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HPEAUCJIOBHUE

COBpeMEHHOE  COCTOSIHUE  PBIHOYHOM  HDKOHOMHKH  XapaKTEPU3YeTCs
YCUJIMBAIOILIEHCA HECTAOMJIBHOCTBIO BHeEIIHEN cpelbl. COOBITHS CTaHOBSTCS BCE
Oosiee HENPHUBBIYHBIMU M HEY3HABAEMbIMH; IOBBIIIAIOTCS TEMIIBI W3MEHEHUH,
KOTOpBIE€ 3HAYUTENIBHO IMPEBOCXOAAT CKOPOCTH OTBETHBIX PEAKLWK OPraHU3allly;
BO3pAcTaeT 4acTOTa MOSBJICHUS HEOKUJAHHBIX COOBITHI, UX HETPEICKa3yeMOCTb.

B Takux yclOBHSIX CTAaHOBUTCS HEBO3MOXHBIM OCYLIECTBISATH YITPABJIEHUE
NyTeM pEaKUWH Ha YK€ BO3HHMKIIME NPOOJIEMBI HA OCHOBE IPENIIECTBYIOIIETO
OMbITAa WM €ro 3KcTpanonauuu. [ns cBoeBpeMeHHON U 3((HEKTUBHOI OTBETHOM
peakuuu HeoOXOIMMBbI NPEIBHJCHHE, HWCCIEIOBAaHUS W TBOpYECTBO. Bce 3TO
TpeOyeT HCHOJIb30BaHUS CHEUU(PUUECKUX MOJEICH MPUHATUS U peau3aluuu
CTpPaTEruYeCKUX PEIICHUM.

CrepXkHEM COBPEMEHHOIO CTPaTErM4yecKoro YIpaBJICHUS CTAHOBUTCS
CTpaTerusi OpraHu3alldH, TOYHEE CHCTEMA CTPAaTErui, BKIIOYAIOWIAs P
B3aMMOCBSA3aHHBIX KOHKPETHBIX MAapKETHHIOBBIX, IPEANPUHAMATENBCKUX U
(¢yHkuMoHaNbHBIX cTpareruil. [IpaBunbHO BbIOpaHHAst CTpaTerus —SBISETCS
NEPBBIM  BaXHEHIIUM  pe3yabTatoM U 3(PPEKTUBHBIM  MEXaHHU3MOM
CTPATErNYECKOro YIPABICHUS, MOCKOJIbKY OHa ILENEYCTpEeMIISIET M MOOMIIU3YET
VCIIOJIb30BAaHHUE BCETO MOTEHIHMANIA OPraHU3alluy B ONPENCIICHHBIX HAIlPaBICHUSX,
TrapaHTUPYIOLINX JOCTHKEHUE yCIIeXa.

Crparernueckoe ynpaBlI€HHE MpPEACTaBIsAeT COOO0M OPraHMYECKyl0 4YacTh
CUCTEMBI YIPABJICHHS OpraHu3alyen B 1eiaoM. LMK cTpaTernyeckoro ynpaBiieHHs
UMEET JOJATOCPOYHBbIM MepuoA W BKIOYaeT B ce0sf HECKOJIbKO IIMKIIOB
OMEpPaTUBHOTO M TEKYLIEro YIpaBieHHs, oOecrieunBasl HEMPEPHIBHOCTh Ipoliecca
peamuzanuu  crparerud. Coznanue 3¢Q(EKTHBHOIO MEXaHHM3Ma yIpaBJICHUS
ABJISETCS, HapsAay C pa3padOTKOW CTpaTeruu, BaXXHEHIIUM pe3yIbTaToM
CTPATETUYECKOrO YIPABICHUS.

Crpareruu 1 MEeXaHU3Mbl YIIPaBJICHUSI B3aMMHO OOYCJIaBIMBAIOT JIPYT Jyra:
MEXaHU3MBbl YIPaBJICHUs aJanTHPYIOTCA K BHOBb (JOPMHUPYEMOIl CTpaTeruu, a mpu
HEBO3MOXHOCTH JTOr0 — CTPAaTerds aJalTHUPYETCA K peaJbHOMY MEXAHU3MY
YIIPABIICHHUS.

B nmemom crparern4eckuii MEHEI)KMEHT NPU3BAH PEIIWTh B NPUHLUIE: B
KaKOM Ka4eCTBEHHOM COCTOSIHMM JIaHHAsh KOHKPETHAasl OpraHu3alus J0KHA OBbITh
B 33JIJaHHOM CTPATETMYECKOM NEPCHEKTUBE; KaKyl0 NPUHUUIIHAIBHYIO IO3ULIHAIO
opraHu3anus JOJDKHA 3aHATh HAa COOTBETCTBYIOLEM PBIHKE; KAK HA Ka4YE€CTBEHHOM
YPOBHE HAJ0 U3MEHUTH PHIHOYHBIC HUIIHM OPraHU3alHUM IO BCEM HAIPABICHUSIM
NEATEIIbHOCTU U T.[I.

B utore Bce HapaOOTKU CTPaTErMYECKOro MEHEIKMEHTA MOTYT CBOJUTHCS K
NOJIHOLIEHHOMY OOOCHOBaHUIO CTPATETMYECKOTO KOHKYPEHTHOIO IMPEUMYILECTBA,
KOTOPOE SIBJISIETCS JKEJIATEIIbHBIM I JAHHOW KOHKPETHOW OpPraHU3alliy B JAHHOMU
IIEPCIEKTUBE, a TAKKE K 3aJaHUI0 COOTBETCTBYIOIIMX CTPATETMYECKUX LIEJIEH I10
€ro JOCTHKECHUIO.



BonpmmHCTBO paboOT 1O CTPATerHueCKOMY MEHEKMEHTY POCCUMCKUX
aBTOPOB TMPEJCTABISIET COOOW HMHTEpHpeTanuio (MHOTIA yJadyHyl0, WHOT/IA HET)
pabot 3apyOexHbIX aBTOpOB. OOMIME MEPEBOTHON U OTEYECTBEHHON JIUTEPATYPHI
10 JJAHHOM MpOoOJIeMaTUKE 3aTPYIHIET OCBOEHUE 3TOW HOBOM JUCHMIUIMHE, CTABUT
JIOBOJILHO BBICOKHE Oaphepbl IJIsi HCCIeAoBaTeneii B 00JIACTH CTpaTernyecKux
npeoOpa30BaHMil, MBITAIONIUXCS HAWTH CBOE MECTO B 3TOM OTHOCHUTEIIBHO HOBOM
00J1aCTH CHUCTEMBI BBICIIIETO 00pa30BaHUs.

B nmamHomM yuyeOHOM TocoOMM TIOCTaBieHa 3ajadya JlaTb  SICHOE
NPEACTaBICHUE O CYIIHOCTH CTPATErMYECKOro MEHEIKMEHTa, I0Ka3aTh, 4YTO
Hajn4yue 3GOEKTUBHOM CTPATErMu B COBPEMEHHBIX YCIOBUSX SIBISIETCS OCHOBHBIM
(hakTOpOM BEDKMBAHUS OPTraHU3AIUH B IOJITOCPOYHOMN TIEPCIIEKTUBE.

Jlist  permieHust 3TOW 3a/ladyd  MCIOJIb30BaHBI BCE HamOoJiee 3HAYMMBIC
HapabOTKU TEOPUHU U MPAKTUKE CTPATETHUUECKOTr0 MEHEKMEHTA KaK 3apyOeKHbIX,
TaK ¥ OTEUECTBEHHBIX aBTOpPOB. Oco00e BHUMAHKE YJEJICHO MpodiaeMe pa3paboTKu
U pead3allid CTPAaTEerud, WX YBI3KE C TEOPETUUYECKUMHU TOJOKECHUSIMHU
CTPATETUYECKOr0 YIPABJICHUS HAa OCHOBE KOTOPBIX CHOpPMUpOBAHA COBPEMEHHAas
MOZEJb CTPATETUYECKOT0 MEHEKMEHTA. J[aHHass MOJIEb MOCITYKUIa OCHOBOM JIJIst
dbopMupoBaHus CTPYKTyphl TmocoOus. Pasgen 1 TOCBIIIEH TEOPETUYECKUM
OCHOBaM, PacKpbIBAIOIINM CYIIHOCTb CTPATETMYECKOro MeHemxmeHTa. Paznen 2
MOCBAIIEH  CTPAaTErMYECKOMY  aHaJM3y  OpraHu3allud, yBsI3KE €ro ¢
KOHKYPEHTOCIIOCOOHOCTBIO M 33JlayaMM CTPATErHYECKOro yIpaBiIeHUsI.

B pasmene «Pa3paboTka cTparerud OpraHu3alliu»  MPEJICTaBJICHbI
TEOPETUUECKHE OCHOBBI (DOPMUPOBAHUSA MUCCUU U 1eieil, Mojenu (opMUupoBaHUs
IPOJYKTOBO-MAPKETUHIOBOM CTpaTeruu, OM3HEC-CTpaTeruii U MOCTPOeHUE OO0IIeH
(KOpIIOpaTUBHOM ) CTpaTErvH.

Pazgenst 4 u 5 TOCBAILIEHBI BONPOCAaM pealM3allUd  CTPAaTEruud |
CTPATETUYECKOT0 KOHTPOJUIMHTa. OTH BOIPOCHl yBSI3aHBI €  MPoOJIeMOM
cTparermdeckoil d(pQexTuBHOCTH W JmuaepcTBa. l[IpencraBieHHBI B mocoOum
CIIUCOK JIMTEpaTypbl BKJIIOYACT BCE HamOoJiee 3HAYMMBbIE MyOJIMKAlUU Kak
3apyOeKHBIX, TAK U OTCUECTBEHHBIX aBTOPOB.



1 BBEJEHME B CTPATEIT'MYECKHU MEHE/T’KMEHT
1.1 UcxonHble onpeaeeHust

Cucmema meHeOdcMeHma opeanu3ayuy — 3TO OCHOBAHHAs Ha TEPEOBBIX
HAay4YHBbIX MOAXOJaX MU NPAKTUYECKUX METOJIaX CHUCTEMA CIElUaIu3UpPOBaHHON
npoecCHOHAIbHON ~ NIeATEeIbHOCTH ~ OpraHM3alliu, [pelIHa3HAYeHHas  JUIs
ocyiiecTBiIeHUs 3PGHEeKTUBHOIO MpoIiecca 000CHOBAHHUS, IPUHSITHS U peaTu3aiiu
KOHKYPEHTOCIIOCOOHBIX YIPABJICHUECKUX pelieHuil. Onpeaensionue MECTO Cpeaun
TUX PEIICHUHA 3aHUMaeT pa3padoTKa M pean3aius OOIIeH JOJrOCPOYHOM
IporpaMMbl pPa3BUTHUSI OpraHu3alii, O00ECIEUMBAIONICH TOCTUXKEHHUE KOHEUYHOMU
eI CHCTEMbl MEHEI)KMEHTAa — BBIIIOJIHECHUE MHUCCUU U JIOCTUIKEHHUE
Ou3Hec-TIIaHa.

YuuThiBasi BBIICU3TOKEHHOE, CHUCTEMa MEHEI)KMEHTAa MOXKET OBITh
MPEJCTABIICHA B BUJIE

(1)

rIe - CHCTE€Ma MEHEKMEHTA;
- IOJICUCTEMA CTPATETUYECKOT0 MEHEKMEHTA,
- IIOJICUCTEMA TAKTUYECKOTO MEHEHKMEHTA.

Muccuro opeanusayuu MOXXHO ONPEAETUTh KaK INIaBHYIO L€Ib OPraHu3aluu
KaK KOHKYPEHTOCIIOCOOHOM Koprmopailuud B HauOojee oOmel ¢opme, YeTKO
BBIPAXKAIOIIYIO OCHOBHYIO MPUYNHY CYIIECTBOBAHMSI OpraHU3alluu

2)

r€ - MUCCHS OpraHU3aluu;
- KOHKpEeTHas j-51 LeJb 1-T0 YPOBHS JIepeBa Liejiel opraHu3aluu.

Cmpamezus opeanuszayuu — 3TO A€J0Basi KOHIENUUsA (yHKIIMOHUPOBAHUS U
pa3BUTHS €€ Ha 33/IaHHYI0 CTPATETUYECKYI0 TIEPCIIEKTUBY, MPEICTABICHHAS B BUJIE
CHUCTEMBbl BaXHEHIINUX YIPABIEHYECKUX PEIICHUH M TPOrpaMMbl KOHKPETHBIX
JEHCTBUM, KOTOpbIE CIOCOOHBI peav30BaTh JAHHYHO KOHIIEMIMIO U OOECHeYuTh
OpraHu3aliy KOHKYPEHTHBIC TPEUMYIIECTBA.

KnroueBple  pemieHuss MO CTpaTerdd  OpraHu3alud, -  3TO
NpeINPUHUMATENBCKUE YIPABIEHYECKUE DPEIICHHs, OCHOBAaHHBIC Ha CIIEIYIOIINUX
OCHOBHBIX (paKTOpax:

— OO0BEKTUBHOE CUCTEMHOE OOOCHOBAHHE 10 BCEM ACIIEKTaM CTPaTETrUu;



— 3IpaBbIi CMBICII MEHEIKEPOB U CHEUHUAIMCTOB, IPUHUMAIOLINAX
pelieHus;

— HCKYCCTBO MEHEKEPA, BKIIOYAIOIIEE HAYYHYIO, JEJIOBYIO XBaTKYy,
YMEHHUE «IIOMMATh YCIEX» U T.II.

Baxneiimumii BOmpoc CTpaTeruu — Kak BECTH KOHKYpeHTHYI0 0opbOy? Ilpu
ATOM PEHIAIONIUM 3JIEMEHTOM CTpPATErwH SBJISICTCS IIeJieBas OPUCHTAIIUS BCETO
KOMITJIEKCa WMEIOIUXCS y opranm3anuu pecypcoB. Cama ke cTpaTerus B
KOHEYHOM CYETE CBOJIUTCSA K CHCTEME KOHKYPEHTHBIX IMPEUMYIIECTB OpPraHu3aIiy.
Cmpamezuueckoe KOHKYPEHMHOE NPeuMyuecmeo MOKHO TIPEICTaBUTh B BUJIE

3)

rae (Completifive Advantage) — oOlee CTpaTerMuecKoe KOHKYPEHTHOE

MIPEUMYIIIECTBO OpPraHU3alllH;
(Core Cjmpetence) — xr0o4eBasi KOMIIETCHIIMSI OPTaHU3AIUY;

(Corporate Strafegy) — xopriopaTuBHasi CTPATETHSI.

Cmpamezuueckuii MeneodcMenm — 3TO TMOJACUCTEMA MEHEIKMEHTa
OpraHu3aliy,  yIOpaBisiolmas BCEM  KOMIUIEKCOM  KOHKPETHBIX  padoT
npodeCCUOHAIBHON AESITENbHOCTH 10 CTPAaTETMYECKOMY aHalIu3y, pPa3BUTHIO,
peanu3anuy 1 KOHTPOJUIMHTY O0IIeN CTpaTeruu opranu3alnuu

4)

rue - CTpaTerMuecKkoe peHIeHHe IO J-MY DJJIEMEHTY IMOJCHUCTEMBI

CTPaTErnYeCcKOro MEHEIHKMEHTA.
Konxypenmnoe npeumywecmeo — 3T0 T€ XapaKTEPUCTUKHA CBOUCTB MIPOLYKTa,
KOTOpBIE CO3JAKOT UL NPOU3BOMAIICH M PEanu3yIollel JaHHBIM MPOIYKT
OpraHu3aluy OIPEAEICHHOE IIPEBOCXOACTBO HAaJl KOHKYPEHTaMH.
PeanbHOE KOHKYpEHTHOE NMPEUMYIIECTBO 00ECHEUMBAET YCIEX OpraHU3aliy.
Dopmyny ycnexa cmpame2uuy MOXKHO IIPEICTaBUTH B BUC

)

rae - 9¢pdeKTUBHBIA MEHEDKMEHT OpraHU3allNH;



1-€

YIPABIIEHYECKOE

peuieHue,

KOHKYPEHTHOE IIPEUMYIIIECTBO OpraHU3alllH.

peann30BaBIlIce

HaCTHOC

3BO.]IIOIII/IH B TCOPHHU U NMPAKTHKE MEHECI?KMEHTA

B pa3BuTHM MEHEHKMEHTA MOYKHO BBIJICTUTH TPU OCHOBHBIX YPOBHS:
1. AnmuHUCTpaTUBHBIN MeHekMeHT MBI (Management by Justructions).
2. MenemxMmenT no uensm MBO (Management by Objectives).
3. Menemxment — ooyuenue MBL (Management by Learning).

JLiist

MJIaHUPOBAHUS,

IEPBOTO

YPOBHS

XapaKkTEepHO
KaK OCHOBHOW (YHKIMU MEHEIKMEHTA.

pa3BHUTHE

CTPaTEruyecKoro
Bropoii ypoBeHb

COOTBETCTBYET MEPBOMY ATaIy CTPATETUMYECKOTO MEHEKMEHTA, TPETU — BTOPOMY
JTaly CTPATErMYeCKOro MEHEIKMEHTa. XapaKTepUCTHUKAa OCHOBHBIX YpPOBHEU
MEHEKMEHTA peicTaBieHa B Tadauue 1.

Tabmuna 1
XapakTepucTuKa ypOBHEW MEHEHI)KMEHTA
YpoBHU MEHEIKMEHTa
[TapameTtpsnl =
AJMUHUCTPATUBHBIN ITo emsim OO6yuenue
BHuemnss cpena CraOunbHas Mesnstrommasics TypOynentnas
[Iponykt IIpocroii, crangapthbiii | CIOXHBIN CTaHAAPTHBIN CroxxHbIi 17151
KOHKPETHOT'O
KJIEeHTa
Poinok MaccoBbrit MaccoBblit BricTpo
CEerMEHTUPOBAHHBIN 3aMOTHSIOLUECS
HUIIN CETMEHTOB
B3anmoortHomenue Bce nokymnaercs OO6patHbIe cBs3U ITapTHEpCTBO
C MOTPeOUTETIMHU
Tpyn [Ipocron CnoxHbIN TBOpuecknii
Biacts enTpamu3zoBanHas JlenenTpan3zoBaHHast Pacripenenennas
Crpyktypa Uepapxust Heonnomepnas uepapxusi | [IpoekTHO-OpueHTHP
OBaHHast
C u M B 0 I [Tupamua Martpuna Cetb
CTPYKTYpbI
OTtHoweHne K KonTtpomupyemo, Hexontponupyemo, Heonpenenenno, uyto
Oyayuemy CTpaTEeruuecKoe CTpaTeruuecKui SIBJISICTCS
IJIAHUPOBAHUE MEHEIKMEHT HMCTOYHUKOM

pa3BUTHS




Tun noBenenus

YenoBek - GyHKIUS

UYenoBek - MaHUITYJISATOP

UYenoBek — napTHEp

Tun MmeHeKepa

ABTOpUTApHBII OocC

JInnep ¢ BuneHneM

Tpenep KOMaH bl

C ooc o ©
peanu3zamuu
BJIACTHU

[Tpsmoe ykazanue

[Iponenypa - MexaHu3mM

[Ipouenypa -
MapTHEPCTBO

1.3 CTparernyeckuii ¥ TAKTU4ECKNH aCleKThl MEHEIKMEHTA

JIrobas opranuzanus NpeAcTaBiIIeT COOO0M OTKPBITYIO CUCTEMY, BCTPOECHHYIO
BO BHEIIHMM Mup. Ha BXozme OHa moisydaeTr pecypchbl W3 BHEIIHEW Cpenbl, Ha
BBIXOJIC OTJACT €M CO3JaHHBIM B OpraHu3auuv MpoaykT. Kcxomss w3 3rtoro,

KHU3HCOACATCIBbHOCTD

IMponcCCoOB:

OopraHu3alu

COCTOUT

N3 TpEX  OCHOBOIIOJArarommux

— MIOJIyY€HHUE ChIPhS UJIM PECYPCOB U3 BHEILIHETO OKPYKEHUS;
— U3TrOTOBJIEHUE MPOAYKTA;
— mepesiaya IpoAYyKTa BO BHEUIHIOIO Cpeay.

KiroueBast posib B mojaepaHuu OanaHca MEXIAY STUMHU IPOLIECCaMH, a

TAKKC B

MOOMIIM3AIIMK  PECYPCOB

Ooprann3aivyu Ha HUX OCYIICCTBIICHHUC

OPUHAMJIEKUT MEHEIXMEHTy. Bce MHorooodpasue ¢GakTopoB, ONpenessionux
MEHEP)KMEHT, MOXHO pa3JIeIUTh Ha BHEIIHWE M BHyTpeHHHE. CTpaTerudyeckuil

ACIICKT MCHCI)KMCHTA

TaKTUYECKUU —

C BHYTPEHHHMH.

CBs3aH TMPEXKJE BCEro C BHENIHUMH (akTopamu,
NmenHno »To ompeaenser 0OCOOCHHOCTH

CTPATCTHYCCKOI'O U TAKTHYCCKOI'O MCHCIPKMCHTA, ITPCACTABJIICHHBIC B Ta6JII/II_[e 2.

Tabmuna 2

Oco0EHHOCTH TaKTUYECKOIO U CTPATCrU4YCCKOro MCHEIXKMCHTA

MIEPCOHAJIOM

OpraHu3aIiy, WCIIOJTHUTEIN
paboT u QyHKIHIT

MenemKMeHT
XapakTepucTuka > v
TakTuyeckuii Crparernyeckuii
Muccus [IponsBoacTBO NMPOIyKTa € BepxuBanue B JOJITOCPOYHON
LEJIBIO OY4YEHHUs J0X0/1a MEPCHEKTUBE TOCPEICTBOM CTAaHOBJICHUS
JUHAMHUYECKOro OajlaHca ¢ OKpYXCHHEM,
MO3BOJISIIOLIErO0  pemarb  IpoOJIeMbl
3aMHTEPECOBAHHBIX JIUI]
OO0bexkT BHUMaHUS | B3rmsin BHYTpb, OMCK TyTel | Barmsn BOBHE, MTOMCK HOBBIX
MEHEKMEHTA 3¢ e kKTHUBHOT O|BO3MOKHOCTCH B KOHKYPEHTHOW cpere,
VICTIOJIb30BAaHHUS PECYPCOB ajanTanys K U3MEHEHMSIM B CPEJIe
VYuer ¢akropa | OpueHtanus Ha | OpueHTanus Ha JIOJIT OCPOYHYO
BpPEMEHU KPAaTKOCPOYHYIO U | IEPCIEKTUBY
CPEIlHECPOUYHYI
NIEPCIIEKTUBY
OcHoBa mnoctpoeHus: | OyHkuUU u | Jlronu, cucrtemMbl  HH(POPMAIMOHHOTO
C M CT €M Bl|OpPraHHU3all UOHHBHI e | 00ecreueHns], phIHOK
yIpaBJIeHUS CTPYKTYPBI, pOLIeypBHl,
TEXHOJIOT U]
YanpaBnenue|PaborHuku-pecypc | PaboTHuku-rnaBHas LIEHHOCTb U

HCTOYHHK 6J1ar0n0nqu{ OpraHu3anuunu




KpwurTte pu it|llorpebHoCcTh u | CBOCBPEMEHHOCTh M TOYHOCTh PEAKIIUU
5 PEKTUBHOCTH ([pAaIlUOHAIhHOCTBH | OpraHU3aIUKA HAa HOBBIE 3aIIPOCHI PHIHKA U
yIpaBJIeHUS M CMOIJb30BaAaHHM | HCOOXOIUMBIE N3BMEHEHUS B 3aBUCUMOCTH
NPOU3BOACTBEHHOT O | OT U3MEHEHUS CPEJIbl.

NOTEeHIHaIa

1.4 CTpaTernqecxoe MJIAHUPOBAHUE N CTpaTeI‘l/l‘leCKI/Iﬁ MCECHCIKMECHT

OauH W3 OcHOBaresne crpareruyeckoro Menemxmenta — M.AHcodd -
NEPBUYHYIO KOHLEMLHUIO CTPATETMYECKOI0 MEHEKMEHTA CBSI3BIBAET CO CTHIIIMU
MOBE/ICHHS] OPTaHU3AIUI: IPUPOCTHBIM U MPEAITPUHUMATEIbCKUM.

Ilpupocmnoti mun — pa3BUTHE OpraHU3alMd C MHUHUMAaJIbHBIMU
U3MEHEHUSIMHU OTHOCUTEIBHO TPAAULIMOHHOTO YIIPABJIEHUS.
[IpennmpuHUMATENBCKUM THN —  LEJCHANPABICHHOE CTPEMIJICHUE K

U3MEHEHHSIM, 00ecIieunBaroIne nodeny B KOHKYpeHTHOM Oopboe.
OCHOBHBIC CpPaBHHUTEIBHBIE XapaKTEPUCTUKH OTUX THUIIOB OpTraHU3aINU
IpeJICTaBICHbI B TabuIIe 3.

Tabmumna 3
CpaBHEHUE XapaKTEpUCTUK OpraHU3aALHNH
Tun noBexeHus opranuszauu
XapakTepucTuka > =
IIpupocTHON IIpennpruHUMaTENbCKUI
[em OnTuMu3zanus npuoObUTH OnTumuszanus noTeHnuana
puObLTH
Iyt moctuxkenus uenen OKcCTpanossius IpoLuIoro B3anmopeiictsue
BO3MOKHOCTEH MOITy4EHHS
npuObUTM U Ka4ecTBa
YIPaBJICHUS
OrpanunueHus [To BHewHEN cpene u CriocoOHOCTh U3MEHSTH Cpely
BHYTPEHHHUM BO3MOKHOCTSIM u ceds
Cucrema noompeHus 3a cTaOUIIBLHOCTb, 3a TBOpYECTBO, HHUIIMATUBY
3¢ (HEKTUBHOCTB, MPOILTYIO
JIeSITENbHOCTD
[TpoGnema IToBTOpstomasics Henosropstomascs, HoBas
Crunp pykoBOACTBa [TonynsspHOCTH, YMEHME Jlomyienue prucka, yMeHue
YCTAHOBUTD €IMHCTBO BJIOXHOBJISITH HA BOCIIPUSATHE
OJXO/I0B WU3MEHEHUN
OpraHuzalvoHHas CTPYKTypa CrabuiipHas, I'uOkas, yBsizaHa c
pacmmpsronasics, BUAbI npoOieMamMu, BUAbI
JeSITENbHOCTH Cc1a00 yBS3aHbl | JESTEIbHOCTH JKECTKO YBA3AHbI
Pemenne YIIPABICHYECKUX Peaxmust Ha mpoOIeMBl AKTUBHBII NTOKCK,
mpoosieM MpeBUICHUE TTPOOIIEM
ITouck anbrepHaTUB OpueHTanus Ha NpoIUIbIIA TBOpUecKuii MOUCK,
OIIBIT MHOKECTBO AJIbTEPHATUB
OTHOIIEHUE K PUCKY Munumu3anus prucka Co3HaTenbHbIN PUCK




Kpome nByx TMHoB opraHu3zanuoHHOro noseneHus W.Ancodd paznuuaer
JIBa THUMAa MEHEKMEHTA: CTPAaTErMuYeCKUi ¢ ONEPATUBHBIA (TaKTUUYECKHUM).
XapakTepucTHKa 3TUX TUIIOB IpUBEAeHA B Ta0IUIE 4.

Tabmuna 4
ConocraBneHnue TUIIOB MeHepkMeHTa o M. Aucoddy
Tum MeHeKMeEHTa
AcnexTsl > =
OnepaTUBHBIN CrpaTternyeckuii
Kyinerypa OpueHTanus Ha MPOU3BOACTBO, OpueHTanus Ha CTpaTeruto,
MapKETUHT, KOHKYPEHLIUIO rUOKOCTb, CO3JJTaHUE MTOTpeOuTeNe
Memnenxep YMeHue noixy4ats NprObLIb, [IpennpuHuMarens, «IIPOBOJHUK
JOCTUTaTh LIeJIeH, KOHTPOJIUPOBATh HOBIIIECTB, JIUJIEP
Cwucrtewm al| JoarocpoyHoe mIaHUPOBAHUE, Crparernueckoe NjIaHUpOBAHUE U
YIPaBJICHHUS KOHTPOJIb AEATEILHOCTH YIpaBJIECHUE, CTPATETUYECKUI
KOHTPOJIb
WNudopmarus Tennenuuu cripoca u HoBble npo6sieMbl 1 BO3MOKHOCTH
MPEIOKEHUS
CrpykTtypa @OyHKUNOHAIbHAS, TUBU3HOHHAS, MatpuuHasi, ITMHaMUYHAas
CTaOuIIbHAA
Biacts CocpenoroyeHa Ha IPOU3BOJICTBE Cocpenorouena Ha HUOKP,
Y MapKETUHTe CTPaTErM4e€CKOM IJIAHUPOBAHUU

N3 conocraBnenus cxem Tabmuiy 3 w4 ciuedayer, 4YTO CYIIECTBYET
omnpeieNieHHas CBSI3b MEXKIY THUIAMU OPraHU3allMOHHOIO IOBEJICHHUS W BHUJIAMU
yIIpaBIICHHUS, a MMEHHO: CTpaTeruuecKoe yIIpaBJICHUE TpeOyer
NpEeANPUHUMATEILCKOTO TTOBEJICHUSI, @ ONIEPATUBHOE YIPABIEHUE — MPUPOCTHOTO.
JlaHHast 3aBUCUMOCTD B BUJIE MaTPHUIIBI TIPE/ICTABICHA TaOIUIIEH 5.

Tabmuna 5
Marpuia: opraHu3aliMOHHBIA THIT TTIOBEJCHUS / BUJT YIIPABJICHUS

Bup ynpasieHus
Tum noBengeHUs
Crparerunueckoe OnepatuBHOE
[TpeanpuHUMATETHCKU + -
[IpupoctHoM - +

Ha ocHoBe wuccinenoBanuit N.AHcodhda MOXHO cHaenatb CIEAYIOIIUE

BBIBO/IBI:
— B 1-ii monoBuHe XX B. CTPATETMYECKOE€ U OINEPATHUBHOE IIOBEICHUE, a

TAaK¥KC COOTBeTCTBYIOH_[I/Iﬁ MCHCIPKMCHT BBICTYIIAJIM JUJIA OpraHru3aliu Kak

aJbTEPHATUBHBIC;
— BO 2-A TIOJOBHUHE CTOJIETHA KOMIIAHMHA BCE B OOJIBIIIEH CTEIICHU

HYX/Ial0TCd B OJIHOBPEMEHHOM HCIOJb30BAHUM OOOUX THUIIOB TOBEIACHUS U
3((PEeKTUBHOM COUETAaHUU JBYX BUIOB YIIPABIICHNUS;



— OpraHM3allii, COOTBETCTBYIOIME PA3JIMYHBIM THUIAM TOBEJIEHUS, UMEIOT
CBOM XapakTep, OTJIMYAKTCSA APYr OT Jpyra M HaXOIATCS B OIPEACICHHOM
IPOTUBOPEYHH.

HcTtopust pa3BUTUS MEHEIKMEHTAa — 3TO HCTOpUS ycClieXa HOBOBBEICHUMU.
VYcnenapie MOJIENU YIPABICHUS JAOBOJIBHO OBICTPO OT KOMIAHUN-MHHOBATOPOB
pacpoCTpaHsIINCh Ha IUPOKUN KPYr APYrUX OPraHU3aLMiM.

[IpenmecTBEHHUKOM  CTPATErHWYecKOro IJIAHUPOBaHUS Oblla cHCTEMa
JIOJICOCPOYHOTO IaHupoBanus (long-range planning). 9Ta cucrema, MoOJTy4UBIIAs
MakcUMajbHOE pa3BuThe Ha 3anaje B 50-60-¢ rr., B OCHOBHOM COOTBETCTBOBAJIa
IPUPOCTHOMY PA3BUTHIO KOMIaHWW. Kak mpaBuiio, J0JrocpoyHOE MIIAHHUPOBAHUE
MPUMEHSIIOCH B KPYIHBIX, & TAK)KE B OTAEJIBHBIX CPEIHUX KOMNAHUAX. TUNHUYHON
SBJISUIACH CUTYal[Usi OBICTPOro KOPIIOPATUBHOIO POCTA, COMPOBOXK/ABIIAS PE3KUM
YBEJIMYEHUEM Pa3MEPOB OPraHU3ALMM U MOBBIIIEHUEM CII0)KHOCTU MEHEIKMEHTA.

OCHOBHBIM ~ METOAOM  JIOJITOCPOYHOTO  IUIAHUPOBAHMS  SIBJIAJIACH
AKCTPANOJSANUAS TEHACHIIMH W (AKTOPOB, OMPEHETSBIINX CHEMU(DUKY pa3BUTHS
OpraHu3aIuii B MPOIIJIOM, C OMPECICHHON UX KOPPEKTUPOBKOMU JJIs1 OYIyIIEro.

Pazsutne nonrocpounoro miannpoBanus B CIIA u 3ananuoi EBponsl B
70-X TT. IPUBEJIO K CUCTEME CTPATETMUECKOro MJIaHUPOBAHUA. DTO ObLIa peakius
KOMIIaHUI Ha CYIIECTBEHHOE U3MEHEHUE BHEIIHEN CPEABL, KOTOPOE MPOSBISIOCH B
HACBIIEHUN COOTBETCTBYIOIIMX pPBIHKOB. [J1aBHOE OTIMYME CTPATETMYECKOTO
IJIAHUPOBAHUS OT JIOJTOCPOYHOTO — 3TO €r0 NPUHUHUIIHAIbHAS HAPABICHHOCTh HE
BHYTpb OpraHU3allid, a BOBHE. OJTO OBUT NEPEXO] OT MOJEIH «3aAKPbIMOuU
op2aru3ayuuy» K MOIEIN « OMKPbIMOU OP2AHUSAYUUY .

XapakTepHasi 4epTa OmKpwvimou opeanuzayuu — 3TO MpodhecCUOHATBLHBIN
CTpaTeruMyecKuil aHajiu3 M3MEHEHHsI BHEIIHEN cpeAbl M BHIPAOOTKA aJE€KBaTHBIX
aJIalTUBHBIX PEAKIIUH.

