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AVUAAKTUYECKUN MNJAH

MpuBeneHne ctpaternm B COOTBETCTBME CO CIOXUBLUENCS CUTyauUen.
Ctpaternn gmeepcudukaunm. CtpaTternyecknin aHanns anBepcmdunpoBaHHOMN
KoMnaHun. Peannadaums ctpaterum komnaHuu. KOHTponb peanuaaumm ctpaTtermm
KOMMaHUN.
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NEPEYEHb YMEHUW

Ne YwMeHnue Anropurm
n/m

1 OreHka KOHKY- Onpenenenne 3HAUYCHW XapaKTEPUCTUK KOH-
PEHTHBIX MO3ULHI KYPEHTHON MO3ULMM MOJAPA3JIEICHUN C MOMO-
MOJpa3/eeHUiA. IO IIKAJBI OI[EHOK.

OmnpeneneHue oOIEd ONEHKH KOHKYPEHTHBIX
MIO3ULUN TOAPA3AEIICHUS.

CpaBHeHUE TOJIYYEHHBIX OOIIUX OIEHOK IO
MOIPa3AeTCHISIM.

OnpeneneHne CTpaTeruv B OTHOIIEHWUH MOJI-
pa3AeyeHu .

2 B3Bemennas OmnpenerneHne 3HAYCHUA XapaKTEPUCTUK KOH-
OLICHKA KOHKY- KYPEHTHOU MO3UIMU MOAPA3JAEIEHUN C TTOMO-
PEHTHBIX HOSI/IHI/Iﬁ b0 HIKAJIbI OLICHOK.

Mo/ pa3feneH . Omnpenenenne oOmiell OLEHKM KOHKYPEHTHBIX
MO3UIUH MOIpa3/IelIeHuid, UCTIONB3Y s Beca Xa-
PaKTepUCTHUK.
CpaBHEHHE TOTYUYEHHBIX OOIIMX B3BEIICHHBIX
OIIEHOK TIO TIO/Ipa3/Ie/ICHISIM.
OmnpeneneHue CTpaTerud B OTHOUICHUU TMO-
pa3acieHU .
3 AHanmm3 X031 cT- OnpeneneHne KOOpAUMHAT TOYEK, COOTBETCT-

BEHHOTO MopTde-
JI1 KOMITAHHH C
HCIIOJIb30BaHUEM
MaTPHIBI «POCT —
JIOJISI».

BYIOIIUX ITOApa3IeNeH UM KOMIIAHUU.
[TocTpoeHue MaTPHLBI.

AHanu3 MoNoKEeHU s MOoAPAa3/eIeHN B MaTpH-
11e, OTHECEHUE UX K TeM MJIM UHBIM I'pyMNIaM.
Crparernyueckue peKoMeH TalnH.

CoBpeMeHHbIin l'ymMaHuTapHbii YHuBepcutet
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TEMATUYECKUA OB30OP*

1. NPUBEOEHUE CTPATErMnn B COOTBETCTBUE
CO CJIOXXKUBLUENCHA CUTYALMUEN

1.1. dakTOopbl, BAMAIOWME HA CTpaTervio KOMMaHuu

CtpaTterus ®dupMbl O0OJIKHA COOTBETCTBOBATb TPEOOBAHUAM KaK BHELUHelN,
TaKk U BHYTPEHHEN cpeapbl. NOoCKONbKy YCNOBUSA MEPBOM M BTOPON HE SABNSIOTCHA
HEV3MEHHbIMU, CTpaTerns B KakOM-TO MOMEHT CTaHOBUTCSI HE COOTBETCTBYIOLLEN
yKa3aHHbIM TpebOoBaHUsAM W HyXOaeTcs B ajantaumn, KOppekTuposke. dakTopsbl,
BJIMSIIOLLNE HA CTpaTeruio KOMMaHuun, — 370 GaKToOpbl, XxapakTepusywouime
COCTOSIHME OTpacnu, N GakTopbl, XapakTepU3yloLmMe KOHKYPEHTHbIE BO3MOXHOCTU
KOMMaHUN.

[oBops O nepsBon rpynne ¢$akTopoB, T.e. TeX, KOTOPble XapakTepusyoT
COCTOSIHME OTpacsn M YCrIOBUS KOHKYPEHLUWU B HEWN, HAAO B MepBYIO o4yepenb
Y4UTbIBaTb OCOOEHHOCTU TOW CTAAMM XUSHEHHOMO LMKNA OTPaCiun, Ha KOTOPOW OHa
HaxoauTCY.

JXXU3HEeHHbIW UMUK oTpacnu — nepuon BpemMeHu, Heobxoaumblin ons
NMPOXOXAEHMS OTPacnbio CTaAMi 3apOXAeHus, pocTa, 3penoctn n cnaga. MHoroa
3TOT Mpouecc npenctaBnsaoT 6onee AeTanbHO: 3apoXAeHue, Havano 6bICTporo
pasBUTUS, BLICTPLIN POCT, PA3BUTME KOHKYPEHLMU, 3PENIOCTb, HACBILLEHHOCTb PbIHKA,
3aTyxaHue (cnag) oTpacnu.

K yucny apyrux xapakTepucTuK, KOTOPblE OOMKHbI OblTb MPU 3TOM YYTEHBI,
MOXHO OTHECTW CTPYKTYpPYy OTpaciun, xapakTep MNSaTU KOHKYPEHTHbIX Cui, Maclutab
DEeATeNbHOCTM KOHKYPEHTOB. OTW dakTopbl AAlOT NpencTaBfieHMe O TOM, B Kakol
cTeneHun oTpacnb pasgpobneHa (KOHLEHTPUPOBAHA), Kak pacrnpenensiorcs
KOHKYPEHTHbIE CWJIbl, BEAETCS NI KOHKYPEHTHas 6opbba Ha YpPOBHE MMPOBOIO PbIHKA.
dakTopbl, XapakTepusylowue COCTOSSHUE OTPaci/un, — CTaAus XU3HEHHOro
uMKa oTpacnu, CTPykTypa OTpac/iin, 0COBEHHOCTU MNATU KOHKYPEHTHbIX CUJ,
MacLlTabbl AeaTeNbHOCTM KOHKYPEHTOB.

BTopasa rpynna ¢akTopoB — XapakTepu3ylLlmx KOHKYPEHTHbIE BO3MOXHOCTU
dUpMbI, €e pPblIHOYHbIE BO3MOXHOCTUM, MO3ULMI0O — npeanonaraet pacCMoTpeHne
ponu GupMbl B OTPAC/N, €€ CWUJIbHbIX U CnabbiXx CTOPOH, BO3MOXHOCTEN U yrpos.
Ponb pupmbl MOXeT ObiITb CBsi3aHa C MOJNIOXEHMEM nuaepa, HaAaNnoOpPUCTOro
npeTenaeHTa Ha NaepPcTBO (OpocatoLlmii BbIZOB), GUPMbI, HAXOAALLECA Ha BTOPbLIX
ponsix, bopioLieincs 3a BbxknBaHne. PakTopbl, XapakTepusayilowme KOHKYPEHTHbIe
BO3MOXHOCTU KOMMaHUW, — TUMN KOMMNaHUW (nvgep, NPeTeHAeHT U T.4.), CUSbHbIE
(cnabble) CTOPOHbI, BOBMOXHOCTW (Yyrpo3bl) ee AesaTeslbHOCTU.

YkasaHHble Bhbile (akTopbl MOryT 06pa3oBbiBaTb 3HAYUTENILHOE KOJNYECTBO
KOMOMHauuii. PaccMOTpUM MaTb BapuUaHTOB CUTyauuid (KOHKYPEHLMM) B OTpacnsx
M TPU BapuaHTa MonoXeHus GUPM Ha PbIHKE.

Tunbl KOHKYPEHUUM B OTPACANAX - KOHKYPEHLMS B OTPAChsX, HaXOAALMXCS
Ha pasHbIX CTAAMAX XUIHEHHOrO LMKIa, KOHKYPEHUMS B pas3apobsieHHbIX oTpachnsx,
KOHKYPEHLMSA Ha MEXAYHAPOOHbIX PbIHKax. [OBOPSA O pa3HbIX CTAAUSX XXU3HEHHOrO
umkna otpacnu, OynemM BblAENATb HOBblE M ObICTPOpACTyLUMEe OTpaciu, oTpaciu,
Haxo4slWmMecs B CTaAMW 3PEenocTu, OTPacAM, HaxoOslWmecs B COCTOSHUM Cnaaa.

K 4ncny BapmaHTOB NOMOXEHUS GUPM Ha PbIHKE OTHECEM (DUPMBbI-TNAEPDI,
dUPMbl Ha BTOPbIX PoNsax U GupMbl, NOCTpagaBLlne OT Kpu3uca.

* XXVpHbIM LIPUGHTOM BbIOENEHbI HOBbIE MOHATUSA, KOTOPbIE HEOOXOANMO YCBOUTbL. 3HAHNE 3TUX MOHATUAN
OyneT NpoBepATbCS NPU TECTUPOBAHUN.

CoBpeMeHHbIi N'yMaHUTapHbli YHuBepcuTeT
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1.2. Crpartermss KOHKypeHUMU Ha pa3HbIX CTaAUax
)XU3HEHHOro LUuKJiia oTpaciu

Kak 6blno ckasaHo Bbille, 6ynemMm paccmaTtpuBaTb: 1) HOBble oTpacnu;
2) oTpacnu, Haxogsawmecsa B cTagmu 3penoctu; 3) oTpacnu, Haxogsuwmecs B
COCTOSiHMM crnaja.

HoBas oTpacnb - 3TO OTpacib, HaXOAHAWAHACSH B CTaAun CTAHOBNEHUS,
3apoxaeHnsa. BonbWMHCTBO KOMMNAHUN 3TOM OTpaC/n HAXOLATCH B CTaauu
Cc030aHus, opraHusauum. HoBusHa oTpacnu cTtaBuUT ocobble Bonpochkl. noxas
M3YYEHHOCTb pblHKA 3aTPYLHSAET BbIABAEHME TEHOEHUUA €ero pas3BuTug.
KOHKYpEHTHbIE MPEenMyLLecTBa CBsi3aHbl C MOJIYYEHHBIMU WU NMPUOBPETEHHLIMU
nateHTamMmun, KOHkKypeHTHas 6opbba BkA4YaeT mMepbl No anddepeHunaunm
TEXHONOrMnN, TOBapa, COBEPLUEHCTBOBAHMIO NPUEMOB MapkeTuHra. bapbepbl ons
BXOXOEHUS B OTpac/lb HEBbICOKU. PocT o06bemMoB, addeKkT KpUBON onbiTa
NMO3BONSAOT 3HAYUTENIbHO CHU3UTb U3AepXku. OllyllaeTcs HexBaTka MHbOopmaumm
O KOHKYpPEeHTax, Nokynartesnsax, XapakrepucTmkax pbiHka. [lokynarenun ninoxo 3HakoMbl
C TOBapoM, 1 3aja4ya MapkeTuHra ybeamtb mx npuobpecTy ToBap, OLEHUTb €ro
xapaktepuctuku. MHOrme nokynartenu npennoymTtaldT NpPonyCcTUTb NMepBoe
NOKOJIEHNE ToBapa, pPacCYUTbiBas Ha e€ro COBepLIEHCTBOBaHWe. Pupmbl
VCMNbITLIBAIOT CIOXHOCTb B MPUOOPETEHUM CbIPbS U MaTepPUanoB. VIHTEHCMBHO MAET
NPOLLECC CNVSHUS, NpuobpeTeHus dupm.

Hanbonee cTpaTtermyecku BaXHbIM BOMPOCOM ANns GupMbl 9BASETCSH
onpeaeneHne NCTovHnka GUHaHCUPOBAHUS, PLIHOYHOMO CEerMeHTa U KOHKYPEHTHbIX
NnpenMyLLEeCTB, KOTOPblIE MOXHO MCMNOJIb30BaTb A9 3aBOEBbIBAHUS JINANPYIOLMX
no3vLnii.

M3 4ymcna OCHOBHbIX KOHKYPEHTHbIX CTpaTeruin (K KoTopbiM paHee Obinn
OTHECEHbI CTpaTeruv nuaepcTea no magepxkam, audbdepeHunaummn, cTpaTernm
dOKYyCMPOBaHUA, cTpaTerus OnTUMalbHbIX U3AEPXEK — CM. OHUTY 1) Haubonee
KN3HECMNOCOBHBLIMU SBNSIOTCS CTPaTeErum, OPUEHTUPOBAHHbLIE Ha HU3KUE WU3LOEPXKKU
nmbo guddepeHumraumio. Ctpaterns GOoKyCcUMpoBaHUS UCMONb3YETCSA MPU HexBaTke
GUHAHCOBbLIX CPEACTB UMM U300UINN TEXHONOMMYECKUX AOCTUXEHUH. B nepBom
crnyyae BbIXOA MOXET ObiTb B CTpaTErM4eckoM COl03e (anbfHCe) OBYX UK
HECKONbKUX PUPM.

PekomMeHpaumn, agpecoBaHHble TeM, KTO BeAeT GM3HEC B HOBOW oTpacnu,
KTO MOCTOSIHHO CTaNIKMBAETCs C pPUCKaMU, KTO XOo4eT JoOUTbCS ycrnexa, 4HacTo AalTcs
cnenywowme. Heobxoammo:

- CTPEMUTBLCS BbIMIPaTb NepBblii aTan 6opbObl 3a nuaepcTso. JocTmxeHne
Ha4yasIbHOro KOHKYPEHTHOrO NMpenMyLLecTBa 3a CHeT NPeBOCXOACTBA ToBapa
nocTturaetcs oOblYHO 3a CYeT cTpaTerum LUMPOKOM Unn (GOKYCUPOBAHHOM
oanddepeHumaunn;

- aKTUBHO COBEPLUEHCTBOBATb TEXHOJIOMMIO, MOBbLILWATL KAa4eCTBO, YPOBEHb
npuBneKaTenbHOCTN ToBapa Ans notpebutens;

-MCcnonb3oBaTh Ni0ObIE MpenmyLLecTBa NMepBONPOXOALLA, Hanpumep,
CBsi3aHHble C OONbLIMM YMCNIOM Mofenel ToBapa, ylyylleHneM ero
BHELLUHEro BMAa, MCMosb30BaHNEM HOBbIX TEXHOJNIOMMIA, KaHaNOB CObITA;

- MCKaTb HOBbIE CErMeHTbl paHKa, crnocobbl ynyylleHUs KayecTBa TOBapa,
pacwmpsTe «reorpaduio» OeaTenbHOCTY;

-MNOCTENEHHO MEPEHOCUTb aKLUEHT C O3HAaKOMWUTENIbHOW pekiamMbl Ha
noOyauTeNbHY0, CO34aloLLY0 Yy NoTpebuTenein bnaronpuaTHoe BreyaTieHme
OT pMPMbI N TOProBON MapKu;

-UCMONIb30BaTb CHWXEHWE LeH L9 NPUBJIEYEHNSA Ha PbIHOK TPymnnbl
rnokynaTenen, YyTkux K U3MEHEHWIO LeH;

-MOMHUTb O BO3MOXHOCTM BbIXO4a Ha PbIHOK GUHAHCOBO YCTOMYUBbLIX
ayTcanaepos, UCMNOJb3YIOLWMX arpecCuBHble CTpaTeruu.

CoBpeMeHHbIVi l'yMaHuTapHblii YHuBepcuTeT
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BTOpoli TMn KOHKYpPEeHUUU - 3TO KOHKYPEHLUMS B OTPACHSX, HAXOASALLMXCS B
cTagnmn 3pesiocTu.

PaHO vnu no3gHo 3akaHuMBaeTCs nepuof ObICTPOro PoCTa HOBbIX OTPACEN.
CHMxeHre TeMnoB pPOCTa, NePexon B CTaauio 3penocTy NMPUBOANT K 3HAYNTENbHBIM
M3MEHEHUAM B KOHKYPEHTHOW cpene oTpaciu: nageHne notpebutenbcKoro cnpoca
MOPOXAAET OCTPYIO KOHKYPEHLMIO 32 [0S0 HA PblHKE, NMOTPeOUTen CTaHOBATCHA
6onee npueBepeanBbIMU N TPeObyloT 60NbLINX BbIFrO4, KOHKYPEHLUMS OkKa3bliBaeT
B/IMSHME HA YpPOBEHb 3aTpaT M 0OCNyXMBaHUSA, BO3paCTaeT PUCK YBENUYEHUS
NPON3BOACTBEHHbIX MOLLHOCTEN, BO3HUKAKT CMOXHOCTU MOUCKA MHHOBALMUM,
yCUNMBaeTCad MEeXAYHaponHas KOHKYpeHuus, nagaeT LOXOLHOCTb OTpaciwu,
YXXECTOYEHNE KOHKYPEHLUMU MPUBOANT K CAUSHUSM U NOMIOLLEHVSM, YTO MOBbILLAET
YPOBEHb KOHLEHTpaAuMmM oTpaciu.

Crtparervyeckme ycunms KOMMaHuii, paboTarolwmx B OTPACAAX, HAXOOSALLMXCS
B CTaguuv 3penocTu, HaANpPaBAATCS HA yKPEernjieHne CBOUX KOHKYPEHTHbIX MO3ULUMA
nytTemM psiga Meponpusatuii. 3To MoaepHM3aums Npou3BOACTBEHHOIrO MpoLlecca,
Oosblliee BHUMaHME K CHUXEHUIO U3OEPXEK, POCT MPOAax YXe CYLLeCTBYIOLLMM
nokynatensam, npuobpeTteHne GUPM-KOHKYPEHTOB MO HU3KOW LieHe, BbIXOA Ha
MEXYHAPOLHbIE PbIHKU.

PaccmoTpeTb ogHy n3 Hanbonee pacnpoCTPaHEHHbIX OWNOOK GUPMBbI,
paboTaloLlel B 0Tpac/v, HaxoaaLencsa Ha CTaanm 3penocTun, MOMOXET rpynnuMpoBKa
OCHOBHbIX KOHKYPEHTHbIX cTpateruii (cm. toHuTy 1). OTa owmbka 3aknovaeTcs B
BblGOpe 4Yero-To cpegHero mMexay HU3KUMU mnapgepxkamu, auddepeHumMpoBaHMEM
n dpokycmpoBaHmemM. Takon noaxon nuwiaet Gupmy BO3MOXHOCTU npuobpecTtun
KOHKYPEHTHOE MPENMYLLECTBO, OCHOBaAHHOE MO0 Ha HU3KUX n3gepxkax, nMbo Ha
omodepeHumpoBaHnn. Takme GrUpmMbl MHOTAA HA3bIBAKOT «3aCTPSABLLUMMM HA NOMYTU».

TpeTunin TUM KOHKYPEHLMW, MO3BONSIOLWNIA BbIAEANTEL CTPATErNX, COMNTAaCOBAHHbIE
C BHELLUHEN Cpefon, - 3TO KOHKYPEHLUS B OTPACASX, HaXOAALMXCH B COCTOSIHUN
crnaja wnm ctarHaumu. 9TO OTpacnu, rae TeMmn pocTa Cnpoca MEHbLUe, YeM B
CpPefHEM MO MPOMBILNIEHHOCTU, WX Jaxe MNafaloLuni.

Yaue Bcero B Takux Ciy4dasix gymatoT O cTpaterum «cbopa ypoxas», kotopas
npeanosiaraeT noflydeHne MakCUMAalbHbIX CYMM HAIMYHOCTU 32 KOPOTKUIMA Nepuoa,
npoaaxy GuUpMbl MNK NpekpalleHne ee OeaTenbHOCTU. B To e Bpems KoMmnaHuu,
MPOYHO CTOSALLME HA HOrax, MOryT 4OOUTLCS B 9TUX OTPAC/ISIX XOPOLUMX PE3YNbTaToB.
3akloyeHe O HEMPUBEKATENBHOCTM OTPACMN HE OOSIKHO ObiTb OCHOBAHO TOJIbKO
Ha CTarHMpYOLLLEM Crnpoce.

KomnaHum B Takux OTpacnax AOJXHbl HanpaBuTb CBOW YCWUAUS Ha
bOpPMYNPOBKY LIENEN, COOTBETCTBYIOLMX YCNOBMSAM pbiHKa. Bonee npuemnembiMm
ABNAIOTCA NOKa3aTeNu, XxapakTepusyoLme ABMXEHNE HAIMYHOCTU U PeHTA0ENbHOCTHY
VHBECTULUMI, YeM abCoNoTHbIe NokasaTenu pocta (o6bema npoaax v A0 pbiHKa).
CunbHble KOMMNAHMM MOTYT YBENMUYNTL 0OBbEM MpPoJax 3a cHeT cnabbix KOHKYPEHTOB,
yXOOSALWMX C PbIHKA M TEM CaMbiM OTAAIOLMX MM CBOIO A0SO PbIHKA.

Kuncny ctpateruin, icnonb3ys KOTOPbIe MOXHO [OOUTLCS yerexa B CTarHMpPYIOLMX
oTpacnax, OTHOCATCS cnenytowme: GoKyCMpoOBaHME MYTEM BbISIBEHUS, CO3OaHUSA U
pa3paboTkun pacTyLLMX CErMeHTOB; anddepeHLmMaLms Ha OCHOBE MOBbILLEHNSI KAYECTBa
TOBapa N OCYLUECTBMNEHUS WHHOBALMI; CHUXKEHWE YPOBHS U3OEPXKEK.

Hanpumep, CHUXEeHWe YPOBHS M3OEPXEK BO3MOXHO 32 CHET:

- OTKa3a OT BWAOB AEATENIbHOCTU, KOTOPble MOryT ObiTb BbIMNOJIHEHbLI APYrMMU
dnpMamun ¢ MEHbLLMMU 3aTpaTamu;

- COBEPLLEHCTBOBAHUSA MIAHNPOBAHUSA BHYTPEHHUX NPOLECCOB, KOHCONUAALMN
HENCNOJIb30BAHHbIX MPOU3BOACTBEHHbLIX MOLLHOCTEN;

- YBENMYEHUS yncna CObITOBLIX KaHaNoOB Ofis pocTa ob6bema, MO3BOMSIOLLErO
CHU3UTb U3OEPXKKN;

- BbIAENEHUSA N3 LENOYKN LLeHHOCTEeN Hambonee NpubbINIbHLIX BUAOB
0EeaTenbHOCTN.
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HasBaHHbIE BbIlLIE CTPATErMU HE ABASIOTCS B3aMMOUCKITIoHaoLWmMMn. Hanpumep,
BbIXO[, HA PbIHOK C MOZEPHM3MPOBaHHbLIM TOBAPOM MOXET CO34aTb ObICTPOPACTYLLMIA
PbIHOYHbLIA CEFMEHT, @ POCT NMPOU3BOAUTENIbHOCTU MO3BOJSIUT CHU3UTL LIEHbI, YTO
NPUBELET K POCTY CErMEHTa, COCTOSILLLEro 13 noTpedbuTenen, YyTknux K MU3MEHEeHMIO
LeHbI.

CnenyeTt OTMETUTb, YTO MEPEYMCIIEHHbIE CTpaTerMm — 3TO NMPOU3BOAHbLIE OT
06LWMX KOHKYPEHTHbIX cTpateruin. OHM npucrnocobneHbl K 0COObIM BHELIHUM
YCITOBUSM.

Cpeau owmbokK, KOTopble COBEPLLAIOT KOMMaHUW, paboTaroLlme Ha CTarHMpyo-
LWMX PblHKaX, OTMETUM creayiolpe: BOBIEHEHHOCTb B U3HYPSAIOLLYIO KOHKYPEHTHYIO
60pbOYy; CAMWKOM MOCNewHoe U3bATnEe M3 06opoTa 3HAYUTENBHOM 4YacTu
HaNIMYHOCTU, YTO MPUBOAUT K Kpaxy KOMMAHWUW; ONTUMUCTUYECKOE OTHOLLUEHUE K
cuUTyauuu B HaZlexae Ha ee ynydlleHue.

YeTBepTbIN aCnNekT PpacCMOTPEHUS CTpaTernim KOHKYPEeHUUn C y4eToM
0COBEHHOCTEN OKpYXKaloLLelr cpeapl — 3TO cTpaTerun B pa3npoOneHHbIX OTpacnsx.
lMocnepHue cocToAT n3 GOMbLIOIO YMUCna MENKUX U CpeaHux Gupm, HU ogHa r3
KOTOPbIX HE UrpaeT CyLLeCTBEHHOW ponn B 06beme npopax. B Takmx oTpacnsix
HEeT NuaepoB, obnagalLmMx 3HAYUTENIBHOW O0Nel pbiHKa.

Ons dopmupoBaHua Takux oTpacnein HeobxoauMbl ONpPeEAENIEHHbIE YCIOBUS,
KOTOpble MOryT ObITb CBSI3aHbl C OeNCTBMEM pspa dakTopos (Tabn. 1.1)

Tabnuua 1.1

XapaktepucTtuka pasapoOneHHon otpacnu

No HaumenoBanue
m\ix dbakropa

1 Husxue BxoauHbie 6apspbl| Menkue GupMBbI IETKO MPOHUKAIOT Ha IHOK
OTcyTcTBHE 3KOHOMUHU Ha| Menkue GUPMBI KOHKYPUPYIOT CKPYIHBIMU

Mexanusm jaeitctBus pakropa

2 MacmTabax NpoOU3BOTBA | IPU OJIMHAKOBOM YPOBHE H3JEPIKEK

3 HesnaunutenpHas Benum- | O0beM Npoaax HEJOCTATOYEH IS KPYIHBI)
Ha crmpoca bupm

4 Bricoxue TpaHciopTHble | OTpaHUYEHUS 3KOHOMHYECKH PAa3yMHOTO P
U3AEPKKHA JHyca 1edcTBUS hUpM

5 leorpaduueckas orpam- | MecTHbIE NPOU3BOAUTENN HMEIOT MPEUMY
YeHHOCTh PBIHKA TOBapa | IecTBa
3HaunTtenpHble pa3Mepsl | TpebOyercs odeHbOompmoe yncio Gupm s
6 um pa3HooOpasme cnpoca | yZOBJIETBOPEHHS CIIpoca

Ha TOBap
7 Bricokas cTeneHb HBU3- | OTCYTCTBYIOT OMBIT U PECYpPChl s 3aBOCR-
HBI OTpAaciu HUSI KPYIIHOM J0JIK

B HekoTOpbix cnyyasx Habnwopaetca o6beanHeHne KomnaHuin. XecTkas
KOHKYPEHLMS NPUBOAMT K OCNabneHuio OOHUX U YCUNEHUIO APYrux KOomnaHwui. B
Opyrvx oTpacnax aToro npotecca He npomcxoamT. OHM OCTaloTCA Pa3apobneHHbIMU.

PaccmatpuBas naTb CUA KOHKYPEHUMW B 3TUX YCNOBUSX, CNeayeT OTMeTUTb
nX 0COBOEHHOCTM.

Huskne BxopHble Gapbepbl, MNOSIBIEHNE HOBbIX KOHKYPEHTOB MpeBpallaeTcs B
NOCTOSIHHO AencTeyowmin dakTop. KoHKypeHLUns, CBA3aHHasa C yrpo30i NosBaeHus
HOBbLIX TOBAPOB-3aMeHUTEeNEeN, MOXET B OOHUX Cry4yasax OblTb 3HAYUTENbHOW, B
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Opyrux MeHee 3aMeTHou. HebGonblive pasmepbl GUPM CTABAT UX B HEBbLIFOOHOE
NMONOXEHME B MEPeroBopax C MOCTaBLUMKaMU M MOKynatensgMu. 9T0 O3HAYaeT, 4To
cuna no3vumMmn NOCTaBLLMKOB M cuia nos3vuum notpebutenein 3HauntTenbHol. bopbba
B 3TOM HanpasfeHUN BEAETCH, Hanpumep, nyteMm oO0beanHEHUS MENKUX Gupm C
uenblo 0obutbes 60Nee BbIFOAHBIX YCNOBUA B XOA4E MEPErOBOPOB.

N3 uyncna obwmx KOHKYPEHTHbIX CTpaTtervin B pa3apoObiieHHbIX OTpacnsax
NMPYIMEHUMBbI CTpaTeErMm HU3KUX nagepxek umnn gudbdepeHumaumn, ecnn ToBap He
ABNSIETCA UCKIOYMTENbHO CTaHAapTU3MpoBaHHbIM. dokycupoBaHme 0ObIMHO OaeT
nyylwive pesynbTathl, Y4em paboTa Ha PbIHOK B LIEJIOM.

K 4ncny BapmaHTOB KOHKYPEHTHbIX CTpaTernii, KoTopble MOXHO peKkOMeHOO-
BaTb OJ19 Pa3apoObseHHbIX OTpacnen, OTHOCATCS cnepywowme (Tabn. 1.2)

Tabnuua 1.2

CtpaTterun ¢upmM B pasgpobieHHbIX OTpacisx

Ne BapuaHTBI KOHKYPEHTHBIX " N
i cTpaTeriit CIIOJIB30BAHNE KOHKYPEHTHBIX CTPATETr Uit
Co3anue U UCIONB30R- | TUMOBOE CTPOUTENHCTBO MOMENIEHUH C QF
| | Hue THIOBBIX yCIOBUHI BEeIEHUEM UX 10 HE0OXOOUMOTO yPOBHS, G-
OTBETCTBYIOIIETO BBICOKOH 3(p(HEeKTUBHOCTI
npouecca
) Obecrieyenne HU3KUX B- Peanu3zanus BUIOB JesITENbHOCTH, TpeOm-
JIePKEK IIUX HU3KHUX 3aTpaT
3 YBenuueHue BoIToJ MOoTP- | CHUKEHHE U3JEPKEK UK BBITOJ MOTPEOIEE
OuTens MyTeM UHErPALUU | JIs
4 Crneunanuszanus Ha Buge | OpueHTanus Ha OQUH BUA ToBapa (YCIYyTH)
ToBapa
Crnenuanusanus Ha Tune | KoHIEHTpamus BHUMAaHUS Ha TTOTPeOUTESIX|
5 noTpeouTens KOTOpBIe He OOPIOTCS 32 CKUJAKH, MEHEE Uy
KH K HM3MEHEHHUIO II€H, 3aMHTEepPEecOBaHBI
0coOBIX CBOMCTBax ToBapa
®okycupoBanue Ha orp- | CokpameHne cpoka JAOCTaBKH, oOecledyeHn
6 | HUYeHHBIX TreoTpaduyuecky] y3HABAEMOCTH TOPrOBOW MapKW, HACHIIE
pafioHax HOCTb peKIaMoi

CTpaTterum KOMmMaHuii B OTpacsiiXx C pPa3HbiMU TUMNAMU KOHKYPeHUuu -
3TO cTpaTeruu, MUCnosb3oBaHUEe KOTOPbiIX obecrneymBaeT KOHKYPEHTHbIE
NPeMMyLLLECTBA B YCIOBUSX AAHHOMO TUMA KOHKYPEHLUN.

1.3. CTpaterum KOHKYPEHLUMM Ha MEXAYHaAPOAHbIX PbIHKaX

Bbixog Ha mexayHapoOHble PbIHKM MOXET OblTb 00YCNOB/EH pa3HbIMMU
npUYMHaAMK: XeSlaHUeM Moy4nTb OOCTYN K NMPUPOAHBLIM pecypcam, CTPEMJSIEHMEM
CHU3UTb U3OEPXKW, OCBOUTb HOBbLIE PbiHKKU. Jllobaa cTpaTerus OoJiXHa
COOTBETCTBOBaTb cuUTyauun. ATo 0COOEHHO OTHOCUTCH K CcTpaTernm Bbixoda Ha
MeXAyHapOOHbIli PbIHOK M CBA3aHO C HEOOXOAMMOCTbIO YETKO OnpenennTb, YemM Ha
3TOM pPbIHKE OT/IMYAOTCA MpeanoyTeHns notpebuTtenen, KkaHanbl cObITa, OBUXYLLME
CWJibl, YCNIOBUSI KOHKYPEHLMM OT YCIOBUIA HAUMOHAaNbHOIO pbiHka. Kpome Toro, npu
BbIXO[E Ha MeXAyHapOAHbIe€ PbIHKM HaA0 Y4YMTbiBATb, YTO PbIHOK OAHOWM CTpaHbl
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OTNIN4aAETCH OT PbLIHKOB APYruUX CTpaH TakumMu ¢akTopamMmu, Kak YypPpOBEHb
NPON3BOACTBEHHbIX U3OEPXEK, XapakTep KonebaHuii BaNtOTHOrO Kypca, 0COBEHHOCTH
TOProBOM MNOJIUTUKM NPABUTENIbCTBA, XapakTep KOHKYPEHLUU.

dopMbl MEXAYHAPOLAHOM KOHKYPEHLMN MOTYT OblTb Pa3HbIMU. ITO MOXET ObITb
MHOroHaunoHaNbHaa KOHKypeHuus, rnobanbHas KoHKypeHuus. Hapumep,
TPaAHCMNOPTHbIE GUPMbI OAHOBPEMEHHO OKa3blBAIOT YCJyrM B pasdHbiXx cTpaHax. B
KaXKA0M NX HUX YCINOBUS KOHKYPEHLMN padnuyHbl. KOHKypeHTHas cutyaumsa B OAHOMN
CTpaHe He B/IMSET Ha XapakTep KOHKypeHuun B apyroi. B aTom cnydae He cnenyet
roBOpUTbL O MUPOBOM PbIHKE. MiMeeT MecTo Habop OTHOCUTESIbHO HE3aBUCUMbIX
HaLUMOHaNbHbIX PbIHKOB.

Ha npoTMBOMNONOXHOM MNOAKOCE OT MHONOHaUWMOHANIbHON Haxo4ouTCs
rno6anbHass KOHKYPEHLUUs, NPy KOTOPON KOHKYPEHTHas MO3ULUS KOMMaHuWU B
OLHOWM CTpaHe CyLWEeCTBEHHO BAMUSET Ha €e No3uuum B APYrux CTpaHax, 4To
NO3BONSIET FOBOPUTb O MMPOBOM pPbIHKE. B ycnoBusax rnobanbHOM KOHKYPEeHL MU
rno6anbHOE KOHKYPEHTHOE MpeumyLLecTBO o6ecnevynBaeTcsd AeATEeNbHOCTbIO
GUpMbl Ha BCeX pblHKax. KOHKypeHTHble NpenMyLLecTBa, NoJly4eHHble Ha CBOEM
HauMOHaNbHOM pPbIHKE, AOMONHAITCA TEMWU MNpeumMylLecTBaMu, KOTOpble
obecneymBaloTCa MeXayHapoaHbIMU OTHOLUEHUSMU. B ogHOM u ToW Xe oTpacnu
MOryT ObITb TakKMe CErMeHTbl, AJI9 KOTOPbIX XapakTepHa rnobanbHas KOHKYPEHLMS,
N Takue, rae KOHKypeHTHas 6opbba BeaeTcs B paMkax OOHOW CTpaHbl.

Bbixoas Ha MMPOBOM PbIHOK MM paboTas Ha HeM, GUPMbl BbIHYXOEHbI
paspabatbiBaTb MexayHapoOHble CTpaTeruu.

MexpayHapogHble cTpaTterMm — cTpaterum kKomnaHuin, paboTtarowmx Ha
MWPOBOM pPbIHKE. PasnuyatoT WeCTb TMNOB MEeXAYHapPOAHbIX cTpaTerui: nepegadya
WHOCTPaHHbIM prpMamM npasBa Ha MCMOIb30BaHWE TEXHOMNOMMM NPOU3BOACTBA WU
pacrnpocTpaHeHne NPoAyKLUMN; YKpernieHe HaumoHaribHOro Npon3BoACTBa M BbIBO3
ToBapa Ha 3apybexHble PbIHKW; MHOTrOHaUMOHaNbHasa cTpaTervs; rnobanbHas
cTpaTterus HA3KUX n3aepxek; rnodanbHas ctpaterus guddepeHumnaumm; rnobansHas
cTparterng GoKyCcnMpoBaHus.

[MepBaga cTpaTterma - nepepgada WMHOCTpPaHHbIM dupmam npasa Ha
MCMOJSIb30BaHME TEXHONOMMN, NPON3BOACTBA UM PACMPOCTPaHEHNA TOBAPOB MyTEM
npoaaxun NUUEH3UM UM NATEHTOB — uenecoobpasHa, ecnu dupma He umeeT
OPraHn30BaHHbIX CTPYKTYP Ha 3apybexHbIX pblHKax, HEOOXOAMMbIX PEeCypCOB.

Btopaga cTparterna — ykpenjeHne HaumoHaibHOro NpPou3BOACTBA U BbIBO3
TOBapa Ha 3apyOexHble pbIHKM — SBASETCH pPas3yMHOW MepBOHAYaNbHOW cTpaTterunen
paboTbl HA MUPOBOM pbiHKe. OHa TpebyeT CPaBHUTENLHO HEOONbLUNX GUHAHCOBLIX
pPEecypcoB U MUHUMU3UPYET PUCK, ABASETCS GOPMON 30HONPOBAHUS MEXOyHapoa.-
HOro pblHKa. HaymMHatb B 3TOM Clly4ae MOXHO C MCMNOJIb30BaHUS CYLUECTBYIOLLMX
CObLITOBbIX KaHanoB, HO MOXHO 3a[eNCcTBOBaTb U COOCTBEHHbIE. DTO CTpaTervs
aKcnoprTa.

TpeTbsa cTpaTernss — MHOrOHauuoHasbHas — npeanonaraeTt, 4To A9 Kaxaomn
CTpaHbl pa3pabaTbiBaeTcs CcBOs, ocobas cTpaTerus, oTBedyaloLwas BKycam U
noTpebHOCTAM noTpebuTeneli, KOHKYPEHTHbIM ycnoBusM. CTpatermyeckue iaru B
OOHOM CTpaHe Mano 3aBUCAT OT OeNCTBUA GUPMbI B APYrux CTpaHax.

YeTBepTag cTtpaterna — rnobanbHaa cTpaTerus HU3KUX U3Jepxek —
npeanonaraet, 4to dupma cTpemuTca obecneynTb HU3KO3aTpaTHOE NPOU3BOACTBO
Ha OONbLUMHCTBE AN HA BCEX CTPATErNMYECKM BaXHbIX PbiHKax. 3ajaya — obecneymTb
YPOBEHb U3OEPXEK HMXE, YEM Y KOHKYPEHTOB Ha MUPOBOM PbIHKE.

Mataqa cTpaterna — guddepeHynaumm — npegnonaraeT, 4To dupma
onbdepeHUMpyeT CBOM TOBap MO OAHUM U TeM XEe XapakTepucTukam B PasHbIX
CTpaHax Aons co34aHus €OMHOr0 MMmMaoKa B MMPOBOM MacLuTabe.

LLlectaa cTtpaTterua — doKyCcMpoBaHuUs — NPOBOAUTCH B TEX Chy4asx, Korga
CTaBUTCH 3agadya 0OCNYXMBAHUA UOEHTUYHbIX HULL HA KaXAOM CTpaTeruyecku
Ba>XKHOM HaUMOHa/IbHOM pbiHKE. KOHKYpPEHTHbIE NPEMMYLLECTBa Ha LeneBbIX HULwax
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MOTYyT AOCTUraTbCa (kak OblI0 MOKA3aHO BhILLE) HA OCHOBE HU3KMX 3aTpaT uin
onddepeHumnaunn.

MpoBeneHHOe pacCcMOTpeHNEe NO3BONIIET CAENaTb BbIBOA, YTO MeXAyHapoaHas
cTpaTterns MoxeT OblTb MHOMOHAUMOHANBHOM U rnobanbHON.

FnoGanbHaa cTpaTterus npegnonaraet BbIGOP €4ANHOr0 KOHKYPEHTHOro
noaxoaa, eauHon oOLLEN CTPATErMn KOHKYPEHLNN.

MHoroHauuoHanbHasa cTpaTterus — npucnocobNieHne CTpaTernyeckoro
noaxona K KOHKYPEHTHOW CUTyauMu Ha pPblHKE KaxAoW CTpadbl. MexayHapogHas
cTpaTterms B 3TOM C/llydae — COBOKYMHOCTb CTpATErnii no cTpaHam.

Heobxo0aMMOCTb B MHOFOHALLMOHASIbHOM CTPaTernm BO3HMKAET N3-3a PasfinyHbIX
YCIOBUIA, CNOXMUBLUMXCS B Pa3HbIX CTpPaHax.

noBanbHas cTpaTerus nNpeanoyTuTesnbHee O Tex oTpaciein, B KOTOPbIX
KOHKYPEHLMS BEeAETCS Ha MUPOBOM YPOBHE.

B pamkax rnobanbHOli cTpaTerum MOXHO BbIOENUTbL ABa Noaxona,
obecneynBatoLLme KOHKYPEHTHOE MPEVMYLLLECTBO KOMMNAaHUK. [epBbIli CBSI3aH C TakMMm
pasMeLleHneM ee OedaTeNbHOCTU B pa3dHbIX CTpaHax, KOTOPbIM MO3BONSGET CHMXATb
3aTtpaTtbl UAM ycunuBaTb TOBapHy gunddepeHuymnaymnio. BTopon nogxon
npeanonaraet OeaTeNbHOCTb GUAMANoB B pasHbiXx CTpaHax. MNpu pasmeleHnn
OEeaTenbHOCTU, T.€. peansaumm NepBoro Nnoaxona, PeLanTcad 3a4a4M KOHLEHTpauum
(nnn, Hao6opOT, paccpenoToyYeHnNs) NPON3BOACTBA, onpeaeneHus reorpadum
pasmeLleHus.

BTopon nogxon, CBA3aHHbIA C KOOPAMHAUMEN OeATeNbHOCTW, npeanonaraer
nepepadyy 3HaHWN, OoNbiTa, MOJIYYEHHbIX HA OOHOM MPEANnPUATUN, OPYIUM,
nepemeLLeHEe NMPOM3BOACTBA, NPOBEAEHNE MONUTMKM B 00N1ACTV TOProBbIX Mapok.
HakoHeL, BTOpON MOOXOA npeanonaraeT onpefesieHne Tex panoHoB Mupa, CTpaH,
roe komnaHus 6pocaeT BbI3OB COMEPHMKAM, HAHOCUT OTBETHbLIA yaap KOHKYPEHTaMm
1 NPOBOAMT Apyrne crpaTernieckme akumu.

PaboTa Ha MMPOBOM pbIHKE, Tak Xe& Kak M Ha BHYTPEHHEM, B pamKax
rnoGanbHOM cTpaTernn MOXeT NMpeanonaratb 3ak/lYeHne COornalleHuii ¢ apyrumm
drpmamm.

CtpaTtervyeckue anbsiHCbl (0ObeANHEHUS) — COrNaLleHNs O COTPYAHNYECTBE
MexXay KoMnaHusmu 6e3 ux cnvsHus. Takme cornalleHus MoryT npepgnonaratb
COBMECTHOE MNpoOBeAEeHWe UCCrenoBaHU, COBMECTHOE MCMNOJib30BaHuE
NPON3BOACTBEHHbIX MOLLHOCTEN, NPOABUXEHNE HA PbIHOK, MPOU3BOACTBO
npoayKumn.

MpnYrHbI BO3HMKHOBEHUS aNbsiHCOB, Kak MPaBuo, CBA3aHbl CO CTPEMIIEHVEM
Nnosy4ynMTb 9KOHOMMIO Ha MacwTabax, KOMMNeHCMpoBaTb NPOBENbl B 3HAHUAX MO
TEXHUKE N NPOU3BOACTBY, MOJyYNUTb AOCTYM HA PbIHOK.

1.4. Crparernm nuaepos

Ecnn roBopuTb O KOHKYPEHTHbIX MO3ULMSAX NMAEPOB OTPaciu, TO OHU MOryT
OblTb B NMpefenax oT CUJIbHbIX (TO eCTb Bbllle CpenHero) A0 O4eHb CUJbHbLIX. Mpn
BCEM pa3HOObOpasnu cuTyauni U MMHUIA NOBEOEHUS cTpaTerum NuaepoB oTpacnim
MOXHO CBECTU K CTpaTernm noCTOSIHHOrOo HacCTYMjeHus, ctpaTerum oOOpPOHbl U
YKpEenneHus, ctpaternm npeBpalleHns KOHKYPEHTOB B CleAyloLlmnx 3a MOepoM.

MepBas cTpaterns — NOCTOSIHHOrO HaCTYMIEHUS — UCXOAUT U3 Npeanonoxe-
HUS, 4TO Ny4ywasi o6bopoHa — 3TO HacTyrnsieHMe. ArpecCnMBHO HACTPOEHHbIE NMAEPbI
CTPEMSATCH NepBbIMU CO3AaBaTb KOHKYPEHTHblE NMpenmyllecTBa B BUOE HUIKUX
3aTtpat uan gnddepeHunaummn, ConMgHON penyTaumn.

CtpaTternss HacTynJieHUsl npeanosiaraeT akTUBHYIO, arpeCCUBHYIO MO3ULMIO
1 npecneayeT paclMpPeHNE PbIHOYHOM OO0NN.

