I''IABA X

BHYTPEHHUM KOHTPOJIb I AVJIUT

A.

346.

347.

348.

BBenenne

KpaeyronbHbili KaMeHb YIIPaBIECHUS pUCKAMU B KOMMEPYECKOM OaHKe- B
CMEXKHBIX 00JIaCTIX GHYympeHHe20 KOHMpPOoas U énympenne2o ayouma. Kak
OBLIO IOTYEPKHYTO paHee, OaHKW BeAyT OM3HEC, OCHOBAHHEIN Ha IPUHSATUH
PHUCKOB, MPEUMYIIIECTBEHHO- HO HE MCYEPIBIBAOIIE- Yepe3 MPEIOCTABICHHUE
KpPEJUTOB TPETHUM JUIaM. PUCK TPOXOIUT CKBO3b BECh MPOIECC MPUHSITHS
penieHnii B 0aHKOBCKOM JIEJie, BKJIFOYasl YIIPABJICHUE COBOKYITHBIM
OyxrantepckuM OamaHcoM OaHKa 1 3a0allaHCOBBIMU CTaThsIMU. Bmecte ¢
PUCKOM HEen30eKHO MPUXOJIAT MOTEPH. Y CIIeX MEHEPKMEHTA B
MUHUMH3AIIH [TOTEPh 3aBUCUT BO MHOT'OM OT CO3HATEIHHOT'O IPUMEHEHUS
MepCoHAIOM 0aHKa XOPOIIIO OPraHU30BaHHBIX, BCECTOPOHHHX U ITUPOKO
pPacpOCTPaHEHHBIX MOJUTHK U MPOLEAYP, YCTAHOBICHHBIX JIJIS BCEX
JIeapTaMEHTOB OaHKa, BKITI0YAsi €r0 OTACICHUS U JOYepHUE KoMIaHuu. Uto
HE JIOJDKHO OBITh IPUEMIIEMO JIJISI MEHEIKMEHTA - 3TO TIOTEPH, BEI3BAHHBIC
OIMOKAMH U HETPaBUIIBHOCTSIMH.

B koHTEeKCTE TaHHOTO Y4eOHOT0 TOCOOHS “OMMOKN” OMPEIEICHBI KaK
HeHamMeperHble OUUOKU, COeIARHbIE NPU YRPABIEHUU AKMUBAMU U NPU
noodzomoske QurHancosol ungopmayuy. “HenpaBUIbHOCTH BKIIOYAIOT BCE
HamepeHHble HeCOOMBemcmausi, COBEPIIICHHBIC OAHKOBCKUM IEPCOHATIOM U
MEHEDKMEHTOM' . XOTSI B 11€JIOM OHH HEH3OEKHBI B PCaTbHOM KU3HU, TEM HE
MeHee, OIIMOKY U HeTIPaBWILHOCTH MO2YH Obimib, XOTS OBl TEOPETUYECKH,
CBEJICHBI K HYJI0. B TO BpeMs Kak pUCK U, COOTBETCTBEHHO, IIOTEPU
HEU30EXKHEI B IPOIIECCE PUHATHSI PEIICHUH, OIMOOK W HEMPAaBUILHOCTEH
MOXKHO M30€XaTh, €CJIM C HUMH HE CBSI3aH 3JIEMEHT pucka. Bc€ aTo sBnsercs
MPUYUHON TOTO, YTO XOPOIIO YIpaBIsieMble OAHKH OPTaHU3yIOT U
MOJICPIKUBAIOT Omepanuu 3PPEKTUBHBIX CHCTEM BHYTPEHHETO KOHTPOJIIS C
TeM, YTOOBI OCYIIECTBIISATH MOHUTOPHHT Pa3IMYHBIX aIMHHACTPATUBHBIX U
OTIEPAIIMOHHBIX BUJIOB JICATEIBHOCTH.

BHyTpeHHN KOHTPOJIb, ATMAHUCTPHPOBAHNE H BHEITHHI ayIuT

Onpedenenus. BHyTpeHHHI KOHTPOJIb, aIMUHACTPUPOBAHNE W BHEITHHUHA
ayaMT, Kak 3To OyneT 00CyKAEeHO B MOCIEAYIOMNX CEKIUIX, SIBISIOTCS TEMH
acreKTaMH MEHEP)KMEHTa, KOTOpPhIE TOBCEMECTHO MPAKTUKYIOTCS B
KOMMEpUecKuX OaHKax 3amagHbIX HHAYCTPUAIBHBIX cTpaH. JlaHHbie
KOHIEMNIINH ONpeeeHbl B KAUECTBE CIEAYIOMINX MTOT0KEHHUH.

Brympennuii konmpoas.: cucrema NpoBepoK U OallaHCUPOBAHUM, HITH
M3MEPEHHH, CO3aHHBIX 0AaHKOBCKUM MEHEIKMEHTOM C TE€M, YTOOBI
MUHUMHU3UPOBATH TIOTEPH, BO3HUKAIOIIUE OT OIINOOK U

! Nauusie onpenenenns npusenens: u3: Edward J. Seink, Bank Control and Audit. “The
Nature of Bank Control and Audit’. The American Bankers Association,1984, p. 20
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349.

350.

351.

HeraBHJ’ILHOCTCﬁ, COBCpHIACMBIX 0aHKOBCKUM IEpCOHAIOM.

