I''IABA 1

BBEJIEHUE

A.

Kommepueckuii 0aHK U ero OKpy:KeHue

B pecrry6nmukax o6niBirero Coserckoro Coro3a KoMMepUIeckoe 0aHKOBCKOE
JIe10, 00CITyKUBAIOIee YacThIi CEKTOP, HAXOAUTCS B HACTOAIIEE BpeMs Ha
paHHHX cTamusax pa3BuTus. [lpu HegaBHO M3MEHEHHOH cucTeMe
LEHTPAIM30BAHHOTO IIAHUPOBAHUS PA3IMYHBIC THITH 0aHKOB, HAXOIAIINXCS
B TOCY/IapCTBEHHON COOCTBEHHOCTH, UCTIONHSIIA HHCTPYKITUH
MPABUTENBCTBA: TPEIOCTABISIIN KPEIUT MPENNPHUITUIM, HAXOIALTIMCS B
TOCYJapCTBEHHOW COOCTBEHHOCTH Ha 3apaHee YCTAHOBICHHBIX YCIOBHSX B
OTHOIICHUU CPOKAa, IIEHBI U IPYTUX NIEPEMEHHBIX (aKkTopoB. B 310l cucreme
KOMMepueckoe 0aHKOBCKOE JIeJI0, KAKUM OHO M3BECTHO B PHIHOYHOM
9KOHOMHKE, HE CYIIECTBOBAJIO ITOTHOCTHIO. boiee KOHKpETHO, MEHEIKEPHI
0aHKa OYEeBHIHO HE HECITH OTBETCTBEHHOCTH 32 YIPABICHUE PHCKaAMHU-
YIpaBiIeHHE PUCKOM JTUKBUIHOCTH, KPEAUTHBIM PUCKOM, MOPT(HETHHBIM
PHUCKOM M PHCKOM TpHBIIeYeHUs cpeacTB. OHU TaKKe HE HeCIn
OTBETCTBEHHOCTH B paMKax TaKMX OYEBUIHBIX IEJIeH KaK pacupe/esieHue
pecypcoB H (oNTHUMaIbHOE) IIEHOO0Opa3oBaHue Ha cCynbl. Kak moaaepkayt
MIPE3UJICHT OJTHOTO M3 OBIBIIUX TOCYNapCTBEHHBIX 0AHKOB: “B Te MHU MBI HE
ObLTH OaHKUpamMu’.

Ora curyanus U3MEHUIACh APaMaTHYECKH U OBICTPO IO MEPE TOTO, KaK B
psane pecnyonuk ObiBiiero Coserckoro Coro3a ObLIO MPEKPAICHO
IEHTPaIN30BaHHOEC IIAHUPOBAHUE SKOHOMUKH UM MHUITUUPOBaHA
MPUBATH3AINS TOCYIAPCTBEHHBIX MPEANPUATHI U APYTruX (PakTopoB
MPOU3BOACTBA. B 4acTHOCTH, KU3HECTIOCOOHOCTH U JaKe CaMo
CYIIECTBOBAHUE YACTHBIX MPEATIPUATHIA HE OMPEIEISIFOTCS OOJIbIIIE
rOCyIapCTBOM- OHU ONPEICIIOTCS pbiHKkoM. HoBbIe cCOOCTBEHHUKH
MPEIIPUITUAN JOJDKHBI HAXOAUTH CITIOCOOHBIX MEHEKEPOB JJIsL TOTO, YTOOBI
PECTPYKTYPHPOBATh CBOU MPEANPHUATHS KaK B (PUHAHCOBOM, TaK U B
MaTepHUaIbHOM OTHOIIEHUSX, C TEM, YTOOBI CO31aTh JUIS MPEIITPUITAN
BO3MOXKHOCTb ITPOU3BOUTH TOBAPHI U YCIYTH, HA KOTOPHIE CYIIECTBYET

3¢ (HEeKTUBHEIH CIIPOC, a TAKXKE C TeM, YTOOBI YCTAHABIUBATh U IPUHUMATh
IIEHBI, 00ECIICUNBAIOIIUE MPUOBLIb, JOCTATOYHYIO IS TIOTYYCHUS
aKIMOHEepaMH MPUEMIIEMO TPUOBLTH Ha CBOM HHBECTHUITUH.

Hwu ogHa peiHOYHAS SKOHOMUKA HE CIIOCOOHA YCIeITHO (PyHKIIMOHUPOBATH
0€3 XOpOILI0 Pa3BUTOM U CHUIIbHOM B (DMHAHCOBOM OTHOLICHUHM 0AHKOBCKOM
cucteMbl. Kommepueckue 6anku SBISIOTCS MHCTUTYTaMH, KOTOPBIE
CHeUAILHO TIPEHAa3HAYCHBI JJIsl COICHCTBHS NPOoIieccy (OPMHUPOBAHMUS
KamnTanxa Ha OCHOBE MPHUBJICUEHHS JETIO3UTOB U IIPEIOCTABICHUS KPEIUTA.
OHu ACUCTBYIOT KakK ‘‘cliacaTeNbHbIN KOHEI IJIs IPEAIPUATHH,
oOecrieunBasi (PUHAHCOBBIE PECypPChl, HEOOXOAUMBIE JIJIsI TPOU3BOJICTBA U
MapKeTHHTa TOBAPOB U YCIYT, TPeOyeMbIX PHIHKOM. PEIHOK OXBaThIBaeT BCeX
OCTaJbHBIX YYaCTHUKOB XO3SHCTBEHHBIX MTPOIECCOB B JAHHON 3KOHOMHKE:
(PM3HYECKUX JIHII, TPEIIPUATHS TOCYJAPCTBEHHOTO U YaCTHOTO CEKTOPOB,
(mHaHCOBBIE M HE(MHAHCOBBIE HHCTUTYTHI, H IPABUTEIHCTBEHHBIE
YUpEeKICHUSI.



Brutn ycTpaneHsl cOOCTBEHHOCTh FOCYJapCTBa U OTBETCTBEHHOCTD
rocyapcTBa 3a ypoBEHb MEHEPKMEHTA U COCTOSHUE OTAEIBHBIX
MIPOU3BOCTBEHHBIX €AMHHUL] SJKOHOMHUKH- 32 IPONU3BOACTBEHHBIE U TOPTOBBIE
npeanpusTus, puHaHCOBBIE M HE(UHAHCOBBIE MHCTUTYTHI, U AaXe 32 TPY.
OnHOBPEMEHHO, BO BHOBb CO3JJaHHYIO PHIHOYHYIO SKOHOMHKY OBbLIT BHEIPEH
paHee HEM3BECTHBIN AJIEMEHT pUCKa. B To BpeMs kak B cTapoit
HSKOHOMHYECKOH CUCTEME PUCK OB MUHUMH3HPOBAH H LICHTPAJIN30BaH B
OTHOCHUTEIILHO MaJIOM OIOPOKPATUYECKOM spe, phIHOYHASI SKOHOMHKA
MIEPEMECTUIIA PUCK HETIOCPECTBEHHO HA HHANBUIYAIEHOTO YYaCTHUKA
HSKOHOMHMYECKOTO MpoLecca. ITOT (peHOMEH BKIIoYaeT B ce0sl LEbIi Psil
PHUCKOB U IPOLIECCOB MPHUHATHSI PUCKOB. B OM3HECE OH MOKPBIBAECT MOJIHBIN
LUKJI IPUHATHS PEIIEHUI MEHEKMEHTOM- OT CTPaTErHYECKOro
IUTAHUPOBAHUSA /10 OPTaHU3aLMOHHOMN CTPYKTYpbl U BHYTPEHHETO KOHTPOJISL.

Uro kacaeTcss KOMMEpUECKUX OaHKOB, TO 3HAUHTENbHAS YacTh UX PUCKA
COCTOMT U3 “IPOU3BOAHOIO” PUCKA: CTENEHb PUCKA, KOTOPBIM MPUHUMAET
0aHK, B 3HAYUTEIBHOU CTETICHH ONPENENIACTCS CTENIEHBIO PUCKA, IPUHSATOTO
Ha ce0s1- 10OpPOBOIBHO WU MIPUHYIUTEIBHO- €T0 KIIMeHTaMH. YeM Bblie
CTeleHb PHCKa, IPUCYIIETro TUIy OM3HEeca, BEAYIETrocsl KITMeHTaMu OaHKa,
WM TIPUHSITOTO €ro KIMEHTaMH, TEM BBIIIE PUCK, TPUHUMAEMBbIH OaHKaMH
TIpH COBEPIICHAH OMEPAINil CO CBOMMH KIIMEHTAMH .

