHo 3aHAno 10% pblHKa 3aMOpPOXEHHbIX NPOAYKTOB.

Stouffer npeacTasuna Ha pbIHKE CBOW TOBap B KNAaCCUYECKOM BOEHHOM CTUSE -
O4HUM yaapoM. Hukakon nonbITKA MPOCKONb3HYTb Ha LUblNnoykax. Hukakoro
pacLmpeHHoro npobHoro mapkeTuHra. PeknamHasa kamnanums Lean Cuisine Takke 6bina
mMacwTabHon nu cmenon. B nepBbin rog oHa cocTtaBnana 1/3 oT BCen peknambl
3aMOPOXEHHbIX NPOAYKTOB.

Mcnonb3yst knaccuyeckuin CTunb MpecrnefoBaHusi, KOMMNaHus npoaosnkaeT
packpyTky Lean Cuisine. Mo Mmepe pa3BuTna Mapka Ha4yMHaeT 3aHMMaTb NiaunpytoLlee
NMONIOXXEeHNe Ha pbIHKE U TeM CaMbiM BITIOKMPOBaTbL KOHKYPEHTOB.

daKkTopbl ycnewHon hfiaHroBou aTaku

dnaHroBaga aTaka - 3aHATUE He Ans pO6KMX N OCTOPOXKHbIX. 9710 Bonbluas urpa,
B KOTOpOl71 MOXHO BbIUIpaTb, HO MOXXHO U KPYMNHO NMpourpaThb. Bonee ToTrO, (bJ'IaHFOBaﬂ



aTaka TpebyeT gapa BuaeHnsa u npeasuaeHus. KakoB pbIHOK 5151 TEHHUCHbBIX pakeTokK
6onbLuoro pasmepa? [1o Toro kak komnaHusa Prince coBepLuuna CBOW MaHeBp, Takoro
pblHKa He CyLLecTBOBano Boobuie.

MapkeTornorn, OpueHTUpOBaHHbIE Ha WCCredoBaHUs, 3a4vacTyilo cuyuTaroT
KOHUENUMIO (pNaHroBon aTaku CIOXHOW AOS1 BOMMOLWEHNA B XWU3Hb. W 3ameHsioT
npenBuaeHne nccrnegoBaHNAMU.

Bonpoc "Bbl 6bl Kynunu pakeTKky 60nbLoro pasmepa?"” Henb3s HUKOMY 3adaBaTthb.
lMoTeHumanbHble NOKyNaTeny He MOryT 3HaTb, YTO OHM NpegnoyTyT B Oyayuiem, ecnu
Bbl HAMEpeBaeTeECb KPYTO MEHATb WX BbiGOp. IMEHHO Xxopowwnin onaHroBbIi MaHeBpP
n
BNUSIET Ha NX NpeanoYTeHUs.

"Bbl 6bl Kynunn nepcoHarnbHbIN KomnbtoTep 3a $2 Thic.?" [lecaTtb neT Hasag
MHoOrne 6bl OTBETMM Ha 3TOT BOMPOC OTpuLaTenbHO. A Tenepb BONbLMHCTBO TEX Xe
nogen BbIxoauT n3 marasmHos ComputerLand, kynue cebe Apple unu IBM.

ATakylowemy Ons OOCTUXKEHMS ycnexa 4acto TpebyeTcs yyacTue nvaepa
oTpacnu. HesepHoe BocnpuaTne kKomnaHuen IBM noTeHumana pbiHKa NepcoHasnbHbIX
KOMMbIOTEPOB MO3BONUMO pasBepHyTbCa Apple. IBM nogapuna e npemmMyLecTso B 4
roga.

MpenctasbTe, 4TO Bbl NpoaymbiBaeTe diaHroBbI MaHeBp. Ha CKonbKo BpeMeHu
Bbl MOXeTe paccynTbiBaTb?

Ecnn Bbl Xx0TuUTe nonyunTb NpeacrasfieHne o CUTyaumu, ndydamTte oTpacrieByto
npeccy. Jlugepbl 3adacTyio Ha yOuBNEHWE OTKPOBEHHO [EenaTcsa C  yuTaTensMmu
MbICNSMMU
o Gyaywem. Ecnu oHM BbICTynatoT MPOTMB KaKoN-nnbo TeHAEHUUN, TO Bbl OObIYHO
nosiyyaete JononHuTensHoe BpemMs. [o TOro Kak OHW NPUMYTCS KONUPOBaTb Ball
TOBap, UM NPUAETCS HACTYNUTb Ha rOpo COGCTBEHHOMY "s". A Ha 3TO MOXET YNTn
BpeMs.

Apyrum cakTtopom sBnAeTcsa BpeMsi paspaboTkm HoBou npoaykumn. Volkswagen
MOrria paccuuTbiBaTb HAa MHOro neT, npexae Yyem General Motors BbinycTuna Ha
PbIHOK ManeHbkuin aTomobunb. [axe exerogHas mogudukaumsa B aBTOMOOMMIbHOWN
nHaycTpun Tpebyet 3 net Anga pa3paboTku u Bbinycka. A Ans CO34aHUs COBEPLUEHHO
HOBOro aBTOMOGUNSA, Kak B JaHHOM cny4dae, Heobxoaumo ropasgo GonbLue.

MepBbIn Volkswagen Bbicagunica Ha amepukaHckoMm nobepexee B 1949 rogy. U
Tonbko B 1959 General Motors npeacraBuna cBoW HOBbIM aBToMobunb Corvair. K
TOMY BpPEMEHW K  repMaHCKUM NpOM3BOAMTENAM MNPUCOEOVUHUINCE SAMOHLUbI, W
BTOpXXEHME
B AMEpPUKy HEBOMbLLMX MMMOPTHLIX aBTOMOOMNEN Havanocs.

O6opoHsoLwuecs reHeparnbl 3HaKOT, YTO fyylle BCero NPOTUBOCTOATb BTOPXEHUIO
Ha nobepexbe, NpwKMMasi NPOTUBHMKA K MOPO. TO e camoe U B MapKeTUHre.

K coxanenuio ana General Motors n gpyrmx aBTomMobunbHbIX komnaHui CLUA,
Korga OHM HaKOHeL pasBepHyNMCb ANS  HacTynfieHUss Ha  MasnonuTpaKHble
aBToMoOOUNN,

UMMNOPT Janeko NPoABUHYIICS OT nobepexba kK ropogam AMEPUKN.

* nmaBa 10. MpuHUMNBI NAPTU3aHCKOU BOUHbI *

Bpar HaCTyrnaeT - Mbl OTCTYyMaeM. Bpar p836MBaeT Jlarepb - Mbl BGecnokonmcs.
Bpar yCTaeT - Mbl aTaKyeM. Bpar 0exuT - Mbl npecriegyem.



Mao LzeayH

N B Kutae, u Ha Kyb6e, n Bo BbeTHame - Be3ge uctopusi NpenogHoOCUT Ham
npuMepbl CUIbl NAPTU3aHCKOro ABMxeHUs. VI B GusHece Toxe y napTu3aHa ecTb 3anac
TaKTMYEeCKOro NpenmyLLecTsa, KOTOpbIN NO3BONSET ManeHbKOW KoMnaHuM npousBeTaTb
Ha 3eMnsX, rae XUBYT rMraHThbl.

Pasmep, KoHe4yHO, nMOHATME OTHocuTenbHoe. Camas MarneHbkas
KoMnaHusa-asTonpomnssoautens (American Motors) HamHOro Gornbliue KpynHenwen
dupmbl, BbinyckatoLen ToBapbl ana 6putes (Gillette). Ho American Motors gomkHa
BECTU NapTU3aHCKyto BOMHY, a Gillette - 060pOHUTENBHYIO.

BaxkHbl HE CTONbKO pa3mMepbl Ballen KOMMaHun, CKONbKO MacluTabbl KOHKYPEHTOB.
Krtoy Kk ycnexy B MapKeTUHrOBOW BOWHE - YMEHMEe MOACTPOUTb TaKTUKYy MOA
KOHKYPEHTOB, a He NMoJ CBOK KOMMaHWUIO.

NMpuHUMN napTn3aHckon BonHbI No1

Haldume docmamoy4Ho MarneHbKUli ceaMeHm pbiHKa, Komopbll 8bl. cMoaiu 6kl
sawuwams. OH MOXeT BbITb HEGONbLWNM TeppuTOopManbHo, No obbemam cbbitTa Mnu B
nobomM gpyromMm OTHOLEHUMW, nuwb Obl Bonee KpynHOM KoMnaHun 6biNo TpyaHO ero
aTakoBaTb.

MapTusaHckas opraHmsaumsi busHeca He MeHSIeT MaTeMaTUKU MapKEeTUHIOBOW
BOWHbI. (Bonblwasa KoMnaHus no-npexHemy nobexgaetr ManeHbkyt.) BsameH
napTu3aH
cTapaeTcs yMeHblWnTb none 604, 4Tobbl 4OCTUYbL HA HEM NPEeBOCXOACTBA B CUNe.
MHbIMM cnoBamu, ctapaeTcs ctatb 60MbLLION pbibon B ManeHbKoM npyay.

O6bI4HO 3TO gocTUraeTcs TeppuTopmnansHo. B nobom ropoge unm nocerske Bbl
HangeTe yHuBepmar, KoTtopbii GyaeT 6onblue, Yyem Sears, pecTopaH-3aKyCOYHYHO
6onblwe, yem McDonald's, n roctuHudy 6Gonbwyto, Yem Holiday Inn. MecTHble
PO3HUYHbIE TOProBUbl NOACTPanBalOT CBOM aCCOPTUMEHT, MEHIO UMW NepeYdeHb ycnyr
no MeCTHble BKYCbl. 34eCb HET HMYEero HOBOrO; 3TO MPOMUCXOAMUT Y HUX MNOYTU
aBTOMaTUYECKM.

CyTb B TOM, 4YTO MapTM3aH, Xenawwunm p[obutbcs ycnexa, OOIMKeH
PYKOBOACTBOBATLCA TEM Xe MbIWSIEHNEM U B APYrMX CUTyauusax, Korga CerMeHTbl
MOryT ObITb HE CTOSb ABHbLIMMU.

Rolls-Royce, Hanpumep, - 3TO napTn3aH C BbICOKMMU LLlEHaMn B aBTOMOOUNbHOM
6usHece. Pupma AOMUHUPYET Ha pPbiHKE aBTOMOOUNen ctommocTtbio 6onee $100 ToiC.
Mo
CyTWU aena, 3TOT PbIHOK eV U NPUHAANEXMUT. HUKTO 1 He AymMaeT KOHKypupoBaTb C
Rolls-Royce, nockonbky (1) CywecTBYOLWMA PbIHOK OYe€Hb HeBenuKk u (2) y
Rolls-Royce, no kpanHen mepe B Hayane, 6yaeT OrpoMHewnLlee NpenmyLLecTBo.
MaTtemaTvka Ha CTOpOHE aHIIMUCKON (PUpMbI.

Bbl korga-Hnbyab chbiwanu O KOMMbTEPHOW KOMMAHWM MOA Ha3BaHWEM
Computervision? A Beab oOHa kpynHee IBM... B obnactn paboumnx craHumi ana CAD
(aBTOMaTM3MpPOBaHHOE MPOEKTUPOBAHME). ITO Knaccudeckad napTu3aHckas
cTpaTerns: CKOHLEHTPUPOBATBLCS HA HULLE UIM CEerMEHTE PbIHKA, KOTOPbI Bbl MOXETe
3aWmMTUTD OT Nugepa oTpacnu.

Uto kacaetcsa komnbtoTepoB anst CAD, 3geck CoTtputervision obnagaet nepeq
IBM npeumywiectsom B 19-21% no 3aHMMaeMown one pbiHKa. ATO NPEBOCXOACTBO U



AOJTKHO OblTb Ona  MeHempkMeHTa upmbl rnaBHow 3aboton. Ero cnepgyert
nogaepuBaTb

nobon yeHon. Ecnm naptudaH HayHeT npourpbiBatb OMTBY Ha CBOeN "OOMalUHEWN
TeppuTopumn”, oH BbICTPO NoKaTUTCA NoA oTkoc. Kak HMYTO gpyroe eMy Heobxoamm
MaHaaT OOBepusi, KOTOpPbIM AaeT NMAEepCcTBO Ha pblHKe. [laxe ecnu 3To oYeHb
ManeHbKUA PbIHOK.

B HekoTOpoM cMbIcrie napTu3aHcKasa aTaka noxoxa Ha (pnaHrosyo. Hanpumep, Bbl
MoxeTe HasBaTb Rolls-Royce komnaHuen, BegyLien oriaHroBytd BOWHY C BbICOKMMMU
ueHamu. Ho ectb Mexagy HUMW OOHO BaxHoe pasnuyune. dnaHroBas ataka JOMKHa
npouncxoguTb BONM3KN nosvuunin nugepa. Ee uenb - nycTute Nnaepy KpoBb, OTHATL Y
Hero 4acTb pblHKa.

Mercedes-Benr Beget dnaHroBoe HactynneHne Ha Cadillac ¢ BbicOkMMmK
ueHamun. N npeycnesaeT, oTHUMasa ©usHec y aToro nogpasgenenuns General Motors,
npu4yemM HacTosbKO, YTO TOMY MPULLSIOCE CheunarnbHO BbiNyCTUTb Mogens Seville ons
3alNTbl CBOEN 3EeMIN.

A Rolls-Royce - ato HacTodawmi naptusaH. ycTb cTpaTerMss komnaHum
3aknyaeTca B oTbeMe busHeca y gpyrux - oHa He nocsaraeT Ha ux nosuuuun. Avnep
Rolls-Royce MOXeT C Takum ke ycrnexom oTHUMaTb GusHec y npogasua obnurauyummn
MYHULMMNanNsHOro 3anMa Unu IBeNIMPHOro MarasuHa, Kak u'y apyroro gunepa.

Hackonbko ManeHbknm JormkeH ObiTb pbIHOK KOMNaHuM-napTnsaHa? OgHO3HAYHOro
oTBETa Ha 3TOT BONPOC He cywecTByeT. [Nonpobynte HaWTK Takom CerMmeHT, YToObl
OH ObIfT 4OCTATOYHO Man 1 Bbl MO Obl CTaTb HA HEM NUAEPOM.

TeHaeHuMs, ogHaKo, CBOANTCS K MPOTMBOMOMOXHOMY: NONbITaTbCa 3arpabactaTb
MO BO3MOXXHOCTU 60MbLUMIA PbIHOK. OTO MOXET ObITb OLLUMOKON.

Bam yacto goBogmnack YnMtaTb O KOMNaHUAX, KOTOPbIE Pa3opuUnuchb n3-3a Toro,

YTO PbIHOK, HA KOTOPOM OHM KOHLEHTPWUPOBANM CBOU YCUNUs, ObifT CAULLIKOM Man?
HanpoTtue, BCe Mbl HacnblWaHbl 0 oUpMax, pa3opBaHHbIX B KINO4Ybs U3-3a Ype3MepHOro
pacLUMpeHns, BbIMyCTUBLUUX CAULWIKOM MHOrO NpOAYKTOB Af151 CAULLIKOM MHOTMX PbIHKOB
n

pPEernoHoB.

WHorga nepen napTu3aHOM BO3HMKaeT cOOMnasH CMeHUTb CBOK CTpaTernio Ha
dnaHroByto, TO €CTb NOMbITAaTbCA YBENUYUTL OO0 PbIHKA, NogobpasBlumch Bnvxe K
nuaepy U nocarHyB Ha ero nosuumun. Nouvemy 6bl Rolls-Royce, k npumepy, He
BbIMYCTUTb MEHee A0pOoryt0 MalluuMHy, KoTopas cocTtaBuT KOHKypeHuwuto Cadillac,
Mercedes-Benz n BMW?

maBHoe TyT - cpeactBa. EcTb nn y napTtusaHa pecypcbl (OeHexHble U
OpraHn3aumoHHbIE), YTOObI NPUHATL y4acTMe B YCUNMBLUENCS KOHKYPEHLINN?

WHorga cpegctBa Haxogatca. Ho vawle Bcero ux He xBaTaeT. [lbiTasice
nobeauTb 6onee KpynHyt opraHn3aumo, NapTusaHbl Nogyac 3abbiBatoT, YTO A4St 3TOro
OHW OMKHbI BbINTU N3 CBOMX YOEXULL U CpaxaTbCs B YACTOM Mone.

A novyemy Henb3a cgenatb TO U Apyroe ogHoOBpeMeHHO? COXpaHATb CBOU
napTU3aHCKMe MNo3nuuK M B TO Xe BpemMs NpoBoAMTb doriaHroBble ataku? [loyemy
Rolls-Royce He MOXeT NpoAomKMTb NpoaaBaTh CBOM 0OblYHbIE MaLlMHbI 3a $150 ThiC. n
HoBble 3a $50 TbIC., YTOOLI NpuBNeYb kK cebe Yactb apmum nokynatenen Mercedes?

Takon nyTb MbILWMEHNA Mbl Ha3blBaeM "3anagHen paclumpeHnsa mapku'. lNog ogHUM
MMEHEM He MOryT CyLlecTBOBaTb ABe pasHble KoHuenuuu. [elweBble "ponnc-poncs!”
nnoxo noBnuaAT Ha 6onee poporve. A B CKOPOM BPEMEHM U CaMU MepecTaHyT
npoAaBaTbCs, MOCKOSIbKY KOMY HYXeH AelueBbli "ponsc-ponc'?

910 He npocTo Teopust. B 30-e roabl komnaHus Packard npeacrtasuna Packard
Clipper - 6bonee pelweByl Bepcuio Aopororo aBTomobuns. [elweBble MallUHbI
pacnpoganu, goporue - HeT. Clipper ctan rmnaBHon NnpuynHoW, nodyemy nms Packard
ncYyes3no ¢ aBTOMOGMIBHOIO rOPU3oHTA.



Ewe pa3 HanomHMM, 4YTO rMaBHOE - 3TO KOHUEeHTpauus. MNapTusaH no npupoae
CBOElM HayMHaeT ¢ ManbiMu.cpeacTtBamMu. YUToGbl  BbDKUTb, OH [OSMKEH BONEBLIM
ycunmem
nogaBuTb B cebe xxenaHve pacnbinnTb CUMbl, MO0 3TO NPUBEAET ero Kk kKatacTpode.

NMpuHUMN napT3aHCKon BOMHbI NO2

Kakozo 6bI ycriexa ebl HU doburnucs, HUKo20a He eedume cebsi kak nudep. B
AEeHb, Korga KOMMaHus-napTu3aH BnepBble 3akaXeT CBOEMY OUPEKTOPY JIMMY3UH,
Ha4yHeTCs ee ynajok.

Mbl Obl HaBepHsika BbiMrpanuM BoWHY BO BbeTHame, ecnu 6bl yroBopunm
BbETKOHIOBCKMX 0bMLIEPOB NponTn obyyeHne B Hawem YacT-lonHTe.

A Beab 60MbLIMHCTBO pykoBoauTenen oMpM-napTn3aH HaBepHska He OKaH4MBanu
FapBapackyto wkony 6usHeca n He yumnucb pabotatb Tak, kak paboTatoT B General
Motors, General Electric unn General Dynamics.

He roBops yxe 0 TOM, 4TO B OM3HEC-LIKONax He rOTOBAT HACTOALMX NMNOEpPoB.

A ecnn U rotoBsAT, TO UCKMIOYUTENBHO ANA 60MbLNX KOMMAHUA, NPUYEM B OCHOBE
npenogaBaHus NEeXUT KYpC UCTOpUN aTUX xxe dmpm. CTpaTerns n Taktmka KoMnaHum,
BeOyLMX NapTU3aHCKYK BOWHY, OOMKHA ObiTb MPSIMO MPOTMBOMOSIOXKHON TOMY, YTO
AenatoTt cyactnue4mkm - "500 ny4qwmx" n3 xxypHana Fortune.

YcnewHble napTusaHbl UCMOMb3YT COBEPLUEHHO MHYH OpraHvM3auuto U Temnbl
paboTbl.

OTtnpaBnsascb BO BbeTHam, Mbl B3Anu ¢ cobou TbiCA4YM MOBApPOB, NEKapEWN,
KnepkoB, wwodepoB, KanenmnaHoB, COTPYOHUKOB MHGOPMALMOHHbIX Cyx6. Y Bpara
HU4ero 3Toro He ObINO. HO 3aTo KaXabl BpaXKeCckun congat UMmen pyxbe, 13
KOTOporo cTpensan no Ham. A 6Gonbliad 4acTb HawMx congaTt 3aHumanacb
MEHe)KMEHTOM, NocTaBkamn 1 obcnyxmBaHmemM noTpebHOCTEN TeX, KTO BCe-Taku
cpaxancs. (Begb Hago e nocne HanpshkeHHOro 60eBoro AHA CbEeCTb ropsiunin oben.)

(B 1968 roay 4vMcneHHOCTb Halwmx BoUCK BO BbeTHame coctaBnsana 543 Thbic.
4yenosek, U Tonbko 80 ThbiC. U3 HUX ObINM congatamu B NPSIMOM CMbICIE CIOBa.
OcTtanbHble 3aHMManucb 06cnyXnBaHmem.)

MocmoTpuTe, Kak opraHudoBaHa TUNUYHasa 6onblias KomnaHus. bonee NoNoBMHbI
nogen 3aHUMalTCa TeM, YTO OKasblBalOT YCryry Apyrum paboTHMkam. Ha "BHeLHeMm
poHTE" AENCTBYET NULb Marnas 4YacTb KOpnopaTUBHOM apMuu, N TOSNbLKO OHa umeeT
Aero ¢ peanbHbIM NPOTUBHUKOM - C KOHKYpPEHTaMW.

HekoTopble pabOTHMKM TakMx KOMMAHWA MOryT rogamum He BUOETb CBOUX
nokynaTenem wunuM KOHKypupyrloLwwmx npogasuoB. BoT oHuW, "noBapa u nekapu”
KoprnopaTuBHOM AMEPUKM.

MapTn3aHbl 06593aHbl UCNOMb30BaTh 3TY CNAabOCTb: Kak MOXHO 60MbLUMIA NPOLEHT
nx paboTHMKOB [OOSMKEH HaxoauTbcs Ha "NMHUKN orHA". OHM 06sa3aHbl BopoThbCH C
UCKyLLEHNEM co34aTb (POPMaribHyK OPrCTPYKTYPY, AOIMKHOCTHbIE MHCTPYKUUKU, MAaHbl
npoaBwXXeHns no cnyxode n npodne atpmbyTbl "WTaTHON" KOMNAHUK. 10 BO3MOXHOCTU Y
HMX BOOOLLIE HEe OOMKHO ObITh WITATa - OAHN NMHENHbIE PABOTHUKM.

BoBneueHune kak MOXHO 6ornbLuero npoueHta paboTHWKOB B BUTBY - HE NPOCTO
TakTMKa. OTO elle 1 cnocod pe3ko NOBbLICUTL CKOPOCTL peakumn hnpmbl-napTnsaHa Ha
pbIHOYHbIE n3mMeHeHus. "[xek, Tyaal [xek, ctoga!” - BOT 4TO JOMKHO pa3gaBaTbCH B
Kopuaopax dompM, CTPEMSLLMXCS Cco3aaTb Kpernkme napTmsaaHcKme nosvuni.

Kpome TOro, 6narogapsi cBoMm HebOonbLLIMM pa3Mepam NapTm3aH MOXeT ropasgo



ObiCTpee NPUHNUMATL peLLeHUs. ATO OYEeHb LIEHHOE Ka4yecCTBO, Koraa Bbl KOHKypupyeTe
c OonblWMMKM KOMNAHUAMM  HauMOHanbHOro MacwTtaba, ons KoTopbix  "GbICTpO
NPUHATb

peleHune" o3Ha4yaeT NoTpaTUTb Ha Hero 6 Hedenb, a He 6 MecsLUeB, Kak 00bIYHO.

NMpuHUMN napT3aHcKkon BOMHbI NO3

Bydbme 2omoebi ceepHyms ceou derna 8 nobol momeHm. KoMnaHus, KoTopasi
BOBpeMs yberaeTt, MOXeT CHOBa BO3POAUTLCS B APYroM ropoae.

OTOT COBET B3AT NpsiMO co cTpaHuy Ye NeBapbl. He pasgymbiBante n 6pocante
no3nLMI0 UK NPOAYKT, eCnn YyBCTBYETE, YTO npourpbiBaete OutBy. Y naptmsaHa
HeT NULIHNX PECYPCOB, YTOObI TPATUTb UX HA 3aBEAOMO NPOUrPbILLHbLIV NNaH. MNapTusaH
AOIKEH YMeTb BbICTPO caaTbCA U YUTU HA HOBOE MECTO.

BoT TyT M ckasbiBaeTCa NPenMyLLECTBO B TMOKOCTU N OTCYTCTBUM >KECTKON
CTPYKTYpbl. [MapTusaHy o6bIYHO yaaeTcs 3aHATb HOBYIO MO3MLMIO, HE MepexuBas npu
3TOM TOW BHYTPEHHEN 6onNn n ctpecca, YTo UapAT B pAgax KPYNHOM KOMMaHWUM,
OKa3aBLUEWNCS B MOXOXEN CUTyaunn.

OTcyTCTBME [OIMKHOCTEN M WITATHOrO COCTaBa Takke npeacraBnsieT cobou
npeumywiectso. Ecnu Bbl  3aHMMaeTe [JOMMKHOCTb — MEpBOro  Buue-npesngeHTa
KOoMnaHum
"NatnHckaa Amepuka" m Bawa dupma BbIHYXAEHa YUTU C NaTMHOAMEePUKaHCKOro
PbIHKA,

Bbl OygeTe KpoBb M3 HOCa AenaTb BCe, NuLb Obl HE crieTeTb € JOIMKHOCTW. [oka
YTO-TO pearibHO M3MEHUTCA B OONbLION KOMMaHuMK, Npou3ongeT uenast yYepega
BHYTPEHHNX BUTB.

ManeHbkas KoMnaHus MOXeT nNoBepHyTbes Ha 180°, He nogHMUMasi NPy 3TOM BOJSIH
BO3MYLLEHNSA BHYTpU cebs.

MpoTMBOMNONOXHOCTL CBOPaYnBaHUA Aen - ux passopavvmBaHue. lNaptnsaH JormkeH
yMeTb NONb30BaTbCHA CBOEN MTMOKOCTbIO U MepecKkakmBaTb Ha HOBbIM PbIHOK BbICTPO,
NnosiBUCb TaM MpuBreKkaTenbHas BO3MOXHOCTb.

B ManeHbkon KOMNaHUW Ans BbiMycka HOBOrO MpoAyKTa AOCTAaTOYHO ropsiyero
XenaHua ogHoro 4enoseka. B 6onbluon aHanornyHoe xenaHue, ckopee Bcero, byaet
NOXOPOHEHO B KOMUTETaxX Ha MHOrMe Mecsbl.

PobepT Nam, nmnoptep BepxHen oaexabl, He 3Han, Kyaa AeBaTb KMo4u 1
Menoyb BO Bpemsi npobexek. ATo HeyaobCcTBO BAOXHOBWAO r-Ha ama Ha BbINycK
KangaRoos, cnopTtmBHbix Tydenb ¢ OG0KOBbIM KapMaHOM Ha MonHuK. [pogaxu
HemegneHHOo B3neTenu Ao Hebec: noytn $75 mMnH B rog!

WHorga napTusaHy yaaeTcs BOBpeMsi COPUEHTUMPOBATLCS M 3aHATb TEPPUTOPUIO,
KOTOPYIO MO TOW UK MHOW NPUYMHE OCTaBnseT HauuoHanbHas Mapka. M noka pblHOK
He ucyes, NapTM3aH MOXET YCrneTb BOCNONMHUTL 0Opa3oBasLumiica npoben.

Korga dmpma Nalley's Foods obHapyxuna, 4to komnaHusa Draft cobupaeTtcs
OTKa3aTbCsl OT CBOEr0 UCKYCCTBEHHOIO MarnoHe3a, OHa BbIMyCTUMa Ha MECTHbLIA PbIHOK
aHanorm4HbIM NpoaykT Bcero 3a 9 gHen. International Rubber, He6onbluaa dupma
n3 Jlyuceunnsa, wraTt KeHTykkM, KOTOpas cerogHs npogaeT camble [oporue
paguanbHble aBTOMOKPbILWKN, paboTaeT yepe3 cCeTb OMNEpOB, OCTaBLUYKCHA MOCne
yxona
C pblHKa koMmnaHum Michelin.



eorpacdmnyeckas napTusaHcKas BOMHaA

MpakTuyeckn nobon ToBap UNM yCnyry, U3BECTHYIO U pacnpoCTpaHsemMyo B
HaunoHanbHOM MacluTabe, MOXHO aTtakoBaTb B npedenax onpeneneHHon MeCTHOCTH.
OTO Kraccumyeckasi napTusaHcKkasa TakTUKa.

Business Week, Forbes n Fortune sBRsTCSA CUNbHbIMU 00LLIEHALMOHANBHbLIMW
n3gaHnamMmn o 6msHece. BeinycTnThb ewe 4To-TO nogobHoro macwrtaba Ha Ty Xe Temy
OyaeT 4ypesBblYanHO TPYAHO M A0POro. [lecATkn MUANMOHOB A0NApoB N HUYTOXHbIE
LLAHCbI Ha ycrnex - KTo Ha 3To nonaeT?

OpHako pbIHOK ropofckon aenosoun npeccol npouseTtaet. Korga B 1979 roay
O6bina cdopmmpoBaHa Accoumauua  TepputopuanbHbix Ou3Hec-u3gaHuni, B Hen
cocToAnmn
Bcero 19 uneHos. CnycTta NsATb NeT ux 6610 yxe 88.

Mawnkn K. Paccen, npeacegartens coBeTa anpektopoB American City Business
Journals, Inc., Bnageney BOCbMU raseTt roBOpUT, YTO AS1 BblMyCcKa HOBOrO
exeHegenbHoro n3gaHusa Heobxogmmo Bcero $750 Thbic.

TUNUYHBIM NPUMEPOM TaKOro NapTU3aHcKoro nsgaHus sengetcsa Grain's Chicago
Business. 310 exxeHenenbHoe nsgaHne 6oino ocHoBaHo B 1978 rogy komnaHuen Grain
Communications n yxe 4Yepes Tpu roga nonasno, YTO HasbiBaeTcs, B A6noyko. B
HacTosLlee Bpems Yy Hee 40 TbIC. NOAMNUCYNKOB, N3 KOTOPbIX 75% COXPaHAT BEPHOCTb
nsgaHuio. ConugHasa npubbinb [0  HANOroobnoXeHnWst MO  HEeKOTOPbIM  OLEHKaM
cocTaBnseTt
25-30%.

Kaszanocb 6bl, TMpax B 40 TbIC. 3K3EMMMSPOB - HUYTO MO CPABHEHMUIO C
800-Tbicsa4HbIM TUpaxoMm Business Week. OgHako y nocnegHero B Yukaro nmeetcs
Bcero 36 TbIC. NOAMUCYMKOB. Tak 4TO, Kak MMHUMYM B OAHOM ropoge, Grain's
Bnepeau.

MapTu3aH, ewe pa3 HaAMOMHUM, He MeHSeT MaTeMaTUKy MapKeTUHrOBOro
cpaxeHusi. BMecTo aTOro oH ymeHbllaeT none 6051 Ana AOCTUXKEHUS Ha HeM
npeBoCXoACcTBa B cure.

Mpumepbl paboTbl 3TOM KOHLEMLUN MOXHO HAaNTU NoYTK B ntobon oTpacnu.
Bosbmem, k npumepy, GaHkoBckoe geno. B niobom ropoage nnn wraTe eCTb CBOM
Hebonblwme BaHKM, KOHKYPUPYIOLLME C KPYMHBIMMU.

B Hbto-Mopke Ha hMHAHCOBOM PbIHKE JOMUHMPYIOT KPYMHbIE MECTHbIE BaHKu, Takue
kak Chase Manhattan unu Citibank. OgHako, B HEKOTOpbIX panoHax ycnexa
pobusarotca 6onee menkue, MCNOMb3yoLWMe TaKTUKY NapTM3aHCKon BOMHbL. OCHoBa KX
ycnexa - nokanbHbI Noaxod, KOTopbin BUAeH yxe u3 HassaHus: United New Jersey,
Long Island Trust.

[MapTnsaHbl CyLLECTBYIOT U B pagax aBMakoMnaHnin. HekoTopble U3 HUX yCrnewwHo
paboTatoT, HO 6ONbLUMHCTBO pa3opsAeTcs, NbiTasgCb paclMpuTb reorpaduio nonetos. B
Ka4yecTBe COBPEMEHHbIX NPMMepPoB MOXHO npusecTtu Air Florida n Midway.

ABnakomnaHus PEOPLEXpress HadvHana kak napTu3aH-ayTcangep, 3aTem
AOKynumia MHOro caMosieToOB 1 OTKPbISla MHOXECTBO HOBbIX MapLipyToB. 1o cyTu, OHa
nepeLuna OT NapTU3aHCKOW BOMWHbI K (bnaHroBoW, NOTEPSsiIB NpW 3TOM MOKOCTb,
Gnarogapss koTopon M "B3netena'’. A MNOCKONbKY KOMNaHusi He obnagaet
AocTaTouHbIMK pecypcamu ans 6opbbbl ¢ American, United u Delta, 6yayuwiee ee
A0CTaTOYHO TYMaHHO.



Oemorpadunyeckas napTuaHcKkas BOMHa

[pyron knaccu4eckon napTU3aHCKOW TaKTUKOW SABNAETCS BbIXOA4 Ha
onpeneneHHble  crnouv HaceneHusi, TO €eCTb Ha CerMeHTbl, OTnn4arLmecs
onpeneneHHbIm
BO3pacTOM, 4OXO40M, POAOM 3aHATUA U Tak Aanee.

TunNUYHBIM NApPTM3aHOM Takoro popa siBnseTcsa usgaHue Inc. 3T1o 6bin NepBbIn
obLeHaunoHanbHbIA XypHan nns Bnagensues manbix npegnpuatuin. OH  nmeeT
peHOMeHarbHbIW YCnex ¢ MOMeHTa Bbixoda B 1979 rogy. 3a nepBbli rog nsgaHus Ha
648 cTpaHuyax B Homepax Inc. 6bino cobpaHo peknambl Ha 06wyt cymmy $6 MnH. 3T0
CaMbI yCneLlHbIN "NepBbIv rog" 3a BCHO MCTOPUIO XKypHaroB.

Csoum ycnexom Inc. 06s13aH B3rngaam ocHoBaTens bepHapaa A. Nongpuwa. Tot
MOHSAS, YTO HaUMOHanbHble n3gaHms 0 GusHece NpeacTaBnAlT coboM COBCEM He TO,
4yem KaxyTcs. Business Week pormkeH 6bl HasbiBaTbCsl Big Business Week. Nmes
TUpax Nog MUNMOH 3k3emnnapoB, Business Week oxBaTbiBaeT Bcero nuwb 5%
aMepuKaHCKMX Koprnopauuin. Inc. ctan nepBbiM U3gaHMeM, npegHasHavyeHHbIM Ansi
HEeTPOHYTOro Torga pblHKa ManbiX NPeanpUaTUi.

HekoTopble napTM3aHbl coveTalT reorpadnyecknin n gemorpadpunyeckmin nogxonbi.
XKypHan Avenue, opyron npumep ycrnewwHOoro MapKkeTuHra, npeaHasHavyeH TOSMbKO Ais
Xutenen octpoea MaHxaTTeH, ob6nagatoLwmx BbICOKMM A4OXOO40M.

OTpacneBas napTu3aHCKaa BOMHA

Cnepytowass  knaccudeckass napTmMsaHckas cTpaTtermsi 3akno4vaeTcs B
KOHLIEHTpaLMM Ha KaKoW-To ogHON oTpacnu. B komnbioTepHOM Gu3Hece, Hanpumep,
Takasa cTpaTernsa nony4vmna n3BeCTHOCTb Kak BePTUKANbHbIN MapKEeTUHT.

HekoTopble kKOMNaHMM BbIOMPAKOT OTpachib - CKaXeM, peknamy, KOMMEPYECKYH
nonurpacpmto  unu GaHkn - n paspabaTbiBalOT ANSA Hee Uenble  KOMMbITEPHbIE
CUCTEMBI,
npegHasHavYeHHble pelaTb YHUKanbHble s 9TOro Buaa AesaTenbHOCTM npobrnembl. B
Takux cMcTemMax MOryT MpUCYTCTBOBATb HE TOMbKO CNeunann3npoBaHHble NporpaMmel,
HO 1 cneuymanbHble MU3nyYecKkne yCTponcTea.

Komnanua Triod Systems (CanHuann, wtat KanudopHus) paspabotana
KOMMbIOTEPHYKD CUCTEMY [Ns1 PELUEeHUa CrOXHbIX Npobrnem ynpaBneHns 3anacamu
ans
ONTOBMKOB, TOprywowWwmx asto3anyactamu. (Y TUNUYHOrO OMNTOBWMKA Ha cknage
xpauutca 20 TbiC. HAMMEHOBAHMIM 3anacHbIX Yacten. PMHaHCUpOBaHME 3anacos
npoucxoguT 3a cdeT KpeauTtoB ompmM-nocTasLumkoB.) CerogHsa Triad Systems, ctas
OTKPbITbIM aKUMOHEPHbIM  obwiecTtBOoM, 3apabaTbiBaeT 6Gonee $100 mMnH B rog -
Henmnoxo
Ana napTu3aHal

OcHoBa ycnexa B OTpacneBoOW NapTM3aHCKOW BOMHE 3aKkrni4aeTcs CcKopee B
Y3KOM U FyGOKOM, HEXENW LUMPOKOM U MESTIKOM accopTumeHTe. Ecnn Takas komnaHus



Ha4yMHaeT noacTpamBaTbCs Noa Apyrue otTpacnu, Npobnembl ¢ pasBUTMEM He 3aCTaBAT
cebs xpaTb.

MpoaykToBasi napTu3aHcKasi BOMHa

MHorne napTusaHbl AenatT AEHbIM 3a CHET KOHLUEHTpauMmM Ha HeEGONbLUNX PbIHKaX
N yHUKamnbHbIX B CBOEM poAe npoaykrax. MIx npogaxun Hukorga He CTaHOBATCSA
AoCTaTo4HO BonbwnmK, 4TOObI NpuBeYb bonee KPynHbIX UTPOKOB TOM XXe OTPachw.

Hanpumep, B TeueHune nocnegHmx 10 net American Motors npogasana HEMHOMMM
6onee 100 Tbic. aBTOMOGMNEN Mapku Jeep B rog. 3a 370 e Bpemsa General Motors
npogasana B 18 pas 6onbwe MmawwmH Mmapku Chevrolet. Tak 3a4em en BbinyckaTb
npoaykT Hanogobue Jeep; 4Tobbl, BO3MOXHO, NpoaasaTth B rog Ha 30-40 TbIC. MaLUKUH
oonbLie?