Hapsny ¢ yyeroM TeHAEHUMH BHEIIHEW CpeObl CTpPaTEruyecKoe
IUTAHUPOBAHUE HMHTETPUPYET BCE TOCIECAHHE JOCTIKEHUS B OOJIACTH METOJOB
IUTAaHUPOBaHUs. B apceHam HOBBIX METOJOB, HCIONb3YEMbIX CTPATETHYECKUM
IJJAHUPOBAHUEM, BXOJIAT: MOJIETM HWHBECTUIIMOHHBIX mMOpTdeneld KOMIaHUM,
pa3paboTKa CHUTYallMOHHBIX TUIAHOB PAa3BUTHS, WCIOIb30BAHUE HSKCIEPTHBIX
Ipoleayp M OLEHOK, NPUMEHEHHE pPa3IUYHbIX aHATUTHYECKUX MAaTpUIl s
MCCJIEI0BaHUS aJIbTEPHATUB CTPATErHYECKOr0 Pa3BUTHUA U T.JI.

B konnme 70-x rr. — OIHOBPEMEHHO C pPOCTOM YHCIA OpraHU3aluu,
UCIOJIb3YIOIUX CTPaTernyecKkoe IUIAHHpPOBaHUE, — Bce 0oJiee YETKO CTalH
IPOSIBIISATECSL HE TOJBKO CYOBEKTHUBHBIE, HO M OOBEKTHUBHBIE TPYAHOCTU €ro
npuMeHeHus. OCHOBHOM HENOCTAaTOK CTPATErMyecKoro IUIAHUPOBAHHUS, Kak
OTPECICHHOTO TOJAX0Ja K TpodiieMe Oyayliero pasBUTHS OpraHU3aIluu
AQHAJIOTUYHO CUTYallMW C JIOJITOCPOYHBIM IUIAHHUPOBAHHUEM, 3aKJIHOYACTCA B TOM,
yTo B Oynyiliee TMO-MPeXHEMY B OCHOBHOM IE€PEHOCUIIUCH CYIIECTBEHHbIE
napaMeTpbl OpraHu3allK, KOTOPbIE yXKe ObLIM 33JaHbl €€ MPOILIBIM.

B pesynbTare Clo)KHOTO COUYeTaHus ONPEAETSIONNX (PaKTOPOB K HAUaITy
80-x rT. Ha 3araje CJI0XUJIach CUTYyalrs, KOTOpasi 03HaMEHOBaJIach MEPEX0A0M OT
CTPaTEruyeckoro IJIAHUPOBAaHUA K CTpaTernyeckoMy MeHekMeHTy. Cpenu
(bakTOpOB, OMPEACIAIONINX MEPEXO0/I, OOBIYHO BBIJCISIIOT CIEIYIOIIHE:



— O0BEKTUBHBIN CYIIECTBEHHBIN POCT U3MEHUMBOCTH U CJIOKHOCTU BHEITHEH
Cpellbl OpraHu3aIiy;

— HOBOE ITOHUMAHHWE CTPATETHH;

— HOBBIE METONIBI PEIIEHUS CTPATETMYECKUX MpOOJIeM  pa3BUTHS
OpraHu3aluy, TMPEIJIOKCHHBIE BEAYIIMMH KOMIIAHUSIMU M KOHCAJITUHTOBBIMU
bupmamu.

CyImHOCTh ~ CTPAaTErMuyecKOro  MEHEIKMEHTa  PACKPBIBAETCS  BCEM
coJiep’kaHMeM JaHHOTO ydeOHoro mocobws. [lo MHEHHIO OTHOTO M3 OCHOBATEJICH
CTpaTeruueckoro MeHemkmeHTa — [.MuHubOepra — CyIIeCTBEHHOE pa3Indue
MEXIY CTpPaTeTHYeCKUM IUIAHUPOBAHUEM M CTPATETHYCCKUM MEHEHKMEHTOM
MIPEK/IE BCETO XapaKTePU3YeTCs CIASAYIONTUMUA MOMEHTaAMHU.

Bo-nepBeiX, cTparermyeckoe IUIAHUpOBaHUE (Strategic planning) He
SBIIIETCS ~ CTPATErMUYECKUM  MBIIUICHUEM (strategic thinking), W TO3TOMY
YCIICTITHBIE CTPATETUH — TO BCET/A YAAUHOE CTpaTernueckoe BujaeHue (vision).

Bo-BTOpBIX, CTpaTermueckoe IIaHUPOBaHHWE (DAKTHYCCKH CBOAMIOCH K
CTpaTEeruueckoMy MPOrpaMMHUPOBaHUIO (Strategic programming), T.€., Kak
paBWwIoO, K (hopMaTv3aliKy W JEeTaIbHOW MPOpabOTKe CTpaTETHii, KOTOPBIC YXKe
OBLIIM TIPUHSTH U OCYIIECTBIISIIUCE.

Crtparernueckoe yrpaBjiI€eHHE KaK CTPATETHYECKOE MBIIIJICHUE U BUJCHUE —
3TO MPEXJE BCETO CHHTE3. B cTpaTermueckoM CHHTE3€ BOKHEUIIYIO POJIb UTPAIOT
UHTYWLIUSI U KPEAaTUBHOCTh  (TBOpPUECKOE  MBIIUIEHUE). MEHTaIbHOCTh
CTPaTEru4yecKoro IIaHUPOBAHUS: «MPOULIO20 Yepe3 Hacmosujee — K 0yoyujemy».
MeEHTaJIbHOCTh CTPATErMUYE€CKOTO MEHEIHKMEHTA: «Om YCHneulHoz2o 0yoywe2o — K
Hacmosawemy u cHoga K 6yoyuemy» (puc.l).

[IpousBoauTenbHOCTH Crparernueckoe

Crparernueckuit

Bpemst

Puc.1. CrpaTernueckuii MEHEI)KMEHT U IJIAHUPOBAHKE

1.5 Monesb cTpaTeri4ecKoro MeHeI»KMeHTa



Mogenbs CTpaTEeruuyecKoro MEHEIKMEHTa, NPEACTABICHHAs Ha PHC.2,
ABJIIETCA CUHTE30M HW3BECTHBIX ITOJXOAOB, MOATBEPJMBIINX HA IMPAKTUKE CBOKO

apdekt

HUBHOCT

Muccus, 1ieny,

Jlnarnoctuka Crparernueckuii Jwnarnocruka
BHYTPEHHEU aHam3 BHEILHEHN CpelIbl

dopMUpOBaHNE KOHLIENIUHU O0ILIEH
(KOpropaTUBHOM) cTpaTeruu

Crpaternyeckast mporpamma J1eicTBHi

Peammzanus CTpaTCruu

Crparernueckuii KOHTPOJUIMHT

Puc.2. Mojenb cTpaTrern4eckoro MeHe»KMeHTa

Mogenb HarIsiAHO TOKAa3bIBAET, YTO CTPATErMYECKHM MEHEIKMEHT
pencTaBIsieT coO0N 3aMKHYTHIA YIPaBIEHYECKUN TPOIECC C OOS3aTEIbHON H
CYIIECTBEHHO 3HAYMMOM OOpaTHOW CBs3bl0. Monens TakKe MOKa3bIBaeT, 4YTO
CTpaTeTUYECKOe  yIpaBlIEHUE SIBIACTCS  IUKIMYECKOH  MpodecCHOHAIBHOM
JEeSITEIbHOCTBIO, UMEIOIIEH CBOI0 COOCTBEHHYIO JIOCTATOYHO CIIOKHYIO CTPYKTYPY
Y HECKOJIbKO HAIIpaBJICHUM BHYTPEHHEH CIIENUAIIA3ALIUU.

B nmemom wMoxenes oTpaxkaer & OCHOBHBIX JTaloOB CTPATETMYECKOTO
MEHEKMEHTA. JTH ATalbl MPEACTABISIOT CIEAYIONIIYIO IMOLIArOBYIO MPOLEAYPY
JNENCTBUIM YHUBEPCAIBHOIO 3aMKHYTOI'O CTPATErH4eCKOro [UKJIA.

1. IlpoBeneHune NMArHOCTUKW BHEIIHEH Cpenbl OpraHu3aluy, a TaKKe
JMAarHOCTUKM €€ BHYTpPEHHEW cpenbl (CHCTEMHOrO aHajiu3a pPeCcypCHBIX
BO3MOKHOCTEN OpraHu3alu).

2. CucTeMHBId CTPAaTETMYECKUN aHAIN3 KOHKPETHOM CHUTyallUd IO
KOHKPETHOW OPraHU3alliH.

3. YCTaHOBIEHUE MUCCHUU OpPraHU3allMM, JI€pEBa CTPATErMYECKUX LIEJEd U
CUCTEMBI CTPATETUYECKUX LEJIEBBIX IPUOPUTETOB.

4. Pa3zpaboTka cTpareruii OCHOBHBIX IOJICUCTEM OpraHu3anuu (OHU3HECOB,
CTPYKTYPHBIX NOJIpa3esieHuid, (PyHKIIMOHATbHBIX OJCUCTEM U T.1.).



5. VYcraHoBiEHHE IIOJHOM CHUCTEMBI CTPATETMYECKUX IPUOPUTETOB
(1IeNeBbIX, MO KIIIOYEBBIM MaTepUAIbHBIM pecypcaM, BPEMEHHBIX, (DMHAHCOBBIX U
T.J.).

6. CBefeHMsI BCEX CTpATEruil B equHyI0 00IIyto cTpateruto. ®opmupoBanue
LIEJIOCTHOM M BCECTOPOHHEW IPOrpaMMbl KOHKPETHBIX JCHWCTBUUM HA 3aJaHHYIO
CTPATErnYECKYIO MEPCIIEKTUBY.

7. Peanu3zanus oOIeil cTpaTeruu yepe3 CUCTEMY CTPAaTEerHuecKuX yKa3zaHUM,
a TaKXe TOCPEJCTBOM OOIIeld TaKTHYECKONM MporpaMmbl opranu3anuu (T.e.
CUCTEMbl TAaKTUYECKUX OH3HEC-IUVIAHOB U  ONEPATUBHBIX  YIPABICHUYECKUX
pelIeHHUi ).

8. CTparernueckuid KOHTPOJUIMHI B Ka4€CTBE KOMIUJIEKCHOW KOOpAWHAIIUU
KaK BCEX IPOLECCOB, TaK M BCEX DJIEMEHTOB CHUCTEMBI CTPATErMYECKOrO
YIPaBJIEHUS] OpraHU3AINH.

B pamkax gaHHOM MOJIENIM CTPATErMYECKUNA MEHEIKMEHT IPEJICTABIIAETCA B
KAQueCTBE HEMPEPHIBHOTO M JUHAMUYHOrO mpouecca. [nsg peanusauuu ero
BBICOKOIIpO(heccHOHaNbHAS 1 PAIMOHAILHO CIICIUAIN3UPOBAHHAS YITPaBICHYECKAsI
JESITENbHOCTh ONTHUMAJBHBIM 00pa3oM pachpenessieTcss MO0 BCed CTPYKType
OpraHHu3aluu.

B npencraBieHHOM KOHTEKCTE BECh CTPATETMUECKU MEHEKMEHT CBOJIUTCS
K TPOIECCY VYIPABJICHUS CTPATETUUYECKUMHM H3MEHEHUsAMHU, a 3(P(PEKTUBHOCTH
CTPAaTEru4ecKoro MEHEeIKMEHTa — K J((PEKTUBHOCTH W 0cOOOMYy KadecTBY
COOTBETCTBYIOIINX CTPATErMYECKUX MPeoOpa3oBaHUM.

2 CTPATETMYECKUA AHAJIU3
2.1 Crparern4ecknii MEHEXKMEHT U KOHKYPEHTOCIIOCOOHOCTh

Bce xommepueckue opraHuszanyy JEUCTBYIOT B OIPEIEICHHOW PBIHOYHOMN
cpene. Y Bcex OpraHu3alMid OJHA TJIaBHAs LeEldb — MOJYyYEHUE MPUOBLIN.
CriocoOHOCTh OpraHu3alluy J100MBaThCs CBOMX Il€Jiell B YCJIOBUSAX pbIHKA, Ha
KOTOpPOM  JE€HUCTBYIOT JpyrHe€ OpraHu3aldyd C aHAJIOTMYHBIMH  LEJSIMH,
XapaKkTepU3yeTcs MOHATUEM KOHKYPEHMOCNOCOOHOCHb.

TpaguuuoHHOE PACCMOTPEHHE KOHKYPEHTOCHOCOOHOCTHM — OpraHU3aluu
HAaYMHAIKOT C aHAJIM3a KOHKypeHuu B orpaciu. [1o M.Iloprepy cyTh KOHKypeHIIMH
B JII000M oTpaciu Ou3Heca XapaKTepU3yrTCs B3aMMOJCHCTBUEM ISTH OCHOBHBIX
cui (puc.3).



Yrpo3a nosiBiueHus
HOBBIX
KOHKYPEHTOB

ComnepHUYECTBO Cpeau
PeIiHOYHAS cHTa CymIeCTBYIOIIMX KOHKYPECHTOB PeiHOYHAS chjia
TOCTABIIIKOB
Yrposa
MOSIBJICHUS
3aMEHUTEIIEN

Puc.3. [1Th KOHKYPEHTOCIIOCOOHBIX CHJI B OTPACIH

KoHKpeTHbIE 3HAUE€HMS KaXKAOW M3 MATH CWJI — B JAHHOM OTpacid U B
JAHHOE BpEMs — OIPEACIIOTCA KOHKYPEHTHOM CHUTYAallMOHHOM CTPYKTYpOU
OTpaciad, T.€.  KOHKPETHBIM  CUTYAallMOHHBIM  COYETAaHMEM  KIIIOUEBBIX
SKOHOMHUYECKUX, TEXHOJIOTMYECKUX M JPYrux (PakTopoB, XapaKTEepU3YIOIIHX
TEKYIYI0 KOHBIOHKTYPY B JJAaHHOW KOHKPETHOM OTPacCIIH.

CnenoBarenbHO, B OONIYI0 CTPATETHI0 OpraHU3allMM — Ha 3a/laHHYIO
NEPCIEKTUBY — MOJHKHBI OBITh 3aJI0’KEHBI KOHKPETHBIE CTPATETHUYECKUE PELICHHUS,
NO3BOJISIIONINE OpraHu3auuu 3((EKTUBHO MPOTHUBOJAEHCTBOBATh KaK OTIEIbHOMN
KOHKYPEHTOCIIOCOOHOM cuJjie, TaK U UX 0COOOMY CUTYaIlMOHHOMY COYETaHHUIO.

KoHKpeTHYI0 pBIHOYHYIO TIO3UIMIO OpraHu3alydd B pPELIAKIIEH Mepe
ompeaessieT €€ KOHKypeHTHoe IpeumyinectBo. Ilo M.Iloprepy KkOHKypeHTHbIE
IPEeMMYIIECTBa JENAT Ha JBa OCHOBHBIX BHJAA: AU(QEpeHIHuaIs MpoayKTOB H
Oosiee HU3KHUE U3/ICPKKU CO3JaHUs U pealn3alK NPOJTYKTOB.

K wnambomee TUNUYHBIM UCTOYHUKAM TOJY4YE€HUS KOHKYPEHTHOTO
IIPEUMYLIECTBA OTHOCSTCS:

1. HoBbl€ TEXHOJIOTHUH.

2. U3MmeHeHuEe CTPYKTYpbl M CTOMMOCTH OTHENBHBIX 3JIEMEHTOB B
TEXHOJIOTHYECKOM LEMOYKE MPOU3BOJICTBA U PEATTM3ALIUU ITPOITYKTA.

3. HoBble 3anpockl noTpeOuTenei.

4. IlosiBIeHME HOBOI'O CErMEHTA PhIHKA.

5. MI3MeHeHue npaBuil UTPhl HA PBIHKE.

Camass BakHas NpPUYMHA COXPAHEHMSI KOHKYPEHTHOIO IPEUMYILECTBA
KOMMEPUYECKOM OpraHu3aldd — IOCTOSIHHAas MOJEPHU3alMs IPOU3BOJCTBA U
JAPYIUX KIIOUEBBIX BUJOB €€ NEATEIbHOCTU. BUI KOHKYPEHTHOIO IPEUMYILIECTBA U



cpemy, B KOTOPOi OHO peann3yeTcs, 00beIUHSIOT TIOHITHE 0A30801U KOHKYPEHMHOU
cmpamezuu (BKC).

OcnoBoit koHuenmuu bKC sBisiercst upesi, corjiacHO KOTOpPOM Kaxkjaas W3
TaKMX CTpaTeruil 0a3upyercs Ha ONpeneeHHOM KOHKYPEHTHOM MPEUMYILIECTBE, U
9TOOBI JOOUTHCS €ro, OpraHu3alid HEOoOXOAMMO BHIOpPATh CBOIO KOHKYPEHTHYIO
ctpareruto (puc.4).

KoHkypeHTHOE TpenMyLIecTBO

YHUKAIBHOCTD Huskue uznepxku
MIPOJIYKTa

JlmnepctBo 110

M3AEepKKaM
[MIupoxkas uenp
CL
Macrirad
KOHKYPEHIIHH DoxycupoBaHue
V3kas nenp
FD FCL

Puc.4. ba3oBble KOHKYPEHTHBIE CTPATETUH.

Kak BugHo Ha puc.4, B peanbHOM Ou3Hece nmpakTuKyroTcs yetbipe bKC:

1. JlunepcTBO 10 M3AEpKKaM. B 1IeHTpe BHUMaHUS BCEH cTpaTeruu — oosee
HU3KHE CUCTEMHBIE U3/IEPKKH HA MPOJYKT IO CPABHEHUIO C KOHKYPEHTAMHU.

2. Juddepenunanuu — mnpugaHue TPOAYKTY OTJIMYUTEIHHBIX CBOWCTB,
KOTOpPbIE HYXKHBI ISl MOTPEOUTENS] U KOTOPbIE OTIMYAIOT JIAHHBIM MPOAYKT OT
MPENIJIOKEHU I KOHKYPEHTOB Kak 0oJiee Ka4eCTBEHHBIM.

3. ®oKycHpOBaHHOE JTUAEPCTBO MO U3JIEPIKKAM.

4. ®dokycupoBaHHas AuQGepeHuaus.

Bce nepeuncnennsie BKC  daBndroTcs — anbTepHaTUBHBIMHU, T.€. IO
KOHKPETHOU OM3HEC-TTO3ULIUU BBIOMpAETCs U peansyercs ToabKo onHa BKC.

Bce Buabl A€ATENbHOCTH JaHHOM OpraHu3allMd NpU KOHKYPEHLHUH B
KOHKPETHOM OTpacid MOXKHO pa3[elIuTh Ha KaTeropuu, oObeIUHEHHE KOTOPBIX
dbopMupyeT 1enouKy croumoctu (puc.S).

B Wudpacrpykrypa Tlosumonnas
UObI
a VYrpapieHue 4eI0BEUeCKUMH pecypcaMu pUOBLIH
MOJIJICPYKUBATOIIIC
o PaszButue texuonoruu (mapixa)
U nesaTeabHOCTH
MaTtepralibHO-TEeXHUYECKOE CHAOKEHUE

Bunnl ocHOBHOI NeITEIHLHOCTHA




Buyrpennsist Bremmnss

JIOTHCTUKA Oneparun JIOTHCTUKA MapieTnur Cepauc

Puc.5. Ilennouka cTouMOCTH.

Bce BHABI NEATENBHOCTH BHOCAT CBOM BKJIAJ B KOHEUYHYIO DPBIHOYHYIO
CTOMMOCTb MPOJIyKTa OPraHU3alliu U, COOTBETCTBEHHO, B MO3ULMOHHYIO IPUOBLIb.
[lerroyka CTOMMOCTH OTAEIBHOW OpraHU3alUHu, JIEUCTBYIOLIEW B YCIOBUAX
KOHKYPEHIIMM B JaHHOM OTpacid, BXOAUT B Oonee KPYINHYIO CHUCTEMY
NEeATENIbHOCTH, KOTOPYIO Ha3bIBalOT CUCTEMOM CTOMMOCTH (pHucC.6).

Llemouka
CTOUMOCTH Henoqxa Ilerouka Henouka
MTOCTABIIMKOB CTOUMOCTH CTOMMOCTH croumoctat
OpraHu3aIfu KAHATOB COBITA norpedurenen

Puc.6. Cucrema ctroumMocT

Ilemouka CTOMMOCTH B 3HAYUTEIILHONH MEpe OMPEIEISIETCS TaKKE CIIocoO0M
OpraHu3alyy BUIOB IEATEIBHOCTH. Pa3nyaroT Tpy TUIa OpraHu3aluu:

1. HuacopcuHroBeii TuIl. Bce BHyTpeHHME BUIBI  JACATEIBHOCTH
OCYLLIECTBIISIFOTCS TOJIBKO CaMOM OpPraHU3alyen.

2. AyrtcopcuHroBblii THN. [N OCYIIECTBIEHUS BHYTPEHHUX BHJIOB
NEATEIILHOCTHU MPUBJIEKAIOTCS CTOPOHHUE OpraHU3aIUu.

3. BupryaneHblii THI. Bce BHYTpEHHME NPOLECCHI OCYIIECTBISIOTCS
CTOPOHHMMH OpPraHU3aLMsIMH, T.€. 3/1€Chb peYb HJAET HE O J00aBICHHH, a O
FCHEPUPOBAHUM HOBOW CTOMMOCTH M MCXOAHBIM IIYHKTOM SBJISIETCA CaM
notpeduTenb. IMEHHO ero nmoTpeOHOCTH MPEeIONpPeessiioT Oy ylyl0 MOJE3HOCTh
npoaykra. llemouka CTOMMOCTH BUPTYalbHOM OpraHU3allMU IPEICTaBICHA Ha
puc.7.



Opranuzanus

TTNATIDDNATTATD A

CrenepupoBaHHast
Croumocthb
3aka3
[Tponmaxa
3aka3
[TapTHEpBI [MoaroToBKa MpoOU3BOICTBA Kruent

3aka3

3aka3 [IponzBoacTBO

3aka3 MapkeTuHr

3aka3 ConpoBoxeHue

Cunre3 Amnamus 3anpocoB  Ilouck
petieHuit KJIMEHTOB KJIMEHTOB

Puc.7. Llernnoyka CTOMMOCTU BUPTYaJIbHOM OpPraHU3aluU

2.2 AHajau3 BHeUIHe# cpeabl OpraHu3auuu

OCHOBHOE Ha3HA4YEHUE BHEIIHEIO AaHAIW3a — OIpPEACIUTh W IOHATh
BO3MOKHOCTM M YIpO3bl, KOTOpPbIE MOTYT BO3HUKHYTH [JIl OpraHU3aluyd B
HacTosmeM u OynymeM. Buemnuii ananu3 siBiasercsa yactbio SWOT — ananmsa,
KOTOpBIM TIPECTaBIsIeT CcO00M yHHUBEpPCAIbHBIA AHATMTUYECKUM WHCTPYMEHT,
001acTAMU MPUMEHEHHSI KOTOPOTO MOTYT OBITh: CTPAaTEerHYECKUI aHAIIN3, 00U U
1€JIeBOM TaKTUYECKUI aHalIn3, PYHKIIMOHAIbHBIN aHAIU3 U T. 1.

Boszmooxcnocmu — 3TO TOJIOKUTENbHBIE TEHJACHLIMU W SIBJICHUS BHEILIHEU
Cpellbl, KOTOPbIE MOTYT IMPHUBECTH K YBEIMYEHHIO 00BbeMa MPOAAXH U MPUOBLIM.
3amava aHaM3a 3aKIIOYAETCA B TOM, YTOOBI BBISIBUTH pPeajbHbIe BOSMOXKHOCTH, Ha
OCHOBE KOTOPBIX MOKHO 00€CTIEYNTh KOHKYPEHTHOE MPEUMYIIECTBO OPraHU3al|H.

Yepozer — 3TO OTpuLaTENbHBIE TEHACHUUU WU SBJIECHUS, KOTOPbIE MOTYT
IPUBECTH NPU OTCYTCTBHM COOTBETCTBYIOUIEM pEaKIMM OpraHu3aluu K
3HAYUTEILHOMY YMEHBIICHUIO 00beMa MPOJaKk U MPUObLIH.

Buemnsis cpena (okpykeHrue Ou3Heca) COCTOUT U3 JABYX YaCTeu:

— Makpocpeza (OTIaJIeHHOE OKPYKEHHUE);

— MUKpOcpenia (0TpaciieBoe Wi OJIMKHEE OKPYKEHUE).



Maxkpocpena BKJIO4aeT OOIIME pEakIh, KOTOphle HE  KacaroTcs
KPaTKOCPOYHOW  JIEATETbHOCTH OpraHW3allid, HO MOTYT BIHUSATh Ha €€
JOJTOCPOYHBIe pereHuss. CTparerndecKuMu (pakTopaMH MaKpOCPEAbl CUUTAIOTCS
HAIPABJICHUS €€ Pa3BUTHUS, KOTOPHIE, BO-TIEPBBIX, UMEIOT BBHICOKYIO BEPOSITHOCTH
peayiM3aliii U,  BO-BTOPBIX,  BBICOKYIO  BEpPOSTHOCTh  BIMSHHUS  Ha
(YHKITMOHUPOBAHUE TIPEATIPUSTHS.

B Buay Toro, 4to 4mcio BO3MOXHBIX (PaKTOPOB MAaKpOCPEIbl JTOCTATOYHO
BEJIMKO, PEKOMEHAYETCS pacCMaTPHUBATh YETHIPE Y3JIOBBIX HAIlPABJICHUS, aHAIH3
KoTopeix  momyuwsn — HazBanue PEST — awnamus  (political-logal —
NOJUTHKO-TIPaBOBBIE,  economic ~ —  DKOHOMMYECKUE,  Ssociocultural — —
COLIMOKYNBTYPHEIE, technological forces — Texnonornaeckue GakTophl).

THonumuxo-npasogvie paxmopbwi. DKoHoMuyeckue pakmopbwi.
- IPaBUTENBCTBEHHAs CTAOMIIBHOCTD; - TEHACHLUHWH BaJOBOrO  HAIMOHAJIBHOIO
- HAJIOrOBasi MOJINTUKA; IIPOIYKTAa;
- aHTMMOHOIIOJILHOE 3aKOHOAATENBCTBO; - CTaJus IEJI0BOrO 1IUKJIA;
- OXpaHa NPUPOIHOU CPEenbl; - KypChl HAlIMOHAJIbHBIX BAJIIOT;
-BHEIIHEIKOHOMHUYECKOE 3aKOHOJATEIbCTBO; - YPOBEHb UH(IIALNH;
- IOJIMTHKA K UHOCTPAaHHOMY KalluTaly; - KOHTPOJIb 1IeH U 3apaboTHOM TIaThI,
- Ipo()COIO3BI U T 1. - LIEHBI Ha DHEPrOpeCypChl;

- UHBECTULIMOHHAS TTOJINTUKA U T.J.
Coyuokynomypuvie pakmopul: Texnonozuueckue paxmopbwi:

- nemorpaduueckas CTpyKTypa; - 3aTpatsel Ha HUOKP;
- CTHJIb JKM3HH, OObIYaH; - 3aIMTa MHTEIUIEKTYaIbHON COOCTBEHHOCTH;
- colMajbHas MOOUIIBHOCTD; - rocyiapcTBeHHas nonutuka B oomacta HTII;
- aKTUBHOCTb MOTpeduTeNei u T.11. - HOBBIE ITPOAYKTHI U T. 1.

HomutrKo-paBoBbIC (HaKTOPBI TexHomornueckune haxTopsl

Buenmuit ananms

DKOHOMHYECKHE (aKTOPBI CounokynsTypHbIE (paKTOPBI




Puc.8. OcHoBHBIEC HanpaBiIeHs aHAIKU3a (PAKTOPOB MAKPOCPEIBI.

Llenbto aHanuM3a MaKpOCpPEIbl SIBISETCS OTCIASKHBAaHUE (MOHUTOPUHT) H
aHaJM3 TEHICHIINHN /COOBITUH, HEMOJKOHTPOJIBHBIX OPraHU3allH, KOTOPhIE MOTYT
MOBJIUATh HAa TOTEHIHAIbHYIO 3G (GEeKTUBHOCTh ee crparteruil. s aHanmza u
IIPOrHO3a MCMOJIB3YIOTCS PAa3HOOOpPA3HbIE METONbI: MPOrHO3UPOBAHUE OTIEIbHBIX
TEHJICHIIUHN, CLIEHAPHBIA aHalli3, UMUTAIMOHHOE MOJIETMPOBaHUE, (PAKTOPHBIM
aHaJMU3, SKCIIEPTHBIE METO/IBI.

Mukpocpena BHEIIHETO OKpPYKEHHS COCTOMT U3 OOJpLIOro  yucia
3aMHTEPECOBAHHBIX B JEATEIBHOCTM opranu3aunu rpynn. Kaxpas rpymma
UCMOJb3yeT COOCTBEHHBIE KPUTEPUU OLEHKU (YHKIIMOHUPOBAHUS OpraHU3alliy,
T.€. OLICHMBACT JEATEIbHOCTh OPraHM3alMU C TOYKU 3PEHUS CBOUX HHTEPECOB

(Tab1.6).

Tabmumna 6
Kpurtepnu onieHKHM 1€ TEIbHOCTH OPraHu3alii CO CTOPOHBI
3aMHTEPECOBAHHBIX I'PYIII
['pynmbr Kpurepun onenku
[TorpeOutenu CootHolleHHe TOTPEOUTENBCKUX CBOMCTB W IIEHBI TOBapa, IOCTYITHOCTh
TOBapa, CEPBUC
AKIMOHEPBI PpiHOYHASI CTOMMOCTD LIEHHBIX OyMar, TUBUICH Ibl, BIMSHUE HA YIIPaBIICHHE
IIpaButenscTBO HcnonHeHnne 3aka30B, yIulaTa HAJIOTOB, IMOAACPKKA IPAaBUTEIbCTBEHHBIX
IIPOrpaMM
[Tpodcoro3br VYpoBeHb 3apaOOTHOM IJIaThl, CTAOMJIBHOCTh 3aHATOCTH, YCIOBHS TPYAA,
BO3MOXXHOCTH ITPO(ECCHOHATBHOIO POCTa
Kpenutopst HanexHocTp, BBIIIOIHEHNE YCIOBUI KOHTPAKTOB
ITocraBku CBOEBpPEMEHHOCTh UCIIOTHEHUS IIJIaTeKeH, CTaOUIBHOCTh 3aKa30B
KoHKypeHTBI CKOpOCTh TPOHMKHOBEHHS Ha PBIHKH, KOHKYPEHTHBIE IPEHMYILECTBA,
WHHOBAllNU
OOmectBeHHOCTh | Briag B pa3BuTHe oOmIecTBa, co3jaHMe paboYMX MeECT, BO3JEHCTBHE Ha
IPUPOAHYIO Cpeny

s ocymectBiaenus ob6oo6menHoro SWOT — ananm3a CTpOSITCS MaTpPUIIbI
MO3UIMOHUPOBAHUS BO3MOXKHOCTEH U yrpo3 (Tadmauiet 7 u 8).

Tabmuma 7
Marpuia no3suMOHUPOBAHUS BO3MOKHOCTEN
BeposiTHOCTB CuipHOE BIIMSIHUE YMepeHHoe BIIMsSHHE Cnaboe BiusiHHE

Bricokas O06s13aTENBHO O06s13aTeNnBHO PeaymzoBbiBaTh Ipu

peann30BbIBATH pean30BbIBATH HaJIMYUU PECYpCOB

Cpenusis O06s13aTENBHO PeanuzoBbiBaTh IpH He paccmatpuBath

peann30BbIBATH HaJIMYUH PECYPCOB
Huskas PeanuzoBbiBaThH IpH He paccmaTtpuBathb He paccmatpuBathb




| | Haymumm pecypcop | |

B cronlumax wmarpuibl BO3MOXXHOCTEM TMpeACTaBieHA Mpejroiaraemas
CTENEHb BJMSHUS OTKPBIBAIOIIMXCS BO3MOXKHOCTEM HAa TIOJIOKEHHE [eN B
OpraHu3alii, a B CTPOKAX — BEPOSATHOCTb BO3HUKHOBEHHSI COOTBETCTBYIOLIEH
CUTYaLlUH.

Tabmuua 8
Marpuna no3suuOHUPOBaHUs YIPO3
BepositHOCTB Paspyenue Kputnueckoe Tsoxenoe Jlerkoe
Bricokas Hemenmennoe Hemenennoe Bropas Cnequts,
YCTpaHEHHE yCTpaHEeHHUE ouepeb TOTOBHUTLCS K
YCTpaHEHUS YCTPaHEHUIO
Cpennsist Hemeniennoe Bropas ouepenp Cnenurn, MoHuUTOpUHT
yCTpaHEHUE yCTpaHeHus TOTOBHUTBLCS K CUTyallUH
YCTpaHEHUIO
Huskas Bropas ouepens Cnenuts, MoHUTOpUHT MoHUTOpPHUHT
YCTpaHEHUS TOTOBHUTBLCS K CUTYyaIluu CUTYaIuu
YCTPaHEHUIO

B crombuax Marpuiubel yrpo3  OTPa)XaeTcsi BO3MOYKHOE COCTOSIHHE
OpraHM3alMy IpPH OCYLIECTBIECHWHU YIPO3bl, a B CTPOKAX — BEPOATHOCTH €€
HacTyIUleHus. B kBajpaTax MaTpuilbl NPOBOAATCS PEKOMEHIyeMble AEHCTBUSI.

2.3 AHa/1M3 BHYTPEHHEH cpelbl OpraHu3alumn

CoBpeMeHHasi opraHu3anus — CJIOKHAs OpraHudeckas cucrema. Bcee, 4ro
HAXOJAUTCA BHYTPM TAaKOM CHUCTEMbI, Ha3bIBACTCS BHYTPEHHEH  Cpelou
opraHuzanuu. AHaiIM3 3TOW  cpeAbl  JOJDKEH  OBITh  CUCTEMHBIM U
MHOTO(aKTOPHBIM.