BTopas ctpatervss — 0OGOpPOHbI U YKpPEMnJIeHUs — CBfi3aHa CO CTPEMJIEHMEM
3aTPyOHUTbL HOBbIM GUpMaM OOMNYyCK Ha PbIHOK, a NPeTeHAeHTaM Ha NMMOepCcTBO —
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YKpenuTb CBOM MO3uLMK. 3afayvamMu SBMASIIOTCS YKPEMNIEeHUEe MOJNIOXEHUS Ha PbIHKE,
3almMTa KOHKYPEHTHbIX MPENMYLLECTB.

TpeTbs cTpaTerus — ctpaternsd B OTHOWEHUN GUPM, CReaylowmx 3a n1MaepomMm,
—npeanonaraet KOHKYPeHTHOe AaBfieHMe Ha dupMbl (Henupepbl), YTOObI
CnNocoOCTBOBaTb MX MPEBPALLEHMIO B MOCNYLUHbIX NOCnefoBaTenen nuaepa, 4To
CHMXXAET BEPOATHOCTb MPEBpALLEHUs UX B NPETEHLEHTOB Ha NMUAEepCTBO.

Tabnuua 1.3

LJenctena koMnaHuii, NPoOBOAALLMX CTpaTErMn NMOepoB

Ne HanmeHnoBanue

JleficTBUS KOMIIAHU B paMKaX CTpaTeruu
/it CTPATErNH

[TomuTuka cHUXEHUSA 3aTpaT

[Touck HOBBIX MyTeH MO3UIIMOHUPOBAHUS

HHHoBanmoHnHas AeSTEIBHOCTD

MeponpusATHS IO YBEJIHYEHHUIO OOIIETO CTigp-

ca B OTpaciu

MeponpusaTus, CTUMYyJIUPYIONINE MO TEHH-

AJIbHBIX KJIMEHTOB MOKYINATh TOBAPHI ILAepa

OoOecrieueHUE TEMIIOB POCTa, MPEBBIIIAIONUX

TEMII POCTa OTpaciu

IMompITKa TOAHATH KOHKYPEHTHBIN Oapbep

JUIS IPETEHJAEHTOB Ha JUIEPCTBO

Mephl 1O YCUIIEHU IO JIOSTIBHOCTU IO TP eOIEr

JIeH ¥ yI0POIKAHMIO MIepexoaa K MpOayKIUT

KOHKYpPEHTOB

[TombITKY 3aKPHITH A1 KOHKYPEHTOB CBO OR

Hbl€ HUIIH

CrpaTerns 060poHb 1 CoxpaHeHHe pa3yMHBIX 1IEH U NTPUBJICKAT&HE

2 HOTO YPOBHS KayecTBa

YKpeILIeH A OmnepexeHue pocTa PHIHOYHOTO CIpoOca IJs
p p p p b1

NpefoTBpAlleH s YBEIUUYeHUsI 00BEMOB,

npeiaraeMbiX KOHKypeHTaMHU

[ToBbIlIeHUE KOHKYPEHTHON CIIOCOOHOCTH 11O

U3JepKKAM

[TaTeHTOBaHME aIbTEPHATUBHBIX TEXHOJOTUH

3aKJII0UeHHUE KCKIIFO3UBHBIX KOHTPAKTOB C

JYYIIAMH TOCTaBIIMKAMHU U pUITHATAMHU

CHMXeHHUE IIeH

[IpoBeneHue KaMMmaHU MO TP OB KEHHUIOOF

CTpaTerus mocTosHHOTO
HACTYIUIEHUS

Bapa
Ctpaterus B OTHOLIEHUH| YCTAaHOBJIEHUE MPOYHBIX KOHTAKTOB C AWE

3 | bupwm, ciaeayromux 3a pHUOBIOTOpAMH, CKIIOHEHUE UX B CBOIO MOJIBb3Y
TUAEPOM [TepeMaHUBaHHE TYYNINX CIIEIHAINACT OB

[MpoBeneHne MOMUTUKY HEBMEIIATETHCTBA B
HaJaexe Ha ocnabnenue crabbx GUpPM B K-
KYPEHTHOM 00pb0Ee APYT C APYILOM.

CoBpeMeHHbIVi l'yMaHuTapHblii YHuBepcuTeT
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CTpaterus npeBpaweHUs KOHKYPEHTOB B CJ/IeAYyIOLUX 3a NMAepoMm —
MCNONb30BaHNE KOHKYPEHTHOrO AaBneHus Ha GupMbl-HENVAEPb! ANS NpeBpaLLeHns
X B MOCHNYLUHbIX MocnegnoBatenen.

Jenctena KoMNaHuii, OCyLLECTBNISEMbIE B paMKaxX Ha3BaHHbIX TPEX cTpaTerunm,
npueeaeHsl B Tabn. 1.3.

1.5. Ctpaterum ¢oupm, HaxoasdLWMXCA HaA BTOPbIX POAAX

®upmbl, HaxoasLMECS HA BTOPbIX POJISX, 3aHMMAaIOT no3vumio 6onee cnabyto,
4yeM nuaepbl OTPaCIU.

Ctpaterum ¢oupm, HaxXxOASAWMXCHA Ha BTOPbIX PONgAX, — cTpaterum
npeTeHOeHToOB 1 cTpaTernn nocnepoBaTenen.

[MpeTeHaeHTbl UCMONBL3YIOT HACTyNaTeNbHblE CTPATErMy AN YKPENIeHUs CBOUX
no3nuMn N paclmpeHua onm pblHka. Nocneposateny yaoBAETBOPEHbI CBOUM
MOSIOXXEHNEM, HE CKJIOHHbI K KOHMPOHTaLMM, 03ab0o4eHbl CneaoBaHNEM MOJINTUKE
nnpepa.

[peTeHOeHTbl HyXAaloTCcq B CTpaTerum, CBA3aHHOMW C CO34aHMeM CBOUX
COOCTBEHHbIX KOHKYPEHTHbIX MPEUMYLLECTB UAXN UMUTALMEN CTpaTernn nuaepa.

CTpaTerum npeTeHAeHTOB — CTpaTervm, CBA3aHHblE C BbI3OBOM NMAEPY,
HanpaB/iEHHbIE HA CO3[aHNE CBOWX KOHKYPEHTHbIX MPEeVMYLLLECTB, BKJOYaloLME He
aTaky nuaepa, a UMUTaUMIO NOAUTUKN NNAEpPA.

KoHKypeHTHble cTpaTernu, Ucnofibdyemble Aas yBeMYEeHUs OO0SN PbIHKA,
OCHOBBbIBAIOTCH Ha CHWUXEHUW unapepxek nnu anddepeHumaunm (CM. OHUTY 1,
rnaea 5).

JoCTnxeHne NUANPYIOLWEro NOJIOXEHUS Mo uU3gepXkkaMm BO3MOXHO, eCiu
nnMpepbl PbiHKA eLle He A0 KOHLA 3aHA/IM CBOM NO3nuuu B oTpaciv. Ho v B NpOTUBHOM
cnyvyae y GUpMbl €CTb BO3MOXHOCTb CHUXaTb NU3OEPXKU MYTEM CIAUSAHUN,
npMoBpEeTEHN NN N3MEHEHUIA LIEMOYKN LLIEHHOCTEN (CM. oHuTYy 1, rnaea 4).

Ecnn B oTpacnu akoHoMus Ha mMacwTtabdax unm addpekT KpuBOM onbiTa
HEBENNKU, a pasMep [0S pPblHKA HE AaeT 3HAYUTEJSIbHbIX MPEUMYLLECTB MO
nsgepxkam, GUpMbl, HAXOAALWMECH HA BTOPbIX POASX, MOIYT MCMAONb30BaTb OOHY
13 cnenylowyx cTpaTterui nocneposaTtenen, K KOTOPbIM OTHOCATCH CTparterus
BAKaHTHOWM HULIKW, CTpaTerusi CrneumanucTa, CTpaTerns «y Hac Ny4ylle, YEM Y HUX»,
cTpaTerusi «MnocfyLwHOro nocnenoBaTtens», cTpaTerns «pocT 3a cyeT npuobpeTe-
HUSI», CTpaTerns XxapakTepHOro Mmuaxa.

CTpaTerns BaKaHTHOW HULUM — KOHLEHTpaUWUS HA NOTPebuTensx, He
3aMeYeHHbIX KOHKYPEHTaMMU.

CTtpaTterus BakaHTHOW HULWWKN ABNSETCHA cTpaTternen GOKyCUpOBaAHUSA U
npegnonaraeT KOHUEHTPauWio Ha KJMEHTax, NMPOUrHOPUPOBAHHbLIX UAN He
3aMeyeHHbIX nuaepamMu. MaoeanbHol gBngeTcs Huwa ¢ O00NbLION €MKOCTbIO U
MOTEHLUMANOM POCTa, COOTBETCTBYIOLAA BO3MOXHOCTAM (PUPMbI M HAXOAALLAACS
3a npepenaMum MHTEPECOB upepa, Hanpumep, BHYTPEHHME naccaxXupckue
aBMaNMHUKU, HE MPUBAEKAOWME BHUMAHUS KPYMHbIX aBUKOMMAHWIA.

CtpaTterusa cneuunanucrta — HanpaB/ieHNE YCUIUWN HA OOMH PbIHOYHbIN
CerMeHT, onpefeneHHbIi NPOAYKT, ONpefeslieHHbli cnoco® KOHEe4YHOoro
1CMNoNb30BaHus, notpedbuteneii ¢ ocobbiMu nNoTpebHocTamu. Llenb — cosgmaHune
KOHKYPEHTHBIX NMPeuMYLLEeCcTB 3a CHYeT YHWKaSIbHOCTW MPOAyKTa.

CTtpaterns «y Hac ny4wle, 4YeM Yy HUX» TaK Xe Kak M npeabiayuine aBe
aBnsieTcs ctpaTternenn GokycmpoBaHus, HO GasnpyeTcs Ha anddepeHumaunm u
OPUEHTUPYETCHA Ha BbICOKOE KA4YeCTBO TOBapa, €ro yHukajlbHble CBOWCTBA.
MapkeTVHIroBble YCUNMS HanpasfieHbl HA TeX NOTpebuTenel, KoTopble NpuaalT
OOnbLIOE 3HAYEHNE KAYeCTRY.

CoBpeMeHHbIi N'yMaHUTapHbli YHuBepcuTeT
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CtpaTeruss nocnywHOro nocrsnepoBartensd npeanonaraet, 4To dupma
BO3AEPXKNBAETCHA OT MHULMATUBHBIX CTPATEMMHYECKNX XOA0B M MNOMbITOK NepeMaHnTb
KIMEHTOB Yy nuaepa. ocnegoBarenemMm UCMOAb3YIOTCA MOAXOAbl, HE Bbi3blBaloLLMe
060CTpeHUs KOHKYpPeHTHOW 6opbbObl. OHM 4YacTo BbIOMpAOT cTpaTeruu
dokycupoBaHua 1 gnddepeHumaummn, He Hapywasa chepbl BAUSHUA nuaepa.

Crtparerus «pocT 3a C4eT NprnobpeTeHns» CBs3aHa C TEM, YTO OAHUM U3 NyTeN
yKpenneHns no3vunini Gupmbl 9BASeTcs CrnvsiHne co cnabbiMu dupmamMm Unm umx
npuobpeTeHne C LeNbio Co34aHua Npeanpusatus ¢ 6onee CUNbHOM KOHKYPEHTHOW
no3uvumen n GonblUel Oonein pbiHka.

CTpaterus «poCT 3a cuYeT npuodpeTeHusa» - cClngHue co cnabbiMun
KOMMaHUAMM UM NPUOBPETEHNE UX AN YCUNEHUS KOHKYPEHTHLIX MO3ULMIA U 401N
pbiHKA.

Ctpaterus xapakTepHOro MmMupyka OCHOBaHa Ha npuemax, Nno3BOJSISIOLINX
BbIAENVTb KOMMAHUIO CPeaM KOHKYPEHTOB. Hanpumep, cospaHuve penytaunmn Gupmsl,
npeznarailoLLein ToBap No cambiM HU3KUM LieHaM, obecrneynBaloLleli NpeBoCcXofHoe
obcnyxrBaHue, yHMUKanbHble CBOMCTBa ToBapa W T.[.

1.6. Ctpaterum ¢duvpm co cnabbiMU KOHKYPEHTHbIMU MO3ULUAMU

®dupma, NosioxXeHe KOTOPOW yxyALlaeTcs, CTPOUT CBOIO MOSIMTUKY UCXOAs U3
YeTblpeX BO3MOXHOCTEMN.

Ctpaterun ¢upmbl CO CnabbiMU KOHKYPEHTHbIMU BO3MOXHOCTAMMU —
CTpaTervsi KPyroBoro HacTyreHus, cTpaTterns 000POHbI U YKPENEHWs, CTpaTerus
HeMe[nJieHHOro OTCTyMneHus, cTpaTernsa “cbopa ypoxasn”.

CTtpaTtervio KpyroBoro HacTyMnJieHUS MHOrAa Ha3blBAlOT OCTOPOXHbIM
HacTynneHnem. JTO CBSA3AHO C TeMm, 4To ecnu dumpma pacnonaraet GrUHAHCOBbIMU
cpencTeamMu, TO OHA, MUCMONb3ys WX, MOXET MPU CHUXEHUU U3LOEPXEK U
onddepeHumaumm NpoaykKuMM CAenaTh LWar Ha Nyt K AJOCTOMHOMY MECTY Ha PbIHKE.

CTpaTeruss KpyroBoro HacTyMJIEHUSl — KOHLLEHTpaLma ycunuin Gupmel co
cnabbiMU KOHKYPEHTHBLIMY MO3ULMSMU Ha CHUXKEHUE n3aepxek unu anddepeHuma-
LmIo.

Jpyrum BaprvaHTOM NMHUM NMOBeAeHUsT GUPMbI ABASIETCS cTpaTeruss 060pPOHbI
1 yKpenseHus, npegronaraioLLlas, 4To 3ajaya 3akiovaeTcss B COXpaHeHM obbema
npoaax, AONN pblHKA, CTAOUNBHOCTU N KOHKYPEHTHOrO MOJIOXEHUS B XO4e
KOHKYPEHTHOM G0pbObI.

Ctpaterua oOOpOHbI U yKpernsieHna — Oopbba 3a yaepxaHue PbIHOYHbIX
MnO3nNLNIA, COXPAHEHWE PbIHOYHOMN OO0NN.

TpeTbsi BO3MOXHOCTb, CyLLEeCTBylOWAas y GupMbl co cnabbiMy nosnumnsMn, —
NPUOErHyTb K CTpatermn HeMenJIEHHOro OTCTYMJIEHUs, NMOKUHYTb OTpacib, NPOAAB
dUpMy UM NpekpaTuB ee OeATENbHOCTb.

CtpaTterus HemMepnJIeHHOro OTCTYIMJIEHUS — COKpalleHWe PbIHOYHOW A0Mn
B KOPOTKWUIA CPOK C LeNblo yBennyeHus npubsinv. dupma MoxeT npogatb HacTb
CBOEW PbIHOYHOW [0/N KOHKypeHTam. Kak npaBwufio, 3TO BbIHYXOEHHAs, a He
BbIOMpaemas crpaTerus.

HakoHel, dupma MOXeT MCnonb30BaTb CTpaTernto «cbopa ypoxasa»,
MUHUMN3MPYS CBOM PEMHBECTULMU C LEMbI yxoga U3 oTpacnn. 3TO CBOEro poaa
6anaHcupoBaHMe Mexay yxoOOM M3 OTPaciM U COXPAHEHMEM CYLLECTBYIOLLENO
nonoxeHus. MNpn 3ToM cTpaTterniyeckre Lenm n, B HaCTHOCTU, NOJIOXKEHNE HA PbIHKE
NPUHOCATCH B XepPTBY KPaTKOCPOYHbIM (PUHAHCOBLIM LENdM, CBA3aHHbIM C
Nosy4yeHMeM Kak MOXHO OOMbLUE HANMYHOCTU AN UCMONb30BAHUS €e Ha APYrux
HanpaBneHUsaxX OeaTeNbHOCTH.

B nocnegHem cnyyae o6bem nNpoaax B Pe3ynbTaTe CHUXEHUS KanuTaslbHbIX
BJIOXXEHUN, MOBbLILLEHNS LEHbl, YMEHbLUEHNS PACXOO0B Ha MPOOBMXEHNE, CHUXEHUS
KayecTBa, COKpaLLeHNs yCayr 1 T.M. MOXET COKPaTUTbCS. TO Xe MOXeT NPONCXOAUTb
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M C O0Nen pbiHKa, OOHAKO eCnu pacxodpl OyayT cokpaliatbcs ObicTpee, TO 00beM
HaNMMYHOCTM MOXET BO3pacTaTb U Npubbinb OyAeT cokpawatbCs A0CTATOYHO
MenJIEHHO.

Ctparterus «c6opa ypoxas» — 0Tka3d 0T A0JIrOCPOYHOro B3rnsaa Ha 6usHec
B MOMb3y MakCMMM3aLMW OOXOO0B B KPATKOCPO4YHOW nepcnekTuse. lNpumeHseTcs
Mo OTHOLUEHUIO K BecnepcnekTMBHOMY OGU3HECY, KOTOPbIN HE MOXET ObiTb MPOAAH.

1.7. Ctpaternn BOCCTaHOBJIEHUSA

Peub 0 cTpaTerun BocCTaHOBNEHUS VAET B TEX ClyyYasax, Koraa HarnpaBeHne
0eaTenbHOCTM, KOTOpoe dupmMa X04eT COXPaHuUTb U pa3BuBaTb, HAXOAUTCH B
KPU3MCHOM MONOXEHUN. DTa cTpaTterns MoXeT BK/YaTb Mepbl MO BOCCTaHOBJE-
HUIO. 3agayaMu ynpaefieHUs B 3TOM Cllyyae SBASIOTCS ANArHOCTUKA MPUYUH U
dopMnpoBaHME KOHKYPEHTHOI CTpaTerny BOCCTAHOBIEHUS.

AnarHocTnka npuynH Heyao0BNEeTBOPUTENBHOIO YHKLNOHUPOBAHUS GUPMbI
DOJIXKHA BbISIBUTb, NMOYEMY 3TO MPOU30LLNO, ONPEeAENnUTb, MOXHO I cnacTy BU3HEC,
HACKONbKO CEPbe3Hbl BO3HUKLIME CTpaTernyeckue npobnemsi.

MpuyrvHamMn BO3HMKHOBEHUSI KPUSUCHBLIX CUTyauMin MOryT ObiTb yXyALleHue
9KOHOMWYECKOW KOHBIOHKTYPbI, Heyaa4yHo BblOpaHHas cTpaTerus, HeypayHas
peannadaumsa cTpaternmn, Yactas CMeHa cTpateruii. BolpaxaTbCsa KpU3ncHas cutyaums
MOXeT B NnafeHnnm obbema MNpoaax, BO3pacTaHMWM 3a[0/KEHHOCTU, NepeoueHke
nepcrnekTuB pocta oObema NPOoAaX, BbICOKOM YPOBHE MOCTOSHHbIX WU3LEPXEK M3-
3a HeadDEKTUBHOIO UCMNONbL30BAHUS MPOU3BOACTBEHHbLIX MOLLHOCTEN, HeyAayHo
BblOpaHHbIX O/ pa3paboTky HOBbIX TOBApPOB U Ap.

Mepbl MO BOCCTaHOBNEHUIO OU3Heca — MepecMOTpP TeKyllen cTpateruu,
YBEIMYEHNE A0XO0O0B, CHUXEHWE U3OEPXEK, NPOoAaxa 4acTu aKkTMBOB.

Takum 06pas3om, K YNCNY Mep, KOTOPbIE MO3BONSAIOT Pa3peELLNTL BO3HMKAOLLME
npo6nembl, MOryT ObiTb OTHECEHbI:

1) nepecmoTp TeKyLen cTpaTernu;

2) NpuHATUE MEpP MO YBEVNYEHUIO OOXOMO0B;

3) NpUHATME MEP MO CHMXKEHUIO N3OEPXKEK;

4) npopaxa 4acTu akTMBOB C Lenbl MNOJYy4EeHUS HalM4YHbIX CPEACTB U
COXpaHeHus 4yactn OunsHeca;

5) koMGuHaUMs Ha3BaHHbIX Bbille Mep.

PaccmoTpum 31K mepbl.

MepBas rpynna mep cBsi3aHa C NepecMoTpoM cTpaTermm. Ecnm gmarHoctuka
NMPVYNH BO3HUKHOBEHUS KPU3UCHOW CUTyauuu MO3BONSIET YyTBEPXAATb, YTO dupma
TepnuT Heyaadvy BCHEACTBME HEBEPHOW cTpaTermu, TO 3ajadva nepecmoTtpa
cTpaTerum MoXeT ObITb peLleHa MNyTeM aHann3a OOHOM U3 CTPYKTYP, KOTOpble Obinuv
npeoMeToM Hallero obcyxaeHus paHee. B Tabnuue 1.4 ykasaHbl 3TU CTPYKTYpbI U
Ha3BaHbl COOTBETCTBYIOLME 33a[a4M NepecmMoTpa cTpaTeruu.

Havbonee noaxoaswimii BapuaHT OENCTBUIA KOMMNAHUM 3aBUCUT OT YCJIOBUA,
CNOXMBLUMNXCA B OTPAC/N, CUNbHbIX U cnabblX CTOPOH GUPMbI, €8 KOHKYPEHTHbIX
BO3MOXHOCTEN, CEPbe3HOCTU kKpuanca. Kak n npm paspaboTke cTpaTermm (CM. IOHUTY
1), nepecMoTpy cTpaTernn NpenwecTsyeT aHaIn3 NoaoXEHUS B OTPACIM OCHOBHbIX
KOHKYPEHTOB, KOHKYPEHTHOW No3nuun GUpMbl, ee onbiTa, PECYPCOB. B 60NbLIMHCTBE
cnyyaeB NepecMoTp CTpaTterum AoJiXeH OblTb yBA3aH C CUJIbHbIMU CTOPOHaMMU
KOMMNaHU1, ee KOHKYPEHTHbIMW BO3MOXHOCTSIMW M HanpaBJfieH Ha yKpenneHue
PbIHOYHbIX MO3ULUA.

BTopas rpynna mep, No3BONSIOLLMX pa3pelunTb BO3HUKaKOLWME Npobnemsl, —
3TO yBeNMYEeHMEe O0X0O0B, AOCTUrarwLleecs nytem pocta obbema npopax. K uncny
BO3MOXHOCTENM, KOTOPble €CTb B PACMOPAXEHUN KOMMAHUM, MOXHO OTHECTU:
CHWXEHME LEH, BonblUMe yCUnns no NpoaBuMXeEHUIO 1 cObITy ToBapa, pacLuMpeHne
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Tabnuua 1.4

3ajauyn nepecmoTpa cTpaTernn Kkak pesysnbTaT aHannsa CTPyKTyp

CTpYKTYpHBI aHATIU3, TO3BOJSIOIUI

Ne DopMynHpoBKa 3a1auu NEPECMOTPa
GbopMyIMpOBaTh 3aJauu MepecMOTpa PMYJHp a P P
n/n CTpaTeruu
cTpaTerumn
1 CTpyKTypa OCHOBHBIX KOHKYpeE | CIBUT CTpaTEruu B CTOPOHY HOBOIO
HBIX CTpaTeruit KOHKYPEHTHOTO IOAX0a
CtpykTypa nenouku neHnocteir | [lepecMoTp BHYTpEeHHUX oNepanuil u
) | KOMNaHMH, CTPYKTypa cTpareruil| QyHKIMOHANBHBIX CTPATETHH AN

CTPATETHH)

KOMIaHuuU (MupaMmuga pa3paboTKy

[ TydIied moAAepKKH AEIOBOUH CTP-

TCTUHN

CTpyKTypa KOMIIAaHUH KaK MHOEF

CnusHue ¢ pyro oTpacieBo xe-

3 | 3BEHHOTO KOMIIIEKCA HmaHued U cleOBaHUE MEPECMOTE
HOM cTpaTeruu, 6a3upyomencs Ha
oOlmieM moTeHUKAlE

CoxpalieHue 4ucia IpoayKToB 10
YPOBHS, COOTBETCTBYION[EI O HOBBIM
BO3MOXHOCTSM

Coxpalmmenue Kpyra KINEHTOB

CtpykTypa noptdeis IpoayKToB
4 | KOMIOaHUH

5 CTpykTypa moTpeOuTeNneit, K-
TOB

nepeyHs ycnyr, 6bICTPOE COBEpPLUEHCTBOBaHME ToBapa. NOCKONbKy Kaxaasa Takas
BO3MOXHOCTb TPeOyeT onpeaeneHHbIX 3aTtpart, UX peann3auus BO3MOXHA TOJIbKO
ecnn B OloaXeTe He NpPefyCMOTPEHbl COKpPALLEHME PacxXodoB U GUKCaALMS TOYKU
6e3ybbITOYHOCTU. YBENMYEHME OOX0A0B U 06beMa Npoaax, Kak nNpasuio, BO3MOXHO
npu Hanuuymm cBOOOOHBIX NMPOU3BOACTBEHHBLIX MOLLHOCTEN. Mepbl N0 yBENNYEHUNIO
[0X0O0B [OJKHbI YY4UTLIBATH 3M1ACTUHHOCTbL CMpoca. YBENNYEHME KPATKOCPOUHbIX
[OXOA0B MPU HEBLICOKOM 39N1aCTUYHOCTU — STO MOBbLILLEHVE LEH, a HE YBENnYeHne
obbemMa npoJax npu Ux CHUXEHUN.

TpeTbsl rpynna Mep — CHUxeHne maaepxek. OCOBEHHO 3TO akTyasibHO Mpwu
HECOBEPLUEHCTBE LEeNoYkn LeHHOCTeNn GUPMbl, HANUYUU O0CTATOYHO rMOKON
CTPYKTYpbl n3aepxek, 6a1M30cTn K Touke 6e3yObITOYHOCTU.

YeTtBepTaa rpynna mep — npogaxa akTMBOB. OTUM MPUEMOM MOJb3YIOTCH B
Tex crnyyasx, korga ABMXEHVE HaNIMYHOCTN TpebyeT 0coboro BHUMaHus n Hanbonee
NOAXOASAWMM MYyTEM MOJIYYEHUS HANIMYHbIX CPEACTB SIBAFETCS npoaaxa 4yacTtu
aKTUBOB WUNIM COKPAaLLEHME OESATENbHOCTU.

Hanpumep, npogaxa 4acTn akTMBOB MOXET 3aK/o4YaTbCs B NPOAAXe 3aBO0B,
o60pynoBaHUs, MaTepuasibHbIX 3anacoB, AOYepPHUX KomnaHuii. CokpalieHune
[EeaTeNnbHOCTU MOXET BK/OYaTh CHATUE C MPOM3BOACTBA 4acTW MPOAYKUMKU, CNPOC
Ha KOTOPYIO HAaxXOOMUTCS Ha CTaAMu Crafa, 3akpbiTUe WM NPOAAXY NPeanpuaTui,
COKpaLLeHNe YNCNEHHOCTU paboTatoLLmMX, YXO4 C YaCTU PbIHKOB, COKpPALLEHNE yCnyr
M T.4.

B psage cnydaeB npogaxa akTUBOB MPOBOAUTCS HE AN nNpenoTBpaLleHus
NoTOKa HaJIMYHOCTU, @ ANS YKPEMIEHUs OCTalOLLMXCS HanpaBieHul OeaTeNbHOCTH.
Takum 06pa3oM OCYLLECTBNSIETCS CTpaTernieckoe nepepacrnpenesieHne cpencTs.

MocnepHsas, natas, rpynna mep npeanonaraet KOMOMHUPOBaAHHbIE YCUNUS.
OObIYHO OHWM HeOob6xoaVMbl NPU GOMbLUOK CNOXHOCTM PeLlaemMor 3agaqn.

3akaH4ymBas pas3roBOp O CTpaTernsx BOCCTAHOBAEHUS, cneayeT OTMEeTUTb
BbICOKYIO CTEMEHb pMcka MX ocyuiecTBneHus. MHOrMm HebnaronosyyHbiM
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KOMMaHUSM OeCTBUSA Mo BOCCTAHOBIEHUIO ycrexa He npuHecnn. MHorne koMmnaHum
CNNLIKOM [0/r0 paccMaTtpmsaloT BOMPOC O HEOOXOAMMOCTM BOCCTaHOBEHUS,
Jpyrue He pacronarailoT HeoOXoAMMbIMU CPeacTBaMm 1 pecypcamu, B TOM YUCHe
NPeanpUHUMATENIbCKUM TanaHTOM.

1.8. NMocnepoBaTenbHOCTb AEACTBUN MO NMPUBEAEHUIO CTpaTeruv
B COOTBETCTBME CO CJ/IOXKMUBLUMMUCSH YCJIOBUSIMU

MpunBepeHue cTtpaterum B COOTBETCTBME CO C/IOXMBLLUENCS CUTyaUUEN He
MOXET ObITb OCHOBAHO TOJIbKO Ha BbIOOPE OAHOW M3 OCHOBHbLIX CTPATEruii KOHKY-
pPEeHUMM, PACCMOTPEHHbIX B IOHUTE 1: NMOEpPCTBO MO magepxkam, wmpokas andoe-
peHuMauusa, cTpaterus onTumMalbHbiX n3gepxek, GOoKyCnpoBaHMe Ha CHUXKEHUU
nagepxek, okycmpoBaHme Ha guddepeHuvaunn. Ona 3TOro Heg4OCTaTo4Y4HO U
HECKOJIbKMX BapWaHTOB XxapakTepa AeWCTBUIM KOMMNAHUW: HacTynaTenbHOro,
3aLLUNTHOrO 1 T.A,.
Kak cnenyet n3a ckasaHHOro Bbille, CTpaTermiyeckme BO3MOXHOCTU OrpaHmYEeHbI
XapakTepoM OTPacinM U YyCNOBUAMWU KOHKYPEHLIMU, KOHKYPEHTOCNOCOOHOCTbIO
dUpMbl, ee pbIHOYHOM no3uumeri. B tabn. 1.5 npuBeaeHbl XapakTepucTukm, Ha
KOTOPbIX AOMXEH OblTb OCHOBAH BbIOOP BO3MOXHbIX CTpaTErnii, 1 OCHOBHbIE
3HAYEHUs 3TUX XapaKTEPUCTUK.
MoXHO nNpennoxuTb CBOEro pona 0600LLEHHbI anropuTmM NpuUBeLEHUS
cTpaTerum B COOTBETCTBME CO CJIOXMBLUMMUCS YCNOBUSAMW:
1) HayaTb HAaOOo C M3YyYeHUsS OKPYXaIoLLENn cpedbl N KOHKYPEHTHOrO MOJIOXEHUs
dupmbl (cm. cTtpokn 1 1 2 Tabn. 1.5);

2) nanee nomkeH OblTb NPOBEAEH aHaNMU3 BHELUHUX U BHYTPEHHUX (HAKTOPOB
(cTpoka 3) n gaHa OugHKa UX BAUSHUS Ha MOMOXEHUE PUPMbI;.

3) Ha 9TOV OCHOBE [AOJIXKHbI ObITb YETKO OnpeaeneHbl AoNs GUPMbl HA PbIHKE
(cTpoka 4) n ee cTparernyeckme BO3MOXHOCTU (CTpoka 5);

4) 3aKJII0YUTENbHbIA War — 3TO OKOHYaTeNbHas «CTbIKOBKA» BblOPaAHHbLIX

cTpaTermyeckmx noaxonoB C CUTyauuer B OTpacian 1 nonoxeHneM GupMel.

2. CTPATErun AUBEPCUDUKAL NN
2.1. OuBepcuduxkauma. AKTyanbHOCTb, UeJib, KPUTEPUU OLLEeHKMU

Ecnn paHee Mbl paccmaTpuBanu NpeMMyLLECTBEHHO pa3paboTky cTpaTerum
dUPMbI, 3aHATOM OOHMM BUOOM OEATENbHOCTU, TO B 3TOW rfaBe nepexoamm K
paccMOTpPEHNIO cTpaTermm AuMBepcuduumpoBaHHOM KoMOaHun. Tak Kak
OMBEPCUPULMPOBAHHYID KOMMAaHMIO MOXHO paccMaTpuBaTb Kak Habop pasnnyHbIX
BMOOB NpeanpuHUMaTENbCKON AeATENbHOCTU, TO GOPMUPOBAHME CTpaTErnMn Ha
3TOM ypoBHe gaBnseTca 6onee macwTtabHOW 3agayeil, YeM Ha YpPOBHe
OoOHOOTpacneBon KomnaHuu. Ecnu B nocnegHem cnayyae KOMMaHUSA BeneT
KOHKYpeHTHyl0 60pbOy B pamMkax O4HOW oTpacnu, To amBepcuduumpoBaHHas
KOMMaHUS OOJ/KHA MMETb CTpaTernvyeckuin niaH OENCTBUA ONg pshaa COBEpPLUEHHO
pasnnyHbIX nogpasneneHnin, paboTalolmx B pa3HbIX OTPaCsX.

Kak oTmeyanocb B oHUTE 1, KOpnopaTuBHas cTpaternsa amBepcnuumnpo-
BaHHOM KOMMNaHwuu npegnonaraet Mepbl rno: 1) NnpoaBMXEHUI0 KOMMNaHUM B OTpaciu,
BblOpaHHON NS amBepcudurKaumn; 2)CoBepPLLIEHCTBOBaHUIO paboTbl ¢ nopTdenem
0EenoBOV aKTUBHOCTU; 3) MUCMOJIb30BAHMIO IIOOLIX CTpaTernyeckux NPenMyLLEeCTB,
CBSI3@HHbIX C XO3SMCTBEHHbIM MOpTdenem, NPeBpaLLEHND NX B KOHKYPEHTHbIE
npenmyLLecTBa; 4) oLEeHKe NepcnekTUB PeHTabenbHOCTU KaXaoro U3 noapasnene-
HUIA C TeM, YTOObI PECYPChbl PacnpeaenuiInch B Nofb3y TeX Harnpas/eHWiA, KOTOPbIM
COOTBETCTBYIOT Hambonee npuefiekatTesibHble NepcrnekTMBbl POCTa.

B pamkax Ha3BaHHbIX Bblllle 33424 PacCMOTPUM 00LLME TUMbl KOPNOPAaTUBHbIX
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Tabnuua 1.5

CDaKTOpr, ydynTbiBaeMble B XO4e npuBedeHusa CTpaTtermm B COOTBETCTBME CO CIIOXMBLUMMUCHA YCJTOBUAMU

XapaKTepUCTHKH
(daxTopsl Bo3- BapuaHTBI XapakTepucTUK
MOYKHOCTH)
Xapakrepuctuka | Momnogas, | Beicrpopa- | O0benunstomas (Haxonsmasics| Crapetomast, | Pasgpod- | MexayHapon- | I[IpousBogs- | Beicokorex-
oTpaciu 3apOKIAI0- crymas HeOOoIIbIIYIO B CTaAMU |HAXOAALIAsACS B| JIEHHAs Hasl, 1710 0alb- |1as moTpedu-| HoJOruyHas,
mascs IPYIIY KOHKY- 3pEIOCTH | CTaaWU craga Has TEIbCKHE ObICTpOME-
PEHTOB MEJUIEHHOT 0 TOBapBI HSFolIasiCs
pocra
1 1.1 1.2 13 14 1.5 1.6 1.7 8 19
ITonoxenue pup- JloMuHH pyIoIn it Junep ArpeccuBHbIN npeTeH-| BepHbiit nocnemosa- |Cnabbiit (pasapobien-|  «3acTpsABIINi HA
MBI B OTPaCiIu muep JIEHT Telb Hbli1) KaHAUAAT HA O JIITY TH»
YXOJI U3 OTPACIH
2 2.1 22 23 24 2.5 2.6
DakTOphl Xapak-
TEpU3yIOUIMe I0- Bueunne BHyTpeHHue
TTOXEHUE ( UPMBI
' 3 ] ~ < !
= = =} ' = 5 g
A o = )
E g S g 2= g e = 2 £ g2
= = g0 = S 5 = = = 3
5 o = g L EE=s 3 = ) = o =
EE Q= 5 s 8 = 3 = S SR
g = | g% a| 2g = af < | 25 v g © |z = 2 oo g8 o = S =25 O
5 ] SE o ER a 2 o 8o o 5= o [& = i S o PR E = E5E2 o
;: [ = [T M A 2 2 o & = g, E aQ
=] == T A = = g = Q < B
= o 2 a o o < = > [sIRSY
: ¢ EE 22| o3 3 3 2 |53
3 ~ =} A ) g &

Jlons pplHKA U

Pa3BuBaThCS M CO3MaBATH

VKpemiaTs U 3aluaTh

Coxkpamarb 1 OTCTyNaTh

HOHpaBJ’IﬂTb 1 U3BMEHATH

ViiTu (JIMKBUIUPOBATH)

UHBECT UM OHHbIE
BO3MOXXHOCTH
4 4.1 42 43 44 4.5
CrpaTernieckue KoHKypeHTHBIIt ToAX 0] Hacrynatensnas OO6opoHHUTEIbHASL MextyHapoaHbIe BepTukanbHas
BO3MOKHOCTH HHULIMATHBA HHMIMATHBA HHULMATUBBI HHTeTpanus
5 5.1 52 53 54 55




OMBEPCUPUKALMOHHBLIX CTpaTernn M UCMNoab30BaHMe camMon ameepcudurkaumm kKak
cpencTea CO34aHUsa UM YCUNEHUSA KOHKYPEHTHOrO MPEMMyLLecTBa CTPYKTYPHbIX
noapasneneHnii KOMnaHnmn, a Takke NPoLLeaypHY0 CTOPOHY OLLEHKM CTPaTernyeckom
npuBneKaTesbHOCTU XO39MCTBEHHOro noptdena ameepcudumumnpoBaHHOM
KOMMaHuu.

BonbLIMHCTBO KOMMAHWIA HAYMHAIOT CBOIO AEATENbHOCTb Kak CMeLmMan3npoBaH-
Hble nNpeanpuaTus, obcnyxmaaiolme HeGONbLLOK PLIHOK M Npeanaralwme y3kuia
aCCOPTUMEHT.

Janee oHW cTpemaTcs yBENNYMTb OOBLEM MPOAAX, MOBLICUTH AONIO PbIHKA,
aCcCOPTMMEHT pacLuMpsieTcsl, «NoAroHseTcs» nog notpebutens.

3aTtem fenarTcs NonbITKM reorpaduryeckon 9KCNaHCUM, HaYMHasg C MECTHOro
PbIHKA, PErvMoHanbHOr0, HaLMOHANBLHOIO M 3aKaH4YMBas MeXAyHAaPOOHbIM.

Jo Tex mop noka KOMMaHug MOXEeT u3BrekaTb NMpPubbIIb, NCNONb3YS
BO3MOXHOCTM OOHOW OTpac/in, HeT HEOOXOAMMOCTM NMPOBOAUTL AMBEPCUdUKALNIO.
OpHako Kak TOSIbKO MOTEHLUMan njis pocTa HauyMHaeT COKpalatbCs, CTpaTern4yeckm
rpaMoTHbIM pelleHnemM Oyaet nnbo npoBeneHue 6onee arpeCcCUBHOM MOSIUTUKU C
Lenblo YBENMMYEHUS O0NN pbiHKa, Nnbo amBepcudukaumsa. B nocnegHem cnydae
KOMMaHNs MOXeT ANBEPCUDULIMPOBATLCS Kak B POACTBEHHYIO, Tak U B COBEPLUEHHO
HOBYIO OTpacilb, Kak B HE3Ha4YUTEesNbHbIX MacwTabax, Tak u B 6onbwnx. Ctas
onBepcnodnUMpoBaHHON, KOMMaHMWA AOJIKHaA paccMaTpmBaTb BOMNPOC O
COBEPLUEHCTBOBAHMN TEX HanpaBleHU OEeATEeNbHOCTU, KOTOPbIE HEe ABASIOTCSH
npuBneKaTenbHbIMU.

OpHako npexae 4eMm paccMaTpuBaTb cTpaTerum gmeepcudukayunm,
OCTaHOBMMCS Ha creuyanmsaumm, Tak Kak KOHUEHTpauus Ha OgHOM Buae GuaHeca
MOXeT AaTb XOPOoLUMe pedysibTaTbl U NO03BONNTb OYHKLMOHMPOBATL AOJTMe rofbl.

Ctparterus y3kom cneuuanmsaumm — KOHLLEHTpaLms Ha 0OHOM Buae busHeca.
Takoi noaxon UMeeT psid, AOCTOMHCTB U Hen3beXHbIXx HegocTaTkoB (Tabn. 2.1).

Tabnvua 2.1

JocTovHCTBa 1M HeJoCTaTkM CTpaTernin y3koi cneumanndaumnn

Ne CrpaTternueckue NpenMyIecTBa Ne Pucku ctpaterun y3koit
n/n CHelMaIn3alun n/n CIEIHATN3AUN
1 | Ackarouaercs 1 | CocpenoToyeHue BCeX yCHINI
HEOMpeleIeHHOCTh MUCCUU Ha eJUHCTBEHHOM BHU/JE
2 | BuuMaHue KOHLEHTPUPYETCS Ha JeSITeIbHOCTH
JOCTHKEHUH COOTBETCTBUS 2 | 3MeHeHus noTpeOHOCTEH,
N3MCHCHUAM OTpaciu, TCXHOJTOTHYCCKHNEC UBMCHCHU A
MOTPEOHOCTAM MOTpeduTenei MOT'YT IOJOPBATH AEATENBHOCTD

3 | PykoBojacTBO moayuaer
BO3MOJHOCTb ObITh B Kypce BCeX
IIPOLECCOB

4 Bricuine MeHeqKepbl MPOXOASIT
BCE CTYIEHH pocTa Ha pupme

5 | AMeroTcs cTUMYIBI yKpENJIeHU ST
KOHKYPEHTHBIX NO3ULUI Ha
MEepCIEeKTUBY

6 | OTHOCHTENBHO JETKO
BBISIBISIIOTCSI KOHKY PEHT HbI€
IPEeUMYIIECTBa
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Ana nydwero noHUMaHUs akTyaNbHOCTU AuBepcudukaumm onas KoOMnaHuu,
COCpPenoTOYEHHOW Ha OAHON cdepe OeaTeNbHOCTU, NONEe3HO MCNONb30BaTb

MaTPUYHbIN aHanNn3, Kak 3To caenaHo Ha puc. 2.1.

KonkypeHTHas no3uius

BO3MOXHOCTH 3

Crnabas CunpHas
. Crparernueckue CrpaTerudeckue
Bricokuit
Temm pocta BO3MOXHOCTHU 2 BO3MOXHOCTH 1
BIHKA N CTpareruueckue CTpaTeruueckue
p Huszxui p P

BO3MOYHOCTH 4

Puc. 2.1. MpuHUMN rpynnUpoOBKU CTpaTern4eckux BO3MOXHOCTEM
HeauBepcudPULUUPOBAHHOW KOMMaHUU

Ha aton cxeme npenctaBneHbl YETbipe rFPyMmnbl CTPATENMYECKUX BO3MOXHOC-
Ten. lNepBag U3 HUX (CUNbHas KOHKYPEHTHas MNO3uUMUA N BbICOKMIM Temn pocTa
pblHKA) BK/IOYAET MPOLOSIKEHNE KOHUEHTPALMM B OOHOW 06nactu, BepTUKaNbHYIO
VMHTerpaumio, ameepcuounkaumio Kak CPpeacTBO CHUMXKEHUS pUCKa.

®upma BO BTOPOI cuUTyaumn (BbICOKME TEMMbI pocTa U crnabas KOHKypeHTHas
no3numsa) pacnonaraet CAEAYIOWMMN CTpaTErm4yeCKMMmM BO3SMOXHOCTAMM:
NnepecMoTp CTpaTerum KOHLEHTpaumm B OLHOM cdepe, nokynka Apyron Gupmbl B
TOWM Xe oTpacnu, BepTuKanbHas MHTerpauuns, amsepcudouvkaums, CamsaHme mnuv
npogaxa 6ofiee CUMbLHOW KOMMaHUM, CaMOoIMKBUOALMS.

TpeTba cutyaums (cnabas KOHKYpPeHTHas NO3ULUS HA OTHOCUTENIbHO MeaIeEHHO
pacTyleM pbiHKe) No3BoNnsieT 00CyXaaTb creaylole BO3MOXHOCTU: NepecMoTp
cTpaTternn, CiansgHue C KOHKypupylowen GupmMon, BepTukanbHag MHTerpauug,
OMBEPCUDUKALNG, «CHATUE YpOoXas» («CHATUE CAMBOK») C MOCMAEAYIOLLNM yXOO0M,
MKBUAAUMS.