B pecny6nmkax OpiBiero Coserckoro Coro3za KoMMepUeckue OaHKu
CYIIECTBYIOT B yCJIOBHUSIX, KOTOPBIC XapaKTEPU3YIOTCSI HEOCTATKOM
YIPaBJIEHYECKOTO OMbITa B 0AHKOBCKON MHAYCTPHH (TaKXke Kak U BO BCEX
JPYTHX OTPACHAX, C KOTOPBIMU OAHKH BEIYT OIEpalii); U HETOCTATKOM
XOPOILIO ONPENEIEHHON 1 BCEOObEMITIONICH PETYISITUBHON M HAJA30PHOM
WHPPACTPYKTYPHI, ONPEACISIONICH MoBeJeHne KaK (UHAHCOBOU
(KOHKpETHO OAaHKOBCKO¥),TaK M He(PMHAHCOBBIX OTpaciei. XOoTs
3HAYUTEJILHBIN MPOrPEcC JOCTUTHYT B JAHHBIX 00JIaCTAX, IO MEHbLIEH Mepe
B HEKOTOPBIX U3 pecnyonuk ObiBmero Coserckoro Coro3a, ele 0cTaaoch
OYEeHb MHOTO paboTHI B peIlICHUH NpoOiieM OaHKOBCKOH OTpPAaciiv, CBSI3aHHBIX
¢ OOLIMM PUCKOM, KOTOPBIH OHA HECET.

YcraHoBJIeHNe HeJ1eld 0aHKa

B koHTEeKCTE HECTAOMIIFHOTO U PA3BUBAIOIIETOCS OKPYKEHHS OaHK,
MPUHAIJICKAIINN YaCTHOMY CEKTOPY, - HEBaXXHO c(HOPMUPOBAHHBIN JIH BHOBb
WJIH TIPUBATU3MPOBAHHEIN - 0053aH YCTaHABIMBATH CBOU TJIABHBIC LIEJH.
PamxupoBaHue 3THX 1iesIell IO TPUOPUTETY AAET CIEAYIONIYIO KapTUHY:

a. Bwlbop npodykmoeozo ceemenma puvinka. Kaxue crieruduyeckie phIHKH
B TEPMHHAX TOBAPOB U YCIIYT, U TAKMM 00pa3oM B TEPMHUHAX
MPEIPUATHI U OTpacjei BeIOUpaeT OaHK, 4TOObI HA HUX pabOTaTh.
BHyTpH 3TOT0 KOHTEKCTa ONPECISIONNME (PaKTOpaMHU SBISIFOTCS:

1. yKe CYIIECTBYIOIINI COCTaB KIIMEHTOB (eciii 0aHK y)Ke IMEeT
CBOIO HCTOPHIO) M OMBIT pa00ThI OaHKA C STUMH KIIMEHTaAMH;

! Nanbueiimee o0cyXIeHre KOHIIETINH prcka cM. B ceknmsax G u H HacTosiei riaBbl



ii. SKOHOMHYECKAs CTPYKTypa HEMOCPEACTBEHHOTO (BOKPYT OaHKa)
reorpaguyecKoro OKpyKeHus;

iii.  cymecTByomas 6aHKOBCKasi KOHKypeHIUs (MACHTUQUKALINS
oTpaciel UK CEKTOPOB, KOTOPHIE yXKe aJeKBaTHO
00CITy>KUBAIOTCs OJaronaps 0aHKOBCKOW KOHKYPEHIINH);

iv.  pa3Mep W CTPYKTypa COOCTBEHHOT'O KamuTaia OaHKa U
€ro Jemo3uTapHoi 0asbl;

V. INOTCHIIHAI HpI/I6BIJ'II/I, CBSI3aHHBIH C Pa3INYHBIMU MMPOAYKTAMMU,

Vvi.  ympaBJeHYecKas U TEXHUYECKas KOMIIETCHIUS 0aHKOBCKOTO
MepcoHaIa.

Buibop ceoepagpuueckoco ceecmenma poinka. ®akTopsl, onpeaesIomue
reorpaMYeCcKUil acTeKT 1eNeil OaHKa Ha PHIHKE, CIICAYIOIIHUE:

1. pasMep Hu CTPYKTypa HEMOCPEACTBEHHOTO (BOKPYT OaHKa)
KOMMEPUYECKOro, GPMHAHCOBOTO U MHAYCTPUAILHOTO OKPYKECHUS;.

11. LIETM MEHE/PKMEHTA ¢ PETMOHATLHON U /WITH HAIIMOHATEHOM
TOYKH 3peHUs (HAIIEJICHHOCTh Ha TY WJIM UHYIO JIOJI0 PBIHKA B €T0
reorpaUIecKoM acreKTe)

ili.  cTpeMJICHHE WM HEOOXOUMOCTh CIIE/IOBATh reorpaduIecKoi
CTPYKTYpE JEATSILHOCTH U PACIIMPEHUS ONEPaIlii TITaBHBIX
KIIMEHTOB 0aHKa; 1

1v. OrpaHUYCHHA, CBA3aHHBIC C BO3MOXKXHOCTAMU Ha60pa
KOMIICTCHTHOI'O II€pCoOHAIA.

Bce daxTopsl, ynoMmsnyTsie 31ech, 1 0cobeHHo (ii) u (iii), yacTo
B3anMoOcCBs3aHbl. [103TOMy noMKHA OBITH IPOSIBIICHA HaIEeXkKAaIas
3a00Ta 0 TOM, 4TOOBI BBIOOD crielM(UIECKOH LIeNnu - KaK, HalpuMep,
OBICTpOE pacIIUpeHHe JOIH PhIHKA - HE COMPOBOXKIANICS HETAaTUBHBIM
BIIMSIHUEM WA HE BXOAMJ OBl B IPOTUBOPEYHUE C OJHUM U3
BBIILICYNOMSHYTBIX (PaKTOPOB, TAKUX KaK HEAOCTATOK OMBITHOTO
nepcoHana.

Opeanuzayuounas cmpykmypa u 6HympeHHUl Koumpoans. JIByMs
MEPBOOYCPEIHBIMH, U CAMBIMH HEMEJICHHBIMU, TISIISIMU JIF000T0
MEHE/PKMEHTA - HE3aBUCHMO OT OTPaciii OM3HECa U ero YaCTHOU WITH
rOCyIapCTBEHHOU MPUHAIC)KHOCTH - JJOJKHBI OBITh:

1. IM3aiiH ¥ BBEJCHUE IeTaIbHOHN 1 3P eKTrBHON
OpTaHU3aLMOHHONW CTPYKTYPBI, OTPaXKAIOLIHE TTIaBHBIC LIETH
JaHHOTO MHCTUTYTA; U

ii.  co3JaHHe BHYTPEHHETO KOHTPOJIS MU MOJO0OHBIX eMy
aJIMUHHUCTPATUBHBIX IPOLEAYP C TEM, YTOObI rapaHTHPOBATh
peanibHOE BBITIOHEHHE TeX PEIICHHUH, KOTOphie (POPMHUPYIOTCS B



MIPOLIECCE UX MPUHATHS, OTPAXKEHHOM B OpraHU3al[MOHHON
CTPYKType OaHKa.

d. Paszsumue u obyuenue nepconana. IlpuBatrnzanus u cozgaHue
PBIHOYHOM, OPHEHTHPOBAHHON HA MOTYUCHUE MPUOBLTICH YKOHOMHUKHU
panuKaibHO U3MEHIITH TPeOOBaHUS, IPEAbBISIEMbIC K MEHEDKEpaM U
nepcoHany 0aHka, B 00JIaCTH TEXHUYECKOH KBaTH(PUKAIIUK U
KOMIIETEHIINH, a TAaK)Ke B 00JIaCTH KyJIbTyphI Tpyaa. Jis Toro, 9To0s!
YCHEIIHO JefiCTBOBAaTh B HOBOM H BCE €III€ Pa3BUBAIOIIEMCS
SKOHOMHYECKOM U JIEJIOBOM OKPY>KEHUH, MEHEPKMEHT JTOJDKEH YAETSATh
aJIeKBaTHOE BHUMAHHE CO3/IaHHIO0 COBMECTHOTO JIeTIapTaMeHTa,
OTBEYAIOIIETO 32 YSJIIOBEUECKHUE PECYPChI, YbUMHU OBI IIETSAMHU OBIIIO ObI
HE TOJBKO «HAHATH Ha pabOTy W BBITHATH C paOOTHI». JlemaprameHT
JOJDKEH PETyJISPHO OCYIIECTBISITH MOHUTOPUHT U OLIEHKY YPOBHS
paboThl ¥ 3P HEKTUBHOCTH ITEPCOHANIA, CO3AaBaTh (PMHAHCOBEIC
He()MHAHCOBBIE CHCTEMBI MTOOIIPEHUS, COAEHCTBOBATh KOHKPETHBIM
paboTHUKAM B OIpE/IEICHNH TUIaHOB JIEJI0BOI Kapbepsl. B manHOM
KOHTEKCTE IJIAaHHPOBAHKE U TPOBEICHNE O0HEMHBIX yUeOHBIX
MPOTpaMM - BKITFOUAs PEryISIPHO MpeaiaraéMble KypChl IOBBIIICHUS
TeXHUYECKOH KBanupukanmmu 111 00eCreunBarOIEro U CPEAHETO
YPOBHS TIEpCOHANA, TAaK U CEMHHAPHI, paboume BCTpeur U KOH(pepeHIH
TUTSE MEHEDKMEHTA CPETHETO U CTAPIIETO YPOBHS - SIBIAIOTCS
KPUTHYECKH BOXKHBIMU I 0€3YCIIOBHON KU3HECITIOCOOHOCTH OaHKa.
YunThIBas 3HaUCHUE EATEIBHOCTH JeTlapTaMeHTa, B KpYITHEHIINX
0aHKaxX HACTOSATENBHO PEKOMEHAYIOT, YTOOBI MEHEKEP JeTapTaMeHTa
YeJIOBEYECKHUX PECypPCOB OBLI TOJTHOMPABHBIM YJIEHOM BBICIIETO
WCTIOTHUTENFHOTO OpraHa OaHKa.

