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Konuenmusi onepaTuBHO# KOHIEHTPaUMU WK ''3aBoa-B-3aBojie"
Hzopov 3axapuenxo
Pyxosooumenv enympenneii KoHcyromayuonuou epynnel I poOHeHcKo20 2ocyHueepcumema

BBenenue
Maiixi [Toptep (Michael Porter), onpenenser Tpu 0CHOBOIONAraloUIMX BUa KOHKYPEHTHBIX
CTpaTeruid:

1. Crpaterus npeuMyuiecTBa 10 U3AepKKam

2. Crpaterus nuddepeHuuanuu

3. Ctparerus KOHIIEHTpAIIUU

dupma, peanu3yromias cmpamezuo nPeuMyuecmed no U30epICKam, OpUSHTUPYETCS Ha
IIUPOKUN PHIHOK U TIPOU3BOIUT TOBAPHI B OOIBIIOM KonmuecTBe. [Ipu momMoru MaccoBoro
IIPOM3BOICTBA OHA MOYKET MHHUMHU3UPOBATh YJCIbHbIC U3ICPKKHU U MPEIaraTh HU3KHE IICHBL.
3TO MO3BOJISIET UMETh OO0JIEe BBICOKYIO JIOMIO MPUOBLIN 110 CPABHEHHIO C KOHKYPEHTaMH, JIydIle
pearupoBaTh Ha POCT CEOECTOMMOCTH U TIPUBJICKATh MTOTPEOUTENCH, OPUCHTUPYIOIIMXCS Ha
YPOBEHbD LIEH.

®dupma, peanusyroias cmpamezuto ouggepenyuayuu, HaeIMBACTCSI HA OOJBIIION PHIHOK,
npejsiarasi ToBap, KOTOPBIA paccCMaTpUBAETCs Kak BblICIstonMiics. KoMmaHus BeITycKaeT
NIPUBJIEKATENBHBIN /1T MHOTUX TOBap, KOTOPHIH, TEM HE MEHEE, pacCMaTPHBAETCS OTPEOUTEISIMU
KaK YHUKaJbHBIA B CHJIy €r0 TU3aiiHa, XapaKTEePUCTHUK, TIOCTYITHOCTH, HAJIKHOCTH U T.1. B
pe3yIibTaTe [eHa He UTPAET CTOJb BAXKHOH PO, U TIOTPEOUTENN TPHOOPETAIOT JOCTATOYHYIO
JIOSUTBHOCTB K TOBAPHOM MapkKe.

dupma, peanusyrouias cmpamezuio KOHYyeHmpayuu, BIIISIeT celn(uIecKuil CerMeHT phIHKa
Yyepe3 HU3KKE [IEHBI T YHUKAIIbHOE TpeiokeHne. OHa MOKET KOHTPOJIMPOBATh H3/ICPKKU
MOCPEACTBOM KOHIIEHTPAIIMH YCHIINI Ha HECKOJIBKUX KIFOUEBBIX TOBAPAX, MPETHASHAUYCHHBIX IS
cneunduueckux norpedurenei, co3nanus ocodoi penyTauu npu 00CIyKMBAaHUU PhIHKA,
KOTOPBII MOXET OBITh HEYTOBIIETBOPEH KOHKYPEHTAMH.

OTKIIOHEHHE OT peam3alui BHIOPAHHOHW CTpaTeruu Tpo3uT (GrupMe rmorepeil KOHKYpPEHTHOTO
PEUMYIIECTBA.

Cama upest orepaTHBHOM KOHIIEHTPAIMH JOCTATOYHO MTPOCTA U C APEBHUX BPEMEH HCIOIB3YETCS B
BOEHHOM cTpaTterun. Hactymienue no mmmpokomy GpoHTy TpeOyeT orpoMHBIX pecypcoB. B
OTCYTCTBHE TaKOBBIX IIPE/IJIAracTCsl KOHIIEHTPHPOBAThH YCUIIMS HA TJIABHOM HAIIPaBJICHHH,
HAHOCHUTH y/Iap, U pa3BUBaTh ycrex. Kak u3BecTHO, Ha PpIHKAX KOHKYPUPYIOT HE KOPIIOPAIINH, a
3aBojibl. IMEHHO Ha ypOBHE IMPOM3BOJICTBA OCYIIECTBIISCTCS CO3/IaHUE TOTO MPOAYKTA, KOTOPBINA
BIIOCTIC/ICTBHH MTOKYTIATENIb BOCIPUHUMAET KaK IIEHHBIN M 32 KOTOPBIH IJIATHT JACHBIH.

Lenmpro naHHOM CTaThU SBISIETCS 03HAKOMUTH YHTATENS CO CTpaTEerueil KOHIICHTPAIlU! Ha
OIEePAaTUBHO-TIPOM3BOICTBEHHOM YPOBHE KOPIIOpaliuu. B ycrnoBusix, Korja Ham OM3HEC TECHST 10
BCEM HAIpaBJICHHSIM U HE BITYCKAIOT Ha II100aTbHbIC PHIHKH, PEATN3alis TaHHOW CTpaTerHH
OTKPBIBAET POCCUKICKOMY POU3BOIUTEIIO HOBBIE BO3MOXKHOCTH JTOCTHKEHHUSI KOHKYPEHTHOT'O
MIPEUMYIIIECTBA B CTPAHE U 32 PyOESIKOM.

Konuenuusi oneparuBHoii konuentpamnun (focused operations)

Opnnoit 3 Hanboee 3 GHEeKTUBHBIX TUIIOB TPOU3BOACTBEHHO-ONEPAIIMOHHBIX CTPATET U SBISETCS
CTpaTerus ONePaTUBHON KOHIIEHTPAIMU. DTa CTPATET sl CHIIbHA TEM, YTO B OCHOBE €€ JISKUT
OYEHb MMPOCTAst MBICITb: MHOT'O ONEPAIHid TPEOYIOT PEIICHHSI CIUIITKOM OOJBIIOr0 KOJMYECTBa
3a4acTyr0 IPOTUBOPEUHBHIX 3a7a4. OUEBHIHBIM PE3YJILTATOM 3TOI'0 CTAHOBUTCS HECIIOCOOHOCTH
PELIUTh ITH 3aJ1a4U ¢ HEOOXOJUMBIM YPOBHEM YCIIeXa.

