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MesxnyHapoqHbIi OaHK PEKOHCTPYKIMK U pa3BUTHs/ MUpoBoii 6aHK
1818 H Street, NW

Washington, DC 20433, USA

MupoBoii O0aHK TOAYUHIETCA TIOJOXKEHUSM 2-TO TPOTOKOJIA Y HUBEPCAIbHOM
KOHBEHIIMHU 110 KONHUPANTy. DTOT MaTepual, TeM HE MEHee, MOXKET ObITh CKOITUPOBAH
IS UCCIIEIOBATENIbCKUX, 00Pa30BaTENIbHBIX HJIM y4eOHBIX LeJel TOJIbKO B CTpaHax-
yneHax MupoBoro Oanka. /lanHblii Marepuan Oyner nepecMaTpuBaThes. OTKpBITHS,
MHTEPIIPETALIMY U BBIBOJBI, IPUBEJECHHBIE B 3TOM JOKYMEHTE, IPUHAAJIEKAT aBTOPY U
HE JIOJDKHBI OBITH CBsI3aHBI ¢ MUPOBBIM OaHKOM, €TO OPraHU3ALUSAMU, UIH YICHAMH
CoBeTa UCIIOJTHUTENIBHBIX JUPEKTOPOB, WM CTpaHAMM, KOTOPbIE OHU MPEJCTABIISAIOT.
Ecnu >tn matepuansl OyayT CKONMHMpOBAaHbI WM mepeBeneHbl, MOP Obu1 Ob1 pan
IIOJIYYUTh KOIIUIO.



MNPEJUCIIOBUE (x uzganuto 1996r.)

IMporpammel MHCTHTYTa SKOHOMHYECKOTO Pa3BUTHS B 00JacTH OaHKOBCKOTO Jiesia ¥ (JMHAHCOB
(oKycupyIOTCS Ha NPYACHIMAIBHBIX METOAaX OAHKOBCKOTO MEHEPKMEHTa, 00€CIeYMBAIOIINX
KOHTPOJIb PHCKOB, (PMHAHCOBYIO KHU3HECIIOCOOHOCTh U XOPOILIee COCTOSIHNE OaHKa, a TaKXKe Ha
peryimpoBaHUH ¥ Haa30pe 3a OaHKaMU B IIEPEXOIHBIX SKOHOMHKaX. ['JaBHast 1eIb JaHHBIX
IIporpamMMm- MoAepKaTh peOPMUPOBAHHE U Pa3BUTHE OAHKOBCKHUX U (PUHAHCOBBIX CHCTEM B
pecryonukax 6siBuiero Coserckoro Coro3a. Ham mozxxon 3axiitodaercst B TOM, 4TOOBI 00y4daTh
0GaHKOBCKHUX PYKOBOJUTENEH CPEAHETO U BBICIIETO YPOBHEH, a TaKkKe JPYruX YWICHOB (PMHAHCOBOTO
coo01ecTBa B paMKax OOLIMX MPUHLIMIIOB 0aHKOBCKOTO MEHEXKMEHTA, UCTIONB3YS CETh HaIlINX
npenopasareneii. @opmyrna, B COOTBETCTBHU ¢ KOTOPOH OYAyT BBINOJHEHBI 3TH LEIH, 3aKJII0YACTCS B
TOM, YTOOBI O0YYNTH TPYIITBI MECTHBIX IIPpEnoaaBaTeiei (001re BOpockl 0aHKOBCKUX CUCTEM U
(bMHAHCOBBIM MEHEKMEHT OAHKOB); MPUBIICYB STHX MIPENOAaBaTeIeH Il OpraHu3anuy
KPaTKOCPOYHBIX YYEOHBIX MPOTpaMM JIsl 0aHKOBCKUX CIY’)KaIlUX M JAPYTUX NMPAKTHUKOB, padOTAIONINX B
¢rHaHCAX; cO31aTh PeCypcHyIo 0a3y Ha pyCCKOM SI3bIKE, BKIIIOYAIOIIYIO IIEYaTHBIE M BUICOMATEpUaIb,
B 3HAUUTENILHON Mepe MOoJIarasch Ha COJEHCTBIE MECTHBIX HHCTUTYTOB-NApPTHEPOB B IPOU3BOJICTBE U
NIepeBO/IC 3TUX MAaTEPHANIOB; U CO3/1aTh Y4eOHbIE MOITHOCTH HHCTUTYTOB-TIAPTHEPOB,
MOJAEP)KUBAEMBIE HA JUTUTEIILHON OCHOBE.