e. Cmpamezuueckoe u kpamxkocpounoe nianuposanue. Tak xe, Kak U B
J000M JISIIOBOM OpraHu3Me, TOJITocpoyHas 3 QeKTUBHAS U
NpUOBUIBbHAS IESTETLHOCTh KOMMEPUECKoro OaHka Tpedyet
HETPEPHIBHOTO TEKYIETO BHUMAHUS K (POPMaTH30BaHHOMY
TUTaHUPOBAHUIO OyIyIMX onepanuid. PerymisipHsie nepuonnveckue
MEPECMOTPHI M U3MEHEHHS paHee 0J00PEHHBIX IIAHOB TOT/AA, KOT/Ia 3TO
YKEJIaTENbHO, TAK)KE SBJISIFOTCS KJIIOUEBBIMH JIEMEHTaMH.

f.  Ilpouue pasnvie yeau. B gomnonHeHne K yIOMSHYTHIM BBIIIE,
0aHKOBCKUI MEHE/DKMEHT MOKET YCTAaHABIUBATH TOYHBIC I[E]TU B
00s1acT NpUOBLILHOCTH, pocTa OajaHca OaHKa, aIcKBATHOCTH KalluTalla
1 BBIOOpa KIMEHTOB. MeHeKNPOBaHUE 3THUX LEJeH JOIHKHO
MIPOMCXOANTH UCXOS U3 (PaKTHIECKON U TTOTCHIIMATEHOM
MTOIBEP>KEHHOCTH PHCKY.

VYcraHOBIICHUE LIENeH, MX BBEACHHE B IIPOIIECC MPUHSTHUS PEIICHH B OaHKe,
MOCTOSIHHASI OLICHKA U MIEPECMOTP, JIOBEJCHUE IIeJiel BHYTPH OpraHUu3aluu
10 pabOYHX MECT SIBIISIFOTCS] BOYKHEHITMMU 0053aHHOCTSIMA MEHE/DKMEHTA.
[Tpu xopomeM UCIIOTHEHHH, SICHO ITOCTABICHHBIC LIEJIU MTO3BOJISIOT
MEHEKMEHTY OCTaBaThCsI TOYHO MHHOPMHUPOBAHHBIM O COCTOSTHUU
OpraHu3allMu U, COOTBETCTBEHHO, YMEHBILATh CTEIICHb PHCKA BO BCEX €r0
¢dopmax.



10.

11.

12.

Ju3aiiH opraHu3anMoOHHON CTPYKTYPBI 0aHKa

CrpykTypa 6aHKa, Kak OHa [TOKa3aHa B €T0 OPraHU3aIlnOHHON CXEME,
JIOJDKHA:

a. COOTBETCTBOBATH CECTOAHAITHEMY JTHIO,

b. siCHO OoTpa)kaTh T¢ 00JIACTH, B KOTOPBIX OaHK BEJCT OICPalliy;

C. TIOMOTaTh COTPYIHUKAM B WICHTH()UKAIIUK CBOETO CIENU(UIESCKOTO
MecTa B 0aHKOBCKOW HEpapXHH; U

d. momoraTe MEHEHPKMEHTY B UCITOJITHCHUH 0a30BBIX KOHTPOJIBHBIX
(hyHKIHHA ¥ B IO KaHUH HAIJISKAIUX CBA3CH B KOMMYHHKAITUSIX U
OTYETHOCTH.

3HaueHune IeTabHON U COOTBETCTBYIOIIEH CETOMHIIIHEMY THIO
OpPraHM3aIMOHHON CXEMBI B KAUECTBE HHCTPYMEHTA yIPABICHHUS eIlle,
Ka)KeTCsl, HE OIIEHEHO B MOJTHOW CTeTIeHH OaHKOBCKUM MEHE)KMEHTOM BO
Bcex cTpanax OwmBirero Coerckoro Coro3a. Kpome Toro, cozganue
3HAYaIIel OpraHu3alMOHHON CXEMBI TPEOyeT MHOTHX Pa3MBIIIICHUH,
3HAHWS U3HYTPH IEJICH B onepanuii 0aHKa, a TAk)KEe XOPOIIIETO YPOBHS
MMOHMMAaHUS TTIABHBIX IIeJIe OpraHu3amoHHON cxeMbl. OpraHu3anoOHHbIE
CXEMBI - 3TO «KHBBIE» JOKYMEHTHI, TAK)KE KaK OpTraHU3alfH: C KaXXKIbIM
W3MEHEHUEM B OpPTraHU3AIIH, SIBISETCS JIM OHO PE3yJIbTaTOM OCO3HAHHBIX
YIpaBIeHUYECKUX PEIICHNH, FITH UTOTOM JIEHCTBUS BHEIIHUX (DAaKTOPOB,
HaXOSIINXCS BHE YIPABICHYECKOTO KOHTPOJIS, - B JIIOOOM H3 3THX CIyJaeB
OpraHM3alMOHHAS CXeMa JOJDKHA OBITh M3MEHEHA C TeM, YTOOBI COXPaHUTh
€€ 3aKOHHOCTb | TMOJIe3HOCTh. [103TOMY OpraHu3alimoHHbIe CXEMBI JOKHBI
OBITH TaTUPOBAHBI C HEMEJICHHOM 3aMEHON HeTaTUPOBAaHHBIX BEPCHI
TekymmmMu obpasznamu. C MOMEHTa MX BBIITYCKa, OPTaHU3allMOHHbBIE CXEMBI
JOJDKHBI OBITH pacIpeIeNICHBI CPEIN BCETO IMepcoHana 0aHKa ¢ TeM, YTOOBI
KaXIBIA COTPYIHHUK OBLI TOJTHOCTHIO O3HAKOMIIEH CO CTPYKTYpO# OaHKa, ¢
vepapxuer mepcoHaga 1 CBOUM MECTOM BHYTpPHU HEPapXuH, a TAKKE CO
croco0aMu, KOTOPEIMH MEHEDKMEHT OyieT obecreunBaTh OTYCTHYIO U
KOHTPOJIbHYIO (DYHKITHH.

3HavYeHHE OPraHU3alMOHHON CXeMbI KaKk HHCTPYMEHTA YIIpaBJeHus (1
MOATOMY KaK CPEICTBa KOHTPOJISI PUCKOB) JIYUIIIe BCETO UILTIOCTPUPYETCS
TEM 3HaYCHUEM, KOTOPOE MPHIACTCS el HaJ[30pHBIMU OpraHaMu
HEHTpaBbHBIX 0aHKOB. B 0COOEHHOCTH B 3aNaJIHBIX CTpaHaX MPH MPOBEPKax
Ha MecTe OaHKOBCKHE MMPOBEPSIONTHE OOBITHO TPEOYIOT, KaK OJUH U3 CBOHX
MEPBBIX IIaroB, KOIMIO OPTaHU3aIIMOHHOM CXeMbl OaHKa.

Cmpykmypa opeanuzayuoHHotl cxemol. Lenb cXemsl - SICHO U TIPOCTO
WJUTIOCTPUPOBATH JIMHUH MOIOTYETHOCTH, OPTaHU3AIHOHHYIO U
HMepapXuyuecKyro CTpyKTypy Oanka. He cymecTByeT «coBepIIeHHON
OpPTaHU3AMUOHHON CTPYKTYpPHI s OaHKa. [I0CKOIBKY KaXkIbIH MEHEIKMEHT
o0j1amaeT cBoeii COOCTBeHHOHN (rtocodreii ¥ LEIIMH, TOCTOJIbKY



OpraHu3alMOHHBIC CXCMbI JOJI’KHBI OBITH CTpOTrO OpUCHTUPOBAHLI HA
KOHKpCTHBIﬁ MCHCI’)KMCHT KaK Ha «arcHra» C TEM, YTOOBI OTpaXxaThb €To
B3I BI.

