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MaTpukc-cureMa opraHwu3aLuyu KOMIIAHUN

[Ipy OOCTUMXEHMM KOMIIaHMEeM I[I03IHEeTO BTOPOIO YPOBHSA 30OEeKTMBHBEIM IPMEMOM

3aYacTylo SABJISETCS NepxXol Ha MaAaTPUKCHYID CTPYKTYPY. OITO I[IO3BOJISET CHJILHO
C3KOHOMUTEL pecypch, Bojee 50QeKTMBHO MCIOOJbL3YS COTPYIOHMKOB KoMmoaHum. K
COXaJIeHMI0, MaTPUKCHAs CTPYKTypa He 4gBJSeTCsa TPaOMUMOHHOM IOJs 3alagHOoM
KYJIBTYPH, U MEHeIXMeHTYy TpebyeTcs NpuijlaraTb OOMNOJHUTEJIbHEE YyCUJIMS, BHeIpss
ee.

Tpa,I[I/ILLMOHHO KOMIIaHMA OpTaHM30BaHa 10 OIOHOMY "3 OBYX IIPUMHLUIIOB. Wnn BCe
COTPYIOHUKU O6%eHMHeHH B IIoOpasnmeJIieHMd, KaXagoe M3 KOTOPEIX 3aHMMaeTCHd TOV WU
VIHOM HpO@eCCVIOHaJ’IbHOTZ OedaTeJIbHOCThI (oTmen paBpa@OTKV[, oTomeJlI TeXHUMYeCKOI'O

KOHTPOJISA, MapKeTMHI', pekjamMa M T.H.), WIK nHojpasziejeHus COOpPMMPOBAHEL 1O
TOMYy, KTO KaKMM IIPOEKTOM SBaHMMaeTCs. B 3TOM ciydae B KaxXIOM [IOoIpaslelieHUU
OKaxXyTCsa TINpeIcTaBUTENIM BCexX CleluMaJibHOCTeM. B oboux »BTUX Clydasax KaxXIbM

COTPYIOHMK IOOUMHEH DPYKOBOIOMTEJIK CBOEI'O HNOoOpas3mejleHud, U TOT OTBedaeT 3a BCe
BOINPOCH, CBf3aHHBHE C pPaboToM OAaHHOTO COTPYyIHMUKA.

Ho m ToT, m mOpyroy crnoco® opraHM3aluuyM HecyT B cebe [OIPMHLMIMAJbHEE
BHYTPEHHME OI'PaHMYeHMda. PacCMOTPpMM B3TO Ha WYyTOYHOM IpuMepe. [IpenrnosioxmM, Mb
peumaM OPpOM3BOIMUTE TabypeTku. HaHmMMaeM Ous3alMHepa, paspadbaTeBaomero MOOEJb,
MHXEHepa-NpodYHMUCTa, OTBedamlero, 4ToOel TabypeTka He cjoMajlaCbhb, TexHOJora MO
nepepoobOpaboTke, Lex [0 [OPOM3BOLCTBY, MapkKeTOJIOTOB M CIeUMaJMCTOB IO
pekjylaMe. Bce BMeCcTe OHU NpoM3BeJM TabypeTKM, KOTOPHE CTajiM I[I0JIb30BaTbCH
YyCIexoM Ha peHKe. J MH pemmaM HadaTk NPOMBBOIMTBE emle ¥ CTydabsa. Koro
HeoOXOoIOMMO HAHATH? Bcex Tex Xe, HO yXe OJd CTyJibeB. A IIOTOM ele UM TyMOOUKHU.

M xaxnelt pas, oOBbeOMHAsa Jiogel B KOJUJIEKTMBE II0 NPMHAOJIEXHOCTM K
NpoekTaM, Mel co3JaeM WU3OBTOYHOCTBL. Benp HNpM TOM, UYTO OJA KaxXIoro ToBapa
HeODOXOIMM BECh CIEeKTP CHeUMaaMCTOB, CHELUMaJIMCTEL 3TM He paboTanT ONHOBPEMEHO,
M  KaxIBM M3 HMX YacThb BpEeMeHM I[pocTaueaeT. HamnpuMmep, nokKa eme TOJbKO
paboTaeT paszpaboTuMK, TEXHOJIOT'Y elle Heduero NPOU3BOIUTL, a PeKJaMHOMYy OTHelly
elme Heuero pekjaMMpoBaTh. J[Jlajlee, paszpaboTumk OynetT '"mnpocramuBaTh" HOoka He
HacTynmtT BpeMAa ODHOBJIATH MOIoeJib . Ha )28 IIOCTOAHHOE OTTaduMBaHMUE CBOUX
npodeCCUOHAJIBHEX KAa4YeCTB IJIA KaXIOoI'O M3 CIeLUMaJIMCTOB 3aTPyHOHEHO, IIOTOMYy WYTO
OKPpyXeH OH He KOJIJIeraMM, a [NpencTaBUTeNaAMM OPYyIMX CIelMaJlbHOCTEeM. 3aTo yX
MEHEOXMEHTY HE IpencTaBJideT Tpyda OepXaTb KaXIoI'oO COTpYyIOHMKAa C@OKyCMpOBaHHHM
Ha I[pOeKTe.

A xak MOXHO mu30exaTb NIPOCTOA COTPYOHMKOB? OOMH CIHOCOD — STO INOPYYUTH
KOMy—-TO OIHOMYy BeCTM Becb Inpoext oT "a" no "a". lIpaBzma, IOpM STOM MH
CKaTHBaeMCs Ha TOT YypoBeHb 30QeKTMBHOCTM, KOTOPBIM OBI Yy UYeJioOBedecTBa HOO
TOI'O, KaK OHO MNpMAOyMaJjio paslejleHre Tpyha. TeM He MeHee, IIpPeIJIOXeHMe B3TO He
CTOJIb O4YeBMIHO OyHmeT OTBEePIHYyTO, €ECJAM pedb KueT O OMOTEeXHOJOTUUECKUX
KOMIIaHMAX . Bo MHOTI'MX 3 HUX oo CUX IIop IHIPMHATO, YTOOLI OIOVH U TOT Xxe
nuccienoeaTeylb U Te Xe ero JjlaboOpaHTH BeJiM NPOEKT M Ha BCex ero crammax. B
pesyJsibTaTe, €CcJM KTO-TO INpeKpacHO paboraer ¢ JHK, HO xyxe cC Oejnkamyu, OH
OynmeT »mejaTe ¥ TO, M Opyroe, IIpM TOM, YTO €TI0 KOJIjIera MuMeeT HaBbKU U
IPMOPMUTETE Kak pas B OOpPAaTHOM HNOpAOKe. 33aTO MHTEPECHO: KaxIEll caM NPpOXOOuUT
yepes 3aBfA3Ky, KyJIbMMHALMIO UM pas3BasKy OpoekTa. Xanb, npaBda, 4YTO pas3BA3KOM
CIMIIKOM yX YaCTO He MNPUXOOUTCA TOPIUTHCH.

Ipyro¥ TNOHNBITKOM mM30exaTk MNIPOCTOEeB ABJIAeTCH OOBeIMHEHMe OM3alHEepPOB
BMeCTe B OIMH OTHEeJI, MHXEHepOB - B IPyTOM, TEXHOJIOTOB — B TpeTum. lIpun >TOM
PYKOBOOMUTEJO OTHOejyla CTAaHOBUTCHA JIETKO MNONOEPXMBATH HNPOPeCCUMOHAJIbHBIM YPOBEHb
KaxOoro CcoTpylHMka. OIDHAKO MOXeT JIM OH KOHTPOJMPOBATE NPOTPECC KaxJoIo
ous3arHepa, y4YMTHBAasg, YTO OIMH 3aHMMaeTcsa TabypeTkaMmy, OPyTOM - CTyJbaMHU,
TpeTul - TyMmMOoukaMm? A eCJM HaHOo elle M IIOMOYb IM3aMHepy HaluTu oOmulM S3BK C
MHXEeHepOM M TEexXHOJIOTOM... IllojlydaeTcsa, 4YTO NPpM POCTe KOMHIaHuM M  OOJIbLIOM
KoJIM4yecTBEe IIPOEKTOB MeHeIXMEeHT KOJIJIEKTUBOB, OPTaHM30BaHHBEX I10
npodeccroHaJIbHOM NPMHANJEXHOCTM, CTaHOBUTCSA HeSQPeKTUBHEIM.

MaTpuKCHasa CcuUCTeMa »npeznjaraeT BHXOI M3 CcoO3IaBlleyica cuTyauum. Ilpu
MaTPUKCHOM cucrTeMe yhnpaBJIeHUSA KaxXIBElY COTPYIOHMK XMBET cCpal3y B OBYX
n3MepeHusax. C OIHOM CTOPOHH COTPYIOHMKM OOBEeOMHEHH B IIoIpaslelleHMusa, B KOTODPEHE
BXOOAT NpPenCcTaBUTEeNM KaxIoM KOHKkpeTHOM npobeccum. C Opyro¥ CTOPOHE KaXIBIM
IPOEeKT MMeEeT CBOeTr0 PYKOBOAMTEJNsA, M B TOM, UTO KacaeTca paboTH HO HOaHHOMY
IIpOoeKTy, HNpencTaBUTEJIM BCEeX CHeHMaHbHOCTeﬁ, IIPMBJICUYEHHEIE K paéoTe, HaXogoAaTcsa
10O ero MeHEeIXMEHTOM.

39TO NPMBOIUT K TOMYy, YTO PYKOBOIUTEJb NPOPECCHMOHAJBHOTO NOIOPa3OejIeHNs
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CJenuT 3a IOByMsS BemaMmMM. Bo-HnepBHX, 3a OpobeCcCHMOHAIM3MOM KaXIOIO. A
BO-BTOPEIX, 3a paclIMCaHMeM: B KakKoe BpeMS M HACKOJIBKO COTPYOHMK HaXOIUTCS [OI
KOHTPOJIEM TOTO MJIM MHOT'O MEHeImxepa IIpoekKTa. Bce xe, UTO KacaeTCsd KOHKPEeTHOM
OedaTeJIbHOCTHU OaHHOTO COTPpYyIOHUKA BHYTPMU opoexkTa, PYKOBOOUTEID
npodeCcCHUOoHANIBHOTO NOOpa3neJiIeHMs 3HaTbhb HEe IOJIXEH.

[Ipy TakoOM CHUCTeMe YyIpaBJIeHUS Yy KaXIOT'O MCIOJHUTEJS OKasHBaeTCS CTOJIBKO
MEHEOXEepOoB, B CKOJIBKO IPOEKTOB OH BOBJIeYEH, [1J1I0C OOMH MeHeIXep
npodecCcrUOHAJNBLHOTO IoIOpaslejleHud. VM MMeHHO 2TOT I[OCJeOHMM OoTBeuaeT 3a To,
yTOOB HE HauvaJlMcCb KOHQIMKTEH B PACOIMCAHMM M B  KaXObM MOMEHT BPEeMeHM OBLJIO
UEeTKO IIOHATHO, C KaKMM MEHeOXepoM IIPOEeKTa pa60TaeT COTPYOHMK TaK, 4YTO IOpyIrue
MeHeIXepH ceMuac ero OeClIOKOUTH He MOI'yT.

OpraHmMsysd KOMIIaHMIO TakKuMm of0pasoM, OKasHBaeTCsS BO3MOXHEIM MaKCUMaJIbHO
TuOKO M 20PeKTMBHO 3arpyXaThb JIoIeMV. B Hauajie NpoekTa OollpeneyigseTcsa, CKOJbKO U
KaKMX CIlIelMmMaJIMCTOB IOOJIXHO OBITEb IIPMBJIEYEHO )28 B KaKoM I10CJIeJOBATEJIBHOCTHU.
Torma pyKOBOOMTEJL MHXEHEPHOI'O OTHeJla MOXeT CKasz3aTb, UYTO eCJIM HadaTb I[IPOEeKT
B QeBpalie, TO HYXHO OpaThb e€lle OXOHOTO MHXEHepa, Tak Kak K alpejyio, Korma nj4g
IIPOEKTa I[OHAaOOOMTCHA MHXEHEep, BCe MHXeHepH OynoyT 3aHATH. 3aTo, eCJIM HayaThb
ero B MapTe, TO MHXEHEep NOHamoOuTCsa B MIOHEe, a MHXeHep [DKOHCOH KakK pas3 B DTO
BpeMsa OCBODOAMTCS C IOPYIOT'O NpoekKTa I OOJXeH OyIeT BepHYyThCS TyHa JIMIIbL B
okTaAbpe. OKHO B €TI0 pPAaCIOMCaHMM B IIEPBOM NPOEKTEe MNO3BOJUT CIOPaBMUTBCA 3a 3TO
BpeMsa CO BTOPEIM.

HTepeCcHO, uTo Ha MaTPUKCHYKD CTPYKTYPY nepexonAarT He TOJIBKO
IPOU3BOIOCTEHHEE KOMIAHMM, HO 121 foJsbumme CEepBUCHEE  QUPMEL. Hanpuwmep,
TPAaHCKOHTMHEHTAJIbHEE PR-areHcTBa, oD CIIyXMBaLIMe bmpwmeL, rnpongamwmmue CBOU
UBIeNUs B PasHBEX perroHax. ToT, KTO IIPMHOCUT KOHTPAKT C KOMIAHUEN-KJIMEHTOM,
obrluHO paboraeT B Ooduce, PAacIOJIOXKEHHOM TaM Xe, Toe u LUeHTPalbHEN oduc
KJIMeHTa. [loanmcaBmumy KJIMEeHTa CTAaHOBUTCS MEHEeIXepOoM IIpOoeKTa IO OOCJIYyXUBAHUIO
OaHHOT'O KJIMEHTA.

C mpyTo¥ CTOPOHEH, O@ucel PR-areHcTBa, PpPacCIOJIOXKEHHHE B IOPYyIMX PeTrMoHax,
ABJIAITCS aHaJioroM NIpodecCUOHAJIbHEIX I[OoOpas3leJieHuM, UYbe npodeccroHanbHOEe
3HaAHME B TOM, Kak IPOIOBUIAThL KOMIAHMM MMEHHO B MX PeTrMoHe. J MeHeIxep
npoekTa (account menedger) mNpMBJeKaeT COTPYIHMKOB M3 Pa3HHX pPeI'MOHAaJIbHEX

bmnmanos areHcTBa Tak Xe, KakK MeHeIXep I[poeKTa II0 MIPOM3BOICTBY CTYJILEB
npuBJekajy OB OM3alHEePOB, MHXEHEPOB, TEXHOJIOTOB M CIELMaJIMCTOB IO peKJaMme.

Mel OoXMIaeMm, dYTO MaTPMKCHAsS CUCTeMa opTraHu3aluuy OyIeT CTAaHOBUTHLCS BCe
nonyJjsapHee IJisg KOMIIAHMM [IO3OHETO BTOPOTO U TPEeThero yPOBHEN.

SBouJoLnss PHHKOB

V3y4eHMI0 PBIHKOB OBLJIO NOCBSAULIEHO MHOIT'O MCCJI€OOBaHMM. BOJBWMHCTBO M3 HUX
aHAJNIMBMPOBAJIO PHEHKM OTIEJIBHEIX MHOYCTPUM UM MOXET CJIYyXUTh CKOopee CIpaBOUHBIM
MaTepuaJioM, HeXeJM CHUCTeMaTHMUeCKOoM Kilaccudmraumen BBOJIOLMOHHEIX STalloB
PasBUTUA pelHKa. HexoToprle paboTE, TNOCBAUWIEHHEHE OOWMM 3BaKOHOMEPHOCTAM,
IPEenCTaBJIANT MHTEepeCc, oTpaxas Te MM MHbBEe XapaKTepHBE YepThH PEHKOB B LIEJIOM.
OzmHako emmHas M ynobHas IJjig HPakKTUUECKOT'O INPMMEHEeHMS KJlaccubmkalysa PHHKOB,
KOoTOopasa Ovl oTpaxaJa 3STallbl 3BOJIOLMM PBEIHKOB, OTCYyTCTBOBAJa.

UToBE ee cos3IaThk, TpeboBaJIOCh HAWTM OCHOBOIOJATAalUMM KPUTEPUM, KOTOPHIM
MOXHO OBIJIO OBl IIOJIOXMTB B OCHOBY TaKOM 3BOJIOLMOHHOM KJlaccudmkalumuy PEHKOB. Mel
onpernesnii, YTO KpUTEpMEM, KJIACCUPUIMPYOIMM DSTAME S5BOJIOIMM  PBHKA, CJYXUT
pacopenesieHnMe HNoTpebuTesyier Mexny HOAaHHEBIM DBHKOM M OPYyTHMMM  PBHKaMM.  JaHHEBEM
KPUTEePpM HeJb3sd NyTaTh C IIPOLEHTaMM paclpelesieHMs OINHOI'O M TOI'O XE& DPHHKA
MeXOy KOMIIaHMAMM, TOPI'YKKIVMM Ha HEM.

[lpuBemeM npmuMep. PHHOK aBMalepeBO30K HOeJIUT CBOMX [NOTpeduTesiel C PHHKAMU
aBTOMOOMJIILHEIX, XEJIE3HONOPOXHHX M MOPCKMX IE€PEeBO30K. I[IPOLEeHT paclpenesyieHus
IacCaxXmpornoToka MeXIy DSTMMM PHHKAMM SBaBUCUT KaK OT »2Tala PasBUTHUS aBUALUM I10
CPaBHEHMIO C IPyI'MMM TPAaHCIOPTHEMM CPeICTBaMM, Tak M OT psgana OoJjiee CJydaMHBIX
baxTopOoB, Kak, HAIPMMEP, BPEeMEeHHAas WJJI03Ms, YUTO TEeppOpPMUCTH OyIyT B3PBBATH
caMOJIETH, HO He noesna. lIpy 3TOM BHYTPM aBMapeHHKA CYHECTBYET paclIpelejyieHue
ero MexIly Ppa3JIMUYHEMM KOoMIaHMaMM, Kak To Delta, El1 Al, Swiss Air, AszpodjoT u
opyrre. BHyTpeHHee pacHnpezejieHMe pPBIHKA MEeXIy KOMIAHMAMM, MIPalIMMM Ha  HEM,
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(market sharing) He dABageTCsa TEeM KPUTEPUEM, O KOTOPOM IOMIET pedb B IOaHHOM
TJaBe.

MEl NPEemJIOXMIIM CUCTEeMy 5SBOJIOLUMOHHOM KJaccubuxauuu, 10 KOTOPOM¥ PHHKU
mendaTcsa Ha 0O4Tb Ipynn, COOTBETCTBYKRIMX IISTU [IoCJyIe OBaTEeJIb HEIM Tanam
pa3BuTHsa. Ha KaxIoOM STalle PHHKM XapaKTepU3ylTCS OOHMMM UM TEeMU Xe:

Heasamm

dTanaMy pPasBUTUSA KOMIAHMUM, TOPIYOIMX Ha IOaHHOM pPHHKE
dTanaMy TEXHUUYECKOTO Pas3BUTHS TOBAPOB, NPOINaBaeMHX Ha INaHHOM PHHKE
[IcuxoJIoTUEeN IOoKYyIaTeJiel

Ha HYJIeBOM YPOBHEe DpHHKa NOoTpebuTresnei, KOTOPHE NJAaTAT HOEeHbBTU 3a
MCIIOJIb30BaHMe HOBOTI'O npenjioXeHus, I[OkKa eme He cymecTteyeT. CymecTByoOT
BSHTY3MAaCTB, HOJId KOTOPEIX [NONPOOOBaThk HOBIWECTBO — x000m. Ha mMx mrpe HOBOe
npenjioXeHue 3apoxmaeTcda. llolbp30BaTeNAMM e€lle He CYUWEeCTBYRIleI'O0 pPEHKa MOTYT
OBITE yYeHEEe-MCCJIeIOBaTeNM, IOJsa KOTOPHX anpobalumsa HOBOTO €eCTb UYacCTb UX
OesATeJIbHOCTM. PBIHKaMM HYJIEBOT'O YPOBHA ABJAJIMCE TeJeQOH MIM aBTOMOOMIIL B
koHLIe XIX Beka, a CTO JIeT CIYyCTdA PBEHOK 3TOI'O YPOBHA COCTAaBJAJM IIepBHE
oburatrenu VHTepHeTa.

Ha prIHKEe NEepBOTO YPOBHS yXe IMOSABJISNTCS I[NOKyIaTeJaM, KOTOpPHEe peajibHO
njaTaT OeHbTu. HO OHM eme He yxXOonsaT C [NpeluecTBOBABIIETO pPHHKAa. Hamnpuamep,
foTaTH UYeJyIoOBEK B Hauvajie XX Beka yXe MOT KyOUTh MamuHy ¥ IEMOHCTPaTUBHO
KaTarbscsda Ha HeM 1o ropony B BEIXOIOHOM IHIeHb. OIOHakKo OCHOBHEIM CpeInCcTBOM
IepenBUXeHUs IJid HeTro MIpomoJjikajla OCTaBaThbCsa Jiomalb. OH BPEeMEeHHO IJIaTUJl  Kak
PBIHKY O€eH3MHa, TakK M PBHKY CeHa. B CXOIHOM I[OJIOXEHUM MNPUMEPHO B TO X& BpeMs
oKaszalyica U PHHOK TejieboHOB. A VHTEpPHET CTajl PHHKOM I[IePBOTO YPOBHS K Haually
90-x TOIOB.

PEIHOK BTOPOTO YPOBHSA XapaKTepusyeTcsa TeM, YTO Ha HerO HadMHAKnT MacCOBO
IPUXOOUTE NOTPeOMTesNM, OCTAaBJAA PHHOK Npelpnyumi. Tak aMepMKaHLB M e€BPOIeMLE
B 20-x Tromax mnpomenmero Beka CTajlM MacCOBO IIepecaxuBaTbCsa Ha aBTOMOOMIM,
OCTAaBJIAA M3BO3UMKOB 0Oe3pab®oTHEMM. C TejlepoHaMM 3TO INPOM3OMIIO JIeT Ha IOEeCAThb
paHbme. A BOT JVMHTepHeT, BCTYIMB B CTaIMiO PHHKa BTOPOTO YypoBHS k 1993 1.,
HaxoOUTCs Ha HeM M cendac.

Bos3MoxHa cuTyaums, OpM KOTOPOM KOJIMUECTBO NOTpedbuTesiei, OCTaBJIARIMX
IOEeHbBIT' U Ha KaKOM—TO PEIHKE, He pacrerT, HO KaXHbIﬁ HOTp@@V[TeI{b HadMHaeT
MCIIOJIb30BaTh HOBHM NPOOYKT IJIs BHIIOJIHEHUs BCce OoJbllero umMcila 3azad. [IpuuyeM
5TOT NPOOYKT TpebyeTcsa eMy BCe dYalle, M IJeHer Ha OaHHOM DPBIHKE OH OCTaBJdAeT
BCce OoJypme. 3TO — TOXEe PHHOK BTOPOIO YPOBHA. HamnpmMmep, OO KOMNBOTEPOB IJiid
pacdeTa 3apljaTe M COCTabJieHMAa OajlaHCOB B OaHKax UM KOMIIAHMAX MCIIOJIb30Balll
TabynaAToOpE C HepdokapTraMm. IllepBrele OoJbliMe yHMBepcaljibHele 3BM B OaHKax U
KOMIIaHMAX B34JIM Ha cebsa WMMeHHO 3Ty paboTry - T.e. COCTaBJieHMe 0aJjlaHCOB,
pacdeT 3aplJjaTe, YydTeT 3alacoB U T.n. Ho BCkOpe, KOMIBOTEPH BOWJIM BO BCe
cheprl paboTEH OaHkKa. BaHKOBCKOE INOTPeObJIeHMe PEHKOB KOMIIBIOTEPOB I[IOCTOSAHHO
pociio, OaHKOB Xe IIpM 5TOM He cTajo OoJble.

Ha TpeTul ypoBeHb pPa3BUTMSA PHHOK BCTyNaeT, KOoT'Ja BCe NOTeHUMAallbHbBE
noTpebuTenu yxXe I[OJb3YRTCA MNPenJIOXKeHMEeM OaHHOTO PHHKa M IOMHaMMUKa dYMKcia
NoKynaTeJje oTpaxaeT OIPUMPOCT HaceJjleHusa B CTpaHe. IlodTa B CTpaHax C
IIOTOJIOBHOM TPaMOTHOCTBIO ABJIAJIACh "TpeTbesTanHEM"  PEIHKOM c MOMEHTa
n300peTeHrsa I[OUYTOBOM MapKM. AMEpMKAHCKME aBTOMOOMIM M TejledOoH INepelsy Ha

PHHOK TpeTbero ypoBHS B 30-e romel. VMHTEepecHO, Korza OO TPEThLEero »Tala pPhBHKA
nonmeT VHTepHEeT?

