This document was created by Unregistered Version of Word to PDF Converter

Yacre II

IlereHanpaBJEeHHI aHAaJAM3 HNPOUWJIOrO BMECTO
uzobperTeHns 6yRyuero.

B OosibmmHCTBE pPaboT MO S—-KPMBEIM TEeXHUUYECKUX CUCTEeM NPUMBOOUTCHA KapPTMHKAE,
n3o0paxeHHass Ha pucyHke 9. VM OelCTBUTEJBHO, MHOI'IA PasJIMYHBIE TEXHUYUECKME
CUCTeMbBl CMEeHAKnT Opyr »Opyra MMeHHO TakuM ofpas3oM. To eCTb BO3HMKHOBEHMUE
HOBOM, 0OOJlee NPOTPECCUBHOM TEXHUUECKOM CUCTEeMBl NPOMCXOIOWT, KOTOa CcTapas yxXe
yucdeprnaja BO3SMOXHOCTM CBOEIrO pasBUTUA. Hanpumep, aBTOMOOMIIB, BOSHUKIMUNM Ha

CMEHMJI €T'0

BEKa IIOo3Xe TOI'O, KaK IOIMJIMXaHC Joumet OO CBOEIr'O COBEepHEeHCTBa,
MMEHHO II10 D3TOW IIpndYrHE . N sTOoT cnyqaﬁ OTHIOOb HEe eIVMHCTBEHHLN.
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MHOT'OUMCJIEHHEE I[PMMEPH [IOKa3HBalT, YTO aJibTePHATUBHEE
CUCTEMBl 3aYacTyl BO3HMKADT ONHOBPEMEHHO, HO OIHa [IpOphHBaeTcd
opyrme BHazawT B "aHabmoz" wmamM  yMMpaoT. BO BpeMeHM KapTMHKA BHIVIAOAMT Tak,
Kak DTO IpencTaBJjieHO Ha pucyHke 10. HamnpumMep, CKOJIBKO CTaTeM MBl uMTaau 0O
aBToMOOMIIe OyOymero - 3JeKTpoMobuiie. A BeIb IIepBble DSJISKTPOMOOMUIIM NOABUIIMCH
OOHOBPEMEHHO C IOBMIaTeJIAMM BHYTPEHHEI'O CIOpaHMs, a BO3MOXHO, M HEMHOI'MM

TeXHN4YeCKIUe
nepeBoOM, a
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paHee. IlpaBIa, OHOHOBPEMEHHO C D3TUMM »OBYMS PaA3HOBMIHOCTSAMM [IOSBUIUCE U
aBTOMOOMIM Ha NAapoOBOM TAre, =BabBeHME KOTOPEX BPAL JIM CTOMT coxaJleHua. TakKum
xe ofpaszoM MOYTM OOHOBPEMEHHO I[OABMIIMCH CaMOJIET M BEPTOJIET, [IPOIEJIJIEPHEI
OBUTATEJbE U PEeaKTUBHHM. [IpM 2TOM yCIlexX Ha pPHHKE K Pa3HBM KOHCTPYKLUMAM IpUIe]
C OTCTaBaHMEM Ha OEeCATKM JIeT. A CKOJBbKO BaMeuaTeJIbHBIX M300peTeHMM MEl 3HaeM
UMb NOTOMY, YTO OHM OwvNM "3aHOBO mM300peTeHH" HO3IHEE, B TOT MOMEHT, KOTI'Ia
PBIHOK OBIJI K HMM T'OTOB? A CKOJIBKO SBO0JIOTOHOCHEIX M300peTeHMM HaM elle NPenCTOUT
cmejiaTb 3aHOBO?
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Ho Benb 5TO 3aMedaTeJibHas BO3MOXHOCTL IOJIs lieJlIeHaNpPaBJIEHHOTO CO3OaHMuAa
HOBHIX OM3HECOB. A Hejb3d JM He OpaThb Ha ceba PUCK U300peTeHus HOBOTO, B UeM
BCerga MHOTO HeIpencKasyeMoTO, a LeJIeHalNpaBJIEHHO pPeaHMMMPOBATBE TO, UYTO yXe
CylWecTBOBAaJIO; M 3a OCHOBHOM PMCK er'o pa3paboTkKM yxXe 3amljlaTuiam gpyrmue? MoxHO!
n Takasg OuM3HeC-MOIeJlb HaloMMHaeT CUTyaluMuio C 30JI0TOM ¥ IJaTUMHOM B
CpeInHEeBEeKOBOM JcrnaHum.

VicnmaHuel nDOOHBAaJM HE OUEeHb BHICOKOI'O KauecTBa 30JIOTO, HO C OOJIbIMM
KOJIMUECTBOM IPEKPAaCHOM ILJIaTMHH. B TO BpeMsa [JlaTMHA He LeHWUJIachb, [IOBTOMY,
YyTOOH OUMCTMUTH 30JIOTO, W3 Hee »ejlajiM CIUTKM, TPYy3UJIM Ha Ccyla, BHBO3SUIM B
MOpe M TaM BHKUIOBBaJIM. KOHEUYHO, CeronHs lLieHa DTOM IIJIAaTMHE I'Opaslo BHIIE, UYeM
Obla y 30Ji0Ta, M CYacCThbe TOMYy, KTO HalIOeT cTapee KapTel C MecraMu cBpoca
IJIATMHOBEIX OTXOIOB. J »TO mpM TOM, YTO CETOOHS MNPONOJIXAKT HOOBBATHL HOBYIO
mIaTuHy. Tak M C TeXHUMUYeCKMMM cucreMamMu. HekoTopele M3 3abpPOWIEHHBIX pPaHee
MOXHO IIepeBeCTM B NPOOYKTH, CHOKOHOMMB HOEHLTM M BpPeMs Ha CaMbBIX PUCKOBAHHEX
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IIEPBEIX Harax.

I[leprOe, YTO HeOOXOOMMO, 4TOOBl HAYyUUTBCA OTOMPATbh TE€ CUCTEMB, KOTOPHE
MOTYT [PenNCTaBJIATb CeIT'ONHS LEeHHOCTb IJId PbBHKa M KOTOphle HaNpacHO 3abHTH,
oTnuuyas ux OT "IMHO3aBpoOB", KOTOPHM MECTO TOJBKO B My3ee TexXHUUECKOMU
MUCTOPUM, DBTO IIOHATH, [IOUEMy OIHM TEeXHMUECKME CUCTEMB M3HAUaJIbHO IPOPBIBATCSI
Ha PBEIHOK, a Ogpyrme — HeT. OTBeT Ha 3TOT BONPOC Mbl HamgeM B MUKPOOMOJIOTMU.
BeIlb MMeHHO M3ydasd KPUBYI pPOCTa MMKPOOPIaHU3MOB, IllacTep OTKPEUI S—-KPUBYIO,
KOTOPYK 3aTeM B34JiM Ha BOOPYXEHMEe MKCCJeNoBaTeNM TEeXHUKU.

Mer xMBeM B MMUpe, B KOTOPOM 3audacTyl UYeIlo-TO I[IOJIE3HOI'O He XBaTaeT.
HosTomMy MuMKpoOmosorm W.Harder, J.G. Kuenen wu A.Martin mnpoBenm cJenyoum,
CTaBmMﬁ Tenepb KJIaCCHMYeCKUM, SKCHepMMeHT. ﬂBe paSHme KyﬂbTypH
MMKpOOpPaHMSMOB IIoMeCTUIIN BMeCTe B cpeny C OPpaHquHHHM KOJIMYeCTBOM HeKOeI'Oo
IMTaTeJIbHOT'O BellecTBa. J I[IOCTEIeHHO CTaJlM HSTO BEleCTBO B cpely HODABJIATLH.
OOHOBPEMEHHO OHM 3aMepsayii CKOPOCTH pocTa O00MX MUKPOOPTAHM3MOB IIPM Pa3HBIX
YPOBHSAX HENOCTAKIEIO NMUTATEJIBHOTO MNpoOykKTa. A CKOPOCTHL pocTa MUKpODa
IpelcTaBjigeT COOOM HEeKyl aHaJIOTMI CIOCOOHOCTM TexXHMUEeCKOM CHUCTEeMEl K 3axBaTy
PHHKOB .

BEISICHMJIOCH, UYTO BHE 3aBUCKMMOCTM OT KOMOMHALMI BMIOOB MUKPOOOB, BOBMOXHA
JUIE ONHA M3 OBYX CUTyaluM, CxeMaTHYHO M300paxeHHEX Ha pucyHke 11. B mepBoM
criydyae npu Juo©OM KOHLEHTpaluuM OUTATEeJIBHOTO pecypca B cpeme CKOPOCTB pocTa

IepBOTO MMKpoOa Bcerma OyImeT BHIIe, YeM BTOPOTO. B 2ToM CcUTyaluuM [IEpPBHMU
MUKPOOPITaHM3M o00dg3aTejlIbHO B KOHEUYHOM CuUeTe 3axBaTUT cpely M OyIeT B Hel
OOMMHMPOBATH (puCyHOK 11 A). BO BTOPOM Xe& Cjydae IIepPBHEM MUKPOO UMEET
npeMymecTBO, KOI'oa IMTATEeJIbBHOI'O BelleCTBa MaJio. IloMecTu MX BMECTE B TAaKYIO
fenHyln cpeny, U nepsBuHM "3abbeT" BTOpOTrO. ECAM Xe KOJMYUECTBO MNUTATEJIBHOIO

BelleCTBa B Cpelle yBeJMUMBAETCs BHIIE HEKOEero I[OPOTOBOIO YPOBHS, TO 0OoJee
IIPUCIOCOOJIEHHBIM OKaz3bBaeTCd BTOPOM MMKPpoO. VM OH 3aHMMaeT Humy (pUCYHOK 11
B) .
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A 4TO NpOoM3OMIET BO BPEMEeHM, eCJM CHaudajla cpela OemHas WU OMTATEJIBHOTO
BelecTBa B HEM MaJlo, a IIOTOM €ero KOJMYECTBO YyBeJMUMBaETCa? JICXOH I[EPBEHI:
cHaudajla OoJiblle IIepBOI0 MMkpoOa, a BTOPOM B cJjlaDeHbKOM MEeHBUIMHCTBE, a IIOTOM,
Opy M3MEHMBIIENCsa CUTyalumumu, [IpeuMylleCcTBa BTOPOTO HanT €My BOSBMOXHOCTD
"orBOeBaThr" HuMmy. BO3MOXHa M BTOpas CUTyalMs, NOPM KOTOPOM NPEeMMyHNeCTBO
IepBOTrO MMKpoOOa BHauaJjle HaCTOJIbKO BEeJIMKO, YTO BTOPOM NPaKTUYECKM MCUe3aeT.
Torma, KkKorma IIO3Xe cpela HaxXe yXe M CTaHOBUTCHA OoJjiee BEITOOHOM IJII BTOPOTO,
ero NpoCcTO OoJyblle HeT, dYTOOB BBITECHUTH nepBoro. IlepBHMM HOpPOJOJIXAET
OOMMHMPOBATH. 3aTo, €CJAM B 3TOT MOMEHT IPMBHECTM ONATb B Cpely BTOPOU
MUKPOO, OH NOoOenmuT.

To xe caMmMoe T[POMCXOOUT M C TEeXHUUYEeCKMMM cucremMamMmu. TOJBKO BMECTO
IMTAaTEJIbHEIX BeleCTB B cpele QUI'ypMpPYyKT PeCcypChl PHHKa M obmecTBa. [IperncTaBbTe
cebe camoponka, KOTopeM Ov 150 JeT Hazal NPEenJIOXUII MCIOJNIE30BAaTh IOJIS KaKUX—TO
TEXHUUYECKMUX LeJiell ajioMMHMEBYD Gonbry. Jloou yxe 3BHaaM aJioMMHMM, HO OBJI OH Ha
BeC 30JioTa. PycCcckue Lapu YKpPaCUIM aJIOMMHMEBOM QOJIETOM 3aJiel EXaTepPMHMHCKOI'O
oeoplLa (JeTHey pes3uneHuun B llapckoMm Ceje non Illerepbyprom), a ocobo BoraTee
ey U3  aJIOMMHMEBOM IOCyHel. JMmb [IOCJe TOTrOo, KakK aJIOMMHMMY IIOoIeleBeJ,
IpenJjioOXeHMsI, CBsS3aHHBIE C eT'0 MCIOJNb30BaHMEM, CTAaJIM BO3MOXHH.

[IpuMepoM He IMIOTETUUECKMM, a pPeaJibHEM SBJISeTCcs JiedeHMe nuabera. Korma
OBJI  OTKPBIT MHCYJIMH, €TI0 IOOOBBalM XMMUUECKMM MEeTOINOM M3 OPTaHOB XMBOTHBIX.
[IpoM3BOOCTRBO OBJIO KpaMVHe HedOOeKTUBHBIM M HOPOIMM XOTS OB IOTOMY, YTO MHCYJIMH
He COCTaBJIgeT U COTHIX HOJIeM I[IpolleHTa OT Beca. B AMepuke C e€e YIOPOM Ha
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COLUMaJIbHYIO ClipaBeJIMBOCTb IO 3Bl MHCYJIMMHAa Pa3beITI'PEIBAJIVICH MeXnOy IallMeHTaMM.

HemynpeHo, uTo JOMMHNMP YIOIVMV MeTOoOgamMm B 30PaBOOXPAaHEHMNM OCTaBaJlMChb TEe,
KOTOPEIMIN IIOJIB30BAaJIMChH Bpaum o OTKPEITUA VHCYJIVIHa . Ho BOT npuimia Spa
BMOTEXHOJIOTUN . BMmecTO SKCTpakumum VMHCYJIVIHa V3 OpI'aHOB XVMBOTHEIX ero craiamn

IoemeBo n B OOJIBWINMX KoJIMmuecTBax IIPOM3BOIONTE B MMKPOOPTaHM3Max, " cTapele
METOOBI JIEUEHMA OTIIaJIM pa3 M HaBCcerma.

[IpyMepoOM LeJIeHAaIpPaBJIEHHOTO MCIOJIb30BaHUA ODaHHOTO IOoOXoHma ABJgeTcd
OaucTaTesibHOEe peuleHue, HaMOeHHOe IJia OIHOU 13 KPYHIHEX MeXIYyHapOIHEIX
KOpnopaumn 3aMedaTesbHEM aMepPUKaHCKUM nsobperaresneM POCCUMCKOTO
IPOUCXOXIOEeHMS BopmcoM BJOTMHBEIM M €TI0 KOJUJIEKTMBOM. Y  OQUPMBI-KJIMeHTa Oblla
npobjemMa, CBOMCTBEHHas BceM MHIOyCTpuM. OOHMM M3 3TaloOB IPOM3BOACTBA SABJSJIOCH
BHIIEJIEHME TBEPIbBIX YaCTML, U3 CUIJIBHOKMCJIOTHOM XMUIOKOM CpenH. [IpoBOOMIIOCH
oTHeJieHMe Ha I'MI'aHTCKMX IIPOM3BOINCTBEHHBIX LeHTpUdyIrax, KOTOpeEe OBIM OUEeHb
OOPOTMMM M YaCTO JIOMAJIMChb. M BOT 3JIOTMHY HYXHO OBUJIO YIOCWEBUTH 3SKCIJIyaTalMio
STUX LeHTpudyr.

DeHTpudyra k TOMy BpeMeHM Objla TUINMYHOM "TpeTbesTanHoM" TeXHMUeCKOMU
cucTeMoM. OTO BHAQUMT, YTO THICAYUM IEePBOKJIACCHEIX MHXEHEPOB 3aTpaTUiM yXe
MHOTME MMJIJIMOHBEl IOJIJIAPOB, UYTOOB ONTMMM3MPOBATBH B HEM BCE, YWTO MOXHO. JM eciamu
"BBIIMBAaHHaA" OO Ipenejya LeHTpudyra BCe pPaBHO He YIOBJIETBOpPAJAa HNOTpebuTesel,
BO3JlaTaThk HanexI Ha Hee OoJiblle He MMeJIO CMelcjia. [loHuMad 3TO, 3JIOTUH M3yUuUIl
aJlbTepHATMBHEIE CMCTEMEl, KOTOPHE OBIM NPEenJIOXEHB OJI OaHHOTO MNIPOM3BOACTBA IO
TOT'O, KaK LeHTpudyra =BaBoeBajJla 3TOT PBHOK.

BHISCHMJIOCHL, UTO, KpOMe MCIIOJIb30BAaHUSA UeHTPpubyrmu, NpeInpMUHMMAJINCDh
[IOMNBITKY OTHEeNATH UYaCTULE MeTonoM GuibTpoBaHmsa. HO B CUJIy TOTO, UTO XMIOKAS
cpenma KucJas, HUM OOVH MeTaJIMdeCcKuM OuibTp, MMEBWMMCS TOoTrIa, HEe BHIOEPXUBAJ
TAKUX YCJIOBUM pPad®oTe. EIMHCTBEHHEM MCKJIOUEeHMEM OBl QMILTP [NO30JIOUEHHEBI, Tak
Kak 30JI0OTO B KMCJIOTe He pacTBopsercsa. OnHako abpa3MBHEE UYACTULEL CTUPAJIU
30JI0TO, ¥ OUILTPH NIPUXOOUIOCH YACTO MEHATh. VICIOJb30BaHME 30JIOTOTO MNOKPHTUS
neJsajio Taxkou npolecc 5KOHOMMUECKU HEBLIT OIHEIM o CPaBHEHU c
uneHpudyruporaHmeMm. [0 BTOV NpuUUMHEe LeHTPpUbYyI'M NOJIHOCTLI BHTECHMIM QUIILTPHE Ha
IepBOM 3Tare OaHHOTO PHHKA M CTaJIM [IOJHEIMM MOHOIIOJMCTAaMM PHHKA Ha TpeTbeM
sTane.

BHOTMHy JIMiIb OCTaBaJIOCh BCIIOMHMTB, YTO 3a IIOJIBEKA, IIpolmenumumx C MOMEHTa
HO@QHH HeHTpM@yPM Ha IOaHHOM PEIHKE, IIOABUMIJIIMICE JOelleBhlEe U KMCHOTOyCTOﬁqMBHe
OUIBTPH M3 CUHTETMUECKUX MaTepMraJioB. BMeCTO 3KCIJIyaTaluuM OTPOMHOM, OIAaCHOM U
OOPOTOM IHPOMBIIJIEHHOM LeHTPpudyrm TpeboBajioCh MNPOCTO INepeBeCTM NpolLeccC Ha
buneTpanMo.

[l[pMBEeIEeHHE [PMMEP [OKaszblBaeT, UYTO OTOOP MNPOMCXOIMT B MOMEHT BpPEeMeHM,
onpenesigeMBll STaloM pPas’3BUTUSA PHHKA, a He YyPOBHEM pPa3BUTHUS TEXHUUECKUX
cucreM. Tak QUIBLTPHE, Kkak cucTeMa 0oJjiee NpoCTas M paHblle BO3HMKIIAS, IaBHO YyXe
HaxOoOUJIMCh Ha BTOPOM 3Tale S—-KpuUBOMU CBOEIO TEeXHUYECKOTO PasBUTHUSA.
HeHTpMdyIrr, KOTOPEE MNPMIUIOCH CIeLMaJIbHO CO3IaBaTh nJis IDaHHOTO THIa
MIPOM3BOILCTB, HAIPOTMB, TOJIBKO [NEPEeXOnOuiM C II€PBOI'O 2Tana Ha BToOpoM. lIpm TowM,
YTO dYallle BCEeI'O Ha PHHKE KOHKYPUPYIT TexXHUUYEeCKMe CUCTEMB OOHOT'O YPOBHS, 3TO
NpaBMJIO BTOPMUYHO. OTOOP HNPOMCXOIMT, KOI'Za PEHHOK HAaXOIMTCHS Ha IIepBOM 3Tale.
Ha BTOpOM 5Tan pHHKA OOBYHO BHXOIWUT JIMIIL OINHA M3 aJIbTEPHATMBHEIX CUCTEM, a
oCcTajibHEIE MOI'YT BHOBB IOABMTBLCS Ha HeM yXe IO3OHee.

Kcrarwu, CyObOOHOCHEIM (aKTOpPOM HIOJIA BEIXOHIa MJIM HEeBHXOHa KaKoIro-Jjmbo
pecypca Ha PpPHEHOK MOXET CTaThk HeyMeJasd pekJjaMa uiam 0oJjiee YeTKO HallaXeHHad
cucTeMa OOCTabBKM y KOHKypeHTa. Tak OpomM30lyo C aBToMOOmiIAMM. [loueMy noGenni
aBTOMOOMJIE C IOBUI'aTeJIEM BHYTPEHHEI'O CIOPaHMsA, a D3JEeKTPpOMOOMIb Opourpas? JIesio
B TOM, 9TO B SIIOXY IIEPBEIX aBTOMOOMIIEN MMP OCBellaJICA KEPOCHMHOBEIMM JiaMIlaMM .
BeHsmMH ke OBJI OTXOIOM IIPOM3BOINCTBAa KEepOCHMHA M IpomakajJica B alTekax Kak
CpPenCcTBO OT BlleM. B pesynbTaTe, kyla OB HM IoexXaJlM [NEePBHE aBTOMOOMIMCTH, B
JI0O0OM TOpOIOMIIKE OHM MOTJIM HAUTU alTeKy, KYyIOUTb B HelM OeH3MH M 3alpaBUThb
MOTOP. A dYTO OBJIO HeJjlaTh BOOUTEJIO BJIEKTPOMOOMIIA, €CJM €TI0 aBTOMOOUIIb
ocTaHoBMJICA? Eciam OB K TOMy BpPeMeHM Mup ObBlI OBl yXe BJeKTpudmumporaH, TO
nodennTs OB MO M 3JIEKTPOMOOMJIIb. Tenepb Xe ero depen HAaCTaHeT TOJIbKO, eCJu
II€eHBl Ha HG@Tb BEIPACTYT OO BEJIMMUMHEL, onpaBntammeﬁ IT'MI'aHTCKHUeEe KalimTaJlbHEIE
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3aTpaTel Ha I[Iepexon K HOBOMY BUOYy M e€CJIn He YycIrieeT BO3HMKHYTbH Kakasga-HuOyIOb
HOBaAd aJIbTEPHaATMBA TUIIa OMOTEXHOJIOTMUECKOT O comprTa, npruyeM B T'MT'@HTCKUX
KoJIinmyecTBax.

Bojiee 0OOOWEHHO NpPMMEP C TOIJMBOM IOJiS [IE€PBBIX aBTOMOOUIIEM HOEMOHCTPUPYET,
uyTo "npopeeaeTca" Ta TexHMUeCckas CHUCTeMa, KoTopas Haubojiee coIjlacoBaHa U
CKOOPIOMHMPOBaHa B CBOeM paboTe C OKpyXaoluM ee MUpOM. J 3TO He 0043aTeJIbHO
nHdpacTpyKTypa, HaNpMuMep, alNTeKM, K KOTOPEIM HYXHO MHNOOCTPOUTbLCSA. OueHb BaXHO
OEITH CKOOPOMHMPOBAHHEIM, OINTMMAaJIbLHO COOTBETCTBOBATE TEM oBBexTaM, Han
KOTOPBEIMU cucrTeMa HEIOCPeICTBEHHO paboraeT. [IpuBenem npuMep n3
bapMalleBTMYECKOM NPOMEIIJIEHHOCTM. B OTAMUMe OT NPMMEPOB PETPOCHEeKTUBHEIX, 3TO
npuMep NpOOyKTa, KOTOPEM JIMIb MNOABJIAETCS Ha PHHKE C NOTEHLMAJIbHEIM pPas3MepoM B
MHOTME MUJIJIMapOsl LOJIJIapOB.

OBrluHas LeHa paspaboTku HoBOTO JekapcTsa oT 150 nmo 300 MMINIMOHOB
ooJjylapoB. Ilpy BTOM IepBele marm I[IOMCKa JIEKapcTBa, TO eCThb JabopaTopHEE
MCCJIeOOBAaHUS, BaHMMAKT OTHOCHTEJIBHO MAaJBEM NPOLEeHT obmel crTomMocTu (okojio 10
MMJIJIMOHOB) , XOTS M TPeOylT BHCOUYANMIIE) HAYUYHO-TEXHUUECKOM KYJIbTYPE UM Pa3BUTON
MCCJIenoBaTe b CKOM MHOPaCTPYKTYPEL . [lomaBJsomee BOJIBIMHCTBO pacxonos,
usMepdeMoe IOeBATM3HAUYHEIM YMCJIOM, IIPUXOOMTCA Ha KIIMHMYECKME MCIIBITaHUA.

KnuHMuecKMe MCHOBITAHUSA COCTOAT U3 Tpex (az. B mnepsol dpaze JeKapCTBO
MCHOBITHIBAIOT Ha JOBajuaTM - TPpUAULATM HaluMeHTax, WU [OpOoBepseTCcHA JMIb €TI0
TOKCUYHOCTb. EIO TepaneBTUUYECKME CBOMCTBA NPM STOM B pacdeT He OepyTca. Te
Xe 3ajauyM M Ha BTOPOM CTAIUM KIMHMYUECKUX MCCJIeIOBaHMM, HO MNPOBOOATCS OHU YyXe
Ha IOBYyXCTax — TpexcTax HNalumMeHTax. CaMas Xe JOoporocTosAmas — 3TO TPEThA CTaIuA
KIIMHUYECKMX MUCIBITaHMM, KOTopas MOXeT CTOouTb Oojsiee 100 MmMInmMoHOB nojuiapoB. Ha
3TOM CTaIMM Ha ThICAYAX IalMeHTOB IPOBEPSAT yXe He TOJIbBKO TOKCUMYHOCTBL, HO U
50bexkTMBHOCTD IIpelnapaTa.

VI BOT TMOMUHAsA KapTuHa. OdapmMmalueBTrdueckas Gupma, BIOXMBIIASA B pazpaboTKy
COTHM MMJIJIMOHOB HOJIJIapOB, nocjie TpeTbel QasH KJIMHNYECKUX VICIIEITaHUM
oBHapyXmia, YTO JIeKapCTBO HEe TOKCUYHO, HO M IIOJB3H OT HEero He BuAHO. UTO
nanpme? Janbme pas3paboTky KjIanmyT Ha IIOJKY, a pPacxXOons CIMCHBAT Kak

Heu3zOexHble IJig VHOYyCTPpUN yOBRITKM. M HMKTO CO BCEM BTHMM HMUETO He JejlaeT.

A Tenepb paccMOTpMM INOoOpOoOHee, KaK INIPOBOIMUTCSH TPEeTUM 2Tall KIMHUUECKUX
VICIIEITAHUM . Ijig Hero IO BO3MOXHOCTM MNOIOMPAT pasHble KaTeTOopuM I[HAalLMEHTOB:
MYyX4YMH, OKEHIMVH, MOJIOOHX, IOXWMJHX, KYPMIbNMMKOB, HEKYPSANMX, C CONYTCTBYOUMMH
3aboJIeBaHMAMM, OMeTaMy M QakKkTopaMm Xu3HM. Te JjlekapcTbBa, YTO NpouwiaM OTOOpP
NOmOOHEIM OOpasoM M MNOPpOoIOalnTCcsa B alTeke pabBHO HSO0dexTmBHE O3 BCex. Ho
BCIIOMMHaeTCs WyTKa: »llOMEPUTL CpenHK TeMIepaTypy o OojapHuue". Ina
KaXIoOT'0 KOHKPETHOTO OOJILHOT'O HaMIeHHOE TakKMuM ODpa30M JIEKAapPCTBO HE OINTMMAJIbHO
IO ONpeleJyIeHMD.

A  pamaynTe npexncraBuM ceBe [IOTeHLMAaJbHOE JIeKapCTBO OT IMIEPTOHMUM,
KOoTOpoe ropas3no sddexTrBHEe BCEX IOPYIMX IJIS OINHOM KOHKPETHOM T'PYNIE OOJIbHEX,

HanpmMmep, nojid HeKypAammx poxaBmMx XEeHIIMH, CTpalanmnx IIaHKpeaTnTOM. Takux
NalMEHTOK B KJIMHUYECKME MCIBITaHMA nornameT HEeMHOT'O. A Ha OCTaJIbHHEX,
IPenloJyiOXMM, Halle JIeKapCTBO HMKAK He OeMCTBYeT: HM I[IOJb3H, HM Bpezma. B
pesyJbTaTe noTrpdcamouui  200exT BO3IOEMCTBMA Ha KOHKPETHYK TPYINY XEHIMH
okaxeTcd "3aMaCKMPOBAHHEM" HM3KKMM OOWMM CpeIHMM. B pes3yJlbTaTe xopollee
JIEKApCTBO, KOTOpoe OB 3aBOeBaJI0O CBOMX I[IOKylIaTeJbHUL, OyIeT OTBEPIHYTO, U

XEHIMH 3TUX OyIOyT NPOHNOJIXAaThb JIEUMTH IOPYI'MM [IpelapaToM, IJS HMX He  CaMBM
JIYyYlVIM .