BonpmmHCTBO paHHUX paboT Ha 3Ty TeMy, ObII0 HanmrcaHno Bukxamom CxkunaepoM (Wickham
Skinner), mpodeccopom ["apBapackoii OU3HEC-IIKOIBI, aBTOPOM KOHIISTIIIHH ““(DOKYCHPOBAaHHON
(habpuxu” (‘focused factory’).

CkuHHEp OMmyOJIMKOBAJ CEPHIO CTATeH U KHUT, MOTYEPKUBAIOIINX POJIb TIPOU3BOICTBEHHBIX
orepalfii Kak KOHKYPEHTHOTO OPYXKHUs B peajm3aiun ousHec-crpareruii. OH yTBEp)KIaeT, 4To
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OJTHUM U3 IyTel T0CTHKEHUs! 3(PPEKTUBHON MPOU3BOICTBEHHO-OMEPALIMOHHON CTpaTeruu
SBJISIETCS. KOHLIEHTpaus Mpou3BocTBa. CKUHHEP CYUTAET, YTO OM3HEC TOJKEH YCTAHOBUTH
OJTHOPOJHBIN U MOCJIEI0BATENIbHBIN KOMIUIEKC HOPM M MPABHJI JUI pa3HOOOPa3HbIX 3JIEMEHTOB
CBOUX OIlepaliyii, KOTopbli OyZeT OTBEYaTh HE TOIBKO TPEOOBAHUSIM IPOU3BOJCTBEHHOTO
npolecca, Ho ¥ TpeOOBaHUAM MapKeTHHra. i Toro 4To0bl HOPMBI M ITPpaBUiIa ObUIU
COI'JIACOBAHHBIMH U MOCJIE0BATEIbHBIMU, HEOOXOAMMO MPU3HATH HAIMYNE €CTECTBEHHBIX
IPOTUBOPEUYMH U KOMIIpoMuccoB. OT MPOU3BOACTBA TPEOYIOT IHATHCS Cpa3y 3a TAKUMHU
“3aifiiaMn’’ KaK HU3Kask CE0ECTOMMOCTH, BBICOKAs CKOPOCTh M HAJCKHOCTh ITOCTaBKU, BHICOKOE
Ka4yecTBO U rMOKocTh. EnuHoe mponsBoacTBo, yrBepikaaeT CKUHHEp, HE CIIOCOOHO
IIPOJIEMOHCTPUPOBATh HAUBBICILIME PE3YIIbTATHI IO BCEM ITapaMETpaM OJJHOBPEMEHHO.

B cBoeii cratee The Focused Factory CkuHHEp onucail CBOM HaOII0IEHUS 3a pa3HOOOpa3HbIMU
OTpacisIMA aMEPHKAHCKOM MPOMBIIUICHHOCTH B Havajie 70-x rogoB. OH 0OHapyKUJI, 4TO
OOJIBIIMHCTBO MPEATIPUATHH MBITATIOCH PEIIUTH CIUIIKOM MHOTO 337[ad OJHOBPEMHHO U B
pe3yJIbTaTe TOr0 HE CMOTJIO IOCTUY JKeNTaeMbIX pe3ysbTaToB. OH clienal BBIBOJ, YTO
HOpEANpUsATHE, CKOHLIEHTPUPOBAHHOE HA BBITYCKE Y3KOI0 aCCOPTUMEHTA MPOAYKTA, HAlLlEIEHOE Ha
YJIOBJIETBOPEHUE MOTPEOHOCTEN KOHKPETHOTO CETMEHTA PHIHKA, TOJDKHO 3HAUYUTEIBHO
IPEBOCXOAMTD MO MTOKA3aTeNsIM IPOU3BOJICTBO, KOTOPOE IBITAETCS peliaTh 0oJiee MUPOKUI CIIEKTp
3agad. O0opynoBaHMe, CUCTEMbI U TPOLIETYPbI, HEOOXOAUMBIE JUIS pelieHus Oomnee
OrPaHUYEHHOrO CIIEKTpPa 3aJ1a4 JIIsl MEHEee pa3HOPOIHON I'PYTIIbI KIMEHTOB, CIIOCOOHO MPUBECTH K
COKpaIEHHIO U3/1epxkKeK (ocoOeHHO HakmaaHbIX). Ho, uto emie Gonee BakHO, TaKOE TIPOU3BOICTBO
CIOCOOHO CTaTh 3JIEMEHTOM KOKYPEHTHOT'O “BOOPYXKEHHUSI, KOTOPBIN OJ1aroaapsi cBoei
Crieruan3auy odecreunBal Obl BBITOIHEHHE KOHKPETHBIX MAPKETUHTOBBIX 33/1a4.
Konnentpauus no CKuHHEpY - 3TO KOT/1a Ka)KJ0€ MPOU3BOJCTBO POU3BOJIUT, OOCTYKUBAET
W/WIT MUCTIOJIb3YET OrPAaHUYCHHBIH, KOHKPETHBIN U YIpaBIsieMblid HA0OP MPOYKTOB, TEXHOJIOTUA,
00BEMOB U PHIHKOB U B CBS3H C 3TUM CTPYKTYPUPYET CBOU HOPMBI, IIpaBuja U 00ecreunBaroye
CHCTEMBL. DTO JIeJIaeTcs ATl TOr0, YTOOBI IPOU3BOICTBO COCPEAOTAYHBAIIOCH HA BHITOJTHEHUHU
OJTHOH IBHOM 3a71a4, BMECTO Pa3HOOOPA3HBIX HEMOCIIEI0BATEIBHBIX, IPOTUBOPEUNBHIX, U
HesIBHBIX 33/124.

Crparernyeckasi KOHIEHTPaLMs

Cy1miecTByeT yCIOBHOE JIe/ICHHE YIIPaBJICHHs Ha CTpAaTerHUeCKHii (KOPIOpaTuBHBIA),
orepaTUBHBIN (OM3HEC) M TAKTHYECKHH (MTPOyKTOBBIN) YPOBHH. KaXkIbIil M3 3TUX YpOBHEH
BBINOJTHSIET CBOU 3aJ[a4H, PEaIn3ysl CBOU CTPATETHH.

