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CTPATEI'MMM BU3HECA: AHAJIMTUYECKHUM CIPABOYHUK
ITox oOmieit penakiueit akanemuka PAEH, n.5.1. [.b. Kneiinepa
Mocksa, «KKOHC3KO»,1998

AHHOTALIUA

CrnpaBOYHUK MPENCTABIIET COOOM PYKOBOACTBO MO CTPATErMUECKOMY IJIAHUPOBAHUIO U
NPUHSITHIO CTPATETHUECKUX PEIIEHHH B poccuiickoM On3Hece. B cripaBoduHMKe MPUBEICHBI
OIMCAHUE COCTOSIHUA U 0cOOeHHOCTeH Ou3Heca B Poccun, xapakrepucTuka 6a30BbIX
MIPOLIECCOB CO3/IaHMUs, MPeoOpa30BaHMUS U IMKBUIAIIMH TPEIIPHITHH, HX
B3aMMOOTHOIIICHUH MEXy CO00ii, C OpraHaMi MYHUITUIIAIIBHOTO U TOCYIaPCTBEHHOT'O
yrpasieHust. CHCTeMaTH3UpOBaHbl BAPHAHTHI CTPATETMUECKUX PELICHUN U JaHbI
pEKOMEHAaLMHU 10 POPMHUPOBAHUIO M peaTn3allii KOMIUIEKCHOM cTpaTeruu ousHeca,
OpraHu3aIlH CHCTEMBI CTPATErNUECKOr0 INIAHNPOBAHUS HA MPEANIPUATHH, BKITFOUAs
pa3paboTKy CTpaTeruu SKOHOMHUYECKON 0€30MacHOCTH ero (PyHKITMOHUPOBAHUS.
3HAaYUTENFHOE MECTO OTBE/ICHO IPUMEPAM CTPATETHUECKON AESTEIbHOCTH POCCUHCKHUX
NPEANPUATHI B YCIOBHX CTAHOBJICHHS M Pa3BUTHSI PHIHOYHOW SKOHOMHUKHU.

CripaBOYHHUK IIpeAHAa3HAYEH JJIs1 pAOOTHUKOB SKOHOMUYECKUX CIIY:KO M pyKOBOJUTENIEH
IPEANPUATHI, IpeANpUHUMAaTeNell, HaydHbIX paOOTHUKOB B 00JIACTH 3KOHOMHKH,
Ipero/iaBaTeieil U CTyAGHTOB SKOHOMUYECKUX CHEIHMAIbHOCTEH.

CripaBOYHHK SIBJISIETCS AIEKTPOHHOM BEpCHeN KHUTH:
Crparerun 0usHeca: AHaJuTHYeCKHid cipaBouyHuK. AliBaszsH C.A., bankuna O.41.,
bacauna T.J1. u ap. / [lox pen. I'.b. Kneitnepa. — M.: KOHC3KO, 1998.

PykoBoauTes b MporpaMMsbl pa3BUTHS YACTHOT0 M MAJIOT0 NMPeANPUHUMATEIbCTBA —
KaHJ. 5KOH. HayK /.H. Eeceesa

PykoBoauTesan npoekta «CripaBoyHble MyOJUKALMH JJIs1 POCCHIICKOT0 OM3Heca» —
A.B. Pouwun

ABTOpBI:

C.A. Ausazan, O.A. banxuno, T./]. bacnuna, B.3. benenvkuii,A.U. bonoapes, H.H. Bonuk,
H.E. Ecoposa, H.B. 3asnuykoeckas, FO.B. Heanos, P.M. Kauanos, I'.b. Knetinep, B.H.
Juswuy, C.B. Jluswuy, C.U. Jlanynos, B.JI. Makapoe, H.b. Haepyounas, I'.B. Ilyxosa,
A.D. Cancun, E.E. Cuupnosa, M.A. Cmupnosa, A.1. Cmasuuxos, B.JI. Tambosyes, M.FO.
Lllepewesa.

PeniensenTor:

Ilybposun Cepeeti Bukmopoguu — 3aMeCTHTENb HaYallbHUKA OTAeNa pedopMBbI
npennpusaTuii Munskonomuku Poccun, coBetHuk Poceniickoit @enepanuu 2-ro kiacca
Kysueyos Iasen Braoumuposuy — 3aBeIyrONTHI OTACIOM ITPOMBIIIICHHOTO
pectpykrypupoBanus PLIOP npu IlpaBurenscrse Poccun
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OI'VIABJIEHHUE

IpenucaoBue k n3ganugam noa pyopukoii «busznec Tezavpve»

IIpenuciioBue

I'naBa 1. Dxonomuka Poccun kak cpea pyHKUMOHUPOBaHUS OM3Heca
1.1. CyIHoCTh, I1end U (PYHKIMU OnU3HECa

1.2. OcHOBHBIE XapaKTEPUCTUKU POCCUICKON DKOHOMHUKH KaK CpeJibl OM3Heca
1.3. JlenoBbIe CAEIKHA, OOMEHBI, TapaHThI

1.4. IlpaBoBas cpeaa ousHeca B Poccuu

1.5. MudopmarinonHas cpena 6us3Heca

1.6. Dtuka 6usHeca B Poccuu u B Mupe

1.7. CtpaTernyecKue TUIIBI JUAEPOB OM3HECA

I'naBa 2. Co3nanue, peopranusanys ¥ JTHKBUAaNHs Ou3Heca
2.1. XXu3HeHHbIE IIMKJILI OM3HECA

