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1. BBEJIEHUE

1.1. PazButne TCOPUH U NMPAKTUKH CTPATCIUICCKOIo YIIpaBJICHUS opraHmauneﬁ

Kaowcooe noxonenue svicmeusaem cmapuvle mMoJibl

U 61a20208€lHO cledyem HOBO.
I'enpu Topo. AMepukaHCcKul niHcaTenb. *

* Macrepa Adopusma. Mocksa. «9kemoy. 2002.



3a Bpewms, Tmpomieaniee € MOMEHTa TOSIBICHHS TEPMHHA «CTPATETMYECKH MEHEIHKMEHTY», WIIH
«CTpaTern4yecKoe YNpaBICHHE», MPUMEHUTENFHO K OpraHW3alMd, pa3pab0TaHbl MHOTOUYMCIIEHHBIE METO/bI
pelIeHHs] «CTPATerMYecKhX» MpoOJieM, HAMMCAaHO MHOXKECTBO KHUT W CTaTeil, MPOBOMSATCS CEMHUHApHI,
oOcyxnenus u ooyuenue. Kazanoce Obl, Bce JaBHO M3y4E€HO, U JOCTATOYHO B3SITh C TIOJIKU COOTBETCTBYIOIIUI
CIPAaBOYHUK — W BOT OHU (DOPMYJBI U PEIENThl JJs PeuleHus JIIo0OH cUTyallmu B opraHm3anuu. Ho takoro
CIpaBOYHHUKA HET M, CKOPee BCETO, HUKOT/1a He Oy/IeT.

[IpencraBbre, 4TO BBl MrpaeTe B MIaxMathl. [Inomiaaka ais UTpel ompeneneHa pa3 U HaBcerna no gopwme,
pasmepam U oO0IIeMy KOJMYECTBY KIIETOK, MOHATHBIM HA0Op (UTyp M UX BO3MOXHOCTH. MHOTHE MOKOJCHHS
[IAXMAaTUCTOB HAKOIMJIA OTPOMHBIN OINBIT B UTPE, M CYIIECTBYIOT COOTBETCTBYIOIME Monenu. Ho kaxmas
HOBasi MIpa — 53TO TBOPYECTBO, M HET JABYX aOCOJIOTHO OJMHAKOBHIX NapTHil. JKu3Hp Topazmo Ooiee
pa3HooOpa3Ha Mo YCIOBHSIM U BO3MOXKHOCTSIM UX M3MEHEHHS, 4YeM IIaxMaThl. JKOHOMHUKA B IIEJIOM U OTPACIb,
B KOTOpPOH OIEpHpYyeT OpraHu3allus, Ha HECKOJBKO TOPSIKOB CIIOKHEe, YeM KIIETKM IIaXMAaTHOW JOCKH, a
JEWCTBYIOIINE HAa 3TOM TOJIE OPraHU3alM, UX AEWCTBUS U OTHOIICHUS MEX]ly HUIMU HE TaK OJHO3HAYHBI, KaK
IpaBUja TEPEIBMKCHUS IIaxXMaTHBIX ¢uryp. B 3ToM U ecTb oTnuuMTeNbHas OCOOEHHOCTh HayK
YIPaBJIEHYECKUX OT TOYHBIX — OTCYTCTBHE Pa3 U HaBCET/Ia 3aIaHHBIX PEIETITOB, U CTPATETHYECKOe YIpaBICHNE
HE SIBJIETCS UCKITFOUEHUEM.

[TosiBieHre HOBBIX HAYYHBIX TEOPHH M pa3pabOTaHHBIX HAa HMX OCHOBE METOJOB CTPAaTETHYECKOTO
yIIpaBJICHUS] BCEr/la HOCUJIO MPUKIIAJHOM XapakTep W ObLIO HANpaBlieHO Ha pelIeHHe MpoOiieM, ¢ KOTOPBIMU
CTaJIKUBAINCh OPTaHU3AIMH B TEKYIIEH NESTETbHOCTH. VI3MEHSIINCh YCIOBHSA, B KOTOPHIX (PYHKIIMOHHPOBAIH
OpraHu3alluy, U3MEHIUCh U caMH opraHu3aimu. Kaxmpoe HoBoe coueTaHne BHYTPEHHUX M BHEIIHUX YCIOBHI
PO’KIaJI0 HOBBIE BOIIPOCHI, HA KOTOPBIE UCCIENOBATEIH U IPAKTUKU NBITATMCH HAWTH aJeKBaTHBIE OTBETHI.

[lepBbie paboOTBl B OOJACTH CTPATETHUECKOTO MEHEHKMEHTa MOosSBWIMCHL B 60-X romax. OTo ObLI
OTHOCHTEIIbHO CTaOWIJIBHBIN MEPUOJI Pa3BUTHS, XapaKTEPU3YIOIIUNCS SKCIAHCHEH KPYIHBIX, B OOJIBIIMHCTBE
CBOEM aMepHKaHCKMX KommaHud. IlocrymatenpHoe IUHAMMYHOE pa3BUTHE TpPeOOBANO aJEKBATHOTO
yIpaBiieHus, 00eCreueHus] B3aMMOCBS3M MEXKIY JJOJTOCPOYHBIM DPAa3BUTHEM M TEKYIIMMHU OIEpPAIUSIMH.
[TorpeboBaoch MPOBOIUTH W3MEPEHUS M MOHUTOPHHI TEKYIIEro TOBEICHHUS KOMIIAHMU B IIEJIOM H €€
OTIENBHBIX  MOJAPa3AeJCHUH, ONTHMHU3MPOBATH  pACIpEACICHHE  PECypcoB  MEXKIy  Pa3IUnYHBIMHU
OM3HECHANpABJICHUSAMHU JEATEIBHOCTH B TopTdene kommaHuu. B konme 60-X HEyIOBIETBOPUTEIHHBIE
pe3ybTaThl MPUMEHEHUSI Pa3pabOTaHHBIX K TOMY BPEMEHHM METOJIOB YIPaBJIEHUS MOTPEOOBAU TMO-HOBOMY
B3TJISIHYTh Ha OPTaHU3AIHIoO U €€ pa3BUTHE.

OnHuM W3 TEepBBIX UCCIIEAOBATENEH, Pa3BUBABIIUX HOBBIM, CTPATErHUECKUI MOJXOJ K YIPaBICHUIO, OBLT
Urops Aucodd, amepukanckuii mpodeccop pycCKOro MpoucxXoxacHus. VM MpenioxkeHo MOHSATHE CHHEPTHH,
KOTOpast MOKET BOHUKHYTh NIPU CIIMSHUU OpraHu3anuii (00 3ToM nopoOHee B TiiaBe 2), M MaTpHIia MpoyKT-
peiHOK (Product-Market Matrix), ucmosib3yeMasi MPakTUYECKH BO BCEX YYEOHHMKAaX IO CTPATETHYECKOMY
yrpaBieHuto (moapobdHee 00 3ToM B rinaBe 4), HO HamOoJee KPYMHON ObLIa WACOJIOTHS CTPATErHYeCKOTO
TUTAHUPOBAHUSL.

B omyGnmkoBanHOU B 1965 TOMy KHUTE OH BIEPBBIE MPEUIOKMI PA3/ICIUTh BCE PEIICHUs, IPUHUMAEMbIC B
OpraHu3alluy, Ha TPHU TPYNIBI: ONEpPAaTUBHBIC, aIMUHUCTPATUBHBIC M CTpaTerndeckue. AHcopd ucxoamn u3
MPENOJIOKEeHNs, YTO CTPATETHYEeCKOE pEUICHHEe B KOMIIAHMH HE MOXET OBITh pPe3yabTaToM TEKYIIHUX
YIPaBJIEHYECKUX JEHCTBUN, MOCKOJIBKY B OTJIIMYHE OT OINEPATUBHBIX M AAMHHUCTPATHUBHBIX DPEIICHUN OHO
OTHOCHUTCSI K OpraHM3allMd B IIE€JIOM, CBSI3aHO C DAacCHpeleNieHHeM pPecypcoB Ui Oynmymiero, u Tpedyer
MMOHWMAaHUS YCIOBHH, B KOTOPBIX paboTaeT OuzHec. AHCO(d MPeIoKIIT CO3/1aTh CIIEHUATBHBIA MEXaHU3M IS
TeHEPUPOBAHMUS TAKUX PEIICHUH, KOTOPBIH MOTyd Ha3BaHue «CxemMa CTpaTernuecKoro MIaHuPOBAHUY.

Jlnsi ee MPaKTUYECKOTO MPUMEHEHMs OBLIM pa3paboTaHbl CHEIHAIbHBIE MPOIEIYpPbl M METOAbI aHalu3a,
(bOopMBI IS 3aMOJIHEHHS, YTO TI0 3aMBICIy aBTOpa JIOJDKHO MPUBECTH MPAKTHUECKH K TOJTHOMY aBTOMATHU3MY
mporiecca. Takum oOpazom, moaxon AHcodda ObUT B BBICIICH CTETICHH PAIlMOHATIBHBIM: OH CUUTAN, YTO
BAXHBIE pEIICHUWS B OpraHW3alldd JOJDKHBI OBITh TIOJMYYEHBl CHUCTEMAaTHYECKH dYepe3 JIOTHYECKYIO
MOCIIEIOBATEIHHOCTh IIaroB. B KOHEYHOM cueTe MOcie BBIOJHEHUS BCEX HEOOXOIUMBIX MPOLEIYp HOJDKEH
MOSIBUTHCS  TIPAaBWIIBHBIA  CTpaTerMyeckuid TulaH. EcTecTBeHHO, dYTO pa3paboTaHHas Tporenypa |
CTpaTeTHYeCKUi TUIaH B IIeJIOM OBUIM HAIpaBJICHBI HA JOCTIDKEHHUE Lenel opranu3anuu. [leranmsanus nenei
0 BCEM YPOBHSIM YIPaBICHUS W CpPOKaM JaBaja HCXOJHYI0 HWHGOpMAIMIO JUIS IUIAHUPOBAHUS U
MOCIIEAYIONIET0 KOHTPOJIsi. MexanusMm 1nesneBoro ymnpasienus (MBO — Management by Objectives) Taxoke ObLI
pa3paboTaH B 60-X TOJaxX M HCIOJIB3YETCS] B HACTOSIIEE BPEMSI.

B pesynbrare 3T0# paboTHl MOSBISETCS MEpaxus LelNeld W uepapxus IJIAHOB U «cTpaTeruit». Ha Beprimne
MUPaMUIBI HAXOJAUTCS JOJTOCPOYHBIH «CTPATETHYECKU TJIaH, OPUEHTUPOBAHHBII Ha HECKOJIBKO JIET BIIEpE],
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32 HUM CJIeIyIOT CpeAHECPOYHbIe IJIaHbl Ha 2-3 To/1a ¥ 3aTeM KPaTKOCPOYHbIE — Ha OMIKaimuii ro.

OOmiast crpareruss KOMIIAHMHM TakKe MPEBpallaeTcs B MHPAMHIy CTpaTeTui, Kaxkaas U3 KOTOPBIX
COOTBETCTBYET CBOEMY YPOBHIO HEpPApXHHM U TMPUHAUIKHUT K OINPENEICHHOW (YHKIUU B JESITEIHLHOCTH
OpraHu3aluy, HanpuMep: GUHAHCHI, MAPKETHHT, TEXHOJIOTHSI.

PykoBOZICTBO cTpaTerm4eckuM MpOLECCOM M OTBETCTBEHHOCTB 3a €r0 pe3yNbTaThl BO3JIOKEHBI HA BBICIIEE
PYKOBOJICTBO KOMIaHWHU. [l TMpakTUYecKOW pa3pabOTKU CTPAaTeTHYecKoro IulaHa OOBIYHO CO3JaeTcs
CTeMANBHBIN OTJEN WU T'PYIIa, MOATOTOBICHHAS ISl TAKOTO poja paboTel. Ipouenypa siBiseTcs: CI0KHOH,
TPYAOEMKOH U B BBICHIECH cTerneHu (popMann30BaHHON. B 3aBUCHMOCTH OT KOHKPETHON KOMITAHHMHM OHA MOXKET
3aHUMaTh 3-8 MecsieB. BaxkHas poJib Ipu 3TOM OTBOJUTCSI CUCTEME BHEAPEHUS M KOHTPOJIS.

PaccMmoTpenHbIe 0COOEHHOCTH MPEAONPEACTIIIN 00JIaCTh MPUMEHEHHUS CTPATETUIECKOTO TUIAHMPOBAHUS IS
IIPAKTUYECKUX IiesIell. B OCHOBHOM OHa OIpaHMYMBAETCA KPYIHBIMU KOMIIAHUSMM, JOCTATOYHO YCTOWYHUBBIMHU
OTHOCHTEIIbHO M3MEHEHMH BHEIIHEW cpelbl JIMOO C OTHOCHUTENIbHO CTa0MIBHOW BHEHIHEW cpenoil. IIuk ee
MOTYJISIPHOCTH TIpHIIENcs Ha 60-e Topbl, KOT/1a OKpYysKarolias cpesa OusHeca ObUIa OTHOCHTEIBHO CTAOMIBHOM.
B menom crparermueckoe IUIAHMPOBAHWE HANpPABICHO Ha MOBBIIICHHWE S(PQPEKTHBHOCTH OHM3HECa 3a CUET
pa3BUTHUA MPOAYKTOB, YCIYI M PBIHKOB, CO3/IaHMS CTPATETMYECKUX albsiHCOB. He paccmaTpuBaroTcst BOIIPOCH
nepexoja B Apyroi OusHec (APYryr OTpacib), MpoOJeMbl, CBS3aHHBIE C BHYTPEHHUMH KayeCTBEHHBIMHU
U3MEHEHUsMHM B OpraHu3aluy. ECTECTBEHHO, HAIPAIIMBAIOTCS HEKOTOPHIC aHAJIOTMU C LECHTPAIU30BAHHOU
IJIJAHOBOM YKOHOMMKOM, IIPUYEM YacTO YTBEPXKIACTCS, YTO TPAJAMIMOHHOE IIJIAHUPOBAaHUE CBEPXY BHU3 B
KPYITHBIX 3aMaJHBIX KOMIIAHUAX CTOJIb k€ Hed(h(hEeKTUBHO, KaK B COBETCKOI SKOHOMUKE.

BriocnencTBuM  KpUTHKM HWAEW CTPATETHYECKOTO IUIAHMPOBAHMA™ OTMEUYad, 4TO IUIAHUPOBAHUE
MpEerojaraeT CBOeOOpa3Hyl0 pPa3BEpCTKY, TO €CTh JIOBEIAEHHE HEKOEro oOImero OOJIBIIOTro 3aJaHus [0
WCTIOJIHUTENEH, KOTOpBIE JOJDKHBI HM3TOTOBUTH KUPIHUYHUKH Ui €IUHOTO OOIIero IeNoro 37aHus. OTO
TUNWUYHBIA MEXaHUCTUYECKHM TOAXOJ, HAalOMHHAKOWUK cucteMy Telnmopa ¢ pasleneHHeM onepanuid, BCs
nporenypa MpoXoIuT mocie (GOpPMUPOBAHHS CTPATETHH KaK TAaKOBOW, MOITOMY CTPAaTETHH B ITOM CHCTEME
IIPAKTUYECKH HET.

* Mintzberg H. The Rise and Fall of Strategic Planning: reconceiving roles for planning, plans, planners. -New York: Free Press,
1994.

TeM He MEHee METOJ0JIOTHSI CTPATErMYEeCKOTO IUIAHMPOBAHUS MCIIOJIB3YETCS J0 CHX IOp TaM, Ie UMEIT
MECTO HEBBICOKAas CKOPOCTh M3MEHEHWs] OpraHM3allid M BHEIIHEH Cpebl W OpraHu3alud OTHOCHTEIBHO
BHemHel cpenpl. [lonpobHee 06 3ToM — B T1aBe 4.

B xonme 60-x — Hagane 70-x rogoB pabora AHcodda momyunina npoaonkeHne 1 pa3Butue B ['apBapackoit
mKkoyie Ou3Heca. B pesynprare OBUIO TNPENIOKEHO pa3fenuTh (OPMHPOBAHHE W PEATH3ALUIO CTPATEIHU
(Andrews, 1971). KmtoyeBoii To4YkoW B (OPMHUPOBAHWUHU CTPATETMU SBISUIOCH HAXOXKJCHHWE CHUTYalluH, B
KOTOPO# BO3MOXXHOCTH BHEIIHEH CpeJbl MOJKPEIUISIINCh Obl BHYTPEHHHMH BO3MOKHOCTSIMH OPTaHU3aIllMH H
BCE BMecTe 00eCcneunBaio JIOCTWKEHHE TMOCTAaBICHHBIX 1enei. O0pa3 neicTBUi, COMyTCTBYIOMIUN 3TOMY, U
MIPEJCTaBIIsUT OO0 CTpaTETHIo.

[Mpoueaypa B mesoM BKJIOYaia B ceOsl aHAIM3 BHEUTHEH CPEbl C TOUYKH 3PEHHS BOBMOXXHOCTEH U PUCKOB H
BHYTPEHHEH CHTYyallMl B KOMIIAHUM — €€ CHIIBHBIX U CJIA0BIX CTOPOH. BO3MOKHOCTH M PUCKH OTIPE/ICIISUIUCH HA
OCHOBE OIICHKH CHUTYalliH B OTPACiIM, KOHKYPEHTOB M KOHKYPEHIMH. B HEKOTOpPBIX CiIydasX MHpeiarajioch
pa3palaTbIBaTh CIICHAPUU pa3BUTUsI CUTyalud B nenoMm. CWiibHBIE M cila0ble CTOPOHBI OIMPEICSUTUCH MO
OTHOIICHUIO K MaTepHaJbHBIM M HEMaTepPHAJIbHBIM pecypcaM KOMIIAHMU U OCHOBHBIM 3aMHTEPECOBAHHBIM
rpymmnam (stakeholders).

Peanmzarus crpaternn mpeanosaraisa J0padoOTKy B ciiydae HEOOXOIMMOCTH OPraHW3AIMOHHON CTPYKTYPHI
U YIOpaBlICHYECKUX mpolenyp. Takum oOpa3oM (GOpMHUpOBaHHE CTpaTerHMd OBbLIO TPEJCTABICHO Kak
CO3HATEIbHBIM, KOHTPOJMPYEMBIH MpPOIECC, OTBETCTBCHHBIM 33 KOTOPBIH SIBIISIETCS PYKOBOIMTEIH
opranm3anuu. [IparmMaTus3Mm, SICHOCTP M MPOCTOTAa C AKIEHTOM Ha (OPMUPOBAHUE CTPATETHUH SIBISIFOTCS
OTIIMYUATEIILHBIMH 0COOCHHOCTSIMH 3TOH MeTo10J0ruu. OHa MOJTyYria Ha3BaHUE «IITKOJIA T3aiHay.

B at0 xe Bpemss Hopmannom (Normann) Obuta pa3zpaboTaHa KOHIICIMS IOCTPOCHUSI CTPATETMH Ha OCHOBE
Ou3Hec-HJen, BKIIOYABIIEH B ceOsl TPU JJIEMEHTa: ONpeJelieHHe IeJIeBOr0 CerMeHTa WIIM HUIIM Ha pPBIHKE,
dopMHpOBaHHE TPOJYKTa IMOJA 3Ty NOTPEOHOCTh W CO3JIaHME BHYTPEHHEH OpraHM3alliy, BKIIOYAIOIICH
MaTepHUalbHbIe aKTHBBI, CTPYKTYpPY W YIpaBJieHYeCKHe mporenypbl. KiodeBoil maeell ObLIO MpaBUIIBHOE
OTIpe/IeTICHNUE HUIIU M MaKCUMAIIbHOE 00eCIIeYeHIE B3aUMOCBSI3U MEXK]y TPEMs DIICMEHTaMHU.

Yyts mozxke Xodep u Lennen (Hofer and Schendel, 1978) mpemmoxumu ¢opMupoBaTh CTpaTeruto Ha
OCHOBE YEThIPEX B3aUMOCBS3aHHBIX JCUCTBUN:



* OnpesenieHre OTpaciau U pelHKa, HA KOTOPBIX ONEPUPYET KOMITAHUSI.
 nenTudukaysi OCHOBHBIX KOMITETEHIINH KOMITAaHHH.

» opMupoOBaHUE KOHKYPEHTHOT'O IIPEUMYIIECTBA.

* [Touck cuHepruu BHYTpH OpraHu3aluu.

Ecmm 60-70-e rompl MOXHO CUYMTAaTh OTHOCHTENBHO CTAOWMJIBHBIMH, TO ¢ Hayaiga 80-X MPOUCXOIUT
o0ocTpeHne KOHKYPEHIIMU U YCKOpEHUE M3MEHEHUH B OKpYKalollen cpene. B 3THX yclaoBHAX OOJBIIMHCTBO
Mojienel, pa3paboTaHHBIX B MPOIUIOM, MEPECTaI aJeKBaTHO OTpaKaTh PEaJbHOCTh M JaBaTh MPaBUIIHHBIE
peuentsl Ha Oyaymiee. TypOyneHTHOCTh OKpy»Kaloliel cpenbl moTpeboBasia pa3padOTKU HOBBIX aJEKBATHBIX
METOJIOB  peIIeHUs BO3HHUKAIOIUX mpoOieM. Takue permieHuss ObUTM  MPEIUIOKEHBI  IIKOJON
MO3UIMOHUPOBAHUSY, HAaWOOJee HM3BECTHBIM IPEICTABUTENIEM KOTOpOH sBisieTcss mpodeccop ["apBapickoit
mKoJel OuzHeca Maiiki [Toprep. OH IpeAnioKuI U AETATBHO MPOPadOTal TPH B3aMMOCBSI3aHHBIX KOHIICTIIIH,
JIOBEJIS UX JI0 YPOBHS MPAKTUYECKUX METOIUK:

» Konkypentnbrit ananus otpaciu (Industry analysis).

* KOHKypeHTHOG NpeuMymeCTBO KOMIIAHUHU MW IIOCTPOCHHE Ha €ro OCHOBC KOHKypeHTHOI\/JI CTpaTerun
(Competitive advantage).

* [lemmouka nierrocteit (Value chain).

KirroueBoil uzeeil sBIsAETCA NPEIIIONIOKEHHE O TOM, YTO I KaXkJOW OpraHU3alllM, ONEpPUPYIOLIECH B
KOHKPETHOM OTpaciii CYIIECTBYET OTPaHWYCHHOE YHWCJIO CTAHIAPTHBIX cTpaTeruil. [IpaBUiIbHBIA BBIOOD
CTpaTETHH TO3BOJISIET 3aHAThH MO3UIUI0, KOTOpasi 00ECMEYHT 3aIIUTy OT KOHKYPEHTOB W MPUHECET KOMITAHUU
NpUOBUTE BBIIIE CPEITHEOTPACICBOM, YTO W SIBISETCS OCHOBHBIM KPHTEPUEM MPABWILHOCTH BBIOPAHHOMN
CTPATETHH.

Taxoii moIxo1 MOTpedoBaNl CEPbE3HOTO MCCIEIOBAHUS B 00JIACTH OTPACIIEBOTO M KOHKYPEHTHOTO aHaIn3a U
pa3paboTKU CTaHAAPTHBIX KOHKYPEHTHBIX CTpaTeruil. [IpakTHUYecKu akIeHT CleNlaH Ha CaMH CTPATETHMH M HX
MIPUMEHUMOCTh B KOHKPETHBIX YCIOBUAX. POPMUPOBAHHUE CTPATETHH PACCMATPUBAECTCSA KAK KOHTPOJIUPYEMBII
CO3HATEJBHBIN MPOLECC, YIPABIAEMBbIN BBICIIMM PYKOBOJCTBOM, HO B MEHBIIEH CTENEHU JACTATU3UPOBAHHBIN U
(dhopManM30BaHHBIA, YeM B IIKOJIE TUTAHUPOBaHUA. JlocTaTOYHO OOJIBIION O0BbEM aHATUTHYECKON pabdOTHI U
OTIIMYME JTAHHBIX, HEOOXOIMMBIX JJIsi TPHHATHS PEIMICHUH, OT TeX, KOTOPhle WMEIOTCS B KOMIIAHWH B
OIIEPATUBHOM PEXUME, IIPEANIOIIAral0T UCIIOJIB30BAHUE CIIELUATIBHO ITIOArOTOBIECHHOIO IIEPCOHAA.

B Oosbmieii creneHW NpeUIOKEHHBIE TPOIEAYPhl MPUMEHUMBI K KPYIMHBIM W CPEIHUM KOMITAHUSIM.
[MpakTdecku He yjaenseTcs BHUMAaHUE BHYTPEHHUM pecypcaM W HMX BO3JCHCTBUIO Ha (OPMHUPOBAHUE
CTPAaTEeTMH KOMIIAHUH, CTPYKTYpa U PECYpPChl pacCMaTPUBAIOTCA KaK 3aJaHHbIC JJI OIPEACIICHUs BO3MOXKHBIX
WCTOYHUKOB ISl pealiu3alliid KOHKYPEHTHBIX CTPATErHil U TOJDKHBI H3MEHSTHCS JUIs 0OecrieueHrs BEIOpaHHOH
crpareruu. llpeanaraemple pemeHuss HOCAT CTaHAAPTHBIA XapakTep ¥ MPUHUMAIOTCS Ha OCHOBE (DOPMAIILHOTO
pacueTa ¥ OLEHKH (J1aXke €ClIi OHAa U HE HOCUT KOJIMYECTBEHHBIN XapakTep).

HecmoTps Ha Hammume 0COOCHHOCTEH M PsIi HEJOCTATKOB, HA CETOJHSIIHWHA JIeHb OOJIBITMHCTBO HJACH U
METOJIOB, MPEIOKEHHBIX WIKOJION MO3UIMOHUPOBAHMS, AKTUBHO HCIIOJB3YETCS, U OHA SIBJISAETCS OJHOM W3
CaMbIX IPU3HAHHBIX C TOUKHU 3PEHUS MPAKTUYECKOW MPUMEHUMOCTH.

B 90-x romax pa3smep M HempeacKa3yeMOoCTh HM3MEHEHHi emie Oojee yBenmuuBaioTcs. PasHooOpasue
MOCTOSIHHO HM3MEHSIONMXCS (HaKTOPOB (MaKpPOIKOHOMHUYECKUX, TEXHOJOTHYECKHX, HAYYHBIX OXUIAHUUW U
CTpEMJICHHH JIFOJICH BO BCEM MHpE), BO3JICHCTBUS HA OM3HEC CTANIO OTIUYUTEIHLHON YEPTOH ITOTO JIECATHIICTHS.
W3meHeHnst o3HAYald OTKa3 OT MPEJCKa3yeMbIX, M3BECTHBIX IMYTEH ACATETLHOCTH, TPEeOOBAIM TIOHUMAHUS
HOBOW CHTyallMM W DEIICHUS BHOBH BO3HUKAIIUX TpoOiieM. B COOTBETCTBMH ¢ HM3MEHEHHEM BHEIIHHX
YCIIOBHI MEHSUIUCH U METOBI PEIICHUS TPOOIeM.

Cpenn Hamboniee H3BECTHBIX W pPa3pabOTaHHBIX CIIEyeT OTMETHTh JBE MpPSIMO MPOTHBOMOJIOKHBIE
KOHIICIIIIUU — MTOCTPOCHUE CTPATETUH Ha OCHOBE PAa3BUTHUSI BHYTPEHHUX PECYpcoB M (JOPMHUPOBAHHUE CTPATETHUH
Ha OCHOBE M3MEHEHUM BHEIIHEN cpenbl. lIpakTudyeckun pedb MAET O TOM, BHEIIHWUE WJIM BHYTPEHHHUE
O0COOCHHOCTH JOJDKHBI CTaTh JIMIUPYIOIIMMHE TIPU ONPEICICHUH CTPATETHH, IPHYEM B Ka4eCTBE apryMEHTAI[IH
B 000MX CITy4asiX HCIOJIb3YeTCsl HECTAOMILHOCTh BHEIITHEH CPEIbI.

PasButne mnem QopmupoBaHUS CTpaTeTHd HA OCHOBE BHYTPCHHHMX KOMIICTCHIIMH KOMIIAHMHM aKTHUBHO
MOJICP)KUBAJIOCH  «IIKOJION oO0yueHus». lllkoma oOyueHuMs TpeanaraeT pa3BHBaTh CIIOCOOHOCTH JIHOJIEH,
paboTaroMX B OpraHu3any, IPaBUIbHO OCMBICIMBATH CKJIA/IBIBAIONIYIOCS CUTYAIUIO, TEHEPUPOBATH HYKHBIE
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UJCH U BBIpabaThIBaTh MPABHIBHBIC PEIICHUS. JTO JIOJDKHO JOCTUTATHCS 3a CUET MpoIllecca HEMpPEepBIBHOTO
oOydeHUsl OTACTBHBIX COTPYJHUKOB U OpraHU3aluu B 1eJoM. POob pyKOBOJICTBA 3aKITFOUAETCS B ITOJUICPIKKE
HY)KHBIX PEIICHUHN U X Pa3BUTHH, a TAK)KE CO3JIAaHUH YCIOBUH 11 0OyUeHUS OpraHu3aIim.

[TpakTudeckas peanu3ausi MOXKeT MPUHUMATH pa3Hble Gopmbel. Hampumep, MuHTIIOEpPT OCHOBBIBAETCS Ha
MIPEOJIOKEHUH, YTO CYIIECTBYeT IBe Mojaenu ¢opmupoBanus crparteruu: «lloneBas» u «llapHHUKOBas».
[lepBas mpexamonaraeT, 4TO OCHOBHBIC WJEU, M3 KOTOPBIX MOXET OBITh BIOCIEICTBUU chopMHupoBaHa
CTpaTerwsi, MOTYT MOSBUTHCS B JIFOOOM YacTH OpraHU3allMid U JIaXKe 3aHeCceHbl M3BHE. [IOCTETIeHHO 3TH HIeu
MOTYT PacCIpPOCTPAHUTHLCS 1O BCEH OpPraHMU3aIMHi U MPUOOPECTH XapaKTep CTPATETHU. DTH MPOIECCH MOTYT
OBITh OCO3HAHHBIMH W HEOCO3HAHHBIMH, YIPABISIEMBIMU M HEYNPABISICMBIMU. YTIPABICHUE CTPATETHYCCKUM
MPOLECCOM B JAHHOW CHUTyallHH O3HAYaE€T OCO3HAHUE €€ MOSIBIICHHS W CO3JIaHHE YCIOBHM JUISl pa3BUTHA,
BKJIFOUYasi HEOOXOIMMBIN KOMIUICKC OpraHW3aI[MOHHO-YIPaBIeHYECKHX Meponpusatuid. «[lapHuKOBas» MoJIenb
JieNIaeT aKIeHT Ha 00ydeHue OpraHu3allii, HallPaBlIEHHOE Ha BEIPAOOTKY B MIEPBYIO OUEPElh CTPATETUYECKOTO
MBIIIJIEHUS], TO €CTh HA CO3JaHUE YCIOBHH, B KOTOPBIX MOTYT 3apOJUTHCA HOBbIE UieH. JlanbHENIIee pa3BUTHE
WJIed MOKET UATH IO TOU K€ CXEME, UTO U B MIEPBON MOJEIH.

K mkone oOydeHHs OTHOCAT TakXKe TEOPHIO KIIFOUEBOW KoMmmeTeHImu Xamena u [lpaxamama, koTopas
MPEIOIaracT HajJuyue B OPraHU3alMu KOMIUIEKCA 3HAHUW M TEXHOJIOTHUW, OMPEACIISIIOINUX YHUKAIBHOCTh
OpraHM3aIui W CIIOCOOHOCTh €€ 3aHMMAaThCS KOHKPETHBIM BHJIOM JICATEIHHOCTH Ha OIPEICICHHOM ypPOBHE
KaduecTBa. Ha OCHOBE KIIFOUEBBIX KOMIIETEHUMN CO3JAIOTCS KIIKOYEBBIE MPOJYKTHI, & U3 HUX, COOTBETCTBEHHO,
KOHEYHbIE TPOAYKTHL. [Ipu 3TOM Oopranuzaius A0JKHA PEIUTh, TJ€ COCPEIOTOUYUTh CBOM OCHOBHBIE YCHIIMS.
AKIIGHT Ha KITIOYEBbIC KOMIICTEHIIMHM, WX pa3BUTHE, HA OOyYeHHE OpraHu3alud C IENBbI0 Pa3BUTHUS
CTPaTErMYeCKOT0 MBIIIUICHUST TPEANOoaraeT IOCICAYIOMY pa3padOTKy CTpaTerdd «OT PECypcoBy,
MIPEITOJIATAIONIYIO, YTO €€ PeaM3aIlHsl MIO3BOJHT yIOBICTBOPATH MOTPEOHOCTH PHIHKA JTUOO CO3/1aBaTh UX.

[IIxona BHewHEW cpeabl MpeayiaraeT paccMarpuBaTh BCE, YTO HAXOAUTCA BHE OpraHM3allid, B KayeCTBE
BHEIIHEW Cpellbl U CTPOUTH CTPATETHIO KaK MPOLECC pEearupoBaHUs HAa U3MEHEHHS BHEIIHEH Cpelbl, MOUCK
HOBBIX BO3MOXHOCTEH. B KauecTBe OCHOBHBIX COCTABJISIONIMX BHEIIHEN CPebl BHICTYNAIOT KAK SKOHOMHUKA B
LIEJIOM, TaK ¥ BO3MOXHOCTH, BO3HUKAIOIIME B OTPACIIH, B KOTOPOW ONIEPUPYET KOMITAHUS, U B APYTUX OTPACIISX,
PBIHKH, OpTraHbl BIACTH. Takum 00pa3oM cTpaTerus mpeBpaiiacTcs B peakTUBHBIN mporiecc. OCHOBHOM aKIICHT
MpU TIOCTPOEHUU CTPATETMU «OT OKPYKEHHUs», BIIOJHE ECTECTBEHHO, JAENACTCS HAa €ro MOHUTOPUHI U
MOCJIEYIOLYIO aIaNTAllMI0 OPTaHU3ALNU K U3MECHEHUSIM.

Crnenyer KOPOTKO OCTAaHOBUTHCS €II€ HAa HECKOJBKHX CTPATErHYeCKUX KOHIENIUSAX, pa3pabOTaHHBIX B
pa3Hoe BpeMsi*.

* Munnoepr I'., Ansctpasg b., JIsmnen JI. IlIkonsr crparerunii. — [Turep, Cankt-IlerepOypr: 2000

«IIIkona mpeanpruHUMATEIBCTBA» MPEUIAraeT pacCMaTPUBaTh CTPATETHUIO KaK CYIIECTBYIOLIYIO B CO3ZHAHUU
PYKOBOJAWTENST B BHJE TEPCIEKTUBBI, BHJICHHS WM Oyaymiero opranmzauuu. llpomecc dopmupoBaHus
CTpaTeTuy TakKuM OOpa3oM OCHOBBIBAETCS Ha YKM3HEHHOM OIBITE W MHTYHLIUU PYKOBOIMTENS OpPraHU3AINH,
HE3aBUCUMO OT TOTO, SIBJIIETCSI OH €€ aBTOPOM JIMOO OHa Oblia MoJydyeHa UM M3BHE. PYKOBOAWTEIND SIBISETCS
OTBETCTBEHHBIM 3a PEANM3aLUI0 CTPATErUuH, HANPAaBIIAs IEHUCTBUS IOJYUMHEHHBIX B HY)KHOM HAIPAaBICHUU U
BHOCSI KOPPEKTUBHI B clydae HEOOXOAMMOCTH. [|Jisi TaKOro CTHIIS CTPAaTETHYECKOTO YIPaBIICHUS XapakTepHa
ruOKOCTbh, OJTHAKO OCHOBaHA OHA BCE YK€ Ha 00yMaHHOU njee.

EctecTBeHHO, 4TO 00aCTh MPUMEHEHHSI TAKOTO BapHaHTa CTPATETHYECKOTO YIPABICHHS OTPaHUYHUBACTCS B
OCHOBHOM OPTaHM3aLUsAMH TPEANPUHUMATELCKOTO THIIA, JUIi KOTOPBIX BaXKHO THOKO pearupoBaTh Ha
M3MEHEHHs] BHEUIHEW Ccpepl, ObICTPO BHYTPEHHE H3MEHATHCS W TPUCTIOCA0NIMBATBCA IS pean3aluu
MPUHATON CTpAaTeruu. JTO HE OTPAHUYMBAET pa3Mep KOMIAHHM, XOTsl, €CTECTBEHHO, B MaJIbIX IPEIIPUITUIX
peanu3alys CTpaTeru BBITISAUT Oojiee mpocToid. EcTecTBEHHO, YTO MpeAnpUHUMATENBCKII THIT CTPATErHH B
OO0JIBIIIEH CTETeHU MpearoiaraeT TBOPYECKUN MOUCK, YeM OKOITHYIO BOWHY ¢ KOHKYPEHTaMHM, — 3Ta CTPATerus
OecKOH(IIMKTHAs, CTpaTerusl yxoja, MOWcKa, a He crparerus 00pbObl. [10CKONBKY pelieHus MPHHUMAIOTCS
€IMHOJIMYHO PYKOBOIMTENEM, TO JUIS YCIICITHON pean3aluy CTPATEruy OH JIOJDKEH 00J1a1aTh HEOOX0IMMBIMU
Ka4eCcTBaMU JIJIsl MPaBMIIBHOM OIIEHKH CUTYaIlMH, «4yTheM» JJIsl BRIOOpA HANPABIICHUS PAa3BUTHS, OBITH YMEIbIM
OpraHu3aTopoM, O0OECHEUMBAIONINM IEPEeX0] KOMIIAaHWM B HOBOE cocTossHHE. OTCYTCTBHE ITHX KayecTB B
MPEANPUHUMATENBCKON CTPATErUU IPUBOAUT K HETATUBHBIM pE3yJIbTaTaM.

«IIkona BiIacTW» yTBEPXkKAAET, YTO Tpolecc (OpMUPOBAaHUS CTPATETHH OTKpHITas Oopbda 3a BIMSHUE,
JIEJIAOIAs aKLEHT Ha BAKHOCTU MCIOJIB30BAaHUS MEHE/DKEPAMU BJIACTHBIX M MOJUTUYECKUX METONOB. Biacth
O3Ha4yaeT BBIXOJ 3a MpeAesbl YACTOW APKOHOMHKH M WCIOJB30BAHUE JIPYTHUX CHOCOOOB OOPHOBI KaKk BHYTPH
OpraHu3alluy MPHU PELICHUH CTPAaTETHYECKUX BOIPOCOB, Tak U BHE ee. [Ipeamonaraercs Hanuyme coOCTBEHHBIX
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IeJIel 1 UHTEPECOB Y BCEX 3aMHTEPECOBAHHBIX B JACATEIBHOCTH opranmu3anuu rpymi (stakeholders), mamexo e
BCErJla COBMAJAIOMIMX C LENIMU COOCTBEHHHMKOB W PYKOBOJACTBAa KoMmaHud. [loaTomy Oombmiasi poib
OTBOJIUTCSl aHAJIN3Y 3aWHTEPECOBAHHBIX TPYNI Kak BHYTPHU, TaK W BHE OPraHU3AIUH, OIPEIEICHUI0 HX
«BEKTOpPA MHTEPECA», «BEKTOPA CHUJIBD M BO3MOYKHOCTEW M3MEHEHHsI HANPABICHHOCTH M CHJIBI UX BO3JACHCTBUS
m0o, HaoOOpoT, mpucnocoONeHuss K HUM. PaccMaTpuBalOTCs BapuaHTBl JOCTIDKEHHS LelNed 3a cYer
BHYTPEHHETO B3aWMOJICHCTBHS W 3a CUET WCIIOJIb30BAHMS KOJUJIEKTUBHBIX CTpaTeTHid C TMapTHEpaMH,
MOCTaBIIMKAMH U, BO3MOXHO, KOHKYpPEHTaMH. XapakKTep NMPUHUMAEMbIX CTPAaTETHYECKUX pelIeHuil Ooiee
ONM30K K OMNpENEeNICHUI0 TEeKYIIeW MO3WUIMH U TAaKTHYECKOTO PEIIeHUs, YeM K JOJTOCPOYHOH IepCreKTUBE.
Oxpyxatoias cpefia ¥ pecypchl pH BEIPAOOTKE CTPATErvy MPAKTUIECKH HE PHHUMAIOTCS] BO BHUMAaHUeE.

«IIkona KympTyps» IpeiaraeT (OpMUPOBATh CTPATETHUIO HA OCHOBE €IUHBIX ISl pAOOTHHUKOB KOMITAHUU
yOexXIeH!, OTHOILIEHUIO K OpraHu3aliy, OU3Hecy, KoJuleram, mapTHepam u kimeHTam. [loctpoenue crpareruu
IpU 3TOM pacCMaTPUBAETCs KaK IMPOLECC BHYTPEHHETO B3aMMOJCHCTBHS, OCHOBAaHHBIM Ha ATON OOIIHOCTH.
OCOOEHHOCTh COCTOUT B CIIOKHOCTH OTpeAeieHus H (OpMaNM3alUd TOTO, YTO COCTABISET KYIBTYPY
opranuzanun. OpueHTalus Ha KyJIbTypy Nnpeaonpeaenser GopMUpOBaHUE CTPATETHH B OOJIBIIECH CTETIEHH «OT
pecypcoB» ¥ HCIOJIb30BAaHHE NPEIIECTBOBABIIEIO HAKOIJICHHOTO OTBITAa, €r0 pa3BUTHE U OTpPHUIAHHE
CTpaTeruii, Mpeanojaraloiux JUIsi CBOCH pealn3alui BHYTPEHHHE M3MEHEHHS, CIIOCOOHBIE M3MEHUTH CaMmy
KyneTypy. Ilo cymecTBy, peub HUAET O COXpaHEHHMH TEKYIIEH CTpaTermd W HEOONBIINX KOPPEKTUPOBKAX B
paMKax o0IIero BUAeHUs Oy IyIero OpraHu3ainu.

BHyTpeHHsI KynbTypa BO MHOTHMX OTHOLICHHMSX MOXKET pacCMaTpHUBATHCS KaK OCHOBA JUIA CO3JaHHUS U
pa3BUTHSL KOHKYPEHTHBIX IMPEHMYIIECTB M KOHKYPEHTHBIX CTpaTeTui, BHYTPEHHHUX MpPOIEAyp H Ou3Hec-
MPOIECCOB, OMPEACISIOMNX EHHOCTh HEMATepPHAJIbHON COCTABISIONIEH CTOMMOCTH Kommnanuu. [IpoGnema
MPAKTUYECKOTO UCTIOIB30BaHUS 3aKIII0YACTCS B CIIOKHOCTH (DOpMaANU3aliy U OTIPEAETICHUS KYJIbTYpPHI, a TAKKe
ee KOHKPETHBIX BO3JICHCTBHIA Ha pa3HbIE CTOPOHBI JIETETLHOCTH OpraHU3allku.

«IIkona xoHHUTypanum» NpPeaCTaBIsSeT cO0O0M MOMBITKY KOHCOJMAALMN BCEX OCHOBHBIX HANpaBJICHUH B
cTpaTerudeckoM ympasieHHH. OHa TECHO CBs3aHA C KOHIEMIMEW >KU3HEHHOTO IMKIA OpraHu3alluy,
Iperosaraonel, 4To pa3BUTHE OPraHM3alMM BKIIOYaeT B ceOs JBa THUMA MPOIECCOB, U3 KOTOPBIX H
CKJIaJIbIBaeTCs €€ pa3BuTue. llepBbIM sIBIsieTcs CTaOWIBHOE pa3BUTHE OPraHU3allMM Ha OMNPEACTICHHOM,
JOCTaTOYHO JUIUTEILHOM OTpe3Ke BPEMEHH, B T€UCHHE KOTOPOTO OpPraHM3allvs JBHUTAeTCS B paMKaX CBOETO
BUJICHUS, JOCTHTaeT IeJiell Ha KOPOTKUX OTpe3Kax, MCIOJb3ys pasHble CTPATErHH U U3MEHSSICh COOOpa3HO
TpeOoBaHMAM, OOYCIOBJICHHBIM HEOOXOJMMOCTBIO pealn3aluu cTpateruil. [Ipm 3TOM M3MEHEHUsI HE HOCAT
CKauKoOOpa3HOTO XapakTepa M paccMaTpUBAIOTCI Kak MeJUIeHHble TpeoOpasoBanus. [locreneHHO
HAKOTJICHHbIE BHYTPEHHHE M BHEIIHME W3MEHEHHUS IPHUBOJAT K CBOETO poJa KPH3UCY, B pe3yibTare
paspelieHns KOTOpoTo OpraHu3alus MPOXOIUT Cepbe3Hoe 0O0JIE3HEHHOE MPeoOpa3oBaHne B HOBOE COCTOSHUE,
Iperosaraiomiee CMEHy OpUEHTHPOB Pa3BUTHsI K HOBOE BUJICHHE CBOETo Oyaymiero. B cOOTBETCTBUM C IBYMs
TUTIAMH TIPOILIECCOB TpEAIaraeTcs JABE Pa3HBIX 3aJadd Ui CTPATErMYeCKOro YIpPaBJICHHS, JUIS pPEHICHUs
KaX/I0M U3 HUX MOTYT OBbITh HCIOJIB30BAHBI HAN0OJIEE TTOIXOISIINE METOIbI U3 YHCIIa PACCMOTPEHHBIX BBIIIE.

[[Tkona xoHpUTYpaIMK HE CIIy4allHO paccMOTpeHa nocieaneld. OHa onupaeTcs Ha 00bEKTUBHBIE TCHICHITUT
Pa3BUTHS OPraHU3ALMHI U MCIIOJB3YET JUIS KaX10i KOHKPETHOW CHUTYalluu BCE, YTO HapabOTaHO Ui PeHICHUs
KOHKpETHOW 3amaun B 3Toi obOmactu. [lomoOHast KOMOWHAIMS JOCTWKEHHH PA3IMYHBIX MIKOJ, JAPYTHX
YIPaBJIEHYECKUX TUCHUIUIMH TIOMOTaeT H30eXaTb OJHOOOKOTO B3rJIsa Ha IPOUCXOAAIINE COOBITHUS U
paccMaTpuBaTh MX 0oJiee OOBEKTUBHO M KOMIUJIEKCHO. DTO O3HAYaeT, YTO HACTOSIIUI CTpaTer JOKEH YMETh
HE TOJIBKO YYHMTBHIBATh MPOTHBOIIOJIOKHBIE B3MIIABI (TIpeIaraeMble B Pa3HbIX TEOPUSIX M METOJaX PEIIeHHs ),
OH JIOJDKEH YMETh CHHTE€3UPOBATh HX.

V3meHeHne ycrnoBuil OM3HECAa W YBEIMYMBAIOMIASCS CKOPOCTh M3MEHEHUH BHEIIHEH Cpellbl CTaBAT HOBBIC
3a/laud U TPEOYIOT HOBBIX PEIICHHH OT pyKoBoauTeNnel Om3Heca. [IoMCK CTpaTerndyeckux perieHui ceroHs
UJET TIO0 CIEAYIOMUM HaPaBICHUSM:

* ['moGanmu3anus CTpaTeruii.

* @OopMUPOBAHUE CTPATETUM JJIS CETEN WU TPYIIT KOMITAHUM.
» CTpareruu Ha OCHOBE KPEaTUBHOCTH U MHHOBAIUH.

» CTpareruu KOpropaTUBHOTO YIIPaBICHUSI.

Crnenyer OCTAaHOBUTHCS M HAa HEKOTOPHIX HAIMOHAIBHBIX OcoOeHHOCTsX. He BmaBasch B crenuduky
SIMTOHCKOTO, €BPOIEHCKOr0 WJIM aMEPUKAHCKOIO CTWJIEH YNpaBJICHHS, HAKIIAJbIBAIOIIMX CBOM OTIIEYAaTOK HA
pa3paboTKy CTpaTernu KOMIAHWH, TOCMOTPUM IOBHUMATENbHEE Ha poccuiickue ycinoBus. CeroaHsmHui
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POCCHIICKMI MEHEDKMEHT TPHUUYY/UIMBO COYeTaeT B ce0e HalMOHAIBHBIE OCOOCHHOCTH, CTEPEOTHIIHI,
BBIPAOOTaHHBIE B YCIIOBUSX IICHTPAIM30BAHHOW TUTAHOBOW SKOHOMHKH, W COBPEMECHHBIH MHPOBOWM OTIBIT
MeHeKMeHTa. [[puMeHUTEeTbHO K CTPATerHYeCKOMY YIIPABICHUIO 3TO BBIPAKAETCS B IPOOJIeMax MOHUMAaHUS U
IMOCTAHOBKHM €€ KOMIAHHUH, CKJIOHHOCTH K BOCIPUATHIO CTPATETMM KAK K IUIAHYy M JOCTaTOYHO
«TEXHOKPATUYHBI» MOJXO0J K MOJIEISM CTPATErMYeCKOro MEHEI)KMEHTA, BBIPAKAIOUIMNCS B CTPEMIICHUU K
MEXaHUYECKOMY 3allOJIHCHUIO (DOPM U TaOJHII B HAJIEK]IE MOTYyIUTh HA BBIXOJ/I€ TOTOBBIN OTBET B MPOTHUBOBEC
Pa3BUTHUIO CTPATETUUYECKOTO MbIIUIEHUA. Ha 0JTHOM M3 CEMUHAPOB IO CTPATErMYECKOMY YIPABJIEHUIO BCEPHE3
00CyKIaJICsl BOTIPOC MOJTHON aBTOMATHU3AIMH IPOIlecca pa3pabOTKU CTPATErud KOMITAHUHU, TIPH KOTOPOM TIOCTIe
BBEJICHUSI HEKOTOPOTO KOJMYECTBA MCXOIHBIX JAHHBIX KOMITHIOTEP BBIIaBall OBl TOTOBOE pemieHue. MOKHO
BBIJICTTUTE CJICTYIONIHUE OCOOCHHOCTH POCCHUCKHX KOMIIAHHH, BIUSIONINX HA CTPATETHUYECKOE YIpPaBICHUE B
HUX*:

1. CwibHO pa3BUTOE 1O CPAaBHEHUIO C 3alMaJHBIMH KOMITAHUSMU MECTHHUYECTBO C HEPOPMAILHBIM
BHYTPEHHUM JICJICHUEM OPTaHHU3AIMHN Ha MOCTOSTHHO KOHMIMKTYIOMINE MKy COOOU TPYIIIEI, IPEeCcieayIoNIne
COOCTBEHHBIE IIEJIH.

2. MeHemkepsl, B OTIMYHE OT CBOMX 3alaJHBIX KOJUIET, 0OJiee OPHEHTUPOBAHBI HA TOTOBBIC PEIENTHI U
CTPEMATCS B XOJIe peUIeHUs MpoOJIeM 3amoJIHATh TOTOBBIE ()OPMBI, BMECTO TOTO YTOOBI, TIOHSIB MPHHIIHIIHI,
pa3pabarbiBaTh (POPMBI CAMUM.

3. Poccuiickue MeHeIKEpbl YTOMAIT B TEKYIIMX JielaX, YTO CBS3aHO C HU3KOM caMOOpraHuzalue u
HEYMEHUEM OpraHu30BaTh TPYyA MOJYMHEHHBIX. DTO NPHUBOJUT K aBpajaM, TEKydke€ W OpHUEHTAllUd Ha
BBINOJIHEHUE CUFOMUHYTHBIX TOPAIINX 33/1a4 B IPOTUBOBEC JIOJATOCPOYHBIM.

4. Poccuiickue MeHEeDKEphl CKJIOHHBI MPEYBEIIMYMBATH 3HAYECHUE CHIOMHUHYTHBIX YCIEeXOB. MeHemKepbl
pa3IMYHBIX YpOBHEH HE BcerJa OOBEKTHBHO OIICHHWBAIOT PEAIbHOCTH, OOJIBIIE HAIEICHBl Ha CHIOMHHYTHBIC
3a/laud, 4eM Ha CTPATeTHYCCKHE IEePCIEKTUBEI, HEIOOIEHUBAIOT JTHOO0 TPEHEOPEKUTEIILHO OTHOCITCS K
KOHKYPEHTaM.

5. B wMeHblIel CTENEHM MO CPAaBHEHHUIO C 3alaJHbIMH KOMIIAHUSIMU aHAJU3UPYETCd U Pa3BUBAECTCSA
KOpPIOpaTUBHAA KyJbTypa, YTO IPUBOJUT K HAUMY JIFOJIEH, 3TOM KYJIbTYPE HE COOTBETCTBYIOLIHUX.

6. Poccuiickue opraHu3amyy 4acTO UTHOPUPYIOT TMOTPEOHOCTH KJIIMEHTA WJIM OTPAHUYHMBAIOTCS JIO3YHTaMHU.
B pabote Gonbmuii akIleHT J1enaeTcs Ha TEXHUKY H TEXHOJIOTHIO, YeM Ha padoTy ¢ KIIMEHTOM.

7. llupokoe NpUMEHEHHE NPUHIMIIA TUIAHUPOBAHUSA «OT JOCTUTHYTOTOY.

* Paiirep I'.P. B maGuprHTax coBpeMeHHOro ynpasieHus. M., DkoHomuka. 1999.

OTH 0COOEHHOCTH JIENOBOM KYJIBbTYphl BO MHOTOM OIIPENEINSIOT MPOOIEMbl, BOSHUKAIONIUE Y POCCUUCKUX
KOMIAHUKA Tpu pa3paboTke cTpaTerdd. MECTHHYECTBO W pPa3HOOOpa3We HMHTEPECOB pPAa3UYHBIX TPYII
MPEJOTPENIENIAIOT CIOXHOCTH B IIENIENONIaraHid M B TOCIEAYIOIIEH peaju3aliu  JIIOOBIX JIeHCTBHIA,
HaIpaBJICHHBIX Ha JIOCTWKEHHUE MTPOBO3TIIANIeHHBIX Iesieil. OpueHTalus Ha TOTOBBIE PEIeNThl  HAllEIEHHOCTh
Ha CHUIOMHUHYTHBIE DE3yJlbTaThl BCTYMAIOT B TMPOTHBOPEUYHE CO CTPATETMYECKHMM MEHEDKMEHTOM Kak C
TBOPYECKMM TIPOI[ECCOM UM HE TO3BOJISIIOT B3IJIIHYTh Ha TepcrekTuBy. Hemoctatku BHYTpeHHEH
OpPraHMU30BAaHHOCTH SBIISIOTCS MPEMSATCTBUEM Ha ITYTH IOCTPOCHHUS CHUCTEMBI CTPATETHUYECKOTO YIpPaBJICHUS,
TpeOyrommeil B3aMMOJEHCTBUS pPa3HBIX OTAEIOB M COTPYAHHMKOB B opraHm3anuu. Cnaboe mNOHHMaHHE
BHYTPEHHEH KyJIbTYpPHl M COOCTBEHHBIX KOMIIETCHIIMH MEIIAeT Pa3BUTHIO CTPATETHMH «OT PECYpCOB», UTO
ABIISIETCS HEOOXOAMMBIM JUTS psiZia OTpaciiell M opraHu3anuii. AKIIEHT Ha TeXHOJIOTHIO U HEJOCTaTOK BHUMAHUS
K KIMEHTY JIUIIAeT BHEIIHUX OPUEHTHPOB, a ABIKEHHE «OT JOCTHTHYTOT'O» MpPEIIojiaraeT paccCMOTPEHHE
CTpaTEeTuH KakK MPOCTOrO MPSIMOJIMHEHHOTO IBUKEHHUSI HA OCHOBE IIJIaHA.

Buumanue k 3TUM 0COOCHHOCTSIM HeE MpecieyeT Lelu B 0UePEeAHOM pa3 cocaaThCsl HA MECTHYIO CIIELUBUKY
st 00OCHOBaHMS CBOMX IPOMAaxoB. AHAJIOTMYHBIE TPOLECCHl M B 3aMafHbIX KOMIIAHUAX JalleKd OT
COBEpILEHCTBA MPUMEPOB (POpMaIM3Ma, CTPATETHUECKUX MPOBAIOB U MPOCYETOB OIPOMHOE KOJWYECTBO KaK
11t HeOOJIbIINX KOMITAHUH, TaK U Ul MEXIyHapOIHBIX Koprnopauuii. Hanmune ocoOeHHOCTEH HaKiIaapIBaeT
OTIpeNieIeHHbIE OrPaHUYEHUS Ha TOCTPOCHHE CHCTEMBI CTPAaTETMYECKOTO YIPABJICHUS B KOMIIAHUU.
[TompoOyiiTe mepesa Tem, Kak 3aHUMATHCS IOCTPOSHUEM CTPATETHYECKOTO YIPaBJICHHs B Balllel OpraHU3alluy,
MIPOaHAIM3UPOBATh, B KAKOH CTENEHH B HEH MPUCYTCTBYIOT TH YEPThI, a MPU UX HATMYUHM PEIINTE, YTO BBI
Oyzmere nenarh: MOMBITAETECh YTO-TO W3MEHHUTh B OpPraHM3aluu JIMO0 Oynere pa3pabaThiBaTh CTPATETrHIoO,
MIPUHSB OCOOCHHOCTH B KQU€CTBE OTPAaHUYCHUH.

BriosiHe ecTecTBEHHBIM SIBJISIETCSI BOIMPOC: KAaKOM THI TIOCTPOCHHUS CTPATETHH CIIEAYET HCIOJIb30BaTh
KOHKPETHOW KOMITAaHMHM M KaKWe BHYTPEHHHE W BHEIIHHE YCIOBHUS SBIISIOTCS OTPENENSIONUMH sl 3TOTO
BbIOOpa? IlpuBepikeHIBI MIKOJIBI TUIAHMpOBaHUS (Hampumep, AHcodd) yTBepkaaer, 4To (QopmaabHOE
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TUTAHUPOBAHUE SBJISETCS YCIEIIHBIM KaK B CTAOMIILHOW, TaKk M B HECTaOMIBLHOU OKpyxkaroriei cpeae. C apyroit
CTOPOHBI, CYIIECTBYEeT MHEHHE, 4YTO TMpeoOpa3oBaHWe CTpaTerdd B (OpPMaNbHBIA IUTaH  SIBJISETCS
HETNpUEMIIEMBIM IS HECTAOMJIBHOM OKpY)Karollell cpenbl, MOCKOIBbKY Bech IMpolecc (HopMann3oBaHHOTO
IUTAHUPOBAaHUS caM M0 cebe TMpennojiaraeT CTaOMIBHOCTh M TPEACKA3yeMOCTh CHTyalluu. YCKOpEHHE
M3MEHEHHUI BO BHEUIHEH cpelie B MOCIETHEE JECSATUIIETUE U MPOTHO3UPOBAHHME YCKOPEHHS 3TUX U3MEHEHUM
MOJITAJIKWBAIOT K BBIBOJIAM O HEMPUEMIIEMOCTH HE TOJIBKO (POPMAJIBHOTO MJIAHUPOBAHUS, HO M JIOOBIX JPYTUX
MOCIIEIOBATEIIBHBIX PAIIMOHAIBHBIX MPOIIECCOB MOCTPOSHHSI CTPATErHH KOMITAaHUH, 3aKITIOYAIOIINX B ceOe BECh
KOMIIJIEKC 111aroB, HAUMHAsI C IOCTAHOBKH 1€JIel U aHAJIMTUKU U 3aKaHYMBas BOIPOCAMH BHEIPEHMUSL.

Jlnst pemieHUst MpoOJeMbl B HECTAOMIIBHBIX YCIOBHAX, XapaKTEPU3YIOMIMXCS CIOXHBIMH, JUHAMHYHBIMU
COCTOSSHUSIMU C BBICOKOW  HEONPEAENECHHOCThIO OpraHW3alMd M  Cpelbl, aKTUBHO Mpeaaraercs
BOCTIOJIB30BAThCSl METOJAMU IIKOJIBI 00ydeHus: (MHHIOEpT), OTHAIOIKMMHU TPEINOYTeHHE JOTHKE pOCTa OT
JOCTUTHYTOTO, TJ€ IEeTH PEIKO TPOBO3MIIANIAIOTCS W 3alMCHIBAIOTCA B (OPMAIBHBIA JTOKYMEHT ISt
TUTAHUPOBAHUS, a, Oyay4d OOBSBICHHBIMU, OCTAIOTCS MIUPOKHMHU, OOIIMMHI U HE BBIPAXEHHBIMU B IIHU(PPOBOM
BbIpakeHnu. CTpaTeruu M IaHbl peain3aliiy, B OTINYME OT pa3pabOoTaHHBIX B Tpoliecce (GopMann3oBaHHOTO
TUTAHUPOBAHUS, BO3HUKAIOT TEPHOJMUYECKH, 1O MEpPe HEOOXOAMMOCTH U SIBISIIOTCS PE3YJIbTATOM MOSBIICHUS
HOBOH MH(OPMAITUH B OPraHMU3alMU OT B3aMMOICHCTBHS C OKPYKAIOIIEH Cpeaoi.

Ha mpaxTuke 10CTaTOYHO THITUYHOM SIBIISICTCS CUTyalMs, KOTJa B OpraHu3ainy 0epyT MepBYIO TMOMABIIYIOCS
MOJIENIb CTPATETMYECKOTO0 MEHEIKMEHTAa (BO3MOKHO, €JMHCTBEHHO M3BECTHYIO COTPYAHHKAM KOMIIAHUU WIIH
CaMyro TOIYJSIPHYIO Ha CETOTHSIIHUHN J€Hb) M NMPUMEHSIOT €€ Ul COOCTBEHHBIX HYXK[, HE 3alyMbIBasCh 00
0COOEHHOCTSIX KOHKPETHOU cuTyaruu. [Ipu 3TOM MOTYT CChbUIAThCSl HA YCTIEUTHBIN OMBIT IPYTUX KOMIAHHA, B
TOM YHCIIE U B COOCTBEHHOI OTpAciiv, 3a0bIBasi O TOM, YTO JIBYX OJIMHAKOBBIX CUTYAIMi B TIPUHIIUIIE HE MOXKET
CYILECTBOBATH.

[TpaBUIBHBIN BBHIOOP THIA CTPATETHYECKOTO IpOIecca W MOJENH Ui KOHKPETHOW CHUTYallud SIBISIETCS
MPEOTPEIENSIONINM YCIICITHOCTh HIIM TPOBAJl JUTIsl CTPATErMYECKOTO PElIeHHs B LEJIOM. DTOT BOIpoc Ooiiee
MOJIpOOHO PACCMOTPEH B YETBEPTOH IiIaBe.

1.2. ITocTaHOBKA 321244 CTPATErHYECKOr0 YIPABJICHUS

Hu oona ynpasnenueckas mooens
He CNOCOOHA 3aMeHUmb CHOCOOHOCb

K aHanu3y u 30pasolil CMbICIL.
I'. Munn6epr

PazHooOpa3ue HaydHBIX IIKOJ M Mpe[laraéMblX UMH METOJ0B ()OPMHPOBAHHUS CTPATETMH OpPraHU3AlUN
MPEAOTIPENEISIET Pa3INYHOE MPEICTABICHUE O CaMOM OpraHU3aly, €€ B3aUMOCBA3SAX C OKPYXKAIOIIEH cpeoi
U JJake TEPMUHOJIOTHYECKUE pa3nnyus. [loaToMy /Ui nanbHEHIIero U3JI0KeHUsT HE00X0IMMO OTIPEIEeITUTHCS C
OCHOBHBIMM TEPMHUHAMH, UMEIOIIUMHU OTHOLIEHUE K CTPATETHYECKOMY PELICHHUIO.

Haunem c camoro oOmiero cioBOCOYETaHUS «cmpamezuiecKoe ynpaeneHue», WA «CHpamezuiecKuil
meneoyncmenmy. llon HUM TOHMMAaeTcsl OOJNIACTh 3HAHMI, W3ydarolias BOMPOCH Pa3pabOTKU CTpaTerwu
OpraHu3anuu. JTH K€ TEPMHUHBI UCIIOJIBb3YIOTCS IPUMEHUTEIBHO K CUCTEME YIpaBJIEHUs oprannzauuei. Eciou
MBI TOBOPHM O «CTPaT€TMUYECKOM YIPaBICHHH B OpPraHMU3allMu», TO pPeYb HAET 000 BCEM KOMILIEKCE
YIIPaBJIEHYECKUX TPOLEYp, HANpaBICHHBIX Ha pPa3pabOTKy CTpaTerMd ee pa3BUTHA. J(0CTaTOYHO dYacTo
IIPOMCXOAUT  TOJMEHA TEPMHUHA  «CTPATETMYECKOE  YIPABICHHE»  TEPMUHOM  «CHpAmezu4ecKoe
naanupoeanuey. V13 npeaplIymero paszesina Mel 3HaeM, 4TO 3TO HENPABOMEPHO, IOCKOJIBKY CTPATETHYECKOE
TUTAHUPOBAHUE SIBJISIETCSI YACTBIO CTPATEIMUYECKOTO YIPABICHHS U MPEJCTABISAET COOON THIT CTPATErMYECKOTO
mpoliecca B opranu3anuu (opo0Hee 0 THITaX CTPATETHISCKOTO MpoIiecca — B TIaBe 4).

OOBEeKTOM, Il KOTOPOTO (POPMHUPYETCS CTPATETHs, SABISETCS «opzanuzayuny. OpraHu3anus MOXeET ObITh
KaKk KOMMEpPYECKOH, TaKk W HEMPHUOBLIBHOM, MaJICHPKMM YaCTHBIM MPEANPUATHEM JHOO0 KPYITHON aKIMOHEPHOU
KOMIIaHWEH, OTEPHUPYIOIIeH KaKk B OJHOW, TaK M B HECKOJBKHX OTpaciisix. B nmampHeimem Mbl Takke Oynem
YIOTPEOIIATh TEPMHUH «KOMITAHUS TPUMEHHUTEIBHO K KOMMEPUYECKHM opraHu3anusM. Opranu3aius HaX0AuTCs
B OKPY)KCHHMM BHEIIHEH Cpe/bl, KOTOpas ACIUTCA Ha KOHKYPEHTHOE OKPYKEHHE, TO €CTh OTpacilb, B KOTOPOM
OlepHpyeT KOMITaHUSI W CBSI3aHHBIE C HEW OTpaciu, M TI00albHOE OKpY)KEHHe, BKIIoYarolmee B ceos
9KOHOMUKY B II€JIOM, MOJIUTUKY, COLIMOJIOTHIO, TEXHOJIOTHIO U T.J.

Curyanus, KoTopas ClIoXKujilach B pacCMaTpUBaEMOM OpraHU3alliy, SIBJISETCS €€ Ha4aJbHbIA COCTOSIHUEM, U
€ro MOKHO OTHCATh, UCTIONB3Ysl HAOOp MapaMeTpoB, OTHOCSIIUXCS K CAMOM OpraHU3alluy U ee OKpykeHuto. K
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BHYTPEHHUM TIapaMeTpaM OpraHU3allMi OTHOCATCA: O0BEeM NpOJaX, YUCICHHOCTh paboTarommx, Op3HI,
KaluTaau3anus oprauu3anuu U T.4. K BHEIIHUM — MO3UIUs B OTPACiid U Ha LIEJEBbIX PbIHKAX, OTHOLIEHUS C
KOHKypeHTaMu H T.J1. HaualpHO€ COCTOSIHWE OpraHM3aldd MOXKET OBITh pPe3yJIbTaTOM MNpPEAbLIYIIUX
IeJICHANPABJICHHBIX YCHIIMI OO TaK Ha3bIBAEMOTO «PEaKTHMBHOTO MEHEPKMEHTa», MPH KOTOPOM PEIIeHUs O
NEUCTBUSX OpraHu3allMd IMPUHUMAINCh HAa OCHOBE OTBETHOM pEakUMM Ha TEKYIIUe, CHIOMUHYTHBIE
00CTOSTENBCTRA.

B o0omx cny4asx opraHuzanysi CTOMT Tiepell HEOOXOJMMOCTBIO BBIOOpPA OJHOTO M3 HECKOJIBKHX
NPUHIUIHAIGHO BO3MOXKHBIX BApUAHTOB CBOETO pa3BUTHA. [Ipu 3TOM COOCTBEHHMKHM OpraHM3alld U
MEHEPKMEHT JIOJDKHBI OIMCAaTh HOBOE COCTOSIHME, KOTOPO€ JI0JDKHA JOCTUTHYTh opraHuzauus. Kpartko
copMynupoBaHHOE, pa3zeNsieMoe PyKOBOJICTBOM M IEPCOHATIOM, 000OIIEHHOE MPEACTABIEHHE O COCTOSIHUU
OpraHM3alMi 10 MPOLIECTBUU IPHUHATOIO B HEH IEpHOJAa CTPATErMYECKOro IJIAaHUPOBAHUS HAa3bIBAETCS
«eudenuem». Tak ke, Kak ¥ Ha4aJbHOE COCTOSHHUE KOMIAHWHU, BHJICHHE OIMCBHIBAETCS C TOMOIIBI0 Habopa
BHYTPEHHUX U BHEIIHUX napameTpoB. [lonpoOHee o BujeHun — B riase 2.

JInsi MOCTM)KEHHST HOBOTO COCTOSIHHS, WJIM BHJCHHSA, JUIS OpTaHU3alMH JIOJDKEH OBbITh OIpesesieH
COOTBETCTBYIOIIMI 00pa3 JeHCTBHIA, KOTOPOrO OHA JOJDKHA MpPHIEPKHUBAThCA. IJTOT 00pa3 AeHCTBUI
Ha3bIBACTCS «cmpameuell pa3eumusn opzanuzayuuy W mpopadbaTbiBaercss Ha 3-5-10 smer, To ecThb Ha
JOCTATOYHO JUTUTENbHBIN MTEPHOJ] BPEMEHHU.

Ha »TOM pmnMHHOM TyTH OpraHuM3anus TPOXOJUT Oojiee KOPOTKHME OTPE3KH, KaK IMPaBHIIO,
MIPOJIOJDKUTENBHOCTBIO B OJUH TOJ, A KOTOPBIX YCTaHaBIMBAIOTCA «yeauy. «llemm» — KOHKpeTHas,
u3MepsieMasi, peaJIuCTUYHasl CHUCTEMA MoKa3aTeNnel, KOTOPBIX JOJKHA IOCTUTHYTh KOMITAHHUS 3a OTIPEIEICHHbIN
MIEPUO/T BPEMEHH, LENN JOJDKHBI KOOPAMHUPOBATHCS C BUJICHHEM U CTpaTerueil pa3Butus opranmzanuu. O0pas
JNEUCTBUM OpraHW3alliy, HAIIPABJICHHBIM Ha JOCTHXKEHUE €€ LeJei, Ha3bIBACTCS «cmpamezueil 00CmUMICeHus
yeneirn. OHU MOTYT MOBTOPSTH CTPATETHIO Pa3BUTHs OPraHM3aLUU JIMOO OTIMYAThCA OT HEEe, HO B JIHOOOM
cllyyae€ OHHU JIOJDKHBI OBITb CKOOpAMHHUpOBaHBL. COOTBETCTBYIOIIAs MOJENb Pa3BUTHS OpPraHU3aIuN
npencTanieHa Ha puc. 1.1.

4 I
'}) Bspuart g

l\‘!\nil‘mnmw 18

Puc. 1.1. Moodenv pazsumust opeanuzayuu

Crnenyer OTMETUTH, YTO BHUJCHHE — 3TO TOXKE LIENb MJIM MX HAOOp, HO XapaKTEpU3YIOIlas OpraHU3aluio B
0oyiee JONTOCPOYHON TMEPCHEKTHBE M, KaK MpaBUJIO (HO HE BCErna), SIBISIONIAsCSA IIEJbI0 0oJiee BBICOKOTO
ypoBHs. Hampumep, copmynupoBaB BUICHHE KaK OIpPEEICHHBIH YpPOBEHb KAMTAIU3AIUN KOMITAHUH, MBI
MO>KeM 3a(UKCUPOBATh €€ IEIH KaK uyepe3 KaluTaIn3aluIo, TaK U 4epe3 pocT 00opoTa, OpIHA Wi YBETUYCHUE
J0JH pbhIHKA. Bce 3TH 11em MOTYT BECTH K TOBBIIICHUIO KaTUTAIN3AUHN U JOCTHKEHUIO BHICHHSL.

«Cmpamezus opeanuszayuu» BKIIOYaeT B ce0s HECKOJBKO KOMIIOHEHTOB B pa3HBIX coyeTaHusx. Kak
MPaBUJIO, 3TO BUICHUE, LIEJH, CTPATETUS PAa3BUTUS OpPraHU3AIMU, CTPATETHUs JOCTIKEHHS 1eneil. MoryT ObITh
3aJIeliCTBOBAaHbl M JIPYTHe KOMIIOHEHTHL. BMeECTO «cTpaTernu OpraHM3alliiy WHOT/AA TaKXKe HCIOJb3YeTCs
TEPMHUH «CTPATETUYECKOE PEIICHUEY.

Yro >xe HEoOXOAWMO 3HATH JUISI Pa3padOTKU CTPATErMHd KOMITAHHUM WM CTpaTerHueckoro pemenus’? B
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NEPBYIO OdYepenb HEOoOXOAMMO HMETh SICHOE MOHMMaHHE pacCMaTPHBAEMOM OpraHu3ali Kak oO0bekTa
CTPATETHYECKOTO yIpaBiieHHs. {51 3TOrO MPOBOAUTCS «CMpamezuyecKuil anaiu3 6HympeHHUx pecypcoeéy.
OH BKJIIOUaeT B ce0s1 HECKOJIBKO OCHOBHBIX OJIOKOB.

1. AHanu3 OpraHM3alMOHHOW CTPYKTYPBI M CTPYKTYpHI yIpaBIICHUsS HAIpaBieH HAa MOHHMMaHUE TOTO, KaK
paboTaeT cucteMa yrpaBJIeHUs] OpraHW3aluel 1o Bceil enoYKe, HauuHasi OT KOPIOPATUBHOTO YIIPABJICHUS JI0
orepaTuBHOTO. VIMEIOTCS M B3aMMOCBSI3M MEXAY CTpaTeTrMedl OpraHW3alid M TEKYIIMMH JECHCTBUSMH €€
COTPYIHUKOB.

2. AHanu3 OCHOBHBIX HANpaBICHUH JESATEIBHOCTH M TPOAYKTOBBIX JIMHUHM TIOMOTAeT OIpPEaeTUTh
3P PEKTUBHOCTD pealn3aliy TEKYIIEH CTpaTernu 1 OCHOBHBIE KOMITOHEHTHI Oy/yIIIeH.

3. WpenTuduranus rpynn BIUSHHUA, Kak BHYTPEHHHX, Tak UM BHemHuX (stakeholders). K stum rpymmam
OTHOCSITCS COOCTBEHHHMKH, DPa3HBIE KAaTErOPUU COTPYJHHKOB OpPTaHM3AlMU YIPABJICHIBI PAa3HOTO YpPOBHS,
pabouue, ciyKaliue; OpraHbl BIACTH, TOTPEOUTENH, KUTENN ONM3NIeKaX pailoHoB u npyrue. Kaxmas u3
ATUX TPYNI HMMEET CBOM HHTEPECHl M BO3MOKHOCTH BO3JCHCTBUS Ha TNPHUHITHE PEIICHHH M CTPATETHIO
opranu3aiui. AHaJIU3 JOJDKEH JIaTh OTBET Ha CJIEIYIOUINE BOIIPOCHL:

* COCTaB I'PYIII BIUSHUS BHEIIHETO U BHYTPEHHETO Kpyra,

* CTPYKTYpa HHTEPECOB I'PYIIIl BIUSHUSA,

¢ culia Ka)KZ[OfI T'pYIIIIHGL, CYMMapHBIfI BCKTOP MHTCPECOB U OTPAHUYCHUA, HAKIIAABIBACMBIC UM Ha IIPHUHATUC
peLIeHui.

4. Omnpenenenue (a3l KUIHEHHOTO IMKJIA, HA KOTOPOW HAXOJIUTCS OpraHW3aIus, W KIFOYEBBIX
KOMHGTGHIII/Iﬁ, ITO3BOJIAOIINUX 3aHUMATHCA JaHHBIM 6I/I3H€COM.

5. ®opMupOBaHHME «MHCCHH» OpraHU3allMd — KpaTtko chopMmynupoBaHHAs WaES CYIICCTBOBAHUS
OpraHM3aIuy, pa3jenseMasl ee BIIaJIeNbIIaMHi, PYKOBOJACTBOM M IMEPCOHAIOM, B OOIIEM BHJIE OIPEIEIISIOIIAs
BHUABI JCATCIBbHOCTH, prr[l'[I)I HOTpG6HT€J’ICﬁ nu pI)IHKI/I KOMIIAHUH. OHpGZ[GJIeHI/IC BUACHHUA U ITIOCTAHOBKA Heﬂeﬁ
JUTS. OpraHu3aIliu.

6. AHaJ'II/IS pa3J’II/I‘IHBIX BUI0B pecprOB OpFaHI/I3aIII/II/I — q)HHaHCOBI)IX, YCJIIOBCUYCCKUX, TCXHUYCCKUX U T.[.
OcHOBHBIE HAMPaBIECHUS ¥ METO/IbI aHAJIN3a BHYTPEHHUX PECYPCOB MPEJICTABICHBI BO BTOPOH TJIaBe.

Opranuzanus JCWCTBYeT HE B BaKyyMe, a B OKPYKEHUHU JPYIHX OpTraHM3aluid U Ooliee TII0O0AThHOM
IIOJIMTUYCCKOM, COIIMAaJIbBHOM, 3KOHOMHYECKOM MU TEXHOI'CHHOM OKPY)KGHI/II/I. CaMO OHpGZ[GJIeHI/IC CTpaTGFI/II/I
OpFaHI/I3aIII/II/I FOBOpI/IT O TOM, 4TO CTpaTGFI/ISI — 06pa3 HeﬁCTBHﬁ, a HeﬁCTBHH 9TU HOJI’KHBI OCYIHGCTBJISITBCSI
OTHOCHTEIILHO YE€T0-TO, B TOM YHCJIE M BHEITHEW cpepl. [l09TOMy BHEIIHSS cpefa He sSBISETCs MPOCcTo (hoHOM,
Ha KOTOpOM pa3BI/IBa€TC$I opraHmauHa, a AKTUBHBIM y‘-IaCTHI/IKOM BCETO CTpaTGFI/I‘-IGCKOFO HpOIIGCCEl. BHGIHHSISI
cpena TpedyeT aHau3a B IBYX HAIpPaBICHUSIX:

* TEKYIIIEe COCTOSIHAE U Pa3BUTHE OTPACIH, B KOTOPOI ONIEPUPYET OpraHM3aIlUs, U CMEKHBIX OTPACIICH.

* o0mMe TEHJIEHIUN DPA3BUTHUS TIIOOATHHBIX MPOIIECCOB, SBJISIONIMECS CBOCOOpPa3HON O000JIOYKOW M BO
MHOT'OM Hpeaonpez[ensnoume TO, 4YTO HpOI/ICXOZ[I/IT B OTACJIIBHBIX OTpaCJISIX.

Bes mpomenypa B IeIOM HA3bIBACTCS «CHIPAMEZUUECKUIl AHAIU3 GHeUwIHell cpedbl», W OHA TIOAPOOHO
oIMcaHa B IJIaBe 3.

Bormpockl ¢opMupoBaHHsI CTpaTernyd OpraHW3allié IPEJICTaBICHBI B 4eTBepToi riaBe. DopmupoBaHue
CTpaTerWy TpeJylaracTcss HadaTh C ONPEICIICHUS THIA CTPATETHYECKOro IpoIecca, KOTOPBIA CIemyeT
HCIIOJIL30BAaTh JIA KOHerTHOﬁ OpFaHI/I3aIII/II/I. B 3T0ﬁ JKE TJIaBEC paCCManI/IBaIOTCSI BC€ KOMIIOHCHTBI
CTPATETHYECKOTO PEIICHUSI — OT CTpAaTeruy OW3HEC-IOHHTAa W KOHKYPEHTHOW CTpaTeruu A0 KOPHOPATHBHOM
CTpaTGFI/II/I OpFaHI/I3aIII/II/I.

B HSITOﬁ TJIaBC HpeZ[JIO)KeHI)I peKOMeHZ[aIII/H/I U 3aMCYaHUus I10 CO31aHUKD CHUCTCMBbI CTpaTGFI/ILIGCKOFO
YIIpaBIECHUSA B OpraHU3aLINY.

2. CTPATETHUYECKHWI AHAJIN3 BHYTPEHHUX PECYPCOB

Yuenvie nacmonvko ywinu ¢ 2010601 Kaxicowlil

8 coe, umo He 8UOAM Yel0CMHO HU 0OHO20
ABNEHUS, BKTIOUASL COOCMBEHHbIE UCCTI008AHUS.
3akoH Mepu

Crparerndeckuii aHaiu3 BHYTPEHHUX PECYPCOB MOKHO pa3JIeIUTh Ha JiB€ YyacTH. IlepBas yacTh UCHOJB3YyET

10



MHPOPMAIMIO U METObI, MPUMEHsIEMbIE B TeKyIIel AeaTenbHOCTH. K Hell OTHOCSATCS aHain3 (PMHAHCOBBIX
pECypCOB, YEIOBEUECKHUE PECYPCOB, MTPOU3BOACTBO M TEXHOJIOTUS, YACTUYHO MAPKETUHI U HEKOTOPBIN APyTrHe
BOIPOCHI. Mcronb3yeMsle U1 TOr0 METOIbI IIUPOKO U3BECTHBI, ONMCAHBI B COOTBETCTBYIOIIEH JINTEpATYpE.

Bropas yacte TpeOyeT crnenuaibHBIX Mpoueayp s coopa nHGOopMau 1 METOI0B aHAIN3a, OTIMYHBIX OT
TOrO, YTO HCIIOJB3YIOTCA B TEKYIIEW ONEPaTUBHOM IeATENbHOCTH. K HEM cieayer OTHECTH CIEAYIOIIHE
OCHOBHBIE BOIIPOCHI:

* OpranusaioHHasl CTPyKTypa YIIpaBJI€HUs U COMyTCTBYIOINE €l IPOLECCHl U MPOLIETYPHI.

* O0nacTp AEATENHOCTH OpraHU3alllH, MPOJYKTOBBIE JIMHUU M CBA3aHHBIE C HUMH OpPTraHW3AI[MOHHBIC H
TEXHOJIOTUYECKUE PECYPCHI.

* OCHOBHBIE U BCIIOMOTaTENIbHbIE BUJIbI JESATEILHOCTH U UX B3aUMOJICHCTBUE.

* CTpyKTypa COOCTBEHHOCTH M KOPIIOPATHBHOE YIIPaBJICHHUE.

* ['pymmsl BIMsHHS B OpraHU3alivi.

* [IpoiineHHbIe ATAIbI pa3BUTHS, pa3pelieHHbIe KPU3HUCH U (Da3a )KU3HEHHOTO UKJIA, HA KOTOPOW HAXOIUTCS
opraHu3arnusi.

* YPOBEHb «IIyCTOTEIOCTH» OPraHU3al|u.

» KitroyeBasi KOMIETEHIUS OpraHu3aluy.

* Muccus, BUJEHUE U LEIH OPraHU3alUu.

Yucno obnacteid JJisi aHaIM3a W YPOBEHb JCTATU3AIMU JIOJDKHBI OBITH HEOOXOTUMBIMH U JIOCTATOYHBIMH,
OIMCAHMS MPOCTHIMHU U SICHBIMH ISl BCEX YYACTHUKOB CTPATErMYECKOro Ipolecca. B manpHeuemM n3ioxeHnn
pedb MOMAEeT UMEHHO 00 ITUX aCMEeKTaX CTPATErHIeCKOTO aHaJH3a.

2.1. BHyTpeHHSISI CTPYKTYPa OpraHu3anuu

Kecmrkas opeanuzayuonnas cmpykmypa

coz0aem npensimcmeus, CIUUKOM c80000HAs — XAOC.
Omo nododHo ceemohopam 6 OOPOHCHOM

O0BUIHCEHUU — 8 UX OMCYMCMBUU OBUNCEHUE XAOMUUHO,
a u3nuwHee Koau4ecmeo npusooum K 3amopam.

Jlnsi omucaHusT BHYTPEHHEH CTPYKTYpbl OpraHU3allMH HCIIOJIB3YIOTCS HECKOJBKO OCHOBHBIX CIIOCOOOB.
Opraauzanus MoKeT OBITh MPEACTAaBICHA B BHJIE COBOKYITHOCTH OCHOBHBIX KOMITOHEHTOB, COEIMHEHHBIX
MEXJly CO00W BHYTPEHHUMH MpOLEAypaMH. ITO COTPYAHHUKH C MX HAaBBIKAMH W YMEHHSIMH, MaTepHaIbHbBIE
aKTUBBI, CTPYKTYpa, KyJlIbTypa U T.J. BMecTe KOMIIOHEHTHI CO3AAI0T €AUHOE LIEJI0€ U MOIBEPTraloTCs aKTUBHOMY
BO3JICHICTBUIO CO CTOPOHBI OKpyXkaromei cpeasl (puc. 2.1). MoXHO IpencTaBUTh BHYTPEHHIOI CTPYKTYPY
OpraHu3alui Kak Habop OCHOBHBIX M BCIIOMOTATENbHBIX MOJpa3/eieHuil (puc. 2.2) nubo B BUIE CTPYKTYPHI
ynpasneHus (puc. 2.3)

Tgxrm;nnaﬁ
KoHHypEHTH

CompyaHaKe
Eraqec-npouetii
S MarepnansHese 1=
MNocraBumes AHTHERL Jermagis
AmHommkE R e KNEYEBLIE LGAH e Me-pefiena
LnEs | L HOETH
Crpynmypa |
CTpaTarum

KyneTypa

FiHok
P By NpoeaH e

Puc. 2.1. Opeanuzayus u 6HewiHsist cpeda. daemMeHmol ™
* Blanchard K., Waghorn T. Mission Possible. McGraw-Hill, 1997.
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Puc. 2.2. Opeanuzayuonnas cmpyxmypa KOMnanuu

AnpeTop
e
SEmecTiTENE AL HHACTRATHEHE B
P REETIpS NG Urpusiop ne MaeHk LipaxTop
NPCAIBCLETEY | W EDHETHHTY GyrranTeg |

HamameHug = 1 |
uaa 1 Lex | I Crien | Bywrar teprs ANQ |
MACEST IrE | o

W MEEL10

_i HearsHne P
| uexa gz Lex 2 |

.
Hanzimnuee x e —
AROMO d1eiHorg - DCNOMOraTans-
yHECTER HEIH WA ETOE

Puc. 2.3. Cmpyxmypa ynpasnenus komnanueti

OpHako pacCMOTpEHHE OpraHW3alMy TOJBKO KaK Ha0opa OTAEIBHBIX JIIEMEHTOB HEIOCTATOYHO JUIS
MOHUMaHUs ee QYHKIMOHUPOBAHUS, XOTS UX rpaduyeckoe 0ToOpakeHne SBISETCS HEOOXOMMBIM AIIEMEHTOM
aHanu3a. Takasg cxema HE JaeT JOCTaTOYHOIO IMPEJICTAaBJICHUS O MPOU3BOAUMON MPOIYKLIHH, IMTPOLECCAX,
HMMEIOIINX MECTO B KOMITAHHH, €€ KIIMeHTaX. Fcronb30BaHre CXeMbl OpraHM3allMOHHON CTPYKTYpPBI 1aET POBHO
CTOJIBKO JUISl TOHUMAHUS JESITENbHOCTH KOMIIAHUH, CKOJIBKO CIIMCOK YAHOBHUKOB FOPOJICKON aMUHUCTPALIMU
JUTSL TIOUCKA HYXXHOU yIUIIBI B Topojie™. «CTpyKTypa OpraHu3aIiy — 3TO He MPOCTO KBAJIPATUKH HA JTArpaMMe;
39TO KapTUHA B3aUMOJECHCTBUS H KOOPAMHALMH, COCIHUHSIONIAsS TEXHUYECKUE, TMPOU3BOJACTBEHHBIE U
YeJIOBEYCCKHE KOMIIOHEHTBI OpPraHW3aIlluyl JUIsl JTOCTHDKEHUS €10 CBOMX Ienel..»**. Jlng omnpenencHus
BHYTPEHHUX M BHEIIHUX CBSA3€H B KOMIIAHMM MOXHO HCIIOJb30BaTh METOJI IMOCTPOEHHUS OpraHUrpaMMbl
(«organigraph») (puc. 2.4). CyTb ero cOCTOHUT B OOJbIIel KOHIEHTpPAIlMW Ha IMPOIeccax M Crmocodax Mx
peanu3alMy B KOMIAHWW, B OTJIWYUME OT CXEMbl OPraHU3alMOHHOW CTPYKTYPBI, HWJUIKOCTPUPYIOLIEH
MOJYMHEHHOCTh. JTO JIa€T BO3MOXKHOCTH TMOHSTH B3aUMOJCHCTBUS BHYTPH KOMIIAHMM M BHE €€ — C
MOCTABIIUKAMH U IOTPEOUTEIISIMU, OTIPENICITUTh KPUTUIECKHE TOUKH.

* H. Mintzberg, L. Heyden. Organigraphs: Drawing How Companies Really Work. Harvard Business Review. September-October

1999.
** @. JIrorenc. Opranuzanuonnoe nosenenne. MTHOPA-M, 1999.
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Puc. 2.4. Ilpumep opeanucpammoi

JlanpHEWIIMN aHaANIM3 OpraHuM3aldd C TOYKH 3PCHUS 63AUMOOCHUCMEUA NOOCUCHEM, IJIEMEHMOE U
GHYMPEHHUX NnOmoOoKoe T1103BOJIICT ONPCACIIMTE OAWH M3 YCTBIPECX MNPUHOUIIHAIBHBIX BAPHUAHTOB €€
MIOCTPOCHHS ™.

* H. Mintzberg, L. Heyden. Organigraphs: Drawing How Companies Really Work. Harvard Business Review. September-October
1999.

* Habop. Opranmsanust GyHKIHUOHUPYET KaK HEKOTOPBIM HAaOOp MAaIlIWH | JIFOJIeH, OOJBITUHCTBO KOTOPBIX
pelKO BCTYNAOT BO B3aUMOJICHWCTBHE MEXAy co00i. Ilo TakoMy MPUHIMITY MOXET ONEpUpOBaTh, HAIIPUMED,
KpynHasi HOTapHuajbHas KOHTOpA, B KOTOPOHl OTIENbHBIE CHEIHMAINCTBl pPAabOTAIOT C OINpeeNICHHBIMHU
KIIMEHTaMH, HE B3aUMOJAEUCTBYsI IPYT € JPYTOM JUIsl BBIOJIHEHUS 3a7ad. OHU MOTYT UCII0JIb30BaTh COBMECTHO
OTIEeNbHBIE PECYpChl OpraHU3allii — IOMENIEHHUs, O0OpYIOBaHME M TOMY IMOJOOHOE M HUMEIT o0Iee
PYKOBOJICTBO, KOTOpPOE, B CBOIO OdYepe/b, HE YYacTBYET B PEIIEHUH TEKYIIUX 3a/Ja4 10 OOCITyKHBAHHUIO
KOHKPETHOTO KJINEHTA (BBINOJHEHUIO KOHKPETHOI'O 3aKa3a).

» Ilenouka (chain). B Oonee oOmem ciydae, OJHAKO, OpPraHHW3aIMs CYIIECTBYET I TOTO, YTOOBI
oObenuHATh. Hamboisiee pacmpoctpaHeHHON (OpMON OObEIMHEHUS M B3aMMOACUCTBUS SIBISETCS ILIEMOYKA.
Marepwuassl OCTYIAIOT HA MPEINPUATHE, U3 HUX MU3TOTABIMBAIOTCS JAETANHU, U3 JIeTalleil COOMPAIOTCS U3
u T.1. OcHOBHOH (yHKIMEH MEHEeHKMEHTa B JTOM CIlydyae SBISETCS KOHTPOJbh 3a pabOTON IEMmOYKd M
OTJICIbHBIX €€ 3BEHbEB.

* Tperbst opma opraHu3alMu IMOCTPOEHA IO MPUHIUNY KoopounHauuounozo uyenmpa (hub). Taxum
HEHTPOM SIBJISIETCS MECTO, Ky/a CTEKAIOTCs JII0AM, HH(pOpMaIus U MaTepualibl U KOTOpPOE, B CBOIO OYepelib,
BbIIaeT MH(OPMAIMIO ¥ MPOIYKIUIO. 3aaueii MEHEePKMEHTa B 3TOM CJIydae SBISIETCS KOOPAMHAIMS YCHITHIA
JUIS TIOJY4€HHUs pe3ynbTara. B kauecTBe KOOpAMHALIMOHHOTO LIEHTPa MOKET BBICTYNATh, HAIPUMEP, MEJICECTPa
B TOCIHUTAJIe, TIOCKOJBbKY OHa KOOPJMHHUPYET BCE pPa3HOOOpa3Hble YCHJIUS MO paboTe C MalUeHTOM —
TUCIIETYUPYET NMPOLEAYPHI, YIIPABISET MUTAHUEM U T.II.

» KoopuHaImoHHbIEe TIEHTPBI, OyIydd CBSI3aHBI MEXIY COO0MU, 00pa3yroT cems (web), KOoTOpas SIBISIETCS
erre oJHON (opMOI opraHu3alvy, MPEANoaramiei padoTy Mo COTJIaCOBAHUIO YCHIIUH MEXITY OTACITbHBIMU
y3naMu. 3aaueil MEHeUKMEHTa B 3TOM CIly4ae SIBJISIETCS KOMMYHUKAIHS, IPUYeM MEHEKMEHT JI0JDKEH OBITh
Besnie. Ecnm ero HeT Besne, ero HeT HHUrAe. MeHepKepoM B MOJAOOHON CHTyaIllui MOXET OBITh KaXKAbIH, KTO
00BEeTMHSET PECyPCHI TSl pEIICHUS] MUKPO3adayH.

BakHbIM HampaBiieHMEM aHaiu3a BHYTPEHHEH CTPYKTypbl OpraHM3allud SIBJISETCS aHAJIU3 MPOJYKTOBBIX
JUHUN M CBSI3aHHBIX C HUMM BHYTPEHHUX PECYpCOB OpraHM3allMM M HUX COIJIACOBAaHME C HPHUHLIUIIAMU
(bopMUpPOBaHHS IIEHTPOB HU3JECPKEK, IEHTPOB MPUOBUIM M CTPATETHUECKUX OM3HEC-€AMHUI] B OpraHHU3allvu.
Ananu3z npooykmoewix JUHUI U Pecypcos, HEOOXOIUMBIX IS UX MOJIEPKAHU, HAUMHAETCS C ONpeIeIICHUS
TOT0, KaKue MpOaAyKTOBBIE JINHUM B KOMIIAHUU CYHIECTBYIOT. IIpy 3TOM 1OJ MpOAyKTOBOW JIMHKEN TOHUMAIOT
nporecc WM 4YacTh Tpolecca (B OpPraHM3allMOHHBIX paMKaX KOMITAHWHM) pa3pabOTKH, MPOU3BOJACTBA U
MPOJBIDKEHUS] OJHOTO WJIM TPYIIBl B3aWMO3aMEHSEMBIX WM ONM3KUX C TOYKH 3pEHHs (YHKIIMOHAIHHOTO
Ha3HaueHus: MpoaykroB (ycayr). Ilpom3Boaumelii OPOAYKT WM OKa3blBaeMmas yciayra OIPENeNsItoT
MPUHA/UIEKHOCTh KOMIIAHUM K COOTBETCTBYIOIIEH oTpaciu. OHM K€ ONpEeNesiioT BHYTPEHHEE COCTOSHUE
KOMITaHUM M BUJ] KOHKYPEHTHOW CTpaTe€rMd KOMIIAHWH, TO €CTh €€ IMPUHAIJIEKHOCTh K OIPEICIIEHHOMN
CTpaTErnyeCcKou rpymie.
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Hannyne HECKONBKMX MPOJYKTOBBIX JIMHUH MOXET O3HayaTh, YTO KOMIIAHHS ONEPHPYET B HECKOIBKHX
OTpacisiX, €ClIM MPOU3BOJUMBIC MPOAYKTHI HE SIBISIOTCS B3aUMOCBSI3aHHBIMHU. [IpOogyKTOBasi JIMHHUS MOXKET
OBITh OpraHU3aIMOHHO 000C00IeHHOH, 1 Ha000poT. COBOKYIMTHOCTH MPOAYKTOBBIX JIMHUN MPEACTABISIET COO0M
TaK Ha3bIBAEMBIH MPOIYKTOBBI mMOpThens — HabOp MNPOAyKTOB (YCIyr), MpeiaraéMbIX KOMITAHUEH.
Paznuunbpie KOMOMHAIMM TPOAYKTOB B TOpTdene KOMIAHHMM MOTYT JelaTh €€ B pPa3sHOH CTelneHU
TMBEPCUPHUIIMPOBAHHOM.

Komnanust siBisieTcss TOPU3OHTAIBHO WHTETPUPOBAHHOW (IMBEPCU(BHUIIMPOBAHHON), €CIM OHA BBITYCKAET
HEB3aUMO3aMEHsIEMbIe TIPOTYKTHI. Komnanus SBIISICTCS BEPTHUKAILHO WHTETPUPOBAHHON
(muBepcu(pUIIMPOBAHHO) B pa3HON CTETIEHH, €CIIM BHYTPH €€ OCYIIECTBISIETCsl O0JIee OJHOTO 3Tara U3 00Iero
[IUKJIa TPOU3BOJACTBA MPOAYKIUH (OKazaHus yciuyru). Cremyer ydecTb, YTO OOIIMI HMKI CO3MaHUS U
MPOBIDKEHUS MPOIYKIIMH MOXKET OBITh pa3ielieH Ha OECKOHEUHO OOJbIIoe KOJIWYecTBO 3TamoB. Kaxmas
OTJeNIbHAsT TEXHOJIOTWYECKas oIepamys MOXeT ObITh IpejcTaBiieHa Kak dtam. [lostomy memecoobpasHo
OIIPENENATh 3aKOHUYEHHBIN 3Tall B 3aBUCUMOCTU OT €r0 BO3MOKHOW IIPUBSA3KU K KOHKPETHOU oTpaciu. Eciu B
KOMIIAaHWU OCYIIECTBIISICTCS pa3paboTKa HM3AENHS M €ro IMPOU3BOJCTBA, TO MOXXHO TOBOPUTH O TOM, HYTO
KOMIIaHUS ONIEPUPYET B IBYX OTPACIISAX M €€ MOXKHO PacCMaTpUBaTh KaK BEPTUKAIBLHO MHTETPHPOBAHHYIO. DTO
BXHO JJIS TIOCJICAYIOIIETO MPHHATHS CTPATETHUECKOTO PENICHHUS O BEPTUKAIBHOW HHTETPALMH HITH, HA000POT,
00 yxoJie U3 KaKOW-TO OTpacIr—IIpOU3BOJICTBA MO0 pazpaboTok. IIpeacraBienne Kaxa0i CTauu Kak OTPaciu
MO3BOJISIET MPUBJIEKATh OTPACICBON aHAIM3 Ul MPUHATHS PEHICHUS O MO3WIMOHUPOBAHMM KOMIIAHWH, a HE
MCXOJIUTh M3 CHIOMUHYTHBIX COOOpaKeHUH.

[enenue opeanuszayuu Ha yeHmpovl U30EPHCEK, YEHMPbL NPUOBLIU, CMpamezudecKue OU3Hec-eOUHUUbL.
Komnanuss MoxeT OBITh BEPTHUKAIBHO W TOPU3OHTAIBHO WHTETPUPOBAHHOW, OMEPUPOBATH B HECKOJIBKHUX
oTpacisiX, HO TPU STOM OBITh OPraHU3ALMOHHO E€AWHOW, 0€3 BBINENEHUS OTAEIBHBIX CAMOCTOSTEIBHBIX
crparerndeckux ousHec-enuHuI] (CBE). CtpaTernueckas Ou3Hec-eIMHHIIA B YHCTOM BHJIE MPEJICTABIISIET COO0M
OpPraHU3allMOHHO W IOPUAMYECKH OO0OCOOJIEHHYI0 YacTh KOMIIAHMHM, Kak MPaBHJIO, CO3JAaHHYIO JUIS
00CITy>)KUBaHUS OJJHOH MPOYKTOBOW JINHUH.

OpraHu3allMiOHHOE W IOPUAWYECKOE pa3efieHHe KOMIIAHHM M0 TIPOJYKTOBBIM JIMHUSM, BBIJECIICHHE
OTJENBHBIX IIEHTPOB MPHOBLTH BHYTPU KOMITAaHUH, BhIJeNeHHe OTAeabHBIX CBE mpoucxouT npu JOCTHKEHUN
MNPOJAYKTOBBIMU JIMHUSIMH ¥ OTJAENBHBIMH TOJPA3JICICHUSIMA HEKOTOPBIX KPUTUYECKHX pa3MepoB (110
00BEMHBIM TTOKA3aTeNsIM, 110 YMCIEHHOCTH pabOTAIONINX, 10 MPOTIOPIMOHATIHFHOCTH 3arpy3Ku padOTaIOMINX H
T.I.). OTH KPUTHYECKHE pa3Mepbl MHIMBUAYAIbHBI JJIS1 OTPACcid M KOMIaHuu. Hampumep, npu HaTMYUU MATH
MPOJYKTOBBIX JIMHHA B KOMIAHUHW MOXET OBITH Ilefieco0Opa3HbIM 00pa30BaHME MSATH OPraHU3AIMOHHO
000COONEHHBIX MPOU3BOJACTB, HO TMPOJBMXCHHE NPOAYKIIMH MOXKET OBITh COCPEIOTOYEHO B OJHOM
MOJIpa3/IeIeHNH J1aXKe TIPU €€ OPUEHTALIMN Ha Pa3HbIE LEJIEeBbIE PHIHKU.

OCHOBHBIE BapHaHTBl OpraHU3alMKd pPaOOTHl KOMIIAHMM C TOYKH 3pPEHHUS TPOJIYKTOBBIX JIMHUH, HX
COrJIacoBaHusi C (POPMHPOBAHUEM OTMAENBHBIX TMOJpPA3JENCHN M BIIOCIEICTBUM Ha MX OCHOBE LEHTPOB
U3JIEPKEK, LEHTPOB MPHUOBLIM W CTPATErHMYeCKHX OM3HEC-€AMHHUI TpeacTaBieHsl Ha puc. 2.5 — 2.10.
EcrecTBeHHO, YTO OHM HE OXBAaTBIBAIOT BCEX BO3MOXKHBIX BapHUAaHTOB BHYTPEHHEH OpraHu3aluu padoThI
KOMIIaHWU, HO WUTIOCTPUPYIOT BO3MOXKHBIE KOMOWHAIMH, CO3MAIOLIMEcS MPH OOCITYXHUBAaHHHM OJHOM WK
HECKOJIBKUX MPOIYKTOBBIX JIMHUNA MPU OPraHU3alMOHHOM Pa3AeieHUN TEXHOJOTMUYECKHX CTAIWi U MPUBSI3KU
UX K IPOIYKTOBBIM JIMHUSAM U 0€3 TaKOBOH.

Mpomsoncteo e rpomyei 1 Dl Mhommerswwe | Linesoh purck
L Vo |

1
g

Puc. 2.5. Komnanus, npouszeooswas. 00U NpoOyKm u 00CIYHCUBAIOWAST OOUH YELe8OU PLIHOK
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Puc. 2.6. Komnanus, npoussodsuas 00ur npoOyKkm u 00CIyHCUBAIOUWAsL HECKONILKO YENeBblX PbIHKO8

o
(_“ann'm Pz

Mpoage e e | | Lizneeon peiHoE |

'f_i__l'lmnm‘z

Puc. 2.7. Komnanusi ¢ HeCKonbKumu npoOYKMOoSbIMU TUHUAMU C OP2AHUAYUOHHO He GblOENeHHbIMU NO KAXHCOOU TUHUU
NPOU3B0OCBOM U NPOOBUINICEHUEM, C PADOMOU HA OOUH YEe8OU PLIHOK
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Puc. 2.8. Komnanus ¢ HeckonbKuMu npooyKmosviMu TUHUAMU C OP2AHUSAYUOHHBIM pa30eleHuem nPouU3800cmea no
NPOOYKMOBLIM TUHUAM, 6€3 OP2AHU3AYUOHHO20 PA30eNeHUsl NPOOBUINCEHUSL
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Puc. 2.9. Komnanus ¢ Heckonvkumu npooyKmosblMu JUHUAMU C OPLAHU3AYUOHHBIM PA30eleHueM NPou3eo0cmsed u
NpPOOBUICEHUSL IO NPOOYKINOBLIM JTUHUSIM
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Puc. 2.10. Komnanus ¢ HecKoabKumu npooyKmosbiMuy Iunuamu 6e3 pazoenenusi npou3eoocmaa, ¢ pazoeneHuem
NPOOBUICEHUSL O YELe8bIM PLIHKAM

Hins uodenmupuxkayuu OCHOBHBIX U 6CHOMO2AMENbHBIX U006 O0€AMENIbHOCHMU B OPraHU3alMH MOXKHO
BOCTIOJIB30BAThCSl METOJOM aHaju3a ILenodku IeHHocTu (value chain) mpeanmoxennsiM M. Iloprepom*,
MO3BOJISIIOIIMM CBSI3aTh PECYpChl M CTpAaTErMyecKue LEeNH, Ui KOTOPBIX OHHM HCIOJIB3YIOTCS, a TaKkKe
OTIPENIENIUTh, KaK PECypChl HCIOJIb3YIOTCS, KOHTPOJHUPYIOTCS U CBS3BIBAIOTCS BOenMHO. /locTaTodHO YacTo
MIPUYMHBI YCTIEXO0B U HeY/1a4 KOMITAHUH KPOIOTCS IMEHHO B COTJIACOBAaHMH PECYPCOB, @ HE B HUX CAMUX.

* Porter M. Competitive Advantage. Free Press. 1985.

IlepBoHauanbHO METO/T UCIIOJIB30BAJICS AJISl OIIPECIICHUS BOSMOXHBIX HAlPABJICHUI CHIKEHUS U3/IEPIKEK U
YBEJIMUYEHHUS CO3/I1aBa€MOIl IIEHHOCTM B IIEMOYKE IPOM3BOJCTBA M MPOJBMKEHUS MpPOAyKTa. BrineneHue
MOJUIeKAIMX aHAINU3Y OJIOKOB, OlIEHKA T0OABIEHHOW CTOMMOCTH K Kaxa0My OJIoKy Obutn yBsizaHbl [lopTepom
C KOHKYPEHTHBIM IIPEHMYILECTBOM, KOTOpo€ co3jlaBaja KommaHusa. OH yTBep)KJajl, 4YTO I[OHUMaHUE
CTPaTErMuecKUX BO3MOXHOCTEH JOJDKHO HAUMHATBCS C OIPENENIECHUs] OTIENbHBIX BUJOB JESITEIBHOCTH B
koMrianuu (value activities).

Huxe (puc. 2.11) npeacrasiena cxema pas3iejeHusl KOMIAHUM Ha OTAEIbHBIE BUJIbI I€ATENBHOCTH, KOTOPbIE
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B CYMMC COCTaBJIAIOT LECIOYKY HGHHOCTefI. Bce BHUObI JACATCIIBHOCTHU Pa3acCidiOTCd Ha OCHOBHBIC H
BcroMorarteibHbeie. K 0CHOBHEIM BUJaM ACATCIIbHOCTH OTHOCATCA:

* MaTepualbHOE 0OeCTIeueHHeE,

* IPOM3BOJICTRBO,

* CKJIaJIMPOBaHKE U JJOCTaBKa OTPEOUTEITIO,
* MApKCTHUHI WU IIpOJaxa,

* 00CITy’)KUBaHHE.

§ | KopnopaTwesar [ONIRMNA MADKETHRE M FO0GAH. PEZYICs!, WCTI0N sy ksl (1R I00180EHKT WNATES KOMTEAHA . SddekT snis
| wrdbopwanokian pciema. Kosangran patora
| BanaterTosases VMR 0E YHIRATEAGR THETRM Mpakmwseckr Mepaionan TaxHaa
S R ey oEsHpE \TIPEATEHIA TEAHCTGOTOM | WHNSHEOHEN NTLIRAMKE | METHOCTHIN W ESREeHHE
. HENAN3TOK
| Sfeharaenoe ofvanes | CHcTeya prasuTeR MpwansaTeNEHEE MHIBHCEROE OTyyarag
FEp SERA TR NBECCHATE HLJHIE A DI TG TIET A 2N
BOMPOCEM 4 MAPRETHHIY
Buicokne Kavesen TrAHCNCOTHED B, JCOR0E KEHECTRD
NOCTYIERILIME MMHHM 1IHFYI0LLES ZAMECHD YaCT2h,
WATARAANGE 4 NP IaHAE Ty MOETYMERIILY 14
BOHMNOHERTOE ZIMEHR
MMM ASELMA NOQ DK | CTATMENHECKAR CHOTRMA | TTOCTACES NPCO/NLIMA VYECTAR B TOPTOBL DyL2HHE NoKyNaTEnaR
XA DAHEHLA WATEDMANGE & | BOHTONF BRCTH0 W & GO0k ROMAE A I
e ROMINCHERTOS IHIDE PEHLNSE
i BucomrauecTesnsan e | KpEHEHWE,
ot | CI0EBPEMHHAA NOSTABKA | HADERHEA TR0V MHHAMAIHEYIOLEE napty | Mpoacceonibe
TAXAMMEGERE (MACAHIA W
Eoperarii yain Paswm-ar croTesta DERIMHES METEDHEN
| MPOHABAET 35 FIOKOHEEHHA 33033
i panoTnURaR peEboTa o
. KB G HUH DOBAHHLIE HHEHTOM
padcume
55 ”ﬁ—g’?:g"ﬂ'

Puc. 2.11. [lenouxa yennocmetl 6 KOMRbIOMEPHOU KOMRAHUU, Rpudepaicusaioujeics oupgepenyuayuu (uz knueu: Porter
M. Competitive Advantage)

Kaxnplif OCHOBHOWM BHJ [ESATEIBHOCTH CBSI3aH OJHOBPEMEHHO C JPYTMMH OCHOBHBIMH BUAaMHU
NESITENHOCTH, U CO BCIOMOTATEIbHBIMU, KOTOpPBHIE, B CBOIO OYEpPE]b, pa3JCII€Hbl Ha YEThIPE OCHOBHbBIC
obactu.

* 3akynku. OTHOCSTCS K TIPOIIECCY MPHUOOPETEHUS PA3TUIHBIX PECYPCOB JIJIsi 00ECTIEYeHNUSI OCHOBHBIX BHIOB
JESITENIHOCTH (HO HE OCHOBHBIX CPEJICTB AJISl HUX).

* Texnonornueckoe pa3BuTe. Bce 0CHOBHBIE BUIbI AE€ATEILHOCTH UMEIOT CBOIO «TE€XHOJIOTHION, TAXKeE €CIIU
3TO MPOCTO HOY-Xxay. KiroueBbie TEXHOIOTMH MOTYT OBITh HANPSAMYIO CBSI3aHBI C POAYKTOM (Hampumep, R&D
o pa3paboTKe MPOJaYKTa) JIMOO C MPOLECCaMU WM C OMPEAETICHHBIMH pecypcamu (Hampumep, yaydlIeHue
HCXOJIHBIX MaTepUasoB).

* YnpaBieHue 4enoBe4ecKUMH pecypcaMu. CBA3aHO C TAKUMU aCleKTaMU JIEATEIbHOCTH OpraHU3aliu, KaKk
mo00p, o0ydeHre, pa3BUTHE U CHCTEMa OTUIATHI IEPCOHAIA.

* Undpactpykrypa. Cucremsl (ynpaBieHUECKHE MPOLEAYPhI) MIIAHUPOBAHUS, (PMHAHCUPOBAHUS, KOHTPOJIS
Ka4ecTBa  T.II. ABJISOTCS UCKIIOYUTEIBHO BaKHBIMH JUTSI IOHUMAaHHSI CTPATETHYECKUX BO3MOYKHOCTEH.

OCOOEHHOCTBIO TPAKTHUECKU BCEX OTPACIIEH SIBIISIETCS TO, YTO OPraHU3alHUs JOCTATOYHO PEIKO BBIMOJIHSET
BCE OCHOBHBIE BUBI JEATEILHOCTH, HAaYMHAs C Pa3padOTKU MPOAYKTa M 3aKaHUYUBAs €ro MOCTYIUIEHHEM
KOHEUYHOMY MOoTpeduTento. OOBIYHO KOMITaHUS CTICIUATTU3UPYETCSl HAa KaKOM-TO YacTh ATOH 1ernodku. J{is Toro
9TOOBI MOHATH, KaK U TJI€ CO3JAETCS CTOMMOCTBH JUIS TOTPEOHTENs, HEJOCTaTOYHO PAcCMOTPETh OTAEIHHO
IIOJIOKEHHE, 3aHMMAEeMO€ opraHusanueir. boipmias 4acTb KOHEYHOM CTOMMOCTH MPOAYKTa WU YCIYTH
NPUXOJUTCS Ha LENOYKH MOCTABIIMKOB M MOTPEOUTENEeH, BCIEACTBHME YEro BO3HUKAET HEOOXOIMMOCTH
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MOHUMAaHUS U aHaJIN3a MPOLecca B LIEIOM.

OmHuM #3 KIIOYEBBIX MOMEHTOB B aHAIW3€ IIETIOYKH IEHHOCTEH SBIISETCS IMOHMMAaHHUE TOTO, YTO
OopraHu3aiusi O3HavyaeT OoJiblle, YeM CIydailHbld HaOOp MallWH, JIEHEer W JIoAeH. DTH pecypchl HE UMEIOT
HUKaKOH IIEHHOCTH, TOKa He TNpeoOpa3oBaHbl B CHUCTEMbl M HE OPraHM30BaHBl PYTHHHBIE IPOIIETYPHI,
oOecreynBaroOmue MPOU3BOJICTBO TPOMYKIMUA MM YCIYT, KOTOpPble HMMEIOT LEHHOCTh Ui KOHEYHOTO
notpeburesis. YKpyIHEHHas CXeMa aHalnn3a OyJeT BhINIAIETh CIeIyI0INUM 00pa3oM.

* OrmpenensoTcss OCHOBHBIE M BCIIOMOTATElIbHbIE BHUJBI JIEATEIFHOCTH B OpraHU3alMd, KOTOpbIE
o0ecreynBaroT MPOU3BOJIACTBO W TPOJBMKCHHE €€ TPOAYKIMHM WiIH yciyr. llpm 3ToM 1Mo BO3MOKHOCTH
paccMaTpUBAIOTCS M COOTBETCTBYIOIIME BUIBI JEATEIHHOCTH Yy TIOCTaBIIMKOB M B KaHajaX MPOJBUKCHHS
PO TYKITHH.

* Ormpenenstorcss KPUTUYECKHE JUIS KOHKYPEHTHOM TO3MIMK BUIBI JAeATeNbHOCTH. Hampumep, s
OpraHu3aluy, KOHKYPUPYIOIIEH Ha HU3KHX IIEHaX, B CIy4ae, eCIIM IIEHOBOW (PAKTOP SIBIISETCS ONPENEIISIONIIM
TSt IOTPEOHUTEIIS, YCIIeX MOKET OBITh JOCTUTHYT 32 CYET HU3KHX IIEH UCXOJHBIX MAaTepHAJIOB U UCTIOIb30BAHUS
KaHaJla paclpeieieHuss ¢ HU3KUMHU H3JEpKKaMu (XOTS MPHU 3TOM JOJDKEH aHAIM3UPOBATHCS KAXKIBIH BHI
JEATeTbHOCTH Ha TMPEIMET HATMYHUS HEOTIPaBAAHHBIX U3JIEPIKEK).

* Co3gaBaemasi opraHu3anyell EHHOCTh JOJDKHA OBITh MPOAHATM3MPOBAHA C TOYKU 3PEHHUS KOHEYHOTO
noTpeOuTeNs MPOTyKTa WK yCIryrd. OOBIYHO 3TO HE JIeNIaeTCs M0 HECKOJIBKUM MpUYMHAaM. Bo-TiepBbIX, MHOTHE
MIPOU3BOIUTENIN MOTYT OBITh OTJAJIEHBl OT KOHEYHOTO MOTPEOUTENS] HEKOTOPHIM KOJIMYECTBOM TOCPEIHUKOB,
IpYruX TPOU3BOJUTENCH WM TeX, KTO 3aHUMAeTCs IPOJBIKEHHEM TOBapa. XOTsA JOCTATOYHO BaXXHO
OTpeNeNuTh TPeOOBAaHUSI IOCPEAHUKOB, CYIIECTBYET OMACHOCTh, YTO TOHMUMAaHUE IIEHHOCTH OyJeT
npo(UIBTPOBAHO MM WHTEPIPETUPOBAHO STUMH OPraHU3AIMsIMHA HECKOJIBKO MHAYe, YeM OHO MOTJIO OBl OBITh
OILIEHEHO HANpsMYI0 KOHEYHBIM MoTpeduTeneM. [IpyrumMu cioBaMu, MHOTHE MTPOM3BOIUTENN HE HAXOIATCS BO
B3aMMOCBSI3U C MHTEpECaMH KOHEYHOTo MOTpeOuTens. Bo-BTOPBHIX, B CEPBHUCHBIX OPraHU3AlMAX LEHHOCTh
3a4acTyl0 OIICHHWBAETCS PaOOTHUKAMH OpPTraHW3aIlMM, a He MOKYMAaTeIsIMH M KOHEUYHBIMU MOTpeduTensiMu. B-
TPEThbUX, KOHIEMIHUS CTOMMOCTH/IIEHHOCTH JIsi TOTPEOMTENs] HW3MEHSETCS CO BPEMEHEM, ITOCKOJIBbKY
MOTPEOUTENN CTAHOBSTCS 00JIEe OMBITHBIMU BCIIEJCTBUE TIOBTOPSEMOCTH MOKYIIOK.

* CrnenyromuM marom sIBISIETCS OIpeneNieHHe TexX (PakTopoB, KOTOpHIE MOMJIEPKHUBAIOT KOHKYPEHTHYIO
MO3UIMIO B KaXJIOM KPUTUYECKOM BHJE JAesTeNbHOCTH. OHHM Ha3BIBAIOTCS OTPENENUTENSIMU U3JIEpKeK (cost-
drivers) wim onpenenurensiMu neHHocTH (value-drivers). Hanmpumep, HU3KHE M3IE€PKKU MMOCTABIIMKOB MOTYT
OBITH CBSI3aHBI C HU3KUMHU MECTHBIMHU HAJIOT'aMHU, KOTOPBIE MOTYT CO BPEMEHEM PE3KO MOBBICUTHCH.

* KoHKypeHTHOE MpPEeNMYIIECTBO KOMIAHHHM MOXET OBITh JAOCTHTHYTO 3a CYET CBSI3eH MEXIy BHIAMH
JEATeNbHOCTH (KaK IO BEPTUKAIHM, TaK W MO TOPU3OHTAIM), a TAaKKe BHYTpU Oojiee MIMPOKON CHUCTEMBI
HneHHocTel (value system), cocTosmieii W3 TOCTaBIIMKOB, KaHAJIOB TMPOABMKEHHS M TOTpeOUTEINeH.
[TmanupoBaHMe STHX CBS3e€d MOXKET CHOCcOOCTBOBATH IOCTIDKEHHIO CYIIECTBEHHOTO TPEUMYILNECTBA IO
U3JIepKKaM WM CTaTh OCHOBOM, HAa KOTOPOU UG PEepeHIUPYIOTCS MPOIYKIUS WIM CEPBUC OpraHu3anuu. B To
BpeMsi KaKk KOHKYPEHTBI B MPHUHLHUIIE MOTYT UMHUTHPOBATH OTAEIbHBIE ACTEKTHI JESITEIHHOCTH OPraHU3allHy,
ropas/io CII0’KHEE CKOMMPOBATH CBS3M BHYTPH M MEXIy BUIAMHU JiesTeabHOCTH. [loaTOMy ciemyer mpoBecTH
aHaJIM3 TUX CBA3EH C IEJIbI0 OLEHKH TOTO, HACKOJIBKO OHM YBEIMUMBAIOT IIECHHOCTh M CHUYKAIOT U3JIEPIKKH.

* Cnenyer OIICHWUTH, HACKOJBKO ONTHUMAJIbHBI BXOJHBIE M BBIXOJHBIC IeTOYKH. Hampumep, opraHuzamnus
MOKET PE3KO CHHU3UTh CBOM COOCTBEHHBIE H3JIEPKKM W OOHAPYXKHUTh, YTO KaHAIBl MPOJBWKECHUS HMEIOT
Ype3BbIYalfHO  BBICOKHME  3amachl, KOTOphIE 3aTeM  OTPaXKaloTCs HAa WX KOHEYHOHM IleHe |
KOHKYPEHTOCTIOCOOHOCTH.

2.2. CoOCTBEHHOCTD, IPyINbI BJIMSAHNA U KOPIIOPATHUBHOE yIIPaBJIeHHE

Kozcoa meacoy cobaxoii u kowroii 60pye eo3Huxaem opyrcoa,
MO 3MO HU YMO UHOE, KAK COI03 NPOMUE Nosapd.
Credan Lpeiir.

The public is damned. I am working for my stockholders.
William Henry Vanderbilt.
1821-1885, US Railway chief.*

* Patrick J. Thurbin. The Influential Strategist. Using the power of paradox in strategic thinking. Financial Times. Pitman
Publishing. 1998.

[IpaBoBast ¢opma, B KOTOpOH JAEWCTBYeT OpraHM3als M CHCTEMa KOPIOPATHBHOTO YIIPABIICHUS,
17



OpraHu3allMOHHasl CTPYKTypa M COOCTBEHHOCTh OKa3bIBAaIOT CaMO€ HEMOCPEICTBEHHOE BIMSHUE Ha
CTPATETMYECKUM IIPOLECC B LIEJIOM U HA OTACIIBHBIC CTAUU — OT UJCOJIOTMM KOMITAHUU 10 TEKYIIUX JACUCTBUM.
Kaxmoe coyeranme mMMeeT CBOM OCOOCHHOCTH M OIpeneNsieT KOHQHrypauuto opraHmsanuu (riaBa 4). B
CUTYallUU C €JMHOJUYHBIM YaCTHBIM COOCTBEHHHUKOM IIeJIeNoJlaraHie W pa3BUTHE OpraHU3allii, CKOpee BCEro,
OyZeT TMOAYMHEHO JMYHBIM IIeNsiM COOCTBEHHMKA, BIIAJICHUE AKIIMOHEPHOW KOMITAHHEH HECKOJIbKUMHU
cOaTaHCUPOBAaHHBIMU HMHCTHUTYLIIMOHAJIBHBIMU COOCTBEHHHKaMHM OYAET OTpakaTh WX HHTEPEC B Pa3BUTUHU
OpraHu3aIliy, MHOKECTBO MEJIKMX aKIIMOHEPOB WM TPYIOBON KOJJIEKTHB Kak COOCTBEHHHK MPEIONpPEICTSIOT,
YTO OpraHu3ays OyJeT MOJIHOCTHIO KOHTPOJHPOBATHCS €€ MEHEIKMEHTOM M Pa3BUBAThCS B COOTBETCTBHUHU C
ero (MEHEHKMEHTA) JIMUYHBIMU LIEISIMHU U [TPEICTaBICHUSIMHU.

Cnenyer pasnuuaTh OW3HEC-IOHUT W XOJIMHTOBYIO KOMIAHHMIO WM KOPIOpPaLWio. bu3Hec-IoHUT
MpeJCTaBIsieT Cco0O0M 3aMKHYTO€ BHYTPH M TEXHOJOTMYECKH CBS3aHHOE MEXIy c000i oOpa3zoBaHHe.
XOJITMHTOBBIMH CYMTAIOT T€ KOMIIAHUH, Y€l OCHOBHOM OM3HEC 3aKIII0YAaeTCsl B KOHTPOJIE HA/I JCUCTBUSAMHE psiaa
JIPYTUX KOMIIAHWHM TyTeM TNPUOOpPETEHUS WX aKIui. B XONIMHrOBOW KOMIAHWHM B OTIUYHE OT TPOYHX
OpraHU3aIMOHHBIX (OPM MPOUCXOINUT pa3AeieHNEe PUCKA, U TOTEPs OJTHOTO U3 TMOAPA3ACTICHUNA HE OTPaKaeTCs
HU Ha JpPYTUX NOJApa3JeNICHUsX, HU Ha MaTepUHCKONW KoMmaHuu. OTHOUIECHUS MEXJy MAaTepUHCKOM U
JTOYEPHUMH KOMIAHHUSIMHU OCYIIECTBISIOTCS MCKIIOYUTEIBHO B paMKaX OTHOIIEHUH COOCTBEHHOCTH, U MEXIY
MOJIpa3/IeICHUsIMU HE TPOUCXOJUT TepepacipeneneHust pecypcoB. TakuM o0pazoM, XOJIMHTOBAs KOMITAHUS
KaK MPaBHJIO HE MOYKET MCIIOJIb30BaTh CHHEPTETUYECKUN APPEKT MM SKOHOMUTH Ha Pa3HOOOPa3UU TOBAPOB.

BaxHbIM sIBIIEHMEM, OKa3bIBAIOIIMM BO3JCHCTBHUE HA IPUHATHE PEIICHUI B OpraHU3alUuy, SIBJISIOTCS TPYIIIIBI
BiusiHUS (Stakeholders). B suBape 1997 roma Obuto 0OHApOJOBAHO pENICHHE O CIMSHUM JABYX KPYITHBIX
YYaCTHUKOB MHUPOBOTO pBbIHKA 3JEKTPOHHOM WIPYIIKH — SAMNOHCKUX KoMmmaHuii «Cera» u «banpaii».
[Ipenmonarancs rapMOHHYHBIN Opak 1Mo pacueTy: «Cera» M3BECTHa KaK OJWH M3 JHJEPOB MHUPOBOTO PHIHKA
KOMIIBIOTEPHBIX WUI'D M HUIPOBBIX IIPUCTABOK, a «banmain» — Benymuil B SIMOHMM NPOU3BOJIUTENL UIPYILIEK,
3aHUMAIOMNUKA OCOOEHHO CHJIbHBIE MO3WIIMM B BBITYCKE MITKOH M MEXaHHMYECKOW WIPYIIKH, a TaKkKe
AJIEKTPOHHOW MYJIbTHMeUa (B 3TOM C HeM KOHKypupyroT Tojibko «CoHu» u «HuHTeHno»). B pesynpraTe
JOJKEH OBbLT MOSIBUTHCS BTOPOM B MUpPE TIO TOJIOBOMY 000pOTY (4,8 MIIpII. AOJUI.) MPOU3BOJUTENH BUACOUTP U
JOMaIIHe wurpymku (mepBoe Mecto 3aHuMaeT KoHiepH «Your J[lucheity). K causHuio KoMmaHuu
MOJITAJIKWBAJIA BO3MOXKHOCTh OOBEAMHEHHBIMU YCHJIUSMH OTOPBaTbCA OT HACTYMAIOUIMX MM Ha TMSATKH
KOHKYpeHTOB. Clenka HE COCTOsUIach MO TMPHYMHE HACTOAIIEro OyHTa MEHEDKEPOB CpEJIHEro YpPOBHS B
komranuu «baumaity, 80% KOTOPBIX MOJATU COBETY IUPEKTOPOB IMETHUIMIO C TpeOOBAaHUEM TEPECMOTPETh
YCIIOBHSI KOPIOpAaTUBHOTO anbsiHca. OHM cowtd, uTo «Ceray» (haKTHUECKH «IIEPeBapUT» WX KOMIIAHHIO, a
npencraBuTenu «Cermy 3aiiMyT CIMIIKOM MHOTO KJIFOUEBBIX IIOCTOB B HOBOM agMuHUCTpauuu. IlopasuTensHo,
HO (pakT: pemaromuM (GpakToOpoM MPH MPHUHATHH CTOJIb OTBETCTBEHHOTO PEIICHHUS, KaK PHIBOK Ha CaMBIi BEpX
nenoBoro Onumriia B W30paHHOM OTpAciIM, CTAIM HE COOOpakeHUs (MHAHCOBOTO IMOPSAIKA, HE MPUOBUIN U
JTUBHJICH/IBI, a Pa3HULIA B YPOBHE KOPIOPATUBHOM KyIbTyphl. «baHmail» B OCHOBE CBOEH BCE €IIe OCTAeTCs
CEeMeHON KOMITaHUeH co Beel crienuuKoi oI00HOTO poja «IOMaIIHe» atMochepsl,- oTMedaeT mpodeccop
Tokuiickoro sxoHOMHUYecKoro koyiemka Temyo Cakypam — B To Bpems kak «Cera», chopMupoBaBIIascs B
CYpOBOM M BBICOKOKOHKYPEHTHOM MHpPE MPOTPaMMHOTO OOECIe4YeHHUs K MTPOBBIM TPUCTABKAM, -THITHYHAS
TpaHCHAIIMOHAJIbHAS KOpHOpanus, TJe MPaBUT CyXOH pacdyeT W mpeAeibHas (pyHKIMOHAIBHOCTEY. DOHIOBBIH
PBIHOK OTpearupoBajl Ha HOBOCTb O JIMKBHUJAIIMU ANbSHCA MOIBEMOM KOTHPOBOK ¢upmel «Cera» Ha 2,7% u,
HalpoOTUB, IaJ€HUEM pBIHOYHOM Kanurtanus3aimu «banpai». IlocnenHsas «mposiBUIa HEOCTOPOKHOCTBY,
(baKTHUECKH CKpPBIB OT WHBECTOPOB YACTh BaKHEUIIEW YHpaBJICHYECKOW WHQPOpPMAlUU, LUTHPYET Tras3eTa
«HMomuypn» — uctounuk ¢ Tokuiickoit poHmOBON OMpku. BHINIIO AEHCTBUTENHHO HEJOBKO: HE YCIENH MO
TEJIEBUJICHUIO YBEIOMHUTH OOIIECTBEHHOCTh O TOM, YTO COBET JUPEKTOpOoB «baHail» OKOHYATEIbHO 00O
CIIMSTHUE, KaK Ha CIEAYIONIUH K€ IeHb NPUILIOCh OOBSBIST O MPOBAJIE CACITKU ™.

* CeuctynoB C. JIugepsl MPOU3BOJCTBA AIICKTPOHHBIX UTPYIICK HE CYMENH 3aKIIOUUTh albsHc/DuHaHCOBBIC n3BecTus. 1997, 17
HIOHSL.

[TpuBeneHHBI TpUMEp WIUTIOCTPUPYET BO3ACHCTBHE BHYTPEHHHX TPYII B OpPraHU3alldid Ha TPHUHITHE
pereHus 1 ero pe3ynbTaThl. OJHAKO TPYIIIBI BIUSHUS HAXOSATCSA HE TOJIBKO BHYTPH OpTraHU3allHH.

@paniry3ckas XuMUYECKasi KOMITaHUS, CIeIys CTpAaTerdl pOCTa 3a CYET MPOHWKHOBEHUS HA HOBBIE PHIHKH,
OIIEHWJIa BO3MOKHOCTH IMOKYINKH OOaHKPOTHBIIETOCS MPEANPHITHS B OJHOM M3 POCCHHUCKHX TOPOJOB, €ro0
nepenpoUIMPOBaHUsl U Pa3BEPTHIBAHUS TPOU3BOJACTBA TMPOJIYKIHWU C TOCIEAYIOMEH ee peanu3anueid B
Poccun u crpanax CHI'. Ilpeanonaranocs cokpatuth 50% mnepcoHaia ¥ MPaKTUYECKU MOJTHOCTHIO 3aMEHUTH
MeHekMeHT. OIleHKa phIHKAa IOKa3zajla €ro IMepCleKTUBHOCTh Ha JUIMTEeNbHOE Bpems. B cumy oOmeit

18



HECTaOMJIFHOCTH M BO3MOXKHOTO TPOTHBOAEUCTBHUS CO CTOPOHBI T'PYI BIUSHHS II€HA IpuoOpeTeHus Oblia
HEBBICOKOW. TeXHOJOTrHsi HOBOTO IMPOM3BOJCTBA O€30TacHa ISl OKpYXKAloIIeH Cpefbl, XOTs MpennpusTue
HAaxOJIUTCA B OKPYKCHHUU KWIBIX KBapTaJIOB. B pe3ynbraTe, OLICHUB CUTYallHIO, KOMIIAHUS IIPUHSIIA PELICHHUE
OTKa3aTbCsi OT MPUOOPETEHUs, XOTs BCE PacueThl MO MPOEKTY MOKa3bIBAJIH €r0 BBICOKYIO MPHOBUILHOCTH U
spdexTuBHOCTh. [IpHUMHON OTKa3a MOCIYXHJI aHAU3 WHTEPECOB TPYII BIMSHUSA, PE3YJIbTaThl KOTOPOTO
npuBeneHsl B Tabn. 2.1. M3 Tabmuipl BUAHO, YTO OCHOBHBIC TPYIIBI BIMSHUS OKAXYT B CyMME CEpbE3HOE
MPOTHBOJCHCTBUE TIUIaHAM KOMIIAHWH. MOJKHO TPOWTpaTh CIEHApUN Janbllie W ONPEeNelUTh (OPMBI
IIPOTUBOACUCTBUS U €T0 MOCIEACTBUA. B 11e0M e BUAHO, YTO IIPOEKT, CKOPEE BCErO, «3aBSI3HET», XOTs, KaK
YK€ TOBOPHIIOCH, ((MHAHCOBBIE PACUYETHI MOKA3BIBAIOT €T0 3((HEKTUBHOCTB.

Tabruya 2.1
Ananusz unmepecos epynn e1usHUs N0 RPOEKMY

I'pynna Bausinus HuTepecs CuJja BJausinus
IIpaBuTeaBLCTBO WNHuBecTunny, 0310pOBIICHHE MopainbHast — CHJIbHAS,
MPOMBIIITCHHOCTH nmpakTuyeckas — ciadas momaep:Kka
TI'opoackasi agMuHUCTpPanHsA O310poBNeHHe IPOMBILIIEHHOCTH, paboune  |YacTh KOMHTETOB — 3a,
MeCTa, HaJIOTH 4acTh — IPOTUB
Pajionnasi agMuHUCTpanus Hanoru, 3aHaTocTh, COXpaHEHHE UMHUIKA CunpHOE NPOTHBOACHCTBHE
3alJUTHUKOB HAPOJHBIX HHTEPECOB
JleBasi mpecca u o0mecTBeHHble |[IpoTHBONENCTBYE IPABUTENBLCTBY, Cnaboe nMpoTUBOICHCTBUE
Opranu3ainuu MTOJIUTHYECKUE OUYKH, TIOMYITNU3M
JK0JIOTHYECKOE IBHKEHU e 3amuTa OKpyXaromien cpessl oT 3arps3HeHui | CHiibHOE MPOTHBOACHCTBHE
KuTtenu okpecTHBIX 1OMOB Oxkpykaromast cpena Cnaboe nmpoTUBOICHCTBUE
PaGoTHuKH npeanpusaTUs PaGoune mecra, 3apaboTKH CuibpHOE IPOTUBOJCHUCTBHE, Clladast
MOJIIepIKKa
MeHeaKMeHT Cratyc CunpHOE NPOTHBOCHCTBHE
IIpo¢coro3 ITonTHueckuii Bec, BIMSIHUE CunpHOE NPOTHBOCHCTBHE
Poccuiickue npeanpustus, CoxpaHeHne cOOCTBEHHBIX TTO3UIHH, CunpHOE NPOTHBOACHCTBHE
NMPOU3BOASININE AHAJOTHYHYI0 |CHIDKEHUE YPOBHS KOHKYpEHIIHH
NMPOXYKIHUIO

[Ton rpynmmamu BIMSHHUS TOJAPAa3yMEBAIOTCS BCE 3aMHTEPECOBAHHBIE CTOPOHBI, CIOCOOHBIE OTPAHUYUTH
cBOOO Ty IPUHATHS CTPATETHUECKUX PEIICHUH PYKOBOJICTBOM OpraHU3aIMU. ITO KOPOTKOE OMpEIEICHUE SICHO
WUIIOCTPUPYET, TIOUEMY aHAJIU3 TPYII BIUSHUS TaK BaXXEH Ul CTPAaTErMUECKOro YIPaBJIEHUS B KOMIIAHUU.
[IpakTudecku peusb uAeT 000 BceX KOMIOHEHTAaX CTPATErHUeCKOTO MPOIECcca, B KOTOPBIX TPYIIIBI BIMSHUS TEM
WJIA UHBIM 00pa3oM 3a/IeiiCTBOBAHHBI.

['pynmbl BAUSHUS BO3MOYXHO pa3JeNIUTh HA JIBE YaCTHU:

¢ BHYTPCHHUC — HAIIPAMYIO CBA3aHHBIC C KOMHaHHGfI, paGOTHI/IKI/I, BJIaACIIbIbI, MHBECCTOPEI U T.A.;
¢* BHCIIHHC — BO3H€ﬁCTBy10HIH€ CO CTOPOHBI WJIX OINOCPCAOBAHHO, — IMOCTABUIUKH, HOTpGGI/ITeJII/I,
MMPaBUTCIBCTBO, SKOJIOTMYCCKOC IBMIKCHUE U T.II.

Bce rpynmnel BIusSHHS MMEIOT pas3Hble, a 4acTO PA3HOHAIPABJICHHBIE MHTEPECHI, IIPU 3TOM OHHU MOTYT B
pPa3JIMYHOM CTENEHU BO3JCHCTBOBATh HA INPUHATHE PELICHUN B KOMIIAHMU. MEHEKEphl 3aMHTEPECOBAaHbl B
pa3BUTHH MPHUOBUTEHON (UPMBI, KOTOpasi MPEAJIOKUT UM HMHTEPECHYIO pabOTy M TEPCIEeKTUBHI KapbepHOTO
pocTa M pocTa MX JHMYHBIX J0X0J0B. OHM OyIyT Takke 3aMHTEPECOBAaHBI B MOWCKE ITyTEH yBETHMUYEHUS HX
COOCTBEHHOU CBOOOIbI B MPUHITUN PEIICHUN M CHUYKEHHUS STHX BO3MOXKHOCTEH Y peabHBIX COOCTBEHHUKOB U
Apyrux rpymi uaTepecoB. COOCTBEHHUKH MOTYT OBITH B OOJIBIIEH CTETIEHN 3aWHTEPECOBAHBI B KPATKOCPOYHOM
NPUOBIIIBHOCTH M POCTE IEHBI aKIHMH C MEJbI0 MX MOCIEAYIOMEeH MPOAaXXH WM POCTa MPHUBIEKATEILHOCTH
caMOi KOMITaHUH JUIS MTPUBJICUYEHUS] HHBECTOpa. PAOOTHHKOB MHTEpEeCyeT coXpaHeHHe pabounx MECT U JIMYHBIX
JI0XOJI0B, CTOPOHHHMKHM 3alllUThl OKPYXKAOLIEH cpeabl MOTYT BBICTYNATh IPOTHB SBHOIO WJIM MHHUMOTO
3arps3HEHUs, MPOU3BOJUMOIO KOMITAHWEH, NMPaBUTEIHCTBO MOXET JIMOO TMOIJIEPKUBATh, MO0, Ha00OpOT,
YCTaHaBJIUBATh KECTKHUE YCIOBUS IS NEATEIBHOCTH KOMITAHUU. [IpoTHBOIENHCTBHE MOXKET BBIPAXKAThCSA KaK
OTKPBITO — B (opMe MyONUYHBIX BBICTYIUIGHHH, TaK W CKPBITO — HalmpHUMEp, MOJYAIMBBIM caboTaxem
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pabOTHHKOB, HE MOIEPKUBAIOIINX KaKhe-T100 HOBOBBeIeHUs. be3 yuera o0miero BeKTopa 3TUX BO3IEHCTBUN
TPYIHO ONIPEIEIATh JOJTOCPOYHYIO CTPATETUIO PA3BUTHUS KOMITAHHH.
Ha puc. 2.12. npuBeseH npumMep NOCIe0BATEILHOCTH BHITIOJHEHHS aHAJIN3a TPYIIT HHTEPECOB™.

* Patrick J. Thurbin. The Influential Strategist. Pitman Publishing. 1998.

AEIHOHERE
Mpodecie grealibr e FEmnel
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Puc. 2.12. Cxema ananuza 3auHmepeco8anHHbvlX epynn

AHanu3, eCTeCTBEHHO, TPOBOJIUTCS Ha KAUECTBEHHOM YPOBHE U 3aKJIIOYAETCS SKCIEPTHOU OlleHKoM. BaxkHo,
BO-TIEPBBIX, MOCTAPATHCA HE YIIYCTUTh U3 BUJY BCE OCHOBHBIE I'PYIIBI BIUSHUS U, BO-BTOPBIX, OMPEAETUTH UX
WHTEPECHl WIH, 9TO 00Jiee BaXKHO, MX OTHOIICHHE K OOCYK/IaeMbIM BOTIPOCaM H MPUHUMAEMBIM PEIICHUSM U
BO3MO>KHBIE JICHCTBUS WU TPOTUBOJICHCTBUS, KOTOPHIE MOTYT BOSHUKHYTD.

OTBeT KOMIIaHUH HA MMPOOTIEMBI C 3aMHTEPECOBAHHBIMH TPYIIIIAMH YaCTO YYUTHIBAET BOTIPOCHI OM3HEC-3TUKH
Y OTBETCTBEHHOCTH OW3Heca mepes oOmecTBoM. [Ipu 3ToM 0OBIYHO BBIIEISICTCS IMATH BO3MOXKHBIX BapHAHTOB
CTpaTeruii OTHOIICHHUH C TPYNIIaMU BJIMSIHUS TIO TIOBOTY BO3HUKAIOIINX MTPOTHBOPEUUIA:

* UrnopupoBanue. Opranuszainys He oOpaiaeT BHUMaHUS Ha ACHCTBUS TPYI BIUSHUS U HE YUYUTHIBACT UX
IIpU IPUHATUU PELICHUMN.

* bopr06a. Opranmsanus neitaeTcss OOpOThCs ¢ Tpynnamu BiIMsHUsA. Hampumep, mpu BeIOpoce HEraTHMBHOM
uHbOpMaAIlMM B TIPECCy JaeT ONPOBEPKEHUE, IBITACTCS AaHAJOTMYHBIM O0pa3oM WM ACCHUMETPUYHO
BO3/ICHCTBOBATh Ha TPYIITY BIUSHHUS.

* IIpucnocoOnenue. OneHka BO3ACHCTBUI M NMPHUHATHE MX B KaYeCTBE €CTECTBEHHBIX OTPAaHUYEHHH JUIA
peanm3anuu cOOCTBEHHBIX TUIAHOB.

* Yerynku. [leperoBopsl, MOMCK KOMITPOMECCA M BOBMOKHBIE YCTYITKU TPEOOBAHUSM TPYIIIT BIUSHHSL.

* VYx01, cnaya no3uiuid. MoxkeT nmpeaycMaTpuBaTh MOJIHBIN OTKAa3 OT peaju3alyy MPOeKTa.

Bei6op crparernu 3aBHCHT OT MHOXKECTBa ()aKTOpPOB, B TEPBYIO OYepelb OT BHYTPEHHUX LEHHOCTEH W
BHYTpU(DHUPMEHHON KyIbTyphl camMOW KOMITaHUH. B 1r000M ciydae cienyeT NpUAEpKUBATHCS BBHIOPAHHOM
CTpaTerui M W30eraTh METaHUl W3 CTOPOHBI B CTOPOHY, KOTOPbIE OOBIYHO YXYIIIAIOT CHUTYAIHIO JUIS
OpraHu3aIuH.

['pynmbel BIUsSHUS BO3JEHCTBYIOT M Ha CHCTEMY KOPHOPATUBHOTO ympasieHus. Crucrema KOPIOpaTHBHOTO
YIIpaBJICHUS] OTpENeNsAeT NPUHIMIBI MPUHATUS PEIICHUH, KOHTPOJI, B3aUMOJICWUCTBUS COOCTBEHHHKOB U
MEHeIKepOoB M (opMupyeTcs B 3aBHCHUMOCTH OT BHYTPEHHUX OCOOCHHOCTEH OpraHu3alil M YCIOBHH,
oTpeneNnseMbIX BHemHel cpenoii. [loaToMy KopropaTHBHOE YIIpaBJI€HHE B Pa3HBIX CTPaHaX B pa3HbIEC EPUO/IbI
BPEMEHHU CYIIECTBEHHO OTJIMYAJIOCh, XOTS B IIEJIOM CIEJAOBAIO OOIIMM 3aKOHOMEPHOCTSM pPa3BHTHS.
Hanpumep, 1. Jlpakep* cumraer, 4To KOMITAHWUH, PACCUMTHIBAIOIINE Ha MpoiBeTanne B XXI Beke, JOKHBI
CMHPHUTBCS C TeM, YTO HMX OMNEeparmuu OydyT TIIATENbHO KOHTPOJHPOBATHCSA aKIMOHEpaMu. B kauectBe
aKIIMOHEPOB IMPH 3TOM OYIyT BCEe B OOJBINEH CTENEHU BHICTYNaTh He WHAMBHIYyyMbl. Hampuwmep, B CIIA u
EBpone 53TO0 KpymHble TEHCHOHHBIE (DOHMIBL, KOTOPBHIM CpEIHUN KiIacc JOBEpPHI CBOHM COEpeKeHUs.
COOTBETCTBEHHO, KOMITAaHWM, HAXOAdIIUMecs B Takod (opmMe COOCTBEHHOCTH, IOJDKHBI OBITH CIIOCOOHBI

20



ACMOHCTPHUPOBATH KaK KPAaTKOCPOYHYIO, TaK U JOJTOCPOYHYIO HpI/I6I)IJIBHOCTB, YTO IMpPCAOHPECACIIACT UX LHCIIU U
CTPATCTUIO PASBUTHS.