IIpu cTparernueckoM aHajv3€ BCsl BHYTPEHHSS Cpela OpraHu3aluu, a TaKxKe
€€ OTHEJIbHBIC MOJCUCTEMBl 1 KOMIIOHEHTBI, 110 CYIIECTBY, PACCMATPUBAOTCA KaK
CTpaTeruyeckuil pecypc opraHuzanuu. TakuMm oOpa3oM, CTpaTerMyecKHil aHayu3
BHYTPEHHEN Cpeabl JaHHOM OpraHu3alud B 3aBUCUMOCTH OT KOHKPETHOU
CUTyallid MOXXET OBITh B TOM WJIM WHOW CTEIICHW YHHKAIbHBIM, HO TPU ITOM

00s3aTeNbHO  JOJDKHO  BBLACPKHUBATHCS  IJIABHOE  YCIIOBHE —  IIOJHOTA
CTPATErnYEeCKOro aHaIN3a, €ro Ka4ecTBO U KOHeuHast 3(()EeKTUBHOCTbD.
HauOonee wu3BecTHOE BHYTpPEHHEE pa3/€lI€HHE — OTO BbLICJICHHE B

OpraHu3alMy CTPYKTYPHBIX MOAPA3/IEICHUN U TPAJIULMOHHBIX (PYHKIIMOHAIBHBIX
nojacucteM. K mepBbIM OTHOCAT JemapTaMEeHThl, OTAENbI, CEKTOPA U T.J., BTOPbIE —
3TO CHOyXObl TMJAHUPOBAHUS, MAapKeTHHIa, (UHAHCOB, IMepcoHaIa M T...



Paznenenue ¢ mo3uuil crpaTernyeckoro aHajin3a A0HKHO O0ECIIEUUTh MOJHOTY U
IIPABWJIBHOE CTPATErM4eCKOE BUJICHUE OPraHU3alNH B LIEJIOM.

Y4uThiBas COBPEMEHHOE COCTOSIHUE CTPATernyecKkoro MEHEIKMEHTa,
PEKOMEHIYETCSl CIeAyrouas CTPYKTypa CTPATErMYECKOro aHaiu3a BHYTPEHHEH
Cpellbl OpraHu3alyu:

1. CTparernyeckuii aHaian3 OTAEIbHBIX OM3HECOB OPraHU3aLUN;

2. Ctparernveckuii aHanu3 GyHKIIMOHAIBHBIX MOJICUCTEM;

3. CTparernuyeckuil aHajau3 OCHOBHBIX CTPYKTYPHBIX MOAPA3ICICHUII;

4. CTpaternyecKuii aHaIu3 BCeX OM3HEC — MPOIIECCOB OpraHU3aIlNH.

JIaHHOW  CTPYKType CTpPaTeruyeckoro aHajau3a BHYTPEHHEW Cpelbl
OpraHM3allid COOTBETCTBYET CTPYKTYPHOE IOCTPOEHHUE IIpoliecca pa3pabOTKH
CTpaTeruy OpraHu3alMy U, CJIEJOBATEIbHO, WTOrOBas CTPYKTypa ee oOuiei
(KOpIIOpaTUBHOM ) CTpATErvH.

Haubonee oOuuit moaxoa K cTpaTernuyeckoMy aHaJIM3y BHYTPEHHEW Cpeibl
Kak pecypcy opranuzaunu — SWOT — moaxon, HO Toinbko B yactu SW, T.e. C
NO3UIMU CWIBbHBIX (Strength) u cnaObix (Weakness) cropon opranuzanuu. Llenu
TpanuuuoHHoro SW — mojaxoja OYEeBUAHBI: CUJIbHBIE CTOPOHBI KaK XOPOILIUU
pecypc OpraHM3alliil COXPaHUTb W, MOXET ObITh, YCUJIUTb JOINOJIHUTENbHO; a
cialble CTOPOHBI, T.€. TUIOXOM BHYTPEHHUN PECYpC, YCTPAHUTh.

CrnenoBarenbHO, BBIABICHHBIE B PE3yJIbTaTe CTPATErMUYECKOr0 AHAIU3A
BHYTPEHHEH Cpeibl IEpBUYHBIE AJIEMEHTHl €€ CHJIbI HaJ0 MCIOJIb30BaTh Kak
NEPBUYHBIE  «KUPIHYHMKW»  IOCTPOEHUS  YHUKAIBHOIO  KOHKYPEHTHOI'O
OpEeUMYyIlecTBA HMMEHHO JaHHOM opraHuzauuu. I, HaoOOpOT, BBISBICHHBIC
c1aboCTH, T.€. NIEPBUYHYIO OCHOBY KOHKYPEHTHOI'O HEI0CTaTKa, TMKBUIUPOBATD.

[Tpouenypuo SW — moaxoJ peKOMEHAYETCs AOMOMHUTH moaxoaoM SNW,
rae N o3Hauaer HeWTpanbHyto mno3unuio (Neutral). Ilpm »ToM B KauecTBe
HEUTpaIbHON MO3UIIMN PEKOMEHYETCsl (PMKCHPOBATh CPETHEPHIHOYHOE COCTOSTHUE
Il TaHHOM KOHKPETHOW cuTyaluu. B pesynbrare moisiydaem: BO-IIEPBBIX, IIPU
SNW — nonxone Bce noctonHctBa SW — MoJaxoJa OCTAIOTCS B CHJIE; BO-BTOPBIX,
npu SNW-aHanu3e 4eTko (QUKCHPYETCS CUTYallMOHHOE CpEeAHEPhIHOYHOE
COCTOSIHUE, T.€. CBOEOOpa3Has HyJeBasi Touka KOHKypeHUHH. [loaTomy i mobeasl
B KOHKYPEHTHOH OOpb0O€ J0CTaTOUHBIM MOXET OKa3aTbCsi COCTOSHME, KOrja
JaHHAsi KOHKPETHasi OpraHu3alus OTHOCUTEIBHO BCEX CBOMX KOHKYPEHTOB I10
BCEM (KpOME€ OJHOW) KIIOYEBBIM MO3ULUAM WM (PakTopaM HAXOIUTCA B
cocrossHun N (HeWTpasibHasl) U TOJBKO IO OJHOMY (DaKTOpy — B COCTOSIHUU S
(cunbHas).

Pesynprarel  cTparernueckoro  SNW-aHanmu3a  BHYTPEHHEW  Cpelibl
¢bukcupyroTcs B Tadbnuie 9.

Tabnuma 9

Crparernueckuit SNW - aHanu3 BHyTpEHHEHN CpeJibl

KauecTBeHHas olieHKa

HanmeHnoBaHue cTpaTernyeckon no3unuu S N W

1. OGmras (KoprmopaTuBHas) CTpaTerus




2. busHec-cTpateruv B 1EJIOM, B TOM YHCJE MO KOHKPETHBIM
ousHecaMm

3. Opranu3aiiioHHas CTPyKTypa

4. ®duHaHchl Kak ol1miee GUHAHCOBOE IMOJIOKEHHUE, B TOM UYHCIIE
KaK COCTOSIHME TeKyllero OajiaHca, YpOBEHb Oyxyuera,
(GUHTPYKTYypa, ypoBEHb (PMHAHCOBOIO MEHEKMEHTA U JIp.

5. TIpomyKT Kak KOHKYPEHTOCIIOCOOHOCTH (B IIEIOM), B TOM
YHCIIC TT0 KOHKPETHBIM TIPOTyKTaM

6. Ctpyktypa 3atpaT (YpoBeHBb ceOeCTOMMOCTH) 1o Ou3Hecy (B
11€JI0M), B TOM YHCIIC TI0 KOHKPETHBIM OM3HEcaM

7. Auctpubynus Kak CUCTEMa peasl3alliy MPOAYyKTa

8. adopmannoHHas TEXHOIOT U

9. lHHOBaIMM Kak CocCOOHOCTb K pean3allii Ha PhIHKE HOBBIX
IIPOAYKTOB

[Tponomkenne Tabauib 9

10. CrtocoGHOCTB K JTUIEPCTBY

11. YpoBeHb pou3BOJCTBA

12. YpoBeHbs MapKeTHHTa

13. YpoBeHb MEHEIKMEHTA

14. KauecTtBO nepconasa

15. Penyranus Ha ppIHKE

16. Peryranus kak paboromarens

17. OTHOLIIEHUE C OpraHaMH BJIACTU

18. OtHomeHue ¢ mpodhcor3om

19. OTHoOIIIEHHE CO CMEKHUKAMU

20. UuHOBaMM KaK UCCIIEqOBAHUI

21. IlocnenponaxHoe 00CIyKMBaHUE

22. KoprniopatuBHas KyJIbTypa

23. CTpaTernyeckue ajibssHChI U T.J.

Takum 00Opa3oM, cTpaTernueckuil aHajan3 BHYTPEHHEW CpeJbl OpraHu3alluu
JIOJDKEH OBITh TIOJIHBIM M CHCTEMHBIM KakK C TOYKM 3pEHHS OXBaTra BCeX
CTPYKTYPHBIX M TIIPOLECCHBIX 3JIEMEHTOB OpraHu3aldd, TaKk W B IUIaHE
NPUMEHSIEMOTO aHAJIMTUYECKOr0 WHCTpyMeHTa. [Ipu 3TOM riay0oKOMYy aHalu3y
JOJDKHBI  ObITh TOABEPTHYTHl KaXKJIO€ 3BEHO M BCS 1IEMOYKA CTOMMOCTH
OpraHu3aluu.

2.4 SWOT - ananu3 opranu3anuu

BaxxnenmmM METoIOM CTpAaTErnyecKoro aHajau3a BHEIIHEH U BHYTPEHHEH
cpensl U (popMHupOBaHUA Ha 3TOM OcHOBe crpareruil sBusercs SWOT — anamus.
PesynbTatsl ero opMupyroTCcs B MaTpHIle, MpecTaBieHHoN B Tadmuiie 10.

Tabmuma 10
SWOT — marpuna



Bo3moxHocTh Yrpo3bt
CunbHbIE CTOPOHBI [Tonyuenne makcuMasnbHOM oThaun | bopp0a ¢ omacHOCTsIMM 3a Cyer
OT HMCIIOJIb30BaHUs BO3MOXKHOCTEN MCIIOJIb30BaHHUs BHYTPEHHHX
pe3epBOB
Cnabble CTOpOHBI Hcnonp3oBaHue BO3MOMKHOCTEH Ul | YKpEIUIGHHWE IIOTeHUuana it
IIPEOAOJICHHS HEJOCTATKOB IIPEIOTBPALICHUS BHEIIHUX
OIIACHOCTEU

KomOuHanust CUJIBHBIX CTOPOH W IPEAOCTABISAIOLIMXCS BO3MOXKHOCTEH
NPEAOIPENEISIET HANPABICHHOCTh CTPATErMM HA TOJYYEHHE MaKCHUMalbHOMN
ormaun mnocnegHux. KomOuHamms crnabbIX CTOPOH U TMOSIBISIFOIIMXCS
BO3MOYKHOCTEH HAllEJIMBAECT CTPATETHI0 HA MCHOJIb30BAHUE IOCIEIHHUX JJIs
IIPEOIOJICHUSI CYIIECTBYIOIIUX HeA0ocTaTKoB. KoMmOWHaIMs CHIIBHBIX CTOPOH U
yrpo3 OpHEHTHPYET €€ Ha OophO0y C OMACHOCTSAMM 3a CYET HCIOJIb30BaHUS
UMEIOINUXCS BHYTPEHHUX pe3epBoB. Hakownen, komOuHaiusi cinaObIXx CTOPOH M
yrpo3 3a7aeT HeoOXOAMMOCTh BbIPAOOTKM TaKOM cTpaTeruu, KoTopas MO3BOJIMIIA
Obl OpraHu3allid HE TOJBKO YKPENUTh CBOM MOTEHLMAN, HO M NPEIOTBPATUTH
BO3MOYKHBIE HETIPUATHOCTH, TPO3SLIUE U3 BHELIIHETO OKPYKECHUS.

[Ipu ompenenenun 3HaYUMOCTH Kaxaoro ¢daktopa SWOT — anamuza
OLICHMBAIOT CHUJIy €r0 BJIMSHUS Ha NOJOKEHHE KOMIaHWU. OCHOBHBIM METOIOM
IIPOBEICHUS JaHHOI'O MCCIIEIOBAHHUS SIBJIIETCS METOJ DKCIIEPTHBIX OLIEHOK.

Becbma 3((peKTUBHBIM HMHCTPYMEHTOM CTPATETMYECKOro aHaiau3a, Ja u
CTPATETHUYECKOT0 MEHE/UKMEHTA, SBISIETCS CLEHApHOE MOJEIMpoBaHue. B
YaCTHOCTH, €0 MOXXHO MCIOJIb30BaTh 1 peanu3auuu 1 SWOT — ananm3za.

Cyenapnoe mooenuposanue — 3TO METOJUYECKU BIIOJIHE ONPEICIICHHBIN
UHCTPYMEHT, TMO3BOJISIOIIUN MOJYyYUTh 3HAYUMYI0 HUHGOPMALMIO NIl TPUHSITHUS
KJIFOUEBBIX  CTPATErMYECKMX  PEIIEHWW 10  PAa3sBUTHI0  OPraHM3aldd B
COOTBETCTBYIOILIEH CLIEHAPHOW MEPCIIEKTUBE.

Meroguyeckue  peKOMEHAAIMM 1O  CLEHAPHOMY  MOZIEIMPOBAHMIO
IIpelyCMaTpUBAET PEATM3ALNIO 8 IOCIIEI0BATEIBHBIX 1Iar0B.

[MMar 1. OmnpeneneHue KIOYEBBIX CTPATETHMYECKUX HAIPABICHUW U

BOIIPOCOB. 3J1€Ch UCITIOJIb3YIOTCS BCE PE3YJIbTATHI U JAHHBIE CTPATErNYECKOTO

aHajl3a Kak BHEIIHEHM, TaK W BHYTPEHHEHW Cpelabl OpraHu3aluu,

dopmupyercss KOHKPETHBIM TMepeyeHb BCEX KIIOUEBBIX HAampaBiICHUN
pa3Butus OuzHeca.

Hlar 2. YcraHoBineHne KIIOUEBHIX (DaKTOPOB OJMMKHEN BHEUTHEH Cpeibl.

[Mar 3. OnpeneneHue KIOYEBbIX (PAKTOPOB NagbHEH BHEITHEH CPEJIbI.

ar 4. PamwxupoBanue Bcex (HAKTOPOB IO BAXKHOCTU M CTENEHU

HEONPEIEICHHOCTH.

[IIar 5. BeisiBIeHME CLIEHAPUEB U BBISIBICHUE UX JIOTUKH.

[ar 6. «OunuTtka» crieHapHueB.

[IIar 7. BeIBOABI — OLIEHKA YCTOMYMBOCTH KAaK OTIEIbHBIX CTPATErHYECKUX

pemieHuid mara 1, Tak W B LEIOM COOTBETCTBYIOIIUX CTPAaTETHI

OTHOCHUTEJIBHO BCEX CLIEHAPUEB.



[Mlar 8. OmnpeneneHue XapakTEPHbIX HMHAUKATOPOB. OTH WHIWKATOPBI
JOJDKHBI  CUTHAJIM3UPOBaTh O OJIM30CTH pa3pabOTaHHBIX CLEHapueB K
pEAIbHOM JKU3HU.

JIJis KOHKPETHOM KOMMEpUYECKOl OopraHu3aluy uaeaabHOW OyneT cucrema,

cocrosiias U3 CLEHapUEB 3 YpOBHEH:

VYpoBeHb 1 — riiodanbHbIE ClIEHApUU;

VYpoBeHb 2 — ClieHapuU pa3BUTUS HAIMOHAIbHON YKOHOMUKHU;

YpoBeHb 3 — ClileHapuU pa3BUTHUS JTaHHOW OPraHU3alluH.

Haubonee BaxkHBIMU SBISIFOTCS cleHapun YpoBHs 3. Ho mnpu s3TOM
CTPAaTErM4HOCTh M KOHE4YHass J(PEKTUBHOCTh CLEHAPUEB OTOrO  YPOBHS
CYIIECTBEHHO 3aBUCHUT OT TOT0, KaKk B HHUX HWHTETPHUpPOBaHA HH(POPMAIIHS
IpEeIbIAYIINX YPOBHEW, KOTOpas SIBISETCS CTPATErMUYECKH BaKHOM MMEHHO JUIS
JTAHHOW KOHKPETHOW OpraHu3allyi.

3 PASPABOTKA CTPATEI'NA OPTAHU3ALIUN
3.1 Muccus, cTpaTerndecKue meJau ¥ NPUOPUTEThI

Muccua  (mission) — 9TO TJIaBHas  1eldb  OpraHW3allud  Kak
KOHKYPEHTOCIIOCOOHOM  KOpropaiiy, TNpeAcTaBlIeHHas B Haubosiee ooOmiei
(uHTEeTrpasibHOM) (OpME W UYETKO BBIpaXKarolass OCHOBHYIO TPUYMHY €€
cymectBoBanusl. OHA JODKHA CONIEPKaTh OTBETHI HA CIIEAYIONINE BOIIPOCHL:

— 4TO OpraHu3aus JAeNaeT, YeM OTIMYACTCS OT APYTHX, ACTArOIINUX 3T0?

— KaKyro TI0JIb3y UMeeT MOTPEeOUTENh MPOAYKTa?

— 4TO MOJACP>KUBAET U BEAET MO0 KU3HU OM3HEC OpraHu3anuu’?

— KTO SIBJISIETCS] TOTPEOUTENIEM U YTO OH *KJET OT OpraHu3aIuu’?

Cuuraercsa, 4yto Onm3kas K wujaeany GOPMYIHPOBKA MHUCCHH JIOJDKHA
BKJIIOYATH 11€CTh MOMEHTOB:

1) mpoBo3riamieHue eHHOCTEN U YOSK ICHUH;
2) MPOMYKTHI, KOTOPHIE OpTraHU3aIisl OyAeT MPOW3BOANTH, WA MOTPEOHOCTH,

KOTOpBIE OHA COOMPAETCS YAOBICTBOPUTH;

3) pBIHOK, Ha KOTOPOM OpraHU3AIHsl TO3ULUOHUPYETCS;

4) crocoObl BbIXO/1a HA PHIHOK;

5) KITIOYEBBIE TEXHOJIOTUH, KOTOPbIE OyIyT UCTIOIh30BATHCS,
6) CTpaTeruyecKue MPUHITUIIBI Pa3BUTHSI.

®opMynupOBKa MUCCUU JIOJKHA OTpaXkaTh CyTh OM3HEca — ee OU3HEC-UeO.
[Ipy 5TOM JOMKHBI YYHUTHIBATHCS HMHTEPECHI: COOCTBEHHUKOB, COTPYIHHKOB
OpraHu3aluu, MOTpPeOUTENeH, ETOBBIX MapTHEPOB, MECTHOIO COOOIIECTBA U B
nenoM rocynapctBa. OcHOBa yCHemrHOTO OwW3HEca — BHUIBI JIEATEIHHOCTH,
MO3BOJIAIONINE CO37aBaTh CTOMMOCTbh, 32 KOTOpBIE MOTPEOUTENbh TOTOB 3aIlJIaTUTh
pUeMJIeMYIO IieHy. J{Jis TOro HyXKHO PEelIuTh JABE 3a/1a4u:

1) BBIOpaTh ciocod co3aaHusi HEKOTOPOU MOJIE3HOCTH;



2) co3maTh KOMOWHAIMIO  CIIOCOOHOCTEHM, O0O0ECHedYMBaIOIIMX  CO3JaHue

MIOJIE3HOCTH.

Takum 00pa3oMm, muccus — 3TO KpaTKOE, SICHOE M YETKOE OIpeeCHUE
OCHOBHOTO  HAIlpaBJCHHS  JEATEIbHOCTH, KOTOpas  XOPOIIO MOTHUBHPYET
COTPYJIHUKOB OpraHU3AIINH.

B 80-e rr. cdopmupoBancsi moaxoa, OCHOBAaHHBIM Ha MPEACTABICHUU
OyAylIero COCTOSHUS KaK BHUICHUS JIMJEPOM TIEPCIEKTHB W BO3MOXKHOCTEH
pa3BuTHs OW3HECa, KaK MPOSBJICHUS TajlaHTa MPEANPUHUMATENS — HUCKycCTBa. B
COOTBETCTBUU C 3TUM TOJIXOJIOM BHUJICHUE CBSI3aHO C BBIJCIIEHUEM OpPTraHU3alluu U3
MOI00HBIX, PACCMOTPEHNE OPTaHU3aIlNN KaK YHUKATHHOU CHUCTEMBI.

CrocoOHOCTH BUJIEHUS MOXKHO DPa3BUTh U€pe3 aKTUBHYIO NIEATEILHOCTh U
onbIT. CaM ke MPOIECC CTPATErMYECKOIro YIPaBJICHUS MOXKET PaccMaTpUBATHCS
KaK pa3BUTHE OTJIMYUTEIBHBIX OCOOCHHOCTEW. 37€Ch MOXKHO BBIICIHUTH JBa
M0JIX0/1a K Pa3BUTHIO:

1) Oynyuiee paccmMaTpuBaeTCs Kak OTPUIIAHUE KPU3KCa HACTOSIIIIETO;
2) pa3BUTHE pacCMAaTPUBAETCS KaK TOHKA 3a JUACPOM, T.e. Oyayliee BUIUTCS

KaK y Jujepa.

B 060011eHH0# Gopme CYIITHOCTh MUCCHH MPEJCTaBIeHa Ha pHC.9.

OTHKa
OCHOBHBIE IPUHIIMIIBI
Hopwmsl noBenenust
Buemmnuii o6pa3
KyneTypa
IlennocTh
ABTopHTET
Lem
Crparerus

OCHOBHOI1 CMBICIT CYIIIECTBOBAHUSI OpPraHU3aL[UU
Cpencrso MOTHBALMU U CIUIOYEHUS COTPYIHUKOB
Ponb B pemieHnn conuanbHbIX MPodIIeM 00LIecTBa

OcHoBa penieHuit ¥ NPeeMCTBEHHOCTD 1eNeit

Puc.9. Muccus opranuzanuu

Muccus opraHuzalid CIY>KUT OCHOBOM JUisi  (popMUpOBaHUS — IIeJe
(objectives). B camom oOmiem Bujae Ielib — 3TO JKEJIaeMoe peanbHoe Oymayliee
COCTOSTHME Yero-iubo B pe3ysbTare Ieiecoo0pasHoil nesrerabHocTH. Jpyrumu
CJIOBaMHU, ATO MPEJBUACHUE pe3yJbTaTa JEeATeIbHOCTU U MyTel ero peaau3aiuu ¢
MIOMOIIIBIO OMPEACICHHBIX CPE/ICTB.

OcHOBHBIC OTJIMYHS 1I€JICH OT MUCCUU TIpeJIcTaBeHbl B Ta0mwuie 11.

Tabmuna 11
Muccus ¥ efu oOpraHu3aluu



ITokazaTenu Muccus Lem
Bpemennol kpurepuit Hanpasnennocts B Bcerna ects Cpoku TOCTHKEHUS
Oyay1ee, HE UMeeT
OrpaHUYECHUN

HanpaBnenHocTs, opreHTanus Ha BremHto010 cpeny, BuyTtpudupmennas opueHTanus
noTpeOUTENS U 00ILIECTBO

OcobeHHOCTh (POPMYITHPOBKU OO6ume TepMuHbI, 00pa3 KonkpeTHOE BbIpakeHHE
(bupMBbI, CTUJIb TOBEICHUS pe3yIbTaToB

N3mepumocTtb KauecTBennas KonnuectBennas

Lemu knaccuUIMPYOTCS IO HECKOJIBKUM HAIIPABJICHUEM:

1.IlpeameTHas OpUEHTALUA: YKOHOMHUYECKHE, OpraHU3alMOHHBIE,
NOJIMTUYECKUE, TPOU3BOJICTBEHHBIE, COLUATIBHBIE U JIP.

2.Pa3mep: MakcuMaibHbIe (HE OOJbINE), MUHUMAIbHBIC (HE MEHBIIIE).

3.Cdepa: npennpusitue, CTpyKTypHOE MOIpa3/ieiicHuUE.

4.B03MOXHBIE COOTHOIIECHHS: KOHKYPEHTHBIE, KOMIIJIEMEHTApHBIE.

5.Cpena: BHyTpEeHHUE, BHEIIIHHE.

6.CyOBeKT: rpynnoBble, UHAUBUyaTbHBIE.

JUisi  NpOM3BOACTBEHHBIX  KOMMEPYECKMX  OpPraHM3aluil  BBIAEISAIOT
CJIETYIOIINE HAMPABICHUS LEIeH:

— IpUOBUIBHOCTD — PEHTA0ETBHOCTb, 10X0M, MPUOBLIb.

—  pPe3yJNbTaTUBHOCTh  —  TPOU3BOJUTENBHOCTb,  3(PPEKTUBHOCTS,

dbonmooTIAYA;

— TIOJIOKEHHUE Ha PHIHKE — 00bEM NPOJIAK;

— (hMHAHCHI — TMKBUAHOCTD, CTPYKTYpa Kanurajia, 000poT KanuTaia;

— YEJIOBEYECKHE PECypCchl — KayecTBO IEpCOHANa, TEKy4ecTb, pOCT

KBaJIM(pUKAUY;

— TEXHOJIOTHS — (POHAOBOOPYKEHHOCTb, Kaue€CTBO, POKU BHEPEHUS;

— MOKYTATEIN ¥ TOCTABIIUKH — CKOPOCTh 0OCITY>KMBaHMS, ITMHAMHUKA Kalo0;

— COOOIIIECTBO, OOIIECTBO — YPOBEHb OJIArOTBOPUTEIILHOCTU, PAcXOibl Ha

peKiamy.

Llenn ycTaHaBIMBAIOTCS MJIsi KaXKJOTO KIIOYEBOTO pe3ylbTara, KOTOPBIM
BaXEH I JOCTHKEHHS KOHEUHOro ycrexa. CymiecTByeT JABa THNA KIHOYEBBIX
pe3y/bTaTOB: MMEIOLIME OTHOIIEHHE K (PUHAHCOBOW JEATEIbHOCTH U HMMEOIINE
OTHOLIEHHE K CTPaTernyecKod JesITeNbHOCTH. JIOCTH)KEHHE MpPUEMIIEMbBIX
(pMHAHCOBBIX PE3yIbTATOB — ATO HACYILHASI HEOOXOJIUMOCTb, B IIPOTUBHOM CIIy4yae
OpraHu3anus HE BBDKMBAeT B YCIOBUSAX pucKa. JlocTHkeHHe MNpueMIIeMbIX
CTPAaTErM4eCKUX pe3yJIbTaTOB BAXHO JJI MOAJCPKAHUS W yIy4IICHUS
JOJTOCPOYHOM PBHIHOYHOW MO3UIUMU M KOHKYPEHTOCIIOCOOHOCTH OpraHU3alvu.
Konkpernble Buabpl 1eneid B o0macTM (PUHAHCOBOW U CTPAaTErMyecKOil
NEeSATeILHOCTH MpeJICTaBIeHbI B TabmwmIle 12.

Tabmuna 12
DUHAHCOBBIC U CTPATETUICCKUE TEITH

duHaHCOBLIE e ‘ CTpaTel"I/I‘lCCKI/IC Ja(si5 ‘




— YBEJIMYCHUE TEMIIOB POCTa 000POTa; — YBEJIMYEHHE J0JTH PHIHKA;
— YBEJIMYEHHUE TEMIIOB POCTa MPUOBLIH; — MOBBIICHUE Ka4eCTBA IIPOAYKIIUY;
— pOCT IMBH/ICH/IOB; — YMEHBIIICHHE 3aTPAT [0 CPABHEHHUIO C
— pOCT peHTa0EIbHOCTH; KOHKYPEHTaMHU;
— POCT J10X0J]a Ha NHBECTUPOBAHHBIN KaUTal; | — YJIy4YlIeHUE peIyTalluy y OTpeOUTENeH;
— YBEIUYECHUE IIOTOKOB JIEHEXHBIX CPELICTB; — yIIy4IlIeHHEe 00CITyKUBAHUS MTOTpeOUTENeH;
— TIOBBIIICHUE LIEHBI AKIU; — IpU3HAHKE B KAYECTBE JIUJepa B 00JacTH
— pacimMpeHue AUBEPCU(PHUIHUPOBAHHON Oasbl | TEXHOJIOTHH U MPOIYKIUH;
puObLIH; — TOBBIIIIEHNE KOHKYPEHTOCIIOCOOHOCTH;
— cTabuJIbHBIE T0XO/bI B YCIOBHSX CHa/Ia. — paclMpeHue BO3MOKHOCTEN POCTa;
— MOJIHOE Y/IOBJICTBOPEHHUE MOTPEOUTENECH;
— mepexo] Ha 0oJiee MUPOKYIO U
[IPUBJICKATCIILHYI0 HOMEHKIIATYPY.

N ¢QunancoBble, W cTpaTernyeckue uUead O00JaAar0T HAUBBICUIUM
npuoputeTroM. OHAKO, HHOT/IA TIOJ] 1aBJICHHUEM HEOOXOAMMOCTH KPATKOCPOUHOTO
yAaydllleHus: (UHAHCOBBIX IOKa3aTesiell OpraHu3alMMi HPEJIOYUTAIOT OTJIOXKUTh
pealii3aluio CTpaTernyecKuX JEHCTBUM, KOTOpbIe O00€IalT J0JITOCPOYHOE
yKperJieHue Ou3Heca M ero KOHKYpPEHTOCIOCOOHOCTH. BBIOOp KpaTKOCPOUHBIX
(MHAHCOBBIX LTI 3a cUeT OTKa3a OT HEKOTOPBIX CTPATETMYECKUX IEHCTBUMI
1enecoo0paseH B CIIydasx:

1) opranu3anust HAXOUTCS B CJIO)KHOM (PMHAHCOBOM I1OJIOXKEHUU;

2) U3bSATUE PECYPCOB, HEOOXOAUMBIX I CTPATErMYECKUX ACHCTBUM, OyAeT
yXYyAUIaTh MOKAa3aTEId OPraHU3allMi B TEUEHUE HECKOJIbKHX JIET;

3) npennaraeMble CTpaTerMyecKue IEHCTBUS SIBIISIOTCS PUCKOBAHHBIMU U
MOIYyT OKa3aTb HENpeACKa3yeMble BO3JCHCTBUS HA PHIHOYHYIO MO3ULHUIO H
KOHKYPEHTOCIIOCOOHOCTb.

Crparernueckue ey JOJDKHBI ObITh CKOHLUEHTPHUPOBAHBI HA KOHKYPEHTAaX.
OOBIYHO OHU HAIpaBJIEHbl HA CBEP)KEHHUE TOrO KOHKYPEHTAa, KOTOPBIA CUMUTAETCS
JyYILIUM B OTPACIH 10 KAKOW-TO KOHKPETHOU KaTErOpUHU.

dopMHupoBaHHE IIEICH TPEACTABISAET COOOW JICKOMITO3UIIMIO MHUCCHUU -
TEHEPAIIbHOW LIEJIM OpraHu3aluu. JTa JEKOMIO3ULHUS MPEAIoNaracT nOCTPOEHNE
JiepeBa LeNNel, KOTOPOE MOXKET OCYIIECTBIIATHCA ABYMS B3aMMOAOIOIHAIOMIMMUA
NOJIXOJITaMH:

1.CBeneHue nepeBa CTpaTErUYECKUX II€JIe OpraHu3aluy K CUCTEME IeNe
110 CO3JJaHUIO U peaIn3allii IPOAYKTOB Ha Pa3HBIX PHIHKAX.

2.JlonoiHeHHe cUCTEMBbI Lele MO MPOAYKTY (PBIHKY) LENSIMHU, KOTOpBIE
XapaKTepU3YIOT BAKHEWILINE AaCIEKThl JAESITENIbHOCTH OpraHu3anuu (pa3BUTHE
NepcoHaia, OpraHu3aluoOHHasl CTPYKTYpa, GUHAHCOBAs U T.1.).

JIns  TOCTaBKM LENEHM COOTBETCTBYIOIIMX YPOBHEM M aJ€KBaTHOTO
pacHpeneneHtsl KIIFOUEBBIX PECypCcOB, PEKOMEHIYETCs CIEAYIoIas CHCTEMA
PUOPUTETOB:

—  TpHOpUTETHI 1-TO  ypOBHS —  oONTUMajbHas (MaKcHUMaibHas)

KOHLIEHTpAIus;
— IIPUOPHUTETHI 2-TO YPOBHS — JOCTATOYHBIA MUHUMYM;
— IPUOPUTETHI 3-T0 YPOBHS — IO OCTATOYHOMY IIPUHIIUITY.



B pesynbraTe cuHTE3a NPUHSITON CHCTEMBI TPUOPUTETOB C YCTAHOBJICHHBIMHU
HeNsIMU  TIOIy4aeTcss  CHUCTeMa  CTPATerMYeCKUX  IENEBBIX  MPHOPUTETOB
OpraHu3ainui. OTy CHCTEMY MOXXHO CUYUTATh IEPBUYHBIM (YIIPOIICHHBIM)
dopmaTtom o01Iel cTpareru opranu3anuu. [ Manslx opraHu3anuil (Hampumep,
Ui MHOTHX TpeAcTaBuUTeNeil Maioro OusHeca) pa3paboTka W peann3anus
cTpareruii UMEHHO B 3TOM (OpMaTe MOXKET OKa3aThCs JIOCTATOYHON M BITOJTHE
3¢ HEKTUBHOM.

Ha sramne ycTaHOBJICHHS MHUCCHH M IIEJICBBIX CTPATETUYECKUX MPUOPUTETOB
HEOOXOJMMO YYHTHIBATH JAHHBIC BCEX MPEABLAYIIUX DTAIOB CTPATETHYECKOTO
aHaIM3a.

[Mpoutecc popMupoBaHms meICH W CTPATETHUECKUX IEIEBBIX MPUOPHUTETOB
HOCHT Ha3BaHHe yenenonazanus. CXeMaTHIHO 3TOT TMPOLECC MPEACTABICH Ha PHC.
10.