VHTepeCHO TO, uYTO MHOoOpMalMsa, HeoOXonoMMas IOJIS BHABJIEHMS TaKMUX MaJIeHbKUX
nonrpynin OOJIbHEIX, =IOJIS KOTOPBIX MCIBITAaHHOE JIEKapCTBO OKaz3aJiocb O Haubojee
IIOJI€3HEIM, nocJe IIpOBeOeHUsS TpeTbel baser KJIIMHUYUE CKUX VICTIBIT A HUM N
bapmMalneBTHUUECKUR KOMITaHUM ecTh . OHna 3a00KyMEHTMPOBAaHA . ITo XECTKO
peryaMpyeMeM IIpaBujlaM NPOBEIEeHUS KIJIMHUUECKMX MCIBITAHMM €e IMIPOCTO He MOXEeT He
OeITE. HO BHUMCIMTE €€, M3BJekasa M3 obumeM MacCCh IaHHHX, OGapMaleBTUUECKUE
bvpMEl He yMelT. [ 3TOTO HYXHB CllelMaJibHble MaTeMaTUdeCKMe PaCUeTH.

IO HeIDaBHEI'O BPEMEeHM CO3IDaBaTh TaKOM MaTeMaTHUUYeCKMUM allapaT He MKMeJIo
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CMEICJIa, Tak KaK HMKOT'O HEe MHTepecOoBajlo JIeKapCTBO, NYyCTb U 0Oojlee a3ddexTMBHOE,
HO C yB3KuM peHKOM. Celfuac xe cuTyaums B AMepuKe M3MeHmJacb. CTpaxoBHE
KOMIIaHMM 3aTrOBOPMJIM O TOM, UYTO Jydlle JIATUTb OoJblie 3a 6OoJjiee >bOekTUBHEE
penapaTe, KOTOpHEe OHCTPO JieuaT KaxXIyln KOHKPeTHYyWl Ipylly, dYeM »OOJIO U
IIOHEMHOTY TPaTUThL CPEenCcTBa HAa JIEKapCTBa, KOTOPHE OIMHAKOBO IIJIOXM IJiS BCEX.
Benb B IepBOM CJlyyae IOIOJIHUTEJILHO SKOHOMSTCSA pPacxOIH 1o yTpaTe
TPYOOCIOCOBHOCTM M yxXOIy 3a OOJIbHEM.

B HOBOM aTMochepe xomnaHusa MB Lab, wmcnonpsys MeTOX, ONMCAHHBIM B IOAaHHOMU
TJaBe, NpennpuHAJia cJenyouuy mar. BmMecTo TOro, 4ToOB "C Hyna" ydacTBOBATHL B
TOHKax 10 pas3paboTke HOBHX JlekapcTe, TpaTsa 0o 100 MMIIMOHOB HOJJIapOB Ha
sTanax, npenuecTBYOINX TpeTbel (Qase KIMHMYECKUX MCHOBTaHUM, UM PUCKYS
nIpoBaJINTbCH Ha KaxXxXIiooM Mu3 HMX, He Jiydiue Jin InmepecMoTPpEeT TO, YTO YyXe OBLIIO
cOoeJlaHO 3a 4YyxoMm cueT? Marematudeckumm otTmen MB Lab paspaboran nDaker
NporpaMMHOTO ofeclnedeHusa, KOTOPEM MoxeT oOpaboTaTbk OaHHHE "HeynauHBIX"
KJIIMHMYECKMX MCIBITAHMM ¥ HaWTM Te TPyNNnel OalUMeHTOB, O8I KOTOPHEX STOT
3abpakOBaHHEIM IpenapatT Ovl HamboJjiee xopoll. Benb BCe HeOOXOOMMEE IaHHEE YyXe
JexaT y dapMaleBTUUeCKMX OMpM "MepTBEIM I'py30M".

KoHneuHO, He nOjda Bcex OTBEPITHYTEIX IIPEeliapaTOB TaKad YYBCTBUTEJIbBHadA I'PYyIIlla
HammeTcsa. Ho ueHa IIepecCcMOoTpa HOaHHEIX M PeaHUMMallM IIOTEHUMAaJIbHOI'O JiekapcTiea B

TEHICSYY pas MeHblle, UYeM TO, YTO yxe OBUJIO Ha HeTro noTpaueHo. Jlaxe MOsaBJIEHUE
ODOCHOBAHHOM HaNOEeXIH, YTO OTBEPTHYTHI IpenapaT CMOXeT M3 CIMCAHHOTO B YOHTOK
IpeBpaTuTLCS B elle OIOWUH OOXOOHEBINA NpoaOyKT, NOOXJIECTHET LEeHY AKLMA
bapMalleBTMUECKOM KOMIAHMM, BCTYNMBIIEM B HNapTHepcTBO ¢ MB Lab. IociemHuit xe

IIOJIyunMT »OOJII y4YaCTUMAd B HpM@HﬂM IpM HNPaKTUYECKNM HYJIEBEIX 3aTpaTaX.

Kcraru, C nosBJieHMeM HOBOM, 6oJjyiee 20OeKTUMBHOM TEeXHUUECKOW CUCTEME
cTapasd He of0sa3aTenbHO McuesaeT. OHa MOXeT MIM YyWUTKM Ha UYETBEPTHM B3Tall, POJIM
KOTOPOTO IOCBAIEH OTIENIbHEN pasiell, WIM OCTaBaThbCH B IIOJIHOMU mMepe
CylleCTBOBATEL Ha OTIOEJIbLHOM CeI'MeHTEe  PHHKAa. Hanpumep, oysenu ¥ OeH3UMHOBEHE
IOBMTATEeN M INPeKpacHO COCyWeCTBYKT, OCOOEeHHO B CTpaHax Tula l'epMaHuM, IIe LeHa
Ha OeH3MH OUeHb BEICOKA.

Ml HageeMcs, YTO IOAaHHOM TJIaBOM He MNONOpBajiM YyBaXeHMA PpPyKOBOOUTeJIeM U
KOJIJIET K TaJIaHTJIMBOMY M3oOpeTaTesio HOBOTO. OH BCe paBHO HyXeH U JoOuM. Me
BCETrOo JiMUb XOTeJIM oMoub '"He m3oOpeTaTh Bejocunen'", UYTO 3adacTyion Tpebyer
foJsiblle YMCTBEHHEIX YCMJIMM, YEeM €TI0 BTOPUUYHO M300peTarThb.

Tunsl KOHKYPEHTHOY 60pPBO6E Ha pPasHBIX
YPOBHSIX Pal3BHUTHUSI PEHKA.

Koaxyper—mr/m Ipmn IIOHABJIEHMNM PHHKA

KoHKypeHLMS €eCTb HeOoTheMJIeMas dYepTa pPeHKa. 9TO HaBHO BCEM M3BECTHEHIN
baxT. B @OaHHOM TJlaBe MHE PACCMOTPMM pPa3JIMUHEE TUIE M [IPUEMH KOHKYPEHTHOM
BopbOL, NIPMMEHSEMEHE Ha Pas3HBEIX 2TallaxXx Pa3BUTUS peHKA. OHM [NOBTOPSITCH OT pasa
K pasy, OT PHHKAa K PHHKY ¥ OT MHIOYCTPMM K MHOycTpum. CyMMMpys B OIHOM opase,
KOHKYPEeHLMSI CTAaHOBUTCH BCe MeHee JIMYHOCTHOM n 3JI0¥, BCe BoJiee
UMBUIIM3O0BAHHOM, C YIOPOM Ha PEryJIMpOBaHME M BaKOHOIATEJIbHEE aKTH .

Ha HyJeBOM 3Tamne pbBHKa, TO €CTh KOT'Ja PHEHKa C HOTpeOUTenaMM, KOTOPHE
nJaTsaT OeHbIT'M, €elle HeT, a ecThb Juib CcoobmecTBO JIOOEeY IO MHTepecaM,
KOHKYPEHLMS CBOIOUTCH K KOHQIMKTY aMOMUUM U NPOSBJIEHMAM 3Tou3Ma. JeHbIU 3a
3TYM €lle He CTOAT M CTOATh He MOTyT, XOTd Te, KTO OOplTCS Ha 3TOM 3Tale 3a
3BaHMe Junepa, OynyT "Io CuMHEeBH" yTBepXHaThb, YTO OOPITCH OHM 3a Beuwu Ccyrybo
MaTepuasibHBEle. Ha caMoM Xxe nese KaXIOBIM M3 HUX [OPOCTO OOUTCS, YTO HEe OH, a
KOHKYPEHT BOMIEeT B DHUUKJIONeIMM. VM CTpax BTOT IIOHATHEIM, 3eMHOM, He JIMIEHHHMN

CMBICJI&, HO K PHHKY He OTHOCAmMMcS. [JoKa KOHKYPEHTE MEUTAalnT YHUMUTOXUTL He
CTOJIBKO aJIbTEPHATUBHEI NPOOYKT MM KOJUJIEKTMB €TI0 COo3maTejiel, a KOHKPETHOTO
yeJjioBeKa KakK TakKoBOTO. Kak Ovb HM HeHaBMIeNIM IOpyT Ipyra npobeccopa MIT,

OOHOBPEMEHHO npumegumrye K OOHOMY M TOMYy Xe, Kak OBl HM OBIJIO HEBO3MOXHO CBECTU
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X BMeCTe B OIHOM KOMHaTe, HaxXe ecCyiM 3TO B UMX oDuMX MHTepecax, Kakmue OB OHU
TamocTM IpyI IOpyTl'y HUM HejlajlM — BCe B3TO IeHbIlaMM YHATbh HeJb39 M pacCMaTpMBaTh
B DTOV KHMUIEe Jajiee He CTOuT.

B KOHIle HYJIeBOT'O M B Hauajle NepBOTO 3Tala pPeHHKaA OCHOBHas 60opbba
NPOMCXOAUT IaxXe He MexZy KOMIaHMAMM, BBIXONAUMMM C HOBBIMM NPOIOYKTAMM, a MEXIY
aJIb TEPHATUBHEIMM TEXHMUECKMMU CUCTEMaMM, TEXHUUECKMMM IPMHLIUIIAMM, Ha OCHOBE
KOTOPHIX I[IPOOYKTE IJiS HOAaHHOT'O PHHKA OyOoyT PpasBMBaTbCS. Benb rnoHadajsuy
NpopBeTCS JMIIb OIHAa M3 HUX.

9TO NpekKpacHO INOHMMAJ BeJMKUM aMepMKaHCKUM mu3obpeTaTesb u eme 6OoJee
BEJIMKMM OpTraHM3aTop M300peTaTesbCkoM nedTeylbHOCTM Tomac SumcoH. lIpasna,
TOBOPSAT, YTO OCHOBHHE WM300peTeHMs B KOMaHIe OAMCOHa crejlajl oI'oCJIaBCKUM
sMurpaHT Hukosia Tecsna. Ho Tecryna Han npuemaMu OOpbOBl He 3amyMelBaJica (a 3p4g),
M yima oT SamcoHa B "cCaMOCTOATeNbHOe MjaBaHbe", yMmep B Hoo-lMopke B Humerte.

SIOMCOH pewmy 2JeKTpudmuumporaTh AMEPUMKY UM MMP Ha OCHOBE TIIOCTOSHHOTO
Toka. Hukxomna TecJsia HDOHMMAJ, YTO TOK Jydlle MCIIOJbE30BaTh IIepPeMeHHEM. MoxeT,
BCKOpe M 3IOMCOH 3TO TOXe IIOHAJ, HO Oopbba yXe Haudajlacb. J Hamo OBJIO OpPaTbCHA.
Hykakmx TexXHMUEeCKMX [IPUUYMH, IO KOTOPEIM MOXHO OBIJIO OBl HalmaCThb Ha [NEePEeMEHHHN
TOK, y 3JmmcoHa He 6vuio. Pemenume Tecja OBJIO OOHOBHAUHO JIiydlle. Torma 3OUCOH
pemmJl CHI'paTb Ha IICUXOJIOTMM. BEUIM NPOBEIEHBl MCIBITAHMS IOBYX DJIEKTPUUECKUX
CTyJIb€B: OIMH Ha IOCTOSHHOM TOKe, IpyI'O¥ Ha NepeMeHHOM. I[IOCTOSHHBEIM TOK
BBEIBEIBAET DBJIEKTPOJM3 B KpPOBM U kJeTkax. OH 0OoJjiee OIaceH. [IpMTOBOPEHHET Ha
BIIEKTPUUECKOM CTyJle C IIEepeMeHHBM TOKOM MYyUMJICA OOJiblle, M NIPMIJIOCH HECKOJIBKO
pa3 IaBaTb eMy B3JIeKTPUUECKUM pas3pan.

SDOMCOH IOOHAJ CTpPpallHyl WyMUXy B T'azeTax, IecKaTb, ax, KaKoy HeI'yMaHHBIN
3TOT NEepeMeHHBM Tok! Bynoyum yMHEeMIMM YeJIOBEKOM, OH He MOI' He NOHMMaTbh, YTO
OOJIBIIMHCTBO UMTaTEJIeM Ha 3JIeKTPUUECKMM CTYJI He I[OoIaIeT UM KPUUYATb-TO LOOJIXKEH
Oel Obp1 HukoJia Tecsa O OOJblIeM ONACHOCTM INOCTOSHHOT'O TOKa B CJllydae aBapum. Ho
majiekut oOT MapkeTuHT'a Tecjla Tak M He 3akpuual: , LHOTPOHYBUMCH IO
OTOJIMBIIENCSA NPOBOIKM, BHE YyMpeTe, Kak Ha »JekTpuueckoMm cTyse!". Bce xe
YCTPpOUTEeNM KpynHeMumey HpoO-MOPKCKOM SApMapkM BHOpaJM [NE€PEeMEHHBM TOK, NPOTAHYJMU
npoeoma oT Hmarapckoro Bopmomama no Hbm—ﬁopKa, M MBI TeIepb MMeeM BCe uyneca
XX Beka.

I[louTr Ha BCEM CBOEM MNPOTSXEHMM [IE€PBHIM STAall NOCBALIEH He OopbOe C KeM—-TO,
a Gopbbe C HENPUBHUHOCTLID HOBOI'O NpenjioxeHusa. OCHOBHOM "Bpar", KOTOpPOI'O HAXIO
IIepeJIOMUTh, CHUIUT B I'OJIOBaAxX I[IEPBLHIX NOTpebuTesiel, KOTOPHEX TpebyeTcsd yIOBOPUTH
nonpoOoBaThk HOBEIM TOBap MM cepBuc. OmHakO B KOHIE NIepBOI'O 3Tala, InIepen
HadaJjoM BTOPOTO CTOUT OXMIOATh yIOapoB co CTOPOHEL IOOMMHMUPYIEeI o
"TpeTbesTanHoOTO" pPBEHKAa, KOTOPOMY BOBCE He XOUeTcsd CKaTUTbCS B PHHKU
ueTBepTOoIro STalla, oTInasB CBOUX HOTpG@MTeHeVI BHOBB BO3HMKamiueMy
"meprposTaANHOMY" KOHKYPEHTY. Ham He xoTejoch OH B 5TOM OOCYXIEHMM CTaTb Ha
IIOBULMID UAOUIIJIMYUECKOI'O KUMHOT'EepOs, KOTOPHIM OTOXIECTRBJISET PHHOK IIepBOI'O 3Tala C
IpOTPEeCcCOoM, a PHHKY TpeThbero sTalla XejaeT 3Jjla, KakK UM BCeMy ycTapeBleMy. M
PacCcMOTPMM HEKOTOpHEe 50OeKTUBHEIE NPMEeMB, KOTOPBEE MOI'YyT IPUMEHATH OOe CTOPOHH
B 2TOM Oopnbbe.

TUNMUYHEIM ¥ O4YeHb SQQPEeKTMBHEIM NIPMEMOM, KOTOPEM "TpeTbesTaNnHBM" PHHOK
OyWMT PBHOK II€pBOI'O 3Tala, fABJAeTCHA BPEeMeHHOe CHMXeHMre LeH. Hanpuwmep,
MHOTOKPATHO 3aMedYeHO, dYTO KaK TOJbKO B AMEepMKe HNOOHMMAaeT TOJIOBYy KakKoe—-Jmbo
HalpabJIeHMEe IO ajlIbTEPHAaTMBHOMY TOIJIMBY IJIA aBTOMOOMIIEM, HePTSAHEE KOMIIAHUMU
BPEMEHHO PEe3KO CHMXalT LeHH Ha HedTb. OTO — HATJVIAOHBI [NPUMEP NOBENEHMUS PHEHKA
TpeTbero 3Talla KakK eOMHOI'O LeJIOTO CO CBOMM CUCTEMHEM I[IOBEIEeHMEM.

Xynomee ¥M3 TOTO, 4YTO "TpeTbesTanHeM" PEHOK MOXET NPUIAYyMaTb Ha B3TOMU
cramiumM - STO AaHTUPEeKJIaMa. AHTUpPeKJaMy HYXHO OCTaBMTb Ha TOT MOMEHT, eCJu
KOHKYPEHT I[NpOoMIeT PBHOK NEepBOI'O 3Talla M IOopacTeT OO BTopoTro. Iloka xe BcCe,
YTO NpMAOAET HapoXIaoleMyCsd PHEHKY M3BECTHOCTB, MIOET eMy Ha 0oJbp3y. "CuiabHO
OuTh" PHHOK TPpeThbeIr'o STalla MOXET, MCIOJIb3ysa BCe phHYAIl'M CBOMX OOULEeCTBEHHHBX
cBA3EeNn.

HanpuMep, xorzma pPHHOK '"JowaIMHOM CHJBE" HNOUYBCTBOBAJI KOHKYPEHLMIO CO
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CTOPOHE IIOSBUBIIMXCS aBToMmoOmiel, "jomanuHoe" Jjo60M CTajlo NPOBOIUTL  CaMble
HeJlelble 3aKOHH, peryaupyolre aBTOMOOUIBLHEIN TpaHCIOPT. Hanpuwmep, BBOIMJIOCH
Tpe®OBaHME IMPUKPENJATH Ha KAaloT aBTOMOOMIIA M300paxeHMe JioWanMHOM T'OJIOBH,
yTOOB He NyTr'aTb JouWanel. JVnu, 4YToOB NpelylpexIaTb IelleXOINOB O NpMOJMXanleMCs
aBTOMOOMUIIEe, IIepen MalMHOM IOOJIXeH OBl 0exaThb UYeJIOBEK C KOJOKOJbUMKOM.

B »TOT MOMEHT "mnepBOo®TanHHM'" PEHHOK elle CAMWKOM cJjab. M3OBITOUHBIX IeHeTr
Ha JIOOOuMpoOBaHMEe Yy HEero HeT, Kak HeT M OOJbWOT0 KOJMUEeCTBa COTPYIOHMKOB,

KOTOPBIX MOXHO oueHb D20OeKTUMBHO MUCIIOJIBE30BAThL Ha BEHIOOPAX. Bce, gTo
"mepBORTANHEN" PBIHOK MOXET MNPOTMBOIOCTABMUTBL — BDTO BPEMEHHO YWUTM B Te HMIM,
Toe  WIn HyXIa B HeM ocTpee, WU JIOOOMPOBATH TpyoHee, WU 01
"TpeThbes3TanHOTO" PEHKA B3TOT CEIMEHT He CJMIKOM MHTEPEeCeH. 3adacTyl Xopolel
CTapTOBOﬁ nnomanxoﬁ OJId HOBBIX TeXHMNYECKMX CHUCTEM OBLIM BOEHHEIE. JIX HEe OuUeHb
OecCrnokKoumuT LeHa, a OCTPOTa HYXIObl Yy BOEHHBIX IOPOM IOXOIUT o0  IOWUJIEMMHI :
,yYOBIOT - BEXKMBeM". JVIMEHHO BOE€HHHEE CIOCOOCTBORBRAJIM PAa3BUTHUI0 aBUALUU U

KOCMMUECKHMX IIOJIETOB, KOMIIBIOTEPOB U MHTepHe'I‘a.

Eme MoxHO '"yOeraTrp" B Te reorpadpmueckme 30HB, I'Ie JOOOMpPOBaATH IO TeEM
WM MHEIM [OPpMUMHaAM TpyIOHee. J BOCHPMHMMATLE BTO CJenyeT KaK KOMAaHIMPOBKY, a He
KaK CCHUJIKY. XapaKTepeH IpMMEep C HacocaMM IJig INOXapHHX B AMepMKe Hauajla BeKa.
Ona »20bexTMBHOIO TYWEeHMSA IIoXapa I[IOXapHOM KoMaHIe TpeboBaJloChk CO3IaTh HAIOp

BOOEl. Ha rmoxapel npmesxajauM KOMaHIEL M3 WMecTu, a TO M »OBeHanluaTu MyX4duH,
KOTOPBIE BPYYHYKHD KadajlM BOOY M3  [OXapHBIX kojioguen. Ho nx cuya u
NPOOOJIXUTEJIBHOCTE MX PaboOTE BCe pPaBHO OBIM OIPAaHMYEHB, a CJMIIKOM OoJblloe
YMCJIO JIOOEeM NOpMBOIOMIIO K TOMYy, WYTO OHM IHIPOCTO Mellajay IpyTr OpyTry. llo3ToMy

IIOABJIEHME I[IE€PBBIX MAlIMH-HACOCOB PE3KO NOBHCUIIO 30QeXKTMBHOCTBL [IOXapPOTYLEHMS,
cokpalas TPYOOeMKOCTb M NOTpebHOCThL B Jionax. OcoOeHHO B TIOpoHax IJIOTHOM
3aCTPOVIKHA .

OOHaKO MNOXapHBIE KOMaHIE MIPajiXM OINPEeneJIEeHHYI POJIb B IOJIUTHUUECKOM BOopbbe.
OHM SABJIAJIMCH YaCTbIO aI‘I/ITaLI,MOHHOIZ )Z HpOHaI‘aHHMCTCKOﬁ MalllMHBI ITOJIMTUKOB . Bem:
"uejioBeUeCcKue HacoOCH" NpencTaBliAaln cobon CJIOXUBLIMECH OPT'aHM30BAaHHEIE
KOJIJIEKTMBE 3OOPOBHIX MYXUMH, KOTOPEE e€3IOAT 1O TOpondy M OejlanT JomaM mobpo. U
JIOOV OHM IPOCTBEIE M OEeCXUTPOCTHHE. HeTpynHO npencTraBuTb, YTO M I[OXAPHEE He
3abblBajiM  [OJIb30BATLCSA CBOMMM KOHTAKTaMM B M3IPUAX, UYTOOB 3allMTUTL CBOI
HEe3aMeHMMOCTb OT Halopa MallMHHEX HaCOCOB.

B res3syJyibTaTe HaAaCOCHE IOJId IIOXAaPHEIX Hadvalln CBOM IIyTb, HO He B LEHTpPaJIbHEX
roponax, kKaK 2TO MOXHO OBUJIO OB NPENJIOXKUTbL, a B BaxXOJIyCTHOM XHOM WiTaTe. B
5TOM MaJjlO3aCeJIeHHOM MeCcTe Npomus3olla CKaHOajlbHas McTopmMA. Ha oOoMH noxap
OOHOBPEMEHHO IIpMexalJyiMm IBE KOMAaHIOBI, KOTOPEIE IOOJIXHEL OBLIIN KauvaTe BOOY, IIpUUYEM
obe B xopolweM MNONNUTUM. BHACHAA, Kakad M3 HMX OyIeT KadaTb, KOMAaHIE HadaJlu
opaTtecsa. lloka OHM Opajmnch, BCe cropejso. I[IOHATHO, YTO y M3pa 3TOTO TOPOIUUIIKM
nucyesja BO3MOXHOCTBb HNOOOEPXMBATE NPOUTPaAdMBIMXCSA MIOXAPHBIX. VIMeHHO Tam
BIlepBhle B AMepuke I OBl NPMHAT Ha BOOPYXEeHMEe IIOXapHHM Hacoc C IOBUIraTejyeM. A
nocyenHuM TOPONOM, KyIa npumes 3TOT HACOC mnpumet, cTajn Heo-Vopkx, Tae nns
HeTo OBJI CaMbli OOJIBLIOM PBIHOK, HO M CaMoOe CUIIbHOE NPOTHMBOCTOSlEee JIOOOMU.

HecnpaBennmpo OBIO OBl BEICTABJIATE I'OCYIapCTBEHHYI MallMHY U I[IOJIMTMKOB Kak
obsazaTenbHEX "TenoxpaHuTresnen" "TperbesTanHoro" peHKA. PeMraH, HaIpMMEpP, BBeJ
B AMepMKe NporpaMMy I'PAaHTOB OJIS MaJIOTO MHHOBALMOHHOTO Oms3Heca SBIR. CorjacHO
3TOM IporpaMMe, MaJlEM OM3HeC MOXET IIoJIydaThb OT I'OCyIapCTBa I'PaHTHE B pasMepe
no 850 THICAYW [DOJIAPOB  KAaXIBI, €CJAM I[IPenCTaBUT HOOCTOMHOE IpPenJiOXeHMUE.
TocymapCTBO HNpPpM 3TOM HE IHNPOCUT [NOTOM BEPHYTH 3TM OEHbBIM, He I[peTeHOyeT Ha
COBCTBEHHOCTL MM I[aKeT akKUmMy KoMmmnaHumm. B M3pamsne ¢ 1991 1. axTMBHO
OeMcTBYyeT IIpoTpaMMa TeXHOJIOTMUYEeCKMX Telaul. OSTa nporpamMma ObJla peaKuuen
V3pauiigd Ha BOJIHY BBICOKOKBaMMOMUMPOBAHHOM pabdouel cuibl U3 OpBmero COBETCKOIO
Cowza. l'ocymapCTBO MHBECTHUPYET B POXIEHME HOBOM TEeIJIMUE, OT KOTOPOM OXMIaeT,
4TO OHa BHPACTET B CaAMOCTOATEJIbHYK KOMIaHuo. Hamnpumep, OOMH M3 MMPOBHEIX
JIMOEpPOB Ha peHKe OmomHbpopmaTmkm Compugene, Inc. , croammy ceromHsa Bojyee 100
MUJIJIMOHOB LOJIJIAPOB, HadaJICa KakK TEeXHOJIoOTMYeCKas TeNaMmua.

Ho wu oo Hadajla MHBECTMLMM TOCyZapcTBa B MaJieli OM3HEC MMEHHO
TOCYDapCTBEHHOE peryaMpOBaHMe NOPOM MEHAJIO TexXHOJIOTMYeCKOe JMUO MMpa, clacas
"mepposTanHemM" pPeHHOK. Tak OBJIO C NOJNYyNPOBOOHMKaMM. K MOMEHTY NOABJIEHUA
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OJIYNIPOBOIHUKOBOM IIPOMBIIJIEHHOCTM ee npenmecTBEeHHULIA - JaMnoBas
IIPOMBIIIJIEHHOCTD - OplJla HACTOJIBKO CHUIIbHA, uTo "mepBosTanHEM" PEIHOK
IIOJIYNPOBOOHMKOB M IO CeM HOeHb MOT Obl OBITb HEKOHKYpPEeHTOCHOCOOeH. IIpOpHB
npomsomes, KoIga aMepMKaHCKkoe MNPaBUTEJbCTBO BBEJIO HAJIOT Ha 3allasgHHEM BakyyM.
IIpr TOM, WYTO TAaKOM HAJIOT BHIJIAOMUT KaK WU3OeBaTeJIbCTBO, OH CHejlajl [epBoe
IPMMEeHEeHMEe IMOJIyNPOBOIOHMKOB SKOHOMUYECKM ONpabBOaHHHEM. A OTCoIa Hadajuchb BCe
COBPEMEHHBIE KOMIIBIOTEPEI. JlaMIiel Xxe YIJIV B HMIIEBBEIE PEBEIHKM YETBEPTOI'O STarlla.
HanpmMmep, caMble BHCOKOKJIACCHEHE HOpodecCUuoHabHEE YCUIUTEIM UM MUKPOQOOHE
HOo-IpeXHeMy JIaMIOBHE. VHTEpeCHO, YTO B CUJIy B3TOTO 3aMEeTHOEe MeCTO Ha OaHHOM
HMIIEBOM PEIHKE 3aHMMaeT poccmﬁcxaﬂ npooyrum4.

B EBpomne OCOOEHHEHM MNPOTEKLMOHM3MOM I[OJIb3YKTCS TEXHOJIOTMM, HalpaBJIEeHHHE
Ha 3alMTy OKpyXaollel Ccpens, HalpKMep, BEeTPSAHHEE BJIeKTPOTeHEepPaTOpH. BEBOIO: B
KOHKYPEHTHOM OopbbOe MexIy PEHKaMM [NepBOTO M TPETbEro 3TAaloB I'OCYyHapCTBEHHOE
peryaMpoeaHre u JIOOOMpPOBaHME MIPAT BaXHYK0 POJIb.