XOTs 11e/Tb HACTOSIILEN CTaTbU PACCMOTPETh UAEI0 KOHLIEHTPALUU IIPUMEHUTEIBHO K
OIepaTUBHO-IIPOU3BOACTBEHHOMY YPOBHIO, HIMEET CMBICI KPATKO PACCMOTPETh TOCIEeTHIE
TEHJICHLIUU B 00J1aCTH KOPIOPATUBHBIX CTPATEr M.

C nauana 90-x To10B B MUpe HAOIIOJAETCsI ITPOLIECC, MPSIMO MTPOTUBOIIOJIOKHBIN TOMY, KOTOPBIN
IIPOUCXOIUII 10 ATOTO M Ha3bIBAJICS KOPIOPATUBHOM JuBepcudukanueil (mpocsba He myTaTh C
IPOIYKTOBOM JUBepcU(UKAIIUCH).

Kopnoparuu, KoTopble 10 CHX MOp MbITAOTCS] OTHOBPEMEHHO YIPABIISATh Pa3HOPOIHBIMU
HPEANPUATHSIMU, 00CITY>KUBAIOIIMMHU TaKUE PHIHKU KaK, HAIIPUMEp, HJIEKTPOHHKA, TOCTUHUYHOE
XO035ICTBO, MAILIMHOCTPOEHHE, U T.JI. ’KECTOKO HaKa3bIBAIOTCS (POHIOBBIMU PHIHKAMU IO BCEMY
mupy. Tak, Hanpumep, B sHBape 1997 amepukanckuii rurant PepsiCo ObUT BBIHYKIEH OOBSBUTD
00 oTKa3e oT paboThl Ha PbIHKE ObICTPOro MUTaHus. [IoMUMO M3roTOBIICHNS HAITMTKOB U 3aKYCOK,
PepsiCo Bnanena Pizza Hut, Tacco Bell, u KFC (Kentucky Fried Chicken). bupxeBbie ananutuku
OTHECJIUCh K ATOW HOBOCTH OnaronpusTHO. IIpenpiaymmas cTpykTypa KOpnopauy cTaBuia Ux B
TYIUK, TOCKOJIbKY aHAJTMTUKAM CJIO)KHO OLIEHHBATh OTEHIIUAI TUBEPCU(PHUIIMPOBAHHOMN
Kopropaiuu. PectopanHblil OM3HEC OLlEeHUBAETCS MPEUMYILECTBEHHO MO €T0 CIIOCOOHOCTH
TeHepUPOBaTh HATMYHOCTb, TOTJ[a KaK MMPOM3BOJICTBO YIIAKOBAHHBIX MPOAYKTOB, TAKUX KaK
HAIMUTKU U 3aKyCKH, OLIEHUBAETCS B 3aBUCUMOCTH OT UX A0XoAHOocTH. K ToMy ke mo0oii aHanmm3
OCHOBaH Ha cpaBHEeHMH, 1 Koraa PepsiCo crana 6onee KOHIIEHTPUPOBAHHBIM KOHKYPEHTOM
Coca-Cola, paboTa aHaTMTUKOB 00JIErYnIach, ¥ YCUIMIIOCh UX TOJIOKUTENBHOE BIUSHUE HA
VUHBECTOPOB.
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TpaauLIMOHHO CUNTAETCS, YTO IUBEPCU(PULIMPOBAHHBIE KOHIJIOMEPAThl UMEIOT 1BA OCHOBHBIX
npeumyiecTBa. Bo-nepBbiX, OHU MO3BOJISIOT MEHEKEpaM U3BJIEKATh JICHEKHbBIE CPEACTBA U3
0e30MacHbIX NOpa3eieH!i KOPIOpaluu U HHBECTUPOBATh X B PACTyIIME TPOM3BOJICTBA C
XOPOLLIUM JIOJITOCPOYHBIM OTEHIIHAIOM. Bo-BTOpBIX, KOr/1a noprdenb KOMIaHUi XOpoIo
copMHpOBaH, TO CNaj] pe3yJIbTATUBHOCTH OJJHOTO NMPEANPHUATHS KOMIEHCUPYETCS POCTOM JAPYTHX
(ynpaBiieHHe KU3HEHHBIMU [TUKIIAMH).
K corkanenuto, BICOKOpa3BUThIE IN100AIbHBIE PHIHKHM KAllUTAJIOB, TTO3BOJISIOIINE HHBECTOPY
IPUHUMATh COOCTBEHHBIE PEILICHUSI OTHOCUTENILHO TOT0, KyZla OHH, XOTSI UHBECTUPOBATh, & TAKKE
YJUIMHEHHE KU3HEHHBIX [IUKJIOB, MOAPBIBAIOT 00a MPUBEICHHBIX BBIIIE apryMeHTa 3a
KOpIOPaTUBHYIO AuBepcrduKanuio. CeronHs B MoJie LIEN€yCTPEMIIEHHOCTb, IIPOCTOTa U
KOHKPETHOCTb. EC/T BHMMaHue KOpIOPaTUBHOI'O PYKOBOACTBA C(hOKYCHPOBAHO HAa OJJTHOM
CErMEHTE PhIHKA, TO CYUTAETCS, YTO OHU CKOPEE JOOBIOTCSI IMEHHO TOT'0, YTO TPEOYETCs PHIHKY.
HccnenoBanue yCrenHbIX MPOLECCOB CIUSHUI U IPUOOPETEeHH BBEJIO B TEOPHIO OM3HECa TaKoe
HOHATHE KaK “pPOAMTENLCTBO” (parenting). YIPOLIEHHO, KOPIOPATUBHBIN IITA0 HAYMHAET
BHUMATEJIbHO IPUTJISIBIBATHCS K CBOMM 3aBOjIaM (CepBHCaM) U OMPEAEATh, KOTOPbIE U3 HUX
POZHBIE, 2 KOTOPbIE HAKUTHI HA CTOPOHE MJIM TOSIBUIIMCH KAKMM-TO HETIOHSTHBIM 00pa3oM.
OnpenenyB MacbIHKOB, X FOTOBAT K MPOJIaXke U MOJbICKUBAIOT TAKUX POAUTENHN, KOTOPHIE UX C
M000BBIO TPUMYT B CBOIO CEMBIO U, YTO CaMO€ TJIaBHOE, 3aIlIaTAT XOopolue JeHbru. [Ipuznaku
TaKOro0 MO/IX0/1a HAaOJII01at0TCs TOCIIEIHEE BPEMSI Uy POCCUMCKOr0 roCyJapCcTBa,
OCYLIECTBIIAIOILIETO TPUBATU3ALIUIO.
B pe3ynbpTaTe Tak Ha3pIBaEMOro “repBoro nepesena COOCTBEHHOCTH B MOCT-COBETCTKOM Poccuu
HOSIBUJINCH “‘ONIUTapXu’ U THTAHTCKUE JUBEPCU(UIIMPOBAHHBIC KOPIOPALUU M XOJIIUHTH.
KoprniopatusHoit auBepcudukanuu B Poccun moMuMMO MpoYMX CIIOCOOCTBYET, Ha MO B3TJIsi, 1Ba
OCHOBHBIX (hakTOpa. [IepBbIii — 3TO OCTPHIi NePUIUT rPaMOTHBIX YIPABICHYECKUX KaIPOB,
IPUBOASAIIMHN K MX KOHIIEHTPALMU B KOPIOPAaTUBHOM ITabe. Bropoii — 310 He1opa3BUTOCTh
(OHIOBOTO PHIHKA, KOTJIa HHBECTOP HE CIIOCOOEH (hOPMHUPOBATH U YIIPABIISTH CBOUM
COOCTBEHHBIM NOPT(EeM aKui, a BBIHYX/IEH OKyaTh aKIIMHA JUBEPCUPUIIUTPOBAHHBIX
TUT'aHTOB.
ABIyCTOBCKUN KpU3UC 0003HAUMII HOBBIM 3Tal pa3BUTUS POCCUIICKOI0 KOPIOPATUBHOIO MHUpa U
HayaJso “BTOpOro nepenena coocrseHHocTy” . [1o Mepe BbIXo1a pocCUCKUX IPOU3BOAUTENCH Ha
r7100aj1bHbIE PHIHKY M HApaIIMBAHMSI COITPOTHBIIEHUS! UMIIOPTY HA BHYTPEHHUX MOJIXOAUT K KOHILY
BpEMSI MHOTOITPOQUIIBHBIX TUTaHTOB. Ha 3TOM 3Tamne poccuiickue ruranTsl, yIeJaeBIIIe OT
0OaHKpPOTCTBA, “‘OOMEHSIOTCS MPOU3BOACTBAMHU, CO3aayT Oosee OHOPOIHbIE TOPThenn 1
noTpeOyIOT OT CBOMX IPEANIPUATHI TPAaHCIMPOBATH LIEJU CTPATErMUECKOM KOHIIEHTpAIlMK Ha
OIE€PAaTUBHO-IIPOM3BO/ICTBEHHBIN U MPOAYKTOBBIN YPOBEHbD.
OnepaTruBHas ¥ NPOAYKTOBAs KOHIEHTPALUS
JlaBaiiTe CIryCTUMCS C KOPIIOPATUBHOI'O YPOBHS HA OIEPATUBHBIN U TAKTUYECKUM, I1€ TPOUCXOAAT
KOHKYpPEHTHBbIE OUTBBI, CO3JAI0TCS LIGHHOCTH U JIENIAl0TCs IEHBI 1.
Ecnu BbIroap! onepaTuBHON KOHLIEHTPALIMU TaK BBICOKH, 1aBalTe 3aJjaiuM cebe BOIPOC, KAKOBBI
MIPUYHUHBI TOT'0, YTO HE BCE TPOM3BOJICTBEHHBIC orepariuy kKoHIeHTprupoBanbl? Xuwt (Hill, 1984)
OIpENEIAET CIEAYIOIINE IPUYNHBIL:

1. MapkeTuHroBble cTpaTeruy TpeOyIoT OT MPOU3BOACTBA TAKOTO ACCOPTUMEHTA MPOAYKTA

WM YCITYT, YTO MPaKTHYECKU HEN30eKHbIe MPOTHBOPEUHS M KOMIIPOMHUCCHI IPUBOIAT K
YCIIOKHEHHUI0, ITyTaHULIE U Hepa30oepuxe.

2. HpOI/I3BO,Z[CTBOM qamic BCCro yrpasJIAIOT CICIHUAIIMCTDI, YalllC BCCr0 TEXHOJIOTH. B
OTCYTCTBUU SACHBIX OIICPATHUBHO-IIPOU3BOACTBCHHBIX CTpaTeFI/Ifl
PYKOBOIUTENH-CIIEIIUAIICTHI BEYT ce0sl Cy0-ONTUMAIILHO, TO €CTh OCYIIECTBIISIIOT
IMMOBCACHUEC, KOTOPOC ABJILICTCA OIITUMAJIBHBIM C UX COOCTBEHHOM TOYKHU 3pC€HUA, HO BpCAUT
KOopropanuu B LIICJIOM. Y Hac 9TO Ha3BIBaeTCSI p3.306H_IeHHOCTBIO 1 BEAOMCTBCHHBIM
MOIX0JI0M, 3amaJ] KCIIOIb3yeT TEPMHUH “‘CeTMEHTATN3M .
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3. B orcyTcTBHM SICHOI KOHKYPEHTHOM CTPAaTeruu, PyKOBOJUTEIH YaCTO IBITAIOTCS
JIEMOHCTPHPOBATH OJJUHAKOBO XOPOIIIHE PE3yIbTAThI IO BCEM CYIIECTBYIOIIUM
napamerpaM. OHU MBITAIOTCS HACTYIIATH MO MIMPOKOMY (PPOHTY BMECTO KOHIICHTPAIIHH
yllapa Ha TJIAaBHOM HAIlPaBJICHUU M Pa3BUTHU ycrexa (B TO BpeMs Kak Hac ObIOT UMEHHO
TaK).

4. Oxka3aBIINCh B KpHSPICHOﬁ CUTyalluu, IMPOU3BOACTBCHHHUKH UIIYT IIaHAICIO, BEPS B TO, UTO
CYHIECTBYCT €AMHCTBCHHOC PCIICHUEC IJISI BCEX HpO6J’I€M BCEX MPOU3BOACTB, TOr'Jla KaK
HCO6XOI[I/IMO HCKATb PCHICHU A, ITOAXOAAIINC K Ka)KI[Oﬁ KOHKpGTHOfI CUTyalluH.