COOCTBEHHHKH, MEHEIDKEPBHI,
pabOTHUKHM OpraHU3aluu

.HI/I‘{HLIC, T'pPYIIIOBBIC LICIIN

Ileperosopsl [TocTanoBkM nenen VYcraB opranuzanuu
Bnemnne
(axTopsl
[{enn oprann3zanuu [TpodeccronanbHble
3HaHUs
Bracte, Bos

VYtounenue u quddepeHuranus
T10 MOPa3ACTCHHUSIM, pad0IuM
MecTam

Puc.10. llenenonaranue



[Ipu popmupoBanuu aepeBa Lene U YCTAaHOBJIEHUE LIEJIEBBIX MTPUOPUTETOB
BO3HMKAeT TakKe NpodjieMa ydera M COIJacoBaHUS CBS3eH MEXIy ULEIIMU
opranuzanuu. [Ipobrema 3Ta MOXKET OBITH pElIeHa MO CXeMe, MPEACTABICHHON Ha

p
Bunnl cBs3el nenei u
C
I'opusonTanbHbIe BeprukanbHbie
HezaBucumeie I'apMonnuHBIE Nnentnuneie Uepapxus
Bricmme
Taxktnueckue
KonkypeHTHbIE AHTaroOHUCTUYECKHUE
OnTuMusanus
o €JI1 HUKECTOSIINX
Kondmukr neneit 3 . III
YPOBHEW — CPELICTBO

Puc.11. Cucrema uenei opranuszanuu

Pazpermenne koHIMKTA TENed MOXKET OCYIIECTBIATHCS —CISAYIOMUMHA
crioco0amu:

l.lomuaupoBanue. OpHa 1eldb CTaHOBUTHCA IJIABHOM, Jpyrue —

BTOPUYHBIMU.

2.Cnusinne. MaTerpanus uenien B €IuHylo.

3. Kommpomucc. YnopsaoueHue 1eieu mo 3Ha4yuMOCTH.

4.Pa3Boj mo BpeMeHH U cepam.

B pesynprare mend Kaxaoro MOApa3feieHus JIOKHBI 00ecreuyruBaTh
JOCTIKEHHE o0mie uenu opranuzanuu. [Ipm sToM HeEoOXoaumo CcoOMoAaTh
cienyroiye TpedoBaHus K mpoiieccy GopMUpPOBAHUS LIETIEH:

— peaIbHOCTh U JOCTH)KMUMOCTh, HEIPOTUBOPEUYUBOCTh 3aKOHAM;

— aJIEKBAaTHOCTh BHEIIHEU CPELIE;

— TMIOJIHBIM y4eT TpeOOBAHMI PHIHKA;

— y4eT 00BEMOB M CPOKOB OCHOBHBIX paboT;

— y4eT UMEIOIIUXCSA U 0XKUJIAEMbIX BO3MOXKHOCTEHN U PE3YJIbTATOB;

— y4eT nepcoHupUKaIu, THOKOCTh U KOPPEKTUPYEMOCTh;

— y4eT pocTa KOMIIETCHIINH, TPOTHO3a BHEIIHEN U BHYTPEHHEHN YBOIOLIUH.



3.2 ®opMupoOBaHMeE MPOAYKTOBO-MAPKETHHIOBOM CTpPaTerun

lIpooykxmoso-mapkemuneosas cmpameeusi (IIMC) — 510 moacucrema
o0mieil cTpateruy, KOTOpas HalleJleHa Ha aHaluu3, pa3paboTKy W MPHHSITHE
KOMIUIEKCA CTpAaTerMYeCKUX PEUICHU B 00JacTH HOMEHKJIATYpbl, aCCOPTHMEHTA,
KayecTBa U 00beMa MPOU3BOJCTBA MPOIYKTOB OPraHU3alliH, a TaKKe peaTn3aliu
UX HAa COOTBETCTBYIOLIUX PHIHKAX.

Ynauno chopmupoBanHas [IMC mpexacrtaBiasieT co0oil  KIIHOUEBYIO
CTPaTerui0 M BBDKHUBAHMS, M YCTOMYMBOIO CYIIECTBOBAHHS, U SKOHOMHUYECKOTO
pocTa, U KpymHOro ycrnexa opranusauuu. [Ipy 3ToM moj npoayKToOM IMOHUMAETCS
LEJIOCTHBIM KOMIUJIEKC, KOTOPBIII MOXET COCTOSITh M3 OTIAEIbHOIO MaTEpPHUAIBLHOIO
POAYKTa, COOTBETCTBYIOIIMX YCIYr U padoT U T.X., T.€. ONpeeTIeHHas EHHOCTb,
[IOCTaBJIIEMasi TAHHOM OpraHu3allMeldl Ha PBIHOK B BHUJE KOHKPETHOM TOBAapHOMU
€AMHULIBI.

Ha ocnose [IMC ¢opmupyercs mpoayKTOBO-MapKETHHIOBasi MporpaMma —
JOJITOCPOYHasl IporpaMma KOHKPETHbBIX nAeicTBuil, peamusyrommx [IMC. Ona
JOJDKHA OTBEYATh HA CIIEAYIOIIME KIFOYEBBIE BOIIPOCHI:

1.Kakue npoaykTbl HEOOXOAUMO MTPOU3BOAUTH?

2.KoMy npogaBatb OpOAYyKT?

3.I'ne nOMmKHBI MPOAABATH MTPOAYKTHI?

4 KakuMm J0JKEH OBITh YPOBEHB 1IEH?

5.Kak 10mKHBI yCTaHABIMBATHCS 1IEHbBI?

6.KakoBa qomkHa ObITh CTpaTerusi IPOJABUKEHUS HA PhIHKE?

[lepsoiii mar B paszpabotku [IMC — dopmupoBanue KiacCUPUKATOPOB MO
npoaykty. Knaccudpukarop — 3T0 MOJHBIN MepedeHb BCEX MEPBUYHBIX MPOAYKTOB
OpraHu3alliy, KOTOPbIE OHA YK€ IMPOM3BOJIUT U peain3yeT, a TaKKe COOMpaeTcs
IPOM3BOJUTH U PEaTU30BaTh B KaUeCTBE TOBapa Ha mepuoj oduieil crpareruu. B
JTaTbHEHWIIIEM Ha OCHOBE ATOTO KiaccudukaTopa GpopMupyeTcs: KiaacCu(pUKaTop 1o
YKPYIHEHHBIM ITO3ULHSM, KOTOpPBIE COOTBETCTBYIOT 3aJadaM CTpPaTernyecKoro
MEHEe)KMeHTa. Takue NO3UIMM HOCAT Ha3BaHUE cmpamecuieckue eoOuHUybl
ousneca (CEB).

@opMHUPOBAaHKE MPOLYKTOBO-MApPKETUHIOBOM IMPOrpamMMBbl OCYIIECTBIIETCS
B COOTBETCTBUU C METOJAMYECKUMU YKa3aHUSMHU, BKIIOYAIOIMMHU 9 3TaNoB.

1.IIpoBonuTCst aHANMK3 OOIIETO COCTOSTHUS TEKYILETo dTarna QyHKINOHHUPOBAHUS
KOHKPETHOTO pPBbIHKA, Ha KOTOPOM pEAIM3YyIOTCS MNPOAYKTHl OpraHU3allUu.
3aBepluaeTcs 3Tal aHATUTUYECKUM JOKYMEHTOM, B KOTOPOM JAE€TCs MOJHOE
OIMCAHME TEHJECHUNN, XapaKTePU3YIOLIUX TEKYIIYI0O KOHBIOHKTYPY PbIHKA.

2.1lo xaxaoMy NpPOAYKTY YCTaHaBIMBAIOT JUAEPOB PbIHKA HA TAKTUYECKUU U
CTPaTEru4eCKUn MEPUO.

3.1IpoBoAMTCS CpaBHUTENBHBIM aHANIW3 JMUAEPOB pbIHKA IO pEaJbHOM U
MOTEHIIMATbHON HOMEHKJIATYphl OpPraHU3alliu C 00s3aTeNbHOM OLIEHKON WX
KOHKYPEHTOCIIOCOOHOCTH OTHOCUTENBHO JINIEPOB PHIHKA.



4.0npenensitoTcs KOHKPETHBIE HUIIM PhIHKA, B KOTOPBIX OPraHU3alus CUYUTAET
ce0s KOHKYpPEHTOCHOCOOHOM 10 CBOMM pEaIbHBIM M IOTEHLIHUAJIbHBIM
MPOJYKTaM Ha TAKTUYECKYIO U CTPATErMUECKYIO MEPCIEKTUBY.

5.YcraHaBnuBaeTcs CUCTEMa MPUOPUTETOB IO PEATbHBIM M MOTEHLIHAIBHBIM
IIPOJYKTaM OpPraHHU3alMy HA TAKTUYECKYIO U CTPATErMYECKYIO MEPCIEKTHUBY.

6.0npenensiercss cUCTEMA KOHKPETHBIX pPEaJbHbIX M  NOTEHLHAIbHBIX
KOHKYPEHTHBIX IPEUMYILECTB, KOTOpblE HEOOXOAMMO COXPaHUTh, Pa3BUTh
WM CO3/1aTh B 00€CIeYEeHNN KOHKYPEHTOCIIOCOOHOCTH HOBOT'O MPOJYKTOBOTO
npoduiIst OpraHu3aii Ha TAKTUYECKYIO0 U CTPATErMYECKYIO MEPCIEKTUBY.

7.YCTaHABIMBAIOTCS OCHOBHbIE U  IJIABHBbIE KOHKYPEHTHI  (IPOJYKTHI,
OpraHu3alyn) 0 HOBOMY MPOJYKTOBOMY MPOQHITIO.

8.Pa3pabarpiBaeTcs enuHas NOPOAYKTOBas IporpamMma OpraHu3aluu Ha
TaKTHUYECKYIO M CTPATErM4eCKyI0 NEPCIEKTUBY KaK MporpaMMa MpakTHUYEeCKUX
JECUCTBUM, KOHLICHTPUPYIOIIUX PECYPCHl M YCWIMS OpraHu3aluu  Ha
pealiM3aluy ee HOBOro MPOAYKTOBOTO POuUIIs.

9.1lpoaykToBasi mporpaMma COIJIACOBBIBAETCS B KAu€CTBE IMOJCUCTEMBbI OOIIEH
IIPOrpaMMbl  pa3BUTHsI OpPraHM3alMyd Ha 33JaHHYI0  CTPaTernyecKyro
MEPCIEKTUBY.

Cxema IMPOAYKTOBO-MAPKCTHHOI'OBOI'O ACIICKTA PAa3BUTHUA OpPraHHU3aluu

puBeJIcHa Ha puc.12

AnHanu3 npoaykra Amnanus pblHKa
PenTabenbHOCTh BBITYCKaeMbIX MPOTYKTOB OO011iee TekyIee coOCTosHNE
KoHnkypeHTOCIIocOOHOCTh BBIITYCKaeMbIX TakTuueckas KOHbEKTYpa
IIPOYKTOB
Bo3MOXkHOCTH 110 BBIITYCKY HOBBIX TenaeHIMU pa3BUTUS
IIPOYKTOB
KonkypeHTocrocoOHOCTh HOBBIX MPOYKTOB Crparernyeckasi KOHbEKTypa
HoBblit po1yKTOBBINA TPOHIIL HA JIuzepsl Ha CTPATETUYECKYIO MIEPCIIEKTUBY
CTPaTErMYECKyIO IEPCIEKTUBY (TpOYKTHI, OPraHU3aLIUHN )
HoBwl1ii mporykToBBIN TPOdhUIL HA [IpuopuTeTHBIE HUIITK TTO OCHOBHBIM U
CTPATErM4ECKYyI0 U TAKTHUECKYIO IJIaBHBIM KOHKYPEHTaM (TIPOAYKTHI,
MIEPCIIEKTUBY OpraHu3aIliH )
[TponyKTOBO-MapKETHHI OBask IporpaMma




Puc.12. IIponyKTOBO-MapKETUTOBBIN aCIEKT Pa3BUTUSI OPraHU3ALUH

[IpoaykToBble MpopuiIn MPEACTABISAIOT COOOM MOJIHBIA MEYEHb MPOIYKTOB
(TpaIMLIMOHHBIX, HOBBIX) M OOBEMBI WX MPOM3BOACTBA MO TOAaM Ha 3aJaHHYIO
HEPCIEKTUBY.

[Ipy mpoBeneHWM aHAIMTUYECKONW pPaOOTBI MO MTPOAYKTY IIEIeCO00pa3HO
pOBOAUTH 1eneBbie (1o npoaykty) SWOT-anamu3el. Kpome Toro, mo nambosnee
BOXHBIM TO3UIUSAM PEKOMEHAYETCS YYHTHIBATh JaHHBIE TaK Ha3bIBAEMOMY
KU3HEHHOMY LIUKJTy POoAYyKTa. Mozens 3Toro nyKia npeacrasieHa Ha puc. 1 3.
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Puc.13. Mojenb )XKM3HEHHOTO IIUKJIa MPOIYKTa

B HeKkOTOpBIX CUTyalUsIX aHaIUM3 KOHKPETHOrO ATara >KU3HEHHOTO ILMKJa
pBIHKA 10 KOHKPETHBIM TMPOJYKTaM, BXOJSIIUM B MPOIYKTOBBIN Mpoduib
OpraHu3alluy, SIBJISIETCS OYEHb >KEJIATEeNIbHBbIM, a B OINPEACICHHBIX CUTYyalUsX -
00s3aTeNIbHO HEOOXOAUMBIM. B 4acTHOCTH, BecbMa Ba)KHBIM SIBIISIETCS TEPHO/I,
KOrJa KOHKPETHBIM MPOIYKT M3 CTaIUU <«3PEJIOCTh» OOBEKTUBHO MEPEXOJUT B
CTAIMIO «YMaToOK». BaXHBIM SBISETCA Takke Tepuoj Oyaymeld IuHAMUKHA
YKU3HEHHOTO IIUKJIa COOTBETCTBYIOIIETO KOHKPETHOI'O MPOAYKTA.

[Ipu pa3paboTku W peanu3anuu MPOAYKTOBO-MAPKETUHOTOBOM CTpaTeruu
OpraHu3ali HEOOXOJUMO YETKO U TOYHO ONPENEIUTHhCS C 0a30BBIMU
koHkypeHTHbIMU cTpaTterusiMu (BKC). [lo kiroueBbIM MpOIyKTaM B pa3Mepe
KaXXJIOro rojia o0s3aresbHo ycTaHaBauBaoT bBKC.

Nx getbipex BKC Ha KOHKpETHOM CErMeHTe pbIHKAa JIaHHOTO KOHKPETHOTO
NpOJIyKTa nepuoj BpeMeHu (T.e. mo koHkpeTHoi CEB) — MoxeT BbIOMpaThCs U
npumeHsaThesa Toiibko ogHa BKC. Tlo Bcemy mpoaykToBoMy nipoduito Beioop BKC
MOKeT OBITh MO (hopMe TpecTaBIeHHON B Tabmuie 13.

Tabmumna 13
Br16op BKC mo nmo3uninu mpoayKkToBoro npouss



IIepeuens ba30BbIe KOHKYPEHTHBIE CTPATETUH

TPOTYKTOB CL | D | FCL \ FD

poduIst

TpaguunoHHbIE
MIPOYKThI

[Mpumeuanue: CL — Cost Leadership — cTpaterus TUAepCTBa MO U3AEPIKKaAM;
D — Differentiation strategy — ctpaterusi nudhepeHIanm;
FCL - Focus Cost Leadership strategy — crpareruu
(OKyCHPOBAaHHOTO JIUJEPCTBA IO

U3JIepKKaM;
FD — Focus Differentiation strategy — crTparerus

boKxycupoBaHHOIMH

nuddepeHimanum.

OxonuatenbHo copmynupoBanHas nporpamma [IMC nomkHa copepxaTh
CIEYIOIIHNE TO3ULINU:

1.Ilpooyxm.

1.1.KoHKYypEeHTHBIE IPEUMYILIECTBA.

1.2.Homenkmnatypa.

1.3.AccopTUMEHT (ONTUMU3ALIMS €T0).

1.4.00peM (omTUMU3aIUS MO KKI0W HOMEHKIJIATYPE).

1.5.1Tpou3BOJICTBO MO TEXHOJOTMYECKOM IIETIOYKE CO3/IaHUE — Pean3aliusl.

2. Pvinok.

2.1.CermeHnTarius (ONTUMH3AIIUS €€).

2.2 IlpoaBmkeHue IpoaykTa (MOTpeduTesb, pekiaMa, KOHKYPEHTHI).

2.3. AuctpuOyIus U TEXHUKA MPOJAK.

2.4.1lenHooOpa3oBanue (ONTUMM3AIIUS 1IEH ).

[lo kaxx/10¥ MO3UIIMKM JTOJDKHBI OBITH JIaHBl OTBETHI HAa BOIPOCHI: UTO, Kak,
CKOJIbKO?

Ilo kaxa0il cTpoKe MmporpamMmsbl JaeTcsl nojgHoe oOocHoBaHue. [Iporpamma
COrJIaCOBBIBAETCSI CO BCEMHU KJIKOUYEBBIMH MOJIPA3JICICHUAMU OpraHU3aluu, 3aTeM
nporpamma yrBepxaaercs, rotopas [IMC sBusercs kitoueBoit 1711 GopMUpOBaHUS
KOPIOpaTUBHOM (00111e) CTpaTeruu OpraHu3aIuu.

3.3 Pa3paborka crpareruii oT/eJIbHbIX OU3HECOB U UX CUCTEMBI

BaxueWmuM HalmpabJICHUEM pAa3BUTUA KOMMEPYECKOM OpraHu3aluy B
KA4eCTBE COBPEMEHHOM NPEANPUHUMATEIBLCKOW KOPIOpAaUUU  SBISETCA €€
CTaHOBJIEHUE KaK CHUCTEMbI, ONTHUMaJbHO coueTarolleidl B cede JBa IJIaBHBIX
3JIEMEHTA: TOJCHCTEMY OTHOCHTEIBHO O0OCOOJEHHBIX OW3HECOB M IMOJCHUCTEM



HECKOJIbKUX  YKPYIHEHHBIX  (arperupoBaHHbIX) BUJOB  oOecnedyuBaroei
NEATEIbHOCTH.

Baxueiilee paznuuMe 53THX BJEMEHTOB 3aKIIIOYaeTcs B CHocobe ux
¢unancupoBanus. KOHKpeTHbII OH3HEC B CTPYKType MpearnpHHUMATEIbCKOM
OpraHu3aluu JODKeH (UHAHCHPOBATHCS M3 CBOETO COOCTBEHHOTO J0XOJa H
pa3BHUBAaTBHCS B MEPY POCTa 3TOr0 J0X0ja. ArpernpoBaHHBIA BUJ J€ATEIbHOCTH
OOBIYHO (pHAHCHPYETCS M3 TaK HA3bIBAEMOTO «IIEHTPAIU30BAHHOTO BHYTPEHHETO
OropKeTa» MpeanpuHUMATENbCKON opranu3aiuuy. [lpyu 3ToM y eHTpaaru30BaHHOTO
Oro[pKeTa MPEANoyaraercs JiBa OCHOBHBIX HCTOYHHMKA €ro IONOJHEHUS:
OTYHUCJIEHUS OT JOXO/I0B KOHKPETHBIX OM3HECOB U 3a€MHbIE CPEJICTBA.

B npeanpuHuMaTenbCcKoi OpraHu3allii M0 KaXA0My OTAEILHOMY OH3HECY
U KOKJOMY arperupoBaHHOMY BUJY JI€ATEITbHOCTH, KaK MPABUJIO, pa3padaThIBacTCs
cBosi cTparerusa. Kaxmas w3 Takux cTpareruid B ujeane MpeAcTaBiIseT co0oit
OTHOCHUTEIIbHO 000COOJIEHHBIN, HO OpraHWYHBIA CHUCTEMHBIM AJIEMEHT, a BCS HX
COBOKYITHOCTb — 0OIllasg LEJOCTHAas CHUCTEeMa, Ha3blBaeMas KOpPIOPATUBHOMN
CTpaTErueu.

AJNTOPUTM CO3/IaHUSI TPEANPUHUMATENIBCKON KOPHOPATUBHOM CTpaTeruu
YIIPOIIECHHO MPECTABISET COOOH CleayIoIIee:

1. Tlo xaxkaoMy KOHKpETHOMY OHW3HECY OpraHu3aiuu pa3padaThiBaeTCs
MOJIHOIIEHHAas ~ oTxAenbHas  OusHec-cTparerusi.  COBOKYNHOCTh — BCEX
OM3HEC-CTpaTeTuii COCTABISET CTpAaTErMuecKuil OU3HEC-OJIOK WM BEIYIIYIO
MOJICUCTEMY KOPIIOPATUBHON CTPATETUU OpraHU3alUU.

2. Ilo xaxaoMy KpymHOMY CHEUUAIU3UPOBAHHOMY BHIY JESATEIbHOCTH,
KOTOpbId B CTPYKTYpE€ OpraHW3allMi TaKXe SBJSIETCS OTHOCUTEIBHO
000cOo0IeHHbIM, pa3padaThiBaeTcsi cBos ocobasi crparerusi. COBOKYNMHOCTh
CTpaTeruii IEHTPATU30BAHHBIX BHJIOB OOECIEUMBAIONICH JEATEIBHOCTH
COCTaBJISIET BCIIOMOIaTeNbHbII CTpaTernyecKuii OJI0K, Wik 00€CIIeYnBaOILYIO
MOJICUCTEMY KOPITOPATUBHOM CTPATErvHu.

3. TlpousBoauTcs coequHEHHE BeAyIleH W 00ECIeUnBAIONICH IMOJCHUCTEM, T.C.
Ha HMX OCHOBE BbIpa0aTHIBACTCS IIOJHOLEHHAs LEIOCTHAs W OpraHu4Has
KOpPIIOPAaTUBHASL CTPATETrUsl.

N3 pmanHOro amropurma BHIAHO, YTO €r0 HMCXOJHOW MPEAIIOCBUIKON
BBICTyNaeT oOmiass 0a3oBasi CTPYKTypa OpraHM3alllH, cocTosas Hu3 OJoKa
OTJIEIbHBIX OM3HECOB M OJIOKAa CHEIUATU3UPOBAHHBIX BHJIOB JESATEIbHOCTH,
KOTOpbIE IICHTPAIM30BAaHHBIM 00pa3oM 00eCneunBalOT BCIO COBOKYITHOCTb
OM3HECOB OpPraHU3aIluH.

busnec-cTpareruss KOHKpPETHOro OM3HECa — 3TO OCHOBHAs M Ba)KHEWILas
MOJICUCTEMA KOPIIOPATUBHOW CTpaTreruyd opraHu3zauuu. Ecium  opranuzanus
OCYILIECTBIISIET TOJILKO OJMH KOHKPETHBbIM Ou3HEeC, TO OW3HEec-cTparerus M
KOpIIOpaTHBHAsl CTpaTerus CoBNaAalT. B cuTyanuu, Korma opraHu3anus
OJIHOBPEMEHHO pealu3yeT HECKOJIbKO Ou3HecoB, 3(PQeKTUBHAs KOPIOpAaTHBHAS
CTpaTerusi — 3To cucreMa 3pPEeKTUBHBIX OM3HEC-CTPATETUH.

[Ipu BceM MHOrooOpa3uu KOHKPETHBIX OW3HEC-CUTyalluid M KOHKPETHBIX
Ou3Hec-cTpaTeruii TEOpUsl CTPATErMUYECKOr0 MEHEIXMEHTa CBOJUT HX K



HEKOTOPOMY OpPraHHU3allMOHHOMY YHUCIY THWIIOBBIX BapUAHTOB, MCIOJb30BAaHUE
KOTOPBIX B IIPAKTHUKE MEHEIKMEHTA 0Ka3aJI0Ch JOCTaTOYHO 3(h(HEKTUBHBIM.

JInst Bcex TaKUX CTpaTeruid XapaKTEpHbIM SBIAETCA TO, YTO OHHU IO
CYIIECTBY O0OECHEUMBAIOT PeaTU3alUI0 TOJHKO OJHOTO SIBHO JOMHHHPYIOIIETO
CTpaTeru4yeckoro ykaszanus. Kak npasuio, Takoe yka3aHuE€ MPUCYTCTBYET B CAMOM
Ha3BaHWM TUIIOBOW (3TaJOHHOM) cTpareruu. Kpome TOro, THHUYHOCTh CTPATErHii
3a1a€TCA TAKXKE TEM, YTO JUIA KaXJOW U3 HUX CYLIECTBYET CBOM ONPEACICHHBIN
HAOOp CUTyalUid WM YCJIOBUW, MPU KOTOPBIX JaHHAs CTpaTerusi OKa3bIBaeTCs
HanbOonee sddexTuBHONU. W, HAOO0POT, CYHIECTBYIOT IMEPEYHU JIOCTATOUYHO
TUIIUYHBIX OW3HEC-CUTYalluid U aJIeKBaTHbIE UM IMEPEUYHH TUMOBBIX 3(P(HEKTHUBHBIX
cTpareruii (Tabmuia 14).

Tabmuna 14

Tumnossle cTpareruu

Ne i/t Hazsanune Haznauenue Tunoselie cUTyanuu
1 [Tpsimast [TpuoGperenwue, HuctpubbstoTopsl cnadbl. KoHKypeHIus B
WHTETpalus YCTaHOBJICHHE OwicTpopacTytien orpaciu. CBOs CeTh
KOHTPOJIS HaJl Jydiie 00CITyKUT PHIHOK
TUCTPUOBIOTOPCKOM
CEThIO
2 Ob6patHas KonTtpons [TocraBumku cnadsbl, foporu. Oxugaercs
UHTETpaLus MIOCTABIIUKOB CBIPbS POCT pbIHKA COBITA, HYKHBI OBICTPBIC
MIOCTaBKU PECYPCOB JUIsl TPOM3BO/ICTBA
3 I'opusoHTanbHas KonTtpons cBoux CucremMa MOXKET CTaTb MOHOIIOJIMCTOM B
MHTErpalus KOHKYPEHTOB peruoHe. Y KOHKYPEHTOB — OIIMOKH.
Hy»xen macmrab mpou3BOCTBa BEAYIIEH K
pocTy
4 3axBat pbIHKa YBenuuenue gonu PbIHKM HE HACBHIIIEHBI TPOTYKTOM.
CBOETO MPOIYKTa HA [Torpebnenue moxet pactu. Hyxxen poct
TpaJULMOHHBIX MacITaboB — CTpaTeruuecKue
pBIHKax IPEUMYIIECTBA
[Tponomkenue Tabauibl 14
5 Pa3Butue peiHka | BeiBeneHue npomykra [TposBisitoTCS HOBBIE KaHAIBI COBITA.
Ha PBIHOK B HOBBIX Cucrema nipeycneBaet B 6usHece. Ectb
paiioHax HEHACBIILEHHBIE PHIHKU
6 Passutne YBennuenue KonkypeHnuus cBsizana ¢
MPOAYKTa peanu3aiuu yepe3 TEXHOJIOTMYECKUMH U3MEHEHUSIMU.
yIIy4IIeHue — OCHOBHbIE KOHKYPEHTBI IIPeJIaratoT
MOJU(UKALIUIO Jy4YIHe MPOTYKThI
IIPOAYKTa
7 Konnenrpuuecka Co3naHue HOBBIX HoBble TpoAyKTHI ONMAYT 11O BBICOKUM
A IIPOU3BO/ICTB 11O neHam. TpaaulluOHHbIE — B CTaJAUU
JTUBepCcU(PUKAIUSL CBOEMY MPOQHITIO ymupanusi. CHiIbHas KOMaH1a MEHEIKEPOB
8 KonrnomepatuBa | OcBoeHHe HOBBIX HE | B 0a30B0if OTpaciv CHUXAIOTCS 00BEMBI U
ast pO(UIBHBIX npuObUTH. PEIHKM CHITBHO HACBIIIEHBI
TuBepcuuKans MIPOYKTOB TPaULIMOHHBIMU TPOAYKTAMHU
9 I'opusoHTanmpHas OcBoeHue HOBBIX Hosble HenpoduiibHbIE TPOLYKTHI YIydlIaT




TuBepcUUKaIINs HENpPOPUIBLHBIX peanu3auio TPaAUIIHOHHBIX.
MIPOAYKTOB ISt TpaaunuoHHbIE KaHAIbI MOXKHO
TPaIUIIMOHHOT O MCIOJb30BATh JJIS1 HOBBIX
OTPEOUTES
10 CoBmecTHOE OO6wenunenue s Komnanuu nononusat apyr apyra. Ects
IPENIIPUATHE paboThl HAZT OTPEOHOCTH OBICTPOrO BHIBOJA HA PHIHOK
IIPOEKTOM HOBOW TEXHOJIOTUHU — ITPOAYKTA
11 CokpailieHue Pectpykrypuszanus Cucrema — cnabeiimas. HeaddexrrupHa.
JUISL COKpAILIEHUS Pocna oueHb OBICTPO — Hy)KHA BHYTPEHHSIS
U3JIEpKEK, BHIXOJIA U3 peopranu3anus
nporiecca najieHus
12 OtropxeHue [Iponaxka ornenenus Coxkparienue He 1ao g deKra, KakKoe-To
OpraHu3anuu MOJIpa3/ieiieHue MI0X0 paboTaeT ¢ APYrUMU
13 JIuxkBupanus IIponaxa Beex CokpaliieHre, OTTOp)KEHUE HE 1AET
aKTUBOB s dexTa. AKIUOHEPHI MOTYT
OpraHu3anuu MUHUMU3HPOBATH CBOU IIOTEPH UEPE3
MIPO/IaXKy aKTUBOB
14 KomMOunanms OnHoBpeMeHHas
peanu3aius He MeHee
2-X pa3HbIX
CTpaTerui

HaubGonee »s¢dexTuBHbIE MOJCIbHBIE HWHCTPYMEHTHI

CTPATCrU4YCCKOro

MEHEPKMEHTa ObUIM C(POPMYIUPOBAHBI MO CIEAYIOUIEH JIOTMYECKOW CXEeMe:
¢ exTuBHAS KOpPIOpAaTUBHAS CTPATETHUS — OTO B OCHOBHOM pE3YJIbTAaT psjia
yIQ4HBIX THUIIOB CTPATETHYCCKUX PEHICHWH, BKIIOYAIONIUX BBIOOp OJHOU
QTbTEPHATUBBI W3 3aJaHHOTO HA0Opa THUIIOBBIX CTPATETHH I KaXKIIOTO
KOHKPETHOr0 Ou3Heca opraHu3aluh. B CBsI3W C 3TUM, PacCMOTPUM OCHOBHBIE
HanOosee W3BECTHBIE MOJENH TMOJOOHOTO poja, IIMHPOKO UCCIEAyeMble B
CTPaTEru4eckoM MEHEIKMEHTE.

Mooenv BCG (Boston Consulting Group) — (bocToOHCKasi KOHCAIITUHTOBasI
rpylnmna) Wi MaTpulla «00Jisl pPblHKA — MmeMn pocmay» TPeJcTaBiseT coOou
O0TOOpaXe€HUE TO3UIUA KOHKPETHOTO0 OW3HEcCa B CTPATETUYECKOM IMPOCTPAHCTRBE,
KOTOpPOE€ 3a/ae€TCsi JIByMsI KOOPJIMHATHBIMU OCSIMU. ['Opu3oHTanbHasi ocb — 3TO
U3MEpEHNEe OTHOCUTEIHLHOM 0N KOHKPETHOTO OM3HECa OpraHu3aiuy 1o JaHHOMY
KOHKPETHOMY IMPOJIYKTY Ha KOHKPETHOM PBIHKE JJAHHOTO MPOAyKTa. BeprukanbHas
0Chb — M3MEPEHHE TEMIIOB MPHPOCTA PBIHKA COOTBETCTBYIOIIETO MPOAYKTA (pHC.
14).

3Be3bl
Pocr Tengara
pBIHKA
(cripoc)
Cobaku

JloliHbIEe KOPOBBI




Jonst peiHKa (OTHOCUTEIBHO

Puc. 14. Marpuna BCG

Monens BCG mpenmaraer crieayrouiiii Habop CTpaTernyecKuxX peleHui mo
KOHKPETHBIM OHu3HEcaM B 3aBUCUMOCTH OT MX MOMaJaHus B TOT WJIM HWHOU
KBaJIpaHT MaTpPHLIbL:

1) «36e30b1» HamoO oOeperarb W YCHWJIMBATh, T.€. JIOJK0 COOTBETCTBYIOIIETO
OW3Heca Ha JaHHOM pBIHKE B 3aJaHHOM CTPATErMYECKOl IepCHEKTHBE
CJIeTyeT COXPAHUTh WA YBEJIMYMBATD;

2) «0BoliHbIX KOPOB» HEOOXOAMMO Oepeyb, JKECTKO KOHTPOJIHUPOBATH U,
KOHEYHO, JOUTh, T.€. TAKUM OHU3HECAM Ha CTPATErMYECKYIO0 IEPCHEKTUBY
ClIeyeT YCTAaHOBUTh ONTHUMAJbHbIE HWHBECTULUUMU M  KECTKO HUX
KOHTPOJIUPOBaTh, @ OTHOCHUTENIbHBIA H30BITOK JIEHEKHOH HAJIWYHOCTU OT
TaKkux OW3HECOB - HAIIPUMEP Ha Pa3BUTHE IPYTruX OM3HECOB;

3) «menam» HaAO U3y4yaTh CIEUHAIBHO, T.€. IO MOJOOHBIM OH3HECAM B
CTPAaTEruM4eckol MEPCIEeKTUBE BO3MOXHO: WM IOCPEACTBOM LEIEBBIX
WHBECTULIUNA OW3HEC TMONBITaThCS TIEPEBECTU B «36€30bl», WU YyXKe
UMEIOIIYIO JOJI0 PBIHKA COXPaHWUTb, WJIM JAHHBIX KOHKPETHBI Ou3HEC
1IOCTapaThCsl COKPATUTD;

4) or «cobak» crnemyer u30aBIATHCS, T.€. COOTBETCTBYIOIME OW3HECHI B
CTPaTEruMueckoM MEpPHOJE WU JMKBUAUPYIOTCS, WJIM COKpAIIatoTCs (eciu
HET KaKUX-TO JPYTUX OCOOBIX MPUYHH JIJISI ©X COXPAHEHUS).

[IpakTuka wucnonb3zoBanuss Mojenu BCG BbIABMIA JTOCTATOYHO YETKHE
rpaHulbl ee puMeHeHus. ClenyeT OTMETUTh, YTO CUTYalusl C OTPAaHUYEHUSAMHU 110
ucnoib3oBanuio Monaenn BCG sBasercs TUNMUHOM A OOJIBLIIMHCTBA JPYIHX
mozened. OOmiee MpPaBUIIO COOTBETCTBHS MOXET OBbITh  C(HOPMYIUPOBAHO
CIIEAYIOUIMM 00pa3oM: JaHHYIO KOHKPETHYIO OM3HEC-CUTYallMIO MPEXJE BCEro
HaJ0 TINATEJbHO TMPOBEPUTH HA COOTBETCTBHE BCEM  CYILIECTBYIOIIHMM
IPEINOChUTKaM TAaHHOW KOHKPETHON OM3HEC-MOJEIH; €CII BBISIBUTH XOTS OBl OJTHO
TaKO€ HECOOTBETCTBUE, TO MOJIENb IIPUMEHSATH HE CTOUT.