Aomunucmpuposanue: Kaxa0IHEBHOE IPIMEHEHUE IPOBEPOK U
OanaHCcUpOBaHUN PH HOPMATFHOM X0J1e 0aHKOBCKOTO OM3HEca.

Buympennuii ayoum: (i)niepuoandecKkuil U Hezagucumbiil 0030p U OIICHKA
cUCTeMBbl KOHTpoJIs U (i1) onpeseeHne CTENeHH, 10 KOTOpOoi
MEHEDKMEHT U TIePCOHAJ IOJKHBI MTOJIBEPraThCsi KOHTPOIIIO

B cBf31 CO CBOMM YHHUBEPCANIBHBIM 3HAYCHHEM YKA3aHHBIC BBIIIIE MPOIIECCHI
OBLIN TAKXKE BBEIACHBI- XOTA U YacTO 00jIee MENICHHBIMYA TEMIIAMHU, YEM DTO
KeaTeIbHO- OaHKaMHU B Pa3BUBAIONIUXCS PHIHOYHBIX DKOHOMUKAX, BKITIOUAS
ctpanbl ObiBIIero CoBetckoro Coro3a. ['TaBHBIC PHUYUHBI, OTIPEICIISIONIIC
MEJIJICHHBIC TEMITbI B 3TOM 00JIACTH- a) YKa3aHHbBIC MPOIECCHI
paccMaTpUBAIOTCS UCKITIOUUTEIBHO KaK CBSI3aHHBIC TONBKO C U3JICPKKAMU U
MO3TOMY TPUBOJIAIINE K YMEHBIIICHHIO YUCTOTO JJ0X0a OaHKa, 0)
MEHEKMEHT, 0COOCHHO B 00Jice MOJIOJIBIX M MEHBIIINX OaHKax, HE MPHU3HACT
yKa3aHHBIC MPOIIECCHI B KAUECTBE UMCIONIUX KPUTHUCCKUE 3HAYCHHE,
yYBEPOBaB B BOBMOXKHOCTh M30€KaTh OIIMOOK U HEMPABUIIBHOCTEH HAa OCHOBE
MPOCTO HAOJIOICHHUS 3a COBEPIIICHUEM €KETHEBHBIX OTICpaIlHii; U B)
HaJ30pHAsA PYHKIHS EHTPATHLHOrO 0aHKA BO MHOTHX CTpaHax eie
HETOJIHOCTRIO PAa3BUTA U\ MK MPUMEHEHA, B CBSA3U C YeM HEOOXOTUMBIH
HA/I30p 32 OAHKOBCKUM CEKTOPOM OCYILIECTBISCTCS B HEJOCTATOUHOM
o0BeMe.

BHyTpeHHNII KOHTPOJIBb: LEJH M MPOIexypPbI

OyHKIMS BHYTPEHHETO KOHTPOIST UMEET JABOHHYIO Iellb- YCTaHOBJICHUE U
noJyiepkanre GopManu30BaHHON CHCTEMBI IPOBEPOK U OATaHCUPOBAHUH, a
TaKke MOBEACHHE IO BCEro  OAaHKOBCKOTO IepcoHaia WHGOPMAIMH O
3HAYCHUH U IeTSIX JJaHHOH CUCTeMBbI. UeThIpe TTIaBHBIX 00JIACTH KOHTPOJIS:

a. Aemopuzayus. Kak oOIIHe, TaK U CrIeU(PUICCKHE aBTOPU3aLIUN
JOJDKHBI PETYIISIPHO TTPOBEPATHCS

b. Peeucmpauuﬂ: BC€ aBTOPHU30BAHHELIC CACIIKU JOJI>KHBI OBITH IIpaBUJIBHO
3apeTUCTPUPOBAHBI B COOTBETCTBUH C IIPUHATBIMU CUCTEMaMU y4€Ta.

c. Coxpanenue: noymxHa ObITH pacrpe/elieHa OTBETCTBEHHOCTh 32
(hm3ugecKoe XpaHeHNE aKTUBOB (MaTepHAITLHBIX MIH (PHHAHCOBBIX
aKTHBOB, TaK ¢ KaK U IOPUAHMYECKUX IOKYMEHTOB).

d. Oyenxa: 3aperucTpupoBaHHAs CTOUMOCTh aKTHBOB JIOJKHA
MEPUOTUYECKH MPOBEPATHCS ¢ TOUKH 3PEHHS €€ aJeKBATHOCTH
(HampuMep, pe3epBbI MPOTHB MOTEPh MO CCYAaM, H3HOC aKTUBOB,
CTOMMOCTD 3aJIOTa).

[Ipu npaBUIILHOM HCIIOJHECHUH (DYHKIIMSA KOHTPOJIS 3PPEKTUBHO 3aIUTHT
OaHK MPOTHUB HEHAJUICXKAIIIETO MOSIBJICHHS OUIMOOK M HETIPaBUILHOCTEH.

B Gornee kpynHbIX 0aHKaX (YHKIIMS KOHTPOJIS BBITIOTHSIETCS OTIEIbHBIMU

137



352.

