TJIOCCAPUIM

No
o Hossle nmongatus Conepxanue
1 2 3
1 dakTopbl, BAUSIONINE HA (dakKTOphI, XapaKTepHU3YIOIIUEe COCTOSHUE OTpaciu, U (pakTopsl, Xa-
CTpPATeruio KOMIaAHHU PAKTEPU3YIONINE KOHKYPEHTHBIE BOBMOXKHOCTH KOMIIAHUU
. Mepu o BpeMEeHH, HEOOXOMUMBIN IS MPOXOXKIEHUS OT bIO CTa-
2 7Ku3HeHHbII HUKJI OTpPacau CPHOL BPEMCHH, cobxox JULAL TIPOXOMIE OTpacilpio c1a
JIMiA 3apOKIEHUS, POCTA, 3pEJIOCTH U Crajia
cTaJvs KU3HEHHOTO IMKJIa OTPACIH, CTPYKTypa OTpaciu, 0CoOeH-
3 PaxTopei, xapakTepusyio- HOCI"IFI/I MSITU KOHK CI:ITHBIX 01/11?1 M&Z)IHTI;%LI ypeHTCHI:)HOCT,H KOHK
1[ie COCTOSIHHE OTPACIH M ’ H y
PEHTOB
PaxTopbl, XapakTepusyioie THUI KOMIIAHUU (JUAEP, MPETEHEHT U T.[.), CHIbHBIE (CIa0ble) cTO
4 KOHKYP€HTHbI€ BO3MOKHOCTH s€p. Tib 1 ),
POHBI, BO3MOXXHOCTH (YTPO3bI) €€ IeATEIbHOCTH
KOMIIAHUH
KOHKYPEHIIMSI B OTPACISAX, HAXOMSIUXCS HA Pa3HBIX CTAUAX JKU3-
THnbI KOHKY peHIMH YPeHIL P ’ S P .
5 B OTPACAX HEHHOT'O LIMKJIA, KOHKYPEHIIS B Pa3ApOOICHHBIX OTPACISIX, KOHKY-
PEHIIMS Ha MEXIYHaPOHBIX PIHKAX
CrpaTernn KoMnaHmii
CTpaTeruu, MCIOJIb30BAHUE KOTOPHIX O0ECIeuynBaeT KOHKYPEHTHBIE
6 B OTPACJIfAX C pa3HBIMH
MPENMYIIECTBA B YCIOBUSX JAHHOTO THUIA KOHKYPEHIIUN
TUNIAMH KOHKY peHIHI
dbopMa MexJAyHAPOAHON KOHKYPEHIMH, JJIsI KOTOPOW XapaKTepHO
7 I'mo6aibHasi KOHKYPEHIIMA | TO, YTO KOHKYPEHTHAs MO3UINS KOMIIAHUU B OJIHOM CTpaHe CYIIECT-
BEHHO BJIMSET HA €€ MO3UIIMHU B APYTHUX CTPaHAX
8 MeskayHapoaHble CTPATErnd | CTPAaTEruM KOMITAaHUM, paboTaroleli Ha MUPOBOM PBIHKE
BBI HHOTO KOHKYPEHTHOTO IMOIX BBI WHOM %
9 TnoGabHasn cTpaTerns 00p €AMHOro KOHKYPEHTHOTO MOJX0Aa, BBIOOD enuMHOHN oOIie
CTpaTeruy KOHKYPEHIINU
10 MHoroHanuoHaJIbHast MPUCIIOCOONIEHNE CTPATETUYECKOr0 TMOAX0/1a K KOHKYPEHTHOU CH-
cTparerusi Tyalli¥ Ha PhIHKE KaXJO0W CTpaHbl
11 Crpaternyeckue ajJbsHChl | COMIAIIEHUS O COTPYIHUYECTBE MEKIY KOMIIAHUSIMH 0€3 UX CITUSHUS
(00beMHEeHuUs])
CTpaTerusi HACTYIUJICHUS, CTpaTeruss oOOPOHBI M YKpEIUIeHUs, CTpa-
12 | CrpaTreruu 1uaepoB oTpacin P Y » TP p YKP » TP
Terusi MpeBpaleHUs] KOHKYPEHTOB B CIEAYIONINX 32 JTUIEPOM
Crparternu ¢pupm, HAX0/5- .
