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IOHUTA 2

CTPATErngd ®onPmbl U BHYTPUOGUPMEHHOE
CTPATErM4ECKOE NMJIAHUPOBAHUE

COAEP>XAHUVE (AWOAKTUYECKUE EAUHULLbI)
Crtpartermyeckoe nnaHMpoOBaHWE U MPOrHO3MPOBaHWE. PaHXupoBaHue Lenein
kak ocHoBa ¢OpMUpPOBaHUSA cTpaterum éupmbel. BbipaboTka cTtpaterum oupMel.
BHyTpndurpmMeHHoe cTpaTermyeckoe nnaHvpoBaHue: BUObl, Lenn, mMetoabl. AHanns
N BbIOOP CTpaTerMyeckmx No3uunii, ctpatermdyeckas cermeHtauums. OCHOBHble
dopMbl opraHmMsaumy BHyTPUGUPMEHHOIO CTPaTerm4eckoro nnaHnposaHung. Npouecc
cTpaTernyeckoro njaaHMpPoOBaHUS.
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MpumedaHne. 3HakoM (*) oTMedeHbl paboTbl, BblAepXKaMu U3 KOTOPbIX
cocTaBsieH dann matepunanos A9 U3YyYeHUs.

KYPCOBbIE 3A0AHUA
1. CoctaBbTe s10rn4eckyto cxemy 6asbl 3HaHWUi 1 TEPMUHOIOMMYECKNI C/1I0Bapb
no ¢aviny marepunasios.
2. Bonpochk! Ans noarotoBKM K 9K3aMeHaMm:
Y10 oTHOCMTCH K uensam dupmbl?
Y10 BK/IOYAETCHA B pa3pabOoTKy 3KOHOMUYECKOW MOJINTUKN DUPMbI?
Mo kaknM Npu3Hakam pPaHXupPyTCs Lenn opraHn3aumum?
B yem 3aknioyaeTcs rnaBHoe OTAMYME AOJITOCPOYHOrO MNiAaHMpPOBaHUS OT
cTpaTernieckoro?
KTo nrpaeT rnasHyto ponb B GOPMMPOBaAHUM CTPaTErMm ONrOCPOYHOIrO Pas3BUTUS
dupmbl?
Y710 npepcrtaBnseT coboii cTpaTternyeckuini  Xo3sMCTBEHHbIM LeHTp (CXL,)?
YT1o npencraeBnsetr coboil cTpaTermyeckass 30Ha xo3saicTBoBaHua (C3X)?
Kak nameHsiotca C3X no mepe pasBuTUS NPOM3BOACTBA?
Kakvne nokasaTtenun vrpaioT rnaBHYIO pPOJib B CTPATErMYECKOM MaHUPOBaHUN?
MOXHO N CTpaTerno BblIPa3nTb KOJMYECTBEHHO?
Y10 9BNSETCS OCHOBHOW LIENbIO CTPaTernyeckoro naaHMpoBaHuUs?



CyLLECTBYIOT I BPEMEHHBIE PaMKM CTPATErMYeckoro niaHMpoBaHUS?

KakoBo HazHadeHue amBepcudukaumn?

Kakne daktopbl onpenensaioT COCTOAHUE KOHKYPEHUUN U YPOBEHb
nNpuObIIBHOCTN B OTpacnm?

MoxeT nn ¢pupma oTkazaTbCd OT CTPATErMYECKOro MAaHUpPOBaHUNA?

Mouyemy cTparternyeckoe NAaHNMPOBaHWE MMEET 0COOYI0 BaXKHOCTb AN KPYMHbIX
dnpm?

Yemy yaoenseTtcsl rnaBHOE BHVMaHWE MPU aHaIn3e BHELUHEW cpenpl?

MoxeT nn cTpaTterns UMeTb rapaHTUPOBaHHY 3PHEKTUBHOCTL?

B yem 3aknoyaeTcqa OCHOBHAas TPYAHOCTb MPW peanusaumm CTpaTermyeckux
nnaHos GUPMbI?

B 4em CMbICn MHCTUTYUMOHANM3auum cTpartermm?

3. Tembl pegpepartoB (pakynbTaTuBHO):

MpuHuMNbl onpepeneHnsa  cTpaterndeckmx nosumumn  dupmbel ( [1], €.53-55).

Cuctema ¢$akTopoB, onpenenawmnx coaepxXxaHne BHYTPUDUPMEHHOIO
cTpaternyeckoro nnaHmposaHus ([8], ¢.64-69, [1], c.43-47).

KoHuenuua C3X u CXL, ([1], ¢.75-79, [8], c.59-63).

Aneepcudukauma - OCHOBHOW METOA CTpPaTermyeckoro naaHUpoBaHuUsa B
coBpeMeHHbIx ycnosusx ([3], c. 102-109).

CpaBHUTENbHBIN aHANU3 cTpaTterndyeckoro nnaHnposaHna ¢pupm CLUA n AnoHuun
([3], c.168-171).

3HayeHre U MepCneKTVBbl CTPATErMyeckoro MIaHUPOBAHUA ANS NPeanpusaTuin
Poccun B nepexogHbii nepuog,

4. BbinosHuTe 3anaHusi, N3/10XKEHHbIE B cuTyaumsx 1-8.

Cutyauwns 1
MmeloTcsa OBe cpaBHMMbIE MO MaclTabam OeaTenbHOCTU GUPMbI, OAHa n3
KOTOPbIX BbiMyckaeT xne6obynoyHble U3nenua, a apyras - pasiuyHbie BuAbl
3NeKTpPoHHOro obopynoBaHus. CnenyeT onpenenuTb obWMe YepTbl U OTANYUS
BHYTPUPUPMEHHOTO CTPATErMYECKOrO MIaHNPOBAHUS.

Cutyaums 2
Ha npumepe B3aMMHOro BAusHuUA GakTOpPOB cnpoca, TEXHONOrMuM n
HeobxoaMMoCTN obecrnedyeHnss npUOLITLHOCTU GUPMbI 0B0CHYITE HEOOXOAMMOCTb
cosgaHusa CXL, dupmbl 1 ero 0CHOBHblE (DYHKLNMN.

Cutyaums 3
CDlema OCyLleCTBdeT cTpaTernieckoe rnnaHnpoBaHMe N Xxo4eT 3aCTpaxoBaTbCA
OT BO3MOXHbIX Heyaa4y - HernpaBuibHOIo Bbl60pa cTpaternm n nageHmd I'IpVI6bIJ'IVI.
OxapakTepuayinTte OCHOBHble MePONPUATUS BHYTPUPUPMEHHOTO MeHeaXMEeHTa,
nossondwouwme obecnedynts HeobxoanmMylo 3pdeKTMBHOCTbL CTPATErM4eckoro
nnaHnpoBaHUA.

Cutyaums 4
MepexoaHelin nepuog, B Poccun xapaktepmnsyeTtcs HecTabuiibHOCTbIO HakTopoB
BHELLUHel cpeapbl, NagaHnemM Npou3BoACTBa, BbICOKMM PUCKOM UHBECTULMIA, KPU3UCOM
PUHAHCOBO-KPEOUTHbLIX MexaHuamMoB. Kakum JonxHo 6biTb cTpaTernyeckoe
naaHMpoBaHMe B 3TUX YCNOBUSAX U OO/KHO M OHO BOOOLLE OCYLECTBAATLCA?
OTBeT 0b6OCHYyiTE.

Cutyaums 5
Ha pbiHke pelicTtByeT dpmHaHCOBO-NpoMeblweHHas rpynna (PMr). B uem
3ak/o4aeTcs CXOACTBO M pasnuyme npouecca CTpaTternyeckoro niaHMpoBaHUs Mo
CPaBHEHMIO C TPAANUMOHHbIMU dupmamMmn?

Cutyaumns 6
NmetoTca pnBe dupmsbl, BbIMyCKalOLWMe OOHOTUMHYI MPOAYKLUMIO,
npeaHasHa4YeHHyl AN peann3aumn Ha POCCUIACKOM pblHKke. OpHa M3 HUX
NPpUAEPXMBAETCH KOHLENUMU AONrOCPOYHOrO NAaHUPOBaHWUA, apyras -
cTpaternyeckoro. KakoBbl MOryT GbiTb OXMIAaeMble pesdynbTaTbl AEeSTENIbHOCTU
Kaxaon pupmbl?

Cutyaumns 7
MmetoTca age GumpMebl, BbiMycKalowme ogHOTUMNHLIN ToBap. OgHa M3 HUX OaBHO
NPUCYTCTBYET Ha PbiHKE, Apyras TONbko 4TO obpa3oBaHa. B yem ByneT 3aknoyaTbcs
pasnuune B dyHkumoHuposaHum CXL n B xapaktepuctmkax C3X? byaeTt nm
pasnuyaTtbesa cTpaTtermnsa?

Cutyaumns 8
CpaBHUTE 3P PEKTUBHOCTb CTpPaTErM4eckoro niaHMpoBaHUS NMPUMEPHO
oaMHaKoBbIX GUPM (BblNyckaemasa NpoAykUUs, YUCNEHHOCTb pabdoTalouux,
TexHonorusa u apyrme dakTopbl NponssoacTea coenagaoT) B CLUA mn B Poccun.

KPYIrnbliA CTON
TEMA: Crtpaterna oéupmbl M BHYTPpUPUPMEHHOE CTpaTermyeckoe
NIaHNPOBaHME.
LIEJIb: YCBOEHME OCHOBHbIX uenen, GyHKuMn, MeTogoB n Gopm opraHmaaummn
BHYTPUOUPMEHHOIO CTPATErnM4eCckoro naaHMpoBaHUS.
BPEMS: 180 MuH.
YHACTHUKU: 4 Gpurappl CTYOEHTOB.

MogroTtoBuTenbHbIA 3Tan (AomMawlHee 3apaHuve)
HOD,FOTOBbTe BOMPOCHLI NMapTHeEpam no OCHOBHbIM UeJIdM U 3agadaM (bl/IprI,
a Takxe no uenam mn 3agadyam BHyTpMCDl/IpMeHHOI'O cTpatern4eckoro nnaHmMpoBaHMA.

Mopapok npoBepeHus

BcTynutensHoe cnoBO TbioTOpa - 15 MuH.
Pas6ueka Ha 6puragpl (kaxagas 6pvraga pewiaeT 2 cutyaumun) - 10 MUH.
Moprotoeka Gpurag K BCTYMNJIEHUIO - 30 MUH.
BoicTynnenve 6purag (no 20 MuH. Kaxaas dpurana) - 80 MuH.
Bonpochkl kK BblCTynawowmm - 20 MUH.
OTBETHLI HA BOMPOCHI - 25 MUH.
lMonoBegeHne MTOros TbIOTOPOM - 15 MUH.



®AWUST MATEPUAJIOB AJ19 U3YYEHUA

[1] 3BOJIIOLNA CUCTEMHbIX PELLEHUA

Mo mMepe 3BonoUMM 33434 N3006pPEeTannCh CUCTEMBI YNPABIEHUS — MEXaHU3MbI,
faiowme BO3MOXHOCTb MPUHUMATbL CKOOPAVUHUPOBaHHbIE U 3 @EKTUBHBIE PELLEHUS.

Llenb aTol rnaeBbl — patb npepcrtaBneHue o6 39BONOLUMM CUCTEM
XO3ANCTBEHHOI0 YyrNpaB/ieHUs Ha YPOBHE PUPMBbI.

B npownom 3T cuctembl M306peTanMcb cambiMK NepenoBbiMyM dupmamu.
Ecnn oHW okas3biBanucCb yAayHbIMU, TO NMPUHUMaNUCb GONbLWMHCTBOM. B TeuveHue
nocsnegHero AecaTuneTns B CO34aHUN HOBbIX CUCTEM MPUHUMAIOT y4acTue
npodeccmnoHasnbHble KOHCYNbTaHTbl MO BOMNPOCAaM ynpaBfieHUs, a TakxXe y4yeHble.

Mo mMepe BO3HMKHOBEHMS Kaxaasi HOBas CMCTeMa 0ObSBMANACH OKOHYATENbHbIM
M MNONHbIM paspeLleHneM Bcex npobnem dupmbl, NydwM, Yem Bce npeplaylumne.

Monb3ysacb TeM NMpPemMmyLecTBOM, YTO Y HaAC YyXe eCTb ucrtopmyeckas
peTpocnekTuBa, Mbl MNOKaxXeM, 4YTO 3TU CUCTEMbI HENb3d CYUTaTb HWU
B3aMMOUCKJIOHAIOLLMMU, HU BCeoObeMNoLWLMMN. Kaxxaas npegHasHadveHa ans peLleHmnst
Kakon-TO onpenesieHHON 3ajayn M SBASETCA BCMNOMOratefibHOM ANa pelleHuns
OCTaNlbHbIX 3a4ad.

ToyHaa oueHKa xapakTepa nepemeH

B tabn. 1.2.1 obwas xapakTepuctmka UCTOPUYECKOW 3BOMIOLUN YCITOBUM
nesdTesibHOCTM GupM pa3dbuTta Ha YeTbIPe YacTu HO CleayloLmMM npmMaHakam: ¢akTopbl
TOBapPHbIX PbIHKOB; reorpadpuyeckne ¢pakTopbl; BHYTPUDUPMEHHbIE YCNOBUS;
BHeLLHME OOLLECTBEHHO-MONMUTUYECKNE ycnoBusa. M3 Tabnuubl MOXHO BbIBECTU psAL,
BaXKHbIX 3aK/TIOYEHNNA.

1. Bo BTOpOi nonoBuHe XX Beka YMUCJ/IO HOBbIX 3aaady, 0OYyCNOB/IEHHbIX
M3MeHeHUAMMN 0O6CTaHOBKU, HEYK/TIOHHO Bo3pacTaeT. MHorme n3 HUX npUHUMNNaNbLHO
HOBbI N HE NOAJSIEXaAT PELUEHMIO NCXOASA M3 OMbiTa, NOSlYYEHHOrO B NEPBON MNOSIOBUHE
Beka.

2. MHOXeCTBEHHOCTb 3afay Hapsay C pacluMpeHnemM reorpaduyeckmnx pamok
PbIHOYHOW 3KOHOMWKW MPUBOAUT K AaNbHENLIEMY YCIOXHEHUIO yNpaBleHYeCKMxX
npob6nem.

3. CNOXHOCTb 1 HOBM3HA CO34al0T BO3paCcTaloLLylO0 Harpy3Kky Ha BbICLLEE 3BEHO
yNpaBnsaoWmMx, B TO BPEMSA Kak COBOKYMHOCTb YMpaB/ieHY4€CKUX HaBbIKOB,
BblpaboTaHHbLIX B NMEpPBOW MOJIOBMHE BeEKa, BCE MEHbLUe COOTBETCTBYET YC/IOBUSM
peweHus npobnem.

4. HoBble 3apayn BO3HMKAOT Bce yawe. HoBM3Ha, CNOXHOCTb U TEMN KX
MOSIB/IEHUS MOBbILLAIT BEPOATHOCTb CTPaTErM4YeCKUX HEeOoXMOaAHHOCTEN.

B 1abn. 1.2.2 nocnepoBatenbHas CMeHa 3a4ad pPacCMOTPEHA C TOYKM 3pEHUs
TPpeXx xXxapakTepucTuk HecTabunbHOCTU: CTeneHU MNPUBbLIYHOCTU, TeMmna
M3MEeHEeHU U npepcKkasyemocTu Oypyuwero. Tabnuua nokasbiBaeT, YTO
HecTabunbHOCTb YCNOBUI NpeanpuHuMaTensckoi pesatensHoctu B CLUA npowna
Ha NpoTaXeHun XX Beka HEeCKOJIbKO MOCieaoBaTeflbHbIX CTaAun HapacTaHud. B
BepxHel yacTn Tabnuubl NpuBeneHbl Ha3BaHWS, OaHHble HaMW OAs OnMcaHus 3TUX
cTaguin.e

o Hayana 50-x roooB NpoOLWbIA ONbIT NMPeAcTaBAsan LEeHHOe PYKOBOACTBO
ons 6yayuwero. Pacno3HaBas 3HakOMble CUTyauuun, 9KCTParnoanpys NpuBblYHbIE
TeHaoeHuun, pupma Mmorna scHo BuaeTb 6yayuiee. OcTpolt noTpedbHOCTM B
npeasuaoeHUM HOBOrO Torga He Obl10, Tak Kak NnepemMeHbl NPOXoAunu A0CTaTOYHO

TABJIMLA 1.2.1

UcTopuyeckaa peTpocnekTuea U3MeHEeHUn ycnosuﬁ
npeanpuHUMAaTeNIbCKON AEeSTEeNIbHOCTU

XapakTep HaMmeéneunit

1900

1930 1950

TlpoussoacTReno-
puiroansie GarTopH

@ Crnpoc Ha npen-
MeTH nepBofl Heol-
XOTUMOCTH

® Hecrabuashoers
TEeXHOJIOTHH

@ Tuddepennn-
POBaHKBIE CHpOC

ca Axga

X0B

KOoB

® Prinxu
pHH 1xoOCyra

TEXHOJI0THI

@ Hacuenye cipo-
oTpacaefi
NEPBOre NOKOJACHHA

® PazpuTHe MeX-
JAYHEDOEHHX  pbiH-

@ PasruTHe  Tncy-
RAPCTBEHHABIX phli-

HHIYCT-

@ Passuthe oTpac-
neil Ba Dase HOBHX

[ ] CTpa‘rerH!:ecxHe HEOKHAAHHOCTH

@ TloTeps KOHTpOIA Hag BHellHed
cpenoit QrEpME

® Bosgefictere ofimecTsa ¥ NONWTH-
YECKHX CH/IL HA DBIHOYHOC NOOBEICHHE

GrEpMBI

® Orpanugenus pocta

© OrpanHYeHHOCTb peCypeos

@ 2KTOP PHIHKOE COLAAIMCTHYCCKRX
CTpaH

© (®akrop pPLEKOB pPAa3BUBAIOIHXCH
cTpan

Teorpadugeckae
GaxTopu

Bayrpudnpmennas
cpera

® Haunonaasuoe ro-
CYRapCTBO

@ [IponasoncTeen-
HHE KPHTepHH 3¢-
(eKTHBHOCTH

@ <Heerwnt  Tpyx
3a CNpaBeRJHBYIO
narys

@ ApTopuTapHOe
ynpasJenne

@ Paspathie +
CTPaEH

® Punognne
KPHTEPHH 3¢-
(EKTHBHOCTH

@ lloBnuuenue +
COJEPXKaTeILHO-
cTH TpyAa

@ VYuacthe B
NPHHATHAH  TEKY-
HHX peIIeHHH

@ Ynpapaenne T
nyTeM AOCTH¥KE-
HHSL «corvyiacds» |}

® Couta/HCTHICCKHe CTPallLi H CTpa:
HEl €TPETBEro MHpa»

@ YBejHYeHHE pa3pBIBA MEKAY Ha-
TPy3KaM¥ Ha CHCTOMB YMPaBJeHHA 4
HX BO3MOXHOCTAMH

@ MHsmereuna B xapaxrepe Tpyaa
@ YuiaCTHe 8 (PHHATHM CIpaTerdye-
CKKX pelueHdfi

@ YnpapieHue Ha OCHOBe eJacTh @
BJHAKHA

Bremnas counansuo-
HoAMTHYECKAS CDeaa

@ Csolona ¢upub
OT BHRUIHHX OrPaHH-
ueHH#

® YTpata GHPMOR HENPHCTYNHOCTH €O
cTOpoHb! 0butecTBa

@ Konchiomepusm

@ TpeGoBaHus COUHANBbHON OTBETCTBCH-
HOCTH

@ Peakuis Ha «3arpsisHeHHe CpPeXb»

@ Peakuus Ha pOCT BAACTH MOHOMOMHA

@ Hosmit
¢GHpME

CMBICA  CYIIGCTBOBAHHA

@ CounanusM WJIM HEOKANHTANH3M




TABJIMUA 1.2.2
YcuneHmne HectabunbHOCTU cpenbl GUPMbI
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Me[O1eHHO, 4YTOObl NOAroTOBUTbL MPOAYMaHHbIE PeLleHUs.

Ho HauunHasg ¢ 50-x rogoB nepemMeHsbl yxxe Hesb3st Obl10 CBSA3bIBATbL C MPEXHUMUN
TeHpeHumamu. OHM cnyyYyanucb Bce ObiCTpee U G9BNASIUCL BCe MeHee
npeackadyembiMmu. B 80-90-x rogax HeKOTOpble TEHAEHUUN €elle MOXHO
npeackasbiBaTb, ONMPasiCb Ha aHanu3 rNyOUHHbBIX MPOLECCOB, HO MHOroe M3 Toro,
4YTO OCTaAHETCS CKPbITbIM OT r/1a3 CII0XHOCTbIO BUANMBIX YCIIOBUIN, MOXET 0OHaPYXUTb
cebs BHe3anHbIM ygapoM MNo uMHTepecam GUPMbI, Kak cTpaTermvyeckas
HEOXWOAHHOCTb.

MocnenoBaTtenbHOE HapacTaHMe HeCTabWILHOCTM YC/IOBUIA, MOKa3aHHoe B Tab.
1.2.2, npepcTtaBnseT ycpeaHeHHyto cutyaumio ansa CLLUA. B npepenax aToi cpepHen
cuTyaumm pas3BuMBanoCb COMEPHMYECTBO: OTpPaciu, CUNbHO 3aBuUCeBLINE OT
M3MEHEeHWIn B TeXHoMornyeckor 6ase 1 (MnNn) oT coumanbHO-NONTUYECKUX YCIIOBUIA,
pa3BMBannCb ObICTpPeEe, YeM OTPAC/N, HAXOAMBLLUMECH B CTaOWUNbHbLIX YCNOBUSX. OTa
cpegHas cutyauus MeHsanacb B PasfiMyHbIX CTpaHax HEOAWMHAKOBbIMUM TeMNaMmu.
MocTuHaycTpranbHas HecTabunbHOCTL 3apoaunack B cepeauHe 50-x rogoe B CLLA
1N 3aTteM pacrnpocTpaHunacb Ha 3anagHyio EBpony. B EBpone Tonbko 3anagHas
epmaHus BNAOTb A0 KoHua 70-x rogoB npeacrtasnsna coboii “4yao 9KOHOMUYECKOro
pocTa”, He 3aTPOHYTOe HecTabunbHOCTbID. B AMNOHMM CUNbHbIE NPOABNEHUSA
NMOCTUHAYCTPUANbHOM HecTabunbHOCTU CTanu 3aMeTHbl nuwb B 1982 r.

CnepoBaTtenbHO, Kaxaasa drupmMa, UCXOAst U3 YUCTO NPaKTUYECKNX COOBPaKeHWn,
HYX[aeTcs B OLLEHKEe TOro, Kakoro poja nepemMeHbl oXuaalT ee B OyaylieMm.
Monb3ysicb WKanon co 3HadyeHuem oT 1 o 5, npuBedeHHOM B HUMXHER Yactu Tabn.
1.2.2, 9Ty OLEHKY MOXHO MPOU3BECTU CleaylowumMm obpa3om.

1. Onpepenute, KakMe U3 YCNOBWUIN OeATENbLHOCTU dupmbl OyayT, No Balwnm
npeacTaBneHnsam, HamMmeHee cTabunbHbiMU B Onvxanwune 5-7 net.

2. Monb3ysicb Tabnuuein, onpenenvte Ans BbIOPAHHbLIX BamMU YCIIOBUIA YPOBEHb
NPUBLIYHOCTU COOLITUIA, TEMN N3MEHEHUI U Npeacka3dyemocTb byayuiero. Cessas
3TU TPU XapakKTEePUCTUKWN, BbIHEPTUTE CXEMY OXWAAOLLEN Bac HecTabuibHOCTU.

3. Paspenute cxemy nononam BEPTUKANbHOW 4EPTOW, ONpeaennB TEM CamMbiM
CpenHUIn YPOBEHb, YBA3AHHbIN C AeNeHUsaMU LKanbl HecTabunbHOCTM No Tabn. 1.2.2.

ABTOp npepnaran onpenenutb Oyayllyio HecTabunbHOCTb GUPMbl 6ONbLLIONA
rpynne (6onee 1000) ynpaBnsitowmx U3 pasHbIX CTpaH Mupa.

3apava cTtaBunacb nepen Kaxaow rpynnon ynpaensiowmx OO TOro, Kak Um
nokasblBanu pesysibTartbl, Mosyd4eHHble B APYrux rpynnax. NostoMy MOXHO TONbKO
YOVBNATLCS, HACKOJNIbKO OHM 0OKa3a/JMCb eAuHOAYLHbI B TOM, 4TO B 80-x romax
ypoBeHb HecTabunbHOCTM ByaeT HaxoauTbecs B npegenax 3,5 - 4,5 no wkane. Kak
cnepyeT u3 1abn. 1.2.2, 310 03HavyaeT, YTO Hepeako OynoeT HapywaTbCcs
NPEeeMCTBEHHOCTb OMbITa, YTO U3MEHeHus OyayT natu O6bicTpee, 4em dupma CMoXeT
Ha HUX pearvpoBaTb, U YTO GUPMa OKaXeTCs B COCTOSIHUM NMpeackasbiBaTb COObITUS
TOJIbKO YaCTUYHO.

SBonoumna ynpaBJieH4€CKUX CUCTEM

Mo Mepe M3MEHEHUS YPOBHEWN HeCTabUNbHOCTU ynpaBfieHYeckas MpakTuka
BblpaboTana psg METOLOB OPraHM3aunn AesTeNlbHOCTM GUPMbI B YCITOBUSIX PaCTYLLEN
HenpenckasyemMoCcTu, HOBU3HbI U CIOXHOCTU OKPYXeHUs. Yem crnoxHee u
HeoXuaHHee CTaHOBWUIOCL Oynyliee, TEM COOTBETCTBEHHO 6OJiblue YCOXHSINCH
CUCTEMbI, MpUYeM Kaxaas rnocrenylowas AoNosHANa nNpeabiayLyio.

OBonounst cucteMm obLiedrpMeHHOro ynpaeneHms nokasaHa B tabn. 1.2.3.
N3 Ttabnuubl BUOHO,4TO CMEHSBLUME APYr Apyra CUCTEMbl PacCHMTLIBAIINCH Ha
pacTyLMii ypoBEHb HecTabunbHOCTM (CM. Tabn. 1.2.2), n B 0COBEHHOCTU Ha BCe
60bLUYI0O HEMPUBBLIYHOCTb COOLITUIA 1 BCE MEHbLUYIO MPEeACcKasdyemMocTb ByayLiero.

Kak cnegyeTt n3a 1abnuupl, MOXHO BbIOENUTb YETHIPE 3Tana B PasBUTUN ITUX

TABJINUA 1.2.3
dBonouna ynpaeBJieHY€CKMX CUCTEM
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CUCTEM.

1. YnpaBrneHne Ha OCHOBE KOHTPOJ/IS 3a WUCMOJSIHEHMEM (MOCThakTyMm).

2. YnpaBaeHune Ha OCHOBE 39KCTpamnonasiuMu, Korga TemMmn U3MeHEeHUi
yckopsieTca,HO Oyayuiee ele MOXHO npeackasdbiBaTb NYyTEM 3KCTPanonsauum
NpOLUOro.

3. YnpaBneHue Ha OCHOBE MpeaBUAECHUS U3MEHEHWI, KOTAA HaYanu BO3HMKATb
HEOXNOaHHbIE ABIEHUS N TEMIM U3MEHEHUI YCKOPWICS, OJHAKO He HaCTOJIbKO, YTOObI
Hesnb3s OblN0 BOBPEMS NMpeayCcMOTpeTh OyayLimMe TEHOEHUMN 1 ONPEAENUTb Peakumio
Ha HWX.

4, YnpaBneHne Ha OCHOBE rnbKmx 9KCTPEHHbIX PELLEHWI, KOTOPOE CKI1a[blBAETCS
B HacToslLlee BPEMS, B YCNOBUAX, KOrAa MHOrMe BaXHble 3a4advn BO3HMKAIOT
HACTOJNIbKO CTPEMMUTENBbHO, YTO MX HEBO3MOXHO BOBPEMS MPEAYCMOTPETD.

Cuctembl 605ee paHHEro MPOMCXOXAEHWUS, BKJOYAs [ONTOCPOYHOE
nnaHMpoBaHme, cenyvac LWNPOKO MPUMEHSIOTCS B ynpaBiieH4YeCKOW MnpakTuke.
CTpaTternyeckoe naaHMpoBanue BHEOPSNOCh MEANIEHHO M TPyAHO B TeueHue 20
neT, HO Tenepb M OHO BCE WMpe BXOAUT B NpakTuky dupm. MNeprnoanyeckn
CTpaTernyecknm ynpaBieHUEM HA4YUHAT MHTEPECcOoBaTbCA PUPMbI, KOTOPbIE
CTaNKNBAIOTCH C TPYAHOCTSAMM B OCYLLECTBAEHUN MPUHLMNNANbHO HOBbIX CTpaTerni.
YnpaBneHne Ha OCHOBE pPaHXUPOBAHUS CTpaTernvyeckux 3afad yxe npuBiekso
BHMMaHne B dnoHun u CLUA. YnpaBneHue no cnabbiM curHanam euwe TOJNbKO
cknagbiBaeTcs.

B ocTtanbHbIx Nnaparpadax gaHHOK paboTbl Mbl AaNM CPaBHUTENbLHOE onncaHne
Oonee HOBbIX CUCTEM, Ha4YMHas C AOJITOCPOYHOrO MJAHMPOBAHUS.

Jonrocpo4yHoe U cTpaTervyeckoe njaHUpoBaHue

B aTtom naparpade Mbl nCxoaum U3 TOro, YT0 AOIrOCPOYHOE U CTpaTernyeckoe
NjaHMPOBaHME YXe U3BECTHbI YATATENIO AOCTATOYHO NMOApPOOHO, U paccMaTpuBaem
npuvnuunuanbHble pasnuyansg Mexagy 3TMMW OBYMS CUCTeMaMu.

[naBHOe pasnuyve Mexay AONroCPoYHbIM (€ro uHorga HasbiBaloT
KOpNopaTMBHbLIM) 1 CTPATEMNMYECKNM NIaHMPOBAHMEM COCTOUT B TPAKTOBKE OyayLLero.

B cucteme p[ONrocpoyHOro njaHUpPOBaHUA npepanoJsiaraeTcd, 4To
Oyayuwiee MoxeT ObiTb NMpeAckasaHO NMyTeM 3KCTPanoasduuu UCTOPUHECKU
CJZIOXXMBLUUXCA TeHAeHuui pocta. Ha puc. 1.2.1 (BepxHas 4acTb) 3TO noka3aHo
BOJIHUCTbIM MYHKTMPOM, KOTOPbIA NMPOAO/MKEH Brnepend. JlomaHas ¢ 3ybuamun nvHus,
TaKk HasblBaeMbl “cnef XOKKEMHOW KAOWKN”, ONUCbIBAET TUMUYHYIO Npoueaypy
NMOCTAHOBKU LEeNen, NPUMEHSEMYIO NPU AONTOCPOYHOM MIaHUPOBAHUN.