K coxaneHuto, BOeHHoe MbilineHne American Motors Henb3si Ha3BaTb CTOSMb Xe
AanbHOBMAHbIM, Kak y GM. [eHbrn, kotopble 3apabatbiBaeTr AMC, TpaTtaTtca Ha
Alliance, Encore n gpyrne mapku, KotTopble, No ugee, AOSMKHbl COCTaBNATb
KoHKypeHumo Chevrolet. CambiM ycnewHbiM nerkosbim astomobunem AMC 6Gbin u
octaeTcsa Eagle - MOLWHbLIN NONMHONPUBOAHLIN ceadaH. HbIMK crnoBamn, NPOAYKT,
NosSib3yLLNNCA NpeMMmyLLecTBaMmm Mapku Jeep.

[dpyrum napTu3aHom C yHUKanbHbIM NpoaykTom sienaetca Tandem Computers. O1a
dupma Npom3BOOMT  HAOEXHble  KOMMbHTEpPbl AN TEXHONOrMM MHTEPAKTUBHOIO
BeaeHUs
aenosbix onepauyun. Cuctema, nonyyusBwasi HassaHne NonStop, vmeeT [ABa
npoueccopa, Tak YTO eCnn OAUH BbIMAET U3 CTPOSI, BTOPOW NPOAOIIKUT paboTy.

MapTnsaHckasi BOMHA B BbICLUMX CEKTOPaX pbIHKA

O6wecTtBO cerogHa 6oraTo, M NO3TOMY B HEM CyLIEeCTBYeT MHOXeCTBO
dupm-napTmusaH, npegnaralowmx cambli YTO HU Ha eCTb "BbICLUMIA Knacc": NUaHWHO
mMapku Steinway, 4acbl Concord, KyxoHHble komGanHbl Cuisinart n Tomy nogobHoe.

KombanH Cuisinart ueHon B $250 aBnsieTcs 4OpOrnM ToBapoM Ans nogaepkaHus
Bonbworo obvema npogax. OH CTOUT B YeTblpe pa3a JOpOXe MOAenen U3BECTHbIX
Mapok, Takux kak General Electric, Sunbeam n Waring, HO 3aTto umeert
AOMNOoNHUTENbHbIE PYHKUUN 1 NpucnocobneHns, onpasabiBaoLLmMe pasHuLy B LEHe.

MHorne noTeHuManbHble NapTU3aHbl He peLlarTCa BbIATU Ha PbIHOK NOAO0BHbIX
ToBapoB. OHM BOATCA, YTO MX Mapku He 06nagatoT 4OCTAaTOYHbIMU BO3MOXHOCTSAMU
onpasaTb SKCTpaBaraHTHbIE LieHbl, KOTOPbIE OHW HaMepeBaKTCA Ha3Ha4uTb. [1oaTomy
OHW NAYT HA KOMMPOMUCCHbIA BapuaHT M yCTaHaBMMBAIOT LeHbl NoHwxke. NHorga ans
9TOro yxXyALwarT Ka4yeCcTBO unu ybuparT HekoTopble (yHKUMK. VI B pesynbraTe
NMPOAYKT HWKOr4a He co3daeT TOro opeona 3aragovHocTu v obbema npogax, o
KOTOPbIX MeYTaloT ero co3garternwu.

OHu nyTaloT npuuvHy u crneacTteue. 3aragovyHOCTb HE SABNSAETCA MPUYUMHOWN,



BbI3blBAKOLLIEN CreAcTBME: BbICOKMM cnpoc M 6onbwon obbem npopax. Bbicokoe
KayecTBO

N BbICOKas LLEHa - BOT YTO NPOmM3BOAUT 3(PGEKT 3aragoyvHOCTU, KOTOPbLIN co3gaeT
cnpoc.

Bbicokne uUeHbl genarT ToBap “"3aMeTHbIM' B CUCTEME pacrnpeneneHus.
"MNocmoTpuTe-Ka, CKONBbKO OHU MPOCAT 3a Hero", - roBopuT NoTpebutens. A noTom
cnpawmBaeTt, noyemy? 3TO, €CTeCTBEHHO, Co3[aeT BO3MOXHOCTb pacckasaTtb
noTeHUManbHOMY NOKynaTesito, YTO Takoro ymeeT NPoAyKT U NodYemMy OH Tak JOoporo
CTOUT.

Ho ans aToro Bbl OOMKHbI ObITb NepBbiM. Ecnun Tonbko Bbl He obnapaete
HeorpaHM4YyeHHbIMN pecypcamMu, a MnapTU3aHbl uMm obblMHO  He obnapgatoT,
Heobxoanumo
ycneTb Npexae BCceX OKKYNMMpoBaTb 3aBeTHYy BbiCOTy. [o Cuisinart HUKTO He
npoaaBan KyxoHHble kombalHbl 3a $250.

Utobbl "mapTm3aHnTb" B BbICLUMX CEKTOpax pblHKA, Heobxoaumbl Bepa W
MY)XeCTBO: Bepa B ByayLiee CBOero n3obpeteHns n My>XecTBo BbiNyCTUTb NPOAYKT Nog
HUKOMY HE U3BECTHbIM UMEHEM.

Kctatn, Ha UMeHN MHOrMe ToXe MNbITalTCA CIKOHOMUTL. [MOCKOSIbKY KOMMaHus
cobupaeTtcsa NpocuTb 3a CBON TOBap HeMarble AeHbr, OHa AyMaeT, YTo Ans 3TOro
Heob6xoaMmMo mcnonb3oBaTb Ge3onacHoe MMA, KOTOpoe Yy BCeX Ha Chnyxy. JTo,
€CTECTBEHHO, BCEro-HaBCero WMHOW BapuaHT "3anagHuW paclnpeHus Mapku" -
NOCTOSIHHOW Yrpo3bl Ang ycnexa komnaHun. log ogHMM MMeHeM He MOryT CKpbIBaTbCA
ABe COBEpPLUEHHO pa3sHble cTpaTeruu.

BbicLume ceKkTopbl NpeaoCcTaBnstoT OrPOMHbIE BO3MOXHOCTU. HO He Ansi CNOPTUBHbIX
aBTomoOunen 3a $100 Tbic. u He Ans Yacos 3a $10 Tbic. PeanbHble BO3MOXHOCTU
CKPbIBAKTCA B BbICLLUMX CEKTOPAX TOBAPOB LUMPOKOro NnoTpebneHus.

KTo moxeT noseonutb cebe "deppapun"? HemHorne. A kTo moxeT 3annatntb $5
3a oyHT conn (4T0 B 20 pa3 6onblle HopmarnbHOM LeHbl)? MNMpaktnyeckn nwobon. Ho
HeBenukKa NpeMygpocTb TOproBaTb COMblo Mo $5 3a QyHT. XMTPOCTb B TOM, YTO B
Hee pobGaBuTb, YTOObI OHa ctouna Takux aeHer. (Moaxopg Orville Redenbacher k
OOCTWXKEHUIO ycrexa Ha pblHKe.)

Co3paHue CoOo3HUKOB

CosgaHne COW3HUKOB - cTpaTernd, npuMeHsieMas BO MHOrMX oTpacnsx,
0COBEHHO TaMm, rae OCHOBHYH MacCy KOHKYPEHTOB COCTaBRSOT OpAbl MECTHbIX
napTu3aH. TUNUYHBIM MPUMEPOM SBASETCA (PpaHYan3uHr, Korga npegnpuHuMaeTcs
nonbiTka co3gatb  OOLleHauMOHanbHYK CeTb OTAENEHUA nog  OAHUM MMEHEM,
KoTopble
npuHagnexaTr W ynpasfisglTCA MeCTHbIMU Briagenbuamn. 3Ta cTpaTernd Moxet
OCYLLIECTBNATLCS ABYMS NyTAMU: CBEPXY BHM3 MO0 CHU3Y BBEPX.

B nepeom cnyyae opraHunsaums paspabaTtbiBaeT BeCb NakeT ycrnyru npegnaraet
ero mMectHbiM 6usHecmeHam. MNpumepamn aensaoTca McDonald's, Pizza Hut, Holiday
Inn, Coca-Cola. WHbIM1 crioBamn, OHU NPUOYMbIBAKOT  KOHUEMNUWIO WU HaHUMaKT
apMu1Io
napTu3aH, KOTopble NPETBOPSIOT €€ B XNU3Hb.

BTtopown noaxon 6onee TBopyecknini. B HEKOTOPbLIX Cryvyasx OH NpUBOAUT K Bonee
BNevyaTnaoLwemMy ycnexy, NOCKOMbKY AN Havana neaTenbHOCTU TpebyeTcs MeHblue



pecypcosB.

TunuyHbiM NpUMepoM siBnsieTca kKomnaHus Century 21. KomnaHua nogpsavna yxe
CYLLECTBYHOLUNX PUINTEPOB; TE€ MNPUCOEOUHUNNCL K OOLEeHaUMOHaneHOM rpynne u
Havanu
obmeHmBaTbCca notamum uM mMHdopmaumen. KoHuenums Century 21 6bina 0cobeHHO
XOpoLLa, NOCKOMbKY Kynnsa-npogaxa AoMoB B AMepUKe 4acTo CBsidaHa C nepeesfiom C
O[HOro MecTa Ha apyroe, rae paboTaeT CBOe areHTCTBO HEABUXKUMOCTMW.

MHon ycnelwHon opraHusaumen, OCHOBaHHOM Ha npuHUune "CHu3y BBepX”,
asnsetca The Leading Hotels of the World, coctosiwas 13 195 pocKoLIHbIX OTENEN.
PaBHo kak n Quality Inns - rpynna n3 582 npuaopoxHbIX MoTeneun, pasdpocaHHbIX
no Bcen CeepHon Amepuke.

(MaBHbLIN BOMPOC, KOTOPbLIN HY>XHO 3agaTb cebe npum co3gaHnN COH3HUKOB: KTO
HaLWM KOHKYpeHTbI? IHoraa KOHKYPEHTOM SIBMSIETCA Ball cocef, MHOrA4a KTo-TO MHOMW.

[1Ba MoTend, HaxoasawmMecs HanpoTMB ApYr Apyra no pasHble CTOPOHbLI JOPOry,
MOryT ObITb NIOTbIMX Bparamm - 4OCTaTOYHAs NPUYnHA, YTOObI OAMH U3 HUX BCTYNWN B
ceTb Quality Inns. C gpyron CTOpPOHbI, 3TVW ABa MOTEeNs MOryT Haxo4uMTbCH Ha
ogHoM n3 Kapmbckmx ocTpoBOB, rae pearnibHasi KOHKYPEHUMst UICXOOaUT C APYroro
OCTPOBAa, HaXo4ALErocs B COTHE MuUsb. [o3TomMy BMeCTO Toro 4tobbl 6opoThes Apyr
C ApYyrom, OHM MoOryT o00beauMHWTb CBOM CuUnbl M NponaraHguMpoBaThb
npuBrekaTenbHOCTb CBOEr0 OCTpOBa, TO ecTb H6opoTbca € "MHO3EMHbIMK"
KOHKypeHTaMu.

Moatomy Mbl 1 Habnogaem Bce GOMbLUEE YMCIIO COBMECTHbIX MapKETUHIOBbIX
aKuMn, MOCKOSIbKY KOMMaHUM HaYMHalOT MO-HOBOMY OTHOCUTLCS K OnpeaeneHuto
peanbHblX KOHKYPEHTOB. [lOHMMaHue npUHUMNOB BedeHUS  MapKeTUHroBbIX BOWH
BOBCE
He 03HayvaerT, YTO HY)XXHO yBenunyMBaTb YNCIOo BparoB. IHoraa oHO NpuBOAUT K NPSIMO
NPOTMBOMNONOXHbIM pe3ynbTaTtaM. Mbl cunTaem, 4to B Oyayliem cocTouTcs eue
GonbLue
anbsHCOB: NPOAYKTOBbIX, PEMMOHAsbHbLIX, AeMorpaddUyeckmx 1 MHOrMX Opyrux.

MpuHUMn cunbl ByaeT 3acTaBnATb NapTu3aH 06beaANHATLCA BO UMSA COXpPaHEHUs
COBCTBEHHOM XXN3HM.

MapTusaHbl cywecTBYIOT NOBCOAY

BonbLlKWHCTBY M3 5 MINH amepukaHCKMX KOMMaHuM cnegyeTt BeCTU NapTU3aHCKYHo
BOWHY. KpynHble KOMMaHuu MOryT 3aHMMaTb BbICOTbI, OOHAKO MESKMe MOKPbIBAKOT BCIO
OCTarbHY TEPPUTOPUIO.

Bo3bmem nuweBy0 NpoMbineHHOCTb. B Hel cywecTByeT BCero npuropLulHs
KpynHbix komnanun: Kraft, H. J. Helm, Hershey's. Ho Kraft - nuwbe ogHa n3 660
duvpmMm, wusrotaBnuBawWwmMx cbip. Heim - ofgHa "3 380 dwupm, npogaromx
MapUHOBaHHbIE
orypubl. A Kpome Hershey's cyuwecTtByloT ewe 864 KomnaHuW, npounsBoAsLIne
KOH(eTbI.

MoaTtoMy 60MbWMHCTBO (PUPM OOSDKHbI BECTU MapTU3aHCKyl BOWHY. N3 100
KOMMaHui ogHoW crnegyeT 3aHuMmaTb 060pPOHY, ABYM - UATWN B HACTyNneHne, TpeM -
OpraHM30BbIBaTb (PriaHroBble ataku, a octanbHbiM 94 - BbITb NApTU3aHaAMM.



*'maBa 11. BoHa HanuTKoB "Kona" *

B oamnupuyecknx Haykax WCTOpUYECKME MpUMEpPbl SBASKOTCA JyYlMMn
AokasaTenbcTBamu. B nckycctse BOWHbLI 3TO CripaBeinBoO BOABOWHE.
Kapn ¢poH Knaysesuy,

MpaBunbHO M3yyaTb BOWHY - 3HAYUT U3yyYaTb UCTOPUKD. OTO HEYCTaHHO
nosTopstoT Knaysesuy n gpyrme aBstopbl. A BOT MapKeTonorn pegko Korga yoenswot
BPEMS U3YYEHUO CBOEW, MapKeTUHroBon uctopun. OBbIYHO OHU CRAULLKOM 3aHATHI
Tekywnmm aenammn. OHM BUOAT CBOK POSib B NOAAEPXKaHUN NPOOYKTOB B COOTBETCTBUM
C nocrnegHuMu TeHOEHUNSMU MOabI.

Bornee TOro, B MapkeTUHroBON UCTOPUN OCHOBHOE BHMMaHMWE, KaK npasuIio,
yaensietca cobbituaM, a He ux npudmnHam. [pu oTCyTCTBUM BCeobbeMnowen Teopum
MapKeTUHra 3TOT BapuaHT, noXxanymn, Ny4ywmnn n3 BCcex BO3MOXHbIX.

OpavH n3 cnocoboB NpoBepuTb 0OOCHOBAHHOCTb MPUHLMMNOB MapKEeTUHIOBbLIX BOWH
3aKknyaeTca B TOM, 4YTOObl B3rMsiHyTb Ha WUCTOPUIO OTpacniM u 3aTem
npoaHann3npoBaTb OCHOBHbIE LIAr KOHKYPEHTOB C TOYKU 3peHust 9TUX npuHumnnos. B
3TOM rnaBe Mbl pacCcKaXxeM O BOMHEe HanuTKOB "Kona", KoTopas BOT YXe HECKOSbKO
pecatuneTun Gywyet mexay apmuen komnaHum Coca-Cola n3 AtnaHTbl 1M BOWNCKOM
komnaHun Pepsi-Cola u3 Mepueca, wrat Hbto-Mopk.

KokauH n koheunH

"Koka-kona" (bygem HasbiBaTb ee npocto "Konon") sensercs npoxnagmTenbHbIM
HanNUTKOM, cywecTBylowmMM yxe 6OGonee 100 neT, KOTOpbIA  M3HaAYarnbHO
npoxnaguTenbHbIM
M  HaseaTb-TO Obino TpygHo. Ero wm3obpen  dapmaueBT u OGbiBWUA  oduuep-
KoHdeaepar
IxoH Ctuc MembepToH. "Kona" 6bina ak3oTM4eckumM 3anaTeHToBaHHbIM IEKAapCTBOM: B
HeM cofepXarica N KOKanH 13 JIMCTbEB KOKU, N KOPEUH U3 OPEXOB KOSbI.

JInctba Kokm Obinn M3nOneHHbIM HapkoTUKOM wnHaenues bonueun, koTopble
XeBanu nx Bo Bpemsi pabdotbl. OTctoga npounsowna Coca-Bola a-pa Mutyenna, paHHumn
KOHKYpeHT "Konbl".

Opexu konbl NPoOM3BOAUIIM MPUMEPHO TOT Xe 3PdeKT, HO Ha cen pa3 Ha
KOPEHHbIX XuTenen sanagHon Adgpukn. "AgoBo cemsa”, - rOBOPUIN O HUX HEKOTOpPbIE
CeKTbl, MponoBeaykLLMe NofHoe Bo3aepKaHue.

Wtak, noHauyany "Koka-kona" 6bina npocTto nekapCcTBOM. "BOCXUTUTENbHbIN,
BO30OyXXOaloLWmMI, OCBEXaKLWUN, YKPENNSALWMIA HanUTOK, KOTOPbIN Takke cnocobeH
N3NeYnTb HepBHbIE PaAcCTPOMCTBA, FOMOBHYK ©Oo0nb, HeBpanrmw, UCTEPUo,
MenaHXonu", - roBOPUIIOCh B paHHEN pekname.

K pybexy BekoB coctosiHne Coca-Cola 3ameTHo Bo3pocno. K 1902 rogy c
6rogpxketom B $120 Thic. "Kona" crana cambiM M3BECTHbIM HanUTKOM B AMepuke. Ha
cnefyrowunn rof KOMNaHus UCKMYmMna U3 ero CoctaBa KokauH, nepenasa Ha aKCTpakT
13 "MCNONb30BaHHbIX" NUCTLEB KOKK. ("Kona" 6e3 kodhenHa nosiBUTCA TONbKO Yepes
70 nert.)



MopoepxnBaemMasi peknamon U ABWXKEHMEM Tpe3BEHHUKOB, komnaHus Coca-Cola
ctpemutensHo pocna. K 1907 roagy noyTtu 825 13 994 okpyroB 3aKc-koHbeaepaumm
ctanu "cyxumn". "Bennkuin HaNUTOK HauWOHanbHOro BO3AepXxaHus", - rracuna
peknama.

"Ce4arad soga HOora", - rosopunu yyeHble myxu Cesepa.

B 1915 rogy ausanHep u3 Teppu OT, wrtaT MHamMaHa, npuayman HOBYHO BYTbINKY
Ha 6,5 yHUMK, KOTopasi TOSbKO NOAYEPKHYIa YHUKarbHOCTL "Koka-konbl".

3a Bce nocnegytowme rogbl 66110 NponsseneHo dbonee 6 Mnpg Takux Gy ThINOK.

HoBbIn gn3anH 6yTbINKM NOSIBUNCS MMEHHO TOrAa, korga 3To Obino Heobxoanmo.
B ogHom Tombko 1916 rogy 6bino Bo3OyxaeHo 153 cyaebHbIx mcka npoTvB
MapoK-ummntTaTopos, Takmx kak Fig Cola, Candy Cola, Cold Cola, Cay-Ola un Koca
Nola.

B 20-e rogbl y koMnaHun He 6bIno peanbHbiX KOHKYpeHTOB. Ee eanHcTBEHHas
npobnema - yBenuyeHune noTpebneHns NpoxnaguTenibHbIX HaMUTKOB, KOTOpoe
NnocTeneHHo pocro ¢ 2,4 rannoHa Ha aywy HaceneHus B 1919 rogy oo 3,3 rannoHa
B 1929 roay. (Ons cpaBHeHus:: cerogHs B cpegHem notpebnaetca 6onee 40
ransioHoB Ha 4enoBeka.) Ha ctumynupoBaHue noTpebneHus u Gbina HanpasreHa
peknama "Konbl". Hanbonee spkumu ee npumepamu sensawoTcs: 'Kaxga He 3Haet
BpeMeH roga” (1922) n "MNaysa, kotopas ocsexaet" (1929).

BaBoe 6onblue 3a Te Xe AeHbrn

Henpeccua 30-x rogoB nomorna koHkypeHTam Coca-Cola, ocobeHHo Pepsi-Cola
n Royal Crown, caenaTtb ycnewHbIn cTapT.

OcHoBHas nges 3akntovanacb B MCMNOMb30BaHUN Oy TbINKM EMKOCTbIO 12 YHLNI,
KoTopasi 4ofmkHa Bblna NnpoaaBaTbhCs 3a Te XKe 5 LeHToB, YTo 1 ByTbinka "Koka-konbl
B 6,5 yHuun.

Pepsi-Cola (ee HanuTok Mbl 6yaem HasbiBaTbh "llencu") Hayana BonnowaTtb 3Ty
noer BXU3Hb B 1934 rogy, HO Tomnbko B 1939 rogy (Korga K pykOBOACTBY
KomnaHuen npuwen Yontep Mak) 6yTbifika ¢ HOBbIM HanMTKOM NosiBUNach Ha CBET.

Paguopeknama Ha MOTMB TpaguUMOHHOM aHIMIMNUCKOM OXOTHUYBbEW MECHU B
nepesofe 3By4yana NnpUMepHO Tak:

"Mencu-kona" Beiwna Ha gopory!

[BeHaguaTb NOMHbLIX YHUUN - 3TO OMEHb MHOTO.

MnaTuwb Kak 1 npexage, nonyvaellb BABOE.

OTO Haw HanuTok, "MNencu”, Mbl ¢ TOGOH.

OT10 6bina bnecTtawan cTpaTterns, MMeBLUAsA 3penuiiHoe BonsoweHne. Mapka ctana
nonynspHon, ocobeHHo cpean aeten. B Tom, 4To KacaeTcs cnagocten u nMMoHaaa,
AeTun Bcerga npeanoynTaroT KONnM4ecTBO KavyecTBy.

N Bce cBepwmnocb C MMHMManbHbIM peknamHbiM GogpkeTtoMm. B 1939 rogy
Coca-Cola 3atpatuna Ha peknamy $15 mnH, a Pepsi-Cola - Bcero $600 Thbic.

Coca-Cola nonana B Tynuk. YBenmuntb 06beM YNakoBKM KOMMaHUA HE MOrna,
MOCKONbKY €en Npuwsocb 6bl BbIOPOCUTE MURAAMap4 UK OKOMO TOr0 ManeHbKUX
OyTbinoK. CHU3UTb LEeHY TOXe He NpPeACTaBnsanoCb BO3MOXHbIM, Tak Kak COTHU ThICSY
aBTOMATOB MO Npojaxe MpPOoXNaanUTeNbHbIX HAaNUMTKOB MPUHUMAaNN UMEHHO MOHETbI MO
5
LEHTOB.

Pepsi-Cola npegnpuHsana Kraccuyeckyto (pnaHroByto ataky B HU3LIEM CeKkTope



pblHKa. Ho aT0 Obinio 6onbLue, HeXenn NpocTo ataka. Pepsi npeBpaTtuna naHrosbin
MaHeBp B HacTynaTesnbHyl0 onepauunio, HanpassieHHy B camoe cepgue Coca-Cola.

MpuHUKnn HactynneHnns NO2: Hatidume criaboe mecmo & cusne fiudepa u amakylime
ezo0. OueBnaHoO, pebata n3 ATnaHTbl cYMTanM CBOMM OCHOBHbLIM KO3bIpeM ByTbinky. OHa
durypupoBana B Kaxaow pekname u gaxe bbina 3apernctpupoBaHa kak ToproBas
Mapka. PenmoHg Jloyn Ha3Ban ee "camMoin COBEPLLUEHHOW YNakoBKOWN".

MeponpuaTtua no npogswxkeHuto "lMencu” npespatnnun 3Ty cuny B cnabocTb.
"CoBepLUEHHYI0 YNakoBKy", KOTopas Tak yaobHO Nnoxunack B pyKy, Npu BCEM XenaHum
Henb3s Obino yBenuunTb A0 12 yHuMi. [NockonbKy yaepxaTb ee B pyke cMmor Obl
TONbKO rMraHT pocTom nop, 7 oyToB.

Bo Bpemsa Bropon mnposon BonHbl "lNencu-kona" obowrna u Royal Crown, u Dr.
Pepper u ctana HanutkoMm NO2 nocrne camon "Koka-konbl".

Yto morna caenartb Coca-Cola?

MpuHUKMN 06opoHbl NO2: nyywas cmpameausi 060POHbI - 3MO MyXecmeo amaxkoeams
camoeo cebs. Coca-Cola gomkHa Obina atakoBaTb caMy cebs BTOPOW MapKow 3a405ro
A0 Toro, kak aTo caenana Pepsi-Cola. U nyywmnm BpemeHeM Onisi Bbinycka Ha pbIHOK
AelleBon BTopon Mapkm Tuna "lMencu” 6o 6bl Havano 30-x rogos, kKoraa aenpeccus
ewle Tonbko HadmHanacb. (Double Cola -"[BorHaa Kona" 6biio 6bl HEMMOXUM
Ha3BaHueM. Kctatn, cerogHa Takas mapka CyLlecTByerT.)

OTOT 06OPOHUTENBHbIN MAaHEBP HMYeM Obl HE oTnu4ancsa ot Bbinycka Trac |l
komnaHuen Gillette. BoamoxxHO, OH okasancs 6bl cTonb xe addekTnBHbIM. (CerogHs
Gillette nmeeT 6onee KpynHyto 4O PbiHKA NPUHAANEXHOCTEN ANS1 BIAXHOro 6puThS,
Yyem "Kona" Ha pbIHKe HanuTKoB.)

[Mocne BOWMHbI HENMPOOOIMKUTENBbHOE BpPEMST Kasanocb, 4To "Kone" HakoHel
noBesno. AKOHOMUKA OTBEpHYynack oT Pepsi. LleHbl Ha caxap u pabo4yto cuny pocnu,
M BMEcTe C HUMM pocra ueHa Ha "flencun”. CHayana oo 6 LeHToB, NOTOM A0 7.
PeknamHbin goeBu3 "BaBoe Oonblue 3a Te Xe AeHbrn" cmeHuncs - "Basoe 6onblue n
nyywe".

3aTteM Pepsi nepeHecna LeHTp NpUoXeHns CBOUX YCUITMIA C MacCOBOM MNpoaaxu
Yyepes aBTOMaTbl U KMOCKN C ra3anpoBaHHOW BOAOW HA AoMallHee noTpebneHune, onaTb
Xe ynupas Ha cBot Gonbluyto OyThinky. "ByabTe 00WmMTENbHbI", - TaK 3BYy4Yan HOBbIV
peknamHbin  gesu3 "llencn”, kKorga oHa cocpefoToyusia CBOM YCUNUSA  Ha
cynepmapkeTax. ATu ycunusa onpasganm cebs.

B Hauvane 50-x rogoB "Kona" B 5 pa3 onepexana "llencu”. B koHue
aecatuneTus "lMencu” cokpatmna aToT paspbiB HAMONOBUHY.

Kak ponro Coca-Cola mornma npoTUMBOCTOATb KOHKYpeHTy c 6Gonee
BMECTUTENbHON ynakoBkon? MomeHTOM ucTuHbl cTtan 1954 rog. O6bembl npogax
"Koka-konbl" ynanu Ha 3%, a o6bembl npogax "Mencu" Boipocnn Ha 12%.

B cneaytowem rogy Coca-Cola npegnpuHsana OyTbINOYHbIN "6nuykpue” -
BbinycTuna OyTbinku BMectumocTbio 10, 12 n 26 yHumMi. 3anacbkl NpexHux OyTbInok
3aKkaH4yuMBanucb, U Toproeas Mapka B 6,5 yHUUN NOCTENEHHO CTaHOBUIACb UCTOPUEN.

Kaxgbin rog, no mepe Toro kak Coca-Cola Haxoguna HoBble NMyTw
NPOTUBOCTOAHUSA Pepsi, ee pekrnamHas TeMa MeHsacs.

1956 roa: ""Coca-Cola" genaet BKyC XOpoLLero eLe ny4ywe”.

1957 roa: "3Hak xopoLuero Bkyca".

1958 roa: "Csexun, 6ogpawmin skyc Konbl."



1959 roa: "Oceexuntechb no-HacTosilwemy".
OTN M3MEHEHUs1 ObINM SABHLIMU MNPU3HAKAMKU HEKOTOPOro 3amellaTenbCTBa,
uapswero B ATnaHTe.

"MokoneHue "lMNMencu

ByTbinka 6onbliero pasmepa, pas, n "nokonenune "lMencn", aBa, - BOT TaKyto
cepvto ygapoB HaHecna Pepsi-Cola, 1 aTto Bbibuno "Kony" ns konew.

HaxoxgeHne cnaboctm B cune nuaepa - OCHOBHOM MPMHUMMN BeAeHUus
HacTynaTenbHON MapKeTUHroson BonHbl. B yem cunbHa Coca-Cola? OHa BbinycTuna
nepBbIi HAaNUTOK ceBoero poga. OH NOABUIICA Ha PbIHKE 3HAYMTENbHO paHbLue "Tlencu”.
B atom n 6bina oyeBmgHaa cuna "Konbl", HO npuBena oHa K Apyromy, MeHee
OYeBMOHOMY pesynbTarTy.

IMoan noctapwe npegnoyvntanu "Kony". Monogexb oxoTHee notpebnana "lMencu".
Bonee Toro, GyTbinNkn Gonbliero pasmepa Takke Obinv nNpeaHasHayeHbl B OCHOBHOM
ang
mMonogpix. Kakon B3pocnbln Mor 6bl BbiNUTb ByThINky "MNencu” B 12 yHUMI, KakK 9TO
aenan TuHanoxep?

B 1961 roagy aTa koHuenuusa Bnepsble Obina BbipaxeHa aesunsom: "'Mencu" - ansa
Tex, KTo 4yBcTByeT cebst monoapim”. K 1964 rogy uaes obpena Bug, CTaBLUNi
Knaccmuyeckum: "Bbl - nokoneHue "lMencn™.

Crtpaterus Pepsi 6bina HanpaBrneHa Ha U3MEHEeHMEe MNO3NLUN KOHKYPEHTOB,
KoTopble Obinn "BHE BpeMeHu 1 BHe MoAbl". Pepsi gobunack He TONbKO 3TOro, HO U
Apyroro, He MeHee LLleHHOro NCUX0NOorM4eckoro npeumyLlecTBa.

KomMmnaHunga Bocnosib3oBanacb BO3pacTHbIM COMNEPHUYECTBOM, CYLLECTBOBABLUMM B
cpeae uenesow aygutopun. MNMockonbky GonbwmHcTBO ntogen nunu "Kony", a He
"Mencn”, nornyHo GbIno G661 NpeanonoXxuTe, 4to "Kony" npegnoyntatoT noam 6onee
cTapluero Bo3pacta. Monogexb, crnegoBaTenbHO, MOrna Bblpa3nTb MM CBOM OObIYHbIN
npotecTt ynotpebnexvem "Mencun”.

CtpaTterus noctpoeHa Ha pasHuLe nokoneHnn. B To Bpems kak "Koka-kona"
XOPOHUT CBOMX NOTpebuTtenen, poxaatTcsa HoBble nokynatenu "MNencu".

Pepsi Takke ymeno ncrnonb3oBana My3blKy - TPaAULMOHHYIO POPMY MOJSIOAEXHOIO
npoTecTa - Kak OCHOBHOM 3fIeMeHT CBOewn cTpaTterun. B peknamHbix ponukax "lMencu”
3gydyat Mawkn [xxekcoH u JlanoHen Pwuuun. Tunangxep Buaut JlaoHena Puuun un
roBoput: "YX Tbl!" B3pocnbin BUANT ero xe u cnpawwmsaeT: "A KTo Takou JlanoHen
Puun?"

Hesun3 "Hooe nokoneHue BbibupaeT "lencn” aBnaetcs ewe OAHUM BblpaXXeHUEM
MOSIOAEXHOW CTpaTermnm KOMMaHuM, Ha KOTOPOM N OCHOBLIBAETCS ee aTaka Ha
"noxunon” npogykt Coca-Cola.

Ho, kak n 6onblIMHCTBO KOMNaHui, Pepsi-Cola umeeT TeHOEHUMIO TepsATb CBOE
cTpaTernyeckoe HanpasneHue. 3a nocnegHne 20 neT OHa uMcnonb3oBana WUOeko
"nokonieHns” Tonbko 1/3 BpemeHun. OcTtanbHble ABe TpeTn Pepsi nposBoguna gpyrue
KaMnaHuw.

1967 roa: "Bkyc, KoTopbIn nobexgaeT apyrme HanuTku, Brkyc "lMencn™.

1969 roa: "Bam - gonro xuTb, a "llencu" - MHOro Bam gaeaTthb".

N cambin cnokonHbin aesna 1983 roga: "'lMencn" cenyac!”

[nsa ToBapa LWMpOKOro noTpebneHus peknama SBMSETCA CaMblM BaXXHbIM
cTpaTernyeckum opyxmem. IameHeHne cTpaTtermyeckoro HanpasneHust U3 roga B rog



ABNSAeTCS oWMbKon. Henb3sa HW4Yero MeHsTb 4O TeX Nop, Noka Bbl He nepengeTe oT
OOHOrO BMAA MapKETUHIOBOW BONHbI K OPYromy.

KoHeuHo, C TakTnyeckom To4ku 3peHuns obpasbl, CrnoBa, 3obpaxeHns u My3blKy
MOXHO U3MEHATb KaK Yro4HO YacTo. Ho cTtpaTeruio - HeT.

Tem He MeHee obwmn adpdekT oT yeunui Pepsi nuwaeT Coca-Cola nuaupytowen
nosuumun. B 1960 rogy "Kony" nunn B 2,5 pasa 6onbLlie, yem "lMencu”, B 1985 -
Bcero B 1,15 paasa.

Coca-Cola nbiTaeTcsi BepHYTbCSA

MNopammn Coca-Cola ynyckana Bo3MOXHOCTb 6GrokupoBatb “lencn” 3a cuet
BbIMyCKa Ha pPbIHOK BTOPON Mapku B 6onblien 6yToinke. [Jesns "Basoe Gonblie 3a 1e
Xe aeHbrn" cpabotan 6bl Ansa Hee Tak e 3hdEKTUBHO, Kak 1 ana Pepsi.

Ho Coca-Cola npogomkana npogaBaTtb 6e3ankoronbHble HanuTKn, B TO BpeMs
Kak Pepsi npogasana umeHHo "lMencu”. "OcBexarowas naysa" - TUNUYHbLIA TOMY
npumep. Opyron npumep - gesns "C "Konon" gena ngyt nyywe".

OpHako B 1970 rogy Coca-Cola HakoHewU-TO oTbIcKarna Jyylyt0 06O0POHUTENbHYIO
cTpaternto ansa nuaepa. To ecTb camoe nNuaepcTBo.

"It's the real thing" (aHrn. "OTO - nepBOKNaccHas BeLb").
lMogpasymeBaeTcs, YTO BCe ocTarnbHoe - Npocto nmutauma "Koka-konbl". KoTopas,
€CTECTBEHHO, HUYEM He oTnn4aeTcsd oT Apyrux "kon".

CtpaTterua "lNepBoknaccHoun Bewm" TaKke Bbirpana ot LWyMUXmn BOKpYr "ToBapa
7X", akobbl cekpeTHon hopmynbl "Koka-konbl". MOXHO nepedecTb No nanbuam O4HOM
PYKW BCEX, KTO 3Han aTy bopmyny, HaunHasa ¢ camoro a-pa NembepTtoHa. Takon Bug
nponaraHabl 6ecueHeH, MOCKOMbKY NOSTHOCTLIO MPUKOBLIBAET K cebe BHMMaHue Tex,
kto nbeT "Kony". Ho "lepBoknaccHas BeLb" npocyLiecTsoBasna Hegosnro.

1975 ropa: "byab nydwe, AMepuka".

1976 rog: ""Kona" npoaneBaeT Xu3Hb".

1979 roa: "Mente "Kony" n ynbibantecb".

B 1982 roagy Coca-Cola gocturna Bepxa 6e3Bkycuubl co crioraHom "'Kona
3TO TO, YTO Hago".

Ho HecmoTpsi Ha To 4To Coca-Cola noxopoHuna ctpatermio “lNepBoknaccHoun
Belwmn" MHOro neTt Hasag, cama wuges ocTanacb. YNOMSHUTE B pasroBope
"MepBoKnaccHyo Bellb", N BGONbLIMHCTBO NOAEN NOWMET, YTO Bbl rOBOPUTE O
"Koka-kone". Cnpocute ux: "910 4T0?", N OHM OTBETAT: "TO, YTO HAgO".

Royal Crown: CAIMLUKOM Marso, C/IULLKOM NMo3AHOo

Royal Crown, "kona" No3, nonbitanacb BHOBb BCTYNUTb B Urpy B 1969 roay,
npuberHyB K ycnyram camoro MOnynsipHOro PeKnamMHOro areHTCTBa TOro BpeMeHu
Wells, Rich, Greene n pasBepHyB MaCCUBHYIO PEKIAaMHYI0 KaMNaHWHO.

"Mbl BepHynucb, 4T0o6bI youTh "Kony" un "Mencu”, - 3assuna Mapu Yannc. -
Hagetocb, Bbl NPOCTUTE MHE CTOfMb pe3Kue CroBa, HO Mbl AEUCTBUTENBHO cobupaemcs



NX YHUYTOXUTB".

OctaBum peknamy Royal Crown. 3To He rmaBHoe. Henb3sa natv HO3gps B
HO3OPI0 C TakKUMKM KPYNHbIMK Mapkamu, Kak "Koka-kona" u "lNencu”, n yxx tem 6onee
HageaTbca nx oborHaTtb. (B To Bpemsi ogHom Tonbko "lMencn” npogasanock B 4 pasa
6onbwe, yem Royal Crown. CerogHs - B 10 pa3 6onblie.) Royal Crown 6bina B
3eHuTe TONbkO B 30-x rogax, korga no obbemam npofdaxk 3TOro HanuTka
npesocxoguna "Mencu". BoT Toraa n Hago 6eino gencreosatb. K 1969 rogy Bce 3710
npeBpaTUoCh B XOPOLUO 3HAKOMYIO UCTOPUIO: CAIMLLKOM Masno, CAIULIKOM MO34HO.

o 3a rogom gons pbiHKka HanuTtka Royal Crown cHuxanack. YTo morna
caoenatb mapka No3, ganeko otctasLliasi oT nngepos?