MocnegHsas, 4yeTBepTad, cutyauus (CuabHas MO3ULMS B YCIOBUSX MEASIEHHO
pacTylwien oTtpacnu) faet BO3MOXHOCTb KOMMNAaHUM NPOBOAUTH MEXAYHAPOLHYIO
3KCNaHCcuio, ameepcndukaumio B HOBble OTPaC/v, OPraHM30BbIBaTb COBMECTHbIE
npeanpmuaTusa B HOBbIX OTpPaciax, NMPOBOAUTb BEPTUKANbHYIO MHTErpauuto,
npoao/KaTe NMPOBOAUTL CTPATErMI0 KOHLIEHTPALMN.

Takum 06pa3omM, akTyanbHOCTb AUBepcUdUKaLnmn 3aBNCUT OT KOHKYPEHTHOM
nosnuun KomMnaHum (cnabas, cunbHas) M Temna pocTa pbiHKa (HU3KWIA, BbICOKUN).

B nepByl oyepenb OCYLLECTBIEHUEM AUBEPCUDUKALUU O0JIXKHbI ObiTh
06eCnoKOEHbl KOMMaHUN C CUJTIbHBIMW KOHKYPEHTHbIMU MO3ULUSMU B MEAJIEHHO
pacTyLux OTpacnsx.

3akaH4mBas pas3roBop O AmBepcudurKaumMn Kak TaKkOBOW, OCTAHOBUMCSH Ha
KPUTEPUSIX €€ OLLEHKN.

Kputepuu oueHkun pmBepcudukaumm — npuBaekaTenbHOCTb OTpacu,
3aTpartbl Ha BXOXAEHWE, OOMNONHUTENbHbIE BbIrOObI.

KpuTepuin npuenekatenbHOCTU npennonaraeTt, 4TO OTpac/b O0JIKHa
obecneymBaTb MOJIyYEHNE BbICOKOW MPUOBLIIN MO OTHOLIEHMIO K BJIOXEHHbLIM
cpencTteam, 6naronpusiTHble YCIOBUS ANS KOHKYPEHLUW U PbIHOYHYIO cpeny,
CnocoOCTBYIOLLYIO AONTOCPOYHON peEHTABENbHOCTH.

Kputepuii «3atpaT Ha BXOXAEHME» npepnonaraeT OLEeHKy 3Tux 3atpaT. Ecam
OHUM BEJINKWU, TO 3TO MOXET HAHECTU YPOH MpuObLIIKN, AOXOAHOCTU akuuh. o
CYLLLECTBY 3TOT KPUTEPWUIA NMO3BONSET OLLEHUTb BXOAHblIE Gapbepbl.

Kputepuin AOMNONHUTENbHBLIX BbIFOA4 CBS3aH C TeM, 4YTO, OCYLLECTBASAA
avBepcuduKaumio, HyXXHO MPUIOXUTb ONpPedesieHHble YCUnuga Oasg co34aHus HOBOro
KOHKYPEHTHOIO MperMyLLEecTBa B HOBOW cdepe nav HOBbI BUA, OEATENbHOCTA OOMKEH
noaaep>Xarb KOHKYPEHTHbIE NMPEVMYLLIECTBA B TEX 00NacCTsX, rae KOMMNaHus Beaet paboTy.
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Y nmnBepcudunkaumm ooctatovyHo OONbLIOK MOTeHUMan Ang co3gaHus
OOMNONHUTENBHON AO0XOOHOCTU akUWi, ecnn ee NpoBeAEHME YAOBNETBOPSET BCEM
TPEM Ha3BaHHbLIM KPUTEPUSAM.

2.2. Knaccudukaumsa ctpaTerun ameepcudukauum

Ecnun peweHne o nposegeHun gmeepcudukaumm npuHATO, TO CReaylowmi
BOMPOC, nognexawmn obcyxaeHuio — NyTb ee peanusauuun. lNpexae Bcero
NPeacTouT PeLlnTb, B KakMx OTpacnsix oHa OyaeT peann3oBaHa — B HECBA3aHHbIX
Mexnay coboln, pOACTBEHHbIX UM 3TO OyaeT KoMOMHAUUA Ha3BaHHbIX MOAXO0O0B.

Crtpaterum auBepcudMKauum - CTpaTerMm BXOXAEHUS B HOBYID OTpacib,
ameepcudurkaumn B pOACTBEHHbIE OTpacnu, ameepcudukaunm B HEPOLCTBEHHbIE
oTpacnu, cBepTbiBaHUSA U NUKBUAAUNU, PECTPYKTYpPUpOBaHUA nopTtdens,
BOCCTa@HOB/IEHNS, 3KOHOMWUN, MHOFOHALMOHAaNbHOW AMBepcuduKaunm.

PaccMoTpuM OCHOBHbIE XapaKTEPUCUKW Ha3BaHHbIX Bhbille CTpaTeruni
amsepcunouvkaumn.

2.2.1. CTtpaTterns BXOXAEHUS B HOBYIO OTpaciib

CTpaTterus BXOXAEHUSA B HOBYIO OTpPaciib MOXET MPOBOAUTLCA B OAHOM
13 Tpex ¢hopMm: MornoweHe, co3aaHne HOBOW KOMMaHUW, CO34aHne COBMECTHOMo
npeanpuatug. MpenmyuiectTsa U HegocTaTkM aTUX GOPM, a Takxke cuTyauuu, B
KOTOPbIX X MCMONb30BaHWE Lenecoobpas3Ho npeacTaBfieHbl B Tabn. 2.2.

2.2.2. AmBepcudukauua B poacCTBEHHble OTpacnu

Juneepcndukauma B POACTBEHHbIE OTpacnm (CBa3aHHad, uan npoduibHag,
onBepcudurkalms) npuBlekaTenbHa No To NMpuUYKHe, 4YTo nocnegHve obnapawT
Tak Ha3blBaeMbIM CTpaTermyeckMm COOTBETCTBMEM.

Crtpatermyeckme COOTBETCTBUE — COOTBETCTBME POACTBEHHBLIX OTpacnem,
co3pgatoLee Npeanocbiikn 4as KOHKYPEHTHOrO NnpemmyLlecTsa. BkitoyaeT pbiHOYHOE
COOTBETCTBME, NPONU3BOACTBEHHOE COOTBETCTBME, YNPaBEHYECKOE COOTBETCTBMUE.

Crtparternyeckoe COOTBETCTBME CYLLECTBYET TOrAaa, Koraa pasnuyHbie GupMbl
VIMEOT OOHOTUMHbIE LeNoYkn LLEHHOCTEN, YTO AaeT BO3MOXHOCTb OOMeHa OrbITOM U
06bearHEeHMS pPa3nnYHbIX NPOU3BOACTB B CUCTEMY C LIENbIO CHUXKEHUS N3AEPXKEK.
Hanpumep, BxoxaeHue B 0Tpacsb, rae cObiToBble BO3MOXHOCTM XOPOLLO CoYeTaloTcs
C pekamMHON OeATeNlbHOCTbIO; UCNONb30BaHME POACTBEHHbLIX TEXHOOMMI; nepenada
onbiTa U HOy-xay; nepegada GUPMEHHOrO HaVMMEHOBAHUS W penyTauumn; rnokynka
dUpM B HOBbIX OTpacnax Oasa nogaepXKaHust OCHOBHOMO BUAA OEATENbHOCTU.

PblHOYHOE COOTBETCTBME BO3HMKAET MexAay NpPouM3BOLACTBaAMU MNpwu
coBnageHnn notpebutenei, kaHanoB pacnpeneneHns uin MeToaoB NpPOABUXKEHUS.

MponssoacTBEHHOE COOTBETCTBME BO3HWKAET, €C/M €CTb BO3MOXHOCTb
nepefayn onbita CHabXeHWs, UCCNefoBaHuli 1 pa3paboTok, HOBbIX TEXHOJIOMUNA,
0EenoBoro agMUHNUCTPUPOBAHUS.

06 ynpaBfieH4eCKOM COOTBETCTBMM [OBOPSAT, €C/M NPOU3BOACTBA MMEIOT
cXoxue npobsiemMbl opraHM3auumn 1 yrnpaeneHus, 4To No3BONISET NPoBOAUTL 0OMeH
OMNbITOM.

2.2.3. Ctparernn gusepcudukauum B HEpOACTBEHHble oTpacnu

HecMmoTpsa Ha Te npeuMyLlecTBa, KOTOpble CBA3aHbl C AMBepcudukaumnern B
POACTBEHHbIE OTPACIM, KOMMaHUW NPEArnoYTaoT NPOBOAUTL AMBepcUdUKaLMIO B Apyrie
oTpacnu, He CTPEMSCb 0OECneunTb CTpaTernieckoe COOTBETCTBUE BULOB OEATENBHOCT.
OcHoBHas Liefib 3TOr0 — MOUCK U NPUOBPETEHNE BbIFOHbLIX KOMMaHMIA.

CoBpeMeHHbIi N'yMaHUTapHbli YHuBepcuTeT

23



CpaBHUTENIbHAs XxapakTepucTuka OCHOBHbIX HOpM

Tabnuua 2.2

BXOXOEHNS B HOBYID OTpac/ib

Dopmbl
BXOKACHUA oo ocerna Hexocrarkn Curyauust, B KoTopoii hopma
B HOBYIO nenecoobpasna
oTpaciib
ITormo- | 1. beicTpora 1.bonpmme 3aTm- | BO3MOXHOCTD MOy4eHUS
MeHne | IPOHUKHOBEHUSA | T, HEOOXOIUMBIE | IPHOBIIN, aAeKBATHON 3-
Ha PBIHOK. I TpUOOpeTeHUs | TPAUYSHHBIM Ha MOKYIKY
2. [Ipeononenue | 6naromnonydHoi CpelCTBaM.
6apbepoB BXOK- | KOMITAHHU.
JIeHUs B OTpacib,| 2. HeBbicokuii yp-
CBSI3aHHBIX C T&- | BEHb KOHKYPEHD-
HOJOTHEH, ID- cnoco6HnocTH Bip-
CTaBIIMKAMH, MBI, IPHOOPETEHHO]
YPOBHEM 3aTpar,| 10 HU3KOH IIeHe
COBITOM.
Co3ma- | Bo3amoxHOCTB 1.Heo6xoaumocts | 1.5 co3qaHusg nUMeeTCs
HUE HO- | CO3[aHUs HOBOM | IPeoJONeHUs BX@- | JOCTATOUHO BPEMHU.
BOIf KOMIAHHUY, O[M- | HBIX OapiepoB. 2.KOoHKYpEeHTHI HE peaTup-
KOMIA- | GHTHUPYSICh Ha 2.Heo06X0MMOCTh | IOT Ha TOTBITKY 3aBOEBATh
HUU CTpaTern4ecKye | OCYIIECTBIEHHUS M- | PBIHOK.
(muBep- | COOTBETCIBUS. Bectunuit B npow- | 3.Co3nanue kak popma 6-
cuduxa- BOJCTBEHHBIE MQIl- | XOAUTCA JeIIeBJIe.
U «C HOCTH. 4.dupwma pacronaraet B-
HYII») 3. Pa3Butne UCTOI- | 0OXOIMMBIM OIBITOM.
HUKOB CbIpbs, HaeM| 5.HoBble MOmIHOCTU HE
nepcoHaia. OKaXyT HEraTUBHOTO BJIH-
4. Co3aHue Kam- | HUS HA COOTHOIIEHHUE CIIPOC
7T0B cOBITA — TIpeTI0KeHHE.
5. ®opmupoBanue | 6.HoBas koMnaHus gOJIXKHA
HOTPeOUTENbCKON | BCTYNAaTh B KOHKYPEHIIUIO C
6a3bl. KPYIHBIMHA KOMIMHUSMH.
Co3zma- | Ucnonw3oBanue | 1.Heo6xogumocts | 1.CII Gymer 3aHSTO TEM, UTO
HUE 00- | IPeUMYIIEeCTB pEIICHHS BONPOCOB | HEOKOHOMMYHO HIIH PUCR-
BMECTHO- | 0OBEIMHEHNS C | paclpeaeseHus BAHHO JENaTh B O/AHOUKY.
ro npea- | KOHKPETHBIM YCUIIHH MEX Y 2.CII yno6Ho, ectit 006 peA-
OpUATHS | TAPTHEPOM napTHepaMH, IpaB | HEHUE PECYpCOB OPraHUa-
KOHT poJISl. nuu obecreynBaeT KOHK-
2. OnmacHOCTb B®- | pEHTHOE IIPEUMYLIETBO.
HUKHOBEHHUS KOI- 3.CII c ”HOCTpaHHBIMHU
GIUKTOB MEXY napTHepaMu MHOTA eIH-
napTHepamu CTBEHHBIH crocob npeon-
JEHWUS UMIIOPTHBIX KBOT,
Tapudos, 6aprpoB.
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Crtparterus HenpodunbHOW AuBepcuduUKauum rnpecneayetr NpenmMyLLecT-
BEHHO OOCTUXEHME (DUHAHCOBbLIX, & HE CTPATErMYECKUX LIENen.

Bo3moxHble kaHauaaThl AN aMBepcudukaumy OLEHNBAIOTCS C UCMOSIb30BaHMEM
Takux KpUTEpUeB, Kak CrocOOHOCTb Mpon3BoacTBa obecrneynTb BO3BPAT KanuTasioB-
JIOXXEHWNI, HEOOXOAMMOCTb MepPBOHaYasibHbIX KanuTaslbHbIX BIOXEHUA B 0OOPOTHLIV 1
abCoNTHBIM KanuTan, NoTeHUMan pocTa Npou3BOACTBA, CNOCOOHOCTL NMPON3BOACTBA
B/IMSATb HA MOJSIOXKEHWEe OeNl B MaTEPUHCKOM KOMMaHUK, Hanuyme npobriem, CBA3aHHbIX
C aKosornen, npodcolamm, npaBamu nNoTpedutenen, yasBMMOCTb OTPac/Av B OTHO-
LeHnn cnaga nNpou3BOACTBA, MHMASAUMKM, MOAUTUKM rOCYAapCTBa.

[MockonbKy gaHHas cTpaterns npecneayet NpemmyLLeCTBEHHO (GUHAHCOBLIE
uenn, ocoboe BHUMAaHME yOenseTcs MOUCKY Takmx KOMMNaHW, KOTOpble OaklT
BO3MOXHOCTb MONy4nUTb ObICTPYIOD dUHAHCOBYIO oTAadvy. MOXHO BblAENUTL TPU TUNa
Taknux KOMMNaHW: KOMMNaHU1, CTOUMOCTb KOTOPbIX 3aHMXeHa (4TO JaeT BO3MOXHOCTb
BMOCNIEACTBUN NPOoAaTb MX Mo 6ofiee BbICOKONW LIEHE); KOMMaHUKW, UCMbITbiBAIOLWME
dunHaHCOoBbIE 3aTPyAHEHUS (UX AEATENbHOCTb NepecTpanmBaeTcss C NOMOLLbIO
MaTEPUHCKOW KOMMaHUM, NOCNE YEro OHU COXPaHATCA B MHBECTULMOHHOM
noptdene N NPoAaTCs C BbIFOA0N); KOMNaHUN, MMetoLme 60bLune BO3MOXHOCTH
0N pocTa, HO NULIEHHbIE BO3MOXHOCTU UHBECTUpPOBaHUSA. MNoCbl U MUHYCHI
oveBepcudukaumm B HENPOM3BOACTBEHHbIE OTPaciu npuBeneHbl B Tadn. 2.3.

Tabnuua 2.3
JocTorHcTBa U HepocTaTkm auBepcudukaumm B HEPOACTBEHHbIE OTpacnn
Ne Ne
e JocrouHcTBa o/ Henocratku
1. PacnpenenenHocts puHaHcoBbix 1. | [ToBblmeHHBIE TPeOOBAHUS K [y-
PUCKOB IO MHOTHM OTPAaCIIsIM, KOBOJCTBY 1O BEACHUIO e B
YTO CHMKAET 3aBUCHMOCTD KOI- pasHbIX chepax OGuzHeca
MMaHUU OT MPobIIeM, BOSHUKE0-
IUX B Kako#-mubo chepe 2. | HeBO3MOKHOCTb UCIOJIB30BAHU S
CTPaTEeTnyecKoTo COOTBETCTBHUS B
2. @DuHAHCOBbIE peCypChl KOMIMAHUHU KayecTBE JOTOJHUTEIBHOTO B-
MOTYT UCIOIH30BATHCS BEICOIO- TOYHHKA CO3MAHUSI KOHKYPEH-
apdpexTuBHO HBIX IPEUMYIIECTB.

3. BHyTpeHHS1 HOpMa NpubOBUIH
KOMITAaHUY CTAOUIN3UPYETCS

4. ®duHaHCOBOE COCTOSHUE YIyUld-
eTcsl, AOXOJAHOCTh aKIUI yBeH-
YIBAETCS IO MePe HAKOTIJIEHU S
OIBITA B ONPENEIEHUH UCTUHHO I
CTOMMOCTH HEAOOLEHEHHBIX KOI-
Ma"Hui

Kak yxe oTmeyanocb, ausepcudukaumgd B HeCBA3aHHbIE OTpaAcC/in SBASETCH
B NpuHUMne GMHaHCOBOOOPa3YOLWMM NOAXOA0M K GOPMUPOBAHMIO PbIHOYHON LIEHbI
akumim B OTNM4Me OT CBA3aHHOW AuBepcudukauum, KotTopas no CyTu aBisieTcs
noaxoaoMm cTpaTtermyeckum. HecssaszaHHasa amBepcudukaumsa faetr BO3MOXHOCTb
nMyTEM YMENIoro MCcMnosib30BaHUs CBOOOAHbLIX (PUHAHCOBLIX PECYPCOB KOpropaumu,
Onarogapsi TOYHOMY OMpefeneHnio GUHAHCOBOW NMPUBAEKATENIbHOCTU OTAENbHbIX
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chep pedarenbHoCTU [0OMBATLCA YBENMYEHUS PbIHOYHOWM LIEHbl akKLMA KOMMAHUU.

CeaA3b HenpodunbHO AuBepcUPUKauMm N PbIHOYHOW LEeHbl aKuuin
KOMMaHUM — cTpaTernyecknii nogdbop Bxoaawmx B nopTdenb Npou3BOACTB U
MCMNOJIb30BaHME BO3HUKAKLWMX KOHKYPEHTHbIX NPEUMYLLECTB ANS U3BNEYEHUS
NpUOLINK N3 rPynnbl NPEeaNPUATUIA.

2.4.4. CtpaTterun cBepTbiBaHUA U JIMKBUOALUMN

Jaxe npoaymaHHas cTpaTterns ameepcudukaumm He nsbaBnsieT KOMMaHuio
OT cuTyauun, KOrga BO3HMKAET HECOOTBETCTBME MNaHOB pPaboTbl MPUOBPETEHHBIX
NPeanpuATMin U OencTeuTesibHocTu. Kpome Toro, 1 OOsrocpoyHas npuvBiekartesib-
HOCTb OTpac/iaM MOXeT U3MEeHUTbCSA. B CBA3M C 3TMM BO3HMUKAET NpennoxeHune
OTHOCUTENBHO Npodaxn ObuaHeca.

Y KkoMnaHum ecTb ABa crocoba peannsaumm cTpaTtern CBepPTbIBAHWUS W JINKBU-
nauuu. MNepBbli: MaTepUHCKas KOMMaHUS BbIXOOUT U3 6U3Heca kak B GUHAHCOBOM,
Tak U B aOMVHUCTPATUBHOM MJIaHe, COXPaHss 4acTb akuMii unnm n3baBnsscb OT HUX
NoSIHOCTbIO. BTOpoit: npeonpusatve NponaeTcs Ha CTOPOHY, YTO TPebyeT Hannyus
nokynatensa. B nocnegHem crnyyae pasdyMHee BOCMOJIb30BATbCH MAPKETUHIOBbIM
noaxonoMm, TPeOyoLLMM He CTONbKO NpoaaBaTb ToBap (6M3HEec), CKOMbKO uckaTb
TeX, YbM NOTPEOHOCTU OH MOXET YyOOBNETBOPUTb, O/ KOrO0 OH MOXET oka3aTbCsl
yAa4yHbiM npruobpeTteHnem. Takoi Noaxod He TOJIbKO 06ecnevnT corfiiacoBaHune
WHTEPECOB, HO M MO3BONUT MONYYUTb 32 OM3HEC 3HAYUTENBHO OOJbLUYIO CYMMY.

3akaH4MBas pas3roBop O CTpaTernu CBEpTbiBaHUS M NUKBMOAUUU, cnepyeT
OTMETUTb, 4YTO B OE3BbIXOOHbLIX CUTyaLMSX akLMOHEPbl 3aMHTEepecoBaHbl Ckopee B
paHHel nukeMgauumm, 4em B GaHKpPOTCTBE.

2.5.5. CtpaTterun pecTtpykTtypupoBaHua noptdens,
BOCCTAHOBJIEHNA, 9KOHOMMUM

CTtpaTternn BOCCTAHOBMEHUSA, 9KOHOMUN U PECTPYKTypmsauum noptdens
PYKOBOACTBO WCMONb3yeT ANS M3MEHEHUS cuUTyauuum Ha nNpepnpusaTuax c
yXyALlaLWUMNCA nokasaTensamMmu.

MpuynHamm HebnaronpuATHOro GUHAHCOBOrO MOJIOXEHUSA MOXET ObITb
yObITOYHOCTb OOHOWM UK Bonee [OYEPHUX KOMMAaHWI, HEMNPOMNOPLMOHaNbLHO 60sbLLIOE
KONMMYECTBO MPEeAnpuUaTUA B HAMMEHee MNpUBAeKaTeNbHbIX OTPACASX MPOMBbILLIIEH-
HOCTM, CNOXHas 9KOHOMMYEcKas CUTyaLusl, BbICOKMIA YPOBEHb 3a[0/1KEHHOCTHU
WM HeydayHble npuobpeTeHus.

Crtparerus BOCCTaHOBJIEHUS! (Pa3BOpPOTA) XapakTepHa ansg GUpM, HAXOOALLMXCS
B CJIOXXHOM nonoxeHun. OHa 3aknovaeTcs B MBMEHEHUU CTpaTernn C LEeNbio
BOCCTAHOB/IEHUST YTPAYEHHBIX MO3ULMIA N YKPEMIEHNS CBOErO MOJIOXKEHNSA HA PbIHKE.

PaHee Ham BcTpeyanacb cTpaTtervs BOCCTAaHOBJIEHUS OOHOOTPAC/IEBOWA
KOMMaHUM B KPU3UCHLIX cUTyaumsax. B gaHHOM cnydae pedb maoet o cTpaternuv
BOCCTAHOBJIEHUS UCKIOHYNTENBHO A9 AMBEPCUPULNPOBAHHON KOMMNAHUN.
COOTBETCTBEHHO M Mepbl, NpeanpuUHUMaeMble B pamMkax 3TOl cTpaTeruu,
npegnonarailoT, YTO BHUMaHWe obpallaeTcs B NepByO OY4EpPeb Ha Te NpennpusaTus,
roe yxyaweHus paboTel HanbonbLumve. Mpu aTomM NpegnonaraeTcs, 4To NpeanpuaTne
OTHOCUTCS K OTPACAsM C MpUBAEKaTeNbHbIMU NEePCnekTuBaMu, a yxyaleHne HOCUT
KPaTKOBPEMEHHbIN XapakTep.

CtpaTternsa 3KOHOMMM npeanosaraeT cokpalleHme maclitaba ameepcudun-
Kauuun, yMeHbLUEHNE KONMMYECTBA NPEANPUSaTUA U CBA3aHa C KOHLUEHTpauuen ycunms
Ha OCHOBHbIX HanpaBleHUsX.

CtpaTterus pecTpyktypusauuu noprtdens Bk/IOYAET NMEPECMOTP COCTaBa
N CTPYKTYpbl Aenooro noptdens. Cesa3aHa ¢ Npoaaxer 0gHUX U NpUobpeTeHneM
OPYrux NpeanpusaTuii.
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3. CTPATETMMECKUN AHAJIU3
ANBEPCUDULUNPOBAHHOU KOMMNAHUN

3.1. OnpepeneHue Tekywel cTpaTerum Koprnopauuu

CTtpaternyeckuin aHann3 AnMBepcuPUUNPOBAHHONW KOMMNAHUM MOCTPOEH
nogobHO aHanM3dy KOMMaHWA, 3aHATbIX OOHUM BUOOM AEATENbHOCTU (CM. oHUTY 1).
OpHako Ha 9TOT MPOLLECC HaknaAblBADT OTNeYaTok 0COOEeHHOCTU AmBepcuduLn-
poBaHHOM KOoMMaHuv. OueHka cTpaTterum avsepcudULMPOBaAHHOW KOMMaHUU
BKJIlOYAET OMnpeneneHne TeKylieln cTpaTernu; aHanus [enoBoro noprtdens;
CpaBHEHME KOHKYPEHTHOW CUbl XO3SMCTBEHHbIX NOApa3faeneHnii (Buaos 6usHeca);
paHXMpoBaHNE XO3SGNCTBEHHbIX eOVHUL, N0 pe3yfnbTaTtaM MpoLuIon OedTeNbHOCTU
M NO oueHkam Oyayulero pasBuUTUSA; aHanM3 CTPaTern4eckoro COOTBETCTBUS;
PaHXMPOBaHME XO3SMCTBEHHbIX NOAPA3AENEHMI MO NPUOPUTETHOCTU MHBECTUPOBA-
HUS; pa3paboTKy cTpaTernn KOMMaHuy.

OnpepeneHne Tekywien cTpaterum aAmBepcudULUPOBAHHOW KOMMaHUU
— 9TO NepBbIli N3 BOCbMW 3TANoOB €€ CTpaTternyeckoro aHanusa. C apyroii CTOPOHbI,
C 4YeTKOro onpepeneHusa crTpaterun gueepcumdukaLmm HadynHaeTCcs OueHka
XO3MCTBEHHOro nopTtdens dupmbl.

Kak 6b110 nokazaHo B loHUTE 1, O onpeaeneHus cTpaternn auBepcnduLm-
POBAHHOW KOMMAHUM HyXHa creayoLwas nidopmauus: cteneHb aueepcmndurkaumm,
XapakTtep aveepcudukaumm (CBA3aHHas, HecBa3aHHas), MacluTabbl aueepcuduka-
UMM (BHYTPW CTpaHbl, MHOrOHaLUMoHanbHas, rnobanbHasa), xapaktep npeanpuHumMae-
MbIX Mep (pa3BuUTME KJIIOYEBbIX XO3SNCTBEHHbIX MOAPAa3AeNeHnln, yCuneHme
CYLLECTBYIOLLMX NO3ULUMIA), OENCTBUSA NO pacLUMPEHUO nopTdensd, OCBOEHME HOBbIX
oTpacnei, nsbaeneHne oT yObITOYHbIX, HECNEPCNEKTUBHbLIX NMPEANPUATUIA,
MCMONb30BaHWe amBepcudurkaunm ans co3faHns KOHKYPEHTHbIX MPenMyLlecTs, B
4YaCTHOCTU, 3a CYeT CcTpaTerM4yeckmx B3aAUMMOCBA3€EN, pacnpeneneHue
KanuTanoBOXEHU MO XO3GMCTBEHHbIM MNOAPA3AENEHUSAM.

3.2. AHann3 penosoro noptdenda
AnsepcuPUUNPOBaAHHON KOMMNaHUU

3.2.1. AHanu3 pgenoBoro noprtdensa ¢ UCNosib30BaHUEM
MaTPUYHOro aHanmsa

AHanus penoBoro noptdensa — BTOpas CTaAud OLEHKU cTpaTerum
amBepcndunuMpoBaHHON KoMnaHuu. AHanm3 fenoBoro noptdensa gmeepcmnduum-
POBAHHOW KOMMAaHUW OAET HarngaHoe npeactaBfeHre O TOM, YTO OTAeNbHbIE YacTu
On3Heca 04YeHb B3aMMOCBS3aHbl U 4TO NopTdenb Kak LLenoe CyLeCTBEHHO
OT/IMYAETCS OT MPOCTOM CyMMbl ero yacTteli. C noMoLLbio aHann3a noptdens MOXHO
cbanaHcupoBaTb Takme BaxHeWwmne dakTopbl GU3Heca, Kak PUCK, MOCTYrieHne
heHer, «BOo3pacTHas» CTPyKTypa. BblaensioT wecTb cTaguii aHanusa noptdens
AMBEPCNPULNPOBAHHON KOMMNAHUMN.

MepBbli — BEIGOP YPOBHEN B opraHusaunm Ans npoBefeHus aHanmsa.
Heo6xoauMOo yCTaHOBUTb MEPapPXMI0 YPOBHEWN aHanu3a, HaunHasi C HUXKHEro YPOBHS
— OTAEeNbHbIX MPOAYKTOB U KOHYas BEPXHUM — YPOBHEM XO3H9MCTBEHHbIX
noapasneneHunn.

Btopon - dukcauma eguHuL aHanmaa Ong UCMOoSb30BaHUS UX Npu
MO3NLVOHMPOBAHUM C MOMOLLLID MAaTPUYHOIO aHanmaa.

TpeTnin — onpeneneHne NnapameTpoB MaTpuL, YTO HEOOXOOMMO O BHECEHMS
SICHOCTM B OTHOLLEHUN UCXOAHOM MHpOopMaLmn 1 Bbibopa NePEMEHHbIX, MO KOTOPbIM
npoBOauTCa aHanna nopTtdens.

YeTBepTbin — COOP M aHaNU3 AaHHbIX, KOTOPbIA MOXET NPOBOAUTLCS MO
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MHOMMM HanpaBfeHnsM, Hanbonee BaXHbIMU U3 KOTOPbIX SABASIOTCA NPUBEKATENb-
HOCTb OTpacnu, KOHKypeHTHas no3uung dGupmbl, BOSMOXHOCTU U Yyrpo3bl
LeATeNbHOCTN PUpMbl, pecypcbl GUPMBbI.

[MaTbln  — NOCTPOEHME U aHaANIM3 MaTpuL, nopTdens, awmx NpencTaBieHne
O TekyLleM U MepCrnekTMBHOM ero COCTOSIHUW.

LLlecTton — onpeneneHme cocTaBa Xxenaemoro noprtdend, B HanbonbLuein
CTENEHN COOTBETCTBYIOLLENO OOCTUXEHUIO PUPMON CBOUX LENEN.

MaTpuyHbIi aHannM3 OCHOBAH Ha MCMOJIb30BAHUN MaTPUL, XO3NCTBEHHOIO
noptdens.

MaTtpuua xo3aiicTBeHHOro noprtdensa - AByMepHas mojenb, Tabnuua,
NMOCTPOEHHAs B KOOPAMHATAxX 060K Napbl nokasaTenei, Tak UM MHavye oTpaxaroLmx
cTpartermyeckne no3muum dbupmbl (ee nogpasneneHns).

MokazaTtenu, oTpaxawlwme cTpaTermyeckme no3vumum, — TEMMbl POCTa
oTpacnu, OONH PbiHKA, OOJITOCPOYHAA MNMPUBMEKATENIbHOCTb OTPAC/IN, KOHKYPEHTO-
CNOCOOHOCTb, CTaAMs XW3HEHHOrO LMKNa nNpoaykta uam oTpacnu. Yauwie Bcero
MCMOJIb3YIOTCH TPU TUMa MaTPUL, XO3ANCTBEHHOIO NopTdend: MatpuLa «pocT - LONs»
(maTpuua BocToHCKOM KoHCynbTaumoHHon rpynnbel (BKI)), maTtpuua «npueneka-
TENbHOCTb OTPAC/An — MONOXEHME B KOHKYpeHuun» (matpuua General Electric (GE)),
MaTpuLa X1U3HEHHOro UuvK/a oTpacsu.

3.2.2. Martpuua «pocTt — ponsa»

Matpuua «poct — pons» (Martpuua BKI) no3songetr cpaBHUTbL NO3nLUK
XO3GMNCTBEHHbIX MogpasgeneHnin AnsepcmndurumMpoBaHHON KOMNAHUM NO TeMnam
pocTa oTpacnu M OTHOCUTENbHOW [0Ne pbiHka. B 6onee obuiem Buae maTtpuua
MOXET ObITb MOCTPOEHA OJ151 CPABHEHUS HE TOJIbKO XO39MCTBEHHbIX NoapasaeneHuni,
HO 1 dupmMm, koprnopauuin. OaHaKo B JaHHOM Clyvyae peyb MAET O MaTPUYHOM aHanm3e
ANBEPCNOULNPOBAHHOM KOMMaHUKU, YTO npennofiaraet CpaBHEHWE MONOXEHUS
XO39MNCTBEHHbIX noapasneneHuin. B gpyrux cnyyasx, korga MatpuyHblA aHanus
NPoOBOOMTCS AN U3YYEeHUsA CUTyauuu B OTpaciu, B KayecTBe OOBLEKTOB MOryT
BbICTyNaTtb GUPMbl U JaXe KOPropalmun.

Mo ocam oTknaabiBalOTCS TEMMbl PpOCTa OTPACAN U OTHOCUTENbHAA AO0NA
pblHKa. Kaxaoe x039MCTBEeHHOEe nogpasaenieHne o603HavyaeTcs TOYKOW Unun
KPY>XKOM, pasMep KOTOPOro yCTaHaB/MBaEeTCHd B 3aBUCUMOCTU, HaAnNpumep, OT OO/
npubbinu nogpasaeneHvs B obuwert npubbinn koprnopaumn (puc. 3.1).

[Ton oTHOCUTENBLHOW OOMEN PbIHKA NOAPA3yMeEBaAETCA OTHOLLUEHME OO0JIN PbIHKa
OAHHOM XO35IMCTBEHHON eAVHWULbI K A0Je pblHKa, KOHTPOAMPYEMOW OCHOBHbIM
KOHKYPEHTOM, BbIPaXEHHOE B A0NGX eAuHULbI. TakmMm 06pa3om, 3TOT nokasaTesb
Gonbliue eAnHULbl Y TEX XO3A9WCTBEHHbLIX NMoapas3feneHnin, KoTopble SBASIOTCS
ampepamMm B COOTBETCTBYIOLLMX OTPAC/sX, U MEHbLUe eOMHULbl Y noapasfeneHun,
VIMEIOLLMX KOHKYPEHTOB, MPEBOCXOASALLUMX UX HA 3TOM pbiHKE. paHuua mexay
«BbICOKOI» U «HWU3KOW» OTHOCUTENIbHBIMU AONSMU PbIHKA NPOXOAUT Ha YPOBHE
eaANHNLbI.

BbiICOKMMN 1 HU3KMMKM TEMMaMu POCTa OTPACAM CHMTAKOTCS Takue, KOTopble
COOTBETCTBEHHO BbILLE WAN HUXE, YEM B LLE/IOM MO 9KOHOMUKE. [paHuua mexay
BbICOKVMMW W HU3KMMW TEMMAMK B NMPUHLMUNE MOXET ObITb YCTAHOBJIEHA MO-Pa3HOMY,
HO XenaTenbHO, YTOObl B KBaApaHTbl C BbICOKMMW TemMnamu pocTta nonaganuv te
OTpacnu, KOTOpble HAXOAATCS HAa PAHHUX CTAAMAX XXM3HEHHOMO LMK, @ B KBaAPaHThI
C HU3KMMW TeMMamu — Te, KOTOpble HaxoasaTcs Ha 6osiee No3JHWX CTaamsx.

KBapgpaHT (kneTtka) maTtpuubl — ee 4acTb, KOTOPYI OTIMYAIOT OnpeaeneHHble
3Ha4YeHUs nokasaTenel, xapakTepuaylLwmx cTpaTernieckme nosvumn. B 6onee
obuwem cnyyae ato nobas M3 YeTblpex 0b6nacTel, Ha KOTOPbIE MIOCKOCTb AENNTCS
OBYMSI B3aVMMHO MEPNEHAMKYSPHLIMU MPAMbIMU, MPUHATBIMU B KayecTBe OCEN
KOOpAuHar.
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OTHOCHUTeIbHAS OIS PHIHKA

Bricokas Hu3skas
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Puc. 3.1. MaTpuua «pocT -pons» XO039ACTBEHHOro noprtdens KoMnaHum

CnenyeT OTMETUTb, YTO KOOPAVHATbl 9TON MaTpULbl BbIOpPaHbl A4aneko He Cry-
YanHO, Tak Kak, B YAaCTHOCTU, OONS pPblHKA C AOCTATOYHO BbICOKOM CTEMNEHbIO BEPO-
ATHOCTM OTpaXaeT YPOBEHb U3LEPXKEK, 0OYCNOBNEHHbIA HAKOMIEHHbIM KOMMAaHW-
eli onbITOM, AOCTUTHYTBIMX MacwTabamu (a 3HaA4YUT, U SKOHOMMEN Ha MacluTabax).
KpyrnHble KOMMaHun, Kak U3BEeCTHO, MOTyT WUCMOJb30BaTb Takne LOCTOMHCTBA KOH-
LleHTpaumm, Kak HU3krne n3aepXkku, obecrnevyeHHble TEXHONOMMYECKMMU NpenMyLLe-
ctBamun, 6osiee BbICOKYIO MPOU3BOAUTENILHOCTL Tpyada.

CHuxeHne cebecToMMOCTM MPOUCXOAUT HE TONbKO 3a CYET BO3HMKHOBEHUS
adpdpekTa mMacwTaboB nNpomn3BoacTBa, HO M Onarogaps YyPOBHK 3HAHWN,
HaKOMJIEHHOMY OMbITY, MOBbILWEHNIO 3DPEKTUBHOCTY NMPOU3BOLCTBA. B3anmocBA3b

2 A 2 A
= =
g gz
E < E %
o =z =
= = = =X
o Q o 9
g8 & g
o = o =
[&] [&]
AN A
» 7
HaKOIJICHHBIH 00beM 00BeM
IIPOU3BOJICTBA MIPOU3BOJICTBA
Puc. 3.2. KpuBas onbita (00y4eHus), Puc. 3.3. KpuBasi, aeMoHcTpupyiowias
AeMoHcTpupylowaa 3dpdekt ocBoeHUus adpdekT macwtaba
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MeXay HaKOMJEHHbIMU OMbITOM U YPOBHEM U3OEPXEK MPOM3BOACTBA BblpaXaeTcs
C MOMOLLbIO KpMBOW onbiTa (00yyeHus) (puc. 3.2). dopma 31Ol KpuBOW BGnm3ska K
dopme KpuBOoI, aeMoHcTpupytolwen adpdekT macwitada (puc. 3.3), HO cMbICn ee B
LEMOHCTPauuKn cBs3M cebeCcToMMOCTU He ¢ Maclutabamu, a C COBOKYMHbIM OObEMOM.

BaxHo, 4TO adPeKT KpnBOW OnbiTa MPUHOCUT CTPATErMYyeCKMii BbIUMPbILL B
BMAE BoO3pacTaHus p[onm pblHka. CTpemsicb peann3oBaTb WUMELWUECS
npenmMyLiecTsa (HU3K1Ue MU3OEpPXKN), KOMMNaAHUS MOXET CHU3UTb LieHbl, 3aBOEBaB
TEM caMbIM MOKynaTenen, yBenminB CBOIO A0S0 PbIHKA, U MONYyYUTb OOMONHUTENb-
Hyl0 NpubbInb. Taknm o6pa3om, nornyeckas Lenoyka MMeeT BUA, NpencTaBieHHbIN
Ha puc. 3.4.

Mo3HaKOMMBLUMCL C MaTPULEN «POCT — AO0MS», PACCMOTPUM XapakTepUCTUKN
HanpaBfieHN OeATeNbHOCTU, UMELWMXcs B noptdene KoOMMaHUM B Kaxaom m3
yeTblpex KBagpaHTOB MaTpuULbI.

O¢ pexT ITpeumyiectaa
KpuBOH | CHmxeHne L, Poct o -,
OTBITA saTpat AOJH ce6ecTOMMOCTH

CHmxeHne Poct Poct
- LEHbI ’ oo | ’ IpUO LI

Puc. 3.4. Jlormyeckas uenovyka nocneacteuii adpdekra KpMBOW onbiTa

Xo3aicTBEHHbIE NoApa3feneHns, nonagaolme B BEPXHUM nNpasblii KBaapaHT
Matpuupl (puc. 3.5), NONyYMnn Ha3BaHUS «BOMPOCUTENbHbIE 3HAKM» UNN «TPYOHbIE
netn». Beicokne TemMnbl pocTa OTpacnu AenaloT X NPUBAEKATENbHbIMU, HO HU3Kas
OTHOCUTeNbHAs LONS pPblHKA, @ 3HA4YUT, U OrpaHM4eHHass BO3MOXHOCTb
ncnonb3oBaHns addekTa KpUBo 00ydYeHVs OenatloT npobieMaTUyHbIM YCreLHYo
KOHKYpeHUUIO ¢ Bonee kpynHbiMn dupmamu. Kpome Ttoro, notpebHocTu B
dUHaAHCMpPOBaAHUM MPEeBbLILWAIT pa3Mep AO0OXOLOB («3axBaT4yMK PeCcypCoB»).
Kopnopauus, obHapyxuBLias BHYTpU cebs noapasfeneHus-«BornpoCUTENbHbIE
3HaKW», O0JKHA BbIOpaTb OAHO U3 ABYX — WAV MHBECTUPOBAHNE CPEACTB B HaOeXae
BbIPACTUTb «3BE34Y», WX CBEPTbIBAHWE, ECNU PACXO4bl HA paCLUMPEHME NPEBbLILLAKT
NOTEHUMANbHYI0 OTAA4y OT BIIOXEHWUMN.

KoMmnaHum B neBOM BepxHEM yrny martpuubl (CM. puc. 3.5) Ha3BaHbI
«3Be3aMun», Tak kak obelialT Hanbonblune NpubbLIIM 1 NepcnekTuBbl pocTa. Kak
NPaBnao, OHWU HYXAAKTCH B 3HAYUTENIbHbIX MHBECTULMAX ONS paclMpeHns
NnPoOu3BOACTBA U OOHOBPEMEHHO MEHEPUPYIOT NMOTOK HaJIMYHOCTU M3-3a HU3KOro
YPOBHSI M30€epXeK 3a CHET 3KOHOMUM Ha MacluTabax 1 HaKOMIEHHOro onbiTa.

KomnaHum, pacnonoxeHHble B HUXHEM NEBOM yray (CM. puc. 3.5) nonyuunu
Ha3BaHMe «OO0WHbIE KOPOBbI», TaK KaK, OENCTBYS B MEAJIEHHO PacTyLmX OTpacnsax
M MMesi BbICOKYID OTHOCUTENbHYIO OO0 pbiHKA, OHW 3apabaTbiBalOT CpeacTBa B
ob6bemax, MpeBbILWAIOLWLNX UX MOTPEOHOCTM B MHBECTULMSIX.

MHorne «ooMHble KOPOBbI» - 3TO BYEpaLLHME «3BE3Abl», NEepemMeLlaloLlmecs B
HUXHWUIA NEBbIM Yyron no Mepe nepexona oTpaciamM B CTagutlo 3pesiocTu. ITu
XO35NCTBEHHbIE NMOApa3aeNeHns C TOYKM 3PEeHUs MepcrnekTuB pocTa MEeHee
npueBnekaTesibHble, YeM «3Be3[bl», HO MPUTOK CPEACTB OT HUX MOXeT ObiTb
MCMOJIb30BaH AJ19 MHBECTMPOBAHUSA B Pa3BUBaAOLLMECS «3BE3AbI» N «TPYAHbLIX AeTen»,
N3 KOTOPbIX MOTYT BbIpacTy Oyaylive «3Be3abl». YCUIMsa Koprnopauumn AoxHbl ObiTb
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OTHOCHUTENbHAS JOOJIs pBIHKaA

BbICOKAS HU3Kas
CuJbHBIE «BOTIPOCHTEIIbHBIE
Momnoasie «3BE31bD»: 3HAKM»: arpecCUBHAA
WUHBECTULUH JUISl PACUIMPEHHS | CTpATErvsi MHBECTULUI U
BO3MOXHOCTEH 9KCIIAaHCHUM, HallpaBJIeHHAas Ha
= UCIT0JIb30BAHUE BO3MOXKHOCTEH
g OBICTpO pacTymeil oTpaciu
g Kowmmnanum «3Be3ns», Crabble «BOTIPOCHTEIBHBIC
= = [OKPHIBAIOLIHE CBOK 3HAKW»: KaHAUAATHI Ha
Q MOTPeOHOCTH: BEIpALIUBAHUE | IMKBUAALMIO, €CIIU 3aTPAaThl HA
& «IOHHOM KOPOBBD» pacuMpeHne 1 3aBoeBaHue
S JOTH OOl TOTEHIMATbHOH
§ OTaAYH
19 «JloiiHBIE KOPOBBI», ObecHe- «Cobaxm», BHOCAIHE BKIIAT
= YUBaIOLIUE TPUTOK JIeSITeIbHOCTh KOMITAHUH —
2 CpEICTB, MOAEPKAHNUE COXpaHEHHUE B COCTaBe
.  XO3AHCTBEHHOrO nopTdens
£ moxpasiencHus Crabsle
2 Crnaberomiue «cobaxu»: cTpa-
= «LOMHBIE KOPOBBI»: Terus «cbopa
KaHAMATHl Ha yposKas» Uiu yaaie-
«CHATHE ypoxXas» u HUS U3 COCTaBa MOPT e
NOCTEIIEHHOE COKpalleHue

Puc. 3.5. Ctpareruyeckne BO3MOXXHOCTU XO3AMCTBEHHbIX NoapasaesieHun,
BbISIBIEHHbIE C MOMOLLbLIO MaTpuULbl «POCT-A0NNA»

Hamnpae/eHbl HA NoafepXaHne «OO0MHbIX KOPOB» B MPOLBETAILEM COCTOSHUM, KakK
OCHOBHOI0 MCTOYHMKA PUHAHCOBLIX cpencTB. Cnabetlwme «40NHbIE KOPOBbI»
nepemMeLllanTca B HUXHUIA NpaBblii Yyroa kBagparta MaTpuubl U MOTyT cTaTb
KaHOMOaTaMm Ha «CHATUE ypoXasi» U NMOCTENeHHOe COKpalleHue.