B nononxenue K cymiecTByIOIMM Ha MyTH ONIEPaTUBHON KOHIIEHTPALMU OapbepaM UMeeTCst
HENBINA P GaKTOPOB, KOTOPbIE OTKIJIOHSIOT MPOU3BOJICTBO OT SICHO YCTAHOBICHHOTO
HaIpaBJICHUSL.

1. Cywecmeennasn ounamuxa puinkog. I1oka Mbl KOHIIEGHTPUPYEM OIEpaliuy Ha HY>)KHOM
HAIpPaBIICHUH, PHIHOK YXOAUT U3-M0J yAapa. Hampumep, B Hauane cToneTus onHa ¢pupma
JIOMUHHUPOBaJja Ha CeBEpOaMEPUKaHCKOM PbIHKE MPOU3BOJICTBA JIbJia JAJIS IOMAIIHUX
x03a1cTB. OHU Pa3BUIIM YPE3BBIUANHO YCIIEUTHYIO U BBICOKO KOHIIEHTPUPOBAHHYIO
cUCTeMy MPOU3BOJCTBA U AUCTPUOYLIMU, HO OKA3aJIMCh OECCUIIbHBI ITEpe]]
TEXHOJIOTMUECKUM MPOrPECCOM — IOMAITHUIN XOJOAUILHUK BBIOWI UX C 3TOrO PHIHKA.

2. Pocm npouzeoocmea. Korna mpor3BOICTBO PAaCTET U MEPEHAICIMBAETCS Ha BBIITYCK
00X 00BEMOB TTPOAYKIIMH, TO BCET/Ia BEIET K TOTEPE KOHIICHTPAIIUH.

3. Hogvle npooykmsi u ycayeu. MHOrHE KOMIAHUH, pa3padaThiBasi HOBBIE TPOIYKTHI MIIX
YCIIYTH, CAMTAIOT, YTO UX JIOJDKHBI TPOU3BOIUTH CYIIECTBYIOIINE CTPYKTYPHI M MOIIHOCTH.
Habmromaetcst co0masH 3arpyath IpOM3BOACTBO 0€3 TIIATENbHOM MpopaboTKu
crienpuaeckux TpeOOBaHUI TaHHOM MPOIYKIMH, a TAK)KE OLEHKU JIOCTOMHCTB (1
U3JIepPKeK) BBEJCHUSI HOBOT'O MMPOM3BO/ICTBa. [Ipobiiema 3akirodaercss B TOM, YTO UIMEHHO
CaMblIe yCIEIIHbIE TPON3BOJICTBA 3arPyXKar0TCS 3aJaHUSIMHU 110 TTPOU3BOJICTBY HOBBIX
IPOIYKTOB, 1aXe, €CIIN YCIIeX MPOU3BOICTBA MTPOUCXOIUT UMEHHO U3 ONlEPaTUBHOM
KOHIICHTPAIINH.

CKUHHEp yTBEP)KJIAET, YTO XOPOILIO CKOHLEHTPUPOBAHHOE MPEANIPUITHAE OTIINYAETCSI CBOMM
BHHUMaHHUEM K MSTH KIIFOYEBBIM IIapaMeTpaM IPOU3BOJCTBEHHBIX ONepanuil. DTH napaMeTpsl
IPE/ICTABISIOT COO0M y1I00HOE CPEeICTBO aHAIN3a U OLIEHKH COCTOSIHUS JIFOOBIX OMepanui,
OCYIIECTBIISIEMBIX ITPOU3BOICTBOM. JTO:

e Bo3pacr u pazHooOpa3ue NCIOIB3yEMBIX TPOU3BOACTBEHHBIX TEXHOIOTUI

e Tumn u ciektp TpeOOBaHUMN, MPEABABISIEMbIX PHIHKOM
e ACCOPTUMEHT U 00bEMbI IPOU3BOIUMBIX POAYKTOB/YCITyT
e EnunooOpasue u pacnpocTpaHEHHOCTb UCIIOb3yEeMbIX CTAaH/IapTOB KayecTBa

e CnekTp “OCHOBHBIX 3aJ1a4”’, PEIIAEMbIX TPOU3BOJICTBOM.