Boicliee pykoBoACTBO GUPMbI 0ObIMHO MCXOOMUT U3 TOro, Y4TO B OyayLLEM UTOMM
L0EeATEeNbHOCTM yNy4qylwaTcs N0 CPABHEHMUIO C MPOLUIbIM, U OHO, €CTECTBEHHO,
L0OroBapmMBaeTCd C NOAYMHEHHBIMM eMy yrnpaBnasiwumMm o 6onee BbICOKUX
nokasatensx. TUNNYHbIN pesdynbTaT Takon NPakTUKM - NMOCTAHOBKA OMNTUMUCTUYECKUX
Lenemn, ¢ KOTOPbIMU He CXOOATCH pealibHble utorn. B dupmax, roe ynpasneHue
NOCTaBNIEHO XOPOLLO, pe3ynbTaThbl AEATENIbHOCTU O0ObIYHO BbilLE, YEM NPeACcKa3biBaeT
9KCTPaNoONaUnsa, HO BbIMGAAT OHUW, KaK TUMUYHbIE “3yOLbl Nunbl”, NpeaCcTaBNEeHHbIE
Ha puCyHKe. B Tex KOMnaHusx, KOTOpble YNpPaBAsoTCa XyXe, peasnbHble UTOrM ToXe
BbIrNAAAT, Kak “3ybubl MWbl”, TONbKO OHWU HMXE HaMEeYEeHHbIX Lenein.

B cucteme cTpaterm4eckoro njaHUpPOBaAHUA OTCYTCTByeT
npeanosioxeHne o TOM, 4YTo OGyayuiee HenpeMeHHO A[OJKHO ObiThb ny4wie
MPOLLUIOro, 1 HE CYMTAETCS, 4YTO ByayLee MOXHO U3y4nTb METOLOM SKCTPANONALMNA.
MNMoaToMy B Ka4eCTBe MepPBOro Lwara npeanpuHUMaeTcs aHann3 nepcnekTns dGupMmel,

3aja4eit KOTOPOro SIBNSIETCS BbISIC-
HEeHune Tex TeHOEHLUMI, OornacHOCTEN,
WaHCOB, a TakXe OTAeNbHbIX
Ype3BbIYaMHbLIX CUTYyaLUi, KOTOpPble
CNOCOOHbI U3MEHUTb CNOXMUBLUMECS
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UMEN CBOUX MNPOLIbIX TEHOAEHLUNNA.

BTopbiM warom saBnsgeTcs
aHanus rno3vumnii B KOHKYPEHTHOM
6opbbe. Ero 3apaveir asnsaeTca
onpepeneHne TOro, HackobKoO
MOXHO MOAHATb pe3ynbTatbl pabo-
Tbl PUPMBbI, YNYYLINB KOHKYPEHTHYIO CTPATErnio B TEX BUAaxX AesATENbHOCTU, KOTOPbIMU
OHa 3aHMMaeTcs.

OO6bI4HO aHaNM3 KOHKYPEHTHBIX MO3MLMIA NOKA3bIBAET: AaXe Npu TOM, 4To drpma
cobupaeTcs cnefoBaTtb ONTUMaNbHbIM CTpaTermsM BO BCEX CBOMX BuAax
DEeATENbHOCTUN, OOHN H3 HUX Bosiee NepPCneKkTUBHbLI, YEM APYrve, a HEKOTOPbLIE BOBCE
HenepcnekTnBHbl. CnegoBaTenbHO, HEOOXOAUM TPETUlA wWwar, KOTOPbIA NOAy4un
HavMeHoBaHWe mMeToha Bblbopa CcTparervuu: CpaBHEHWE NepcnekTues GUPMbl B
pasnunyHbiX BMAax OeATeNbHOCTW, YCTaHOBIEHME MNPUOPUTETOB U pacnpepenieHne
pPECYPCOB MexXay PasfiniHbiMW BUAaMU OeATeNbHOCTU O obecneyeHuns Oyayuiei
cTpaTeruu.

O6wumii ypoBeHb pPe3yNbTaTOB, HA KOTOPblE MOXET paccymTbiBaTb Gupma,
NoNb3ysCb aHANM30M CBOUX KOHKYPEHTHbIX BO3MOXHOCTEN, nokadaH Ha puc. 1.2.1
JINHNEN HbIHELHNX BO3MOXHOCTeN (CylecTByloWmMiA noteHuman). OHa nepekpbiBaeT
npeaenbl KOHKYPEHTHbIX BO3MOXHOCTEN.

durpma MOXeT yooBNETBOPUTHCHA MPUHATUEM NMHUN CBOUX HbIHELWHUX
BO3MOXHOCTEN B Ka4yeCTBe opueHTupa Ha bypyuiee. B Takom cnyyae aHanms
NpeaenoB Ha 3TOM 3akaH4YMBaeTCa U dupma NepexoauT K COCTaBNEHUIO MPOrpamMm
n 6ro0oXeToB.

Bo MHOrux cnyyasix NMHUSA HbIHELIHUX BO3MOXHOCTEN Henpuemnema Ang
¢uvpmbl: 1160 NOTOMY, YTO HAOOP BUAOB AEATENIbHOCTY, KOTOPLIMY OHA B HACTOSLLEE
BpEMS pacrnonaraeT, cTparermyeckm ysa3sum, nnbo ns-3a Toro, Y4To IMHUG NePCNeKTUB
oOHapyXunBaeT HECOOTBETCTBME MEXAY [OO0JITOCPOYHON U KPATKOCPOYHOW
nepcnekTtupaMmu, NM6o Mo TOW NPUYUHE, YTO yNpasBAsOWME NPETEHAYIOT Ha
OOCTUXEHME TEMMOB POCTA, HAMHOIO MPEBbLILLAIOLMX JIMHUIO NMEPCNEKTUB.

B Takmx cnyyasx cnenyiowum Warom SBAsaeTca aHaam3 rnyTen auBepcuukaumm.
Ero 3apaver 9BngeTCH OLeHKa HeOCTAaTKOB HbIHELLHErO HAbopa BUOOB AeATEeNIbHOCTH

TACTRAROTRYUA

Lreng

Puc. 1.2.1. AHanu3 paspbiBOB MeXAay
uenssMuM U A0CTUraemMbiMu pesynbTaTamMmu



M onpeaeneHne HoBbIX BMOOB, K KOTOPbIM dupmMe cnegyeTr nepenTu.

CoepuHsis pe3ynbTaThl, OXWAAEMbIE OT HOBbIX BUOOB OEATENbHOCTU, C JIMHUEN
HbIHELLHMX BO3MOXHOCTEN, pMpMa BbIXOOUT Ha obLime uenn v 3agadn, rnokasaHHble
Ha pucyHke. OHW onpepensioTca ABymMs dakTopaMu: C OOHOW CTOPOHbLI, TEM,
HACKOJIbKO KPYMHbIE Lenu CTaBuT nepemn coboit pykoBoaCTBO GUPMbl M HACKOJbKO
3HEPrMYHO OHO CTPEMUTCSH K MX AOCTUXEHMIO, @ C APYron - TEM, HACKOJIbKO
omBepcudukaumsa dyoet obecneyeHa cTpaTernieckumum pecypcamu.

Pasnnuna mexay npoueny-
pamMu 4OArOCPOYHOro 1 cTpaTerun-
4YeCKOoro njaHMpoBaHMSA MOKa3aHbl
Ha puc. 1.2.2.

B cucteme ponrocpoyHoro
MAaHMPOBAHUS LENUN NPETBOPSIOT-
Cq B nNporpammbl OEeNCcTBUN,
T p— 6l0aXeTbl U NnaHbl Npubbinen,

Lnpamesnveenoe mumipeine paspabaTbiBaemMble Ons Kax,u,orcv)
Negeaenmulst M3 TrnaBHbIX Noapas3aeneHun
dbunpmbl. 3ateMm nNporpaMmmbl 1
Ol0aXeTbl MCMNONHAIOTCA 3TUMU
. noapasneneHnsmm.
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ZabehanMiL] Srdwens
Bunankenye Bonannenee no sameHena Pa3BEPHYTLIM
70 108003 FERERUAM MEEHTTOM cTpaTtern4eckmnm aHann3om,
Jrezamalued Lmpanmesyyechyl KOTOPbIW, KakK MOKa3aHo B HUXHEWN
L T ATHTEONS yacTtn puc. 1.2.2, cBs3biBaeT
Puc. 1.2.2. DonrocpouyHoe MepCcnekTueLl 1 Lein Mexay

coboii ons BblpaboTKM CTpaTeruu.

Cnenyowmin wiar coctouT B
NOCTaHOBKE [ABYX rpynn 3ajaud:
KPaTKOCPOYHbIX, PACCHNUTAHHbIX HA TEKYLUEe BbIMOSIHEHME, U CTPaTernyeckux.

Tekyuime nporpamMmel 1 6100KETbl OPUEHTUPYIOT ONepaTUBHbIE Noapa3neneHns
dupMbl B UX NOBceagHEBHON paboTe, HanpaBneHHON Ha obecnedyeHne Tekyllen
peHTabenbHOCTX, Toraa Kak cTpaternieckue nporpaMmbl U G0aKeTbl 3aknaabiBaioT
OCHOBbI OyayLlein peHTabenbHOCTU. A 3TO, Kak NoapoOHO pa3obpaHo danblue, N0X0
BMNCLIBAETCS B CUCTEMY WCMOJIHEHUS TEKyLMX onepauuii n TpebyeT oTaenbHOM
CUCTEMbI VUCMNOJIHEHUS!, MOCTPOEHHOM Ha ynpaeneHun npoektamu. CTpaternmyeckas
cucTemMa ucnosiHeHus TpebyeT oTaenbHOM, 0COBOM CUCTEMbI KOHTPONS, KOoTopas
00603HayeHa Ha PUCYHKE KaK CTpaTerm4eckuii KOHTPOJb.

JonrocpoyHoe nnaHvpoBaHMe OTBEYaEeT NOTPEOHOCTAM GUPMbI B TEX CRy4asx,
koraa Oyayliee BbIBOOAUTCS M3 MPOLUIOr0 C MOMOLLbIO akcTpanonsaumn. MNonbaysach
wkanoi, npueeneHHom B tabn. 1.2.3, MOXHO cKasaTb, YTO [OJIFOCPOYHOE
njaHMpoBaHMe MO3BOJIET YCMELIHO pellaTtb 3afa4qu npu ypoBHSAX HECTabMIbHOCTU
ot 2,5 no 3,5. Ha ypoBHe 4, koroa 6yaylive 3agadn yXxe He CBs3aHbl C MPEeXHUMU,
BO3HWKAET HEOOXOAMMOCTb B CTPATErM4ecKOM MaHMpPOBaHUN.

nnaHnpoeaHue Ha OCHOBe 3KCcTpanoiasauuu
U cTpatern4eckoe mnjiaHnposaHue

YnpaeneHue nocpencTteBoM BblOopa cTpaTernyeckumx nosuuui
Korna Bnepeble paspabaTtbiBanach Uaes cTpaTermieckoro naaHMpoBaHus, Obino
SICHO, YTO BO3MOXHOCTU Nepexoia K HOBbIM BUAAM AESTENIbHOCTU 3aBUCHT OT TOrO,

Hackonbko dGupma 6yneT B COCTOSHMM YCMELWHO B HUX (PYHKUMOHUPOBaTb. [oaTomy
OLHO 13 rNaBHbIX NpaBuN BbibOpa CTpaTerMm COCTOSN0 B TOM, YTO HOBblE CTpaTerum
Kak B TpaAMUMOHHBLIX OTpacnsax, Tak U B HOBbIX cdepax GU3Heca [OJXKHbI
COOTBETCTBOBATb HAKOMJIEHHOMY noTeHuuany ¢upMel. [103TOMy 0OHMM U3 NEPBbIX
waroe B pa3paboTke MPUHLMMOB CTPATErMYecKoro rnjiaHMpoBaHUS CTasn aHanm3
noteHumana GpuUpMbl C TOYKU 3PEHUS ONPEnENEHNs] €e CUMbHbIX U Crnabblx CTOPOH.

Ho ckopo cTano o4eBMOHO M3 OMbITA, YTO Takad MPUBSA3KA K HAKOMIEHHOMY
noTeHumany GupMbl OrpaHnyYMBaeT €e BO3MOXHOCTM CTpaTernyeckmx OencTBU.
3avacTylo pupmam He yaaBanocb HaTKM Ons cebs NepcnekTMBHYI0 OTpacib Takoro
poaa, 4ToObl B HEll MOXHO OblI0 MPUMEHUTbL HAKOMJIEHHbIN OMNbIT. XyXe TOro, Aaxe
npu OGHOBIEHMM KOHKYPEHTHbIX CTpPaTernini B pamMkax TPaauLUMOHHOM AeaTeNbHOCTU
HaKOMJIEHHBIN OMNbIT GUPMbI Hepeako obopaymBancs cnaboCTbio N MeLan YCBOEHUIO
HoBoro. Hanpumep, I'. ®@oppa |, 3a9BMB B TOT MOMEHT, KOra HyXHO ObiIo NepeinTn
OT MacCoBOro NMPOM3BOACTBA K PbIHOYHOW opueHTauuu: “[ainte nm malumHy noboro
uBeTa, TONbKO MYCTb OHa OyaeT yepHaa”, - nonan B JIOBYLUKY CBOUX MPEXHUX
DOCTUXKEHWUI, 4TO MPMBENO K NOTEPE IMAEPCTBA B aBTOMOOUIBHOW MPOMBbILLIEHHOCTH.
MHbIMKM cnoBamu, TpaguLUMOHHAS OpPMEHTauMsa Ha MacCOBOE MPOU3BOACTBO
cTaHgapTHOro aBToMmobuna obepHynacb cnabocTblo Ha pblHke, TpeboBaBweMm
MHOXECTBa pPa3HbIX MOAENen.

Korpa ctano noHATHO, YTO Onopa Ha NPOLLIbIA OMbIT MOXET ObiThb HeOe30nacHa,
KOHLENuMsa cTpaTerMyeckoro nnaHMpoBaHWa npeTtepnena WU3MEHEHUs B
HanpaBneHuu, nokasaHHOoOM Ha puc. 1.2.3.

B ycnoBusix BHeEWHeN
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HanbHble (HWOKP, mapkeTuHr,
npon3BOACTBO 1 Ap.) 1 obLieynpa-
BJieH4yeckue. Takum obpa3om, noka
YPOBEHb BHELLHEel HecTabubHOC-
T coxpaHseT ana ¢dupmbl 3HaveHne E,, ycnewHasa peannsauma ctparterun tpebyet

BoamoxHocTen Cf un Q.

Ecnn n3 aHanusa $akTtopoB HeECTabUNbLHOCTU BMOHO, YTO B AalibHElleM ee
ypOBEHb GyAEeT MOBLILATLCH (MM MOHUXATLCA) A0 TOYKM E,, 3HaYeHUs HanyHwmx
ans GupMel cTpaTteruii 6yayT pacnonaratbca mexay Toukamu St n S2. B pesynsTtate
dupma gonxHa 6yaeT He TONbKO nepenTu K cTpaTerum S, HO M pachnonaraTb

Puc. 1.2.3. O6Gwasa cxema ynpaeneHus noc-
pencTBoM BbiGOpa cTpaTernYyeckux nos3vuuii



BO3MOXHOCTAIMU C2 u G

Taknm 006pasoMm, B CTpaTernyeckoM yrnpasBieHun M1aHNpPOBaHNE U3MEHEHUS
BO3MOXHOCTEN coyeTaeTcs C rnaHupoBaHuem ctparervun. CNoXHOCTb 3TOM HOBOW
npoueanypbl 06bACHAETCH OBYMS MPUYMHAMWN.

1. CTpaTtermsa n opraHm3aunoHHble BO3MOXHOCTM CBSI3aHbl APYr C OPYrOM, Kak
“Kypuua n anuo”.

2. B 10 Bpemsq, kak NOHATUE MOTEHUMANa OTAENbHbIX NPOU3BOACTBEHHO-
X039MCTBEHHbIX OyHKUMIA (HNOKP, mapkeTuHra, npon3BoacTBa M T.4.) B HacTosLlee
BPEMS XOPOLIO M3BECTHO U LUMPOKO MPUMMEHSETCH Ha npakTuke, niaHnpoBaHue
noTeHumana obuedrpMeHHOro yrnpaBiieHst - HOBOE U CJIOXHOE MOHATHME.

Moxa ByneT JOCTaTOYHO, ECNN Mbl YKAXEM, YTO BOSMOXHOCTU 06LLLEPUPMEHHOTO
yNpaBneHnUs OCHOBBLIBAIOTCA Ha MATU B3aMMOCBSI3AHHbIX KOMMOHEHTAX.

1. Kanndukaumsa v Kpyro3op Beaywmx ynpasastOLLnX.

2. OOLWEeCTBEHHbIN KNMMaT (KyNbTypa OTHOLUEHWIA) BHYTPU DUPMBI.

3. CTpykTypa Bnactu.

4. MeTtoabl paboTbl U OpPraHNU3aUNOHHas CTPYKTypa.

5. YMeHue obLuieynpaBneH4eckoro nepcoHana BeCT OpraHn3aLoHHyo paboTy.

Taknm o6pas3om, NepBOe CYLECTBEHHOE OT/MYME CTPATErM4eckoro
NIaHWpPoOBaHMA OT ynpaBlieHUsa NOCPEeACTBOM BbiOOpa CTpaTErnvyeckux no3umumn
COCTOUT B AOMOJIHEHUM MNNIAHUPOBAHUSA MOTEeHuuana ¢GUPMbl NJAHUPOBaHUEM
ee cTpaTeruu.

Kak nokazan onblT, B Tex Clydyasax, Koraa niaHMpoBaHuUEe CBA3aHO C
HEeoOX0AMMOCTbIO KapAMHANIbHOrO U3MEHEHMS BO3MOXHOCTEN 00LLEDUPMEHHOIO
ynpaeneHus (Hanpumep, TpebyeTCcsa MHOW KPyro3op ynpaBngaiowWwmx, opyrasa KynbTypa
1 CTPYKTypa BRacTu), peanni3aumsa nnaHa BCTpe4aeT CUNbHOE CONPOTUBAEHNE BHYTPU
CyllecTBylollen opraHnsaumn. Ecnm B xone BbLIMOJHEHUS MNaHa He NPUHUMATb
cneumanbHble Mepbl O TOro, 4ToObl YMEHbLLUUTL 3TO COMPOTMBIEHNE, NPEOnoNeTb
€ro M Hay4uTbCH UM YNpaBfsaTb, MNAAHMPOBAHNE PUCKYET U3 aHaANUTUYECKOrO CTaTb
napanamTU4eCKnM.

BTopoe oTtnnune cTparernyeckoro niaHMpoBaHUs OT yNpaBieHMs NOCPEaCTBOM
BbiIGOpa CTpaTternyeckmx no3numini COCTOMT B CUCTEMATUY4EeCKOM NpeoaosieHun
COMPOTUBINIEHUS NMEepeMeHaM B XO04e peanu3auvuu niaHMpyemMoin ctpaTtermm
U MIaHUPYEMO CMEHbl OPraHM3auUNOHHbIX BO3MOXHOCTEN.

[3] B 80-e roabl nosiBUnMChb HOBbIE NOAXoAb! K pa3dpaboTke cTparternn dupm,
o6ycnoBneHHble pas3BUTUEM MNPUHLUMNMANBHO  HOBbIX  YC/IOBUM
npeanpuHNMaTeNbCKOW OEATENbHOCTU:

noTeper KOHTPONS 3a BHELLIHEN cpenont GupMbl: BO3OeiCcTBME 0OLLECTBEHHO-
MONINTUYECKUX CU1 HA PbIHOYHOE NOBeAEeHUE PUPMBbI;

BO3HUKHOBEHMEM COXHbIX NPo6sieM BO BHYTPUPUPMEHHOM YrpaBieHUn:
OrpaHN4YeHHOCTb TEMMNOB POCTa MNPOU3BOACTBEHHO-CObLITOBOW AEATENbHOCTU U
OrpaHW4eHHOCTb PECYPCOB; Nepexon K HOBOMY TexHojlormiyeckomy 6asucy,
ONMparoLLEMYCH Ha HAayKOEMKME BuUAbl OEATENbHOCTU; U3BMEHEHUS XapakTepa Tpyaa
B CBSI3W C aBTOMaTu3auUMei NPOu3BOACTBA, NPUMEHEHMEM TMOKUX CUCTEM;

yyacTMeM ynpasfieHYeCKNX KaAPOB B MPUHATUM CTpaTErMYyeCKUX peLUEHU.

HoBas cuctema ynpaBneHusi HanpaeneHa 6onblie Ha pa3paboTky cTpaTterum m
TEXHNYECKON MOJSINTUKN, a HE Ha AO0CTUXEHue pUHAHCOBbIX NokaszaTtenen. Ee
xapakTepumsyeT BO3pacTallwas opMmeHTauus npom3BoACcTBa Ha KOHEYHbIN
noTpebutenbCckmii cnpoc, ObiICTpas CMEHAEeMOCTb HOMEHKIaTypbl U3aenui,

BHEZpEHME B HOBble OTPAC/M, aKTUBM3ALUS HOBbIX HanMpaBleHUA OEATENbHOCTU.
CtpaTternyeckne pelieHns UCXOOHO BAMUSIOT HA HOMEHKIATypy NMpPOu3BOACTBA, HO
nocriedHss1 B CBOIO o4yepenb okadbiBaeT 0OpaTHOe BO3OENCTBME HA CTpaTerndeckune
peLweHuns.

dopmupoBaHuMe cTpaternn koprnopauum B LEeNoOM nprobpeTtaeT Bce Oonbluee
3HayYeHne. ITO KacaeTCcs BOMPOCOB MPUOPUTETHOCTU peLLaeMbix Npobnem, onpe-
heneHns CTpykTypbl GrpMbl, 0OOCHOBAHHOCTM KanuTanoBNOXEHUR, KOOPAMHALMN
N WHTErpaumm cTpaTterunin, paspabaTtbiBaemMbiX NMPOU3BOACTBEHHBIMU OTAENEHUSIMU.

MCTOYHMKOM CTpaTermyeckux naen saBngeTcsa BbiCLUMIA YPOBEHb YMpPaBiEHUs,
NOCKOJbKY MMEHHO TaM CcOocpeaoToymBaeTcs MHbopmMaums, a Takxe LeHTpanbHble
cnyx06bl M PYKOBOAMTENW TMPOU3BOACTBEHHbLIX OTAEeNieHul. BbigaBneHune
cTparternyeckmx npobnem m BbipaboTka CTpaTernyeckmx MAEN Ha paHHUX CTaamax
[ONroCPOYHOro MAAaHUPOBAHUS OCYLLECTBASAIOTCA “CBEpXy BHM3”, T.€. BbICLUMM
3BEHOM YMpaBieHust 1 MAaHOBbIM annapartoM BO B3anMMOOENCTBUMN.

BmecTe ¢ TeM MHOrne uenu, umetoLlme cTpaTternyeckoe 3Ha4yeHne, BO3HMKaloT
3a pamkaMu npouecca niaHMpoBaHUS U MOCTYNaloT OT PYKOBOAUTENEN BbICLUETO
3BeHa nMbo BbipabaTbiBAIOTCS B MPOLLECCE B3aUMOLENCTBUS.

BaxHylo ponb B cOope vHpopMaumm npuobpeTaloT niaHoBLIM annapart, B TOM
yncne UeHTpasbHbli NNaHoBLIN OTAen (cnyxba) 1 nnaHoBble OTAENbl OTAeNeHwui. B
NPOrHO3MPOBaHNN CNpPOCa B LUMPOKMX MacluiTabax MCMONb3YIOTCH TakuUe CIIOXHble
KONMMYECTBEHHbIE METObI, KAK SKOHOMUYECKME MOAENN U MALLUMHHOE MOAENNPOBaHNE,
a TakXke MEHee C/IOXHble: 3KCTPanonaunusa BPEMEHHbIX PAOOB WUAW 3KCNEPTHbIE
oueHkn. OObIMHO KOMMaHMA PaCCUHUTBLIBAET HA PUCK MO BCEM BUAAM MPOU3BOAMMONM
npoaykLumn, ogHako ans obecnevyeHns yCTOMYMBOCTU KOMMNaHuM ocoboe BHUMaHue
obpalllaeTca Ha CHUXEHME YPOBHS KonebGaHns COBOKYMHOM nMpubbinv BCe GUpMBI.
OTclofa CTPEMEHME K BbipaBHUBAHWMIO konebaHuii npubbinn no pas3HbiM BUAAM
NPoOayKUUK.

Crtparernyecko-ynpaBnieH4eckmue peLleHns BO MHOMOM 3aBUCAT OT MPUHLMUMNOB
ynpaeneHna @upmMon, NepcnekTuB ee pasBuTuUd M MNPUHATbBIX MEeTOA4O0B
nnaHupoBaHus. B coOBpeMeHHbIX ycnoBmuax Haubosbliee pacnpocTpaHeHue
nony4ynnn crnegylowme CTUan 1 NPUHUUMGl yrpasBaeHus.

- YnpaBrneHne Ha OCHOBE KOHTPOJIS WUCMONb3YeTCd, Korga npeanonaraertcs
CcTabuibHOE pPasBUTME HA MEePCNeKTUBY; NPUMEHSAETCS (MUHAHCOBbLIA KOHTPOJIb.

- ¥YnpaBneHue Ha OCHOBE 9KCTpanoasaumMy NCNONb3yeTCs, Korga npegnonaraercs
Ha MepPCNeKTUBY PasBUTME TakMX Xe TEHAEHLMI, Kak U B NPOLUIOM NMepuoae; B aTUX
Lensax nNPUMEHSETCS COCTaBJlIeHWEe Tekywux Ooaxetos, O6l04XeETOB
KanuTanoB/IOXEHWN, LLeIEBOE ynpaBieHne, O0JIFTOCPOYHOE MNAaHUPOBAHME.

- YnpaBneHve Ha ocHoBe pa3paboTku MPUHUUMNAILHO HOBbLIX CTpaTterui
MCNONb3yeTCs, KOrga CTaHOBATCHA OYEBUAHBIMW HOBblE TEHAEHUMU Pa3BUTUA,
Tpebylowmne NPUHATUS HOBbLIX CTUIEN M MPUHUMNOB YNpaBieHUs, a Takxe Korpa
npumeHseTca BblpaboTka HOBbIX CTpaTernyeckux nos3uvuuii, paspaboTka
cTpaTernmyecknx niaHoB Mo nepuopam.

- YnpaBneHne Ha OCHOBE MPUHATUS OfepaTuBHbIX PELUEHUV UCMNOoNb3yeTcs
npu BO3HWKHOBEHUWN HeENpPeABUAEHHbIX 0OCTOATENLCTB U TEHAEHUMA Pa3BUTUS;
NPUMEHSIETCA HAa OCHOBE PaHXMPOBAHUSA CTpaTernieckmx 3apady (B 0CoBEeHHOCTU
yacTto B dupmax CLUA n dnoHum).

B coBpeMeHHbIX YyCNOBUAX U3MEHUNCS noaxopn k pa3paboTke cTtpaTternmn
bupmbl. ECnn paHblLe cyuTanocb, 4TO cTparterud, gawowas oupme npenmyliectsa
B KOHKYPEHTHOI 60pb0e, [omkHa ObiTb N3BECTHA JILLb Y3KOMY KPYry pyKoBOOUTENEN



GUPMbI U He JoJKHA NpenaBaTbCs MNacHOCTU, TO ceildac OTaaeTca npeanodyTeHune
OTKPbITO chOpPMYNMPOBaAHHOI cTpaTernn. MpuyemM cumTaeTcs, 4TO cTpaTers AoMKHA
OblTb HE TOJILKO AeNIOM YNpaBifOWMX, HO U OEeNIOM €€ HenocpenCTBEeHHbIX
ncnonHutenen, B ocobeHHocTn pabOTHUKOB, 3aHATbIX B obnactm HUOKP,
npousBoACcTBa M CObITA, y4aCTBYIOLIMX Kak B pa3paboTke cTpaTeruu, Tak U B ee
peanusaumn.

OCOBEHHOCTU CUCTEMbI CTPATETrM4YECKOIO YMNPABJIEHU4A
B ®UPMAX CLUA U ANOHUUN

Ctpaternyeckoe ynpasneHune B dupmax CLUA. CrtpaTterunyeckoe
ynpasfieHMe CTaso BXOOUTb B MPaKTUKY YNpaBieHUs aMepuKaHCKUMU KOMMaHUSIMKU
C koHua 60-x ropoB. Torga ero rnaBHblM 00bLEKTOM Oblna gmeepcudmrkauuns
[EeaTenbHOCTN GUPMBbI, KOrAa KaXxaoe NpOV3BOLACTBEHHOE OTAENEHWe o0CnyXmnBano
OnpeneneHHylo rpynny pbiHKOB C CamMbiMX pas3nuyHbiMn nepcnektmeamu. C 70-x
rogoB HarnpaBfEHHOCTb CTPATErnyeckoro yrnpaeieHns nameHunacb, 1 B 80-e rogbl
OHO MpeBpaTUIOCb B OCHOBY CTPaTern4yeckoro niaHMpoBaHUS, OPUEHTUPOBAHHOIO
Ha OLEHKY Lenecoobpa3HOCTU pa3BUTUSA OTOESNbHbIX 006nacTer X039CTBEHHON
[eATeNbHOCTU, KOTOPblE 3aBUCAT HE CTOMNbKO OT Tekywien adpdeKTMBHOCTU, CKOJSIbKO
OT MX pPe3y/bTaTUBHOCTU B MEPCNeKTUBE.

[MaBHbLIM B COBPEMEHHbIX YCIIOBUSX CTana He CTONbko paboTta GpupmMbl B LENOM,
CKOMbKO Ha KOHKYPEHTHOM CEerMeHTe pblHKa - B AAHHOW OTpaciv wuiau nogoTpacnu.

B amMepukKkaHCKMX KOMMNAHUAX TakKme CErmMeHTbl MONy4Yuan Ha3BaHUeE
cTpaTerndyeckmx LeHTpoB xo3aiictBoBaHusa (CLIX). MepBbiM warom paspaboTku
cTpaterum GupMbl IBASETCS OnpeneneHne COOTBETCTBYIOLLMX LEHTPOB (CEKTOPOB
pblHKA) U UX UCCNEAOBAHNE BHE CBS3M CO CTPYKTYypOn GUPMbI U €e Tekylien
LeATeNbHOCTbLI0. Pe3ynbTaTtomM aHanmsa BnsieTCcs OLeHKa NepcnekTuB, KOTOpbie MOryT
OTKPbITBCA Ha PbIHKE IIOOOMY KOHKYPEHTY C TOYKM 3PEHUs POCTa, HOPMblI NPUBLIK,
CTabunbHOCTN 1 TexHonormu. BTopoii war - pelleHve Bonpoca O TOM, Kak AaHHas
drpma HamepeHa KOHKYpMpoBaTh C ApYruMmn drpmamm B COOTBETCTBYIOLLLEN o6nacTu.