UckyccTBeHHOe 'oTcTaBaHMe' Ha MNepPBEOM
srane prHka (TS1-C2-M1"TS1-C3-M1)

BaxHeMIIell 4YepTOM NEepBOTO 2STalla CTAHOBJIEHMA PHIHKA fABJISEeTCsa TO, UYTO Ha
5TOM PHIHKE HEe MOXeT CJIOXUTbCA paclHpenesieHusa NOTpebuTesel MexIOy KOMIaHMAMU
(market sharing). 370 OymeT NPOMCXOOMTL Ha BTOPOM DSTale pPHHKA. B CUJIy 3TOTO
O,JI[HOﬁ nus3 HauboJiee BEIMIT'OBIITHEIX )Z8 HaVMeHee TIIPVIMEH AEMEBIX TaKTUK ABJIAeTCA
BEDXKMIAHME U UCKYCCTBEHHOE OTCTaBaHMe OT "KOHKYypeHTOB". JICIIOJIb30BaHMe 3TOMU
TAaKTUKM TpebOyeT OT MAapKeTOJIOTOB M MEHEeOXepOB OOJIBIIOM TPaMOTHOCTM M MyXeCTBa.
Ho ocofOeHHO xopommMe MJOIOEI TOT METOH MOXEeT IMNPMHECTM HeOOJbUIOM KOMIaHUMU
BTOPOTO M PaHHEIrO TpeThbero YypPOBHA. JaBalTe pPacCMOTPMM ero nompobHee.

B AMepMKe TOJIbKO UTO IIJIQUEBHO 3aKOHUMJICSA MHTEPHETOBCKUM OyM, JIO3YHI'OM
koToporo Ovwio first mover advantage. Ha pycckulM BTO IE€PeBOOAMTCS Kak
"mpeuMmymecTBa Yy TOI'O, KTO IBMXeTCS HepBEM". A BepeH JIM 2TOT JIO3YHI'? ECTb
TONBKO OIOHa cuTyaumusa, kxorzma HA! Ha "nepsosTanHoMm" pEHKE, TOT, KTO pPBEeTCSH
IIEPBEIM, OKaXeTCs B BHUIPHIE OpU 00sS3aTEeJbHOM COOJIOOEHUM OBYX YCJIOBUM.
YcyoBue nepBoe: NOTPeOHOCTb B KAKOM-TO NPOAOYKTE UM CepBMCE OaBHO M OYEBMIHO
Haspesla B obumecTrBe. [IpuueM TpebOyeMElM NPOOYKT (M 3TO OOWEM3BECTHO) MBTATCH
co3maTb, HO He MOT'yT. B 3TOM cjydYae [IPOIOJIXMTEJIbHOCTBL II€PBOI'O 2Tala pPhHKA
OymeT CTOJIb KOPOTKOM, UTO CBeIeTCsa pa3Be UTO K IeMoHCTpauur 30PeKTUBHOCTU U
IIOJIE3HOCTM HOBOI'O INPOIOyKTa U OIOBelleHMM [oTpeburejelt, dYTO OH, HakoHel,
HoABMIICA. [IpMMEepOM MOTYT CJYXUTb HOBBE 2bbexTMBHEHE MeTOHE JieUYeHMsS IOaBHO
MBBECTHHEX T'PO3HEIX OMBMUECKMX HenyroB. KommnaHum Phizer, HamnpumMep, He OPHUIJIOCH
OOJITO OOBACHATH: , KoMy M 3aueM HYXHH TabJleTKM OT MMIOTeHUMM Buarpa?".

BropeiM oOa3aTeJIbHEIM yCJIOBUMEM, HeoOXOoIOMMEIM, UYTOOB JIMIEep I[epBOI'0 3Tala
PEIHKA BHUI'PAJ, ABJIAETCA HanexHasd I[aTeHTHasd 3aluTa HOBOI'O HNPOOyKTa WK
cepBuca. 3Bammra He QopmalsibHasd, a peajibHas BO3MOXHOCTb HE HOAaThb KOHKYPEHTaM
CKONMpPOBATH Ball NPONYKT, HO 06e3 HeOOXOOMMOCTM IOJIS HMX BEPHYTbH cebe 3aTpaTH
Ha M3HAYaJbHYKO paspaboTKy M pekjaMy. HanpmumMep, HDaTeHTOBAHME HOBOTO JIEKapCTBAa
M BCexX BO3MOXHHX €TI0 I[POM3BOINHEIX, Oa €lle M [OpMHLUIa eTro OelMCTBMA TOaeT
YBEPEHHOCTb, UYTO €CJIM KOHKYPEHT I[NOCTaBMT Ha alTedHyl IIOJIKy yKpaleHHOe y Bac,
TO BaM He COCTaBMUT Tpylda IIPpMBJIEYbL €TI0 K Cynoy.

VHOoyCcTpUM UM CUTyauuu, roe cobnomeHMe o000MX BTUX YCJIOBUM pPeaJibHO
BOBMOXHO, HE TaK MHOI'O, KaK MOXeT IoKazaTbCsa. PaspaboTka JIeKapCTB €CTh 4UyThb
JIM HY E€OMHCTBEHHAs CEeTOIHS Ccpas’y NpuxXonsmas Ha yM o0JjlacThb, OEeMOHCTPUPYIA S
OaHHYI MOOeJyib. VM »TMM BH3BAHO TO, UYTO maxe cenuac - B koHue 2001 r., xorma
aMepukaHCckas Oupxa yhoajla OO PeKOPOHO HU3KOTO YPOBHHA, OMOTEXHOJIOTMUECKME
KOMIIaHMM CTpamalT MHOTO MEHbIIE OPYIMX, M OT HMX He TpedyeTcsd CUIOMMHYTHAS
NPUOBJIBHOCTE .

OnacHO NOyTaThb [NIPMBEIOEHHBM BHIE [OIPUMMEP C M300peTeHMeM MHCTPYMEHTa,
HeOoDXOoIMMOT'O, I[IO MHEHMI pas3paboTurkKa, I'MI'aHTCKMM KOMIIAHMAM IIO3OHEIO TPEeTbeIo
YPOBHA. Benb, kak Mbl 3HaeM, MOIEPHMBalLMUsa NPOM3BOICTBA He sABJISETCS OCHOBHOM
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TOJIOBHOM 6o0Jibi0 "TpeTbenTalHBX" koMmmoaHmMM. OHO yXe OTJlaxXeHO IO TaKOoM CTelleHMU,

yTOOBl CUMTATBLCA TeM Jyulle, yeM CTabuijabHee. Puck HOBOTO y cCebsga Ha
NpOU3BOOCTBEe "TpeTbesTalHasa" KOMIAHMSA COIJIaCHa TepleTh TOJIbKO B Clydae, €CJu
KOHKYPEHTE NPpMXMMaklT, HalpuMep, BHeIPeHMeM TOI'O Xe& HOBOI'O MHCTPYMEHTA.

[lonyyaeTCcs BaMKHYTEM KPyT, 3a4acTyln TyOUTEJIbHBIM IJIS KOMIAHMM [NEePBOIO YyPOBHS.
HemapoM aBTOMOOUIBHEM MarHaT I'eHpu dopn, NPOTOHABUIMM €BpeeB M M3o0OpeTarTesey,
HaHeC yIap IO CBOEeM KOMIaHMM OoJjiee IEepPBHM, UYEeM BTOPHEM. MBI BEPHEMCS K IOaHHOMU
curyauuu (TS1l,2-Cl,2-M1®C3) B rnaBe "JCHOJIB30BaHME KYJIbTYPHBEX paszanuuni'.

Tenepb pPaccMOTPMM, YTO IIPOMCXOOMT B CUTyaumm "mnepBo>TanHOIo" pPHHKA,
Korma xXoTsa OBl OIHO M3 IOBYX II€PEeuMCJIEHHEIX YCJIOBUM He BHIOJHAEeTCAa. A
NpOMCXOIOUT clenypmee. KoMIaHMsa, KOTOpas NepBOM cO3JaeT PHEHHOK IepBOTrO 3Tala,
TPaTUT CBOM IHOEeHbITM ¥ CWUJBL Ha TO, UYTOOB yOeIMTb IEepPBHX HOoTpeburesen
nonpotopaTk CBOM HNPOOYKT. I'peropu Mop B kHure '"llepecekasa IlponacTp"
("Crossing the Chasm ") HasHBaeT 3TMX [EPBHX NoTpebureneit "paHHME aOONTOPH"
(early adoptors). Takux Jiomey, ITOTOBHX IONpoOOBaAThH HOBOE, BCerZa He MHOTO, U
He OHM COCTAaBJIAKNT PHHOK. HO 3TO Te JjoOM, KOTOPHE, €CJAM MM I[IOHPaBUTCHA

HOBMHKA, paspekyjlaMUPylT €e Ccpeau Tex, KTO COCTaBUT BCe BO3pacTamouui IO0TOK
norpebuTesiell pHHKA BTOPOTO 3Tamna.

[IpyueM OHM OYyHOyT PeKJIaMMPOBATbL He Bally QMPMy M Ball NIPOOYKT, paccKaseBad
O HOBMHKAaxX, OHM OyIyT pekjlaMMpoBaThb cebs KakK HOBATOPOB M TOT HOBEIM IyThb, Ha
KOTOPBIM OHM BCTYNMIM OIOHMMM M3 IE€PBEIX. B 3TOM CUTyaluuM HOUYTM B pPaBHOM Mepe
BEIMIT'PEIBAIOT BCE KOMIaHUM. J Te, KOTOPHE yXe NJIaTAT OeHbIM, "npmBueasa'" HOBHMU
TOBApP, M Te, KTO BTOT TOBAP TOJBKO OyHeT NpoHmaBaThb 3aBTpa IIPpKM IIepexole PHHKAa
C I[epBOTO 3Tala Ha BTOpoM. HOo MNaaTaT HokKa JIMIlb KOMIAHUM-IIEPBONPOXONLE.
3HauUMUT, MM NOTpebyeTcsa BEePHYTh OOJIblle SBAaTPAYEHHEIX »OeHer, YTOOB »JOOUTHCHA
pes3yJbTaToOB, AaHAaJIOTMYHEIX TeM, KOTOPHIX HOOBOTCHA uAoymmMe 3a HuMMM. A 3TO
aBTOMATMUECKHM JiMIlaeT BO3MOXHOCTM CHMXATh LEHY UM NPeINpPMHMMAaThb MHOTME IOpyTHue
MaHeBpPHE. TakuM o0Opa3oM IIoJlydaeTcCs, UYTO [IepBOM koMIaHMey Ha '"nepsosTanHoM"
PEIHKE OBTb HEBHI'OOHO. JM ecyam OB CpenoHMM aMEepPMKaHCKUI MHBECTOP S5TO IOHMMAJ,
He MNpoM30mI0 OB HM MHTEPHEeTOBCKOI'O OyMa, HU IOCTMHTEPHETOBCKOI'O KpM3uUCa.
Benb NpakTrUdeCcKM HM OJHa U3 VIHTepHEeT-KOMIIaHUM, aKLUMM KOTOPHIX OBLIN
"nmeperpeTH", He yIOBJIETBOPAJa IOBYM NPUBEICSHHEM BHIE YCJIOBMUAM.

VI 3mecb TINOABJIAETCH KOHKYPEHTHHM IIPUEM, KOTOPLIMA CTOMUT IHPVMEHSATH
KOMIIaHMSAM BTOPOTO YPOBHS B 0OopbOe C KOMIAHMSAMU TPETHETO YPOBHS Ha PHHKE
IepBOTO YPOBHHA (TS1-C2-M1"TS1-C3-M1). PaccMOTpuUM TaKO¥ TUIOTETUUECKUN
npuMep. KoMmmaHmMa BTOPOI'O YPOBHS pas3padboTajla KOMILIOTEPUBUPOBAHHEE OUKM,
KOTOpEIEe MeHAT QOKYyCHOE pacCTOsSHME B 3aBMCUMMOCTM OT yIAaJIEHHOCTM NpenMera. He
Hano OOoJiblle PAasHBIX OUYKOB IJisg OJM3M M IOJIS Iajiy, He Halo NpubJamXaTb ¥ yHOaJISaThb
KHUTY - OUKM CcaMM OIpenejyidT, Kak HaJleko IpeIMeT, M HAaCTPpOsATCd Tak Xe, Kak
5TO HeJjlaeT 3OOPOBHM XPyCTaJMK IJjiasz3a.

KoMmnaHusa yxe Ipomja -IBa payHOa OMHAHCUPOBAHUA U pacnojnaraer 40
MUJIJIMOHAMM  IOOJIJIapoB. Ha 3Tm OeHerm ObBIM CHeJIaHBL paspaboTka O4YKOB, UX
IIOJIHOMAaclTabHOe [NaTEHTOBAaHME U IpeIBapuTelibHad pas3paboTka TEeXHOJOTMUECKOIO
LIMKJIIA 1o X INpoOomM3BOIOCTBY . IIo nJjaHam KOMIIaHUM, Ha OoCTaBUMeCHd IOEeHbI'U OHa
IOOJIXHA 3a HECKOJIbKO MeCHdleB 3aBepllMTb OITHMMM3AaLMI0D [IPOM3BOICTBA B OIETHOM
uexe. Ilocye uero, "mooHaB" clemnyouMy¥ payHI OMHAHCUPOBAHMSA, KOMIAHMSA IOJIXKHA
HauvaThb Oolepaumm I10 IIPOMEIIIJIEHHOMY INPOM3BOOCTBY, rexkjiame " rnpomaxam HOBBEBIX
OUKOB.

¥ BOPYT, Kak I'POM CpenuM SCHOTO Heba, IMIaHTCKMM KOHLEPH, IPOM3BOIAWUMN
InIpooyKUMIO 30PaBOOXPaHeHMd, O@%HBHH@T, UyTO OH BEIXOIOUT Ha PEIHOK C HOBBIMI
OoduKaMM, pearupymoimuMmu Ha MUMUKY BJIaOeJsiblia. Ecau UeJIoBEK B oduKax
nIpuiypmuBaeTCcHd, 4TOOEl dYWTO-TO JIydlle pPacCMOTPETh, OUKM MEHSIT CBOM (OKYyC.
CpaBHMTEJIbHEIM aHaJM3 [I0Ka3aJl, 4YTO XOTS CeTrOoOHAWHMEe OUkM y obeux GupM Xopouu,
HO OUKM, pearmpypuye Ha pacCTodHMe OO oObekTa, e€CThb TexXHMuYeckasd cucrema C
fosiblIMM [IOTEHLMAaJIOM, dYeM OuUKM, pearupyolMe Ha MUMMKY. Benb MUMMUKY TpyIOHee
TOYHO 3aMepuThb, IOa )8 3aBUCUT OHa He€ TOJIBKO OT HAallpAXEeHHOCTNM IJila3, HO M OT
yKyca KoMapa, HalpMuMep.

Uro menaThb OenHoM "BTOoposTanHoM" koMoaHUM? llepeCTpOoMUTh CBOM IIJIaHBl M, HE
JoBend OIIBITHOE MNPOM3BOOCTBO OO OIITVMMAaJIb HBEIX noxasaTeneﬁ, HadyaTb BHIIYCK OUKOB
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Ha OpoIaxy MNPsSMO B BSKCIEpMMEeHTAaJIbHOM lexe? BexaTh K MHBECTOpaMm, He 3aKOHUUB
TeKymWurii 5Tal, ¥ CPOYHO MNPOCKTH INONOJIHUTEJIbHEE UMHBECTULMM Ha  HEBHBTOIHBIX
yClioBMAx? HauaTe TpaTuUThk JOPAaroOleEeHHEE pPecypCh Ha HeNpeOBUISHHY peKJjaMy:
, A MBI TOXe MoJiomuer!"?

VsynoxeHHoe Bume u  dopmyyna " TS1-C2-M1"TS1-C3-M1" maeT BO3MOXHOCTBL HE
mejlaTb HUYETIO M3 IIepeuMucJIeHHOTo. Hamo npomosmkaThb padoTy M 3aBepmaTrb TO, YTO
OeIO  HaMmedeHO. TeM BpeMeHeM TMI'aHT TpeTberlo ypOoBHsA OyneT onjaduBaThb BCe
pacxonmel 3a cefsa M 3a KOHKYPEeHTa Ha HNONHTKM yOeauTh JoOel, dYTO OUYKM C
MeHsomuMcsa QoKycoM - mIOes He @QaHTacTMueckas M UTO TaKue OYUKM CTOUT
nonpoboBaTk. VM clenmyomMii STal MHBECTMPOBaHMA Telepb OymeT MNOJYydYMTh KyoIa
Jerde. I'JlaBHOe, KOTI'Za HAadYHET QOPMMPOBaTHCA PHHOK BTOPOTO YPOBHSA, BHMTU yXe C
NPOOYKTOM M PeKJIaMOM caMmx cefOs, a He umeu. Benb HNoTpeOMTEenM Ha PBIHKE 3TOTO
3Tarna pacckKas3bpBanT IOPYyI'MM He O TOM, KaKMe OHM pelMTeJIbHBle, a TOM, KaKoMu
NpoOoykKT, TOe ¥ 3a CKOJbKO OHM KyNOUIU C IOJIb30Mu ons  cebsa. Kaxdem
YOOBJIETBOPEHHE MNOKyNaTeJlb CTaHOBMTCA pPeKjlaMomaTesieM, HeOOXOOMMBIM Ha BTOPOM
3Tarne pPHHKA.

KoHkypeHIIMsT Ha BTOPOM 3Tane pHHKAa

BrTopoy mTamn pHHKa — B2Tal XecTodaMllel KOHKYPEeHLUMUM KOMIIaHUM Mexny cobou,
noaBjieHus "OpsHnoB", dopMmupoBaHuMsa market shares, T.E&. NPOLEHTHOTO IOeJIeHUd
PEIHKA MexXIy KOMIaHMaM. KOHKypeHLMM KOMIaHMM Ha BTOPOM 53Talle PHHKA IIOCBAMEHO
nomaejaanmee OOJBWMHCTBO KHUI IO MapkKeTMHIY. J TeM He MeHee KOA NPMBHOCUT
MHOI'O HOBOT'O B IIOHMMaHMe 3TOI'O BOIpOCaA.

Kak yXe TOBOPMJIOCH B YacTM 1, Ha BXOIe BO BTOPOM STal pPHHKA M BUIOVM
KaK KOMINaHMuM BTOPOT'O 3Tala, Tak M "TperTbesTanHele" koMmMnaHum. K KOHLY BTOPOTO

5Tala Ha PHHKEe OCTalTCsa TOJIbkO "TpeTbesTalHuHe" KoMIaHMM. Haubojiee OUEBUIHHMU
BEIBOI IJig "BTOpO®TAaNHHX" KOMIaHUNM: ,PacTuUTe M PECTPYKTYPUPYMUTECH, IIOKa

He T1nio3pgHO!". Ho, xpoMe »3TOoro 1Jjo0ajibHOT'O BEIBOIA, KSA nmnpenslaraeT Takxe U
IpUeMbl, HaMIEeHHEE B pe3yJjlbTaTe MeTONOJIOIMUECKOI'O aHajlM3a XapaKTepPHHX Ioben U
Heynmau. IlpuBemeM npmeM, HaWIEHHEN Ha nOpuMepe Microsoft, xoTopeli 3a IOBa
oecsaTKa JeT BEPOC M3 MaJIeHbKOM OMPMOUKM OO KpyIHeMley KOoMIaHuM Mupa. Ilo
ABHOM aHaJIOTMM C BUMPYCOJIOTMEM MBH Ha3BaJIM BSTOT IIPMEM , JIATEHTHOM
nHbexumen" .

JlJareHTHasT MHbeKIIMST
TS2-C2-M1-3viaTS2-C3-M1-3

B Omonorum BuMpyca CllMIa cymecTByeT Takas MOIeJslb. BupyC NIpOHMKaeT B
nopaxaeMyn MM KJIeTky JauMdoLumMTa M BCTpaMBaeTCsa B ee 4Ipo. JVHTerpupyfachb B
KJIETKY, BMPYC HadMHaAeT CTUMyJIMPOBaThE €e pocT u nejeHue. CO BpeMeHeM
OOJNIBIIMHCTBO JMMOOLUMTOB B OpraHM3Me OyOyT HeCTu B cebe BCTPOEHHHN BUPyC. llpu
3TOM BUPYC cam MaJio 4yTO OeJjlaeT. [MouTun BCe IHOelCTBULA coBepmanT
KJeTKM-HocuTenm. Kornma OpTraHM3M 3axBadeH OOJIbHEIMM JMMboOLMTaMM, BUPYC
BBEIOEJIAETCS M3 KJIETOYHOT'O Apa M BEXOIUT U3 KJIeTKM B "cBoOonHOoOe njasaHue".
IO1a KJIETKM TaKoe BHICBOOOXIEHME BMPyCa OOBUHO CMEpPTEeJIbHO.

KoHeuHO, MBl HNpMBEJM IOAaHHYH OMOJIOTMUECKYK aHaJIOTMKO JIMIE KakK MIJICTPAalMo
MeXaHuUs3Ma, HO HMKaK He kKak 06as3y g '"MopaJsbHEIX OLeHOK". PucyHok 12
CXEeMaTUUYHO oTpaxaer nyrte Microsoft x nobexe. Ha MoMmeHT IIOABJIEHUA
IIEPCOHAJILHEIX KOMIBLITEPOB Microsoft OBUI JMIIE ONHOM M3 MHOTMX KOMIIAHUI PaHHETO
BTOPOI'O YPOBHS, NPOM3BOIAWMX OIlepalMOHHBIE cucTeMbl. Hu cpencrs, HIM I[IepCcoHaJa
OJig 3axpaTa pPBHKa Yy KOMIaHMM He OvBJio. B 3TOT MOMEHT TI'MI'aHT TpeThbero sTala
IBM HadaJl BHIYCKATb I[I€pCOHAaJIbHEIE KOMIbIOTEpPEl. Y IBM OvbiM M QMHAHCH, u
HaJlaXeHHasa MHOpacTpyKTypa CcOblTa, M MMS, OPMBHYHOE IIOKyINaTeJo.
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Fig. 12 Latent Infection Model of Marketing

M5 WINDOWS

M5 WINDOWS

2001 Feasibility Study Instit

Microsoft BcTynmi B ajibsHC C¢ IBM. B kaxnuli CBOM HPOIaBaeMBI KOMIIBIOTEP
IBM BCTasmJidJsla ONepauMoHHy cuctemy MS-DOS, JIMLUEH3MI0 Ha KOTOPpYyK OHAa Kynuia Yy
Microsoft. IBM npennpmHAa pAl IOIPeKPacHEIX MAapKeTMHIOBEIX WAarok, WYWTOOEL
oTobpaTh "BTOPOSTAMHEM" PHHOK KOMIBLITEPOB Yy MHOTOUMCIJIEHHHIX KOHKYPEHTOB. U
mejiajla 3TO, He CKyNAChb. B pesyabTaTe KaxIOpll NOOENOHOCHO NPONAHHBIYM KOMIIBITEP
IBM cTan "pasHocumkoM" ONepalMOHHOM CHCTeMs kKoMmnaHum Microsoft. Bojsee Toro,
TeM, KTO IIOKyIlajl KOMIIBIOTEPE Yy OoJjlee MEeJIKUX KOMIIaHMM, CTajlo BHTOIHO
yCTaHaBIMBaTh y cebsa MS-DOS, a He Opyryl CHUCTEMY, YTOOB MMETbH BO3MOXHOCTH
obMeHa nporpaMMaMy ¥ MHOOpMalMey C [NOJIb30BaTeJAMM KOMIbITepoB IBM, Tak kak
nx OBUJIO OOJiblle BCEIO.

Korma ©peHOK OBUI B IOOCTATOUHOM Mepe 3axBaueH, Microsoft mnepecran
NOBULUMOHUPOBATE cebsa kKak cybnompsanumk IBM M noCcTaBUMK IPOTPaMMHOTO OJiOKa OJd

nakeTa npomax IBM. Microsoft cTam axTMBHO [poIaBaTh BCe HOBHE, OoJiee
YCOBEPUWEeHCTBOBAHHEIE BEPCHMM CBOEIT'O NPOOyKTa, BCe MEeHbIMM NPOLIEHT BMeCcTe C
KOMIIBIOTEPOM M BCe OOoJblMM — OTIHeJIbHO. OHM HaICTpaMBaJIMCh HaX CTapbBMM, OaBasd

BO3SMOXHOCTbBb y,HO@HO IIepeBorThb BCE HOaHHEBEIE BalleT'O KOMIIBIOTEpa B HOBI::IIZ @OpMaT. A
BeIOb JaHHHE, HAaKOIIJIeHHBEe T oJaMM, KyIa ILieHHee Bce pemepenmero "xejgeza'".
COOTBeTCTBeHHO, )8 IIEHHOCTb HOBEIX VMHCTPYMEHTOB, CIOeJIaHHEBIX KOMIIaHMEN
Microsoft, Ovula OIS MHOTMX BHIIE, yeM TaKMX Xe& MHCTPYMEHTOB, HO CIOeJIaHHBIX
KOHKYpPEeHTaMM. Beﬂb OHU MOIVJIM IPUMMEHUTBE 3TV MHCTPYMEHTEI K YyXe MMEeRUVMCA B UX
KOMHbIOTean IOAaHHBIM .

B pesynabTaTre Microsoft oueHb OHCTPO NPEeBPAaTUIICS M3 Baccaja B 0Oojee
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CUJIBHOT'O IapTHepa, JyeM caMa IBM. U nonpobosajsia Oel IBM ceromHs BHIYCTUTH
KOMIIBIOTEP, HECOBMECTMMEI C ONepaluMOHHOM cucTeMor Microsoft - Windows. PHHOK
Opl1 OBl yTPAadyeH TYyT Xe. A [IoYyeMy TaK [IOJydMJIOChE? VU MOTJIO JM OBITH MHaue?

V3HadanbHO IBM ¢ umMTajsia, dYTO LEHHOCTbL umMeeT '"xejneso" KoOMIboTEpPa, a
nporpaMMHoe ofeclnedueHMe - 2TO JMllb HeoBxXomouMoe MNPMIJIOXEeHMEe K OCa3aeMoMy
npermMeTy. B pesynbTaTe KOHTPAaKT ObBJI COCTAaBJIEH Tak, yro Microsoft wor

OOBEOMHATE U pasmesiaTb CBOM MNPOOYKT C NPOOYKTOM IBM IOOCTAaTOYWHO CBOOOIHO.
EcTh MaJIO OCHOBAHMM HOJid COMHEHWUM, UYTO NPM COCTABJIEHUM M3HAUAJIBHOTO KOHTPaKTa
"rperbesTanuem" TMraHT IBM mor ceazarb Microsoft, HaxomuBmMIICA B 2 Hauale
BTOPOTO STalla CBOeM KOPIOPaTMBHOM XM3HM, IO pykaM M Horam. Microsoft ©Om
Haecerzma ocTajyica BaccajoM. A He 3axoren Opl Microsoft nDprHMMATH XeCTKMUE
yCcJioBMSA, MBI OB O HeM TakK M He y3HaJu, noromy 4uTto IBM BeOpajsa OB KOT'O-TO
OIPYyTOTO.

dopmysia "maTeHTHOM MHbexuum", CBOIAWAsACS K TOMYy, YTO KOMIAHMS BTOPOIO
3Tana BCTpaubBaeT CBOM NPOAYKT — TEeXHMUECKYH CUCTeMy BTOPOIO 3Tala - B OPYyIoM
"BTOPO®TaNHEIM" NIPOOYyKT, NpOonOBUITAEMEI "TperbesTanxHom" KOMIIaHMEN Ha

"BTOpO®TANHENM" PHHOK. [0 IDOCTWMXEHUM NPOLYKTOM-HOCUTeJeM "KpUTMUeCKkoM MaccH"
B OBJIaOE€HMM PBEIHKOM KOMIIaHWMA BTOPOI'O YPOBHA BHIOEJIAET CBOM IIPOOYKT M HadMHaeT
MapKeTUPOBaTb €TI0 OTHEJIbHO.

Ho nyna OpuMeHeHMS DSTOM METOIMKM HeOOXOAMMO, UYTOOB BCTPOEHHEM NPOOYKT
"BTOoposTanHon" KoMmmoaHuM o6Jjazajl OBRyMsa CBOMCTBaMM. lleproe, UTOOB €TI0 HeJlb34d
OBLJIO JIETKO M JelleBO BaMeHUTh Ha KOHKypupyllMM ToBap. lIlpelcTaBiigeTe, eCau OH
Microsoft mocTaBigas IOJs8 KOMIBITEPOB HEe OINEePalMOHHYK CUCTEeMy, 4 WLHYP IOJsg
IIOOKJIDUEHMS K po3eTke. 3aMeHMB OIepPalMOHHYK CUCTeMy, ylIupaeumbcsa B Opobjemy:"
A uYTO @JejylaTb C LEeHHHMM OaHHEMM B KOMIblTepe?". A WHYP - ONOWH BHIEPHYII,
OIpyTOo¥ BCTaBMJl. V HEBaXHO, UYTO OHM Pa3HBIX KOMIIAHUM.