Konuenuusi “koHIEHTPAPOBAHHBIX MPOM3BOICTBEHHBIX CUCTEM” WIH “3aBO/I-B-3aBOjie”
[TockonbKy co3nanue CrenrnaIi3uPOBAHHBIX 3aBOJIOB HE BCET]a OCYIIECTBIMO, HEOOXOAUMO WU
JKEJaTeNbHO, B KAYECTBE MPAKTUYECKH pean3yeMoro Bapruanta CKHHHED IpejyiaraeT B paMKax
CYIIECTBYIOIIETO 3aBO/Ia CO3/1aBaTh “KOHIIEHTPUPOBAHHBIC TPOU3BOJICTBEHHBIC CUCTEMBI .
CKuHHEp CYUTAECT, 9TO (PUPMBI TOJKHBI HAYIHTHCS KOHIIEHTPUPOBATh KaXk10€ MPOU3BOICTBO Ha
OTpaHUYCHHOM HAa0OpE MPOTYKTOB, TEXHOJIOTHM, 00BEMOB U PHIHKOB. Tak Kaxaomy
KOHIIEHTPUPOBAHHOMY TIPOM3BOJICTBY ITPHCBAUBACTCS YHUKAIBHBIA HA0Op MPOU3BOACTBEHHBIX
3a/1a4, COOTBETCTBYIOLIMX KOHKYPEHTHOM cTpateruu pupmbl. OH CUMTAET, UTO TaKasi CHCTEMa
MOMOT'aeT MEHEeKepaM COKPATHTh CJI0KHOCTh M JIOCTUYb COTJIACOBAHHOCTH, OJTHOPOTHOCTH U
MOCTICIOBATEILHOCTH MTPON3BOICTBA. CI0KHOCTH TPOU3BOJCTBEHHOM CHCTEMBI COKPAIIIAETCs
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IyTeM IIPUCBOCHUS €l OrPaHMYEHHOT0 Habopa MPOM3BOACTBEHHBIX 3a/1a4, 4 COTJIACOBAaHHOCTb,
MOCJICIOBATEILHOCTh U OTHOPOJHOCTD JIOCTUTAETCS ITyTeM MPUHATHUS CTPYKTYPHBIX U
WH(PaCTPYKTYPHBIX PELICHUH, 00€CTIEYNBAIOIINX BHIMOJIHEHHE dTHX 3a1a4. [IpocTtoTa
OJTHOPOTHOCTb MPOU3BOICTBEHHBIX CUCTEM CIIOCOOCTBYET MOBBIIICHUIO KOHKYPEHTHOTO
MOJIO’KEHUS (PUPMBI HA PBIHKE. B yCI0BHSIX, KOT1a KOHKPETHOE MTPOM3BOJICTBO BBIHYKICHO
paspemaTts KOHGIUKTHI MEXTY MHOKECTBOM ITPOTHBOPEUYHMBBIX TTAPAMETPOB MUJITH OOCITY>KUBAEMBIX
pbiHKOB, CKUHHEp TIpenjiaraeT cucreMy ‘3aBoa-B-3aBojie’” (3B3), B KOTOpo# ““...CyIIecTByroIIee
IIPOM3BOJICTBO Pa3/IeiseTcs KaK OpraHM3aluoOHHO, Tak U ¢pusndecku... Kaxxapiit 3B3 pacnonaraer
CBOMMH COOCTBEHHBIMU MOIIHOCTSIMH, KOTOPBIE OHO MOXKET KOHIIEHTPHPOBATh Ha KOHKPETHBIX
MIPOM3BOJICTBEHHBIX 3a]]a4aX, UCIOJb3Ys CBOM COOCTBEHHBIC TTOJIXObI K YIIPABICHUIO paboveid
CUJIOH, yIIPaBJICHUS TPOU3BOJCTBOM, OPraHU3AIMOHHON CTPYKType U T.11.”
[TpuHuMast pereHne CKOHIIEHTPUPOBATH ONEPAIIMH, OCOOCHHO TI0 TPOU3BOICTBY
JIOTIOJTHUTEIHHOTO 110 OTHOIICHHIO K CYIIECTBYIOMIEMY aCCOPTUMEHTY MPOIYKTa (YCIYTH),
HEOOXOAMMO YETKO 0CO3HABATH, YTO OTHBIHE PeUb OYJET UITH O COBEPIIEHHO HOBBIX
MIPOM3BOJICTBEHHBIX orepanusax. HemoHnmaHue 3Toro cepbe3Ho moipsiBaeT d3PGHEKTUBHOCTD
oneparui.
Konnenmusa 3B3 nosBuiack Kak MpakTUYECKUN OTBET, MO3BOJISIONINM OpraHu3alii U3BJICYb
BBITOJIbI KOHIIEHTpAMK 0€3 CYIECTBEHHBIX 3aTPaT Ha OPraHU3aIUI0 CAMOCTOSTEILHBIX
npon3BoJicTB. du3nyeckas cermapaiys MpoyKTOB/yCIIyT TMO3BOJIAT OPraHN30BATh ONEPATHBHBIC
pabouue rpyIbl, CHCTEMBI KOHTPOJIS M YITPABJICHUS, CTAaHAapThI KauecTBa U T.1. Kpome Toro,
JAHHBIN TIOIX0/1 00JIeryaeT Ha/130p, MOTHBAIIUIO M YYET.
Tunbl KOHUEHTPALUU
Ou4eBUIHO, YTO CTPATETHIO ONEPATUBHON KOHIIEHTPALIMH TOCTATOYHO CJIOXKHO pean3oBath. J{iis
TOTr'0 YTOOBI JTy4IIIe TOHSTH IPOIIECC OCYIECTBICHUS OTIEPATUBHOMN KOHIIEHTPAIIUU, HEOOXOIUMO
03HAKOMUTKCS C TpeMs HanboJiee OOIMMHU TUTIAMU KOHLIEHTPAINH ¥ MIPOaHATU3UPOBATh
MPEUMYIIECTBA M HEJOCTATKH KaXKIOr0 U3 HUX. DTO MO3BOJISIET BRIOPATh KOHKPETHBIE MTOAXOIBI K
KOHIIEHTPALIMH JIJIsI KaXKI0H KOHKPETHON OpraHn3alluOHHON cuTyarnu. Bripouem, HeoOXoammo
MMETh B BUJY, YTO IOMUMO NEPEUHCICHHBIX HIKE, CYIIECTBYIOT U JIPYTUE TUIIBI ONIEPATUBHOM
KOHIIEHTPAIIUH.
1. Konnentparus mo oobemy.

HHorma TexHonmornueckue mporecchl MOABEPKEHbI BIUSHHUIO Pa3IMYHbBIX TAPaMETPOB

o0beMa. B Takux ciydasx mpuMepoM OMepaTHBHON KOHIIEHTPAIIUU CTAHOBHUTCS

OpraHU3aIMOHHOE pa3/IeIeHue TPOM3BOJICTBA HA KPYITHOCEPHITHOE U MEJIKOCEPUIHOE.

Hampumep, B Tunorpaduu npou3BOICTBEHHBIE YUACTKH OPraHU3YIOTCS IO TPUHIIUITY

KPYITHO THPAXKHBIE - MEJIKO TUPAKHBIE.

2. KoHueHTpamus no TEXHOJIOTHYECKOMY MPOLIecCy

B 3TOM cityyae 0OCHOBO# OIEpaTUBHON KOHLUEHTPALUH CTAHOBUTCS TEXHOJIOTMUECKUIA
pouecc. ITO MO3BOJSIET OPraHU3alMK COCPETOTOUUTHCS HAa CYILIECTBYIOIIEM OIBITE U
TEXHOJIOTMUYECKUX 3HaHUAX. Ha NpoTsKeHNH KU3HEHHOI0 IUKJIIa
MIPOM3BOICTBEHHOM/CEPBUCHON CHCTEMBI PEUMYIIIECTBA, 00ECTIEeUBAEMBbIE MTPOIIECCHON
KOHLIEHTpauuei, OyayT u3MeHaThcs. B Havyane mpous3BoCTBa U IO MEpE €ro pocTa,
nproOpeTeHre TEXHOIOTMYECKOT0 OIbITa OCOOEHHO Ba)KHO, OJTHAKO 110 MEpe
cTabuIM3ai 00bEMOB CTA0MIN3UPYETCS M CaM TEXHOJIOTMYECKHH Mpoliecc.
KoHueHTpanys Ha TEXHOJIOTMYECKOM MPOIIECCE CTAHOBUTCS BHOBb aKTyaJIbHOM, KOTa
00beMBI POM3BOJICTBA COKPAIIAIOTCS, M OpraHu3alus HAYMHAET [yMaTh KaKk
nepeHareauTh CBOU MPOM3BOICTBEHHBIE onepaiiuu. KcraTu, MHOTHE PUpMBI 4acTo
IPEANOYUTAIOT 3aKpbIBaTh IPOM3BOICTBO, HEXKEIIN TIEpeHallenBaTh ero. [Ipumepamu
ONEepaTUBHON KOHIIEHTPAlMU HA TEXHOJIOTMYECKOM ITPOLIECCE SBIISIFOTCS ONBITHBIE U
JKCIEPUMEHTAJIbHBIE 11€Xa WIN YYACTKH.