K cymectBenHbIM orpannuenusm moaenu BCG oTHocsATes caenyromiee:

l.Crarernueckie MEpCHEKTUBBI BCEX KOHKPETHBIX OM3HECOB OpraHHU3alllu
JOJDKHBI OBITH COM3MEPUMBI MO TOKa3aTeno TeMmMmnoB pocrta. Jljig 3Toro
HEO00XO0IUMO:

— yToOBl 1O BCEeM OHU3HECaM COOTBETCTBYIOLME MPOAYKThl B
paccMaTpuBaeMOM  CTPAaTE€rMYeCKOM  IMEpCHEKTHBE  OCTaBAINCh B
HEU3MEHHBIX (pa3ax CBOETO KU3HEHHOr'O 1IMKIIA;

— B 33JJaHHOM CTpaTernyecKkor MEepCreKTUBE UCKIIOUYNUTh BCE 3HAUUTEIbHBIE
(dakToppl HEONPEJEIEHHOCTH BHELIHEH Cpefbl, KOTOPhIE MOI'YT U3MEHUTh
VK€ 33JaHHYI0 TpPAaeKTOPUIO JMHAMUKM pPOCTa OpraHu3alud IO
COOTBETCTBYIOILIMM KOHKPETHBIM PHIHKAM.



2.B naHHOM KOHKPETHOM OH3HECEe B pPacCMaTpUBAEMOM CTpaTernyeckomn
MEPCIIEKTUBE PA3BUTHE KOHKYPEHIIMU JIOJDKHO MPOUCXOIUTH TaK, YTOOBI
UL ompeneneHuss  Oyaymied  pbIHOYHOW  TMO3WMIMKM  OpraHu3aIuu
OKa3bIBAIOCh OBl JOCTAaTOYHBIM 3HATh 3HAYCHHE TOJBKO OJHOTO
MOKAa3aTelsl — OTHOCUTENIBLHOM JIOJIU phIHKA — 110 MeToauke moaenu BCG.
Ecnu 3aganHas crparernueckas NEPCHEKTHBA 3HAYUTEIBHO CIIOXKHEE, TO
HEOOXOJUMBI ~ JIPYrM€  HMHCTPYMEHTHl M  CTPATErMUecKOro  aHalu3a, W
CTPATETHUYECKOr0 CHHTE3a, T.€. B LEJIOM — Jpyras MOJENIb IOCTPOCHHS
KOPIIOPaTUBHOU CTPATErUMU.
Mooenv GE/McKinsey (xommnanuu General Electric v KOHCaITHHTOBOU
bupmbl McKinsey) — mampuya McKinsey — mHOrodakTopHas MOJElIb aHAIM3a
CTpAaTeTUYECKUX MO3UIIUA KOHKPETHBIX OM3HECOB.

Mampuya McKinsey - matpuna popmara 3X3, KoTopasi UCIOJIBb3YETCS IS
OTOOpaX€HUsI U CPABHUTEIBHOTO aHAIM3a CTPATETMYECKUX MO3UIUN Pa3IMuHbIX
OM3HECOB KOMMEpUYECKOM opranu3anuu. B otnmnune ot matpunsl BCG, B MaTpuiie
McKinsey ropuszoHTangbHasi OCb — 3TO HMHTErpajibHasi MHOTo(akTOpHasl OILIEHKa
KOHKYPEHTHOTO CTaTyca KOHKpETHOro Ou3Heca, a BepTHUKaldbHas OCb -
UHTETPAJIbHOE MHOTO(AKTOPHOE HU3MEPEHHE MPHUBIIEKATEIBHOCTH pBIHKA I10
JAHHOMY KOHKpEeTHOMY Ou3Hecy (puc.15).

CunbHbIi Cpennuit Crnabwrit
Bricokas Ilobeoumens IIpomesicymounwiii
Ilo6
eou [TpuBnekaTenbHOCTD
men pBIHKA
b
1
KoHkypeHTHBI cTaTyc
2 1
Cpennsist
Ilo6eoumens Ilpomesrcymounwiii Ilpouepaswuti
3 2 1
Huskas
Tlpomesicymounuwiti Ilpouepaswuii Ilpouepaswiuti
3 2 3

Puc.15. Marpuna McKinsey



CDaKTOpBI IMPHUBJICKATCIIbHOCTH PbIHKA MU KOHKYPCHTHOI'O CTAaTyCa IMPUBCICHBI

B TaOmuie 15.
Jnd  NO3ULUHMOHUPOBAHUSA
UCIIONIb30BAaTh  XapaKTEPUCTHUKU

B

MaTpHIIe
(dakTopoB

McKinsey  pexomeHayeTcs
OLICHKH  IPUBJIEKATEILHOCTU

opranu3aiuu (tabmuna 16) u paxkTopoB KOHKYpEHTHOTO cTtaryca (Tadmuma 17).

Tabmuna 15

CDaKTOpBI IMPUBJICKATCIIbHOCTH PbIHKA 1 KOHKYPCHTHOI'O CTAaTyCa

HpHBHCKaTCHBHOCTL PbIKa

‘ KoHkypeHTHBI# cTaTyc

XapaKTeprCTHKa phIHKA (0Tpacin)

Pa3mep pbiaka

Temnbl pocTta ppIHKa

I'eorpaguueckue npenMyIiecTBa
JInHaMHKa 1IeH, YyBCTBUTEIILHOCTD

NOTPEOUTENS U TICHBI
Pa3mepsl KIIFOUEBBIX CErMEHTOB

JlvHamuKa npogax

Baxunoctb 3kciopra
Jpyruie BO3MOXHOCTH U YIPO3bI

Jlonst mpojiaxk, MPUHAJUISKAIIAsS OpraHU3aiK
Temrbl pocta craryca
KonkypeHTocrmocoOHOCTh
[IupoTta npoIyKTOBOro aCCOPTUMEHTA
D¢ heKTHBHOCTH CHCTEMBI MAPKETUHTA

DaKTOpbl KOHKYPEHITUH

OctpoTa KOHKYpEHIIUH
[TpenmymiecTBa IUIEPOB OTPACTH
YyBCTBUTEIBHOCTH K TOBAPAM - 3aMEHUTEISIM

OTtHOcuTeNbHAS 10JIs PHIHKA (B CPAaBHEHUU C
TpeMsi TTIaBHBIMU KOHKYPEHTaMH )
[Torenuuman opranuzanuu

DUHAHCOBO-3KOHOMHYECKHE (PAKTOPHI

BxopHble 1 BBIXOJHBIE Oapbepbl
YpoBeHb 3arpy3Ku MPOU3BOICTBEHHBIX
MOILHOCTEN
OrtpacneBasi peHTaOEIbHOCTD
CTpyKTypa OTpacieBbIX 3aTpar

CrerieHb UCIOTB30BaHMS MOITHOCTEH
YpoBeHb PEeHTA0ETHHOCTH
TexXHOIOrn4ecKoe pa3BUTHE

CrpykTypa 3aTpar

CounanbHO-IICUX0I0rnyeckue (PakTophbl

ConmanbHas cpena
[IpaBoBBIE OrpaHnYeHUS

KopnopatuBHas KynbTypa
D¢ dexTuBHOCTH pabOTHI IEPCOHAIIA
Nmu ok

Tabmuua 16

(DaKTOpI)I OLOCHKH ITPHUBJICKATCIIbHOCTH IMO3HUIINH OPraHu3alluu

Onenka npuBIeKaTEIbHOCTU
Kpurepuu
Huzkas Cpennsis Bricokas

Temribt pocta Memnee 5% 5-10% bonee 10%
JlmarensrOoCTh XK Mesnee 2 ner 2-5 ner bomee 5 ner
Konkypenuus CrpyxrypupoBanHas | HectpykrypupoBaHHa PacribuienHas

OJIUT OITOHUS s1 KOHKYPEHLIUS KOHKYPEHLIHS
Bo3MoXHOCTH  11€HOBOM ToBap Toap cmabo ToBap cuiabHO
KOHKYPEHILIMU CTaH/IAPTU3UPOBAH nuddepeHIMpoBaH | JuBepcU(ULIMPOBAH
KoHnmenrtpanus bonee 2000 2000-200 Menee 200




KOHKYPCHTOB ’ ‘ ’

Tabmuna 17
@akTOpBI OLIEHKM KOHKYPEHTHOI'O CTaryca
OreHKa KOHKYPEHTOCTIOCOOHOCTH
Kputepuu = » =
Cna0blit Cpennui CuIIbHBIN — I IEp
N3 nepxku Beiiie npsimoro PaBHbI psiMOMY Hwuxe npsimoro
KOHKYpEHTa KOHKYPEHTY KOHKYpEHTa
OtnuuutenbHble | CTaHIAPTU3UPOBAHHBI Cnabo YHUKaIbHBIN TOBAp
CBOICTBA 1 TOBap Qg depeHITMPOBaHHBI
1 ToBap
Meron nmpoax [Tocpennuk He [IpsiMble mocTaBKH
KOHTPOJIUPYET [Tocpennuk
CreneHb OCBOCHHOCTH C tpyaom KOHTPOJIUPYET [TonuocTthiO
TEXHOJIOT U YactuuHo
Nmn ok Her Bricokuii
Pacrer

Cornacno monenu McKinsey nobenuTenssM YCTaHaBIMBAETCS BBICOKHI
IIPUOPUTET JJIs1 UHBECTULIUM, IPOMEKYTOYHOMY THUITY — CPEAHUN, IPOUTPABLIAN —
HU3kui. KpaTkue XapakTepUCTUKM KaxAaod u3 9 mno3unuid CBOASTCA K
CIIEIYIOLLEMY.

llo6eoumens 1. Tlo nanHOMY OHW3HECY OpraHu3aius SBISETCS IJUIACPOM.
[TosToMy CyTh CTpaTeruu Takoro OM3Heca — COXpaHEHHE U yCUJICHUE MO3UIUU, B
TOM YHCJIE 332 CYET IPUOPUTETHOTO HHBECTUPOBAHUS.

llo6edumens 2. bu3Hec B TaHHOW NMO3ULMU HE SABIIAETCA JUAUPYIOLIUM, HO
3TO U HE oTcTaromuii OuzHec. CTparernyeckas 3ajaya 1o Takomy Ou3Hecy JOHKHA
3aKJII0YaThCsl B TOM, YTOOBI, BO-TIEPBBIX, YETKO BBIABUTH CHJIbHbIE M cCJlla0ble
CTOPOHBI, @ BO-BTOPBIX, OCYLUECTBUTH LIEJIEBOE MHBECTUPOBAHUE ISl IMOJIYYEHHUS
MaKCUMyMa MpPHUOBUIM 32 CYET CHIIbHBIX CTOPOH, a TaKyKe JJIsi YCUJICHHUS CIIa0bIX
CTOpOH Ou3Heca.

llompebumensy 3. bu3Hec-cTpaTerusi NOJDKHA NPEeIyCMAaTPUBATh: YETKOE
olpezelieHne Han0oJiee NEPCIEKTUBHBIX KOHKPETHBIX CETMEHTOB PBIHKA U LIEJIEBOE
MHBECTUPOBAHME PAa3BUTUA OW3HECAa HMMEHHO B TaKUX CETMEHTaxX, a TaKxKe
KOHKPETHBIE MEpOIPUATHA [0 COXPAaHEHUIO U JAJbHEHWIIEMY YCHJICHUIO
KOHKYPEHTHOTI'O CTaryca.

Ilpouepaswuii 1. Ctpareruss Ou3Heca JODKHA OBITH HalelieHa Ha €ro
pa3BUTHE B CErMEHTaXx ¢ MUHUMAJIbHBIM YPOBHEM PHUCKAa M IOJIYYEHUE PEATBHO
BO3MOKHOW MPUOBUIH 3a CYET OTAEIbHBIX CHIIbHBIX CTOPOH JAaHHOTO OM3HECa; UiH,
€CJIM 3TO HEBO3MOKHO, - Ha YXOJ M3 JJaHHOW MO3WIMH, BIUIOTh A0 JMKBUIALUU
OusHeca.

Ilpouepaswuti 2. busHec-cTpareruss B JaHHOW  TO3UIUU  JIUOO
KOHLEHTPUPYET YCHJIMA HAa CHI)KEHHME PUCKA M 3aliuTe OW3HEeca B OTIEIbHBIX
HamOoJee MPUOBUIBHBIX CETMEHTOB PbIHKA, JTUOO OPUEHTUPYET OpraHU3allhi0 Ha
IPOAAXy TAaKOro OM3HEcCa KOHKYPEHTaM 3a MPUEMIIEMYIO LIEHY.



Ilpouepaswuii 3. Ctpareruss Takoro OM3HEca JODKHA OBITH HAIECHA WIIH
Ha PEATUCTUYHBIE MEPONPHUSATUSI O €r0 BBIBOAY M3 JAHHOW IO3WIIUH, WU HE
TOJILKO Ha OTKAa3 OT MHBECTHUIMH, HO JIa)Ke Ha TIOJIHYIO JIMKBUIAITNIO OH3HECA.

IIpomescymounsiti 1. J1ns Takoro Ou3Heca BO3MOXKHBI JIBE albTEPHATUBHbBIE
ctparerun. llepBas — mepexoj B MOOEAUTENM 3a CUET CO3JaHUS U Pa3BUTHUS
CWIbHBIX CTOPOH OpraHuU3allid MMEHHO M0 JIaHHOMY OHW3HEeCy, W3bICKaHHE Ha
JTAHHOM PBIHKE CBOEH MPUOBUILHON HUIIK U 1[EJIEBOE WHBECTUPOBAHUE B PA3BUTHUE
MMEHHO B CBoeil HuIie. BTopas cTparerus — najieHue B MPOUTPABIINE BIUIOTH 10
JIUKBUAIIAHN.

Ilpomescymounwiti 2. busHec-crpaterus JODKHA OBITH CpeAHEH, T.e.
BO3MOXXHO TOJILKO OY€Hb N30UpaTeIbHOE MHBECTUPOBAHHUE B OUEHB NMPUOBLIHLHBIC U
HauMEHEee PUCKOBAaHHBIC MEPOTIPUSATHS.

IIpomescymounsiti 3. JlaHHYIO MO3ULIHAIO YAaCTO HA3BIBAIOT «MPOU3BOOUMENb
npubviiu»y. Crparerud Takoro OH3HEca [OJDKHA MIpelycMaTpuBaTh TOJBKO
«KOpoTKue» A(P(PEKTUBHBIE WHBECTHIINHM, T.K. BBICOKA BEPOSTHOCTH JaHHOTO
pBIHKA.

Mopnens McKinsey umeer Tpu CyleCTBYIOIUX ONPaHUYEHUSA:

1.B  cooTBEeTCTBMM C METOAMKOM MOJIEIM KOHKYPEHTHBIH  CTaTycC
KOHKPETHOr0 OM3HEca yCTaHABJIMBAECTCS HA TEKYLIMWA NMEPUOJ BPEMEHH, a
3aTeM OH 0€3 CyIIECTBEHHBIX M3MEHEHUW HKCTpamojupyeTcs Ha
cTpareruueckuit mnepuoja. Ha mnpakThke B TEUEHUH CTPaTErHyecKoro
Mepuoia KOHKYPEHTHAasi CHUTyallus M pPEabHbId KOHKYPEHTHBIM CTaTyc
000ro OU3HECa MOTYT U3MEHUTHCS CYIIECTBEHHBIM 00pa3oM.

2.Ilpouecc cTpaTerMueckoro BbIOOpa MO MOJETUM — 3TO [MACCUBHBIN
VIPEXAAIONINN  Tpolecc, T.€. OpraHu3alus MpeayraabiBaeT Oymyiee,
KOTOPOE JIOJIKHO COCTOSITHCSI Kak Obl 0€3 ee yJacTusl.

Ha camom pene coBpeMEHHbIE OpraHU3allMd HE OTPaHUUYUBAIOTCSA TOJIBKO
npeayraapiBaHueM Oyaymiero. OHH  aKTHBHO YYacTBYIOT B €ro CO3JaHUU
NpEeANPUHUMATEILCKUMH  JICUCTBUSIMU: TPEAJIaraloT PHIHKY HOBBIE MPOIYKTHI,
OCYILIECTBIISIIOT ~ arpeCCMBHYI0  pEKJIaMy M CHCTEMHBIH  MapKeTHUHT IO
(GhOpMUPOBAHUIO HYKHOTO CITPOCA, BHEAPSIOT HOBBIE TEXHOJOTUH U T.JI.

3.Mogenb CTpykTypHupyeT OuszHec-nmopTdenb Mo 9 KOHKPETHBIM IMO3UIIMIM
Marpuiibl. Ho mpu 3TOM OHa HE JaeT HMKAKOro CUCTEMHOrO OTBETa Ha
BOIIPOC O TOM, Kak HaJ0 ONTHUMHU3HUPOBATh JTOT TOPTHENh W Kak
COOTBETCTBYIOIIUM OOpPa30M IEPECTPanBaTh JAHHYIO YXKE CIIOKHBIIYIOCS
CTPYKTYpY OM3HECOB B YCIOBUSX OTPAHUYCHHBIX PECYPCOB OpPTaHU3AIIHH.

OnHa u3 METOOUK OLEHKU MPUBJIEKATEIIbHOCTU OTPACINM U KOHKYPEHTHOTO
cTaTyca opranusaiuu Obuia npeaioxena M. Aacodpdom.

[lo memoouxe U .Ancogpgha npuBneKaTeIbHOCTh OTPACIH CKIIAIBIBACTCA U3
OLICHOK  TMEpPCHEKTUB  pOCTa, PEHTA0ENbHOCTH U  BO3MOXKHOIO  YPOBHS
HECTAOMJILHOCTH C Y4E€TOM OTHOCHTEIBHOTO BKJIaJa Kakaoro ¢akropa B OOIIMIA
NO0Ka3aTesb PUBIIEKATEIbHOCTH OTPACIIu:



(6)

rae A — NpuBJIEKaTEIbHOCTh OTPACIH;
G — nepcneKTruBsbI PoCTa;
O — GnaronpusiITHbIE TEHJCHIIMY BHEIIHEW CPEIbI;
P — kpatkocpouyHas u 10ATOCpPOUYHAsI peHTA0EILHOCTD;
T — HeOnaronpusITHBIE TEHACHIIUU BHEUTHEN CPEIbI;
- KOO PUIHUEHTHI, XapaKTePU3YIOMINI BKJIAJ KaXJ0ro (akropa B

OLIEHKY  IPHUBJIEKATEIIbHOCTH OTpaciiy. Omnpenensitorcs
AKCIIEPTHBIM ITYTEM.

(7)

OneHKa MpUBIIEKATEIIbBHOCTH POCTa OCYILIECTBIISIETCS TO3TAITHO.

[IIar 1. 9kcTpanoJupyroTCs MPEKHUE TEHICHIIMA POCTa OTPACIIH.

Hlar 2. Onpenensaorcs (HakTopbl pa3BUTHS OTPACIM B KPAaTKOCPOUHOH H
JOJITOCPOYHOM nepcnekTuBe (Tabnuia 18).

[Ilar 3. IlpoBoguTcst OLEHKA BO3MOXHBIX M3MEHEHUN B CIOKHBIIAXCA
TEHJICHLUAX CIpOca. DKCIEPTHBIM IMYyTEM OLEHUBAETCS WHTEHCHUBHOCTbH BIIUSHHS
Ha MEePCIEeKTUBBI POCTA OTPACTU KaXA0ro GakTopa.

[IMar 4. C nomomiplo O0aJUI0OB MHTEHCUBHOCTH BBLIBOAUTCS OLIEHKA OOIIMX
CIBUTOB B TEHJACHIIMU POCTa B KPATKOCPOUHOM U TOJTOCPOYHOM mepcrekTuBe. s
ATOTO HAXOJIUTCSI CyMMa BCEX MOJIYUEHHBIX Ha are 3 OLIEHOK.

[ITar 5. KoppekTupyercs 3KCTpanoJisAlMOHHAs OLEHKA, [TOJy4YeHHasl Ha 11are
1, c y4eToMm OIIEHKH CIBUTOB B TEHIEHIIUH POCTA.

Tabmuna 18
OneHka U3MEHEHUI B IPOTHO3UPYEMOM POCTE OTPACTU
No 11/ n IIIxana MHTEHCUBHOCTH
o 11/1I1 apaMmeTpbl X 0 3

1 Temn pocTta COOTBETCTBYIOIIETO CEKTOPA TIOHU3HUTCS TTOBBICHTCS
SKOHOMHMKH

2 [IpupocT YHMCICHHOCTH TOTpeOHUTENCH TIOHU3HUTCS TTOBBICHTCS
JTAHHOT'O CEeKTOpa B COCTaBe
HapOJIOHACETICHUS

3 Jlmnamuka reorpauaecKoro pacuMpeHue Cy’KEHHE
pacCUIMpPEeHUs] PHIHKOB

4 CrerneHb OOHOBIICHHSI TPOAYKIIAN CHU3UTCS IMOBBICUTCS

5 CreneHb OOHOBJIEHHS TEXHOJIOTUH CHU3HUTCS ITOBEICHUTCS

6 YPOBEHB HACBIIIEHHS CIIpOca MMOBBICHUTCS CHU3BUTCS

7 OO61recTBEHHAS TPHEMIIEMOCTh TIPOTYKTa TIOHU3HUTCS TTOBBICHTCS
l'ocynapcrBenHoe peryaupoBaHue

8 U3IEPIKEK YKECTOUUTCS ociabeer




I'ocynapcTBeHHOE peryimpoBaHue pocTa

9 HebnaronpustHbie pakTopbl Ui pocTa Y2KECTOUUTCS ocnabeer
bnaronpusTtHsle hakTOphI AJ1s pocTa

10 [Ipoune QaxTopbl, UMEIOIIKME 3HAUYEHUE BO3PAacCTyT YMEHBILIATCS
U1 On3Heca

11 YMEHBIIATCS BO3pacCTyT

12 YMEHBIIATCS BO3pacCTyT

OO01as oLEeHKa N3MEHEHNI B -5 0 +5
IIEPCIIEKTUBE POCTA

[To anaoruyHOM cxeme OLIEHUBAETCA U PEHTA0ETBLHOCTh OTPACIIH.

[Ipu orieHke ypoBHsSI HECTAOMIILHOCTH y4uThIBatoTCs OnaronpusitHbie (O) u
HeOmaronpustabie (T) TeHaeHIMU. AHanM3 CTENEHU BO3ICHCTBUS CIyJailHBIX
COOBITUA M BaXKHEHITUX TEHACHIIMM Ha pPa3BUTHE OTPACId BKJIIOYAECT B ceOs
I00AJbHBI ~ TMPOTHO3  DKOHOMUYECKUX,  COLMAIbHBIX,  IMOJUTUYECKUX,
TEXHOJIOTMYECKUX YCIIOBUM ISl T€X OM3HECOB, KOTOPHIE MCCIIEAYET OpraHu3aIlusl.
JIaHHBIN aHaIM3 MOXET OCYLIECTBIISITHCS C MCIIOJIB30BAaHUEM METOJIa CLICHAPHUEB.
3aTeM OIIEHMBAETCS HX CTENEeHb BIUSHUA HA COOTBETCTBYIOIIMN OH3HEC.
Pe3ynbTaTtoM MpOBHUIIEHHOTO aHa/IM3a SBISETCS OIEHKA MEphl HECTAOMIBHOCTH B
TAaHHOM OM3Hece.

KoHKypeHTHBIN cTaTyc onpeaensercs Kak peHTabeIbHOCTh CTPATErMUeCKUX
KalUTAJIBHBIX BJIOXKEHUW C YYETOM CTENEHU «ONTUMAJIbHOCTH» CTpaTeruu
OpraHu3alMii W CTEIEHUW COOTBETCTBHUS MNOTEHUHAJIA OPraHu3alud 3TOU
ONTHUMAaJIbHOM CTPATETUH:

(8)

rae - KOHKYPEHTHBIN CTaTyC;
- YPOBEHb CTPATErNYECKUX KaIlBJIOKEHUM;
- CTpaTErM4eCKN HOPMATHB;
- HOpPMaTUB BO3MOYKHOCTEM.

Ecru KC®=1, T0 opranmuzanus o001aaeT HUCKIIOYUTEIBHO BBICOKUM
crarycoM. OpraHuzainusi uMeeT clladble TO3WIMA B KOHKYPEHIIMH, €CJIH
; CPEIIHSISL — ECIIH ; CHWIIbHBIE — €CIIN

I[Ipy oOueHKe YpOBHSI CTPATETMYECKUX KAIBIOXKEHUW  HCIOIb3YETCS
COOTHOIIIEHUE MEXIy OXKHJAAaeMOM pEeHTa0eIbHOCThIO pabdOThl OpraHU3aIluu U
ONTHUMAJIEHBIM YPOBHEM BO3MOKHOU PEHTAOETLHOCTH B OYIyIIEeM:

©)

riae - (hakTHYEeCKUi ypOBEHb KAlUTAJIbHBIX BIOKEHUN;



- KPpUTHYCCKaAsA TOYKaA o0BeMa K&HBHO)KCHI/II\/'I;

- TOUKa ONTUMAJILHOTO 00beMa KarBioKeHui (puc.16).

Tloka3artesnnb
I0XO0Ja Ha KaIluTall

Crpaternyeckue
Touka
ONTUMAIBHOT

Puc.16. 3aBucumocTh peHTa0EIbHOCTH OT 00beMa
CTpaTErMYECKUX KalBIOXKEHUH

OneHka CTpaTerMyeckoro HOPMAaTHUBA  OCYIIECTBIIETCS HA  OCHOBE
CpaBHEHMS JACHCTBYIOLIEH U OyAylIeil CTpaTeruu:

(10)

e - ICUCTBYIOIIAS CTPATErUs;
- ONTUMAaJIbHAs OyyIllasi CTPATETus.

IIpouenypa OLEHKHU CTPATETHYECKOr0 HOPMATUBA COCTOUT B CIIEIYIOLIEM.

[Mar 1. ®opmynupyercs HOEUCTBYIOIIas CTpaTeruss M ONPEIEISAIOTCS
(bakTophl, ee XapakTepu3yolue (HampuMep, pOCT BMECTE C PHIHKOM, PacIIMpEHHE
PBIHKA, IBM)KEHHE 32 JIUJIEPOM U T.11.).

Hlar 2. Onpenensitorcst GakTopsl yerexa Oyayiien CTpaTeruu.



[Mar 3. C yueroM ¢akTopoB mmiara 2, COCTaBJISIOTCS MOJIEIH HECKOJBKUX
CTpaTeruii, KOTopble OyIyT UMETh YCIEX B NEPCHEKTUBE.

[ar 4. V3 BO3MOXHBIX YCIENIHBIX CTpaTeruii BHIOUPAIOT Ty, KOTOpasi Oymke
BCEro K JielicTByronieil. Ee cunTaroT onTuManbHOW MOJENbI0 OyAylIeil cTpaTeruu
OpraHu3aluu.

ar 5. Kaxapiii (akTop ONTHUMATbHOM MOJEIM CPaBHHUBAIOT C
COOTBETCTBYIOIIUM  (hakTOopoM  jeiicTByromerd  crparerun. CremneHb WX
COOTBETCTBUS OlLICHMBaIOT B Oamnax (mkamna or 0 go 1). Eciu B neicTByromeit
CTpaTeruu HeT (PakTopa ONTHUMAIbHOM MOJENH, TO AAHHBIM (DAaKTOp MOIydaeT
otieHky 0, eciin (pakTOp MOJTHOCTHIO COOTBETCTBYET aHAJIOTMYHOMY B JIEHCTBYIOIIEH
CTPAaTEeTHUH, TO OH OLlCHUBAaeTCs 1.

[Mar 6. [lomy4yeHHble TpH peanu3aluu IMara 5 Oaibl CyMMHUPYIOTCS U
JensaTcs Ha olmee 4ucio  (GakTopoB ONTUMAIbHOW Mojenu. Pesymbrar
COOTBETCTBYET CTPATErM4eCKOMY HOPMAaTHUBY.

HopmatuB BO3MOXXHOCTEM OLICHUMBACTCSI HAa OCHOBE COIIOCTAaBIICHMUS
CYILIECTBYIOIIEIO0 TOTEHIMaAa OpraHu3allMd M TOr0 MOTEHIMaNa, KOTOPBIM
HEOOXOIUM JIJIs pean3aiuu Oyayiei cTpaTeriu:

(11)

rae - CYIIECTBYIOUIMM MOTEHIIMA OpraHru3allui;
- Oyayuui MOTEHIIMAll, ONITUMAJIBHBINA C TOUYKH 3PEHHS CTPATETHH.

PaccmarpuBas XapaKTEPUCTUKU MOTEHITUATBHBIX BO3MOKHOCTEH
OpraHu3alllH, CIEAYeT UCXOAUTh U3 TOTO, UTO YCHEIIHOCTh CTPATErHH 3aBUCUT OT
TOTO,  HACKOJIBKO  camMa  OpraHu3allds  pacrlojaraeT  HeoOXOAMMBIMHU
BO3MOKHOCTSIMHU JIJIsI €€ peaTi3aliu.

AHanu3 BO3MOXHOCTEH OCYIIECTBISETCS MO CIEAYIOUUM HalpaBICHUSIM:
oOliee yrpaBjieHue, YyIpaBieHUE (QUHAHCAMH, MAapKETUHIOBas JESITEIbHOCTD,
OpraHu3alys IPOU3BOACTBEHHON JEATEIbHOCTH, HAy4YHO-UCCIIEIOBATENIbCKAs
JEeSITETbHOCTb.

[Ipouenypa aHanusa OCYHIECTBIIETCA MO TOM XK€ CXEME, MO KOTOPOH
OLIEHUBAJICS CTPATErMUECKUI HOPMAaTUB.

UccnenoBanne wmeroauku W.Aucodda TpeOyer mpoBeAeHHs] Cephe3HOM
aHAJIMTUYECKOM paboThl M  SBJISIETCA JOCTAaTOYHO CJIOXHOM, HO MO3BOJISIET
MOJTYYUTh TOYHBIE U IICHHBIE PE3yIbTaTHI.

Mooens ADL — LC (xoncantunroBas ¢upma Arthur D. Life Cycle -
JHCUZHEHHO20 yukaa), umn mampuya ADL — wMHOrO(dakTopHas MOAETb Jis
CTPAaTeTUYECKOTO aHalu3a JWBEPCHU(PHUIIMPOBAHHBIX KOMIAHHWHA, a TakkKe
MHCTPYMEHT CTPATErHYE€CKOr0 MEHEKMEHTa, KOTOPBIH O0OCHOBBIBAET MPHUHSITHE
pelIEHUN MO CTpaTerusiM OTHAEIbHBIX OM3HECOB KOMMEPUECKHMX OpIaHU3aLUM.
Martpuiia Mosienu npeacTaBieHa Ha puc. 17.



Beny

Craguu N3bupar mas
KHU3HEHHOT Berxon
0 IIUKJIa pa3BHUTHE
PazButne —
BBDKUBAHU
e EcrectBenHOE pasBuTHE

KonkypeHnTHast mo3unus

Cnabas [Tpounas 3amernass  CumnbpHas

Crapenue

3penocthb

PazButue

Poxxnenne

Puc.17. Marpuna mogenu ADL — LC

KoHKypeHTHbIE TO3ULIUN XapaKTepU3yroTCs Tadbymuen 19.

PaznuuHbple CcTaauu JKU3HEHHOIO IMKJA OTpaciid  XapaKTepU3yrTCs
U3MCHCHUSIMUA BO BpPEMEHH B 00bEMax MPOAAXK, IBWKCHHH HAJIUYHOCTH W
npuObUTA U MPOU3BOJICTBA B 11eJIOM (puc.18).

Otpacib, HaxXOJAIIAACS Ha CTAIUH POJHCOeHUsl, KaK TPABUIIO, SIBISAETCS
BO3HMKIIEH  HEJAaBHO, KAaK  OCO3HAaHUE  CYIIECTBOBAHHMS  HEKOTOPOH
HEYJIOBJICTBOPCHHON MOTPEOHOCTH TPYIIBI MOTPEOUTEICH, WM TTyTEM Pa3BUTHS
pbIHKa MPOAYKTOB, OCHOBAHHBIX HAa HOBBIX TEXHOJOTHSAX. (OCHOBHBIMHU
XapaKTEePUCTUKAMU TaKOW OTpaciu SBJISIIOTCS HW3MEHEHUS B TEXHOJIOTHH,
SHEPTUYHBIM TOWCK HOBBIX moTpebuteneii. OO0BeM mpomax pacTteT OBICTPO,
npuObUIM Kak mpaBwio, HeT. [lOTOK [E€HEeKHOW HaIWYHOCTH 371eCh IOKa
OTpULIATENbHBIN. MaeT mnormomeHne [IeHEKHOM HAIWYHOCTH Ui Pa3BUTHUS
OTpaciu.

Ha cranuu paseumus npoayKuys oTpacid HaYUHAET MOJIb30BATHCS CIIPOCOM
y Bce OOJNBIIEro 4uclia TMOKyNarejle M KOHKYPEHThl HAaYMHAIOT OOpOThCS 3a
MOJTy4eHHEe BCE OOMNBIMX AOJNEH «1oxomHoro muporay. O0beM mpomak OBICTPO
YBEJIMYUBAETCS, MOSABIISAECTCA TPUObUIb, 00BEMBI KOTOPOIl OBICTPO HAPACTAIOT, XOTS
MOTOK JCHEKHON HATMYHOCTH BCE €IIe MOKET OBITh OTPUIIATEILHBIM.

Tabmuna 19
XapakTepUCTHKA KOHKYPEHTHBIX MTO3ULHUNA OU3HECOB

KoHnkypeHTHBIE XapakTepucTrKa



O3

Benymas

JIupep otpaciu. YcraHaBiIMBAaeT OTPACIEBOM CTAHAAPT W KOHTPOJIHUPYET
MOBEJICHUE JPYyrUX KOHKYpEeHTOB. bu3Hec wumeer OonblIoi  BBIOOp
CTpPaTeTHYECKUX BapHaHTOB. [lo3Wmms sBIsieTCsl pe3ysbTaToM aOCOMIOTHOM
MOHOITOJIMH WJIM HAJISKHO 3alIUIIEHHOTO TEXHOJIOTHYECKOT0 JIAEPCTBA.