Bropoe TpeboBaHMe K BCTPOEHHOMY NPOAOYKTY, UYTOOEl OH CaM M €TI0 HOBHE
Bepcun MOTYT OOHOBJIATHLCH, 3aMeHATbCSA u MCIIOJIb30BaThCHA BHYTPU
NPOOYyKTa—-HOCUTEJIA JOCTaTOYHO JIeTKO. Benb eCciaM OJ8 3aMeHBl CTapoM Bepcuu,
M3HAUYAJIbHO KYIIJIEHHOM C INPOOYKTOM—-HOCHUTEJIEM, HAa HOBYI (unn mia JoboM Iopyromn
MaHUNYJIAUMM C TeNepb YyXe He3aBMCUMEIM BCTPOEHHBIM NPOIOYKTOM) 00sa3aTeIbHO
BBIBEIBATE TexXHMKa C "TperbesTanHou" OQupMe-npoms3BonuTeins, TO "TpeTbesTanHas"
bmpmMa BCerma CMOXET 3alpeTuThb CBOMM TEeXHMKAaM BTO JejaTb. A pas camu
NOTPeOUTEeNM B3TOIO COeJIaTh HEe MOIyT, TO OTIEeNMBUIMCE, "BTOposTanHasa" o¢upMa TeMm
caMelM caMa 3aroHuT cebda B JIOBYIKY.

KoukypeHIIMsT Ha TpeTbeM STane pPHHKA.

Ha rTpeTkpeM 5STane pPeHHKa KOHKYPEHLMA CBOIMUTCH, B OCHOBHOM, K IOINBTKAaM
IUINPYOLMX KOMIAHMM COXPaHUTbh MMEWRIUMCHA y HMX [IPOLEHT PHHKa M 10 BO3MOXHOCTU
oTOoOpaThk KyCOYEeK PHHKAa Yy CBOUMX KOHKYPEHTOB. TOJIBKO OoJsibmive "TpeTbesTalHee"
KOMIIaHMM OCTalTCHd NOCTOSHHEIMM MIpoKaMu Ha "TperTbesTanHoM" peiHKe. CTaTyCc—-KBO
MexXxIy HMMM MOXET COXPaHATbHCSH OeCATUIIeTUSAMM, €eCJM TOJIbBKO KOMIaHUM He
COBEpWAKnT ABHBEIX OWLMOOK WMJIM He IPOMCXOOMT HEOXMIAHHOI'O U3MEHEeHUHA BHEIHUX
YCJIOBUI .

BapraHToOR omMOOK MOXET OBIThH CJMIKOM MHOT'O, UYTOOHB [NEPEeUYMCIIATH MX 3IOeChb.

Ho omHa ommBOka Haubojiee TUNMYUHA M HeNoNpaBMMa: NPOTIAnNeTb "NepBOsTaNHEMN"
PHIHOK Kak OyIOylMero KOHKyPEeHTa-MOTMJIbIMKA. J3MeHeHMe Xe BHEUHUX YCJIOBUM MOXeT
okas3aTbCHa HeIpenckasyeMeM. Hanpmumep, OoMOapnupobka lLleHTpa MexOyHapOOHOM

Toproenu B Heowo-llopke sacTaja BpPacIioXx BeCb MMP, B TOM YUCJHE U KOPIOPATUBHEIA.
KcraTn, uMeHHO apabCkue CTPAaHHE NOBIMAJM Ha IIepepaclhpelesieHMe aBTOMOOMIIBHOTO
pHHKa B AMepuKe, yCTpouB HebTaHOM Kpu3muc B 1973 1.

K ToMy MOMeHTy OoJibllasd TpOMKa aMepUKaHCKUX aBToMoOuiiecTpouTejeyn - Ford,
Chrysler, wu General Motors - uyBCcTBOBajla cebOa B abCOJIOTHOM O0e30INacCHOCTU.
AMepMKaHHH JIIOOUMIIM 3TU MallMHBI, HallOMMHawpiMe KOMHAaTHL Ha KoJiecax, u B OTUX
MallMHaX JioOuau Opyr »npyra. o crartucTuke OOJIBLIMHCTBO aMepUMKaHCKMUX IeBYIEeK
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npruoBpesio CBOM IEPBHM OIBT B aBToMoOwmie. JJo HedTSHOTO KpusMca MUIes IepececTb
M3 TAaKOTO yoTa B MAJIOCEHBKMI SAMNOHCKMM aBTOMOOMIIbUMK, I'Ie IaXe HOI'M-TO HE

BEITAHEIb, BH3Bajla OB CMex y OOJIBIIMHCTBA aMepukaHLeB. HO apabCkue CTpaHH
XOTeJM »OoKas3aTb BO3MOXHOCTb DKOHOMMYECKOI'O laHTaxa, W LeHH Ha OeH3MH
BPEMEHHO B3JIeTenn JO OOJIE3HEHHOM  BBICOTH. Chie) 3aCTaBMJIO aMepMKaHLEB

nonpoboBaThk SKOHOMMUHEE Toyota m Honda. AnDoOHCKkME aBTOMOOMJIIBHEE KOPIOPaLUM
IpOopBaJMCh Ha aMEePMKAHCKMM PHHOK HEOXMIOAHHO IOJjsa cammux ceba. llpasma, ceronHsa
IIPOLIEHT PHHKA, KOTOPEIM OHM BJlIaIelnT, OO0OycJjaeBjaMBaeTCHd, B I[EepBYyKW oudepenb,
BHICOKMM KaueCTBOM MallMH.

OmHaxo naxe "TpeTbesTamnHoOM" KOMIIaHUA Ha "7TperbenTanHoM"  DEIHKE
n300peTaTeNbHOCTE IOJIe3Hee, ueM (QaTanmsM. llpmBeneM npuMep. l[laHaMepMKaHCKUM
IMOEepOM NO MNPOoIaXe dYepes KaTajlor'M ABJSAEeTCHa KOMIaHMA Sears. Bce 3HAKOT, dYTO
Sears cos3majl 3TOT PBHOK. HO MNOUTM HMKTO HE IIOMHUT, UYTO OOJII'Me TI'OOel Sears
Oeamyli PeHOK  OudTU-OudTM CO CBOMM E€IMHCTBEHHBIM KOHKYPEHTOM. A CeTrOOHA Oaxe
MM 3TOTO KOHKYPEHTa HMKTO TOYHO He IOMHMUT, NO3TOMYy U MBI HE CTaHeM eIro 3IeCh
IPVUBOOUTE .

OBe KOMIAaHMM BHIIYCKaJM [IPaKTUUECKM OIMHAKOBHE KaTajlorM, y HUX OBIK
COBEPUIEHHO PaBHBIE CIOMCOK TOBApOB, KAaudeCcTBO I[IOCTABIMKOB U BO3MOXHOCTb
OOOMTBCSA OT BSTUX NOCTABMMKOB JIBTOTHHEX CKMAOK. O»OHa KOMIaHMA He MoTIJla
NpenjoXUTh HUYETOo OOBEeKTMBHO Jlydllero, dYeM IOpyras. M BIOPYyT, Ha IPOTSXeHUU
HECKOJIbKMX MeCslleB, IMNPOLEHT MNpolaxX y Sears pe3KO BHPOC, a y UMX KOHKYPEHTOB
ynasn. llosaBuBmeNCs pPas3HMUBE B OOXOHaxX XBaTUIIO, UYTOOH Sears CMOT yHIOTPeOUTh ee
Ha leHOBHE JIbTOTH, HeOoOpaTMMO CMECTUTbL PaBHOBECHME M HabBcergma MNOKOHYMTL C
KOHKYPEHTOM.

Tax 4TO Xe crmeJjajl Sears? Sears BHIIYCTMJI CBOM KaTaJloI' Ha IIOJICAHTMUMeTpa

MeHblle, uYeM y KOHKypeHTa. Ja-ma, He OoJsibme, a MeHblle. Jormuka Obla T'€HMAJIBHO
npocra. Y KaxIoM XO3AMKM M B KaxXIOM IOOMe ecTb oba karayjora. OHM MIM CTOST Ha
IOJIKe, WJM JIeXaT Ha XYPHAJbHOM CTOJIMKe. [IpenrnosioxmMm, I[IOJIOBMHA KaTaJIoTOB
CTOMUT, a TI[OJIOBMHA JeXxuT. Ecau KaTajor'M OIHOTO pasMepa, TO PaBHOBEPOSTHO

CBepxy OKaxeTcsa OIMH MWIM OpyTroM. A ecaM OOVMH M3 HMX MeHbume? Kak BH
CckJlagelBaeTe BBemm? UTto cBepxy? Hy, a pas3 MaJIeHbKUM KaTajior Sears JIeXuUT
CBepxy, TO M BO3bBMYyT €eI'0 IepBbM. HO 3Hasg, 4YTO BTOPOM BCe PaBHO HMNUETO
JIydluero NPpenJIOXMTb He CcMoxeT, OO OHM OIOMHAKOBEL, €I'0 IPOCTO He CTaHyT OpaThb.
Bce 3akaszsel 0o kaTajiorawm, JiexamyM Ha CTOoJIMKax, rnomjam m3 Sears. A  umMsa
KOHKYPEHTOB Sears ME He IpuUBeIN, uyTOOBl [NOOUEPKHYTbH , YTO €CJIM BH, OyIyuu
npencraBuTejsieM CTabuJIbHOTO "TpeTbesTanHoro" wMupa, I[IepecTaHeTe TBOPUYECKU
paboraTe, Balle MMA TOoxXe OyIneT Hes3adeM BCIOMMHATH.

HeobxomomMmo nmoOaBUTH, 4TO OOHAa M Ta Xe "TpeTbesTanHasa" KOMIAaHMUSA YacCTO
"urpaeT" Ha PBHKax BCexX TpexX YPOBHEM OIOHOBpPEeMeHHO. B sToM criydae eu
HeOOXOIMMO pelaThb 3anadyM UM NPMMEHATh [PMEMB M MeTOHB, AOMKTYyEeMBle KaXIbM
KOHKPETHEIM PBIHKOM. YUMTEBAA, YTO IIPM 3TOM KOJIJIEKTUB Yy KOMIAHUM OCTaeTCa ONMH
n TOoT %e, KOA HmOJIKkeH NOMOYb B B3TOM '"CeaHCe OOHOBPEMEHHOM MIPH".

PasyMeeTCs, MH HE CTaBWIK B 3TOM TJaBe  lLenu [IEPEUUCTUTL U
NpoaHaIM3MpoBaTs Bce (GOopME KOHKYPEHTHON OOpPbOH. 5To OBUIO OB IIPOCTO
HEBO3MOXHO, Ia ¥ He HYXHO. Mu JuMmb XOTeJNM INOoKasaTh, YTO YPOBEHb pPa3BUTHUS
PBIHK& onpenejysgeT, KTO C KeM B IOaHHHM MOMEHT KOHKYPMPYeT, a YyPOBEHb
KOHKYPMPYOIMX KOMIIAHMM Ha »OaHHOM o2Tale onpenesnserT 5bbeKTUBHEE [IPUEMHL.
[IonpoOHEY  KJjaCCUOMLUMPOBAaHHBINI KaTaJjloT KOHKYPEHTHHIX IPMEMOB eCTb TeMa

OTIEeJNIbHOM pab®OoTH M CaMOCTOSTEJIbHOE HallpaBJIEHME MCCJemoBaHMM BHYyTpu KOA.

AnuaMuka kKoJaudyecTBa KOMIIAHMY HAa PBIHKE

Komnokonoo6bpasHass KpMBas KOJMYECTBA
KOMIIaHUM BO BPEMEHM.

KolmuecTBO KOMIIAHMM, BREICTYHNAMMX CEeTONHS Ha TOM MJIM MHOM PHHKE,
ABJISETCS OTHOCMUTEJIbHO OOWenoCTynHOM wuHbopMaumer. B AMepuKe, HaIpuUMep,
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nepedyeHb KOMIIaHMM, UYTO-TO [Npenjaranlux, CBeoeH B Tak Haz3bpBaeMuld Thomas
Register. CymecTByoT MHOOPMALMOHHEE CEPBUCH, [NOONTOTABJIMBAIME IPeKpaCHBE
0030pPEl IO KaxXIOMy CEKTOPY D3DKOHOMMKM, HanpuMmep, Lexus Nexus. HakoHel, OpOoCTO
KaueCTBEHHY IMHAMUKY Ha YPOBHe, YBeJMUMBAETCS UMCJIO KOMIAaHMM B CBOEM
CeKTope wWIM CcoKpallaeTcd, OOCTaTOWHO akKKypaTHO JanyT MHOTME CIeLUMaJIMCTEH.
OODHaAaKO ecCThb JIM y BaC aHaJlUTUUYECKMEe MHCTPYMEHTH, KOTOPBE I[IOMOI'yT BaM BOBpPeMA
VHBECTMPOBATE MJM BHMUTM M3 MHBECTMLMM, a TaKXe NPMHATHL MEHeIXepPCKMEe peleHUud,
UCxXonsd M3 MHOoOpMaLMM O KOJIMUeCTBe koMIaHuM? KOA npenmjiaraeT TakoM MHCTPYMEHT.

Ha pucynkax 13, 14 m 15 mpmuBeIeHH peaJIbHEE MCTOPUUYECKME IaHHEIE II0 TPEeM
PasJIMYHBEIM MHIOYCTPMAM: aBTOMOOMJIECTPOEHME, MNPOMU3BOANCTBO INeYaTHHX MalIMHOK U
TeJIEBU3O0POB. BO BCex Tpex ciydasax Ha rpadmke NOoKasaHO KOJIMYUECTBO KOMIAHMNM C
MOMEHTAa BO3HMKHOBEHMS DPEHHKA OO MOMEHTa CTabuiams3aluuM Mx KOJMYEeCTBa Ha PHHKE.
Kax MBI BMIOIMM, M B 3TUX TpPex MHAOYCTPUSAX, M B OPYyTUX KpMBas KOJIMUECTBA
KOMIIaHMM BO BpeMeHM uMeeT QopMmy KOJIOkoJa. M obycjoBjeHa 5STa dopMa TeM, UTO
YPOBEHb Pa3BUTMA TOBapa KaK TEeXHMUECKOM CUCTEMH U YPOBEHb Pa3BUTMSA PEHKA
OUKTYIOT, CKOJIBKO KOMIAHMM-IIPOM3BOIMTEJIEN MOXET OHTb Ha HOaHHOM PhHKE U
YPOBEHbB Pas3BUTHUSA 3TUX KOMINaHUM (PMUCYHOK 16).

Fig. 13 Number Of Firms in the U.S. Auto Industry
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Fig. 14 Number of Firms in the U.S. Television
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Fig. 15 Number of Firms in the U.S. Typewriter
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Fig. 16 Dynamics for the Number of Companies
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OOBIUHO PEIHOK NEPBOTO YPOBHA MHOABJSAETCsA B MOMEHT, KOIOa IpenjaraeMas Ha
HEM TexHMUeckasd CUCTeMa [IepexXOoIUT C [epBOoro 3Talla CBOEeM 3BOJIOLMM Ha BTOPON.
I »TO ecTecTBeHHO. Iloka cucTeMma ObJla Ha [€PBOM ypPOBHe, OHa elme He Oblla
roToBa K MNpomaxe. B Hee BCe BKJaObBajJM M BKJanbBajlM, a OHa Bce He paboTala
nnm paboTajsia JME C TOMOMBI CBOMX CcO3maTejsield. )V BOT HAKOHEel OHa 3apaboTala.
PasyMeeTcs, paspaboTuukKam XO4eTcs CKopee HayaTb e€ee IponaBaTb, a Uux
MHBeCTOpaM B5TO0 TpebyeTcs, YTOOH pemMTb, BKJAIOHBATBL JM Jajiblle B ee
paspaboTky. THMOIMYHO, HWTO MNPOMBBOIMUTEJNAMM TaKOTO '"mepBosTanHOTO" HNponoykTa
aByuaoTca "BToposTanHee" koMmnaHum. OHM Xe €TI0 M NponaklT.

I[Io Mepe TOTO, KakK KOJIMUECTBO IIpoIax, HadaBlleecda C HYJE, pacTeT, HOBHEM
OPOOYKT M PBIHOK MIPMBJIEKAKT BHUMAaHME IPyI'MX KOMIaHMM. KoJIMuecTBO KOMIAHMUNM Ha
PHHKE HauMHAET yBEeJMUMBATHLCHA. [IpM DSTOM BHOBbL IIpMlledmye KOMIAHMM, B CBOI
ouepenb, MNPMUBJIEKAT K 3apoxZallleMyCs PBIHKY M HOBEIX IokylaTejed. [IpouMcxXomouT
nepexol Ha BTOPOM B3Tall pHHKA. BaxHeymuM dakTopoM 3IOeChb SBJISEeTCS TO, UYTO Ha
PBIHOK HAUMHAT OPUXOOUTL M "TpeTbesTalHee" KOMIAHUU.

B Hauajle BTOPOI'O BTalla PHHKA KOJMUECTBO Ha HeM NOTpebuTesiel, KOMIaHUM,
a TakXxe KadeCcTBO [IpenjlaraeMoIo ToBapa IIOCTOSHHO pacTeT. VM 3TO HEeyIOMBUTEJILHO.
PacTymee 4yMcCJIO INOTpebuTesey NPMBJIEKAET Ha PBHOK KakK HOBHX "MI'POKORBR", Tak u
HOBHIE MHBECTMLMUM, HaANpPaBJIEHHHE Ha YyJydlleHMe ToBapa. Bce BHINIAOUT 6e300JIadHO.
Ho B KakoOM-TO MOMEHT KOJMUECTBO KOMIAHMUNM IOCTMIaeT CBOeI'O IMKa, a I[IOTOM
HauMHAaEeTCsa pPe3KuM crnamn.
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[louemy 5TO npomcxomuTr? Iejilo B TOM, UYTO IOMMMO YyJIydlleHMS CaMOI'O ToBapa U
"BOMHE kadecTBa'", eCTEeCTBEHHO, MNPOMCXOIMT WM BOMHAa LeH. A LeHa eIMHMIEH
nponyxrumm He TOJIBKO CBA3aHa Cc TeM, uTOo BHIITYCKamKwT, HO )8 C TEeEM, Kak
IPpOM3BOOAT. 3apOoXIeHMe KaluTajam3Mma M OBJIO CBA3aHO C TeM, 4YTO Te, KTO CMOI
MHBECTUPOBaATL B HauJydmme CpelncTBa IPOMSBBOLCTEBA, MOTJIM ONYCKaTh LeHYy
NpOOyKLUMUM, BBITECHSAS KOHKYPeHTOB. TO Xe caMoe M CeTr'OonHS. B KOHIe BTOPOIO
3Tana peHHKa "TpeTbesTanHee"  KOMIAHUU, obyanjawouye OOoNbUKMMM  QMHAHCOBBMU
pecypcaMy, MHBECTUPYKT B NPOM3BOIACTBEHHO-TEXHOJIOTMUECKME JIMHUK, OOOpyIOBaHME
M MNPOLIECCH.

Takue OoJiblIMe MHBECTMLMUM He IO KapMaHy KOMIaHMAM BTOPOIO YypPOBHs. BoJee
TOTO, TEeXHOJOTMYeCcKas NepecTpoMKa KOMIaHMM CTOJIb IJIyOoKa, a KalMTaJIOBJIOXEHMS
CTOJIb BEJIMKM, UYTO OHM HEBOSBMOXHE 0Oe3 I[OJIHOM pecTpyKTypu3auum '"BrToposTanHOM"
KOMINaHMM M [epeBola e€e Ha TpeTMy 53Tal. B pesynabTaTe K KOHLY BTOPOTO 3Tala
PHIHKa KOMIIaHMM, HaxoOAmMecs Ha BTOPOM 3Talle CBOEM KOPNOPaTMBHOM SBOJIOUMM, C
OAHHOTO pPHHKA yxXoOoaT. A Takux "BTOPO®TAaNHHX" KOMIaHMM Ha PBIHKE TOJIBKO UYTO
OpJIO OOJIBIIMHCTBO. B  IOONOJHEHME K BTOMYy, B KOHILE BTOPOTO 3STala pPeHKa M Ha
TpeTbeM STale [IPOMCXOIUT OOBeIMHEHME KOMIAaHUM C LeJibld COKpalleHMs PacxomnoB,
yBeamueHusa 50OeKTUMBHOCTM M 3axBaTa 0OoJjiee HaAIeXHOTO IIOJIOXKEeHMS Ha pPeHHKe. Bce
S5TO npmneoonT K TOMY, gTo Ha PEIHKE ocTaeTrcsa OT'PaHMYEeHHOEe KOJIMYeCTBO
"TpeTbes®TalHBX" KOMIaHMN.

BeIIEMBJIOKEHHOE HeOOXOOMMO 3HATh KaK MHBEeCTOpaM, TakK U MeHeIoXepaM.
[IpenmnoJjioxyM, MB KyNOMUIM aKUuy "BTOPORTANHOM" KOMIAHMM, YyBeJIMUMBAULEN OOBEeMH
npomax ¥ HOpMOBJIL Ha pPHHKE, HaxoOdlleMcs B Hadajle BTOPOTO STalla CBOeTro
paszBuTMga. UYTO B3TO BHAUMT? IOTO BHAUMT, 4YTO "npmame OymeT NOIOHMMAaTb M  Ball
Kopabnuk Toxe'", Imaxe ecyuM OH HeBeJMK. HO MCKYyCCTBO MHBECTOpPa COCTOMT He
TOJIBKO B TOM, YTOOB XOpPOWYyK akKUMo BOBpeMsa KyIMUTb, HO U B TOM, UYTOOH ee
CBOEBPEMEHHO NIpomaThb. J[JIO NPOBEINEHHOTO HaMM aHajiM3a HEBO3MOXHO OBJIO MNOHATH,
YTO M3 MHBECTHULMM HeOOXOOMMO BEIXOIOMTHL B TOT MOMEHT, KOI'Ia B CaMOM KOMIaHUMU
BCe IIpeKpacHO, OHa Ha B3JjleTe (KaK KaxeTcs) a I[IepecTajl pacTyM JMIIb ONOMH OUEeHb
KOCBEHHHM IOKasaTeJlb — KOJMUEeCTBO KOMIaHMM Ha peHke. Temnepb Xe ME 3HaeM, dYTO
3TOT IoKazaTeJib IpenynpexiaeT, 4YTO CKOpo HauHeTcd "ornus" m Bam "xopabiamk"
HeMMMHyeMO CcAnmeT Ha MeJib. U TOI'oa MBI IIpomanrMm HallyM akKumMM B MOMEHT, KOI'Ia MUX
lleHa MaKCuMajlbHas, a Oyayllee — MMHMMAaJIbHOE.

A d4YTO @»OesylaTh MEHeIXepy, KOTOPHM He MOXET MM He XOodeT yMUTM OT CBOeM

"BTOpOosTanHou" KOMIAHMM, HO 3HaeT, YTO JIMb "TpeTbesTalHbe" KOopIopauuM PaHo
MM [IO3OHO OCTaHyTCHA Ha ero PHHKe. BO MNepBHX, PacTM U IepecTparBaThb KOMIIAHMIO
Ha TpeTun YPOBEHb KOPHOPaTMUBHOTO pPa3BUTUA. HacTogamun pocT tes
COOTBETCTBYKUETIO PECTYKTYPMPOBAaHMS KOMIAaHMM HEBO3MOXEH, a B3TO - Bellb Bcerna
TAaXeJas " HenpmuAaTHaA. n OOJIBIMHCTBO "BTOpO®TAIHBEIX" KOMIIaHUM Ha
"BTOpOo®TanHOM" PBIHKE Jaxe He MBETAalTCS IepelTV Ha TpeTuy 3Tand. A, Mexny TeM,
3TO BO3MOXHO. BOJbWMHCTBO IOOMMHMPYIMX "TpeTbed>TaNHBIX" KOMIIaHUM Ha
BEICOKOTEXHOJIOTMYEeCKOM pPBEIHKE - DBTO Te, KTO TakoM I[Iepexon COBEepuWMI U IO

KOMIIaHMM TPpeTbero YPOBHA IOOPOC.

I'nmamsa Ha I[OBeIeHMe MeHeIXMEeHTa, WM MHBEeCTOpY BOBCe He obOga3aTeJIbHO
npolaBaThb aKUuM "BToposTanHOM" KOMIAHMM B MOMEHT, KOoI'Za KOJMUECTBO KOMIIAHUM
Ha PBIHKE IepecTajio pacTu. ECamM OH BMIMUT, UTO KOMIAHUSI PECTPYKTYpMPyeTCsa Ha
TpeTuM 2Tal, 9STO XOopouwMM apryMeHT 3a TO, dYTOOH OCTaBUTbL aKUMUM TaKOM
KOMIIaHUMA .

CHMXeHMue nokasaTejyier ToBapa panu
yMeHBblleHUss ero ueHn (TS2I-C2,3-M2,3).

HopmamnpHOM ¥ €CTEeCTBEHHOM TaKTMKOM OOpbOH Ha "BTOposTanHOM" pPHHKE
ABJIAETCA IIOCTOSAHHOE IIOBHIIEHME I[IOTPeOUTeJIbCKUX KadueCcTB TOBAapPa n ero
TeXHUUYECKMX [oKaszsaTrejeM. 9TO M HecCJydaMHO, [NOCKOJIbKYy TMIMYHa CUTyalusa, Korza
TOBAPOM Ha "BTOPOB®TAaNHOM" pPEHKE CJHYXUT TexXHMUeCKas CMHUCTeMa BTOPOTO Xe BTala.
A BTOpPOM DTall pPasBUTUL TEeXHUUYECKOM CHUCTEMB xXapaKTepusyeTCsa POCTOM
TeXHUYECKUX nokasaTejen TOBapa (mpy MHBECTHLUAX B ero DajnbHeNlee
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paBBMTMe).TeM He MeHee, InprneMoM KOHKypeHTHOﬁ 60p56H MOXeT CIIYXINTb 12
meJjieHalrlpaBJIEHHOE CHUMXeHUEe ero HOKaBaTeﬂeﬁ, Ha KOTOpoe ngetT
KOMIIaHMA-INIPOMU3BOOUTETIE PallM PE3KOI'O CHMXEHMA LEHEH.

PucyHOK 17 WILJIOCTPUPYEeT, uTo 0COBOEHHO sbbexTUBEH npmeM
LeJIeHAalpPaBJIEHHOTO CHMXEHMS TI[oKaszaTeJiey NponoyKTa palu ero yIemeBJIeHUS
(TS2I-C2,3-M2, 3) B TOT MOMEHT, KOTIa BCKOPe OXMIaeTCs COKpalleHMe uucja

KOMITIaHMM Ha PEIHKE .

Fig. 17 Quality Reduction Trick
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PaccMmoTpuMm npuMmep. B MOMeHT, kKorga KoMnaHmda IBM BeUIIJIA Ha PBHIHOK CO CBOUM
IIEPBBIM I[IE€PCOHAJIBHBEIM KOMIIBIOTEPOM, Ha pPBHKE yXe OBLIM  KOMIILIOTEPEHL, SBHO
npesocxomuemme IBM no BceM HnapaMeTrpaMm. Y KOMIObTepa OMPMH Xerox, B OTAMYME
or IBM, m MOHMTOP OB LBETHOM, U IaMaThb OoJiblle, M OHCTPOIEeNCTBME Bhlle. HO
nponykumsa IBM, uMmenmasg HeOOXOOMMEIM MMHMMYM 1O BCeM IlapaMeTpau, OrlJIa MHOTO
IelueBJie . B pesyasTare, uMeHHO  IBM, LeJieHanpaBJIEHHO yxXynoumaBliad ToBap,
3axBaTuila PHHOK.

TaxTuka yXyIOUEeHUS ToBapa - D3TO 3adacTyld BPEeMEHHHM marl, 3akKaHuMBaoLUMNCS
nocJjie TOro, Kak KOMIIAHMA 3axBaTulla OOCTATOUHBIM NPOLEHT phHKa. Taxk IBM, cras
IMUOepoM, I[NOCTOSHHO yiydllaeT I[OoKa3aTeJM CBOMX KOMIBITEPOB, yBeJMUYMBAaA UX

ITapaMeTpPrl KaXIble HECKOJIBKO MeCHIIEB. HeT COMHeHMﬁ, UdTO KOMIIBIOTEPEI IBM YXe
MHOTI'O JIeT JIydlle TeX Moneneﬁ, OT KOTOPEIX OHM B CBOE€ BpeMA CIYCTUINMCB BHU3. To
Xxe camMmoe OTHOCUTCHA 128 K ANOHCKMM aBTOMOOMIIAM. Ecnm nocJjie BOMHEL AIIOHCKME

aBTOMO@MHeCTpOMTeHM HadaJin C IIpom3sBOILCTBAa MalllH IIOHMXEHHOTI'O KadyecTBa,
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NpopHIBAsAChH Ha PHHOK TOJIBKO 3a& CYeT JeleBU3HB, TO B koHUe 80-x Tomos
OCHOBHHEIMIM apTyMeHTaMM B AMepMKe 3a [NOKyNKy MammHbel Mapku Toyota wmnm Honda
CTaJil MX BEICOKAA HAIIEXHOCTBb UM KadecCTBO.