13. B npunoxxennn 1 mpuBeneH mpuMep J0CTATOYHO MOAPOOHOM
OpTaHU3aIUOHHON cXeMbl. CTPYKTypa SBISETCS THITUIHON JITIS
OOJIBIIIMHCTBA 3aIaIHBIX, KOMMEPYECKUX OaHKOB - a TAKXKe JUIsT HOBBIX
0ankoB u3 crpal ObiBIIeT0 CoBeTckoro Coro3a - TeM, 94TO COACPIKUT ABa
OTJCTHHBIX OpTaHa: HAOMI0AATENbHBINA OpraH, KOTOPBIA MPECTABISIET
aKI[MOHEPOB U SIBIISIETCS OTBETCTBEHHBIM 32 YCTAHOBJICHUE HIIH 0JI0OpEHUE
HanboJiee NIMPOKHUX CTPATETUH U TIOJIUTUK OaHKa; ¥ yIIPaBICHUECKUHA
(MCTIOTHHUTENBHBIN) OpraH, KOTOPBIA COCTOUT U3 CTAPIIHX JIOJKHOCTHBIX JTUIL
0aHKa M BO3TJIABJISCTCS BHICIIMM UCIIOJIHUTEIBHBIM JJOJDKHOCTHBIM JIHIIOM
(OOBIYHO C THTYJIOM TIPE3UICHTA), OTBETCTBCHHBIM 32 €XKETHEBHOE
yIpaBieHHe GAHKOBCKUMH OneparsaMu’. HeKoTOpbIMH IPyrHMH YepTaMH,
OTHOCSIIIUMUCSI K JIOCTOUHCTBAM JIAHHOM CXEMBI, SIBIISIOTCS:

a. Brympennuii ayoum. IlokazaHo, 9TO TJIaBHEIN BHYTPEHHUI ayauTOp
0aHKa MMOJ0TYETEH HEMOCPEICTBEHHO HAOII0AaTeIbHOMY OpraHy. JTo
MPaBUIIO: aAYAUTOPCKast QYHKIUS TPEOYET He3a8UCUMOLU OTICHKT
aJICKBaTHOCTH, ICHCTBEHHOCTH U 3P(PEKTUBHOCTH KOHTPOIBHBIX
CUCTEM, BBOJIUMBIX U MOICPKUBAEMBIX OAHKOBCKIM MEHEI)KMECHTOM
(nnst MOMOTHUTENHHBIX KOMMeHTapueB cM. ['maBy X).

b. [naguwviii sxonomucm u eenepanvhbiii cogemuux. O0e STH JOIHKHOCTH
3aMKHYTBI HETIOCPEICTBEHHO Ha MEPCOHAJ, SABISIOTCS «IIEHTPAMHU
3aTpar» (OHH HE TEeHEPHPYIOT JOXOJIOB IS OaHKa, €CITH TOIBKO UX
YCIIyTH HE MPEANIaraloTcs TPEeTbUM CTOPOHAM, YTO HEOOBIYHO) U HE
CBSI3aHBI C yIPABICHYECKOW OTBETCTBEHHOCTHIO. [IprHIMas Bo
BHHMAaHHE UX CIEIUATH3UPOBAHHYIO POJIb B (hopMHUpoBaHUU
0aHKOBCKOW MOJUTHKH U CTPATErWH, 3TH JINLA JOJDKHBI OBITh
TI0JI0TYETHBI HEMOCPECTBEHHO BHICIIEMY HCIIONHUTEIEHOMY OPTaHy .

c. Kpeoummnas noaumuxa. C TeM, 4TOOB MUHUMH3UPOBATh KPEIUTHBII
PUCK, JXKeJaTelbHO, YTOOBI (POPMHUPOBAHUE U IPUMEHEHHE ITOJIUTUKU U
MPOLIEAYP, OTHOCSIIUXCS K MPOIIECCY 0J00PEHUS KPEIUTOB U
MOIOTYETHOCTH 110 HAM, OBUTH OTJICJICHEI OT HETIOCPEJCTBEHHOTO
KpeauToBaHus. [lenapTaMeHT KpEAUTHON IMOJIMTUKY KOTHPYETCS Kak
OJIMH M3 CAMBIX BXXHBIX B OaHKE, ¥ €r0 CTapliee JOKHOCTHOE JIUIIO
JIOJDKHO OBITh MIO3TOMY WISHOM BBICIIETO UCTIOHHUTEIBHOTO OPTraHa
OaHKa.

2 Banuku CIIIA, HAIPOTHB, OGBIYHO UMEIOT OUH OPTaH, COCTABICHHBIN U3 BHEIIHHX) U (BHYTPEHHUXY
JUPEKTOPOB, TIPH 3TOM BHYTPEHHHE JUPEKTOPA ABIISIOTCS MIPEACTABUTENSIMU CTAPIIET0 MEHEAKMEHTa
U BKJIFOYAIOT BBICIIEE UCTIOIHUTENBHOE JOJDKHOCTHOE UL (KOTOpoe pOpMaIbHO BBINOJIHACT (GyHKIUH
npejcenaTens JaHHOTO OpraHa).

3 Ha 3anajie, MOHATHE «3KOHOMHCT» OTHOCHTCS HCKJTIOUHTENBHO K 06YIEHHBIM PODECCHOHANAM, Ubs
(byHKIMS OrpaHMYeHa KOHCYJIbTHPOBAaHUEM MEHEKMEHTA - U HHOT1a OAaHKOBCKUX KIIMEHTOB - B
MHTEPNpPETALUH U IPOTrHO3UPOBAHUH 3KOHOMHUECKUX U (PMHAHCOBBIX MEPEMEHHBIX, BIMSIOIINX Ha
JEATEIbHOCTh OaHKa. DTH NMEPEMEHHBIC BKIIOYAIOT: YPOBEHb IIPOLICHTA M TeMIIbl HH(JIIALMH, ICHEKHYIO
MOJIUTUKY, CTIPOC Ha CCY/IBI, U MPOMBIIIEHHOE TPOU3BOJICTBO. BaHKOBCKHE SKOHOMHCTBHI, B OTINYUE OT
UX KoJler B cTpaHax ObiBuiero Coerckoro Coro3a, He BOBIE€UEHbBI HEOCPEICTBEHHO B KPEUTOBAHUE
WM UHBIE IMHEWHbIE ONEPaIUN.



d.  Ccyouwiii 0enapmamenm. CTpyKTypa CCyQHBIX OIlEpallil YpE3BBIYAITHO
BappUpyeTcs OT OaHKa kK OaHKy. B Hamem npumepe oHa J0KHA OBITh
pa3/elieHa Ha J1Ba TJIaBHBIX CETMEHTA, KOTOPBIC MOYKHO HAHTH BO
MHOTHUX 3aIa{HbIX 0aHKax (OHHU TaK)Ke MOSBISIOTCS B HEKOTOPBIX
Oankax ObIBIIETO CoBeTcKOTO CO1032a): pO3HUUHOE KPeOUmMOBAHUE -
MPEIOCTABIICHUE CCYJT MEJIKUM (prpMaM, pO3HUYHBIM COBITOBBIM
MPEIPUITHSM U YaCTO B KAYECTBE MMOTPEOUTETHCKOTO KPEIUTa - H
KOMMEPUYECKOE WITH «KOPIIOPATUBHOCHKPETUTOBAHUE. DTO JICTICHHE
MOJKET POHU3BIBATH BCIO CETh (PUITHANOB, B KAXKIOM U3 KOTOPHIX
JIOJDKHOCTHBIE JIUIA, OTBETCTBEHHBIC 32 POSHUYHOE WJIH KOMMEPUYECKOE
KpeAUTOBaHUE, OYIyT MOJOTYCTHHI 0OJIee CTAPIIUM KOJIIETaM,
OTBEUAIONINM 33 JJAHHOE HAlpaBJICHUE KPSAUTOBAHUSI BO BCEM PETHOHE,
WJIM HEMOCPEICTBEHHO rOJIOBHOMY oducy. TeM He MeHee, TaM, T/ie
PO3HUYHOE OAaHKOBCKOE AEJIO €Ile HEe Pa3BUTO, HO CYIIECTBYET
JIOCTATOYHO MIMPOKas (PUIIMATbHAS CETh, BO3MOXXHO OPTaHU30BaTh
MEHE/PKMEHT IePBOHAYAIBHO Ha OCHOBE PETMOHAIBHOTO TIPU3HAKA, C
COCPEIOTOYCHUEM BCEX CCYIHBIX OINEPaIuii BHYTPH OJHOTO
JieTapTaMeHTa.,

e. Q@uuancosslii denapmamenm. 3aMETHM, YTO STOT JeMapTaMEHT
BKITIOYAET, CPEIU JPYTUX, OyXTaITepCcKyIo U OTYeTHYIO QyHKIHIO. Bo
MHOTHX Oankax OpiBIIero Coerckoro Coro3a, OyXraiarepus OTHOCHTCS
K YHCITy CaMbIX Ba)KHBIX JETIAPTAMEHTOB, a TJIaBHBIN OyXTanTep 4acTo
SIBIISIETCS YJICHOM BBICIIIETO MCTIOIHUTENBHOTO OpraHa 6anka. 91o
OTpa)kaeT OTHOCHUTEIHHO BBICOKOE 3HAUEHHUE OyXTanTepCKoi (GyHKIUN
MpY CTapOi CUCTEME - B POTUBOIIOJI0KHOCTH COBPEMEHHOM
MTOCTaHOBKE y4eTHOTO jena. C ydeToM HeaBHUX N3MEHEHH B
Mpoleccax MPUHATHUS pelleHnid B OaHKaX, CBI3aHHBIX C PUCK-
MEHEJDKMEHTOM, Npyrue QYHKIMY - TaKKe Kak Ka3HadyelcKas 1
IJIAHUPOBAHUE - TIPUOOPETT HOBOE 1 )KU3HEHHO HEOOXOIUMOE
3HayeHne. Kopode roBops, MEHEIKMEHT MOKET PELINTh CO3AaTh
OTJIENbHBIN lenapTaMeHT, OTBETCTBEHHBIN 32 BCE aCIIEKTHI
0aHKOBCKOTO, PHAHCOBOTO MEHE/PKMEHTA, BKJIFOUasi OyXTanTepcKuii

yHer.

f.  UYenoseueckue pecypcwvi. C yueTOM TOT0, 4TO MPUOBUIBHOCTE, POCT U
KOHKYPEHITUS SBIISIFOTCSI BAXKHEHIIIMMU KOMIIOHEHTAMH JJIS
CylIecTBOBaHUs OaHKa, U €Tr0 MEePCOHAN - HAn0OJIee BAXKHBIN Pecypc JIs
MEHE/PKMEHTA - TPeOyeT MOCTOSHHO PacTyIliero BHuMaHus. B
KpYyIMHEUHX OaHKaX MEHEIKEP ITOTO JCTapTaMeHTa JIOJDKEH OBITh
YJICHOM BBICIIIETO UCTIOJTHUTEIHLHOTO OpraHa, T.K. OKOHYATEIBHBIN yCIeX
0aHKa 3aBUCHT OT KauecTBa, KBAIM()UKAIIUY U MPEAAHHOCTH €0
MepcoHaIa.