* Druker P. Management Challenges for the 21 Century. Harper Business. 1999.

Brionine ecrecTBeHHO, uTO Poccus cnenyer 00meMUpOBBIM TEHICHIIUSM, XOTSI U C HEKOTOPBIM 3aI037[aHHUEM.
B wuccrnenoBaHuu, TOCBSIIEHHOM (OPMHUPOBAHUIO COBPEMEHHOUM CTPYKTYphl coOcTBeHHOCTH B Poccum®,
yIBEep)KIaercs, 4To K cepeauHe 1996 roma Ha OOJBIIMHCTBE POCCHMCKHUX NPEANPHUATHA MPaKTHUECKH
3aBEPIIWIIOCH NIepepacipeesieHre aKIMOHEPHOTO KauTaja B MOJIb3Y BBICIIEr0 MEHE/DKMEHTA UITH «BHEITHUX
WHBECTOPOB» M B COOTBETCTBUM C OQHIMAIBHON CTATUCTHKOW OCHOBHBIE TPYIIIBI AKIIMOHEPOB HMEIN
CIIEAYIOIINE A0 B COBOKYITHOM aKIIMOHEPHOM KaIHTajle POCCUICKUX MPUBATH3UPOBAHHBIX MPEATIPUITHH]:

35% — Tpy10BbIE KOJJIEKTHUBHI;

16% — BEHICIIMI MEHEKMECHT;

32% — BHEIIHNE UHBECTOPBHI;

4% — rocynnapcTBo;

13% — Menkue BHEITHUE aKIIMOHEPBHI.

* TomyOkoB [I. OcobeHHOCTH KOpIIOpaTHBHOTO yrpasiieHus B Poccun. — M.: M3narenbckuii 1oM «Aibrnuaay, 1999.

Cnenyert, OTMETHUTb, YTO aHAJIU3 JI0JIU KaXJ0M TPYIIIbI aKIIUOHEPOB B COBOKYITHOM YCTaBHOM KallUTalle BCEX
MIPUBATU3UPOBAHHBIX MPEANPHUATHIA HE TMO3BOJISI KOPPEKTHO OLIEHUTH YHCIIO MPEANPHUATHH, e (HaKTHUIECKUH
KOHTPOJIb TIPUHAJUIEKAT TUPEKTOPY, U KOJIUYECTBO MPEANPHUITUHHN, I (HaKTHIECKUNH KOHTPOJb MPUHAIIEKAT
«BHEIIHUM MHBECTOpam». B yCIOBHAX OTCYTCTBHS O(QHUIMATBHBIX CTATHCTUYECKUX JTAHHBIX, COCTABJICHHBIX I10
TaKUM KPUTEPHUSIM, TPUOTU3UTENBHBIC 3HAUSHHSI STHX IMOKa3aTeNeil MOTJIM 1aTh JIMIIb YKCIIEPTHBIE OIIEHKH.

BOJIBIIMHCTBO JKCHEPTHBIX OLIEHOK COOTHOLIEHUS YHCIA «IUPEKTOPCKUX» MPENIpPUATAN M 4HucIa
MPEANPUATHH, MPUHAAISKAINX «BHEIIHUM HMHBECTOpaM», Bapbupyrorcs oT 5:1 mo 6:1. Ha mepsblil B3rsin
napagoKCalbHbI (PaKT, YTO «BHEIIHWE HMHBECTOPBD» 3aHUMAIOT OKOJIO TPETH COBOKYITHOTO AaKIIMOHEPHOTO
KaluTana, a AUpeKropa ToJabko 16%, oOycloBiIeH TeM OOCTOSTEIbCTBOM, YTO «BHEIIHHUM HHBECTOPAM» IS
o0ecrieyeHns CBOETO TOJHOTO KOHTPOJIS HaJ| MPEANPHUITAEM HEOO0XOJUM TOJTHOIEHHBIH KOHTPOJIBHBINA MaKeT
(xax MmuaEMYM 50% + 1 akius), B TO BpeMs Kak AUPEKTOpPaM 4acTo JO0CTaTOYHO HeOobmoro naketa (10-15%),
CONPOBOKIAEMOI0 COIVIAIEHUEM O IEpeladye IUPEKTOPY B JOBEPUTEIBHOE YIPABICHUE aKUUN TPYIOBOTO
KOJUICKTHBA WJIM JKECTKUMH OTPAaHMUYCHHSIMH Ha TMPOJAXy aKIUH CO CTOPOHBI PabOOTHUKOB MOCTOPOHHUM
MHBECTOpaM.

OMIUPUYECKOE UCCIIEOBAHUE MTOBEICHHsSI COOCTBEHHHUKOB 10 COPOKA MPHBATU3UPOBAHHBIM MPENITPUATHSIM
HECKOJIBKUX OTpacieil MpPOMBIIIJICHHOCTH, BBIOPAHHBIX CIIY4alHBIM METOIOM, I[OKa3aJio CleAyrolee.
KoHTponpHbIl nakeT akuuil 22 uccieq0BaHHbIX NPEANPUITUNA TPUHAJUIEKAN BbICIIEMY MEHE/DKMEHTY, a 18 —
«BHEIIHEMY HWHBeCTOpy». McciienoBanue BbIABWIO IIPAKTUYECKHM IIOJIHOE€ CXOACTBO B IIOBEIACHUU
COOCTBEHHHKOB I0 OCHOBHBIM BOIIPOCAM XO3SHWCTBEHHOU JESATEIBHOCTH TOYTH Ha BCEX MCCIEIOBAHHBIX
npeanpustusx. Tor ¢akrt, uto 100% mnpeanpusrtuii U3 BHIOOPKH, COCTABIEHHOW CIydailHBIM 00pa3oM,
MOKa3aJId OJMHAKOBOE IOBEIEHHE COOCTBEHHUKOB, B JalbHEHMINEM TO3BOJMI ASKCTPATIOIMPOBATH JAHHYIO
MO/IENb ITIOBEICHUS] Ha BCE WIIH, 10 KpailHEN Mepe, Ha MOJABIISAIONIYI0 YaCTh POCCUUCKUX MPEAIIPUATHIA.

HccnenoBanue BBISIBUJIO 3HAYMUTENBHOE CXOJCTBO B TOBEIEHUH COOCTBEHHHUKOB, NPEICTABICHHBIX
MEHEJKMEHTOM TPEANIPUATHS, U COOCTBEHHUKOB, MPE/ICTABIEHHBIX «BHEIIHUMHU WHBECTOpaMu». B moBepeHnn
JBYX TPYII COOCTBEHHHKOB OOHAPYXWJIOCH JIMIIL OJHO PA3JIM4Me, COCTOSIIEe B TOM, YTO HEKOTOpbIE W3
BHEIIIHMX MHBECTOPOB II0CJE ONPEAECICHHOIO IepHUoJa BIAJACHUS NMPEIIPUATHEM CTPEMWINCH MPOAATh CBOM
KOHTPOJIbHBIN MaKeT akKIUi, B TO BpeMs KaK Cpear COOCTBEHHUKOB, IPECTABICHHBIX MEHEKMEHTOM, TaKOTO
CTPEMJICHUS B 3YUEHHBIX CIIydasiX He HaOJII0AaI0Ch.

2.3. ®a3a »KU3HEHHOI'0 LIMKJIA OPraHU3aluu

JKuznb MOJICHO CpaBHUMb CO C80EHPABHOU PEKOIO,

Ha NOBEPXHOCHU KOMOPOUL NAABAEM YelH, UH020Ad YKAUUBAEMbLlL
MUXOCMPYIHOIO BOHOIO, HEPEOKO JHCe 3A0EPAHCAHHBIIL 8 COEM OBUIICEHUU
Menvio U pazdusaemvlii 0 HOOBOOHDBLU KAMEHD.

Kozbma [IpyTKoB

JIro60i1 yenmoBek Ha COOCTBEHHOM OIBITE€ 3HAET, YTO IPUHUMAEMbIE WM pEIICHHS, OTHOCSIIUECS K
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COOCTBEHHOMY OyayIeMy, pa3HsATCS B 3aBHCUMOCTH OT Bo3pacTa. B paHHel 1oHOCTH 00pa3 MBICIEH, JOTHKa U
MPUHUMAEMBIE B pacueT (PaKTOPhI OTIIMYAIOTCS OT TEX, YTO MPUHUMAIOTCS BO BHUMaHHE B 3pesioM Bo3pacte. To
K€ OTHOCHUTCS U K OpraHu3alIiu.

BaxHbIM OTIIMYMEM SBIISIETCS TO, YTO OPraHM3alUs B TMPUHIUIIE MOXET MPOKUTH CYIIECTBEHHO OoJiee
JOJTYI0 JKM3Hb. XOpOLIO 3TO WM 0x0? JlomKHa 1M KOMITaHUs KUTh BeYHO? B mponuiom ycnex KoMIaHui
OTIPENIENISICS. MX CHOCOOHOCTHIO BBDKMBATh, M MBI MHTYUTHBHO OOJBIIE JOBEpsieM KOMIIAHHMSM, KOTOpPBIE
HUMEIOT JUIMHHYIO UCTOPHIO. B TO jx€ BpeMs uccieqoBaHus MOKa3aJly, 4YTO CPEIHSS TPOJODKUTEIBHOCTD KU3HU
koMranuii B Slnonun u EBpone coctasmisier 12,5 rona, a cpeHuii Bo3pacT TpaHCHALIMOHAJIBHBIX KoMIlaHu# 40-
50 mer*. U3 kommanuii, Bxoaueimmx B Fortune 500 B 70-x romax, k 1983 T. HE CyIIECTBOBAJIO YK€ OKOJIO
tpetu**. C npyroil CTOpoHbI, Stora, MBEJACKHA OymarojaenarelbHbIi W XUMHUYECKHH THTaHT, BEIET CBOIO
uctopuro ¢ XIII Beka. SAmonckoi Sumitomo — 400 net, amepukanckoit Du Pont- 200, 6purtanckoit Pilkington —
170.

* 00 sTOM Takke, B yactHOCcTH, Richard Pascale. Change Management as a Core Competence. EFMD Forum. Ne2, 1997.
** How to Live Long and Prosper. The Economist. May 10th 1997.

YacTU4HO 3TO OOBSACHSETCA TEM, YTO B CPETHEM KPYITHBIE KOMIIAHHH >KUBYT JOJIBIIE, YeM MEJKUE, MHOT 1A
3TO CTAHOBHUTCS TMOBOJOM K YKPYIMHEHHIO JUIsi 0OecreueHHs] BBIKMBAHUS B JIOJTOCPOYHOM MEPCIEKTHUBE™.
CpenHss akUMOHEpHas KOMIIAHHsI CErOJHs MOKET paccuuThiBaTh Ha 40-50 jeT KHU3HM, UTO HAMHOTO BBILIE,
yeM cpenHsisi ceMeifHas ¢upma. HeB3upas Ha pacnpocTpaHeHHOE MHEHHE, YTO >KU3HEHHBIH LHKI CEMEWHOMH
KOMIIAaHWU COCTAaBIISIET TPU MOKOJEHHS (II€pBO€ — ISl TOTO, YTOOBI MOCTPOUTH OM3HEC, BTOPOE — YTOOBI UM
MOJIb30BAThCS, TPEThE — YTOOBI €r0 YHUUTOXKUTH), PEAKHE KOMITAHUH J0KHUBAIOT JI0 BTOPOTO mokojieHus. [la u
T€ K TOMY BPEMEHU 4acTO YK€ HAXOAATCS B PyKaX APYIUX JIFOJEH UM CTOPOHHUX UHBECTOPOB.

* Baldock Robert. The Last Days of the Giants. John Wiley&Sons. 2000.

B Teuenme Bceil cBOeH JKM3HM OpraHM3alUs NPOXOAUT OIpenesieHHble (a3bl JKU3HEHHOTO ITUKIIA.
Hekotopele opraHusanuu npoxosiT BECh LUKI OT POXKIAEHUSA J0 CMEPTH OAUH pa3, HEKOTOpPbIE NPOXOJAT B
CBOEW KHM3HH HECKOJIBKO A3TaroB pedopMupoBaHus, W (a3bl MHUKIA B UX KU3HU TMOBTOPSIOTCS. W XOTS He
CYIIECTBYET Ul BCEX OpraHU3alMii €MMHCTBEHHO BEPHOTO ITYTH PAa3BUTHUS U MOCIEI0BATEIBHOCTH (a3 UKIIA,
MOHMMaHUe OOIIMX 3aKOHOMEPHOCTEH W CpaBHEHHE C THUIIOBOH MOJEJBIO TI03BOJIAET IOCTPOUTH
WHIMBUYAIbHBIN rpaduK Ui KaXkI0W OpraHu3aIii.

@a3a KU3HEHHOIO ILHKJIA W NPONJCHHBbIE OPraHM3alMedl KPU3UCHI B IIPOLECCE PA3BUTHUS IPEACTABIISIOT
BOXHYIO MCXOTHYIO0 WH(POPMAIIHIO TS pa3padOTKU CTpaTeTuH pa3BUTHUS opranu3aiii. CylecTByeT HeCKOJIbKO
KJaccu(uKaIuii, KOTOpble MOTYT OBITh MPAaKTUYECKH HCIIOJIb30BaHBI. J[0CTAaTOYHO WHTEPECHOW UIi Iieneit
CTPATETHYECKOTO YIpAaBJICHUS SBISETCA Kiaccuukamnus, MpeuiokeHHass Anu3eceM™ M TpeacTaBiIeHHAs Ha
puc. 2.13.

* Adizes 1. Managing Corporate Life Cycles. — Paramus. N.Y.: Prentice Hall, 1999.

{mfuresicin,

| Py / \g‘-_":up:m-
L Y o,
T, B el R
g DT T

o MpeEcsoperseqnc s STapaten:
‘_./\ s
u

[FEFT SN Y “ Mot i s Tem 3 +
.
Fhbiazmss mn CHEPTE S0 FALEE-VeTH -'-"\ -

Heobwaw

Puc. 2.13. JKuznennuwiii yuxn opeanuzayuu

B cooTBercTBUM ¢ HEW NEpBOM CTagued pa3BUTHS KOMIIAHUM SIBIISIETCS «BBIXAKMBAHUE», B XOJI€ KOTOPOH,
COOCTBEHHO, U BO3HUKAET OM3HEC-UJIes U JIENIAIOTCS TIEpBhIE IIaru 1o ee peanu3aunu. Ha 3Toit ctamum sHeprus
U DHTY3Ma3M JIOJDKHBI IIPEOJIOJIETh IIEPBOHAYAIBHBIC TPYIHOCTH, W OTO BpeMs MAKCHUMAaJIbHOW Ba)XHOCTH U
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JOMUHHUPOBAHUS TIPEANPHHUMATENLCKOTO CTHIS yIpaBieHuss M pa3BuTua. OJHAKO Jaxe 3Ta CTaaus
MpearojaraeT Haludyhue HEKOToporo OanaHca. Eciam neno orpaHn4mMBaeTcCsl TOJNBKO MedTaMH O OyayiieM,
OOIIMMU pa3roBOpaMHU MPH OTCYTCTBHHM KOHKPETHBIX JEUCTBUIN WM Pa3BUTH OOIEro 4YyBCTBA MUCCHH, MeUTa
BPSI/I I OCYILIECTBHUTCA.

Cnenyromieit cragued siBISIETCS «MJIaJICHUECTBOY. 371eCh, COOCTBEHHO, U POXKJIAETCS OpPraHU3alus, U Tereph
ee HeOOXOMMO KOPMHTh M BBIXaXXHBaTh. HE0OXOAMMO pacTH M JOCTHTraTh pe3yibTaToB. Ecimu opranuzaus
YCIIEIIHO Pa3BUBAETCS HA ATOW CTaIHU, €CIIM UMEIOTCS aJleKBaTHBIE PE3yJbTAThl AEATEIbHOCTH, 3TO O3HAUYAET,
YTO TepBOHAYAJIbHAS HJIes HAUWHAET MPETBOPATHCS B XKHU3Hb. EciM mpennpuHuMaeMble Ha HA4aJdbHOM JTare
JEWCTBUSL HE COOTBETCTBYIOT TPEOOBAHUSAM Pa3BHUTHUSI — HAIIPUMEP, HEJOCTAET PECYpPCOB JINOO HEKOMIIETEHTHO
PYKOBOJICTBO, — HACTYIAET «CMEPTh BO MJIAJICHUECTBEY.

BIOXHOBNIEHHBIN TEPBBIMU yCIIEXaMU pea3alliy UIed U coOpaB TPYIITy JIF0/IeH, KOTOPbIe 3aHUMAIOTCS €€
peanu3anyeil, npexnpuHUMaTeNb HAYWHAET MPOOOBATh JIeNiaTh BCE HOBBIE M HOBBIC IIArd, W OpraHU3aIHs
OBICTPO TIEpeXOJUT B TpeThio (ha3zy, KOTOpas Ha3bIBaeTCs «JaBaii-fIaBaii». OTa (¢a3a XapakTepu3yeTcs
M30BITOYHBIM KOJIMYECTBOM MPHOPUTETOB. HOBBIE Mien Be3lie, M BCE OHU CTAHOBSITCS MPHOPUTETAMHU, MEXKIY
KOTOPBIMH Pa3pbIBAETCS OTPAHMYEHHOE YHCIIO COTPYIHUKOB. B m300mmuu cyera u BonHeHue. JloMHUHHpYET
CTHJIb TIpelnpuHUMATenss U npousBogutens. COTPYAHHKH B 3TOT TNEpuoJ paboTar0T MHOTO, HW3MEHEHUS
SBIISIFOTCSL YaCTBIMU M 3HAUMTENbHBIMU. ECIIM opranmzaiiusi OCTaeTcsi B 9TOM COCTOSHHH JITUTEIBHOE BpEeMs,
JIO/IM HAYMHAIOT yCTaBaTh. B 3TOT mepro/1 OmacHOCTh MPECTaBIseT TaKk Ha3bIBaeMas «JIOBYIIIKA OCHOBATEIS,
B KOTOPYIO OH IOMaJaeT B TOM Ciydae, €ClIM HE YJeNseT JOCTaTOYHOTO BHHUMAHHS JEIECTHPOBAHHIO M
OpraHu3alliil BHYTPEHHHX TIPOIEyp, a TakXKe TBITAeTCS PACKPYTUTh HOBbIE HJIEeH 0e3 J0CTaTOYHOM
MOJATOTOBKM W TUIAHUPOBAaHHUS. B0O3pacTaroT pUCKH, CBSI3aHHBIE C TOCTOSHHBIMU OBICTPBIMU IE€pEMEHAMH,
BO3MOJKHO MaJICHWE KadyecTBa MpeAjaraeMbIX TOBApPOB W YCIYT, OpraHU3alMs NMPHXOTUT K HEOOXOIMMOCTH
MIPOBECTH €I1I€ OJTHO U3MEHEHHE.

Cnenyromasi CTajusi <«IOHOCTB» SIBIIIETCSI OTBETOM Ha BBI3OB CTaJ UM <«JaBaif-maBaii». OpraHuzanus
HAYMHAET MEPEeXOAUTh OT KOJUYECTBA K KaUYeCTBY CBOEH MPOIYKIUHU. DTO MPEAIOIIATaeT, YTO SHEPTHs, paHee
HaNpaBJSIBIIASACS HA TEPEMEHBI, B OOJbIIEH CTEeNeHW KOHIEHTPUPYETCSl Ha YIY4YIIEHWH MPOJIYKIIUH,
OOCITy’)KHBaHUHM KIIMEHTOB, IUIAHUPOBAHUM JeATeNbHOCTH. OpraHu3amusi TMHITaeTCS IOJBECTH WTOTH
MPEBIAYIIEro MepHoaa pocTa M MOATOTOBUTH ce0s K JanbHeHIIeMy pa3BUTHIO. OOBIYHO 3TO CIOXHBIN TEpHO/T
JUIS. OCHOBATEINsI, IOCKOJIBKY (POKYC Tereph HaIllpaBlIeH Ha yJIyd4lIeHHE CTPYKTYp, CUCTEM H OpPTaHM3allud B
[[eJIOM, a HE Ha CO3/J[aHUE€ HOBOTO OM3Heca. JTO MOXET BCTYNUTh B HPOTUBOPEUYHE C TPEACTABICHUSMHU
OCHOBATeNsl 00 YNpaBJIEHUH OpPraHW3alMd U JKEJIaHUEM COXPAHUTh JIMYHBIH KOHTPOJIb 32 BCEM U BCH,
HEe)XeJIaHWEe Pa3BHBAThH YIPABJICHUYECKHE CTPYKTYPHI U MPOLEAYPHI MPUBOJUT K CUTYAIIMH «IIPEKICBPEMEHHOE
crapeHue». Bo3MoxeH u Ipyroi ciieHapuil pa3BUTH, TIPU KOTOPOM OCHOBATEIh-KOHCEPBATOP U COTPYIHHKH,
HalleJICHHbIE Ha pa3BUTHE OM3HEca W paboOTy B Pa3BUBAIOIICHCS KOMIIAHWH, BCTYMAIOT B KOH(MIMKT. DTOT
CIICHapHii HOCUT Ha3BaHUE «TPaXXIaHCKasi BOWHA» M MOKET OBITh BEChMa Pa3pyLIUTEIbHBIM IS KOMIAHHH.

Ecnu opranmsanms ycremHo mpeoI0JieBaeT 3TOT MEePHOJI, OHA MEepexXouT B (azy «pacuperay. Kimrouamu
pacuBeTy SBISIOTCS UHTETpalysi, KOMaHaHas padoTa, 001iee YyBCTBO MUCCHH U BHJICHHSL.

daza «CTaOMIBHOCTB» O3HAUYaeT IMepexo] K OoJiee CIIOKOWHOMY pa3BUTHIO M JIEMOHCTPHUPYET MEpBBIE
NpU3HAKH 3aCTOA. B TO ’ke Bpems KOMIAaHHUS HMMEET JOCTAaTOYHO CEephe3HBI HAKOIUIEHHBIH IMOTEHIHAI,
KOTOPBIH MO3BOJIET el MpeObIBaTh B 3TOH (ha3e IIIUTEIBHOE BpEMS.

«APHUCTOKPAaTU3M» JIOTUYECKH TPOJOJDKAET MPOIECCHl MPEeAbIylied ¢a3bl U XapaKTepu3yeTcs: OoJblueit
KOHIICHTpalueil Ha BHYTPEHHEM COCTOSIHUM KOMIIAHWH, €€ TPEAbIAYIINX JOCTHKEHHIX, IEHHOCTIX. PasButue
UJET 3a CUeT IKCIUTYaTalliu CTaphIX UAEH, HOBOE IUIOXO MPHKUBACTCS.

«bropokparuzanusy MpeAnoyiaraeT IMOJHOE «3aKOCTEHEHHE» KOMIAHWHW, €€ TOJIHYI0 HECTOCOOHOCTh K
M3MEHEHHMsIM B TeM OoJiee K pa3BUTHIO. JlesTenbHOCTh KOMIAaHMM Hed(P(EKTHBHA, W paclpojiaka aKTUBOB
ABIIsIeTCs OoJiee 1eTIeco00pa3Hoil, YeM NMPOA0IIKEHUE JEATEIbHOCTH.

«CMepTb» O3HAYaeT MpEeKpalleHHe CYIIECTBOBAHHUS OPTraHU3aIlMH KaK CaMOCTOSITEIbHON €IMHUIBI JTHOO
MOJTHYIO JIMKBHUJIAIIMIO M PACTIPOJIAKy aKTUBOB, MO0 MpeoOpazoBaHKe Yepe3 CIMSIHUE WITH MOTIIOMIEHUE IPYTroi
OpraHu3aIuen.

EcrecTBeHHO, HEMPAaBOMEPHO CUMTATh, YTO KaXKAas opraHu3anus OyJeT CleIoBaTb MMEHHO TaKOH JIOTHKE
pa3BuTHs. BaKHO MOCTPOUTH CBOIO COOCTBEHHYIO cxeMy. J[iIst 3TOro B MepByIO OuYepeab ONpeaeTuTh HCXOTHOE
COCTOSIHHE, B KOTOPOM OpraHU3aIisi HaXOJUTCA celdac, W COMOCTAaBUTh €ro C MPEeIbIIyIIMMH 3TalaMH
pa3BUTHs. 3aTeM Ha OCHOBE IPEIUIOKEHHOM BBIIIE CXEMBI C MCIOJIB30BAHUEM H3BECTHBIX 3aKOHOMEPHOCTEH
Pa3BUTHS OPTraHU3AlMU COCTABUTH BO3MOXKHBIE CLIEHAPUHU HA OyAyIlee W ONPEACTUTh «pa3BWiIKM». [IpuHsTre
CTPATETHYECKOTO pEHICHHs JIOJDKHO ONUPAThCS Ha pPe3yinbTaThl d3TOro anaim3a. CTpaTerus AOJDKHA
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COOTBETCTBOBAThH (1)2136 nuKJa, B KOTOpOfI HaxXOJUTCd OpraHu3anus, €€ MOJOKCHUIO OTHOCUTCIIBHO «PAa3BUJIIKH»
" NOAJACPKUBATH TOT CHGHaprI, KOTOpBIfI IPUHAT B KAUYCCTBC BUJACHUS OpPraHU3alnun.

2.4. YpoBeHb «IYCTOTEJOCTH» OPraHU3alUun

Manenvrue mawunvl pabomarom ayuuie 6GOILUUY,
NOMOMY YMO 8 NOCIEOHUX CUTIbHEee MpPeHue.
Bonbtep

Buimanausaii sock, Ho coxpansii meo.
Kozbma [IpyTKoB

AHanmm3 OpraHM3alié C TOYKH 3PEHHUS €€ «IIyCTOTEJIOCTH» TaKKe BaKEH Ul MOHMMAaHHS PECypcoB U
KOMIETEHIMI OpraHu3allii, €€ CTPATeTHYeCKUX BO3MOXKHOCTEH. «O00JI04eUHbIE» WM TYCTOTENbIe (GUpPMBI
(hollow firms) — 3T0 opraHu3amuu, B KOTOPBIX YacTh OW3HEC-(QDYHKIUH, TPEXKIEC BCETO IMPOU3BOJICTBO,
nmepelaHa Ha KOHTPAKTHOW OcCHOBe moapsyraukam. OOonoueunas ¢upma Oeper Ha cels  M3ICPKKH
MIPOU3BOIUTEIIS TI0 OTIPENICIICHUIO TOTO, KAaKOW TOBap HAJ0 MPOU3BOAMUTH, KAK M KOMY €ro peain30BbIBATh (TaK
Ha3bIBacMbIe TPAH3AKIIMOHHBIE U3ACPKKH). [IpudeM u 3T U3epKKU OHA MOXKET MEPET0KHUTh Ha TOAPSIINKOB
(mm3aifHepcKue ¥ KOHCTPYKTOPCKHE OI0pO, peKiIaMHble 1 MApKETHHIOBBIE areHTCTBA U T.J.), OCTABIIss 32 CO00H
TOJNBKO (PYHKIHIO OOIIETO YMPaBJICHUS BCEM IPOIECCOM: OT Pa3pabOTKU HUACH TOBapa JI0 MPOJAXKH €ro
KOHEUYHOMY TMoKynarento. IlogoOHble (upMBbI, Kak NpaBHUJIO, HEBEIMKH [0 YHCICHHOCTH II€pCOHAa,
JOCTAaTOYHO MOOWJIBHBI ¥ THOKM B YIIPABICHHUH, UTO SIBIISIETCS HEOOXOAUMBIM ycaoBHeM ycnexa. Kiaccuueckuit
npuMep 000JI09eyHOM KoMITaHuu — aMmepukanckas Lewis Galoob Toys Inc., ycremHno paboTaBiias Ha phIHKE
urpymiek (¢ 1981 mo 1985 rr. o6beM ee npoax Beipoc B 10 pa3). HemocpeacTBenHo B camoit pupme padboTaio
Bcero 115 cmyxamux. He3aBucumble nu3aifHEpCKHE W WH)XMHUPUHTOBBIE KOHTOPBHI pa3padaTbIBaId s
KOMIaHUU OOJIBIIYIO YacTh €€ MIPYIIEK, CaMO TMPOM3BOJICTBO M YIAKOBKA MPOIYKIIUN OBUIM OTIAAaHbI HA OTKYI
JFO)KWHE TOHKOHI'CKHX MOJPSTYMKOB (KOTOpBIE, B CBOIO O4Yepellb, pa3Mellalid IpPOHW3BOJCTBO Hamboiiee
TPYAOEMKUX KOMIIOHEHTOB Ha KHTalckux ¢abpukax), mo mnpuObitun B CIIA oH mnepemaBaics Ha
KOMHCCHOHHON OCHOBE I JallbHEHIIeH peanu3aliii HECKOJIbKHM (QupMaM-IucTpuObioTopaM. bomee Toro,
Galoob He yrpyxmana ce0s maxe BeleHHEM OyXralTepUH: BCE CBOM HEOIUIAu€HHBIE CUeTa OHa IMpojaBalia
(akTOPUHTOBO KOMITAHUH, KOTOPAask K TOMY e OTBevaJia 33 KPEJUTHYIO MOJIUTHKY KOMIAHUU-000JI0UKH ™.

* MenosuukoB /[I., OranecsH T. DHeprus myctotsl. -Jkcrept Ne 46, 1 mexadps 1997.

KpynHble «OropokpaTHuecKhe» KOMIMAHHH, KaK MPaBHIIO, UMEIOT BEPTHKAIHHO MOCTPOSHHYIO MUPAMUIY
VIPaBJICHUS. W OCYIIECTBISIIOT OOJBIIYI0 YacTh Mpollecca IMPOEKTUPOBAHHUS TOJATOTOBKM M COOCTBEHHO
MIPOU3BOJICTBA B MPHUHAIISKANINX UM KoMIaHusx. O0oioueuHbie GUPMBI, HATPOTUB, MPAKTHYECKH HE UMEIOT
COOCTBEHHOU TPOM3BOJICTBEHHOW 0a3bl W OCYIIECTBIISIIOT B OCHOBHOM (DYHKIIMM KOOPAMHAIIMH, CBOEr0 poja
YIIPaBJIAIONIEH KOMITAHUH, OPTaHM3ysl MPOM3BOJCTBEHHBIM MPOILECC HA OCHOBE KOHTPAKTOB CO CTOPOHHUMH
OpraHu3aIUsIMH.

Jlapu CanapsM pemwi, 4To OH XOYeT OCHOBATh CTPAaXOBYIO KOMIIAHHMIO, HO NPH 3TOM HUMETh MUHUMYM
corpynaukoB*. B pesymprate ero kommanus Reliance Direct turatut Xerox 3a meyaTaHue BCeX JOKYMEHTOB
pEeKIIaMHOMY areHTCTBY — 3a BCIO peKJaMy M MpOJBIKEeHUE. Tak ke pacnpezeneHsl u apyrue Gpynkiuu. Cam
Jlapu B eIMHCTBEHHOM YHCIIE NPEOBIBAET B CBOEM BUPTYaJIbHOM O(HUCE, COSAUHSS BCE ITH KYCOUYKH BOEINHO.
CymiecTByeT 1 MHOYKECTBO JIPYTUX NMPHUMEPOB, HanboJiee U3BECTHBIM M3 KOTOPBIX MOYKHO CYMTATh OPUTAHCKYIO
komnanuto Virgin. B cepenune 90-x oHa KOHTposmpoBana 5% BCEro phIHKA MPOXJIAJAUTEIBHBIX HAITUTKOB B
Coenunennom KoponeBcTBe, nMesi BCEro MATh COTPYIHHKOB. KoMmaHus 1oCTUTIIAa 3TOTO 3a c4eT (oKyca Ha
€IMHCTBCHHYIO CHEIHAIM3alMI0 — MapKeTHHr. Bce, YTO He OTHOCHJIOCH K MAapKEeTHHTY, BKIIOYas
MIPOU3BOJICTBO, AETAIOCH KEM-TO IPYTHM.

* Baldock Robert. The Last Days of the Giants. John Wiley&Sons. 2000.

BupryanpHast opraHuzamus MOXET OBITh cO3/laHa MPAKTHYECKH B JH000#M oTpaciu. WranesHCKuit
MIPOU3BOIUTENb MOTOpOJUIepoB Aprilia, Hanmpumep, He MPOWU3BOAUT HHU OJHOTO KOMIIOHEHTa MOTOPOJUIEPOB,
HOCSIINX €r0 MMsI, HECMOTpPS Ha TO, YTO 3TO OJHA M3 HamOoJiee M3BECTHHIX Mapok B mupe. Oduc komnaHuu
00JIbIIIE TIOX0K Ha O(HC MPOU3BOAUTEIS TPOTPAMMHOTO 00ECTIEYECHHUsI, YeM Ha TPOU3BOIUTEIS MOTOPOJUIEPOB.
Bce KOMITIOHEHTHI 3aKyTA0TCs B CETH MOCTABIIUKOB, Pa30POCAHHBIX TIO BCE TEPPUTOPUH ceBepHOI UTanmm.

BupryansHast opranuzamusi TpeOyeT HECKOJBKO WHOTO MHUPONOHHUMAaHHMS M TPHHATUS DPELICHUH, 4YeM
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TpagunroHHas. OHa HAYMHAET C TIOUCKA TOTO, OT YEro MOYKHO M30aBUTHCS, U TOJBKO 3aTeM HAYMHAET AyMarth,
KaKye 3JIeMEHTHI OM3Heca SBIISIOTCS HACTOJBKO KPUTUYECKHMH, YTO MX CJIEIyeT OCTaBUTh BHYTPH KOMIIAHUH.
DTO TECHO CBSI3aHO C pacCMaTPUBAEMbIMHU B CIEIYIOIIEM pa3fefie KIIUYEBbIMH KOMIIETEHIMSIMU KOMITaHUH.
BuptyansHas opranuszaius TpedyeT 0oJjiee YeTKOro aHalIM3a LENoYeK IIEHHOCTH M CUCTEMBI IIEHHOCTH (value
systems) B IeJIOM JJIsi MOHMMAaHUS TOTO, HAa 4YeM CJeayeT CKOHIIEHTpHUpoBaThes. JKemaTenmpHO, YTOOBI 3Ta
OCHOBHAasl KOMIIETEHIIMSI HAXOIUJIACh B KJIFOUEBOM TOUKE IETIOYKU [IEHHOCTEH.

IIpouecc BupTyanuzauuy IpOUCXOAUT €XKEIHEBHO U pacIpoCTpaHseTcs Bce mupe. B yclnoBUsIX U3MEHEHUS
cpenbl Ou3Heca, B TO BpeMsi KOTa Bce OOJIBIINIA aKIeHT JIeTIaeTCsl Ha CKOPOCTh M THOKOCTh, KOMITAHUHM HAXOIST
Bce Oompine M OOJIbIIE TNPEUMYIIECTB B BHUPTyalInW3aluu. TakuMm oOpa3oM, BUPTyaJH3alHs CHUMAET
OTpaHUYEHUS] 10 OPraHM3aLMOHHBIM (OpMaM, TPUBSA3KY K MECTY U CYIIECTBEHHO YCKOPSET OOIIMI LHKI
MIPOU3BOJICTBA M TIOCTaBKU. DTO BO3MOXKHO OJlarofapsi MOCTOSHHOM IMOANUTKE M3BHE WICSIMHU JJISI Pa3BUTHS
OCHOBHBIX KOMIIETECHIIMM, COBEPIICHCTBOBAHNIO KOMMYHHUKAIMN U PACTyIIEH KOMIIbIOTepu3anuu. Beneacreue
ATOTO MEHSIOTCS M OPraHU3allMOHHBIE CTPYKTYPHI B CTOPOHY OoJiee aMOP(HBIX OpraHU3alUN, COCTOSIINX U3
IIEHTPOB, OKPYKEHHBIX CETSIMHU AJIbSHCOB. Pa3BUTHE TaKMX aJIbSHCOB BENET K IMOSIBICHUIO III00ATBHBIX CETEH,
TakuX Kak, Hanpumep, Visa i Coca Cola.

MHorue Mex/1yHapoIHble OpraHu3allii, CIeNHATU3UPYIOLIUECs Ha IPEA0CTAaBICHUN YCIYyT, ONEPUPYIOT KaK
CEeTH, COCTOSIIINE M3 MEIKUX KoMmaHuid. OHH MOTYT OBITH pa3OpocaHbl MO BceMy MHUPY — OT MOCKBBI JI0
bysnoc Alipeca, ¥ UM MNpeAOCTaBIsAETCS JOCTATOYHO BBICOKAs CTENEHb aBTOHOMUU. M XOoTs OHuM
MPUIEP)KUBAIOTCSI HEKUX €MHBIX CTaHJapTOB B CBOEH AESITEIBbHOCTH, HO ONEPUPYIOT TOCTATOYHO aBTOHOMHO,
MIPEOCTABIISISL YCIYTH, IPUCIIOCOOIEHHBIE K TPeOOBAaHUSAM KOHKPETHOTO KIMEHTa B IaHHOH cTpaHe. [Ipumepom
MOTYT CIY)KUTh KOHCAJITHHIOBble KommaHuu, Takue kak Andersen Consulting, McKinsey and BCG.
[TocTpoeHHbIE O CETEBOMY MPHUHIUIY, OHU OJHOBPEMEHHO SIBIISIFOTCSI MEJIKMMU U JIOKAJIbHBIMU U B TO K€
BpeMsi KPYMHBIMH U TJ0OaIbHBIMU. KITFOYEBEIM MOMEHTOM B TIOCTPOCHUH YIPABICHUECKUX TMPOLEIYp IS
TaKUX KOMITAHUN SIBIISIETCS CMELIEHHE OT KOHTPOJIA K JoBepuio. OpraHus3aiiy, NOCTPOCHHbIE HA ayTCOPCUHIE
U ceTsax (popManabHBIX U HEOPMAIBHBIX allbTHCOB, HE MOTYT ONMUPATHCS HA KOHTPOJIb B CTApPOM CTHIIE.

BupryanbHast opraHusanus He NpHUBSi3aHa K MECTY, U B COBPEMEHHBIX YCIOBHUSAX BIIOJHE BO3MOXHA
OopraHuzaiusi BUPTyalbHOTO oduca. B OonpImIoM dnciIe COBPEMEHHBIX KOMIIAHMH CHMKAETCS 3HAYCHHUE
MaTepHalIbHBIX pecypcoB. PaboTa craHoBHTCS Bce MeHee (u3MUYecKOW M MarepuaabHOH M Bce Ooiee
MHTEJJIEKTYaJIbHOM U OpTaTUBHOU. PeanbHoe MecTo, Iie OHA IPOUCXOUT, CTAHOBUTCS BCE MEHEE 3HAUUMBbIM,
9YeM B TO BpeMs, KOTJia JIFOJM 00s3aHbl ObUIM HAXOJUTHCS B OJHOM MECTE C JIEBSITH JIO0 MATH. DTO TO3BOJISIET
CHIDKaTh Tpedyemoe oducHoe mpoctpancTBo. Hampumep, AT&T B mepuon 1991 -1998 rr. cokoHoMmia Ha
atoM $550 MumtnoHOB. Oduc HAXOAUTCS TaM, TJie MOOWIIbHBIN Tene()OH U TOAKIIOUSHHBIH KoMITbloTep. YacTo
3TO B BameM coocTBeHHOM jome. B CIIIA ceromus nopsiaka 40 MITH. 9eJIOBEK pabOTarOT JIOMa.

OcBoOOkKAeHNE OT MPUBSI3KU K paboueMy MECTy CO3/aeT TaKkKe BO3MOKHOCTH THOKO MCIIONIB30BaTh pabouee
BpeMsi U paboTaTh TOTJa, KOTJa 3TO YA0OHO. DTa TEHACHIMS BHJHA Ha MPUMEpPE pOCTa YHcia pabOTHUKOB
KOMIIaHUH, 3aHTHIX TI0 COBMECTHTEIBCTBY, TpUYeM paOOTHUKOB KBATU()UITUPOBAHHBIX.

Mexay AByMsi KpPaHOCTSIMH — «OIOpPOKPAaTHYECKOW» M «O0OOJOYKOBOW» KOMHAHHSIMH — CYIIECTBYET
BEJIMKOE MHOKECTBO BAPHAHTOB OPraHU3alluH JAEATEIbHOCTH KOMITAaHHH, COYETAIOIINX MPUHIUITEI 00euX (hopM.
OpHako psa UCCIIEOBaHUM, MPOBOJMBLIMXCS B IOCIEAHEE BpeMs, JEMOHCTPUPYIOT aKTHUBHBIM pOCT yHcia
KOMIaHUH, TATOTEIOMUX K 000JOYKOBOMY THITY, ¥ MPOTHOZUPYIOT aKTUBU3AIIMIO 3TOTO POCTA B JAIbHEHIIIEM.
[IpenmocemkaMu sl 3TOTO  SIBIISIIOTCS.  OypHOE pa3BUTHE CPEACTB KOMMYHHKAIIMM, B TOM YHCIE
KOMIBIOTEPHBIX CETEH, U Pa3BUTHE METOJ0B OpPraHU3alH U YIpaBJieHUs HHPOpPMAIUEH, B pe3yabTaTe YHucCiIo
«BUPTYAJIbHBIX» KOMIIAHUN BCKOPE MOKET CYIIECTBEHHO IPEB30MTH YKMCIIO KOMIIAaHUM TPaAULMOHHBIX. Tem He
MEHEe He CleQyeT JyMmaTb, YTO TPAJUIMOHHO OpPraHU30BaHHbIE KOMIIAHUM CKOpPO MPEKpaTAT CBOE
CYIIECTBOBAHHE M YCTYIST MECTO OOOJIOUYKOBBIM, XOTSI OBl B CHIIy TOTO, YTO CYIIECTBOBAaHHE MOCIEIHUX BO
MHOTOM 3aBUCHT OT HaJIW4Ms MepBbIX. [loaToMy npu opMupoBaHUM CTpATETHH KOMITAHUH CIEAYET UCXOTUTh
U3 MHOrooOpasusi (GopM OpraHM3alUu JESTENPHOCTH KOMIIAHMM W YYHUTBIBAaTh 3TH OCOOEHHOCTH TIPH
OTIpe/ieIeHNH 00BEKTa CTPATErHUECKOTO YIPABICHHS.

OnHuUM U3 BaKHBIX KOMIIOHEHTOB YycIiexa O0OJOYKOBOW KOMIAHWH, OCOOCHHO B YCIOBHUSX TPOBEICHUS
IIMPOKHX OTEPALMil Ha PBIHKE, SIBIISIETCS OpPIH/I, pa3BUTHE KOTOPOTO CTAHOBUTCS OTAEIHHOMN OOIIMPHOI TEMOH,
OJTHAKO MMEIOIIEH TIEPBOCTENEHHYIO BaKHOCTD JIJIsl 000JI0UKOBBIX, T BUPTYaTbHBIX, KOMITAHHUH.

2.5. KinroueBasi KOMIIETEHIIUSI KOMIIAHUH

Cmompu 6 kopens!
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Kozbma [IpyTKoB

Bce TumbI cTpaTerHueckux MpOILIECCOB MOXKHO pa3/ieliuTh Ha JBE TPYNNbl. B mepBoM ciydae mporiiecc
HAUMHAETCS C ONpEeIeNeHHs BHEIIHUX omacHocTedl um Bo3MmoxkHocTed (Environmental Driven Process).
AHaMM3UPYIOTCS TII00ATBHOE OKPY)KEHHUE, TPYIIIHl HHTEPECOB, OTPACIb, KOHKYPEHTHI U MOTPEOUTENHN C LETHI0
ONpCACIIMTE BO3MOJXHBIC HAIIPABJICHUSA PA3BUTHUA KOMIIAHUU. 3aTeM KOMIIaHMS pa3p21621TI)IBa€T BapHUaHTbI
CTPATETMYECKOr0 pa3sBUTHUS C YUETOM BO3MOKHOCTEH M omnacHocTtel. Ilociennei craguei mpouecca siBiIseTcs
pa3paboTKa IUIaHa BHEAPEHHs, MPEAyCMaTPUBAIOLIETO OIpeJelieHHe HeoOXOJUMBIX PECypcoB, M IIarv IO
HCIIOJIb30BAHUIO JUIS pealn3alyy IUIaHa.

BTOpOﬁ BAapUaHT ABJACTCA MPAMO IIPOTUBOIIOJIOKHBIM — OH OCHOBBIBACTCA HAa BHYTPCHHCM aHAJIM3C, U JIMIIb
3ateM paccMmarpuBaercsi BHemHsisi cpena (Resource — Based View of the Firm). B stoii curyanmm ocoGoe
3Ha4YeHHE MPUOOPETAIOT BHYTPEHHUE PECYpPChl KOMITAHUH, a CPEI HUX OMPEACIISIONIUM CUUTACTCS KITI0UeBast
KOMIICTCHIIUA. ABTOpI)I KOHICIIINN Xamen u Hpaxanaa* OMPCACIIAIOT KIIFOYCBYHO KOMIICTCHIIUIO KAK «TJIAaBHOC
KOJUICKTHBHOE yMEHHE KOMIIaHWH, BKIIOYalollee B ce0e TEXHOJIOTMYECKHE M YINPABICHYECKHE aCHEeKTHI
ACATCIIBHOCTH W ONPCACIIAIONMCES YHUKAJIbHYIO HNEHHOCTb MNPOAYKTa KOMIIAHWHW I KIIMCHTA B CPABHCHHUH C
PO AYKTaMU-KOHKYPEHTAMIY.

* Prahalad C.K. and Hamel Gary. The Core Competence of the Corporation. Harvard Business Review May-June 1990.

B kpaTkocpouHOM meproe KOHKYPEHTOCIOCOOHOCTh KOMIAHUH 3aBUCHT OT TOM MPOAYKIMH, KOTOPYIO OHA
MPOU3BOJUT B JTAHHBII MOMEHT, — €€ IIEHBI, KaueCTBa MU JAPYruX XapakTepucTuk. OIHAKO MPAKTUYECKH BCE
BBDKMBIIME B TEPBOH BOJIHE TJI00ATHHOM KOHKYPEHLIMM 3alajHble W SIMOHCKHME KOMIIAaHWU Bce Ooliee
COMIDKAIOTCS C TOYKU 3PEHUS U3JIEPKEK M KaUyecTBa, YTO CHIKAET UX 3HAYCHHE KaK HCTOYHHUKA KOHKYPEHTHOTO
npeumyiiectsa (1eHa u auddepennnanus). PearbHIM HCTOUHUKOM KOHKYPEHTHOTO MPEUMYIIECTBA SIBIISETCS
CIOCOOHOCTh MEHE/DKMEHTa KOHCOJHIMPOBATh BCE TEXHOJOTHMM U OH3HEC-NPOIECChl KOPHOpalud B
KOMIIETEHIMH, YTO TIO3BOJHT OTACIHHBIM CTPATErHYeCKUM OM3HEC-eTMHHIIAM M KOPIIOPAIMH B 1I€JIOM OBICTPO
alaTHPOBATHCS K MEHSIOIIMMCS BOZMOXKHOCTSIM BHEIITHEH CpeJibl, OTKIMKAsACh HAa HOBbIE TPEOOBAHMUS PHIHKA U
CO3/1aBasi COBEPIICHHO HOBBIE TOBAPHI M YCIYTH, KOTOPHIE, B CBOIO OUEpE/Ib, POPMHUPYIOT CIIPOC HA HUX.

VYcenex «To#HOTBI» B MHpPOBOM aBTOMOOWJIECTPOSHHMM BO MHOTOM CBSI3aH C €€ IPOM3BOJCTBEHHBIMHU
BO3MOJKHOCTSIMH, CUCTEMaMHU, MUHUMHU3UPYIOIUMH 3arachl, THOKOCTHIO MMPOU3BOICTBA, CHCTEMaMH KadecTBa U
.. Yenex Yonra luchesi, HaunHast ¢ paHHUX §0-X, BO MHOTOM OOYCIIOBJIEH BO3MOKHOCTBIO 3((EKTHBHOTO
WCIIOJIb30BAHUS TaKUX PECYpPCOB, KaK OTPOMHAs OMOIMOTEKAa CO3JaHHBIX (DUIBMOB, OpP3H], BO3MOXKHOCTH
annManuu. Hampotus, crpareruu, cinabo CBsi3aHHBIE ¢ KOMIIETEHIMSMU KOMIIAHMM M €€ BO3MOXKHOCTSIMHU,
SBIISIFOTCSL PUCKOBaHHBIMU. CTpaTerusi TuBepcuUKaIK, TPOBOIUBINAsCS KoMmaHueid Exxon B 70-x ronax,
IpuBeJa K CEPbE3HbIM MOTEPSM, TMOCKOJIBKY KOMIAHHS TMOTEpsa CBOI KOMIIETCHIHMIO B JHEPreTHYECKOM
Ou3Hece, Tocie TOrO Kak paciiupuiia o0lacTh AEATEIBHOCTH M B OOJBIICH CTENEHH COCPEJOTOYMIIACh Ha
oducHoM 00OpynOBaHWU M KoMmmbioTepax. OciabiieHue BHUMaHUS K KIFOYEBBIM KOMIIETEHIIMSM OCHOBHOTO
Ov3Heca M BIIOKEHHUIO B CO3/IaHME HOBBIX, PaHEE OTCYTCTBOBABIIUX KOMIIETEHIIMI B HOBOW 001aCTH, MPUBEIIO K
00IIeMy HETaTUBHOMY PE3yJbTarTy.

Bce 3T0 TOBOpPHT O TOM, YTO KOMITAHHH JOJDKHBI YETKO MPEICTaBIATh, KAKUMU KOMIIETEHIIMSIMHU OHHU
o0manaroT, ¢ 1enplo Hanboiee 3PPEKTUBHOTO UCTIOIB30BAHUS COOCTBEHHBIX PECYPCOB U MPHHATHUS PEIICHUHN O
Pa3BUTHH KOMITAaHUH. DTO MOJHOCTHIO BIUCHIBAETCS B KOHIICTIIUIO PA3BUTHS KOMIIAHUHM «OT PECYPCOB», UTO
XapaKTepHO IS OTpacieil, JOCTUTIIHX (a3bl 3pEIOCTH U MPEATOIaraloluX I0JIr0e U KPOMOTIMBOE CO3AaHUE
U pa3BUTHE KoMmIieTeHIMK. KoMmanus, KoTopasi He ”HBECTHPOBAaJa B pa3BUTHE KIIFOYEBOW KOMIIETEHIINH, Oy/IeT
WCTIBITBIBATh TPYJHOCTH MPH pa3paboTKe HOBOW MPOAYKIIMH U BbIX0JIE HA HOBBIC, BHOBb BO3HUKAIOIINE PHIHKH.
B 1o e BpeMsi MOCTPOEHUE CTPATETHH KOMITAHUHM «OT CPEAbI» TakkKe TpeOyeT CO3/laHHUs KOMIIETEHIIHH, 0e3
KOTOPBIX HEBO3MOXHO JIOCTUTHYTD JIOJTOCPOYHOTO 3PPEKTUBHOTO pa3BUTHSI.

[Tonumanue kiroueBo KoMmneTeHIUH (puc. 2.14) mo3BossieT MPOsSCHUTh B3aUMOCBSI3U MEX]y BHEIIHUMH
BO3MOKHOCTSIMH M CHUJIBHBIMH CTOPOHAMH KOMITAaHMH, TOCKOJIBKY MH(QOPMHPOBAHHOCTH KOMITAHUM O CBOMX
CHJIBHBIX CTOpPOHAX MO3BOJISET HANpPaBUTh aHAIM3 OKpPYXKAloIIeH Cpeibl B CTOPOHY MOWCKA HAMIYYIIUX
BO3MOKHOCTEH it mx peanu3anuu. KoroueBas xommereHims Walt Disney B obmactu mpemocTaBlieHUS
pa3BJeUCHHUI TOJTOJIKHYJIa KOMIIAHUIO K CBSI3aHHOW JMBEPCH(PUKALNN B MapKH aTTPAKIMOHOB, TOCTHHHUIIBL,
BUJICOKAHAIBI ¥ KUHOCTYAWHU. ECNU KIFoueBble KOMITETEHIIMU OTIPENIeNIeHbl, KOMIAHUS MOKET HauaTh aHaJIH3
BO3MOJKHBIX HAINpaBJICHUH Pa3BUTHS, K KOTOPHIM MOJTAIKHUBAIOT KIIFOYEBBIE KOMIIETCHIIMU: Pa3BUTHE HOBBIX
MPOJYKTOB M BBIXOJ Ha HOBbIE pHIHKH. KiroueBass KOMIETEHIMS TOJI€3HAa TOTAA, KOTJa OHa 00ecredrnBaeT
BO3MO’KHOCTH JIOCTYNa K HOBBIM PBIHKAaM, €CJIM OHA YJIOBJIETBOPSET CHEIH(PHUECKHe MOTPEOHOCTH KIUEHTa U
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Puc. 2.14. Komnemernyuu u npooykmul 6 KOpnopayuu

MarepuabHOM CBS3bI0 MEXAY KIIOUEBOW KOMIIETCHIIMENM M KOHEYHBIM IPOJYKTOM SBISIOTCS KIHOYEBBIE
MPOIYKTHI — 3TO (PM3MUECKOE BOILIOMICHUE OJTHOM Wit 00Jiee KITF0UYEeBBIX KOMITeTeHITNH. KiTtoueBbie PO IyKThI
— 9TO KOMIOHEHTHI MJIH Y3JIbl, KOTOpPBIE TPEACTABISIOT COOO0M OTpeAeNSIONIyI0 YacTh B IIEHHOCTH KOHEYHOTO
MIPOJYKTA.

BaxxHO pasimyaTh KIIOYEBBIE KOMIIETCHIIMM, KIIFOYEBBIE NMPOAYKTBI M KOHEYHBIE MPOAYKTHI, ITOCKOJIBKY
rio0anbHasi KOHKYPEHIIUSI UMEET pa3JIndyHbIe MpaBUia M pa3iIMyHbIe CTAaBKH Ha pa3HBIX YpoBHX. [lockoibKY
T00bIe pecypchl OrpaHHYEHBl, TO KOMITAaHUS JIOJDKHA PEIINTh BOMPOC O PACIpelesieHHH PECYpCOB MEXITY
KIJIFOYEBOM KOMIIETEHIMEH, KIKYEBBIMU NPOAYKTAMU W KOHEYHBIMH IIPOAYKTaMHM, MMEs B BUIY LECIH H
CTpATETHIO CBOETO pa3BUTHs. [IpH 3TOM cielyeT 4eTKO ONpeeNuTh, YT0 KOMITAHHs PUOOPETAET U YTO TepPSET
IIPY KOHLIEHTpALMX HAa TOM WJIM JPYTrOM IIOJI€.

Jpyrum BaXHbIM BOIIPOCOM SIBJISIETCS KOOpPAMHALUS BHYTPEHHUX PECYPCOB M KOMIIETEHIMH C LIEJBIO
JOCTYIKEHHS] CHHEPreTHUeCKOTo P dekTa. ITa mpobdiema Hanbosiee akTyallbHa B KOMITAHUSX, OPTaHU30BaHHBIX
10 TPUHIIMITY BbIeNeHust cTpaterundeckux Omsnec-equani (CBE). Koraga kommanus cOCTOMT M3 HECKOJIBKUX
CBE, xak mpaBuio, HM OJHA M3 HUX HE YYBCTBYET OTBETCTBEHHOCTH 3a MOJUIEP)KaHUE >KU3HECTOCOOHOCTH
KIIFOYEBBIX KOMIETEHIMH M MPOIYKTOB, HE OTHOcAUMXcs K AesrenbHocTH gaHHoro CBE. Ilpu 3tom mronwm,
SBIIAIOIINAECS HOCUTENSIMU KOMIIETEHIIMH, paccMmarpuBaiorcs pykoBojacTBoM CBE kak wuckirountenbHas
COOCTBEHHOCTb TOTO OM3HEcCa, B KOTOPOM OHHM paboTaroT. MeHemKephl APYrux MOApa3IeNeHH, KeIaromue
BOCTIOJIB30BAThCS YCIYyTraMH 3TOTO CHEIMAINCTa, BCTPEYaroT 0oJiee YeM XOJIOJHBIH MPHEM.

Ecnn kommanus He ompenenuia CBOM INPHUOPUTETHI B YAaCTH Pa3BUTUA KOMIIETCHIIMM W HE IIPOBOJHUT
COOTBETCTBYIOIIEH IleNieHanpaBieHHOW MoMTUKN B oTHomeHun CBE, mocneanune OyayT WHBECTHPOBATH B
OoJbIIIe CTENEeHH B pPAa3BUTHE BBICOKOMAPKMHAIBHBIX MPOAYKTOBBIX JHHHA MM B TeorpapuyecKyro
OKCMAHCUIO. JTO 3aTpyOHSET CO3JaHUE HOBBIX THPOAYKTOB, TPEOYIOMMX KOMIUIEKCA KOMIIETEHIIH,
Haxomsmmxcst B pasHeix CBE. ®parmeHTHpOBaHME KITIOUEBBIX KOMIETEHIMH HEM30€XKHO, KOrja
MH(OPMAIMOHHbIE TOTOKH, KOMMYHUKAIINH, THHUN PAa3BUTHUS Kapbephl H MPOIECCHl CTPATETHYECKOTO PA3BUTHS
3aMKHYTHI B rpaHunax otaenbHbix CBE.

Jlnst pemieHus 3TOH TpoOJIEeMbl M MOCTPOSHUS CTPATErMH KOMITAHWH, OCHOBAHHOW Ha €€ KOMIETEHITHUSX,
BO3MOKHO HCIIOJIb30BAHHUE PA3JIMYHBIX BAPUAHTOB OPraHM3alMA KOMIIAHMM BOKPYI KIIFOYEBBIX IIPOJYKTOB
0o KItoYeBBbIX KomneTeHui. [logoOHas apXuTekTypa onpeaessieT JOTUKy MPOJIYKTOBOM M MapKETUHTOBOM
TMBEPCUPHUKAIIHH.

Kak Tospko BhICIIEE pYKOBOJCTBO (C MOMOIIBIO AMBU3HOHANBHBIX U CBE MeHemkepoB) HAeHTHPHIIMPOBAIIO
KOMIIETEHIIUH, OHO JOJDKHO OIPENENIUTh MPOEKTHl U JIOJAEH TECHO CBA3aHHBIX C HUMM, TO €CTh HOCHUTEIEU
KOMIIETEHIIMM. OJTO JOJDKHO CTaTh CHUTHAJIOM JUIsl BCEX PYKOBOJUTENEH, YTO KIIHOYEBBIE KOMIIETEHIUU
SBJISIIOTCA KOPIOPATUBHBIM PECYPCOM M MOTYT HCIIOJB30BAThCS MM JUIsl MOJIB3bI KOpHOpamuu B 1enoMm. B
koMmnaHuu «K>HOH» COTPYJHUKM — HOCUTEIM KOMIIETEHIIMM MOTYT II€pEeMEIATbCs pErylsipHO MEKIYy
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(OTOTIPOU3BOACTBOM, MPOM3BOACTBOM KOMTUPOBAILHON TEXHUKH M APYTUMH IOIPA3ACICHUSIMHU. ITO MO3BOJISIET
Jy4llle pacHpOCTPaHUTh KOMIIETEHLMU BHYTPU OpraHuzauuu. Te, KTO SBJISETCS OCHOBHBIMU HOCHUTEIISIMHU
KOMIIETCHIIUH, TINATEIbHO OTCIEKHUBAIOTCA MEHEDKEpaMu II0 IEpCOHAlLy, M HX I[EPEMEIIECHUE BHYTPHU
KOMIIaHUHM IPOUCXOJUT HA OCHOBE JOJIOCPOYHOro IutaHa. Hocurenn KOMIIETEHIMM JOJDKHBI PETYISPHO
COOMpaTHCST HE TOJILKO JUIsi OOMEHa MAESMH, HO U JUIS MOJJIepyKaHMsI OIYIIeHUs CBOETO pojaa coolmecTBa. B
IIMPOKOM CMBICJIE OHH JIOJKHBI OBITh B OOJIBIIEH CTENEHU JIOSIIBHBI K KOMIETEHIIUH, KOTOPYIO MPEICTABIISIOT,
a He k OmzHecy. lllupokoe oOmieHHe HOcUTENEeH KOMIETCHIIMHA C KIMEHTAaMHU CIIOCOOCTBYET HAXOXKICHUIO
HOBBIX MapKETHHIOBBIX BO3MOKHOCTEM.

Takum oOpa3om, KiTro4ueBas KOMIIETEHIMS MOXKET BBICTYNAaThb M Kak WHCTpyMeHT, mnomoratomuii CBE
OTIpEeNIeNUTH O0IIMEe HHTEPECHI, MPOoOIeMBbI M BO3MOKHOCTH. TecHast koonepanus mexay CBE Bo B3anmocBsizu ¢
UX KITIOYEBBIMU KOMIIETEHIIMSIMH CO3/AeT YCIOBHUS JUIS peai3allii KOHIETIMHA 00yJalomieiics OpraHu3alinuy 1
IIPUYMHOKEHHS PECYPCOB KOMIIAaHUU B LIEJIOM.

KiroueBble KOMITETEHIIMY SIBJISTFOTCS TAK)KE UCTOUHUKOM JUISL Pa3BUTHS HOBOTO OM3HEca, CO3at0T (HOKYC JUIst
KOpIIOpaTuBHOM crTpateruv. KoMmmanws, cTposinas CBO€ pPAa3sBUTHE OT KOMIIETCHIMM, OIPEAEIseT CBOIO
KOPIIOPAaTUBHYIO CTpaTeruio He kak nmoptdens ouznecoB mwm CBE, a kak moprdens xommnereHmid. s atoro
OHa JIOJDKHa paboTaTh HAa Pa3BUTHE KOMIIETEHIMH B JOJTOCPOYHOW TMEPCIEKTHBE M CO3JaTh MEXaHU3M IS
B3anMooOMeHa komnereHIsIMu Mexay CBE, ycuienne koMMyHHUKanui U koopauHaimu. [lpu omnpeneneHuu
CTpaTETHYECKUX MPUOPUTETOB KOMITAHHS JAOJDKHA B OOJIBIIEH CTENIEHH OPUEHTUPOBATHCS HA TOPU30HTAIBHYIO
MHTETPALUIO IS peal3alliil CHHEepreThdeckoro sddexra OT JOTWYECKH CBSI3aHHOTO HWCIOJIb30BAHUS
KOMIIETEHIIU .

B To ke Bpems mpakTHYecKas peanu3anus KI0YeBOH KOMIIETECHIIMU BCTPEYaeT psif MpoOiieM, OCHOBHBIMU
U3 KOTOPBIX SBJISIFOTCS CIEAYIOLIUE JBE.

Bo-mepBbIX, Kak NMpakTHUECKH OMPEACTUTh KII0YeBble KOMIETeHIMH Kommanuu? HecMmoTps Ha oOwmime
pa3sHOOOpa3HBIX PEKOMEHJAIM Ha 3TOT CYET peajbHOe ONpE/IeIeHHE KOMIETECHIMH SBISAETCS TBOPYECKUM
MIPOIIECCOM, TUIOXO TOATAIOIIUMCS (hOPMAaTTU3AIHH.

Bo-BTOpBIX, KaKk MPAaKTUYECKH peaTu30BaTh MPOOJIIEMY CTPATErHUECKOW KOHIEHTpAIlMM Ha KOMIIETCHIIUU
KITFOYEBBIX JINOO KOHEYHBIX MpoaykTax? HecMmoTps Ha OONBINOE YHCIO PEKOMEHJIAIM B 3TOW 0OmacTu®,
[IpaKTUYECKas pean3alysi KOHLENINUN IpeanoaraeT MHANBUAYAJIbHbIE 3a/1a4l IPUMEHUTENBHO K KOHKPETHOM
CUTYaITUU B COUCTAHHH C OOMIEH JIOTUKOHN CTPATErHYeCcKOTo mporiecca.

* Cm., Hanpumep: «Turnaround and Renewal in a Spanish Shipyard». Long Range Planning; Mansour Javidan. Core Competence:
What Does it Mean in Practice? Long Range Planning, Vol. 31, Ne 1, February 1998.

2.6. AHa/1U3 CHHEpPIruH

Yyoeca unozoa ciyuaromes, Ho HaA0 IMUM
NPUXOOUTNCA CIULKOM MHO20 pabOmamy.
XauMm Beiiniman

[Ton cuneprueit u cuHepreTHYecKM PPEKTOM MOHUMAETCS CUTYAIHs, KOT/Ia COeTMHEHNE JIBYX 00OBEKTOB
INPUBOANUT K PE3YNIbTaTy, OOJIbIIEMY WX MPOCTON apupMeTHUecKo cyMMbl. Hampumep, mpu CIUSHHM JIBYX
OpraHu3aliii UX B3aUMHOE JIOTIOJIHEHHE M UCTIOJIb30BAHUE PECYPCOB MOKET MPHUBECTH K TOMY, UYTO MX OOIIUI
J0X0J U NMpHOBLTH OyayT BHINIE, YeM MPOCTas apuMeTndeckas CyMMa J0X04a U NPUOBUIH 0 CIUSHUS. DTO
MOJKET U HE CIIyYUThCA, a 3a4aCTYIO PE3YJbTAT CIAUSHUS MOXKET OBITh MPSIMO MPOTHBOMOIOKHBIM. O CHHEPTrUu
MPUMEHUTENHHO K OpraHu3aIisiM BIiepBbie 3aroBopui emie B 60-x rogax Ancodd (cm. 1.1).

AHanmm3 CHHepruM HOCUT KaueCTBEHHBIH XapaKTep M €ro 1eecoo0pa3Ho MPOBOANUTE B ABYX CIIydasxK:

* [IPH OIICHKE MPEJINOJIaraéMoro CIUSHUS WM TOTJIOUICHN, KOT1a MpenoaraeMoe o0pa3oBaHue CHHEPTHH
SBIISICTCS. OJTHUM M3 CTUMYJIOB JUISi COBEPILICHHSI CACIIKH;

* s oueHKM 3((HEeKTUBHOCTH pabOTHl KOMITAHMHM C TOYKH 3PEHHsI WCIOJB30BAHUS €H0 HMEIOIIUXCS
BHYTPEHHUX PECYpPCOB U TPHUBJICYCHUS JOTIOJTHUTEIFHO HOBBIX, KOTOPBIE MOTYT OBITh MCHOJB30BaHBI B TOM
qucie it GOPMUPOBAHUS CTPATETHH.

B kagecTBe pe3ynbTaTa MmpeanoiaraeTcs moJiydeHre OTBETa Ha CIEIYIOIINE BOPOCHI:

* Imerotcs i B OuzHec-moprdene KOMIIaHUU BO3MOXHOCTH JUTSl TIOJTyYSHHS] CHHEPTeTHIeCKOro Y dexra u
HACKOJIBKO TTOJIHO OHU UCTIONB3YIOTCS?

* Hackosibko 3PeKTUBHO KOOPIUHHUPYIOTCS OW3HEC-FOHUTHI C TOYKU 3PEHHMS BO3MOXHOCTEH IMOJIydeHHUS
CHHEPTeTHYeCcKOro 3 (eKTa U HACKOJIBKO PAllMOHAIHLHO OPTaHU30BaH TOT Mporecc?

28



* CriocoOCTBYeT JIM Hallla TEeKyIasi AeATEIbHOCTh B 00JaCTH TOCTPOCHUS OPTaHU3AIMOHHONW CTPYKTYPHI H
(dbopMHUpOBaHHSI YTIPABIEHISCKUX MPOIIETYP UCIIOTB30BAHUIO BO3MOKHOCTEH CHHEPTUU?

« Kakne nu3smeHeHus B HaIlIu HGfICTBI/ISI MBI JOJUKHBI BHECTHU IJId p€ain3alluu BO3MOKHOCTEH CI/IHepI‘I/II/I?

OnuH U3 BO3MOXHBIX BapUAHTOB aHAIM3a CHHEPTUHU MpejacTaBieH Ha puc. 2.1.5.* Paccmorpum ero Oonee
0 IpOOHO.

* Goold Michael and Campbell Andrew. Taking Stock of Synergy. Long Range Planning. 33-2000.

NPEAOCTABNAEMBIE HCNONEIDBAHHE
CUHEFTHEN BOSMOMHOCTH CHHERPT 1A

- KAKDRE OCHORHRIE EYTHEE BOAMOSHIGTHT — ANOGO0TAA KOMATEEH Ml
- HECKONEED NOVIHD GHE WCTNEIYHTCRT I OTHOWMHKE £ G,

— Kakua yhpaanseeckHe Noousoy
Pl ¥ MEXEHIIME WCNONBIWOTCR ANA
YIIPDAABHAA CHHERrMEAT

SPPEKTUBHOCTR
HCNONLEI0DELAHINA
CHHEPT A

- OrTknoHEHWN

= BEDBEDL 4N CAHE DAL

- MpavinuL) GHAHBC-KIHHTOE
= YINEsKM M NPORA MR

APCIPAMMA WAMEHEHMA
= HEWCMONbIOBAHHDE BOSMOKHICTH

— Hamanekua dunocodid
— VIOMEHEHNA B YNPEBTEHYE CRAR IMRLZ AWM
HOBGLIE FpEHALE GHIHCE - OHETOS

Puc. 2.1.5. Ananu3z cunepeuu 6 opeanuzayuu

Ilpeoocmaensaemoie cunepeueii 603MOHCHOCMU

B nepByto ouepenp cielyeT COCTaBUTh CIIMCOK OCHOBHBIX BO3MOXHOCTEH U MOCMOTPETH, HACKOJBKO IOJIHO
OHM WCIIONIE3YIOTCS, LIEIBIO SBISETCS MOMCK JIIOOBIX CEPbE3HBIX BO3MOXHOCTEH, KOTOpBIE JI0 CHUX IOp HE
HCIO0JIb30BANIUCH. AHAJIN3 IPOBOAMUTCSA IO IIECTH OCHOBHBIM HAIPABICHUSIM.

* Hcnionp3oBanue HOy-xay. DPPEKTHUBHO U UCHOIH3YeT KOMITAHHS UMEIOIINECs 3HAHUS U KOMITETCHIIUHU B
Tex OM3Hecax, B KOTOPBIX onepupyeT. HackoapKo XOpOoIIo pacupoCcTpaHsIeTcs: Iepe0BOM OTIBIT, 3HAHUS MEXKIY
Ou3Hec-toHUTaMU W BHyTpU ux? Kak mpaBuio, HOy-xay, 3HAHUS M KOMIIETEHIMHM (POpMaibHO HHMKAaK He
JTOKYMEHTHPOBAHBI, M paboTa C CHHEPrHel SBISIETCS XOPOIIUM TTOBOJIOM, YTOOBI 3TO ClIENIATh.

* Mcnonp30BaHne MaTepUalIbHBIX pecypcoB. VIMeeTcs M SKOHOMHS 3a CYET JIMKBUIAIWU JYyOIHpPOBAHHS
o0opymoBaHus, TUIOIIAJIEH 1 TabopaTtopwuii, Oojee MOHOTO U 3()(PEKTHBHOTO UX HCIIOTH30BAHUS?

* OTHO1IEHHUs ¢ KOHTpareHTamu. [losyyaeT a1 KOMIaHMs IPEUMYILECTBA B OTHOIIEHUAX C KOHTPAareHTaMu
3a CYET COTJIACOBAHMS MO3ULIUN MEXKTy FOHUTaMU BHYTPH KOMIIAaHUU?

* Koopmunanumsa crpareruit. [lodmywyaer s KoMIaHus IPEUMYIIECTBA OT COIVIACOBAHUS CTpPATETHil
Pa3NUYHBIX OM3HECOB, HAITPUMEP CHIKEHUS! KOHKYPEHIIMHM MEXKTy HUMH 32 CUET Pa3rpaHUdeHHUs] PHIHKOB?

* BeprukanbHast uHrerpanus. IlosyyeHre npeMmyniecTB 3a CU€T COTJIACOBAHUS YCWJIMM M MHTEPECOB IO
[EMOYKe MOCTABIIUK — NOTPEOUTENH?

* Co3anue KOMOMHUPOBAHHOTO HOBOTO OM3Heca. CoeqMHEHNE HOY-Xay U3 pa3IMYHBIX IOHUTOB, HAIpUMep,
3a CuUeT BBIICICHHE YacTell M3 JEHCTBYIOIIMX IOHWUTOB W CO3JaHUs HOBOTO JHOO 3a CUeT BHYTPEHHUX
COBMECTHBIX MPEANPUATHI U aIbsTHCOB MEX Y FOHUTAMHU.

BI/I3HCC-IOHI/ITBI, B KOTOPBIX HCIIOYKHU HGHHOCTefI HaKJIaABIBAIOTCA APYT HA APyra WK MOT'YT HaKJIaAbIBaTbCA,
SABJISIFOTCA OUCBUAHBIMU KaHAWJATaMU IJI MMOJTYUCHUS CHHCPIrETHYCCKOTO 3(1)(1)CKT21. Ecau ABa IOHUTA 3aKYIAa0T
OAUHAKOBBIC KOMIIOHCHTHI, BO3MOKHBIHN BBIMT'PBIIII  OYCBUJCH. ILEDKG I‘p}I6OC MOJCIUPOBAHUEC LCIIOYKU
HGHHOCTefI MOKCT HATOJIKHYTH Ha HOBBIC BO3MOKHOCTH.

HUcnonvzosanue cunepzuu
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* @unocodusi KOMIAaHUM M OTHOILIEHHE K CHUHEepruu. KoMmMmaHuu mMo-pasHOMY OTHOCATCS K BOIpPOCaM
cuHepruu. B OoJIbIIMHCTBE IleNIeHANpaBICHHBI aHaIW3 CHUHEPTrUU HE IMPOBOJUTCS, a aKIEHT JeNaeTrcs B
OoJbIIICH CTENEHW Ha TMOBEACHUE OTICNBHBIX OM3HEC-IOHUTOB, YeM Ha cuHepruto. OJHaKo €cTb U Te, YTO
CMOTpPST HAa CHHEPTUI0 Kak Ha kio4 K ycrexy. K HuM MmoxkHo otHectn Unilever, ABB, Canon. B stux
KOMIAHUAX MEHEDKEPBI 3HAIOT, YTO PYKOBOJCTBO OKUAAET M TpeOyeT, 4TOObI OHM MCKAJIM BO3MOYXHOCTH JIJIS
COBMECTHOH paboThl C APYrUMH IOHUTaMH. KoOMIaHUM TakXke IO0-pa3HOMY OTHOCSTCS K YIPaBICHHIO
B3aMMOCBSI3IMHM MEXKJYy IOHUTaMHM M LEHTPAIM3ALMU B UX JeATeIbHOCTH. Hampumep, s yCWICHHS NO3ULIMA
OTHOCHUTEJIBHO IOCTaBIIMKOB KOMITAHHMS MOET YCTaHOBHUTH IIPABMJIO, YTO BCE 3AKYIKHU IO OIPEACICHHBIM
MIO3ULMAM  JOJDKHBI ~ OCYIIECTBJIATBCSA  4Ye€pe3  LEHTPAJIM30BaHHbIM  JenaprameHT. Hamporus, npu
JEIEHTPATM30BAaHHOM IOJIX0J€ B KOMITAHUHM MOXKET OBITh YCTaHOBJIEHO TpeOOBaHHWE CHIKEHUS H3/EPIKEK IO
Ka)X/IOMy IOHUTY U OJTHOBPEMEHHO PAaCIpPOCTPAHATHCS MHPOPMALIUS O 3aKyIKaX KaKJI0TO FOHUTA MEX/TY BCEMHU.
DTO OCTaBISET IOHUTaM OOJIbIIE CBOOOBI B OMpPENIEIIEHUH BO3MOXHOCTEH KOOIMEpaluu ¢ APYIUMH IOHUTAMHU
JUIsL YCWJICHUS CBOEW IIOKYNaTENbCKOW IIO3MIMM, HO IIPM 3TOM HE JaeT UM JUPEKTUBHBIX YKa3aHUU
OTHOCHTEIIBHO TOTO, YTO M Kak JienaTh. MeXIy 3THMH 3KCTPEMyMaMHU CYIIECTBYET pa3sHOOOpa3He IpYyrux
BO3MOKHOCTEH, TAKUX KaK, CO3/JaHME€ COBMECTHBIX TpYyNI II0 3aKylKaMm, COCTOSIIMX M3 IIPEICTaBUTENICH
pa3HBIX IOHUTOB, HAa3HAYCHHE BBHIOPAHHBIX IOHUTOB JIHJEPaMHU IO 3aKylKaM ONPEIEICHHBIX KOMITOHEHTOB,
[EHTPAIN3ALHUS ONPENIEICHHBIX aCIeKTOB IMEPETOBOPOB IO YCIOBHUSAM, HO OCTaBJISIOIIAs KaXAOMY OHM3HeCy
BO3MOKHOCTh [IeJlaTh CBOM DEIICHHWs MO 3aKylmkaM ¥ BO3MOJKHOCTb TIPUBJIEKATh INPH HEOOXOIUMOCTH
[EHTPAIM30BAHHOTO MEHEKEpa sl OOCHY)KMBAaHUSA AITHX HYXKA. JpyruM BaKHBIM (DAaKTOPOM SIBIISETCS
OTHOILIEHHUE KOPIOPATUBHOIO PYKOBOJCTBA K IPUHIUIIAM MCIOJb30BAaHUSA FOHUTAMU LEHTPAIM30BaHHBIX
pecypcos.

* YIpaBiieHYECKHE NMPOLEAYPbl U MEXAHU3MBI I YIIPABJICHUS CUHEPTHEW KOMIIAHUU Pa3iIndaroTCs TaKKe
[0 ME€XaHU3MaM U IPOLECCaMU, KOTOPbIE OHHM MCIOJB3YIOT Ui YIpaBlIeHUs KOOpAMHauuen. Jlns aHamumza
OTHOILIEHHUs PYKOBOJCTBA KOMIIAHUU K BOIIPOCAM CHUHEPTHU BO3MOKHO IPOBEJCHUE AHAIN3A 110 CIEIYIOLIUM
nsaty HanpaBneHusM (Five — lenses analysis).

- Cucrema IEHHOCTEH, 3HAHUS W YOEKJCHUS BBICIIETO PYKOBOJCTBA OMPEACISIOT KOPIOPATUBHYIO
crpareruto u ¢unocoduro B 00JACTH B3aMMOCBSI3€M W HANpPaBIAIOT BHIOOP W BHEIPEHHE PpEIICHUH 1o
MEXaHU3MY B3aUMOCBS3EH.

- OpraHu3zaiMoHHasl CTPYKTypa KOMIIAHHMHM, BKJFOYasl MPUHIUIBI, MO0 KOTOPHIM CHOPMUPOBAHBI OU3HEC-
IOHUTBI, CHCTEMbI M TIPOLECCHI, C TOMOINBI0 KOTOPBIX PYKOBOJCTBO KOMIIAHWM OCYIICCTBIISCT BIIHMSHUE,
JaBJICHUE U KOHTPOJIb.

- OYHKIMOHAIBHBIC MOJIPa3/ICICHUS, [IEHTPATM30BAHHBIC CEPBUCHBIC TPYIIBI U KOPIIOPATHBHBIC PECYPCHI,
KOTOpPbIC B)XHBI B YIIPABJICHUU cuUHeprueil. Pasmep, mocTpoeHne M cuia, KOTOPYIO MMEET KOPIOPATHBHOE
PYKOBOJICTBO, U CIIOCOO, C TOMOIINBI0 KOTOPOTO OHHU YIPABISIOT, SBISIOTCS KIFOUEBBIMH KOMIIOHEHTAMH
[EJIOCTHOTO TMOJIX0/Ia K B3aMMOJICHCTBHIO BHYTPU KOMITAHHH.

- COTpyAHUKH, MX 3HAHUS M YMEHHs, OTBIT, HAaBBIKM W TPUCTPACTHS KIIOUEBBIX WHAWBUIYYMOB B
YIIPaBICHUHU OKA3bIBAIOT PEIIAroIee BO3/ICHCTBUE Ha YIIPABICHUE CHHEPTUCH.

- YpoBeHb JeneHTpanu3anuu. Pa3Mep JenerdpoBaHHBIX MEHEPKEpaM IIOJHOMOYHMH W KPHUTEPHH, IO
KOTOPHIM OIICHUBAETCSl UX JEATENILHOCTh, NMPEMUU U B3BICKAHUS 3a JOCTHKCHUS W TMPOBAJIBI, ONPEICISIOT
YPOBEHb BIIMSHHS [EHTPAJIM30BAHHBIX OPraHOB YIPABICHUS HA CO3JIaHHE W MOJCPKAaHHE BHYTPCHHUX
B3aMMOCBSI3€i B KOMIIaHWH.

I dhexmusnocms ucnonvzoeanus cunepzuu
Tpetnii mar HampaBieH Ha OUEHKY 3()(eKTHBHOCTH Tekymiell paboThl B 001acTH CHHEPrHU. JTa OICHKA
JIeTIaeTcs IO CIEAYIOIMIMM YEThIPEM HaIPaBIICHHUSIM.

Ananuz omrxnonenuii

KoprniopaTuBHas MoJIMTHKA, CTPATETHS ¥ YBJICUCHUE MOJHBIMHA METOJAMH YIIPABJICHHSI MOTYT CYIIECTBEHHO
MEHSTh CBSI3U MEXKy OM3HEC-IOHUTAMHU M pa3pyIlaTh y)Ke UMEIONIYIOCS CHHEPTHIO. AHAIN3 BO3HHUKAIOIIMX
OTKJIOHEHUH B MCIIOIb30BAaHUH CUHEPTUH HAIleJIeH Ha BBISBIICHUE MIPUYHH U HAX0XKJICHUS KOMITPOMHCCA.

Ilouck 6apvepos ons cunepeuu
B peanpHOCTH KOPIOpaTHMBHOE PYKOBOJCTBO YACTO HEYMBIIIIEHHO CaMO 3aTPYIHSET CHHEPTHI0 MEXTY
IOHUTaMU. B kauecTBe BO3MOKHBIX MPUINH MOKHO PACCMOTPETh CIICTYIOIIHE.
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* Heuetkas KOpHopaTuBHad CTpaTerusl. HOCTaTO‘-IHO JaCTO MNPCIATCTBUEM [Jid CHHCPIrUH ABJISACTCA
HE/IOCTaTOYHAs YeTKOCTh U SICHOCTh B KOPIOPATUBHOMU cTpateruu. Hemocratok nHGOpMaIuy o mpuopuTeTax B
KOPIOPALUK ITPUBOJUT K TOMY, YTO PYKOBOJUTEIH BEIYT ce0sl BECbMa OCTOPOXKHO MPH BBIOOPE APTHEPOB ISt
KOOoIIcpanuu. Ecmm meT yeTkoro IMOHUMaHHs, HACKOJIbKO KOPIIOPAaTUBHOC PYKOBOACTBO B LICJIIOM OXKUAACT, UTO
BbI 6YZ[€T€ KOOPpAWMHHUPOBATH CBOU YCUJIWA B 00/1aCTH TEXHUKHU U TEXHOJIOTHH WIIM UCKATH CHIDKEHHUE HU3JICPIKCK
32 CYET COBMECTHBIX MAapKETHHTOBBIX YCHWJIMH C JAPYrMMH IOHHTaMH, 3Ta pabora OyaeT NpaKkTHUYECKH
napajgn30BaHa.

* boppba mMexay OapoHamu. B HEKOTOPBIX KOMIAHHSX CYHIECTBYIOT BHYTPEHHHE pa3HOTJIACHUS M JIaxke
BOWMHA MEX/Y BBICIIMMU PYKOBOAMUTEISIMH 110 BOIIPOCAM KOPIIOPATUBHOM CTPATETMH U CTUIIS yIIpaBiieHUs. BHe
3aBUCHUMOCTHU OT IMPHYUH OTOTO SABJICHUA, OHO HMCECET OI'POMHOC HCTATHMBHOC BJIMAHHMEC Ha KOOIICPAIMIO,
MMOCKOJIBKY 3a4acTyi0 BeJeT K OOpa30BaHMIO TPYNIUPOBOK BHYTPH KOMITAHWH, JETAIONIMX HEBO3MOYKHBIM
COBMECTHYIO pabOTy C Bparom, JIake €CIIi 3TO BBITOIHO /U KOMITAHHH B LIEJIOM.

* KynbTypa cekpeTHOCTH. B HEKOTOpPBIX KOMITaHHSIX paclpocTpaHeHHue HH(OPMAIMH MEXIy IOHUTaMH
3aTPyJHEHO, YTO CO3/[aeT €CTECTBCHHBINH Oapbep IS MOSBICHUS cuHEpruu. [I[pudamHAMU 3TOTO MOXKET OBITh
00s13Hb yTEUKH MH()OPMAIUH, y)KE YIOMHHABIINECS BHYTPEHHUE TIPOTUBOPEUHS MEXKIY JIOABMHU U TPYIIaMH B
KOMITIaHWH, CIIOKHUBIINECA TpaJUlIUU U T.H.

* HecornacoBanHas cucTemMa MpEMHUPOBaHUA. Bo MHOrMX KOMIAHMSIX CIIOKHBIIIASCS 6OHYCH21$I cucremMma
3aBUCUT B OCHOBHOM OT TCX PE3YyJIbTATOB, KOTOPBIC HJOCTUTHYTHI PYKOBOAUTCIAAMH B HX 6I/I3H€C€, U HE
YUUTBIBAET WX BKJAJ B OOLIEKOPHOPATHUBHBIM pPE3yNbTaT, KOTOPBI MOXKET MpEeAroyararh Jake CHIDKEHHE
3pPEKTUBHOCTH WX COOCTBEHHOTo OHM3HEca. DTO OTBpAIlaeT PYKOBOIMTENEW IOHHUTOB OT CTPEMIJICHHUS K
CUHEPIHUH.

* 3anpezaenbHbie 1end. Korja Juis IOHUTOB YCTAaHABIMBAIOTCS 3aBBIIICHHBIC IIETH, Y MEHEKEPOB HET
BPEMEHU M BO3MOXKHOCTEH JymMarh 00 OOIIEKOPIIOPATHBHOM pPE3ylIbTaTe — OHU MEpPErpy:KeHbl COOCTBEHHOM
TeKyIIe paboToM.

® OTCYTCTBI/IG JaBJICHHUA. HpOTI/IBOHOJIO)KHaSI CUTyalMd, KOrga TCKYIOUC PE3YJIbTaTbl W IMOBCACHHC
KOMIIaHHMU TO3BOJIAIOT PYKOBOIUTCIIAM JKHUTH CTAapPbIM 0ara)koM M HE HMCKaTh HOBBIX BO3MO)KHOCT€I\/JI, B TOM
YHUCJIC B CHHCPIruu.

* JlomuHupoBaHue (YHKIIMOHATHLHOTO PYKOBOJICTBA CO CTOPOHBI KOPIIOPATHBHBIX JIeMapTaMEHTOB. B aToi
CUTyalluU PC3KO CHUIKACTCA MHUIIMATUBA U BO3MOXHOCTH FOHUTA IO MOUCKY CUHCPIHUH.

* HenoBepue. ATMochepa HeTOBEpHs €CTECTBEHHBIM 00pa30M IT0JIPEIBAET KOOIIEPALIUIO.

I'panuyer buznec-ronumos

I'pannnbl OM3HEC-IOHUTa BO MHOTOM OIPEIEINSIOT MOCIEAYIOIINE BO3MOKHOCTH CHUHEepruu. V3MmeHsis
IPaHULBI MEXJIYy IOHUTaMH, PYKOBOJCTBO KOPIOpPALMU aBTOMAaTHUYECKH HM3MEHSET MPUPOAY BO3MOKHBIX
B3aMMOOTHOIICHUH MEXJIy HUMH. TakuM 00pa3oM yCTaHOBIIEHHE 3THUX TPAHMII JIOJDKHO YYHTHIBATh YPOBEHB
KeIaeMOW CUHEPruy B KOMITAHHM.

Yenexu u nposanvl

DGPEKTUBHOCTh TMPUMEHSBIIUXCS MEXaHU3MOB MOXET OBITh OIICHEHa MO BHAUMBIM pe3yibTaTaM
JeATeNbHOCTH. ECTecTBEHHOW TPOOJIEMON MpH 3TOM SIBJISETCS MOHHMMAaHHE TOTO, YTO SIBUJIOCH PE3yJIbTaTOM
paboTHI B 00JIaCTH CHHEPTHH, a YTO MOSIBUIIOCH 33 CUET APYTUX (PaKTOPOB.

Ilpocpamma usmenenuii

[Torck HOBBIX BO3MOKHOCTEH MOKHO BECTH IO CIIETYIOIUM OCHOBHBIM HAIPABJICHUSM:

* IPHOPUTETHBIE HEPEATH30BAHHBIE BO3MOKHOCTH CHHEPTUH | ITyTH JTOCTHKEHHS,

* U3MEHEHUS B CTpaTeruu u Hpuirocoduu, KOTOpbIE MOTYT MOBBICUTH 3()(HEKTUBHOCTH B IIETIOM;

* U3MEHEHHS B MEXaHHU3Max W Mpolleccax KOOPAMHALWHU, BKIIOYAsl AJIEMEHTHI, KOTOPBIE TOJDKHBI OBITH
HCKIJTIOUEHBI, TOCKOJIBKY UMEIOT HETaTHBHBIN A(EKT, B paBHOW CTENEHH KaK M HOBbIE MHUIIMATHBBI, KOTOPHIE
JOJKHBI OBITH PACCMOTPEHBI;

* BO3MOJKHBIE U3MEHEHHS B OTIPE/IIEHUH OM3HEC-IOHUTOB.

I[Ipy moucke W BHEAPEHUH BO3MOXHBIX HW3MEHEHHMH  CleAyeT JeWCTBOBaTh  M30MpaTENHHO.
[TocnenoBarenbHBIN (OKYC Ha TpeX-deThIpeX KIIIOYEBBIX MHUIMATHBAX MPUHECET ropasfo 0ojee BHIMMBIN
pe3ysbTaT, YeM OTPOMHBIN IJIaH ¢ AECATKaMM pa3iMyYHbIX MeponpusTuil. Cieayer oTAaBaTh MPENNOYTEHHE
uziesiM, KOTOpBIE Pa3pyIIAOT CYIIECTBYIOIIUE Oapbephl U CO3/AI0T MEPCIEKTUBHbIE B3aMMOCBA3H Ha Oyaylee.
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N3zberaiite poKycHpOBaHMS HA WHUIMATUBAX, KOTOPBIC CBSA3aHBI CO BUCPAITHUMHU TPOOIEMaMU WU C TEMaMH,
KOTOpBIE 00CMIAIOT CTaTh MEHEE 3HAYNTEIILHBIMH.

Hano craparbcsi uCHOB30BaTh YyKOM OMNBIT, MO3UTUBHBIA M HEraTUBHBIM, HO HE MEPEHOCUTH €ro
MEXaHWYECKH, a YUYUTHIBATh PA3HUILY B yCIOBUSAX. OUeHb BaXXHBIM SBIISIETCS CUCTEMHBIH PPEKT, TOCKOIBKY
yCIeXd M TMOPAKEHUS YacTO KOPEHSATCS B TIIYOMHHBIX B3aMMOCBS3SX, KOTOphIE HE BCErja Jie)ar Ha
MMOBEPXHOCTH.

2.7. Muccusi M BUJIeHHe OpraHu3anuu

Te KomMnarnuu, 4no 3AacCiyoicuiu npaeo Ha3vleambvbCs
GENUKUMU, 6ce20a uemKko onpedefzﬂ/zu, umo 6 ux
0esIMenbHOCMU Helb351 USMEHSIMb HU npu KaKkux ycioeusix,
a 4mo OomxKpbwulimo onst M3M8H€HM1/7,' umo sAe6jsemcs
oelicmeumenbHo C6AUEHHbIM, A YmOo Hem *,

* Collins J., Porras J.. Building Your Company's Vision. HBR. Sept-Oct. 1996.

B yem HeoOXoauMOCTh pa3pabOTKM MHCCHHM KOMMNAHWU? BOJIBIIMHCTBO pYyKOBOJIUTENEH, KOTOpHIE
3aHUMAIIUCh Pa3pabOTKON MUCCHI Al CBOMX KOMITAaHUHM €IMHBI BO MHEHHH, YTO UX TMOJTOJIKHYJIA K 3TOMY
€CTeCTBEHHAss HEOOXOJAUMOCTh MO-HOBOMY B3IJISHYTH Ha OOJIACTH JESTEIHLHOCTH KOMITAHUH, OTIPENICIIUTh €e
CHJIbHBIE CTOPOHBI M HampasieHue Oyaymero pa3BuTHs. Kak mpaBuiio, 3TOT BOMPOC BO3HHMKAET HE Ha
HayYaIbHBIX dTanax JAesATeIIbHOCTH KOMIAHUH, KOTJa TOJIBKO 3aKJIabIBAIOTCSI OCHOBBI €€ OYyIYIIero pa3BUTHS U
UJET TOWUCK PBIHOYHBIX BO3MOKHOCTEHM M COOTBETCTBYIOIIMX PECYPCOB. B 3TOT mepuox KOMIIAHUM, Kak
MPaBUJIO, HE OTPAHUYMBAIOT ce0S paMKaMH MHUCCHHM M JIAIOT BO3MOXKHOCTh Pa3BUTHA MO MPHUHIMITY «KyZa
BBIHECET Te€4YeHHe». TOJIbKO TOTAa, KOrAa 00beM ONeparfii MpeBbIMaeT HEKOTOPBIM KPUTUYECKUN pasMep U
BAPUAHTHOCTb IPUHATUS PELICHUH O HAINPABICHUAX JaJbHEHIIEro pa3BUTHUS CYIIECTBEHHO BO3pacTacr,
BO3HUKAET HEOOXOMMOCTh KAaKUM-TO 00pa3oM OTIPEIEIUTh HEKOTOPbIE paMKH, TO €CTb, 10 CYIIECTBY, CHU3UTh
YHUCJIO BO3MOJKHBIX BapUaHTOB U1 INPUHATHA peuieHus. Hampumep, onpenesneHue pbIHKOB, Ha KOTOpBIE
OpUEHTHUPOBaHA KOMIIaHUS, TO3BOJISIET MpPU pa3padOTKe CTPATETMH KOMIAHWUM W TIPHHATHU OINEPAaTUBHBIX
pelieHnii BOBCE HE paccMaTpuBaTh BapUaHTHl Pa0OThl Ha HOBBIX PBIHKAX; OIPENENUB, YTO KOMITAHUS
3aHUMAETCs YIOBJIETBOPEHHEM IMOTPEOHOCTEH KIMEHTOB B TMEPEMENIEHUH T'PY30B, KOMITAHUS OTPaHUYMBACT
ce0st OT cobna3Ha 3aHATHCS IPYTUM, HEPOPHUIBHBIM BUAOM AEATEIBHOCTH, MPEACTABIISIFOIIUMCS CHIOMUHYTHO
JOCTAaTOYHO MPUBJIEKATEIbHBIM, HO B KOTOPOM OHAa HE UMEET KOMIIETEHIIUH.

OnHako BO MHOTHX CIy4asX II€JICHANPAaBICHHOTO Pa3BUTHS HOBOTO OWM3HEcCa YK€ Ha HayaJbHOU CTaJHH
OIIPENEIAIOTCS OCHOBHBIE ITOJIOKEHUSI MUCCUU KOMITAHMM, HA OCHOBE KOTOPBIX U IPOU3BOJUTCS JNaJbHEHIIEe
OpPraHU3alMOHHO-TEXHUYECKOE IPOECKTUPOBAHUE KOMIIAaHUH. J[€MCTBUTENBHO, €CIU K COCTaBIISIOIIMM MHUCCUU
KOMIaHWU J00aBUTH MapaMeTpbl 00BEMOB BBIITYCKAEMOM MPOIYKIIUH, TO MBI MOJYYUM TEXHHYECKOE 3aJaHue
Ha [IPOEKTUPOBAHUE, a B Cllydae JEHCTBYIOLIEH KOMIIAHUU — HA €€ PEOPraHU3aLHIo.

CyuiecTByeT, 0JJHaKO, IPSIMO MTPOTUBOTIOJIOKHAS TOUKA 3PEHMSI, KOTOpasi yTBEP)KJIAET, UYTO HATMUUE MUCCUH
BPEIHO ISl JIEATEIBHOCTU KOMIIAHHWH, IIOCKOJIBKY OHA YCTaHABIMBACT OIPAHMYEHHUs, IIPU 3TOM KOMIIAHUS
MOXET YIYCTUTh U3 IIOJI 3PEHUS T€ BO3MOYKHOCTH, KOTOPBIE HAXOJATCA BHE IPENEIOB, OIPEIEICHHBIX €
MHCCHEH.

MHorue, ecinu He OOJBIIMHCTBO, MEHEIKEPOB-TIPAKTHKOB YTBEPXKAAIOT, YTO HUKOTJA HE 3aHUMAIIUCh
pa3paboTKOl MHCCHM KOMITAaHHHM, YTO HE MEIIaeT UM ycrhemHo padotars. CienyeT OTMETHTb, YTO MHOTHE
NENCTBHUS, OCYLLECTBIIIEMbIE B OPraHU3alMA HA OCHOBE OIBITA U JIMYHBIX KAYECTB PYKOBOJUTENIEH, B IIPUHIIUIIE
IPUBOAAT K HEIUIOXUM pe3yibTaTaM, OJHAKO BHYTpHU(HUpPMEHHasl KylIbTypa, BKIIOUAromas B ceOsi Hapsday C
APYrUMH  YIPABJICHYECKHMH TPOLEAYpaMH pa3pabOTaHHYI0O MHCCHIO M IIeTH, TIO03BOJISIET TOJYYHUTh
JOTIOJIHUTEIIBHBIE TPEUMYILECTBA B JCATENBHOCTM KOMIIAHUM, KOTOPBIE HENb3s HU3MEPUTH B JICHE)KHOM
BBIpQKCHUU. M HEM3BECTHO, KaKMX BBICOT MOTJa OBl JOCTUTHYTh KOMITAaHHSI B TOM CJydae, €ciu Obl CBOIO
NEATENBHOCTh OHA CTPOWIIA HA OCHOBE MUCCUU U CUCTEMBI LIEIIEH.

Bo3sBpammasce k 1epBoi riase, OTMETUM, YTO MUCCHsI, BUACHUE U LIENH SBIISIOTCSA KIFOYEBBIMU MOMEHTAMU B
OTIpENICICHUU HAINpaBJICHUS PAa3BUTUS KOMIIAHMM, MO0 BCE TOCIEAYIOIIHME JEHCTBHS HANpaBICHb HAa HX
peanmu3zaryio. CTpyKTypa pecypcoB KOMITAHHH, BBIXOJl Ha HOBBIE PBIHKH, JIIOOBIE YIPaBIEHYECKUE PEIICHUS
JOJKHBI UMETh OOBSICHEHHS CBOEH 11eT1ecO00pa3sHOCTH, U MPUHUMAIOIINI pelIeHue T0JIKEH B MEPBYIO OYepe/b
OTBETUTH Ha Bompoc: «3aueM?». [loka HET SICHOCTM OTHOCUTENBHO TOTO, 3a4e€M IMPEANPUHUMAIOTCS T€ WIH
WHBIE JICHCTBHSI W CIIOCOOCTBYIOT JIM OHU JOCTHIKCHHIO TMOCTABICHHBIX IeJed, KOTOpPHIE B CBOIO OYepellb
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SBIISIIOTCSL OTPAXCHHEM MHCCHU M BHJCHHS KOMIIAHWH, IIeJiecOOOpa3Hee BCEro He NpEeANpPUHHMATh BOBCE
HHUKaKUX JICUCTBHIA.

PazpaGoTka Mmuccuu, BUACHUS W IeNiell KOMITAHWHU SIBJSIETCS TaKXKe OCHOBOM ISl TOCTEIyOIIEeTO
TUTAHUPOBAHUS AEATEIBHOCTH PAOOTHUKOB PA3HOTO YPOBHS, OMPEACICHUS MX POJH B KOMIAHWHU, a TaKKe
HEMOCPEJICTBEHHBIX CITY)KEOHBIX 00sI3aHHOCTEH.

Yro xe npexacrasiser coboit muccus? Muccus (Mission, Mission Statement) -xpatko chopMyTHpOBaHHAs
uzes CyIIECTBOBAHUSI KOMITAHUH, pa3JelisiemMasl ee BIaebllaMH, PYKOBOJICTBOM U MEPCOHATIOM, B OOIIEM BHJIE
OTIPENIENISAIONIAs BUJIBI JeSITEIbHOCTH, TPYIIIBI TOTPEOUTENCH U PHIHKH KOMITAHHH.

UYro nmomkHa BKIIOUYATh B cebs muccusa? [IpakTuyeckn Bce CXOIATCS B TOM, YTO OHA JOJDKHA B CHKATOM,
TOCTYIMHOU (hopMe OTpakaTh CIEAYIOIINE aCTIEKThI B JICITEIHbHOCTH KOMITAHUU:

* MOTPEOHOCTH KIIMEHTAa, KOTOPBIC YAOBIETBOPSIOTCS KOMIAHHMEH (TMPOIYKT WIIM yCIyra M UX OCHOBHBIE
XapaKTEpPUCTUKH );

* CETMEHT pPBIHKA (KIIMEHTCKHUH, TeoTpa@uuecKuii), Ha KOTOPOM ONEpUPYeT KOMIIAHHUS;

* KJIF0YEBasi KOMIIETEHIINSI KOMITAHUH, TO €CTh €€ «YMEHHE», KOTOPOE U MO3BOJIET B UTOTE YJOBIETBOPSTH
NOTPEOHOCTH KIINEHTA;

* KOHKYPEHTHOE NIPEUMYIIECTBO IEPE APYrUMH KOMIAHUSMU;

* [ICHHOCTH, Pa3/eNsieMble OpraHU3alueH.

Hamnpumep, B muccun IBM ueTko mpocMaTpHUBarOTCsl BCE OCHOBHBIE PEKOMEHAYEMbIE KOMIIOHEHTHI:

IBM 3anumaemcs 6neOpenuem npocpeccuHvlX UHGOPMAYUOHHBIX MEXHONO02UUl Ol peuleHus npooiem
ousneca, 20cy0apcmeenHo20 YNpasieHus, HayKu, Uccied08anus Kocmocd, 0b6opomsl, 00pazo08anus, MeOuyuHbsl u
opyeux oobnacmeti uenogeyeckou OesmenvHocmu. IBM npednacaem nompebumenam pewieHus, KOmMopbwvie
00beOUHAIOM UHDOPMAYUOHHBLE CUCTIEMbl, NPOSPAMMHOE obecneyeHue, KOMMYHUKAYUOHHbIE CUCTNeMbl U
opyaue npooyKmsl U YCayeu Ons 8bINOJHEeHUsi KOHKpemHbulx 3a0a4. Ycayeu IBM npeoocmasnsaomes cyscoou
Mapkemunaa KOMRAHUU NO 8CEMY MUPY, A MAKHCE A8MOPU308AHHLIMU Ourepamu ™.

* VcrouHuK: ronosoi oruer IBM.

Muccusi KOMITAaHUH JOJDKHA OBITH 0003PHMOM, JIETKO YMTaeMOU M He OBITh yCTapeBIICH (3TO XyXkKe, 4eM ee
MOJIHO€ OTCYTCTBHE). 3aJOKEHHbIE B MHCCHH XapaKTEPUCTHKH OMPEIENSIOT MHOrO€ B TOBCEIHEBHOM
NEATeNbHOCTH KOMITAHWH, €CIIM, KOHEYHO, €€ pPAaOOTHUKU TPHUACPKUBAIOTCS JEKIAPUPYEMBIX IPABHIL.
Hanpumep, nexiapupoBaB HamMepeHHE MPOU3BOIUTH JOPOTHE SJIMTHBIE aBTOMOOWIIM, BBl YK€ OIpeelseTe
CeTMEHT pPBIHKA, CTpPATETHI0, KOTOPOH, CKOpee BCEro, MPHIETCS MPHIEPKUBATHCI, a TaKKe peKIamy,
KBaJTM(PHUKAIMIO TTEPCOHAIIA, CUCTEMY MTPOIBIKEHUS TOBapa, LIeHY, U3AEPKKH U MHOTOE JIPyroe.

KomMnpomuccHBIM BapHaHTOM, YYWTBHIBAIOIIUM MHEHHS O T0JIb3€ M BpPEIEC MHCCHU KOMIIAHWH, SIBISETCS
MPEUI0KEHNE O IUKIMYHOCTH MPH Pa3pabOTKe MUCCHH, TO €CTh C PETYISPHONW KOPPEKTHPOBKONW MUCCHUH U
eJIed, YTO TMO3BOJISET, BO-TIEPBBIX, COXPAHHUTh HJICOJOTHIO CO3/IaHUS MHUCCHM KaK TaKOBOW M, BO-BTOPBIX,
ClIeNIaTh 3TOT HHCTPYMEHT TOCTATOYHO THOKHM.

Muccust OyaeT IpUHOCHTh TPAKTUYECKYIO MOJIb3Y TOJBKO TOT/AA, KOTJa B HEH ONIyIIaeTcs MOTPEeOHOCTh U
IpoIecC CO3/aHUsl HOCUT HepOpMalbHBIA XapakTep, a pa3pabOTaHHBIA JOKYMEHT peallbHO HCIOJIb3YeTCs B
NPUHATUY perieHuil. @opManbHbIi TOX01 K MUCCHU MOKET MPUBECTU K AIPPEKTY IPSIMO MPOTUBOTIOIOKHOMY
— K OTTOPKEHHIO M IPEBPAILEHHIO MUCCHH B OIOPOKPATHYECKYIO UTPYILKY.

Becpma MHTEpeCHBI B 3TOM CBSI3U pe3yNbTaThl McciienoBanus, nposeneHnbie [lpedpdepom n Carronom™ B
psine OaHKOB M MHBECTHUIIMOHHBIX (POHIOB. MeHeKephl ATHX KOMIAHMK TOTPATUIM MacCy BPEMEHH Ha
OTTAYMBAaHUE MHUCCHH, TPEBO3HOCSIIEH IIEHHOCTH KOMaHJHOW pabOThl, B3aUMOJCHCTBUS M YBAKCHHS
JUYHOCTH. B TO ke Bpems crapiine COTpYAHUKH KOMIAHWN OTHOCHIIMCH K CBOMM 00Jiee MOJIOABIM KOJIJIeTaM
MSTKO TOBOPSI HEYBOKUTENbHO. OHU HE TOJBKO MPEIOCTABISUIN UM padoTy OoJiee HU3KOH KBaTH(PUKALINHU, YeM
T€ MOTJIM BBITIOJIHUTH, HO 3a49aCTYI0 OBUIM MPOCTO HEBEXKJIUBBI, a MHOT/IA TIPOCTO IPYOBI IO OTHOIIEHUIO K HHM.
Kornma aBTOpHI MCCiieoBaHMsl OOpaTHIIM HAa ATO BHUMAaHHWE PYKOBOJIUTENEH OJHOTO W3 OaHKOB, MOCIEIHUE
OTHECIIUCh K JTOH uHpopManmuu C HenoBepueM. Hama MuccHS OrpaxaaeT Hac OT HEYBaKUTEIBHOTO
MOBEJICHHsI, U TOJOOHOE HE MOIJI0 UMETh MecTa — TakoB OblT OTBeT. DOopMalM3M B OTHOIIEHHH MHCCHUHU
MPUBOAMUT K TOMY, YTO OHA CTAHOBUTCS «TaJMCMaHOM, KOTOPBIA BEHIAOT B OOIIECTBEHHBIX MeCTax ISl TOTO,
9TOOBI OTTOHSTH 3JIBIX TYXOBY», XOTSI HHOTJa KOMIIAHUY HE BBLACPIKUBAIOT JIaXKe ITOT pUTYaJl.

* Pfeffer J. and Sutton R. "The Smart — Talk Trap". Harvard Business Review. May-June 1999.

33



Cnenyer oOpaTUTh BHUMAaHUE U Ha HEKOTOPBIE OCOOCHHOCTH KPYITHBIX JHBEPCUPHIIMPOBAHHBIX KOMIIAHUH,
KOMIAHUK XOJIMHTOBOTO THNA M OOOJOYKOBBIX KoMmanwil. Hamo mu GopMynupoBaTh MHCCHIO Ui TaKUX
KOMIaHUK U Kak 3To caenars? Kak ompenenuTs, Kakylo NOTPeOHOCTh YIOBIIETBOPSET KOMIAHHS M HA KaKUX
pBIHKax OHa paboTaeT, €Clii BO MHOTUX CIydasX TOJBKO MPOCTOE MEepEUrcieHUue 3TOH MH(OPMAIMU MOXKET
3aHATH HE OJIHY CTpaHHIly? A yxK TeM 0oJjiee, Kak CBA3aTh MUCCHIO C IIPAKTHYECKON JeITEeTbHOCThIO KOMIIAHUN ?
JIOCTaTO4HO YacTO B TAKMX CHUTYalMAX KOMITAHUU Pa3pabaThIBAIOT MUCCUU ISl OM3HEC-EAMHUILL, €CIH K€ MOoJIe
JEATeNbHOCTH IIMPOKO B CHIIy Pa3MEpPOB KOMIAHWU WIJIM OCOOEHHOCTEHW OpraHu3aluy, Kak, Hampumep, Y
000JIOYKOBBIX KOMIIAHHU, MUCCHSI TIPEBPAIIACTCs B OOJIBIICH CTETIEHH B JIO3YHT (DUPMBI, OTPKAIOLIHHA B IIEIIOM
paszensieMble €10 LIEHHOCTH M OTHOLIEHME K KIMEHTaM. [IpakThdeckue aclneKkThl MCIOJIBb30BAaHUS MUCCHH, O
KOTOPBIX TOBOPWJIOCH BBIIIE, OKA3BIBAIOTCSI MAJIOIIPUMEHUMBIMU B TAKUX YCIOBHSIX.

Mriccust KOMIIaHUK JJOJDKHA CIIOCOOCTBOBATH pa3paboTKe 1esieil KOMIaHUH, 00BeTUHATh TPYIIIbI BIUSHUS U
B MEPBYID OdYepelb COTPYJHUKOB Ha OCHOBE OIPEICIICHHOW CHUCTEMBbI I[EHHOCTEH W BHYTPUDUPMEHHOMN
KyJlbTYypbl. ECiln paccMaTpuBaTh BPEMEHHON TOPU30HT, TO I'PAHUIIBI MUCCHH MTPOCTUPAIOTCS TOPA3I0 Jajblie,
4YeM TPAaHMUIBl CaMbIX JOJIOCPOYHBIX L€, HECMOTpPs HA TO, YTO IEPHOJ IEPECMOTpa TOrO U JAPYroro
JOCTaTO4YHO KOpOTOK. OJHAKO W TOCie mepecMoTpa U (GOPMYITHMPOBKH HOBOM MUCCHM U IeJIeH KOMITAHUM UX
COOTHOUIEHUE C TOYKH 3PEHMSI BPEMEHHOTO TOPU30HTA OCTAETCS IPEKHUM.

Becpma HMHTEpECHBIM SIBISIETCSI BOMPOC O BOCHPHUATHM MHUCCHHM JHMHEWHBIMH W  (YHKIMOHAJTBHBIMU
MeHeKepaMH KoMnanuu. [lociieHne mpeacTaBisioTes B 1eJoM 0ojiee IparMaTuYHbBIMUA B CHITy OPHUEHTAIIUN
Ha OMpEeeNICHHBIN acleKT NesSTeNFHOCTH B OTJIMYME OT JIMHEHHBIX PYKOBOJIUTENEH, MPU3BAHHBIX O0BEINHUTD
BCE YCWIHsS B KOMIIAHMM U1 JBUKCHUS B OIPEACIICHHOM HAIPaBICHUW, U I HUX IOHUMAaHUE 3TOrO
HampaBJIeHUs ABIsETCS Hanbosee KpUTHUHBIM. C Apyroi CTOPOHBI, ONPEeNICHHEe MUCCHH TTI03BOJIIET OTOPBATh
COTPYIHUKOB OT WX Y3KOrOo y4JacTka paOOTBl M COBEPIIEHHO IMO-APYroMYy IOYYBCTBOBATh XapaKTep HX
JEATeNbHOCTH. XOpPOIIO W3BECTHA MPHUTYA O pabdOYMX, MEPEHOCHUBIIMX KHPIUY HA CTPOMUTENHCTBE cOOOpa.
Korma ux crnpocunm, yeM OHM 3aHMMAIOTCS B HACTOSIIIMN MOMEHT, IEPBBIA OTBETUJ, YTO OH IIEPEHOCUT
KHAPIHY, BTOPOH — 4TO OH cTpouT KenpHCKut cobop. OueBuaHO, OHU ObUIM B pa3HOW CTENEHU 03HAKOMJIICHBI C
MHCCHEN CBOEH KOMIIAHUU.

CymiecTByeT eme OgHO HaONIO/EHHE, CBS3aHHOE C MaTepHAbHOW CTOPOHOM Jena — MOTpeOHOCTh B
UJCOJIOTUM BO3HUKAET BCE B OOJBINEH CTENEHHM MO MEpe POCTa JI0XO0Ja W YAOBIETBOPEHHS TMEPBUYHBIX
MOTPeOHOCTEH, MOCKOIBKY BO3HUKAET KeJaHHE M HE0OXOAMMOCTh 0CO3HATH CMBICI CBOCH NEeSITEIHHOCTH.

Ryanair 6yoem camoti npubsiivHoli pabomaroweli N0 pacnucaHuio u umerueli MUHUMAIbHbLE U30EePIHCKU
asuaxkomnanueli 6 Eepone 3a cuem npedocmasnenus cmaHOApmMHbIX, U30A6IEHHBIX OM USIUULECME YCTYe NO
HU3KUM UEHAM HA 6CeX DbIHKAX, HA KOMOPbIX OHA Onepupyem, K YOOBIeMBOPEHUI0 HAWUX NACCAACUPO8 U
akyuonepos (kopnopamuenas muccus 1997 2.).

B mpoBo3riamieHHOW MHCCHM KOMIAaHUM Ryanair SCHO NPOCIIEKUBAIOTCS KITIOYEBBIC IICHHOCTH M IEIH
KOMITaHUHM. DTO CO3/aeT OCHOBY JUIS IOCIEIyromero (GopMHpOBAaHUS CTpaTerMu ee pa3BUTHA. KirtoueBble
[ICHHOCTH KOMITAHUM — MPUHIIMIBI, Ha OCHOBE KOTOPHIX OHAa CTPOUT CBOKO ACATECIBHOCTh: HHM3KHE IICHBI,
MaKCHMU3aIMsl TOJy4aeMON IIGHHOCTH Ha CIUHHIy 3aTpaT W S(QQEKTHBHBIA CEpBUC. OJTH IIEHHOCTH
HEM3MEHHBI M HE 3aBHCAT OT JBW)KCHHI Ha PBhIHKE WIH B OKpyxkarwomied cperne. CMBICIOM JESTEIbHOCTH
KOMITAHHHM WJIM OCHOBHOM HJeel sBISIETCS OOecleueHHe JCNICBBIX, OC30MaCHBIX U HAJEKHBIX BO3IYIIHBIX
MyTEIeCTBUH ISt Bcex. ™

* Thomas C. Lawton. The Limits of Price Leadership: Needs — based Positioning Strategy and the Long-term Competitiveness of
Europe's Low Fare Airlines. Long Range Planning. Vol. 32. no 6. 1999.

CrnenyomuM BaXHBIM 3JIEMEHTOM SIBJISIETCS BUICHUE KommnaHuu. Buodenue (Vision) — xpatko
chopMyITUPOBAHHOE, pPa3eiiieMOe PYKOBOJCTBOM U MEPCOHATIOM, 0000IIEHHOE TPECTABICHNE O COCTOSHUI
KOMIaHUH TI0 MPOLIECTBUU MPUHITOTO B KOMIAHUHU MEPHO/Ia CTPATErMYECKOTO IIAHUPOBAHUS MPHU YCIOBUH,
9TO BHEMIHSSI cpena Oyaer OnmarompusitHa. POpMyIMpOBKA BHJIICHUS BaKHA, TOCKOJIBKY OHA OTHUCHIBAET
COCTOSIHUE, B KOTOPOE JOJDKHA MIPUMTH KOMITaHUS Yepe3 ompeielieHHoe BpeMs. Hanmnmuue BueHus] HE0OX0IMMO
it (OPMHUPOBAHMS CTPATETHMH PAa3BUTHUSl OpPraHU3alldd W TIOCTAHOBKU IieNiell Ha 0ojiee KOPOTKHE OTPE3KH
BPEMEHH.

Y MHOTHX PYKOBOJHWTENIEH €CTh CBOE JIMYHOE BUJCHHE, KOTOPOE TaK HUKOT/IA U HE CTAHOBUTCS OOIIUM
JOCTOSTHUEM, CIIOCOOHBIM Pa3BUBATh OpraHm3ammio. CIUIIKOM 9acTo OOIIee BHJCHUE SBISCTCS CIEACTBHEM
XapU3MBbl JIUJepa WM KPHU3UCA, KOTOPHI BPEMEHHO TallbBAHM3HPYyeT BceX. HO OONBIMMHCTBO IFOJCH MpHU
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HAJIMYUH BBIOOPA MPEAMIOYUTAIOT CTPEMHUTHCS K BEICOKHM II€JISIM HE TOJIBKO BO BPEMSI KPU3HCOB, HO IMTOCTOSHHO.
MHOTHM OpraHu3alusM HEJIOCTaeT JUCIUILTUHBI, HE0OXO0AUMOM, 4TOOBI C/IeNaTh MHIUBUAYaJIbHOE BUACHUE
0OIIMM JOCTOSTHUEM, — HE «KHUTOH pPErenToBy», a HAOOpOM MPUHIIMIIOB U MPAKTHYECKUX PEKOMEHAINIT*.

* Cemnre [Turep. [Tatas quctumumuaa. M.: 3AO "Onumm-busaec”, 1999.
JJis IpakTU4ecKoi pa3pabOTKH BUACHUS HEOOXOMMO YUECTh CIEAYIONIUe TPEOOBAHMS:

* ONPENENNUTh NapaMeTPhbl, KOTOPbIE MOXHO MCIOJIb30BaTh U ONHUCAHWUS BUJCHUS KaK HOBOI'O COCTOSIHMS
OpraHu3aluy;

* OTIPEACTUTH CUCTEMY UHTEPECOB TPYIII BIUSHUS U YUECTh €€ Tpu (JOPMHUPOBAHUY BHJICHHS;

* 00ecneunTh HEMPOTHBOPEUYUBOCTH MUCCHH, BUJICHUS U II€JIeH OpraHu3aIiy.

Korza MbI TOBOpUM O BHJICHHH U O TOM, KaKHe COOBITHS MBI OKHJIaeM B OyIyIeM, ClIeAyeT MOMHHUTB, YTO
M3MEHEHHs, OCOOCHHO B Hamle BpeMs, NPOUCXOISAT HEIMHEWHO M HEJIb3sS MPOCTO IKCTPAIOIMPOBATH
CEerO/IHSIIHEE COCTOSTHUE U CKa3aTb, UTO Yepe3 JIECAThb JIET Bce OYy/AeT Tak ke, KaK CerOJHs, TOJbKO OOoJIbIIe U
ayqme. CKOpOCTh M3MEHEHMH, MPOUCXOAANINX BOKPYr HAc, MOCTOSIHHO pacTeT. AMEpHKaHCKUN (uiocod
Onur Toddnep BBen naxke crHeMUATbHBIA TEPMUH «ICKaJallks YCKOPEHUN» JUIsI WILTIOCTPAIMH ATHUX
W3MEHEHUN. JIEHCTBUTENBHO, YEJIOBEYECTBO JECATKH THICSY JIET MEPEABUTAIIOCH MEIIKOM CO CKOPOCTBIO,
PaBHOM CKOPOCTH MEIIeX0/a, ThICSUU JIET UCIOIb30BAIIO JIOIIAIel ¢ MAKCUMAJIbHOW CKOPOCThIO 0K0JI0 30 KM B
qac, CTO JIET €3AMJI0 Ha mapoBo3ax co ckopocThio 100 kM B yac, 50 neT neTaso Ha caMoJIeTax co CKOPOCTBIO
200 kM, 40 ner MCHOJIB3YeT Uil MOJIeTa B KOCMOC PAKEThl. DTO 3aMEYaHME CYIIECTBEHHO BIUSET Ha Hally
paboty B obOmactu crparerudeckoro ynpapienus. Eciu B 60-x u 70-x Togax ycloBusi, B KOTOPBIX JEHCTBOBAIN
KOMIIaHWHU, ¥ BHYTPEHHSSI CUTyallusi B KOMIAHUIX ObUIM OTHOCHTEIBHO CTAOMIBHBIMU M TIO3BOJISUTH CTPOUTH
CTPATETHIO KaK IIJIaH Ha OCHOBE HKCTPAMOJIALMH, TO B MTOCIEAYIOLIUE FOAbI 3Ta BO3MOXKHOCTh OCTAJIACh TOJIBKO
JUISl OTPAHUYEHHOTO YKCJIa KOMIIAHUM U OTpacIeu.

I'spu Xomen B cBoeit kaure «KoHkypeHius 3a Oyayimiee»* TOBOpUT, 4TO Oyayiiee MpeaBUAETh HENb3s, €ro
MOKHO TOJIbKO BOOOpPa3WUTh. JTO 3HAUUT, YTO BBl HUYETO HE MOXKETE NPEIABHIETh, a JIOJLKHBI B OOJBIIEH
CTereH! BooOpaxaTh M (haHTa3MpOBaTh, TO €CTh, IO CYIIECTBY, H300peTaTh HOBOe. Pe3tome: cTpaTerusi Kak
3acTeiBIIAs (hOpMa «OKOMHON BOWHBD) OTMHUpPAeT. Ba)kHO yUMTHIBATH OTpaciieBble 0COOEHHOCTH, pa3BUTHE U
nHHOBanmK. [IpakTudyeckn He cremyeT 3a0bIBaTh M O MPUCYIIEH YeIOBEKY MHEPUUOHHOCTH MBIIUICHUS U
CTPEMJICHHIO K OKCTPANOJSIUHN CETOAHSIIHUX COObITHH Ha Oynymee. CkazaHHOe HE O3HA4yaeT, YTO
PYKOBOJUTENN KOMITAHUH JOJKHBI TIOJOMPATHCS M3 SICHOBUAIINX, HO HEOOXOAUMO CTPEMHTHCS K PAa3BUTHIO
CTPATETHYECKOTO MBIIIJICHUS TaKUM 00pa3oM, YTOOBI JIFOJM BBIXOAMJIM 32 PAMKH TOBCEIHEBHOW PYTHHBI H
TOPU30HTAa BUJECHUS B OJUH MECSIl U B OJUH IO U 33JAyMBIBAJIUCh O TOM, YTO KM3Hb IOpa3Jo LIMpE BallIero
OMmKaiIIero OKPY)KEHUSI U MPOU3OIIEIINE BAATH OT BaC COOBITHUS MOTYT CYIIECTBEHHO M3MEHHUTDH YCIOBHS
Baliero Ou3Heca. JTOT HaBBIK CIEyeT BOCIWTHIBATh, pa3BUBas MBIIUICHHE W (AHTA3HIO C AETCKUX JET, U
JeTaTh MOCTOSIHHO, TIOCTENEHHO cMelnas OanaHc B 00pa30BaHUM OT M3YyYEHMS 3aCTHIBIIUX JIOTM K Pa3BUTHIO
MbInuieHus. He 3ps B mocneqnee BpeMs Bce OOJIbIIIE TOBOPUTCS O HEOOXOIUMOCTH OOydeHHs B TeUSHHE BCEH
KHU3HU, 0 KOHLEMIMN caMmooOydatomieiics opranm3anuu. LIupokuii B3risa Ha MHp, TBOPUECKHH MOAXOI U
JIOTHKA SIBJITFOTCS] OCHOBOM 11 (YOPMUPOBAHHS MUCCHUU M BHJICHHSI OpPTaHU3aINH.

* Hamel G., Prahalad C. Competing for the Future. — Boston: Harvard Business School Press. 1994.
2.8. Ilesu opranu3zanuu

Momuegvi, npeouiecmsyiowue oelicmsuio, no
Oonbuell yacmu U3MeHAIMCs 60 8peMs Oelucmeus,
a nocie ne2o Gbl2ISI0SAM YHce COBCeM NO-0PY2OMY.
Opunpux ['e60ens. Hemenkuii qpamatypr.

Omcymemaue yeneil eedem K becyenbHoCmu
cmpamezuu U 6eCCMbLCICHHOCIU OellCEUl,
ee ConpoBONCOAIOUUX.

@opMHUpOBaHHE ILENeH, WIM LEJEeNoJIaraHue, sBJSIETCS BaKHOM 4YacTblO CHUCTEMBI  YIIPABIICHUS
OpraHu3aiueil, OCHOBOMN JUIsl MPUHATHUS CTPATErMUECKUX U ONepaTUBHBIX peuieHuil. OTcyTCcTBHE Lieei IuIaeT
OpraHU3alUI0 OPUEHTHUPOB pa3BUTUA U IPUBOJUT K PAZHOHANPABICHHOCTH IPUHUMAEMBIX DPEIICHUH U
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MOCJEAYIOIUX JCUCTBUNA. BceieacrBue 3TOTO COCTOSIHUME, B KOTOPOM OKAa3bIBAaeTCs KOMIIAHUS 4epes
OIIPENETICHHBIN IEPUOJ BPEMEHH, SBIISIETCS HE CTOJIBKO JKEJIAeMbIM, CKOJIBKO CIIydalHBIM, OTpakaroluM
CyMMapHbI€ pa3HOHAINPABICHHBIE YCUJIMSI COTPYAHUKOB, ICUCTBYIOIIMX B COOTBETCTBHU C UX COOCTBEHHBIMHU
MPEJCTaBICHUSAMHU O HANPABJICHUU Pa3BUTHs OpraHu3anuu. [10100Hast CUTyalust MOXKET CIIOKUTHCSI HE TOJIBKO
IpU OTCYTCTBHH IieNiel, HO M Tpu (OPMaTHLHOM OTHOIICHHWH K IIeNICTIOJIaraHuio, a Takke HeIO0CTaTOYHOU
KOOPAMHALIMY YCHIIUN JUIS MPAKTHYECKOW peanu3anuu Leiaei. XoTs 3TH MOJIOKEHUS OYEBUIHBI U IPAKTUYECKU
HUKTO HMX HE OCHapuBaeT, Oojiee TOTO, B OOJIBIIMHCTBE CIIy4aeB Iepell KOMIIAHUSMH CTOSIT JIOCTATOYHO
OIIpeJeTICHHbIE IIeNM, IpPaKTH4ecKoe (OPMUPOBAHME CHUCTEMBI Leledl M 00ecHedeHue WX peanu3aluu
IIPOUCXOAUT HE BCET1a JJOTUYHO.

BonbmuHCTBO paboTaromux, 3aHATHIX CBOMMH IMOBCEIHEBHBIMHU 33J1a4aMU, KpaiHE PEIKO BCIIOMHHAET O
HEeNAX OpraHu3aiu B 1eioM. OHHM YYBCTBYIOT ce0sl OXBAaUY€HHBIMH «CHUCTEMOIl», U3MEHHTh KOTOPYIO HE B
cuinax. ECTECTBEHHO, 4TO B UTOre€ OHM YYBCTBYIOT CBOIO OTBETCTBEHHOCTH TOJIBKO B paMKax JOJIKHOCTHBIX
MIOJJHOMOYWH M MHCTPYKIIUIT*.

* Cenre [Murep. [Tatas mucnummuHa. M.: 3A0 «Onmumn-busaecy, 1999.

B ycnoBusix mepexoqHON 3KOHOMHUKHA M COIMYTCTBYIOIIMX HM3MEHEHMM B YIPABICHUH OPraHU3ALMIMU
IeJIenoJIaraHue UMEET OTIPEACTICHHYIO CIICIIU(HKY.

JlocTaTOuHO YacTo BMECTO KOHKPETHBIX II€JIeH MCIONb3YIOTCS KpacHBBIE JIO3YHTH, NEPCOHAT HE HUMEET
MPEACTABJICHUSI O HAMpPaBJICHUM PA3BUTUS OPraHU3allUM, U JIaXe MPU HAIMYUK TMPOBO3IJIAIICHHBIX IIeJIel
KX/l PYKOBOJUTENh UMEET COOCTBEHHOE IPEJCTaBIEHHE O IMyTAX pa3BUTHA. CIOXKHOCTH 3aKIIOYAETCS B
TOM, 9TO BO MHOTHX CJIy4asX 3Ta «0O0JIe3HBY» MPOTEKAET CKPBITO, M BHIIBUTH €€ MOXKHO TOJILKO B CiIydae
IEJICHAIPABICHHOTO O0CYX/IEHHUSI OJHOBPEMEHHO CO BCEMH YYaCTHHKAMH IpOIecca, YTO CIIydaeTcs KpaniHe
peaKo, TOCKOJbKY YIMOP B YIPABJICHUH KOMITAHUEHM JE€JaeTCsi B OCHOBHOM Ha TEKYIIUE «PEAKTHUBHBIC»
JIEMCTBUS BMECTO aKTUBHBIX JEHCTBUM, HAIIPABJIEHHBIX HA JOCTH)KEHNE KOHKPETHBIX LEEH.

Jlaxke KpymHbIE MEXyHApO HbIE KOMITAHUU, UMEIOIIUE 3a IJIeYaMU OIBIT MMOCTAHOBKU CUCTEM YIpPaBICHUS
MO LEJSIM U JIOBEJICHUS IIeJIel JI0 MepcoHaia, B YCIOBUIX MEPEXOJHBIX IKOHOMUK CTAJIKHUBAIOTCS C TEM, YTO
COTPYJIHHUKH KOMITAHUU OTHOCSITCS K IEJIsIM BechMa opManbHo. Hanmpumep, aHOHUMHBINM OTIPOC, TIPOBEACHHBII
B OJIHOM M3 TaKMX KOMITaHUM cpeau 60 MEHEKEpOB CPEAHETO 3BEHA, Al CIIEIYIOIINE PE3YIbTaThl.

 Ha Bompoc «cymecTBYIOT JiM B Balied KOMIIAHUM YETKO C(HOPMYIUPOBAHHBIC, YTBEPKICHHBIC
PYKOBOJICTBOM IIEJIH ?» TIOJIOKHUTEIHHO OTBETUIIN 55 Yell, OTPULIATETLHO — TOJIBKO 5.

* Ha Bompoc «3HAKOMBI JIM BBI C IIEJISIMUA KOMITAHUUA?» — OTPUIIATEIHHO OTBETUIHN 12 Yert.

OpnHako mpeIoKeHUe Ha3BaTh eI KOMIIAHUH TIPUBEJIO K TOMY, YTO CPEJIM OMPOILIECHHBIX MPAKTUUYECKU HE
ObUIO OJMHAKOBBIX OTBETOB. Llenu moapasneneHusi, KOTOPHIM OHU PYKOBOJST, CMOTJIH C(HOPMYIHPOBATH 35
YYaCTHHMKOB OIpoca (He TOBOPS YK€ O TOM, YTO OBLJIO O3BYYEHO B KadecTBE LieNei), a [edu COOCTBEHHOTO
po(hecCHOHATFHOTO POCTA — TOJBKO 5.

AHAIIOTUYHBIN OTpOC, MPOBOJAMBIIUICA Cpelu ciymaTeneil nmporpaMmm MBA (00si3aTenbHBIM yCIOBHEM
y4acTus B TIPOrpaMMe SIBIISICTCSl HAJTMYHME OTBbITa pa0OTHI HA YIPABICHUECKHUX TMO3UIUSAX B TEUEHUE 3 JIET),
MPEACTABIISIONIMX KAaK POCCHUMCKHE, TaK WM 3anajJHble KOMITAHWH, OTEPHUPYIOIIME HAa POCCHIICKOM PpBIHKE,
MOKa3aJj, YTO TOJIBKO MOJIOBUHA OTIPOIIEHHBIX YBEPEHA B CYIIECTBOBAHUU II€JIe KOMIIAHUU U 3HAKOMAa C HUMH.

B okrts6pe — nmexabpe 1998 roma B paMkax HCCIIEOBATEILCKOTO Mpoekra MuHAKOHOMUKH Poccuu ObLI
npoBezieH onpoc 2144 MeHeKepOB BBICHIETO U CpeAHero 3BeHa. OMH U3 BOIIPOCOB KAcaJiCsi OCHOBHBIX IIEJIEH,
KOTOPBIE OHU CTaBsT Mepejl CBOUM TpeanpustueM. [loryaeHHBIe pe3ynbTaThl MPeICTaBIeHbI Ha Tpaduke (puc.
2.16). Ompenensisi CTPATETUIO JTOCTIKEHUS IeJIeld KOMIIAHWH, OOJILITUHCTBO MEHEHKEPOB HCXOIHUIIO U3
COOCTBEHHOTO MPEACTABIICHUS O TOM, YTO TIO KAYECTBY U YPOBHIO I[€H MX MPOAYKIIHS MPEBOCXOIUT MPOIYKIIUIO
HEMOCPEJICTBEHHBIX KOHKYPEHTOB. TeM He MEHee B KadeCTBE CTPATEeTHH JOCTWIKCHHS IIeNiell OOJBIIIMHCTBO
PYKOBOJIUTENICH COOMPAIOTCS U JTANbIIIEe CHIKATh U3JICPXKKH U MOBBIINIATH Ka4eCTBO MPOIYKIIMU. B pesymnbrare
OOJIBIIMHCTBO PYKOBOJUTENICH POCCHHCKHUX MPEANPHUATHI B pa3rap SKOHOMHYECKOTO KPU3HCA ITOCTaBUIIH
nepen coboil 3ajauy OTBOEBATh OTEYECTBEHHBIM PBHIHOK C IOMOIIBIO IMPOJYKIIUH, OTBEYAIOIICH MUPOBBIM
CTaHJIapTaM, COXPAaHUB YHCIEHHOCTh MEPCOHANA M MPUEMIIEMYIO JIEIOBYIO penyTanuio (Gpupmbl. JJOCTUTHYTH
ATOTO0 OHU MPEAIOJIAralT 3a CYET TMOBBIIICHUS KauecTBa MPU OJHOBPEMEHHOM CHIDKEHUHU u3nepxkex™®. [Ipu
BCEM YBOKEHUHU K YPOBHIO MPUTI3aHUM YMOMSHYTBIX KOMIAHUHN CIEAYET 3aMETUTh, YTO 3asBIICHHBIE EIU U
MyTH WX JOCTH)KEHHUS HAXOISATCS B CYIIECTBEHHOM MPOTUBOPEYHH, YTO JOJDKHO JIOTMYECKH IMPUBECTU K
Hed(pPEeKTUBHBIM pe3ynbTaTaMm.

* 'ypkoB . Nukybaunonnstii nepuoa. SKCIIEPT. Ne 6, 15 despains 1999 r.
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Puc. 2.16. IIpedcmasnenue pyxogoodumenetl poCCUiCKUx npeonpusimuii 0 yesx ux npeonpusmuil (ucmoynux. I'yproe HU.
Unxybayuonnwiii nepuod. Ixcnepm, Ne 6 ,1999)

Mooswcem nu opzanuszayua umemsy yeau uiu yeau KOMRAHUU (AKMUUECKU AGAAIOMCA UeaAMU T100ell,
npeoCmagnAlWUX 3aunmepeco8antyle pynnot?

DKOHOMHMYECKAass TEOpUs pPACCMAaTPUBACT KOMIIAHWIO KaK 4YEpHbIM SIIMK, WIHOPUPYS CTPYKTYpY
COOCTBEHHOCTH M BHYTPEHHIOIO CTPYKTYpY ynpasieHus. Komnanust paccMarpuBaeTcsi Kak OJIMH U3 CyOBEKTOB
HKOHOMHUYECKUX OTHOIICHHH, a IENIbI0 €€ IEATETbHOCTH SBIISETCSI MAKCUMU3aLus puObLH. Ecian ncxoauTs u3
9TOTO MOJIOXKEHUS, TO IPOLIECC LEJIENOaraHus SBJISETCS T0CTAaTOYHO MPOCTHIM M 3aKIII0YAETCS B ONPEAEICHUU
MaKCHUMAaJIbHOTO pa3Mepa MpUOBUIH, KOTOPYIO MOJKET MOJIy4HTh KoMmaHus. OIHAKO SKOHOMHYECKAsl TEOPHS
ONEPUPYET C «YCPEAHEHHON» H/I€aIbHOM KOMIIAHMEW, KOTOpas peajbHO HE CYIIECTBYET M HalpaBieHa Ha
BBISIBJIEHHE MAKPO3aKOHOMEPHOCTEM, JJIs1 KOTOPBIX BaKHO, KaK ONIEpUPYET KOMIIAHUS B LIEJIOM.

[lepexox oT abCTpakTHOW MOAENM K MPAKTUYECKOH JKM3HM MpPEIIojaraeT pacCMOTPEHHE KOMITAHUU C
BHYTPEHHEH CTPYKTYpO# Kak pa3BUBAIOLIETOCS OpraHu3Ma. JTO BHOCUT CBOM OCOOCHHOCTH U MPEIOTPEIENIeT
JIBa HaNpaBJEHUs B Mpoliecce Lienenonaradus. IlepBoe yrBepkaaer, 4To KOMIAHUS, MEHSISICh 1O JEMCTBUEM
pa3HOOOpa3HBIX YIPABIECHUYECKUX YCHIIUM, OJHOBPEMEHHO SBIISIETCSI OPraHU3MOM, Pa3BUBAIOIIUMCS 110 CBOUM
COOCTBEHHBIM 3aKOHaM, YTO, B CBOIO OYEpeIb, IMPENOTPEACIseT YIPaBICHYECKHE pPEIIeHHUs M TPOIecc
nenenosaranus. [1o3ToMy KOMIaHusi MOKET MMETh HHBIE HHTEPECHI, KPOME pa3Mepa MpHObLIH.

C npyroil CTOpOHBI, CYIIECTBYET UIIMPOKO pPACHPOCTPAHEHHOE MHEHHE, YTO KOMIIaHUS, KaK OOBEKT
HEO/YLLIEBICHHBIH, HE MOXET HMETh LeJled — IeNM MOTYyT HMMETh TOJBKO JIIOAM WM TPYNNbl JIIOJEH
(3auHTEpEeCOBaHHBIE I'PYIIbI), UCHOJIB3YIOIINE KOMIAHUIO KaK MHCTPYMEHT JUIsl JOCTM)KEHMSI CBOMX IIEJIEH.
Cpenut 5THX TPy OCHOBHOE 3HAUYEHUE MMEIOT COOCTBEHHHKH KOMIAHWH, CTPATETHUECKUI MHTEPEC KOTOPBIX
BBIPAKAaeTCs B JIBYX OCHOBHBIX IIEJISIX: MPUOBUIb U CTOMMOCTh KOMITaHUH. HesKOHOMUYECKHE 1ENN OTENbHBIX
JOIe M 3aMHTEPECOBAHHBIX TPYNI MOTYT OBITH CBSI3aHBI, HAalpUMEp, C JOCTHKEHHEM OIPEIeIICHHOTO
COLIMAJIBHOTO cTaTyca. B 3aBUCHMOCTH OT KOHKPETHOW CUTyallUH B KOMIIAHUH 3aUHTEPECOBAHHBIE IPYIIIbI WIH
OJlHA U3 HUX MOTYT SIBJISITHCS OCHOBHBIMH ITOCTAHOBIIUKAMH LIEJIEeH JIMOO MX IENU JTOJDKHBI YYUTBIBATHCS TPH
IIOCTAaHOBKE 11€JI€M pa3BUTHSI KOMITaHUH.

B 3KkOHOMMYECKHM pa3BUTHIX CTpaHax B JICJIOBOM O3TUKE B IOCIEIHUE JECSATUIETHS PacTeT 4YyBCTBO
OTBETCTBEHHOCTH Tepe]] 0OIIECTBOM BOOOIIE U paOOTHUKAMHU KOMITAHUH B YaCTHOCTH. DTO MPOSIBIISETCS B TOM
qHuciae W B TOSBICHUM YTBEPXKACHUS O TOM, 4YTO ¢HUpMa o00s3aHa «IOJIEPKUBATh CIPABEUIMBBIA U
paboTocrnocoOHBIN OamaHc MEXIy TPeOOBAaHMAMHU PA3TMYHBIX MPSMO 3aUHTEPECOBAHHBIX T'PYII JepKaTeneit
aKIuii, pabOTHUKOB, TIOKyMaTened M MyOIMKH BOOOIIE», YTO OTPAKAET «TEOPHUIO IIeNiel 3aMHTEPECOBAHHBIX
IPYII», YTBEPXKIAIOIIYIO, YTO LETH (GUPMBI JOJDKHBI BHITEKATh U3 OajlaHCca pa3IMYHBIX HECOBMECTHUMBIX Iesei
«3aMHTEPECOBAHHBIX TPYI»: MEHEDKEPOB, pabounX, aKIIMOHEPOB, MOCTABIIMKOB, MpoaaBioB. Pupma HeceT
OTBETCTBEHHOCTb IEpe]] HUIMU U JIOJDKHA CTPOUTH CBOM IIENH TaK, YTOOBI YAOBIETBOPHUTH Ka)IyI0 M3 TPYIIL.
[TpuObLIb, peacTaBmstonias co00M pe3ynbTaT HMHBECTHIIMA AKITMOHEPOB, SIBISICTCS OJHON M3 COCTABIISIFOIIMX
CHCTEMBI IIeJIei, OJJHAaKO OHAa BOBCE HE 00s3aTENHHO 3aHMMAEeT OCHOBHOE MECTO B €€ CTpyKType. B SAmonun
cOATaHCUPOBAHHOCTh B  IIEJICTIOJIATAHUM  JIOCTUTAETCSl 4Yepe3 CUCTeMYy KeHpely, Mpearnoararonyo
MPEJCTaBUTEIILCTBO B YIPABIEHUH BCEX B3aMMOCBS3aHHBIX YYacTHHUKOB Owu3Heca. IlomoOHas yBsizka
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WHTEPECOB, OTBEYAOIIAsl HAIIMOHAILHBIM TPATUIMSIM SMMOHUM, HE BCET/Ia MOKET OBITh MPUMEHEHA B YCIIOBHSIX
APYTUX KyJNbTYp, IJI€ BOIPOC CTOUT HE O CIPABEUIMBOM pa3jeie MUpora, a 0 TOM, KOMY OH JOCTaHETCs, TO
€CTh TaM, TJIe €CTh OPUEHTALMS HAa WHAUBUIYaJbHBIA YCIEX WJIU YCIEeX OTIEIbHOM TpYIIIbI, HApUMEp s
CIIOA. B T'epmanum cyImiecTByeT cucTreMa HaOMIOJATENIbHBIX COBETOB, COCTABJICHHBIX W3 TIPEICTaBHTEICH
Pa3IMYHBIX 3aUHTEPECOBAHHBIX TPYIII, PYHKIIUEH KOTOPBIX SBISICTCS KOHTPOJb pa0OThI IPABIICHUSI KOMITAHUT
U coOmoieHne Oananca HHTEPECOB 3aMHTEPECOBAHHBIX TPYIIIL.

ITo yrBepxnmenuto M. Iloprepa*, «pUPMEL.. pe3KO pa3IUYAIOTCS IO IEISIM, KOTOPHIE OHH CTPEMSITCS
JOCTHYb, a TAKXKE 10 MOTUBAIIMH PAOOTHUKOB M YIIPABJICHIIEB... OHH TOOMBAIOTCS yCIeXa B T€X CUTYaIUsX, TIe
IIEJIM ¥ MOTHUBAIIHMS COBIAJAIOT C ICTOYHUKAMHU KOHKYPEHTOCIIOCOOHOCTHY. DTO TOJIOKEHUE BaKHO, TIOCKOJIBKY
OHO YBSI3BIBAET BOIIPOCHI IIEJIETIOJIAraHMs, HMHTEPEChl 3aMHTEPECOBAHHBIX TIPYNN M KOHKYPEHTHOE
IIPEUMYIIIECTBO KOMITAHUH.

* Tloprep M. MexxayHapoaHasi KOHKypeHIs. MexayHapoaHbie oTHomenus. 1993.

MoxHO chenarb BBIBOJ O TOM, YTO LE€IM KOMIIAHUM OIPEIEISIIOTCS 3aMHTEPECOBAHHBIMU TpYIIIAMU, B
MEPBYIO Ouepelb COOCTBEHHHMKAMH, B 3aBUCHMOCTH OT YCJIOBHUH BHEIIHEH Cpeipl, B KOTOPOH AEHCTBYEeT
KOMIaHUs, MU OCOOEHHOCTeH caMOil KOMIAaHWH, €€ BHYTPEHHHUX pPECYpCOB, KIIIOUEBON KOMIETEHIIMH |
KOHKYPEHTHOT'O IIPEUMYIIECTBA.