13 CTpaTeruu MPeTeHIEHTOB U CTpaTeruu MociieqoBaTesnei
HIMXCSl HA BTOPBIX POJISIX
CTpaTeruu, CBA3aHHbIE C BHI3OBOM JIMJIEPY, HAMPaBJICHHbIE HA CO3-
14 Crpateruu npeTeH1eHTOB JTaHUE CBOMX KOHKYPEHTHBIX MPEUMYIIECTB, BKIIOUYAIOIINE HE aTaKy
Juepa, a MUMHUTAIMIO TOJIMTUKY JTHAepa
CTpaTerusl BAKAHTHOM HUINY, CTPATETHS CIEIUATNCTaA, CTPATETHS «Y
.. | HAC JydIlle, YeM Yy HUX», CTPATETUS «IIOCIYITHOTO MOCIEI0OBATEN S,
15 | Crparernn mocienoBareneii
CTpaTerusl «PocCT 3a CYET MPUOOPETEHUI», CTPATETUS XapaKTEPHOTO
MU KA
Crpaternu ¢pupmbI co c1a0bIMH| CTpATErUsi KPYTOBOTO HACTYIUIEHHUS, CTpATErHsi 0OOPOHBI M yKpEII-
16 | KOHKYpPEeHTHBIMH BO3MOXKHO- | JICHUS, CTpaTeTUsl HEMEIJIEHHOTO OTCTYIJICHHS, cTpaTerus «cbopa
CTSIMH ypokas»
17 Kputepuu ounenkn JuBepcu- | MpUBIEKATEILHOCTh OTPACTH, 3aTPAThl HA BXOXJEHHWE, JOTOJHU-
uxamyn TeIbHBIE BHITOJIBI
CTpaTeruu BXOXIIEHUS B HOBYIO OTpacib, AUBepcUDUKAIIUU B POJ-
CTBEHHBIE OTpacCiM, AUBEpCcU(UKALUU B HEPOJACTBEHHBIE OTPACIU
18 | Crpaterumn quBepcupuKanuu P » AMBEpCHdUKALL poa p ’
CBEPTBHIBAHMS U JIMKBUJAIINK, PECTPYKTYPUPOBAHUS TOPTdess, Boc-
CTAHOBJICHU I, 5KOHOMM U, MHOTOHAIIMOHATBbHOHN JTMBEpCUPUKAIIUU
COOTBETCTBHE POJCTBEHHBIX OTpAClEd, CO3/aloIiee MPEeanOChIIKA
19 |CrpaTernyeckoe cooTBETCTBHE pol p ’ AAIOIH pel
JUTS. KOHKYPEHTHOT O MPENMYIIIECTBA
COOTBETCTBHE MEXIY IMPOU3BOJCTBAMH IPU COBIAJACHUU MOTPEOU-
20 PoiHoYHOE COOTBETCTBHUE Ay 1p a P A P

TENel, KaHaJI0B paclpeaeaeHUs MIIM METOA0B MPOJABUKEHUS
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21 IIpousBoacTBeHHOE BO3MOXKHOCTD TI€peavy OIbITa CHaOKEHUS, UCCIAEMOBaHUN 1 pa3pa-
COOTBETCTBHE 0OTOK, HOBBIX TEXHOJIOTHH, IETOBOr0 aIMUHUCTPUPOBAHUS
COOTBETCTBHE, BO3HHUKAIOIIEE, €CITU MPOU3BOJICTBA UMEIOT CXOXHE
Ynpasienueckoe
22 MpoOJieMbl OPTaHU3ALMK U YITPABICHHUS, YTO MO3BOJISICT MTPOBOJAUTH
COOTBETCTBHE
00MEH OIIBITOM
N aHaJM3, OCHOBAHHBIA Ha UCMOIB30BAHUN MATPHUIl XO3SHUCTBEHHOTO
23 MaTtpununbliii aHaIM3
noptdens
. ByMepHas MOJIellb, TabIuIa, MOCTPOEHHAsI HA OCHOBE JIFO0O0H mapsl
Marpuua xo3siicTBEHHOT0 JLBYMED MOACID, 1, P P
24 noprens MoKa3aTeiei, OTPaXkalolnX CTpaTeruyeckue MO3ULIMU (UPMBI (ee
rojipasaeacHus)
TEMIIBI POCTa OTPACiH, JOJISl PhIHKA, JOJATOCPOYHAS MPHUBIIEKATEIb-
IMoka3aTenu, oTpaxkaromune p P » Al P Al P p
25 HOCTHb OTpaciii, KOHKYPEHTOCIOCOOHOCTh, CTaaus KHU3HEHHOTO
cTpaTernyeckKue NO3UNUU
IUKJIa TPOJYKTA WIIM OTPACIIH
aHaJIN3 MO3UIMA XO3SIHCTBEHHBIX MOAPA3ACIICHUN TUBEpCUPUIIUPO-