OpraHM3aumMoHHY0 CTPYKTYPY CTpaTerMyeckoro ynpaeneHus obpasyeT oTaen
CTpaTernyeckoro pasBuUTUS Ha BbICLIEM YpPOBHE yrnpaeneHuss n CLUX. Kaxabin CLX
XapakTepusyeTcs kak onpenesieHHbIM BUAOM crnpoca (noTpebHoCcTen), Tak u
onpeneneHHon TexHonornen. BaxHelwen 3agayein ctpaterum B YCroBusIX GbICTPOro
PasBUTUS HAYYHO-TEXHMYECKOro NPOrpecca CTaHOBUTCS onpeneneHne COOTHOLUEHWNN
MeXAay CTapon N HOBOW TEXHONOMMSIMU: COXPAHEHME U HA KakKoW CPOK TPaAMLMOHHON
TEXHOJIONMX UMM NEePEXo[, Ha HOBYKO TEXHOJOIMIO, NMPU KOTOPO onpeneneHHas 4yacTb
npoayKumMn, BbiNyCckaemon GUPMON, OKaXETCH yCTapeBLUEN.

B kpynHbix komnaHusax CLUA gna paspaboTkum n peanusauum ctpaterun Obina
co3faHa ynpaBfieH4Yeckas CTpykTypa, He coBnajalowas C opraHuU3aunmoHHOMN
CTPpYkTypOont dupMbl. OCHOBHBIM 3BEHOM 3TOM CUCTEMbI CTanm CTpaTernveckue
LLEHTPbI XO39MNCTBOBAHUS, B KOTOPbIE BK/OYAOTCHA MPOU3BOACTBEHHbIE OTAENEHUS
no cneaywuiMMm npu3Hakam: O0OLWHOCTb PbIHKOB CObITA, OQHOTUMHOCTbL WU
B3aMMO3aMeHSEMOCTb NPOAYKLUMM; 00EeCnevYeHHOCTb pecypcammn ans ee paspaboTku,
NnpPOM3BOACTBA M peanu3aunn; Hanmyne COMOCTaBMMbIX MO NPOGUAID U NOoTeHuuany
KOHKypeHTOB. Ymcno CUX B komnaHugax CLUA 3HA4YMTenbHO MEHbLUe 4ucna
NPOM3BOACTBEHHbLIX OTAENeHA. Hanpumep, B koMnaHum “BecTtuHrays-anektpuk” 110
NMPON3BOACTBEHHbLIX OTAeNeHni obbeanHeHsl B 37 CLIX.

Ynpaenawowun CLLX HeceT OTBETCTBEHHOCTb Kak 3a pa3paboTky, Tak U 3a
BbIMOJIHEHME CTpaTernyeckoro nnaHa no csoemy CUX. OHu HagengwoTCH

OOMNONHUTENbHBIMU MOMHOMOYUSAMU, KOTOPbIE MO3BONAIOT UM MpPUBAEKaTb K
OOCTUXXEHUIO CTpaTernyeckmx Lener pecypCbl BXOAALWMX B HUX MPOU3BOACTBEHHbIX
otaoenenuii. Ona CLUX ycTtaHaBnuBaloTCS CBOW MokasaTesv OLEHKU OeaTeNlbHOCTU U
onpeneneHHbllii NOPSAAOK MX CTUMYyNMpoBaHus. Hapsay ¢ obssatenbHbIMU AN BCEX
nokasatengamu (npubbinb, o6bemM peanumsauuu, GoHpooTaavYa) ANA HUX
YCTaHaBAMBAIOTCS NOKa3aTenM AVHAMUKN OAOCTUMXEHUS OONTOCPOYHBIX Lienein: aTans
pa3paboTkym M OCBOEHUS HOBOW MPOAYKUWUMU, HapallMBaHUS MPOU3BOACTBEHHbLIX
MOLLIHOCTEN, yBennyeHne obbema npogax u ap.

CLX HecyT OTBETCTBEHHOCTb 3a BbI6Op 06nacT AesaTenbHOCTU, pa3paboTky
KOHKYPEHTOCNOCOOHOCTU n3aennin n cObITOBOW Nonntuku, GopmmpoBaHue
HOMeHKkNaTypbl nagenuin. Kak Tonbko HOMeHknatypa magenuin paspaboTaHa,
OTBETCTBEHHOCTb 32 peanu3aumio NpuobbIM B HEKOTOPbLIX KOMMAHUSIX NepesaeTcs B
COOTBETCTBYIOLLME MPOU3BOACTBEHHbIE OTAENEHUS.

MaBHbIMU kKpuTepuamm obpasoBaHusa CLLX BHYTpu dupmMbl 9BASIOTCS:
3P PEeKTUBHOCTb Pa3BUTMA MO AAHHOMY CTpaTern4eckoMy HanpaBieHUIo;
apPeKTMBHOE UCMOJIb30BAHNE TEXHOJIOMMMU; BbICOKUA YPOBEHb pPeHTabeslbHOCTH.

Mpu NpuHATUM peweHnin o cosgaHum CLX npexne BCero BbIABASIOTCS:
noTpebHOCTN, KOTOPbIE HYXHO YAOBIETBOPSATh; NEPEXOM K HOBbIM TEXHOOMUSIM;
TMNbl kKNMeHToB. OnpeaensiowmMn dakTopamMu ABASIOTCS: ¢Gasa pas3BuTUS Cnpoca,
pasMepbl pbiHKA, NOKynaTenbHas cnocobHOCTb, TOproBble Gapbepbl, MPUBbLIYKA
nokynarenen, coctaB KOHKYPEHTOB, MHTEHCUBHOCTb KOHKYPEHLMU, KaHasbl cObITA,
rocy[apCTBEHHOE pPEryInpoBaHne, HecTabunbHOCTb B CTPAHE - 3KOHOMMUYECKas,
TEXHOJIOrMYECcKasl, CoOUVanbHO-NOMUTUYECKAS.

“IxeHepan anekTpuk”, HaNpPMMep, NOCTPOWIa CBOKO CUCTEMY CTpaTErM4yeckoro
yrnpaesieHusa Takum ob6pasom, YTO BCE MPOU3BOACTBEHHbIE OTAENIEHUS, BKJOYaAs
rpynnel 3aBoaoB, KB, cbbiToBble durpmbl, 6binn pacnpeneneHsl mexay CLIX, 4ToObl
nocnegHue oTBeYann He TONbKO 3a MAaHWPOBaHWE U peann3auuio CTpaTternun, Ho ”
3a KOHEYHbIN pe3ynbTaT - nosyvyeHre npuodbinn.

Cenyac B KpynHbIX amepukaHckmx dunpmax Hacumteisaetca ot 30 go 50 CLX.
OHM MOryT co3gaBaTbCsd Ha pa3HbIX YPOBHSAX YMpaBfeHWUs, BKOYasd nogotpacnu,
rpynnbl NPOM3BOACTB MM NPOU3BOACTBO OTAEJNIbHBIX TOBAapoB. Bce oHm umeloT
PaBHLIN CTATyC B CUCTEME CTPATEMNMYECKOro YNpaBfieHUsl HE3aBUCUMO OT MacLuTaboB
0edaATeNnbHOCTU GUPMBbI.

B pa3paboTke cTpaTernnm amepukaHckue kKopropauuu nepelnm ot MeToAoB
aKCTpanonaumn (T.e. pocta NPomM3BOACTBA OT OOCTUFHYTOrO Ha OCHOBE TEHAEHLMM
npoLunoro nepuoga) k mogenuposaHuio. Nx ctparterms ctana paspabaTbiBaTbCs Ha
OCHOBE MOAEeNEeN CTpaTernieckoro pasButuga: GUHAHCOBOW, yrnpaBieHus cObITOM,
NPON3BOACTBEHHONM, pacnpeneneHns KanuTanoBaoXeHnn. Mogenn cTtpaTermieckoro
pa3BuTus yxe npumeHsitot 6onee 20% dupm mn3 500 kpynHenLWnNx amepuKaHCKNX
koMmnaHuii. Takme mMopenn paspabaTbiBalOTCAd C NMPUMEHEHUEM MeTOOO0B
MaTemaTmnyeckoro nporpaMmmmpoBanuns. O6bIYHO MOAENN CTPATErMYECKOro pas3BuUTUs
paspabaTbiBalOTCA A9 KaXXOA0ro NPOnN3BOACTBEHHOIO OTAENEHNS WU CTPaTErmyeckmx
XO39MCTBEHHbIX LIEHTPOB, @ 3aTeEM OOLEOUHAIOTCS B €AMHYI0 MOJAESNb KOPropaLumu.
B kaxpoi n3 mopenen mMoxeT HacuutbiBaTtbcd 0o 30 ypaBHeHuin. Mopgenn
MCNONb3YITCA B OCHOBHOM A9 OUEHKM CTpaTermMyeckoro pasButus
NPOW3BOACTBEHHbLIX OTAeNeHnn Ha 5-10 neTt Bnepea.

CtpaTternyeckoe ynpaBneHme B dupmax HAnoHum. Cucrtema
CTpaTerMyeckoro ynpaeneHus BO3HUKNa B pupmMax AnNOHUM HAMHOMO paHbLue, Yem
B aMepUKaHCKMX U 3anagHOeBPONEencKUX KOMMNaHUSX, U MPUMEHSIETCS 3HAYUTENbHO
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Ocoboe BHMMaHME B CUCTEME CTpaTern4yeckoro ynpaslieHuUs npuaaeTcs
paspaboTke LeNeil, KOTOpble 3aTeM COCTaBNAT OCHOBY AOJITOCPOYHOIO
nnaHmpoBaHus. Cxema uenen, pa3pabarbiBaeMbiX AMOHCKUMU KOMMAHUSMW, MOXET
ObITb NMpencTaBneHa B CleayloLlweM BUAE :

Ba3oBble uenu.
. O6beM npopax.
. Temn pocTa (o6bemMa npogax unm npubbinu)
. MpnbbINb:
pazmMep npubbinu,
HOopma NpuOLIM Ha BECb KanuTan (UNn BCE akTUBbI),
OTHOLIEHNE NPUBLIIN K aKLMOHEPHOMY KanuTany,
OTHOLLEHNE NPUBLINM K 06beMY NPOAaX,
[O0XOA, Ha OOHY aKumio.
. Jdonga Ha pblHKe.
. CTpykTypa kanutana.
. AnBnaoenapl.
. UeHa akumi.
. KomneHcaunsa paboTHukam (3apaboTHasa nnata).
. YpOBeHb kayecTBa NMpoayKLMW.
10. basoBas nonuTmnka pocTta.
11. Ba3oBas noAnTUKa yCTOMHYMBOCTMU.
12. bazoBas nonutmMka M3BneYeHUst NPUOLIIN.
13. bazoBas nonuTMka B OTHOLUEHUU COLMANbHON OTBETCTBEHHOCTW.
Il. OnepaTuBHbie Bonpockl (Lenn B 06nacTv NPOM3BOAUTENLHOCTN)
. 3apaHne no [o6aBneHHOM CTOMMOCTM.
. 3agaHre no nNpPov3BOAUTENBHOCTU TpyAa.
. MuBecTnuum Ha ogHoro paboTatowero.
. KoadpduumeHt obopauneBaemMocTn kanurtana.
. MonuTtuka B 06NaCTV CHUXEHUS U3OEPXKEK.

BaxHylo ponb B CTpaTernyeckomM ynpaBieHUN B SIMOHCKUX KOMMAHUSX UrparoT
B3aMMOOTHOLWIEHNS MATEPUHCKOW KOMMaHunm ¢ ee dunmanamm n JOYEPHUMMU
KoMnaHusMn. B 0coBGEHHOCTV 3TO KacaeTCsl ONPeLENeHns LIenen pa3snTms, KOTopble
omodepeHUMpYIOTCS B 3aBUCUMOCTUM OT XapakTepa OesATeNbHOCTM MOAKOHTPOJIbHbIX
komnaHun. Tak, B dunmnanax n AOYEPHUX KOMMOAHUAX, OPUEHTUPOBAHHbLIX Ha
BHYTPEHHWI PbIHOK, e YCTaHaBAMBAKOTCS C TOYKMN 3PEHNS MAaTEPUHCKOM KOMMaHuUm
no criefyoLwwmmM rnokasartensm: 06bem npoaax, npubbiib, YCTORYMBOCTb, YKPENJEHMe
npecTuxa TOProsonm wmapku. [Ona ¢unmanoB n [0YEPHUX KOMNAHUR,
OPUEHTUPOBAHHbLIX HA 3PPEKTUBHOCTb NPOU3BOACTBA, LENM yCTaHaBIMBAKOTCS C
TOYKM 3peHUs dunmnanos Nno TakMm nokasaTensm, kak o6bem npogax, Npubbib,
YyCTOAYMBOCTb, BKNah B pa3BuTue NpuHUMalowen cTpadbl. Ana dunmanos,
OPUEHTUPOBAHHbLIX HAa PECYPCHI, LEenn ycTaHaBIMBAKOTCA C TOYkM 3peHusa THK B
uenomMm no obvemy npogax, NpuUbbIIN, YCTOMYMBOCTU, 00N HA MUPOBOM PbIHKE.

HoBOe B mMnaHMpOBaHUM M CTpATErum B AMNOHCKUX KOMMAHUSX XapakTepuayeT
nepexon, OT KONIMYECTBEHHbIX NOKa3aTenen naaHa kK CTparernyeckoMy Ka4eCTBEHHOMY
“nnany”; oT nopsgaka “cHmM3y BBepx” K cucteme “cBepxy BHU3” UAM cucteme
B3aMMOCBS3el YPOBHEWN YynpaBJieHUs.

CopepxaHue J0onrocpoYyHOro niaHa MOXET BKJoYaTb crefylolme no3vumm :

1. Uenn koMmnaHmn B LENOM.
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2. MNMporHosmnpoBaHne cpeabl N aHanM3 KOHKYPEHLMN.

3. AHanu3 cuiibHbIX U cnabbiX CTOPOH KOMMaHUW.

4. MporHo3upoBaHne ByayLero KOMNaHuM Npyv SKCTPanonsaumm OencTByOLEN
cTpaTeruu.

5. Mpobnembl 1 BO3MOXHOCTM KOMMAHWUN.

6. Llenn u cTtpaternm KOMMaHuUu B LEJIOM.

7. BepTukanbHasa MHTerpauus.

8. PazpaboTka HOBOro nNpoaykra.

9. MNpoeKTMpPOBaHNE HOBOIO PbIHKA.

10. 3apybexHas OesiTeNbHOCTb.

11. YcuneHve pbIHOYHO KOHKYPEHTOCMOCOBHOCTM.

12. MnaH CHWXEeHUs N3Oepxek.

13. VMIHdpopmaumoHHasa cucrema.

14. MpuobpeTeHus.

15. UccnepoBaHua n pa3paboTku.

16. MnaH npon3BoacTBa.

17. KanuTanbHble BAOXEHUS.

18. MiHBeCTMUMKM B OOYEPHME MPeanpuaTus.

19. MnaH MaTepuanbHO-TEXHMYECKOrO CHabXeHus .

20. Mnan no Tpyay.

21. Oby4yeHre n pa3BUTUE CUCTEMbI YNPABEHUS.

22. CoumanbHoe obecneyeHune 3aHATbIX.

23. OTHoOLWEHME K oTpacnu.

24. MNnaHnpoBaHMe NN opraHm3aums.

25. BbISIBNIEHNE BO3MOXHbIX NMOTEPb U BbIrOA.

26. OueHka GUHAHCOBbLIX MOTOKOB.

27. OueHka nnaTexHoro GanaHca.

28. CuTyaUMOHHbIE MNaHbl AN HEONAronpUSTHBLIX CUTYaLMIA.

B ANOHCKMX KOMMAHUSX LUMPOKO MPUMEHSAIOTCA Cneayiowme BUAbl CTpaTernn:
“NPoayKT-pbIHOK”; MapKEeTUHra; KOHKYPEHLMUN; UHHOBaAUUN; 3apybexHoro
NPoOW3BOACTBA; 3KCMNOPTa; JIMLLEH3NOHHOIO obMeHa.

KpynHasa omeBepcudurkaumoHHas KoMnaHnsa 0ObIYHO UCMOJb3yeT OAHOBPEMEHHO
pas3fnnyHble cTpaTerMM B 3aBUCMMOCTU OT XapakTepa npoaykumu. Hanpumep,
anoHckas dupma “Xutatu” Ang nNpousBOACTBa 9N1eKTPO6bLITOBLIX NPMOOPOB
MCNonb3yeT 3apybexHblie dunuansl: TEXeNnoe anekTpoobopyaoBaHNE 3KCMOPTUPYET
nnn npogaeT NUUEH3UU HA €ro NPOM3BOACTBO; TEXHONOIMMYECKN CIOXHOE
ob6opynoBaHue Lenblix NpeanpuaTnii NPoaaeT Ha OCHOBE 3aKa30B HAa MPOEKTUPOBAHME
N CTPOUTENbLCTBO.

MomMmumo xapakTepa npoaykumun, BbIGOp cTpaTernn onpenensercs Takxe
06bEMOM HEOOXOAMMBIX MHBECTULNIA, BEMYMHOW PacXOfOB Ha TOBApPOOBUXEHME.
Tak, B SINOHCKUX KOMMAaHUSIX NMpu BbibOpe cTpaterum npuaepXuMBaloTCs CenyloLmx
NPUHLNMOB.

- Uspenusa, Hebonblune, KOMNakTHble, Tpebylowme Ans CBOEro nNpou3BoacTea
BbICOKOIO YPOBHSI TEXHOJIONMMK, - TPeOYIOT OpuUeHTauum Ha 3KCMopT.

- Uspenusd, HebGonblwve no pasmepam, He Tpebylouwme camoii nepenoBom
TEXHONMOrMM ANa NMPOu3BOACTBA (KMHO-dOTOaANMmaparypa, a Takke Yacbl CpeaHero
KayecTBa), TpebOylOT opMmeHTaUMM KakKk Ha 3KCMopT, Tak U Ha 3apybexHoe
npomn3BoACTBO. B 9Tmx cny4yasax ocyLecTBAATb NPOU3BOACTBEHHbIA KOHTPOb
HEeCJI0XXHO, MO3TOMY Takme NPomn3BOACTBa Pa3MELLAIOTCS B Pa3BMBaOLIMXCHA CTpaHax.
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- Nspenus, cpenHve no pasmepam n Tpebyiowme nepenoBoirt TEXHOOMMK,
noaxonsT Ans opraHn3auunmn 3apybexxHoro Npon3BoacTBa (91ekTpobbIToBbIE MPMBOPEI
M PE3NHOBbLIE LUNHbI). BbICOKMA TEXHONOMM4eCKNUn ypoBEHb UX NMPOU3BOACTBA
ABNSETCA 3a/M0MOM MX BbICOKOW KOHKYPEHTOCMOCOOGHOCTU. MOCKONbKY Takmue TOoBapbl
TpeObyiloT 0CcobbIX YCNOBUI TPAHCMOPTUPOBKMU, PAcXodbl HA WX TOBApPOABMXEHME
Benvkn. B To xe Bpems, yuynTbiBasg Mx WMpokomaclwTabHoe Npou3BOACTBO U
OpPMEHTALMIO Ha BHELLHWE PbIHKW, YNPaBisaTb TakumMu 3apybexHsiMu dunuanamm mns
MaTEPUHCKON KOMMAaHUN HECJIOXHO.

- Taxenoe aHepretundyeckoe oboOpynoOBaHWE (9NeKTpoOreHepartopsbl)
Heuenecoobpa3Ho nepenaBaTtb AJA BbiNMycka Ha 3apybexHble dununanbl, NOCKOJIbKY
OHO MPOM3BOAUTCH Ha 3akas W yrnpasfeHne TakMm NPOoM3BOACTBOM Ha PacCTOSHWUN
3aTpyaHeHo.

- CobipbeBble TOBapbl 6onee uenecoobpa3HO Mnony4aTb CO CBOUX
NOAKOHTPOJIbHBIX 3apybexHbIX NpeanpuaTuii unu paspabartbiBaTb, OpraHM3ys Ans
3TOr0 COBMECTHbIE MpPeanpuaTus.

- MnweBble NPOAYKTbl U TEKCTUbHbIE U3AENNA U3-3a HEBbICOKOrO
TEXHONIOMM4YEeCKOro ypoBHSA NMPOM3BOACTBA OPUEHTUPYIOTCH B OCHOBHOM Ha
BHYTPEHHWIA PbIHOK, OAHAKO NPOAYKThI, 061afatoLLmMe XOPOLIO U3BECTHBIM TOBAPHbLIM
3HaKOM, MOryT 9KCMOPTUPOBATbCS, U B OTAEJIbHbIX CTPaHax MOXET OKa3aTbCs
LenecoobpasHbiM Cco34aBaTb NPOM3BOACTBEHHbIE dUNMANbI.

OpueHTauusa ANOHCKUX KOMMAaHWi B 3aBUCMMOCTU OT XapakTepa
BbiNyCKaeMoi npoaykKuumn

3)&'{:[_1(:1;:1'.:

Sxciopt _sagsbenos
TIPOMIBONCTRD.: i
Kutio-Gotokamepsi KnHo-(hoToxamepsl cpeRrero Anekrpoberroesic TPHGOPLI
KA4CCTRA
Hace Yacwr PeaunoBLIe EKHBI

3acrenk Ku-MONHN K Konuposasisiice obopynosasue

Taxenoe [IpoextHele paspaboTu

anexrpoofopy gosanue AsTOMOOHITH Npesecnua
Cynma Yroas
Crane Pynw

HedrexuMu4eckme npoayKTh Keneszuan pyna

XUMHUECKHE NPOTYKTH

MHorve anoHckue KoMnaHum NpPeanoYnTaloT cTpaTermio pacllMpeHmsa aKenopTa
cTpaterum 3apybexHblXx MHBECTUUUIA. DTO OHU CBA3bLIBAIOT NMpexXxne BCero ¢
PUCKOBAHHOCTbLIO KanuUTasIOBIIOXEHUI 3a PyOexXoM. XapakTepHbIMU Clly4asMmn pucka
OHUM CYMTAIOT:

TpeboBaHUA NPodCO30B CcTpaHbl NpebbiBaHUs dunmana o NoBblLEHUN
3apaboTHOM MNMaThl MECTHBLIM CNyXallyM;

NPOM3BOAMTENBHOCTb TPYAa MOXET 0Ka3aTbCs 3Ha4YuTesnbHO Gofiee HU3KOW,
4yem 3aniaHMpPOBaHO;

Ka4yecTBO MPOAYKLMM, BbiNyckaemMoi dunmanomMm, MoOXeT okasaTbcs OGonee
HU3KUM, YeM NPOAYKLMM MATEPUHCKON KOMMaHWUW;

PUCK, CBA3aHHbIA C MOJNTUYECKUMN, SKOHOMUYECKUMUN U KOHBIOHKTYPHbLIMU
obcToATENBCTBAMMU.

Mogenb dakTopoB ycrnexa AesTeNIbHOCTU SNOHCKUX KOMMaHUM MOXEeT ObiTb
npeacrasneHa crneaylowmmMm obpasom:

- BbICOKMI TEXHOJIOTMYECKMA YPOBEHb MATEPUHCKOM KOMMaHuW, ee cTpaTterus
Ha pa3BuTME 3apybeXHbIX onepauuii:

- yCTOM4MBOE (PUHAHCOBOE MOJIOXEHNE MATEPUHCKON KOMMAHWUW;

- KOMMETEHTHOCTb BbICLLErO PYKOBOACTBA B BOMPOCAaX YYPEXAEHUS 3apyOeXHbIX
dunranos.

Bbl60p cTpaTterum SAiNOHCKMMM KoMnaHuaMuU

Iotpaaema -
TPAKCIODTHLIE MANEPMHKH HHIKH

1. BiiGops: Gpueitraiing Ha. Skenopr

1. Hefonswme pupMbl, NPOMIBOAAUIHE HOREHLTY IO
MPOAYK1HMI0 (BLICOKOHAYUECTBEHHBIE RACHl, (OTOAIAPATYPY)

Puck 3apy0emHbIX HHBECTHLMI
CNULIKOM BEIHMK

2. Cpeanve no paaMepaM KOMOAHHK — aBTOMOGILTLEBIC,
CTANCANTENHDbIE

3. KpynHsie KOMOAHHH, NPOU3BOSALIME TOBAPL 1& 3aKad

3aTpyaAHeH NPOMIBOACTBEHKBIA
(anextpoobopynoranne m cypa)

KOHTPONE Hap 3apy0exubimm
dunnanamu

‘Il Bméop slm!m'reﬂbﬂae aapyﬁemnoe npﬂusnonmw H
HESON RO IKCOGDT

1. KoMnawuu, npoussoisiliiMe MACCOBLIE TOBAPLL ©
HCMONB3OBAHHEM HMMIIOPTHOTO chipba {Gymara)

TPAHCNOPTHBIE W3NEPKEH BLICOXH
3apylexHbie MHBECTHLMK NPOM3BO-
naTcd ana obecneueHMa KOMBAHHH
HMCTOUHHKAMH CHIPBE (3KCNOPT TOTOBOH

NPONYKLMKH 3ATPYAHEH)
m. Bblﬁop HEAHAUMTEABHOE 3apy6€mﬂoc upou:mo,umo Ho Ml T
HEBOBIOR BKCTIOPT | . L

1. KOMNaHHMH, MPOMABOASIME CPEAHHME MO CAOKHOCTH W
YPOBHIO TEXHONOrKEK ToBapsl (BLITosbie anekTponpubops,
PE3HHOBLIC MOKPBILUKM}

Yeneusie 3apy0exHbie onepaumy

2. KoMnarits, 1povInoasiuiMe CHHTETHHECKOE BOSNOKHO IlpogykuHs He oflanaeT KOHKYpeH-

TOCOOCOGHOCTBY0 HA MHPOBOM PHIHKE.

Ctpaterns wnHHOBauUuUu npegycMaTpmBaeT opueHTauumio Gupmbl Ha
NpPoOu3BOACTBO MPOAYKUMM, Tpebylolen caMmon NepenoBon, HOBENMLLE TEXHONOMMN.
CrtpaTterusi, HanpaBneHHas Ha pa3paboTKy HOBbIX BUAOB MPOAYKLMWU, - O4HA U3
BaXKHEeNLLIMX 06nacTel NPUHATUNA peLleHnin B ANOHCKMX KOMNaHuax. PasdpaboTka HOBOM
npoayKuun AaetT BO3MOXHOCTb KOMMAaHUN MOBbILLATL CBOK KOHKYPEHTOCMOCOOHOCTb
Onaropaps BbINYCKY U3AENNA, OTNMYAIOLMXCSA MO HA3HAYEHWUIO N UCMONb30BaHMIO OT
paHee Npon3BOOVBLLUNXCS.

Y ycnewHo GYyHKLUMOHMPYIOLLMX AMOHCKUX KOMMaHui 21% npogax npuxoguTcs
Ha HOBblE TOBaphbl, KOTOpblEe paspaboTaHbl 3a Npeaplaylune 5 neT, oHn obecneyvmBaloT
UM 23% npunbbinn. MOXHO YCTaHOBUTbL MPSIMYIO CBSI3b MEXY CTENEeHbio 0OHOBEHMS
npoaykumm n apeKTMBHOCTbIO OYHKLMOHUPOBAHNSA KOMMAHUMA.

B kayecTtBe npumepa MPUMEHEHUS CTPaTerum KOHKYPEHTHON G0pbObl MOXHO
NPUBECTMN CYOOCTPOUTENBLHYIO KOMMAHMIO AnoHun “Mulyv MHXUHUPUHE SHA LIWn-
OunamHr KoMnaHn”. 9To ogHa U3 NATU Hambosiee KOHKYPEHTOCMOCOOHbLIX KOMMaHWiA
AnoHunu (gpyrue yetbipe - “Muuybucun”, “Ncnkakacuma-Xapuma”, “Xutatun”,
“Cymutomo”). Ee ctpaTternst npegnonaraet:

1) co3paHume KPyMnHbIX, 9KOHOMUYHbLIX U CTaHOAPTU3MPOBAHHbLIX CY[O0B.
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dakTopamMn ee KOHKYPEHTOCNOCOOHOCTM SIBASIIOTCS: COOTBETCTBUE BbINMYCKAaEMOW
npoAyKLMN CMIPOCY MMPOBOIO PbiHKA B CBA3W C POCTOM NEPEBO3KM HEPTU, Xene3Hom
pyabl, Yris; KOPOTKME CPOKU CTPOUTENbCTBA CYOOB (Ha TexXHUYeckue paspaboTku,
KOHCTPYMPOBaHNE U MPOEKTMPOBAHNE OTBOAUTCA FOA, HA MOCTPOMKY - NOArogaa);

2) ncnonb3oBaHWE HOBbLIX METOAOB MNPOM3BOACTBA: MNJIAaHMPOBaHUE
npon3eoacTBa ¢ nomMoLubio 3BM Bo Bcex cepax KOHCTPYMpPOBaHUSA U MPON3BOACTBA,
BKJllOYasA Cbipb€ M AeTanu, NoTpPeOHOCTb B KOTOPbLIX PACCYUTHLIBAETCHA C MOMOLLbIO
OBM, 6naromaps 4emy 3anacbl CTaslbHOrO MpokaTta AenalTcs Nullb Ha Hedeno (y
3anafHOEeBPOMNENCKMX KOMMNaHUn - Ha 3 mMecsaua).

Mcnonb3yeTca cuctemMa MOAy/lbHOro NMpou3BOACTBA, MPU KOTOPOI BG/oKK-
Moaynu cobupaloTcad B KPYMHbIX COOPOYHbLIX Lexax, MNpu4YeM MOoAyIu
NepeBopaYmMBaloTCs B ONTUMasIbHbIE O CBAPKW MONIOXEHUA 1 CBapLUunkmM padoTatoT
B YOOOHbLIX yCNoBUAX. 3aTeM roToBble MOAYIN TPAHCMOPTUPYIOTCA C MOMOLLbIO
CYLAOXOAHbIX YCTAHOBOK Ha CTanefb, rge ux 3akpennsioT B HY)XHOM MecTe. OTa
cucTtemMa npueena K MoBbILEHMIO TOYHOCTU M KayeCTBa CBapku, a COOTBETCTBEHHO
M K pocTty addekTnBHoctu npomssogctea. OTMEeTUM, 4YTO TpPaALMLUNOHHOE
CTPOUTENbCTBO CYOOB OCHOBLIBAETCH Ha MOCNeaoBaTesibHOM CBapke OeTtanen -
CTajibHbIX JINCTOB - Ha CTanesne C MCNOJIb3OBAHMEM NECOB, NO3TOMY CBapPOYHbIE
paboTbl Hebe3onacHbl N HeEIDPEKTUBHBI;

3) mmBepcudurkauma npon3BoacTBa. oCkonbKy CNPOC Ha CyAa HeycTonumB,
B uenax ctabunusaumm o6beMOB NPOU3BOACTBA, YPOBHS NMpoAax v npubblav no
KOMMNaHUK B LEIOM OHa AuBepcuduumpoBana cBoe NPou3BOACTBO W BHeApunach B
POACTBEHHbIE MO TEXHONOrMWM OTpacnu, Takme, Kak MNPOM3BOACTBO
METaINIOKOHCTPYKLMIA, KPYMHbIX AM3enen, HarpeBaTefbHbIX MeTanlyprumyecknx nevemn
N OXNnaguTeNbHbIX YCTAHOBOK, CTPOMUTENbLCTBO nNpennpuatuin. Ha cyaocTpoeHune
cenyac npmxoamtbes nub okono 30% o6bemMoB Mpoaax;

4) npaBuNbHO paspaboTaHHas cTpaTerus - BAOXEHWe Kanutana B pacluMpeHue
M MoaepHu3aumio o6opyaoBaHUSa C MPUBJIEHEHUEM YyXOro kKanutana (mons
coOCTBEHHOro Kanutana Kk obuien cymme akTMBoB cocTaBnsdeT 11%); onopa Ha
MOJI0ObIX KOMMNETEHTHbIX CAEeunannucToB - BbiMYCKHUKOB YHMBepcuteToB (go 1/5
CpeaHero ynpaepfieHYeckoro 3BeHa).