Kakue o6vigarom yenu

JIOJDKHBI JIM LIENH OTpaXkaTh KAaKOH-TO OJUH MapaMeTp JeSTeTbHOCTH KOMIAHWM WM OHH JIOJDKHBI OBITh
KOMIUIEKCHBIM TIoka3zareneM? [lurep pakep mpejiaraia paccMaTpuBaTh B Ka4eCTBE IIABHOM LENM KOMITAHUU
BBDKMBAaHUE, CTPEMSCh K KOTOPOMY KOMITAaHHUSI TIPECIeAyeT psf «leiell BbDKWBAaHUS», OCHOBAHHBIX Ha
«yHKIHSIX BBDKUBAHUS». W XOTS B cCTEMeE MPEIUIOKEHHBIX 1€l MPUCYTCTBYET MOTydeHHE «aJIeKBaTHOW»
MPUOBLIH, aBTOP CUUTAII, YTO «MAKCUMH3AIMS MPHOBLIH SBISIETCS OMIMO0YHON KOHIeTIHEeH, OyIb TO MPHOBLITH
KpPaTKOCpOYHAast WK JOJITOCpPOUHas. J{JIsl mocTaHOBKY 1eel BeDKMBaHUs [Ipakep BN BOCEMb oOnacTeit
(Tabm. 2.2).

Tabruya 2.2
Ipaxep I1.: socemb obracmetl 015k NOCMAHOBKU CIMPAMESULECKUX Yeell

Ob6nacThb IleneBbie nmokaszarenu

ITo3unus Ha peIHKE XKenaemas nons peIHKa

NuHOBanmu Pa3paboTka 1 BHeIpEHNE HOBBIX MTPOAYKTOB M TEXHOJIOTHHA
IIpon3BoUTENBHOCTD ITokazarenu npon3BOIUTENBHOCTH

duHaHCOBBIE U MaTepHalbHbIe pecypchl  |[lomyueHne WHBECTUIIMI M 000pyIOBaHUS, HEOOXOAMMBIX Uil JOCTHXKEHUS
IIPOYUX CTPATErMYECKHUX LIEIeH

[TpuGsLTEHOCT YpoBeHb NpUOBUIN U APYTHE MHIUKATOPHI (PUHAHCOBOTO MOBECHUS
YnpasieHueckoe MOBEACHNE U pa3BUTHE |YPpOBEHb yNpaBiIeHYeCKOW MPOU3BOAUTENBLHOCTH, YP(PEKTHBHOCTH U pOCTa
[loBenenue u oTHOIIEHUE paboUNX BHyTpeHHMI KITMMAT, MPOryJibl, KOH(QIHUKTHL, 320aCTOBKH

ConuasnpHasi OTBETCTBEHHOCTh OTBETCTBEHHOCTh KOMITAHWH TIepe]] KITMEHTaMH B 00IIECTBOM

OnHako B CBOMX IOCIEAHHUX paboTax, HAMMCAaHHBIX Ha (OHE MPOUCXOIAMMX OBICTPHIX M3MEHEHUH BO
BHEIIHEH cpeze, TOT ke J[pakep* mpetokui BBIACTATh B KAueCTBE CTPATEIMUYECKOW LENH TII0OATbHYIO
KOHKYPEHTOCIIOCOOHOCTh, KOTOpas JOJDKHA  ONPEAeNITbCS  OTHOCHUTENBHO  MHPOBBIX  JHIEPOB B
COOTBETCTBYIOIIEH 00IaCTH.

* Drucker P. Management Challenges for the 21 Century. Harper Business. 1999.

Urope Ancodd* cumraer, uyTO XOTS BBHIOOpP W MPHOPUTETHl KOMIIAHWH E€CTECTBEHHBIM 00pazoM
pa3IMYaroTCs, e OOJBITMHCTBA (pUpM OyIyT BKITIOYATH B ce0sl ClIeyromIee:

1. DKOHOMHYECKHE €N, HampaBJIeHHbIE Ha ONTHMM3ALMIO BCETO TpoIlecca HCIOIB30BAaHHUS PECYPCOB
(GUPMBI U CBSI3aHHBIE C MTOKA3aTEIAMH MPUOBLTH U peHTa0eIbHOCTH aKTHBOB.

2. OGecrieueHue TOCTaTOYHOTO YPOBHS BO3BpaTa MHBECTHIIMH B JOJTOCPOYHOM TEepHOJE. DTa Ielb OyaeT
MPUCYTCTBOBaTh Y MHOTHX KOMITaHHMH, TaK KaK OHAa YpPE3BBIYAHO Ba)KHA JUIS BBDKMBAHUS: €CIH OTAaya
KalTUTaJIOBJIOKEHUI Mayia, MHBECTOPHl OTBEPHYTCS OT (DUPMBI, €CIH K€ BO3BPAT SBISIETCS XPOHHUYECKH
OTPHILIATEILHBIM, KOMITAaHUS HEN30€KHO 00AHKPOTHTCS.

3. CoumanbHble WM BHEIKOHOMHMYECKHE €N, OTBEYAIOMIME MOTPEOHOCTSM W JIMYHBIM YCTPEMJICHHUSM
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pabOTHHUKOB (PUPMBIL.

4. llenu, oTBeyarOUIME OKWUJIAHUSAM BIUATEIbHBIX BHEIIHUX MpEACTaBUTENECH (Kak TO: OTAEIbHBIX
Jep)KaTeseil akuMid WM KOMITAaHWHM, BJIACIOIIMX YacTbl0 aKIUil (UPMBI, HApHUMep HETrOCYIapCTBEHHBIX
MIEHCUOHHBIX (DOHIOB).

* Ancodd Urops. HoBast kopriopatuBHas crparerust. [Turep, 1999.

Ienu, momagaroniye moja MyHKTH 3 U 4, mo MHeHHI0 AHco(dda, oka3piBalOT BTOPUYHOE BIIMSHHE Ha
MIOBEICHUE MEHEPKMEHTA.

Ha mpaxTrke 1enu akiimoHEPHBIX OOIIECTB OTKPBITOTO THIMA (3TUM TEPMHHOM 0003HAYAIOTCS (PUPMBI, YbU
aKUUU TPUHAAJIEKAT YaCTHBIM JIMLAM U JIPYTMM KOMIAHHUSM U IPOJAIOTCS Ha phIHKE KamnuTtaja. YacTHble
GUpPMBI — Te, YTO MPUHAUIEKAT HEOOIBIIONW TPYIIE JIUI] M TMOJHOCTHIO €10 KOHTPOJIHUPYIOTCS) OOBIYHO TECHO
CBSI3aHBI C CUTyalnuel Ha GOHIOBOM phIHKE. [Ipy 3TOM MMEIOTCS CYIIECTBEHHbIE CTPAHOBBIE PA3UYMs KaK I10
COCTaBy Jep>KaTeled akIMid W YCIOBUW BHEIIHEH Cpebl, TAK W IO POJIA BIIAJIETBLEB aKIUMKA B YIPaBICHUU
komnanuei. Llenn yacTHbIX QupM sBISIOTCS Oosee ciaoXHBIMU. HemanoBaxHbIM (pakTOpOM B IIEJIeTIOIaraHuu
MOJXKET SIBJISITHCS JKEJIAHWE Pa3BHUBATh BHYTPEHHIOIO KYJIbTYPY U TPAJULUU B KOMIAHWM, YTO MPOTHBOPEUUT
9iCTO (PUHAHCOBBIM IEeNsIM. YacTHBIE BIIAJENbIlbl, KaK MPaBUIIO, TyMAIOT O JOJTOCPOYHBIX IEPCIEKTUBAX U B
OOJIBIIICH CTETICHHU aCCOIMHUPYIOT Ce0s1 CO CBOUM OHM3HECOM.

OnnuM u3 HamboJee 4YacTo HCIOJIb3YeMbIX MapaMeTpoB JUIS TOCTAHOBKHU IEJIEH OpraHW3alliH SBIISETCS
JOCTHKEHUE OTPEICTICHHOT0 pa3Mepa MPUObUIN WU Pa3IMYHBIX MOKa3aTele peHTa0eIbHOCTH — OTHOIICHUS
npuOBLIM K aKTUBAM, HMHBECTHIHMSIM, O00BeMy mpoaax. IIpuOBUIBHOCTH MPHHATO CYUTATh OCHOBHOM
XapaKTEPUCTUKOW JEeSATENIbHOCTH OpraHU3allud, U IO A3TOMYy I[apaMmeTpy OIpPENENIeTcs €€ YCHEIIHOCTh
OTHOCHUTENIBHO JpPYTUX OpraHu3aluii, a TaKKe OLIEHUBAETCS JEATEIbHOCTh MEHE/DKEpOB. JTa XKe Lelb
paccMaTpuBaeTcsi B SKOHOMUYIECKOUW TEOpUH Kak 00Ias ayisi BCeX KOMITaHUH.

B 10 xe Bpems (hopMynHpoBKa LENM KaK MaKCHMHU3ALUs MPUOBUTM MOKET IMpearnoaraTh MUHUMHU3ALUIO
BCEX pacxoJI0B, B TOM YHCIE M HA CO3JaHUE M NOAJEpKAHUE KOHKYPEHTHOTO IIPEUMYIIECTBA, 4YTO
€CTECTBEHHBIM 00pa3oM BeJIeT K yTpaTe KOHKYPEHTOCIIOCOOHOCTH W CHIDKEHHIO MPUObUIH. JlaHHAs cUTyarus
BO3MOJKHA TIPH pealM3alliy CTPATETHH yX0/a, KOT/la IOCTUTHYTHIH YpOBEHb MPUOBUIBHOCTH MOXET MIPUBECTH K
KPaTKOBPEMEHHOMY pOCTY II€Hbl KOMIIaHMHM. MakcuMu3anus TMpuOBUIM B KPaTKOCPOYHOM MEpPUOJIE
MPOTUBOPEUUT JOJTOCPOYHBIM MPOEKTaM, MPEANOJAralollliM BBICOKME BJIOXKEHUS U OTHOCUTENBHO
JUINTENbHBIA CPOK OKYIaeMOCTH, YTO XapakTE€pHO JJIsi MHOTHUX OTpaciedl COBPEMEHHONM 53KOHOMHKHU.
Konnentpauus Ha TeKymiei npruObLTH HE YIUTHIBACT NEPCIEKTHBBI PA3BUTHSI KOMITAHUH.

Jlpyro#t mpoOieMoil ¢ TmokasareneM NPUOBUTBHOCTH SIBISICTCS BO3MOXXHOCTh MaHUMNYIHPOBAaHUS UM B
HY)KHOM HallpaBJI€HHH, IPUMEPOM YEMY SIBIIIOTCS IPOMKHE KoprnopaTtuBHble ckanjansl B CHIA B nmocnenHue
TOJIbI.

Becpma pacnpocTpaHeHHBIMH Ui TIOCTAHOBKHM LI€JEeH SIBISIOTCS TaKKe IIOKa3aTelnu pocra oObema
MIPOU3BOJICTBA U MPOJAAXK, JIOJIM PHIHKA JIMOO aKTUBOB KOMIAHMK. MOTHUBaMH JUISI pOCTa SBISIOTCS TIyOOKOE
yOexieHre B TOM, YTO KpyIHas KOMIAaHHs sBIsieTcss 0ojiee YCTOWYMBOM B JOJTOCPOYHOW TEPCIEKTUBE, €€
KOHKYPEHTOCIIOCOOHOCTh BBIIIIE MMEHHO BCJIEJICTBHE €€ pPa3MepoB, KpyIHas KOMITaHUS sBiseTcst Ooliee
NpUOBIIIPHOM, KpYIHAs pacTymias KOMIIAaHUST MUMeeT Oojiee BBICOKYIO CTOMMOCTb, paboTaTb B KpPYIHOM
KOMIaHUU 00Jiee MPECTHKHO U BBITOJIHO C MaT€pPHAIBHBIX TTO3HIINH.

Baxkneimum napaMeTpoM Juis MOCTAaHOBKH 1LI€JI€H KOMIIAaHUHU SIBJISIETCS CTOMMOCTD aKI[MOHEPHOT'O KamuTasa
¥ CONYTCTBYIOIIEE YBEIMUCHHUE AUBHJICHIOB. JTa 1eb B OOJBIICH CTETIEHN OTpaKaeT MHTEPECHI JepKaTeneit
akuui kommaHuu. CregyeT OTMETHTb, YTO B HEKOTOPBIX CIy4asX POCT CTOMMOCTH KOMIIAHMHM MOXET
JOCTUTaThCSl TAKUMU METOJAaMH, KakK IMOKa3Has peopraHu3aiysl JIMOO CIUSHHUE JUIS YBETUYEHHUS CTOMMOCTH
00BbEeTMHEHHBIX KOMITAaHUH BBIIIE TEPBOHAYAIBFHON BENWYHMHBI. Pe3ynbTaThl MOJOOHBIX JEHCTBHHA Jaleko He
BCerJla MPUBOJAT K JIOCTHKEHUIO LIEJIH, HEPEIKU CIIydau, KOTJa HaOJoJalcsi KPaTKOCPOUYHBIH POCT, a 3aTeM
pe3Koe MajJicHre, a TAKKe CUTYaIuH, Kor1a 3P PeKT ObUT MPSMO MPOTHUBOTIOIOKEH MPOBO3TIIANIICHHBIM I1elisiM. B
IEJIOM 3TO MOJKET MPHUBECTH K CHIDKCHHIO YIPABISEMOCTH U MOHWKEHHIO Y(PPEKTUBHOCTU NEATENHHOCTH, B
TOM YHCJIE K CHUKEHUIO TPUOBLITHHOCTH.

[IpakTHyecku Bce pacCMOTPEHHBIE BBIIIE 1€ MOYKHO CBECTH B YeThIpe rpymnmsl (puc. 2.1 7).
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Puc. 2.17. lupamuoda yeneu

[Ton croMMoCThIO OM3HECA TTPU STOM TOHUMAETCS Ta [I€HA, 32 KOTOPYI0 OH MOXKET OBITh MPOJaH B JaHHBIN
MOMEHT BPEMEHH, TO €CTh CyMMapHas CTOMMOCTb aKIUi KoMmaHuH. {7 ompeneneHuss CTOMMOCTH MOXHO
UCIIOJIb30BAaTh TaKXke OKOHOMHYECKYIO nobaBineHHy0 ctoumocTh (EVA, Economic Value Added),
N00aBICHHYIO CTOMMOCThH akmuoHepHoro kamutamna (SVA, Shareholder Value Added) w anamoruunsie
MOKa3aTelu.

[Tokaszarens pa3Mepa TPHUOBUTA MOXXKET HMETh aOCOJIFOTHOE 3HAYeHHE JIMOO COOTHOCHTHCS C 00BEMOM
npojax (ROS), croumocteio aktnBoB (ROE) nnmn o6semom naBectrnmii (ROI). EcTecTBeHHO, UTO KaKbIi U3
ATHUX TOKa3aTeleld MMeeT crnenu(uKy HCIONb30BaHUS: sl TOPrOBOM KOMIIAaHUM OoJiee pacripoCcTpaHEHHBIM
MOJKET SIBJISTHCS MCIOJB30BaHHE OOOPOTHOTO KamTaja, TO €CTh IOKa3aTelb PEeHTAOeIbHOCTH MPOJaX; IS
KOMITaHUH, UMEIONICH OO0JILIION 00beM aKTHBOB, OCOOCHHO CIEeIU(DUUECKUX, HKECTKO CBSA3AHHBIX C OTPACIBIO
(HammpuMep, CyIOCTpOEHHE), BaAXHO X AI(P(EKTHBHOE HCIIOJL30BAHME, TO €CTh OTHOIICHHWE NPUOBUIH K
BEJIMYMHE AKTHBOB; JJIS MHBECTOPOB BAXKEH IIOKa3aTellb BO3BpaTa WHBecTHLWH. Kak mpaBuio, BBICOKHE
3HA4YEeHUsI ITUX TOKa3aTelei, MPEeBBIIICHHEe MMM OTPACIEBBIX 3HAYEHUH, MOJOXKHUTEIbHAs AMHAMHKA POCTa
MPUBOAAT K YBEIMYCHHIO CTOMMOCTH OHM3HEca, XOTs Ha MPAKTUKE ITO CIy4aeTcs Jajieko He Bcerja. Tem He
MEHee MOXKHO CJeNlaTh BBIBOJ O TOM, YTO CTOMMOCTh KOMITAHUH SBIISETCS TOKA3aTelieM, 3aBUCSIIUM OT
NPUOBLITBHOCTH, XOTS YETKO OIPENIENIUTh 3Ty 3aBUCUMOCTh HE BCETIa YIAaeTCsl.

[Tpu ompeneneHNr CTOMMOCTH PECYpCOB KOMIIAHUM MBI YYUTHIBAEM BCE PECYpPCHl — KaK MaTepHajbHbBIE, TaK
u HeMmaTtepuanbHble. [lo MarepuanbHBIMM pecypcaMu TOHHMAIOTCS MAaIWHBL, 00OpyZOBaHHUE, 3EMII,
NEepCOHal, TOJ HEeMaTepUAIbHBIMA — CTHJb YIPaBICHHs, BHYTPEHHHE YIPABJICHUYECKHE IPOLEIYpHI,
KBaJM(HUKAIMA TTepcoHaa, Op3HI KOMITaHUH | T.1. [Ipu 3TOM, eCcTecCTBEHHO, CTOMMOCTHh KOMITAHUH 3aBHCUT HE
OT apu(pMETHUYECKON CTOMMOCTH BCEX PECypCOB KOMITAaHHH, a TOJBKO OT TEX PECYpCOB, KOTOPHIE CBSI3aHBI C
JaHHBIM OM3HECOM U 3(h(HEKTHBHO HCIOJB3YIOTCS. V30BITOUHBIC U HEPAIMOHATBHO HCIOJIB3YeMbIe PECypChI
OyayT SIBIATHCS 0ayUIaCTOM M CHH)KAaTh CTOMMOCTh KOMIAaHWU. Takum o0pa3zoMm, caenaB aklEHT Ha pa3BUTHE
pecypcoB KOMITAHWH, MBI HMEEM BO3MOXHOCTh YBEJIWYHBATH €€ CTOMMOCTh. Kpome TOTo, Kak MHpaBHIIO,
pa3BUTHE PECYPCOB MPHUBOJHUT K POCTY OOBEMHBIX IMOKa3aTeNIel U MPUOBLIIBHOCTH.

OOBbemMHbBIE TOKAa3aTeIN TaK)Ke UMEIOT BO3JICHCTBHE HA CTOMMOCTh KOMITAHHUH, XOTS U 3/1€Ch HE CYIIECTBYET
KECTKOM JIMHEHHOW 3aBHCHMOCTH CTOMMOCTH KOMITAHUM OT aOCOJIOTHOTO 3HAYEHHs MOKaszaTens JTUO0o OT
MOKa3aTese ux pocra.

Vcxons W3 BBIMIEU3IIOKEHHOTO, MOKHO CJENaTh BBIBOJ O TOM, YTO CTOMMOCTh KOMIAHHMH 3aKOHOMEPHO
SBIJISIETCS BEPIIMHON MUPaMUJIbI, MPEJICTaBICHHON Ha puc. 2.17. M MOJOXUTENIbHAas TUHAMHUKA MOKa3aTesen
BTOPOTO YPOBHS, KaK MPABUJIO, IIPUBOJHUT K POCTY CTOUMOCTH KOMITAHUH.

C npyroii CTOpOHBI, IOKa3aTeNb CTOUMOCTH KOMITAHUH TaK)K€ MOXKET BBICTYIATh B KQUECTBE LIEJIH, TIPU ITOM
IUIs ee JIOCTHKEHHMsS HEe BCerjga o0s3aTeNbHO HCIOJBb30BaTh TOJIETH YPOBHS /JBa (XOTS NMPU MX HHU3KUX
3HAYEHUSAX TPYIHO OXHJATh POCTa CTOMMOCTH OM3HEca 3a CYeT MJOCTIKEHHS MAPYruX TMOALeNed WIn
WCIIOJIb30BaHUS KAKUX-TO CIEIUANBHBIX CTpareruii). Hampumep, CTOMMOCTh KOMITAHUN MOKET OBITh TOJIHSTA
HCKYCCTBEHHO 32 CYET JIEMOHCTPATHBHOW aKTHBU3AIIUH JEATEIHHOCTH KOMIIaHUH. Eciu B menom aena uayT
Cpe/He, a 3aMHTEPECOBAHHBIM TpyIaM COOCTBEHHHKOB WJIHM YIPABIICHIICB KOMIIAHUM HEOOXOJUMO MOBBICUTH
CTOMMOCTh OW3Heca (HampuMmep, C LEJbI0 €ro MPOJAXH WM, HA0OOPOT, Pa3BUTHS 3a CYET IPUBICUCHUS
JOTIOJTHUTEIBHBIX PECYpCcOB JIMOO Ui Oojiee BBITOAHBIX YCIOBHH NpHU CIUSHHUHM C APYroll KOMITaHHUEH),
3aTeBaeTcs MacIITaOHas peopraHu3anus (JelcTBUTENbHAs JIMOO TOKa3HAas), COMPOBOXKIAaeMasi aKTHBHBIMHU
JEUCTBUSAMH 10 MHPOPMALIMOHHON moaiepxKe. Kak nmpaBuiio, 3T0 Mo3BOJISET T0OUTHCS MOCTABICHHON 1IETH B
KpPaTKOCPOYHOM, peke B JOJTOCPOYHOU mepcrekThBe. Vcmosp3yemMple B 3TOM Clydae CTpaTerdd OOBIYHO
Ha3bIBAIOT CTPATETMsIMH KOHCOJHUJAIMK, PEOPraHu3alil WM BO3POXKIEHHS, a WX OTIMYUTEIHHBIMHU
0COOEHHOCTSIMU SIBJISIETCSI KOHIICHTPAIMs HA BHYTPEHHUX pecypcax KOMIAHHUU ISl TOCTHKESHHUS TIeITH.
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BpeMeHHOM acleKT B LEJICNONIaraHuy SIBJISIETCS TAKKE BECbMa BaXKHBIM, ITOCKOJIbKY JTIOCTUKEHUE OJJHOTO U
TOTO K€ TOKa3aTeNsi — HalnpuMep, MPHOBLIM B JOJTOCPOYHON M KPATKOCPOUHOW MEPCHEKTHBE — TPeOyeT
COBEPILIEHHO pa3HBIX cTpareruii. Hampumep, pocT mpuOBUM B KPAaTKOCPOYHOW MEPCIEKTHBE MOXKET OBITH
JNOCTUTHYT PE3KHM CHM)KCHHUEM BCEX M3JIEPKEK, B TOM YHUCJE CBA3AHHBIX U C IOJJIEPKAHUEM KIIFOUYEBOU
KOMIIETCHIIUM KOMIIAHUHU, TO €CTh AKIICHTE HAa BHYTPEHHUE PECYPChl KOMIIAHUH, YTO B IEPCIIEKTUBE MOXKET
MIPUBECTH K CHIDKEHUIO KOHKYPEHTOCIIOCOOHOCTH, HAIPOTHUB, JOCTIKEHHE MPHOBLILHOCTH Ha JOJTOCPOYHYIO
MEPCIEKTUBY IMPEINoaraeT KOMIJIEKC MEPOIPHITHI MO MOBBIIICHUI0 KOHKYPEHTOCTIOCOOHOCTH M aKTHBHYIO
paboTy ¢ BHEIIHUMHU BO3MOYKHOCTSIMU KOMITaHHUH.

Tpeobosanusn K yenenonazanuto

Bo-mepBbIx, enH JODKHBI OTpaKaTh HHTEPEChl COOCTBEHHUKOB, B YHCIIE KOTOPBIX MOTYT OBITh OTJENbHBIC
¢bu3nveckue 1A, THCTUTYIMOHATFHBIE HHBECTOPHI JIN0O T€ U IPYTHe BMECTE.

Bo-BTOpBIX, IeJenonaranne Kak TMPOLEcC 3aBHUCHT OT CTPYKTYpPHl KOPIOPATHUBHOTO YIPABICHHS,
B3aMMOOTHOIICHHS COOCTBEHHUKOB M MEHEIHKEPOB KOMITAHUH.

B-TpeTpux, 1enu KOMIIaHUM MOTYT BCTYIUTH B MPOTHBOPEUYHE C OTACIBHBIMH JIFOJABMHU U OpPraHU3aIHsIMH,
TaK WIM WHA4Ye CBA3AHHBIMHU C JICITEIBHOCTHIO KOMITAHUH, — C TPyNIaMu BIUsSHUS. Ecny menu komMnaHuu
BCTYMAIOT B MPOTHBOPEYHE C MX HHTEPECAMH, 3TO MOKET CO3JaTh MPOOJIEMBI B TOCTIKEHHUH Tieneil. Hanpumep,
pelieHre o YBEIWYCHUN NPUOBUTH KOMIAHHUM 33 CYET PE3KOTO COKpPAIIeHHs M3JepKEeK Ha 3apabOTHYIO IJary
(mpy  HaNMWYMHM CHJIBHOTO Tpo(dcoro3a) MOXKET TPUBECTH K 3aTSDKHOMY KOH(QIIMKTY C CEpPbEe3HBIMHU
(MHAHCOBBIMU TOTEPSIMH, @ B CIydae YHUKAIbHBIX KOMIIETEHIIMH TEpCOHANa M €ro BOCTPeOOBaHHOCTH B
IpYruX KOMIIAHHSAX — K OTTOKY IIepCOHAaja, MOTepe KIIUEBOW KOMIETEHIIMH W PE3KOMY CHIDKEHHUIO
KOHKYPEHTOCTIOCOOHOCTH, CO BCEMH BBITEKAIOIIUMH TTOCIIEACTBUSIMHU.

B-deTBepThIX, IeJenonaraHue JOJDKHO OTpaXkaTb OCOOCHHOCTH BHEUIHEW cpeibl — (YHKIMOHHPOBAHUS
HSKOHOMHKH M OTPACIIH, B KOTOPOH ONEpUPYeT KOMITaHHUS.

B-nsaThIX, BCE COTPYAHUKH, MPUHUMAIONIUE pEIICHUS B KOMITAHWH, JIOJDKHBI OBITH O3HAKOMJIGHBI C €€
LENSIMU, TIPEJICTABIATH IIEJIM CBOETr0 IOJPa3leieHUss B paMKax KOMIIAHUHM, NPUHUMATb pEIICHUS |
NpeaNpUHUMATh AeHCTBUS, HANIPAaBJICHHbIE HA IOCTHKEHHUE IIeJIe KOMIIaHUH.

Bcest cucrema meneit koMmnaHuu 10JDKHA 0oTBevYaTh TpeboBanusiM SMART, TpeOyromieit yToOb! 11eu ObLIH:

* CBSI3aHHBIMHU C 00BEKTOM, TPAHHIIBI KOTOPOTO YETKO OMPEACICHbI H OUepUYCHBI;

* U3MEPUMBIMH — TO, YTO HEJIB351 H3MEPUTH, HEBO3MOXKHO JIOCTHUYb;

* JOCTIDKUMBIMH — CYHIECTBYET JOCTAaTOYHO pACIpOCTpPaHEHHOE MHEHHE, YTO YeM BBIIIEC MOJAHUMATh
IUTAHKY, CO3/1aBasi CBOCOOPa3HBIN BBI30B, TEM BHIIIIE OYAET HACTPOU JIFO/Iel Ha JOCTHKEeHHE 1eei. OqHaKo mpu
ATOM BCE-TaKM HE CIIEAYeT MepecTynaTh I'paHHIly PealbHOCTH — TMOCTAaHOBKAa HEJOCTHIKMMBIX ILIE€Jed MOXKET
MPUBECTH K TOMY, YTO JIFOAW TPOCTO MEPECTaHyT padoTaTh, W BBIXOJ M3 ATOTO COCTOSIHUS KpaWHE CIOXKEH,
MOCKOJIBKY CIIEAYIOIINe, 3asBJICHHbIE BaMU CKOPPEKTHPOBAaHHBIC IIENTH YK€ OyIyT BOCHPHUHHUMATHCA C
M0JI03PEHUEM — KaK MOTEHIIMAIBHO HEBBIITOJIHUMEIE;

* peaJbHBIMU — JIOJKHBI ObITh IOHSATHBIMU H SICHBIMHU;

* OTIpE/ICTICHHBIMH BO BPEMEHH.

Hannuue neneil koMnaHuu IO3BOJIAET ONPEIACINUTH LENU NOAPA3JIEICHUN U JIMYHBIE MPOU3BOJICTBEHHBIE
L€ U TIOCTPOUTH UX UEPAPXUUYECKYIO CUCTEMY. DTO CO3/IaeT MPEANOCHUIKH JUIsl YCTAHOBIIEHUSI IPUOPUTETOB B
paboTe U CHIKEHUSI YPOBHS «PEAKTHBHOTO MEHEDKMEHTAY.

2.9. CoBpeMeHHbIE OPraHU3ANUM U TEHACHIUH UX Pa3BUTHUA

A unmepecyroco 6y0ywum nomomy, ¥mo cooupaiocs
npogecmu mam 6Cro C8010 OCMATLHYIO HCUHD.
Y. Kerrepunr

CGFOZ[HSI HET HEAOCTATKa B PACCYXKACHHUAX W MPCAINOJOKCHUAX OTHOCUTCIIBHO 6YZ[YIII€FO opraHu3alyvu:
OyzeT OHa 3JIEKTPOHHOI MM OKPYIJIOH, BUPTYaJIbHON HIIM CIIOHONOA00HOM, ceTeBOH MU C(OKYCUPOBAHHOM,
NUPaMUAATIBHON WM  TUIOCKOW, HWMEIONIEH TpeiHa3HaueHue, WM caMooOydaeMoii? Mpbl yacto He
3aAyMBIBACMCA HaJd TEM, YTO OpraHusanusd, KOTOPYIO MBI pacCMaTpUBacM KaK JAaHHOCTb, HaxXOJUTCSA B
COCTOSIHUM OBICTpOii 3Bomonnu. B xoHne 60-X rooB B AMepUKe I0KHHA KOMIIAHUHA TPH aBTOMOOWIIBHBIX,
ISTh CTAJIBHBIX U T.J. ONpeJessila CTaOMIbHOE IUIAHUPYEMOE U MPEACKa3yeMoe pa3BUTHE SKOHOMHUKH*. DTO
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ObUIM  MepapXudecKkue OIOpOKpaTWYecKHe OpraHu3allM, I[POU3BOJAMBIINE B OTPOMHBIX KOJIHYECTBAX
CTaHJAPTHYIO MpoAykuuioo. OHM Tpeayarald HOBbIE M YIYUYIICHHbIE PAa3HOBUIHOCTH C MpEICKa3zyeMoi
PEryIspPHOCTBIO, OHM TMpeJUlarajii CBOMM pa0OTHHKAM TOKU3HEHHBIH HalM W TOJIEPKUBAIM XOPOIIHE
OTHOLIEHHWSI C TakUMH e mnpogdcorozamu. Kpome TOro, Bce 3TH KOMINAHMM U HMX PAOOTHHUKH OBLIH
aMepuKaHIlaMHi. JToro Mupa Oosibmie HeT. ['wrantel nubO0 wmcye3nu, TUO0 TpaHCHOPMUPOBAIUCH TIOX
BO3/ICWCTBUEM TJO00ATBbHONW KOHKYPEHIMH. BOJBIIMHCTBO M3MEHWIIO CBOM INPOU3BOACTBEHHBIE CHUCTEMBI: OT
00JBIINX 00HEMOB K OOJIBINIEH IICHHOCTH, OT CTAHJAPTU3AIMK K KacToMu3anuu. OHU cenany 0oJee II0OCKUMHU
CBOM yIIpaBlIeHUYECKHE Hepapxud. JIMIIb HEMHOTHE JIIOJM CETOJHS CBS3BIBAIOT CBoe Oynymiee ¢ paboToil B
OJTHOW opraHM3anuu. BriomHe pe30HHO 0XHIaTh, YTO OyayIIMe JpaMaTHYeCKUe W3MEHEHUS elle BIIEepeu.
Kakumu oHE OynyT U Kak Oy/IeT BBITISAIETh KOMIAHUS B Oyayiem?

* A matter of choice. The Economist / December 22nd, 2001.

CymiecTByeT TpHM CTaHJApPTHBIX OTBETa HA OJTOT BONPOC, MPUYEM INEpBbIE JIBAa JHAMETPAIBHO
MIPOTHBOIIOJIOKHBI Jpyr Apyry. IlepBriii 0cOOEHHO MOMYISIpeH B cpeae aHTurinodaniuctoB. OH Mpearoiaraer,
YTO JIO’KMHA TMTFAaHTCKUX KOMIAHWI BOBJEYEHAa B THUXMH 3axXxBaT MHpa. DTO apryMEHTHPYETCS OTPOMHBIM
YHUCIIOM CIUSHUN W TOTJIONIEHWH 3a TOCIeIHHE ABaaarh Jjer. [lodemuTeny B 3TOM mpoliecce SBISIOTCS
BOMCTHHY XO035€BaMH MHpa — OHM HaMHOTO CHJIbHEE, YeM Lieble CTpaHbl. OJHAKO 3TO HE MOATBEPIKIAETCS
cratructukoid. Hampumep, B 1970 romy TeneBU3MOHHBIH W aBTOMOOWJIBHBIH pBIHKH B AMepHKe
KOHTPOJIUPOBAINCH TPUYMBHUpPATaMHU, J0Js KOTOpbIX noxoausa a0 90%. CeronHs mepBasi Tpolika MMEET He
00J1ee TIOJIOBUHBI PHIHKA.

Bropoil oTBET mpsMO IPOTHUBOIOJIONKEH IIEPBOMY. YTBEPXKAACTCS, YTO KPYIHBIC KOMIIAHUM SIBISIOTCS
MEPeXUTKOM TMpouuioro. B kauectBe Monenu OyIymiero mnpemiaraeTcss paccMaTpuBaTh OOO0JOYKOBBIE
KOMIIaHWH, O KOTOPBIX TOBOPWJIOCH BhImIE. [IpakThdecku Takash KOMIAHHS NPEACTABISIET U3 ce0sl XOPOIIYIO
UJIEI0, JIOKUHY COTPYHUKOB U NTAYKy KOHTPAKTOB.

Tperuii mporHo3 sBiseTCS Pa3HOBUAHOCTHIO BTOPOTO WM €ro npojoskeHueM. OH TOBOPUT O TOM, UTO
OTJeNTbHAs] KOMIIAHUsI 00Jiee He SIBJISIETCSI OCHOBHBIM AJIEMEHTOM COBPEMEHHOM 3KOHOMUKU. OHa 3aMeHsieTcsl Ha
ceTb. B HEKOTOpBIX MecTax Takue CeTH yxe craau HopMmol. B skxonHomuke Anonun m IOxuoit Kopen
JOMUHHUPYIOT KeWpely Wid 4e00H OO0JIbIIHE TPYIIbl B3aUMOCBA3aHHBIX KOMIIaHUH. Kutaiipl, mpoxxuBatomme
3a pyOe)oM, OTIEPUPYIOT Yepe3 CeTh KOMITaHUM, CBS3aHHBIX POJICTBEHHBIMHU OTHOIICHUSIMU. M 9TO He siBiseTcs
BOCTOYHOM Moj0#i. Hambonee KpymHble HTaNbSHCKHE KOMIIAHWU CBSI3aHBI APYr C JIPYrOM TEPEKPECTHBIM
BJIaJIeHHEeM akuuii. KoMmanuu 1o BceMy MUpPY pa3MbIBAIOT TPAHUIIBI MEXKIY MTOCTABIIUKAMH, TIOTPEOUTENSIMU U
naxke KoHKypeHTaMmHu. [IpoBenenHoe B koHIle 90-X ncciaenoBaHue MOKas3aio, YTO YHUCIIO allbIHCOB B SKOHOMUKE
CIIIA BO3pOCiO IO CPaBHEHHUIO C MPOILILIM JeCATUIETHEM Ha 25%, nist EBpOIbI 3TOT OKa3aTelb €Ille BhIIIE.
XapakrepeH npumep CHIMKOHOBOW [OJIMHBI, pa3BUTHE KOTOPOM TECHO CBSI3aHO C CaMbIMHM IE€pPEIOBBIMU
TeXHOJIOTUsAMH. Pa3paboTka M nanbHeiIIee MpoBIKEHHE MPOIYKIUU 3/1€Ch OCYIIECTBIISIOTCS KOMITAHUSIMH,
COCTOSIIIIMMH M3 CBOOOJHO BHJOM3MEHSIOMMXCS Tpymr, (opmupyromux cetd. OTpaboTaB MpPOEKT, OHHU
nepeOpMUPOBBIBAIOTCS IS IPYTOH 1S TETBHOCTH.

[IpakTudyeckn pedb HIET O CO3/JaHUHM OPraHU3AIMOHHON aJXOKpaTHMH™ B3aMeH OIOpOKpaTHH, B KOTOPOH
CTPYKTypa OyJIeT CTPOUTHCS M IEPECTPAUBATHCSI MOCTOSTHHO, MPUMEHUTEIFHO K MEHSFOIIMMCSI TOTPEOHOCTSIM.

* Todpdnep 3. ok Oynymero. M3natenscteo ACT. 2002.

HecmoTpst Ha 5TO, TOBOPUTH O TOM, YTO HA CErOJHS KOMIAHHMS KakK 0a30BBIH 3JEMEHT SKOHOMHUKHU
MOJIHOCTBIO 3aMEHEHa Ha CeTh, NpexaeBpeMeHHo. OJHUM M3 TOIATBEPKACHUH STOMY SBISETCS TO, YTO
KOHIICTILIMSI CETH CBS3BIBAET MEXIY COOO# CIMIIKOM MHOTO MPOTHBOPEUYMBBIX Hjael. Hampumep, HEKOTOpbIE
CETH SIBJISIOTCS [IaroM Ha3aja OT PhIHKA (KeWpelly 3alluIaeT BXOAAIINe B Hee KOMIIAaHUU MTPOTEKIIMOHUCTCKUMHU
OappepaMu), B TO BpeMsi Kak ApPyrue, Ha00OpOT, JIOMAIOT KOPIOPATHBHBIE Oaphephbl JUIsl TOTO, YTOOBI OBITH
0ojiee MapKETHHIO-OPUEHTUPOBAHHBIMHU (TpuMep CHIMKOHOBOHM nonuHbI). KoMmaHus B OT/IMYHME OT CETH,
MMEET JIETAIBHBIA CTAaTyC M IOPUANYECKYIO TIOJVIEPKKY, @ TaKKe€ BHYTPEHHIOIO CHCTEMY y4eTa U OTYETHOCTH.
OT0 co3maeT mpoOIEMBI [T MPUHATHS PEIICHUH O COOCTBEHHOCTH M Pa3JIeNIeHUH MPUOBLIN B YCIOBUSIX CETH.
PeanbHO ceTH QyHKIIMOHUPYIOT HA OCHOBE KOMIAHUHN, MX COCTABIISIOMINX.

Hu oquH U3 peansbHO pacCMOTPEHHBIX BapHaHTOB OYAYIIEro KOMIIAHWM HE BBHITJSIIUT ONpezeleHHbIM. Bee
BMECT€ OHM CYIIECTBYIOT Ha (pOHE pa3HOTOJOCHIIBI MHEHHH: MOJa Ha CETH COBIMAJAeT C PasroOBOpPaMH O
HE00X0IMMOCTH (POKYCHPOBAHUS, TEPUOJ CIMSHUN W TOTJIOMICHWH COBMANAeT C MPOIBETAHHEM MAJIOTO
cpexHero 6m3Heca. Mosia Ha yyacTre B YIPaBJICHUH BCEX COTPYAHUKOB — C YIUIOIIEHUEM HEPAPXHIA.

[TosTOMy ApyruM BapHaHTOM TpeAcKa3aHus Oyaylmiero KOMITAHWU SBISETCS KOHLEHTpAIWs B MEHBIIEH
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CTETIEHU Ha CTPYKTYpe, a B OOJIbIIeH — Ha ONpeessioneM ee okpykeHinr. OHO B CBOIO OUepelb MOXKET OBIThH
OXapaKTepU30BaHO OJHUM CJIOBOM «BbIOOp». TexHonoruss W rinobanu3amus OTKPBIBAIOT BCE OOJIbIIE
BO3MOJKHOCTEH JUIsI MHIMBHIYYMOB M KOMIAHHUU 1l cOopa MHPOpPMAUU M JCHCTBHHA BHE TPaIMIIMOHHBIX
cTpyKTyp. IIpakTHdecku Mbl BCTYIaeM B 3MOXY O€3rpaHUvIHOTO BBIOOpA.

IIpu BceM MHOrooOpa3uu BHYTPEHHUX CTPYKTYp OpraHM3allMii M 3aBUCHMOCTH HMX OT T€X WJIM HMHBIX
(baxTOpOB, NEHCTBYIONIUX CErOJIH, CYIIECTBYIOT IJ100aIbHBIE TEHICHIIMH B Pa3BUTHUH OOIECTBA M SKOHOMHUKH,
OKa3bIBAIOIINE CEPhE3HOE BIMSHUE HAa Pa3BUTHE U MOCTPOECHUE OPTaHU3AIMi OyIyIIero, a ¢ y4eTOM CKOPOCTH
MIPOUCXOJIAIINX U3MEHEHUU — ONmKaiiimero Oynymiero. Yke ynoMmuwHaBmmics DinBuH Todduep* HArIsmaHO
MPOJEMOHCTPUPOBAJ, KaKUM O0pa3oM HW3MEHEHHE IICHHOCTEH TMpH Tepexoje OT arpapHoil BOJIHBI K
WHAYCTPHATIBHONW KapJUHAJIBHBIM 00pa3oM mpeoOpa3oBajo MNPUHLIHUIEI TOCTPOCHUS TMPAKTHYECKH BCEX
OpraHM3alyii TOro BpeMEHW. AHAJOTUYHBIA MpOIECC NPOUCXOAUT M ceddyac — INpU TMEepexole OT
MHAyCTpHaIN3Ma K WH(GOpMAIMOHHON BojHe. B To ke Bpemss B pamkax OOJBIION BOJHBI M Ha OCHOBE
IIPUHLUIIOB, IIPEUIAraeMbIX €i, CYIIECTBYIOT PAa3JIMYHbIC JOJITOCPOYHBIE M KPATKOCPOUYHBIE TEHICHUUU H
M3MEHEHHUs, TAKXKE BIUAIOIIME Ha NOCTpoeHue opraHusanui. [IoCkoiabKy pedb MOXKET UATH O TEHICHLMIX
ommkaiiiero Oyaymiero, 3ta WH(GOpMAIUS JOJDKHA YYUTHIBAThCS MPH pa3padOTKe CTpATeTHH OPraHU3alnH,
0COOEHHO CBSI3aHHOM C €€ JJOJATrOCPOYHBIM pa3BHTHEM. Kpome TOoro, cTparernu, OCHOBaHHbIE Ha BHYTPEHHUX
pecypcax WM Cepbe3HOM MX M3MEHEHHH, HEOOXOMMOM Ul Pean3allii IPYTUX BUAOB CTPATETHH, HE MOTYT
HE YYUTHIBATH OCHOBHBIE TEHJCHIIMU B PA3BUTUHM OPTAaHU3ALIMHU, IIOCKOJIBKY B ’TOM CJIydae OHM MOT'YT BCTYIIUTh
B IpsSMOE MPOTHBOPEYHE C OOBEKTUBHBIMU 3aKOHAMHU PA3BUTHS, YTO CENAeT UX M3HAYAIBHO TYIHKOBBIMH.
Nrak, KakOBBI K€ OCHOBHBIC TCH/ICHIIUN B PA3BUTUH OPraHU3ALMM, KOTOPBIE yXKE IMPOSBUIINCH WIN OXKUIAAKOTCS
B Ommkaiiiiem Oyaymiem?

* Topdnep 3. Tperss BonHa. M3natensctBo ACT. 1999.

Pazeumue ungopmayuonnvix mexHono02uil u CeA3AHHBLIX oOnacmen™. DTa TEHIEHUUS BO MHOTOM
SIBJISIETCSI KJIIFOYEBOW M ONPEACIISIONIEd MHOTHE Apyrue. Ee OTIMYMTENbHON 4epTOi B HACTOSIEE BPEMS U B
ommokaiimem OymymeMm Oyxer To, uto Ilutep [pakep** nasBanm mepexogoMm ot «T» k «M» B «UT».
JIeiCTBUTENBHO, 0 HACTOSIIETO BPEMEHU PEBONIONMS B MH(OpMaTH3aIMu B OOJIBIIEH CTENEHU 3aTparuBalia
caMy TEXHUKY M TEXHOJIOTHMIO W KOHIEHTPHpOBajach Ha MH(OpMAaIMM Kak TaKOBOW — Meronax ee cOopa,
xpaHeHus: U nepenaun. @okyc ObUT caenaH Ha cOOpe W XpaHEHWH, a HE Ha WCIOJIb30BaHUHU. PeBomonus B
nH(pOpMATHU3AIKMK ClieNalia BO3MOXHBIM COOp OTPOMHBIX MacCHBOB HMH(OpMaruu, 0oJbIIas 4acTh KOTOPOM
CeroJiHsl HUKaK He ucnoybidyercs. [loaToMy ceroaust Tpedyercsi He CTOJIBKO yBETHMUEHHE MacCuBa MH(POpMALIUN
Y CKOPOCTH pabOThl KOMITBIOTEPOB, CKOJILKO HOBBIE KOHIICTIIIMHU MCIIOJIB30BaHUs HHPOPMAIIUH.

* D. Champion and N. Carr. Starting Up in High Gear. An interview with Venture capitalist Vinod Khosla. Harvard Business
Review. July-August 2000.
** P. Drucker. Management Challenges for the 21 Century. Harper Business. 1999.

Tem He MeHee yKe TOCTUTHYTOE€ B 3TOM OOJIACTH CYIIECTBEHHO MEHSET XapaKTep NEesTeTbHOCTH KOMITaHUH.
B cumy TOro 4tro TpaH3aKIMOHHBIE H3JIEPKKH CYHIECTBEHHO HWKE NpPU HCIOJBL30BaHMM MHTEpHeTa Mo
CPaBHECHHUIO C TPAJAWIMOHHBIMH KaHAJaMH, KOMIIAHUU TEPEeBOMAT OM3HEC-PYHKIIMM ¥ OTHOLICHHS C
nocTaBimukamu B ceTh. Hampumep, United Technologies sxonomut 10 40% Ha mocraBKaX KOMIUIEKTYIOIIHX,
3akymnas ux Ha Web-aykunonax. Vcnonb3oBanue MHaTepHeTa s3koHOMUT Cisco 6osiee uem $700 MITH. €KeroIHO
Ha paboTe ¢ KIMeHTaMH — B KoMrnanuu Ha 80% MeHbIe pabOTHUKOB, BRIMOJTHSIOMINX 3Ty padoTy, 4eM y TaKuxX
KOHKYpEHTOB, kak Lucent u Nortel.

Onnako MHTEpHET HE TOJIBKO JeNaeT TPaIuIMOHHBIE TpaH3aKuuu Oojee 3(h(HEeKTUBHBIMH, OH HM3MEHSET
caMmy IPUPOJY PEeIIeHHs «CAeNaTh Wid KymuTh». OH 1aeT BO3MOXXHOCTh KOMITAaHHUSIM TIepe/iaBaTh Bce OOJbIee
YHCJIO BHYTPEHHHUX (DYHKIIUH CTOPOHHHM UCTIOTHHUTEIISIM.

Takum oOpaszom, yxe B Oimmkaiem OyaymieM padoTa ¢ KIIMEHTaMH, BRICTABICHHE CUETOB, OyXTaaTepCKue
oTIepalnyy U Apyrue TpaJuIMOHHbIE (GYHKIIUN OpraHU3aIi BOBCE HEOOSI3aTEeIbHO OYIyT BBHITIOJIHITHCS BHYTPH
€e WM B COOTBETCTBYIOIIEM reorpaduueckoM pernone. Jlaxe Takue Kputuieckue QyHKIMU, KaK HHKECHEPHBIN
U apXUTEKTYPHBIN TU3aiiH, IPOU3BOJICTBO, MOTYT NIEpEHTH B BUPTYyabHYIO 001acTh. OHU OyAyT MpeiaraTbcs
Kak 00CITy)XKMBaHHE Ha PAaCCTOSHUHU, M BBl CMOXKETE TMOKYIAaTh UX, Korjaa HeoOxoaumo. brnaromaps Untepuery
MOSIBJIIETCSI BO3MOKHOCTH BBITIONHATH 3TH (YHKIMU B Hamboyiee ynoOHoM Mecte. JlanbHeiiiee pa3BUTHE
TEXHOJIOTUU TIPHUBENET K POCTY MOJOOHBIX YCIYT M, KaK CIEICTBUE, K (yHJaMEHTAJIbHBIM HM3MEHEHHSIM B
MOCTPOSHHUH OPTaHU3AIIH.

JluHaMuKa pa3BUTUS TEXHOJIOTHM TpHUBENAa K TOMY, YTO BO3MOXHOCTH NOJy4eHUS HH(OpMAIH O
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HEOOXOJMMBIX TOBapax M YCIyrax pe3Ko BO3paCTalOT M YCKOPSIOTCs. [IOTeHIMAa bHBIC MOCTABIIMKH CBOCH
NPOJAYKIIMK U YCIYT MaKCUMajbHO MpPOJBUTAIOT 3Ty HH(opMmammio yepe3 VHTEepHET, 3aMHTEPECOBAHHBIC
NOTEHIMABHBIC TMMOTPEOMTENM HMEIOT XOPOIIHE BO3MOXXKHOCTH JOCTyma K dTod uHpopmanmu. [oumck
HEOOXO/IMMBIX KOMIIOHEHTOB M YCIIyT, UX KOOpIWHAIW, TpoBenacHue (uHaHcoBbix pacderoB (B CILA yxke
NPUHSAT 3aKOH O TPU3HAHUH AJICKTPOHHOW TMOIUCH) 3aHMMAaeT BCE MEHBILE M MEHbBIIE BPEMEHH MPHU PE3KOM
YBEJIMYCHUHU TIPEIUIOKEHHH, KOTOPBIH MO Mepe pa3BUTHS WH(POPMAIIMOHHBIX TEXHOJOTMH CTAHOBUTCS BCE
6osiee nocTynHbIM. IIponcxoaut Bce Gomblias riaodanu3anus SKOHOMHUKH 3a CYET BO3MOXKHOCTH POCTa YUCIIA
CBSI3€H MEKIY KOMIIAHUSMH, KOTOPBIE JI0 3TOTO X HE UMEIIH.

VBenuueHne u yCKOpeHHe MH()OPMAIMOHHOTO MOKMCKa YCKOPSET TOJy4eHHE HEOOXOIUMBIX BaM YCIYT H
KOMIIOHEHTOB, JefaeT 3To OoJjiee MPOCTBIM M JemeBbiM. lloaToMy 0O0pasyromuiicss B CETH HOBBIH MHP
CHH/IMKATUBHBIX OTHOILICHUN pPAIMKAIBHO OTIMYACTCS OT TPAIUIIMOHHOTO MHpa OW3Heca, TJe OCHOBHBIC
(boHIBI cTpeMATCS OBITh PUKCUPOBAHHBIMU, & OTHOIIEHHS — CTAOUIIHHBIMH.

Otcrofa BBITEKAIOT TPH HMHTEPECHBIX TMPOTHBOPEYMBBIX 3aMEUYaHUsS ISl TPAKTUYECKOW JeSITEIbHOCTH
KOMITaHHH.

- Kak pa3BuBaTbcsi KOMIIAHMH C TOYKH 3PCHUS MEPEeXojia B HOBBIN OM3HEC C y4eTOM TEHICHIUH Cpenbi?
Kyna nBuratbest M Kakue KOMIECTECHIIMU pPa3BUBATh?

- Uro m 10 Kakoi CTemeHW CcJleayeT OTceKaTh B KOMIIaHMM B mepcrnektuBe? KakoBa guHamMuKa
BO3MOXKHOCTEH Tepexoja OT MPOCTOTrO MOJYYSHHs YCIYT CO CTOPOHBI K CHHIUKATUBHBIM OTHOIICHHUSM C
MOCTABIIUKAMHU ¥ IOTPEOUTENAIMU?

-JlocTatouHo JIM aKTHBHO paboTaeT KOMIIaHHS ISl TOTO, YTOOBI CTaTh YaCThIO CHHIMKATHPOBAHHOTO MHpa C
TOYKH 3PEHHS TPOJBWKEHHS WH(OpManuMu o cede M CBOMX KOMIETEHIMSX W C TOYKH 3PEHHS Pa3BUTHS
OpraHU3alMOHHOMN CTPYKTYpPbI?

bu3Hec B CHHAMKATHBHOM MHUpPE HMEET MAJIO OOIIEro CO CBOUM HHYCTPUAIBLHBIM MPEANICCTBEHHUKOM. J{iist
TOTr0 4TOOBI TIPEYCIIETh, PYKOBOAUTEIH JIOJDKHBI HF3MEHUTH CBOM 00pa3 MBIIUICHHS PAKTHYECKA OTHOCHTEIBHO
BCEX aCMEKTOB CTPAaTeTUH U MeHeDKMeHTa (Tabum. 2.3)*

* Werbach Kevin. Syndication. The emerging Model for Business in the Internet Era. Harvard Business Review. May-June 2000.

Tabaruya 2.3

Tpaauuuonublii 6u3Hec
JInHeliHadg 1eoYKa IMOCTaBKU —
MOTPeOHOCTH

CuHIUKaTHpOBaHHe
[Mupoxkas cerp

CTpyKTypa OTHOLIEHUH

PoJin B Kopnopanun

DUKCUPOBAHHBIE

IlocTostHHO MeHsIOIMECS

JlobaBieHHasi IEHHOCTH

Omnpenensiercst GU3NIECKUM
NMEPEMCUICHUEM, ITPOJABMIKCHUEM

Omnpenensiercs HPOPMATUOHHBIM
obecriedueHreM

Ctparteruyeckuii poxyc

KonTpons 3a orpaHnueHHBIMU

ITouck peruara

pecypcamu
Poab koprniopaTuBHBIX KoMIeTeHIn i | VICTOUHNK IpeUMyIIECTB, KOTOPbIE
clIeyeT 3aluIaTh

Hoctrxenue 3¢ HeKTHBHOCTH

[TponykT miist mpogaxu

PoJb noJsiyueHust yeJayr co CTOPOHBI CoenuHeHne BUPTYaJIbHBIX KOPIOpaui

WutepHer 3amensier neguuut m3oomnueM. VMHpopmanus MOXKET MOBTOPSATHCS HEOTPAHUYCHHOE YHCIIO Pas.
Ona MOXeT KOMOWHUpPOBATbCS B OSCKOHEYHOE KOJMYECTBO BAPHAHTOB M PACIPOCTPAHSATHCS MOCTOSHHO M
Be3zie. Ha monkax B BHpPTyaJlbHOM MarasuHe He MOXKET ObITh AeuiinTa, KaKIblid CKIal JOCTYIEH KaKIOMY
MOKYINATeNo0, JIMHUU CHA0KEHUs W TPOJBMIKECHMS TOCTYIHBI, M Ja)XKe caMas MaJeHbKas KOMITAHUS MOXKET
JIOCTHYb OOJBIIUX 000POTOB B KOPOTKOE BpeMsi. [10CKOJBKY sl OpraHU3aliii TaKoH TOProBiM (hU3NUYECKOE
IPUCYTCTBUE U MECTOPACIIOJIOKECHHE Mara3uHa He HMIpaeT POoJiM, CO3[aHue U MoJyiepxkaHue aeduiura He
MIPEJCTABISETCS BO3MOXKHBIM.

YcnenrHpie CTpaTeruyl I0JDKHBI PACTH Ha OCHOBE IIMPOKOTO MPEATIoKeHH. [IpyrumMu cioBaMu, KOMIaHUSIM
CIIelyeT UCKATh M 3aHMUMAaTh HanOoJiee IEHHbIC HUIU B CHHIUKATHBHON CETH — T€, YTO MaKCUMHU3UPYIOT YHCIIO
U CHJTy CBSI3eH KOMIIAHUH C JPYrUMH KOMITAHMSIMUA U C KIMEHTaMH. A TIOCKOJIbKY 3TH OTHOILIEHHS SBIISIOTCS
MOCTOSTHHO MEHSIOIIUMHUCS, 1aXkKe HanOoJjiee yCIenHble OM3HECH! BPSL JIM CMOTYT OCTaBaThCsl HA OJJTHOM MECTe
JUTUTENBHOE BPEMSL.

PazButre MHGOPMAIMOHHBIX TEXHOJIOTHUH MOJITAIKUBACT OPraHU3AIUHN K MAKCUMAIbHOU KOHUEHmMpPAyuu
Ha KI0Y€eoli KOMNEMEHYUU U OMCEeYeHUI0 6ce20 uuiHez0, noayyas e2o u3zeHe*. Kaszamoch Obl, 3TH

nmponecCbl NPpOUCXOAUIIN U PAaHCC — AOCTATOYHO BCIIOMHHUTBL OJaBHO I/I306p€T€HHI)I€ MPUHIMUIIBL Pa3ACICHUA
44



TpyZa " outsourcing, HOJy4eHHE YaCTH MAaTEPHUAIOB U YCIYT CO CTOPOHBI C LEJIbI0 KOHIICHTPAILMM Ha OCHOBHOM
KOMIETEHIINH U W30aBJICHUS OT HEMPOPUIBHBIX BUIOB JesTeNbHOCTH. OTHAKO COBPEMEHHAsI CUTYyallusi HMEET
psil 0COOEHHOCTEH, KOTOPBIE MO3BOJISIIOT CYMTATh €€ OTIMYAIONIEHCs OT BCEro TOro, YTO MMEJIO MECTO paHee.

* Werbach Kevin. Syndication. The emerging Model for Business in the Internet Era. Harvard Business Review. May-June 2000.

CtpouTh eATeTbHOCTh OPraHU3aIlii Ha OCHOBE KITIOYEBOW KOMIIETEHIIUM O3HAYaeT KOHIICHTPUPOBATHCSA Ha
TOM, B Y€M BBl coBepiieHHBL. OmpeneicHne KIFYeBOW KOMIIETCHIIMA (PUPMBI MOXXHO CPaBHHUThH C IOIBITKOM
3arJsiHyTh B CAaMOTO ce0s U MOHATh, B YeM BbI CHIIBHBI, YTO BBI JIEIA€TE XOPOIIO, a UTO Jydllle BceX. BaKHBIM
SIBJISICTCSL BBISIBJICHUE HOCUTENICH KOMIIETCHIIUU CPEIN BaIlMX COTPYJAHUKOB U CIIOKHOCTH MPHOOpPETEHUS JTNOO
KOTNIMPOBAHHUS KOMITETCHIIMN KOHKYpeHTaMu. YacTo aHanu3 KOMIETEHIHWI MPUBOJAUT OPTaHU3ALMU K BBIBOLY O
TOM, YTO OHHM Ha CAMOM JIeJIe 3aHIUMAIOTCSI HE TeM OM3HECOM, KOTOPBIM UM CIIE0BAJIO ObI 3aHUMAThHCS.

Komrmanuu Oynyiiero KOHKypHpYIOT Ha OCHOBE CBOCH KITFOUEBOW KOMITETEHIIUN M «KOMIIETCHTOBY JTFOJICH,
KOTOPHIE SBJISFOTCSI HOCUTEIISIMU 3TOH KOMIIETCHIIUU * .

* Hopzetpem K., Punneperpane . Busnec B crine dank. CTOKronbMcKas mkona skoomuky B Cankr-ITerepGypre, 2000.

Eme ogHo# MHTEpecHON 0COOEHHOCTHIO, KOTOpasi HAUMHAET MPOSBIATHCS CETOTHS U OyleT mpeodyiaaats B
Oyayiiem, sSBISETCS TO, YTO KIl0Uesble KOMNEmeHUUU He AGNAIOMCA 0oibue CeKpemamu, Komopole HyHcHo
3auguuams, — OHU AGAAIOMCA AKMUEAMU 011 HOKYRKU U BPOOAICU.

KoHueHTpauus Ha KIOYEBOM KOMIIETEHIIMM M OTCEYEHHE BCEr0 JIMIIHETO 3aKOHOMEPHO BeENyT K
yenyonenuro cneyuanusayuu komnanuu. IIpu 5ToM pedb HIIET O JCUCTBUTEIHHO «TITyOOKOM» CHEIUaIA3aIiH
B OTHMYMe OT (OKYCHpOBaHHMS Ha HeOONBIIOM KOJHYECTBE OH3Hec-HampamieHuil. Kommanus moimkHa
3aHMMATbCid TOJBKO TEM, B YEM OHa JIEHCTBUTEIBHO CUJIbHA, YTO COCTaBISE€T €€ YHUKaJIbHOCTh. B
HACTYIAIOUIYI0 30Xy pocTa MHPOpMAaTHU3alMK U MHOOPMUPOBAHHOCTH BCEX KIMEHT HMMEET BO3MOXKHOCTH
BBIOMpATh JIEMCTBUTENBHO Jyulnee u HaumbOojee d¢ddexkruBHoe. [loaToMy Te (QYHKIHH, KOTOpbIE KOMITAaHUS
BBITIOJTHSET TUIOXO WJIM HEIOCTaTOYHO AI(PPEKTUBHO, OYAYT OTCEKAThCS, YTO, COOCTBEHHO, W TPUBOIHUT K
nanbHelIeMy yriyoieHnto Gokyca KoMmnanuu. VM 3T0 OTHOCHTCS HE TOJBLKO K (PYHKIUSAM, 00CTYKHUBAIOIUM
OTJeNbHBIC TIPOJTYKTOBBIC JIMHUU, HO K OCHOBHBIM M BCIIOMOTATEIbHBIM (DYHKIMSAM KOMIAHHMU B IIeJoM. PaHo
WM 1o3AHO (B OOJBIIMHCTBE CIy4aeB ATO CIYYUTCS paHbIlle, a HE MOIPKE), BCE IMPOIECCHl B Ballei
OpraHu3aIluK CTOJIKHYTCS C III00aTbHON KOHKYPEHITHEH.

KoHueHTpauus Ha KJIIOYEBOM KOMIIETEHIIMM MOKET YMEHBIIMTH pa3Mep OpraHMU3aliM, OJIHAKO IPOCTOE
C)KaTHe OpPraHu3allMy HE MPUBOAMUT K YCUJICHUIO KOMIIETEHLUH U Ka4eCTBEHHOMY M3MEHEHHIO OpraHU3alluu.
KoMmnanusi nomkHa onpeaenuTb OCHOBHOM BUJ JESITEIbHOCTH, TJIABHBIM MOTEHIMAJ, LEJIEBOr0 KIUEHTa U
Pa3BUTh CBOM OCHOBHBIE PECYPCHI.

Crnenmanu3aiusi ¢ OTCEYCHHEM HENpPOPHUIBHBIX (QYHKIUI MPOUCXOAUT TPU OJHOBPEMEHHOM DPE3KOM
YBEJIMYEHUU YHWCIIa TIOCTABIIMKOB M moTpeduteneif. OOpa3yroTcss Kak KOMIAHMM MPOW3BOJSIINAE, TaK WU
KOODAMHUPYIOIIME YCHJIUS, YTO BEAET K JalbHEWIed BupTyanu3anuu OusHeca. IIpomecc «oTcedeHUs
JIMIITHET0» Ha KaKJIOM MCTOPHUYECKOM M, YTO 0ojiee BaXKHO, TEXHOJOTHYECKOM 3Tarax, MMEET CBOM MPEIeIbl,
Jajblle KOTOPIX IpOoOJeHHe HEBO3MOXKHO M HELENeCO00pa3HO B TaHHBI MOMEHT BpeMeHH. BakHO y4yecTb U
MHEPIUIO MBIIUICHUS, TPAJAWIMOHHO TPEATNONATralonlyl0, YTO KpYyIHBIE OpraHM3aluu SBISAIOTCA Ooliee
YCTOMYMBBIMU U YCTIEUTHBIMU TIO OIIPEENICHHUIO, U IMHAMHKY Pa3BUTHS BCell HHAPACTPYKTypHl OHM3HECA.

[TonoOHast oruka pa3BUTHS COOBITHI BeneT K mpeoOpa3oBaHUI0 KoMmmaHui. Kommanuw, opraHu3anus
TEATeIbHOCTH KOTOPBIX HE COOTBETCTBYET COBPEMEHHBIM TPEOOBaHUSAM, pa30MBAIOTCSl HA YAaCTH WM YMHUPAIOT.
[Tomynsipubie B 60-¢ u 70-e TOABI MOEH CHHEPTUMH, TO €CTh TAKOTO COYETAaHHWs pPa3HBIX BHJIOB OH3HECA B
KOMIIaHWH, KOT/Ia UX CyMMa He paBHA MPOCTOH apudmMeTHdecKkoii cymMMe, a MPEeBOCXOANT €€, HE MOATBEPIHUINCH
MIPaKTUKOM, KaKk M BECbMa PacIpoCTpaHEHHasl ujes pacnpeseneHuss puckoB. CyllecTBYeT AOCTaTOYHO MHOIO
IPUMEPOB YCHEIIHBIX KOMIAHWH, KOTOpBIE, COCPEJIOTOYMBIINCH HA OJHOM BHJIE OH3Heca, OCTUTIIN
CYIIECTBEHHBIX YCIIEX0B: TakoBbI «Koka-komna», «MakoHabac», «MaiikpocodT», «Tepra-Ilak» u apyrue.

W x0T TpOMKHX MPUMEPOB CIHUSHHA U TOTJIOMEHUH JTOCTATOYHO MHOTO, IUQPBI TOBOPIT 00 0OpaTHOM.
VYpoBeHb crenuanu3aiiil KOMIIAHHH MOKET ObITh moHAT ¢ momomsio Standard Industry Codes (SIC),
OTpaXKAIOIIETO KOJMYECTBO OTPACiCH, B KOTOPBIX paboraer maHHas ¢upma. B konie 1970-x amepukaHckas
¢dupMma B cpeHeM MMeTa MOKa3aTeNb YyTh OOJIbINE YETHIPEX, a HECKOJIBKO JIET Ha3al OH CHU3HJICS 0 ABYX, TO
€CThb THUIMYHAs aMEpUKAaHCKas KOMIIaHUs MOTepsja IOJIOBUHY 4YacTedl CBOEro tejna MeHee yem 3a 20 jer.
Oco6oe BHUMaHHE B HOBBIX YCIOBHSIX MPUOOPETYT HUIIH, UX OOCTY)KMBAaHHWE M CTPATETHH, MOCTPOCHHBIE HA
9TOM OCHOBE.

PazButne mH()OPMAITMOHHBIX TEXHOJIOTHH, MOBBIIICHUE POJIM KOMIIETCHIIUH, YriTyOJeHHe CHelHaTn3aiuu
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3aKOHOMEPHO BEAYT K YCUICHUI0 3HAYEHUS 3HAHUN U HEeMAMmMepPUANbHbIX ACHEKMO08 O0esAmenbHOCmU
komnanuu. B coBpemeHHbIx kommnanusx ot 70 1o 80% Bcero, 4to AenaeTcs JIIOAbMHU, JI€JIaeTCs MPU MOMOIIN
ux mHTeUiekTa. B 1998 rony 2/3 noxomoB GE mpuxomuiock Ha J0JIF0 GUHAHCOBBIX M MH(OPMAIIMOHHBIX
YCIIyT, a TaKXke YCIYyr MO TOCIEHPOJAKHOMY OOCTYKMBaHUIO. MO3rH K€ He TPHUHAUICKAT BIIAJEIBITY
KOMITaHUH, ¥ 9TO HAKJIAJIBIBAET OTIIEYATOK HA OTHOIICHUS BIIa/IebIla M pAOOTHUKOB™.

* Hopacrpem K., Punnepcrpane M. Busuec B crune dank. CTokronsMckas mkona sxoHomuku B Caukr-IlerepGypre.2000.

[TpoGnema OOJBIIMHCTBA OpPraHU3aIMii HE B TOM, YTO OHM Majo 3HAIOT, @ B TOM, YTO OHH HE 3HAIOT, YTO
MMEHHO OHHM 3HAIOT. 3HAHMA pa36pOC21HI)I o Bcer opraHu3alnvi, 1 HUKOMY HCHU3BCCTHO, CKOJIbKO HX, KaK U
Ky/la OHU TIepeMELIAloTCs, TJe OHM CKIAAMPYIOTCS M KaKOB Ha CaMOM JieJieé MHTEJUICKTYaJbHBIH MOTEHIHAI
KoMnaHuu. YToObl TOOUTHCS ycmexa, HEOOXOIMMO CO3JaTh OpPraHU3aIMI0, CIIOCOOHYIO aKKyMYyJIUpOBaTh U
aCCHMWJIMPOBAaTh COOCTBEHHbIE 3HAaHWs M OIBIT, 3aHUMaThCs camooOpazoBaHueM™. «CIOCOOHOCTH
OpraHu3allui YYUThCA U OBICTPO TPaHC(POPMHUPOBATH MOTYUYECHHBIEC 3HAHUS B JICHCTBUS €CTh MCKIIIOYHTEIHHOE
peuMyIIecTBo B OusHece,» — yrBepxaaet JHxek Yamm, GE.

* Cewnre I1. ITaras quciummmraa. M.: 3A0 «Onumn-buznaecy, 1999.

OnHako MOTEHIMAJ, HAKOTUIGHHBI KOMIaHWEH, He OyJeT MPUHOCUTh HUKAKOW TOJIB3BI JI0 TEX IOp, MOKa
eMy He OyJeT HaWIeHO MpaBWIbHOE MNpHMeHeHue. [lo3ToMy Tmiepesi OpraHu3aldeil CTOSAT JBE 3aJlauu:
00eCTeuynTh CO3/IaHKe U HAKOIJICHHE 3HAHWH, HEOOXOIUMBIX IS €€ EATSIbHOCTH, U CO3J[aHUe YCIOBHIMA, PU
KOTOPBIX 3HAHHUSA MaTEPUATHM3YIOTCS B MPOJYKTHI M YCIYTH, 32 KOTOpbIE MOTpeOUTeNnb OyIeT TOTOB IUIATHTh.
Ka)KZ[aSI II0 OTACJIBHOCTHU U 066 BMCCTC OTHU 3adayd ABJIAIOTCA AOCTATOYHO CJIOKHBIMU U JOPOTrOCTOAIINMH,
OJIHAKO KOMITAHHSI HE MOXKET TO3BOJIUTh ce0e POCKOIIhL B COBPEMEHHBIX YCIOBHSIX MpeHeOperarb umu. B
MPOTHBHOM CiTydae OHAa PUCKYET MPEBPATUTHCS B OTCTAOIIYIO U JIOTOHSIONIYI0. [103TOMY MpocTOe HaTHune
3HAHUH, «KOMICTCHIUI» U UX HOCHUTENIEH caMo 1O ce0c aBTOMATHUYECKH HE MPHBEIET K YCrexy, Tpedyercs
CO31aHUEC B KOMITaHHUU COOTBCTCTBYIOIIUX YCJIOBI/Iﬁ I X TpaHC(bOpMaIII/II/I B MPEUMYyHICCTBA, YTO IMO3BOJIUT
YBCIUYUTH q)aKTI/I‘-IGCKI/H\/JI YPOBCHDb HCIIOJIb30BAHHUA  HHTCIIICKTYAJIbHOT'O IIoOTCHIIMaJila KOMIIaHUHN C
ceroHAMHUX 5-15%* 1o ropa3no OoJiee CyleCTBEHHOW BETMYUHBIL.

* Hopacrpem K., Punnepcrpane M. Busuec B crune dank. CTokronsMckas mkorna sxoHomuku B Caukt-IlerepGypre. 2000.

Komnanun oOpamiaior Bce Ooibpllle BHHUMaHWS Ha OpIHI M HMMHDK KOMITAHWHM, 4YeM Ha HMEIOIIHecs
MaTepHalIbHbIE aKTHBBI, TIOCKOJIbKY CTOMMOCTh KOMITAHWW M peajibHasi MPOU3BOAMMAsi UMM LIEHHOCTh BCE B
OO0JIBIICH CTENeHN 3aBUCST OT HEMaTePHAIIbHBIX AaKTHBOB.

[ToBbllIEHME 3HAYEHUS KOMIIETCHIMN TPUBOJUT K U3MEHEHUI0 OMHOWEHUI MeMHCOy MeHeoycepamu u
HOCUM eNAMU KOMREMEHYUI — «(KOMHEemeHmamuy. IT0 Te€ COTPYAHUKH, KOTOPbIE OTIPEACISIIOT YHUKAILHOCTh
(bUpPMBI U ee CIIOCOOHOCTh 3aHMMAaThesl Ou3HecoM. b ['eiitc yrBepknaer, uto eciu Ob1 20 4eIoBeK YIUIH U3
Microsoft, kommanuu rpo3usio 661 6ankporcTBo. C MoMomIbI0 onpoca, nposeneHHoro Corporate Leadership
Council (CoBer pykoBoAWTENEH KOPHOPAIUK), BBISCHIJIOCH, YTO JIEHCTBUTEILHO peIIaromieid it (GpupMbl
aBnsieTcss pabora Tospko 100 kmodeBbIX KomreTeHTOB U3 16 000 coTpyOHHMKOB B OJHON KOMIBIOTEPHON
dupme, Tpya 10 u3 11 000 yenoBek B oHOM pupme mo pazpaboTke mporpammuoro odecreuenus, 20 uz 33 000
COTPYIHUKOB B OJTHOW TpaHCHOPTHOH rpymme. Takum oOpa3oM, 101 KOMIETEHTOB BapbupyeTcs oT 0,6% 1o
0,06%. HeynuBuTtenpHO, 4YTO, HECMOTPS Ha BBICOKYIO 0e3pa0oTHIly, TaK MHOTO OpraHU3aIlldil TOBOPUT CETOTHS
0 Oopb0e 3a TaaHTHI.

Komnanuun OoproTcsi Ha peIHKE TPyAa HE MPOCTO 32 CPETHHUX CHEIHATIMCTOB, HO 32 CAMBIX TAJTAHTIMBBIX U3
Hux. Hexotopeie CEO ytBepxaatot, urto Tpariat A0 40% cBoero BpeMeHU Ha MOMUCK U Pa3BUTHE TAJAHTOB.
OueBUIHO, 3TO CBSI3aHO C TE€M, YTO TOJIbKO TaJlAHTY IOJ CHUJIY CBSI3aTh Pa3HOOOpa3HbIe 3HAHMSA U CO3/ATh
MPEUMYIIECTBO B LeJoM. Ecian KoMImaHusi He B COCTOSIHUM CO3[aTh M PaclpOCTPaHUTh BHYTPH ceOs 3HaHHE,
OHa HE B COCTOSHUH TOJIIEP)KUBATh TpeuMyIecTBo. [IporBeTanne KoMImanuu Bce B OOJIBIIEH CTENEHN 3aBUCUT
OT ee KPEeaTMBHOCTU M MHHOBAIMiA. MakKUH3U M JIpYrue KOHCYJIBTAHTBI OTKPBITO TOBOPST, YTO KIIFOUEBOM
OWTBOI CIIeTyIONIero BeKa SBIISETCS OMTBA 33 TAJAHTHI, 32 MOUCK U HAMM JIYYIIHX JIFOJCH.

Pazmuieanue cpanuy xomnanuu. C TEUEHHUEM BPEMEHM CTAHOBUTCS TOpa3/i0 CJIOXKHEE ONPEHEIUTH
IpaHUIBI KOMITAHUU HE TOJBKO TIOTOMY, YTO OOJIbIIAst 4acTh onepanuii U GyHKIUH BBITIOTHIETCS BHE €€, XOTS
U TojA KOHTpojeM. Hamm oTHOIIEHWS ¢ OJHOM M TOW K€ OpraHu3aieil MOryT HeCTH B ce0e DIIEMEHTHI
KOHKYPEHIINH, KOOTIEpAIllH, MOCTaBOK M 3aKyMoK. TakuM 00pa3oM, IMPOU3BOJCTBO M MOTPEOICHHE CIMBAIOTCS
B npoTpedneHue (prosumption).
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B Mupe, 1€ mpaBUT UHTEIUIEKT, 3HAHWS, HAKOTICHHbIE KOMIIAaHUEH, MOTYT OBITh MCIIOJIb30BaHbI JJIs1 paOOTHI
B Pa3IMYHBIX OTPACIAX, MPUYEM Y KOMITAHUM HET HEOOXOJMMOCTH CO3/laBaTh COOCTBEHHOE MPOHM3BOJICTBO.
PesynpTaToM 3TOTO Mpolecca SBISETCS UCUE3HOBEHUE TPAHUI] MEXKIY OTPACIISIMHU.

W3 "ero cocTouT ceroMHsIIHSAS Koprnopanus? 3HaeM JIM Mbl, 9TO U3 ce0sl MPeCTaBIseT CeroaHs HeTIHON
ousnec? Ananu3 Shell, Exxon, BP u npyrux MUpOBBIX JTHIEPOB MMOKA3BIBAET, YTO HEPTAHON OM3HEC CETOHS —
3TO0 Kak MHUHMMYM 40 OTIEeNbHBIX BHJOB OM3HECA, B3aMMOCBS3aHHBIX HE TOJBKO HA OCHOBE (DHU3UYECKHUX
pPECYpCOB, HO M Ha OCHOBE B3auMoIeicTBUs 3HaHui. Microsoft Bageer ToJbko 4% aKTHBOB M3 YHCIIA TEX, YTO
CO3/al0T KOHEUHYI0 CTOMMOCTb MpoayKTa. Bee ocrampHOe co3naercs npuMepHo 1000 mapTHepaMu 1o BceMy
mupy. ['1ie sxe Torna B 1eHCTBUTENBHOCTH HAUMHACTCS M 3aKkaHuuBaeTcss Microsoft?

Compyonuku u opzanuzayus. B cOBpeMEHHOM MUpPE OTHOIICHHE JIFOJIEH K paboTe CHIIBHO MEHSETCS TI0
CPaBHEHHIO C TEM, YTO MMEJI0 MECTO Y TPEAIISCTBYIOIIUX MOKOJCHUH. ITO CBA3aHO M C M3MEHEHUEM JIMYHBIX
[IEHHOCTHBIX OPHEHTHPOB, M C BO3PACTAIONIEH POJIbIO 3HAHWI M MHTEIUIEKTa, C POCTOM YHCIIA JIFOACH, 3aHAThIX
UHTEJUICKTYaJIbHOM JEATeNbHOCTBIO, W TOBBIIICHHEM JOJH WHTEIUICKTYyaIbHOTO TpyAa B oOImeM oObeme
MIPOU3BOIUMOM MPOAYKITUH U yCIyT. CeroHs JI'oiu paboTaroT, 4TOOBI pa3doraTreTh, 9TOOBI pa3BICUbCs, YTOOBI
BCTPETHUTh HOBBIX JIFOJICH, YTOOBI MOKa3aTh ceOs M JPYTUX MOCMOTPETh, YTOOBI YEMY-TO HAYYHUTHCS M TaK
nanee. Ho onu Oospiie He paboOTArOT JHIIB TOTOMY, YTO 3TOTO OT HUX TpeOyeT X Mopanb. Pabota cama mo
ceObe HEe BOCHpUHHMAETCS Oonblie Kak Omaro, a crpemieHue paboTarh OOJbIlle HE SBISETCS YacTbiO
YeJIOBEYECKOW HATypbl. MBI OTOILIM OT «JIOJDKEH» W MPUIUTH K «X04y». OpraHuszaiuu, ¢ TOYKH 3PECHUS
WHJIUBUJIyyMa, JIETKO 3aMEHHMbI U COBCEM HE BEUHBI.

B cuny Toro, 4ro Ooiblias YacTh BBIMOJHSACMON B OpraHu3alud pabOThl SBISETCS YMCTBEHHOM,
Pa3MBIBAIOTCS TPAHUIBI MEXAY PaOOTONH M OTABIXOM, IOCKOJIBKY Yallle BCEro JIIOAM CO3HATENBHO JIHOO
MOJICO3HATEBHO MPOJIOJDKAIOT JyMaTh O paboTe W TOTAa, KOorja OHM MOKUHYH oduc. Takum obpazoM padoTa
MIpEeBpAaIaeTCs U3 MECTa B JCATEIHHOCTb.

B nonrocpodHoii mepcrieKTUBE OCHOBHOMW 3ajaueil KOMITAHUU OyJeT He MPEeJOCTaBIsATh JIIOIIM padoTy, a
Opranu3oBbIBaTh MX. OpraHu3aTop mpeajgaraet He padoTy, a BO3SMOKHOCTH, IPOCTPAHCTBO JUIs TBOpuecTBa. OH
MOJKET B3ATh HJCI0, OTPENENNUTh, KaKue TPEOYIOTCS U €€ OCYIIECTBICHUSI PECYpPCHI, a 3aTeM IMPHUBIICYD ITH
pecypcbl. HoBast opranu3anuoHHas napajaurma 03HavyaeT, 4YTo PHINUECKHe TPAHUIBI KOMITAHHU TEPSIFOT CBOKO
3HAYUMOCTb, B paCyeT MPUHUMAIOTCS TOJIBKO TPAHHIIBI OTIEPAI[HOHHEIC.

C apyroii CTOPOHBI, HUKTO HE JaeT TapaHTHH IMOKU3HEHHOTO HaiiMa, U Bce OOJIBIIE JIF0/ICH TTOHMMAIOT, YTO
UX CETOJHSLIHSS paboTa B IJAHHOW KOMITAHHU BCETO JIUIIb OJMH M3 ATANOB WX MPO(ECCHOHATBHON Kapbephl.

Ckopocmps. B ycnoBusix reorpaMueckod SKCHAHCHUM pPabOTe B PEXHUME pPEaTbHOTO BPEMEHHU
UCKITIOUUTENFHO BaXXHO paboTaTh Ha omnepexkeHne. ABB mosygaer 10 TONOBHHBI CBOEH MpUOBUIH OT
IPOIYKTOB, pa3pabOTaHHBIX 3a MOCIEAHUE TPU TOJIA.

H3menenue opzanuzayuonnvix cmpykmyp. llpouecc mnpeoOpa3oBaHHS OPTraHU3AIMOHHBIX CTPYKTYD
SBIISICTCS TIOCTOSTHHBIM M ecTeCTBeHHbIM. OJIHAKO €CThb OMNpeJeNieHHbIE TEHJEHIIMH, CBS3aHHbIE C OOIIen
JUHAMHMKON cpefpl U MPEeoNpeleNIiolie XapakTep TeX WM HWHBIX OPraHU3alMOHHBIX W3MEHEHM.
OnHO3HAYHO MOKHO CKa3aTh O CHW)KCHUU YHCIIa YPOBHEW MepapXuu, 0ojee MI0CKON OpraHu3aiuy U pa3BUTHI
ceTeBbIX CTPYKTyp. Kommanust Oymymiero OymeT co31aBaThCs, OMUPAsACh Ha CIEAYIOIIWE CeMb MPUHIIUIIOB,
KOTOPBIE JIOJDKHBI IPUMEHSTHCS] OJJTHOBPEMEHHO M BO B3aUMOCBSI3H ™.

* Hopacrpem K., Punnepcrpane M. Busuec B crune dank. CTokronsMckas mkona sxoHomuku B Caukt-IlerepGypre. 2000.

1. Mensbmie. B cepequne 1970-x B xomnanusix Fortune 500 pa6ortano mo 20% Bcero 3aHSATOrO HACEICHUS
Awmepuku. Ceronus 3to meaee 10%. Kommanum, B KOTOpsIX padoTaet MeHee 19 denoBek, oTBedaror 3a 50%
amepuKaHckoro skcropra. A gons komnanuil Fortune 500 cocrasmsier Bcero 7%. KpynHble komnanuu, Takue
kak ABB u GE, craparorcs MakcuMalibHO pa30MTh OPraHU3alMI0 Ha MaJeHbKHE rpymnibl. HecKoJIbKo Mabix
rpymnn GOpMHUPYIOT OM3HEC-EANHUILY.

2. Menbliie ypoBHEH B opranu3aiiioHHoi crpykrype. Chrysler 3a mocneaaue 20 et yBennyuia KOJINIECTBO
MOJYMHEHHBIX y OJHOTO HadaimpHUKa ¢ 20 mo 50. B Oyaymiem opraHu3zamusi IUIAHUPYET JOBECTH 3TOT
nokazatens a0 100. {ns storo TpeOyercst pocT KBaM(UKAIIMK HIDKHETO 3BE€HA W YHUYTOXKEHUE CPEITHEro
3BEHA.

3. Bpemennas. Opranuzanus He 10JDKHA ObITh BeUHOU. V3MeHstomuecs: ycioBusi OM3Hec-Cpebl CEroIHs He
MO3BOJISIIOT HMCIIOJIb30BaTh OJHY YHUBEPCAIBHYIO CTPYKTYPY. BOJBIIMHCTBO pabOT JOJKHO BBHITIOJIHATHCS B
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rpynmnax Ha OCHOBE MPOEKTOB... OHAa W3 NMPUHIMIIHAIBHBIX MPOOJEeM CBA3aHAa C TeM ()aKTOM, YTO JFOIU
MPUBBIKHYT HE UMETh O/THOM MOCTOSTHHOM paboTHI.

4. TopuzoHTanbHas. Bee mporeccsl B KOMITAaHUU OyAyIIero OBMXKYTCS TOPU3OHTANbHO. [0 Tex mop, moka
NPEIMOYTHTEIBHON CTpaTerueil sBISETCS CIOXKEHHWE dYepe3 CIUsSHHe, MpUoOpeTeHHue KOMIAHUH U
IMBEPCU(PHUKAIINIO, €CTECTBEHHBIM MPHHIIMIIOM CTPYKTYpHUpPOBaHUs KoMIaHuu Oyner aenenue. Ho xak TOJIbKO
BCE BHHMaHHUE NPU pa3paboTKe KOHKYPEHTHOM CTPATEerHH CMENIAeTCs K BBIYMTAHUIO Yepe3 OKyC U mepenaqy
IIPOM3BOJICTBA TPEThEW CTOPOHE, IPHUHLMIIOM CTPYKTYpPHOM OpraHU3aliyd CTAaHOBUTCS YMHOXEHHE —
COEJIMHEHUE BKJIAZIOB PA3JIMYHBIX YACTEW CUCTEMBI JUIsl BEIPAOOTKH HOBBIX MPOYKTOB.

5. Hupkynsipaasi. Y 4eloBeka €cTh OTPOMHBIE CIIOCOOHOCTH K CaMOOPraHU3allMd TOJBKO TOT/A, KOTJIa MBI
[IOJIy4a€M BCECTOPOHHIOIO OIIEHKY CBOEW JeATeNbHOCTU. LIUpKyIsIpHOCTP — 3TO OpraHu3allMOHHAas
JeMOKpatus. ['eHepanbHOrO JMPEKTOpa B Ballel KOMIIAHMM Ha3HadaeT coBeT aupekropoB. Ho Bo MHormx
OpraHu3alusaX, B KOTOPBIX 3HAHUS M WHTEIUIEKT UTPAIOT KIIOYEBYIO POJib, 3Ta 3a/a4a OoJjiee MUPOKOTO Kpyra
4JICHOB OpraHu3aiuu. Bcest mpodeccypa BbiOMpaeT nekaHa B yHHBepcuTeTaX. Kak u B OOJNBIIMHCTBE IPYTUX
KOHCAJITHHIOBBIX KOMIIaHWH, TiaBy komnanuu McKinsey BbIOMparoT mapTHEPHl. DTO BBIPAKASTCS TAKKE U B
COBMECTHOM BJIa/ICHUU KOMITaHUEH.

6. OtkpeiTas. [IpocTo MOMEHATH BHYTPEHHIOIO CTPYKTYPY HeJocTaTo4yHo. [lake yuyuThiBasi TOT (akT, 4To y
GUpMBI  eCThb Y3KMH M «TiIyOOKMi» (OKyC, HaM HYKHa pa3BHUTas IeMb B3aUMOOTHOIIEHHWH. [l
c(OKYCHpOBaHHON KOMITaHUHM Oyjylnee oO3HayaeT OoJbIIe COBMECTHBIX MPEINPUATHA, CTPAaTETHYeCKUX
aJIbSTHCOB M MAPTHEPCKUX coruyamenuii. He Bce pecypchl TOMKHBI HAXOAUTHCS BHYTpH GHUpMBL. B Oymyriem
MPaBUJIBHYIO €AMHUIlY aHAIHM3a MPEACTaBAT HE WHIUBHUAYaJIbHBIE (DUPMBI, 2 B3aUMOCBSI3M U LEMOYKH (PHUPM,
COTPYIHUYECTBO C MOTPEOUTENSIMH, TOCTABIIMKAMHU M KOHKYPEHTaMHU.

7. Kontposb 3a pe3yiabTaTaMu JesTenbHOCTH. KoHTpons He ucuesner. OH npocto craHetr kocBeHHbIM. MC
Oy/IyT HCIIOJIb30BAaThCS B TEPBYIO OYepedb JUISI TOTO, YTOOBI YCHJINTH KOHTPOJBb C TOMOIIBIO MPOBEPKH
OTIpeJICNIEHHBIX MOKa3aTesel, OOJBIIEro Yiclia MoKazaTesei, HOBBIX MOKa3aTelel, mokazareie Ha pa3sInIHbIX
YPOBHSIX, U Yallle, YeM paHee.

BaxHpIM acnekToM Oyayniero KOMOAHMM SBISETCS 0OphOa MeXAy pasluYHBIMH TPyNIamMH HHTEPECOB.
[lepeuncieHHble BBIIIE TEHICHIIMM ONAaroNMpHATCTBYIOT MOHEMHOTY pa3HBIM TpynmaMm, Iepepacripeaeisis
OanaHc cui B KOMITaHUH. Bo3pacTanue posn TajaHTa JaeT ONpeeleHHbIE MPEUMYIIECTBa COOTBETCTBYIOMIEH
IpyNIe COTPYAHUKOB. Xopollas pemyTalus MpeArnoaraert, 4YTo KOMIIaHUS JOJDKHA HMETh XOpolIlne
OTHOIIEHHSI C MECTHBIM COOOIIECTBOM U 3a00THTHCS 00 OXpaHe OKPYKAIOIIEeH Cpebl.

B nenom akunonepHoe 00IIECTBO MEPEKONIEHO B CTOPOHY aKIIMOHEPOB. Best ero e TensHOCTh HamlpaBiieHa
Ha TO, YTOOBI MHBECTOPHI UYYBCTBOBAIM ce0si KOM(POPTHO M 0O€30MacHO: OHM HE JOJDKHBI MOCTPagaTh OT
0aHKPOTCTBA KOMITAHWH, OHU JIOJDKHBI HIMETh BO3MOYKHOCTB MIPOIATh CBOM aKI[MH KOT/Ia XOTAT, U OHU HUKOTJa
HE JIOJDKHBI MIOTEPSATH OOJIbINE, YeM HHBECTHPOBAIIH.

JlBamuatelii BeK He pa3 Opocasl BBI30B AaKIMOHEPHOMY KamUTaIU3My: TOCYJApCTBEHHBIH KallUTaU3M,
CMeIaHHbIe (OPMBI COOCTBEHHOCTH M ydacTHe PaOOTHHKOB B COOCTBEHHOCTH, YIMPABICHUECKUH KAITUTAIN3M
50-x rT. B AMepuke, Keifpery u ueboJin, BUpTyalibHast SKOHOMUKA 1 THTepHeT. O1HAaKO OH MEPeXHT UX BCEX, U
MOKHO YTBEpXJaTh, YTO Oy/yIiee KOMIIAaHWU B 3TOM OTHOIIEHHWU TpeApenieHo. AKIMOHEpHbIe oO0IIecTBa
COXPAHATCA BHE 3aBUCUMOCTH OT IE€PEUYUCIIEHHBIX BBIIIE TEHJEHIMM, BO3MOXHO JIUIIb BHJIOM3MEHEHUE
OpraHu3aIMOHHBIX (POPM KOMITaHUH.

TpynHo mpenckasate, Kak clokaTcsi B OyIylieM OTHOIICHHS MEXIy KOMITaHuel u rocyaapctBoM. CeroHs
MBI MOXeM HaOJI0/1aTh, KaK TOCYAapCTBO OKa3bIBAECT BCE OOJIbINEE JaBIEHUE HA KOMIIAHUHU C IENIBI0 PEeIIeHUs
COOCTBEHHBIX COIMAIBHBIX MPOOJIeM. JTO OTHOCHUTCS, HalmpuMep, K TpeOOBaHUIO M 3aKOHOJATENbCTBY IO
COXpaHEHHIO pabo4MX MECT W OpraHU3aIMH KOPIOPATUBHOW IMEHCHOHHOW CHUCTEMBI, K OXpaHe OKpY)KarolleH
Cpelbl U PELICHHIO MpoOjeM OEAHOCTH «TpeThero Mupa». CBsi3aHHBIE C 3THUM HU3IEPKKH OTPOMHBI. BbuIO
MOJICUMTAHO, YTO 3aTpaThl KOMIIAHUIN Ha COLMAJIbHBIE M3JIEPKKH B cymMMme cocTaBiisioT B CIIIA mo pasHbIM
orieHkam ot 289 no 900 mMmimuapaoB A0UTapoB B roj. M 3TO mpencTaBiiseT CyIMIeCTBEHHYIO OMACHOCTh st
pa3BUTHS KOMIIAaHHUH, TIOCKOJIbKY HAKJIaIbIBAET Ha HEE MACCY JOMOJHUTEIBHBIX 0053aHHOCTEH U OTpaHIUYCHUI.

3. CTPATETHUECKHWI AHAJIN3 BHEINHEW CPEJBI OPTAHU3AIIUN

B nawem ycnooicusirowemcs mupe mHozue mereoicepol
cuumaiom, Ymo 0elicmeosams IPHEKMuUHO UM Meuaem He-
docmamok ungpopmayuu. A ckioner npeononodcums, 4mo
07151 OOLUUHCINGA MEHEDANCEPOB NPOONEMOLL ABISAEMC S He
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Hexeamxa, a uzopimox ungopmayuu. bonvuie ececo mvl
HY2HC0AeMCsl 8 3HAHUU MO20, YMO BAICHO, A HE MO20, YMO He
uUMeem 3HaA4eHUs, HA KaKue nepemennble ciedyem oopawams
BHUMAHUE, A KAKUMU MONCHO U NPeHeOpeub. Dmomy Mol
O0IICHBL VUUMBCSL CAMU U YUUMb OPYeUX.

IMutep Cenre. [saTas nucrpmmHa*

* Cemnre [Turep. [Taras qucrummmnaa. M.: 3AO «Onumi-busaecy, 1999.

Jlro6ast opranu3anys HaXOAUTCS B OKPY>KEHUH BHEIIHEH cpebl. BHemHss cpea BO MHOTOM OTNIPEIETISieT ee
BO3MOKHOCTHU C TOUKH 3pEHUS TEKYLIEH NEATEIbHOCTH U Pa3BUTUA. MOXKHO ITOCTPOUTH CaMbI€ 3aMe4aTeIIbHbIE
IJIaHBl MCXOJd M3 BHYTPEHHHUX BO3MOXKHOCTEM M HE JIOCTUTHYTh IIOCTAaBJIICHHBIX L€JI€H B CHILY
IIPOTUBOACUCTBUSL BHEWIHEN cpeabl. [10aTOMy cuTyanuss BO BHEIIHEH CpeAe, BO3MOKHOCTH, KOTOpPBIE OHA
MIPEAOCTABIISIET, U OTPAHUYECHUS, KOTOPHIE HAKIIAJBIBACT, SBIISIIOTCA BO MHOTOM OIIPEACISIOIIMMHU Pa3BUTHE
OpraHH3aluH.

JUist nenelt aHan3a BHEIIHIOK Cpely KOMIIAHUM OOBIYHO Pa3/essioT Ha IBE COCTABJISAIOIINE.

* [1oGansHOE OKpYKEHHE.
» Konkypenrnas cpena.

Kaxnas 3 HHMX, B CBOIO OYepellb, COCTOMT U3 OIpPENEICHHBIX KOMIIOHEHTOB. [J100anbHOE OKpYXeHue
SIBJISICTCS BHEIIHEW Cpefol HE TOJBKO JUISi KOHKPETHOW KOMITAaHWHW, HO W JUISl OTPACiid, B KOTOpPOW paboTtaer
KOMIIaHUs, TO €CTh JUIsl €€ KOHKYPEHTHOM Cpeibl.

K rinoGansHOMY OKPYKEHHIO OTHOCSATCS TaKHe DJIEMEHTHI, KaK AeMoTrpadusi, MOJIUTHKA, SKOHOMUKA U T.1. K
KOHKYPEHTHOM Cpesie — T€ AJIEMEHThI, KOTOPbIE OKa3bIBAIOT BIUSHUE HA KOMIIAHUIO B OTPACIIU U ONPENEISIIOT
COCTOSIHUE OTpPACIIH.

CucreMa MHpPOBOTO KalUTAIN3Ma SIBISETCS a0CTPAKTHOM KOHIICTIIIUEH, HO MTPH ATOM €€ MOKHO CPaBHUTH C
umnepueii, 6omee riodanbHOM, YeM sobast paHee cymiecTBoBaBmas™®. Kak HacTosImas UMIEpHUs, OHa UMEET
LEHTP U nepuQepHro, MPH STOM IIEHTP MOJIy4aeT BBITOAbI 3a cueT nepudepun. Cucrema oiepKuma dKCIaHcuei
U CTPEMHTCS BOBJIEYh B ce0sl BCE CYHIECTBYIOIIHME PBHIHKM M pecypcbl. CyliecTByomas cucTeMa MHpPOBOTO
KaluTajlu3Ma IOYTH IOJHOCTHIO BHETEPPUTOPUANIbHA; TEPPUTOPUSIMM YIPABISIOT TOCYIapCcTBa, KOTOPbIE
MHOT/Ia BBICTYNAIOT B KadecTBE OaphepoB ISl DKCIAHCHUHM cHCTeMBbl. CHCTeMa CIIY)KUT 3KOHOMHUYECKOU
(GyHKIIMU POU3BOJCTBA, OTPeOIeHHs, 0OMEHa TOBapaMH M YCIyraMH, U 10 Mepe PacIIUpEHUs] CUCTEMBI 3Ta
(GyHKIMS HAYMHAST JOMUHHUPOBATH HAJ| )KU3HBIO JIIOJICH U 00IIeCTBa, MPOHUKAS B TaKue cephl, KaK KyabTypa
U TOJHUTHKA. L[eHTp cucTeMBl IpeaoCTaBIIseT KanuTal, KOTOPBIH HCIOJIB3YeTCsl Ha Mepu(epun, moiydas npu
ATOM TOPa30 OOJbIE BBITOJBI, IIEHTP HAXOAMUTCS TaM, TJE€ COCPEAOTOYCHBI MEXIyHApOIHbIE (PUHAHCOBBIC
PBIHKK WM HanOoJiee MOOMIIBHBINA KaluTall, HampuMep B 0(pIIopHO# 30He.

* Copoc JI. Kpusuc mupoBoro kanuranusma. Uadpa-M, 1999.

JIBa acriekTa 5KOHOMMYECKOU Cpeibl BaKHBI JUISl IPUHATHS CTPATErMYECKUX PELICHUN.

* DKOHOMHYECKAast CUTYAIlHs B CUCTEME, KOTOpast SBJISIETCS sl 00bEKTa CUCTeMO# 0oJiee BRICOKOTO YPOBHSI.

e TennmeHuMM B pa3BUTUM MUPOBOHM DKOHOMHUKHM M OTIEIBHBIX OTpPACiICH, IMO3BOJISIOIIME IPOCIECIUTH
IMHAMUKY H CIeNaTh comoctaBieHus. [logoOHBIH aHaW3 BaKeH, HANPUMEp, JUIS NPHUHATHS PEUICHHHA O
MIOJICPKKE U PA3BUTHH OTJEIBHBIX OTPACIIEH.

BospiimHCTBO MHO/IEH (M 3TO OYEHBb Ba)KHO JUIS TIOHMMAHHS TOTO, KaK MPUHUMAIOTCS PEUICHUS M KaK OHH
BOCIIPHHUMAIOTCS OKPYKAIOIIMMHU) TIOJIAraroT, €CIM BOOOIIEe 3alyMBIBAIOTCS 00 3TOM, YTO U3BECTHBIA UM MHP
Oy/eT COXpaHATbCS HEOTpeNeNIeHHO JoJjroe BpeMms. Kak mpaBuio, UM TPYAHO TNPEACTAaBUTH COBEPIICHHO
Apyroii o0pa3 >KM3HHM JJIsI caMHX ceOs, He TOBOpS YK€ O TOM, 4TOObI BOOOpa3uTh aOCOIOTHO HOBYIO
UBHIM3anuio. [Ipu3HaBas, 4T0 M3MEHEHHUsS] BCE-TAKU IMPOUCXOJAT, OHU C OOJBIIMM TPYAOM IMPEICTABIISIOT
cebe, Kak 9TO OTPA3UTCS HA WX XKU3HH, M TOYTH HE TPEJCTABISIOT HOBBIX SKOHOMUYECKUX U TOJIUTHYECKUX
YCIIOBHH XKHU3HH, B KOTOPBIX MOTYT OKa3aTbCsl yepe3 HeKoTopoe BpeMs. OHHM HAACIOTCs, YTO OyAyllee CTaHeT
poJoJDKeHneM Hacrosmero. [logo6Has cucteMa B3risiIoB, KOTOPYIO MOKHO Ha3BaTh MPSIMOJIMHEHHOMN, MOXKET
NPUHUMATH pa3HOOOpa3Hbie POPMBL. ITO MOTYT OBITh MOCHUTKH, HA OCHOBAHHU KOTOPBIX MPUHUMAIOT PEIICHHSI
yUYHMTeNs, OW3HECMEHBI, POJUTEIM W TOJUTHKA. Ha Ooiiee BBICOKOM YPOBHE OHa BBITJSIIUT XOPOIIO
OCHAII[EHHOW CTaTUCTUKOM, KOMITBIOTEPU3UPOBAHHBIMH JIAHHBIMU U (yTYpOJIOTHYECKUM skaproHom. Oba 3tu
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YPOBHSI OCHOBaHBI Ha TOM, YTOOBI BHJIETh OyJylee Kak BCE TOT K€ WHAYCTPHAIbHBIA MHp BTOPOI BOJIHBL,
POCTO B 0OJIBIIIEM MacIITade U elre 0oiee TeXHOIOTHIHBIH.

B pesynbpTare OONBIIMHCTBO PEUICHUI HOCAT PEaKTUBHBIA XapaKTep, a Pa3BUTHS Ha OCHOBE MPEIBUIACHUS
M3MEHEHH, KOTOphIe MOTYT MPOM30MTH Jake B OnroKaiiiiem OyayrieM, KpaitHe peKu.

3.1. I'nobanbHOE OKpY:KEHHE

Cywecmsyem wupoxo pacnpocmpanenHoe MHeHue,

YUMo IKOHOMUYECKUE ABTIEHUSL NOOYUHSIOMCS HEONPOBEPHCUMBLM
eCmeCcme@eHHbIM 3aKOHAM, KOMOPble MONCHO CPAGHUMD

¢ 3aKOHamu usuky. Imo — n10dcHoe muenue. Ewe sadxcnee,
YMo peuteHusi U CmpyKmypul, OCHOBAHHbIE HA

IMOM MHEHUU, OeCIAOUTUZUPYIOM FIKOHOMUKY U AGTAIOMCS
NOAUMUYECKU ONACHBIMU.

xopmx Copoc

3.1.1. OcHoBHbBIE TCHACHUUU B pPa3BUTHH rJ100aJbHOM Cpeabl U UX BO3/eiicTBHE Ha oTpacjia 1
Opranu3anuro

Joou 6 ceoem 6obUIUHCINGE JHCUBO UHMEPECYIOMCS 6CEM HA C8eme,
30 UCKTIOYEHUeM Mo20, YMo OelCmMEUMEIbHO COUM 3HAMb.
Ockap Yaiinba

[Ipu mpoBeneHNH aHalM3a BAXXHO YYUTHIBATH TUHAMHMYECKHE IPOIIECCHI, MPOUCXOMANINE B MUPE KakK B
KaX/I0M OTIenbHON 00JIacTH, TaK M Ha CTHIKE, HAIPUMEP Ha CTHIKE SKOHOMHKH M TEXHOJIOTHH. | o0anpHbIE
MPOIIECChl, BO MHOTHX CIy4asX HaXOJSIIHecs 3a KaApOM, O KOTOPBIX, Ka3aJloch Obl, BCE 3HAIOT U O KOTOPBIX
TOBOPSAT, OKA3bIBAIOIINECS B OOJBIIMHCTBE CIy4aeB NMEPBUYHBIMU, OTPEACISIONIMMHI YCIOBHS CPEJbl, B OUE€Hb
PEIKUX CIy4asX YYUTBHIBAIOTCS NPU aHAJIM3€ KOHKPETHBIX CUTYyalluii. B TO jke BpeMst OTBET Ha BOTIPOC O TOM, B
KaKoM HarpaBJIEHUH OyleT pa3BHBAThCS OTPAcib U UMEET JIM CMBICI HAYMHATH OTEpally B JIPYTOil OTpaciy,
BO MHOTOM 3aBHCHUT OT H3MEHEHUH OTPaCIIi, ONPEACITSIEMbIX TTI00aIbHBIMU TPOIIECCAMH.

[Ipy npuHATAM pelmeHUi MbI HETPOW3BOJIBHO HMCXOJMM M3 TPOIJIOro M HACTOSIIErO OTbITa, a OH B
HAcTOsIIIee BpeMs JaJeKO He BCErjia MOXeT ObITh MCIOJb30BaH B CUIy 0COOEHHOCTEH TOTo mepuo/ia, KOTOPbIH
MBI iepexuBaeM. [Ipobiema B Tom, uTo MBI, IO onpenenenuto J. Toddnepa*, xuBem B mepexoJHbIN epHO] B
Pa3BUTHH YeJIOBEUECTBA, HA CTHIKE JIBYX BOJH — MHIYCTPHAIBLHOW W MHPOPMALMOHHON, B IEPUO]T ICKATALUN
YCKOPEHUH, KOTJ[a BYEpPAITHUI ONIBIT HEIPUMEHUM CETOIHS.

* Topdnep O. Tpersbs BonHa. M., ACT. 1999.

ITo muenuro Toddrepa, BIIOTH 10 HACTOSAIIETO BPEMEHH UYEJIIOBEUECTBO IEPEKHIIO JIBE BOJHBI IEPEMEH,
KaXx1asi U3 KOTOPBIX YHHYTOXKaja Oojiee paHHHME KYJIbTYPhl WJIM IIMBHJIU3AIMM U 3aMellajla UX COBEPIIEHHO
HOBBIM 00pa30M KH3HH, KOTOPBIA OBUT HETIOCTKUM JUTS JIFOJCH, KUBIIKUX paHee. [lepBast BoJHA mepeMeH —
CEeNTbCKOXO3SHCTBEHHAs! PEBOJIIOIHS — MOTpedoBasia ThICAYENETHI, YTOOBI UIKHUTH camy cebs1. Bropas BosHa —
POCT MPOMBINUICHHOW IMUBMWIM3AaIUK — 3aHsuia Bcero yumb 300 ner. CeromHst MCTOpusi OOHAPYKHBAET eIlle
OoJblliee YCKOpPEHHE, M BIIOJIHE BEPOSITHO, YTO TPEThS BOJHA MPOHECETCS Yepe3 MCTOPHIO M 3aBEPIIUTCS B
TEUYEHUE HECKOJIBKHX JIECATHIICTHH.

Ecnu Bce 1EHHOCTHM W OTHOIIEHHS, CKJIAJbIBaBIIMECS MEXKIy JIOJbMH U TPYIIaMH JIIOJEH, CHCTEMBI
yIpaBJICHUSI OTIEIbHBIMA OOBEKTAMH W TOCYAApCTBAMHM B TIEPHOJ] MEPBOW BOJIHBI CTPOMIIMCh HAa OCHOBE
BJIQJICHUs] 3eMJIeH, TO TpHIIEAIIas BTOpas BOJHA M3MEHMJIA KaK CHUCTEMY IIEHHOCTEH, TaK W TPUHIUIIBI
ycTpoiictBa oOmiectBa M rocymapcrBa. IlpakTuuecku Bce OpraHu3aluy, CO3JaHHBIE BTOPOW BOJHOM, OT
po()COr030B U MOJIUTUIECKUX MAPTUH 10 LEPKBU OBLIM YCTPOEHBI MO TOMY e MPHHIHUITY, 4TO U (adpuyHO-
3aBOJICKO€ IPOU3BOJICTBO, C PA3JEICHHUEM TpyJa, MUEPAPXUUECKUMU CTPYKTYpaMU U MOJHON OE3IMKOCTHIO.
Toddnep Ha3pIBaeT 5TO WHAYCTPHATM3MOM BTOPOH BOJHBI W OINpENENseT IIECTh B3aMMOCBSI3aHHBIX
MPUHIUTIOB, KOTOPBIE, ECTECTBEHHBIM 00pa30M BhIpacTasi M3 pa3pbiBa MEX/Y IPOU3BOJICTBOM H MOTPEOICHUEM,
BIIMSIFOT Ha BCE aCHEKTHI YEIOBEYECKOH KU3HU — OT CeKca U CIIopTa JI0 pabOThI U BOMHBI.

 CragapTu3anus BO BCEX 00JacTAX.
» Cienmanu3anus 1 mpeBparicHne pabOTHHKOB B Y3KUX CIEITUAIMCTOB.
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» CUHXpOHM3AIMS KaK CJIEJCTBHE B3aUMOCBSI3aHHOCTH AJIEMEHTOB TPYIOBOTO mporecca™.

* Ecnu onmHa Tpynma paOOTHHKOB 3aBOJA 3ala3/(bIBaeT B BHINIOJIHEHWN CBOEH 3aJlauu, CIIEMYIOUINE 3a Hel IPYIIbl OTCTAIOT elle
oonbiie. CHHXpPOHU3AIUH TIOJ[BEPrajiach HE TOJNBKO pabodas Ku3Hb. Bo Bcex 0o0IIecTBaX BTOPOM BOJHEI COIMATBHAS KHU3Hb TAKKE
CTajla 3aBHCETh OT BPEMEHH U IPHUCIOCAOIUBAThCA K TpeOoBaHWsM MammwH. OmpeneieHHbIe Yachl ObUTH OTBEACHBI JUISL JTOCYTa.
OTnycka CTaHAAPTHOM MPOJODKUTEIBHOCTH, MPa3JHUKU WM TEepPephIBEI Ha Kode ObLIM BKIIOYCHBI B TPyHOBble rpaduku. Jletu
HAYMHAIA ¥ 3aKaHYUBAJIM YYEOHBIM TOJ B OMHO M TO ¢ Bpems. ['ocnuTamu OMHOBPEMEHHO OYIWIIM Ha 3aBTPAK BCEX CBOMX
MalMeHToB. TPaHCIOPTHBIE CUCTEMBI COTPSICAIUCH B YaChl «IMUK». Be3ne ceMbH MOAHUMAIUCH OAHOBPEMEHHO, €JIM B OJTHO U TO KE
BpeMsi, €XaJH Ha paboTy, paboTanu, BO3BPAIAINCh JOMOH, OTHPABIISUINCH CHATh.

» Konnenrparms*.

* OOIIecTBa BTOPOH BOJHBI MPAKTHYECKU TOTAIBHO 3aBUCAT OT B BHICOKON CTEMICHU CKOHIICHTPUPOBAHHBIX 3aMACOB MIPUPOHOTO
TOIUIMBA. BTOpas BOMHA KOHIICHTPHPOBAJa HE TOJIBKO SHEPTHIO, HO M HACEJCHHE, Mepecenss JIoJeH W3 JEpeBeHb B TOpOja.
KonmenTparust npoucxoauna U B chepe JIBIKCHUS KAIMTAJIOB, YTO MPUBEIO K CO3/JaHUI0 TMTAHTCKUX KOPIOPANUi, TPECTOB U
MOHOITOJIHIA.

* MakcuMusanus — IpuBEPKEHHOCTh K OTPOMHBIM pa3MepaM U ITOCTOSIHHOMY POCTY, OCHOBAaHHBIE Ha BEpE B
TO, YTO YBEJIIMYEHHE MAcCIITAa0OB JOJHKHO BBI3BIBATH 3KOHOMHIO. CIIOBO «OOJIBIIOIY» CTAHOBHUTCS CHHOHUMOM
cioBa «3(PEeKTUBHBIIY.

* llentpanuszanus. CIBUI OT B OCHOBHOM JICLIEHTPAIM30BAaHHONM SKOHOMMKHU IEPBOM BOJHBL, B KOTOPOM
KaXJasi TEPPUTOPHUS OTBEUAIa 3a MPOU3BOJICTBO MPOIYKIIMH, HEOOXOAUMON € caMOi, K HHTETPHPOBAHHBIM
HAIIMOHAJIBHBIM SKOHOMHMKAaM BTOPOW BOJIHBI IPUBEJI K COBEPIIEHHO HOBBIM METOJaM LEHTPAIU3ALNUH BJIACTH.
OHu Hayvanu 1eHCTBOBATh Ha YPOBHE OT/AEIbHBIX KOMIIAHUM, OTpaciel Mporu3BOJCTBA U B SKOHOMUKE B IIEJIOM.

YenoBek MHIYCTPUATIBHOM 3MOXH YIPABIISAI MOIIHOCTSIMH, MHOTOKPATHO NMPEBBIIIAIOUIUMHI €r0 CHJIbI, MpU
TOM OOJBIIYI0 YacTh JKU3HM OH TPOBOJAWI, CONPUKACASCh C MAllMHAMHU W OPraHU3aLUSMH, KOTOpBIE
MOJABJSUTM JTMYHOCTh. C JIETCTBAa €ro y4miiM, YTO BBDKMBAHHE TJIABHBIM 00pa3oM 3aBUCUT OT JieHer. Kak
[IpaBUJIO, OH BBIpPAcTal B HYKJIEAPHOM CEMbE M XOIWJI B CTaHAApTHYIO Ikoiy. IlpencraBnenus o mupe B
OCHOBHOM CKJIQ/IbIBAJIUCh Yy HEro Oyarojapsi cpeiactBaM MaccoBoil mH@opmanuu. OH paboTan B KpYITHOM
aKIIMOHEPHOM OOIIECTBE HMJIM COCTOSUT Ha TOCYIapCTBEHHOW Ciyx0Oe, OblT 4wieHOM Mpo¢coro3a, BXOAWUT B
Jpyrue OpraHu3alyyd — B KaKJIOM M3 3THX MECT OH OCTaBJISUI YacTb CBOErO JEIMMOro «si». OH Hayuduics
BOCIIPHHUMATH C€0Sl 9acThIO TPOMAJHON B3aMMO3aBHCUMON SKOHOMHUYECKOW, COIMAIILHON W TOJUTHYECKON
CHCTEMBI, TIOCTHYb KOTOPYIO B 11€JI0M OBLJIO BBIIIE €0 TOHUMaHHS.

be3xanocTHoe HMCHOJIB30BaHUME HCTOYHUKOB JEIIEBOM PHEPIMM M ChIPbS, KOTOPbIE BO MHOTOM IHTAIU
pa3BUTHE YEJIOBEUYECTBA B UHIYCTPUAIBHYIO 3II0XY, IPUBEJIO K UX UCTOIIEHUIO, U 3TU MPOLIECCHl HANOXWINCH
Ha KPHU3HCHBIE MPOLECCHl BHYTPH CaMOW CHUCTEMBI: B COIMAJIBHOM OOECIIEYEHHH, IIKOJIBHOM OOpa3oBaHMHU,
3/IPaBOOXPAaHEHHUH, TOPOJICKOM XO3SICTBE, MEXKIYyHApOJAHON (PUHAHCOBOW cHCTeMe, HAIMOHAILHOM BOIIPOCE.
Coueranue Bcex 3TUX (DaKTOPOB YACTO MPUBOJIUT U K KPU3UCY JIUIHOCTH YEIIOBEKA.

Uro k€ MpPOUCXOTUT C pPa3BUTUEM OHKOHOMHUKM M €€ oTpacieBoi cTpykrypoi? Ilpaktuuecku Bce
KJIACCHYECKHE OTpacid TPOM3BOJCTBA BTOPOIl BOJHBI, TaKMe KaK METaUTyprus, aBTOMOOUJIECTPOECHHE,
TKalkas, OCHOBaHbl Ha IPOCTOM 3JIEKTPOMEXaHHYECKOM MPHUHIUIE, MOTPEOIAIOT OO0JBIIOE KOJHMYECTBO
SHEPTUHU, BBHIOpACHIBas OOJBIIOE KOJMYECTBO OTXOJOB W 3arps3HUTENEH, XapaKTepH3yIOTCS ITUTEIbHBIM
MPOU3BOJICTBEHHBIM  ITUKJIOM, HH3KUMH TpeOOBaHUSMH K KBaJM(UKAIMH, MOHOTOHHOW paboTOH,
CTaHJAPTHBIMU OJlaraMu W BBICOKOLIEHTpaIM30BaHHBIM yrpaBieHueM. C cepemunsl 50-x rogoB XX B. B
Pa3BUTHIX MPOMBIIUICHHBIX CTPaHaX CTaJ0 SCHO, YTO STH OTPACIU MHIYCTPUHU OTCTAIOT M UCUEpHau cedsl.
Hanpumep, B 1o Bpemsi kak B CIA o6muit mpupoct paboueit cuibl ¢ 1965 nmo 1974 rr. cocraBun 21 %,
3aHATOCTh B TEKCTHJIBHOM MPOMBIIIIEHHOCTH BBIPOCIIA TOJILKO Ha 6%, a B OTpaciisix 10 IPOU3BOJCTBY JKeJe3a U
cramu fgaxe ynana Ha 10%. CxonHble TEHACHIMH HAONIONAIUCh M B JAPYTHUX TOCYAAPCTBaX BTOPOW BOJIHEI.
[TockonbKy 3TH ycTapeBIIME OTpaciy MPOMBIIIJIEHHOCTH Hadyajly MEPEBOJUTHCS B Pa3BUBAIOIIMECS CTPaHbI C
Oonee nerieBoil paboyeil CHIIONW M MEHee Pa3BUTOW TEXHOJOTHEH, WX COIHMAIBLHOE BIMSHHUE TOXKE HAWIO
yMHpaTh, U Ha UX MECTE BHIPOCTIAa CETh HOBBIX, 00JIe€€ COBPEMEHHBIX OTPACIIEH TPOMBIIIJICHHOCTH.

B BenukoOpuTaHuu K KOHIy BTOPOW MHPOBOM BOWHBI JIGHOOPHUCTCKOE IMPABUTEIBCTBO 3arOBOPUIIO O
3aXBaTe «KOMAaHJHBIX BBICOT» MHAYCTPUHU U 3aXBATHJIO UX, HO HAIIMOHAJIM3UPOBAHHBIE UM KOMAaH/IHbIE BBICOTHI
— YroJibHasl, JKEJIE3HOJOPOXKHAsI, CTAJEIUTEHHAas — OKa3aJuChb KaK pa3 TEeMH OTPaciIsIMM, MHUMO KOTOPBIX
MIPOLLIA TEXHUYECKAs! PEBOJIIOLMSA. AHIIIMIICKOE MTPABUTENBCTBO 3aHI0 KOMaH/IHbIE BBICOTHI BUEPAIIHETO JHSI.

AHaNIMTUKM OPUILIM K BBIBOJY, YTO B TO BpeMs KaK «MEHee BbICOKOpa3BUThIE cTpaHb» — ¢ BHII mexny
1000-2000 momn. Ha nymry HaceneHus B roj (manubie 1980 r.) — cocperoTOUeHbl Ha MAaCCOBOM MPOU3BO/ICTBE,
HanboJiee BRICOKOPA3BUTHIE CTPAHBL... COCPEIOTOYCHBI Ha SKCIOPTE IITYYHBIX TOBAPOB M HEOOJBIINX CEPUIX
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MIPOU3BEJICHHBIX TOBAPOB, YTO 0a3UpyeTcsl Ha BHICOKOKBATM(HUIIMPOBAHHOW paboTe M... BRICOKMX 3aTpaTax Ha
MCCIIEIOBAaHUS: KOMIIBIOTEPHI, CIICIHATU3UPOBAHHOE 000pyI0OBaHNE, aBUAIUS, aBTOMAaTH3UPOBAHHBIE CUCTEMBI
MIPOU3BOJICTBA, MPEANPUATHS BBICOKOW TEXHOJIOTHH, (hapMaleBTHUECKasi MPOIYKIIHs, BHICOKOTEXHOIOTUYHBIE
MIOJINMEPBI U TJIACTMACCHI.

Taxum 00pazom, TPEThs BOJHA CYIIECTBEHHO U3MEHSIET CTPYKTYPHl HAllMOHAIBHBIX U MUPOBOM 3KOHOMUKH,
B TO K€ BpeMs BIMSAS W Ha HalM DPELIEHUs, OTHOCSIIMECS K Pa3BUTUIO opraHusauuu. MHoroe B 3TOH
BO3ZHMKAIOIIEH IMBUIM3ALUM IMPOTUBOPEUUT CTApOW TPAAUIMOHHOW HHAYCTpUANbHOW IuBHUiIM3anuu. OHa
SIBJISIETCS. OJJHOBPEMEHHO M BBICOKOTEXHOJIOTMYHOM, M AaHTHUMHAYCTPHAIBHOW HUBMUIM3auuen. Tperbs BoHA
OyZIeT UCTIOIB30BaTh COBEPIICHHO HOBHIE M, OUYEBHIHO, BO3OOHOBISIEMbIE HCTOUHUKN YHEPTHH, HOBBIE METO/IbI
MPOU3BOJICTBA B KOpPHE OTIHMYAIOIIMECS OT TOTO, YTO MBI HAOIIOaeM Ha COBPEMEHHBIX MPEINPHUSTHIX.
Cepbe3Hble H3MEHEHUS IPOU30HIYT B CTPYKTYPE CEMBH U B TOM, YTO CBsi3aHO ¢ ObIToM. HOBBIE YCIIOBHS KU3HU
MOPOJISAT HOBBIE MPaBHJIa TIOBEJCHNUS U OTHOIIEHHNA MeX 1y JIoAbMH. C OOJIBIION 0YEBUIHOCTHIO YETIOBEYECTBO
yIZIET OT cTaHAApTU3aLNU, CHHXPOHU3ALMU U IIEHTpAJIU3allKi, OTOMPYT CTPEMIIEHHS K HAKOIUIEHUIO 3HEPTUH,
nener uiau BiacTH. CyIIEeCTBEHHO CHU3UTCS POJb TAKOTO 00pa3oBaHMs, KaK HAI[MOHAIBHOE TOCYIapCTBO,
MPOU30MIET pa3pylieHne OropoKpaTHH. TpeThsi BOJIHA YHHYTOXHUT pPa3pblB MEXKIY NPOU3BOJUTEIEM U
noTpeduTeneM, Mopoxaas 0coOyl0 SKOHOMHKY 3aBTpAIIHEro IHS — «prosumer» economics (producer +
consumer).

daxTuyecku rpyd0 MOKHO CYIUTh, KaK AJIEKO TPEThs BOJHA MPOJABHHYJIACH B KAKOM-HHOYIb OOIIECTBE, 110
TPaHCIOPTHBIM NMOTOKaM. Eciin dackl «IMK» Bce elle CHUIIBbHO 3aMETHBI M €CJIM BECh TPAHCIOPT JIBUKETCS B
OJIHY CTOPOHY YTPOM U B OOpaTHYIO CTOPOHY BEU€pOM, CHHXPOHH3AIIHS BTOPOI BOJIHBI BCE €IIE IPEBATHUPYET.
Ecnu TpaHCcopT ABMXKETCS HA MPOTSHKEHUH BCETO JTHS, KaK 3TO JIENIAeTCs BO BCe OOJIBIIEM YHCIIE TOPOJIOB,  BO
BCEX HAMpaBJICHUAX, a HE TOJILKO BIIEpe] M Ha3a/l M0 U30paHHBIM MapIIpyTaM, MOKHO TBEPJIO YTBEP)KIATh, YTO
WHIYCTPHSI TPEThEeW BOJHBI CTajla OCHOBHOM M YTO pabOTHUKU CEpBHCA YHCICHHO MPEBOCXOMAT PaOOTHUKOB
¢abpuk, uyTo THOKOE BpeMs Hayall0 IIUPOKO PACIHPOCTPAHATHCS, YTO YAaCTHYHBIE M HOYHBIE PAOOTHI
MPEBATMPYIOT U UYTO CKOPO 3apaboTaIOT KPYTIOCYTOYHbIE OaHKH, PECTOPAHBI H T.II.

[TorpoOyeM BBIIENIUTH OCHOBHBIE TJI00AbHBIE H3MEHEHUSI B MUPOBOM SKOHOMUKE, CBSI3aHHBIE C MEPEX0I0M
OT BTOPOM BOJIHBI Pa3BUTHUSI LIUBUIIM3ALUU K TPETHEH.

B nepByto ouepens cieayeT OTMETUTh IPOUCXOASIIYIO B 3KOHOMUKE 2100a1u3ayuio.

Tenoenuyuu Oepecynuposanus u audepanuzayuu SBISIOT COOOH CEPhE3HYIO YTrpo3y I SKOHOMUKH W
oOIIecTBa TeX rOCyJapCTB, KOTOPBIC HCIOJIB3YIOT MPOTEKIIMOHU3M KaK CPEACTBO Pa3BUTHUS U BBDKUBAHUS.
Bo3HukaeT yrpo3a yCKOpeHHOW BHYTPEHHEH M30JIAIUN, OTCTaBaHMS OT OOIMIEMHPOBBIX TEHACHIIUN Pa3BUTHS U
MOCIIEYIOLIEH IerpaJalvu.

Pocm mescoynapoonvix nopmghenvHulx uHeecmuyuil, NOATATKUBAEMbIN TBYMS TEHJICHIUSIMHU: U3MEHEHUS
B PETYIMPOBAaHMU OINEPALUN M Pa3BUTHE TEIEKOMMYHHKAIIMKA, TO3BOJISIONIEE PA3BUBATh DICKTPOHHYIO
KOMMEPIIMIO B HEOTPaHHMYEHHOM TJI00aIbHOM Maciitade. TpPUIUTMOHBI JTOJUTApOB MOPTQENHHOTO KaruTala
MyTEIIECTBYIOT IO MHPY B TIOMCKE MPOEKTOB. BoszneicTBME 3TUX WMHBECTHIMH CEpPhE3HO BIHMSIET Ha
PEHTa0ETBHOCTh MPEANIPUATHI 1 000PYJOBAHUS, TO €CTh (PU3UIECKUX PECYPCOB.

Ilaoenue npuobvlibhocmu 6 mpaouyuoHHvlx ompaciaax. Eciy mocMOTpeTb BHHUMATENBHO, TO MOXHO
0OHApPYXHTh, YTO MPUOBUIEHOCTh METAJUIO00PAOOTKH U METAJUTYPTHH, HEPTEXUMHUH, TIPOU3BOJICTBA AITIOMUHUS,
aBTOCOOPOYHBIX MPEANPHUITUNH HEYKIOHHO CHIDKaeTcs. J(oNroBpeMeHHOE CHIKEHUE PEHTA0ETHbHOCTH CBS3aHO
C TeM, YTO PBIHOYHOE BO3ICUCTBUE ITUX JICHET CO3AAaeT M30BITOYHBIE MOIIHOCTH C MOCIEAYIOIIUM [EHOBBIM
JaBICHHEM Ha TaKhe TPAJUIMOHHBIE IMYTH CO3JaHHUA TMPHOBUTH, KaK JKCILUTyaTHPOBAaHHE MaTepHATbHBIX
pecypcoB, TaKUX KaK MaIIMHBI M 000pynoBaHHE. AHAJIOTHYHO OTPACIH, CBSI3aHHBIE ¢ (hapMalleBTHKOMN, TaKue
KaK, HalpuMep, CEKTOpP METUIIMHCKON JAUAarHOCTHKH, B HACTOSIIEE BPEMs CTPAJal0T OT PE3KOr0 CMEIIEHUsS B
OIIEHKE aKTUBOB CO CTOPOHBI PBIHKA KamuTaia. PEIHOK OIIEHUBAET aKTUBbI IIPOU3BOUTENICH JHATHOCTHYECKOTO
obopynoBanusi Ha 70% HIKE, YeM aKTHUBBI T€X, KTO IMOCTaBJsieT MH()OPMAIMOHHBIC WM YIpPaBICHUYECKHE
ycayrd. HeyauBuTeNnbHO, YTO B A3TOM M MHOTHX TOXOXHX OTPACIAX TMPOHUCXOIMUT IPOLECC CEePhe3HOU
BHYTPEHHEH PEeCTPYKTYPU3ALUH C LEITBIO MPUCTIOCOOICHHS K N3MEHSIOIIMMCS YCIIOBHUSIM.

IIpoucxouT Takke NPOLECC UIMEHEHUA UCHOYHUKOE CO30AHUA EHHOCMU 014 AKYUOHEPOE OT BIA/ICHUS
MaTepuaIbHBIMU PECYpCaMH K TAKOMY UCTOUYHHKY, KaK YEJIOBEYECKUN KaMUTall. ITO U3MEHEHUE CTAaBUT BOIPOC
0 TOM, KaK B Oy/IyIIeM IMOCTPOUTH MPOYHYIO OPTAHU3AIMIO HA JUTUTEIHHOE BPEMSI.
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Cepbe3Hble U3MEHEHHSI BHOCUT 6030elicmeue mexnoaozuu. 3aTpatbl Ha MOMCK MHPOPMAIUU O PHIHKE, O
TeX, KTO SBJISIETCS HOCHUTEJEM IMEPeOBOTO OMbITa, 00 HMCTOYHMKAX HMHHOBAIMHA TIOCTOSHHO CHIDKAIOTCS.
CHwXKawTcs W 3aTpaThl Ha yIpaBlieHHe OOMEHOM uepe3 TpaHUlbl. DTa «TUOeNb PAacCTOSIHUN SIBISETCS
HCKJIFOUUTENIBHO BAKHOM.

HoBoe mnokosneHne MHOTOHAIIMOHAJIbHBIX KOMIIAHWNW HE TOJIBKO MEHSET NpaBHJia KOHKYPEHIMH, MO0 Mepe
CBOETO pocTa OHHM (POKYCHPYIOTCS B OOJBIIECH CTETIEHH HAa HEMAaTePHAJIBHBIX pecypcax, TAKHX KaK CO3JaHue
OpoHIa, HMHTEUIEKTyalbHOH CcOOCTBEHHOCTH. OHHM TaKKe CO3Jal0T TJIyOOKHE OTHOIIEHUS C pPBHIHKAMHU
(moTpebutensmMu) u nocrapupkamu. OOpaTUM BHUMaHHE TOJBKO Ha TO, KaK DJIEKTPOHHAs KOMMEPIUS MEHSET
B3aMMOOTHOIICHHS MEX]y MMOCTABIIMKAMHU U PIHKOM. OHa 1MO3BOJISIET BECTH OM3HEC U3 YIUYHOTO KHOCKA, YTO
U JIeNaeT 0JIHO TypucTckoe 0ropo B Kanazne. Eme mate et Hazan 370 ObIJIO HEMBICIUMO.

bonvwan uacmo npomviuinennozo npouzeoocmea nepemeujaemca™ u3 Coenunennsix lltaTos, 3anagHoit
EBponbl u flnonun B pa3BuBarouiuecs crpansl JlatuHckoit Amepuku, FOro-Boctounoit Azun m Bocrounoit
EBpomnsl. Kinaccuueckum npruMepoM sIBIISIETCS UCXO MMPOU3BOJICTBA TEKCTUIISI U3 Pa3BUTHIX CTPaH 3a MOCIEIHNE
neanuath jer. B 1950 romy Tompko CIIIA B oamHOuKy oOecmeunBayiii OoJjiee TOJOBHUHBI MHPOBOTO
npou3BojacTBa. B 1990-m ero nmoinst O6buta menee uerBeptu. HecmoTpst Ha 310, CeBepHas Amepuka, EBpomna u
SIMoHUST OCTaBAUCh CpeId TPOM3BOJIUTENCH, oOecriednBas TPU YETBEPTH MHUPOBOTO TMpomsBoacTBa. Ho
BpeMEHa MEHSIOTCS, U yXKe CeroJIHs OOIBIIMHCTBO KPYITHBIX 3alaIHBIX KOMIAHUNH UMEIOT 00JIbIe pabOTHUKOB
1 oTpebuTenei B OeJHBIX CTpaHaX, YeM B OOTraThIX.

* Survey Manufacturing. The world as a single machine. THE ECONOMIST. JUNE 20TH 1998.

WNHTepecHO, 4YTO aHAJOTWYHBIE MPOLECChl pa3BUBAINCh W B TMEPUOJ HHAYCTpUAIM3ALUHU, KOTJa
MPOMBIIIJIEHHOE TPOU3BOJCTBO, OyAy4d Ha TOT MOMEHT BpeMEHH Oojiee TepeloBBIM IO CPABHEHUIO C
arpapHbIM, COCPEIOTOUYMBAJIOCH B O0Jiee Pa3BUTHIX cTpaHaxX (AHIIMA — MacTepckash MHpa), a arpapHOe — B
Pa3BUBAIOIINXCS, TO €CTh HAXOAUBIIUXCS Ha 00Jee HU3KOM CTYNEeHH Pa3BUTHSL.

B pazeumvix cmpanax, éxooauwyux ¢ OECD (Opcanuzayus no 3KOHOMUUECKOMY COMPYOHUUECMEY U
pazeumuio), b6ananc 6 odracmu IKOHOMUKU cmeuwjaemcsa om npouzeoocmea K yciayeam. B CoeaMHEHHBIX
rarax u bpuranuu 1oyt paboumx, 3aHATHIX B MPOU3BOJCTBE, COKpaTtuiack HaunHas ¢ 1900 roma ¢ 40% mo
28% B 1970 rony u no 14% B 2000-m. daxxe B ['epmanuu u SAnoHWHM, MEPECTPOUBIIHIX OOIBIIOE KOJIUISCTBO
npeanpustaii mocne 1945 rona, mons pabOTHUKOB, 3aHATHIX B MMPOU3BOACTBE, cocTaBisieT MeHee 30%. Dddext
OT TMOA0OHOTO TIepEMEIEHHSI BO3PACTAET M0 Mepe TOro, KaK MPOU3BOJICTBO MEPEMEIIAETCS U3 PAa3BUTHIX CTPaH
B Pa3BHUBAIOIIUECS, Ubs JICHIeBas padoyasi CHIIa TaeT UM MPEHMYIIECTBO B BBIIIOJHEHUH MHOKECTBA MPOCTHIX,
MTOBTOPSIONIUXCS OTNEpalnii, TPEOYIOIIMXCS I MACCOBOTO MPOU3BO/ICTBA.

OTH TEHJEHINH BBI3BAIM MHOTOUYMCIIEHHBIE TUCKYCCHH TIO TIOBOJY «JAeMHAyCTpHanu3anuu 3amaga». Korna
poct 11ieH Ha HepTh B 70-X Togax packpytwi uHpsmuio B EBpone n AMepuke, MHOTHE OTIacallCh ObICTPOTO
yrmajaka B MPOU3BOJICTBE 33 CUET CMEIIEHHUS €ro B Pa3BHBAIONIMECS CTPAaHBI C JCMIeBON pabouelt cwioil. B
cepenuHe 80-X MHOTHE aMEepUKaHIIBl UICKPEHHE YBEPOBAJIHM, YTO WX HAI[MOHAIbHAS TIPOMBIIIJICHHOCTh UCUE3aeT,
MOCKOJIBKY HEKOTOPBIE Oa3MCHBIE TIPOM3BOJICTBA CMECTHIIMCH B PETMOHBI C HU3KUMU 3apruiaTaMu B MeKkcuke u
B A3um.

MHOXeCTBO JItoJiel yOexkIeHbI, YTO MPOU3BOJCTBO O3HAYaeT HEUTO OoJjblIee, yeM Jitodas apyras o01acTh
JEATeIbHOCTH; YTO TIPOU3BOJUTH HEUTO rOpas3io BayKHEe, YeM HaKMMaTh KJIABUIK HAa KOMIBIOTEPE UITH CTPHYb
9pI0-TO roJioBy. He BakHO, uTO G0Jiee ueM jBe TpeTH BasioBoro npoaykra ctpad OECD u moytH 4eTsipe maThix
paboTarmMX CEeroaHs 3aHATO B cepBHUce. [IpoM3BOMMTH UYTO-TO HA 3aBOJAE — BOT JAEJO JUI HACTOSIIETO
MY>KUUHBI (aHATOoTHyHO 150 JeT Ha3aa JeIoM HACTOSIIEro MYKYUHBI Obla padota B mone). Cokparure 3000
pabounx MecT B 0aHKOBCKOH cepe — HUKTO U OPOBBIO HE MOBEAET; OTKPOUTE IIEHTP TOPTOBIIU MO TeneoHy Ha
ceBepo-BocToKke AHTIMH, co3aaB mpu 3toM 3000 HOBBIX pabovmMX MecT, U, BO3MOXKHO, 3T0 Oy/eT 3aMeUeHO B
MECTHBIX HOBOCTSIX. 3aKpOWTe MaJeHbKOE MEXaHHYeCKOe MPOU3BOJICTBO — M OOCYXKJIEHHE 3aTsHETCS Ha
Henenu. OTKpoiiTe 3aB0/1 MOTYIPOBOJIHUKOB — H 00 3TOM OYIYT TOBOPHTH MECSIIAMHU.

Jlnst GONBIIMHCTBA CTPaH, KOTOPBIE CETOHS SBIISIFOTCS Pa3BUTHIMU M OOTaThIMU, €CTECTBEHHO, ObLI MEPUO,
KOTJIla SKOHOMHMYECKHH YycreX ObUl CHHOHMMOM TIPOM3BOJACTBA. MHOXKECTBO OpHTaHIEB, 3a0BIBIIUX O
pearbHOCTH, JI0 CHX TOP WCHBITBIBAIOT HOCTAIBIHI0 O BUpMUHreMe Kak MacTepcKo Mupa U KOpaOIsix,
noctpoeHHbIX B Kiaiizie, KOTopble MpaBsT BOJHAMH. YCIIEX B MPOU3BOJICTBE CBS3BIBAJICS C T€OMOJIUTHUECKUM
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BIMSIHHEM. J[eMOKpaTUH CMOTJIH MOoOequTh ['epMaHHio B ABYX MHUPOBBIX BOMHAX IMOTOMY, YTO aMEpUKaHCKas
WHIYCTpHs TPOM3BENa IIeJI0€ MOpE TaHKOB, Kopabneil m OGomOapampoBuiukoB. Boiee Toro, B HEKOTOpPOM
CMBICJIC TIPOM3BOJICTBO OBUIO JUTUTENFHOE BPEMs HCTOUYHHKOM HAJIe)KHOM M XOPOIIO OIIauuBaeMoi pabOTHI
JUIS. MOJIOJABIX JIFOAEH ¢ M30BITKOM MYCKYJOB M HEIOCTaTKOM BCErO OCTAIBHOTO. B HEKOTOPOM CMBICIE OHO
OCTaeTcs TaKUM U ceifuac. «Mbl HAaHUMaeM TeX, KTO HUKOT/la He CTaHeT MPOorpaMMHUCTOM B «Maiikpocodrey, —
TOBOPHUT OJIMH U3 pyKoBoautenen «Kpaiiciaepay.

Bce-taku cnenyer nu pa3BUTHIM CTpaHaM OECIIOKOMTHCS, YTO MX MPOU3BOACTBO MUTPHPYET K KOHKYPEHTaM
C HM3KUMH 3apruiatramu? be3 OoybIIMX 3aBOJOB, KOTOpPBIE BapsT CTallb, MPOU3BOJSAT aBTOMOOHIIH,
00OpyZIOBaHHE W TEJIEBU30PHI Ui 3apyOeKHBIX MOTpeOuTeNneil, KakuM 00pa3oM CMOTYT Pa3BUTHIE CTPAHBI
JepKaThCsl B MUpPE, MOKYNaTh MPOJOBOIBCTBUE U HEPTHh U Apyrue pecypebi? Ms Julius u Mr Brown B cBoeit
pabore 1993 ronma Ha3BaIM 3TO «IIPOU3BOJACTBO — 3TO YTO-TO OCOOEHHOE» aprymeHToM. IIpous3BoacTBO, eciau
CMOTpPETh Ha HETO C ATHX MO3UIIHA, TPHHOCHUT OOJIBbIIIE POCTA, XOPOIIO OIUIAYMBAEMBIX pabounX MeCT, OOJIbIIe
JI0XOJIOB OT AKCIIOPTA U OOJIbIIIE TEXHOJIOTUYECKOTO Iporpecca, yeM j1rodas Apyras o0acTh A TeIbHOCTH.

YnomsHyTass paboTa yTBEep)KIaeT, 4ro d3TO He Tak. lloTpeduTens MOXKeT 3a BpeMsi CBOEH >KM3HHU
MCTIOJIB30BAaTh JIUIIb ONPEIEIEHHOE KOJMYECTBO aBTOMOOMIICH, X0IOAMILHUKOB M MOCUHBIX MamuH. [To mepe
TOTO KaK CTpaHbI CTaHOBSTCS Oorade, Bce OOJbIIas JOJISI IOXOJa MAET Ha OTABIX, 3/0pOBbE U 0Opa3oOBaHUE.
3aHATHIC JIIOU XOTAT HAHATH JIPYTUX JIIOJIEH, YTOOBI yOUpaTh y HUX B JIOME, CTHPaTh OJIEXIy U T.1. B TO ke
BpeMsi MHOTME BUIbl JACATEIbHOCTH, TPAJUIMOHHO CUMTABIIMECS YacTbI <«IIPOMU3BOJCTBA», TaKHE Kak
MapKEeTUHT W JW3aiiH, HA CaMOM Jielie SBIISIOTCS cepBUcOoM. [lo mepe Bo3pacTaHusi MOTPEOHOCTH B HUX, 3TH
CepBUCHBIE PabOTHl CTAHOBSTCS JIydllle OIUIAYMBAEMBIMH U 00Jiee MHTEPECHBIMU 10 CPAaBHEHHIO C TSDKEION
paboToii Ha 3aBoje, KOTOpas K TOMY ke IepeMeriaercs 3a rpanuiry. CepBUC OBICTPO PacTeT KaK KOMIIOHEHT
MEXJIyHApOJAHOH TOPrOBIH, TMOJACPKUBAEMBIi Bce OoJiee pacmpocTpaHsoUmecs —audepaTr3auen.
TsoxenoBecHoe, TpeOyromiee KaruTalOBIOKEHUH MPOU3BOJICTBO aBTOMOOMIICH, XMMHKATOB U KOMIIBIOTEPOB
HA4YMHAET BBITJISAJETh CPEAHEBEKOBBIM.

[Tapagokc 3akiroyaercss B TOM, YTO COKpAllEeHHE JIOJM 3aHSATBIX B MPOM3BOJICTBE (DaKTHUECKH SIBISETCS
MPU3HAKOM CHJIBI, a HE cIab0CTH, TIOCKOJIbKY SIBIISIETCS TOKA3aTeNIeM Pa3BUTHUS TIEPEIOBBIX BBICOKOIO0XOIHBIX
oTpacien™.

* Ramaswamy R., Rowthorn R. Does Manufacturing Matter? Harvard Business Review. November-December 2000.

Bo ecex pazeumuix cmpanax 0011 npou3eo0cmea 6 6ai060M NPOOYKme CHUMCAemcs, euie Ovicmpee
cHudicaromcesn ee punancosvle napamemput. [10100HOE YK€ CIIYIHIIOCH C CEITBLCKUM XO03sicTBOM. B Hauame
Beka 68% TpymocnocoOHOTro HaceleHus B SIMOHUM OBLJIO 3aHATO B CENIbLCKOM X03siicTBe. B AMepuke 3Ta n0ms
coctanisina 44%, a B bputanuu okxosno 20%. Cerognst sta noiyis coctabisier 7%, 3% u 2% COOTBETCTBEHHO.
[Tpu 3TOM yBsiZJaHWE CEIBCKOTO XO35MCTBA HE MPUHECIO OOHUIIAHUS B 3TH CTPaHbl. AHAIOTUYHAS CUTYaIHs U
C IPOMBIIIIIEHHOCTHI0. [losBsITCS Mpyrue aena, KOTOpble MPUHECYT JTOXOJIBI U 00Jiee HHTEPECHBIC 3aHATHSI, YEM
00paboTKa moJiel WM nepeKaTbiBaHue 00JIBAHOK Ha 3aBOJIC.

OxoHomuka CIHIA Bce Oousbmie yxoauT B cdepy CO3IaHHS HEMaTepHaIbHBIX NPOAYKTOB. Kommanuum
CuIMKOHOBOH JIOJIMHBI CTOSIT CEroAHs B 4 pa3a Oosble, yeM Komnanuu Jlerpoiira.

C npyro#t CTOPOHBIL, YaAcmb HUZKOMEXHOTIOZUYHBIX OMPACIell 8 PA36UMbBIX CHIPAHAX NPOOOINHCAIOM 6 CULY
paoa npuuun @yukyuonupoeams. Hanpumep, cratuctuka mo 19 Hu3KoTexHoJOrHMYHBIM oTpacism CIIIA
MOKa3bIBAET, YTO XOTS UX CPEIAHUN MPUPOCT HE TMOTPsICAaeT, OOJIBIIMHCTBO M3 HHUX MPOJOJDKAIOT YACPKUBATH
CBOM NO3UIHU C TOYKU 3PCHUSA BAJIOBOTO IMPOJYKTA U pa6oq1/1x MGCT*. Fno6ann3aum{, BO3MOXXHO, HC BBIJIaBUT
BCC (1)I/IpMI)I 3a rpaHuny, HO OHa, HCCOMHCHHO, 3aCTaBUT UX MPCOAOJICBATE MPLCIATCTBUA, O KOTOPBIX OHH PaHEC
HE 0JI03pEBAJIN.