VIHTEepeCHO, dYTO »OOCYyXMe KJuie YacTO I[IPMUIMCHBAKLT [OIPMEM BPEMEHHOTO
YXyIOUeHus IoKa3aTeJlen TOBapa paau ero yrnemerJjieHusa CoenuHeHHBM llTaTam
AmMepukM. JOOPOTHOCTBL NPENOIHOCUTCS KakK HOOCTOMHCTBO '"CTaporo KOHTMHeHTAa",
KOTOpBEM OB HMKOT'Ia Ha '"Takoe" He nowmen. Te, KTO DBTO TOBOPAT, NBITasaACh
"monkoJyoTh" AMEPUKY, HaBepHOe 3a0blIM o CUTyalLuy, MWMEeBIIe MeCTO B
nokosiyMboBoy I'epMaHMM, CTpaHe, CJaBALEMCSA BBICOKMM KadeCTBOM NIPOOYKLUM.

HemelL ke Ky3HELEH yMeJI IOejilaTb IIpeKpacCHEIe caMoszaTauuBawumecsa HoOoxu. CTajb B
HUX ObBlIIa TBEPXE K LIEHTPY n MAT4Ye 1o KpadMm. Ho 3Ty HOXM OBLIM BEITECHEHEI C
PEIHKa IIPOCTEIMM HecCaMO3aTauMBaKIVMMMCA HOXaMM IIPpOCTO IIOTOMYy, 4YTO OHM OElleBJIE.

HemusbexHoe nagjeHMe LOXOBHOCTW IIPH
rnepexone pPEHKaA Ha TPpeTHuu HTaIll.

CrpemyieHre Ji0OOM KOMIIAHMM — [OPOIOEMOHCTPMPOBATE I[IOCTOSHHO pacTylue
npubeyiu. A ecaM B KaKOM-TO KapTajie NpMOBIM IamalT, TO 5STO OOHO3HAYHO
BOCIIPMHMMaeTCsa KaK omMOKM MeHeIxMeHTa. OOHako Bcerma JiM 3TO Tak? CyleCTBYKT
M CUTyaluM, B KOTOPEX Ha KAaKOM-TO 3Talle NPpUOBIIM 3a0pol'PaMMUPOBAHHO CHU3ATCH
B CUJIy OOBEKTMBHBEIX [NIPUUMH?

PaccMOTpUM IMHaAMMKY KOJIMUeCTBa [IOoTpebuTesied Ha KakoM—-JubO pPHHKe, Kak
5T0 MB00paxeHO Ha pucyHke 18. Iloka PHHOK HAaxXOIMTCsA Ha I[IepBOM 5sTale,
KOJIMYECTBO NOTpebuTejsiey Ha HEeM pacTeT MenJIEHHO M NPONOPLMOHAJIBHO BpPEMEHMU.
Korma xe PEIHOK I[I€epexXOonoUT Ha BTOPOM YypPOBEeHbL, TO IIPUTOK I[IoTpebureseln
IPOUCXOIOUT BKCIOHEHLMAaJIbHO, T.e. 23a KaxXIbel CclelyolMul MHTepBajl BpeMeHM Ha
PBIHOK NPUXOIOUT OOoJiblle NOoTpebmuTesiel, uYeM 3a Npelnslnymmy. [Ipm nepexome pelHKA Ha
TPeTUM yPOBEHbB KOJMYECTBO NOTpebMTesie)y Ha HeM CTabuaIM3MpyeTcsd M CTAaHOBUTCH
HEV3MEHHEM.
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Fig. 18 Profitability fall during the market

transition to the third stage
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A KakKk IIpM 3TOM MeHAeTCHA CTOMMOCTL ToBapa? CHauajla OHa yMeHbmaeTca. B
caMOM IIPOCTOM CJlydyae OHa YyMeHbUlaeTCsa CO BPEMEHEeM Ha NPOTAXEeHUMM BCeI'O IIepBOIO
3Tana ¥ elle CylleCTBEeHHee Ha BTOPOM D3Talle PBHKa. [IPOMCXOOUT 2TO 3a CUeT TOoTro,
YTO OTJIaXMBaeTCsd TEeXHOJIOTMHA, U INPUPOCT HoTpeduTejie¥ BeIeT K OOIIOJIHUTEJIbHEM
VHBECTULMAM B TEXHOJIOTMI M ODOpyIOBaHUE.

JOXOnOH Xe KOMIIaHMM IIPM B3TOM PACTyT. EcCaM 3adMKCHMPOBATH HOPMY NPUOBIM U
nobamBnaTh, HanpuMmep, no 20% x CTOMMOCTM ToBapa, TO OOXOH C KaXIOM eIMHUIIE
yMeHbllaeTCcsa, HO IPUPOCT KOJIMUeCTBa [NIPONaHHBIX enMHML I[IepPeKpEBaeT 3TO
yMeHblleHMe . [I[poM3BeneHMe LeHB e€OMHMIE TOBapa Ha KOJIMUECTRBO IIPONAHHBIX €IMHMUIL
pacTeT Ha BTOPOM 3Talle PHHKA.

OmHako HOpM Iepexole Ha TPeTHM 3Tall PEHKa CTOMMOCTL M lLeHa IPpOoLoJIXalT
namaTtb, a KOJMUECTBO INoTpebuTesiey IIepecTaeT pacTM. YBEJIMUUTH XE& HOPpMY
npubBLJIM B STOT MOMEHT HEBO3MOXHO, TaK KaK CYHWEeCTBYyeT XecTkas LieHoBad
KOHKypeHUMua. IllojmyuaeTcs, YTO IpU I[epexone pPHHKA Ha TpPeTUV 53Tall HOXONH
KOMIaHMM C HAHHOTO IMNPOOYKTa Heu30eXHO OOJIKHB yIoacTb. M HMKOM OWMOKMK
MEHEeIXMEeHTa 3OeChb HeT. 3TO TakoM Xe INpelcKa3yeMByM Ipolecc, KakK COJIHEeUHOe
3aTMEHMUE .

K cuacTeo 108 HPOM3BOIMUTEJIEM UM MHBECTOPOB IaleHMe HDOXOHOB He OyIeT
BEUHBIM. B KaKOM-TO MOMEHT TeXHOJIOTMS BHIMIET Ha ILJaTo, a norpeburenu
NPUBBIKHYT K TOMY, YTO IAHHEIM TOBap CTOMUT CTOJIBKO-TO. J IOXOIB MNPOM3BOOUTEJIS
BHIPOBHAKTCSA. IIpM 2TOM HEe MCKJIOUEHO, UYTO CO BPEMeHM OHM Iaxe BO3pacTyT, e€Clu
IOSABMTCS IPOPEB B TEXHOJOTMM, yMEeHbllAmMM CeO0eCTOMMOCTL, & LEeHB KaxXIbel U3
NIPOMU3BOOUTEJIEN pewmT He OIyCkaThb, IIOKa DTOIO0 He CcHejlaeT KTO-TO U3
KOHKYypeHTOB. Takoe HeyCTOMUMBOE pPaBHOBECMEe Ha TpeTbeM DTalle PbBHKa MOXeT
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IPOCYyWeCTBOBATE HOOBOJIBHO IOJIT'O.
VIHTepeCHO, uTo Hes3HaHue n HEeNOHMMaHMe HOaHHOTO 3aKoOHa CTOUT
MHBECTULMOHHOMY COOOmecTBy OOJbUMX [NaHUK M YyOBITKOB.

dBa kpusnca B OLHOM.

[lepron, HadaBWMMCA TOE—TO B IOBYXTEICAYHOM I'ONYy, CUMTAETCHA OOHMM U3 CaMbX
BaTAXHBEIX KPMBMCOB B [NOCT-IENPECCUOHHOM BkoHOMMKe CHIA. CHauajla pa3opeHUue
KoMImaHmui Tuna Iridium m mor-xoMoB, noTroM World Com m emy nomoOHele. Ml  Xe,
OOHAKO, cumTaeM, 4TO MMEeeT MeCTO HEe OnuH 3aTAHYBIMMCS KPM3MUC, a
nocyemoBaTeJibHO "Haexarume" Ipyr’ Ha IOpyra IOBa Kpu3uca, pas3HEE 10 CBOeM’
IpUPOLE .

Uro xoresn Iridium? 370 OpUIAa MIOEes CO3IaTh HOBHM PHHOK, KOTOPOT'O PaHble
He CylmecTBOBaJio - PHHOK TeJIeQOHHOM CBSA3M HEIOCPeICTBEHHO dWepes3 CIYTHUK,
MUYHYS Has3eMHBe TejedoHHEe cTaHuuu. OH HOpenjiarajl HEOCHOPMMBIE [IpeuMylleCcTBa
OJIa dYeJIOoBeKa, KOTOPpOMYy HeoOxonomMoO ObviO OBl CPOYHO I[NO3BOHUTH, HaNpMMep, C
CeBepHoro llomoca wmaM M3 TayOmHEl OyCcTeHM Caxapa. Ha maHHOM, nepBOM, 3Tane
PHIHKa BBDKMBAHME HOBOTO MNPENJIOXKEHMS 3aBMCUT OT TOIO, COUTYT JM [NOTPeOUTesnu
IIOJIE3HEIM HAauaThb [NEepexXOoIUTh C TOTO, UYeM OHM [OJNb30BaJIMCh paHee, Ha HOBLIM BUIL
YCIAYyTM M ToBapa. [lpom3oMmeT JM Nepexol PeHHKAa C NepBOTr0 YyPOBHS Ha BTOPONM?

3TOrO0 He MNpPOoM30uJIo. VM MO PpasHHM TEeXHMUYeCKMM [IpMYMHAaM, U IOTOMYy, UYTO B
maxe B OTCTAJBIX CTpaHax [OpenjioxeHue OOBYHOM COTOBOM CBSA3U yXe  OBLIO
OOCTATOUHEIM, YTOOB yHOOBJIETBOPATHL OA30BEM CHpOC. VM moToMy, YTO B TexX CTpaHax,
rOoe TenedoHM3aUMA OTCTAET HE IO PHHOYHBIM, a [NO I[OJUMTUYECKMM [OpMYMHaM, Tak
TaM ¥ Iridium MOXHO BalNpeTUThb C TeM Xe yclexoM. He BHNMIOS Ha BTOPOM YPOBEHDb
peiHKa, Iridium ymesn B chneumajyibHBEE HMIM, HAOPMMEP, BOEHHEX. A CTajo OHThH,
MHBECTOPEl B Iridium moTepssM CBOM MHBECTHLUMM [IOTOMY, UYTO IIE€PBODTAIIHBEIM PHEHOK
He IepepoC BO BTOpPO®TamHBM. TO Xe [NpOoM30WJO M CO MHOI'MMM IOOT—-KOMaMM,
KOTOpBEIE, OCTaBasChb Ha [NEPBOBTAIIHOM pPHHKE, He OIpaBhaliM OXMIAHUS MHBECTOPOB U
He CMOTJIN IpMBJIeYb HOBBIE VMHBECTULUN (mnm peann30BaTh 3a0yMaHHYO
OusHeCc-MOOeJlb) .

Ho oTHOCMTCa Ju »3TO0 K World Com(y)? PaszsopeHue World Com(a) m cnoan,
IPpOUCXOOAWMM CceNdyac, He UuMeeT C B3THMM HKuero obumero. B Hauajle HeBAHOCTHIX
TOOOB LieHa Ha TeJyleQOHHYKH CBA3b Ianajla CTOJb CYyWEeCTBEHHO, YTO JIOOM CTaju
fosblle MOJIb30BAaTbCA TeJedoHOM, U PHHOK PHHOK World Com(a) onaTh Hepemes Ha
BTOPOM 5BTan. O9TO BHAUMUT, UYTO YyXe& KaxXIbelM »IOeHb Ha OAaHHOM pPHHKe OOoJblle
norpebuTresyiell OCTAaBJAJO CBOM IOEeHBIM, UYeM Buepa. B maHHOM cuTyaumm World Com
cTajl HNOIVIOWAThH IOPpyI'Me KOMIAaHUMM 3a CYeT TOI'O, UYTO OJajiXubBaJl HEeHbI'M, MCXOHOA He
M3 CEeTrONHAUHMX OOXOIOB, a M3 3aBTpallHMX. VM 1OJg9 BTOPOI'O 3Tala PHEHKaA 3TO
[IPaBUIJIbBHO . Te xe, xkoro World Com mnorJsiowas, NPMBEIKJIM  OIIEPUPOBATH Ha
TPETBEDTANNHOM PHHKE, U OHAJIXMBAaJIM, OCHOBEIBASACH Ha CETOIHAMNHEM IOXOIe.

I nmpuumHa pasopeHma World Com m emMy HNOHOOHHIX B TOM, YTO OHM He YyuJu,
UTO PHHOK Heuz3DexHO INepeMIeT CcO BTOPOIO 3Tala Ha TpeTui. JJoxXOomsl He TOJIBKO
npecTany yBeJIMUMBATBHLCSH, HO M €CTEeCTBEHHO yMeHbumaMcb. A World Com nponoJokal
BecTn cebsa Tak, kak OYOTO PpPHHOK BOT-BOT OINATb BEepHETCHA Ha BTOPOM sTall.
PasymMeeTcCcsd, HENOHMMAaHME 3BOJIOLUMM PHHKA IPMBEJIO KOMIAHMIO M MHOTMX €M NONOOHBIX
K OaHKpOTCTBY. VM BTOpas cocTaBjadpmas Kpusuca "Ha CTEIKE THCAYeJNeTUum"
NpoOMKTOBaHa He OOJIe3HBI IIepexola C IepBOT0 YPOBHS PHHKa Ha BTOPOM, a MMEHHO
IepexoIOM CO BTOPOTO BTalla PeHKa Ha TpeTuM.

Or BOCTOpPra LO HIPHUBBIYKHA

HpOBOﬂH CEeMMHAaPBL C pykrkoBOOMTEIIIAMM HpeHHpMHTMﬁ n ClielnnmaJyinmCcramMm I10

MapkeTMHIY, MBI 4acTo B3ajaeM BoIpoc: , IlpennosioxmuM, Balla KOMIAHMUSA

paspaboTasa HOBHM NPOOYKT, HO He »OoBeJjla ero eme no "xoHouuum". UYTo BH
cTaHeTe pejsylaTb?". OOBWHO ayIouTopMsa OpeljlaraeT BAPMAHTE OT "BEHBOOUTbL NPOOYKT
Ha PBIHOK HeMenJleHHO" 1o "He TOopommMThCH, He [NO30PUThHCS U IOBECTM TOoBap OO
xopoumero kxadecTtBa". Ho BCckOpe BCe coIJlallaloTCad C MOJIOOEHBKOM BHIIYCKHULEN
OM3HEC-WKOJIE, YTO B IEepByl odYepenb HaIO IpoaHalM3uMpoeBaThb. Ha 3ToM Bce
"saBMucaeT", TakK kKaK HM BHIYCKHMIA, HM ayOuUTOpMsa He 3HAWT, a KakK MMEeHHO

AHaJIM3pPOBaTh.
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YroOB OTBETUTH Ha DBTOT BOIPOC, CHauajla crhejlaeM wmar' B CTOPOHY U
pPacCMOTPMM THUIIEI CBOMCTB TOBApPOB, KOTOPHE OTpaxalnT TPM pPasHbBE CTEeleHu TOoTro,
HACKOJIbKO IOKYyIaTeJIb K HMM [PUBHEK. [[epBHEe — 32TO CBOMCTBAa, O KOTOPHIX MBI HE
cnpammBaeM y »OpozdaBLla. Mel nompasyMeBaeM, dYTO OHM e€CTb. HamnpmuMmMep, Me He
copammMBaeM Yy OpoZaBlia aBToMobunsg: , EcCTe JaM TaM COMHKA Yy CcuOeHba?"
[Ipennojaraercs, yTO y KaxXImoro KpecJjla eCTh CHOMHKa. HazoBeM 3TKM CBOMCTBA
"oxmmaeMeMu" .

KpomMe oxmImaeMelx CBOMCTB CYWECTBYT CBOMCTBa "uHTepecywoumue". 3TO0 Te
CBOﬁCTBa, O KOTOPEIX MBI 3HaeM MM IIOHMMaeM, 4YTO OHM BIIOJIHE MOI'YyT Yy TOBapa GHTB,
a MOT'yT ¥ He OHTb. O HUMX MBE ClHpallMBaeM y IpoIaBLOB. HamnpuMmep, [HOHOT'PEB
CIOMHKM aBTOMOOMIJIBHOT'O Kpecjia. B oTaMumMe OT OXMIAEMBIX CBOMCTBa MHTEepecyolye
ABJIAITCHA nmpeaMeTOoOM PEKIJIaMEBL i HOHOHHMTeHbHOﬁ IIpooaxn. Ecnu npomasel
aBTOMOOMUIIA CKaXeT BaM, 4YTO TaM »Oaxe M CIIMHKM Yy KpeceJl €CTbhb, BE MCIOyIr'aeTeCb U
ynnere. Ho ecnu nujiep He oOpaTUT Bamero BHMMaHMS Ha TO, UYTO CIMHKM C
IONOTPEBOM, TO €I'0 HYXHO YBOJIBHATE.

Y, HaKOHell, TpeTbda Tpylla CBOMCTB - 2TO cBolcTeBa "yauejsgwoume". 3To Te
CBOMCTBA, KOTOPHE HaM XOTeJIOCh OB BMUIETh B ToBape, M HMUeIO QaHTAaCTUUECKOTO
B HMX HeT, HO 5TO KakK—-—TO IIOKa HUMKOMY He INIpmxonomijio B T'OJIOBY. HaanMep, CeB B
Mercedes 500 nocje Toro, Kak KOMIIaHMSA BIIEPBEE YyCTaHOBMJIA B CIMHKaxX Kpecel
3TOM MOIeJM OXJIaXIeHMe M Maccaxep, Mb NOPUATHO YyIMBUIMCBE HOBOM "urpymke". A
UTO MOXEeT OBTh OOJIblleM peKJlaMolM, dYeM Halle yIOMUBJIeHUe?

Tpy TPyNOOel CBOMCTB ToBapa - OXMIAaeMble, MKHTEepecyollre U yIUBISOIME
-NIpenbaBIIA0T pasHee TpeboBaHMUL K KauecTBy VICIIOJIHEHMS . PucyHox 19
WILJIOC TPUPYeT CTemneHb bmHaHCcoOBOTO BOBHATPaXIeHUs, KOTOpoOe rnojiydaer

npomMspoOomuTEJIb B 3aBUCUMMOCTHM OT KaduecTiBa IIpoM3BOOVMOI'O MM TOBAapa. HpM S5TOM
HYJIEBBIM BO3HaTrpaXIeHMEeEM CcUMTaeTCd TOT BO3BpaAT Ha TOT YPOBEHDB VIHBeCTVILU/HZ,
KOTOprZ ABJIA€TCA CpPpEenOHVMM II10 MHOYCTPUM. B INIPOTMBHOM CJiydae, eCcJin BEI MIOeTe
HMYXe S9TO0I'0, BaM IIPOCTO BEIT'OOHEE 3aKPEITH CBOE IMNPOM3BOACTBO UM BJIOXMTE IOE€HBIV B
KOT'O—TO »OpyIroro.
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Fig. 19 Dynamics of Product Features
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Kax BuMOoHO U3 rpaduka, HOPOMBBOLCTBO TOBAPOB C TOJBKO OXMUIAEMBEIMMU
CBOMCTBaMM OIIMCHBAETCH PYCCKOM MNOTOBOPKOM "kKaxmoe JBIKO B CTpoky". Ecam Tomap
njeayeH (T.e. CTOJIb Xe xXopoll, kak Yy Jydmero ns KOHKYPEHTORBR), TO
KOMIIaHMA-IIPOMBBOOUTEJIL BHXOOMUT Ha HYJIeEBYID OTMEeTKYy BO3HaIpaxIeHusa. A 3a
Kaxoylon HemopaboTKy BB IOJIKHBEL MJIM LI€HY CHU3UTH, MM 3alJaTUTh 10 pekjaMaluaM,
WM yTPaTUTh YacCTb PHHKA.

Jlyuyme 0OCTOMT CUTyall¥s C MHTEepecyolMMy CBOMCTBaMM TOBAapPOB. HyJeBEM
YPOBHEM KauyecCTBa Ha TpaduKe CIYyXUT CpemHee KadeCTBO, IIPOMBBOOMMOE CETOIHS I10
VHOyCTpUM. [IpOM3BOOA TOBaAp C MHTEepeCcyollMMM CBOMCTBaMM 0Oojiee BHCOKOTO, UeM
CpenHuii KOHKYPEHT, KadecTBa, (HO He wu»eaJbHO, T.e. XyXe, UYeM JIMUIEPHL
KauyecTBa), KOMIAHMSA IOJIYUYMT BO3HATPAaXIEHME BhHIle HYyJNsa. l[Ipu padoTe TOJIBKO C
OXMIaeMBEIMM CBOMCTBaMM 5TO, I[OBTOPMM, HEBO3MOXHO. OOHAKO €CJM KAaYyeCTBO HMXe
cpenmHero, TO BMECTO BO3HATpPaXIeHMs KOMIAHUI OXMIOAT YOHTKM M mTpadHLe
CaHKUMM, Kak M B CJydae C OXMUIAaeMbMMU CBOMCTBaAMU.

3aTo yX Kak OB IIJIOXO KOMIIaHMS HM BOILJIOTWJIa YIMBJIAUMEe CBOMCTBa ToBapa,
OHa BCe paBHO OyImeT BO3HaTpaxIeHa. /I IepBEEe Maccaxep, M OXJIaIUTeJb B KpecJie
Mercedes paboTanm He TakK XOPOoWO. HO MNOJOXMTEJNBbHYK 5MOLMIO BEBHBAJO YyXe& TO,
YyTO OHM BooOme TaM OvUiM. JV [OCKOJIBKY 2TO CBOMCTBa YIOMBISAKOIME TO, IIO
onpenesyieHMIO, Mbl He MOIJIM CPaBHUTb STO KAaueCTBO CO CPeIHVM IO MHIYCTPUU.
CpenHero eme HeT, WIM MBL O HEeM IIOka He 13HaeM. Ha yIuBiIgomMX CBOMCTBAX
OeJlaloTCsa [OPOM caMmble OOJIbIIME HOPMEBL NPUOBIIN .
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Ho =Ha Geny NOpoM3BOIMUTEJIEM TOBapOB C YIUBIAOIMMM CBOMCTBaAMM BpeMs
HeusOexXHO HNepepemeT Joboe yIMBJIAKIEE CBOMCTBO B CBOMCTBO MHTepecyolee, a
MHTepecyllee B OoxXuzaaeMoe. ITO M IOHATHO. YIMBMBUIMCBH HOBOMY CBOMCTBY ToBapa,
JIOOM pacckasHBalT O HeM BHAKOMEM. A Te HaduMHAKLT O HEeM CclIpalMBaTb Yy
NponaBlL OB, »Oejlad €ro TeM CaMeM CBOMCTBOM MHTEpeCcy IMM. A IOTOM, O IPMHLMUIY
"k xopoumeMy OBCTPO IIPMBEKAElb", CBOMCTBO 3TO CTAHOBUTCH OXMIAEMBIM.

Nuornoa 2TO npmBoIonT K AHEeKIOTMYHBEIM CUTyaumAaM. HaanMep, OIoIHa
3aMeuaTeJsIbHasd XeHIMHa IIOKYyIlaJia aBrTOMOOMIILE. OHa crnpocuiia y npomasla, eCThb JIN
B MallMHE CTEepeOoyCTaHOBKa IJid IOMCKOB M KacceT. Y3HaB, 4YTO HET, XEHIMHAa peumiia
CBKOHOMUTEL . VM JMlb npruexarp Ha HOBOM MalluHe HOMOﬁ, OHa oGpaTmna BHMMaHMEe, YTO

B aBToMOOMIIe HeT pamuonpmeMmHuka. OHa BepHyJacb k IUjIepy, a TOT Ha ee
BO3MYILIEHME HAIOMHWJI, YTO JXEHUMHAa IIpO paIMo He chnpammpaja. "Ia, HO BTO Xe
OUYeBMOHO, UYTO pamuo OHTB IOJDKHO!'" - BO3Mylmajlachb XeHIMHA.

Ho xpoMe MCTOYHMKA MHOJIg PEeNKMX aHEeKIOTOB, [epexoJ CBOMCTB TOBAapoOB BO
BPEMEHM OT YIMBJIAOIMX K OXMIAEMHM SBJISETCS OINHMM M3 IOBUTATEJIEM NpoIrpecca.
KoMmnaHmm, xejias NOBHCUTH HOPMYy NPMOBUIM, M300pPEeTanT BCE HOBEE M HOBBIE TOBAaPH
C YyIOMBISOUMMM CBOMCTBaMM, KOTOPHE B CBOK OUepenb BCKOPE IepecTanT yIMBIATbL U
BOCIPMHMMAKTCS KaK OAHHOCTL.

A KakKuMM I[peldcTamnT 5TM TpM TPyNNE CBOMCTB B ckeTe KJOA? VYauBiswoumue
CBOMCTBa OOBUYHO NPMBHOCAT "NepBosTalHHe'" TexXHMUEeCKMEe CUCTEMH. Bojee ToOTrO,
HOBEIE TEXHMYECKME CUCTEMBl, MOXeT OBTb, I[IOJI€3HO CHauajla MNPenJIOXMTbH PEHKY He

KakK CcCaMOCTOATEJIbHEIE IIPVMHIUIIVAJIBHO HOBEIE IIPOOYKTEI, KOTOPEIM Tpe@yeTCH
npeonoJieThb CKeIricuc HOTpe@MTeﬂH, a Kak YIOUBJIIA©OME ODODaBKM K TOBapamM, nOjd
HOTpG@MTeHH TIPVIBEIYHEIM . PriHOK YIVBIIARIMMX CBOMCTB - 5TO I10 OIIpeneJIEHNMIO

"mepBOo®TanHeM" PHHOK. Bemb OHM Jjumb NOOTOMYy M "yousjadgomme", YTO IO 3TOTO
TAaKOT'O PBIHKA NPOCTO He OBJIO.

JMHTepecyomMe CBOMCTBaA - BTO IpeporaTMBa peHKaA "BTOposTamnHoro". A
"BTOPO®TANHEIM" PHHOK I[PeANOdYTUTEeJIbHee pearuMpyeT Ha TexXHMYeCKUEe CUCTEMEH
BTOPOTO Xe BTana. He OymeT HMYEro MJOXOTO, €eCJAM 3a DTO BpeMsa Tokap Kak
TexXHuU4YecKasa CucTeMa ycCleeT OOpacCTM OO TpeTbero ypOBHA. J, HaKOHell, CBOMCTBAa
OXMIOaeMele - ©2TO BCerma u "TpeTbes®TanHHM" PEHOK, " "TperbenTanHaa"
TexHUYeckas CucTeMa.

Ternepb BEepHEMCSHS K BONPOCY, C KOTOPOI'O HAuMHAJICA HOAaHHEM pasznes. He maer
JI [OPMBEHOEHHHM 30eChb aHaJlM3 MeTOIOJIOTMYEeCKOM OCHOBH IJIs pPelleHMs BOIpoca,
BEIXOIMTH JIM C HOBHEM He OITUMM3MPOBAHHBEIM [IPOOYKTOM Ha PHEHHOK Cpasy WIM He
PUCKOBATL ¥ MNOIOXOATH.

Ber, Ball MapKeTUHT'OBHIM OTIeJsl WM KOHCYJIbTaHTE IOJIKHEL crmesnaThb
MNPEnNOJIOKUTEJILHEY NPOTHO3 OTHOCUTEJIBHO TOT'O, CKOJIBKO BPEMEHM Ha IaHHOM PHHKE
norpebyeTcs OJia Nepexolla CBOMCTBa U3 yIMBIAKIEIO B MHTepecyoumee. [JIs 3TOIO
HYXHO, B TOM UMCJIe, M IIOCMOTPETL, CKOJIbKO BPEMEHM TaKOM Iepexod 3aHuMalJl Ha
IOaHHOM PHHKE paHblle IJIS OPYyI'MX [NPOOYKTOB, M HACKOJIbKO OBICTPEe TaKOM IIepexon
CTaJl NPOUCXOIUTHL Ha IOPYTMX PHHKAX CEeTOINHs, a TaKXe MNPOBECTM MapKeTUHITOBLIMA
ONpOC TPYIIE [IOTEHUMAJIBHEX [IOKyINlaTeJen.