[Ipouas napopmarus, comepkamasics B OpraHU3aIlnOHHON cXeMe, O0IbIIIeH
YacThIO MOHATHA cama 1o cebe 1 He TpeOyeT BHEIIHUX MOsICHeHUH. Baxkao
MTOMHHTH TIPY IPOEKTUPOBAHUH OPTaHU3AI[IOHHONW CXEMBI, YTO OHA JOJKHA
00ABJIATH MOHUMAaHWS OPTaHU3aMOHHON CTPYKTYphI OaHKa U 4TO,
CJIeI0BAaTEIHHO, OHA BCET/IA IOJKHA OBITh aKTYaIbHOM M COOTBETCTBOBATH
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4
TEKyILEMY COCTOSHHIO .
3HayeHHe BHYTPHOAHKOBCKUX KOMMYHHKAIIUH

O0beM (akTOpOB PUCKA - BO3MOKHOCTh OIIMOOK M YIYIICHUH B IIpoIiecce
MPUHSTHS PENICHUH - MPSIMO CBS3aHbI C HEJJOCTATKOM Ha JISKAIIUX H

3 PEKTUBHBIX KOMMYHUKAIMHA. B 11e710M - 3T0 pe3ynbTaT HealeKBaTHO
Pa3BUTHIX U HEAJICKBATHO JIOBEICHHBIX JI0 MIepCcoHala aJMHHUCTPATUBHBIX
MOJIUTHK U TPOIENYP, WIH HECTIOCOOHOCTH OAHKOBCKOTO IepcoHaa
CJICZIOBATh JJAHHBIM TIOJIUTUKAM W TIPOIICypaM M MPUMEHSTh UX.

Hcnonvzosanue pykosoocms. 1103TOMy pUCK-MEHEIKMEHT BKJIIOYAET B ceOs
pa3BUTHE MHCHMEHHBIX OMEPANMOHHBIX PYKOBOJCTB IS KaXKAOTO
JerapTaMenTa Wik otena. OnepanioHHOe PYKOBOJCTBO paciuppoBbIBaCT
B JICTAISAX: [IENU ¥ QYHKIMK TOIpa3/ieeHus; O0SI3aHHOCTH M TIOJTHOMOYHS
MepCcoHaa; MOIOTYETHOCTh BHYTPH MOIpa3AeIeHIs © OTHOCUTEIHHO
CTaplIero MEHEHKMEHTA; U Ipollecc NpUHATHA petieHuid. Takue
PYKOBOZCTBA MOTYT OBITH CO3/IaHbI MEHE)KMEHTOM COOTBETCTBYIOIIUX
JeapTaMeHTOB TI0J] Ha/[30POM OJHOT'O MJIM HECKOJIbKHX WJICHOB
YIIPABJICHYECKOTO (MCIIOTHUTEILHOTO) OpraHa, pyKOBOasIIero 6ankoM. OHu
JOJHKHBI TIEPUOTUIECKH ITEPECMaTPUBATHCS U aKTyaIHN3UPOBATHCS, €CITH 3TO
HE00XO0MMO, M pacpeAeNsiThCS CPEIH COTPYIHUKOB JeTapTaMeHTa HITH
oTaena’.

Brympennuii konmpoaws u ayoum. OniepaiiioHHbIe PYKOBOJICTBA SBISIOTCS
MPOJIYKTaMH WITH 33][a4aMU JIesITEITbHOCTH BHYTPHOAHKOBCKOM CHCTEMBI
KOHTPOJISI, IPEACTABIISIONIEH COO0W CPEeICTBA H METO/IbI, KOTOPHIMU
MEHE/DKMEHT YIIPABISET U OCYIIECTRISCT HAA30D 38 OaHKOBCKUMHU
oTepaIusIMK U 00ecrieunBaeT HaJiexkKallee MPUMEHEHNE CBOUX TTMChbMEHHBIX
MOJIMUTHK U miporenyp. DPPeKTUBHBIA BHYTPEHHUN KOHTPOIb HAYMHACTCS Ha
BBICIIIEM YPOBHE PYKOBOJICTBA OaHKa, TIPU OOBEIMHEHUN YCHITUH
HaOII0aTEIHPHOTO U YIIPABICHYECKOTO (MCIIOIHUTEILHOTO) OPTaHOB B
CO3JITaHHU HEOOXOMMBIX IOJIMTHK. BHYTpEeHHMI KOHTPOJIb IPOHHUKAET B
OpTaHHU3aIHI0 BHU3 110 CTYIIEHbKaM JIOJDKHOCTHON HEepapXuu yepes
«IPUHYXJICHUE» K BBIMIOJIHEHHUIO YKA3aHHBIX MOJUTHK U TPOLIEAYD.

O dhekTuBHBIN KOHTPOIL TPEOYET CHITBHBIX M AKTUBHBIX BHYTPUOAHKOBCKUX
KOMMYHHKAIIUH MEXTy EPCOHAIIOM, 3aHSATHIM B 00J1aCTH BHYTPCHHETO
KOHTPOJIs (OOBIYHO XOPOIIO 0OPa30BAHHBIMU M UMCIONIUMH TPAKTHUCCKUI
OTIBIT JIFOJTbMH, O0JIAJAIONUMH Pa3HOU CTETIEHN HAI30PHBIMU
MOJTHOMOYHSIMH) U TIPOYMM OaHKOBCKUM IIEpCOHATIOM. B gacTHOCTH,
BHYTPEHHHE KOHTPOJIEPHI JIOJKHBI CO3HABATh, U 3TO JIOJDKHO OBITh JIO HAX
JIOBEZICHO, YTO WX HAJI30pHAS U MPUHYKJIAIOIIAs POJb TOJKHBI BBITOIHATHCS

4 C tem, 4T0GHI YCHITUTBD M0JI€3HOCTh OPraHU3aHOHHON CXEMbI, PEKOMEHYETCsI, YTOObI HIMEHA YJICHOB
BBICILIETO YIIPABJICHYECKOTrO (MCIOIHUTEIBHOT0) OPraHa U pyKOBOIUTENIeH IenapTaMeHTa YKa3bIBaIUCh
OBI B CXEME.

5 TakKe B 3HAYMTEIBHOM CTEIICHH PEKOMEHyeTCsI, 4TOOBI ONepalliOHHBIE PYKOBOACTBA OBLIH CO3IaHBI
JUtsi 0aHKOBCKHUX (DUITHAIIOB, IPUHUMAs BO BHUMaHHE TO, YTO ITH MOAPA3ACICHHUS YaCTO BEAYT
OIEPaLHOHHYIO IeITEIbHOCTh OTHOCUTEILHO aBTOHOMHO U, B 0COOCHHOCTH B pecry0irKax ObIBILIETO
Cogetckoro Coro3a, HCHONB3YIOT IEPCOHAI C OPAHUUYCHHOI 03HAKOMIICHHOCTBIO ¢ (utocodueit
0aHKOBCKOIO Jieja.
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B NIO3UTHBHOM MaHepe u aTMocdepe coTpyaHndecTBa. BHyTpeHHue
KOHTPOJIEPHI JOJHKHBI OCYIIECTBIIATH BCE KOMMYHHUKAIUH C APYTUM
MIEPCOHAJIOM B UYETKOM U SICHON MaHepe, MpeAynpexaast He TOIbKO
HapyILIEeHHUs ONpeeNICHHBIX TONUTHK U Mpouenyp (MM HEAOCTaTKU B HX
BBITIOJIHEHNUH ), HO AaXe, B IOAXOJSIINX CIydasix, JI000e BO3MOKHOE
HaMepeHNe HapyIUTh.

BuyTpennuii ayauT, B KauecTBE AOMOJIHEHUS U MIPOIOJKEHUS BHYTPEHHETO
KOHTPOJISA, BKJIIOUAET OILICHKY CYIIECCTBYIOIINX KOHTPOJBHBIX MPOLIEAYp U, B
0COOEHHOCTH, MX «aJIeKBATHOCTH, Y((EKTHBHOCTH 1 ACHCTBEHHOCTIY .
3/1ech BaXHO TaKXKe OTMETUTh, 4TO 3()(DEKTHBHBIC BHYTPUOAHKOBCKUE
KOMMYHUKAIIUN MKy ayJUTOpaMU, CTApIIUM MEHEHKMEHTOM U IMIPOYUM
MIEPCOHAJIOM >KM3HEHHO BaXKHBI B MUHUMU3AINH PUCKA, IPEACTABICHHOTO
HEJ0CTAaTKOM aJICKBAaTHBIX, Y()(DEKTHBHBIX U SICHO U3JI0KCHHBIX MOJUTHK U
npoueayp. (bonee neTanbHYIO IUCKYCCUIO O BHYTPEHHEM ayIUTE U KOHTPOJIC
cM. B ['maBe X).