*THE ECONOMIST. October 17th 1998.

Ilpouszeoocmeo menaemca Kak 6 pazeumulx, max u 6 pazsusaroujuxca cmpanax. Ero paznuuHele cTaauu
Bce Oosiee pa3AeNsIOTCS M yXOISAT W3-TIOJ KPBIIHM OJHOW KOMIAHWH. Pazmuumsi MexXay TPOU3BOJCTBOM U
CEPBHCOM CTAHOBSITCS Pa3MBITBIMU. M HE B TMOCIETHIOI OYepeIh HOBOE KOMITBIOTEPHOE OO0eCIeUcHHE
MMOMOTAeT KOMITAaHUSM JIydllle OPTraHW30BaTh CeOs BOKPYr 3a7add OOCTYKMBAaHUS WHIWBUIYaTbHBIX
noTpeduTeNeH, YTO MOJHOCTHIO MEPENUCHIBACT MTPABHUIIAa MACCOBOTO IPOU3BO/ICTBA.

Bce 3T0 yX0aHUT KOPHSIMU B CTPYKTYPY MPOU3BOJICTBA, IEIbIC OTPACTH MUTPHPYIOT, KaK 3TO MPOU3OIILIO C
cynoctpoennemM B 70-X, korja oHO mnepeMecTusoch u3 EBponbl B Asuio. CerojHsiiiHEe HpOU3800CH1860
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CHAHOBGUMCSL  0ClICBUMENIbHO MeHCOYHApoOHbim. TBopueckas paboTa JermaeTcs B Pa3BUTHIX CTpaHaX
KBaJTM(HUIIMPOBAHHBIMU pabounMu. bosee mpocTteie — e YroaHO B TJIOOANBHOW CETH MOCTaBIIMKOB. Bce
60J'IBIHa$I 4JaCTb NPOU3BOJCTBA ACIACTCA MHOTOHAIUOHAJIbBHBIMHU KOMITAHHUAMMU, 6BICTpO OMpCACIIAIOINMHA, YTO
U TJE BBITOJHO NMPOU3BOANUTH. M 31ech He 0 yem Oecrokouthbes. JIrobast cTpaHa, *Kenaromas MCIOIb30BaTh
PECYPChI, KOTOPBIC OHA UMCCT, TOJIBKO BBIMI'PACT OT YHACTHUA B 3TUX IPOLCCCAX.

Msb1 HUKOT/A €Ile HE BHJAEIM TaKOro 3KOHOMHYECKOTO TMpocTpaHCTBAa. 3a mociennue 40 jer
MEXTyHapOAHbII ToBapoo6opoT yBenmumics Ha 1500%.

I'moGanu3anusi SKOHOMHKH BEJET, BOIMPEKH paclpOCTPaHEHHOMY MHEHHMIO, HE K TIOBBIIIEHHIO, a K
CHUICEHUIO YPOBHA KoHUenmpayuu*. OJHUM U3 MOTUBOB Ui KPYIHBIX JOPOTOCTOSIINX CIUSHUN SBIISETCS
riryookoe yOekJeHHe B TOM, YTO MPOIECCHl III00aTM3allMM MHUPOBBIX PBIHKOB MPHUBEIYT K KOHIIEHTPAIIUU
otpacneil. TeopeTuuecku, 0IHAKO, ATO YOeXKIEHHE HUYEM HE TOATBEPKAACTCS, SIMIUPUUECKHE UCCIIETOBAHUS
MOKA3bIBAIOT, YTO TII00ATBHBIE M TI00ATH3UPYIOIINECS OTPACIH OTMEUYEHBI IOCTOSHHBIM CHIKEHHEM YPOBHS
KOHIICHTPAIIMM B TOCICBOCHHBIM Mepuoja. Pe3ynpTaThl aHaimM3a COPOKAIETHErO MEpHoJa C TOYKU 3pEHUs
rJI00ATBHBIX JIOJNCH pPBIHKA, 3aHUMAaeMbIX KOMITAHMSMH B Oojiee deM 20 oTpacnsX, Oallu CIeAyIOIIue
pe3yIbTATHI.

* Ghemawat P., Ghadar F., The Dubious Logic of Global Megamergers Harvard Business Review. July-August. 2000.

WNudopmanmst 6puta ucmonb3oBaHa Uit pacdera uHuekca [epounmens (Herfindahl index) mms kaxmoi
OoTpaciu (3TOT MHJEKC HU3MEPSAET COOTBETCTBYIOUIMI YpOBEHb KOHIEHTpPALMU OTpaciiv). 3Hau€HUE HHAEKca
MpEeJCTaBIsieT CcO00M CyMMy KBaJIpaToOB JOJed pBhIHKa KOMIAHWW B oTpaciu. Eciu HeOoJbInoe ducIio
KJTFOUYEBBIX UTPOKOB Ha PHIHKE MMEET BHICOKHE JIOJIM PbIHKA, MHJIEKC MMeeT 0oJiee BBICOKOE 3HAYEHHUE, YeM B
cilydae, KOTJia JI0JIM PbIHKA, 3aHUMAaeMble KOMIAHUSIMM B OTPACIIH, PaCIpesieeHbl T0CTaTOYHO PaBHOMEPHO
MEXJly OOJIbIIMM YHUCIOM KoMmaHuil. Tpu KOMIIaHWHM, pPaBHOMEPHO pa3AeiMBIINE MEKIY COO0OH pPBIHOK,
npuBOJAT K uHAekcy 0,33; necsiTh KOMIIAHUN, pABHOMEPHO MPEJCTABIEHHBIX Ha pbIHKe, — uHAekc H=0,1. Puc.
3.1 moxa3piBaeT M3MEHEHUs] MHJEKCa B HE(TSHONW OTpacid 3a MOCIEIHUE MATHICCAT JIET, 32 UCKIIOUCHHEM
koHIma 70-x — Hayasia 80-X B CHITYy HECOITOCTABUMOCTH JIaHHBIX BCIIEICTBHE HE(DTSIHOTO KPHU3HCA.

AHanmu3 WHJIEKCa B TaKMX OTPACIAX KaK MPOU3BOACTBO LWHKA, MEIH, OOKCHUTOB, TaKXKE IOKa3bIBAET
CHIDKAIONMIYIOCST  TJIOOQJIBHYI0O KOHIIEHTPAIlMI0 B  IOCIEBOCHHBIA IMEpHOA. ABTOMOOWIIECTPOCHHE B
MOCIICBOCHHBIA  MMEpPHOJ  TaKKe CYHIECTBEHHO TIJI00ANM3MpOBajoCh, HO OHO He crajo Ooee
KOHLIEHTpHUpoBaHHbIM. Ha puc. 3.2 BUAHO, YTO 1OJrOBpEeMEHHasl TEHCHIIMS HallpaBiieHa Ha paclbUIEHUE JI0JIU
PBIHKA U BIIMSHIE MEX]Ty BCE OOJIBIINM YHCIIOM UTPOKOB.

Herfinckah | Inchex -

ol prociuciion

ail refining ﬂ ]

1950 1560 1870 1960 1280

Puc. 3.1. Konyenmpayus ¢ ompaciu nepmedobwiuu u negpmenepepadomru
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Herfindahl Incex

1950 10 1970 1980 1990 19956 1338

Puc. 3.2. Konyenmpayus 6 a6momoOunbHou npoMbluLIeHHOCIU

B BBICOKOTEXHOJIOTMYHEBIX OTpaciIX KOHOCHTPAA HECKOJIBKO BBIIIC, HO HE HACTOJIBKO, I-ITO6I)I BI)I6I/IB21TI)C$I
u3 obmreit Tenpennuu. Ilo manapiM Standart&Poor's Compustat data, 3a mepuon ¢ 1988 mo 1998 rr. monum
pBIHKa IISITH CaMbIX KPYIHBIX B CBOEH OTpaciv KOMIAHUM (IIPOU3BOJCTBO KOMIIBIOTEPOB, MPOTPaMMHOIO
oOecrieueHus, CPeJICTB JaIbHEW CBs3M) CHM3WIMChL Ha 15-30%, 4TO KOCBEHHO TakKe CBUACTEILCTBYET O
CHM)XXCHUHW KOHICHTpAalIUU B BBICOKOTCXHOJIOTMYHBIX OTPACIIAgX.

Pazmuieanue cpanuy ompacau. HoBoit mpoOiaemMoii sBIsSETCS MOHUMaHUE TOTO, Kak 0a3a 3HAHUI U HOBBIC
TEXHOJIOTUU U3MEHSIOT CTapble TPAaHUIIBI MEK/Y OTPACIsIMHU U JIENAloT UX 0oJiee pasMbIThIMH. CTaHOBHUTCS BCE
0oJiee CIOXKHBIM TMOHSATH, I7ie, COOCTBEHHO, MPOUCXOAUT KOHKYpeHTHast 60pbr0Oa. Bo MHOrMX ciydasx, Korja
MIPOUCXOIUT CMEUICHHE TPAaHUI] OTPACIIH, KOMIIAHHH CTAIKHBAIOTCS C HOBOU JUIEMMOUL COBMEU|eHUA CHAPbIX
u Hoewix 3nanui. Hanpumep, «Komgak» paboTtaer B 001acTH TMPOU3BOJCTBA KaMep, /i€ CTapble XUMHUYECKUE
MIPOIIECCHI MOJTYYEHUSI CHUIMKOB COCEJICTBYIOT C HOBBIMU 3JIEKTPOHHBIMU TEXHOJIOTHSIMH.

CeronmHsT TpaaUIIMOHHBIC TMPEJICTABICHUS O TEXHOJOTUAX W KOHEYHOM WCIIOJh30BAaHUM CTAHOBSTCS
HECOCTOSITEIBbHBIMU. JIydmmuM mpuMepoM Ui J0Ka3aTellbCTBA ATOTO TE3WCa CIYXKHUT (papMareBTHIecKas
WHIYCTPUS, KOTOpash BCE CWJIbHEE 3aBUCUT OT T'CHETHKH, MHKPOOHOJIOTHUH, MOJEKYISPHOU OHOJIOTHH,
MEUIIMHCKOM 3JICKTPOHUKU U TIP., JPYTUMHU CIOBaMHU, OT TEXHOJOTHH, KapUHAIBHO OTIMYAIOIIUXCS OT TeX,
Ha KOTOPBIX TPAJAUIIMOHHO 0a3upoBaiaCh UCCIIEAOBATEIBCKAS ACITEILHOCTD B (DapMaKOJIOTHH.

To ke camoe TPOUCXOJUT B aBTOMOOMIIECTPOCHHH, KOTOPOE BCE CHIIBHEE 3aBHCHUT OT DJIECKTPOHUKUA M OT
KOMITHIOTEPHOU TMPOMBIIIIEHHOCTH. DTH K€ TPOIECChl HAOMIOAAOTCS B CTAICTUTCHHONW MPOMBIIIJICHHOCTH:
VBEJIMYMBACTCS BIIMSHHEC HA HEE MATCPUANOBEICHUS — HAYKH, KOTOpas B MPEXKHUE TOABI IOJTHOCTHIO
UTHOPUPOBAIACH CTAJCIUTEHHBIMA KOMITAHUSMH, & MHOTUMH W3 HUX UTHOPHUPYETCS U MOHBIHE. To ke camoe
MIPOUCXOJIUT C MEJUTIOJI03HO-0YMaKHOM MPOMBIIIICHHOCTHI0. CITUCOK MOYKHO MPOJIOJIKATH IOBOJIBHO JIOJITO.

B XIX Bexke u B mnepBod moioBUHE XX BEKa HE BO3HHUKAJIO COMHEHUW B TOM, YTO TEXHOJIOTHH,
CYIIECTBYIOIINE 3a Mpe/ieaMy KaKoW-JIM00 OTpaciu MPOMBIIICHHOCTH, HE UMEIOT Ha Hee HUKAKOTO BIUSHUS,
pa3Be 4To camoe MUHUMabHOE. CerojHs MPHUXOJUTCS WUCXOIWTHh M3 MPEICTABICHHUS O TOM, YTO OCHOBHOE
BIIUSIHME HAa KOMIIAHUIO U BCIO OTPACTh OKA3bIBAIOT KAK pa3 TEXHOJIOTUH, HAXOAIIUECs 3a TpeieaMu JaHHOM
OTpaciu.

Panpime cuuranock, 4To HWCCIEIOBATEIbCKAs JTA0OpAaTOPUs KOMIAHUU IPOW3BOJUT BCE, YTO HEOOXOIUMO
JTAHHOW KOMIIAaHWM W OTpaciid B IejoM. Hapsiny ¢ 3TUM mpelcTaBlieHHEM CYIIECTBOBAIO BTOPOE, KOTOPOE
JIOTUYECKH BBITEKAJIO M3 TEPBOTO M COCTOSJIO B CIENYIOMIEM: BCE, UTO MPOU3BOJUT HCCIIEN0BATEIbCKAS
naboparopusi KOMITAHWH, JIOJDKHO MCIIOJIB30BAThCS B OTPACIIH, B KOTOPOU paboTaeT 3Ta KOMIIaHHUSL.

OTu mpeAcTaBleHUsT 00pa30Bald MPOYHBIA (YHIAMEHT JESTEIBHOCTH Ja00paToOpuH, KOTOPYIO MOKHO
CUMTATh OJHUM W3 HamboJiee YCTEIIHBIX HCCIEAOBATEILCKUX YUPEKICHUH MOCIIETHETO CTOJICTHS, & UMEHHO
naboparopun aMepuKaHCKoi TenedonHoi kommanuu Bell. Mmenno w3 maGopatopuu Bell, ocHoBaHHOU B
Hayasne 20-X TOJOB, BIUIOTh A0 KOHIA 60-X BBIIUIM MPAKTHUECKH BCE HOBBIE OTKPBITUS U TEXHOJOTHH,
oOycioBuBIINE pa3BUTHE TenedoHHOM HHAYCcTpuU. [louTH Bee, 4TO OTKPBUIN U H300peiH yueHble T1abopaTopuu
Bell, nario cBoe mpuMeHeHUe B paMKax 3Toi oTpaciu. OIHAKO CUTYaIUsl Pe3KO U3MEHUIIACh C TOTO MOMEHTA,
Korja y4eHsIMH U3 Jabopatopuu Bell Obuio chemano, mokanmyid, WX caMo€ KpYIMHOE H300peTeHue —
tpan3uctop. Cama TeneoHHas KOMIAHUS JOCTATOYHO MHTEHCHUBHO HMCIOJB30BANA 3TO M300pEeTeHHE B CBOEH
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pabote. Ho ropa3no Oosiee mmpokoe NMpUMEHEHHE HAlUIOCh TPAH3UCTOpaM B APYrux oTpaciisix. Ilockonbky
ATOTO HHUKTO HE MOT mnpensuaets, komnanus Bell Telephone npakTuueckn mapom oTnana HOBOM300pETEHHBIH
TPAH3UCTOpP JPYTUM KOMIIAHHMSM, HE BHJS JOCTaTOYHBIX MEPCIEKTHB €ro NPUMEHEHHUs B paMKax CBOEH
nearenbHOCTH. CXema TpaH3MCTOpa, OKa3aBIIascs HanboJee PEBOTIOIMOHHBIM N300peTeHNEeM, BBILIEIIINM U3
crer nmaboparopuu Bell Telephone, u k ToMy ke HamOojee IEHHBIM, MMPOJABATIACh BCEM JKETAIOIIMM 3a
CMEXOTBOPHYIO CyMMY B 25 ThICSY J0JutapoB. Tosibko Oiaronmapsi 3TOi KOMMEpUECKOo Heyaade JadbopaTopust
Bell oco3nana 3HauYMTENBHOCTH COOCTBEHHOTO OTKPBITHSA, KOTOPOE MPHUMEHSETCS IMPAKTHYECKH BO BCEX
COBPEMEHHBIX JICKTPOHHBIX KOMITAaHUSX, HO HE Tee(OHHBIX.

3aro TEXHOJIOTUH, KOPEHHBIM 00pa3oM H3MEHMBIINE TeNe()OHHYIO CHCTEMY, HHU(POBBIE CUCTEMBI U
CTEKJIOBOJIOKHO, TIOSIBWJIMCH OTHIOJb HE B Jlaboparopuu Bell, a B oTpacisx, He CBS3aHHBIX C Tene()OHHON
cBsi3b10. U aT0 siBnenue 3a nocneanue 30-50 et crano THMMYHBIM OyKBaJbHO BO BCEX OTPACIIAX.

Ceroansi, B ornuuue oT XIX Beka, TEXHOJOTMHU HE pPa3BUBAIOTCS MapawieabHo. OHU TOCTOSHHO
nepecekaroTcs. Bee yaie kapAnHAIBHBEIM 00pa3oM WHAYCTPUIO M €€ TEXHOJIOTHH U3MEHSIOT TEXHOJIOTHIECKUE
HOBHHKH, O KOTOPBIX CHEIMAJIMCTHI JaHHOW HHIYCTPUU HMMEIOT caMoe oOIee MpeacTaBlIeHHe (Hampumep,
paboTHHMKH (papManeBTUUECKOH MPOMBIIUIEHHOCTH MPAKTHUYECKH HE 3HAKOMBI C TEHETHKOH, HE TOBOPS yXKe O
MEIUIUHCKON AeKTpoHuKe). CIIONIb U PSIIOM 3TH «UY>KHE» TEXHOJIOTHH 3aCTaBIISIOT CIEIMAINCTOB U3Yy4aTh,
npuoOpeTaTh, MPUMEHATh U U3MEHATh HE TOJBKO TEXHOJIOTMYECKHE 3HAHMs, HO U CaMO OTHOIICHHE, OOIIUN
MOJIX0J K cBOel aesTenbHOCTH. KiltoueBble NpPEICTaBICHUS, NMPUHSATHIE B TCHETHKE, COBEPUICHHO YYXKJbI
(apMakoJIOTUH, ¥ TEM HE MEHee TI'eHETHKa ObICTPO W PEHIMTENBHO MEHseT NMpoduib (apmaneBTHYeCKOH
otpaciu. [IpHHSATHINH B TeéHETHKE MMOXO0 HACTOJIBKO OTIMYAETCS OT MOAX0Ma, IPUHATOTO B (papMaleBTUKE, 4TO
HU OJTHOW (papMareBTHUECKOW KOMITAaHUH HE YIAJIOCh TIOKA C YCIIEXOM BKIIFOYHTH T€HETUYECKUE UCCIIETOBAHUS
B CBOM HCCJENOBATEIbCKHE MpOorpaMMbl. DapMareBTHKa «0OMIAeTCs» C TeHETUKON HCKIIOUMTENIFHO dYepe3
MOCPETHUKOB — MO0 TPUHUMAs ydacTHe B paboTe KOMITaHWH, 3aHSATHIX T€HETUYECKUMHU HCCIEIOBAHUAMH, B
Ka4yecTBE MIIAJIIIETO MapTHepa, JIU00 MO JOTOBOPY ¢ GaKyIbTeTaMH F'€HETUKH B YHUBEPCUTETAxX ™.

* Drucker P. Management Challenges for the 21 Century. Harper Business. 1999.

B Mupe, 1€ mpaBUT UHTEIUIEKT, 3HAHHS, HAKOTICHHbIE KOMIIAaHUEH, MOTYT OBITh MCIIOJIb30BaHbI ISl paOOTHI
B Pa3IMYHBIX OTPACIAX, MPUYEM Y KOMITAHUM HET HEOOXOJMMOCTH CO3/IaBaTh COOCTBEHHOE MPOHM3BOJICTBO.
Pe3ynbraToM 31010 mpouecca sBiseTcs HCYE3HOBEHUE IPAHUL] MEXKY OTPACIIAMHU.

Cxopocmb usmenenuir®, IlocMoTpuM Ha TO, Kak OBICTPO MPOUCXOAT U3MeHeHus. OTHUM U3 H3MEpUTENeH
CKOpOCTI/I MOXHO CUHUTATh BpeMSI, H€O6XOZ[I/IMO€ JJI1 TOro, I-ITO6I)I HOBadA HUIOCA HpI/IBJIeKJIa HepBI)IG 10
MUJUTHOHOB KJIHEHTOB. Iy TeineOHOB, MOSBUBIIMXCS B Hadale BeKa, MOTPeOOBaNOCh 35 JeT, 4TOOBI
JOCTUTHYTh TaKOTO YpPOBHSI pPa3BUTHS pBIHKA. Bce mocrnenoBaBiiee 3a 3TUM TMOTPEOOBANIO CYIIECTBEHHO
MCHBIICTO Hepnoz[a BpeMeHI/I. HJISI TCICBUACHUA DJOTOT HepI/IOZ[ COCTaBUJI 25 JICT, I HepCOHaJIBHBIX
KOMIBIOTEPOB — OKOJIO 8 JIeT. YIMBIISET, YTO HEKOTOpPbIE MPOAYKTHI MPOJBUTAIOTCS ropasno Obictpee. Tpu
I/I3paI/IJIBCKI/IX CTYZ[GHTa CcOo3JaJIM KOMIIAHUKO C 10 MUWJUJINOHAMHU ITOAIMMCYUKOB MCHEC 4YEM 3a TI'O/. BO3HI/IKa€T
GCTGCTBGHHBIﬁ BOHpOC — KakK YHpaBJISITBCSI C TAKUM KOJIMYECTBOM KIIMCHTOB U KaAK CO6I/IpaTI) C HUX HJIaTY? KaK
OpFaHI/I?;OBaTI) KOHTpOJIB 148 H€O6XOZ[I/IMI)I€ HpOIIGZ[ypI)I, €CJIM KOMITaHUA paCTeT 0 TaKux pa3M€pOB B TCUCHUC
oJHOoro roga?

* Stopford John M. Harnessing Organisational Knowledge for Strategic Innovation. Lecture at the Annual President's Forum of
the International Executive Development Center. Brdo, Slovenia, 1999.

Paboma ¢ peixcume peanvnozo epemenu. lleHOOOpazoBaHME B pEXHMME pEATLHOTO BPEMEHH OBICTPO
pacripocTpaHsieTcs, U 3TO He 00s3arenbHO cBsizaHo ¢ MHrepHerom. Hampumep, HEKOTOpble M3 HOBBIX
anmaparoB IO TPOJIAKe MPOXJIAIUTENFHBIX HANMUTKOB, KoTopble Coca-Cola pacmpocTpaHsieT mo BceMy MUpY,
CHAa0XKEHBI DJIEKTPOHUKOMN, TaK )K€ Kak M cama 06aHka KoJjbl. OHU CIOCOOHBI PacO3HAaBATh MECTHBIE TIOTOJTHBIE
YCIIOBHSI M THOKO MEHSThH IIeHy B 3aBUCHMOCTH OT HUX. AHAJOTHYHBbIC NMPUHLIUIB U WHCTPYMEHTHI JaBHO
UCTIOJNB3YIOTCS Ha (PMHAHCOBBIX PBHIHKAX M ceiiuac HAYMHAIOT TMPHMEHSATHCS K JOCTATOYHO MPOCTHIM M
MacCOBBIM TOBapaM.

Bospacmanue ponu 3nanuii u unnoeayuii. 1lenvie ctpansl Bce 0oJbiie U 00ble KOHKYPUPYIOT HA HHUBE
3HaHui. [IpeBOCXOACTBO B 3HAHUAX — OTO IMOCJIETHEE OpYXKHe, OCTaBlleecs B KOHKYPEHTHOH Oopnoe.
[TpupoaHbIe pecypchbl, pabodast cuja M KaluTal TEPSIOT CBOIO 3HAYMMOCTH*. MBI BCTylIaeM B MHpP TEXHHMKO-
SKOHOMMUYECKOTO IapUTETa, B KOTOPOM €CThb OY€Hb HEMHOI'O TOBApOB, YCIYr, TEXHOJOTMH WM 3HAHWH,
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Haxomsmmxcs B bepnune, bupmunreme, Tokno, Xenbcunku nin Jlannace, KOTOpbie HE MOTYT OBITh JIOCTYITHBI
B Cunramype, IIpare, MockBe u npyrux mecrax. Eciu 310 neliCTBUTENHHO TaK, HU OJIMH YeJIOBEK WK pupMa
HE MOTYT OoJiee TOOUThCS KOHKYPEHTHOTO MPEUMYIIECTBA U YAEPKaTh €ro, KOHTPOIHUPYS CBOOOIHBIN JOCTYII K
pecypcam. HampoTtus, mobeaut ToT, y KOTo Jydiuii perent. MHIUBUAYYM, 0OIIMHA, PETHOH WJIM OpPraHU3aIus,
KOTOpBIE TIPEB30IMAYT BCEX M KaXJOTO B BHIPAaOOTKE HMHHOBAIIMOHHBIX KOHIEMIMN M HJIEH MO BOmpocam
CMEIIMBAHU WM CKPEIMBaHMsI MHTPEUEHTOB, OyyT Hanboee yCrenHpIMU. BceM HyXeH penenTt, KOTOPbIi
Obul OBl JOCTAaTOYHO YHHMKAJeH, YTOOBl MpHUBIEYh BHUMAHHME 3aBaJICHHBIX TOBApaAMH W HETIOMEPHO
TpeOOBaTENbHBIX MOKYIMaTeNeH, perenT, KOTOPbIil pealbHO YBeTUYMBaJ Obl IIEHHOCTb TOBapa WM YCIYTH U
KOTOPBIHA TPYJHO CKOIIMPOBATH.

* Hopnerpem K., Pugnepcrpane U. busnec B cruie ¢ank. CTokronsmckas mkosia skoHoMuku B CaHkr-IlerepOypre. 2000.

Pazeumue ungpopmayuonnvix mexuonocui. UT HEeM30€KHO BBISBISICT TEX, KTO HE BHOCHUT HHKAKOTO
BKJIaaa B co3naHue LeHHocted. T Hecer cmepTh NMOCpPEAHMKAM WM TOW UX PaA3HOBHUJIHOCTH, KOTOPYIO MBI
ceronHsi uMeeM. Ha cMeHy UM mpuayT MHQO-TIOCPETHUKH, WHPOPMAIIMOHHBIE OPOKEPHI, TO €CTh JIIOJIU HIIH
(bUpMBI, KOTOpbIe OYAYT BBICTYIIATh B POJIM areHTOB IO 3aKyNKaM JJIsl TIOKYyINaTeNleil U B TO K€ BPeMs B POJIU
TOPrOBBIX TIpEACTaBUTENEH JUIs MpoAaBIOB. VX TMOsBICHHWE NPUBEAET K HCUE3HOBEHHMIO OECIIOJIE3HBIX
YYaCTHMKOB II€MIOYKM CO3JaHHUsS JT0OaBICHHOM CTOMMOCTH. OTO MOTYT OBITh HOBBIE WIPOKH WK
cyliecTByomue (GUpPMbI, KOTOPbIE OCBOWIM HOBBIA BUJ JesTenbHOCTH. Hampumep, B 1997 romy no 20%
aMEepHUKaHIIEB IMOKYMAIN aBUAOWIIETHI HAIPSIMYIO Y aBHaKOMIIAHHM, M UX JIOJISl HEYKIIOHHO PacTerT.

WUT wn3mensier pbiHKU. Jltoau ToproBaiu BCErja, MEHSUIM TOBAaphl HAa TOBAphl, a TOBApbl Ha JIEHBI'H, HO IO
MEpe YCIIOXKHEHHUS TOBapa M YBEJIMYEHHS] PACCTOSHUM BO3MOXHOCTb IOTPOraTh M IOCMOTPETH TOBAp
yMeHbIIanach. Bo3HUK MHPOPMALIMOHHBIA AeQUIIUT U 3aMeaieHne oOpaTHOW cBsi3u. Bce 310 B pe3ynbrare
YCIOKHWIO paboTy pPHIHKOB HAa HOBOM OJTame pa3BuThs. OTBETOM Ha 3TO CTAlO CO3JaHUE KPYIHBIX
JIMBEPCU(PHUIIMPOBAHHBIX OPraHM3ALUN, KOTOPBIE CTAJIM TMPOM3BOJIUTH BCE BHYTPU ce0sl, TO €CTh CO3JaHUE
BHYTPH OpraHM3aluil CBOEOOpPA3HOTO HATYypaJIbHOTO XO3siicTBa. [IpakTHueckr KOMIAHHS 3TO MajieHbKas
TUTaHOBAs SKOHOMUKA. OTCyTCTBHE MH(POPMAIMH, TAKUM 00pa3oM, IIPUBOIUT K JOMUHHPOBAHUIO KOMIaHUH. B
HACTOSsIIIee BPEMsi MBI TIOCTETIEHHO TEPEXOIUM K CUTYAIUH, T/1e BCS MH(GOpMAIHS MepeaeTcss yepes mpocToe
OLIYIBIBAHWE TOBapa, Ha YPOBEHb CBOeoOpa3Horo 0Oa3apa B kuOepmpoctpanctBe. bmaromapst UT porHKM
CTaHOBATCS Bce OoJiee 3((EKTUBHBIMU, OHU pa3pyIIAlOT HEPApXUU M MEHSIOT OPraHU3alui0 KPYIMHBIX
komnanuid. Kommanum Bce OOJble CKIOHHBI HCIOJIB30BaTh BO3MOKHOCTH BHEIIHETO PBIHKA W BMECTO
BEPTUKAIbHON MHTETPALMH UCII0JIb30BATh BUPTYaIbHYIO HHTETPALIUIO.

BrIBOBI

Kazamoce ObI, Kakoe OTHOIIEHHWE WMEIOT BCE ITH PACCYXKICHHS O TUHAMUKE W TEHACHIMUSX Pa3BUTHSI
BHEIIIHEH CpeJIbl K CTpaTernueckoMy MeHeKMeHTY? CaMoe HermocpeICTBeHHOE. MBI ye TOBOPUIIU O TOM, YTO
MIPUHUMAEMbIE CETOJIHS PEIICHHUS] B OCHOBHOM OCHOBAHBI HA CETOJIHSIIHEM OIBITE, U PEIKO KTO 33yMbIBACTCS
0 TEHJCHUHUIX U3MEHEHUI U O TOM, K YeMY OHHU IIPUBEIYT Y€pe3 HECKOJIBKO JIeT. Ecnu peub UIET 0 KOPOTKOH
JMCTAHIIUN, O JIOCTYDKCHUU IIeNIe Ha KOPOTKOM OTpE3Ke B OJMH-IBA rojia 0e3 ydera OyaylmuX MEpCIeKTHB
pa3BHUTHS KOMIIAHUH, B KOHCEPBATUBHOUW OTPACIIH TCHICHIIUSIMU MOXHO TIpeHeOpeysb. OTHAKO eCIH pedb UeT
O Pa3BUTUH KOMITAHWH HA JJOCTATOYHO JUIUTEIIbHBIN NEPUOJ], HEBHUMAHHUE K TOMY, YTO IPOUCXOIUT BOKPYT, U K
JIOTUKE pa3BHUTHS OpraHU3allid, OCOOCHHO Ballel OTpAciay, MPUBOJUT K OTCTABAaHUIO U OCIAOJICHHIO
OpraHu3aIuu.

[TorpoOyiiTe OTBETUTH HA MPOCTOH BOIpPOC: «UTO H3MEHUIIOCH BO BHEITHUX YCIOBHAX JIESTEIFHOCTH Ballen
KOMIMaHUM 3a nocieanue 5-10 5er, 4yTo U3MEHUIIOCh BO BHYTPEHHEW Cpeje KOMIaHWH, BKJIIOYas TEXHUKY U
TEXHOJIOTHIO, M YTO U3MEHMWJIOCH B Balllel TTOBCEIHEBHOM *U3HU?» Bbl moiiMeTe, 4TO MPOU30IILII0O MHOTOE, YTO
BHI JIayKe HE MOTJIH ce0e mpecTaBuTh 5S-10 et Hazal, HO YTO-TO M3 ATOTO YK€ MPOUCXOIIIIO B JPYTUX MECTaX,
9TO-TO OXKUJAIOCh. BO3MOKHOCTh TPEIBUACTh COOBITHS JaeT CYNIECTBEHHBIC MPEUMYIIECTBA JJIsi BBIOOpA
HANPABJICHUS PA3BUTHSL.

Poccus ceiiuac B yCKOPEHHOM PEKUME TPOXOAHT T€ CTAJUU PA3BUTHUS SKOHOMUKHU, KOTOPHIE OOJBITHHCTBO
CTpaH YK€ MHHOBAJM, 3HAHUE D3TUX TIPOIECCOB SBISETCS BAXHBIM JUIS TOTO, YTOOBI HE MOBTOPSTH
HEMEPCHEKTUBHBIX pemeHnii. Hanpumep, 0 TOM, KaKOBbI TEHACHUHUH OTPACIECBOTO PA3BUTHUS C TOUKHA 3PECHUS
NPUOBLITBHOCTH.

3.1.2. AHaau3 r7100a71bHOM cpeAbl AJIsl IPUHATHS pelieHu i
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Takogvl cyposbie 3aKOHbL HCUIHIU.

Hnu, kopoue 8vipasicascy, HCusHb OUKmyem
HAaM C80U CYPOBbLE 3AKOHDL.

Ocran bennep

Jlnst pa3paOOTKK CTpATETHH Pa3BUTHS OPTraHU3AIMU CIEAYeT aHAJU3UPOBATh TE AIEMEHTHI CPellbl, KOTOpPhIE
CO3/IaI0T BO3MOXHOCTH JIMOO HAKIJIQABIBAIOT OrpaHUuYEHHS Ha ee pa3BuTHe. OmnpenereHue 3TUX DJIEMEHTOB,
€CTeCTBEHHO, 3aBHCHUT M OT TOTO, YTO W3 CeOs MpelCcTaBisieT COOCTBEHHO opranm3anus. [lns HeOonbIIoi
CEpBUCHON OpTaHU3aIMH, OTEPHPYIOIIEH B OJHOM paiioOHe ropoja, HampuMmep, MapHUKMaxepcKoil, 3Ta cpena
OyzeT mpocTol, U BCe BO3MOXKHOCTH Pa3BUTHUSI KOMIIAHWU OYyJyT 3aBHCETh OT HAIWYHS KIMEHTOB B JJAHHOM
KOHKPETHOM paiioHe, APYruX MapUKMaXepCKUX IO COCEICTBY, B3aMMOJICWCTBUIO C OpraHaMH BIACTH IO
MOMEIIEHUsIM, HaJloraM U T.I. Eciu BHemrHssi 00CTaHOBKa OyAeT HeONarompusiTHOW, MpeanpusTue b0 He
OTKpOETCS BOBCE, TMOO 3aKpPOETCS HABCETAa WK NIepeesieT B IpYroi paiioH.

Jlpyroe neno KpymHbIE TpaHCHAIIMOHAJIBHBIE KOMIIAHWH, OTEPHPYIOIINE Ha MHPOBOM pPBIHKE, HAIpUMeEp
HedTsHbIe. [l ompeneneHusl MEpCreKTUB Pa3BUTHSl TAKUX KOMIIAHMKA HEOOXOIUMO 3HATh CUTYAIHIO B
ry100aIbHOM MUPOBO OTpaCH B 11€JI0M, OCOOCHHOCTH OTAEIBHBIX PETUOHAIBHBIX PHIHKOB U YCIIOBUS pabOTHI B
pasHBIX CTpaHax. Ba)kHO NMOHMMaHWE TMOJUTHYECKHX M HKOHOMHYECKHUX COOBITHI B MHpPOBOM Macmitabe u
BO3MOJKHBIX CIIEHApUi Pa3BUTHSA, TaK KaKk OHM BO MHOTOM ONpEIENSAT BO3MOXHBIE HANpaBIICHUs] Pa3BUTHUS
komnanuu. [ToaToMy 0ObeM MPOBOAMMON B KOMITAHUSX aHAIUTHYECKOH PabOThI MHOTOKPATHO BO3pAcTaeT U
npeBpalnaeTcs B pa3paboTKy CIIEHAPHEB Pa3BUTHs, KOTOPBIE IOJDKHBI IaTh OTBET Ha Bompoc: «UTo eciu?..»

Hanpumep, SHELL B 10ArocpoyHoM IUIaHMPOBAaHUU OCHOBBIBAETCS Ha CIEHApUAX, KOTOpPbIE OHa XKe
pa3pabaTbhIBaeT Kak «MCTOpUU O Oyaymmem». Llenbro pa3paboTku ri106aIbHBIX CIIEHAPUEB B KOMITAHUU SIBIISIETCS
CO3/IaHUE OCHOBBI [T (DOPMYIMPOBAHUS U OIIEHKU CTpATEeTHi pa3BUTHs OM3HECA, HICHTU()UKAIIMY TeHICHITUH,
KOTOpBIE BaXHBl s Oymaymero kommnaHud. CIeHapuM HE TPETeHAYIOT Ha TO, 4YTOOBI TOJHOCTHIO
COOTBETCTBOBATH OyIyIIeH CUTYalllH, PeaIbHOCTh MOYKET HAXOJUTHCS TE-TO TIOCPEIHMHE MEXIY ClEHApUSIMHU
WIA YWATH COBEPIIEHHO B JPYrOM HAlpaBiICHHH, HO B JIOOOM BapuaHTE pa3BUTHS COOBITUH OyayT
MPUCYTCTBOBATh DJIEMEHTHl pa3padarbiBaBIIUXcs cleHapueB. CreHapuu OpoOCaloT BBI30B CTaTUYHOMY
MPEJCTAaBICHUIO O MUpe U 0 MecTe Ou3Heca B HeM. CueHapuu «lllenm» mpu3BaHbl caenaTh yIpaBIeHUECKUE
pemieHust Oosiee THOKUMH M TPUBECTH K TOMY, YTO KaK Obl HM HM3MEHSJIOCH Oyaylee, pemieHus OymayT
OPUHUMATBCA M HM3MEHATHCA TakuM 00pa3oM, 4YTOObI JOCTUTHYTh TJOOQIBHBIX IIeNieil KOMIIaHWH.
CucreMaTH4eckoe UCIOJIb30BaHUE CIICHAPHEB KaK WHTETPHUPOBAHHOW HA4YaJIbHOW TOYKM TIpolecca
CTPATETHYECKOTO YIPABJICHUS TOJHKHO HMCKIIOUYHUTH CYOBEKTHBHBIC NMPEICTABICHUS MEHEIKEPOB O Oyayliem
IIPU IPUHSATHU UMU PEIICHUH.

Oo6bruno «Illemm» paspabaTtsiBaeT nBa cueHapus. OHa cTapaercs H30eXaTb HOPMAaTHUBHBIX CYXKJIEHUH U
MBITAETCS JIOTHYECKH yBA3aTh BCE BO3MOXKHBIE Oymymue uaMeHeHus. OQUH U3 pa3paldaTbIBaeMbIX CLIEHApUEB
MpEeJCTaBIseT COO0W pa3BUTHE B YCIOBHSIX 3aCTOSI M PELECCHH, IPYTOM — ABOJIOMHOHHBIN pocT. Kommanuu
OOBIYHO TIPEINOYUTAIOT pOocT cnaay. [losTomy, momobHo «lllemn», ecTeCTBEHHO, CUMTAIOT MEPBBIA CIIEHAPHIA
MeHee JKelaTeNbHbIM M OoJiee CIOXKHBIM st Oymymiero, dem Bropold. Crenapum «lllemun» ocHoBaHBI Ha
aHaIM3e Tpex Oo0JIacTel: TeOTOJIUTUKU, MEXITYHAPOIHOW KOHOMHUKH M €CTECTBEHHOM OKpPYXKAIOIIEH CpEJbl.
Cuenapum, pa3paborannbie kommanued B 1989 romy, Global Mercantilism u Sustainable World. Ocoboe
BHHUMaHHE OBbUIO YJENEHO OKpYXarolled cpele, MOCKOJIbKY MMEHHO B TO BpeMs ciydmiack UepHOOBUTbCKAs
katactpoda, rubens Tankepa Exxon Valdez u cepbe3nble yreukn HEe(TENPOIYKTOB HA MPEANPHUATAIX CaMOM
«enm». OTn aBapuy, a Takxke pazpadoTaHHBIE CIIEHAPUH TIOATOIKHYIIM KOMITAHUIO K pa3padoTKe U MPUHSATHIO
B ntoHe 1991 roma HOBOW MONMTHKHM KOMIIAHMM B 00JacTH OE30MaCHOCTH, OXPaHbl TPyda M OKpYXKaromei
cpeapl. DTa MOJUTHUKA HA TOT MOMEHT BPEMEHH ObLIa cCaMOi TIepeIoBON M paJuKaIbHON B HE()TSIHON OTPACIH.

[Tapa cuenapueB, padpadotanubix B 1992 rony Ha nmepuoa 1992 — 2002 rr., 6buta Ha3Bana Barricades and
New Frontiers. B 6obmieii crenern OHE KOHIIEHTPUPOBAIKMCH HA TEOTIOJIMTHKE BCIIEACTBUE HEJABHETO paciaaa
Cogserckoro Coro3a. OHU ONMUCHIBAIM TOCIIEIOBATEIBHOCTh U B3aUMOCBSI3b TOJIMTHYECKOH THOepaIn3ayy u,
KaK pe3ynbTar, SKOHOMHUYecKoi nubepanmzarmu. [Ipencrasnsercs, uto ¢gokyc B paspadarbiBaeMbix «lllemm»
CIICHapHUiX OCHOBAH Ha COOBITHSX, KOTOPHIE MPOUCXOAAT B MEPUOJ Pa3pabOTKU 3TUX CIeHapueB. Takoit
TIOIXOJT BPSI JIM MOXHO CUHTATH JIYYIITUM CIOCOOOM BOOOPa3uTh 0xupaeMoe Oymymee*.

* Why Don't the Oil Companies Clean Up Their Act? Long Range Planning Vol.31 February 1998.

Pa3zpaboTtka crieHapueB ais HeTIHBIX KOMIAHWKA, HadaBimascs B 70-X rojax, MpuBeNia BIOCIEACTBUH K
MPUJIOKEHHUIO 3TOI0 METOJIa K JIPYruM oTpacisM. Hampumep, ydaCTHHKHA OJHOTO M3 MPOEKTOB, UCHOJIb3YS
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aHAJIOTUYHBIE METOMbI, pa3paboTtany cueHapuii pazsutus mist Poccun™ o 2010 rona.

* Yergin Daniel and Custafson Thane, «Russia 2010 and what it means for the world». London: Nicholas Brearley Publishing,
1994.

EctecTBeHHO, YTO y4ecTh BCE BO3MOXKHBIE BO3ICHUCTBUS TII00ATBHON Cpelbl Ha KOMITAHUIO MPAKTHUECKU
HEBO3MOXKHO, Ja M HE HYXKHO. Jla)ke MOCTpoeHHe CIIeHapHeB pPAa3BUTHUSA TJIO0ATBHON Cpembl sl yKe
YIOMHUHABIINXCS TPAHCHALMOHAIBHBIX KOMIIAHUM IIPEAIOIaracT aHaIMTUKY YaCTU TEHJICHIUHA B OKPYKaIOIIEH
cpere. [nsa mopamisromed Macchl KOMIIAHMM BO BHEIIHEW Cpele CYLIECTBYET BECbMa OIPAHMYEHHOE
KOJIMYEeCTBO (DaKTOPOB, KOTOpBIC HAKJIAJBIBAIOT OTPAaHUYEHHS M OIPENENSIIOT BO3MOXXHOCTH M YCIOBHS
NEATENbHOCTH KOMIAHUW. JUIsI KOMIAHUM, CBA3aHHBIX C JKCIOPTHO-HMIIOPTHBIMM OIl€palMsIMH, BaKHA
IMHaMUKa OOMEHHOTO Kypca, JJIsi WHBECTHIIMOHHBIX KOMIAHWHA — WHBECTHIIMOHHBIA KIUMAaT W (aKTOPHI
BHEIIHEW Cpelbl, €ro ONpPEACIAIOINe, Ul IPOU3BOAUTENECH NUIIEBBIX MNPOAYKTOB — IPEAIIOYTECHUS
KIIMEHTCKOTO CErMEeHTa, Ha KOTOPBIM OPUEHTHUPOBAHA KOMIIAHUS B CBOEH JEATEIBHOCTH WJIM Ha KOTOPBIH
MOTEHIIMAIFHO MOXET TepEeOpPHEHTUPOBaThCA. [o0anmpHas cpelJa MOXKET OKa3blBaTh HEMOCPEICTBEHHOE
BO3/ICHICTBME Ha KOMITAaHUIO, Hanmpumep: B Poccuu B 37paBOOXpaHEHHH, 0OpPa30BaHUU M HEKOTOPBIX IPYTUX
OTpacisiX MPOBOJUTCA COBEPLIEHHO pas3Has IOJHMTHKA TOCYAApCTBA B OTHOLICHHM MPEIIPUATHH C
TOCY/IapCTBEHHOW M HETOCYAapCTBEHHOUW (opMamMu COOCTBEHHOCTH. B TO ke BpeMs OHa MOXKET JeHCTBOBAThH
OIIOCPEIOBAHHO, YCTaHABIMBAs YCIOBHUs Ui Pa3BUTHA MNPEIIPUATUS Yepe3 BO3ICHCTBHE HA OTpacib,
HarpuMep: JTUICH3UPOBAHUEM JICATEILHOCTH, OTPaHMYMBAs BO3MOXXHOCTH BX0J1a B OTPAcib U MpaBmia paboThI
B HEW; WIK IIPU CUTYALUHA TEXHOJIOTHYECKUX IIPOPBIBOB B CMEXKHBIX OTPACIIAX, ONPEACIIAIOIINX PE3KOE MA/ICHUE
CIIpOCa Ha IPOJYKIHUIO OTPACIN, B KOTOPOH OIEpUPYET KOMIIAHMS, CO BCEMHU BBITEKAIOIIMMHU IIOCIIEICTBUAMU,
CBSI3aHHBIMU C BO3MOYKHOCTBIO €€ JAIIbHEUIIIEH IeATEIIbHOCTH.

Jlnst onipenienieHust 3TUX (aKTOPOB CIEIyeT OTBETHTH Ha CIIEIYOLINe BOIPOCH:

» Kakue ¢akropsl riobambHON Cpeabl SIBISIOTCS KPUTUYECKUMHU JUISI TEKYIIETO COCTOSIHMS OTpacid H
MIEPCIIEKTUB €€ pa3BUTHA?

+ Kakue dakTopsl rn00aNbHONW Cpeabl BO3JEHCTBYIOT Ha KOMITAHUIO HEMOCPEACTBEHHO B CHIIy €€
cienuukn’?

» Kakue orpaHndeHuss HaKJIAAbIBAIOT 3TH (PAKTOphI Ha JEATENFHOCTh KOMIIAHMM W BO3MOXKHOCTH €e
pa3Butus’?

OnHO¥ M3 OCHOBHBIX IPOOJIEM CTPATErMYECKOTO aHallu3a TII00AbHOM Cpe/ibl ABIsieTCS 0TOOp MH(pOPMALINH,
KOTOpast JICHCTBUTEIBHO HEOOXoauMa Il CTPAaTerndyeckoro pemeHus. I3 OrpoMHOT0 KOJIMYeCTBa
CTaTUCTHUYECKHX OTYETOB, TEXHUYECKUX OIMMCAHMH, NAHHBIX O PBIHKE, MOJUTUYECKUX COOBITHSX M MHOTOTO
JPYroro KOMIIAHUS JOJDKHA BHIOpaTh MHHUMYM HEOOXOJMMOW M JOCTAaTO4YHOM MH(popMmarmu. B mpoTuBHOM
ciiydae OyJeT MOoTpadeHa Macca BPEMEHHM Ha aHATUTHUYECKYI0 pa0OTy M TOJYyYeH MHHHUMAIbHBIH pe3ylbTarT.
Heo0xo1uMo HalWTH ¥ BHEJPUTH CHCTEMHBIN MOIX0] K 0TOOpPY MH(POpPMAIUK, BMECTO TOTO YTOOBI CO3/1aBaTh
YHHUBEpCaJbHbIE TNpaBWJIa U WHCTPYKIMM Ha BCE CiydaW XHU3HHU. [10J€3HBIM METOJOM B 3TOM OTHOIIEHHH
SBIISIETCS OLIEHKAa YyBCTBUTEILHOCTU OyIYyIIMX PBIHKOB KOMITAHHH, TOPTOBBIX OMNeEpanuii M (PUHAHCOBBIX
pe3ybTaTOB B 3aBHCHUMOCTH OT Pa3NMYHBIX (PAKTOPOB, MO KOTOPBIM MOXKET ObITh coOpaHa WMH(poOpMaIus, u
3aTeM KOHLEHTpAIHs YCWIMNA Ha TeX (pakTopax, K KOTOPBIM KOMITAHHS SBJISIETCS HanOoJiee YyBCTBUTEILHOM.

B kauectBe mpumMepa B Tabm. 3.1. mpeacTaBieHa CpaBHUTENbHAS YYBCTBUTEIBHOCTh IBYX KOMITAHUN Pa3HbIX
oTpacieil k oroOpaHHbIM (akTopam BHemHeW cpenbl. OpHa W3 HHUX — MPOU3BOJUTENH TeENe(OHHOTO
o0opynoBaHusi, JApyras — HHTErpupoBaHHass He(pTsHas kommanus. CpaBHuM 1Ba mapamerpa — BBII nu
rocyJapcTBeHHble HHBeCTUIMH. [loTpeOHOCTE B HedTH H HE(PTENPOAYKTAaX CYIIECTBEHHO 3aBUCHUT OT
m3menennii BBII, B omimuue ot mnpousBoautens TtenedoHHOrOo oOopynoBanms. HaoOopor, ypoBeHB
rOCyJapCTBEHHBIX MHBECTHULIMI SIBJISIETCS OJHUM U3 KIFOUEBBIX AJIEMEHTOB, OINPEENSIONINX MOTPEOHOCTh B
OCHOBHOM TEJIEKOMMYHHKAIIMOHHOM O0OpPYIOBaHWM, HO HE YBEIMYMBAET MOTPEOHOCTh B HE(PTENMPOIYKTaX.
OTOT WPOCTON NMpHUMEP OIEHKH YYBCTBUTEIBHOCTH (YaCTHYHO KOJIMYECTBEHHOW, YACTHMYHO Ka4eCTBEHHOMN)
WUTIOCTPUPYET HCIONb30BAHWE BAKHOTO MeETOAa BbIOOpa (AaKTOpPOB, K KOTOPHIM BBl JOJDKHBI Oyzaere
MPUIIOKUTD YCUIIUS JJIS1 OLIEHKH.

[Tpu onpeneneHnn TOTO, CKOJIBKO YCHIIMH CIIEAYET MPUIIOKUTH K HAOIIOACHUIO 32 Pa3InYHBIMH (aKTOPaMHU,
BeChbMa TOJIE3HBIM OyJeT CBsi3aTh BMECTE€ CTPYKTYpy OLIEHKM BHEUIHEH cpensl ¥ KOHIICTIIHIO
YYBCTBUTEIHHOCTH. ByaeT mpaBUIbHO yTBEPXKAaTh, YTO HEKOTOPBIC YCWIHMS JOJDKHBI OBITH CIETaHbl IS
HaAOJIOIEHUS TI0 TeM HaNpaBJICHHUSM, KOTOpPBIE OIPENENIeHbl KaK Ba)KHBIE B OLIEHKE TEKYIIETO COCTOSIHUS U
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NpEIBUICHUS W3MEHEHHH, HE KOHTPOJMPYEMBIX KoMmmaHueill. Eciam ectb HEoOXOJMMOCTh yBEITHYEHUS
MpUJIAraeMbIX YCHJIMH BBIIIE TOTO MHHAMYMa CIy4alHBIX HaAOJMIOAeHWH (YTEeHHE TaseT, KYpPHAJIOB U T.IL.),
KOTOPBI CYIIECTBYET, KOMITAaHUS JIOJDKHA YETKO MPUIIOKHUTH OOJbIIE YCHIIMH K TeM (pakTopaM, K KOTOPBIM OHa
Oosee yyBcTBUTENbHA. Hampumep, aisi HEPTSHOW KOMITAHUM BA)KHBIM SIBJISIETCSI TIOCTPOCHHE CIEIHATIBHON
SKOHOMHYECKON MOJEIH JUIsl PEryjsipHON OLICHKM IepCcreKTUB u3MeHeHus BBII OCHOBHBIX MHAYCTpHAIBHO
Pa3BUTBHIX CTpPaH. AHAJIOTUYHO MPOU3BOJUTENH TEeNE(POHHOTO OOOPYAOBAHUS MOXKET IMPHUHITH PEIICHHE O
co3naHu (opManu30BaHHONW CHCTEMBI TOWCKA JUI OIEHKH TEXHHYECKUX M HayYHBIX JOCTHKEHHUH B
AIIEKTPOHUKE M MOTPATHThH HA 3TO CYHIECTBEHHBIC YCHIINSA, KOTOPBIE HUKOTIa He ObUTH OBl ClieaHbl B HETSIHON
KOMIIaHWH.

B oTOOpaHHBIX 007acTAX KOMIAHHUS MOXET CHeNaTh WHIMBUAYATbHBIA MPOTHO3 TIO OXHJIAEMBIM
n3MeHeHUsIM. [IpHu 3ToM BaXXKHO M3HAUYAIbHO ONPEAETUTH 1IEJIM TAaKOTo MporHo3a. CieayeT TakKe OMHUTh, YTO
OH B TMEPBYIO OYEpeIb TNpEeAHA3HAYECH Ui ONpEAETICHUs MPEINOChUIOK, Ha KOTOPBIX OYIET CTPOUTHCS
CTpaTEeru4ecKoe ympasieHUE (IUIaHMPOBAHME). DTOT MPOTHO3 OTIMYAETCA OT IPOrHO3a IO ONPEAEICHUIO
NOTPEOHOCTH B MPOU3BOAMMON MPOJYKIIMU U OT TOTO, YTO TpeOyeTcs A HPOPMUPOBAHUS aKIIMOHEPOB. Ero
He 00513aTeNIbHO J1eJIaTh CaMOCTOSITENIBHO, pa3paboTKy MOKHO MOPYUUTh CHELUATN3UPOBAHHON OpraHU3aluH.

JIpyruM BaXHBIM MOMEHTOM SBJISIETCS TO, YTO OOJIBIIMHCTBO KIFOUEBBIX TJIO0ATBHBIX IEPEMEHHBIX
SBIISIIOTCSL HE KOJHMYECTBEHHBIMH, a KayeCTBEHHBIMH. Hampumep, s HeQTSAHOW KOMIIAaHUM OJHUM U3
KJIFOUEBBIX IPOTHO3HBIX ITApaMeTpOB sBJIsieTcs cuTyanus Ha biavkaeMm Bocroke u packnan cun BHyTpu OITEK.
EctecTBeHHO, YTO 3TOT MPOTHO3 OyJET UCKIIOUUTEIBHO SKCIEPTHBIM, U OTHOCUTHCS K HEMY B JIOJITOCPOYHOM
MIEPCIIEKTUBE CIEAYET TOCTATOYHO OCTOPOIKHO.

Tabruya 3.1.
Cpasnenue uysCmeumenbHOCMU K 6HEUHUM 8030€LCMBUAM

Buemnmit hakrop Kpynuslit mpousBonutens TeneponHoro |MHTerpupoBaHHast HepTssHAS KOMIIaHUS
000pyIOBaHUS

N3menenne BBII Cpennsis Beicokas

I'ocynapcTBeHHbBIE HHBECTUIIUU OdeHb BBICOKAS Huskas

TexHuueckne U3MEHEHUs OueHb BbICOKas Cpennsis/Hu3Kast

Connonornyeckue U3MEHEHNs Ouenb BbICOKas (KOMMYHHUKAIMOHHBIE Bricokast (oTHOIIEHHE K YaCTHOMY U
MIPHUBBIUKN) 00I1IeCTBEHHOMY TPaHCIIOPTY)

3arps3HeHune okpysxarorien cpeapl | CpemHsisi, HO Bo3pacTaromas Bricokas

ITonmntnueckue pucku Ha bimxnem |Huzkas Beicokas

Boctoke

BONBIIMHCTBO TPOTHO30B CTPOSITCST HA COJNMAHONM WH(POPMALMOHHOW 0a3e, WCIONB3YIOT MOJECTH |
HaOJIOIEHUS 32 COOTBETCTBYIOIIMMH TEHJICHIIMSIMU 3a psAf JeT. ECTeCTBEHHO, YTO OHM HE MOTYT MPEABHIETh
CIIyJafHBIX M HETPEABHJICHHBIX COOBITHH, KOTOpbIe B HEKOTOPBIX CIIydasx MOTYT OBITH CYIIECTBEHHBIMHU.
Hamnpumep, necatwiieTHHI POTHO3 OTHOCUTENIBHO YHUCIA JETEH, MOCTYNAOIUX B CPEIHIOK IIKOJIY, MOXKET
OBITH ClleNlaH C JOCTaTOYHOW JIOJIe YBEpEeHHOCTH. BOJBIIMHCTBO ATHX JAETeH YK€ POJIMINCH, JTUHAMHKA
POXKIAEMOCTH M KOJMYECTBO OXKHJIAIOIIUXCA POXKAECHUH MOTYT OBITh IpelCKa3aHbl C JIOCTaTOYHOW JOJei
YBEpEHHOCTH, PAaBHO KaK YHCJIO SMUTPUPOBABIIMX M BBEXaBHIMX B CcTpaHy. HaobGopoT, mpenckazanue
JMHAMUKA W3MEHEHHs LIeHbl Ha He(pTh Jake Ha Tapy JIeT BIEpen SBISETCS CIOXKHBIM C TOYKH 3PEHUS
pa3paboTKH, a ero JOCTOBEPHOCTb — JIOCTATOYHO HM3KOM. I yiydineHus kadecTBa MOJOOHBIX NPOrHO30B
MOXET OBbITh UCIIOJIH30BAHO TIOCTPOEHHE CLIEHAPHEB.

Hoenmughurxayust 0cCHOBHBIX UZMEHEHUT 2100ATbHOU CPeObl

Jlnst uaeHTu(UKauy OCHOBHBIX TEHIEHIIMH 1esieco00pa3Ho chOpMHUpPOBATh BPEMEHHYIO pabovylo TPYIITY,
COCTaBJICHHYIO M3 CHEIHMAIMCTOB Pa3HBIX OOJIACTEH, W HMCIOJB30BaTh METOJ MO3rOBOro IITypma. B Tabmuie
3.2. mpejacTaBieH TaKoW pe3ylbTaT paboThl Ha mpuMmepe kommanuu (Glaxo, 0JHOTO W3 BEIYIIMX HTPOKOB
dapmareBTHUecKO oTpaciu. B cronbnax 1 u 2 mpeanaraercsi CiucoK BO3MOXKHBIX 00JIACTeH M3MEHEHUH U 110
Kax/101 obmactu HanboJiee BEpOATHBINA XapaKTep U3MEHEHUH.

Jlnst maneHeimei paboThl ¢ TOKYMEHTOM IEJIecO00pa3HO CO3JIaHME MAaJbIX TPYIII CIEIHATUCTOB Pa3HbIX
oOmacTeil ans ompeleNeHHs BIMSHUS W3MEHEHHH Ha KommaHuio (ctonouk 3). OHM MOryT OBITH Kak
MOJIOKUTENPHBIMU, TaK M OTPHIATENbHBIMUA. Hampumep, OJHMM U3 TO3UTHUBHBIX H3MEHEHMH SIBIISETCS
BO3MOJKHO€ YBEIMYEHHE CpOKa ACUCTBUS MATEHTOB, YTO IMO3BOJISIET YBEJIWYHUTH TEPHOJ ampoOaliMi HOBBIX
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JICKApCTB. B xadecTBe BO3MOJKHOIO HEraTUBHOI'O H3MEHCHUS paccMaTpruBacCTCA 6I)ICTpO pa3BHUBaromascs
TCHACHIUA IPOU3BOJICTBA JICKAPCTB 0e3 TOpFOBOfI MapKH IOCJIC 3aBCPUICHUA CPOKa Z[GﬁCTBI/ISI IHaTcHTa.

Kaxoeo 6yoem 6o3zoeticmseue smux uzmeHeHull Ha KOMNAHUIO?

OrneHka MOXeET OBITh C/eTaHa C MCIOJIb30BAHHWEM OaNTbHOW CHUCTEMBI, Harpumep oT 1 1o 6, rne 6 Oyner
MPEJICTaBIATh COOOM camMoe CYIIeCTBEHHOW BIIMsSHUE, a | — CpaBHHTENHHO HEBBICOKOE. B mNpuBEICHHOM
IpUMepe BO3JEHCTBHE OT POCTa JIUTEIBHOCTH 3aIUIIEHHOTO IAaTEHTOM MEepHoJia OIEHEHO B 5 OaiioB U
MOXKET TPUHECTH JOTIOJHUTEIbHbIC (UHAHCOBBIC pe3ynbTarhl. C Jpyroil CTOPOHBI, POCT MPOU3BOJICTBA
HEMATEeHTOBAHHBIX M3JCTUI OyleT BIUATh HAa KOMITAHWIO TIOCJIE WCTCUEHHUsS CpPOKa JCUCTBHS TMATeHTa. DTO
BO3/ICHICTBUE OIIEHEHO B TpH Oajuia.

Kaxoea eeposmnocms moeo, umo smu cobeimust npouszotioym?

OrneHka BepOsITHOCTH TIPOU3BOAUTCS padoueit rpymmoit. [1pu 3ToM xenaTensHO JOCTIKEHHE KOHCeH yca. B
MIPUBEACHHOM IIPUMEPE BEPOSTHOCTD YTBEPKACHHS IPOJUIEHHOTO CpOKa NEHCTBUS MATEHTOB olleHeHa B 75%, a
BO3pacTaHHe KOHKYPEHIIMU CO CTOPOHBI HEMATEHTOBAaHHBIX Ipou3BoauTteneii —B 100%.

Ha ocHOBe noJy4eHHBIX pe3yabTaToOB MPOU3BOIUTCS OLIEHKA OOIIEH 3HAUUMOCTH.

EctecTBeHHO, 3TH pe3yibTaThl HE MPETEHIYIOT Ha CBEPXTOYHOCTh, HO OHU IO3BOJISIOT PEHTHUHIOBATh
HanOoyiee 3HAYMMBIE M3MEHEHHUS BO BHEIIHEW cpele, MO KOTOPbIM KOMIIaHUS JOJDKHA OyAeT naTh
CTpaTeruueckuil 0TBeT. B mocnenHeil KOJOHKe MPUBEAEHBI T€ BOIIPOCHI CTPATErMUYECKOIO XapakTepa, KOTOpbIe
BO3HMKAIOT IIOCJI€ aHajlu3a BO3JCHCTBUI BHemHeW cpenpl. CrenyeT MNOTYEPKHYTh pPasHULY MEXIY
U3MEHSIOMMMHUCS TapaMeTpaMu BHEUIHEW cpeapl, KOTOpbIE HEMOJBIACTHBI HaM, M CTpaTEerMYECKUMU
BOIPOCaMH, KOTOpPBIE OHM CTaBAT Nepea KommaHued. M3mensrommecs (akToOpbl, TakhMe KaK KoJeOaHWs
0OMEHHOTO Kypca, caMu 1o ceOe He SBISIOTCS CTpaTerHuecKUMH Bompocamu. CTpaTerH4eckuM BOIPOCOM
aBnsieTcs: «YTo OJDKHA cIenaTh KOMITAHHsI, YTOObI MCIIOJIb30BaTh BOSMOXKHOCTH MJIM M30€XKaTh MpoOieM OT
T€X U3MEHEHM, KOTOpBIE TPOUCXOAT BO BHELIHEH cpene?»

PaccmoTpenne BO3AEWCTBHI TI00ambHOW Cpeasl MOKHO TPOBOIUTH M JpYrMMU Mertonamu. Hambonee
u3BecTHBIM U3 Hux sBisercss PEST-anmamu3 (Political, Economic, Social, Technological). On mpemmaraer
paccMaTpuBaTh IrI100aJbHOE OKPY)KEHHUE 110 YETBIPEM OCHOBHBIM HAIIPABIICHHSIM.

* [lonuTuka ¥ 3aKOHOJATENHCTBO (HANpPUMEpP, aHTHMOHOMOJBHOE 3aKOHOJATENbCTBO, 3aKOHBI 00 OXpaHe
OKpYIKAroIlel CpeJibl, HaJOroBas MOJMTHKA, PETYIMPOBAHNE BHEIIHEH TOPTOBIH, TPYIOBOE 3aKOHOATEIECTBO
U T.J.).

* DKOHOMHKA (0OIIMe TEHAEHIIMH B SKOHOMHUKE, BAJIOBOW HAIMOHAJIBHBINH MPOJIYKT, CTaBKa IPOIICHTA,
uHpsIMs, 6e3paboTuiia u T.11.).

» Commaneueie (aktopsl (memorpadus, CTpyKTypa JJ0XOJOB HACENCHHS, COIHUAIbHAS MOOHMIBHOCTD,
OTHOIIIEHHE K TPYLy ¥ OTIBIXY, YPOBEHb 00pa30BaHUs).

* Texnonorus (pyHIamMeHTaNbHbBIE UCCIIEAOBAHUS, TPUKIIAIHBIC NCCIICAOBAHMS, TIEpeaaya TEXHOJIOTHI).

[To xaxaoMy M3 HampaBJIEHUH CO37a€TCsl CIIUCOK BCEX BO3MOXHBIX BO3JCHCTBUH, IMOCIE YETO MPOBOUTCS
aHaJN3 Ka)XXJI0TO U3 HUX TIO CIEYIOIIEH cXeMe.

» OnpeneneHue pe3yabTaToB BO3ACHCTBUS KaKI0M CHIIBI HA OTPACTb.

* OnpeneneHue pe3yabTaToB BO3ACUCTBUS KaXXI0M CHIIBI HA KOMITAHUIO HEMOCPEJCTBEHHO U OTMIOCPEI0BAHHO
yepe3 U3MEHEHHUS B OTPACIIH.

» OnpeneneHue JMTEIbHOCTH BO3IEHCTBUS — KPATKOCPOUHOE MJIH JIOJITOCPOYHOE.

* PamxnpoBaHue 10 3HAYMMOCTH BO3/ICHCTBHS.

* Beiienenue Kiro4eBbIX CUJL.

* CyMMUpOBaHUE BO3/ICHCTBUM.

OTnuuuss MeXIy pa3iMyHBIMH HCIOJB3YEeMBIMH METOJAaMH  aHalu3a TJ00adbHBIX  BO3JCHCTBUI
3aKJIIOYAlOTCS B OCHOBHOM B Pa3HOW CTPYKTYPU3ALUH BOIPOCOB, OPTaHU3ALUHU OOCYXKJICHHN M CyMMapHOU
oneHke pesynbrara. [I03TOMy 3a OCHOBY MOKHO MpPHHSATH JIIOOOHM M3 Npe/ylaraeMbIX, ¢ OOS3aTENbHON €ro
I0pabOTKOM MPUMEHHUTENIBHO K KOHKPETHOW OpraHu3aIliy.

Tabnuma 3.2.
Omnpenenenrie HanpaBIeHN H3MeHEH M B ri1o0abHOH cpene (Ha npumepe Glaxo)
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O06macTh BO3MOXHBIX | XapakTep usmeHenuii | Kakum o6pazom Bimsaue (B 6ayiax) BepositHocTh % |OOmmas 3HaunmMocts | BozHukaronue
N3MEHEHUIt HU3MEHEHUS MOBIUSAIOT CTpaTeruuecKue
Ha Ballly KOMITaHHIO BOIIPOCHI
Marepuassl 1 LlenoBbIE TEHIEHLIIUT
KOMIUIEKTYIOLIME Komebanus neHsl
JHocTtym x
MOCTaBILUKAM
AJbTepHATHBHBIC
MaTepuabl
VICTOUHUKH SHEpruu
Pabouas cuna YpoBeHb HenocraTok 3 75 2.25 AIeKBaTHOCTh
KOMIeHcalui KOMIETEHTHBIX PEKpPYTHHIOBOH
Bo3MoxHOCTb HaliMa | MeHeKepoB MOJUTHKHU, A
KBATH(HUITUPOBAHHBIX | MEXIYHAPOIHOIO TIOJIATHKY B 00J1aCTH
CIELHAINCTOB YPOBHS Pa3BUTHS Kapbepbl
Pous mpodcorozon
Bo3MoxHOCTB HaliMa
MEHEJKEPOB
W3meHenus B Wndmnsmms Cy1ecTBeHHbIE 5 100 5 AHanu3 (pUHaHCOBOI
9KOHOMHKE Cnan/noxbeM KonebaHus MOJIMTHKHU: aKTHBBI,
Hanoroo6noxenne 0OMEHHOr0 Kypca 3aUMCTBOBAHUSA U T. 1.
MexayHapoHast
TOProBJIsi/ 0OMEHHBIIH
Kypc Interest rate
PoIHKH EMKoOCTB, 11eHBI, HoBble simoHckue 3 100 3 KaxkoB nomkeH ObITh
TpeOOBaHUS MO KOHKYPEHTBI 3 100 3 KOHKYPEHTHBIH OTBET
Ka4yecTBy CuibHOE naBieHue co (4 75 3 Glaxo
Cepsuc KoHkypeHIUs [ cTOpOHbI
HoBble KOHKYpEHTH! | HeOpIHIMPOBAaHHBIX
HoBble mpomyKThI IPOJTYKTOB
MapKeTHHT MHKC Bpauu 6oxee
JIosUTBHOCTD KIIHEHTa | 9yBCTBHUTENBHEI K
LIEHOBOMY JIaBJIEHHIO
Jucrpubyrus JoctymHocTh kaHanos | Interest in over the 2 75 1,5 Crnenyer
W3znepxku o counter medicines MPOaHaIN3UPOBATh
KaXJIOMy KaHalry MIOJIUTHKY B 00JIaCTH
AJbTepHATHBHBIC JUCTPUOYIIHHI
KaHaJIbI
Texuomnorus ITaTeHTBI VBenuueHue BpeMeHu |5 85 3,75 Kak Mb1 Oy1em
JK¥3HeHHBIH UK JKU3HEHHOTO IIHKJIa UCIIOJIb30BaTh
poayKTa MeTojbl naTeHTa JIOTIOJIHUTEIIbHBIE
MIPOU3BOJICTBA (hHHAHCOBEIE PECYPCHI
3ameHa
06opyoBaHUs
WnpopmannoHHas
crcreMa
IIpaBuTenbCcTBO 3aKOHO/ATENILCTBO Bo3spacraromiee 3 70 2,1 Poct n3nepxex u
Perynuposanue peryaMpoBaHue U CHMKEHHE Ieproza
Hanoroo6noxenne TpeGoBaHUe 9KCILTyaTauy
BrusiHue Ha YBEIHMYEHHS BpEMEHH
KOHKYPEHIUIO TECTUPOBAHHS
OTKpBITOCT
nHdopManuu
ConuasnbHble OTHoO1IEeHNE ConuasnbHble 3 33 Heo6xomumocTs
W3MEHEHHUs noTpedutenen HU3MEHEHHUs -KpuTukKa |2 90 1,8 NIPUJEPKUBATHCS
OTHolIEHHE €O CTOPOHBI CPEJICTB MPUHIIUIIOB ATHKH K
PabOTHUKOB MaccoBoH OBITh OT3BIBUMBBIM K
310poBbe, nHbOpMaIHU U CHTYaIllH B OU3HEC-
6€30acCHOCTh Pa3IUYHBIX TPYII OKPY)XECHHHU
Oxkpyxaromas cpefa | BIUSHUS Bo3moxHOCTH HalimMa
PaBeHcTBO Poct obpa3oBanus u KBTH()HIIHPOBAHHEIX
BO3MOXHOCTEH BO3MOXHOCTEH uccienoBatenen
KapbepHOro pocTa AJist
JKCHILMH
Crpykrypa otpacin | KoHuentpauus Poct uncna kpynusix |4 80 3,2 Paccmotpers
AJBSHCH CIUSTHUI BO3MO>KHOCTh
Wnrerparnus JIOTOJTHSFOLIUX
TIOTJIONEHUH

3.2. KoukypeHTHas cpeaa

Ecmo mopenjiasamenu, cuumairouiue, umo eciu 60Kpye
OHU BUOAN MOIBKO mope, 3emiu 60061/148 Hem.

®pancuc bakon

Crnenyromieil COCTaBIAIOIIEH BHEIIHEH Cpelbl SBJISAETCS KOHKYpEHTHas Cpeia WIM OTpacib, B KOTOPOH
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omepupyer kommnanus. OHa oOpasyerT Omikailiee OKpYKEHHE KOMIIAHWM M BO MHOTOM OIpENENsIeT ee
CTpaTEeTHYECKUe BOSMOKHOCTH C TOUKH 3PEHHSI JJOCTIKEHUS OMIMKANIINX 1eNIei 1 JOITOCPOYHOTO Pa3BUTHSL.

3.2.1. Yto Takoe orpacab? Kak onpenesurs 0TpacjieBy0 NPUHAAIEKHOCTh KOMIIAHUH

Y scsixoil npobnemvl 6ceeda ecmv peuterue —
npocmoe, y0oOHOE U, KOHEYHO, OUUOOYHOE.
I'enpu JIync MeHkeH, aMEpUKAHCKUH SKYPHAIACT

[TocTpoeHune CHUCTEMBI CTPATETHUECKOTO YHpaBIEHHsS TPeOyeT OJHO3HAYHOTO OIpEeeNIeHHs] OTpaciu Hu
HCIIOJIb30BAHMS €r0 Ui BCEX JTAlOB CTPAaTErMyeckoro mpouecca. IloHsaTue orpaciu Ha INEpBBIM B3I
ABJISIETCS  OCTaTO4HO IpocThIM. Hampumep, M. Iloprep npemnoxwi onpenenars OTpacib Kak TIPYIITy
KOMITaHUH, MPOU3BOAIIMX AHAJIOTHYHYIO MM B3aMMO3aMEHSEMYI0 NMpoAyKLHI0. ONHAKO Ha MPAKTUKE MBI
3a4aCTyIO CTAJIKUBAEMCS C PSAIOM CIIOKHOCTEH B PEIICHUU YTOU 3a/1a4u.

Hanpumep, KOMIaHUS-TPOU3BOUTENH CTPOUTEIBHBIX MAaTEPHAIOB MMEET COOCTBEHHBIH aBTOTPAHCIIOPT.
O3Hayaer M 3TO, YTO OHA ONEpPUPYET B ABYX OTPACISAX — IPOU3BOJCTBE CTPONMATEpUANOB MU INEPEBO3KAX
rpy3oB? Jlnist TOro, 4TOOBI OTBETUTH Ha 3TOT BOIPOC, CIEAYET OMPEICTUTh, OOCTY)KUBAET TPAHCIOPT TOJIBKO
COOCTBEHHBIE HYXX/bl KOMITAHUHM U JIMIIb W3PE/IKa peain3yeT KaKue-TO BHEUIHHME 3aKa3bl WM TPAHCIOPTHOE
nospaszienenne (QyHKIMOHUPYET aBTOHOMHO, HMMEET COOCTBEHHBIE IIeNTM pa3BUTHS OW3HECAa W aKTHBHO
oOCITy’)KMBaeT BHEIIHMX KIMEHTOB. B mepBoM cilyyae aBTOMapK MpPeICTaBIIsieT COOOM BCIOMOrareiabHOE
nojpasjiesieHne. AHAJIOTMUHBIE YCIYTM MOKHO MOJIydaTb CO CTOPOHBI M IPAKTUYECKH MBI PEIIaeM 3ajauy:
ClleNaTh CaMHMM WJIM TOJIYYUTh YCIYTY CO CTOpOHBI, (make or buy). Bo Bropom ciydae MOXKHO CUMTATh, YTO
KOMIIaHHS OTIEPUPYET B JIBYX OTPaCIIsIX.

MHOKeCTBO KOMITAHMI HAaXOJUTCS HAa CTBIKE OTpACICH, 4acTO BCTPEUAIOTCS CHUTYaIlMH, KOrja 00JIacTh
JEATEIbHOCTH KOMIIAHUH COEIMHSET B ce0e HECKOJBKO MEJIKHX AJIEMEHTOB Pa3sHBIX 00JacTeil JesTelbHOCTH.
Hanpuwmep, xpynHas Typdupma, uMeromias coOOCTBEHHbIE TOCTHHHUIIBI, TPAHCTIOPT M CUCTEMY MPOJAKU TYpOB,
Ha IIEPBBIN B3] ONIEpPUPYET B TPEX OTPACISIX, U U1 IOHUMAHMS €€ OTPAcIeBOM NMPHUHAUIEKHOCTH CIEAYET
OTIPENICNIUTh, SIBISETCA JIM TOCTUHUYHBINA OH3HEC OOCTY)XHBAIOIIMM €€ OCHOBHYIO JEATEIbHOCTh WM JKE
CaMOCTOSITEIIbHBIM IIEHTPOM MPHOBLIH, TO K€ OTHOCUTCS U K TpaHcHopTy. Takum oOpa3oM, He BCer/a MmpocTo
OTIPENIENIUTh, ONEPUPYET JM KOMITAaHUS B OJHOM OM3Hece (M B KaKkOM) WJIM B HECKOJIbKHX, U Tpedyercs
MOTPATUTh HEMAJI0 CHJI, YTOOBI ONPEAETUTh, YTO K€ BCE-TAKU SIBISETCS KIIOYEBBIM, OCHOBHBIM B €€
NESATENBHOCTH.

Jpyrast mpo6iemMa BO3HHKAET, KOT/Ia, ABUTasiCh IO TEXHOJIOTUYECKOH LIENOYKe, MBI HE BCET/Ia YBEPEHBI, TJIe
IIOMECTUTh OTpaciieBble IpaHulbl. HampuMmep, kakue HanpaBiIeHUS ACSITEIBHOCTH U3 NEPEUMCICHHBIX HUKE
MOYKHO OTHECTH K IHILEBON MPOMBIIIJIEHHOCTH:

* IPOU3BOIUTEIIN 3€PHA,

* [IEPEBO3YMKH ChIITYYUX I'PY30B,

* KOMIIAHUU I10 YIIAKOBKE,

* KOMIIAaHUH, TIPOU3BO/ISIINE CETBX03000pyI0BaHHE,

* IPOU3BOANTENHN yI00pEHU,

* IPOU3BOAUTENN 00OPYAOBAHUS JUISI MUIIEBOI MPOMBIIIUIEHHOCTH,

* CeTh OBICTPOTO MUTAHUSL.

Ommbka B ONpeAeNeHUuN OTpacieBOil NMPUHAUIEKHOCTH OM3HECa MMEeT NaleKo WAYIIME IOCIEACTBUSL.
CyxeHue TOJii BUJCHUS MPHUBOJUT K HEIOOLEHKE TOBAapOB WIIM YCIYr, CIIOCOOHBIX 3aMEHUTH Ballly
MPOIYKIMIO, KOTOPbIE MOMPOCTY COXMYT MM YHUUYTOXKaT Bam OusHec. Teomop JIeBUT NpPUBOIUT Takon
IpUMeEp CBA3aHHBINA C XKeNe3HOIOpoKHBIMU niepeBo3kamu B CILIA*. YKene3HOIOpOKHBIN TpaHCHIOPT MepecTan
pacTH He NOTOMY, YTO CHU3MJIACh MOTPEOHOCTH B IIEPEBO3KaX MaccakupoB U rpy3os. HaoGopot, oHa Bo3pocia.
XKeneszHnple MOpOrM TPHUILIA B YMAaJOK HE TOTOMY, YTO IOTPEOHOCTHh CTaja YAOBJIETBOPATHCS APYrHUM
MpeUIo’KeHNnEM (JIETKOBBIM U TPY30BBIM TPAHCIIOPTOM, CaMOJIETaMH U JIaXke TeledoHaMH), a IIOTOMY, YTO OHA
HE YJOBJIETBOPSUIACH CAaMOM JKEJIE3HOM JOporou. JKene3HOMOPOKHMKM II03BOJIMIN JIPYTUM IIEPEXBAaTUTh
MOTEHIMABHBIX KIIMEHTOB, MMOCKOJIBKY OHM CUYHTAJIH, YTO OHH ONEPHUPYIOT B XKENE3HOIOPOKHOM OM3HECe, a He
B TPaHCHOPTHOM OusHece. [IprunHa HEBEpHOTO OmpenesieHNs BUa JeSITENbHOCTH (OU3HECa) coCTosAIa B TOM,
YTO OHM OPUEHTHPOBAIKCH TOJHKO HA JKEJIE3HYIO JIOPOTY, BMECTO TOTO YTOOBI OBITHh OPHEHTHPOBAHHBIMH HA
TPAHCIOPTHPOBKY B IEJIOM, TO €CTb OBUIM MPOIYKTOBO OPHUEHTHPOBAHBI, BMECTO TOTO YTOOBI OBITH
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OPUCHTHPOBAHHBIMHW HA KIIMCHTOB.

*Levitt Theodor. Marketing Myopia. Harvard Business Review. September-October, 1975.

C npyroil cTOpoHBI, CIMIIKOM IIMPOKOE PACCMOTPEHHE OTPACIM MPHUBOJUT K TOMY, UYTO BBl HOIPOCTY
nepecTaHeTe MOHNMAaTh, B UeM Ball OM3HEC U KTO BalllM peajibHbIE, a HE MHUMbIE KOHKYPEHTHI.

3.2.2. TpeGoBaHus K 0TPacIeBOMY AHAJTU3Y

Ilpasunvras nocmanosxka 8oNpoca ceudemenbCcmeyem
0 HEKOMOPOM 3HAKOMCMEE C NPEOMEmoM.
®pancuc bakon

OtpacneBoil aHanu3 B CTPAaTErMYECKOM YIPABJIECHUU IIpeciieyeT AOCTATOYHO IparMaTHYecKue LEiH,
CBsI3aHHBIE C ()OPMUPOBAHMEM CTPATETUH PA3BUTHS KOMIAHWU. B 3TOM cMbIcie oTpacnib, Kak Ommkaiiiiee
OKpY)KEHHE KOMIIAHUH, CO3JaeT NEPCIEKTUBBl M OTpaHMYEHUs IJis cTpaTernyeckoro mpoiecca. C npyroit
CTOpPOHBI, KOMITAHHUSI MOXKET BBICTYIIaTh C AKTUBHOM MO3MIMM IO OTHOIIEHUIO K OTpaciu, U3MEHSs CBOE
OTHOIIEHHE K HEH, B TOM YHCJIE U MO3ULHIO B OTPACIIU, MEHSSI TEM CaMbIM caMmy oTpacib. OTpacieBoil aHanu3
BAYKEH JIJIS1 ONpEAENEHUS J0JITOCPOYHBIX NEPCIEKTUB KOMIIAHUU: UMEET JIM CMBICH MPOJI0JKATh OCTaBaThCs B
JTaHHOM OTpaciy, ¥ eCliu J1a, TO KaK pa3BUBAThCA. ECIM peub WIET O BO3MOXKHOCTH JTUBEPCU(DUKAIINH, TO €CTh
Hayasie oTepanuii B APYroi OTpaciu, ClIeAyeT MOHATh, HACKOJIBKO 3TO 11€JIeCO00pasHo.

CoOTBETCTBEHHO, OTPACIICBON aHAIHN3 BKIIIOYAET B ce0s pelIeHne CICAYIOINX 3a/1a4.

* OmpeneneHue OTpaciieBON MNPHUHAAIECKHOCTH KOMIAHMHM. MeECTO OTpaciii B LENOYKE WIH B CETH
B3aUMOCBSI3€H C APYTUMH OTPACIISIMU.

* AHanu3 BHYTPEHHEW CTPYKTYphl OTpAcid MU €€ BO3JCHCTBHS Ha OOIIyI0 KOHKYPEHTHYIO CHUTYAaIlUIO B
OTPACIIU CETOJHS U HA NIEPCIIEKTUBY.

* OnpeneneHrne OCHOBHBIX MapaMeTPOB, XapaKTEPHU3YIOIIUX OTPacib B IIEJIOM U BIMSIOLIIMX Ha MPUHSITHE
pelIeHni, OTHOCALIMXCS K ONEPALUAM B OTPACIIH.

* BbisiBIeHHE TEPCIEKTUB OTPACiIM C TOYKM 3PEHUS BO3ACHCTBHI BHEIIHEH TJI00ANbHOW cpenpl H
3aKOHOMEPHOCTEN BHYTPEHHErO pa3BuThA. Dasza )KU3HEHHOIO LIUKJIA OTPACIIH.

3.2.3. MexkoTpacieBble B3aUMOCBSI3U

Teepoo cmotime Ha c80eM HeXHCeNanuu GHUKAMb 6 hopMYbl aneedpubl.
B peanvnoti orcusznu, ygepsro eac, HUKaKoul aneeopuvl Hem.
Opan JleboBul, aMeprKaHCKast KYPHAIUCTKA.

Pa3BuTHE 35KOHOMUKH BEIET K POCTY Pa3HOOOpPA3Msl BBIMTYCKAEMBIX MPOIYKTOB M MX MOIUGPUKAIUN U, KaK
CJIEACTBUE, K POCTY YMCJIA OTPACIEH U B3aMMOCBS3EN MEXAY HUMU. EClM B Havajie MHAYCTPUATIA3ALMN MOXKHO
OBUIO TOBOPUTH O TPOCTBIX OTPACISAX, BBITYCKAIONIMX KOHEYHYIO TMPOAYKIHIO, U OTPACIEBBIE B3aUMOCBS3HU
JIETKO TPOCIEKUBAINCH, TO K HACTOSIIEMY BPEMEHH YHUCIO OTpACied M B3aMMOCBS3U MEXKIYy HUMHU PE3KO
VBEJIMUUIIACH. DTOMY ke CIIOCOOCTBOBAJIA TCHICHITUS POCTA CIICIIUATN3AIINH, CIe YBETUIHUB YHUCIO OTPACICH U
YCJI05KHUB B3aUMOCBSI3U MEXIY HUMU.

IlonoxxeHne oTpaciii OTHOCHUTENIBHO IPYTMX OTpaciied MOYKHO IIPEICTaBUTh KaK CETh. J[eHCTBUTENBHO,
OTpacib, MPOU3BOJAIIAS ONPEAECICHHBIE TOBAPHI WJIM YCIYTHd, MOCTABISET CBOK NPOAYKIHIO HEKOTOPOMY
KOJIMYECTBY JPYrux oTpacieil. B To e camoe BpeMs OHa MOJy4aeT ChIpbE, MaTE€pUalIbl, KOMIIOHEHTBHI,
obopynoBaHue u3BHE. ECM MpeCTaBUTh BCIO CHCTEMY B3aMMOCBS3EH MEXKIY OTPACIISIMH, TO MBI TIOJYYHM
«IEePEIyTaHHYI0 CETh», B KOTOPOH MOTYT OBITh M T'€OMETPHYECKH IPABWIBHBIE YYaCTKH, & B HEKOTOPBIX
MeCTaX, KaK 4aCTHBIM CIly4dail, UEMOYKH. B 3TON CIIOXKHOW CHCTEME OTHOIIEHW MOYKHO BBIJACIIUTH KIIFOUEBBIE
CBS3M W CBSI3U, KOTOPBIMH MOXXHO TPEHEOpedhb, YTO CYIIECTBEHHO OOJErdyuT BHU3YaIbHOE BOCIPHUSITHE W
NaJbHEUIIINHU aHaJIN3.

BrnusitHue Ha oTpaciib 0Ka3bIBalOT HE TOJILKO HEMOCPEICTBEHHBIE «COCEIN», HO M OTpaciiu, GopMaTbHO C HEi
He cBs3aHHBIE. Hanpumep, pazBurue XumMmuucTok B CIIA ObUTO OBICTPBIM U OYpPHBIM MTPOIIECCOM, U 3T OTPACITH
CUMTaJach BEChbMa IEPCIEKTUBHOM. BO BpeMs rocrnojctBa YMCTO IMIEPCTSAHBIX W3JEIUNA, U3TOTOBJIEHHBIX IO
TPAJMIIMOHHBIM TEXHOJIOTHSM, M300peTeHHEe XMMUYHUCTKH KakK crmocoba yxXojaa 3a STUMHU H3ACTHUSIMHU CYIUIO

HeObIBaNIbIe TEepCIeKTHBRL.. ONacHOCTh MpHIIAa C TOW CTOPOHBI, OTKydaa ee He xnamu. W3o0pereHue
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CHHTETHYECKUX MAaTEpHUaoB, a TaKXKe PA3JIMYHBIX JTO0ABOK M HOBBIX TEXHOJOTHH OOpaOOTKM MIEpCTH M
U3JIeNMM U3 Hee TO3BOJWIO MPOCTO CTHPATh 3TU M3JENUs B CTUPAIbHOW MAIIMHE, YTO PE3KO COKPaTUIIO
NOTPEOHOCTh B XUMUYUCTKE®. DTO, OJHAKO, HE YHMUYTOXKHIO OTPACIb TOJHOCTHIO, HO HAJIOKUIIO CEPhE3HBIE
OTpaHMUYEHUSI Ha €€ POCT M BHYTpeHHee cocTosiHue. COOTBETCTBEHHO, MOCTpajalid Te, KTO IPOU3BOJANI
000pyZIOBaHNE M PACCUUTHIBAII HA IEPCIEKTHBHI €€ PaCITUPEHUSL.

* Levitt Theodor. Marketing myopia. HBR. September-October 1975.

B ycrmoBusix rinoGanmu3ani SKOHOMHKH OTpPACId CTAHOBATCSA TakXke TI00ambHBIMH. VX 3aKphITOCTH B
HAIIMOHAJIBHBIX TPaHUIAX OMpPEIENSeTCS CTENEHBI0 OTKPBITOCTH HALMOHAJIBHOM SKOHOMHUKH. [loTpeGurenu
MPOAYKLIMA HAUUOHAIBHOW OTpPACiId MOTYT HAaXOAWTBHCSA KaK B HAIMOHAJIBHBIX IPAaHUIAX, TaK M BHE HX.
OTpacip MOXHO CYMTaTh 3aKPBITOH OT TJI00aJbHONH KOHKYPEHIIMM TOJBKO B TOM Cllydae, KOrja ee
TPaIUIIMOHHBIE PIHKH COBITA 3aKPBITHI MPOTEKIIHOHUCTCKUMU HITH IPYTUMU Oapbepamu

CTpykTypHasi cXeMma OTpPAaclIeBBIX B3aMMOCBS3E€H IO3BOJIAET OINPENEIUTh OTPACIEBYIO MPHHAICKHOCTD
KOMIIaHWH, IOJIO)KEHUE OTHOCUTENIBHO ApPYrux oTpacieid. B kauectBe mpumepa Ha puc. 3.3 mpuBeacHa
CTPpYKTypHasi cxema /sl OpUTAaHCKMX KOMITAHUH-TypOIepaTopoB, OPHUEHTHPOBAHHBIX HAa MAacCOBOTO
oTpeOuTENS.

Benencteue CylmecTBEHHBIX pasiMuMid MEXIY CTPYKTYpPOM OTpaciiell B pa3sHbIX CTPAaHax U PA3IMYUSIMU B
BO3/ICWCTBUU BHEIIHEH Cpe/bl, TAKUMHU Kak, HalpuMep, 3aKOHOJATeNbCTBO, KapThl OTpaciu ObIBAOT OoJiee
MOJIC3HBIMHU, €CIIM pa3padaThIBAIOTCS IS CTpaHbl WJIM PETHOHA. B HEKOTOPBIX OTpACisAX CO CIOKHBIMHU
MEXJIyHApOJAHBIMH CBS3SIMM KapThl MOTYT B OOJIBIIEW CTENEHHW 3amyTaTh, 4YeM MPOSICHUTH CHUTYaIHIo,
arperupoBaTh, a HE Pa3/ICIUTh KIFOUEBBIC AIEMEHTHI U CHIIBIL, U TAKUM 00pa3oM MOTEPSATh OCHOBY JJISl aHATTN3a.

e H MLB TyperewzTas
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Puc. 3.3. CtpykTypHas cxema aisi OpUTaHCKHX KOMIIaHUH-TYypOIepaTopoB

Kapra otpacieBbIx B3aMMOCBSA3€H, B KOTOPBIX y4aCTBYET Ballla KOMIIAHUS U KOHKYPEHTHI, [IOMOTAeT JIy4Ille
MOHATH 3aHUMAaEMYIO MO3UIMI0 U aHAIM3UPOBATH BO3MOXHBIE CTPYKTypHBIe M3MeHeHus. mes nepen coboit
KapTy OTPaCiH, Bbl MOKETE OTBETUTH Ha CJIEYIOIINE BOIIPOCHI:

* CymiecTBYIOT JIM CEPbE3HBbIE CUJIbI HA OTJEJIbHBIX y4YacTKax LIEMH, KOTOPhlE MOTYT BbI3BaTh CEPbE3HBIE
WU3MEHEHHUS B CTPYKType OTpaciu?

* XOpoIIo JIi MO3UIIMOHUPOBAHA Halla KOMIAHMSA, YTOOBl BCTPETUTH MOA00HOE pa3BUTHE cOObITHI? UTO
YTPOKAET HEMOCPEICTBEHHO HaM?

» Kakue cyiiecTBylOT BO3MOKHOCTHU JUJIsl Hallle KOMIIAHUU BO3JIEWCTBOBATh Ha BCIO LETOYKY? MoxkeT ju
OHa CTaTh KaTaJIU3aTOPOM U3MEHEHUI1?

3.2.4. BHyTpeHHsIsl CTPYKTYpa 0TPacJIn

Besxutl paz mvl cmompum Ha éewju He MObKO ¢ OpYeoll CMOPOHbL, HO U
Opyeumu 2na3amu — NOIMOMY U CUUMAEM, YO OHU NePEMEHUTUCD.
bnes ITackanb

CermeHTanust OTpacid — 3TO €€ pPa3JeNieHHe Ha vacTd Uil meied (opMyaupoBaHUS KOHKYPEHTHOM
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crpaternn. CerMeHTalnus OTPAcid IMOMOTAaeT TOHSITh, KaKOW OTpPaciieBONW CETrMEHT CIeIyeT OOCITYyKHBATh
KOMIIaHHUHU U KakK. HpaKTI/I‘-IGCKI/I BHYTPHOTpPACJICBAA KOHKYPCHIUA IMPOUCXOJUT B MNPCACIaX TaK Ha3bIBACMbIX
KOHKYPCHTHBIX I'PYIIIL, K KOTOPBIM NPHUHAMJIC)KAT KOMIIAHWHW, CXOJHBIC MO pasMEpaM, KIMCHTCKUM CCTMCHTAaM,
KOHKYPEHTHOW CTpaTerMM W JpYyruM IoKaszaTessiM. MOKHO BBIJCIHUTH CIEAYIOIIME CTPAaTErHYeCKHe
HU3MEPHUTCIIN, KOTOPBIC ONPCACTIAIOT ITO3UITHUIO KOMIIAHUU B OTPACIIH.

* YpoBeHb crnenuann3anuu. B Kakoil CTENEHHM KOMIIaHMs KOHIICHTPUPYET CBOM YCWIMS Ha Y3KOW WIIHU
IIMPOKOH TPOTYKTOBOM JIMHUH, 1I€JIEBOM KIMEHTCKOM CETMEHTE, reorpa(uyeckoM phIHKe.

* 3HaunMocTh OpaHAy. OmnpenenseTr, HaCKOJIbKO KOMITAHUS OPHEHTHUPOBAHA HAa KOHKYPEHIIMIO Ha OCHOBE
OpoHJIa B MPOTUBOTIOJIOKHOCTh KOHKYPEHIIMH Ha IIEHE U IPYTUX ITePEMEHHBIX.

* Hcnosb3yemble KaHaJIbl IPOABUKEHUS IPOAYKLUUHM — NPUHALICKANME CaMOM KOMIIAHWHM WIIH
CIELUATU3UPOBAHHBIC U1 PO3HUYHBIX IIPEANPUATHMN.

» KauecTBO npeuraraeMoi poayKIMH, BKIIIOYasl TAKME KOMIIOHEHTHI, KAK MAaTepUasblL, TEXHOJIOTHS, JU3aiH
U T.IL.

* TexHONMOTHYECKOE JTMIEPCTBO — MIIET JIM KOMITAHUS TEXHOJIOTMUYECKOE JIUAEPCTBO MO0 UAET 10 ITyTH.

* Hanuuue BepTHKaNbHOW HMHTErpanuu. HampaBineHwe u XapakTep WHTETpAllMU U pasMep J00aBICHHOM
CTOMMOCTH.

* OrHomleHME K wu3AepkKaMm. Pa3BuBaeTcs M KOMIIaHHS B CTOPOHY JIMAEPCTBA IO M3JEpKKaM B
IIPOU3BOJICTBE U ITPOJIBUKEHUH ITPOAYKLIAH.

* [IpenocraBnsemblil cepBuC. B Kakoi CTeneHW KOMIIaHUS MPEAOCTABIISIET CEPBUCHYIO NMOIJIEPKKY CBOEH
MIPOAYKLIUH, HAIIPUMEDP, HHXKEHEPHOE COIIPOBOXKICHNE, CEPBUCHASI CETh U TAK AaJIEe.

* IlenoBas monutuka. CpaBHHUTENbHAS [IEHOBAs MO3MIMA Ha phIHKE. LleHoBas mo3uius 0OBIYHO CBSi3aHa C
TaKUMU NEPEMEHHBIMM, KaK MO3ULHUA 0 U3JEpPKKAM U KAa4eCTBO NPOAYKIIMH, HO II€HA SIBJISETCS OTIAEIbHOU
CTPaTEru4ECKOM MEPEMEHHON, KOTOPYIO CIEAYET paCCMaTPUBATh OTAEIBHO.

* OTHoOmEHUS C MAaTEPUHCKON KOMIaHMEH: TpeOOBaHUS K TMOBEJICHHIO KOMITAHUH, OIpEIeIsieMble
MAaTE€pUHCKOW KOMIIaHUEM.

OTOT CMHCOK MOXXET M3MEHSTHCS M JOMONHATHCA. BakHO, 4TOOBI BHIOpaHHBIE MapamMeTphl MPEICTaBIISIHN
LEIbHYIO KapTUHY /7Sl OIPEENICHNUs TO3UIMK KOMITaHUU B oTpaciiu. CTeneHb BaKHOCTU KaKJI0TO OTJEJIBHOTO
MoKa3aTelsl 3aBUCUT OT oTpaciy. Hampumep, B 0OBIIEHHBIX OTPACISIX, TAKUX KaK MPOU3BOJCTBO MUHEPATBHBIX
yoOpeHui, He CTOJb BaXKEH OpAHJI, KaK KauecTBO MpoayKuuu. CTpaTernuecKue M3MEPUTENN B3aUMOCBS3aHBI.
Komnanus co CpaBHUTENBPHO HU3KMMH LIEHAMH OOBIYHO MMEET M HU3KHE H3ACPKKH, W XOpOoIlee, €Cld He
IIPEBOCXOIHOE, KAYECTBO.

Cmpamezuueckue zpynnut

CTpyKTypHBI aHalu3 OTpPACIUd HAYMHAETCA C XapaKTEPUCTUKHU CTPATETUU TIOBEJCHUS KOMIIAHUUA B
COOTBETCTBUH C BBIIICNEPEUYNCICHHBIMU MTapaMeTpaMu. ITO MO3BOJIAET coOOpaTh BCE ONEPUPYIOIINE B OTPACIH
KOMITAaHMM B CTPATETMYECKUE WM KOHKYpEeHTHble Tpynmbl. K cTparermdyeckoi rpymnmne IpUHAIIEKaAT
KOMITaHUH, TPUACPKUBAOIIMECS aHAJOTHYHOW WM MOXO0XEW KOHKYPEHTHOU cTpareruu. B oTpaciu moxer
OBITh KaK OJJHAa KOHKYPCHTHAs TPYIIIA, B TOM Cllydae KOrJa BCe KOMIAHUM MPHUACPKUBAIOTCS aHAJIOTUIHOMN
cTpaterus, OO BO3MOXHA CHUTyallds, KOTJA KaJas KOMIIAHUS TIPEJCTABISET COOOW OTAETHHYIO
cTpaTernueckyto rpymiry. OOBIYHO OTPaCib ASTUTCS Ha HEOOIBIIIOE YHCIIO CTPATETHYECKUX TPYIIIL.

KoMrmianuu B OJTHOI cTpaTernyeckoil rpymme 0OBIYHO BO MHOTOM CcX0XH. OHH MMEIOT MPUMEPHO PaBHBIE
JIOJIM PBIHKA, UCIBITHIBAIOT AHAJIOTUYHBIC BHEIIHWE BO3JICHCTBUS U OJUHAKOBO pearupyrorT Ha Hux. [Ipumep
pa3MEIIeHHs CTPATETUYECKUX TPYII B TUIIOTETUYECKOU OTpaciiv MPEACTaBJIeH Ha puc. 3.4.
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BapTusansHan WHTErpanMa
Puc. 3.4. Cmpamezuueckue zpynnwvi 6 2unomemuieckou ompaciu

[TocKONBbKY KOJIMYECTBO OCE OOBIYHO OrPaHUYEHO JBYMS, HEOOXOJMMO BBIOpAaTh OCOOCHHO BayKHBIC
CTpaTeTHYeCcKue HM3MEPUTENIM, OTHOCHUTEIFHO KOTOpBIX M (opmupyercs kapta. [lone3Ho Takke ykas3arb
CYMMapHYIO JIOJIFO PbIHKA Ka)KJOH TPYIIIBI B OTPACIIH.

OmnpeneneHue CTpaTeTMYECKUX TPYIN  SBISIETCS YacThIO CTPYKTYPHOTO aHalu3a OTpaciu. OITo
MIPOMEKYTOYHBIN IIar MEXKIY B3TJISA0M Ha OTPAcib B LIEJIOM M aHAIN30M KOHKPETHOW KOMITaHUH.

B Tex penkux ciydasx, KOrja B OTPAciy CyIIECTBYET TOJBKO OJIHA CTpaTermyecKasi rpyra, OTpacib MOXKHO
MOJIHOCTBIO aHATTU3UPOBATH 110 CXEME IATH CHII, KOTOpas onHcaHa Hipke. [Ipu HamMuuu B OTpaciy HECKOJIBKUX
KOHKYPEHTHBIX TPYII aHaIW3 SBJseTcs OoJiee CIOXKHBIM W TPOBOAMTCS JMOO MO KaXAOH Tpymme B
OTAEIBHOCTH, JTUO0 HECKOJIBKO TPYII 00BEJUHSIOTCS IS 3TOMN IIETIH BMECTE.

Bapbeps! /U1 BX0a B OTpaciib TAK)KE Pa3IMUHBI ISl Pa3HBIX cTpaTerudeckux rpymi. 1o cymecTBy, cienyer
rOBOpUTh HE O Oapbepax ajisl BXOXKJIEHHUS B OTpaciip, a O Oapbepax Jis BXOXKACHUS B KOHKPETHYIO
cTpaTeruyeckyro rpymmy. Hampumep, eciu Bbl cOOMpaeTech OTKPHITh TOCTHHHUILY, BaM MPEJICTOUT MPEOI0JIETh
COBEPILIEHHO pa3Hble BXOJHBIE Oaphepbl B 3aBHUCUMOCTH OT TOTO, KaKk BbI COOMpAeTECh CTPATErHMYECKH
MO3UIIMOHUPOBATh CBOW OM3HEC: OyAeT JIM ATO MaJieHbKas CKPOMHAas TOCTHHHUIIA B CIIAJbHOM paifoHe JMOo
POCKOIIIHBIA OTENb B IEHTPE ropoja. Paznmuumst B cTpaTeruyl MOApa3yMeBalOT pa3inuyus B JudQepeHanum
MPOIYKIIMH, SJKOHOMHH Ha MaclTabax W APYruX BXOJHBIX Oapbepax. Takum oOpa3oM, BXOJHBIE Oapbepsl MO-
pa3sHOMY 3alUIIAIOT KOMIIAHUHU OT BXOXKJIEHHUS B OTPACIIb HOBBIX MOTEHIIMAIBHBIX KOHKYPEHTOB, U JUISI KOXKIOH
KOHKYPEHTHOU T'pYIIbI B OTPACIH CYHIECTBYIOT CBOM BXOJHbIE Oapbepbl. baprephl s BX0Ja B KOHKPETHYIO
CTPATETHYECKYIO TPYIIY B JaHHOW OTpaciyl SIBJISIOTCA MPENSATCTBHEM JUIsI KOMIAHWMH, NMPHHAIISKANINX K
IPYrUM  CTPAaTEeTMYeCKHM TpyIaM, MEHSATh CBOIO TO3MIHUI0 B oOTpacid. llepemenienne w3 OIHOM
CTpATETHYECKOi TPYNIBI B APYI'yI0O MOXET MOTpeOOBaTh TAaKWX 3aTpaT Ha IMPEO0JI0JIeHHE BXOIHBIX 0aphepos,
KOTOpBIE OyIyT CYIIECTBEHHO BBIIIE, YeM MOTEHIMAJIbHBIC JOTIOJHUTENbHBIE NOX0Jbl. Ompenenstoniue 3T
Oapbepbl (PaKTOPBI MOTYT OBITH OXapaKTEPHU30BAHBI B ILIEJIOM KaK (aKTOPHI, MPEMSATCTBYIOIINE HW3MEHEHHUIO
KOMIAHUSMHU CTPATETHUECKUX MOo3UIHid. Takum 06pa3oM, MOXKHO CUUTATh, 9YTO KOMIAHHS, CTPEMSINASCS BOUTH
B OTpaciib, UMeeT cB0OO/1y BEIOOPA B OTHOLIEHUH CTPATETHUECKOM IPYIIBI, B KOTOPYIO OHA COOMPAETCS] BOWUTH.

Hannyne pasHBIX CTpaTerMyecKuX TPYMI B OTPAcid TPEAONpPENeNseT UX Pa3IHuuHyl NPUOBUIBHOCTB,
HampuMep: KOMIIAaHUH, MPHHAJJISKAINE K TpynnaM ¢ 0ojee BHICOKMMH OapbepaMu, UMEIOT 00Jiee BBICOKYIO
NpUOBLIIBHOCTD, TPYNIBI C HU3KHUMH Oapbepamu — OoJjiee HU3KYIO. DTUM K€ OOBSICHIETCS U TPYIHOCTD
UMUTAllMM  YCTEIIHBIX — OSTOMY MEIIAI0OT COOTBETCTByIomME Oapbepsl. Ilpomecc ¢opmupoBanus
CTpaTeTHYECKUX TPYNI B OTPACIM TOAYUHSETCS CIOKHBIM 3aKOHOMEPHOCTSIM WM HE CTOJb WHTEPECEH C
MPAaKTUYECKONH TOYKHU 3peHus i (GopMUpoOBaHUS cTparernu KommaHud. CrenyeT JUIIb OTMETHTh, YTO CO
BPEMEHEM MEHSIOTCS COCTaB U YHCJIO CTPATETMYECKUX TPYIIT B OTPACTH M OKPYKAIOIIUE X Oapbephl MOTYT CO
BPEMEHEM MEHSATHCS, YTO U3MEHSET CUTYalUIO B OTPACIH B LIEJIOM.

YeThipe OCHOBHBIX (haKTOpa OMPEIEISIOT YPOBEHb KOHKYPEHIIMU MEXKAY CTPATETUYECKUMHU TPYIIIaMH B MX
00prOe 32 KIIMEHTOB.
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* Hackonpko mepecekaroTcsi MeXIy COO0H KITMEHTCKHE CETMEHTBI Pa3TUMYHBIX TPYIIIL.
« KakoBa ctenens nmpo1ykToBoi auddepeHnnaniy Mex ay rpyniamMu.

* Hucno cTpaTernyeckux rpymil U UX pasMepsl.

 CreneHp pa3inyus WK OJIM30CTH MEXY CTPATETHIeCKUMHU TPYIIIaMHu.

[TepBoIit hakTop HambOOJIEE BaKEH JUISI ONPEACTICHHS CTCIICHH KOHKYPEHIIUU MEXIY IPYIIaMU, TOCKOJIbKY
OH ONpEICsAeT, HACKOJBKO MEPEeCEKAlOTCsl KJIMEHTCKHE CEeTMEHThl. ECIM KIMEHTCKHE CEerMEHTBI He
MIePECEKAIOTCs, TO CUTYAIIHsl aHAJOTUYHA TOM, KOT/Ia Ka)K/1asi TPYIINa COCTABJISIET OTICIBHYIO OTPACTh.

BropeiM 1o 3HauMMOCTH (DaKTOpOM SIBISICTCS MPOAYKTOBas AuddepeHIInaIus, sBISIONasICS CICACTBUEM
CTpaTeruy, KOTOPOH mpuaep:kuBaeTcs rpymma. Yem Beime TuGGepeHIIMPOBAHHOCTh MPOAYKTa, TEM HHUXKE
KOHKYPCHIIUS MEXTy TpyIamMu (aHAJIOTUYHO W BHYTPHU TPYIIIIBI).

[Mocnenuuit GakTop sBiISIETCS 000OMIAIOITNM H OTPEACIseT OJU30CTh ¢ TOUKH 3PEHUS TAKUX MEPEMEHHBIX,
Kak Op3H/I, IIEHOBAs MO3HUIIUS, TEXHOJIOTHUYECKOE JTUIEPCTBO, B3AUMOOTHOIICHHUS C TOJIOBHBIMH KOMITAHUSIMH U
MIPABUTEITHCTBOM.

Jlns ompeseseHus CTPATErHYeCKUX TPYII CIEAyeT BBIOpaTh HECKOJBKO CTPATErMYSCKHX MEPEMCHHBIX,
KOTOpbIe OyIyT HCIIOJIb30BaThCS B KauecTBe ocell. [Ipu 3TOM clieayeT NPUACPKUBATHCSA CICAYIOIIUX
MIPUHIIUTIOB:

o JIy4IuMu CTpaTErHueCKUMH MIEPEMEHHBIMH, KOTOPbIE MOYKHO HCIIOJIb30BaTh B Ka4eCTBE OCEH, SIBISIOTCS
T€, YTO OTPEEIIOT KIF0UeBbie Oapbephbl B oTpacin. Hampumep, 11t MPOXIauTeIbHBIX HAMTUTKOB KITFOYCBBIMU
OapbepamMu SBJISIOTCS OpAH M KaHAIBI MPOABHKEHUSA. OHU MOTYT CIIY)KUTh OCSAMH JUISE TIOCTPOCHHS KapThI
pa3MeIeHus CTPATErMYSCKUX TPYIIIL.

* BaxkHO BBIOMpATh TEPEMEHHBIC, KOTOPBIC HE SIBIIAIOTCS OJMHAKOBBIMHU JUIS BCEX KOMIIAHWHA W TPYIIIL.
Hanpuwmep, eciu Bce BbICOKO UMD (EPEHITUPOBAHHBIC KOMITAHUN TAKXKE UMEIOT IIMPOKHUE MPOIYKTOBBIC JIHHHUH,
3TH MEPEMEHHBIC HEIb3s MCIOJB30BaTh B KauecTBe oceil. To ecTh cienyer BhIOMPATh MEpEMEHHBIC, KOTOPBIC
OTpaXarT pa3HOOOpa3ue CTpaTErHYeCKUX KOMOUHAIMIA B OTPACIIH.

* [TapameTpsl, BbIOMpacMbIie B KaueCTBE OCH, HE JOJDKHBI MEHSATHCS CKaukooOpa3Ho. OHHU JOJDKHBI OBITH
«MOHOTOHHO U3MEHSIOIIMUCS.

B 3aBucMMOCTHM OT BBIOpAaHHBIX MEPEMEHHBIX MOXKHO MOJYYHTh HECKOJBKO pa3NWYHBIX B3TJIA0OB Ha
OTpacib, YTO TOJIE3HO KaK sl JOPMUPOBAHUS CTPATETMUECKHUX TPYIII, TAaK U JJIsl aHAJIN3a OTPACITH B IIEJIOM.

I[Ipuy  mocTpoeHWMH  KapThl  CTPATETMYECKUX  TPYIN  CIEAyeT  MNpHUICPKHUBAThCA  CIEIYIOLIEH
HOCJIE0BATEIbHOCTH:

» UnentudunupoBarb 6apbepsl.

* OnpenenuTh MalopeHTa0eTbHBIE U HE3HAYUTEbHBIE TpynTbl. Kak mpaBuiio, KOMIaHUH, TPUHAIIEKAIITIE
K 9THM TPYIIaM, SBISIOTCS KaHIUAAaTaMH Ha YXOJ M3 OTpPAcid WJIM Ha TepexoJ]l B Jpyrue KOHKYPEHTHBIE
TPYIIIBL

* OnpenenuTh HANPaBJICHUS CTPATETMYECKHUX IMOJABHKEK. DTO MO3BOJISIET MOHATH BHYTPEHHHUE TEHICHIIUHU B
oTpacnu (0003HaYaeTCs CTPEIKAMH).

* [Ipoananu3npoBaTh TEHACHIINH, MTO3BOJISIONINE TIOHATH SBOJIIOLHUIO B OTPACIH.

* [IpenBunets peakiuu. Kapra cTpaTernyeckux rpymnm NO3BOJSET MPEABUICTh PEAKIIHIO OTPACTH Ha T€ UIIH
uHbIe CcOObITHS. Kak mpaBuio, KOMIIAaHWM B OJHOW TPYIIE pEarupyrT Ha MTPOUCXOJISAIINE COOBITHS
AHAJIOTUYHO.

3.2.5. OcHOBHbBIE mapaMeTpbl, XapaKTepusyrouue oTpacjib B HEJI0M

KpoMe BHYTpEHHHMX CTPYKTYPHBIX DPa3jiu4Mii, CyIIECTBYET HECKOJIBKO I1apaMeTpPOB, XapaKTEPHU3YHOLIUX
OTpacib B LIEIOM*.

* Tloptep M. MexayHapoHasi KOHKypeHIHs. — MexayHapoaHsle oTHomeHus. 1993.

Otpacnu paznuyaroTcss 1Mo ypoBHIO riobamm3aruu. C OJHOH CTOPOHBI, CYIIECTBYIOT MHOKECTBEHHO-
HarroHanbHbIe (multidomestic) oTpacin, B KOTOPBIX KOHKYPEHIUSI B KaXI0H cTpaHe WM HeOOJBIION rpyrine
CTpaH, MO CYTH, NMPOTEKaeT He3aBHCHMO. [l0700HBIE OTpaciu MMEITCS BO MHOTHX CTpaHax (Hampumep,
coeperarenpuble Oanku ectb B Kopee, Utanuu u CIIA), HO B KaXKI0H M3 HUX KOHKYPEHIIHS HJET MO-CBOEMY.
Penyranus, Kpyr KJIMEHTOB U KanmuTall OaHKa B OJTHOW CTpaHe HE BIUAIOT (WJIM MOYTH HE BIUSIOT) HA YCIIEX €To
JEeWCTBUH B IPYTUX CTpaHaxX. B uncie KOHKYpEHTOB MOTYT ObITh U MEX/IyHapOHbIE KOPIIOPALIUH, HO JEWCTBUE
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X KOHKYPEHTHBIX IPEHMYIIECTB B OOJIIIMHCTBE CIy4aeB OTPAaHMYMBACTCA MpeJeNaMH TOW CTpaHbl, B
KOTOPOH 3TH KOMITaHUH OTepUpyroT. Takum 0Opa3oM, MeXIyHApOIHAs OTPACIb MPEACTaBIseT co00i Kak OBl
HaOop oTpaciieil (kaxmas — B Mpejaeiax CBOel CTpaHbl). B umcno orpaciei, rie KOHKYpPeHIHS TPaTUIIMOHHO
UMeeT Takylo (opMy, BXOJSIT MHOTHE THUITBI TOPTOBJIH, IIPOU3BOACTBO MPOJAYKTOB MMUTAHMS, ONTOBAsI TOPTOBIIA,
CTpaxoBaHHE >KHU3HHU, cOeperaTesibHble OaHKH, MPOU3BOICTBO MPOCTHIX METAIOU3IEINN U eIKUX XUMUYECKUX
BeniecTB. [10J00HBIE OTpacIn UMEIOTCS B KaXKA0H CTpaHe, MPU ATOM OOJIBIIMHCTBO (PUPM, pabOTAIONINX B 3TUX
OTpacisX, SIBISIOTCS MECTHBIMH B CHIIy TOTO, YTO YCIIOBUSI KOHKYPEHIIMHM B TIOJOOHBIX OTPACIAX B KaXKIOH
CTpaHE HWMEIOT MHOXKECTBEHHbIE OCOOEHHOCTH, HE TMO3BOJSIOMINE HWHOCTPAHHBIM (UpPMaM JTOOUTHCS
KOHKYPEHTHOTO NpenMyIIecTBa. MexayHapoIHasi TOProBis B MOJOOHBIX OTpACIsAX HEBEJIMKA M HE BIUSET HA
COCTOSIHME OTpaciii. B ciyyae mpuHaIIeKHOCTH (GUPMbI MHOCTPAHHBIM KOMIAHHSM, KOHTPOJb CO CTOPOHBI
nocnenHux HeenuK. Duiaman KOHTPOJUPYET BCE HEOOXOIMMBIE CTOPOHBI JESTEIBHOCTH, SBISSACH, IIO
CYIIECTBY, YaCThI0 MECTHOTO KOPIIOPATUBHOTO COOOIIECTBA.

Ha npoTHBOIOIOKHOM KOHIIE CHIEKTpa — TII00ANbHBIE OTPACIH, B KOTOPBIX KOHKYPEHTHAs MO3UIUS (PUPMBI
B OJIHOW CTpaHE CYIIECTBEHHO BIIMSET Ha €€ IMO3UIMH B JPYrUX CTpaHax. 37ech KOHKYpPEHLHS HIEeT Ha
JIEUCTBUTENFHO TJI0OOATBHON  OCHOBE, KOHKYypHUpYIOIIME€ (UPMBI TOJAraloTcsi Ha PEUMYIIECTBa,
MPOUCTEKAIONINE M3 WX JEATEIBHOCTH IO BCeMy MHpPY. [TT0OaNbHBIMH OTpAaCisIMU SIBJISIFOTCS, Hampumep,
aBUANPOMBIIUICHHOCTD, IIPOU3BOJICTBO TEJIEBHU/IC0AYIHOAIIIAPATYPHI, aBTOMOOMIIbHAS TIPOMBIIIIIEHHOCTD U T.I1.
I'moGanbHbBIE OTpaciy SBISAIOTCS apeHON OOphOBI It KOMIIAHWHA W3 pa3HBIX CTpaH, KOTOpas MPOHMCXOIMT,
HEB3Mpas Ha HAIIMOHAJbHBIE TPAHUIIBL.

B To xe BpeMs M B 3THX OTpacisfiX CYIIECTBYIOT HAI[MOHAIBHBIE CETMEHTHI CO CBOMMH OCOOEHHOCTSIMH, B
KOTOPBIX MOTYT YCIEIIHO JIeHiCTBOBATh, KOHKYPUPYS MEXIY COOO0HM, TONBKO HAlMOHAIbHBIE KOMIAHUHU, XOTS
MPUHAIIIKHOCTD K TJI00ATBHOM OTpaciIy HECET MOCTOSHHYIO yIpo3y IS MPOLBETAHUS MOAOOHBIX 3aMKHYTBIX
CerMEHTOB. B Tno0anpHBIX OTpacisax (pUPMBI-KOHKYPEHTBI MPOJAIOT CBOIO MPOJYKIHIO BO BCEX CTPaHAX,
KOHKYpHpYS TakuM oOpa3oM Ha rio0aJbHOM MHUPOBOM pbIHKE. CrenyeT y4ecTb OCOOCHHOCTb, O KOTOPOH
TOBOPWJIOCH BBIINIE, BO3MOXKHOCTh (DYHKIIMOHUPOBAHUS MHOYECTBa 000COOIEHHBIX (DHITMATIOB MHOCTPAHHBIX
¢uUpM B 3aMKHYTBHIX HAIMOHAJBHBIX OTpacisix. B 3TOM ciyd4ae oOTpacip HeENb3sl paccMaTpUBaTh Kak
ry100abHYI0, TOCKOJIBKY OHA 3aMKHYTa B HAllMOHAIBHBIX I'PAaHUIIAX, HE UCIBITHIBAET BO3JICHCTBUS CO CTOPOHBI
moI0OHBIX OTpaciiell B IPYTUX CTpaHax, a (akT MPHHAIICKHOCTH WHOCTPAHHONH KOMITAHUHU OTPaXAET TOJIHKO
(opMy COOCTBEHHOCTH, HE BHOCS HUKAKUX 0COOCHHOCTEH B KOHKYPEHTHYIO 00pBOYy.

JInst KOMITaHW#, OTMEPUPYIOUINX B TIOO0AIBHBIX OTPACIAX, XapaKTEpHO COUYETAaHHWE TOPTOBIU M TPSMBIX
3apyOe)KHBIX WHBECTHIIMWA, TP 3TOM OHHM CKOpee [OTOJHSAIOT JApPYr Apyra, 4eMm 3aMeHsoT. CTerneHb
rio0aNn3anuy B Pa3HBIX CETMEHTAaX OTPACIM pa3Mn4Ha, NMPH 3TOM YHCJIO PA3IMYHBIX CETMEHTOB B OTPACIIH,
Pa3TMYAONIUXCS MKy cO00U U (POPMHUPYIOIIUX COOTBETCTBYIONINE KOHKYPEHTHBIC TPYIIIBI, MOXKET OBITh KaK
MUHUMAJBHO, TaK U JJOCTATOYHO BEJIHKO.

I'moGanu3anust oTpacieil BO3HUKAaeT B TOM Cllydae, KOTJa pPa3BHTHE TEXHOJIOTHUH, TOTPEOHTETHCKUX
NPENOYTEHUI B TpeneNnax OJHOW CTpaHbl MO3BOJIAET (pUpMaM 3TOH CTpaHbI BBIMTH Ha TIIOOATBHBIM PBIHOK,
orepenuB KOHKYPEHTOB W3 JAPYrHX cTpaH. Ilpm 3TOM Takke BO3MOJKHA CHTYyalusi, KOTJa 4YacTb OTPAaCiu
OCTaHETCs YHCTO «JIOMAITHEH», 3aKIIFOYEHHON B HAIIMOHAIBHBIX TPAHUIIAX.

3akonomepnocmu pazeumus ompaciu. Paza Hcu3HeHHO20 YUKIA

Cutyauus B OTpacid HE SBJISETCA pa3 M HaBCErJa 3a/JlaHHON M TOABEP)KEHA 3BOJIOLUHU, YTO CJENyeT
yuuTHIBaTh Tpu (opmupoBanum crparermd. OTpacib €O BpeMEHEM MOXKET CTaTh Oojiee WM MeHee
MIPUBJIEKATEIbHON KAaK C TOYKU 3pEHUS] KOMIIAHUM, YK€ ONEPUPYIOIIUX B HEH, TaK U C TOUKU 3PEHUS T€X, KTO
coOHupaeTcs B OTpaciib BOUTH. BO3MOXKHOCTh KaKUM-TO 00pa3oM MPEABHIIETh OTPACIEBbIE H3MEHEHUS SIBJISETCS
BaXHOH Ui (OpMHUPOBaHUS CTpaTernu. MHOTHE OTpaciy, KaXyIIHecss Ha CETOAHSIIHUNA 1eHb HE3bI0TEMbIMH,
MOTYT TPUHTH B YyHmajgok 7100 mepedasupoBaTbcs B JAPYrHe CTpaHbl. JTa TEHACHIUS HarJsAIHO
MIPOCMATPHUBAETCSI Ha IMPUMEPE MPOMBIIUIEHHOTO IPOU3BOJICTBA, KOTOPOE 3a TMOCJIENHUE [BaaUaTh JET B
oonpmHCTBE cBoeM mnepeMectmiochk u3 CIIA, 3ananxoit EBpomnsl u SImoHMHM B pa3BUBAIOMIMECS CTpPaHBI
Jlatunckoit Amepuku, FOro-Bocrounoit Asuu u Boctounoit EBponsl. B 3T0 ke BpeMs B pa3BUTBIX CTpaHax,
Bxomsanux B OEDC (Opranuzanusi o 3KOHOMHUYECKOMY Pa3BUTHIO U COTpPYAHHUYECTBY B EBpore), OamaHc B
00JTacTH SKOHOMHKHM CMEIIAeTCsl OT MPOM3BOJCTBA K yciyram. CTparerndeckoe pelieHne B MOJ0OHBIX
YCIOBHUSAX JIOJKHO YUUTBIBATh 3TU TEHAEHLIUU, KOTOPBIE OTINYAIOTCA JPYT OT JIpYra MO CTpaHaMm.

Ha stom ¢Qone paznarommecs B Poccuu mpu3bIBBI «BOCCTAHOBUTH MPOM3BOJICTBO» UCXOJS M3 OTPACIEBOM
CTPYKTYphl W TEXHOJOTHHA MATHIECSATUIICTHEH IaBHOCTH B CiIydae HX peaju3aliu OyIyT CIoCOOCTBOBAThH
JabHENIIIEMY OTCTaBaHUIO CTPYKTYPhI €€ SKOHOMHUKH OT SKOHOMUKH Pa3BUTHIX CTPaH.
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BaxHO OTMETUTB, UTO CHTYyallusi B OTPACiIH B LEJIOM, YPOBEHb KOHKYPEHIIMM M TPUOBUILHOCTH B HEH,
IIEPCIEKTUBHOCTh OTPACIM 3aBUCAT KaK OT CUTyallud B CaMOM OTpaciu — JACUCTBYIOIIMX KOMIIaHWM-
KOHKYPEHTOB, HEJIOCTaTKa WJIM M30BITKA MPOM3BOJCTBEHHBIX MOIIHOCTEH, YPOBHS TIIOOANM3AlMU, TaK H OT
YCIIOBUH BHELIHEH CPEJIbI.

OtpacneBasi JAWHAMHUKAa 3aBUCHUT OT TJO0ANbHBIX MPOIECCOB B MHPOBOW OKOHOMHKE M  OT
MaKpOIKOHOMHYECKUX MPOIIECCOB B rocyaapceTse. [lopTep* yTBepaaeT, 4To B HICaTbHOM BapUaHTE PECYPCHI
CTpaHbI UCIOJB3YIOTCS B 00Jiee MPOAYKTHBHBIX M KOHKYPEHTOCIIOCOOHBIX OTpaciisiX (MEPEeTEeKaroT), B TO BpEMs
KAaK OCTaJbHbIE OTPACIU MOTUXOHBKY YMUPAIOT. «B cuily MeXIyHapoJHON KOHKYPEHLHH B Ka)XJAOW OTpaciu
IIOMUMO OTHOCHUTENBHOIO CTaHAAapTa NIPOAYKTUBHOCTHU (II0 CPAaBHEHUIO C IPYTMMH OTPACIISIMA BHYTPH CTPAHBI)
BO3HUKAET eme M aOCONMIOTHBIA cTaHmapT, 0e3 IOCTHKEHHs KOTOPOTO HEBO3MOXXHO KOHKYPHUPOBATh C
3apyOeKHBIMU coTlepHHKaMu. Jlake eclim JaHHas OTpaciib BHYTPH CTPaHbl OIEPEeXaeT JApYyrue 1o
MPOAYKTHBHOCTH U SIBIISIETCS TPHBIIEKATENLHONW UII HEOOXOJUMBIX JIIOACKUX M MPOYHX PECypcoB, OHA HE
CMOXET JKCHOPTHPOBATh CBOKO MPOAYKIWIO (WM Jaxe, KaK YacTo OBIBAeT, COXPaHATh TMO3MLIMU Ha
BHYTPEHHEM pBIHKE I10J] HATHCKOM HMIIOpPTa), €CIM He CIocoOHa Takke KOHKYPHUPOBATh C 3apyOeHBIMU
CONIEPHUKAMU.

* Tloprep M. MexxayHapoaHasi KOHKYpEHITHSL.

OpHoli W3 Mojenel, KOTOPYH MOKHO HPUMEHHUTH JJIsl TOHMMAHHUS DBOJIOLUM OTPacid, SBISETCS
KU3HEHHBIM IMKJ, BKIIOYAIONIMA B Ce0s 4eThIpe OCHOBHBIE (ha3bl: OXKHBICHHE, POCT, 3PEJOCTh M YIAJOK.
EcrecTBEeHHO, 4TO Ha KaXXJOM H3 OTPE3KOB YPOBEHb KOHKYPEHIMM M IEPCHEKTHUBBI OTPACIU PaA3JIMYHBI.
Crnenyer Takxe y4UThIBaTh, YTO:

* JUINTEIBHOCTh CTaJWM pa3iuyHa Ul Pa3HbIX OTpaciied M 4YacTO HESICHO, B KAaKOW CTaJMM HaxXOJIUTCA
OTpacIib;

* MHOT/Ia OTPAaCib HE CIEAYET CTPOr0 KpUBOW KM3HEHHOTO IIMKJIAa U MOYKET, HAIIpUMEp, IIEPEUTH OT poCTa K
YIaAKy, MUHYsI CTaJIUIO 3PEJIOCTH;

* XapakTep KOHKYPEHIUH, aCCOLUUPYIOLIUNCS C KaXKJI0U CTaUueH, pa3IndaeTcs 10 OTPACIISM.

MOKHO KOHCTaTHpPOBAaTh, YTO CYILECTBYET M3HAYAJIBHAs CTPYKTypa OTPACIIH, BO3ZHUKAIOIIAS BMECTE C €€
oOpazoBanueM. Ilocienyromue 3aTeM 3BOJIIOIMOHHBIE IMPOIECCHl XOTSI MU HUMEIOT HEKOTOPBIE OTIMYUS OT
OTpaciy K OTpaciii, TeM He MEHee COMPOBOXKIAIOT (ha3bl KU3HEHHOTO IMKJIA M MOTYT OBITh CBEICHBI K
CIIELYIOIIHM BHIAM.

« JlnutenpHBle W3MEHEHUs pocrta. OnpenenstoTcs NATHIO BHEITHUMHU (aKTOpaMu: jaemorpaduei,
TEeHJCHIMSMH B UW3MEHEHHMAX MOTpeOHOCTEH, TOBapaMH — 3aMEHHUTEISIMH, HM3MEHEHUSMHU TO3UIHHA
JOTIOJIHAIOIIMX IIPOJIYKTOB, BEIXOJIOM HAa HOBBIE KIIMEHTCKHE I'PYIIIbI, U3MEHEHUEM IIPOTYKTa.

* VI3MeHeHus: B 00CITY)KMBAaeMBIX KIMEHTCKUX cerMeHTax. IIpesmonaraer mosiBIeHHE HOBBIX CETMEHTOB H
M3MEHEHHE MPEOYTEHHI B 00CTy)KHBaEMBIX, YTO B IIEJIOM BEIET K U3MEHEHHUIO CTPYKTYPBI OTPACIIH.

* Poct nH(GOPMUPOBAHHOCTH TMOTpEOUTENEH TPEAINOoIaraeT Mepexol B X BOCIPHUIATHU TOBapa M yCIYI'H OT
HOBH3HBI K OOBIZIGHHOCTH.

* CHIKEHHE HEONPEIETICHHOCTH 10 Mepe MPOABMKEHUS 10 (ha3aM KU3HEHHOTO IIHKIIA.

* PacnipocTpanenne nHpOpMAIIUK O MPOTYKIUU — TEXHOJIOTHUECKOH, TOTPEOUTENHCKON | T.II.

* HakonuieHue onsliTa U, Kak CIeACTBUE, CHIKEHUE U3JIEPKEK.

* Poct 00beMOB IPON3BOJICTBA B OTPACIIH.

* VI3MeHeHne CTOMMOCTH KOMITOHEHTOB U OOMEHHOTO Kypca.

* lHHOBaAIMU: IPOLYKTOBBIE, MAPKETUHIOBBIE, ITPOLIECCHBIE.

* CTpyKTypHBIE U3MEHEHHSI B CMEXHBIX OTPACIIsX.

* I3MeHEHMS B IOJIUTHUKE IIPABUTENLCTBA.

* VI3MeHeHMs BXOTHBIX U BBIXOTHBIX OaphepoB.

Yposenv xouxkypenyuu u npudvironocmu ¢ ompacnu

Omnpenenenrne ypoBHS KOHKYPEHIIMM W TPUOBUIBHOCTH B OTPACIM MOXKET paccMaTpUBaThCA Kak TIO
OTHEJNBHOCTH, TAK U BO B3aUMOCBSI3H. YPOBEHb KOHKYPEHIIMM HE UMEET CIEUUAJbHBIX €IUHUI] U3MEPECHUS
(XOTs1, €CTECTBEHHO, UX BO3MOXHO HU300pPECTH) U MOKET OBITh OINpPE/IeJICH Ha OCHOBE KaYeCTBEHHOTO aHaIH3a
OTHOCHUTEIILHO JIPYTUX OoTpaciieii. YpoBeHb MPUOBUILHOCTH SBJISETCS BEJIMYUHOU 0o0Jiee KOHKPETHOW W MMEeT
SKOHOMHUYECKOE BBIPAKECHUE.

Mosxet ObITh ToJTydeHa HHPOPMAITUS O TPUOBIITFHOCTH KaK OTJCIbHBIX KOMITAHUH, TaK M UX TPYIII, a TaKKe
pa3Nu4HbBIE CpeIHHE 3HayeHus. BecbMa HMHTEPECHBIM IMAPAMETPOM  SIBISIETCS  CpeIHEOoTpacieBas
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NpUOBLIIBHOCTh, KOTOpas, C OJHOW CTOPOHBI, SBJISAETCS HEKUM HWHAWKATOPOM, IIOKA3bIBAIOIINAM
MPUBIIEKATETFHOCTh OTpPAcid Uil TOTEHIMAIBHBIX WHBECTOPOB JHOO TMPUBIEKAIOMIMM KOMIIAHUM IS
ormepanuii B HEW Kak CaMOCTOSITENBHBIX, Tak M uepe3 auBepcudukanuto. C Opyroil CTOPOHBI, CpeTHHMA
MoKa3aTeNlb MPUOBUIFHOCTH HE YYUTHIBA€T MPUOBUIBHOCTH PA3MUYHBIX CTPATETHUECKUX TPYII U OTHEIbHBIX
KOMITaHHI B OTPacCIu.

Haubonee mHTepecHas m dyacTo ynotpeOisemas Mozenb orpacieBoro anaimm3a M. Iloptepa, xotopas
paccMaTpuBaeT CHJIbI, BO3JECHCTBYIOLME HAa OTpacib M KOMIIAHWH, ONEPHUPYIOIIME B HEH, M HaleleHa Ha
OTIpe/ieNieHne MOTEHIIMATBFHOTO YPOBHSI KOHKYPEHIIMH U MPUOBUILHOCTH MPH YCIOBUH, YTO ONEPUPYIOIIUE B
OTpaciii KOMIIAHWH OYAyT CTPOUTH CBOKO JAEATEIHHOCTh PANHUOHAIBLHO W MAaKCHUMAIBHO 3(P(EKTHUBHO,
MOJAYUHSASACH IKOHOMUYECKUM 3aKOHAM U IIPUHUMasl pEIIEHNs] HA OCHOBE IIPABUIIbHOM yIIpaBIEHUECKON JIOTHKH.

Mogens KOHKypeHTHOro aHanu3a otpaciau M. Iloprepa moapoOHo m3noxeHa B ero kHure «KoHKypeHTHas
CTpaTerus», CTaBleil yxe Kinaccuaeckoi®. [loprep BbLAEISIET MATH OCHOBHBIX CHJI, ONPEICIISIONINX CUTYAIHIO
B OTPACIH:

* KOHKYPEHIIMS MEK/y ACHCTBYIOLUIMMH B OTPACIi KOMIIaHUSIMH,

* JaBJICHHE MTOCTABIIUKOB,

* TaBJICHHE MTOTPEOUTEIEH,

* OITACHOCTD MOSIBJIEHUSI HOBBIX KOHKYPEHTOB B OTPACIIH,

* OITACHOCTb CO CTOPOHBI TOBAPOB-3aMEHUTEIIEH.

* Porter M. Competitive Strategy. The Free Press. 1980.

Kaxnmasgs u3 3TMX CWJI MOXKET OKa3blBaTh pa3IMYHOEC KAK I10 HAIPABICHHUIO, TaK M IO 3HAYUMOCTH
BO3/ICHICTBME HA CUTYAIlMIO B OTPACIH, a MX CyMMa OIpenenseT olliee TeKyllee COCTOSHHE OTpacid U ee
MEPCIEKTUBHOCTh C TOYKHU 3PEHUSI KOHKYPEHITMH U TPUOBLITBHOCTH.

[Ipoananu3upyeM Kaxayr M3 pacCMaTpPUBAEMBIX CWJI B OTACIBHOCTH, a 3aTE€M OIpPEACIIMM UX CyMMapHOeE
BO3/elcTBUE. ECTECTBEHHO, YTO NPHUBEICHHBIC HU)KE KOMIIOHEHTHI JUIS aHAIW3a KaXIOW U3 CWII SBIISIOTCA
IIPUMEPHBIM PEKOMEHAYEMBIM I aHAJIU3a CIHUCKOM. JlIg KaXKJIOW OTpaciii U KOHKPETHOM CHTyalluu CIIUCOK
MOXET KaK pacIlUpATHCS, TaK U CYKAThCS.

Onacnocmv nosileHusi HO8bIX KOHKYpeHmos 6 ompaciu. BO3MOXKHOCTh IMOSIBIEHUS] HOBBIX KOHKYPEHTOB
OTIpENIENSAETCS] COBOKYITHOCTBIO (DaKTOPOB, BaKHEHIINE M3 HUX: NMPUBIEKATEILHOCTh OTPACIH (B TOM YHUCIE C
TOYKH 3pEHUs TPUOBUTBLHOCTH) M Oapbepsl Ui BXOKJICHUS B 0Tpacib. [lopTep BbiienseT ciemyromnie 0apbepbl
JUI BXOXIEHUSI B OTpacilb (XOTsI, ECTECTBEHHO, MOTYT CYUIECTBOBAaTh U JAPYrH€, YTO 3aBUCUT OT OTPACIHU U
KOHKPETHOW CUTYaIiH), IEPEUNCICHHbIC HIKE.

* DKOHOMHMSI Ha MacuTadax, Mpearoaraonas, YTo KOMIIAHWH, YK€ OTle-pUPYIOIINE B OTPACIH, JTOCTUTIIH
00BEMOB BBIITYCKa, TO3BOJISIOIIMX CHU3HUTH 32 CUET ATOTO H3JIEPKKH, B TO BpeMs KaKk KOMIAHHMH, TOJBKO
coOuparoImecss BOWTH B OTPaciib, OyayT Ha HAYaJIbHOM 3Tarle UMETh 00Jiee BHICOKHE U3ICPIKKH.

» JluddepenmoBanHocTh TOBapa. KoMmaHuM, Omepupyroline Ha pHIHKE, YK€ HUMEIOT ONpeeTeHHBIH
UMUK (B HEKOTOPBIX CIIydasX M OTPHUIATENbHBINH), BHOBb BXOJSILIUE B OTPACIb €€ JOJKHBI 3TOT UMUK
MIOJTY4UTb.

* HeoOxommuMocTh MHBECTHIMN. Paznmudaercs 1o oTpaciisiM, JUTsl HEKOTOPBIX 3TO OYEHBb CEPhE3HBIN Oaphep.

* 3aTpaThl MOTpEOHTENST TPU TMEPeXofe Ha HOBYIO NPOAYKIHIO. IloTpeOuTens, KOTOPBIH MOIb30BajCs
NPOAYKIMEH ONpeAeiIeHHONH (UpPMBI, B OCOOCHHOCTH MPOU3BOJCTBEHHOTO HA3HAYCHHS, TOJTYYaeT
OTIpE/ICICHHBIN OTIBIT €€ IKCIUTyaTallui U 00CTy)KUBaHUs. 3aKyIKa, K IpuMepy, 000pyI0BaHUS HOBOM (PUPMBI C
aHAJIOTUYHBIMU MTapaMeTPaMHU U LIEHOW BBI3BIBAET HEOOXOAMMOCTb B TOW MJIM MHOM CTETIEHU MepeydrBaTh TeX,
KTO 3TO 000pYyJOBaHUE IKCITYaTHPYET, UTO MPUBOJAUT K JOTIOTHUTEIBHBIM 3aTpaTaM.

» JlocTym K cucTeme pacmupesenieHus (TpoaBWKeHUs ) ToBapa. KoMIanus, TOIbKO HAaYMHAOIIAs paboTaTh B
OTpaciy, A0JKHA CO3/1aBaTh ATY CUCTEMY 3aHOBO.

* [Tonutrka mpaBuTenbcTBA. MOKET OBITH HAIPABJICHA B TOM WM MHOW CTETICHH HA PETYIMPOBAHUE OTPACIH
(HampuMep, OrpaHMYEHHME HHOCTPAHHBIX HWHBECTHUIIMM, BBICOKHME BBO3HBIE IOIUIMHBI, YECTKas CHUCTEMa
JUIEH3UPOBAHUS B OT/AEIbHBIX OTPACIAX U T.IL.).

Haenenue nocmasujuxos

[TocTaBIIMKOB IS OTPACIHN CIEIYeT pa3/ieNaTh Ha JIBE TPYIIIBI — T€X, KTO IMOCTABIISET CHIPbE, MAaTEPHAIIBl U
KOMIIOHEHTHI M TEM CaMbIM O0ECIeYMBAET HEMOCPEJACTBEHHO H3TOTOBJICHHUE MPOJYKIUU JJIsi KOHEYHOTO
noTpeOUTENsT W SIBIAETCS YACThIO IEMOYKH, OOpa3yromeld IeHHOCTh Uil KOHEYHOTO MOTpeOuTeNs
HETIOCPEJICTBEHHO, U OPHEHTUPYETCS Ha HETO B OIPEICTICHHON CTETIEHH B CBOEH NEeSITeIbHOCTH (XOTS, KOHEUHO,
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OH MOXET MOCTaBJISITh 3TO ChIPhE M MaT€pHaJIbl B HECKOJIBKO OTpacieil oJHoBpeMeHHO). C Ipyroil CTOpOHBI,
CYIIECTBYIOT IOCTABIIUKHA OOOPYIOBaHHUS M BCIIOMOTATEIbHBIX MaTepHANIOB, JJIsI KOTOPBIX paccMaTpuBaeMasi
OTpacib SBJIAETCS, 1O CYIIECTBY, KOHEUHBIM MoTpeduTeneM. OTHOIIEHHs C MOCTABIIMKOM B 3THX CIIydasx
CKJIIABIBAIOTCA IMO-pasHoMy. /[l mepBoM rpynmsl IpemokeHHsle IloprepoM mnapaMmeTpbl IOJHOCTBIO
crpaBeTUBHEL. J{J1s1 BTOPOil cielyeT YYUThIBaTh yKa3aHHYIO BBINIE OCOOEHHOCTh. JTO XOPOIIO BHIHO Ha PUC.
3.7, moKa3bIBAIOIIEM B3aMMOCBS3U MsICONIEPEpa0aTHIBAIOIIEH OTPACIH C IPYTUMU OTPACIISAMHU.
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Puc. 3.7. Cxema ompacneguvix 63aumocsssetl 015 Msconepepadamuvleaiowjux npeonpusimuii

[TocTaBImIMKM MOTYT OKa3bIBaTh CEPhE3HOE BIUSHHUE HA OTPACIb B 3aBUCHMOCTH OT COCTOSTHUS CIIETYIOLTHX
OCHOBHBIX MTAPaMETPOB.

* KoHmeHTparys mocTaBIKoB — MOCTABKU COCPEOTOUEHBI B HEOOJIBIIIOM KOJTHMYECTBE KOMIIAHUN, KOTOpPbIE
K TOMY € MOTYT UMETh HETJIACHBIE COTJIAIICHHS MEXTy COOOM, HAIPUMEp IO LIEHAM U YCIOBHUSAM TTOCTAaBKH.

* HeB03MOKHOCTB, B CHITy PAa3JIMYHBIX IPUYHH UCIIOIb30BAThH AIbTEPHATHBHOTO MMOCTABIIHKA.

* BaxHocTh mocTaBImMKa JUIS TMOTpeOWTeNel, Hampumep, TpeOOBaHHS KOHEYHOTO TOTpeduTens 00
MCTIOJIb30BAHUM KOMIIOHEHTOB OTPEACICHHBIX KOMIIAHWHA JIMOO YHHUKAJbHOCTh MPOU3BOJCTBA U OCOOBIE
TpeOOBaHMS K Ka4eCTBY.

* HecrangapTHple KOMIUIEKTYIOIIME, KOTOpPBIE MOXKHO TIPOM3BOJHUTH TOJBKO Ha ONPEAEICHHOM
MPEIIPUSTHH.

* 3aTparbl MOTPEOUTEINS IPU TIEpeX0 1€ Ha HOBYIO MPOIYKIHIO (HOBOTO MOCTABIINKA).

* OnacHOCTh BEPTHKAILHON MHTETPAIlH CO CTOPOHBI MOCTABIINKA, T.€. IPOHUKHOBEHHS B OTPACIIb.

Haenenue nompebumenetl

Omnpenensercs cleayroIUMA OCHOBHBIMU ITapaMeTPaMu:

 KoHIeHTpamums moTpeduTeneii — CUTyarust aHaJIOTHYHa TOM, YTO HMEETCs C TIOCTaBIITUKaAMHU.