X039NCTBEHHbIE NOAPA3aENeHNs C HU3KOW OTHOCUTENbHOW O0NEN pbiHKA B
MEeAJNIEHHO pacTylWmMx oTpacnsax Ha3BaHbl «cobakaMu» B CBSA3M CO cnabbiMu
nepcrnekTMeaMmn pocTa, OTCTaBaHMEeM OT INOEPOB Mo BenuydmHe npubbinn. Cpegu
nogpasneneHnin-«cobak» MoryT ObiTb TakMe, COXpPaHEHME KOTOPbIX B TEYEHMNE KaKOro-
TO BPEMEHM onpaBaaHo (CUbHbIE «CoOakm» B BEPXHEM JIEBOM Yrjly KBagpaHTta), U
Takme, NPUMEeHUTENIbHO K KOTOPbIM A0JXHA ObiTb MCNONb30BaHa cTpaternsa «cbopa
ypoxasi», COKpalleHns nan nukeuaauum (cnabble «cobakm» B HUXHEM NIEBOM Yy
KBagpaHTa).

JLOCTOMHCTBOM MaTpuLbl «POCT-A0NA>» ABASETCH TO, YTO OHa NO3BONAET
npocneanTb nocrenoBaTesibHOe OBUXeHue 6Gu3Heca rno nyTu «BOMPOCUTENbHbIN
3HaK» - HOBas «3Be34a» («3axBaTyMK PecypcoB») — «3Be3par (obecneumBatoLlas
CBOM NOTPeBHOCTU) — «AoMHasa KopoBa» (puc. 3.6). Kpome Toro, matpuua no3eonseT
o6paTuUTb BHUMaHME Ha pacnpeneneHne GUHAHCOBLIX PECYPCOB Kopropauuu
Mexay Bumaamu O6u3Heca, XO39MCTBEHHbIMU Noapas3feneHusaIMmM C Lenbio
onTumMunzaumm noptdena nenosor akTMBHOCTU. COOTBETCTBEHHO Kopnopauus
[OJIXHa UCMOJSIb30BaTb AOMOJIHUTENIbHBIE CPEeACTBa, MOCTynalowme oT «O0MHbIX
KOpOB», AN PUHAHCUPOBAHUSA POCTa O0NM PblHKA «3axXxBaT4UKOB PECYPCOB» —
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«BomnpocutenbHble 3HAKUY,

HoBasg «3B »
0Bas «3Be3/a L OIpaBABIBAIOIINE CBOE

(«3aXBATYUK PECYPCOBY) CyIlIeCTBOBAHHE
«3Be3mar», obecneynBaroas Cnaberomue
CBOU MOTPEOHOCTH «BOMPOCUTEIBHBIC 3HAKN» >

|
v

CupHBIE «COOAKU»

«JlotiHBIE KOPOBBI», 00OECIT
YUBAIOIINE MPUTOK
CpencTB
Cnaberomue )

Crnaberomue «cobakm»

«1OMHBIE KOpPOBBEI» |

Puc. 3.6. Cxema gBMmXeHus OusHeca B MaTpuue «pOCT-A0oNns»

MOJIoObIX «3Be€34», Y KOTOPbIX HE XBaTaeT CcOBCTBEHHbIX cpencTs ongd pocTa, um
«BOMPOCUTENIbHbIX 3HAaKOB», MMEILWNX XopoLwne nepcnekTnBbl CTaTb «3Be3aaMmn»

(puc. 3.7).

«3Be3mpI» «BompocuTenpHbIe 3HAKID
(3aXBaTYUKH PECYPCOB) («3aXBaTUMKU PECypCOB»)
A

«JloliHas kopoBa»

Puc. 3.7. Cxema ABUXEHUS AEHEXHbIX NMOTOKOB Mexay XO39ACTBEHHBIMU
noapaspeNeHMsMM B COOTBETCTBMM C MaTpPULENA «pPOCT-A0NS»

K 4ncny HemoOCTaTkoOB MaTpuLbl «POCT-A0MS» MOXHO OTHECTU ClepdyloLlee.
MaTpuua He No3BoNseT 0OTPa3nTb TOro dakTa, 4To 60NLLUMHCTBO KOMMNaHWi paboTatoT
Ha pblHKax CO CpeaHMMU TeMMNamMM POCTa, a UX OTHOCUTENbHAsA O0NS TaKKe ABISeTCs
ckopee cpegHen. B Takonm cuTyauum OCTaeTCd He BMNOJSIHE MOHATHbIM, B KaKOW
KNneTke OHU A0JDKHbI HaxoOouTbCs.

Ecnu npenbioyuine 3amedaHus CBA3aHbl C OrpybreHMeM OLEHOK (BbICOKWUIA,
HNU3KWIN), TO, paccMaTprBas MaTpuLy Kak MHCTPYMEHT CTPATErm4eCcKomr rpynnmpoBKu
XO3ANCTBEHHbIX MOApa3faeNieHnii, cnegyet OTMETUTb, YTO OHAa AaeT BO3MOXHOCTb
BbIAENNTb TOMbKO YeTbipe Mx Tuna. B TO xe Bpemsa HeKOTOopble NUAepbl N0 Oone
pblHKa HMKOrAa He Obinn «3Be34amMu», @ MHOIME KOMMaHUM C HU3KOM OTHOCUTENbHOM
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[onen He 9BNAIOTCS HU «COBaKkaMu», HU «BOMPOCUTENbHbIMY 3HAaKamMm», a CMOCOBHbI
YyCMNEeLWHO KOHKypMpoBaTb Ha pbiHke. OAHUM M3 cnocobOB KOMMEHCALUM 3TOro
HepocTaTka sBASeTCS y4eT He TONbKO OTHOCUTESNIbHOM O0MU PbiHKA, HO U ee TpeHaa
(M3MeHeHMs), MO3BONSAOLLENO OTBETUTL HA BOMPOC: YKPENJIAET UK TEPAET KOMMNaHUA
CBOW NO3ULUUN.

MaTpuua «poCT-g0na» He oTpaXxaeT OTHOCUTEJIbHbIX BO3MOXHOCTEN
MHBECTMPOBAHUSA OTAENbHbIX XO3SNCTBEHHbLIX NOAPa3feneHuin.

Cnepnyet OTMETUTb, YTO MO3MUMS NMAepa Ha MeOJIeHHO PaCTYLEM pPbIHKE
haneko He Bcerga obecrneymBaeT CTaTyC «[AOMHOM KOPOBbI».

3.2.3. Martpuua «npuBiieKaTe/ibHOCTb OTpacnum —
no3uunua B KOHKYpeHLuumn»

KomnaHnunein General Electric (GE) 6bin npennoxeH noaxon, 4acTUYHO
YCTPaHSAWNA HEQOCTAaTKU MaTpPULbl «pPOCT-O0Ng». ITOW KoMnaHuen Obina
paspaboTaHa OeBATMKIIETOYHAs MaTpuua «NpUBJieKaTeslbHOCTb OTpacnau —
no3numnsa B KOHKYPeHUuMU», NO3BONSAKOLWAS CPAaBHUBATb XO39MNCTBEHHbIE
noapasaeneHunsl, UCroab3ys OLEHKUM A0NrOCPOYHOW MPUBAEKATENbHOCTU OTpaciv
M NO3NUMM NOAPA3AENEHNA B KOHKYPEHLUMN.

KoopanHaTbl KaXx[oro X03MCTBEHHOr0 nogpasfenieHns onpenensaiTcs
KOMMJIEKCOM BENYMH, @ HE OTAENbHbIM MOKa3aTesnem.

Tak, K yncny $hakTopoB AOATOCPOHHOM NPUBAEKATENBHOCTN OTPACNENn OTHOCHAT:
€MKOCTb pPblHKa U TEMM €ro pocTa, TEXHONOrnyeckne TpeboBaHUS, HANPSIXEHHOCTb
KOHKYPEHLUWUW, BXOOHbIE N BbIXOAHble 6apbepbl, CE30HHbIE U LUKINYECKME
KkonebaHnsa, NoTpebHOCTN B KANMMTaNIOBIOXEHUNAX, YrPO3bl MU BO3MOXHOCTU
pasBuBaKLWMxca oTpacnen, GakTopbl COLMANBbHOIO, 9KOJOrMY4ECKOro nopsanka,
rocygapCcTBEHHOE perynnpoBaHue.

Ona nonyvyeHus GopmMasibHOM OLEHKU LOJSITOCPOYHONM MPUBIEKATENBHOCTHU
OoTpacnn Kaxaomy rnokasaTento A0JSIXeH ObiTb MPUCBOEH BEC, COOTBETCTBYIOLLMIA
BaXXHOCTM PONM 3TOro nokasarens B BblOope ctparerun gusepcudukaumm. Cymma
BecoB cocTtaBngeT 1,0. B3BeLUEHHbIE OLEHKN NPUBAEKATENBHOCTU PACCUYNTBIBAKOTCS
KaK cymMMa npou3BeAEeHUIN OLLEHOK MO KaXA0MY nokasaTtento (Mcnonbadys wkany ot 1
0o 5 nnm ot 1 go 10) Ha Beca nokasaTenemn.

Ona nonyyeHusa OULEHKM nokasaTend B KOHKYPEHLMM MO KaXOAoMy
noapasaefieHnio UCMOoNb3yeTCA aHaNIOMMYHbIA NOAX0M,

dakTopbl, UCNOJIb3yeMblie AJiI9 OLEHKW MO3ULMU B KOHKYPEHLUUU: 1055
PbIHKA, OTHOCUTENbHBIN YPOBEHb N3AEPXKEK, BO3MOXHOCTb MPEB3ONTN KOHKYPEHTOB
Mo KayecTBY, 3HAHWE NOTPebUTeNen N PbIHKOB, aAEKBATHOCTb TEXHONOMMN, HaNM4Yne
XeNaeMbIX rMaBHbIX JOCTOMHCTB, YPOBEHb MEHEOXMEHTA, YPOBEHb MPUOLIILHOCTY
(NO OTHOLUEHUIO K KOHKYPEHTaMm).

Mo kaxpoi koopauMHaTe MaTpuubl BbIAENATCH Tpu obnacTtu: cuibHas
(BblCOKas), cpenHsis, HMU3kas (cnabas).

dopmMupoBaHne OLEHOK OTpac/ieBO NpUBNEKATENIbHOCTU U MO3NLUK B
KOHKYPEHUMM OnpeaensieT nonoxeHne nogpasfeneHns B OOHOW U3 OEBATU KIIETOK
MaTpuubl. 3TO NoNoXeHne o0603HAYaeTCa KPYXKOM, Maouwafgb KOTOPOro
nponopunoHanbHa pas3Mmepy otpacnu (06bemMy NpoaykuUn oTpacnu, peannsyemMomMy
Ha pblHKe). B kpyxke n3obpaxaeTcs cekTop, pasmep KOTOPOro COOTBETCTBYET A0N€e
pblHKa NOAPA3AENEHUS.

Hanbonee BaxHble CTpaTermyeckne pesynbTaTbl, KOTOPblE MOryT ObITb
noslydeHbl B pe3dyfbTaTe aHanm3a MaTpuubl, CBA3aHbl C MHBECTULMUOHHbLIMUN
npuopuTeTaMmn Nno kKaxgomy Buay Ou3Heca komnaHuu. Ha puc. 3.8 nokasaHbl Tpu
obnacTu MaTpuLbl, KOTOPbIM COOTBETCTBYIOT pa3Hble NPUOPUTETLI MHBECTUPOBAHMS.
Tpwn KNeTkn mMaTpuubl, FAe OONrOCPOYHAs NMPUBAEKATENbLHOCTb OTPACAU U NO3nLMs
B KOHKYpeHUUN Hanbonee GnaronpusTHbl, SBASIOTCA Hanbonee nNpUOpPUTETHBIMU
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[To3unus B KOHKYpEHIINH

CuiibHast Cpennsis Crnabas

Bric okas

oTpaciiu
Cpe nusis

Huszkas

JonrocpodHas mpuBJie KATEIbHOCTh

VYcnoBHbIE 0003HAYCHHUS:

- BBICOK M TIPUOPUTET MHBECTUPOBAHUA

- CpeAHUI IPUOPUTET UHBECTUPOBAHUS

. - HU3KUI TPUOPHUTET MHBECTUPOBAHNUS

Puc. 3.8. Matpuua «npuBnekatenbHOCTb OTpPacivn — NO3ULUSA B KOHKYPEHLUMU»

Oona uHBecTupoBaHug. CTpaTernyeckoe npeanucaHve ONs X03s9MCTBEHHbIX
noapasneneHnin, NonaslWnX B 3TU KNETKU, — «pacTu U CTPOUTb». [lanee MOXHO
BbIAENUTb TPU KNETKWU, PACTMONOXEHHbIE MO AMaroHanM MaTpuubl. 3Tn BUabl Ou3Heca
nMeT cpegHuii npuoputet. OHM MOryT npeTeHAoBaTb Ha CTabuibHble
pevHBECTULMN NS 3alUMTbl U COXPaHEeHUs CBOWX NOo3unuuii. HakoHew, TpU KNeTKU B
HV>KHEM MPABOM Yrjly MaTpuLbl — 3TO 00nacTb, A1t KOTOPOM 00bIMHO HOPMYNNPYIOT
cTpaTermyeckne pekomeHpaumm: «cOop ypoxas» unm cokpaileHve. Bmecte ¢ Tem,
eciu MMeeTCss BO3MOXHOCTb BOCCTAHOBNEHUS MO3ULKUIA, TO 9TO MOXET ObiTb
«06ayMbIBaHNE U MEPecMOTP» C UCMONIb30BaHMEM HEKOTOPbLIX TUMOB CTpaTernu
«pa3BopoTa». COOTBETCTBEHHO MOXHO C MOMOLLLIO MaTpULbl BbIAENNTb NSTb TUMOB
6usHeca (tabn. 3.1).

CpaBHeHVE paCCMOTPEHHbIX BbIlIE OBYX MAaTPUL, XO3SMCTBEHHOro noptdens
No3BONSIET OTMETUTL PAL OOCTOMHCTB nocnegHen. OHa faeT BO3MOXHOCTb BBOAUTb
NPOMEXYTOUYHbIE 3HAYEHUS!, KDOME «BbICOKUX» («CUJSIbHBIX») U «HU3KUX>» («Cnabblx»),
YYUTBIBAET 3HAYNTENLHO Gosbluee Yncno GakTopoB, JAET HanpasieHne OBUXEHUS
pecypcoB kopnopauun. Bmecte ¢ TeM aHanus, NPOBOAUMBI/A C UCMOJIb30BAHUEM
matpuupl GE, He obecrneunBaeT cTpaTermieckon KoopavHaumm Mexay pasfiMyHbIMn
BUAAMU OEeATeNbHOCTH.
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Tabnuuya 3.1

OCHOBHble TUMbl OU3HECA, BblOENeHHble Ha OCHOBE MaTpuLbl
«fpnBneKaTesibHOCTb OTpac/in — No3nuna B KOHKypeHUumn»

Ne
/i Haumenosanue tuna 6usHeca MuBecTuIMOHHBIE TPUOPUTETHI
1 | busHec ¢ BBICOKMM NOTHE- Hauppiciunii npuoputet
IUAJIOM POCTa
2 | CrabunpHblii 6u3HEC TpebyroTcsa MOCTOSSHHBIE pEMHBECTUIHH,

HeoOXOAMMBIE AT IOJIepKaHUS TTOB-
nui (CpeqHUN TPHOPHUTET)

3 | HoagmepxuBatomuii 6usnec | Hyxmaercs B mepuognuecKOM UHBECH-
poBaHUU

4 | Bugsl Ousneca, Hyxxgaom®r- | Hyxmgaetcs B COKpameHIN HHBECT U O
Cs1 B COKpallleHUU UJIHU BO- HUS UM UHBECTUPOBAHUU
CTAHOBJIEHUU

5 | IMonpaspenenus c Beicokoit | HyxgaroTcs B 3HAUUTEIbHBIX HHBECTHH-
CTENEHBIO PUCKa X Ha MCCIEI0BAHUS U pa3paboTku

3.2.4. MaTpuua XU3HEeHHOro uukia noprdens

Ona 6onee 4yeTkon MaeHTUOUKaAUUN TeX BUOOB AEATENbHOCTU, KOTOPbIE
HaxoOATCA Ha NMOAbEME, MOXHO MCMONb30BaTb MaTpULy XWU3HEHHOro LuuKia
noprtdensa, KoTopas NokasblBaeT, Kak XO39MCTBEHHbIE NOAPa3aeNeHns pacrnpene-
NA0TCA N0 CTaAUsSM XU3HEHHOrO UMKIa oTpachieir, n no3vuum noapasneneHns B
KOHKypeHuuun. PasamepHocTb MaTtpuubl 3x5 (puc. 3.9). MNMoagpaspeneHus
o0603HavaloTcs KpyXkamu, Naowaan KOTOpbIX COOTBETCTBYIOT pa3mepy oTpaciu, a
BENIMYNHA CEKTOPOB BHYTPU KPYXKOB — [0JIe KOHKPETHOro Bmaa GusHeca.

3akaHumBas pa3roBOp O MaTpuLax XO39MCTBEHHOro noptdend, cneayet
OTMETUTb, YTO MNPV MPOBEAEHUN aHanM3a He cnefyeT OorpaHn4MBaTbCs UCMOJb30-
BaHMEM MaTpuLpbl OOHOro Tuna. Kaxgas nm3 HUX UMEEeT CBOWU CWibHble U cnabble
CTOPOHbI 1M MO3BOJISIET CYAUTb O XapakTepucTUKax X039MCTBEHHOro noptdens
KOMMNaHUN.

3.3. OueHkKka npuBNeKaTesIbLHOCTU OTpaclsien

TpeTbnM 3TanoM OLEHKN cTpaTernn ansepcruduLmMpoBaHHON KOMMNaHMn (nocne
onpeaenieHns TekyLLen cTpaTernm 1 aHanmsa AesioBOoro noptdens) ABnsgeTcy oueHka
npmuenekaTenbHOCTU OTpacan, B KOTOPYKO npepnosaraeT MPOHUKHYTb KOMMaHUs.
Bbllwe Mbl BCTpeYanucb C OLEHKOW NpUBAEKATENIbHOCTU OTPacC/v Kak C OOHUM U3
3TanoB aHanM3a MosIOXEHWsT B OTpaciau (CM. loHUTY 1).

OueHka NpUBIeKaTesIbHOCTU OTpPacsu npeanonaraetT OueHKy npuBieka-
TENbHOCTU KaX[on oTpacnu, NpencrtaB/ieHHON B nopTtdene (kak TakoBOWn),
CPaBHUTESIbHYIO OLLEHKY NPUBAEKATENBHOCTU KaXO0M OTPacin OTHOCUTENbHO APYrnx
oTpacnen, OueHKy NPUBNEKATENbHOCTU BCEro Habopa oTpacnen.

OueHky npvBnekaTenbHOCTM OTpacnen NPoOBOOAT, UCMONb3YS MPUMEPHO Te Xe
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KoHnkypeHTHas mo3unus

CHUIIbHAS cpenHss crnabast
3apoxaeHne

Hauano
OBICTpPOTO

pa3BUTUA @
v

BricTphlit poct

PazBurne
KOHKYPEHIIUU

v

3penocThb

HacpimeHHocTh
pBIHKA

3aTyxaHue @
(cman)

Puc. 3.9. MaTtpuua XM3HEHHOro uukna noprtdens

Craauy )13 He HHOT O 1T MKJIa oTpaciiu

napameTpbl, KOTOPblE Ha3bIBAJINCh BbIlLE, HANPUMEpP, NpU 0OCYXAEHUN MaTpULLbI
«MPVBMEKATENbHOCTb OTPACAM — NO3ULMS B KOHKYPEHLMN», HO C HEKOTOPBIMU OTAIMHUSIMMU.

dakTopbl NpUBAEKaTeNbHOCTN OTpacyieil — eMKOCTb pPbiHKa U TeMM POCTa,
WHTEHCUBHOCTb KOHKYpPEeHLWNn, TpebyeMble HaBblki, MOTPEOHOCTbL B KanuTarne,
dakTopbl LUMKINYHOCTM, AOXOAHOCTb OTpacnu, ¢GpakTopbl cpenbl, CTpaTermieckoe
COOTBETCTBME OTpacin, NpeacTtaBfieHHON B noptdene KOMMaHun.

Mopno6HO ToMy Kak nopTdens HeanBePCUDULNPOBAHHON KOMMAHUM COLEPXKUT
onpeaesnieHHYI0 HOMEHKIaTypy TOBapOoB, KOTOPYIO MOXHO OLEHMBATb C TOYKN 3PEHUS
rapMOHMYHOCTU, B noptdene ansepcudULMPOBAHHON KOMMAHUM NpeacTaBieHbl
XO35IMCTBEHHbIE MOAPa3aeNeHns, YacTb U3 KOTOPbIX MOXET BbITb 6onee unn MeHee
npuBnekaTesnbHO He cama rno cebe, a B CBA3M C HaMYMEM WIN OTCYTCTBUEM
cTpaTern4yeckmx B3aMMOOTHOLLEHU C APYruMuU OTpacnsiMu, npencrtaBieHHbIMU B
noptdene KOMMNaHuu.

KomnaHusi, cTpemsiascs ctatb CUIIbHOW, O0fiXHa 3a60TUTLCA O TOM, YTOObI
6onblias 4yacTb ee A0X040B MOCTynuaa OT XO3SMCTBEHHbIX noapasaeneHunin,
GYHKUMOHMPYIOLWKMX B NPUBMEKATENbHbIX OTpacnax. X03anCTBEHHbIe noapasnerne-
HWS B HAVMeHee NpUBMieKaTeNbHbIX OTPACASIX — 3TO KaHAMAATbl AW HA COKpaLleHue,
WM Ha COXPaHEHWe, €C/iM OHU MOryT MpeoaonieTb HeEONAronpuUATHYIO CUTyaLMto
WU 9BASIIOTCS CTPATErmyeckm BaXHbIM KOMMOHEHTOM NOpTdens KOMMaHuu.

3.4. CpaBHEeHMEe KOHKYPEHTHOW CWJibl XO3ANCTBEHHbIX
nogpasaeneHnim KomMnaHumn

CpaBHeHuUe cunbl XO3AWCTBEHHbIX nNoapa3aeneHui -  aTan
cTpaTernyeckoro aHanmsa gmeepcuduumMpoBaHHON KomnaHuu. Ero uenb -
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onpeneneHne Hambonee XM3HECNOCOOHbIX noapasneneHun. OueHuBaeTcs
MPOYHOCTb MO3UUMK AaHHOro Gu3Heca B OTpacsiKM, CrNoCOOHOCTb OblTb MM CTaTb
CWJIbHbIM COMEPHUKOM.

MeToabl cpaBHEHUsI CUJIbl XO3GAMCTBEHHbIX nopgpasgeneHun — «SWOT-
aHanus» (CMm. HUTY 1), MaTtpuua «NpuBAEKaTesbHOCTb OTpacau — No3vuug B
KOHKypeHuuun» (cm. n. 3.2.3). MoryT mcnonb3oBaTtbCA KaYeCTBEHHbIE W
KOJIN4ECTBEHHbIE OLLEHKW.

K uncny ¢akTopoB, Ha KOTOPbIX A0/MKHA OblITb OCHOBaHA CPaBHUTENIbHASA
oueHKa KOHKYPEHTHOW Cuibl noapasnesieHnin AnsBepcnduuLmMpoOBaHHON KOMMaHUK,
OTHOCSIT: OTHOCUTENbHYIO [0MI0 PbIHKA, CMOCOOHOCTb KOHKYPMPOBaTb MO LIEHE U
(Vnn) KayecTBy, TEXHONOMMIO U BO3MOXHOCTU MO pa3paboTke HOBOW MPOAYKLMW,
COOTBETCTBME ONbITa NOAPa3fefieHns KaYeBbiM dakTopam ycrnexa B oTpacnu,
NPUOBLINBLHOCTb B CPAaBHEHNN C KOHKYpeHTamu. Kak npaeuno, 60/bLlIe KOHKYPEHTHOW
cunoii obnagaloT Te NoapasneneHuns, KOTOpbIM COOTBETCTBYIOT OOJIEe BbICOKME
3HAYeHNS NepeyvYncrieHHbIX GakTopos.

3.5. OueHKa nepcrnekTuB pPa3BUTUA XOIAMNCTBEHHbIX eOUHUL,

OueHKa NepcnekTUB pPa3BUTUSA XO3AWCTBEHHbIX eAMHUL — 3Tan
CTpaTernyeckoro aHanmaa ameepcuduumMpoBaHHOM KOMMNaHUK, 3ada4vyer KOTOporo
ABNSIETCS OLEHKA MepcrnekTUB pas3BUTUS W MOSyYEeHUs NPUObIIN XO3SMCTBEHHbIMM
eauHnuamMn. Ona 9Toro MUCrnoJsb3yTCH KAa4eCTBEHHbIE W KOJIMYECTBEHHbIE OLLEHKU,
rnokasatenn paHXMpPOBaHUS.

Haunbonee BaXHbIMW MO KaXAOMY BUAOY AEATENIbHOCTM ABMSOTCA Creayloume
rnokasaTesiu OLEHKU MepcCneKkTUB XO3AWCTBEHHbIX noapas3fgesieHun: pocTt
obbema, pocT npubbinu, oons B obwemM goxoae KomnaHum, Hopma npubbinv Ha
MHBECTMPOBAHHbLIN KanuTas, pa3mep rnoTtoka HalMYHOCTU. NS OLEHKM NepcrnekTus
ncnonb3yetcs nHbopmaums, cogepxaliasacs B GUHAHCOBLIX OTYHETaX, XOTS METOA,
3KCTpanonsaunmnm NpUroaeH Aaneko He Bcerpa.

MpepwecTBylOWMe dTanbl cTpaTermieckoro aHanmsa oObIYHO co3patoT
CONIMOHYIO OCHOBY A9 BbINOJIHEHUS ob6cyxagaemMoro 3aTtana. Y CUNbHbIX
XO39NCTBEHHbIX MOoApa3feneHnini B npuBiekaTefibHbIX OTpacnax, kak npasuno,
Oonee XopoLUMEe MEepPCreKTUBDI.

OPPeKTUBHOCTb XO349MCTBEHHOro NopTtdena B LUenoM onpenensercs
nepcnekTueamMm pocTa 1 Nony4yeHns npubbinv Mo KIYEeBbIM BUaaM OeATeNbHOCTU
KOMMaHUN.

3.6. AHann3 cTpaTtern4eckoro COOTBEeTCTBUA

Cnepyowmin aTan cTpaTermieckoro aHanmsa omsepcnduLmMpoBaHHON KOMNaHUN
NO3BONSAET ONpPenennTb, HACKONbKO XOPOLIO TO MM MHOE XO3AMNCTBEHHOE
noapasnesieHne BMYCbIBAETCA B AEATENIbHOCTb KOMMaHun. Bbiwe 6bi10 BBEOEHO
NMOHATME CTPaATErM4yeckoro CooTBEeTCTBUS (CM. n. 2.3).

AHanua cTpaTtern4eckoro COOTBETCTBUA — ONpefesieHne Tex
XO39MNCTBEHHbIX MOAPAa34eNEeHNN, KOTOPbIE MMEKT BaXHble CTpaTernyeckue
COOTBETCTBUS C OPYrMMU 3NIEMEHTAMU XO3AMCTBEHHOro noptdens, n oueHka ux
COOTBETCTBUSA CTpaTErnmM KOMMaHUW.

AHanuMs cooTBETCTBMS MPOBOAMTCS B ABYX MNOCKOCTSX: 1) aHanus cTpareru-
YeCKMX COOTBETCTBUI MEXAY XO3AMCTBEHHLIM NoapasaeneHneM n BuaaMmmn aesaterb-
HOCTW, B KOTOPbIE ArBepcuduLmMpoBaHa KOMNaHNa 1 2) aHanmu3 COOTBETCTBUS MeXAY
XO3AMNCTBEHHBIM MOApPa3aefieHNEM U XO3AMCTBEHHbIM NMopTdenemM B LESIOM.

BusHec-eonHnubl, He MMeLWmMe CTpaTeErmyeckoro COOTBETCTBUS, Takxe
NPU3HAIOTCHA KaHOuAaTaMu Ha UCKJIIOYEHME U3 XO39MCTBEHHOro nopTtdens, kak u
OecnepcnekTuBHble ¢ GUHAHCOBOW TOYKM 3peHusa BusHec-noapasneneHus,

CoBpeMeHHbIi N'yMaHUTapHbli YHuBepcuTeT

37



0COOEHHO ecnnM KOMMNaHUg OPUEHTUPYETCHA Ha MNpoBeAeHUEe CBA3aHHOWN
ameepcudunkaumn.

3.7. PaHxupoBaHne XO3SIMCTBEHHbIX nogpaspersieHun
no npuopuTeTHOCTU bDUHAHCUPOBAHUSA

PaHXupoBaHMe XO39WCTBEHHbIX nogpaspnesieHnii no NPUuopUTEeTHOCTU
duHaHCHpoBaHUA - onpedesieHne TOro, rae KOMMaHusa O0JXKHA CKOHLEHTPU-
poBaTb HOBbIE KanuTasibHbIE BOXEHUS, 1 OCHOBHOIO CTPaTErm4eckoro HarnpaeneHus
[eATeNbHOCTU Kaxaoro noapasaesieHuns.

Mcnonb3ysa peaynbTaTbl MPenlecTBYOLWMX 3TarnoB OLEHKW, MOXHO
npopaHXnupoBaTb XO3AWCTBEHHbIE MNoApa3faefsieHNns No MNPUOPUTETHOCTU
HanpaBeHUs KanuTasbHbIX BIOXEHWUM 1 NPUHATb PeLLleHe O HanpaB/ieHU Pa3BuUTUs
Kaxaon 6usHec-eanHNLBI. Takoe paHXMpoBaHMe No3BOJISET PYKOBOACTBY KOMMAHUN
onpenenutb 0a30BbI cTpaTernyeckuii nogxon no 6usHec-eguHuue. OH
MOXET BK/l04aTb MHBECTUPOBAHME U POCT, YKPEryieHne 1 3alimTy, NepecMoTp U
M3MEeHeHne MnosioxkeHusl, «cbop ypoxas» 1 nukenpaumto (tabn. 3.2).

Tabnuua 3.2

OCHOBHbIE cTparterndeckne noaxonbl ongd 6usHec-egMHULbI

Ne HanmeHnoBaHMe CTpaTErnIeCcKOro
CyUIHOCTb CTPATETMYECKOTO MOAX0/1a

/o OJX0a

1. | MaBecTupoBaHue U pocT ArpeccuBHAs 3KCIAHCHU S

2. | VkpenieHue U 3aluTa 3amuTa CymecTBYIOMUX TO3UIUN U
JOMOJTHUTEIbHOE UHBECTUPOBAHUE

3. | IlepecmoTp 1 U3MEeHEHUE ITepememenue 6uszHeca B 6onee

MOJIOKEHU S 0JaroNMpUSATHYIO MO3UIUIO B MATPUIIE

XO3SHUCTBEHHOTO TTOPTQes

4. | «Cbop ypoxasy, COKpallecHHe JluxkBuganus

3.8. PaspaboTka KopnopaTUBHOWM cTpaTterum

AHanus, NpoBOAMMBIAN Ha NPEeALecTBYOWMX Wwarax, NoaAroToBMa NOoYBy A
pa3paboTkM Mep Mo COBEpPLUEHCTBOBAHWUIO AEATENIbHOCTU AMBEPCUPULIMPOBAHHOMN
KomnaHmn. Mpy 3TOM OCHOBHOE BHMMaHWE O0J/DKHO YyOEensTbCs COCTaBy TeX BUAOB
0eATeNbHOCTU, KOTOPble NpencTaBfieHbl B XO3AMCTBEHHOM nopTtdene. HyXHbI
OTBETHLI Ha clieayowye BONPOChl: AOCTATOYHO I XO3AMCTBEHHbLIX NOApa3geneHunn,
OENCTBYIOLLMX B OYEHb MPUBMEKATENbHbIX OTPACNAX; HE COOAEPXUT nn nopTtdenb
C/IMWKOM MHOFO XO3$9MCTBEHHbIX NOAPA3AENEHNNA, HAXOOAWMNXCA HA MNOCNEeAHUX
aTanax uumkia XuU3HWU, AN KOMNaHUN-«BONPOCUTENbHbLIX 3HAKOB»; HET NN
OMCNPOonopumMin Mexay nogpasaesieHNaMn, HaxooAaWwyMUCs Ha pasHbiX aTanax uukia
XN3HWU (HanpuMep, 3pefniocTn U cnaga); AOCTaTOYHO NX NoApa3aeneHunn-«g0MHbIX
KOpoB» AnNA (GUHAHCUPOBAHUA «3Be3n»; obecneyaTt NU KOYEBble BUAbI
[EeATENbHOCTM rapaHTUPOBaHHY NpUOLINb; NOABEPXEH N NOpTdEnb BAUSAHUIO
CE30HHbIX UKW KPU3UCHbIX KoNnebaHuii; ecTb N B nopTdene BUObl OEATENbHOCTH,
B KOTOPbIX KOMMNAHUS He HyXAaeTcs; CMOXET JIn CTPYKTypa XO39MCTBEHHOIO
noptdens obecneynTb KOMMaHUM MPOYHOE MOJIoXeHne B OyayLieMm.

Kputepmnem ctpatermyeckor GpuHaHCOBOW MPUBAEKATESIbHOCTU XO3ANCTBEH-
HOro noptdensa AMBepcUOULMPOBAHHON KOMMAHUMN SBASETCS BO3MOXHOCTb
OOCTUXEHNS uenen Gupmbl Npu cyllecTBylowem Habope BUOOB OEATENbHOCTU.

CoBpeMeHHbIVi l'yMaHuTapHblii YHuBepcuTeT

38



Ecnu Takas BO3MOXHOCTb €CTb, TO KOpMNopaTuMBHAa cTpaTterns He TpebyeT
CYLWECTBEHHbIX M3MEHEHUN. Ecnn ecTb BEPOSATHOCTbL TOrO, YTO HEKOTOpPbIE LEeNn
He OyayT OOCTUrHYTbI, TO A0/KHbI ObiTb NPEANPUHATLI MEPbLI MO JIMKBUAALMK TaKoro
HecooTBeTCTBUSA. pPynnnpoBKa HanpaBfeHUA U3MEHEHUS U COCTaB Mep Mo 3TUM
HanpaBfeHuaM npuBeaeHbl B Tabn. 3.3.

Ecnn komnaHmnsa BegeT nouck JOMNOSIHUTENbHbLIX BO3MOXHOCTEN AmMBepcudmnka-
Unn, TO y Hee eCTb BO3SMOXHOCTb NMpoOBeAeHns HeNnpoduIbLHON N NPOPUIbLHON
onesepcudunkaumm. B nepsom cnydae noabop BUOOB OEATENbHOCTU BeOEeTCH,
OPUEHTUPYHACb HaA LOOCTUXEHME HaUNyywunx GOUHAHCOBbLIX Pe3ynbTaToB,
06e30THOCUTENIbHO OTpacfieBO NpUHaaNexXHocTn. Bo BTopom cnyvae BeoeTcst Nomck

Tabnuua 3.3

CocTaB Mep MO M3MEHEHUID KOPMOPaTUBHOM CTpaTerum
(cocTaBa X039MCTBEHHOIro nopTtdens)

r]jgn Hanpasnenue uzmeneHus CocTtaB Mep HampaBJIeHUs

1  H3menenue crpaTen- | YiyulleHue AeSTEIbHOCTU B KPATKOCPOUYHOM &
YeCKHUX MIaHOBOU3- pUOJe CYLIECTBYIOIMX NOAPA3AEICHYI, HE Haok
Hec-e JUHUI[ AEJI0OBOTO | cslnee yuepba mepcnekKTuBaM B JOJITOCPOUYHOM
noptdens acIlexTe.

2 Jlo6aBineHue HOBBIX PemeHnst OTHOCHUTENIBHO XapaKTepa mpuotep
XO3SHUCTBEHHBIX MQ[- | TAEMBIX BUJIOB JEATEILHOCTU U pa3Mepa Mpuo
pasjieneHuil B mop- perenus. OleHKa B3aUMOJIeHCTBUS IPUO OPEF
(denb AemoBO aKTIB- | HUS ¢ CYHIECTBYIOIEH CTPYKTYpOii. BrisBneHue
HOCTH cneupuIecKux 4epT npruodpereHus. OneHka

BO3MOXXHOCTH QUHAHCHPOBAHUS IPOOPETEHNUS.

3 Ortka3 orcnalbIx, KanauagaTel Ha TUKBUAALUIO — TOAPa3IeNeHUS
yOBITOUHBIX OU3HEC- co cna0bIMU KOHKYPEHTHBIMH MO3ULUAMU UIU
eMHULL JENHCTBYIOLIME B HENIPUBIEKATENbHBIX OTPaCAX.

Cpencrtsa, mojydeHHbIE OT UX JTUKBUIAINH, G
MOJB3YIOTCS sl QUHAHCUPOBAHUS IPUOOPEF
HU, CTPATErHYeCKUX HHULIMATHUB OCTaBLINXCA
NOoJApa3aAesieH i UM BBIILJIATHI 1OJITOB.

4  Co3ganne anpsHCOB | COIO3BI C OTEUECTBEHHBIMHU MIIM HMHOCTPAHHBIMH
¢bupMamMu, TOPrOBBIMHU aCCOIMAIUSIMH, 1O CBE
HIMKAMU, HOTPEOUTETIMU, KOHTAKTHBIMU Tl
namu. Co3laHNe WX MOJAepKKa KakoH-Tubo
MOJUTUUECKU I TPYIITBI MOKET OBITH HHCTPYME-
ToM 1006UpoOBaHUS.

5 TIlepecMoTp ueneit Bo3HuKkHOBeHME pa3pbiBa MEXKY KEJIAEMbIMU U

KOpIHOpauuu peaNbHBIMU pe3yIbTaTaMU MOXET ITOTpedoBaTh
nepecMoTpa KOPMOPATHUBHBIX IENeH IS pIEB
JeHUS UX B COOTBETCTBHE C CYIECTBYIOIINM Ok
JI0KEHHEM
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npueriekaTesibHbIX OTpacien, KOTOPble XapakTepu3ylTCcd CTpaTernyecknum
cooTBeTCTBMEM. VX LEenoYkn LEHHOCTEN AOMXKHbI COOTBETCTBOBATb LEMNOYKaAM
LLEHHOCTEN OOHOr0 WM HECKOJIbKMX Moapas3feneHnin X03sMCTBEHHOro noptdens.
CxOoxecCTb BbIMONMHAEMbIX GYHKLUA MOXET KacaTbCd TOBapa, nepeHoca
nccnefoBaHnin 1 pas3paboTok, BO3MOXHOCTM COBMECTHOrO MPOX3BOACTBA UIN
cOOpKN, MAPKETUHIOBOW OeATEeNbHOCTU, KaHA/NoOB pacnpoCTPaHEeHUsa unu
NCMoNb30BaHMUSA TOBAPHOW Mapku, oOWMUX NOTpebutener, BO3MOXHOCTU
COBMECTHOr0 MOC/IENPOAAXKHOr0 0OCNYXMBAHWS, OpraHn3aumn ynpaeneHus v T.4.

4. PEANINSAUUNA CTPATETrMN KOMIMNMAHUA
4.1. Mpouecc peanusauun ctTpaTeruum

PaspaboTaHHaa cTpaTerus AosxkHa ObiTb NpeBpalieHa B OeNCTBUA,
Mony4YeHHble pe3ynbTaThl. OTO TPebyeT peLlleHnss MHOTOYUCTIEHHbIX YNpPaBieHYeCKNX
3a4ay M HanmMuns COOTBETCTBYIOLLMX HaBbIKOB, OnbiTa. B To Bpems kak pa3paboTka
cTpaternn cesidaHa C NpeanpuUHUMATENbCKON AEeATEeNbHOCTbIO CyObekTa pPblHKA,
peanusaumns cTpateruu npegnonaraeT riaBHbIM 00pa3oM yrnpaBieHue NioabMu U
nenosbiMM npoueccamu. Ecnn ycnewHas paspaboTtka cTpaterum 3aBUCUT OT
pa3paboTku MUCCUKM, aHaNM3a KOHKYPEHLUUM U OTpac/iu, TO yCrelwiHas peannsaums
onpegensieTcs NMAepcTBOM, MoTuBaumer, obecnevyeHmem BbIMOJIHEHUS OCHOBHOM
NeATeNbHOCTW.

OcHoBHas npuymHa OONbLUOK TPYOOEMKOCTU BHeOApeHus cTpaTeruu, nog4vac
6osiee BbICOKOI, YeM pa3paboTkm cTpaTerum, — aTo LWUMPOKUIA KPYr ynpaBiieH4YeCcKuxX
0693aHHOCTEN, TPebyLwWwmx BHUMAHUSA MeHeaxepa, O0nbLLOe YMCNO anbTepHaTUB-
HbIX BAPUAHTOB OCYLLIECTB/IEHMS Mep, BbiCOKME TpeboBaHMs K HaBblkaM yrnpaBieHus
NoabMN, ornepexarollee paspelleHne CnopHbIX BOMpPocoB, KOHGNNKTOB, 6opbba C
COMpoTMBEHNEeM rnepemeHam. [aneko He Bce pabOTHUKM KOMMAHWUM rOTOBbI MOA-
aepxaTb cTpaternto. HekoTopble N3 HUX CHMTAIOT, YTO OHA NPOTMBOPEYNT NHTEPECAM
KOMMNaHUKU, HaHOCUT yulepb Mx coBCTBEHHOM Kapbepe. paMOTHOE PYKOBOACTBO
[O/IKHO BbISIBNSATL O4arn COMHEHUSI U HeCOrnacus, cTapasiCb noracuTb uUx, 4OOUTLCS
KOHCEHCYCa OTHOCUTENIbHO pacnpeneneHnss OTBETCTBEHHOCTU M COTPYAHUYECTBA
nogpasaeneHnii 1 opraHn3oBaTb COrlacoOBaAHHOE BLIMOJIHEHUE CTpaTernu.

Mpouecc peanuzauumn cTpaternn, Kak 1 ee paspaboTka, TpedbyeT NprBIeYeHns
BCEW ynpaB/eHYecKkon KomMaHAabl. BbinonHeHne ctpaTernn npepnonaraet
npeobpa3oBaHne CTpaTernyeckux rniaHoB B KOHKPETHble OENCTBUS, a 3aTeM U B
pe3ynbTaTbl. TOT NPOLECC 3aTparvBaeT BCE 3JIEMEHTbl OpraHM3aunMOHHOWN
CTPYKTYpPbl, HaYMHAA C KPYMHbIX NoApasneneHnini 1 KoH4Yas padodyrmu rpynnamu,
6puragamun. B aToM cMbicne Bce MeHemKepbl ABASIOTCS UCMONHUTENSMU CcTpaTerum
B pamkax CBOWX MOJSIHOMOYMIA M OTBETCTBEHHOCTU, a y4aCTHMKaMK 3TOro npouecca
CTQHOBATCS BCE COTPYAHUKM KOMMAHUW.

OnHUM 13 BaxHenLwrx GakTopoB, CNOCOOCTBYIOLMX YCMELWHOM peanu3aumm
cTpaTternm, gBAgeTcs KOMMYyHMKauusa. PyKoBOOCTBO KOMMaHUWM O0J/KHO YETKO W
ybenutenbHo chopmMynmpoBaTb HEOOXOAMMOCTb OpPraHU3auuOoHHbIX NMpeobpaso-
BaHWi. Bce paboOTHUKM KOMMaHMN OOMXHbI NOYYBCTBOBATb CBOKO OTBETCTBEHHOCTb
3a OCYLLECTBIEHME CTpaTernm m AOCTUXKEHME MOCTaBAEHHbIX uenen. Cneayet
OTMETUTb, YTO ecNn B Xo4e pa3paboTKy CTpaTernm MOXHO UCMNOSb30BaTb MOAENN,
KOHKPETHble TEXHONOrMU, TO BbLIMOJIHEHWE CTpaTermm — 3TO HaUMeEHee
dopmanmsoBaHHag 4acTb cTpaTermyeckoro ynpasneHna. COOTBETCTBEHHO
cnocoObl PYyKOBOACTBAa BbINOJIHEHMEM CTpaTerum — MHOXECTBO Crnoco6oB,
MCMOJSIb3YEMbIX MEHEAXXEPAMM, 3aBUCSALLMX OT OMbiTa, B3AMMOOTHOLUEHWI, HABbIKOB,
BNacTW, CTUNS, BUOEHUS CBOEW POnu.