Matpuna «pocT-10J15> 1t . Apas AWMBepCHpULIp N
26 BaHHBIX KOMMAHWM IO TeMIIaM POCTa OTPACId W OTHOCHTEIHHOMU
(marpuma BKT)
Jl0JIe PhIHKA
YaCTh MATPHUIIBI, KOTOPYIO OTIAMYAIOT OMpENEICHHbIE 3HAUCHUS T1O-
27 | KpaapanT (kj1eTKa) MATPHIILI TPHIEL py pel
KazaTesel, XapaKTepU3YIOIMX CTpaATerHuecKue MO3UIIUN
Marpuna «npuBjieKare/ib- | aHaIU3 XO3SHUCTBEHHBIX MOApPA3/eIeHuii Ha OCHOBE OIIEHOK JIOJITO-
28 HOCTb OTPAC/IM — MO3UIMSI B | CPOYHOMN MPUBJIEKATEIHHOCTH OTPACIH U MO3UIMHI MOApa3IeIeHUN B
KOHKYPEHIUI) KOHKYPEHIINHU
29 MaTpuua Ku3HeHHOI0 IMKJIA | aHAJIU3 XO34MCTBEHHBIX MOApPAa3le/IeHU MO CTaausM XU3HEHHOTO
noprdeis LIMKJIA OTPAaCIU
OlLICHKA IIPUBIIEKATEIbHOCTH KaXXJOM OTpaciu, MPEACTaBIEHHON B
30 Ouenka npuBJIeKaTeIbHOCTH | opTdere (KaKk TaKOBOI), MPUBIEKATEIBHOCTH KaXKI0H OTpaciau OT-
oTpacyu HOCUTEIIbHO APYTUX OTpaciei, MpuBIEKATEIbHOCTH BCEro Habopa
oTpaciei
Ouenka nepcneKTUB pa3BUTHS
XO3HCTBEHHBIX €IMHUL JUBEP-| 3Tall CTPATETUUYECKOTO aHaliM3a, 3ajaua KOTOPOTO — OIeHKa Tep-
31 | cuduuupoBaHHOW KOMNAHUU | CTIEKTUB PA3BUTHUS U MOIYYEHUS MPUOBUIN XO3SMCTBEHHBIMU €IUHU-
(M0 mepcneKTHBaM PoCTa M | AMHU
MOJTyYeHHsl TPHOBLIIN)
oTpe/ieliecHHe TeX XO3SMCTBEHHBIX IOJpa3/IeIecHHn i, KOTOPhIE UMEIOT
3 AHaIM3 CTPATErHYeCcKOro Ba)KHbIE CTPATETUYECKUE COOTBETCTBUS C APYTUMU 3JEMEHTAMU XO-
COOTBETCTBUS 3SIUCTBEHHOTO MOPT(dENns, U OlEHKA MX COOTBETCTBUSI CTpATETUU
KOMIIAHUHU
IPan:kupoBaHne X03sIlCTBEHHBIX| OTIpEeNIEHUEe TOTO, IJie KOMIAHUS JOJKHA CKOHIIEHTPUPOBATh HO-
33 |moapasjeJieHuil 10 NPUOPUTET-| BbIC KaIlMTaJIbHBIC BJIOKCHHS, U OCHOBHOT'O CTPaTerMYecKOro Ha-
HOCTH (PUHAHCHPOBAHHUSI MpaBJICHUS JIEATEIbHOCTH KaX/OTO MOApa3iesicHu s
N . CTpaTerusi KOPHOpalid B OTHOIICHWM OW3HEC-CAMHUIIBI, 3aKIIIO-
ba3oBblii crpaTernueckuii P priopan AMHHILEL,
34 yaromasicsi B MHBECTUPOBAHUU U POCTE, YKPEIUIEHUH U 3alluTe, Me-
MOJIX0/1 N0 OU3HEC-eTMHMIIE
pECMOTpE U U3MEHEHHH MOJIOKEHHM S, «cOOpe ypoxkas» M JIUKBHUIAIMHU
BCE TO, YTO KOMIIAHUS WIH €€ MOApa3eieHus ACNA0T JTyUIle -
35 I'n1aBHBIE JOCTOMHCTBA i Apasit a y APy
rux; o0ecrneunBaloT KOHKYPEHTHOE MPEUMYIIECTBO
PenH:xMHUpUHT MEPECTPONKa CTPATErnYECK BaXXHOTO OM3HECA C IEIbI0 KOOPIAMHA-
36 OHM3HeC-poIIeCCoB MU JIEATEIBHOCTH PA3HBIX OT/ICNIOB U COKPAIIEHUS Pa3apoOIeHHO-
CTU (PYHKIMHA MEXy HUMHU
37 Oprann3anuoHHasi KyJbTypa | cCTeMa LIEHHOCTeH OpraHu3aiuu, yOexXIeHWs, Tpagullid, CTHIb

KOMITAHHHA

paboOTHI, BHYTPEHHSIS cpea