PLIHOK UETBEPTOTO 2Tamna - 2TO ofpaTHas CTOPOHA BTOPOTO 3Talla PHHKA. Ha
YeTBEPTOM BTalle PHHKA [IPOMCXOOUT OTTOK MHOTpebuTesiei, KOTOPHE HauMHAaKT
MCIIOJIb30BATH HOBOE MNPEnJIOKEeHME B3aMeH MMEeBIerocs. PHHOK II€PeBO30K Ha Jiomansax
rnepemes Ha UYETBEPTHM YyPOBEHL, KOTIOa aBTOMOOMIIL IIepemejl Ha BTOpOM. llouTa u
TPaOMLUMOHHEIE TeJjleQOHHEIE CeTM yXOOAT CeTOIHS Ha YEeTBEPTHM 5Tal [0 HaXMMOM
VHTepHeTa. PHHOK Xe aBTOMOOMIIEN MM KaCTPoJb elle najlek OT YeTBEePTOTO »STalla.
W ecnmmu nns aBToMOOMIIeM (daHTACTH yXe NpenckasaljiM HAaCTyIJIeHMEe YeTBEepTOI'O
3Tana, TO MMp 0e3 KacTpjb OaXe NPeNCTaBJIATb He XOUeTCs.
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XapaKTepHo, UTO PBIHOK HeJIb34 IIyTaTb C KOMIIaHMAMM, TOPI'YVIMVMM Ha IaHHOM

pelHKEe . KomMmmaHMs MOXeT OBCTPO IepelTM C OIHOT'O PBEHKAa Ha IOpyToM, MHOTIAa, Haxe
oJiydaeT OONOJIHMUTEJIbHEI UMIYJIBC K Pa3BUTUL, YCKOpSsS I'MOeJIb CBOEI'O MIPEXHEeTO
pelHKa. HanpmMmep, IBM nepemsia Ha PHHOK I[EPCOHAJIBHEIX KOMIBITEPOB, NPUOIM3UB

rmbeJsib OO3JIEKTPOHHOTO OQMCHOIO ODOPYyHOBaHMA, KOTOPOE caMa Korma-TO BHIIyCKaJlla
(Mexny nOpoumMM, HeIaBHO ONyOJNMKOBaHa MuHOoOpMaumsa O HaMepeHur IBM BHUTU U U3
OusHEecCa IO NPOM3BONCTBY IEPCOHAJIBHEIX KOMIBITEpPOB). C OPyroM CTOPOHEH,
KOHKPETHHE KOMIAHMM MOTYT MCUE3HYyThb M Ha IIpolBeTaplleM pPHHKE, yCTylas CBoe
MECTO HOPYyIMVM.

oran PasSBENTHNSI KOMIIAHMM Ha PBRHKAaX PaSHBIX

YpPOBHEM

PeIHOK HYJIEeBOI'O YPOBHA — 3TO e€le He COBCeM PBEIHOK: II€HeI' Ha HeM IIOKa He
JaTAaT, WM CJIMIIKOM MHOTOEe elle HeBO3MOXHO G(opManm3oBaTb. Ilpu 3TOM pOJIb
HYJIEeBOT'O YPOBHA pPEHHKa OTHIOObL He HyJleBasgd - ©BTO HeobOxomuMasa I[IpPOBepkKa
KOHL eIl . HeyﬂMBMTeﬂbHO, gTo I10 XapakTrepy KOJIJIEKTHVBA 12 3allad VIMEHHO

KOMIIaHMM [IE€PBOT0 ypPOBHA Haubojee 30QeKTMBHEL Ha HYJIEBOM CTaIMM pPHHKA.

Ha PHIHKE IIepBOTO YPOBHSA sbbexTUBHEE BCETO OKa3HBAKTCA
xKoMnaHum-"BToposTanHmku" . Mel 3HaeM MHOXECTBO [IPMMEPOB, KkoI'Ila Ha I[IEPBYD
CTaIMi0 PBHKa BHEXOIMIM M "TpeTbesTanHbe" KopHnopaTMBHBE IMIaHTE. OZOHaKO
IPaKTUUECKM BO BCexX TaKMX CJydasax BHYTpu "TperbesTanHoM" (QupMEl cCco3maeTcsa
obocobyieHHOe HnoIpasJejleHMue, XMBYllee IO 3aKOHaM KOMIAaHUM BTOPOTO 3Tana. M
maxe peleHMe O JajibHeMmeM (MHaHCHMPOBAHUM STOTO HOOpas3IesiIeHUSa NPMHMMAETCHI
KOPHNOPAaTMBHEIM PYKOBOOCTBOM B MaHepe, CXOOHOM C TOM, KaKyKn NPaKTUKYT

MHBECTHULIMOHHEIE 6aHKMpH, BKJIaObIBAaKIMEe IEHbBI'M B YyXHMe "BTOpOBTaHHHe" KOMIIaHUN .

BTopo¥ mTamn peIHKA HAUMHAETCS OOCTATOUYHO PANYyXHO WM IJid KOMIIAHMM BTOPOTO
YPOBHSA, U IJjia TpeTbero. OOHAKO K KOHIY BTOPOI'O 2Talla Ha pPBEHKE OCTAaKnTCHa JIMIb

"rperbesTanHee" koMmnaHum. IlogpoOHee 3TOT MexaHM3M OyIeT PpacCMOTPEeH B IJlaBe
"IyHaMMKa KOJMYeCTBa KOMIaHMM Ha peHKe". TaM xe 00BbgacHAeTCd, IoueMy JIMIb
"TpeTbenTanHee" KOMIAHMM MOTYT D200eKTMBHO NPOM3BOOUTL MNPONYKT Ha  PBHKE

TPpeTbero YpPOBHA.

[IpyMedaTesIbHO, WTO Ha PHHOK YEeTBEPTOI'O STalla MHOTOA ONATh MOTYT BOMTHU
"BTOposTamnHee" KoOMIaHMM. Benb njia "TpeTbedTANHBIX" I'MIaHTOB 3TOT PHHOK MOXET
CTaTb HEMHTEepeceH, a OCTaBlMecCsa HUIM MOTYT NIPOHNOJIKATE OBTbH NPMUOEBJIBHEIMM IJIS
KOMIIaHMM BTOPOTO YPOBHS, BOBpEeMsa K 3TKMM HMIIaM aJanTupopabmmxcsa. Hanpumep,
rnocjyie TIOABJIEHMA HOBOTO JIeKapCTBa MOXeT OCTaBaTbCA CPABHUTEJIEHO HeOoJsblas
Tpylna [NaluMeHTOB, KOTOPEM IIPOTMBOIIOKA33aHO ero IIpMMeHeHue. [jda 3TUX [NalLUMeHTOB
MeJikuMe QapMaleBTUUYECKMEe NPOM3BOAMTENM MOTYT elle OOJITO BHIYCKAaTh yCTapeslee
JIEKapCTBO, NpMueM TpebOOoBaHMA K ero LieHe HOHMXalnTcsa. TOYHO Tak Xe MOXEeT
CylleCTBOBAThL MNPOU3BONCTBO TeJIeQOHOB HE KHOIOUHBEIX, 4a C BpallanlyMCA IOUCKOM.
Takue TesedOHEl KyNAT HEMHOTME BSKCTPeMallbHEE JIOOUTenM peTpo-cTuiua. Ho nnsa
"TpeTbesTanHOM" KOMIAHUM IIPOM3BOICTBO TakKux TesjleboHOB He OyHmeT NPUOBLLIIbLHBEM
IIPOEKTOM.

STan pal3BUTHUSI NPONYKTA HAa PHHKAaX PasBHBIX
YpPOBHEM

YPpOBEHbE PAa3BUTUSA TEXHUYECKOM CMCTEMEH, NpenjaraeMoM Ha pPbBHKE, IOJIKEH
coueTaTbCsa C YyPOBHEM pPa3BUTHUA PhHKa. KOCBEHHO 3TO OOYCJIOBJIEHO yXe& TeM, UYTO
YPOBEHb pPas3BUTMUA PEHHKA OMKTYET CTAaOMIO Pa3BUTMA KOMIAHMM, KOTOpas MOXeT Ha
OaHHOM PEHKE NIPUCYTCTBOBATbL. A D3Tall 3BOJOLUMM KOMIaHMM, KakK MEl BMIEJM BHIIE,
onpenesnseT, C KakKOoM TEexXHMUECKOM CHUCTEeMOM IaHHad KOMIAaHMS MOXeT padoTaTh.

/I TeM He MeHee CyWECTBYeT M IpsMas B3aMMOCBS3b MexXIy CTaIMel pPBHKa U
YPOBHEM PaszBMUTMUA NPONyKTa. HeImoCTaTOUHHIM YPOBEHbL PAalBUTUSA NPOIOYKTa CLHEPXUT
pas3BUTHME PHHKA. TexXHMUeckKas CUCTeMa [NePBOTO YPOBHS OOYCJOBMT CylEeCTBOBAaHME
PBIHK& TOJIBKO HYJIEBOT'O YPOBHA. HMKTO 3a Hee eme He B3axoyeT IMJATUTH.
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TexHUUecCcKada cucreMa BTOPOTI'O YPOBHHA OOBIUHO Tpe@yeT CJIMIIKOM OJINTEJIBHOIT'O
obyudyeHusa o ee MCIIOJIBE30BAaHMI, HeIOOCTAaTOWYHO OTJIaXeHa M/MHM He YOOBJIETBOPAET

KakuM-JIMOO IOpyTuM TpeOOoBaHMUAM, NpPenbsaBJISeMBM IIOKyHNaTenaMmMu "TpeTbesTanHoOro"
peHka. "TperTbpesTanHasa" Xe TexXHMUEeCKad CUCTeMa IOOBOJIBHO PeIKO MOXEeT BHCTYIATb
NPOOYKTOM Ha pPBIHKE PAaHHMX CTaIuM, MHAde HENOHATHO, [OodYeMy ee He Npenjlarallu

Ha ®TOT PHHOK paHee.

B cBOW0 ouepenb OJid NPOAYKTOB I'pPaXIaHCKOI'O Hal3HAUeHMS MMEHHO CTanusd
pPa3BUTMUS pPBIHKA OOyCJaBJIMBAET KOJMUECTBO MHBECTMLUMM B pPas3BUTME IPOOYyKTa.
Pearmpysa Ha OMHaAMMKY PBHKA, KOMIIaHUM ¥ OaHKM MHBECTUPYKT CpencTBa B
paspaboTKy crenymnmmx, foJjlee COBEPLIEHHBIX BepCUM OponykTa. ECAM PHHOK
IepexoIUT Ha BTOPYH CTaauio, TO MOXHO HE COMHEeBaThbCHd, YTO MHBECTMUMUM [OI
oaHHOe NIpenJIOXeHU HamoyTCcs (k coxalieHuwo, He o06sg3aTeJIbHO IJIsS Balley
KOMIIaHUM) . C OpyroM CTOPOHH, KakK Ob HM ObJIa TI'OTOBa K JaJibHeMIeMy IpOoTpeccy
TexHUUYecCcKas CUCTeMa Ha HYJIeBOM CTalIuM PBHKA, MaJloe KOJMUECTBO XeJjlallKxX B Hee
BKJIANEIBATH OyHEeT 3aMensiaTh €€ TeXHUUECKUM NpoTpeccC.

TakuM oOpasoM, MMEHHO KOMIIAHMA ABJIAEeTCHA TEeM NepeOaTOdYHEIM 3BEHOM, UYepes
KOTOpOEe NPOOYKTE M PBHKM BJIMUSOT opyr Ha I»Opyra. OHa Xe ¥ LUeJb UX
CKOOPIOMHMPOBAHHOT'O HOEMCTBUA.

[IcMxXoJormusi INOKyIlaTeJNsI Ha PHHKAaX pPasHBIX
YpPOBHEM

BaxHeMmmM (GakTOpPOM PEHKA ABJISETCSA [NICUXOJIOTMSA MNOKyNaTejs. B Mupe, 1TIe
Bas30BEHEe [NOTPEOHOCTM UYeJIOBEKAa YIOBJIETBOPEHE YyXe LOCTaTOYHO I[IOJIHO, MMEHHO
cooTBeTCTBHUE InponykKTa OCO3HAaHHEIM jZ8 HeOCO3HaHHEIM XeJIaHMAM HOTp@@MTeHH u
ofyciaBiaMBaeT yclex. J HeyIMBUTEJNbHO, UWTO IIOKyNaTeJM Ha PHHKax pPasHBEX
YPOBHEM NpPenCcTaBJiglT CcoO0O0M TPYyNNEl C Pa3HOM MOTMBaLMEN NOKYINKM U pPas3HHE
HenopaboTKM T'OTOBH MNPOWATH IIPOM3BONUTEJIO.

Ha HyJIeBOM ypOBHE pPHHKa IIpollaeTCcsa BCe, KpOMe BpaHbg M aJlYHOCTHM, Tak Kak
HYJIEBOV YPOBEHb IOBWXMM MHTEPECOM IIOJIb30BATEJIA CTATb YyTh JIM HE COaBTOPOM
pazpaboTumMka. DJHTY3MAaCTH 3apaHee IMpennojlarapnT, UYTO Bama paspaboTka [okKa
paboraeT IJOXO, ¥ ODoBponymwHO coobmaT BaM O HaMIeHHBX UMM HelopaboTkax.
HexoTopre HOpM STOM »OanyT pexoMeHmauuy, KOTOPLIE MHOTOa OBBAT OUeHb
IIOJIE 3HBEIMU . KCTaTM, HQO@XOHMMOCTB C yBaxXeHMreM BEICIIYIIMBaATb oaxe a6cyanme
IpelJIOXEHMS I10JIb30BaTeJIel Ha HYJIeBOM STalle PHHKAa fABJISeTCcs Heusz0exHOM IJ1aToM
3a MX CoIJlacue BaM I[IOMOUb.

Ha nmnepBoOM 5sTane peHKA [IOKyNaTeJNsaMM CTAHOBATCHA IO IOBYM OpUUYMHaM. Jis
IIEepPBEIX HOBOE INPenJIOXKEHMEe pellaeT XM3HEHHO BaxXHyWon NpodjieMy (2TO0 OOBYUHO Y
BOEHHBIX MJIM B MeIMLUMHEe) . BTopoM ciyualM ropasno 0oJjiee pacHpoCTpaHeHHHM. Takue
IIOKYyIIaTeJIM He TOJIBKO npmoépeTamT IIPOOYyKT Kak TaKOBOﬁ, IJId HUMX BaXHO OllylleHMe
SKCKJIO3MBHOCTM. IlpedocTaBjigsgd MM BO3MOXHOCTB CTaTb B JyeM-TO Jiydlle n
NPOTPEeCCHMBHEE OKPYyXaolMX, MNPOOYKT yXe »HOJkeH paboTaTb M BHIIOJHATH CBOI
byHKLMIO, HO eMy IOKa [IPOCTHAT, €CJM OH [IeJjlaeT 3TO HEeCOBEpPUEHHO U TpebyeT OT
NOTPeOuTeNnsa yCUIni.

C xakxkmm HacJaxneHueM OBIBIMUM Ipe3sngeHT KOMIIaHMM B CBOMX MeMyapax noumerT,
YTO OH OBLI IIEPBEIM, KTO BHEIPWUII Y cebs kakoe-TO PEBOJIKIMOHHOE HOBIECTBO M Kak

OHO BEIOBMHYJIO KOMIaHMBO BrHepen. O TOM Xe, CKOJBKO KPOBM €I'O COTPYIHMKAM
IIOHauaJly CTOMJIO STO TeNepb yXe BCeM I[IPMBHUHOE U XOPOUIO paboTawnuee
n3obpeTeHre, UCTOPMA OOBUHO yMajilumBaeT. JocTuIas DKCKJIO3MBHOCTM 3a CUeT

PEBOJIOLMOHMBALMM YyCTapeBWEeTro Ipoliecca, NOTpebuTesu MNepBOTO BTala BHOCAT CBOM
BKJIaIl B Iporpecc ofmecTBa.

Ijia npozmaBlla Ha PHEHKE IIepBOI'O 3Tala He ObBBaeT HEeTaTUBHOM MJIM NO3UTUBHOM
DKCKJIO3MBHOCTM . OnOHaxIpl MB JieTelu U3 EBpomnsl B AMEpMKY BMeCTe C IpOoIaBLOM
TOJIBKO UTO MNOABMBUIMXCS CUCTEM paclo3HaBaHMa TI'OJIoca, KOTOPBEE IIJIaHMPOBAJIOCh
YCTaHAaBJMBATL Ha CaMble OOpPOI'Me Mapky MamMH. TakMe CUCTEMBl [NO3BOJISIT BOOUTEJIIO
BMECTO TOI'O, UYTOOEl, HalpMMep, BKJKOYATb CHUIHAJ [IpaBoro IIOBOpPOTa, IOIpPOCTO
IPOM3HECTM KOMaHIY, M aBTOMOOMJIbE CaM BKJIOUMT CUITHAJ. Pa3TOBOPUBIIMCH BO BPEMS
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OOJITOT'O [oJieTa, MBI CIPOCHMIM y Hallero NONYyTUMKa, HACKOJIBKO XOopouwo paboTainT
3T CUCTeMHl. " A B2TO TIOKa HeBaxHOo, - OTBETUJI TOT. - Bemb noka OOJBUMHCTBO
IOoKyIaTeJsiey MallMH C TaKMMM CHUCTeMaMM CcaMM aBToMOOMIIeM YIpaBJIATb He OyIoyT.
BecTtr cTOJB OmOpOryH MauMHy OynmeT ux wobep, a oOHM OyOoyT CHUIETb Ha 3aIHeM
cumeHbe U OOCyXIaThb HOBMHKM TEeXHMKM. BoT kornma modep pewmT HOKyIaTb CBOM
Ford, B xoTopoM OyHmeT MIM He OyIeT YCTaHOBJIEHA MOS CMCTeMa, ToIZa OHa IOJIKHAa
OymeT CcTaTh HAIIEXHOM, KAakK aBTOMOOMJIILHHIM MaT'HUMTOPOH ceronHs."

Ha BTOpOM sTamne norpedburesigaMyM CTAaHOBATCS Te, KTO YBUIUT, UYTO MCIOJNb3YyS
HeKMM I[IpOOyKT, OHM IIOJIydalT HOBOe yIoOHOe CpencTBO nJjsa 0oJiee IIOJIHOM

peanu3auuM CBOeT'0 CTapor'o xXejaHudg. UYyBCTBO HOBUBHE He gBJISeTCS LeJlbio
nokynarensa-"BroposTanHuka" ,HO OHO ¥ He OTTajIKMBaeT TeXx, KTO XxXoTej Ow
pacuypmTs CBOM BO3MOXHOCTM M I€JjlaTb TO Xe, UYTO nejaj O u  0e3 3TOoTro
nponykTa, HO XyXe M B MeHbuMxX oObeMax. HoBoe Bcerzma BH3BBaeT nuckomMpoptT, mbO
IIPpUBHUKA - Bellb yOoOHasg. Ha BTOpoM 3Tale PHHKa OUCKOMOOPT OT HOBOI'O INPOIYyKTa
elme HnpomaeTcs, a BOT IIJIOXMe IoKa3aTenu ero padoTe - yXe HeT.

HanpuMep, 53JIeKTPOHHASA IIoUuTa MNPeXOoCTaBMjla BOBMOXHOCTL I[I€PEelUCHBATLCH U
oBmaTbCcsa, UTO JIOOM IeJjiajiy M JO Hee. HOo Temnepb CTaJIoO BO3MOXHEM IeJjlaTh 2TO

Boriee 30OEeKTUBHO:

CTajio BO3MOXHO IIOCJIaTh OIHO M TO Xe CcoofleHMe cpasy 10 LeJIOMy CIMUCKY,
He TpaTd BpeMeHM Ha IOyOJaMpoBaHME

CTajio BO3MOXHEIM NIPakTUUECKM MI'HOBEHHO M NOUTHK OEeCIlJIaTHO CBSA3EBATHCA C
ampecaTaMM BO BCEM MHUpe

CTajio BO3MOXHEIM He OTBJIEKATh dYeJIOBekKa 3BOHKOM BO BpeMsa, ynobHoe Tebe, a
IIOCJIaTk eMy coofleHMre, KOTOpOoe OH OTKpoeT, Korma OynmeT yIobHO emy.

BoJslpMIMHCTRO Xxe [IoJIb30BaTeJIeNn Ipy 9TOM BOCIPMHMMAJIM TOT @aKT, uyTO Hanoo
Hay4YuTbCH IOJIb30BAThLCH HOBEIM MHCTPYMEHTOM - lHTepHeTOM, Kak BIIOJIHE
IpUeMIIeEMy0 IJIaTy 3a OOCTYI K IOaHHEM IpeMMylleCTBaM.

Ha TpeTbeM DBTale pPBHKa [NICUMXOJIOTMA MHNOKYINKM KaKOI'O-TO HNpoOykKTa -
OMCKOMPOPT OT ero OTCyTCTBUA. [IpoOykT yXe HOOJKeH OBTb OPMEHTUMPOBAH Ha
IPUBEYKY, & BCe TpebOBaHMA K €r0 HOTPeOMTEeJ0 OOJIXHE OHTb CBEeOEeHH K MUHMMYMY .
Bce npomsBOOHEE CJOBa "HOBM3HA" XopomM B PEeKJIAMHEIX JIO3yHI'ax, HO HMKakOM
HOBM3HB, BMUIHOM INIOJIL30BAaTEJO, "TpeTbesTaNHHMN" PHHOK He JI0OUT.

Hanpumep, B HaHuM uUMOPBE KHOINOUYHOTO TeJjlehOHAa PacCIOJIOXEHE He TakK, KaK B
AvMepuke mam I'epMaHum. llosTomy, korzma B HaHuio npuuim OoJjiee peumeBble TeJe@OHH
MHOCTPAHHOTO MNPOM3BOLCTBA, INaTyaHe MX INOYTM He I[okynaam. [JJlelo B TOM, YTO
JIIOOV  OPMBHEKAKT K PUCYHKY IOBMXEHMA Iajiblla Npu Habope HoMepa. VM mmuckomMpopT OT
HENPMBHYHOTO PMUCYHKa OKasaJiCa Jaxe BaxHee, uYeM HeOoJibllas pasHUlLA B lieHe.

3amauy pPHHKOB PaBHEX yPOBHEM

SIBIgeTCs JIM PHEHOK abCcTpakKlMuel, OPUIMCHBaTL KOTOPOM KOHKPETHBE 3amauy He
uMeeT CMelcJia? HeT, PBIHKM €CThb HEUTO BIIOJIHE peaJlbHOEe, M 3Ta PeaJIbHOCTb UYETKO
OCO3HaeT, dYero OHa xXOodeT Ha KaxXIoM »3Tale Cceoero pa3Butua. Kak Obl HU
KOHKYPMPOBAaJM KOMIaHMM Ha TOM MWJIM MHOM PBHKE, HO OHM TeM He MeHee
obbeIMHAKTCA B ObopMJieHHHBE (QOopMaM30BAaHHEIE) MHIOYCTPMAJIbHEIE COI3Bl, WJM, HEe
obopmMiiss CBOMX CBg3el, IOoOMBalTCHA COBMECTHHX liejiey, uiu OoplonTcd C  OofWuMHU
BparaMm. BCIOMHUTe, HalpuMmep, HedpTaHOoe JoOOmM B npaBuresgscTBe CIA. 3TO
CTaBJICHHUKM MHOYCTPMUM, XOTS, KOHEUHO, MUHIOYCTPHUI peajiM3yeT CBOM 3alaulu depes
KOHKPETHHE KOMIIaHMM. J @maxe HeBaXHO, OTHalT JM cebe KOHKPETHHE KOMIAHUM B
3TOM OTUEeT, XOTA OOBYHO OTHalnT. YeTKoe OCO3HaHMEe eIMHCTBa TpebyeTcsa He IOJd
Bcex QopM KOONEPpaTMBHOI'O IHOBeneHud. HanpuMmep, KOJIJIEKTMBHAasS I[aHMKa €CTb
ABJIEHME SBHO KOOIIepaTMBHOE U HEOCO3HAaHHOEe.

Ha HyJeBOM B3Tamne 3alada pPHEHKa - [NPMBJIeYb BHMMAaHMe Oynymmx norpeburesneint
K IOSBJIEHMIO M CYHECTBOBAHMIO HOBOTO KJjlacCa [NPONyKTOB.

Ha nepBoM »Tane pHHKa OH IHOOJIXEH
co3maTh 0asz’0ByKl I'pyNIly HOTpeOuTenel
BHpaGOTaTb B O@meCTBe HEKOTOPYK INPUBEUYKY K CBOUMM IIPENJIOXEHMAM.
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Ha BTOpOM »Talle PHHOK IOJIXEH
BEIPACTM B MEXIYHapPOIHEI
YCTaHOBUTL Ha cebs Monoy

Ha TpeTbeM 53Tamne PHHOK IBTaETCH
IpelOoTBPaTUTh [NOABJIEHME KOHKYPUPYOUMX PBHKOB
HaMTM BCE HOBEE HMUIINM.