OCHOBHble 3apauv peanu3auuum cTpaTerum — Cco34aHue opraHm3auuu,
nepecmoTp 60OXeToB, yCTaHOBJIEHME KYPCOB M MpoLenyp, COOTBETCTBYIOLLLNX
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cTpaTterum, obecneyeHne NOCTOSHHOrO COBEPLUEHCTBOBaHUS, GOopMUpoBaHUE
NOAAEPXMBAOLLNX MOACUCTEM, YBA3KA CUCTEMbI CTUMYIMPOBAHUS C BbIMOIHEHUEM
cTpaTerum n opraHn3auyoHHOM KynbTypoii, o6ecrnevyeHe BHYTPEHHErO PYKOBOACTBA
Oona peanusaumm ctpateryn. 9TO TUMNOBOW MepeyvYeHb 3a4ady, NPUOPUTETHOCTb
KOTOPbIX B KOHKPETHbIX YCNOBUSX MOXET ObiTb Pa3nnyHOM.

B HekoTopbIX crnyyasx 3agayv peanvsauuun ctparernn GopmynupyoT B Gonee
obuwem Buae. Tak, Hanpumep, BbIAENSIOT:

- Heob6xoaMMOCTb AoBeAeHUs A0 pabOTHUMKOB Uenen cTpaterun ang
BOBJIEYEHUNSA UX B MPOLECC €€ BbIMOJIHEHNS;

- CBOeBpeMeHHOe obecrneyeHre BCEMU HEOOXOAMMbBIMU pecypcamu;

- HanuumMe nnaHa peanusaumm cTpaTteruu.

HecnoxHo 3aMeTuTb, YTO PaCXOXAEHUST MeXAy NPUBEOEHHbIMU OonpeneneHns-
MW 3a4a4y BbINOJIHEHUS CTPATENMN KacaloTCs CTENEHU AeTann3aLmm, HO He CYLLLECTBA.

OyeHb MHOroe B yCMNewHOW peanu3auum cTpaternym 3aBUCUT OT Mo3uumu
pykoBoAcTBa. Ponb nupepa 3akiioyaeTcs B nopgepXaHun opraHM3auyoHHOWN
KyNbTypbl, NOAOEPXAHUM OPraHM3aunumM B COCTOSHUU MHHOBaLUK, obecrnevyeHnun
KOHCEHCyCa, NOAAEPXKE 3TUYECKUX HOPM, MPOBEOEHUUN KOPPEKLUN.

B peaTenbHOCTM pPyKOBOACTBA KOMMaHuu no peanusaummn ctpaterum O.C.
BuxaHckuii npepnaraeT BblAENUTb NATb MOCnAeaAoBaTeNbHbIX 3Tanos [13]:

1) n3yyeHne coCcTosHUSA cpepnpl, Leneit n paspaboTaHHbIX CTpaTerumn;

2) npuHATME peweHuda rno 3PpAPOeKTUBHOMY UCMNOb30BAHMIO UMEIOLMXCS

pecypcos;

3) NpuHATME peLLeHns MO NMOBOAY OPraHNU3aLMOHHON CTPYKTYpbI;

4) npoBefeHNEe HEOOXOAMMBIX U3MEHEHU B (pUpME;

5) npoBegeHne nepecmoTpa nnaHa OCYLECTBAEHUA cTpaTerum B cly4vae
HeobXo0aMMOCTH.

Pesynbtatom paspaboTku cTpaTernu, cTpaTern4yeckoro niaaHUpoBaHUS
SIBNSIETCS COBOKYMHOCTb B3AaWMMOCBSI3aHHbIX MJAHOBbIX AOKYMEHTOB, B KOTOPbIX
OTPaXeHbl MPUHATbIE CTPATErnMyeckne peLleHnda 1 pacnpeneneHme pecypcos,
cucTtema nnaHoB, KOTOpylo paspabaTbiBaeT npeanpusaTve, nNnaH pasButus
opraHm3daumun (BKJIKHalLWmMn nnaH ameepcndunkaumm, NMKBUOAALVMOHHBINA MiaH, niaH
HWOKP) 1 TakTnyeckme nnaHbl (K YACNY KOTOPbIX OTHOCATCSI MAaH MO MapKeTUHry,
dUHAHCOBLIV NNaH, NiaH NPOM3BOACTBA, MiaH 3akynok, 6usHec-nnaH). Cuctema
MJaHoOB OpraHusauMm npeacrasneHa Ha puc. 4.1.

OcHoBHag naes, nexawas B OCHOBE CTPYKTypu3auuMm CUCTEMbl MNAHOB,
OTpaxaeT Te3nC O TOM, YTO CIIOXHAs cuctemMa TpebyeT CIOXHOro ynpassitoLero
MexaHm3ma. Kak BUaHO 13 cxembl (puc. 4.1), B COBPEMEHHOI OpraHmM3aummn SOMXKHbI
paspabaTbiBaTbCs YETbIPE FPYMMbl MJAHOB:

1) OCHOBHbIE HaMpPaBNEeHUSA OEATENbHOCTU, COoOAepPXaHNEM KOTOPbIX SIBAGETCSH

cTpatervs Ha 06o3pumoe GyayLiee;

2) nnaHbl Pa3BUTUS OPraHn3aLmn, BXXHENLLNM COAEPXAHMEM KOTOPbIX CIy>XaT
nepcnekTMBbl COBEPLIEHCTBOBAHUA MNPOM3BOACTBA, MNPOAYKLUMU,
TEXHOJIOTNU;

3) TakTMYecKkMe nnaHbl, PernamMeHTUPYyLLe TEeKYLLYI0 OeSaTEeNbHOCTb
opraHusauuu;

4) nporpamMMbl U MAAHbLI-MPOEKTbI, KOTOPble HOCHAT LLeIeBON xapakTtep u
CcBsi3aHbl C Pa3pabOoTKO HOBOM MPOAYKLIMW, TEXHONOMMKW, MPOHUKHOBEHNEM
Ha HOBbIE PbIHKK U T.[.

CnenyeTt nogyepkHyTb afanTUBHbLIA xapakTep nnaHoB. OHU J0MKHbI ObiTb
[OCTaToO4YHO rMbKMMK, nNpmucnocabnmBalOWMMUCT K U3MEHSIOWLMMCSA BHELUHUM
YCNOBUSIM Pa3BUTUS.

[Ona obecneyeHns afanTUBHOIO xapakrepa CTpaTerMyeckoro niaaHnMpoBaHus
BCE BWbl MNJIAHOB, 1 OCOOEHHO TakTUYeCKUe, OOMKHbI NpeaycMaTpuBaTb OENCTBUS
Ha cny4yalh HenpeaBUAEHHbLIX 0OCTOATENLCTB. DTU AENCTBUSA O0JXHbI ObiTh
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OcHOBHEIE HammpaBJICHUA OCATCIbHOCTH —

|| IInan pa3Butus IMnan nuBepcupukanuu |—
OpraHu3aluu

JIMKBUTAIMOHHBIN MIaH

I[Tnan HUOKP

Taktuueckue [1nan mo MapkeTUHTY

@DuUHAHCOBBIN ITaH

Ip or paMMBI ¥ TIJIAH BI AIPOE KT bI

IInan npousBoncTaa

IInan 3akynok

busnec-nnan

Puc. 4.1. Cuctema nnaHoB opraHuv3auuv

peann3oBaHbl C MCMOJ/Ib30BAHNEM TaK Ha3blIBAEMOIro CUTYaLMOHHOIO NIaHNPOBaHNUS.
CuTyauuoHHbIE MNaHbl MO3BONSAIOT OTBETUTbL HA BOMPOC, 4YTO MPOU30MAOET, ecnu
chenaHHble NMPeanosioXeHns U NPOrHo3bl He cOyayTcs, U ONpPenenvTb, 00 KakoWn
CTeneHn opraHusaumm NpuUAETCS U3MEHUTb CBOW L€ U CTpaTervio noBeneHns B
OyaywemM. AQanTUBHBIA CTPaATErnyeckuini nnaH OOJIKEH NPeacTaBnsaTb M3 cebs
COBOKYMHOCTb CUTYaUWOHHbIX MAaHOB, KaXAbli N3 KOTOPbIX BCTynaeT B AENCTBME
npu BO3HUKHOBEHUWN OMNPEAESIEHHbIX CUTYaLUuiA, CKNaAbiBAIOLWMNXCH BO BHELUHEN
cpene.

Cuctema nnaHoB, NpPOrpaMM M MPOEKTOB SBASETCSH HE TOJIbKO BbIpaXeHUeM
OCHOBHOWM OYHKUUM ynpaBiE€HUss, HO U WMHCTPYMEHTOM pacnpeneneHus
cTpaTern4yeckumx 1 TakTM4eCcKnx pecypcos. NnaHbl NoMoratT pacnpenevTb pecypchbl
no HanpaBfEHUSM, KOTOpPblE SABAAIOTCA, MO MHEHMUIO PYKOBOACTBA, Hambonee
3OPEKTUBHBIMU C TOYKM 3PEHUS AOCTUXEHUS MOCTABIEHHbIX LENEN.

Ha nepBomM aTane nNaHMpPOBaAHUS UCMNONb3YIOTCHA OLLEHKW 9KCMNEPTOB,
YKPYMHEHHbIE METO/bl, OCHOBaHHbLIE HA HOpPMaTUBax, HO Hanbosiee pPacnpPoCTPaHEH-
HbIM METOAOM OopMasbHOro MIaHNPOBaHUS, MO3BOMSIOWMM COracoBaTb pPasnmy-
Hble MNaHbl U PEeCypChbl, ABnseTcs paspaboTka OwaoxeToB. NocnegHMe He TOJIbKO
OTBEYaloT Ha BOMPOC, CKOMbKO M KaKMX pPecypcoB TpebyeTcs, HO M MoKasblBalOT
WCTOYHVKM UX MOMOJSIHEHUS. ADANTUBHBIN XapakTep CTpaTernieckmx niaHoB npeano-
naraeT NepuoAMYECKYI0 KOPPEKTUPOBKY BOJXETOB B COOTBETCTBUN C U3MEHEHNEM
uene unn crtparermin. CooTBETCTBEHHO [0/IXEH ObiTb CO34aH U MEXaHU3M
nepepacnpenenennsa pecypcoB. OOHUM N3 MHCTPYMEHTOB, MO3BONSAIOLLMM NPOBECTU
Takoe nepepacnpeneneHune, aBnseTcs ceteBon rpad (rpaduk).
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4.2. Co3paHue OpraHM3aunoOHHOW CTPYKTYPbI
ynpaBneHus cTparterumem

OddekTnBHaa peanusaumsa cTpaternn B 3HAYUTENbHOW CTEMEHN 3aBUCUT OT
KOMMETEHTHOCTW NepcoHana, OpraHM3auMoHHON CTPYKTYPbI YNPaBieHUs KOMMNaHuen
B LIEJIOM U CTpaTerven B 4aCTHOCTW.

MOXHO BblIAENUTb TPU OCHOBHbLIX MOMEHTa CO34aHUs OpraHu3auMoHHON
CTPYKTYpbl: Nonbop KaapoB ynpaBfieHUs; NPOBEpPKA Halnymsg COOTBETCTBYIOLLENO
onbiTa, rAaBHbIX OOCTOUHCTB, TEXHOJIOTUU, KOHKYPEHTHbIX BO3MOXHOCTEN;
opraHuzauusa GusHeca M npouecca ynpasieHus Takum obpa3om, 4Tobbl 3TO
Ccnoco6CTBOBANIO YCMELUHOW peanu3auum cTpaternu.

Monbop peecrnocobHOM KOMaHAbl — OAHA M3 MEPBbIX 3a4ay NMOCTPOEHUs
opraHudaummn. IcnonHUTenu cTpaTternn A0MKHbI YHeTKO ONPeaennTb 94p0 ynpaBieH-
4EeCKOM KOMaHAbl, KOTOPOE HYXHO A9 BbINOJIHEHUS CTpaTermmn, a 3aTemM HamTu
COOTBETCTBYIOLWMX Nogen. B page cnydyaeB nons 37Ol UEeNU BNOSHE MOOXOANT
cyllecTBylOLWAa ynpaBieH4yeckas KOMaHAa, B HEKOTOPbIX Cly4yasax ee Hago
paclwmpunTb, YKpenuTb, NCNosfib3ys pabOTHMKOB OpraHn3aumm uian npuenekas nx co
CTOPOHBI.

Moanbop meecnocobHOWM ynpaBneHYeckon KomMaHabl TpebyeT yyeta MHOrmx
daKTopoB, Kak cyrybo MHOVMBUAYaNbHbLIX (YPOBEHb MOArOTOBKM, OMbIT, 3HAHWUS, HOY-
Xay, CTUJIb PYKOBOACTBA, LEHHOCTU, YOEXAEHUS, NTMYHbIE CBOCTBA), Tak U CBA3aH-
HbIX C YyMeHueM paboTaTb B konnektuee. bonee nogpoOGHO 3TM BOMPOCHLI pac-
CMaTpuBalOTCS B AUCLMMNIMHE «YNpPaBneHne nepcoHanom», a Takke B pabote [13].

[pyron He MeHee BaxHbln pakTop — 3TO CO34aHWE rNaBHbIX OAOCTOUMHCTB
(BCE TO, YTO KOMMAHUSA U ee MOoApasfeneHns aenarT nydlwe APYrux; To, 4TO
obecneymBaeT KOHKYPEHTHOe MpeuMylecTBo). [eno B TOM, YTO MPEeB30NTU
KOHKYPEHTOB B MpUHUMMNE MOXHO, pa3paboTtaB 605ee COBEpPLUEHHYIO CTpaTeruto
WM UCMONb3Ys NMPEBOCXOACTBO B peannsauum cTpaTerum (ecnn y KOHKYPEHTOB
OHW [0CTaTO4YHO 6NM3KK), a TakxkKe B TOM Cllyyae, €C/M KOHKYPEHTbl rOTOBbI
KOMMpoBaTb CTpaTernieckne MaHeBpbl Apyr gpyra. He obcyxpas ceivac nepsyto
BO3MOXHOCTb, MOAYEPKHEM, YTO CO34AHME TIABHbIX JOCTOMHCTB M OPraHU3aLMOH-
HbIX BOBMOXHOCTEN — 3TO OAMH U3 NyTEN K NNAEPCTBY B OTPAC/n, NpeanonaraioLwLmn
MCMONb30BaHMe MPEeBOCXOACTBA MMEHHO B peann3aumm cTpateruu.

[MaBHble OOCTOMHCTBA MOMYT MMETb OTHOLUEHME K NIIOObIM CTpaTErnyeckn
3Ha4YMMbIM cdepam OeaATenbHOCTM, HanmpuMep, OMNbIT B PasBUTUM NPOOYKLUN,
NPOV3BOACTBEHHbIE HOY-Xay, 60siee Ka4eCTBEHHOE MOCNENPOAAXHOe 00CcnyxXuMBa-
HMe, CrnocobHOCTb BbLICTPO pearnpoBaTb Ha U3MEHEHUs TpebOoBaHUIM KJIINEHTOB,
L0OCTUXEHUs B 061acTM MUHUMMU3ALMKM 3aTpaT, CNOCOOBHOCTb MPOBOAUTHL
PEVHXMHUPUHE (CM. n. 4.5), cnocoOHOCTb ObICTPEE KOHKYPEHTOB MEPExXouTb Ha
BbIMYCK HOBOW MpOAyKUMU, COBEPLUEHHble CUCTEMbl ynpaBfieHUsa 3anacamu,
MapKETUHIrOBblE TEXHONOIMMU, NMPOU3BOACTBEHHbIE TEXHONOrMU, 3PDEKTUBHOE
BHYTPUDUPMEHHOE yrnpaBfieHNe.

Bbioennm yeTblpe xapakTepHble YepTbl FNaBHbIX AOCTOUMHCTB. [naBHble
L0OCTOMHCTBA:

- penko onpenenstoTcs COBEPLIEHCTBOM BbIMOJIHEHUS TONbKO OOHOW
onepaunm unm GYHKLUOHMPOBAHUS OAHOro noapasnesieHus, 4daule
BKJIOHAOT BUAObI OESATENbHOCTU B Pa3/INYHbIX 3BEHbSX LIEMNOYKN LLEHHOCTE;

- 0ObIYHO ABNSIOTCS MJIOOOM COBMECTHBIX YCUMUIA paboumx rpynmn n nogpas-
[eneHnin, 4TO He MO3BONSET BMEHSATb B 0093aHHOCTN WX PYKOBOOUTENSAM
co3gaBaTb TakMe OOCTOMHCTBA B MaclwiTabax koprnopauuun B LESIOM;

- MOryT ObITb MpeBpaLleHbl B AO/TOCPOYHOE KOHKYPEHTHOE MPEenMyLLECTBO,
O[HaKO opueHTauus Ha Hero TpebyeT 60NbLUNX YCUNWIA, YeM KOHKYPEHLMS,
OCHOBAHHas Ha YCWUIEHUN 3TUX OOCTOUHCTB.
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- DOMKHbI OblTb AOCTATOYHO MMOKK U LUNPOKKM, 4TOOLI 0BecneynTb aganTauuto
B HeonpeneneHHow 6yayuien cutyauum, CBA3aHHOM C U3MEHEHUEM
npennoyTeHnii noTpeburtenen.

[(naBHble OCTOMHCTBA HE BO3HUKHYT M HE NOJlyYaT CTpaTeErm4eckoro pasBmuTus
6e3 npucTasbHOro U NMOCTOSIHHOrO BHMMaHUS pykoBoAcTBa. [py 3TOM MOXHO
MCMNO/Ib30BaTb CaMble pPas3Hble MpPUeMbl. HeKoTopble KOMMaHuM yCUIMBAOT CBOWM
TBOPYECKWIA NoTeHuMan 3a cyeT YacToro neped@opMmMpoBaHNSA TBOPYECKUX rpynnm,
npu 3TOM KJlOYEBbIE COTPYAHUKM MOCNENOBaTENbHO MOAKIIOYATCS K Pa3HbiM
npoektamM. PaboTa nNo co3gaHunio rnaBHbIX JOCTOMHCTB O0JKHA BECTUCH MOCTOSHHO,
TOJIbKO B 3TOM C/ly4ae MOXHO, C OOHOW CTOPOHbI, YOOBNETBOPATb N3MEHSIOLLMECS
3anpockl noTpebutenen, a ¢ Apyroi, NPensaTCTBOBaTb TOMY, YTOObl OHW (FNaBHble
[OCTOMHCTBA) ObINM CKOMMPOBaHbI KOHKYPEHTaMM.

BaxHon cocTaBngiouwen npouecca peann3aumm crtpaternn aBnsetcs
obyyeHure, nepenoaroToBka nepcoHana. Hosas ctparerus oObl4HO TPEOYET 1 HOBbIX
HaBbIKOB, HOBbIX MOAX0O0B B ynpaBneHuu. O0yyeHne — 3TO Takke OAHO U3 CPeAcTB
CO30aHUS TNaBHbIX OOCTOUHCTB.

4.3. MpuBepeHue CTPYKTYypbl B COOTBETCTBME CO CTpaTeruen

PaccmoTpum npaBuna, pekoMeHaaumMmn, KOTopble MO3BOMSIOT OPraHn3oBaTb
paboTy B COOTBETCTBMM C OMNpeneseHHON 3afaHHOW cTpaTerne.

OpraHnzaumoHHas CTpykTypa noboi opraHn3aumm, ¢ OAHOM CTOPOHbI, UMEET
cBou cneunduyeckne ocobeHHOCTU, OTpaxaeT B OMNpenesieHHON CTerneHu
npeplwecTByloWmne el opraHn3aunoHHble CTPYKTYPbl, KaApoOBY MNONUTUKY
PYyKOBOACTBA U ApYrme BHYTPeHHNe dakTopbl. C APYro CTOPOHLI, Kaxaas cTpaTerns
6asupyeTcs Ha KOHKPETHOM Habope kn4YyeBbix GakTOPOB ycnexa uU Buaax
nearenbHocTu. COOTBETCTBEHHO CYLLECTBYIOLLAA OpraHM3auuoHHas cTpykTypa
[OJKHA ObITb MprBeAgHa B COOTBETCTBUE CO CTpaTeruem.

NMpuBepeHne opraHM3auMOHHOW CTPYKTYpbl B COOTBETCTBME CO
cTpateruei - onpeneneHve CTpaTerMiecku 3HayuMMblX BUOOB AEATENbHOCTHU,
dopmMmnpoBaHME CUCTEMbI CBA3U N MeXODYHKLMOHANbHOWM KOOpAMHaLUUK, onpene-
neHne obbema BNacTU MEHEOXXEPOB M CTENeHU He3aBUCUMOCTWU MOAPaA3LENEHUN.

OnpegeneHve cTpaTernyecky 3Ha4MMbIX BUOOB AEATENbHOCTU CBSA3AHO C TEM,
4yTo B Nt0O6GOM OU3HECE HEKOTOpble BUAbI AEATENbLHOCTM B LLEMOYKE LLEHHOCTEWN
ABNSIOTCA OTHOCUTENBHO OONee BaXHbIMW O YCMELWHOW peann3auum ctpaTeruu.
Hanpumep, MmoTenb poxeH obecrneuntb GbICTpoe odopMieHne rocTei npu Bbe3ae
M Bble3fae, Xopollee coAepXaHne KOMHAT, Ka4eCTBEHHOEe NMUTaHue, NPUATHYIO
atmocoepy.

Ona BbIIBNEHUS Tex BUOOB OEATENbHOCTU, KOTOPble OCOOEHHO BaXHbl A4S
peanu3aumm cTpaTteru opraHmsauuu, rnoae3HOo NPOBECTU UCCNEAO0BAHVE HA TEMY:
«Kakne @yHKUMU OOMXKHbI OblTb BbIMNOJSIHEHBI OCOOEHHO XOPOLLO, 4TOObl A0OMTLCS
CYLLECTBEHHOIO KOHKYPEHTHOrO npeumyllectsa?» Bo3mMoxHa M NpoTMBOMNONIOXHASA
nocTtaHoBka Bonpoca: «[1noxoe BbINOMHEHNE KAKOro BUAA AESATENbHOCTU B LLENOYKe
LEeHHOCTE co3paeT yrpo3dy cTpaTermyeckomMy ycnexy?» PesynbTaTbl Takux
nccnenoBaHui NO3BONAIT OObIMHO ONPEeaennUTb KPUTUYHBbIE BUAblI OEATENbHOCTU,
Ha KOTOpbIX M HAaA0 COCPEAOTOYUTb BHMMAHME.

PaccmoTpeHHaa cxema nogobHa pacyeTy nmapameTpoB CETEBOro rpaduka, B
4aCTHOCTW PEe3epBOB BPEMEHU COOLITUI M PaboT, KOTOPLIA MNO3BONSET BbIAEINTb
MMELMEe HaMMeHbLUME Pe3epBbl BpeMeHU cobObITUd, paboTel 1 nytu. Nm n
yOoensieTcs OCHOBHOE BHMMaHWe MNpu BbIMNOJIHEHUM KOMMiekca pabor.

BbipeneHne cTpatermieckn 3Ha4yMMbIX BUOOB AEATENIbHOCTM MO3BONSET
chPopMnpPOBaTL OCHOBHblIE BJIOKM OpraHM3auuMoOHHONM CTPYKTYpPbl. B NMpOTMBHOM
cny4ae, Korga BaxHble OYHKLUMM NOCTABAEHbI HA OOVH YPOBEHb C MEHEE BAXHbIMU,
nepsble He 06ecneyYmBaloTCa HEOOXOOUMbBIMU pecypcamu, cuna Ux BAUSHUS Ha
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MONIOXEHNE KOMMAHUM 3HAYUTENbHO MeHblle. OAHaKo ecnv BUAbl OeaTENbHOCTH,
co3jalolmne LLEHHOCTU U UMeloLMe AN KOMMNaHWM NepPBOCTENEHHOE 3HAYEHME,
06pa3syloT OCHOBY €€ OpraHn3aLOHHOM CTPYKTYPbI, @ MEHEIKEPbI COOTBETCTBYHOLLMX
noapasfaenieHnii 3aHMMaloT K4YEBbIE MO3MUMUM B CUCTEME YyNpaBleHUs, 3Tu
noapasneneHns okasbiBalOT CYLECTBEHHOE BIMSHME HA TEKYLLYI0 AEeATeNlbHOCTb
KOMMaHUN.

[MOHSATb, YTO SBNSETCS CTPATErMYEeCKM 3HAYUMbIM OJ1 PYKOBOACTBA KOMMaHWU,
MOXHO MO YCUJIEHUIO PONN KIIOYEBbLIX XO39MCTBEHHbIX NOApa3neNeHnin B
OpraHn3auroHHON CTPYKTYpE.

[ns BKNOYEHMS PYTUHHBIX 1 NOAAEPXMBAOLLMX NPOLEAYP B OPraHN3aLMOHHYI0
CTPYKTYPY HaAO MOHATb, KakKuMe CYLLECTBYIOT CTpaTernyeckme CBA3U MexXay
OCHOBHbIMW M BCMOMOraTebHbIMU BUAAMU OEATENBHOCTU, COCTaBASOLWMMMN
LLernoyky LeHHocTel. Hanpumep, BuAbl OEATENBHOCTU MOTYT OblTb CBS3aHbI
nocnenoBaTeNibHOCTbIO PaboT B LLENOYKE LEHHOCTEN, TUNMOM 0OCNYyXMBaAEMbIX
nokynaTtenemn, kaHanamn pacrnpeneneHus, TUNoM 00CNyXuBaHUA NMOKynaTeneu,
YPOBHEM TEXHONOMMYEeCKOro MacTepcTBa, BKJAaAOM B CO34aHUE TFNaBHbIX
DOCTOVHCTB, POJibio B MPOM3BOACTBEHHOM MPOLLECCE, POJIbI0 B CO3AAHUN LEHHOCTEN
0151 NoTpebuTensi, BOSMOXHOCTAMM N3MEHEHNS HABbIKOB, BO3MOXHOCTbIO CHUXXEHUS
061X N3aEepPXKeEK.

Taknm cBA3AM cnepyeT yaoenaTb NpuUcTanbHOe BHUMaHWE, Tak Kak OHWU
MO3BONSOT HAWTU MPaBUMbHBLIA BapUaHT NMOCTPOEHUS CUCTEMbI B3aMMOOTHOLLEHWIA
Mexay pasHbIMW BUOaMU OeATENbHOCTM U OpraHn3oBaTh KOOPAMHAUMIO B XOA4E UX
BbINMOJIHEHUS.

Cnenyet obpaTuTb BHUMaHME Ha TOT (akT, 4TO NMOCTPOEHUE MNpoLecca,
MCMOJb3YIoLLLEe TONIbKO MPUHLMM cCneumanmsanmm, MoxXeT NpMBECTM K TOMY, YTO 3a
paboTy, nmMmetoLlyto 60NblLIOE 3HAYEHWE ONS YCMELWHOW peannsaunm cTpaTerum,
KOHKPETHO HUKTO He oTBe4vaeT. C TakOWm Xe CUTyaunmem MOXHO CTOJIKHYTbCS B
OpraHn3auMOHHbIX CTPYKTYpax, MOCTPOEHHbIX MO (OYHKLMOHANBLHOMY MPU3HaKy,
roe 3a cTpaTernyecku 3HayYMMble BUAbl OEATENbHOCTU OTBEYalOT pas3fiMyHble
noapasfeneHus.

B aTtom cnyyae Hafo ocTeperatbCd OpPraHM3auMOHHbLIX CTPYKTYpP, rae
cTpaTermyecku BaxHble BUObl AEATENbHOCTU HeonpaBAaHHO Apo6saTcsa. Tam, kak
npaBuno, 60Nble BHUMAHUA yOensaeTcs OeNCTBUIO, BbIMOJHEHUIO MpoLenyp
npeanvcaHHbiM 06pa3om, a He pes3ynbTaTy, YAOBNETBOPSIOWEMY NOTpebutenei,
o6ecneyeHnIo KOHKYPEHTHOrO NperMyLLLeCcTBa. Takas cutyaums Yypesata 00onbLIMMU
CpOKamMu 1 3artpatamu, CBS3aHHbIMU C HEOOXOAMMOCTbLIO KOOPAMHALMW AENCTBUNA
pa3npobneHHbIx noapasneneHnii. B 1o xe Bpems onpegeneHHoe apobneHue
HeobxoaMMOo, Korga pedyb UaeT O NoaAepXuBaloLWmMX (BCMOMOraTeNbHbIX) BUAAX
neatenbHocTn, rae GyHKUMOHANbHaa cneumanm3aumsa co3faeT CYLWEeCTBEHHbIE
npenMyLLecTBa, Hanpumep, GUHaAHCbI, yNpaBieHne NepCOHaNoOM, UHXUHUPWHT,
TEXHONOrMYEeCKkoe pa3BuUTMe, MHPOPMALVOHHbBIE CUCTEMBI.

Mpwv BKNIOYEHUN NOAAEPXMBAIOLLNX BUAOB AEATENBHOCTM B OPraHM3aLyOHHYIO0
CTPYKTYPY Hago CTPEMUTLCS K MOJIYHEHUIO Takol CUCTEMbI CBS3U U KOOPAUHALUUM,
KOTOpas, BO-NEPBbIX, MAKCUMU3NPYET X BKNIAA B NOBbILLEHME KQYECTBA BbIMOHEHUS
cTpaTernyeckm Hambonee BaXHbIX pabOT B LLEMNOYKe LLEHHOCTEN, U, BO-BTOPbIX,
OrpaHMYMBAET 3aTpartbl HA UX peannsaunio, BKJoYas Te, KOTOpble CBA3aHbI C
YCTAHOBJIEHWEM KOHTAKTOB MeXAy NoapasfefneHus Mu.

BTopol acnekT npmBeneHUs OpraHM3auMOHHONM CTPYKTYpPbl B COOTBETCTBME
CO cTparternen kacaercss GOPMUPOBAHUS CUCTEMbI CBA3N U MEXPYHKUMOHANBHOM
KoopauHaumn. NopgobHas cuctema HeobxoaMma B TOM Cllyyae, Korga He BCe acnekThbl
CTpaTerMyecky 3HAYMMOro BMAa AEeATeNbHOCTU MOryT ObiTb NMepeaaHbl B BeAeHUE
O[HOro MeHemxepa.

OcHoBHOM cnoco® KoopAuHaUUKM OeNCTBUIA OpraHn3aunoOHHbIX eauHUL,
3aK/lo4aeTCs B ONPEOENEHUN UX MECTa B MEPAPXUYECKONV CTPYKTYpe C TEM, HTOObI
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Hanbonee TECHO CBA3AHHbIE eAUHULbI OblIM MOAOTYETHLI OOHOMY U TOMY Xe
4yenoBeky.

B Tex cnyyasx, korga He ynaetcs 00beauHUTL B eAMHY0 MOCef0BaTeNbHOCTb
noJ PykoBOACTBOM OAHOrO MeHeaXepa TECHO CBS3aHHble Mexnay coboi
OpraHu3auMoHHbIE €AVHULBI U (UK) BUAbI OEATENbHOCTU, A0J/KHA ObiTb ycuneHa
dopmanbHaga cuctemMa CBA3M U OTYETHOCTU. [na oObednHeHuUs cTpaTern4yeckmx
YCUANIA OPraHn3auMoOHHbIX €OVHUL, MOTYT MCMNONb30BaTbCA KOOPAVHALMOHHbIE
KOMaHAbl, TPpynnbl MO BbIMOJIHEHMIO MEX@YHKLMOHANbHbIX 3a4aHuli, cuctema
B3aMMHOMN OTYETHOCTMW.

TpeTnin acnekT NpuUBEAEHUS OpPraHM3auMOHHON CTPYKTYpPbl B COOTBETCTBUE
CO CTpaTerven cBa3aH C onpeneneHvem obbema BnacTu KaXAoro MeHemxepa u
CTEeNeHn He3aBMCUMMOCTU Kaxaoro nogpasneneHus.

®dupma gomkHa onpenennTb MOSHOTY BACTUM Kaxaoro MeHemkepa Kaxaon
OpPraHM3aunoHHON eAUHULbl U YCTAHOBUTb ONF HUX FPaHULbl MPUHUMAEMbIX
pewweHnin. B cunbHO LEHTpannM30BaHHbIX OPraHM3aLMOHHbIX CTPYKTypax BbiCcLuee
PYKOBOACTBO MPUHUMAET OONbLUMHCTBO CTPATErmyecknux 1 OnepaTUBHbLIX PELLIEHUN,
OorpaHuymMBas BAacTb PyKOBOAUTENEN CPeOHEero M HWXHEro ypoBHs. HepoctaTkom
TakoW cxeMbl fBNsieTcs 6lopokpaTv3aumns 1 3aTarMBaHue npouecca npuHaTus
peweHun. B CunbHO AeUEeHTPaNM30BaHHbIX KOMMNAHUAX MEHeAXepbl MOTyT
[elnicTBoBaTb NO CBOEMY YCMOTPEHMUIO B pamKax npenocTaBfieHHbIX MOSIHOMOYUNA.
[enernpoBaHne NOHOMOYMIA HUXECTOSLLMM MEHeKEePaM NMPUBOANUT K YMEHbLUEHUIO
yncna ypoBHel pykoBOoACTBa M co3faHuio 6osiee ropu3oHTanbHOW opraHnsauum. B
oTnnyMe OT npenblayulero BapuaHta (korga anasa nony4YeHus HeoOBXoAMMbIX
NosIHOMOYNN Hapo obpaltaTbes Ha 60s1ee BbICOKME YPOBHU YNPaBIEHNs) MEHEAXEPDI
CaMOCTOSAATENbHO BeAyT MOUCK OTBETOB, pa3pabaTbiBaloT MiaHbl, NPUHUMAIOT
peLleHns, HeCyT OTBETCTBEHHOCTb 32 Pe3ybTaThl AEATENBLHOCTU. OTO CNOCOOCTBYET
pasBUTUIO TBOPYECKOro NMOAXO0AA, BO3HUKHOBEHWMIO HOBbIX WAEWN.

B HacTosilee BpeMs HabMOAaeTCsa MOCTEMNEHHLIM Nepexos OT MHOrFOYpPOBHE-
BblX CTPYKTYp K OoNee OeLeHTpasn3oBaHHbIM, C MEHbLUMM YUCIOM YPOBHEW ”
6onee WMPOKNMUM MOJSIHOMOYMSIMU COTPYOHUKOB.

BbinonHeHne 3Toro npouecca 6a3vpyeTcs Ha ABYX MPUHLMMAX.

MepBbln NpuHuMn. MNMpaBo NPUHATUS pelleHus OO0SXHO ObiTb NepenaHo Ha
BO3MOXHO 0051ee HU3KNIN YPOBEHb YNPABNEHUS, IOe PeLleHNss MOryT ObiTb NPUHATHI
CBOEBPEMEHHO, 0O0CHOBAHHO, KOMMETEHTHO. MPUMEHUTENIBHO K CTpaTErMyeckomy
yrnpaBfieHunio geueHTpanm3aumna o3HadvaeT, YTO MeHeOXxep OpraHu3aunmoHHON
eonHNLbl OOMKEH HEe TOJIbKO BO3rnaBndaTb Npouecc pa3dpaboTkm cTpaTteruu
nogpasneneHnsd, HO U PyKOBOAUTb MPOLLECCOM MPUHATUS PELUEHUIA NO ee
peanusaumu.

Btopoin npuHuun. CoTpyoHUKU, HE 3aHUMaLWwme pyKoBOOALMX MOCTOB,
[OJKHBI MMETb MpaBo 00CyXaaTb M peLlaTb BOMPOCH!, OTHOCALWMECS K nux paboTe.
Mepepaya coTpyoHUKaMm GUPMbl MOJTHOMOYUA MO MPUHATUIO PELIEHUN U
OTBETCTBEHHOCTM 32 UX BbINOSIHEHME MO3BOMSIET UCMNONb30BaTb UHTENNEKTYaNbHbIN
noTeHuuan COTPYOHWKOB, MOBbILLIATbL YPOBEHb KOHKYPEHTOCMOCOOHOCTU KOMMAHUW.
Bce aT0, KOHEYHO, nMpepnonaraetT NpPaBuibHOE MOHMMaHWE CBA3U MexXAay
COOCTBEHHOWN OEATENbHOCTbIO N AEATENbHOCTLIO KOMMNaHUM B LESIOM.

BmecTe ¢ Tem nocnegHuWin MpUHUMN HE cneayeT NnoHMMaTtb OykBaNlbHO, Tak
Kak B psne CrnyyaeB AeueHTpanm3auuns npUHATUS CTpaTernyeckmx peLueHui
HeuenecoobpasHa. Hanpumep, B ycnoBusaix AMBEPCUPULMPOBAHHBIX KOMMAHUA C
POACTBEHHBIMW BUAAMU [EATENbHOCTU MPeuMMylecTBa CTpaTErnyeckoro
COOTBETCTBMSA 0becneymBaloTcs MO0 3a CHET LLEHTPanM3aLmm NMpUHATUS PELLEHUIA,
mMbOo 3a cYeT KOOPAVHALMU MPUHUMAEMbIX PELUeHUA. DTO MO3BONSIET YCTPAHUTb
nybnupoBaHue ycunuii. LleHTpanvu3oBaHHbI KOHTPOJIb 32 POACTBEHHBIMU BUAAMU
[EesATeNbHOCTU B Pa3HbIX MOAPA3AENEHNAX HYXEH OJ15 COBMECTHOIO MCMOIb30BaHUS
CcObLITOBOro NOTeHUMana, kaHanoB pacrnpeneneHnsi, CEPBUCHbLIX CNyX0.
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YeTBepThbIN acnekT NPUBEOEHNS OPraHNU3aLUMOHHON CTPYKTYPbl B COOTBETCTBME
CO CTpaTerver cea3aH c onpeaeneHnem LLenecoobpasHoCT! nepeaaym HEOCHOBHbIX
BUOOB OEATENbHOCTU AN peanu3aunm BHE KoMnaHun. BcrnomoraTtenbHble BUAbI
[edaATeNlbHOCTU C HEeKOTOPOW CTEeneHbl0 YCNIOBHOCTU MOXHO paccMaTpuBaTtb Kak
YCNyru, okasaHue KOTOPbIX KOMMaHUs peluvna B3sTb Ha cebs. B 1o xe Bpems atun
YCJIYyr¥ MOXHO MOJIy4UTb Ha CTOPOHE. [puyemM BHELUHUA Crneunann3upoBaHHbIN
KOHTpareHT MOXET B psife ClyyaeB caenatb 970 Ka4yeCTBeHHee, Aewesne. Nepepaya
HEOCHOBHbIX BUAOB AEATENbHOCTWU ON9 peanu3aumm BHE KOMMaHWW paet en
BO3MOXHOCTb CKOHLEHTPUPOBATb PECYPCbl Ha TeX 3BEHbAX LLeNOYKM LLEHHOCTEWN,
KoTOpble o6ecneynBaloT OOCTUXEHNE KOHKYPEHTHbIX nMpeumyllecTB. Hanpumep,
MHOrMe GuUpMbl COTPYAHUYAIOT C BHELWHUMMMU NOCTaBLLMKAMWN KOMMOHEHTOB,
paspaboTynkamMn TOBapOB, KaHanamun pacrnpeneneHns, peknamMHbIMU areHTCcTBaMu,
KOMMNaHUsMU, NpeLocTaBngowmMMm GUHaAHCOBBIE YCIYIU.

3akaH4ymBas pa3roBop O HEOOXOAMMOCTU MPUBEOEHUS CTPYKTYpbl B
COOTBETCTBME CO CTpaTeruemn, cnenyet OoTMETUTb, YTO AOCTAaTOYHO CTaHAAPTHOM
ABNSETCHA Cledylolas rnocnenoBaTeflbHOCTb COObITUN: M3MEHEHME cTpaTerum —
BO3HUKHOBEHME HOBbIX aAMUHUCTPATUBHbLIX NMPOBNEM — CHUXEHME KayecTBa
BbIMOJIHEHUS Onepauunii — nepexon, k 6onee afekBaTHOW CTPYKTYpe — MOBbILLEHME
NPUOBBLINBLHOCTK, YNyYLIEHNE BbINOSIHEHUS cTpaTernin. MoxHo cdopmynmpoBaTtb
cnenyloLwmin BbIBOA,: He criefyeT peann3oBbiBaTb HOBYIO CTpPATErnio B paMkax ctapon
CTPYKTYypbl. HoBasa cTpatervsa TpebyeT HOBbIX KJHOYEBbLIX BUAOB AEATENLHOCTH,
HOBbIX HaBbIKOB. IrHOpUpoOBaHWe 3Toro dakta NPUBOAUT K HECOOTBETCTBUIO MEXAY
cTpaTerven n CTpykTypoOn, a 3HaA4uT, 1 K npobnemam B peanusauum ctpaTeruu.

4.4. CtpaTteruyeckve npeumMyllecTBa U HepoCcTaTKv
BapuaHTOB CTPYKTYpbI

CyuwiecTByloT naTb GOpManbHbIX NMOAXOAOB K NMPUBEAEHUIO CTPYKTYpbl B
COOTBETCTBME CO cTpateruei: GyHKUMOHANbHAsa cheumanndauuns, opraHmsauuns
no reorpad®un4eckoMy npu3Haky, AeLeHTpaln3doBaHHble XO349MNCTBEHHbIE
noapasneneHns (NMHeHas CTPyKTypa ynpaBieHus), cTpaTermyeckme buaHec-
eaunHnLbl (AUBM3VOHANbHAA CTPYKTypa ynpas/ieHUs), MaTpuyHble CTPYKTYpHI.
Kaxaplh n3 TMNOB OPraHM3aunoHHbIX CTPYKTYP YNpPaBAeHUs UMeeT CTpaTernyeckne
npenmmMyLLecTsa U HegoCTaTKu.

®yHKUMOHaNbHAA CTPYKTypa MNOCTPOEHa Ha OCHOBE (YHKLUMOHANbHO
CcneumanM3npoBaHHbIX OTAENOB M PacrnpocTpaHeHa cpeau npeanpusatuii ¢ OAHUM
BUAOM AeATeNbHOCTU (puc. 4.2).

CocTaB dyHKUMI 3aBUCUT OT xapakTtepa ToBapa, NoTpebutens, TEXHONOrmu.
Hanpumep, B npon3BoacTBe MHCTPYMEHTOB — HNOKP, MHXMHUPUHT, NPpon3BOACTBO,
TexHoJNIornyeckoe 06CNyXMBaHWE, KOHTPOJb Ka4yecTBa, MapKeTUHI, NnepcoHan,
duHaHchl, Byxrantepusi; B oTene — permcrpauus, ybopka, peMoHT, nNuTaHue,
npoBeaeHne KOHdepeHunii, 06CnyXnBaHUe KIMEHTOB, NMOArOTOBKA MepcoHana,
nposeaeHne pacyetoB. OCHOBHblIE CTpaTterndyeckne AOCTOMHCTBA W HEOOCTaTKu
OpPraHn3aLMOHHbIX CTPYKTYp NMpuBedeHbl B Tabn. 4.1.

Onga pocTtuxeHma ycnexa nonmtuka, npoBoavMaa GyHKUWOHANbHBIMU
otnenamu, Tpebyet [00aBNEHUS K CTPYKTYPE HEKOTOPbIX KOOPAWUHALMOHHbIX
MexXaHM3MOB. B kayecTBe Takoro MexaHm3ama MOXET BbICTyNnaTb MEeXAUCLUMAN-
HapHasg KOMaHAa, BbINOAHAIOWAS OYHKUMM KOOPAMHALMN NPOLLECCOB U cTpateru-
YeCKWM BaXHbIX OEeNCTBUI. Takme MeXANCUNNIMHAPHbIE KOMaHAbl MOTyT CO34aBaTbCs
KakK Ha MOCTOSIHHON, Tak M Ha BPEMEHHO OCHOBE.