3. KoHueHTpanus Ha NpoAyKTe/phIHKE
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[Tpon3BOACTBO OpraHU3yeTcsi UCKITIOUYUTENBHO AJISl TOTO, YTOOBI YJIOBIETBOPATH KOHKPETHBIE
TpeOOBaHUs KOHKPETHOI'O phIHKA UM cerMeHTa. KoHIeHTpupys Ipor3BOICTBEHHBIE ONEpaliii Ha
POIYKTE/pbIHKE HEOOXOAUMO OLIEHUTh, KAKOBBI OCHOBHBIE KPUTEPUHU 3aBOEBAHUS MTOKYIATENs U,
UCXOJISl U3 3TOT0, OPraHU30BaTh KOHKYPEHTOCIIOCOOHOE CHEMATM3UPOBAHHOE ITPOU3BOJICTBO.
SIpKo BBIpayKEHHBIM IIPUMEPOM TaKOT'O MTOIXO0/A SABIISIOTCS aTENIbe NHAUBUYaIbHOIO MOIINBA
onex bl i o0ysu. B Kanane cymectByer kimHuKa, KOTOpasi TOJIbKO TEM U 3aHUMAETCs, YTO
BBIPE3AET I'PBIKU, BCS OPraHU3alis dTON KIMHUKHU HAIlEJIEHA Ha IIPOU3BOICTBO MMEHHO 3TOrO
IPOJIYKTa, a CJIaBa M yCIIeX ATOM KIIMHUKU HACTOJILKO BEJIMKH, YTO JIFOJIU CO BCEr0 MUpa
IPUE3KAIOT TyJ1a, YTOOBI C/IENIaTh ATY HECTIOKHYIO OIEpaIHIo.

HNHTerpanus MapkeTHHIra ¥ Npou3BOACTBA

OnHoM U3 CIoXHEUIINX 3a/]a4 B yIIPaBJICHUU IPEANPUSTHEM SBISIETCS 0OecIieyeHre
COOTBETCTBHUS IPOU3BOICTBA Pa3HOOOPA3UIO MPEIbBIIIEMbIX MapKETHHIOM TpeboBanuii. Korma
TpeOOBaHUI MHOI'O U OHU IPOTUBOPEUUBBI, IPOU3BOJCTBEHHUKH CAMOCTOSITEIHHO OLEHUBAIOT
OTHOCHUTEJIbHYIO BaJKHOCTh TAKHUX I1apaMETPOB KaK KaueCcTBO, 1I€Ha, CKOPOCTh ITOCTaBKU U
TUOKOCTb, U JIENAIOT TO, YTO UM Y100HO, BBITOJIHO U JIETKO BBIMOJIHUMO. PBIHKY NPEbABISIOT
TPYJHO BBIIIOJHUMBIE TPeOOBaHMs: MUHIUMAaJIbHAS [IeHa TIPU [IHPOYaiIleM acCOPTUMEHTE,
BBICOKOW CKOPOCTH MOCTaBKHU, B HEOOJBIINX 00BEMaX U C MAKCUMAaJIbHBIM KaUECTBOM.
VYpaBiasTh TAKUMH 33Ja4aMH OUYEHb CJI0XKHO. MeHeKephI-IIPON3BOJCTBEHHUKH CTAJIKUBAOTCS C
HEOOXOMMOCTBIO CO3JJaHHsI TAKUX ONEPAIIMOHHBIX CUCTEM, KOTOPbIE JOJKHBI YI0BJIETBOPSITH
CIIO)KHBIN KOMILIEKC TpeOOBaHUii. BO3HUKaET SIBHASI OMTACHOCTH TOTO, UTO 3aBO/I, Ubsl pa0boTa HE
COCpEIOTOUEHA Ha KIIFOUEBBIX IPOU3BOACTBEHHBIX 3a/1a4aX, HEOOXOAUMBIX JJISl YCIIEIIHON
KOHKYPEHIIMU Ha KaXKIOM U3 €ro pa3sHOOOpa3HbIX PHIHKOB, OTEPSET KOHKYPEHTOCTIOCOOHOCTb.
Takum o6pa3om, HE0OXOIMMO HE MPOCTO CIIENUATU3UPOBATh IPOU3BOICTBO, a pa3padaThIBaTh
TaKue MPOU3BOACTBEHHbIE CUCTEMBI, KOTOPBIE OTHOBPEMEHHO COOTBETCTBOBAIIN ObI
pa3zHo00pa3HbIM MAapPKETUHIOBBIM TPEOOBAHUSIM U IIPU ATOM COXPAHSUIA ObI CBOIO
KOHKYPEHTOCIIOCOOHOCTb.

[ey u Jlagymnu (Sheu and Laughlin, 1996) onuceiBatoT BO3MOKHOCTH UHTETPALTHHI
MapKETUHT'OBOW U MPOU3BOJICTBEHHON (DYHKIMI, OTKpbIBAEMBbIE KOHIICHTpAIIEH
IPOU3BOJICTBEHHBIX CUCTEM. AHAJIOTUYHO YIIPABJIEHUIO IPOU3BOICTBOM, CUUTAIOT OHH,
yIpaBJICHNE MAPKETUHIOM CTAJIKUBAETCS C IPAKTUYECKH HEPA3PEILIMMBIMU 3aja4aMHU
YIOBJIETBOPSITH pa3HOOOpa3ue moTpedHoCcTel KimeHTa. PazHooOpa3Hbie MOTPeOHOCTH KIIMEHTA
COCTaBJIAIOT OCHOBY KOHKYPEHTHBIX TPEOOBaHUI! K MPon3BOACTBY. Takum o0pazoMm, u
IIPOM3BOJICTBEHHBIN 1 MAPKETUHIOBBI MEHEPKMEHT OOPIOTCSI C OAHOM U TOM ke poOIeMoit
TOJIbKO C Pa3HBIX MO3ULUH.