[1] CTPATEMMMECKASl CEFTMEHTALIMSA

CTpaTternyeckue 30Hbl XO3IMCTBOBaHUA U CTpaTeruvyeckue
XO3MCTBEHHbIE LEHTPbI

Ha paHHux aTanax BblpaboTka cTpaTerMn HayMHanacb C onpeaeneHns “B Kakowm
oTpacnu paboTtaeTt ¢pupma”. Mmenocb B BUAy OOLIENPUHATOE NpencTaB/ieHNEe O
rpaHuuax, obocobnaswmnx dGupmMy 1M 0603HaYaBLLMX BHELUHWE Npeaensl Ans pocTta u
nnBepcudurkaLmm, Ha KOTOpble OHa Morna nperteHposatb. Hanpumep, T. JleBuTT,
KOoTOpbI B 60-x rogax nopuuan Xene3Ho4OPOXHbIE U HEPTAHbIE KOMMNaHUK 3a TO,
4YTO OHW HE CMOrNW OMNpefennTb CoAepxaHue CBOEel NpeanpuHUMaTeNbCKON
[esaTenbHOCTU, NPeasioxun Mv o06baBUTbL CBOK OTPAC/IEBYIO MPUHAAEXHOCTb -
nepBbIM K TPAHCMOPTY, BTOPbIM K SHEPreTUKE.

B rnasax Tex, KTO 3aHumMmancs pa3paboTkol cTpaTernn Ha paHHem aTtane,
onpeneneHne “oTpacnuv, B KOTOPOWN Mbl paboTaeM”, 1 BbIACHEHUE CUJIbHBIX N Crnabbix
CTOPOH GUPMbI ObINO PaBHOCUNBHO OO0O03HAYEHMUIO TPaHUL, BHUMaHUSA K
TPaANUMOHHLIM chepam BusHeca.

K Hawany 60-x rogoB 60MbLINHCTBO CpedHux dupm mn Bce 6e3 MUCKoYeHUs

KpYrnHble NPeBPaTUNNCh B KOMMEKCHI, 06begnHSIOLME BbIMYCK Pa3HOPOLAHOM
NPOAYKUMN N BbIXOAALME C HEW HA MHOMOYMCNEHHble TOBapHble pPblHKM. W ecnn B
NepBO MONIOBUHE Beka OOMLLUMHCTBO 3TUX PbIHKOB POCAN ObICTPO M COXpaHANM
CBOIO NMpUBfEKaTeNbHOCTb, TO K Havany 60-x rogoB NepcnekTuBbl UX 3BONIOLUMK
0Ka3an1Cb CaMbiMU pa3HbIMU - OT Oyma oo ynagka. 3TO pacxoXOeHWe BO3HUKIO U3-
3a pasauMyMii B CTENEeHU HachbllWeHUs cnpoca, MECTHbIX 9KOHOMUYECKUX,
NONMNTUYECKUX U COLMANbHbIX YCNOBUAX, KOHKYPEHUUN, Temnax oOHOBNEHMUS
TEXHONIOTUNA.

CTaHOBWNOCbL BCE O4YEBUAHEEe, YTO MPOABMXEHME B HOBblE OTPACAN HUKOUM
o6pa3oM He nNoMoxeT dupMe pelnTb BCE CBOW cTpaTermyeckne npobnembl nnuv
MCNONb30BaTb BCE BO3MOXHOCTHU, Tak Kak HOBblE 334241 BO3HUKANN UMEHHO B cdepe
ee TpaAuUVOHHOM AeaTenbHOCTU. No3ToMy Npu aHanuMa3e cTpaTerun B LEeHTpe
BHMMaHMS1 BCE Yalle 0Ka3blBanuUCb NepcrnekTnBbl TOro Habopa oTpacnen, KOTopbiMU
dnpma yxe 3aHumanacb. CneposaTefibHO, MEPBbLIM LLIArOM aHanmM3a CcTano yxe He
“onpeneneHve oTpacnau, B KOTopon paboTtaeT pupma”, a BolpaboTka npeacTaBneHnn
O COBOKYMHOCTWU T€X MHOMOYUCIIEHHbIX BUAOB AEATENbHOCTU, KOTOPbIMU OHAa
3aHVMaeTCS.

970 nNoTpeboBano OT ynpaBASOWMX pagukanbHO U3MEHUTb yron 3peHus. K
cepenvHe Beka MpULLINIOCh HAy4YUTbCSH BUAETbL NEPCrnekTBbl GUPMbI Kak Obl USHYTPW,
BOCMpUHUMas ee Oyayliee rnas3amm pasnnyHbIX OPraHMU3aLMOHHbLIX NOAPA3aeNEHNI
N C TOYKM 3pPEeHUs TPaAWULMOHHBIX TPYynn TOBApOB, BbiMycKaeMbiXx GUPMONA.
MepcnekTuBbl 0ObLIYHO OMNpPEAEeNaNMCb NyTEM 3KCTpanonsauuum pe3ynbTaToB
peqarenbHoCTM nogpasgeneHuin dupmbl. OgHako kK Havany 70-x rogoB kaxpoe
noapasneneHne 06bIMHO 06CNYXUBANO LIENYIO FPYNMY PbIHKOB C CAMbIMU Pa3/IMYHbIMIA
nepcrnekTMBaMn U B TO XE& BPEMS HECKOJIbKO MoapasfeneHnii mornu paboTtaTb B
OAHOW N ToW Xe obnacTu cnpoca.dKCTpanonaunug NpPexHUx pe3ynbTaToB
[eATenbHOCTX MoTepsiia CBOKO HAAEXHOCTb U, YTO BaXHee BCEro, He No3eonsna
OLLEHUTb BO3MOXHbIE U3MEHEHUS YCNOBUI cpeabl BO BCEM MX MHOroobpasuu.
Mo3aToMy MPULINOCE Hay4uMTbCs “B3rNsiay CHapyXm”, ndydyatb OKpyXeHue upMbl C
TOYKN 3pEeHUd OTAENbHbIX TEHOEHUWA, ONnacHOCTEN, BO3MOXHOCTEN, KOTOpble
BblTEKAIOT N3 COCTOSHUS 3TOIMO OKPYXEHUS.

EanHuuen Takoro aHanmsa siBNSeTCs cTpaTtermyeckas 30Ha X03sMCTBOBaHUS
(C3X) - oTAENbHbIN CEerMeHT OKPYXEHUs, Ha KOTOpbI prpma MMeeT (Mam xoyeT
nony4ynTb) BbIXOA. lMepBblil War aHanmsa cTpaTernm COCTOMT B ONpeaeneHuun
COOTBETCTBYIOLLMX 30H, UX UCCNeLOBaHUN BHE CBA3EN CO CTPYKTYpPOn dUpMbl nam
ee Tekyuwlel npoaykumein. PesynbTatoM nogobHOro aHanmMaa SBASETCS OUEHKa
nepcrnekTnBbI, KOTOpasi OTKPLIBAETCS B 3TON 061acTn Nt06OMY JOCTATOYHO OMbITHOMY
KOHKYPEHTY C TOYKM 3PEHUS POCTa, HOPMbI NPUOLINKN, CTABWUABHOCTM WU TEXHONOMMU
(Ha cnepylowen cTyneHn ata uHdopmMauus Heobxoomuma ons TOro, 4ToObl PeLnThb,
Kak MMeHHO dupma cobupaeTcs KOHKYpuUpoBaTb C Apyrumu cdupmamu B
COOTBETCTBYIOLWEN obnacTtu).

OueHka NepcrnekTuBbl C TOYKU 3PEHUS BHELWHel cpeabl Obla BrnepBble
npeanpuHaTa B MuHnctepctee o60opoHbl CLUA P. MakHamapoii u Ox. Xutyewm,
KOoTopble pa3paboTanu NPUHUMN pa3aesbHbiXx 60EBbIX 3aa4 - BOEHHbI 3KBUBANEHT
KOHLLeNUUM CTpaTernyecknx 30H X0391CTBOBAHUS.

B npegnpuHMmatenbCKkoOM MUpe 3acTpesblLUMKOM cTana amepukaHckas dupma
“I>xeHepan OnekTpuk”, NpensoXmneLlas B OOMNOJIHEHME K 3TOW KOHUENUUU uaeto
cTpaTern4yeckoro xo3gaucTtBeHHoro ueHtpa (CXL) - BHyTpudupmeHHON
OpPraHn3aLMOHHON eauHWLBl, OTBevalolwer 3a BbipaboTKy CTpaTterniyeckux nosunumin
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dUPMbI B OOHOW UM HECKONbKUX
30Hax X03ACTBOBaHMUS.
COOTHOLWEHNE MNOHATUN
CTpaTermyeckom 30Hbl XO39NCTBO-
BaHMUA N CTpaTerm4yeckoro xo-
39MCTBEHHOrO LEeHTpa nokasaHo
Ha puc. 2.2.1. BepxHaa 4yacTb pu-
CyHka nokasbiBaeT, 4To C3X
Apaisbodcmis XapakTepunuldyeTcs Kak onpeneneH-
edugpodned epyinel . HbIM BUOOM cripoca (noTpebHoc-
s denid Tel), Tak ”n onpeneneHHomn
TexHonoruven. Hanpumep, Ao

adnacms copor@
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£34-7
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e ”’j};’}‘;ﬁjﬁ,’{f RS 1950 r. NOTPeBHOCTL B YCUNEHUM
” & cnabblXx 3NEeKTPUYECKMX CUrHANOB
l Tegpsersiue menpe yOOBNETBOPSANACh NOCPEACTBOM
oy HOMETYECH Y TEXHONOTNN 3NEeKTPOBaKYYMHbIX

Geamensiiort namn. N3o6peTenHbin B 1948 r.

TPaH3UCTOP CTas OCHOBOW KOHKY-
PEHLUNN B TEXHONOMMUM MONynpo-
BOJHWNKOB.

MoTpebHOCTb B ycuneHun cnabbix CUrHanoB BMecCTe C MONynpoOBOAHWNKOBOW
TexHUKon coctaenaet oaHy C3X, nepcnekTuBbl KoTopow nocne 1950 r. ctanu
yracatb. Ta e camas noTpebHOCTb MC TPaH3UCTOpHas TeXHOoNorus - gpyras
30Ha, YPE3BbIYAMHO MEPCNeKTMBHAA B TO BPEMS.

Kak nokasbiBaeT 9TOT MPUMEpP, €4Ba Ha CMEHY OOHOM TEXHOMOrMU NPUXOANT
npyrasi, npobnemMa Mx COOTHOLLUEHUS CTAHOBUTCHA A1 GUPMbI OEIOM BaXXHENLLEro
CTpaTermyeckoro Bbibopa: COXPaHATb (M Kak OONr0) TPaoULIMOHHYIO TEXHOMOMMIO Un
nepexoanTb Ha HOBYIO, N3-3a KOTOPOW ONpeaeneHHas 4acTb NPOAYKLMU, BbiMyCKaeMom
durpmon, okasbiBaeTCca yctapeslen. ECTb 04eHb MHOIO MPUMEPOB TOrO, Kak GUpMsl,
He ncnonbaywue Boiroabl padpadoTku C3X, CoOXpaHSioT CBOK MPEXHIO NPOAYKLMIO
Laxe Mnocne Toro, Kak oHa yxe yctapena.

Kak nokasblBaeT HUXHSAS YacTb puc. 2.2.1, nocne Beibopa C3X durpma gonxkHa
pa3paboTaTb COOTBETCTBYIOLLYIO HOMEHKNATYPY U3aenuii. OTBETCTBEHHOCTb 3a BbI6OP
obnactn AesTesIbHOCTU, pPa3paboTKy KOHKYPEHTOCNOCOOHbIX U3aAesnii n cObITOBbIX
ctpaternii nexunt Ha CXL. Kak Tonbko HOMeHKnaTtypa usgenuii paspaboTtaHa,
OTBETCTBEHHOCTb 3a peann3aumio npubbIIN NOXMUTCA Ha NoapasfeneHus Tekyllen
KOMMEPYECKON AeATEeNbHOCTH.

Korpa ¢uvpma Bnepsble o6paliaeTcs K 9TOW KOHUEMNUUM, OHa OOJDKHA PELUUTb
ons cebs BaxHbI BOMPOC O XapakTepe OTHOLIEHUI Mexay noapasfeneHusmm -
CTpaTermyecknmMm n kommepyeckmmn. Hanpumep, MakHamapa, HayaB paspabaTbiBaTb
3Ty KOHUeNuuio, o6HapPYyXus, 4TO rNaBHble BUAbI TAKTUHECKUX CUA - apMusi, $noT,
aBvauusa M MOpckas nexoTa - MELWAalT U 3a4acTylo NpoTuBOpeYaT Apyr Opyry B
peleHnn paspenbHbix 60eBbiX 3a4ay: CTPATErM4yeckoro COepXMBaHUS, BO3AYLLUHOMN
060poHbl CoeanHeHHbix LLITaToB, orpaHnYeHHbIX BOEHHbIX AEACTBUM U T. A. PelieHne
MakHamapbl COCTOS10 B CO342HUM HOBbIX MOAPA3AEeNeHuii, KOTOpPble 3aHUMAaloTCS
cTpaTerm4eckMm naaHMpOBaHWEM COOTBETCTBYHOLWMX pa3fesibHbiX 3agau.
Pa3spaboTaHHble UMUK CTpaTernvyeckne peLleHus nepepatoTcs “4epes gopory” -
COOTBETCTBYIOWMM AenapTameHTamM gfs peanusaumn. Takum obpa3om, Nno 3ambiCry
MakHamapsbl, cTpaTermyeckme nogpasnesieHns oTBevann Tosbko 3a paspaboTky nna-

Puc. 2.2.1. Crtparternyeckume 30HbI
XO39ACTBOBaHUSA U cTpaTervyYeckue
XO03AiCTBEHHbIE LEHTPbI

HUPYEMOW cTpaTerum, a genapTaMeHTbl - 3a ee peanusaumio. OTO pasgeneHue
BbI3BasI0 Pa3HOOOI 1 NOTEPIO KOOPAMHALMK, B HACTHOCTU, U3-3a TOrO, YTO HEKOTOPbLIE
JenapTamMeHTbl 3a4acTylO BbINOJIHANIN 0093aHHOCTM CTpPaTErnyeckmx NoapasaeneHuni.
Tak, Hanpumep, OTBETCTBEHHbIMW 3a pa3paboTky OTAENbHbIX OYHKUUN
cTpaTernyeckoro CAepXnBaHus okasaamcb OAHOBPEMEHHO U BOEHHO-MOPCKOW (noT,
1N BOEHHad aBuaums.

YT100blI M36€exaTb Takol OBOWHOW cTpaTern4yeckon OTBETCTBEHHOCTU, dupma
“OxxeHepan AnekTpuK” Haluna Apyroi BapuaHT pelueHns. OHa npoaenana Henerkyo
paboTy - pacnpeaenuna CBOM OTOENEHUS TeKyllei KOMMEPYECKON AeAaTesbHOCTU
(rpynnbl 3aBoaoB, Kb, cObITOBbIE KOHTOPLI U T. A. - MpuM. Hayd. pen.) mexay CXL, ¢
TeMm, 4ToObl MocreHMe OTBeYasM He TOJIbKO 3a MNaHMPOBaHME U peann3auuio
cTpaTerum, HO N 3a KOHEYHbIN pe3ynbTaTt - NojlydeHune npubbin.

Takoi noaxond nNo3eonun n3baBuUTbCS OT Nepepayn cTparternn “yepes mopory”
1 BO3noxun Ha CXL, oTBETCTBEHHOCTb M 3a NpubLINK, 1 3a YObITKU. TEM HE MEHee,
Kak obHapyxwuna “IxeHepan InekTpuk” v gpyrme KoMnaHuu, CIOXMUBLUASCS
OpraHn3aLMOHHas CTPYKTypa He B MOJIHOM Mepe COOTBETCTBYET BHOBb CO34aHHbLIM
CXU, B cuny 4yero He npencTaBnsgeTcs BO3MOXHbIM pa3fennTtb OTBETCTBEHHOCTb
4YeTKO U OOHO3HAYHO.

TpeTunii BapraHT peLLeHns COCTOUT B peopraHmsauum eupmel Ha 6a3e CXL, ¢
TeM, 4TOObI KaxAOMy M3 HUX COOTBETCTBOBANO OOHO NogpasfefieHne Tekyliei
KOMMEPUYECKON AEeATENbHOCTU. DTOT BApPMAHT, HA NEPBbIA B3rNs[ Takon NPOCTON,
MMeeT CBOM TPYAHOCTM, TaK KaK rfnaBHbli KpuTepuii obpasoBaHusa CXLL BHyTpu
opraHudaunm - spPeKTMBHOCTb Pa3BUTUA MO AAHHOMY CTpaTernyeckomy
HanpaBNeHUIoO - ABAFETCH TONbKO OOHUM M3 Onpefensiowux napameTpos
OpraHM3auuoHHOM CTPYKTYypbl B uenom. EcTtb m pgpyrue: adpdekTuBHOE
NCNONb30BaHME TEXHONOMMN U BbICOKUIA YPOBEHb peHTabenbHoCcTn. PeopraHusauus
Ha 6a3e CXLl, makcnmunsmpys adekTMBHOCTbL CTPATErMY4EeCKOro noBeaeHns, MoOXeT
B TO X€ BPEMS CHU3UTb NMokasaTenn peHTabensHOCTU GUPMbl UM MPOCTO OKa3aTbCA
HEBbLIMONHUMOM 33fa4eil B CUNy KakuX-IMOO NPUYMH, CBSI3AHHbIX C TEXHOJIOrMEN.

M3 BbILLEN3NOXEHHOIO BUOHO, YTO Npobnema pacnpeneneHns OTBETCTBEHHOCTU
mexay CXL, ¢pupmbl OTHIOAb HE MPOCTa U €€ PELUEHNE MOXET ObiTb KaxAbli pas
MHbIM. TEM HE MeHee yXe OOCTAaTOYHO XOPOLUO M3BECTHO M3 OMbiTa, YTO KOHLENUuUs
C3X n CXL - 310 HeobXxoauMbIl MHCTPYMEHT, obecneymBarownin Gupme scHoe
npeacTaBfieHME O TOM, KakMM MOXET cTaTb B OyAyuUleM ee OKPYXEHUe, 4To
ypes3BblHaMHO BaXHO ANS MPUHATUA 3D@MEKTMBHBIX CTPATErMYECKMX PELLUEHUA.

[31 PasBuTMe nnaHMpoBaHUSA HEMOCPEOCTBEHHO CBA3aHO C YCUNIEHUEM

TEHOEeHUUN K ueHTpanu3daumn B ynpaeneHmmn THK n npuaeaHo yBsai3aTb
0eATenbHOCTb BCEX noapasfeneHnii, NOA4YMHUB ee eAnHON cTpaTernm pasBuTug.
BHyTpudurpmeHHoe nnaHnpoBaHne B pamkax THK oxBaTbiBaeT Kak Tekyllee, Tak 1
NepcrnekTMBHOE naaHMpoBaHMe, OCYLLECTBASEMOE B BMAE MPOrHO3MPOBAHUSA ”
nporpamMmmpoBaHus.

Ecnn nepcnekTMBHOE NnaHWpPOBaHWEe MNPM3BaHO onpenenntb obwue
cTpaTerMyeckme LEenM 1 HanpaeneHus pas3sutus GupMbl, HeobxoaoMMble 4N 9TOro
pecypcbl M 3Tanbl pelleHns NOoCTaB/IEHHbIX 3ajady, To pa3pabaTbiBaemMble Ha ero
OCHOBE TEKyLLME MJIaHbl OPUEHTUPOBAHbI HA GaKTUYECKOEe OOCTUXKEHNE HAMEYEHHbIX
uenem ncxons U3 KOHKPETHbIX YCNIOBUIA N COCTOSIHUS pPblHKA Ha KaxgoM AaHHOM
aTane passuTus. [103TOMY Tekylime nnaHbl JOMOMHAIT, Pa3BUBAIOT U KOPPEKTUPYIOT
NepcnekTMBHbIE HaMpaBfeHUs Pa3BUTUS C Y4ETOM KOHKPETHOW OOCTaHOBKW.
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B 3aBncnMMoOCTW OT copoepXaHusa, uenen n 3agad MOXHO BblAENUTb cnepyowme
dOopMbl MIaHNMPOBAHMSA N BUAbI NAAHOB:

®opmbi nnaHMpPoBaHUS B 3aBUCUMOCTU OT OJINTENBHOCTM MNIAHOBOrO nepuopa:

NepcneKkTMBHOE NnaHMpoOBaHWE (MPOrHO3MPOBAHUE);

CpeaHeCcpOoYHOoe MJ1IaHMpPOBaHUE;

Tekyulee (6lookeTHOe, onepaTMBHOE) MJlaHMpoBaHMe.

Buabl nnaHoB:

1) B 3aBUCMMOCTWN OT COAEPXAHUSA XO3AMCTBEHHOW OEATENbHOCTU - MiaHbI
HMOKP; npousBoacTBa; cbbiTa; mMaTtepnanbHO-TEXHUYECKOTro cHabXeHus;
dUHAHCOBLIN MNaH;

2) B 3aBMCUMOCTU OT OpPraHMU3auMOHHON CTPYKTYpbl GUPMbI - MNaHbI
NPOU3BOACTBEHHOIO OTAENIEHUS; MJ1aHbl AOYEPHEN KOMMaHUW.

YpoBEHb 1 KA4E€CTBO MAAHNPOBAHMS ONPEAENSAOTCA CAEAYIOWNMN BAXKHENLLMMMN
YCNOBUSMN: KOMMETEHTHOCTBIO PYKOBOACTBA PUPMbI HA BCEX YPOBHSX YNpaBiieHuns:;
KBanbunkauven cneumanmcTos, pabotaroimx B GyHKUMOHANbHLIX NOAPA3aeNeHsX;
Hann4Mem MHGOPMaLMOHHOM 6a3bl U 06eCneYeHHOCTbI0 KOMMbIOTEPHOM TEXHUKOIA.

MOXHO BbIAENUTL HEKOTOPLIE XapakTepHble OCOBEHHOCTU MNAHUPOBAHUS B
3aBUCUMOCTU OT Uenen:

B aMEepPUKAHCKUX KOMMAHUAX FMaBHOE - 3TO 00beAuHEHUE CTpaTerunm BCex
noapasgeneHnin n pacrnpeneneHme pecypcos;

B QHMIMNCKMX KOMMAHUSAX - OPUEHTaUMs Ha pacrnpeneneHne pecypcos;

B AMOHCKMX KOMMAHUSX - OPUEHTALMUSA Ha BHEAPEHUE HOBLLUECTB U MOBLILIEHUE
KayecTBa peLleHUN.

MnaHnpoBaHne npepnonaraeT: 0OOCHOBaAHHLIM BLIOOP LeNnen; onpegeneHme
NoNTUKK; pa3paboTky Mep 1 MeponpusaTuii (06pasa AeNcTBUiN); METOObI LOCTUXEHUS
uenen; obecnevyeHe OCHOBbLI O NPUHATUSA NOCNEAYIOLWNX JONTOCPOYHBIX PELLIEHUA.

MnaHnpoBaHue 3akaH4YMBaeTCs nepeq HadanoMm OEeNCTBUIM MO peanu3auun
nnaHa. MNnaHmpoBaHMe - 9TO Ha4YanbHbIN 3Tan ynpaBieHus, 0OHAKO OHO NpeacTaBnaeT
cob0li He eANHCTBEHHbIN akT, a NMPOLLEeCcC, NPOAOIKALWNACA A0 3aBepLUeHUs
NIaHUPYEMOro KOMMiekca onepauui.

MnaHnpoBaHne HanpaBfeHO Ha ONTUMAaNIbHOE MCMONIb30BaHME BO3MOXHOCTEN
bdrpMbI, B TOM 4YuCne Haufay4yuwee UCnonb3oBaHUE BCEX BUAOB PECYPCOB U
npenoTBpaleHne oWnNBOoYHbIX OENCTBUIA, MOTYLWUX MPUBECTU K CHUXEHUIO
3OPEKTUBHOCTU AEATENBHOCTU DUPMBI.

MnaHnpoBaHWe BKOYAET B cebsi onpeneneHue:

KOHEYHbIX M MPOMEXYTOYHbIX LieNen;

3aja4y, pelleHne KOTOpbIX HEOOXOAMMO OJi OOCTUXEHUS Lenei;

CPencTB 1 cnocoboB MX peLleHus;

TpebyeMbIX PECYPCOB, UX MCTOYHUKOB M criocoba pacnpeneneHus.

B 3aBMCMMOCTM OT HanpaBfeHHOCTU U XapakTepa pelaeMblx 3aga4y pasnuyalot
TPM BUAA NNAHUPOBAHUSA: CTpPaATErn4eckoe, Wan nepcrnekTUBHOEe; CPeaHEeCPOYHOE;
TaKkTMyeckoe, Unm Tekyllee (6iooxkeTHoe).

CtpaTternyeckoe rniaHupoBaHue 3akiiovyaeTcsd B OCHOBHOM B OMpeaesieHun
rnaBHbIX UeNen OedaTeNibHOCTU PUPMbl M OPUEHTUPOBAHO Ha onpeneneHne
HaMeYyaeMbIX KOHEYHbIX Pe3ynbTaToB C Yy4ETOM CPEACTB U CMocoBOB AOCTUXEHUS
NMocCTaBfIEHHbIX Uenen n obecrnevyeHns HeobxoaumMbeiMu pecypcamu. Mpu aTom
pa3pabaTbiBalOTCA TakXe HOBble BO3MOXHOCTU GUPMbI, Hanpumep, paclumpeHune
MPON3BOACTBEHHbLIX MOLWHOCTEN NYTEM CTPOUTENBLCTBA HOBbIX NMPEAnpUATUA Uan
npuobpeTeHns 060PYyA0BaHUS, UBMEHEHME NPOdUNSA NPEANPUATUS UNN paguKkanbHoe

n3mMeHeHue TexHonornn. CTparermyeckoe nnaHMpoBaHWe oxBaTtbiBaeT nepuog B 10-
15 neT, meeT oThasieHHble MOCNEACTBUSA, BANAET Ha OYHKLUMOHMPOBAHME BCEN
CUCTeMbl yrnpaBfieHNS N OCHOBbLIBAETCSl HA OrPOMHbLIX pecypcax.

TekyLiee niaHWpoBaHue 3akiio4aeTCs B OnpeneneHnn NpoOMEXYTOYHbIX Lenen
Ha NyTW OOCTUXEHUS cTpaTernyeckux uenen v 3apady. lNpu atoMm geTanbHO
paspabaTbiBaloTCs cpeacTea 1 cnocobbl pelleHns 3aaay, UCNosib30BaHNE PECYPCOB,
BHeJpEHNEe HOBOW TEXHONOIrUu.

lpencrasnsieT nHTepec caepyoujee TOJKOBaHNE TEePMUHOB, CBSI3A@HHbLIX C
rJ1aHNpPOBaHNEM:

1aHOMEPHOCTb - 3TO OCHOBA YrpaB/ieHusl;

rJ1aHOBOCTb - TMPUHLMNIM YrpaB/eHUs;

nnaHnpoBaHue - BaxHewLasi QyHKUWS yripaBiaeHus;

rJlaHoBble 3afaHusl - MeToL YyrpaB/ieHus;

pa3paboTka v peasnu3dauus niaHa - OCHOBHOE cCoAepXaHue rpouecca
yrpas/ieHus.

NEPCNEKTUBHOE BHYTPUPUPMEHHOE NMJIAHUPOBAHUE,
Ero suabl n LEIN

THK B COBpPEMEHHbIX YCNOBUAX CTaNu yaensaTb BCe OO/bllee BHMMaHWeE
PasBUTUIO MEPCNEKTMBHOIO MIAHUPOBAHUSA KaK WHCTPYMEHTY LLEHTPaSM30BaAHHOIO
ynpasneHus. Takoe nnaHupoBaHue, oxsaTbiBalowee nepuog ot 10 go 20 net (vaile
10 - 12 neT), NnpegycmaTtpuBaeT pa3paboTky OBLLMX NPUHLMNOB OpueHTauum dGupmsl
Ha NepcrnekTuBy (KOHLENUMIO pa3BuTud); onpenensgeTt cTtpaternyeckoe HanpasnieHme
M NporpamMmmbl pPa3BUTUA, COAEPXAHME U MOCNeAOoBaTENIbHOCTb OCYLLECTBAEHUS
BaXHENLLMX MeponpusaTuii, obecnedvmBaowmx JOCTUXEHNE MOCTABNEHHbIX LENEe.
lMepcnekTMBHOE MAaHMPOBAHME MOMOMAET MPUHUMATb PELUEHUS MO KOMIMIEKCHbIM
npo6nemMamM AeATeNnbHOCTM GUPMbI B MEXAyHapoAHOM MacluTabe:

onpegeneHne HanpasneHNn U pasMepoB KanuTanoBOXEHUA N UCTOYHUKOB
X GUHAHCUPOBAHUS:

BHeJpEHNEe TeXHMYECKMUX HOBLUECTB W MPOrpecCUBHON TEXHONOMMU;

omBepcudurkaumsa nponsBoacTBa U OOHOBNEHNE NPOAYKLAU;

GOpPMbI OCYLLECTBIEHUS 3arPaHNYHbIX MHBECTULMIA B YCNOBUSX NPUOBPETEHUS
HOBbIX NPEeOnpPUATUIA;

COBEPLWIEHCTBOBAHME OpraHmsauumu
noapasfeneHnsam 1 KagpoBOKW MOMUTUKE.