OpTaHM3alMOHHBIMU CTUHULIAMH, TAKIMHU KaK KPeIUTHBIE, YUeTHBIC, MO
paboTe C mepcoHaIoM, CTPaTerHIecKoe MIaHUPOBAHUE U YIIPABICHUECKHE
nHpOpMaMOHHBIE cucTeMbl. Ha fene 3Ti opraHn3aiioHHbIe eHHULBI
OCYIIECTBISIIOT CAMOKOHTPOJIb U MOTYT Aa)K€ UMETh CBOETO COOCTBEHHOTO
KOHTPOJIBHOTO MHCIIEKTOpa. B 3TOM KOHTEKCTE OTIEN WM JeNapTaMeHT
BHYTPEHHETO KOHTPOJISI, CYIIECTBYIOIINI B OaHKE, BHITIOIHSET
MPEUMYIIECTBEHHO HAA30PHYIO (yHKIMIO, paboTast ¢ OTAEIbHBIMH
OlepanvoHHBIMU MOJPAa3IEICHUAMHU HaJl CO3AAHUEM COOTBETCTBYIOIIMX
KOHTPOJIBHBIX CHCTEM. B MeHbIINX 0aHKaxX (YHKIUS BHyTPEHHETO KOHTPOJIS
MMeeT TeHAECHINIO K IeHTpanu3anuu. OqHaKo, HE3aBUCUMO OT
OpTaHU3aLMOHHON CTPYKTYPHI CTAPIIUI CrIeUaInCT (B 00J1acTH
BHYTPEHHETO KOHTPOJISI) JOJKEH OBITH CIIOCOOEH BBITIOIHATH CBOH
00s13aHHOCTH 0€3 TOMEX CO CTOPOHBI MEPCOHaNa, a TAKKE UMETh
BO3MO>KHOCTb JJOKJIAJIbIBATh HEMIOCPEICTBEHHO BHICIIEMY MEHEIKMEHTY B
3¢ PEeKTUBHON U cCBOeBpeMeHHOM MaHepe. Kopoue roBopsi, KOHTpOJIbHAs
(GyHKLUMS, KOTOpas NpeArnoiaraeT pa3inyHble MPOBEPKU U OalaHCUPOBAHHMSA,
BKJIIOYAET:

a. CO3,I[3HI/I€ KOHTPOJIBHBIX MMPOLCAYP U TCXHUK, ITPUITOKHUMBIX K
KOHKPCTHBIM BUaM CACIIOK (HaanMep, BaJIIOTHEIN TpeﬁI[I/IHF).

b. TlpoBepka caenok Ha IPEAMET TOTO, OBLIH JIU OHU MPABUIBHO
MPOBEJICHBI IO yUeTy (Harpumep, GopMupoBaHue 00eCIIeUeHUS 0]
CCY/IBI).

c. Coznmanue cucreM U mpoueAyp (pUHAHCOBOTO TUTAHUPOBAHUS U
OTYETHOCTH , 00€ECIIEUeHHE UX COOTBETCTBUS LIEIIM MEHEIKMEHTA U
TpeOOBaHUAM IIEHTPAIHLHOTO OaHKa.

d. HOI[I‘OTOBKS. OTYECTOB O (bHHaHCOBOM COCTOSAHHUHN 6aHKa, BKJIIOYArOInux
COIIOCTABICHHS U O0OBICHCHUS HECOOTBETCTBUM MCKAY (l)aKTI/I‘JGCKI/IMI/I
U INIAHUPYCMBIMHU pE3YyJIbTATAMH B 4YaCTHU JOXOH0B U paCXOI{OBz.

e. Hpentudukanus m mHOOPMUPOBAHUE O CYIIECTBEHHBIX HCKIIOYCHUSX,
CAENaHHBIX OTHOCHTENBHO IIeNIed MEHEI)KMEHTAa, YCTAHOBJICHHBIX B
PYKOBOJICTBAX HOIUTHKH H IPOLEAYD .

C TeM, uTo0bI OLeHUTh () (HEKTUBHOCTh CUCTEM BHYTPEHHETO KOHTPOJIS,
00wue e KOHTPOJIS, yCTAHOBJICHHBIE MEHEIKMEHTOM, JIOJIKHBI OBITh
COIOCTaBJICHBI C LIEIAMU Cneyuguuecko2o KOHTPOILS, CBI3aHHOTO C

2
Ora cneruduueckas QYHKIHSI MOXET ObITh, TEM HE MEHEE, BBITIONHEHA IIIAHOBBIM
nojipa3iesieHueM OaHka

3 BaxHO He cMenBaTh GyHKIMA BHYTPEHHEr0 KOHTPOJIS X BHYTPEHHEro aymura. Kak
YKa3bIBaJIOCH BBIIIE B CEKIMHU B, BHYyTpeHHUN KOHTPOJIb UMEET JIEJI0 C OpraHu3anueit u
MPUMEHEHNEM CHCTEM IPOBEPOK U COATaHCHPOBAHUI U, ecnu OyJIeT JoKa3aHo, YTO OH
Hed(pPeKTHBEH OTHOCHUTEINBHO IIeNiei MeHEeKMEHTa WK HE COOTBETCTBYET UM, TO OH JOJDKEH
OBITH IIepecTpoeH. BHyTpeHHNit aynuT sBisieTcs Oonee crennUIHbIM, OLIEHUBAS

3¢ (eKTUBHOCTh KOHTPOJIBHBIX IMPOLIEAYP M OMPEACISS CTETIeHb, B KOTOPOil BHYTpeHHHI
KOHTPOJIb MIPUHUMAETCS] O0AaHKOBCKHM IIEPCOHATIOM.