OTBeT, KOHEYHO, 3aK4aeTcss B W3MEHEHUW XapakTepa BOWHbI W,
COOTBETCTBEHHO, MapKeTMHroBon ctpaternn. JlormyHbim BbiGopom ans Royal Crown

Obino 6bl cTtaTb napTn3aHoM. n BonnowaTtb I'IepBbIﬁ npuHLUAN I'IapTM3aHCKOl71 BOWHbI:
Halimu OocmamoyYHO MalleHbKUl ceaMeHm pblHKa, Komopbil KomraHusi 6biia 6bl 8
COCMOSIHUU 3auumume.

Bo3amoxHO, oHa cMorna ©Gbl yKpenuTb reorpaduyeckne nos3vuum Ha Tepputopumn
cTpaHbl. BeposiTHee Bcero, rae-HMbyab Ha tore, rae nosvummn Royal Crown HanGonee
CUnbHbI. Ecnn ¢ orpaHnYeHHbIMK pecypcamm BBSI3bIBaTbCS B MacLUTabHY BOWHY MO
TEPPUTOPUM BCEW CTPaHbI, TO B pe3yrbTaTe COMHEBATbCA He npuxoautcs: "Kona" n
"Mencu" NpocTo NOTOMAT 3Ty Mapky. Mo Mepe TOro kak peku 3TUX ABYX HANWUTKOB
pasnuBaloTcs Bce wupe, ans mapku No3 npocTo He ocTaHeTcsl MecTa Ha npuraBkax
MarasuHoB.

A gpyroro Bbi6opa y Royal Crown Toraa, B Hayane 60-x roqos, 1 He Gbliro.

buTBa npeumyuiecTs

B 60-e rogbl Royal Crown BoLuna ¢ MOLLHbBIM (hflaHroBbIM MaHEBPOM, W Ha3biBascs
oH Diet Rite Cola. [N KOHKYpPEHTOB 3TO ObINO MOMHOW HEOXMAAHHOCTLHO. JnLb
yepes 3 roga Coca-Cola cmorna oTpearmpoBaTb, BbIMyCTMB HanMTOK No4 Ha3BaHWEM
Tab, a Pepsi-Cola - Hanutkom Diet Pepsi.

K koHuy pecsatunetus Diet Rite 6bina cambiM npogaBaeMbiM  cpeau
"oueTudecknx" npoxnaguTenbHbiX HanuTkoB. Ha ero gonto npuxogumnacb fob6pas
nosioBmHa Bcex goxonos Royal Crown.

MpuHUKUN dnaHrosomn BorHbl NO3: npecnedosaHue npomueHUKa mak xe 8axHo, Kak
u cama amaka. OTBaXHbIM MaHeBp npuHec ycrnex Diet Rite, a Coca-Cola n
Pepsi-Cola nomornn emy, nogapus LenbIx Tpy roga cesoero 6esgenctenda. Hacrtan
MOMEHT, Korga HYXHO Obino npMHUMaTh HoBoe pelleHne. [ormkHa nu Royal Crown
npogosrmkaTb BbIMNyCKaTb MOSIHYIO NIMHUIO NpOXnaguTenbHbIX HanuTkoB? Unu
CKOHLEHTpUpOBaTh BCe pecypcbl Ha nobeantene?

Diet Rite unu Royal Crown? Jeep wnu nerkosble aBTomobunun? CknagbiBaetcs
BrevaTneHne, 4YTo NpaBUSTIbHOE peLLeHne Takux CTpaTerMyeckm BaXKHbIX BONPOCOB He
HaNTX HUKOrAa.

LLikona amepukaHCKOro MEHe)KMEHTa OCTaBnseT BCe Ha YCMOTPEHUE pblHKa. Tak
YTO U B 9TOM Crly4ae KOMMaHUd pelunna cpaxaTtbCa OQHOBPEMEHHO Ha ABYX DPOHTaXx.
PesynbTat, BecTumo, 6bin U3BECTEH 3apaHee.

Diet Rite Cola Bckope nokpblfiacb MpakoM HemsBecTHoCcTU. Mapka, koTopas
Korga-To JOMUHMPOBAra B CBOEM CEKTOPE pbIHKA, CEerogHa nMeeT Ha Hem MeHee 4%.
OpHa Tonbko Diet Coke npogaeTtcsa B 14 pa3s nyywe, yem Diet Rite.



ButBa, KoHe4uHO, Obina HepaBHoW. "Bonbluas ABonka" mcnonb3oBana Bce
NpubbINM OT CBOUX HANUTKOB, YTOObI oMHaAHCUMpoBaTh “gueTudeckne” mapku. Royal
Crown ncnonb3oBana npmbbinek oT npogax Diet Rite ons duHaHcMpoBaHus ByayLmx
aTak Ha "obblyHble" "Kony" 1 "lMencu".

"Cunbl OOMKHbI ObITb CKOHUEHTpUpoBaHbl®, - roBoput Knaysesuu. "Butsa
npenmMyLlecTs” ele pa3 MNoATBEp)KAaeT BaXHOCTb 3TOr0 KIYEBOro BOEHHOro
acdopusma.

dnaHroBblie MaHeBpbI ¢ Uncola

Bckope Ha pbliHke nosiBuncs ewe oaMH Urpok - Seven-Up. B 1968 rogy aTa
KOMNaHus npeactaBuna CBOWM HarnuMTOK CO BKYCOM fIMMOHA W flavima nof HasBaHueMm
Uncola (aHrn. "He-kona"). Lenb 6bina npocras: caenatb 7-Up anbTepHaTMBOW
"Koka-kone" u "lencn”. 3a nepsBbIn rog Npogaxu ycnenu Boelpactu Ha 15%.

Taknm obpa3om MOXHO aTakoBaTb JHOOYK, CKOMb YrOAHO CUITbHYH NMO3ULNIO.
Boobuwie roBopsi, 4em cunbHee No3vumst U1 4em Gonblue AoNA pbiHKa, TEM NpoLLe
co3faTb Ond Hee anbTepHaTuBy. Tak 4yan ctan anbTepHatueBou kode. BMW -
anbTepHaTtnson Mercedes-Benz. A 7-Up - anbtepHatmnson "Kone" n "lMencu”.

Uepe3 10 net nocrne Hayana peanu3auuuM nporpamMmmbl packpytku Uncola,
komnaHuto Seven-Up kynuna dupma Philip Morris. LeHa 6bina 3annayeHa
B6ecnpeueneHTHas - $520 mnH. To ecTb $74 MnH 3a kaxabin "Up".

Philip Morris, BAOXHOBNEHHast HeLaBHUMU MapKETUHrOBbIMM NobGegamm CBOMX
mapok Marlboro n Miller Lite, cobupanacb pobutbcs Toro e u ¢ 7-Up. OHa
yasovna 6iogpkeT mapku (oH goctur $40 MIH) 1 HaYana akumio, KOTOPYK Mbl Ha3Banm
"peknamon cobCTBEHHbIX XenaHun'".

"AMepuka nepexoguTt Ha 7-Up", - roBopuna peknama. OgHako Nnpogaxu Hanutka
nenu HeCKosbKO WMHYK necHw. B ToT rog 7-Up ctana eavHCTBEHHOW MapKowm
npoxnaguTenbHblIX HaMUTKOB, CTaBLUEW nevasnbHbiM nuaepoMm cnucka 10 cambix
ybbITOYHbIX TOBapoB. [ons pbiHKa 7-Up cnonsna go 10%. B To Bpems ctparterus
Seven-Up (kpome coobuieHnst AMepuke, 4TO OHa "nepexoguT Ha 7-Up") 3aknoyanacb
B aKTMBHOM MCMOMb30BaHUN MECEH U NNACOK. ATO Oblna ataka Ha camoe CunbHoe
MECTO OCTasibHbIX HanuUTKOB "Kofia", KoUM 3TU pasBriekaTesfibHble MeponpuaTUs U1
ABNANUCb. HWKTO He noeT n He TaHuyeT nydwe, Yyem "Kona" n "lMencn”. (bbina
Takasa nonynsapHas cTpouka; "A xouy kynutb mupy "Koka-kony""'. OHa pgaxe 3sy4yana
13 My3blKanbHbIX aBTOMaTOB.)

Ecnn cmoTpeTb Ha MapKy C BOEHHOM TOYKW 3peHusi, TO cpa3y CTaHOBUTCS
SICHO, OTYero B npogaxax 7-Up gaxe He Hamevarcs nporpecc u noyemMy crparterus
"nepexoga"” Ha 3TOT HAaNUTOK He Morna cpaboTtaTs.

Uto npegnpuHana Seven-Up? Cosgana oTaenbHY0, anbTEPHATUBHYIO NO3ULMIO.
CpenaB 310, OHa OTHANA YacTb bmM3Heca y UMOBUMPHOro N1Ba, NUBa N3 KOPHENo4oB.,
anenbCUHOBbLIX HAMUTKOB N MPOYNX anbTepHaTuB "Konam".

Tenepb npuwna nopa nepeknoyaTtbCa Ha HacTynaTenbHble AeNCTBUS, AaBaTb
notpebutenam "Koka-konbl" n "lencn" npuynHy nepentn Ha "He". MpuHumn
HaCTyI'IJ'IeH msa Nol: eJlagHoe, 4mo HY>XHO rnpuHumMamsas 80 8HUMaHuUe, amo cury I'IO3UL{UL7
nudepa.

Uem cunbHbl "konbl"? [JomkHO 6bITb, BKycoM. Bkycom opexoB kornbl. MpuHumn
HacTynneHns NO2: wHatdume crnaboe mecmo 6 cune nudepa u amakytme ezo. B yem
cnabocTtb HanuTKoB "kona"? CnabocTb HYXXHO UCKaTb BO BKyCe, B TEX e opexax



konbl. Ecnu Bbl NpoyTeTe Hagnucu Ha 6aHke "Koka-konbl", TO y3HaeTe, YTO B ee
COCTaB BXOAAT crefyLline UHrpeauveHThbl: ra3upoBaHHaa BoAa, caxap, KapaMesnbHbIn
NUrMeHT, bocdopHas KUCNoTa, HaTyparibHble apoMaTn3aTopbl, KOPENH.

KogenH? KoHe4vHo, Bce "Kosnbl" cogepxaT kodpenH. KodenH npucyTcTByeT B
opexax konbl. W no cdepepanbHOMy 3akoHogaTenbCcTBy "KOKy" Henb3s HasblBaTb
"Konon", ecnn B HeW HeT KodhemHa.

KTo nbeT npoxnaguteneHble HanuTkn? LdeTn. MNpouecc pacnpocTpaHeHnUsi COCTOUT
N3 OBYX 9TaAnoB: poauUTenNu 3arpyXarTcsa B CynepmapkeTe, AeTu 3arpyxatTcsa JoMa.

Mapagokc B TOM, YTO aMepuKaHCKoe YNpasreHne no KOHTPOSIO 3a NpoayKTaMu u
nekapcTBaMn paspeLunsio BKIIloYeHne KogerHa B CoOCTaB HanuMTkoB "Kona" (y3HaB, 4To
B npouecce 06paboTkn KoenH N3 opexoB NOMHOCTbIO ucyesaeT). NMoatomy Coca-Cola
3aKkynaeT KoheuH y TpeTbux pmrpm, Takmx kak General Foods.

Pogutenun, koTopble nokynatT ceoumM aetam "Kony", npeanaratoT UM TO Xe
BELLECTBO, YTO U3BMeKaeTcs M3 ux nbumoro koe Sanka.

A 4TO roBOpUT O KO(henHe TOSKOBbLIN croBapb? "OPbKUM KpUCTanIMyeckni
ankanou, cogepXalimncs B kode, Yyae n opexax Kosibl; CTUMYNATOp Ansa cepaua v
LeHTpanbHON HEPBHOW CUCTEMBI".

Pogutenn He XxoTaT ctumynupoBatb cBoumx geten. OHU CTpeMatcs  ux
ycnokoutb. [eTn v Tak AoCTaToqHO aHeprnyHbl. (deTckui "BanuymM" 6yaeTt xutom
cpeav nekapcts, ecnu Hoffmann-LaRoche pelwmnTtca Ha ero npoussBoacTtso.) B Havane
80-x rogoB Mbl Npeanoxunu Seven-Up ngeto Hanutka 6e3 kodenHa.

B npobHOM TeneBm3anMOHHOM pPeEKNaMHOM POSIMKE rOBOPUIOChk: "Bbl HE HanbeTte
cBoemy pebeHky kope. Tak noyemy Bbl gaete emy 6aHKy "Kombl", B KOTOpOW
COAEPXNTCA CTONbKO Xe kodenHa? Jante emy "He-kony", npoxnaguTeribHbI HanuToK
6e3 kodenHa 7-Up".

"Hukorga, - ckasan Buue-npe3ngeHT No MapKeTUHry, Koraa ycnbiwan o6 aTom.

- Mbl HUKOrga He 6yaem NpoaBuraTh Hall NPOAYKT Taknum obpasom".

UT0 Xe, "HUKOrga" - aTo He TakK y>X U A0SIro, eCcnu Tl AeHb 3a AHEM Tepsellb
cBou 6busHec. oatomy yxe B 1982 rogy Seven-Up npefcraeuna CBOK CTpaTeruo
"6e3 kodpemHa". "B Hem Hukorga atoro He 6bINO M HWMKorga He OGyaet”, -
roBOPUNOChb Ha HOBbIX BaHkax 7- Up.

OpHako B pganbHenwem KomnaHus Seven-Up gonyctuna e ctpaternyeckue
owmnbkun. Bo-nepsbix, OHa ogHOBpPeMEeHHO BbinycTuna "kony" 6e3 kodeuHa nog
Ha3BaHueM Like. To ecTb pasgenuna CBOM CWMbl U Bbi3Bana HegoyMeHue
notpebutens. Bo-BTopbix, 3abbina npo Uncola.

bbino HegocTaTouHO ckasaTb, 4TO B "Koka-kone" n "lencu" cogepxmtcs
KodbeunH, a B 7-Up ero HeT. HyHO 6bINno Takke HanoMHUTb noTpebuTtenam, 4to 7-Up
- 970 "He Kona", anbTepHaT1Ba ABYM rpaHaam.

W Bce e cTpaTterus "6e3 koenHa" gana Seven-Up xopoLumin TONYOK NPogaXaM.
Mapka nepemecTunacb C 4YeTBepTOro Mecrta cpegu NpoxnaguTernbHbIX HanuUTKOB Ha
TpeTbe.

Bnpouem, komnaHusa Bckope yTpatuna koHueHTpauumto. CtpaTerns "6e3 kodenHa"
ctana 6onblue NoxoauTb Ha "0e3 NCKYCCTBEHHbIX Kpacutenen".

Bes nckycctBeHHbIX Kpacutenen? A 4To e anneTuTHble (M SipKMe) LBeTa xene
Jello? HaunHas c rnasypu ans TopToB M 3akaHYMBas fiekapcTBaMun, BO MHOIMMX
NPOAYKTax NPUCYTCTBYIOT UCKYCCTBEHHbIE KpacuTenu.

Motom Seven-Up BepHynacb K cTtpaterm Uncola, CMEHUB Tpu KpynHble
nporpaMmmbl BCEro 3a Heckornbko fieT. Llenb mMapkeTMHroBoun BOMHbI - BbI3BaTb
CMATEHME B psigax Bparos, a HE B CBOMX COOCTBEHHbIX.

MpongeT elle HekoTOpOe BpeMms, npexae Yyem Seven-Up BbINPSMUTCS B NOJSTHbIN
pOCT.



Xaoc n cmaTeHne B psigax HanUTKoB "Kona"

Mo cytn, kKamnaHns "6Ge3 kopemHa" caenana 1o, YTO AOSHKHA AenaTb XopoLuas
HacTynaTtenbHaa onepauus. OHa co3gana xaoc n cmaTeHue B psaax Coca-Cola u
Pepsi-Cola.

"BeskodenHoBas pekrama Seven-Up pasgpaxaeT otpacne”, - nucan The Wall
Street Journal. B cBoem dbopmanbHoM 3aaBneHnn PepsiCo HasBana aTy pekrnamHyro
KamnaHuto "BpeaHomn anga obuiecTtsa, NOCKONbKy OHa 6a3npyeTcsi Ha HEOHBOCHOBAHHbIX
pakTax OTHOCUTENBbHO BIWUSAHUA Ha 300POBbe U MblTaeTca 3anyraTb fiogen”.
Mpounssogutens "lMencn” 3asBun, 4YTo OH "TBEpAO ybexaeH" B TOM, YTO KOPENH He
npeacraBnseT onacHOCTU ANns 300POBbS.

HAymaeTcs Ham, 4To 13 lNepyeca Npo3ByYarno CrAMLWKOM MHOro npotecTtoB. MeHee
yem 4vepe3 6 mecsaueB nocne atoro PepsiCo Bbinyctuna Pepsi Free B 06bI4HOM 1
"OMeTNYeCcKon" BepCcusix.

Ee npumepy nocnegosanu gpyrue: Coca-Cola, Royal Crown, Dr. Pepper. Jaxe
Sunkist oTkasanacb OT KoemHa (XOTA Kakoe OTHOLUEHWEe UMeeT KOMEeWH K
anenbCUHOBOW rasavpoBke?). KOHKYpeHTbl BCe Kak 04MH 06eCnoKOUnncb cogepXxaHnem
KodbemHa. Mapku, B KOTOPbIX KODEMH HUKOTrAa HE urpasn CKOMbKO-HUOYAb BaXKHOM
ponu, - Sprite, nmbupHoe nneo Canada Dry - BOpyr 3aroBOpunn 0 HEM.

Cnepyet Takke ynomsiHyTb RC 100. Bo Bcert nctopum BoMHbI HanuUTKoB "Kona"
3TOT peaKo Korga ynommHaeTca gaxe B cHockax. A Beab RC 100 6bina nepson
"konon" 6e3 kodewnHa. MpoaykT, npeacTtaBneHHbIn komnaHnen Royal Crown B 1980
rogy, ctan 6bIcTpo HabupaTb nonynsipHocTb. Ho, B noBTOpeHme uctopum ¢ Diet
Rite Cola, Takke 6bicTpo 6bin "HenTpanuaoBaH" cogepxamnmm KkodenH "Koka-konon"
n "Mencun".

HepocTtaTouHo GbITb NepBbIM. Hy>XHO GbITb NEPBLIM N CaMbIM-CaMbIM.

BuTBa npeumMyLlecTB: payHA 2

OyepeaHon OpyaunHbIN 3ann nporpemen B 1982 roay B Huto-VMopke, raoe
Coca-Cola npegcrasuna csoto HoByto Diet Coke - nepBbI HaNUTOK nog umeHem Coke
CO BpeMeH Bblinycka opurnHansHoun "Konbl" B 1886 roay.

Hu oamH NpoaykT ewe He 3aBOEBbIBan PbIHOK CTOMb 6bICTPO. "ECnn mapkeTuHr
koraa-nnbo gobusancsa ycnexos, - nucana The New York Times, - 1o Diet Coke
nepennioHyna nx sce".

"Diet Coke nonana B camylo TOuKy, - npefckasbiBan The Wall Street
Journal, - n cTaHeT BTOpbIM CaMbIM MOMYSISAPHBLIM MPOXNaAUTENbHBIM HAarNUTKOM 3a BCHO
uctoputo komnanmm Coca-Cola". "Hambonee npogaBaemMbii  NpOXSiaguTENbHbIN
HanNUToOK
3a caMblil KOPOTKUIM Nepuo 3a BCe BpemMeHa", - rOBOpUIT pedakTop XypHana Jesse
Myers' beverage Digest.

[awn camu poautenu He CKYNWUIMCb Ha MoxBary B aApec CBOero nocregHero
OTNpbICKA.



"Diet Coke siBnsieTcs1 caMbIM 3HA4YUTENbHBIM HOBbIM NPOAYKTOM 3a BCHO 96-NETHIOK
nctoputo The Coca-Cola Company, - ckaszan bpanan JaincoH, npesngeHT Coca-Cola
USA, - 1 camMbIM 3KCTpaopAMHapHbIM COObITUEM B MHAYCTPUM MNPOXNagUTENbHbIX
HanuTkoB 80-x rogos".

Tenepb, Korga Bce gudmpambbl NponeThbl, Mbl HAGEPEMCS MY>KECTBA W CKaXEM,
4yTo Coca-Cola 60nbHO yaapuna no cobCTBEHHOMY KoLlenbKy. B gonrocpo4HoM nnaHe.

Ha, B kpaTkocpoyHon nepcnekTmuee Diet Coke umena 6onbluon ycnex. (Kak B
csoe Bpewms Diet Rite Cola n RC 100.) Kazanocb, oHa npo4yHO ob6ocHoBanacb Ha
TpeTbeM MecTe nocne "Koka-konbl" 1 "lencun”. Ho kakon ueHon?

Bo-nepBbix, Tab. B rog, korga 6bina npeacrasneHa Diet Coke, y aToro
HanuTka 6bino 4,3% pbiHka. Mo mepe Toro, kak Diet Coke 3aBoeBbiBana pbiHOK, Tab
3aBoesbiBan tor. B 1984 roay ero gonsa cHusmnnack o 1,8%.

Tak 4yto Coca-Cola cgenana To, 4TO AenatwT 3aka3dumKu, Korga camu xe
ponyckatoT owmnbky. OHa oTKasanacbh OT YCrnyr areHTCTBa, 3aHUMaBLLErocsi pekriaMmon
Tab, n cmeHuna camy peknamy.

MoxHo nn 6bino Bo3poanTb Tab? HeT, Bo Bcskom cnyyae, noka Coca-Cola He
cneseT co cBoen "gueTsl”.

Bo-BTopbix, "Koka-kona". B rog noasneHna Ha cBeT Diet Coke en
npuHagnexano 23,9% pblHKa, 1 3TO AoNsA cokpaTunack Ao 21,7%. Tak npogosmkaeTca
Ao cux nop. Bce, yto 3aBoeBbiBaeT Diet Coke, oHa oTHumaeT y Tab un
opurnHanbHou "Koka-konbl".

Pepsi bpocaeT BbI3OB

Ewe oonH cTtpaTermyeckun war Pepsi, npeanpuHaTeIn B cepeanHe 70-X rogos,
3acnyxuBaeT BHMMaHNA. HasBaHHbIM "Pepsi 6pocaeT BbI30B", OH BkNtovan B cebs
TecTbl "BCrenyk"” no oueHke ABYX HanuUTKOB. [1py 3TOM y4aCTHMKM npeanoynmu
“Mencun" "Koka-kone" ¢ nepeeecom 3:2, 1 aTOT pakT Obin 03BYyYEH B TENEBU3MOHHOM
pekname.

Xopowas cTpaterns? Bo3MOXHO, Tak kKak ©ObeT nmo crnabomy mecty
KOHKypupytoLero npoaykra. [Nockonbky "lMencu” novtn Ha 9% crnawe, 4em "Kona",
OHa, Ha NepBbIN B3rNaa, nmeeT 6onee NPUATHLIN BKyC. (3TO CBOMCTBO TOBapa Takke
nogaepXuBaeTt crtparteruto "nokoneHus "Mencn™. na 12-neTtHero "CrAvwWKOM cnagko”
ObITb HE MOXeET.)

Ho ¢ nosuumii BTOporo ppoHTa B OENCTBUSAX KOMMNaHuu ctpaterns Obina He
nyywen. Mpoaykt No2 He MoxeT no3sonuTb cebe pacnbineHne cun. MNpuHumn
HacTynneHusa No3: nposodume amaky Ha 803MOXHO 6oriee y3KOM ghpoHMe.

Ho notom Coca-Cola caenana 10, Yero HuKOraa He JOMMKeH AenaTtb nvaep.
MNMocne Heckonbkux neT 6opbbbl ¢ "BLI30BOM Pepsi' oHa BOpyr B3ana u naMmeHuna
dopmyny cBoero Hanutka, 4Tobbl OH CTan TakMM Xe criagkum, kak "lMencu-kona", n
ny6nm4yHo o6 aTom 3asBuna.

"MepBoknaccHas Bewp" nepectana ObiTb nepBoknaccHon. OgHUM yaapom
Coca-Cola 4yTb 6bIn0 He pa3Banuna CBOWU NO3NLUN.

CyTb 6bina He B TOM, MeHATb hopmyny unu HeT. MNpobnema cocTosna B MHOM:
ornawartb N1 3TO n3ameHeHne. MHorme KomnaHuu BpeMsa OT BpeMEHU NpeanpuHuMmaroT
He3HauYuTesbHble UBMEHEHUSA COCTaBa CBOMX MPOAYKTOB. CaMblM M3BECTHbIM U3 HUX
ABNSeTCA 3ameHa 6oraToro ppyKTo301M KyKypy3HOro cMpona Ha caxaposy.

[na MHOrMX KOMNaHWn "HOBOE, YNYyYLIEHHOE" ABNSETCS CTUNEM MapKeTUHIOBOM



XU3HW.

Cutyauma ¢ Coca-Cola otnuyaetca Tem, 4To Y Hee Gbina "nepsoknaccHasa”
nosvuusi. B mupe, roe Bce MeHsieTcsa ¢ HeMMoBepHOW ckopocTbto, "Coca-Cola"
ABNsANA NOCTOSAHCTBO, KOTOPOE HE rOBOPWSIO NOTPEOUTENSIM, YTO OHU CTapEeIoT.

YTpaTa knaccuyeckon 6yThInku okasanacb ©6onblion notepen. Tenepb He cTano

n opMyribl.

Bo3BpalyeHue "lepBoknaccHou Bewn"

MeHee 4em u4epe3 Tpu Mecsua nocne nosasneHuns "Hoson Koka-konbl" nobutas u
noTtpenaHHas apmusa n3 ATnaHTbl Bbibpocuna nonoTeHUe Ha pyHr. bbino 3asaBneHo, 4To
"lNepBoknaccHas Belp" BepHeTca nofg HoBbIM MMeHeM: Classic Coke. 3T1o o3Havaet
6nmskyto cmepTb "HoBon Konbl". Mbl npeackasbiBaem, 4to New Coke Bckope ncyesHeT
C pblHKa.

Bocnipusitne cunbHee peanbHocTW. HecMoTpsi Ha TO, 4TO MO pe3ynbTatam
TectoB New Coke okasanacb nyywe ctapon "Konbl", nokynatenv sepunu B obpaTHoe.
B koHuUe koHLOB, opurnHanbHas "Kona" Begp Obina nepBoknaccHon. Kak MoxeT
YTO-TO ObITb BKYyCHEE, YEM NEPBOKIACCHAN BELLb?

BocnpusitTne BO3AenCTBYET Ha BKYCbl M0gen TOYHO TakK Xe, Kak OHO BINSET Ha
nX cyxgeHusi. butea npomcxoauT B ymax. B Mo3re 4yernoBeka HET HUKaKuX (pakToB,
€CTb TOSbKO oLyueHns. OwyuweHnsa n ectb peanbHOCTb.

Bcakun pas, korga Bbl maeTe NpoTMB TOro, Kak BOCMpPUHMMaeT Bac
notpebutenb, Bbl 0bpeyveHbl Ha MNpoBar. Xerox accounmmpyeTcsi B CO3HaHUWN C
KOMMpoBanbHbIMW annapataMmyv, M HEeBO3MOXHO [0OMTbCA ycnexa Ha pblHKE C
KOMMNbIOTEPOM MapKu Xerox.

Volkswagen - 3T0 ManeHbKUi, HageXHbIW, AO0NTOBEYHbIN aBTOMOOUNb. [oaTomy
Volkswagen He mor npogaBaTb 6onblune n oporne MalumHbl, MoKa He nepevMmeHoBan
nx B Audi.

N3meHeHne copmynbl "Koka-konbl" Oblfio HanpaBneHo NpoTMB ee BOCMNPUSTUSA Kak
"MepBoknaccHon Bewm". BosBpaT Kk cTapon dopmyne aBnseTcs nyonuyHbIM
npU3HaHMeMm
TOro dpakta, 4To KOMNaHus gonycTtuna owmnbky. Coca-Cola morna nogopsaTtb CBOM
cobCTBEHHbIE NO3ULUKN B yMaX NOOEN.

Bnepsble B nctopum nugepctso Coca-Cola okaszanock nog yrposoun. Pepsi
nmMena Bce waHckl ctatb NO1 cpean npoxnaguTenbHbIX HAMUTKOB.

KocdhenHoBasi npobnema

CnocobHocTb Coca-Cola caepxaTb "Bbl30B Pepsi cBs3aHa ¢ co3gaHMeM apyroro
dpoHTa. YTObLI 3aWwmTUTL cebsa oT "Ge3kodenHOBLIX" aTak Co CTOPOHbI 7-Up,
Coca-Cola Bbinyctuna cooTBETCTBYIOLINE BEPCUMN TPEX CBOUX HAMUTKOB. Tak 4To
Tenepb y Hee uMeeTcsa 8 NPoayKTOB, a Takke Mope xaoca n cmateHus. (Classic
Coke, New Coke, Cherry Coke, Diet Coke, Tab, Caffeine-Free New Coke,



Caffeine-Free Diet Coke n Caffeine-Free Tab.)

Mo-BMaMMoMy, KOMNaHWsi He OCO3HAaeT, KaKyl OMacHOCTb TasaT B cebe Bce aTu
"konbl 6e3 kodeunHa". NMNocmoTpute Ha Kode. Mo mepe pocta npogax coptoB 6e3
kogpeunHa, notpebneHne kode B LienoM nagaer.

Uepes kakoe-To Bpems noaum He 6yayT nutb "Koka-kony", nOCKOMbKy Ta
COAEPXNT KOPEUH, HO K "kony 6e3 KodenHa" ToXe MUTb He CTaHyT. 3TO He
"NnepBoknaccHas BeLlb".

CmeHa dopmynbl BKyne ¢ BbIMYCKOM HOBbIX "KoN" cynut pebsatam ud ATnaHTbl
Hemanble HenpuATHOCTW. [laxe noTpedbuTtens, KOTOpbIA, NPeoaoneB "KpMU3nC CpeaHero
Bo3pacTa”, He nepecTtaHeT NuTb "Koka-kony", He cmoxeT 6e3 npobrnem 3akasaTb
cebe nobumbIn HanUToK. MNpeacTaBbTe, NOAXOAUT OH K NPOAABLY Y FOBOPUT:

- Jante mHe "Kony".

- Bam Classic Coke, New Coke, Cherry Coke unu Diet Coke?

- Diet Coke.

- Bam o6b14Hyto Diet Coke unu Diet Coke 6e3 kocenHa?

- A, K yepTy, ganTte mHe 7-Up.

* 'maBa 12. NMnBHasa BOUHaA *

MHorne cumTaloT, YTO NOMNOBUHYATBLIE YCUMUSA MOTYT NPpUHECTU ycnex. KopoTkui
NPbLPKOK caenaTb nNpoLe, Y4emM ASIMHHBIW, HO HUKTO He CTaHeT oopcupoBaTh LLUMPOKUMN
NnoTOK B ABa aTana.

Kapn ¢poH Knaysesuy,

MpounssoguTenn nuBa yxe [O0SIroe BpeMs CTapalrTcs NpuaepXuBaTbCs BOEHHOMo
MblwsieHns. CBsaTast CBATbIX MapkeTonoroB komnaHuu Anheuser-Busch - aTto
KOH(bepeHL-3an Ha OeBATOM 3Taxe 34aHus WTab-KBapTMpbl, U3BECTHbINM Kak "BOEHHas
KoMHaTa". Ha cTeHax pasBeLlleHbl KapThbl, rae HanpaBfeHHble BBEPX UMY BHU3 YepHble
CTPENKN YKa3blBalOT AENCTBUS KOMMAHUN N €€ KOHKYPEHTOB.

Co BpemeH BTopoi MnpoBon BONHbI Gonbluas YacTb 3TUX CTPENOK, OTHOCALLMXCS
K Anheuser-Busch, opueHTUpoBaHa BBEPX.

MNMpopbiB Budweiser

[Mocne BOWHbLI NMMBHAs MPOMBILWSIEHHOCTb Mepexurna TPeBOXHbIN nepunog. Mapkon
Nol
6bin Schlitz - nuBo, caenaswee Munyoku 3HaMEHUTLIM.

Ho B cpaBHeHun c passecenbim [Mapmxkem Munyokn Gonee He Kasancsi CTONb
N3BECTHbIM. BepHyBLUMECA C BOVHbI NapHu cTanu obpawiaTb BHUMaHWe U Ha gpyrve
copTa nuBa, B NepBylo odepeab Ha Budweiser, cTaBLumi BCKope "koposieMm nmea’.

JlnpepctBo 3axBaTbiBana To ogHa Mapka, To gpyras. B 1951 n 1952 rogax Ha
BepwuHe 6bin Schlitz, B 1953 un 1954 - Budweiser, a B 1955 n 1956 - cHoBa
Schlitz.



To GbiNMn  pelwatrowme roapl, KOrga MOMOBUHYATBIX YCUINMKA ObIO  SBHO
HepgocTatoyHo. [lobegy wmorma opgepxatb nwbasa um3  gByx Mapok. [apa
AOMONHUTENbHbIX
MUMIMOHOB [JOMMapoB Ha peknamy MOrNu NepeBecUTb COOTBETCTBYIOLLYK 4ally
BECOB.

OpHako B Takmx cUTyaumsax KOMMaHUWM CAULLKOM 4acTo HeAOOLEeHMBalT rpoMagHble
A0JITOCPOYHbIE NPEUMYLLIECTBA, KOTOPbIE MOXHO MOMYYUTb, COrMacuBLUUCL B TEKyLLEeM
rogy Ha HeCKOSbKO MEHbLUY NPUBLISb.

B pelatowimin MOMEHT pyKOBOACTBO OObIYHO 3a4aeT He Te BOMpPOChbl OTHOCUTESbHO
npegnaraemMoro yeenuyeHusa peknamHoro Grogxketa. OHo cnpawwuBaeT: "KakoB bygeT
BO3BpaT UHBECTULNN?"

A pomkHo cnpawwmuBaTth: "CKONMbKO HamM noTpatuTb, 4TOObLI rapaHTMpoBaTb
nobeny?"

KnayseBuy, ykasbiBaeT, 4TO MOpou LieHa nobenbl nnu nopaxxeHns B BOWMHE - 3TO
"NycTs4YHOE pasnnyme B KONn4ecTBe YOUTbIX, paHEHbIX, B3ATbIX B MAEH U NOTEPAHHOMN
Ha none 605 TexHuke y nobeantensa n nobexaeHHoro".

B 1957 rogy Budweiser cHOBa 3axBaTun nuaepcreo, Bcero Ha 1,5%, n 6onblue
yXe ero He Tepsin. To, YTO paHbLUe NpeacTaBnano cobon ckavykm ¢ paBHbIMKU MO cune
yyacTHMKaMn, oBepHynocb A51s O4HOro U3 HUX NOSMHbIM pasrpomomM. CerogHsa o6beMbI
npogax nuea Budweiser B 20 pa3 6onblie, yem Schilitz.

HekoTopble 3KcnepTbl 3asBNAT, 4YTO CBOMM ycnexom Budweiser obsizaH
HEeBaXXHOMY KayecTBY MpoAyKTa, KOTOPbIA Bbinyckana komnaHua Schlitz.
[lencTBuTENbLHO, B KOHLE 60-X rogoB oTpacrb roBopuna Tonbko o Schlitz, 0 HoBbIX
BbICOKO3(O(PEKTUBHBIX MMBOBAPHSAX U COKpAaLLEHUM LUKNIa NpUrotToBneHms nuea. BoT
3TO-TO UEeHUTENN 1 Ha3Banu (akTopoMm, yXyALMBLUMM Ka4eCTBO HanmnTka.

MoxeT, u Tak. Ho ato npounsowrno 4yepe3 10 net n nocne Toro, kak Schlitz
ycTtynuna nuaepctso Budweiser. A uctopmna mapkeTuHra (paBHO Kak M BOEHHas
NcTopuda) nokasbliBaeT, YTO Korga oOfHa CTOpPOHa 3aHMMaeT BbICOTY U NpU 3TOM
obnagaeT 3anacom sHepruun, neceHka gpyron cneta. boraTtbii Gorateet, 6egHAK
HULWaeT.

BTopxeHue Heineken

Mo cpaBHeHuto ¢ npopbiBOM Budweiser nobena Heineken obolunack npakTuyecku
6e3 xxepTB. PasHuua, KOHEYHO, 3aKn4yaeTcsa B TOM, YTO Npubbinn Budweiser wnm
uenukom 3a cyet yobiTkoB Schlitz. Y Heineken npaktuyeckun He 6bin0 KOHKYPEHTOB.

Byayun nepson nocne BOWHLI KPYNHOW MMMOPTHOW Mapkon nuea B CoeANHEHHbIX
LLtatax, Heineken 6bICcTpo Hawwna ansa cebs Touky onopbl Ha pbiHKke. OHa 3akntovanach
B TUMWYHOW (pNaHroBON aTake, KOTOPON He MPOTMBOCTONNA HUKakas obopoHa. Ho
rmaBHas yacTtb cTpaTernn Heineken Gbina ewe Ha noaxoae.

MpuHUKUN dnaHrosomn BorHbl NO3: npecnedosaHue npomueHUKa mak xe 8axHo, Kak
u cama amaka. Ha HadYanbHOM 3Tane KomnaHus-npoussoauTens nmBa Heineken
NMOCTOSIHHO BKagbiBana 3HauMTesNbHble CYMMbl A€HEr B MapKeTUHT U, 0COBEHHO, B
peknamy. ['og 3a rogom 3aTpaTtbl Heineken npeBocxoaunu pacxodbl Ha
MapKN-KOHKYPEHTbI.

[MepBon N3 Tex, KTO pewmnnca HaHecTn ygap no Heineken, ctana MiooHXeHcKas
komnaHus Lowenbrau. Ee nuBO, ynakoBaHHOe B npuBriekaTenbHble OyThIku C
ronybown, 3eneHon n cepebpucton obepTKOM, COMPOBOXOANOCH BnevaTnsoLwen



pekriaMHON KaMnaHuemn, 0 KOTOPOW roBOPSAT U MO CeN AEHb.

"Ecnn He okaxeTcs Lowenbrau... 3akaxute wamnaHckoe". 310 Obina
BONHytowas, 6pockaa M 3anoMuMHalOLWascs, HO COBEPLUEHHO He noaxogswasa ans
Lowenbrau peknamHaa kamnaHus. CpaBHuBaTb MMBO C LWaMMaHCKuM (unaes,
3aumcTtBoBaHHasa y mapku Miller High Life) 6bino 661 ymecTHbiM ansa Heineken,
MOCKONbKY paclumpuno 6bl pbiIHOK 3TOrO0 4OPOroro MMMOPTHOrO NuBa.