* 3akynaemast MpOAYKIUS COCTABIISET CYIIECTBEHHYIO JI0JII0 B CyMMapHbBIX U3AEPIKKaX MOKyMaTes.

* [Iponykius siBiIseTCS CTaHAAPTHOM U HennphepeHITUPOBAHHOM.

* [ToTpeduTenb MOXKET JIeTKO U Oe3 3aTpaT MepelTH Ha APYTYIO aHAJOTHYHYIO MTPOIYKITHIO.

* [ToTpeOuTenb onepupyeT B MAIONMPUOBLTEHOM OTPACITH JTUOO SBISETCS MATOTPUOBLTHEHBIM.

* [IpoaykT He BIUSET HA KOHEYHOE KaueCTBO MPOJIyKTa OTPEOUTENSI.

* Ilokymarenp HWMeeT WCUEPIBIBAIOIIYI0 HWHGOPMAIMIO O TIOCTABIIMKAX, CTPYKTYypE HU3JIEPKEK H
NPUOBLIIBHOCTH B OTPACIH ITOCTABIIHKA.

* OnacHOCTb BEPTUKAJIBLHOW MHTETPALIUM C BXOKJICHUEM B OTPACIb.

Onacnocms co cmoponvbl mosapog-3amenumeney. Pa3BUTue HayKM UM TEXHUKH HpPEIONpeaesnseT
BO3MOJKHOCTh TIOSIBIICHHSI HOBBIX TOBapOB M YCIIYT, CIIOCOOHBIX YCIIEUTHO BBITIOJHATH T€ K€ (DYHKIHH, YTO U
TOBApHI, MpeaIaraeMple Bameld koMmmaHuei. Hampumep, QyHKIMIO MepeMemieHus: JToAed W TPY30B MEXIY
@pannueld 1 BenukoOpuTaHuell HauyMHAET YCIEIIHO BBIMOJHATH TyHHeENb noj Jla-Manimem, cepbe3Ho
MOTECHHUB MapoMbl. [10SIBUIIOCH MHOKECTBO COPTOB IUIACTHKA, CIIOCOOHBIX 3aMEHITh METaIlL, U T.71. [ omuBy/ B
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CBOC BpEMsA CCPLE3HO IMOCTpaAal W BBIHYXJ/ICH OBLI NepeCTpanBaThbCd B CBA3U C PASBUTHEM TCICBUACHUA.
MHorue KoMIaHuu IIpU 3TOM IMPOCTO 3aKPBIIUCH. 9t0 MMPOU30IIJIO HE B CUJIY pa3BHUTHA TCIICBUACHHA, a4 B CUITY
COOCTBEHHOW MAapKETHHTOBOW ONU30pyKOCTH. ['ONMUBYZ oOmNpeneniy CBOW OW3HEC Kak MPOU3BOJCTBO
KHHO(HUIIBMOB, XOTS peaJibHO paboTasl B OM3HEce MO CO3/MaHHI0 pas3BiedeHud. KMHOPHUIBMBI B 3TOM citydae
CJICOOBAJIO pacCMATpUBATh KaK OAWH H3 IPOAYKTOB. FOJIJII/IBYII NBITAJICA HWIHOPUPOBATH W OTTAJIKUBATH
TEJIEBUJICHHE, PACCMATPUBAsi €ro Kak OMacHOCTh, BMECTO TOTO 4YTOOBI PACICHUTh €ro Kak BO3MO>KHOCTb
pa3BHUTHS OM3HECA pa3BICUCHUIT*.

* Levitt Theodor. Marketing myopia. HBR. September — October 1975.

[To1oOHBIX MPUMEPOB MOXKHO NMPHUBECTH MHOXKECTBO. I103TOMY clieZlyeT OIeHHTHh BO3MOXKHOE TOSBIICHHE
TOBApOB M YCIYT, CIOCOOHBIX 3aMEHUTHh KaK MPOU3BOJAMMOE BaMH, TaK M TOCIEAYIOIINE 3BEHbS ICTIOYKH,
HaXOJISAIINECS MEX]Ty BAMU M KOHEUHBIM TIOTPEOHTEIEM.

Konxypenyus meoncoy oeticmeyrowumu 8 ompaciy KOMAAHUAMU OTIPENIENISETCS CIASTYIOIUMHI (aKTOpaMu:

* UncnoM KOHKYPEHTOB, MX CHJION M cOallaHCHpOBaHHOCTHIO. Hampumep, OonpIIoe 4YMCIIO KOMITAHHM,
OIIEPUPYIOIIUX B OTPACIIH, IEIAET CUTYALUI0 MEHEE IIPEACKA3yEMOM, YeM B CiIydae, KOrja UMeeTCs HECKOJIbKO
cOamaHCHPOBAaHHBIX KOMIIAHHA.

* CkopocTbio pocTa oTpaciu. B OblcTpopacTymiel oTpaciy, Kak IpPaBHJIO, MECTa XBAaTaeT BCEM, YacCTO
BCTPEYAIOTCS CUTyallMU, KOrJa KOMIIAHUH HE YCIIEBAIOT 32 POCTOM OTPACIIH; HAIIPOTUB, B OTPACIAX C MaJIBIM
MPUPOCTOM JIUOO C OTPUIIATETHLHBIM KOHKYPEHIIUS BO3PACTaeT.

* BbiCOKMMHU (UKCHPOBAaHHBIMH H3JEP)KKAMH y BCeX KOMIAHMKA B OTPACIM, YTO MOXET SBISATHCA
o0y IUTETHHBIM MOTHBOM JIJISl KX CHHIKEHHS U TIOCTENIEHHOTO Tepexo/ia K IIEHOBOW BOMHE.

* Jludbdepennmanueii Topapa wim ee OoTCyrcTBHeM. Eciim moTpeOUTENns HEHHWT ONpeAeTIeHHbIE TOProBbIE
MapKH, Mepees oTpaciu 0osee CI0XKEH, 4YeM B cilydae, KOTa MpOoIyKIUs B OTpaciu He aquddepeHnrpoBaHa u
MOTPEOUTENN HE UMEIOT OTIPEACTICHHBIX MPEANOYTCHHUHN.

* Hanmnurem mnm oTCyTCTBHEM M30BITOUHBIX MPOU3BOACTBEHHBIX MOIIIHOCTEH B OTPaCIIH.

* Hanmnumem cutyanuii ¢ «BBICOKMMHU cTaBKamm». Hampumep, oHa U3 KOMIAHUA MOKET TOWTH Ba-0aHK JUIs
MOJTy4eHHUs1 OOJIBIEH JTOJIM PhIHKA, UTPasi Ha IOHW)KEHUH IIEHBl U aKTUBU3UPOBAB MPOJIAXKHA U HECS MPU ITOM
OTIpe/ieNIeHHbIe TIOTEPHU, B HAJEKIE MOJYyIUTh MIPEUMYIIECTBA B OyAylIeM. DTa CUTYaIMs CO3JaeT CEPhe3HYI0
HECTaOMIBHOCTH M 000CTPSET KOHKYPEHIIUIO B OTPACTIH.

* BeixonubeiMu G6apbepamu. Eciin BBIXO M3 OTpaciy 3aTpyAHEH (HampuMep, CyJ0CTPOUTEIHHON KOMIAHUH
MPAaKTUYECKH HEBO3MOXKHO TMepenpomInpoBaThcs Uil Tepexoda B JPYryld OTpacib), 3TO 00OCTpseT
KOHKYPEHLIUIO B OTPACIIH.

Mogenp Tloprepa MOKHO NPEACTaBUTh B BUJAE «IIHPOTra» CYMMAapHO# HpPUOBLIH, KOTOpas MOXKET OBbITh
nojiyueHa B oTpaciu. [Ipu 3TOM KOHKYPEHTBI, MOTPEOUTEH, TOCTABIIMKH, HOBbIE KOHKYPEHTBI M TOBapbI-
3aMEHUTENHN CTaparoTCs MOJIYYUTh OOJIBIIYIO JOJI0 3TOTO nupora. [ToTpeOuTen u MoCTaBIMIMKH KOHKYPUPYIOT
3a ATy JIOJII0 B OCHOBHOM B TIPOIIECCE MEPErOBOPOB, YTOPTrOBBIBas YPOBEHB, 10 KOTOPOTO MOCTABIIUKHA MOTYT
MOJTHSATH LIEHY, a MOTPEOUTENN €€ CHU3UTD.

AHaJOTUYHO TOTEHIMAIbHBIE HOBBIC KOHKYPEHTBI TaKXKe OyIyT OOPOTHCS 3a JOJIF0 MPHUOBLTH: €clTi OM3HeC
o0ecrieunBaeT BBICOKYIO MPUOBUILHOCTb, OH CTAHOBUTCSI TPUBJICKATENBHBIM JUIS JPYTUX KOMIIAHHH U
WHBECTOPOB, KOTOPBIE MOTYT BOMTH B OTpPAaciib M NPUHSATH y4acTHE B pa3Jieliec «IUPOTa». BXOKICHUIO HOBBIX
KOMITaHHI B OTPACiib MEUIAIOT IMEPEYMCIICHHBIC BBIIIE BXOJHbIC Oapbepbl. ECIM OHHM BBICOKH, 3TO MOXET
MOMEIIaTh HOBBIM KOHKYPEHTaM BOWTH B OTPacilb, H MPUOBUILHOCTh B OTPACIU COXPAHUTCS; €CIH HET, TO
MOSIBICHHME HOBBIX KOHKYPEHTOB OOOCTPHUT KOHKYPEHIIMIO M OOprOy 3a paszen HpUOBUIM MEXAy BCEMH
YYaCTHMKAaMH TpoIiecca.

[TpumepoM BBICOKOMPUOBUILHOM OTpaciii € BBICOKMMH BXOJHBIMH OapbepaMu MOXKET  SIBJISATHCS
¢dapmarneBTrka. CIOKHOCTh POHUKHOBEHUS B OTPACIIb CBSA3aHA CO CIEAYIOMUMHU (aKTOpaMHU:

* BEICOKMMHU 3aTpaTaMH Ha pa3paboTKy HOBBIX JIEKAPCTB;
* BBICOKMMU 3aTPAaTaMHU Ha CO3/IaHUE CETH PACIIPEICIICHUS;
* JUTMTENIHOCTBIO KA Pa3paO0TKU U UCTIBITAHUS JIEKAPCTB.

Ot Oapbepbl SBISAIOTCS  CACPKHUBAOIIUAM  (PaKTOPOM ISl TIOTEHIMAIBHBIX HOBBIX KOHKYPEHTOB,
oOecrieurBasi TAaKUM 00pa3oM BBICOKHI YPOBEHb MPUOBUIHHOCTH.

74



JIOCTYITHOCTB TOBAapOB-3aMEHUTEIIEH TPOU3BOJUT ICUCTBUE, aHAJIOTUYHOE ITOSBJICHUIO HOBBIX KOHKYPEHTOB.
VYpoBeHb ONM30CTH 3aMEHHTENEH K CYHIECTBYIOIIMM KOHKPETHBIM MpPOAYKTaM OyIeT OrpaHHYMBaTh
BO3MOJKHYIO CTETEHb IOBBIIICHHUS ILEHBI JI0 TOTO, KaK MOTPEOMTENH TMepeKioyaTcs Ha 3TH 3aMEHHUTEIH.
Hanpumep, m1st HEKOTOPBIX MOTpeOUTENei CTallb M TUIACTHK SIBISIOTCS B3aWMO3aMEHSEMBIMH MaTepUallaMu.
Ecan BBl Kak NpPOM3BOAUTENL IIOCTOSHHO HCIIOJIB3YETE CTalb KaK MaTepHall, TO BO3MOXKHBIA YPOBEHb
MTOBBIIICHUS [IEHBI IOCTABIIUKAMU CTaJIM 3aBUCHT OT:

* Ballleil BO3MOXKHOCTH HCIOJIb30BaTh IIJIACTUK KaK Marcpuai;
® CpaBHHTGHBHOﬁ OCHBI HA IJIACTUK.

CyiiecTByeT JOCTaTOYHO MHOTO NPUMEPOB 3aMEHUTENEH, HEKOTOPbIE U3 HUX OYEBUAHBI, HAI[PUMEpP: Maciio
U MaprapuvH; anejlbCUHOBBIM COK M MHUHEpalbHas BOJA; APYIMEe MEHEEe OYEBUJHBIC, HAllpUMeEp, OTIIYCK 3a
IpaHUIC WM HOBBIM TEJIEBU30pP, MHUKPOBOJHOBAs I€Yb C COOTBETCTBYIOUIMM HAOOpOM MPOJYKTOB HIIU
MIOCEILEHUE PECTOPaHa.

[lepen TeM Kak HCIIOJIB30BAaTh MOJIENb MMATH CHUJI, HEOOXOIMMO OUYEHb YETKO OIpPENENUTh, KTO SIBISETCS
nokynarejaeMm. Hampumep, KTo sSBIseTCs OKYyMaTeNeM PO yKIIMA aBTOMOOUIIECTPOSHHUS:

* YACTHBIE JINIIA,

* IUJIEPBI,

* KOMITAHUU (Hampumep, TAKCOMOTOPHBIE),
* JIN3UHTOBBIE KOMITAHUH.

OueBUIHO, BCe OHM MOTYT OBITh IOKyNaTelleM M Kaxjaas rpymnmna OyneT MMETh pa3iuyHyl CHIy H
BO3MO’KHOCTB BO3JICHCTBHSI HA OTPACIIb, B CBSI3U C 4Y€M HEOOXOIMMO C/IENaTh TPU 3aMeUaHUs:

* B 00IIeM ciydae CleyeT paccMaTpHBaTh B KauecTBE MOKyMaTelNs (PU3MYECKOe JIMIO JIMOO KOMITaHUIO,
KOTOpBIE pEaJIbHO BEAYT IIEPETOBOPHI O 3AKIIFOUEHUU KOHTPAKTA U YCTAHOBJIEHUH 1IEHBI C IIPOU3BOIUTENEM;

* HE CIeAyeT WTHOPUPOBAaTh KOHEYHOTO TOTPEOUTENs, HA0OOpOT, €ro CleayeT aHaJHu3upOBaTh.
YyBCTBUTENHHOCTh KOHEYHOTO IMOTPEOUTENSE K IIEHE M €ro CWia Kak MOKYyHaTels 4acTO MOTYT OKasaTh
CEpbE3HOE BIUSHUE HA CUTYAIUIO B OTPACIIH;

* clleyeT IPOBOJIUTH aHAIM3 JJIS KaXJO0M TpyNIbl MOKyHareiaed, HanpuMep, MPOU3BOIUTENIN MUILIEBBIX
MPOIYKTOB BEIYT MEPErOBOPHI O I[EHaX C OOJIBIIMM YHCIOM ONTOBHKOB, PA3IUYAIONIMXCS MEXKIY COOOHU IM0
pasmepy, reorpapuuecKoMy MOJIOKEHUIO U T.II.

Takum o0Opa3zom, cienyeT NTpPOBOJUTH aHAIU3 TPYNI HEMOCPEACTBEHHBIX MOKyNaTeled W aHalu3
MOKyMaTesel Mo Bcel IernoyvKe, BIUIOTh 10 KOHEYHOTO MOTPEOUTEIIS.

Ipaxmuueckoe ucnonvzosanue moodenu Ilopmepa

Mopnens Iloprepa KOHIENTyaJIbHO JOCTAaTOYHO NIPOCTa Ui MOHMMAHHUSA, OJHAKO €€ IPAaKTHYECKOe
MPUMEHECHHE IS pa3pabOTKU CTpaTETnd KOMIIAHUM SIBISICTCS JJOCTATOYHO TPYJOEMKOU paboToi, Tpedyromieit
BBICOKOM KBaMM(UKAIMM OT TOTO, KTO 3Ty paboThl BeIOJHSAET. CyIIECTBYeT MHOXKECTBO BOIPOCOB,
TpeOYIOUNX KBATH(PUIUPOBAHHOTO PEIICHHUs, HAIIPUMED:

* YCTaHOBJICHHE I'PaHUIl OTpaciy,

* OIIpe/eICHNE CYMMAapHOTO JAEHCTBHS Pa3HOHAIIPABICHHBIX W HMEIOLIUX pa3Hyl CUJIy BO3AEHCTBUSA
KOMITOHEHTOB JJIs1 KaXKJ0M U3 IIATH CHIL,

* NpUJaHHE CPABHUTEIBHOM 3HAYMMOCTH KaXKJIOW cuie (TO ecThb Beca KaXJOH CHIJIBI OTHOCHTEIBHO
OCTaJIbHBIX) U ONpEEeICHUE BECa OTAEIbHBIX KOMIIOHEHTOB, COCTABIISIFOIINX KaXKIYIO CHITY.

Baxxno otmeruts, uro Moaens [loprepa Gosble npucrnocoOneHa K aHaIU3y LEMOYKH, a HE CETH, T03TOMY
OHa JaeT JY4YIINA pe3yabTaT, €Cld aHalu3upyeMas OTpaciib MaKCHUMajbHa TNPUOIIKEHA K KOHEYHOMY
MOTPEOUTEITFO, JTYUIIe €CITU TOTPEOUTENh M SBJISICTCS KOHEYHBIM MOTPEOUTENEeM, a TIOJTHBIA TEXHOJIOTHYECKUN
nmponecc Nporu3BOACTBA MAKCUMAJIbBHO IMOXO0K HA HECIMMOYKY U UMECT MUHUMYM BETBJICHHUM Ha Ka)KZ[OfI craguu, To
€CTb MIPAKTUYECKH HE 00pa3yeT ceTh. To ecTh CETEBBIMH CBS3SIMU MOYKHO TIpEeHEOpeyb.

Mogens Iloprepa OCHOBaHA Ha «pPALMOHAIBHOW» CTPYKType OTpAcid, B KOTOPOM KaXIbld WIPOK
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COIIEPHUYAET HE TOJIBKO CO CBOMMH KOHKYPEHTaMHM, HO C KIIMEHTAMH U ITOCTABIIMKAMU 32 MTOJY4eHHE KOHTPOJIA
HaJ 3KOHOMMYECKOM peHTol. OIHAaKo CYIIECTBYIOT TaKW€ B3aUMOCBS3M MEXJy OTpaciisiMHU, KOTOpbIE HE
BIIMCHIBAIOTCS B pPAMKH MpEAJOKEeHHOW Mojenu. Hampumep, B3aMMO03aBHCHUMBIE CUCTEMBI (aJIbSHCHI,
00BbEeTMHEHNS), OXBATHIBAIOIIME HECKOJIbKO OTpacjieil NPOMBIIIJICHHOCTH, HAIlleJIeHHbIE Ha H3TOTOBJICHUE
KaKoro-TO TPOJAYKTa WM YCIyrd. B 3TUX OOBEIMHEHHAX YCIeX KaKJIOrO0 YJacTHHKA 3aBUCHUT OT
3pPEeKTUBHOCTH pabOTBl CEeTH B IEJIOM M JOCTHIKCHHEM COTJIACHS MEXIy TpeycrnesHHeM CeTH U
COCTABJIIONIUX €€ WICHOB. [Ipr 3TOM CIMIIKOM amyHbIe UTPOKH MOTYT HE TOJILKO HaHecTH ymepO cebe, HO U
pa3pylIUTh BCKH CETh. BBICOKOTEXHOJOTMYHBIE OTPACIM IIPOMBINUICHHOCTH, TaKHE KakK IIPOU3BOJACTBO
KOMIBIOTEPOB, TEIEKOMMYHUKAIIUH, TPOrpaMMHOE 00ecTieYeHre U MYJIbTHMEHIHbBIE CPECTBA, IBUIKYTCS IO
HANpaBJICHUIO K CETEBBIM CTPYKTYpaM, HO 3Ta TEHICHIHS OOHApYXHBaeTcs W B 0oJjiee CTapbhIX OTpacisX,
HampuMep, B aBTOMOOMIJIECTPOCHUH, 3APABOOXPAHEHUH, JIECHOW MPOMBIIUIEHHOCTH U B cdepe (PUHAHCOBBIX
YCIIYT.

Jlpyroii 0cOOEHHOCTHIO, KOTOPYIO CJIEAYET YYUTHIBATh, SBIISIOTCS MPUBUIIETUPOBAHHBIE OTHOIICHUS — 3TO
TaKue CTPYKTYPHI, B KOTOPHIX KOMITAHUU YCTaHABJIMBAIOT MEXIY C000# 0COOBIe OTHOIICHHUS, OCHOBAaHHBIE HA
(rHAHCOBBIX MHTEpecax (Kopeickue 4e00aM, MEKCHKaHCKHE TPYIOC U AMOHCKHUE KeHpely), Apyxo0e, ToBepuu
WM JTHUYECKOW JIOSIBHOCTH. Hampumep, MHIMMIBI M KUTAMIbl, KUBYIIHUE 3a TPAaHULECH, CO3JAI0T CETH
KOpIIOpALMi, MPUHAUICKAIIUX CEMbSAM, IPUYEM OTHOLICHMS] MEXAY COCTABIISIOIIMMU JTHUX CETEH HMEIOT
4eTKO NMPUBHUIIETUPOBAHHBIN XapakTep. [loaTomy neiicTBHs 4ieHOB MOJOOHBIX CETEW CIeIyeT paccMaTpUBaTh
HE TOJIbKO B CBETE€ MX COOCTBEHHOHM CTpaTeruu, HO TAKKe C MO3HMIMN CTPATErWy LEJOH CEeTH U TOJIOKEHUS
OT/ICIIBHBIX €€ YYaCTHUKOB B CEMEWHON HEpapXUU.

Mopenb He y4UTBIBAET BBICOKYIO HEOIPEAEICHHOCTh B OTpaciu (KOTopas, €CTECTBEHHO, pa3iMyaeTcs 110
OTpacisiM) ¥ TOT (PaKT, YTO MPEABHUACHUE OYAYIIETO JaJIeKO HEe BCeraa KoppekTHo. [IpaBna, oT 3Toi mpoOieMbl
HE MOXeT ObITh N30aBJIeHa HUKAaKast MOJIENb ™.

* Koitn Kesun, Cyopamanbsim Comy. Kax yropsimounts nporecc pa3paboTku crpaTerud. DkoHomudeckue crpareruu, 2001, No 4.

Onpeoenenue epanyu ompaciy, KOTOPYIO Bbl aHATU3UPYETE, SABIIIETCSA BaXKHBIM OTIIPABHBIM ITYHKTOM, O YEM
y)Ke€ TOBOPWUJIOCH BbINIe. Hampumep, paccmaTpuBas aBTOMOOWMIIECTPOSHHE, MOXKHO TIPOBECTH aHAIU3 TIO
CJIEYIOIIUM YPOBHSIM:

* MTOJIHBIN aHAJIN3, TO €CTh MUPOBOE aBTOMOOMIIECTPOEHHE B IEJIOM,
* reorpaMUecKue CErMEeHThI — HallpUMep, POCCUICKOE aBTOMOOUIIECTPOCHHE,
* IPOJIYKTOBBIE€ CETMEHTHI — HAIPUMEP, MAIIMHBI KJacca <JII0KC», BHEJOPOKHUKH U T.JI.

AHanmM3 Mo KaXJ0My YpPOBHIO JAaCT pPa3lUYHbIE pe3yabTaTbl M O00OOIMIEHHs. DTO CBS3aHO C TEeM, YTO
paccMaTpuBaeMbIe TSTh CHII OYAyT JeHCTBOBAThH PA3IMYHO TPU M3MEHEHUH T'PAHUI] OTPACIIH.

Coop ungopmayuu ons ananuza. Creayromie 3agadell mMociie YCTaHOBICHUS TPAHUI] OTPACIH SIBIISICTCS
cobop wmH(bOpMANUK IS OMPENCIICHUs BO3ACUCTBUS KaXJOH CHUIbL. TPyTHOCTH 3akKiodaeTcs B OOJBIIOM
KOJIMYECTBE JJIEMEHTOB, OMPEACISIOMNX CYMMapHOE BO3JIEHCTBHE KaXXIOW CHIIBI, — cOOp MH(POPMAIMH TIO
KaX/IOMY JJIEMEHTY C MOCIEAYIOIIUM aHAJIM30M MOXET MOTpeOOBaTh CEPhE3HBIX 3aTpPaT, MPU ITOM OOJIbIIAs
4acTh MH(QOPMALIMU M BBIBOJIOB OyJEeT HE CTOJIb BaXHOW JJIsl KOHEYHOTO pe3yiabTara. [103ToMy KIFOUeBbIM
MOMCHTOM B IMPAKTHYCCKOM HCIIOJIb30BAHUHU MOACIIHU HopTepa ABJISICTCS BBIACIICHUC HaI/I6OJIee Ba>XHBIX
OJICMCHTOB MW KOHICHTpAal WA YCI/IJII/Iﬁ Ha HHUX, HOpHA OTOM HUTHOPUPYIOTCA ISJICMCHTHI, OKa3bIBAIOIIUC
HEe3HAYNUTEIbHOE BIMSHIE. B KOHEUHOM HUTOTE MBI noAXoJuM K OTBE€TaM Ha BOITPOCHI:

* Kakue aneMeHTHI SBISIOTCS HanboJee BAXKHBIMU?
* ['1e cnenyer CKOHLEHTPUPOBATH MOCIEIYIOIINE UCCIEIOBAHUS U aHATN3?

Obvedunenue pe3yibmamos AHAIU3A Kaxicool cuibl ¢ Mooenu. BBITIOJIHUB aHANIU3 110 MPUBEIACHHON CXEMe,
MOJIyYMM TOJIHYIO KapTUHY IO KaKJOW CHJIE, BBIICIHB KIIFOYEBBIE COCTABIISAIONINE U OTPENIEIUB MO3UIINH, T10
KOTOPBIM TpeOyeTcst OonpIMii 00beM aHaIUTUYEeCKOM paboThl. Crenmyromedl BaKHOW cTajueld mpoliecca
SBIISICTCS TOJIy4YEHHE PE3yJIbTHPYIOLIETO BO3ACHCTBHS BCEX IMATHU CHJI U BHIBOJIOB OTHOCHUTEIBHO CIIEAYIOMIMX
MOMEHTOB:

* IPUBJICKATENLHOCTH (MIPUOBIIIBHOCTH) OTPACIH B I[EJIOM Ha JaHHBI MOMEHT BPEMEHH,
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* CHJIaX, OKa3bIBAIOIIMNX OCHOBHOE BO3JICHCTBHE HA MPHUBIIEKATENFHOCTh (IPUOBIIIBHOCTH) OTPACIH,

* CHJIaX, KOTOpBIE, CKOpee BCEro, MPETepraT W3MEHEHHs B OyAyIieM U, COOTBETCTBEHHO, M3MEHAT CBOE
BIIMSIHUE HA COCTOSIHUE OTPACIIH,

* CYMMapHOM BJIMSIHUM IIATH CHJI HA CTPATETHI0 KOMITAHUN B OTPacIu.

Jns 3TOrO Cnepayer cAenarb COBMECTHBIM aHAIW3 ACHCTBUS BCEX MATH CHJI M OLICHUTH OTPACIb B LIEJIOM.
DTOT mporecc BechbMa CJIOXKEH, TaK Kak TpeOyeT CpaBHEHUS ICHCTBHS KOJMYCCTBCHHO IUIOXO M3MEPSEMBIX
paBHOHANPABJICHHBIX CHIJIL. HOHpO6y€M OLCHUTL MNPHUBJICKATCIIBHOCTL [IBYX PAa3JIMYHBIX OTpaCHeﬁ, OLICHUB
BO3JICHCTBUE KaXI0M U3 HUX, KaKk CHIBHOE, CpeHee WK cliaboe.

Ompacno A.

* Maast BepOsITHOCTh TIOSIBJICHUSI HOBBIX KOHKYPEHTOB.

* Cr1aboCTh MOCTABIIUKOB.

* CusbHBIC TOKYTIATENH.

* Criabast yrpo3a co CTOpOHBI TOBapOB-3aMEHUTEIICH.

* Crtabasi KOHKYPEHITUS MEXTY JEHCTBYIOIUMH KOMIIAHUSMHU.

Ompacno b.

* Beicokasi BEpOSITHOCTD MOSIBIICHHSI HOBBIX KOHKYPEHTOB.

* CHJIbHBIC TIOCTABIIHKH.

* CnaOble TOKyNaTesH.

* CuiibHast yrpo3a co CTOPOHBI TOBAPOB-3aMEHHTEIICH.

* CuuibHasi KOHKYPEHIIHSI MEX/Ty JICHCTBYIOIIMMHU KOMIAHUSMH.

HJISI OTpaCJII/I A BCC CHUJIBI ITOJIOKUTCIIbHO BJIUAKOT HA CI/ITyaIII/IIO C TOUKH 3p€HI/I$I cc HpI/IBJIeKaTeJIBHOCTI/I, 3a
HNCKIIFOUCHUECM CHUJIBHBIX HOKyr[aTeJIeﬁ. HJISI OTpaCJII/I B, HaO60pOT, BCC€ CHJIBI HCraTHBHBI, 3a HMCKIIOYCHHCM
crnabocTH mokymnaTesneit. Borpoc 3akimouaercst B TOM, Kakas oTpacib 0oJiee IpUBJIeKaTeIbHa, HO MbI HE MOYXEM
JaTb Ha HEro OTBET, OHI/IpaHCI) Ha p€3y.]'IBTaTBI HpOBeZ[eHHOFO aHaJIn3a. I/IHTYI/ITI/IBHO MBI MOXEM
HpeZ[HOJIO)KI/ITI), qToO A 6OJICC HpI/IBJIeKaTeJIBHa, HOCKOJIBKy qupre CHUJIbI U3 IISATU HUMCHOT ITOJIOXKHUTCIIBHOC
BO3/IclicTBHE Ha oTpacib. OJHAKO BO3MOXKHA CHUTYaIlUs, MPU KOTOPOHW IMOKYMATeIH HACTOJBKO CHJIbHBI
(HarpuMep, SBISIOTCS MOHOTIOIMCTAMH), YTO BCSI IPUOBLIb IEPEXOAUT K HHM.

MO)KHO 3aKJIIOYUTh, YTO HEBO3MOXHO KOJIMYCCTBCHHO OLICHUTH Ka)KZ[YIO CI/IJIy, a 3aTeM HpOCYMMI/IpOBaTI) nux
JUTSL OLIEHKHU TPHUBJICKATEIBHOCTHA OM3Heca B 11eIoM. MOYHO ClieNilaTh HEKOTOPhIE BBIBOJIbI, HO OHU B OOJIbIIIEH
CTENEHU OYAyT MCIOJIb30BaThCS KaK HAOPOCKH JIJIS TOCTICIYIONIET0 KayeCTBEHHOIO aHAIN3a, B TO )K€ BPEMs
COGpaHHBIe nu OGpaGOTaHHBIe JAHHBIC OOJDKHBI ITOMOYbL CHACJIATH HpaBI/IJIBHBIe BBIBO/IbI. 3TI/I JAHHBIC MOFYT
BKJIIOYATH B CEOS:

* CPEJHIOI0 MPUOBUTLHOCTD, KOTOPYIO UMEIOT B OTPACIH KOHKYPEHTHI;

* MPUOBLIILHOCTH Y MMOCTABIIUKOB U IOTPEOUTETICH;

* KOJIMYECTBO YCHEIIHBIX U HEYCIICIIHBIX KOMIIAHHUH, BOIIEIINX WIIN NBITABIINXCS BOUTH B OTpAcilb;
* OTHOLIEHHE MOKYNAaTess K ToBapaM-3aMEHUTEISIM.

TONBKO OIBIT UCIIOJIB30BAHUS MOJCIIN IIATH CUJI IJIA pa3HbIX OTpacneﬁ MO3BOJIACT ONPCACIIMTE KIIHOYCBBLIC
CHJIBI U CACJIaTh MPaBUJIbHBIC BHIBO/IbI.

Cunvnvie u cnabvie cmopornvl moodenu [lopmepa. ECTECTBEHHO, UTO HE CYIECTBYET ONTHUMAJIbHBIX MOJEINEH,
JUIIEHHBIX HenocTaTkoB. [lomokuTenbHbIME cTOpoHaMu Mojenu lloprepa, KoTopble OOYCIOBHIM €€
UCIOJIb30BAHUE, SBIISIOTC:

* CPaBHUTEJIbHAS IIPOCTOTA U HATJISAIHOCTD,

* OpUEHTALMs Ha MEHEKEPOB,

* BO3MOKHOCTB BBIJICJIUTH KIIFOYEBbIE KOHKYPEHTHBIE CHJIBI, BO3JICHCTBYIOIINE HA OM3HEC,

* IMOJIE3HOCTb JUI OINpeJeNeHus OyAyHIero COCTOSIHUS OTpacid MU ONpPEAEIEHUs IepCHeKTUBHOM
KOHKYPEHTHOM CTPaTeruy,

* BO3MOKHOCTh CPaBHEHHSI OTPACIIeH UITH OTIEIbHBIX CETMEHTOB MEX/Ty COOOiA.

77



C MOMeHTa TMOSBIIEHUS MOACJIM B Ha4dajf 80-x oHa IOUPOKO HCIOJIB30BajlaChb KOMIIAHUAMU,
KOHCAJITHHIOBBIMH (pMPMaMM U UCCIIEOBATEISIMH YIS MOJIyYSHUS MPEICTaBICHUS 00 OTpaciu U pa3paboTKH
CTpaTeruu Uit KOMIaHui. B To e BpeMsi BceMU MPU3HAIOTCS U OTIPEIEIEHHBIE CIIa00CTH MOJICIH:

* BBIJICJICHHE TOJIBKO MSATH CHJI (BO3MOJKHO, CIIElyeT aHAJIM3UPOBAThH OOJIbIIIEe KOJIHMUECTBO),

* CJIO’)KHOCTB MPHUIAHUS BECOBBIX KOAPPUITUSHTOB IS KAKIOU U3 CHJI,

* MOJIeNIb HAmpsIMyl0 HE aJpEecOBaHa CEPBUCHBIM OTpacisiM, MajoMy Ou3Hecy (XOTS U MOXKET OBbITb
MIPUMEHUMA JUIsl aHAJIN3a).

Crooicnocmsb npudanusi 6eco8 Kaxcoou u3z cul. ITOT BOMPOC YK€ paccMaTpUBAJICS BBHIIIE, U HA HETO
JOCTaTOYHO TPYIHO JaTh MPOCTOi oTBeT. [IpobieMa cOCTOMT HE B CIOKHOCTH WJIM HEOCTATKaX MOJENH, a B
CII0’)KHOCTH OKpyXkKaroleit cpezpl. OnpeeneHne Toro, Kakas U3 IMATH CHJI SBJsIETCsl Oojiee BaXXHOM, CTAHOBUTCS
0oJiee TPOCTBIM TPHU PETYISIPHOM HCIIOJIB30BAHUU MOJICIM W HAKOIUICHUHW OIPENEICHHOTO MPAKTUYECKOTO
OTIBITA, TOITOMY B OOJIBITMHCTBE CITY4aeB IEHHOCTh MOJIYyYaeMOTO pe3ysibTaTa B OOJBIICH CTENIEHH 3aBUCHT OT
KBTM(UKAIIMKA B TOW OOJACTH TEX COTPYIHHKOB, KOTOPHIE HEMOCPEJACTBEHHO BBIMOJHSIOT aHATUTHYECKYIO
pabory.

Obwas npumenumocms. JIOBOJIBHO 4acTO KPUTUKHU YTBEP)KJIAIOT, YTO MOJIENIb HE YHUBEPCAIIbHA U HE MOXKET
OBITh TIPUMEHEHAa K TOW WM WHOUW oTpacnu. HampoTus, cTropoHHUKH Teopuu llopTepa yTBEpKIaroT, 4YTO
MO/IeNTb TPUMEHNMa K JTF000# oTpaciu.

OueBuHO, CleqyeT UMETh B BHUAY, 4TO MoJenb [lopTepa opHeHTHpPOBaHAa HAa PHIHOYHYIO 3KOHOMHUKY C
JNOCTATOYHO HEBBICOKOW CTENEHBIO perynupoBaHus. [losToMy B cilydasix Cepbe3HOTO BMEIIATEIbCTBA
rocyJapcTBa JIMO0 BBICOKOW MOHOTIOJIM3AIMU MOJIENIb MOXET JaTh XyAIIue pe3ynbTaTel. Kpome Toro, ciemyer
YUECTh, YTO Pa3BUTHE MEXIyHApOJHOTO OW3Heca 3a IMOCIEIHHME ABAAIATh JIET CYIIECTBEHHO YCIIOKHUIIO
KOOIIEPAllMOHHBIE CBSI3U U KOHKYPEHTHBIE OTHOILICHHUS.

3.2.6. Oco0eHHOCTH KOHKYpPeHIIuM -ceTH 1 UHTepHeT

Kmo eradeem ungpopmayueii — mom eiradeem mupom.
bunn I'elite

Texuuxa dotioem 00 makozo CO8ePUEHCMEa,
Ymo wenoeex cmoxcem oboumuce 6e3 ceosl.
Cranucnas Exu Jlen

B nm. 3.1.1 ormeyanuch TakuMe TEHACHIMH, KaK pa3BUTHE KOMMYHHKAIUHA M (HOPMUPOBAHHE CETEBBIX
BUPTYaJIbHBIX OpraHu3aluil. B cBs3K ¢ 3TUM aKTHBHO pa3ropaercs TUCKYCCHUs O TOM, CYLLECTBYET JIU MOHATHE
OTpaciM Kak TakOBOW B COBpEMEHHOM Mupe. B mepBylo ouepenp yIOMHUHAIOT JBE B3aMMOCBSI3aHHbBIC
TEH/ICHIIMN — pa3BUTHE KOMMYHHMKAIMA M, KaK CJEICTBHE, pa3BUTHE CYOHOIPSTHBIX pabOT M CHIDKEHHE
KOHKYPEHIIUHU 3a cYeT 0oJiee MPOCTOro A0CTyIa K HH(OpMAaIIHH.

M. TIloprep* cumrTaer, 4TO pa3BUTHE COBPEMEHHBIX HWH(POPMAIMOHHBIX TEXHOJOTHA, B TOM 4YHCIE
WHuTepHeTa, HE MEHSIET CYIIIHOCTU OTHOIIEHUH MEXAY KOMIIAHUSIMHU B OTPAciy U MEX]y OTPaciiiMU, a TOJIBKO
BHOCHT HEKOTOpble ocoOeHHocTH B HHX. OH paccmarpuBaer VHTEepHET Kak OJWH W3 DJIEMEHTOB
UHPACTPYKTYPBI. DTH 0COOEHHOCTH MOYKHO NMPOCMOTPETH Ha MPEUIOKEHHON paHee MOJEIH TSITH CHIL

* Porter M. Strategy and the Internet. Harvard Business Review. March. 2001.

Lasnenue nocmaswuxkos

- MHTepHeT yBenWYMBAEeT BO3MOXKHOCTH KakK MOCTABIIMKOB, TaK W MOTpeOHTened s Oojiee MIMPOKOTO
IIOMCKa BO3MOKHOI'O ITApTHEPA, IIOITOMY UX KOHKYPEHTHBIE OTHOIIEHHUS B ’TOM CMBICJIE YPABHOBEIINBAKOTCSI.

- MaTepHeT MO3BOJISET MOCTABIIMKAM JIydIlle MPOCMATPHUBATH BCIO LIEMOYKY J0 KOHEYHOTO MOTpeOuTes,
JaBasi TEM CaMbIM JIOTIOJTHUTEIBHBIE PhIYar Uit OOMIEHUs C TIOTPEOUTENEM.

- Pa3BuTue 2EKTPOHHBIX PBIHKOB M JIOTHCTHKHU JA€T BCEM KOMIIAHMSAM PaBHBIM JAOCTYIl K ITOCTaBIIUKAM M
MPUBOAMT K O0JIee CTaHIapTH3NPOBAHHBIM MOCTABISIEMBIM MTPOAYKTaM, YTO CHIKAET AuddepeHnanmro.

- CHMXEeHHE BXOJHBIX 0apbepoB M CTPEMHUTENLHBIA POCT BEPTUKAJIHHON WHTETpAalMU BENIET K YCHIICHHIO
ITOCTaBIIUKOB.
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Jlaenenue nompeboumeneti

Nurtepner:

- CHIDKaeT BO3MOYKHOCTH JIABJICHUS CO CTOPOHBI KAHAJIOB IPOJIBIKEHUS;

- YCWIHMBAeT BO3MOXXHOCTH JABJICHUSI CO CTOPOHBI KOHEYHBIX TIOTPEOHTENEH;

- CHIDKaeT M3JCPKKHU MPH MepPexo/ie Ha UCTIONH30BAHUE ITPOTYKITUHU JAPYTUX
MTOCTABIIIUKOB.

Onacnocmb nossenenus moeapog-3amernumencii

- HHTepHET cnocoOCTBYeT MOBBIMIEHHIO 3()()EKTUBHOCTH OTpACiHM B IIEJIOM M 3a CYET 3TOTO paCIIUpSET
pasMep pbIHKa.

- PazButue I/IHTepHeTa pacmpAaCT BO3MOXHOCTH CO3AaHHA W TOSABJICHUA HOBBIX TOBAPOB W YCIYT,
3aMEHSIONINX CYIIECTBYIOIIHE.

Onacrnocmbv nos61eHUs HO8bIX KOHKYDEHNO8

- HWutepHer cHmkaeT Oapbephl ISl BXOXKICHHS B OTpacib, Takhe KaK IOTPEOHOCTh B KOJMYECTBE
IIPOJABIOB, JOCTYIl K KaHajaM IPOJBMXKCHUS M MaTepualbHbIM akTuBaM. [lo cyru, Bce, uto MHTEpHET-
TEXHOJIOTHUS JIeIaeT HEHYXHBIM WJIM JIaeT BO3MOXKHOCTB C/IENATh MPOIIE, CHUYKAET BXOIHBIE Oaphephl.

- Bo3MoxHOCTH npuMeHeHus IHTepHeTa Helb3s yTauTh OT MOTEHIUAIBHBIX KOHKYPEHTOB.

- Bo mMHOTHX OTpacnsx HabIr0AaeTCsl CUIIBHBIN MPUTOK HOBBIX KOHKYPEHTOB.

Konxypenyus meosicoy oeticmeyrowumu 6 ompaciu KOMRAHUAMU

- Husenupytorcs paznuuus Mexay KOHKYPUPYIOIIUMU KOMIIAHUSIMH C TOUKH 3pEHUS IPETI0KEHHUSL.

- YcwimBaeTcs 1IeHOBasi KOHKYPEHIUS.

- PacmmpstoTcs reorpaduueckue peIHKH, YBEIUNIHBASI YUCIO0 KOHKYPEHTOB.

Taxum o6pazom, o mHenuto [loprepa, GpyHIamMeHTanbHass MOJENb BHYTPU M MEXKOTPACIEBBIX OTHOIICHUH
OCTAHETCSl HEM3MEHHOM, N3MEHUTCS JIUILb 3HAUE€HUE PsAJIa TapaMeTPOB, ONPEIEINISIOIINX YPOBEHb KOHKYPEHIINU
¥ TpUOBUIPHOCTH B OTpaciH, a caMO BO3JEHCTBHE W pa3BUTHE VHTepHETa MMEeT HEKOTOphIe T'PaHHUIIBI.
Hamnpumep:

- MOTPEOUTENh HE MOKET (PM3HUECKH MOTPOTaTh U MPOTECTUPOBATH MPEIaraeMyt0 MPOIYKIUIO;

- TEpeHoC 3HaHWi u WHGOpPMAIMK OTPAHWYMBACTCS TEM, YTO MOXHO 3aKOAMPOBATH, HCKIIOYAs
OTIEPATHUBHYIO PEAKIIMIO YYACTHUKOB WM JieJast ee upe3MepHO (hopMann3oBaHHOM;

- BOBMOKHOCTH JIy4Ille y3HATh MOCTABIIMKOB U MOTPEOUTENEH 1 UX NMpe(epeHIInn CYIIeCTBEHHO CHIDKAIOTCS
BCJIE/ICTBHE YMEHbIIEHUS JTUYHBIX KOHTAKTOB;

- TO € OTHOCHUTCS ¥ K BOSMOKHOCTH JINYHOTO OOLICHUS IIPU TPOJIaKEe COBETOB H T.IL.;

- BO3MOXHO YBEJIMYEHHE pacXOoJI0B Ha JOCTaBKY BCIJIEJCTBHE CHIKEHHUS pa3Mepa IIOCTaBKU (UTO
MIPETOTHOCUTCS KaK OJJHO U3 peumyiects MHTepHeTa).

Omnmonents! [lopTepa cunTaroT, 4T0 pa3BUTHE MH(YOPMAMOHHBIX TEXHOJIOTHH, TPUBHOCS HA TIEPBOM JTare
KOJIMYECTBEHHbIE M3MEHEHMs, 3aT€M [EpEeBOJAUT WX B KAUECTBEHHBIC, IIOJHOCTbIO MEHSA CTPYKTYpPY
HSKOHOMHKH. YKe CEeroJHs HaOlrogaeTcsi Bce B OOJBINEH CTENEHN BHYTPEHHSISI pEOPraHU3aLus JAEATEIbHOCTH
KOMIaHMH, nepeaaya 00ybmoro yrcia (GyHKIUH Ha CTOPOHY M KOHIICHTpAalMs Ha OCHOBHOM KOHKYPEHTHOM
peuMyIIecTBe. DTO SBJICHUE MPUHUMAET TaKWe MACIITA0bl, YTO O HEM HEJNb3s YK€ TOBOPHTH KaK O MPOCTOM
cyOmopsize, MOCKOIBKY MEHSETCs cama IMPOW3BOJCTBEHHAs: M OPrHHU3AIMOHHAA CTPYKTypa. [Ipakrudeckn
TEH/ICHIUS BEAET K TakoMy peQOpPMHPOBAHUIO MPOU3BOJCTBEHHBIX MPEANPUATHH, TPU KOTOPOM OHHU
MPEBPATITCS B CBOCOOPA3HBIE «TEXHOJOTUYECKHE SUYECHKW», OCYIIECTBISIONINE UCKIIOYUTEIHHO (U3NIECKOE
npeoOpa3oBaHue Marepuana. Bce ocranpHble (DYHKIMM, HauWHAs OT AM3aifHa, TPOJAX [0 YIPaBIICHUS
YeJIOBEUECKUMH pecypcaMu, OyIyT BBIMOJHATHCS CIEMUATU3UPOBAHHBIMU KOMOaHUSIMHU. OObEeTMHEHNE BCEX
KOMITOHCHTOB B €IMHOE 11eJ10€ OY/IeT MPOU3BOIUTRLCS YIPABISIONIEH opranu3aieil. Takue opraHu3anuu yxe
CYLIECTBYIOT, U O HUX roBopwioch B 1. 3.1.1. Eciu pa3BuTue NEHCTBUTENIBLHO MONAET MO 3TOMY IYTH, TO
OTpaci M WX TPAHMUIBI B KIACCHUYECKOM TPEACTABICHUH OYAYyT TOJHOCTBIO Pa3MBITBl, U HAa HX MECTe
BO3HUKHET HOBasl CTPYKTYpa.

B Hacrosimiee BpeMsi MOXKHO TOBOPUTh O TOM, YTO MbI HaXOAMMCS B IEPEXOJHOM IEPHUOJE, KOI/a eue
JEeUCTBYIOT (pyHIaMEHTaIbHBIE MPUHIIUITBI, HO BO MHOTHX CIIydasX €CTh 3aMETHOE BO3/EHCTBHE HOBOro. Bce
3TO BMECTE HaJIaraeT JIOTOJIHUTENIbHBIE 0COOCHHOCTH Ha OTPACIICBOM aHAIM3.
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4. POPMUPOBAHHUE CTPATEI'UM OPTAHU3ALINU

He cywyecmeyem Hu 00HOIl cxembl, ¢ NOMOWYbIO
KOMOPOU MOXHCHO ObLIO Dbl peuiams 6ce cogpemMeHHble
cmpamezuyeckue npoodiembl.

K. Koiin, C. Cybpamanbsm™

* Koiin K., Cyopamanbsm C. Kak yrmopsiiounts nporecc pa3padoTku cTpaTerud. DKoHoMu4Yeckue crpaterun, 2001, Ned.
4.1. Kondurypauus opraHu3anuv U KOHTEKCT, B KOTOPOM OHa padoraer

Besikas sewys ecmov ghopma nposisienus becnpedenvhozo pazHooopasusl.
Kozbma [IpyTKoB

Tun crparerndeckoro Impouecca U CTpaTerysl pasBUTHs OPraHU3alMM BO MHOTOM 3aBHUCAT OT TOrO, KaKUM
00pa3oM OTAENbHBIE COCTABIISIONINE JIEMEHTHI COEANHEHBI B 00IIee 11eJI0e, Ha3bIBAEMOE OpraHu3aIien.

AHanmmM3 MHOXECTBa BapUMAaHTOB OPraHU3AaIMOHHBIX CTPYKTYp, MPOBEICHHBIM MMHIOEpromM*, MO3BOJIMII
BBIJICJIUTh HECKOJIBKO THUIOBBIX KOH(PHUIYpaluii M KOHTEKCTOB, B KOTOPBIX ATH KOH(HUIYpAIlMU CYIIECTBYIOT.
IIpu 5TOM 1OJ KOHTEKCTOM IIOMAETCs CUTYAlUsl, BOSHUKAIOIIAS IIPU JCUCTBUAX OPTaHU3ALUU C ONPEACICHHOU
KOH(UTypamuen B ONpe/IeNIeHHBIX YCIOBUSAX BHEIIHEH cpeabl. MOXKHO yTBEpKIaTh, YTO MPAKTHUECKH KaxI0H
KOH(UTYypaIy COOTBETCTBYET OIPE/ICNICHHBI KOHTEKCT.

* Munu6epr I'., Kyunn /1., T'oman C. Crpareruyeckuii mpouecc. [IMTEP. 2001.

ba3zucnvie vacmu opeanuzayuu no Muyoepzy

B ocHoBe m000ii OpraHu3aMyu HaXOJATCA T€, KTO BBITOJIHSIET OCHOBHOW NMPOW3BOJCTBEHHBIN IpoIece, —
OHHU 00pa3YIOT onepayuonHoe 10po OpraHu3alnu.

O0s13aTeNnbHO BO BCEX OPraHM3AIMUsAX JOJDKEH ObITh KaK MUHUMYM OJIMH MEHEIDKep, KOHTPOJIUPYIOIIHHA BCIO
CHCTEMY B IIEJIOM, — 3Ta MO3UIHS HA3bIBACTCS CIMpamecuyeckum anekcom.

B 3aBucumocTH OT pa3Mepa OpraHu3alul KOJMYECTBO TaKUX MEHEDKEPOB BO3pacTaeT, oOpasyercs
CPeOUHHAsL TUHUA MEXKTY OTIEPAIIHOHHBIM SIIPOM M CTPATETHYECKUM ANIeKCOM.

I[To mepe pocta ¥ YCIOXKHEHHS OpTraHU3alMM TOSBISAIOTCS COTPYAHUKH, KOTOPBIE 3aHHMAIOTCS
IUTAHUPOBAaHUEM M O(HIMATBHBIM KOHTPOJIEM Pa0OTHI IPYTUX COTPYIHUKOB. Hapsimy ¢ BiacTHOU mepapxueit
OHHM 00pPa3yIOT OPTraHU3ALMOHHYIO MEeXHOCMPYKMYDY.

[IpakTHdyeckn BO BCEX OPraHM3ALMUAX MMEIOTCS COTPYIHHKH, B OOS3aHHOCTH KOTOPBIX BXOJUT OKa3aHUE
pa3NMYHBIX BHYTPEHHHX YCIYyr — OT oOecrmeueHuss paboThl Kaderepwss W TOYTOBOTO OTIEJICHUS JIO
IOPUINYECKUX KOHCYJIBTALUN M CBA3EH C OOIIECTBEHHOCTHIO. Takoro poja OpraHW3allMOHHBIC €AWHUIIBI U UX
COTPYIHUKHU Ha3BIBAIOTCS 8CNOMO2AMENbHbIM NEPCOHANOM.

Kpome Ttoro, Kaxkmas opraHu3alus HMEET elle OJHY COCTaBHYI YacTh, KOTOPYIO MOXHO Ha3BaTh
uoeono2uveckoii (O]l ATUM MOHUMAETCS, IPEKIE BCETO, CUIIbHAS KKYJIBTYPa»).

Ha puc. 4.1 npencraBneHa Mo/enb OpraHu3alMy, Ha KOTOPOW YETKO BUIHBI MATh OCHOBHBIX JIEMEHTOB U
UCOJIOTHS B BUJIC OPE0JIa, OKPYKAIOIIETO OPraHU3AIHIO B LIEJIOM.

Puc. 4.1. lllecm» 6azo6bix uacmeil opeanuzayuu

IlpeonpunumamensbcKkuil KOHmMEKCm
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Jlnst KoHGUTypauu NnpeanpUuHAMATeIbCKOM OpraHu3alii XapakTepHa IpocTas CTPYKTypa, COCTOSIIas U3
OTPAHUYEHHOTO YHUCIA BBICIIMX PYKOBOJIUTENEH, U3 KOTOPBIX OJUH SBIJISIETCS IVIABHBIM, U HEKOTOPOI'O YMCIIa
ucrionHuTene. CpeqHui ympaBieHYECKU W BCIIOMOTATENbHBIN MEpCOHAT MUHUMAJIbHBI MO YUCICHHOCTH.
BHyTpeHHue ynpaBieH4YecKre MpoLeaypsl ciabo wim coBceM He (popmanm3oBansl. Paznenenue Tpyaa pa3BuTO
cnabo. [lnmanupoBanue NeSTENFHOCTH MPH €T0 HATMYMU HOCUT YIIPOILICHHBIH XapakTep.

Bcs 0TBETCTBEHHOCTDh M PEIIEHMS 3aMKHYThI Ha €JUHCTBEHHOTO pyKoBoAuTeNs. OH XKe SIBISIETCS TNIABHBIM
CTpaTeroM, MOCTAHOBUIMKOM IeJed U pa3pabOTUMKOM CTpATEeTHil, KOTOpBIE OTPAKAIOT €ro JINYHBIE
NpeJCTaBIeHNs O BeJleHnn Ou3Heca. Kak mpaBuito, cTpaTerus 3aMbIKaeTcs Ha TIOMCKE HOBBIX HUII U HJIEH.

Opranuzanus, Kak IpaBujo, HEBEIUKA 110 pa3MepaM U «MOJIOJa», YTO HE MO3BOJIIET € «00I0pPOKPATUTHCSY,
XOTS CYHIECTBYIOT MIPUMEPHI U JOCTATOYHO KPYIHBIX OpPTraHU3aIfii ¢ MoJ00HOH KoH(purypamuei. JloctatouHo
9acTO PYKOBOJACTBO HAMEPEHHO COXPAHSET HEOOJIbIINE pa3Mephl OPraHM3alMHU JJIsl COXPAHEHUS TOJHOTO
JUYHOTO KOHTpONs. B  OonbmIMHCTBE CciydaeB COOCTBEHHMK OJHOBPEMEHHO SIBIISIETCS W IEPBBIM
pykoBojuTesneM. OpraHu3aiusi XapaKTepu3yeTcsl BHICOKONH TMOKOCTHIO M MOCTPOEHA TakKuM 00pa3oM, YTOOBI
OBICTPO pearupoBaTh Ha pacropsikeHus: pykooaurens. C Apyroit CTOpOHBI, YIpaBICHUE SBISETCS JOCTATOYHO
KECTKMM B CWIy €IMHOJUYHOIO PYKOBOJCTBA. POCT OpraHusanuy 3a4acTyr0 IPUBOAUT K BHYTPEHHEMY
KOH(QIIMKTY MEX]y €€ pa3MepaMu U MPEICTaBICHUSIMH PYKOBOIUTEIIS.

Opranuzanus JeWCTBYET B IPOCTOM, HO B TO )K€ BpeMs TUHAMUYHOM, OBICTPO MEHSIOIIECHCS Cpesie, B CBSI3U C
YeM peIIeHHsT YacTO TNPUHUMAIOTCS HMHTYWTHBHO. Ilpocras cpema mpeamnojaraer, 4ro He TpelyeTcs
JUTUTENTFHOTO BPEMEHH Ha MPHOOPETEHNE KITFOUEBOI KOMITETEHIIMU U XapaKTep KOHEUYHOU MPOIYKIUU MPOCTOM
U NOHATHBIA. [IprMepoM Takol OTPaCIu MOKET CIYKUTh PO3HUYHAS TOPTOBIIS.

KoHTekcT XxapakTepeH ajisi MOJOJBIX OpraHM3alMii B HOBBIX M Pa3BUBAIOMIMXCS OTpacisiX JHOO B
BBICOKO()ParMEHTUPOBAHHBIX OTPACISIX, B KOTOPHIX HEOOJbIINE THOKHWE OpraHu3ally CIIOCOOHBI OBICTPO
MIPOHUKATh M OCTABJIATH CIEIUATU3UPOBAHHBIC HUIIIN, YTO JA€T UM MPEUMYIIECTBA Nepe OIOPOKPaTHIECKUMHU
CTpYKTypaMHu. MHOTHE MpeapUHUMATEIbCKIE OPraHU3alui padoTaIOT B HEOOIBIINX TeorpapuecKuX HUIIAX
(Tak Ha3pIBaEMbIE «MECTHBIE ITPOU3BOIUTENINY ) — HATIPUMED, PECTOPAH, IEKAPHS U T.1.

C npyroii CTOpoHBI, IPEANIPUHUMATETBCKAST OPraHU3AIHUI MOXKET OBITh HE TOJHKO BHOBH OPraHM30BAaHHOM,
HO M CYHIECTBYIOLIEH, B KOTOPOU MOSBUIICS HOBBIM JINJIEP-PYKOBOIUTEND.

3penvtii Konmekcm

MokeT OBITh OXapaKTepH30BaH:

- C TOYKH 3peHUs POPMBI IEATETHHOCTH — MacCOBOE IMPOU3BOJICTBO M MACCOBBIN CEPBHUC;

- C TOYKH 3PEHUS CTPYKTYPHI — OIOPOKPATHSI MEXaHHUCTUYECKOTO THIIA;

- C TIO3MIIMU HauboJiee MPEaNOYNTaeMOI Cpeibl — CTaOMIIbHAS Cpefia B 3pEJIoi OTpaciiu;

-C MO3UIMY KOHKYPEHTHOW CTpaTeTUH — HallpUMep, CHIDKEHHE U3/IePIKEK.

3pernblii KOHTEKCT 4acToO JIOMHHUPYET B KPYITHOM OM3HECEe W B MPABHUTEIBLCTBEHHBIX cdepax. MoxkeT ObITh
OXapaKTepu30BaH KaK CTAaOWIBHBIM WM KOHTEKCT MacCOBOTO IPOM3BOJICTBA M MAacCOBOTO OOCITY>KHBaHUSI.
3n1ech B JIOCTaTOYHOW Mepe (OopMallbHBIE CTPYKTYPHI COYETAIOTCS C IMPOLECCOM pa3pabOTKU CTPAaTerwH,
OpPUEHTHPOBAHHBIM Ha TUIAHUPOBAHNE U TEXHUYECKUE TIPUEMBI U METO/IBI.

3penoMy KOHTEKCTY B HauOOJIBIIEH CTENEHH COOTBETCTBYET KOHGHUTypamus MeXaHHCTUYECKON
OpraHu3aIuH.

r‘f "!‘l {'-I:n‘_"\"-.

J A b1 "'._‘
et /r \}{E —

P kY |
L“"—-";’;: # h‘}".“"‘:'.."_—_"""r_J

[ )

OpraHmauHa Inpyu OSTOM XAPAKTCPUIYCTCA BBICOKOCICIHUAIIN3UPOBAHHBIMUA paGO‘-II/IMI/I MECTaMHu U
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CTaHJAPTH30BaHHBIM MPOIIECCOM Tpyna. BrImonHseMmble omepanuu He TPeOYIOT OT COTPYIHHKOB BBICOKOM
KBaTM(HUKAIMA U JUTMTENBHON MOAroTOBKH. OCHOBHBIE HPOM3BOJICTBEHHBIE MOJpA3ENIeHUs, KaK IMPaBHIIO,
JIOCTAaTOYHO KPYITHBIE.

B ommume 0T NpeanpUHUMATENBCKOM  MEXAaHUCTHYECKas  OpraHu3alys  UMeeT  pPa3BUTYIO
aIAMUHUCTPATUBHYIO CUCTEMY. [IMeeT KpylnHyI0 TEXHOCTPYKTYpPY, OTBETCTBEHHYIO 33 CTAHIAPTU3ALMIO0 BCEX
CTOPOH JEATENIbHOCTH, BKIIOYas COOCTBEHHbIE YIpaBJICHYECKHE mpouenypbl. Jns KoHTpods 3a
BBICOKOCIICLIMAJIM3UPOBAHHON JIEATEIBHOCTBIO OIEPALMOHHOTO sIpa CO3/JAaeTCsd HUEPApXUsi MEHEIKEpPOB
cpeavHHOM nuHUHU. Takas Wepapxusi Ha BCEM CBOEM MPOTSDKEHUHM CTPYKTYpUpyeTcs Ha (DyHKIMOHATIBHOM
OCHOBE, T/ie, COOCTBEHHO, M HAaxXOIITCS pEaJbHbIE KOOPIUHAIIMOHHBIE MEXaHU3MBL. A TIOTOMY CTPYKTypa
TATOTEET K BBICOKON BEPTUKAIBHOMN LIEHTPAIA3ALUH.

VYrpasieHdeckre nporeaypsl GopMaaTn3oBaHbl U CTaHAAPTH30BaHbl. MEHEIKMEHT CTPEMHUTCS K )KECTKOMY
KOHTPOJIIO HaJl BCEMH IIPOLIECCAMU. B HEKOTOPBIX ClIydasX 3TO BEAET K pa3pacTaHUIO HATYypaJIbHOTO XO35HCTBA
BHYTPH OpraHU3aLMU U NTOCIEAYIOLEH BEpTUKAIBHOW HHTETPaLUy.

BeIcmiee pyKOBOACTBO B MEXAHMCTHMYECKOM OpraHU3alMM IOJIEPKUBACT LEHTPAIM30BAHHBIM KOHTPOJb
JUIIb B TOM Cllydae, €ClIM W BHEUIHAA CpPela, U MPOU3BOJCTBEHHAs CHCTEMa B JIOCTaTOYHOW Mepe MPOCTHI,
IIPUYEM IOCIIEIHSS PETYIUPYET ACATEIBHOCTD ONIEPAaTOPOB, HO caMa He SIBJISIETCS aBTOMAaTU3UPOBAHHOM.

OpraHu3zanuy Takoro THUIA YK€ UMEIOT HEKOTOPYIO UCTOPUIO U HEMOJIOIBI.

B 1nienom opranmzanus AEHCTBYET KaK CIaKEHHBIH OIOPOKPATHUECKUN MEXaHU3M.

B camoMm nene opranuzanuu moJ00HOTO THIA OOJiee BCEro COOTBETCTBYIOT MAacCOBOMY IIPOHM3BOJICTBY.
HNHTEepecHO OTMETUTH, YTO CTPYKTYpPbl MEXaHHCTHYECKOTO THIIA JOMHHHMPOBAIM B OCHOBHOM B IIEpUOJ OT
IIPOMBIIIJIEHHOM PEBOJIIOLHUH BIUIOTH 10 IIEPBOM MOJOBUHBI XX B.

CrangapTuzanus Ipoueayp U YCIOBUS CPEbl, CONYTCTBYIOLINE MACCOBOMY MPOU3BOJICTBY, MPEAIOIAraoT
IIOCTPOCHHUE CTPATErM4EeCKOr0 YIPABICHHUS HAa OCHOBE OKCTPANOJALMM JAEATEIBHOCTH, IIPUMEHEHUs
CTaHAAPTHBIX CTPATEruil WIN KOIIMPOBAHUE ITIOBEJICHUS IPYTUX.

IIpogpeccuonanvuslii Konmerkcm

K mpodeccrnonansHoli KOHPUTYpallMd OTHOCATCS OpraHU3allMM, Ybs JCATEIBHOCTh XapaKTepPU3yeTCs
BBICOKOH CJIOJKHOCTBIO, HO PE3YyJIbTAaTOM €€ SBIISIOTCS CTAHIAPTHBIE TOBAPBI WIIA YCIIYTH.

[MpodeccronanbHas KoHDUTYparHsl SBISIETCS PA3HOBUTHOCTHIO OIOPOKPATUYECKOUN KOH(HUTYypariu, XOTs B
TO K€ BPeMs CYLIECTBEHHO OTJIMYAETCA OT Hee.

Bo-niepBbIX, KOOpAMHAIHS MEXKTY OTACTHHBIMHA COTPYAHHKAMH JTIOCTHTASTCS aBTOMATUYECKH OJiarojaps ux
KBaTM(HUKAIIMA W 3HAHUSM M 32 CUET CTaHJapTH3allMd HaBBIKOB B paboueM Tpoliecce, YTO MOMOTAeT
MPEBUJIETh IPUHSITHE PEIICHUN U JeicTBUs Kosuier. COTpyIHUKH pabOTalOT CaMOCTOSITENIEHO, HO TIPH 3TOM
TECHO B3aUMOJICUCTBYIOT C KIMEHTaMHU.

Bo-BTOphIX, mpodeccroHanbl, KaKk MPaBHIIO, BBITIOJHSIOT OOJBINYI0 aJIMUHUCTPATUBHYIO pPabOTy u
YYacTBYIOT B NMPUHSATHU aIMUHUCTPATUBHBIX pelIeHW. B pe3ynbrare mpodecCHoHaTbHBIE OpPraHU3aIfi B
3HAQUUTENIbHOM CTEMEHU JICHEHTPAIM30BaHbl, a TMPaBO NPHUHSATHS MHOTUX KaK OIEpPaTUBHBIX, TaK U
CTpATETHYECKUX PEUICHUH MEPEqaHo HEMOCPEICTBEHHO CIICIUATUCTAM-TIPO(ECCHOHATAM.

B cuny toro, uto mpodeccuoHansl padOTAlOT B 3HAUYUTENBHONH Mepe CaMOCTOSITENIBHO, OINEpaliOHHBIC
€IMHUIIBI MOTYT JOCTUTATh 3HAYUTENBHBIX Pa3MEPOB, MPUYEM I YIPABICHUS UMU TPEOyeTCs CPaBHUTEIILHO
HEeOO0JIBIII0e YUCIIO IMHEWHBIX MEHEKEPOB.

[lItar BcOMOraTeNLHOTO TEPCOHANA, HEOOXOAWMBIM JUIS OOECIeUeHUs HOpPMalIbHOH  pabOTHI
BBICOKOOIUTAYMBAEMBIX TPO(PECCHOHATIOB, OOBIYHO TAKXKE OTHOCUTEIHHO BEJIHK.

Opraamzanuu Mpo(hecCHOHAIBHOTO THIA BO3HUKAIOT B YCIOBUSAX CTAOMIBHOW, HO CIIO)KHOW CpEJBbI.
CnoXHOCTh TpeOyeT ACEHTPAIN3AINHN B TIOJIb3Y XOPOIIO TOATOTOBIEHHBIX MPO(ECCHOHANOB, @ CTAOMILHOCTh
II03BOJIAET INPUMEHATH CTAHJAPTU30BAHHBIE HABBIKM, KOIJa IIPOLIECC TPYyJda OCYILIECTBISAETCS C BBICOKOM
CTENEHbI0 aBTOHOMHOCTH. OJHAKO CaMOCTOSITEIbHOCTh BO3MOJKHA TOJIBKO TOTJa, KOTJIa IPOU3BOJCTBEHHAs
CHUCTEMA HE ABJISIETCSA U3JMIIHE 3apPETYJIMPOBAHHON, YPE3BBIYANHO CJIIOKHOW MIJIM AaBTOMAaTU3UPOBAHHOM.

Crparerun npogeccuoHaIbHON OpraHu3alnuy CTa0MIBHBI, YaCTO HOCAT (parMeHTapHBIN XapakTep.
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[IpumepaMu TakuX KOMITAHUN SIBIISIOTCS YHUBEPCHUTETHI, OOJBHHIIBI, KOHCAITHHTOBBIE M ayJAUTOPCKHE
KOMIaHWH, IPOEKTHBIE OO0, AM3AMHEPCKHUE CTYAUU U T.1.

Jlusepcugpuyuposannvtit Konmexcm

- ".
- 4 M -

Opranuzanuu npuodpeTaroT auddepeHITMpPoOBaHHYI0 KOHPUTYPALIUIO CISAYIONTUMH MyTIMU:

* B CIUTy pacIIMpeHUst 00JIacTel AeSTENFHOCTH MPEAIaraeMbIX TOBApOB U YCIIYT;

* O00BEOMHEHHE DPA3IMYHBIX OpPraHW3alMi IOJ YNpaBJIEHHUE €IWHOW MITab-KBapTUPOH, KOTOPOE MOXKET
MPOUCXOAUTH PA3HBIMU ITYTSAMU — HAIIPUMEDP, YCPE3 CIIUAHUSA U MTOTJIOICHUSA

¢ pacliupCHUC ACATCIbHOCTH OpraHu3aliiid Ha pPasjindHbIC KIIMCHTCKHUEC CCrMCHTBI, B TOM YHCIIC
reorpaguuecKkue.

JluBepcH(pHUIMPOBAHHYIO OPTraHU3AIMI0 MOXKHO PacCMaTpUBaTh KaK MHOXKECTBO aBTOHOMHBIX 00pa30BaHMIA,
COOpaHHBIX TOJ «KpBIMIEH» €IUHONW aJIMUHUCTPATUBHON CTPYKTYpBI, IPU ITOM KaXJ0€ M3 OTICICHHI
HaJEIIeTCs  3HAUMTENbHOM  aBTOHOMHEW, B  pe3ylpTare dYero BO3HHUKAeT oOrpaHuueHHas ¢opma
JEeTEHTPATH3AIIHH.

JluBepcuuurpoBaHHasi OpraHu3alys MPeACTaBIsSeT cOO00 HE CTOJIBKO MHTETPHPOBAHHOE IEJI0E, CKOJIBKO
Ha0Op TOJyaBTOHOMHBIX €IWHUI, OOBEIMHSEMBIX LEHTPATbHON aIMUHUCTPATHBHON CTPYKTYpoil. ITH
CTPYKTYpHBIE €IMHHUIBI OOBIYHO HA3BIBAIOTCA IOJPA3/ICNCHUSAMHU  (IMBU3MOHAMH), a LEHTpalbHas
anMuHUCTpanus — mTab-kBapTupoil. CBE 00cIyXHMBaloT OTIAENbHBIE PBIHKH WU ONEPHUPYIOT OTHOCHTEIBHO
HE3aBUCHMO.

Komnerenmus mra0-KBapTUPHI 3aKII0YAETCSA B KOHTPOJIE 32 JIESITEIBHOCTHIO OT/AENBHBIX MOpa3eieHHH 1
KOPIIOPAITUH B LIEJIOM, pa3pabdoTKa KOPIOPATUBHON CTPATETHH.

KoHTpons 3a OTAENCHHSAMHU OCYIIECTBISETCS Pa3IMYHBIMH criocobamu. Hambonee pacmpocTpaHeHHBIMU
SBIISIFOTCSL KOHTPOJb JIESTETBHOCTH 110 OMpPEICNICHHBIM TapamMeTpaM M TOKas3aTelsiM H KOHTPOJIb Haj
WCTIOJITHEHWEM KOHKPETHBIX 3amaHuid. [lJis OCyIIecTBIEHUS ATUX (QYHKIMI B TOJOBHOM O(HCE CO37aeTcs
CTeMaNbHasl CTPYKTYpa (UTO OTPa)KEHO HA PUCYHKE) U BCIIOMOTATENbHBIE OT/IEIBI, BHITIOIHSIONINE HEKOTOPHIE
obmue ¢GyHKkMHu (FOPUINYECKass TTOMOIIb, CBSI3U C OOMIECTBEHHOCTHIO). [10100HBIN BHEIIHUMIA KOHTPOJL CO
CTOPOHBI BBIIIECTOSIIEH OpraHu3amuu (MITa0-KBAPTUPHI) OMPEAENIIeT CTPYKTYpy Kak B OOJBIIEH CTENeHH
MeXaHUCTUYECKYI0. [Ipu 3TOM cieyeT y4ecTh, UTO KaXJI0€ OT/IEIIEHUE MMEET CBOI0 COOCTBEHHYIO CTPYKTYDY.

B 10 Bpems kak 3amag TAroteeT K 00€3MHYEHHOMY (MM aHAJUTUYECKOMY) KOHTPOIIO, OCTaBIISIOUIEMY
MOJIpa3/IeICHUsIM U MEHepKepaM OoJIbIIyI0 cBOOOAY (IIpUM YMEHBIIEHHHM CTENEHH CUHEpru3ma), B A3uu
pacripocTpaHeHsl 0ojiee THOKME W WHAMBUIYaJbHbIE (OPMBI KOHTPOJS, KaKk MpaBUio, C OoJjiee TECHBIMHU
CBSI3SIMU.

CrnenuduueckuM BapHaHTOM TUBEPCUPHUIIIPOBAHHOTO KOHTEKCTA SBJISIETCS HHTEPHAITMOHAIBHBI KOHTEKCT.

Apxemunbul eeponeiicKux KOpnopayuii

Ompacnegvle epynnol

XapakTepu3yTcs Ou3Hec-mopTdesieM, BKIIOYAIIUM B ce0s MPUHATHIA HAOOP KOMIIETCHIIMMA, BBICOKAs
CTETICHb CHHEPTUHU KOTOPBIX JOCTUTACTCS YIPABICHUEM KITFOYEBBIMUA BHYTPEHHUMHU B3aWMO3aBHCUMOCTSIMH Ha
KopriopaTuBHOM ypoBHE. [1ITab-kBapTHpa KOpHOpamuu cephe3Ho BIHSIeT Ha (JOPMUPOBAHUE CTPATETHH OU3HEC-
enunuil. [Tpumepsr: Glaxo, Henkel, Philips.

Ompacnesvle xo10uHeU

Koprnoparuu, B KOTOpBIX OTHENbHBIC OM3HEC-TIOpa3AelieHus] pa3OUThl IO KJIacTepaM Ha TOJATPYIIIBI HITH
CEKTOpa, B KOTOPBIX U JIOCTHTACTCS] HAUBBICIINN YPOBEHb CHHEPTHU. POJb 1mITab-KBapTUPHI — TUTAHUPOBAHHUE U
KOoHTpoJIb. [Ipumeps: Siemens, Basf.

Dunancosvie KOH2IOMEPAMbl

XapakTepu3yrTcs CO3BE3IUEM OM3HEC-CTUHUII, TIPUCYTCTBUE CUHEPTUH MEXKy KOTOPBIMHU HE 00s3aTeNbHO.
Ponp mtaG-KkBapTHPHI — YCTAHOBIICHUE YIIPABJICHYECKOHN AUCIMILTUHBI, UCIIOJIb30BaHUE (PHHAHCOBBIX PHIUATroB,
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yIpaBJIeHUE MPUOOPETEHUSIMH U PECTPYKTYPH3AIMSIMH. YBEIMYEHHE PHIHOYHOW CTOMMOCTH TMPHOOPETEHHBIX
KOMIaHUN JOCTHUTAETCs 33 CUET PECTPYKTYPHU3AINH U Y)KECTOUECHUS! (PHHAHCOBOM TUCIIUTIIHHEI.

A3uamckue apxemunbsl

IIpeonpunumamenvckue KOH2I0MEPAMbl

3aHUMAIOTCST Pa3HOOOPa3HON HECBSI3aHHON AEATENIbHOCTBIO. YTPABISIOTCS OcCHOBarensMu. [lpumep —
KOopenckre 4e00H.

Anonckue kevipeyy

Knacrepsl rpymm, B KOTOpPBIX JEATENbHOCTh HHTErpupyercs mo Beptukanmu (Honda, Toyota) wmm mo
ropmontasm  (Mitsubishi, Mitsui, Sumitomo). Kelipemy He SBISIOTCS HEPapXUUECKH BBICTPOSCHHOM
CTPYKTypoii. UiieHsl Kelipeny BiIaJCioT aKUAMU APYT APYyra.

A3zuamckue nayuonanvhvle X010UH208ble 2pynnbl CHOPMUPOBATICH B IPOIECCE 3aBOCBAHUS IIPOMBIIIIIEHHON
HE3aBUCUMOCTH C IeJIbI0 KalUTaJIN3allM MECTHBIX PHIHKOB M OOIIECTBEHHBIX MHBECTUIMH. HaxonsaTcs kak B
rOCYIapCTBEHHOMW, TaK ¥ B 9YaCTHOW COOCTBEHHOCTH.

Yempvipe muna opzanu3ayuoHH020 yCMpoucmea KOpnopayuu

- OCHOBHYIO pOJIb B YHOpPaBIEHHH COBMECTHOH JESATENbHOCTBIO IOJAPA3JCICHUN UrpaeT LEeHTP.
LlenTpanuzoBaHHble (YHKIWU YIPaBIECHUS, CTpATETHYECKOE TUIAHUPOBAHHE CBEPXY BHH3. XapaKTEpHO IS
OTpacieBBIX TPYIIIL.

- LleHTp sBiIIETCS pacHOPSAAUTENIEM PECYPCOB KOPIOPALMH M UCTOYHUKOM CTPATETHYECKOro OOHOBJICHUS.
busHec-eMHUIBI TOJB3YIOTCSI BBICOKOHM CTENEHbI0O aBTOHOMHUHM M TPENIaraloT CBOM BapHaHTBl CTPATETUH
Pa3BUTHS, KOTOPBIE COTJIACYIOTCS C UICOJIOTUEH pa3BUTHSI KOPIIOPAIMHU B IIETIOM. XapaKTepHO JUIS OTPACIIEBbIX
XOJITUHTOB.

- BusHec-rpymnmbl, OpraHu30BaHHbIE KaK MHOKECTBO aBTOHOMHBIX OW3HEC-€IMHMII, KaXKIas M3 KOTOPBIX
IPSIMO MJIM ONOCPEAOBAHHO CBSI3aHA C LIEHTPOM, POJIb KOTOPOTO 3aKIOUAeTCs JINO0 B «aKTUBHOM» (a3MaTCKue
MpeINPUHIMATEIBCKIE KOHTJIOMEpAThl), MO0 B «IacCUBHOMY (€BpoIeiickie (MHAHCOBBIE KOHTIOMEPATHI)
yuacTud. OTAMYUTENbHAs YepTa TaKUX TPYII «I0TOBOPHBIE) OTHOLICHHUS MEXAYy OM3HeC-€IMHUIIAMU M IITa0-
KBapTUPON KOPIOPALIMH.

- I'pynmsl, B KOTOPBIX IEHTp JIMOO BOOOIIE OTCYTCTBYET, JIMOO, HAMPOTHUB, «Pa3ACISIETCsS» Ha HECKOJIBKO
«eHTpoBy. [IpeacTaBUTENN TAKOTO THUIIA OPTaHU3ALNHN — SITIOHCKUE KeHpelry.

Kopnopamuenuwtit kKonmpons

3amaua KOPHMOPATUBHOTO KOHTPOJISE COCTOMT B OTCIECKMBAHHM INTA0-KBAPTHPOW TPYHIBI OOeCTedeHus
OW3HEC-eIMHUIIAMHA COOTBETCTBHSI PE3YJIbTAaTOB JAEATEIBHOCTH U TOBENEHUS OXUIAHUSAM KOPIIOPAIUH.
PaznuuaioT mATh OCHOBHBIX METOJIOB OCYIIECTBICHHMS KOHTPOJIA: KOHTPOJIb TOJBKO HaJ (HPMHAHCOBBIMHU
pe3yibTaTaMi, KOHTPOJb TOCPEICTBOM CHCTEM, KOHTPOJb TMOCPEICTBOM CTpAaTeruid, MpSIMOH IIeNeBOM
KOHTPOJIb HaJl COTPYJHUKAMH U KOHTPOJIb MMOCPEICTBOM HJICOJIOTHH.

B rpynmax, B KOTOpPBIX JOMUHHUPYET (PUHAHCOBYIL KOHMPOIb, TITA0-KBAPTHUPA UCXOMS U3 YCTAHOBJIEHHBIX
(MHAHCOBBIX CTaHAAPTOB (HOpMa MPUOBUIM HAa AKTHBBI, aKIIMOHEPHAss CTOMMOCTH) OTpeneNsieT (HHAHCOBBIE
IIEJIM, B COOTBETCTBUH C KOTOPBIMHU IMPOBEPSIFOTCS M OLIEHUBAIOTCS (TIOOLIPEHUS W MOPULIAHUS MEHEKEPOB)
pe3ybTaThl AEATENBHOCTH Ou3Hec-equHMI. CTpaTrernueckas 3HAYMMOCTh OHM3Heca Uil TPYNIbl B IIEJIOM
OIICHUBAETCS €r0 CIHOCOOHOCTBIO TPOM3BOJIUTH «KOJIMUYECTBEHHBIE MOKa3areim». [laHHbBI MEeTOJ] KOHTPOJIS
MIPEBATMPYET B €BPOTNEHCKUX (PUHAHCOBBIX KOHTIIOMEpAaTax.

OcyliecTBIEHUE CUCmMeMHO20 KOHmpois 0a3upyercss Ha peaau3allid MEXaHH3MOB IUIAaHMPOBAHUS H
KOHTPOJIS, TAKUX KaK CECCUU MHTEPAKTHBHOTO CTPATETHYECKOTO TUIAHMPOBAHUS, MPUHATHE WHBECTUIIMOHHBIX
pelieHuii, pa3pabaThIBAEMBIX C HCIOJIB30BAHUEM pa3IMYHBIX METOJOB OOKETUPOBAHMS, KOHTPOJbHBIC
npoBepku H T.1. JIs TpoBeAeHUs CHUCTEMHOTO KOHTPOJS TOIKIIOYAaeTcs Kak ()MHAHCOBas, TaKk W HeE
OTHOCsIIasics K (¢uHaHCAaM WHopManus (CTparerus, MapKeTWHT). Ota (GopMa KOHTPOJIS JIOMHHHUPYET B
€BPOMNEHCKUX WHYCTPHAILHBIX XOJIMHTaX M €BPOMEHCKUX MHIYCTPHAIBHBIX IPYIIaX.

Cmpamezuueckuii KOHmMpob MPEAINOJIATAaeT AKIEHT He Ha ()MHAHCOBBIX ITOKA3aTeNIIX U HE Ha «CUCTEMax», a
Ha OIIEHKE CTPATEerHYeCKOW TPAeKTOPUU OM3HEC-€IMHUI] U €€ COBMECTUMOCTH CO CTpaTerueil KOpropamuu B
nesioM. GopMbl KOHTPOJIE MOTYT OBITh Pa3IMYHBIMU — Y4acTHE B CIIEHUANBHBIX TPYIIMaX, KOPIOPATUBHBIC
KoH(epeHIH, HehopMalTbHbIe BCTPEYM, BPEMEHHbIE HAa3HAUEHUS Ha KIIOYEBBIE PYKOBOISIINE MO3UIMHA B
OusHec-enuHUIAX U T.1. CTpaTeruyecKkuii KOHTPOJb, IENb KOTOPOTO — HE MPOCTO OIEHKa W yIydIIeHHE
pe3ybTaToOB, HO W YCHIIWS, HAIpaBJICHHBIE HA MX TaPMOHHU3AIMIO C KOPIMOPATHBHOM CTpaTterued, MOIydui

84



pacIpoCTpaHEHHE B €BPOIIEUCKUX OTPACIIEBBIX TPYyIIaX U, B HEKOTOPOU CTEIIEHHU, B ITIOHCKUX KEHpeLy.

Ilepconanuzuposannviti KOHMpPOAL OCYILIECTBISETCS TOCPEACTBOM IPSIMBIX, OCHOBAaHHBIX Ha €IUHBIX
Cy6’b€KTI/IBHI)IX OLCHKAaX KOHTAKTOB MCXKIY PYKOBOAHWTCICM TI'PYIIIbI U KIIHOYECBBIMHU MCHCKECpaMU 6I/I3H€C-
CAUHUIIL. B€3yCJIOBHO, B rpynmnax HCHOJB3YHOTCA PA3JIMYHBIC KOJIMYCCTBCHHBIC U KaUCCTBCHHBIC ITOKA3aTCIIN U
CHUCTEMbI, HO Z[GflCTBI/ISI MCHC/PKCPOB 6I/I3H€C-€Z[I/IHI/III AOJDKHBI COOTBETCTBOBATH HOpMaM H Y6€)KZ[€HI/I$IM
pykoBoautens. Jlanaas Gopma pacmpocTpaHeHa B a3HATCKUX MPEITPUHUMATEIHLCKAX KOHTIIOMEpaTax.

Haxowern, 1ens udeonoeuueckoco KOHmMposi COCTOUT B TOM, YTOOBI MIOATBEPAUTH YCBOCHHUE MEHEKEPaMU
WHTEPECOB TPYIIBI M COOTBETCTBYIOIIEe uxXx TmoBeaeHue. CucTembl, ()MHAHCOBBIE TIOKA3aTeNd, OCOOBIC
B3aMMOOTHOIICHHUA C PYKOBOAUTCIIEM HUI'PAOT 31€Ch MOAYMHCHHYIO POJIb. Ha IEpBOM MECTC — IMPHUHATHIC B
opraHusalnv BCPOBaHUSA, CTAHAAPTHI U ICHHOCTH. OT60p COTPYAHUKOB, IIOATOTOBKA U poTallUA KaJAPOB — BCC
3TO Pa3HOTO pOJia MPOSIBJICHHS Tpoliecca (OPMUPOBAHUS M TIOICPKKHA ONpPENACTCHHON Heosioruu. JlaHHbBII
TUII KOHTPOJIA MNOPCBAIMPYCT B a3WATCKUX HALNWOHAJBHBIX XOJIAWMHIaX, B KOTOPBIX HAIIMOHAJIBHBIC H
KOPIIOPAaTHUBHBIE OCOOEHHOCTH COCTABJISIIOT HEOTHEMJIEMYIO CYIIECTBEHHYIO YacTh AEATEIBHOCTH TPYIIIHL.
KpomMme Toro, OH IMUPOKO NMPUMEHSETCS B BEPTUKAIILHO OPraHU30BAHHBIX STIOHCKUX KEHpeLLy.

Hunosayuonnolit Konmexcm

JInst MHOTHX JMHAMUYHBIX OTpaciiei, CBsI3aHHBIX C MEPEIOBBIMH HaYKOEMKHUMHU pa3paboTKaMH, TpeOyeTcs
Takas KOH(UTrypauus OpraHM3alldu, KOTOpas CIOCOOHAa cOOpaTh OMBITHBIX CIEIHATUCTOB B Pa3TUYHBIX
o0nacTsaX B €IUHYIO KpeaTWBHYIO KOoMaHny. Jns pemeHus NTaHHOW 3agadd B OOJbINEH CTENEHU TOJXOJIUT
MHHOBATOPCKAsi OPraHU3als, WIIN «aIXOKpaTHs», B KOTOPOW TOH 3a[al0T COTPYJHHYAIOIINE JPYT C IPYroM
AKCTIEPTHI. AJIXOKpaTHsl €CTh OpraHhyYecKasl CTPYKTypa, B KOTOPOW KOOPIMHAIMS OCYIIECTBIISIETCSI HA OCHOBE
B3aMMHON TIOJTOHKH MEXIY BBICOKOKBATU(HUIIMPOBAHHBIMUA M BBICOKOCIICIIMATM3UPOBAHHBIMH JKCIIEPTaMHU.
PacnipocTpaHeHo MCHOJIB30BaHWE MATPUYHBIX CTPYKTYp M HaJIMYHMEe MHOXKECTBA MEHEIDKEpPOB, KOTOPbIE HE
CTOJIBKO OTJAIOT PACIIOPSHKEHHUS, CKOJIBKO HAIAXHBAIOT B3aUMOICHCTBHE.

WuHOBaTOpCKas opraHu3amnys JOKHA YMETh 00XOAUTh PAa3IMYHbIE JOBYIIKH OIOPOKPATHUECKOW CTPYKTYPHI
U, TIPEKJIE BCETO, JKECTKOTO Pa3JieNIeHus] Tpy/Aa, SKCTEHCHUBHON audepeHanuy opranu3aioHHbIX eINHUII,
BBICOKO(OPMATM30BAHHOTO TOBEICHUS M AaKIEHTa Ha CHUCTeMbl IUIAHHUPOBAHUS M KOHTpoJA. [ aBHOE —
COXpaHEHHE THOKOCTH.

B monoGHBIX CTpYKTypax S3KCIEpPThl OOBEAWHSIOTCS B TPOEKTHBIE KOMAHIIbI, KOTOPBIM JENIETUPYIOTCS
HEOOXOMMBIE ISl OCYIIECTBICHHUS WX AEATEIBHOCTH TMOJHOMOYHMS 1O MPUHATHIO pemieHWid. Kak BUIHO 13
MPUBEJICHHOTO BBIIIE PHUCYHKA, HHHOBATOpCKas OpraHu3anus oO0dagaeT MPHHIUIUAIGHO OTIMYHOW OT
paccMOTpEHHBIX HaMH paHee CTPYKTypoil. [locKonbKy pacmpeiesieHHe BIAcTH OCHOBBIBAETCS Ha OIIBITE
pabOTHHUKOB, U3MEHSETCS TIOJI0KEHNE JIMHEHHBIX MEHEDKEPOB. A pacrpeseseHue BIacTH O BCEH CTPYKType
NPUBOAUT K «pPa3MBIBAHUIO» TPAHHUI] MEXIY CTPATETHYECKUM ameKCOM M OCTaJbHOH CTpykTypoit. C
OpraHu3allMOHHONW TOYKHM 3PEHUS sl TaKOW OpraHM3aluy Haubojiee MPHEMIIEMbl MAaTPUYHBIE CTPYKTYPHI U
HaJIM4YKe OOJBIIOTO YHCIa aJMUHUCTPATOPOB, 3aHATHIX HaJIA)KUBAHUEM B3aHMOICHCTBUSL.

AJXOKpaTH4eCcKue OpraHU3ali PacIpOCTPAHEHbl B JUHAMUYHOW CIIOKHOW Cpefie, TOCKOJIbKY UMEHHO B
TaKUX OOCTOSTENLCTBAX BO3HHUKAET IMOTPEOHOCTh B M3OUIPEHHBIX HMHHOBAIMSX, YTO, B CBOIO OYepenb,
MPEIoJaracT COBMECTHBIE YCHIIHS SKCIIEPTOB U3 pa3IMYHBIX 00JacTei.

VICKITIOUUTENPHO  CIIOKHBIE TPOM3BOJICTBEHHBIE CHUCTEMBI MNPEIBABISIOT BBICOKME TpPeOOBaHHS K
KBaJTM(HUKAIIMA M BIACTHBIM IOJHOMOYHMSM BCIIOMOTATEIbHOTO IE€pCcoHalia, KOTOPBIM pa3padaTbiBaeT u
00CITy’)KNBaeT TEXHUYECKHE CUCTEMBI ONepalnoHHOTO siyipa. (IIyHKTHpHBIMU JTHHUSMU Ha pUCYHKE 0003HaueHa
JMHUS pa3ZeNeHus ONEepPaAIlHOHHOTO Spa U aIXOKPaTUYeCKON aIMUHUCTPATHBHOM CTPYKTYpHI.) B aTOM cityuae
MPOEKTHl MO HCIOJIB30BAHUIO HOBBIX OINEPAIMOHHBIX BO3MOKHOCTEH HCXOMAT OT AAMHUHHUCTpAlH (Kak,
HampuMep, MpH pa3zpadoTKe HOBOTO KOMILIEKCa B HepTeXuMHUUYECKor ¢upme). B amxokpatndeckoit cTpykType
JAPYroro THMA TPOEKTH CO3JMAIOTCS 1O HETMOCPEACTBEHHOMY 3aKa3y KIMEHTOB (KaK B HCCIENOBATEIbCKO-
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KOHCYJIbTAIIHOHHOW (hupMe Tpu pa3paboTKe HHKEHEPHBIX TPOTOTHIIOB), KOT/Ia B POEKTUPOBAHUH MPUHUMAIOT
ydacTue M OIeparopel. B 5ToM cilyyae OIEpallMOHHOE $AIpO B ONPEACICHHOW Mepe IPOHUKAET B
aJIMUHUCTPATUBHBIE CTPYKTYPHI (TAaHHOE 0OCTOSITENBCTBO OTPAKEHO MYHKTHPHOW JIMHUEH). ATXOKpaTHYECKHE
CTPYKTYPbI BTOPOIr'0 THIIA, KaK IIPaBHJIO, «MOJIOXKE)», IMMOCKOJIBKY B OTCYTCTBUC CTaHZ[apTHOfI NpoaAyKIUNU H
yCJIyr MHOTHE U3 HUX TEPIT HEyaauy, a APYrue KOMIICHCHUPYIOT CBOIO YSI3BUMOCTh 4YE€pe3 CTaHIapTU3ALIUIO
HEKOTOPBIX MPOJTYKTOB WIIN YCIIYT, SBOJIOIHOHUPYS B CTOPOHY OIOPOKpPATHH.

NHHOBAIIMOHHBIN KOHTEKCT XapaKTepU3yeTCs AUHAMUYHOM CPEAOM, CIIOKHOCTBIO M HEIPEICKa3yeMOCThIO
KIIMECHTCKHUX HOTp€6HOCT€fI. I/IHHOBaIII/IOHHaSI KOH(l)I/IpraIII/ISI HUACAJIbHO MOAXOAUT IJid YHHUKAJIIbHBIX IMPOCKTOB,
OHa He yMeeT JieNiaTh OOBIYHBIX Beliel. Ee mpu3Banue — 3KCTpaopAMHAPHOCTb.

[Ipumepamu TakuxX CTPYKTYp SBIISIOTCS BBICOKOTEXHOJOTHYHAS HMCCIEI0BATENIbCKAas OpraHu3alus,
aABaHIrapJAUCTCKasA KWHOKOMITaHHS, OIIBITHOC NPCANPUATHC 10 TPOU3BOJACTBY CJIOKHOM TEXHUKH.

Crparerusi, 0O4eBMJIHO, MJIET NO MNPUHIUIY «KaK CIOXHUTCS» W Pa3BUTUS OTHOLIEHUH CO cpenoi, Kak
MOTEHIMAJIBHBIM TOCTABIIMKOM 3aKa30B. Bo3MokHO 4yacras cMeHa HampaBieHuil. CTparerust omnpeaenser
HCKOTOPBIC TI'paHUIbl, B KOTOPBIX Pa3BHUBACTCA OpraHu3anusgd C TOYKH 3PCHUA TCMATHUKH BBIIIOJHACMBIX
IIPOEKTOB.

Mooenv hopmuposanua cmpamezuu

1. CtpaTeruu BbIpacTarOT CaMOCTOSITENBHO.

2. Crpaterust MOXeT BBIPACTH U3 JIIO00H 4YacTH OpraHu3alllM, TAe A ITOTO CO3JAIUCH OIpE/IesICHHbIE
YCIIOBHSI, U 3aTEM PACIPOCTPAHATHCS HA BCIO OPraHU3aLHUIO.

3. [Iporecc pacpoCTpaHEHHUsI CTPATETUH MOYKET OBITh KaK CIIOHTAaHHBIM, TaK U YIPABIISIEMBIM.

4. Tlepuogpl pa3BUTHS W JIOCTHXKEHUS HOBOTO COCTOSIHUSL (BHMJIEHHUS) JOCTaTOYHO KOPOTKHE, HOBBIE
CTpaTeruy pa3BUTHs BOHUKAIOT Yallle.

5. MicxonHO# TOYKON CTpAaTErH4ecKOro Mpolecca SBIsSETCS UACHTU(UKAIIUS TOSBUBIIUXCS CTPATETUH s
UX NOCIENYIOLETr0 Pa3BUTHUS.

JIBe npyrue KOH(QUTyparuy — MUCCHOHEPCKas W TMOJUTHYECKash — BCTPEYAIOTCS OTHOCUTENFHO PENKO U
OTHOCSTCS K chepe On3Heca B MaJIOH CTENEHH, IIOATOMY Jajiee 00CYKIaThCs HE OyIyT.

Ilpakmuueckoe ucnonvzosanue KoHQu2ypayuii u KOHMeEKCMos

[TpuBeneHHbIe BbINIE KOH(QUTYpAIlMM U KOHTEKCTBI, KaK MPaBUIIO, TPYIHO BCTPETUTHh B PEAIbHOW >KHU3HU.
EctecTBeHHO, UTO CyIIECTBYET MHOKECTBO KOMOWHAIIHH, B KaX/I0M M3 KOTOPBIX MOXKET MpeoliagaTh Ta WIn
uHas koH¢urypamms. Hanpumep:

- TUBEPCUPOBAHHO-MEXaHUCTHYECKAS;

- aJIXOKpaTH4eCKO (MHHOBALMOHHO)-TIPO(eCCHOHATbHAS;

- MpeanpUHUMATEIHCKO-TIPOPECCHOHATBHAS;

- IPEeITPUHUMATEITHCKO-MEXaHUCTUIECKASI.

Hepenxkn curyanmu, Korna KOHGHrypamus TpeacTaBiseT co0oil OamaHC TPU3HAKOB PasTUYHBIX
KoHurypanuii. EcTrecTBeHHO, 4TO KOMOMHAIMS MOXET BKJIIOYaTh M Ooyiee ueM J1Be KoHurypamuu. B
IpoIlecce CBOETO Pa3BUTHS OPTraHU3AIMM MOTYT IMEPEXOJUTh OT OJHOTO BHIA KOH(PHUTYpalUu K JPYromy.
[TosTOoM KOH(UTYypalus HE SBISETCS YEM-TO pa3 M HaBCeTa 3aJaHHbBIM.

Hexotopbie 0coOeHHOCTH Ha OTpeieieHue KOHTEKCTOB HAKJIABIBAIOT MOSIBUBIINECS HE TaK JaBHO CETEBBIE
CTPYKTYphl U BUpPTYyaJbHblE opraHu3anuu. CeTeBoe MOCTPOCHHE OCHOBAHO HAa TOM, YTO B paMKax OJHOM
OpraHu3aluy AEUCTBYET HEKOTOPOE MHOYKECTBO OTACIBHBIX TPYI COTPYIHUKOB, BHITIOIHSIONUX OTACIbHEIE,
KaK TpPaBUJIO, Y3KOCIEIHMAIM3UPOBaHHbIE 33a7aud. Ha OCHOBe CeTeBOro MpHHIMIA MOTYT OOBEIUHATHCS B
pelIeHNH 3aJadyd ¥ pa3IMyHble OpraHm3anud (NMpakTWdecku Jro0as co3ujarenbHas AeATeNbHOCTD
IPEeACTaBIsAET COOOM HEKyI CeTh, OJHAKO CETEBOE IMOCTPOCHHE MPEAINOoJaraeT OOJIBIIYIO CIEIUATH3alNI0
AIIEMEHTOB MEHBIIETO pa3Mepa). BupTyanbHble OpraHu3alui MOHUMAIOTCS B JBYX CMBICIIAX: ONEPUPOBAHHE B
Oonpmeil crenenn B MHTEepHEeTE MO0 00BENTMHEHNE HECKONBKUX OpPTraHU3alfii B HE(QOPMAIBHYIO CETh JUIS
pelieHus OAHO 3a1auu (B TOM YHCIIE U C UCTIOIB30BAaHUEM TEXHOJIOTHIA).

Crnenyer MOMHHUTH O TOM, YTO OpPraHM3allMM HE SIBISIOTCS TAaKUMHU YIOPSJAOYEHHBIMH, HACKOJBKO OHHU
MPEJCTaBISAIOTCS. MHOTHE OpraHU3aliy JeHCTBUTENFHO XOPOIIO MOJXOAAT TOJI ONMCAHWE TOTO WJIM WHOTO
KOHTEKCTa, OJIHAKO HM OJIHA U3 HUX HE COOTBETCTBYET Teopernyeckoil monenu Ha 100%. Mup ciumkom
CIIO’KEH, TOJIOH HIOAHCOB M OTTEHKOB, a MOTOMY MHO>KECTBO OpPTraHM3allMil HE MOINANaloT HU TOJ OJHO
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OIMCAaHUE KOHTEKCTOB.

B cBsI3M ¢ 3TUM NpH MPaKTUYECKOM HCIOJIH30BAHUM KOHTEKCTOB M KOH(PHUTYpaluil CleayeT MOJIXOIUTh K
9TOMY TpOLIECCY HE MEXaHUYECKHM, a TBOPYECKM M MCIOJB30BaTh IIPEIIAraéMyld METOAMKY Kak
JOTIOTHUTEIBHBIN HHCTPYMEHT, TTO3BOJISIOLINNA CTPYKTYPUPOBATH Pa3pabOTKy CTPaTEruy OpraHu3aliy.

4.2. Crpareru4eckuii npouecc

Cmpamezuyeckuii npoyecc noxoxic

HA pUMyanbHulll maHey 00HCOsl.

Iasnas 3a0aua — ne 3acmasums 00X4cOb
NPOIUMBCA HA 3EMTI0, d NPOCO
HAyYyumucsi 1yduie maHyeeamb.

J.b. Keuan

OCOOCHHOCTH OpraHM3allid M OKPYXKAIOIUX €€ YCIOBUH MpelonpeieisiioT To, Kak Mbl Oyaem
pa3pabaThiBaTh CTPATETHUIO €€ PA3BUTHUS U JOCTHIKEHUS TIeJIel — OOIIYIO MOCIIeIOBATEILHOCTD JICHCTBUH, Kakue
napameTpel OyJeM y4YUTHIBaTh B TEPBYIO Ouepelb, Kak OyJeM paccMaTpuBaTh B3aMMOCBSI3M BHEIIHEH W
BHYTPEHHEN cpefpl. JleMCTBUTEIBHO, €CTh CYLIECTBEHHAs pa3HULA MEXKJIy KPYIMHOM TpaHCHAMOHAJIbHOUN
KOopropamueif, paboTaromeld B OTHOCHUTENBHO CTAaOMJIBHOW cpelae, W KOMIIAHHUEH CpeTHHX pPa3MepoB,
OTEpUPYIOIIEH B U3MEHYMBOM BBICOKOKOHKYPEHTHOM OKpykeHuu. CpaBHUM, K npumepy, komnanuto «OTHUC
AIIEBEHTOP3», MPOU3BOAAIIYIO JTU(PTH U ACKAIATOPBl U MUMEIOIIYIO MPEJCTaBUTEIBCTBA MPAKTUYECKH BO BCEX
CTpaHax MHpa, W KomMmauio «VIckpay, 3aHUMAIOIIYIOCS MPOJBI)KEHHEM Ha PBIHOK HOBBIX 00pa3IoB
AIIEKTPOHHOW TEXHUKHU M TMPOTPaMMHOTrO obecrieueHus. B mepBoM cirydae Mbl UMeeM TII00abHYIO OTpPacib €
OTHOCUTENIbHO HU3KOW CKOpOCThbIO M3MEHEHHH, 90% npoAayKuuu KOTOPOH NPOU3BOAAT TPU KPYNHEHUIIUX
MEXTyHapOAHBIX KOMIAaHUHU. BO BTOPOM — pernoHaibHYI0 KOMITAHUIO U BRICOKO(PAarMEeHTHPOBAHHYIO OTPACIb
¢ OOJIBIIMM YHCIIOM KOHKYPEHTOB.

JI1st KpyIHBIX YCTOWYMBBIX KOMITAHWM OTHOCHUTEIBHO HU3Kas CKOPOCTh M3MEHEHUM CO3/1a€T BO3MOKHOCTH
MOJXOANTh K PAa3BUTHUIO KOMIAHWU Kak K MPOIECCY JOJTOCPOYHOTO IIaHupoBaHus. Bes mporemypa Oynet
HArlOMUHATh B OOJIbIIeH creneHHn pa3paboTky miaHa. s xkommanun «Vckpa» co3naBaTh Takylo MPOLEAYPY
HerenecooOpa3Ho, MOCKOIBKY CKOPOCTh W3MEHEHHH, MTPOUCXOAIIAst B OTPACIIH, HE MO3BOJSET pa3pabaThIBaTh
JeTaIU3UPOBaHHbIE TUIaHbL. KpoMe TOro, Xapakrep IesTeTbHOCTH KOMIIAHUM TIpenrnojiaraeT B OoJbIneit
CTENIEHU 3aBUCHMOCTb €€ pa3BUTUA OT BHYTPEHHUX pECYpCOB, OT KOMIIETEHTHOCTH, KPEaTUBHOCTH U
MHTEJUIEKTa IePCOHAa, €0 CIIOCOOHOCTH CO3/1aBaTh HOBBIE MPOIYKTHL. [109TOMY cTpaTterusi KoMmnaHuu Oyner
pas3pabaTbIBaThCs B MIEPBYIO OUEpEIb UCXOJIS U3 aKIeHTa Ha BHyTpeHHHE pecypchl. B ciydae «OTUCA» ycnex
B Oojbliell cTernmeHH oOecreynBaeTcsi OOIMECHCTeMHBIM JS(GQPEKTHBHBIM COYETaHHEM BCEX DJIEMEHTOB
OpraHu3aluu.

Ckazannoe He o3Hayaer, uto «OTHC» He Oymer 3aHMMATbCsd WHHOBAIMSMH U pa3pabOTKONW HOBBIX
MPOIYKTOB, a Kommnanusi «Vckpa» He Oyzaer aymarh 00 yaydIIeHHH BHYTPEHHHUX Tporenyp. Bce sato Oynmer
UMETh MECTO, HO B HECKOJBbKO pa3IMYHBIX MPOMOPUMSIX U C PAa3HbIMM AaKLIEHTaMH. OTHU pa3iudus u
MIPEAOTIPENEIIAT TO, YTO MOKHO Ha3BaTh TUIIOM CTPATErHYECKOTO IIpoLecca.

Taxkum 00pa3oM, TUI CTPATErHYECKOTO MPOIIecca 3aBUCUT OT TOTO, 4To MHUHIOepr* Ha3bIBAET KOHTEKCTOM
(4.1). Ilon KOHTEKCTOM MOHUMAETCSI CUTYallHsl, KOTOPasi BOSHUKAET B pPe3yJIbTaTe B3aMMOJICHCTBUS KOHKPETHOM
OpraHu3allii CO BCEMH NPUCYIIMMHU € OCOOEHHOCTSMH, C KOHKPETHBIMH YCIOBUSIMH BHEIIHEH Cpelbl, B
KOTOpBIX OHa (yHKmHoHUpyeT. IIpakTHyeckn peyb HAET O B3aUMOJCWCTBUU BHYTPEHHUX M BHEIIHHUX
XApaKTEPUCTUK OPraHu3aliu.

* Munnoepr I'., Kyunn 1., l'omain C. Ctpaterudeckuii mporiecc. [Turep. 2001.

[IpencraBuM cede OOMBIION KOPAOIh U HEOOIBINYIO JIOJKY, KOTOPhIE UMEIOT CBOCH IEIbI0 MPUOBITH Yepe3
ONpEJIEIEHHOE BpeMs B IYHKT Ha3HaueHus. i1 KPYNHBIX KPYM3HBIX CYJOB paclMCaHUE COCTaBISAETCS
3apaHee, 3a roJi BIepes, U, Kak IPaBUIIo, BbINOJIHAETCS. [lnanupyercs Bce, BIUIOTH /10 paCIIMCaHMsI KOHLEPTOB U
sKcKypcuid. Takoe miIaHMpOBaHHME BO3MOXKHO, IOCKOJBKY A3TH CyJa B MEHBUIEH CTENEHH I10JIBEP>KEHbI
BO3/ICWCTBUIO BHEIIHUX YCIOBHI OHH JIOCTaTOYHO aBTOHOMHBI C TOYKH 3PEHUS BHYTPEHHETO OOecredyeHus: u
Jerde TEepeHOCAT MOTOaHbIe yciaoBHsA. J{1s HeOONBIIOTO CyqHA M3MEHEHHs BHEIIHUX YCIOBHHA TOTPEOYIOT
CYIIECTBEHHOW KOPPEKTHPOBKHM Kak BHYTPEHHEH XU3HHW, Tak u Mapumpyra. [loaTromy pa3zpaboTka cTpaTeruu
IUIst OTUX 00BEKTOB OyJeT pasnnyHa. JleTanpHOe TUIAaHMPOBAHUE PACTIMCAHMS Ul MAJICHBKOTO cynHa OyleT B
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TEX K€ YCIOBHSX Cpepbl IIYCTOM TPaTol BPEMEHH, IOCKOJBKY YHMCIIO BO3MOXHBIX U3MEHEHUN OYEHb BEIMKO.
MOHO clienath BBIBOJI O TOM, YTO BaXKHBI HE XapaKTEPUCTHKH OOBEKTa U Cpellbl KaK TaKOBbIE, a TO, B KAKOM
COOTHOLIEHUU JIPYr OTHOCHUTEIIBHO JIpyra OHU HAXOAATCS. BaXXHO M TO, HACKOJIBKO OpPraHu3anus 3aBUCHMa OT
VM3MEHEHUH BHEIIHEW Cpebl U JOJDKHA IMOJHOCTHIO CIEJ0BATh 3a HUMH, a TaAKXKE€ BO3MOXXHOCTH OpraHU3allMA
MPUCTIOCA0IUBATECS K HM3MEHEHHIO Cpelbl (WM Tepexoay B HOBYIO Cpefdy): HM3MEHEHHE KOMIIETEHIIHH,
M3MEHEHHE B CTPYKTYpE aKTHBOB, Pa3BUTHE Op3HIA U T.II.

MuHIOepr BbIIENsSET 6 OCHOBHBIX KOHTEKCTOB, HO TPAKTHYECKHM MX MOXET OBITh M OOJbIIEe B CHILY
BO3MOKHOCTEH KomMOumHupoBaHus (4.1). BakHO He MPHCBOUTH CUTyallMd KaKOe-TO Ha3BaHME KOHKPETHOTO
KOHTEKCTa, a, 3Has IpeaIaracMmble THIIOJIOTMH, MCXOAS W3 COOTHOUICHUS XAPAKTEPUCTUK BHYTPEHHEU H
BHEIIHEH CPeJibl, OTIPENICIUTh THIT CTPATErHUECKOro Mpolecca, Hanboiee mpueMIIeMbIN Ui JAHHON CUTYalluu.
HenpaBuibHO BBIOpaHHBIA THI CTPATETMYECKOTO MPOIECCa M3HAYAIBHO 3aJI0KUT OIIHUOKY, KOTOpasi MPUBEIET
HAaC K COBEPILIECHHO HEAJIEKBATHBIM I pACCMAaTPUBAEMOM CUTYALIMH PELICHUSM.

Tumel cTpaTernyeckoro mpouecca TAaKXKe He SBISIOTC pa3 M HABCErAa 3aJaHHBIMU U MEHSIOTCA B
3aBHCUMOCTH OT M3MEHEHHS] KOHTEKCTOB IO Mepe pacIIMpeHUs HallMX 3HAaHUW U pa3paboToK B 00JacTu
CTPAaTEeTMYECKOro yrpasiieHHs. PaccmaTpuBaeMble HMKE€ OCHOBHBIE THIIBI CTPAaTErMYECKOro Ipolecca
MOCTPOEHBI Ha 0a3e MMEIOMIMXCS Ha CEeroJHs pa3paboTOK M MPEINojaraloT MPaKTUYeCKOe HCIOJIb30BaHUE
JOCTH>KEHHUM PAa3IMYHBIX IIKOJI CTPATErHYECKOTO YIIPABIICHHUS.

4.2.1. Ctparterust Kak IJiaH

Yem bonvute 3ampamel Ha paspabomxy u blNoIHeHUe
naana, mem MeHbule WaHco8 OmKa3amovcs om

He20 — 0avice eclu OH OKAJHCEMCsl HeCOCMOAMENbHbIM.
Yem eviute npecmudic 1100etl, CMmoauux 3a NiaHoM,
mem MeHblUle WAHCO8 €20 OMMEHbL.

3akoH Meppu*

* Turep JI. JIx.. 3akon Mepopu. OOO «Ilonmyppu». 1997.

Haunem ¢ mocTpoeHHs CTpaTerMu Kak IUiaHa. DTOT THUII CTPATETHUECKOTO Mpolecca MpeaycMaTpHBaeT
OTHOCHTENIbHO CTAaOMJIbHYIO BHEIIHIOI CPeNy, TEXHOKPATUYECKYI0, OIOPOKPATUYECKYI0 OpPTraHU3aIfio, YTO B
[[EJIOM MOKHO OXapaKTePU30BaTh KaK 3peNblii KOHTEKCT. DTH YCIOBUs ObUTH mpeoOnamaromumu B 60-70-x
rojax, ¥ pa3paboTKa CTpaTeruu Kak IJIaHa SBUJIACh OJHOM M3 MEPBBIX B TEOPUU CTPATETHUECKOTO YIIPABJICHHUS.
B konne 70-x crparernyeckoe IIaHUpPOBaHKE BCTYIHUIIO B MEPUOJT MaJeHUsl coOCTBEeHHOM nomyssipHocTtu™®. Ilo
Oospleil yacTh 3TO OBUIO CBA3aHO C HECTOCOOHOCTHIO HMHCTPYMEHTOB CTPATETHUECKOTO TUTAHUPOBAHUS
00ecTeunTh OXHUAAHUS IOJIb30BATENeH ATHX WHCTPYMEHTOB. YBEPEHHOCTb B LEHHOCTH CTPAaTETHYECKOTO
IUTAHUPOBaHUS Obljla MOKOJEOJIeHa, ¥ MHOTHE KOMIIAHMM TMOCIHEIIMIM PAacCTaTbCs CO CBOMMHU apMUSIMHU
TUTAHOBHKOB.

* Keith W. Glaister and J. Richard Falshaw. Strategic Planning: Still Going Strong? Long Range Planning, vol. 32 no 1, 1999.

Bonbmioe 4Yucino KpUTHYECKUX 3aMEUaHHWi, CAETaHHbIX MuHIOepromM* B OJHOH M3 CBOMX MIMPOKO
M3BECTHBIX KHHUI, TEM HE MEHEe HE IPUBENN K MOJIHOMY OTKa3y OT MCIOJIb30BAaHUS MJEH Kak TakoBOW. boiee
TOrO, MO pa3HbIM JaHHBIM 3a mepuod ¢ 1985 mo 1992 rr. ymucino opraHuzanuii, UMEIOMIMX OTJENbI
CTPATETHYECKOTO  IUIAHHPOBAHMSA, yABOWJIOCH**. ECTECTBEHHO, COBpPEMEHHBIE YCIOBHUS  HAJIOKUIIH
oTpenieNieHHble 0COOCHHOCTH Ha €€ HCMoib3oBaHUe***. B 90-e rojpsl cTpaTerusi 4aCTMYHO BepHyJa cebe
MO3ULIMHU, U UHTEpPEC K HEel CHOBA BO3poc. OJHON M3 BO3MOKHBIX MPUYMH SBUJIOCH PACTYLIEE OIIYIIEHHUE, YTO
MPAKTUYECKUN CTPATETHYECKUH COBET MOXKET O0a3MpoBaThCcs Ha 3J0POBOM JIOTHKE U CHCTEMAaTHYECKUX
HaOmroneHussX. OCHOBHOHM YNpaBICHYECKOW MPEANOCBUTKON JUIS 3TOr0 IMOAXOJa CTalo yOeXIeHHe, 4YTO
KOMITaHUSI MOKET COXPaHUTh CHJIbHBIE MTO3UILIMU IIyTEM Pa3BUTHUSI COOTBETCTBYIOIINX PECYPCOB.

* Mintzberg H. The rize and fall of strategic planning. Prentice Hall International. 1994.
** Houlden B.T. How corporate planning adapts and survives. Long Range Planning 28(4), 99-108, 1995.
**% Jennings David. Power Gen: The Development of Corporate Planning in a Privatized Utility. Long Range Planning 33 (2000).

CTOpPOHHMKHM HCIIOJIb30BAHUSI M PAa3BUTHS CTPATETMUYECKOTO IUIAHMPOBAHMS YKa3blBalOT Ha ClEIyHOIIHE
OCHOBHBIE MOTHBBI, B COOTBETCTBUM C KOTOPBIMH, II0 UX MHEHUIO, KOMIIAHUU HYKJAIOTCS B CTPATErHYECKOM
IUTAHUPOBAaHUM. Bo-mepBbIX, yimydmraercss (YHKIMOHHPOBAHME KOMIIAHMM KaK TakoBoe. Teopuu
MIPEANMUCHIBAIOLIEIO CTPATErMYEeCKOT0 MEHEDKMEHTA IOAYEPKHUBAIOT BAXKHOCTh IUIAHUPOBAHUS MHCCHH,
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CHCTEMBI IieNieil (BKJIrouasi [elM Ha OCHOBE MapameTpoB (YHKIIMOHMPOBAHUS KOMIAHWU — OTIEPAIlMOHHBIE
[[eNIM), BHEAPEHHE CTPATeTHH M CHCTEMBl KOHTPOJS Ui TOTO, YTOOBI OBITH YBEPEHHBIMH, YTO IIENIU
JTOCTUTHYTHL. BO-BTOPBIX, CTpaTermyeckoe MIaHUPOBAHHE KOCBEHHO MOXET BJIMATH Ha YITYYIIEHHE TEKYIIUX
ormepanuii 3a CcYeT TOBBIIEHUS >(P(eKTHBHOCTH B 1EIOM BO Bcei opraHum3zanuu. CuuTaercs, UTO
CTpaTeTHYeCcKOe IJIAHUPOBAHUE SIBISIETCS OJHUM W3 HMHCTPYMEHTOB, CIIOCOOHBIX CIIPABIATHCS C BHEIIHEH
HeompeneneHHOCTh0.  CymecTByeT Takke MHEHHE, 4YTO CaMO HalM4he CHUCTEMBl CTPaTErHn4ecKoro
IUTAHUPOBAHUS KaKk OJHOW W3 YIPaBIEHYECKUX TMPOIEAYp B KOMIIAHUM TIOBBIIIAET €€ IIEHHOCTb.
Crparernyeckoe IUIAHUPOBAHUE, TAKUM 00pa3oM, MOKET OBITH 3(PPEKTHBHBIM YIPABICHYECKHM IPOIECCOM
NoBbIIEeHUS 2(P(PEKTHBHOCTH BHYTPEHHHX ITPOIIECCOB.

D¢ dexTBHAs CHUCTEMa CTPATETHYECKOTO IUIAHWPOBAHUS IPENIOJaraeT CO3/JaHUE B3aMMOCBS3EH MeExXIy
JOJATOCPOYHBIMH, CpPEIHECPOYHBIMH U ONEpaTWBHbIMH TuIaHamu. [l oOecriedeHuss 3TOro mpoiiecca
pa3paboTuuku cobuparoT MH(OPMAIHMIO, TTPOTHO3BI, MOJEIN W pa3pabaThIBAIOT ajJbTEPHATUBHEIE CIICHAPUU
Oymymiero.

[Tocnenyromnue ycoBEpIICHCTBOBAHUS W TPAKTHKA MPUMEHEHHS BBIJIEISIOT CIEIYIOUINE OTINYUTEIbHBIC
0COOEHHOCTH MMOCTPOCHUS CTPATErMH KakK IUIaHa.

» Crparerusi moiydaercs B pe3yjibTaTe METOIWYECKH [EeTaJbHO MPOpadOTaHHOTO (OPMATH30BAHHOTO
mpoliecca aHajau3a | MoCceTyIoIero TIIaHUPOBAHUSI.

* Ctparerust u3joxeHa B 00beMHOM JIOKYMEHTE, IETAIbHO PETIIAMEHTHPYIOLIEM €€ Pealn3aluio.

* Pa3paboTkoii cTpaTeruy 3aHUMaeTCs KOMaH/[a MTATHBIX TNIAHOBUKOB.

* OTBETCTBEHHOCTH 32 PEANN3AIMIO CTPATETHH B 1IEIOM HECET BhICIIEE PYKOBOJICTBO.

+ CaM nepuo/1 TNIAaHUPOBAHUS MOYKET 3aHUMATh HECKOJIbKO MECSIIEB.

O6J121CTB MNPpUMCHCHUSA Ha CeFOZ[HSIIHHI/II\/JI ACHb — KPYIHBIC KOMIITAHHMU B OTHOCHTCIBHO CTa6I/IJIBHBIX,
KOHCEPBAaTHBHBIX OTpACiAX, Hampumep, HedTera3ono0blya WM YK€ YIIOMHHABIIEECS IMPOU3BOJICTBO
J'II/I(i)TOBOI‘O O6OPYZ[OB21HI/I$I. TecHO CcBSI3aHHBIM HHCTPYMCHTOM IIOATIOTOBKHM W pCaIM3allun IlJIaHa ABJIACTCA
cuctema 1esueBoro ympasieHus (Management by Objectives — MBO).

[Mpoteaypa cTpaTerunuecKoro MIaHUPOBAHMUS BKIIIOYACT B ce0s CISTYIOIINE OCHOBHBIC IIIary.

* AHanW3 COCTOSIHUS BHEITHHUX YCIOBHUH JEATEIBHOCTH, MPUIEM JUTsI KPYITHBIX KOMIIAHUH BO3MOXKHO JTaKe
MMOCTPOCHHE CIICHAPUEB PA3BUTHS. AHATM3UPYIOTCS TI100abHBIE BHYTPUOTPACIICBbIE N3MCHEHHUS, U3MCHCHHUS B
noTpeOJIeHnH, TI00aTbHBIE TEXHOJIOTHYECKHE CIBUTH, CIIOCOOHBIC M3MEHHWTHh MOTPEOHOCTH B MpeiaraeMoi
MPOTYKIIHH, U T.II.

* AyIuT BHYTPEHHHX PECYpPCOB C aKI[EHTOM Ha MaTepualbHbIC, (DMHAHCOBBIE W OOIICOpPTaHM3AIIMOHHBIC
aCIIEKTHI.

* Ormpenenenue KIIOYEBBIX (AKTOPOB YCIeXa, Ha KOTOpPbIE KOMITAHHS TpeAroaraeT oOpaTUTh
MEPBOCTEIIEHHOE BHUMAHNE U MCIIOIh30BaTh OCHOBHBIE PECYPCHI.

* [IpoBeieHue TIeNIeIONIaraHus ¢ IOBEJICHUEM IIeJIe 110 ToIpa3ielieHui U OTACIbHBIX COTPYIHUKOB.

* Omnpenenenne HEOOXOJAMMOTO H JOCTATOYHOTO COCTaBa JEHCTBUN JUISl JOCTWXKCHHS IEJIed 10 BCEM
YPOBHSIM HEPApXHH.

o JleTanu3anms v T0BEJCHUE 0 IIAHOB U OFOKETOB.

* KOHTpOJIb JOCTHKEHUS LIEJIEM TIO BCEM YPOBHSIM.

I[Mpotiecchl MIaHKPOBAHUS TIOTCHIIMAIBHO CAMBIM CEPbE3HBIM 00Pa30M 3aBUCST OT CHUTYAIllUH, KOHTEKCTHBIX
(baKTOpOB M JIOJDKHBI MpeTepreBath n3MeHeHus. OJJHAKO M3MEHEHUS B CHCTEME IUIAHUPOBAHUS MPOBOISTCS
JaJIeKO HE BCET/Ia, YTO MPHUBOJUT K €€ 3aKOCTCHEHHIO, OTCTABAHUIO OT TPEOOBAHUIT BPEMEHH U TIPOUCXOISIIUX
n3MeHeHnit. Cucrema mepectaer ObITh 3P GEKTUBHONW W mTpeBpamiaercss B puTyan. OCHOBHBIE (DaKTOPHI,
OTpa)karolHe KOHKPETHYIO CUTYAIIHIO ¥ €€ 0COOCHHOCTH, COCTABJISIFOT JIBE TPAJAUIIMOHHBIC TPYIIIbI: BHEITHUE U
BHYTpPCHHHUE.

CoBpeMEHHOE CIIO)KHOE W OBICTPOMEHSIONIEECs] OKpPY)KeHHE TpeOyeT OoJblieii THOKOCTH B CHCTEME
IUTAHUPOBaHUS (YTO CHIKAET CTENEeHb ee (popmanm3aryu), 0ojee KOPOTKOTO TOPHU30HTA TUIAHUPOBAHUS H,
COOTBETCTBEHHO, 0ojiee 4acToro mMmepecMoTpa IaHoB. Bozpacraer o0beM HH(OpMAIUH, KOTOPYIO CIEIyeT
npoaHanu3upoBaTh. [10CKONBKY penieHus JOKHBI TPUHUMAThCs 0oJiee ONepaTHBHO, BO3PACTAET HArpy3ka Ha
BBICIIUI YIIPABICHYECKUN IIEPCOHAI.

CJO)KHOCTh BHYTPEHHEH OpraHu3alnuu (pa3iuuus W B3aHMMO3aBHCUMOCTh MEX]Iy OW3HEC-AMHUIIAMU)
NPEABSBISCT CBOM TPEOOBaHHS K CHCTEME KOPIOPATUBHOTO IUIAHUPOBAHUS M BO MHOTO OIpeessieT 00beMbl
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paboThI, HEOOXOAUMOU IS TIpoIiecca MIAaHUPOBaHUs. J[J1s1 KOMIIaHMiA, OPraHU30BaHHBIX MO JUBU3UOHAIIEHOMY
IIPUHILINITY, CTPATETNYECKOE INIAHUPOBAHNUE MOKET CIYKUTh MHCTPYMEHTOM MHTEerpanuu. KiroueBoit Borpoc o
TOM, KaKOH THUIl MOBCACHMS, YIydIIaromero COCTOAHNUE OpraHu3alnu, Tp€6y€TC$I B Z[aHHBIfI MOMCHT BPpCMCHHU —
CTpaTerMyecKrue YIYUIIeHUS WIH CPOYHOE yIydlieHHe (PUHAHCOBOTO COCTOSHUS, — MPEAOIpeIesieT
BO3JICHCTBUSI HA PEATU3allMI0 MPOIETyp B KOMIIAHWH, a 3TO, B CBOIO OYEpe/ib, BIUSET Ha KOPIOPATUBHYIO
cucreMy IulaHupoBaHus. CucTeMa IUTaHUPOBAHUS B KOMIAHMM TpeOyeT oOecriedeHus OanmaHca MEXIy
ajanranuedl (K yrpo3aM M BO3MOXHOCTSM BHEIIHEH Cpeibl) U HMHTErpanued (C akIeHTOM Ha KOHTpPOJb U
KOOPJAMHAIIUIO BHYTPEHHHUX PECYPCOB).

4.2.2. BajaHc BHYTPeHHUX U BHEIIHUX YCJIOBHUH

Cpeonuii nyms — camolil Oe30NaCHbLL.
OBuanit

Crparerndyeckuii mporecc, OCHOBaHHBI Ha §aJjiaHce BHYTPEHHUX U BHELIHMX YCJOBMi, 00ObEMHSET BCE
CTpaTerH4ecKue MJeH. JDTOT THI CTPATErHYECKOTO IMpoliecca HanboJiee MPUMEHUM K CUTYallul C TIOHATHOU U
SICHOM KOHKYPEHTHOM CpeoM B YCIOBHSX HEBBICOKOM CKOPOCTHM M3MEHEHUW M MOHSATHBIMH KOHKYPEHTHBIMH
CTpaTerusiMH. XapaKTepeH IS CPeJHUX U KPYITHBIX KoMIaHui. Best paboTa 1o crpaTernyeckomy yrpaBlieHHIO
KOMIAHMSMHU HaIpaBlieHa Ha TOJIep)KaHHe CTa0MIIBHOTO Pa3BUTHS M YIPABISEMOTO Iepexo/ia KOMIAaHHH B
HOBOE COCTOSIHME HAa OCHOBE COOTBETCTBMSI BHYTPEHHUX PECYPCOB M BHEIIHMX BO3MOKHOCTEH. IIpakTnuecku
pa3paboTKa CTpaTETuH U 3aKIF0YAETCS B MOMCKE TOTO COOTBETCTBHSL.

Crparerus moxydaercs Ha OCHOBE WHAWBUAYAILHOTO MOJICIIMPOBAHMS, TIPH 9TOM 00s3aTE€IIHHO BBIOMpAeTCs
JTyqmas ¥ €AWHCTBEHHAs IS JTAHHOTO CIydas CTpaTerusi, KOTopas, Kak MpPaBHUJIO, COAEPKUT B cebe TpHu
KOMITOHEHTA: HAIPaBJIEHUE CTPATETMYECKOTO PAa3BUTHSL, OINpPEAEISAIONIee IMO3UIMOHUPOBAHUE KOMIIAHUU B
TEPMHUHAX «PBIHOK — MPOAYKT» (O CTPYKTYpE CTPATErMYECKOTO pemeHus — 1. 4.7), «kKOHKypeHTHasi CTpaTerus»
n «MmeTon peanuzanuuy. OpraHu3alMoOHHAas CTPYKTypa W pa3BUTHE BHYTPEHHUX PECYPCOB SIBISIFOTCS
CIIEZICTBUEM DPa3pabOTaHHON CTpaTeru (XOTsS H3HAYaJbHO YCTAHABJIMBAIOTCS HEKOTOPHIE OTPaHUYEHUS, B
KOTOPBIX OHM MOTYT BapbUPOBATHCH).

[Tporienypa pa3pa®OTKH JAaHHOTO THIA CTPATETMYECKOTO Mpollecca SBISETCS HauOoliee W3BECTHOW U
METOIMYECKH MPOPaOOTaHHOM, HETOCTATKOM SIBJISIETCSI TO, YTO €€ HE BCET/Ia UCHOJB3YIOT I TOTO KOHTEKCTA,
JUIL KOTOPOTO OHa IpeaHa3HayeHa. OCHOBHBIE ATAIIbI:

* AHanmu3 00BEKTa U UHTEPECOB TPYIII BIUSHUSL.

* BeipaboTka KOpHOpPaTUBHON UICOIOTHH:

* MHCCHUH,
* BUJICHUS,
* LIETICH.

* AHanu3 BHEUIHEH Cpeibl.

* AHanu3 BHYTPEHHUX PECYPCOB.

* KoppekTrpoBka MUCCUH U LIETEH.

» ®opMHUpOBaHUE CTpaTerHH (TIOMCK OaraHca BHEITHUX M BHYTPEHHUX YCIOBHIL):

* pa3BUTHsI KOMIIaHUH,
* TOCTHXKEHUS 1eJIel KOMIIaHUH.

* [Inan nelicTBUii O peaiv3aliy CTPATErHH, BKIIIOUasi BHYTPEHHUE OPraHU3allMOHHbIE N3MEHEHHUS.

* KOHTpOIb BBINIOJIHEHNS] U BHECEHUE U3MEHEHMIA.

OAHMM M3 OCHOBHBIX MCIOJIb3YEMbIX aHAJIUTUYECKUX MHCTPYMEHTOB ISl JAHHOTO THIIA CTPATETH4YECKOTrO
nporecca sBisgercss SWOT-ananu3. Kak nmpaBuiio, oH BBIIOJIHSAETCS Ha OCHOBE TPYIIOBO pabOThI U COCTOUT
U3 YeThIpeX MOCIEA0BATEIbHBIX 3TAIOB.

1. Unentudukanus. Ha mepBom stame rpymnmne COTPYIHHUKOB, 3HAKOMBIX C MPOOIEMATHKONW OOCYXIEeHUS
(uto mpenmoJsiaraeT M MPEABAPUTEIbHYIO MOJATOTOBKY), MPEAJIAraeTcsi METOJOM «MO3TOBOTO IITYypMa» JaTh
CBOM HJIEW TIOCIIEIOBATEIbHO OTHOCUTENFHO CHJIBHBIX CTOPOH KOMIaHuM M ee ciabocreil. [lpu stom Bce
BBICKa3aHHBIE MPE/IOI0KEHUS JOJDKHBI OBITh CBSI3aHBI C IIETSIMH KOMITAaHWU. Bce y4JacTHHUKH CBOOOIHO
BBICKa3bIBAIOT CBOE MHEHHE. Bce MHEHMSI 3aHMChIBAIOTCS. B COOTBETCTBYIOIIYIO YAaCTh MAaTPHIIBI, 00CYKACHUE U
KPUTHKa HE JOMYyCKalTCS. AHAJIOTHYHOE OOCYXKJEHHE TPOBOIUTCS 10 BHEIIHMM BO3MOXKHOCTSM U
OTACHOCTSIM, pe3yJIbTaThl 3aHOCATCS B COOTBETCTBYIOLINE KIETKH HUKHEH 4acTU MaTpPHULIBIL.
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Strengths

CunbHbIC CTOPOHBI KOMITAHUH

Cnabble CTOPOHBI KOMITAHUT
Weaknesses

Opportunities

Bueniane B03MOXHOCTH

Threats

Buemane onacHocT!

2. I'pynnupoBanue. Ha 3TOM 3Tane mpoucxoauT rpynnupoBaHUE aHAIIOTUYHBIX MOJIOKEHUN U MPHUBEJICHUE
UX K OJJHOMY «ypPOBHIO» Ul yJOOCTBa MOCIENYIONIEr0 aHan3a. [ pynmupoBaHue MpOU3BOIUTCS OTACIHHO TIO
KQKJIOMy H3 4YeThIpeX KBaJApaToOB Marpullpl. He cienyer yauBIATBCS, €CIM OJHO M TO K€ IOJIOKEHHE
OJTHOBPEMEHHO OyJIeT Ha3BaHO KaK CUJIBHOM, TaK U c1a00i CTOPOHOI KOMITaHUH, OO0 OJHA U Ta K€ CUTYaIHs
OyZeT TpHUCYTCTBOBaTh KaK BO3MOXXKHOCTh M KaK OMNACHOCTb. | pyNmupoBaHWE SBISETCS pE3yIbTaTOM
oOCyX/IeH!sI ¥ BBIPAOOTKH KOJUIEKTHBHOTO PEIICHUS, Pe3yabTaTbl OOCYXKIEHHS caMH IO cebOe SBISIOTCS
LIEHHBIM MaTE€pUaJIOM JUIsl IOHUMaHUs CUTYallUH.

3. VYayumienue. Pe3ynbraToM 3TOro 3Tama gBJISETCS YMEHbBILIEHUE YHMCIa MO3ULMN B KaKJIOM KBaJpare J0
mecTty. C 3TOoM 1eNbI0 peKOMEHIyeTcs elle pa3 00CyuTh KaKaylo no3uiuto. HanpuMep, noueMy BblIeIICHHBIE
HaMU CUJIbHBIE CTOPOHBI SIBJISIOTCS cuilaMH. OIUIINTE UX XapaKTEPUCTUKHU U OIPENEIUTE, HACKOJIbKO OHU
SIBIISIFOTCS] YHUKAIBHBIMH JUTSI KOMIIAHUH, KAKUM 00pa30M OHHM MOTYT MCIOJB30BaThCS JUIS CTPATETUH PAa3BUTHUS
Oou3Heca? AHAIIOTMYHAS MIPOIEypa MPOBOAUTCS 110 KaKIOMY U3 YETHIPEX KBaIPaTOB.

4. Ananus. [Ipoananusupyiite KXyl U3 CUIBHBIX U CIa0BIX CTOPOH KOMITAHUH TI0 CXeMe, IPeAI0KEeHHON
B Tabmunax 4.1 u 4.2. BecbMa MOJIE3HBIM SIBJISIETCS ONpEENCHUE TOpa3/IeIieHUs] KOMIIAHUU, CBS3aHHOTO C
KOHKPETHOM CHUJION MM ciabocThio. [IpoBephTe MOTEHIMANBHBIE CTpaTern Ha cooTBeTcTBHE MaTpuiie SWOT
U ONIPEAEIIUTE CTPATETUYECKUE BO3MOKHOCTH I OCIIEAYIOUIETO PACCMOTPEHUS.

BapI/IaHT aHaJin3a CUJIbHBIX CTOPOH KOMIIAHUHN

Taonuma 4.1

Cuna Ucrounuk cuel | "LlenHocTs" BosmoxHoctn  |UTo MOXKeET Kaxkoga 1iena Yro npunecer
CHITBI JanbHenero MoJ0pBaTh Pa3BUTHA CHIIBI? | pa3BUTHE CHIIBI?
pa3BUTHA CHIIBI  |cHITy?
1.Pa3Butas [ocrostaable  |60% nponax 1.ITponomkenne |Koukypentsr |1. $100 000 brnokupoBanue
JHIIepcKas WHBECTUIIMH B |00ECIIEUUBAIOTC |COBEPIICHCTBOBA |IOI0MPAIOTCS KOHKYPEHTOB.
JMCTPUOBIOTOP- |pa3BUTHE CETU |4 3a CUET HUs K 2. Ot $500 000
CKas CeTb C Ha NIPOTSDKEHUU |3apyO0eKHBIX B3aMMOJICHCTBHS | AUCTPHOBIOTOP |70 $1.5 Bbonpmas
¢unmanamu Bo |mocieqHux 15 | pBIHKOB. C ITHJIepaMH. aM KOMIIaHUH, |MUJUTHOHA MPUBS3KA
BCEM MHpE JIET. oberas JUCTPUOBIOTOPO
Komnanus 2.YBenuueHue  |OONBIIYIO B K KOMIIaHUM.
CUJIBHBIN OT/IEIN | YCIICUIHO MPEUMYIIECTB  |TIOAJEPKKY
MPOJaX, MPOTUBOCTOUT | IUTS BCEX Oonee Bo3moxxHOCTB
MOJJICPKUBAIO  |CHILHOMY IUCTPUOBIOTOPO | BBICOKYIO npuoOpeTeHuns
0812071 KOHKYPEHTHOMY |B OT MpHUOBLITH JUCTPUOBIOTOPO
MPEKpacHbIE JABJICHUIO HA  |COTPYAHHMYECTBA |(CKUAKH?). B B HOBBIX
OTHOUICHUS C  |MPOTSKEHUH C KOMITaHHEH reorpaduyeckn
JHJIepamMu MOCIIEHUX WM TONBKO Uit | OTKpBITHE X peruoHax.
TISATH JIET. 45 nauboinee JIOCTYTIA JIst
BaYKHBIX KOHKYPEHTOB K Pesynbrar:
Kommnanus MEITKUM noJjIepKaHue 1
nmeer 40% JTCTPUOBIOTOP pocT o0beMa
pbiHka B UK aMm NPOAAXK.
2 Puck:
CHHIKEHHE
MpUOBLIN
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Amnanu3 cnabbIX CTOPOH KOMIaHUH

Taonuma 4.2

Cnaboctb Bosnelicteue Ha  |Bo3MoxkHOE CroumocTb Crout nu neuntsh |PesynbTat npu

KOMITaHUIO neyeHre cnabocTu |JIedeHus WJIM OCTaBUTh BCE |OTCYTCTBUHU

KaK €CTh JIeUEHUS

1.MemmtensHocT |JIuctpubbtoropsr  |Paspabotka xHoBoit |$100-200 teicsiu  |Cremyer meunts | [loreps
b [IpU OTBETE HA  |pa3fpakaloTCi U |CHCTEMBI OTKIIMKOB JIUCTPUOBIOTOPOB
3ampockl n30erarT 1 KOMMYHUKaLHH W ynajiok Ou3Heca.
KJICHTOB. o0OpaineHwuii B C KIIMEHTaMU. IToreps
Knuents! nonro  |kommanwuio B cBsi3u|  Bosneuenue pernyTranuu
OXKUJIAIOT OTBETA |C HEJAOCTAaTOYHOIM |BCero nepcoHaia B KOMITaHHH Ha
Ha CBOM 3aIpoc, a |peakuuei MIPOrpaMMBbI pBIHKE
3aTeM 3a4acTyio He [[TocIeTHel. 3a00THI O KJIMEHTE.
HHPOPMHUPYIOTCS O Pacrymas N3meputs
pe3yabpTaTax penyTamus BpeMsi, Tpedyemoe

KOMITaHUH KaK JUIA OTKJIMKA Ha

0O0JIBIIIOrO 3arpockl KJIMEHTOB

HEMOBOPOTJINBOTO

JITHO3aBpa.

IToreps

KOMITaHHUEN

CTapbIX

JIUCTPUOBIOTOPOB

U CIOKHOCTH

npuoOpeTeHuns

HOBBIX

2.

4.2.3. CTparerus, onpejeJjsieMasi BHellIHel cpenoi

Jaoxce eciu Bul Ha npasunvrom nymu, Bac 3adassm,
ecu Bvl 6ydeme npocmo cudemsv Ha dopoee.
Yun Pomxepe

Jlanvute scex notioem mom, KMo He 3Haem, Kyod OH uoem.
Omnusep Kpomsens

Crparerusi, ompeznensieMas BHEUIHEW cpemoi, Hamboyiee XapakTepHa JUIsi BHJOB OH3HECa, B KOTOPBIX
BHYTPEHHUE KOMIIETCHIIMH CpPAaBHUTEIBHO OBICTPO CO3JAIOTCA (HAampuMep, TOPTOBJs) M HE SBISIOTCS
KPUTHYECKUMHU JUIS yCIIeXa BCEro Jeia. YCIeXx Jiella 3aK04aeTcsl B IOHUMAaHUM PhIHKA U CIICIOBAHUU 33 HUM,
3aHATUU COOTBETCTBYIOLIUX HUII U UX IOJIHOE UCIIOJIb30BaHNE. BHYTpEHHHE peCypChl IIOJHOCTBIO CIEAYIOT 3a
TpeOOBaHMUAMU BHEITHEH CpeJbl U TIOJICTPAUBAIOTCS MO HUX. 3a/1a4ell PyKOBOJICTBA B 3TUX YCIIOBHSIX SBIISICTCS
UACHTU(UKAIMS BHEIIHUX BO3MOXKHOCTEH M OOecleYeHHe ajanTallii OpraHu3alid C IeIbl0  HX
MaKCHUMAaJIbHOTO MCIOJIb30BaHus. OpraHu3anus MOKeT ObICTPO MEHATH MPOQHIIb U SBJISIETCS aJallTUBHOM MO0
ucuesaeT. Takoil TUI cTpaTernyecKoro mpoiecca HauboIee XapakTepeH ISl MaJTbIX U CPEJHUX KOMITAaHHH.

[Tporienypa mpuMeHEHUS BO MHOTOM HAIlOMHHAET Mpenslaymnyo. OO0Imas mocieq0BaTebHOCTh BBITIISAUT
CIIETYIOIIUM 00pa3oMm.

* AHanu3 00BEKTa U TPYII BIUSHUS — 3TO HEOOXOAUMBIH 3Tan CaMOUACHTU(HUKAIIMYA OpraHu3aluu (HapsLy
C BBIPa0OTKOI KOPIIOPATUBHOW U/I€0JIOTHH).

* AHaiu3 BHEUIHEW Ccpelpl M BBIOOP HAINPABICHHUS PAa3BUTHS SBIISIOTCS KIIOUEBBIM KOMIIOHEHTOM JUIS
MOCJIEAYIOLIEr0 NpUHATUSA perieHui. OCHOBHOM acleKT JAENaeTcsi Ha aHalu3€ pbIHKA, €ro CErMEHTOB,
NPENOYTeHU MOTpeduTeNnell, a TakKe JeHCTBUN KOHKYpEeHTOB B OOpbOe 3a KOHKpPETHbIE PHIHOYHBIE
cerMeHThbl. OTpaciieBOi aHaIM3 KaK TAKOBOW JUISl JaHHOM CUTYal[My NPUMEHSIETCS peXe U TOJIbKO ISl CPETHUX
1 OTHOCHUTEJIBHO KPYITHBIX KOMITAHMIA.

* BripaboTka KOPIOpaTUBHON MICOJOTHH:

Muccus, omnpenensromas MPOAYKTbI, CETMEHTbl pPBIHKA M KIMEHTOB, Ha KOTOPBIX OPUEHTUPYETCS
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KOMIIaHUs, a TaK’Ke, BO3MOKHO, Ha KaKHe-TO BHYTPUKOPIIOPATUBHBIE LIEHHOCTU

- Bunienune (HeT akIeHTa) B pelIKuX CIIy4asx U B OCHOBHOM IO 00bEMaM MPOJIAXK U JIOJISIM PhIHKA

- Henu.

* AyIUT BHYTPEHHUX PECYPCOB C TOUKHU 3pEHHS 00ECTIeUeHHsI pa3BUTHUSI B COOTBETCTBUU C uaeosioruei. Kak
MPaBUJIO, aHAJM3 JIOCTATOYHOCTH MaTepHaIbHO-(UHAHCOBBIX PECYPCOB M O0O0ECHEUMBAIOMIMX MHPOIEAYp, a
TaKXKe MepcoHalia Ha HATMYue He0OX0IMMOTO YPOBHS 0a30BbIX HABBIKOB.

* Ctparerus:

- pa3BUTHS KOMIIAaHUH,

- TOCTHUKEHUS 11eJIel KOMIIaHUH

« [lnan pelicTBMil MO peanu3alliy CTPAaTETHMH, BKJIKOYAas BHYTPEHHUE OPraHM3allMOHHBIE HW3MEHEHMS.
KopoTkuii 1OKyMEHT ¢ OCHOBHBIMM IOJIOXKEHUSMH U, BO3MOKHO, PsJl IPUKA30B 110 M3MEHEHHUIO BHYTPEHHUX
HPOLEYD.

* KOHTpOJIb BBITIOJTHEHHS U BHECEHUE U3MEHEHU.