138



KOHKPETHBIM BHJIOM JIeATENBHOCTH. BcTraBka X.1 moka3bsiBact
pacnpeselieHue KOHTPOIbHON (DYHKITMH B JieTTApTaMEHTE OaHKa 110
4enoBedeckuM pecypcam. OOIas 1meiab KOHTPOJIS- CYyIIECTBOBAHUE SCHBIX U
HEIBYCMBICIICHHBIX JIOKyMEHTAIBHBIX TOJTHOMOYHUH (B paMKax Impoiiecca
MIPUHATHUS PEUICHHIA) BHYTPH JenapTamerTa. Heo0XoauMbIe TOJTHOMOYHS
JIOJDKHBI OBITh 3aT€M YBsI3aHBI CO CIEIU(PUICSCKON KOHTPOIBHOM 3a1auei (B
JTAHHOM CITy4dae «3apIuiaTa, OKJIaabl ¥ MPEMHHU JOKHEI ObITH CBSI3aHBI
TOJIBKO C pe3yJbTaTaMH pa0dOThD»), KOTOPasi, B CBOIO OYepPE/Ib, MOXKET OBITh
MpHBS3aHa K CICNU(QUISCKOMY BUIY JEATSIEHOCTH U OYXTaJIITEPCKOMY CUETY
(3apaboTHas TIaTa HadKCIeHHas) .

BcraBka X.1

BHYTPEHHUM KOHTPOJIb:
OT OBIIUX HEJIEXM K KOHKPETHBIM ITPOLEJYPAM
JEIMAPTAMEHT YEJTOBEYECKHUX PECYPCOB

Llenb 00111€TO KOHTPOJIS > ] !CJ’II/I C1Ic I/I!l!PI‘IeCKOI‘O KOHTPOJIA > Cg CJIKH U CYCTA
Pacnpeﬂeneﬁne HOHHOMOqHﬁ, 3aprmaTL1, OKJIalbl U pacXobl Ha 3apa60THa${ iara
CBA3aHHBIX C OTBETCTBCHHOCTBIO TIPEMUHU NOJIKHBI BBIITJIAYHUBATHCSA HA4YUCJICHHAasA

TOJIBKO B COOTBETCTBUH C PE3ybTaTaMU
BBIMIOJIHEHHOH paboTHI

353.  Bropoii mpuMep XOpOIIO CIPOEKTUPOBAHHBIX LENIEN U MPOLEAyp KOHTPOISL
MPUBEACH BO BCTaBKe X.2. DTOT MPUMEP OTHOCUTCS K paboTe KPEAUTHOTO
(Mnm cCcyIHOTO0) AeTapTaMeHTa, a8 UMEHHO K PYKOBOACTBAM IO KPEAUTHON
MOJIUTUKE M OyXTaJITEPCKOMY YUETY, KOTOPBIE TOJKHBI COJIEpKAaTh
cneun(pUIUPOBAHHBIE U ACTAIbHBIE ONEPAIMOHHBIEC TPOLEAYPHI IS
CJICZIOBaHMS UM IIEPCOHATIOM OaHKa. YMECTHO BOCIOIB30BATHCS IPUMEPOM
3THUX PYKOBOJCTB: O’KHAAETCS, UTO UX COJEepKaHUE JOIDKHO OBITH XOPOIIO
W3BECTHO MEPCOHATY B COOTBETCTBYIOLINX JACNapTaMEeHTaxX H- ONpeaeIeHHO-
MEPCOHANY B JIeIapTaAMEHTE BHYTPEHHETO KOHTPOJIS.

BceraBka X.2.

BHYTPEHHHI KOHTPOJIb:
OT OBIIAX HEJEN K KOHKPETHBIM ITPOIEYPAM
KPEIUTHBINA JEMMAPTAMEHT

BbaHkoBcKas Llens obmero Lens crienmduyeckoro Crenku u Crnemmndudeckue
QyHKIMST > KOHTPOJIS =2 KOHTPOJIS =2 cuera 2> IPOIIEYPHI
KOHTpOJIs
IIpenocraBnenue PykoBoncTBO
ceyn ABropmzamuss  Asropmsarus TpeOyercas  Cwm. KpEIUTHOU
JUISL BCEX KPEAUTOB, 110 PykoBoncTBO MTOJIATUKH
KaTeropusM KpenuTa u 10 y4eTry
HX CpOKam
D. Co3nanne cucteMbl BHYTPEHHEr0 KOHTPOJISA