Cnepytowas opraHMsaunoHHas CTpykTypa NMocTpoeHa no reorpaduryeckomy
(pernonansHoMy) npuHumny (puc. 4.3). Takol BapuaHT ABNSETCS OOLLENPUHATHIM
ONS yYpexaeHnin, paboTaloLLyx Ha pasnnyHbix TeppuTopusx. OcoB6eHHO OHa NoaxoauT
LN TeX Cly4aeB, KOrga B pa3HbIX PErvoHax NpOBOAATCH pasHble CTpaTernu.
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I'enepanpHbIN qTUPEKTOP
v v : v v
Otnen ITpoussonacr- Otngen DduHaHCOBBIN OTHEN
HUOKP BEHHBIN OT/IEN KaJpoB u Oyxranartepus
Texuuyeckuit otaen Otaen MapKeTHHTa

a) OCHOBHbIE OJIOKHM THIHYHON ()YHKIIMOHAJILHOI CTPYKTYPbI yNpaBJeHust

I'eHepanpHBIil TUpPEKTOP

v

IITammoBoY- Llex Llex Byxranre-
HBIH 1[eX TOYHOM YHIaKOBKHU pus
00paboTku 1 OTIPABKHU

v A 4 v A4

JInTeAHBIH Lex Otnen Otnen mo paboTte
nex HepBH‘IHOﬁ TEXHUYECKO- C KIIMEHTaMHu
006paboTrku ro KOHTPOJIS

0) ocHOBHbIE 0;10KHM (YHKIMOHATBHOMN CTPYKTYPbI, OPHEHTHPOBAHHOM HA MPOU3BOACTBO

Puc. 4.2. ®yHKuMoHanbHasa CTPYKTypa yrnpaeieHus

TpeTnin BapmaHT opraHnU3aunvoOHHON CTPYKTYpPbl — 3TO TakK Ha3blBaemble
LEUEHTPaNnn30BaHHble XO39MCTBEHHbIE nogpasaeneHus (puc. 4.4). Npynnuposka
0edaTenbHOCTM KOMMaHMM No BuAay Ou3Heca u ToBapa xapakTepHa Anng
avBepcndunuMpoBaHHbIX KoMnaHuii. Kaxpas obocobneHHas 6u3Hec-eauHuULA
nencTByeT Kak UeHTp npubbinn. OgHAKO MOSHOCTbIO He3aBUCUMbIe GU3HeC-
nogpasfgesneHna co3faloT 3aTpPyoHEHUHA Ha NyTU NpoBefeHUd nNpodusbHON
aneepcudurkaumm n3-3a OTCYTCTBMS MexaHu3ma KOOpAMHALMW OEeACTBUIA OU3HEC-
eanHny,. Ong ncnonb30BaHUs CTPATErMyeckoro COOTBETCTBUS B AuBepcuduum-
POBaHHbIX KOMMAHMAX KOPNOpaTMBHOE PYKOBOACTBO AO/MKHO MPOBOAUTb MEpbl MO
CTpaTermyeckom KoopAMHaUUMU MeXay POACTBEHHbIMU AENCTBUSMU XO3ANCTBEHHbIX
nogpasgeneHui. OAMH M3 BO3MOXHbIX BAapUAHTOB — 3TO UEeHTpanu3auuns
OAHOTUMHbBIX OENCTBUIA Ha KOPNOPaTMBHOM YPOBHE, HanpumMep, co3gaHne eamHoro
otoena HMOKP, ecnu cyLiecTByeT KOHCTPYKTOPCKO-TEXHONOMrMYECKoe COOTBETCTBUE
Mexzay OusHec-eoMHULAMK NpU pa3paboTKe HOBbIX TOBAPOB W TEXHONOMUIA UX
NnPoOV3BOACTBA.

Opyrum BapnaHTOM MOXET OblTb CMCTEMA MOOLLPEHUNN AN MEHEOXEPOB
Or3Hec-eanHUL, 3acTaBnsaoLLas nx paboTaTb BMECTE, MOJIHOCTLIO NCMOMb3YS BbIrOAbI
CTpaTernyeckoro cooTBeTCcTBUS. MOXHO nepeBoauTb PabOTHUKOB M3 OOHOrO
noapasfeneHns B Apyroe C Lenbio nepegadn onbita U HaBbIKOB.
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Tabnuua 4.1

CpaBHUTENbHAs XapakTepucTnka OpraHnU3auUMOHHbIX CTPYKTYP yrnpaBieHUs

HaumMeHnosanune
Ne Crparteruueckue
OpraHu3alnoH- CrpaTernueckue HeJOCTATKH
n/m | olf CTPYKTYpHI IpenMyIIecTBa
1. | ®yukuro- Lentpanuzauus [Mpenmonaraer U3IUIIHIOW Qpa-
HaJbHas KOHTpOJNS CTpaTe-  MEHTAaLMIO CTPATEMUECKH BAXKHBIX
TUYECKUX PEY- nporeccoB. MoXeT IPUBQIUTH K
JbTATOB. BBMOX-  pas3HOTrIacusM, MIPOTHBOPEMIIM
HOCTB YBSI3KU CO MEXIy OTAeNaMH. 3aMeIsIeT BpeMs
CTpaTerueil uepes  peakl MM HAa BOSHUKHOBEHHE NpOO-
KJII0U€BbI€ BUbI JIeMBI U3-32 He0 OXQIUM OCTH BBHI-
NeSITeIBHOCTU B MOJIHEHUS MPOIEyP COTIACOBAHMS
(GYHKIIMOHATBHBIX U MPUHATUS peuleHUus. Memaer pa-
cnyx0ax. [Ipuron-  BUTHIO y MEHEIKEPOB CUTEMHOT O
Ha 11 paBUTHUs MeX(QYHKIIMMEATBHOTO ITOIX01a.
NpeIMETHBIX HaBbl- [IpUBOAMT K «MECTHUUYECBY», IIPH-
KOB B OTlpeenel- JAHUIO CIUIIKOM OOJBIOro 3Ha®e-
Holl chepe.DPdex- Hus pynkuuu. [IporuBopeuur e-
THBHA, €CIM 3a7a-  3UJATeIbHOMY IpEeANMHUMA-
HUSI PYTUHHBI U I0- TEJbCTBY, aJallTalluH, CORAHUIO
BTOP €M bI MeX(YHKIIMOHATBIBIX TJIa BHBIX
JIOCTOUHCTB
2. | Pernonamuas | ITo3BonseT yBsa3aTh Bo3HukaeT nmpobiiema yta-
CTPATETUIO CO CIB-  HOBJICHUS OTIMYUNA PEUOHATBHBIX
nupUKOI reorm- nojapasaeieHui. 3aTpyaIHEHO CO-
(¢udecKkoro prIHKA. JaHUE eAUHOTO KOPIOPATHBHOTO
Ilepenaer oTBeTA@- UMHUAXKA B pasHBIX peruaax. Tpe-
BEHHOCTH 32 MIPU- OyeTcs co3aHue JOMOJTHUTEIbHO I
ObuTM (YOBITKM) HA  CIYXOBI yIpaBIeHUS pETHOHAIb-
HU3KHE YPOBIU. HbBIMU noapasgeneHusMu. Cyuee
[To3BoNsgeT HCIONb- BYET OMACHOCTH Iy AU POBAHUS
30BaTh IPEUMY- GyHKIIUH B IEHTPAJIbHOM amnaparte
I1eCTBa peTHOHA. U Ha MECTax, UTO yBEJIMUBACT U3-
SIBnsercsa xopoweid IepKKHU
IKOJIOM MOArOTB-
KU BBICIIIUX MEHEI-
KEepoB
3. | Jeuentpam3so- | Jloruunasi u pa®@-  MoxkeT NpuBecTH K AyOIUpBaAHUIO
BaHHBIE XO- TocrmocoOHas cxeMa yIpaBJIeHYeCKUX GYHKIUIT Ha Kp-
3 CTBEHHBIE nepegadn OTBETCT- MOPAaTUBHOM YPOBHE U ypome OM3-
MOJpa3/eEHUs | BEHHOCTH U IERTH- HEC-eJMHUII, YTO M@HIIIAET PACX0-

pPOBaHUS MOJTHMO-
ynii. OTBETCTBEH-
HOCTB 3a pa3pabor-

nbl. BosHukaeT npo@ema Beibopa
pelIeHuil, IPUHUMAEMBIX Ha KO PO-
PATHBHOM YPOBHE U HA YPOBHE
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MpopnonxeHue tabn. 4.1

No HaumMenoBanne
- /;1 OpPraHH3alHOH- Crpaternueckue npeumyniectsa | CTpaternyeckue HeAOCTATKH
HOM CTPYKTYpPBI
Ky IeJI0BOI CTpaTaiu CBS- npempuaruit. Moxet np-
3aHa C OKPYXKEHHUEM KaXXJOTPBECTH K U3JIUIIHEH KO K
XO3SIICTBEHHOT'0 NOAPa3MEe- | PEHLU MU IPEepUITUiL B
nus. Kaxnas ousiec- 6opnbe 3a KOPIPATUBHBIC
eJIMHUIIA CORACT COOCTBEH- | peCypchl U BHUMaHUE. ABT
HblE LIETTOYKH IIemoCcTel, HOMHUS IPEANAITHSA 3aTPY -
KJIIOUEBbI€ BUJIBI [ HseT KOOPIUHAIUIO Jeife
TeIbHOCTH. Bolniee pyko®- | BUii OM3HEC-€ TMHUIM BO3-
JCTBO 0BOOOXIEHO OT P- MOXHOCTb IDJIy4YE€HUS BBITOJ]
THHBI ¥ COCPEADOYEHO HA | OT CTPAETUYECKOTO COD
paspaboxe crpateruu. & | BetcTBUa. KopopatuBHoe
pEeHeceHNEe OTBETCTBEHHOCTH PYKOB)JICTBO B 3HA-
3a 10X0JbI (YOBITKM) KOMH | YUTEJIBHOU CTEINEHU CT@H
HUY Ha MeleDKepOBOU3HEC- | BUTCSA 3aBUCUMBIM OT MEH€
eUHUTI xepoBoOusHec-exnHnL Kop-
MOPATUBHBIE MEHE[KEP bIOM
YT HOTEPATh KOFKT C ®-
Tyauueil BOU3HeC-eIHuLe
4. | Opranuzam- | OdbdexTuBHasg opranuzauus| O0vseAMHEHNE TEPSIET CMbICT
OHHAaf CTPK- | HopThess AeOBON aKUB- eciu coctaBCBI He yuusl-
Typa ynp®- | HOCTH AMBPCU- BaeT HEOOXOAUMOCTH CBP
JICHU S TTO GUIMpPOBAHHONW KOMAHHUY. | TETMUYECKON KOOPIUHAIUH.
NpU3HAKY Bo3mosocts koopannauuy OmuOKN B ONp@eIeH MU
cTpa- NpoQUIbHBIX 1EHCEUN B MOJHOMOYHS PYKBOJICTBA
ternueckux | pamkaxChI', a 3nauut u ¢ | CbI' u MmeHekepDu3Hec-

OM3HEeC-T Py
(CBI)

MMOJIBOBAHME BITO CTpaTe-
THYECKOTO COOHETCTBHS.
Boapmas ¢cBSBaHHOCTD HHHU-
IUaTUB OTACIBHBIX, HO PO
CTBEHHBIX MO QA3/EIICHU .
3agayva ompeaeseHus CTpaT
THYECKUX IEePCIEKTUB IS
BBICIIET0 PYK®O/ICTBA CTa-
HOBHUTCS 00jiee 3BHAUUMOU U
nepsoouepenHoit. Obec-
MEeYnBAET pagelicHIe pecy-
COB KO[OpAIIUH IO TEP-
PHUTOPHSAM C Ha®O IHITUMHI
BO3MOJRIOCTSIMH pOCTa

eIMHHUIBI IEJAI0T CTPYKTYP)
Heap ek TIBHOI
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OkoHyaHune Tabn. 4.1

N Haumenosanue

Crpareruueckue
OpraHu3annuoH- CrpaTternyeckue MpeuMyIecTBa
n/n 9 HEIOCTATKU
HOM CTPYKTYPEHI
5. Marpuunas ObecneunBaeT BHIMAHUE KaK- CII0)KHOCTH B YIIP&B-

CTPYKTypa JOMY HalpaBJIEHUIO cTpa- JICHNHU U 00ecTeueHN N
Ternueckoro paszsmus. [1o3so- OamaHca MEXIY IBYMS
JSET: peaTu30BaTh IPUHIUI JIUHU IMU OTBETCTBE-
B3aMMO3aBUCUMOCTH UB3aUMO-  HOCTU. CHUIIBHO DPa®B-
OTrpaHUYEHUS MEXIY KOHKYU- JleJIeHHAasl O TBETCTBEH-

PYIOIIUMHU TOUYKMHU 3PEHUS; pB- HOCTh MOXET ATPYI-
BUBATh B IUBEPCHPUIIMPOBAHHBIX HATH paboOTy U M-

KOMIIAHUAX CTPATETHUYE®OE CO-  BOJIUTH K IOrepe Bpe-
OTBETCTBUE HAa GyHKIHOHANbHON MeHH. CriocobcTByeT
OCHOBE; IPUHUMATH PEIICHUS, Pa3BUTHIO OIOPOK[A-

MPUOPUTETHBIC I OpraHU3alfuu TUU, NIPAIATCTBYET
B nenoM. ObecrneynBaeT KOOPM- CO3UAATEIBHOMY
HalWIo0, KOHCEHCYC B pa3pelleHnu MHpej-
KOH(IIMKTOB ¥ KOO PAUHALIO NPUHUMATEIBCTBY.
POJCTBEHHBIX JICHCBUN

Cnepylowen, 4eTBeEPTONM, OPraHM3aLnOHHON CTPYKTYPOMN SBASIIOTCS cTpaTe-
rmyeckme Gu3Hec-eaVHMLBEI (AMBU3VOHANbHAA CTPYKTypa ynpaeneHus) (puc. 4.5).
BO3HMKHOBEHME TakmMxX CTPYKTYP CBA3aHO C TEM, 4YTO B AMBEPCUMOULMNPOBAHHBIX
KOMMaHWUSX YUCNO AELLEHTPANN30BaHHbIX OU3HEC-eANHNL, MOXET ObiTb CTOMb BENNKO,
yTo chepa KOHTponga OyaeT MpeBbilaTb BOSMOXHOCTU OAHOMO MCMAONHUTENBHOMO
nvpekTtopa. PoacteBeHHble npeanpuatua obbenuHalTca B OGU3HeC-rpynny,
ynpaBfeHne KOTOPOM NepeaaeTcs OAHOMY NuLy. STO XOTS U NPUBOAUT K CO3AAHUIO
MPOMEXYTOYHOrO YPOBHS YMPAaBAEHUS, HO YyylIaeT cTpaTernieckoe niaHnpoBa-
HUE 1 KOOPAMHALUMIO MHTEPECOB KOMMAaHUMN Ha BbICLLEM YPOBHE yrnpaBneHus. C aTomn
CTPYKTYPOW CBSA3aH TEPMUH «CTpaTernyeckas 6usHec-rpynna» (Cbl') — o6beauHeHue
CcyObekToB 6U3HECA, OCHOBAHHOE HA €AMHCTBE BaXHbIX CTPATEMMYECKNX 3NIEMEHTOB
0N BCEX YJEHOB rpynmnbl (CoBnagalowmin Habop KOHKYPEHTOB, 61M3KMe MO
CcoOepP>XaHMIO LIEMOYKM LLIEHHOCTEN, NOTPEBHOCTb B rnobasnibHOM KOHKYPEHLMU, APKO
BblpaXeHHblE BUObl KOHKYPEHTHOrO MpPeVMyLLecTBa, obLme knoyeBble GakTopbl
ycrnexa, eguHble BO3MOXHOCTU TeXHONormyeckoro pocta). Hanpumep, B General
Electric190 6usHec-eamHuy, 6binv 06beanHeHsl B 43 CBIN, a 3aTem arpervpoBaHbl B
6 cektopoB [1, c. 458].

Takasa cuctema no3BongeT AMBEPCUPULMPOBAHHBIM KOMMAHUSM PaLMOHANBHO
NOCTPOUTb CBOIO CTPYKTYPY M UCMONb30OBaTb NMpPeuMyLLecTBa cTpaTermiyeckoro
COOTBETCTBUS U COBEPLIEHCTBOBAHUSA CTPATErMYECKOro nMiaHMpoBaHUSA U
6oaxetmpoBaHusa. ¥ CBI nossngeTcs BO3MOXHOCTb OMNMpenenntb eguHoe
HanpasJfieHNne Pa3BUTUA, YCUINTb KOOPAMHALMIO MeXAy POACTBEHHbIMU BUOAMMU
DEATENbHOCTU, MOMOLLb NPennpuUaTUSM MpPU BO3HUKHOBEHUN NPOBEM.

[MocnepHasa, natas, opraHn3auMOHHas CTPYKTypa ynpasieHus npegycmaTpu-
BaeT Hanuume OByX Unu 6Gonee «BETBEW BNACTU», KAHANOB YyrNpaBieHuUs OoKXETOM,
MCTOYHMKOB obecneyvyeHns OesaTeflbHOCTU U Bo3HarpaxaneHus (puc. 4.6). Ee
OT/INYNTENIbHON YEpPTON ABNAETCH TO, YTO PYKOBOACTBO OM3HECOM (TOBapOM,
MPOEKTOM, BEHYYPHbLIM MPeanpuaTuemM) U pykOBOACTBO yHKUMEN MUK NPOLLECCOM
nepecekalTcs, o6pasysa npu aToMm matpuuy. OTBETCTBEHHOCTb 3a MPUHATUE
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HWcnonHuTe nbHBII
TIUPEKTOP

LenTpanpHblit

amnmapart

DuHAHCH U OyXrantepus €——
IMepcoHan/yenoBedeckue pecypcbl ¢

MapkeTuHr €—]
FOpunuueckue cnyx0Ob 4—
HUOKP ¢—
CHCTEMBI CBSI3M/KOMMYHHUKA U €——

v

v

v

v

v

T'enepans- I'enepass- T'enepans- I'enepads- T'enepans-
HBIU TUpEK- HBIH 1H- HBIH TU- HBII 1U- HBIN IU-
TOp 3amaj- pexTop pEKTOp pekTop pEeKTOp
HOT'O peruo- I0)KHOTO LEHTpalb- CEBEPHOTO BOCTOUHO-
Ha peruoHa HOTO peruona IO peruoHa
peruoHa
» Peruonanbusrii
anmapar
Ilepconan |
byxranrepus €4—— |
v PaGora ¢ kuenTamy €
v v v
WuxuHupusr IIpousBoacTso MapxeTuHr

Puc. 4.3. OpraHusauuoHHasa CTPyKTypa yrnpaBseHus
no reorpaduyeckomMy NnpusaHaky

peleHnss No KaxaoMy aIeMeHTy (kneTke) OennTcsa Mexay MeHemxepom 6usHeca
(npoekTa, BeH4Yypa) n mMeHepxepamMmm GYHKUMOHANbHbLIX NOoApPa3aeNieHunn un
npoueccoB. Pe3ynbTatoM ABOWCTBEHHOr0 MOAYMHEHUS SBASETCH KOMMAPOMWUCC
Mexay OYHKUMOHaNbHOM cheumannsdaumen (NpoekTupoBaHme, Npou3BOACTBO,
MapKeTUHI, GUHAHCbI) U OpUEeHTauMmen Ha onpeneseHHbln BUAO NpoaykTa
(neaTenbHOCTW, NPoOeKTa, Npouecca, BeHvypa). MatpuyHas CTpykTypa — 3TO B KaKOn-
TO CTeneHu «KoHGNMKTOopaspeLllarLlas cuctemar», No3BoSIOLWAd CorfnacoBbiBaTh
CTpaTernyeckne n TekyLime NPUOPUTETLI. DTU CTPYKTYPbl 0OCOBEHHO 3PPEKTUBHDI,
KOrga napbl Takmx NMepeMeHHblX, Kak ToBap, notpebuTenb, TEXHONIOTUS, PErvoH,
GYHKUMS, NPOLLECC, CErMEHT PbiHKA, MMEIT NPUMEPHO paBHble NpuoputeTbl. OHa
noMoraeT MeHeaxepam CpefHero ypoBHS MPUHUMATb PELEeHUs, ydnTbiBas
VMHTEPECHbl KOMMNaHUN B LENoM. dTa CTPYKTypa CAYXUT MEXaHU3MOM AOCTUXEHUS
CcTpaTernyeckoro COOTBETCTBUA. BO MHOMMX KOMNaHUAX MCNONb30BaHME MATPUYHOWN
CTPYKTYPbl OrpaHNYMBaETCA NPUMEHEHMEM B KakuxX-TMOO onpenenieHHbIXx obnacTsx.
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KopnopaTtusHeie |g WcnonnurenpHbIi
CIYX OBl JUPEKTOP
—»HHOKP
————»®DuHaHCH U OyXraiaTepus
——»MapkeTuHr
——»Kanpsr
—»Opunnueckas cnyxoba
- [Tabauk peneimna3/ KOMMYHUKAIUT v

v v v

I'enepanbHblii I'enepanbHblil I'enepanbHbIil
IUPEKTOP IUPEKTOP TAPEKTOP
Mpe N pUATUS Mpe N PUATUS MIpe N PUSTUS
A b B
DyHKIIMOHAIbHBIE DyHKIIMOHAIbHbIE DyHKIMOHAIbHbIE
OT/IEIIbI OTIENbI OTACNBI

Puc. 4.4. [JeueHTpanu3oBaHHas JIMHeHas CTPYKTypa ynpasBieHus,
OpueHTMpOBaHHasi Ha OM3Hec-eAVHULbI

HcnonHuTenbHbII
JTUPEKTOP

KopnopaTtusHsle
CITyXK OBl

HHUOKP

> Dunance u Oyxrantepus
MapkeTunr
Kanpst
FOpunnueckas cnyxb6a
—>KOMMyHI/IKaLII/II/I

s 3 M ¥

Bune-npesunenr

Bune-npesunenr

Bune-npesunenr

CBhI' -1 Chr-11 CBI' - II1
L) V% V%
CrpaTternuecku Crparernvecku CTpaTternuecku
CBSI3aHHBIC CBSI3AHHBIC CBSI3aHHBIC

6I/I3HCC-€I[I/IHI/IIIBI 6I/I3HCC-€ﬂI/IHI/IHBI 6H3HCC-CHI/IHI/ILII>I

Puc. 4.5. OpraHnsauyoHHas CTPyKTypa ynpaseJieHuMs MO NMPU3HaKy BblAesieHus
cTpaTtern4yeckux OGuaHec-rpynn
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I'enepanpHbIit

TUPEKTOP
v v v
PyxoBonurens PykoBoau- PykoBoau- PyxoBonu-
otaena HU- TeJb OTHeNna TeJb OTAANA Teb OTHeNA
OKP u nnxu- MPOU3BO- MapKeTHHTa (uHAHCOB
HUpUHTA CTBa
2 v v v
busnec HUNOKP ITpous- Mapxke- DuHan-
(ITpoexr) U UHXU- BOJICTBO TUHT Chl
Benuyp- HUPUHT Crnenua- Cnenua- Cnenua-
Hoe npea- Cneuua- JIUCTBI JIUCTBI JIUCTBI
NpUATHE [ JMCTHI m m m
Menen-
xep 1
I I I I
busnec HUWOKP ITpous- Mapke- dunaH-
(ITpoexr) U UHXU- BOJICTBO TUHT CBI
Benuyp- HUPUHT Crenua- Crenua- Crenua-
Hoe mpexn- | | Crmenma- || JHCTBI || JIHCTHI JIUCTBI
OpUSATHE [ JUCTHI
Menea-
xKep 2
I I I I
busnec HUOKP ITpous- Mapxke- duHan-
(ITpoexr) U UHXKU- BOJICTBO TUHT Chl
Benuyp- HUPUHT Cnenuna- Cneuuna- Cnenua-
Hoe mped- | | Crmenma- || JHCTBI || JIHCTBHI JIUCTBI
NIpUSATHE JIUCTBI =
Menen-
xKep 3
I I I I
busnec HUOKP ITpowus- Mapke- dunaH-
(TTpoexrt) 1 UHXXH- BOJICTBO THHT ChI
Benuyp- HUPUHT Crnenna- Cnemnuna- Crenna-
Hoe npea- | | Cnenua- JUCTBI JIUCTBI JIUCTBI
OpUATHE || JUCTHI u A u
Menen-
xep 4
Puc. 4.6. MaTtpuyHas opraHu3auuoOHHas CTPYKTypa
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PaccMoOTpeHHble Bbille NoaAxXoAbl K NPUBEOEHUIO CTPYKTYPbl B COOTBETCTBME
CO cTpaTerver obnagatoT NpPenMyLLECTBAMU U HeJoCTaTKaMu.

CTparternyeckme npevMyLLecTBa OTAE/bHbIX MOAXOA0B U cTpaTternyeckme
HegocTaTky npuBeneHsl B Tabnuue 4.1.

Mx aHanu3 nossongeT chenatb ABa BbiBOAA. [epBbii: KaxAbli N3 noaxonos
MOXeT OblTb PEKOMEHAOBAH A UCMOMb30BAHUA B Cly4asx, koraa MoryT ObiTb
peann3oBaHbl €ro CUJibHblE CTOPOHbI M OTHOCUTENIbLHO HEDOMbLIOE 3HAayYeHune
npuobpeTaloT HepocTaTku. BTopoii: HeT HM ogHoro noaxona 6e3 HeJoCTaTKOB.

Hu opgHa M3 nepeyvncneHHbIX Bbille 6a30BbiX OPraHM3aLMOHHbIX CTPYKTYP He
obecneynBaeT NOSIHOCTLIO PELLEHNS 33424 COCPESOTOYEHNS YCUNNIA ANS NOAOEPXKN
peann3aumm BelOpaHHOM cTpaTerum. HekoTopble He[OCTaTKM MOTYT ObITh YCTPAHEHbI
nyTeM MCMNOJIb30BaHUSA ABYX Ui OOnee TUMNOB OpraHmM3auuoHHOW CTPYKTYPbI
ooHOBpeMeHHO. Hanpumep, B popmanbHOM CTPpykType OOMbLION Mo pasmepy
KOMMaHUN OOHOBPEMEHHO E€CTb CTpaTternyeckne OM3HEC-Tpynnbl, NoApPa3neNneHns,
OpraHn30BaHHbIE MO QYHKLMOHAIbHOMY (reorpadnyeckomy) NpmuaHaky, MaTpuyHoOMy
MPU3HaKy, a Takxe y3Kocneumann3npoBaHHbIE OTAENbI.

Kpome TOro, BO MHOrMx KOMMAaHWUAX B AOMOSHEHME K OPraHn3auuoHHON
CTPYKTYpE ynpaBfeHus HeobxoaMMO Co34aBaThb CreunasnbHble KOOPAVHALMOHHbLIE
MexaHn3Mbl. B 9TOM KayecTBe MOryT BbICTynaTtb MPOEKTHbIE FPYMMbl, rPYMnbl No
BbIMNOJSIHEHUIO MEX@YHKLMOHaNbHbIX 3a0aHU, BEHYYypHble rpyrmnbl, HeE3aBUCKMbIE
pabouve rpynnel, rpynmnbsl N0 peanvM3auum npoLecca, MeHeaxepbl Mo CBA3U C
KINEHTYPOW.

[MpoekTHble rpynnbl NpeanonaraioT, YTO CO34aeTCs OTAeNIbHas, He3aBMcumasi
MpoeKkTHas rpynna, OCHOBHOM 3aa4eri KOTOPOW ABNGETCS yrpas/ieHne peannsaumen
KOHKPETHOro MnpoekKTa.

[pynna no BbIMONHEHUIO MEeXOYHKLMOHANbHbIX 3aJaHUn COCTOUT U3
pyKkoBOOUTENEN, CneunanMcToB pasHbIX OTAENOB M CO34AaeTcs, Korga Heobxoauma
KOOpAMHaUMsS pasdHbiX HanpaBieHUn OedaTeNbHOCTN.

BeHuypHble rpynnbl 06pa3oBbIBAOTCA A9 PELIEHUs Takux 3ajad, Kak
BHeJpeHVe HOBOro NpoaykTa, BbIXOA Ha HOBbI PbIHOK WY OCBOEHWEe HOBbIX BUOOB
nearenbHoCcTU. HezaBucumbie paboume rpynmnbl CO34AOTCHA U3 CNEeLnanncToB
pas3nnyHoro Npoduns, KoTopble paboTaloT Ha NOCTOSIHHOW OCHOBE M 06bEOUHSIOTCS
B rpynny Ans COBEPLIEHCTBOBAHUA AEATENIbHOCTU B CTpATErmyecku BaXHbIX
obnacTsx, HanpMMep, COKpaLleHNEe CPOKOB BbIXOAA TOBAapa Ha PbIHOK, MOBbILLIEHME
KayecTBa TOBapa, COKpalleHne CPOKOB MOCTaBKWU, yCTpaHeHue aeduumrta 3anacos,
COKpaLleHe N3OEePXKeEK.

pynnbl No peanu3aummn npouecca o6begMHSIOT CNeunanMcToB U3 pPasHbIX
dYHKUNOHANbHbIX NoApa3feneHnin, OTBeYalLWmx 3a pasnnyHble cTaguu GusHec-
npouecca. Takve rpynnbl MOryT GbiTb YNOJHOMOYEHbLI NepecTpanBaTb MNPOLECC,
HECTW OTBETCTBEHHOCTb 3a pedynbTatbl. OHM HarpaxaalTcs Nno utoram padoTbl.

MeHepxepbl MO CBA3W C KIMEHTYPOW HYXHbl B TE€X Cllyyasx, korga cragumu
Ou3Hec-npoLecca CHOXHbl AN paccpefoTO4eHbl TakuM 006pa3oMm, 4TO UX
HeuenecoobpasHo 0ObeauHATbL ANA peann3auun OAHUM ULIOM UK KOMaHOOoWn, B
CBSI3M C YEM HEOOXOAMM [OMONHUTENbHbLI MEXaHU3M KOHTakTa C notpebutenem.

CoTpyAHMK MO CBA3SM C KJIMEHTYPOW CTPEMUTCH OTBEYaTb HAa BOMPOCHI
notpebuTtenen, BbICTyNnass OT UMEHU GUPMBI.

Kak nokasaHO Bblle, HET MAeanbHOW OPraHM3auMOHHOW CTPYKTYpbl. [ns
npuBeLeHNs CTPYKTYpbl B COOTBETCTBME CO CTpaTeruen WUCNOJHUTENUN LOJIKHbI
BbIOpaTh 6a30BYO CTPYKTYPY, B Cilydae HEOOXOAMMOCTM CO34aTb ee MoaudurKaumio,
DOMOSIHUTE MEXaHNU3MaMM KOOPAMHALMN U KOMMYHMKALMK, KOTOpble TPebytloTcs ans
3dPEeKTUBHOTO BbLINOJSIHEHUSA cTpaTervun. B peanbHON OEeNCTBUTENbHOCTHU
NPUXOOUTCS Yy4UTbIBATL NMPU 3TOM (akTopkl, ka3anock Obl, BTOPOCTEMNEHHbIE, Takne
KaK OTHOLLUEHWSI COMOAYNHEHHOCTN, BHYTPEHHIOIO MOJSIUTUKY, NCUXONOrUI0 JIMYHOCTU
M Opyrme oCo6eHHOCTN BHYTPEHHEN CUTyauuu, OLHAKO KpaliHe XenaTesibHO, YTOObI
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NepBOCTENEHHOE BHMMAHME yOENAN0Ch COOTHOLUEHUIO «CTPATErns-CTPyKTypa».
TpaguunmoHHas mnepapxmyeckas CTPyKTypa, OCHOBaHHas Ha QYHKLMOHANbHOMN
crneuvanm3aunm n LEeHTPaIn30BaHHOM CUCTEME BEPTUKANIbHOrO COMOAYMHEHUS,
npurogHa B TeX Clyyasix, Korga BCe BuAbl NMPOLECCOB MOryT OblTb pasfesfieHbl Ha
NPOCTbIE MOBTOPSiEMblE OMNepalumn, KOTOpPble MOXHO NIerko U ObiICTPO OCBOUTH B
YCINOBUSAX MACCOBOr0O MPOM3BOACTBA, a HYX[Abl MOTpebutenen OOCTaTto4HO CTaH-
[ApTHbI, YTO MO3BOJISIET JIErKO HAWTK cnocobbl MX yaoBneTBopeHus (Tabn. 4.2).

Tabnvua 4.2

MokazaHns 1 MPOTVMBOMOKA3aHUS MO MPUMEHEHMIO TPAAULMOHHOW CTPYKTYpbI,

OCHOBAHHOM Ha (YHKLUMOHaNbLHOW crneuyanm3aumm n LeHTPaan3oBaHHOM
cnuctemMe BepTumkanbHOro conogvymHeHus

Ycnosus, Tpebyronme

XapaKTepHUCTUKH Vcenous 3¢ GexTuBHOTO
HCIIONB30BaHMS JPYTUX
JACATCIIBHOCTU NIPpUMEHCHU A
CTPYKTYDp
Bo3zMoxHOCTb pasne- JesaTeIbHOCTb MOXKET
JTUTH MPOIIECC HAa IPOC-| OBITH pa3delieHa Ha M-
P P P P OtcyTcTByeT
ThI€ MOBTOPAOLINECS CThbl€ IIOBTO PSIOLIUECS
omnepaluu omepalun
Bo3MOXHOCTB UCIIOJIB-
30BaHUS MPEUMYLIECTB
p yu Nwmeercs OtcyTcTBYyeT

GbyHKUMOHANBHOM cIie-
A3 A

XapakTep HyX]J U
NpennoYTeHu i moTe-

CTraHaapTHBIE 3aPOCHI

ToBapsl, U3TOTOBJICHBIE
Ha 3aKas3, c 0COOm K

ouTenei CBONCTBaAMU
JKu3HeHHBIH UK . .
JlnutenbHBIN CoxpaleHHbI i
TOoBapa

MeTtoasl IpOU3BOACTBA

MaccoBoe Npou3BOACBO

I'nbkoe Mpou3BOJICTBO

PriHOYHBIE YCIOBUS

HeunsMmenHnsl

M3MeHunBbI

CucreMa nNpoBepKH U
KOHTPOJIA
XapakTep peakuuu Ha
U3MEHEHHe MOTPedu-
TEJIbCKUX Mpeamnove-
HUI U BHEUIHEH Cpeabl,
KOHKYPEHIUHU

«Paznytasa»

3aMenmeHHas

KauecTBo obOecmeuiBa-
€TCs «C IEPBOTO pasay

BricTpas

BHenpeHue HOBBIX T&-
HOJOTHi

3aMeaIcHHO e

Brictpoe

PasBurtue TBOpUECTBA U
MHHOBALIMOHHOTO IIPO-
necca

He noompsgercs

Heob6xoaumo

Ho TpaguumoHHasa CTpyKTypa CTaHOBUTCS TOPMO3OM B pPa3BUTUM TeEX BUOOB
AeqaTesibHOCTU, rae npeanodteHnda n0Tpe6|/|TeJ1e|7| CB43aHbl C TOBapamMun He
CTaHOapTHbIMK, a caeJlaHHbIMX Ha 3aka3 U nMerwmnMmmn ocobble cBolcTBa, roe
COKpaLLaeTCs XU3HEHHbIN UMK TOBapa, roe rnékoe npon3BoACTBO NMPUXOOUT Ha

CoBpeMeHHbIVi l'yMaHuTapHblii YHuBepcuTeT

56



CMEHY MacCCOBOMY, rae BbICOKM TeMMbl TEXHONOMMYECKUX U3MEHEHUN, rae
M3MEHYMBbLI CaMW PbIHOYHbIE YCNOBUS. 340E€Cb HENPUIrOOAHbI MHOMOYPOBHEBbLIE
nepapxmyeckme yrnpasieH4eCKMe CTPYKTYpPbl, 3aCTaBAsoLLME COTPYAHUKOB XOATb
yKasaHus CBepXy.

K 4ymncny xapakTepHbIX 4epT COBPEMEHHbLIX CTPYKTYP MOXHO OTHECTU

cnenywoume:

- MEHbLLEE YNCNO YPOBHEN ynpaBieHus;

- co3gaHne paboumx rpynr;

- HeboNbLIOW pa3max OedATeNlbHOCTU XO3ANCTBEHHbIX NMOApPa3aeseHUN;

- cokpauleHue, pas3apob/eHHOCTb pabounx NPOLLECCOB MeXay (GYHKUMOHamb-

HbIMU NoApasfeneHnaMu;

- HeOOJbLLOW WTAT COTPYAHMKOB, BbINOMHSAOLWMX obecrneymBailowme GyHKUMK;

- NAPTHEPCKNE OTHOLUEHUSI C OCHOBHbIMU MOCTaBLLMKAMU;

- HaZeneHne MnoJIHOMOYNUAMMN PYKOBOAUTENEN HUXHErO YPOBHA U PALOBbIX

COTPYAHMUKOB;
- CBOOOAHKIVI 0OMeH MHbOopMauver No BEPTUKANU U FTOPUSOHTANN;
- OCHALL,EHHOCTb BbIYNCANTENBHOW TEXHUKOW 1 CUCTEMAMU TENEKOMMYHUKALNIA;
- aKUEHT He Ha OedATeNIbHOCTb KakK TakoBYIO, @ Ha ee pes3ynbTaTbl.
OTn CTPYKTypbl 6ONlee KOMMNAKTHbI, UMEIOT MEHbLIE YPOBHEN yrnpaBieHus,
OblCTpee pearvpyloT Ha U3MEHEHUS, OTKPbITbI O/ HOBOBBEAEHWIA.

OpraHn3aumoHHyl0 CTPYKTYpy, ob6ecnedrBatoLLyio QyHKLUMIO CTPATErmyeckoro
ynpaBfieH1s B opraHmaauum, obpasyloT OTAen CTpaTernyeckoro niaaHupoBaHUS Ha
BbICLUEM YPOBHE YyMNpaBJIEHUS U COBOKYMHOCTb CNyX06 CTpaTermyeckoro
niaHNpPOBaHUS B COCTaBe CTpaTerm4yeckux XO3gMCTBEHHbIX NoApasfesieHunn
(OeueHTpann3oBaHHbIE XO39NCTBEHHbIE NOAPA3AENEHNS UAM CTpaTernyeckue
OuaHec-rpynnebl).

MpakTrka cBNAeTEeNbCTBYET O TOM, YTO BO3MOXHO CO34aHue TPex BUOO0B CyxX0

cTpaTernyeckoro niaaHMpoOBaHUS:

1) cunbHas LeHTpanu3oBaHHas cnyxba nnaHupoBaHus, pas3pabaTbiBatolias
cTpatervm afnsg BCEW OpraHu3auum v ee nogpasgenieHunin;

2) ueHTpanbHaa cnyx6a nnaHMpoBaHus, obecneyrBaloLas crpaTermieckoe
naaHMpoBaHMeE NyTeEM OKa3aHWs METOA0N0MMYECKON MOMOLLM U KOOpAVHALNN
0EeATEeNbHOCTU MNNAHOBbLIX CNYX0 CTpaTernyecknx X039NCTBEHHbIX
nogpasneneHun;

3) DeueHTpannaoBaHHasa cnyxba cTpaTernyeckoro niaHNpPOBaHUS, B KOTOPOWA
NMOJIHOMOYMS N OTBETCTBEHHOCTb 3a pPa3paboTKy CTpaTernm MOJHOCTLIO
BO3naratTCca Ha PYKOBOAUTENEN CTPATErMYECKUX XO3A9NCTBEHHBIX
noapasneneHui.

4.5. PeuHXVUHUpUHIr Gu3Hec-npoLeccoB

K peanusaumm ctpartermm, kak n K Gu3Hecy BooOLLE, HAAO MOAXOAUTbL Kak K
HenpepbIBHOMY Mnpoueccy. B cBaA3n ¢ 3aTuM cnefyet OCTaHOBUTLCS Ha UCMNOJb3ye-
MO 06bIYHO TEPMUHONOrNKN. HXNHUPUHIOM Brn3Heca Ha3biBalOT 0bLLee ynpaBneHne
DenoBbiMn unn Gu3Hec-npoLeccamMn, BKIOYAIOLWEE MOCTOSHHOE MPOEKTMPOBaHNE
NMpoLLeccoB B paMkax Ou3Hec-eanHUUbl. PenHXMHUpUHrom Om3Heca HasbiBaloT
nepecTponky AeNOBbIX NMpoueccoB, dyHAAMEHTalbHOE MEPEOCMbICIEHNE U
paavkanbHOEe N3MEHEHME PeLLEHUA MO AEeNI0BbIM MpoueccamM C LEenblo YayylleHns
pewarwLwmx nokasartenen AeaTenbHOCTU, TaKUX Kak U3OEPXKU, KA4eCTBO,
obecnyxmnBaHme.

PenHX1UHMpUHE onpeaenstoT Takke Kak NepecTponky (nepenpoekTupoBaHue)
DEenoBbIX MPOLLECCOB OJ19 OOCTUXEHUS OYEHb 3HAUYUTENbHbIX, CKA4KOOOpPa3HbIX
YAYYLWEHNI [eaTeNnbHOCTU GUPMBbI.
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K 4yncny OCHOBHbIX CUTyauui, B KOTOPbIX HEOOXOAMMO MNPOBOAUTH
PEVIHXWUHUPWUHT, cneayeT OTHeCTU crneayilowme.

Bo-nepBbix, cnutyaumio, korna drpma Haxoamtcs B Kpusuce. Bo-BTopbIx, korga
Tekyllee nonoxeHne GupMbl MOXET OblTb MPU3HAHO YAOBNETBOPUTESIbHBLIM, HO
NPOrHO3bl ee OeATeNbHOCTU HebnaronpusaTHbl. HakoHel, B-TPETbUX, PEUHXUHU-
PUHIOM 3aHMMAlOTCA BNOSHE GnaronosnyyHble GUPMbI, MPOBOASILLIME AKTUBHYIO,
arpeccuiBHylO CTpaTeruio.

B 6onee y3KOM CMbICIE PEUHXUHUPUHI OU3HEC-NPOLEeCCOB MOXET OblTb
onpepneneH Kak nepecTpolika cTpaTernyeckn BaXHOro OM3Heca C LENbIO
KoopAVHaLMN OeATENbHOCTM Pa3NyHbIX OTAEOB 1 COKpaLLeHns pa3npobneHHOCTH
OYHKUNA MeXAy HUMKU, a Takxe ANS COKpalleHWUs pacxofOoB Ha coaepXaHue
ynpaBneHyeckoro annapaTta. [poBeaeHne BbIGpaHHOM CTpaTermn OCyLLECTBASIETCS
3Ha4YMTENbHO 3 PeKTnBHEE, eCNn AedATEeNIbHOCTb OTAENI0B, MexXAy KOTOpbiMU
pacnpegeneHa paboTta Mo BbINOJHEHUIO CTPATErMYECKN 3HAYUMBIX U KIIOYEBbIX
BUAOB OEeATENIbHOCTM, XOPOLIO CKOOPAMHMPOBaHa M UHTerpuposaHa. Hanpumep,
nepecTtpolika 6mM3Hec-npouecca 4acTo NPUBOAUT K 0ObeANHEHUID paHee
He3aBMCUMbIX Onepauuin 1 3apgady B eAuHOe 3ajaHue, nopydyaemoe OofgHOMY
COTPYAHUKY, K MHTErpupoBaHWIO 3afaHuUi ANg nepepadyn uUx KomMaHaam
VUCMNOJIHUTENEN.