Mpobnema Lowenbrau 6bina He B pa3mepe pbiHKa. ATO MOI0 CIy4MTbCS NO3XKe.
Mpobnema Lowenbrau 3akntovanacb B Heineken. CnepgoBano opraHu3oBaTb
HacCTynsieHne N 3aHATb TeppUTopuio. Hy>XHO cCHavana 3aBnageTb PbIHKOM, a MOTOM YXe
NPOBOAMTb KaMnaHun MO ero pacLUMpPeHuto.

MpuHUKnn HacTtynneHnns NO2: Hatidume criaboe mecmo 6 curie nudepa u amakytime
ezo. [MnBo Heineken 6bIN0 MMNOPTHLIM - B 3TOM €r0 CWfa, - HO OTKy4a OHO
nmnopTtupoBanocb? M3 lMNonnaHamm. 310 6Gbina cnaboctb. [onnaHams cnasutcA
BETPSAHbIMU MeSIbHULAMU, CbIPOM U KaHanamu, HO He MUBOM.

Ecnn BuHO - TO (ppaHuysckoe, ecnu nNuMBO - TO Hemeukoe. B ymax
aMepuKaHCKMX noTpebuTtenen cyuwiectBoBanM WMEHHO Takue yCTONYMBbIE
accouunauum.

Nmun n cnegoBano Bocnonb3oBaTbest Lowenbrau (Mnu no6on gpyron mapke HeEMELKOro
nuBa), 4Tobbl CcbirpaTtb Ha criaboctn obopoHbl Heineken.

MpuHuun HactynneHus No3: nposodume amaky Ha 803MOXHO 60siee y3KOM
¢poHme. Lowenbrau gomkHa 6bina ckasatb: "Bbl monpo6oBanu nyywee nvMBo
Fonnanguun, Tenepb nonpobynte nydwee m3 MepmaHun”. 3abygbTe O xmene, O
conofe, 0 HeXXHOW NIGBKU K CBOEMY HanNUTKy nrMBoBapoB ¢ 400-NeTHMMK Tpaauunsamm
KadyecTBa. YoapbTe MO KOHKypeHTaMm Y3KOW, COKYyCUMPOBAHHOW aTakou, KoTopas
ncnonb3yeT U NokasbiBaeT BCEM CnabocTn nx no3nLni.

"Mouemy aTo, - NogymMaeT noTpebutensn, - ny4dwee NMBO BapsaT B [epmaHun, a
nmnopTHada mapka Nol noctynaet u3 Hugepnangos?"

"Heineken npogenana Hennoxyto paboTy", - OTBETUT 3KCMNEPT NO MAPKETUHTY.

Ero npaBga, HO 3TO He eCTb UCTUHHbLIM OTBeT. icTnHa B ToM, 4TO Heineken
ABMSETCA CaMOn nyyluen, camon-camon mapkon ¢ 40% pbiHKa UMAOPTHOMO NMUBA... NO
npuymHe 6e3gencTBuS.

Mo3xe komnaHusa Miller Brewing kynuna npasa Ha Mapky Lowenbrau n Havana
BapuTb nnueo B Amepuke. Llenb HoBow cTtpatermm Lowenbrau: Michelob ot
Anheuser-Busch.

Anheuser He cTana Jonro gymatb U HaHecrna OTBeTHbIM yaap. Em yganoch
3ameanuTb pocT Lowenbrau 3a cyeT OOBMHEHWUI 3TOM Mapku B TOM, YTO €€ pekrama
N LeHa BBOAAT Nokynatenen B 3abnyXgeHue: OHU CYMTAtOT, YTO 3TO MMMOPTHbIN
NpoayKT, Korga, No cyTu, NUBO MU3rotaenmeatoT Ha Tepputopum CLLA.

To opyxue, KOTOpbIM HE CyMena Bocnosnb3oBaTbcsa Lowenbrau, korga 6bina ewe
UMMNOPTHBLIM TOBApPOM, TEMNEpPb NOBEPHYTO NPOTUB HEE, KOrAa OHa YXe nepectana ObiTb
TaKOBbIM.

B HacTosilee Bpems gpyrasi HeMeukas mMapka nbiTaeTcs nogobpaTb Konbe,
KOTOpbIM Tak M He Bocnosib3oBanacb Lowenbrau. "Camoe u3BecTHOe CrioBO B
HeMeLKoM a3blke... Beck's", - roBoputca B ee TUNUYHOM PEKNAMHOM POJIUKeE.
OpHako Ha nyTn Beck's ecTb pag npensaTcTBUN.

910 nmBO nossunock no3gHo. OTpbiB Heineken orpomeH. Beck's - cnaboe
HeMeLKoe Ha3BaHWe Nno CpaBHEHUIO C APYrMMU, UCTUHHO TFePMaHCKUMU MMEHaMW Ha
pbiHKe: Schlitz, Pabst, Budweiser, Busch, Heileman, Blatz, Schaefer,
Meister-Brau. Bce oHUM 3By4aT No-HEMELKM U BapATCS B AMepUKe.

Ho, BHe 3aBMCMMOCTM OT 3TUX HegocTaTkoB, Beck's B HacTosllee Bpems
asnsetca No3 cpeam Bcex MMMOPTHbLIX COPTOB NuBa. BoT yero MoxxHo gobutbcs, ecnm
npaBWbHO BOCMNOSb30BaTbCs cnabocTbio nuaepa. TpeTbe MecTo, KOHEYHO, JaneKko OT



nepBoro 1 cnagkoro Bkyca nobdeawbl. Heineken nveet cepbe3HOe NPenMyLLEeCTBO, OHO
obxoaut Beck's no npogaxam B 5 pas.

PaHo wnu nosgHo, HO Bedywasi aMepukaHckasi MMBOBapeHHask KoOMMaHus
Anheuser-Busch gomkHa 6bina 4em-To OTBETUTbL Ha BTOpXKeHue Heineken.

KoHTpaTtaka Anheuser

Knaccuyeckas peakumna nugepa: "n a9 Toxe". IHbiMu crioBamn, Anheuser morna
3aKM4YNTb COENKYy C eBPOnencKon nNUMBOBapeHHOW KomnaHuen (npeanoyvtuTernbHO
HeMeLKon) M UMNopTUpOBaTb OAHY M3 ee MapoK. OTO CTaHgapTHas cTpaterns
GnOKMPOBKM, NPMHLMN 060pOHbI NO3.

K coxxaneHuto, Anheuser npoxpgana CrvwkoM onro, Ytobbl Takaa cTpateruns
morna cpabotatb. [Jo 1963 roga oHa He nNpeanpuMHMMana HWKakux YCUnum B
npotmnBoBec Heineken.

To, 4TO OHa HakoHeL caenana, 6bino OAHOBPEMEHHO MPOCTbIM M reHNarnbHbIM.
UToObl NPOTMBONOCTaBUTL YTO-TO WMMOPTHOMY MMBY C BbICOKOW LEHOWN,
Anheuser-Busch Bbinyctuna nepBoe [oporoe amepukaHckoe nveo. lNMogobpana
"noporoe” ums - Michelob. W, B noBepweHne ungeun, crana pasnueaTb €ro B
poporue 6yTbinkn. (M, pasymeeTcsi, npogasatb BCE 3TO MO BbICOKOW LieHe. OTOT
OYeBUOHbIA LWAar MHOrMe KOMMaHuM He [JenawT, BUAMMO, U3 XKenaHus
nogcrpaxosaTbCs.)

"MepBbIt KNacc - ato Michelob”, - roBopunock B pekname. [nBo, KOTOpoe
NblOT B MNepefHeEM carnioHe aBumanavHepa. 3aTeM nosiBUIoChb "BbIXOAHblE caenaHbl
ans
Michelob". (I'o BbIxogHbIM BeAb XOYETCS BbINUTb YEro-To nosnyyile, He npasga nn?)

MNMueo Michelob nmeno 6onbwon ycnex n, 4To He MeHee BaxHOo, 6onbLuyto
npmbbinb. B 1980 roay, koraa OHO HAaXOAWUNOCH B 3€HUTE CnaBbl, €My NpuHaanexano
no4tn 6% Bcero pbiHKa nuea B CLLUA. Michelob He Tonbko npogasanock nydile, Yem
Heineken; oHO npopgaBanocb BABOE fyulle, YeM BCe MMMOPTHbIE copTa BMecTe
B3dATblE.

3arem ansa Michelob HacTynun nepuog ynagka, HO paccka3 o6 aToMm elle
Bnepeau.

BocxoxpeHue Miller

B 1970 rogy doupma Philip Morris npnobpena komnanuto Miller Brewing, n ¢
Tex Nop B Mupe nvBa BCe NepeMeHnsNoch.

TpyaHo cebe Takoe npeactaBuTb, HO B TO BpeMsi nuBo Miller Haxoamnocb Ha
7 mecTe, yctynaga npogyktam Anheuser-Busch, Schlitz, Pabst, Coors, Schaefer n
Falstaff.

OpHako y aTon mapkun 6binn ABe LEeHHbIe BeLWW: AeHbru, koTopble aaBana Philip
Morris, 1 YyeTKas, nocnegoBaTenbHas cTtpaTerns.

Llenbto ctan Budweiser. Kak n Bce nugepsbl, "koponb nvea" 6bin gns nogen



BceM. CTONKHYBLUMCb C BparomM, KOTOPbIW, 3aHSAB 06OPOHY, pacTsHyn CBOW CUnbl,
Miller npubGerna k TakTuke HanoneoHa, ygapus B Camblil LLEHTP, B CepaLe pbiHKa
nuea.

"0o6po noxanosaTtb B Miller Time", - npurnawana TeneBu3noHHasa peknama.
Miller Time 6bin "pabounm"” 3KBMBANEHTOM Yaca AN KOKTENNEN, KOTOPbI perynsipHo
ycTpanBanu cebe paboTHukn ocmcoB. Bbl paboTaeTe B noTe nvua u 3acnyxuBaeTe
BO3HarpaxgeHusi, rosopunun obpatueHus Miller.

MoTpebutens - Muctep MNueHom XKnBoT - oTpearmpoBan. Ho He cpaay. Npowno 3
roga, npexge 4em npogaxu Miller Ha4anu pacTu; Npy 3TOM KOMMaHWg TpaTuna Ha
peknamy noyTn BaBoe 6onblle JonnapoB B pacyeTe Ha bappenb nuBa, Yem ocTasnbHas
oTpacsib.

(Takas 3amepgneHHas peakuus Ha pekramy TunuyHa Ana “"nepcoHanbHbIX”
npoayKToB BpoAe nuea, curaper, "konbl". Korga Bbl 3aka3biBaeTe nueBo B Gape mnu
pecTtopaHe, Bbl HE TOMbLKO YAOBNETBOPSAETE Xaxay, HO U 3asdBndeTe O TOM, KTO Bbl
Takon. Bbl [OMKHbI NPUMBBIYHO oOulyliaTb cebs C MapKow, npexae Yem peLumnTechb
caenatb
Takoe 3asBneHue nyénu4yHo. A Ha 3TO MOXeT NOHagobUTLCA Bpems.)

Kak TOnbKkO KOHUenuus "dyenoBeka paboyero” Obina 3akpenneHa, Miller Ha
ckopocTuh 3Byka obowen Falstaff, Schaefer, Coors, Pabst, n Schlitz u ctan
Mapkon NO2 B CcTpaHe.

B koHue koHuoB Budweiser BbiHYAeH Obin OTBETUTb Crieaytollen Bapuaumnen
"pabouen” Tembl: "UT0 ObI BbI HM genanu, Bud ¢ Bamn".

Ycnex Miller y "cvHMX BOPOTHUYKOB" Obl1 HECKONBbKO NapagoKcarnbHbIM,
NOCKOSbKY 3Ta Mapka u3Ha4anbHO Mno3nuMOoHMpOBanach Kak camMasd 4TO HU Ha ecTb
6naropogHas. "Miller High Life, the Champagne of Beers", - roBoputcs Ha
aTukeTke (aHrn. "Munnep ceeTckoe, LWamnaHckoe cpeam nuea').

High Life? HukTo Hukorga He HasbiBan mapky "High Life". Jllogn cmoTpenu Ha
3TUKETKN, HO Jdanblue nepBoro crioBa He Yntanu. Mapka HasbiBanack Miller. Tak
rosopuna tene- un paguopeknama. "[obpo noxanosaTb B anoxy Miller", a He
"3apaBcTByn, yac High Life".

He ©Obino Hukakmx npobnem B TOM, 4YTOObI B3ATb M NEPEHEecT Mapky u3
3aropofHbix kny6os B 6nmsnexaiwume 6apbl. (Matm B obpaTtHOM HanpaBneHUN HAMHOMO
cnoxHee.) lNpobnema coctoana B UMEHWU. FIBHOE HECOOTBETCTBME MEXAY TEM, YTO
HanMcaHo Ha 3TUKETKE, M TeM, YTO MPOCUI KIMEHT 3a CTOWKOW, AOIMKHO Oblno
BbI3BaTh y Miller Taxkenoe noxmenbe, KOTOPOE N HACTYNWUIIO roAbl CNYCTS.

NMosBneHue Lite

B 1975 roagy Miller Brewing Bbinyctuna ceeTnoe nueo Lite. "Bce, 4TO Bbl
Koraa-nmbo xoTenu oT NMBA... U YyTb MEHbLUE".

Lite ©bin knaccudeckum cnaHroBbiM MaHeBpoM. OH TakkKe MNOMoXWuIl Hadvano
TeHaeHUumn notpebneHmns "nerknx" NpoAyKToB U B ApYrux kateropusax. BUHo Bmecto
nukepa, Hanpumep. M oH BykBanbHO cnegoBan NpyHUMnam pnaHroBon BOMHBI.

1. He ocnapusaemas Tepputopua. He Obino "HaumoHanbHON" Mapku CBETNOro
nuea. CylwlecTBoBanM HECKONIbKO MECTHbIX WU MNapTU3aHCKMX Mapok. HekoTopble
MapKu
BbIXOOWMN Ha PbIHOK U TYT Xe C TpeckoM nposanueanucbk. Camoe, noxanyun, rpoMKoe
dwmacko notepnena mapka Gablinger's. (Jllobutenu nuBa cepbe3HO OTHOCATCA K



CcBOMM MapkaMm. Peknama mMoxeT ObiTb CMELLHOW - Kak peknama Lite, - HO TonbKO He
cam npoaykTt. Gablinger's npocTo Hecepbe3Hoe UMs ANns nNuea.)

2. Taktnueckuii clopnpus. Lite 3acTtana koHKypeHToB abcontoTHO Bpacnnox. He
ObI10 HM NPOBGHOrO MapKeTMHra, HU cnyxoB B nNpecce. N Bapyr - 6ax! MNMosienaeTcs
Lite n TyT ke pacnpocTpaHseTcs no Bcen cTpaHe. Schlitz noHagobwncsa rog,
4yTOObl OTpearnpoBaTb Ha 3To Bbinyckom Schlitz Light. A Anheuser-Busch c ee
Natural Light - aBa roga.

3. Npecnepoeanue. Miller HanonHWNa acpup peknamon Lite, TpaTa Ha Hee B
YyeTblpe pa3a 6onblwe B pacdeTe Ha Bappenb, YeMm B cpegHeM Mo oTpacnu. M oHa
Hukorga He otctynana. o ce geHb KOMMaHus nNpoAosnkaeT AJOMUHUPOBAThL B
KaTteropmm 3a cyeT MaccupoBaHHOM peknambl Lite. MNMoTpebHOCTbL B HEYCTaHHOM
npecnegoBaHUM OUKTYIOT KOHKYPEHTbI. Yepe3 Tpu roga nocne nosesneHus Lite Ha
pbIHKE ObINO yXXe 22 apyrme Mapku CBeTnoro numBea.

B oTpacnu nosiBnsaeTca ceeT(noe)

[MepBoOM KpynHOW KOMMaHWen, KoTopasa nomnbiTanacb BIIMTbLCH B CO34aHHbIN Lite
noTok, 6bina Schlitz. Mprnyem He NpocTo BNUTLCS, a, CKOpee, NoNbITaTbCs 3anuTb
BCe, MOCKOSIbKY Ha pekriamy CBOEW MapKku OHa TpaTusia NoYTU CTOMBbKO e, CKONbKO
n Miller.

Schlitz sannatuna $500 Tbic. ynpsimMomy [hxerimcy KobGypHy Tonbko 3a napy
CNnoB, CKa3aHHbIX B TENEBU3NOHHLIX ponukax. K HecyacTblo Ans KoMnaHum, OOHO
CNoBO OKasanocb nuwHuM. "Schlitz Light", - ckazan KobypH. WTak, komnaHus
nowuna no Nyt NMMHEMHOro pacwunpenus. "KoHueHTpaums", - rosoput Knaysesuu, HO
Kakoe [eno amepukaHCcKMM MapkeTonoram o npyccaka?

PesynbTaThl 66111 crivwkoM npeackasyembl. Bekope nuBo SchUtz Light 6bino
BbITECHEHO C pbIHKa OpPYrMM KOHKYpeHTOM Lite, npogykrom komnaHmum Anheuser-Busch
nog HassaHmem Natural Light. Cepbe3Hoe uMdA, HO, OnNATb Xe,
TpygHonpousHocumoe.  [loatomy Anheuser-Busch ~ Bocnonb3oBanacb ycrnyramu
Hopma
Kpocbu, atoro macrtepa CrnoBeCHOCTWU, 4ToObl TOT ckasan nogam: "Cnpawwmsante
Natural. He onbsiHanTE Ceba".

Ecnu Hag mapkor cmetloTcs, 3HaumT, OHa TouHO cnaba. ("Yto genatoTt /suzu?"
"Kak noxuBaeT Bawa crapas ISUZU?" Bcem GbIno SiCHO, 4TO 3T ABa 3aronoBka B
pekname SMNOHCKMX aBTOMOOWNEN HUKOr4a He BbI3OBYT Yy aMepuKaHLEB YyBCTBO
ropgocTun.) EctectBeHHO, yepes HekoTopoe BpeMs Natural Light Takke octanacb
Aaneko nosaaw.

OpHako cyuwecTtsoBarn eLe oAvH NPou3BOAUTENb, KOTOPOMY MPEACTOSANO ckasaTtb
CBOE CMNOBO. Y HEro MMerncs NoTeHumManbHO BbIMMPbILWHbIA GuneT Ha 3abern B "CBETNOM
Knacce".

OTum npowussogutenem 6bina Adolph Coors Company u3 [ongeHa, wTtart
Konopapo. Ee mapka Ha3biBanacb Coors. [MBO Bapunocb ¢ NCNOSb30BaHMEM YUCTON
poaHuKoBoM BoAbl N3 CKanucTbiX rop B KPYNHENLEN NMBoBapHe Mupa.

Coors Obina 04YeHb yCcnewHom Mapkor-napTM3aHoOM Ha permoHanbHom ypoBHe. (K
Yncny aHanormyHblIX MapokK OTHOCUINCL, MOMUMMO npounx, ewe n Olympia Ha
Cesepo-3anage, Heileman Old Style Ha CpegHem 3anage, Dixie Ha HOre,
Rheingold, Schaefer n Ballantine Ha Boctoke, Utica Club n Genesee B wrtarte
Hbto-Mopk, Iron City B Mutcbypre.)



Coors pobunacb HeBEpPOSATHOro: MMBO, KOTOPOE NpoAaBanocb TONbKO B 12
3anagHbIx WraTax, Obino nuaepom pbiHka B 9 13 HUX. Coors nunun 3HameHuTocTu: [Non
HbtomaH, Knunt Ucteyn, [xkepanbg dopn. MNeHpu KnccuHmoxep ns kaxxgom noesgkm B
KanudopHuio npmBo3un B BalMHITOH Heckomnbko AwmkoB Coors. "CaMblil U3SLLHBIN
HanNUTOK, KOTOPbLIN BapAT B cTpaHe", - nucana The New York Times.

JlexapctBo 13 Konopaago

Coors msHavanbHO Obino cBeTnbiM NMBOM. (B HEM MeHbLie Kanopuu, Yem B
Michelob Light.) 2Kutenu [leHBepa niobunu noawy4dmsaTb Hag NPOAYKTOM, rOBOPS:
"Nante mHe konopagckmn Keel-Aid. (Kool-Aid, getckoe nekapctso. - [pum.
nepes.). NMpn atom Ha 6aHke Coors 60 HanucaHo: "lMpeBocxogHOE aMmepuKaHcKoe
cBeTsioe nNueo".

MosiBneHne Lite 6bino ana Coors WaHCoOM - Takon BbinagaeT TONbKO pas B
XW3HW, - KOTOPbIN TaKke MOr pa3peLlunTb OgHYy npobnemy.

Mpobnema 3akntovanacb B 4aBfEeHUM Ha pernoHanbHyo mapky Coors co CTOPOHbI
KPYMNHbIX ObLeHaUnoHanbHbiX MapoK C MX GOMbWMMW  peKknamMHbIMU KaMMnaHUsMMU.
Yncno
KOMNaHun, Npon3BOAUBLLUNX NUBO, NOCTENEHHO COoKpawanock. [locne oTMeHbl Cyxoro
3akoHa B Amepuke Obino 786 nuBoBapeHHbIX 3aBoaoB. CerogHsa octanocb BCEro OKoso
40.

B ogHoMm Tonbko Hbto-Mopke korga-to gevicteosana 121 nuesosapHs. CerogHs -
oaHa. B Yukaro ux 6bino 45. CerogHs - HM OQHOMN.

B 1960 rogy wectn BegylwiMm MNUBOBAPEHHbIM KOMMAHUAM nNpuHaznexano 37%
pbliHKa. CerogHa oHu BnagetoT 92%.

MoaTtomy mapka Coors gosmkHa Obina ctatb HaUUMOHANbHOM M NOMYYMTb BbIrogbl OT
yBennyeHms macwrtaboB peknambl. M Takas BO3MOXHOCTb Yy Hee mnosiBunacb C
npPUXo40Mm
Lite. "Mowib, B HYXHbIH MOMEHT HarnpasfeHHas NPOTUB COOTBETCTBYHOLLEro
HenpusaTens, - nuweT Knaysesud, - faet ewle 60nbLUyo MOLLb".

Coors morna 6bl HayaTb AENCTBOBaTb eLle Ha 3ape ycnexa Lite, a 3arem
BOCMOSb30BaTLCS CrMaboCTbi0 B CUMe 3TOW Mapku, TO €CTb KMHYEBbLIM NPUHLMMOM
HacTynaTenbHOW BOVHbI. VIHbIMM crioBamu, y Hee Obifia BO3MOXHOCTb NEPENTU OT
napTU3aHCKOM CTpaTernm K HacTynneHuo.

Camoe crnoxHoe Ans KOMNaHuM - CMeHa HanpasneHus. 3To HeyaobHo ans
pabOTHMKOB, ANA OAUMNEPOB U ANSA AUCTPUOBLIOTOPOB, KOTOPbIE MPUBLIKIN BE3MATEXHO
LWecTBOBaTb MO MNyTU HAMMEHbLLEro conpoTusrieHns. I ecnu Ha 3aTom nyTu BOPYr
oKa3blBaeTCs MNEepeKpecToK, rae cnegyet noBepHyTb, Ha NomMoLWpb Heobxoaumo
npu3BaTb NPUHLNMNBI MAPKETUHIOBOW BOWHHLI.

Y Coors 6bino Bce Heobxoammoe Ans 3axeata No3vuumn "nepBoro CBETIOro
nuea". (Ewe 6onee noaTuM4HbIM HasBaHWeM ObINO "NMMoOHEp cBeTnoro nuea',
npeanoXeHHOe HaMu MapkeTUHroBomy pykosoactsy Coors B 1978 rogy.) Ota mnges
ncrnonb3oBana NpeMMmyLLecTBo 3anagHoro NPOUCXOXAEHNA NMBa, ero Npou3BoACTBa B
CkanucTbix ropax u gaxe rpyoyto MHOMBUAYarbHOCTb OCHOBATENS KOMMAHUWU U €ro
CEMbM.

o atoro BpemeHn Coors obxoamnnachk npaktuyeckm 6e3 peknambol. CBeTnoe nneo
ObIN10 OKyTaHO MpakoM. PeknamHasi kamnanus Lite ctana ansa Hero npekpacHom
CTapTOBOW NNoOLWaaKon, YToObl TOPXKECTBEHHO PACKPbITb CEKPET CBOErOo ycnexa.



Ho pykoBogcteo CoOrs peLumnro no-gpyromy 1 BMECTO 3TOro BbIMyCTUIIO NUBO
Coors Light, koTopoe HM4eMm He oTnu4anocb OT 23 APYrnx aHanorn4HbIX COPTOB.
OnpaBaaHue 3TOMy Liary COCTOsifIo B TOM, YTO "ny6nuvka He oTHocutcsa K Coors Kak
k cBeTrnomMy nuBy". Ewle 6bl, el xxe HMkTo 06 atom He rosopun. (KTo untaet, 4to
HanncaHo Ha 3TukeTke? Kpome "NMpeBOCXOAHOro aMepuKaHCKOro CBEToro nuea” Tam
ewe 3Hadyunockb "Coors Banquet". HasepHoe, aaxe cam "'eHpn KuccuHgxep He 3Han,
4yTO 3Ta Mapka Coors Ha3sbiBaeTca Banquet.)

Tenepb y koMnaHun OGbINo ABe Mapkn, obe npeaHasHavyeHHble AN NPpoAaxu B
HaumoHanbHOM MacwTabe, W [Be peknamHble KamnaHun B uX noaaepxky. Kpome
passe
yto Miller, HUKTO HMKOrga He co3gasarn ABYX BENUKUX MapOK A4S O4HOro BENUKOro
nnBea.

CnabocTtb Lite

B mupe nevatHom npoaykuum Lite Obino xopowwmm Has3BaHWeEM [AOnis
HU3KOKanopunHoro nuea. K coxaneHuto gns Miller, mbl xXxnBem B Mupe, KOTOPbIM
npaBuT LWIMPOKOE BellaHue B acupe. Ha pagmo n TtenesBuMaeHuUn ropasgo BaxkHee
3BYy4YaHWE CriOB, HEXENU UX HanucaHwe. 3By4YaHWe MapKu TakkKe OYeHb BaXXHO B
ecTecTBeHHON cpefe obutaHusa noTpebutens nuea, To ecTb B "6ape Ha yrny".

- bapmeH, HanenTe MHe Lite.

- Yto umeHHo, cap: "Mant" ¢ 6onblwon BykBbl UNK NPOCTO "NanTt” (aHrmn.
cBeTroe).

- da bor ¢ Hum, nycTtb ByaeT Miller.

LLino Bpewms, Lite ctaHoBMnOCb Bce 6onee nonynsapHbIM MMBOM, U MOCTENEHHO
dpasa "nyctb 6yget Miller" ctana o3Havatb Miller Lite, a He Miller High
Life.

TeneBn3MOHHas peknamMma HMYero He Morfia ¢ 3TUM nogenaTtb, XOTS B HEW U
roeopunocb o "nuee "Jlant" ot Miller". Ha 6aHke-To He HANTK HAANUCb, YTO 3TO
"Miller", Tonbko "Lite". XoTst c6OKy eCTb TpaanumoHHbIn 3Hak Miller, koTopbin
06bI4HBbIM Menkum WwpudTom ykasbiean: "Miller Brewing Co., Milwaukee, WI". OgHo
nMsi He MoxeT ob6o3HavaTb ABe pasHble Mapku. PaHO unm no3gHo, Tak UM nHade, Ho
KOMMNaHus AofmkHa Gbina 3annaTtntb 3a CBOK OWKBKYy C Lite.

Bce e aTo cnydnnocb nosgHee u He c Lite, a ¢ High Life. B 1979 rogy,

Yyepes 4 roga nocne Bbixoaa Lite, Miller High Life gocturno csoero nuka. B ToT
rog oHo Bcero Ha 21% oTcTtaBano oT Budweiser.

Ynagok High Life

CHavana megneHHo, a notoM Bce 6oicTpee Miller High Life Hayano yctynatb
"kKoponto nueBa": Ha 32, 40, 49, 59 un, HakoHed, B 1984 rogy Ha 68%. 3710
Oo3Ha4vana, 4Yto Budweiser npogaeTcs B 3 pasa nydwe, 4yem High Life.

Toukon HeobGpaTtmumocTn ctan 1983 roa, korga Miller Lite onepeauno Miller



High. Tenepb, rosops "Miller" 8 6ape wnn Ha ONTOBOM CKnage, YK TOYHO
nogpasymesanu Lite.

Mpecca 6bina B HegoymeHuun. "Miller 3aHsinacb NUBHBLIM TaMHCTBOM", - NUcana
The New York Times B cBoeM TunuyHOM paccka3e o npobnemax High Life.
Kasanocb, HUKTO He B1aen B3aMMOCBSA3M MeXay OBYMS MapKamu.

B BoeHHOM cMmbicne To, 4To caenana komnanus Miller, 6bino dnaHroBorn atakomn
Ha camy cebs. Micnonb3oBaB OOHO U TO XXe UMSA ANs ABYX NPOAYKTOB (Takoe MOXHO
AONYCTUTb pasBe YTO MO HEOCTOPOXHOCTM), OHa nogopBana CoOGCTBEHHbIE MO3MLMK
BMecCTO no3uumn Budweiser. "Mbl noBCcTpevanu Bpara, a OH M eCTb Mbl", - ckasarn
Moro.

B TpeHToHe, wTtaT Orano, cTouMT coBepLUeHHO HoBad nuBoBapHs Miller
ctoumocTbto $450 MNH, B KOTOPOW He CBapunu HW eguHoro Gappens nmeBa. 370
neyanbHbIN NAMATHUK rMYyNOCTU bnaHroBon aTakm Ha camoro cebs.

Korga 6belwb No cobCTBEHHbIM hnaHram, MoryT ObiTb ABa MCXO4a: OAWH NIIOXON,
a Apyron 04eHb NIIOXON.

JInbo Bam ypaeTcsa 3alWMTUTL CBOK OCHOBHYHO Mapky, M Torga notepwm
OrpaHN4YMBalOTCS 3aTpaTamu Ha COBGCTBEHHO aTaKy, NiMbo MaHeBp OKa3blBaeTcs
yCneLwHbIM, U Bbl YHUYTOXaeTe OCHOBHYH MapKy, 4To 1 npousowno ¢ Miller.

JInHenHoe paclumpeHne HanomMuHaeT geTckue kadenu. log ogHUM UMeHeM He
MOryT CKpbIBaTbCS ABa pa3HblxX Npoaykta. Korga oanH U3 HUX nget BBepX, BTOPOW
HEeMMHyeMO onyckaeTcs. KoBapCTBO NIMHEMHOrO pacLlUMpeHnst B TOM, YTO A0SITOCPOYHbIN
adpeKT ABNAETCS NOMHOW NPOTUBOMOSIOXHOCTBLIO 3(phekTa KPaTKOCPOHHOrO.

B kpaTKoCpoYHOM Nepuoe NMMHEeNHoe pacluMpeHne npakTn4eckn scerga NnpuHoOCUT
ycnex, kak 6biio ¢ Miller Lite. (W c Diet Coke.) Ho B pgonrocpo4Homn
nepcnekTMBe OHO OObIYHO CTAHOBUTCA CTpaTernen NpourpaBLUnX.

OTO Kak ankorosib. B 4onrocpo4HoM nraHe oH ABNseTcs genpeccaHToM Ans
LEeHTpanbHOM HepBHOW cucteMbl. HO Ha HayanbHOM aTane 3deKT MoXeT ObiTb
Takum
Xe andopuctTnieckmm, kak peakumns Coca-Cola.

W Bce Xe, kaxeTcs, 4to Miller Tak n He yBraena cBA3n mexay AByMS CBOUMU
mapkamu. lbiTasce cnactn High Life, oHa cgenana 1o, 4TO0 06bIMHO genatoT
3aKasyuku: gana oTCTaBKy CBOEMY peKraMHOMY areHTCTBY M ycTpouna emy
ny6nuyHbIN TpMbyHan, 06BNHMB B HapyLLUeHUU criyxxebHoro gonra.

HoBoe areHTCTBO GbICTPEHBKO Npuaymano Apyryto Temy: “lMueo Miller cozgano
aMepuKaHCKMM NyTb".

Kakoe nuBo? Lite wnu High Life? Peknama Huyero o6 atom He rosopuna. B
Hen geMOoHCTpupoBanach 6aHka, HagnMCK Ha KOTOPOW HUKTO HE YMTaeT, Jaxe cam
AVKTOP B pOsvKe.

Miller nonana B HenoBkoe nonoxeHue. "High Life" He npousHocHrT,
MOCKOSNbKY 3TO UMsi He Ansi paboyero knacca. MHoro nu nobutenen nmea, cnoCcobHbIX
AOHECTUN CBOe Ny30 [0 CTOoMKM Gapa u ckasaTtb; "JanTte mHe High Life?"

AymaeTe, T0, 4TO cnyyunock ¢ Miller, ctano npegynpexgeHneMm ocTanbHbIM?
MonpobGywnTe yragatb ewe pas.

ATtaka nerkomu 6puraabl

OpHa 3a apyron NMBOBapeHHbIE KOMMAaHUU CNOTbIKanMCb 0 camux cebs, NbiTaschb
nosTopuTb aencreus Miller.



B pononHeHue k Schlitz n Schlitz Light, Coors n Coors Light nuBHble
6apoHbl BeinycTunu Michelob 1 Michelob Light, a Takxe n gpyrue Light.

[aBanTe NOCMOTPUM, YTO MPOU3OLLSIO C KKAOWN U3 3TUX MapPOK, OCYLLLECTBMBLUNX
dnaHroByto ataky Ha camux cebs.

Schlitz Light 6eina BTOpOM N0 cYeTy Mapkown B KaTeropum CBETNOro NuBea.
Boobuie roBopsi, Takom ycnewHbi cTapT gomkeH 6bin 66l o6ecneunTtb KOMnaHum
6onbwoe npeumyliectso. He obecneunn. B 1976 roay, yepes rog nocrie Bbinycka
Schlitz Light, 6b1no npogaHo 24 mnH Gappenen opurmHanbHoro nuea Schlitz.
CerogHsa npopaetca meHee 3 mnH Gappenen, npudem Schlitz n Schlitz Light
BMecTe B3aTbiX. ®NaHroBbli MaHEBP OKasancs MOMHOCTbIO ycnewHbiM. Obe mapku
Obinn
YHUYTOXEHbI.

[axe ecnu Bbl AymaeTe, 4To AobuBaeTech ycnexa, 3HauTe, YTO 3TO He Tak.
Bosbmem Coors Light - 6naronony4yHyto mapky. B rog nosiBneHust Ha pbiHke 06beMbl
ee npogax coctaBunu 1,6 mnH 6appenen. Kaxabin rogq o6bembl pocnv n B 1984 rogy
pocturnmn 4,5 mnH. B HacToswee Bpems Coors Light siBnsieTca BTOpon Mapkon nmea
nocrie Miller Light.

MpekpacHo, HO 4YTO cny4Ynnocb ¢ 0Bbi4HbIM Coors? Mpogaku ynanu. A 4To eLle
MOXHO OXuaaTb OT yCMNeLHOM (pnaHroBon ataku co "CBEeTION" MapKon?

Kctatn roBopsi, B 1976 roay, korga komnaHus Coors paboTtana ¢ ogHon
Mapkon B 12 wrtaTtax u Tpatvna $12 MnH Ha peknamy, oHa npogana 6onblie nuea,
yem B 1984, korga y Hee 6bino ABe Mapku B 44 witatax U peknambl Ha 33 MUNNOHA.
BoT Bam elle oavH npyMep BOpOBCTBA M3 COBCTBEHHOIO KOLLENbKa.

Michelob nonHocTeto nosTopuna nytb Miller. Yepes Tpu roga nocne
nosisneHunss Michelob Light npogaxu obbldHoro Michelob nownu BHn3. C 1ex nop
KaXabl ro4 KOMMNaHuMM CTaHOBUIIOCHb BCe XyXe. [narHo3: BMHOBATO areHTCTBO,
YBONUTb.

Mpogaxwn Michelob Light ynanu yxxe Ha cnegytowmin rog, Aa Tak 6onbLlie 1 He
nogHumanuce. O6e Mapku ckaTUnNUCb B HUKyAa BCero 3a 4 roga - YeMm He TMMH
3P (PEKTUBHOCTUN NIMHENHOTO pacwmpeHna? A xyalwee, ObiTb MOXET, eLle Bnepeam.

Tenepb Budweiser n Bud. Light. KomnaHun Anheuser-Busch nosesno. Bud
Light okasancs, ckaxem Tak, BCero nuiib pasovapoBaHueM. [loka 4To npogaxwu
3TOro NMBa Hukoraa He npesbiwany 10% oT npoaax "kopons". He 1o 4tobbl Anheuser
He nbiTanacb WX NoAaHATb. KomnaHusa exerogHo Tpatnt $50 MnH Ha peknamy Bud
Light. B pacyete Ha 6appenb 310 B 9 pa3 6onblue, 4Yem TpaTUTCA Ha OCHOBHYIO
Mapky.

Budweiser npogormkaeT nMTbCS pekon. ATO NMBO npodaeTcs B 2,5 pasa nydule,
yem mapka No2 (Miller Lite). U ato HecmoTps Ha 3acagy Bud Light.

YTo cny4nnocb ¢ MHOXecTBOM Apyrux Light? YTo X, noka He cyliecTByeT Hu
OAHOro JoKasaTenbCTBa TOro, YTO HalM npeaynpexgeHusi OTHOCUTENbHO NIMHENHOIO
pacwmpeHnsa Obinn ycnblilwaHbl XOTb KEM-TO B NMBHOW oTpacnu. Kak pa3 HaoGopor.
Brnagensubl npogormkatoT NoAXKUraTb CBOM MapKu.

CekTaHTbl, KOTOpble cobMpatoTcs rae-HMbyab B ropax B onpeaeneHHbld AeHb,
4yTOObI BCTPETUTb KOHEL, CBETA, CMyCcKalTCHA OTTyda Ha3aBTpa He oTowwealnMu OT
ceomx magen. OHuM cnyckatoTca M Onarogapsat BceBbiWHEro 3a nposiBNEHHOe
mMunocepaue.

Korga mapka nuBa He npogaeTcsl, KOMMNaHUS-NPOU3BOAUTENb HE YXOOUT C pbIHKa
N He BUHUT uMA. OHa BUMHWUT NPOOYKT WKW ero peknamy. JTO elle OOHO
NoATBepXAeHWe Toro, Kak rmyboko B Hac cvuauT ybexaeHue, YTo TalHoe CTaHeT
ABHbIM. "[IOfDKHO ObITb, - BbICKa3blBAOTCA MPEANONOXEHUS, - YTO-TO HE TaK CO
BKYCOM N1Ba Unn ¢ TBOPYECTBOM HaLLMX PEKITaMLLNKOB".