OnpenesieHue U BBeJleHHE OTBETCTBEHHOCTH H MOJTHOMOYMii
MeHeIKepoB

Omnpenenenue OTBETCTBEHHOCTH U TIOJTHOMOYHWH BBICIIETO YIIPABICHUYECKOTO
(MCTIOTHUTETHHOTO) OpraHa SBJISICTCS KOMITIETCHIINEH HAOIIOAaTSIIBHOTO
opraHa IpH TOM, YTO OTBETCTBEHHOCTh M ITOJTHOMOYHS CPEJTHETO U HUIKHETO
YPOBHS MEHEPDKMEHTA OITPEJICIISIOTCS ¥ BBOJSTCS UCTIONHUTEIBHBIM
OpTaHOM 4Yepe3 PYKOBOJCTBA ¥ JJOJDKHOCTHBIE HHCTPYKIUU. C TeM, 9TOOBI
n30eKaTh BOZMOXXHOCTH HETIPABHIBHON HHTEPIPETALIUH, 3TH PYKOBOJICTBA U
JIOJDKHOCTHBIE HHCTPYKIIUU JIOJDKHBI OBITh SICHBIMH, JCTATBHBIMHU H, KOT/Ia
9TO HEOOXOAUMO, CTIEU(PUIHBIMU B OTHOIICHUN Pa3IMYHBIX CTEMICHEeH
roytTHoMouni (cM. I'maBy V).

YacTto ymycKaroT U3 BHy B3aMMOCBSI3b MEX/IY OTBETCTBEHHOCTHIO U
nosHoMOYHsIMA. OTBETCTBEHHOCTh TPEOYET MOTHOMOYHH, B TO BpEMS Kak
MTOJTHOMOYHS HE MOTYT OBITh MPeACTaBICHBI 0€3 HaTMYUs OTBETCTBEHHOCTH.
Hampumep, eciu ynpasisiomniuii GUInaJoM HMEET IOJTHOMOYHS 110 HalMy
BCEX CBOMX COTPYIHUKOB, TO OH HECET OTBETCTBEHHOCTH 32 MX Ka4eCTBO U
YPOBEHb KaK paOOTHHKOB.

Konuenmus KOPIMOPaTUBHOI'0 PYKOBO/JACTBA

[TonsiTHEe «KOPIOPATUBHOE PYKOBOACTBO» OTHOCUTCSA K OTBETCTBEHHOCTH U
MOJTHOMOYHSM BBICIIMX OaHKOBCKUX OPraHoB (HaOMIONATEILHOTO U
WCIIOJTHUTENBHOT0). B 3anmafiHbIX cTpaHaxX KOHUEMNIHS PYKOBOACTBA XOPOIIO
pa3BUTa, HO HE TOJNBKO B popMe OaHKOBCKOT'O 3aKOHOIATENBCTBA U
Ha/I30PHBIX MPaBWJI, HO TAK)XKE B MOJIMTHKAX U MPOLeIypax caMuX OaHKOB.
VYka3zaHHbBIE TOJUTHUKH U IPOLEIYPBl OTPaXaroT QHUIOCOPCKUE U ITHICSCKUE
MOJXO0/bI KaK COOCTBEHHUKOB OaHKa (IpeAcTaBICHHBIX HAaOII01aTeTbHBIM
OpTaHoM), TaK ¥ B MEHBLIECH CTENICHH BHICIIETO YIPAaBICHYECKOTO
(ucniomHUTENBEHOTO) Oprana. HeyInBUTEIBHO, YTO BO MHOTHX PECIyOInKax

8 Kax 570 onpezencro B «OTUeTe O IPHHIHNIAX i CTAHAAPTAX BHYTPEHHErO ay/HTa B GAHKOBCKOM
uaxyctpun CLLIA». MHcTuTyT 6aHKOBCKOM aaMuHuCTpanuu, 1977.



22.

23.

24.

25.

obBiero Coserckoro Coro3a, KOHIEMIHSI KOPIOPAaTUBHOTO PYKOBOACTBA
HaxOAWTcA elle B CTaanuu pa3BuTha. Hanpumep, ABolicTBEHHAs
OTBETCTBEHHOCTh MEHEKEPOB Tepel akoHepaMu OaHKa U ero
BKJIQJIYMKaMH - TaK K€ KaK ¥ OTBETCTBEHHOCTH B 00JIee INPOKOM KOHTEKCTE
(hMHAHCOBBIX OTPEOHOCTEH MECTHBIX COOOIIECTB H PETHOHOB - YaCTO
MEPEeBEIINBAIOTCS MOTPEOHOCTSIMA MEHEKEPOB B 0OCITY:KUBAHIH CAaMHUX
ce0s1, Tak ke Kak U npedepeHInaANbHON NPAKTUKONW B OTHOIICHUH TJIABHBIX
aKLMOHEPOB. DTO MOXKET JJOKa3bIBAThCA B3BICKAHUEM U BHITUIATOM
npedepeHIaTbHBIX TPOLEHTHBIX CTaBOK.

I'maBHas nens 0AHKOBCKOTO MEHEKMEHTA - 00€CIIEUNTh JOIATOCPOUHYIO
(bMHAHCOBYIO M HEPUHAHCOBYIO KH3HECIIOCOOHOCTh MHCTHTYTA. PUHAHCOBas
KHU3HECTIOCOOHOCTH CBSA3aHA C aA€KBATHON HAIIOIHEHHOCTHIO KAIIUTAIOM U
JTUKBUAHOCTHIO. HedmuHaHcoBas 5 KU3HECTIOCOOHOCTD OTPaXKAET CIIOCOOHOCTD
W JKeJTaHue WHCTUTYTA MpeJiarath AeJI0BOMY COOOIIECTBY MPOAYKTHI, HA
KOTOpBIE OHO MPEIBSBIISET CIIPOC, Ha OECIPUCTPACTHOMN, TPUOBUTEHON
KOHKYPEHTHOH (I10 LIEHaM ¥ KayecTBY) OCHOBE. DTa 1ellb TpeOyeT ToTo,
9T0OBI OaHK MPUHUMAJ PUCKH, HO HE TOJIBKO Yepe3 aKTUBHYIO AEATEIILHOCTh
B KpEAUTOBAaHUY U UCTIOJIb30BAHUH PECYPCOB BKIIAAUYMKOB, HO M TAKXKE B
LIMPOKOM CIIEKTpe 00sacTell AeATeNbHOCTH, HE CBI3aHHBIX C KPEAUTOM.
Takoll moaxox BKIIIOYAET, CPEIU MMPOUETO: YCTAHOBIEHHUE LIeTEH U 3a7a4 B
TEPMHUHAX pOcTa ¥ NPUOBUILHOCTH, TUIAHUPOBAaHUE OIOKETOB, ONpeAeIICHIE
TUTIOB U MIEPEYHEH MpeIaraeMblX YCIIyT, ¥ BBIOOp U 00ydeHHe MepcoHana.
[IpunsiTHE PUCKOB €CTh HEU3OEKHBIN U COMYTCTBYIOIINHI MPOAYKT
OankoBckoi ¢pyHkuun. IMeHHo B nneHTH(UKALNH, OLIEHKE U YIIPaBICHUU
3TUM PUCKOM 3aKJIF0YaeTCs] OTBETCTBEHHOCTh MEHEPKMEHTA.

bankoBckHii MEHE:KMEHT U PUCK

Kommepueckne 6anku B O0JbIIIeH Mepe, 4eM APYTHe BUIBI OM3HECa,
paboraroT Ha 0a3e KpaifHe BBICOKOTO JieBepeka, ¢ KoddumueaTom
JICTIO3UTHI /aKIIHOHEPHBIN KanuTaa uHoraa 20:1 u Beimie. DTOT PeHOMEH, B
JIOTIOJTHEHUE K YacTOW HEeTPEICKa3yeMOCTH B BOBMOKHOCTH MPUBJICYb
JICTIO3UTHI U B CTOMMOCTH JICTIO3UTOB, JIeJaeT IIaBHYI0 (QyHKIHIO OaHKa -
MpeJOCTaBlIeHHE cCy1 OM3HeECY - (yHIaMEHTAIIbHO BRICOKOPUCKOBAHHOM.

OcymecTBienne oneparuii 0oyee ¢ pecypcamu KIMEHTOB, HEXKETTH YEM CO
CBOUMH COOCTBEHHBIMH, TPEOYET OT MEHEPKMEHTA OBITh B YACTHYHOMN
CTETIeH! He PacIOJIOKEHHBIM K PUCKY, OTHAaCTH H30eraTh ero. Tem He MeHee,
B PAaBHOM CTEIIeHH, (yHKIMSA KPEAUTOBAHUS TpeOyeT IPUHATHS pucka’. 1,
HA00OPOT, MPUHSATHE PUCKA €CTh PYHKIMS OT IOTCHIMAILHON TPUOBLITH,
KOTOpasi, Kak oKugaercs, OyeT moiaydeHa OT BOBJICUEHHOCTH B
onpenaeacHuyio chepy aesrenbHocTH. Kopoue roBopst, 0aHKOBCKHIA
MEHEPKMEHT JIOJDKEH B KaJKJIOM CBOEM IPOEKTE BEIONPATh ONTHMAaIbHOE
COOTHOIIICHHE PUCK/TIPUOBLI.