Ha dyeTBepTOM »Tale PHHOK CTPEMUTCSH

3aMeJIMTh OTTOK HNOTpebuTresnen

HAMTU YCTOWUMBEIE HUIM

3aMeIMTh NPOTPECC PacTyllero KOHKYPMPYOILEIO PHEHKA

MHTepeCHO, UTO IIOHVMMAaHME IIPVMBEIOSHHEIX OO BEKTUMBHBIX SaKOHOMepHOCTeﬁ PEIHKAa
cokpamaeT Maccy JIMYHOCTHOTO pasIpaxeHusa K OeVCTBUAM Tex WU MIHBIX
pykoBoOouTeJsiey KoMHOaHmyM. OHO HNPMHOCHUT MNOHMMAaHME TOTO, HYTO ecam OB 3TOT
KOHKPETHEI 4YeJIOBeK M He NPpMYMHMII OB Bpena BbaleMy OM3HeCy, TO €TI0 PHEHOK
mejermupoBajyl Ob 3Ty Xe& MMCCHMIO KakoMy-TO IOpPpyI'OMy CBOeMy npencTaBuTesio. OH He
HeromAay, a NPpOCTO dYeJIOBeK, OKas3aBIMMCA CeroOgHA C BaMM IO Pas3HEIE CTOPOHH
Oapprkal. HemapoM CTOJIB PAaCHPOCTPAHEHHOM B AMepuUKe dABJAETCHA BBOAOHadA dpasa
"HYYero JIMYHOTO, ..." (nothing personal, ...).

QBOJIIOHMH HWHBECTHULIMOHHOI'O IIPOeKTAa B
LjeJioM.

[lepcniekTHBHEIE M OOpPEeUYEeHHHe MNPOEKTH.

EXeOHeBHO THCSAYM OW3HEC-aHAJUTUKOB PACCMATPUBAKLT HECKOHYAEMEI MOTOK
6V[3H6C—H.HaHOB, OLl€eHMBaAda WMX INEePCIIEKTMBHOCTD. OHM DJAaIT TEXHUKO—OKOHOMMUECKOE
oBocHOBaHME TOTO, [OYEeMy OIMH NPOEeKT IIepPCIeKTMBEH, a Ipyrok HeT. Becemys ¢
TEeXHUYECKUMMY BKCIepTaMy B MHIOYCTPUM, SBHAKOMSACH C KOJUIEKTMBOM, M3ydas pasMep
PEIHKa, OHUM XeJIalT BUIOETH IIPOEKTEI, BCE IapaMeTphHl KOTOPEIX MaKCVMMaJIBHO XOpolHM.

Y meMICTBUTEJIbHO, MHTYUTUBHO KaXeTCs, UYTO eCJIM M TexXHuUeckasd pazpadborTka
IpexpacHas, ¥ KOMaHIa, B pPyKM KOTOpPOM OHa I[olaja, xXopouwas, Ja elle u
HOKyHaTeJ'[ef/l BEeChb MMP, TO TakKad MHBECTHULIMMA HEMMHYEMO OOJIXHAa IIPMHECTNM YyCIIeX.
Hy a To, CKOJb yxXacamole BECOKUM NPOLEHT MHBECTULUNM NPOBaJIMBaeTCsa, aHAJIUTUKU
O0OBACHAKT omMbKaMM MeHEeIXepoB, KOTOPhBE CBOMMM HENPABUJIBHBEIMM HOEMCTBUIMU
IoTyOuJIM TaKoe BEepHOe IeJio.

OnHako ™3 I[IPMBEIEHHOTI'O BHIle B HNaHHOM TIJjaee aHaJlusa cJenyeT, dYTo
IIOBCEMECTHO INPakKTUKYEeMEIM CeTOOHS MHBECTULMOHHHM M OM3HeC-aHalu3 CcTpanaeT
NPUMHUMUIIMAJIBHEIM HEeIOCTATKOM: OH He Yy4UMTHIBAeT, B KAaKOM Mepe NPOOYyKT, KOMIAHUSA
M PBIHOK COYeTalnTCd OpYyID C OpyroM. IO OTOEJIBHOCTM KaXOHM M3 3TUX KOMIIOHEHTOB
MOXeT OBITH IPEeKpaceH, HO BOT MX e€IMHOE lieJioe HalloOMMHaeT »SKOCUCTeMy, IIe
bropy TPONMYECKMX JIeCOB BHCAIMIM Ha OapxXaHB NYCTHHM M 3aCeJaujiM 5BTO BCe
TIOJIeHAMM. VM Kak BH TYyT HM CcTapauTechb oTobpaThb U JIMAHB IO3eJleHee, U IIeCKU

IIOCHIIyYee, U TIJIEHEeM I[I03I0pOoBee — BTa »KocucTeMa normdHeT. VM BMHOBAT TYT
BymeT He MeHeIXep-CaIoBHMK, B pPyKax KOTOPOTO OHAa He BBDXMJA, a TOT, KTO
M3Ha4YaJIbHO Tak "xopowo" »KOCHCTEMYy OpOoIOyMall, IOEeMCTBUTEJILHO CcOOpakB B Hee BCe
Jydiee .

A KaK OLEHMBAETCs [NEePCIeKTMBHOCTB NPOeKTa IO MeToamke K3A, mMCHnoib3yeMoM
MexIOyHapoOHEIM NHCTUTYTOM TeXHUKO-3KOHOMUUECKOT O ObocHOBaHUA (MUT30) ?
CorJjtacHO K9A, Ha nepeoM 3Tane aHadmMsa HeoOXOIMMO He TOJIBKO OLEeHMTH
TEeXHUYECKMEe IOOCTOMHCTBA INPOOYKTa, KOJIJIEKTMB M PECYypPChH KOMIaHMM, pa3Mep pPHHKAa
C er0o OMHaMMKOM, HO W OHOpenesiMThE SBOJOLMOHHYK CTaOuilo Pas3BUTHUA KaXOOI'O M3
5TMX KOMIIOHEHTOB. Ha BTOpoM sTamne mMepmeecs COodYeTaHue SBOJIOLMOHHEIX YPOBHEM
pasBuTHSa OPOOYKTa, KOMIAHMM M PEHKA CPaBHMBAETCS C paspaboranHoy MUATS0
MaTpuien paspenmeHHbx codyeTaHmy. Eciau  OosyumBHmIasCS — KOMOMHALMS  SIBJISIETCS
paspeneHHoM, IPOEKT MOXET CTaTh yCHEeHHEM. Ecijm Hepas3pelmeHHOM), NPOeKT obpedeH
MBHaAYaJIbHO B CHJIy SBOJIOIMOHHOMN HECOBMECTMUMOCTHM KJIOUEBEX KOMIIOHEHTOB.
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[IoCMOTPMM Ha PUCYHOK 6. I[lo TpeM ocsaM Tpabmka ME OTJIOXMIIM YETHPE YPOBHSA
PasBUTUA TEXHUUECKOM CUCTEMEBl, TPM YPOBHS PasBUTMUA KOMIAHMM UM NATb YPOBHEM
pPa3BUTUS pPHHKA. [IOJYy4YMJIOCH NPOCTPAHCTBO U3 WEeCTUIeCATM KyOukor. OTMeTUM B
3TOM IPOCTPaHCTBE KyOuUKM, COOTBETCTBRYyKIME pa3pelle HHEM 3BOJIOLMOHHEM
coueTaHuaM. g YCPEeIOHEHHOM CHUTyaluuM HUX oKaxeTcsa Bcero 15, uTo cocTaBiseT
JIVIIb YeTBEePThb BCEX MMEOIMXCS BapMaHTOB. JTO O3HAadaeT, 4YTO He nposensa K3A, a
npomoJrkas BCJENyl CcoO3IDaBaTh CoOUeTaHMsS MIOeaJIbHEIX [IPOOYKTOB, KOMIAHUNM U
PHHKOB, BB MMEETEe BEpPOSATHOCTbL ychnexa Jumb 25%. U 3TO IOpM yCJOBMM, UYTO KaxXIHI
M3 TIIOTEHUMAJIbHO BHMUIPHIIHEIX [IPOEKTOB cpaboTaeT, Kak 3adyMaHO, a He NoTrubHeT
IO IYyTUM OT HeMCTBUTEJIbHO-Taky OWMOOK MEHEeIXEepPOB.

Fig. 6 Product/Service - Company - Market
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‘Ci 2001 Feasibility Study Insti

Kcrarn, K3A NOpPpUMBOOMUT K MHTEPECHOMY BHBOOY 00 »3d0bexTuBHOCTM paboTH
MeHeIxepoB. OKasbHBaeTCsd, UYTO ecJu OM3HeC-CHUCTeMa HeNpaBUJILHO CIJIaHMpOBaHa U
HaxXOoOMTCS B ONOHOM M3 3alpelleHHBX II0JIOXEeHUM, TO ueM B20beKTMBHEEe KaXIbM
MeHemxep OyIeT BHIIOJHATHL CBOI KOHKPETHYK 3alaudy, TeM ObCTpee BCe pPyXHeT.
Benr peaslbHO, T'OBOpPSA A3BIKOM MeXaHMKM, OHM paboranT "Ha pas3peB", Kak Jjowanu,
3anpaXeHHBle B OINHY TeJleT'y, HO C Pas3HEX CTOPOH. M eIMHCTBEHHOM OUWMOKOM 3TUX
MEHEIXEPOB (KOTOpPEIX B KOHIIEe KOHIOB BO BCeM OOBMHAT) OvIO0 TO, YyTO OHU
M3HAYAJIbBHO B34JIMCb 3a HEBEPHO CIIJIAHMPOBAHHEIY [IPOEKT.

Tenepp noBaBuM (QaKTOP BPEMEeHM, He OTPaXeHHBIM Ha »OaHHOM pPHUCYHKe.
Hanpumep TO, YTO B IOMHaMMKE BTOPOTO 3Talla PEHKA KOMIAHMM BTOPOTO YPOBHSHA
IIOCTENEHHO YCTYNAT MeCTO KOMIaHMAM TPEThbero ypOBHSA. OTO TaKxe NPpMBeIeT K
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COKpPalleHMI KOJIMYeCTBa 3eJIEHBIX KJIETOYEK Ha I‘pa@)VIKe B KakKnue—-T0 KOHKPETHEIE
MOMEHTEI BPEMEHU.

BoJiee TOT'O, CTaATUCTUYUECKM I[POeKTH, OCHOBAaHHEE Ha pa3paboTke "
IPOM3BOICTBE TEXHUUECKUX CUCTEM UETBEPTOTO YPOBHS, MNpemjlaralTCs MHBeCTOpaM
pexe, uYeM OCHOBAaHHEE, HaIpMMep, Ha MCIOJL30BaHMUM [IPOOYKTOB I[IEPBOTO WM
BTOPOIT'O YPOBHA. HpOCTO JIIoOM 10 TEM WMJIM MHEBEIM IIPMYVMHAaM pexe UMX NpUOyMBIBAKT . A
3HAUUT, TPU pPas3pPelleHHHX kyOMka, KOTOPEE OHM NPMHOCHAT Ha I'paduk, B peaJibHOMU
XM3HM OOOABJISIT K BO3MOXHOCTU CJIydaMHOTO ycrexa 6e3 KOA He 5%, a MeHble.

VI 2TO eme B YCPEeOHEHHOMW cuTyaummu, 0e3 yueTa COCTOSHUS DSKOHOMMKM Ha
KOHKPETHHEI MOMEHT. BoJjiee @eTaJlbHHEM aHajiM3 I[OKas3hBaeT, UYTO B pPas3JIMUHBEE
nepmomﬂ COCTOAHMA 3SKOHOMUKU BHyTpI/I O,J:[HOI;I CTpaHbI, Kak TO : QKOHOMI/IquKI/HZ 6yM
(expansion), 3aCcTOM (stagnation), wunu peueccus (recession) - MHBECTOPH U
PHHOK I[PEeMMYHIEeCTBEHHO OTIalT IpellodTeHrue TeM WIIN MHEBEIM  [O3MLMAM U3
pPas3peleHHEx ¥ OTMEUeHHEX Ha I[puBeleHHOM Tpadmke. DIDTo oO3HayaeT, UYTO OJg
paBme HepMO,I[OB COCTOAdHUA SKOHOMMKM I‘pa@)V[KI/I paspemeHme SBOJIOLIMOHHEBEIX
coueTaHMM Takxe OYyOYyT pPa3JIMUHBIMMU.

Tax 4uTO Xe 4dABJjgeTcd pesyJabTaToM K3A? IlpenckasaHMe MHBECTULMOHHOTO U
fusHec-ycnexa? Hu B xoeM ciaydae! KBA He KOHKypMPYeT C TIamalJikaMu, OH HejaeT

TaZaHMe HEeHYXHEM B CUTyaluMax, KoI'Ia MOXHO BBUMCIMTL Heu30exHHM IIpoBaJl.
OTcekxas NIPOEKTH, ODOPEeUeHHEE B CUJIy HENPaBMJIBHOT'O SBOJIOLUMOHHOTO COUETaHMUSI UX
COCTaBHHEIX uYacTen (a Takux OOJBUMHCTBO), KSA rmoBmIIaEeT BEPOATHOCTB ycClexa
MHBECTOPOB, MeHeIXepoB M OMBHECMEHOB 3a CcdYeT TOI'0, dYTO OCTaBJigeT UM
HEMHOTOUMCJIEHHBIE TOHHEJIM, a He CIJIOWHBE TYIMKM. HO OCTYyNMTBCS MOXHO U B
TOHHEJIE.

K3A okasmpBaeTCcd TaK Xe I[IoJIe3eH U IJIAd [NPOEeKTOB, KOTOPHE yXe HadaTH U
nomnajm B OHOHO M3 3BalpelleHHHX I[OJIOXKEHUM B NIPOCTPaHCTBE 3BOJIOLMOHHBIX
COCTOSIHUM . J:I;eno B TOM, 4YTO IIPAKTUYECKNM M3 KaXgoro TaKOI'O COCTOAHMA MOXHO
IeperTy Ha TPaEeKTOPMI IEePCHeKTUBHEIX [IO3MLMUM, MCIOJb3ysa KOHKPETHEE IIPMEMH.
PaccMmoTpuMm npmumMmep.

HecxoJbKO JeT Haszan K HaMm nge)ZsiingeZi VMHBECTOPELL nus MaJIEHBKOT'O
MHBECTULUMOHHOTO QoHma. OHM pacckasz3ajyM HaM, UYTO HeIaBHO BJIOXMJIM I[IE€PBHE IIapy
MUJIIMOHOB  HOOJIJIAPOB B CO3JaHye HOBOTO THIa MOTOPOB. BHYTPM BTMX MOTOPOB
KMCJIOPOO ¥ BOHOPOI, coIepxaummecsa B BO3dyxe, OyOyT pearupoBaTb Mexnay cobo,
BBHIOEJIAS oSHeprui. Ha D3TOoM-TO 3HepI'uM aBToMoOMJIL M OyneT exaTb. IIpocTo
BOIJIOWEHME MEUTH UeJIoBeueCTBa: BMeCcTO OeH3MHa — BO3OYyX, BMECTO BEIXJIOIIHBIX
rasoB- Boma. Komanpma, paboTawnmas Hal OPOEKTOM, CcocTosaja M3 18 MOJIonOHX,
TaJIaHTJIMBEIX U YBJIEUEHHEIX YYEeHHX, MWHXEHEepPOB U MeHeIXepoB. Bce oHU Obuin
BBEIIYCKHUKAMM JIyUlMX YHUBEPCUTETOB. PHHOK Xe OBJI OUueBUIEH — Mbl BCe €3IOMM Ha
aBTOMODOUINIAX. Kyma yx OoJbme?

UroBel moBecTu paszpaboTky OO [NOpelnpoM3BOICTBEHHOTO pydexa, KOMIAaHUSI
npocmjla y MHBECTOPOB eume 8 MMJIJIMOHOB HOJIJIApPOB. He coMHeBaschb B TOM, UYTO BCe
brHaHCHMpPOBaHME B Takoe MHOTooOOelaplee Oejio OHM OCYWECTBST CaMM, MHBECTOPH U3
sToro GoHma, TeM He MeHee, peumau OOCYOMTbH C HaMM CBOE yXe [NOITOTOBJIEHHOE
pemweHue. Crayuaym okasaJics CTOJIb OUYEeBMIHEIM, UYTO HaM Oaxe He I[IPpMUIJIOCH
npuUrJjamaTsk 3KCIEPTOB IO MOTOPAaM, JSHEPIUM M aBTOMOOMIILHOMY PHBIHKY .

[IpennosoxmM, BCe IOEMCTBUTEJIBHO TakK NPeKpacHO, KakK 3BY4YMT, - CKas3ajyM M
MHBECTOpPaM. - JaBalTe Tenepb NOCMOTPMM, C 4YeM MH MMeeM OeJiO. Ball HOBHIM MOTOP
- DBTO TexHuYecKas CucTeMa [NepBOTI'0 YPOBHA. KoMOaHMA ABISEeTCS KOMIAHUEN
BTOPOI'O ypoOBHA. IlpekpacHOe coueTaHMe. HO BOT PEIHOK — 3TO PHHOK TPETBEIO
YPOBHA. J Hedero paloBaThbCA €U0 I'MIaHTCKOMY pasMepy: Balla KOMIaHMA He MMEET
HMKAaKMX WMAaHCOB OTHATbE ero Yy "TpeTbesTanHHX" TI'MITAaHTOB. IlOJIOXEeHME OAHHOM
MHBECTMLUM B [POCTPAHCTBE DSBOJIDLUMOHHEIX COYeTaHUM OTMedueHO Ha PUCYyHKe 6
KpPacCHBM KBaJpaTMKOM. ITO 3alpelleHHOe COoYeTaHMe MNPEKPACHBIX MO OTHOEJbHOCTHU
KOMINOHEeHTOB. OHO He NEepPCIeKTMBHO.

UTo xe HaM JeJjlaTb? — CIPOCUJIM PACCTPOEHHHE MHBECTOPHI. — Bl cumTaere,
4YTO Halla NepBas MHBeCTMLMA oOOpedeHa? KOHedWHO Xe HeT, - OTBETMJM MH. — BEH
chesylaiyM IHNPeKpPpacHYKn MHBECTMLMIO, HO YTOOE OHa NpMHecCsa NpMOBIbL, BaM TpebyeTcsa
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IIOMEHATDHb naaneﬁmym cTrpaTermo. BmecTOo TOTO, UTOORBL CcaMIM VMHBECTMPOBATDH BCIO

TpebyeMyn CyMMY, BJIOXMUTE JIMIIb dYacCcTb C TeM, yTOOBl OCTajibHOEe »noBaBul
VMHBECTUUMOHHEM (QOHI KaKoM-HMOynb "TpeTbesTanHoM" aBTOMOOMIIBHOM KOMIIAHUM.
Torma BBl ©IOCTaBMUTe Bally "BTOpOXTaNHYyHO" KOMIAHMIO B I[IOJIOXEHME HOOYepHEeIO

bdunmania. Korma nponykKT OynoeT TexXHMYeCKM IOBeIeH OO BTOpOIro YPOBHHA, bmnman
yXe He »JoJlkeH OyIeT caM pellaTh HEeNOCUJIBHYI 3alady 10 BEBOIY €TI0 Ha PHHOK.
9T0 cpneynaeT "TpeTbesTanHEM" aBTOMOOMIJIBHEI I'MT'aHT-MHBeCTOp. Kak cumraer
ceronHsa NpMIleIUMM K HaM TOIIa MHBECTULUMOHHHM QOHI, NPenJIOXEHHOe peleHMe OBLJIO
HamboJiee NpPaBUJIbBHEM.

Crienysa 10 IIyTH pasBUTUA MHOI'MX HallMX IpenumecTBEeHHVMKOB, CHadaljla, Kor'zga
MBI TOJIBKO OTKPEBELIIN 3axoHEl K3A, MBI XorTenmn JINIIb MCIIOJIBE30BATE 3TO Jawpuee

IpeuMylleCTBO SBHAaHME B CBOEM KOHKYPEHTHOM OopbOe Ha peHHKe. HO Tenepb HaM
Xo4yeTcsa BEPUTH, uTo co BpeMeHeM KOA cTaHeT TakoMm @ Xxe OBOUEeNnPUHATON
MeTOOOJIOTMEN MHBECTMLMOHHOTO M OM3HeCc—-aHalmMs3a, Kak U KjlacCuueCKUe MeTOIH

drMHaHCOBOI'O aHaiM3a. V BalMaTh Balld MHBECTMLUM U IIPOEKTH ME PEeKOMEHIyeM,
npuMeHsass KBSA B codueTaHMM C KJIACCHMYECKMMM METOIaMM aHajaM3a OTOOPaHHEX U
oBHamexuBallUxX OM3HEeC-INpPenJIOXeHUN .

[loueMy aHanmsz "KBaHTOBBM'"?

HasBaHue KBaHTOBO JKOHOMMUECKMM AHAJNM3, HaBEPHOE, HEBHUI'PHIIHO C TOUYKU
3peHMsa MapkeTuHIra ¥ PR. Jliomel ©0e3 MHXEHEPHOT'O MJIM €eCTECTBEHHOHAY4YHOTO
obpa30BaHMsa OHO OTHNyI'MBaeT "3ayMHOCTbK". A JioOel C TakuM oOpas30BaHMEM OHO
HacTopaxuBaeT IIPeTeHLUMO3HOCTh: "BEl UWTO, HaMekaeTe, UYTO U3 Ballel MOIeJHu
IIOJIyUMTCS ele OIOHa aToMHad tomba?". Ho HaspaHMe 3TO OBJIO NPMIOYMaHO He HaMM,
ero Inaju Halley MeTOIOJIOTMM Te M3 HallMxX CayllaTejiel, KOTOphe NOpexie, YeM
nonacTs Ha Wall Street, Ovuv mau QmuBMKAMM, WM MaTeMaTUKaMM. A TakMxX MHOTO,
M [ODTOMYy MBI Iaxe He 3HaeM, KTO MMEHHO I[I€PBHM IPelJIOXMJI HasBaHue KOA.

[lpMBeneHHOE HMWXe [OSCHeHMe He 00sa3aTeJIbHO NOJid [NOHMMaHMS BCeM KHUIM, U
MBI PEeKOMeHOyeM JIOaM, COBCeM He OpoxomusBumMMm OU3UKY, cpasy IepeuTu K
clenyoueMy pas3neny.

Ham xe KkaxeTcsa, 4YTO Has3BaHme KOA oTpaxaeT HEKOTOPYK aHAaJIOTMI Mexny
NpenjioXeHHOM HaMM MeTOHoJIoTMeM Ou3Hec-aHaJlM3a M KBAHTOBOM (QUBMUKOM.
CocToaHMe YaCTMLB MOXET OBITH ONMCAHO KaK COdYeTaHMEe KBAaHTOBHX YMCeJI.

CocTosHMe OmM3HECa - COUYeTaHMe DBOJIOLUMOHHEIX STAallOB €I'0 KOMIOHEHTOB.
Eciu dYacTuua MOXeT CTabuibHO HaXOIMTHCS Ha OIHOM M3 pPa3pelleHHBX
SHEPTeTUMYEeCKUX YPOBHEM, TO ¥ OMBHEC-IPOEeKT MIOOJDKEeH IonajlaTb B OIOHO U3

paapemeHme COCTOF[HI/[ﬁI C HpaBV[.HbeIM coyeTaHueM STalioB paSBMTI/IF[ BCeX ero
JacTen.

Kax cCcymecTBYWOT 3allpelleHHHEe »2Hepl'eTUUeCKMe COCTOSHMS IOJId YacTMLE, Tak
CYWECTBYIT M 3alpelleHHEE 3BOJIOLUMOHHEIE COoUueTaHusa njs OmM3Heca.

s mepexoma C OOHOT'O DHEPIETUUECKOTO YPOBHS Ha OPYI'OM dYacTulla IOJDKHA
IIOTJIOTUTL BHepIMb. Bu3Hec xe 1OJd Iepexoma M3 OHNHOI'O COCTOSHMS B Opyroe
IOOJIKEH IMOTJIOTUTL MHBECTULMII.

M Ta, u gpyras METOIOJIOTMS IalnT BO3BMOXHOCTBH MIPOTHO3A.

Pasywmeercsd, aHaJormMa He INOoJIHad. BO-NEepBHX, OUCKPETHHE KBAHTOBHE YPOBHU
- dmsBUUeckasa pealJIbHOCTb, a NOoIOpa3deJjieHMe 3STAlOB 3BOJIOLMM Ha OUCKPETHHE 3Tallb
- He OoJilee uUeM onmMcaTeJsbHHM npuem. Xora u Maxc IlnaHk, NPEenJIOKUBUIKI MO
KBAHTOBaHMSA, OTHOCHJICA K HeM Kak K He 0oJilee UueM MaTeMaTUUeCKOMY I[IpUeMy, He
uMemnimeMy omanudecKoro CMBICIA .