[Mpouemypa dopMupoBaHHS CTpaTeTHd KOMIIAHUM OT CpEIbl WMEET MHOXECTBO MOIU(PUKAIUN U
OCOOCHHOCTEH MpPUMEHEHUS B KOHKPETHBIX YCIOBHSX. B KadecTBe mpuMepa MOMKHO PACCMOTPETh «METO]T
MPOCTBIX MPaBWIDY, KOTOPBIM MpeaiaracT B KayeCTBE OJHOTO W3 BAapUaHTOB PA3BUTUSA HUIEU MOCTPOCHUS
CTpaTerul KOMIIAHWHM YCTAaHOBHTH «IIPOCThIC TpaBuian®. MeToa MOXKeT ObITh OTHECEH K MOCTPOCHHIO
CTpaTeruu OT CPEelbl, MOCKOJbKY OJHOM M3 KIOUEBBIX HJIEH SBISETCS MOUCK U HMCIOJb30BAHHE BHEUIHUX
BO3MOKHOCTEH.

* Eisenhardt Kathleen M., Sull Donald N. Strategy as Simple Rules. Harvard Business Revew. January 2001.

JUJis MULTIOCTpalMi M€ aBTOPBI OOpamiaroTcs K MCTOpUM KoMmmaHuu Yahoo, KOoTopas HE MOXKET OBITh
oObsiCHEHa B TEPMHHAX CYIIECTBYIOIIEH KOHKYpeHTHOH crpareruu. IIpoctpanctBo WHTepHeT-nopTana
SBIISICTCSI HOYHBIM KOIIIMApOM JUIS CTpaTera: OHO XapaKTepPH3yeTCs MHTEHCUBHOW KOHKYPEHIIMEH, JIETKOCTHIO
MMUTALMU U KIMEHTaMH, KOTOpPBIE HE JKENAIOT HU 32 YTO IUIATUTh. XyXKe TOro, Oapbepbl sl BXOXKICHHUS B
oTpacib He3HaYUTEIbHBI. HeBO3MOXKHO Takke MpUIucarh ycrnex Yahoo YHHKaTbHBIM WIH HEHHBIM pecypcaM —
€ro OCHOBATEJIM UMENN TOJBKO KOMIIBIOTEpP M OOIIYI0 HJCT0, KOTJAa OHM OCHOBAIM KOMHaHMI0. UTo KacaeTcs
MPOAYMAaHHOTO CTPATETHYECKOTO TUIaHa, TPYIAHO MPEICTaBUTh €ro Hainnuue. KoMmaHus HauMHama Kak KaTtajior
BY0-CaliTOB, 3aTeM IOCTENEHHO BHIpOCIa B cooOmiecTBO Tojb3oBareneil. [loke oHa mpeoOpa3zoBaach B
IIUPOKYIO CETh ME/INA-KOMMEPUYECKIX M KOMMYHUKAITMOHHBIX YCIIYT.

Cekper TakMX KOMIIAHMH 3aKJIOYaeTCss B peaju3ali Habopa MpPOCThIX MpaBwil. MeHeKepbl TaKux
KOMIAHUN 3HAIOT, YTO BEJMKHE BO3MOXKHOCTH JUIi KOHKYPEHTHOTO MPEUMYIIECTBA HAXOIATCS B PHIHOYHOM
Xaoce, MOSTOMY OHHM HBIPSIOT B HETO, MPOIIYNBIBAIOT BO3MOXKHOCTH, COBEPIIAIOT YCHEIIHbIe Haberu u
JBUTAIOTCSL OT OJHOM BO3MOKHOCTH K JPYroil Tak, KaK MM JUKTYIOT OOCTOSITeNbCcTBAa. B TO ke Bpemsi OHU
OCO3HAIOT HEOOXOIMMOCTh HEOOJIBIIIOTO YHCIIA KITFOYEBBIX CTPATETMYECKUX MPOLECCOB U HECKOJIBKUX MPOCTHIX
MPaBUJI, YTOOBI HAMIPABIIATH UX B OKPY)KAIOLIEM Xaoce.

B crparernn mpocCTBIX MpaBWJ, MPEUMYIIECTBO MPOUCXOAUT OT YIAYHO MOWMAHHBIX MHMOJIETHBIX
BO3MOKHOCTEH. [IprMeHeHne cTpaTeruy MpOCTHIX MPABHII MPOCIEKHUBACTCS KaK Y KPYIHBIX, TaK M MEIKHUX
KOMIaHUH, y CTAphIX U MOJIOJIBIX — Ha BCEX OBICTPOMEHSIOIIMXCS OTPACISAX U PHIHKAX, B TOM YHCJIE U B HOBOM

SKOHOMHUKE. J[aBasi onmucaHue CTPATErMy MPOCTHIX MPABHII, aBTOPBI XapaKTEPHU30BAIN UX CICIYIONIUM 00pa3om
(Tabm. 4.3).

Taonuma 4.3
OcHOBHbIE XapaKTePUCTUKU CTPATErny MPOCThIX MPaBUI

Crparernueckast JJOTHKa CrnenoBaTh 3a BO3SMO)KHOCTSMHU
Crpateruueckue eicTBUS Bpocutbcst B HEONIPEAENIEHHOCTD
HaxonuTbcs B IOCTOSSHHOM JBUXEHUU
3axBaThIBaTh BO3MOKHOCTH
3aBepUINTh 3alyMaHHOE

CrpaTternueckuii BOmpoc Urto MbI OyzieM jenaTh Jajibliiie

HcrouHuk npeuMyiiecTsa ITpocTeie npaBuna

I' e myqme Bcero paboraer BeICTpO M3MEHSIONMECS], HEUETKHE PBIHKU
ITpoaomKUTENBHOCTD JEUCTBUS IPEUMYLIECTB Henpenckaszyemas

Puck Puck skcrmyatanuy HENepCleKTUBHBIX BO3MOXKXHOCTEN
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Takum oOpa3oMm, cTparerusi MPOCTHIX MPaBHJ MPHUMEHHUMA JUIs YCIOBUH BBICOKOW HEOIPEIeIIeHHOCTH
OKpYXKaroILlleld cpezpl, KOorja KOMIIaHHs JOCTUIaeT yCIexa 3a CYET MCIOJIb30BAaHUs BO3MOKHOCTEH Cpenbl U
IIOJIHOCTBIO OPUEHTHPOBAHA HA MX MOUCK. IIpu 3TOM ciieyer yduTeIBaTh, YTO HMCIOJB3yEeMBIE NPaBHUIIA HE
CIIElyeT CBOJUTH B JUIMHHBIC TPYAHOYMTAEMblE WHCTPYKIIMHU, B 3TOM Cllydae OHHM OyIyT HE CIIOCOOCTBOBATH
JEATeNbHOCTH, a Mapaju30BbIBaTh €€, OTBJIEKash MEHEIKEPOB OT IOMCKAa BO3MOXKHOCTEH W OBICTPOTO HX

UCIOJIb30BAHUS.
Bce mpaBmiia MOKHO CBECTH B MSITh TPYI, KOTOPBIE BMECTE MPEACTABIISIOT COOOM IMOCIIEA0BATEIHHOCTD

peann3aIy CTPATEeruu «IPOCTHIX PaBUi» (Tabdm. 4.4)

Tabruya 44

HpI/IHHI/IHI)I IJIA YCTAHOBJICHUSA MPOCTHIX IpaBUJI B KOMITAHUN

HTC ABNAET WX BEIMCNHEHUE
YHHERINME AR Y

MpERANG FEakH

_ﬂpmll.no NERORETETOS

;Mr:..lu LBns - Mpurasp
pazung BRINOMHEHHA qu:v_a.qancuha KB ERIX Mpasuna kamnaHng Akamar
Cnepa M OCODEHHOCTRR ANA NpouBcos ofcNyWHE aHMA
B AOAHASM BN SNRNALHA, KUBKTOE. WTET JONHaH

COLTORTE WS TEXHMB2CHAY
CMEUMANACTOR CAMORE

Binl S0 KA M,
CTRET M2 mnfici ponpoc
AQFTHEH LEEATROA CHE3Y M Ha
TReb0BATa NEBETOpHOM
1aNpOCca, MARCHHAN tnyebe
RAD fomwen afRIaTaNEH
NeEopatoTaTe KEKDE-TE ApEMA
B O3MBETAMEHTS KIHE-TGEON

ofCIyHHESHKA
CINZe0enmaT Maduw s gna Panneze npaeunn Cisco,
NOWCKD BoaMoRHGTSR OTHOGALLCSCH K
NEHBTRSDAMY MO NOWERHAM: MO LW ESE MR

KM EHHM JOnmHL HMETL He
MEHBE 75 COTpyqHukaR, T5%
KOTOPBIR — WHCHED

[MomMcraeT weHeaeepam
PAHMADDRATE NPHSMINEMLIS
EDAM O HOZ T

MNpasuno el ane
MENSNEI0EEHNE
MIOKIBCACTREHHLIY
MOLLHOCTER: MOHOPKHTET B
HENOM LIS EHEH MOWHOCTER
OT[IAATCA APOIYHLMY,
NPHHICALLEE GonesLyio
BANDAYE novhieine

MoseMns
BREM GHIA

MPMERTEH KD

Cukxpomuanpyar padory
MEHCIMEPOE 00 CROPOCTR IO
NOERATEHAA BOIMOHHODTEN |
palary npyrux
AMOREI0ENaFWE B3 ASHWA

MpapMno yxoqe

Mpaewno Mortal Ana
nanABaTEN npogywTa:
KOMERIR FAADE00TYMKDE
ACTHMHE IHETh CpakH
MOCTRERN HOHEMHMTD
NPOOYETE K04 EB0My
AqKBIHHKY, LN DAINAGOTEH
MIDCTYHT S HE AumeHes
MpEBLAI AT 18 MecAyBE

MNoMaract meHeg~apam
WPEOBNNATH, KOrga cnenyeT
HIEQEA TL0A OT BY CpaWHHE
BLAMCHHOCTER

MUEEMNA KoMRSHRE CHicon
ANS Blix00A W3 NEOOKTOE,
HAKOOAWMICH B paapafoTee:
BLMM KPKIYEETH COTR ymHME
MPOSETHOR MY pawaeT
JAHATLCA OOpren NOoSKToN
EHYTRM KOMTIEHME, MD0EKT
nerwh

OO1iee KOJIMYECTBO MPaBHJI, KaK MpPaBWIIO, KojeOnercs oT OBYX a0 ceMH. Kornma curyanusi CTAaHOBUTCS
0oyiee HEOTPENETICHHOW, a BO3MOXXHOCTH 0o0Jiee paclbUICHHBIMH, WMEET CMBICI YMEHBIIUTh KOJIMYECTBO
OpaBUJI ¢ 1enplo  ToBblmeHuss TuOkoctn. Co3naHue TpaBUI  HE  SIBISICTCS  YIIOPSIOYEHHBIM
periIaMeHTHPOBaHHBIM IporieccoM. OHU pacTyT W3 OMbITAa U JAOCTATOYHO YacTo W3 OomuOoK. Hemp3st Taxke
3a0BIBaTh, YTO IIEHHOCTH MPABMJI 3aKITIOYAETCS B UX M3MEHEHUHU CO BpeMeHeM. [IpaBuia TOJDKHBI )KUTh 10 TeX
nop, MOKa HMX TpUMEHEHHEe HaeT SPQPEKTHUBHBIA pe3ylbTaT, 3aT€éM OHH JOJDKHBI BHJOU3MEHATHCS TPHU
W3MEHEHUH BHEITHUX YCIOBHM.

Ora MeTOOMKa HAXOJUTCS Ha CTBIKE MPEANPUHUMATENBCKOTO IOAX0Ja W IOCTPOCHMS CTpaTeruv B
3aBUCHUMOCTHU OT U3MEHEHHUSI BHEILIHUX YCIOBUM, XOTS CAMU aBTOPBI aKTUBHO OTKPELIMBAIOTCS OT 3TOT0, CUNUTAs

CBOE M300PETEHNE CaMOCTOSITEIIEHBIM.
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Ocobennocmu guympeHHell 0p2anu3auuu npu GOpMUposanuy cmpamezuu Om HeuLHell cpeobvl

[Ipy moCTpoeHMH CTpaTernd KOMIIAHMM OT BHEIIHEH cpelbl BHYTPEHHSS OpPraHM3alus HMEET Pl
ocobeHHOCTEH. B mepByio ouepenp BHYTPEHHSSI OpraHH3alysl CIEAYeT 3a CTpaTerneld, MpH 3TOM 4YeM BBIIIe
CKOpPOCTh M3MEHEHHS BHEIIHEH Cpelbl, TeM OOJIbIle MOTPEOHOCTh K CKOPOCTH ee M3MeHeHus. B pesynbraTe
KOMIaHUs YK€ He MOXKET OTBEYaTh Ha MOTPEOHOCTH B M3MEHEHHUSX MPOCTON peopraHu3anueil U BBIHYXIeHA
HCKaTh KaKHe-TO HOBBIE THOKHE (DOPMBI IOCTPOCHHUSI OPTaHU3AIMOHHBIX CTPYKTYD.

Cpenyn HUX HanboJee U3BECTHOM M UCTIOIB3YeMOM SBISETCS OPTaHU3aIMsl IO MPHHIIAITY BPEMEHHBIX TPYIIIT
B MAaTPUUHYIO OpraHu3auio. JlIornueckoe pa3BUTHE ITHX OPraHU3AIMOHHBIX (OPM B COBPEMEHHBIX YCIOBHAX
NpUBENIO K pa3paboTKe MpoIenypsl, B OpUTHHANEe HOcsmed Ha3zBaHue «matyuHr» (Patching)*. ABTOpbI
OTIPEJEIISIOT €0 KaK PYTUHHYIO IPOILEAYPY, C MOMOIIBI0 KOTOPOIl MEHEIKEephl IEPECTPAUBAIOT OPraHU3ALUI0
MOJ1 TIOTPEOHOCTH M3MEHSIomuUXcsl TpeboBaHmid peiHKa. [loguepkuBaercsi, 4To 00IacTb MPUMEHEHUSI METOJIa
CBsi3aHA C OBICTPO M3MEHSAIOUIMMHCSA pbIHKaMH. OCHOBHBIC OTJIHMYMS MAaTYMHTa OT OOBIYHOW PEeopraHu3aluu
IpeJICTaBJIeHbI B Ta0I. 4.5.

* Eisenhardt Kathleen M. and Brown Shona L. Patching. Restitching Business Portfolios in Dynamic Markets. Harvard Business
Review. May-June 1999.

Tabruya 4.5
Peopranusanus u naT4uHr

Peopranmszanus ITaTunHr

Ponb u3menenui 3MmeHenns ABIISIOTCA 3allIMTHOM 3MmeHenns ABISIOTCS aKTUBHBIM
peaknuen OpyKHEM

Bennunna n3MeHeHui MacrurrabHblie H3Mmenennst B OCHOBHOM HEOOJIBIIIHNE, B

HEKOTOPBIX CIIy4asx CpeAHHE, OYCHb
PEAKO — KPYNHbIE

Yacrora W3menenus peaku HenpepsiBHBII nponecc
dopmanuzanus Kaxxnoe n3smeHeHrne yHUKalIbHO IIpouecc n3mMeHeHU pyTUHHBIN U
CJIeJlyeT CTaHIapTHBIM IIPOLEypaM
JlBuraTens u3MEHEHUI [paBwiibHEI OH3HEC-DOKYC [IpaBwibHEI OH3HEC-DOKYC U
pa3mepsbl
To4HOCTB, YETKOCTH OnTumanpHasi pecTpyKTypHU3alys B ITepuonuyeckue cxeMaTH4ECKHE
OIIPEEIIEHHOM HaIIPaBJICHUH B [IEPEMEHBI
3aIUIAHUPOBAHHOE BpEMs
Komnencanus He orHOCHTCS K feimy EnnHooOpasHoe BO Beell KOMIaHuu

[TaTuuHr sBNSETCS KITIOYEBBIM (AKTOPOM ycmexa TaKUX TPAAULIUMOHHO 3()(EeKTUBHO padOoTaromINX
KOMITaHUH, Kak, Hampumep, 3M, Johnson&Johnson, paBHO Kak 4acThiO pemepTyapa TaKuX 3Be3Jl HOBOM
sxoHOMHKH, Kak Dell Computer, Intuit u Cisco Systems. OH ke sSIBISIETCS CISAYIOIINM IIIarOM B U3MEHEHUU
OM3HEC-TPOIIECCOB y TaKUX KommaHui, kak British Petroleum u Lucent Technologies, koTopsix pazmpoouiu
cBOM OIOpPOKpaTHYEeCKHe CTPYKTYpHI Ul TOcienykomero mManeBpa. Hampumep, BP Oputo pasmeneno na 90
IOHUTOB, a 4eThIpe Ou3Heca Lucent Ha 11 jxecTko chOKYCHPOBAHHBIX IOHUTOB.

[TaTuuHr paboTaeT TOJMBKO TOTJA, KOTAa B KOMIIAHMM HMMEETCS COOTBETCTBYIOIIAas HH(PACTPYKTypa,
MOJIEP)KUBAIOIIAsl ATOT Tporecc. TpedyroTcs MOIYNbHOE MOCTPOCHHE KOMIAHWHM, JETajJbHBIE M TOJHBIE
M3MEpHUTENH Ha YpOBHE OM3HECa U eMHOOOpa3Hasi CHCTeMa KOMIIEHCAIIMK BHYTPU KOMITaHUH.

MoynTbHOCTB SIBJISIETCSl HanOoJIee BaXKHBIM M3 ATHX DJIEMEHTOB. BU3HEC-FOHUTBI KOMITAaHHUH, TOJDKHBI IMETh
¢GoKyc M OBITHh 3aMKHYTBIMH TakKMM 0Opa3oM, 4ToObl MOriM 0e300JIe3HEHHO KOMOMHHMpOBAThCS. CloXKHas
OpraHu3alMoOHHasi CTPYKTYpa, B OCOOCHHOCTH ¢ OOJBIIUM KOJMYECTBOM IIEHTPATM30BAHHBIX 00CTYKUBAIOIINX
MOJIpa3/IeIeHuit WM MEX(QYHKIIMOHATIBHBIX KOMHTETOB M KOMHCCHH, CYyIIECTBEHHO 3aMEUISIOT IPOIIECC
MaTYNHTA.

HpuHuunbl 3pPEeKTHBHOIO NATYUHIA

1. Ckopocts. Pemenust o maTyuHre AOJDKHBI NMPUHUMATBCS W PEAJTM30BBIBATHCA OBICTPO — B TEUYEHHUE
MaKCUMYM JIBYX-TpeX MecsleB. BrICTpoTa cocoOCTBYET CHMYKEHHIO M3IUIITHETO BOJIHEHHS U MOJIMTHKAHCTBA,
9TO 0COOCHHO XapaKTepHO JJIs 00JIee PEAKUX U JUTUTEIBHBIX PEOPraHu3aIlHid.

2. Hanmuume anprepHatuB. PazpaboTaiiTe MHOKECTBO albTEpPHATHUB, IOCIIE YEro CAeJaiTe MpaBUIIbHBIN, Ha
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Ball B3MJIsi, BEIOOD. Ecin n30exars HaykoOOpa3HOCTH M M3JIMIIHEH JAeTalIN3aluu TPpOpabOTKH, allbTepHATHBEI
MO>KHO BBIPa0OTaTh OYKBAIBHO 32 HECKOJIBKO YacCOB.

3. AnpoGupoBanre. BMecTo My4nTebHOTO IIAHUPOBAHUS JIeTaneil Oyaymiero mpoiecca cieayeT co3laTh
BHYTPHU KOMIIAHWU TPOTOTHIIBI U MOCMOTPETh, KAaK OHU pabOTalOT, Mepea TeM Kak MPUHATh OKOHYATEIbHOE
pemieHre. DTO MO3BOJSIET YCKOPHUTH MPOLECC M M30ekaTh OMMUOOK B KPYIMHBIX pazMepax. Moryr ObITh Jaxe
CO3/IaHbl CBOCOOpa3HbIe «TEHEBBIE OPraHMU3AlMK» BHYTPH CYIIECTBYOIIEH MHPpacTpykTypsl OusHeca. Takoit
MOJIXOJ TO3BOJIAET B HEOOJBIIMX MAaCIITa0ax Ha pealbHOW MPAaKTHKE MPOTECTHPOBATH (YHKIMOHUPOBAHUE
Oyaymieit opranuzanuu. [IpakTHUECKH pedb HIIET O CO3JJaHUH BHYTPH KOMITAHUU SKCTIEPUMEHTAIBHBIX C TOYKH
3pEHHSI OPraHU3aLUH TTOAPa3ACTICHUN.

4. IlpaBunbHBINA BBIOOP pykoBoauTens. [log0op moaxosmero pykoBOIUTENS SBISETCS TaK)Ke BAXKHBIM IS
3 PEKTHBHOTO MATYMHTA, MOCKOJIBKY KaJpOBast OIIMOKAa MOYKET CBECTH Ha HET BCE YCHIIHSI.

5. Tlpopabotka peraneit. Ilocnme TpUHSTHS pEIICHUS O TATYMHTE Ba)XKHO YOETUTHCS, YTO OCHOBHAS
JEeATeNbHOCTh HEe MOTEPsIach B YCIOBHX CIOXKHON peopraHmzanuud. Heo0XoauMo cieoBaTh ONpeIeIeHHOMY
CIICHApHI0, TTOCJIC TOTO KaK pPelIeHre O MmaTdyuHre 00bsaBieHo0. Pa3paboTka neTaibHOTO TU1ana, ckaxeM Ha 30-60
JHEH, ¢ yKa3aHUEM TOTO, YTO JIOJDKEH JIeNIaTh KaXIIblii BOBJICUSHHBIN B MPOIECC COTPYIHHK, TIO3BOJISIET JTyUIe
CKOOPIMHHUPOBATH 3aJaud M JIIOJEW, BOBJIICYCHHBIX B TMpOIECC. B HEKOTOPHIX KOMMAHHIX CO3JAIOTCS
CTeUMANbHBIE TPYIIBL, KOTOPHIE 3aHUMAIOTCS MOJJICPKKOW UM COMPOBOXKAECHHEM Ipollecca MaTYMHTa.
Baxwneiieil yacTplo CIieHapHs SIBJISIETCS TTOATAIKHUBAHUE MEHEDKEPOB K OBICTPOMY JTOCTHKEHHUIO (PUHAHCOBBIX
U IpYrux Lelen.

4.2.4. IlocTpoeHne cTpaTeruy 0T BHYTPEHHUX PeCypcoB

Pazymubiii uenogex npucnocoonsiemcs kK mupy;
HepasyMHblll NbIMAemcs npUcnocooums Mup K cebe.
Ilosmomy npoepecc 6cez0a 3a6ucum om Hepa3yMHBbIX.
k. b. Illoy

OTOT THII CTPATCTUYCCKOT'0 IMpoLecCa UCIOJb3YCTCA IOJId KOMIIAHWH, B KOTOPBIX OCHOBOM MPOUBCTAHUA
SIBJISIETCS] pa3BUTHE BHYTPEHHUX KOMIETEHIIMN. DTO, €CTECTBEHHO, HE MCKIIOYAET HAJIMYUE CIPOCa Ha yCIyTU
KOMIIaHMHU, HO B TO K€ BPEMA MOKHO IMpeaArnojararb, 4TO KOMIIAHUA CaMa cBOEH BHYTpeHHefI eraTHBHOfI
paboToii co3maer crpoc. JelCTBUTENBHO, MOTPEOUTENh HE BCETa MOXKET MPEJICTAaBUTh ce0e HOBBIC TOBAPHI U
YCIyru, KOTOPhIX €€ HET, U TC KOMIIAHHWHU, KOTOPBIC 3TO MPECAIararoT, ABJIAIOTCA JIYYIIMMU KaHIWJaTaMUu JJIA
MOCTPOCHHUSI CTPATeTHH OT BHYTPEHHUX pecypcoB. TakWe KOMIIAHWH, KaK TPaBWIO, OOJAdar0T
CHGIII/I(i)I/I‘-IGCKI/IMI/I YHUKAJIbHBIMU PECYypCaMM, HAIPHUMEP, KPCAaTUBHBIMU COTPYJHUKaMH, CO31aBACMBIMH HUMU
KOMIETEHIIMSIMH U CHCTEMOM HMX INpeoOpa3oBaHUs B KOHEUHBIH MPOAYKT wiH ycayry. OpraHumsanuu, Kak
MpaBUJIO, JACHCTBYIOT Kak caMoOOydJarolidecs H BO MHOTOM VIIPaBISIOTCS 3a CYET BHYTPEHHETO
CaAMOPETYIMPOBAHUSA JaXKe NpU HAIMYMKM (HOPMAIBHBIX YIpPaBICHUECKHX Mpoleayp. BHemHsas cpena
TMHAMHWYHA U OTJIMYACTCS BBICOKOW KOHKypeHIMei. Hamboiee 4acTo 3TOT THIT CTpAaTErH4ecKOoro Impoiiecca
ynotpebmnsieTcs s mpoeCCHOHATBFHOTO U MHHOBAIIMOHHOTO KOHTEKCTOB.

Pecypcol kak ocHo6a KOpROpamugHoil nPUOLIILHOCHM U

[TosmyyeHne KOHKYPEHTHOTO MPEUMYIIECTBA U MPHOBLIN BBIIIE CPEAHEOTPACIEBOW BO MHOTOM 3aBHUCHUT OT
TOTO, KaK KOMITaHUS CO3[aeT W MOJUIEPKUBAET KOHKYPEHTHOE MPEUMYIIECTBO, HAIPUMEpP, C TOYKH 3PEHUs
o0ecrieyeHns HU3KHUX M3/IEP’KEK MWIIM BBICOKOW auddepeHmanui. Bo3MOKHOCTD MOTydeHHS TPEUMYIIECTBA 1O
u3ziepKKaM TpeOyeT A(PQPEKTUBHOTO KPYIMHOCEPUITHOTO IMPOU3BOJCTBA, COBPEMEHHOW MPOM3BOIUTEIHHON
TEXHOJIOTUH, JOCTYNa K JEMEBBIM HMCTOYHUKAM CHIpbS M pabodeld cuibl. AHAJOTHYHO TNPEUMYIIECTBO
i epeHInauy acCOUUPYETCs: ¢ OPAHI0M, TEXHOJIOTHEH, CHCTEMOI OpraHu3aluy MpoJax U cepBuca. Puc.
4.2. MITIOCTPUPYET B3aUMOCBSI3b MEXK/IY PECYPCAMU U MPUOBLTEHOCTBIO.
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Puc. 4.2. Bzaumocsnzo npubblivHOCmu u pecypcos

PaccmoTpuM mocnenoBaTeNnbHOCTh Pa3pabOTKU CTPATeTHH OT BHYTPEHHUX PECYpPCOB, IPEIIOKECHHYIO
I'panTom™* (puc. 4.2).

* Grant Robert. «The Resource-Based Theory of Competitive Advantage: Implications for Strategy Formulation». California
Management Review. Spring 1991.

BrifepHTs cTRATeramn,
HAUMYMLLM OBEEs oM

MEMGNLSYKLy R pECYpes 8 CTpavers
BUIMORHGCTH C yHETOM
BHEWHWX acodenHocTal

O papandTe HRADCTROLAR
[PECYpPGH H AHBECTMRPYATE 8
CUBHATE MO TEHLHAD KoHKypeHTHDS H
MPEBENEHOLTIA PECYPCOE 1 —— npenmywscres
BOAMAOKHOCTAR

et
Flag HTHH LHDYATE BOIMOMHDGTH BodsaokHAETH
KON HHL

—o-  Fecypch -
Cnpegenyre W LnaccudELMpyiTe
CRCYPEH KDMOEHWA

Puc. 4.3. llocnedosamenvrocmv paspabomxu cmpamezuy Om 6HYmMpeHHUx pecypcog no I panmy

Ananu3z pecypcoé komnanuu

AHanmm3 pecypcoB KOMITAaHHH BKJIIOYAET B ceOsl UX MISHTH(PUKALNIO, KIACCU(UKALIMIO U OI[EHKY CHIIBHBIX U
cl1abbIX CTOPOH IO CPaBHEHUIO ¢ KOHKYpPEHTaMH. Takxke JTOJKHBI ObITh OTPEAeTICHbl BO3MOKHOCTH JY4YIIEeTO
MCTIOJIb30BAHUS PECYPCOB.

Crnenyer M3HaYalbHO OTMETUTH PA3HUILY MEXIY pecypcaMd KOMIIAaHWU W €€ BO3MOXKHOCTSIMHU. Pecypchr
KOMIIAaHWU BKIIIOYAIOT B ce0si 000pyaOBaHME W APYrHe aKTHBBI, HABBIKM U YMEHHUs paOOTHHUKOB, MATEHTHI,
Opaambl, ¢uHaHchl u T.1. C JOpyrodl CTOPOHBI, TOJBKO HEOONbIIAs YacTh PECypCOB  SBISETCS
pOU3BOANTENBHON. [IpON3BOICTBEHHAS NESATEIBHOCT TPEOYET KOOTEpai U KOOPAWHAIIMH TPYIIIT PECYPCOB.
Bo3MoxHOCTH TIpeAcTaBisAOT co0Oi TMMoJjie, Ha KOTOPOM TPYIIBI PECYPCOB MOTYT OOBEAMHATHCS IS
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BBINIOJIHEHUSL ONPEACIICHHBIX 3adady. B TO BpeMs Kak pecypechl SBISIFOTCS HCTOYHUKOM BO3MOKHOCTEHN
KOMITaHUH, BO3MOYKHOCTHU TIPEJICTABIISIFOT COO0M OCHOBHOM MCTOYHHK KOHKYPEHTHOTO ITPEUMYIIIECTBA.

Hoenmugpuxayusa pecypcos

OCHOBHBIM NperATCTBUEM I I/IZ[GHTI/I(l)I/IKaIII/II/I U OLCHKH PpCCYpCOB KOMIIAHUH ABJIACTCA TO, YTO
UMEIOIIAsACS CTPYKTypa MH(OPMAIIMU OOBIYHO MPEAOCTABIAET TOJBKO (PparMEHTApHYIO U HETIOJHYIO KapTHHY
pecypcHoil 0a3pl KoMIaHWH. bajmaHc He oOTpakaeT B IOJHOM Mepe HEOOXOOUMOCTh M 3()(HEKTUBHOCTH
HCIIOJIb30BAHUA MATCPUAJIBHBIX AKTHUBOB JIA KOHerTHOﬁ ACATCIIBHOCTU W HWTHOPHUPYCT HEMATCPUAIBHBIC
PECYPChI, KOTOPBIC C TOYKHU 3PCHUA CTPATCTUN MOT'YT OBITH HamOoJIee BaXXHBEIMU. MOYKHO NpCAJIOXKUTL ICCTh
OCHOBHBIX HaIlpaBJICHUH ISl aHAJIM3a BHYTPEHHUX PECYPCOB.

» OuHAHCOBBIE PECYPCHI

* MarepuanbHbie pecypchl

* Yenoseueckue pecypebl

* Texnonoruyeckue pecypcesl
* Penryrarust, OpaHn

» OpranusaioHHbIE PECypChl

BonbmuHCTBO 3TO# MHPOPMALIUN OTCYTCTBYET B HEOOXOAMMOM JUTSl aHAJIHM3a BUJIE, TOITOMY €€ MOAT0TOBKA
AOJDKHA PpEryJIupOBaTHCA CIICHUAJIIBHBIMU ITPOLNCAYpPaAMHU.

OreHka MaTepUaIbHBIX PECYPCOB JOJDKHA YHTH OT MX CTOMMOCTH, YCTaHOBJIGHHOMW B OaiaHce, U OMUPATHCS
Ha PBIHOYHYIO CTOMMOCTH CETOJHS M Ha TO, HACKOJIBKO A((MEKTHBHO ATH PECYPCHl HCIOIB3YIOTCS JUIS
OCHOBHO JiesiTenbHOCTH. C OOJIBIION JTOJIeH BEPOSTHOCTH OHU MOTYT OKa3aThCs 0aJIJIacTOM.

HematepuanbHble pecypchbl IpeanoaraloT UCKIOYUTEIBHO PHIHOYHYIO OLleHKY. Hampumep, kak pasHuna
MCKIY prHO‘-IHOfI KaHI/ITaJII/I?;aIII/Ieﬁ U MaTCpUaJIbHbIMHU aKTHBaAMH.

OcHoBHOW 3amadeil (OPMUPOBAHUS CTPATETHU OT PECYpPCOB SBISETCS MaKCUMU3AlUS TMPUOBUIEHOCTH
koMranuu. OHAKO CIIeyeT Y9eCTh HATMIHE MPSIMBIX CBSI3eH MEX]y pecypcaMu U MPUOBLTEHOCTHIO, KOTOPHIS
CTaBSAT 3ajauu JJIs CTPATErMUYE€CKOT0 YIPABIECHUS PECYPCAMH.

 Kakme BO3MOXKHOCTH CYIICCTBYIOT [JIA OJOKOHOMHUH HCIIOJIb30BAHUA pecprOB? MaKCI/IMI/I?;aIII/ISI
MIPOU3BOIUTEIIFHOCTH OCOOCHHO BaXKHA IS MAaTEPHUATBHBIX PECYPCOB, TAKUX KakK, HAIpUMeEp, 000pyI0BaHHUE.
MO’HO TOMBITATHCSI YMEHBIIMTH pPa3Mep HCHOJIB3YEMBIX PECYpCOB Ul MOMICP)KAHUS TOTO ke o0bema
IPOU3BOICTBA.

* KakoBBl BO3MOXXHOCTH JUIsi O0Jieeé MHTEHCHBHOTO HCIIOJIb30BAaHUS PECYpcoB Ha Oosiee NMPHOBLIHHBIX
HaHpaBJICHI/ISIX? bonemas gactn KOPHOPATUBHBIX HOFJIOIHGHI/Iﬁ COBCPHIACTCA B HAACKIC, YTO PCCYPChl MOTYT
OBITH HCIIOJIb30BaHbI Oojiee dpdexTuBHO. OTAaga oT O6osee MPOAYKTHBHOTO HCHOJIB30BAHUS CYHIECTBYIOIIUX
pecypcoB MOKET OBITh JIOCTATOYHO CYyIIeCTBEHHOW. Hampumep, peskoe ynmydiieHue B AesTenbHOCTH Walt
Disney Company wmexay 1985 u 1987 romamu mnpow3omuwio BO MHOTOM Oiarogapst SHEPTUYHOMY
HCIIOJIb30BAHNIO YHUKAJIIbHBIX dKTUBOB KOMITAHUU: 3€MECJIbHBIX Y4aCTKOB, (1)I/IJIBMOTCKI/I, CTYHHfI, TEMATUYCCKUX
MapKOB.

Hoenmugpuxkayusa u ouenka 603moxcHocmeil
[Ipeanonaraet nojiyueHue OTBETA HA CIEAYIOIIUE BOTIPOCHI:

- Uro koMmaHus MOXKET Jienath 0oJiee 3pPEeKTHBHO, YeM €€ KOHKYPEHTHI?
- Kakue pecypcel cBsizaHbl ¢ peanu3anneil KOHKPETHON BO3MOYKHOCTH?
- Hackombpko ciioxHa peansaius BO3SMOXKHOCTEN?

B03MOXXHOCTH KOMITaHUM — 3TO TO, YTO OHA MOXET CO3/aBaTh B PE3yJbTaTe COBMECTHOTO MCIOJIH30BAHMUS
TPy pecypcoB. BO3MOXXHOCTM KOMIAHMM MOTYT OBITh HISHTH(GUIMPOBAHBI U OILEHEHBHI Ha OCHOBE
KJaccu(UKAIMN HampaBJIeHUH JEATeNbHOCTH KoMMaHWH. /[y OOJBIIMHCTBA KOMITAaHUHM, OJHAKO, Hambolee
MHTEPECHbIE BO3MOXXHOCTH TOSIBJISIIOTCS HA OCHOBE WMHTETPAlMd WHAMBHIYAIBHBIX ()YHKIIMOHAIBHBIX
Bo3MokHOcTel. Hampumep, McDonald's oOmanaer BblgaromuMucs (QyHKIHMOHAIBHBIMA BO3MOXKHOCTSIMH B
Pa3BUTHH MPOJIYKTa, UCCIIEAOBAHUSAX PBIHKA, YIIPABICHUN YEJIOBEUECKUMH pecypcaMu, (PHHAHCOBOM KOHTPOJIE
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U OTepaiMoHHOM yrpaBieHHH. OTHAKO KPUTHIECKUM (PAKTOPOM ycrmexa Ui KOMITAHUH SBJISIETCS HHTETPaLus
3TUX (YHKIMOHAIBHBIX BO3MOXHOCTEH JUISl CO3/IAaHHSI YHHUKAJILHOTO COYETaHUS MPOJAYKTOB M YCIIYT B THICSAYAX
pecTopaHoB, pa30pOCaHHBIX MO BceMy MHPY. [IpakTH4ecku 3TO KIIIoYeBble KOMITETEHITUH.

Konkypenmmnoe npeumyuiecmeo u npudslibHoCmb 6 007120CPOUHOI nepcnekmuge

PecypcHblil 1O1X0/ BBIIEISIET YEThIPE OCHOBHBIX XapaKTEPUCTUKH PECYPCOB M BO3MOXHOCTEN, BXKHBIX JUIS
MOJJIEpKaHUsl JOJITOCPOYHOTO KOHKYPEHTHOTO IMPEUMYIIECTBA: J0JITOBEYHOCTh, MPO3PAuyHOCTb, CIOXKHOCTH
MIOJIyYEHUSI PECYPCOB U BO3MOKHOCTbH KOTIMPOBAHMSI.

Honzoeeunocmo (cueyuecmy). B 0TCyTCTBUM KOHKYPEHLIUU JJOJTOBEYHOCTh KOHKYPEHTHOTO MPEUMYIIECTBA
KOMITaHUH 3aBHUCUT OT CKOPOCTH yCTapeBaHMs WJIM aMOPTHU3aLMU PECYPCOB M BO3MOXKHOCTEH. [onroBeyHOCTh
PECYpPCOB M3MEHSIETCS B 3HAYMTENBHBIX IpejAesax: BO3pacTarollas CKOPOCTb TEXHOJOTHYECKUX W3MEHEHUM
YKOpAuMBaeT TOJE3HBIH XKU3HEHHBIM ITMKJI OOJBIIEH YacTH OCHOBHOTO OOOPYIOBaHHS M TEXHOJOTHUYECKHX
pecypcoB. C npyroit CTOpOHBI, permyTanus ¥ Op3H aMOPTH3UPYIOTCS CPABHUTEIBHO MEIEHHO. Bo3MOXKHOCTH
KOMIIAaHWU TIOTEHLMAIBHO OO0Jee JOJITOBEYHBI, Ye€M pECYpChl, Ha KOTOPBIX OHU O0a3upyrOTCs, MOCKOJBKY
OTJIENIbHBIEC BUBI PECYPCOB MOTYT 3aMEIIaThCsl IO MEPE MX M3HOCA MITH BBHIOBITHSL.

IIpospaunocmes. Iloanepkanne KOHKYPEHTHOIO IIPEUMYIIECTBA HEIUTEIbHBIN IIEPUOJ BO MHOTOM 3aBUCHT
OT CKOPOCTH, C KOTOpPOH JOpyrue KOMIAHMHM MOTYT UMHTHPOBATh ee crpareruro. Mmwurarus tpedyeT, 4ToObI
KOHKYPEHTBI PELIMIN JIBE MPOOJIEMBl — MOJIydeHHEe MH(POPMALMU O TOM, B YEM 3aKIIIOYAeTCs KOHKYPEHTHOE
MIPEUMYIIECTBO CONEPHUKA, KaK OHO OBLIO IOCTUTHYTO M KaK MOKHO €r0 JyOIupoBarth.

Cnoocnocms nonyuenus pecypcog. Ecnu npyrue KOMHOaHHM UMEIOT BO3MOKHOCTH HMPUOOPECTH KaKHM-TO
o0pa3oM pecypcbl, HEOOXOIMMbIE JUII WMHUTALUU KOHKYPEHTHOTO MPEUMYIIECTBAa, OHO CTaHOBUTCS
HEJ0JTOBEYHBIM.

Bosmosrcnocms konuposanus. Pecypcbl, KOTOpbIE HE MOTYT OBITh MPHOOPETEHBI CO CTOPOHBI, MOTYT OBITH
CKOTIMPOBAHBI U CO3JIaHBl BHYTPU KoMIaHuu. Hampumep, HEKOTOpbIE MPUEMBI B paboTe ¢ MOTPEOUTENeM, TaKue
KaK TpOoJJICHHE pad04YMX YacOB Mara3wHOB, BHEIPEHHE KapTOUEK MOCTOSIHHOTO MOKymareds u T.1. ['opa3mo
Tpy/AHEE KOMUPYIOTCS BO3MOXKHOCTH, OCHOBAHHBIE Ha CJIOXKHBIX OpPraHM3allMOHHBIX Ipolenypax. Hampumep,
TaKue MPOCThIE U IHUPOKO M3BECTHBIC SITIOHCKUE METOMBI, Kak just-in-time u quality circles. HecmoTpst Ha TO,
9YTO OHU HE TPEOYIOT CIIOKHBIX 3HAHWH WMJIM CHCTEMBI YIPaBIICHHs, H3MEHEHHUS B KOOMEPALUH U OTHOIICHUU
COTPYZIHUKOB, TpeOyembie It 3PPEKTUBHOMN NEeITETHHOCTH, TAKOBBI, YTO TOJIKO HECKOJIBKO aMEPUKAHCKUX H
€BPONEHCKUX KOMITAHUM CMOIJIM UX BHEJIPUTH.

Ouenka nomenyuana nPUOLLILHOCHMU PeCyPCo8 U 603MONCHOC Ell

OneHka OCYIIECTBISIETCS ¢ TOUKH 3PEHUS:

- TOTEHIMala pPECcypcoB M BO3MOXKHOCTEH JUIS MOJAEPKAHUSA JOJITOCPOYHOTO KOHKYPEHTHOTO
MIPEUMYIIIECTBA;

- YPOBHS MPHOBLTEHOCTH.

Dopmuposanue cmpamezuu

OcHOBOI (hOpMHUPOBaHHS CTpAaTETWU SBISETCS pa3padoTka Hauboiee 3P(PEKTUBHOTO HCIOIB30BAHUS
KIJIFOYEBBIX PECYPCOB M BO3MOKHOCTeW. Hampumep, B OCHOBE BbIXOJAa M3 KpU3HMCAa KOMIIAHUM «Xapileh -
JBuncon» B 1984-1988 romax ObIO TMOHMMaHWE BBICIIUM PYKOBOACTBOM TOTO, YTO €IMHCTBEHHBIMHU
JOJTOCPOYHBIMH, HETEPEJaBaeMbIMH M TPYTHOKONUPYEMBIMH aKTHBAMH KOMITAHUM ObUIM €€ UMHIK |
JOSUIBHOCTh  KiMeHTa. lIpakThueckn BO BCEX OCTaJbHBIX KOMIIOHEHTAaX KOHKYPEHTHOTO IIOBEIECHUS —
U3JIEP’KKH, KaueCTBO, TEXHOJIOTHS, J0JS PbIHKA — «XapJieil» MpourpsiBail SNOHCKUM KOHKypeHTaM. [loatomy
crpaterusi «Xapies» ObUIa OCHOBaHAa Ha JajdbHEHWIIEM pa3BUTUH OpdHIA, SIBISAACH OJHOBPEMEHHOM
MUHHMU3alUENd HEAOCTATKOB IO APYTUM HAIPABIICHUSIM.

dopMupys CTPATErHI0 HA OCHOBE KPUTHUECKH Ba)XKHBIX PECYPCOB U BO3MOXHOCTEH, KOMIIAHUS CYXKAEeT CBOE
CTpaTETHYECcKOe I0JIE 10 TOU JeITEeNBHOCTH, TJIe OHa 00J1a/1aeT YeTKUM KOHKYPEHTHBIM ITPEUMYIIIECTBOM.

[TopnepxaHue JTOJTOBPEMEHHOTO KOHKYPEHTHOTO IPEUMYIIECTBAa Ba)XXHO JJII BPEMEHHBIX paMOK
CTpaTEeTHYecKoro mporecca. Eciam pecypchl ¥ BO3MOXXHOCTH KOMITAHHMHM HENOJTOBEYHBI, MOTYT OBITH JIETKO
MOJIyYEHBl U3 JIPYIMX UCTOUHUKOB MM CKOIHMPOBAHBI, TOT/1a KOMIAHUS JOJKHA NMPUIEPKUBATHCS CTPATETHH,
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OCHOBAHHOH Ha KOPOTKOM CPOKE MX HCIOJIb30BaHMA, JIMOO OHA JOJDKHA MHBECTUPOBATh B PA3BUTHE HOBBIX
HCTOYHUKOB KOHKYPEHTHOTO NTPEUMYIIIECTBA.

B sT0il cutyanun noanep:kaHue KOHKYPEHTHOIO IMPEMMYIECTBA BO3MOXHO TOJIBKO TOT/A, KOTJla PBIHOK
KOMITAaHUM SIBJIIETCS HETIPUBJIEKATENIbHO MajbIM, WM €CIM HMEETCS BO3MOXXKHOCTh 3aMaCKUpPOBAaTh
CYLIECTBYIOIIEE KOHKYPEHTHOE MPEUMYIIIECTBO.

B orpacisix, rie KOHKypeHTHbIE TPEeUMYIecTBa OCHOBaHBI Ha JU(pdepeHalud 1 UHHOBAIUAX H MOTYT
ObITh MMHTHUPOBAHBI (Takue Kak (UHAHCOBBIC YCIYT'H, PO3HHYHAS TOPrOBIS W T.JA.), KOMIAHUS HMMEET
OTpEJENEHHBI OTPE30K BpEMEHW Ui OSKCIIyaTallud I[PEeUMYIIEeCTBa, IIOKAa OHO HE CKOIHMPOBAHO
KOHKYpEHTaMHU. B Takux ycloBHsX ClleyeT OpUEHTHPOBATHCS HE TOJBKO Ha MOJEpKAHHE CYHIECTBYIOILHX
MIPEUMYIIECTB, HO Ha (popMHUpOBaHUE TMOKOW CHCTEMBI, MO3BOJISIONICH CO31aBaTh HOBBIE NMPEUMYILIECTBA C
0oJ1ee BBICOKOM CKOPOCTBIO, Y€M CTaphle MPEUMYIIECTBA OyIyT HCIIOJIb30BaHbl KOHKYPEHTaMH.

Hoenmugpuxkayua nedocmarouiux pecypcos u pazeumue pecypcHoil oazol

PecypcHblii moaxon K (OPMHUPOBAHMIO CTPATETMH CBSI3aH HE TOJIBKO C ONTHMHU3AIMEH HCIOJIB30BAHUS
CYIIECTBYIOIIUX PECYpPCOB, HO TaKXKe C PAa3BUTHEM pECYpPCHOM 0a3bl KOMIIAaHMH. DTO BKIIOYAeT B ceOs
VHBECTUPOBAHME Ul IIEPEX0Ja B HOBOE KOHKYPEHTHOE COCTOSHHUE C TOYKHM 3PEHHUS PECypCOB, IIPEOIOJICHHE
TaK Ha3bIBaEMOT'0 PECYpPCHOI0 pas3pbiBa. Mes co3maHus U MojAJiepKaHus KI4YEeBONH KOMIIETEHIINH SIBIISIETCS B
MEHbBIIEH CTeNeHN WICHTU(UKAIMEH TEeKYIIMX BO3MOXKHOCTEH KOMIAHWM, a B OOJbIIeH cBs3aHa C
OTIpe/ieIeHNEM HaIpaBIeHHs OYAyIIero pa3BUTHIL

4.2.5. llpennpuHUMAaTe/IbCKUH THII

Boimb senuxum — 3nayum damv Hanpaeienue.
Credan Lpeiir

[IpeanpuHUMATENBCKUNA THII CTPATETMYECKOrO IPOLECcCa MPEAIoaraeT, 4yro CTpaTerus CYILIECTBYET B
CO3HAHUU PYKOBOJUTENS B BUJE MHTYUTUBHOTO BHIOOpA MM HAINPABICHHS PA3BUTHUS U CTPOUTCS HA OCHOBE €TO
onbITa. PykoBOIUTENh B TAaKOM CUTyallUM SIBJISETCA M CTPATETOM, M HCIOJIHHUTENEM, M KOHTpoiepowm. [lo
KiIaccupukauy MuHIOEpra 3TO COOTBETCTBYET NPEANPHHUMATENLCKOMY KOHTEKCTy. OCHOBHOE OTIHYHE
JaHHOTO THUIIA CTPATETHYECKOro IMpolecca B TOM, UYTO OH He (OpPMaTU30BaH, U PYKOBOIHUTENb-
MpEANPUHUMATEND IEHCTBYET, KaK MPABUIIO, HA OCHOBE MPOIIJIOTO OIIBITA.

4.2.6. KopnopaTuBHasi crparerust

Kopnopayusa: xumpoymnoe uzobpemenue 015 nonyueHus
JIUYHOU NpUbLLIY Oe3 TUYHOU OMEemCmMEeHHOCMU.
AmOpo3 bupc, amepukaHckuii ucaTenb

[TocnenoBarenbHOCTh (OPMHUPOBAHUS KOPIOPATUBHOW CTPATETMM BO MHOTOM 3aBHUCHUT OT BHYTPEHHHX
0COOEHHOCTEH KOPIOPALMU M CUCTEMBI KOPIIOPATUBHOTO yrpaBieHus. [103ToMy B TaHHON CHUTyallud TPYIHO
PEKOMEHIOBATh EAMHYIO (POPMATM30BAHHYIO TPOLIEAYPY.

BaxHO OTMeTHTHh JBE OCOOCHHOCTH, OIPEACNISIONIUE IOCIEA0BATeILHOCTh JCHCTBUM M aKIEHTHI B
pa3paboTKe KOPIIOPATUBHOMN CTPATETUH.

- «KoHTEKCT», K KOTOPOMY MOYKHO OTHECTH KOPIOPAIUIO KaK €AUHOE IIeJI0e. ITO MOKET ObITh U 3peyblii, U
Hpe[[HpI/IHI/IMaTeJIBCKI/Iﬁ KOHTCKCT, U APYyruc.

- KoprniopatusHasi crparerusi, Kak MpaBuiio, ONMPEAesSeT ICHCTBUS OTHOCHTEIBHO CTPYKTYPhI OTPACIIEBOTO
noptdelns, TO €CTh OTHOCHUTEIBHO OTpaciel, TIjie KOMITAHUS OIEPUPYET WM TOTCHIIMAIBHO MOKET
OTIEPUPOBATH.

4.2.7. Bb10op THIIA CTPaTern4ecKoro npouecca

1'0e nauano mozo KoHya, KOMOPbIM OKAHUUBAEMCS HAYANO?
Kozbma [IpyTKoB

PaCCMOTpeHHI)IG BBIIIC THUIIBI CTPATECTHUYCCKOIO IIponecca MOTYT OBITh HCIIOJIB30BAaHBI B Hp&KTH‘-IGCKOfI
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JACATCIBHOCTH, OJHAKO UX KOJIMYCCTBO MOXKET 6I)ITI) CYHICCTBCHHO BBIIIC. 9T0 npeaonpeacA€TCa BO3MOKHBIM
pa3zHooOpa3ueM KOHTEKCTOB — COYCTaHU BHYTPEHHUX 0COOEHHOCTEH OpraHu3aIlii U XapaKTePUCTHK BHEITHEH
cpenbl, — KOTOpoe He OrpaHUYMBAETCA NMPUBEACHHBIMU B T 4.1 TunoBsiMHu (opmamu. K ToMy ke THIIOBOI
KOHTCKCT MOXKCT CYIICCTBOBATH TOJIBKO KaK MACAIbHAsA MOACIIb. B stux YCIOBHUAX q)OpMaJII/I?;aIlI/ISI BI)I60pa THUIIA
CTPATErnYeCKOro Mporecca MPakKTUYECKH HEBO3MOYKHA U MPEAINOJaracT TBOPYECKUHM MOJAX0/I, OCHOBAHHBIN Ha
ONBITC B PCHICHUH AHAJIOTMYHBIX 3a4a4. Emre pa3 MoAYCPKHEM, YTO OHII/I6K21 B BI)I60p€ THUIIa CTPATCTUYCCKOTO
mpoliecca MpHUBEIET K TOMY, 4TO BCs paboTa Mo pa3paboTke CTpaTeruu KOMIaHUM OyaeT HEeKoppekTHa. B
JIy4dlIeM CIIy4ae 3TO MPUBEAET K IOTEPE BPEMEHH U Pa304apOBAHMIO B CTPATETMYECKOM YIIPABJICHUH B LIEJIOM, B
XY/IIEeM TIPH TMOMBITKE MPAKTUYSCKU PeaTn30BaTh pa3paboTaHHOE — K MpoOIeMaM B pa3BUTHH OPTaHU3AIUH.

OmnpenenyM OCHOBHBIE BHEUTHHE (DaKTOPHI, BIUSIONIME Ha BBHIOOpP THIIA CTpaTernueckoro mpoiecca. K Hum
CJIETyeT OTHECTHU:
* ®aza JKU3HEHHOTO LIMKJIa OTPaCIIU
* CKOpOCTh TEXHOJIOTUYECKUX U3MEHEHU
» Temmnsl pocta oTpaciu
* MecTo oTpaciu B LIETIOYKE B3aUMOCBSI3EH C APYTUMU OTPaCiIsIMU
* BaxxHOCTH KOMITETEHIINH U CIOKHOCTH UX IPUOOPETEHUS
* YpoBeHb II100aIH3auy OTPaciu
* PerynmupoBanue otpacnu
* BHyTpeHHSs CTpYKTypa OTpaciau U TEHACHIIMH €€ U3MEHEHUS:
- KOHKYPEHTHBbIE TPYIIbl U UX BHYTPEHHSS CTPYKTYpa;
“YHUCJIO U pa3Mep KOMITaHMI;
- YPOBEHb MOHOTIOJIN3ALIU Y.
B kadecTBe BHYTpeHHUX ()aKTOPOB MOKHO BBIICIUTH!
* Jlons peiHKa
* OCHOBHbBIE KOMIIETEHIIMM M KOMIIETEHTBbI, UX pOJb B OpPraHU3allid U BO3MOXKHOCTh BO3IECHUCTBHS Ha
MIPUHATHE PELLICHUI
* Konduryparus opranuzamnmu
» KopnoparuBHoe yrpaBieHHE, cXeMa NMPHUHATHS YIPaBICHUECKUX PELICHUM, BEKTOpP MHTEPECOB U Cuia
IPYIII BIUSHUS, JTUJEPHI U JINJEPCTBO
* Pasmep u oprerpykTypa, 3pQeKTHBHOCTS yrpaBieHus (YIpaBiIsieMOCTh), THOKOCTh
* Hanmnune HenpouiabHBIX BUJOB JEITEIHHOCTH
* DPHEKTUBHOCTH ACITETHLHOCTH B IEJIOM, BKITFOUast (PMHAHCOBBIC MMOKA3ATEIH
» dasza nUKIIAa U TPOUIEHHBIE KPU3UCHI
* Bo3MOXHOCTB Iepexo/ia B JPYTYIO OTPACIIb: MIOJTHOCTHIO JIMOO0 TUBEPCU(PUKAIUS CBsA3aHHAS (HECBsA3aHHAs)

B kadectBe BapuaHTa OBICTPOTO aHajHM3a HCIOJB3YIOT TaKXkKe CIEIYIONyI0 3aKOHOMEepHOCTh. Ecmm
KOMITaHUSI TPOU3BOJUT UHTEUIEKTYaJIbHBIN MPOAYKT (YCIYTy), TO TUI MPOIECCa OPUEHTUPOBAH HA IOCTPOEHUE
OT PECYpCOB U KITFOUEBOM KOMIICTCHIINU. Ecim xoMmanms 3aHuMaeTcs MaTepI/IaJ'II/I?;aIlI/Ieﬁ HHTCJUICKTYaJIbHOTO
IMPOAYKTA, TO THUII CTPATCTHUYCCKOI'0 IMPOLECCa OPUCHTUPOBAH HAa PBIHOK W MO3HUIUMOHUPOBAHUC OTHOCHTCIIBHO
KOHKYPCHTOB. To ecTb 4eM BLIIIIE YPOBCHB KBaJII/I(i)I/IKaIlI/II/I U YHUKAJIbBHOCTH B MPOAYKIHUHW KOMIIAHWH, TEM
00JIbIIIE CIIBUT B CTOPOHY IOCTPOCHHUS TPOIIEcca OT PECYPCOB.

OmauM W3  BaXHEWHMX (AKTOPOB, OMNPENENSIONIMX THUII CTPAaTETHYECKOTO TpoIlecca, SIBISETCS
HEOTIPEIeNIEHHOCTh, YPOBEHb KOTOPOI MOCTOSIHHO PAacTET. DTO OTHOCUTCS K MpoIleccaM Kak B TI00abHOM, TaK
U B KOHKYPEHTHOU cpeze. Bo3HUKaeT pe30HHBINM BOIIPOC: NPU KAKOM YPOBHE HEONPEIEICHHOCTH OTMEYCHHBIE
TCHACHIIUHU U pa3pa6OTaHHI)I€ MOJCIIN IMMPOAOJIKAOT HeﬁCTBOBaTB, B KaKuX ClIy4dasaXx UX HeﬁCTBHG OrpaHru4cHo,
a B KaKUX IMOJYUYCHHBIC PE3YJIbTAThI BOBCC HCAJICKBATHLI. OTBeT Ha 3TOT BOIIPOC MHAWUBHUAYAJICH, XOTA UMCIOTCA
U HEKOTOphIe 0o0mme pexoMeHaanuu. Hampumep, mpeanaraercs pas3leluTh HEONPEAEICHHOCTh Ha YEThIpe
ypoBHs*. Ha mepBoM ypoBHE ACWCTBYET TpPAIUIIMOHHAS MHUKPOIKOHOMHYECKAs MOJENb, W Pa3padOTUYUKH
CTpaTeruyl MOTYT COPMYIHMPOBATH JJsi ceOs ONWH TOJIE3HBIM MporHO3 Ha Oyaymiee. Ha BTOpom ypoBHE
HEOMPEICICHHOCTH Pe3yJIbTaThl aHANIM3a IMOKA3bIBAIOT, YTO B TEPCIIECKTHBE CUTYalusi OYyAET MEHSThCS B
COOTBCETCTBUU C OJHHUM M3 HCECKOJBKHX OTIWYHBIX APYr OT Apyra CHCHAPHUEB, XOTA HCU3BCCTHO, C KaKHUM
uMeHHo. B konne 1995 rona, Hanpumep, cxema HoBoro 3akoHoaatenscTBa CIIA B chepe TerekoMMyHHUKAUH
oOpela 4eTKre KOHTYPBI, OJJHAKO HE OBLIO SICHO, OJIOOPHT JIM €€ KOHrpecc. B 3ToM cirydae KOMIIaHUHA MOTITH
pa3pabaTbiBaTh CBOIO CTPATETHI0 Ha OCHOBE OJHOTO M3 JIBYX BO3MOXHBIX CIeHapueB. [IOCKOJBKY 4YHCIO
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CIICHApXEB HAa 3TOM YPOBHC HCOIPECACICHHOCTH O0OBIYHO HEBCIUKO, TO, B O6IH€M, CTPAaTCTUu0 MOXXHO BBIBECTHU
aHATUTUYECKUM TyTeM. Ha TpeTbeM ypoBHE rOCHOJCTBYET HEMPEKPAIAOIIAsICsl HEONPEASIIEHHOCTh. B aToM
CUTyallun 6YZ[YHIGG YK€ HCJIB34d CBECTU K HCCKOJIBKUM OTACIBHBIM CHCHAPHUAM, IMOCKOJIBKY Ka)KZ[I)II\/JI 3JICMCHT
CUCTCMbI UMECT MHOKCCTBO BAapHUaHTOB. Ha YCTBECPTOM YPOBHC Ha6JIIOZIaeTC$I HUCTHUHHAasA HCOMHO3HAYHOCTD,
[0JIpa3yMeBarolas HaJIWYMe IEJIOro psijia acleKTOB HempeKpallaroieics HeonpeaeaeHHocTH. Hampumep,
pemenne 00 wuHBecTHIMAX B Poccuro B 1992 romy nOmKHO OBUIO NPHHUMATHCS B YCIOBHSIX TOJHOMN
HEOIPEACICHHOCTH — DKOHOMHUYECKOM, IOJIUTUYECKOU, IOPUINIECKOMN, CUTyalluel ¢ MapTHEPAMMU U T.IL.

* Koitn Kesun, Cyopamanbsim Comy. Kak yropsinounts nporecc pa3paboTku crpaTerun. DkoHomudeckue crpareruu, 2001, Ne 4.

[TockonbKy BBIOOp THIA CTPATErMUYECKOTO IMpoliecca U Moa00p HE0OXOAUMOTO JIIsi KOHKPETHON CHUTYyalluu
METOIMYECKOTO 00ECIEUeHHs SBISIETCS TBOPUYECKUM MPOLIECCOM, OCHOBAHHBIM Ha OTIBITE U 3HAHUU PA3TUYHBIX
BAapHAHTOB, 3Ty pabOTy Al KOMITAHWHU JIOJDKEH BBIMOJHATH COOTBETCTBYIOIIMN CHEIHATHCT-KOHCYIBTAHT.
[Tocnenyromas pa3paboTka CTpaTerddl M NMPUMEHEHHE METOAWK MOTYT MPOBOAMTHCS CAaMHUMH PabOTHUKAMHU
KOMIAHWU. DTO aHAJIOTUYHO TOMY, KaK BBl IPOXOauTe 0OCIe0OBaHHE y Bpaya, KOTOPHIH HAa OCHOBE CBOETO
3HAHMS ¥ OTIBITA MPOIMUCHIBAET BaM ONPEIEIICHHYIO MPOIIEypY JIEUEHHUS, HO BOBPEMs IPUHUMATD JIEKapCTBa U
CTaBUTh TOPYNYHUKH T10 MPEJI0KEHHON CXEME Bbl MOYKETE CAMOCTOSITENBHO.

Pabota mo ompeneneHHIO THMA CTPATETHYECKOTO IpoIlecca MPOBOIUTCA A0 Hadaia (OPMHPOBAHUS
CTpaTeruy M MOBTOPSIETCA 110 MEPE HAKOIIJICHUS! N3MEHEHUI B OpraHU3alliy U BHEIIHEHN cpelie, KOTOpbIe MOTYT
WU3MEHUTD TUIL.

4.3. Bapuantbl (pOpMHPOBaHUS CTPAaTEerHn

Bcem upasumes mo, o uem uzeecmro,
Umo OHO 6ceM HPAGUMCH.
Ia6puans Jlay0, yemickuii OMOPUCT

Hcxons u3 ompeneneHus CTpaTerddl Kak oOpasa JEHCTBHI KOMIIAHMM MO JOCTIDKEHHUIO ee LeNed Win
00ECIeUeHNI0 Iepexoia B HOBOE KAueCTBEHHOE COCTOSIHHE B JOJITOCPOYHON MEpCIEeKTUBE (BHICHUE
KOMIIaHWH), OTMETHM, 4YTO 00pa3 JelcTBUH HE MOXET CYIIeCTBOBaTh caM IO cebe — OH JOJDKEH
OCYIIECTBIISITHCSI OTHOCHTENBHO KaKUX-TO APYIMX OOBEKTOB. [I[pUMEHHTENBbHO K OpraHM3alMy 3TO O3HAYaerT,
9YTO OHA MOXKET MU3MEHATh 00pa3 JEHCTBHI OTHOCHTENBHO BHENIHEHW Cpelpl JMOO YTO-TO M3MEHUTHh BHYTPH
ceosl.

Bo BHemHel cpene MOTEHIMAIbHBIE BO3JCHCTBHS MOTYT OBITh CAETAHBI B CIEAYIOMIMX HApPaBICHHSIX:
rio0aNbHOE OKPYXEHHE, OTPaCiib, B KOTOPOH KOMITaHUSI ONIEPUPYET I TIOKa HE ONEPHUPYeET, IeNIEBOH PHIHOK,
KOHKYpPEHTBI.

IIpn 5TOM Kak BO BHEIIHEW, TaK M BO BHYTPEHHEW Cpelleé MMEKOTCS IEPEMEHHBIE U ITOCTOSIHHBIC JUIS
KOMIIaHUM YcioBUs. llepeMeHHbIe — 3TO T€, HA KOTOpbIE KOMIIAHUS MOYKET BO3JEHCTBOBATh U MU3MEHATH MX
3HavyeHus. [locrostHabie — HA0OOpOT. )11 KOMIIAaHUH JTake OJJHOM oTpaciy HabOp MEepPeMEHHBIX M MOCTOSHHBIX
MOeT ObITh paziuueH. COOTBETCTBEHHO, MOYKHO TOBOPHUTH O TIOCTOSIHHBIX MapaMeTpax BHEIIHEH cpenbl (s
JTAHHOW KOHKPETHON KOMITaHMHM) U TNepeMeHHbIX. [loCTOsSIHHBIE SBISIOTCA CBOErO poJa OTPAHUUUTENSMU B
3a/1aye, IEPEMEHHBIMU MOKHO BapbUpOBaTh B TEX MJIM UHBIX IIpEAeIIax.

Yem OoJibliie OCTOSIHHBIX, TO €CTh TPYIHOM3MEHSEMBIX MTapaMEeTPOB, TEM MEHbIIE BAPHAHTOB MOXKET OBITH
B CTPAaTEru4eCKOM PELICHUH.

[TocMOTpUM, KaKOBBI K€ BO3MOXXHOCTH U3MEHEHHUsI 00pa3a JIeHCTBHI KOMITAHUU OTHOCHTEIIBHO OTNENbHBIX
KOMIIOHEHTOB BHEIIHEN CPEllbl U BHYTPEHHHUX PECYPCOB M IOCTPOEHUS HAa 3TOM OCHOBE CTPATETUH, UCIIOJb3YS
rpadudeckoe rnpeicTaBlieHNe CUTyaluu Ha puc. 4.4. u 4.5.
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Puc. 4.5. Ompacnesasn yenouxa

Cmpamezusa na 0CHOGe UIMEHEHUA 21100AIbHOIL CPEObl
Haunem c 2r1odanwvhoii cpedwsl, BKmOHaromeid B cebs oOmIyr0 i BCEX OTpaciedl W BUIOB OW3HEca
«000JI0OUKY» — TOJMTHYECKYI0, SKOHOMHUYECKYIO, COLMANbHYIO0, TEXHOJOTHYecKylo. ['mobanpHas cpema BO
MHOTOM OTIpENIeNIAeT YCIOBUSI KOHKYPEHIIMH B OTpAacid, HAIMOHAIBHOW WJIM MUPOBOW IKOHOMHKE, a TaK¥Ke
MOJKET OKa3bIBaTh BIMSHUE HA KOHKPETHBIE KOMIIAHUU U TPYINIIBI KOMIIAHUHA B OJJHOM U TOM ke oTpaciu (ri1aBa
3). Bo3moxkHO 71 oOpaTHOE, TO €CTh JEHCTBUH KOMIAHMM OTHOCHTEIBHO TJO0aTBbHOTO OKpPYKEHHUS,
MO3BOJISIOMIMX JIOCTUTaTh COOCTBEHHBIX wenel? C TOYKM 3peHHs] SKOHOMHYECKOW TEOpHH W YHCTOH
KOHKYPEHIIUU — HET, MOCKOJBbKY KOMIIAHUH TPEJICTABIISETCS HEBO3MOKHBIM M3MEHUTH YTO-TO B TIIOOAIBHBIX
MOJICUCTEMaX BHEIIHEW Cpe/Ibl U ellle JOCTUTHYTh ONPEIeIeHHBIX 1eneil. OJHaKo eClii pacCMOTPETh peabHbBIE
KU3HEHHBIE CUTYAIMH, TO MBI YBUMM, YTO CYIIECTBYET JOCTATOYHO MHOTO PE3yJIbTaTHBHBIX B3aUMOICHCTBUN
co cpenoii. Ha mepBoM MecTe B 3TOM CIIMCKE HAXOAUTCS MPUMHUTHBHOE JIOOOMPOBAaHHE MHTEPECOB KOMITAHHUH C
[ENIBIO0 TIOJIyYEHHs €10 3aKa30B, CyOCHIMI M OTpaHWYEHHUs NeHCTBUH KOHKYpeHTOB. Hampumep, ucmonb3ys
JO3YHTH «3AIIUTHI OTEUYECTBEHHOTO TMPOM3BOIUTENS» W COOTBETCTBYIOIIYIO PabOTy C TMOJUTUYECKUMHU
MapTUSIMH, 3aKOHO/IATENIbHOW BIIACTHIO M MPABUTEIHCTBOM, MOXXHO OTPAHUYHTH JESTEIHHOCTh MHOCTPAHHOTO
KamuTajia Kak B OTJEbHOW OTPAacii, TaK U B HAIMOHAJIBHON AKOHOMHKE B IEJIOM, YTO MOKET CIIOCOOCTBOBATH
JOCTH)KEHUIO CaMBIX Pa3HOOOpa3HBIX IIeNieil KOMIAHUKM — OT pocTa OOBEMHBIX TOKa3aTelel /0 YBEIWYECHUs
npubbLH. Clenyer OTMETHTb, YTO JJOOOUpOBaHNE HE SBIISETCS YHCTO POCCUHCKUM H300pETEHHEM M aKTHBHO
UCTIOJIB3YEeTCS B PYTUX CTpaHaX, B TOM YUCIIE TIPOMBIIIJICHHO Pa3BUTHIX.
JloG6upoBaHue MOXKET OBITh HAINpPaBICHO KaK Ha HMHTEPECHl BCEH OTpaciy, TaKk W OTIACIBHOW TPYIIIBI
KOMIAHUK B HEH, HalpuMep, TOJBKO TOCYJapCTBEHHBIX MM TOJBKO OTEYECTBEHHBIX, WJIM TOJBKO HYJICHOB
103



KaKo#-TO accoIHaIu.

KOMHaHI/II/I B HGKOTOpI)IX OTpaCJISIX, CBA3aHHBIX CO CHGKYJISITI/IBHBIMI/I OHGpaIII/ISIMI/I, NMCHKT BO3MOXHOCTH
JOCTaTOYHO OBICTPO JOCTHTHYTH CBOUX II€NiEH 3a CYET XOPOIIEero 3HAHWS W WHUIUUPOBAHUS W3MEHEHUI
BaJIIOTHOTO Kypca JIM00 Kypca akiui. J{s 3Toro ucnois3yercs BO3AeCTBHE HA COMMATBHYIO U MTOJIUTHICCKYIO
Cpemy JUIs POIBIKEHUST MH(POPMAITUH, HEOOXO0IUMOU JUTsl peaTn3allii KOHKPETHOW OTIepaIiiy.

Cmpamezuu na ocnoée usmeHeHus OMHOUWEHUA K Ompaciu

Komnanus MokeT BO3A€MCTBOBATh HA CUTYAILIMIO B OTPACIIH, B KOTOPOU OHA Y€ ONEPUPYET WIK B TOM, Kyza
OHAa BXOJMT, MU3MEHUB YpPOBEHb KOHKYpEHLMH B Heill. OJHAKO CYIIECTBEHHO H3MEHUTh CHUTYallUI0 B TEX
oTpacisixX, B KOTOPbIX OHAa HE OTEPUPYET U HE COOHMpaeTcs, KOMIAHMs, KaK MPaBHIO, HE B CHIIAX (lla 3TO H
HElleneco00pasHo), 3a HCKIIOUCHUEM OTpaciiei, KOTOpble HETIOCPECTBEHHO CBSI3aHbI C OTPACIIBIO, B KOTOPOH Y
KOMIIaHUH €CTh OIIEpaLlUH.

CymiecTByeT TpU NPUHIUIHAIBHO Pa3HbIE BO3MOXHOCTU M3MEHEHUS JEHCTBUN KOMIAHMM OTHOCHTEIBHO
OTpAacCIIHn:

* KOMIIaHMSI MOKET HM3MEHUTH IOJIOKEHHE B TOW OTpaciid, B KOTOPOM OHa YyXe€ ONEpUpYeT, Iepeuns,
HalpuMep, B APYTryr0 KOHKYPEHTHYIO IPYIITY WIHM YBEIUYUB CBOIO JOJIIO B IPOAYKLIUH OTPACIIH;

* KOMIaHMS MOKET Ha4yaTh ONEpaluy B HOBOM [yt ceOst orpaciu. [Ipr 5TOM OHa MOXKET JIeHCTBOBATh TaKkKe
B HECKOJBKHX HAaNpaBIEHHUSX: JHOO MpPOJODKaTh ONEPUPOBATh B CTAapOM OTpacid W TPEBPATHUTHCA B
JIMBEPCU(PHUIIMPOBAHHYI0 KOMIAHMIO, WM TIOJHOCTHIO YWTH M3 CTapod OTpacid MU COCPENOTOYUTH CBOHU
oIepaluy B HOBOM;

* KOMIIAHHSI MOYKET IOJIHOCTBIO MPEKPATUTH OIEpalMy B OTPACIN WU U3MEHUTH IPOIOPLUHU Y4acTUs B
Pa3HBIX OTPACIAX.

W3MeHeHusl MOJI0KEeHUs B OTpaciy MpeaIoiaratoT 1B€ BO3MOKHOCTH. KoMmaHus MOXeT ocTaTbCsl B TOU ke
KOHKYPEHTHOM Ipynne, B KOTOPOH OHa YK€ ONepUpyeT, YTO MPEANOoaraeT HECKOJIbKO BapHUAHTOB CTpATETUM.
JIpyruM BapuaHTOM SBIISIETCS pPEIICHHE 00 M3MEHEHUH KOHKYPEHTHON CTpaTeTHH M TEPeXoie B IPYryro
KOHKYPEHTHYIO Ipymiry (1oApoOHee 0 KOHKYPEHTHOM cTpaTeruu B 1. 4.4).

Pemenus o ToM, B Kakoil OTpaciiv ONEpUpOBaTh, a B KAKOW HET, TECHO CBS3aHbI C OTPACIEBOM JMHAMUKOM. B
Havaie 80-x IBM konTpommpoBana 70% peraka 6oneimx 9BM u 95% ero npuObum U NpUHsIIA pelieHre O
TOM, YTO OHa He OyJeT cOo3/7[aBaTh OTNEepPAlMOHHBIE CUCTEMBl 1 MUKPOYHUIIBL, a OyJIET MOIy4aTh UX OT CTOPOHHHUX
noctaBmKKoB. OHO OBIJIO OCHOBAHO Ha TPEACTABICHUU O COOCTBEHHOHN KIIIOYEBOW KOMIIETEHIINH, JKEIaHUU
COCpPEOTOUNTHLCS Ha HEW M OLIEHKE OTpaciiedl 10 MPOU3BOJICTBY ONEPALIMOHHBIX CUCTEM U MUKPOYMIIOB KaK HE
OYEHb NEPCHEKTUBHBIX. J[EMCTBUTEIBHOCTh OKa3aJlach MPSAMO MPOTUBOINOJOXKHOK. [Ipomie Bcero B Takou
CHTyaluu naTh coBeT: «HuKorma He oThaBaiiTe Ha CTOPOHY MPOHM3BOJCTBO TOTO, YTO B OyIyIIEM MOXKET
IpUHECTH JAeHbru». OJHAKO CYLIECTBYIOIIME METOJbl OTPACIEBOr0 aHajlu3a HEJOCTATOYHO COBEPILIEHHBI,
9TOOBI MMOHSATH, B KAKOW YaCTH IETIOYKH [IEHHOCTEH COCpeoTOYeHA Oyaymasi BRICOKasi MPUOBUIBHOCT .

* Christensen Clayton M., Raynor Michael and Verlinden Matt. Skate to Where the Money Will Be. Harvard Business Review.
November, 2001.

IIpu mepexose B HOBYIO OTpacib B KAa4eCTBE TAKOBOW MOJKET BBICTYNATh OTPACib-NOCTaBIIUK, OTPacib-
MOTPeOUTEINh, OTPACIIb, CBSI3aHHAS KAKMM-TO APYTUM O0pa3oM ¢ TOH, B KOTOPOW JIEHCTBYET KOMITaHHUS, JTNOO
OTpaciib, C KOTOPOH KOMIaHUS Mpex/ie He Obllla HUKOUM 00pa3oM B3amMOCBs3aHa. it TOro 4ToOBbI MPUHSTH
pemieHusi OTHOCUTEIBHO TIOJOOHBIX CTpPAaTETHUECKUX JCWCTBUHM, HEOOXOAMMO pacroiarath JIaHHBIMH
OTpacieBOr0 aHalu3a, MOKa3bIBAIOIIMMHU MPUOBIIBHOCTh U KOHKYPEHIIMIO B KPATKOCPOYHOW W JOITOCPOYHOM
MEPCIIEKTUBE IO BCEM pAacCMAaTPUBAEMBIM OTpacisiM M JPYTU€ XapaKTEPUCTUKH, Ba)KHbIE IJIS TPUHATHUS
pelieHus, — CTPYKTypa OTpPaciii C TOYKH 3PEHHS OTEPHUPYIOUINX B HEW KOMMAHWUH, OIM30CTh K KOHEYHOMY
MOTPEOUTENIO U TaK Janee (Tiaasa 3).

Onepanu KOMITAaHM B HECKOJNBKUX OTpacisX Ha3blBalOTCA JuBepcupukanuei. JuBepcudukanms
paszzensieTcss Ha JIBa OCHOBHBIX BUJA: CBs3aHHAs M HecBs3aHHas. CBs3aHHAs JUBEPCU(HUKAINS 03HAYAET, YTO
OTpacid, B KOTOPBIX OINEPHUPYET KOMIIAHMSA, KAKHUM-TO OOpa3oM CBs3aHBI JAPYr ¢ JpyroMm. Pazmuyarot
cienyromue Tpu GopMbl CBI3aHHOU JUBEpCU(DUKAIINN.

» JluBepcudukanus B mnoctaBku (Backward Integration) o3Hauaer pa3BUTHE JIEATEIHHOCTH,
oOecrieunBaroIIeil BXOAHbIE MOTOKU B KOMITAHUIO (HAIpUMeEp, IPOU3BOJICTBO 3arOTOBOK, 00OPY/IOBAaHUS H T.I1.).
Hamnpumep, rpynna «Bumm-buiiis-J[aHH», KpYIHBIA TPOU3BOAUTENL MOJIOYHBIX ITPOJYKTOB, CYUTAET CBOUM
MIPEUMYIIECTBOM DPEATH3YEMYIO0 MPOTPaMMy Pa3BUTHS CHIPhEBOHM 0a3bl, B paMKax KOTOPOH 3alulaHUpOBaHBI

104



KPYIIHbIE UHBECTULIMU B CENbXO3MPEANPUATUS. DTON K€ CTPAaTErny MPUJIEPKUBAIOTCSI OCHOBHBIE KOHKYPEHTBI
— Ehrmann, Campina u Danone.

» Jusepcudukamus B nupoxasrmkeHue (Forward Integration) oTHOCHTCS K pa3sBUTHIO JEATEIHHOCTH,
CBSI3aHHOW C BBIXOJHBIMH TOTOKaMH (HaIpuMep, TPAHCIIOPT, J0CTaBKa, PEMOHT, oOciyxuBanue). Hampumep,
komnanus «llapmanar» B Poccum 3anmmaercst mepepaOOTKOW M MPOU3BOACTBOM MOJIOUHOW MPOIYKIHUA H
COKOB, TPOM3BOJMMBIX HAa OJHOM M TOM ke 000pynoBaHuU. [TOCKONBKY KOHKYpPEHIIMS B OTPACIH BBICOKaS,
KOMIIaHHS BEPTUKAIBHO WMHTETPHPOBAHA B JUCTPHUOBIOTOPCKYIO JESTEIBHOCTh C IENbI0 yMEHBIICHUS
3aBUCHMOCTH U JIABJICHUS CO CTOPOHBI ONTOBBIX ITOKYIIATEIICH.

* Topmsonranbnass wuHrerpamus (Horizontal Integration), mnpenmonararomiasi pa3BUTHE TMPOIYKTOB-
3aMEHUTeNe MO0 MPOJIYKTOB, JOTONHAIONIUX YK€ MPOM3BOIUMBIA psan. Hampumep, Boeing, koTopsiit
3aHUMAETCs IPAKTUYECKH BCEMH BUJAMHU JACITEIBHOCTH, CBSI3aHHOM C adpPOKOCMUYECKUM KOMILIEKCOM,
MPOU3BOJUT KaK BOEHHbIE, TaK M TPaXIAHCKHE CaMOJEThl M BBINIOJHIET JBBHHYIO YacThb paboT Io
aMEpUKAaHCKOW  KOCMHUYECKOM  mporpamMme. OTO  OTpoMHas  JAMBEPCH(PUIMPOBAHHAS  KOMITaHUS,
pas3pabaTbIBaromasi, IPOU3BOIAIIAS M OOCIYKHUBAIOIIAsl IPaXXJaHCKUE BO3AYIIHbIE Cy/la, 0OOPOHHYIO TEXHHUKY,
KOCMHYECKHE CHUCTEMBI OOOPOHHOTO M TPaXJTAHCKOTO Ha3HA4YECHHUs. | OpM3OHTANbHAs HMHTErPaAIfsl MOXKET
Pa3BUBATHCS 110 TPEM OCHOBHBIM HAIIPABJICHUSIM:

- MHTErpanysi Ha OCHOBE COBMECTHOTO HCIIOJIb30BAHUS MaTE€pPHAJIbHBIX aKTHBOB pa3IMYHBIMU OW3HEC-
IOHUTaMH, B Pe3yJIbTaTe KOTOPOH MOKHO CHHU3WUTBH M3IACPKKH MM YIYy4IIMTh JUQQepeHnnanio KOMIaHuU B
LEJIOM;

- MHTETpalys Ha OCHOBE MCIIOJIb30BAHUS HEMATEPUAIbHBIX aKTUBOB, IIPEAIIOJIAraroIas neperadyy oT 0OJHOro
OW3HEC-IOHUTA JAPYroMy B Ipejiesiax KOMIaHHH HHPOPMAIIUU, HOY-Xay, YIPAaBIEHUYECKUX JOCTIKEHUH U T.IL.;

- MHTETpanus A5l COBMECTHOW OOpHOBI ¢ KOHKYPEHTOM, KOTJa MOCIEeIHUI OTIEpUPYET B TEX XK€ OTPACIIAX,
YTO W Hama KOMIaHus. B 9Toi cHUTyanuu BakHa KOOpIMHAIMS JAEHCTBHI OW3HEC-IOHUTOB Ui ycIexa
KOMIIaHUH B LIEJIOM.

Hanuuue B3auMOCBSI3aHHBIX OM3HEC-FOHUTOB BHYTPH TPYIIIBI, COCTOSIICH M3 MHOKECTBa OWU3HECOB, HE
00s13aTeNbHO MpEAIoaraeT, 4yTto 00a MOoJiydaT MPEHMYINecTBa OT MOJA00HOUW koopauHaruu. [laxe eciu
KOOPJIMHAIUS OCYIIECTBUIIACh, IPEHMYIIECTBA MOTYT OBITh ACCHMETPUYHBIMHU, JIPYIHMMHU CIOBaMH, OJMH
OU3HEC-IOHUT MOJXKET TMOJYYUTh Topa3fo OoJibllle TPEHMYIIECTB, YeM Jpyroi. BaknHo Hanmuune
oOmecucteMHoro 3(pdekra st KOMIIAaHUH B LIEJIOM, YTO MOYKET BBIPAXAThCsl B COBEPIICHHO PAa3HBIX BEIIaX OT
MPOCTOM YKOHOMUH Ha U3JICPIKKaX JI0 MOBBIIICHHS OONISH KaUTaTH3al[ii KOMITAHHH.

B Tabuuiie 4.6 npeacTaBlieHbl BO3MOXHBIC HCTOYHHKH B3aUMOCBSI3EiT ™.

* Porter M. Competitive Advantage. Free Press. 1985.

Tabruya 4.6
Bo3MO)kHbIE HCTOUHHUKH HHTETPAITHH

M cTOYHMKH HHTErpanuu Bo3MoxkHbIe GOPMBI COBMECTHOI'O MCIIOJIb30BAHUS
WMHTerpanys no nocraBkam
OO6mmue BXosIue MoTOKH Enunble 3akynku
EuHbINM HCTOUYHMK NOTYYEHUS] MATEPUAIIOB OO11as TOrucTHKa
TexHonoruueckass HHTErpanus
Hcnonb3oBaHre aHATOTMYHOM TEXHOIIOTUY JUIS CoBMmecTHas pa3paboTKa TEXHOIOTUH
KOHKPETHBIX ITPOJYKTOB CoBMecTHas pa3paboTka B3aUMOCBSI3U MEXKIy IPOTYKTaMHU
Hcnonb3oBaHre aHATOTMYHBIX TEXHOJIOTUYECKUX
IIPOLIECCOB

Hcnonr3oBanue 001l TEXHOIOTUU B APYTUX YaCTIX
LENOYKHU IIEHHOCTEN

OnuH OpOAYKT ABJISIETCS COCTABHOM YacThbIO IPYTOTO
B3anmocBs3b MEXIY NPOAYKTaMHU

Bzanmocssizu B nHppacTpykType
OO0mme moTpeOHOCTH B UH(DpACTPYKType CoBMecTHOE ynpaBlieHHe (QUHAHCAMH U JICHSKHBIMHU
OOmuii KanuTaa U aKTUBBI MOTOKaMH
O6mas OyxranTtepus
OOmuii 1opuarUecKuii AenapTaMeHT
OGI1ee pelieHre BOpoCoOB C BIACTHIO

OO1as cucreMa yrnpaBJIeHUS YeT0BEUECKUMH PeCypcaMu
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Jpyruie COBMECTHO HCTIOIb3YEMBIE 3JIEMEHTHI

WHQPACTPYKTYPHI
B3anmocBs31 Ha OCHOBE €IMHOI0 PhIHKA
Enunbie nokynarenu Enwnnetii 6paua
OO6mmue xaHasbl [lepexpecTHas npojaxka MPOAYKTOB
OO0mue reorpaduueckie prIHKH [Ipoxaka KOMILIEKTOB WK HAOOPOB

OOmuii oTen MapKeTHHTa

OOmuii oTaen mpoxax

O6mmas ciryxba cepBuca

OOm1as cucrtema MoMy4eHus: 1 pa3MeIeHHs 3aKa30B
OOmias cucremMa IUCTPUOYLIHH

[TpenmymiecTBa, KOTOPbIE MOKHO MOJYYHUTH 33 CUET CBSI3aHHOH IUBEpCU(UKAIIIN:
* KOHTPOJIb 32 MOCTABIIMKAMH: KOJMYECTBO, KaUueCTBO, IICHA,

* KOHTPOJIb PbIHKA,

* IOCTYN K HH(pOpMauH,

* CHIDKEHUE U3JIEPIKEK,

* pacrpeiesieHHe PUCKOB,

* HCII0JIb30BAHUE PECYPCOB,

* cUHepreTu4eckuit H3PpQexT.

HecBszannas Z[I/IBepCI/I(l)I/IKaIII/ISI O3HA4YacCT Pa3BUTHUC MPOAYKTOB HJIM PBIHKOB, HC CBA3AaHHBIX C OCHOBHOH
ACATCIBbHOCTHO KOMITAHUH. Bo3MokHbBIE NpeuMyIicCTBa:

¢ UCIIOJIB30BaHUEC I/I36I)ITO‘-IHOI\/JI HaJIMYHOCTHU HUJIN JOXOO0B,

* UCIIOJIb30BAaHUE HE3AarPYKEHHBIX MOIIIHOCTEN U IPYTUX PECYPCOB,

* 130aBIIeHUE OT CYIIECTBYIOIIEro OU3Heca,

* pacrpe/ieliecHHe PUCKOB.

[IIupokOoM3BECTHBIM SIBISIETCS nepernpodmipoBanue puHCKo komnannu «Hokma» Ha paboty B 0ob6mactu
TeJIEKOMMYHUKAIH, a ameprkanckoir Westinghouse Electric — B Mmenna-kommnanuio CBS Corporation.

OnHO¥l W3 OCHOBHBIX OINACHOCTEW JWBEpPCUUKAIMHM  SBISETCS TO, YTO MEHEIKEPhl  CII0KHO
NepecTpanBalOTCs Ha paboOTy U YCIIOBUS, CYIIECTBYIOIINE B APYroM On3Hece. MHOTHE HCCIeIOBAHUS TOBOPST O
TOM, YTO yIPABICHUYECKUH OIBIT PeIKO OBIBAET TAKUM YHHUBEPCAIBHBIM, KaK O TOM J{yMAalOT CaMH YIPABJICHIIBI.
OueHb 4YaCTO PYKOBOJUTEIM HE WMEIOT JIOCTATOYHBIX HAaBBIKOB IS TOTO, YTOOBI YCHENIHO YIPAaBIATH
OpraHu3aliieil B COBEPIIEHHO HOBOM oTpaciu. Hem30e:KHO CTOJKHOBEHHE OpPraHM3allMOHHBIX KYIBTYp, a
oOelanHasi CHHEPTHsl TaKk U HE MaTepHaTU3yeTCsl.

[pennpusitust CCCP  TpaiWIIMOHHO OTJIMYAIUCh BBICOKOW JUBEpCHUHKAIMEH, XOTS 3TO ObLIO
MPOJUKTOBAHO HE HEOOXOAMMOCTBIO HCIIOJIb30BAaHHUS CBOOOJHBIX PECYPCOB, BBIXOJA HAa HOBBIE PBHIHKH W
MOJIydeHUsT TPUOBUIM, a CJOXKUBIICHCS DSKOHOMHUKOH JepHuIHTa ¥ [EHTPATM30BAHHBIM YIPABICHHEM,
TOJIKABIINM TPEIANPHUATHS K BEPTUKATBHON MHTETPAllMM U BBIYCKY HEMPOQHILHONW MPOIYKIWHU (HAIpUMED,
M3BECTHAs KaMIIaHUS [0 3aKPEIUICHUIO NMPEANPUATHN JIETKOW IMPOMBINUIEHHOCTH 3a npeanpusatusamu BIIK,
MperoaraBiias, 4To MOCIeJHNE TepeaJyT HOBBIM MOJIONIEYHBIM OoJiee BBHICOKUN YPOBEHBb TEXHOJOTHH U
KyJIBTYpYy MPOHM3BOJICTBA). BecbMa pacnpocTpaHeHHO Oblla U CHTyalHs MOJHOTO HATypalbHOTO XO3SHCTBA —
CO CBOEH COLMAIBHON c(EpOil U CENbCKOX035ICTBEHHBIMU MPEATIPHITHIMH.

OOHOBIJIEHHBIE POCCUIICKIE KOMITAHUH TaKXke, KaK MpaBuiio, OoJiee JUBEpCUPHUIIMPOBAHBI, YEM 3allajHbIe, B
CIITY CIIEAYIONTUX COOOpaKEeHUIA:

* PUCK, BO3HMKAIOIINI MPU KOHIIEHTPALlMU HAa OJHOM DPBIHKE B YCIOBHUSAX AMHAMMYHOIO M3MEHEHMs Bcei
PBIHOYHOM CUTYAIlMU B LEIOM;

* BO3MOJKHOCTb «CHSITHSI CIMBOK» — OBICTPOTO TOJYyYEHHs CBEPXIPHOBLIM Ha PHIHKE 32 CUET ero Oojee
paHHEro0 OCBOEHMS, YEM APYrue KOMIIAHUU, U CO3/1aHUSl CEPbE3HON KOHKYPEHIIMHM CO CBOEBPEMEHHBIM YXOJ0M
C pbIHKA;

* JKeJaHWEe KOHTPOJMPOBAThH KIIOYEBBIE TOYKHA BO BCEH IIETIOYKE OT CHIPhS JI0 KOHEYHOTO MOTPEOUTEINs C
1EeNbI0 yOepeub KIIF0UeBOi OM3HEC OT Pe3KHX MOJBMKEK, BO3HUKAIOMIMX B PA3HBIX YACTIX IETIOYKH, CACIATh
BO3MOJKHBIE TIEPEMEHBI 00Jiee TTABHBIMH.

Henb3st o1HO3HAUHO TOBOPUTH 00 3 deKTUBHOCTH Ui HEd(PPEeKTUBHOCTH AMBEPCU(PUKALINH, ITO LETHUKOM
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3aBUCHT OT KOMILIEKCA OOCTOSITeNhCTB. VI3BECTHBIN HcciemoBaTelb B 3To obimactu Mwunton JImoHTHAIMC
MIPEUIOKUI YUUTHIBATh CIEAYIONINE COOOPAKCHHUS:

®* UCTOPHUYCCKHU MNPOMBINIJICHHOCTb XapaKTCPU3YCTCA MNMECPUOIUUYCCKUMU CTPYKTYPHBIMU HU3MCHCHUAMU: K
MNpUMEPY TOJBKO CAWMHUIBI U3 TEX KOMHaHHfI, KOTOPBIC BO3TJIABJIAJIM CIHHHCOK aMCPHUKAHCKHUX KOMIIaHUII B
HavaJjie BeKa, mpocyniecTBoBaIH 10 80-X TOJOB B TOM e BHJIE, B TO e BPEMsi B CBOEM OOJIBIIMHCTBE OHU
CTaJiIi KOHTJIOMCpaTaMu JII/I6O IIHUPOKO Z[I/IBepCI/I(i)I/IIII/IpOBaJII/ICB o CpaBHCHUIO C TEM, YCM OHH ABJISAIIMCH
MepBOHAYAIIBHO;

* UCXOOdA U3 MOACIU IICITOYKU HGHHOCTefI MOKHO CYHTAaTb, YTO BCC CilIydau YCHGHIHOﬁ Z[I/IBepCI/I(l)I/IKaIII/II/I
SIBIIIIOTCSL IO CBOEH npupoac CBA3aHHBIMHU, B TO BpPEMA KaK BCC HCYIAAYHLBIC IIOIBITKU 3TO IMPUMCEPDBI
HECBSI3aHHOU JMBepcuUKaIuy;

* KOHIICHTpAIlMs Ha KIIOYEBOM OW3HECEe O3HAYaeT, 4YTO KOMIIAHHS PUCKYET TONAacTh B JIOBYIIKY B
yracarolei oTpaciu;

¢ KOMIIaHUU HE JOJIKHBI 6I)ITI) 3arnepTbl HABCYHO B OTpacCiiv, B KOTOpOfI OHM Ha4daJilu CBOC pa3BUTHUC.
VYcnentnas aganTanysa K HOBBIM OTpacisiM HE  ABJIICTCA  TOJIBKO TGOpGTH‘-IGCKOfI BO3MOXXHOCTBIO, HO
IIOJKPEIUIEHA OIPOMHBIM KOJIMYECTBOM IIPUMEPOB U3 PEabHOM KU3HU;

* AMTOHCKHE U KOPEHCKHE KOMITAHUH TPEIOCTABISIOT MHOYKECTBO YCIEIIHBIX IPUMEPOB TUBEPCUDUKAIIHH;

* HEYKJIIO)KHE TpPUMEphl TUBEpCUUKAIMA psia KOMOaHwid, mpoBoauBmiuxcs B 50-x u 60-x romax, He
AOJIKHBI JUCKPECAUTHUPOBATH Z[I/IBepCI/I(i)I/IKaIII/IIO KaK HaIllpaBJICHUEC CTPATCTHYCCKOT'O pa3BUTHA.

MupoBO# OIIBIT OKA3bIBAET, YTO HHTETPALMOHHBIE ITPOLIECCH] UMEIOT ONITUMAJIBHBIE TPAHUIIBI, 32 KOTOPBIMHU
JanbHelIee BOBICYEHUE B OPOUTY CBOETO BIIMSHUS HOBBIX PHIHKOB M OTpacjeil CTAHOBUTCS YK€ HE MPOCTO
HSKOHOMHYECKH HEILEeIecoo0pa3HbIM Uil KOHIJIOMEpAToB, a BpeaHbIM. Tesuc «Yem Ooiibllie CTENEHb
MHTETPALUH, TEM JIydIlle)» OMACHO CUMUTATh aKCHOMOMU. SIpKkuii mpuMep TYMHKOBOM Oe3yAep>KHOM MHTETrpafu —
noymtuka Ford Motors B xonme 20-x -Hadane 30-x romoB. OKpBIICHHBIA OBICTPHIM POCTOM TPOJAX CBOHMX
aBTomoOwiel, I'enpu @opn pemraer caM 3aHATHCS H3TOTOBICHUEM OOJIBIIEH YaCcTH KOMIUICKTYIOIIHX,
pa3pymuB 3GGEKTUBHO JIEHCTBYIONIYIO CETh IOCTABIIMKOB. B pamkax kommanwu Dopn opraHH30Bal
THTaHTCKUHA TPOM3BOJACTBEHHBIH KoMmIulekc River Rouge, BximouaBmmii B ce0si pyAHBIE MECTOPOKICHUS,
YrOJIbHBIE IIAaXThl, JOMEHHbIE Me4H, (PIOT Ui MEpeBO3KU PYAbI M YIS U Jaxe jKele3Hylo nopory. dopn
OTBEPT MEPCIEKTUBHYIO HJICI0 O TPUMEHEHHH aIFOMUHHS B aBTOMOOMIIECTPOCHUH TOJILKO MOTOMY, YTO HE MOT
KOHTPOJIMPOBATH ITPOU3BOAUTENIEH 3TOTO MeTasuia. VITor — cada mo3uiyil Ha BHEIITHEM U BHYTPEHHEM PBIHKaX.

[Ipekpamenue omnepanuii B OTpacid WM CHWKEHHE HX OO0beMa, a TakkKe HW3MEHEHHE CTPYKTYPHI
OTpacieBoro NopTdesns KOMIIAHUU KaK CTPATETHIecKoe pelieHrne MOKET UMETh 0JT COOO0H psJl MPUYKH U OBITH
3aBsI3aHO HA JJOCTH>KEHUE OINPECIICHHBIX 1esIeld. PaccMOTpuM crenyronume TUITIHYHBIE CUTYalUH.

» KomItanust MOKET 4aCTUYHO WIM ITOJTHOCTBIO YHTH € PBIHKA, IPOJAB JIULEH3UIO IPYrof KOMITAHWUH.

 Korna nena uayT mioxo, CBepThIBAaHHE HEKOTOPBIX BHJIOB JIESTEIBHOCTH MOXKET YIYUIIUTH (PUHAHCOBYIO
CUTYAIMIO U UCII0JIb30BAThCS KaK YacTh CTPATErMM KOHCOJIUAALNN MM POCTa KOMIaHUM B LeioM. Tak, B 1997
roay (HUHAHCOBOE O03/0pOBIIEHHE (PAHIY3CKOW Tpynmbl «AJKaTenb ANBCTOM» B 3HAYUTEIBHOH Mepe
JNOCTUTHYTO Oraromapsi MPOBEACHHOW pPECTPYKTYpHU3allMH, B pPe3yabTaTe KOTOPOW «AJKaTtenb AJbCTOM
npojaja akluu B M3JIATETILCKOM JIelie U B Macc-Meaua, B ¢pupmax «Puary, «llexor, «Jladapx» u «ILLD», a
TaK)Ke BUHOTPAIHUKH U Psii APYrux. M30aBUBIINCH OT HEMPOPHUIBHBIX TPOU3BOJICTB, TPYIINA COCPEIOTOUMIIAC
Ha YEThIpEX OCHOBHBIX HAIPABICHUAX: TEIEKOMMYHHMKAIIUU, Ka0emd W oO0OpydoBaHUE, HWHKCHEPHBIE
COOPY)KCHHSI U CHCTEMBI, )KEJIE3HOOPOKHOE 000pyToBaHne™ .

* Jlakoza E. «AnkaTesb» OTKa3bIBaeTCs OT HENPO(HILHBIX TPOU3BOACTB. // ®uHaHcoBbIe M3BecTHs. 1997. 12 aBrycra.

Kpynusle nuBepcuduimpoBanHbple KOMITAHUN MOTYT PacCMaTpUBaTh CBOU JOYEPHHE KOMITAHUU KaK aKTHBBI,
KOTOpBIE MOKHO MOKYINaTh M MPOJaBaTh Kak 4acTh 00mIero noprdesns, B TOM YHCIE U C IETbI0 ONTHMH3AINN
MOCJIEIHEr0 WJIM KOHIEHTPALMM Ha OIpEJEJICHHOM Buie Ou3Heca Jmb0 cermMeHTe pelHKa. B 1997 rony
KoMIaHus «JIUTTIBYI3» NMpUHSIIA peleHre O CBEPThHIBAaHUM BCEX ONeEpaIii 3a npeaenamu BenukoOpuranuu u
COCpPEOTOUYEHUN HUCKIIOYUTEIBLHO Ha BHYTpEeHHEM pblHKe. Clieys 3TOMY HaIpaBJIEHUIO CTPATErHYecKOro
pa3BUTHS, KOMIIAHUS TpoJaia ceTb CBOMX Npeanpustuii B Poccum, Brimodas 4 B Cankrt-IletepOypre, XoTs
JeATeNbHOCTh IpeAnpusaTHii B Poccun Oblia 3a ToJ1 10 ATOTO MpHU3HAHA YCIICUTHOMN, CIECTBHEM YETO SBUIIOCH
OTKPBITHE HOBBIX U PACLIMPEHUE YKE IEHCTBOBABIINX MAra3uHOB.

Cmpamezu}l HA OCHOB8€E U3MEHEeRUA OMHOUICHUA K Ue]le60M) DbIHKY
B pAAc ClIydaceB USMCHCHUC OTHOIICHHA K OTPACIM MOXKET NpCArojiaraTb 1 K3SMCHCHHUC ICJICBbIX PBIHKOB.
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Hanmpumep, mnpu mepexoje KOMIAHMM B HOBYIO KOHKYPEHTHYIO TpYIIy, CBsS3aHHYHO ¢ Oolee
g depeHInPOBaHHOW KOHKYPEHTHOH CTpaTerueil, KOMIaHUs MEHSET IIeJIeBbIe PBIHKH, a B CITydae Iepexo/ia B
JPYTYIO OTPACIb IETIEBbIC PIHKH MOTYT U HE MEHSTHCS, 0COOCHHO B CITydae TOPU30HTAIBHON MHTETPAIIUH.

CooTBeTCTBYyIOIICE BO3MOKHOE W3MEHEHHE IIEJIeBBIX PHIHKOB, Ha KOTOPHIX paboTaer KommaHus, 0e3
W3MCHECHHS TIPUHAJUISKHOCTH K KOHKYPEHTHOU TPYIITIE W COOTBETCTBYIONICH KOHKYPEHTHOW CTPATErHH MOKET
UJITH 110 TAKUM HAIlpaBJICHUSIM, KaK, HAIPUMED:

- reorpaduuecKue CerMEHTHI,

- THAI KJIINEHTA C TOYKHU 3PEHUS Pa3MEPOB,
-OTpacieBas IPUHAUICKHOCTh KITMCHTA
-UT.1O.

Crparerusi, cBsi3aHHasT C HW3MEHEHHEM OTHOIIEHHWS KOMIIAHUM K LEJIEBOMY pPbIHKY MpEANoaraimT
CJIEIYIOLIME OCHOBHBIE CUTYaLUU.

» CoxpaHeHue Tekyuiero coctostuus. Ilpenmnosaraercs, 4To KOMIIaHHUS HE BHOCUT HUKAaKUX W3MEHEHUU B
CBOIO JICATEIIBHOCT, B TOM YMCJIE U OTHOCHUTEIIBHO LIEJIEBBIX PHIHKOB, HA KOTOPBIX OHA onepupyet. Bee yeunus
HaIlpaBJICHbI HA COXPAHEHHUE TOTO, YTO UMEETCS.

* MI3MeHeHue 10,11 KOMIIAaHUU Ha PbIHKE, HA KOTOPOM OHA B HACTOSIIIMNA MOMEHT ONEPUPYET U KOTOPBIN yKe
3HAKOM KOMITaHUU (YMEHBILIEHHUE, COXPaHEHHUE, POCT).

* OCBOEHHE HOBOTO IIEJIEBOTO PhIHKA — reorpaduieckoro MO0 CBA3aHHOTO C HOBBIM THIIOM KJIMEHTa, HO 03
M3MEHEHHs KIMEHTCKUX TPEANOYTEeHUH, CBA3aHHBIX C TpeOyeMbiM ypoBHeM audp¢epenimanuu. [Ipu sTrom
BO3MOYKHO KaK COXpPaHEHHE OINEPALMN HA YK€ OCBOEHHOM LEJIEBOM PBIHKE, TaK M IOJHBIA MEPEX0]l HA HOBBIU
I[eIeBOM PBIHOK (11eieBble phIHKK). Hanmpumep, ogHol u3 mpobiaem «PEHO» sBisieTcss He0CTaTOUHBIH 00heM
IIPOM3BOJICTBA 110 CPABHEHHUIO C OCHOBHBIMM KOHKYPEHTaMH, YTO HE MO3BOJISIET JOCTUTHYTh TOM K€ SIKOHOMUU
Ha MacmTabax. B CBS3M ¢ 9TUM CTpaTern4ecKoi 1eNbl0 KOMIIAHHH CTaJIO0 yBEJIHUEHHE 00hEMOB MTPOU3BO/ICTBA
U MpoJax. JJOCTUrHYTh 1IeM KOMIIaHUs IPEINOJIaraeT 3a CueT pa3BEepPThIBAHUS ONEPALlii HA HOBBIX PBIHKAX, B
4acTHOCTH B Poccum.

* YX0J mpearnoaraeT nojJHoe MpeKpalieHne onepanuii KOMIaHWU Ha PhIHKE JTHOO0 ero cerMeHTe. BapuaHThl
¥ MOTHBBI yXOJia MOTYT OBITh caMbIMH pa3HbIMH. Hampumep, B xonue 90-x Opurtanckas kommanusi «byprep
Kunr» o0bsiBUIIa 0 3aKpbITHU K KOHIYY 1997 Tona cetn pectopanoB Bo @paHIuu. ITO pelIeHHe OHA OOBSICHSIET
«HEIOCTATOYHBIM KOJIMYECTBOM» U «clab0il peHTaOeIbHOCTHIO» CBOUX TOYEK, KOTOPbIE HE BBIICPKHBAIOT
KOHKYPEHIINHU, B YaCTHOCTH, ¢ «MaxaoHanacom» u «Kukom». «byprep Kunr» npumnuia na 6epera CeHbl BCero
Ha roj nozxe «MakaoHanjca», OTKpbIB CBOW mepBblii pectopaH Ha Emmcelickux ITosnax B 1980 romy. Ha
MOMEHT mpuHsaTHs pemeHuss «byprep Kunr» pacnomarana Bo @panumm Bcero 39 pecropaHamu (y
«Maxnonanca» obuto 540, a y «KBuka» — 258). UtoOb Bectn 60pb0y C CONIEpHUKAaMH Ha PaBHBIX, HAJI0 UMETh
ceTh kak MUHUMYM B 150-200 pecTopaHOB, YTO TMO3BOJISIET JTOOMBATHCS OMNPEACTCHHOW SKOHOMHH B HX
cHaOxeHuu. B pesynprare yobITKM kKomnanuu HauuHast ¢ 1990 roga nocturim 100 M ¢pankos. HecmMoTps Ha
yxon u3 ®panumu, «byprep KuHr» He mpekpaTuT HACTYIUICHHME HA JAPYTHE €BpPOIIECHCKHE CTpaHbl, cerdac
KoMIlaHusi pacnojaraer 973 pectopanamu B EBpone m Ha bmmwknHem Boctoke, U3 KOTOPBIX NPUMEPHO TPETh
ObLIa OTKPBITA 32 JIBA TOCIEHUX roja*.

* Koanenko 1O. «byprep Kunr» yxonut n3z ®@pannuu // ®unancossie uzsectus. 1997.

JUi IpUHSTHS PELLICHUs O HAPaBJIECHUSAX Pa3BUTHS, CBSI3aHHBIX C U3MEHEHUSIMU 110 OTHOIIEHHUIO K PBIHKY,
CJIEIYET 3HATh CICAYIOIIHNE XapaKTEPUCTUKHU LIEJIEBOTO PhIHKA:

* EMKOCTb,

* IEPCIEKTUBHAs JUHAMMKA,

* CTPYKTYpa pbIHKA — ()parMeHTAPHBIH, yTECHI-TIECYNHKH U T.II.

N3 Bcex BO3MOXKHBIX BAPUAHTOB YUCTOE YBEIMYEHHE JIOJIU Ha CYIIECTBYIOLIEM PBIHKE SIBISIECTCS HAUMEHEE
PUCKOBAaHHBIM. ECTECTBEHHO, UTO CHTYyaIlUsi MOXKET CIOKUTHCS TaKUM 00pa3oM, UTO YBEJIWYECHHUE JIOJIU PHIHKA
HepeagbHO, HampuMep, B CIydae yIajgka OTpacid WIM YCTapeBaHHUs MPOIYKTa, JHUO0 HCUEpPIaHUS
BO3MOXHOCTEH KOMIIAHMM HAa JAHHOM pbIHKE (HampHUMep, KOMIAaHMs YK€ UMEET OCHOBHYIO JOJIO Ha JaHHOM
pBIHKe). B Takux ycinoBHax Hanbosee NepCIeKTHBHBIM SBIISIETCS BBIXOJT HA HOBBIE PHIHKH.

B03M0KHOCTB BBIXOJ]a HA HOBBIM PBIHOK MJIM HOBBIM CErMEHT 3aBUCUT OT CUTYAllMH HA PBIHKE U NOJIOKECHUS
KOHKYpeHTOB. [IpOHMKHOBEHME Ha pPACTyIIMHd PBIHOK IPOUCXOJUT OTHOCUTEIBHO IIPOCTO, HAIPOTHUB,
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BHEJIPEHUE Ha 3PEJIbI PHIHOK — JIOCTATOYHO CJIO0XHO. [IpOHMKHOBEHHE Ha CYKAIOIIMICS PHIHOK BO3MOXKHO B
cilydae yXxo/1a KakOW-TO KOMIIAHUU C PBIHKA.

Cmpamezusa Ha 0CHOBE UIMEHEHUA OMHOULEHUA K RPOOYKMY

[TpoaykT unm ycimyra, okasbiBaeMasi KOMITAaHUEH, SBISIETCS 3BE€HOM, COSAMHSIOUINM PBHIHOK U KOMITAHHIO, U
MpeJCTaBisieT co00W MaTepHaIu3aluio (€CIM TaK MOXKHO TOBOPUTH B TOM yHciie 00 yciyre) morpeOHOcTei
KJIMEHTa CO CTOPOHBI KoMMaHHUA. OCOOEHHOCTHIO MPOJYKTAa M YCIYTH SBISETCS TO, YTO B MPOIECCE CBOETO
pa3BUTHS OHH MOTYT TEpEIIarHyTh T'PaHUILy YK€ M3BECTHBIX MOTPEOHOCTEH M MPEUIOKUTH KIUEHTY HEUYTO
1100 YCOBEPIIEHCTBOBAHHOE, JTMOO MPUHIUIHAIHLHO HOBOE, YTO OH elle He COpPMHUPOBAT B Ka4eCTBE CBOEH
noTpebHocTH. Takum 00pa3oM MOKET OBITh CHOPMHUPOBAH CIIPOC.

OTHOIIEHNE KOMITAHUH K TPOJIYKTY (yCIyre) BBIpaKaeTcsi B MO3MIIMOHMPOBAHMM KOMITAHMHM Kak JIUAepa
mbo mocnenoBarens. JIMnepcTBO MpeArnoiaraeT, 4To KOMIIAHHWS B CBOEH NESITEIBHOCTH JIENaeT aKIeHT Ha
WCCIIEIOBAaHUS U pa3pabOTKU, HECS TPH ITOM ONpeAeiIeHHbIe U3AepKKH. OIHAKO JHIEPCTBO B CIydae yJaqyHO
HalIEHHOTO HOBOTO MPOJYKTOBOTO PEIICHUS! MPUHOCUT CBOM IUIOJBI, TIOCKOJBKY MO3BOJISIET KOMIIAHHH OBITh
NEPBOI Ha PBIHKE U «CHSTH CIMBKW» B BHJIE 00Jiee BRICOKMX MPUOBUIEH Wi pocta mpoaax. Hampumep, oaHoi
U3 coCTaBIsfONIMX ycnexa Intel sBnsieTcs HeykioHHOE coOroeHNe 3aK0Ha, cHhOPMYTHMPOBAHHOTO OJHUM U3
OocHoOBartenei kopnopanuu ['opmoHoM Mypom: TakToBasi yacToTa mpolieccopa JOJDKHA YABaWBATHCS KaxJble
nontopa ronxa. Crporoe cienoBaHWE ATOMY NpPaBHIY BKYIE C TOCTOSHHBIMA WHHOBAIIUSIMH ITO3BOJISET
COXpaHATHh OTPHIB OT KOHKYPEHTOB. KOHKYPEHTHI BBIITYCKAIOT AEUIEBbIE aHAJIOTH OOJBIIMHCTBA MPOIECCOPOB
INTEL, onnako ux cOOCTBEHHbIE NpEIOXKEHHsS BCeria NOsBIAOTCS moske. Korma Intel yxke 3ansATa
pa3paboOTKOl HOBBIX pEIICHUH, JIBE «JOTOHSIOUINX» KOMIAHWM 3apabaThIBAlOT Ha TMPOJAXKe CTapbIXx™.
Harnsauoit wnmroctpanuent stod crpareruu sBisitores 3arparsl INTEL Ha wuccnenoBaHus M BHeIpEHUE
pa3paboTok (puc. 4.6).

* KupssH I1. ITpenen anst mponeccopa. IKCIIEPT, Ne 26, 10 urons 2000.
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Puc. 4.6. Pacxooul Intel na uccnedosanus u enedpenue pazpabomox

[TocnenoBarenn OPHEHTHPOBAHBI HAa WCIOJB30BAaHHE M THPAKUPOBAHHE TOTO, YTO YyXkKe pa3paboTaHO
JIPYTrUMH, U YCHIIUSI HAIPaBJICHBI HA YBETMYEHHUE O0OBEMOB M COKpAIICHUE H3JIEPIKEK.

OmnpeneneHre HapaBIeHUs CTPATETUYECKOTO PAa3BUTHS, OCHOBAHHOE Ha U3MEHEHHH MOJMTHKH KOMIIAaHUH B
OTHOIIEHUH TPOAYKTa, HE CIEAyeT MyTaTh C MPOIYKTOBBIMU CTpaTerusMHu. He ciemyeTr Takke CMEIINBATh
MOCTOSIHHO TPOBOJUMYIO B KOMITAHUM PA0OTy IO TEKylmeMy VIYYIIEHUIO Tpoaykra (YCIyru) co
CTpaTeTHYECKUM HaIpaBJICHHEM Ha pa3BUTHE MpoayKkTa. CTpaTerndyeckoe HampaBieHHE NPEAINoiaraer, 4ro
KOMIaHMs KOHIIEHTPHPYET Ha 3TOM CBOM OCHOBHBIE PECYPChl, HAMEPEBAsCh TAaKUM OOpa3oM MPSMO WU
OTIOCPEIOBAaHHO JOOHMTHCs CBOMX Iieneil. Hampumep, nMest 1enpio pocT 000poTa KOMITAHWH, MOKHO TPUHSTH
pemieHe 00 akIeHTe Ha MapKETUHTOBBIC YCUJIHS, CBSI3aHHBIE B TOM YMCIIE C YBEITUUYEHUEM JIOJIM KOMIIAHUH Ha
TeX IEJIEBbIX PbIHKAaX, HA KOTOPHIX OHA OMEPHPYET, TUOO C BBIXOJOM Ha HOBBIE IIeNieBbIe PHIHKKM. HO MOXHO
JTOOUTBCS LENM W WHBIM IyTE€M, CKOHIIEHTPUPOBAB PECYpPChl Ha TOM, YTOOBI OBITH NMEPBBIMH B pa3pabOTKe
MPOIYKTa U MEPBBIMHU BEIOPOCUTH MPOIYKIIMIO Ha PHIHOK IO 00Jiee BEICOKUM I[eHaM, TIEPETSHYB TaKUM 00pa3om
qacTh crpoca Ha ceds. Kommanus mpu 3ToM MO3UIMOHUPYET ceOst KaK JUAEp, a albTepHATHBOMN 3TOM CTpaTeTruu
SBIISICTCS THPAKUPOBAHUE Y)KE€ M3BECTHOTO TPOJIYKTa, OOpHOa 3a yBEIMYEHHE JTOJU Ha «BTOPUYHOM PBIHKE», B
TO BpeMsi Kak KOMITaHUS-TAep OyaeT paboTarh HaJa MPOIYKTOM HOBOTO IOKOJIeHHs. Takwe crpareruu
MPEoaraloT JOCTATOYHO BBICOKUE CTaBKH, TIOCKOJIBKY KOMIAHHUS MOXET IPOUTPATh U HOBAs MPOAYKIIHS HE
ompaBaaTh oXumaHuil. CTpaTerusi XapakTepHa Ui OTpacield ¢ BBICOKOM CKOPOCTHIO OOHOBISIEMOCTH
MPOAYKIIMH U KOPOTKUM KU3HEHHBIM LIUKIIOM, B OCHOBHOM CBSI3aHHBIX C BBICOKUMH TE€XHOJIOTHUSIMH.

[IpenmoceuTkoil JUTS OpUEHTAlMM Ha TAaKYyK CTPATETHUIO SABISETCS HAJMYME Y KOMITAHUU W30BITOYHOTO
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noTeHnuana, ocooenHo B R&D. Peanuszamusi ctpateruu 1oCTaTOYHa PHCKOBAaHHA, TOCKOJIBKY TPH BCeH
BXHOCTH HOBOTO MPOAYKTa JJIsi KOMIIAHUHM €ro pa3paboTka TpeOyeT OONbIIMX 3aTpaT W HE TapaHTHPYeT
npuObLIH. B KauecTBe anbTepHATUBBI BBHICTYIIAET MOKYIKA TEXHOJIOTUN U CO3/1aHME COBMECTHBIX MPOU3BOJICTB,
YTO TaK)Ke NMEET KaK TMOJI0KUTENbHBIE, TaK U OTPHULIATENIbHBIE CTOPOHEI.

HaGnronenus mokasanu, 4To KOMIIAHWH, PEaT30BaBIINE JaHHYIO CTPATErHIO, IOCTUTIIN ycIieXxa B OOoJbIeit
CTeTeHH Oyiarofapsi MpaBHJILHOMY TOJX0AY K MEHEDKMEHTY B LIEJIOM, a HE 32 CYeT KOHKPETHBIX YCHIIMH B
pa3BUTHHM TPOJYKTa: OHU ObUIM 0OOJiee OPHUEHTUPOBAHBI HA PBIHOK TPU pPa3pabOTKe MPOJYyKTa U €ro
MPOJBIDKEHUH; COCPEIOTAYNBAIHN YCHIIUS Ha pa3padOTKe MPOJYKTa, CO3AAIOUIETO KIFOYEBYIO KOMIIETEHIIHIO;
YUUTHIBAIH BHYTPEHHUE BO3MOXHOCTH U CO3JIaBAJIM MAaTPUUHBIE CTPYKTYPHI ISl Pa3BUTHS IPOIYKTA.

Omuowenue Kk 6HymMpEeHHUM pecypcam

KoMmanusi MOXeT nocturarh LeNned, U3MEHSS omHouieHue K eHympeHHum pecypcam. Hampumep, s
MOBBIIIEHUSI TMPHOBUIBHOCTH KOMITAHUM BO3MOXHO TPOBEJCHHUE IIEJICHANPABICHHON MOJUTUKH OOIIEro
CHIDKEHUS M3/IEPKEK, HABEJCHHUS MOPsAKa BO BHYTPEHHUX YIPABIECHUECKUX MpPOIEaypax KOMIaHUU (OOBIYHO
9TO Ha3bIBAIOT CTpAaTErueil KoHcoauaauuu). g yBeauueHus NpoiaXk Ha KOHKPETHOM II€JIEBOM PhIHKE aKIEHT
MOXeET OBITh CJIeJIaH Ha YCHJIEHHE OTJEJIOB MapKeTHHra U mpojaax. OJHAKO CyIIECTBYIOT U Oojiee cepbe3HbIe
JEeWCTBUS, KOTOPBIE MOTYT OBITh HAalpaBlieHbl BHYTPb KOMIAaHWU. Hampumep, pocT CTOMMOCTH KOMIaHUU
MOJKET OBbITh IOCTUTHYT 32 CYET Pa3BUTHs BHYTPEHHUX PECYPCOB, KaK MaTepHAIbHBIX, TAaK U HEMATEePUAIbHBIX,
HampuMep KITIOYeBOH KOMIIETECHIIMH. YBEIMYEHHE MPOJAX B IEJIEBOM CETMEHTE MOXKET OBITh Pe3yabTaToM
pocTa BHYTpEHHEH KOMIETEHIIMH U KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH.

Ilong xoHconmMpamuerl moapa3yMeBaeTcs W3MEHEHHE METOJ/IOB, KOTOpbIE HCIIOJIb3YeT KOMIAHMUS B
MOBCETHEBHOM JIEATENILHOCTH, B TO BpeMs KaKk Ha0Op MPOJIYKTOB M PBIHKOB MOYKET OCTAaBATHCS HEU3MEHHBIM.
KoHconumanust Mo>keT IpUHUMATh pa3Hble (OPMBI, HATPUMED, MPUMEHUTEIFHO K COCTOSTHHUIO IEJIEBOTO PHIHKA
MO>KHO BBIJIEJIUTH CIEAYIOIINE YETHIPE BapHUaHTA.

* KoHconupanuss B yclIOBUSX pacTyllero pbelHKa. KoMmaHuu, omepupyrouige Ha TaKuX pbIHKaX, MOTYT
HCIO0JIb30BAaTh CTPATETHI0 POCTAa BMECTE C PBIHKOM, COXpPaHsAs MPU 3TOM JOJI0 pblHKA. «KpuBas omnbiTa»
MPEIOJaraeT, YTo €CIM KOMITaHUS HE pacTeT BMECTE C PHIHKOM, TO OHA MPUXOJUT K HEKOHKYPEHTOCIIOCOOHOH
CTpYKType u3zepkek. Koraa pblHOK TOCTHTaeT 3peloCcTH, paclIupeHne JI0IU PhIHKA B KOHKYPEHTOCIIOCOOHOM
CTPYKTYPBI U3ICPHKEK SIBIACTCS CIOKHON U JOPOTOCTOSIIEH 3a1aueH.

* KoHcomuaanus B yCIOBHUSX 3pEJIOr0 phIHKA IPEANOJIaraeT pa3jIMyHble CTPATETUYECKHUE BO3MOXKHOCTH.
TpaguIIMOHHO KOMIAHWM CTPEMSTCSl 3AlIMTUTh CBOM IMO3MIMHM, Jejas yIop Ha KadyecTBO, aKTUBU3HUPYS
MapKETUHT WM YIIy4dllasi CTPYKTYpY U3AEpiKeEK.

* Ha yracatomem psiHKe KOHCOJIMIAIMS MOXKET MOTPeOOBaTh CEpPbe3HBIX M3MeHeHni. Hanbosee cioKHbIM
SBJIIETCS BOIIPOC O TOM, CHMKATh JIM MIPOU3BOICTBEHHBIE MOIIIHOCTH Ha BPEMSI MJIM HaBCET1a.

* Bo Bpems mepexoja OT 3pejoro K yracarouieMy pbIHKY OpraHH3alys MOKET IPUJIEPKUBATHCS CTPATETUU
«MOKUMaHMS TUI0JI0B», MAKCUMAJIbHO MCIOJIb3Ys MPEUMYIIECTBA 3aBOEBAHHON CUIIbHOM MO3UIIMH. BO3MOXKHBI
BapHAaHTHI MPOJAXKH JIMIEH3UH 100 MpaB pacpOCTpaHEHUs MPOAYKIIUH, CIA4X B JIM3UHT 000pYJOBAHUS U T.II.
Hawubouee cliosKHBIM SBIISIETCS pEIIEHHE O TOM, KaK J0JIT0 OCTaBaThCS Ha PhIHKE, HAXOISAIIEMCSl BO BpEMEHHOM
ylajike, HO 00EMIaoIeM 03J0POBIICHHE.

W3menenne oOpa3a JeWCTBUI KOMITAHUM OTHOCHUTEIIHO OJHOTO WIJIM HECKOJIbKUX TapamMeTpOB O3HAYaeT
M3MEHEHHE €€ TMO3MIMOHMPOBAaHUS B CHUCTeMe Ou3Heca, mpeicraBieHHoW Ha puc. 4.4 u 4.5. Ilockonbky
CHUCTEMa SIBJISIETCSI B3aMMOCBS3aHHOM, TO €IMHUYHOE HM3MEHEHHE IMpEANoaraeT KOMIUIEKC COIYTCTBYIOLIUX
nericTBUi. XapakTep OCHOBHBIX M3MEHEHHUI (OpMHPYET, TAKUM 00pa30M, CTPATETHI0 KOMITAHUH, a CBSI3aHHBIE
JEUCTBUS CTAHOBSATCS 4aCThIO IUIAHA [0 €€ PEeaU3aLUu.

Cmpamezuu, ocnoeanHvle HA UMEHEHUU OMHOWIeHUA K KOHKypenmam. OTHOIIEHHE K KOHKYpPEHTaM
OTIPENIENIAIOTCS TPEMsI BO3MOXKHBIMH CUTYAIMSIMH: HACTYyIUIEHUE, 000poHa, cocyiiecTtBoBanue. O0pas aencTBuit
BBIOMpAETCsl B 3aBUCHMOCTH OT TOCTAaBJICHHBIX IIeJIed M BO3MOXKHOCTEH KOMITaHUM. KOHKYpPEHTHI SBIISIOTCS
TaKOBBIMU TOTJIa, KOT/Ia OHU ONEPUPYIOT B TOM K€ OTPACIE€BOM CETMEHTE, YTO U Mbl, IPUICPKUBASCH TON Ke
KOHKYPEHTHOH cTtpareruu. [Ipu 5TOM B 3aBUCUMOCTH OT XapakTepa OTpaciH — JIOKaJIbHas, II00aNbHas U T.JI. —
U TOTO, IEPECEKAEMCS JIM Mbl C HUIMH HETIOCPEICTBEHHO HA OJJHUX U T€X )K€ PhIHKAaX, Mbl MOYKEM HaXOJUTHCS B
OpsIMOM KOHKYPEHIIMH, OMOCPEIOBAHHON WM MOTeHHHanbHOH. OO0 3THX CTpaTerusx mojapoOHee B pasferne
«KoHKypeHTHas cTparerus.

KoHKypeHIIHsS MOXKET TakkKe OCYLIECTBIATHCS OJHOBPEMEHHO B HECKOJBKUX OTPAcifiX, TJI€ MEpPEeceKaroTCs
KOMITaHUH, 9TO TaK HaszpiBaeMas multipoint competition. [Tpu 3TOM mpsiMas KOHKYpEHIHSI MEXTy Ou3HEcC-
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IOHUTaMU B OJTHOUM OTPACIIA TaK:Ke MOXKET OBITh PACCMOTPEHA B TEPMUHAX KOHKYPEHTHOU cTpateruu. B 1enom
00prOa MeX Iy KOMIAHUSAMU Tpy multipoint competition MOXKeT OBITh CBSI3aHA ¢ ACCUMETPUIHBIMU PEIICHUSIMU
Y OTHOCHUTHCS K KOPIIOPATUBHOMY PEIIECHUIO.

4.4. KoHKypeHTHasl cTpaTerus

byoywas konxypenmocnocobnocmo ne
ONpeoensiemcsi HblHEUHUMU NPABSUTIAMU.
I'. Xomen

Yem menvute «orcenezar» byoem 6 gauiem
KOHKYDEHMHOM npeumyujecmae,
mem oo O6yoem gecomeu ™.

* Hopnicrpem K., Pugnepcrpaine U. busnec B crune dank. CTokronsMmckas mkosa skoHoMukn B CaHkr-IlerepOypre. 2000.

PazpabaTpiBasi KOHKYPEHTHYIO CTpaTeruo, (UPMBI CTPEMSTCS HAWTH W BOIUIOTUTH CHOCOO BBITOJHO WU
JOJITOBPEMEHHO KOHKYPUPOBAaTh B CBOEH OTPACiId. Y HUBEPCAIbHOW KOHKYPEHTHOM CTPaTETHH HE CYIECTBYET;
TOJIBKO CTpaTErusi, COIJIACOBaHHAs C YCIOBHMSAMU KOHKPETHOW OTPaciid IMPOMBIIUICHHOCTH, HAaBBIKAMH U
KaluTaaoM, KOTOpPbIMH 001aaeT KOHKpETHas pupMa, MOXKET MPHHECTH yCIIeX.

Bb100p KOHKYPEHTHOW CTpaTeTHH OTPENENAIOT JBa TJaBHBIX MoMeHTa. IlepBbIif — CTpykTypa oTpaciu, B
KOTOpoi neiictByeT ¢Qupma. KOHKypeHIMs B pa3HBIX OTpacisiX CHUJIBHO pa3inyaercsi, U BO3MOXKHOCTH
JOJTOBPEMEHHOTO TOJY4YeHUs] MpHOBIM B HHUX HEOAWHAKOBBL. Hampumep, cpenmHsisi NpHOBUIBHOCTH B
(bapMarieBTHUECKOW MPOMBIIIJICHHOCTH M TPOMU3BOJICTBE KOCMETHUKM OYEHBb BBICOKA, a B BBINYCKE CTAU H
MHOTHX BHUJOB OJIGKIBl — HET. BTOpO# TIIaBHBII MOMEHT — 3TO TO3MIHUA, KOTOpYIO (upma 3aHHMaeT B
npenenax otpaciu. HekoTopele mo3uiuu Oojiee BBITOJHBI, Ye€M JpYyrue, BHE 3aBHCHUMOCTH OT CpeaHei
NpUOBITBHOCTH OTPACITH KaK TAKOBOM.

Pemiennst 0 KOHKYpEHTHOM CTpaTeruy SIBJIAIOTCS PEHICHUSMHU O TOM, KaK KOMITaHUsI OyJIeT KOHKYpHUPOBATh
Ha KOHKPETHOM DBIHKE, KaKHe OCOOCHHOCTH IMpelaraeMoro KOMITAaHUEH MPOJyKTa WU yCIYTH MPUHECYT ei
MPEUMYIIECTBO OTHOCHTEIBHO KOHKYPEHTOB M o0ecredar TakuM 00pa3oM MPUOBUIBHOCTh  BBIIIE
cpenneoTpacneBoil. [IpakTndyeckoe 3HaueHHE BBIOOpPA KOHKYPEHTHOHM CTpaTermy 3aki04aeTcss B TOM, 4YTO
KOMIaHUs OTpeAessieT i ceds crocod TOCTHKEHHUs MOCTABICHHBIX IIeNie, OCHOBAaHHBIH Ha KOHKYPEHTHOM
MIPEUMYILECTBE.

[Ipu sTOM HE CTOJNBP BaXXHO, KaKOM MMEHHO MOJENu OyAeT MpHIEPKUBAThCS KOMIIAHHS TPU BbIOOpE
KOHKYPEHTHOH CTpaTernd, BaXXHO, 4YTOObI OHa OblJla OCHOBaHa Ha W3YYEHUHM IPAKTHYECKOTO OIIbITa,
METOJMYECKH M JIOTMYECKH B3aWMOCBSI3aHa M I03BOJIsJIa Pa3paboTaTh NMPAKTUYECKUH TUIAH peaTH3alHy.
Haunbosiee M3BECTHBIMHU SIBISIFOTCS MOJENHM KOHKYpeHTHBIX cTpateruii Iloprepa (Porter, 1980) u Matypa
(Mathur, 1988).

Teopus [TopTepa™* ocHOBaHa Ha BYX OCHOBHBIX NPHHIIMIIAX.

* Porter M. Competitive Strategy. The Free Press, 1980

* Jlnis TOoro 4T00BI JOCTHYBL MPUOBUTH BHIIIE CPETHEOTPACICBON Ha JTUTEIBHBIN TIEPUO], KOMITAHUS JTOJDKHA
MMETh KOHKYPEHTHBIE TIPEUMYIIECTBA OTHOCUTENBHO Apyrux kommnanuii (Iloprep cuutaer 310 1enbio i Bcex
KOMIaHU).

¢ CyIecTBYIOT IBa OCHOBHBIX HCTOYHHKA KOHKYPEHTHOTO NMPEHMYIIECTBA:

- HU3KHE U3JIEPKKH,

- muddepeHnmranus.

KomOuHamms 1ByX HCTOYHUKOB KOHKYPEHTHOTO MPEUMYIIECTBA C BOSMOYKHOCTBIO pabOTHI Ha IIMPOKOM HITH
Ha Y3KOM CETMEHTE TI03BOJISIET TIOJIYYUTh YeThIpe KOHKYPEHTHBIE cTpaTeruu (Tab. 4.7).

Tabruya 4.7
KonkypenTnsie ctpateruu mo [Toprepy

O0JacTh KOHKYpeHIMH [ ICTOYHHK KOHKYPEHTHOI0 MperuMyliecTBa
JIngepcerBo B M3AepPKKaX JAuddepenunanus
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HIupoxas Llupoxas konkypenyus Ha woepcmee 6 |Lllupoxas ougpepenyuayus
UB0ePICKAX
Y3kasn Jluoepcmeo 6 uzdepowckax ¢ poxycom na |[Qupgpepenyuayus ¢ poxycom na y3xuil ceemernm
V3KULL ceemenm

HopTep YTBCPXKIAACT, UTO KOMITAHUA MOKCT IOJYYHUTH HpI/I6I)IJIB BBIIIC CpGHHGOTpaCHeBOﬁ TOJIBKO B TOM
clly4ae, €cild OHa INPUICPKHUBACTCS OJHOW M3 BBILICIEPEUYMCICHHBIX CTpaTeruil. XyAIIUM BAapUaHTOM IS
KOMIIaHHUHU ABJIACTCA CUTyallus, KOTJa KOMIIaHWA HE MPUACPIKUBACTCA HUKaKOM OHpGZ[GJICHHOﬁ CTpaTeruu U,
TakuM 00pazoM, HEe CO3/IaeT U HE pealn3yeT KOHKYPEHTHOTo nmpeumymiecTBa («Stuck in the middle»).

Jupghepenyuayusn

Jl1st TOro 9T00BI JOOUTHCS KOHKYPEHTHOTO TIPEUMYILECTBA MMyTeM JudQepeHnanui, KOMIaHus JODKHA!

* clIeTIaTh CBOIO MPOJAYKIHUIO WIIM TMPEUIaraeMylo YCIyry B KaKOH-TO Mepe YHHKaJIbHON MO CPaBHEHHUIO C
TEM, YTO MpPEAJIararoT KOHKYPEHTBI, TO €CTh TU(depeHIInpoBaTh ee;

* CO3JIaTh JIOTIOJHUTEILHYIO IIEHHOCTH JIJIsl OTpeduTens yepe3 auddepeHiuanuio;

* TIOJIYYUTh BO3HATPAXJICHUE CO CTOPOHBI MOTPEOUTENS 3a MpeiokeHHyo nuddepenimanuio, b0 yepes
0oJiee BRICOKYIO IIEHY (price premium), JIMOO 3a CUET YBEIMYCHUS JJOJU PBIHKA, JIN0O 33 TO U APYTrOe BMECTE;

* o0ecrieunTh 00JIee HU3KHE U3ACPIKKU Ha TUPPEPSHIINALINIO, YEM [ICHHOCTh MOJIYYCHHBIX IPEHMYIIECTB.

JlocTaToO4HO  4YacTO  KOMITAHWM,  TbITaBIOIMECS  TUPQPEPCHIUPOBATHCSA,  YIYCKAIOT  OJHO W3
BBIIICTIEPEYHCIICHHBIX TPEOOBAHUI U B pe3y/IbTaTe UMEIOT IPUOBLILHOCTD HIDKE, YeM HeauddepeHpoBaHHas
KOMITaHHSI.

Huddepenuupyrommumu OyIyT SBISATHCS TOJBKO T€ MapaMeTphl, KOTOpPBIE MO CBOEMY 3HAYCHUIO OyayT
MIPEBOCXO/IUTh YPOBEHb, MUHUMAIIbHO HEOOXOJWMBIA Uil yIOBJIETBOPEHHs 0a30BOH MOTPEOHOCTH KIIMEHTA.
3arpaTsl, HeOOXO0IUMBIE JIJIsT 00ECTIEUeHUs TAaHHOTO MPEBBIIIeHHs, OyIyT 3aTpaTamMu Ha Auddepennuanuto. Mx
HE CleJyeT CMEIIMBaTh C W3IUIIHUMH HEHYKHBIMH 3aTpatamu. Hampumep, Ooibiioit oObem 3artpar Ha
peKiiaMy B TOPTOBJI€ SIBJISIETCS B IPUHITUIIE HEOOXOAMMBIM, HO nuddepeHianus OyaeT UMETh MECTO TOJIBKO B
TOM CJIydae, KOT/Ia €CTh MOTbITKAa JOOaBUTh YHUKAIBHOCTh HIIH BBIICIUTHCS KAKUM-TO IPYTUM 00pa3oM.

Ha puc. 4.7 xomnanusi 1 mpemnaraer 0a30BbIi, CTaHAAPTHBIA MPOAYKT, KOTOPHIA HemubdepeHIIHpOBaH.
W3 nepxku Ha ero Mpou3BOJCTBO Y KomnaHuu 1 cocraBisior 10 gosul., ¥ oHA IpoAaeT ero 3a 15 1o, nosyyas
npubbLIb 5 momn. Komnanus 2 yactuyHo auddepeHupyer cBoil MpoayKT, 4TO MO3BOJISET MPOaaBaTh ero 3a 18
JOJUL. TIPU JIOTIOJTHUTENBHBIX M3JIepKKaxX B 2 noyut. Kommanus, TakuM oOpa3oM, umeer 6 J0JUI. MPUObUIM Ha
uznenue, Ha | nosut. Gosblie, 4eM KOMITaHUS IPU CTaHAapTHOM nojxone. Takum o0pa3om, KOMITAHHS YCIIEITHO
maddepennmpoBanacs. Kommanus 3 Taxke momblTaliach TUPQPEpeHIUPOBATH CBOIO MPOJIYKIHIO, TTOTPATHB
JOTIOJTHUTENIBHO 2 MOJUI. Ha M3ZEJHE, YTO MO3BOJMIIO €l MOJYYUTh NpUOBUTH Bcero Ha 1 out. Gojblie, YeM
KoMIaHus 1, mpeanaraiomas CTaHJapTHBIA MPOIYKT, T.€. 4 nojul. Ha u3aenue. Kommanus, Takum oOpazom,
ABIISICTCS HEYCIENIHOW B peanu3auuu crparerun auddepenumanmu. Kommanus 4 mnpuHsia penieHue
middepeHInpoBaThCS Ha OCHOBE KayecTBa M HU3KHX M3JIEpXKEK Ha oOciyxuBaHue. Ee MpoayKuus CIyKUT
JoJble u pexxe Tpedyer peMmoHTa. Ilokymarenu roToBbl miuatuth 18 moiul. 3a xaxngoe mzaenue. [Ipu sTom
oOrmre U3Iep>KKUA COCTaBUIM 14 MOJUI. HA M3JIeNue U, TAKUM 00pa3oM, MPHHECITH TOJIBKO 4 JIOJUL MPHOBLIN Ha
uznenue. Komnanus 4, Takum 006pa3oM, TakKe SBISIETCS HEYCIIEITHOM.

|— IMpHEkine
=

-
@
|

CHanepses Ha
W b peium-
BUWHD

Puc. 4.7. Jludppepenyuayus

Hwuxe MBI yBUIMM, Kak 3Ta CUTYaIlUsi MOKET OBITh HCIIOJH30BaHA JUIS WJUTFOCTPAIMH CTPATETHH HHU3KUX
u3niepkek u GokycupoBaHus. B mpuBeIeHHOM IIpUMEpE YCIICITHOM SBISETCS TOJMBKO KoMIaHus 2. OcTallbHbIe

112



KOMIaHWHU, cienys TepMmuHosioruu [loprepa, SBISIOTCA «3acTpABIIMMH Ha monmyTw». Kommanmum 3 u 4
neITaTuch AU epeHnnpoBaTeCs W MPOBO3TIACHIN 3Ty CTPATETHIO, HO (aKTHUECKH OBbLTH HEYCIICHIHBI.
Komnanus | He nMeeT KOHKYPEHTHOTO IIPEUMYILECTBA BOBCE.

Yro xe ciydutcs ¢ komnanusaMu 1, 3 u 4?7 O3Havaer Ju 3TO, YTO OHU B KOPOTKOE BpeMst OyIyT BHITECHEHBI
3 Om3neca? Ckopee Bcero, HeT. OHM OymayT paboTaTh, MMEsS CPETHIO WJIM HUXKE CPEeIHEro MpuObLIhL B
OTpaciy, U B CBSA3U C 3TUM OYIIyT UCTIBITHIBATH MOCTOSTHHYIO YTPO3Y CO CTOPOHBI KOMIIAHUH, KOTOPBIE YCIIEIITHO
mddepeHInpoBaIKCh TMO0 MOTYIHUITH MPEUMYILECTBO 33 CYET HU3KUX U3JCPIKEK.

Huddepenunanus odecrneunBaeT:

* 0oJiee BBICOKYIO IIEHY, JIT0O OOJIBITYIO JIOJIF0 PHIHKA, JTHOO TO M IPYroe BMECTE;

* IpUOBLIH BBIIIIE CPEAHEOTPACIICBOIA;

¢ IPpCUMYIICCTBCHHOC IOJIOKCHHUEC OTHOCUTCIIBHO KOHKYPCHTOB 3a CUCT IMPUBCPIKCHHOCTHU HOTp€6I/IT€JI$I K
HUMCHH U UMUKy KOMITAHUHA U €TI0 60.]166 HU3KOH YYBCTBUTCIIbHOCTU K LICHAM;,

* JIONIOJTHUTEJIbHBIN Oapbep Ui BXOJIa B OTPACIIb.

Juddepenumarms Tpedyer:

* CO3/IaHUS U peaI3aliy TOTO, YTO OTIMYAET Bally KOMIAHHWIO OT JPYTHX U CO3JAeT JOTOJIHHUTEIbHYIO
[IEHHOCTh JUIsl TIOTPEOUTENsI, HAPUMEDP, UMsI M UMUK KOMIIAaHUH, TEXHOJOTHS, JUIIEPCKasl CeTh, Ka4eCTBO U
T.IL.;

* UIst yeriexa crpareruu auddepeHimaniy Heo0XoMMOo YOeIUTh TOTPEOUTEIS, UTO YBEIIMYCHHE CTOUMOCTH
MPOJIyKTa MEePEKPHIBACTCS JOMOJHUTEIHHBIMU IPEUMYIIIECTBAMU OT T dEepeHIIHAINN.

Pucku:

* 3aTpathl Ha AU (HepeHITHAINI0 MOTYT OKa3aThCs HEONIPABIAHHO BBICOKHMH;

* BO3MOJKHO TMaJIeHUE UHTEpeca MmoTpeduTens K ¢pakropy auddepenunarmm;

* B 3peJIOil OTpaciu pacTeT BEPOSTHOCTh UMHUTALINH;

* muddepeHHAIA MOXKET MPEAINOoNarath «0coOyr HCKIIOYUTEIHHOCTY), HE COBMECTHMYIO C BBICOKOM
JI0JIEN PBIHKA.

B coBpeMeHHO 5KOHOMUKE pa3BUTHE KOMMYHUKALIMH U BO3MOKHOCTB JOCTyNa K MH()OPMAIMU BO MHOTOM
3aTpyAHSET CO3/IaHNe YHUKAIBHBIX OTIMYHI, KOTOPBIE OYAYT SIBISATHCS UCKIIOYUTEIHHO BAITUM JIOCTOSTHUEM U
HE MOTYT OBITh CKONHMPOBaHBI KOHKYpEHTaMH. BBIXOJZOM U3 3TOrO MOJOXKEHHS, OCOOCHHO B OTPACIAX C
BBICOKOHM CKOPOCTBIO M3MEHEHHH, SBISETCS MOCTOSHHOE JBIKEHHE BIIEPE] M MOWCK HOBOTO, TOTO, YTO OyIeT
OTIIMYATh BAac OT APYrHMX KOMITAHUN M CJeNaeT Ha KaKOe-TO BPEMS YHUKAJIbHBIM. BakHBIM SIBIISIETCS HE CaMO
MIPEUMYIIECTBO, @ BO3MOXKHOCTh €0 CO3/IaHus, HAIlEJICHHBIE HA 3TO MPOIEIYphl OpraHU3allMi 1 HOBAaTOPCKUN
HAcTpoil B 1esIoM. MOKHO TOBOPUTH 00 YHHUKaJbHOCTH MPOIEAYpP, CO3JAIONIUX YHHKAJIBHOCTH MPOIYKIIMH
KOMIIQaHWUU B IIETIOM.

B Gonbmeit crenenn nuddepeHnuanys ¥ KOHKYPEHTHBIE NMPEUMYIECTBa OYAYT JOCTUTaThcs HE 3a CUeT
KadecTBa KOHKPETHOTO H3JIeNUs, KOTOpOe Bce OoJiee HUBEIMPYETCS, a 3a CYET TaKMX HeMaTepHabHBIX
KOMIIOHEHTOB KakK JU3aiiH, TapaHTHs, UMUK, OpIHA, OOCTy)XKHMBaHHE, a 3TO BCEe B OOJIBIIEH CTENeHU
OTIpENIeNAETCSl WHTEIUIEKTOM JIo/iel, paboTalomMX B OpPraHM3alUU, W TeX MPOILEIyp, KOTOpbIE MO3BOJSIOT
peann30BaTh UX BO3MOXKHOCTH B KOHEYHOU MPOIYKIHH.