CunbHag

AOCOIIIOTHOTO TPEUMYIIECTBa HET, HO OWU3HEC MOXET BHIOMpATh CBOIO
CTPAaTEerui0 HE3aBUCHUMO OT JEUCTBUN KOHKYpeHTOB. OTHOCHUTENbHAs A0JIS
pBIHKA MOXKET OBITh B 1,5 pa3a Oombliie 1011 OIMKalIero KOHKypeHTa.

3amerHas

PaBHbIil cpean nmuaepoB B €i1ab0 KOHIEHTPUPOBAHHBIX OTPACIsiX, T/I€ BCE
YYACTHUKM HAxXOASATCS Ha OJHOM YypoBHE. bu3Hec xapakTtepusyercs
OTHOCUTENbHON 0O€30IacCHOCTbIO, €CThb BO3MOKHOCTb YIYYIIUTH CBOE
TTOJIO’KEHUE.

[Ipounas

Crenmanu3anus B y3KOil WM OTHOCUTEIBHO 3alUIIEHHON PHIHOYHOW HHUILIE.
EcTb BO3MOXHOCTB JOJII0 COXPAHATh TAKOE IOJI0XKEHHUE, HO HET IIAHCOB €0

YIIy4IIUTb.

Crnabas

Cmabocth cBs3aHa Jm0OO ¢ caMHM OH3HECOM, JHOO C OImUOKaMU B
MeHemkMenTe. Takoi OM3HEC He MOYKET BBDKUTH CAMOCTOSTENBHO.

Ha cramum 3perocmu  TpOUCXOOUT TOJHOE  HACBILIEHHWE  PBIHKA.
BonpmmHCTBO moKymareneid OpHOOPETAIOT MPOAYKIUIO JOCTATOYHO PETYISIPHO.
3penocTh  XapakTepusyeTcsi  CTaOMJILHOCTBIO  TMOKyHaTelied,  TEXHOJIOTHUH,
pacuiupeHueM JoJied Ha pBIHKE, XOTS KOHKYPEHIMS Ha pbIHKE 3a €ro
pacnpenenenue npojonkaercs. O0beM MpoaXX AOCTUTACT MPEACIIBHO BBICOKOTO
YpOBHS, TMPUOBUIM JOCTUTAIOT TMPEAEIbHO BBICOKOTO YPOBHS W HAaYHUHAIOT

CHHMIKATBCA.

Poxnenune

Pa3Butne 3penocth Crapenue

O6bem npogax

Jenexnast

[TpuObLTH

Puc.18. 3menenne o0beMa nmpoaaxk, MOTOKa ICHS)KHOW HAIMYHOCTH U MPUOBLTH

Ha pa3HbIX CTAJHAX JKU3HCHHOI'O MUKJIa OTPACIIN.

Ha cragum cmapocmu mnokynatenu TEpSIOT HMHTEpEC K MPOAYKLHH,
HACTYyIaeT MaJieHue Crpoca, U3MEHEHHE acCOPTUMEHTa ToBapoB. OOBEM Mpojax
pPE3KO MajaeT, NpUuObLIN CHUXKAIOTCS, ABUKEHUE HAIWYHOCTH MalaeT MEJJICHHO,
BCE NApaMETPBI CXOIATCA K HYIIO.

baszoBast uaess Mozenu COCTOUT B TOM, YTO OM3HEC-MOPTQesib OpraHu3aluu
JIODKeH OBITh cOaTaHCHpPOBAaH MO JKU3HEHHOMY LHMKIy, TEHEpUPYEeMOH U




noTpeOasieMol HAJIUYHOCTH, CPEAHEB3BEIICHHON HOpME MPUOBUIM U 1O YHUCITY
BUJIOB OM3HECA, 3aHUMAIOIINX BEIYyIIee MOJOKECHHE.

bananc mo BceMm HampaBlIeHHSIM JOCTUTaeTCs B MPOLIECCE CTPATETHYECKOTo
BBIOOpA, T.€. ACHCTBHUI, KOTOpBIC obecreuar GupmMe JOCTHIKEHUE CTPATErHICCKOM
uenu. B monenu ADL — LC oH BbITIOIHSETCS B TPU dTana:

1.IIpocroit (ecTecTBEHHBIN) BBIOOP. Crparerun OIpenensaeTcs
UCKJIFOUUTEIbHO € STYeKaMu MaTpHULIbI.

2.Crneunduuexuii BHIOOP OTpakaeTcs B BUJE TOYEUHON MO3UIMU B PHIHKAX
IIPOCTOrO BHIOOpA.

3.BbiOOp  yTOYHEHHOW  CTpaTeruud  TpearnojiaraeT  Mepexox  OT
CTPaTErM4ecKoro K TaKTHYECKOMY IIJIAHUPOBAHUIO.

Monens npenmnonaraer 24 BapuaHTa YTOUHEHHBIX CTpaTeruii, OOJbIIMHCTBO

U3 KOTOPBIX TMPEACTABISIIOT COOOWM THUIOBBIC (PTAJOHHBIC) CTPATETUM U HUX
BapUaHThl. BapruaHThl CTpaTeruu ¢ y4€TOM IOJIOKEHHSI OpraHu3allui Ha PhIHKE U
YKU3HEHHOTO [UKJIa IPOYKTa MpeacTaBieHbl B Tabuiie 20.

Tabmuua 20
Bapuantsl ctpareruii B cootBeTcTBUU ¢ Marpuiieit ADL — LC
KonkypenTtHas Crparteruu
IIO3UUA JKU3HCHHOI'O
Crpateruun
IUKJIa
MPOIyKTa
1 2 3
3apoxaenne | [loTeHnManbHO MPUOBUIbHAS TIO3UIUS, IEHBIU OEPYTCS Kak
ObI B3a€EM. Hcnone3yercs cTparterus IIOJIHOI'O
COCPEIIOTOYCHHSI Ha YBEIMYCHUU [IOJHM PBIHKA — OBICTPOM
POCTC HJIM CTPATCTUA YACPKAHHWA IIO0JIOXKCHHUSA — Haydalia
HOBOro Om3Heca. TeMIbl WHBECTUPOBAHUS HEMHOTO BBIIIIE
TCMIIOB pbIHKA.

Benymas >
PazButne [MpuObUTbHAS TIO3UIHS, TOPOXKIAIOIIAS TTOJIOKHUTEIHHBIN
IIOTOK HAJIMYHOCTH. EcrtecTtBenHoe pPa3BUTUC MOXHO
OCYIIECTBJIATh Yepe3: yAeprKaHUE MOJIOKECHUS — TOCTHIKCHHE
JUACPCTBA B LICHAX WJIK YACPKAHUE OOJIM PbIHKA — 3alIUTHI
nookeHust. VIHBeCTUIIMKM HEOOXOJMMBI JIJISl TTOJICPIKAHUS

TCEMIIOB pOCTa U HpOTI/IBO}ICﬁCTBI/ISI KOHKYpPCHTaM




3penocTb

[IpuObuTbHAS MO3MLIKA, TPOU3BOIAIIAS YUCTYIO JIEHEKHYIO
HaJIMYHOCTb. ECTECTBEHHOE pa3BUTHE MOXKHO OCYILECTBIIATH
yepes3 yAepyKaHue IO — pOCT BMECTE € IIPOM3BOACTBOM MIIU
yIep)KaHuE TOJIOXKEHUS — 3aluTy mnojokeHus. [IpuGbuib
PEUHBECTUPYETCS [10 MEPE HEOOXOAUMOCTH.

Crapenue

[IpubbulbHAs ~ MO3WLMSA,  NPOU3BOIUTENb  JICHEKHOMH
HaJIMYHOCTH. EcTecTBEHHOE pa3BUTHE MOYKHO OCYLIECTBIIATH
yepe3 yACp)KAHUE IOJOXKEHUS — 3alUTy IIOJIOKEHUS.
ITpu6bUIL perHBECTHPYETCS IO MEpPe HEOOXOTUMOCTH.

CuipbHasg

3apoxieHue

[Tozunmst MOXKET OKa3aThCsl HENPUOBUILHOM, IOITOMY
Oepercss W ONEpPaTHBHO HWHBECTHpYyeTcs 3aeM. Pa3Butue
MOXKET  OCYLIECTBJIATBCS ~ 4€pe3  IONBITKY  YJIYy4YIIUTh
MOJIOKEHUE — CTApT WJIM MOJHOE CTPEMIIEHUE K MOIYYEHUIO
JI0JU — OBICTPBINA POCT.

PazButne

[loreHunanbHO TPUObUTBHAS TO3UIUS, HO HAJIMYHOCTD
Oepercs  B3aeM.  EcrecTBeHHOEe — pa3BUTHE  MOXKHO
OCYILECTBUTb Y€pe3 IIONBITKY YIYYIIUTH IIOJIOKEHUE —
JIOCTUYb JIUAEPCTBA B LIEHAX WJIM SHEPTMYHOE CTPEMIICHHE K
MOJY4EHHUIO JI0JM — OBICTphI pocT. PenHBecTupoBaHue
IPUOBUIN OCYILECTBIIAETCS 110 MEpe HEOOXOAUMOCTH.

3penoctb

YMmepenHo — mpuObUTbHas — mo3unms.  [Ipow3BoauTens
JEHE)KHOM HAJIMYHOCTU. ECTeCTBEHHOE pa3BUTHE MOXKET
OCYILLECTBJLATBCSA 4YEpe3 HAMISKAILYI OSKCIUIyaTalulo —
BMECT€ C MPOM3BOACTBOM. BbIOOpOUHOE pa3BUTHE Uepe3
MOMCK M 3alMTy CBOEM HUIIM WIH JI0KAa3aTEIbCTBO
KU3HECTIOCOOHOCTU. VHBecTUpOBaHME MUHUMAIBbHO U
M30MpaTEHHO.

Crapenune

VYMmepeHHO npuObUIbHAs no3unusA. COanaHCHMPOBAaHHBIN
MOTOK HATMYHOCTH. Br1OOp

OYHOE pa3BUTHE depe3 cOOp ypokas  HCIOJIb30BaHUE
PBIHOYHOM HUWIIM, WM MO3TanHbIM yxoxa. MHBecTMpoBaHue
MUHUMAaJBHO HJIM OTKa3 OT HETO.

[Tponomkenue Tabauibt 20

[Ipounas

3apoxxieHue

HenpubpiibHast mnosunus. Hammunoctes Oepercs B3aem.
EcrectBenHOe uim BI:I60pO‘-IHO€ MOXCT OCYHICCTBJIATHCA
4yepe3 BBIOOPOUYHBI  TMOUCK  CBOErO  TMOJIOKEHHUSI —
COCpEZIOTOUEHHAsI WJIM JIOKA3aTeNbCTBO JKU3HECTIOCOOHOCTH.
WuBectunm oueHb» n30MpaTeIbHEbI.

PazButne

HenpuObibHas mnosunus. Hamuanocts Oepercss B3aeM.
EctecTBeHHOE WM BBIOOPOYHOE  pa3BUTHE  MOXKET
OCYIIECTBJIATHCS ~ Yepe3: BBIOOPOYHBIA TOMCK  CBOETO
HOJIOKEHUSI — COcpeloToueHHe, AudGepeHInao HIn
JI0KA3aTeNIbCTBO YKU3HECTIOCOOHOCTH Yepe3: CTpaTerndecKuit
TIOKMCK cBoeH tou. VIHBecTHpoBaHne N30MpaTeIbHOE.

3penocTb

MuHuMaibHO TpUOBUIHbHAS TO3UIUA. [lOTOK HamTUIHOCTH
cOamaHCcUpOBaH. Bri6opounoe pa3BUTHE MOKHO
OCYIIIECTBJIATh Y€pe3: MOUCK HUIIM W 3aKperuieHue B Hel —
yaepxaHue HumM. Eciau  KU3HECTIOCOOHOCTh  HEMNb3s
JI0Ka3aTh, PEKOMEHTyEeTCSl BBIXOJ Yepe3 MOATAIMHBIA BBIXOJI.
MuHuManbHOe UHBECTUPOBAHUE MIIM OTKAa3 OT HETO.




Crapenne

MuHUMaIbHO TPUOBLUIbHAS TO3HIHs. [IOMCK HaIMYHOCTH
cbanmancupoBaH. Eciu KH3HECTTIOCOOHOCTh HENb3s I0KA3aTh,
PEKOMEH/TYeTCSl BBIXOJ: IMOATAITHBIN yX0a miH oTka3. OTka3
OT MHBECTUPOBAHUS WU JICHHBECTHPOBAHHE.

Crabas

3apoxaeHue

HenpuOpiibHast mosuius. HammuHocTtes OepeTcs  B3aem.
Kv3HecnocoOHOCTP MOXKHO JIOKa3aTh depe3: JOorHaTh —
norousaTsk. Eciu HeT, To BBIXOJ M 0TKa3 OT UHBECTUPOBAHUSI.

PaszButue

HenpubpuibHas nosunus. Hamuunocts Gepercst B3aeM WU
ee JIBMOKCHHE cOalaHCHPOBAHO. Joka3aTh
JKH3HECIIOCOOHOCTD MOXKHO yepes CIBUT )78) %
BO300OHOBNIeHHE. Ecam HeT — BBIXOX Yepe3 OTKas.
HNuBecTupoBaTh MM OTKA3aThCsl OT MHBECTULIMH.

3penoctb

HenpuObibHas no3unusa. HamuunocTs Oepercs B3aeM U
npon3BoAHTCs. Jl0Ka3aTeIbCTBO )KU3HECTIOCOOHOCTH — C/IBHT
wi  oOHoBieHne. Ecnu  KH3HECHOCOOHOCTh  HEINb3s
JI0Ka3aTh, TO BBIXOJA — IO3TAmHBIA yxoi. M30mpatensHoe
WHBECTUPOBAHUE UJTH OTKA3 OT MHBECTUPOBAHMUSL.

Crapenune

HenpuOplibHast TO3WIMSA: BBIXOA — Otkaz or

UHBECTUIINH.

OTKas.

Marpunia ADL — LC oco0eHHO moje3Ha IJisi BBICOKOTEXHOJIOTMYECKUX
oTpacieil, rie S>KU3HEHHbIH LMKJI KOPOTOK M TAe yclex OusHeca TpedyeT
IPUMEHEHUSI COOTBETCTBYIOIIMX cTpareruil. B cBsizu ¢ stum ¢upma ADL
PEKOMEH/IyeT UCIIONIb30BaTh TakKke 0000IIeHHYI0 MaTpuIly (Tabsumna 21).

Tabmuma 21
O606mennas matpuna ADL — LC
CuibHast HNuTeHcuBHbIE CrnenoBanue 3a [Tpuobperenmne
HNOKP JIUJIEPOM Apyrux Gpupm
TEXHOJIOTMYECKOe
JHUJIEPCTBO
KonkypenTtHas
Cpennsisa TTonck BBITOOHEIX Parmmonanusanms
mo3uus (70715
cdep MpHIIoKEHUS
PBIHKA) o
TEXHOJIOT Ui
Cnabas Opranu3zanus Panmnonanm3anms JluxBuparus
BEHUYYPHBIX Ou3Heca
IPEIITPUATHI
CunbHast Cpennsis Crnabas

Texnonornueckas IO3NuA

Mogenn ADL — LC, HecMOTpsi Ha €€ sBHbIE JOCTOMHCTBA, MPHUCYIIU U

OIrpaHUYCHHA:




1. beccrnopHbIM JTOCTH)KEHHEM MOJENU SBISAETCA BKIIOUYEHHE B CUCTEMY
00OCHOBAaHMI CTPATETUYECKUX WHTErPATIbHBIX OIICHOK KOHKPETHBIX CTAaIUN
KU3HEHHOT'O IMKJIA Pa3JIMYHBIX PBIHKOB M COOTBETCTBYIOIIHUX OW3HECOB
opranu3auuu. OJIHaKO, B 3TOM KpOETCS M CEPbE3HOE OrpaHUYEHUE:
11e71€co00pa3HOCTh  MPAKTUYECKOTO TMPUMEHEHUS MOJENH, a TakxKe
KAa4yeCTBO U TOYHOCTh €€ PE3yJIbTaTOB CYIIECTBEHHBIM 00pa30oM 3aBUCHUT OT
MPaBWIBHOCTU OMPEJCIICHUS] KaK YK€ MPOWUJEHHOTO0, TaKk M OyayIIero
OTpe3Ka MyTH peajbHOM TPACKTOPUMU >KU3HEHHOTO IMKJIA KaXA0ro
KOHKYPEHTHOIO  pbIHKA. PemieHue paHHOM 3agauM B YCIIOBHUSIX
COBPEMEHHOT'0 TypOyJIEHTHOTO pa3BUTHS PbIHKA BECbMa 3aTPYAHEHO.

2. B Mozmenmn HE paccMaTpUBAKOTCS CTPATErMy, KOTOPBIE MPEMJIAraroT
CYLIECTBEHHOE€ HW3MEHEHHUE JKW3HEHHOIO0 1HWKJIAa U MPEAYyCMaTPUBAIOT
COOTBETCTBYIOILIUE JIEMCTBUSI, HANpPABJIECHHbIE HA TaKU€ W3MEHEHUS.
[Io3TOMy HEKpUTHYECKOE MPUMEHEHUE MOJAEIM MOXKET IOMeNaTh
OpraHM3aluu pa3padoTarh CTpaTerud, YYUTHIBAIOIIME BO3MOXHOCTb
M3MEHEHHUS] COOTBETCTBYIOIINX IIUKJIOB.

3. Mogenb o4eHb MHOTOBapMAaHTHA, HO MPU ATOM CTPATETUUYECKU BBHIOOP
IOYTH JKECTKO JieTepMuHUpoBaH. (CleloBaTeNbHO, HETMOKOE WM
HETBOPYECKOE TMPUMEHEHHE €€ MOXKET TMPUBECTH K OMIMOOYHBIM
CTPAaTETUYECKUM PEIICHUSM.

Mooenwv Shell / DPM (bputano-I"onmnanackas komnanust Shell, Direct Policy
Matrix — mampuya HanpagneHnou noaumuxuy) npeayioxeHa B 1975r. B ycinoBusix
MMEBILEr0 B TO BPEMsI MECTO AHEPreTHdyeckoro kpusuca. CIOKHUBIIASCS K TOMY
BPEMEHHU CUTYallusi He MO3BOJsIa 3(PPEKTUBHO HUCIIONB30BaTh M3BECTHBIE MOIEITU
BCG u McKinsey, opueHTUpOBaHHBIE Ha OIEHKY JIOCTH)KCHHI OpraHu3ai B
opouuioM, a TpeboBajga COCpPEIOTOYEHUS Ha aHalIW3€ pPa3BUTUS TEKYIIeH
OTpPacCJIEBOW CUTYaLIUHU.

Marpunia Shell npennaznauvanach Uisi BEPTHKAIbHO WHTETPUPOBAHHBIX
BOKPYT OJHOTO OuW3HEca MpeAINPUHUMATENbCKUX KOMIIAHHWM, B KOTOPBIX BCE
BXOJSIIIIME B HEE MPEANPHUATHS MPOU3BOASAT TMOJHBIA HAOOp MPOIYKIUH,
KOHKYPUPYS MEXKIy COOOM.



Marpunia  moxenu  Shell  ocHOBbIBaeTcs ~ NPEUMYILECTBEHHO — Ha

Ilepcriexr
oTpacin
ousHeca

KOJIMYECTBEHHBIX OIIEHKaX MapamMeTpoB Ou3Heca (IJIUTENIbHOCTh (Da3 KU3HEHHOTO
[MKJIa TEXHOJOTHUH, CKOPOCTh M MEPCHEKTUBBI POCTAa CHPOCA, PEHTAOEIBHOCTD,
YPOBEHb HECTAOMIILHOCTH U TIp.), YTO HA MPAKTHKE OoJee MEePCHEKTUBHO, YeM
noaxoa BCG (puc.19).

0 Ynsouth KoHKypeHTOCIIOCOOHOCT On3Heca 100
MPOHU3BO/T Jlunep Buga
CTBO WJIM CBEPHYTh Yeunmuts Ou3Heca
OusHec KOHKYpPEHTHBIE
MIPEUMYIIECTBA
[TponomxuTh
OonsHec ¢ [Iponomxuth Ou3HEC C Poct
OCTOPO’KHOCTBIO OCTOPO’KHOCTBIO
WA 9aCTUIHO
CBEpHYTh
CaepHyTs busHec YacTuyHO CBEPHYTH .
I'enepatop neHexHon
ousHec
HAJTMYHOCTH

Puc.19. Matpuua Shell / DPM.

OcHoBHol 3amadeit moxenu Shell, kak u BCG, sBisercs ympaBieHHe
(UHAHCOBBIMHM TIOKA3aTEISIMU JUIsl PAa3BUTHUS HOBBIX IEPCIECKTUBHBIX BHUJOB
npeanpuHUMarenbcTBa. Ho 31ech craemaH ymop HE TOJIBKO Ha  TEKYIee
MOCTYIUICHWE HAJMYHOCTH, HO W HE TMEPCIEKTUBHYIO OT/ady WHBECTUIIMHA, UYTO
MO3BOJISIET JaTh KOMMEPUYECKYIO OIICHKY IIPUBJIECKATEIbHOCTH OW3HECOB B
Oyaymiem.

B cooTBeTcTBUM ¢ TO3UIMSAMH, 3aHUMACMBIMH B MaTpPUIIC, BBIICISIOTCS
CIICTYFOIIHME THUITHI PHIHOYHBIX CTPYKTYD.



1. Jluoep OusHeca, 3aHMMArOUIMN CHJIBHBIE MO3HIMU B IMPHUBJICKATEIbHON
orpaciau. Ero moreHuHalbHBIM PHIHOK JIOCTATOYHO BEJIMK, TEMIIBI POCTa BBICOKH,
c1a0bIX CTOPOH NPAKTUYECKU HET, SBHBIE YIrpo3bl CO CTOPOHBI KOHKYPEHTOB
OTCYTCTBYIOT. [lJI1 HEro peKOMEHIYeTCs CTpaTerusi MHBECTUPOBAHUS J0 TEX MOp,
MIOKa OTpaciib MEePCHEKTUBHA, MO3BOJISAIONIAs 3AIUIIATh CBOU BEAYIIHE MTO3ULINH.

2. Pocm — mo3unus, 3aHUMaeMas CWJIbHONM (uUpMON B yMEpPEHHO
NPUBJIEKATEIbHOW  OTpaciy MpPU  OTCYTCTBHM  CEPhE3HBIX  KOHKYPEHTOB.
CralunpHble WM pACTyIIME TMPOJAXKU OOECIEUYMBAIOT €l BBICOKYIO HOPMY
npuObuH. [lo3TOMY HCHONB3yeTCsl CTpaTerusi COXPAHEHUS CYIIECTBYIOUIETO
NOJIO’KEHHUSI, 00ECTIeUrBaIOLIasi MOCTYIUIEHHE HEOOXOIUMBIX CPEICTB.

3. I'enepamop Oenesicholi HaruuHocmu — GupMa ¢ TOCTATOYHO CHIBHBIM U
XOpOIIO HATAKEHHBIM OU3HECOM, HO B HEMPUBIIEKATEIHLHOW OTPACIH, TJI€ PHIHOK
cTabWJieH WM COKpallaercs, a HopMma mnpuObm mnazgaer. s reneparopa
HaJIUYHOCTH, y KOTOPOTO HET MEPCIEKTUB, PEKOMEHIYIOTCS HWHBECTUIIUU IS
NOJJIEP’KAHUSI TEKYIIEH JOXOTHOCTH.

4. Vcunueamv KOHKYpeHmMHble npeumyujecmsa — TMO3ULUS 10 pa3MepaM U
s pexTuBHOCTH PUPM, (PYHKIMOHUPYIOIIMX B MPUBIEKATEIbHBIX OTpacisx. Jlms
HUX [e1eco00pa3Ho, eciu Ou3HeC MEepCHeKTUBEH, a JOJs PbhIHKA, KadyeCTBO
OPOAYKIIMU W JIETIOBasi permyTalusi IOCTaTOYHO BBICOKM, JIeJlaTh MHBECTHIIMHU. B
3TOM CIIy4ae €CTh IIAHCHI IPEBPATUTHCA B JIUAEPA.

5. Ilpooonxcams 6usnec ¢ 0CmMoOpo*CHOCMbIO MOTYT (PUPMBI, Y KOTOPBIX
0CcO0bIX TmepcneKTUB HeT. OOBIYHO OHM 3aHUMAIOT MPOMEXKYTOUYHBIE MO3UIIUU B
CPEIHUX IO MPUBJIEKATEIBHOCTU OTpacisix. [IocKoIbKy pOCT phIHKA M CHUXKEHUE
OTpaciieBON HOPMBI TPUOBUTA TPOUCXOASAT MEMJICHHO, BO3MOYKHO TPUMEHSITH
CTpATEruio IOCJIEI0BATEIbHOTO WHBECTHUPOBAHUS HEOOJBIIMMU TOPIUSMHA B
HaJIeXK e Ha OBICTPYIO OT/Iauy.

6. Yacmuuno ceepmuvieams Ou3Hec W TIOCTEIIEHHO IMEPEBOJIUTH AKTHUBBI B
npyrue chepbl peKOMEHIyeTCs B TOM Cy4ae, €ClIM HUKAaKUX CHJIbHBIX CTOPOH U
BO3MOXXHOCTEH y GUPMBI HET. ITO HMMEET MEeCTO TOrja, KOrja pPhIHOK
HETMIpUBJIEKATEeJIeH,  HOpMa  MNPUOBUIM  HM3Kas,  HMMEIOTCS  W3JIUIIHUE
MPOU3BOAUTEIBHBIE MOIITHOCTH.

7. Yosoumsv 06vem unu ceeprymov Ouznec MOXKET KOPIIOpaIus CO CIa0bIM
MOJIOXKEHUEM B TIpUBJIEKATeNbHON oTpaciu. [lpu OnaronmpusiTHONW CUTyaluu
BO3MOJKHA aTaka 1o BceMy (PpoHTy (HO oHa TpeOyeT 3HAYMTEeIbHBIX CPeacTB). B
IPOTUBHOM CIIy4ae HY>KHO YXOJUTb U3 OU3HECa.

8. Ilpooonsxxcums Ouznec ¢ OCMOPONICHOCMbBIO UNU  CEEPMBIBANMD
npou3so0cmeo 1elecoo0pasHO KOMITAHUSIM, HWMEIONIMM cjaboe TOJIOKEHUE B
YMEPEHHO MPUBJIEKATEIbHON OTpaciy. 3J€Ch HOBbIE MHBECTULMU HE JIEIAIOTCH, a
HE IPUHOCAIIME TPUOBUTH OOBEKTHI MOCTENEHHO JTUKBUIUPYIOTCS.

9. Csepmvisamb 6usHec W W30aBIATHCA OT MPEINPHUITHIA, KOTOpPHIE
IPUHOCAT YOBITKH, HEOOXOAUMO TPHU CIIA00OM MOJOKEHUU B HEMPUBIIECKATEIHHOM
OTpacIIy.

B 1enom mipu opueHTanuu Ha MOTOK HAJIMYHOCTH ONTHUMAIbHOW CUMTACTCS
CTpaTerusi MHBECTUPOBAaHUS MPUOBLUIM, CO3/laBaeMOM B cdepe TreHepaTopa
JICHE)KHOM HAJUYHOCTH M TIOJIy4aeMOW B pe3ylbTaTe€ YaCTUYHOTO CBEPTHIBAHUS



OusHeca, B cdepe yABOCHHs 00beMa MPOU3BOJACTBA U YCHJIEHHMS KOHKYPEHTHBIX
IpeuMyIIecTB. B 11e710M ke CTpaTernueckue peuieHus, NpUuHUMaeMble Ha OCHOBE
mozaemu Shell / DPM, 3aBUCAT OT TOro, 4TO HaXOAMUTCS B IEHTPE BHUMAaHMS
MEHE/DKMEHTAa — JKM3HEHHBIM IHMKJI BUJAa OW3HECAa WM TOTOK JICHEXHOU
HaJIM4YHOCTH KoMmaHuu (puc.20).
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Puc.20. HanpaBnenus Bei6opa crpateruii no moxaenu Shell / DPM

B mnepBom cmyudae (puc.20, HampaBieHue 1) oNTUManbHOW CUMTAETCS
TPACKTOPHUS PA3BUTHUS TMO3ZUIMN KOMIIAHUU: OT TO3UIUU «)080eHUe obvema uiu
ceepmuviéams OU3HeC» 4epe3 MO3ULIUU «YCUTeHUEe KOHKYPEHMHbIX NPeUMyuecme,
«oepa euda OuszHeca», «Pocmay, «2eHepamopa OeHeN’CHOU HAAUYHOCTU,
«HACMU4HO20 c8epmvl8aHuUs OU3Heca» K TIOZUIUH «CEEPMbLBAHUD.

Takoe nBM)KEHHE MOXKHO OXapaKTEpPH30BaTh CIEAYIOMIUM OOpPa30oM.
BriOupaercs HOBast 00y1acTh OM3HECA, KOTOpask HY)KJIAeTCs B Pa3BUTHHU, KaK 4acTh
oO11elt KOpImopaTUBHOM cTpaTeruu. PRIHOK IIpUBIIEKaTENeH, HO MOCKOJIBKY 00J1acTh
Owm3Heca SBJISETCS HOBOW JJII OpraHU3allMK M TIOJIOKEHUE IOCIIeTHEH B HEHW MoKa
eme c1ab0, TO IPU HATMYUU JOCTATOYHBIX CPENICTB IIEIIECO00PA3HO MPEINPUHSATH
yCUJTUS, HampaBJiEHHbIE Ha YIABOCHHE 00BEMOB MPOU3BOJACTBA. [Ipu OTCyTCTBUU
HEOOXOIMMBIX CPEICTB CIEAYET Cpasy K€ MOKUHYTh JaHHYI0 OU3HEC-00J1acTh.

C uHBECTHPOBAHHEM MO3MIIMS OpPraHU3aIMu B M30paHHON OW3HEC-0051acTh
MIOCTETICHHO YJIY4YIaeTCs W 3TO MPHUBOJUT K TOPU30HTATHHOMY TPOJABMKCHHUIO K
paBOMYy Kpar MaTpuibl. PeIHOK mTipum 3TOM mpojoimkaer pactu. Crparerus
OpraHu3aIliy — IPOJO0HKaTh HHBECTUPOBATb.



C nmpomgomxaromuMcs HWHBECTUPOBAHUEM  TO3UIMM  OpPraHU3aluud B
Ou3HeC-001aCTH MOTYT YIyYIUIUTHCS TEOPETUYECKH A0 TaKOM CTENneHu, Koria
OpraHu3alMy MPEeBpaTsITCsS B MPU3HAHHOTO JIMJIEpa COOTBETCTBYIOIIErO OM3HECA.
3areM TeMIIbl pocTa PbIHKA HAUYHYT 3aMEMIAThCS. DTO CTaHET NPUYMHOM Hayasa
BEPTUKAJIBHOTO  JIBMJKEHUS  [MO3MLMKM  OpraHu3auuud  BHHU3.  J[OXOAHOCTB
OusHec-00MacT Jii OpraHu3allii CpPaBHSAETCS CO cpenHeoTpaciieBoil. busnec
BOMJIET B CTaUIO0 SKCTEHCUBHOI'O POCTA.

3areM pa3BUTHE PbIHKA MPEKpaIIaeTcs, BbI3bIBAs JajJbHENIIEe BEPTUKAIBHOE
MIEpEMEIICHNE NO3UIMKA OpraHu3aunu BHU3. Ha HOBOM cramuu [anpHEnmiee
MHBECTUPOBAHKE B OM3HEC BO3MOXKHO TOJILKO HA YPOBHE, HEOOXOAMMOM JIJIsl TOTO,
yTOOBl TOJIJEP)KAaTh JOCTUTHYTBIE IO3ULHUH M OOECHEYUTh ONPEACICHHYIO
JIOXOJHOCTh OM3HECA.

Hakonen, mnocTreneHHO pBIHOK HAYMHAET COKpPAIAThCs, NPUOBUIBHOCTH
OTpaciy CHUXKAETCS, U MO3ULUHU OpraHU3ali B 3TOM 00JIaCTH €CTECTBEHHO TaKXke
HAYMHAIOT OCJIa0EBaTh.

JlanpHel1iee WHBECTUPOBAHUE B J3TOT OM3HEC MOKHO OBITH IMOJHOCTBHIO
IPEKPAIIEHO, a 3aT€M U IPUHATO PEIIEHUE O CBEPTHIBAHUM €0 BOOOIIIE.

B ciydae ycuneHHOro BHUMaHHs K OTOKY JE€HEKHOW HAaIMYHOCTH (puc.20,
HamnpaBjIeHUE 2) ONTUMAIbHOM CUMTAETCS TPAEKTOpUS Pa3BUTHS MO3UIIMIMA
KOMITaHUM W3 HIKHHUX TPaBbIX KieTok Marpuisl Shell / DPM k BepXxHUM JieBbIM.
OTO 03HAYaeT, 4TO JICHE)KHAas HAJIMYHOCTh, CO3/1aBaeMasl B IO3ULMAX «2eHepamop
OCHENCHOU HATUYHOCIU» U «YACMUYHOe ceepmbléanue Ousneca», UCIOIb3yeTCs
JUISl. MHBECTULIMA B Takue OM3HEC-00J1aCTH, KOTOPHIM COOTBETCTBYIOT IO3HUIIMU
«yogoenue 00beM08 NPOU3BO0CMBEa» N KYCUleHUue KOHKYPEHMHbIX NPEeUMYUECTE).