BO-BTOPHIX, CHUTyauusa Cc OM3HECOM MHOI'O XyXe, YeM C dYacTuuey. YacTula He
MOXEeT IIOoNacThb B 3allpelleHHOEe COCTOSHMEe, He IoNyckaeMoe BaKOHaMM KBAaHTOBOU
MeXaHUKM. VI He NOTOMy, YTO OHa OO0 3TOM 3HaeT, a NOTOMYy UTO 5TO Obusuuecku
HEeBO3MOXHO. Odusmueckmux xe OapbepoB, KOTOpee OB NPpenoTBPAaTWUIIM I[IOoIagaHMue
Ou3Heca B 3alpelleHHOe C TOoukM 3peHma KOA cocTodaHMe, He cylecTByeT. BusHec,
OKaXMCh OH B 3alpelleHHOM IIOJIOXEHUM C TOUKM 3BPEeHUS COUeTaHUSI DSBOJIOLMOHHBIX
YPOBHEM, OPOTOpUT. M TpebylTCHa CTPOTMe LeJiIeHallpaBJIEHHEE INeMCTBMUA 10 [IepeBOony
OaHHOTO OM3Heca B pas3pelleHHOe CcocTosaHMe. CaMo 3TO He NPOMBOMIET.
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HoBrIif SIBBIK OMBHEC-OIIMCAaHMUS

UeM BHIIE YPOBEHb LUMBMIMB3OBAHHOCTM OTIAEJBHOI'O YeJIOBEKa MJIM COoOoflWecTBa,
TeM OOJIBUYI POJIb B NPMHATUM MM PeUIeHUM MI'paeT HEe TOJIbKO €TI0 JIMYHBIM OIET, HO
M ONHT €r0 NpellleCTBEeHHMKOB. Hapomsl pa3BUTEIX CTPaH HAaydMIMCh OQUMKCHMPOBATH U
rnepenmaeaThb YPOKM, WMI3BJICUESHHEIE MMM nus TeX WMJIM MHBIX CI/[TyaLLMVI, a IOMuKapsaM BCe
BpeMda nOpuxonmurca '"'msobpeTaTh Bejocunen" . KyneTypa Hapoma BO MHOI'OM
oByCcJIOBJIeEHa TeM, KaK fA3BK 3TOTO HapoZa MNO3BOJIAET ONMCEBATh NPOMCXOOAlee.

To xe OTHOCMUTCA U K [IPOPEeCCHMOHAJIbHOM IOeSaTeJIbHOCTU. [IpMHaAOJIEXHOCTE K
KakoM-ynubo npodeccum B OOJBIWOM CTeNeHM U €CTb BO3MOXHOCTL IIOJIb30BATbLCH
NpeneoymyM OIBITOM TaKMxX Xe npobeccmoHasoB, Kak TH caM, a He u300peTaThb

KaXIOBM pa3 KoJjeco. Korma Bpaum MM OPUCTHE I'OBOPAT Ha NPOOECCHMOHAJIbBHEIE TEMH,
X PasToBOpP XapakTepu3lyeTcd He TOJIbKO CIeUM@UKOV TeMel, HO UM NpodeCCHOHAJIbHEM
a3bBKOM. lIporpecc mx npodeccuy HadajiCad MMEHHO IIOCJie TOoTo M Bjaromaps ToMy,
UTO Yy HUMX MNOABUJIICHA NPOodeCCUMOHAJIbHEIN SA3BIK.

Cymure camu. OXOMH Bpad paccCkasbHBaeT OPYyIOMYy, UYTO MAlMEHT C TaCTPUTOM U
TUIIEPTOHMEN XOPOWO MNPOpearupoBajl Ha HOBOE JIeKapCTBO, a C TaCTPUTOM M aCTMOM
- [JIOXO. BTOpoM Bpau cpasy [IOHMMAET, 4YTO 3aBTpa Xe MUcTepy PKOHCOHY OH 3TO
JIEKAPCTBO BHOMIET, a MUcCTepy CMMUTYy - HM B KOeM cjydae. 3aMeTbTe, IEepBHM Bpad
IoajJl BTOPOMY KOHKPETHHE PEeKOMEeHIalMy, OCHOBAHHHE HAa CBOEM OIHTE, COBEPIEHHO
He 3Hasg HM O CYWEeCTBOBaHMM MMcCTepa JPKOHCOHAa, HM MmucTepa Cmmra. M 3TO CTaJo
BOBMOXHEIM IIOTOMY, YUTO Yy HMX €CTb S3BEK, [IO03BOJIAOMWNUN OEIUTLCS OIBITOM.

A y OuU3HeC-aHaJIMTMKOB TaKOTO A3HKa IOKa He Oweio. He mnoToMy, YTO UM
Hedero Ipyr IOpyTry pacckasaTb (KOJIMYECTBO OMBHEC—XYyPHAJOB IOOKa3bBBaET
obpaTHoe) . W He T@mOTOMYy, HYWTO MM B3TO He HYXHO (CylleCcTBOBaHME IIOCTOSHHO
NONOJIHAKILETOCA OMB3HEC—-CJIeHTa CBUIETEJbCTBYET O HeOOXOIOMMOCTM SA3HKa M XeJaHUU
Bus3Hec—-coobmecTBa MM II0OJIB30BaTbCA) . A IOTOMYy, UYTO mOJda BO3HUKHOBEHUSA
[IOJIHOMACWTAaObHOTO NPOoPeCCHMOHAJIBHOTO fA3EKa TpebyeTcda BCECTOPOHHAHA KOHLEMNLUMA
MNOHMMaHMsA TOTO, UYWTO MNPOMCXOIMT. lIpopeccHMOHaNbHBEI A3EK NOABJIAETCHA Ha 0Oase
5TOM OCMBEICJIAKIEN KOHLENUMM M He MOXET BO3HMKHYThH OO MM 0e3 Hee. Mel QOyMmaew,
uTo KSOA m 4aBjafgeTCcda TOM HapaguIMOM, Ha OCHOBE KOTOPOM BO3MOXHO CO3IaHUE
HOBOI'O OMB3HEC-A3BIKA.

llenouk oOnIMCaHMUSI KOMIIAHUMN

O603HauUMM MNPOOYKTH, HAXONAWMECsS Ha YeTHpPexX YPOBHAX Pa3BUTUS TEXHUUECKUX
cucrewM, kak TS1, TS2, TS3 um TS4, KOMIIaHVM YPOBHEM C IIepBOI'0O IIO TPeTul Kak
Cl, C2 m C3 u peIHKM NATM ypoBHeM kax MO, M1, M2, M3 m M4. Torma, Joboe
IPOMU3BOIOCTBO BHE BaBUCUMOCTM OT TOI'O, UYTO MMEHHO OHO BHIIYyCKaeT, MOXeT OHTb
ONMCAaHO LIeIOUKOM, B KOTOPOM IIepPBHIM 3BeHOM OyHeT CMMBOJI, COOTBEeTCTBYUUN
YPOBHI MNPONYKTAa, BTOPEIM BBEHOM — CMMBOJI [IPOM3BOIAMWEN KOMIAHUM, U TPETbUM -—
CUMBOJI YPOBHsS PEBHKAa. Eciau TpebyeTcs, MOXHO M Jajiblle J0OABJISATH CJenyllue
YPOBHM ONMCAaHMUsS, HaAIpPUMEep, COCTOsSHME DKOHOMMKM: FEe - sKOHOMMUeCKuM OyMm, Es-—
crarHaumda, Er- peueccusda.

B Takolm HOMeHKJaType Amazon.com B 1999 1». OynmeT mnOpencTaBJIeH Kak
TS2-C3-M2-Ee, a 6GoJbmasg TpoMKa aMEepMKaHCKUX NPOM3BOIUTEJIeM aBTOMOOMIIEN Kak
TS3-C3-M3. XapakTepHO, YUTO ¥ [NPOMB3BOAMTEJIb MbUIa Proctor and Gamble Oyzer
IpencTaBJieH ToM Xe QopmyJou, 4uTo M General Motors.

IOaxe NpPOCTO INPenNCTaBMB Ball IIPOEKT B BUIe TakKoM LENOUKM, BH yxXe us3baBUTe
cef®sa OT OIAaCHOCTM COBEPUMTHL MHOXECTBO omMOOK. Bermb B TakoM LENOUKEe BHaueHUe
KaxIOoTO CJeNynlero B3BeHa ejlaeT pPaspelleHHBIM UM SalpelleHHBM SHAYeHUsd u/Uiun

codeTaHMe MNpensnylmrx DSJIEMEHTOB, cpasdy ykKaseBsafd, B UeM HeCOOTBeTCTBUE.
Hanpuwmep, He HaIo Jaxe CclIpauMBaTh, M3 KaKOM MHIOyCTpuM OBl OM3HEC-ILJIaH,
cBegumMMca K Lenouke TS3-Cl-M3, uyTOOBl CKaszsaThb, YTO MHBECTUPOBATHL HeJb3sd. He

OOJIXHA KOMIIaHMSA II€PBOTO YPOBHS 3aHMMATHCS "TpeTbesTanHeM" NPOONYyKTOM, Ha M Ha
PEIHKE TPEeThLeTO 3Talla €M Heuero HeJlaThb. lIPelJIOXeHME BJIOXMUTL IOEeHLITM B LENOUKY
TS2-C2-M3 onaTb Xe He HNPOXOAMT, I[IOTOMYy dYTO M3 - PHHOK TPEeThbero YPOBHS, UYTO
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MCKJIIDUaeT Ha HEeM yclIex coueraHusa TS2-C2.

HO,JIO@HBIVI A3BIK mejiaeT B IIEPCIIEKTUBE BO3MOXHEBEIM CO3O0aHMe KOMIIBIOTEPHEBIX
SKCIEPTHEX CUCTEM 6usHec-aHaamnsa, KOTOpHE OyOyT CpaBHMBATH LIEeNOYKH,
ONMCHIBAKIME MpenjaraeMble IPOEKTH, c 3apanee 3aTOTOBJIEHHON MaTpuLen
pPas3peleHHEX LelodYek M BHOABATh OOOCHOBAHHYK OLIEHKY .

[IpenJIOXEeHHHN 3IecCb aJIlOPUTM OIMcaHusa Ous3Heca He 3aBUCUT OT TOTO,
CKOJIbBKO MMEHHO 3BOJIOLMOHHEIX STalloB MBl BBEIEM IPUM PACCMOTPEHUM TEXHUUECKOU
SBOJIOLIMM TMNPOOYKTAa, pPa3BUTUA KOMIIaHUN MJIVI PBIHKA . MOXHO IIpenJioOXmnThb " BoJiee
oeTajibHOE ONMCAaHME BSBOJIOLUMM TEeXHUUYECKOM CUCTEeMH C OOJIbIIMM UMCJIOM BHIIOEJIEHHEBIX
S5TAaroB. JlJormka K3A OT »TOrO He M3MEHUTCH. B uyemM-TO cucTeMa MOXET CTaTh
TOUHeEe, B uUueM-TO ©OoJjiee T1MbOKOM, B dYeM—-TO 0DoOJiee I'POMO3IOKOM. BaxXHO TOJIBKO,
yTOOBE HE BOS3HUKJIIO IIYyTaHNMLEBE U YT OOLBI 10503 OIOHVMNM  TeMMn Xe HoOoMepaMI JIIOOVM B
pasroBope He NompasyMeBallM pas3Hoe.

MOXHO IOOIIOJIHUTB OTarllel pa3BmMTMA KOMIIAHUNM, HOGaBI/IB quBeprIﬁ STarll OJida
"rocnonm peHKA", T.e. pasdeaMB KOMIAHMM C HOOCTYIOM K KaluTajly B COTHU
MWJIJIMOHOB ¥ TUIaHTOB Tumna Proctor and Gamble wnum General Motors, mocTyn
KOTOPEIX K Kalomraiay mnusMepdaeTrcda MHOT'VIMM MWMJIJIMapOaMM . MOXHO oaxe HO@&BMTB jZ8
ISTEM YPOBEHb KOMIIAHUM — TOCYIHAapCTBEHHBIX, PYKOBOLCTBYKRIMUXCS yXe He CTOJIBKO
OOCTYIIOM K KaluTally, CKOJIbKO I[IOCTAaBJIEHHEIMM IIepell HUMMM COLMAaJIbHEIMM 3adadaMM.
Onare xe KOA - 5TO He OIpelleJIeHHOE KOJMUEeCTBO KJleTOoduek Ha rpadmke, a crnocob
IIOHMMAaHMsa MHOTooOpasmusa Ou3Heca.

To Xe OTHOCMTCH M K BO3MOXHOCTM HODOaBJIATb BCE HOBEE I HOBBE YPOBHU
paccMoTpeHMsa. HanpmMmep, BBens Hall SKOHOMMKOM KJJaccudmMKauMio CTpaH, a JaJee
HOoOChep, T.e. KOMOMHaLMM KYyJbTYPHOI'O M 3KOJOI'MYUECKOTO JaHIwmadToB. OZOHAKO
mejaTtb STO CTOMT TOJIBKO B CJlydae peajlbHOM HeOoOXOIMMOCTM, TOJIBKO €CJU 3TU
YPOBHM IOEMCTBUTEJIBHO BJMAOT Ha CyOb0y OLIEHMBAEeMOTI'O IIpOeKTa. B OOHOM M3 IJiaB
HIUXeE, TOBOPA O IIepeHOCe TexXHOJIOTMUM, Mb OyZmeM I[IOJIb30BaThCS LIENOYKOM,
HEOTBEeMJIEMOM UYaCThb KOTOPOM ABJISeTCH CTaIMd BKOHOMUUECKOT'O Pa3BUTKUS CTPAaHH:
3anagHele cTpaHel - NW(Nation Western) m pasBuBabommecs cTpaHe- ND (Nation
Developing) . B OOJNbWMHCTBE Xe CJlydaeB OMBHEC—-aHAJUTUKY OOBIUHO IOCTATOUYHO
pPacCcMOTPEeTh IIPOEKT TOJIBKO Ha Tpex YPOBHAX: OT NPOAOyKTa IO PHHKA.

$OpMyJIBl ONMCAaHMUSI [IPUEMOB M CUTyaLMn

Nraxk, K3A maeT BO3MOXHOCTB CO3IOaBaTh LENOUKM OINMCaHus Om3HecoB. Ho Benb

OMBHECE CyULeCTBYKT He B BakyyMe. OHM KOHKYPUPYOT u/uny  BCTYNAOT B
IIapTHEPCTBO C OpYyI'MMM KOMIIaHMAMU, MNBEITAITCS SaXBATUTH HOBEHIE PEIHKH,
BUIOOMUBMEHHAIT CBOM TOBap. A MOXHO JIM TakuM xe (GOopMajiM30BaHHEIM CIIOCOOOM,

KOTOPBIM BMEeCTO OECKOHEUHOI'O KOJMUEeCTBa YaCTHOCTEM cpaly Ob OOBSACHAJN CYThb
IPpOUCXOOAlWero, ONMCaTh UM IEeMCTBUS KOMIaHUMK?

OkaszmlBaeTCcHd, MoxHO! Jemo B  TOM, UTO peajyibHOe KOJMYEeCTBO IeMCTBUM,
KOTOPEIE MOTYT MNPEeNIPUHMMaThb KOMIIAHMM, U [IPMMEHSAEMEIX B pPAasHEX CUTyalUMax
IpMeMOB OTPaHMUYEHO. B OaHHOM KHMUI'e Ml NPMBEOEeM JIMIIb HEKOTOPHE M3 HMX, UTOOH
NPOMJJINCTPMPOBATE INAHHYI KOHLENLUMI MCHOJNb30BaHMA KOA. BBenda onepaTops, T.e.
cJjoBa MAM 3Hadky, ofOo3Haudaomye OeMCTBMA, NPedlIpMHMMaeMbele KOMIaHMEN, U
no6aBMB B3TM OIEPaTOPH K lLeNodYKe, ONMCHBAalIelM CUTyauuio, Mbl OoJydaeM QopMmyly,
KOTOpasa OOBACHAET, KTO UM 4YTO Jejiajl B KOHKPETHOM CUTyaluM.

HanpuMep, B pPa3HHX MHIOYCTPMAX M B pa3HBEe BpeMeHa KOMIIaHMM LJIM Ha
CHUXEHME TexXHMUYECKMX I[oKaszaTeJjiel ToBapa palX YyMeHbIIeHUs eI'0 CTOMMOCTM.
O603HAUMB LIeJIeHANPaBJIEHHOE CHMXEHMEe TeXHUUECKMX XapaKTepUCTUK Kak !, Mo
MOXEeM ONMCAaThb HAaHHHBI THI IOelcTBmuil kak TS2,3I-C2,3-M2,3. BaMeTbTe, B OTJIMUME
OT KOHKPETHOM CUTyaluuM, B ONMCAHUM KOTOPOM SBHAUEHME KaxXIOOT'0 3BEeHa LEeNOYKMU
BCerma eIMHCTBEHHOEe, IJIg ONMCAaHMSA IpreMa B LeJIOM MOXHO I[IepeuMCIIaTh depes
3ansaATy0 YPOBHM PAa3BUTUSA NPOIOYKTOB, KOMIIAHMM M PHBIHKOB, IJIS KOTOPBIX IaHHHMN
pueM IIPUMEeHMM.

A KakK OornmcaThb ,HeﬁCTBI/LC[, KOTOpre OIOHAa KOMIIaHMSA npenanHMMaeT I10
OTHOIIEHUIO K OpyITon? OueBUOHO, TpebyeTcsa onmcaThb obe KOMIIaHUM
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COOTBETCTBYOUVMN Lenoykamm n COenVHUTH 3TU LEeNOYKM onnepaTopoM,
CUMBOJIMBUPYUMM HOaHHOe »neycTBue. Hanpumep, O0OO0O3HAUMM KOHKYPEHLMIO aHTJIMMUCKUM
cJIoBOM compete mam nOJjsg KpaTKOCTM 3HadukoM ". Torja KOHKYPEeHUMS MaJIEHbBKOTIO
CBEUHOI'O 3aBOIMKA, KOTOPHM pelUT IepelTV Ha NPOM3BOICTBO MHJa, C KOMIAHUEN

Proctor and Gamble Oymer CYIMBOJIM3UPOBAHO TS3-C2-M3"TS3-C3-M3 NI
TS3-C2-M3competeTS3-C3-M3.

B TakoM GopMyJie CcJeBa OOJIKHa CTOATh Lleodka TOM KOMIIaHMM, Ha CTOPOHE
KOTOPOV BH MI'paeTe MM pellaeTe He CHI'paTh JIM, a CclIpaBa — ee KOHKypeHTa. IJTo
He apudMeTmueckKoe ypaBHEHME, B KOTOPOM MOXHO MEHSATH IOPSANOK dYacTel. Benb npu
TOM ONMCAHUM CUTyaliMy, KOTOPOe MH IajiM, MH NOPEeNJIOXKMM MaJIEHbKOM KOMIaHUU WM
CPOYHO MCKATb Kakyon-HMOYyIOb crHneumdmdeckymn HUIY, KyOa BEJIMKAH-KOHKYPEHT He
nommeT, WM NPEeKPaTUTh [IPOeKT U 4YeM CKopee, TeM Jydle. A IIepecTaBbTe YacCTHU
MecTaMM, ¥ MH OB IOCOBETOBAJIM IPOCTO MITHOPMPOBATH HNAHHYK KOHKYPEHLMIO, Kak
MyXy Ha TOPMBOHTE.

Eme BaXHee, geM OIIMCEIBaAThb TUIIBI ﬂeﬁCTBMﬁ, OKa3kBaeTCcHd BO3MOXHOCTBb
OIIMCEIBATb TWMIIEL 3aa4, CTOAIMX rnepen KOMIIaHMEN . Curyauumu, OGYCHOBHGHHHG
B3aVMHEIMY IOEMCTBUAMU KOMIIaHUM Ha PEIHKE, M 3aladM, CcToduMe IIepen KOMHaHMeﬁ,
B3aMMOCBA3aHEHl, HO He 4BJIAITCHA OIHMM UM TeM Xe. CMTyaHMM YacTO BO3HMKAKT BHe
3aBUCHMMOCTHM OT Hamero XeJlaHuA. Hanpmmep, MBI HeE IIpoCUIIM KaKyKln—TO KOMIIaHMIO
BIPYT HadaTb C HaMm1 KOHKYpHpOBaTh. n He oT Hac 3aBuCcuUT, qTOo BCe

IIOTEeHUIMaJIbHEIE TIOKYyIlaTeJIn B HameM perroHe TaKOW THUII npooykKTa yXe Kynuiam. A
BOT 3aJaduM B TeX WMIJIM MHBIX CUTyallaX MeHeIXMeHT crTaBmuT CaM, BEpPHee, BHGMpaeT
OIOHY M3 BO3MOXHEIX 3alad, IIpelollIpeleJIeHHBEIX CMTyaHMeﬁ.

[IpueeneM npmMep 3anadm. KoMmaHMsa, OpoM3BOOALAA KakoM-To "TpeTbesTamnHbn"

TeXHUMYECKMM MNPONYyKT M MNpojapmas ero Ha '"TpeTbesTanHoM" 3analHOM pPHHKE,
pemmyia 3axBaTUTh PHHOK IaHHOT'O MPOIOyKTa B HEKOM pas3BMBaKIENCd CTpaHe, I'Oe
PEIHOK IOAHHOTO IpoaykTa "nepposTanHuM". Takad s3amada MoOXeT OBTH ONMCaHa Kak

TS3-C1l, 2,3-M3NWtransferMl, 2ND.

Hy M 4U4TO BaM JaeT BO3MOXHOCTBb TakKOTO ONMcCaHusa? Uem oOHa mnomMoraeT? A TeM,
uTO ecyau BH GOpMasiM30BaHO ONMCaJM TakKuMM o0pa30M CUTyalMuio, TO Telepb II0

bopmyJsie BEI MOXeTe I[IOCMOTPEThL, UTO Jejlajii IO Bac Te, Iepend KeM CcTodja
nomoBHas 3amada. J HEeBaXHO, UYTO BH XOTUTE IIEPEHOCUTH NPOM3BOIACTBO UM IIPOIaxy
TeCcTOB Ha OepeMeHHOCTH, a KTO-TO IOpyI'OM HaweJ YyIOOOHHBIM X0, pacumupsas CBOM
PEIHOK TPakTopoB. Bes dopmManmmzaumm TakyuMmM oOpasoM sBamaum HaM OBl HPOCTO He
IIPUIIIO B T'OJIOBY MCKaTh aHaJIOT UK Tak naJjieko. A BUIOA dopmy Ty
TS3-Cl,2,3-M3NWtransferMl,2ND u 3Hasa NPMMEHSABUMECS IJIS HEee IPUEMEBl, Mb CMOXEM
IPEenJioOXMUTb IIepeBecTy I[IPOOYKT Ha MCKYCCTBEHHBM YeTBEPTHM 2Tan. lloapobHee

OaHHE KOHKPETHBN NpMMep OyOeT pacCMOTPEeH B COOTBETCTBYWIEN IJIaBe HUXE.

BO3MOXHOCTE YHMBEPCAJIBHO ONMUCHBaATBH [IPOEKT, NIPMEM M 3ajady [IO3BOJIAET
NOHATH, B KakoOM CTENeHM JOBe CUTyalUuuM OeMCTBUTEJIbBHO CXOXM M  OIBT OIHOMU
peaJyibHO I[IPMMEHMM k JOpyrol. Karajormusaumsa CUTyaluuy ¥ [IPMMEeHSeMEX B HUX
IpMEeMOB MOXET CMJIBHO OOJIeTuMTh OOMEeH OINEITOM MexIOy OM3HeC-aHaJlUTUKaMM,
NPAaKTUKYOIYMMY B PAa3HBIX MHIOYCTPUAX. HEeKOTOpPEE NPpMMEPH ONepaTopOB, CBA3aHHEIX C
HUMM CUTyalUUM M KOHKYPEHTHBIX [PMEMOB MH NPMBEIEM BO BTOPOM YacCTM HOaHHOMU
KHUTM.

Cranwuss ''mimier"

TPpyOHO TINPEeyBEJIMUMTL TO pas3ouapoBaHMeEe, KOTOPOE BHIBBAJIO IaleHMe aKLUui

MHTepHeT-koMnaHuyt B 2000-2001 rr. STo npmBeJO MpolBeTalMe CTPaHH 3anama u
3ananHelt QsarmMaH AMepuMKy K CHUTyaumy, OJM3KOM K pPelLecCuM ¥ BPEMEHHOMY
SKOHOMMUYECKOMY chnany. KOHeYHO, CaMblii CUMJIBHEM yIap — HEe IIOTeps MaTepuallbHBIX

pecypcoB KakK TaKOBHEX, a MICUXOJIOTMYUE CKUM (l)aKTOp HEeOXMIOaHHOCTNM ¥ IOK I1ocrje
ceMu JleT nonmweMa. llogbeM Xe, B CBOI oudepenb, TOXe ObJI BE3BaAH IICUMXOJOTMUYECKMUM
HaCTpOeM M OXMIaHMEM BCe Bo3pacTalmmMx OMHaHCOBHEX OJjlar, KOTOpee "OeszobiauHo"
HeceT C cobom JMHTepHeT. BcCce nOOmMXHO OBJIO OBITE TakK NPEeKPAaCHO M BIAPYTD NHaleHMe.
Tak HeyxeJM JVMHTepHeT BCE Xe& MAaCCOBEM caMooOMaH?
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UTOOE OTBETMTL Ha BTOT BONPOC, CHadajla HYXHO 3amaTb cebe IOpyIroy BOMNPOC:
A B KakoO} CTeNeHu TO, |YWTO NPOM30IJIO, €CThb CUTyalusd yHMKAJIbHO-IJIaueBHAada JIMIb
oynsa VMHrepHeTa? Mnm, MoOXeT OBTbL, 2TO XapakKTepHO IJia JIDOM 3apoxZableyncs
MHOyCTpuUM? AHAJNM3 NOKas3bBaeT, YTO Ha I'pPaHMle NepBOT0 M BTOPOIO 3Talla PHHKAa
YacTeIM gBJIeHMeM aBugioTcsa "nuie". IlepeBasiMBasch depes 3yObdg NOMIL, IO HOOBEMaM
M najeHuaAM NpomaM M OMOTEexXHOJIOTMSA, M pPaIuONPMEMHUMKM C TeJIeBMAOEHMEeM, U
aspomJiaHu. llpaBnma, KOJIMUYeCTBO 3yObeB, MX BECOTaA WM TIJyOMHa OBJIM pas3HBE B
KaxIOM KOHKPETHOM CJlydae. UTO ke MNIPOMCXOOMUT Ha cTamgum "nmier"?