Iajlee BH CTaBMUTE BONPOC MHXEHEPHOMY OTIeJy: ,BO3MOXeH JM Hepexon
TOBapa KaK TexXHMYEeCKOM CMCTEeMbH C ONHOT'O YyPOBHS Ha IPyITOoM 3a TO BpewMsd,
KOTOpOe onpenenmiau Mapkerosioru?". Eciam nma, TO C BEXOIOOM ToBapa HEeJb3s

MemnIuTe M JopabaTelBaTh B Ipolecce. Eciam HeT, TO Jydlle He HauMHATL 3apaHee
oBpeUeHHYn UTPY. [Ipy 5TOM MOXET OKaszaTbCs, UTO CaM IO cefe MHXEHEpHHN OTIeJ
HEe B COCTOSHMM MNPaABUIIBHO I[PenBUIETH CPOKM. M 3TO He mMX BMHa. OHM - Jiyuylue B
MMpPE CIELMAaJIMCTH 10 KaKOMy-TO KOHKPETHOMY TMUIy NPONYyKUMM. HO onpenensiomyMy U
OTPAHMUMBAKINMM BPEMS MOT'YT OBITH SBOJIOLMOHHEE (GAKTOPHE, KOTOPHE BallM MHXEHEPH
3HATHL He 0O0g3aHE. [[0DTOMYy TakKue OLEeHKM MHXEHepaM KOMIaHMM, MOXeT OBThH, Jydlle
NPOBOANTH B IapTHEPCTBE C KOHCYJIbTaHTaMM-3BOJIOLMOHMCTaMM. ECTeCTBEHHO,
MHXEeHEepaM IIPM 5TOM OTBOIMTCS KJIOUEBAs POJIb BKCIEPTOB IO MHOYCTPUM.

[lpyBenmeM IOBa IpMMepa PaHHEI'O BHEIXOHa Ha PBHOK, OIOMH M3 KOTOPBIX Ha Hall
B3IUISO YIAYHBIM, a BTOpOM - HeT. CucTeMH TIJI00AJIbHOTO MNO3ULMOHUPOBAHUSA
IOABUJIMCE B aBTOMOOMIIAX, KOT'Ja MX TOYHOCTL OblJIa ele UYpesBhYaMHO HM3KOM -
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OKOJIO IecsaTu MeTpoB. IllpencrTaBbTe cebe JIETKOBYKD MallMHy, KOTOPOM HYXHO
IIOBEPHYTbL HaNpaBO 3IeCb WIM Yepes BOCEMb MeTpOB, a CucTeMa COBeTyerT
HamnpapJieHMe JiMiib C TOYHOCTHLIO IO IOecCaATr MeTpoB. HO ¥ Takas cucTeMa oKaszajlachb
IPEeKPaCHHEM MOMNOJIHEHMEM K aBTOMOOUIISAM HOOPOTMX MapoK KakK yIOUBJSOIEEe CBOMCTBO.

[loxa CcHUCTEeMB [NO3ULMOHMPOBAHUSA IepexoIuny B MKHTepecyllye CBOMCTBAa
aBTOMOOMIIA, Han 3eMyiel NOABMJIOCH OOJiblle CIYTHMKOB, YTOUHMJIIMCBH KOMIIBIOTEPHEE
KapTE, B pe3yJjbTaTe CUCTEeMH CcTajau paboTaTb HAMHOT'O akKypaTHee. Y HUX
IoaBMJIaCh IOCTaTOUHAs MHOTOSSBEKOBafg IOOIEepXKa M yKas3aHMe Ha peKOoMeHIOyeMoe
HalpaBJieHMe IOBWXEeHMS NPOMBHOCUMIIOChH BCJyX, TakK YTO BOIMUTEJIO yXe He HaIo
OTBJIEKaTbLCHA OoT Ooporm. B pesysbTaTe NPOM3BOOUTENM CHUCTEM IJIOOAJBHOTO
IOBULUMOHMPOBAHKA OJIS aBTOMOOMUIIEeN crejajy abCoJITHO NPaBUIJILHO, YTO HEe CTajlu
BEDKMIATH C BHBOIOM MNPOIOYKTAa Ha PBHOK.

IpyTMM IIpMMEepOoM sBJIAETCS BUPTyaJjlbHass peajlbHOCTb. ECAM YTO M OHJIO
YIOUBJIAOLYM CBOMCTBOM, Tak 3TO OHa. CKOJBKO UI'D, pasBlleyeHUM U obydamommx
BOSBMOXHOCTEM OHa obemasia. HeymomBuUTENBHO, UYTO OXMIOAHMA PBHKA IO OTHOUWEHMK K
BUPTYyaJIbHOM pPeajlIbHOCTU OBIM  CcaMele panyXHbHEe U KOMIAHUAM-IPOM3BOIUTEIAM
npomajach "mepposTanHaa" Hemopa®OTaHHOCTbL WMX LIJIEMOB, OUKOB M IIPOYUX
TEXHMUUECKUX CUCTEM. Ho, K COXaJlIeHM, OTHOUWIEHMEe K MNPONyKTaM BUPTYaJIbHOM

peaJlbHOCTM [epeumJio M3 CBOMCTB YIOMBJIAKIMX B MHTepecyolMe OO TOoTo, KakK caMu
NPOOYKTH KaK TEeXHMYUeCKME CMCTEeME OKOHUATEeJIbHO IepemyM C [IepBOT0 YPOBHSA Ha
BTOPOM. B pesylbTaTe TOTOBEM K [Iepexony Ha BTOPOM B3Tan peHOK "Hakazan"
BUPTYaJIbHYIO pPeasyibHOCTb pasodapoBaHMeM VMHBECTOPOB . MHoOTHME MeHEe IKEe PbL
PETPOCIEKTUMBHO CUMTAT TeNepb, UYTO MX KOMIAaHMAM Jiyudme OBJIO TOoT'HOa 3aHATbCSH
YeM-TO IPYyIUM.

Tpes3Boe MNOHMMAaHME KOMIIaHMeM, UYTO HNPOOYyKT Kak TexHuUIeckas CUCTeMa He
yCIeeT COBEPpHMTbL HEOOXOAOMMEHM CKadoK 3a TO BpeMs, KOTOpOe MNOHaZoOMTCs PHEHKY
uyTOOBl [IEPENTM C NEepPBOI0 YPOBHS Ha BTOPOM, 0043aTeJIbHO NPeloTBPaTUT yOHRTKH,
HO He o00g3aTesIbHO oOTBPaTmUT KOMIIaHMIO oT npom3sBoOCTBa IOaHHOTIT' O nponykTa.
[loHMMass CKOPOCTb Ipollecca, KOMMNaHMA HOoJkHa OyHOeT HaUTKM Te HMIM OJII CBOeTO
IponykTa, KOTOPBEE I[I0 OINpedeJIeHMI0 MOT'YyT HOJII'O OocTaBaTbcsa '"mnepBosTanHbBM"
PEIHKOM M IPMHOCUTB IOOXOI. C BV[pTyaHbHOI?I[ PeaJsqilbHOCTbBhIO, HAIpMUMEpP, TaKVMM BEUYHO
"nepBO®TANHEIM" PHHKOM MOTJIM CJYXMTb LEHTPE I[I0 NOOTOTOBKE MNMJIIOTOB. TaKUx
LEeHTPOB B IIPMHLMIE HEe TaK MHOTO, UYTOOH CQOpMMPOBATH NOTOK "BTOposTanmHOTO"
PEIHKA . Bosee TOTO, OHU TOTOBHE IIJIATUTE OOJIbIIME IOEeHbBI'M 3a K&)KI[I:HZ TPpeHaxep, a
Heyno6cTBa HECOBEPIIEHHOT'O MHCTPYMEHTa IJId HMX BCe PaBHO MeHbllee 3JI0, dYeM
BOBMOXHOCTb pasOMTbBCA.

Ilepernoc TexwHoJsorwuu Mexny CrpaHamMu

OrnapelBasiCk Ha MHOTOBEKOBYI MCTOPMIO B3aMMOOTHOUEHMM Pas3HBIX CTPaH, MOXHO
BEINEJIMTL YETHPE OCHOBHEIE THIA HOBEHOEHMA: UBOJALMOHMUS3M, 3aBOEBaTEJBHOCTHb
(BavacTyo, OO JIO3YHI'aMy MMUCCMOHEepCTBa), TOPITOBJSA, T.e. IIE€PEeHOC ToBapa, u
HakoHel, IIepeHoC TEXHOJIOTUM. lNocnenHUM TUI oKas3mBaeTcs HamboJee
IJIOOOTBOPHEIM. K Hamel pamoCcTH, HaMeTHMBIMECHS TEeHIEeHLMM BO B3aMMOOTHOIEHMAX
Poccum m 3Banaza (B NepBYyKL odepenb AMEPUKU) , a TakKXe HOBHEM BUTOK KalMUTallM3Ma
B Poccum CoO3mamnT MNPEnNOCHUIKM IJIs IIepeHoca TEeXHOJOoTuM. lIprM 3TOM MMenNMUXCSH
KOHKPETHHX aHaJIMTUYEeCKMX MeTOIOB IJjid MHULUUMPOBAHMA U OLEHKM IPOEeKTOB IO
IIepeHOCY TEXHOJIOTMM HeINOCTaTOYHO. A 3TO OINACHO, BeIb IIEPEeHOC TexXHoJoruu "B
006" m TeM DOoJyiee TINEPEeHOC TEeXHOJOTMM He mu30MpaTeJIbHO MOXEeT IIOBJIeYb OUeHb
cepbe3Hble YOHTKM. B IaHHOM paszejie Mbl NPeIJIOXKMM HEKOTOPHE M3 MHCTPYMEHTOB U
coobpaxeHuy, BHITEKAUMX M3 HpuMeHeHUsS KDOA kx npobJjieMe NepeHoCa TEeXHOJIOTUMN.

VICKyCCTBEeHHEH YeTBEepPTHIM sTan OpOAYKTa KakK TeXHUYeCKOMn CHUCTEeMs!
(TS3-Cl,2,3-M3NWtransferM1, 2ND)

Kak T[epeHOCUTHL MNPOAYKTH, SABJAOIMECS TEXHUUECKOM CUCTEMOM TPEeThero
YPOBHA, "3 CTpaH, roe nx PEIHOK YyXe ABJIA€TCHA PEIHKOM TPETBETO YPOBHA, B
CTpaHH, T Ie PBEHOK BSTOTO0 TOBapa HaAXOOUTCS B Hauyajle BTOPOTo sTana? OTBeT
HEeOUeBMOEH 1Jig [OIaBJdnIero OOJbUMHCTBA KOHLEPHOB, MNHTAKIUXCS PaClUPUTh
reorpad®uio CBOEro BJAMSHUSA. Bojiee TOTO, OH TaK Xe HeOUeBUOeH U IOJiS MEeCTHBIX
npomusBoIMTEJIel. JHaue OHM He ynyckKaju OH TaKyln BO3MOXHOCTL.
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OKOHOMMCTAaM ¥ IIOJMTOJIOT'aM HAaBHO WMBBECTHO, YTO Ha HadaJIbHOM 3Talle
CTAHOBJIEHMS KaluUTajM3Ma [IPOMCXOIUT OUYeHb CMJIbBHOEe paccjioeHme ofmecTsBa, a
3aTeM MOoABJsAeTCsa Bce 6OoJjiee kKoMpopTabesibHO XUBYWMM M BCce OoJjiee MHOT'OUMCJIEHHHM

cpenHuMit kJjlacc (kak B CTapoM aHekKOoTe, He OoraThlXx CTAHOBMUTCS MeHblle, a
OenHelx) . [lo3TOMy IEPEeHOC MNPOOYKTOB, 4ABJISOIMXCS "TpeTbesTanHOM" TexXHUUEeCKOMU
CHUCTEeMO}M, MIeT CO CKOPOCThI, OTpaxamolel CKOPOCTbH IOSABJIEHMS B oOoOmecTBe

norpebuTreser, IJaTeXeClIOoCOOHOCThL KOTOPBIX IopacTaeT OO LeHH OpeljaraeMoIro
"rperbesTanHoTo" TOBApPa.

Hanpumep, OoratTee JoauM B KuTae yxe MMEOT UM XOJOIMUIJIBHUKM, M aBTOMOOWUIM,
M axTEH. Ho mMxX He OdYeHb MHOI'O, OCOOEHHO B INPOLEHTHOM OTHOWIEHMM K ofuen
UMCJIEHHOCTHM HaceJieHusa. CpenHMe Xe KUTaMlUbl yXe HadaJM [NOKyNaThb XOJOIOMJIbHUKM.
[loaTOMYy, €CHnM BBl 3aHATH B MHIOYCTPUM IPOM3BONCTBA XOJOIMJIBHMKOB, TO BaM MOXET
OBITE OuUueHb KOMOPOPTHO Ha CeTOIHAWHEM KUMTAaMWCKOM pPBEHKe. A BOT aBTOMOOMIM
DONBWMHCTBO KMUTAaMleB NOKa He MNoKynaeT. 9TO MM elle He IO kapMaHy. I eciamu BH
aBTOMOOMUIIECTPOUTEJIL, TO BaM cJjenyeT Hab®paTbCcda TepleHMS M XIDaTb, IOKa
MUIIIMAPL KUTalleB [OCTENeHHO pas3borateer. Ho ecTh M aNbTEPHATMBHEIN NOAXOLN,
npennaraeMmeri K3A.

ABTOMOOMUIIE — BTO "TperTbenTanHasa'" TexHMUYeCKasd CucTeMa, pa3paboTaHHas B
3arnaljHoM obumecTBe, B KOTOPOM BCe IMNPMBHKIM K OIpeneJIeHHOMY YPOBHIO KkKoMbopTa.
[Ionb3ysaCh NPMBEIEHHOM BHIEe kJjlaccudmkalmel CBOMCTB I[IPOIOYKTOB, OOJBUWMHCTBO
yOooOCTB COBPEMEHHOTO aBTOMOOMIIA IJid 3alalHoI'o yeJjioBeKa €CThb CBOMCTBa
oxmunaemMele. Ho ABJIIAKTCSH JIM OHM OXMIAEMBIMM BO BCexX CTpaHax? KoHeuHo, HeT. [axe
BHYTPM 3alaZHOT'O MHupa pa3JuuMda BeJMKM. ABToOMaTHMUeCcKas KoOpoOka Iepeznad,
HalpMuMep, SBJISeTCS CBOMCTBOM, OXMIAaEMEM IPM NPpOkaTe aBTOMOOMIIA B AMepMKe, HO
HYKak He EBpone. A rne-HuOynb B Adpuke? Tak xe M BO MHOI'OM IPYI'OM.

B pesynpTaTre, e€Ccimn OBl MEI OB aBTOMOOWMIIE HEIM KOHLEPHOM C BEIXOIOOM Ha

KMTAMCKUM PBIHOK, TO Mbl OB lLieJIeHANpaBJIEHHO NOCTaBuiauM cebe BOOpoc: ,

Kakmue OJIOKM aBTOMOOMIJIA MOXHO YyXYIUWMTb MM Oaxe ybpaThb, He HAPyWMB IPU STOM
TpeOOBaHMA MECTHOI'O HEeRJIMTAapHOTO pHHKa?". PaszymMeeTcd, OTKa3 OT MHOIMX OJIOKOB
yIEULeBUT TOBap, PEe3KO pacllMpMB KpyI [OOTEeHLMAJIbHBIX [IOKyIaTejel. Ja, BHOBb
COBIOAHHEIM NPOOYyKT He OyIeT INpendHasHAaudeH IJid MeCTHHRIX ©Ooradey M CTaHeT
npemMeToM WyTok. Ho OH macT BaM IOOCTyN K KapMaHy OoJbliMHCTBaA. Mexny OpodMM,

bpaHLYy3CKMM NPOEKT IO pas3zpaboTKe aBTOMOOWMIA IJIS HaceJIeHMS OBBIMX OQPaHILYy3CKUX
KOJIOHMM PpeajlbHO CyleCTBOBajl. B HeM ObBIME KOJIOHM3ATOPE, IPEKPaCHO 3HaBIME
3aKOHEL MeCTHOTI' O IOXXKHOTI'O PBEIHKA , pemmniin OTKa3aTbCAa oT MHOITOTO, K gyeMy
IoTpeOuTeN M NPMBHEKIIM OaXe B COBETCKOM '"3amnopoxue".

Mexny TeM IepeBOJ ToBapa KaK TEeXHMYECKOM CUCTEMBl Ha MCKYCCTBEHHEBMN
YeTBEepTHM 5Tall C LeJibio CO3IOaHMa UM BaxBaTa pPbBHKaA BTOPOI'O YPOBHS OTHIOObL He
o0sa3aTeJIbHO CBA3aH C yXyIOULleHMEeM KadecTB CaMOoI'0 NpPOoAOyKTa MM MHOJIydaeMEIX C
IIOMOUBI0 BTOTO NPOOYKTa pPe3yJbTaTOB. BO3MOXHO, UYTO KAYeCTBO NPOOyKTa OCTaeTCs
TaKMM Xe, HO OH CTaHeT MeHee ynobeH B ynorpebieHunu. [IpoOeMOHCTpUpPyEeM 3TO Ha
IpyuMepe, Hall KOTOPHM paboTaeT cenuac koMIaHusa MB Lab.

CpaBHMB YPOBEHDB MeIOMLUIVMHBL B Poccum u 3alagHelxX CTpaHax, InIprnsHaeM, 4YTO
TpamuuMa TepaleBTUYEeCKOI'O MBIJIEHMA Jiydlle COoxXpaHuijlack B Poccum, xupypruda
MHOTO Jlydlle pasBUTa M CTaHOapTM3MpPOBaHa Ha 3amnane, HO IJIaBHOe OTCTabBaHMe
POCCHMMCKOTO 3IOPAaBOOXPAaHEHMS B KIMHUUECKOM OmoxmMmm. IlepedeHp 51abOpaTOPHEX
AQHAJIM3B0B, ABJARILMXCHA PYTMHHBIMM IJIS KaxIOI'o IalueHTa B AMepMKe, a TakKxe
IepedeHb TECTOB NPOPUIIAKTMUECKOTO XapakKTepa Ha OeCATUIIeTMa ylieJ BIepen IO
CPaBHEHMIO C TeM, UYTO MMeeT MecTO cendac B CHI'. U xak OB HM CcTapaJMUChb Bpauu
CBOMM TaJIAHTOM M CaMOOTBEPXEHHOCTBI ClIlacaThb [ALMEHTOB, HO €CJM aMEePMKaHCKUM
XUMPYPI Ha OCHOBAHMUM IPOBEIEHHOI'O OOCJIeHNOBaHMA IO aHalM3y KPOBM BMIUT, UYTO
onepMpoBaTh ceMuac HeJb34, TO POCCUMCKOMY, KOTOPHM HE MMeeT TaKMX INaHHBIX,
IPUXOOMTCS OIepupoBaTh. J noaydaeTcsa, 4TO OoJeThb B Poccum OmnacHee.

B 5TMX YCJIOBMSAX UMIOPTMPYyoIME KOMIIaHMM BBO3AT B Poccuio camele
COBPEMEHHEIE JIafopaToOpPHO-aHAIUTUUECKIE KOMILJIEKCH . OHU [IOJIHOCTHIO
aBTOMATU3MPOBAHE, KOMIBLIOTEPU3UPOBAHH, paboTamwT C OTPOMHOM CKOPOCTBIO UM CTOST
Oe3yMHEIX IOEeHeT. A OMPMEI-NTPOMBBOOUTEIN (He nOypakmu Xe) »ejanT cBOe

obopynoBaHMe Tak, YTO MCIOJL30BATH €I'0 MOXHO Ha pPEeaKTMBaX M/WUiIM yHNakKOoBKax
3TUX Xe QupM, T.e. CTOoAMX BTpMIOpora. JaHHEHEe JabopaTopHBEe KOMIIJIEKCH
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YaCTMUHO PellrjM BONPOC aHaJM30B IJjid OOEeCHedUeHHHX CJIOeB HacCeJIeHMdA, HO Jaxe
foraTele CTpamanT OT TOTO, YTO PHHOK JIaODOPaTOPHEIX TECTOB HMKAK HE MOXeT B
Poccum nepedty C HEePBOTO YyPOBHS Ha BTOPOM, MNOTOMYy YTO IepedeHb JIabopaTOpPHBIX
uccJedoOBaHM, KOTOPHE MOXHO IpOBecCTHr, BCe PaBHO Hens30eXHO OCTaeTcHd
OTPaHMNYEHHEIM.

IloueMy xe Ha 3anane BHEHIOOHO paboTaTk Ha Haubojee MNPOUBBOIOMTEJIBHOM U
OOPOTOM KOMIBLITEPHOM ©6asze? IloToMy YTO COTPYOHMK KIMHMUeCKOM JjabopaTopunu,
HOJIyYMBLIMM CepTU@MKAT, NO3BOJIAKILUN eMy OBTb JabOpPaHTOM, [OJydaeT BBICOKYI
3apniarTy. Iaxe HEMHOTI'O C3KOHOMMB ero BpewMsd, nabopaTopusa nojiydaerT
3HaUMTEJIbHYI0 SKOHOMMIO CpeIcTB. KpoMe TOro, PHHOK JIaBDOpaTOpPHHEX aHajiM30B Ha
Banane gBJasgetTcsa "TpeTbesaTanHeM", ¥ MEeIMLUMHCKME LIEHTPH yXe He 3azalTcs
BOIIPOCOM, & HYXHO JM MMeTb caMyl COBPeMeHHY JlabopaTopHylo 0a3y. Eciam mux
sJabopaTopusa OTCTaHeT, TO LeHTp "3acymar" ¥ 3akponT. B cuily »TOro cpelcTBa Ha
npuobpeTeHue JabopaTOPHOTO OOOPYHNOBAHMA U PeakKTMBOB BHIOEJIEHH OynyT. U
HakoHel], CpeIHMM JOXOHI Ha JOyWly HaceJleHMsa B 3alalHEIX CTpaHax »OCTATOYHO
BeJIMK, YTOOBl CTPaxOBEE KOMIIAHMUM He ObBIM OCODOO UyBCTBUTEJIBHH K lLieHe aHaJM3a.

Ho onTmMmasbHO JM IaHHOE OCHAlleHMEe KIMHMYUECKOM JjabopaTopum OJsa yCIOBUM
Poccum? IloxkynaTenbHasa CIOCOOHOCTBb CpelHero POCCHUSAHMHAa OejlaeT €TI0 CHOCOOHBIM
OIJIATUTL HEOOPOI'Me aHaJlM3bkl, HO pPOCT LEeHH CJMIKOM OBECTPO CcHejlaeT aHaln3 OJi4

HEero HeIOCTyNHBIM. J CTpaxoBhe KOMIAaHMM, KOTOpele OB 3a Hero 3aljaTuiy,
SKOHOMS JEHbBIM Ha MNPeAOTBPalleHHHX pacxozmax, OINATb Xe OTCYTCTBYWT. He MeHee
BAaxHO, gTo IIpOoBEeOEeHME OOPOI'MX BEICOKOKAQUECTBEHHEIX AHaJInM30B He cumTraeTrcsa
HeOOXOIOMMEIM IIO TOM MNPOCTOM MNpMYMHE, |YWTO COCeOM DSTOIO0 TOoXe He »eJjlawnT.
TunmuuHasa npobJjeMa Hepexona "HNepBo®TanHOTO" pPEHKa Ha BTOPOM YpOoBeHb. U

HakKOHel], JIafOpPaTOPHHM [IepCOHAaJl ONJlauMBaeTCs KpalHe HM3KO, Tak uTo npuodperas
noporoe oBOpyHOBaHME M PeaKTMBE IJIS DKOHOMMM €I'0 BPEeMeHM, BHE He o00s3aTesIbHO
SKOHOMMTE IEHBIMU.

B ostux ycnoBuax MB Lab paspaboranl MeTOHOJOIMI KJIMHMYUECKMX AHAJIMU3O0B,
KOTOpada TpebOyeT Ha NOPANOK OoJjiee OemebBOor0 ODOpPyIOOBaHMA U MOXeT paboTaThb Ha
peakTUBax Pas3HBIX NpoM3BOIOMTEJIEV, HO TpebyeT OoJblle 3aTpaT Tpyla COTPYIHUKOB
sJabopaTopur. IlIpM 3TOM pel3yJibTAaTh aHaJlu3a OyOyT CTOJIb X€& TOYHH UM aKKypPaTHEH.
IOaHHBY [OpUMep OeMOHCTPUPYeT LeJieHallpaBJIeHHBle INEeVCTBMSA, KOTOPBE KOMIAaHUS
npennpuHmMMaeT, ucxons mu3 dopmynsr TS3-Cl, 2,3-M3NWtransferMl,2ND. Henb3a OwBIIO
IOCTaBMThE "aHTUIPOTPECCMBHYHO" 3amady IepeBoma 3anamgHou JabopaTopmu Kak
TEeXHUYECKOM CMCTEMEH C TpPeTbero »Talla Ha 4YeTBEepTHM 0e3 INOoOHMMaHusa TOI'O0, dYTO
PEHOK JIaBOpaTOPHEIX aHajlM30B B BocTouHOM EBpOIle NepexXOoOMT C IIepBOI'O YPOBHS Ha
BTOPOM.

PekjlaMa Ha paBHBIX YPOBHSIX PEIHKA.

O pexkJjlaMe M ee MHOTOUMCJIEHHHX IpMeMaxX HalKMCaHO MHOTO KHUI, UUTATCH
KYPCEI B YHUBEPCUTETAX. n TeM He MeHee JacToTa 3aTpaT Ha HU K 4YeMy He
Benylulyl, He OoKynawouyilo cebd, HeONpaBOaHHYK pekJiaMy HeIONyCTMMO BEICOKa. [Ipuuem
HeCMOTps Ha TO, YTO HeMCTBUL, IpellpUHMMaeMEe pPeKJIaMHEM aTl'eHTCTBOM U
OonODpPeHHBe 3akKa3UMKOM, IIOPOM OIHM M Te Xe, peKjlaMHas KOMIIaHMSa OKa3blBaeTCsd TO
YCIIEWHO¥, TO HeT. V OpomykTh B ODOMX CJydaax PeKJaMUMPYKT CxXOOHbee. Tak B ueM
Xe IpuYMHa M HeJIb34 JIM HauTu obliMe IpaBuila, NOIPOTHO3MPYHIMEe U MCKJoUalle
BOBMOXHOCTL HenbbekTMBHOM pekjaMbel? K3A nokas3pBaeT, UTO Ha pPas3HBIX 3Talax

priHKa osbbexTMBHAS pekJslamMa OOJIKHA MMEeTh pasHbe Lenu. PexkjgjamMa B 6oJabwenr
CTeneHM BaBUCHT OT CTanuyM  pPasBUTHUs PHHKA, Ha KOTOPOM  [HJAaHHEM TOBap
PeKJIaMupyioT, ¥ B I'Opasfo MEHBUWEe) CTEeNeHM - OT YPOBHS Pas3BHUTHUS TOBapa Kak

TexXHUYECKOM CHCTEMs! MI¥ KOMIAaHuM, ero mpomsBongsuey. [IONBITKM peKJaMMpOBaTh
BONPEKM BTOMY MNPaABUIY OOpPEUEHH.

T'OBOPUTH O pPEKJlaMe Ha HYJIEBOM CTaIMM PBHKa NPOCTO He npuxomurcs. TyT
KTO BSHTY3MacCT—- TOT SHTY3MacT, ¥ TPATUTh OEHbLTM Ha pekJjlaMy CKOpee BpeIHO, YeM
nojesHo. OCHOBHas Bazmada pPeKJlaMe Ha I[IepBOM 2Tale pPeHKa B TOM, UYTOOH
OBBACHUTHL, YTO MMEHHO IpemjiaraeTcs M B UYeM MNpeMMylleCTBa HOBOTO IMPENJIOXEHUS U
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y0enuTs [IEPBEIX norpeburenen nonpoBoBaTh . Pexyama KOHKPETHOM
KOMIIAHMM-NIPOM3BOAMUTENA KaK TaKOBOM Ha HOaHHOM 2Tale BTOPMUYHA. [I02TOMYy BIIOJHE
HOPMaJIbHO, €CJM Ha [NepBOM 2Tane poHka 90% BpeMeHM yHaudHble pPeKJlaMoIaTellu
TPATAT Ha ONMCAaHMEe IPEemJIOXEHMS M Tex Ojar, KOTOpkle OHO CcynmuT, ¥ Jjmub 10% Ha
KOHKPETHY KOMIAHMIO M MapKy.

TunmuyHOM OowMOKOM 3Bakal’zduMka pekJlaMel B DTOT MOMEHT ABJISAETCHA XeJlaHUue
YBUIETb CBOe MMS I[IOHOJIblle U MNOKpylHee. XejlaHMe BTO KpaMHe BeMHOEe UM IIOHSTHOE.
Hauar oTroBapmBaTh €TI0, Opelnjiaras HOka CMECTMUTH PEeKJIaMHBE aKLEeHTEH, PpeKJlaMHOoe
ATeHTCTBO PUCKYyeT NOTepATb 3akas. Ho ecnim OHO »TOTO He »OejlaeT, TO MeHeIXepy,
3HawueMy KO3A, ecTp O UeM BalyMaTbCc4d. YroOB OKOHUATEJIbHO YyOeIuTbCSa B
OesECXOOHOCTM pPekJlaMbl KOHKPEeTHOM KOMIIaHMM Ha [IepBOM 3Talle phHKA, »OaBanuTe
IpoBeneM DSKCIEPUMEHT.