Mpouecc penHXUHMPUHIa BKIIOYAET 3Tanbl:

1) dopmupoBaHmne xenatenbHOro obpasa pupmMbl B pamkax paspaboTaHHOM

cTpatermn n crnocobOB ee BbIMONHEHNS;

2) co3maHne MoAenu peasnbHO CYLLEeCTBYyloLero 6usHeca GpupMbl. ITOT aTan
Ha3blBAIOT PETPOCMNEKTUBHBLIM UM 0OpPaTHLIM PEVHXMHUPUHIOM. [pn aTOM
BOCCO34aeTCsd UM PEKOHCTPyMpyeTCcsa cucTema AeincTeuin n pabor,
MCNoJNb3ys KOTOpble dupma peanmsyeTt cyulecTtsyouwme uenu. lMpwu
cocTaBneHun obuien cxeMbl OM3HEC-MPOLECCa OTPaxalTCs CBA3U C
ApyrumMn BUAamMm LEATeNbHOCTU B LEnoYke LeHHOoCTen. YacTtu npouecca
(Bnoa OesaTenbHOCTU) MOJly4aloT OLEHKY C TOYKM 3PEHUHA BaXHOCTWU MO
OTHOLWIEHUIO K cTpaTernn. CTpaTerMieckn BaxHble, B CBOK O4epenb,
OLEHMBAIOTCA C TOYKU 3PEHUS MEPCMNEKTUB CTaTb Jy4LIMMW B OTPAC/N.
MpoBoanTCA oueHka MOCNEeACTBUIA BbIBEAEHUS 32 MpPeAesibl KOMAaHUM Tex
BUOOB OEATENIbHOCTU, KOTOPblE HE BHOCHAT CYLLECTBEHHOro BKiana B
OopraHn3auyoHHbIE BO3SMOXHOCTU 1 CO34aHME MaBHbIX JOCTOMHCTB. Ha aTom
3aTane BbISBMASIOT NPOLECCHI, HyXAAlolWmMecsd B KOPEHHOW NepecTpolike;

3) paspaboTka Mogenn HOBOro GuaHeca, UM Tak Ha3blBAEMbIA NPAMOM
PEVHXWUHUPUHT. Tlpn 39TOM: a) NPOBOAMTCA MNEPEnpPoOeKTUpPOBaHUE
BbIOPaHHbIX XO3ANCTBEHHbIX MPOLLECCOB, co3paloTcs 6onee aPeKTUBHbIE
pabouve npouenypbl; 6) dopMUpyOTCS HOBble GYHKUMK MepcoHana,
nepepabartbiBalOTCA AOKHOCTHBIE WHCTPYKUUM, ONpenenseTcsa cucrtema
MOTUBALNN, MPOEKTUPYIOTCH KOMNEKTUBLI, MPOrpamMmMbl MOArOTOBKU U
nepenoaroToBkM NepcoHana; B) co3palnTcs MHPOPMALNOHHBIE CUCTEMBI;
r) NpoBOANTCA TECTUPOBaAHME HOBOM moaenu. Ha aTtom aTtane genaetcsa
nonbiTka ynpoCTUTb MPOLECC, MO BO3MOXHOCTU UCKJOYaAd U3 HEro
onpefeneHHble y4yacTku 1M aHannsmpys MOoAepHM3auum OoCTaBLUMXCS.
BbiaBnaiOTCS y4acTKu npouecca, KOTopble MOryT ObiTb aBTOMATU3MPOBAHbI
(B mepBylO o4epeab NPOCTble, MOBTOPSIOLLMECS Onepauumn), BbIMOAHEHbI C
MCMNONIb30BAHMEM HOBbIX TEXHOJOrMI, YTO AAET BbIMIPbILW B NPOU3BOAM-
TenbHocTu Tpyaa. MNpoBoantcs paspaboTka CornacoBaHHOW CUCTEMbI BCEX
BWOOB OEATEeNbHOCTU, PpeopraH1M3aums nepcoHana B COOTBETCTBMM C HOBOW
OpraHnU3auMoOHHON CTPYKTYPOI;

BHELPEHNE MOoAEeNN HOBOro BM3Heca, B X04e KOTOPOro O0MbLIoe 3HaYeHne
npuobpeTaeT nepexon OT CTapbiX MPOLLECCOB K HOBbIM, PEOPraHn3aLms.

2
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4.6. YBA3ka OlOOXXETOB CO cTpaTervem

Peanuzauua ctpaterum tpebyeT cocTaBneHusa Owaxerta. MicnonHutenb
cTpaTermm gosxeH 3ab0TUTbCS He TOMIbKO O TOM, YTOObl OHA Oblfia BbIMNOJIHEHA, HO
M CTPEMUTLCH K MakCUMM3auum oTOoa4yn TeX CPeAcTB, KOTOPble 3aTpayeHbl.

OpraHn3aunoHHble eAVHULbI 019 BbIMOJHEHUSA CTpaTernm HyxXxaarTcsa B
onpenenieHHbIX CpeacTBax, pecypcax Oas TOW 4acTu CTpaTern4yeckoro nnaxa,
KoTopas MM nopydeHa. Kpome TOro, opraHmsauUMOHHble eAUHULbI OO0JXHbI
noaroTOBUTL AETallbHblE MOLIAroBble NPOrpaMmbl OENCTBUNA, MOCTPOUTL rpaduku,
YCTAHOBUTb KpaliHMe CPOKM BbIMOSIHEHWUS!, HA3HAYNTb OTBETCTBEHHbLIX. ObecneyeHne
onpeneneHHoro COOTBETCTBUS pacrnpeaeneHmsa ooaketa noTpedbHOCTIM cTpaTerui,
HeCOMHEeHHO, crnocob6CcTBYeT BbINOJIHEHUIO MocneaHen. HepocTtaTouyHoe
bUHaHCMpOBaHMe NPenaTcTByeT aToMy. N3nuwHee duHaHCMpoBaHMe NPUBOLAUT K
HE3()®dEKTMBHOMY MCMOJIb30BAHMNIO PECYPCOB KOMMAHUW, CHUXAET OTAavy CPeacTB.
B kaxaom u3 OByX MOCNEeOHUX CllydaeB WCMOSHUTENb CTPaTernn OOMKEH MPUHATb
ydacTue, BbICTYNUTb MHULUMATOPOM nepepacnpeneneHns oomoxera.

McnonHnTenn AonXHbI OOMNYCKaTb MbIC/b O BO3MOXHOCTU BO3HMKHOBEHUS
cuTyaumm, korga notpebyeTcsa nepenaya pecypcoB U3 OAHOM chepbl B APYrytO
09 NOAAEPXKN HOBbIX MHULMATUB WM NPUOPUTETOB.

MiameHeHnsa B cTpaTterum noyTu Bcerga nNpuBOASAT K nepepacnpeneneHuto
OlooxeTta. NcnonHuTenb CTpaTernn OOJIXKEeH CMENo U PeLuMTesbHO pacnpenensTb
OlooXeT, CHMXas O0J0 O4HMX U MoBbias A0 Apyrux obnactei, obecrneynsas
[0CTaTOYHOE MOCTYyMNJeHne CpeacTB B Hanmbonee BaxHble chepbl AeAaTeslbHOCTU.

Ha npakTtmke 8T0 NponcxoauT Aaneko He BCcerna, Y4to CHuxkaeT apdeKTUBHOCTb
CTpaTernyeckoro yrnpaBiieHUs opraHu3aumen.

4.7. MNMoppepxuBawoLwme noacUCTeMbl

M3ameHeHns cTpaterum Hems3bexHO NPUBOOAT K OMpeaeneHHbIM M3MEHEHUSM
NPMEMOB M MeToA0B paboThl 1 yrnpaBieHus. ITOT NPOLECC AOSXKEH HAXOOUTLCH
nof, KOHTPOJieM, ObITb yrnpaBnsieMbiM. VMI3MeHeHMe HanaxeHHblX, 0TpaboTaHHbIX
npouenyp, CIOXMBLUNXCA CTEPEOTUNOB MOBEAEHUS HEN3OEXHO Bbi3biBAET
OrnpefeneHHoe COoMnpoTUBIEHNE, BOSHUKHOBEHME COMHEHWIN, BOMPOCOB, OCOOEHHO
€Cnn 3TO MOXET MOBAUATL HA COTPYAHMKOB, 4Mcno pabouumx mect. Moatomy ans
NpPoBeAEHUS U3MEHEHUN Heobxoammo: 1) npeackasatb XapakTep COMpPOTUMBIIEHMS,
KOTOPOE MOXET BCTPETUTb NNAHMPYEMOE M3MEHEHUE; 2) YMEHbWMUTb MO
BO3MOXHOCTU MacwTab 3Toro conpoTtuBneHus; 3) yCTaHOBUTb, 3adUKCUPOBATb
CNOXMBLUEECS HOBOE COCTOSIHME.

OTHOLWeHNe NioAen K USMEHEHUSM MOXET ObITb PACCMOTPEHO C TOYKM 3pPEeHUs:
a) NPUHATUS NN HENPUHATUS N3MEHEHUs; 6) xapakTepa AeMOHCTPALLMM OTHOLLEHNS
K M3MEHEHMIO — OTKPbITOM U CKPbITON. PyKOBOACTBO, UCMONb3ys 6ecenpl, aHKETHI,
VHTEPBbLIO, aHKeTUpoBaHMe 1 apyrne ¢opmbl cbopa nmHbdopmMaummn, LOSKHO
npencrtasuTb cebe pacnpenenieHne COTPYAHWKOB OpraHm3auum no 3HaYeHusMm
yKa3aHHbIX MPU3HAKOB, YACHUTb MX pacnpeneneHve B Tak Ha3biBAeMoW mMatpuLe
«M3MEHEHNEe — COonpoTuBneHne» (puc. 4.7).

AHanmns3 Takoro pacnpeneneHus rno3BoJigeT BbIIBUTb OTAENbHbIX Y/IEHOB
OpraHn3aumMmn UM nux rpynnel, KOTopble 6yayT okadbiBaTb COMPOTUBMEHME, YACHUTb
MOTUBbI HENPUATUA U3MeHeHur. OguH 13 BapuaHTOB, MO3BOMSIOLWMX «CMAMYNTL»
COMpPOTUBEHNE, — OPraHn3aLms TBOPYECKUX rpynm, KOTopble 6yayT cnocoOCTBOBATL
NPOBEAEHNIO U3MEHEHU, NPUBTIEYEHME K BbipaboTke nporpaMmbl U3MEHEHUN
[OCTaTOYHO LUMPOKOro Kpyra paboTHMKOB, NPOBEAEHNE Pa3bsACHUTENbHOW paboThl,
HarnpaB/IEHHOW Ha TO, 4YTOOblI yOeauTb MX B HEOOXOAMMOCTU WU3MEHEHWIA.

Heotbemnemomn vacTtblo addeKTUBHOM peanuaaumm cTpaTterum saBnseTcs
OTBETCTBEHHOCTb 3@ MOMUCK Jly4llMX METOAOB BbINOSHEHUSA paboThl. BbigBneHue,

CoBpeMeHHbIi N'yMaHUTapHbli YHuBepcuTeT

59



OTHoOLIEHNE K U3MEHEHHUIO
MPUHAMACTCS HE TPUHUMAETCS
(]
=
2 CTOpOHHUK I[IpotuBHUK
£
= ez
] o
o
o
T
&
() o o
g o g ITaccuBHbIi OmnacHbIH 2JIEMEHT
S E 4 CTOpPOHHHUK
= T o
8= 3
°c g
=
= 8

Puc. 4.7. Martpuuya «uaMmeHeHue — COMNpoTUBJIEHUE»

M3y4yeHne u peanmsaumsa Nyywmx MeToaoB paboThl nNpeanonaraet paspaboTky
KOMMIEKCHOW MpOrpammbl yrnpaBieHUs Ka4eCTBOM.

PazpaboTka Takux nporpamMm He NPOTUBOPEYUT PEUHXUHUPUHTY — 3TO OBa
nogxoga k 6osiee COBEPLUEHHOMY BbINOJIHEHUIO OMepauuii B LIeNoYke LIeHHOCTEN
ONs OOCTUXKEHWUSI NMOCTaBMIEHHbIX Nepepn opraHm3aumen (nogpasneneHnem) 3agad.

4.8. Cucrtembl noowpeHud

Peanunzaunsa ctpaternn BO3MOXHA NMlWb B TOM Cllydae, Korga CyLllecTBYeT,
C OOHOW CTOPOHbI, NepcoHanbHass OTBETCTBEHHOCTb Y4aCTHUKOB 3TOro rnpoLiecca,
a C Apyrom — mMoTuBauug nepcoHana, no3sBongdioulad rnoowpatTb Tex, KTO
obecneyvBaeT BKNaf B BbIMNOJIHEHWE CTpaTeEruu.

Yucno noaxoaoB K MOTMBALMM M MOOLLPEHMIO NepcoHana aAocTaTto4yHO BENVKO.
OT0 MoXeT ObiTb M nMpegocTaBfieHne BO3MOXHOCTW MepcoHany noyyBCTBOBaTb
ceba 4acTblo YEro-To 3HAYUTENbHOro MM MNONYYUTb OONbLUYIO JIUYHYIO
YOOBNETBOPEHHOCTb OT pe3ysibTaToB pabdoTbl. TO0 MOryT ObiTb Harpagbl,
obecneyeHne MpuU3HaHUs, KOHCTPYKTUBHAS KpUTUKa, Gonblias (UamM MeHbluas)
OTBETCTBEHHOCTb, YXEeCTo4YeHue (UNu cMardyeHme) KOHTponsa 3a paboTon,
npeaocTaBsiEHME MpaBa CaMOCTOATENIbHO MPUHMMATb PELLUEHUS, HanpaBfieHMe B
6onee npueBnekaTesibHble PErnoHbl, AOMNONHUTENbHbIE BbINAaTbl 3a UTOrM pPabdoThl
BCEro KOJINeKTVBa, POCT 3apriaTtbl, NpPemMun, ydactue B npubbingx komnaHun. Bce
9TO [aneko He MOJHbIA nepeyvyeHb BapuaHToB MoTuBaumm. OCHOBHAsi CIIOXHOCTb,
KOTOpas BO3HWKaAET Mpu co3gaHuM MexaHu3Ma MOTMBaLMUM CTpaTermyecku
3bPEKTUBHBLIX OENCTBUNA, PELUEHNIA CBA3aHA C TEM, YTO MOOLLUPEHNE HOCUT, Kak
npaBuIo, TEKYLLWIA XapakTep, B TO BPEMS KaK pes3yfbTaT CTpaTernyeckux peLueHui
nposiBnsieTca B Oyayliem, Koraa paboTHUKM, UMelLne K HeMy OTHOLUeHUe, MOryT
BbIMOMHATL Apyrne GyHKUMM B KOMMAHUN UNW aaxe paboTaTtb B APYroi KOMMaHUK.
OTclona BO3HMKAET 3ajada NMOCTPOEHUS CUCTEMbI MOOLLPEHUS, MOTUBALUN,
OPUEHTUPOBAHHOW Ha AOCTUXEHWE HE BbICOKMX TEKYLWMX (M, Kak npasBwuio,
(dUHAHCOBBIX), @ NEepPCrNeKTUBHbIX CTPATErMYecknx pes3ynbLTaToB.
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MepBbIM WAromMm B CO34aHUN CUCTEMbI MaTepuanbHOro MOOLPEHUS,
noAOEPXMBAIOLWLEN CTpaTervto, a9BAgeTCs yBa3ka 3aHUMAEMOMN LOSXKHOCTU HE C
0083aHHOCTAMU N PYHKUMSMU, BbITEKAOLIMMU U3 O0SXKHOCTHOW CTPYKTYpPbl, a C
OOCTUTHYTbIMU pe3yfibTaTaMn. AKLEHT OenaeTcs He Ha TOM, kKak Hago paboTaTtb, a
Ha TOM, YTO HYXXHO OOCTUIHYTb. [10CKOMbKY AOCTUMHYTBIN PE3YNbTAT MOXHO CPaBHUTb
C MOCTaBNIEHHbIMU LIENSMM, TO obecnedynBaeTcss onpeaesieHHas COriaCoBaHHOCTb:
LLeNeBol xapakTep CTpaTerMieckoro yrnpasieHus TpebyeT U LefieBoro xapakrepa
BO3HarpaxaeHus. Ecnn getann cTtpaTtern4eckoro rnjaHa XopoLio npopadoTaHbl U
[oBeneHbl 00 YpOBHA paboyero mecTa, A0 Bcex pPaboTHUKOB, TO BbIMOJIHEHME
3aPUKCUPOBAHHbBIX B HEM (UHAHCOBLIX M CTpaTernyeckux ueneir obecneymBaeT
CcornacoBaHne BbIMOSIHEHUSA Paboumx GYHKLUMIA U CTPATErMYECKOro nnaHa B LLEIoM.

[ns oueHKM BbINOAHEHUS HAMEYEHHbLIX LEeNer Ha KaxAoM OpraHn3auyiOHHOM
YPOBHE HEOoOXOAMMO MCMONb30BaTb LENbl psn, nokasaTtenen.

Ha ypoBHe kopnopaumm — 3170 peHTabenbHOCTb, 00beM Nnpogax, TEMIbl pocTa
npoaax, Oons pblHKa, nokasaTenu Ka4yecTBa Npoaykunu, CTeneHb YO0BNETBOPEHUS
3anpocoB nokynaTtenen, nokasartenu, onpenensaioume pblHOYHbIE MO3ULNN
npennpusaTnus N KOHKYPEHTHOCNOCOOHOCTb.

Ha npon3BoACTBEHHOM YPOBHE — 3TO U3MEHEHME U3Oep>XeK NPOon3BOACTBA,
POCT NPOU3BOAUTENIBHOCTU Tpyda, 06beM NMPOM3BOACTBA M OTrpy3kM TOBapa,
KayeCcTBO MPOAYKLMW, NOTEPN BPEMEHN.

B ob6nactu mMapkeTuHra BaXHbIMU ABASIOTCA U3OEPXKM obOpalleHus, pocT
npogax B CTOMMOCTHOM W HaTypasibHOM M3MEPEHUU, 0NN KAXAOWN rpynmnbl
notpebutenein B o6beme npogax, pocT A0An GUPMbl Ha PbIHKE, YCMNELHOCTb
BHEAPEHNS HOBbIX TOBAPOB, KOJIMYECTBO peknamMauuii, paamep noptdens 3akas3os,
3P PEKTUBHOCTb PEKAMHON AEATENbHOCTW.

Cpeoun nokasartenen, UCNOoNb3yeMbIX A1 MOCTPOEHUS CUCTEMbI MOOLLPEHUS,
MOryT ObiTb Kak KONMYECTBEHHble, Tak W KayeCTBEHHble, XxapakTepuaylouwme
BbINONIHEHWE cTpaTernn. NocneaHne MoryT xapakTepmn3oBaTb TPYAOBbIE OTHOLLEHUS,
MopasibHbI ayx paboTHNKOB, YAOBIETBOPEHHOCTb NMOTPEeOUTens, BIUSHME pekiambl
Ha NonoxeHne GUPMbl Ha PbIHKE.

OnbIT NOCTPOEHUSA CUCTEM MOOLWPEHUSA U BO3HArpaXxaeHus, B 4aCTHOCTU B
pamMkax cTpaTermyeckoro ynpasjieHus, no3Bonger chopmMynmpoBatb pag
pekomMeHaaumin:

1. BbinnaTbl 32 BbINOSIHEHWE MlaHa O0/MKHbI COCTaBAATb 3HAYUTENbHYIO YacTb
o6Wwmx BbiNaaT paboTHUKY. B NpoTMBHOM cny4yae He BO3HMKAET JINYHOWN
3aMHTEPECOBaHHOCTM.

2. Cnctema noowpeHns O0/MKHA OXBaTblBaTb BECb MEPCOHa.

3. HopMbl BO3HarpaxaeHus He O0JKHbl ObiTb 3aBbllleHbl. Bknaa, kaxaoro
paboTHMKA OOJKEH ObiTb AOCTATOYHO 4YETKO onpeneneH. B npoTtnBHoOM
cny4yae HeyaoBNEeTBOPEHHOCTb CUCTEMOI MOXET HaHeCTU yuep6b 6onbLunii,
4yeM BbIroga OT ee NPUMEHEHUS.

4. BosHarpaxzaeHue O0IKHO OblTb CBSA3aHO C AOCTUXEHMEM TOMbKO TEX LieNen,
KOTOpble onpefeneHbl B cTpaTernieckomM nnaHe. Ecnu ougHKM OCHOBaHbI
Ha ¢akTopax, He ykasaHHbIX B CTPaTErM4eCcKoM MjaHe, TO 3TO O3HAYaeT,
4YTO UAN CTpaTErn4yeckMin nNnaaH He NOJIOH (T.e. B HEro He nonanu
MEPONPUATUSA MO AO0CTUXEHUIKD KAaKUX-TO BaXHbIX LeNnen), nnu uenun
MEHEOXXEPOB PACXOAATCS MO CTPATErMYECKUM MiaHaMm.

5. OueHka OOCTUXEHNN pabOTHUKOM MNOCTABNIEHHbIX LEenen AosxHa
NMPOBOAMTLCHA HA OCHOBE KOHKPETHbIX PE3YNbTaTOB ero aeatenbHocTn. Ponb
nooulpeHns ocnabeBaeT, eCiv KPpUTEPUM OLEHKU OOCTUXKEHWIA OTOENbHOro
paboTHMKa nexart BHe cdepbl ero AesaTeflbHOCTU.
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4.9. dopMmupoBaHue oOpraHu3auUOHHOW KYNbTypbl
noaaepXuvBalowein cTtpateruu

Kaxpasa komnaHus MMEEeT CBOW HEMOBTOPWUMLIA CTUAb, CBOK dunocoduto,
MeTOoAbl pelweHnsa NpobnemM M NPUHATUSA PeLlleHnii, CBON KOAEKC, CUCTEMY
LIEHHOCTEN, CBOIO CUCTEMY B3aMMOOTHOLLEHWNI. Bce aTo 06pasyeT Tak Ha3biBaeMyto
OpraHM3auuoHHYI0 KynbTypy. OpraHu3aumoHHas KyfabTypa KOMMaHun CBsi3aHa C
LLEHHOCTSIMM opraHusaumun. MNMocKoNbKy OpraHM3auuoHHas KynbTypa nposBngeTcd
B CUCTEME LIEHHOCTEN M MPUHLMNAX BeAeHUs Aena, onpenensieMblx PyKOBOACTBOM
KOMMaHWN, B 3TUYECKMX HOPMAx U NOJINTUKE MO OTHOLUEHWUIO K paboTHMKaM, Nokyna-
TeNsaM U T.4., TO OHA MMEET HEMNOCPEACTBEHHOE OTHOLLEHME K COLMalIbHbIM CU1aM.

Kak 1 BHYTpEHHSS cpefa opraHn3aunm B LLENOM, OpraHmM3aumnoHHas KynbTypa
He aBnseTcsa ctabunbHo. Kpnancbl 1 nepemeHsbl, Nponcxoagiume B opyrux chepax,
HanpuMmep B 9KOHOMWKE, NMPUBOOAT K MOUCKY HOBbIX METOLOB pelleHns 3agad,
HOBbLIM MOBEAEHYECKMM CTaHZapTaMm.

Mexay cTpaTterven n opraHM3aLmMoHHON KyJbTYpPOl CYLLECTBYET TECHas CBA3b.
Y6exaeHus, NPUHLMMNbI OPraHM3aunMoHHOM KynbTypbl MOTYT COBMaaaTb CO cTpaTerven
GUPMbI MM NPOTUBOPEYUTL el. B nepBOM criyd4ae eCTb BO3MOXHOCTb MOBbLICUTb
9 dEKTMBHOCTb peanusauumn cTpaTernmm, a BO BTOPOM OpraHM3aumoHHas KynbTypa
ABNSETCH TOPMO30OM Ha 3TOM MNyTU. [1pnM BO3HUKHOBEHNM YKa3aHHOIO NPOTMBOPEYNS
€ro Hago YCTpaHUTb MyTeM BHECEHUS WU3MEHEHUN B KyJbTypy.

OpraHunsauynoHHas KysbTypa MOXeT ObITb CUSIbHOM 1 cnaboli. B nepeBom cnyyae
OHa 0OKa3blBaeT JOCTATO4YHO CUJIbHOE BJIMSIHME HA OeATEeNIbHOCTb KOMMaHuu, Kotopas
OCYLLECTBNYETCH B COOTBETCTBMM C YETKO OMNPELESIEHHbIMU MPUHLMUNAMN.
MeHepxepbl 3HA4YNTENbHOE BPEMS MOCBALLAIOT OOBbACHEHMIO 3TUX MPUHLAUMOB
nepcoHany. 3ToMy MoOryT crnocob6CcTBOBaTb Taknme HakTopbl, Kak HaJMune CUIbHOro
nvgepa, yctaHaBAMBAKOWEro 3TW NPUHUWNBI U HOPMblI MOBEAEHUS; TBEpAoe
HamepeHne pPykoBOACTBa OENCTBOBAaTb B HA3BaHHOM HarnpasfiieHUU; MOCTOsIHHAsdA
3ab0Ta 0 nokynaTensx, COTpyaHMKax KOMMaHuKW, ee akumoHepax. Cneacrtemem
cnabou, Kak npaBuio, pa3obLlEeHHOW KyNbTypbl SABASETCSH TO, YTO PabOTHUKU He
npuHMMaloT 65M3Kko K cepauy 3aboTbl koMnaHun. OHU MOryT ObITb JIOSIbHBLI MO
OTHOLLEHUIO K HEN, HO ee MUCCUS 1 334241 HE BbI3bIBAIOT Y HMX AYLLEBHOrO NogbLema.

MpakTnka CBUAOETENbCTBYET, YTO OpPraHMU3auMOHHAs KynbTypa MOXET ObiTb
HEe340pPOBOM, YTO 4YaCTO CBA3AHO C MOJIUTU3NPOBAHHOCTbLIO O0OCTAaHOBKM, HACTOPO-
XEHHbIM, a NHorga N BpaxaeOHbIM OTHOLIEHWEM K NtobbiM MHHOBauuaM. OOHoN 13
NPUYNH BO3HUKHOBEHUS TaKOW CUTyauun GBNSETCHA BbIABMXEHME Ha pyKoBOAsALLME
NMocTbl MEHEOXXEPOB, NpuaalLmx 6onbllee 3Ha4YeHne opraHn3aLnoHHOM CTPYKType
KOMMNaHun, BIOXEeTY, CUCTEME KOHTPOJS Hag MepCOHANoOM, HEXEeNnn BUAEHUIO,
cTparervam, Mepam MoOoLPeEHNs U CTUMYIMPOBaHUA, CO30aHMI0 OPraHn3aLmMoHHON
KynbTypbl. Takol CTWU/b PYKOBOACTBA MOXET MPUBECTU K yTpaTe KOHKYPEHTHbIX
npenMyLLecTs KoMnaHun. HakoHeu, NpUYMHON HE3LO0POBOWN KyNbTypbl MOXET OblTb
HeXenaHve 3anMMCTBOBaTb M MPUMEHSATb Yy>XXON OMbIT.

B yCcnoBumsix NOCTOSHHbIX U3MEHEHWUI, NPOUCXOAALLMX HA PbIHKE, CMOCOOHOCTb
OVHAMWYHOr0 U3MEHEHUS CTpaTernn sBnseTcs HeoOXOOMMbIM YCIOBMEM AN
COXpaHEeHUs KOHKYPEHTHbIX no3uuunnn. Ho gna atoro TpebyeTca Takol Tun
OpraHM3auUMoOHHON KyNbTypbl, KOTOPbLIA nomoran 6bl KOMMaHUM afganTMpoBaThCs K
HOBbLIM YCNOBMSM pbiHKa. [1py 3TOM pyKOBOACTBO AOJPKHO YAENATb BHMMaHUE He
CTOJIbKO KOHKPETHOWM CTpaTermm, CKOMbKO peanusaum NpuHLUNOB LIMBUIIN30BAHHOIO
pblHka, 3a60TUTbCA O NOTPebUTENax, NepcoHane KoOMMNaHuu, akunmoHepax,
nocrtaswmkax. Apyrum ycnoBmemMm aganTUBHOCTU KyNbTypbl SBASETCHA Hanu4yune
MeHenXepoB, CNOCOOHbIX PUCKOBATb, 3KCMEPUMEHTUPOBATbL, OCYLLECTBAATH
VHHOBAUMM B UHTEPECAxX KOMMaHUW.

PaccmatpuBas npuBeneHne OpraHn3aumoHHON KyNbTypbl B COOTBETCTBME CO
cTpaTerven Kak npoLecc, MOXHO BblOeNUTb Cliefylolme ero atanbl: BbiACHEHME
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TOro, Kakme 371€MeHTbl OEeNCTBYIOLWEN KYNbTypbl ABASAIOTCA CTpaTernyecku
NnoALEPXMBAOWMMUM, a Kakne — nNpoTuBomencTBylowmMMKn. [lanee Heob6xooMmo
0b6CyXaeHMEe acnekToB KyNbTypbl, HY>XAAIOLLMXCA B UBMEHEHUN, B KOTOPOM OOJDKHbI
NPUHATbL y4acTue BCe 3aMHTEPECOBaHHble Nuua. HakoHel, Bce 3TO O0JIKHO OblTb
nookpenneHo OeNCTBUAMWU MO U3MEHEHUID OPraHu3auuoHHOW KynbTyphbl,
OOCTYMHLIMU AN NMOHVMMAHUS KaXA0ro 1 No3BOAgOWMMM CO340aTb HOBYIO KY/bTYPY,
B GOnbLUel CTENEHN COOTBETCTBYIOLLYIO CTpaTeruu.

Bbicluiee pykoBOACTBO AO/IKHO BbIOENASATb AENCTBUS MOLYMHEHHbIX, KOTOpPblE
OHO paccmaTpuBaeT kak obpasubl ong nogpaxaHus. Hanpumep, ycunus no
CHUXXEHMIO 3aTpaT 3a CHeT CoKpaLleHUs aonnaT pyKoBoAUTENSM, MPU3HaHNe BaXKHOC-
TN peakuun Ha 3anpockbl MokynaTtenen, MHULUUMPOBaHUE OENCTBUM MO U3MEHEHUIO
NOSINTUKM N CTUNS paboTbl, CTaBLUMX NMOMEXOI NMPU BbINMOSIHEHWUM HOBOW CTpaTernu.

[pyroi kateropven Mep sBNSeTCS YeCTBOBaHME PabOTHUKOB, YbW OENCTBUSA
DOJIKHBbI ObITb 3TANIOHOM, HanpuMep, NMPUCYXAEHWEe Harpapg, 3BaHuii, NpuU3oB
Hanbonee 3acnyXeHHbIM PabOTHUKaM.

BaXXHbIM 371€eMEHTOM OpraHu3auVMOHHON KYyJNbTypbl ABNSETCA CcUcTema
3TMYECKMX HOPM U ueHHocTen. OHa MOXET Oka3blBaTb MO3UTUBHOE BAUSHME Ha
BbIMOJIHEHNE CTPATErMn KOMMaHUM, OOMKHA ObiTb UHTErPUPOBaAHA B €€ KyNbTypy.

5. KOHTPOJ1b PEAJINBALNN CTPATErMn KOMNAHUUN
5.1. LUenb koHTpOng

BbibpaHHas cTpatervs u niaH ee peanams3aunm He B COCTOSIHUM NPeaycMOTPETb
BCcex NpobsieM, KOTOpPblE MOTyT BO3HUKHYTb Ha 3TOM nyTu. OCHOBHas NMpuU4nHa
3TOro — U3MEHYMBOCTb cpefabl. [oaToMy nepepn ynpaBneHMEM CTOUT 3ajava
OCYLLECTBJ/IEHMS KOHTPONS 3a TEM, HACKOJIbKO YCMELIHO OBWXETCH OpraHusaums K
CBOMM LENSM, a Takxke onpefefnieHns Toro, CyMeeT M OHa MX AOCTUYb, U €Cnu
HET, TO 4YTO HYXHO M3MEHUTb B MOBEAEHUN.

CnepnyeT NoOOYEPKHYTb, YTO CTpaATErn4yecknii KOHTPOSb HEe HamnpaBfeH Ha
BbISCHEHWE TOro, NPaBWUJIbHO WM HEMPaBWIbHO BEOETCS peanusaums cTpaTeruu.
Ero sapaya — ysCHUTb, NpUBEAET NN peanusauuga cTpaTernm K AOCTUXEHUIO
NOCTaBJ/IEHHbIX LLEeNen.

B HOBbIX ycnoBusIX, 3aTparvBarmwmux cTpaTernio WM npouecc ee
OCYLLECTBJIEHUS, MEHEOXED AOJKEH pellaTb, HYXHbl I HEMELJIEHHbIE OENCTBUS.
Mpn BOSHMKHOBEHUW KPU3UCHOM CUTyauuUn TUNWUYHbIE OENCTBUS MeHepXxepa —
0693aTb NOOYNHEHHbLIX cobpaTb MHMOPMALMO, CHOPMYNMPOBATL PEKOMEHOALMN
no BbIXO4Y M3 KPM3nca, NPOBECTU OMCKYCCUIO C LENbl0 OOCTUXEHUSA cOornacus c
OPYrMMu pPyKOBOAUTENSMU XO3SMCTBEHHOrO MoapasneneHus.

Mpn HanMyYnMM OCTATOYHOrO BPEMEHU MEHEOXEPbI MO cTpaTernm o6bIYHO
OTAAIOT NpennoYTeHNE CONMMAAPHON OTBETCTBEHHOCTU 3a BbIXOA, U3 Kpu3uca.

OcHoBHaga 3ajavya ynpaBsieHUs peanu3aumenn cTtpaTerum — 3TO paHHee
BbISIBNIEHNE HEOXMOAHHbIX UBMEHEHWUI KakK BHYTPU, Tak U BHE KOMMaHUN U BblICTpOE
pearnpoBaHMe Ha HuX. PelleHne cTpaTternyeckux 3agad npouCXoamuT HEMpPEepbIBHO:
NepMoanyeckn nepecmMaTpurBaloTCa U KOPPEKTUPYIOTCS CTpaTterndeckme 3agaqu,
Mexay KOPPEKTMPOBKaMW BeOETCS HEMNpPepbIBHOE CheXeHne 3a BO3HWKHOBEHWEM
npobnem, TPebyioLMX SKCTPEHHbIX PELUEeHWIA.

[Onsa 6bicTpOro pearMpoBaHusi Ha U3MEHEHWE cUTyauun Heobxoaumo, YTOObI
BbICLLEE PYKOBOACTBO KOMMAHWW WUAW wtabHas rpynna npu Hem, pacrnonarairouime
HeoOxoOoMMbIMU pecypcamMn U MOJIHOMOYUSMU, BbINOJIHANM 0093aHHOCTM MO
yrNpaBfiEHNIO CTPATErMYECKUMM 3aa4amMun. OTa rpynna JoJXKHA BbISBASTL TEHAEHUNN,
OLEeHMBaTb MaclTabbl HEOOXOOMMbIX BO3AENCTBUIA, PACCHUTLIBATb BPEMS peakLmm
M CBOEBPEMEHHO MHDOPMMPOBATbL PYKOBOAUTENEN, MPUHUMAKOLWMX PELUEHUS.
PelueHre KOHKPETHbIX 3afay nopyyaeTcsl COOTBETCTBYIOLWMM MOApa3fefieHnsM, B
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3a4a4vyy KOTOPbIX BXOOUT OpraHm3daund MUCMOJIHEHUSA MporpamMmmbl, KOOpAMUHALNA,
MOTMBaLUMA U KOHTPOJIb BbINOMHEHUA.

5.2. 9nemeHTbl CUCTEMbI CTpPaTerM4eckoro KOHTPOnS

CuctemMa CTpaTerm4yeckoro KOHTPOJS BKJlOYAET B CeDS YEeTbipe OCHOBHbIE
aneMeHTa: cuctema nokasartesie, No KOTOPbIM MPOBOAUTCH OLEHKa peanusauuuv
cTpaTtermm, cuctemMa U3MepeHnsa U OTCIIeXMBaHUA COCTOAHUA napamMeTpoB
KOHTPONSA, CPaBHEHWE pPeasibHOro COCTOAHUSA MapamMeTPOB KOHTPOJA C XenaembiM,
OLEeHKa Pe3ynbTaToOB CPaBHEHUS N NPUHATUE PELLUEHUA MO KOPPEKTUPOBKE.

MepBbli 3NEMEHT — YyCTaHOBJIEHME TEX Mokas3aTesieil, No KOTopbiM OyneT
NPOBOANTBLCS OLLEHKA peanun3aumn cTpaTternn — 6a3MpyeTcs Ha xapakTepe Tow
cTpaTternu, KOTopylo peannsyetr KoMrnaHus. MOXHO BblOENNTb HECKOJIbKO Tpymnn
nokasaTenen, xapakTepu3ylowmnx COCTOSHUE OpraHmsaumm: nokasartenu
9P PEeKTUBHOCTN LEATENbHOCTU, NOKa3aTenn UCNOJIb30BaAHUA YEN0BEYECKUX
pecypcoB, nokasaresnu, xapakTepusytoLLme COCTOSHME BHELLHEN Cpepl, NokasaTenu,
XapakTepuaylolme BHYTPUOPraHn3aunoHHele npoueccol [13].

Bbibop nokasaTtenein ong CTpaTerMyeckoro KOHTPOns sBnseTcsa cam no cebe
3aja4ell CTpaTernyeckoro 3Ha4eHns, Tak Kak OT Ux cocTaBa OyaeT 3aBMUCETb OLEHKa
yCMeLwHoCcT peannaauum ctpaterum. MNpu Bbibope pyKOBOACTBO OO/KHO PAacCTaBUTb
NPUOPUTETHI, YCTAHOBUTbL CYOOPAMHALMIO BPEMEHHbLIX NPEANOUTEHNI, OTPAXAIOLLYIO
cTpaTernyeckoe OTHOLIEHMEe OpraHmsauum K JONrOCPOYHON U KPATKOCPOYHOM
adpdpekTnBHocTn. HakoHeuy, npm GopmMuMpoBaHUM cOCTaBa nokaszaTtenen
CTPaTernyeckoro KOHTPOIA BaXKHO OTPa3nTb CTPYKTYPY MHTEPECOB OTAESbHbLIX rpymnn
B/INSHUSA. DTO CBS3AHHO C TEM, YTO LM opraHmsaumm GopMMpPYIOTCS Ha OCHOBE
6anaHca MHTEPECOB Pa3siMyHbIX rpynn BAnaHUS. K 4ymucny nocnegHux OTHOCSATCS
COOCTBEHHUKM, MOKYNaTenn, MECTHbIE XUTENN, COTPYOHUKM.

BTOpbIM 91€MEHTOM CUCTEMbI CTPATErNMYECKOro KOHTPONS ABNSETCH CO34aHne
CUCTEMbI N3MEPEHNA N OTCNIEXMBAHUA COCTOSHUA NMapamMeTpOB KOHTPONS.

MOXHO BblOennTb 4eTbipe NoaxoAa K MOCTPOEHUID CUCTEMblI U3MEPEHUSA U
oTcnexunBaHusa. lNepBbll — KOHTPOJIb HA OCHOBE PbIHOYHbLIX MoKa3aTenen
GYHKUMOHMPOBAHNSA KOMNaHUW. Hanpumep, MOoryT U3MepsTbCs LieHbl HA NPOAYKThI
GOUPMBbI, LEeHbl Ha akuMy KOMMaHWUK, OOXO04 HAa MHBECTUPYEMbIN KanuTtasl.

BTopoih noaxon — KOHTPOAb pe3ynbTaTOB AEATENIbHOCTU Pa3NNYHbIX
nogpasaeneHnin KOMNaHnuM B CPaBHEHUN C 3a4aHUSMMW, YCTAHOBEHHbIMU 45 HUX.

TpeTuii BapuaHT — Tak HasblBaeMbli OIOPOKpPaATUYECKMI NMOAXOH, K KOHTPOJIIO.
OH npepnonaraeT, YTO OTCNEXMBAETCS U KOHTPOJIMPYETCS HE TO, YTO MOJlyYeHo, a
TO, HaCKOJIbKO BEPHO BbINOJIHAIOTCA YCTAHOBJIEHHbIE MpoLeaypbl U npasuna. B
OCHOBE 3TOro MNoAaxoda JIeXuT cTaHaapTusaums.

YeTBepThIt Noaxon 6a3npyeTcs Ha YCTaHOBIEHUN HOPM OTHOLUEHWUI U CUCTEMBI
LEHHOCTEN B opraHusaumm. B 3TOM clydae KOHTPONb NpeBpawaeTcsd B
CaMOKOHTPOJIb, T.€. ero npoBOAdAT CaMW YHaCTHUKU OEATENbHOCTU, KOHTPOIMPYSA
CcBOK paboTy 1 CBOM pedynbTaTbl C NO3ULUU UHTEPECOB OpPraHMU3aLun.

TpeTuii 9NeMeHT CUCTEMbl KOHTPOJISi — CPaBHEHME peanibHOro COCTOSHUSA
napameTpoB KOHTPOJS C UX XeNaeMbiM COCTOsiHMEM. [pn NpoBegeHnn Takoro
CpaBHEHNHA BO3MOXHO BO3HWKHOBEHME TPEX CUTyauui: Bbille (Syylle) Xenaemoro;
COOTBETCTBYET XeNaemMoMy; XyXe XesiaemMoro.

YeTBEPTHI, NOCNEAHUN, 3NIEMEHT — OLEHKa Pe3y/bTaTOB CPaBHEHUS U
NMPUHATUA PELLUEHNSA MO KOPPEKTUPOBKE.

B pamkax cucTeMbl CTpaTern4eckoro KOHTPOss BaXHO, C OAHOW CTOPOHBLI,
BblAeNATbL Hanbonee CyllecTBeHHble cTpaTervyeckme 3agadu, a ¢ Opyrou,
oTCemBaTtb 3a4avn, He NMetoLWMe CTPaTeErMyeckoro 3HavyeHuns.
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pynnupoBKy CTpaTernyeckmx 3agad MOXHO NMpPeacTaBUTb B BUAE

(puc. 5.1).

MaTpuLbl

XapakTep BO3AeHCTBUS U3MEHEHUIA
Ha pe3yIbTaThl AeATEIbHOCTH

CymecTBeHHOE HecymecTtBenHOE
=z Cosnats neneByo | MckmounTts u3 me-
= = TpYIIY s peuHs CcTpaTeruye-
5 = Beicokas | ynpapieHus CKHUX 3a1a4
g 3 CTPaTEeTHYECKO
i ‘S 3amaueit

[&]
= ()
= = Bxitouuts B cie- | MckiouuTtsh U3 me-
52 Cpenusis | gyromuit mukm pe4Hs cTpaTernye-
S S MIAHUPOBAHUS CKHUX 337124
=
a =
55 Ilponomxute Ha- | UcknounTs U3 me-
g & | Hmxat | 6monenue peuHs cTpaTeruye-
e CKHX 337124
O

Puc. 5.1. MaTpuua cTparermyeckux 3agaud

OpraHmnzdaunsa apdekTMBHOro KOHTpoOns TpebyeT NpPOBeAEHUs PerynspHoro
HabNAeHNS 3a nNpoueccamMu C LIeSiblo CBOEBPEMEHHOIO BbISIBNIEHUS HEOXMOAHHbIX
1 ObICTPOTEYHbIX U3MEHEHWIA.

B xome aHanusa cTpaTervyeckmx 3ajad go/mkHa ObiTb AaHa OLEHKA BAUSHUS
OXNOAEMbIX U3MEHEHUI Ha Oyayuwmne pesynbTaTbl AEATENIbHOCTU, a Takxe
BEPOSATHOCTU M BPEMEHU MOABNEHUSA naMeHeHun. OueHka, Kak npaBuio,
OCYLLECTBNAETCSA rPyrnnon 3KCnepToB.

[pynnupoBka, paHXMpoBaHWE CTpaTernyeckux 3agad, npeacraBfieHHas Ha
puc. 5.1, npegnonaraeTt, 4TO CKOPOCTb OTBETHOW peakuun BbiCOKasi, ecnn dpupma
DOJIXKHA HEMELJIEHHO pearvpoBaTbh Ha BO3HWKHOBEHWE COOLITUS, CPEOHAS — €ecnuv
OTBETHYIO PEaKLMIO MOXHO OTJIOXNUTb A0 OY4EPEeAHOro UuKna naaHMpoBaHUs, HU3Kas
— €CNN OTBETHYIO peakuMio MOXHO OTJIOXUTb Ha HeornpeneneHHoe Bpemd. BTopbim
dakTopoM, Ha OCHOBE KOTOPOro MNPOBOAMTCA FPynnMpoOBKa 3ajay, ABASeTCS
XapakTep BO3AENCTBUA (BEPOATHOCTb €ro NOSB/IEHUS U CKOPOCTb OTBETHON
peakumn). Ecnu BO3OenCcTBME HECYLLECTBEHHOE UM BEPOATHOCTb €ro MOSBAEHUS
HM3Kas, TO 3ajadva UCKIYaeTCs U3 Yucna crtpaTterndyeckmx. Ecnn Bospencreuve
CyLLECTBEHHOE M CKOPOCTb peakuun BbiCOKas, TO 3agadya OTHOCWUTCH K YuUCny
cTpaTern4yecknux un ynpasfieHME el nepenaeTcs CUCTeEME ynpaBiieHus
cTpaternyeckummn 3agadyamu. Ecnu BO3oencTBMe CyLLeCTBEHHOE U CKOPOCTb
OTBETHONM peakuun CpeHsada, 3ajadya NoafexuT BKIIOYEHUIO B OYEPEeOHOWN LMK
naaHMpoBaHus. HakoHew, ecnu BO3OEeNCTBME CYLLECTBEHHOE, a CKOPOCTb peakumn
HM3Kas, TO 3ajaya OTHOCUTCH K KaTeropuu 3anad, noanexawmx gasbHenemy
HabnoaeHuno.
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5.3. YnpaBneHue no cnabbiM curHanam

Peakums KOMNaHUM Ha N3MEHEHUS BHELUHEN cpeabl — 3TO OTBETHbIE MEpbl Ha
Te coObITUS, 3HAYMMOCTb KOTOPBIX AJI9 peann3aumm CTpaTternm KOMMaHUs O0JKHA
oueHnTb. Hanpumep, HabnogeHre 3a AMHAMMKOW Crpoca Ha NpoAyKuuMio nokasasno,
4YTO TEMMbI POCTA CAPOCA CHMXAIOTCS, YTO MO3BONSET NPEANONOXNUTb NPEKpPaLLEHNE
pocTa cnpoca B nepcnektuee. Ecnm nameHeHne npomMcxoanmT JOCTATOYHO
MeLJIEHHO, TO BO3HMKAKOLWME NPOBAEMbl MOXHO pellaTb Ha MJaHOBOM OCHOBE.
PeweHns Moryt ObiTb HanpaBfeHbl Ha MNPOAJEHUE XW3HEHHOrO LMKIa
CYLLLECTBYIOLLEro ToBapa MM nepexon Ha nNpov3BOACTBO HOBOro ToBapa.