ViTak, PHHOK YCIEUWHO NPeOonoJiesl CKeNCMC HYyJEeBOT'O M [IepBOT0 STaloB U
BOT—-BOT IOJIDKEH IepeMTu C IIepBOTO0 YPOBHS Ha BTOPOM. B OTHOWEHMM K KOMIAHMAM,
NPOM3BOIANLUM NPpOOyKT, NPUINB MHBECTULMOHHOTO onTyMmaMa. OHM pelmIu
TEeXHUYECKMEe I TEeXHOJIOTMUYEeCKMe 3aladM M Haxe MNPpeonoJieliM NCUXOJIOTUYECKUN
Oapbep NepBHX HoTpeburener. OHM npouwnm "OroHe M BOOy". Oran xe "nwmiuel", 0O
IIoCJIOBULE, OTO NPEBPATHOCTHA "MenmHBIX TpPpyO". OTO 3aBHIIEHHBE OXMUIAHUA
MHBECTOPOB (Za M caMMxX KOMIIAHMUM), UYTO pas3 yX [HOTPpeOuTenu o0paTuiM BHUMAaHUE U
OLEHMJIM TaKOe pPeBOJIDLMOHHOE I[penjioOXeHMe, TO TelNepb OHM NepeyayT Ha HeTo
OBICTPO, ¥ HOPUOBUIM C B3TOTO PBEHKa OynyT OBHCTPO pacTu. Takue  3aBHIIEHHBE
OXMIOAaHMA BeOyT K HEeNPaBUJIBHOMY pacdeTy CBOMX CMJI.

B [epBEM MOMEHT 5STO BeIeT K B3JeTy MHBEeCTMLUMM BO BCe, YTO XOTb
OTHaJIeHHO HallOMMHaeT MNPOM3BOAMTEJIEM C HAaHHOTO pPHHKA. J KOMIAaHWUM, YyBEPEeHHHE,
yTO Tak u OymeT, TPaTAT PecypcH, He Ckynsacb. OIHAKO CKOPOCTbB, C KOTOPOMU
IPOMCXOIOUT Iepemada MHOopMaLUMM O IIPpeMMylleCTBax HOBOTO ToBapa, OT'paHMueHa. U
obuecTBO He TopommTcsa. OHO MNEepPexXoOMT Ha [IpenjloXeHMe HOBOTO DPHHKA, HO
MepJIeHHee, dYeM DBTOrI'0 OXMIaJaM KOMIaHMM M MHBECTOPH. Korgpa OTCTaBaHME

OEVMCTBUTEJIBHOCTM OT OXMIOAHMUM HOOCTUIT'AaeT HEKOTOPOM KPUTUUECKOV BEJIMUMHEL,
MHBECTOPE], NOOOI'peBaeMble XypHAaJIMCTaMM, BIaamnT B O0OpaTHY KpalHOCTL. OHU
Kpudar, yTO OOMaAHYJIMCB M UTO BeCbhb HOBHM PHHOK HM K dYeMy He I[IpUBEIET.
KoMmnaHum, KOTOPBIE TOJIBKO UYTO I[EpPeOoleHUBAJMUCh, HAUMHAT HENOOLEHMBATLCH, a
NPOOYyKT, KOTOPBIM TOJILKO YUTO BOCIIeBaJicsa, NpenaeTcsa aHadpewme.

Ha pucyHkxe 7 m300paxeH Tpabuk, oTpaxaomuuy Opupony 3y0Ola nOuibl. TOHKOM
JIMHMEeN m300paxeHa peaJjibHasa IOMHaAMMKa 4Yucja norpedbureneyr. Ha nepeoM sTane
PHIHKA UYMCJIO NOTpedOuTesieM pPacTeT MNOYUTU JIMHEMHO, YBEeJIMUMBAsACH TOJIBKO 3a CcuUeT

YCUIIMMY KOMINaHuM-npomsBoauTesielt. Ha "BToposTanHOM" PBIHKE JIMHEMHBM XapakKTep
npmupocTa CMeHdaeTCHAa OKCIIOHEeHLIMaJlIbHBEIM, Tak Kak Ka)K,HbHZ HOBEIM HOTp@GMTeI{b
CTAHOBMTCHA pekJaMoIaTeJIeM M NPMBJEKaeT cijenyomrx. XMpHOM IMHMEN M3o0paxeHa

OVHaMMKa, KOTOPYK INpelCKasbBajiM MHBECTOPH. KpMBas MNPOTHOBHOI'O NPMPOCTa uYMucCia
norpebuTresiell NOOHMMAaEeTCS SBHO pesde, 4YeM KpMBas peajlbHOI'O NpMpocTa.
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N-ob6paszHulM 3y0ell, oTpaxaolMul LeHy KOMIaHUM-IPOM3BOOMUTEJIeM Ha IaHHOM
pEIHKE, BO3HMKaeT cienyommuM obpa3oM. CHauajla lLieHa KOMIaHMM pacTeT COIJIaCHO
noowbeMy KPUBOM OXMIOaeMOoT 0 IIpMUpoCTa norpedburesey, T.e. SABHO onepexasa
peajibHOCTb. B MOMeHT, KOoI'Ia KpPMBEE OXMIAaeMOI'O MU peaJibHOTO npupocTa
pacxomaTCcsa Ha HEKYn KPpUTUUeCKyl BeJluuuHy, N-oOpas3Has KpMBas LEeHH KOMIIaHUNM
pe3ko [namaerT HMXEe YPOBHH, I[IPOIMKTOBAHHOTO KPUBOM peanbHOTO HOpUpocTa
norpeburesiern. CoO BpeMeHeM, IIOCJIe HEeKOTOpOoM 3azmepxku, N-obpa3HeEM 3ybel
BEIXOIOMUT Ha YPOBEHb LEeHH, COOTBETCTBYWIMM KPMBOM peasjibHOY IMHAMMKM PHHKA.
XapakTepHO, UYTO 3yOLOB MOXeT OBTHL OOJblle, UYeM OIMH.

[IpuMeuaTeJIbHO, UYTO cTaiusg "nouiel" BOBHMKAET HMKAK He M3 TOI'o, YTO
NPOOYyKT KakK TexXHMYeCKasd CHUCcTeMa BAPYT CHU3MJI nokasarenu. Crazma "ouiae" - 3TO
IBJIEHME He TexXHMUEeCKOM, a COLUMajIbHOM I PEHOYHOM XM3HM. JV ecam Ha CcTalumu
"nuael"  OpOnoyKT BIPYI' BPEMEHHO CTAHOBMTCA XyXe, TO DTO JMIlb [IOTOMY, UYTO

KOMIIaHUM-IIPOM3BOOUTEJIM HAUMHAKLT "SKOHOMMTHL Ha COMUKax".

3HaHMe o cramuy "nmiael" MOXeT CTaTh OCHOBOM IJiS MHBECTMLUMOHHOM CTpaTeIuMu

"mporuBo®asHOTO" UMHBeCTMPOBaHUA. B AMepuke CylleCTByeT HECKOJIbBKO WaCTHHEX
VHBECTULMOHHEX (QOHIOB, KOTOPEE B MOMEHT MHTEPHETOBCKOITO OyMa HM Jojijlapa He
MHBEeCTUPOBadM B "mor-xoMoBCKMue" lMHTepHeT-kOMIaHuM. OHM Haxe BBeau "MHIOEKC
nepeoleHeHHoCcTU" JVHTepHeT-kOMINaHuUM. OnHakKO, Kak TOJbKO N-obpa3HEM B3ybel
oomeJyl 0O HMU3IEM ToukM, 2T Xe OQOHIH yupeIunuM "MHIEKC HeJoolleHeHHocTu" u
CTajy CKyIaTb He CTOJIBKO Iaxe caMM KOMIIaHuM, CKOJBKO MX INIPOOYKTH, Ha

Pa3zpaboTKy KOTOPHX YIIJIM MUJIJIMOHEL M KYIOMTB KOTOPHEE B MOMEHT OaHKPOTCTBA CTAaJIO
BO3MOXHO 3a KOIEMKMN.
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BnwusHMe cTanumu PBIHKaQ Ha CTAaHQAapTHBIe BKOHOMHYECKHe InokxasaTenyu, HanpmuMep

P/E

Hayxky w® Z»Daxe MHXEHEPHbe IOUCLMIJIMHE [IOCJIeIOBATENbHO MNPOXONAT CTaluM
oubdbepeHumauum ¥ uMHTeTrpauuMm. Ha crazum guddbepeHUMAUUM DOABJISIOTCS Pa3HBEE
HayKM, MCclemywoumye MUP C Pas3HBIX TOYEeK 3peHud M BUOALMEe B HeM pasHoe.
HanpumMep, CTO JeT Hasz3al dYeJIOBEK 3Hajl, UYTO U3 eIMHOM IpeBHEeIpPedueCKOoM’

OMCUUIIIIMHEL OMIIOCOOMM BHIJIM KaK CaMOCTOSATEJIbHEE M HEe3aBMCHMMBIE IpyI OT Ipyra
Hayku Oomsmka, XuMmudg, OmoJorMsa M TakK Jajiee. Ho ceromHsa, Ha 3Talne MHTerpaluy,
HayKM CHIMBalOTCHa TaK, YTO XMMMKM OINMCHBalT peakKuMy C IIOMOWbILD (QU3UUECKUX
YypPaBHeHUM, OMOJIOTM MBICJIAT OUOXMMUUECKMMM U OMOOM3MUECKMMM OpOollecCaMy, HaAyKU
cCouMaJibHEIE CTAHOBATCS HayKaMM €CTEeCTBEHHBIMU.

To xe npomszoMmeT M Cc K3A, KOTOpPHIM BO3HMK Kak HallpaBJIeHMEe, He3aBUCUMOE
OT KJIACCUUECKOTO OM3Hec—-aHalMs3a, XOTS M He KOHKypupyollee C HMM. B  Ojamxanuem
xe Oynymem K3A Hems0eXHO COJIbeTCs C KJaCCUUYeCKkMM OGOMHAHCOBEIM aHajiM30M KakK IBe
B3aMMOIOIIOJIHAKNIIME YaCTM OIHOM HAayUHO-NPAKTUUECKOM IUCLUIIJIMHEL.

PaccMOTpUM IaHHOE yTBEpXIeHMEe Ha IpUMepe.

KosddmumMeHT OTHOWmEHMs LeHH KOMIaHMM K €€ HOXOHy, MCIOJb3yEMEl B
MexIyHapoOHoM OaHKOBCKOM MMpe, HasuBaeTcs P/E (price/earnings). OH gaBisercs
CPeImHMM I[IO Pas3HEM MHIOYCTPMAM M IIOKAa3bBBaeT, CKOJBLBKO CTOUT Balla KOMIAHMA, €CHu
BBl 3apaboTanm poJsJlap. HanpmMmep, e€cau Bbl OMOTEXHOJIOTMYEeCcKas KOMIaHMA M Ball
P/E paBeH cTa, TO, 3apaboTaB mojuiap, BJIamesblLb KOMIaHumM pasboraresm Ha 100
IoJIapoB. ECHAM Xe BH KOHCYJIbTAllMOHHAS Gupma, TOo Bam P/E He BLle YeTHpexX. A
nouemy?

lMoromy uTo P/E - 5TO KOJIMYECTBEHHOE BHPAaXEHMEe ONTUMM3Ma MHBECTOPA.
HeckoJIbKO YHOPOIWEHHO JioTuka P/E  TakoBa. [IpeanoJioxmM, MBI BKJIAOHBAEM B
KOMIIaHMIO, KOoTOpAada nmpomsesoonT TPaKTOPH . oTa KOMIIaHMA IJ1aTmT axKigmoHepaMm
OVMBUOEHOE CO CBOMX IOOXOIOB. MBI MOJIydMM Ty dYacTb NPUOBJIM KOMIIAHMUM, KOTOpad
COOTBETCTBYET NPOLEHTY UMEKRIMXCHA Yy Hac akumui. Hanpumep, KyOUB OOHY
MWMJIJIMOHHYI OT ofmero umciya akUMi KOMIIaHMM, KOTOpas BHILJIATUT B aToM Tomy 100
MUJIJIMOHOB HOOJIJIAPOB IOUMBUMOEHIOB, MB I[OJIyYMM CTO JOOJIJIAPOB. ECaM MEl CBOOMM Hall
opuMep MCKIUMTEJILHO K  3alalHoMy MUPY, TO TPYIOHO NPEnNnOJIOXUTH, 4TO B
crlenymoueM ITony KOJMYUECTBO IMNPONAHHEIX TPakKTOPOB MJIM MX LEeHa CUJIbHO M3MEHATCA.
[laxoTHEIE MJoOWanM Ha 3anane He yBeauMuaTcsa M He COKpaTAaATcA . llokynaresbHasa
CNOCOOHOCTL (QepMepoB TOXE OCTaHeTCs IPMMEePHO Takou xe. [IPpMHUMIOMAJIbHO HOBBIX
TPaKTOPOB yXe He oxmrmaeTcsa. Kopode, KaxmOell Nocjenyommyl T'On, HaBepHoe, OymeT
IPVMMEPHO TakKMM Xe&, KaK 3TOT.

3HauuT, KYyOMB AaKUUM TPaKTOPOCTPOMTEJIs, MBl OXMIAEM Te Xe CaMbele CTO
OOJIJIAPOB  KaxXIel ToX. Mel TakxXe He OXuIaeM, UTO CYULlEeCTBEeHHO OyImeT MeHSTHLCS
leHa caMMxX akKUuy: C dero Ovl BIOpyI'? KoMmoaHMSE, B KOTOPYK MB MHBECTHUPYEM,

coxpaHsaeT 3a Ccof0OM OOMH M TOT Xe MNPOLEHT PphHHKa BOT yXe MHOro Jjier. B CIIA npwu
TakoOM OpencKa3yeMOM IOOXOIe M HEBEHICOKOM PUCKEe TPaKTOPOCTPOMTEJIbHad KOMIAaHUHL,
HaBepHOe, OyImeT NpoXmaBaThb CBOM aKUMUM Ha OMUpPXe, MUCXOOS M3 CTOMMOCTM KOMIIAHUU,
PaBHOM ee OBaIlaTM CEeTOIHANHMM I'OIOBEIM HOXOLAaM.

Ho ecnm MH BOPYT ImoBeprvM, 4YTO Ta Xe camMad axkrgmsga 3aBTpa Ha4dyHeT IOaBaThb
HaM He [goJjujlap IMBMIeHInoB, 4a IOBa, TO IIpomaTb MEI €€ COIJIaCHMMCA TOJIBKO 3a CyMMYy

BIBOe OOJNbllyld. A [IPEennoyioxuM, EBpOCoOo03 pemmuT CyOCcHUOMPOBATHL I[IPOEKT IO
ocBoeHMBO Bcel Caxapbl. OCyWeCTBJIEHME MNPOEKTa HAUHETCS dYepes3 HEeCKOJbKO JIeT.
Oins »Toro gBHO HOTPeOyonTCS HOBHEE TPAKTOPH. 3HAUMT, C Haudaja peanms3aluu

NpoekTa IOOXOHObl KOMIIAHUM BHPACTYT, & C HMMM M BHIIJIaUMBaeMble OMBUIEHOH. OxXmunas
5TOTO, HMKTO yXe He 3axoueT NpolabaThb CBOM aKLUMM IO CeTrOoOHAmMHeM uLeHe. lleHa
KOMIIaHMM BHPACTET TI[IpM TOM XE& CaMOM ee CeromHdmHeM noxome. Tak kak P/E sTo
OpoBb, B UMCJAMTEJIE KOTOPOM — IlleHa KOMIaHMM, a B 3HaMeHaTeJle — ee OOXOoH, TO
TUIOTETUUECKOE pemeHne EBpocownsa (EBponapJsiaMeHTa) IOOHMMaeT P/E
TPaKTOPOCTPOUTEJIEN, »Oejlad Mx oorade.

Kak gBCTByeT M3 3TOTO I'MIOTETUUYECKOTO npumepa, P/E pacrer npu oOXuIaHwuu,
YTO 3aBTpa NOoKylnaTejely OyneT OoJjblle, YeM CeTOOHS M TpaTUTh OHM BMecTe OyIyT
menpee. VMeHHO >TmM O0ObBsAcHgeTcsa TO, dYTo P/E pasHBl B PA3HBX MHOYCTPUSX. A
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Terepb IOCMOTPMM, KaK MOXHO NpencTaBMTb HOAHHYK KaAapTUMHY C TOYKM 3PEeHUA K3A7?

Uro Takoe INPMPOCT YMcJla NoTpedbuTesen? 3TO PEHOK BTOPOI'O YPOBHA. VIMEHHO
Ha pPbBIHKE BTOPOTO YPOBHA UYMCJIO NOTpebOuTesieM pacTeT, M MacCOBHM Iepexon BCe
HOBBIX NOTpebuTesyie)y Ha OaHHBM PHHOK OTJMYAaeT BTOPOM 3TAal CTAHOBJIEHMUS PBIHKA OT
OPpyTMX 5Tanob. UYTO Xe Takoe Hall I'MIOTEeTUYECKMM NPMMEP C TpakKkTopaMm? TUNMYUHBIM
TpeTulM 5STall pPHHKA, KOI'Da BCe NOTPeOMTenM yXe BOBJIedeHHl. [lojlydaeTcs, dYTO Ha
PEIHKAX BTOPOTO ypOoBHS P/E BhHme B CWJIYy OXMIAHMS BO3pacTalmyxX IOXOIOB, a Ha
PEHIHKAX TpeThbero ypoBHA - HUWXe. A Kak OymeT BecTtu ceba P/E  Ha poHKax
JeTBepTOrO0 YypoOBHA? PasymMeeTcsa nazmaThb, BeOb BH OXMIaeTe, dYWTO IOOXOH OT
KOMIIaHMM 3aBTpa OyneT MeHblle, 4YeM CeroIHA. B cuily 3TOrO KOMIAHMM C PEIHKA
4eTBEepTOTr'O0 YPOBHA CTOMT 3adyMaThbCs, He pPasHoOBpasmuThb JIM CBOKN NPOIYKIMO
ueM-Jubo Cc ©OoJiee MOJIOHOBEIX PBIHKOB, UYTOOB CoOYeTaTh HOXOIE OT CBOEM CcTapon
NPOOYKLUMM C ONTMMM3MOM MHBECTOPOB Ha CBOM CUeT.

C PEIHKOM Xe IIepBOT'O 3Talla Oejio OOCTOMT HEMHOTO CJIoXHee. TyT, BO-IEPBHX,
onpuMi pPas30poOC OT PBIHKA K PHHKY. OTO OTpaxXaeT Pa3HYyl CTEelNeHb OXUIOAHUM
MHBECTOPOB, WYWTO TOT MWMJIM MHOM PHHOK cocToMTCsAa. Benmb Tmoka OH TOJIBKO
3apoxmaeTcsa, M TPYyIOHO NpenckasaThk, NpeBpaTUTCHa Jau 3TOT "pebeHok" B Tepakya
MY CTaHeT xXepTBoM "merckoM cMeptTHOCcTHM". HamomHmmMm, HanpmuMmep, New-York Times
nucaja B 1939 1., UTO TeJleBUIEHME HUKOT'IA He CTaHeT TaKuM OOJIbIIKMM PHHKOM,
Kak paluo. Benb TeyeBU30p NPMKOBEBAeT K MECTy, a y aMepMkaHLeB HMKOTIOa He
OynoeT Ha 3TO BPEMEHN.

C Opyr'oM CTOPOHE, KOMIIaHMM Ha pPHBIHKE IIepBOI'O B3Talla BIOJHEe MOIT'yT OHTbH
yOBITOWHBI, WTO BIIOJIHE HOPMaJjibHO. OHM OKynaT cebd [noToM. A 3TO 3HAUMUT, YTO,
NoCTaBMB B 3HaMeHaTes b Opodbmu P/E  HOJNB B KauecTBe [OXOIa, BEl IIOoJIydaeTe
6EeCKOHEUHOCTh . 3HauuT, P/E K OSTMM KOMIAHMAM elle BOOOUWE HENPUMEHMMO.
PaccMmoTpuMm npmumMmep.

BuorexHoJOTMUecKasa KOMIaHuA pa3paboTajla MeTOoX CO3IaHMS HOBHX BaKLMH U
npomajia JIMLEH3MI0 Ha STOT METOH HECKOJIbKMM KPYIHBIM OdapMalueBTHUUeCKMM OGupmawm.
[Io yCcJoBMAM HNPOIaXM OMOTEXHOJIOTMUEeCcKas KOMIaHMA [IoJiyumuia Ccpa3y HeCKOJbKO
MMJIJIMOHOB  OOJIJIapOoB. Kpome TOTro 3a KOMIIAHMEM OCTaJICa MNPOLEeHT ydacTusa B
Oynyuey OpUOBUIM C NPOoIXaxXM BaklUMH. EcCiaM 2TO BaKLUMHa [OIPOTUB PaCIPOCTPaHEeHHOIO
CMEPTOHOCHOTO 3aboJjieBaHMsA, TO OyOymeMy BaKUMHMPOBAHMIO MOTYT I[OIJIEXATH 6
MWUJIJIMAPIOOB UYEJIOBEK — BCe HaceJieHMe 3eMmnm. Jlaxe ecam 3TO OymeT BCero OIMH
MUIIIIMAPLI KUTEeJIeM UUMBUJIMI3OBAHHEIX CTPAaH, TO NPOLEHT ydacTusd B OPUOBIM MOXET
COCTaBUTb COTHM MMJIJIMOHOB IOJIJIapOB C KaxIOM HOBOM BaKLUMHE. Pas3yMeeTcs, LeHY
OaHHOY OMOTEXHOJIOTMUECKOM KOMIaHUM ONpeneIMT He ee CEeTOOHAUWHMM MaJleHbKUM
OOXOIOUK C Npomaxwu JIULIEH3UN, a oxmmaHue Oynymey nNOpubbIIM. 3IOpaBOMBICIISINI
MHBECTOP OyneT paToBaTb He 3a TO, UYTOOH MOJYy4YUTH eme OIOMH MWMJLJIMOH
HEeNOCPeICTBEHHO B MOMEHT JIMLEH3MPOBAaHMUSL, a 3a TO, UYTOOH 3ape3epBMPOBaATH elle
1% ¢ BymymmMx NPpOoIaxX PEBOJIOLUMOHHEX BAaKUMH. Bce NOTOMYy, UYTO KOI'Za HOOJITIOXIAHHYIO
BaKLMHY, HAKOHEll, CHeJIaldT, PBIHOK Cpa3y cTaHeT "TpeTbesTalHBM".

IpMBENEHHE B JAaHHOM pasiejie aHajlu3 OeMOHCTpupyeT, uTo P/E 3aBuUCUT He
OT MHOYCTPMM KakK OTpacjM NpOoM3BOIACTBa, a OT CTAaIuM Ppa3BUTUA pPeHKa. [Ipupona
omMBOKM B TOM, UTO KJIACCUUECKMM BKOHOMMUECKMUN aHaluz, HpoBomumeltr Wall Street,
pa3paboTaH Ha 3anaze ¥ njug 3anaza. A B KaxOblM KOHKPETHBEM MOMEHT BPEMEHU B
KaxIooM KOHKPETHOM permoHe PasHee MHOYCTPUM yXxe HaxXxongAaTCHd Ha KaKOM—TO
KOHKPEeTHOM 53Talle CTAaHOBJIEHMS CBOEIO phHHKAa. EcCamM BH MHBECTHMpyeTe, HalpuMep,
TOJILKO BHYTPM AMEPMKM, TO I[IOAMEHss I[IOHATME CTaIuM PHHKA [IepedHeM MHIOYCTPpUM,
BEl IpMIEeTE K CXOIOHEM pesyjbTarTaM. OOHAKO €CJIM BaC MHTEPECYnT MeXIyHapOIHHE
MHBECTULUM, TO BaM CTOUT IPOUMTATL CJlenNyluMi pa3neii, 4Y4ToOH m3bexaThb OoWMbOOK.

BnusiHue CTPAaHBl HA THUIIBI PEIHKA, KOMIIAHWUN
U HMHBECTHULIUA.

XyuMMyUeckye peakluuy NPOXOIOAT [IO-Pas3HOMy B BOINe M, HAaNpuMep, B Macje. llpwu
3TOM JIOI'MKa HayKM XMMMM HMKAK He MEHSeTCs, KakKMMM OB PeaKUMAIMM XMMUK HU
uHTepecoBasica. Ho 60es3 yuera O0CODOEHHOCTEN Cpelbl OH He NPMUMIET K IPaBMIIbHBIM
BEIBOZaM. TO Xe caMoOe OTHOCUTCS M K Pas3HBEIM CTpaHaM, SBJSOIMMCS Cpenoi, B
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KOTOpOf/T PBEIHKU TakK Wi MHade pearmpymnT Ha IIPOOYKTHI U KOMIIaHUN . B OJaHHOM
Prasgejie MBI NPOOEMOHCTPMPYEM, YTO OIOHU U TEe Xe&e MHIOYyCTpUumM HaxomaTCAd B PA3HBIX
CTpaHax Ha PBEHKAaX pas3HOI'O YPOBHA. Mel Takxe praccMoTpMM, KaAaK 35TO MOXeET BJIMATH
Ha XapakTep KOMITIAHUM UM MHBECTULIMOHHEIE peueHmA .