MocKoNbKy OLEHKa NEePCneKTMB B YCNOBUAX CTUXUIAHOIO PasBUTUS MUPOBOrO
pblHKa KpanHe HeonpeaefseHHa, NepCrnekTUBHOE MJaHUPOBaHWE HE MOXeT
OpUEeHTUPOBaTb GUPMY Ha AOCTMXKEHME KOMMYECTBEHHbLIX MokKaslaTenen v noatomy
00bIYHO OrpaHuyMBaeTcs pa3paboTKOM NMWb BAXHEWMWUX KAaYeCTBEHHbIX
XapakTEPUCTUK, KOHKPETU3UPYEMbIX B MporpaMmmax Mam nporHosax. Yepes Hux
OCYLLLECTBNAETCH KOOPAMHALNA NEPCNEKTUBHbLIX HAmMpaBfieHUA pPa3BUTUSA BCEX
nogpasaeneHnini Gupmbl ¢ y4yeToMm mMx notpebHocTell n pecypcoB. Ha ocHoBe
nporpamMmbl pa3pabaTtbiBalOTCA CPeoHECPOYHbIE MaHbl, KOTOPbLIE YXe COoAepXaT He
TOMIbKO Ka4eCTBEHHble XapakKTepPUCTUKU, HO N KONMYECTBEHHbIE MoKasaTenu,
[eTann3npoBaHHbIE U KOHKPETU3UPOBaHHbLIE C TOYKM 3PEHUs BblOOpa CPeacTs Ans
peanu3aumn uenein, HaMevyeHHbIX B pamMkax NMepcrnekTUBHOIO MiaHMpOBaHUS.

B cucteme nepcnekTMBHOroO NAaHMPOBAHUSA B 3aBUCUMOCTU OT METOA00rmn
1 uenei o6bIYHO pasnMyaloT OONrOCPOYHOE MAAHUPOBAHME U CTpaTerndyeckoe
naaHMpOBaHME.

ynpaBJsieHU4d no OoTAEeNIbHbIM
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Cxema cTpaTerm4eckoro njiaaHMpoBaHuUs

B cuctemMe 40/1rocpoOYHOro rnjaaHUPOBaHMWS WCMNONb3yeTCcda MEeTo[,
aKcTpanonaumm), T. €. UCNoJib30BaHWe Pe3ynbTaToB NokasaTenein NpoLnoro nepuoaa
M Ha OCHOBE MOCTaHOBKM OMNTUMUCTUHECKUX Liesieil pacnpocTpaHeHne HECKOJbKO
3aBbILUEHHbIX MokasaTenen Ha Oyaywmii nepyoa. 34eck AenaeTcs pacyeT Ha To, YTO
Oynywee OyneT fydlle NpoLusioro.

B cucteme [0ONrocpoYHOro niaHMpOBaHUS LeNn MPeTBOPSIOTCH B MPOrpaMmbl

nNencTBUn, TakTU4eckmne nnaHbl 1 OloaXeTbl (FrOA0BOW nnaH), naaHbl NpudbINEn,
paspabaTbiBaeMble O KaXAO0ro M3 rnaBHbIX noapasgeneHunii dGupmoel. 3atem
NnporpamMmsl, TaKTU4ECKME MNiaHbl U 6100KEThI BbIMOHAIOTCSH 3TUMU NoApa3aeeHUsIMN
N onpenensioTcs OTKIIOHEeHUS dakTUYecKMx nokasaTenenn OoT 3aniaHUpPOBaHHbIX.

Cuctembl 4OAFOCPOYHOro MIaHMpPoBaHusa NpuMeHsaoTca B 70-80% kpynHenwmnx
ANOHCKWX KOpropauuii, roe nnaHMpoBaHWE OpraHn3yeTcs creaylowmMm obpasom:

- BblbupatoTes 5 - 10 knoyeBbIX CTpaTErni 1 BOKPYr HUX GOpMUPYETCS NOMTUKA
[ONrOCPOYHOrO Pa3BUTUS;

- OQHOBPEMEHHO MPUHUMAIOTCS CPEOHECPOYHbIE MNaHbl AN 06beAnHEeHUs
cTpatervii B O0HO LIENOE U YBA3KU C pacrnpeneneHneM pecypcos;

- BbICLLEE PYKOBOACTBO Onpefenser uenu Kaxpomy nogpasfeneHuio, a
nocnepHee paspabaTbiBaeT KOJIMYECTBEHHbIE MaHbl AOCTUXEHUSA 3TUX Uenemn
MeToaoM “cHm3dy BBepX”.

Ctpatern4eckoe niaaHupoBaHWe CTaBUT LENblo OaTb KOMMJEKCHOE Hay4Hoe
ob6ocHoBaHMEe NpPoBEM, C KOTOPbIMU MOXET CTOJIKHYTbCS dUpMa B NPencTosiLLEM
nepuopae, 1 Ha 3To OCHOBE padpaboTaTb NokasaTenun pasBuUTUS GUPMbl Ha NIAHOBBIN
nepuogn. B ocHoBy npu pa3paboTke CTpaTerMyeckoro niaHa knagercs:

- aHann3 nepcnekTuB pa3sBuTug dupmbl, 3agavyennl KOTOPOro sBAsSETCH
BbIICHEHWE TEHAEHUNIA N (aKTOPOB, BAUGAIOWIMUX HA Pa3BUTME COOTBETCTBYIOLLMX
TEeHOEHUWN;

- aHanM3 no3numnini B KOHKYpeHTHo 6opbbe, 3agadya KOTOPOro COCTOUT B
onpeneneHnn, HacKosibKO KOHKYPEHTOCNOocobOHa npoaykuus GUpMbl Ha pasHbliX
pblIHKax M 4TOo dMpMa MOXET caenaTb A5 NOBbILEHUS Pe3ynbTaTtoB paboTbl B
KOHKPETHbIX HanpaeneHusx, ecnu Oyaet crnegoBaTb ONTUMasbHbIM CTPATErusM BO
BCEX BUAAX OEATENbHOCTU;

- BbIOOP cTpaTerMm Ha OCHOBE aHanu3a NepcrnekTuB Pa3BUTUS GUPMbI B
pPasnuyHbIX BUAAX AEATENbHOCTU U OMnpefesieHne NMPUOPUTETOB MO KOHKPETHbLIM
BUAAM [EATENIbHOCTU C TOYKU 3peHus ee aDPeKTUBHOCTM U 0BECNEUYEHHOCTH
pecypcamu;

- aHanM3 HanpasneHui gmBepcubukaunn BUOOB OEATENbHOCTU, MOUCK HOBbIX
6onee 3aPpPeKTUBHbLIX BUAOB [EATENbHOCTU U ONpefeneHne 0oXumaaemMbix
pes3ynbTaTos.

Mpu BbIGOPE CTpaTernn Heo6xoAMMO MMETb B BMAY, YTO HOBble CTpaTernmn kak
B TPaAWLUMOHHbLIX OTpacnsax, Tak M B HOBbIX cdepax Ou3Heca [OXKHbI
COOTBETCTBOBATb HAKOMMEHHOMY noTeHuuany Gbupmbl.

Kak BMOHO M3 CXeMbl, NEPCNEeKTUBbI N LEeNu CBA3aHbl Mexay coboi and
BbipaboTkM cTpaTterun. TekylmMe NporpaMmMbl OPUEHTUPYIOT OnepaTuBHbIE
noppasfeneHns B UxX noBcenHeBHOUW paboTe nMo obBecneyvyeHUo TeKyllemn
peHTabeNnbHOCTU; cTpaTernyeckme nporpaMmbl U G04KeTbl 3akiagbiBaloT OCHOBbI
oynyweir peHTabenbHOCTU, 4TO TpebyeT CO34aHUSA CUCTEMbI UCIMOJIHEHUS,
NOCTPOEHHOM Ha ynpaBfiEHUN NPOEKTaAMM.

Crparternyeckuii nnaH BbIpaXeH cTpaterven koprnopauvmmn. B Hem cogepxartca
peLeHns OTHOCUTENbHO chep OeaTeNnbHOCTU U BbiBopa HOBbIX HamnpasfieHuin. B
HEM MOTYT MEPEYUCNATLCA OCHOBHbIE MPOEKTbl U 3a4aBaTbCd WX MPUOPUTETHI.
PaspabaTbiBaeTcd OH Ha ypoOBHEe BbicWero 3BeHa ynpaBneHus. OOGbIYHO
cTpaTernyeckuii NnaH He COAEPXUT KONMYECTBEHHbIX MokasaTene.
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[8] CTpaTermyeckoe rnjaHMpoBaHUEe Ha YPOBHe
XO3AACTBEHHbIX eAuHUL,

B TeueHme 60-x ronoB akoHomuyeckasas obctaHoBka B CLLUA cyuecTtBeHHO
M3MeHunacb. TeMnbl pocTta 3KOHOMUKW 3aMeaNUNNCh, Bbl3BaB YBEIMYEHUE
Hanps>XXeHHOCTU KOHKYPEHTHOW 60pbObI B paae KAYEeBbIX OTpacnei
NPOMBbILLIIEHHOCTN.

B ycnoBusix NOCTENEHHOIrO HACbILLEHNS MAaCCOBOro NoTpebuTensckoro cnpoca
(He Tonbko B CoeauHeHHbIx LLITaTax, HO B onpeaeneHHon Mepe 1 B APYrMX PasBUTbIX
KannTaaucTUYECKNX CTpaHax) BHUMaAHWE KOPMOPATUBHOINO MEHEeAXMEHTa U
TEOPETUKOB BHYTPUDUPMEHHOIO YMpPaBeHNs MEePEeKioYnIoChb C NPOM3BOACTBEHHO-
TEXHONOTMYECKNX NPOBGNEM HA MapKETUHr, T. €. Ha BECb KOMMJEKC BOMPOCOB,
CBSI3@HHbIX C M3Y4YEHMEM PbIHKOB, MOTPEOUTENBLCKOro Crnpoca, C opraHmaauuen
cbbiTa, NOCNENPOAAXHOro 0BCNYXMBAHUA KAMEHTOB M T. M. YnpaBneH4Yeckas
cTpaTtervs okasanacb HaLEeNeHHOM Ha BbISIBIEHWE PbIHOYHBIX CWUJI, BO3AEACTBYIOLMNX
Ha OeATENbHOCTb GUPMBI, U GAKTOPOB, BAUSIOLLMX HA MPUOLITBHOCTL. TMaBHOWM LENbIO
ynpaeneHnss GONbLIMHCTBA KPYMHbIX U cpegHux ¢dupm ctana BbipaboTka Takoi
NPOM3BOACTBEHHON, CObLITOBOMN, TEXHONIOTMYECKON N OPraHnU3aunoOHHOM MOJINTUKMU,
KoTopasi No3sonuna 6bl UM A0OUTLCS YCTONYMBOIrO MNONOXEHUS B COOTBETCTBYIOLLIMX
chepax 6usHeca. VIHbiMm cnoBamu, Gonbliag 4yacTb GupM nabpana B TOT Nepuos
BapMaHTbl 3aLLUMTHBLIX CTpaTervii U BO34epXmnBanacb OT OTKPOBEHHO arpeCCUBHbIX U
NOSTOMY PUCKOBAHHbIX LLIAroB.

60-e rogpl cTanM NepnmoaoM WMHTEHCUBHOM AMBEPCUPUKALNU OeATENbHOCTU
KPYMHENLINX aMepUKaHCKNX KOHLEPHOB, KOTOPasi B KOHUE OEeCATUIETUS BblIMIach
B TPETbIO 3HAYUTENbHYID BOJIHY 06pPa30BaHMS KOHIIOMEPATOB B MPOMbILLIEHHOCTU
CLWA.KypC Ha ycuneHve ropusaoHTanbHOW MHTerpaumum unum aunesepcudukaymun
NPOU3BOACTBEHHOM AEATEIbHOCTU CTaN r1aBHOM CTPATErMHYECKON LEeNbio KPYNHENLNX
aMepuKaHCKMX KomnaHuii. B tabn. 1 npuBeneHbl AaHHble 06 nameHeHun ¢ 1950 r.
no 1968 r. yncna otpacnen, B KOTOpPbIX Obinn 3aHaTbl 200 KpynHeRwmx
NpoMmbILWeHHbIX koprnopaunii CLUA. BaxHo To, 4yto gong 200 Bepywux oupm,
nencrteoBaBlnx B 6onee yem 20 yeTbipexaHayHbix oTpacnsx B 1950 r., coctaBnana
18%; Kk 1968 r. oHa yBennumnacb 0o 38%, B TO BpeMsa kak 0ons GupM, 3aHATbIX B 5
1 B MEHbLLUEM 4YuCne OTpacnei cokpatunacb Oonee 4eM BTPOE U COCTaBWa BCErO
8%. CornacHo pacyetam aBTOPUTETHOro crieumanucTa no npobnemam oTpacneBomn
CTPYKTYpbl U auBepcudukaumm B npombiwneHHoctn CLLUA P. Pamenta, B 1950 r.

Tabnmua 1

Mokazatenn pgueepcudukaumm 200 kpynHeiwmx kopnopauuin CLUA

35% wn3 npumepHo 200 KpynHbIX aMepuKaHCKMX kopnopauuin peannsosann 95%
cBoero o6opoTa B OOHOW U3 OTpacien, B KOTOPOI OHU Oblsin 3aHAThI, T.e. SBAS/UCH
Nno CyLWecTBY Yy3KOCMNeuManM3npoBaHHbiMU npeanpuatuamm. OgHako yxe yepesd 10
net, B 1959 r. pong Ttakmx ¢dupm cokpatunacb oo 16%, a k 1969 r. ynana oo 6%.

B Haubonblien cteneHn ameBepcudULMPOBaHbl KpynHerwune koprnopauuni. B
Tabn. 2 npuBeaeHbl CpaBHUTENbHbIE AaHHbIE 3a 1974 r. 0 cTeneHn amMBepcudmKaumm
dUPM NepPBO N LLIECTO COTEH U3 CnMCKa BeayLLMX MPOMbILLNEHHbIX KomnaHui CLUA,
TPAANLUMOHHO NYONUKYEMbIX XypHanom “@opyyH”. MHTepecHOo, YTO HW OAHa U3
Koprnopauuii, 3aHumMmaswmx mecta ¢ 501-ro no 600-e, He 6Gbina 3anelicTBOBaHa B
6onee yem 10 oTpacnsax, Torga Kak AoNs KOprnopaunin U3 nepBoii COTHU, 3aHATLIX B
6onee yem 10 oTpacnsix, COCTaBNSET NMPUMEPHO TPETL.

Tabnuua 2
CpaBHuUTENbHaA cTeneHb AuBepcuduKaumm KpynHeuwuvx Koprnopauuin m
dbupm cpepHero pasmepa

Mbl He cnydariHo ypensem ocoboe BHMMaHWe npobneme ameepcudukaumnu,
MOCKOJIbKY 3T/ MPOLECCHl OKa3ann caMoe HENOCPEACTBEHHOE BUSIHME HA CO34aHne
KOHLLENTYyanbHbIX NOAX0A0B, NMOJIOXEHHbIX B OCHOBY CTPATErMYeCcKOro niaHMpoBaHWS.
Peub npet npexae BCEro 0 CerMeHTaumn BCEro CrnekTpa XO3saMCTBEHHbIX OnepaLumil
dUpMbI, T. €. 0 pasfefNleHnn X Mo HeKUM 3apaHee BbIOPAHHbLIM KPUTEPUAM Ha
BHYTpeHHe 6onee unn MeHee OJHOPOLHLIE U, ClefoBaTenbHo, 6onee ynpaensemble
cocTasnsiiowme. OnpenenerHblii Wwar B 3TOM HanpaBfieHUn yxe Obln caenaH ¢
WMNPOKNM BHEOPEHWEM B KOPMNOPATUBHYIO MPAKTUKYy OWBU3NOHANBHOW (Mnn
OTAENIEHYECKOI) opraHM3aunoHHON CTPYKTypbl. Tak, ¢ 1950 no 1967 r. ponsa 500
KPYMHENWNX aMePUKAHCKUX NMPOMBILLNIEHHbLIX KOpRopauum, npuMeHaBLUINX 3Ty
CTPYKTYpPY, Bo3pocna ¢ 15 0o 86%. OgHako oTaeneHms 006pa3oBbiBa/IICb B OCHOBHOM
no NpPoAykTOBOMY MpPU3HaKy, T. €. No cyry6o BHYTPEHHUM, MPOU3BOACTBEHHbLIM
KkputepusM. B oTavume oT 9TOro nogxoda, B KOHLENUUM cerMeHTaumm GuaHeca
npexae BCEro y4ynTbiBAOTCA BHELHWE aKTOpbl.

Co6CTBEHHO B pas3nnM4yHOM NOHUMAaHUM YNPaBASIOLMMUW POSIN BHELLHUX (pakTOpPOB
M 3aknly4yaeTcss OCHOBHOE OT/MYME [O0NrOCPOYHOrO 3KCTPANONATUBHOIMO
nnaHMpoBaHUS OT CTpaTernyeckoro. Bo rnaey yrna ctpaTtermyeckoro niaaHnpoBaHuS
NOCTaBNIEH aHANM3 Kak BHYTPEHHUX BO3MOXHOCTEN OpraHm3aumu, Tak U BHELLUHUX
KOHKYPEHTHbIX CWJ/l, a Takke ApYyrnx ¢GpakTtopoB, KOCBEHHO BAUSIOLLMX HA CTpaTeruio
dupMbl (oemorpadpuryeckme, coumnmanbHO-MONTUYECKME NPOLLECCHI, MexayHapoaHasa
noaMTUKa n T.M.), U NOUCK NYTEN HAUAYYLWErO MCNONb30BAHUSA BHYTPEHHUX
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BO3MOXHOCTEN C y4eTOM BHELUHUX OrpaHnyeHnin. KoHuenums cermeHTaumm otpaxana
NMOHMMAHNE YHUKaNbHOCTU BHELIHEro OKPYXEeHWUs Kaxpaoro Bmpaa 6usHeca u
HeobxoanmMocTn pa3paboTkMm ONna Hero coOCTBEHHOI, “CKPOEHHOI no
MHOVBMAOYANbHOM MepkKe”, cTpaTeruu.

O710T noaxon, 6bin pa3paboTaH B KOHUE 60-X rogoB COBMECTHO creupannctTaMmm
koprnopauuun “IyxeHepan anekTpuk” 1 KpynHenwen KkoHcynbTaumMoHHon dupmbel CLLIA
“MakkuHCcK” n peanunaoBaH B CTpykType “IxeHepan anektpuk” B 1970 r. K atomy
BPEMEHWN KOpropauusa npespatuiacb M3 cneumannus3vpoBaHHOrO0 NPOVU3BOAUTENS
3/1IeKTPOMOTOPOB W OCBETUTENbHOI annapaTtypbl B Haubonee LWMpPOKO
nmBepcudrLMPOBaHHYO0 koMnaHmio AMepukun. B 1974 r. oHa Bena Npon3BOACTBEHHO-
XO3SICTBEHHbIE OMNnepauun kak MUHUMYM B 32 OTpacnsix MpPOMbILLIEHHOCTH (Mo 3-
3HAYHOW CTaHOAPTHOW knaccudukaumm oTpacnen HapogHoro xosanctea CLUA). C
yBennyeHnem gmeepcuduumMpoBaHHOCTU XO39NCTBEHHbBIX onepaunii, pasmepos
bdUPMbI, MHTEPHALMOHANM3auumn ee AesTeNnbHOCTU, BHEAPEHNEM MHOXECTBA HOBbIX
TEXHONIOrMIA HEM3MEPUMO BO3POCIA CNOXHOCTb YNPaBAEeHUsI KOPMOpaLMeEN B LLENOM.
B Hayane 60-x rogoB KOMMaHUs nepeLuna Ha ANBM3NOHaNbHy0 GopMy opraHmsauuu,
a K KOHLY AecaTuneTus umena B CBOeN CTpykType okono 200 aBTOHOMHbIX
oTAeneHun - “ueHTpoB NpubbiNM”. MIx aBTOHOMWS 3a4acTylo wWna Bpa3pes C
o6LekopnopaTMBHBIMN UHTEPEcaMn, CHmxana 3dpdEeKTUBHOCTb NMPON3BOACTBEHHO-
cObITOBON OeATeNbLHOCTU. B TO Xe BpeMs OblM OKOHYATENIbHO MCYEPNaHbl U
BO3MOXHOCTN 3hDEKTUBHOIO LEHTPANIM30BAHHOIO PYKOBOACTBA TakMM KOJIMYECTBOM
nogpasgeneHuni.

CTonkHyBWMUCL C 3aTUMK npobnemamun, “IxeHepan 3neKTpuk” nowna Ha
paavKanbHyl0 peopraHn3aumio, pasgenns Bce BUabl GudHeca GprpMbl HA HECKONBKO
LEeCATKOB HE3aBUCUMMbIX, aBTOHOMHbIX €OMHUL, KOTOpble MOrAn AEenCcTBOBaTb Kak
OTAesNbHblE, U30NMPOBAaHHbIE APYr OT Apyra XO3aNCTBEHHbIE opraHmu3aumm. OHu Gbinm
Ha3BaHbl “CTpaTerMyeckMMm X039MCTBEHHbIMK LeHTpamn” (CXLL).

MCTOKM 9TOro OpraHmM3auMoOHHOrO pelleHns nexart B U3BECTHOW CUCTeMe
“nnaHnpoBaHne - NporpamMmmMmupoBaHne - paspadoTtka 6iogxeta” (MMNB), oTpabdaTbiBas-
weincsa B 60-x rogax B mmHuctepctee o6opoHbl CLUA. B pamkax 9Toil cucTemsl
BnepBble Obll BHEAPEH HOBbLIN NMOAXOA K MPOrHO3MPOBAHUIO COCTOSHUS BHELLHEN
cpeabl. Ero ocHoBHas maesa 3aknyvanacb B pagukaibHOM WU3MEHEHUU CamMoro
npuHumMna Bblbopa 06bekTa NPOrHo3MpoBaHus. B oTnnume ot npeabiayLLel NpakTukuy,
KOrfa MporHo3 COCTaBASANCS KaXAoN (QYHKUMOHANbHOW CcnyX00i, ncxoameluen mn3
COOGCTBEHHbIX WHTEPECOB U OUEHUBABLIEN OXWAaeMble COObITUS C
“y3KOBEJOMCTBEHHOW TOYKW 3peHus, B cucteme MMNBE Bce MHOXeCTBO akTOPOB,
bOPMUPYIOLLMX BHELLHIOW Cpeay OpraHm3auum, pasgensanocb Ha Tak Ha3blBaemble
“nonsa ctpartermvyeckmx 3agay” (UM B TE€PMMUHaxX MPOMbILIEHHbLIX KOMMNAHUN -
“cTparternyeckme obnacTtu xo3ancTeoBaHua”). Kaxaaa Takaa obnactbe npeacrasnsna
co60oi PbIHOYHO-NPOAYKTOBLINA CEMMEHT, BblAENSEMbIA MO HAOOPY ONpPeaeNieHHbIX
KpuTepneB. B xoae pmanbHelwen paspaboTku aTuUx naen B “IXxeHepan anekTpuk” m
“MakkMHCK” KaXXA0MY PbIHOYHO-NPOAYKTOBOMY CErMEHTY BHELLIHEN Cpeabl Kopropauun
Obl/1 NOCTaBJIEH B COOTBETCTBUE “CTpaTErnMyeckuin XO3aMCTBEHHbLIN LEeHTP”. Kak
nokazan onbIT 70 - 80-x rogoBs, koHuenuus CXL, okasana WUCKIOYNUTENbLHO CUSIbHOE
BNMGHME HA GOPMUPOBAHME CUCTEM YNPaBAEHUS U MAAHUPOBAHUS B KPYMHbIX
KanuTanncTnieckmx Gpupmax BCEro Mmpa U NoaToMy paccMaTpuBaeTCsl Kak MepBbli
BAXHENLUNIA 3NEMEHT CUCTEM CTpaTernyeckoro niaaHnMpoBaHUS.

MHorve aBTOpbl NPMBOAAT pas3nunyHbie Habopbl kpuTepueB BbioeneHns CXL.
O6bI4HO NpX 3TOM MoApa3yMeBAETCHA, YTO MMEHHO OaHHbI Habop cnyxun

MEeTOANYECKMM PYKOBOACTBOM MpU peopraHndaumm “IxeHepan anektpuk”. Noatomy
Mbl CYMTAEM YMECTHbIM MPUBECTU OMNpPeaeneHnsd, aaHHole Y. POTWWALOOM, OLHUM
13 BbICOKOMOCTaB/IEHHbIX MEHEAXEPOB “[xeHepan anekTpuk”, 3aHMMaBLUMM B Havane
80-x rogoB NMocCT PyKOBOAMUTENS KOPMOPaTMBHON Ciyx6bl pa3paboTku cTpaTterun u
MHTErpaumn:

BO-nepBblx, CXL, pomkeH ob6CnyxmBaTb NMpexae BCEro BHELUHWUA PbIHOK, a He
CMEXHbl€ NPOM3BOACTBA KOMMAHUU; MHBbIMU CAOBaMM, OH AOKEH UMETb HECKONbKO
NMOCTOSIHHbIX BHELUHMX KJIMEHTOB M 3aKa3yMKOB, a He OblTb MOCTaBLLUMKOM TOBAapOB U
YCNYr Ha PbIHOK /Wb OT Ciy4as K Ciyyato:

BO-BTOpPbIX, CXL, fofKeH nMeTb 4eTKO onpeaesieHHbl Kpyr KOHKYPEHTOB,
KOTOPbIX OH CTPEMUTCS OOrHaTb UM NPEB3ONTU;

B-TpeTbnx, CXL, gomkeH MMeTb BO3MOXHOCTK pacrnopsiXaTbCsi COOCTBEHHOW
cyapboii. ITO0 0o3Ha4aeT, YTO OH obnagaeT npaBamMyM CaMOCTOATENIbHO pellaTtb, YTO
NPOn3BOAMTb U KaK, KOraa BbIXOAWTb HA PbIHOK, CAMOCTOSTENIbHO OPraHM30BbLIBATb
MaTtepuanbHO-TeXHNUYeckoe cHabxeHue. B To xe Bpems 3TO He o3HauyaeT, 4To CXL|
HE MOXET MOJIb30BaTbCA HEKOTOPbIMM pecypcamMm UAnN ycriyramm COBMECTHO C
ApYyrMMu noapasneneHnsamMmun, HanpuMmep nNpou3BOACTBEHHBIMU MOLLHOCTSAMMU,
COBLITOBBIM annapaToMm, ycnyramu obuiekopnopaTuBHbix cnyx6, Hanpumep HUNOKP.
naBHOe, 4TO OH MMeeT BbiOoOp. CXL, gomkeH MMeTb BO3MOXHOCTb Bbibopa, a He
OblTb NPOCTO XEPTBOM Ybero-To pelweHns. OH Bcerga AOMXKEH UMeTb BO3MOXHOCTb
BbiOpaTh Takol BapuaHT pas3BUTUS, KOTOPbLIA Haunydlnm o6pa3oM yaoBneTBOpPS
Obl 0OLLeKOpPNOpaTUBHLIM 3aga4aM U COOCTBEHHbIM XO3AMCTBEHHbIM Lenam CXL;

B-4eTBEpPTbIX, AeAaTenbHOCTb CXL, gonkHa 4eTkO OUueHMBaTbCA B TEPMUHAX
npubbineir n ybbITKOB; MHbIMU crnoBamu, CXL, gomkeH ObiTb HACTOAWMM “LEHTPOM
npuobbinn”.

B koOHUge aToro nepeyHs Y. PoTwnnbg OTMEYaeT, YTO HU O4HA OpraHu3auus He
nmeeT naeanbHbix CXLL, HO kaxapihi CXL, ponxeH yooBneTBopsATb GosiblUein 4acTu
3TUX KpUTEpPMEB, a abCONOTHO 06A3aTeNbHbIM KpUTEpneM aBnaeTcsa Tpetuin. K aTomy
cnepnyeT, noxanyi, no6aBuTb ewe OOHO MOSICHEHWe, cAefaHHOe Beaylwum
CneumanmucToM KOHCYNbTaTuBHON pupmbl “MakkuHcn” @. Fnokom: CXL, pmonxeH
ObITb 4OCTATO4YHO BOMBLLUVM MO pa3Mepam, HToObl OrnpaBAbIBaTb BHUMAHME CO CTOPOHbI
BbICLLEro PyKOBOACTBA, U B TO X€ BPEMS ero pa3mepbl He A0IXHbI ObITb YPE3MEPHO
6onbwnMmn, 4TO coenano Obl ero HeynoOHbBIM OOBLEKTOM pacnpeneneHns pecypcos.

Takum obpasom, CXL, npuaBaHbl 6blnM cTaTb LEHTpPasbHbiM 3BEHOM Kak
NAaHUPOBaHUA, Tak U peanm3auun A0NrOCPOYHbIX CTpaTernyecknx nporpamMm Ha
COOTBETCTBYIOLUMX pPbiHKaXx. A 3TOr0 OHW HAAENSNMCb NpaBaMn pacnopsamTenbCT-
Ba BCeMU (MO KpalHel mepe, TeopeTuyeckn) HeobxoanmMu AN BbINOJHEHUSN
cTpaTerM4yeckoro njaHa pecypcamu, T. €. A0/IXHbl ObliM NpeBpaTUTbLCH B
CaMOCTOSITENIbHbIE KOMMaHUWN, OENCTBYIOLLME B paMKax MMraHTCKMX KOpnopaunii.

OpHako, kak 6yaeT nokasaHo B Xo4e AanbHeWLlero aHanusa, no CyLIeCTBY HU
OOHON KOopnopauun He yaanocb MOMHOCTbIO peann3oBaTtb 3Ty MAOEAbHYIO MOAOESb.
naBHas TPYAHOCTb 3ak/t4anacb B UCK/OYUTENBHOW CNOXHOCTM MPaKTU4YeCKOro
BbloeneHnsa CXLL, ocobeHHO B Tex kopnopauusax, roe mHorume CXL, BbIHYXOeHbl
OblNN N0NIL30BATLCS YCyramm o0LLEeKOPNoPaTUBHbIX QPYHKLMOHANBHbLIX CNyX0, Takux,
kak, Hanpumep, HAOKP u cObiT. B npuHuMne BNNOTb OO CEroAHALHEro AHA HU
Kopropaumu, H1 akageMmnyeckas Hayka ynpasJieHUs He CMOriv paspaboTaTb NPOCTOW
MU HagexHol metogonorun BoigeneHus CXL.