"TOT, KTO He MOMHUT NpoLwnoro, - ckasan [xopox CaHTanaHa, - obpeyeH Ha



ero noBTopeHune".

ATaka Tsxenou 6puragbl

B HacTosLlee BpemMs NUBHaS NPOMbILLIIEHHOCTb HabupaeT 060pOoTbl U rOTOBUTCS
COBEPLUNTL TY XKe OLUMOKY... TONIbKO B NPOTUBOMNOIOXHOM HanpaBfieHuu.

[MepBbIMM KaHOMAATaMM Ha 3BaHMe Taxernon bpuragbl senstoTca Michelob Classic
Dark n Coors Extra Cold. O6e mapku nonagatoT NPsIMO B KNACCUYECKYIO MOBYLUKY
NMMHENHOrO pacLUNPEeHUs.

KTo-kTO, @ Coors pomkHa Obl 3TO 3HaTb. lMnBoBapeHHasa komnaHust No5 He
MOXeT cebe No3BONUTbL ABE MapPKM HauMOHanNbHOro Maclitaba, YTo yXXe roBopuUTb O
Tpex.

* naBa 13. BonHa rambyprepoB *

He cnywante reHepanoB, koTopble nobegunu 6e3 kposonponutus. Ecnu
KpoBaBas pe3Hsi ABNSAETCH YXKaCHbIM 3penuiemM, TO 3TO eLle OAHa NpuYnHa yBaxaTtb
BOVIHY.

Kapn ¢poH Knaysesuy,

B 1984 rogy oauH Tonbko McDonald's noTpatun cBbille 4eTBepTU Munnuapaa
AONMapoB Ha TENEBU3MOHHYIO peknamy. OTo nodtn $685 Teic. B AeHb nnun $29 Teic. B
Yyac. Hy>kHo npogaTb 04eHb MHOrO rambyprepoBs, YTOOblI BEPHYTb Takne OeHbIN.

OTKyga nowso 3To rmraHTCKoe, Kak MaMoHT, npeanpuatne? Bce Havanoch C
Kadbe - 3aBeaeHns, NonynsipHoro B Ntobon gepesyLUKe 1 ropogke AMEpUKM.

O6bluHOe Kadbe npeactaBnsaAeT cobom ceMenHbI MarasvH4YMK C Kaccom n 6-7
cTonamu, rae yaensawT Mano BHAMaHUSA accCopTUMEHTY 6o 1 HanuTKOB. Bbl MoxeTe
3aKasaTb BETYMHY U sKua, OEKOH U CIHOBWMY C canaToMm, Aa ele MOPOXeEHoe C
"Tonom". U, koHe4Ho, rambyprep unu 4nsbyprep ¢ kaptodenem-gpu.

B kaxxgom ropoge unm MecTHoCcTuM cBou ocobGeHHocTu. B dunagenbgun Bam
npegnoxaT C3HABUY C CbipoM U MsicoM. B BocTtoHe - cyn u3 monntockoB. Ha tore -
OBCSAHKY. OTO MapKeTMHroBas BOMHa, B KOTOPOW BCe Cpaxatowmecsi CTOPOHbl Obinn
napTu3aHamu, peBHOCTHO OXpaHsaBWnMK cBon 3emnun. (MpvHUKMN NapTU3aHCKOW BOVHbI
No1l: wHatidume docmamoyHO ManeHbKuli ceaMeHm pbiHKa, Komopbil 8kl cMo2nu 6bl
3awuwams.)

Ha cueHe - McDonald's

BCKOpe BCe OOJTKHO ObIno paanKaribHO nNepeMeHnTbCA.



Pain Kpok oTkpbinn ceon nepsbii McDonald's B ropogke [o-MnanHc, wrar
WnnuHonc.

Kpok nposen ycnewHyw aTaky Ha MecTHoe kadpe, a 3aTem 6bICTpo pasBun
AeATenbHOCTb Mo BCen cTpaHe. U To 1 apyroe emy OTfIMYHO yAanocs.

B 1O Bpewms, Kak Mbl yxxe roBopunu, B kKade nogasanv BCAYecKue npocroie u
Hegoporve 6nioga. B BoeHHOM cMmbicne, NMHUA NpeanoxeHus Obina pacTaHyToON U,
cnepoBaTenbHo, cnabon. Kpok caoenan o4veBuAHbIN BbIOOP: yaapwun B cepeauHy.
(Kakon nyHKT mMeH nwboro kage nonb3oBancs Havbonblien MonynsipHOCTbIO?
Fambyprep 1 ero TpotopoaHbIv Bpat - un3byprep.)

Poavnacbk ceTb 3aBegeHun, Topryowmx "6yprepamn”. Npn ycnosuu, 4to y
Kpoka He 6bino KOHKYpEeHTOB (KpoMe criabeHbKOro ConpoTUBIIEHUS CO CTOPOHbI Kadhe),
HO ambuumin xBaTano ¢ U3BbLITKOM, CeTb 3Ta CTpeMUTenbHO paspactanacb. [Ons
dmHaHcMpoBaHua cBoel MeuTbl Kpok pfaxe 3aHuman AeHbrn nog 3aobnayHble
NPOLEHTHI.

Camoe rnaBHoe 6bIicTpoe pacwmpeHue obecneunno ycnex McDonald's u
NO3BOMNIMO KOMMAHWUM 3aHATb AOMUHUPYIOLLYIO MO3ULMIO B pa3BMBatoLLENCH UHOYCTPUMN.

CerogHa obbeMbl ee npofax npesocxoadt goxoabl Burger King, Wendy's un
Kentucky Fried Chicken BmecTe B3ATbIX.

O6bacHas ycnex McDonald's, akcnepTbl-mapkeToriorn nbaT roBoputb O
XEeCTKUX CTaHgapTax v npouenypax, NpUHATLIX B KOMMaHUn, ee paHaTuyHOM 3aboTe o
YACTOTE U WHTEHCUBHOM OOYyYeHUM, KOTOpOe MpoXoadT Briagernblbl HOBbIX
dpaHyansmHrosblx otaeneHun McDonald's B "lambByprep-ckom yHuBepcuteTe" B
ropoge Onk [poys, UnnuHonc. (Kaxabin BbiNyCKHUK NonyvaeT cteneHb 6akanaspa
rambypreponorum n BTOPYH crneunansHOCTb No kapTodento-gpu.)

Bce 3710 - pockoLHble "6aHTUMKN" nuaepa, KOTOPbIMKU OH Nonb3yeTcs Grnarogaps
npuHumny  cunbl. Komnanma McDonald's saBngetca nuaepom, MNOCKOSMbKY NepBou
BbILNa
Ha apeHy "byprepoB" 1 HUIKOMY ee He OTAaBasna 3a cyeT 6bICTPOro pacLMpeHms.

B BonHe ramByprepoB Henb3s cTaTb HOBbIM NUOEPOM TOMBbKO MOTOMY, YTO
Oynewb rotoBuTb Gonee BKycHble "Byprepbl’. OgHaKo MOXHO MM OCTaBaTbCsl, Aaxe
ecnn TBOM "Gyprepbl” He camble BKYCHble. JInaepcTBoO AaeT elle OAHY POCKOLWb -
BPEMSs, 3@ KOTOPOE MOXHO YCNeTb UCMpaBUTb BCe BO3HMKaKOLWMe NpobrnemMbl.

BepHemca B 70-e rogbl. KOHpmnaeHUManbHbI BHYTPEHHU AokyMeHT McDonald's
TYNo Npu3HaBar, YTO COrnacHO onpocy obLLECTBEHHOrO MHEHNS "KayeCcTBO NpoayKumnm
Burger King 3HauntensHo Bbiwe, Yem y McDonald's".

MHOrve MapKkeTuUHroBble MUMblI ABMSAIOTCA MOPOXAEHWEM MpPecchl, 3aHATOMU
nomckamm
NpUYnH, 0BbACHAKLWKNX ycnex nuaepa. HaBepHoe, N0 KakMM-TO 3TUYECKUM NpUYnHaM
Mbl HE MOXXEM MPOCTO NoBepuTb, 4To McDonald's 6bina nepeon KOMNaHMen u okasana
Hanbornbluee gaBneHvne Ha pbiHOK, TO €CTb rPy6o NpMMeHuna NPUHLKM CUbI.

Fopa3go nmpusATHee cunTaThb, YTO 3TO npowusowno 6narogaps “"lMambyprepckomy
yHuBepcutety”. Unu Ponanbgy  Mak-[doHanbay. Wnu TaHuylowWMM KroyHam co
weabpamm
B TENEBU3NOHHbIX POSNKaXx.

YMHble nuaepbl He pasBeH4MBaloT 3TOT OobmaH - HampoTWB, OHU €ero
ctumynupytoT. OHM 3HAKOT, YTO XOpollee HacTpOoeHWe cosfaeT 3anac OBWXKEHUA U
nomoraeT nobexaatoLen apMmmm passmBaTtbh ycnex n ganbLue.

"oBops crnosamu [xopaxa CkotTa B ponu lNMatToHa, "uTtak, y Hac ecTb nyywias
efa, nydwee obmyHOMpOBaHWe, NyyYWwnA AyX W nydwune niogn Ha ceeTe. 3HaeTe,
nonoxa pyKy Ha cepgue, MHe Xarb TeX HeCcHacTHbIX Y6noaKoB, NPOTMB KOTOPbIX Mbl
BbICTynaem".

OTO NMaepcTBo, a He cTpaTterus. "Mbl He cmornm 6bl JoCcTUYb 3Toro 6e3 Bac”,



- TOBOPUT nnuaep.

"Cmornu 6bl", - roBOPUT CTpaTer, KOTOpPbI (UM KOTopas), HageeMcs, AepPXNT
3TO MHeHwue npu cebe.

MeHekepbl MapKeTUHra npoAoSIKalT CMelMBaTbh 3TU ABe Mo3uuun, 4T,
BNpo4vem, He Bpeant nuaepy. OgHako pasHuua Mexay nuaepcTBOM U cTpaTernen,
noxoxe, CyLLeCTBEHHO BnusieT Ha 6onee cnabbix KOHKypeHTOB-napTusaH: Hardee's,
Burger Chief n gpyrux.

MapkeTuHroBble M1dbl co3gatoT obmaHymBble nn3nn. Bot ecnu 66l Mbl cmornun
co3gaTtb rambyprep nydwe, yem y Burger King, unu obcnyxueaTb nokynaTtenen
nyywe, 4yem B McDonald's, mbl 6bl... 1 Tak ganee.

B BoriHe rambyprepoB, kak 1 B nobown apyron MapkeTUHIroBOW BOMHE, NPOAYKT
- 9TO CpeAcTBO ANs ysACHEeHWsa cTpaTteruu. He crniegyeT pasmblWiaTb O TOM, YTO
nydLle Unu Xyxe, Hy>KHO AyMaTtb O pasfiyusix.

Nyt Burger King

MepBon ceTblo, KOTOpas NpumeHwuna 3deKTUBHYO cTpaTterno 6opbbbl C
McDonald's, ctana Burger King.

Mocne Toro kak McDonald's 3aHana no3uunio KpynHemwen cetn 3aKyCOYHbIX
ObICTpOro NUTaHMs B CTpaHe, oHa nepeluna B 06opoHy. Y No2, To ectb y Burger
King, nogsmnacb BO3MOXHOCTb Ha4yaTb HACTyMfeHune.

MpuHUKnn HactynneHnns NO2: Hatidume criaboe mecmo 6 curie nudepa u amakytime
e2zo. Cuna McDonald's 3aknioyanace B rambyprepe, B eanHoobpasun, B
cTabunbHOCTM paboThbl U geLleBU3HE.

Wnn, kak rosopusna peknama, B BeplunHe accopTuMeHTa - "bur Make": "[iBa
CNosi HaCTOSALLEN FOBSANHBI, CrieumanbHbI COyC, canaT, Cblp, CONeHble OrypLbl, NyK 1
Oynoyka ¢ cemeHamum cesama (KyHxyT. - Mpum.. pen.)". Boobwe-To, BCe
NPOU3HOCUITOCH Tak, 6yaTo y Bac 3a6ut poT:

"[1BacnosiHacTo-
ALEeNroBsianHbICNeUManbHbINCOyCccanaTCbipCONeHbIeOrypLbInyknbynoykaccemeHammce
3ama".

(B nevaTHOM pekname K aTomy ewe gobaenancs ManeHbkun 3Hadok TM, aabbl
nogyYepKHyTb, YTO TOProBas Mapka 3apermcTpupoBaHa.)

ae B aTon cune npucywias en cnaboctb? O4eBMOHO, B KOHBENEPHOW CUCTEME,
6narogaps kotopon McDonald's ygaetca 6bICTPO U HEJOPOro roTOBUTL rambyprepsbl.
Ecnn Bam 3axoTenocb 4ero-to 0coboro, Hy)kHO BCTaTb B OTAENbHYIO ovepeab U
XaaTb, noka paboTHWK OTNPaBUTCA Ha 3a4BOPKN KyXHU U NOKONAYeT Hag CUCTEMOMN.

B Havwane 70-x rogos Burger King BbiLia co cTpaTternen, Kotopas Kak pas un
OCHOBbIBanacb Ha aton crnaboctn. "Coenante no-cBoemy, - npeagnarana peknama. -
Bes orypuos, 6e3 cneuunn”. CaoenanTte To, 4TO XOTUTE.

B Burger King, kak obelwana peknama, K BaM He OTHECYTCA KaK K
cymaclleflemy, ecnu Bbl MONPOCUTE YTO-TO OCOBEHHOE.

Mpogaxu Ha aTo oTpearnpoBanu. "Coenante no-cBoemy" MPOBESIO XOPOLUYH
pasgenuTenbHyo YepTy Mexay ABYMS CETAMU 3aKyCOYHbIX B CMbICIie 0OCNyXMBaHUA
nocetutenen u npunpas. Obpatute BHMMaHME U Ha TO, YTo McDonald's npuwnocbk
noasuHyTbca. OHa He Morna no3BonuTb cebe BMelwmBaTbCsl B paboTy cBoen
OTNaXXeHHOM cUCcTeMbI, YTOOLI NoobeLlaTb KNneHTam To e, 4To 1 Burger King.

BoT nokasatenb xopowero HactynneHums. Cnpocute cebsi: cMOXeT nu



06OPOHSALLNIACA NOBTOPUTL 3TO, HE NOAOPBAB COGCTBEHHbIE MNO3ULINN?
Cvna - 3T0 04HOBPEMEHHO 1 cnabocTb. Hy>KHO TONbKO HaWTK LLIOB, KOTOPLIN NX
coeauvHseT.

McDonald's KpyTuT ubinnaT

A ewe pbiby, pebpbiwkn 6apbekio 1 omneT. 70-e rogbl Obinn 4nNa KomnaHum
3MOXON NIMHENHOrO pPacLUMPEHUS: OHa Uckana cnocobbl NpMBrieYb HOBbIX MOKynaTenew,
XenaternbHo noboraye.

HackornbKo 3Ty Lenu XenaHHbl, HACTOSbLKO 1 onacHbl. Pacwmnpas ceouv psiabl, Bbl
cTaHoBUTECHL Gornee ys3BuMbIMM B cepeauHe. Kpome Toro, ecnm 4ernoBeky Xo4eTcs
ubinneHka, nodemy 6bl He cxoauTb B Kentucky Fried Chicken?

Ob6a nepBbIX pacwMpeHnss accopTUMeHTa, npeanpuHatbix McDonald's, -
McChicken n McRib - nposanunuce.

3atem nosisunuck Chicken McNuggets, KoTopble yBeH4Yanucb ycnexom u
yBennumnm obvembl npogax. OgHaKo HOBbIV NPOAYKT M3 Kypuubl Tpebosan GonbLlimnx
YCUNA 1 MASISIMOHOB JO0NNAapoB Ha pekramy.

Uto yaueuTenbHO, HO Ha nosBneHne McNuggets Hukak He oTpearnpoBana
Kentucky Fried Chicken. MNMpowro uenbix 8 net, u TonbKo Toraa aTta "KypuHas"
ceTb BbIMyCTUMa CBOK BEPCUIO 3TOr0 Npoaykra. HasbiBanca oH, KOHEYHO, MPOCTO
Chicken Nuggets.

MpuHUKMN 060poHbI NO3: cunbHbie wazu KOHKypeHmoe gce2da HyxHO 6/10KUPO8amsb.
Kentucky Fried Chicken notepsina 8 net. Bce 310 Bpemsi oHa morna Obl
nosnb3oBaTbca pekrnamon McDonald's ons npmBnedYeHus nocetutenen B CBOMU
3aBefeHus ¢ 6opoaaTbiM NOSIKOBHUKOM Ha OKHaX.

CywecTtByeT pasHuua B cTpaTerMm mexgy JIMHEMHbIM pacluMpeHnemM C NOMOLLbHO
Egg
McMuffin u nocpegctesom Chicken McNuggets.

Bo Bpems 3aBTpaka 3akycouHble "dacT dya" nyctytoT. NMoatomy nobon npoaykT,
OTHOCSALUMICA K 3aBTPaKy U cnocobHbI NpuBneysb niogen, dyaeT xopoLlen ctpaTernen.
Bniogo ansa neHya nnm obepa, takon kak Chicken McNuggets, oTHUMET 4YacTb nNpogax
y rambyprepoB TOW e CeTMu.

3ayem TpaTUTb MUNNIMOHBLI U NpurnawaTte nokynartenen 3a Chicken McNuggets,
KoTopble Te 6yayT 6paTb BMecTO Big Mac?

O pasnnuusax npegnaraembix npogyktos B McDonald's n gpyrux cetax 6eicTporo
NUTaHUA Kak-TO He Aymanu. Y Kaxgoro Mapketosfiora eCTb TOMbKO TpWU Tuna
NPOoAYKTOB: OOANH ANA peKknambl, OOUH AN NpoAaXxun W oauH Ans 3apabaTbiBaHus
AeHer.

PeknamunpoBaTb MpoAyKT, KOTOPbIWM Tbl MPOCTO MOXELb NpofaTb U Ha 3TOM
3apaboTtaTtb, 3HAUYUT TpaTUTb LEHbIMM BMYCTYIO, OaXe €CNU pekrnama nomoXxeT
3apaboTaTb 6onbLue.

CtaHeT nu KnHoTeaTp peknaMmpoBaTth MOMKOPH, KOTOPLIWM OH NpoaaeT? HeT, oH
peknamupyeT unbM, a 3a04HO 3apabaTbiBaeT Ha Npogake NoMKopHa U NMMoHaaa.

ABTOMOOUNbHBIE AOMMEpbl YKa3blBalOT B pekname MaluH LeHbl ©6a3oBon
KOMMNeKTaunumn n HagerwTCs, YTO HUM OAHOW TakoW MalUuHblI UM NpoAaTh He NpuaeTcs,
MOCKONbKY HacTosWmMe AeHbrM OHWM 3apabaTtbiBatloT Ha aBTOMAaTMYECKUX Kopobkax
nepegad, ycunutenax TopMo30B, MarHUTonax u gpyrux "onumax”.

C KoHUenTyanbHOM TOYKM 3PEHUs CETb 3aKyCOYHbIX peknamupyeTt rambyprep,



npogaeT BMECTE C HUM KapToLLKy ¢pu 1 3apabaTbiBaeT AEHbIM HA NPOXNAAUTENbHbIX
HanuTkax. MNpu Takon cxeme yaaeTcs NonyyaTb KOHKPETHble pesynbTathl. Ecnv getn
BbIMbIOT A4OCTATOYHO "Koka-konbl" no 90 LeHTOB, Ha BCe OCTaNbHOE MOXXHO Ha3HauYnUTb
MWUHMMarbHO BO3MOXHbIe, 6€3yObITOUHbIE LiEHbI.

Camasi 6onbluas olmbKa, KOTOPYH AOMYCKaKT KOMMaHUW, - KOF4a OHW nyTarT
npogaBaemblii NMPOAYKT C NPOAYKTOM, KOTOPbIA UM HaanexuT peknamupoBatb. [ns
nokynaTtens, npuweaLwero B MarasuH, yXe He CTONb BaXkHO, YTO Bbl NnpogaeTte. Ho
peknama Tol e BeLUM MOXET cTaTb GOonblUOK OWWNBKON, ecnv oHa NoApbiBaeT Balun
no3nuuu.

MNMpodaeaTb COHABMYM C pbiGON - 3TO OQHO, PEKNamMupoBaTb WX - COBCEM
apyroe. OcoGeHHO, ecnu BKMOYEHWE TaKoro npoaykTa pacluaTbiBaeT Bally
rambyprepHyto nosmuuio.

McDonald's Hayana ¢ Toro, 4To aTakoBana MHOYCTPUIO NPOCTbIX kKade B camMoM
ee LeHTpe. ByoeTt oyeHb rnyno, ecnu, npogorkasi rHaTbCsl 3a GU3HECOM Ha
nepudepun, oHa cama nNpeBpaTUTCs B CETb kKade, NpoaatoLLmx Bce noapsa.

"U a Toxe", - roBoput Burger King

Hactynunu 80-e roabl, a BMecTe ¢ HUMKU U odvepeab Burger King genaTb cBou
xoa. OguH 13 pykoBoguTerienm 3TOM KOMMaHuW ckasan: "A Hukorga He crblwan
CTOMbKO pas3roBOpOB O KOHKypeHTe. Ecnn McDonald's genaet 4T0-TO HOBOE, MbI
TOXe 370 gernaem. Ecnv oHn He genaloT, He Jernaem n mol'”.

N Burger King npogormkana npeacTasnaTb pa3HoobpasHble W He4OMro XuByLLme
COHOBMYM TO C TENATMHOM U nNapme3aHoM, To ¢ pocTbudom. He rosops yxe o
BETYMHE C CbIPOM, XOPOLLO MpPOXapeHHOW Uubinnsyben rpyake 6e3 kocter, pblOHOM
dune
n crenke. "Mbl ynycTunu u3 Bugy CBOK YHUKAIIbHOCTL", - cKa3asnl BCe TOT Xe
pyKoBOAUTENb.

®paHyan3epbl 3TOMYy He o4eHb pagoBanucb. OHU MNOCTOAHHO HanoMuHanu
PYyKOBOACTBY, 4YTO KoMnaHus HasbiBaeTca "Koponb 6Gyprepos”, a He "Koponb
coHaBu4en".

KomnaHna paxe ckonuposarna krnoyHa PoHanbaa Mak[oHanbga, HassaB CBOM
nepcoHax "BonwebHbiM koponem Byprepos”, 4TOObLI NpMBNeYL AeTen 1 ux pogutenen
B
CBOM 3aBeJeHus.

B 1982 dmHaHcoBOM rogy Temn pocTta o6bemoB npogax Burger King ynan.
Mpubbinb 4o HanoroobnoxeHus ysenuunnace Bcero Ha 8%. CpaBHuTte: unctas (nocne
Hanoros) npu6binb McDonald's Bo3pocna Ha 15%.

CkonupoBaTb NPOAYKT - 3TO OAHO, MOMYYUTb NPU 3TOM Ty Xe Npubbinb -
coBceM uHoe. B utore poautensckas komnanus (Pillsbury) 6pocunacb Ha nomoLlb
Burger King. HekoTopble 0co60 opurmHanbHble COHABUYN BbiNM UCKIIOYEHbI U3 MEHIO,
HO camas 6onbluas nepeMeHa nNpou3oLuna B pekname.

BownHa rambyprepoB



Burger King cHoBa Hauenunacb Ha LeHTp o6opoHbl McDonald's. Knaccuyeckas
cTpaTerna HanageHus Ha nuaepa, KOTopbIv CIIMLLKOM PacTSHY CBOU CUSTbI.

CambiM 3(h(EKTMBHLIM pPEKNaMHbIM POSIMKOM ObINT TOT, rae roBOPUOCb, YTO
rambyprepbl Burger King BKyCHee: OHM rOTOBATCA Ha OTKPbITOM OrHE, a He XapsiTcs
Ha nnuTtax, kak B McDonald's. Tema "Ha orHe unu Ha nnute" NOCTOAHHO
npuenekana k cebe BHMMaHne nyénukm n agsokatoB McDonald's, koTopble 1 noganu
B cyd. JT1o 6bIO camoe nydwee, 4To Koraa-nmbo npoucxoguno ¢ Burger King.
BoamylwieHHaa peakumss co ctopoHbl McDonald's cgenana pekniamHyo KaMnaHuio
TEeMOWN
ana obcyxaeHna Ha BCex Tpex BedyLmux TeneceTsiXx U AecaTKax MEeCTHbIX
TenecTaHUun, a Takke raseT no Bceun CTpaHe.

Mpogaxu Burger King noacko4nnu B cpegHem Ha 10% no CpaBHEHUIO C MPOLLSIbIM
rogom (y McDonald's Bblpocnn Tonbko Ha 3%). lMpoueHTbl Hebonblwmne, 3aTo OT
OFPOMHbIX YNCEN M B YCNOBUSAX YpPEe3Bbl4aNHO HAMPSHKEHHOW OWTBbI C MMraHTCKUMM
pacxogamu.

Burger King He morna no3sonuTb cebe Takon e peknamMHbii GroaxXeT, kak
McDonald's, HO BOBOEM OHUW NOTPATWUN HA Tenepeknamy HU MHOro HM mano - $120
MITH.

Ho B T0 Bpems kak Burger King 3aHMmarnacb CBOMMM atakamu, gpyras ceTb
y>Xe ncnonb3oBasa MHY CTpaTernio MapKeTUHIOBOW BOVHbI.

dnaHroBasa artaka Ha McDonald's

Wendy's - ceTb 3aKyCOYHbIX ObICTPOro nuTaHwWd, cos3gaHHas ObiBLIMM
Buue-npesngeHTom Kentucky Fried Chicken, - oTkpbina cBoe nepBoe otaeneHune co
cTapoMoaHbIMKn rambyprepamu B 1969 roay.

Mo3gHo ctapTtoBas, Wendy's Havana ObICTpO NnpoaBuratbCsi BNepes 3a cyet
dnaHroBbix ygapoB No "B3pocriomy” cekTopy pblHka rambyprepoB. OCHOBHOW ynop
genanca Ha pasmep nopuun, KOTopble ABHO MpegHasHayanucb B3pOCHbIM, U
KomcpopTHOCTb  atmocdepbl. Wendy's ctana nobumbiM MeCcToM Yy NOAPOCTKOB.
Hukakunx
BGecnnaTtHbIX Kenok, HMUKaKnx BO34yLUHbIX Wapukos. "Caenatb No-cBOeMy" B BapuaHTe
Wendy's o3Ha4ano "6e3 orypuos, 6e3 cneunn n 6e3 geten".

Cambin maneHbkn rambyprep B Wendy's Becut 4eTBepTb (PyHTa U Mmeet
KBagpaTHy hopmy, Tak YTO MSICO TOPYUT U3 KPYrnowm 6ynouku.

"Topsynin 1 COYHbIN" - 3Ta peKknamMHas cTpaTernsa goHecra naeto "B3pocroro
Gyprepa" 4o obLecTBEHHOro cCo3HaHus. [1na ropsyumnx n couHbix rambyprepo Wendy's
HY>XHO "MHOro candeTok", - roBopusia Ham pekrama.

Bbl He pagute cBoMM feTtam Takou rambyprep. ViHaye notom Bam npugeTcs
cTupaTb UX ogexay.

Bckope npmbbine Wendy's okasanacb NoyTv BABOE BbIlLE, YEM B CPeOHEM Y
pectopaHoB ObICTPOro nNuUTaHus, M OHa Hayana gaeBuTb Ha Burger King (no
NpunbbINBEHOCTU NPEBOCX0AA psigoBoe 3aBeaeHne Burger King).

3atem nosiBunocb ato 4ypo 80-x rogos, Knapa [llennep. Hwu ogHa
TeneBM3NOHHasA peknama He npuerekana kK cebe 3putens Tak, kak "(ge msaco?" B ee
NCMONHEHUMN.



"I'oe maco?" nomorno npogaxam Wendy's nogHaTbcA B 1984 roay Ha 26%. 310
ObIn NepBbIV CoraH, CTaBLUMA 38 HECKOSBbKO MeT No-HacTosAWeMy HapoaHbIM.

Ho ana Wendy's camoe rnasHoOe Oblsio B TOM, YTO 3TOT CROraH cogepxan B
cebe Bclo cyTb ee cTparteruu: 6onblior rambyprep MO anneTuTy B3pPOCHOro
Yyenoseka.

CnyuuBlueecs MOTOM SBNSieTCA elle OAHMM [oKas3aTenbCTBOM TOro, YTo
cTpaTervs gorkHa npeobrnagaTb Hag peknamon, a He HaobopoT. ToT e aBTop, TOT
Xe XyAOXHUK, TOT Xe Nnpoawcep U TOT Xe AMPEKTOp BHOBb 06beAVHUNUCL Ans
co3faHns pornuvka, NonyymBLLEro Ha3eaHue "HacTtu - aTo 4actu". B Hem HaHocurcs
yAap no ubinnsaybuM NpoayKTaM KOHKYPEHTOB, CAeNaHHbIX U3 nepepaboTaHHbIX YacTen
Kyp. (Wendy's npegnaraet "100% HaTypanbHble LbINnsyby rpyakn 6e3 kocten™.)

Kak n paHee McDonald's, Wendy's npegnoxuna ubinnsar u, kak n McDonald's,
nowuna Ha nonaTHbIN. YTo npomsowno? Huvero.

Uto Wendy's pgomkHa ©Obina cgenaTb, Tak 3TO BEPHYTb Haszag mMsaco v Knapy
Mennep. Bo dnaHroBon BoviHe NpecrnegoBaHne NpoTUBHUKA Tak e BaXHO, Kak U cama
aTaka.

BoT Takou BOT napTu3aH

Hu oamH pacckas o rambyprepax He Oyaet nonoH 6e3 ynomuHanus White
Castle. OcHoBaHHas B 1921 rogy v pacnonaraimowascs Ha ceBepo-BocToke n CpegHem
3anage CLUA, sta HeGonblas ceTb 13 170 otaeneHunin npoaosrkaeT BECTU CBON BusHec
TakK, Kak Befia ero Bcerga.

"B aTOM MUpe CrMLIKOM Masio NOCTOAHCTBA, - TOBOPUT NoKynaTerb, - HO Korga
A 3axoxky B White Castle, g mory B3aTb Takow xe rambyprep, 4To 1 en, korga
MHe O6bino 5... 35 net Tomy Hasag'. lNpueepxeHubl White Castle HasbiBaloT
npegnaraemble Tam rambyprepbl "nondyHamu”. [NpuunHbl TOr0O HaM HEeBEOOMbI.
Fambyprep-HoCTanbrms - aTo ewe oguH cnocod NpMBrieYb NokynaTenen K NPoAyKTy.

Ewe 6onee npumeyaTtenbHbi akT: Kaxaoe Takoe 3aBedeHue anoxu Benukon
Henpeccun npuHocuT npogax Ha $1,28 MnH B rog, YTO Bblle, YEM Y CpeaHero
otoeneHuss McDonald's.

MpuHUKMN napTru3aHckon BOWMHbI NO2: kakozo 6bi ycriexa ebl HU A06unuUCh,

Hukozda He gedume cebs kak nudep. B White Castle HeT HuM Egg McMuffin

(npoaykT anga 3aBTpaka B McDonald's), Hu Whooper (rambyprep no Burger King),

HW 3aneyeHHOoro Kaptodgens C LMPOKMM BbIGOPOM HauMHKK, HU "amByprepckoro
yHuBepcurteTta'.

CywlectByeT ganeko He oguH cnoco® npogaxu rambyprepoB, Hago TOMbKO
npuagepxmeaTbCca cooTBeTCcTBYylOWen cTpaTtermun. Moatomy White Castle mupHO
cocyLecTByeT ¢ 60nbLLIMMM U arpeccuBHbLIMK COCEaAMM.

* nmaBa 14. KomnbloTepHasa BOMHa *

B Takmx Bewax, kak BoMHa, ownobkun ot ,D,O6pO)KeJ'IaTeJ'IbHOCTI/I ABNAKOTCA XyALLUNMn



N3 BCEX.
Kapn ¢poH Knaysesuy,

Coca-Cola koMmnbloTepHOW BoWHbI - 370 IBM. U "lNony6omy ruraHty” 3awmwiatb
CBOM NO3NLUK yAaeTcH Kyaa Kak nydile, yem "kpacHomy". Bo Bcssikom criyqae noka.

IBM nocnegoBaTenbHO HaHOCUT COKpYLUUTESbHbIE yaapbl MO conepHukam. B aTom
CMbICNe n3y4varolime MapKeTUHroBble BOWHbI HE CTpagaloT OT HeJocTaTka maTepuana.
B
Ap-MOHKe ayxom AobpoxenaTenbHOCTU U He NaxHeT.

"Kueu v gam xutb gpyrum” - ounocodus Koro yrogHo, Tonbko He IBM. OTa
KOMMNaHus, He pa3gymbiBasi, CTUPaET C nNuua 3eMNn CBOUX KOHKYPEHTOB, Korga Toro
TpebyeT cutyauus. Ho npexae 4em HayaTb KpUTUKOBATb ee noBeaeHue, pasbepurtech
B Mpupoae KOMMbIOTEPHOW BOWHbLI. Ecnu Gbl B HEKOTOpble MOMEHTbI CBOEW UCTopumn
IBM
He MpUMeHuna cuny, oHa cama XecToko Obl 3a 3TO nonnaTunace.

KoHKypeHT, KOTOpOro Bbl He pa3bunu yTpom, npuaeT gHeM 1 pa3obbeT Bac.

Sperry Rand npotus IBM

B 1943 rogy npenogaBaTtenb W BbiMYyCKHUK NeHCMNbBaHCKOrO yHMBepcuTeTa
NOCTPOUNU NEPBLIN ANEKTPOHHbIN LmdpoBon komnbioTep. OH HasbiBanca ENIAC, 4to
o3Hayvano Electronic Numerical Integrator and Calculator (aHrn. anekTpoHHbIN
uMdpoBOM MHTErpaTop U BbluMcnuUTenb). MoHcTp Becun 30 TOHH, HO MO
ObICTPOAENCTBUIIO B ThiCAYM pa3 npesocxogun nobyio aHanoroByto
BbIYMCIIUTENBbHYHO
MaLLUUVHY.

MpenogasaTtens 3sanu [xoH Y. Mounu, ctyaeHTa - k. lNMpecnep Q4kepr.

Mpogas ceoto koMnaHuo oupme Sperry Rand, oHM nocTpounu psa opyrnx MaLlvH,
cpean koTopbix 6bin1 M 3HameHuTbIn UNIVAC, co3gaHHbin B 1950 roay.

B 1951 rogy nogpasgeneHne Univac dupMmbl Sperry Rand BbInycTuUno nepsbin
KOMMep4Yeckun KomnbtoTep (OH npeaHasHadanca ans bropo nepenucn HaceneHus
CLWA).

CnycTa HeckonbKo NeT Ha PbIHOK Bbickovnna IBM, n 6utea Hadanacb. CtaBka -
KOHTPOSb HaZ CaMbIM 3HAYUTESTbHBIM TEXHUYECKUM OTKPbITUEM XX BeEKa.

Cnop pewwwmncsa B KOPOTKOM cxBaTke Mexay komnaHusmn. Ob6e oHn umenu cBou
CWIbHble CTOPOHBbI: Y Sperry Rand 6b1510 NpenMyLLecTBO TEXHONOMMYECKOro NnaepcTea,
y IBM - ycTon4mBasa no3vumns Ha pbiHKe TOBaApOB 4151 0PMCOB.

Mobeantb morna nobas n3 cTopoH. Bece pelwumna aHEPrMyHOCTb U1 HANOPUCTOCTb
Ha paHHeM aTane, rpyboe npuMeHeHne NpUHUMNa Cusbl.

3axBaTtuB BbICOTY, IBM yxe HuKOMY ee He oTgaBana. MapkeTuHrosble GUTBbI -

370 BaM He urpa B GackeTtbon, korga Bnepes BblpblBA€TCs TO O4Ha KOMaHAa, To
apyrasa. MapkeTuHrosble 6UTBbI 6OMbLLE MNOXOXN HA HacTosILME cpaxeHus. BoT uto
roBoput no atomy nosoay Knaysesuu: "Xoa 6GuTBblI ckopee HanomuHaeT HebonbLune
konebaHua paBHOBeECUS, HEXeNnn BPoCKM B3aa U Brnepea, kak obbl4HO npegnonaratoT
noan, BBeAeHHbIe B 3abnyxaeHne mKMBbIMM ONUCaHUSIMU CPaXKeHNI".

BoMnbWNHCTBY MapKeTOnoroB HAKOr4a B XW3HU He A0BeOeTCHa NoydYacTBoOBaTb B
Takon Ha4arnbHOW cxBaTke, YTo npousoLwna mexay IBM n Sperry Rand B 50-x rogax.

Ho ecnn Bapyr Bam BbiNageT Takow waHc, nomHute cnosa Knaysesuua: "leHepan



AOJDKEH CTPEMUTLCS BPOCUTL BCE CKOSNbKO-HMOYAb 3Ha4YNMble CUIbl B NEpPBYD OUTBY,
HageAcb U CTPEMSACH BbIUrpaTh 3a CHET 3TOro Bce".

HeobxoanmMocTb 4OCTMYb NPEBOCXOACTBA HA PaHHUX 3dTanax uUrpbl - BOT O YEM
AOSDKEH AyMaTb XOPOLWIMA MapKeTUHroBbIM  reHepan. JTO HanoMWHaeT wurpy B
LwaxmarThl,
roe 3axsaT OOHOM-€AWHCTBEHHOM MEeLKW B CaMOM Havane 3a4acTylo rapaHTupyet
BbINIPbILL.

OpepxaB nobeay Hag Sperry Rand, IBM cobpana BoeamHoO Bce, 4TO 3aBoeBana.

W xoTs gpyrme kKOMNnaHum He 3aMeanunum BNUTLCA B KOMMbOTEPHbI OM3HEC, rog 3a
rogoM OHa 3aHMMarna Bce 6onblUylo YacTb pbiHKa: cHavana 60%, notom 70%. Jlogn
CcTanu HasblBaTb KOMMNbIOTEPHYO OTpacsb "BenocHeXKon n cembto rHomMamn®™.

lMepBasa cepbe3Hasi aTaka Ha KpenocTb Nof Ha3BaHuem IBM Gbina npegnpuHaTa B
Hayane 70-x rogoB Kak pa3 0gHMM 13 "THOMOB". HO BMECTO Cepbe3HOro CpaxxeHus
nony4unnock nogobue 6o nog banaknasow B 1854 roay.

Henb3s nobegutb, nosTopss warn nugepa. MNoyemy-To KOMNaHUM HUKaK He
MoryT cebe aT0 ysicHUTb. OHM NbITalTCA y3HaTb, YTO U Kak genaet IBM, 4Tobbl
notom cgenatb Toxe camoe. RCA nowna ewe pJanblie M HaHana ObiBLUMX
pykoBoaguTenen
IBM onsi BeAeHus CBOEro KOMnboTEPHOro buaHeca.