C teM, 9TOOBI BEIOPATH TAHHOE ONTUMAIBLHOE COOTHOIIIEHNE, MEHEKMECHT

7 CnoxuBIIAsCS B HACTOSIEM TPATHLUs 6aHKOB GbiBirero CoBerckoro Co3a OrpaHHYHBATE Ce6s
TOJIBKO KPATKOCPOYHBIMH, IOJTHOCTHIO 00ECIICYEHHBIMHU CCYIaMU JOJDKHA PACCMATPUBAThCS KaK
BPEMEHHas, B KOHEYHOM cueTe, npoxouimas dasa.

10
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JOJIKEH OBITh CIIOCOOEH UsMepsams UIH KOIUYECHEEHHO ONPeoesisnb
PHUCKOBBIM KOMIIOHEHT B TOM MM HHOM MaHepe. B coBpemeHHOl Hayke,
HU3MEpEeHHE U KOJMYECTBEHHOE ONpeesieHnEe PUCKa ObIITH XOPOILIO Pa3BUTHI
CTaTUCTHUKOI1, OoJiee TOUHO TeopHel BeposTHOCTH. B ¢puHaHCcax u
0aHKOBCKOM JieJie, TEOpUsl BEPOATHOCTH TaKKe YaCTO UCIIOJIB3YeTCS
MEHEKMEHTOM, 0COOEHHO B 00JIACTH CTPATErHYECKOT0 TNIAHUPOBAHUS U
MIPOrHO3HPOBAHUS.

Omnpenenenue KaTeropum puckKa

[ToBcemecTHO B 3amaHOM MUpPE KOMMepUecKkre OaHKH MMPU3HAIOT CKOpee
IIMPOKUH KPYT KaTerophil prUCKa, MPH 3TOM MTOYTH BCEMH U3 HUX aKTHBHO
YIIPABISIIOT B PaMKax pa3IMdHbIX 0aHKOBCKUX IIeJieH M cTpaTeruii. I maBHbIe
KaTeropuy pUcKa OIpeIeIeHbl HIKe M OyIyT 00CyKIeHBI B JaTbHEHIIINX
JETasAX B MOCIEAYIONINX TTIaBax.

a.  Puck nuxeuonocmu. PUCK TUKBUITHOCTH MPUCYTCTBYET, KOT/AA
JUKBUJIHbIC aKTHBBI OaHKa (JCHEKHBIE CPE/ICTBA, SKBUBAJICHTHI
JICHEXHBIX CPEJICTB M JPYTUE aKTUBBI, KOTOPBIE MOTYT OBITh JIETKO
KOHBEPTHPYEMBI B JICHEIKHBIE CPEJICTBA Oe3 MoTeph OaHKa Mpu
KOHBEPTAIINHU ) HEJIOCTATOYHBI, YTOOBI TOKPBITH KPATKOCPOUYHEIE
o0si3aTenpcTBa OaHKa. B Takoit MOMeHT OaHK MOXKET HaiTh cedst B
0e3BBIXOIHOM TIOJI0)KEHUH WM HECTIOCOOHOM MOKPBITH CBOU
00s13aTeNbCTBA O€3 KOHBEPTAIIMU B ICHBTH CBOMX HEITHMKBHTHBIX
AKTHBOB C ITOCIIEIYIONTUM KalUTaIbHEIM YOBITKOM (cM. ['mmaBy II).

b.  Kpeoumnviii puck uau puck neniamesica. KpenuTHBINA PUCK - 3TO PUCK
KpeOUTYIOMIEero 0aHKa, 3aKII0YAIOIIANCS B TOM, YTO B IEPHUO/, B
TeYeHHEe KOTOPOTo ccy/ia OyIeT 0cTaBaThCS HETIOTAIEHHOH, 3aeMIIIUK
Oyzaet HecriocOOEH BBITOHUTE YCIOBUS KPEAUTHOTO COTTIAIICHUS,
JIEKAIETr0 B OCHOBE CCYIbl. DTH yCJIOBHS B OCHOBHOM OTHOCSITCS K
CIOCOOHOCTH TUIATUTH MPOIIEHT U BO3BpAIIaTh CyMMY CCYABI, KOTAa
HACTYMAaeT cpok moramenus. OHU TaKKe CBA3aHBI C Pa3INIHBIMU
YCIIOBUSIMH M OTOBOPKaMH, COACPKAIMUMHUCS B KPETUTHOM COTJIAIICHIH
(B 9aCTHOCTH IIPH JOJITOCPOYHBIX CCYaX), KOTOPEIE, Oyaydu
HapyIICHHBIMH 3a€MIIKOM, IO MEHBIIIEH MEpe TEXHUYECKH CTABST €TI0
B cuTyarnuio Heratexka (cM. I'maser 11, IV, V).

c. Tlopmgbenvuwiii puck. IlopTdebHBIN PUCK - TO PUCK, CBI3aHHBIN CO
CTPYKTYPOU KpeauTHOTO MopTdens 6aHKa. ITOT PUCK MOXKET OBITh
MUHHMHU3UPOBAH dYepe3 dusepcuguxayuro mopTdens, Ha OCHOBE
YCTaHOBJICHUS! JIMMUTOB Ha OXHJIAEMBbIC MTOTEPHU 110 KAXKJOMY 3aEMIIMUKY
Yepe3 yBeJIMUeHUE KOJIMIEeCTBA OTpaciiel, Mpe/ICTaBIeHHBIX B opTdere,
reorpaguuecKyro JUBEPCUDUKAIIIO 3aeMIIIUKOB, U /WA KOJHYECTBO
3aeMImmKoB (cM. ['maBy VI).

d. Ompacnesoii pucx. OTpacieBo pucK OTHOCHTCS K PHCKaM, CBI3aHHBIM
C IESITETHbHOCTHIO B TEX MJIM WHBIX 00IACTSIX 3KOHOMUKH. [IprMepsr
BKITIOYAIOT JIECHYIO OTPAaCIb (CBSI3aHHYIO C IIPOMBIIUICHHBIM U
KITUITHBIM CTPOUTEIHCTBOM ), JKEJIC30/ICTATENbHYI0 HHITYCTPHIO
(CBSI3aHHYIO C TIPOMBIIIIEHHBIM CTPOUTEIECTBOM M aBTOMOOMIILHON
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MPOMBIIIJICHHOCTHIO), PE3MHOBYIO POMBILIEHHOCTD (CBSI3aHHYIO C
aBTOMOOMIIBHOH OTpaciibio). OTpaciieBol pUCK TECHO CBSI3aH C
NOPTQETHHBIM PICKOM B TOM CMBICIIE, YTO B KPEAUTHOM MOpTderne
MOTYT IOMUHHUPOBATH CCY/bI OTPACIISIM CO CPABHUMBIMHU
XapaKTepUCTUKAMU - HAIIPUMED, OTPACIIH, YyBCTBUTEIBHBIE K
peueccusiM Wiy HHQISAIMN, BHOCIT O0Jiee BRICOKHN PUCK, YEM eCId OBl
3T0 OBLIO B opTderne, TMBepCcUPUIIPOBAHHOM IO Pa3IMYHBIM THIIAM
otpacieit (cMm. ['masy IV).

Cmpanosoii puck. CTpaHOBOW PUCK €CTh (PYHKLUS MMOJTUTHYECKOTO U
HSKOHOMHMYECKOT0 KJIUMaTa B CTpaHax, B KOTOPBIX OaHK UMeEeT
MOJBEPKEHHOCTh pUCKY. OUeBHIHO, YTO YeM OoJiee BEICOKA CTEIICHb
MOJIMTUYECKON U 5KOHOMHUYECKOW CTAOMILHOCTH B CTPaHe, TEM JieT4e
JUIsL KpeOUTYIoIero 0aHka caenaTbh JOCTATOUYHO HaJle)KHbIE IPOTHO3bI
OyayIIuX YCIOBHI NPUCYTCTBUSA H, A€Tasi TO, COKPATHTD JIEMEHT
pHCKa B IPEAOCTABICHUH cCyl. Tak e Kak U B OTHOILIEHUU APYTHX
TUTIOB PUCKA, KPEAUTOPHI CTAPAIOTCS] KOJTMYECTBEHHO H3MEPHUTD
CTPaHOBOW PUCK Ha OCHOBE PEUTHHIa CTPaH B COOTBETCTBUH C
TOTUTHYECKHM H SKOHOMUUECKMM prckamu’. (cm. Tmapy VIL)

Baniomuwiii puck. BamoTHBIH pUCK MOXKET OBITH OIpeesicH KaK «PUCK
MOTEPD B CBSI3U C U3MCHEHHSIMUA B CTOMMOCTH HHOCTPAaHHOH BaJIIOTHI 10
OTHOIICHHIO K BAJIOTE CTPAHbI, B KOTOPOil HAXOAUTCS GaHK» . B
Ka4yecTBE TAKOBOTO, OH BIIUSET TOJIBKO Ha OaHKH, BOBJICUCHHBIC B
JeSITeNBbHOCTD 110 TIOKYIIKE, MPOJake HITH BJIOKECHUIO CPEACTB B aKTHUBBI
B UHOCTPAHHOM BaNIOTE W/MIIH JPYTUE aKTUBBI - QUHAHCOBEIEC U
He(UHAHCOBBIC - KYIJICHHBIE 33 BAIIOTY, HHYIO, YeM HAallMOHAIbHAs
BaioTa OaHKa, MM JCHOMUHUpPOBaHHBIE B Hel. (cM. [maBy VIL.)