Crparernueckuil OajlaHC TMpeAnojaraeT MpexJe Bcero OalaHC yCUIUN
KOMIIaHUH B KaKJ0W U3 o0xacTeil OM3Heca B 3aBUCUMOCTH OT CTa/IUU KU3HEHHOTO
IIMKJIa, B KOTOPOW Te HaxoAasTcs. Takoe OallaHCHPOBAHHME JAE€T YBEPEHHOCTh, UTO
Ha CTaAUM 3pelocTH Ou3Hec-obacTu Bcerna OyneT JOCTaTOYHOE KOJHMYECTBO
(pMHAHCOBBIX PECYPCOB AJIsi TOTO, YTOOBI MO/JIEPKATh BOCIIPOU3BOACTBEHHBIHN UK
OPEeNNpUsATAS TMOCPEICTBOM HMHBECTHUPOBAHUS B HOBBIE NEPCIEKTUBHBIE BHJIbI
ouzHeca. DUHAHCOBBIN OAJIAHC O3HAYACT, YTO MOPOXKIAIOIINE JI0X0]] BUJIBI OM3HECA
UMEIOT TaKoW 00bEeM MPOAAXK, KOTOPBIM SBISETCS AOCTATOYHBIM ISl TOTO, YTOOBI
(mHAHCHPOBATH Pa3BUBAIOLIHIICS OU3HEC.

[lonxon, pa3BuBaeMbii B Mmooeru Xogepa-ILllendena, npennonaraer
BbIIEJIEHUE O-TM THUIIOB CTPAaTerwil JUisl OpraHu3alMd B 3aBHUCHUMOCTH OT €€
KOHKYPEHTHOTI'O TIOJIOKEHUSI M CTaJIUU 3pEOCTH pbIHKa (puc.21).

Craauu 3penoctu KoHkypeHTHOe nonokeHue

pBIHKA CunbHoe \ Cpennee \ Cnaboe \ Xyniee
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Puc.21. Ctparernueckue pemenus B mozenn Xodepa-lllennena

OcHoBHasi 1elb cmpamezuu ygeiudeHusi O0aU HA PblHKe COCTOUT B
3HAYUTEILHOM M TIOCTOSTHHOM YBEJIMYEHHUH JI0JIM COOTBETCTBYIOLIETO BU1a OM3Heca
Ha pbiHKe. OCyIIECTBIEHUE ATON CTpaTeruu TpeOyeT OOJbIINX KaMBIOKEHUH, YeM
B CpeqHEM B oTpaciu. UToObI HE OTCTaBaTh, HY)KHO YBEIUYHBATh O0BEM MPOIIAK
10 KpaiiHel Mepe B COOTBETCTBHH C TEMIIAMHU POCTa PHIHKA, YTO MOXKET COCTABHUTD
50% wnmm Oombmie. Eci KOHKYpEHTOCITOCOOHOCTh BHA OW3HECA CPEIHSS WU
cnabas, a HeoOX0AUMO JOOUTHCS BBICOKOM KOHKYPEHTOCIIOCOOHOCTH, TO
yBenm4yeHue A0mkHO ObiTh mopsaka 100-150% wnm Oonee. 3HauuTenbHOE
YBEJIMYEHUE JIOJIM Ha PHIHKE OOBIYHO 3aBEpIIACTCS TOPU3OHTAIBHBIMY CIHSTHUSIMU
WIH Pa3BUTHEM YHHUKAIBHBIX KOHKYPEHTHBIX MpeuMmyinecTB. Ha kaxmoit cramum
pa3BUTHUSI  PBIHKA MOTYT  CYHIECTBOBATh  pa3jM4HbIe BO3MOXXHOCTH IS
KOHKYPEHTHBIX mpenMytnecTB. Ha ctaguu pa3BuTHs KOHKYPEHTHOE MPEUMYIIECTBO
MOXXHO TMOJY4YUTh Onarojaps AW3ailHy TPOAYKTa, MPOIABUKEHHUIO MPOJYKTa Ha
PBIHOK, €ro KadecTBy. Ha cTagum BBITECHEHHSI 3TOTO MOXKHO JOOWTHCS 3a CUET
0COOEHHOCTEH CaMOro TMPOAYKTa, CErMEHTAllMd pbIHKA, LEHOOOpa30BaHMs,
yAy4IIeHus: oOCIyXUBaHUs WM TOBbIIeHUs 3 dekTuBHOCTH aucTpuOynuu. Ha
JIPYTUX CTaAusX BO3MOXXHOCTEH MEHBINE: KOHKYPEHTHBIE MPEUMYIIECTBA
JIOCTUTAIOTCS TJIABHBIM 00pa3oM H3-3a OMIMOOK, JOMYIICHHBIX JUACPOM, WU B
pe3ynbTare KPYmHOTO TEXHUYECKOTO JOCTUKCHHSI.

Hens cmpamezuti pocma cOCTOUT B TOAACPKAHUN KOHKYPEHTOCTIOCOOHOCTH
Ha OBICTPO PACTYIIUX PBIHKaX. AOCOMIOTHBIM 00BEM KaIBIOKEHHH JOCTATOYHO
BBICOK, HO OTHOCHUTEJIBHO OTPACJIC€BOIO YPOBHS OH cpenHuii. Ha HauanbHBIX
CTaAMsIX PBIHKK PACTyT OBICTPO, M 4YTOOBI HE OTCTaBaTh OT HHX, TPEOYIOTCS
3HAUUTETIbHBIE PECYpChl, 0Ooyiee TOr0 HEOOXOAMMO YKPENUTh KOHKYPEHTHBIC



NO3UIMU JAHHOTO BUAA OW3HECA 10 HACTYIUICHUS CTaJUU BBITECHEHUS, YTOOBI HE
0Ka3aThCs BHITECHEHHBIM.

[Ipumenenne cmpamezuu npubvLIU XapPAKTEPHO I CTAIAUUA 3PEJIOCTU
YKU3HEHHOTO ITUKJIA PhIHKA, KOTJIa KOHKYPEHIIMS CTaOMIN3UPYETCS U TEMITbI POCTa
peiHKa 3amezuigercd. OCHOBHOM 1ieNbl0 pa3BUTHUsS OW3HECA JOJKHA CTaTh €ro
peHTabeNbHOCTh, @ HE POCT. VHBECTHIIMM [IOJDKHBI COXPAHATHCS HAa YPOBHE,
HEOOXOJMMOM Ui TOJJEP’KaHUsI COOTBETCTBYIOIIMX OOBEMOB, a MPUOBLIL HE
J0JbKHA OBITH TOBENIEHA 10 MakcuMyMma. PeHTabelbHOCTh MOXKET ObITh TOCTUTHYTA
B pe3yibTare KBAIM(PHUKAIMOHHOM CErMeHTAluu pbiHKAa U 3(GGEKTHBHOTO
WCIIOJIb30BAHMSI MMEIOMUXCSI aKTUBOB. UTOOBI TOBBICUTH A()PEKTUBHOCTH
UCIIOJIb30BaHUSI PECYPCOB, HEOOXOAMMO OMPEICIUTh T€ HAPABICHUS, TJI€ PACXO/IbI
MOTYT OBITh CHFDKCHBI, JOXOJBl YBEIMYEHBI W TIOTCHIIMAT CHHEPreTHYECKOTO
a¢dexTa mpeaenbHO HCIONb30BaH. Y CHENHO pa3padoTaHHasi CTpaTerus MpUObLTH
JOJDKHA 0053aTeIbHO MPUBECTH K YBEIUYEHHUIO MOJIOKUTEIBHOTO IOTOKA
JIEHE)KHOW HAIMYHOCTH, KOTOpast Morjia Obl OBITh MCIIONH30BAHA JJIS BIOKCHUS B
pactymuii 6usnec. [IpuObUTE MOKET OBITH PEMHBECTHPOBAHA B TOT e BUJ OM3HEeca
TOJILKO B TOM Clly4dae, €Clid JMJAEp JAaHHOM OTpaciyd CTal MAacCCMBHBIM WJIM cama
OTpaciib HAXOJIUTCSA HAa TPAHU TEXHOJOTUYECKOTO MPOPHIBA.

Lenbto cmpameeuu KoHyeHmpayuu poulHKA U COKpAWEHUs aKMUBO8
SBIIIETCS TIEPECMOTP Pa3MEpPOB U YPOBHS HCIOJIb30BAHMSI aKTHBOB JJII OBICTPOTO
YBEIIMUEHUST MacChl MPHUOBUTM W pa3BUTHS BO3MOXKHOCTEW OpraHu3aluu. IOTO
JIOCTUTAETCS MyTeM NepepaclpeeeHHs] MaTepHaAIbHBIX PECYPCOB M MEPCOHANA B
COOTBETCTBUY C HOBBIMH CETMEHTAMH PBHIHKA.

Ha cragusx 3penocTd M HachIEHUs, €CIM J0Jsl Ou3Heca Ha phIHKE
cocrapisieT 10 15% (oTHOCUTENBHO NHUEpPa), HEOOXOIUMO MEPECMOTPETh CBOM
PBIHOK, OrpaHUYMB €ro CerMeHTaMu, TI7€ OOJbIIE BCEro MPOSBISIOTCA
KOHKYPEHTHbIE MpenMyinectBa. Eciu fomns 6u3Heca Ha phIHKE MeHbIe 5%, To OH
MOXXET OBbITh CKOHIIEHTPUPOBAaH B HeOosbIION Hume. MoxHO mnpuoOpecTu
HECKOJIBKO TIOJIOOHBIX (PUPM, 9TOOBI B HTOTE TOJISI Ha phIiHKE cocTaBmia 15%. Ecim
1m0/I00HOE OCYIIECTBUTh HE YAAeTcs, TO IIENeCOO0pa3HO MOAYMaTh O MPOJIaXKe
CBOET0 OM3Heca APYroi KOpIopaluy Win MPoCTo TUKBUANPOBATH ero. Ha mo3aamx
CTaaMsIX 3pEJOCTH W HachlleHus npuodpererue 15% wunu mpogaxa oOBIYHO HE
OCYyILIECTBUMBIL. B HEKOTOpBIX CilydasX pa3ymMHee CO3/laTh HHILY, KOTOpas He
MCYE3HET MOJHOCTHIO, U COCPENOTOUNUTHCS B HEM.

Llens mpuMeHeHUS] cmpame2uti packpymxu U coguea — Kak MOKHO ObICTpee
OCTaHOBUTH TIPOIIECC CHIDKEHMs oObema mpojax. MHorma mis 3TOro MOTyT
noTpeOOBATHCSI MHBECTULIMM KaluTajda M PECypcoB, B APYrUX Ciaydasx Ou3HEC
OKa3bIBACTCS CIIOCOOHBIM K cCaMO(PHHAHCHUPOBAHUIO.

DTH CTpaTerny AOHKHBI PUMEHSITHCS TOJIBKO K BUIaM OHM3HECA C XOPOIITUM
NOTEHIIMAIIOM peHTabenpHOCTH B OyaymieM. [lpexae ueM NpUHATH CTPATErHIo
CIABUTA, HEOOXOAMMO TMPOAHATU3UPOBATH NPUUUHY Claja: SBISETCS JIM OH
pe3yapTaToM OIIMOOK MpenbIAYIIe CTpaTerud WM IJIOXOr0 OCYIIECTBIEHUS
ctpareruu. [locme mnpuHSATHS pelieHWs O CABUTEe Yy BHjaa OusHeca ecth 4
aNbTEpHATUBBI: YBEJIMYEHUE JOXOJOB, CHUKEHUE 3aTpaT, COKpAIllEHWE AKTHUBOB
win 100ast KOMOWHAITUS U3 dTUX TPeX.



Cmpamecuu auxeuoayuu u omoeleHus MOTYT TPUHITBCA C UEJbIO
NOJy4YEHUsI KaK MOXHO OOJbIlle JEHEXHOW HAJIMYHOCTH B IpOIECCe yXoaa
(MOCTEMEHHOT0 WJIM CTPEMUTENIbHOr0) U3 OusHeca. OHM JIOKHBI MPUMEHSTHCS
TOrJa, KOrja OW3HEC BCE elle MMEET HEKOTOpOE 3HAYCHUE W TaK WM WHaye
IpHUBJICKATENICH JUIsI KOTO-HHOynb. B TpOTHBHOM ciydae, €ro BpsI JU MOXKHO
Oyner peanu3oBaTh. OCYIIECTBICHHE OTUX CTpaTerdid MOXKET MpeAroararh
IPOAaXy HEUCIOJIb30BAaHHOTO OOOpY/IOBaHUS, COKpPAILEHWE YHUCIIAa KIHUEHTOB C
JUIMTETLHBIM ~ CPOKOM  TIOTAIICHWS]  MOTPEOUTENhCKON  3aI0JDKEHHOCTH U
COKpAIlleHUE MPOU3BOJICTBA MPOAYKTOB C MPUOBLILIO HIXKE CPEHEH U BBICOKUMH
TpeOOBaHMSAMM MO €ro 3amacaM. B KOHIE KOHLOB, Ja)k€ BbIXOA M3 OH3Heca
0JIaTOTBOPHO CKa)KETCS HA COCTOSHUU OpraHU3allid, T.K. MOXET OKa3aThCs, YTO
Jy4YIlle OCTaBUTh PHIHOK M TPEKPATHTh PAacTpadyMBaTh PECYpChl B KOHKYPEHTHOMU
0opr0e, COCPeIOTOUUBIINCEH HA Pa3pad0TKy UHBIX BO3MOKHOCTEH.

Mogens Xodepa-lllennena Oblna mpenHa3HAYEHbl 1Ji1 cOaTaHCUPOBAHUS
KopnopatuBHoro OusHec-noptdensa, xoras Xodpep wu Ilengen nbITaNKCh
PUCTIOCOOUTD €€ JIJIsl Pa3pabOTKU PEKOMEHAAINI B OTHOIIICHUH OTJIEJIbHBIX BUJIOB
OusHeca. Mojenb SBISETCS Pa3BUTHEM HUCXOASIIET0 IOCIEA0BATEIHHOTO
MOJIX0/1a, MPUMEHSEMOro IS aHalu3a MHOrooTpacieBbix ¢upm. llepBorit aTan
COCTOMT B YCTaHOBJIEHHMU XenaeMmoro tumna noprdens. Cremyroumm >3Tanom
JOJDKHO CTaTh (OPMHUPOBAHUE KOHKPETHOW OW3HEC-CTpaTerud IS OTACIBHOTO
Bujga OwusHeca. Ilocie sToro moOble PACXOXKIACHUS MEXKIY KOPIOPATHUBHOM
CTpaTerueil u OM3HEC-CTPATETHe yCTaHABIMBAIOTCS MOCPEICTBOM KOHCYIIBTAIIHNA
MEHEKEPOB JABYX YPOBHEH.

Mojens MOKET HCIIOIb30BaThCSA W IS aHAM3a KOHKYPEHTOB OpraHU3allud
KaK Ha KOPIOPATUBHOM, TaK W Ha Ow3Hec-ypoBHE. [Ipu 3TOM Ha KOpPHOpaTHBHOM
YPOBHE HEOOXOAMMO IIOHATH, K YEMYy CTPEMSTCS IPyTHe KOpIopaiuu, HX
yS3BUMBIE MECTa, WX BO3MOXKHOCTH IJisi OTphiBa. Ha OwW3HEC-ypOBHE HYKHO
00s3aTeNIbHO YYUTHIBATh BO3MOXKHYIO PEAKIMI0 KOHKYPEHTOB Ha BBIOMPAEMYIO
KOHKYPEHTHYIO CTPaTETHIO.

st 6anmancupoBku O6usHec-noprdens Xodep u lllennen npeanoxunu tpu
THUIIa KOPTIIOPATUBHBIX CTPATCTHH:

1. [lopTdenbHble KOPIOPATUBHBIE CTPATETHH.

2. CTpareruu MaTepuaibHO-TEXHUYECKOT0 00ECIICUeHHUSI.

3. IlonmuTryeckue CTpaTernu KOpIopanuu.

[lopTdenbHbie KOPHMOPATUBHBIE CTPATETHU YCTAHABIWBAIOT MPUHIIMIBI U
IpaBWIa JOCTHKCHHsSI KOPIIOPATHBHBIX 1€ TIPH OrPaHUYEHHBIX pecypcax.
Boimensirorcss Tpu OCHOBHBIX THINA HWCATHHOTO TMOPTQENT KOPIOPATUBHBIX
cTpareruil: nopmeenv pocma, nopmgenp npubbLIU U COANAHCUPOBAHHDI
nopmagens.

K cunpHBIM W CpelmHMM IO KOHKYPEHTOCIIOCOOHOCTH BHJIaM OW3HEca B
OoTpaciiiX C BBICOKOM TMPUBIEKATEIHLHOCTBIO MOJENb HUCIOJB3YeT TEPMHUH
«nobedumenvy, 3auMcTBoBaHHBIM u3 Momenu GE/McKinsey. «llobedumenvy
MPEACTABISICT COOOM CHUIIBLHBIN BHUJ OW3HECAa ¢ OTHOCHUTEIHLHO OOJBIION Jojiel Ha
PBIHKE. ITO MPOU3BOAUTEIH IEHEKHOU MACCHI.



TIlopmehenv npudviiu xapakTepu3yercss MPEUMYIIECTBEHHO BUIaMH OW3HECa
C HU3KUMH TEMIIAMH POCTa M BBICOKOW HOPMOU MpuObUIM. B HEM MHOr0 KpyIHbIX
CTAOWIBHBIX «nobeoumenet». Y HHUX HHU3KOE OTHOIIECHHE 3aJ0/DKEHHOCTH K
JIOXOJTy W BBICOKHE JTUBUICH/IBI.
TIlopmghenvb pocma xapakTepusyeTcsi BUjiaMu Ou3Heca ¢ BRICOKUMHU TEMITaMH
pocTa U yMEpeHHON HOpMOH NpHOBLIH. MIMeeTcss ToCTaTOYHO MHOTO CTaOMITbHBIX
«nobedumerneiiy, TO KpaHEW Mepe, Ui TOAJACPKAHHUS OOJIBIIOTO YHCIIA
dbopMupyromuxcsi  «noboeoumeneti», y KOTOPBIX OOBIYHO BBICOKOE OTHOIICHHE
33JI0JDKEHHOCTH K JOXOJTy U HU3Kas BBITIJIATa TUBHJICH]IOB.
CbanancuposaHmwlii nopmeernw XapaKkTepu3yercs PaBHOMEPHBIM
pacupenencHrueM (GOPMHUPYIOIIUXCA «nompebumene» W «nobeoumenell» Ha
cTaauM 3penoctd. B aToM ciiydyae Kopmopamus TOTOBHTCS K Oyayiiemy,
WHBECTUPYS B HOBBIX «MOOEAUTENICH» W OTHOBPEMEHHO HCIOJIb3YS CTaOMIIHHBIX
«modeauTene» I MOAISPKKHA (POPMUPYIOIITUXCS.
Xodep u llenaen onpenensroT 4 BO3MOXKHBIX THIA HECOATaHCUPOBAHHBIX
OusHec-nmopTdeneii 1 uX XapaKTePUCTUKU:
1.busHec-noptdens ¢ OONMBIIMM KOJIMYECTBOM CIIa0BIX BHJIOB OWM3HEca Ha
MOCIEAHUX CTAAUSIX >KU3HEHHOTO IMKJIA phIHKA YacTO CTPaaaeT oT
HEJI0CTaTKa MacChl MPUOBLTH, HEOOXOIUMOM /I 0OeCIIeYeHUsl pocTa.

2.M30b1TOK c1a0bIX BUOB OM3HECA HA PAaHHUX CTAJIUSIX KMU3HEHHOTO IIMKJIA
PBIHKA TaKXe MPUBOJIUT K JeDUIIUTY MACChl TPUOBLIH.

3.CIIMIIKOM OOJIBIIIOE YHCIIO CUJIBHBIX CTAaOMIIBHBIX BHAOB OM3HECA CO3IacT
M30BITOK JICHE)KHOM Macchl, HO HE 00ecreynBaeT NpupocTa odsacTel i
WHBECTHUIIUH.

4.buzHec-mopTderns ¢ N300MINeM Pa3BUBAIOIINXCS, OTSHITUATHHO CHIIbHBIX
BHUJIOB On3Heca TpeOyeT OONBIIIOr0o BHUMAHHS, CO3JAeT OTPHUIIATEIbHBIN
JICHS)KHBIN MTOTOK, HECTAOMILHOCTh POCTA U MPUOBLIN HAa MHBECTHPOBAHHUE.

3.4 Xonucrudeckasi KOHIeNnus (popMHUPOBaHUs OM3HeC-CTpaTerui

OpraHu3auuiu

PaccMoTpeHHBIE B JaHHOM pasfieie MOJETH OW3HEC-CTPATEeruii MOXKHO
OTHECTH K KJIACCHYECKUM KOHIIENIHUSIM CTPATETHYECKOr0 MEHEIKMEHTa. JTa
KOHIICTIUsA, JOCTaTOYHO XOpolio cels 3apekoMmeHgoBaBiias B 70-80-e romawl
MPOIIIOTO CTOJIETHS, OKAa3bIBACTCS 3a4acTyto Hed((EKTHUBHON B HOBBIX YCIOBUSIX
COIIMAIbHO-P)KOHOMHYECKOTO Pa3BUTHS, CKJIAIBIBAIOMIMXCA TIPU TMepexoje K
MOCTUHIYCTPUATHHBIM OOIIECTBEHHBIM OTHOIIEHWEM II0J] BJIMSIHUEM IPOIIECCOB
rodanM3alMi W TUNEPKOHKYPEHIIMH, W3MEHEHHUsl TpUpOCTa W KadyecTBa
CTPYKTYPHOTO CTPOCHHUS KamuTajga OpraHu3amuii, TIyOOKuX MeTtamopdos,
IPOUCXOSIIUX B COJEpKaHUM Ou3Heca. Bmecte c TeM, HOBBIE YCJIOBHS
OpraHu3alid ¥ pa3BUTUs OW3HEcCA JHIIb MPEJONPEICTUIN BO3HUKHOBEHUE
KpHU3HCa B KJIACCHYECKON TEOPUU CTPATETHYECKOr0 MEHEI)KMEHTA, B TO BPEMs Kak
€ro HEMOCPE/ICTBEHHOW MPUUMHOM SBUJIACh YK€ YCTapeBIlas MO MHEHUIO poja
UCCIIeNIOBATENICH meKxmoyeHmpuieckas napaouema yYnpaeieHus, Ha KOTOPYIO
omnupaeTcs JaHHas TEOPHsI.



LleHTpanbHbIM  3BE€HOM  MEKMOYEHMPUUECKOU Nnapaoucmvl  SBISIETCS
NpU3HAHUE HEOOXOJMMOCTH COXpaHEHUS U Pa3BUTHs OpraHu3aliid  Kak
CaMOCTOATEIbHON CYIIHOCTH, a HE KaK THOKOW (pOPMBI COBMECTHOM NIE€ATEIbHOCTH
JIIOJIEH.

C no3unuii CUCTEMHOTO MOJX0/Ia CMBICT JIFOOOM OpraHu3aIuy ONpeesaeTCs
HE TOJIbKO BHEIIHUM M BHYTPEHHUM CTPOEHHUEM, a €Ill€ U TeM, KaK U 4yeM OHa ceOs
NpOSIBIISIET B CHCTEME, B KOTOPYIO OHa BKJIIOUYEHA Kak djeMeHT. Ha ocHoBaHuM
ATOTO MOXET OBITh C/ETaH BBIBOJ, YTO CTpATEeTUsl pa3BUTHSA OPraHU3ALNUU JOKHA
CJIEZIOBaTh B pYyClie CTpAaTeruil pa3BUTHs ee OM3Heca, YTO pa3BUTUE OpraHU3alUH
JOJKHO 0a3MpOBaTHCS HA MOHATUU €€ BO3MOXKHOCTEH pa3BUTHA (DYHKIIMOHATBHON
MOJIE3HOCTH B MAaKPOMHUPE.

OpuruHaneHas KoHIENIusl (HopMUpPOBaHUs OW3HEC-CTpAaTErHil, Ha3BaHHAS
xonucmuyveckou (rped. Holos — Becb, uUenwlid, xoauzm — «guirocogus
yenocmuocmuy, paccMaTpUBarollasi MUpP Kak pe3ylbTaT TBOPYECKOM 3BOJIIOIUH,
KOTOpasi HalpaBisieTCsl HEMaTepHallbHbIM (PaKkTopaM LETOCTHOCTH), MPEeIIokKeHa
B.E¢dpemoBbim.

LleHTpaJIbHBIM MOMEHTOM KOHLIEIILIUU SIBJIIETCS MOHSTHE OM3HEC-CUCTEMBI,
KaK T7100agbHOM cUCTeMHON (DYyHKIIMM KOHKPETHOro Ou3Heca (puc.22).

Bremnue OIr'paHUYCHUSA
Bo DHY1IPCHHNC U1 paHUYCHUA I
3M o
0K ®Pupma T
HO p
CT c
Makpocpena

Puc.22 OO0muii Buj OM3HEC-CUCTEMBI

OcHoBHasi ~ cTpaTernyeckas 3ajada 3akKJIOYaeTcs B OMNpeIeTICHUU
ONTUMAJIHHOTO PELIEHUS] OTHOCUTEIBHO BHIOOpa OM3HEC-BO3MOKHOCTEH, KOHEUHBIX
noTpeduTenel, MUKpO 1 MaKpOYCIOBUH.

Bo3sMoxkHOCTH OM3HEca ONpeNeNsioTCs TEM, YTO BHIOMpaeTcs B KauyecTBE
OCHOBBI WJIM UCXOJHOTO IyHKTa OM3HEca. DTH BO3MOXXHOCTH OMPEACIAIOT KaK Obl
€ro HIKHIOIO IIeJIeCO00Pa3HyI0 T'paHuIly, T.€. TOT YPOBEHb, C KOTOPOro (pupme
1enecoo0pa3Ho MHTErPUpPOBaTh CBOM OM3HEC B COOTBETCTBYIOLLYIO OTpPACb.
Koneunbie moTpeOHOCTH, Ha KOTOpPbIE OPUEHTUPYETCS OW3HEC, ONPEACNSIOT €ro
BEPXHIOK 11€1€CO00pa3HyI0 TpaHUIly. DTO TOT YPOBEHb, IO KOTOporo dupme
1eJ1ec000pa3HO UHTETPUPOBATH CBOM OM3HEC B PHIHOK.

YpoBeHb BEpPTUKAIBLHOW HHTErpanuu Ou3Heca, JO0 KOTOPOro CIocoOHa
IOIHATHCS) WA «OIYCTHTHCS) OpraHU3aINsI, MOXET KapJIUHAILHO U3MCHUTH €€
o0nmuk. DakTHYECKH, XapakTep BCTpauBaHusi OW3HECA B  IMPOCTPAHCTBO



«OTPacyib-PhIHOK» MOXKET OOYCJIOBUTH JIOOYIO OpPraHU3aIMOHHYIO CTPYKTYPY OT
BEPTUKAIIbHO-UHTETPUPOBAHHOM /10 BUPTYaAJIbHOM.

[lonsiTue OW3HEC-CUCTEMBI ONMHUPACTCS HA TPEACTABICHUS O HAJIUYUHU
BHYTPEHHETO W BHENIHETO W3MEpPEHUN OW3HEC-IPOCTpaHCTBA. BHyTpeHHEe
U3MepeHne OM3HEC-MPOCTPAHCTBA OTOXKACCTBISECTCA C IMPEACTABICHUEM O
MHKpPOCPEAE, CO3[1aBa€MOM BHYTPU OpraHu3aluy. BHemHee H3MepeHue
OM3HEC-IPOCTPAHCTBA OMPENEISAETCS OTPACICBOM, PHIHOYHOW M MaKpOCpeIou
ouzHeca (puc.23).

BHyTpeHHEE TPOCTPAHCTBO TPEACTABISIET W3 Ce€0s HWHTETPUPOBAHHYIO
COBOKYITHOCTh TMPOU3BOJICTBEHHO-TEXHOJOTUUECKUX, (PMHAHCOBO-3KOHOMHYECKUX,
COLMO-KYJIbTYPHBIX,  OPraHU3allMOHHO-TEXHUYECKUX W AJIMUHUCTPATUBHBIX
YCIIOBHM, ONpENEeNSIomuUX Xapaktep U (OpMbl OH3HEC-TPOIIECCOB BHYTPHU
OpraHu3aIUU.

[TonuTHKa, Y)KOHOMUKA, HAyKa, KyJIbTypa, 00pa3oBaHHe

Asiiy ip/variiriza

IIOTECHIINaJI
Pecypchr [TorpebHOCTH
Texnomornu Bo3moxxknoctu
Kanuran ANbTEpHATHBBI
Otpacnb PriHOK

MakpoycioBus 6u3Heca

Puc.23. XapakrepucTuka uaMepeHuit Onu3Hec-mpocTpaHCTBa

OtpacneBasi cpefga Ou3Heca, W3 KOTOpPOM oOpraHu3alus 4Yepraer Bce
HEO0OXOIUMBbIE pecypcesl, CKJIaJIbIBACTCS KaK noJ BO3/ICHICTBHEM
HAY4YHO-TEXHMUYECKOTO Iporpecca, CWJl KOHKYPEHLIMH, TaK M TIOJ BIMSHUEM
BHYTPEHHEUN CTPYKTYpPbI CAMOW OpraHU3alliH.

PbIHOK — 3TO Ta yacTh OM3HEC-NPOCTPAHCTBA, 1€ (PAKTUUECKH MPOUCXOTUT
NpU3HAHUE TIOJIE3HOCTH U 11eJIeCO00pa3HOCTH Ou3HEeC-PYHKIIUM OpraHu3aluu.
PolHOuHyt0O  cpeny  Ou3Heca  MOXHO — OXapaKTepU30BaTh  MOTEHIIMAIOM
notrpeOuTenel, SJACTMYHOCTBIO CIPOCa, MOJOXKEHMEM IOTpeduTene 1o
OTHOILIGHUIO K OW3HECy, ypPOBHEM YIrpo3bl CO CTOPOHBI IPOU3BOAUTENCH
TOBAPOB-3AMEHUTEIIEH.

Makpocpeny  OuszHeca  QOpMUPYIOT  MOJUTUYECKHE,  COLUAIbHBIC,
MaKpPOIKOHOMHYECKHE U MAaKPOTEXHOJIOTUIECKUE YCIOBHSI.



Tun wu crTpoeHne Ou3HeC-CUCTEMBbl (DAKTUYECKH MPEAONPEACISIIOTCS
CIOCOOOM MHTETpaIii B OM3HEC-MPOCTPAHCTBO. BBIIENSAIOT TpU TUTIA MHTETPAIIUN:
UHCOPCUH208AS, AYMCOPCUH208ASL U GUPMYATbHASL.

[Tpu BBIOOpE UHCOpCUH208020 CTIOCOOA MHTErPALIMU TPEOYETCs ONpeaeInTh
TPaHUIIB, B PaMKax KOTOPBIX BCE MPOUCXOAAIINE OW3HEC-TIPOIECCHl MOXKHO
paccMaTpuBaTh Kak BHYTPEHHHE TMPOIECCHl OpraHu3anuu. Pacmumpenue >Tux
TPaHUIl MOXET  TPOUCXOAUTh KaK TO0  BEPTUKATA  (COOTBETCTBEHHO
TEXHOJOTUYECKOM IEeMOYKe), TaK M M0 TOPU3OHTAIN (B HAPABICHUU KOHKYPEHTOB,
IPOU3BOJUTENEH TOBApPOB-3aMEHUTENEH U T.J.), YTO (DAKTUUECKHU BJIEUET 3a COOOil
yCUJICHUE KOHIIEHTPAIIMHA MPOU3BOJICTBA HEKOTOPOH CTOMMOCTH B paMKaX OJIHOM
OpraHMW3alliy, YBEIHMYHUBAs TEM CaMbIM €€ MPEUMYIIEeCTBa KaK B OTpPaciiv, TaK U Ha
peiaKe. [loaToMy cTpareruu pa3BuTHs OM3HECA B paMKaX HHCOPCHHTOBOTO CIIoco0a
WHTErpalii OpraHu3alliid B OWM3HEC-TPOCTPAHCTBO MOXKHO HA3BaTh CTPATETHUAMHU
KOHIIEHTpanuu (Tadymia 22).

Tabmuua 22
CTpaTCFI/II/I KOHICHTpAIUKU
Crparerus Conepxanue
[Ipsimast maTErparus [Ipuobperenue B COOCTBEHHOCTh WJIM MOTY4YE€HUE CUIBHOTO
KOHTPOJISI 32 pabOTOM JUCTPUOBIOTOPOB U MTPOIABLIOB
OOpaTHast UHTErparus CrtpemiieHue MOMYYUTh B COOCTBEHHOCTh WIIM TOJI CBOM KOHTPOJIb
MOCTaBILIMKOB CBHIPbS
I'opuzoHTanbHas CrtpemiieHue MOMYYUTh B COOCTBEHHOCTh WIIM TOJI CBOM KOHTPOJIb
WHTETpalus KOHKYPEHTOB
3axBaT phIHKa CrpemsieHHE YBEIMUUTD JOJII0 CBOEH MPOAYKIIMU HA TPaJAUIIMOHHBIX
PBIHKaX
Pa3Butue prika BriBeieHre cBoero mpoayKkTa Ha ppIHOK B HOBBIX paboTax
Pa3Butue npoxykra CrpemiieHue yBEMUYHUTH O0BEM pealu3allK 4Yepe3 YIydlleHue HIu
MOIU(PHUKALIMIO CBOETO MPOIYKTA
Konuentpuueckas Opranuzanuss HOBBIX MPOU3BOJACTB, COBMAJAIONIUX C TPOQHIEM
JTBepCUUKALIHS KOMIIaHUH
Konrnomepatusnas Opranu3zanys BbIIIyCKa HOBOT'O MPOJAYKTa HE COBIAIAOILETO C
JTuBepcuuKaIus npoduiieM KOMIaHUU
['opusoHTansHas Opranu3zanusi BbIITyCKa HOBOHM, HEMPOMUIBLHOW MPOAYKIIMH, HO IS
JTuBepcuUKaIus TPaJUIIMOHHBIX MOTpeOUTENeH

[Tponomkenne Tabauipl 22

CoBmecTHOE OOvenuHeHne C Ipyrod KOMIIAaHWEH [UIs MpoBeNeHHs paldoT Hax

MIPEATIPUSATHE CIICIIUATEHBIM TTPOSKTOM

Coxkparienue [leperpynnupoBka MPOU3BOACTB C IENbIO COKPAILICHUS U3ICPIKEK IS
OCTAQHOBKH IIpoIiecca MaJeHusi 00beMa peatn3aiiu

OtropxeHne [Tpomaka oTAENEHNs WM YaCTH OPraHU3aIuI

[Ipu BBIOOpE ayTCOPCHMHIOBOrO CHocob0a HMHTErpalMd OCHOBHAs 3ajada
YIIUPAETCsl B OIpPEAENICHUE TeX BHYTPEHHUX (PYHKLMI OpraHu3alnuu, KOTOpPbIE
OylyT BHYTPH HE€ OCYIICTBISTHCS CTOPOHHHUMHU OpraHuzauusMu. DakTHUECKU



ayTCOPCUHT  O3HA4aeT pa3MbIBaHHE CTPYKTYPHBIX TpPaHUI] OpraHU3alliH,
YMEHBIIICHHE CTENEeHEeW €€ BHYTpeHHEH CBOOOIbI Mg obecredeHus Ooibieit
cTeneHn ee (YHKUMOHAIbHOW YycToMuuBOCTH. I[losToMy cTparerum pa3BuUTHs
OHu3HEeca B paMKax ayTCOPCUHIOBOIO Coco0a MHTErpauu B OM3HEC-IPOCTPAHCTBE
MOXKHO Ha3BaTh CTpaTerusiMu Koorepaiuu (Tabmauma 23).