354.  Jlo Toro, Kak OyJeT CO3AaH M HAYHET OCYIIECTBIISTHCS BHYTPECHHUI

* JIucKycCHst 1 COIPOBOKAIOIINE e PHMEpbI Gasupytores Ha: Seink, pp. 54-60
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KOHTPOJIb, 0aHk JOJDKCH CIIPOCKTUPOBATH U MPUMCHHUTL HA IMTPAKTHUKE
ACTAJIBHBIC TOKYMCHTAJIbHBIC TPOLCAYPHI, CACTCMBI PACTIPCACIICHUA
amopmaunﬁ, OTYCTHBIC (I)yHKLII/II/I, CUCTCMbI PCrUCTpaIliu, KOTOPHIC OBl
TMOKPBIBAJIA BCC BUJbI 0aHKOBCKOM ACATCIIBHOCTHU- IOAPA3ICJICHHA,
ACapTaMCHTBI, OTACIIbI 1 (1)I/IJ'II/IaJ'H>I— a TaKke OAaHKOBCKHE IMPOAYKTEIL.
Xopomne MPpUMCPLI B ITOH 06J'IaCTI/I, OTHOCAIIUECA K IIOJTUTUKAM U
npoucaypamMm KpEAUTHOTO ACTTapTaAMCHTAa COACPIKATCA B I'JIaBC Y U CBSI3aHHBIX
C Heit MPUITOKCHUAX. I[OHOJ'IHI/ITCJ'IBHLIC MMPUMEPBI KOHTPOJIbHBIX
MCXaHU3MOB IIPUBCACHBI HUIKC:

a. OpeaHu3auuﬂ. OpFaHI/I3aL[I/IOHHa$I CXCMa MO0 MOAKOHTPOJIbHBIM
KaTeropusiMm B rOJIOBHOM 0(1)I/ICC, OTACIICHUAX,; MAaCTCP- CXEMa,
BKJIIOYAaroIiad MMCHaA BCCro YIPaBJICHYCCKOIO IIEpCOHAIA

b. Obwue onepayuonnvle 00KyMeHmbl no yyenty. Y UeTHas! IOJIUTHKA,
Y4YeTHasE METOI0JIOT U, (PUHAHCOBBIE OTUYETHI, COTJIACOBAHHUE
0aJaHCOBBIX CUETOB, 1EOUTOPCKON 3aJ0JKEHHOCTH T10 MTPOLICHTaM,
KPEIUTOPCKOH 3a10JKEHHOCTH I10 MPOIICHTaM, IITPadHBIX
MPOILIEHTOB, KIaCCU(PHUKALUS T0X0I0B OT KOMHCCHH U IJIaTexe 3a
yCIyTH, OI0JKETUPOBAaHUE, IPOLETYPBl OTKA3a OT B3BICKAHUH U
MOJTyYEHUSs MJIaTexel 3a yCIIyrd, XpaHeHHe LIEHHBIX Oymar, CIeIKu
CO CBA3aHHBIMU JIUIIAMH, BATIOTHBIE CIIEIKH, YUET 0 BKIaAaM
CpEACTB B KanuTal (HarmpruMep, MeCTHasl BJIIOTa MPOTHB TBEPIOH
BaJIIOTHI), U IEPCOHAIL.

c. Lenesicrnvie cpeocmea u kaupune. Pusmyeckast 0€30MacHOCTD,
0€301MacHOCTh KacChl, IEPEChUIKA JaHHBIX, CYeTa EPEXOIAIINX
CYMM, OUMILICHUE CYETOB MEPEXOIALIUX CYMM.

d. Topeosoe punancuposanue (sxnouas eapanmuut). J|eATeIIEHOCTD MO
TOProBOMY (DMHAHCHUPOBAHHUIO (HAIIPUMED, aBTOPU3ALMS U OLICHKA
BBIITYCKAEMBIX MPOJYKTOB U HHCTPYMEHTOB TOPTOBOTO
(buHAHCUPOBAHUS ), TAPAHTUH (AaBTOPU3ALUS U BBITYCK),
obecrieueHue, yueT 3a0anaHCcoOBBIX CTaTeH, OIBEPKEHHOCTh
npobiemMaM U pUCKY (MACHTH(UKALINS, aBTOPU3ALNS 1 MOHUTOPHHT).

e. Kasnaueticmeo no meacoynapoonvim onepayusam. llonutrka u
MIpOLEAYPHI IO ONepalysM Ka3HaueHCTBa, TOABEPKEHHOCTh PUCKY
10 BAJIFOTHBIM OTIEPAIIVSIM, JTUMHTHI Ha KOHTPAreHTOB, aHAIH3
MTO3UIIHIA, OTIEPAIIMOHHBIA KOHTPOIIb, HHUIIUAIUS U PETUCTPAIUS
CHIEJIOK, pacrpeieieHue 00A3aHHOCTEH, BBIMOIHEHUE IUIIEPCKUX
(YHKUMH 1 AUTEPCKUE CUCTEMBI.

f. Ocnosnvle akmusol. Fpa(l)I/IKI/I Ha4YUCJIICHHUA U3HOCAa U B3bICKAHUA
HU3HOCA, ICPCOLICHKA aKTUBOB, YCTAPCBIINC aKTUBLI, ITIOJIUTHUKA
pacxoaoBaHud CpCACTB HA (bOpMI/II)OBaHI/Ie OCHOBHOI'O KamuTajia

g. Ilepconan u onnama mpyoa. llonutrka B OTHOIIICHUY TIEPCOHAIA,

OIMHCaHUs TPYIOBBIX 00sI3aHHOCTEH, MOIIMTHKA O0YUYCHUSI IEPCOHAIA,
nepeKpecTHoe o0ydeHue, 0€30MacHOCTh IUYHBIX e, IIKaja
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355.

356.

357.

358.