PEIHKM BTOPOT'O YPOEBHS.

BepHemMcsa k TUIOTETUYECKOMY NPMMEPY C TpaKTopaMy, MNIPUBEOEeHHOMY B
npensnymeM pas3nese. TaM OH paccMaTpMBaliCsa MCKIIOUMTEJIBHO INPYMMEHMTEJIBHO K
3ananHeEIM CTpaHaM, 4YeM u OOBACHANIACH "TpeTbesTanHOCTL" pEHKa. OOHaKO

NpenCcTaBMM, YTO Mbl CHAJM Teorpadmueckuy sanpeT M oOpaTMIMCh K CTpaHaMm, I'Ie B
CUJIy HNpOoMCXOonaumMx B HUX pedopm depmMepaMm CTajo BHIOIHEE IIPOM3BOINUTH IPOIOYKLMIO
Ha COBPEMEHHOM PpPEHHOUHOM OCHOBE. PyxXHYyJIM DPEXUMEH, IOOaBJABIIME 3IO0POBHE
DKOHOMMUECKME OTHOWEHMI, BaKOHUMJIaCh Oe3BHMIPHIIHAA 6Oopbba C MCKYCCTBEHHO
YIEUEeBJIEHHOM MHOCTPAHHOM NponyKLMeM, NOSABUJICH IIJIATEXECIIOCOOHHMN BHYTPEHHUMN
PEIHOK CcOBlTa. K TakmuM CTpaHaM ceNdac OTHOCUMTCS Poccusa, HO He TOJBbKO OHa.
BCcrnoMHUMM MCTOPMIO CTpaH JlaTMHCKOM AMepuky, Typumm M Oaxe He CTOJIb YX HaJIeKoe
npoumjioe AnNoOHMM.

CoBepImeHHO €eCTeCTBEHHO, 4YTO B HaHHHX YCJIOBMAX (QepMepH CTpPaHel C
pa3BMBaKIENCAa SKOHOMMKOM HAadYHYyT NpuobpeTaThb Bce 0o0Jiee COBPEMEHHBIE  TUIIBEL
TPaKTOPOB, COOTBETCTBYKIME HOBBM 3aladaM M pealusaM. Bce OojblleMy KOJIMUYECTBY
bepMepOB MOINEPHM3MPOBAaHHafA TexXHMKa OyHeT CTaHOBMTBLCA O KapMaHy. VM npouzer
eme HEeCKOJIbKO JIeT Mpexne, 4YeM BCe, y KOI'O €CTb 3eMJisd, IIOJIHOCTbI OOHOBSAT CBOM
TPaKTOPHBEIM MNapkK. HO 2TO e caMelll HAacTOAWMM "BTOPOSTANHHIM" PHHOK!

IHaHHBM OpPMMEep IIOKa3bBaeT, UYTO MHIOYyCTpMS (HaAOpMMEp, TPaKTOPOCTPOeHHue),
npomsBondaumas "TpeTbesTanHyl" TexXHUUYECKYn CHUCTeMy (TpaKTop) M Haxondaumasacs Ha
"rperbesTanHoM" pHHKE Ha 3anane, BIOJIHE MOXeT OkKa3aTbCA Ha "BToposTanHoOM"
PpEIHKE B CTpaHax C MeHee pa3BUTOM, HO OHCTPO pacTyllel SKOHOMMUKOM. W 3TO
OTHOCMTCH K OOJIBIIOMY UMCIJy TakK HaseBaeMbelx "crapelx" MHIOyCcTpuMM. B cTpaHax, rne
B CMJIy MCTOPUUYECKMX MNPUUMH OOJIBIIMHCTBO HACEJIEHMSA TOJIbKO BEIXOOUT U3 OeOHOCTH,
NpakTUYeCcKHM JIOOBe He OYeHb HElleBEE UM He XM3HEHHO HeOOXOIOMMBIE MNOTPpebUTesibCKMUEe
TOBAapPE COCTaBAT pPHHKM BTOPOTO YPOBHA. B CcTpaHax, TIOe NPOMEUIJIEHHOCTBb
[IEPEOPUEHTUPYETCSI c BOEHHHIX 3aKas30B Ha BEIIIYCK KOHKYPEHTOCIIOCOOHOM
TpaXIOaHCKOM MNPOOyKUMM MIM NOpoByXIaeTcsa IOoCJle BaTaXHOTO pas3pylMTesIbHOTO
Kpu3Mca, Ha "BToposTalHEE" PHHKM NONAOYyT TakXe M NPOM3BOIUTEIN M OPYAMUM Tpyna,
HalpyMep, CTaHKOCTPOUTEIM.

VIHTepeCHO, uTo npupoma pHucka Ha Takux "BTOpPOB®TANHEX" PEIHKAX
NPMHUMIMAJIBHO IpyTad, Hexenu Ha "BToposTanHEX" peHKAx Ha 3anazme. C  OOHOM
CTOPOHEl, OTCYTCTBYIT PMUCKM, CBSSaHHEE C TeXHUYECKMM Pa3BUTMEM NPOOyKTa. Benb
Kak Mel 3HaeM, 3alalHel "BTOpPOSTAamHBIM" PHEHHOK OOBUHO MHNpenjlaraeT [IPOOYKTH,
gapagomyecs "BTOposTaNHBEIMM'" TexXHMUEeCKMMM cucTeMaMmu. OHM NPOXONAT uUepes 5STal
OBICTPOTO TEXHMYUECKOI'O pasBUTMA, M HEe COBCEM IIOHATHO, KTO CIeJlaeT clenyiuee
n30OpeTeHre M Kak OHO IOBJMAET Ha B3aMMHOE IIOJIOXEHMEe MI'POKOB Ha pPHHKe. Korgna
xe "TpakTop" HauMHaeT aKTMBHO IponaBaThbCd B Bpasmiammu, TO HMKAKUX HEOXMIAHHEIX
n3obpeTeHUM TyT OOBIUHO He OoxXunjawnT. IllpooykT saBjadgeTcsa yxe "BelIMB3aHHOM"
"TpeTbesTanHOM" TexXHUUEeCKOM cucTeMoM. deHeI Ha pas3pab®oTKy M CBS3aHHEIN C Hel
PUCK TPaTUTh MNOYUTM HEe HYXHO.

C OpyTroM CTOPOHE, CTPAaHE, B KOTOPHX "TpeTbesTaNHHM" MNPOOYKT OKAas3HBaeTCH
Ha "BTOpO3TamHOM" PEIHKE, OOBIYHO HauMeHee CTaOUJIBHEL I[IOJIMTUYECKU "
3aKoHOoZmaTenbHO. B  koHuHe 90-x TOnmoB BHOJIHE pasBurasg Typuus 4UyTb OBIJIO HE
cKaTuijack B 0e3IHY MCJIAMMCTCKOI'O HNpaBJIeHUA. [[pOM3BOIAOCTBEHHBM I'MIaHT Kuran
yTBEepXIaeT, 4YTO He CHOoCOoOeH CHpPpaBMTbCA C NMPATCTBOM B chepe MHTENJIEKTyaJIbHOM
COOCTBEHHOCTHM. 39TO OITPOMHEMU dakTOP pPMCKa OJiA 3alalHEX MHBECTOPOB "
"TperbesTanHex" kxoMnaHuM. OCODEHHO OCTPO BTO NPONEMOHCTPMPOBAJ POCCUMCKUM
kpusmuc 1998 r. Bemp BCJenm 3a Poccuelr pyxHyau Oupxy OyKBaJIbLHO BO BCEM MUpe
Pa3sBMBARIUXCA SKOHOMMUK BIJIOTE OO Ymiam. Kak 3TO OOBACHUTE?

BompumMmm nmorepamMm IoeHer, MHBECTUPOBAHHEIX B Poccuwo, 3TO ODBSICHUTDH
HeJlb34d, TaK Kak YTPadYeHHEIE abCOJII0THEE CYMMEI BC€ PaBHO OBLIM HEe3HaUUTEJIbHEL 110
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CPaBHEHMI C IMIPUBEUYHBEIMM ¥ OONYCTMMEIMM HOTepAaMM B AMepuke wuam I'epmanmm. To,
uTO PoccmdA BpeMeHHO BHOBUIA M3 MMPOBOI'O TOBapoobopoTa, TOXe HUMUero He
O0OBACHAET. Benp BeCb BHEUNHETOPIOBHEM O0O0O0OpOT PoccuMmM Ha TOT MOMEHT PaBHAJNCHA
obopotTy, HanpmMmep, JaHum. Ho Kpu3smMC B CKAHOMHaAaBCKUX CTpaHax, HalpuMep B
duHIAHOMM, IO MUPY He pa3beraercsa. JM Hamuume y Poccum AOepHOTO OPYyXMSA TakKxe
He npm dyeM. l'ojionHele [lakucTaH ¥ VHIOMA BCe BpeMsA B KpUs3Mce, a aTOMHBEEe OOMOEBL y
HMX TOXe €eCThb. K TOMY )K€ BHEWHSAS NOJUTMKAa Poccum ocTaBajlaCh MCKJIKUMTEJIBHO
MMpoOJOMBoM. Tak B YeM Xe OeJlo M YeM NPOBMHMIIMCBH PHHKM LEeHHBX OyMar BcCex
HeCTabOuUJIbHEIX CTpPaH?

A mesyio B wWOKMpyoleM npeueneHTe. Korma Poccusa oOwbaBuila, 4YTO [JIATUTH He
OymeT, TO CcaM CTMJIb TaKOT'O pelleHMsa OBl HaCTOJNbKO HEOXMIAHHEIM IOJIS 3allalHBIX
VHBECTOPOB U OMBHECMEHOB, UYTO INIPOCTO He MOI' OB NPUNUTM MM CaMMM B T'OJIOBY.
Boz3umk BOHNpoc: "A MOXHO JIM OBETb YBEPEHHEMM, YTO M IOPYyI'MEe Hes3aNaIOHEEe CTPAaHH
He noBTOPAT TOT Xe (Qokyc?" Benb B KOHEUHOM cCcuUeTe CTabMJIBHOCTB OasupyeTcs Ha
yCcTOoaxX M TpaIuluMax. J HeyBEepPeHHOCTb B TOM, UYTO OIpeleJIeHHOEe IIOBeIeHUe He
OKaxeTCsd IJid TPeTbMX CTPaH HEBO3MOXHEM, T.e. GakTop CyrybO MNCUXOJIOTUYECKUN U
KyJIbTYPHEIM - IOpUUYMHE TOI'O, YTO 3alaXHEEe MHBECTOPH CTaJIM MacCCOBO WU3EMATL CBOU
MHBECTULUMM U3 CTPaH TPeThero MUpa, BH3BBAag TaM KPU3UC.

VIHTepeCHO, 4YTO yKasaHHBE (QaKTOPH PMUCKA MHTYUTMBHO I[IOHMMAKT M MCIOJb3YKT
HEKOTOpHE pPOCCUMMCKME OM3HeCMeHE. Kak M y JI0OBX IOPYyTMX MHBECTOPOB, UYacCTb UX
JIMYHOTO MHBECTMLMOHHOTO HNOpTdess NpelHasHadeHa Oyia obecnedeHMsa MaKCUMaJlbHOM
brHaHCcoOBOM cTabuibHOCTM. TyT TJlaBHOE He npuMobpecT, a He HNOTepsiTh. OTy YacThb

cBoero mnoptrdesa MHOTME POCCHICKUE MHBECTOPE [NPennodmuTamnT JepXaTb Ha
cTabujbHOM 3amnane, 3adacTyln IepelaBasd ylIpaBJIeHMEe HOeHbTaMM B PYKM XOPOUO
3aPEeKOMEHIOBABIINX cebsa ®MHaAHCOBEIX KOHCYJIBTAHTOB . Ipyrasa xe JacThb
MHBECTMLMOHHOTO NOpTdessa NpelHa3HadeHa OJisd NPUMYMHOXEHMSA COCTOsAHMA. IOJIsa Hee
puck "BTOopo®TanHOTO" pEHKA [IPUEMIIEM. 9T OeHbBITU BCE pexe BBIBO3ATCH
POCCHUMCKMMM MHBEeCTOpaMmM 3a pybex. OHM Bce OOJiblle BKJIAABBAKNTCS B pPa3BUTHUE
POCCHMMCKOM Xe& MHAOYyCTpuM, KOTOopas, B OTJAMUME OT AHAJOTIMUHEIX oTpacien

IIPOMBIIIJIEHHOCTIM 3anana, BEXOIOUT Ha BTOpOﬁ oTall PEHKAa.

HpM STOM CYUWEeCTBYIT THMIIBEI TeXHOHOPMﬁ, KOTOPEIE BO3HMKAKT B CTpaHax Turia
Poccum mam JVHIOIUM, HO pa3BMBATbL M BHeIPATb MX Jlydlle, IepeHocA Ha 3anazn. K
TaKUM TEeXHOJIOTUAM OTHOCATCH n3o0peTeHud, OPMEHTUPOBAHHBIE Ha
BEICOKOTEXHOJIOT'MUHHIY PEHOK, KOTOPEIM Ha 3anane yxXe I[epexXOonouT WM Iaxe Iepelel
Ha BTOPOM »Tamn, a B Oojiee ©OenHOM CcTpaHe — eme HeT. PaccMOoTpuMM, HalpUMEpP,
NporpaMMHYy0 MNPOOYKLMIO, NpenjlaraeMyl MHAOMBUIOYAaJIbHBM KJIMEHTaM, IEHbIM KOTOPEHIX
xXxpaHaTCca B OaHKax.

Bce pafboTapomye aMepMKaHLB XPaHAT CBOM IOEeHbIM B 0OaHkax U IOJb3YKTCH
KPeIMTHEIMM KapToukaMM. ITO KJACCHUUECKMM nOpuMep "TpeTbesTanHoro" peHKa. [Ipu
5TOM BCe OOoJibllee UYMCJO JIIOEN paclojlaraeT BCe MEHBUIMM BpPEeMeHeM, UYTOOHE XOIUTb
B OaHK, Ha elle B dYachH ero paboTel. Ha sTOM QoHe c cepenuue 90-x romos, Korza
PEIHOK JHTEepHeT-yCJyI' CTajl pacTyluMm "BTOPO3TAaNHEIM" PHHKOM, BCe OoJblle OaHKOB
CTaJjIo [NepexXoIMTh Ha on-line-cepBmc, T.e. NPemoCTaBJIATH BO3MOXHOCTbL CBOMM
KJIMEHTAaM OCYUWEeCTBJIATE OllepaluM Yepes KOMIbTep B Joboe yHmoOHOe IJisad HMX BpeMs
NpakTudecky M3 JoboM TOUYKM 3eMIN.

A TEIEepPb IIOCMOTPVM Ha oBe KOMIIaHUM, npomseoodmme InIporpaMMHOE
obeclieueHye: OIHa - MUHIMNCKasg, BTopas - I[oJbCckasd. JVHIMNMCKasd KOMIAaHUSA
pa3paboTania HEeKMM YIOOOHEM M HNPOCTOM B MCIOJb30BaHUM NPOTPAMMHEM IPOOYKT IJII
BJIEKTPOHHBIX OAHKOBCKMX olepauud. IpomaTh eIo HaNpaMyl aMepuKaHCKMM OaHKaM
OHa He MOoIJla, TaK KakK Te IIOKyNawnT TOoJbKO y "cBomux", B KOM IAaBHO YyBEPEHB, HO
pa3paboTuMKyY HaWJIKM IIapTHepa-InocpelHuka. C ero IIOMOULI KOMIIaHMSA CTaJjia
npomaBaTh CBOM NIPOAOYKT BcCce OoJblleMy KOJIMUECTBY aMEPMKaAHCKUX DaHKOB,
OOHOBPEMEHHO Iojiydas IIOTOK 3aka30B IO eTro ajanTauuu ¥ HOICOeIMHEHMI K
nMenmyMcsa B OaHKax cucTeMaM. PacTeT KOMIIaHMsA, I[IOHEMHOI'y HO pacTeT.

nx Xe IIOJIbCKUEe KOoJIJIerm IIPVMMEPHO B TO Xe BpeMA coznmanm AHAJIOTUMUHEIM

NpOoTpPaMMHEIY HOponykKT. OnHako OynoydM YyBepeHBH, 4YTO oOBeIMHeHue C EBponowu,
HeMeLKMM KaluTajl M [NaleHMe KOMMYyHM3Ma cpas3y M 6e3 3aMenjleHMs co3manyT IJis
HMX OTPOMHEIM PEIHOK, OHM OTKas3aJMChb OT [IONBITKM, NPEeldlIpMHITOM MHIUMCKOM

KOMIIaHMEeM. V He TO maxe, UYTODOB y HMX He OBJIO TakKOM BO3MOXHOCTM, MNPOCTO OHU
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IOoCUMTaN M, UYTO He3adeM e3OUTh 3a THCAYM KUJIIOMETPOB M oOpaTHO, €CJM BCe DBTO
OymeT npozmaBaTbCa B TBOEM MMKpPOpalMoHe. HO Opu BCEeM 3KOHOMMUECKOM OOHOBJIEHUMU
[MoJyipuM PBEIHOK OaHKOBCKMX on-line-ycayr TaM elle Jajlek OT BTOPOTO0 YPOBHS. U
M3MEHUTHL STO CMOXET He KaKafg-TO HOBMHKA OporpaMMHOTO ofecnedeHusa, a
coluMalsibHad 3BOJIOLMS. B  pesylbTaTe CepbesHBEX Ipodax »OaHHOM HOpOoTpaMMbBl  Ha
BHYTPEHHEM PBHKE CIeJIaHO He OBJIO, KOJIJIEKTUB NepebubBajicd CJIydYaMHBMM 3akKasaMy,
IpomoJiXas MeduTaTb O NPOIBMXEHMM CBOEIrO IeTHulla, I[I0Ka 3aJIeXaBUMMCHI HNPOOYKT He
ycTapejl OKOHUYATEeJIbHO.

Ilogroosa NTOT'Y, IPUXOIUM K BEIBOLY, YTO INPOOYKTH N CEPBUCEL Hauboiee
BEITONHO II€PEHOCUTL B Te CTPaHH, I'Je PHHOK IJIS HMX HaAaxXOOUTCS B Hauajle BTOPOMU
cTamuMm. A 3ananm »TO MIM BOCTOK, He TakK BaxHO.

KoMnaHnmMm TpeTbero ypoeBHsT B Poccum.

[lpyBeneHHBIE BHIIE XAPAKTEPMCTUKM KOMIIAHMI TPETbHETO YPOBHS, OTpPaXalonT He
TOJIBKO M HE CTOJIbKO peaymmu 3anana, CKOJbBKO CTaOMJIbHEIE CUTyaluM, KOTOPEBIE
MOTYT CYWEeCTBOBATH Ha NPOTSXEeHMM IJIMTEJIBHOTO BpeMeHM. TeM He MeHee, MHOI'ME

POCCHUMCKME KOMIaHUM TpeTbero YyPOBHA B pes3yjibTaTe MCTOPUYECKUX J[PUYMH
IPpOXOOAT CEeTOoIHA Yepe3 HekuMt IepexOoIHBEY DBTall. OmHM BEMIOYT U3 HETO
nobegurenaMu, IpPpyIMe - OTOMAOYT KOHKypeHTaM. llepBee 0043aTeJIbHO NPUMOIU3ATCS K
TUNUYIHOM ojda BCex CTabMIbHEX "TpeTbesTaNHEX" KOMIaHUNM CcxeMe, HO UX

CeropHAIHEE OTKJIOHEHME OT CTaHIAPTHOI'O Kypca MNpeacTasyigeT coboy NpenMeT IJis
aHammMsa.

CeromHsa B PoccuMmM MOXHO BBOEJNMTL IBe TPYNNH "TpeTbesTalHBX"  KOMIaHMM.
[IosloxeHMe Ha PHHKEe ONOHMX 0as3upyeTcsa Ha TOM, UYTO UMM NPMHAZAJEXaT [IPUPOIHEIE
pecypce  (HedThH, LUBETHHE METAaJJIH), BJIEKTPOCTAHUMM U/uiu TeppurTopum. Takum

KOMIIaHMAM IOJIS YBEeJIMYEeHMS HOOXOHNOB BHIOIHO MNPOBOIMTL MOIEPHM3ALMIO, UM CUTyaLUd
C HMMM He caMas CJIOXHad. B ropaszno 0OoJjiee pPUCKOBAHHOM CUTyalMM HaXOOATCS
ceryac MHOTME KPYIHHE M »OaXe M3BEeCTHHE [IPOM3BOACTBA, CO3JaHHEE B IIepuon
CTAJMHCKOM MHOyCTpManu3aluuu kak "djgarMaHel JioOoM LeHOM" M OecCATUIIeTUSIMU
IPOM3BOOMBIIME CBOIO NIPOOYyKLMIO, 3Hasg, uTo COBIT Oyner obecrnieueH
LEeHTPpaJIM30BaHHEIM [IJIAHOBBIM XOSBSAMCTBOM.

Tpa,HMLU/[OHHO TJIaBHBEIM OOBEKTOM BHMMAaHUSA TaKMX KOMIIaHUM OBLIO IIpoOM3BOILCTBO

Kak TakoBoe M "mpomsBOACTBEeHHaa" dYacThb KOJUJIEKTMBA. I[lOHATME MapKeTHHTa,
HalpuMep, OPOCTO OTCYTCTBOBaJIO. IJd CpaBHeHMS CkaxeM, dYTo "TpeTbensTanHasa"
KoMIaHusa Proctor and Gamble, TpaTs Ha TexHUYeckme paspadorkm (R&D) 1,2

MuIIIMapna IOOJIJIapoB, OINHOBPEMEHHO TPpaTUT Ha MapkeTuHT 20 MMIIMapAOB. YIEJIbHBIM
BEeC IPOMBBOICTEBA KaxK TaKOBOI'O B XM3HEHHOM LMKJIIe IIOCTCOBETCKOM
"TpeTbenTanHom" KOMIIAHUM T[POTMBOECTECTBEHHO BEICOK JIMb  IOTOMY, uTo

TPAOMLMOHHO BCEe OCTaJIbHOE CUMTAJIOCh BTOPOCTEIEHHBM. A IJIS KOMIAHMM TPETLETO
YPOBHS 3TO CMEPTEJILHEM NPUIOBOP.

VIMEHHO pocCcuMckol "TpeTbesTanHoM" komnaHum ©Oojiee, dYeM JioOOM WUHOM,
TpebyeTCcsa CKOHLEHTPMPOBATBCHA Ha SHEPIUMUYHOM MapKeTuHIe. [louemy? IloTOMy, UYTO B
pe3yJbTaTe OeCATUJIeTHero "JeIHMKOBOTO Inepmona'" BO MHOTMX OTPACIHAX POCCUMCKOU
IIPOMBIIJIEHHOCTM MMeBIIleeCs paHee OO0OpyHOBaHME M MOWHOCTM IIPMIUIM B HETOOHOCTb U
TpeOyonT BaMeHE, co3IJaBas TeM CaMBEM pPBIHOK BTOPOIO YPOBHSA. 3a 2TOT Xe& CaMbM
nepmon 3aKa34dMKM OTOWJIM OT Tex, KTO TI[OCTaBJAJ MM NPOOYKLMIO paHee. U kapTa
pasnejia peHKa OyIeT pacuepyeHa 23aHOBO. Kakol xe 3Iecb INOKOM 3alalHOoTIo
"rTperbesTanHuka'" Ha CTabUIIBHO pasmesieHHOM "TperbesTanHoOM" PEIHKE .
"TpeTbesTanuele" KOMIAHMM BIPYI oKazaBuMecsd Ha "BToposTanHoM" pPEHKE BHYTPU
CBOUX Xxe TPaOMLIMOHHEIX I/[H,I[yCTpI/[ﬁI, Ioa K TOMY Xe n B TOM Xxe MecTe — 39TO
SKOHOMMYEeCKas aHoMalMsa, HEeBO3MOXHas ceroIHs Ha 3aname.

CymecTBYoOT IOBa OCHOBHEIX ClleHapusa »aJlbHeMueIro pa3BuUTud "TpeTbesTamnHHEX"
NIPpOM3BOOAUMX KOMIAHMM B Poccum.

B nepeomM ciydae nogaejdgoummecs "BToposTaNHEE" KOJJIEKTUBE C CUMJIBHEIMM U
COBPEMEHHO MEICJAULMMM MeHemxepaMmu OyIyT pasMellaTh NPOM3BOACTBEHHBE 3aKase Ha
"TpeTbesTanHEX" 3aBomax, MNPOBONA MapKeTMHI M OpodaBad INOTOM CBOK NPOOYKLMO.
3mech HeoOXOOMMO MONUEPKHYTh, YTO IpolaBaTb OHM OynoyT ToBap He "kak ceou", a



This document was created by Unregistered Version of Word to PDF Converter

OeMCTBUTEeJIbHO CcBOM. Crnoco® OIpoM3BOICTBAa IO KOHTPaKTy HOaBHO MBBECTEH U
anpobupoBaH BO BCeM Mupe. Ero npuTdaraTenbHas Ccuja OJS MaJIeHBKOTO 3akas3uMKa B
TOM, gyTo He TpebyeTcsa (oYoRi8 31117534 M3HayaJibHEIX KanMTaJIOBJIOXEHUM B

IIPOM3BOOCTBEHHEIE MOUWHOCTU. YecTh M XBajla TeM BTOPOSTAIIHEIM KOMIIaHMAM, KOTOPEIE
yMEenT 5TO nejaThb. Indg TPETBEESTAIIHOTO Xe IPpOM3BOOUTEIA STO HmaeT 3arpy3kKy n
3apIljiaTel JIOOAM CeTr'OIHA.