B aTnx obnactsix - c MOMeHTa Hadasia mporpaMmsl B 1992 r.- ObUIN TOCTUTHYTHl 3HAYUTEIIHHBIE
pesynbTatsl. [IpenogasaTeny, mpomemme NporpamMmy, pa3BUIIM U HA4alId TIOCTaBKH KypCOB IS
0aHKOBCKHMX CITy’>KalllUX M JIPYTUX KaTeTOPHH JIMI, KaK B paMKax Iporpamm, ¢puHaHcupyemsix MUOP, Tak
n coOCcTBeHHBIX NporpamM. OOyyaromuye rpynIsl, KCHOIb3YIONIHe Halle pUHaHCHPOBaHUE, PabOTAIOT B
Poccun, Y36ekucrane, Kazaxcrane u Ha Ykpaune. Kpome Toro, MHOTHE NpenioaBareny Obun
NIPUIJIAIICHB! HA KITFOUEBBIC MTO3HIMK B [IEHTPAJIBHBIX 0aHKaX M MUHHACTEPCTBAaX (PUHAHCOB B
pa3nuuHbIX pecryonmkax obiBero Coserckoro Coro3a, MHOTHE pabOTaIOT B KaueCTBE KOHCYJIHTAaHTOB
MIPaBUTEJILCTB TI0 BOIPOCaM OaHKOBCKOW peOpPMBI U CTPYKTYPHBIX, KPEIUTHBIX U 00pa3oBaTeIbHBIX
BOIIPOCOB, CBS3aHHBIX ¢ 0AaHKOBCKHUM JiesioM. OHM OBUIH TaK)Ke CPEAN MEPBBIX B PA3IHMYHBIX
peciyOaMKax, KTO HOATOTOBHII HOBBIE IMyOIMKAIMU B 00JIaCTH OaHKOBCKOTO Jeia M (PMHAHCOB.

Bropoe n3ganne naHHOTO Y4eOHOTO IMOCOOHS TI0 BOIIPOCAM YIIPABICHHUS PUCKAMHU B KOMMEPUIECKOM
0OaHKe BXOAWT B CEPHIO YICOHBIX MaTEPHAIIOB TI0 OAHKOBCKOMY JIeiy M (pHHAHCAM, CO3IaHHBIX IS
00ydJeHus Tpero1aBaTesieii 1 OaHKUPOB B IIporpamMmMax Jyis ciymiatenel u3 obiBmiero CoBEeTCKOTo
Coto3a. Ota kaura Opu1a noarorosieHa K.J[.BanspaBenoM npu coneticteuu MHCTHTYTA
SKOHOMHYECKOTO pa3BUTHS MupoBoro 6anka. OTaen ¢ IpU3HATEIHHOCTHIO OTMEYaeT BKIag Mapu
Onu3abet Yopn kak pexakropa 1 Meran Caiitpon (006paboTka MaTepuanos). Barisinbl, BEIpakeHHbIS
B JAaHHOM H3JaHUH, OTHOCSATCS IMOJHOCTHIO K MHEHHIO aBTOPA U HEOOSA3aTEIEHO OTPAXKAIOT B3TJISIBI
MupoBoro 6anka. Pycckuii mepeBo/1 JaHHOW KHUTH OyIeT W3AaH OTIEIBHO.