MobeanTb MOXHO TOMBKO 3a CYET NepeBOopOTa CTpaTerMm nuaepa c Hor Ha
ronosy. 3a c4eT HaxoxaeHust cnabocTtu B ero, nuaepa, cune. 3a cyeT pnaHroBbIX
aTak. 3a cyeT NapTM3aHCKOW BOMHbI. 3a CHET KOHLIEHTpaLuumn CBOUX CUI.

Mocne Toro kak B pyku IBM nonanu RCA u GE, octanocb NATb KOHKYPEHTOB.

Bce BmecTte oHu nonyyunu Hassanue rpynnsl BUNCH (Burroughs, Univac, NCR,
Control Data u Honeywell). KTo cnegyowmm nonget Ha IBM? N3 3TUX - HUKTO.

DEC npotuB IBM: payHa 1

B TO Bpemsi kak HEKOTOpPbIE KpYMHbIE KOMNaHUM nomManu konbst 06 IBM, nbiTasicb
OTXBATUTb Y HEe KyCOK KOMMbIOTEPHOrO pblHKA, MarieHbKas, TOMbKO YTO NOABUBLLAACS
KoMnaHus cobupanach BblMrpaTb CBOK MapKeTMHroByto 6uty. 310 Gbina Digital
Equipment Corporation, rotoBuBLIas Knaccu4eckyro onaHroByro ataky.

IBM penana 6onblime komnbtoTepbl, DEC - manblie. IBM npogaBana cBot
NpoAayKUMIO KOHEYHbIM nornb3oBatensm, DEC - npousBogutenam obopygoBaHus. |IBM
3aHMManacb nporpammHbiM obecnedeHnem, DEC genana BuA, 4TO M HE NOAO3peBaeT
o]

TakOBOM.

OT0 OblNa MMEeHHO Ta cTpaTernss onaHroBown ataku, KOTOPOW BOCMNOSb30Bascs
KoHuepH Volksvoagen n COTHU Opyrux KOMMaHun.

B 1965 rogy DEC npeactasuna PDP-8, nepBbivi U3 cepuv MUHUKOMIMbIOTEPOB -
NPOAYKTOB, KOTOpble MonyyaT Lupovanllee pacrnpocTpaHeHue B cepe Hay4HbIX
nccnepoBaHun, obpasoBaHusl, ynpaBneHWs NPOU3BOACTBEHHbIMW MpoueccaMmun U
34paBOOXpPaHEHUMN.

3atem IBM gonyctuna ogHy U3 HemHorumx cBoux owmbok. OHa He cymena

OTBETUTb Ha aTtaky. [MpuHumMn 060poHbl NO3: curbHbie wasu KoHKypeHmos ecezda
HYXHO br1oKUpo8amsb.

Kak npaBuno, npolie npoBoanTb (pnaHroByr ataky Ha nuaepa B HU3LIUX
cekTopax. 3aecb IBM nomewano cobcTtBeHHoe "a": kTo ByaeTt nokynaTb AeLleBble,



"nycTble” MUHMKOMNbIOTEPLI 6€3 ee (PUPMEHHOro nporpaMMHoOro obecneyeHus wm
TEXHOJSIOrM4eCcKon NogaepXkn?

910 Mornu O6bl cgenatb (M genanu) Thicsun Komnanui. [pogaxu
MuHnkomnbroTepoB DEC B3netenn kak paketa. Digital Equipment ctana dpaBoputom
Ha pbIHKE LeHHbIX 6ymar. lMpuaeTt Bpems, 1 ee Npoaaxun nepeBansT 3a oTMeTky $4
Mnpa.

Hewlett-Packard, Data General, Honeywell n gpyrue nepemMeTHynucb Ha
CTOpPOHY Nobeantens - Toxe cTanu BbinyckaTb MUHUKOMMbIOTEPLI. HO He IBM. Tonbko
B 1976 roay "lNony6ou ruraHT" Bbllen Ha pbIHOK CO CBOMM MUHUKOMMbIOTEPOM Series
1.

Ho paxe IBM He moxeT 6Ge3gencrteoBaTb 11 neT 1 paccumThiBaTb OTbIrpaThCS.
Ee nonda Ha gaHHOM cekTope pblHKa HUKoraa He npesblwana 10%.

Tam npogorkaeT gomuHupoBaTb DEC: ee gonsa coctaBnseT okosio 40%.

B KoHue 70-x rogoB KOMMbIOTEPHbLIM MUP ONATb XAanu nepemeHbl. Monogble
BbICKOYKM, Takue Kak Apple, Radio Shack n Commodore, BBenu B crnosapu Hosoe
CNOBO: NEePCOHAasbHbIN KOMMNbIOTEP.

DEC npotuB IBM: payHAa 2

N DEC, n IBM naccuBHO Habnoganu 3a TeMm, Kak B OTpacnu poxganocb
nokoneHmne 8-6UTHbIX MPOLLECCOPOB UMK "KOMMbIOTEPOB B OAHOM Yumne".

Bckope 6bino yxe pgecatka gBa KOMMNaHWKA, NPOU3BOAMBLUMX MUKPO-, UMK
nepcoHanbHble, UN1 oMalluHUEe KOMMNbITEPDI.

Uto npencrtasnanu cobon atn 3Bepn? YUTo MOXHO BbINO C MX MOMOLLbIO AenaTb?
Wrpatb B KOMMblOTEpHble wurpbl goMa? W3yyaTb BbIYUCIUTESbHYKD TEXHUKY?
PepaktnpoBatb TEKCTbI M BECTU ByxXranTepckun y4eTt?

Okaszanocb, MOXHO fgenaTb BCe 3TO U ewe MHoroe Agpyroe. MukpokomnsoTep
(v nepcoHanbHbIM KOMMNbKOTEP) ObiN OENCTBUTENBHO ManeHbKMM MHOroueneBbiM
YCTPOMCTBOM. JTa LUTYKA, CTOMBLUAA HECKOSIbKO TbICAY [0Mnapos, MOrfna 3aMeHnTb
cobon orpomHyto OBM ctonmocTbio B $1 MIH.

OTa Tepputopmua npuHagnexana DEC. OrnagbiBasce Hasa, Mbl MOXEM C
NErkoCcTbio CKasaTb, YTO KOMMaHMM CrefoBano 3awuuaTthb CBOK NO3ULMI0 B cdepe
ManbIX KOMNbOTEPOB. N He Hago ObiTb NPOPOKOM, YTOOLI ONpeaenuTb KOPPEKTHbIE
MapKeTUHIOBbIE Laru, ecrnn ecTb NoOHUMaHue cTpaTernu.

K koHuy 70-x rogoB y DEC 6binia UCKMOYMTENbHO CuibHasa no3uumsi. BoamoxHo,
OTCYTCTBME KOHTpatak IBM Ha paHHem stane u cgenano DEC usnuwHe
CamMOyBEPEHHOWN.

oBops s3bIkoM BOeHHbIX, DEC 3aBeplunna cBOW (ofiaHroBbIM MaHEBP U OOSMKHA
Obina 3aHATb OOOPOHY, 3almuiaTb 3aBOEBaHHYH Tepputoputo. MpuHLUMN 0BGOPOHBLI
No2:
nyqwasi cmpameausi 060pOoHbI - 3Mo cMeniocme amaxkoeams camozo cebs. DEC gormkHa
Oblnia NnepBoM aTtakoBaTb CBOK MNO3ULMIO B chepe MUHUKOMMBbIOTEPOB C MOMOLLbHO
MUKpPOKOMIMbIOTEPA.

Ho y DEC He 6bilio cMenoctu unu, BO3MOXHO, fapa npensugeHus. Bor,
Hanpumep, 4YTO ckasan npe3ngeHT komnavum KenHeT OrnceH: "lMepcoHanbHbIn
KomnbtoTep Anga 6usHeca He ByaeTt nmeTb ycnexa'.

Moxanyn, aTo ©ObiN cambli OWKMOOYHBIA B3NS4 Ha Oyayuiee B MCTOpUM
amepuKaHckoro 6usHeca ¢ Toro BpemeHu, korga eHpu dopg He cmor 6roknpoBaThb



dnaHrosyto ataky General Motors B BbICLLEM CEKTOPE aBTOMOOUMIBHOIO pbIHKA.

KeHn OnceH - KOMMbIOTEPHbIV FEHUIN, KOHEYHO, HO AaXe reHny MoryT ombaTbes.
Kak ckasan ogHaxabl ®uopenno Jla N'yapaus, "a uspeaka gonyckar ownbku, HO ecnm
AornycKatlo, To camble ny4line”.

DEC morna 6bl cTaTb KOMMNbOTEPHBIM MMraHTOM, BO3MOXHO, Aaxe 60onbLunM, Yem
“Nony6ow ruraHT", ecnu Obl BbilMa HA PbIHOK NEPCOHArbHbLIX KOMMBLIOTEPOB PAHO N C
ymMoM. [lockonbKy 6bin B TOW CUTyauun OLMH BaKHbIA (PakTop, KOTOPbLIN MHOrne
MapKeTONorn He y4nu.

MepcoHanbHbIN KOMNbIOTEP NOKynanca Ang éusHeca u MoOr UCMOMb30BaTbCA Kak
AoMma, Tak 1 B ocpuce. A nponssoguTenen nepcoHanok, KotopbiM 6bl goBepsin 6usHec,
Ha pblHKe He 6bino. Bce OHM nmenwn penyTaumio M3rotToBuTenen Toeapa "ans goma"
unun "ana pasenedyeHus”.

YTo, General Motors un npaBaa HamepeBanacb 060pyaoBaTb 0YUCHI KOMMBIOTEPOM
Radio Shack TRS-80? (KoTopbin  MHOrMe YyBrie4eHHble NackoBO HasbiBanu Mo
CO3BYYMIO
cnoB Trash-80 - "mycop".) Inu ucnons3osate Commodore Pets unu Apple IP DEC
xrnonana rnasamu, a B 310 Bpems B "Boka PaToHe" gonosgHa ropen CBeT B OKHaX:
TaM roToBUNuCbL NpeacrasuTb HoBbIN IBM PC.

B To Bpems, Koraa HyXHO 6bINO0 KOHLUEHTPUPOBATb CUMbl HA 3alLMTe MO3UUUA B
chepe manbix komnetloTepos, DEC pacnpegenvna CBOM YCUNUA MO YeTbipeM HUKaK
He
CBSA3aHHbIM Mexay cobon obnacTtam.

1. DEC oTKpblna HECKOMNbKO OECATKOB PO3HUYHbLIX MarasuHOB B MPOTUBOBEC
Radio Shack, ComputerLand u Tbica4am He3aBucuMbiX. Cnaboe HacTynneHue Ha
XOPOLLO OKOMaBLUMXCA NPOTUBHUKOB.

2. DEC ygapunacb B pa3paboTKy TEKCTOBbIX NPOLLEeCCOPOB, UAA NPOTUB CUINBHOWN
B aToM obnactu komnaHum Wang u HekoTopbIx Apyrunx, Takmx kak CPT, NBI un
Lanier.

3. DEC npopgomkana TosikaTb CBOM MUHUKOMIMLIOTEPDI BCE BbILLE U BbILLIE, OKa OHU
NPaKkTUYeCKN He Havyanu KOHKypupoBaTb C ManHdpenmamu IBM. Ha aty 6utsy ywnm
BCe ee TanaHTbl N pecypchbl.

4. DEC noTpatuna MHOro ycunui u pecypcoB Ha pas3paboTKy CIOXHbIX
aBTOMaTU3NPOBAHHbLIX CUCTEM A5 OPUCOB.

Ha dwuHaHcoBom ppoHTe DEC Bbinoxuna $24 mnH Ha noaaepxky Trilogy, Ltd. -
KOMMNaHun, ocHoBaHHOW [eHoOM Ampanem un 3aHATOW B cpepe BbICOKUX TEXHOMOorum
pa3paboTkon cBepxbbICTPOro KoMmMbioTepa, CrOCOBHOro conepHu4atb C CamMbiMM
CKOPOCTHbIMW MaNHMppenmamu IBM.

C ogHon cTopoHsbl, BcA aTa geatensHocTe DEC Benack rae-to Ha nepudpepumn ee
OCHOBHOro 6usHeca - komnbtoTepHoro. C gpyron, DEC oTkasanacb OT Bbinycka
npoaykTa, KOTOpbI MOT 3aLUTUTL OCHOBY €€ CyLLIECTBOBaHUS.

B 1980 rogy DEC 6bina KkpynHenwum B MUpE MNPOU3BOAMTENEM MarbliX
komnbtoTepos. B 1981 IBM BeinycTtuna cson PC.

DEC npotuB IBM: payHa 3

MrHOBeHHbIV ycnex, KoTopbii umen IBM PC, He yaueun mup. JTtoan npocto 6binm
yBEpEHbI, YTO 3a 3TUMKN Tpems Gyksamu - IBM - ctomT mowb u paboTta. Yto 6bino He
COBCEM BEPHO.



Ha, IBM nmena MOLHYO MO3MLMIO B KOMMNbIOTEPHOM OusHece, HO 3TO Gbina
no3numa B cektope GonblIMX KOMNbIOTEPOB. B chepe marnbix KOMNbIOTEPOB OHA He
nMeria HMKaKkoro ycnexa:

3TOT pblHOK Uenukom npuHagnexan DEC. Ho 6narogaps 6e3genctauio Digital
Equipment IBM He BCTpeTuna HWKAKOro COMNPOTUBIIEHMSI MpPU 3axBaTe pblHKa
nepcoHarnbHbIX KOMNbIOTEPOB. W BCe HakoHeL yBnaenu 1o, 4to Obifo SsICHO C caMoro
Havana: nepcoHaribHbI KOMMNbIOTEP HAMHOMO Nyyle BNUCbIBANCA B PbIHOK TOBapoB
ans
Ou3Heca, 4em gna goma.

Ypaya urpaet B MapkeTuHre kyga Gonee BaXHyH posib, YEM rOBOPAT MHOrne
akcnepTbl. N ynbibaeTcs oHa B TOM Yncrie 1 6onblmMM KOMnaHmMsaMm, Takum kak IBM. 3a
LWeCTb JIeT, NpoLwweaLwmx ¢ MOMeHTa NOABMEHNA NepBOro KomMnboTepa Mapku Altair oo
BbIxoA4a Ha pblHOK IBM PC, He 6bin npeacTaBneH HM OOQWH Cepbe3Hbii NepCOHasbHbIN
KomnbtoTep aAnga 6usHeca.

Bbinn aBe HebonbluMe BbiNasku B 3TOM HanpaBfeHnn, HO OHW HUKaK HEe NOBNANN
Ha obwyto kapTuHy. B aHBape 1980 roga Hewlett-Packard npegcrasuna HP-85,
Hekyto umutaumio Apple Il. OgHako npoaykt ©Obin NogaH Kak HayvHas u
npodpeccrmoHanbHasa MallvHa, a He Kak kKoMmnbtoTep ans 6usHeca. A B utone 1981 roga
Xerox Bbinyctuna cson 820.

Ho B ymax notpebutenen Xerox 6bina KomnaHvewn, genasluen "Kcepokcbl”. 3a
OLMH NETHUI MECsL, 3TO MHEHME HeNb3s 6bIN0 N3MeHUTb. Mecsil, NOCKONbKY Yyxe 12
asrycTta 1981 roga IBM cbpocuna coto 6omby nog HassaHmem PC. N cutyaumsa KpyTo
nepemeHunacs.

Byoyun nepBon KoMnaHuew, BbiMycKawowen KomnbloTepbl Ans 6usHeca wu
npeacTaBuBLLEN MNepPCOHanbHbI KomMnbloTep, IBM ObicTpo Bbiurpana 6utey. PbIHOK
NMPOCTO HEKOMY ObINO 3amLaTh, NOCKOSIbKY OH HUKOMY TOJSIKOM W HE NpuHaanexarn.
Bonee T0Oro, pblIHOK NEPCOHANOK yxxe Obin co3faH: Thica4Yn GU3HECMEHOB YXXe NoKynanu
3TU MaLLVHbI Yy ApyruX, "gomawHux" dompm, Takux kak Apple n Radio Shack.

LWaHchl, koTopbiMm obnaganu Digital Equipment n Hewlett-Packard,
MOMEHTasbHO UCMNapuUnNCh, MOCKOSbKY OCTaHOBUTL IBM BbIfio y)ke HEBO3MOXHO.

WectHaguaTb net Hasag DEC ycnewHo nposena doniaHrosyto ataky Ha IBM co
CBOMM MUHUKOMMNbIOTEPOM. W BOT Tenepb yxe IBM Bocnosib3oBanacb TOW e
cTpatermen W HaHecna ygap no ¢naHram DEC C¢ nomowbl MNepcoHanbHOro
KoMMbloTepa.

DEC Hukak He oTBeyYarna Ha a1o o 10 mas 1982 roga, korga KkomnaHus npeacrasuna
COOCTBEHHbIM NEepcoHanbHbIi  KoMMbloTep. M B camom  Hadane ponyctumna
BonbLuyLyto

OLLMBKY.

DEC Tenepb Wwna B HAcTynneHMe u gorkHa bbina nckatb 6pelb B 06opoHe IBM.
MpuHumn HactynneHna NO3: nposodume amaky Ha 603MOXHO 60s1ee Y3KOM (hpoHMme.
HeBepoatHo, Ho DEC npepgcrtaBurna He OOuWH, He ABa, a LenbiX TpU NepCcoHasbHbIX
komnbtoTepa: Rainbow, Professional n DECmate.

MOonHbIA aCCOPTUMEHT - POCKOLUb, KOTOPYHO MOryT MO3BONUTL cebe TOonbko
nnaepbl. TpeXCTOPOHHASA cTpaTerns, He MeBLlasa eanHoro ¢okyca, 6oina obpeveHa. K
1984 rogy nepcoHanbHble KoMmnbloTepbl IBM npogasanuce B 10 pas nyywe, yem DEC.
Cospgas HekoTopbIv 3anac mogernen Rainbow, DEC B Havane 1985 roga npekpaTtuna mx
NPOU3BOACTBO (XOTHA 3Ta MoAenb Npogasarnach nydlle AByX OpYrnx).

Heckornbko paHble KeH OnceH ckasar, 4YTO ero KoMnaHusa He BUOUT HUYEro
MOCTbIAHOMO B TOM, 4YTOObI BbIXOAWUTb HA PbIHOK nocnegHen. O6GbACHEHNEM CMYXUITO
yTBEpXOEeHNe, 4YTO MNOoCredHUn-ge MOXeT co3faTb TakoW NpoAyKT, C TakuMu
XapakTepuctmkaMmm M LEHOW, 4YTO OH OyaeT paboTaTb nyuwe, Yem npoayKTbl
KOHKYPEHTOB.



BoT oHo, rmy6oko 3aceBLUee B pyKOBOAUTENSAX MHEHWE, YTO B MapKeTUHIOBOW
6uTBe 0b6s3aTeNbHO NoGexgaeT Ny4ynn NPOaYyKT.

OpHako 60MbLMHCTBO KOMMBIOTEPHBIX 9KCMEPTOB CKaXeT, YTO, B OTNMYue OT
paHHUX mopaenewn Altair n Apple, IBM PC He npuHeC Ha pbIHOK HUKaKUX HOBbIX
TexHonorni. IBM nobeauna Ha pbiHKE NepCcoHanoK OpyXwem, KOTOpbiM Morna
BOCMOMNb30BaTbCs Ntobas apyras KOMNaHus.

MogobHas cuTyauus mano 4emM OTnM4aeTcs OT HacTosLen BOMHbI. Heyxenu
COlO3HUKM nobegunu Bo BToponm MupoBon BownHe 6Gnarogaps NPeBOCXOACTBY UX
opyxus
Hag HemeukuM? Heyxenu mbl npovrpanu Bo BbeTHame nMoTOMy, YTO Halle opyxue
6bino
Xyxe? B aTux BoWHax BCe peluan MPUHLMN CUMbl, U OH Xe peluan Bce B BOVHE
KOMMbIOTEPHOMN.

Ho ypoku 3T KOoMMblOTEepHas NMPOMbIWMEHHOCTb OyaeT ycBauBaTb elle He
eOuHOXabl.

Bce npotus IBM

KoHKypeHTbl OTpearnpoBasiv rnovTM MrHOBEHHO, NMoAHsB Ha IBM BOmMHY
peknamHoro 6e3paccyacTsa.

"Dimension. Camblil MOLLHbIA, CaMbli COBMECTUMbIN NMEPCOHAarNbHbLIN KOMMbIOTEP,
KOTOpPbIN Bbl MOXeTe KynuTb", - rmacun oguH 3aronosok. "lo4vty no Ton xe uexHe,
4yTto 1 IBM PC, 370 IBHO ny4luee, 4TO Bbl MOXeETe HalTK", - rOBOPUIIOCh B TOM Xe
06 bABNEHNN.

"Kak kynutb IBM PC Bcero 3a $1995? - cnpawmBanocb B ApYyroM 06bSBEeHNUN.

- Kynute Chameleon” Kasanocb, KOMMbOTEPHAs BOMHA NpOAEMOHCTpuUpoBana Mupy
XYALLYH CTOPOHY KOpPMopaTUBHbIX 3TO - NO3ULMIO "Ma4o".

"Henb3sa nokynatb IBM 1 Wang ogHMM BOSieBbIM peLLeHneM”, - rosopusia peknama
koMmnaHum Syntrex. (Het, Syntrex, ogHuUm BoneBbIM peLueHnemM npuobpectn IBM n
Wang Henb3s. HyXHbl 4eHbr1, NnpuyemM MHOro.)

"Moyemy Bbl 4OMKHBI MOKYNaTbh KOMMbOTEP Ansa 6usHeca y komMnaHum, 0 KOTOPOW,
BO3MOXHO, HMYEro He cnbiwann?" - cnpawmBanocb B TPEXCTPaHMYHOM peKknaMHOM
obbsBneHun TeleVideo. B Hem npegnarannucb cUcTeMbl, KOTOpble "paboTatoT nydiue un
HagexHee 3a Te Xe OeHblN, YTO U NPOAYKTbl KOMMaHUW, O KOTOPbIX Bbl Criblwann®.

He TONMbKO HensBecTHble, HO U CaMble YTO HU €CTb UMEHUTblE KOMMaHuu
Habpocunuck Ha IBM. "Mbl Begem oxoTty Ha IBM, - roBopuna komnaHus Wang B
TUMWYHOM A9 TOro BpeMeHu pekrname. - Mbl roTOBbl M XOTUM BbICTYNUTbL NPOTUB
Hee".

Haxe AT&T Information Systems He octanacb B CTOpOHe OT "oxoThl". "Ha
3TOW CTaZMM KOMMbLIOTEPHOM UrPbI, - FOBOPUNA ee peknama, - Bbl, NPaBo, AOMXKHbI
3HaTb c4yeT". O4YKkM KOMMbIOTEPY MPUCYXOANUCb 3a CKOPOCTb, MPUrOAHOCTb K
MoAepHM3aumu, rpaduky, COBMECTUMOCTb U KaTeropuio nog HassaHvem "v ap." Kakos
6b1n cuet? 5:0 B nonb3y AT&T. (MpaBaa, pbiHOK nporoniocosan 50:1 B nonb3y IBM.)

Ewe ogHom 3HameHUTOM KOMMNaHWeNn, nonbiTaBLwlenca noakonotb IBM, 6bina Texas
Instruments. "77 vmeeT CMenocTb CpaBHUTL", - rMacun 3arofioBOK pPeKriamMHOro
06bsABNEHNs, B KOTOPOM ee nepcoHanbHble KOMMNbIOTEPbLI CpaBHMBANUCb C
npoaykunen
IBM.



¥YBbI, Texas Instruments npocnasunacb B OCHOBHOM CBOMMM OLiMbkamu. B 1983
rogy, Hanpumep, KOMNaHus CBepHyrna GM3Hec No NPOU3BOACTBY KOMMbIOTEPOB 4115
AoMa 1 noHecna yobITkn B pa3mepe $660 MrH. (Ecnu yx Tbl HE MOXeLLb CoNepHUYaThb
c Atari, Commodore n Apple, Kak e Tbl BbIXOAWLbL Ha PUHT NPOTUB KuHr KoHra?)

Radio Shack nomectnna B The Wall Street Journal peknamy Ha uenyto
nosiocy, B KOTOPOKM roBopunock, 4To ee Tandy 2000 "aBHo npesBocxoauT IBM, AT&T,
Compag, Apple n Hewlett-Packard".

Kaxabii MiBaHoB, NeTpos 1 CuaopoB cuutan CBOUM AONTOM 3adBUTb, YTO €ro
KoMnbloTepbl nyywe, yem y IBM. Ho komnaHusa Leading Edge nowna ganblie BCex.

"OeHb, korga yctapen IBM PC", - CKDOMHO 3asBisif ee pekfiaMHbIA 3arofIoBOK.
[anee rosopunock: "...HacTynun B MNOHeAesIbHUK oceHblo 83-ro roga, Koraa
noasuncs Leading Edge PC, nepcoHasnbHbIN KOMNbIOTEP, KOTOPLIW HE NPOCTO fyyLle,
yeMm IBM PC, HO n cTouT BMNONOBUHY AelleBne".

WNtak, Baw IBM PC yctapen. Pebsata ns compmbl Monroe cosetoBanu Bam, 4To C
HUM criegyeT caenaTtb. "HecKonbKo MOYTUTESbHbIX COBETOB O TOM, KaK eLle MOXHO
ncrnonb3oBaTb KOMMbOTEP BYepawHero AHs". Peknama Monroe npeanarana
ucrions3oBatb IBM PC gns oxnaxgeHus BoAbl UM Kak HAcTOmMbHY namny. "HoBbIN
CTaHgapT MUKPOKOMMbLIOTEPOB, - FOBOPUNOCH B pekrame, - 3Tto Monroe System
2000".

B 1982 rogy komnbloTepHbIE hMpMbI NOTPaATUNKM Ha peknamy meHee $1 mnpa. [iBa
roga cnycrta aTa uudpa nepesanuna 3a 3 Mnpa - 6onblue, HEXenu TpaTUNOChb Ha
peknamy aBToMoOunen n curapet, a Takke MHOMMX APYrMX aKTUBHO NPOABUraeMbIX
NPO4YKTOB.

OtBetuna nu IBM Ha 370 WKBan atak KOHKYpeHToB? KoHeyHo xe, HeT. U aTo
He ABNSeTCAa XopoLlen 060POHUTENBHOWN CTpaTernen.

IBM npotuB IBM

YXBaTMBLUMCb MEPTBOW XBaTKOW 3a PbIHOK MEPCOHaNbHbIX KOMMbIOTEPOB, IBM
pasBepHyna ceou opyaus Ha 180° u Bocnonb3oBanach Kraccuyeckon cTpaTterven
0OOpOHbI.

ATtaka Ha camoro cebs. 3to cpabortano ansa Gillette, cpabotano ana General
Motors, cpaboTaeT 1 ans IBM.

To, 4to nokynatenu IBM npuBbIKNK K 3TON TakTuUKe, ObINIO KOMNAHUK Ha PYKY.

OHu 3apaHee 3Hanu, 410 "onybon ruraHT" ByaeT NOCTOSIHHO BbiNyCKaTb HOBbIE U
Gonee MoOLLHbIE KOMMbIOTEPbLI, KOTOPble AEWCTBUTENBbHO CAenarwT ee npeablayliune
Moaenu

ycTapeBLUMH.

"Oewesne n nyywe, 4yem IBM" - 3710, no cytu, ctpaterna camon IBM.
KoHKypeHTam CnoXxHO nopasnTb Lefb, KOTopasa HenpepbIBHO ABMXETCA. A nokynaTtenwu,
yXXe Kynuelive npoaykuuio IBM 1 nepcnektuBHble, JOKa3anu, YTo roToBbl XOaTb
BbIxoA4a HOBbIX Mogenen. M oHn nosisnsnuck. MNMepebiM 6bin PC XT ¢ XXeCTKMM OUCKOM,
Ha KOTOpOM Brageney Mor xpaHuTtb 4o 5000 cTpaHul TekcTa.

3atem nosisunca PC AT, MMeBLUMA COBEPLUEHHO HOBbLIN MUKPOMPOLIECCOP.
"Komnbtotep IBM AT, - nucan The Wall Street Journal, - okaxeT 6onbLuoe
JaBreHne Ha KOHKYPEeHTOB W OcCTalbHble MOAenun nepcoHarnbHbIX KOMMbIOTEPOB.
YOMBUTENbHO AELleBbIn M NOpasvuTenbHO MOLHbIA, AT obelwaeTr HanTu LUMPOKOe
npuMeHeHne, YTO 3acTaBUT KOHKYpeHTOB |IBM nepecmoTpeTb CBOM MpPOOYKTbl U



cTparteruu... KoHCynbTaHT Mo oTpacny BbiCKa3biBaeT MHEHME, YTO B TeYeHue roga

PC AT npeB3ovgeT no obbemam npoaax nepsbii NepCoHarnbHbI KoMnbloTep 1 PC
XT

BMecCTe B3AThle".

KoHkypeHTbl BCTpeTunu mogenb J1 [T nonHbIM MonyaHuem. "Hukto He mor
conepHu4aTtb ¢ HoBUHKOWM IBM Ha BbicTaBke", - panopTtoBana The New York Times.
BbictaBkon Obin Comdex, rae 100 Tbic. noceTuTenen ocmaTpuBanu BCe HOBeWwune
AOCTUXeHMs B oTpacnu. "Hu oawH KoHKypeHT IBM He nokasan maluuHy, CNOCOGHYH0
6pocuTb BbI3oB PC AT", - nncana Times.

He youButensHo, 4TO "Haz BbICTABKOW BUTanN CBATON OyX", Kak roBOpPUIoCh B
rasete. "lNoxoxe, YTO BCA KOMMbIOTEPHAsA OTpacsb okasanacb B rrnybokom 3aroHe",

- ckasan [xoH Ckannu n3 Apple.

B 3aroHe nop Ha3BaHnem IBM.

Bckope nocrne atoro B u3gaHusAx, NecTpeBLUMX KOrga-to KOMMbIOTEPHOW
peknamMmoMu, cTanu nosiBNATbCA CoobLLEHNS O NOTepsiX Cpeamn peknamoaartenen.

Komnanua Raytheon 6pocuna csoe noppasgeneHue Data Systems n noHecna
ybbiTkn B $95 mnH. Computer Devices, Galivan Computer, Osborne Computer,
Victor Technologies n Franklin Computer okasanucb He B Iy4LleM NnonoxXeHuu.

Pitney Bowes 3abpocuna cBou TEKCTOBble NPOLECCOpPbI U NOHecna ybbITkU Ha
$22,5 mnH. Bonblwne notepm noHecnn Eagle Computer, Fortune Systems, Columbia
Data Products un Vector Graphics.

CwvnukoHoBy0 OOnuHY oxBaTun ctpax. A IBM kak 6bl cMesinacb Hag HUMM,
roBopsi B cBoer pekname: "Uto 60NbLUIMHCTBO Nt0EN Xo4yeT OT KOMMbHTEPHOM
KOMMaHWUW, Tak 3TO CMOKOMHO cnaTb Mo Ho4Yam".

YBepoBatb BO Bcecunue IBM - o3HavaeT OOMyCTUTb CEpPbe3Hyl OLUNOKY.
KomnaHuu, Kak 1 apMuu, CUNbHbI TONMBKO HA MECTHOCTU, KOTOPOUW OHU BriagetoT. IBM
MO>XHO 6bIno Haka3aTb. [JoM - BOT 0gHa TeppuTopusi, KOTOPYIO KOMNaHWs He OCBOWMa.

Apple npotuB IBM: payHa 1

Apple 6bICcTpo pacnpaBunacb CO CBOMMU KOHKypeHTamMu ¢ nomoLubio Apple Il -
nepBoro "NosIHOCTLI0 YKOMMIEKTOBAHHOIO" NepcoHansHoro Komnetotepa. bonee Toro,
NPUHLMN "OTKPbLITON apXUTEKTYPbI"”, 3aNIOXKEHHbIN B €ro OCHOBY, NOACTErHYST COTHU
APYrnx KOMNaHun Ha pas3paboTKy nporpaMMHoOro obecnevyeHuss U OONOSTHUTENbHbIX
YCTPOWCTB, YTO MO3BONUSIO peLlaTh C MOMOLLbLIO KOMMbIOTEPA ThICAYM Pa3sHbIX 3a4au.

Bckope Apple umena cambivi 60MbLLIOK KYyCOK KOMNbIOTEPHOro nupora. MoTtom oHa
cTana Knaccu4eckum obpasom 3almiiatb CBOU NO3ULMMN.

Brauyane nossuncsa Il Plus. 3atem lle. Kaxxgaa mawumHa Obina coBmectuma c
npeablgylien, Morma ucnonb3oBaTb TO Xe nporpammHoe obecnedyeHve w
npeaHasHavanacb Ang 3aaMmeHbl ctapbix Mmogenen. (Jlyywas ctpaternss o60OpoHbI - 3TO
CMenocCTb aTakoBaTb camoro cebs.)

MoTom nosiBunack noptatnBHaa mogens lic. OHa He Gbina 3ameHon ansa lle,
ofHako paboTana GbicTpee u Gbina gelweBre, Tak YTO B KAKOM-TO CMbICIIE OHa BCE Xe
KOHKypupoBana c npeablayLwen mogensto.

lopaspo meHbwnn ycnex oxuaan Apple Il - eOMHCTBEHHYIO MoAenb, He
npegHasHavyeHHyo anga gomaiuHen pabotol. Apple Il 6bina opueHTUpoBaHa Ha oduchl
n
He MMmena Toro Habopa nporpammHoro obecneveHus, kakum obnagana cepus |l



(cepusa 11l gomkHa Bbina 4ONOMNHUTL €e, HO He 3ameHuTb). Apple Il npoxnagHo
MPUHSANN B OTPAcnn - ABHbIA NPU3HaK NPUOAMXKEHNsT Yero-To.

HWKTO 1 NpeanonoXuTb HE MOF, YTO BCEMOryWUNn n Ge3xanocTHbIi Armonk
BbinyctuT PCjr. "lMeyanbHas gaTta ong goMallHero KoMmnbeoTepa®, - nucanu B XypHane
Time, KOTOpbIV NpeAcka3sbiBan 6onblume nepemeHsbl. "MapLlimnpys oT ycnexa K ycnexy, -
roBOpUIoch B nsgaHuu, - IBM Tenepb npeanaraeT NPOAyKT Ans FOCTUHOMN'.

Ho roctunHas yxe npuHagnexana Apple.

Moatomy, HecmoTpa Ha ©OecnnaTHOE yCOBEPLUEHCTBOBAHWE KraBuaTypbl,
CHWKEHHYI0 Ha TpeTb ueHy u 100-munnuoHHoe coctosiie Yapnu Yannuna PCjr
npetepnen Heyaady B NOMbITKE B3NeTeTb.

MeHee 4em Yyepe3 18 mecsueB Nocrne Hayana "BOeHHbIX 4eNCTBUN" OH ObInT MepTB
- yOMT TONbKO YTO Ha3Ha4YeHHbIM PYKOBOACTBOM nogpasgeneHuss Entry Systems
KomnaHuu IBM.

Heypaya c PCjr morna ygaputb no camontobutio IBM, HO TONbKO He no ee
kowenbky. 3a nocnegHun rog PCjr npuHec goxoga Ha cymmy B $150 mnH, 4To,
BNPOYEM, CEMEYKM NO CPABHEHMIO C OOLMM AOX0A0M KOMNaHun - $46 mnpa.

CkenTukn roBOpsAT, YTO BMHOBAaTa Obina He cTparterus, a npoaykt. MoxeTt
OblTb, OAHAKO CyLIECTBYET CMAMLLKOM MHOro ¢hakToB B MOSfb3Yy TOr0, YTO OOHOMO
XOopoLlero npoaykra HegocTaTo4yHO, €Cnu Bbl HE BrageeTte BbiCOTaMW. [1o6edy 06bi4HO
odepxusaem mom, KMo KOHMpPosupyem meppumopuro. ITO BTOpoK npuHumn Knaysesuua:
npeBoCXoACcTBO OOOPOHLI.

To >xe camoe cnyuunock ¢ "[onybbiM ruraHToM", korga Obina npegnpuHaTa
nonbiTka OTKPbITb PO3HUYHbIE MarasuHbl, KOHKypupylLlne C aHanorm4yHbIMu
3aBegeHnaAMA
dupm ComputerLand, Micro Age, Entrun gp. "HeygayHble npukniodeHnsa IBM B
DXKYHINIAX po3HuMubl”, - nucan o npobnemax IBM xypHan Fortune,

He Tonbko IBM, HoO n DEC, u Xerox, n MHOrue gpyrne Hecnu ybbiTku Ha
PpoHTE PO3HUYHBIX Npogax. BaxeH He pasmep, BaxHa no3nuus. HM oguH n3 KpynHbIX
npoussoauTenen KOMMbITEPOB HE UMEN Kak NpoAaBeL, CUNbHOW MNO3UUUKM B yMax
noTeHUManbHbIX NOKynaTenen.

Apple npotuB IBM: payHa 2

Ho komnbloTepbl Anst goMa - 3T0 O4HO, a Ans ogmca - coBceMm gpyroe. B
HacTosllLee BpeMsi B oTpacnu Habnwgaetca nosTop 6utebl "Apple npotus IBM".
Tonbko Ha 3TOT pa3 pe3yrbTaTbl, BNOMHE BO3MOXHO, BYAyT UHbIMKU, NOCKONbKY Apple
urpaet Ha TeppuTtopumn IBM. OHa nbiTaeTca 3aHATb NyCTOTY, 06pa3oBaBLUyOCA NOcne
yxoaa c pbiHka Digital Equipment Corp.

[bxoH Ckannu u ero komanga, pabortawlwme Hag KomnboTepamm Macintosh,
TpaTaT B rog no $200 mnH Ha peknamy, nbitasicb ctaTb NO2 B cdepe OUCHbBIX
KOMMbIOTEPOB.

Ho y Apple ectb ogHa cpatanbHas cnabocTb. Apple - 3To KOMNblOTEP ANN
aoma, a He ans odwuca.

Ckannu xutep. Bbl MOXeTe 3amMeTuTb, YTO B pekname Macintosh npaktuyecku
HUKorga He ynommHaetcs HasBaHue Apple. OH 3HaeT, 4TO OPUCHbIE KOMMbIOTEPSI
HY>XHO NO3ULMOHMPOBATb OTAENBHO OT AOMALLUHUX.

K coxaneHuno, cpeactBa MaccoBOW WHMopMaunm npoaosiKalT yBA3bIBaTb
Macintosh n Apple. 3toT YyepBb rnyboko 3acen B getuie Ckannu.