HecmoTpsa Ha Hanuume AOBOJILHO-TAKM YETKUX KPUTEpPUEB, BbiaeneHue CXL,
OoCTaeTcsl BO MHOIFOM npoueccoM cybbekTMBHOro Bbibopa. Hanpumep, Hepenko
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0Ka3blBaJIOCb 9KOHOMUMYECKN peHTabenbHblM He oTAaBaTb B pacnopskeHne CXL,
BCE HEOOXoAMMble ANS1 BbINOJIHEHUS €ro NporpamMmmbl PeCypcCbl (NMPON3BOACTBEHHbIE
nmbo Hay4dHO-TexHu4yeckue, NmMbo cObITOBLIE U T. M.), a pPa3nenaTb UX Mexay
HeckonbkuMn LeHTpamn. OfHako cornacHo gopmanbHbiM Kputepusm CXL, fomkHbl
OblTb OPraHn3aLMOHHO U KOMMEPYECKN aBTOHOMHbIMU eauHuuamu. M HaoboporT,
Hepeoknmn Gbinn cnyvyau, KOorga pykoBOACTBO KOprnopauunm B CTPEMIEHUU
yOO0BNETBOPUTL BCEM (dOpPMasibHbIM KpUTEPUSM npeHebperano coobpaxeHUsmu
3KOHOMMYeCKoON peHTabenbHocTM. KopnopaTuBHasa npakTuka 3HaeT Takke MHOro
cnydyaeB, Kkorga B KpPYMHbIX AuBepcuduumpoBaHHbiXx kopnopaumax CXL,
06pa3oBbIBAINCE NMPAKTUYECKN O KaXKA0ro pbIHOYHO-MPOAYKTOBOrO cermeHta. B
peaynbtate obwee yncno CXL, npeBbilwano Bce pa3yMHble C TOYKM 3peHus wwTtab-
KBapTUPbI Npenensl, NPUBOAUNO K MHOOPMALMOHHON neperpy3ke “Bepxa”.
HekoTopble Koprnopauun Bnaganu B Opyryd KpamHOCTb - cokpaiwiann ymcno CXU, oo
ynpaeasgemMoro KoamyecTsa, HO MpM STOM HEKOTOpble LEHTPbl NpeBpalianicb B
amopdHble 06pa3oBaHNA, HE MMEBLLME YETKO OMpPeaesieHHbIX LieNnein u crparernm
X OOCTUXEHUS.

BTopoe kpynHOe OTnnYMe CUCTEM CTpaTermyeckoro naaHUpoOBaHUS OT
npeabiAywen npakTMkn KacaeTcs nNAaHOBOro npouecca. TeopeTnyecku ero
LLeHTpanbHbIM 3BEHOM CTano GOpMyIMpoBaHME XO39MCTBEHHOM cTpaTtermn CXL, un
KOHKPETHbIX MpOrpamMM ee peanm3auum B XO4€ MHOroWaroBOM npouenypbl
MEXYPOBHEBbLIX COrjacoBaHun. BHyTpu xe kopnopauuvn AOBOSbLHO AONTO
COXPaHSA0Ch NOJIOXKEHWE, CO3AABLUEECS B 9MNOXY A0JITOCPOYHOro SKCTPANONSTUBHOIO
NnaHWPOBaAHUS: OCHOBHOW O0O0bEM MNNaHOBOW paboTbl BbIMOMHANCSH Ha YPOBHE
otpneneHnin n CXLU, nHdopMaunoHHbIE MOTOKM HAMPaBASICb B OCHOBHOM CHU3Y
BBEPX, 0OpaTHble CBSI3WM C KOPNopaTuBHLIM YPOBHEM PYKOBOACTBA Oblnn BeCbMa
cnabbl, MPOLECC B3aMMHOM YBA3KM MIAHOB ONepPauVOHHbIX NoApa3aeneHunii Ha ypoBHe
wTab-KBapTUPbl 3a4acTylo npoxoaun 6e3 y4acTusi COOTBETCTBYIOLLUMX OTOENEHUN U
CXUu.

Tem He mMeHee ¢popmanuaauuio NJaHOBOro NpoLecca M BKIIOYEHNE B HEro
Takmx 06sa3aTeflbHbIX 3JIEMEHTOB, Kak ¢GopMyaMpoBaHue “MUcCcUn” nnu
“NpegHasHavYeHns” Kaxaoro HanpasieHUs XO39ACTBEHHOW OeATENbHOCTU (MHOrve
Kopropaumn geknapmpoBanm “MuUccuio” BCEN OpraHmM3aumu, HO 4Yalle BCero u3-sa
pa3HOPOAHOCTU BXOASLLMX B HUX MPOM3BOACTB OHA codepana nuilb obuwime ¢passbl,
KOTOpble OblIM BECbMA AANIEKN OT KOHKPETHbLIX 9KOHOMUYECKUX U COLManbHbIX 3ana4
M uenemn), aHann3 BHYTPEHHEro NOTEHUMANa KOMMNAHUM U €€ BHELLHEro OKPYXEHUs,
cnenyet cumtaTb 60MbLWINMM OOCTUXEHMEM 3anafHOW YyNpPaBfEHYECKON MbICN.

Co BpemeHem dhopmannaaumsa NAaHMPOBAHUS CTana YPE3MEPHON, YTO CHU3UIO
ero apdEeKTUBHOCTbL U BbI3BANIO BOJIHY KPUTUKU. OOHAKO Ha HayalbHbIX 3Tanax
NPMMEHEHNS MEeTOAUK CTpaTerMyeckoro niaHUpPOBaHUSA, HakanaMBaHUS OMbITa
aHanm3a 60nbWKNX MaccUMBOB pa3HoobpasHoit mHpopmauumn, oTpaboTku
OpraHM3auMoHHOM CTPYKTYPbl MJAHMPOBAHMSA U CO34aHUSA COOTBETCTBYOLLEN
KyNnbTypbl BHYTPUOPraHU3aLUNOHHOro noesegeHud, ¢Gopmanmsaumsa niaHOBOro
npouecca 6bia, 04EBMOHO, HE TONbKO XenaTenbHa, HO U Heobxoguma. [pyroe
neno, 4to dopmanmsaumsa B KOHLE KOHUOB npuBena k 6iopokpaTtmsaynmn
NjaHMPOBaHMS, HO BMHA 3a 3TO A0J1XHa OblTb BO3/10XKEHA CKOpPee Ha 06LLME NPUHLMMI
LOOMUWHMPOBABLLEN B KanUTaIMCTUYECKOM MEHEOKMEHTE MEXaHUCTUYECKON mMopenu
yrnpaBneHus.

MTaK, paccMOTpUM BKpaTLE OCHOBHble 3fieMeHTbl GOopManbHON CUCTEMBI
CTpaTern4eckoro rniaHuposaHusa (puc. 1).

"Muccun' ZOIARCTHEHHOH QIITHIILL]

— Mecrabbl XO3AACTBEHHELX. ONePaIHi
H QCHOBHEIC XOHKYPEHTHEIE IPEHMY-
LeCTRE; ’

- QnpeeeHne PhIHOYHO- NP0 XY KTOBBIX
CETMEHTOB

AHATHI PHEIWWHEH CPEfb] X03AHCTIEH-
AHBIN3 BHYTPEHHHX BO3MOMHOCTER HOH bl
X03mCTBeHHOM eV HInIET

(f:0Ka3ATENH MPOILTLIX NeT B HPOTHO-

351 HA Bynyutee)}

— BLHIABREHHE H OLleHKA KpHTH‘!ECKHX
(aKxTopoB yenexa;

— GLIEHKA TPUBAEKATENLHOCTH OTPACIH
M OTHeNLHEIX PHIHOYHO-TIPOXY KTOBBE
CErMEeHTOR

(noxa3aTeH TIPOILILIE JeT ¥ ITPorHo-

31 HA Oyayinee)

~ BLIABIIEHHE U OLUEHKA KPHTHUYECKHX
tpaxropop ycnexa (KOY);

— OLEHKA KOHKYDEHTHOH NO3UIHY

onpeejieHe OCHOBHLIX CHIILHELIX

CTOpOR B cnabocTeit e RMHAUEL QupeJeneHne BHEUIHUE RO3MOMKHOCTEH

M NOTEHLHMAIEHLIX YTPO3
L 1

by oy

CopmMyHpoRANRE CTPATEIHH
KoaaficTRennoll enpuvib

Habop NORro¢pouHEIX NPOTPAMM
meficTBuit

Omnpegenense ¥ OUEHKa KOHKPeT
HBLIX MPOTPEMM IEHACTBHIR

(Ha cpox ot 6 no 18 mecen)
— TexyLIad XOIRiCTEEHHAA CH-

TYaLUA;

— TUTAHWD( CUEHAPHA;

~~ paapaBoTKA 3aTACHBIX BADHAH-
TOD

¥

Pacnipezienieniie pecypcoB i onpe-
IIeNeHRE CLEHOUHBIX noxasarenei
IIA YTTDARIEHYECKOI'O KOHTPOIA

]

PaspaBorxa Boomkeros

— NCpPeBOJ CTPATETHYECKHE GOH-
OB B NPOrPARMMHLLA paspes

— OTIEpAIMONHLIE GIOMKeTh

Puc. 1. OcHOBHble 3anemeHTbl PoOpMasibHOro CTpaTerM4eckoro MJaaHUpPoOBaHUA Ha
YPOBHE XO3SMCTBEHHOW eAVHWULbl

MepBbiM Warom Ha Nyt GopMUPOBaHUS CTpaTernn aaHHoro GuaHeca sBNsSETCS
onpeneneHne obWero HanpaeBlieHUS U LEeN pasBUTUA XO3ANCTBEHHOW eauHULLbI,
ee “Mmccun” B KOHTEKCTE reHepasnbHon Luenun Bcet komnaHmm. OHo 0ObIYHO BK/IOYAET
B ceba KayecTBeHHOe BbipaxeHue “xenaemoro coctosHua” CXL, B nepcnektuse
(0o6bUTbCA NUAOEpPCcTBa Ha KOHKPETHOM PbIHKE WM B PbIHOYHOM CErmMeHTe, CTaTb
BeAyLWMUM NpoOuU3BOAUTENIEM U MOCTaBLUMKOM TOro WUAM MHOro nonydabpukara,
rOTOBOro NpoaykTa unm ux Habopa u T. n.). Bei6op Mnccumn xo3saiCTBEHHOIO LeHTpa
HEepa3pbIBHO CBA3aH C KOHKpeTm3auuen COoAEPXaHUS U OCHOBHbIX MapamMeTpoB
X03A9MNCTBEHHbIX Oonepauuii, obecneymBaloWMx ee ocyuecTBneHne. JaHHas
npouenypa BK/OYaeT, B YAaCTHOCTU, OOLIMIA aHanuM3 accopTMMeHTa Oyayuien
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npoaykumm, o0bema Bbinycka, BO3MOXHOW reorpadunyeckoii 1 CErMEeHTHOM CTPYKTYpbI
NepCrneKkTUBHbIX PbIHKOB BO BPEMEHHOM MHTepBasie OT Tpex A0 NaTu neT. NHbimun
CnoBamMu, Ha NEpPBOM 3Tane MIaHMPOBAHUS CTAaBUTCH 3a4aya MO BbISCHEHUIO
BOMPOCOB: “4TO, rae, Ansg Koro u 3a4yemM genatb” B MNIaHOBOM FOPU3OHTE.

Ha cnepyouiem atane nNpoBOAUTCS aHann3d ABYX rpynn npobnem: BAusHue
BHELLIHUX, HE KOHTPONMpYyeMbIX ynpaBneHuem CXLU, ycnosuini Ha peanu3auuio
HaMeyaeMon uenun (TeHAeHUUN Pa3BUTUS OTPACAM U PbIHKOB, COCTOSIHME U
nepcnekTUBbl KOHKYPEHLMUW, YPOBEHb M MOTEHUMAN OTPACNEBON MPUOLIIBHOCTU U
T. O.) 1 COOTBETCTBUE BHYTPEHHNX PECYPCOB U BOSMOXHOCTEN OpraHn3aumn 3aga4yam
ob6ecneyeHnss 3KOHOMMYECKMX MPENUMYLLECTB OaHHOW XO3AMCTBEHHOW eduHULb
nepen KOHKypeHTaMmn B MAaHUPyeMOM nepuoge.

AHanu3dy nepBOW rpynnbl npobnem B TeopeTuyeckmx paspaboTkax
aMeprKaHCKMX aBTOPOB Bcerpa yaensnocb 6osnbloe BHUMaHve. Hanbonee nonHyto
n 00OCHOBAHHYIO, Ha Haw B3rnag, metogonoruio npegnoxun M. MopTep,
OMMpPaBLLNIACA B CBOMX pa3paboTkax Ha KiacCu4eckue TPpyabl aMepUKaAHCKMX YHEHbIX
P. Keiieca n @. Lepepa. M. MNopTep BbiAENSET NATb OCHOBHbIX (PAKTOPOB, WU
“cun”, onpeaensiowmnx COCTOSHNE KOHKYPEHLMM N YPOBEHb MPUOBLINIBHOCTM B OTPACIv
(puc. 2).

DHUPMBI, NOTEHIHATLHO
MOrYDIHE BOATH B OT-
DacIh

YTPO38 MOARNEHMA HOBRIX ©
KOHKYPEHTOR

DHPMEL, KOMKYPHPYIOLME
S

TMocTapupixy

DBIHOUHAA CoreprudecTBs MEXTY PLIHORHAR
BIECTh ABHCTBYIUHME B OT- BA&CTh TO-
MOCTEB LIHKOB pacaf HEpManE Kynarenes

yI'po3a MOABISHHA TORAPDOB
W YOI Yr-3aMeHHTeTen

Topapbl-3aMeRHTRAH

Puc. 2. Cxema aHanu3a OTpacfieBoii KOHKYpPeHUun

3HaveHMe 3ToM MOoAEenu 3ak/lyaeTcs B TOM, YTO OHA pacCMaTpuBalT Hakain
KOHKYPEHTHOM 60pbObI Kak QyHKUMIO paaa GakTOpoB, @ He TONbKO COMEpHUYecTBa
Mexay Nponu3BoaAnTEeNaMu, Kak YNpOLLEHHO TpPakToOBallOCb 3TO AABAEHME B
OonblIMHCTBE NpealecTByowmnx paboT. MNMoTeHumanbHbIi YPOBEHb OTPACNEBON
NpuBbLINBLHOCTY 3aBUCUT, TakKMM 0O6pa3oM, OT CYMMapPHOro BAUSIHUS ( “KONJIEKTUBHOM
cunbl”) aTux natn ¢pakTopoB. Beicokas u ctabunbHaa oTpacnerast NpuMbbLINBHOCTb
[OCTUraeTcs B TeX Cny4asx, Korga oTpacnieBble NPon3BoanTeny Moryt addekTMBHO
00pOTLCS C Yyrpo3amMu MOSIBNEHUS HOBbIX KOHKYPEHTOB U TOBApOB-CYyOCTUTYTOB,
HENTPaNM30BaTb PbIHOYHYIO B/IACTb NMOCTABLUMKOB U NOKynaTesien, a Takke YCTaHOBUTb
CPenHUA NN HU3KNIA YPOBEHb COMepHuYyecTBa Mexay coboii. N3 aTux obmx
pekomMeHpaunii cnenyeT Lenblii NOTOK BO3MOXHbIX MPaKTU4YEeCKUX BapUaHTOB
nencTBui Gpupmbl, KOTOpblE NpeanaralnTcyd, paccMaTpuBalTCHd, OUEHMBAIOTCS U
BbIOMpalTCa B NPOLECCE CTpaTeErMyeckoro niaHnMpoBaHus. B cBoen aHanuTnyeckom
paboTe nnaHupyloLWmMii annapaT ONnMpPaeTcs Ha BMOJIHE ONpenefieHHble B3aMOCBA3N
Mexay nepeMeHHbIMU, XapakTepU3yIoWMMN ykasaHHble dakTopbl NOPTEPOBCKOM

Moaenun. Hekotopble 13 aTMX B3aMMOCBA3el npueeaeHsl B Tabn. 3.

Tabnuua 3

BnnsiHne nepemMeHHbIX, XapakTepu3yiowWnx COCTOSsHUEe OTpacsu, Ha
¢dakTopbl OTpacseBoil KOHKYPEeHUUU U MpUOLIZILHOCTL NpousBoauTenei

dakTop
KOHKYpeHLun

XapakTep
nposiBNeHnsa

XapakTepuCTuKn oTpacsiu,
obycnoenmBatoLLMe 0CoO6EeHHOCTU
nposineHns GakTopoB KOHKYpPEHLUU

Mpunbbinb

BxoxpgeHune
B OTpacib
HOBBbIX
KOHKYPEHTOB

Jlerknn

HeBbICOKMIA MOPOroBbIN 06bLEM
NPOV3BOACTBA;

Hebosnblas oons Npoaykumm
peanuayeTtcs nod coOCTBEH-
HOW TOProBOW MapKOW;
TexHonorns o6LenoCTyYMNHa;
LOCTYMHOCTb KaHasnoB pac-
npepeneHns

MoHwxaeTcsa

TpyaHbIn

BbICOKWUIA NOPOroBbI YPOBEHD
nNpou3BOACTBA;

TPYOHO HaNaguTb BbIMYCK Bbl-
COKOKa4eCTBEHHOW NMpOoAyKLMK;
NaTeHTOBAHHbLIE TEXHONOINs

1 “Hoy-xay”;

OrpaHMYeHHbIN JOCTYN K KaHa-
nam pacnpepeneHus

MosblWwaeTcsa

Bbixon,
dupm
13 oTpacnu

TpyaHbIn

Y3kocneumanusnposaHHble
Npoun3BOACTBEHHbIE DOHAbI;
BbICOKME U3OEPXKN MO Bbl-
Xxo4y U3 0Tpacnu;

Hanuune B NPOU3BOACTBEHHOM
CTPYKType B3aUMOCBSI3aHHbIX
NpoOun3BOACTB

MoHmxaeTcsa

Jlerkni

JlnkBngHble OHAbI;

HanMyne B NMPOM3BOACTBEHHOW
CTPYKTYPE TEXHOOMMYECKN
060c06/1IeHHbIX NPON3BOACTB

MoBblWwaeTcsa

PblHO4YHasa
BfacTb
NoCTaBLLMKOB

CUnbHbIN

Yrposa croeopa Mexzay nocras-
LLMKAMU;

BLICOKAs KOHLEHTPAaLWs
MOCTaBLLUMKOB;

3HauNTesIbHbIE MOTEepU Mpu
CMeHe MOCTaBLLMKOB

MoHnxaeTcs

Cnabbii

MHOXeCTBO KOHKYPUPYIOLLMX
mMexay coboit NoCTaBLUNKOB;
yrpo3a croesopa mexay
nokynatensmu;

BbICOKAs KOHUEHTpaums
nokynartenemn

MoBbiwaeTcs
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OkoH4yaHue Tabn. 3

dakTop
KOHKYpeHuun

Xapaktep
NposiIBNEHNS

XapakTepucTunky oTpacinu,
obycnoenveatoLme 0Co6eHHOCTN

NposiBNEHUs GakTOPOB KOHKYPEHLMU

Mpnbbinb

PbiHO4YHas
BNacTb
nokynarenen

CUnbHbIN

Bbicokaa koOHueHTpauusa
nokynartenewn,

3HayMTeNbHas 4acTb NMPOU3BO-
OVMOI Npoaykumm npruobpeTta-
eTcsl HebOobLLOM A0Nein Noky-
natenem;

yrpo3sa crosopa mMexay
nokynaTensamm

MoHnxaeTcs

Cnabbii

Yrposa croBopa mMexay
NPON3BOANTENAMU;
3HauyuUTeNIbHble MOTepu mnokyna-
Tenem npu nx “nepeknoyeHnmn”
Ha Opyrux nponssoauTenem;
pa3006LLEeHHOCTb NoKynaTenei
BbICOKAs BHyTpuOTpacnesas
KOHLEHTpauma nNpov3BoACTBa

MoBbiwaeTcsa

Bo3moxHoCTb
3aMeHbl opu-
rMHaNbHbIX
TOBapoB
cybectuTyTamm

JNerknn

Huakue napepxkn notpebutens
npu “nepexknoyeHnn” Ha ToBa-
pbl-3aMeHnTenu;
npoun3BOAUTENN TOBapOB-3aMe-
HUTENEen BbICOKOPEHTAOENbHbI
N arpeccuBHbl

MoHwnxaeTca

TpyaHbI

Bbicokne napepxku notpeburens
npu “nepeknyeHnn” Ha ToBa
PbI-CyOCTUTYTHI;

npon3BOAUTENN TOBAPOB-3aMeEHU-
Tenel HU3KOpeHTabenbHbl 1
NnacCuBHbI

MoBbiwaeTcs

BHyTpu-
oTpacnesas
KOHLeHTpauus
npon3BoacTea

Hnskun

KOHKYpPEHTBI NPUMEPHO PaBHbI
no BeNUYUHE;

CMNpOC YBENNYUBAETCSH MELJIEHHO;
NMOCTOSIHHbIE U3[AEPXKN BbICOKMU;
NMPON3BOACTBEHHbIE MOLLHOCTM
N30ObITOYHbI;

npoaykuma cnabo gnddepeHumn-
poBaHa;

NpPoOn3BOAMTENM pacnofaratoT
pasfiMyHbIMM METOAAMU U Ofbl-
TOM KOHKYPEHTHOI 60pbObI

MoHmxaeTca

Bbicokuin

Paznnuns B BeNMYMHE KOHKY-
PEHTOB;

HanMuMe OTPAcNeBOro Nnaepa;
cnpoc yBenuyneBaeTcs ObICTPO;
NMOCTOSIHHbIE U3AEPXKU HU3KU;
npoaykums anddepeHumpoBaHa;
MeToAbl KOHKYPEHTHOW 6opb-

Obl 00LLMe; cepbe3Hble pasnnuns
B OMbITE €e BeAEeHUs1 OTCyT-
CTBYIOT

MoBbiwaeTcs

AHanus3 pblHKa 3aHMMaeT LEeHTpasibHOE MECTO B MCC/ieA0BaHUSAX BHELUHEN
cpenbl B pamMkax npouecca CTpaTernyeckoro niaaHMpoBaHus. 3To 0O6bACHSAETCS
KJIIO4EBOW PONbIO CAPOCA, €ro ANHAMUKMA U U3MEHEHWUI CTPYKTYPbI ANS onpeneneHms
Bcel Oynyuwiein ctpaTterum eupmbl. Mpu BCeEM MHOroo6pasmm KOHKPETHBLIX CXeM
NPOBEeAEeHNs PbIHOYHBIX UCCNEeOoBaHNi MOXHO BblOENUTb PAd OOLIMX MPakTUHecKu
[OJ1S BCEX CXEM 3TarnoB U coaepXaTesbHblX MYHKTOB cbopa 1 aHanmM3a UHdopmaumm.

1. OnpepeneHve 06006LLEHHBIX XapakTEPUCTUK Pa3BUTUS PbIHKA: NOTEHLUMaNbHAs
€MKOCTb PbIHKa, EMKOCTb OCHOBHbIX CEFMEHTOB, TEMIM POCTA (BCEro pbIHKA U KaXOoro
M3 OCHOBHbIX CErMEHTOB); reorpadpuyeckmne ocobeHHOCTU; 3NacCTUYHOCTb crnpoca
no LeHe, NMocsenpoaaxHoMy o6CNyXuMBaHUIO, OPYrMM BHEWHUM dakTopam;
UMKIIMYHOCTb Crpoca M ee MPUYMHbBI; CE30HHOCTb; A0S PblHKA, KOHTpPOJAMpyemas
GUPMON (TO Xe NO OCHOBHbLIM CEerMeHTaMm); BiansHne GUpMbl Ha PbIHOYHbLIE NPOLLEC-
Cbl; 3peNioCTb (CTaams XWU3HEHHOrO LMKIA) UCMNOSb3YeMOoi TEXHONOMMM U T. M.

2. CermeHTauus pbiHKa, T. €. BbiBieHMe Hanbonee nNpeanoYTUTENbHbIX C TOYKM
3peHnsa peanmsaumu npoaykumm dbupmbl rpynn notpebuteneir. MNpu pe3kom
YBENIMYEHUN CTEMEHN AmBepcudmKkaumm Xo3anCTBEHHbIX onepaunin B 60-x rogax
KpPYMNHeKLme Koprnopauum, BbiNyCKaBLUME COTHU U ThICAYM PasfINYHbIX HAMMEHOBaHWMN
npoaykuumn, obHapY>XXmunaum, 4To cTpaTernn, paspadartbiBaBLUMECS OJ151 KPYMHbIX KIaccoB
NPOAYKTOB (PbIHKOB), HE MOMYT y4€CTb BCEX OCOOEHHOCTEN MApPKETUHIA KOHKPETHbIX
NOAKIACCOB MPOAYKLUUU U TOProBbIX MApOK, BXOASLMX B 3TU KNIACChI.

PaspeneHue pblHka Ha CerMeHTbl 003BONAN0 Oonee TOYHO OLEHUTb
NepCcneKkTUBbI KOMMAHUM Ha KaXA0M U3 HUX, MPOBECTU B MPUHLUMMNE TaKOW Xe aHanm3
ON19 YacTel pblHKa, Kak M gns uenoro. [ng cerMeHTauuun pbiHKa MCMOMb3YIOTCS
caMble pasHble KpUTepuU: No reorpaduyeckomy pacrnpeneneHnto nokynarenen,
TemMnamMm pocTa nponax, kayecTBy kaHalloB pacnpeaeneHus. Hanpumep,
nepBOHAYasbHbIA 3Tan CerMeHTaunn pbiHKa B OOHOM M3 OTAENEHUI NPOMBbILLIIEHHOW
koprnopauun mn3 yucna 500 KpynHenwmnx aMmepukaHcKMx KOMNaHuii 3ak4dancs B
aHanuse cTpaTerun, KOTopbiM CnegoBano OTAENIeHWE U OCHOBHbIE KOHKYPEHThI.
Mocne Toro kak 6bI BbISBNEHLI NMPEVUMYLLECTBA OTAENEHMS B OCYLLECTBAEHUM pana
onpenesneHHbIX cTpaTernii (TeXHoONorM4eckoe NMaepcTBO U 3axBaT Hanbonblien
VHOUBUAYANbHOW O0NU pbiHKA), eMy OblI0 peKOMEHO0BaHO CKOHLEHTPUPOBATLCSA
TOJIbKO Ha TEX CermMeHTax pPblHKA, Ha KOTOPbIX MPUMMEHEHUe 3TUX cTpaTerunmn
noTeHuMansHO Hanbonee BeIroAHO. [poyne cerMeHThbl pbiHKa (a X YACNO COCTaBANO
Gonee 60% oT o6LWEN YNCIEHHOCTM BCEX CErMEHTOB, Ha KOTOPbIX AENCTBOBANO
oTaeneHve) otaeneHunio ObII0 PeKOMEeHAO0BaHO OCTaBMUThb.

3. AHann3 noTpebuTenbLCKUX CBOWCTB TOBapa, rnaBHas Lelb KOTOPOro
3ak04aeTcs B COMOCTaBNEHMN 3anpoCOB PblHKA (€ro CerMeHToB) M noTeHumana
KOMMaHMN AN UX YOOBNETBOPEHUS. XapakTePUCTUKU BbIMYCKAEMbIX U MaHUPYEMbIX
TOBapoOB CpaBHUBAKTCA C TpebyemMbiMM PbIHKOM NapamMeTpaMum N0 MHOTUM
KPUTEPUSIM: PbIHOYHBLIM - KOHKYPEHTOCMOCOOHOCTb, LIEHA; TEXHUYECKMM - KA4yecTBO,
BO3MOXHble HOBble 061acTV NPUMEHEHUS; CObITOBBIM - BO3MOXHOCTU peannsaumm
yepes CYLLECTBYIOLLYIO PacnpenenuTenbHyO CETb; NMPOU3BOACTBEHHBIM - Hanuyne
pe3epBHbIX MOLLHOCTEN, CTagus XU3HEHHOrO LMKNa TEXHOMOTMMM.

4. TecTnpoBaHne HOBOrO NPoAykTa Ha NMPOOHOM pbiHKE - HEOOJbLLOW, 0ObIYHO
cneuyanbHO NnogobpaHHOM rpynne noTpeduTene, peakuys KOTopbix uMeeT 6osblLuoe
3HaYeHne AN peleHns o AanbHelweM yBenmyeHn Nnpon3BoacTea 1 cObiTa AaHHOro
BUAA Npoaykuum.

KomnnekcHas oueHka BHeLUHE cpenbl XO3MCTBEHHOW eanHNLbI, NpoBOAMMas
B pamMkax npouecca CTpaTernieckoro niaHMpoBaHUS, UMEET CBOEN LEenblo Npexae
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BCEro MHOFOKpuUTepuasnbHbli aHannu3 0OCNYXMBAEMbIX €0 U MOTEeHUManbHO
npuBneKaTesibHbIX PbIHKOB CObITa. BBUOY NCKIIOUMTENBHOW COXHOCTU 3TOM 3ada4yun
yCunua cneunanncToB Mo ynpasBfieHWIO HaMpaBisiiMCb HA BO3MOXHO OOMbLUYIO
CTPYKTYpU3auuio aHanutmyeckoin pabdoTtbl. [Mpruyem 3TO Kacanocb He TONbKO
BbISIBNIEHUS ee coAepXXaTesbHbIX 3/IEMEHTOB (KakK Obl/I0 MOKa3aHO BbILLE), HO U CXEM,
npoueayp aHanu3a. B kayecTBe npumepa NpUBEOEM CXEMY OLIEHKU MpuBfiekaTesb-
HOCTK “cTpaTtermyeckoit obnactn xossancteoBaHua” (COX), NpeasoXeHHY OOHUM
13 Hambosiee M3BECTHbIX aMepuKaHCKMX TeopeTukoB WM. AHcoddom (puc. 3).

Coumwo-nom«mqecxne, IKOHOMMYECKHE,
TEXHOJ/IOrHYeCKHe [IapamMeTphbl BHElUIHEro
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Puc. 3. OueHka npuBnieKaTenbHOCTU “cTpaTeruvyeckoi obnactu xossiicTBoBaHUNA”

Hepa3pblBHO CBfi3aHa C aHanNM30M pbiHKA BTOpas rpynna npobnem AaHHOro
3aTana njaaHoBOro npouecca - OueHKa BHYTPEHHUX BO3MOXHOCTEN XO39NCTBEHHOWN
eanHuubl. C yyeToM nHdopmMaumnm o TEHOAEHUMSX Pa3BUTUS PbIHKOB U APYrUX
napamMeTpOB BHELUHEr0 OKPYXEHUSA XO3ANCTBEHHOW €AMHULbI aHANN3NPYITCS ee
OCHOBHble (YyHKUVOHaNbHble cdepbl - NPOM3BOACTBEHHAs, HAyYHO-TEXHUYeckas,
KagpoBagd, cHabXeH4yeckasd, MapkeTMHroBas 1 T. M. BbigBNSiOTCA B NepBy0 o4yepenp
BO3MOXHOCTU OpraHnu3aumm C TOUYKM 3PeHus yaoBrIeTBOpeHus Oyayuimx
noTpebHOCTeN pblHKAa. Hepeako BHYTPEHHME pecypcbl KOMMAHUIA M MOTEeHUMan ux
pa3BMTUS CPABHMBAIOTCA B XOA4Ee aHanu3a C aHallorMyHbIMU XapakTepucTukamu
OCHOBHbIX KOHKYPEHTOB.