Jlnst cpaBHeHHs! ypoBHS IubdepeHIanun CleayeT paccMaTpuBaTh KOMITAHUHM, HAXOAAIIHECSs B OJHOU
KOHKYPEHTHOU Tpymnme win B 6au3kux. Torna Bompoc 3By4HT TaK: 4TO JIydlle — ObITh KaK BCE MM HECKOJBKO
OTJINYAThCS OT JIPYruX, MPUJIEPKUBAACh TEM HE MEHEEe TOW e KOHKypeHTHoM ctparerun? Ilpemmaraemblii
OTBET: HY)KHO OBITh HacTONbKO au(DdepeHIInpOBaHHBIMU, HACKOJBKO TO3BOJISIET HAIlla MPHHAUICKHOCTh U
MOXOXKECTh Ha JIpyrne KOMIIAaHMM B Tpynme. Takum o0pa3oM, KOMIaHUS TIOJIB3YETCS HMHUIDKEM
NPUHAIIESKHOCTH K «KIyOy», HO B TO e Bpems auddepeHIupyer cels, 4TO AaeT MaKCHUMalbHOE
KOHKYPEHTHOE MPEUMYIIECTBO NePE/T OCTATbHBIMU™.

* Deephouse David L. To be different, or to be the same? It's a question (and theory) of strategic balance. Strategic Management
Journal., 20:147-166(1999).

Ilpunyunet peanuzayuu cmpamezuu ougpepenyuayuu
1. Onpenenurte, 4TO SABISETCSA LEHHOCTHIO ISl KIIMEHTa. YTO peasbHO MPHOOpEeTaeT MOKymareib, KOTraa OH
nenaeT Nokynky? Ilouemy oH MOKyHaeT 3Ty KOHKPETHYIO MOJIENb?
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2. TTomHUTE 00 M3IEPIKKAX.

JubdepeHnumanys, Kak TMpPaBWIO, YBEIHMYUBACT U3ACPKKU. OTHU  JIOTIOJHHUTEIBHBIC  H3JIEPKKH
paccMaTpHBalOTCs Kak U3JepKku Ha muddepenimanuio. PaccMoTpute OTACIBHO EHBI  U3JICPKKH U OTBETHTE
Ha BOMNPOC: MO3BOJUT JiM AupdepeHnranus MoIyduTh Oojiee BBICOKYIO IIeHY 3a mpoaykt? ComocraBbTe
MPUPOCT IICHBI C TPUPOCTOM HEOOXOJMMBIX H3JICPIKEK.

3. YaocToBephTECh, YTO JIOMIOJHUTEIBHBIC U3ICPIKKU PEalTbHO YBEITHMYMIN IIEHHOCTD JJIsl KITUCHTA.

JInst TOro 9TOOBI MOJTYYUTh BO3MOYKHOCTh MOJTy4EHHsI 00Jiee BHICOKOM LIEHBI, TIPOIYKT WA YCIIyra JOJDKHBI
NpPEJOCTaBUTh  JIOTIOJNHHUTENLHYIO IICHHOCTh ISl KJIMeHTa. M3aepkKu, He MOJKPEIUIIONIHe JTY
JOTIOJTHUTEIIBHYIO [IEHHOCTb, SBIISIFOTCSI OSCIIOJIC3HBIMH.

4. Bo Bcex Ipyrux 00JIaCTSX YMEHBIIUTE U3/ICPKKH 10 MUHUMYMA.

Ecmu muddepennmanyst He n00aBiuseT NEHHOCTH K OXKHIAHUSAM KIUEHTA, PACCMOTPUTE BO3MOXKHOCTH €€
yIaJIeHHUs U3 TPOyKTa WK yciyrd. Hanpumep, MHOTHE THITBI OPraHU3alluil UMEIOT TPE/ICTABUTEIILHBIC O(HCHI
— peKJIaMHBIC areHCTBA, KOHCAJITHHIOBbIe KOMIAHWU. OJHAKO €CTh JIM HEOOXOJUMOCTh MPEObIBAaHUS BCETO
nepcoHalia OpraHu3aiu B 3ToM oduce? Yacto BO3MOXKHO OCTaBHUTh B JIOPOrOM O(HUCE TOJBKO KITHOYEBOM
nepcoHall, pabOTalOMil ¢ KIMEHTaMH, & OCTAIBHBIX COTPYAHUKOB pa3MECTHTh B 00Jiee SKOHOMHUYHOM
MIOMEIIICHUH, HAlIpUMEp HE B LIEHTPE TOpo/ia.

5. Muddepennnanus Bceraa J0HKHA HECTH B ce0e dJIEMEHT YHUKATBHOCTH.

DTy YHHKaIBHOCThH CJCAYyeT MOJJICPKHUBATh JAKe TOTJA, KOrJa KOHKYPEHTHl KOMHUPYIOT BAaIllM IPOIYKTHI
WM ycIyrd. B OaHKOBCKOM CEKTOpe NpaKTHYECKH JF000W HOBBIA MPOIYKT WM YyCIyra MOTYT OBITh
KOTIMPOBaHbl KOHKYPEHTAaMH B TEYEHHE WIECTH HEAeNb. JTO O03HAYaeT, 4YTO KOMITAHUS HE MOXET
OCTaHAaBJIMBAThCA Ha JOCTUTHYTOM. Ecnu BbIOpaHa crparerust auddepeHnuauy, OHa J0JDKHA HAXOJUThCS B
MOCTOSIHHOM Pa3BUTHH.

6. Cnenaiite nuddepeHInanuo TOTATLHOM.

Jroboe wampaBineHnn audQepeHuanum JI0HKHO TONICPKUBATECS BCEMH aCIEKTaMH  JIESITEIbHOCTH
KOMIIaHHH.

7. VYmoctoBepbTeCh, 4YTO MOTCHIMAIBHBIC TMOTPEOMTENM TOHUMAIOT TPEHMYIIECTBA, IpelaracMble
maddepeHnmarmei.

KiiMeHTBI JOJDKHBI JIETKO OTINYATh TO, YTO MPOJIYKT MM yCIIyra UMEET OOJIBIIYIO IIEHHOCTh ISl HUX M YTO
9Ta LEHHOCTh BBIIIE, YeM NpUOaBKa K IIEHE, KOTOPYIO OHM JOJDKHBI 3aruiaTuth. ONHOW W3 MpodjieM Mmpu
3aIyCKe HOBBIX MPOJYKTOB SIBJISIETCSI KOHIICHTPALMSI Ha OTJCIbHBIX 0COOCHHOCTSIX, @ HE Ha MOMOIIN KIHEHTaM
B TOHUMaHHUH MIPEUMYIIECTB, KOTOPBIE HECYT 3a OO0 3TH 0COOEHHOCTH.

8. Pexnmamupyiite npeumytiectBa quddepeHInamm.

PexnamupoBanue mperuMyIiecTB KOHKPETHOTO T depeHIIMPOBaHHOTO TPOIYKTa HIIH YCIYTH CaMo 1o cebe
spisercss  auddepennmanmeii. Ymemas pexiama cama 1Mo cede Moxker ObITh auddepeHnmanueir B
OTIPEJICTICHHBIX 00CTOATENILCTBAaX. Bo Bcex cilyyasx, MOKa mpeumyinecTBa auddepeHIMpoBaHHOTO TPOIYKTa
WM YCIYT'H HE JOBEACHBI JIO MOTCHIIMATBHOTO MOTPEOUTENS, BCE OCTANBHBIC YCHIIHS 1O PAa3BHTHIO MPOJYKTa
ABISIOTCS. HEI(DPEKTHBHBIMHU.

Hus3kue uzodepicku

Jnist TOro 9To0BI JOCTHYS KOHKYPEHTHOTO TIPEUMYIIIECTBA 33 CUET HU3KHUX M3AEPIKEK, KOMITaHUS JIOJDKHA!

* UMETh BO3MOXXHOCTH TPOM3BECTH NPOAYKIMIO WM OKa3aTh YCIYTH B CpelHEM C Oojiee HUZKHUMH
U3JIepKKaMH, YeM Y KOHKYPEHTOB;

* UMETh BO3MOXKHOCTh TNPOU3BOAMUTH 0a30BBIA WM «CTaHIAAPTHBIN» MPOAYKT MO II€HAM, CPaBHUMBIM C
JOPYTUMHU «CTaHJAPTHBIMI» MPOYKTAMH.

KpomMme Toro, npenmyIiecTBo He JOJKHO JIETKO KOIMMPOBATHCS KOHKYPEHTaMH.

Pacmmpum npeabiaymuii npuMep, IpearooKuB, YTO Ha PbIHKE UMEETCs €llle TPU KOMIaHuu — 5, 6 u 7,
MBITAIOIINUXCSI KOHKYPUPOBATh, UCIOJIb3Yys CTPATET IO HU3KUX U3JIepKeK (puc. 4.8).
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ONpafoine
B Hagepomn

Puc. 4.8. Jluoepcmeo 6 uzoepoickax

Komnanus 5 Hamuia BO3MOXKHOCTH CHU3UTH CpPEJHUE HU3JCPKKH, HCIONB3Yys Oojiee JemeBOe ChIpbe U
MEHBIIYIO LIBETOBYIO raMmmy. Ee u3epKKu COCTaBUIU 8 J0JII., OJHAKO OHA HE MOJKET MpoJaTh usaenue 3a 1 5
J0JIJ1., OTPAaHUYMBIINCE 1IeHOH B 12 nosut. Takum 06pa3oM, OHA MOJTy4aeT BCETO 4 JI0JUI. MPUObUIN Ha U3JIENIUE U
SBIJIIETCS HEYJAawIMBBIM WIPOKOM Ha HU3KHX H3JepkkaxX. KoMmmaHus 6 CyIIeCTBEHHO YNPOCTHIA JU3aiiH
U3JIeINS, UCIIOJIb3YsS MEHbIIee KOJIMYECTBO JieTaneil, U JOCTHUIJIa SKOHOMUH 3a cueT 00beMOB BhImycka. OHa
MOJKET IPOU3BOIUTH U3EIHS CPEAHEr0 KauecTBa, KOTOpbIE MPOAAET 3a 15 noJul. mpu u3gep:kkax B 8 JOJUL Ha
enuHUIly. KoMnaHus ycHemrHo peanus3yeT CTpPaTeTHI0 HHU3KHMX H3AEp’KeK, TAKUM 00pa3oM MOoIydaeT 7 JOJIIL
NpUOBLIM Ha W3JIENINE U UMEET YCTOMYMBBIM M JTOITOCPOYHBIA HCTOUYHHUK MPEUMYIECTBA OTHOCHTEIBHO CBOMX
KOHKYPEHTOB. boiiee Toro, KoMnanus 6 MOKET CHM3UTh LIEHbI U MOMBITaTbCA BBIAABUTH KOMIIAHUM 1 U 5 ¢
PBIHKA.

Cnenys noruke [loprepa u cuuTas, 4T0 KOMOAHUU OYIyT CHHXKATh LIEHBI JI0 TeX MOp, MOKA HE BBITECHAT U3
Ov3Heca HEeyIawIMBBIX KOHKYPEHTOB, MOJKHO MPUNTH K BBIBOJY, YTO CYIIECTBYET BCETO OJJHA KOMIIaHUS,
KOTOpast MOKET YCIEIIHO MPUIEP)KUBATHCS ATOM CTpATETHH, 3Ta KOMITAHUS MOJTYYUT HAHOOIBIIYIO MPHOBLIL U
BO3MOYHOCTH JJI1 BBDKUBAHMS B JOJITOCPOYHOM NMEPCHEKTUBE (BCIEICTBUE ITOIO UCTOYHMKA KOHKYPEHTHOTO
IIPEUMYILIECTBA).

Onnako TMOMOOHAs CUTyallMsi B PEANTbHON JKM3HM BCTpEYAeTCs HeyacTo. Bo MHOTMX Ciiydasx Takas
KOMIaHUsA, KaK, HalpUMep, 7, BBDKUBET, UCIOJb3Yys CTPATETHIO HU3KHX H3/ACPXKEK, M IMOJYYUT OOJIBIIYIO
npuOBLIb, YeM KOMITaHUS | cO CTaHAAPTHBIMH H3JepkKamMu. KoMmaHus 7 HUKOTJa HE MOJYYHT OOJBIIYIO
NpUOBLIb, Y€M KOMIAHUS 6, U B JIOITOCPOYHOM MEPCHEKTHBE MPU BOSHUKHOBEHHH CEPhE3HON 1IEHOBOM BOITHBI
MpoOUrpaeT KoMIaHuu 6. B 1ienom Takue KOMMaHWH, Kak 7, OyayT YMEpPEHHO YCIIEUIHBI, MOJIydast XOPOIIYIO
NpUOBLIb, CIEAYS CTPAaTeTWH HU3KUX M3JEPXKEK (XOTsS M HE JOCTUrasi MpH 3TOM MHUHHUMYMa HU3JEpKEK) U
CTPEMSICh MIPH STOM U30€XKaTh MPSIMBIX CTOJIKHOBEHUH ¢ TAKIMH KOMITAHUSMH, Kak 0.

JIupepcTBO B M3JEPIKKaxX 00ECIIeUnBaeT:

* 3AIIUIIEHHYIO TO3UIMI0 OTHOCUTEIBHO KOHKYPEHTOB;

* CWJIBHYIO TTO3MIIMI0 OTHOCUTENIBHO MOTpPeOuTENeil (MOTYT CHU3UTH IIEHBI TOJBKO JI0 YPOBHS KOHKYpEHTAa,
UMeroIIero 6oJiee HU3KUI ypOBEHb 1IEH);

* MpEANOYTEeHUE IPU IEpPEeroBopax ¢ IMOCTaBIIMKaMH (BO3MOYKHOCTb MaHEBpa IMpU pOCTE€ LEH Ha
MaTepuabl);

* BEICOKHE BXOJHBIE Oaphephl 32 CYET IKOHOMHMHU Ha MAcITadax U HU3KUX U3JIEPKEK B IIETIOM;

* IPEANOYTUTEIBHOE MOJIOKEHNE OTHOCUTEILHO TOBAPOB-3aMEHUTENIEN IO CPAaBHEHHUIO C KOHKYPEHTAMH;

* BBICOKYIO NpPUOBUIb, KOTOpas MOXKET OBITb pPEMHBECTHPOBaHA B HOBOE, 0OoJiee TMPOU3BOJUTEIBHOE
o0opyoBaHue JUIs MOAJEPIKAHUS JTUIEPCTBA B U3JICPIKKAX.

JlunepcTBO B M3EpKKAX TpeOyeT:

* OTHOCHUTEJIBHO BBICOKOW JOJIM PhIHKA WM APYTUX MPEUMYLIECTB (HApUMED, PEANOUYTUTENBHBIN TOCTYI K
MaTepuazamM). OTO MOXKET 00eCHeuuTh B TOM 4YHCIE M MPEUMYIIECTBEHHYIO MO3UIMI0 OTHOCHTEIHHO
MOCTAaBIIMKOB U CO3J4aTh MPCANOCHUIKHA A CHUXXCHUSA LCH Ha MaTCpHaJIbl (KpOMe BO3MOJXKHOHM PKOHOMHUH Ha
Macirabax);

* IPOCTOTHI B TIPOM3BOJICTBE MPOYKTA;

¢ I10 BOBMOKHOCTHU pa6OTaTI) C HCCKOJIbKUMU TEXHOJIOTHYCCKHU CBA3aHHBIMHA IIPOJYKTAMM ;

* 00CITY)KMBaTh BCE OCHOBHBIE TPYNIIBI KJIMEHTOB JUIS YBETHUEHHS 000pOTa;

* MOXET TMOTPeOOBaTh CEPhE3HBIX IMEPBOHAYAIBLHBIX HMHBECTHIIMH B HOBOE, 00Jice MPOU3BOJAUTEIHLHOEC
obopymoBaHue.
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Puckn:

. pa3BI/ITI/I€ TEXHOJIOTUU MOXXET CBECTHU HA HET HpGZ[I)IZ[YHII/Ie yCI/IJII/ISI;
* BOBMOXHOCTH KOHI/IpOBaHI/ISI CTpaTGFI/II/I KOHKypeHTaMI/I;

* CHU’)KCHUEC BHUMAHUSA K pI)IHKy B CI/IJIy KOHIIGHTpaIII/II/I Ha IICHE.

Ilpunyunwt peanuzayuu cmpamezuu 00ULE20 CHUNCEHUA U30EPIHCEK

1. Ompenenurte, HACKOJIBKO MpEUIaraéMblii MPOAYKT WM yCIyra OTBEUYAIOT pPEaTbHBIM MOTPEOHOCTM
KIIUEHTA.

[Tpoxykiusi, KOTOpas JiemeBa BCIEACTBUE TOTO, YTO OHA HEKAYeCTBEHHA, HE MO3BOJHUT OM3HECY PacTH WU
Jla’)K€ BBDKMBATH B JIOJITOCPOYHOU mepcrekTuBe. CHIDKEHHE U3JEPKEK JIOJDKHO JOCTUTaThCs MPOU3BOACTBOM
MPOIYKTa WIH YCIYTH, KOTOPhIE OTBEYAIOT MOTPEOHOCTH MpHOOpeTaromero ux kiuenta. OHu He 00s3aTeIbHO
JIOJKHBI BOTUIONIATh B ce0e BEPIIMHBI MHKEHEPHOH MBICITH MM UMETh CyNEepBBIAAONIeecs KadyeCTBO, HO OHU
JOJDKHBI OTBEYATH OIPENENICHHBIM CTAaHJapTaM, KOTOPbIE OTBEUYAIOT OXKHUIAHHUAM TNOTPEOHTENs, U HMETh
CTaHJIapTHOE Ka4eCTBO.

2. BeIsBUTE U KOHTPOJIMPYITE UCTOYHUKH U3JepkeK (cost drivers) B Bareid oTpacim.

Hanpumep, B Impou3BOJACTBE TEIJIOBOW 3HEpruu 96 mpoLEHTOB 3aTpaT NPUXOJIUTCS Ha IEHY TOIUIUBA,
[I03TOMY 3TO MPAKTUUYECKH €TMHCTBEHHBIM HCTOYHUK CHI)KEHUS U3JIEP’KEK B TAaHHOM OTpPaCIIH.

3. U3yunTte KOHKYpEHIIHIO.

OTO HEe TPU3bIB K TOMY, YTOOBI 3a CIHHON y KaXXJOTO KOHCTPYKTOpa CTOSUT (PMHAHCHUCT, CKYpITYJIE3HO
pacCUMTHIBAIOIINN, HACKOJBKO NMPOEKTUpyeMasi raifika Jopoke, 4eM y KOHKypeHTa. IIpocTo criemyer Ooiee
TUIATEJIbHO AaHAJIU3UPOBATh JOCTWKEHHUS JAPYIMX YCIEUIHBIX KOMIAHWM, ONEpUPYIOUIUX B OTpaciu. OTO
MIO3BOJIUT B TOM 4YHCJI€ MOHATh, HACKOJBKO BBl YCIIEUIHBl B PEAM3allUMA CBOEH CTpaTeruu MO CPaBHEHHUIO C
KOHKypeHTaMu. CpaBHHUTE HAKJIaJHbIE PacXoibl Y KOHKYPEHTOB C BaIllMMH M COOTHECHUTE MX B IPOLIEHTaX K
npojaxaMm. Ecinu Henb3s chenaTh 3TO HANpsAMYHO, MPOBEAUTE KOCBEHHYIO OLIEHKY 10 YMCJIEHHOCTH 3aHSATOTO
NepcoHana, Mo UCTIOIb3yeMBbIM TUIOMAAAM U T.1. Konupyiite 1to0bpie XOpoIne HieH.

4. He cMmemmmBaiiTe EHOBYIO TIOJUTUKY U MOJUTHKY B OOJIACTH U3JIEPIKEK.

WneanpHo, KOrAa ’TUMHM BOIIPOCAMU 3aHUMAIOTCS Pa3jIMYHbIE COTPYIHUKH WIM Jaxe AenapTameHTsl. Eciu
pasHUIla MEXIY IEHAMH U U3JIEpKKaMH BeJIMKa U MO3UTHUBHA, HET IpeaMeTa Juia 6ecriokoicTBa. Ecinu mana u
HETaTUBHA, CIIeIyeT coOpaTh 00e TPYIIBI BMECTE M MPOAHAIM3UPOBATH TEHACHITHUIO.

5. luBepcuuiupyiiTe HCTOYHUKNA CHIKEHHS U3JICPIKEK.

VICTOYHMKH JUISI CHWKEHUS HW3JEPKEK MOTYT HAaXOJUThCA B JIIOOOH 4YacTH IIeTOYKHM LeHHocTei. He
KOHLIEHTPUPYHTECH TOJIBKO Ha MMPOU3BOJICTBE U MPOIBIKEHUU.

6. YrpaBiisiiTe MpoIeCCOM CHIKEHUS U3ACPIKEK.

CnenaiiTe 310 4acTbio Bamed KynbTypbl. [loMHUTE, OJTHAKO, YTO BBl 3aHSTHl CHWKEHUEM HU3JIEP)KEK, a HE
kadecTBa. CHMKEHUE M3JIEPKEK HE JIOJDKHO OBITh KPATKOBPEMEHHOUM KOMITaHUEH, 3TO 00pa3 )KM3HU U METO/]
yIpaBiIeHUS.

Boiurpeii B u3gepkKax onpenerisercs pazMepamMu 3aTpaT MO0 BCEH LeToYKe IIEHHOCTEH (M0 CPaBHEHMIO C
KOHKYPEHTaMH) M MOKET BO3HHMKHYTh B JII000H ee wyacTH. MHOTME MEHEIKEphl pacCMaTPHUBAIOT U3ICPKKH
CIIMIIKOM Y3KO, 3aMBIKasiCh Ha IPOM3BOJCTBEHHOM Iporiecce. OaHAako (GUPMBI, JHIUPYIONIME 3a CUET
CHIDKEHHS 3aTpaT, TOOMBAIOTCS BBIMTPHIIIA B TOM YHCIIE 32 CUET pa3pabOTKH HOBBIX, OoJiee JEmIeBbIX TOBAPOB,
CHIDKEHHSI M3IEPKEK Ha MPOJIBIKEHHE, OOCTYKHBaHHME, TO €CTh HM3BJCKAIOT BBIUTPHIII M3 BCEX 3BEHHEB
LENOYKH I[eHHOCTe. [l moiydeHus BBIMTPHINA 1O M3IEpPKKaM dalle BCero TpelyeTcs TImaTelbHas
«TIOJITOHKA» HE TOJBKO CBS3€H C MOCTABIIMKAMU U TOPTOBOM CEThIO, HO U BHYTPU (DUPMBL.

B kauecTBe mnpumepa YCHEIIHOM peaau3allld CTpaTeruu JIMJAEpCTBa B M3AEPKKAX PacCMOTPUM
aMEPUKAHCKYI0 KOMIIaHWI0 pPO3HWYHOW ToproBim Wal-Mart*. HecMoTpst Ha ceromHsIiHHME pa3Mephl, OHa
BBIPOCIJIa HA ONEPALMAX B MaJIEHbKUX ropojkax. Ee ocHoBarens, CaM YOITOH, OTKpBII Mara3uH B JEPEBYILKE
0 cocencTBY ¢ ropojioM beronBuns B 1962 rojy, NOCKOJIbKY KpyIHbIE pO3HUUHBIE CETH, Takue kak Kmart u
Sears, JOMUHHPOBAIM B KPYIHBIX TOpojax. DTO pEUIeHHE W MPeAONpeAeTyiio Oyaylmuid ycrnex KOMITaHWH.
[Toxynarenn mo JOCTOMHCTBY OICHHWIIM IOOpPOKENATENbHBI CEPBUC U «EKEAHEBHO HU3KHE IIEHBD», YTO
03HAYaJlo, YTO KOMITaHUS JIepKalla U3JIEPKKH Ha MUHUMAJILHOM ypoBHE. bepexximmBocts Obuta npucyma Comy
YouToHy, BBIpOCIIEMY B JIEPEBHE, C JIETCTBA. PYKOBOIUTENSAM KOMIIaHMM B KOMaHAMPOBKAX OIJIAUYMBAIUCH
MeCTa B MHOTOMECTHBIX TOCTMHHYHBIX HOMEpax, caM OH, OJJMH M3 OOoraTeWIux Jrojeil AMEpuKH, €311 Ha
CTapeHbKOM aBTOMOOWJIE W JIeTaJl SKOHOMHYECKHM KiaccoM. «Kaxnprii pa3, korma Wal-Mart HenpaBHIbHO
TPAaTUT AaXXe OJUH J0JUIap, — TOBOPHJI OH, — 3TOT JOJIIap MBI 3a0MpaeM M3 KapMaHa HalluX MOKyHaTeJei».
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Jlaxxe depe3 JecaThb JIET MOCe ero CMEPTH 3TOT JIO3YHT HE3bIOJIEM B KyNbType KOMIAHHH. Takum o0Opaszom,
JIOCTHTHYB TOZ0BOrO 000opoTa B $252 MIpA. U c/eiaB MHJUIMOHEPAMH PYKOBOJUTEICH M MHOTHX BIIAJICIbLICB
aKIUi, KOMIIAaHUS HEe W3MEHWIa cBoel KynbType. JIu CKOTT, TeHEepaIbHBIN JUPEKTOP, €3UT HA aBTOMOOUIIE
«(hOIJIbKCBAareH-KyK», a B KOMaHJANPOBKAX MPOKMUBAET B HEAOPOTHUX OTEJIAX, 3a4aCTYIO Ja)Ke 3aHUMAaeT MECTO B
JIBYXMECTHOM HOMepe ¢ Ienbio SKkoHoMuH. JIxoH Mennep, rinaBa Wal-Mart International, 3anmmaer
KPOIIEYHBIH O(UC HA OJHOM 3TaXE€ CO CBOMM MNepCOHaiIoM. PykoBoauTenu camu 3a cO0O BBIHOCST MYCOp,
IUIATAT 3a Koe W MPHUHOCAT B OQHC IMOJAPOYHBIE PYYKH C Pa3HBIX Mepomnpuatuil. Camblii He3aMeTHBIN
pabOTHHK CKJIaZia MMEET MOJIHOMOYHS JUIS CHHKEHHSI IIeHbI Ha JTF000# TOBap KOMITAHWH, €CITH OH 3aMETHII €ro
r7Ie-T0 TMPOAAIOUIMMCS JemieBiie. JMpeKTop Mo TepcoHaly KOMIIAHWM CTPOTO Haka3blBaeT 3a Joboe
MOBBILIEHUE U3JIEP/KEK U MOOUIPSET 3a UX CHIDKEHHE. [I0CTaBIIMKN TOBOPST, UYTO MEHEIKEPHI 110 3aKyNKaM He
OepyT B3SITOK M TOPTYIOTCS OYEHb JKECTKO. BBI MpuxXoauTe K HUM Kak BUHOTPAJHBIE TPO3JH, a YXOJHUTE KaK
U3I0M — OHHM BBDKHMMAOT Bac Jocyxa. IlocTaBIIMKM, OKa3aBIIME CBOIO JIOSUIBHOCTH, CTAHOBSITCS YacTbiO
cucreMbl. OHM UMEIOT BO3MOXKHOCTB TOJIy4aTh ONEPaTHBHYIO HHPOPMAIIMIO O IPOIaKax CBOEH MPOIYKIIUH.

* Wal Around the World. The Economist. December, 8th 2001.

MOHO 1 OJHOBPEMEHHO CJIEIOBATh CTPATE€rMU JHAEPCTBAa B HM3JepKKax W nuddepenmanun? 1o
3aBHCUT OT TOTO, KaK BBl OTpeAessieTe TMOHATHE «IHIEPCTBO B M3/Aepkkax». B monmemu Iloprepa crparerus
JUIEPCTBA B H3JIEPXKKAX IMOJpa3yMeBaeT, YTO Bbl HE HECETe HHUKAKUX H3JEPKEK, KPOME TeX, KOTOphIe
HEOOXOJMMBI ISl TPOM3BOJCTBA CTAaHAAPTHOTO TPOAYKTAa. EcCiAM BBl yBEIMUYWIN W3ACPKKH, TIHITASACH
middepeHInpoBaThCS, OTIMYUTh YE€M-TO Balll MPOIYKT OT APYrHX MOJOOHBIX, BBl HE CJEIyeTe CTpaTeruu
JUIEPCTBA B U3ACPIKKAX.

B TO e BpemMs BO3MOXHO TpUAEpPKHUBAThCI AuddepeHnranum W NPOU3BOJAUTH TPOIYKIHIO C
MUHUMAaJIBHBIMH U3AepkkaMu. Hanpumep, B oTpacisix, T7ie MOXKET ObITh IOCTUTHYTA CYIIECTBEHHAs! SKOHOMUS
Ha MacmTabax, KOMIAHHS, MpHIEpKUBatomascs auddepeHnnaniu, MoXeT UMETh U CYIIECTBEHHYIO IOJIIO
peiaka. Ilpennonoxxum, 4to MUHUMAaNbHBIN 3((eKkTUBHBIA 00beM cocTaBisier Oonee 50% nonmu phIHKA, a
paccMaTpuBaemasi KoMmaHus umeer 75% pbIHKa, B OTOM Cllyda€ OHAa OJHOBPEMEHHO SBISETCS
middepeHIMPOBaHHOW M WMEET JIMIASPCTBO B M3JIEpXKKaxX (3a c4eT 3KOHOMHMHM Ha MacmTabax). [Ipm stom
KOMIaHHWS HE MOXKET pacCMaTpUBATHCS KaK MPUACPKUBAIONIAsCS CTPATeTHH JUAEPCTBA B H3/CPIKKAX,
MOCKOJIBKY M3JIEPKKU MOTYT OBITH eI1e OO0JIbIIIe CHIKEHBI 3a CUET TeX 3aTpar, KOTOphIe HIyT Ha oOecreyeHne
maddepennmanun. Creayer Takke OTMETHTb, YTO HEKOTOPHIE TNPEUMYIIECTBA B TEXHOJOTHH JENAOT
BO3MOJKHBIM Il KOMITaHUH JU(B(GEpEeHIIUPOBaTECS U CHUKATh M3JEPKKA OJHOBPEMEHHO. B aTOM cMmbIcie
nomoratot cuctemsl JIT u TQM. TQM Benet k yBenudenuto auddepeHnnanin (HaaeKHOCTh, KAYECTBO) U B TO
’Ke BpeMs CHI)KAET IIeHbI (IKOHOMHUS Ha MPOBEPKaX, FapaHTHITHOM 00CTY)KMBaHUH, BO3BpATaXx).

EcrectBenno, uro auddepeHnpoBaHHbIe KOMIAHUM BOJIHYeT mpobiema u3nepxek. OHU JOKHBI OBITh
HalleJICHbl Ha CHIDKEHHE U3ICPKeK 10 MHHHMyMa, HO 3TO HE JOJDKHO OTPAKaThCsl HA JIOCTHKECHUU
maddepennmanuu. Eciim KOMIaHUs HE JOCTUTAeT Yyclexa, OHAa PHCKYEeT MOTEpSTh CBOE NPEUMYILECTBO
maddepeHnmanuy BeaencTBUE HEIPGEKTHBHOTO YIpaBIeHHUs H3JIepKKamMu. Kpome Toro, 3T KOMIaHUU
JOJDKHBI  TIOCTOSIHHO ~ OLIGHWBAaTh M KOHTPOJIMPOBATh M3ICP)KKH, HampaBlIeHHbIE Ha JOCTH)KEHHUE
g depeHInanum.

TpyaHO, HO Bce-TakKM MOKHO TIOJIYYHTh KOHKYPEHTHOE NPEUMYIIECTBO Ha OCHOBE M 00jiee HHU3KHUX
unepxkek, W gauddepenumanuu. TpyaHo 5TO chenaTb MNOTOMY, 4YTO OOECIeYeHHe OYeHb BBICOKHX
MOTPEOUTENLCKUX CBOMCTB, KAaUueCTBa WJIM OTIMYHO MOCTABJIEHHOTO OOCITYXHBAHHs HEU30EKHO MPUBOJIUT K
YIIOPO’KaHUIO TOBApa; 3TO 0OOMAETCS TOpOKEe, YeM €CIIM CTPEMHUTHCS MPOCTO OBITh Ha YPOBHE KOHKYPEHTOB.
KoneuHo, (upMBI MOTYT COBEpIIEHCTBOBATH TEXHOJOTHIO HIIM TPOHM3BOJCTBEHHBIE METOJBI TaK, YTOOBI
OJTHOBPEMEHHO CHWXAThb HW3JCPKKH M YCUIMBATh TU(PQPEpeHIHANNI0, HO B KOHEYHOM CYETe KOHKYPEHTHI
CIeNaloT TO K€ CamMo€ U BBIHYAAT peliaTth, HAa KAaKOM K€ THIE KOHKYPEHTHOTO TPEHMYILECTBa
COCPEIOTOYUTHCS.

Tem He MeHee mo0ast AEHCTBEHHAS CTPATErHs JOJDKHA YAETSATh BHUMaHHE O0OOMM THIIaM KOHKYPEHTHOTO
MPEUMYIIECTBA, XOTS M CTPOTO MPUICPKHUBAACH OJHOTO M3 HUX. DPupMa, cOCpeOTOUYMBIIANCS HA HUKHUX
U3JIepKKaX, JTOJDKHA TEM HEe MeHee 00ecneumBaTh MPHEMIIEMOE KauecTBO M OOCIyXHBaHHE. TOYHO Tak ke
TOBap (pUPMBI, BBITyCKaromen 1udhepeHIIMPOBaHHYIO TPOIYKIUIO, HE TOJKEH PE3KO OTIMYATHCS MO IEHE OT
TOBApOB MPSIMBIX KOHKYPEHTOB.

Dokyc
bonsmmHCTBO PBIHKOB MOTYT 6I)ITI) PasaACICHbI HAa PA3JIMYHBIC CCTMCHTBI Ha OCHOBEC IMMOBCACHU A MMOKYIIATCIIA,
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BO3pacTa u apyrux (akropos. [Ipu onpeneneHnn crpaTerud KOMIIAHUS UMEET BBIOOD OO0 0OCITy)KUBATh BCE
CeTMEHTHI PBIHKA, JTHOO CKOHIEHTPHUPOBATHCS HA OTACIBHOM CerMeHTe WU cermeHTax. Crparerus «(poxyc»
MperosaraeT, YTo KOMIAHHUS KOHLEHTPUPYETCS Ha OOCITY)KMBAaHHWU OTIEIBHOTO CerMeHTa phiHKa. [lopTep
OTIpeNieNsieT 3TOT BBIOOP Kak «BBIOOP 00JacTH KOHKypeHIMH». KommaHws, KOTOpas MpPUHUMAET peIIeHue
CKOHIIEHTPUPOBAThCSI HAa OTACIHHOM CETMEHTE pBIHKA, MOXET OBITh OTpeAeieHa Kak Ipecieayromas
cTparteruio Goxyca.

B 10 e BpeMst KOMITaHUS JJOJDKHA MOJyYHTh KOHKYPEHTHOE NMPEUMYILECTBO B CBOEM PHIHOYHOM CETMEHTE.
BHyTpu 3TOTO CermeHTta, TakuM 00pa3oM, OHa JIOJDKHA MPUAEPKUBATHCS MO0 JTMAEPCTBA B U3JEPHKKAxX, JTHOO
maddepeHnmanm, To ecTh GPoKyc He SBISETCS CAMOCTOSITEIBHON KOHKYPEHTHOH cTpaTeruell, OH CTAaHOBUTCS
TaKOBOM JIMIIIH COBMECTHO C JIMZIEPCTBOM B M3/I€PKKax 100 nuddepeHanmei.

Bo3Bpamiasice kK NpUBEAECHHBIM BBIIIE TpUMepaM, NpPEACTaBUM, YTO KOMMaHus 3 (He mpeycreBinas B
middepeHnnan) 1 KoMrnanus 5 (He TOCTUTIIAs IMAEPCTBA B U3JEPKKaX) KOHKYPHPYIOT Ha BCEX PBIHOYHBIX
cermeHTax. Co3HaBas, YTO OHHM BCTPETATCA C CHJIBHOW KOHKYpPEHIMEH, OHH TPOBOISIT MapKETHHIOBOE
WCCIIE/IOBAaHUE M TIBITAIOTCS HAWTH HUIIY WJIM CETMEHT, B KOTOPOM MOTYT JIOMHUHUpOBaTh. Kommanws 3
ompesenuia Juis cedsi CerMeHT, KOTOPhIi 0COOEHHO 03a004eH BompocaMu Oe30macHOCTH. B 3ToM cermeHTe
MOTPEOUTENN TOTOBBHI IUIATUTH OOJiee BBICOKYIO HMEHY 3a MPOJYKIHIO, B KOTOPOW MPHUMEHEHBl HOBEUIIHE
pa3paboTKu 1Mo GE30MaCHOCTH €€ MCIIOJIb30BaHus. DTH MOTPEOUTENH TOTOBBI INIATUTh 18 01 IO CpaBHEHUIO
CO CTaHJAPTHOM IIeHOH B 16 nojul. B mupokoM cermeHTe. Kommanus perraer o0CmyKiBaTh TOJIBKO BIOPAHHBIN
Y3KUH CErMEHT U C(POKYyCHPOBATH COOTBETCTBYIOUIMM 00pa3oM CBOM MapKETHHIOBbIE IIaHbl. KOHKypeHIus B
ATOM Clly4ae JOCTaTOYHO cliabasi, TIOCKOJIbKY OOJIbIIe HUKTO HE IMpeylaraeT aHaJOTHYHBIA MPOJYKT, CTOJIb
MOJTHO OTBEYAIOUINH TpeOOBaHMIM JaHHOW KOHKPETHOW rpymibl motpeduteneit. Takum oOpazom, KOMITaHUS
MOJKET TOJYYUTh NPUOBUTH BBIIIE CPEIHEOTPACIECBOM, OJHAKO CIEIyeT UMETh B BHUIY, YTO KOMIIAHHS B
MPUHIUIIE HE MOXET 3aIIUTHUTh CBOIO HUIIY OT KOHKYPEHTOB, KOTOPHIE MMEIOT BO3MOXKHOCTH pa3zpaboTaTh
NPOAYKT emie Ooyiee COBEPIICHHBIA C TOYKH 3peHus OezomacHocTH. Kommanus 7 He MOXKET NMPOW3BOAUTH
MPOIYKIHIO B 00beMax, HEOOXOIMMBIX JUIS IEHOBOM KOHKYPEHIIMH Ha IIUPOKOM CerMeHTe phiHKa. OHaKko oHa
BBISIBUJIA, YTO MOJKET JOCTHTHYTh TaKMX >K€ IMPOM3BOJCTBEHHBIX H3JECPKEK, KaK W HamOoJjee ycremrHas
KOMIaHUs, TPUACPKUBAIONIA’CS JHIEPCTBA B HM3/AEPKKAaX, B TO BpeMs KaKk €€ 3arTpaTrbl Ha CHUCTEMY
pacripenielieHUsi W MPOJaX  CYIIECTBEHHO  Bhimie. IloaToMy  KOMIaHusi TNPUHUMAET  pELICHHE
CKOHIIEHTPUPOBAThCSI HA Y3KOM TeorpauuecKoM pBIHKE, I/Ié OHa CMOXKET OOeCIeYdTh TOT K€ YpPOBEHb
U3JIEPKEK, YTO U JTUJEP.

OTH JBa TpHUMEpa TOKa3bIBAIOT, KakuM 00pa3oM KOMIIaHUSI CMOXKET JOCTHYh KOHKYPEHTHOTO
MPEUMYIIECTBa Ha Y3KOM PHIHOYHOM CETMEHTE, UMest TPoOIeMBbl Ha 00Jiee IIMPOKOM PBIHKE.

Taxum 006pazom, KOMIAHHS HCIONB3YeT (POKYC, €CIM OHA HE CIT0COOHA KOHKYPHPOBATh B IIUPOKOM CMBICIIE
C CHJIBHBIMH CONEpHMKaMH. HampoTuB, KOMIaHMS MOKET OIpPENeNUTh sl ceOsS TOT CerMEHT pBIHKA, B
KOTOPOM, KakK € MpeACTaBiseTcsl, OHa CMOXET JIOCTUTHYTh KOHKYPEHTHOTO IpeumyinecTBa. I[IporBeranue B
JOJATOCPOYHOH MEPCIIEKTUBE MPH UCTIOIB30BaHUM (POKYCa BO MHOTOM 3aBUCHUT OT TOTO, BO3MOXHO JI CO3/1aTh
BXOJIHBIE Oapbephl JJIs1 KOHKPETHOTO CErMEHTa PhIHKA.

XapaKkTepHbIM PUMEPOM KOMITaHUH, KOHKYPUPYIOIIEH Ha OCHOBE ()OKyca M HHM3KUX H3JIEPHKEK, SBISETCS
Ryanair*. Camas kpynHas u HamOojee ycmemHas B EBporne aBHakOMIIaHUS, ONEPUPYIOMIAas C HU3KUMHU
tapudamu, Bener cBoI0 Hcropuio ¢ 1985 roma c¢ oOcmyxuBanusi nmuHUM Mexay Wpnannueit n AHrimei.
BropxeHrne Ha pHIHOK YacTHOTO HE3aBHCHMMOTO aBHANEPEBO3YMKA IMPEJCTABISIIO COOON MEPBYIO PEANbHYIO
OMMACHOCTh s (haKTHUECKOTO MOHOIOJIUCTAa TOCYIAPCTBEHHON KOMITaHMH-aBuanepeBo3unka Air Lingus,
OTIEPHPOBABIIEr0 Ha A3TOM HampasieHuH. Crtparerus Ryanair Oblma mpocra: HpPEIIOKUTh MaKCHMAJIbHO
VIPOIIEHHBIN C TOYKH 3PEHHS JIOMOJHHUTENBHBIX YCIYr HHU3KOLIEHOBOM CEpBHC ISl BCEX KeNaromux. boiee
TOTO, TAacCaXWpaMm Npearaigack OoJblnas THOKOCTh W HM30aBIEHHE OT HEKOTOPBIX CYIIECTBYIOIIUX B
aBHAKOMITAaHUSAX orpaHnyeHuid. KoMmmanusi He nenana HUKAKUX Pa3NUuMil MEXIy TPYIIIaMH MacCaKUPOB —
OWM3HECMEHAMH U CTYICHTaMH, SMUTPAHTAMH U UX CEMbSIMH, — UM BCEM TIPEIOCTABIISUIACH CTAHAPTHAS YCIyTa.
[Tpu 3TOM KOMITaHHsI HE CTOJILKO 0TOOpasna peIHOK y Air Lingus, CKOJIBKO co3/ajia HOBBIH MaccakuponoTok. B
pe3yibTare ollnee Yucio MyTenlecTBOBaBIINX MexAy JyonrnHoM u JIOHZOHOM yBETHMYMIIOCH BJBOE B KOHIIE
BOCBMHJIECSTHIX, a 3a epro 1985 — 1995 rr. ¢ 1,8 MiH. 10 5, 76 MIIH. TacCaKUPOB.

* Thomas C. Lawton. The Limits of Price Leadership: Needs — based Positioning Strategy and the Long-term Competitiveness of
Europe's Low Fare Airlines/Long Range Planning, Vol. 32 no 6, 1999.

Takum 00pazom, KOMITaHUS 3aHsJIa MYCTOBABIIYIO B OTPACIM MO3UIMIO HU3KUE M3ICPKKH C (POKyCOM Ha
pernoH. HecMoTpst Ha yBenmMueHHe yrcia 00CTyKUBaeMbIX B EBporie MapipyToB, KOMIIaHHS MTOCIIEI0BATETHHO
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npuaepkuBagach (oxkyca B CBOMX OINEpalMsX Ha MECTHOE aBHacooOmeHue B BemmkoOpuranuu. OnHa
I00MBaIaCh CHI)KEHUS U3AEPIKEK HE TOJIBKO HAMPSMYIO, TI0 OTAEIBHBIM CTAaThsIM 3aTpaT, HO CTapaach CTPOUTH
OuzHec TakuM OOpa3oM, YTOOBI BCE OINEpalMy KOMIIAHMM JOTOJHSIIM JpYr JApyra, CO3/aBasi peajbHYIo
[IEHHOCTb, M KaXKJas Onepaliysi BBIIOIHIIACH TAKUM 00pa3oM, 4TOOBI CHU3UTH M3/IEPKKH Ha CBSA3aHHYIO C HEH.
OTH B3aUMOCBSI3U CO3/1aBATM KOHKYPEHTHOE MPEUMYIIIECTBO M MTPEBOCXOAHYIO MPUOBIILHOCTE. Kak 1 yka3pIBal
[TopTep, B3aMMOCBSA3b MEKIY BBIIOJHEHUEM Pa3HBIX BUJIOB JEATEIBHOCTH MO3BOJISIET CHU3UTh U3JICPIKKH JINOO
noBBICUTH Juddepennnanuio. OnacHOCTh JUII KOMIIAHUUW MOXET MPOMCXOJUTHh OT W3JIHUIIHETO pacIIupeHUs
¢dokyca, yTo moTpedyeT peopraHu3alMy OM3HECa U Tepexo/ia KOMIIAHUU B JIPYryl0 KOHKYPEHTHYIO TPYIIY C
JIPYTUMH YCIOBUSIMH KOHKYPEHIIUH.

[Tommmtrka Ryanair mo CHKEHHIO U3EPKEK BKIIOYAa B ce0s CIeAyIONuil Habop IEeHCTBHA.

1. Vcmonb30BaHWE BTOPOCTENEHHBIX a’pomnoptoB. (boiee HU3KME a’pomopToBBIE COOPHI, HEBBICOKAS
3arpy3Ka a’poriopTa, MO3BOJISIONIAS MOBBICUTH MYHKTYaJbHOCTh, YMEHBIIUTE BPEMs TIPOCTOSI B adpOTIOPTY U
MTOBBICUTH TOJIE3HOE BPEMS UCTIOIb30BaHUS CAMOJIETOB. )

2. Mcnonp30oBaHue caMOJIETOB onHOTO Tuma. CHIKAeT 3aTparhl Ha 0OydeHHe MepcoHaia, Ha TEXHUYECKOe
oOcykuBaHue, Ha 000PYIOBaHUE U 3aMlaCHBIC YaCTH.

3. Becnepecaounbie, HECOCTHIKOBAHHBIE NIPSMBIE PEChl. DKOHOMHUS BPEMEHH Ha CTHIKOBKAX U OKUJIaHUHU
Oaraka c coTJIacoBaHHBIX MapUIPyTOB.

4. MakcuMu3anusi HWCIOJB30BaHMS aBHanapka. MHMHHUMHU3AIUS TPOCTOEB, Oojiee BBICOKAs 3arpyska
CaMOJIETOB.

5. Huzkue u3aepKKu Ha MpempiaraeMyro yciyry. OTCYTCTBHE CaJOHOB Pa3HBIX KJIacCOB, OECILIaTHOTO
MUTaHWS U HAITUTKOB.

6. OTcyrcTBHE OOHYCHBIX TPOrpaMM. DKOHOMHUS Ha YIIPABJIEHUH MPOTPaMMON U €€ pean3anueil.

7. Heyuwactue B ambsHcax. CoriacoBaHue pas3HBIX CHUCTEM YIPABICHHS OINEpalusIMU B KOMITAaHUSX,
obecrnieueHne TpaHchepa Oaraxka CHIKAIOT TOYHOCTh M KOA(PQPUIIUEHT HCIIOJE30BAHUS TEXHUKH, TOBBIIIAIOT
TEKYIIUE U3ICPKKH.

8. MuHuMH3anus 3aTpaT Ha MOKYNKY TeXHHKH. Vcroip3oBaHWe OBIBIIMX B YMOTPEOJICHUH CaMOJIETOB (B
HACTOsIIIee BpeMs 3aKyMatoTCsl M HOBbIe MalIuHbI). [ToKyIKa TOIBKO OJTHOTUITHBIX MAIIWH.

9. Munumu3ays u3zepxkeK Ha mnepcoHan. IlocienoBarenbHOE YMEHBIICHHE YMCIEHHOCTH IMEpcoHala Io
OTHOIIEHHIO K YHCITy TaccakxupoB. [IpuBs3ka cucTeMbl KOMIIEHCAIUU K TIPOU3BOJUTEIHHOCTH.

10. 3arparel Ha oOCTyXHBaHHE KIMEHTOB. IIpuBieYeHHe JUIsI BBINIOJIHEHUS paboT, TpeOyromux
KalUTAJIOBJIOKCHUM, CTOPOHHUX OpraHm3amnuii. PocT TpsSIMBIX TpoJak depe3 CHCTeMY TelIe(OHHOTO
pe3epBUPOBAHUSI.

11. CHmxeHne KoMUCCUU AJisl TypareHTCcTB ¢ 9 10 7,5 npoueHra.

@okyc 03Ha4aeT:

* KOHIICHTPAIIMIO Ha OT/ICIbHOU TPYIIIEe MOTpeOUTENeH JIN00 CerMeHTe PhIHKA;

* Jiydniee 0OCITY)KMBaHUE, YeM y KOHKYPEHTOB, paOOTAIOIIMX B OOJBIIEM KOJMYECTBE CETMEHTOB (TPYII
noTpeouTenei);

* OPUCHTAIIMIO BCEX IMOJIPa3/IeICHUI KOMIIAaHUH Ha 00eCTIeYeHUE CTPATETHH;

* KOHIICHTPAIIMIO KOMITAHWUH JINOO Ha JIMJAEPCTBE B U3JECPKKax, 100 nuddepeHranum B 00CIy>kuBaeMOM
cerMeHre (Tpymime noTpedurenei).

®okyc obecnieunBaeT:

* mudpepeHInaIuio 3a CUeT JYUIIero 0OCTyKHBaHU 1EIE€BOI TPy JIUO0 JIUAEPCTBA B U3AECPIKKAX MPH
00CITy>)KUBaHUH 1I€JIE€BOM T'PYIIITHI;

* IpHOBLTB BBIIIE CPEITHEOTPACIICBOM 1 O0JIee 3aUIICHHYIO TO3HIIUI0 OTHOCHTEIIBHO KOHKYPEHTOB.

Bb100p KOHKYpPEHTHOW CTpaTerMd KOMIAHMKM BO MHOTOM OyleT 3aBHCETh OT OTBETa Ha CIEIYIOIIue
BOTIPOCHI.

* VIMeroTcst M y KOMITAaHUHM UCTOYHHKH ISl 0OECTICYSHUsT JTUIEPCTBA B U3/IEPIKKaxX?

* CyIecTBYIOT JI1 BO3MOXKHOCTH JUIs 3 PeKTHBHON nuddepenmanmun’?

* CyIIecTBYIOT JIU CETMEHTHI, B KOTOPBIX MOKHO MCIIOJIB30BaTh CTpaTeruio Gpokyca?

 KakoBbI BOBMOKHOCTH KOMITaHUH?

+ KakoB moTeHI1an KOHKYPEHTOB, UX CTPATErUH U BO3MOYKHbIE IeHCTBUSA?

» Kakne n3MeHeHUs 0’KUJAI0TCs B OTPACIM Ha OrKaiiiiee BpeMs U MEPCIEeKTUBY U KaK OHU TOBJIUSIOT Ha
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BBIOpaHHYIO KOMITAaHUEH KOHKYPEHTHYIO CTPATEeTHIO?

Mogens nenouyku nenHocteir IlopTepa MokeT MOMOYb OTBETUTh Ha 3TH BOMPOCHL. OHa MOXeET OBITh
MCTIOJIb30BaHa JUIsl MOHUMAHUS TOTO, UMEIOTCS JIM HCTOYHUKHU JupPEepeHIany 1 JIUIEPCTBA B U3JEPKKaX B
[eJIOM B OM3HECe M Kakue M3 HUX MOTYT OBITh MOJIydeHBl KOMIaHued. B To ke Bpems OHa MOXKET OBITh
MIPUMEHNMA ISl aHaJIN3a CTPATErnii KOHKYPEHTOB U HCTOYHHUKOB UX KOHKYPEHTHOI'O IpeuMyIliecTBa (Tasa 2).

Yoeporcanue konkypenmnozo npeumywiecmea

VYnepxanue KOHKYPEHTHOTO NPEUMYINECTBa 3aBHCUT OT Tpex (akTopoB. Bo-mepBbIX, OT xapakTepa
MCTOYHMKA TpeumymiecTBa. [IpenmymiecTBa HU3KOTO paHra, Takue Kak jemieBas pabouasi cuiia MM ChHIPbE,
JIOBOJIBHO JIETKO MOTYT KOTHPOBAThCS KOHKypeHTaMHu. Takke Ha HWKHHX CTYICHSX HEpapXuM HAXOAUTCS
MPEUMYIIECTBO, OCHOBAaHHOE HCKIIOYHTENBHO Ha (akTope Macmraba OT TPUMEHEHUS TEXHOJIOTHH,
00OpYyJIOBaHUSI WM METOJIOB, B3SITBIX Y KOHKYPEHTOB (WJIM JIOCTYNMHBIX MM). Takoil addext macmrada
MCYE3aeT, KOIJa HOBAas TEXHOJIOTHS WM METOJbI JENaroT MpexHHe ycrapeBmumu. [IpemmymectBa Ooiee
BBICOKOTO TOpsi/iKa (MAaTeHTOBAHHAS TEXHOJIOTHS, Mu(QepeHnnanis Ha OCHOBE YHUKAIBHBIX TOBAapOB MU
yCIIyT, peryTanusi GUpMbl, OCHOBaHHAsl HAa YCHJIEHHOW MapKETHHTOBOM NESTENFHOCTH, WM TECHBIE CBSI3U C
KJIMEHTaMH, YKPEIUIIeMbIe TEM, YTO MEHSTh IMOCTABIIMKA KIMEHTY Oy/IeT HaKJIaJHO) MOKHO Y/AEp>KUBATh OoJee
amuTenbHoe BpeMs. s Toro, 4ToOBI NOOMTHCS TaKUX MPEUMYIIECTB, TPEOYIOTCS OOJNBIINE HABBIKU M
CIOCOOHOCTH — CIEIMATU3UPOBAHHBIN U 00Jiee TPEHUPOBAHHBIA MEPCOHAN, COOTBETCTBYIOIIEE TEXHHUUECKOE
OCHAIIIEHUE U BO MHOTHX CIIy4asiX TECHbIE CBSI3U C IJIABHBIMH KJIMEHTaMH. [IpenMyIiecTBa BEICOKOTO MOPSIKA
0OBIYHO TPEOYIOT JOJTOBPEMEHHBIX M MHTEHCUBHBIX KalMTAJOBIIOXKEHHH B MPOM3BOICTBEHHBIE MOIIHOCTH, B
CTeMaIM3UpOBaHHOE 00yueHue nepcoHana, B npoBeaenne HUOKP wim B mapkerunr. Kak mpaBuino, oHu
0oJtee «JI0JATOBEYHBI» U 00ECTIeYMBAIOT 00JIee BRICOKUN YPOBEHB MPOTYKTUBHOCTH.

[IpenmymiecTBa Ha OCHOBE YpOBHS W3JEPKEK, KaK TNPaBUJIIO, HE TaK CTOMKH, Kak Ha OCHOBE
muddepennuaruu. [IpuarHa B ToM, 9TO JIF000I HOBBIN MCTOYHUK CHUKEHHSI 3aTpaT, Kak ObI IPOCT OH HU OB,
MOJKET pa3oM CEaTh €ro 00JIaaaTels JTUIEPOM.

Bo-BTOpBIX, XM3HECTIOCOOHOCTh W JOJITOBEYHOCTh KOHKYPEHTHOTO TMPEUMYINECTBA 3aBUCHUT OT 4YHCIA
UMEIOINXCA Y KOMIIAHUHA UCTOYHUKOB KOHKYPEHTHOTO MIPEUMYIIIECTBA.

Tperpst W camas BaKHAs MPUYMHA COXPAHEHHS KOHKYPEHTHOTO TIPEHMYIIECTBA — IOCTOSHHAS
MOJIEpHM3AIMSl TIPOU3BOJCTBA M JPYTUX BHUJIOB JAEATEIBHOCTH: KOMIIAaHUS JIOJDKHA CO3[aBaTh HOBBIE
IIPEUMYILECTBA, 10 MEHBIIEW Mepe, C TAKOM K€ CKOPOCTBIO, ¢ KAKOM KOHKYPEHTBI MOI'YT KOIIMPOBAaTh
MMEIOIINecs!.

B koHeuHOM cyere ajsl TOTO, YTOOBI yAep)KaTh KOHKYPEHTHOE MPEUMYIIECTBO, HEOOXOAMMO pacIIUpPSTh
Ha0Op ero MCTOYHUKOB M COBEPIIEHCTBOBAThH MX, MEPEXOJUTh K MPEUMYIIeCTBaM 0oJiee BBHICOKOTO TOPSIIKA,
KOTOPBIE JIOJIBIIIE COXPAHSIOTCS.

Jlnst yaepskaHUsl TO3UIMA KOMITAaHUSIM MHOT/IA MPUXOJUTCS OTKA3bIBAaThCS OT MMEIOMIMXCS MPEUMYILECTB,
9TOOBI TOOMTHCA HOBBIX. Hampumep, Kopelckue CyIOCTPOUTENN BBIILIH B MHPOBBIE JIHIEPHI TOJIBKO TOT/IA,
KOTJIa OHU PE3KO YBEJIMYMIIM MOIIHOCTH CyoBep(ei, CylecTBEHHO MOBBICHIN YPPEKTUBHOCTH 32 CUET HOBBIX
TEXHOJIOTUH, COKPAaTHB TPU TOM MOTPEOHOCTh B paboyell CHiie, 1 OCBOWIIM BBHIMYCK OOJiee CIIOKHBIX THIIOB
cynoB. Bce 3Ti Mepbl yMEHBIIMIIN 3HAUYEHHUE 3aTpaT Ha pabouyro CHITY, YTO SBJSUIOCH JIO 3TOTO KOHKYPEHTHBIM
MPEUMYIIECTBOM KOPEHUCKUX KOMITaHWM. Kaxkymuiicss mapalokc, 3aKJIIOYArOIIUICSd B OTKa3€ OT MPEXKHUX
MPEUMYIIECTB, YaCTO JEHCTBYET OTIyTrHUBatolle. TeM He MeHee, €CITM KOMITaHUS He CIeNIaeT 3TOTO Iara, KaKium
ObI TPYAHBIM W MPOTHUBOPEYAIIMM 3APABOMY CMBICIY OH HHU Ka3aJics, 33 HEE 3TO CAETAI0T KOHKYPEHTHI U B
UTOT€ BEIUTPAIOT.

Heoocmamxku moodenu konkypenmuoix cmpameeuii Ilopmepa

Jlrobast Monenbp WMeeT ompeneNeHHble NpobOieMbl, B ToM uyuciae u Mojenb Iloprepa. OCHOBHBIMHU
3aMCYAHUSAMMU ABJIAIOTCA CICAYIOIIHC.

* He CYIICCTBYECT IMMPOBCPCHHOI'0 ONBITOM MOATBCPIKACHUA TOT0, YTO KOMIIAHWH, KOTOPBIC MMPUACPKHUBAINCH
KOHKYPEHTHOH CTpaTeruu, Ooyiee yCIENIHbI, YeM Te€, KOTOphIE €€ He MPHIEPKUBAIUCH. JleWCTBUTENBHO, 3TO
YTBCPKACHUEC HCIIB3S IMPOBCPUTH OIIBITHBIM MYTEM, IIOCKOJBKY HCEBO3MOXHO MMCTbH ABC COBCPIICHHO
OJAHMHAKOBBIC KOMIIaHHUH, pa6OTaIOIIII/I€ B a0COIIOTHO PaBHBIX YCIIOBHAIX.

* He Bce aBTOpBI COTJIacHBI C TEM, YTO HEJIB351 OJTHOBPEMEHHO HCII0JIb30BATh AJIEMEHTHI PA3HBIX CTPAaTErHil.

* HexoTopbie koMnanuu He moAnaaatoT noj kinaccudukanuto [oprepa.

* Mogens Iloprepa He npuMeHrMa AJIs psiia OTPACIICH.
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* Pa3BuTHE yCIIOBHIA, B KOTOPBIX paboTaeT OM3HEC, U MHOTOOOpa3ue 3TUX YCIOBHH MPHBOIUT K TOMY, YTO
MO3ULIHOHUPOBAHUE, SABIISIIOLIEECS OJHUM U3 LIECHTPAJIIBHBIX MOMEHTOB B Teopuu [loprepa, nMeeT Bce MEHbIIE
BO3MOXHOCTEH JIsi MPUMEHEHHUS B CETOJHSIIHUX OBICTPOU3MEHSIONINXCS PBHIHOYHBIX U TEXHOJIOTHYECKHUX
M3MeHEHHUSIX. KOHKYpEeHTBI HMMEIOT BCE€ OOJbIIIE BO3MOXKHOCTEH JJIsi KOMUPOBAHUS MPAKTUYCCKU JFOOOH
MapKETUHTOBOU TO3HIIMH, U KOHKYPEHTHOE MPEUMYIIIECTBO CTAHOBUTCS, TAKMM O00Opa3oM, BpEMEHHBIM. JTO
npu3HaeT u caM [loprep*.

* Porter M. What is strategy. Harvard Business Review. November- December 1996.

* B crpaternu HU3KUX m3Aepkek M nudpdepeHnuanuu, no Iloprepy, MpakTHUYECKH BCErla CYIIECTBYIOT
nmoJyToHa. AOGCOIOTHBIE HU3KHE M3/ICPKKH — 3TO HyneBas nuddepeHnuanus. [ panuna Mexy crpaTeruei (B
IIMPOKOM CMBICTIE) U (POKYCOM pa3MbITa, MOCKOJBKY JH00ast, Nake O4eHb mupokas auddepeHnnanus Bce
PaBHO pacCUUTAHA HA ONIPEAEICHHBIN KIMEHTCKUIM CETMEHT.

B TO e Bpems ocTaroTcs OTpaciu M MPeanpusTHs, padoTaloie B HUX, JUISI KOTOPBIX 3Ta MOJAETh MOXKET
YCIICIIHO PUMEHSTHCS TIPU YCIIOBUH MPABHIIBHOTO BBIOOpA TUIIA CTPATETHYECKOTO TPOIIecca.

Ha npumepe TUTIOBBIX CTpaTeTWii CTAHOBUTCS SICHO, YTO HU OJHA CTPATETHS HE MOJIXOAUT aOCOIIOTHO IS
BCceX oTpacieil. HampoTus, BO MHOTMX OTpacisx MPEKPACHO COUYETAETCs HECKOJIBbKO crpareruil. boiee Toro,
CTPYKTypa OTPACiIM OTPAHUYHMBAET BHIOOP BO3MOXKHBIX BaPHAHTOB CTPATETHMH, HO HE BCTPETHUINb OTPACIH, B
KOTOPOM YCIIEX MOJKET INPHUHECTH TOJBKO OJaHa crpareruss. KpoMe TOro, BO3MOXHBI BAapHUaHThl THUIIOBBIX
CTpaTeruii ¢ pasHbIMH criocobamu TudpepeHIanny Wil GOKYCUPOBAHUS.

Xamen* yTBepkaaeT, Ha OCHOBE aHanmu3a npuObLTH 500 KpyMHEUITUX KOMIIAHWH, YTO YUCIIO KOMITAHUMH,
UMEIOINX TPUOBUIBHOCTh BBIIIE CPEJHEOTPACIEBOM, IMOCTOSHHO CHIDKAETCA. DTO TOBOPHUT O TOM, 4YTO
MOBEJICHHE KOMIIaHUK Bce 00Jiee HUBETUPYETCS M yCpeHsieTcs. Bee NeHCTBYIOT IO OHUM M TE€M K€ peliernTam
OJIHUX U T€X K€ KOHCYJIbTAHTOB. 3a IOCJEIHEE JECATHIETUE MOIBITKM CHUYKEHUS M3IECPKEK M MOBBILICHUS
3pPEKTUBHOCTH JEATETHPHOCTH KOMIAHHWHA 3a4acTyl0 HAallOMHHAIM MPOIECC BBIJABIMBAHUS BOJBI U3 KaMHS.
3TO MOPOAMIIO MacCy METO/IOB, HAPABJICHHBIX Ha CHIDKEHUE HAKJIAIHBIX PAacX0JI0B, 3aTpaT Ha paboduyro CHIy
M Marepuaibl M HCIOJIb30BaHHE KamuTana. Pe3yapTaroM MoKeT OBITh HEKOTOPBIH MPHPOCT MPHOBLIN
OTHOCHTEIIBHO OOIIEro 10X0/1a, B TO e BpeMs TeHCHIIUS TOBOPUT O TOM, YTO OTHOIICHHE MPUOBLIM K I0XO1Y
ITOCTOSIHHO CHHMIKAETCH.

* Hamel Gary. Leading the Revolution. Harvard Business School Press. Boston. Massachusetts. 2000.

Konkypenmmnvie cmpamezuu Mamypa

Kenanme CO3JaTh JIYUIIYHO MOACTIb KOHKYPCHTHBIX CTpaTel“I/Iﬁ mopoauiIio JOCTATOYHO MHOI'O BapHaHTOB.
Haubosiee M3BECTHBIM M3 HUX SBJISIETCS KiiaccuuKays MaTtypa, BiepBbie peAcTaBieHHas uM B 1988 rony, u
ee JanpHemue Mmoaudukanum®.

* Shiv Sahai Mathur. How firms compete: a new classification of generic strategies. Journal of General Management. Vol. 14. No
1, Autumn 1988.

ABTOp TpeiiaraeT OTKa3zaThCsl OT yrBepxkiaeHus [loprepa o TOM, YTO KOMNAHMM KOHKYPHUPYIOT APYT C
JIPYyroM Ha OCHOBE 3aHMMAaeMOW MMU JPYT OTHOCHTEIBHO JApYra Mo3uiuu (4to oTpaxaer mojuens [loprepa u
IIKOJIa TIO3UIIMOHUPOBAHUS B 11eJIoM). BMecTo 3TOr0 mpemiaraercss paccMaTpuBaTh KOHKYPEHIIMIO B TIEPBYIO
ouepeb Kak MO3UIIMOHUPOBAHUE MPOYKTa (YCIYTH), TO €CTh TOTO, YTO KOMITAHUS TpeiaraeT KIUeHTY, a He
MO3UIIMOHUPOBAaHNWE BX0Ja (TO €CTh BHYTPEHHHX pPECYpCOB H TMpOIEnyp), KOTOPBIH, COOCTBEHHO, U
IpeAHa3HaueH JJIs co3AaHus MpoaykTa. II0CKoIbKy peleHne KIMeHTa O MOKYIKE CBA3aHO MCKIIOUUTEIBHO C
CaMMM MpPOAYKTOM, KOHKYPEHTHOE TIO3MIMOHMPOBAHUE TMPOIYKTa SIBISETCS CTapTOBOW TOYKOW st
MOCTPOEHHSI KOHKYPEHTHOM CTpaTeruu.

[Ipu ¢opmMHUpOBaHWM KOHKYPEHTHBIX CTpaTerwil KiacCH(UKAIMs CTPOUTCS Ha TOM, KakuM o0Opa3oMm
KOMIaHUs MOXeT au(p(depeHIpoBaTh CBOE MPEUIOKEHHE TOBAapOB WIM YCIyr. B ympomieHHOM Bwue
npeJuiaraeTcsi BbIOOp MEXIy MaKCHMallbHO BO3MOXHOM auddepenimanueid n HeauddepeHIUpOBaHHBIM
npeuIoskeHneM, Harnbosee MpUObLTEHON (POPMOIT KOTOPOTO SIBISIETCS JIUJEPCTBO B U3AEPIKKAX.

B menom mone, Ha KOTOPOM MOXET KOHKYPHpPOBATh KOMITAHHS, MUMEET JIBE HEIICHOBBIE OCH: NMPOIYKT U
noafepkka. B 3THX KoOpaMHATaxX KOMIIAHMSIT W MOXeT Ju(QepeHIpoBaTh CBOE MPEUIOKEHUE OT
KOHKYpeHTOB. [los1 ToBapoM nojpa3ymeBaeTcs TO, 4TO, COOCTBEHHO, IEPEIAeTCs KIIMEHTY, HE3aBUCHMO OTTOTO,
ABIISICTCS JIM TIEpeaBaeMoe MaTepHaTbHBIM MM HeMaTepHalbHBIM. [loJ MoIep:KKOW MOHMMAETCsl COBET,
oOydeHHe, CepBHC, IpeularaeMble KIHeHTY. TakuMm o0pa3oM KOMIIaHUS JIeNaeT CBOM BHIOOP OTHOCHUTEIIBHO

121



TOTO, HACKOJILKO OHa coOupaercs AUQQEpeHIIUpPOBaThCS M MO KAKOW KOOPAWHATE, TO €CTh MPAKTUYECKH
OTIpeJIeIISeT, KaKk OHa COOMpaeTCss KOHKYPHPOBATh. DTH BapUAHTHI MIPE/ICTABICHBI B BUJIE MATPUIIHI B Ta01.4.8.

Tabruya 4.8
KonkypenTnslie crpateruu Matypa

Meaayst  Onchepciuspossrnbli  «Cuctavas  allpoaykrs )

[ Hemwbdeponuponadnsi  ~Capenss “IpnaToTa.
Dupdrepenumpo-  Hegwibdepenup-
BAHHEA  poBaHHanA

- — Nonsepikks

OnHOM U3 MpoOJIEeM TPU COCTABJICHHH 3TOW MATPHIIBI SBJISETCS ONPEICICHUE PA3HHUIIBI MEKIY TEM, «UTO
NpOJIaeTCsl M «Kak» mpojaercs. Jleao B TOM, 4TO B OOBIICHHOM CO3HAHWH TaKHe MPOJIYKThI, KaK OAaHKOBCKHE
YCIIYTH, CUUTAIOTCS CEPBUCOM, M NpPHU pa3pabOTKe MaTPHUIbl BOZHHKAET MPOOJIeMa OTACICHUS MPOIYKTa OT
TIOJICPKKH.

OcHOBHasi WJes WCHOJb30BAHMS MATPHIBI C TPEACTABICHHBIMH YETHIPbMsSI TOJIIPHBIMU  MOJICTISIMH
KOHKYPEHTHBIX CTPATEeTHi 3aKJIFOYACTCSl B TOM, YTO KaXKJasi U3 HUX MOXKET ObITh YCICITHON W MPUOBLTBHOM MpH
HAJTMYUH KITMEHTCKOTO CErMEHTa OIPEACTICHHOTO pa3Mepa.

Hughgpepenyuayus  nooodepoicku. CyIeCTBYIOT —JBa U3MEPEHHs, B KOTOPBIX KOMIIAHUS MOJXKET
i depeHInpoBaTh MOICPIKKY MPOJABHIKCHHUS CBOETO IPOJIYKTA [0 CPABHEHUIO ¢ KOHKypeHTaMu. OHa MOKeT
MPEUIOKUTE JIYYIIyI0 TepcoHanm3anuio (personalisation) wim OoJjiee CEphe3HYIO JKCTIEpTU3Y (expertise).
Jlydmiasi mepcoHaNM3aIMs MPEANoJiaraeT, YT0 KOMITAHUS OKa3bIBaeT 0C000€ BHHUMaHHE KaXJIOMY KIHCHTY. B
CaMOM TIPOCTOM BapHaHTe »d3TO MOXET O3HayaTh YIbIOKY, CEpJIEYHOE pPYKOMOXKATHE, OOJBIIYIO
JI0OpOXKETATEIILHOCTh M0 CPAaBHEHUIO C KOHKypeHTamMH. B 0ojiee IUPOKOM CMBICIE MPEIIoIaraeTcs, 4To
KOMITaHHs CTapaeTcs MaKCHMHU3MPOBATh CBOM 3HaHUS O TMPEIMETe, a TakkKe IIIy0Ke O3HAKOMHUTBCS C
0COOEHHOCTSIMH TEXHOJIOTUH MOTPEOUTENEH 1 X TOTPEOHOCTIMH.

JubdepeHnmanys B HAIPaBICHUH «OKCIIEPTU3bD» MPEINOJIAraeT, YT0 KOMIIAHHS MMEeT UMHIDK B IIa3ax
noTpeduTeNss Kak oOiajarolias MO3raMu, TaJlAHTAMH, 3HAHUSIMH, HABBIKAMU W OMNBITOM JIY4YIIMMHU, YeM Y
KOHKYpeHTOB. Takum o0Opa3zom, kommanusi MoxeT auddepeHupoBaTh CBOIO MOJIEPKKY, Tpemiaras Oolee
¢ hepeHIINPOBAHHYIO IKCIIEPTU3y Wwin Oosiee nmuddGepeHIMPOBaHHYIO TIEPCOHAIU3AIINIO, JINOO TO U JIPYroe
BMecTe. BpiOpaB Tum u ypoBeHb auddepeHIuanui, KOMIAHHS TaKHM O00pa3oM MPUHUMAET Ba)XKHOE
CTPAaTEernvyecKoe PEUICHHE O TOM, Kak OoHa OyldeT KOHKYpUpOBaTh B OONACTH MOJACPKKU. PaccmarpuBas
IKCTPEMAJIbHBIC BapUaHTBI, IMOJyYMM YEThIPC BapUAHTa MOJJICPKKH, KOTOPBIX MOXKET TPHICPKUBATHCS
KoMrtanus (Tadu. 4.9)

Tabruya 4.9
Huddepennmans noanepKKu

Jkcnepteza [IuddhepeHUVPIEEHHIR KoHEyNoTaHT ) CneuMAnmeT
| Hapmchipepewimposasdes  AranT Mpcnans)
Qe peruynpe-  HeguddrepeHuw-
BEHHAR — PoRaAHHas
MNepcoHanuzaymnA

[TpogaBaeMblif TPOJYKT, COOTBETCTBEHHO, MOXKET COCIHHSATHCS C OJHUM M3 YETHIPEX BHUJOB MOJUICPIKKH.
XOpoIuM IPpUMEPOM SIBIISIETCSI CTPAXOBOH OpOKep, 0OJIACTHIO AEATENILHOCTH KOTOPOTO SIBJSIETCS 00BbeTMHEHNE
TeX, KTO JKeNaeT Iepenarb, MPUHATh WIM pachpenenuTb pucku. OH OKa3bIBaeT MOJVICPKKY MEpeTaroliuM
PHCKH, TIOMOTasi UM HJICHTU(DUIIMPOBATh, COAEPKATh U YIPABIATH 3TUMH pPHCKaMU. B kadecTBe MOJIEpKKU
MO>KHO BBIOpATh:

1. BapuanT koHCynbTaHTa. KoMmanusi MOKeT, HarpuMmep, MPeaNpUHAITh TIIATEIFHOE HCCIEIOBAHNE HOBBIX
BO3HUKAIOIIMX PHUCKOB, IUIOTHO paboTas ¢ KIMEHTOM s MOHUMaHus TpoOiemsl B menom. Ilocie storo
COBETYeT KJIHMEHTY, KaKHM O0pa3oM MOJKHO YIPaBJIATh THMHM pUCKamH. KomMmaHus mnpemiaraer MOJHYIO
MOJIEPKKY U COBET, KOTOPbIE pa3paboTaHbl MPUMEHHUTEIBHO K KITMEHTCKOM cuTyanuu. JKenanue mpeayiokKuTh
BCECTOPOHHHMI COBET MOKET HMHOTJa MOTpPeOOBaTh IMOHMMAaHUS aOCOJNIOTHO HOBOTO THIIA PHUCKA M €ro
YHHUKaJIBHOTO 3 (eKTa Ha KINEHTCKHE OTIepaIiH.

2. BapuanT crienuanucTa. bpokep-crenuanicT UMeeT MPeBOCXOIHBIA ONBIT U 3HAHUS O COJIEPYKAHUU PUCKA

U YIIPaBJICHUU HM. OZ[HaKO €ro BO3MOXXHOCTH pa6OTBI C KIHMCHTaAMH HC SABJIAIOTCA HCKIOYHNTCIbHBIMU.
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[IpenocraBnseMble Opokepckoil (GUPMOIl SKCHepTH3a W HABBIKHM, BEPOSITHO, 0ojiee IEHATCS KIMEHTaMHU CO
crnenn(pUIeCKUMHU U YETKO UACHTU(PHUIIMPOBAHHBIMH ITPOOIEMaMHu.

3. Bapuant arenra. B 3tom ciyuae Opokepckas pupma BUAMTCS KaK MMEOIMIas He OOJIbIIE IKCIEPTHBIX
BO3MOJKHOCTEH, 4YeM €€ KOHKYPEHTHI, B TOHUMaHHUU TPUPOJIbI PHUCKOB H B JIau€ COBETOB OTHOCUTENFHO HX. Ee
KOHKYPEHTHOE MPEUMYIIECTBO 3aKJII0YAEeTCs BO BHUMATEIBHOCTH, OJIM3KOM 3HAKOMCTBE C TEXHOJOTHUYECKUMHU
orepanusMu KIHEeHTa. DTO 3HAHHUE MO3BOJISIET OpOKepy HE CTOJILKO JaBaTh JIYUIIHHA COBET, CKOJBKO CHEaTh
mporecc IMOHMMAaHUS TOTPEOHOCTEH, pa3MelleHHs pUCKa W TIOMOIIM B TPeOOBAaHUSX OTHOCHTEIHHO
6e300J1e3HEHHBIM /TSl KIIMEHTA.

4. Bapuant Toprosua. B 3Toii cutyarun Opokepckasi ¢pupmMa BUAUTCS HE B KAUECTBE JIYUIIETO SKCIIepTa WU
JydIle MepCOHAIM3UPYIOMEH CBOM TMOTPEOHOCTH, YeM KOHKYpeHTHI. I[IpermocraBisiemas €if B 3TOM cirydae
MOJIIEP)KKA, OUEBUIHO, HUYYTh HE OTJIIMYAETCS OT TOTO, YTO MpPEAIaraloT MHOTHE ApYTrue GUPMBL.

Hughgpepenyuayus mosapa. JtoOo¥ HOBBIA TOBap, MPOJBUTACMBIN BIEPBBIE HA PBIHOK, MOXKET OBITH
middepeHIpPOBaH OT YK€ CYIIECTBYIOUIMX IBYMsS MyTsSMHU. [IepBbIi OTHOCHUTCS K €ro XapaKTepHCTUKaM,
KOTOPBIE MOTYT OTJIMYATHCS OT YK€ CYIIECTBYIOIIMX TOBAPOB YHHKAJIBHOCTHIO CBOMX BO3MOXKHOCTEH. DTO
MOTYT OBITh TEXHHYECKHE, (U3MYECKHE WM OSCTETUYECKHE OCOOCHHOCTH, KOTOpBbIE W JENAIOT ero
MPEIMOYTHTENBHBIM. BTOpOW CBsi3aH ¢ MMHUIPKEM B Iia3ax morpedureneid. MIMHIDK OTHOCHTCS K TOMY, YTO
TOBAp «TOBOPUT» O KiMeHTe. MUK mpeamnoiaraeT ropasio MeHblllee BHUMaHHE BHYTPEHHEMY COJIEpKaHUIO
toBapa. OH OOJIbIIIE aCCOLMUPYETCS C JO3YHraMH THIA «Bbl chenanu mpaBuibHBINA BbIOOp». [Iporie roBops,
COJIepKaHWe OTHOCUTCS K TOMY, YTO TOBap CHENaeT Uil KIMEHTa, UMUK — YTO TOBAp CKAXET O KIIMEHTE.
PaccmarpuBast muddepeHanyo mo 3TUM JIBYM KOOpAMHATaM, TOJydaeM 4YeTeipe Tuma auddepeHnmnanum
npoaykra (tabn.4.10)

Tabnuua4.10
Huddepennmanms npoaykra

MapaKTepucTW- [MNDEpEKUKDOBARHER | SHCKNKIME HIIR Gne[lﬂanbl-}yﬁ
KH, NapaMeT™ Hapuc depaHypo- | ¥rnenHaR CraHnapTHH
ptd MPOAYKTA  B3HHBH |

Dudbbeperumps- | Hegudthepenyu-
_BAHHLIA | poBanHBm
L ITER Y

PaccMoTpyuM BO3MOKHBIE BAPHAHTHI HA TIPUMEpE [HKMHCOB. OHU MOTYT MO3UIIMOHUPOBATHCS KaK:

1. SKCKIIIO3MBHBIN TOBap. B 3TOM ciiyuae KOMIaHUS MPOW3BOIMT JDKUHCHI, OTIMYAIOIIMECS OT TOTO, YTO
MpeUIaralT JIpyrue, ¢ TOYKH 3pEHUs UX KadecTBa, MaTepuaa, momusa u T.1. 1 3ToT dakT aBiseTcs: mHUpoOKo
M3BECTHBIM. XOTS 3TH YEPTHl MAJIO BIHSIOT HA UMUK KaK TAaKOBOW, KOMITAHUS MOXKET MPEIIPUHSATH TOMBITKY
chopMUpoOBaTh y MOTpeOUTENIe MHEHHE, YTO HOIIECHWE IMOJO0OHBIX JHKHHCOB MPHUAAET OCOOBIN cTaTyc UX
BJIAJIENbIy. OTOT HMHUDK MOXET TMOJKPEIUIAThCS CTUIBHOCTBIO, IIMPOKOH pEKIaMOoW, OpIHAMHTOM U
npoasmwxeHueM. JuddepeHupysich mo 060uM 0CsM, KOMITAHUS MOATATKUBACT MOTPEOUTENIEH K YBEPEHHOCTH,
YTO OHU MOKYIAIOT KCKIIIO3UBHBIN TOBap;

2. ynmydmieHHbIH ToBap. B 9Toi cHTyanuu KOMIaHHWS HE TBITaeTCs YOeOWTh IOKymarened B 0coOom
BHYTPEHHEM COJIEp)KaHUU TOBapa, B JaHHOM CiIydae J/DKHHCOB. BO3MOXHO, BHYTpEHHHE OTIUYUS HE
CYIIECTBYIOT JHOO HE SBISIFOTCS BaXKHBIMH I KOMITAHUH, KOTOpast He 3aMHTEepecoBaHa B AuddepeHnnaniu mno
3TO# ocH. B TO ke Bpemsi oHa ctapaercsi yOeauTh KIMEHTa, YTO HOIIEHUE ATUX JDKUHCOB MPUAAET UM OCOOBII
CTaTyC U XapaKTepHU3yeT Kak o0yiagaTeseil XOpoIiero BKyca;

3. cnenManbHBIN TOBap. B 3TOM cilyuae KOMIaHUS MakCHMajibHO KOHIICHTPUPYET BHHUMAaHUE TOTPEOUTENS
Ha BHYTPEHHEH CYIIHOCTH M OCOOBIX OTIMYHUSAX HPOAYKTa KaK TAaKOBOTO, YTO MOXKET BBICOKO IIEHHUTHCS
KJIMEHTaMH C OCOOCHHBIMU TpeOoBaHMsAMHU. Hampumep, MOXHO MPOW3BOAUTH CHENHMAIbHBIC HKHHCHI IS
BEPXOBOM €311l

4. ctaHIapTHBIA TPOAYKT. B aTOM ciydae kommanus He mbITaercs AuddepeHnpoBaTh MPOU3BOJUMEIE i
JDKUHCBHI OT aHAJIOTHYHOU TPOTYKIIMKA KOHKYPEHTOB.

Knaccugpuxkayus rxonxypenmuuvix cmpameeui Mamypa. IlpuHumass BO BHUMaHHE MPEUIOKEHHBIE BBIIIE

BO3MOKHOCTH JU(depeHIIMauy MPOyKTa U MOACPKKH MoJiydaeM 16 BapHaHTOB KOHKYPEHTHBIX CTpaTerdit
(Tabm.4.11).
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Tabruya 4.11
KonkypenTnsie crpateruun Martypa

INCHAIUEHLID | vCuomeras |
Crmogiamersii | “Tipodywmr=

Npomysr | ¥ayuuiennsi

Cmandapmusili  ~Capauce
s 2 c | #lppemamas
KoMCy .- Cratiiiz- Aeanm Npedascy A
I TR Aucm i
L. MNenyeowea J

PaccMoTpuM pBIHOK TOKPBHITUHM UIs 10J1a, HampuMep KoBpoB. [loTpeduTensM mpenocTaBisieTcss OTpOMHOE
pa3HooOpa3ue KOBPOB, HAUMHAS OT JICHIEBOM MAacCOBOM MPOIYKIIMU U 3aKaHYMBAsI MEPCUACKUMHU U KUTAHCKUMU
KOBpaMH pPYYHOH pabOTHI, IMOCTABISEMBIMU JJIsI KOPOJEBCKOTO JBOpPA, TO €CTh OT CTaHJApTHOTO 0
AKCKJIFO3UBHOTO TPOAYKTa. BapmaHThl mpeanaraeMoil TOIEPKKHA TaKkKe pa3ndaroTcs OT OOBIYHOTO
YHUBEpMara U Mara3uHoB, TOPIYIOIIUX CO CKUAKOM, 10 KOMITAHHM, KOTOPBIE MOTYT JOTIOJHUTEIBHO 1aTh COBET
1o JM3aliHy MHTEPbEPOB, JIOCTABUTH KOBPHI MO aJpecy, YHNCTUTh U BOCCTAHABIHMBATh MX, €CIU MOTpeOyeTcs,
Jayke uepe3 HECKOJIBKO JIET, TO €CTh MPEI0CTaBJIsIsl BCe BapUaHTHI OT MPOJaBIia O KOHCYnbTaHTa. KoMOuHMpyst
BO3MO’KHBIE BAPUAHTBI MPOAYKTA U MOJACPKKH, ITOTYIMM BO3MOKHBIE BAPUAHThI KOHKYPEHTHBIX CTPATErvil.

Takum oOpazom, mo Marypy, HACTOSIIIMM HCTOYHMK KOHKYPEHIIMM HAXOJWUTCS HE B TOM, YTO JIFOJH
MOKYMAOT, & B TOM, KaK OHH BEIOMPAIOT MEX/Ty PA3TUYHBIMU MPEUIOKEHUSIMA KOMITAHUH.

Konkypenmnaa cmpamezusn na ocnose 10a1snocmu Knuenma*

*T OUIIKas EB, ®umonosuu C.P. D CKT JIOAJIBHOCTHU KaK KOHKYPCHTHOC NPCUMYIICCTBO OpTraHU3allNN // MeHeI[)KMeHT Ne 7.

B Teuenue mocnenHero gecsATHIIETHs, padoTas HaJ pa3BUTHUEM CTpAaTerwil U MoBBIIeHHEM 3(dekTuBHOCTH
OpraHM3aluii CBOMX KIHEHTOB, B OCOOCHHOCTH T€X, OCHOBHBIMH pECypcaMH KOTOPBIX OBLIN
UHTEJUICKTYaJ bHBIH TOTEHIMAN, OMNBIT M 3HAaHUS COTPYIHHKOB (CTpaxoBaHHE, OAHKOBCKHE YCIYTH,
KOHCAJITUHT), CIIEIHAIMCTHl KOHCAJITUHTOBOI KommaHnu Bain&Company BBISIBHIN 3aBUCHMOCTB YCIIeXa 3THX
BUJIOB OHM3HECa HE TOJBKO OT TPAAMIUOHHBIX (PaKTOPOB (OIS PhIHKA, MaciiTad MPOU3BOJCTBA, SKOHOMHUKA
U3JIepKeK U T.J.), HO ¥ OT (JeHOMEHa JIOSIbHOCTH, OTHIOIb HE HOBOTO, HO paHee Majlon3y4eHHoro. Tak, OblIo
YCTAaHOBJICHO, YTO OpraHW3alUK C MOKa3aTeNsIMU YIEPXKaHUS W JIOSUIBHOCTH KJIMEHTOB BBIIIC CPETHHUX TIO
oTpaciy 00JaJaroT SBHBIM KOHKYPEHTHBIM MPEUMYIIECTBOM, OBICTpEe pa3BUBAIOTCA M IOJy4aloT OoJjee
BBICOKHE M CTaOMJIbHBIC MPUOBLIM B CaMbIX HEMPEICKa3yeMbIX W OYypHO pPa3BHBAIOIIMXCS OTpacisx. beuia
BBISIBJICHA TAK)K€ B3aMMOCBS3b MEXKIY JIOSUIbHOCTHIO KIIMEHTOB U JIOSUIBHOCTBIO COTPYAHUKOB M aKIIHOHEPOB
Koproparuu. TOJILKO 0CO3HABasi ATy B3aUMOCBSI3b, PYKOBOJACTBO OPraHU3AIMH MOXET 3aJI0KUTh (PyHIAMEHT
IUIsl €e BBDKHMBAHUSI M MPOIBETaHHS Ha pblHKE. COTIIACHO JaHHBIM CHCTEMAaTHUYSCKHX HCCIICAOBAHHUN TPYIIIIBI
Peituxenna na 3anane, 3¢ ¢GexT JOSIBHOCTH TPOSBIISETCS TAIEKO HE BO BCEX OTpaciisix Om3Heca: Hambolee
«4YBCTBHUTEIIBHB) K JIOSJIBHOCTH HWHTEJUICKTyalbHbIe M TpEOYyIOIIHMEe BBICOKOTO MpodeccHoHaIn3Ma
COTPYIHUKOB 00JIACTH JIESITENBHOCTH.

BrnionHe ompaBiaH BOIpoOC: CTOMT JIM yIAEpKHMBaTh KIMEeHTa? B ueM 3akimrouaercst peanbHas oOTnaua,
cBs3anHas ¢ 3ddexkrom nosutbHOCTU? OKa3biBaeTcsi, B OOJBIIMHCTBE OTpPACieil JIMAMPYIOT MMEHHO Te
OpraHH3aluK, KOTOPbIE HMEIOT YCTOMYMBYIO TIOTPEOUTEIBCKYIO 0a3y, YTO OOBICHSET SIKOHOMHUYECKUHN yCIIeX U
BHYTPEHHIOIO 3()()EeKTHBHOCTD Jydie, Yem Jrodas J0Jii phIHKA WM CTPYKTypa 3aTpaT. Bo-mepBbIX, Ha
NPUBJICYCHUE HOBBIX KIIMEHTOB, COTPYAHUKOB HJIM aKIIMOHEPOB HEOOXOIMMBI HOBBIC 3aTpaThl, KOTOPBIC YKE
ObLTH ClIeNIaHbl paHee Ui MPUBJICYCHUS MPEABLIYIIMX NOTpeOHTeNel IeHHOCTH. BO-BTOpBIX, mpH moTepe
CTapbIX KIIMCHTOB BO3MOXHBI PacCIpOCTPAHEHHUE HEIOOPBIX CIYXOB, TOTEPsS PEIyTallMd HIU CTaOHIBHOTO
JI0X0/1a, 3aTPaThl Ha 3aBOEBAHNUE KOTOPBIX YK€ IaBHO OIpaBJaiu ceds, a MpUObLIb MPOJ0JIKAIA HOCTYNATh.

MHorue poccuiickue IeNOBbIE OpraHM3allMd HAXOIATCS Ha CTaJUH «MJIQJICHUYECTBa» MM OBICTPOTO
pa3Butus. Ha 9THX 3Tanax opraHu3aimy 0ObIYHO paCCMaTPUBAIOT BEDKMBAHUE U CHEOMUHYTHBIH POCT PUOBLITH
Kak 3aJ]a4dl TIePBOCTECIICHHOM BaKHOCTH, OTKIIAJIBIBAs CO3/[AHUE YHUKAIBHBIX IICHHOCTEH JUIS MMOTPEOUTENIS «HA
noToM». ECTecTBEHHO, YTO TakWe OpraHu3aluu He 03a00uYeHbl (HOPMHPOBAHUEM JIOSUTBHOM KIMEHTYPHI.
JlpyruMm cepbe3HbIM 0apbepoM Ha TyTH K (OPMHPOBAHHMIO JIOSUIBHOCTH KaK NpPUHIIMIIA BEICHUS OW3Heca
SBIISIIOTCS €IIe HEe MPEOI0JIEHHbIE COBETCKHE Tpanuiuu. OpHa U3 HUX — 3TO CYIIECTBOBAHHE OpTraHU3aIMii-
MOHOTIOJTUCTOB, KOTOPBIE «OOPEUSHBI» Ha «IIPEAaHHOCTh» CBOMX KIIUCHTOB.
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4.5. Peam3anus cTpaTeruu

JKunu-6viiu motwu u 6ce ux obuscamu. Kak-mo nownu onu k
MYOpPOMY DUAUHY U 2060PSIM.:

- Myopsiii purun, nomoeu cosemom. Bee nac obuscarom, xomol
pasmvle, cogvl. Ymo nam denamo?

Dunun nooyman u 2060pum:

- A ebi cmanvme edcuxkamu. Y eicuxo8 ucoiKu, ux HUKmo He
obudicaem.

Mbviwu obpadosanuce u nobexcanu domou. Ho no dopoee oona
MbIUKA CKA3aNA:

- Kaxk orce mor cmanem escuxamu? U ece nobedxcaru obpamuo,
umobwvl 3a0amv 23mMom Gonpoc myopomy Guiuny. Ilpubesxcas, ownu
cnpocunu:

- Myopuuii unun, a kak sce Ml Cmanem exrcuxamu?

U omeemun punun:

- Pebsima, evl mens epynooi He epysume. H cmpamecueil
3AHUMATOCD.

Hcropus u3 MaTepHera

Peanusanus crpaTeruu pasBUTHs KOMIIAHUU U CTPATErMU JOCTHKEHHUS €€ LEIe MOKET OCYILECTBIIATHCS 110
TpPEeM OCHOBHBIM HAaIpPaBJICHUSAM: 32 CYET OPTaHUYECKOTO POCTa Ha OCHOBE COOCTBEHHBIX PECypCOB, 3a CYET
CIIMSTHUS C PYTO¥ KOMITAaHWEW WIIH €€ TTOTJIONICHHUS; Ha OCHOBE PAa3IMYHbIX (JOPM CTPATETHUECKUX aIbSHCOB. B
3aBHCHUMOCTH OT CUTYAI[MH OPTaHU3AIMH HCIIOJIB3YIOT TOT WM JPYroi crocod MM uX KoMOMHaIuio. B nerom
Hayvalo JBA/LATOrO BeKa OBIJIO BPEMEHEM OPraHMYeCKOTO Pa3BUTHSA, KOHEI JIBAIIaTOTO — BpeMs CIMSHUN U
TIOTJIONIECHUH, IBaIIATh TEPBBIN BeK Oy/IeT, 0YE€BUIHO, BDEMEHEM aJIbSHCOB.

Opzanuueckoe pazeumue Ha 0CHO8e COOCMEEHHBIX PeCyPCO8

PasBuTne 3a cueT BHYTPEHHUX PECYPCOB SBISIETCS HANOOJIee XapaKTepHBIM ISl OOJIBIIMHCTBA OPraHU3aIH,
M sl 9TOTO0 MMEIOTCS Cepbe3Hble  apryMeHThl. Hampumep, MHOTHE KOMIIAaHUH, BBIITyCKAIOIINE
BBICOKOTEXHOJIOTHYHYIO IPOAYKITUIO, TIPEANOYUTAIOT CAMOCTOATENLHO 3aHUMATHCS Pa3paOd0TKOM MPOIYKIIUU U
TEXHOJIOTHEH, XOTs Ha MEPBBIN B3I MPEACTABISIETCS, YTO B OTOW CHTYallMH UMEETCS Cephe3Hasi MOTHBAIIHS
IUIS. TIPUBJICUYEHUS] B TOH WJIM WHON (opMe CIeUaTu3upOBaHHBIX OpraHW3aluid. AHAIOTHYHAS CUTYaIUs
CKJIAJIBIBAETCSI ¥ TIPU BBIXOJIE HA HOBBIE PHIHKHU: JJOCTATOYHO YaCTO MPOU3BOIUTENH MPEANOYNTAIOT UMETH CBOIO
CeTb MPOJAX, BMECTO TOTO YTOOBI IOJIb30BAaThCS IMOCPEIHUKAMM, TOCKOJBKY 3TO TO3BOJSET MM JIydlle
YYBCTBOBATH PHIHOYHYIO CUTYAIIHIO.

XoTs o0uue M3AepPKKU Ha pasBUTHE HOBOW OOIACTH JEATENLHOCTH 33 CYET BHYTPEHHUX PECYPCOB MOTYT
OBITH BBIIIE, YEM TIPH MOTIIOMIEHUH IPYroil KOMIaHWU, TOTPEOHOCTh B HEOOXOIUMBIX (DMHAHCOBBIX pecypcax
MOKET OBITh pacTsHyTa BO BPEMEHH. DTO SBIISETCS CEPhE3HBIM apryMEHTOM B TIOJIb3Y Pa3BUTHS 3a CUET
COOCTBEHHBIX PECYpPCOB Ul HEOOJNBIIUX KOMIAHUN, KOTOPbIE HE MMEIOT JIOCTATOYHBIX BO3MOKHOCTEH st
WHBECTHIIMH, U TO3BOJIIET M30€XaTh OTPhIBA OT TPAJMIIMOHHOW OOJIACTH JEATENHHOCTH KOMITAaHUH, TaK KaK
CKOpPOCTh U3MEHEHHUH B 3TOM Cilydae OyJeT HEBbICOKA.

Yacro BBIOOp 00YCIOBIIEH TE€M, YTO Y KOMIIAHUHU MPOCTO HET APYToro IyTH Ui pa3BuTHs. Hanpumep, npu
OCBOEHHMH a0COJIFOTHO HOBOM OOJIACTH, OHM MOTYT OBITH B 3TOW 00JAaCTH €IUHCTBEHHBIMH, YTO HCKITIOYAET
BO3MO’KHOCTH JUIsl IPOHUKHOBEHHS B HEE ITyTEM IOTJIOUICHUS JIMOO 3a CUeT albsHCA C JIPYrod KOMITaHHEH.
CnustHUS, TIOTJIOIIEHHS ¥ Pa3IMYHble BAPUAHTHI ATBSTHCOB MOTYT BCTPETUTH TPYAHOCTH, CBS3aHHBIE C TOMCKOM
nmapTHepa, KeNAIoIIero y4acTBOBaTh B MOJOOHOM MpoIlecce U K TOMY K€ OO0JIafaroniero BHyTpupupMeHHOH
KyJbTYpPOH, TO3BOJISIOLIEH HAACATHCS HA YCICIIHYIO pPeaanu3aluio MPOEKTa.

BaxHo paznuuaTe M MCTOYHUKM (uHaHCHpoBaHWs. Hampumep, B OCHOBE (PMHAHCOBO-?KOHOMHUYECKON
MOJIMTHKH KOHIepHa BMW JneXHUT TNpUHINMI PEUHBECTHPOBAHMS: BCE HHBECTUIMHM OCYIIECTBIISIOTCS W3
COOCTBEHHBIX 3apa0OTaHHBIX CPECTB.

Jlnst OONIBIIMHCTBA KOMIAHWK JIYYIIUM BPEMEHEM OpPraHH4ecKOrO0 pOCTa SBISIOTCS TEPBBIE TOIBI
CyliecTBOBaHMs. B Hauame nBaanaToro Beka B YCIOBHUSX OTHOCHUTEIHHON CTAOMIBHOCTH KOMITAHHH POCIH
BMmecte ¢ peiakoM. GE, Hampumep, crabmibHo pocna Ha 9,9% B rox ¢ 1900 mo 1930 rr. CrnusHUS B TaKuX
oTpacisx ObUIM OTHOCHUTEIHFHO PEIKUMHU. ABTOMOOMIECTPOEHHE POCIO Ha OCHOBE OPraHMYECKOTO pOCTa BECh
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MOCJICBOCHHBIN MEPHOJ] BILIOTh 10 90-X TOA0B. DTUM K€ MyTEM IBUTAIUCH OTEpaIlldd C HEIABIKUMOCTHIO,
(UHAHCOBBIC YCITYTH.

Cnuanus u noziouwieHus

CnusHUS W TIOTJIOIIEHUS TIO3BOJISIFOT CYIIECTBEHHO OBICTpEe, M0 CPAaBHEHHIO C BHYTPEHHUM DPa3BUTHEM,
peann3oBaTh BBHIOpPAHHOE HANpaBJICHUE CTPATETHYECKOTO PAa3BUTHUS W KOHKYPEHTHYIO CTpAaTeTuio, a B
HEKOTOPBIX CIIy4dasiX 3TO €AMHCTBEHHO BO3MOXHBIN BaApUAHT Ha IYTH JIOCTH)KEHUSI TOCTABJICHHBIX IIEEH.

Hanpumep, BbIXoJ Ha HOBBIN PBIHOK MJIM CETMEHT PbIHKA Uepe3 CIMSIHUE WJIM MOTJIOLICHHE MO3BOJSET HE
TOJIBKO YCKOPUTH TPOLIECC, HO U U30eKaTh MHOTUX HENPUATHOCTEH, CBSA3aHHBIX C HEOOXOIUMOCTBIO
MIPEOI0JICHUS BXOJAHBIX 0apbepoB. B OTHOCHTENBHO CTaTHUHBIX M CTAOMIIBHBIX OTPACISX, I/I€ PHIHOK pa3iesieH
U JIOCTaTOYHO HEU3MEHEH, BBIXOJ] HOBOM KOMITAHWM HA PHIHOK HApyIIaeT CIOKUBIIEECS PaBHOBECHE U BEJAET K
nepeneny. Ecin ke mpoucxoauT MPOHUKHOBEHUE MOCPECTBOM IOTJIOIIEHHUS, TO 3TO CYIECTBEHHO CHM)KAET
PUCK OTBETHOW pEaKIUH M TMOCJEICTBUS BO3MOXKHON HECTaOMJIBHOCTH B OTPACIH. OTHU PEIIEHHS MOTYT
COTNIPOBOXAaTh KaK CBSI3aHHYIO, TaK M HECBsi3aHHYIO uHTerpaiuio (4.3). JlocTaTOYHO TUIHMYHBIM SIBISETCS
nproOpeTeHne KOMIIAaHUEH-TIPOU3BOIUTENIEM COOCTBEHHOM CETH MPOIBIKEHUS PO TYKIIUH.

BaxHBIM MOTHBOM SIBIISIETCS PHOOPETEHNE OTIOTHUTENBHBIX KOMIIETEHIIMN U pacIIupPEHUE MPOIYKTOBOTO
psana. Hampumep, cimsiaue «/lanimnepa» u «Kpaiiciepay 1MO3BOJIMIIO HOBOM KOMITAHMU IPAKTUYECKU YIBOUTH
MPOIYKTOBBIN psiZl, B TOM YHCJE 3a CYET THIIOB aBTOMOOWJIECH, KOTOpbIE KaKIas KOMIAHHUA B OTICIBHOCTH
paHee He MPOU3BO U™,

* A new kind of car company. THE ECONOMIST. May, 9th 1998.

Jlpyroit MOTHB CIIMSIHUN ¥ TOTJIOMIEHUS] — HEOOXOIMMOCTh OOBEIMHEHHSI PECYPCOB B OTBET Ha TpeOOBaHUS
oTpaciieBoil KOHKypeHIuH. Hampumep, TuaepcTBo B (hapmarieBTUKE BO3MOKHO TOJIBKO HAa OCHOBE KPYITHBIX
BIIO’)KCHUW M KOHIIEHTPAIMU CHJI HA WCCIIECIOBAHUSIX M pa3paboTkax. ITO MOATAIKUBAET (apMaleBTUUCCKUE
KOMITAaHUU K CIIMSTHUSIM JUTsI 00O TMHEHMS PECYPCOB M YKPYITHEHHS HCCIIE0BATEILCKOM 0a3br™.

* The new alchemy. The Economist. 22.01.2000.

B HEKOTOpBIX CilydasiX MOTHBOM SIBJISIETCS BO3MOXHOCTb IPOU3BOACTBA MPOIYKIUH C HU3KUMU U3ACPKKAMU
3a CYeT TIOTJIONIEHHsSI KOMIAHHMHM, JOJITO€ BpeMsi paboTaromeld B OTpacid W HMEIIIEH cepbhe3HbIl 00beM
MPOM3BOJICTBA M, Kak crieactBue, — d((dEKT, CBSA3aHHBIA C KpPUBOW OmbITa. JTOT BapwaHT OoJiee
MPEMOYTUTENICH JUIS IPEOIONICHUS BXOIHBIX 0apbepOB B OTPACIh MO0 CPABHEHUIO C BHYTPEHHUM Pa3BUTHEM.

CnusHUS ¥ TIOTJIOMICHUST MOTYT OBITH HAIPaBJICHBI Ha MOUCK CUHepreTudeckoro s¢dekra. Hampumep, B
1997 rony «Komnak KoMIbloTep» — KPYMHEUIINN TOCTABIUK [I€PCOHAIBHBIX KOMIIBIOTEPOB B MUPE — 3asIBUI O
npuoOpeTeHUr  KoMmmaHud  «TaHgeM  KOMITBIOTEpP3», W3BECTHOW KaK  IMPOM3BOJUTENHh  MOIIHBIX,
OTKa30yCTOMYUBBIX KOPIIOPATUBHBIX MAIWH. Yepe3 cIeNKy Mo 0OMeHY aKIUsIMHU, KOTOpasi OIEHUBAIACh B TPU
MUJUTAApAA 0JIapoB, «TaHaem» MoJDKeH OB CTaTh MOJHOCTHIO HE3aBUCHMBIM JIOYEPHUM IOJIpa3fieiieHuEM
«Kowmrakay. brarogaps aToii cienke OBICTPO pacTyInas aMmeprukaHckast kommnanus « KoMmak» K KOHITY CTOJETHS
Mpearnoyiarajia CcraTb MHPOBBIM JUAEPOM KOMIIBIOTEPHON MpPOMBIIIIEHHOCTH, oboins IBM. Unes o
npuoOperenun «TaHaemay BO3HUKIA Kak JIOTHYHOE TPOJODKEHHE TEXHOJIOTHYECKOTO IMAPTHEPCTBA MEXTY
KOMITAaHUSIMU, KOTOPBIE JI0 OTOTO0 AKTUBHO COTPYJAHHYAIA B Pa3padOTKe TEXHOJOTHH pacTpeesIeHHBIX
BBIYHCIICHUH Ha 0a3e HECKOJBKHX CEPBEPOB, IMOBBIMIAIONIEH HAICKHOCTh pPabOTHl  KOPHMOPATHBHBIX
BBIYHCITUTENBHBIX ceTeil. «[1o Mepe Toro kak Mbl 00CYXJaJIi HAIIPABJICHUS PAa3BUTHS HHTYCTPUH U TIPOJTYKTOB,
MBI TIOHSUTH, 9TO OOBEIMHEHNE OTKPHIBAET HAM OTPOMHEIE BO3MOKHOCTHY, — TIOSICHUJI OJTUH U3 PYKOBOIUTENCH
koMmranuu. OHAKO cpasy mocie oObsBIeHUs 0 oKynke «Tanmema» komnanueit «KoMiaky akiuu mocieaHei
yrnanu B 1ieHe Ha 1,25 noin., a «Tannema»- Beipocau Ha 6,75 momn.*

* Kexoy JI. «Kommak» nokynaer «Tanaem» 3a Tpu Musutrapaa nosiapos // @unancoBbie u3BecTus, 1997 r., 26 urons.

B03MOXXHBIM MOTHBOM ISl CIIMSIHUH M TIOTJIOIIEHHH SIBJISIETCSI PUOOPETEHHNE JIOTIOJIHUTENFHBIX PECYPCOB U
KOMIIETEHIMI: HEABIKUMOCTH, 000pyJOBaHuUs, OpIH/IA, TOPTOBBIX MAapOK, MATEHTOB M TEXHOJOTHH, MHOTA
Jaxe MoJydeHHe KBaIn(UIIMPOBAHHOTO MEPCOHAIA.

Yacto yTBep’KAaeTcs* 4YTO BCE MOTJIOMICHMS MMEIOT KOHEYHOHW IEeNbI0 MPUOOPETEHHE JOTIOIHUTEILHON
KJIMEHTCKOHM 0a3bl, MOCKOJBKY BCE BBIIICTIEPEUUCICHHBIE MPUYMHBI, TIO CYIIECTBY, HAIpPaBJICHbI Ha JydIlee
oOCITy’)KHBaHHE HWMEIOIIUXCS KIUEHTOB WJIM Ha TNpHoOpeTeHne HOBBIX. Hampumep, xorma IBM moxymaer
HEOOJIBIIYIO CIIEUATH3HPOBAHHYI0 KOMIIAHHUIO 110 pa3paboTKe MPOrpaMMHOTO oOecredeHHsl, OHa, BO3MOXKHO,
U HE TpUOOpeTaeT HOBBIX KIMEHTOB, HaWOojiee BEPOSTHO, YTO KIMEHTHI IOTJIOMIAEMOW KOMITAaHUH YiKe
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spisitorest kimeHTamu IBM. Ho IBM niprioOpeTaet HOBbIe HampaBJIeHUs sl UX 00CITy)KUBaHUSI.

* Larry Selden and Geoffrey Colvin. M&A Needn't be a Looser's Came. Harvard Business Review. June2003.

MHorre KOMIIaHUH KCTIOJIB3YIOT MOTJIOMEHHS C IIETBbI0 POCTa, YacTO B CHIIy TOTO, YTO OCHOBHOUM OM3HEC HE
pacrer B pgocratoyHoil crenenu, a CEO crouT mepen HEOOXOIUMOCTBIO PEHMHBECTUPOBAHHS CpPEICTB,
MOJIyYEHHBIX OT TEKYIIHUX OTEPaIHii.

BriosiHe ecTecTBEHHO, YTO BCE MPEIOKEHHBIE MOTHUBBI CIIMSHUIN U TIOTJIONIEHUH TPEAIOoJIaraloT B Ka4eCcTBe
KOHEYHOM IeJIN POCT CTOMMOCTH KOMIIAHUU WIIM €€ KaluTaTu3aIuio.

Kak mpaBuiio, KpyrnHble KOMIIAaHUU JEMOHCTPUPYIOT OOJIBIIYIO IPUBEPKEHHOCTh K CIUSHHSIM, YeM CPEIHUE
u Mansle. [IMK cnusiHUI ¥ TOTJIOIIEHUH NpUIIeNcs Ha KOHEeW ABaauaToro Beka. B 70-e roapl uncio ciausHuil u
noryomenuit cpean 1000 kpynmHeHmux koMnanuii B EBporie ObUIO MPAKTUYECKH TMOCTOSHHBIM M COCTABIISIIO
npumepro 100 B roj. 3ateM 3Ta BeTMUMHA CTala Pe3KO Bo3pacTaTh U jpocturia 275 B 1984/85 u 830 B 1989/90
rr. [locie HebobIoro crmaga B Havane 90-x mocnemoBan pe3kuid Bemieck. Ecim B 1990 roxy obmiee yucio
CIIMSHUN U noruiomeHuii B mupe coctasuiio 11 300, To B 1994 r. s10 umncno Bo3pocino 10 19 300 a B 1998 r. 1o
26 200. Poct B 1ieHe caenox emie Oosiee Briedarisitomuid. O0mas cymma cieniok B mupe B 1993 roay cocraBuia
Menee S00 MuuHapa0B 10Ju1apoB, B 1998 — 2,5 tpummona™.

* Baldock Robert. The Last Days of the Giants? John Wiley&Sons 2000.

OnHako ¢ TeYeHHEM BPEMEHH Bce OOJIbIE KPEIUIo yOSKIeHHUE, YTO CIUSHHS U MOTJIOMIEHHUs, KaK MpaBuilo,
MPUHOCAT HE TOT pe3yibTaT, KOTOPOro OT HHUX oxujganud. OT CIAEeTKM K CHAeNKEe CTAaHOBHJIOCH Bce Ooiee
OUYEBUIHBIM, YTO AKIMOHEPHI YYBCTBOBAIM ObI ceOsi ropaszao Jydiie, eciau Obl clelka BOBCe HE Oblia
peanu3oBaHa. MeHeKephl CTOJIKHYJIUCH C OTPOMHBIMHU TPYIHOCTSMHU KaK B 00eCTIeUeHHH MpoIecca CIMSHUA,
TaK ¥ TMOBBIMICHUSI OOIIEH CTOMMOCTH HOBOTO OOpa30BaHMs M CTAIM 33AyMBIBAThCS O JAPYrHX IYTSIX POCTA.
Bonbmioi mpo6iieMoid, MOpoKIaeMoil MOTIIOIMIEHUEM, SBISIETCS MHTETpalys HOBOM KOMITAHUH B JAEATEIILHOCTH
CTapoi, YTO CBS3aHO IMPEXKIE BCErO C Pa3InYMeM BHYTPU(UPMEHHBIX KYIbTYp M YIPaBICHYECKHX MPOIEIYp.
VYHu}UKanus ynpaBieHYeCKHX MPOLEAYP ABYX Pa3IHUHBIX KOMIAHUN TPeOyeT JOCTAaTOYHO MHOTO BPEMEHH U
yeunuid. lpeaBuneHne 3TUX CIOXKHOCTEH M OTCYTCTBHE YBEPEHHOCTH B TOM, YTO OOBEIWHEHHAs KOMIIAHUS
OyZleT J€MOHCTPUPOBATH YCIEIIHbIE pPE3YNbTaThl JEATENBbHOCTH, CHIDKAET TEKYIIYI0 KaluTaIH3aIHIo
KOMTIaHHH.

HccnenoBanue 1999 rona nokasano, uro 6osiee ueM B mosioBuHe U3 700 KpymHEHIINX CAETOK MO CIMSHHUSM,
3aKIIIOUEHHBIX MKy 1996 m 1998 romamu, kamutanmusanus (HaKTHYECKH CHH3WIACH®. 3aTpaThl, KOTOPHIS
noTpeOoBaIMCh Ha OOECIeUeHHe IMpollecca CIUSHUS, ObUIM CPaBHUMBI, a 3a4acTyl0 NPEBOCXOIMIIN BCE
O’KU/IaBIINECS JIOTIOJHUTENbHBIE JT0XO0Jbl. Bece 3T0 roBopuT 0 HeoOXoauMocTH Oojiee TIIATENLHOTO aHaIu3a
CTPATETHYECKUX PEHICHUN N0 CIUSHUSM H MOTJIOIIEHHSIM.

* Hamel Gary. Leading the Revolution. Harvard Business Press. 2000.

Cmpamezuueckue anbancol

Crparterndyeckue albsHCHl TPEACTABISIOT COOOM CO3JaHME CETH, COCNUHSIONIEH HEKOTOpOe YHCIIO
OpraHu3aluii TakuM 00pa3oM, 4TO 3TO MOMOTAET UM YMHOKUTh COBMECTHBIE YCHJIHS JJIsl pocTa 6usHeca. OHU
BKJIIOUAIOT B ce0s opmasibHbie W He(OpMalbHBIC COTJIANICHHS MEXKIYy KOMIIAHUSMHU, OOSI3BIBAIOIINE WX
paboTaTh BMECTE B ONpPENEICHHON 00JacTH M pa3feisaTh PUCKH U MpHUOBLIH. CTpaTernyecKuii aabsiHC MOXKHO
OTIPENIENIUTh KaK COTJIAIIEHHE MEXKIy ABYMS WM OoJjiee KOMIAHMSIMU O KOOPIWHAIIMU JIESATEIBHOCTH B
JOJATOCPOYHON WM KPAaTKOCPOYHON MEPCIEKTHUBE ISl TOCTHKEHUs OOIMX Leneld. DTO COTJalleHHe MOXKET
npearnojaraTh Kak BEPTUKAIbHYIO, TaK U TOPU3OHTAJIBHYIO MHTETPAIMIO W JTAJIEKO HE BCET/Ia MMEET B BUAY
Haym4ue oO1Iel COOCTBEHHOCTH.

Cnenyer pa3nuyaTrh CTpaTeTMYeCKHE M TaKTHUecKue aibsHChl. Co3/laHHe CTPAaTeTHYeCKUX alIbSHCOB
npecienyeT Ielb YOPOYHTh CTPATErHMUYECKYI IMO3UIMI0 KOMMAHWHM. TaKTHYeCKHEe aNbSHCHI HAlleJIeHbl Ha
pelieHre CUIOMHUHYTHBIX TpOOJeM W OTpPaKaloT TEKyIIHe OOCTOSTENbCTBA, a HE IeJICHANPaBIEHHOE
(dbopmMupoBaHHEe CTpATETHH KOMITAHUH.

ANBSHCHI MOTYT ()YHKIIMOHHPOBATh Ha OCHOBE COBMECTHOM OIEPAIMOHHON JESTETLHOCTH, U B TOM ClIydae
BO3HUKAET HEOOXOIMMOCTh KOOPJMHUPOBATH YIIPABICHYECKHE M TEXHOJOTHYECKUE MPOLEAYPhl B KOMITAHUSAX-
napTHepax. MOKHO MPOBECTH aHAJIOTHIO CO CIMSHUSMH, XOTS B CITydae ajbsSHCOB 3TO MPOUCXOANUT B MEHBIIEH
crereH. J[pyruMm BapuaHTOM (PYHKIIMOHHUPOBAHMS ajlbsiHCA SIBISETCS MPOCTasi KOOMEpaIus C pasefieHHeM
MPOM3BOJICTBEHHBIX 33/1a4, U B OTOM Cllydae KOOPIMHAIUS M B3aWMO3aBHCHMOCTH YYaCTHHKOB aJbsHCA
CYIIECTBEHHO MEHBIIIE.
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ANbSHC MOXeT (DYHKIIMOHUpPOBATH KaK HAa OCHOBE HAJMYHUS OOIIMX aKTHBOB, HAIpPUMEpP COBMECTHOTO
NPENpUsATHs, TaKk U 0e3 OHBIX. AJNBSHCHI, CO3/aHHBIE C KOHKYPEHTaMH WJIM MOCTaBIIMKAMHU, HAILlEJIEHBI Ha
o0ecrieyeHne W pa3BUTHE TEKYIIEro OM3HEca KOMIIAHMM, OJIHAKO MHOTHE AIbSHCHI HCIOJB3YIOTCS JUIS
obecrieyeHns JOCTyna K HOBOM 00JacTW AEATENBHOCTH, TO €CThb HOBOM oTpaciu. B ciyyae 3axmoueHHS
aIbsiHCA C KOHKYPEHTOM BO3HMKA€T OIACHOCTb, YTO KOHKYPEHThl MOTYT IOJYYHUThb JTOCTYH K HOYy-Xay H
MCTIOJIH30BATh MOJIYYEHHYI0 MH(POPMAIHIO B COOCTBEHHBIX Iensax. C APyroil CTOPOHBI, TAKOW albSHC MOXKET
MIPUHECTH OTIPE/ICTICHHBIE PE3YNIbTATHl C TOUKH 3PEHUS 3alIUThI COOCTBEHHOH MO3UIMH HA PHIHKE.

ANBSHCBI MOTYT CIIY)KUTh CBOCOOpPa3HBIM MPOOHBIM IIAPOM, JAIOT BO3MOYKHOCTH JIydllle TOYYBCTBOBATH
HOBBI OM3HEC M HOBBIE PBIHKU. JJIS TPagUIIMOHHBIX KOMITAHWUH TMOSIBISETCS BO3MOXHOCTH COBMECTHOM
JEATENbHOCTH ¢ HeOONBIIMMHU TPEANPUHUMATEILCKUMHI KoMIaHusMUA. Korja opraHndeckuil myTh pa3BHTHS
SBIIETCA CIMIIKOM MEJUIEHHbIM, a CIUSHUS M IOTJIOLUIEHUS HE CIMIIKOM YCIELIHBIMH, CTPaTEerMuecKue
AITbSTHCBI CTAHOBATCS 00CIIAOIIEH aTbTePHATUBOM.

Yucno anbsHCOB, 3aKIIOYEHHBIX MEXAY KPYITHBIMU KOMIIAHUSIMH, POCJIO SKCIIOHEHIIMAIBHO B MPEbIIYIINE
ronel. Takue kommnanuu, kak IBM, Hewlett Packard, GM, B Teuenue 90-x co3nanu coTHH anbsiHCcOB. CKOPOCTh
pocCTa aJbsIHCOB MpHUBEIa K TOMY, YTO MHOTHE PYKOBOJUTENIN HE BCET/1a MOIJIM OLIEHUTh pa3Mephl U 3HAUECHUE
CeTel, CO3JJaHHbIX C YJACTHEM MX OpraHMU3aIHi.

CymiecTBYIOT ompeziefieHHble MpaBmia (GopMupoBaHus anbsHCOB. Kak u B ciydae CIUSHHS-TIOTIIONICHUS,
napTHEP JOJLKEH MOoA0MpPaThCsl TAKUM 00pa3oM, YTOOBI OH JIOTIOJHSUT HMEIOIIHeCs B KOMIAHHHA BO3MOKHOCTH.
BaxxHbIM sBIISIETCS UX COBMECTHMMOCTBH C TOYKM 3PEHUSI BHYTPEHHEW KyJIbTYphl, pa3MepoOB, OpraHU3alMOHHON
CTPYKTYpPBI U CUCTEMBI YIIPaBJICHHUS.

BonbIIMHCTBO MEHEIKEPOB NPHU3HAIOT MOJIOKUTEIBHYI0 CHHEPIHI0, BO3HUKAIOLIYIO HPHU 3aKIIOUYEHUH
allbsiHCA MKy KOMIAHHMSIMHU, €CJIM OHM MOTYT HCIIOJIb30BaTh OOILIYI0 TEXHOJOTHIO, (DMHAHCOBBIE PECYPCHI,
MapKETHUHIOBblE€ KaHajlbl M TakK Jajnee. AJbSHCHI SBIIAIOTCS AJIbTEPHATHBON KJIACCHYECKOM BEPTHKAIBHOMN
MHTETPALUH, TUBEPCUPUKAINH, CIUSHUSAM M TOTJIOMEHHUSIM, OHM OCOOEHHO Ba)XHBI B CHUTYallMH, KOTJa
CYIIECTBYIOT CEephE3HBIE MOTHBBI, TPEMATCTBYIOIINE IOJHOMY CIHSHUIO JIMOO moriomenuto. Hampumep,
CTOMMOCTh TIOTJIOIICHHUS MOXET OBITh OYEHb BEIIMKA; MOTYT CYIIECTBOBATH 3aKOHOJATEIbHBIE Oaphephl,
MPEMSATCTBYIOLINE MOIJIOIIEHNIO; KOMITAHUU HE XOTST UM HE MOTYT CIMBAThCSA U T.I1.

B ornmume OT TOINOmIEHHs albsSHCHI HE OO0OECTeYMBAIOT IOJHBIM KOHTPOJIb CUTYallMH y MapTHEpa.
JIOCTaTO4HO YacTo B aJbSHCHI BCTYMAIOT MEJIKUE M CPEeTHUEe KOMITAaHUH, HHOTIa BMECTE C KPYITHBIMH, 0COOEHHO
B 00J1aCTSX, CBSI3aHHBIX C BHICOKMMH TE€XHOJIOTUSAMHU. B 3TOM ciydae Mayble KOMITAaHUU TOJIYYalOT JOCTYI K
KaHajaM HpOJBMKEHHS NPOAYKLMH, a KPYINHbIE KOMIIAHUU HCHOJB3YIOT NpPEeINpUHUMATEIbCKUNH CTUIb U
pa3paboTKu Majol KOMIIaHHH.

B uncne MOTHBOB, HallpaBIEeHHBIX HA (OPMUPOBAHHE ATBSTHCOB, HA3bIBAIOT CIIEIYIOIIHE:

* BO3MOJKHOCTH IOJIydeHUsI HOBBIX 3HAHHWH, TEXHOJOTUH WM MH(OpPMAIMK, SKOHOMUHU Ha YIPABICHUU H
UHPPACTPYKTYpE B LEIOM;

* BO3MOKHOCTB M30€XKaTh CO3AaHuUs TSHKEIOW KOHCEPBATHBHOM YIIPaBIEHYECKON CTPYKTYPHI;

* QIBSTHCHI YaCTO 0OXOIATCS JIETIEBIIe, YeM TOTJIONICHHS WIIH CAaMOCTOSATEILHOE Pa3BUTHE;

* BO3MOKHOCTB TIOJTy4€HHS] 5KOHOMHUHU Ha MacITabax U CHIDKEHHS U3JIEPKEK;

* coBMecTHas MmapkeTuHronas aktusHocTh, HUOKP u pasButHe nponaykra;

* 0011TMEe KaHABI POJIBMXKEHUS TIPOTYKIIMH, B TOM YHCIIE U HAa MEXITYHAPOJHOM PBIHKE;

* BO3MOYKHOCTb COEJIMHEHUS UIeH U KauTaa;

* CHUYKEHHUE PUCKOB;

* 0oJIbINIAst YCTOWYMBOCTH MPOTUB KOHKYPEHITHH;

* B3aMMO/IOTIOJIHEHHUE.

B unciie ocHOBHBIX MPo0IJIEM MOKHO HA3BATh CIIEYIOLIHE:

* OITACHOCTBb OTEPH KOHTPOJIA 38 IPOLIECCOM B LIEJIOM;

* BO3MOKHOCTh YTeUKH MH(POPMAIMK U3 KOMIIAHUH Yepe3 apTHepa B TPEThU PYKH;

* OIIACHOCTH ITOTEPH COTPYAHUKOB, KOTOPBIE MOTYT IIEPENTH K ITAPTHEPY IO AJIBSHCY;

* BO3MOJKHBIE PA3JIMUMs MEXK/y TapTHEpaMHu (pa3Hble LeIH, BHyTpU(DUPMEHHBIE KyIbTYpPHI, YIPaBICHUECKHIE
MIPOLIEYPHI U UCIIOJIB3YEMBIE CTPATErHH );

* pa3MbIBaHUE LIEHTPA MPUHSITHS PELICHUN MEXKIY JBYMS KOMIIaHUSMH.

(DOprl Koonepauyuu 6 aibAHCAX
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Hawubounee pacrpocTpaneHHBIME ()OPMaMH aJIbSHCOB SIBJISIFOTCS COBMECTHBIE MPEANPHUATHSA, (ppaHyYaif3uHT,
KOHCOPIIMYM, KapTeib, COTJIAICHHE O COBMECTHOM JIESTENFHOCTH M KOOPJHHALMK CcTpaTeruil (popManbHas U
HedopMabHast).

TpanuIMOHHOE COBMECTHOE NPEANPUATHE CO3AACTCA ABYMsI HE3aBUCHMBIMHM KOMIIAHHUSMH, HUMEIOIIUMU
cBoro gomo cobdctBeHHocTH B CII M mpencTaBUTENBCTBO B COBETE AUPEKTOPOB. OCHOBHOE OTIMYHE 3TOM
(GopMBI anmbsiHCA — HAJIWYHE COBMECTHON COOCTBEHHOCTH, YTO MOXET CO3/1aTh BIOCIEACTBHM MPOOIEMBI B
yIOpaBIEHUH, a TaKKe IpU €€ pasfeie B ciydae HpekpauieHus aeareiabHocTd. Jloctatrouno uwacro CII
MCTIOJIB3YIOTCSl KaK METOJ] MPOHUKHOBEHHS Ha 3apyOeXHBIH PHIHOK, a MHOTJA JTO SIBISETCS €AWHCTBEHHOU
BO3MOKHOCTBIO CO3JaHUs MPOU3BOJICTBEHHBIX MOIIHOCTEW B T€X CTpaHaxX, KOTOPHIE BBOAAT OTPAaHUYCHMS Ha
NEeSITEIbHOCTh MHOCTPAaHHBIX KomnaHuil. B konue 90-x kommanum «@ununc» U «JIIOCEHT TEXHOJIOMKU3»
o0bsiBIuM 0 co3aanuu CII mo BBITyCKY OBITOBBIX TeNE(OHHBIX alapaToB C KaHUTAJIOM 2,5 MIPA. JOJUL. U
nepcoHaioM B 12,5 Teic. yenoBek. HoBasg koMmaHus mnosyumia Ha3zBaHue «DUINIC KOHCBIOMEp
KOMBIOHUKEHIITHY» M, IO MHEHHIO y4peauTeNel, TOJKHA ObUla CTaTh B MEPCHEKTHBE MUPOBBIM JIULAECPOM TIO
MIPOU3BOJICTBY BCEH T'aMMBbI OBITOBBIX TelIe(QOHOB, BKIIOUYAs IU(PPOBBIE W aHAJIOTOBHIE COTOBBIE Tene(OHHBI,
oObIYHBIE W paanoTene(OHBl, aBTOOTBETUYUKH, MEHDKEpHl U BUAeoTeNneGoHbl. «C MpOrpeccoM TeXHOJIOTUI
rpaHuIla MEXAYy OBITOBOM JJIEKTPOHUKOM U Tele(OHHOM CBSA3bI0O HMCUE3aET, M MOITOMY HMEET CMBICIT
00BETMHUTD HAIIN JOCTHXKEHUS B TENG(OHHOM CBS3H C NOCTIKEHUSMH «DHUITUTICa» B OBITOBOM 3JIEKTPOHHKEY,
— 3asBWJI MPE3UACHT U TJIABHBIA UCIOJHUTEIBHBIM AUPEKTOp «JItoceHT TekHonoku3» Puu Makl'mHH. «JIT»
nepefaga B COBMECTHOE MPEINpPUATHE MOUIHOCTH TIO TPOU3BOJCTBY Tele(OHOB, MOTOMY YTO C JTOH
MPOJIYyKIIMEW KOMIIaHUs JIOCTaTO4YHO mpejcrasiieHa Toiabko B CIIIA, m oHa He sBIsETCS €€ CTpaTernYecKuM
npuoputeroM. Kcratu, B koHie 1995 roga «@ununc» npojana «JIT» cBou MOLIHOCTH MO MPOU3BOJACTBY
po(hecCHOHATBFHOTO TEIEKOMMYHHKAIIMOHHOTO 000pY/I0BaHMUs, HA KOTOPOM CIHEIHATU3UPYIOTCS aMEPUKAHIIBI,
U crienana ObITOBBIE Tene(OHBI, B TOM YHCIIe U MOOMIIBHBIE, CBOUM CTPATEIMYECKHM MTPHOPUTETOM ™.

* Jlakosa E. T'omnanncko-amepukanckoe CIT MeTut B Juaepsl MPOU3BOICTBA TelIe(OHHBIX ammnapatoB // OUHAHCOBBIC U3BECTUS.
1997. 26 ntons1.

[Ton ¢paHuaii3MHrOoM NMOHMMAETCS MpOJaka MpaBa Ha HCIOJIH30BAHWE MMEHH KOMITAHUHM WM TIPOJAKU
OPOAYKIIMM B OIpEIeIeHHOM reorpaduyeckoM peruoHe. PpaHUal3WHT TO3BOJISIET JIOCTATOYHO OBICTPO
YBETUYUTH OONACTh JEATENPHOCTH KOMIIAHMM ©€3 Cepbe3HbIX WHBECTUIMH. @DpaHUal3uHT TOIYYUI
pacrpocTpaHeHHe B CaMbIX Pa3HBIX OTPACIISX, XOTS OH OoJiee XapaKTepeH IS CepBUCa, YeM ISl IPOU3BOJICTBA.
Benneton u McDonald's siBnsitorcss B 3TOM cMbIcie XOpommM npumMepoM. OOBIYHO KOMIIAHHS, KOTOpas
CTAaHOBHTCS 4YacThi0 ()paHUAN3MHTOBOW CETH, BBITUIAYMBAET CBOCOOPA3HBIN BCTYMUTEIBHBIN B3HOC (HE CUUTas
HEO0OXOIMMBIX WHBECTHIIMI), a TaKXKe MPOILEHT OT obmero oobema mponax (3-15 mpomentoB. Hampumep,
McDonalds 12%) wim GUKCHpPOBaHHYIO CYMMY B Hadaje JeATeIbHOCTH. B 0OMEH Ha 3TO KOMIaHUS MOJydaeT
MPaBO MPOJIAXKH CTAHJAPTHOTO TPOIYKTA WIN YCIYTH.

Komnanusi, mpeocTapisiiomas mpaBa, COXpaHseT U MOIIEPKUBAET KOHTPOJIb HaJT CIEAYIOIIUMHU O0NACTSIMHU:

* COOCTBEHHOCTb, OCKOJIbKY KOMITAaHUS YaCTO caMa BHIOMpPAET MECTO, BJIaJeeT MOMEIICHUEM U TIepe/IaeT BCe
3TO B JIU3UHT;

* OTPaHUYCHHE TEPPUTOPHH IS ACATEIBHOCTH;

* IPaBO PACTOPIKEHHSI COTIIALICHHUS,

* KOHTPOJb 3a TEM, YTOObI NPOJABaNIaCh HMCKIIOYUTENBHO MPOAYKIUS WIM YCIyra, OTOBOpPEHHas B
COTJIAIICHUH;

* MEPOMPHUATHS 110 TPOBIKEHUIO TOBapa (YCIyrH), (UHAHCOBBII KOHTPOJIb.

[Too6HBINE KOHTPOIIb, €CTECTBEHHO, HECKOJBKO OTPAHHYMBACT JICATEIHHOCTh KOMITAHHWH, CTAHOBSIICHCS
YacThIO CETH, XOTS IMPHU ITOM OHA IMOJy4aeT B3aMEH BO3MOXHOCTh HMCMOJB30BaTh UM M UMUK HU3BECTHOU
KOMITaHUH, a TpejiaraeMasi TpOAYKIMS WM yCIyra TpPU3HAHBI M BOCTpeOOBaHBI PBHIHKOM. K TOMy ke
KOMIAHMS TI0Jy4aeT JOTOJIHUTENbHBIE YCIYIH TIO0 COMPOBOXJIEHHIO Ou3Heca W oOydenue. HHTepech
KOMIIaHUH, MPOJIAOIIEH TMpaBa, 3aKII0YalOTCs B MOJYYCHHH PETYISPHBIX POSIITH U MPOLIEHTA C MPOJAX U B
pa3BUTHH OM3HECA 3a CUET MPUBJICYCHUS BHEITHUX PECYPCOB.

[Tox KOHCOPIIMYMOM TOHHMMAETCS TAKOW BHJI QJIbSHCA, B KOTOPBI OOBEIMHSIOTCS HECKOJIHKO KOMITAaHUH,
CBS3aHHBIX OOIIMMHU WHTEPECAMH TI0 BBHITIOJHCHWIO KOHKPETHONW paboThl (MpoekTa). YCIOBHO BCe
KOHCOPIIUYMBI MOXHO pa3/IeTUTh Ha JBE TPYIIIIbL:

* OOBCIUHSIONIME TPSIMBIX KOHKYPEHTOB WJIM  «B3aUMOJIOTIONHSIONINE» KOMITaHWU. Hampumep,
MIPOU3BOIUTENIN METajla, OObEAMHUBIIHNECS C IIETbI0 Pa3BUTUS MOTPEONAIONIEH HMX MPOIYKIHUIO OTPACIIH;
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KOMIIaHWHU, 0ObEAMHUBIIINECS B KOHCOPIIUYM JIJIsl YUIaCTHs B TEHIEPE Ha TIOCTaBKy CaMOJIETOB;
* 00BeAMHSIONINE pa3IMYHble KOMIIAHWHW, CBSI3aHHBIE OOmIeH Ienpto. Hampumep, rpynma KOMITaHUH,
CBS3aHHBIX C OKCIIOPTOM WJIM 3aKYMAIOIIUX MATEPHUAIIbI B OJTHOM OTPACIIH.

KapTeJIeM HAa3bIBACTCA COTJIAICHUC MCKAY HCCKOJIbBKUMHW KOMIIAHUSIMU OHHOfI oTpaciia o COTJIaCOBAHHOM
[IEHOBOM TOJHUTHUKE. YYaCTHUKH KapTeJIbHOTO COIJIANIEHUS BBICTYNMAIOT €IMHBIM (POHTOM MPOTHB
KOHKYPEHTOB U MOTpeOuTeNneil npoaykiuu. Jis ycrnexa KapTeabHOro COTJIAICHUsT HEOOX0AUMBI CIIETYIOIIHe
YCIIOBHS:

¢ [IOJIHOC B3aUMOIIOHMMAHUC MCKIY YUaCTHUKAMMU,

* JKECTKUI KOHTPOJIb 32 BBIITYCKOM U IIPOJIBH’KEHHUEM ITPOAYKIINH;

¢ BBICOKHME BXOJHBIC 6apbepbl B OTpaciib, ITO3BOJIAIONINEC n30eXKaTh MOSBIIEHUS HOBBIX KOHKYPCHTOB;

* HEOOJIBIIIOE YHCIIO YIACTHUKOB;

* IOJIATIIMBOE MTPABUTEIHCTBO.

Kaprenn xapaktepHbl st  oOTpaciell ¢  W30BITOYHBIMH  TPOM3BOJICTBEHHBIMH  MOIIHOCTSAMH U
HenmupdepeHTMPOBaHHONH TpOoAyKIMerd (Hampumep, He()Th W TPOAYKTH mepepaboTku). KaprenbHble
COTJIAIICHUSI 3alpelieHbl B OOJBIIMHCTBE EBPONEHCKUX CTpaH, MOCKOJBKY OHH HApyIIAalOT 3aKOHBI O
cBOOOTHON KOHKYPEHIIUH H O 3aIUTe MOTPEOUTENS OT MPOU3BOJIA KPYITHBIX KOMITAHHHA.

Cornamenus o CTpaTernyeckoM MapTHEPCTBE MOTYT MMPUHUMATh CaMble pa3HO0Opa3HbIe POPMBI U SBIISIOTCS
ru0Okoil ¢opmoii cornmamenus. /[Be merepOyprckue KOMOaHUM — ayIUTOPCKast «AyauT-AXyp» U (GUHAHCOBO-
koHcanTuHroBas «EBpona Kanurtam» — moamucany corjameHne O CTpaTerH4ecKOM MapTHEPCTBE, KOTOpoe, Ha
UX B3TJIS, TIOMOXET POCCHHCKUM MPEANPHUATHIM IPHUBIEKATh WHBECTULMHM HU3-3a pyOexa. Mmes co3maHus
mapTHEPCTBA POAMIACH BO BpeMsl paObOTHl Haja MPOEKTOM Mo mpuBiedeHH:o 40 MIH. JO/UL. B OJHO U3
neTepOyprckux MNpeanpusTHii. B MeXIyHapogHOW MpaKkTHKe IOJ00HBIE CHENTKH TpeOYIOT MpPOBEICHUS
npo(heCcCHOHANBPHOTO ayJuTa C HCHOJIB30BAHUEM MEXKIYHAPOJIHBIX CTAaHAAPTOB, MO3TOMY (upme, KoTopas
paccUMThIBAaeT Ha TOJYYEHHWE WHBECTHIIMM, HEOOXOJUM KBATM(UIUPOBAHHBIA ayauT. DTy (QYHKIHIO B
CO3/IaHHOM OOBEAMHEHUHM TIpUHSUIA Ha ceds ayauTopckas KommaHusi «Aymut-Axyp». [lo MHeHHIO
pPYKOBOAUTENEH 00BETMHUBINUXCS (PUPM, MTOTOOHOE CIMSHHUE MMO3BOJIUT YCHIINTh UX MO3UIMH B KOHKYPEHTHON
O00opb0e Ha pPBIHKE KOHCAJITHHTOBBIX M ayauTopckux yciyr. Kommanus «EBpoma Kamurtam» mmeer mpsmoit
BBIXOJI HA MHOCTPAaHHBIX MHBECTOPOB, SIBISSICh MAPTHEPOM MHBECTUIIMOHHO-(UHAHCOBOW rpymmbl Europa co
mra6-kBapTHpoii B Heto-Hopke*.

* HoBas ctparerus KOHCaITUHTOBBIX QupM //JlenoBoii [TerepOypr Ne 70(239). 1996. 15 oxTsa0ps.

Anvancot u cemu (network of alliances)

q)OpMI)I KOOHepaIII/H/I* MCXKY KOMITAaHHUAMH 3a49aCTyHO HC OTPpaHUYIMUBAIOTCA ABYCTOPOHHUMH OTHOIICHHUAMMU.
HOCTaTO‘-IHO 9aCTO MbI BCTpCHACMCA C TIpyHniiaMu KOMHaHI/II\/JI, CBsI3aHHBIX BMECTC IJIsI NOCTHUKCHUA O6IIII/IX
neneit. B pesynbrate mosiBisercss HoBas (popMa KOHKYPEHIIMU: TPYINIa MPOTUB Ipymibl. MOKHO Ha3bIBaTh UX
CCTAMU, KIIAaCTCpaMU, BUPTYAJIbHBIMH KOPHOpalUusaIMU — 3TH I'PYyHIIbI COCTOAT U3 KOMHaHHfI, CBsI3aHHBIX BMECTC
0CcOOBIMH OTHOIICHUSIMU. KOMITaHUH B TpyIIIie MOTYT pa3iuyaTbcs pa3MepaMu U MpopuiIieM IesiTeIbHOCTH, HO
KaxKZiasd BBIIIOJHACT CBOIO POJIb B I'PYIIIC. Boiee TOI'0, BHYTPU OTUX ceTeld WiIn rpyam MOryTt CymeCTBOBATH
CBOEOOpa3Hble MOJTrPYNIbl KOMITAaHUH, CBSI3aHHBIE JAPYT C JAPYrOM OCOOBIMH OTHOIIEHUSIMH, HAa4YMHAS OT
(hOpMaTBEHOTO COBMECTHOTO MPEANPHUATHS C OOIMIMMH aKTUBAMHU W 3aKaH4HBas HedOopMaJIbHOW KOooTepalnuei.
Oco0eHHO 3TO XapaKTepHO YISl TII00ATBHBIX OTPACIIEH M PHIHKOB.

* Benjamin Gomes-Casseres. Croup Versus Group: How Alliance Networks Compete. From: World View. Global Strategies for
the New Economy. Edited by Jeffrey E. Garten. Harvard Business Review. 2000.

Coznmanue cereil mpecieayeT Te ke IeNd, 9TO U Apyrue (GOpMbl KOOTICpaIlH, OMTUCAHHBIC BhIIIE. THITHYHBIM
MIPUMEPOM SIBJISICTCSI CO3J]AHKE aTbTHCOB aBUAKOMITAHUSIMH, JJII KOTOPHIX yYBEITUYECHHUE OOIIEro 4ricia pericoB
MO3BOJISIET YIYUIIUTh MX CTBIKOBKY, TIOBBICUTH YPOBEHb CEpPBHCA JIJISl MACCAKUPOB U OOCTYKMBAHHS CaMHX
camoJieToB. B Hauane 90-X B aBTOMOOWMIILHOM MPOMBIIIUIEHHOCTH YETKO TPOCIICKUBATACH KOHKYPESHITUS MEXKTY
IByMsI KpymHbIME Tpymnmamu: General Motors co cBoeii ceThio mapTHEPOB, BKItouasInei Toyota, Isuzu, Suzuki
u Saab, u rpynmoit maptHepoB Ford, cocrosmieit u3 Nissan, Mazda, Kia, Jaguar. AHaJIOTUYHBIE PUMEPHI MBI
JIErKO HaWJeM U B COBPEMEHHOM POCCHMCKOM JEUCTBUTENBHOCTH, TIA€ TPYNIbl KOMIAHUN aKTUBHO
KOHKYPUPYIOT JIPYT C IPYrOM Ha TiI00aTbHOM YPOBHE, HE OTPAHMYUBASCh PAMKAMU OJTHOW OTPACIIH.

[TosiBneHre 1 pa3BUTHE CETEW B TOM WMJIM HHOM BUJE SIBJISIETCS OJJTHOM U3 TCHJICHIIMI Pa3BUTHUS OpraHu3aluid,
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OTBETOM Ha M3MEHEHHWs BHEUIHHX YCJIOBHHA M YCIOBUH KOHKypeHIMH. CeTH M allbSHCBHl CO3HATEIbHO MWIIH
MIOJICO3HATEIBHO CO3/IaBAINCH C IIeNbI0 (POPMUPOBAHUS KOHKYPEHTHOTO MPEUMYIIECTBA, KOTOPOTO OHU HE
UMENM 10 OTAENbHOCTH. CaMO TOHSTHE KOHKYPEHIIMM MEXKIy KOMIIAaHUSIMH M 00pa3yeMbIX UMM CETSIMH B
pa3HbIX oTpacisix (multipoint competition) 6s110 BBeieHo [lopTepom Oosiee aBaaIaTH JIeT Ha3al.