OKJIa10B, HHpOpMaLus 00 omyare Tpyda (€:KeHeIeIbHO\
€XEMECSIYHO), MoJAepKaHIe CUETOB M0 HAYMCIICHUAM 3apaboTHOM
IUIATHI, TOAJEPKAHNE CYETOB 10 HAYHCICHUSIM Ha COLIMATBHOE
CTpaxoBaHHUE, OLICHKA YPOBHS BBITIOIHEHHS JOKHOCTHBIX
00s13aHHOCTEH, OOHYCHl PaOOTHUKAM, TIOJTHOMOYHS Ha yCTAaHOBJICHHUE
OoHYyCOB

YnpagsiieHne KOHTPOJILHOH GpyHKIMeH: (KAIMAHUCTPHPOBAHUE»)

Cy1mecTByeT 3HaUUTEIbHASI THOKOCTh B CTPYKTYPUPOBAHUH YITPABICHYECKIX
ACTICKTOB, CBS3aHHBIX C BBIITOJHEHUEM KOHTPOIBHON (PYHKIIHU.
BaxnelmmMu MOMEHTaMHU SBIISIOTCS o0ecnieueHue 3G PeKTHBHOCTH
CTPYKTYPBI, €€ HE3aBUCUMOCTD OT «JIMHEUHBIX) WIH ONEPALIMOHHBIX
MEHEIKEPOB, a TAK)KE €€ COOTBETCTBUE pa3Mepy U OPraHU3aLMOHHON
CTPYKType OaHKa.

Kak ynomuHanocs panee, B 6oyee KpymHbIX OaHKaX OTACIBHO B3STHIE
KOHTPOJIEPBI MOTYT HaXOAUTHCA B CTPYKTYpE KPYMHEUIINX AETTapTAMEHTOB H
JPYTHX ONEPAOHHBIX eIWHUIL (HallpuMep, B KPYITHOM OTAeJIeHUH). B
TaKoH CTPYKTYpe KOHTPOJIEPBI UMEIOT IBOMHYIO MOIOTYETHOCTh-
PYKOBOIUTENIO AeTapTaMeHTa WM MEeHeKepy (hunuana (¢ TOUYKH 3peHHs
©KEHEBHOTO BeACHHUs OM3Heca) U, C TOUKHU 3PEHUsSI MOJUTUKU U OLICHKU
COCTOSIHMSI- pyKOBOJUTENIO A€TapTaMEeHTa BHYTPEHHETO KOHTPOJIS.
Heo6xonumo crneanTs 3a TeM, 4T0OBl HE3aBUCUMBIHN XapakTep GyHKIUH
KOHTpoJIepa MOAEPKHUBAJICS U MIPU3HABAJICSA CO CTOPOHBI YIPABIIAIOLINX
¢uImanaMmu 1 MEHEIKEPOB OTNICPAlMOHHBIX JIeapTaMeHToB. [lemapTameHT
BHYTPEHHETO KOHTPOJIsI pa3pabaThiBaeT OMUCAHUE JOKHOCTHBIX
00513aHHOCTEH KOHTPOJIEPa, YCTAaHABINBACT U 00CYKIaeT ClieUaIbHbIE
3aJa4, KOTOPbIE JOJDKHBI OBITH BHITIOJIHEHBI, & TAK)KE OLEHUBAET UX
BBITIOJTHEHHE.

B HebOonpmmx 1 HeJaBHO CO3JaHHBIX OaHKaX (XapaKTEPHBIX I MHOTHX
Pa3BUBAIOILMXCS 5KOHOMHK) UCIOIb30BAHHUE «HA MOJHBIA pabounii 1EHb»
KOHTPOJIEPOB B paMKax ACTapTaMEeHTOB Wi GUINAIOB HEAPPEKTUBHO, T.K.
00beM OM3Heca I 3TOTr0 HeIoCTaTo4YeH. B Takoil cutyaunu QyHKIus
BHYTPEHHETO KOHTPOJIS LIEHTPATU3YETCS, 1 KOHTPOJIEPHI JENAT CBOE BPEMS
MEXIy Pa3IMYHBIMH JeTlapTaMeHTaMH U APYTHMH TTOAPa3ACICHUSIME B
3aBHCHUMOCTH OT BO3HUKAIOLIEH OTPEOHOCTH.

Opranmsanus JAenapTaMeHTa BHYTPEHHEro ayAuTa: «IOJIOKeHHe O
lenmapTaMenTe»’

[Maparpad 348 HacTosIIeH I1aBbI XapakTepu3yeT QYHKIHIO U TTaBHYIO LETb
JernapTaMeHTa BHyTPEHHETO ayanTa 0aHka (WM ByTpeHHero ayauropa). [lpu
OpraHM3alliU AETIapTaMEHTa ayAuTa MIPUHUMAIOT BO BHUMAHUE CIEAYIOIINE
MOJIOKEHNUS, CBA3aHHBIE C 003aHHOCTIMH AeTapTaMeHTa:

> TepMUH IIOJI0KEHHE» OTHOCHTCS- B KOHTEKCTE JaHHOM TIaBbi- K FOPUAHUECKOMY
JIOKYMEHTY, KOTOPBIH BBIITYCKACTCS COBETOM AUPEKTOPOB H, OYIydH aIpecOBaHHBIM K
ayIUTOPCKOMY JIeTapTaMeHTy OaHKa, IePEUHCIIIeT OCHOBHBIE 3JIEMEHTHI €Tr0 MTOJTHOMOYHH 1
MOJOTYETHOCTH, OTIPEIEIISIONINE ACATEIFHOCTD JeTTapTaMeHTa
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359.