Kcasnep CaiiMoH,

3aBenyrommii OTHENIOM pETYISATHBHBIX peGopM U  YacTHBIX
MPEaNPUITHH,

WHCTUTYT SKOHOMHYECKOTO Pa3BUTHS
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LEJIb YUEBHOI'O ITOCOBUA

Bropoe m3panme yueOHOTO ITOCO0OHS “YTpaBiieHHe puCKaMi KOMMEPUECKoro 0aHka”
MpeHA3HAYCHO JUIS JIBYX TPYII YUTATEINEH: BO-TIEPBEIX, UISI MEHEPKEPOB CPETHETO H
CTapIllero ypoBHeH, paboTalONIMX B YACTHBIX WIIH TPOXOISIINX PUBATH3AIIUIO
KOMMEpUYECKHX OaHKax B dKOHOMHKaX ObIBIero Coserckoro Coro3a, B KOTOPBIX
(hopMHpYETCS 9aCTHBIN CEKTOP; W, BO-BTOPBIX (HO HE TI0 3HAYCHHUIO ), JIJIS
MPEeroJIaBaTeIbCKOTo IMepcoHalia akaJeMHISCKUX U TPOPECCHOHANBHBIX HHCTHTYTOB
oniBrrero Coetckoro Coro3a, 3aHUMAIOIIUXCS 00YUICHUEM MPAKTHKYIOIIHNX U OYIyITHX
OankupoB. bosee KOPOTKO, 11eTh YIEOHOTO MMOCOOUS- YITyUITUTh TEXHHIECKYIO U
YIPaBJICHYECKYIO KOMIIETEHIIHIO COOOIIECTBA CIIEIMATNCTOB, MMEIOIIIX OTHOIICHHE K
KOMMepUYeCcKoMy 0aHKOBCKOMY JIely, B pecyonmkax OpiBiero Coserckoro Coro3za.

Bo Bcex hKOHOMHUKax, OCHOBaHHBIX Ha YACTHOM CEKTOPE, KOMMepUYeCcKrue OaHKH UTPAIOT
KPUTHYECKYIO pOIib B Iporiecce popMupoBaHus kanmutaia. CylniecTBEeHHOH 4acThio
OTBETCTBEHHOCTH 0aHKOB SIBIIICTCS 0OCCIICUCHHE 0€30TIaCHOM M MPUEMIIEMO MPHUOBITEHOM
“raBaHn” ISl BPEMEHHBIX WU TIEPHOIUICCKUX M3JTUIINKOB JTUKBUAHOCTH (“‘cOepexeHnii”’) u
JUTSL “‘ONepaIiMOHHBIX” KACCOBBIX OCTATKOB, BO3HUKAIONINX Y QU3MUYECKHX JTUII, IPEATIPUITHH,
MPaBUTEIHCTBEHHBIX YUPEKICHUNA U IPYTUX (GUHAHCOBBIX U HE(HUHAHCOBBIX HHCTUTYTOB. B
PaBHOM CTETICHN KPUTHIECKOM SBIISICTCS ITapajuiebHast 00s13aHHOCTh OAHKOB ‘3a TIPUBEICHHE
B ZieficTBrE” ATUX (DOHIOB HA OCHOBE UX pacIpeaelieHUs- 9epe3 MPOoIecc KPeIUTOBAHUS U
WHBECTUPOBAHUS- Cpei Hanboliee MPOAYKTUBHBIX ¥ d3P(PEKTUBHBIX MPEICTABUTENCH TEX Ke
rpynir: (pU3MYecKrx UL, MPEeANPHUSITHN, TPAaBUTEIbCTBEHHBIX YUPEKIACHUN H IPYTUX
WHCTUTYTOB, HAXOSIIUXCS B MTPOIIecce MOMCKa BHEITHUX CPEJICTB sl QUHAHCHPOBAHUS X
IUTAHAPYEMOH e TENbHOCTH.

Puck-MeHeDKMEHT UMeeT JeNo ¢ PyHIaMeHTaIbHBIM TPEOOBAHUEM, MPEIBSIBIIIEMBIM
0aHKaMm, 10 MOCTOSSHHOW UACHTU(UKALINH, OIIEHKE M YIPABICHHUIO 3JIEMEHTAMHU PUCKa,
KOTOpBIE TIPUCYIIN KPEIUTHBIM M HHBECTUIIMOHHBIM pemieHusIM. Prck, Hem30eKHbIiH
pe3yabTaT TOTO, YTO HENB3S MPEABUACTD OyIyIIHe COOBITHS ¢ aOCOMIOTHOM
OTIPEIETICHHOCTHIO, IIPOHMU3BIBAET BCE ACMEKTHI )KU3HU. B OoTM4me OT eHTpaaTn30BaHHO-
IUTAHUPYEMBIX 9KOHOMHUK, TJ€ IPUHATHE SKOHOMUYECKHIX PEUICHHH COCPEAOTOYEHO B
OTHOCHTEIHHO HEOOIBIIIOM KOJIHMYECTBE MPABUTENbCTBEHHBIX MUHHCTEPCTB, SKOHOMHUKH,
Oasmpyromuecs Ha YaCTHOM CEKTOPE, UM, YTO TO K€ CaMOe, PHIHOYHBIE SKOHOMHKHU
“IeneTupyoT’ PUCKOBBIA AIIEMEHT BCEM YUaCTHUKAM dKOHOMHYECKOTO IIpolecca.