PaboTa B ceTn mpemocTaBiseT CIenyrolue OCHOBHBIE MPEeUMyIIecTBa. Bo-mepBoIxX, ceTeBasi KOHKYPEHIUS
pacTeT Ha MOJSAX CPaKEHUH 3a TEXHWYECKHE CTaHAapThl. B HOBBIX OTpacisX pa3iMyHbIe TEXHOJIOTHH MOTYT
O0pOTHCS 32 JIOJIO PhIHKA. Pe3ynprar 3THX OaTanuii 4acTo 3aBUCHUT OT YHMCIa KOMITAHUH, IPUAEPKUBAIOLITIXCS
orpeneneHHoN TexHOoJIorHH. CeTeBble alTbIHCH MOTYT TOMOYb COTIEPHUYAIOIINM KOMITAaHUSAM MPOJBUHYTH CBOU
TEXHOJIOTUM M JOCTHYh KPUTHYECKOW Macchl, TpeOyeMOoW sl TOro, 4TroObl MOATONKHYTH OOJBIIMHCTBO
KJIMEHTOB K MCIIOJIb30BaHUIO0 MMEHHO MX BapuaHTa. Bo-BTOpBIX, pacTymias riaofaiu3anus ¥ pocT MacmTaboB
MIPOU3BOJICTBA TIO3BOJIAIOT YCTAHABIMBATh B3aMMOCBS3M C KOMIAHHUAMH, OTEPUPYIOIIUMH Ha JIOKAIBbHBIX
pBIHKAX, U pacTpeiesnTh U3AEPKKH Ha O0JIbIINEe 00BEMBI, a TAKXKE MOJYYUTh JIOCTYI K 3HAHUAM M aKTHBaM B
Pa3NUYHBIX CTpaHaxX. B-TpeTbuX, HOBbIE TEXHOJOTUU CO3AIOT CBA3HM MEXIY OTPACIsIMHU, KOTOPBIE paHee ObLIN
(dopmanibHO paszzienenbl. CeTH MO3BOJIAIOT CHENUANINCTaM B KaXKI0H 00J1acTH KOOTIEPUPOBATHCS M UCTIONb30BATh
HOBBIC BOBMOYXHOCTH TOPa3Io ObICTpee.

CeTr MOTYT BKITIOYAaTh KOMIIAHUU U3 PA3HBIX OTpAciel, MHOT/Ia Ta)Ke TEXHOJIOTUYECKU He CBSI3aHHBIE JPYT C
JIPYroM U HE UMEIOIINE IIETbI0 TIOTYYeHHsI CHHEPTeTUYECKOT0 A QeKTa.

OHM pa3nmuyalTcs MEXIy Cco00i pa3Mmepamu, NPUHIMIIAMHA pPOCTa, TOCTPOCHUEM, BHYTPEHHEH
KOHKYpEHIIUEeH U CTPYKTypo#l ympamieHus. [Ipy 3TOM TO, 4TO TOIXOIUT JJIS OJHOW CETH, MOXKET OBITh
MOJIHOCTBIO HETIOAXOISIIIUM JIJIs IPYTOH.

Henb3st 0HO3HAYHO 3asiBUTh, YTO CETEBOW ajbsiHC pabOTaeT Jydile M JaeT OOJIbIIEe C TOYKU 3PEHUs
KOHKYPCHTHBIX TPEUMYIIECTB W pa3BUTHS, YeM OTACIbHAas KOMIIaHUS. Bce 3aBUCHT OT KOHKPETHBIX
00CTOSITENILCTB, TOITOMY TOJIXOUTH K (DPOPMUPOBAHHIO ANBSHCA U PAa3BUTHIO OM3HECA HA €0 OCHOBE CIIEAYET
JOCTaTOYHO aKKypaTHO. TpH OCHOBHBIX BOIIPOCA, Ha KOTOPbIE CIENyeT MOJYYUTh OTBET Mepel MPHHITHEM
pemieHust 0 JOPMHUPOBAHUH CETEBOTO ANIbSHCA.

* SIBnsiercs u menoe OONBIINM, YeM apudMeTHuecKass CyMMa 4acTed, TO €CTh MPUCYTCTBYET JIM B allbsSHCE
cuHeprus? AJbSHC MOXET padoTaTh TOJBKO TOTJAA, KOT/A MapTHEPHI JOTOJHSIOT IPYT Apyra U OTCYTCTBYET
BHYTPEHHSIS1 KOHKYPEHIIUS WIIM KaK MUHUMYM OHH HE KOH(PIUKTYIOT?

* Kto xonTpommpyer rpynny? Kommanusi — OCHOBaTelb TPYNIBI JaleKO HE BCEra €€ KOHTPOJIUPYET.
OCOOEHHO 3TO OTHOCHTCSI K HEOOJBIINM KOMITAHUSM, KOTOPBIE PUCKYIOT TIOTEPSTh KOHTPOJb B TIOJIb3Y CBOUX
0oJiee KpYIHBIX TAPTHEPOB WM TOATPYIII MAPTHEPOB BHYTPU CETH, €CITU OHU HE KOHTPOJIUPYIOT KPUTHUECKYIO
YacTh IEMOYKM IeHHOcTed rpynmnbel. OpraHu3aiusi yrnpaBieHHS M KOHTPOJS HAJA CEThI0 BIMIET Ha
(P PEKTUBHOCTH B LIEJIOM H CY60Y OTAETHHBIX €€ YIaCTHHKOB.

* I'me co3maercsi KOHKypeHTHOe mnpeumyiiecTBo? IloBeeHHe KOMITAHMM BHYTPH TPYIIIBI 3aBUCHT OT
KOHKYPEHTHBIX TPEUMYIIECTB CO3/JaHHBIX TPYIION B IEJIOM, W MPEUMYIIECTB KOMIIAHMM B CPaBHEHHH C
OCTAIBHBIMH YJICHAMU TpymIbl. [pynmoBble NMPEUMYIIECTBa, B CBOIO OYepeNlb, 3aBUCAT OT KIFOYEBBIX
XapaKTePUCTUK TPYIIBI — pa3Mepa, KOMIO3HIINH, YIPABJICHUs, BHYTPEHHEH KOHKYPEHIIMU U TPOIIECCOB POCTA.
Kaxnass KoMImanusi TOCTUTHET KOHKYPEHTHOTO TPEMMYIIECTBAa B COOTBETCTBUU C TeM, K KaKOH rpyrme oHa
MPUHAIIIEKUAT M KaKyI0 POJIb B 3TOH I'pyIIle Urpaer.

4.6. CTpyKTYypa CTPATErn4eCKOro peieHmnst

Bpeo unu nonvsa oeiicmeus
00YCN08IUBACCS COBOKYNHOCIBIO
06CcmosamensCcms.

Kozbma [IpyTKoB

Hawubouee pacipocTpaHeHHBIM Ha CETOHSIIHUN JIEHb SBIISETCS MPEICTaBIEHHE CTPATETUN KaKk CyMMBI TpeX
KOMIIOHEHTOB:

* HAIPABJICHUS CTPATErNYECKOTO Pa3BUTHS KOMIIAHUU B LIEJIOM;

* KOHKYPEHTHOM CTpaTeruy KOMIIAaHUU;

* METOJ1a PEAIM3ALUHU NIEPBBIX JBYX KOMIIOHEHTOB.

HOZ[ HaIpaBJICHUEM CTPATCTHUYCCKOI'O Pa3BUTUSA MMOHUMACTCA PA3BUTHC KOMIIAHWU B LCJIIOM U USMCHCHHUC €€
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MO3UIIMOHUPOBAHUS OTHOCUTENILHO OTpaciu (HO 0e3 M3MEHEHUs! KOHKYPEHTHO! TPYIIBI), IPOIYKTOB (YCIIyT) U
[IEJIEBBIX PBIHKOB, HE TPEAINOJAralonInX HM3MEHEHHH B ypoBHe IuddepeHnuaniuy W Tepexojia B HOBYIO
KOHKYPEHTHYIO TPYIITy. TOT METOJ pa3paboTaH OJHUM M3 KIACCHKOB CTPATErHuecKoro ynpasieHus Mropem
Auncoddom* emie B 60-¢ roApl U SBISETCS YACTHIO MpeIaraéModl UM MOJICH CTPATETHYECKOTO Pa3BHTHSL.
MeTox Ha3bIBaeTCsl «BEKTOP pOCTa» Mo «marpuna auBepcuduranuu Aucodday (tabdmn. 4.12).

* Ansoff H. Igor. Corporate Strategy. McGraw Hill, 1965.

Taonuma 4.12
Hampagiienus pocra kommanuu 1o AHCopdy

NpogysT =
CarmeHT priHea nubo CyuecTeyIoWmi Homwif [
NoTReGHOCTH KIMEHTE ) i | - |
Oyl e T By O L YoonMYEHKE QONH Ha PaapuTie ApadyeTa |
s b CYWECTOYHOLEM DRIHKS . —
HoevLim Biaxoi HA HoBGIFA PhiHoK Dueapaudhiicalia

| AWM HOBLIR CEMMeEHT

Marpuna npeanaractT OpueHTUPOBATHCS Ha J1Ba OCHOBHBIX KOMIIOHEHTA:
* IPOAYKT MJIU YCIIYTY, IIPEAIaracMble pbIHKY,
* CETMEHT PBIHKA JIMO00 MOTPEOHOCTH KIIMEHTA, YAOBIETBOPSIEMbIE TPOLYKTOM HIIN YCIIYTOM.

PaccmarpuBast 1X KOMOWHAIMH, MOJTydaeM 4YeThIpe OCHOBHBIX BapuaHTa pa3Butus. (Dakrtudecku Oomblie,
TaK KaK eCTh BapHalllU MO KaXJOH KIIeTKe.) Moienb He YUUTBHIBAET COCTOSIHUE PBIHKA U MPOIYKTa, HAIpUMED,
C TOYKM 3peHus (a3bl )KM3HEHHOTO IIMKJIA MPOAYKTA, HE MPHHUMAIOTCS BO BHUMAaHHE TaKXKe BHYTPEHHHUE
pecypchl OpraHu3aluy.

KonkypeHTHas cTpaTerusi mpeonpeaenseT MO3UIHI0 KOMIIAaHUN B OTPACIIH, TO €CTh MPUHAUIEKHOCTh K TOH
WJIA MHOW KOHKYPEHTHOM TPYIIINE; BEIOOD HENEBBIX PHIHKOB C TOUKH 3peHHs AuddepeHnnaim.

Mertoa peanu3anuy TPEAINoNiaraeT BHIOOP pPECypcoB, KOTOpbIe OydyT HCIOJIB30BAaHBI JUISL pealn3aluu
MEePBBIX JBYX KOMIIOHEHTOB. IlIpenmonaraercs, YTO JOJDKEH OBITH CIeNaH BBIOOP MEXIy Tpems
CTpaTETHYECKUMH ANbTEPHATUBAMH: PA3BUTHE 33 CUET BHYTPEHHUX WJIM BHEIIHUX PECYPCOB, THOO 3a CYET TeX
WA UHBIX (DOPM aIbSHCOB.

Jlnst Kopriopayy, OTEpHUpYIOUIe B HECKOJBKMX YacTO HECBS3aHHBIX BHJAX OW3Heca, KOHKYpEHTHas
CTpaTerus He ONpeeNIIeTCs, OHAa MOKET OBITh OIpeIeTIeHa TOJLKO Ha YPOBHE OTPACIEBBIX OM3HEC-IOHUTOB.

PazpaboTka cTpaTernyeckoro pemieHusi MO CXeMe TPeX KOMIIOHEHTOB MOXKET HauyMHATbCA Kak C
HaNpaBJICHUsI CTPATETMYECKOTO pa3BUTHS, TaK M C KOHKYPEHTHOH ctpartermu. Hampumep, omepupys B
KOHKPETHOM OTpaciii, KOMIaHHs Ha OCHOBE aHAJIN3a BHEIIHUX U BHYTPEHHUX (PaKTOPOB MOXKET C/IENATh BBIBO/T
0 TOM, YTO HamOoJee MEePCIEeKTUBHBIM ISl Hee SBISETCS KOHKYPEHTHasl CTpaTervs, OCHOBaHHAs Ha HU3KHUX
nznepxkax. C menpio 3pGEeKTUBHON peann3alny STOW CTpaTeruy KOMITaHUs JIOJDKHA CTaTh JIMAEPOM PBIHKA C
COOTBETCTBYIOILIIEH J0Nieil, 4T0 mOTpedyer pocta oObeMa IMPOM3BOJACTBA M TPOJAXK IO CPABHEHHUIO C
UMEIOIMMCSL Ha CerOAHAIIHHWHA JeHb. PemieHue 00 yBENTMYEHUH JOJM pHIHKA SBISAETCS pEIIEHHEM O
HaNpaBJICHUU CTPATETHYECKOTO pa3BUTHA. !V B 3aBeplIeHHE KOMIIAHUS MOXKET PEUIMTh, YTO ONTHMAaJIbHBIM
METOJIOM POCTa SBJISIETCS MPUCOCIMHEHUE APYroil KOMIIAHWHU, TO €CTh OYIET OIpenesieH pecypec, KOTOPBIH U
obecrieunt poct. C Ipyroit CTOPOHBI, TIEPBUYHBIMUA MOTYT OBITh M PEIICHUS O HAIPABJICHUH CTPATETUIECKOTO
Pa3BUTHS, OMPEAEIIIONINE, B KAKOW OTpaciy MM OTpacisiax OyJaeT omepupoBaTh KoMmaHus. KoHKypeHTHas
CTpaTerdsi B JaHHOW CHUTyallMid OOeCTeYMBaeT HAaIpaBlICHHE CTpPAaTerHueckoro pa3Butus. Crlemyer Takxke
MIOMHHUTH O TOM, YTO CYILIECTBEHHbIE OCOOEHHOCTH Ha COCTaB KOMIIOHEHTOB HAKJIQJbIBACT MPUCYIIUN KaXKIOH
KOHKPETHOM CUTYall! THII CTPATETHIECKOTO MpoIiecca.

Jlormueckoe pa3BUTHE CXEMBI TPEX KOMIIOHEHTOB, MTPEUIOKEHHBIE B HAaUaJle ATOH KHUTH MOJICH U TIPAKTHKA
pa3pabOTKKU CTPATETUYECKOTO pEIIeHHs I pa3IMYHBIX KOMIAHWW TIO3BOJIMIHM C(hOpPMHUpPOBATh Oolee
COBPEMEHHYIO €T0 CTPYKTYpY (Tadim. 4.13).

Tabruya 4.13
CTpyKTypa CTpaTernyeckoro penieHus

Bunenue opranuzanumn Lenu opranuzanumn
Crparerus pa3BUTHS Crparerusi JOCTIDKEHUSI 11eJeit
Kopnoparusnas
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CrpaTerndeckoii OM3HeC-CMHUIIbI
Merop peannzanmun

HpaKTI/I‘-IGCKI/I npeajiaracrcsa paccMarpuBatb OTACIBHO, HO BO B3aWMOCBA3HU, CTPATCTHIO Pa3BUTHA
OpraHu3alui U JOCTIDKEHHS LeJeH, YTO COTJIaCcyeTcs C MOJIENIbI0 M TOCTAaHOBKOM 3a/laud CTPATETHYeCKOTO
yrnpasnenust (1.2). Ilo kaxmomMy W3 ABYX HampaBlIeHHI pa3paOaThiBaeTCs KOPIOPATUBHAs CTpAaTervst H
cTpaterusi OuzHec-eAMHUIIEI (4.3), a Takke MeTo ] peanm3anui (4.5).

I/ICXOZ[HI)IMI/I AAaHHBIMHU ABJIAIOTCA: BUJIACHUC W LCJIIM OpTraHHU3alrH, PE3YyJIbTaTbl CTPATCTUYCCKOIO0 aHaIn3a
BHYTPEHHUX PECYPCOB M BHEIITHEH Cpebl, THIT CTPATETHIECKOTO MpoIiecca.

Ouenka cmpamezuueckozo peuienus

[Tocne TOro Kak CTpaTeruueckoe pelieHrne pa3padboTaHo, HEOOXOAMMO €Ile pa3 MPOBEPUTH BCE JIOTUYECKUE
B3aMMOCBs3U. BecbMa Tmoyie3HBIM sBIIsseTCsS (popMalin30BaHHAs TMpOIEeaypa MPOBEPKH HA COOTBETCTBUE
MNPUHIMIIAM CTPAaTETHYECKOrO YIpPAaBICHHS, MOHUMAHHE KOTOPBIX SBJSCTCS KJIIOUEBBIM B Pa3BUTHHU
CTpaTeruuecKoro MelnuieHus. Huxke npuBeneHbl 11 MPUHIMIIOB, MO KOTOPHIM PEKOMEHIYETCS MPOBOIUTH
MOI00HYIO TIPOBEPKY.

1. Mughgpepenyuayus.

[TpuHsTast CTpaTerusi CyIIeCTBEHHO OTJIMYAETCS OT TOM, KOTOPOW MPHUICPKUBAIOTCS BAllld KOHKYPEHTBI, U
MIPEJICTABIISIET PeaTbHYIO IIEHHOCTD IS BAIIETO IEJIEBOTO KIIMEHTCKOTO CeTMeHTa. Brusaue nuddepeHnuanim
COXPAHUTCS HA TPU-TISATH MOCICTYIOIINX JIET.

2. 3awuwennocms OMHOCUMENLHO KOHKYDEHMO8.

KoHKYpeHTBI HE JODKHBI KMETh BO3MOYKHOCTH HCIIOJH30BaTh aHAJOTMYHYIO CTPATETHIO M TIOMEIIaTh BaM B
peanmzanuu crpaterud. OHM HE MOTYT CHH3UThH IIEHHOCTHh PEaTU3yeMOl BaMH CTPATETHH JJIS KIUEHTa JIN0O
OCIIAa0UTh JIOCTHTHYTYI0 KOHKYPEHTHYIO TMO3WIIHIO, UCIIOJIB3Yysl TAaKTUYECKHE JHOO MPOCThIE CTPATETUYECKUE
WHUIMATHBBIL.

3. Konyenmpayus pecypcos.

Pecypchl Bamieii kommnaHud (MapKETHHTOBBIC, (MHAHCOBBIC, TEXHHYeCKHEe U 1p.) 3PdeKkTuBHO
CKOHIICHTPUPOBAHBI HAa JOCTH)KCHHH COTJIACOBAHHOTO OTPAaHUYEHHOTO 4YHCHA IeNeid. Pecypchbl KoMIaHUU
JOCTATOYHBI JUIS JOCTWIKCHUS IIeNiel, © KOHKYPEHThI HE CMOTYT CKOHIICHTPHUPOBATH OOJbIIEE KOJIUIESCTBO
PECYPCOB JIJIsl TOTO, YTOOBI IIOMEIIATh BaM JIOCTUTHYTH BAIIMX IEJICH.

4. Onopa na cunvHvle CMopoHbl KOMNAHUU.

Crparerusi B TMEpBYIO OuYepe/b OIMUPAETCS HA CUIBHBIE CTOPOHBI, KOTOPBIE YK€ HMEIOTCS Y Bamiei
KoMITaHuu. Eciu moTpeOyeTcsl yCUeHHe elle KaKUX-TO CTOPOH JEATEIbHOCTH JUIS YCICITHOW pearn3aiiuu
CTpaTerwH, BBl JIOJDKHBI MMETh BO3MOXXHOCTh WX TMPUOOpPECTH M COXpaHuTh. OJHAKO €CIU ITH CHIIbHBIE
CTOPOHBI JIETKO MPUOOPECTH W COXPaHWUTh, HE MOTYT JIM KOHKYPEHTHI IOCTYMUTh Tak xe? Ecmu 3t
KPUTHYECKHE CTOPOHBI SABJISIOTCS KIIFOYCBBIMHU JJISl yCIieXa CTPATeTud, UMeeTe JU Bbl SGEKTUBHYIO 3aIlTUTY
MPOTHUB KOHKYpeHTOB? TmiaTellbHO MPOBEPHTE Bally MO3UIIMIO, €CIIM UMEIOTCS KaKhe-TO COMHEHUsI Ha 3TOT
cuer.

5. Bpems u ckopocme.

CKOpOCTh peaju3alMyd CTPaTeruy JO0JDKHA OBITh TAaKOM, YTOOBI BBl MOTJIM TEPEXBATUTh WHUIIMATHUBY Y
KOHKYPEHTOB. Peanuzanust Tr00bIX CTpaTErHUECKUX BO3MOXKHOCTEH JIOJDKHA IMPOW3BOIUTHCS BaMU B HanOoJiee
ONaronpusATHBIN JJIs BAC MOMEHT U B HJIeaJie TOJDKHA OBITh HEY00HA ISl BallTUX KOHKYPEHTOB.

6. [Ipocmoma u coemecmumocme.

Crparerudeckuii BBIOOP JTOJKEH OBITH HACTOJIBKO TPOCT U SICEH, HACKOJILKO BO3MOXKHO. BO3MOXKHOCTH IS
pPa3HOUYTCHUH JIOJDKHBI OBbITh HCKIIOUeHbl. CTpaTerusi JOJDKHA OBITh TMOHSTHA PAaOOTHUKAM KOMITAHHH,
MOTPEOUTEISIM, TIOCTABIIUKAM U TpyIIaM BIUsHUA. Jl0JKHA OBITH TIOJIHAS SICHOCTh M OTBETCTBEHHOCTH 32 €€
BBITIOJTHEHUE B IIEJIOM U 33 OT/ICIHHBIC YaCTH.

7. I'ubkocmeo.

I'mOkocTh SIBISICTCS OJHUM W3 CYIIECTBEHHBIX 3JIEMEHTOB, OIMPEACISIONIUX BO3MOKHOCTH MaHEBpa
pecypcamu. OHa gaeT MeHeKepaM CBOOOIy NeHCTBUHN, HEOOXOAUMYIO JIJISl JIOCTYXKCHHSI yCIieXa U CHIDKEHUS
HeonpeneneHHoctn. CucremMa HHPOPMAIUK U KOHTPOJISI B KOMITAHUH JIOJDKHA TIO3BOJUTH ONPEACTUTh, T1Ie U
KOT/Ia HEOOXO0IMMO Tiepepacnpesiesienne pecypcoB. OTBIT U HABBIKH YIPABIIEHIEB JTOJDKHBI COOTBETCTBOBATH
TOH 00CTaHOBKE, KOTOPasi MOKET CIIOKHUTHCS TIPH PeATU3alUN IPHHITON CTPATETHH.

8. Dghghexmusnocme.

Nmetomuecss pecypehl JIOKHBI UCIONB30BATHCS MaKCUMalbHO 3((eKkTHBHO. DTO 03HAYAeT JOCTHIKEHUE
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1enel ¢ MUHUMAIBHBIMHU 3aTpartaMu. D¢G(GEeKTUBHOCTh, M3MEPEHHAas B TEPMHUHAX TOTO, KaK BBl MOMKETE
HAWTYYITAM 00pa3oM JIOCTHTHYTH IIeJieH, JOJDKHA IMO3BOJIMTh BaM pa0oTaTh JydIlle, YeM Ballld CUJIbHEHIINe
KOHKYPEHTHI.

9. Koopounayus yeneii u cpedcms.

[IporpamMma neHCTBUI KOMIAHWHM W €€ TMOBEJACHWE JOJDKHBI OBITh HANPABJICHBI HA JIOCTIKEHHUE IIeNeH
KOMITaHUHU. Bcee 1menu JoMKHBI ObITh B3aMMOTIO ISP KUBAIOITUMHI W B3aUMOCBSI3aHHBIMH. OHH JIOJDKHBI OBITh
aOCOIFOTHO SICHBI KaK BBICIIEMY pPYKOBOJICTBY, TaKk M paOOTHWKAM KoMIaHWW. Llenu MOKHBI OBITh
CKOOPIAMHHUPOBAHBI TAKUM 00pa30M, YTOOBI IPEJICTABISATH COOOH CUCTEMY.

10. Ucnonvzosanue HeoHCUOAHHO BOZHUKAIOUUX BO03MONCHOCEI.

Crparerusi JOJKHA BBISBJISATH BCE BHOBb BO3HHUKAIOIIME BO3MOXKHOCTH M HCIIOJIB30BATh WX, €CIIM OHHU
COTJIACYIOTCSI C OOIMM CTpPATETHYSCKUM HarpaBlieHuEM. BaXHO, 4TOOBI 3TH BO3MOXHOCTH OBLTH TPABHIILHO
WCCJICIOBAHBI M TIOHATHL. ECIIM OHU BHEJPEHBI B PEAM3yeMyI0 CTPATETHI0, ITO JIOJDKHO MUMETh CEphe3HOe
OCHOBaHWE U MpopaboTKy. OJHOBPEMEHHO JOJDKHA OBITh YBEPEHHOCTh, YTO KOHKYPEHTBHI HE CMOTYT HMX
3 PEKTHBHO UCTIONB30BaTh U MOJIYYUTH MPEUMYIIECTBO.

11. Cosmecmumocms ¢ Kyibmypou u mpaouyusimu KOMIAHUU.

SBnsiercss MU CTpaTerus TMOJHOCTHIO COBMECTHMMOW C HOpPMaMu, IIEHHOCTSMH, ONBITOM W OXHJIAHUSIMH
MEHEKEPOB, pAOOTHUKOB M TPYIII BIIHSIHUSI B KOMITAHUH ?

[TpoBepbTe, Kak KOMaHa, pa3pabaThIBaBIIasi CTPATETHIO, OLIEHUBAET MPUBEIACHHBIC BhIle KpuTepun. Ecin
MIOJABJIAIONIECE YUCIO WICHOB TPYIIIBI BEPUT, YTO CTPATErus SIBJISETCA XOPOLIEH HIM OYEeHb XOpOIIEH
OTHOCHUTEIIHO BCEX KPUTEpPUEB, TO TaKas CTpATErus SBISAETCS NMPEBOCXOAHOU. Eciam 310 He Tak, paccMoTpure
Te 00JIaCTH, KOTOpHIE OECIOKOST IIOAEH, M ONpENeNHUTe, YTO MOXKET OBITh CHEeNaHO JUIS HWCIPABICHUS
CUTYyaLlNH.

Ocobennocmu cmpame2uiecKo20 peuieHus 01 pazHovlX OpeaHu3ayuil

Manvie u cpeonue npeonpusmus (MCII)

Mautble U cpeHue MPEANPUATHS SBIISIOTCS BAXHOW YacThIO JIF000# skoHOMuKH. Hanpumep, B Utamuu onn
SIBJISIFOTCSL JIMIEPAMU B PAJIE OTPACIICH, B TOM YHCJE C BHICOKUM YPOBHEM MHTEPHALMOHAIW3ALMU. Y CIOBUS,
MPU KOTOPBIX NPEANPHUATAE OTHOCUTCS K MAJOMY WJIM CPEIHEMY, Pa3HATCSA OT CTPAHbI K CTPAHE, HO B LIEJIOM K
HHUM MOYHO OTHECTH:

* HeOOJIBIIINEC HHTUBUYATbHBIC YaCTHBIC IPEATPUITHS;

* HEOOJIBIIHE TIOUYSPHUE KOMITAHUU KPYITHBIX TPEITPUSITHIA,

* IPEANIPUSATHS, SIBISIFOIIHECS YaCThIO OOJIBIIOTO MPEANPUATHS, HATPUMED (DUITHAITBI;

* MPEANPUATHS, CO3JAHHBIE NI UCITOJb30BAaHUSI CUIOMUHYTHBIX BO3MOYKHOCTEM, HE OPUEHTUPOBAHHBIE HA
POCT U pa3BUTHE.

Haubonee pacmpocTpaHeHbl MPEANpPUSATHS TEPBOM TPYMIBI, KOTOPHIE CO3JAIOTCS HWHIUBHUIYaTbHBIMH
npeanpuHUMaTensiMu. Jlpyrue coBIaeblibl 3a4acTyIO SABJISIOTCS POACTBEHHUKAMH U APY3bsIMU U IPUHUMAIOT
HETOCPEICTBEHHOE YJacTHe B TEKyIel padoTe nmpeanpustus. Hanndre orpaHiYeHHOT0 Yuciia COOCTBEHHUKOB
U BO3MOXXHOCTH (OPMHUPOBAHUS CHJIBHON CBSA3YIOIIEW BHYTPEHHEH KYIbTYphl CO3/AIOT YYBCTBO
NPUHAIISKHOCTH K KOMIAHMU Takke y ee padoTHUKOB. CIEACTBHEM 3TOTO SBISIOTCS HEKOTOPHIE
0COOEHHOCTH, BO3JCUCTBYIOIINE HAa CTPATETHUECKOE YIIPABICHUE U MTPUHSATHE PEILICHHHA.

* OrpaHn4eHHOE YHCIIO COBJIAJENBLIEB, 3a4acTyl0 IPUHAUIEKAIINX K OJHOM CeMbe M YYacTBYIOUIUMX B
IIpOLIECCEe YNPABIEHUS, CTUPAET I'paHb MEXJIy NPHUHITHEM pEIIEHUH, B TOM YHCII€ CTPATETMYECKUX, U HX
peannzanueil. /laxxe HanMuMe Ha€MHBIX MEHEDKEPOB HE MCKIIIOYAET COBJIAJAEIBIEB U3 TEKYILIEro YIpaBJICHUS
komnanueii. OHM MPUHUMAIOT CTPATETHUYECKUE U OCHOBHBIE OTIEpaTHBHBIE perieHus. MeHepKepsl B 0oJbIeit
YaCTH SIBJIAIOTCS (QYHKIIMOHATHHBIMHA U TEXHHUECKUMH CIIEIMATHCTaMHU.

* BBICTpBI M LIEHTPaIU30BaHHBIA ITpoliecC NMpUHATUA pemeHuil. Kak mpaBuio, KOpoTKas IPOIYyKTOBas
JMHEWKAa ¥ BBICOKHH YPOBEHb HWHAMBHUIYAIIbHOW pabOTHI € MPOAYKTaMH C LEIbI0 MOMYEPKHYTh HX
middepennmpoBanHocTs. MIHHOBanMKM B OOJACTH TMPOLIECCOB MpeoOIaNaroT HaJ, MHHOBAIMSIMHU B 00JacTh
npoAyKTa. JloCTaToOuHO YacTo y3Kasi Crielaau3ais MPUBOAUT K (POPMUPOBAHUIO CYOTIOAPSAHBIX OTHOIICHUN
¢ 6oJiee KPYITHBIM 3aKa34UKOM.

* Hecnoxnast onepanmonnas cucrema. CamouHaHCHpOBaHUE.

Bce s10 mo3Bomsier MCII ynoBieTBOpsATh BO3HUKAIOIINE Y KIIMEHTA TOTPEOHOCTH, Aa)Ke HECTaHIapTHHIE, B
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KOPOTKOE€ BpPEMsl, YTO SIBJISIETCS MCTOYHUKOM KOHKYPEHTHOTO IPEUMYIIECTBA IO CPaBHEHUIO C KPYIHBIMU
KOHKYpEHTaMHU.

CunpHoii ctoporoit MCII sBisSIFOTCS Takke THOKOCTh M HU3KHE HAKIIAJTHBIC PACXOJBI, YTO JAeT WM
IpPEeUMyIIecTBa P 0OCTY)KUBAHUN MApKETUHTOBBIX HUII U CHEIHAIM3HPOBAHHBIX MPOIYKTOB, OTBEPTHYTHIX
KPYITHBIMH KOMIAHUSMH, JIy4Ille TPUCIOCOOICHHBIMH UIsl TPOU3BOICTBA CTaHIAPTHU3UPOBAHHBIX u3aenuil. C
npyro# ctoponbl, MCII uMeroT psifi CTPYKTYpHBIX HEZJOCTATKOB.

* [IpucyrcTBHE B KOMIIAHUM HEKOMIIETEHTHBIX YIEHOB CEMBU MOJKET CO3/1aTh HANPSDKEHHBIE OTHOIIEHMS C
MEHEIKMEHTOM.

» CunbHasi BHYTPEHHSS KYJIbTypa MOJKET CO37aTh Oapbep sl MPOHUKHOBEHHS B KOMIAHHMIO HACH CO
CTOPOHBI, OHa OyJIeT MBITATHCSI BOCHPOU3BECTH MPOIUIBIH YCIICIIHbIM ONBIT 0€3 ero JI0JHDKHOM MepeoIeHKH.

* Ilpomecc NPUHATHS PEHICHUH CUJIBHO 3aBUCHUT OT TIEPCOHANBHBIX OCOOCHHOCTEH M MOTHBAIMH
COOCTBEHHUKOB-MEHEKepoB. [IpennpuHuMarenbckue B3TIsSAbl OyAyT AOMHUHHUPOBATb, BO3MOXKHO, BBI3BIBAs
IIPOTUBOPEUUS C MEHEKMEHTOM.

* BenencrBue ckyaubix pecypcoB MCII 00buHO He cHOCOOHBI pacTd, HECMOTPS HAa HAJUYME XOPOIIUX
IIPOJIyKTOB U IIPOLIECCOB.

* [Ipy HaMM4MK OTPAaHUYECHHOW KIMEHTCKOM 0a3bl M HEOOJBIINX OOBEMOB BBINYCKA CHIKEHHE 3aKa30B CO
CTOPOHBI KJIFOUEBOTO KIIMEHTA MOXKET CTaTh 0OJIBIION TPOOIeMOii.

* MCII Moryr HCHBITBIBaTH TPYAHOCTH € HAOOpPOM XOpOIIEro IepcoHaja BCIEACTBUE OTCYTCTBHSA
MEPCIEKTUB MPOJIBIKCHUS M OOYUESHHSL.

* MCII ropa3no MeHee IUKBUIAHBI W HCIBITBIBAIOT TPYJHOCTH B TOJYYEHHUH KpPEIAUTOB, OCOOECHHO
noAarocpoyHbix. OCHOBHOE KPEIMTOBAHHUE MOCTYMAET KaK MPeAoIuIaTta OT MOTpeOuTeeH.

Cmpameauu MCI1

Bospacratommii ypoBeHb HHTEPHAIIMOHAIN3AIUH U TI100aIH3aliH, BTOP)KEHUE 3apyOe)KHBIX KOHKYPEHTOB C
Oojyiee TMPEANMOYTHTEIBHOW CTPYKTYpOM W3JEepKeK u KadecTBOM moxarankuBaror MCII k crpareruun
MCTIOJIb30BAHUSI MapKETUHTOBBIX HUII (Hampumep, (poKycHpOBaHUS Ha MPOIYKTaX C BBICOKMM KayeCTBOM M
BBICOKOW I11eHOM). IIoCKONIBbKY JKM3HEHHBIH LMK KOHKYPEHTHOTO IpPEUMYIIECTBa IMOCTOSIHHO CHH)KaeTcs,
CHELUAIU3UPOBAHHBIE KOMIIAHUM JOJKHBI IIOCTOSIHHO HapalllMBaTh CBOM MHHOBALIMOHHBIN ITOTEHIUAN C TEM,
9TOOBI MUMETh BO3MOXKHOCTH IH(PQPEepeHInpoBaTh CBOM MPOAYKTHl. MOXKHO BBIACTUTH TPU TUMA CTpATETHi
HCIIOJIb30BAHNS MAPKETUHIOBBIX HUIIIL.

* DOKyC Ha CErMEeHTE C BBICOKMM KaueCTBOM U BBICOKOU LICHOW ITPOIYKTa UIU YCIIYTH.

* ['eorpaduueckuii Gokyc.

* QOKYC Ha OTJIENIbHBIX CIIEIU(PHUECKUX CTAUIX MTPOU3BOACTBEHHOTO MpoIIecca.

Hpyrue o6urue st MCII TUTTBI KOHKYPEHTHBIX CTPAaTeruid BKIIOYAIOT:

* MAaKCUMAJIHOE YJIOBJIETBOPEHHE CHIENU(DUIESCKUX WHANBHUIYAIbHBIX TOTPEOHOCTEH KITMEHTA;

* 0O0CITyXHBaHWE OTPAHMYCHHOTO 4YHCJA KPYIMHBIX KIWEHTOB HAa OCHOBE pAa3BUTHs JOJTOCPOYHBIX
OTHOIIICHUM;

* MOWCK M HCIIOJIb30BAHME HHII HAa MEXKIYHAPOJHOM pBIHKE, KOIMPOBAHME YCIECIIHBIX CTPATETHH U
MIPEABIAYIIErO OIbITA.

Oepanuuenuss MCIT

s MCII cyimecTByrOT €CTECTBEHHbIE OTpaHUYEHUs, CBSI3aHHbIE ¢ UX pa3mepaMu. Hampumep, crpareruu
HU3KHUX M3JIEPKEK, KOTOPBIM MOTYT CJeIOBaTh KPYIHBIE KOMIAHHHM B CHJIYy OOJIBIIMX OOBEMOB BBIITyCKa
MIPOJIYKIIMH, 3a4acTyro Henpuemsiemsl uist MCII, paBHO Kak U CTpaTeruy, OCHOBaHHbIE HA Pa3BUTHU CUIIbHOMN
MO3UIIMM Ha PBIHKE, OBICTPOM pacuIMpeHHH a0J pbhiHKa u pocre. C apyroit croponsr, MCII ¢ HU3KUMEI
HAKJIaJHBIMU PacXoJaMH 3a4acTyl0 MMEIOT BO3MOXKHOCTb OOCITYXHBAaTh T€ HUIIH, KOTOPBIC JUISI KPYITHBIX
KOMIaHUK MOTYT IPUHOCHUTH JIMIIbH YOBITKH.

B MCII pemnienust o pelHKax M MPOJYKTaX KECTKO CBSA3AHBI C TEM TUIIOM KOHKYPEHTHOTO MPEUMYIIECTBA,
KOTOPBIA KOMIIAHHS KelnaeT pa3BuBaTh. KadyecTBO NPOAYKIMH M YCIYI pAacCMAaTPUBACTCS KaK BAKHEUIIMH
croco0 JOCTIKEHHsI KOHKYPEHTHOTO TpeumylnecTBa. [IpoBoauBIIMECs] OMPOCH M HCCIEIOBaHUS IMOKa3ally,
YTO B 3amaaHbIX cTpaHax 61 % pykoBoauteneit MCII oxapakTepr3oBajid KaueCTBO Kak O4eHb BakHOE U 32%
KAaK Ba)KHBIM KOMIIOHEHT Il UX Pa3BUTHSL.

OcHoBHBIE (haKTOPHI pa3BUTHs KOHKYpeHTocrocoonoctr MCII BrirouaroT:
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* HanexHOCTh IOCTaBOK.

* Penyranust koMnaHuu.

» KoMmnieTeHTHOCTh paOOTHUKOB U PYKOBOIUTEIIECH.

* XOpo1mmii UMUK Ha MECTHOM YPOBHE U JIMYHBIE CBSA3H.

» KauecTBO mpoayKIHH.

Crparerun MCII 00BIYHO OOOpOHHTENBHBIC, HAMpaBJICHBl Ha MOUCK BO3MOXHOCTEW JIsl CHW)KCHUS
U3JICpKEK M LEH M INOJJEp:KaHUs KadecTBa. MeHblle BHUMaHUS YIEISIETCS PAa3BUTUIO HOBBIX IPOAYKTOB,
JIMBEPCU(HKAIINN, YKCIIAHCUN Ha HOBBIE reorpauuecknue pPhIHKH WM HOBBIE PHIHOYHBIE CETMEHTHI (BKIIIOUast
AKCIIOPT).

Jlis MCII pacnipocTpaHeHbl yIpOIIEHHbIE TUIIBI CTpAaTErnyecKoro npoiecca. Hampumep, Ha ocHOBe 3apaHee
YCTAHOBJIEHHON TOCJIEOBATEIBHOCTH CTPATETHUECKUX MPUOPUTETOB®. DTa cXeMa MpEeAIoaraeT CTpaTerhio
pa3BUTHUsL KOMIIAHUU 110 CIEAYIOMEMY AJITOPUTMY.

* James E. Ashton, Frank X. Cook, Jr. and Paul Schmitz. Uncovering Hidden Value in a Midsize Manufacturing Company.
Harvard Business Review. June 2003.

* 3ammTa CyIecTByoImero OuzxHeca.

» Pacmupenne mpUCYTCTBUS B T€X CETMEHTaX PHIHKA, TJIe BBl YK€ ONEPUPYETEe C CYIIECTBYIONIUM JIHOO
MOJIEPHU3UPOBAHHBIM IIPOJTYKTOM.

* Pacmmmpenue Ou3Heca 3a CUeT CO3/IaHHs HOBBIX MPOJYKTOB JJIsl CYIIECTBYIOIIUX CEIMEHTOB JIM0O 3a CUET
BbIXOJa Ha HOBBIC CETMCHTLI C CYIIECCTBYIOIIHUM ITPOAYKTOM.

* HI/IBepCI/I(bI/IKaIII/ISI, BbIXO Ha HOBBIC PBIHKKW C HOBBIM IIPOJYKTOM.

IIpennaraemast nOCIE€NOBATEILHOCTD HE HOBA, OHA OCHOBAHA HA UJCSIX KPU3UCHOTO YIIPABJICHHUS, A€ 3alNUTa
KIIIOUEBOTO OM3Heca SIBISIETCS BOIPOCOM BbDKMBaHMA. DopManu3aiyst Takoi MOCIeJ0BaTeIbHOCTH AEHCTBUI B
Ka4eCTBE CTPAaTeTUH Pa3BUTHA KOMIIAHMU MOMOTAET COTPYIHUKAM KOOPAMHUPOBATH CBOM JECWCTBUS C OOmIeH
JIOTUKOM pa3BUTHUS U HE PACTIBUIATH YCUIIUS.

WuTepHannoHanu3ays sSBIsSeTCS OJHUM W3 HauOoJiee KPUTHYHBIX cTparernyeckux pemenuit st MCII.
OCHOBHOI BO3MOKHOCTbBIO JUIsl MHTEPHALIMOHAIN3ALMH SIBJISETCS SKCIIOPT MPOIYKTOB WM YCIYr Ha BHELIHUMN
PBIHOK. DKCHOPT MOXKET IMpeanoiaraTb pa3Hble (GOpPMbI, TAKHE KaK MPSIMOH MM depe3 MOCPEIHUKOB, MOXKET
BKJIIOYATh JKCIIOPT TOBAPOB WJIM 3HAHWU (JUIEH3WH, QpaHmu3 U T.1.). HecMoTpss Ha CBOIO 3HAUYMMOCTH,
0COOEHHO JUIs MaJBIX KOMITAaHUH, SKCIIOPT SABJSIETCS TOJIBKO OJHUM M3 3JIEMEHTOB M 3a4aCTYIO TOJIBKO MEPBBIM
maroM B 0oJjiee HIMPOKOM TIPOILECCe WHTEPHAIMOHATU3AIMH, KOTOPBIM MOXET NPUBECTH K CO3JaHHUIO
MIPEJICTaBUTEIILCTB B 3apyOEKHBIX CTpaHaX, CO3JAHHIO M Pa3BUTHIO TPOU3BOJICTBEHHBIX MOIIHOCTEH 3a
IrPaHULEN.

CepBHCHBIE OpraHU3aIUU

CepBHUCHBIC OPraHU3AIUHN OTIUYAIOTCS OT MPOJAYKTOBBIX CIICAYIOIUMH OCHOBHBIMHU XapaKTEPUCTHKAMHU.

» HemarepuaibHOCTh TIPEIOCTABISIEMBIX YCIYT B OTJIUYHE OT KOHKPETHBIX MPOHU3BOJIUMBIX MPOAYKTOB. ITO
npeoTpeieNiieT HEBO3MOKHOCTh CKIIAJIMPOBAHUS YCIYT U UX TEMOHCTPAIUK KIMEHTY B OTJIIMYHAE OT TOTOBOTO
U3JIeNusl, HalpuMep aBTOMOOMIIS.

* BOJIBIIMHCTBO YCIYr OCHOBAaHO Ha MEXJIMYHOCTHOM OOILICHUH, YTO TPEOYeT CHEUUATbHBIX HABBIKOB U
TEXHHKH.

* [Ipon3BoACTBO ¥ MOTpeOIEHHE YCIyT HE MOXKET OBITh pa3[eseHO, IOCKOIBKY OHH OOBIYHO MPOUCXOISAT
OJTHOBPEMEHHO B OJIHOM M TOM JK€ MecTe. Pa3HuIla MeX1y «IIpOU3BOACTBOMY M MPOJAKEH YCIyrH pa3MbiTa U
NPaKTHYECKH HE CYIIECTBYET.

* KnueHT sBiseTcs HE TOJNBKO KIMEHTOM, HO W YYaCTHHKOM TIPOM3BOJICTBAa yciayru. Hampumep,
IpeOCTaBICHNE YCIYr IapuKMaxepckoi WM oOydyeHHe HEBO3MOXXKHO 0Oe3 ydacTusi KimeHra. [lostomy
CEpBHCHAs OpraHHU3alus JI0JDKHA HE TOJHKO BOWTH B KOHTaKT C KIIMEHTOM M 3aWHTEPECOBAThH €ro, HO TaKXKe
«yMpPAaBISTE» UM KaK YacThIO MPOU3BOJCTBEHHOTO MpoIiecca. DTO MPUBOJIUT K TOMY, YTO OTICHKA KadecTBa
NPEIOCTaBISIEMBIX YCIYT OyJIeT MPOU3BOIUTHCS KJIMEHTOM B 3aBUCHMOCTH OT Ka4eCTBa €r0 B3aUMOJCHCTBHUS C
opranu3anuei. Ha 5ToM OCHOBBIBAIOTCS CY)KAEHHS KIMEHTa O CUCTEME IPEIOCTABICHHS YCIyI'H, KauecTBe U
cTHIIe pabOTHI ITEPCOHANA, HCIIOIB3YEMOM 000PYIOBAaHIH U TOMEICHUSX.

CepBUCHBIC OpraHu3aluy 0o0Jiee YYBCTBUTEIBHBI K KAadyeCTBY MEHEDKMEHTA, 4YeM JIIOble Apyrue
OpraHu3aluu. OTO OOBSACHIETCS TEM, YTO B CEPBUCHBIX OpraHU3alMsAX OYCHb Ba)KHA BBIMOJIHICMAs
MEHEPKMEHTOM (DYHKIIHS OTIPENIeNICHHsI KPUTHUECKHUX (DAKTOPOB ycrexa sl (pyHKIIMOHUPOBAHHSI KOHKPETHOTO
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cepBuCa, MIIAHUPOBAHUS U KOHTPOJIS OOIIMX YCHIIMH 10 KOHCOJIMIAINHU 3THX (PaKTOPOB JUIS 00IIero ycrmexa. A
MOCKOJIBKY OKa3aHHE CEPBUCHBIX YCIYT SBISETCS MEPCOHATM3MPOBAHHBIM IMPOIECCOM KaK C TOYKU 3PEHUS
TOT0, KTO OKa3bIBAET YCIYTH, TaK ¥ 10 OTHOIICHHIO K MOJIYJaTeII0 yCIYT, OY€Hb BAKHBIM SBIISICTCSI MOTUBALIUS
nepcoHana. BcnencTBue STHUX BHEIIHE NPOTUBOPEUYHMBBIX IMOTPEOHOCTEH MEHEKMEHT H  CTPYKTypa
3¢ dEeKTUBHON CEPBUCHON CUCTEMBI JIOJDKHBI 00JIaaTh 0COOBIMU KOMITETCHIIUSIMU. boJiee Toro, He TOIBKO caMu
COTPYZIHUKH JIOJDKHBI BJIJIETh COOTBETCTBYIOIIMMH HABBIKAMH, HO OHHU TaKXe JOJDKHBI OBITh HAIpPaBIISIeMbI
MPaBUIBHON GHI0COpHel U MEHTATUTETOM.

OCHOBHBIMHU NIapaMeTpaMH JUIsl YIIPABIEHUS CEPBUCHON CUCTEMOM SIBIISIFOTCS CIEAYIOIIHE.

* CerMeHT pbIHKA: ONpE/EeICHUE XapaKTEPUCTUK KIUEHTA, JUIsl KOTOPOTo 3Ta CUCTEMA CO3/aHa.

* KoHuenmus ycnyru: MNpeuMyILIecTBa, IpeajgaraeMble KiIueHTy. OHHM MOTYyT OTHOCHUTBCS Kak K
MaTepHaIbHBIM, TaK M K HEMaTepUaNbHBIM acCIeKTaM, HEKOTOpBIE SBISIOTCS 0ojiee BaXKHBIMU, HEKOTOPHIE
BCIIOMOTATEIbHBIMU, HEKOTOPBIE XapaKTEPUCTHUKH MOTYT OBITh H3MEPEHBI, HEKOTOPHIE HET.

« CucremMa MpOJBWXEHUS CEPBHUCHBIX YCIYr: AHAJIOIMYHAa CUCTEME IPOMU3BOJACTBA U MPOABHKEHUS B
IIPOU3BO/ICTBEHHON OpraHU3aluu.

* Nmumpx: sBrsieTcss MHPOPMALMOHHBIM HHCTPYMEHTOM JUIsl BO3ACUCTBHS Ha TEX, YbM BOCIPHUATHS H
JEWCTBUSL BaXKHBI Ui MapKETUHTOBOTO TO3MIMOHUPOBAaHUS U dPdekTuBHOCTH. 711 moOYX)AeHUST KIMEHTa K
COOTBETCTBYIOIIIUM JICHCTBUSAM HEOOXOJMMO BBICTPOUTH COOTBETCTBYIOIIME KOMMYHHMKAIIMM C HHM |
BO3/ICHICTBOBATH HAa €TI0 BOCIIPHUITHE YCIIYTH 00Jiee CIOKHBIM ITYTEM, YeM MPOCTast JEMOHCTPAIHS TOBapA.

* Kynerypa u ¢punocodus: 0CHOBHbIE IPUHIIUIIBI, B COOTBETCTBUU C KOTOPBIMH TPOIIECC, 00ECTIEYHBAOIITHI
MIPOJIBIDKEHUE CEPBUCOB U IPEUMYIIECTB ISl KIIMEHTA, KOHTPOJIUPYETCs, 00CTY)KMBAETCS M pa3BUBACTCH.

Cmpamezun 6 cepeuCHbIX OP2AHU3AUUAX

®opMHpOBaHUE CTPATETUH, B 0COOCHHOCTH KOHKYPEHTHOM, UMEET Cephe3HbIe OTINYMS JUIS TIPOJTYKTOBOM U
cepBUCHON opraHm3anuii. KoHKypeHTHas cTpaTterus Ui MpOW3BOJCTBEHHOW KOMIIAHWU ropa3fo B OOJbIIEH
CTEIICHU 3aBsi3aHa Ha IIPOJYKT, YEM B CIIydae CEpBUCHOW OpraHu3anuu. B komnaHuu, KOTopas KOHKYpUpPYET Ha
OCHOBE IpeUIaraéMbIX €10 yCIyT, HallpuMep, CTPaXOBAaHUE, YIPAaBICHUE, KOHCAITHHI U T.J., MaTEPUAIbHBIN
MPOIYKT OTCYTCTBYET Kak TaKoBOH. B 3To#l cuTyanuy KOHKYPEHTHOE MPEUMYIIECTBO B OOJBIIEH CTETEeHU
3aBUCUT O TOT'O, HACKOJIBKO KIIMEHTHI LICHAT MEHEE MaTEpHUAJIbHBIE ACIEKThl ACSITEIBHOCTH, TaKHE KaK MM,
MOJIydeHHAs] KOHCYJbTAllMsl, OTHOIIEHHWE TepCOHalla, BHEIIHUA BUI M COCTOSIHHE oO(uca, CKOPOCTh
00CTyXKUBaHUS U T.I.

Briciiee pyKkoBOJICTBO B MPOW3BOJICTBEHHON OpPraHM3alliy, TaKUM 00pa3oM, OOBIYHO MOXKET HaIpsSIMYIO
KOHTPOJIMPOBAaTh KOHKYPEHTHYIO CTPAaTeTMI0 B OTJIMYME OT CEPBUCHOM OpraHMsanuu. B cepBHCHOU
opranu3anuu (aKTopbl, ONpPEAEIAIONNe KOHKYPEHTHOE MPEHMYIIECTBO, B OOJIBIIEH CTENIEHH KOHTPOJIUPYIOTCS
COTPYJHUKaMHU B MECTE IPEIOCTaBICHUS yCIYT.

5. OPTAHU3ALIUA CTPATEIT'HUYECKOI'O YIIPABJIEHUA B KOMITAHUU

Cmpamezusi — nuumo 0o mex nop, noka oHa
He CMana 4acmuio 0esmenbHOCMU KOMRAHUU.
ITutep Hpakep

5.1. K10 n0/17k€H 3aHUMAThCS CTPATErH4eCKUM ylIpaBJieHrMeM B KOMIIAHUU?
PoJsib BHelIHEr 0 KOHCYJIbTAHTA

Strategy follows people; the right
person leads to the right strategy.
Jack Welch

Jl0600b1, 00 KOMOPBIX UEN06EK DOIYMbIBACICSL CAM,
00bIYHO YOedcoalom e2o 6obuLe, Hedcenu me,
KOmMopble npuuiiu 8 20108y Opy2uM.

baes ITackanb

PacrnipenieneHne OTBETCTBEHHOCTH 3a CTPATErMUECKOE YIPABICHUE B KOMIIAHUM 3aBUCHUT B IIEPBYIO OUYEPEb

OT THIIa CTPATETUIECKOTO MPOIecca U ero o0IIel opraHu3aii B KOMITaHUH.
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B kpymHBIX KOMMAHUSAX TpuU (DOPMUPOBAHUU CTPATETHMH KaK IUIaHa OOBIYHO CYIIECTBYET OTAET
IUTAHUPOBAHUS MM OTAen pa3BuTus. OJHAako pa3paboTKa CTPAaTETHYECKOro IUIaHa HE  SIBIISAETCS
UCKITIOYUTENIFHO UX MpeporatuBoil. Bce MeHeKkepbl KOMIIAaHUH, OCOOEHHO BBICIIETO 3BEHA, B TOW WM WHOMN
CTETIeH! MPUYACTHBI K Pa3pabOTKe TuIaHa. JTO JIeNaeT TUIaH COBMECTHBIM JJOKYMEHTOM, YTO CIIOCOOCTBYET €ro
o01ieMy eIMHOMY TIOHUMAaHHIO U PeaTU3allny.

3auacTyi0 XOpPOIIO CHPABISAIOLIMECS C TEKYIIMMM 3a7ayaMyd PYKOBOJIUTENINM PA3HOTO YPOBHS M3JIMILIHE
MparMaTu4Hbl, YTO MEIIAET MM pelaTh 33Ja4d C BBICOKOM HEOMNpPEAEIECHHOCThIO. [103TOMY COTpYIHUK,
NpUBIIEKAEMBIi K paboTe B TpyIIE CTPATETMYECKOrO IUIAHUPOBAHUS, MIOJDKEH OTBEYATh CIETYIOUINM
TpeOoBaHUAM *.

* Paiitep I'.P. I'pynma crparerndyeckoro IUITAHUPOBAaHMS: TOAOOpD YYaCTHHKOB, HMX OOyYeHHE U B3aMMOJCHCTBHE C
KOHCynbTaHTaMu. B kH.: B mabupunrax coBpemeHHOro yrpasienus. M.: DxoHomuka 1999.

1. BBITh 3KCTpaBEpTOM, YTO MO3BOJISET JIyUIIe OPUSHTUPOBATHCS B OKPYXKAIOIIEH cpejie, JTy4ile TOHUMATh,
00IIATHCS ¢ OKPYKAIOIIKUMU U JIErde BOCIPUHUMATH TIEPEMEHBI.

2. Nmeth PAa3BUTOC HHTYUTHBHOC MBIIIJICHUEC, YTO IMO3BOJIACT JIYYIIC OPUCHTHUPOBATHCA B CUTyalUAX
HEOTIPe/IeTICHHOCTH.

3. YMmeTh MPUHHUMATh PCIICHHA, UCITOJIB3YA JIMYHBIC BIICHATICHUA U OIIBIT.

4. YyacTHHK rpynmnbl CTPAaTCrH4CCKOTO IIAHUPOBAHUSA OJOJDKCH OBITH JIMYHOCTBIO OTKPBITOTO THUIIA, IIKMPOKO
MBICIAIIHUM, HHTCPECYIOIIUMCS HOBBIM.

5. O6nanaTh CHHTETHYECKUM MBIIIICHHEM, YTO CIIOCOOCTBYET MEXK(DYHKIIMOHATBHOMY aHAJIN3y U B3TISLY
Ha IpoOJieMy B IIEJIOM C Pa3HBIX CTOPOH.

6. BbITh cCaMOCTOSITENIEH, aKTUBEH U MTPEAIIPUUMYUB.

7. ImeTh TBOpUECKHE CIIOCOOHOCTH U BOOOpaKeHHE.

Ponb coBeTra AMpEKTOPOB B IIPOLIECCE CTPATETUUYECKOTO YIIPABIEHUS 3aKIII0YAETC B KPUTUUECKOM OLICHKE U
YTBEP)KJICHHH CTPATETHYECKUX TUIAHOB, a TAaKXKe MPHU HEOOXOIUMOCTH B Pa3pabOTKe WM YIYYIICHUH AeTanei
crpaterud. OOBIYHO COBET JUPEKTOPOB NPOCMATPHUBAET BAKHEHIINE CTpaTeTHYECKUE HAIMpaBICHUS U
oUIIMANTBHO YTBEPXKAAaeT CTPATErHUECKUe IUIAHBI, MPEJICTaBICHHBIE BBHICIIMM PYKOBOJACTBOM. B xome 3Toit
MIPOLIEYPbl COBET CTAHOBUTCS B KOHEUHOM HTOTe OTBETCTBEHHBIM 3a NMPUHATYIO cTpareruto. Ho nupexrtopa
PElKO MOTYT HAIPSIMYIO 3aHUMAThCs (POPMYITHpPOBAaHHEM cTpareruu. [Ipu yTBEpKAeHUHU CTpaTerny KOMIIAHUH
¥ YCTaHOBJICHWW HOBBIX HAIIPaBIICHUH Pa3BUTHs HEMOCPEICTBEHHAs 3ajada COBETa AUPEKTOPOB — yOEIUThCH,
YTO BCE INPEUIOKEHUS JOCTATOYHO KOMIIETEHTHO NMPOAHAIU3UPOBAHBI U PACCMOTPEHBI U YTO MPEIIOKEHHBIE
CTpaTEruuecKrue Mepbl SBJISIOTCS HAWIYUIIMMHU U3 BO3MOKHBIX BApUAHTOB.

OnucanHble MapaMeTpbl HE CBSI3aHbl C aJMUHUCTPATUBHOM IPHUHAUIEKHOCTbIO COTPYIHUKOB IPH
(bopMUpPOBaHMM TPYIIBI TUIAHUPOBAHMS, a OPHEHTHUPOBAHBI Ha TBOpYeckoe Hadano. KoopawHamus paboThI
IPYINIbl [UIAHUPOBAHUS JOJDKHA OCYIIECTBIIATHCS HA3HAYEHHBIM JUISL 3TOTO COTPYIHUKOM, KOTOPBI MOKET
OBITh KaK OCBOOOKICHHBIM, TaK U BBITIOJHATH 3Ty Pa0OTy BMECTE CO CBOMMH OCHOBHBIMHU O0SI3aHHOCTSIMHU.

B otnmnume ot ¢popMHpOBaHUS CTpAaTErnu Kak IUIaHA HA JPYTOM IOJIFOCE MPEIPUHUMATEIBCKON CTpAaTeruu
dopmanuzanusi MHHHMallbHA, W B KayecTBE CTparera OOBIYHO BBICTYMAET COOCTBEHHHUK-PYKOBOJUTEIb.
VYyactue Apyrux COTPYAHHMKOB, Kak IPaBUJIO, HE3HAYUTENbHO. (OCHOBHBIM YCIOBHUEM JUISl TIPUHATHUS
3P PEKTUBHBIX CTPATETUYECKUX PEIICHHUH SBIISETCS Pa3BUTOE CTPATETHUECKOE MBIIICHHE PYKOBOIUTEIS.

IIpomexXyTOYHBIE THIIBI CTPATETHMYECKOIO Ipolecca MPEANoNaraloT y4acTHE COTPYAHMKOB M Haau4ue
CIELMAJIbHOTO JemnapTaMeHTa B 3aBUCUMOCTH OT pPa3sMEpPOB OPraHMU3aldid, CKOPOCTH IPOUCXOIAIINX
W3MEHEHUH, CJIOKUBLICHCS IPAKTUKU YIIPABJICHUS.

Onpenenuth, B KAaKOW CTENEHH BBI, OyAydd MEHEKEPOM M MpEIINpUHUMATENEM, SBISETECh eme |
YCIICIIHBIM CTPATEroM, MOKET TIOMOYb OTBET Ha CIIEIYIOIIUE JIECSITh BOIIPOCOB™ .

* lmMeercst 11 y MEHsI IPEANIPUHUMATENBCKOE BUJCHUE PA3BUTHS OpraHU3aIuu?

» lmeeTcst i B MOEH opranu3anuu KoproparuBHas (unocodus?

* MlMeeTcst 1M KOHKYPEHTHOE MPEUMYIIECTBO?

* VIMeroT 11 MOM COTPYIHHUKH CBOOOIY JIEHCTBUI B MHTEpECaX KOMIIAHUN?

* [TocTpoun 11 s opranu3zainio, KOTopasi IpeTBOPSET B )KU3Hb MOE BUJICHHE?

* Y4acTBYIOT JI1 JINHEHHBIE PYKOBOJAUTEIN B CTPATETUYECKOM YIIPaBICHUU ?

* HaxoauTcs nn koprniopatuBHast KyJlbTypa B TapMOHUU CO CTpAaTErueit?

* Onpenensio 1M s HOBbIE HAPaBJICHUS Pa3BUTHUS U MOIXOJIbI K PEHICHUIO TpooIem?

* Y1aunuB 1 g B peajin3alliyi CBOMX 3aMbICIIOB?
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* BHomIy 1111 st BKJIaJ1 B pa3BUTHE OOIIECTBA M CBOE COOCTBEHHOE?
* Hinterhuber H., W. Popp. Are You a Strategist or Just a Manager? Harvard Business Review. January-February. 1992.

Yem OoJbine «Ia» B BallMX OTBETAX, TEM C OOJBIIMM OCHOBAHUEM BBl MOKETE CUMTATH CEOsl CTPATETHYECKU
MBICJIAIIUM PYKOBOUTEIIEM.

Cnenyer nm 3aHMMaThCsl pa3pabOTKOM CTpaTerMd CBOMMH CHJIaMH JHOO TPHUBIIEYb KOHCYJIbTAaHTA?
KoHcanTHHroBbIe KOMITAHUH ¥ HE3aBUCUMBIE KOHCYIBTaHTBl UMEIOT JIOCTATOYHO OOJIBIIYI0 HH(POPMAITMOHHYIO
0a3y mo yxe pa3pabaThIBaBIIMMCS paHee INPOEKTaM M METOJAWYECKyro 0a3y, KoTopas, KakK IpaBHIIO,
OTCYTCTBYET B KOMIIAHMH, €CIIM OHA HE 3aHMMAajach paHee BOIPOCAMU CTPATErMYECKOTO yIpasiieHUs. B 3Tom
00JIBIII0€ TPEUMYIIECTBO KOHCYIHTaHTOB. OJJHAKO MOJHOCTHIO pa3paboTaHHasi KOHCYIbTaHTAMH CTPATETHs, C
MUHUMAaJbHBIM Y4aCTHEM COTPYIHUKOB KOMITAHWUH, JAETAET MOIYYEHHbIN pe3ybTaT CTOPOHHUM JUIsl KOMITAHUU.
OTHo1IEHNE K HEMY JOCTAaTOYHO MPOXJIATHOE, U 3a4aCTyI0 OH JIOXKHUTCS MEPTBBIM TPy30M Ha mojky. Hanboiee
YCIICIIHBIM MOJKET OBITh MPUBJICYCHHUE KOHCYJIBTAHTOB M HWCIIOJIB30BAaHUE WX OIBITA JJIS ONpEACTICHUs THIIA
CTPATETHYECKOTO Tpoliecca KOMIAHWH, TIOCTAHOBKU MPOIENyp, OpraHu3aluu OOCYXKJIEHHUH, co3aanus Ghopm
HEOOXO/JMMBIX JOKYMEHTOB W Pa3BUTHS CTPATETHUECKOTO MBIIUICHHUS y BCEX MOTEHIMAIBHBIX yYaCTHUKOB
mporecca.

CaMOCTOSTEIBHOCTD B Pa3pabOTKE CTPATErHH MOXKET TIOMOYb M30€XKaTh CTaHIapTa U TIOBTOPEHHS U HAWTH
OpUTHHAIILHOE CTparermueckoe perienue. B ompoce, npoomuBmemcs Gallup cpemu 500 CEO, 3amaBancs
BOIIPOC: KaK BBl CUMTAETE, CTPATETUsl BAILMX OCHOBHBIX KOHKYPEHTOB I0OX0Xa Ha Ty, YTO HPUIEPKUBAETECH
BbI, WK oTaM4YHa oT Hee? [lomaBmnsiomiee OOIBITMHCTBO OTBETUIIO, UTO Moxoxa™*. UTo mpoucxoauT, Korja Bce B
OTpAaC/IH CJIEAYIOT UACHTUYHBIM CTPATErUsM U UCIOJIb3YIOT aHAJIOTUYHBIE pecypchl? Bece kommanum npuayT K
MUHUMAaJIBHON CpeqHel MpHOBLILHOCTH, W HE 0Oojiee TOro. YcHemHble OW3Hec-MOJeNu, M300peTeHHBIE U
BHEJPEHHBIE KEM-TO, CTAHOBATCS OOpas3llOM Il KOMITaHUH, KOTOpbIEe HEJIOCTaTOYHO KPEaTHUBHBI, YTOOBI
n300pecTd YTO-TO CBOE. OTO TMOPOAMIIO M CYHIECTBOBAHWE IEJIOM apMUM MOJIOJBIX KOHCYJBTaHTOB,
MEPEHOCAIINX «Tydline 00pas3ibpl» MO MAOJOHY M3 OAHON KOMITAHWU B Jpyryro. lIpakTmdecku B Kaxaoi
OTpaciu CTPATETHMH BBICTPAMBAIOTCS BOKPYI HEKOTOPOW «IJIAaBHOM OTpaciieBOW TeHAeHIMW». Her Huuero
CTPAIIHOTO B TOM, YTO KOMITAaHUS TPUIYMBIBAET HEUTO HOBOE W auddepeHIupyercss B KaKOH-TO HOBOM
oOmacti 6m3Heca. Ho oueHb yacTo ycmeurHast MoJIelib IPOCTO MOBTOPsieTCs 03 M3MEHEHHUI B TeX KOMIIAHMSIX,
KOTOpBIE HE CHOCOOHBI CAMOCTOSITENIBHO M300pecT 4TO-TO cBoe. Korga KOHCYJIBTaHTBI TOBOPST, YTO OHHU
UMEIOT TIIyOOKO€ TIOHMMAaHKE Balle OTpaciy, 3TO 03HAYAeT, YTO OHU MEpelaayT BaM Te K€ OPTOJI0KCAbHBIC
YCTaHOBKHM, KOTOPBIMH XK€ OTpPaBWJIHM BCe MpeanpusaTds B otpaciu. [Ipobimema moidydeHUs HEKOTOPOTO
KOHKYPEHTHOIO  IIPEUMYIIECTBA  BO3pacTacT IPONOPLHMOHAIBHO C  KOJIMYECTBOM  KOHCYJBTAaHTOB,
PaCIpOCTPAHSAIOIINX YIPABICHUYECKYI0 MYAPOCTh IO BCEMY CBETy. PyKOBOOUTENM YMTAIOT OJHU M TE K€
OTpacIIeBbIE KYpHAIIbI, CMOTPST OJHU U T€ K€ CAalThl M MMOCEIIAI0T OJITHU U TE K€ CEMHHApPBL, YTO MPUBOJIUT K
CTaHJApTH3AIMHA U OJHOOOPA3HIO UX YIpaBIeHYECKHX perneHnid. OHM eIMHOO0Opa3HO OTPEACISIOT OTPacib U
UCIOJIb3YIOT OJIHU M T€ )K€ KPUTEPHUM JUIsl CErMEHTHPOBAHUS, MCIONb3YIOT OJHM U T€ € KaHaJIbl MPOJaK,
MPUMEHSIOT OJTHH U T€ K€ TIOJUTUKU B 00JIACTH 0OCITY)KHBaHUSI.

* Hamel Gary. Leading the Revolution. Harvard Business Press. 2000.

5.2. Opranu3anusi padoThbl 110 CTPATErHYECKOMY YIIPABJICHUIO, IEPHOAUYHOCTH

Hempyono ceecmu nouaow x 6ode. Ho eciu 6ol
3acmaeume ee NiAGAMsb HA CNUHE — GO HMO
SHAUUM, YMo 8bl 4e20-mo OOOUNUCH.

3akoH Meppu

B Tabnuue 5.1 mpuBeneHs! pe3yabTaThl oOcnenoBanus 113 OpuTaHCKUX KOMIAHHUHA ¢ CyMMapHBIM 000pOTOM
6omnee 700 miH. HyHTOB, IOJOOPAHHBIX HA OCHOBE CIIY9aiiHOW BBIOOPKH, C LEIBIO OMPEIEIICHUS OpraHU3aI[ul
paboT MO CTpaTernyecKoMy YIpaBICHHUIO CPEAN KOMITAHUI cpeHero paMepa. Kak BUIUM, OKOJIO IBYX TpeTei
o0cIieIOBaHHBIX KOMITAHUH UMEIOT MMCbMEHHYIO MHCCHIO, Ootee 90% — Habop cpeHeI0NTOCPOYHBIX 1efei. B
TalnuIie 5.2 npeacTaBieHbl JaHHbBIE M0 TIEPHOY IUIAHUPOBAHUS B Pa3HBIX 00IACTSIX ESITEIbHOCTH KOMITAHUIA.

Tabruya 5.1
OpraHu3aIs CTPATernuecKoro ypaBieHus B OpUTAHCKHUX KOMITAHHSIX CPETHEro pasMepa
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Komnanuu, nmeromue Ha Her
KonnuyectBo % KonunyectBo %
[Mucemenno odopmieHHyt0 MUccHiO |71 65,1 38 349
Ha6op cpemnenonrocpounsix meneir | 101 92,7 8 7,3
CotpyIHUKa WIH TPyMITY, 64 58,7 45 41,3
OTBETCTBEHHBIX 32 MOHUTOPUHT
OKPYXAIOIIEH CpeJIbl, OIpeeIcHIe
OIIACHOCTEN ¥ BO3MOXKHOCTEN
CoTpyaHuKa WU TPYIIITY, 68 62,4 41 37,6
OTBETCTBEHHBIX 32 aHAIHU3 U
BBISIBJICHUE CHJIbHBIX M C1a0bIX CTOPOH
B JICITENHHOCTH KOMIIAHUU
CoTpyaHuKa WU TPYIIILY, 86 76,8 26 23,2
OTBETCTBEHHBIX 3a pa3paboTKy
CTpaTeruu/cTpaTernieckoe
yIpaBJICHHUE
Tabruya 52
ITepuon nnanupoBaHus
Hatinua  Merca s ] 5t | Ecnea r:.“_'l
Waono | % | Hacno [ [ MwEno e :"'m’ #;'4 1
[ZonaBOaaT ek - I AEH =% 339" :1 Eglg ?d ?IZZE- S T ?_'1
] [ ad, . it LN
Mok ssanpagas 2 e ST SEnT 1 i
| MnpamposEeg Nepos-End S £ e Y] zr 7 R 54
DMHEHGDARIR s c ] 2] Ll = 312 (7 53
TInEk T KON B sbisili 308 E 3 2y 78 __E_‘_T% T 202 7 aa
oo ek =14 niad 4 AF | bH =11l 2
“Ewine 1 FEEL 655 37 2p8 | 4 &,
_Etanpoennad mr 147 20 47 420 15 19,4 |
[ CTpEEnacoaH AnaH 3 87 423, 14

PamxupoBaHue pa3IuvHbIX AIEMEHTOB CTPATErMYECKOTO MPOLEcca 10 WX MPUMEHSIEMOCTH U BaKHOCTH JIJIS
KOMIaHUN BBITJISIUT CIEIYIOMIMM 00pa3oM (110 YOBIBAaHUIO BaKHOCTH):
AHanm3 1eNeBbIX PHIHKOB, HA KOTOPBIX OTIEPUPYET KOMITaHUSI.

KonnyecTBeHHBIE 1IETTH.

BHYTpeHHI/IG BO3MOXHOCTH KOMITAaHHH.
OHpGZ[eJIeHI/IC KIIIOYCBBIX KOMHGTGHIII/Iﬁ KOMIIaHUU.

Bo3snelicTBre cCONHAIBHBIX, MOJUTUYECKUX U DKOHOMHUYECKUX TEHAEHIMI HA PA3BUTHE KOMITAHUHU.
PaccmoTpenne pa3nuyHbIX BApUAHTOB JOJITOCPOYHOIO PA3BUTHSL.

Hosgrlie JJIsL KOMITAHWUUW PBIHKHA.

Kaxk BHJIUM, HaNOOJIBIITNHA AKICHT KOMIIAHHMHW ACIAOT Ha HCJICBBIX PBIHKAX, KOTOPLIC MM 3HAKOMBI U Ha
KOTOPBIX OHH YKC OICPpHUPYIOT, a TAKKEC Ha KOJUYCCTBCHHBLIX MNEIAX, HUX JOCTHXXCHUW W BHYTPCHHHUX
BO3MOXHOCTAX KOMIIaHHH. CpaBHI/ITeJIBHO Mall HUHTCPEC K HUSMCHCHUAM B OKPY)KaIOIHGfI cpeac, Kak

FJIO621JIBHBIM, TaK ¥ K 00JacTu ACATCIIBHOCTU KOMITAHUW HAa HOBBIX PBIHKAX.

Hcnonp3yemMblil KOMITAHUSMY MHCTPYMEHTApPUM M METO/Ibl CTPATErM4ECKOT0 YIPABJICHUS PAHXKUPYIOTCS 10

YJaCTOTE CIEAYIOIIM 00pa3oM (II0 4aCTOTE MCHOJIb30BaHUS 00CIEJOBAHHBIMI KOMITAHHUSMHU):

* AHaU3 MO MPHUHIUITY «4TO OY/EeT, €CIH...» (YIPOIIEHHBIN BApHAHT CIICHAPHOTO IJIAHUPOBAHUS).
* AHanH3 KITIOYEBBIX (PAKTOPOB ycIexa.

* OUHAHCOBBIN aHAJU3 KOHKYPEHTOB.

* SWOT-ananus.

* AHaNu3 KITIOYEBBIX BO3MOKHOCTEHW U KITFOUEBBIX KOMITETCHIIHH.
* AHanu3 OpraHU3alMOHHON KYJIbTYPHI.
* Mojenn 3KOHOMHAYECKOT0 MPOTHO3UPOBAHMSL.

* AHanM3 TPy HHTEPECOB.
* AHanmm3 IEMOYKH [ICHHOCTEH.

* [Toprdensubie matpuisl (Hanpumep, BCG, GE).

* PazpaboTka cueHapues.

* AHanM3 OTPACIIH 10 ST CUIIAM.
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* PEST-ananus.
* KpuBas onsira.
* DELPHI.

* PIMS.

[IpennoxxeHHble HAONIONEHUS JAIOT WHTEPECHYI0 HMH(POPMAIMIO [0 OPraHW3aliil CTPATETHYECKOTO
YHpaBJICHUA U HUCIOJB3YCMbIM METO/IAM. ECTGCTBGHHO, CJICOAYCT YUCCTb, YTO 3TO YCPCIAHCHHBLIC OLICHKH U B
KOHKPETHOW CHTYaI[MH MPOIIECC MOXKET ObITh OPraHW30BaH COBEPIICHHO MHAYE.

Hackonbpko wacTo cieqyeT mepecMaTpuBarh crpareruio? Jo0o#l ycmemHo AeWCTBYIOIIEH OpraHU3aIluu
KpallHe TPYIHO W HENPUSATHO MEHSTHh CTPATETHI0. YCIEX POXKAAeT CaMOYCIOKOCHHOCTh; MPHHECHIas yCIeX
CTpaTerusi CTAHOBUTCS PYTHHOM; TIpEeKpaIiaeTcs MOucK U aHAIW3 HHPOPMAIUH, KOTOpas MOTJIa Obl H3MEHUTH
ee. [IpexxHsst cTpaTerusi oOpeTaeT Opeos CBATOCTH U HEMOTPEITUMOCTH U TTYOOKO YKOPEHSIETCS! B MBIIIIJICHUN
KOMIIaHHUH. KpOMe TOro, CMCHa CTpaTeruu 6JIOKI/IpyeTC$I CIIC U TEM, YTO HNPCKHAA CTPATCIrUs BOILIOIICHA B
HaBBIKaX, OPraHU3AIlMOHHBIX CTPYKTYpax, CIEHUAIM3UPOBAHHOM O00OpyIOBaHMM W pemyranuu. [losTomy
CIIeyeT MOCTOSIHHO paboTaTh HaJX CO3JAaHUEM M TIEPECMOTPOM KOHKYPEHTHBIX MPEUMYILNECTB, CO3/aB B
KOMIIaHUH O6CTaHOBKy JUHAMWYHBIX U3MEHEHUH.

[TeproguaHOCTE pa3pabOTKM M TIEPECMOTpa CTPATETHH KOMITAHWU B TEPBYIO OUYEpElb 3aBHUCUT OT THIIA
CTPATCTUYCCKOTO MpoUecCa, BHCIIHUX W BHYTPCHHUX YCJIOBI/Iﬁ €C ACATCIIBHOCTHU, O YCM T'OBOPHJIIOCH BBIIIC.
Hanpumep, B KpYMHBIX KOMITAaHUSAX, pa3paOaThIBAIOIINX CTPATETHUECKUH TUIaH, Ta MpoIerypa MOBTOPSETCS
CKCTOJHO B OJHU U TC KC CPOKHU U SABJIICTCA JOCTATOYHO pYTI/IHHOI\/JI OTO M ABJIMETCS B TOM 4YHCIIE OZ[HOI)i u3
0COOCHHOCTEH pa3pabOTKU CTpaTerMM Kak IutaHa. J{Jisi TpeAnpuHUMATENhCKOTO THUIA CTPATErHYecKOro
mporecca B Oombimeil cremenu xapakrepHa ad hoc curyanums, Korma crpaterus pa3padaThIBaeTCs
MNPUMCHUTCIIBHO K KOHerTHOfI CUTyallur U CJICAYIOIICC CTPATCTUUCCKOC PCIICHUEC MOKCET MPUHUMATLCA YCPE3
HEOTIpeIeNIEHHOE BPEMSI.

C npyroéi CTOpOHBI, CTPAaTETHYECKHE pEIIEHUS WM PpEeUIeHUs, HX TMOJeP>KUBAIONINE, MPUHUMAIOTCS
JOCTAaTOYHO 4YaCTO M MHOI'Ja JaXX€ HC CHUTAIOTCA TaKOBBIMH. Ecmm xe cyuTarhb, 4TO 6YZ[yT-II/I OpraHN30BaHHBIM
MEHE/PKEPOM BbI BCE CBOU PEIICHHSI CBEPSIETE C MUCCHUEH, LIENIIMHU U pa3pabOTaHHOW cTpaTerrHel OpraHu3aluH,
TO CTpaTeFI/IGI\/JI BbI 3aHUMACTCCh MPAKTUYCCKU HEIIPEPBIBHO.

Ecnu panee koMnaHust CEpbe3HO HE 3aHUMAJIaCh BOIIPOCAMHU CTPATETHYECKOTO YIIPaBIECHUS, IIeJecooOpa3Hee
BCEro B TEPBBIA TOJ, COCPEIOTOYMBIINCH B OOJBIIEH CTENeHW Ha OOIIei Mmpoleaype, YeM Ha CIOKHBIX
MOJIeNSIX aHalu3a, M TPUHATH Kak JaHHOE TO, YTO pa3pabOTaHHBI BaMH BapuaHT OyaeT HE BEPXOM
COBEpILEHCTBA, @ MOAECIBIO JUTS OYAYILEro.

O6I)ILIHO IIpu MOATOTOBKE IICPBOr0 BapuaHTa CTPATCIMU MCHCIKCPBI BIICPBBIC TaK FJ'IY6OKO n ACTAJIBbHO
AHATM3UPYIOT KOMITAHUIO M OHM3HEC, B KOTOpPOM OHa omepupyer. OIHAKO NMPH 3TOM BaXHO HE YBIICUbCS
MOJCIAMHU M ACTAIISIMU, IOCKOJIBKY OTCYTCTBHUC OIIbITa OpraHu3aliliid CTPAaTCru4CCKOro YIpPaBJIICHHUA H
B3aI/IMOZ[€I\/JICTBI/I$I BCCX YHYaCTHHUKOB pa3pa6OTKI/I MOKCT IMPUBCCTU K HCTATHUBHBIM PE3YyJIbTATaM. B sTom cMmpIcie
OpraHM3anus TMPOIECCOB C YKPYIMHEHHBIM aHAJIM30M 10 KaXKJOW CTaIMU CYIIECTBEHHO BaKHEE Ha JaHHOM
JTare, 4eM CKpYIyJIe3HOCTh aHAIIN3a.

B mepBeIif ro1 HEOOXOAMMO B OOJBINEH CTETICHH CKOHIIEHTPUPOBATHCS HA TIOHMMAaHUU OW3HEca B IEIIOM U
eto neneid. Crnenas 3To, Bbl MOYKETE MPUNUTH K BBIBOJY, YTO BaM CJIEAYET Ul Hayajla BHEIPUTH OCHOBHBIE
CTaHAAPThI IJid YIIPABJIICHHA MPOLNECCaAMH B OpraHv3allii M Balld LCJIUX MOTYyT 6I)ITI) B OCHOBHOM CB#A3aHbI C
3THUM.

K KkoHIly mepBOro rojia Bce y4acTHHKH IpOLECCa OOPETAIOT HEKOTOPBIH OIBIT U yXKE MOTYT OLICHHTH,
HACKOJIBKO pa3paboTaHHas UMM CTpaTerusi MO3BOJMJIA JOCTUYb TOCTABICHHBIX Iienei. JloctaTrouHo Yacto B
KOMIIaHMKW BO3HHUKACT OIIYHMICHUC, YTO IMPUHATOC PCIICHHUEC CKOBBLIBACT MHHUIHATHUBY, HC HACT BO3MOXHOCTH
TBOp‘-IeCKOfI pa6OTI)I; 9TO MOKCT HPHUBCCTU K NCPEOCMBICIICHUIO MHOTMMH COTPYAHHUKAMH CBOHUX O)KI/IZ[&HI/Iﬁ,
1eJIe U METOJIOB PeIIeHHS TIPOOIIEM.

Pa3pabareiBas mporpammy JAeHCTBUIN O peaHM3allii CTPATETUH, HEOOXOIMMO PAaBHOMEPHO PACIPEICITUTh
OTBCTCTBCHHOCTb MCXK/Y BCEMHU YPOBHAMH YIIPABJICHUA B OpPraHU3alUH. KOHIIGHTpaIII/ISI OTBCTCTBCHHOCTH 3a
BCE JICHCTBHS 1O BBIMOJHEHUIO TUIAHA TOJILKO HAa YPOBHE BBICIIETO PYKOBOJCTBA HMJIM, HAO0OPOT, HA OJTHOM U3
HIKHUX YPOBHEH MPOTHBOPEUYUT HEOOXOTUMOCTH KOMAHHOW pabOThI M BOBJICUCHUS BCEX IMOJPA3JICICHUNA B
nporecc pa3paboTKU U peaTnu3alii CTPATETHH.

Kpatkocpounble omnepaTuBHbIE ILeTH OOBIYHO JOMHMHHUPYIOT B TIE€PBBI TOJl B Mpollecce pa3pabdoTKu
cTparerud. Bo MHOroM 3T0 MPOUCXOHUT M3-32 JKENAaHHs TTOJIYYUTh PE3YJIbTaT Kak MOXKHO CKOpee, MOKa3aB TeM
caMbIM 3¢ (eKTUBHOCTh Tporiecca. Ha BTOpo#t ron, Kak MpaBmiio, pa3pabOTUYMKKM HAYMHAIOT CMOTPETH Ha
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Pa3BUTHUC KOMIIAHUU IUPE U AyMAThb O Oosee HHHTCHBHOﬁ MEPCICKTUBC pa3BUTUSA KOMITAHHUH, €€ BUACHHUU.

5.3. YT0 10/15KHBI 3HATH O CTPATErHH Pa3Hble KATErOPUHU COTPYIHUKOB

Pa3z ev1 srcuseme 6 cosemckoii cmpate,
MO U CHYbL Y 8aC O0ANHCHBL ObIMb COBEMCKUE.
Ocran bennep

3uanue camo no cebe ecmv cuna.
®pancuc bakon

[Tepemenenue 1eHTpa MPUHATHUS PEIICHUN U3 KAOMHETa reHePaTbHOTO JUPEKTOPA Ha KOHKPETHBIE pabouune
MeCTa SIBIIIETCS OJHUM U3 YCIOBHUI pealiu3alii CTpaTerud KOMITAHUU M JOCTHKCHUS ee Tienield. B pe3ynbrarte
MOXHO pacCUUTBIBATH HA TO, YTO TIOCIEAYIONINE JEHUCTBUS COTPYJAHUKOB OYIyT OCHOBBIBATHCS Ha
paspaboranHoii crpareruu. Heckompko et Hazan B CLIA ObTo MpOBEIEHO MCCIIENOBAHUE, B XOJ€ KOTOPOTO
MOTIBITATMCH OTIPEJICIIUTh B3aMMOCBSI3b MEXKy CTpaTerueit u pemenusmu (tadm. 5.3)

Tabruya 53
B3anMOCBs3b yIIpaBIeHYSCKUX PEHICHUI U CTPATETMH KOMITAHUH

Xapakrep pelieHui Peniennsi, cBepeHHBIE €O cTpaTerneil KoMnanuu, %
DyHIaMeHTATbHbIE pelleHHus 65

Pemmienns cpeaHeii BaXKHOCTH 38

Texymme pemenusi 9

C yueroM TOrO, 4TO TIpUMEPHO 95% BCex pelieHud B OpraHU3alldy SIBISIOTCS PEUICHUSIMHU CPEIHEH WU
MaJoi Ba)KHOCTH, mojy4aercs, yTo oT 80 mo 90 mpoueHTOB BceX NMPUHUMAEMBIX B OpraHM3allMM PelIeHUi
JICTIAIOTCSl BHE CBSI3M C pa3pabOTaHHOW cTpaTerueil opranu3anuu. HeT HUKakux OCHOBAHUU MPEAIOaraTh, 4To
aHAJIOTUYHOE MCCIIeI0BAaHKE, IPOBEICHHOE B JIFOOOH IPYroil cTpaHe, AacT IPyroi pe3ynbTar.

OnnuM U3 ycioBUi oOecriedeHHs: B3aUMOCBS3M CTPATETHH W PEIICHUH SBISETCS ydacTHe COTPYTHHKOB
KOMIIAaHWU B Pa3pabOTKE CTPATErHYECKOTO PEIIeHHs, O YeM YK€ TOBOPWIOCH Bhime B Ti. 5.1. Peamuzarus
CTpaTeruy Takxke TpedyeT MHPOPMUPOBAHHOCTU COTPYIHUKOB 00 YTBEPKJIEHHOM CTPATErHMYECKOM pEIICHUH,
npuyeM B HauboJiee MpUeMIIEMOM /ISl UCTIONBb30BaHus (opMme. B HEKOTOPhIX KOMIAHHIX, 0COOEHHO KPYITHBIX,
JOKYMEHT, COJEpX Al CTpaTeruyeckoe pelIeHue, TMOATOTABIMBAECTCA U  PaclpoCTpaHsercs Ccpenu
MEHEJDKEpOB M MepcoHalia. B Ipyrux pemeHue CymecTByeT B BUJE COTIACOBAHHBIX MHEHHH M 005S3aTENLCTB
PYKOBOJIUTENEN IO HAIIPABJICHUSAM Pa3BUTHUSI KOMIIAHUM U MIPEIIOJIaraeMbIM JEHCTBUSM.

OnHuM W3 BapHAaHTOB peIICHUS 3aJadydl  SBISETCS BHEAPEHHWE B TMPAKTHKY pPaOOThI KOMITaHUH
«CcTpaTernyeckoro mnpuHOuna»*. CTpaTerudyecKuil MPHHIUI 3TO CXKATOE M XOPOIIO 3allOMHHAIONIEECS
BOIUIOLIEHUE CTPATETUH, KOTOPOE HE TOJILKO YIPaBJISET COTPYAHUKAMH, HO U MPEIOCTABIISIET UM BO3MOXHOCTD
JIEUCTBOBAThL CaMOCTOSITEIILHO.

* Orit Gadiesh and James L. Gilbert. Transforming Corner-Office Strategy into Frontline Action. Harvard Business Review, May
2001.

Jnst Toro 4toObl JIydlle MOHATH, YTO TAaKO€ CTPATETrHUECKUil MPHHIWI M KaK OH JEHCTBYET, IMOJE3HO
MIPOBECTH BOCHHYIO aHAJIOTHIO: TIPAaBHJIa TTOATOTOBKU U BeneHust 6osi. B X VIII Beke B BoiiHe bputanuu mpoTus
@panmuu kopabmu OpuTaHCKOro ¢iuoTa Moja KOMaHAOBaHHEM ajaMmupana HenbcoHa pyKOBOACTBOBAIUCH
MPOCTBIM CTPATETWYECKUM TPHHIIMIIOM: BCEMH CIIOCO0aMM TOJOWTH BIUIOTHYIO K KOpaOJII0 HENpPUSATEIS.
BoeBoe MmacTepcTBO, BBIyYKa M OTBIT MOPSKOB KOPOJIEBCKOTO (roTa oOecrednBaiyd MPEBOCXOCTBO
OpUTaHCKUX KOopabiei KakIplid pa3, KOTJAa OHU BCTPEYATIHCh B OO0 OJUH HA OJUH C MPOTHBHUKOM. Takum
oOpa3zom, HenbcoH oTKazasicsi OT OOIIENPUHATON MPAKTHKH, KOTJA aIMHpall MBITAETCS KOMAaHIOBaTh CBOUM
(GII0TOM, HCTIONIB3YS CUTHAJBHBIE (IIaXXKH. BMecTo 3TOro OH 3agaBajl CBOMM KamUTaHaM CTpaTerHYecKHe
napamMeTphl, IPeAOCTaBIsAsi UM IPaBO CaMHM pellaTh, KaKk BECTH TOT WJIM MHOM KOHKPETHBIM 00il. 3amMeHuB
CUTHAJIbHBIE METOJIbI YIPABIEHHS CTPATETUIECKUM MPUHIMIIOM, HellbCOH MOCTOSIHHO OJiepKuBajl modexy Hax
(dpaHiry3aMu, BKITIOYasi U U3BECTHYIO MO0y B HOYHOW OaTanww, T/ie MPUMEHEHUE CUTHAIBHBIX ()J1aroB ObLIO
Ob1 mpocto OeccmbicieHHbIM. [IpaBuna Benenus 00s1, paspaboTanHeie HenmbcoHOM, ObUTM OYEHB MPOCTHI, U
Ka)/IbIi 0HIIep U MAaTPOC MOT JIETKO X 3aTIOMHUTb.
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Takum 00pa3om, cTpaTerndecKuil MPUHIUI TPEJICTABISICT COOON JIETKO 3allOMHUHAEMYI0 U JICHCTBEHHYIO
¢bpazy, KoTopas BOIUIOIIAET B ce0e YHUKAIbHYIO CYTh CTPATeTHH KOMIIAHUH, JOHOCS €€ JI0 BCEX COTPYIHHUKOB.
Hamnpumep:

America Online — [Tpex e Bcero — 3To CBS3b C MOTPEOUTENEM: B JTFOO0E BPeMsl K TTOBCIOAY.

Dell — byap yecTHBIM.

General Electric — Byap mepBeIM Wil BTOpBIM B TOW OTpaciu, Tle paboTaemrs. B mpoTHBHOM ciyyae
IIPEKpaTH ONEPALMH B HEM.

Southwest Airlines — [Iepener Ha KOpOTKHE PaCCTOSTHUS HE JOJKEH CTOUTh HAMHOTO JOPOKE IMyTEIIEeCTBUS
Ha aBTOMOOHIIE.

Vanguard — HTEpeChl aKIIMOHEPOB — MPEXK/E BCETO.

Wal-Mart — Hu3kue nesn! — KaxXIbIA JIeHb.

Bomutomenne crpareruu KOMIIAHUH B CKATyl0, JAKOHUYHYIO W JIETKO 3alIOMHHAIOUIYIOCS (hpa3y sBISeTCS
BaXHBIM (PaKTOpOM, Tak Kak Kakoi Obl 3ameuaTeNbHOW HHM ObUTa CTpaTeruss KOMIIAHWH, OHAa HE OyneT
MIPUHOCUTH 3HAUYMMYIO IOJIb3Y /0 TEX IOp, MOKAa COTPYAHMKH HE OCO3HAIOT €€ M HE Haydarcs NPUMEHSATH B
cBoeil nestenbHOCcTH. [lInpoko m3BectHoe npaBuio «80-100», TOBOPUT O TOM, YTO JIydlle MYCTh Y KOMIIAHUHU
oyner Ha 80% mnpaBunpHas crpaterus co 100%-ubiM ee BbmonHeHueM, dem 100%-B BepHas cTpaTerus, He
MMEIOIas COOTBETCTBYIOIIEIO BOIUIONIEHHsSI B opranu3anuu. COalaHCHpOBaTh 3TO COOTHOILICHHE MOMOTAET
CTpaTeruuecKui MPUHIINIL

[TpenmymiecTBO BHEAPEHUS CTPATEITMUECKOTO MPUHIIMNA (2 OH JIOJKEH OBIThH Ui KOMIIAHUU OJIUH), COCTOUT
B TOM, YTO KaXJbli COTPYIHUK OpraHM3allMH, PAOOTHUK aJIMUHHCTPATUBHOTO amnmapara Wid pabOTHHUK
HEMOCPEJCTBEHHO IPOU3BOJICTBA MOXKET OCO3HAHHO TPYIUTHCSA Ui JOCTHKEHUS €IUHON CTpaTeruuecKoi
1eNd, He OyJy4YH CTeCHEHHBIM B CBOMX JieiicTBHAX. HeT HUKaKkoi HEOOXOIMMOCTH B TOM, YTOOBI BCE PEIICHUS
BCerja NPUHUMAINCh B KaOMHETE AWPEKTOpa. XOpomio oTpadoTaHHBIH M 3()(HEKTUBHO JeHCTBYIONIUI
CTpaTerMyecKuil MPHUHLMII IPEIOCTABISIET BO3MOXKHOCTb MEHEKEpPaM BCEX YPOBHEHW CaMOCTOSTENIBHO
NPUHUMATh PEILICHHs, YTO CIIOCOOCTBYET MPOJBMKCHUIO, a OTHIONb HE YMAJIECHUIO CTPAaTeTHH JAHHOU
KOMITaHUH.

Crparerndeckuii TPUHIUI OTJIMYAETCS OT MUCCHHM KOMIAHHU. XOTS 00a 3TH MHCTPYMEHTa U TIOMOTAIOT
COTpYJHHKAM NOHMMAaTh M IMOJJIEPKUBATh HAIPABJICHUE PAa3BUTUS CBOEH KOMIIAHMH, BCE K€ 3TO — pa3HbIE
MHCTPYMEHTHI, 0003HAYAIOIINE pa3Hble BEelIH. Muccus siBisiercst 0oJiee NTMPOKUM MOHATHEM, CTPATETHUeCKUi
MPUHIUI CTPEMHUTCS K KOHIIEHTPUPOBAHHOMY BBIPAKEHHIO CTpaTeruu KomnaHuu. OcoOEHHO 3TO OTHOCHTCS K
KPYIHBIM KOPIOpALKsM, OIEPUPYIONIMM B HECKOJBKUX OTpacisiX, TIJle MHUCCHS B OOJbIIEH CTerneH!
OpUEHTHpOBaHAa Ha KyJabTypy Kommanuu. Hampumep, muccus xomnanun GE mnpuseiBaeT pykoBoaMTENEiH
KOMITaHUH, TIOMUMO BCEr0 MPOYET0, «BCETJa C HEM3MEHHOM YECTHOCTBIO HANPABJISATh BCE CBOM YCHJIMS Ha TO,
9TOOBI TOMOTaTh CBOEMY TOTPEOHTENIO JOCTUTATh yCIieXa, U Ha TO, 4TOOBI cO37aBaTh He()OpPMATBLHYIO
atMoc(epy 3aWHTEPECOBAHHOCTH U JIOBEpUs». SI3BIK, KOTOPHIM M3JIOKEH JAHHBIH TEKCT, TIOJIOH
SMOLMOHAIBHOCTH. VM HampoTHB, IIMPOKO HW3BECTHBIM CTPATErM4YECKUN IPUHLUI 3TOW KomnaHuu «bynp
MEPBBIM WJIM BTOPHIM B TOM OTpaciy, rie paboraemib. B MpoTHBHOM cilyyae TpeKpaTh ONepand B HE»
OpUEHTHPOBaH Ha JieiicTBue. [lepBas yacTh 310 Ppassl mpeacTaBisgeT coOOW CTpaTErnYecKuil BHI30B, a BTOpast
JlaeT YETKOE MPEACTAaBIECHUE O CTPATErMM KOMIIAHUH M HAIIPaBJIEHUU JEMCTBUI 10 €€ pean3aluu.

BonbIIMHCTBO CaMbIX SIPKUX MPUMEPOB CTPATETMUYECKUX MPUHLIUIIOB MCXOJAAT OT KOMIAHWM, KOTOpbIE Ha
HUX ocHoBaHbl. J1o — Dell, Vanguard, Southwest Airlines, Wal-Mart. OcHoBarenu 3TUX KOMITaHUI
MOJJICP)KUBATIM  OCHOBHOM TPHHIIMII, OTPAXAIOIIUKA CyTh TOrO, YTO JOJDKHO CTaTh pabodell JenoBOi
crparerueif. Takum 00pa3oM OHHU TPHUBJIEKATH HHBECTOPOB, KOTOPHIE BEPUIIM STOMY MPHUHLHUIY, HAHUMAJH
pabOTHHKOB, Pa3JENSIONINX 3TOT MPHUHIUI, W HAXOJMJIM CBOUX KIHUEHTOB, KOTOpPBIE XOTEIH BHIETH ITOT
MIPUHIUT B paboTe.

PykoBoauTenn yxe yCTOSBIIMXCS TPaHCHAIIMOHAIBHBIX Kopropauui, Takux kak GE, pa3pabareiBanu cBoi
CTpaTEerMuecKuii MPUHLMII B KPUTHYECKUM JUIsI KOMIIAaHWM MOMEHT: KOI'/Ia CJIOXKHasi CTPYKTypa KOpHOpaluu
CTajla Yrpo’KaTb YETKOMY IIOHHMAHHUIO PAJOBBIMU COTPYAHHMKAMHM KOPIOPATHBHBIX MPUOPUTETOB, KOTJA
CTHpajiach BUAUMAs IPaHb MEXAy CTpaTerueil KOMIIaHUM U €€ KOHKYPEHTOB.

OmnpeneneHnue CyTH CTpaTerMM M BOIUIOIIEHHE €€ B MPOCTYI0 M JIETKO 3allOMHHAeMyio ¢pasy — Jelo
HEJIETKO€. YUHThIBast BAKHOCTH MPABMIILHOCTH B OTPEJIEIEHUH BAIIEro CTPATErMYECKOro MPUHIINIA, ObUIO OB
pPa3yMHO BBISICHUTH MHEHME IO 3THM BOIIPOCAM CO CTOPOHBI PYKOBOJWTENEW M APYTrUX COTPYJHUKOB Ballel
opranu3anuu. Eciay BBl yBepeHbl B TOM, 4YTO MNPHHIUIN CHOPMYIHMPOBAH TOYHO U YOEAMUTENBHO,
pacrpoCTpaHsiTe €ro 1Mo BCEM KOMIIAHUU.

Koneuno, u mobast OyiecTsimnasi CTpaTerusi COBEPIICHHO OECToJie3Ha, €CIM OHA HE OCYIIECTBIISICTCS, TaK U
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MOIIHBIN CTPAaTETHYECKUN MPUHIUN OyAET aOCONIOTHO OecIoyie3HbIM, ecii d((GEKTUBHO HE JIOHECTH €ro 0
BCEX 3aMHTEPECOBAaHHBIX cTOpOoH. Korma mnpesupeHt xommnanww Jlkek Yemd TOBOpPUT 00 OOBeIMHEHUH
COTPYZIHUKOB BOKPYT CTpAaTE€rvH M cucTeMbl IleHHocTel kommanun General Electric, oH momyepkuBaer, 4to B
3TOM BOIIPOCE HEOOXOIUMBI MOCIEA0BATEIBHOCTh M MPOCTOTA. B 3TOM HET HUYEro CBEPXCIIOKHOTO, IMPOCTO
HY)XHa XOpoIas JWCIHUIUIMHA. Yemd HAcTOJBKO Ipeycrel B MPEBO3HECEHHM CTPAaTETHYeCKOTO MPUHIIHIA
koMranuu GE («byzap unu nmepBbIM, WM BTOPBIM»), YTO HE TOJBKO COTPYAHHUKH €r0 KOMIIAHUHU «pacleBarOT
9TOT T'UMH», HO X1 aBTOPbI KHHUI I10 6I/I3H60y, CTYACHTBI YHUBCPCUTCTOB U MCHCKCPBI B APYIrUX KOMITAHHUAX.

5.4. UudopManuonHoe odecreyeHne CTPaTernyecKoro yrnpaBJjieHus

Kaoicowiii moscem npunsme peuienue, pacnoiaeast
docmamounol ungopmayuei. Xopoutuil
PYKOBOOUMmENb NPUHUMAEM peuleHue U

npu ee nexeamxe. Moeanvhulil — deticmeyem

6 AOCONOMHOM HeBeOeHUU.

3akoH Mepu

HNudopmanronHoe obecrieueHue sBISIEeTCS BAKHEHITUM KOMIIOHEHTOM ISl TIPUHSTHS PEIICHHH, U I ero
peanu3anuu TpedyeTcs peleHne Tpex 3a1ay:

-OnpenenuTsh, Kakas HHGOpMaIys HyXKHa.

- Co3math cuctemy coopa HHPOpMAITUH.

- COOTBETCTBYIOIIUM 00pa30M CTPYKTYPUPOBATh.

Co6op mHpOpPMAIIUU MOXKET MPHUHUMATh CaMble pa3Hble (OPMBI, UMETh pa3HbIe Pe3yNIbTaThl U Ha3BaHUS.
JIOCTaTO4HO Y4acTO FOBOPSAT O MPOMBIIIJICHHOM IITTHOHAXXE, HO PeYb 10 CYIIECTBY JIOJDKHA MJITH O HECKOJIBKUX
cucTeMax:

- nH(pOpMAIHsI O BHYTPEHHEM COCTOSIHUU KOMITaHHH;

- nH(pOpMAIHS O PHIHKAX U OTPACIIH;

- nH(OpMAaIH 0 KOHKYPEHTaX;

- nH(OPMAIHS O MPOJIYKTAX U TEXHOJIOTHSIX;

- nH(OpMAIHS O IPABUTEIHCTBEHHBIX PEIICHUSIX.

C6op mHpOpPMALIUK O BHYTPEHHEM COCTOSIHUM KOMITAHUU Oa3upyeTcsl Ha YIpaBICHUYECKUX IMPOIEAYpax,
HaNpaBJICHHBIX HAa O0OecreueHre TEKYIIMX OIlepanuid JUO0 CHEelHMalbHO CO3JaHHBIX JJIs cOopa KOHKPETHON
nHpopManuu (HarpuMep, B CHCTEME CTPATErHYecKOro YIpaBIeHUS KOMITaHUEH ).

I'opa3mo Ooiiee CIOXXHO TMOJMy4YaTh BHEUIHIOI 10 OTHOIIEHHIO K KOMMaHuu HHopmanuio. [Ipormecc
MIOJY4YEeHUSI JAHHBIX, MX AaHAJIU3 M CTPYKTYPU3aLMIO, HAa OCHOBE KOTOPOH BIIOCIEACTBUHU II0JY4acTCs
uHpOpMaIKs, O CYIIECTBY SBIISETCS JEIOBOM pa3BEeAKOW M MCIONB3yeT ee HpuHIMNB®*. Bo Bcem mmpe
npodeccHoHaNbI-pa3BeIUMKH  COOMPAIOT JaHHBIE, HCIOJb3YS IPABUTEIHCTBEHHBIE areHCTBA, TOPTOBHIE
acCOIMalNy U APYrHe OTKPHIThIE UCTOYHUKHU, TAaKHE KaK OlepaTHBHBIC 0a3bl MaHHBIX, caiiTel B MHTEpHETE U
JOCTYIHBIE JaHHBIE 0 Kopropanusx. OHU HaAmpsAMYI KOHTAKTHPYIOT C KOMITAHUSMH, YTOOBI HE YIYCTUTH TY
4acTh MHPOpPMAIMU, KOTOPOH KOMITaHUSI XO4eT mojaenuThesi. OHM pa3roBapuBaIOT C JIOJBMH, CBA3aHHBIMU C
WHBECTHILIMSAMH, YTOOBI BBIICHHTH, KaK COOMpArOTCS AEHCTBOBATH MHBECTUIIMOHHBIE OAHKM M YTO JyMAlOT
akquoHepbl. OHM YMTAIOT JKypHaJBl O TOProBie W BOOOIIE mpeccy O Ou3Hece, XOIAT Ha BBICTaBKH,
nocBsieHHbIe Toproeie. OauH U3 Hanbojee IeHCTBEHHBIX METOJIOB — UATH CJel B CJeJl 32 KOHKYPEHTOM U
IIPU 3TOM IOCTOSIHHO MCCJEI0BaTh €r0 BO3ZMOXKHOCTH. 3allOJHEHBI JIM MecTa Ha aBTocTosiHKe? [Ipomomkaercs
JIM TTOCTPOKKa HOBOTO 3/1aHusi? KakoBbI 00BEMBI U MOIIIHOCTH TPY30BUKOB MOCTABIIMKOB U MOTpeduTeneii? ¥V
PO3HUYHBIX TOPrOBIIEB €CTh INPHUBBIUKA 3arisblBaTh B KaXJbli coceaHuid MarazuH. CrenuanucTel 4acTo
pa3duparoT M3ENusi CBOUX KOHKYPEHTOB, YTOOBI y3HATh, KAKHME TEXHOJIOTUU M MPOU3BOJACTBEHHBIE MPOLIECCHI
MPUMEHSUTUCH TIPU UX co3ganuu. CaMblii OBICTPBINA U OJIMH M3 CaMBIX HAJEKHBIX CIIOCOOOB Y3HATH O CTPATETUH
CBOMX KOHKYPEHTOB — H3YYUTh MX PEKJIaMHbIE OYKJIEThI: OHU OPUEHTUPOBAHBI HA TIOTPEOUTENEH U JOCTATOYHO
JETAJIbHO PACCKA3bIBAIOT O MAapKETHMHIOBOM cTpaTernu KoMnaHuu. C yBEpEeHHOCTbIO MOYKHO CKa3aThb, YTO JIO
90% wunbopManuu, HEOOXOAMMON JJIsi TIPOBEICHHS aKIMi JIeTOBOW pa3BEAKH, HE SBIISIETCS CEKPETHOW M
HAXOJIUTCSI B CBOOOHOM, WHOT/IA TUIATHOM JIOCTYIIE.

* Ilposzmos (O. BriepencmoTpsiniue 6usHeca. DxoHoMU4eckue crpareruu. Maii-urons 2000.
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OCHOBOTIONIATAOIINN TPUHIMIT JIEJIOBOM pa3BEIKH COCTOWT B 3HAHMM pA3HUIBI MEXIy JIaHHBIMH U
uHpopmanueii. Korjga ynpapnsiomye roBopsT, YTO OHH JOJDKHBI OCMBICIUTH CIMIIKOM MHOTO MH(OpMAaLuu
IUISL TOTO, YTOOBI MPHHATH PEIICHUE, OHM COBEPIIAIOT OMIMOKY M CMENIMBAIOT JaHHbIe ¢ WHpopmanueil. Ha
caMoM Jiefie y HUX MHOTO JaHHBIX, a WH(GOPMAIMH HEJOCTaTO4YHO. [loHMMaHue 3TOH pa3HHIBI TOMOXKET UM
clenarh TpolecC MPHUHATHA pemeHuil Oonee >pdexTuBHBIM. Paznmume cocTouT B cienyromieM. JlaHHbIE
OCHOBaHBI Ha (paKTax. ITO CTATUCTHUKA, OTPHIBKH MH(OPMAIUH O JIOAIX, KOMIIAHUAX, O TOM, YTO OHHU JIENAIOT,
€CITM 9TO MPEICTaBIsIeT JIs Bac MHTEpec. YacTo KakeTcs, YTO JaHHBIE MOTYT O YeM-TO paccka3aThb, HO Ha
caMOM Jiele 3TO He Tak. BBl He MOXeTe MNPHHATH MPAaBWIBHOE PEIIEHHE HCXOMAs TOJBKO W3 JAaHHBIX,
HE3aBUCUMO OT TOTO, HACKOJIbKO OHHM TOYHBI Wi OOmuUpHBL. MH(popMmalys, HapoOTHB, MPEACTaBIsIET cOO0H
HEKYI0 COBOKYIHOCTh JIaHHBIX, KOTOpbIe OTOOpaHbI, 00paboTaHBl M TpoaHaMM3upoBaHbL. llocie 3Toro mMx
MOHO HMCIIOJIb30BaTh IS JAIBHEUIINX JCHUCTBUM.

PykoBouTessIM M YIIPaBISIONIUM JIJISl IPUHATHS PEIICHUI Hy)KHA IMEHHO HH(OPMAIH, TO €CTh «3HAHUEY,
a He JaHHble. JIFoau mpoOM3BOAAT OTPOMHOE KOJMYECTBO JAHHBIX, XPAHAT MX, HUCIOIB3YIOT B CBOEH paboTe U
MO3TOMY AYMAaloT, 4TO 3TH MaTepHaibl KpaiiHe BaxHbl. Korma B cepenuHe 80-X MOSBUIMCH KOMITBIOTEPHI U
CpeAcTBa TEIEKOMMYHUKAIIUH, JAHHBIE CTAaJIH HACTOJIBKO BaXKHBI, YTO UMH Ha4ajl TOProBaTh, CIIEKYIUPOBATH
U UCTIOJIb30BaTh Kak cpeAcTBO 00pbObl. C BOSHHUKHOBEHHEM KPYMHBIX 0a3 JaHHBIX, KaK MPaBUTEIbCTBEHHBIX,
TaK U KOMMEPUYECKHX, JaHHBbIE CTaJIM JCIIEBBIMA U OJHOBPEMEHHO JOCTYIMHBIMHU. B pe3ynbraTe ceroaHs Bce
KOMIAHUM — KaK KpYIHbIE, TaK M MEIKHEe — HMMEIOT NPAKTUYECKH OJMHAKOBBIM JOCTY K «CBHIPOID»
uHpopmanmu. Ho kommanuio, KoTopasi 3HaeT, Kak PeBpaTHTh JaHHbIE B HH(POPMAIIHIO, KJIET YCIIeX, TOTJa KaK
KOMIIaHHUsI, KOTOpasi He 3HAET 3TOTO, IIPOUTPAET.

[Tpobnema mepensObITKa WHPOPMAIUK 3aKIOYAeTCs B HEMPO(ecCHOHATLHOM TOJXOJC K OpraHu3aluu
CITy’KOBI J1e0BO# pa3Beaku. OMMOKM MPOSBISIOTCS B HEMPABWIBHO MOJAHHOW MH(YOPMALMHM, HO Yalle — B
HEBEPHO OTPENIEIEHHBIX IEeNAX pabOThl CIIykO N1eT0BOM pa3BelKH, KOTOPHIE JOJKHBI OBITH COTJIACOBAHBI CO
CTpaTeruei pa3BUTHs MPEIIPUATHSL.

5.5. Kak npoBoauTh u3MeHeHUs U U30eKaThb MHePLU UM

3axon nnemenu Jlakoma enacum: eciu 6bi OOHAPYHCULL,
Ymo cuoume Ha Mepmeotl 10uaol,

ayqwett cmpamezueil 6yoem cneuumscsl.

I'. Xamen

Peanm3zamust crparerun CONpspKeHa eme C JABYMS BaKHBIMH TpoOJeMaMH, Ha KOTOPBIX CJEIYeT
OCTAaHOBUTKCS: TPOBEJCHUEC H3MEHEHWH W Oopbba ¢ wmHepruei. lIpoBencHre M3MEHEHHI MpEArosiaracT B
MEpPBYIO oYepeab JA0pabOoTKy OpPraHU3alMOHHOW CTPYKTYpPhl M COIMYTCTBYIONIUX VIIPaBICHYECKUX IPOIEIYP.
OpHako B OOJNBIIMHCTBE KOMITAHUN JTOCTATOYHO CII0KHO HM3MEHHTH OW3HEC-MOJENh 0€3 MPeIBapUTEIHLHOTO
MU3MEHEHHUs] JOMUHUPYIOIEH MEHTAIIBHOW MOJIEIIH.

MeHTanbHas MOJIETh POKIIASTCS] U3 CYIIECTBYIOIICH OM3HEC-MOETN U MOIepKUBaeT ee. JlelicTBUTENBHO,
O, paboTaroIIie B OMPENEICHHBIX YCIOBUSIX, MPUBBIKAIOT U HAYMHAIOT CYHTATh, YTO BCE JIOJDKHO OBITH
OpraHM30BaHHO MMEHHO TaK, U HUKAK MHave. B pe3ynbrare B OopraHu3allud CKJIAQJbIBAECTCS OIpE/eiIeHHAas
CUCTEMa B3TJISAJIOB IO CJICTYIOIINM KIFOUEBBIM BOIIPOCAM, CBSI3AHHBIM C €€ Pa3BUTHUEM:

- KakoBa narra muccusi?

- C KaKuMH MPOJTYKTaMU U HAa KaKUX PBIHKAX MBI OlepupyemM?

- KakoBa ocHoBa ms quddepennmarm?

- Kakue kiroueBble KOMIIETEHIIMU BasKHbI?

- Kakumu cTpaternyecKkuMu akTUBaMH MbI JIOJIKHBI BJIaJIETh?

- Kakue xiroueBbie MpOLecChl SIBISIOTCS KPUTHIECKUMU?

- Kakum 06pa3om sryudiie pacnpeenuTh Halll pecypehbl?

- Kak MBI BBIXOJIUM Ha PHIHOK?

- Kakast unopmariust Ham HeoOX0oaMMa IJIst TOTO, YTOOBI 0OCITYKHUBATh KIIMEHTOB?

- KakoB xapakTep B3aMMOOTHOIIEHUH, KOTOPBIE MBI JOJIKHBI YCTAHOBUTD C KIIMEHTaMU?

- KakoBa Haria 1ieHoBast OJUTHKA B OTHOIICHUH MPOJYKTOB UK yCIyTr?

- KakoBeI Ha1mm 0coOeHHBIC TPEUMYIIECTBA, YTO MBI ITPEIOCTABIISIEM?

- Kak MbI uHTErpHpyeMcs ¢ TOCTaBIIUKAMH U MTapTHEpamMu?
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Yem Oosiee ycrenrHa KOMIAaHUA, TEM TIy0)ke 3aKperuieHa B CO3HaHUHU COTPYIHUKOB MEHTalbHas Moaesb. C
JPYroil CTOPOHBI, BCTPEUAIOTCSI CUTYallud, OCOOEHHO B TIEPEXOJHOW SKOHOMHUKE, KOTJa YeM XYKe Jiesa, TeM
TBEPKE YBEPEHHOCTh B COOCTBEHHOU MpaBOTE. BUHOBATHI BCE BOKPYT — TOJIBKO HE MBI CaMH.

Buenpenne HOBOW WHHOBAIMOHHOW OW3HEC-MOJENH, OTpaKalomield TpeOOBaHMsS CTPATErWu pPa3BUTHUS
KOMIIaHWH, BO3MOKHO TOJIBKO B TOM CIly4ae, €ciii, nmepedupasi KUPIMUYMK 32 KHPIUIHUKOM BCIO OPTraHHU3aIHIo,
BBl 3aMEHSIETE T€ KUPIUYMKHU, KOTOPBIE OTPAXKAIOT CTApPOE MBIILICHHE, U 3aMEeHseTe UX Ha HOBbIE. [IporpamMmma
NIEPBOOYEPEIHBIX AEHCTBHU I TAaKOW CUTYalluu NpecTaBieHa B Tabm. 5.4*.

* Hamel Gary. Leading the Revolution. Harvard Business Press. 2000.

Tabruya 54
HanpagiieHust u3MeHeHUl B MEHTAJIbHOW MOJENN

Crapslii <KKHPIHYHK»

HoBbIil «<KUPITHYUK»

Beiciiee pyKoBOJCTBO HECET OTBETCTBEHHOCTH 32
pa3paboTKy CTpaTeruu

Kaxaplii cOTpyJHHK MOXKET CIOCOOCTBOBATh MOCTPOCHHUIO
CTpaTeruu

Jlydmie u ObicTpee — BOT MyTh K yCIexy

MHHOBanuy, 1OMaroIue cTapble NpaBuila, €CTh IMYTh K
ycnexy

BEITh peBOMIOIIMOHHBIM — OOJIBIION PUCK

TupaxupoBaHHe TOCTUTHYTOT'0 — OOJIBIION PHCK

I/IHHOBaHI/II/I — 9TO HOBBIC MMPOAYKTBI U TCXHOJIOT'MH

WMuHoBalmm — 3TO COBEPIIEHHO HOBAs KOHIIEMIIVS OnU3Heca

Crpaterus — mpocToe Jej10, ee BHEIpEeHHEe ropasio
CIIOKHEE

Pa3paboTka cTpareruu npocTa, eciu Bbl €e HMUTHPYeETE,
HOBasi MHHOBAIIMOHHAS CTpaTerysl CI0XKHa

M3MeHeHNst HAUMHAKTCS. U UAYT CBEPXY

V3sMeHeHus1 HauUMHAIOT HanboJee aKTHBHBIE COTPYAHUKH

Hama nactosiias mpoGiiema — BBITIOHEHHE
3aIIAHUPOBAHHOTO

Hama nactosimas mpo6iema — miiaHOMepHBIHA POCT OT
JIOCTUTHYTOT'O

E nuHoo0Opasue — 3To cuiibHasi CTOpOHA

Paznmmuus v pasHooOpasue — KIIFUM K MHHOBAIUSAM

KpymnHble koMmaHuu He CocOOHBI K MHHOBAIHAM

KpymnHble KoMIaHUM MOTYT CTaTh CEAOBIACHIMU
PEBOIIOLMOHEPAMHU

3penbie opraHu3anuu OyayT BCeraa ycTynaTh
TIPENNPUHUMATEIBCKUM

B n100y10 opranu3aiyio MOXXHO MPUBHECTH JTyX
MPEANPUHUMATEIHCTBA

Hennzs paccMaTpuBaTh MHHOBAIIUU KaK CTPATErMUCCKYIO
BO3MOXHOCTb

WHHoBamm MoKHO cenaTh CTpaTernueckon
BO3MOKHOCTBIO, HO JUIl 9TOTO CIIE€AYET NPUII0KUTh YCUITHS

Jlpyroii mpobiaeMoil mpu peayu3alii CTPAaTeTHH W TPOBEICHHH COIMYTCTBYIOIIUX H3MEHEHHH SBIISAETCS
KoprHopaTuBHas mHepuus. Ee mpucyrcTBue B OpraHu3aliy, Hapsay C yCTapeBIIed MEHTaJbHON MOJENBIO,
MOJKET CBECTH Ha HET BCE IMpPEIBIAYyIINE YCHIHA MO pa3paboTKe W pealnu3alnuu cTpaTerdi. MOXHO BBIIEIUTH
YeThIpe MPU3HAKa AKTUBHOM MHEPLIUU ™.

* Donald N. Sull. Why Good Companies Go Bad. Harvard Business Review. July-August, 1999.

Cmpamezuueckue nocwliku npespawyaomcs 6 uopbsl

Crparerndeckue MOJIENIM, OCOOCHHO T€, YTO YK€ MPHUHECIN TOJOXHUTEIbHbIE pPE3yJIbTaThl, MOTYT
«OCIIETUIATEY MEHEKepoB. PaMku Mozeneit orpaHuunBaroT nepudepuitHnoe 3peHne U He MO3BOJIIOT 3aMETUTh
HOBBIE BO3MOXXHOCTH. K COXaJIeHHIO, IIpeBpalleHUE CTPATErMYeCKUX OrPAHMYCHMM, HAKIIAJbIBAEMbIX
MOJICJISIMH, B IIOPHI SIBJISIETCS TIPABHIIOM, a HE MCKIIoUeHneM. Hanpumep, nevanpHast 3BoIONUs (paHITy3CKOM
BOEHHO CTpaTeruu B MEPBO MOJIOBHHE 3TOTO CTOJEeTHsA. B Havase croseTus ¢ppaHiry3ckas BOEHHas TOKTpUHA
ObUla aTaKywoIlell M OCHOBBIBAJTACh Ha YBEPEHHOCTH, YTO CTPEMHUTENbHBIC MPOPBIBBI INPHHECYT YCIIEX.
Crparerust aTaku 000 IIEHOM JOKa3aja CBOIO HECOCTOSTENBHOCTh B OKONAax MEpPBOl MHUPOBOW BOIHBI. B
pe3ysibTaTe BOEHHbIE M3MEHWIN CBOIO CTPATErMYECKyl0 JOKTPUHY M CHENald yIop Ha 00OpOHY, KOTopas
Halula cBoe (PM3UYECKOe BOIUIOUIEHUE B JIMHMM MaknHo. OJHaKO 3TO HE CHAacio MX OT CTPEMUTEIbHOCTU
CTpaTeru OJIMIKPHUTra, KOTOpas SBHUJIACh OTPKEHHEM HW3MEHEHHMH, MPOU3OIIEAIINX B TEXHHKE U TAKTHKE
MeXly AByMs BoiiHaMu. Takum 00pazom, TSKENOo JOCTaBIINECs YPOKU TIEPBO MUPOBOI BOMHBI CTaIX MIOPaMHU
BO BpeMsI BTOPO.

Ilpoyeccvl npespawaromes 8 3acmviguiyio pymumy

Korma xommaHus pemiaer JeiaTh YTO-TO HOBOE, COTPYAHUKH OOBIYHO MPOOYIOT pPA3IMYHBIC CIIOCOOBI
BBITIOJIHEHUST HOBBIX JIeHCTBUA. HO Kak TOJIBKO OHM HAXOMAT JOCTATOYHO 3(PPEKTUBHBIN CrOC00, y HHUX
BO3HHMKACT CTPEMJICHHE OCTAHOBHUTHLCS U MPEKPATUTH TIOUCK AIbTEPHATHUB. ITO OCBOOOXKIAET BPEMS U SHEPTHUIO
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JIO/IeH TSl peleHnst APYTUX 33ad, CIOCOOCTBYET MOBBIIIEHHIO MTPOU3BOAUTEIBHOCTH, YIIPOIIAET MPOLEAYPY
YIPABJICHUS W KOOPAMHALMIO JACUCTBUM B CJIOXHOM opranu3zammu. Ho Tak ke, kak M B cCiy4ae co
CTpaTeTHYECKUMHU MOJIETISIMHU, Pa3 YCTAHOBJIEHHBIE IMPOILECCHl HAYMHAIOT CBOIO COOCTBEHHYIO KM3HBb. OHHU
MOCTENEHHO MPEBPAINAIOTCS U3 CPEACTB B caMmouenb. JlloaM cienyroT mpoleccaM He IMOTOMY, YTO OHHU
3 PEeKTHBHBI, a TOTOMY, YTO OHM M3BECTHBI M MPHUBBIYHBL. Kak TOJIBKO MpoIllecc MpeBpamaeTcst B pyTHHY, OH
MepecTaeT HaNpaBiIsATh HAa MOMCK HOBBIX BapUMAHTOB OPraHM3allMM pabOTHl. ANbTEpHATHBHBIE MPOILECCH HE
paccMaTpUBaIOTCS, M BOIAPSETCS aKTUBHASI MHEPLIUS.

TunuyHBEIM TpUMEpPOM KOMIIAHWH, B KOTOPOW PYTHHA HE ITO3BOJIMIIA OTBETUTh HA M3MEHEHHE peajiiii phIHKa,
apnsiercss MaknoHanac. B nHawane 90-x nmeranbHble MHCTPYKIMM KOMITAHUM TIO OPraHM3alMd TEKYIIMX
omepauuii coctaBimsuin 750-cTpaHuyHBIE TOM. B TeueHne MHOrMX JieT ()OKYyC KOMITAHWM Ha CTaHAApTHHIC
MPOIIECCHI, TUKTYEMBbIE IITA0-KBAPTHPOM, TO3BOJISIT OBICTPO PACKPYTHTH (POPMYIY ycliexa Ha JFOObIX PBIHKAX,
yoexast B ee 3p(PEeKTUBHOCTH TIO MPUBJICUCHUIO KIIMEHTOB U M00e/e Hax KoHKypeHTamMu. OTHAaKO ¢ cepeIMHbI
90-x mOTpeOUTENH CTaIM MCKAaTh 0ojiee pa3HOOOpa3HYIO W TMOJIE3HYIO MHUITY, KOHKYPEHTHI, Takue kKak Burger
King u Taco Bell, mocrnenoBanu 3a cuTyanueid 1 BHECTH U3MEHEHHUSI B MEHIO. MaKJIOHAIJIC MEIIIHII C OTBETOM
Ha BBI30OB CO CTOPOHBI M3MEHeHHMH. Ero wucropmueckoe NPEeHMMYIIECTBO — HCKIIOYUTEIBHBIA (OKYC Ha
YIy4YIIEHUH TPOIIECCOB MAacCOBOTO IMPOM3BOJCTBA MpeBpaTwics B ciaaboctb. HeoOXomumMocTs yTBEpKIACHUS
MEHIO B IITa0-KBapTUPE 33 yIINIa HHHOBAIMHU U OTI03/1aJIa C OTBETOM.

OmHnouenusi Cmano8saImcs Kanoaiamu

UToOB! OBITH YCTICIIIHOM, Kax/1asi KOMIIAHHS JOJDKHA CTPOUTH OTIPEICIICHHYIO CHCTEMY B3aMMOOTHOIIIEHUH C
paboTHUKAMHU, KIIMEHTaMU, MIOTPEOUTEISIMH, KPEIUTOPaMH, MOCTABIIMKaMH, WHBecTopaMu. Ho korma ycrmoBust
MEHSIOTCS, KOMIIAHMM 4YacTO OOHapyKHBAIOT, YTO HX B3aHUMOOTHONICHHS TMPEBPATUIINCH B KaHJAJHI,
OTPAaHWYMBAMOIINE THOKOCTP ¥ BEIylNIMe K aKTUBHOW wWHepluu. HeoOX0oAMMOCTh TIOIepPKUBAThH
CYIIECTBYIONINE B3aUMOOTHOIICHHUS ¢ KIIMEHTAMU MOXKET CTAaTh MIOMEXOH JUIS pa3BUTHS HOBBIX TPOIYKTOB HITH
MEPEOPUCHTAIINY Ha HOBBIE PHIHKH.

MeHnemkepbl MOTYT OBITh OTPAaHUYCHBI B UX OTHOIICHHSIX C pAOOTHUKAMH, YTO SIPKO HILTFOCTPUPYET UCTOPHS
c xommanuweir Apple Computers. CrpemiieHHe KOMIAHUM K TIPOU3BOJCTBY TEXHUYECKH COBEPIIICHHBIX
KOMITLIOTEPOB M OOJIbIIIasi CTENeHb CBOOOBI B KOPIIOPATUBHON KyJIbType MPUBIEKIN HanOOJIee TAIAHTIMBBIX
WHXeHepoB B Mupe. Koraa KoMIbIOTephl MPEBPATUIINCH B OOBIIEHHOCTh, KOMITAHUS OCO3HAJA, YTO €€ 3/I0POBLE
B JIUTUTEIILHON TEPCIIEKTHBE 3aBHCUT OT BO3MOXXHOCTEH CHIDKCHUS H3ICPKEK U COKpAIICHUS BpPEMEHU
JOBEJICHUSI HOBOTO TIPOJIYKTa JI0 pbIHKA. HaBs3pIBaHME HEOOXOIUMOW NUCIUTUIMHEI, OJJHAKO, MPOTUBOPEUMIIO
KYJIbTYpe KOMIIAHWHM, W BBICHIEMY PYKOBOJICTBY HE YAQJIOCh YCHUJIUTh KOHTPOJb. MHKEHEpHl MOMPOCTY
OTKa3aJMCh U3MEHUTh CTHIL PabOTBI, K KOTOPOMY MPUBHIKIN. OTHOMIEHUS C TBOPYSCKUMHU PabOTHHKAMH,
00eCneYnBIIMMH TIPEIIIIECTBOBABIINN POCT KOMIIAHUHM, B KOHEYHOM CUETE CTAJIU IMOMEXOH ISl JIOCTOWHOTO
OTBETa Ha N3MEHUBIINECS BHEIIHUE YCIIOBHSL.

ObHo81eHUEe 83aMeH PeGoNIoYUU

Ycnex TOpoKIaeT aKTHBHYIO HWHEPIMIO, a aKTHBHAs WHEPIHs TMOPOKJIAeT MpoBall. SIBisercs oM dTa
MOCJIEIOBATEILHOCTh Hen30exkHOoU? J[ist OM3Heca Kak MUHUMYM, OTBET OTPHUIIATEIbHBINA. Y CTIICIIIHBIC KOMITAHUT
MOTYT HM30€KaTh AKTHUBHOW WHEPIIMHM WM B KpallHEM CIIy4ae BBUICYUTHCS OT Hee. BMecTo Toro, 4roOb
CHpAlIUBaTh «U4TO HaM JENaTh?», MEHEDKEPHI JIOJDKHBI 33JIaThCSl BOIIPOCOM «4TO HaM MeIIaeT?». ITOT BOIPOC
oOpaiaer BHUMaHHE Ha peabHBIE MPOOJIEMBI: CTPATETUYECKHE DPAMKH, YIPABICHUECKHE MPOIEAYPHI,
B3aMMOOTHOIIEHUS M IEHHOCTH, KOTOPBIE MOTYT 00€CIIEHUBATh JCHCTBUS, HAMIPABIISS UX B JIO)KHYIO CTOPOHY.

HekoTopbie 3KCTIEpTHI TpeIaraloT OJJHOBPEMEHHO MMOJTHOCTHIO M3MEHHUTHh BCE B KOMIIAHHWH, MPU3BIBAIOT K
CBOEOOpPA3HOW PEBOJIIOIIMM BHYTPU oOpraHuzanuu. lIpenmonaraercs, 4to crapble (OPMYIbl JOJDKHBI OBITH
BBEIOPOIIICHBI HA BETep — W YeM paHblie, TeMm Jydiie. OIHAKO Te, KTO UMEET OIBIT MPOBEICHUS MPOrpaMM
W3MEHEHHI, TPEIOCTEPEraroT MPOTUB MOT00HOTO 1Moax0aa. OHU YTBEPXKIAIOT, UTO B IMOMBITKE H3MEHUTH BCE U
Cpa3y, MOXHO YHUYTOXHTHh KPUTHYECKHE JJIsi OW3HEcCa KOMIICTCHIIMH, pPa30pBaTh TKaHb COIMAIBHBIX
OTHONICHMI, KOTOpas CO3JaBajiach TOJIaMH, U, COOTBETCTBEHHO, JE30PUEHTHPOBATHL MOTpeOHUTENCH U
pabOTHUKOB.

Cmpaoaeme nu 6bl aKMUBHOU UHepyueu?

AKTHBHas WHEPIMS KOBapHa TO CBOEW cymHOCcTH. [IOCKONBKY OHA pacTeT W3 yclexa, TO 3a4acTyro
pacmpoCTpaHseTcss B KOMITAHUW He3aMeTHO. VHorma To, 4TO PYKOBOIHWTENH CYHMTAIOT CHUJIBHOW CTOPOHOM
KOMITaHUH, (AKTUYCCKU SIBIISETCS MpPHU3HAKOM ciaboctu. Eciau OONBIIMHCTBO W3 TMPUBEIACHHBIX HIDKE

147



MOJIO)KEHUI SIBJISIFOTCS MPABAMBBIMH ISl Ballleil KOMITAHUM, BO3MOYXHO, BaM CJIEAYET MO-HOBOMY B3IJISIHYTh Ha
Ballly CTPATErnI0, IPOLIECCHI, OTHOLIECHHS U IEHHOCTH.

* MbI 3HaeM HalIMX KOHKYPEHTOB BJIOJIb U MTONIEPEK.

* HaimmM OCHOBHBIM IPUOPUTETOM SIBJISIETCS MAKCUMAJIbHOE YIOBJIETBOPEHUE CYIIECTBYIOIIUX KJIMECHTOB.

* MBI HE SBJIIEMCSI CAMBIMH OOJIBIIIMMH HOBAaTOpPaMH B MHUPE, HO MBI TBEPJIO BEeM KOpaOIIb.

* Hamu nporuecchl HACTOJBKO XOPOIIO OPraHU30BaHbl, YTO KOMIAHUS MPAKTUYECKU CaMOYITPaBIIAECTCS.

* MbI ckenrTuku. Mbl cudTaem, 4To JIMJEPCTBO CTOUT CIUIIKOM JOPOTO.

* MBI HE MO’KEM IMO3BOJIMTH C€0€ OTBICKATHCSI HA BCE TIPUUY bl PhIHKA.

* ¥ Hac oueHb CTAOWIIbHAS yIIPaBICHUECKAss KOMaH/Ia.

* ¥ Hac uMeeTcs XOpOoIIo MpopadoTaHHAs KOPIOPATUBHAS KYJIBTYpA.

* MBI HUKOTIa HE MMOTEPSAEM HAIly KIFOYEBYIO KOMIIETEHIIUIO.

 Hamm niporiecchl HaXoA9TCs HA YPOBHE MUPOBBIX CTAHIAPTOB, M MBI 0€30TOBOPOYHO UM CIIEAYEM.

* V Hac BBICOKHH ypPOBEHB JIOSIIBHOCTH PAOOTHUKOB, OJHAKO KOTJa MbI MPUHHMAaeM Ha pabdOTy HOBBIX
TaJaHTIUBBIX JIOICH, OHU OBICTPO PA30YaAPOBHIBAIOTCS U YXOIST.

* MBI ©M€eeM MPOYHYIO MO3ULHIO JOJTOBPEMEHHOTO JUAEPCTBA B OTPACIIH.

* MBI paccMaTpyBaeM HaIINX JUCTPUOBIOTOPOB KaK CTPATETMUECKUX MAPTHEPOB. MBI HE XOTHM OTXOAHUTH OT
HUX ¥ UCHOJB30BaTh HOBBIC KAHAJIGI.

* Hamum KopriopaTUBHBIE HEHHOCTH CBAIIEHHBL. MBI HUKOT/1a UX HE H3MEHUM.

5.6. Balanced Scorecards kak cucremMa ynpaBJjeHUs H KOHTPOJIS

Bce nosnaemcs 6 cpagnenuu.
KpsbuiaTast dpaza

OnHoil M3 Hamboyiee M3BECTHBIX CHCTEM YIIPABIEHHUS U KOHTPOJIS 33 pealu3allieil CTpaTerduul SBISETCS
paspaboranHas Hopronom m Kammanom™* cucrema Balanced Scorecards, xotopyto B nanpHeimem Oymem
Ha3bIBaTh CUCTeMOM cOamancupoBaHHbIX moka3areneid (CB). OHa BO MHOTOM SBJISETCS TPOJOJDKEHHUEM
CHCTEMBI CTPATETHYECKOT0 TUIAHUPOBAHMS M HAIleJIeHa Ha 0oJiee YeTKYI0 MPUBS3KY CTPaTerHu KOMITAHUH K €€
peaiM3anuy Ha OCHOBE Pa3pa0OTaHHONW B3aUMOCBSI3aHHOM CHCTEMBI TIOKa3aTeIeH.

* Kaplan R., Norton D. The Balanced Scorecard: translating strategy into action. Harvard Business School Press, 1996; The
Strategy Focused Organization. Harvard Business School Press. 2001.

Hpyroii npemmectBenauiieii Cb sBisiercss mmpoko npuMensiemas Bo @pannuu «tableau de bord». Dtot
WHCTPYMEHT VIIPaBJCHUS, MNpPEJAHA3HAUCHHBII B TEPBYIO OYepedb Ui BBICIIETO PYKOBOJCTBA, IOJDKCH
MIOMOTaTh OMEPATHBHO TOJIy4aTh OOIICe MPEICTABICHUE O JEATEIIbHOCTH KOMIIAHMM M COCTOSIHUU CpPEJbl, B
KOTOpOW 93Ta JEATENBHOCTh OCyIIecTBisiercs. Jlms 3Toro wucmoib3yercs cucteMa (UHAHCOBBIX U
He(UHAHCOBBIX MMOKa3aTeINeH.

Balanced Scorecards ocHOBBIBaeTCs Ha IByX KJIFOUEBBIX THIIOTE3AX.

1. Kak moka3pIBaeT OMBIT OOJIBIIOTO YUCIa KOMIAHUH, «IpaBHIbHAS» (TO €CTh XOPOIIO OpraHM30BaHHAs)
peanu3aius cTpaTeruii uMeeT 0oJiee BaKHOE 3HAYCHUE, YeM KauyeCTBO CaMHX CTPATErHid.

2. Hcnonb3oBaHWE B YIPABICHUU OJHUX TOJBKO (DMHAHCOBBIX IOKa3aTelell HE MO3BOJSIET YCIEIIHO
MOJUICPKUBATh MAKCUMU3AIIUH CTOMMOCTH KOMIIAHUH B JIOJITOCPOYHOH MEPCIICKTUBE.

Cb nomkHa BKIIOYATh H3MEPsIeMbIE TIOKA3aTeNH, 10 KpaiHeil Mepe, B CIICAYIONINX 4 HalpaBICHUSIX:

- ¢uHAHCOBOE HAaMpaBJIeHUe, paccMaTpUBaroIee d3PPEKTUBHOCT KOMIIAHUU C TOYKH 3PEHHS OTIAYd Ha
BJIO’KEHHBIN KaITUTAall;

- YIOBJIETBOPEHHE NMOTPEOUTENHCKUX 3aIIPOCOB, OIICHUBAIOIIEE MTOJIE3HOCTh TOBAPOB M YCIYT KOMITAHUH C
TOYKH 3pEHHS KOHEUHBIX MOTPEOUTENCH;

- BHYTPeHHsii omnepanuoHHasi 3(¢eKTHBHOCTh, OlcHHUBaOMmAas 3(QQGEKTUBHOCTh  BHYTPCHHEH
OpraHu3aui OU3HEC-TIPOIIECCOB;

- HHHOBAIlMM M 00y4eHHe, TO €CTh CIOCOOHOCTh OpPraHM3aluU K BOCIIPHUATHIO HOBBIX HJICH, €€ THOKOCTD,
OpHMEHTALUS Ha TIOCTOSIHHBIC YITyUIlICHHS.

Cb ompenensitorcsi crparerueil KOMIAHHWH, W TOJBKO pa3pabOTaB CTPATETHIO, MOXKHO MEPEXOIUTh K
TaTbHEWITNM aram 1o paszpadotke cucremsl Balanced Scorecards:

* OTIpeAETATh He0OX0AMMBIH HabOp TIOKa3aTeNnei;

* BBICTPauBaTh IIPUUMHHO-CIICACTBECHHBIC CBSI3H MEKIY LIEISIMU, CTPATETHSIMHU M TIOKA3aTEIISIMU;
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* UCKaTh HAWJIYUIINE U3MEPHUTEIH BHITIOJIHEHHS ITOCTABICHHBIX 33/1a4;

* pa3paboTaTh IUIAHBI JCHCTBHM, HAITPABIICHHBIX HA IOCTIKEHUE TICJIEBBIX 3HAUCHU IMOKa3aTemnei;

* OTIPEETNTh OTBETCTBEHHBIX 32 JIOCTHKEHHUE IIeNIeBBIX MMOKa3aTeNleil COTPYIHUKOB KOMITAHUH.

Camu aBtopbl ompenensitor Cb B mepByro odepenp Kak MEXaHHW3M peajH3allid CTpaTeTHH, a He ee
dbopmymupoBanus. [lpeamonaraercs, dYro mporiecc (GOpMYyITHpOBaHUS YKe TMpom3omen u Tpedyercs
OTpENeNNUTh, YTO HYKHO CJeNaTh B pPa3HbIX (YHKIMOHAIBHBIX OONACTSIX JUIA €€ peaju3aluu, |
KOHTPOJIUPOBATh Bech mpoiiecc B 1enoM. Chb pa3zpabarbiBatoTcst Aisi KaKI0ro OM3HEC-IOHUTA B OTIACIBHOCTH U
HE MOTYT OBITh CO3JIaHBI JIIsI KOPIIOPALMU ¢ HAOOPOM pa3HBIX OM3HECOB.

[Toxa3zaTenu B3aMMOCBSI3aHBI MEX]Ty COOO M Bce BMECTE 00pa3yloT €IUHYIO CHCTEMY.

BaxHbpIM BONIPOCOM SIBIISIETCSI KOJMYECTBO (PUHAHCOBBIX M HE(PUHAHCOBBIX MOKa3aTelel, BKIOYAEMBIX B
cuctremy Cb. Kamman u HopToH cuuTaroT onTtuManbHBIM o0mIee KoimuecTBO B 20-25 TmokazaTenew,
pacripesieIeHHBIX 10 YeTHIPEM HAIPaBICHUSIM B CIEAYIOMINX MPOTIOPLIUIX:

» GunaHCh — NATh IOKazarene (22%).

* KitnenTs! — nsth nokasareneit (22%,).

* BuyTpeHHue nmpoiecchl — OT BOCBMH JI0 J€CITH nokasareneit (34%).

» O0yueHue 1 pa3BUTHE - IIATh IOKazarene (22%).

B pesynbraTte mOCTpOoCHMsS CHUCTEMbI COAJAaHCHPOBAHHBIX IMOKA3aTeNiel B ICJIOM MOJYYHUTCS CTPYKTYpa,
BEChbMa CXO0Xas C pacrpe/elieHueM 3aad B CUCTEME YIIpaBIIeHUs 110 mefsM (management by objectives).

OOmast cuctemMa TOKaszarenei, pa3pabOTaHHBIX I KOMIIAHWM, MOXET BBITISACTh TaK, Kak JTO
npenctaBieHo B Tabm. 5.5. Ha puc. 5.1. mpencraBieHa cuctema Toka3areieid KOMIIAHWH W B3aUMOCBS3ei
MCXKY HUMHU.

Tabruya 55
[IpumepHnslit coctaB nokaszateneid B Cb a1 KOHKpETHON KOMITAaHUU

Thom 33 TN, STy FTTECHTN P ol 1D T ERUEAB Ok
Pocr goxaga CHuimedse wigepsecPoct  HenanoaomaHiee
NEHIA0EN TN LHEGTH | akTuecs
Focr Foct cteeMe rgames no | Joamg He oo LaCTETE N g (]
CETMEHTEM pabcTeciyend MpopEaTE OT
A )
[ona poNona or HoBpx
POy KTOBE, YENyT i H&L (B
KIHEHTE T pOEHTER o7
i rpopaok)
Nopaspokadwes | SO0A NSCTOR MBI Hagepsen N3 CRAaBHERWD ¢ MNokasaera
E | TERuE KNWESHTOE B ObeMe KOHRY[E HTEMM WCNONE0EEHHA
COCTOAHAA npooax palinTanuens
é [ R ST (A HMA KanUTana
2 JAonA QexOnos 0T HoBw ML
N RGCE no
E Heemprrams s e preM OCHOEH B
i TR BN RHOGT E K TS o RETETOEAAM
5 NPOGYRTCEOH TIHEKE BKIHEDE
Meaazzeny |
MCTME308aH MR
AKTWRDE
Henonkaomadue | pHBEINEHESTE onasTa W | S0SEEHE HE BAHH ALY Cpox
paHea NPGYRTEEOA MRHKK MPEYRLMA ORp TEERMOGTH
ABCTURSTON
MpousHT HEMo#EE N oHBL
FEFEHTER
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CrpaTersa pogTa MNpenascoeTEsHHAR CTRATATHA
PocT gren e S e T Oy-auenm ioHasaHm IR A WETION LOESHME FRRHMIHYCH
MOTRSMHOITRR KNHEHTOE M QHEGEE e AMay i ERIYESOR W MEBblLgn e MECH 28000 Te Mk HOCTH |

Drmaticns |

LAROLAGETL SRR W TR,
FoeT ot % a0 16%

Koy PEHTHAA N3AHR
(MpeSaMEHICTE!
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G NP2BLELIEHHIM | ramepex MaTeka 07 -FE00MIH
oTpacnemes 3.2 5 v 209 An +fiiang o oy
ﬁ‘“—-.\___‘
'l-\.‘_‘_\_\‘
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JIATIMH AJIEKCAHJIP HUKOJIAEBUY

Buinycknux Jlenunepadcko2o uH#CeHepHO-IKOHOMUYECKO20 UHCMUMYmMA, KAHOUOam 3KOHOMUYECKUX HAVK.
Ilpowen o0gyxaemmuioo cmaxcuposky no npoepamme «Cmpameeuueckoe ynpaenenue» 6 SDA Bocconi
(Umanus), Henley Management College (Beruxoopumanus), 2o0uunoe oboyueHue no npocpamme 0is 8blCuie2o
ynpasaenueckoeo nepconana komnanuu « OTHCy» (Aecmpus).

Paboman npenooasamenem 6 Huorcenepro-sxonomuseckom uncmumyme, Medxcoynapoonom uncmumyme
menedxncmenma (MMUCII,  Canxkm-Ilemepbype). Ilpenodaséan 6 npoepammax MBA, kopnopamusHvix

YHUsepcumeniax.

C 1991 no 2001 2e. — npopexmop Medxcoynapoonoeo uncmumyma meneoxcmenma (UMUCII, Canxkm-
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