2.2. Co3ytaHue IpeanpusaThs

2.3. TpanchopMaiuu 6u3Heca

2.4. DBoMOLMS OpraHu3alHoOHHbBIX (hopM OM3HECA

2.5. Ouenka CTOMMOCTH OM3Heca

2.6. JIukBumanus Ou3Heca

I'naBa 3. KonTpakTHasi NOJMTHKA NPeANPHATHS

3.1. DxoHOMMYECKAs IPUPO/Ia KOHTPAKTA U COACPIKAHNE KOHTPAKTHOM MOJIMTUKU
3.2. KOHTpaKThl B POCCUMCKOM 3aKOHO/IATENbCTBE

3.3. B3auMOOTHOWIEHN S IPEANPUATUS U OPraHOB BJIACTU

I'naBa 4. KomniekcHasi CONMAIbHO-)KOHOMMYECKASI CTPATErust NpeanpusiTust
4.1. CyIHocTb U CTPYKTYpa CTPATErHHU IPEAIPUITUS

4.2. ToBapHO-pLIHOYHAs CTpaTErUsl

4.3. PecypCHO-PBIHOYHAS CTPATET U

4.4. TexHonornyeckas crpaTerus

4.5. MuterpaniioHHast CrpaTerus

4.6. PUHAHCOBO-UHBECTUIIMOHHAS CTPATET U

4.7. CounaapHas CTpaTerus

4.8. Ctpaterus yipanJICHUs

4.9. Ctpaterus pecTpyKTYpH3aluy: ACHECHTpaIu3alMs YIPaBJICHUSA ¥ OITHMAJIbLHBIC
pa3sMephl IPEAIPUATHS

4.10. Metoauka GopMUPOBAHMS U COIJIACOBAHMUS CTPATETMYECKUX BAPUAHTOB

I'naBa 5. CTparerusi conuajabHO-3KOHOMHYECKOI 0€30MacHOCTH OU3Heca

5.1. PHCKH, OITaCHOCTH, YI'PO3bI IEITCILHOCTH IIPEINPUITHS

5.2. VUcTouHUKHU 1 GaKTOPEI PUCKA MPOU3BOACTBEHHOIO IPEANPHUATHS

5.3. MetoJbl yIIpaBJeHUs X035IHCTBEHHBIM PUCKOM

5.4. Opraun3alMoHHOE 00ecIeYeHNE COLMAILHO-DKOHOMUYECKOH 0€30ITacCHOCTH OM3HEeCa
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I'naBa 6. CTparernyeckue acneKThbl MPOEKTHOI0 AHAJIU3A
6.1. MuBecTUIIMOHHAS CUTYAIlHsI B POCCUICKON DKOHOMHKE

6.2. Onncanne ¥ KaaccuUKalysa NHBECTUIIMOHHEIX IIPOEKTOB
6.3. DieMeHThI IPOEKTHOIO aHAJIM3a U CTPATErUs HPEAIIPUSITHS
6.4. OcHOBHBIE METOJIbI OLIEHKM MHBECTUIIMOHHBIX ITIPOESKTOB

I'naa 7. [IpakTuKa NPpUHATHS CTPATErHYEeCKHUX PellIeHNH ONbIT OPraHUu3aluu
CTPATEern4ecKoro NJIAHUPOBAHMUS HA MPeANPUATUIX

7.1. ToBapHas crparerus 3aoja «KoMnoHneHT

7.2. IIpumep dhopmupoBanusg guHaHcoBoi crparerun «Hedranon kommanuen JIYKoiimy
7.3. ITpuMep hopMUPOBAHUS U pea3aliy KOMIUIEKCHOHN cTtpaternd OAQO «MoBeHy
7.4. IIpuMep BHIOOpA pELICHHS B 00JACTH TEXHOJOTHYECKOW CTPATErNy IPEAIPUITHS
«BUM»

7.5. ITpumep paspadorku uHTErpannonnon crparerun OAO «HOCTA»

7.6. ITpuMep pa3paOOTKH CTPATETMHU paciIuperus MacTadoB mpoussoacrsa OAO «8
MapTa

7.7. Ilpumep M3MEHESHUS OPraHU3aIIMOHHON CTPYKTYPEI VIIPABICHUS IPSAIPHUITHEM
«3aBoJ YNEKTPOHUKHN 1 MEXaHUKI)

7.8. Crpaterus pazsutus nepconaiga OAO «39uM»

7.9. IIpuMep cTpaTeErMyecKor CUTYAIMU B chepe KOHTPOJIA 3a IPEAIPUITHEM
«KpacHOSIpCKUN aIFlOMUHHUEBLIN 3aBOI»

Bbubanorpadguyeckuii cnmcok

IMpuio:xkenue 1. MeToabl CTATUCTHYECKOT0 AHAJIM3A M POrHO3MPOBaHUs B OM3Hece
1. McxonHble JaHHBIE IS CTATUCTUYECKOrO aHAIM3a U IPOrHO3UPOBAHUS

2. MaTemaTu4yecKre MOACIIN KaK HEOOXOAUMBINA HHCTPYMEHT CTATUCTUYCCKOIO aHAIM3a U
IIPOrHO3MPOBAHMS B OM3HECE

3. OCHOBHEIC 3TAlbl IPOTHO3UPOBAHUS M TUIIBI IIPOTHO30B

4. MaTteMaTHYECKMH MHCTPYMEHTAPHI IPOTrHO3UPOBAHUS

5. O BBIOOPE MOAXOASIIETO METO/IA IPOTHO3MPOBAHUS

IIpunoskenne 2. C10Bapb 0CHOBHBIX OHATHIL CTPATErHYECKOIr0 IVIAHNPOBAHMS

IIpuniaoxxenue 3. AHHOTHPOBAHHAA OMOIHOrPad¥s 10 BOIIPOCAM CTPATEerny Ou3Heca

IIpeaMeTHBIN VKA3aTEID