FnaBHaa 3apmadya BCel nNpenBapuTenbHOM aHanuTudyeckom paboThbl -
dopMYyINpoOBaHMS “MUCCUN” XO3ANCTBEHHON €ANHULBI, UCCNEA0BaHNS PbIHKA, y4yeTa
npPoYMx BHELWHUX GaKTOPOB, OLEHKN BHYTPEHHUX PECYPCOB €AUHULUbI - 3TO
nonyyeHme wuHdpopmauum angd pas3paboTkym XO39MCTBEHHOW cTpaTernn
Nnpon3BoACTBEHHO-COLITOBOMN eanHnupl. OgHako HapacTaBlne Ha NpoTsXxeHun 60-x
rofoB HecTabuNbHOCTb KannUTaNMCTUYECKOro XO3SIMCTBA, CKOPOCTb M3MEHEHUN B
TEXHUKE U TEXHONOormm, konebaHns NoTpebuTENbCKOro Crnpoca, pe3kme NnoBOpPOThI
rocynapCTBEHHOMW MAaKpPO3KOHOMUYECKOW MONUTUKM Bbi3BaNM HEOOXOOUMOCTb
L0OMOJIHEHNA METOAONOrMn CTpaTermyeckoro njaHMpoBaHus pa3paboTkoi
MHOFOBapuMaHTHbIX cTpaTternn. NMpuHUuMn anbTEPHATUBHOCTU HanpaBfEeHUN

CTpaTermMyeckoro pas3BuTuUS M NyTEN AOCTUXEHUS Lefnen cTtan ewe OOgHUM
OT/INYUTESNIbHBIM CBOWMCTBOM CTpaTErnyeckoro naaHUpoOBaHUSA MO CPaBHEHUIO C
npenlwecTBOBaBLWEN €My MPaKTUKON AOATOCPOYHOro SKCTPANONATUBHOMO
NAaHMpPOBaHMS.

AnbTepHaTUBHOCTL MyTen pPasBUTUA NMPUBHOCUTCH B MIAHOBLIA MPOLLECC YyXe
Ha €ro paHHMX cTagmax. B KpynHbIX KOpAopaumsax U B UX XO3SNCTBEHHbIX €4NHULAX
06bI4HO pas3pabaTbiBalOTCA TPY BUAA NpenBapuTesibHbIX cueHapueB Oynyulero
pa3BuTUS BHELLHEN cpeabl: Hanbonee GnaronpUSATHbIA (ONTUMUCTUYHBIN), Hanbonee
HebnaronpuaTHbIA (MECCUMUCTUYHbLIA) N Hanbonee BepOsATHbLIN. MocnenHuii,
eCTeCTBEHHO, npopabaTbiBaeTcsd Hanbonee TuwiaTeNbHO, COAEPXALLAACS B HEM
nHdopMaunsa NOXUTCA B OCHOBY cTpaTteruun. Mpu pazpaboTke anbTepHaTUMBHbLIX
cueHapueB TpebyeTcs, 4TOObl OHWM CYLLECTBEHHO OTAMYaANUCb Apyr OT gpyra, T. €.
NnoKpbiBaNin Kak MOXHO 6Gonbliee 4YMCNO BO3MOXHbLIX BapuaHToB. Hambonee
NPakTUYHbIM CYNTAETCH 3apaHee BbISBNATb MUBMEHEHNSA B OCHOBHOM BapuaHTe niaHa,
KOTOpble HEOOXOOMMO COBEPLUUTL B C/y4a€ TEX WM UHbIX U3MEHEHWUIA BHELLUHNX
ycnosun. Ong 3TOro MeHegxepam XO3S9NCTBEHHbIX €AUWHUL, PEKOMEHAYeTCs
npeaBapuTenbHO NpoayMaTth Tak Ha3biBaeMble “paHHME CUrHanbl”, T. €. BHUMATEIbHO
cneguTb 3a nosiBsieHMeM coObITU, npepynpexgarnwmx o6 OTKIOHEeHUSX oOT
OCHOBHOroO cueHapusl.

dakTnyeckn pedb MAeT o ToM, 4TOObl A0OUTLCSA MOCTOSHHOIO COOTBETCTBUS
pecypcoB kKoMnaHun TpeboBaHUSIM ee BHeLlIHero okpyxeHusi. CBA3yloWnMM 3BEHOM
MexXay HUMK 9BNSeTCs cTpaTernyeckuii nnaH, paspabareiBaembli Ha 6a3e cueHapus
oyaywero pa3Butusa cpenbl. MockonbKy MosHOE COOTBETCTBUE MpakTUHeCKu
HEOOCTUXMMO, MEeTOA0NI0rMsa CTPaTernyeckoro nNAaHUpPoOBaAHUS AenaeT ynop Ha
NoBbILLEHWE MOoTeHumnana aganTUBHOCTU opraHusaumm K OGbICTPO M3MEHSIIoLWMMCS
BHELUHMM YCJIOBUSM, T. €. AOCTUXEHME OMHAMUYECKOro paBHOBECUSA B CUCTEME
“kopnopauung-cpena”.

HecmoTps Ha Bce pa3Hoobpasne Kak TUMOBbLIX CTpaTerui, Tak u paspaboTaHHbIX
Ha nx 6a3e KOHKPETHbLIX MaHOB, OTpaxakuiee MHOroobpasme KOHKPETHbIX
XO3SIMCTBEHHbBIX CUTyauuii, cTpaTerns obbl4HO BKJIOYAET CTaHOapTHbIA Habop
3/1EMEHTOB:

npegHasHavyeHune, “mmccuma” CXLU, (mnu kopnopauun, ecnu pedb naet ob
00LLekopnopaTMBHOM CTpaTerum);

npPennosioXeHNUsa O Pa3BUTUU KINOYEBBLIX HAKTOPOB BHELUHEWN Cpenbl,
onpegeneHve nNnpeaocTaBnsieMbiXx CPeao BO3MOXHOCTEN U NOTEHUMANbHBIX BHELUHNX
yrpo3 CXLl:

npeanonoXeHns O OEeNCTBUAX OCHOBHbIX KOHKYPEHTOB;

aHann3 BHYTPEHHUX U BHELUHUX OrpaHu4yeHui Ha Bblibop cTpaterum CXLL;

uenn CXL, T. e. xenaemoe COCTOsiHME, KOTOPOro xoten 6bl goctnib CXLL;

3apayn, peanusyowme uenm CXL, n cpoknm nx MCNONHEHUS;

KYpC OENCTBUIA, KOTOPOMY AOJIKEH CNefoBaTb LEHTP O OOCTUXEHUS! CBOMX
uenem;

nporpamMmmbl pgencteuin, peanuaylowme cTtpaterunio CXL, (obbl4HO B
GYHKUMOHANBHOM pa3spese);

pPEecypcbl M UCTOYHUKN KX MOKPLITUS, TpebyeMble OS89 peanu3auumn MniaHoB:

3anacHble (CUTYauUMOHHbIE) MMaHbl, YYMTbIBAIOLME MaslOBEPOSATHbIE COOLITUS U
OMKMCbIBAIOLLME COOTBETCTBYIOLUME BAPUAHTBI peakumm Ha H1x CXL,, BKIOYAIOT OLLEHKY
[OMNONHUTESNBbHBIX U3AEPXEK, CBA3AHHbBIX C MEPEXOLOM Ha 3anacHble BapuaHThbl;

BblpaXeHHble B GUHAHCOBBLIX TEpPMWUHAX npenbiaywmne 31eMEHThI
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cTpaternyeckoro nnaHa CXL.

Taknm o6pa3om, nameHmeimnecs B 50-60-x rogax yCcnoBus KanutaancTm4eckoro
BOCMPON3BOACTBA N KOHKYPEHLUMM 3acTaBuK Kopriopauum (Nnpexae BCero KpyrHbie)
nepecMoTpeTb TPAAUUMOHHbLIE MYTU N METoAbl OOCTUXEHUS CBOEW FNaBHOM LEenu -
nosydeHns npnubaBoYyHOM CTOMMOCTU. CTPEMSACh YCUNNTb 3KOHOMMUYECKYIO MOLLb U
OQHOBPEMEHHO CHU3UTb NpennpuHUMaTeNnbCKU PpUCK, Bedyuime kopnopauum
ocyuiecTBunn becnpeueneHTHYO aMBepcudukaumnio CBOen AeATeNbHOCTU.
YnpaBneHne Ha YpOBHE XO3AMCTBEHHbIX €OVHUL, CTOJIKHY/IOCb C HEOOXO0OVMMOCTbIO
YYNTbIBATb 3KOHOMMUYECKME, COLMANbHO-MONNTUYECKME, HAYHYHO-TEXHNYECKME U
Apyrne n3aMeHeHus, Npoucxoasiime B oKpyXxatollen cpeae, NpuHMMaTb BO BHUMaHne
BEPOSITHOCTb TakuUX M3MEHEHUA U PUCK,CBSI3aHHbIM C 3TUM. He MeHee BaxHbIM cTan
NPU3HaBaTbCA aHaNN3 BHYTPEHHUX BO3MOXHOCTEN XO3A9MCTBEHHOMN €OUHULbI C TOYKM
3PEHNS UX COOTBETCTBMS BHELIHMM TpeboBaHUAM M CTpaTerndyeckum sagadam
opraHusaumun.

[1] WHCTUTYLUUOHANU3ALUA YNPABJIEHYECKON PEAKLIMU

BeepeHue

Ha paHHem 3aTane cTpaTern4eckoro njaHMpoBaHUA peakuus Ha BHe3anHoe
M3MEHEHME NOJNIOXKEHUA GUPMblI HA PbIHKE paccMaTpuBasacb Kak 04HOpas3oBoOe
Meponpuatie. @upmbl, codgaHHble B XIX Beke, Menu NATUAECATUNETHUIA OnNbIT
yCNewHon AedaTeNlbHOCTU U, criefoBaTeNlbHO, Ka3asnoch, YTO CeEpbe3Has rnepectporka
VX AesiTenbHOCTU, NpoBeneHHas B 50-e rogpl, 6ynet rapaHTupoBaTb MM 6e3benHoe
cywectBoBaHue nocneaywowme 50 net. OgHako HayvHasa ¢ 50-x rogoB CTAHOBUTCS
SICHO, 4TO AN9 MHOrux GUMpM nepuogmyeckas Mnu NpoaonxuTenbHas nepemeHa
CTpaTermyeckmx no3nuuii ctana peanbHOM Y4epTon Xn3Hu. ITO Te GUPMBbI, KOTOpbIE
OEeACTBYIOT Ha 4-M 1 6onee BbICOKOM YPOBHE HEeCTabunbHOCTW BHELLHEeN cpenbl.

PaHee Mbl onpegenunn xapakTepucTUKM KOMMNETEHTHOCTU PYKOBOAUTENEN,
KOTOpble pupmam HeobxoauMbl ONs TOro, YToObl MOCTOSAHHO ObITb HOBATOPaMWU
cTpaterun. 9TU XapakTEPUCTUKM CPaBHUBANNCL C TEMU, KOTOPbIE HYXHbl A5
obecneyeHuna Tekywen npmbbinm oT NMPON3BOACTBEHHO-XO39NCTBEHHOMN
neatenbHOCTN. AHanu3 nokasblBaeT, YTO UMX MHOrvMe napameTpbl He MPOCTO
OTNMYAIOTCH APYr OT Apyra, HO U NPSMO NPOTUBOMONOXHbI.

BBeneHne cTpatermyeckom peakumm - 37O He MPOCTO MNPOLECC 3aMeHbl
OpUMeHTaUMn TEKYLUMX ynpaBieHYeCKX OEeNCTBUIA Ha nepcnekTueHble. Ecnu coenaHo
TONbKO 3TO, TO GUPMbI NIErko CO3JaAyT NOTEeHUUan anas nonydeHns npubbinn B
OyayLem, HO He UMEIOT NPeanockLUIOK AN 3BNEYEHNS pPeasnibHOM TekyLe npmnbbinn.
Mpob6nema cocTouT B TOM, 4TOObI 06€ecneynTb paBHOBECUE MEXAY CTpaTernyeckomn
M TEeKyLLEN OpueHTauuen OesaTeNbHOCTU GUPMBbI.

MaTepuan 9ToM rnaebl MOCBAWEH WU3YYEHUIO KOHKPETHbLIX PELUEHUA 3TON
npo6nemsl.

Mouyemy He cpabGaTbiBaeT cTpaTrernyeckoe nJjaHupoBaHue

YunTbiBasi, 4T0 MHOrne GUPMbI, Xenawuime MHCTUTYLUOHANU3NPOBaTh
cTpaTernyeckoe pearvpoBaHue, MMEIOT NeYasibHblii ONbIT BBEAEHMWS CTPATErMYECKOoro
njaHMpoBaHWs, LenecoobpasHo HauyaTb C aHanM3a NPUYMH Heyaad niaaHMpoBaHUS,
a 3aTeM 06CyaMTb Mepbl MO UCMPABIEHNIO 3TOMO MOMOXEHUS.

BuovMble NpuYmMHbl Heypadu B ob6nacTu CTpaTernieckoro njaHMpoBaHUS
0600LeHbl B NEpBO M BTOPOK KoNIOHKax 1abn. 6.5.1.

TABJIMLA 6.5.1

NMouyemy He cpabGaTbiBaeT cTpaTeruyeckoe niaaHMpoBaHue

MpnYmHbI

CnmMnTOMBI

PeweHunsa

1. Ctparternyeckoe nna-
HMPOBAHME He ABNAeTCS
LesIbHO cucTemMom

2. JeatenbHoCTb MO Bbl-
paboTke cTpaTernn KOH-
KYPUPYET C TEKYYKOM

3. KomnbloTepHasa cucTe-
Ma uHdopmaumn ang
ynpaBneHust He obecneun-
BaeT CTpaTern4yeckom
nHdopmaumen

4. OTCyTCTBME HaBbLIKOB
CTpaTermyeckoro yrnpae-
nexHuns

5. Yrposa opraHu3aumoH-
HOW CTpyKType 1 obpa-
3Y MbllWNeHna

* CMNOHTaHHblE CTpaTe-
rmum

+ “HoBblin Knn4 pazdun
napanuy”

- “PagovyapoBaHue OT
BHeapeHuns”

- “8aBTpa Mbl NOArOTO-
BMMCS U Ha4yHeM nna-
HuposaTtb”

+ OTcyTCcTBME Hagex-
HoM MHbOopMauumn

+ 3anonHeHne ¢opm
cTpaTernyeckoro nna-
HUpOBaHUS paaun
npodopmbl

« ConpoTuBneHve
VN3MEHEHUSM

- “[laBaniTe HacTosALLEeNn
paboTbl”

+ Cucrtema OBONHOIO
ynpaeneHus

+ CTtpaTternyecknim KoH-
TpONb

+ lMoowpeHunsa

- CTtpaTtermnyeckuin 6ioa-
xeTt

+ bonbwe  ynpaensaoWwmx
BbICLLEro 3BeHa

+ AHanutunyeckaas cu-
CTEMA NMPOrHO3NPOBaAHUSA
BHELLUHEN cpeapl

+ MNMoaroTtoeka v NOBbI-
wieHne keanudukaumm B
NMPUHATUN CTPaTernyeckux
PELUEHNIA N UX BHEOPEHUMN
« CTpykTypa ynpasne-
HUs, cnocobcTByoLWas n3-
MEHEHUAM

+ Obpa3  MbIWNEHUs,
CrnocoOCcTBYOWNI  M3Me-
HEHUAM

+ COBMECTHOE MnaHupo-
BaHue

* YnpasneHue
COMNpPOTUBJIEHNEM

Tpu nepsble NPUYMHBI UMEIOT OPraHM3auMOHHbIA XapakTep: OTCYTCTBUe
MexaHn3Ma BHEeApPEHUs U KOHTPONS cTpaTeruu, KOHGAMKT NPUOPUTETOB MexXay
CTpaTernyeckoi 1 TEKYLLEN AeaTesIbHOCTLIO U Pas/IYHLIMY TUMaMK1 YrpassieHYeCKoro
noTeHumana, oTcyTcTBMe OGaHka CTpaTernyeckmx OaHHbIX.

YeTBepTas npuynHa - NMOBEOEHYECKOro M OPraHM3aumoHHOro Xapakrtepa.
HepocTtaTtok npodeccroHannama BblHYXAaeT YyNpaBAsiowmx CONpoTUBATLCS
NNaHWPOBaHWUIO, MOCKOJIbKY OHO HeaddekTuBHO. laTas npuymHa - 3TO
COMPOTUBIIEHNE U3MEHEHUSM.

B npaBoii KonoHKe NpuBeneHbl Mepbl MO YCTPAHEHMI0O HEeLOCTaTKOB,
NnepeyncrieHHbIX B NepBoOi. HeKoTopbie pelleHns yXe XOPOLO MCClefoBaHbl:
obyyeHve pykoBoamuTesNien, NPOrHO3 BHELWHEeW cpeapl, NOTPeOHOCTL B YNpPaBAstoLmX
BbICLLEro 3BeHa, napannesibHoe njaHvposBaHue. pyrie Mepbl 3aciyxuBaioT 6osnee
OeTaslbHOro UCCieaoBaHns.
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Cuctema OBOMHOro ynpaefeHus

Cuctema OBOMHOW OTBETCTBEHHOCTM HeobxoaouMma BCAKWIA pas, korga Ha
cTpaTernyeckyio AeaTeNnbHOCTb HaMNpaBnAsdlTCa CpeacTBa M3 pPe3epBOB
VMHBECTUUMOHHOrO dpoHaa dupmbl. OTBETCTBEHHOCTb 3a NpubbIIb BO3naraetcs Ha
onepaTtuBHble MPOU3BOACTBEHHO-XO39NCTBEHHbIE NoApa3geneHus, a
OTBETCTBEHHOCTb 3a CTPATErM4YeCcKoe pas3BUTUE - HA CTPATErnyeckne Xo3aMCTBEHHbIE
ueHTpbl (CXL).

MoxeT cnyuuTbCs, YTO B pgae noapasfeneHuii opraHnsaumm HEKOTopbie
yNpaBnsiowme HeCyT OTBETCTBEHHOCTb M 32 TO U 3a Apyroe, T. €. OHW, NO C/loBam
M. Opykepa, HECYT MOJIHYIDO OTBETCTBEHHOCTb M 3a Npubbiib, N 3a yobITkKU. OgHako
BCAKMIA pa3, KOorga ypoBeHb CTpaATErnvyeckon akTUBHOCTM LOCTATOYHO BbICOK,
XenatenbHO YCTaHOBUTL ABOWMHYIO CUCTEMY, Onarogaps KOTOPO Takme ynpaensiowme
Mornn Gbl y4acTBOBaTb M B TeKyLLElW WU B cTpaTermyeckoin paborte. Takas cuctema
npeacrtaeneHa Ha puc. 6.5.1.
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Puc. 6.5.1. CoyeTtaHMe onepaTMBHOrO M CTPATErM4eckoro ynpaeseHus

OnepaTtnBHOE MnaHMpoBaHWe obecrneynBaeT NpubbIIb B TEKYLINIA MOMEHT, a
CTpaTermyeckoe - co3gaHne 3KOHOMMYECKOro noTeHumana Ha 6yayuiee. Kak nokasaHo
Ha puc. 6.5.1, B ABOIHOM cucTeme Lenn, 0ObekTbl U CTPATErmn UCNOJb3YIOTCH AN
co3aaHus OByx NiaHOB AEeWCTBUIA M COOTBETCTBEHHO OByX OtoaxeTtos. Lenu,
CBS13aHHbIE C MOJIyYEHMEM MPUOLINM B TEKYLLWI MOMEHT, NPEBPALLAIOTCS B TEKyLLUME
nnaHbl, a CBA3aHHble C OyAyWMM SKOHOMMUYECKUM MOTEHUManoM - B MJaHbl
NepcneKTMBHbIE (MK MAaHbl PA3BUTUS).

Tekywmnn nnaH BKAOYAET KOMMAEKT NMPOU3BOACTBEHHbLIX NMPOrpamMm u
dunHaHCcoBbLIX cMeT (6toaxeToB), KOTopble pa3pabaTbiBalOTCa A9 KaXAoro

noapasgenenus. O6bIHHO 3TU AeTalsibHble NPOrpamMMbl U BLOOXKETbl COCTaBNASOTCS
Ha rog, M ¢ MeHblueln getannsaumen - Ha 3 - 5 ner.

MepcnekTMBHbLIM NnaH BKOYaeT NPOeKkThbl, oTanyalwmecs oT nporpaMmm no
yeTblpeM napamMeTpamM: BPEMEHHOMY MHTepBany, pa3buBKOM NO BPEMEHU BHYTPU
rogoBOro nepuopa, opueHTauumeln Ha pelleHue 3agady, a He Ha paboTy
noapasneneHuin. B otnnune ot nogpasgeneHuin Gpupmbl, NPOeKTbl CO30a0TCA Ha
BPEMEHHOI, a He MOCTOSHHOI OCHOBE, OHM pa3padaTbiBaloTCs OT Ciy4das K Clydato
- ON9 OOCTUXEHUS KOHKPETHbLIX Lenen.

OnbIT nokasas, 4YTO CUCTEMA TEKYLLLEero KOHTPONs, KoTopasi UCrnosib3yeTcs As
ynpaBneHus BHeOAPEHMEM OMepauMOoHHbIX nporpaMm 1 6oaxeToB, HeadhekTuBHA
1 gaxe BpaxaebHa cucTemMe yrnpaBfieHus cTpaTernieckumm npoektamm. OHa cTtana
daKkTN4eCKM OOHOW M3 OCHOBHbIX MPUYMH OMCKpeaMTauMn NOEN CTpaTernyeckoro
nnaHupoBaHus. NMoaToMy B ABOMHOI cucTemMe ynpasfieHMe NpoCcTosMM U cuctema
KOHTPONS pa3aeneHsbl.

Kak nokazaHo B HWXHel yacTu puc. 6.5.1, ata cuctema Hamnydwmm obpa3om
noaxoauT ANS NPoekToB, pa3pabaTbiBaeMblXx B NMPOLECCE PEeLIeHUs BaXHbIX
cTpaTermyeckmx 3aga.

KoHTponb U noouwipeHue crtpartervi

KOHTpOnb cTpaTerum o3Ha4yaeT KOHTPOSb GUHAHCUPOBAHUS CTPATErnyeckmx
MepOonpuUATUn, KakK, HanpuMep, BBEAEHME B 3KCryaTaumio HOBOW NPOVU3BOACTBEHHOWN
JIHUW, NEPEXOL, Ha HOBYIO TEXHOMOMMIO, BHEOPEHME B HOBYIO CTPATErMYECKyld 30HY
X039NCTBOBAHMS.

KoHTponb HauMHaeTcs ¢ NnaHMpoBaHuWs, 3aTeM pas3pabaTbiBaeTcs TEXHONOMUS,
n3y4yaeTcs pbIHOK, M3roTaBanMBaeTcs NpobHas napTus Npoaykumu, paspadbaTeiBaeTcs
cuctema MapkeTuHra. MNpoekT cumTaeTca peasn3oBaHHbIM MOCHe TOro, Kak
CO3[aHHas NPoayKUMs B MOAHOM OObeme MOCTynuaa Ha PbIHOK.

B 60nblWMHCTBE CNyYaeB B Havane peann3auum HOBOro NpoeKkTa ero BEPOSITHLIN
NCXO[, OCTaeTCHa HeACHbIM. [pennonoxmm, Y4To peBM3na xXo4a peannsaumm npoekta
OyneT NponCXoAMTb B KOHTPOMBHOW TOYKE, CKaXeM, Yepe3d Tpu roga nocrie Havana
npoekTa.

Jonyctnm, 4To 06HaApPYXeHO ABYKPATHOE MpEBbLILIEHNE PACXOAOB, U €CNn
TEKYLUNI KOHTPONb Ga3upoBancs Ha cpaBHEHUN aKTUYECKN NMPOLenaHHoM paboThbl
C paHee MPUHATbBIM MJaHOM, 3TO O3HayaeT, YTO MPOEKT HaxoAMTCHa B OONbLUOW
onacHocTn. OgHaKo CO CTPaTErnM4eCKOM TOUYKM 3PEHUS MPOLUbIA ONbIT MEHEE BaXEH,
4yeM MNepcrnekTnBa, KOTopas B AAHHbIA MOMEHT MOXET OblTb OLEHEHA MO APYrvMm
nokasaTesisiM, 4em TpU roga Hasag B MOMEHT Hayana npoekra.

Ecnv no HOBOWM oueHKe peanu3aumsa nNpoekTa noTpebyeT AavTeNbHbIX 3aTparT,
9TO 3HA4YUT, 4TO PYKOBOAMUTENb MPOEKTa HE TOMbKO A0MYyCTUA GONbLLON nepepacxof,
CpencTB, HO M 3a4epXas ero BHeApPEHME B MPOM3BOACTBO M CObLIT. OTO O3HA4aeT,
4YTO TOBaAp MOCTYNUT Ha PbIHOK C OMO3[4aHWEM W AOXOA OT ero peanusaumm He
KOMMEHCMPYET KanuTanoBIOXEHWUN.

MoxeT nonyunuTbCcs M HaoBOpPOT: MO OUEHKE, NPON3BEAEHHON B KOHTPOJIbHOM
TOYKe, MPOEKT OKaxXeTcs ycnewHbiM 6narogaps paHee CAEeNaHHbIM KPYMHbIM
KanuTanoBNOXEHUSM. 3TO NO3BONUT 3aBOEBATb NPUOLIIbHbIE PbIHKK CObITA.

Cohopmynmpyem cnenyowime npUHLMNbl CTPATErMYECKOro KOHTPONS:

1. M3-3a HeonpeaeneHHOCTU 1 HETOYHOCTM PacyeTOB CTpaTernyeckuii NpoeKkT
MOXET JIerko MpeBpaTuUTbCH (M 4acTo MpeBpallaeTcs) B MycTylo 3artelo. Jonyckarb
3TOr0 HEnb34, Pacxodbl OOMKHbI MPMBOAUTL K 3anjiaHMPOBAHHbIM pe3ynbtatam. Ho
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B OT/IMYME OT OObIYHOWN MPAaKTUKN NPON3BOACTBEHHONO KOHTPOJS BHUMAHWE O0JKHO
ObITb CKOHLLEHTPUPOBAHO Ha OKYNaeMoCTV PacXo[0B, @ He Ha KOHTpone 3a 6104KEeTOM.
dakTnyeckn Ha paHHel ctaguu ONyCTUMO MOOLWPUTL nepepacxon 6oaxera, ecnu
3TO OENCTBUTENBHO ONPaBAAHO 3HAYUTENbHLIMU OyAyLLIMMU NPUBBLINSAMMU.

2. B kaxOol KOHTPOJIbHOM TOYKE HeoOXOOMMO CAesiaTb OLLEHKY OKyrnaemocTu
pacxonoB B TeyeHUe XM3HEHHOro uukna HOBOro tosapa. [lo Tex nop, noka
OKYNaemMOoCTb NpeBbIllaeT KOHTPOJIbHLIN YPOBEHb, peannsaumio npoekra cnenyet
nponoskartb. Korga oHa OKaxeTCcs HUXe 3TOr0 YpOBHS, ClnefyeTr pacCMOTpeTb U
Apyrve BO3MOXHOCTWU, B TOM 4YMCne NpekpalleHne npoekra.

B oTnnyme ot Tekywero, ctpaterMyeckmii KOHTPOJIb OCHOBbLIBAETCH Ha
HeonpeaeneHHbIX U TYMaHHbIX pacyeTax, a He Ha aHanu3e KOHKPETHbIX pe3ynbTaToB.
CTpaTternyeckuin KOHTPONb BKIOYAET NpeanpuHuUMaTenbckoe pelleHue. ostomy
pOJfib KOHTpONEepa cTpaTernm OOMKEH BbIMNOSHATL YENOBEK NMPeanpuHUMaTenbCKOro
cKnaga, KOTopbli He TOIbKO NOAAEPXMUT, HO M CaM NPUMET y4acTue B PUCKOBAHHOM
nene.

OpHako TakoW KOHTPONep AO/KEH Takke yMeTb pelnTenbHO OCYLLECTBAATb
n3ameHeHus. OH OOMKEH NOCTOSIHHO MOMHUTBL, YTO PabOTHUKM GUPMBI, YYaCcTBYOLIME
B peannsauum npoekTa, 4aCTo ABUMXNMbI SHTY31Ma3MOM, UFPOI SMOLMIA, NPEAAHHOCTBIO
KONNEKTUBY, YYACTBYIOLLLEMY B MPOEKTE, HO BMECTE C TEM OHU MOryT ObITb aBCONIOTHO
6e3pas3nuyHbl K KOHEYHOMY pe3ynbTaTy CTpaTeru4eckoro MeponpuaTus, B
0COBEHHOCTUN ECNN OHW HE HECYT OTBETCTBEHHOCTM 3a €ro NpuobIILHOCTL. MoaTomy
KOHTPOJNIEP OOMXKEH ObITb FOTOB PELUMTENIbHO MPUOCTAHOBUTL PabOThbl MO MPOEKTY,
KakK TOJIbKO OH Y6eauTCs INYHO, YTO MPOEKT He MPUHECET OXWOAEMOW NPUOLIIN.

M3 npeablaywimx paccyxXaeHuh 9CHO, 4TO cTpaTernyeckass AesTeNbHOCTb
TpebyeT 0cob0li CMCTEMbI NOOLLPEHUS. HUXE NPUBOAATCS XapakTePUCTUKMA CUCTEMBbI
BO3HarpaxaeHus:

1. MpeanpuHMMaTENnbCKUIM PUCK clepyeT noowpsaTb. 3TO, B 4ACTHOCTMH,
03HA4yaeT, YTO Heydaya OTAEeNIbHOro npoekTa 6€30roBOPOYHO HE BJIEYET HAKa3aHUS.
HanpoTuB, Haka3aHWs OOMKHbI HECTU YNPaBAdoLWMeE, Yb NPOEKTbI MOCTOSAHHO TEPNAT
Heyna4ym, 37O - NPU3HaK OTCYTCTBUA MPEONPUHUMATENLCKOro ayxa.

2. MNpeanpvHMMaTEnbCTBO MOXET OTYACTM MOOLWPATLCA NYTEM YCKOPEHUS
npouenyp yreBepxaeHus npoektos. Prpmbl, noowpsowme nNpeanpuHIMaTensCTBO,
co3ganu crneuunanbHble GoHAbl, KOTOPbLIMU MOryT CBOGOAHO NONIbL30BATLCH
npegnpuHUMaTenu Npu ycraoBUU, YTO pacxonbl MO MNPOEKTY He NnpeBbiwaloT
YCTaAHOBNEHHOr0 NumMuTa. Kak ToNbko pacxofbl NpubanxaloTcs K YCTAaHOBIEHHOMY
JTMMUTY CPEACTB, NPOEKT OOMKEH ObiTb NMOO YTBEPXAEH BbICLUMM PYKOBOACTBOM
drpMbI, MO0 aHHYIMPOBAH.