[IpennosioxyM, BE CJHUMTE pekjaMy Ccjlefgypmero conepxaHma: " KoMmnaHua
PeueBoxn ABJISETCA JINOepoM B MHOYCTPUN peueBomoMeTpumMm. Bcex Halnx
paspaboTunMKOBR M30paJiX NOUYETHBEIMM UYJIeHaMM BeOyllMX akaneMulM B EBpone u AMepMKe.
Mel cTaiM abCOJIOTHEM MNobemuTesieM MeXOYyHAapOIHHX KOHKYpPCOB B Hbo-Mopxe, Ilapuxe
n Toxkuo.

Hama Moznmesir PeueBon Iimoc Ha 63% ObHCTpee M TOuHee JI0OOTO IpyTroro npubopa
B Mupe IO pedeBomoMeTpumu. PeueBon Ilnoc aBToOMaTUUECKM HacTpauMBaeTCsa Ha
KaxXIoT'0 KOHKPETHOTO opaTopa, 4YTo ofecneuMBaeT BECOUAMIIYID TOUYHOCTL. PeueBon
IInoc MaJjorabapmuTeH M He3aMeTeH B  MCIOJIb30BaHuM. PeueBoxm IlJoC OOMHAKOBO
sdbexTHUBEH, Ha KakoM OB A3HKe I[epel BaMM HM BHCTYNAJM. PeueBon Ilmwoc
aBTOMATUUYECKM yUMTHBaAET Balle HaCTPOeHMEe U Ty IJIyOMHY, C KOTOPOM BH 3aHSTH
CBOMMM MEICJISAMM . V3 BCexX HOBMHOK MHIOYCTPMM UYMKATCKUY XYZ kJIy©, OOBEeIMHSIUMI
HamboJiee yCIEWHBX OM3HECMEHOB, YUYEHEX UM KMHOIPOONKCEPOB, BHOpasl PeueBon Iliwoc
OJI eXeTOIHOVM Ipe3eHTaluuM HamuboJiee I[IOJIE3HBIX HOBMHOK IOZa.

Bul OBLIM OOCTOMHEI DOJiee MHTEPECHOM XM3HM, UM Mbl crejiajm npmubop nias Bac!"

Hy wu xynuTe BEH NOpubOOp [NOCJE TakoM pekjaMe? KoHeuHo HeT! Be Xe He
IIOHAJIM, HWM 4YTO 3TO 3a peuepogoMeTpmAa TakKkad, HM, COOTBETCTBEHHO, 3adueM BaM
cmajsica oSToT npmubop. IloBepMaM JM BE IpM STOM, UYTO KOMIaHMA HOEMCTBUTEJIbHO
ABJIAETCA MEXIYHApOIHEIM JIMOIEPOM B CBOeM MHOycTpum? Hy, #OpennojsoxmuMm, Jda. A
CKOJIBKO IOEeHeTr IOJIyuMJI C Ballell Bephl pekjiaMolaTesib? BepHysn M OH XOTsa OB CBOM
3aTpPaTEel Ha peKnaMy? HpM BCeM IIoABUMBIIEMCHA Y BacC YyBaXeHUNn K HEMY n ero
paspaboTumkamMm — HET.

A Temnepb NOCMOTPMM Ha IOPpyT'OM BapMaHT pekJaMel: "Bel nocemaeTe HOeJIOBHE
BCTpEuYH, cobpaHusa, JEeKUMM M CeMMHapbl. BEl TpaTuTe dYace, CcJylmas OpyTux, B TO
BpeMd KaK OHM YacThb BpPEMEeHM CcOoOOWamnT BaM NEeMCTBUTEJIBHO HYXHYHD MKHOOPMALMUID U
OeJIATCA MBICJIAMM, & 4YacThb BpeMeHM npocto "mwoT BOmy". Ecam Ob BH 3HaJNM, KoI'Ia
OTKJIOUMTEL BHMMaHME M OyMaThb O CBOEM, a KOoI'Za BKJIOUMUTBCS OIAThH, Ha IIPOTAXEHUU
Kapbeps BB CHOKOHOMMJM OBl cebe ronmel. Bama Xu3HB Obljla OB MHTEpPECHee.

PeueBomomMeTpusa - 2TO HAYUYHO-OOOCHOBAHHHM METOI 3aMepsaThb M3JIydeHMe MOo3Ta
1 OMKCHMpPOBATb B HEM CIeLMaJIbHEIM CHUITHAJ, KOTOPHM MNpolalaeT, KoI'ga oOpaTop
nepecTaeT IOyMaTb M HaumHaeT "auTh BOomy". Kak Ob HM OB OpaTOp S3HAMEHUT MU

APTUCTUNYEH, UMI3JIYUYEHME MO3Ta O@MaHyTb HeJlb34d.

Komnanusa PeueBon npenjaraeT BaM TouHeyumy npudop PeueBon IIoc, KOTOPBIM
CBETUTCS 3eJIeHHM, €eCJM O0paTop coofllaeT dYTO-TO BaXHOEe, M KpPACHBM — €CIu
opatTop HaumHaeT "auTek BOIOy". TOJBKO Te, Ube BpeMa HauboJjiee LIe€HHO, IO0JIb3YKTCH
PeueBomowm Ilgoc!"

YcrabmaB Takom TEeKCT, TO BEl IIOHMMaeTe

Uro BaMm npenjaramnT

3aueM BaM BTO HYXHO

Ha yueM OHO OCHOBAHO

Hoquy BaM CTOMT KYIMTb 35TO KaK MOXHO CKOpee, He OmoXmmadchb, IIOKa KYyIIAT
BCe cocenu.

[lepBBM BONPOC fCEH, BeIb NPOOYKT HOBHIM, M INOKyIaTeJb €lie He 3HaerT
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npubop DBTO WMIM 3Beplllka HeBeIoMas. BTOpoOM BONPOC UM e€CThb OCHOBHasd LeJib
pEeKJIaMBl Ha I[IE€PBOM 3Talle PHEHKa. B OyIeTe TeM ycClellHee, YeM sSCHee OTBEeTUTEe Ha
3TOT BONpoC. TpeTur BOONPOC - BCIOOMOTAaTeNbHHM. OH HYXEH JMIb 3aTeM, 4YTO OBl
BaM HOBepuaM. Ecau Balla pekJjlaMa OPMEeHTMpOBaHa Ha Ty YacTb HaceJleHud, 1IJd
KOTOPO¥, HAIpMMEpP, IOOCTATOUHO yOeIMTeJIbHO 3BydaT cjoBa "ImokazaHo Haykom", ToO
OTrpaHMUbTEeCh B3TUM. JHIpyruM "mokazaTelbCcTBOM" MOXET CJIYXMTbh alejandaums K
MO IOHEBIM, HO He IIPOYMTAaHHEIM MCTOYHMKAM, HAIIPpMMEDP, " CeKpeT OPpEeEBHUX TI'PEKOB,
MHIOYCOB, MOHaxoB". Eciu Balla ayOUTOPMUSA CKeITMUYHa M BEHICOKOOOpasoBaHa, TO
comNMTeCch Ha TexX/TO, UTO OHA yBaxaeT. HO maxe OTBETMB Ha TPM MEPBHX BONPOCA,
HeJIb3 4 HazgedTbCd, YTO Ha HeTBepTHﬁ IIOKYyIIaTeJlb oTBEeTUT caM jZ8 IIoCclriemmT
packomeauTbCcsa. TyT HeOOXOOMM NOINOJIHUTEJIbHBEIY CTUMYJI.

YOauyHBEIM [IpMEM PpPeKJlaMbl B Haudajle I[epBOTl'0 »"Tala pbHKA - 3T0 yOeouThb
HOTpG@MTeHH PEeKIJIaMbBL B TOM, UYTO HaudaB II0JIb30BATHCHA HOBBIM IIponoyKTOM, OH
npuobpeTraeT HEKOTOPYIH OCOOEHHOCTb, WYWyThb JIM He DBJIMTApHOCTb. "Bel OyneTe mejsaTb
TO-TO M TO-TO Jiydlle, uYeM BCe BOKpyIr", - a B nomrexcre ,- "M OHU OLIEHST Bale
npeBoCcxoncTBO". B Hauajle HNepBOTO 3Talla BadacTyld pekJlaMMpyeTCs M NponaeTcs He
CTOJIBKO CaM MNPOOYKT, CKOJIbBKO MIes B3KCKJI3MBHOCTM €TI0 HNojJib3oBaTessa. Kcrarty,
MHXEHEP, KOTOPEBIM INEPBHM CTajl IIPMMEHSATHL BHOBbL IIpeljlaTaeMblll MeTOI pacuera,
npuobperaeT HO3ULMI NPOYeCCHMOHAJIBHOM DB3KCKIIN3MBHOCTM B CBOMX Xe& COOCTBEHHBIX
rjaszax, 4YTO He Tak MajJio M 3a YTO He XajJlb 3aljJlaTUTbh OEeHbIM KOMIaHMM. B cuiy
3TOTO B Haudajle [IepBOTr0 sTalla pPHEHHKAa OTMeTKa Ha NpoOyKTe, UYTO OH IIPMHAT Ha
BOOPYXEHMEe IIOKa TOJIbKO JIMIIb AHIJIMMCKOM [IajlaToM JIOPHOB MM I'apBaploM, uIpaeT
0CoOOyI POJIb.

B KOHIle NEepBOTO »Tana [OpeKpacHo padoTaeT M CCHJIKA Ha TO, UYTO BJMTAPHAS

rpynna norpebuTeney oOCO3Hajla HeOoOXOIMMOCTb HOBOTO HNpenjoxeHmsa. OcoOeHHO,
eCyM OHa MNPENONHOCUTCSA B QopMe CKPEITOM aHTUTE3H, a [NOKyHNaTeJb IOJIKEH crejlaTb
NNOICOBHATENbHEYM BHOOP, K KOMy OH cebs OTHOCHMT. Hamnpumep, ycibiaB B BepiuHe

"Haml NPOOYKT B3SJI Ha BOOPYXEHME U IpenjlaraeT CBOMM YJIeHaM BpUIIMaHTOBHM Kiy®
MaHxXeTTeHa, XOTS B 3axX0OJyCThbe Ha I'paHulle C MekKCUKOM NPellpMHMMAaTEeJIM BIIOJIHE
cMOoTyT obxommThca M ©6e3 Hero", foprep OojixeH OymeT nOjusa cebd peumThb He
BEICKA3aHHYIO BCJIYyX B3ajauy: " Tel KTO IO YPOBHIO CBOEMy - HBIO-MOPCKUMN
OPUIIJIMAHTOBEI MarHAT MJM NOJIy-MeKCUKaHeln?".

[Ipy STOM COBEPUWEHHO HEBAXHO, UYTO BpuanmaHTOBEM Kiny® C TpyIoM yIaJjloCh
YTOBOPUTL Pas0CJiaTh HECKOJIbKMM CBOMM YJIeHaM OAaHHEIM [NIPONYyKT KakK OecClJjiaTHBEMN
I0NapoK, KOTOPHM Te BpAl JIM OTKPBUIM, a Ha TI'pPaHULe C Huler MeKCUKOM XUBYT
HebTsaHEe KOpoJnM AMepukM. ToT, KTO KyNMT Ball OPOOYKT, KYNMBUNMCH Ha MIJIO3UIIO
3SAUTAPHOCTHM, OyIoeT HOeMCTBUTEJIbHBEIM M IIOJIE3HBIM IJid Bac HoTpebureseM. [IOHATHO,
UTO TAaKOM INCUXOJIOTMYUECKOM IIpMeM, I[IOCTPOEHHBIM Ha aHTUTese, OllaCeH Ha pPBHKEe
TpeTber'o B3Tala, Tak Kak OH OOMIUT M OTTOJIKHET MHOIUX I[OKylaTeJlel.

OueHb BaXHO TakKXe Ha IIEepBOM CTaIMM pPHHKE, OT KOTO M TIIe YyCJHmaHa
pekJylaMa. B HauaJjie NepBOM CTaOMM pPHEHKAa caMmas Jiydllas pekjlaMa - dYepes JIMUHBE
CBSA3M UM MHIMBMIYAJIBHYID IpoIaxy. 3aTeM akKLeHT CcMellaeTcs Ha KoHbepeHUMM,
BEHICTAaBKM, CTaTbM HEBaBUCUMEIX BSKCIEPTOB B YyBaXaeMexX XypHajax. HamnopoTus,
pekJylaMa Ha MNO3OHMX DTalax PHHKa 0a3mMpyeTcs Ha CPpencTBax MacCOoBOM MHOoOpMALMM.
Ora BIIOJIHE MOXeT OBTb B3y aJlbHBM bonowm, KOTOPEIN OPMEHTHPOBAH Ha
NOICO3HATEJILHOE BOCHOPUATHE (HANpPUMEp, pPekKJIaMHBE MUTH B OOMECTBEHHHX MecTax) .

HasoeeMm @OBa OpoekTa IO pekjlaMe Ha "TpeTbes3TanHoOM" pPHHKE, KOTOPHE Ha Hall

B3TJIAO U 10 MHEHMIO IOEeCATKOB aBTOPUTETOB mHoyctpun B CIA, ABJIAKTCH
BHIOAOWMMMCSA . [IPMHLUMOMAJIBEHO HOBBIM HOCKUTEJIEM PEKJIaMHOT'O MecTa OblJI Has3BaH B
AMepuke koHUa XX Beka... CTukep Ha ©OaHaHe. la, TOT CaMBIM HEIOHSATHO 3aueM

IPUKJIEEHHE 3JIEMEHT, KOTOPHIM IO TOTO, KakK TaJlaHTJMBEE JIOOM He I[IOOyMaJu O
BOBMOXHOCTM €T0 MCIOJb30BaHMS B PEeKJIAMHEIX LEeJigdx, BCEerO JIMIlb pacCKaskBajl o
TOM, Toe IIpOoM3BEeIOeH HOaHHBY [IPOOYKT. IpyTMM OOCTOMHEIM [IPMMEPOM, Ha Hall
B3TJIAL, SABJISETCS MCHOJIb30BAaHME B pPEeKJIAMHEIX LeJiIdxX MYCOPHEX Belep Ha yJaulax
aMepUKAHCKMX MEeTaloJMCOB M, OCOOEHHO, Ha YHUBEPCUTETCKMX KaMlycax, TO eCThb
TaM, I'Ie pPeKJlaMHOe MecToO JMBOO CcToMT OaCHOCJIOBHEIX HeHer, JuOO CaMu BHEIUHME
NIPOSABJIEHMS pPEeKJIaMuel 3alpeleHu. J [nocje 3TOoro BH 2 HEe CckKaxeTe, UYTO Bce
TeHMajibHOe MNpPOoCTOo!

Ha 1nepexozme peHKa C OEpPBOTO BTalla Ha BTOPOM MeHAeTCa U pPeKJIaMHHMN
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axkleHT. I[loKkynaTeJaM Ha BTOPOM 5STalle pPhHKAa OOBUHO y3HAalT O HOBOM INPOAOYKTE U
criocofe IOeMCTBMM OT HOTpebuTesel pPhHKa IepBOTO YPOBHS MIM IpyI' OT Ipyra.
[loaTOoMy OOBACHATH, YTO HeJjlaeT M 3adueM HYXEeH IaHHEM TOBAap, HYXHO BCEe MeHble,
M BCKOPE B3TO MOXET CTaThb NPOCTO BPEeIOHHM (IIOBTOPEHME OUYEeBMIHOT'O pas3dpaxaceT) .
3aTO CTAHOBUTCS HeOOXOIOMMEIM CO3IaTh MapKy IaHHOM KOMIaHMM M [IPONYKTa,
KOTOpHE MMEHHO CeMdac, Ha BTOPOM 3Tale, IOJIKHH BaxXxBaTUTb MNPOLEHT peHKa. Co
CTOPOHEl MOKYIATEJA 2TO BHIVIAOMT KaK [OMOIL €My B BrOOpE, Kakoi/uell NpomyKT
Jgydme (pas3yMeeTcd, OH OO0 3TOM IOMOWM PeKJlaMoZaTeJid He MNPOCWMII) .

PexJjlaMa B HauajJle BTOPOI'O BTalla PeEHKA BIPYyI IejaeT NOBOpPOT. BMecTo TOTO,
uyTOOBl, CCHJIASCH Ha yBaxaeMble TI'PYINH [I0JIb30BaTeJIEMN, TOBOPUTL, UYTO OHM yXe
HadaJly »OejlaTb TO-TO M TO-TO, pekjaMa coobmaeT, YTO IOaHHEE peclnekTabesibHbE
[I0JIb30BATENM, BHOpPaJM MMEHHO Hall NPOAYKT dYTOOH »OejlaTb TO-TO M TO-TO. Ha
IOaHHOM 5BTalle I[OJIE3HO IEepeuMrCJMUTbL U NONUEPKHYTh HOBBE IIOJIE3HEIE KaudyecCTBa
ToBapa, Tak Kak OHM ceMuac SABJISIOTCA eI'0 MHTepecyolMMM CBOMCTBaMM, T.e. TeMHu,
O KOTOPEIX MNOKyNaTeJlb CHpallMBaeT M XOUEeT 3HaTh.

A Tenepb IHOpencTtaBuM cebe, YUTO BH yXe 3HaeTe O TOM, UYTO IOABMJIICS TUII
npmubopoOB, KOTOPHE CUMUTHBAIT II0JIA MO3Ta TeX, KTO Iepel BaMM BHCTYyIAaeT, ¥ OakT
BaM BO3MOXHOCTB OTKJIIOUATL CBOE BHMMAaHMEe, KOI'Ja BHECTyNAUMM BOT-BOT HAUHET
"muTe BOIOY", M BKJOUATBCH ONATH, KOI'Ia OH BOT-BOT 3al'OBOPUT O UEM—-TO BaXHOM.
Bel maxe yXe CJBIANM, YTO HEKOTOPHEe M3 TeX, KTO 0cobO LIEeHUT CBOe BpeMd,
KaKVMM-TO M3 5TUX NPMOOPOB yXe MNOJIb3yKTCHA. BE 3alyMelBaeTeChb, a He IonpoboBaTh
JIM BaM TakoM npubopumk? Moxer, OH M BaM CKOJIBKO—-TO BPEMEHM COKOHOMUT. B

TakoOM CJlydae BH — TUIMYHHM [IOKyIlaTeJb C PHHKA BTOPOI'O YPOBHA. UM B »TOT
MOMEHT, Ia-Ia MMEHHO B B3TOT, a He paHblle, BaM I[IPOMBHOCAT pPEeKJIaMHBM TEKCT,
KOTOPBIM MH yXe I[IPUBOOUIINU KaK IIepBYK BepCHI0 pekKJlaMbl, HeyINadHYIo s

"nmepBosTanHoro" peHKa. JaBalMTe IpMBeIeM S3TOT TeKCT elle pas3, HO B3TJISHEM Ha
Hero, 3Hasa TO, 4YTO 3HaeT M [OKyHNaTeJlb BTOPOTO 3Tala.

"Komnaumsa PeueBon sBJIsgeTCsa JMIEPOM B MHIAYCTPUM pPeUeBOOOMETPUM. Bcex
Hauyx paspaboTumMkoB M30pajiM NOYEeTHEIMM dJleHaMM BeIymux akazgeMmuM B EBpone u
AMepuke. Mu CTanmu abCoJITHEM HnobenmuresieM MeXIYHAPOIHEIX KOHKYPCOB B
Heo-Mopke, I[apmxe u TOKMO.

Hama w™Mozmesnb PeueBon Ilnmooc Ha 63% OpicTpee u sdbexTmBHee s0OOTO OPYyTOTO
npubopa B MHUpPe NO pedepomoMeTpum. PeueBon Iloc aBTOMaTUYECKM HACTpamMBaeTCH
Ha KaxIoro KOHKPETHOTO opaTopa, d4YTo obecnedmMBaeT BHCOYAMIYID TOUHOCTD.
PeueBon Ilnmoc MajsiorabapuTeH M He3aMeTeH B MCIOJIb30BAHUM. PeueBon Ilmoc
OIMHakoBO 5SbpdexTMBeH, Ha KakKOM OB fA3BKEe IIepel BaMyM HM BEICTylajlM. Peueson
[Inoc  aBTOMATUMUECKM YUYMTHIBAET Balle HACTPOEeHMe U Ty IJIyOMHY, C KOTOPOM BH
3aHATE CBOMMM MHCJSIMM. V3 BcCex HOBMHOK MHAOYCTPpUMM uYukarckumt XYZ kiy6,
o0BEeNMHALIMY HauboJiee YCIEeWHBX OM3HEeCMEHOB, YUYEeHEX M KMHOIPOIICEPOB, BHOpAal
PeueBopn Ilnoc nJjsga eXeTr'OOHOM MNpe3eHTaluuM Haubojiee IOJIe3HEX HOBMHOK IOHa.

Bul OBLIM HOCTOMHE DoJjlee MHTEPEeCHOM XM3HM, UM Mbl crejiajiy npubop njas Bac!"

Cemuac Takas pekJjlaMa MOxXeT NobyIMTb Bac KynouThb npubdop Peueson Iljoc,
BHIIIyCKAaEMbIM KoMIaHmuel PeueBom, a He kakKoy—-JubO OPYIOM KOHKYPUPYOUMUM HPOIYKT.
B sTOoM coiyuae koMmnaHmuAa PeueBon pacnpocTpaHdeT CBOK OOJII PEIHKa Ha Bac, UYUTO U
ABJIAETCsS 3aladel PeKJIaMHOM KOMIIaHMM Ha BTOPOM DTAalle PHHKA .

VI 3amMeTbTe, oO0a MNPMBEINEHHEIX BHIIE PEeKJIAMHBIX TEeKCTOB cocTosaT mu3 129 cios,
TakK 4YTO 3aTpaThl Ha HMX OOMHAKOBBE. A kakad Jjgydume? O0e, HO Kaxias Ha CBOeM
3Tarne pPasBUTMA PBHKA. 3anjlaTMB Xe 3a Hux "B obOpaTHOM nopsanke'", BB HANpPaCHO
IOTPATUTE PEeKJIaMHHM OIXeT.

K kKOHLY BTOPOT'O 5Tala pbeHKaA BCce ©OoJiee IOJIE3HEIM OKAa3EBAETCH YyXe He
CChLIKa Ha Kakux-To "Heboxuresnel" u kopoJiel, Kak Ha IOBOJILHEIX [OTpedbuTelen
Bamero nponykTa. OHM, KOHEUYHO, NPECTWXHHE [IOKyIaTeJ M, HO BCEe MeHblle BallMx
HOBHIX IOTpebureser OymeT accoumMyporBaTb cebsa C HuMM. Bce ©0oJjiee BaXHBEM
CTAaHOBMTCSA IOKa3aTb, UYTO MHOTME yXe IOJIb3YKTCHa BallMM IPOOYKTOM MMEHHO B TOM
Tpyllle, K KOTOPOM MIpMHANJEXUT - Ball OyIOymulM [OoKynNaTeJb. Eciau g  OOBUHHMK
MeXaHUK 0e3 KOMIJIEKCOB HEIOJIHOLEHHOCTM, TO s, CKOpee, KYIJ TO, UYTO NOKyNalT
BCe MEeXaHUKM, yeM NpesuIeHTH OaHKOB (besmesbHUKM, y KOTOPEHIX, 1o MOoeMy
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MHEHU, PYyKM He OTTyHda PacTyT) .

K Hauajly TpeTbero »5Tala PHHKA MCIOJbL30BaHME B KadyeCTBE PEKJIAMHOTO
npyUMepa I[IpencTaBUTeJIel HEeNPaBUJIbHOM I'PYIINE CPAaBHEHMS MOXET I[IOBJIeub 3a cobou

He HyJIeBO}M, a OTPpMUATEJNbHEM pes3yjbTaT: pas3 3TO0 I[OKyNalT OHM, TO S 3TO
IIOKyIlaTh He CTaHy (MbB pasHee) . KcTaTu, HexeJlaHMe [HOTpeOuTesieM Ha pPhIHKax BCex
YPOBHEM accoUuuMMpoBaTh ceba C KeM—TO MOXeT OHTb MCIOJb30BAaHO IJiII TOHKOM
aHTMpekJIaMEl. Benb mNpsaMasg aHTHMpeKJaMa Bellb oOlacHas. llepeuncsisas HeOOCTaTKU
KaKOTO-TO M3 KOHKYPEHTOB, BE PMCKyeTe, UTO KOHKYPEHT IIOIacT Ha Bac B CyI 3a

KJIEBETYy MWMJM HapylleHMe 3aKOHOB, pPeryJMPYKRIMX PHHOYHYK OO0ppOy. B CcTpaHax TuIa
Vzpaunsa wiaM AMEPMKM TakMe 3akKOHH OYeHb PasBUTHE, M HapylWaTb MX HEBEITOOHO
HUKOMY .

Bosiee Toro, npsamas rpybas aHTHpekJlaMa OTTaJIkMBaeT TeX, KOI'o OHa Owlja
npusBaHa IpuBJedb. Jlaxe Ha BHOOpax (3aMeuaTesibHad Monesp "TpeTbesTamnHoOro"
pEIHKA) aHTUpekJaMa "B Jo0O" paboTaeT mJOXO. B 3TOM OTHOWEHMM OB IOKasaTeJIeH
NNOEIMHOK MeXIy CeHaTopoM BoOowm [loJjijioM M HacJjeIHbBM MarlHaTOM CPeICTB MacCOBOM
nupopmauum PopbcoM B XOIe BEHOOPOB KaHIMIATa OT PEeCHyOJNMKAaHCKOM [apTUM Ha
noct npesunenTa CHA B 1996 1.

Pa3 pBIHOK BEHOOPOB, NO oOlOpenejieHuo, "TpeTbesTamnHeM", TO OOJBUMHCTBO
n3bupaTesell He NpuHanjgexaT K TOM 5SJAMTapHOM Tpynne, K KOTOPOM C POXIESHUSI
npuHanuexasn dopbc. Hanporwme, JHOJIJI BHIEJ M3 HU30B CpemHerO KJjacca M Ipoue
3aTeM BCe ero ypoBHM. OH MO CckaszaThb wusabuparenwo: "JA - ooumH wm3 Bac". HOo OH
ckaszajl ®To B (QopMe NOpPAMOM aHTMPeKJIaMEl CBOeI'O KOHKYPeHTa, JeckaTb ®opbc
ponuiyca " C cepebpSHOM JIOXEUKOM BO PTYy", a S CBOMMM pPyKaMM TOJIKAJl Bal'OHETKU.

XopomwrM CpPpeOCTBOM OOOPOHH OT NPSAMOM aHTMUPEKJIaMHl SBJISETCS HEe OTBeT IO
NyHKTaM OOBMHEHMSA, a IOEMOHCTpalMsa HEKOMIEeTEeHTHOCTM dYerOo-TO B HeM. I nOycTb
maxe camu o cebe oOBMHEeHMs OBUIM CHpaBenJiMBhElEe, HO NPOIOEMOHCTPMPOBAaB JIOXKHOCTH
AQHTUPEKJIaMEl XOTA OB B 4eM-TO, ODOPOHAKIAACHA CTOPOHA CO3maeT Yy OOJIBIMHCTBA
DEeCXUTPOCTHEX CJylaTeJell WMIIJI03M0, YTO M BCEeM OOBMHEHMSIM HeJb3s BepUTb. UTO

orepeTnsl dopdbc Josny? "AMEepUKaHUEL, XOTUTE JIXM BE T'OJIOCOBATH 3a UYeJIOBEKa,
KOTOPBIM CBOMMM PyKaMy TOJIKAJl BaT'OHETKM... B CTpaHe, T'De IJjig DTOr0 OB
n3obpeTreH TpakTop?" OTBEeTMII JIM IPM B3TOM MYyJbTUMMUIIJIMOHEP Ha ClIpaBenjlmMBoe, B
obmemMm, 3aMeudvaHue, YyTO CpPemOHuM KJjacC OH 3HaeT Majno? Her, He oTBeTHl. A
oTbuJICa OH IpM DTOM OT aHTHUpekJame? Ia, MNOJIHOCTBRI. VM cCcTajyl Iocjie D3TOoTro
JIMOIMPOBATHL Ha BeOOpax. HO He Haznosaro. Bckope OH OTKPEJI KaMIaHMIO [IPSAMOM
aHTMPEKJIaMBl C BHIIaOaMy B anpec Jlojjla, M aMepMKaHLB pelmuyiy, YTO OH IpyOMaH.
[IpsaMasa aHTupekJaMma cTomsa dopOCcy BCeM NPenBHOOPHOM OOopbOe. Ty Xe ommbKy

CnycTsa qumpe C HOHOBMHOﬁ Ionoa COBQPMMH VM KaHIOIyoaT OoOT HeMOKpaTquCKOﬁ HapTMM
An T'op, COOKYyCHMPOBABUMCE BO BpeMs I[IPe3UIOEHTCKUX »nebaToB Ha NPSAMBIX HalaZkKax
Ha [Ixopxa Byma.