VuurbiBas H_II/IpOKI/Iﬁ CIICKTP aKTHUBOB U 06$I3aTeJ'II>CTB,
ACHOMHWHHWPOBAHHLBIX B HHOCTpaHHOﬁ BaJIIOTC, KOTOPbLIMU 0aHKu MOTYT
TOProBaTh WK B KOTOPLIC MOTYT BKJIIaJbIBATh CPCACTBA B m000e BpEMs,
BaJIIOTHEIN PUCK MOXKET CylIECTBOBAThH, KaK TaKOBOﬁ, BO MHOI'uUX
(l)OpMaX. B sT0i#1 001acTh Takxke PUCK MOXKET OBITh MUHHUMU3UPOBAH -
XOTs 1 HC BCCTrJa INOJIHOCTBIO HeﬁTpaJ'[PIBOBaH - 4epe3 «XCIKCBLIC»
Oorcpamuu. XCI{)KPIpOBaHI/Ie - 9TO Ipo1ecCC, KOTOpBIfI IIOJIHOCTBIO UJIH
YaCTUYHO HeﬁTpaJmsyeT PUCK OT OI[HOﬁ CACIJIKU ITYTCM COBCPUICHUA
HpOTHBOHOJ'IO)KHOﬁ C}_ICJ'IKI/IIO. Yro XCKUPOBATh, 10 KaKol CTEIICHH
XCIPKUPOBATh U KOT'ld XCKUPOBATH - 3TO Ba)KHEHIIIIC YHIpaBJICHYCCKUC
peuiCHuA, KOTOPLIC Tpe6y}0T paCH.IPIpCHHOfI OKCICPTU3BI, TIOHUMAHUA
MCKAYHApPOAHBIX (bHHaHCOBBIX PBIHKOB, a TAKKE XOPOLIO pa3BUTOIO

¥ CrpanoBO#i pUCK He SABIAETCS CHHOHHMOM BAIIOTHOIO PUCKA; CTPAHOBOH PHCK CYLIECTBYET
HE3aBHCUMO OT TOT'0, IPEAOCTaBIICHA JIM CCYJla B BAJIIOTE CTPAHbI-KPEIUTOPA UM CTPAHbI-3a€MIIHKA,
WK TPETheH CTpaHbL.

? McNaughton, Diana. Banking Institutions in Developing Markets, Volume 1, Building Strong
Management and Responding to Change. Appendix 3. Washington: World Bank, 1992

10 Bonee JieTalIbHyo0 qucKyccHio cM. B ['nase VIIL

1 Bruto CKa3aHoO, 4TO BaJIIOTHBIA MEHEKEDP - OTO MEHEIUKED, praBJIfIIOIlIHﬁ BEPOATHOCTBIO.

12 VunrhiBas creuuanbHyIO NPHPOLY BAMOTHONO PHCKA M BATIOTHOTO MCHEDKMEHTA, YHTATE/IH MOTYT OOPATHThCS K
Oonee meTaNbHON JUCKYCCHH II0 3TOMY IpeaMeTy B KH. McNaughton, Banking Institutions in Developing Markets,
Volume 1, Appendix 3.
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nporao3Horo notennuana''. [[puHUMas BO BHIMAHHE ONPE/IEICHHOE
HETIPUSATHE PUCKa, CBOMCTBEHHOE OaHKaM, TeM HEe MeHee, Hanboee
Onaropa3zyMHasi MOJIUTHKA, KOTOPOIi OBl cIeI0BaJI0 IPUACPKUBATHCS -
U, OTIpE/ICIICHHO, Ha JaHHOU cTaguu OaHkaM u3 ObiBiIero CoBETCKOTO
Coro3a - 3T0 oNUTHKA M30€KaHUs BaJIOTHOTO PHCKa BOOOIIE. DTO
O3HayaeT OrpaHUYEHNE BATIOTHBIX CACIOK TOIBKO TEMH, KOTOPBIE
WHHULUUPYIOTCS KIMEHTaMHU, BOBICYCHHBIMU B TOPTOBBIE OTEPaLH
(9KCIIOPT ¥ UMITOPT TOBAPOB U YCIYT), & TAKXKE XeHKUPOBAHHE JTI000T0
OMIAHHS PUCKA B CAMOII ONHOI CTereHn .

Ipoyenmuwiii puck. IIpoLIeHTHBIN PUCK, KaK U APYTUE TUIIBI PUCKOB,
paBHO3HAUEH HEONPEAEICHHOCTH - B JAHHOM CITy4ae
HEOIpPEAETICHHOCTH, CBA3aHHOIN CO BPEMEHEM U HAIIPABICHUEM
OyayIux U3MEHEHHH B IPOLIEHTHBIX cTaBKaX. [IpoueHTHbIN puck
MOJKET OBITH OTIPE/ICICH KaK KOJIeOIeMOCTh JOXO0B, - WM IIeH -
MOJy4aeMBIX OT (PUHAHCOBBIX AKTUBOB, BHI3BaHHASI N3MEHEHUSIMH
MPOLCHTHBIX CTaBOK. [ KoMMepuecKkux 6aHKOB, B KOTOPBIX CCYIbI
SIBIIAIOTCA TJIABHBIMH KaTE€TOPHSIMH aKTHBOB, 3TO ONPEIEIICHUE MOKET
OBITH MOTU(PHULINPOBAHO U OTPENEICHO, KaK PUCK, 3aKITI0YAIOIIUICS B
TOM, CPE/IHSSI CTOMMOCTD PECYPCOB, IPUBIICUEHHBIX OAHKOM IS
BBIIaYH ONPEJICIEHHOM CCyIbl, IPEBBICUT CPEAHIO0 MPOLICHTHYIO
CTaBKY [0 CCyJI€ B TEUCHHUE NEPHOA 0 MONHOTO ¢ MOraleH s .
VYnpaBneHue MpOLEHTHBIM PUCKOM B HACTOSIINN B OONBLICH CTETICHH
orpaHNuYUBaeTcsl OaHKaMH, HAXOJSIIUMICS B CTPaHax ¢ I0CTaTOYHO
XOPOILO Pa3BUTHIMU ACHE)KHBIMU PHIHKAMH M OTHOCUTEIBHO HU3KHM
ypoBHeM uHGIsiuKK. banku B pecybnukax ObiBiiero CoBETCKOTro
Coro3a Takxe HeM30€KHO IOABEPKEHBI TIPOLIEHTHOMY PHCKY,
Onaronaps BpeMeHHOMY au(depeHIrany MexXay N3MEHEHUAMHI
MPOLICHTHBIX CTABOK B MX aKTHBaX M 00s3aTenbcTBax. TeM He MeHee, ¢
Y4€TOM OTCYTCTBHSI XOPOILO Pa3BUTHIX IEHEKHBIX PHIHKOB, YaCTO
BBICOKMX YPOBHEH MHQIIAINH U PaKTHIECKOH HEBO3MOKHOCTU
MIPOrHO3HPOBATH AEHEKHYIO MOJIUTUKY, «YIPaBIEHUE» MPOLIEHTHBIMU
CTaBKaMH B 3THX CTpaHax OOBIYHO OIpaHHMYMBAETCS MOJTUTHKON
MaKCHMU3aLlMU MPOIIEHTHON Map ki Ha OCHOBE COTJIaCOBAaHHOTO
M3MEHEHUs CTaBOK IO JEMO3UTaM U KpeauTaMm. BMmecte ¢ TeM ecTb
HEKOTOpPOE COMHEHHE B TOM, YTO YIIPABJIEHUE MPOLIEHTHBIM PUCKOM
npuoOpereT OoJbllee 3HAYEHNE BMECTE C pa3BUTHEM HALIMOHATBHBIX
JICHEKHBIX PHIHKOB M 00JIee MpeAcKa3yeMbIMH JEHCTBUSIMU B 00J1aCTH
JICHEKHOM TIOTUTHKH ',

13 Cpemsist CTOMMOCTB TIPHBJICYCHHBIX PECYPCOB PACCUHTBIBACTCS T10 JICTIO3MTAM, 3aMMCTBOBAHHBIM (JOHIAM, a
TaKKe CTOMMOCTH KaIlUTaNa, CKOPPEKTUPOBAHHOI Ha pe3epBHBIC TPeOOBaHUS U TI00bIC BO3MOKHEIE IIPEMUH,
BHOCHUMBIE B CXEMBI JIEMIO3UTHOTO CTPaXOBAHHS.

14 Jlns mansreitmero obcyxaenus cm. I'maBy VIII u Ilpunoxenue 2, «YpaBleHHe aKTHBAMHU U 00513aTEIbCTBAMID
B kH. McNaughton, Banking Institutions in Developing Markets, Volume 1.
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