Kak MNpCaACTaBJISIIOT cebe PpOJib ACTIapTaMCHTA ayauTa MCHCI’KMCHT U
AKIMUOHCPHI, MPCACTABJICHHBIC B Ha6J'IIO,Z[aT€J'H>HOM coBeTe?

KaxoBbl AIMUHUCTPATUBHLBIC U (I)YHKLII/IOHZUIBHBIC O6H33HHOCTI/I,
CBA3aHHBIC C OTYCTHOCTBIO, KOTOPLIC JIC)KAT Ha I'NTaBHOM ay):[I/ITope?G
6

KaxoBbl napaMeTphl IMOJITHOMOYMH 1 OTBETCTBEHHOCTH aAyAUTOPCKOTO
ACapTaMCHTa B TOM, YTO KaCaCTCAd JOCTYIIa K JOKYMCHTAaM,
NEepCoOHAIY U aKTHUBAM, U IIpU Kakoi MOAOTUCTHOCTH, IIPpH
MMPpOBCACHUU ay;[HTa? Kakum npoucaypam JOJIKHBI CIICA0OBATh
BHYTPCHHUC ayJAUTOPHI IPHU MOATOTOBKE U MPOBCACHUN ayI[I/ITa?

KakoBa cepa o0braHOTO ayaura? KakoBbI OrpaHUYEHUs, €CITU OHU
CYIIECTBYIOT, HA PACCMOTPEHHUE 00BEKTa, MTOIBEPTaEMOT0 ayauTy?
YkaxuTe orpaHUYCHUS HA MTPOBEJCHIE OOBIYHOTO ayAUTa U Ha
YCIIOBUS, IPH KOTOPBIX Pa3pelIaroTCs HITH JIaxe TPeOYIOTCS
HCKIIOUCHHUSA?

KakoBbI 00513aHHOCTH AeTIapTaMEHTa ayIuTa B TIOATOTOBKE U
BBIIYCKE ayTUTOPCKOTO OoT4eTa’?

KakoBbI 00513aHHOCTH ayAUTOPOB IO OTHOIICHHUIO K OTYCTY
(HampuMep, B TeUCHHE KaKOTO MEePHO/Ia BPEMEHH, KEM JIOJDKEH OBITh
oo0peH)?

Ipoyecc ayouma. Tlpouecc ayauta COCTOUT U3 CIEAYIOIINX CEPUl Iaros:

a.

c.

[IpenBaputenbHas oOLEHKAa NOApa3feleHus, B KOTOpOM OyneT
MPOXOIUTH AYJUT

dopmanbHOE 00BSIBICHHE 00 ayIuTe ayJUTUPYEMOMY
noapasaesieHuIo (peACTaBICHHOMY MEHEKEPOM IOIPa3IeICHHS).
WHorna naHHoe oOBbSBICHUE MOXKET OBITh CACIAHO 32 ONPEACICHHOE
BpeMs 10 IPOBENICHUS ayaAuTa. TeM He MEHEe, €CIIU OXKHUAAETCS, YTO
OyayT HalieHbI ONpeAeICHHbBIC HEIPABUILHOCTH WU €CIH
MEHEe[Kep MoApa3IeeHus TOIBKO YTO MPHUHAT Ha paboTy U
HEM3BECTEH BBICIIEMY PYKOBOJCTBY OaHKa, TO ayJUT MOXKET
JeCTBUTEIBHO HE OOBSBIATHCS 3apaHee (HalpuMep, HEOKUAaHHOE
MOSIBJICHUE TPYNIIBI ayTUTOPOB B Hadaie pabovero JAHs)

Brimonnenue ayauTa

[ToaroroBka oTyera 00 ayAuTE U JOKyMEHTUPOBAHHE TIPOBEICHHON
paboThI

q)OpMa.TILHOC 3aKPBITUC ayJuTa Ha OCHOBC 06cy)K,Z[€HI/I$I PE3yIbTaTOB
ayauTa ¢ aydAuTUPYCMbIMU JIMLIAMHU, a TAKXKC MOATOTOBKU

6 AyIUTOpPCKUM AETapTaMeHT SBJSICTCS ITaTHOW (PYHKITUEH, yCTaHOBICHHOM
HaOIrOIaTeTFHBIM COBETOM. [ JTaBHBII ayIUTOp MOJOTIYETEH HETIOCPEICTBEHHO COBETY.
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360.

361.