Tak kak xe cTpouThb "OesomnacHyw" o4 pekJjlaMomaTelsid aHTupekjamy? IlpuBenem
npmueM, HaUIOEHHBM OJIa [IOJMTUYECKOM c@epH OOHMM M3 PYKOBOOMTEJIeM OOCTOHCKOMU
KoMIlaHumM PVI, L.L.C. CanmMoHOM JIMTBMHEIM, I PacOpPOCTPaHMM €TI0 Ha peKJjaMmy.
BrnacTu McnaHum He XoTeJn, YTOOLI meIroJim HOCUMJIN IMPOKOIIOJIEIE WJIATIBL 1Z8 map@m,
3akpeBapmMe Jauio. Torma OHM NpuKaszajaM B o0d3aTesJIbHOM HOpsSOKe HOCUTH TakKoMU
Hapan najadaM. A najader BCce MNpesupany, M HUKTO He 3axXoTeJl XOTb B YeM-TO
IOXOIOMUTb Ha HuX. lleronm camMM OTKa3aJIMChb OT Takux Widan ¥ mwapdor. HoOPOBOJIBHO
OTKazaJMChb OT HEeYyTOIHOM BJIACTAM OIEXIL M PYyCCKas apucToKpaTudueckas MOJIOOeXb
XIX Beka, KOT'Za Te HaApPAOMIM B HEee IOCTOBEX, NPOBEepPANIMX HOKYMEHTE Ha BBE3IE
B Topon. Hy xakoy IOBOPSHMH 3axodeT OBTh IIOXOXMM Ha IIOCTOBOTO? Bo dpaHUUM
MMIEPATOP HaNpoub OTOMII Yy APUCTOKPATOK OXOTY CaMMM YHNPaBJATbH SKUIAXEM (Te
OaBUIM JIOOeM kyIa dalle, dYeM Kydepa) . JMIepaTop pas3pemms XeHIMHaM CHIEeTb Ha
KO3JlaX TOJIbKO IOCJe COpoKa JeT. Hukakoy (paHLyXeHKe He XOTeJIOCh IOCJIe 3TOTO
camoy ©OpaThb IIOBOIbSA. [lpozanamgHO HACTPOEHHHM MPAaHCKUM max, Bopsace C
napaHmxamu, o0sg3ajl NPOCTUTYTOK HOCUTH [apaHOXy, a OCTaJIbHEM JXEeHIMHAaM
paspewnsl BEHIOMPATE CaMUM.

A Telnepb cbopmMyIMpyeM OpMEM CKPBETOM aHTUMPEKJIaMbl, HO yxe 0e3
BMellaTeJIbCTBa Trocynapcrea. Xejgasd oOTBpaTUTh norpeburesyia  OT KakKoro-Jjmbo
ToBapa, HEe HYXHO HamajgaTbk Ha BTOT TOoBap Kak TakoOBOM, HYXHO CO3J4aThb
accogmuanguo (MOXHO NOLCO3HATEJBHYK) HAHHOI'O ToBapa C IepCOHAaxeM, Ha KOTOpOI'O
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norpeburesib He XodeT OBTH HOXOXMM.

[oNyJAPHEI MyJIBTOUIIEM, B KOTOPOM 3Jjlasg KOJIOYHBS €CT IIeueHbe B yIakOBKe,
IIOXOXe¥ Ha YINakKOBKY BallMX KOHKYPEHTOB, PEe3KO COKpaTUT UX IpomaxXu HOeTdM.
PacxBajuBasa omexny KakoM—-To oMpMEL 3a TO, YTO OHa Tak [NONyJdpHa M Xopolla IJjisg
TOJICTEHbKUX, CJIaDeHbKMX, YMHEHBKMX OUKAPMKOB, BBl OTTOJIKHETE OT 5STOM OLEXIH

MHOTI'MX TIOIOPOCTKOB. VI TJlaBHOE: BaC He B ueM OOBMHMTH BO—HepBHX, BEI I'OBOPUIIN
He o060 ozmexme, a O XOPOWMCTAax M3 CTApUMX KJIAaCCOB, & BO—-BTOPHX, YIOMSHYB 00
3TOM omexie, Bb ee XBajuin. I[lyCcTb crnacmubo CKaxyT. XOTUTE CKa3aTb, UYTO 3TO

paboraeT TOJBKO C PHHKOM IJig MAaJIOJIETOK? YBUIEB pekJlaMy I[ICUXOJIOTMYIECKOI'O
cepBMCa OJig yBOJIEHHHIX C pa®oTh, B KOTOPOM Ha BCEeX HeyOaduHMKaAX OOMH U TOT Xe
TAaJICTYyK, MH OyIeM CKJIOHHEl [NPEONOJIOXKUTL, UYTO IICUXOJIOTMUECKMUN CepBMUC 3IeCb He
npy 4yeM, a POJIMK SBJISETCH CKPHTOM aHTHMPeKJIaMOM IaJiCTyKa.

[I[pMBEeOeHHE [OPpMEeM CKPHETOM aHTUpPekJlaMH pafdoTaeT Ha pPHHKE TpPeTbero
YPOBHS, €CJM TOBAap Ha HOAHHOM PHEHKE UYAaCTO MeHseTcs (B CUJly MOIB, HAIPUMEDP) U
NOKyNnaTeJay OOHOBJAKNT AaCCOPTMMEHT C OOCTATOUYHOM MNEePMOOMYHOCThI. Haumbosiee xe
sbbexTrBEeH maHHEM NOAXOX IJIS IMCKPeOMTaluy NPOIOyKTa Ha CTaIuM [epexona PHHKA
C TIepBOT'O yPOBHSA Ha BTOPOM. K »ToOMy MOMEHTY YyXe MCUe3JIM OIlaCeHus, UYUTo
aHTUpekJlaMa I[IpUBJIEUET BHMMAaHME K NPOIOYyKTY, KOTOPHI Tak OB OCTaJICa
Hes3aMeueHHBEIM. C IOPYyTOM CTOPOHH, Yy IIPOOYKTa eme HeT OOJIbIOTO KOJIMUEeCTBA
SAlMTHUKOB UM OH HauboJjiee yS3BUM.

Ha TpeTbeM 5Tamne peHKA 3aladyM PeKJIaMEl M €€ MPMEMEl ONATb MEeHANTCHA. Ecam

"TpeTbesTanHEM" PEHOK yXe IOoHeJIeH MexXIy OCHOBHEMM UIPOKaMMU (1 ecnu He
paccMaTpuBaTh peIKMxX CJlydaeB, KOI'Za HOBas KOMIaHMA BIPYID 3axodeT BOpBaThbCH
Ha Hero JwodoM 1LeHOM), TO 3ajadyaMy CTaHOBATCS:

YOoepxuBaTb CBOM MNPOLEHT Ha MMEUMXCS CeTMEHTaXxX pPHHKAa

HaliT Te CerMeHTH PHHKa, I'Ae CBOE NPUCYTCTBME MOXHO YBEJIMUMTBL 3a CUeT
KaKUX—TO CHeUuduuecKux OOCTOATENbCTB

[IonelTaTbCa NPUBJIEYb K cebe noTpebuTresiel, OTHAB MX y KOHKYPEHTOB

PexJIaMHEIM IIPMEMOM CTaHOBUTCSA HEe IIE€PEeUMCIIeHMEe OCHOBHBIX IIO0JI€3HEX QYHKLUN
npooykTa, a aKIUeHT Ha OTCYTCTBMEe Yy HeIro TeX WJIM VIHBIX HeIJOoOCTaTKOB. Mor JIN
CyHWEeCTBOBAThL TaKOM MeTOI pPekJjlaMb B Hauajle BTOPOI'O sTalla peHKa? KoHeuHO HeT!
Benb ckKaxmu JIOOSM, UYTO NPOAYKT He MIeaJieH (MOXHO MHOAyMaThb, OPYyITME yXe UM
IIPVIBEIYHEIE IIPOOYKTEI JIMIIEHEL Hem30eXHBIX HeﬂOCTaTKOB), Tak OHM €TI0 U’ HpOGOBaTb
He cCcTaHyT. Hu B koeMm ciydae! Ha paHHMX CTaIMsax TOBOPSAT JIMIIb O Xopomem. Ha
TPeTbeM Xe 3Tane pHHKa [IOTpebuTesM YyXe IOJb3YyKTCHa DHSTMM OIPOOYKTOM U
HeIOCTaTKM eI'0 BCe paBHO 3HaoT. [losToOMy pekJjiaMa, IOeMOHCTpMPpyKIad OTCYyTCTBUE
niIM ocJyiabJjieHMe B3TUX HeINOCTAaTKOB, CTAaHOBMUTCA yMecTHOM. "Hama macopybka MeHble
WwyMMUT, ¥ BB CMOXeTe TIOTOBUTL IIoka pebeHok cnutT!" - TuIMUHasg pekjlaMa
"TpeThbes3TanHOTO" PEHEHKA.

"TpeTbesTanHon" kKoMmaHMM Ha "TpeTbesTanHOM" pPHHKE CTaHOBUTCS IIOJIE3HO
IPpOCTO IOEeMOHCTPMPOBATL CBOe MMA M JIOTOTMII, I'Je TOJbKO MOXHO, BCe BpeMsda
HanommHas o cebe. I'me TONbKO HU BUCUT sMmbiema Coca Cola? M coBceM mmealibHO,
eCJIM JIOTOTUII BAOPYI IMNOACOBHATEJIbHO HAYHET acCCOLUMMPOBATBHCH C YEeM—-TO XOPpOoWMM U
IPUATHEM. [IO3TOMY PEeKJIaMHHM WUT Ha O00OUYMHEe LEeHTPaJIbHOM IOopoIM, Ha KOTOPOM
IPOCTO HAaIMCaHa Xopollas WyTKa MM yMHOE BEICKA3bBBaHME, a B yIUly CTOUT sMmbjeMma
KaKOM—-TO KOMIIaHMM, DTO He akKT O0ecCHJIOOHOTO aJlbTpyu3Ma CO CTOPOHH BSTOM
KOMIIaHMM, €CJIM OHa OPMUEHTHUPYeTCHd Ha "TpeTbedTalHHMN" pPHEHOK.

Ha rTpeTreM 5Tane peHKa pPeKJaMHBEIMM CTAHOBATCSA yHNOMMHAaHMA HJaxe o006
abCoOJIITHO OECHOJIE3HEIX NpeMMylleCTBaxX NpoAyKTa. "Ham aBTOMOOMIIE Pa3TOHAETCHA OO
mecTUOecATM NATM MMJIb B Yac Ba HOATb CeKyHO",- BellaeT TeJjlepekjaMa B
aMepukaHCckoM Topone. "Cnacmbo, KOHEUHO, — CKasaj OB I'OpOXaHMH Ha BTOPOM
oTalle PeBEHKa, — HO C HallMMM IIemexXomaMy MHeE 2T0 abCOJIOTHO He HYXHO. n ras BH
MHe 5TO I'OBOPMTE, TO, HaBEpPHOe, M BEeCb Ball aBTOMOOMIb - MIOesd HMKUeMHas. He
kymno". A Ha TpeTbeM DHTale pHHKa, KOT'Ja BONPOC, MNOKyHNaTh JM aBTOMOOWMIb,
OoJykie He cromT, M HaAaIOO JIMIb peumTs, KaKoOM 3 PAaBHBEIX B34Thb, maxe Takume
abcypOHEEe IpeMMylleCcTBa ONHOTO ToBapa Hal IOPYyI'MM HadUYMHAT MIPaTb POJb IIPU
pelleHuM O NOKYIKe.

[IpakTHUYeCcKOoe MNPMMEHEHME NpM NPOBEeNEeHMM PEeKJIaMHBIX koMoaHui KOA HaxomuT,
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HanpmuMep, B pabore Hpo-lMopckoro areHTcTBa Global Advertising Strategies,
Inc. (Global) . [IpuBenem HEeCKOJIbKO IIPMEMOB, MCIIOJIbL30BAaHHEIX Global 1mo
npuMeHeHuio K3A B pabore ¢ kiameHTaMm. Global nojnyumsi 3aka3 Ha pa3paboTky

HOBEIX (QopM pekjiaMel OT kowmnaHumu Western Union, yxe ©0oJiee Beka gBJALENCS
JIMOEepOM PBHKAa IEHEeXHBIX I[IepeBOoIOoB. B maHHOM ciydae Global npuMeHUJ HOPMEME,
BEIABJIAKIME CETIMEHTEH PBIHKA, Ha KOTOPBIX MOXHO  OBLJIO YBEJINYUTH LOJIO
IoJIb30BATEJIEN, OCYUECTBIAOIMX NepeBons depe3 Western Union.

PaspaboTka KOHLENLUMM PeKJIaMHOM KOMIaHMM BeJjlach Ha OCHOBE I[NOHMMAaHMSa, UYTO
PEIHOK  JOEeHEeXHBIX I[1epeBOIOB €CTb PHHOK "TpeTbesTanHel". 3mece He HAOo
OOBACHATH, 3adeM BTO HYXHO MJIM 4UTO Takoe '"TperTbesTanHaa" koMmMnaHuda Western
Union, Tak Xe, Kak WU TO, KTO SBJIIETCsS TJIABHBIM KOHKYPEHTOM KOMIIAHMM HAa PHHKE
brHaHCOBEIX ycayr. AHanmuTuku Global coBMecTHO C MapkeToJoramm Western Union
IIOHMMAaJM, dYTO IpHUBJIeUdeHMe k cebe KakoI'oO—-TO KOJIMUeCTRBa HOBHIX I[IOTpeburesen
CEepBMCOB KOMIIaHUM He MOXeT OBTb OOCTUIHYTO ©e3 MCIOJIb30BaHMSA HOBHEX Gopwm
pPEeKJIaMBl U pa3MelleHMsa [IOCJelHEeM Ha CcheuuduuecKMx CeIMeHTaxX pPhHKa, npexne
BCero rex, Ha KOTOPBIX KOHKYPEHTH He IPEenOCTAaBJIEHHE MM MX NPUCYTCTBMEe cJjabo
BEIPAXEHO .

VMM  OKaszaJiMChb 3THMUYECKME TpPyHNNne, OpoxubBapmrve B CIA ¥ nogaepXmusBamplye
OMHaHCOBO CBOMX OJIM3KMX, OCTABUMXCHA Ha POIMHe. PaboTa C 3THMYECKUMMM IpylllaMu
Ha WUX 43BHKEe C AaKTMBHBEIM MCIOJIb30BAHMEM MHTEPAKTMBHEIX CIIOCODOB pPEeKJIaMb
IO3BONMMIAM KoMHIaHuy Western Union mnonyumTb Heobxomumyn "dopy" B XecTko
KOHKYPEHTHOM Ccpene, CBOMCTBEHHOM pacHpenesieHHBM "TpeTb3TanHeM" pPBEHKAM.

OmHakKO HEe »OoCTaTouHO YybemureslbHO ObBIO OB YyHNOMSHYTH 00 ycrnexe Global B
PEKJIAMHOM [OMOWM 3akKa3uMKaM, IPOINEMOHCTPMPOBAaB JIMIb CepBUC "TpeTbesTanHoMmy"
TUTaHTy Ha "TpeTbesTanHoM" peHKe. Benb B IpyroM CcUTyauuM TOT xe caMeli Global
OTHAN y "TpeTbesTaNHBX" TEeJeKOMMYHUKAUMOHHEIX KOMIaHMM MHOI'ME THICSAYM KIIMEHTOB
B NOJIb3Y ABJABIMXCSA €U0 3akasuMKaMM KOMIIaHMM BTOPOTO 5Tana, . PaccMOTpmMM, Kak
3TO NPOUCXONOUIIO.

Bo BTOPOM nojioBuHe 90-x TOIOB PBHOK TEJEeKOMMYHMKAUMOHHEX YCIyT
nperepnes ncropmueckmue IIEPpEMEHH . B pesyabTarTre IIOABJIEHUSA 3aKO0OHa,
OTpaHMUMBAKIETO MOHOIOJMIO Ha CPeICTBa UM CEPBMCH B TeJIEKOMMYHMKALIMOHHOM
cpene, MOHOIOJIMCTH PHHKA — TaKMe KOMIaHMUM-TI'UI'aHTEH, kak, Hanpmmep, AT&T
minn MCI -0OblIM BHIHYXIOEHH YyCTYNIMTBH YacCThb PBHKA, [IepelaB HEKOTOPHE U3 CBOUX
TEeXHNUYEeCKUX MOL[IHOCTeﬁI BHOBB CO3O0aHHBEIM KOMIIaHMAM—-KOHKYPEHTAaM. BOSMO)KHO,
CUTyaluua B 4YeM-TO aHaJIoOIM4YHa pacPopMMPOBAHMI MMHUCTEPCTBa TOPIOBJIM OBBIIEIO
CCCP m daxTHuecKOM IHepenauu ero QyHKUMM OecaTKaM KOMIaHMM pa3Horo Macuraba,

pasOpOCaHHEIM IO TEPPUTOPUAM BCeX COBETCKUX pecnybnuk. MpuHUMOMAaJIbHAaA
pa3HMulla, K CuUacTbi, COCTOSJla B TOM, UYTO TEeJIEKOMMYHMUKALMOHHEI PBEIHOK AMEPUKU B
KOHLle XX Beka Obvll, 0Oe3yCJIOBHO, CTaOWUJIBHEIM PBIHKOM TpPeTbeI'O YPOBHH, KOTOPOMY

UyXIbl B3JIEeMeHTH "WOKOBOM Tepanmu'.

Curyaumsa Jj14a TESJIEKOMMYHMKALUMOHHEBIX KOMITaHUM elle BoJiee OCJIOXHMUIIACh B

CBA3M C PE3KMM pPas3BUTMEM B 3TOT Iepuol VHTepHeT-TenedOHMM  (KIJIaCCUUeCKUN
KOHQIMKT MeXIy PHHKAaMM TPETbETO ¥ IIEPBOTO YPOBHEM, OCHOBAHHHX Ha pPas3HHX
TEeXHUUYECKUX cucrTeMax) . Bo3HUKIIA curyaumusd, XapakTepusymolasacs pPe3KUM

YCKOPEHMEM IMHAMMKU PAa3BUTUSA TEXHUUECKOM CUCTEMH M (QaKTUUECKM €€ MNepexomoM C
TEeXHUUYECKOM CUCTEMEL IIepBOT'O YPOBHA B TEXHUUECKYK CHUCTEMY BTOPOI'O YPOBHA IIpU
OdYeHb BEICOKOM CKOPOCTM PpOCTa CIpoca Ha MNOCJeIHK (Iepexol pPHHKa C IIepBOI
cTamMy Ha BTOPYyD) . Mel He OyIeM ONMCHBATL TOT B3PHB, KOTOPOMY HNOIABEPICHS PHHOK
B nepmoxn 1997-2000 rr., CKOJBKO OBJIO Ha HEM OTKPEITMM, B3JIETOB M OaHKPOTCTB,
a Inpmeenem TE PEKJIaMHBEE IIPMEMEBI, KOTOPEIE B CyU.[eC'I‘BeHHOIZ Mepe IMNpuMBeJsIM K CTOJIb
PaBJIMUHEIM pes3yJbTaTaM.

TpaouLuMOHHEE JIMOEPEL PEIHKA TeJIeKOMMYHMKaL UM - "TpeTbenTanHee"
KOMIIaHUU—TUTaHTE - oo onpeneJyIeHHOT'O BPEeMEHN IIPOCTO VUTHOPUPOB AN
BO3HMKHOBEHME PBIHKA, OCHOBAHHOTO Ha HOBOM TexHoJorum. OHM MHO-IIPEeXHEMYy
MHEPLMOHHO paboTanm B pPexXuMme, I[IPaBUJIBHOM IJiS [OIEJIEHHOT'O PEHKA TPeTbero
YPOBHA. VX pexJlaMHEIE KOHLENUMSA M NPMEMH OBUJIM HallpaBJIEHHBIE MCKJIIOUMTEJIBHO Ha
nonnepxaHme n YKpeIJjeHne OpeHna. B uMBMeHHUBUIENCS cuTyauuu, xorma
KOMII@HMM-KOHKYPEHTH OOKas3bBalM WM Pas3bACHAJNIM [NOTEHLMAaJIbHEIM NOTpebuTesaM,
HAaCKOJIbKO 50OeKTMBHEL M B3KOHOMMYHBI MX CEPBMUCH, TakKasd pekJiaMHasd [NOJIMTUKA JIMIb
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noMoraljla YCKOPMTbL MNepexXOon PhHHKaA C TpeTbero YyPOBHS Ha UYEeTBEPTHMN YyPOBEHb C
norepey BCce OOJbIETO YMCJa NOJb30BaTesieyd. Hamo ckasaTe, 4YTO noTpeborajica He
OIOVMH ron )Z8 noreps4da I10 MeHbIIen Mepe ITOJIOBVMHEI KJIMEHTOB, YTOOLI JIMIOEPEL
OOMHTEPHETOBCKOT'O MOHOIIOJIBHOT'O PBIHKA TEJIEKOMMYHMKAaLMM OCO3HaJM CUTyaluun U
o0paTUIMCh K HOBEIM dopmMaM Kak paboTHE C KJIMEHTaMM, Tak M C peKJaMoM.

Ipyroy KPaMHOCTBK CTajaM TeJIeKOMMYyHMKAUMOHHEIE aHajoru Jor-KoMmoB -
KOMIIaHUM, cTpeMAammecsd J1060M LIeHOM 3aloJIydUTh MakKCHUMaJIbHOe UMCJIIO
oJyib30BaTeJEeN 3a cyuer HEKOHTPOJIUPYEMOTO pacxomoBaHMa cpencTs Ha
"nmpuobpeTeHMe" OOHOIO KIMEHTa 4Yepes peKJlaMy B HalexIe, |YTO PaHO MM IDO3OHO
KOJIMYeCTBO IepeuameT B KadeCcTBO. ITO OBJIM KOMIAaHMM BTOPOTO YPOBHsSA, TpaTalMe
OeHbTM MHBeCTOpOB. KOA mpenckaselBajl, YTO NOYTM BCE OHM MCUE3HYT Ha 3Tale
N-obpazuHoro 3ybOua nOuiel. Tak UM OIPOM3OLIIO.

Global gmosixeH ObBI HaAWTKM XOO IJiS TOT'O, YTOOB MOJioIee '"BTopo»®TalHue"
KOMIIaHMM, He obJjajanmye HYM IJOCTATOUHHEMM OMHAHCOBEIMM BOSBMOXHOCTSAMM, HU
OOCTYIIOM K OIT'POMHEIM KJIMEHTCKUMM 6a3aM, CMOIJIM OIOHMMM M3 TII€PBEIX IOOHECTM HOBOE
IpelJIOXEeHVe OO KJMEeHTa U CcIejlaTb B3TO B IpelejlaXx CTpor'oro OmoiaxeTa. Kak OOBUHO
1 OHBaeT B TakMxX CUTyalMax, MaKeTHMpOBaHME M pekjlaMa [0 Bcelu Teppuropum CIA
oysa  "BTOopo®TanHEIX" KOMMNAaHMM ObLIM OB MM HEeROPEKTMBHEL MJIM HEOCYWEeCTBMMEL C
TOUKM 3peHMus GuHaHCOB.IIoB3TOMYy BCe KkoHUenuumu Global ObLIM HaNpaBJIEHE Ha  BHOOP
TPpyIIbEl HaceJIeHMS C XeCTKO OOOBHAUeHHHM 3aBjlekanmyM dakTopoM U pab®oTy C HeMN.
B pesynbTaTe Obla BhHOpaHa paboTa C KOHKPETHOM OOMMHOM Ha €€ POINHOM S3EKe C
fomxeToM B IOEeCATKM pa3 MeHblleM, uYeM ecJu Op paboTa C HeM OCYUEeCTBJIAJIMUCH
yepes LieHTpaJibHble MHQOPMALMOHHBE PECYpPCH M, KpoMe TOoI'0, B IeCATKM pas Dojee
sbbexTMBHAS. YeTkoe MCIIOJIL30BaHMe OCOOeHHOCTeM JaHHOM OOmWMHEl CHeJjiajio
1HeJiecooOpa3HEM I[PEOOCTAaBJIEHME HOOIMNOJHUTEJIEHEX CEPBMUCOB, HaIpuMep, TejedOoHHBE
KapTOUYKM WMJIM IBOMHOM yPOBEHBb CepBUCA, BHPAXEHHHM B [IpPelOoCTaBJIEHUM KJIMEHTY

BHIOOPA, KaKMM MMEHHO CIOCODOOM CBS3M €My BOCIOJIbB30BATHLCS: MO  OOBIYHBIM
TenedOHHEIM JIMHMAM MJIM C MCIOJb30BaHMeM JHTepHeT-TesleboHUM. B pesynubTare,
"BTOpOBTAaNHEE" KOMIIaHUU—KJIMEH ThI MOJIYUYUJIN OOCTYII K BO3HMKALIEMY

"BTOpOSTaHHOMy" PEIHKY, BBIXOIA Ha HeI'O dYepes CHeLU/I@quCKT/Ie CEeI'MEHTHl PBIHKA .

ObpaTuTe BHMMAaHME, UTO B IOBYX [IPMBEIEHHBIX BHIIE IPpUMepaxX KOMIAHMUA-TUITAHT
Western Union wu "BTOopoaTamnHbEe" TeJIeKOMMYHMKALMOHHEE KOMIIAHUM IejlaJiM OINHO U
TO Xe (IpoBOIMIIM pPeKJlaMy B KOHKPETHOM 3THUUECKOM CeKTOpe pPhHKAa), HO »Oejanu
3TO O COBEPUEHHO Pa3JIMUYHEIM IPUUYMHAM M DO-pPasHoOMy. Western Union mckajyi HOBEHIE
JIMMUTUPOBAHHEIE CETMEHTH [IOTOMYy, UYTO OCHOBHOM '"TpeThbesTalHBM" PEHHOK OBl YyXe
nucyueplnaH, ¥ Telnepb HYXHO OBJIO IOCOOMpPAaTh Be3Ie UM BCAY BCe, YTO HEe 3axBaTUIM
KOHKYPEHTEL. MOXHO CcKaszsaTb, uTo Western Union mMckaJl OONOJHUTEJIbLHBE CeTMEHTEH
PBIHKA [IOTOMYy, UYTO OH MOTI' cefbe ©BTO [O3BOJIUTHL. Hanporus, "BTOpPOBTAaNHEE"
TEJIEKOMMYHMKALMOHHEE KOMIaHUM GOOKYyCHMPOBaJIMCh Ha HMIIEBOM PHHKE JIMIIb OJI TOTO,
4TOOBl COOpaTbCA C CUJlaMM Ilepel WLTypMOM OCHOBHOI'O PBHKA, I[IOKa TOT OyneT Ha
BTOPOM D3Tane. Ecam O, NOIPEONOJOXMM, "rtperbenTanuens" Oorau Western Union
peuns B STOT MOMEHT I[IOMTU Ha PHIHOK JHTepHeT-TesjieboHUM, Mb OB IIOPEKOMEHIOBAaJIl
eMy COOKyCHMPOBATHCHA TOJBKO Ha OCHOBHOM PHHKE, I[IOKa PEHOK Ha BTOPOM 3Talle.

B IOJaHHOM rasngeisie MBI He CTaBUIIN nmeJin IIepeunciyinTb Kak MOXHO ©OoJible
PEeKJIaMHEIX I[IPMEMOB. Bojiee TOro, Mbl HaXe He CcOOMpaiMCh [IEepPeudMuCJIATbh BCE TUIE U
3amauy pekJlaMbl. Mbl, €IOIMHCTBEHHO, CTPEMUJIMCH IPOAEMOHCTPMPOBATL, YTO YPOBEHb
PaseBmUTMA PBHIHKA onpemnesider, KakKasd pekrjiaMa B ﬂaHHHﬁ MOMEHT 6yneT BOCIIpMHATA
nnn obpedeHa Ha yOBTOYHOCTHL. PasyMeercsa, nOpu 0OoJjiee OeTaJIbHOM pPacCMOTPEHUM
BBIACHSAETCS, UYTO pekJjlaMa, HOOINOJIHUTEJIBHO YyuMTHBaolasg ¥ YyPOBEHb pPas3BUTUA
KOMIIaHMM M INPpOOyKTa Ha IOaHHOM pHHKe, OyznetT eme 0Oojee sdpdpexTmBHa. HOo sTO yxe
"TOHKasa HacTpoMka", BHXOOAWAS 3a PaMKM HOAHHOM KHUIM.