A 4TO BaBTpa? BaBTpamHMﬁ IOE€Hb, YBEBl, Ha TaKMX KOHTPAKTAX 3aBOOy CTPOMTDH

TPYZIHO. Benb IOJIO "BTOpO®TAnHOTO" PEIHKA, KOTOPBIM nepepacrTeT B
"TpeTbenTanHHM", NOJYyUMT He 3aBOI, a KOMIaHMA-MeHeIxep. A 3aBTpa, IonpacTas,
OHa CMOXeT OTKPHTbHL CBOM 3aBOd, OCTaBMB CEeTOIHSAULHEIO NPOM3BOOMTEJIA 3a KOPMOM,
UM nepenmaTh 3aka3 TeM, KOMy Heumenje. Y 3aBoIa €CTb, KOHEUYHO, BO3MOXHOCTHb
cebsa 3auMTUTL. HanopmMmep, MBHAYAJBHO NPENOCTaBUTb HeOOJbIYI CKMAOKY C LI€HH 3a
TO, dYTO "BTOposTamnHasa'" kKoOMIaHua o00a3yeTcsd NPOM3BOIOUTL JAaHHY [IPOIOYKLMIO

TOJIBKO y HMX B TedeHMe OIPpeNeJIeHHOI'O CpoKa, HO B Poccum Takue MNpMEMEl IIOKAa
MaJIO KTO mMchnojep3yeT. OOHMM CJIOBOM, NPOM3BOIACTBO [NO KOHTPAKTy Ha CETONHAMHMX
poCCUMCKMX "BTOPO®TANHEX" PHHKaAX - BSTO BO3MOXHOCTL poCTa nOJg KOMIIAaHUM
"BTOPO3TANHMUKOB" M HOpoTra B MHAOYCTPMAaJIbHEIE Baccajlbl 3aBolaM TpeTbeI'o 3Tala.
XoTsa Ha HNepBOoe BpeMda 3aboie OyOyT palel OeHbTaM CeTOOHS.

BTopoM ClLeHapuM pas3BUTMS OJIs TPeTbesTalHEX POCCUMCKMX B3aBOIOOB— CaMMM
OONOJIHUTE CBOM KaIpPE COBPEMEHHO MBICJALMMU MapkKeTOoJIOTaMM.

A  MOTYT Y 3aBOIBI-INPOM3BOOUTEIN BIPYT BBECTHU y ceBsa CuIIbHBEE
MapKeTMHIOBEHE CTPYKTYPH? MOryT, HO 53TO KpaliHe OOJIe3HEHHO C UYeJIOBEeUeCKOM
TOUKM 3peHMs. Benb BBeIeHME TakoM CTPYKTYyphH BHYTpM "TpeTbesTanHoro" 3asomna
Heyu30eXHO CTaBUT BONPOC O IepepaclnpenesyieHuu poJeu. "UTo xe, Tenepb Yy HacC
I1oaBUTCA HOBOE HavaJbCTBO, KOTOpOE He 3HaeT, CKOJIBKO rpaHeﬁ N PaﬁKM, HO
BOynoeT MHe YyKasbBaTb YTO NPOM3BOOMTH?" - cCcHpalMBaeT pPYyKOBOIUTEJb TaKOTO
npennpuaTmusg. llpeonojieTs BHYTPEHHee COIPOTHMBJIIEHME KOJIJIED BHOBb CO3IaHHOM
CTPpyKType OyneT oOueHb TPpyIOHO. JV He Hamo nOyMaTb, UYTO I[epepaclpenesieHre
nopT@eneﬁ MOXeT OTIIYTHYTBH oT BEITTOIOHOTI'O mara TOJIBKO PYCCKYO KOMIIaHMIO .
lNonaeasapmee OOJBMMHCTBO HECOCTOSABIMXCS ODBEeOMHEeHUM aMepMKaHCKUX KOMIIaHUM
(merges) He OPOM3OUIIO MMEHHO IO NPMUMHE JIMUHEIX OTHOUWEHMUM TeX IOUPEKTOPOB,
KOTOPBIM MNPENCTOSJIO B BTOM CJjlydae CTaTb BaMaMMU.

Kak ocmnabure koHOIMKT? Tak, KakK DTO »OeJjalnT Ha B3anazne, T.e. IpuIJlallasg
KOHCYJIb TALMOHHYI KOMIIaHUIO o CTpaTeIru4YeCKOMY OM3HEeC-IIJIaHMPOBAHUIO.
HO—HaCTOHmeMy Xopoure KOMIIaHUM B 2TOM 06JIaCTM MOXHO nmepecumMTaTh IO IaJjibliaM,
a mapjaTaHOB 3Oechb Oojblie, ueM oIne-jubo eme. CepBUC IOpPOTOM, KpOMe TOTIO,
OOBIUHO, €CJM KOHCYJbTaHTH HOEeMCTBUTEJILHO BEpSAT B TO, UYTO NpenjarainT, OHU
obsa3aTeJIbHO OCTaBJAT 3a CcoOoM npaBO Ha OOJKO C Hpubemim. Ho npuriaacus
TPAMOTHEIX M  OIBITHEIX SKCIEPTOB KakK CTOPOHHMX KOHTPaKTOPOB, BH peajlbHO He
cos3ImaeTe HaNpSXeHMS BHYTPM KoOJIJIekTuBa. CTaTyC—-KBO BHYTPEHHUX PYKOBOIMUTEJIEN
oCcTaeTcd IIPEXHUM, a KOHCYJIBbTAaHTEI CTaHOBATCHA gyeM—TO BpoIoe "OUeHb YMHBEIX
TakcucToB". OHM Ha IOUPEKTOPCKOE KpecJi0 He MeTaT, OHM NpMIIIM, CHEeJlaldT CBOoe
OeJjio U yMaoyT.

TeHHeHHMH BO BpPEMEHN TakKoBa, gTo BCe MEHBIIYIO PoJiB B XM3BHU
"TpeTbesTalHBX" KOMNaHMM CTpaH BocTouHOM EBpons OyIeT MI'paTb MX HallMOHAJIbHAaSA
IPMHAOJIEXHOCTL U BCe OOJblyld TO, YTO OHM "TpeThbesTanHbe".

Ckopee KpyT, 4YeM Lenodka.

B maHHOM TJlaBe MH IEMOHCTPMPOBAJM, Kak CTpaHa C €& DOTHUYECKUMH,
KYJIbTYPHBEIMM U MUCTOPUUECKUMMM OCOOEHHOCTSMM CTAHOBMTCS BO IJlaBe LIENOUKU
NPONYyKT-KOMII@AHMUSA-PEHOK. J OEeMCTBUTEJIBHO, TJIyno I[IJIaHMPOBATHL OMBHEC o
NPOM3BOACTBY M MNpOomaxe Macja, MUITHOPMPYS TOT dakT, UTO TH MIEWL Ha PHHOK
AnoHMM, TOe MacJo TPaIMUMOHHO He enaT, WM 3aTeBaTb XypHall OJis IPUMBOJILHO
Pas3BIIeKA0MMXCS KEeHuMH, He ofpamas BHMMAaHMS Ha TO, YTO XYypHall M3TaeTcsd B
byHIaMeHTaNIMCTCKOM MyCyJIbMaHCKOM CcTpaHe. Ho nmesyo maxe He B MByYeHMM CIpoca
Ha MECTHEIX PHHKAaX. B KOHIIe KOHLOB, B Pas3HHX WTaTax TOM Xe AMEPMKM OIHM M Te
Xe MNPONYKTH I[OJIB3YHTCS Pa3HHEM CIPOCOM.
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KynbTypa, SBakKOHH ¥ MCTOPMSA PAa3HHX CTpaH oO0yCJaBJIMBAKT Pa3HHE YPOBHU
PBIHKOB I Pa3HHE TEeMIEl NpoTpecca OaHHEIX PHHKOB M KOMIAHMM Ha HMX. I9TO B CBOD
ouepenb oIpenesyseT CTWUIb pPadoTH CaMMX KOMIaHMUM. PHCYHOK 8 MJIIJIOCTPUPYET
OOIIOJIHEHHYI HaMy WYyTOUHYW0 KapTMHKY, XOOMBIYK IO VHTepHeTy. Ha HeM aBTOpPH
cMenTCsH Hal TeM, 4YTO, KakKyl CTpaHy HM BO3bMM, BE3IE PEaJIbHBIM CTUIIE PabOoTH
KOJIJIEKTMBA OTJMYaeTCs OT KJIaCCHUYUeCKkOoM CxXeMel. A To, kak paboTanT KOMIaHuM,
onpenesseT M TUI NPOAYKLUMM, KOTOPYI OHM MOT'YT MNPOM3BOIOUTE.
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OmHako ecau HabjgooaTh 3a DS5TUMM [OIPOLIECCOM Ha MNPOTSAXEeHMM HOOCTATOUHO
IJIMTEJILHOTO BpPEeMeHM, TO BHIACHAETCS, UTO 5TO He Lienouka, a Kpyr. llogBiadommecs
HOBEIE TEexXHMUECKMe NPOIYKTH B CBOK oOuUepenb MEHSOT KyJbTypy M, CJeIOoBaTeJIbHO,
CTpaHy C ee 3akoHaMu. [lpMUeM CyULleCTBYyeT TEeHIEHLMS K YCKOPEHMI IIPOlleCCOB
VMB3MEeHEeHUSI KYJbTYPH IO BO3OEVCTBMEM HOBHX [POOYKTOB. HaBepHOe, CaMbM
CYObOOHOCHEM TEXHUMUECKMM INOCTWXEHMEM uYejioBeueCTBa OBJIO KHUI'oeuaTaHbe. HO
norpefboBanmMcCh BeKa, IpexIe dYeM OHO pPeajibHO M3MeHMJIO o060pas3 XM3HU CPelHEeT O
yejioBeka. B TO ke BpeMsa NOoTpefOoBaMChb JIMIIb CUMTAHHBEIE TOIL, UTOOHB [IOSBJIEHUE
IPOTUBO3aUaTOUHBIX CpenCcTB I[IOJIHOCTBLI I[EepeKpomsIio GyHIaMEeHTAaJIbHbE OCHOBEL
IOBEeIEeHMUs JIoOel BO BCexX BalalHBIX CTpaHax.

OcoBeHHO OBICTPO MOJUTUUECKME WU3MEHEHMS, CBSA3aHHEE C I[IOABJIEHMEM HOBBIX
TeXHUYECKMX CUCTEM, NPOMCXOIOAT B CJlydae BOEHHOM oONacHoOCTM. Braromaps
NOABJIEHMIO HOBOTO TEXHMUYEeCKOIO HNpoAyKTa - I[apoxonma, B Poccum, HaKOHeEl,
CBEPUWMJIOCE TaKoe palMKaJIbHOe M3MeHeHMe Bcel OOUWeCTBEeHHOM CTPYKTYPH Kak
OTMEHa KpEIOCTHOTO mnNpaka. Bo BpeMsa KpemMmckol kamnauum 1856 1. pyCcCKUM
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apyCcHMKaM He yHOaBaJIOCh TONMTL AaHIJIMMCKMe Kopabsyu, obumuTele OpPOHENM, KOTOPYI
TPYOHO OBJIO NPOOMTH. MOMHOCTM NApPOBEX MallMH XBaTajlo, YTOOH HNepeIBUIaTb CTOJb
TAXeJiele Kopabiyu, Oa K TOMYy Xe He3aBMCUMMO OT BeTpa. l[lapyCHMKAM Xe 3TO OBJIO
HeIOCTyINHO. B pesyinpTaTe LapcKoe MNPaBUTEJIbCTBO, IIOTEPAB BO3MOXHOCTbL BEXOIa B
CpemmzeMHOEe MOpe M YTPaTMB CYHLECTBEHHYK YacThb MEeXOYHapoOHOTO BJMAHUA,
IIOHAJIO, dYTO 6e3 HOBOI'O TMIla BOEHHEX Kopabiney 6e30IaCHOCTb Poccum 0O
Cepbe3HOM yI'pO30u.

Ho npoms3BOIMUTBE NApOXOOEl B POCCHMM TOTO BpPeMeHM OBIJIO HEBO3MOXHO MNOTOMY,
YTO HNPOMBBOOMTEJNIBHOCTE TpyHa B CTpaHe Obla KpalHe HM3KOM. UYTOOH MNOBEICUTH
VMHOYCTPMAaJIbHYI MOLbL CTPAaHH, TakK HeobxomumMmyn IOJjsa ee ODOOPOHOCIOCODOHOCTH,
npuuuiock B 1861 I'. OTMEHMTH KPENOCTHOE IIPaBO, JMKBUIMPOBaAB deonmaybHEI Crocod
NPpOM3BOOCTBA M OTKPEEB JOOPOTY KaAaIUTAJIIMCTUUECKOMY . IIo HEeKOTOPOM aHaJIoTuMn
BCIIOMMHaAEeTCHA MHEHNME rdanoa pOCCV[ﬁICKI/IX 12 3allaHBIX COBETOJIOT'OB, KOTOPEIE
CBA3EIBAT Hadajio TIopbadeBCKOM MepecTpouku C onaceHmamu LK  KIICC, UTO
pasBaaupapomasacs coBeTCkas DSKOHOMMKA He B COCTOSHUM cocTA3aTbCcAa c
PEMTAaHOBCKOM HNpOoTrpaMMmoy "3Be3OHEIX BOMH" (koTOpPasa BIOCJEAOCTBMM OKasajachb
TeXHUYECKM HeOCyLIEeCTBMMOM) .

B snoxy Tofanu3alun TexXHUYECKMEe INOCTMXEHMS ONHOM CTPAaHBE MEHST XKM3HBb
BO BCex CTpaHax, XOTAT OHM TOIrO wmiImM HeT. Hanpmmep, MHTepHeT 1M cBoOoma
mocrTyna kK uHOopMaumm, MOpenocTabjigeMas MM, HECOBMECTMMEI C TOTaJUTaAPHBIMU
pexuMaMy, OasupyouyMmMmucsa Ha mupgeojsorum. Hm B VpaHe, Hu B CeBepHOM Kopee
IpaBUTEJIECTBa HEe CMOI'YT yHepXaTbCs, eClIM MX TIpaXIaHe CMOTYyT CBOOOIHO
BEIXOOUTL B JMHTepHeT. IlooTOMy I[epPBOM peakKUUlM PykKOBOOCTBa TakMxX CTpaH Ha
NOABJIEHME HOBOM TEXHOJIOTMM ABJIAETCHA 3alpeT Ha e€e MCHNOJIb30BaHMe.

[loka TPYyHOHO NPEenNCTaBMUTb BCe MMPOBOS33PeHUYEeCKMe I[IOCJIeNCTBMA IIOABJIEHUA
fuorexHoJOTrMM. HOo myraeT TO, HYTO OHA MNOTEHLUMAJbHO MOXET M3MEHUTH TaKHue
byHIaMeHTaJIbHEIE TIOHATUS, KaK 3OO0poBbe M OOJIe3Hb, poauTenyu, ©Oe30MNaCHOCTh.
Hapsany ¢ sTuM OMOTEXHOJIOTMA oOfOellaeT pelMThb NPOOJIeMBl CMEPTEJIbHEIX 3aboJieBaHMi,
HeXBaTKU NUTAHMA M DBHEPIUM, SKOJIOTUMU.

OmHaKO He CJydalMHO B OOBIUHHEM OM3HEC—-aHaJM3 He BKJIOUAKT OLEeHKY TaKUX

TJI00aJIbHEX M3MeHeHuit B ofmecTBe. OHM, Kak [OPaBUJIO, [IPOUCXONAT B TeUeHUEe
ropaszno GoJjiee NPONOJIKMTEJSILHOTO IO CPABHEHMI CO CPOKOM peanms3aluu OpoeKTa
nepmuona BpPEMEHN. HOSTOMY OJIA IIPAKTNUYECKUX ueneﬁ TEXHMKO-5KOHOMMNUECKOTI'O

O@OCHOBaHI/IF[, a He OJId MMPOBO33PEHUYECKUX Bbecen Bce-Taku CTOUT paccMaTpmBaThb
IIPOOYKT—KOMIIAHMIO—PEIHOK—CTPAHY KaK MepapXMYeCKYyI LellOdYKy, 4d He KaK KpyTI.

CepBHCHEI®e KOMNaHWUW. $paHIaAMSBHI.

B kakom Mepe KOA HNpMMEHMM K aHAJIM3y CEPBUCHBIX KOMMIAaHMM? UYTOOB OTBETUTH
Ha DTOT BOIPOC, HeOOXOOMMO CHadajla pacCMOTpeTb, a 4To, CODOCTBEHHO, Takoe
CEPBUCHBE KOMIAHMM, UYTO OOBEeIMHSEeT MX MexOy Ccofo¥ M UTO OTJIMYaeT OT
KOMIIaHMM, NPOMU3BOOALMX IPOLOYKTH.

dypMBI, [POMBBOHAWIME IIpoTl'paMMHOe obecledeHMe IJIg KOMIIaHMM-3akKa3uMKOB,
OpMAOMYECKMEe KOHCYyJIbTalMuM, ayOUTOpckue OMPMEl, PECTOPAaHE, TapaxXu IO PEMOHTY
aBTOMODOMIIEN, BpaueOHbBle KaOMHETH M Oaxe MNIyOJMUYHBIE OOMa — HSTO BCEe CEPBUCHHE

koMnaHuM. OHM BCe IIpeljlaTaldT YyCJyI'M CIeLMajlMCTOB OIpeleJIeHHOM KBajiudukauuy,
TPaTAWMX Ha KaxXIOI'0 KOHKPETHOTO KJIMEeHTAa OINpelejlIeHHOE KOJIMYEeCTBO BPEeMeHH,
KOTOpOEe IOJIXHO OBIThH OIJIaUeHO MCXOINs M3 PBIHOYHOM I1IeHBl BPEMEeHM IaHHBIX
creurajaucToB. KoHeuHBIM OpoIaBaeMHM MOIPOOYKTOM fABJISeTCH KOHKpeTHas Yycjayra
KOHKPETHOMY KJIMEHTY. A 3TO BHAUMUT, UYTO [POLECC KOHEUHOTO IPOM3BOINCTBA 2TOMU
YCIYyT¥ HauMHAEeTCs TOJIbKO I[IOCJIe ee INpoIaxu (T.e. MOCJe TOTO, KaK MMEeHHO 3TOT
KJIMEHT ee 3aka3al) .

[IpaMO MHNPOTUBOINOJNIOXHAS CUTyalMsa C MHIOYCTPMAaJbHBEIM [IPOM3BOICTBOM TOBapa.
Mel npuxomuMM B < MarasuH QUMPMEHHOM OHexIbl, I'Ie BBICTABJIEHEl Ha I[IPpOoIaxy YyxXe
TOTOBEEe Bemy. Mol ODpuxXoOMM IIOKyNaTb dYacCH, KOTOPHE yXe NPpOM3BeNeHH. [Ipouecc
IPOM3BOIOCTBa TOTO M IOPYIOI'O yXe BaKOHUeH. J mpozmaxa HauMHaeTCs JMIb ceydac.
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Bel ckaxeTe, UTO He TakK OABHO UM OOexXnoy NpmMxXonomiiM IMTb K IIOPTHOMY, ¥ YacCH
KOoT'ma-To OoTraTee JIIOOM 3aKas3bBaJlu HEIIOCPpeOCTBEHHO YaCOBEHX neJ1 MacTepy. Bce

BEpPHO, B3HauuT, B TO BpeMsa MNPOLEeCcCC WM3TOTOBJIEHMS M TOI'O, ¥ HOPYyIroro OBl
CepBMCOM. 3ITO IOKasbBaeT, YTO MHOI'ME MHIYCTPMaJibHBE [IPOM3BOICTBA BOB3HUKIM U3
CepBMCOB B pesyJbTaTe pPasBUTUS TEXHOJOTMM M CcTaHmapTuzauum. C IOpyTron
CTOPOHE, MHOTME CEPBUCH He T[epexonsaT IoKa B paspsal MWHAYCTPUAJIBHOTO

NPOM3BOACTBA TOBAPOB IIOTOMYy, UTO I[IOKa elle HET OTJIAXEHHOM TEXHOJOTMM IJS UX
CepMMHOTO MNPOM3BOACTBa. ['OBOPS O CTEINEHSAX KacToMM3auuM NpoAyKTa B TpeTben

JacCTuU ,JZLaHHOﬁ[ KHWUIM, MBI 6yneM HAa3BIBATb Taroe MHIOIMBUIOYaJIbHOE CepBUCHOE
NPOM3BOACTBO non Kaxngoro KOHKPETHOTO norpebuTrens "DOMHIYCTpPMaJbHEM
npom3soncTeoM" .

K HacTodAmeMy MOMEHTY IBEe OCHOBHEE TIPYINE CEPBUCOB He I[epeuymM B
MHIOyCTpMaJlbHElE [POM3BOACTBA. llepBad — 3TO CepBUCH "MHTeJUJIeKTyajloeMkue", Te,
roe TpebyeTcsa OCMBICJIEHME UYeJIOBEKOM KOHKPEeTHOM CcuTyaumumu. Hanpmumep, Bpady,
OPMCTE, HAJIOT'OBBEIE KOHCYJIBTAHTEH, XYIOOXHUKN . B GVHYU_LQM CHUCTEMBI MCKYCCTBEHHOTI'O
MHTEeJIJIEKTa M BceofOmasa KOMIbOTEePM3alLMa IepeBedyT MHOTOe M3 TOILO, YTO cenudac
ABJIIETCA CEPBMCOM, B NPOOyKTH. HanpmMmep, yxe CceTroOHA MHOTME aMepMKAaHLH, VY
KOTOPEIX HaJioT'm TUIIMYHBL, a Inpouecc mMxX yIlJjaTel NPpOoCT, IIOJIB3YKTCHA nporpaMMoﬁ,
KOoTOopas NoMoraeT MM 3aloJIHMThb HAaJIOTOBHE »OekJjlapalumuu, YTO-TO COMcaTb C
HaJjlorooBJIOXeHMA, [NOOCYMUTaTh, CKOJIBKO OCTAaJIOCh HOOMNJIATUThL (MM IHIONPOCUTH
BEPHYTH) . OOHAKO IMOJIHOCTBI HAaJIOTOBHE YCIOyTM HUMKOTZAa He [NepeunyrT B
KOMIIBIOTEPHEIE MNPOOYKTHE IIOTOMY, yTO BCEeTIa OynyT JiIoamn, HyXIOawplumecd B
ns3o00peTaTesIbHEIX COBeTax. IIOJIHOCTEIO xe dbopManm30BaThH n VMMUTUPOBAaTh
JeJIOBEUECKYn M300peTaTesIbHOCTE BCEe pPaBHO HEBO3MOXHO. TOT Xe dYaCTUYHBIM
nepexol OT CcepBMcCa K [OPOAyKTaM oxXmumaeT ¥ Opyrue "MHTeJJIeKTyaJoeMkue"
CEepBUCH.

Bropas Tpynna CepBUCOB - 3TO CEepBMUCH, OCHOBAHHHE Ha ObakTope
JeJioOBeUYeCKOI'O coydacTud. COI:IyBCTBeHHbHZ B3TJIAL MeIOCeCTPEl He 3aMeHUT HMKakKad
CBEpPXCOBPEMEHHAs annaparypa. 4acTo MOXHO BMIETH, KaK ONHM JIOOM [OKyHIawnT Kode
¥ WOKOJaIKy B allapaTte, a IpyTMe TO Xe caMoe IIpelnouuTanT OpaTb y pPaOoM
CTOHLIleI}l[ JIOTOIHMIIEL . HpOCTO IIECPBEIM BaXHee CKOPOCThb, a BTOPEM - YeJIOBeUeCKUM
KOHTakT. Takoe IMHAMMUECKOE PaBHOBECME MEeXIy MHIYCTPMaJIbHEIM [IPOMBBOILCTBOM U
CEPBMCOM MOXET IJMUTLCHA CKOJIb YyTOIHO IOJITO.

Ipyroy OTJIMUMTEJIBHOM dYepTOoM CcepBMCa OT MHOYCTPMAJIbHOI'O MNPOM3BOIACTBA
ABJIAETCA TO, UYTO NPOM3BOAMTEJIb YCJYyI'M OOBUYHO IOJIKEH HaXOIUTbLCH TaM Xe, IOe U
TOT, KOMy 3Ta YyCjhyTra npenocrtaBjsgeTcsa. TOJbKO HeNaBHO MNOABUIMCH OPUINYECKME
KOHCyJIbTaUuUM 1o TejnedoHy wmnam VHTepHeTy. HO B OCHOBHOM TpyOOUMCT LOOJIDKEH
HaxoOOUTLCsA PAIOM C TPyOOM, a MacCCaXmucT — CO CIMHOM.