CtnB BosHsak, coyypeautens Apple, nogyepkHyn aToT dakTt. "HanpasneHuve
Apple 3a nocnegHue 5 net 6bIN0 yXxacatoLle HEBEPHbIM", - cKa3arn OH.

M-p Bo3a Takxke 06BMHMN pyKOBOACTBO Apple B 0Tkase hmHaHcupoBaTb byayLume
pa3paboTkm B o6nactn nepcoHanbHoro komnototepa Apple |l.

Mbl nonaraem, 4to Bo3Huk npas. Apple gormkHa CKOHLEHTPUMpOBAaTbLCH Ha
npoayKuMm Ans goma un HebonbLMX 0OUCOB.

No2 npoTtuB |IBM

"KomMnbtoTepHbIi BU3HeC cerogHa MOX0X Ha aBTOMOOUNBbHYIO OTpacnb Havana XX
Beka, - nucan xypHan Time. - Torga, Kak 1 cendac, NosiBUNNCL PEBOSTFOLIMOHHO
HOBble, MHOroobellaloLme TEXHONOMMN, NPUBIEKLINE TOMMbI KOMMaHUN, HEKOTopble
n3
HUX AaXke Ha3blBanncb NOYTU Tak Xe, kak Apple n Commodore. EcTecTBEHHO, BbIKUITU
TONbKO HECKOJSTbKO N3 TeX PaHHUX U3roToBUTENEN aBTo".

"HeT comHeHun, 4to IBM cTtana ceoero poga General Motors B oTpacnu
nepcoHarnbHbIX KOMMLIOTEPOB. Bonpoc B ToM, KTo cTaHeT "®opaom” u "Kpancnepom™ un
KTO n3obpeTeT HOBble ABuUratenu?" - genan eoisog Time.

Kto ctaHer No2? IBM npogomxaeT pacTtu, NO3TOMy y Jto60oi KOMNbIOTEPHOM
KOMNaHMM NOSABNAETCA TOT CaMblW LUAHC, KOTOPbIA BbiNadaeT pas B >KU3HU, -
BO3MOXHOCTb CTaTb CUIbHbIM NO2.

Hauny4ywwue waHcol y Digital. OHa 6bina MMpoBbIM NMAEPOM MO NPOM3BOACTBY
MarnblX KOMMNbOTEPOB. Y Hee Gbinn uma n penytauus. 1 HM4em 3TMMm OHa He
BOCMOMb30Banach.

Hertz n Avis. Coke u Pepsi. General Motors n Ford. McDonald's n Burger
King. Bcerga ectb mecto anga No2.

Bcerga Hampgetcs yoobHbIM MOMEHT, YTOObI KTO-TO CMOT 3aHATb MyCTYHOLLYHO
nosuumio. PaBHO Kak HET M HepfocTaTka B xenatowmx: AT&T, Burroughs, Compagq,
Data General, Hewlett-Packard, ITT. Motorola, NCR, Sperry, Wang, Xerox u
Zenith.

B aTOT cnucok eLle He BoLWwINM AnoHCKue KomnaHuu: Epson, Fujitsu, Hitachi,
Minolta, Mitsubishi, NEC, Oki, Panasonic, Sanyo n Toshiba.

MHoro? Tak kaxeTcs u noTeHumanbHOMy nokynaTtento. B aTOT MOMEHT cambim
Ba)XHbIM WHCTPYMEHTOM AS19 noggepXaHus npodax sBfseTca [[oBepue nogen.
OHn
NoKynatT He KOMMbIOTEP, OHU MOKYNaKT UMS.

[aBaiiTe nocMoTpum, B 4eM cnabbl HEKOTOPbIE N3 NPeTEeHAEHTOB Ha Kpecno No2.

AT&T saBngaeTtcsa TeniepOHHON KOMMNaHWen, HO HUKaK He KOMMbIOTEPHON.

Burroughs genaet menHdpenmbl, ga U B 3TOM 06MnacTn oHa He 0COBEHHO
CUIbHa.

Compag BefeT pnaHroByto aTaky nocpeacTBOM HU3KOW UeHbl Ha IBM - BegeT
BeCcbMa YyCreLHo, HO BPSJ N CMEHUT CBOKO CTpaTeruio Ha HacTynaTernbHYIO.

Data General He MOXeT cOCTaBUTb KOHKypeHuuio gaxe DEC B OTHOLIEHUU
MWHUKOMMbIOTEPOB.

ITT- mMHoronpodunbHas koprnopaumda. Henb3s ckasaTb, YTO 3Ta KOMMAHWUA
Cepbes3HO AyMaeT O KaKOM-TO OAHOM PbIHOYHOM HarnpaBneHun.

NCR o3HayaeT National Cash Register, 4YToO He MMeEeT HMKaKOro OTHOLLEHUS K
KomnbtoTepaM. Hambonbulero ycnexa B ator obnactm oHa gobunacb ¢ cucrtemamu



BBOJA AaHHbIX AN PO3HUYHOW TOProBSiv - TaM OHAa MOXET BOCMNOSIb30BaTbLCS CBOEN
CUNOWN B CEKTOPE KacCOBbIX annapaTtos.

Sperry - ele ogHa NocpeacTBEHHAs KOMMaHUs, 3aHMMaeTcsl MaHppenmamu.

Wang npousBoauT TEKCTOBble npoLeccopbl. ¥ Hee eCcTb LWaHc, HOo
NO3NLNOHNPOBaHME B OTHOLLEHUN TEKCTOBLIX NPOLEeccopoB ByaeT TONbKO MeLlaThb.

Xerox - KoMnaHnsa Mo NPoOn3BOACTBY KOMMPOBaribHOW TEXHUKKU. IBM Hu4ero He
MOXeT caenaTb B KONMPOBasbHbIX MalLUMHaX, PaBHO Kak U Xerox - B KOMMbOTEpPaXx.

Zenith BoobLye npon3BoanT TENEBU30PHDI.

O anoHuax MOXHO 3abbiTb. X 064ymaHHbIA, HETOPONNUBLIA MOAXOA He umeeT
LLAHCOB Ha ycnex B 6bICTPO MEHSAOLWEMCS MUPE KOMMNbIOTEPOB.

YraganTte, KTO, MO HaWeMy MHEHWKO, MMeeT HaubonbluMe LWaHChl?
Hewlett-Packard.

W aT10 npaBunbHO. Mbl gymaem, 4To Hewlett-Packard pacnonaraet Hambonbwmnmm
BO3MOXHOCTSIMU CTaTb BTOPOM KPYMHEWLWeEeNn KOMMbIOTEPHOW KOMMaHwen B mupe. B
chepe
MUHUKOMMNbIOTEPOB OHa YycTynaet Tonbko DEC. U npeanaraet Te e OpY>XeCTBEHHbIe
nosib3oBaTeno CUCTEMBI, 4TO U Apple.

Hewlett-Packard He moxeT aTakoBaTtb IBM. 3amMeHUTb IBM HE MOXET HUKTO.

Ho 3ato Hewlett-Packard moxeT crtaTb nydwen anbTepHaTusoun IBM, Hexenu
Apple. A 3aTeM NpoaeMOHCTPMPOBaTb PbIHKY, 4TO UMs Hewlett-Packard o3HavaeT
"6usHec".

B TeueHme Gnmkanwnmx HECKOMNbKUX NET BCE CTAHET SICHO.

* 'naBa 15. CtpaTernsa n Taktuka *

Mbl Bnagaem B 3abnyxgeHue, ecrnv npunucbiBaem ctpaTernm BO3MOXHOCTU BHE
3aBMCUMOCTU OT TaKTUYECKMX pe3ynbTaToB.
Kapn ¢poH Knaysesuy,

Kak paspabortatb cTpaternio? HekoTopble KOMMNAaHUM CYMTAOT, YTO HYXHO
cobpatb BmecTe 3-4 nyywmx CneunanucToB M AepXaTb UX B3anepTu B OOHON
KOMHaTe, NMoka OHM He BblgaayT pesynbTaT. "Mo3roBow LeHTp B GallHe 13 CrioHOBOW
KOCTM" - KaK eLLle Ha3bIBaloT 3TOT NOAXOA.

HekoTopble kKoMNaHuM NpuaepXmBatoTCa Apyroro Metoga: cobupatroT BCEX BbICLLMX
pykoBoauTenem B koHgepeHu-3ane (a ewe nydwe Ha Kapmbcknx octpoBax), YToObl
ccopmynupoBaTb nnaHbl  Ha Oyaywee. [logxoa noa  HasBaHMEM '"Mpodb  OT
TenedoHoB,

NnpoYyb OT BCEro".

B oboux nogxogax genaetcs nonbiTka pa3BuTb AOITOCPOYHOE CTpaTernyeckoe
MbILLSIEHWE,  MNPUYEM YUTU KakK MOXHO [Janblue OT MNOBCEOHEBHbIX TaKTUYECKUX
peLeHni.

N oba nogxoaa OLLMOOYHDI.

CtpaTterus cnenyeT 3a TaKTUKOM



dopma gomkHa crnegoBaTth 3a (PYHKUMER, cTpaTerna OorkHa cnefoBaTbh 3a
TakTUKOW. TO eCTb AOCTWXKEHMEe TaKTUYEeCKMX pes3yrbTaToB - KOHevyHasa wu
e[VHCTBEHHas uenb ctpaternn. Ecnn gaHHasa ctpaterns He NPUHOCUT TaKTUYECKUX
pe3ynbTaToB, OHa oWwWnboYHa, Kaknm Bbl BrecTawmnm HM BbINo ee nosiBeHne, 1 Kak bbl
KpacHope4umBO ee Hu oTcTanBanu. Ctpaternsa JosmkHa paspabaTbiBaTbCsl CHU3Y BBEPX,
a He cBepxy BHM3. Tonbko reHepan, obrnagatowmn rmybokum, geTanbHbIM 3HaHWEM
TOro, YTO NPoOMCXOauT Ha none 605, MoxeT paspaboTaTb 3PPEKTUBHYIO CTpaATErNIO.

CTtpartervs gormkHa BblpacTaTb CO JHA PblHKA, @ He B CTEPUIIbHbIX YCITOBUAX
GawHn n3 crioHoBon KocTu. (FeHepan, KOTOPbIN CUAUT B KPecrne u He umeet
npeacrasneHns o xoge GMTBbI, - aHanor gMpeKkTopa B KOHepeHL-3ane.)

Llenb Gonbon crpaTternm - opraHn3oBaTb paboTy HA TaKTMYECKOM YPOBHE.
Hpyron uenu npocto HeT. B BOEHHOM CpaxeHun Lefb reHepanbHOro nnaHa, rpybo
roBops, - UMeTb ABYX conaaT, roTOBbIX, CTPEMSLMXCA U CNOCOOHLIX K 6opbbe B
TOYKe, rae y Bpara Bcero ogvH congat. MHeiMM cnoBamu, crnocobCcTBOBaTHL
NPUMEHEHUNIO NPUHLIMNA CUMbl HA TAKTUYECKOM YPOBHE.

"eHepanbHas cTpaTerns MoxeT ObITb yANBUTENBHON 1 Ge3paccygHO CMENON, OHa
MOXET BOOXHOBMATb, BCENATb XpabpoCTb M B TO XXe BPEMSA NPMBECTU K NONIHENLLEMY
nposarsy, ecnn He No3BOSIIET NOMECTUTbL BOUCKA B HYXXHOE BpeEMS B HY)KHOM MecTe
ANSA BbINOSTHEHMSA TaKTUYECKOoN paboTbl.

HeT Takoro noHATUA, Kak nnoxas crpaTternd. PaBHO Kak HET M XopoLuen
cTpatermun. Y cTpaTernm HeT BHYTPEHHEro nokasaTens COOCTBEHHOro KayecTBa.
CTpaTermm He MOXOXM Ha CHOXET poMaHa Unu cueHapun unbma, KOTopble TOSbKO U
XOyT, NOKa KTO-HMOYAb NnpuaenaeT UM Kpbifbsi B BUAE XOPOLUMX CIOB U MY3bIKU.

B otnuume oT npousBeaeHWn MUCKycCTBa, KOTOpble OObIYHO LIEHHbI CBOEN
OPUrMHANbLHOCTLIO,  TBOPYECTBOM U MOSIHOTOW MbICIK,  3PEKTUBHOCTb
MapKETUHIOBbIX
cTpaTerMn OOSMKHAa OLEHMBATBCA TOSbKO B TeX TOYKax, rge OHW CconpukacatTes C
NoKynaTensMm n KOHKYpeHTaMu.

B BOoeHHOM [ene cepbe3Hoe M3yvyeHue cTpaTerMm HauMHaeTcsl C OCBOEHUS
WTblka. 1 HET HMYero yamBmTeENbHOrO B TOM, YTO, BO3MOXHO, Haumy4yllnin BOEHHbIN
cTparter, KOTOporo korga-nubo 3Han Mup, Hayan CBOK Kapbepy B NPYCCKOW apMnn B
"3penom" BospacTte - 12 net otpoay.

Kapn doH KnayseBuu, 3Han, 4To Takoe BOWHA, NOTOMY 4YTO Ha cebe owwyTun
Becb ee yxac. OH 6bin B VeHe, roe nonan B nneH K dppaHuysam. OH 6bin B
BopoavHo, rage cTonkHynuch Ase Benvkue apmun - HanoneoHa n Anekcangpa 1. OH
Obin Ha peke bepesnHe B TOT YepHbIN OeHb, kKorga Tbicavn opaHLy30B pacTtonTana
HacMepTb Kaszaybs kaBanepus. OH 6bin B Batepnoo.

Ero Benukune crtpatermyeckmne KOHLENLMM BapUInCb B KOTNAx NOXOAHbLIX KYXOHb.
KnayseBuL, 3Han BCK BaXHOCTb nobenpbl, NOCKOMbKY Tak 4acTo oulylian ropeyb
nopaxxeHus.

Bce Benukue ctpatery BOMHbI NPOLUM NPUMEPHO TOT ke NyTb. OHN y4nnuchb
cTpaTtermmn, udyyasa TakTuUKy BeaeHusa 6oeBbix gencteuin. CTpaTterns cnegyet 3a
TaKTUKOW.

ApTtunnepumnckunm ocpuuep



B koHue XVIII Beka H1 ogmMH Monogon 4denoBek 61aropogHOro NPOUCXOXAeHUS
UNn CO CBA3AMM NpU ABOPE W HE MNOMbIWNAN O crnyx6e B apTunnepuun. 370 bbina
WYMHas, rpssHas, HagpbiBawowas cnuHy pabota. MBA Tex gHen wnu B KaBaneputio,
roe
BblaaBanu noTpsicaloLyo yH1ugopmy, a Ha paboTy MOXHO Bbino e3anTb. Bepxom.

Ho BonHa BegeTcsl Ha TakTU4eCKOM ypoBHe. KpoMe Kak Ans peKorHoCLMpOBKM
KaBanepusi NpakTUYECKM HN Ha YTO HE roamsiacb U He Morfna ckasaTb BECKOE CNoBO
B Benukux 6utBax Tex gHen. (HW ogHa OGpuTaHckas nnowagb Aaxe He 3Hana
KaBanepumckon atakn.) Opyxmem, Ha KOTOPOE NOXunacb BCS TSHXKECTb TaKTUYECKNX
3agad, KOTOpoe MOrfo HAaHECTN HanBONbLUMI YPOH XMBOW cune, bbina apTunnepums.

HukTO He 3Han aToro nyywe, Yyem HanoneoH boHanapT, GbIBLUNIA apTUNNEPUNCKUI
odumuep, cTaBwmin B 24 roga reHeparnom, a B 34 - MMNepaTopom.

CekpeT cTpaTternyeckoro npesocxoactsa HanoneoHa Obi B MCNOMb30BaHUK
apTunnepum Takmm obpasom, 4ToObl OHa oOKas3ana MakCcUmanbHbIM 3dEeKT Ha
TakTU4eCKOM ypoBHe. HanoneoH NOCTOSHHO Monb3oBancsa MOOWIBHOCTLIO CBOEW
apTunnepum, cocpenoToudmBas oOpyamst U Mocbiias X Kak MOXHO 6rivke Kk Bpary,
4yTOOLI cAenaTtb 3ann No NexXoTe U KaBanepum.

"ApTunnepus, - roeopun Hanoneow, - eCTb KN4 kK onpegenexunio cyned apmumn
n Hauun. Hukorga He GbiBaeT MHOMo opyaun”.

TaHKOBbLIN KOMaHAUP

UTo nonyuyuTcs, ecnu B3ATb apTUMNepunckoe opyauve, BOAPY3UTb €ro Ha
ABuratenb BHYTPEHHEro cropaHns, Ao6aBuTb GPOHI0 U ryceHuLbl? TaHK, SKBUBANEHT
6-(pyHTOBbLIM MyLLKAM HaNosIEOHOBCKOM 3roxm B XX Beke.

HeT Hu4ero yamBmMTensHOro B TOM, YTO Jy4wnn ctpaTter Bropo MMpoBOM BOMHDI
TaKkKe y4urics CBOEMy peMecny € cambix a3oB. [bkopmpk C. lMaTtToH-mnagwmi Obin
Habniogatenem B Kambpe B 1917 rogy, korga GpuTaHubl NpOBENU MEepBYHO
KpynHoMacLTabHyo TaHKOBYIO aTaky.

B 1918 rogy [lattoH 6bin HasHayeH nepBoiM B CLIA KomaHaylowmm
OpoHeTaHKOBbLIMU
BOVCkaMu. B Tom e roay oH yxe Ben TaHku B 601 Ha BbicTyne CeH-Muxens.

[MaTToH NpUMEHWN CBOM 3HaHUS TaHKOBOMW TakTuUKu 1 B 1944 rogy B HopmaHauu,
korga B Ankom 6pocke vepes PpaHuuio ero 3-9 apmMus, 3aHMMas Tepputopumn, nobuna
BCe pekopAbl. HecMoTps Ha HeoBy3aaHHbIN xapakTep, [1aTToH cTan NnpoHuuaTenbHbIM
BOEHHbIM CTpaTeroM, 4bM yCnexuv Ha MonsxX CpaXXeHW OCHOBLIBASIUCb Ha MyAOpbIX
KoHuenumsx Knaysesuua.

"Henb3s nnaHupoBaTb, @ NOTOM NOAFOHATL 06CTOATENbCTBA NOA CBOW MMaH, -
roBopun [latToH. - HyxHO nnaHvpoBaTb Tak, 4TOObl nogcTtpavBaTbCA NOA
obcToaTenbCcTBa. A cunTalo, YTO ycnex unu npoBan BbiCLLEro KOMaHA4OBaHUSA 3aBUCAT
OT HanNU4nga UnNu OTCYTCTBUSA YMEHNA aenatb UMEHHO 3TO".

JKcnepT NO pekrname



TaHKkn u apTunnepust CerogHsWHNX MapKeTUHIOBLIX BOWH - 3TO peknama. Noka
Bbl He ByaeTe 3HaTb, Kak MCNOMb30BaTh peKkriaMy Ha TakTUYeCKOM YPOBHE, Bbl He
MOXeTe CYMTaATbCS XOPOLUMM MaPKETUHIOBLIM CTPATErOM.

[MockosbKy MHOMME MeHeKepbl UrHOPUPYIOT TaKTUYECKOe NMPUMEHEHNE peknamMHomn
MOLLM, OHU OTHAlT Te e CaMOyOUMCTBEHHbIE MpuKasbl MO aTake Ha OKONaBLUMXCSH
KOHKYPEHTOB, YTO UMENN MeCTO B NO3ULIMOHHOM BOWHE B xoAae lMepBon MupoBoun. "Thbin
NPOTUBHUMKA - CaMOe fnyyllee MeCTO AN HawmxX TaHKoB, - roBopwun aTToH. -
Wcnonb3yinte BCce cpeacTtea, YTobbl 4OCTaBUTbL UX Tyaa".

Apple HaHgana [OxxoHa Ckannuv He NOTOMY, YTO OH 3Har, Kak ynpasnsTb 3aBO4OM
Nno NPOU3BOACTBY NpOXnaguTesnbHbIX HANMUTKOB UM CeKkpeTHyo copmyny "Mencu'.
Apple nepemanuna Ckannm 3a ero ymeHue obpawiatbcs ¢ peknamon. U xots
obCcToATENBbCTBA CMOXUNNCL NPOTUB ero ctpaTernn "Apple B ocmce" (kak n npoTus
cTaporo mactepa npu Batepnoo), peknama Ckanmuv noka 4to genaetcad MacTepCKu.
Ero ponuk "1984" Ha Temy [xopmpka Opyanna wumen Gonblliee BNUAHWE, HEXenu
noboe
apyroe TeneobpalleHue.

Hn B koem cnyyae Henb3s cuiTaTbh NPSAMYIO NpoAaxy wn gpyrne suabl
MapKETUHIOBOIO OpYXUS ycTapeBwuMU. Kaxagoe M3 HUX XKU3HEHHO Heobxoammo u
MOXeT
CbirpaTb CBOK pOfb B MapkeTuHroson 6Gutse. (Kak nexoTa Bo BpeMeHa Hanoneona.)
Ho peknama aBnseTcs KPUTUMYECKM BaXKHbIM OPYXMEM, KOTOPbIM HAOO BnajeTb B
COBEPLUEHCTBE, €CNN KOMMNAHNA XO4eT ofepxaTb 60nbLUy0 MapKeTUHIOBYHO nobeay.

(Mop peknamon Mbl, €CTECTBEHHO, MOHMMaeM BCe POPMbl JOCTUXKEHUS PbIHKA,
BKNtOYas nevatHble M 3(pUpHbIE CpeacTBa MaccoOBOW WMHoOpMauuwn, nponaraHay,
nNpsAMyto
MOYTOBYHO paccblifKy, obpasupl, KaTanoru, BbICTaBkK. Tak e, Kak K OpOHEeTaHKOBbIM
BOMCKaAM OTHOCATCA CaMOXOAHble opyausi, OGpoHeMallnHbl M MHOXECTBO [LpYrow
TEXHUKN,

BKIOYas camMu TaHKK.)

KpuTuku mMoryT npMBecTn Hemarno nNnpuMepoB, KorAda nnoxas peknama, kasanocb
Obl, He JaeT oTpuuaTenbHbIX Pe3ynbTaToB. YCNEWHOMY 3anycKy MepcOoHarlbHOro
KoMnbtoTepa komnaHuen IBM  HUCKONMbKO He nomewlano MNpUCyTCTBUE B pekrname
Yapnu
YannuHa. 370 Tak. [noxas peknama - He 6ega angd Takoro ruradTa, kak IBM. Ho
OHa MOXEeT cTaTb paTanbHOM ANA KOMMNAaHWM, Y KOTOPOW HET Takoro usobunus
pecypcos.

CtpaTternsa gonyckaeT 3aypsgHYr TaKTUKY

CTtpaTterusi passmBaeTcs U3 rnyboKoro MOHMMAaHUS TaKTUKM, OOHaKO 34echb
CyLLECTBYET NapafoKc: Xopollas cTpaTerus He TpebyeT NpeBoCcXoaHoM TakTUkK. CyTb
XOpoLlen cTpaTternm - ymeTb nobeantb B MapKeTUHIOBOW BOVHE 6e3 TakTU4Yeckoro
BenuKonenus.

IBM He HyxHa Gblna xopoluasi peknama ansi nobeabl B KOMMbIOTEPHOM BoiHe. Ee
cTpaterns - ctaTb NepBON KOMMaHWeKn, NpeasioXuBLLEN NEPCOHanbHbIA  KOMMNbIOTEP
ans
GusHeca, - rapaHTMpoBara ycrnex elie 4o TOro, Kak NosiBUNcs caMm NpoaykT. dTa



cTpaTterms u 3actaBuna TakTuMKy paboTtaTtb "Ha ypa". UMEHHO NOHUMaHWe TaKTUKK
y6eauno IBM npuHATL 3Ty cTpaTerunio.

[Mprn3HaBaga BCIO BaXXHOCTb pPeKnambl, PyKOBOAUTENM MHOIMMX KOMNAHUW HaYMHaKT
BCELEeno Ha Hee nonaraTtbCd, Aonyckasd Tem cambliM ownbKy. OHM XOTAT, YTOObI
pekrnama HaHecna "rnaBHbIM ygap", KOTOpbIA MO3BOSIUT BbiUrpaTb BOWHY. Ha
MapKETUHIOBOM apeHe YacTo npoucxogaT GuTBbl, NOAOOHLIE OTYAsTHHOW KOHTpaTake
'mtnepa B ApgeHHax B 1944 rogy. KomnaHum cTaBAaT BCe Ha MaCCUMPOBaHHYHO
peknamMHylo KaMmnaHuio, KoTopasa AoJKHa "cnacTn cuTyauuio”.

Cnactu Takne cutyauuun ypaetca pegko. NMpuydmHbl JOBOSbHO NpocThl. Ecnn
cTpaterus xopowas, 6uTBy MOXHO BbiMrpaTb C NoGoKM TakTnkon. Ecnn gna nobeqbl
HY)KHa TONbKO NPeBOCXOOHAas TakTuKa, 3Ha4YUT, CO CTpaTerMerd 4to-TO He B
nopsgke. dpyrumn crnoBamu, KOMMAHWA, KOTOpasd nofilaraeTca Ha TaKTudeckoe
COBEPLUEHCTBO, TaKkKe ONUpPaeTCa Ha He3dopOoBYO cTpaTernto. Takum obpasom, y
KOMMNaHuM ecTb ABa cnocoba npourpatb BOMHY: (1) nnoxas ctpaterus, (2)
3aBMCUMOCTb OT MPEBOCXOACTBA B TaKTMKe, YTO, KakK MOKasblBaeT UCTOpUS,
crnyyaeTcsa Cnsiowb U psagoM.

OcBoboxaeHHbI MUp pykonneckan [MaTtToHy, korga TOT npom4ancs vepes
®paHumo. Ho nctmHa coctomnt B TOM, 4TO Mbl MOrNK nobeaunTb n 6e3 Hero.

HeT Huyero abcontoTHOro. B MmapkeTuHre, kak n Ha HacTosLeln BONHe, bbiBaeT
Tak, YTO BCe LWaHCbl NpoTmB Tebsa. "Yem GesHapexHee cuTyaums, - roBOpuUT
KnayseBuy, - Tem Gonblue CTpemnieHne caenatb OOUH MOLLHbIN, OTYasHHbIM yaap".
Korga B ¢hytbone BpaTapb Ha NOCReAHMX CeKyHAax Wrpbl NocbifiaeT Msd ganeko
BNepea - 3T0 OTYasiHHas ataka, K KOTopon npuberatoT, eCnn HUYEro Apyroro yxe
Henb3s caenatb. B GonbluMHCTBE e cnyyaeB nobexpgaeT TakTuka BbiMy4YMBaHUS,
nogobHas Ton, KoTopon npuaepxueaetcs Procter & Gamble.

"eHeparnbl OT MapKeTUHra, KOTopble CTPEMSTCA BbIUpaTb BOVHY 3a CYET Ny4llen
TaKTUKN, OObIYHO HE pas3ayMbiBasd BUHAT BO BCEM CBOE OpYXUWEe, KOTOPOE MNoYeMy-TO
He cpaboTano. M Ha CerogHsILWHMX NOMsIX CPaKEeHUN TakMM OPYXMEM CTaHOBMUTCS
peknama.

CTpaTervm HanpaBnsAaAeT TaKTUKy

eHepan, KOTOpbIN Npu pa3paboTke CTpaTerMm K M3YYEHU0 TaKTUYECKUX
CUTyauun OTHOCUTCA BeCbMa MpPeHebpexXMTenbHO, 4acTo CTaHOBMUTCS
CBEPXYYBCTBUTENbHBIM K TaKTUKE, CTOUT TONbKO BUTBE HavaTbCA.

Ecnun ctpaterna xopowo paspaboTaHa C TakTMYEeCKMX No3uuui, TO nocne
Havana cpaxeHusi OHa JOSPKHA YyNpaBnaTb TAKTUKOW,a He HA06opPOoT.

Xopowunn reHepan obnagaet cnoCoOHOCTLIO 3aKpbiBaTb rNas3a Ha TakTUYeckue
TPYAHOCTU W [aBUTb Ha LOCTWXKEHWE cTpaTernyeckux uenen. Mopon npuxogmrcs
pacxo4oBaTh 3HAYMTENbHbIE PECYPChI AMs1 3axBaTa KMNOYEBbLIX TOYEK, KOTOPbIE MOTyT
cAepXunBaTb pa3BuTME BCen cTtpatermm. MoxHo, K npumepy, B TEYEHUE KOPOTKOro
nepvoga BecTu onpeaeneHHbii busHec cebe B yObITOK, YTOObI BLINONHUTL TAaKTUYECKME
3agayun n Tem cambim obecneunTb ycnex ctpaTernm B LLENOM.

BepHo n obpatHoe. MoxxHO no3BonuTb GM3HECY NOWTK Ha cnag, OTka3aTbCsa OT
NpUHOCALLMX NpMbbIfb NPOAYKTOB, ECMM OHM HE COrnacyrTecs co cTparternen. [la, a1o
MOXET Bbl3BaTb NpobGnemMbl C TOProBbiM MEPCOHArIoM, KOTOPOro, B NEPBYO ovepenb,
nHTepecyeT o6beM npogax. Knaysesuu NOCTOAHHO AenaeT ygapeHue Ha eguHCTBe
cTpateruu.



W, npexage Bcero, OH pa3BeH4YMBaEeT MHEHME O TOM, YTO B3AATME onpeaefieHHON
reorpacomMyeckon TOYKM UIM OKKyNnaumsa He OBOPOHSAIOWENCA NPOBMHLMM HUYETO HEe
3HayaT, ecnv He COLEWCTBYIOT pasBUTUIO BCcen ornepauuun. "Kak B KoMmepuumm
TOproBeL, He MOXeT oTAennTb 1 obesonacutb 40X0Abl OT KAKOW-TO O4HOW CAENKW, -
nuweT Knaysesu, - Tak 1 Ha BOMHE O4HO OOCTMXEHME HE MOXeT ObiTb OTAENEHO OT
pes3ynbTaTta B Lienom".

CoBpeMeHHble TOproBubl, Takne kak Coca-Cola, nopon 3abbiBalOT MNpuHLMN,
KOTOPbIN XOPOLLO NOHUManM ux npeawectseHHUkN B XIX Beke. OHM 3anyckalT Ha
PbLIHOK MPOAYKT, KOTOPbIA nerko npogatb, K npumepy Diet Coke, a notom
yOUBAAKTCA, novyemy He uayT npogaxu Tab. [osTopsiem: "OgHO AOOCTUMXEHWE He
MOXeT
ObITb OTAENEHO OT obLyero pesynbrarta”.

Hanbonee 4acton npuYMHOM OTCYTCTBMSA CTpaTErMyeckoro HanpaBrieHusl B
TaKTUKe KOMMaHUM SABNSETCA AdeueHTpanumsaums MeHemkmeHTa. Kak u nuHernHoe
pacwmpeHne, B KpaTKOCPOYHOM nepuode Takas geueHTpanusauus MOXeT aAaTb
pe3ynbTaTtbl. HO B 4ONrOCPOYHON NEpPCneKTMBE KOMMNaHus o6a3aTenbHO OT 3TOro
noctpagaet. Yto, kctaTtu, u npousowso ¢ ITT, koTopasa cendac nnaTut 3a UMEBLLYIO
MeCTO Jonrue rogbl AeueHTpanm3oBaHHY0 CUCTEMY YrpaBIieHUs.

[MepeHOoC NpUHATUSA peLLIEeHNn Ha MECTO AENCTBUSA - BOT YeM OnpaBablBalOT CBOE
CywlecTBOBaHvMe [JeueHTpanu3oBaHHble opraHmsauuu. [a, BbIXOOUTb Ha nond
CpaXXeHumn
ANS U3YyYeHUA TaKTUYECKOW CUTyauuMuM OYeHb BaXHO AN CO34aHus XOpOoLUewn
cTpaternn. Ho aToro ewe He 4OCTATOYHO. KTO-TO No-npexHeMy OOSKeH YBA3bIBaTb
BCe 3NeMeHTbl B eANHOoE Lernoe, B NOrMYeckn CBA3aHHY0 cTpaTeruio.

EAnHCTBEHHOe HarnpaBJieHue ataku

B noboi MOMEHT BpeMeHu B CTpaTernyeckux nraHax KOMMaHum [AorkHa
AOMUHUPOBATL OfHa-eOUHCTBEHHAs Lienb.

OTa uenb AomkHa npexae Bcero ObITb CBSA3aHa C pecypcamu upMbl. Takyto
KOHLIeNUMI0 MOXHO Ha3BaTb "eQUHCTBEHHbIM HarnpasieHneM aTaku'.

HeueHTpanusaunsa MeHe)KMeHTa U OTCYTCTBUE eQUHOWN KOpropaTUBHOW cTpaTerum
NPUBOANT K NOSIBNIEHNIO MHOXECTBEHHbIX HanpaBIieHU aTakn, YTO OYeHb XapaKTepHO
AN COBPEMEHHOro amepukaHcKoro 6usHeca. Ha HekoTopbIX HanpaBneHusx
AOCTUraeTcs ycrnex, Ha oTAerNbHbIX UMEeeT MECTO NopaKeHUe; HO HA OHO U3 HUX He
KOOpAMHUpYyeTcH Tak, YTobbl BeCcTu BusHec gonroe BpeMmsi.

Bo3bmem 3nononyyHoe npeanpusitue KomnaHum Exxon no BbIXOAy HA PbIHOK
oUCHBLIX NpoaykToB M cuctem: Qwip, Qwyx, Zilog, Vydec, Daystar, Dialog n
Delphi. BoT HekoTOpble U3 UMEH, KOTOPbLIMU KOMMAHUA aTakoBana pbiHOK. Ho rae B
970 Bpem4 Bbina ee kopnopaTtuBHas ctpaterna? Bce Tam xe, B He(pTegobblye.

CpaBHuTe GesycnelHyo nonblTky Exxon ¢ Tem, kak IBM 3anyctuna csown PC.

[Mpy 3TOM OHa UMerna BaXKHYI0 CTpaTerMyeckylo Lenb: KOMNaHusa xoTena 3awmnTnTb CBON
BGM3HeC MAHPENMOB OT (PNaHroBbIX aTak B HM3LWeM cekTope. U ansa ee gocTmxkeHus
He noxanena 6Gonbliov Aonu cBoew 3Heprun un pecypcoB. (MMpuMepHO Takoe xe
MbILLSIEHWE MPUBESIO K NOSBIIEHMIO MAaMHppenmoB cepum 360/370 3a HeCKOnbKo
AecaTuneTun Oo 3Toro.)

KomnaHuu yacto cHabxaloT cBOM noapasgerieHns AeHbramm u Mmatepuanamu, a
3aTeM BbinyckaloT Ux B 6o, He ykasaB, B KAKOM HanpasfeHuun crieqyeT ABUraThbCs.



"BoT, BO3bMUTE AEHLIMN N YTO TaM eLle HYXHO" - obbl4HOe [eno Ans KoMnaHuu,
KOoTopasi NpoBOAMT Cpa3y HECKOSNbKO pasfinyHbIX aTak.

Mo mepe TOro Kak NnoapasgeneHnsa kKoMmnaHum yrnybnaiTcs B Mup GuaHeca, OHU
Ha4YMHAaKT OrpaHUYMBaTb CBOWM aTakM Nuwb "yaobHbIMM uenamu'. Bo3MOXHO, 3TO
NpoOUCXo4uT NOTOMY, 4TO "yaobHble Lenun" nerde nopasuTb. K ToMy Xe y npoaykTa,
Hanpumep, MOXeT He GbITb ByayLiero.

B3aTtb xoTsa 66l TEKCTOBbLIE Npoueccopkl. Mocne Toro kak IBM uenvkom ywna B
chepy yHMBepcanbHbIX KOMMbOTEPOB AN O(UCOB, 3TOT PbIHOK OKasasncs
OTHOCUTENBbHO
cBoboaHbIM. MoaTomy Ha "yaobHyto uenb" HemeaneHHo Habpocunucbk Lanier, CPT, NBI
n gpyrmve upmsbl. M rae oHn 6yayT 3aBTpa?

Mmena nu Warner Communications AONrOCPOYHYH KOPNopaTUBHYKO CTpaTeruio,
Koraa komnaHus Kynuna Atari? Mnu aT1o 6bino BCcero nuilb Urpon?

Bein nny General Mills ctpaternyecknin nnax, Korga OHa notepsana Bce Ha
Izod?

W kak Bbl nonaraete, 0 Yem MmeyTaeT Mobil B oTHoweHnn Montgomery Ward?

B npownom aTm koprnopaTMBHblE LWarn onpasabiBaniCb MOOHbLIM  CIOBOM
"omesepcudukaumsa”. Bce OHU HUCKOMBKO HE CHUTAKTCS C rfaBHOWM BOEHHOM akCMOMOMW,
C KOHLEHTpaumen cun.

3avyem MCI, 3arHaHHOWM B yrosi ruraHTckon kopnopauuen AT&T, OTKpbiBaTb
BTOpOUN PpOHT Bbinyckom MCI Mail? C BOeHHOM TOYKU 3peHUs 3TO rynoCTb, KoTopas
He umeeT 0O6BACHEHUs. Bpoyem, 1 C MapKETMHIOBOW TOXe, MOCKOSIbKY HUYEro,
Kpome yobiTkoB, MCI Mail He npuHocuT.

YTo nbiTanack caenatb General Motors, korga 3annatuna Poccy MNepo $2,5
mnpAa 3a ero Electronic Data Systems'? Hwuuero ctpartermyeckoro, moxeTte 6bITb
yBEPEHDI.

[noxo, korga Takue warn coBepllarT Mo HeocTopoxHocTu. (Ham cgenanu
npeanoXxeHne, OT KOTOPOro Mbl HE CMOIMM OTKasaTbCA.) Xyxe, Koraa KoMnaHum
OTXOAAT OT CBOEro NyTU M HAYMHAKT co3faBaTb CTpaTerno gMBepcudukaunn.

Bo3sbmem Sony. CornacHo XypHany Fortune, oHa paspaboTana cTtpaTeruto
"50-50". K 1990 rogy koMmnaHus xoTeria HanonoBWHY BbiMycKaTb TOBApbl LUIMPOKOro
notpebneHuns, HanonoBUHY - MPOMbILWMEHHOIO HAa3HAYeHUsI BMECTO MpPEXHEN
nponopLmu,

KoTopasa coctaBndana 80-20. ECTb B 9TOM CMbICA?