MapkeTonoru cpakaroTcsi ¢ pa3HooOpa3reM TpeOOBaHUN KIIMEHTA TOYHO TaK Ke, KaK
IIPOU3BOACTBEHHUKH CPAXKAIOTCSI C TPEOOBAHUSMU MAPKETOJIOT OB, TPEABSIBIAEMBIX K
IIPOU3BOJICTBY.

Bornee TmarenpHplil aHAIN3 IOKA3bIBAET YTO KOHKYPEHTHBIE CTpaTEruu (JIMEPCTBO 110 3aTpaTam,
mubepeHIranys U KOHIEHTPAlKsl) OANaAatoT [0/l KOHILIENLHUIO KOHIeHTpauin CKuHHepa —
IIPOU3BOACTBO JINOO KOHIIEHTPUPOBAHHO JIETAET YTO-TO Jydlle APyrux (JILAEPCTBO I10 3aTpaTam),
1100 cOCPEeAOTOUEHO Ha TPOU3BOJICTBE YEr0-TO, YTO HUKTO MHOM He nenaet (nuddepennumanus).
Ecnu mpusHaTh, 4TO CTpaTernyecKkue mpooiemMsl, Kak MPOU3BOJICTBA, TAK M MAPKETHHTA CXOXKH, TO
ClielyeT MPU3HATh, YTO U peliaTh ITH MIPOOJIEMbl MO)KHO HHTEIPUPOBAHO.

Bb100p 0CHOBHOI KOHKYPEHTHOW CTpaTeruH MO3BOJISIET HHTEPIPETUPOBATH IPOM3BOICTBEHHYIO
KOHIIEHTpPAaLIHIO B 00Jiee IMPOKOM KOHTEKCTE KOHKYPEHTHOM cTpaTeruu ¢pupmsel. Hanpumep,
(bupMBI, peann3yrolue MapKeTHHIOBYIO CTpaTeruio “oughgepenyuayuu’”, TOIKHBI pacroiarath
IIPOM3BO/ICTBEHHBIMU OpPraHU3aLUSIMHU, IPUBSI3aHHBIMU CKOPEE K KOHKPETHBIM ITPOAYKTOBBIM
JIMHUSIM, HEKENN K TPOM3BOICTBEHHBIM TEXHOJIOTUAM. [Ipon3BOACTBEHHBIE 3a1a4M JOJKHBI
KOHLIEHTPUPOBATHCS M JOCTUTATh OOJbILEH THOKOCTH, KpaT4alIero cpoka ocTaBKu U Oosee
BBICOKOM CTENIEHW MHHOBALUU U COXPAHATH IIPU 3TOM HauMEHEE KallUTaJIOEMKHUH ITPpOLiecC.

C npyroii cTopoHbI, (pUPMBI C MAPKETHHIOBOM CTpaTerueil, OpueHTUPOBAHHOM HA “1udepcmeo no
3ampamam’ JOJDKHBI IPUMEHSTH O0Jiee COBEPILICHHBIE IIPOU3BOICTBEHHBIE ITPOIIECCHI IS, KaK
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IPaBUJIO, OOJIBIINX OOBEMOB CTAHIAPTHBIX MPOJYKTOB. 371€Ch Ha IIEPBBIH IJIaH BHIXOAUT
WHTETpaIysi IPOU3BOACTBEHHON U MAPKETUHTOBON (DYHKITHH.
JlocTHKeHUe ONIEPATHBHON KOHIEHTPALHH
OOBIYHO TOBOJIBHO PUCKOBAHHO MPEAIaraTh CIOCOOBI PEIICHHs TPOOJIEM B TAKUX CIOKHBIX
CHTYaIUsIX, KOTOPBIE TPEOYIOT IPUMEHEHHS CTPATEeruy ONEPaTUBHON KOHIIEHTpaun. Kaskpiit
NOTEHUIMAIBHBINA KaHAWJAT UMEET YHUKAJIbHBIH HaO0p 00CTOATENBCTB, IPeyOekK ICHHH 1
orpanudenuii. Jlro6oe o0o0menne onacHo. He cMOTpst Ha 3T0, OCHOBOMOJIATAIOIIME IPUHITUATIBI 1
HOAXOBI CyHIeCTBYIOT. OOBIYHO MPOIECC JOCTUKEHUS ONIEPATUBHOM KOHLIEHTPAIIMU COCTOUT U3
CIIEIYIOIIMX JTAlOB:

1. Pa3pabotka sicHOro (KpaTKOro) 3asiBJCHUS O KOPIOPATUBHOM LIETH U CTPATErUH.

2. TpaHcimsanus 9TUX LENEH U CTpaTeTuii B ONIEPaTUBHOE 3asBJICHUE, OTBEYAIOIIECE HA TAKOU
BOIPOC, KaK, HaIpuMep, “B 4em cucrema nocTaBKy HAILIETO MPOAYKTa T0JDKHA
IIPEBOCXOAUTH KOHKYPEHTOB Ha ATOM pPbIHKE?”

3. TmarensHOE UCCIETOBAHNUE KAXKIOTO 3JIEMEHTA ITPOU3BOICTBEHHBIX OIEpaIUil.
4. OrnpeneneHre KpUTEPUEB KOHLIEHTPALINH.

5. OmnpeneneHne N3MepUTENEH CTENEHN KOHIIEHTPAIUU.

6. DopMHUpOBaHUE ONEPATUBHO-IIPOU3BOICTBEHHON KOHIICHTPAIUH.

7. OcyluecTBiieHUE OPraHU3aMOHHBIX U3MEHEHU N

8. Ocy1ecTBieHnE MAPKETUHI OBO-TIPOU3BOJCTBEHHON HHTETPaLlK

Bonbliias KOHKpeTH3aIyst mpodIeMbl OIepaTUBHON KOHIICHTPAIIMH, Y€M MTPUBEICHHAS B TAHHON

CTaTbC, MOXCT CTUMYJIMPOBATD IMPCAIIPUATUA 3aHATHCA CAMOJICHCHUCM U MOKCET HABPCAUTD. A
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