CepBMCHasg DKOHOMMKA B VHIOYCTPUAJIbHO-Pa3BUTHIX CcTpaHax HAaIlOJIHEHA
KOMIIaHMAMM I[I€PBOTO M BTOPOI'O yPOBHA Oojiee, ueM Ji0OON IOPYTOM CEeKTOp. ITO M
HEYIVBUTEJbHO. Bernb HET HeOoBXOIOVMOCTU B BoJbmMx M3HAYAJIbHBIX
KanMTaJIOBJIOXEHMAX B OpyIusa HnpomsBoacTea. OIOHO JeJjio KYIUTb aBTOPEMOHTHYIO
MaCTEepCKyl LIeHOM B HECKOJIbKO COTEH TECAY OOJIJIapOB, a AOPyToe Iejio NpruodpecTH
3aBOI IO NPOM3BONCTBY IIyCThb Iaxe He aBToMOOWIIEM, a BCero JiMb IPOKJaIoK B
MOTOPEl 3a MHOTME NECHTKM MMUJIJIMOHOB IOJIJIAPOB.

VIMEHHO "nepBosTanHaa" cepBUCHaA KOMIIAHUA - uIOeaNbHHM CTapT IJ4
npodeccroHaJNOB, XejaomMux HnonpoboBaThk cebda B OuszHece. OOMH OPUCT [IOMIOET
paboraTe B KPYNHYH MEeXIYHapOIOHYKHD DPUIMYECKYKHD KOPIOPalLMioD, IPYTOM OTKPOET CBOM
coOcTBeHHEM OOmc. He TO UTOOB WAaHCOB 3apaboTaThk HOEHBIM Yy BTOPOIO OBIO OOoJblie
(ckopee, HaobOpPOT), HO KaKOM-TO NPOLEHT Joney Bcer'Za OyIoeT CTPEMUTLHCSH
paboraTte Ha ceb4da.

[Ipupona CEPBUCHOM VHIOYCTPUN npenpacrojaraetT K TOMY , YT OOBL
HENOCPeIOCTBEHHO C NoTpeburTeseM paboTaja KOMIaHMS C aTMocheporm "mepsosTamnHoM"
uiv, MakcuMmyM, "BToposTanHou" owmpMmel. eso B TOM, UTO OyOoydM NPUBSA3AHHOM K
YCJIOBMAM XUBHM KOHKPETHOT'O palMoOHAa, MaJIeHbKas KOMIIaHUA JIydlle OPUEHTUPYEeTCS B
TOM, KaK BeCTHu cefbd M NpolaBaThb B 3TUX KOHKPETHEHEX JIOKAJIbHEIX YyCJOBMAX. [Ipu
5TOM PAaCHPOCTPaHUTB MMEHHO HOAaHHEM CTUJIbB CO BCEeMM er0 OTTeHKaMM Ha OpyTue
PaMoHE Obwio OBl OmMOKOM. KpynHas xe '"TperTbesTanHasa'" KOMIAHMA IOOJDKHA CJIMIIKOM
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MHOTO€ YCPeIHMTL IO BCEeM CBOMM [OoIpa3nejleHMsaM BO BCexX peruoHax. COTPYIOHMKU
"TpeTbesTanHoOM" KOMIAHMM MMET MeHblle CTUMyJla OHTb M300peTaTeJIbHBMU U

IponaBaTh CBOM CepBUC 20PekTMBHee (KaxXIbplM M3 HMX MEHbIE PUCKYyeT) .

Tax 4TO Xe, ONMCAHHEIM HaMM TPEeHI pocCTa KOoMHIaHuM oT "nepBosTanHexXx" K
"TperbesTanHEM" IO Mepe S5BOJIDLUMOHMPOBAaHMSA PHIHKA OT MEepPBOIO K TpeTbeMy 3Tally
He paboTaeT B CepBMCHOM UHIOyCcTpum? PaboraeT, U ouUeHb 20OPekTMBHO, HO B

crienmanbHOM dopMmMe, HasmBaeMol dpaHuarzoMm!

dpaHualM3, MU3BECTHHN BceM, - 3T0 Mc Donalds. [JaBaliTe pacCMOTPMM, KaK OH
yCcTpoeH. KaxZHM KOHKPETHHM PEeCTOPaHUMK NPMHAIJEXUT OTIEeJIbHOMY BJaXellblly MU
TpyIlllle BJlaleJlblLeB. C ©»2TOM TOUKM 3PEeHMSa OH SABJIAETCA OTIOEeJIbHOM KOMIlaHMel,
OVMHAHCOBHM yCIexX MJIM HeyZada KOTOPOM He 3aBMCHAT HANPAMYK OT CyIObOB TEHCSY
opyrux Mc Donalds, mNOpmuHazjexauMx OPyTMM BjlazejblaM. 4To mejaeT Mc Donalds?
ObecneumMBaeT PECTOPAHHBEIM CepBUC. A Telepb COCTaBUM Tabauuy OyHKUMM, KOTOPHE
BBEINIOJIHAET OOBIYUHEIM PECTOPAaH M KaXOeM OTHeJIbHO B3aATEM Mc Donalds.

OO0brunbIii pecTopan Mc Donalds
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GYHKUMA OPUIOTOBJIEHMA MM U3 NOJNyQabpMKaTOB YWaCTUYUHO
BHIIIOJIHAETCHA Ha MecCcTe OGCJ‘[y)KI/IBaHMF[: Xapurcd KapTO(l)eIH:, IoTOBUTCHA KO(l)e nm T.II.

Kax ™Mbl BuomM, kaxnwei Mc Donalds BHIOJHSET JIMIIb HEMHOTME M3 QYHKIMUM,
06sa3aTeNyIbHEIX OJI9 OOBUHOI'O pecTopaHa. lIpakTMUecKM eIMHCTBEHHOM OQYHKLMEMN,
COXpaHUBUIENCH B OTHEeJILHO B3gaToM Mc Donalds, sgBjsgeTcs OOCIIyXMBaHME
IokylarTens, T.e. cepBuc. HoO Bezmb OpenocTaBJiIeHME CepBMCa M €CThb OCHOBHAaSA
byHkuMa J0O0OM KOMII@HMM CEPBUCHOM MHIOYCTPUM. Bce ocTanbHBE QYHKUUM —
BCIIOMOT'@TeJIbHEE . PecTopaH 3akylaeT NPOAOYKTHE, I'OTOBMUT, obOecrnedmMBaeT OUBANH
MHTepbepa - BCe JMUb IJIS TOT'O, YTOOHE MMETH BOBMOXHOCTL IIPelOCTaBUTbL CEPBUC,
3a KOTOPBIM IJIAaTUT HOTPeOUTENb.

Tak 4uTO Xe, B pecTopaHax Mc Donalds ocTanbHBEEe QYHKUUM OTCYTCTBYKT MU
He BHINIOJIHAITCA? KOHeUHO BHIIOJIHAKTCS, IOIpuueM oOueHb »sdbexTMBHO. B34aTh,
HalIpMuMep, pekjaMy MM Ius3alH. TpyIHO HaWTM CeTOoOHS dYeJIoOBeKa, KOTOpHM OB He
3HaJl, yTOo Takoe Mc Donalds wm kak OH BRITJISOUT . [lpoBenmem MBICJI€ HHEIV
SKCIepuMeHT. IlpencraBbTe cebe, UTO BE eIeTe 10 CKOPOCTHOMY WIOCCE Mexny IOBYMS
ropomaMu. Bel OporojomajiMCb. BaM HYXHO CpPOYHO IIOeCThb, HO KaTaTbCsa IO
HEeM3BECTHBIM BaM OKPECTHOCTSAM Hekorza. C HOpOoI'M BH BUIUTE KPYIHYI BBBECKY
Turly-Murly. CraHeTe BEI CXOIMUTH C mocce, He 3Ha4g, pecTopaH 3TO,
aBTOPEMOHTHasa MacTepckas, TOCTMHMIA MIM UTO-HUOyIOb eme? Ho Bcylel 3a 3TUM BH
BuIuTe BEIBEeCky Mc Donalds. He gBisSdch OOJBULMM [IOKJOHHMKOM "yCpeOHEHHOMU
KyxXHU'", BB, BepoOdATHee BCeIO, CBEpPHeTe Tyza.

Tak KTO Xe BEHIOJIHAET BCe »3Tu QyHKUUM, ecau He caM pectopaH? Cern!
dpaHUaM3MHIOBASA CEThb, K KOTOPOM OH INPMHAIJEXUT. VM [OHATHO, IIOoUeMy Yy Hee 3TO
nojydyaeTrcsa. Ha uUeHTpanM3o0BaHHEX (abpukax, TIIe CTOUT Ooporoe oOoOpyHOBaHUE
OI'POMHOM IMNPOMBBOOUTEJIBHOCTM, M3TOTAaBJIMBAalTCa Hojlydad®puKaTE, IOCTaBJISeMble
3aTeM B pecTopaHb. PasyMmeeTcs, HM OIOMH M3 HMX He CMOT OB I[IO3BOJUTH cebe
obopyHooBaHME TaKOM MNPOM3BOAUTEJIBHOCTM (IOa M CMBICJIA 2TO He MMeJio OwH) . 3HauuT,
3a CUeT KPYIHOI'O LEeHTPajlIM30BAaHHOT'O IMNPOM3BOICTBA lleHa NPOLYKLUMM CHUM3MUIIACH
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(pKOHOMUKA mKaJ - SKOHOMMUS, oByCJIOBJIEHHAsA yBeJIMueHMEeM MacmTadba
IPpOU3BOIOCTBA) .

Bojiee ToTO, B KaxXIOM kOHKpeTHOM Mc Donalds mnpomnaja HeoOXOOMMOCTL B
BEICOKOKBANIMOMUMPOBAHHOM COTPYyIOHMKe - TInoBape. Kak m B J0OOM IMPOU3BOILCTBE,
SKOHOMMUECKUM 3dbekT JmocTmMraeTcs, Korma OOoJiblioe KOJMUECTBO MCIIOJHUTEJeN
CTAHOBUTCSHA BO3MOXHBIM 3aMeEHMTBHB MCIIOJIHUTEJIAMN 60nee HI/ISKOIZ KBaJ'H/I(bI/[KaLU/H/I. n
OeMCTBUTEJILHO, Kak Me BMIMM, B aMepuKaHCKux Mc Donalds pas3orpeBanT yxe
TOTOBEE MONybabpMKaTh HM3KOONJauMBaEMEE MKOJbBHUKM CTaApLMX KJIACCOB M JIIOIU C
IJOXOIOOM SABHO HIUIXe TOTO, uTOo HpI/HlIJ'[OCb 6]31 IIJIaTUTH oaxe caMoMy

MaﬂOKBaHM@MHMpOBaHHOMy II1oBapy.

Bosbpmas ceTb MOXET OT'OBOPUTH TakKMe LIEHOBEHE CKMIKM C JIOOEIM HOCTaBIMKOM
CHIPb S, OOOPYINOBAHMSA WM C KPUIOMYECKOM KOMIaHMeM, Kakue ObvuiM OBl HeIOCTYIIHE
HMKaKMM pecTopaHaM B OIOMHOUYKYy. TO e OTHOCUTCA M K pekjlaMe. Pexkislama Mc
Donalds no TeJIeBMIOEHMIO OTHOCMUTCS B PaBHOM CTEIEeHM KO BCEM pecTopaHaM CeTU
cpasy. MumnHyTa Tenesdupa CTOUT OIOMHAKOBO, PEeKJaMMPyeM JM Mbl OOHY KOHKPETHYI
TOUKY, WJIM LleHa paclpenejieHa MexIy TeCAYaMM PeCTOPaHOB.

TakuMm obpasoM, ABJISACH OTIOEJIbHOM KOMIIAHMEN C TOUKM S3PeHMs BJlaleHUs
axkumaMmy, kxaxnelr Mc Donalds He 4BJISeTCH [IOJIHOCTBI CaMOCTOSATEJIbHBIM aBTOHOMHBIM
OMBHEeC-OpI'aHMBMOM. Pal XM3HEHHO BaxXHEX OQyHKLUUM, ©0e3 KOTOpHX pabdoTa JiodoIro
KOHKPETHOI'O pecTopaHa Obvlia OBl HEBO3MOXHAa, IlepelaHa CeTu B LeJioM. OTO MMeeT
OMOJIOTMYECKYD aHaJOTM - MypaBeMHMK. I[lpr BMIMMOM aBTOHOMHOCTM KaxXJoI'o
OTHEeJIbHOT'O Mypabkbsda INOJIHOCTBID (QYHKLUMOHAJILHEIM OPIaHM3MOM SBJISETCS JMIbL BeChb
MypaBeMHMK. HM OIMH OTHEJIbHHM MypaBel He CMOXeT OOeCIIeuMTb BBIIOJIHEHME LeJIOTO
psana HeO0OXOOVMMBIX OMOJIOTUYECKUX byHKUIMM, HaIpMUMEpP, Pa3MHOXEHME WU
nyueBapeHue . MypaBeMHUK e B 1LeJioM, KOHeuUHO, cInocobeH of0ecleuuTsb UX
BBEIIIOJIHEHME. B TO Xe BpeMs OTHEJILHEM MypaBel MMeeT M CBOK COOCTBEHHYK CyIbOy.
HanpuMep, OH MOXET yUTM HaJIeKO OT MypaBeMHMKa MM OBTb paslaBJICHHEM HallMM
kabJyKoM.

dpaHuamsz - 570 "TpeTbesTanHas" KOMIIaHUH, o0BeNMHALIA A B cebe
GyHKLIMOHAJbEHO—3aBUCHUMELE, HO (OMHAHCOBO ABTOHOMHEIE KOMIIAHUM BTOPOT'O YPOBHS.
IprdueM 5TMM "BTOpPOB®TaNHLBM" KOMIAHMAM NpPEenoNpenelIeHO OCTaBaTbCHA TAaKOBEMU, U

VIM CaMIMM HMKOTI'IIa He IPpeBpaTUTbBCA B KOMIAHUM TpPEeTbBET'O STala.

B OMOJIOTMYUECKOM OpTaHM3Me KaxZdasd OTIHeJiIbHAad €TI0 KJIeTKa HaxXOoOUTCS 01
KOHTPOJIEM OpraHM3Ma B LeJIOM M CHab®xaeT 5STOT OPTaHM3M dYeM-TO IJId HeTIO
HeoOxomuMeIM. TO Xe NPOMUCXOIOUT M BO (QpaHualrze. dpaHual3 KOHTPOJIUPYET KaXIBIM
KOHKPETHHM OM3HeC, NOpMHAOJIeXallMy CeTH, [0 PALOY KJIOUEeBHX MOMEHTOB:

MecTopacnosoxeHue. CeTy paspelalnT IOCTPOMKY CBOMX HOBEHX OM3HECOB TOJIBKO
B MecTax, KOTOphEe OHM CUMTalT I[IOJIE3HEIMM I KOTOpPBEEe He OyAyT HEeTaTUBHO
CKasHBaTbCA Ha CeTM U ee npubelibHOCTM. HoBeM Mc Donalds Hesnb3sa HOCTPOUTH I'Oe
YT'OOHO.

Bona omnepanmr. dpaHdamM:3 OTBOOUT KaxIOoM MMeoleMcs B CeTM KOMIaHUM
OonpelesyIeHHYD TEeppUTOopHui, IOCTHUIAasS TeM CaMbM TOI'O, YTO KOMIaHMM He MemalT
OIpyTD IOPYyTy, HO M HEOXBAUYeHHOM TEepPpMUTOPMM TOXE He OCTaeTCHd.

HMcnonpzoBaHmne MaTepmuajos, NponyKTOB, u MHCTpyMeHTOB. Komnauwuu,
oOBenMHEHHEE BO QpaHualM3, MOI'YyT MCIOJbL30BaTh JIMIIb TO CHpPbe, OOOPYyHOBaHUE U
VHCTPYMEHTEHL, KOTOPBIE OonoOpPEHEL bdpanuanmsom. Huuero »Opyroro KOMIAHMAMM
MCIIOJIb30BaHO OBITHL He MoxeT. C OIOHOM CTOPOHE, B3TO OI'pPaHMUMBAET MX CcBobonmy, C
OpyTo¥, NOTpeduTeNMr yBEepeHB B KOHTPOJIe KadecTBa M CIOKOMHee UyBCTBYT cebsd,
yeM C HEMS3BECTHOM MaJIeHbKOM (QUPMOM.

KouTposs kavecTBa M MeTOon pabOoTH. KomMmnauumu, Hapylapmue HOpMaTUB

bpaHuayMsza, MOI'yT INOINOPBaATL €I'0 pelyTauuon. B cuily 3Toro dpaHual3 KOHTPOJUPYET
3T KJIOUEBHE MOMEHTE pab®OTH.

JlmzarH. CxoxecTh @OMu3aMHa BCeX KOMIIAHUM B CEeTM MOXEeT SABJISTHCS BaXHOM
YacTh pPeKJlaMel M ollepalul IaHHOTO GpaHuawmza. lloaToMy OGpaHUalM3H 3adacTyio
CTPOT'O KOHTPOJNMPYIT BHEWHMY BMI IIOMEUEeHMUd, OHNEeXIb COTPYIOHMKOB M IaXe ydacTKa
nepeln 3naHueM, Tpebysa coOJoIeHMsa enuHooOpasmsd.

UeM xe CcHabOxaloT OTOeJibHEEe KOoMIaHMM OGpaHuaM3 B LeJioM? BO-IIepBHX,
OeHbTaMM. A BO—-BTOPBIX, BUIMMEM 30bexTOM NPUCYTCTBMS. [HeHEXHEE NOCTYIJIEHUS OT
VHOMBUIOYAJIbHEIX KOMIIAHMM MOYT B Tpex ¢opmax (HeobOsa3aTeJIbHO BO BCEX) :



This document was created by Unregistered Version of Word to PDF Converter

VsHadasnbHada IJjlaTa 3a npaBoO OTKPHITH COOCTBEHHHM ¢mamasl  OaHHOTO
bpanuansza. lpuueM, omnjaumMeas NpUODPEeTeHMEe KOMIaHMM BTOPOTO 3Tala, MNOKylIaTelb
npuobpeTraeT OOCTYIl KO BCEM MOWM KOMIAHMUM TPEeTbEero 3Tala

[IpolLleHT C HNpomax, MNPOM3BOAOMMEIX KOMIaHMeMN-QuiIraaoMm

B3HOCH Ha pekJjlaMy obpaHuaMs3a.

[Ipy o5TOM Tak Xe, KaK KaxIdas MHIMBHUIAOyaJibHas "BToposTanHaa" KOMIAHUSA
BHYyTPpM OGpaHuaM3a I[IOIBEpXeHa CBOMM COOCTBEHHBIM pMCKaAM M HeyIdaudaMm, TaK U
"TpeTrbenTanHuM" QpaHuUams B LEJIOM IOOJIKEH KOHTPOJMPOBATBH IMHAMUKY CBOETO
pocTa, YTOOBL He [OTepATb CTabMJIBHOCTb M MMETH BO3MOXHOCTB KAaUYeCTBEHHO

npenocTaBJyiATb CBOMM KOMIIAHMAM BCe HeoOxXOoOMMEIE CEpPBUCEHI.

TpyZHO HOpencTaBUTh cebe ceronHa Ty cbepy cepBMuca, B KOTOPOM He OBJIO OH
bdpaHuars0B. BeHBO0KOJIOHKM, CAaJIOHEI KPAaCOTH, TYPUCTUUECKMEe aTreHTCTBa, CeTU
MarasMHOB, LIBETOUYHHE M CaIOBEE CaJlOHBE, MacCTepCKMue IO OOyCTPpOMCTBY ZoMa,
ABTOPEMOHTHEIE MacCTEPCKUE )Z8 MHOTI'Oe QOgpyroe. MH'I‘epeCHO, UYTO MHOTI'ME CEPBUMCHEIE
KOMIIaHMM, He HaswBawomue cebsa dpaHuamzamMy, BO MHOTOM IE€pPeHAaJM TOT CTUJIb
paboTE, B KOTOPOM IoIpa3nesleHMs, HOeMCcTByblMe Kak "BToposTamnHee" KOMIaHUU
BHYTPM OGpaHuUaMza, OOBeIMHEHEl B LeJIOCTHYK "TpeTbesTanHyo" koMmNnaHMio. OCHOBHOE
oTnnuMe HamboJslee KPYIIHBIX ®MHaAHCOBEIX, KOHCYJIbTAalMOHHEX M ayIOUTOPCKUX
KOMIIaHMMM OT KJIaCCHMYUeCKUX (paHuaM30B JMllb TO, YTO MX OQUIMAaE HeJb39 KYyNUTh.
OHmM yTBepxnmaionTcsa "cBepxy".

To Xe OTHOCUTCA M K CTPaxOBEIM KOMIAHMAM, TakMM KaK aMepukaHckue HMO
(health management organisation). HMO - sTO OpraHmM3alLMs 3OPaBOOXPAHEHUHd,
yMewumasa TIpPynly MeIMUMHCKMX YUYpexXIeHUN (kJIMHUK, TOoCHuUTalleu, nabopaTopul,
Bpaue®OHHX 0OOQMCOB) InJisa JIeYeHMs YJIEHOB S5TOM OpraHMsBaluM, BHOCAMWMX CPeICTBa B
ee QOHI M wmMMeUMX OPaBO B Cciydae OoJjie3HuM obpaTuThbcd B Jwoboe U3 ee

MEIMUMHCKUX YUYPEXISeHUN. Oaxe HekOoTOpHe HamuboJiee KPYIHBE MEeXIyHapOIHHE
OJIaTOTBOPUTENIBHEIE OpTaHM3aumu, HanpmMmep, United Way, npencTaBysgioT CoOOM CeTb
IIOJIYyaBTOHOMHEIX 3apPel'MCTPUPOBAHHEIX KkaxXHDas OTIeJIbHO MeCTHEIX opraHuzalui

(United Way Alabama, United Way Nebraska, United Way Massachusetts m T.1m.).

M xaxkoy Ow GpaHuamMs Mbl HM B34JHU, BHIACHAETCH, dYTO "BTOpOosTamnHbBEe"
KOMIaHUM OOBeOMHAKTCS B "TpeTbesTanHyk" CTPpYKTYypy IO OIOHOM M3 IBYX OCHOBHEIX
IPUUYMH &

3TO yIEUWEeBJISET NPOMBBOLCTBO MX YCJIYyI'M

3TO HNpPemoCTaBJisgeT OOCTyN k OoJjlee NMMPOKOMY KPyTy INOTpeOuTeJel.

[Ip¥MepPOM MNOCJIEONHETO fABJIAETCS OOBeOMHEHMe BO (dpaHuai3 KypopTOB, KaXIbIA
3 KOTOPEIX HauMHaeT [NpomaBaTbCAd UM PEeEKJIaMMpOBaATbBCAHA BCEMU OCTAaJIbHBEIMM MeCTaMIM
OTIEHIXa M3 HOaHHOM CeTu [0 BceMy Mupy. He npumMkHYB K OpaHUamsy, KypopTy
npumjioch OBl  PekKJIaMMpOBATH Cce0s  JMlb CBOMMM  CHUJIAMU (BepossTHee BCerO,
JIOKAJIbHO, Tak KakK CO3IaBaTb MEeXIOYHAPONHYI CeTb JIMIb IOJS HEero ONOHOTO OBJIO O
HeoNnpaBIaHHO) .

[Ipy 5TOM, B OTJAMUME OT MHAOYCTPMAJIBHOTO MNPOMU3BOANCTBA, IJIA KOTOPOTO PBHKM
TpeTber'o YPOBHS PaHO WM IO3IOHO OKAa3HBAKTCA B pykax "TperTbesTalHBX"
KOMIIaHMM, CEepPBMCHHE PEHKM IOpelpaclojlaraldT K OIpeleJIeHHOMY NPONOPLMOHAJIbHOMY
IpelCTaBUTENbLCTBY Ha Hux "TpeTbesTanHHX" OdpaHUYayuz0B U VIMEIMX cBoOe
VHOMBUIOYyAJIbHOE JIMIO KOMIIAHMM IepBOI'O M BTOPOI'O YypOBHA. llpm ToM uYro Mc
Donalds MoxeT HakOpMMTbL BCIO AMEepHMKY (ecam He BeCb MHUP), HSTO HUKaAK He
yIrpoxXaeT CHUMIATMYHEIM peCTOpaH4YMKaM, B KOTOPEIX CBOA aTMocdepa, CBOM IOM3aMUH,
CBOA KYXHf, CBOM OyxX. MaJIeHbKME CEPBUCHBE KOMIaHMM MOTYT COCYIeCTBOBAaThb C
bpaHuars3aMy 0O OOHOM M3 TpPEeX MNPUUMH:

OHM ele Jemebjie (OOHYHO 3a cdUeT OoJjlee HM3KOIO KauecTBa MM SKCIJIyaTaluuu
MeHee OoIJjlauMBaeMoOM TPYINE COTPYIHMKOB)

OHM HNpenjiaramnT OoJjiee BEICOKOE KadyeCTBO CepBMCa OJiA TPYHNNH HOoTpeburesen,
KOTOPHIM B IOaHHOM CJlydae lleHa He BaXHa

JIOOM XOTAT WeTO—TO HEeOOBYWHOTO