3. MpepnpuHMMaTENn 4acTO PUCKYIOT, MOTOMY 4YTO XOTAT MNONY4YUTb
LOMOJSTHUTENbHYIO NMPUBLINbL. HET HMKakMX OCHOBaHWI nM3beraTb Takoro CTMMmyna n B
KpynHbIX dupmax.Ha HekoTopbix dupmax naobpetatenm nonyyawT 4acTb
JIMLLEH3VWOHHOM nnaTbl 3a CBOM M3006peTeHUs. AHaNOrmMyHbiMm o00Opas3om
npeanpuHumaTenen MOXHO caenatb NPUYacTHbIMU K KOHEYHOMY YCMexy nin nposany
MX NPOEKTOB.

4. Kak y>e HeO4HOKpaTHO yKasblBasloCb, CTpaTternyeckas OeaTenlbHOCTb MOXET
OblTb NMogaBneHa 6OPOKPATUHECKUMUN NpaBuiamMmv GUHAHCOBOW AEATENbHOCTU.
HekoTopble dupMbl paspeLlumnm 3T0T KOHGANKT NyTEM CO34aHUS CTpaTern4yeckmx
rpynn “BOJSIbHbIX CTPEJSIKOB”, B KOTOPbLIX OIOpPOKpATMs OTCYTCTBYET U KOTOPbLIE MOryT
cBOOOHO peluaTb CTpaTerMyeckne 3agayu.

5. HakoHeu, ong ynpasngiowmx ¢ npeanpuHUMaTenbCKMmMm CkiagomMm yma,

KOTOpble CTpajalT OT MEPErpy3kn TEKYLMMU NPOU3BOACTBEHHLIMU 3aJavyamu,
3aHATNE CTPATErnyeckoin AESTENIbHOCTbIO MOXET CTaTb XOPOLUMM CTUMYJISTOPOM.

ABoiiHoe ¢duHaHCcupoBaHue

BosBpawascb k tabn. 6.5.1, cnegyet oTMeTUTb, 4TO BTOPOW MPUYHUHON
HE9pPEKTMBHOCTN CTPATENMHYECKOro MAaHNPOBaAHUA ABASETCH KOHKYPEHLUUSA 3a
yrnpaBneH4YeCcKnin NoTeHuman Mexay CTpaTernyeckom mn Tekyllen OesTeNbHOCTbIO,
06bIYHO B 3TOM criope nodexagaeT nocnegHsas.

OpdeKkTnBHbIM CrocobOM 3allUUThl cTpaTernyeckor padboTbl ABNSETCA pasae-
neHvie OlooxeTa Ha ABa: TEKYLMA U CTpaTErMyecknin. ATo OTpaxeHo Ha puc. 6.5.2,
roe oxmpgaemasi Nnpubblb B pamMkax Kaxaolh CMeTbl pasfefieHa Bo BpeMeHu. Kaxabii
OlooxeT ganee nogpasnensaeTcs B COOTBETCTBUM C OEATENbHOCTbIO, MPUHOCSLLEN
pasnnyHyio Npubblib.
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Puc 6.5.2. [iBoiiHoh OlopxeT yeckoro oOwaxera:
a) KanuTanoBioxe-
HUS B MOBbILLIEHME KOHKYPEHTOCNOCOOHOCTN B CTPATErM4YeCcKkoi 30HE XO3AMCTBOBA-
HUS;

0) BCTynNeHMe B CMeXHble B reorpaduyeckomM OTHOLUEHUN 30HbI;

B) BCTYMJIEHNEe B HOBblE CTPATErM4yeckme 30Hbl XO39MCTBOBAHUS U NpekpalleHne
KanuTanoB/OXeHU B HenpuObINbHbIE.

JlBoliHoW BlooxeT gaeT crieaylolme nNpenMyLLLecTsa:

1. CpencTtBa BbiOENAOTCA LeNeBbiM NOPAOKOM AN9 cTpaTermyeckoim
nesaTenbHOCTU. OTO 3aluuiLaeT ee OT MoCcAraTesbCTB CO CTOPOHbI TeKyllein
NPON3BOACTBEHHO-XO39MCTBEHHON OEATENIbHOCTHU.

2. [eneHune OloaxeTa Ha ABa MOMOraeT COXPaHATb OanaHC KanuTanoBOXEHWM
1 OOXOAOB Ha KOPOTKME W OJINTENIbHbIE CPOKMW.

3. Ana oueHkn 0OBOCHOBAHHOCTU KanNUTaNOB/IOXEHUI MO KaXxaomy Buay
0eATeNbHOCTU MOJIE3HO COCTaBUTb rpaduk MU cpaBHMBATb KPMBbIE OOXOAOB MO
cooTBeTCTBylOWMUM Ologxetam. Hanpumep, ecnu Ooxodbl Nocnie yBenndeHus
ynpaBfieH4Yeckoro noTeHuuana Ha NPOW3BOACTBEHHON OEeATeNnbHOCTU pPacTyT
MELNIEHHO, HO MOIJIOWAI0T 3HAYUTENBbHYIO YacTb Tekyulero 6oaxera, 3TO 03HAYaeT,
4YTO yBENIMYEeHMEe COOTBETCTBYIOLLLErO MoTeHumana oxugaemoro addekta He gasno.
HakoHeu, rpaduk gaeT npeacraBfiieHne 0 3aBUCMMOCTM pocTa AOXOA0B BO BPEMEHMU.
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Taknm o6pas3om, OBONHON OloaXeT ABNAETCHA OEeNCTBEHHbIM pbl4arom
ynpaeneHus 6yayuwmm dupmbl BCAKUIA pas, korga ctpaTermyeckuin 6roaxert
COCTaBNSAET 3HAYMUTENIbHYIO YacTb 00Llero 6romxeTa.

ABoHas CTpyKTypa

JencTBeHHbIM crnocoboM 3awnTbl CTpaTErMYeckux NPOEKTOB SBASETCSH
paspeneHne ¢oupmbl Ha ae. lNogpasgeneHuvs, uMmelowme cTabunbHbIA OoXo4 U
39KOHOMUYECKN BbIFOAHOE MOJIOXEHNE, 0ObeaMHEHbI MO HayYasoM yrnpassoLuLero,
OTBEYaloLWero 3a TeKyLlyl NMPOVU3BOACTBEHHO-XO3ANCTBEHHYIO AEATENbHOCTbL, a
XO39MCTBEHHbIE MOAPA3AENEHNS, 3aHATbIE Pa3BUTUEM HOBbIX CTPATErMyeckmx 30H
X039MCTBOBAHWS, - MO, HA4YanoM ynpaensiowero crparermyeckum passutnem. Oba
noapasaeneHns GuUpMbl MOAYMHSAIOTCA FNaBHOW KOHTOPE.

MoxHo BblgensiTb ABa crnocoba rpynnMpoBKW NMoapasaeneHunii:

1. CocpenoToynTb NMog OAHUMM PYKOBOACTBOM BCH CTpaTermyeckyto
LEeATENbHOCTb Ha pas3BuTun, Bknodas HUOKP anga paHHOW cTpaTerndyeckom 30HbI
X039NCTBOBaHUSA. B oTanyme OT 3TOro NpomM3BOACTBEHHAdA rpynna 3aHUMaeTcsa
BOMpOCaMn NPOM3BOACTBA, PacnpeneneHns n MapKeTUHra.

Takasa cucrtema dakTnyeckn anutenbHoe Bpems genctesoBana B COBETCKOM
Col03€e C UCKIIYUTENBHO HEyOOBNETBOPUTENbHLIMUK pe3ynbTatamu. NpuyunHa
COCTOUT B TOM, 4TO CTpaATErMyeckoe pasBuTME CTAHOBUTCS CaMOLOBIEIOLLEN 3aa4€EN,
He y4uTbiBaloLWel notpebHoCcTel pbiHKa.

2. bonee TOHKMI NOOX04, COCTOUT B TOM, YTOObI OCTaBMTb 3a MPON3BOACTBEHHOMN
rpynnow KOHTPOJb Hag, CTPaTErMYECKUM Pa3BUTUEM CYLLECTBYIOLLMX CTPATErMYECKNX
30H XO03§IMCTBOBAHUS M COCPEAOTOYUThL AEATENbHOCTb FPYMMbl CTPATErM4yeckoro
pa3BUTMS Ha OCBOEHMWU HOBLIX HanpaBfEHU OENOBOW aKTUBHOCTU.

OTOT NOAXOA 4ACTO U YCMELUHO MPUMEHSIICS MHOTMMU aMepUKaHCKuMn dupma-
Mu. OOHUM 13 MMOHEPOB B 3TOM OTHOLLEHUM ABNSNacb KoMmnaHusa “onoH”, koTopas
MHOro net Hasag cdopmuposana “AionoH AueenonmveHT KopnopenwH” gnsa pewe-
HVS BOMPOCOB pacLUMPEHNs HOMEHKIATypbl MPON3BOACTBA. OTa CUCTEMA BO MHOIOM
rnoxoxa Ha Ty, N0 KOTOPOW MOCTPOEHblI MHOFOHALMOHAbHBIE KOMMOAHUN.

OpHako B 3anagHbix dupmMax nepegaya pa3paboTok CTpaTernieckom rpynnbl B
NPOM3BOACTBEHHYIO 3aTpPyAHEHA MO ABYM MNPUYMHAM: TPAAULUS HEMPUATUSA YYyXOro
(“n306peTeHo He 34€ecCkb”) CO CTOPOHBI NMPOV3BOACTBEHHbLIX PYKOBOAUTENEN U BOA3HD,
4YTO NMPOM3BOACTBO HOBOM MPOAYKUMW OTPULLATENIbHO CKaXETCHA Ha KPaTKOCPOYHOM
npuobbIIN N He 06ecnedYnT BbIMOSHEHNS MOCTaBNEHHbIX 3a4ad.

OpHUM M3 cnocoboB pa3pelleHnsa 3TOro KOHPNUKTa aBAgeTCs BBEOEHME
COBMECTHOIO PYKOBOACTBA M OTBETCTBEHHOCTU B MPOLECC MPUHATUS PEeLleHuid no
cTpaTermyeckomy passutuio. lpyroe peweHue - notpeboBaTtb, 4TOObLI rpynna
CTpaTernyeckoro pasBuUTUS NpefocTaBuna NpPoOM3BOACTBEHHONM rpynne “npaBo
nepBoro otkasa” Mo BCEM HOBbIM ob6elwiaowmm npeanpuatuam. OgHako ecnu
NPOM3BOACTBEHHAS rpyrnna BbIpasuT 0Tkaa, rpynna cTpaTternyeckoro pa3snTns Bnpase
OpraHn30BaTb HOBOE NPOU3BOACTBEHHOE NpeanpusaTie. OnbIT NOKa3biBaeT, HTO CTPax
0TKa3aTbCs OT MpPUBMEKATENIbHOMW BO3MOXHOCTU OABUT Ha NMPOW3BOACTBEHHUKOB,
BbIHYXAAsd X CEPbE3HO OTHOCUTbLCS K KaXAOMY HOBOMY MPEAnpUATUIO.

MoMMMO BblAENEHNUS KOHKPETHOro ynpaBfieHYeCcKOro noTeHuuana nog
CTpaTernyeckylo OesTeNlbHOCTb, ABOMHASA CTPyKTypa UMeEeT ele OOHO Cepbe3Hoe
npevmyuwectso. OHa No3BoONSeT KOMNaHuM o6pa3oBaTh ABa HE3ABUCUMbBIX U
CaMOCTOSITE/IbHbBIX PYKOBOASILLIMX OpraHa, KOTopble He BCTynawT B KOHMJIMKT Mexay
coboii B npouecce paboThbl.

UHCcTUTYyuMOHanNM3auma KynbTypbl U CTPYKTYPbl BAACTU
AN cTpaTeru4eckom pAeaTesibHOCTHU
MpuymHOI Heygay cTpaTernyeckoro ninaHMpoBaHus (cM. Tabn. 6.5.1) aensetcs
yrposa, KOTopylo OHO NpeacTaBNsaeT ansg cOopMMPOBaBLLNXCS KYNbTypbl U CTPYKTYPbI
Bractn. B 1abn. 6.5.2 npencraeneHbl NSTb BUAOB OEACTBUN, YCTPAHSIOWMX Yrpo3y
M NPEBpPALLAIOWMX COMPOTUBAEHMNE B aKTUBHYIO MOAAEPXKKY.

TABJIMLA 6.5.2
MpeBpaweHue cCoONpoTUBNIEHUS B NOAAEPXKKY

Henctena Mopaowee Obuee Mpodeccuno-
npumep NAaHUPO- | HanuaMm, Mepe-
nosegeHve | BosHarpax- | BaHue KOHLLenumn, rpynnu-
BbICLLNX neHve (cTpatern-| a3bik, MOAENb | poBKa
ynpasngaio- | (HakasaHue) | yeckaq [EeNCTBUTENb- | CUN
Pesynbtatbl LMX CBA3b) HOCTN
CTpaTtermyeckm OpuUeHTU- ++ ++ ++ ++ ++
pOBaHHas KynbTypa MblLU-
neHusa
CopeicTaylowiasl nameHe- + + ++
HUAM CTPYKTypa BnacTu
Ha dumpme
Ctumynbl + ++ + +

Ot BbiCWKX ynpaBnswowmx tpebyetca HaMmHoro Gonblwe, 4YeMm MPOCToe
NpPoBO3ralleHne NoAAEPXKKN MIaHMpoBaHMo. Ha camMom gene 3T TOPXECTBEHHbIE
3a9BNEHNSA [OOMKHbI COMPOBOXAATbCA COOTBETCTBYIOLWMM MOBEAEHUEM
ynpaBnsioLLmXx.

CTtparternyeckoe noBeneHne BKIIOYAET:

a. O6y4yeHne no npobnemam cTpaTerum HapsiAy € ynpaensiowmmm 6onee HU3KMX
3BeHbeB. Ha npakTvke BbICLUME YNPaBAAIOWME 3a4aCTyi0 HEOXOTHO “cagarcsa 3a
naprty”.

6. YuyacTme B npouecce CTpaTernyeckoro nnaHmposaHusa. OHO BkAO4YaeT
onpeaesieHe avanasoHa 3ajay nJjis cTpaTerndyeckux noapasfaenieHnid, paspaboTky
3apay M uenen koprnopauun, MaHeBpupoBaHue nopTtdenem, BbIAENEHUE
cTpaTerniecknx pecypcos.

B. OueHKy 1 00630p cTpaTervini BO BPeEMS COBELLAHUIA MO NAAHWPOBAHUIO,
nepenadvyy peweHuin (GpUHAHCOBBLIX W TEKYUWMUX MPOU3BOACTBEHHbLIX 3ajad
COOTBETCTBYIOLLMM YMPaBASIOLWNM.

r. Bo Bpems npon3BOACTBEHHbLIX COBELLAHWI KOHLLEHTPAUMIO BHUMaHUS Ha
peanusaumm CTpaTermyecknx NpoeKToB.

0. ObcyxaeHne Bcex npobnem GpupMbl C NO3ULMKIA CTpaTermMyeckomn
nepcrnekTuBbl. OTO HE 3HA4YUT, YTO TEKyLiMe NPOU3BOACTBEHHbIE NpobGnemMbl He
obcyxpaloTcs Boobuwe. Ho 3t obcyxaeHus Bceraa cBsidaHbl CO CTpaTernyeckmmm
nepcnexkTMBamMu.

e. OpobpeHne npeanpuUHNUMaTENIbCKOM U CTpaTermyeckoin AesaTenbHOCTH
YNpaBAsioWmx HUSLLEro 3BEHA.

CTtpaTternyeckoe noBeAeHue SBASETCHA MOLWHbIM WHCTPYMEHTOM Ans
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GOPMMPOBaHNA CTPATEMMHYECKN OPUEHTUPOBAHHOM KYNbTYPbl U MbILLIEHNS Ha dupme.
BbiGupag niogeit, KOTOPbIM MOXHO CTaBUTh CneuunanbHble 3aAaduv, Bbicllne
yrnpaBnsiowme MoryT Takke CepbesHO MoBAUATb Ha GakTUHecKylo CTPYKTYpY BlacTu
B annapare ynpasfieHus.

YnpaBneHue npoueccoM MHCTUTYLMUOHaIu3auum crtpaTteruvm

Ecnu Bce mepbl, nepeyncrieHHble B nocnegHen kKonoHke T1abn. 6.5.1,
npeanpuHATbl, TO cTpaTerndyeckas AeaTeflbHOCTb GUPMbI MOAYYMT “NpaBO 3aKOHHOM
nponuckn”. 3To O3Ha4yaeT, 4TO OHaA MOAYYUT NopnepXky nepcoHana, éyner
noakpenaeHa KOMMNETEHTHOMN CTpaTernyeckom OedaTenbHOCTbIO.

OpHako, ncxons M3 npeabloywmnx paccyXneHuii, CTaAaHOBUTCS SICHO, 4TO
MHCTUTYUMOHaANM3auusa cTpaTerm4eckon oedaTenbHOCTU npenctaBnseT coboi
CNOXHbIA 1 oanTenbHbld Npouecc. Ecnu passutme ctpaternn 6yneT 3agepXxaHo, To
3aBeplUeHMe npoLlecca MHCTUTYLMOHaNM3aumMm MoxeT pacTaHyTbes Ha 10 net, u
VWb nocne aToro ¢pupma NpUCTynuT K U3SMEHEHUD cTpaTterun. B Tex cny4asx,
KOrga 3TO HenpuemsnemMo, aganTUBHOE MOcnefoBaTeNbHOE yrnpaBieHne cTpaTternen
OOJKHO OblTb 3aMEHEeHO NnapasnnesibHbIM.

Moaxod, OCHOBAHHbLIM Ha yNpaBiE€HUM COMPOTUBAEHUEM, MOXHO NPUMEHUTb
B Cllyyae pelunTenbHbIX MEPEMEH B CTPATErMYECKOM MOJSIOXEHUN DUPMbI, YTO BReYeT
3a coOOMN M3MEHEHME ee TMOJIOXKEHMS Ha BHELIHEM PbIHKE, a TakXe KOMMIEKCHbIX
M3MEHEHWUI B YNPaB/IEHYECKOW KOMMETEHLMN.

B aTomM cnydae nogoxogdT BCe MOAYNM  MAAHMPOBaAHUSA. OTO O3HAYaeT, yYTo
npouecc nnaHmpoBaHus 3atarmaeTcsd. OgHako ogHa Hebonbwasa pupma,
MPUMEHSOLLLAA HOBENMLLINE TEXHOOMN, OCYLLECTBUIA B CBOE BPEMS MEPBbLIA MOJIHbIN

TABJIMLA 6.5.3
OCHOBHOI# nNnaH cTpaTern4eckoro pasBuTUS

KnioyeBble aTanbl 1980 r. |1981r. | 1982r. | 1983 r. | 1984r. 1985 .

Ctparernyeckue npoekKTbl
KoHkypeHTHaga cTparterus
M3bgaTne kanutanosno-
KEHUN

Avsepcudunkaumnsa

MpoekTbl pa3suTUa ynpas-
JIeH4YecKoro mnoTeHuunana

lMoaroToBka v nosbilleHME
KBanubwukauun yn-
paBASoLLMX

NHdopmaumnsa

CoumanbHbll Knumat
(BO3HarpaxgeHus)
MnaHnpoBaHue (KOHTPOIb)
CTpykTypa ynpaBneHus
YnpaBneHyeckre cnocobHOCTH
TexHonorus

nepexon K NjaHWpPOBaHWIO CBOel OedATenbHOCTM BCEro 3a OAWH roh, WUCMosb3ys
NATb MOAYNEN.

Mopaynu 6b11m BeICTPOEHBbI TakuM 06pa3oM, 4ToObl 06ecneynTb 0GHOBPEMEHHOE
Hayano cTpaTermyeckmx U3MeHeHUn N pacLUMpPeHUs yrpaBieHYeCcKoM KOMMEeTeHUMn
nocne 3aBepLUeHNs MNepBbiX MIAaHOBbIX Moaynen. Takum obGpa3om OocTuraeTtcs
napannesibHass UHCTUTYLMOHaNN3auns cTpaTerniecknx U3aMeHeHui.

CTodWmMX NPOEKTOB MHOro, M wux pas3paboTKky cnenyeT TWATENbHO
KOOPAMHUPOBATb U BbICTPOUTb B 0OOCHOBaAHHOW MOCNEAN0BaTE/IbHOCTU U3MEHEHWUIA.

MHCTPYMEHT ynpaBneHus B3anMOCBSA3aHHbIMW MPOeKTaMu - OCHOBHOW njaH
(Tabn. 6.5.3). Mporpamma B Tabnuue paccymMtTaHa Ha NaTb neT. BnonHe BeposiTHO,
4YTO 3a 3TU NSATb JIET BO BHELUHEWN cpeae NPon30iayT 3HauYnTesNbHble COObITUS, KOTOPbIE
NOATBEPAAT WM MOCTaBAT NOA COMHEHME OeMCTBEHHOCTb, COAEPXaHUe WU CPOKU
npoekToB, pa3paboTaHHbix B 1980 r.

MoaToMy Heob6XoOMMO OCYLWECTBNATbL CTpaTerniyeckuin KOHTPOJb 3a
nporpamMmon. B BepxHei YacTn Tabnuubl B KA4ECTBE OCHOBHbIX KOHTPOJMbHbLIX TOYEK
OOMKHbI ObiITb 0003HAYeHbl BaXKHble, 3TarnHble COoObITHS.

Hackonbko rny6oko MHCTUTYUMOHaNIM3NPOBaTb cCTpaTerum
N3 1abn. 6.5.4 BMAHO, YTO MOSHAs MHCTUTYLMOHaNM3aums cTpaTern4yeckomn
0eATEeNbHOCTU - NPOLECC ONUTENbHbLIN U OOPOrOCTOALLNMA.

TABJINLIA 6.5.4
Bbi6GOp CTENneHn MHCTUTYLUOHanU3auumn

CpaBHeHue
cTpaTernyecko- | CobbiTus BO BHeLWHel | CTeneHb MHCTUTYLIMOHANN3aLUMN - KyMYNISTUBHbIA
ro 6ogxeta cpene yrnpaBfieHYEeCKNA NoTeHuman
C TekyLmnm
Heb6onbLuoi OAMHOYHbIE CMOH- BpemMeHHble * MbllWneHve, npudeccuno-
TaHHblE SABNEHUS rpynnbl HanM3M, nHdopmaums
+ BO3HarpaxgeHus
N + CNOCOBHOCTM ynpaBnaTb
YacTtble, anusognye- *+ pelleHve npobnem
CKWE CMOHTaHHbIE fiB- + cTpaTernyeckuin 6roaxer
neHus *+ ynpaBfieHNe NPOEKTOM
B + CcTpaTervnyeckuii KOHTPOsb
o CroxHble, OGLLIMPHLIE N * [BOViHas cucrtema
CpaBHUMBI CMOHTaHHbIE [MocToaHHO- * KpUTEPUN
pelicTeytoLas + CTPYKTypa yrnpaBneHus
cucrema + OBOWHAs CTPyKTypa

MoaTtomy Takas rnybokas MIHCTUTYLIMOHANM3aumMsa OCYLLECTBNAETCS TONbKO Toraa,
Korga pykoBOACTBO GUPMbl HAMEPEHO BJIOXWUTb OCHOBHYID Maccy CpPencTB B
cTpaTernyeckylo OesaTenbHOCTb.

B Tex xe cnyyasax, korga ctpatermieckme M3MeHeHus He CTOJib 3HAYUTESbHbI,
npuemMseMblM BapMaHTOM MOXET cTaTb YacTuiHas WUHCTUTyUMOHanusauus. 1o
O3HayaeT pasBMTME CTPATErnYeckoro MbILLEHUS Y OTBETCTBEHHbIX YNpaBisioLmX,
4YTO MO3BOJINT MM CBOEBPEMEHHO YyNaB/inBaTb BO3HUKHOBEHME CTPaTErn4yeckux
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ABMEHWIA, CO34aBaTb YNpPaBiEHYECKNA NOTEHUMan, cogepxawmin B cebe uenesble
rpynnel Ans pearMpoBaHus Ha cTpaTtermyeckme npobnembl, pacCMOTPEHUS
cTpaTernyeckux npobsieM U OLEHKM CTPaTErM4yecknx nos3mumini Grpmel. Takol Belbop
uwnnocTpupyet Tabn. 6.5.4. CteneHb MHCTUTYLMOHANM3auMM ONpenensioT nBa
dakTopa: nons Giooxeta GUpMbl, KOTopas HanpaeBfieHa Ha Lefn CTpaTerniyeckoro
pasBuTUS, N NpuUpoda CrOHTaHHbIX BME€HUI BO BHELLHEN cpefe. YnpasneH4eckui
noTteHuman Ang BPEMEHHOro pearmpoBaHUd Ha 3NM30AMYECKME CMOHTaHHble
aBneHns (npaBas kosoHka) TpebyeT 3HAYUTENIbHO MEeHbLIeli CTeneHwu
MHCTUTYLMOHaNN3aummn cTpaTermiecknx NnpoekToB, YeM crcTeMa A8 OLEHKN NO3ULUIA

dnpmbl.

BbiBOAbI

Crtpaternyeckme npoekTbl MOryT ObiTb UHCTUTYLIMOHANM3NPOBaHbl Ha GUpMe C
NMOMOLLbIO psiga CBAA3aHHbIX Mexay CoOOM Mep, KOTOpble BCE BMECTE 3alumiaioT
cTpaTtermyeckylo paboTy OT OTBJIEYEHWUI HA TeKylliMe MPOU3BOACTBEHHbIE 334a4u.
MNepeyncnum 3T Mepsbl:

BBepneHne cucrtembl OBOMHOINO yrnpasieHUs, Npu KOTOPOW ynpasljieHue u
KOHTPONb 3a CTpaTerMyeckMmMu npoekTaMmu OTAeNlIeHbl OT CUCTEMBbI
NPOM3BOACTBEHHOIO KOHTPOS.

CTpaTternyecknii KOHTPOJb 3a NMNEPCMNEKTUBON, a He 3a NMPOLLION AEATENbHOCTLIO.

BosHarpaxgeHvne 3a ctpatermyeckyto OedTenbHOCTb JOMKHO MPUHATb dopmy
MOOLPEHNS NPeanpPUHNMATENbCKON AEATENbHOCTU U PUCKOBAHHbLIX PELLUEHWUN.

PaspeneHvne ¢ounpmbl Ha NPOU3BOACTBEHHYIO FPYMMy, 3aHATYIO ONTUMU3auunen
npuobbINU, U rPpynny CTPaTErMY4eckoro pa3BuUTUS, 3aHATYI0 pa3paboTKon HOBbIX BUAOB
Ou3Heca.

KOHUEeHTpauua ycunuin BbiCLLEro PYKOBOACTBA Ha CTpaTernyeckoM pasBuUTUM
dnpmbl.

BoBneyeHne B cTpaTerny4eckyo OesaTeNbHOCTb BCEX YNPaBAsioWwmMX, KOTOpbIe
OyoyT HECTU OTBETCTBEHHOCTb 3a BHeApPEHUEe n3MeHeHun. MHGopMUupoBaHuE BCeExX
Y4aCTHUKOB.

KOHTpONbHbLIA NepeyYeHb MeponpuaTUn
no ynpaseJieHUI0 N3MEHEeHUaMm

Cospartb “cTtapToByl0 nnowanky”.
. MpoBecTn cTpaternyecknii AnarHos.
. PaspaboTtaTtb cxemy BEPOSTHOrO COMPOTUBIEHUS.
. MobunusoBaTtb ynpasnsiowmx Ha NOAAEPXKKY U3MEHEHUIA.
. BbisBUTb 1 MOGUNN30BaThL TanaHTbl.
. MudopmurpoBaTb OTOENbHbLIX UL, WU FPYMMbI.
. BelbpaTb noaxoaswmin metoq,
. OpraHusoBaTb MOMOLLb BbICLUMX KOHCY/bTAHTOB.
MnaHnpoBatb Npouecc U3MEeHEeHWW.

1. HanpaButb BHYTPUOMPMEHHbIE MPOLECCHlI Ha peLleHue CTpaTernyeckmx
npob6nem.

2. MnaHupoBaTb BHEApPEHME.

3. Ncnonb3oBaTtb MOAOYMbLHYIO CTPYKTYpY.

4. MNpenycMoOTpeTb MNPUHATUE CTpaTernMyeCcknux peLleHUn B KOHLe KaXaoro
Moayns.

N~Nooahr~rwON=2T

Ill. OrpaganTb cTpaTternyeckume npoueccbl OT KOH(PJIMKTOB C TEKYLMMM.

1. YeTko pas3genntb OTBETCTBEHHOCTb.

2. ®uHaHcKpoBaTb BHEAPEHWNE NU3MEHEHUIA.

3. CtaBuTb nepen ynpasnsiowyMn cTpaTermieckne 3agaqu.

4. Bo3HarpaxaaTb 3a YCMELUHY0 CcTpaTerndeckyto paborTy.

IV. MnaHmpoBaTb BHeApeHUue.

1. O6yunTb OTAENbHbLIX NUL, MPUHATUIO CTPATENMYECKMX PELLUEHUIA 1 BHEOPEHUIO
B Hayane Kaxaoro mMoayns.

2. MNpuBneyb ynpaBAsiOWNX U SKCNEPTOB K MPUHATUIO PELLIEHWIA.

3. MoCTOSHHO MHMOPMMPOBATL BCEX 3aMHTEPECOBAHHbLIX NUL,.

4. Ob6ecneunTb ynpasnsioOWMM BO3MOXHOCTb paboTaTb Hag npobnemamu,
OTHOCSALMMUCS K UX HENOCPEACTBEHHOW AEATENbLHOCTU.

5. KoHTponnpoBatb COBMECTUMOCTb 3a4ad4 C NPodecCMOoHanbHbIM YPOBHEM
yNpaBnsoLwmX.

V. YnpaenaTbh TeKywuMuU MPOU3BOACTBEHHbIMM MpoueccamMu.

1. Bectn nnaHmpoBaHue v BHegpeHne napaniesnbHo.

2. KoHTponupoBaTb nnaHupoBaHne u obecnednTbs ero onobpeHue.

3. HaunHatb BHegpeHue kak MOXHO CKOpee.

VI. AHCTUTyuMOHanNU3uUpoBaTb HOBYIO CTpaTeruio.

1. Vicnonb3oBaTb OCHOBHOM MfiaH pasBuUTUS CcTpaTernn ang ynpasieHus €to.

2. Nocne BHeapeHUs cTpaTerMm npopomkats GopMupoBaHue 6naronpusTHON
atmocdepbl.

3. Npoponmxate HapalMBaTb YNPABAEHYECKUIM NOTEHUMAnN A0 TEX Nop, Noka OH
He HayHeT 3addekTUBHO paboTaTb Ha CTpaTeruio.

VIl. OcywecTBnaTb CTpaTernyeckoe pearvpoBaHue.

1. BBeCcTu OBOVHYIO CUCTEMY yrpasBieHus.
OcylecTBNaTb CTPATErMYECKNA KOHTPOJIb.
BosHarpaxpaaTb 3a yCNeELHY CTpaTernyeckylo OeaTeNbHOCTb.
Bectu ctpaternyeckmin Groaxer.
YcTtaHaBnuBaTb OBOMHYIO CTPYKTYPY.
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