He ncknoyeHo, 4To, NPUHMMAaa peLleHe Ha OCHOBE MHMOPMALIMN O CHUXEHUN
cnpoca, NpeanpusaTne HeceT NoTeEPU N3-3a TOro, HTO CBOEBPEMEHHO He NMPEeKPaTuio
pacwumpatb NMPOU3BOACTBEHHbLIE MOLLHOCTU U CTOJIKHYJIOCb C NpoGnemMon umx
HErMoOJIHOrO0 NCMOJSIb30BaHUS.

[na Toro 4To6bI N36eXaTb TaknUX CUTYaLNA, NPeanpusaTe AOMKHO pearnpoBaTtb
Ha MosIBIEHME TakK Ha3blBaeMbIX CNabblXx CUMHANIOB U3 BHELUHEN cpenpl.

Cuvna u CKOpPOCTb OTBETHOW peakumn 3aBUCAT OT CBOEBPEMEHHOCTU
0BHapy>XeHUs NepBbIX N3MEHEHWNI (MOryT OblTb 3aMeYeHbl CPady Un C ONo3a4aHNEM)
N OT TEMMOB N3MeHeHUI (ObicTpee unu MenneHHee). [na agekBaTHOM peakumm
HeobX0OMMO OLEHUTb Cuy curHana. Yem oHa 6onblLue, TEM MEHbLUE BPEMEHU Y
GUPMBbl 519 OTBETHOW peakuumun.

Mo cunbHOMY curHany npegnpuaTtne MoXeT OeNCTBOBaTb CMeNio u
pewntensHo. Hanpumep, B cUTyauum CO CHUXEHUEM TEMMOB poOCTa (CM.
npeabliaywmin NnpuMep) npekpaTtuTb HapalwyBaHne NPON3BOACTBEHHbLIX MOLLHOCTEWN
M NEPEOPUEHTMPOBATBCA Ha UX WUCMOMb30BaHME MO APYroMy Ha3HaYeHUHo.

MocTynaTtb Tak Ha OcHOBe cnaboro curHana pPUCKOBAHHO, Tak Kak
HaMEeTMBLUAACS TEHAEHUNS MOXET He noaTBepamtbes. MNoaToMy OTBETHas peakums
Ha cnabblii cUrHan AoMmKHa ObiTb PacTsHYyTa BO BPEMEHU U YCUIMBATLCHA MO Mepe
YCUNEHNs curHana.

Korpa MCTOYHMKM OMACHOCTUM WM HOBOW BO3MOXHOCTM CTAHOBSATCS SCHBI,
Heo6X0AMMO NMPUHUMATL MePbl K CHUXEHWUIO BHELLHEN CTpaTernieckon ys3BMMOCTHU
M MOBBILIEHWIO BHYTPEHHEN MMOKOCTM KOMMNaHuMu. Hanpumep, onacHOCTb CHUXEHMS
Ccnpoca Ha ToBap B pe3y/nbTaTe MOSBIEHUS HOBOrO TOoBapa-3ameHuTens Tpebyer
OT KOMNaHuy pas3paboTku Mep MO yxoAdy Ha APYroli PbIHOK WAN CO3LAHWMI0 HOBOIO
accopTUMeHTa NPOAYKLMN.

JanbHeillee ycuneHne curHana no3BoJiieT OLEHUTb MaclTabbl ONacHOCTU
WM YPOBEHb HOBbIX BO3MOXHOCTEN. Hanpumep, cnpoc Ha NPOAyKLUMIO B KPaTKO-
CPOYHOM nepcnekTuBe OyaeT cHuxkatbcd. CurHan Takoro poga CBUOETENbCTBYET
0 HEeOOXOAMMOCTU PEe3Ko COKPaTUTb CPOKW MPOBEAEHUS COOTBETCTBYIOLLUX
MEpPONPUATURA.

HakoHey, korga cyuiHocTb NpobGsieMbl packpbiTa, NyTU pa3pelleHuns
YCTaHOBJIEHbI, ICHbI Pe3ybTaTbl HAMEYEHHbBIX KOHTPMEP, pa3pabaTbiBaloTCs MaHbl
MEPOMNPUATUIA N HaMeYaeTCsd UX OCYLLECTBIIEHME.

Cuna OTBETHOWN peakuMn [OoMKHA COOTBETCTBOBATb CUMe curHana: cnabbiii
curHan TpebyeT cnaboi peakumm, cpegHuii MO CUNle CUrHan — cpefHen no cune
peakuum, CUNbHbIA CUrHaN NpeanonaraeT CUbHYIO OTBETHYIO peakumio. HapylieHne
9TOr0 COOTBETCTBMS CO34aeT PUCK MOTepb OT 3anasfblBaHUS UAN ONepexeHus
peakumn. Ha puc. 5.2 BbligeneHa 30Ha, roe peakuus O0/KHa COOTBETCTBOBATb
cune curHana (knetkm matpuubl 3,5,7). Knetkn 1,2 n 4 — 3170 30Ha pucka,
BO3HMKAIOLLLEr0 B CBSA3M C 3amnas3fblBaHWEM HapallMBaHUsS Cuibl peakumn. Knetkn
6,8,9 — 3TO 30HaA puCKa, BO3HUKAIOLLErO M3-3a OMNEPEeXeHUs HapallMBaHUS CUJlb
peakunun. Hanbonbluve puCKM BO3HMKAIOT B Clyd4asiX, COOTBETCTBYIOLUMX KJETKaM
1n9.
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[na obecrneyeHnss COOTBETCTBUS peakuun Cuilie CUrHana KoOMMaHus A0JiKHa
ocyLecTBASATb: Npu cnabom curHane cTpaTernio 0OCBeOOMIIEHHOCTU, NPU cpeaHeM
— cTpaTervto rmbkoCTU, NMPU CUBHOM CUrHasne — CTpaTeruio HermocpencTBeHHOM
peakuunu.

Cuna peakuu
Cnabas | Cpennss CunpHas
= 1) 2) 3) Peakuus,
= COOTBETCTBYIO-
ast cuie
2 3o0Ha pucka (3ama3iplBaHue i
= CUTHAJa
O HapalIuBaHUS CHITBI
4) Dbeaxuum) 5) Peakuus, 6)
= = COOTBETCTBYIO-
g E 1as Cuie
= 5 CHTHana
Q Q
g @)
5 30Ha pucka
7) Peaxuus, 8) 9) (omepexenue
= COOTBETCTBYIO- HapaluBaHUS
3 niasi cuie CHJTBI PEAKIIHH )
g CUTHaJla
O

Puc. 5.2. Matpuua «cuna curHana — OTBeTHasl peakuus»

Crtparternsa ocBegOMIEHHOCTU NpeanonaraeT, YTo nepen KOMnaHuen ctaBuTcs
3ajaya ynyylleHus OCBEOOMJIEHHOCTU O COCTOSIHUM BHellHein cpefbl. OCHOBHas
Luenb cTpaternn rmbkoCTU — MOBbILEHNE TOTOBHOCTU K MPUHATUIO OTBETHbLIX MEp.
OTa cTparerns npeanonaraeT pacluvpeHe pa3Hoobpasmns 3KOHOMUYECKOM AeATeNb-
HOCTU, 3a6naroBpeMeHHOE NPUHATUE Mep MO cOanaHCMPOBaHMIO TEXHOIOMMYECKOT O,
[EeNnoBOro 1 MONUTMYECKOrO PUCKOB. MMOKOCTb AoSkHA obecnednBaTb ObICTPYIO U
3 PEKTUBHYIO KOHBEPCUIO OEATENbHOCTU. OTO [OCTUraeTcs rMbKOCTbIO PyKO-
BOACTBA, CUCTEMbI YNPaBAEHUs U CTPYKTYPbl KOMMaHuu, npou3soactea. Ctparterng
HENOCPEeACTBEHHON peakunn npenycmMaTpmBaeT OTBETHblE AENCTBUA KOMMAHUM BO
BHELUHelr cpefe M roTOBHOCTb K AENCTBUSIM BHYTPU KOMIMAHUN.

Ona obecneyeHns COOTBETCTBUSA CWJIbl peakLuU cCuiie curHana nocne
nocTyniaeHns cnaboro curHana Hago NMpPUCTYNUTb K AEUCTBUSAM, MOCNenoBa-
TENbHOCTb KOTOPbIX A0J/KHA MPUHLMNMANbHO COOTBETCTBOBATb HA3BaHHbLIM Bbille
cTpaTerusaM: OCBEeOOMJIEHHOCTb — TMOKOCTb — OTBETHble Mepbl (Tabn. 5.1).
[MoBbiWEHNE OCBEOOMJIEHHOCTM KOMMAHUM O BHELWHEN U BHYTPEHHEN cpene
obecneynTt GonbLUyO LEeNeHanpaBieHHOCTb Mep Mo 00ecneyvyeHnio BHELUHEeN n
BHYTPEHHEN TMOKOCTU U COKPATUT BPEMS U pPecypcChbl, Heobxoanmbie AN
OCYLLECTBJIEHNSA OTBETHbLIX MEp.
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Tabnuua 5.1

MpoLlecc pearnpoBaHus NMpu ynpasfeHnur nNo cnabbiM curHanam

Ne VpOBEHE O6beM nHpOpMaUN [Ipotecc pearnpoBanus
/i OCBEIOMJIEHHOCTH p P pearup
OcBeIOMIEHHOCTH O
| YyBCTBO HOBBIX Voexnenue B HeU30€XKW- COCTOSTHUM BHEUIHEMH
BO3MOXHOCTEN CTH COOBITUS CpeAbl U COCTOSIHUU
bupMBEI
YrnybneHnue ocBenoa-
YcranoBineHHas 001acTh,
HMcrouHuk HOBBIX o neHHocTu. Meponpu-
2 . I71€ MOXET NPOU30UTH O-
BO3MOXKHOCT el THS 11O MOBBIIIEHUIO
ObITHE
THOKOCTH KOMIRHU U
M3BectHbl xapakTepucm- [loBbllIeHHE BHEIIHEH
KoHkperHas Ba-
3 MOKHOCTD KM, IpoOIeMBl ee Mpu-  rudkocTH. ['0TOBHOCTH
JIbl, MacIITa0bl U IBEPUOJBI K JIEHCTBUIM
OmnpeneneHsl OTBETHBIE
KonkperHsie or-
Mephl: MOMEHT Havana p- HenocpenctBeHnHble
4 BETHBIE MEPHI ([B- " .
aKIIUU, TPOTPaAMMBI I#i- TEUCTBUS
AKITUH) .
CTBUH
dunancossle nocneacTBus OleHKa pe3yabTaToB.
KonkpetHsie pe- .
5 U NpeIIpUHATBIE MEPBI HeiicTBus, ucxosuue

3YJIbTAThI

NOoAAA0TCA OLICHKC

M3 ONCHKHU PE3YJIbTATOB
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3AOAHUS 019 CAMOCTOSATEJ/IbHON PABOThI

1. CocTtaBbTe 7I0rn4eckyto cxemy 6asbl 3HaHWV Mo TeMe Kypca.
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2. Ucnonb3ys rnepeveHb Mpu3HAKoB, 3aroJIHATE TabJIiLLYy, XapakTepu3yoLLyo
pasnnymns Mexay MHOrOHaLWOHaIbHOW 1 rio6asibHOM cTpaTernei.

MpusHakn: chepa cTpaterunm — BaxHellne pbIHKK cObITa NpoayKuuu,
n3bpaHHble LieneBble CTpaHbl U parioHbl, cTpaterns 6usHeca — COOTBETCTBYIOLLAS
YCNOBUSM Kax[o0i cTpaHbl 6azoBasi cTpaTterus rno BCeEMY MUpY; CTpaTerus
npoaykToBasi — CTaHOAPTU3NPOBAHHbLIA NPOAYKT, NPOAYKT, MPUCMNOCOONEHHbIN K
MECTHOMY CMpOCY; CTpaTterms Npon3BOLACTBEHHAs — pa3MeLleHme 3aBOL0B B Pa3HbIX
CTpaHax, pasMeLLeHne no NPUHLUNY MakCMMasibHOro KOHKYPEHTHOIO MPenMYyLLECTBA;
WCTOYHUKU Cbipbs — MNpennovYTeHme oToaeTcs MeCTHbIM WUCTOYHWUKAM; BbIrOgHbIE
NOCTaBLMKN U3 N0OOro pernoHa; MapkKeTuUHr — CKOOPAMHMPOBAH B MUPOBOM
MacwTabe, aganTUpPOBaH K YC/IOBUSIM KaXA0l CTpaHbl; OpraHn3aLmoHHas CTpyKTypa
KoMnaHun — o6paszoBaHme NOJO0BHbIX KOMMAHMIA B KaXA0l CTpaHe, OpraHn3aLoHHas
CTPYKTypa UCNosb3yeTcd Ong yHubukaumy onepaumm B Kaxnon CTpaHe.

CpaBHUTENbHAA XxapakTepucTnka MHOFOHALMOHaNbHOW 1 rnobdanbHoi cTpaterui

Ne HaumenoBanue Crpaterus

m\nn [IpU3HaKa MHOTOHAIlMOHAJIbHAS rnobanpHas

1 | Cdepa crparerun

2 | Crpaterus dusHeca

3 | CTpaTerus no npoaykTy

4 I[IpousBoacTBeHHaAs
cTparterus

5 | CTpaTerus MapKeTHHra

6 OpraHu3anuoHHasA
CTPYKTypa
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3. Vicnonb3ys nepeyeHb npu3HakoB, 3arosHUTE Tabnvuy, AaB TeM CaMbiM
XapakTepUCTUKY MHOMOHALIMOHAIbHOV 1 r/100a/ibHOM KOHKYPEHLMN.

[MepeyeHb NpPM3HAKOB: 1) KOHKYpPEHLUUS Ha PasHbiX HaUMOHAaJNIbHbIX PbIHKax
He3aBUCUMA; 2) PbIHOK — HAOOP HaLMOHANbHBIX PbIHKOB; 3) KOHKYPEHTHbIE YCNOBUS
Ha HaUMOHasIbHbIX PbIHKax B3aMMOCBS3aHbl; 4) dupMbl BOPIOTCS 3a NMAEPCTBO Ha
HaUMOHaNbHOM pPbIHKE; 5) pMpPMbI 6GOPIOTCS 3a MUPOBOE NNAEPCTBO; 6) KOHKYPEHTHOe
npenMyLLecTBo GrpMbl 06ecneymBaeTcs ee OeATeNIbHOCTbIO Ha BCEX PbIHKAX.

Konkypennus

MHoroHaloHalbHas I'mob6anpHas

4. 3anonHuTte TabauvLy CPaBHUTEIbHBIX XapakTepPUCTUK TUMOB XO3SIHCTBEHHbIX
noapasnesIeHnin, Ncrosib3ys OLEHKU “BbICOKMIA”, “HU3KWI”, “OrpaHnyeHHbIn”.
Ykaxute ctparernyeckne BO3MOXHOCTU, UMEKOLINECS B OTHOLUEHUN OTAEJIbHbIX
TUMNOB XO3SIVICTBEHHbIX MOAPA3AESIEHN, OTMEeYasi He TOJIbKO XapakTep cTparternu,
HO W HarnpaBJsieHue, Mo KOTOPOMY rnoapasaeseHne AaHHOro tuna AOJIKHO
nepemeuiatbcsi B matpuue “poct — aonas”. Hanpumep, BbipalimBaHue “3Be3.bl”,
BblpalumBaHne “AoViHOM KOpoBbl” u T.4.
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¢l

1811odaaunHL yiaHdeLMHeWA | yiaHHaWada0)

CpaBHI/ITeJ'IbHaﬂ XapakTepuctmnka Tunos XO3ANCTBEHHbIX I'IO,EI,pB.SD,GJ'IGHI/IVI C ncnonb3oBaHMemM MatTpuLbl "pOCT-,EI,O}'Iﬂ"

Bosmoxnocts | Croco6HOCTH
Tumsr Temn OTtHOCH- ITorpebHOCTH CTparternyeckre BO3MOXHOCTH
~ HCIIOJIB30BAHMS [KOHKYPHUPOBATH Pazmepnt .
XO3SHCTBEH HBIX pocra TeJabHas . B (pMHAHCHU- TIJISL XO3SIMCTBEHHBIX
. s exra KpUBOH | € KPYIMHBIMH JIOXOJ0B .
MOJpa3aeeHU | OTPACIH |I0JIs PhIHKA pPOBaHUU MOJIpa3aeIeHU i
00yueHus COMEePHUKAMU
«BompocurenbHbie
3HAKIDY

(«TpyIOHBIE IETH»)

«3Be31bI»

«JloliHble
KODOBBI»

«Cobakm»




5. Pacnpenenute ¢akTtopbi, NnpuBeAeHHbI€ B CMWCKe, Ha ABE rpynnbl,
COOTBETCTBYIOLME KOOPAMHATAM MaTPULbl “ripuBeKaTesbHOCTb OTPacan —
ro3uvLmsi B KOHKYPEeHUMn”, 1 NMOMECTUTE MX B COOTBETCTBYIOLUME 10Jis1 HA PUCYHKE.

Cnucok d¢dakrTopos

EMKOCTb pblHKa 1 TeMn ero pocTa.

[ona pbiHka.

OTHOCUTENbBHBIN YPOBEHb U3OEPXKEK.
TexHonornyeckme TpebdoBaHUS.

BO3MOXHOCTb NPEB30MTN KOHKYPEHTOB MO Ka4ecCTBy.
HanpsXeHHOCTb KOHKYPEHLUN.

3HaHve noTpebutenei n pPbiHKOB.

BxonHble 1 BbixoAHble Gapbepbl.

AOEeKkBaTHOCTb TEXHOJIOTUN.

10. Ce30HHblEe U UMKINYEeCKne KonebaHus.

11. Hannune xenaemblX rNaBHbIX OOCTOUHCTB.

12. MoTpebHOCTb B KanuUTaNOBIOXEHUSNAX.

13. YpoBeHb MeHeOXMeHTa.

14. Yrpo3bl 1 BO3MOXHOCTHU.

15. YpoBeHb NPUOLIILHOCTM MO OTHOLLUEHUIO K KOHKYPEHTaM.
16. akTopbl couManbHOro nopsiaka.

17. dakTopbl BKONIOrMHECKOro MopsiaKa.

18. ocynapCTBEHHOE pErynnMpoBaHue.

CONoORWN=

ITo3uuus B KOHKypeHLUU

O 0 9 N W B WD =

Jor ocpouHas
MPUBJIEKATEIBHOCTH OT PACI U
o o0 AN WD B W S R
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TPEHWUHI YMEHUA
1. Mpumep BbINONHEHUS 3aAaHUSA TPEHUHra Ha ymeHue Ne 1.
3apaHue

Ha ocHoBe paHHbix Tabn. A gaTb OLEHKY KOHKYPEHTHbIX MO3ULUIA
XO3SMCTBEHHbIX NOAPAa3AENEeHNN KOMMOAaHNN.

Tabnuua A

XapaKTepI/ICTI/IKI/I KOHKYPEHTHbIX NO3NLNIA XO3ANCTBEHHbIX I'IOD,pa3,EI,eJ'IeHI/II‘/JI KOMNaHnUn

Hanmenosanne 3HaueHMs XapaKTEePUCTUK 10 IOAPA3AENEHUIM
XapaKTePUCTUKU 1 2 3 4 5
KauectBo XOpouo | yAOBIETB.| OTIUYHO OUEHb 6o01ee ueM
10X 0 YIOBIETB.
Penyranus Xopouo cKkopee OTJIUYHO OYEeHb 6o01ee ueM
Xopoumo 10X 0 yIOBIETB.
ITpon3BOACTBEHBI{ MIIOXO OTIMYHO | HE BIIOJIHE YAOBIETB. 0YEeHb
BO3MOJKHOCTHU YAOBIETB. IJIOX O
TexHonmorMuECKUE| OTIUYHO 0YeHb cKopee cKopee X0poumo
HaBBIKU IIOX O xopouio 10X O
COsITOBAS CETH OYEHb | HE BIIOJIHE| OTJIMYHO YIOBJETB. OYEHb
XOpOILIO | YAOBIETB. IJI0X0
MapxkeTuHr OYEHb | HE BIIOJIHE| OTJIMYHO YIOBJETB. OYEHb
XOpOIIO | YAOBIETB. MJI0XO0
®duHaHCOBOE yIOBIETB.| OTIUYHO | CKOpee cKkopee 0YEeHb
M1OJIOKEHHUE Xopouio ILJIOX O IJIOX O
Usnepxkn YIOBIETB.| OTIHYHO | CKOpee OYEHb He BIIOJIHE
OTHOCHUTEIIbHbIE IJIOX O IJI0XO YIOBJETB.
OO6cnyxuBaHHE YAOBIETB.| CKOpee OTJIMYHO OUEHb He BIIOJIHE
KJIMEHTOB Xopouo IJIOXO YIOBJETB.
Tabnuua B

LLIkana oueHok

KauecTBeHHBIE OLIEHKH
Ooee HE
0YeHb cKopee cKopee 0YeHb
OTIIMYHO XOPOILIO XOPOIIIO XOPOIO YeM | VIOBIL. | BHOmHE = "t | mioxo| - o
YIIOBIL. YIIOBIL.
10 9 8 7 6 5 4 3 2 1
KonnuecTBeHHbIE 3HAUSHHS (B OajIiax)
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PeweHue

No A KonxkperHoe neiicraue,
JITOPUTM
/i COOTBETCTB YIOTIEE NP EII0KECHHOMY aJTOPUTMY

1 |Onpenencuue Hcnonp3ys kauecTBEHHBIC OICHKU 3HAYCHWH XapakTe-
3HAYEHUN XapaK- | pUCTHK KOHKYPEHTHOH MO3MLUHI MOAPA3ACICHUN KOM-
TEPUCTUK KOHKY- | MAHUM, IPEJCTaBICHHBIC B Ta0A. A M IIKajy OIEHOK
peHTHOH no3uuuy | (tabn. B), moxyuyaeM BO3MOXKHOCTH MEPEBECTU KauecT-
MOJpa3/ieIeHUil C | BEHHbIE OICHKU B KOJWYECTBEHHBbIC 3HaueHUs (B Oai-
MTOMOIIBIO IIKAJBI | TaX).

OLIEHOK.

2 | OnpeneneHue 3amomaseTcs Tabn. C, B KOTOPO# Kakmas XapaKTepH-
00TIIeH OTICHKH CTHKa IO KaXIIOMy TOIpa3felicHUI0 OIlecHeHa B Oaj-
KOHKYPEHTHBIX nax. O1eHKU, TOJTYUYeHHBIE IO KaXIOMy TMOpa3iere-
MO3UIHI MO/APa3- | HUIO, CYMMUPYIOTCS I TOJYUEHU ST 00IIeil OTleHK .
JIeTICH 4.

3 |CpaBHenue nony- | [TonydyeHHbIe 00IIKME OLEHKU MO MOJPA3IEICHUSIM T0-
YEHHBIX 00X 3BOJISIOT TPOBOAUTH CpaBHEHHS u (OpMyIMpoOBaTh
OLEHOK 10 MOJI- | CTpaTernyecKkre peKOMEHJAIMU B OTHOIIEHUU KaxIo-
pa3IeNeHusiM. ro MoJApa3/ieleHHus.

4 | Onpenenenne [MonmyuenHsie 001IME OIIEHKU CBUAETENIHCTBYIOT O TOM,
CTpaTeTWH B OT- | 4TO moapaszaeneHus 1, 2 u 3 mMmeioT Oonee CHIIbHBIE
HOIICHHUH TOJI- KOHKYPEHTHBIE MO3UIIUU, YeM 4 U 5, YTO JAOIKHO YUH-
pas3neneHui. TBIBATHCS IPHU PACIpPENEIEHUH PECypcoB KOMITAHUHU.

MoxHO mosiyyaTh 0OoJjiee BBICOKYIO MPHOBLIL, CKOpEe

WHBECTUPYS CPENCTBa B OM3HEC BEAYUIMMHU IOJpa3jie-

aeHusamu 1, 2 u 3, yem 4 u 5. boiee merapHBINM aHAIN3

MOXET OBITh MPOBEJEH C HCIOJb30BAHHEM MAaTPHIL

JIET0BOTr0 MOPTdEs.

Tabnuua C
OueHKa KOHKYPEHTHbIX MNO3MUMIA NoApa3aenieHnii KoMnaHum

HanMeHoBaHME 3HaueHus XaPAKTCPUCTHUK I10 OAPA3ACIICHUAM KOMITAHU N
XapaKTePUCTHKH I 5 B 6a3nnax Z :

KauecTtBoO 8 5 10 1 6

Penyranus 8 7 10 1 6

IIpou3BOICTBEHHEIE 2 10 4 5 1

BO3MOJXHOCTHU

TexHonoruyeckue 10 1 7 3 8

HAaBBIKU

CoBpemeHHbIin l'ymMaHuTapHbIvi YHuBepcutet

75




CObITOBAs CETH 9 4 10 5 1
MapkeTusr 9 4 10 5 1
dunancoBoe 5 10 7 3 1
MMOJIOKEHHE
Nznepxku 5 10 3 1 4
OTHOCHUTeJIbHbIE
OO6cmyXuBaHHe 5 7 10 1 4
KJIMEHTOB
HCB3BCHICHH3.${ 61 58 71 25 32
oOmas omeHkKa

Pewunte camMocTosaTesibHO creaywuine 3anaaHus:
3anaHne 1.1*

Ha ocHoBe cneaylowmx OaHHbIX AaiTe OLEHKY CTpaTermiecknx GusaHec-eguHuLL
(CBE) komnaHuu.

Hanvenosanne 3nauenue xapakrepuctuk 1o CBE

XapaKTePUCTUKH
CBE 1 2 3 4

TexHoNmOTHYEE OTIIMYHO XOPOIIO X0POIIO YIOBJIETB.
KU# moTeHuuan
W3 nepxKu ILIOX O YIOBIETB. OTIHYHO OYEHb
IPOU3BOICTBA XOPOIIO
KauecTtBo cKopee YIOBJIETB. cKopee XOPOILIO
PO AYKIHH XOPOIIO XOpOMIO
Hons peIHKa YIOBJIETB. XOPOIIO X0POIIO YIOBJIETB.

* Lkana oueHOK JaHa B npumMepe BbINMOJIHEHUA 3a4aHUA TPEeHUHra Ha ymeHue Ne 1
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3anaHune 1.2*

Ha ocHoBe cneayoolmnx AaHHbIX OANTE OLEHKY KOHKYPEHTHbIX MO3uLUi
cTpaternyecknx 6usHec-rpynn (CBIN) komnaHuu.

Haumenosanue 3nauenne xapakrepuctuk no CbI'
XapaKTePUCTHKU
CBI' 1 2 3 4
[IpousBoacTseH- OTJIMYHO cKopee YO OBIL. Xopouio
Has BO3MOXHOCTh JI0X 0
Texnonoruueckas cKopee Xopouio yIOOBIL. X0poulo
BO3MOKHOCTb X0pouo
CObiTOBAS CETh YIOBI. X0pouio YIOBI. cKopee
X0pouIo
MapxkeTusr XOpoIIo YIIOBIL. X0pouIo OTJINYHO
Mmu ok YIOBI. X0pouIo cKopee yIOBI.
XOpOoUIo

W3znepxku B OYEHb cKopee yOOBIL. cKopee
CPaBHEHUH C X0pouo Xopouio YO OBIL.
KOHKYpPEHTaMHU

* Llikana oueHOK AaHa B nprmMmepe BbINONHEHUA 3a4aHUa TPEHWUHra Ha ymMeHune Ne 1
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2. Mpumep BbLINOJIHEHUS 3adaHUA TPEeHUHra Ha ymeHue Ne 2.

3apaHue

Ha ocHoBe gaHHbIX Tabn. D 1 ¢ UCNosIb30BaHNEM OaHHbIX NMPUMepPa BbINOJHe-
HUS 3a8aHus 1 naTb B3BELLEHHYIO OLLEHKY KOHKYPEHTHbIX MO3uuuii noapasaeneHuii
KOMMaHUN.

Tabnuua D

Beca xapakTepuCTUK KOHKYPEHTHbIX MNO3VUUA noapasfeneHnin KoMnaHnm

HaumeHnoBaHMe XapaKTepUCTHKU Bec xapakTepucTHKH
KauecTtBo 0,10
Penyranus 0,10
[TpousBoACTBEHHAS! BO3MOXKHOCTD 0,10
TexHomOTHYECKHE HABBIKHA 0,05
COpITOBAs CEThH 0,05
MapxeTunr 0,05
duHaHcoBOE MTOT0XKEHIE 0,10
M3nepxku oTHOCUTEIbHBIE 0,35
OOcnyxuBaHNe KIMEHTOB 0,15

OBILUI BEC 1,00

PeweHue
No A KonkperHoe neiicreue,
JITOPUTM
/i COOTBETCTB YIONIEE MPEII0KECHHOMY aJTOPUTMY

1 | Onpenencaue IIpoBomuTcs Tak e, KaK B 3aJaHUU 1, HO C y4eTOM
3HAUEHHH XapaK- |Beca COOTBETCTBYIOIICH XapaKTepucTuku. Beca mpm-
TEPUCTUK KOHKY- | BeleHBI B Ta0. D. Oranune 3ak104aercs B TOM, U4TO B
PEHTHBIX TIO3U- Ta0JUIly B3BEHICHHBIX OLEHOK KOHKYPEHTHBIX I103H-
Ui moJpa3fesie- | Uil KOMIIAHUU TTOMEIIaeTcss He OajjibHas OIleHKa, a
HUI C TOMOIIBIO | B3BEIIEHHAs] OaJTbHAS OLEHKA, MPEICTABIAIOIAS CO-
IIKaJIbI OIIEHOK. 001 mpou3BeAeHNE OATTBHON OIIEHKH HAa BEC COOTBET-

CTBYIOIIEH XapaKTEPUCTUKH.

2 | OnpeneneHue OO6mras oreHKa KOHKYPEHTHBIX MTO3UITUHN TTOapa3aeme-
o01eli OlleHKH1 HU KOMITAHUU TIOJTy4aeTcs B Pe3yIbTaTe CyMMUPOBaA-
KOHKYPEHTHbIX HUS 3HAYEHHH OTIAENBHBIX B3BEIIEHHBIX OIEHOK.
MMO3UII UM ToApa3-

NeNeHn, UCHOMIb-
3ys Beca Xxapak-
TCPHUCTHK.
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CpaBHEHHE MTOJTY-
YEHHBIX 00X

HOJ'Iy‘-ICHHI:IS O6I.HI/IC B3BCIICHHBIC OICHKHW JAIOT
006001eHHO e NpEaACTAaBJICHUEC O KOHKYPCHTHBIX ITO3H-

CTpPaTEeTuu B OT-
HOIIIEHU U I10 -
pa3neneHuil.

B3BEIIEHHBIX UIX TMOApa3ae/ieHui KOMIAHUM W MOTYT CIYXHTh
OIICHOK 10 MOJ- | OCHOBO A (POPMUPOBAHUS CTPATETUU B OTHOIICHUHU
pasJieNeHU SIM. COOTBETCTBYIOMIUX MOApa3 e/ eHU .

Onpenenexnue Kax u B mpenpiayiem pacyere, CpaBHEHHE OOIIMX

OLICHOK I10 IOApa3AeiCHUSIM CBUACTEILCTBYET O TOM,
4yTO 60JIee CUIbHbIE KOHKYPEHTHBIE MO3UIMHU 3aHUMa-
10T mojpasjaeneHus 1,2 u 3, B To BpeMs Kak Hoapase-
jenns 4 u 5 3anuMarot 0osee ciadble MO3UIUH.

B3BelueHHas oueHKa KOHKYPEHTHbIX MO3unuUiA noAapasfefieHnin KoMnaHum

3HaueHHe XapaKTepUCTUKU 110 MOApa3Je/IeHUsIM B Oatax

HaumenoBanue
XapAKTEPHCTHKH C YYETOM Beca XapaKTEPHUCTHK
1 2 3 4 5

KauectBo 0,8 0,5 1,00 0,1 0,6
Penyramus 0,8 0,7 1,00 0,1 0,6
ITpousBoaCcTBEH- 0,2 1,00 0,40 0,5 0,1
HBIE BO3MOXHOCTH
TexHomOTHYECK HE 0,5 0,05 0,35 0,15 0,4
HaBBIKU
CObITOBAA CETh 0,45 0,20 0,50 0,25 0,05
MapxeTuHr 0,45 0,20 0,50 0,25 0,05
dunancoBoe 0,50 1,00 0,70 0,30 0,10
MO 0XKECHHIE
N3 nepxku 1,75 3,50 1,05 0,35 1,40
OTHOCHTEJIbHBIC
O6cnyxuBaHue 0,75 1,05 1,50 0,15 1,60
KJIMEHTOB

Qbmas onenxa 6,20 8,20 7,00 2,10 2,90

(B3BelLICHHA)

I'IonyquHble OUEHKN OTAn4arTCa OT OLUEHOK, pacCHUTaHHbIX B npumMmepe
BbINOJIHEHUS 33aHUA TPEHUHIra Ha ymMeHue 1, No To NpuYKHE, 4TO Tenepb obLLas
OLEHKA KOHKYPEHTHbIX MO3Muuin nogpasfeneHns 3aBucuT OT OBYyX (akTOpPOB:
3HaYeHUs1 XapakTePUCTUKN 1N Beca, C KOTOPbIM 3Ta XapakTepucTuka y4yuTbiBaeTcs B
pacyeTe 00Lel (B3BELLEHHOM) OLLEHKN.
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PeLwumnte camMocTosaTE/IbHO cJsiegywLune 3agaHus.
3anaHve 2.1

Ha ocHoBe crnefylolwmx OaHHbIX LanTe B3BELUEHHYI OLEHKY KOHKYPEHTHbIX
nosauumii ctpatermyecknx 6usHec-eauHuy, (CBE) komnaHum.

HaumenoBanue 3HaueHue xapakrepuctuku no CbE Bec

XapaKTEPUCTUKHU 1 B | 3 | 4 XapaxkrT.
OTHOCHTeNBHAS 0YEHb He BIIOJIHE 0YeHb yIOBIETB.
pBIHOYHAS IO U HJI0X 0 yIOBIETB. HJI0X 0 0.10

9

ee AMHaMUKa
mupx XOpOoIIo XOpouIo IIOX O IJIOX O 0,05
OApa3ieIeHUus
OTHOCHTENBHAS 0YeHb He BITOJTHE OYEeHb MJI0X 0
npuOBUIBHOCTb U X0pouIo yIOBIETB. HJI0X 0 0,10
ee IMHAMUKa
3anac ueHoBOH YAOBJIETB. cKopee CKOpee  He BIIOJIHE
MIPOYHOCTH 10X 0 ILJIOX O ynosuaeTs. 0,05
Brnanenue cKopee OGoiee yeM  GoJee ueM cKopee 0,35
nHpopmanueit o MJI0X 0 yIOBIETB.  yIOBIETB. XOPOIIO
MOTpeOUuTEeNIX U
PBIHKE
CunpHble U cKopee cKopee 6onee yem ynosuners. 0,15
crnabble CTOPOHEI X0pomo XOpomuo yIOBIETB.
Hmoapa3feNeHus
TexHOMOTHYECKHE  XOPOIIO OYeHb HJI0X 0 He BionHe 0,10
BO3MOXHOCTHU 10X O YAOBIETB.
IMpodeccnonamusn  ckopee cKopee 6onee yem ymosieTrs. 0,10
MEHEIKEPOB I1JI0XO XOPOIIO YAOBJIETB.
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3agaxne 2.2

Ha ocHoBe cnenylowyx AaHHbIX OaiTe B3BELIEHHYK OLEHKY [0/r0oCPOYHON
OTpacneBoli NpuUBNEKATENIbHOCTU, B3SB 3a OCHOBY MPUHLMIM pacyeTa, WU3/T0XEHHbIN
B MpuMepe BbINOJIHEHUS 3a4aHus.

HaunmenoBanue 3HaUeHUE XaPAKTEPUCTHKU Bec

XapaKTEePUCTUKU 1 | 2 | 3 | 4 XapaxT.
EmkocTh ppiHKa 1 Oosiee ueM  o4yeHb  OoJiee UeM  OUYEHbB 0,15
TEMII €T0 pocTa yIOBIETB. IUIOXO  YAOBJIETB.  IIOXO
Ce30HHBIE U He BIIOJIHE YJIOBIETB. cKopee yaosmeTB. 0,10
HUKJINYECKUE yIIOBIIETB. XOPOIIOo
KonebaHus
Texnomornueckoe XOpOIIO HE BIMOJHE XOPOIIO OYEHb 0,10
COCTOSIHHE YIIOBIIETB. XOpOIIo
MHTEHCUBHOCTH mwIioxo  Oojiee ueM CKopee cKopee 0,25
KOHKYPEHLUU yIOBIETB.  IUIOXO XOpOoLIOo
[MosBnsromuecs CKOpee  XOpOoIIo mwioxo  yaosnetrB. 0,15
BO3MOJHOCTH H XOpOIIOo
yTP O3Bl
[ToTpebHOCTH B XOpOIIO HE BIOJIHE  OYECHB cKopee 0,05
moTpeduTene YIOBIETB. XOPOIIO TIOX 0
JoxomHOCTh TI0OX 0 OUYeHb mwioxo  ymgosmetrB. 0,10
oTpaciu 10X 0
CoumaapHbIC U cKopee CKOpee He BIIOJHE OYEHb 0,10
MOJIUTUY ECKU e IJI0X O IUI0XO0  YIOBJETB.  IUIOXO
bakTOpHI, PakTOPHI
OKPYKAIOUIEHN CpeIbl
1 TOCYJapCTBEHHOTO
peryIupoBaHus
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3. Mpumep BbLINOJIHEHUS 3adaHUA TPEeHuHra Ha ymeHue Ne 3.

3apaHue

npOBeCTI/I aHann3 X039MCTBEHHOIro I'IOpTd)eJ'IFl KOMMaHUn C Mcnojib30BaHNeEM

MaTpulpbl “poOCT - O0Na”, UCNONb3ys Credylole OaHHbIe.

CeepgeHusa no CBE komnaHuu

HaunmMeHnoBanue nmoxaszartes

3unauenue nokasarens no CBE (B 6amnax)

1 [ 2 3 | 4
OTHOCHUTENIbHAS OIS 1,5 0,15 1,6 0,7
pBIHKA
Temn pocra oTpaciu B 7,5 6 2,5 4,0
IMOCTOSHHBIX LEHAX
Hons npubsnuCBE B 0,25 0,25 0,35 0,15
oOmielt mpuoBITH
KOMIIAHUU
PeweHue
Ne A KonxkperHoe aeiicraue,
JTOPUTM
/i COOTBETCTBYIOIIEE MPEIIOKEHHOMY aJATOPUTMY
1 | Onpenenenue KoopanHaTsl TOYek, COOTBETCTBYIOLIUX MOJIOKEHUIO

KOOPJIMHAT TO-
YyeK, COOTBETCT-
BYIOIIUX ITOJIpa3-
IETEHUSAM KOM-
[TAHUU.

MOJpa3/ieliecHuii KOMIIAHUYM B MATPULE «POCT — JOJIS»,
COOTBETCTBYIOT 3HAUEHHUSM MEPBBIX JBYX IMOKa3aTe-
Jel, TpUBEACHHBIX B Tabiuie 3adaHus. TO OTHOCH-
TeTbHA s AOJs PHIHKA M TEMII POCTa OTPACIH B MOCTO-
SHHBIX [[EHAX.

2 | IMocTpoenue MaTtpuiia «pocT — A0JsI», IpeACTaBIeHHAsS Ha PUCYH-
MaTPHIBI. Ke, CTPOUTCS TaK, YTO B HEH MOJIOKEHHUE TOUKH, COOT-
BercrByromeit omnpenenenHoit CBE, omnpenensiercs
3HAUEHMEM YyKa3aHHBIX BBIIIE IOKa3zaTenaei. Tperbs
crpoka (monst mpubsum CBE) mo3Bomser kaxmyro
CBE moka3aTh Ha MaTpuile B BUAE «IIy3bIPbKa», IJIO-

1A JIb KOTOPOT0 PO 0PI OHATIbHA IO JIC IIPH OBITH.

3 | Amanm3 momoxke- | AHaIM3 MaTpHII M03BoIsAeT onmpenenuTh TuIbsl CBE:
Hus noxapasmaene- | CBE Ne 1 — «3Be3ga», CBE Ne 2 — «BOIIpOCHTEI HBIH
HUH B MaTpHUIIE, 3Hak», CBE Ne 3 — «nofinas xoposa», CBE Ne 4 — «co-
OTHECEHUE UX K Oaxka».

TEM UJIU UHBIM
I'PYIIIAM.

4 |Crpareruueckue |Crpareruueckue peKOMEHIAIMU B OTHOLIEHHH OT-

PEKOMEHIA I UH. nenbHbIX CBE npuBenensl B Tadi. E.
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Martpuia «pocT — J0JIs»
Tabnuvua E
pynnupoeka CBE Ha ocHoBe aHanu3a matpuupl “pocT — aonsa”
Ne Tun Howmepa Crparernyeckne
m\i Mo apa3ae/IeHus o Apa3aelIeHui Bo3MmoxxkHocTH CBE
1 «BompocurenbHbie ) Cnabbie «BOMPOCUTEIbHBIEC 3HAKI -
3HAKU» KaHAMIATHl HA JTUKBUIAAIIIO
HMuBectuuuu s pacmupeHus
2 «3Be3bI» 1 BO3MOXHOCTEH, BeIpalllBaHIE
«IOMHOM KOPOBBIY
. IlonnepxanueCBE, caberomue
«omtHbIC HJH P ’ H
3 3 «TOMHBIE KOPOBBI» — KAHIUJAATH HA
KOPOBBI»
«cbop ypoxas»
CoxpaHeHne B cocTaBe mopTdens,
4 «Cobaku» 4 «cOop ypoxas» WK yaajJeHue u3
coctaBa nmopthens
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PeLwumnte camMocTosaTE/IbHO cJsiegywLune 3agaHus.
3ananne 3.1

MpoBecTn aHann3 XO39NCTBEHHOrO MOPTGENsS KOMMaHUM C UCMONb30BAHNEM
MaTpuubl “pocT — Aons”, UCNONb3ys Cleayllme AaHHbIe:

HaumMeHnosanne 3nauenue nokaszarens no CBE (B 6aiuiax)
IToKas3aTeis 1 2 3 4 5

Temn pocra otrpacnu B 8,0 7,0 5,0 4,0 1,0
MOCTOSIHHBIX LEHAX
OTHOCHUTENbHAS 1O 1,8 1,0 1,7 0,8 1,1
pBIHKA
Hons npubsinCBE B 10 10 25 5 50
o0rmei mpuobITH
kommaHuu(%)

CoBpeMeHHbIi N'yMaHUTapHbli YHuBepcuTeT

87



CoBpeMeHHbIVi l'yMaHuTapHblii YHuBepcuTeT

88



3anaHue 3.2

[MpoBecTn aHann3 x03MCTBEHHOro nopTdens KOMNaHuM C UCNOJSIb30BaHNEM
MaTpuupl “pocT — Aona”, UCNONb3ysa Cnenylowmne OAHHbIE:

3nauenue nokasatens mo CBE (B 6amnax)
HaumenoBanue

noKa3arels 1 2 3 4
T | 1 T | @I T | & T | &

Temn pocra otpacnu 7,5 5,0 7,3 7,3 0,25 0,15 4,0 1,0
B IOCTOSIHHBIX IEHAaX

OTHOCHTEIbHAS 1,25 1,25 0,2 0,4 1,7 1,6 0,9 0,2
TOJIS pHIHKA

Honst mpubstmiuCBE 25 40 25 35 35 20 15 5
B 001eil mpubbuln
KOMITAHU U

Bykeamu T n I B “wanke” t1abnmupl 0603HAYEHbI TEKYLLME U NEepPCneKTUBHbIE
(MPOrHoO3HbIE) 3HAYEHUsT COOTBETCTBYIOLLMX MokasaTenemn

B oTnnume ot npuBEOEHHOrO NpuMepa, B AaHHOM ciny4dae kaxaor CBE fomKHbI
COOTBETCTBOBATb ABa KPyXkKa — OOVH MOCTPOEH Ha OCHOBE TEKYLUMX 3Ha4YeHun,
BTOPOM — Ha OCHOBE MNepCrneKTUBHbLIX (MPOrHO3HbIX). Hannyve mHbopmaumm o
onHamuke CBE nossonseTr 6onee 4eTko dopmMynmMpoBaTb pekoMeHpauuu
OTHOCUTENBLHO CTpaTernyeckux BoamoxHocTelr CBE.
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