362.

peKOMeHZ[aL[I/Iﬁ n I/IHCprKL[I/Iﬁ IO BHCCCHUTIO KOPPCKTHUPOBOK

f. Har[paBﬂeHHe oTyeTa 00 ayauTe MnpeacecaaTciito Ha6J'IIOI[aTeJ'H>HOFO
COBCTA, a TAKXKC B ACTIAPTAMCHT ayJuTa UJIU I'NIaBHOMY ayJUTOPY

g. Ayaurtop B IMCbMEHHOM BHJIE U B NIpe/ieTax ONpeAeIeHHOIO Yucia
nHel (Hanpumep, 30) T0MKEH yKa3aTh Ha KOPPEKTUPOBKHU, KOTOPBIE
yKe cIeNlaHbl, a TaKKe MOATOTOBUTH TpaduK I COBEPIICHHUS
KOPPEKTHPOBOK, KOTOPBIE JOJKHBI OBITH CAETIaHbI

h. Onenka u ogobpenne/ HeoHOOpPEHUE CO CTOPOHBI AeMapTaMeHTa ayIuTa
WU TJIABHOTO ayANTOPa PEaKLUH ayAUTHPYEMOTO TIOIpAa3eIICHUs Ha
ay/IMTOPCKUI OTYET

MonmeHHH4Y€eCTBO

BHyTpeHHMI aynuTop HE OTBEYACT 3a 3aAIIUTY WM MPEIOTBPAIICHHIE
MoteHHn4YecTBa. C Ipyrol CTOPOHBI, MEHEDKMEHT OTBEYACT 32 HAJTUYNC
3¢ (HEKTUBHBIX CUCTEM KOHTPOJIS.

[Ipu npoBeneHNM aynuTa B KPEIUTHBIX ITOAPA3AEIECHUAX 0°)KHIAETCS, UYTO
ayautop OyJeT MposBIIATh “HAAJIEKaIIyI0 3a00TIMBOCTD” TIPU OLICHKE
3asIBJICHUI Ha CCY/Ibl U KPEAUTHBIX CIIENOK, UCTIOIB3YsI IPH 3TOM TEXHUKY
cpaBHeHHs ¢ “00pa3uamMu Onaropa3yMHBIX CACIOK”

Pe3lome pa3sgena mo BHYTpeHHeMY KOHTPOJIIO, aIMHUHHCTPHPOBAHHIO
KOHTPOJISI U BHYTPEHHEMY ayJIUTY

Pestome o QyHKIMHM BHYTPEHHETO KOHTPOJISL\ BHYTPEHHETO ayIuTa

COJep KUTCS BO BcTaBKe X.3. B HEM MPUBOIATCS 0053aHHOCTH MEHEPKMEHTA
B clleAyIomuX o0xacTsx: (a) opraHu3anys, IPUMEHEHNE U IEPUOIUIECKas
OLICHKA MOJIMTHK U TPOLEAYDP, ONPEACIAIOMNX MOPSIIOK IesTeIbHOCTH
JeNapTaMeHTOB, OT/EJIOB M IPYTHX NozpaszaeneHnii 6anka; u (b)
YCTaHOBJICHHE OOLINX M CHCHUANBHBIX LIENeH, CBA3aHHBIX C KOHTPOJILHBIMU
¢yHKUMSIME OaHKa, a TaK)Ke MOHUTOPHHT (“‘aIMUHHUCTPUpPOBaHKE”)
KOHTPOJIBHOTO Iporecca. B comocraBinenuy, 0053aHHOCTBIO Ay JUTOPCKOTO
JeTiapTaMeHTa SIBIISIETCS He3asucumas oeHKa 3 peKTHBHOCTH KOHTPOJILHON
CHCTEMBI, TAKXKE KaK BBITIOJHEHHS MIEPCOHANIOM MOJIUTHK U MPOLEAYP,
YCTAaHOBJIEHHBIX MEHEHKMEHTOM B Pa3JIMYHBIX PYKOBOJCTBAX U AUPECKTHBAX.

BcraBka X.3

®YHKIOWHU BHYTPEHHEI'O KOHTPOJISI U BHYTPEHHEI'O AYJAUTA

baHkoBCKHI MeHeIKMEHT baHkoBCKHI MeHEIKMEHT Ayaur
yCTaHaBJIMBaeT O0IIue U OLIEHMBAET ITOJIUTUKHU U IPOLEAYPHl  OLCHUBAET CIIEOBAaHHE
crierpryecKue Hen MTOJIUTUKAM M
OCYIIECTBIIICT MOHUTOPUHT nporueaypam
MTOATOTABINBACT IOJUTUKH U KOHTPOJILHOT'O IIpoLiecca BBINIOJIHAET HE3aBUCUMYIO
MPOLEAYPHI OLIEHKY CHCTEMBI
KOHTPOJIS
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363.

B utore, npoueaypsl BHyTPEHHETO KOHTPOJIS M ayJUTa SBISIOTCS )KU3HEHHO
Ba)KHBIMH DJIEMEHTaMH B YIPABJICHUH PHCKOM KOMMEPUYECKOTO OaHKa 1
TpeOYIOT BCceX HEOOXOANMBIX PECYPCOB M BHUMAHHS OT MEHEIKMEHTA H, B
0Cc0OEHHOCTH, OT HAOIIOAATENBLHOTO COBETa OaHKa ¢ TeM, YTOOBI 00eCIeUnTh
Ha/JIeKalee cael0BaHue UM U UconHeHne. D¢ eKTUBHbIE KOHTPOJb U
ayIMT 3aIIUIIAIOT HE TOJIBKO OAHKOBCKUX BKJIaTUUKOB M APYTHX
KpPEIUTOPOB, HO U B paBHOM CTENECHU aKIIMOHEPOB U, COOTBETCTBEHHO,
cOOCTBEHHYIO JKU3HECIIOCOOHOCTh OaHKa B Ka4eCTBE OJ1aropa3yMHOTO
(hMHAHCOBOTO MHCTHUTYTA.
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