HeT. 310 nepebpocka pecypcoB ¢ nons GuTebl, rae BbiUrpbiBaellb, B 6on,
KOTopbIN npourpaelb. bonee Toro, Sony genaeTt 3To0 B MOMEHT, KOrga UCnbITbiBaeT
Kpnsnc B cdepe noTpebuTenbCkMX TOBApOB M He 3HaeT, 4YTO en genatb C
TexHonormnen Betamax, kotopas ctabunbHo yctynaet ctaHgapTy VHS.

ATaKa u KOHTpaTaka

Ona kaxgoro OencTBusA, rracuT 3akoH U3nKK, CylecTByeT CBoe
npotneogencTeme. MHorme MapkeTUHroBble KOMaHAMPblI COCTaBNAT MfaHbl Tak,
oyaTo
Bpar He CTaHeT Ha HuX pearnpoBaTb. HWYTO He MoxeT BbITb Aanblue OT UCTUHBI,
HeXenu aTo.

Kak pa3 Hao60opoT. YpexbTe CBOI LieHy BABOE - W KOHKYPEHT cAenaeT TO Xe
camoe. Ha kaxgoe Balle AencTBME KOHKYPEHTbl HanayT NpoTUBOAENCTBUE, NycKkan U



He NoBTOpsoLEee B TOYHOCTM BaLUK LIary.

He penctBynte cneno. Xopowas MapKeTUHroBasi cTpateryss OoSihkHa
npegyragbiBaTb KOHTpaTaky KOHKYpeHToB. MHOrMe npuHUMnbl MapKeTUHrOBOW BOWHbI
yUMTbIBalOT 3TO 06CcTOATENBLCTBO. MpMHUMN HacTynneHnss No2: Hatdume cnaboe mecmo
8 cune nudepa u amakytme ezo. YTOObI 3a6NOKMPOBATL Takow MaHeBp, NUAaepbl
AOIMKHbI OCNabnatb CBOK CUAlYy, HA YTO OHU NMOPOW PELLMTLCA HE MOTYT.

Hpyron cnoco® npeackasaTb CUMbHYK KOHTpaTaky - npoaHanM3vpoBaTb
NPOrHO3bl U3MEHEHUA [ONen pbiHKa. HekoTopble KOMMNaHuW, Hanpumep, HaxanbHO
3aABNAOT, YTO OTHMMYT NOSIOBMHY pPbiHKA y Nuaepa. Tonbko 3abbiBatoT O TOM, 4YTO
TOT ByaeT nNpu 3TOM KycaTbCs M LlapanaTbca. PaHeHbIn open Bcerga otBevaer.

KoHTpaTaky HyXHO gaTb. KOHKypeHTbl noTpaTaT ropa3go Oonblie geHer wm
npuHecyT BonbLuUe XepTB, 3aluwas To, YTO UMeT, 4Yem ecnm Obl camu aTakoBanu
BaLUM NO3ULMMN.

OencTBuA 3aBUCAT OT cTpaTerum

Kakoe Obl gencrtBve HM npegnpuHumana wunuM HamepeBanacb npeanpuHATb
KOMMaHWsl, OHO He MOXeT OblTb OTOpBaHO OT cTpaTernn. [enctBus n ectb
cTparterus.

OpgHako MHOrMe MapKeTOrnorMm CYUMTaKT, YTO 3TO pasHble Bewwu. Apple,
Hanpumep, 3asBuna, YTo HamepeBaeTcH npopsBaTbes B cnucok Fortune 500. He
MOXET ObITb, YUTOObLI NOCNE TAKOro 3asiBfieHNs1 pyKOBOAUTENN KOMNaHUM paccrnabunmcb
n ckaszanu: "Tak, n kakas y Hac byget ctpaterna?”. BxoxageHme B cnmcok "500
nyywwux" - BOT cTpaTerus.

MonageT Tyaa Apple unu HeT, 3aBUCUT rNaBHbIM 0BpPa3oM OT Hannyms B 3TON
cTpaTerMm NpUemMnemMomn TakTUKM ¢ y4eTom curbl 060poHbI IBM.

OueBngHo, 4TO, crnegys NpUHUMNAM MapKeTUHroBOW BOWHBLI, Apple moxet
MOBbLICUTbL CBOWU LWAHCbl HA ycnex. Ecnn 6yaeTt npoBoauTb ataky Ha y3koM (QPOHTE,
Hanpumep. Ho 3To NnomoraeT nuLb B HEKOTOPOM cTeneHn. bonee pyHaameHTanbHbIN
cTpaTernyeckum Bonpoc 3BY4UT TaK: MOXET SN CTOMb MareHbKasi KOMMaHW4, Kak
Apple, 6pocnTh BbI3oB IBM Ha ee xe Tepputopumn?

Bonblwine u ycnewHble koMnaHuMm nonagatoT B 6eay, nonaras, YTo MOryT BCe,
ObIo Obl TONbKO XenaHwe nodeantb. MO3TOMY OHM YacCTO peLlaltoT, Yero XOTAT
AobuTbcA, a 3aTeM co3gatoT crneumanbHyo rpynny ans paspaboTku cTpaterum no
OOCTWXKEHUIO 3TUX uenen. Hum ogHa komMnaHua He siBNAeTca AoCTaTovHO 6onbLion,
yTobbl MocTynatb Takum obpasom. Ob6s3aTenbHO HaWayTca uUenu, BbiIXxogswme 3a
paMKu
nX CpeacTs.

Xopolwme MapKeTUHroBble CTpaTern >XMBYT B MUPE TakTUKU U peanbHOCTU. OHn
HUKOrga He no3BonsAlT CBOMM "d" MewaTb NpuHUMaTh pelweHus. OHM HuKorga He
GepyTca 3a HEBLIMNOSHUMOE, PaBHO Kak M He Be4yT KaMMNaHuIo Uin ataky 3a pamMkamu
pasymHou uenn. OHM gymatoT O TOM, YEro MOXHO AOOUTBCS C UMEHLUMUCS B UX
pacrnopsKeHUn TakTUYEeCKUMWU cpeacTBaMu, a He Haf rpaHOuo3HbIMU CXemMamu Unu
HeCObITOYHbIMM MEeYTaMMu.



CTpaTermo HeJlb34d OoTAeNATb OT TAKTUKU

Kak genctensi HeBO3MOXHbI 6e3 cTpaTerum, Tak U cTpaTerys HeBO3MOXHa 6e3
TakTukn. Mexgy 3TMMKU Tpemsa 3reMeHTaMu HeT rpaHuu, a ecnv nonbiTatbCa nx
NpoYepTUTb, TO OHU Xe B NEPBYI0 ovepeab U NocTpagatoT. 3HaHMe TaKTUKM noMoraeT
co3gaTtb cTpaTternio, AonyckawLlyo onpeaeneHHoe HanpasneHne JencTBUN KOMMAHUN.

Kak Tonbko [enctBus cornacoBaHbl, CTpaTernss HayduHaeT PYKOBOAMUTb
TakTukon. Ecnu mexagy Hummn ByaeT cyliectBoBaTb XecTkui 6apbep, BeCb npoLecc
novaeT B HEBEPHOM HanpasfeHUN.

Bo3sbmem peknamy, Krno4eBOM KOMMOHEHT BOMbLWMHCTBA MAapPKETUMHIOBLIX BOVH.
O6bI4HO mpMbl NpuberatoT K ycnyram areHTCTB, KOTopble paspabaTbiBatoT TaKTUKY
peKfiaMHbIX KaMnaHui.

OpHako doupma co3gaeT MapKeTUHIOBYHO CTpaTeruio eLe 4o TOro, Kak areHTCTBO
npucTynuT K paboTte. [pyrumn cnosamu, KOMNaHWs peluaeT YTo Aenatb, a areHTCTBO
- KaKk genartb. 3By4YMUT Tak MPOCTO U JfIOMMYHO, YTO YyKasblBaTb Ha (paTasibHbIN
HeJoCTaTOK 3TOW CXeMbl Aaxe Kak-To HeyaobHo. MckyccTBeHHbIN Bapbep, KOTOpPbIN
30ecb CyllecTByeT, He MO3BONSAET 3HaHUI0 TaKTUKW, KoMMm obnagaeT peknamHoe
areHTCTBO, ObITb rMaBHbIM (PakTOPOM B CO34aHMM cTpaTernm uUpMbl.

MpuHumaeTt nn Miller Brewing BO BHUMaHue TakTUYeCKMe CNOXHOCTU, KOTOpble
BO3HUKHYT Mpu NOMbITKE BTUCHYTb OBE KPYMHble TOProBble Mapkn B OOHO UMS?
OuesunaHo, HeT. Miller cchopmupoBana cTpaTeruto, a 3aTemM nopy4vmna TakTUYECKYHO
paboTy AByM CBOMM peknamHbiM areHTtcTBam. Ctasun nu k. Yontep TomncoH
cTpaTervio 06beanHeHUsa ABYX MapoK nN1Ba nog OAHUM UMEHEM?

A Bbl BygeTe comMHeBaTbCA B cTpaTteruum, kotopasi npuHocut Bam $50 mnH? A3
KOTOpPbIX areHTCTBO nonyyaet 7,5 MNH B rof,.

UTto6bl gencrtBoBatb 3(hEKTUBHO B MapKETUHIOBbIX BOWMHAX 3aBTPALUHErO AHS,
peknaMHbIM areHTcTBam npugeTca 6Gonblie 3aHMMaTbCs  CTpaTernyeckum
nnaHMpoBaHveM, nMBo e KOMNaHWsaM crnefyeT nydwe pas3dbupaTtbCs B peknamHou
TakTuke. KaxeTtcs, o6e aTn TeHaeHUMn ByayT cyLlecTBoBaTb OAHOBPEMEHHO.

Ho B 4aHHbLIN MOMEHT nULb HEMHOTME areHTCTBa 3HaloT, Kak MNpeBpaTUTb CBOE
3HaHMe TaKTUKM peknambl B CTpaTernyeckme nporpammbl, PpaBHO Kak U HEMHOrne
KOMMaHun nmeroT rnybokoe NOHUMaHUe 3TOW TaKTUKM.

HekoTopble areHTcTBa OyayT YCUNEHHO CONPOTMBAATBCA TpeboBaHMsM K
yrny6neHHoMy cTpaTermyeckoMy MbILUMIEHUIO, MOCKOMbKY, 3Hasi ICTUHHOE MOfoXeHue
BELLEen, He 3axXOTAT HECTM OTBETCTBEHHOCTb 3a YyCrex peknamHbix nporpamm. v
npotue 6yaeTt BUHUTb NPOSYKT UM TOProBbI NepcoHarn.

Ucnonb3oBaHue pe3epBoB

Hu oanH komaHOuMp He novaeT B ataky 6e3 COOTBETCTBYIOLMX PEe3epBOB.
"YucneHHoOCTb CBEXUX pe3epBoB, - roBopuT KnayseBwuu, - Bceraa siBRsieTcs
KrnoYeBbIM MOMEHTOM, 3a KOTOPLIM cneasaT oba komaHampa'.

ToT, y koro pesepBoB 6orblue, MMeeT 3aBeAoMO Nyyllyo nosuumio. Ho He
BCcerga HeobxoamMmo, U Aaxe HexenaTenbHO NyckaTb BCE Pe3epBbl B Kaxay 6UTBy.

Hu ogHa koMnaHWs He NOTpPaTUT BECb FOAOBOW peknamHbIli GIaXeT B TedeHue 1



aHBaps. N HM OOWH reHepan He BbIMYCTUT BCEX CBOMX conjaT Ha nepefoBylo B
MOMEHT, Korga cTankuBaroTca Ase apMun. Vicnonb3oBaHWe pe3epBOB - KIHOYEBOW
acnekT nobon GmTBbI.

Xopowwun reHepan noctapaetca AobbiTb nobeny, He npuberas Kk pesepsam.
MpakTuyeckn He ObINO Cnyyaes, Korga apMusi, ucdepnaB CBOM pe3epBbl, He
npourpbiBana cpaxeHue.

Mbl rOBOpUM, KOHEYHO, O TAKTUYECKUX pe3epBax - cunax, roToBbIX BCTYNUTb B
6uTBYy B ntobor MmomeHT. CTpaTerndeckmne pesepBbl - COBCEM UHOE. ADMUN HE MOTYT
nonaraTtbCsl Ha CONAaAT, KOTOPbIX €Le HYXXHO Npu3BaTh Ha CNYX0y N Hay4YUTb OepXaTb
opyxue. KnayseBuy npegocrteperaeT OT Hagexabl Ha cTpaTerMyeckue pesepsbl,
KOTOpble OH CYMTaET NULLb CXOXEN MO Ha3BaHWUIO Belbio. Ecnv oHM cTpaTernyeckue,
3HaYUT, 3TO HE pe3epBbl. TO €CTb OHWU HEeJOCTYMHblI B NIOGON MOMEHT BPEMEHU, UX
Henb3st 6pocuTb B 6ON NO YCMOTPEHMIO NOMEBOrO KOMaHAMpa.

MpeanpuvHuMaTenb, KOTOPbIA HaynHaeT BecTuM ABa GuM3Heca BMECTO OAHOrO,
nonagaeT B MIOBYLUKY NoA Ha3BaHuMeM "cTpartermdeckuin peseps”. OauH GusHec He
MOXET ObITb pe3epBOM AN APYroro, NOCKOSbKY BMOXEHHbIE B HEFO AEHbIN HEeNb3s
OGbicTpo 3abpaTb B cnyyae HeobxoammocTu. Jlyywe opraHn3oBaTtb 0guH BU3HEC, HO C
NUKBMOHBbIMU aKTUBaMW B pe3epBe.

TOT >Xe NPUHLUUN OTHOCUTCA U K KOMMaHUSM, KOTOpble NpeanpuUHUMatoT CIAIULLKOM
MHOrIO MOMbITOK HA CSIMWKOM MHOMMX (PPOHTax 3a CIIULIKOM KOPOTKUMA MPOMEXYTOK
BpemMeHn. Cnpocute ux: "I'ge Bawm pesepsbl?” - U MOCMOTPUTE, YTO OHU OTBETHAT.

* naBa 16. MapkeTUHroBbIn reHepan *

N3 TbicA4M BblgaOLWUXCA YMOM, CMENOCTLIO UM CUION BONUM Nogen Bpsa Nu
HangeTcs OAMWH, KTO coveTaeT B cebe BCe 3TW KayecTBa, MO3BOMSIOLIME CTaTb
4em-TO 60oNbLUMM, HEXENN NOCPEACTBEHHBIM reHeparnom.

Kapn ¢poH Knaysesuy,

3a HEKOTOPbLIMWU UCKITKYEHNAMM, HA NMONA MAPKETUHIOBbLIX CPaXXEeHUW Mupa CBOU
Kopnopauui BegyT UMeHHO "OecuBeTHbIE" KanuTaHbl, He npuBnekaa k cebe ocoboro
BHUMaHUSA, He npunarasi ocobbix yCcunuim anga BooayLeBneHmsa cesonx sBonck. (K umcny
ncknroyeHnn otHocatca hkek Yanbw ns General Electric, Jn Akokka n3 Chrysler n
[xoH Pug n3 Citibank.)

Boccbl MHOrMX kopnopauun npsayyTes 3a AByMs ounocodpmsmm-6nmsHeLamm -
aneepcudmkaumen n geueHTpanmsauunen, - 4Ytobbl, He gan bor, He nonacTb B LEHTP
BHMUMaHMSI.

BusHec cerogHs B3biBaeT K HEOOXOANMOCTM MPUCYTCTBUSA HA MONSIX CPaXeHWi
BOEHAYasbHNKOB - MYXXYMUH N XXEHLLWH, FOTOBbIX NMPUHATbL Ha cebst OTBETCTBEHHOCTL 3a
nriaHupoBaHMe M UCMOSNIHEHME BCEN MapKeTUHroBOW nporpamMmebl. B To Bpems, koraa
BGuM3Hecy Tak HYXHbl BENMKNE MbICAUTENN, KOpnopauun nayt B o6paTHOM HanpaBfeHUN.
AunBepcuukaumna n geueHTpanmsaumnsa TONbKO 3aTArMBaKT CTpaTernyeckyto neTno Ha
nx wesx. OgHa komnaHua n3 cnucka "500 nyywmnx” xxypHana Fortune xsanunacsk, 4To
NofioBUHA ee MEHeKepOB 3aHMMaeTCH cTpaTerMyecknm nNnaHMpoBaHUEM.

Bo Bcen TpeTtben apmun MNaTtToHa 6bino 105 reHepanos, 1 TONbKO OOUH YENoBEK
3aHUMarncs niaHMpoBaHWEM CTpaTeruu.

Uem Gonblue nogent BOBMeYEHO B NPOLLECC CO3OaHus cTpaTermm, TeM MeHbLue
LIAHCOB, YTO pe3ynbTaT ux paboTbl OygeT Gnectsawmm. HyXHO BO BCEM CTPEMUTHLCSA



BBEPX, a HE BHU3.

HeueHTpanusauna nputynuna B OM3HecMeHax XenaHwe GpaTb Ha cebs
AONOSTHUTENbHBIN pUCK. MeHeaxepbl He Aypaku, OHU 3HAKOT, YTO €CMIU KaKUM-TO
0o6pa3oM MOAHATLCA YyTb BbIE "MIMHUN YBOSbHEHUS", TO MOSIBUTCS BO3MOXHOCTb
aobpartbeca 1 oo No3vumm rnaebl KOpnopauuu.

Onpepenntb CBOE MNOJSIOXEHME B KOMMNAHUM O4YeHb npocTo. Ecnn Bac moryT
YBONUTb 3a TO, YTO Bbl He OOCTUMNU Lienen MapKeTUHra, 3Ha4uT, Bbl HAX04MUTECh
HWXe "NMNHUKN YBONbHEHNA". ECnn Bbl CaMu MOXeTe KOro-TO YBOMUTL 3a Te Xe rpexu,
3HauuT, Bbl YXKe BblLLE Hee.

MpumeyaHuve: korga Bbl HAXOOUTECH Bbille "fIMHUN YBOJTIbHEHUSA", Y Bac JIMYHO
HUKaKMX MapKETUHroBbIX Lenen HeT. ECTeCTBEeHHO, Bbl KynaeTech B fly4ax cnasbl,
ecnv Bawle oTaeneHne gobmeaeTcsa ycnexa, U BUHUTE KOro-TO APYroro 3a Heyaauu.
Y Bac Begb [JOmMKHOCTb - 3amMeyaTenbHas WwTyka, He npasga nu?

HeueHTpanusaums onyckaeT "MMHUIO YBOJIbHEHUS" BCE HWXE U HWXe, U
NoCTEeNeHHO KOMMaHus npeBpallaeTcsd B COBOKYMNHOCTb "dpeodarnbHbIX noMecTun',
Kakgoe W3 KOTOPbIX HAcTOMbKo cnabo, 4YTO MNpPOBECTM CaMOCTOSTESbHYH
MapKEeTUHIOBYIO NPOrpaMmMy He B COCTOAHUN. [103TOMY MapKeTUHT B TaKMX KOMMaHUSAX
BbIPOXXAAETCA B COBOKYMNHOCTb MENKUX LUaXKoB, HAaNoMuUHas XONguHr Unm ceBoero poaa
NO3MLMOHHYIO0 BOVHY B BrsHece.

Mbl BEpUM, 4TO OGM3HEC MEHSIETCS, YTO OMPEKTOpa Ha4yMHaKT KOHCONMMANPOBATb
pasHble 00bekTbl, Aabbl caenaTb UX AOCTATOMHO MOLUHBbIMM ANS NPOBeAeHUs!
APPEKTUBHBIX MaPKETUHIOBbIX KamnaHuni. W BMecTe C 3TMM BO3HUKaeT gpyras
npobnema. 'ge HaNTU MapKETUHIOBbIX reHeparioB, KOTOpble ByayT ynpaBnaTb 3TON
pacwmnpuBLLENCS OeATENbHOCTbIO?

Hantn ux Henerko. Knaysesur, oTMe4aeT, 4YTO MHOIME BMOSIHE UHTESNUIEHTHbIE
nogn He obnagaloT KadecTBamu, NPUCYLLMMK Xopollemy reHepany. W3 Tbicaum
YyenoBek
TONMBKO OAWH, BO3MOXXHO, OKaXXeTcs noaxoasaLmm KaHanaaToMm.

Kakumun kayectBammn gormkeH obnagartb MapKeTUHroBbI reHepan? MoXeT v OH
YeMY-TO Hay4YUTbCS B TaKUX MeCTax, Kak BOEHHbIA MHCTUTYT B BupruHum, AHHanonuc
n Bect MNonHT?

MapKkeTUHroBbIN reHepan 4OMMKeH ObITb FTMOKUM

OcHOBHasi xapaKTepucTuka reHepana OT MapkeTuHra - rmbkocTb. He ouyeHb
apdekTHaa u He Bcerga novMtaemas 3a JOCTOMHCTBO, OHa Heobxoauma HaCTONbKO,
4YTO HW OAOWH reHepan He MOXeT paccyuTbiBaTb 6e3 aToro Ha KpynHyo nobeny.
leHepan gomkeH OblTb AOCTAaTOYHO MBKMM, 4TOOLI MOACTPavMBaTh CTpaTeruto nog
cuTyaumio, a He HaobopoT.

BonblwnHCTBO nNpegnonaraembiXx MapKETUHIOBbLIX reHeparioB AenarT npsamo
npoTtuBononoxHoe. OHM Ha4MHalT CO cTpaTernu, Kotopas cpabotana korga-To B
MpoLUIOM, @ 3aTeM aHanuaupyroT cuTyauuio. A cnuwwikom Yyacto noryvyaeTcsl Tak, YTo
cuTyaumnsa "noaroHseTca” nop ctpaternto. Coenatb 3TO HECINOXHO, MOCKOMbKY
"pakTbl" HUKOra4a He u3BecTHbl Ha 100%.

Bot uto roBoput Knaysesuu: "Bonbluas 4acte nosiy4eHHOW BO BPEMSsi BONHBI
nHopMaLmn NpoTuBopeyrBa, elle 6onblias 4acTb JbkMBA, a camas bonbluas YyacTb
HOCUT COMHUTESbHbIN XapakTep".

Korga Tbl HaxogumwbCca B ObIMYy CpaXeHus, nerye BCEro B3ATb U



BOCMNONb30BaTbCA MPOBEpPEeHHON cTpaTernen. Jltobon apyron NoAxXo4 KaXxXeTcsa MpocTo
Bepxom Gespaccyactea. "Caenaem 10, B YEM Mbl yBEPEHDI'.

WHorga nogobHoe oTHoweHue nyTtatT ¢ cunon. "OH TBEpAO BEPUT B CBOMU
ybexaeHus", - obblM4HO rOBOPAT O TaKkOM YenoBeke. YNPAMCTBO W OTCYTCTBME
rMBKOCTK - 3TO cNabocCTb reHepana, HO HUKaK He cuna.

B coBpeMeHHOM MapKeTuHre NpucyTCTBYET HeMarno 6eCCMbICIIEHHOrO MO3epCTBa.
KOHKYpPEHT CHMXaeT LeHbl, a pyKoBOACTBO roBopuT: "OHM 3HAOT, YTO UX NPOAYKT
Xyxe".

PaboTHWK npepgnaraeTt NOMTU Ha KOHKypeHTa B aTaKy, a PYKOBOACTBO €My
oTBeyvaeT: "Mbl BepuM B MO3UTMBHbLIW MNOAX04, B MPOAAXy HaLIMX TOBApPOB MO LEeHaMm,
KOTOpble OHU 3aCNyXmnBarT, a He B OMEePHEHUE KOHKYPEHTOB".

Xopouwlemy reHepany He cBoMcTBeHHa npenybexaeHHoCTb. OH U oHa cepbe3Ho
B3BELLMBAET BCE alnbTepHaTMBbl U BbICAYLUMBAET BCE MHEHUSA Nepen TeM, Kak NPUHATb
peLleHue.

MMeHHO rMbKoCTb ero yma MOXeT 3aTteppopuavpoBaTth narepb BparoB. OHu
HUKOrga He 3HalT, Korga M C Kakow CTOPOHbI XAaaTb ydapa. Y>KacHo TpyAHO
3aWwmaTbCa OT TOro, K Yemy Tbl HE FOTOB.

MapkeTUHroBbIA reHepan QnOOJKeH obnaaaTb
CMesnocTbI0 MbILUIEHUSA

Hu ogHo apyroe kayecTBo He 06CYyXOaeTcs CTOMb aKTUBHO, KakK MY>ECTBO.
OnpepeneHHo, My>ecTBO HEOBXOAMMO MapPKETUHIOBOMY reHepany,

B 4yem pasHuua mexagy XxopoLmnm reHepasioMm U nocpenctBeHHbIM? B myxecTse. Y
XOpOLLEro reHepana UMeeTCsl HeOorpaHMYEeHHbIN 3anac CMENOCTU MbILLIIEHUS], YTOObI
NPOTUBOCTOATL HayarnbHUKaM U NOAYUMHEHHbIM, HacTamBawLMM Ha MNPUMEHEHUU
MHOro
nogxoaa.

XOpoLunin MapKeTMHIOBbLIN reHepan OOMMKeH OblTb OTKPLIT A4S BCEX TOYEK 3pEHUS,
O4HaKo paHO UNM No3gHO HacTynaeT BpeMd, Koraa npuxogutca npuHUMaTh peLleHue.
B 3TOT MOMEHT OTKPbITOCTb AOSPKHA UCYE3HYTb, a reHeparn norpyxaetcsi rnyboko B
cebs, 4ToObl HaNTK TaM CUIy BOMK U MY>XECTBO OTCTOATb CBOE MHEHME.

JIn Axkokka roBoput 06 atom Tak: "Ecnn 6bl 9 gomkeH Obln OOHUM CITOBOM
onpenenqTb BCe KayecTBa, (hopMupyroLne XopoLlero MmeHempkepa, A 6ol ckasan, 4to
BCE CBOAUTCHA K pelumTesibHOCTU. MOXHO WMCnonb3oBaTh CaMble HAaBOPOYEHHbIE
KOMMNbIOTEPLI, 00NOXUTLCA uUndpamm K rpacdmkamm, HO B KOHLE KOHLIOB HEO6XO0AMMO
cobpaTb BCHO MHOpMaLMIO BOEANHO, COCTaBUTbL rpaduk U Ha4YaTb AenNcTBOBaTh".

[MocpeacTBeHHbIE reHeparbl 3a4acTyl MOXOXW Ha 3Takoro "Mado": "HukTo He
MOXeT COBETOBaTb MHE, YTO HY>XHO AenaTbh”. MapKeTUHr ux npmMerekaeT Tem, 4YTo
340ecb SIBHO MpPOCEeXMBalTCA napannenn ¢  BOEHHbIM pemecrioM. OHKu Takke
YacCTeHbKO
3aMMCTBYIOT U BOEHHbIN A3blK, BONTasi 0 CBOMX BOMCKaX U NPOPbIBaX.

Takne OXOTHO MPUMHUMALOT pelleHusd, cpaboTasume B NpowsioM. [oxoxe, y HUX
CyLLleCcTBYeT 3aMoUMOoHanbHasa NPUBA3aHHOCTb K MPOLUMbIM peleHnamM U cTpaTerusm.
Mo
npupoae CBOen MxX NpuBrekarT obpeyeHHble NpeanpusaTus. BepwnHon myxecTtsa, no
nx



MHEHMUIO, SIBNISAETCS CMEPTb 3a CBOKO KOMMAaHMIO.
Takon "Ma4o", TeM He MeHee, MOXeT OKa3aTbCHA HENOXMM nuaepoM. Jlngepy He
obs3atenbHO  ObITb  XOPOLIMMW  FEeHepanoM  WnuM  cTpaTeromM.  TliecnaBHbIN,

CaMO/J0BOJSbHbIN

YesloBEK MOXET CTaTb NMPEeBOCXOL4HOM (PUrypor B KOMMAHUWN, KOTOPOW SIMAEPCTBO HY>KHO
Gonblue, YeMm cTpaTerus, rae ayx paboTHMKOB HAaCTONbKO HU3OK, YTO Nobas BHELLHANA
cTpaTernsa NpocTo He MMEeET LLIAHCOB Ha ycnex. Takom KoOMnaHuM B NepByto ovepeb
Heob6xoamm nuaep, KoTopbi OyaeT BOOXHOBNATL NOAEN.

Ecnu Bbl ymeeTe genctBoBaTh, Bbl MOXETE ObITb M XOPOLUUM NNAEPOM, U XOPOLLNM
cTpaTterom ogHoBpeMeHHo. [aT-ToH, ObiBano, TpeHnpoBan nepea 3epkanom "BOEHHOe
BblpakeHue nuua".

A Jln Axokka noggepkuBarn OrOHb B CBOMX BOMCKaX TakMMm GeCccMepTHbIMMU
CTpoYkamu: "Y Hac eCTb OOUH U TOSNbKO OAWH NpeaMeT XenaHun. bbiTb ny4vwmmn. A
4yTO eule ocTaetca?"

B 10 e Bpemsa cTpaTerusi 3aBoackon paboTbl y HEro 6bina cCoBepLUEHHO UHAS.

MHorve KoHCynbTaHTbl NIOGAT NnepeoueHnBaTb hakTop 6GoeBoro ayxa, nonaras,
YTO TONMbKO 3a CYET 3TOr0 MOXHO A0OUTLCA MapkeTuHroBon nobenbl. Takoe
yTBEPXAEHNE HEBEPHO, a BOT 0OpaTHoe - cnpaBeanmBo.

HuuTO Tak He ykpennseT 60eBon Ayx BOMCK, Kak MapkeTMHroasa nobeaa.

MapkeTUHroBbIN reHepan AOJKeH ObITb
pewnTesribHbIM

Bekamu B apMumn LLEHUTCA My>XeCTBO W OTBara, W NOATBEPXOEHue TOMy -
MUMIMOHbI BPYYEHHbIX Meaaneun.

Ho kakmm Gbl Ba)kHbIM HM BbINO BeccTpalume Ans cpaxkarwmxcs 60MLOoB, OHO He
SBNSAETCA rMaBHOW XapakTepucTMkon KomaHaupa. eHepan - 1o He congat. MHorne
reHeparnbl NbiTanUcb MMM BbITb, N 3annaTUAM 3@ CBOK ONPOMETYMBOCTL NOPAXKEHNEM
WU OrPOMHBIMM XXepPTBaMMW.

B3ameH GeccTpaluma MapkeTUHIOBOMY reHepany Heobxoamma pelmTtenbHocTb. OH
AOIMKEH OblTb CNOCOGEH HAHECTU B HYXXHbI MOMEHT ObICTPbIN N peLUnTENbHbIA yaap.
OuyeHb yacTo, Mo Mepe NPoABWMXKEHUS BBEPX MO JIECTHULE ycrexa, MapKeTUHIOBbIe
reHeparnbl yTpaymMBaoT 3TO Ka4eCTBO.

"Uem BbIE YMH, TEM pexe BCTPeYaeTCs B YerlOBEKE pPeLuMTENbHOCTL", -
roBopuT Knaysesuy,. Vinn tem 6nmxke otcrtaeka. inu wmpe BO3MOXHOCTb BbIboOpa.

PelunTtenbHOCTb CTAaHOBUTCS OCOOEHHO LIEHHbIM Ka4eCTBOM, KOraa Tbl HAX0OMLLbCS
B camMoM rywie cobbiTvii. BOT korga MapkeTUHroBasi onepaumns MoXxeT No-HacToswemy
BbIUrpaTh OT HANMYUA KOMaHaupa, KOTopbIn yMeeT NpULLINOpUTbL NnoLlagemn.

MHorue reHepanbl OT MapKeTUHra MMET 04MH NOPOK. OHM MNPOSBASOT CULLKOM
MHOrO My)eCTBa M OTBaru, Korga packnag He B Ux nonb3y. Yl CrnwKkom oCTOPOXHBI,
Korga npuxoguT xopoluas KapTa.

MapkeTUHroBbIX reHepan AOJKeH 3HaTb (haKTbl



eHepanbl 4encTBYOT MacwTabHo. Bbl, HaBepHoe, 1 camu owlywanu, 4YTo Ang
pa3paboTku cTpaTternm coBceM He obs3aTenbHO 3HaTb BCe getanu. Mo cywecTtsy, K
TakMM 3HaTOKaM B BbICLUMX 3LIefIoOHaxX YynpaBfeHUsi 4acTO OTHOCATCHA C Aonen
npespeHnsa. ToMmy, KTO CRMLUKOM MHOrO 3HaeT B Kakon-nnbo obnactu, Henb3s
AoBepsATb MaclTabHoe nnaHMpoBaHue.

MapkeTuHroBasi ctpaterms - 3To epyHAaa, ¢ Her nobon cnpasutcs. Noxoxe,
KaXgbll mnsgatenb XypHana o TOprosrfie cyuMTaeT CBOMM [OMrOM pacckasaTb
amMepuKaHCKUM KopropaunsaMm, kak BecTn busHec.

OTO yTBepXaeHue BeCbMa faneko OT UCTUHbL. [Ona nioboi MapkeTUHroBow
npobnembl Bcerga HangeTcsl Nerkum u OYeBUOHbIN OTBET, KOTOPbIN B BONbLUMHCTBE
cnyyaes 6ygeT HenpasunbHbiM. Korga Coca-Cola 3asBuna o cBoeM nepexoge Ha
HOBYIO (pbopMmyry, npegcepatenb coBeTa OUMPEKTOPOB KOMMNaHwu xsanunca: "Mebl
yBepeHbl
B 9TOM peLleHuu, Kak HU B O4HOM ApyroM"”. YTo ondaTb XXe HEBEPHO.

"Ha BorHe Bce 04eHb nNpocTo, - nuweT Knaysesuu, - HO camas NpocTas Bellb
OKa3blBaeTCs CaMOWn CITOXHOM".

Xopowunn MapKkeTUHroBbIN reHepan CTPOUT CBOK CTpaTernto C camblX HWU3O0B,
HauuHasa ¢ getanen. 3akoHYeHHas cTpaterns OyaeT NpocTon, HO He obsi3aTenbHO
O4YEBUAHOMN.

MapKkeTUHroBbIN reHepan A4OMKeH ObITb yaaunue

Ypaya urpaet BaxkHy posb B UCXOAE MapKeTUHroBon 6uTebl. PaspaboTtas nnaH,
npoBeas artaky, cnegyet ObiTb rOTOBbIM K CBOEMy >xpebuto. KoHeyHo, ecrin Bbl
nopaboTanu xopoLuo, BCe LWaHCbl ByayT Ha BalLen CTOPOHE.

"Hn oguH BMA 4YenoBe4vecKoW AesATenbHOCTH, - roBopuT KnayseBuu, - He
NnpuBsi3aH K BE3eHUIO Tak curnbHO. BonHa 6onee Bcero noxoaut Ha urpy B KapTbl'”.

Ecnu ygava ot Bac otBOpayMBaeTcs, Bbl LOMKHbI ObiTb FOTOBbI ONEpPaTUBHO
NPeAnpUHATbL Mepbl MO YMEHbLUEHMIO NoTepb. "Kanutynsaums - He no3op, - FoBOpUT
KnayseBuy. - eHepan He OygeT 3aBnekaTb NOCNEHEro OCTaBLUErOCHA B XMBbIX
congata mgeen 60pbbbl, PaBHO Kak U XOPOLUMA LLUAXMATUCT HE CTaHEeT NpoAoSKaTb
3aBeoMO NMpourpaHHyo napTuio”.

OnseHxayap cMmor caaTtbca B Kopee, 1 MapKeTUHIOBLIN reHepan ToXe OOIKEH
yMeTb pacno3HaTb MOMEHT, Korga HagnexuT BblbpocuTb nonoteHue. Nyctas Tpata
pecypcoB paau ybnaxeHuss cobCTBEHHOrO "s" He MOXEeT CRYXWUTb HU OOHOW Lenw.
Ny4ywe npusHaTb NopaxxeHne n HavyaTb rOTOBUTLCS K HOBOW MapKETUHIOBOW BOMHE.

Bnepean 6yaeTt ewe mHoro 6uMTB 1 Nnoben, KOTOpble HY>XHO OfepXaTb.

MapkeTUHroBbIN reHepan AoMKeH 3HaTb NpaBuna

YUTtobbl urpatb B Urpy, npexane Bcero crieayet 3HaTb €e rnpaBuiia Uuin
NpUHUUNBI. 7 BTOpOeE:. Bbl AOJTXHblI O HUX 3abbiTb. To ecTb Hay4YNTbCA UTPaTb, HE



aymas o npasunax.

910 BepHO Ans nwbown nrpbl, Byab TO WaxmaTtbl, pyTbON nnmM MmapkeTMHrosas
BOWHa. HanpsiMuk kK BopoTam He npopBaTbCs. Bbl JOMKHBI HA4YaTh C U3y4YeHuUs NpaBun,
a 3aTeM NnonpakTUKoOBaTbCSA OOCTATOYHO, YTOObI NX 3a0bIThb.

XopoLwunin TEHHUCUCT BO BpeMS MaTya He AyMaeT, Kak gepXaTb pakeTKy Unu c
KakoM TOYKM nydlie HaHocuTb yaap. OH KOHUEHTpUpyeTcst Ha ToM, 4YTObbl OObirpaTh
CornepHuKa.

>Kenawowun cratb MapKeTUHIOBbIM TeHepanoMm [JOorKeH Wu3yunTb BHavane
NPUHLUMNbI
3TOM BOWHbLI, @ NOTOM, BBSI3aBLUUCb B Hee, 3a0biTb O HMX. XOpPOLIUKM reHepan He
AOMMKEH NMOCTOSIHHO cnpalwmBaTth: "Kakon TUn BOWHbLI Mbl BegemM? W Kakux npuHLMIOB
Mbl
OOIMKHbI Npuaepxuesatbca?”

MpaBuna HyXXHO 3HaTb HACTOSbKO XOPOLUO, YTOObI O HUX MOXHO ObIfI0 HE AyMaTb
N CKOHLEHTPUPOBATLCS Ha conepHuke. Kak u xopolwuve maHepbl, npasuna yyaT ans
TOro, YTOObl O HMX 3a0bIBaTb.

Mpobnema coOBpeMEHHOro MapKeTWHra He TONbKO B HexBaTke npasus. Camas
bonblwas npobnema - B HEMOHMMAHUKM TOrO, YTO NpaBuna AOJKHbI ObITb HA NEPBOM
MecTe.

N ana wcnpaeBneHust aTon npobnembl MapkeTororam cregyeT HadvaTb
cucTtemaTuyeckm n3yyaTb  UCTOPUIO  CBOEWN npodeccuu, dopmynmpoBaTtb
cTpartermyeckme
NPUHUMNbI, OT KOTOPbLIX 3aBUCUT UCXOA KOopnopaTuBHbIX 6aTtanuin. CerogHst HAYTO Tak
He BaXXHO, Kak cTpaTerusi.

Bbibop ctpaTternn u BpeMmeHu - BOT [[MManau mapkeTuHra. Bce ocTtanbHoe -
NPUropKu.