B komMepueckux 6aHKax OT MEHEHKEPOB OXKUJIAIOT MIPHHATHS PEIICHUN H TAaKUM 00pa3oM
OHU JIOJDKHBI TPUHUMATE HEN30EKHOCTh PUCKA. XOTSl MEHEKEPHI, KaK U BCE OCTAIILHBIC
JIUIIa, TPUHAMAIOIINE PEIICHHS, CKIIOHHBI B TEHJICHIIMU K H30€KaHUI0 pUCKA, P PEKTHBHBIH
MeHeJDKep MPEBPATUT JIEMEHT PUCKA B TIO3UTHBHEIN (DaKTOP, MPU3HAB CYIIECTBOBAHHE
pHCcKa, UICHTHQUITUPOBAB €ro pa3IuyHble GOPMBI, U ONEHHUB W YIPABIISSI UM BHYTPH 00IIEH
CTPYKTYpPBI OM3HECa.

JlarHOE y4eOHOe mocoOre CrienuabHO TpeHA3HAYCHO Il 0AHKOBCKHX MEHE/IKEPOB- OT
MPE3HUJICHTOB U MCITOIHUTENBHBIX TUPEKTOPOB- JI0 HAYAILHUKOB JIEIAPTAMEHTOB H OT/CIIOB,
3aBeIyIOIINX QUIHATaMHU, ¥ MPOYUX CIY)KAILIUX, 00IaJa0NMX “JTMHEHHONW
OTBETCTBEHHOCTHIO (HANpHMep, MEHEPKEPOB IIEHTPOB U3BIeueHus NpuObun). KoHeuHo, 310
YCIIOBHOE OTPaHUYCHHE: YIPABISIONIAE ITATHBIMHU, WIH HETPHOBUIHHBIMHY,
MOJIpa3/IeICHASIMU TAK)KE BHIHYKJICHBI IMETh JIEJIO C PUCKOM, KOHKPETHEE C TEMH PUCKaMHU,
KOTOPBIE SIBISIFOTCS OCOOCHHBIMH JIJISl X clieliuuIeckux onepamnuii. AHAJIIOTUYHO- U3



JeTalbHOTO PACCMOTPEHUS HCKITIOUAIOTCS] PUCKH, CBSI3aHHBIE CO CIEIUAIN3UPOBAaHHBIMU
0aHKOBCKUMH OTIEPALUSIMH, TAKMMH KaK BaJIIOTHBIE U (POHIOBBIE caeiKku. HexoToprie u3
9THUX obJacTell y:ke MOKPHITH yueOHbIMHE MaTepraiamMu UOP unu OyayT paccMOTpeHBI B
Ha/JIeKAIIUH CPOK B OyIyIINX YUeOHBIX MyOIUKAIIHAX.

U, nakonen, yueOHoe mocoOue MOXeT OBITh 3(PPEKTUBHO HCIOIB30BAHO CYNEPBHU30paMH
LHEeHTpalbHOro OaHKa, (UHAHCOBBIMH MEHEIXEepaMH MPEANPHUITUH U IPYTUMH JIHIaMHU,
KOTOpbIE HAaXOZSTCS B KOHTAKTE WIIM Ha YbI0 JESATEIbHOCTD BIUSIOT KOMMEpUYEecKHe OaHKH.
[Tonnmanue mpornecca NPUHATHS PEIeHUI B 0aHKaX M KOHLEMLWH, JeXKaliuX B €ro OCHOBE,
MOET TOJBKO YIYYIIMTh KA4eCTBO M YCIEHIHOCTh Npolecca MNPUHATHA PEUICHUH Hu
olepaluy TakuX “BHEIIHUX (IO OTHOIICHHIO K OaHKaM) mpeanpuaruii. B stoMm cimydae
BBITOJBI OT 3((PEKTUBHOTO YIPABICHUS PUCKAMU KOMMEPUYECKUX OaHKOB “TIPOHIKYT  BCIO
SKOHOMMKY, TO3UTUBHO BIIUSS HA €€ COCTOSHUE.
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