Tabmuua 23
Crpareruu Koornepaiuu
Crparerus Conepxanue
[Mpsimas BpemenHas nepegaya Ha KOHTPAKTHOH OCHOBE CTOPOHHUM OpraHU3allusM
KOHTPAKTaI[Us WM CTICIIAITICTaM BBITIONHEHHS OTACTBHBIX (YHKIUH U yCITyT
KOMITaHUH (MapKETUHTa, TUCTPUOBIOINH, COBITA).
Oo6partHas Bpemennas nepegada Ha KOHTPAKTHOH OCHOBE CTOPOHHUM OpPIaHU3ALUSIM
KOHTpPAKTaIUs WM CTICILIMAICTaM BBIMOJIHEHNS OT/ICIBHBIX TIPOU3BOICTBEHHBIX U
o0cy)KuBatomMX (PyHKIMNA KOMITAaHUH.
CoBmecTHOE OObenuHeHne ¢ Apyrod opraHu3anuell Aias 0OecredeHUs! BBITOTHEHUS
MIPOU3BOJICTBO OT/ZICNIbHBIX TIPOU3BOICTBEHHBIX U 00CTY)KUBAIOIIMX (PYHKITHIA.

Ecim  npu

BBIOOPE HMHCOPCHMHTOBOTO W ayTCOPCHHTOBOTO  CIoco0a

WHTETpallid pedyb IIIJa O TOM, YTOOBl BHE OpraHW3alMM HaWTH HamoOoJjee
noaxoAsfliee Mo Buay M (opme JTOMOJIHEHHE COOCTBEHHBIM CIIOCOOHOCTSM U
BO3MOXXHOCTSIM OpraHW3alli B OTHOIICHHWM pealn3allii OW3HEC-TPOIIECCOB, TO
Ipu  BBIOOPE 6UpMYANIbHO20 Cnocoba uHmezpayuu 3ajada 3aKIIovacTcs B
peay3any OU3HEC-TIPOIIECCOB MCKIFOYUTEIBHO TOCPEACTBAM KOMOMHHPOBAHUS
ousHec-PyHKIMI CTOPOHHUX opranu3aiuii. [loaTtomy cTtpareruu pa3Butusi Ou3Heca

B paMKax

BUPMYANbHO20 ~ Ccnocoba  uHmezpayuyu  OpraHU3aluud B

OM3HEC-TIPOCTPAHCTBO HA3BIBAIOT Crmpameusimu Komounuposanus (Tadbnuma 24).

Tabmuna 24
Crparerun KOMOMHUPOBAHUS

Crparerus Conepxanue
Bupryansnas KomOuHupoBaHue OH3HEC-IIPOLIECCOB BYX U Oojee opraHuzanuil uist
KOPIIOpaLus IIPOU3BOJICTBA IPOAYKTOB U YCIIYT.
(buznec-busnec)
Bupryanbubril KomOunupoBanue OM3HEC-TIPOIIECCOB, OPUEHTUPOBAHHOE HA TOPTOBIIO B
MarasuH BUPTYyaJbHOM OM3HEC-TIPOCTPAHCTBE IOTOBBIMHU MPOAYKTAMH.
(buznec-Knuenr)
BupryanbHblii BupryanbHoe KoMOMHUpOBaHHE OTPEOHOCTEH OHUX KIMEHTOB C




ayKLMOH BO3MOXKHOCTSIMH JIPYTHX.
(Kmnent-Knuenr)
BupryanbHoe BupryanbHoe KoMOMHUpPOBaHHE TOTPEOHOCTEH KIIMEHTOB C
6ropo BO3MO)KHOCTSIMH TTPOHU3BOJICTBA.

(Knuent-busnec)

HampaBnenue u xapakrtep ACUCTBHN, NPEANPUHUMAEMBIX OPraHM3alUE C
LEJIbIO Pa3BUTHS CBOETO OM3HECAa, HAXOAATCS B HEMOCPEACTBEHHOH 3aBHCUMOCTH
OT €€ CTpPaTerMuyecKuX MO3UIMHA B COOTBETCTBYIOLIEM OHU3HEC-IPOCTPAHCTBE.
Crparernueckas MO3MLMS — 3TO COOTHOILUIEHWE BHYTPEHHUX BO3MOYKHOCTEM H
BHEUIHUX CHJI U OOCTOSATEILCTB, MO/ BIUSHUE KOTOPBIX MOMAJaeT OpraHu3alus B
MPOLIECCE KOHKPETHOM MPOU3BOJCTBEHHO-XO35IMCTBEHHOW JeATenbHOCTU. [lon
TUM BIIMSHUEM OpraHu3alusi MOXKET OKa3aTbCs Iepes JUIOM HEOO0XOAMMOCTH
azpeccugnoz2o cnocoba BEIEHUS CBOEro Ou3Heca, B JPYyroM ciaydae —

KOHCEpB8AmueHo20, B TPETbEM — 3AWUMHO20, B UYETBEPTOM — KOHKVPEHMHO20
(puc.24).

Crerneds COOTBETCTBUS
BHYTpPEHHEH CpeJibl Ou3Heca

ArpeccuBHbIE
[MO3ULINHA
CrelneHn aIeKBaTHOCTU
MOJIO’KEHUS B OTPaCIv CreleHb ageKBaTHOCTH
TMTOJIOKEHUSI Ha PhIHKE
KonkypeHTHBIE 3aluTHbIE
MO3ULINHU MIO3ULINHU

CremneHn COOTBETCTBUS
MaKpOycJI0BUl OU3HECY




Puc.24. Ctparernueckue Mo3uiuyu OpraHu3alu B OM3HEC-TPOCTPAHCTBE

B 3aBHCHMMOCTH OT 3aHMMAaEeMBIX CTPATETUYECKUX TMO3UIUNA OpraHU3aIus
BBIOMpaeT ce0e OMpeeCHHYIO IIEJIeBYI0 YCTAaHOBKY B OTHOIICHUU Pa3BUTHS
cBoero OusHeca. Takux ycTaHOBOK TTOBEICHHSI MOKET OBITH NIEBATH (pHUC.25).

MuHuMH3aLIKs prUcKa YTBepkaeHue MPeBOCXOJCTBA | 3alluTa JIMEpCTBA
A B

[ToBblinieHue pe3yabTaTUBHOCTH | M30uparenbHas sKcrancus

D E Br16opounslii poct

MuHnMH3anus IOTEPh OcrtoporHas 3KCIaHCust Pas3Butne peiHka
G H

Puc.25. lleneBble yCTAaHOBKM Ha pa3BUTHE OM3HECA B 3aBUCHUMOCTH OT 00JIaCTH
CTPATETHMYECKUX MO3ULIAN OPraHU3aLNU

VYcraHoBKa Ha MUHUMU3AYUIO PUCKA, CBSI3AHHOTO C BeIEHHEM Ou3Heca,
paccMmaTpuBaeTcsd OpraHu3alued Torja, KOrjJa HMMEET MECTO 3HAYUTENIbHOE
IPEBOCXOJCTBO MHUKpPO- M MAaKpPOYCIOBUW HAaJl PHIHOYHBIMHU U OTpacieBbIMU
yciaoBUsMU. VIHBIMU ClIOBaMU, BHYTPEHHHUI MMOTEHIMA] OPraHU3alyuyd W BHEIIHUE
yCIOBUSL HEAJEKBAaTHO Jydllle M Jake H30BbITOYHbI B CpPaBHEHUU C TEM, 4YTO
TpeOyercs pbIHKY. OTpacieBble YCIOBHUSI CKOpee BCEro HeOIaronpusTHbI, YTO
MOKET OBITh CBSI3aHO C CWJIBHOM KOHKYpPEHLIMEH W C CHJIBHBIM JIaBJIEHHEM CO
CTOPOHBI IIOCTABLUIMKOB M MOKynarejaerd. Takoe IIOJOKEHUE XapaKTepHO 4Yallle
BCErO JJISl «CTapbIX» PHIHKOB U oTpacieil. Ho B Takux mo3UIUsAX MOXKET OKa3aTbCs
¥ MOJIOJIasi OpraHu3allys, €Clid OHa MPUILIA B JAaHHBIA OM3HEC CIUIIKOM IO3IHO.

HaxoxneHue opraHusanud B JaHHOM CErMEHTE TpeOyeT JeHCTBUU,
HaMpaBJICHHbIX HA YBEJIWYEHUE HOPMBI MPUOBLIM B JaHHOM BHJE OMU3HECA IyTEM
pa3yMHOI0 COKpAllleHHs] CBOETO CErMEHTa pbIHKA, IPUBEICHHE CBOETO
BHYTPEHHETO MTOTEHIMAJIa B COOTBETCTBUH C MOTPEOHOCTSIMHU PBIHKA.

Y cTraHOBKa Ha ymeepoicoenue npesocxoocmea OpraHu3aliy B TaHHOM BUJIE
Ou3Heca paccMaTpUBAETCSl OpraHu3alrel, Korja OHa UMEET IPEBOCXOAHbIE MUKPO-
Y MaKpOyCIIOBHS JIJIsl BeleHUs cBoero OusHeca. OgHaKo, phIHOYHBIE U OTPACIIEBbIE
yCIOBUSL Takoro OusHeca HeOjaronpusiTHel. HeOmarompusiTHple pPHIHOYHBIC
yCIOBUSL MOTYT OBITh CBSI3aHBl C TEM, YTO OpraHu3alus €ule He IMOoJIyyuia
JOCTaTOYHOM JOJM WM MOTEpsla €€ CYHIECTBEHHYIO 4YacTb. JDTO MOXET OBITh
CBSI3aHO U C TE€M, YTO CETMEHT PbIHKA, 0OCITYKHBAEMbIIl OpraHuzaiuen, Bce ele He
chopmupoBaiics, 00, Ha0OOpPOT, pa3mbiBaeTcss U ucuesaeT. [lociennee yvacto
CIIly4aeTcs, KOrja MpoayKT CUIIbHO MOABEPKEH, HATPUMED, BIUSHHUIO MOJIBI.

HebnaronpusiTHple OTpacieBble YCIOBHUS MOTYT OBITh OOYCIOBJIEHBI U
CWJIbHOW KOHKYpPEHIMEH, U CWIbHBIM JIaBJIEHUEM CO CTOPOHBI IOCTaBIIMKOB H
noTpeduTeNel, 1 yrpo30i BHITECHEHHS MPOAYKTa 3aMEHUTETSIMU. Yalie BCero 3To



XapakTepHO JJIsl OTpaciied, /i€ JOCTATOYHO HU3KU CTapTOBble Oapbhepbl OM3Heca
(po3HMYHAs TOProBJjsi, KOHCAITUHTOBBIE YCIIYTH, TOPOJCKUE TPAHCIIOPTHBIE YCIYTH
U T.IL.).

[loaTOMY HaxOXJeHUE OpraHM3alMy B JAHHOM CEKTOpPE HALEIMBAET €€ Ha
POTUBOCHCTBIE KOHKYPEHIIMM W YBEIMYEHHE CBOCH HOPMBI MPHUOBLIM dYepes3
YBEJIMYEHUE NPOU3BOAUTENbHOCTH. HeoOXonuMmble BHYTPEHHHE YCIOBUSL U
BHEILIHUE MPEANOCHUIKU JJIsl ’TOTO y OpraHu3alud UMEIOTCS.

B cekrope 3awuma audepcmea y OpraHM3alUU HMEETCS IPEBOCXOJHBIE
MUKPO- U MaKpOYCIIOBHUSI OM3HECA, paBHO KaK M MOJIO)KEHUE HA PhIHKE U B OTPACIH.
3/1ech OpraHusalusi WrpaeT IJIaBHYIO poOJib B JIAHHOM BHjAE OusHeca. ['naBHOI
3a7a4ed OpraHu3aluy B TAKOW IMMO3ULHUM SIBJIIETCS KOHUEHTPALUS BCEX YCUIIMU HA
ylIepKaHUE CBOETO IPEBOCXOJICTBA. IJTO TpeOyeT omnpeaeseHHbIX ACHCTBUM B
3aIIMTY PBIHKA M OTPAaCiAM OT KOHKYPEHTOB, a TAaKXe HWHBECTULHW B CBOE
COOCTBEHHOE Pa3BUTHE JIsl MOAJIEPKAHUS TPeOyeMOU CTPYKTYphl PUOBLIH.

B cexTop noswiwenus pesynomamugHocmu OpraHU3alUI0 MEPEMENIAIOT HE
TOJILKO HE OY€Hb OJaronpusiTHble MUKpPO- U MaKpOYCIOBHS, HO, IPEXKIE BCETO,
KOHBIOHKTYPBI pBIHKA M oTpacid. Ilo mepe yxyauieHuss MakpOyCIOBHM BcCe
OonblIasi  4acTh  BHYTPEHHETO0  TOTEHIMAJa  OpraHU3allud  BBIHYXJCHA
pacxomoBaTbcs Ha TO, YTOOBI IPOTUBOCTOSATH HETATUBHBIM IMOCIEACTBUEM TaKOIrO
yxyaiieHusi. Bce MeHblle CpeacTB M BO3MOXKHOCTEH OCTaeTcss Ha TO, YTOOBI
IPOTUBOCTOATH OTPACIIEBOM KOHKYPEHIIMM WM pa3BUBATh CBOM COOCTBEHHBIN
CErMEHT pbIHKA. [l03TOMY TrjaBHBIMU 3aJa4aMU B JAHHBIX YCJIOBHUAX SIBJISIFOTCS
KOHIEHTpAlMsl BCEX YCWIMH OpraHuM3allii Ha OO0ecrledyeHHe MpeleabHOM
PE3YJIbTATUBHOCTH IPOU3BOACTBEHHO-KOMMEPYECKOW ONEPALMU M COKPAILLECHHE
YPOBHS MOCTOSIHHBIX U3JIEPHKEK.

B cekrtope uszbupamenvras SKkcnancus opeanusayuu Ha pviHKe AMHAMUKA
Pa3BUTHUSL OTPACIM M KOHBIOHKTYPBI PbIHKA JAIOT OINPEAECICHHBIE OCHOBAaHUS IS
ONTUMH3MA. Y TaKOM OPraHU3alMHU €CTh MEPCIEKTUBA MPOPHIBA B JIMIUPYIOLIYIO
rpyniy KOMIIAaHMM B JIaHHOM Bujae OwusHeca. OjHako, JEHCTBUS B OTOM
HaAIpaBJIEHUU TPEOYIOT YpPE3BBIUAWHONM OCTOPOKHOCTH, T.K. INPU HEraTHUBHBIX
U3MEHEHUSIX B XapaKTEpPe PBIHOYHBIX M OTPACIIEBBIX YCJIOBHIl NPOU3BEIACHHBIE
WHBECTULIMA MOTYT OKa3aTbCsl MOTEPSAMH, UYTO NOCTABUT OPraHU3ALMIO B OYEHBb
CIIO)KHOE TMOJOXEHUEe. 3JEeCh OpraHu3aluyd PpPEKOMEHIYETCS KOHIEHTpalus
WHBECTULIUNA JJIs1 OOECreYeHHs] paclIMpeHus Ou3Heca TOJbKO B TEX CErMEHTaX
pPBIHKA, TJIe HOpMa NpUOBLIN BeCbMa MPUJINYHA, & PUCK MUHUMAJICH.

VY cTaHOBKa Ha 6b100pOUHbIIL pocm OU3Heca XapaKTepHa JIsl OpraHu3aIui ¢
JIOCTATOYHO BBICOKMM KOHKYPEHTHBIM CTaTyCOM KakK B OTPAcild, TAK M Ha PBIHKE.
Opnnako, KOMOMHAIUS MHUKPO- U MAakKpOyCIOBHH ee Ou3Heca CyIEeCTBEHHO
OTPaHUYMBAET CTPATErMYECKU MOTEHUMal U JelaeT BecbMa MpoOJeMaTUYHBIM
JUIS TaKUX KOMIIAaHWM TIpOphIB B rpynmny JnuaepoB. Haumbonee mnoaxonsimien
pEKOMEHIauenl sl TaKUX KOMIAHUM SABJISETCS KOHUEHTpPALUS YCWIMM B TeX
HaIIPABJIICHUAX CBOEr0 POCTA, KOTOPHIE OCHOBAHBI HA PA3BUTUU UX OTINYUTEIbHBIX
CIOCOOHOCTEN M UX CHJIbHBIMU CTOPOHAMM.

VYcraHoBKa HA MUHUMU3AYUIO NOMEPbL U HENPOU3BOOUMENbHbIX 3ampam
XapakTepHBI JUIsl OpraHU3aliKi, KOTOPOM HY)KHO CEpbE3HO 3ayMarbcs BOOOIIE O



1[EJIECO00PA3HOCTH  MPOJOJDKATh JIaHHYI0 JedaTelbHocTb. Hu  Mukpo-, HU
MaKpOYCJIOBUSA 3/1eCh HE (POPMUPYIOT HEOOXOAMMOM OpraHU3allMOHHON 0asbl s
Ou3Heca, a cCKkopee, Ha00OPOT, OKA3bIBAIOT OYEHb HEOJIArOMPUSITHOE BO3JICHCTBUE.
PerHOK Takoro OusHeca MOXKET OBITh YPE3BBIYANHO y30K OO KECTKO IMOACIICH,
OpraHu3aiys UMEeT Ha HEM OYeHb HE3HAUYHMTEIbHOE MECTO. B TakuX ycIoBUAX JUIs
OpraHu3alluy BaXXHO BOOOIIE M30eraTh KaKux-Iu00 MHBECTUIIUM, COKpallaTh CBOU
U3JICPIKKH, @ €CITU MOTEpU OYAyT MPOJOIIKATHCS, TO 11eJIecCO00pa3HO MEPECMOTPETh
camy ujero Ou3Heca.

CexTop ocmopoocnas sxkcnancusi busHeca WIM €ro BO3SMOKHOE CBEPThIBAHUE
CBUJIETEILCTBYET 00 OUYCHH CIIA0OM BHYTPEHHEM MOTCHIIMAJIC pa3BUTHS OuW3HEca
IpU XOPOIIMX TEPCIEeKTUBAaX pbIHKA W OTpaciu. B 3ToM mMoNOXKeHUU st
OpraHu3alluyd €lie He BCE TMOTEPSIHO W MOXHO IIONBITaThCA JOOUTHCS
OMpEJIETICHHBIX KOMMEpPUYECKUX ycrexoB. s 3Toro morpedyercss HalTH Takue
MyTH Pa3BUTHUS CBOEro OM3HECA M €r0 IKCIAHCHH, KOTOPBIE HE CBSI3aHBI C OCOOBIM
PUCKOM, XOTSl U MOTYT MOTPeOOBATh HEKOTOPHIX NHBECTULIUH.

B cexTope paszsumue puinka opraHuzanus JA0KHA CEPhE3HO 3ayMaThCs
0 TOM, YTOOBI IPUBECTH MHUKPO- M MAKPOYCJIOBHS CBOETO OM3HECAa B OJTHO3HAYHOE
COOTBETCTBHME C OYEHb XOPOIIUM TOTEHIIUAJIOM CBOETO pPBIHKA U CBOUM
MOJIOXKEHWEM B OTpaciu. B TakuX MO3UIUSAX YacCTO OKAa3bIBAIOTCS KOMIAHUU -
MoHomoMcThl. PaboTtass B oTpacinsix, i€ CTapToBble Oapbepbl OM3HECA OYEHb
BBICOKH, TJI€ HU MOTPEOUTENH, HA TTOCTABIIMKH HE MPEJICTABIISAIOT JI1 HUX 0CO00M
OIACHOCTH, a CKopee, HAa00OpOT, OKA3hIBAIOTCS TOJHOCTHIO 3aBUCUMBIMU OT HUX,
TakKue KOMIIAHMM MOTYT HE OIIylIaTh HEOOXOIUMOCTh CBOEro COOCTBEHHOI'O
pazButusa. OpaHako, Takas TMO3UIMS OYEHb 4YpEeBaTa «BHE3AIHON CMEpPTHIO»
Ou3Heca, HalpuMeEpP, B TOM ClIy4dae, €CIM OUY€Hb OBICTPO MEHSIOTCS MaKpOYCJIOBHUS,
KOTOpbIE€ SIBUJIMCh OCHOBOM MOHOMNOJIM3AIMA KOMIAHUWEW JaHHOTO phIHKA U
oTpacid. JTa CMEHAa MOXET TMPOU30UTH B PE3YIbTaTe HAYYHO-TEXHHUYECKOTO
nporpecca, riodaiu3alii phIHKA, U3MEHEHUs 3aKOHOAATeNbCTBAa rOCyAapcTBa B
OTHOILIEHMM  TaKoro  pojla  MOHOIOJWM,  TOSABJICHUS  MEPCIEKTUBHBIX
IpOAyKTOB-3aMeHuTeNnel u T.m. [loaToMy [gaHHOE TIONIOKEHHE OOs3bIBACT
OpraHM3aIlMi0 JelaTh WHBECTUIIMM B Pa3BUTHE CBOETO OW3HECa, co3daBas M
NPEYMHOXass T€ OTIWYUTEIbHBIE OCOOCHHOCTH, KOTOPHIMH OHa oOnamaer. B
pe3ysibTaTe TaKOro pa3BUTHUS OYJET MPOUCXOIUTH OoJiee TIIyOOKOe MPOHUKHOBEHUE
OpraHm3aiii Ha CBOW pHIHOK. [loiokeHWE ee Bce B MEHBINEH CTENEHU Oyaer
3aBUCETH OT HEIOJAKOHTPOJIBHBIX €1 YCIIOBUM.

Crparernueckuii BEIOOp JJI1 KOHKPETHBIX OpraHu3alMii OyJeT 3aBHCETh OT
crocoba MHTErpaluu B OM3HEC-TIPOCTPAHCTBO U OT KOHKPETHON OM3HEC-TIO3UIINH.
B mo0om citydae 3To OyaeT B3auMOJIeHCTBUE ¢ OPraHU3AMSIMHU, HaXOISAIIIUMUCS B
COCEHUX OM3HEC-MO3UIUAX, JHOO TMepexoa B Jpyrue Oojiee MEepPCIeKTUBHbBIE
ousHec-mozunnu. Kparkas xapakTepucTHKa BapUaHTOB BbIOOpa IpPUBEICHA B
tabmune 25. Ilogumuu B 93TOiMl Tabmuie OTOOpakeHbI B COOTBETCTBHM C
0003HAaYEHUSIMH UX, TPUBEICHHBIMUA HA PUC.25.



BapuanTsl crpaTernueckoro Beioopa

Tabmuua 25

CrpaTeruu 1o crnoco0y MHTErpauu

IHo3unuu
Konnenpamuu Kooneparuu KomOunupoBanus
1 2 3 4
3axBaT pblHKa, pa3Butue | CoBMeCTHOE BupryanbHble Marasusd u
pbIHKA, TOPU30HTAJIbHAS IIPOU3BOICTBO 010po 3aKa30B
MHTETpaLys
CokpallleHH€e, OTTOPKEHUE BupryanbHblil ayKIIMOH
3axBar pbiHKa, npsMas uiau | CoBMecTHOE Bupryanenas
oOpaTHas MHTErpaIys MPOU3BOCTBO, MpsIMast U | KOprioparus, 610po
oOpaTHasi KOHTpAaKTalusl | 3aKa30B
PasButne poiHka, CoBmecTHOE BupryanbeHblii Marasux
KOHLIEHTpUYECKast IIPOU3BOICTBO
TUBEpCUUKALINS,
COBMECTHBIE IPEANIPUATHUS
OOpaTHast ©HTerparus, OOpaTHast KOHTpaKLUs BupryaneHbie
TOPU30HTAJIbHAS KOpIOpaIiy, Mara3uHel
UHTETpalusl, pa3BUTHE
pbIHKA
PazButue npoaykra, CoBMecTHBIC Bupryansnoe 61opo
KOHIIEHTpHUYECKast IIPOM3BOJICTBA 3aKa30B
JTuBepcuuKalys
OtropxeHue, TMKBU AU CoBmecTHBIE BupryanbHbie
IIPOU3BOJICTBA ayKLMOHBI, Mara3uHel

Coxparienue,
KOHTJOMEpaTUBHASNA
JTuBepcuuKalys
Konnentpuueckas u CoBmecTHBIE BupryansHas
TFOpPU30HTANIbHAS IIPOM3BOJICTBA KOpHoparus
TUBEpCUUKALIUS
CoBmectHbie  mipeanpusitisi, |C 0 B M € ¢ T H bl € | BupTyanbHblii Marazua
3aXBaT  pbIHKA,  [psAMas | IpOM3BOJACTBA,  HpsAMas
UHTErpanus KOHTpPAKTaIUs

F — B | Ilpsamas u obpaTHast [Ipsimast u oOpaTHas Bupryanenas
UHTErpaus KOHTpPAKTaIUs KOpIoparus
PazButue peiHka, pasButhe | COBMECTHbIE Bupryanbhbie 610po
IIPOZIYKTAa, COBMECTHBIE | IPOU3BOACTBA 3aKa30B, Mara3uHbI

IIPEeNIPUATUS




I'opusoHTanpHas u CoBmecTHBIE BupryanpHblii ayKninoH
KOHIJIOMEpaTUBHAs IIPOU3BOJICTBA
JuBepcuUKaLus

CokpalieHue,  OTTOp)KEHHE,
COBMECTHBIE TIPEIPHSTHS

CokpaltieHue, OTTOp)KEHHE CoBmecTHBIE BupryanpHblii aykninoH
IIPOU3BOJICTBA

Konuentpuueckas, Bupryansnoe 61opo

TOpPU3OHTANIbHAS U 3aKa30B

KOHTJIOMEpaTHBHAS

JTUBepcruKaIus

[Tponomkenue Tabauibl 25

KoHnuentpuueckas u CoBmecTHbBIE BupryansHas
KOHIJIOMEpaTUBHAs ITpousBoncTBa KOpHoparnus
JTuBepcuuKaIus

I'opusoHTanbHAs [Ipsimast u oOpaTHas

nuBepcuUKalys, TpsMas | KOHTPaKTalus

u oOpaTHasi MHTErpanus

3.5 KoHuenuusi npsiMoro 1 00paTHOro npoueccoB ¢popMupoBaHusi
cTpaTeruil OpraHu3auum

B ocHoBe koHIEnIuu 3aj10xkeHa ujes IpsiMoro U oOpaTHOro TUIAHUPOBAHUS
NEeATeNIbHOCTH opraHu3ainuu. [lpy 5ToOM TmJIaHUpPOBaHUE pPacCMaTPUBAETCS Kak
COIMAJILHBIN TPOIIECC, CBOIAIIMN TO, YTO CUMTAETCS HambOoyee BEPOSTHBIM
UCXOJIOM CHUTYyallMM TpPH 33JaHHBIX TEKYIIUX JEUCTBUAX, MOJUTUKAX M CHJIAX
OKpYXaIoIllle cpeibl, C TEM, 4YTO MPEJCTABIACTCS KaK >KEeNaTelbHbIA HUCXOJ,
KOTOPBIiA, B CBOIO O4Yepe/b, TPEOYET HOBBIX ACHCTBUIN U MOJIUTHUK.

[ImanupoBanue camo 1Mo cede SABISETCS CUCTEMOM, MMEIOIIEeH Ha3HAYEHUE
(TocTKeHUE JKemaeMoW 1enH), (QYHKUUU (HUCCIEeNoBaTh Cpedy, CHUTYalHIo,
CTPYKTYPY, BHIOpaTh aabTePHATUBBI U OIICHUTbH JCHCTBUS), TOTOKU (MH(POpMAITUs
MEXy TUTAHOBUKAMU W TOJIH30BATEIIIMU) U CTPYKTYpY (OOIIMil mIiaH, B mpeaenax
KOTOPOTO TIJIAHOBHUK COJMKAeT HamOoJiee BEPOSITHBIA U JKEJIaeMblid PE3yibTaThl,
UCIIONB3ysl OOydeHHE M OOpaTHYIO CBsi3b B (popMe CYKIEHUM U JaHHBIX IS
NEPEOLICHKH PE3YJIbTATOB).

[Iporiemypbl Takoro IJIAHUPOBAHUSI CTPOSITCS HAa OCHOBE METOJla aHalu3a
UepapXuil W MPEACTABISIET COO0M CBOCOOPA3HBIN MPOIIECC O0YUEHUS U IBOIOIUH,
T.€. TPOIECC MPOCIHUPOBAHUSA BEPOSITHOTO WJIM JIOTHYECKOro Oyaymiero u
UJICATM3UPOBAHHBIX JKEJIAEMbIX OYIYIIUX COCTOSHUM.

Bce nmnanbsl UMEIOT TpU OOIIMX KOMIIOHEHTHI — HA4YaJIbHOE COCTOSIHHE, 11E71h
(W11 KOHEYHOE COCTOSIHUE) U CPEJICTBA, CBS3BIBAIOIINE ATHU JIBA COCTOSAHMS. 3aadya
mpoiiecca IUIAHUPOBAHHUS — COCIMHUTH OSTH KOMIIOHEHTHI JUIsl TOJy4EeHUS
IPUEMIIEMOTO pe3yibTaTa.



Boigensitor Tpu OTAMYAIOMIMXCSA Tpoliecca IUJIAHUPOBAHUS: B MPSIMOM
HanpaBiIeHUHU, OOpPAaTHOM HaIIpaBJIEHUU, OAHOBPEMEHHO B IpPSIMOM U OOpaTHOM
HaIPaBJICHUSAX.

[Iponiecc maHupoBaHUS B MPSMOM HAIPABICHUU MPEACTABISIET COOOM
YIOPSIOYEHHYIO BO BPEMEHH IOCIIEA0BATEIbHOCTh COOBITUIN, KOTOpasi HAUMHAETCS
B MOMEHT BpeMeHu t=0 u 3akaHumMBaeTcs B OymaymieM B MOMeHT BpeMenu t=T. B
OpsMOM MPOLECCE PACCMATPUBAIOTCA TeKylue (akThl W IPEIIOJIOKEHHUS,
MOPOXKIAOIINE JIOTUYECKUN HMCXOJ], HA3bIBAEMbBIM CIIEHAPUEM M, 110 CBOEU CYTH,
SIBJISIFOIMAMCS. CTPATETHEN OpraHU3aALMH.

[lpoiecc mmaHupoBaHUsT B OOpPAaTHOM HANpPaBICHUM HAYMHAETCS C
JKEJIAEMOIo MCX0Aa B MOMEHT BpemeHHu T, M 3aTeM IpoLecc paccMaTpHBacTCs B
00paTHOM HAaINpaBJIeHUU BO BPEMEHHU, YTOOBI OLIEHUTh (PaKTOPbI U IPOMEKYTOUHbIE
UCXOZbl, KOTOpbIE TPEOYIOTCA IJs JOCTHXKEHHS MKENaeMoro ucxonaa. Takum
o0pa3zoM, oOpaTHBIN Mpollece TIaHUPOBAHUSI 00ECIICUUBAET CPEACTBAMHU KOHTPOJIS
Y YOpaBJI€HUS NPSIMOM NPOLECC IMpU JBH)KEHHE B HAIpPaBICHUU KEITAEMOTO
COCTOSIHUS.

[Iponiecc muaHUpOBaHUSI, OCYIIECTBISEMbIH OJHOBPEMEHHO B MPSMOM U
Oo0OpaTHOM HamNpaBJCHUSX, OCHOBAaH Ha KJIACCUYECKOW TEOpPUM IUIAHUPOBAHUS,
KOTOpasi MpejnojiaraeT HaIu4Me ABYX lenei mianupoBaHus. llepBas nenb — 310
JIOTUYECKasi WM JTOCTH>KMMAs LIeJb, NPU ITOCTAHOBKE KOTOPOHM MOApPa3yMeBaeTCs,
YTO TMPEANONOKEHUS U (AaKTOpbl, BO3ACUCTBYIOIIME HA MCXOJl, OCTAHYTCA
CYLIECTBEHHO HEM3MEHHBIMU 10 OTHOLIEHWIO K HACTOSIIEMY COCTOSHHIO. BTopas
LeJIb — XKeJlaeMasi, JOCTHXKEHNE KOTOPOor TpeOyeT OOMbIINX U3MEHEHUI Ha BXO/aX.
OTHU U3MEHEHUS! HYKHO HE€ TOJbKO OCYIIECTBUThH, HO M CIENaTh HEOOpaTUMBIMHU,
HECMOTPS Ha NIEPBOHAYATIBLHOE IMOBEJEHUE CUCTEMBI.

Peanuzanuss WMHTErpUpOBaHHOrO MPSAMOTO M OOpaTHOrO  IMPOLIECCOB
IUTAHUPOBAHUSL OCYLIECTBIISIETCS ClEeAyOIIMM 00pa3oM. CHayana mpoeKTUPYEeTCs
BeposiTHOe Oyaymiee (mepBblid mpsMod Tmporiecc). Jlamee B kauecTBe IeiH
IPUHUMAETCS KellaeMoe Oyayliee U BbIpabaThIBAlOTCA HOBBIE TOJUTUKU (TIEPBBI
o0OpaTHBIN Mpoliecc), KOTOpble MPUCOETUHSIOTCS K HaOOpy CYLIECTBYIOUIMX, U C
Y4E€TOM OTHUX H3MEHEHUU BHOBb MPOEKTHpYyeTca Oynyuiee (BTOpod mpsaMoun
nporiecc). Jlanee MpoBOIUTCS CpaBHEHUE JABYX BAPHAHTOB BEPOSTHOTO OYIyIIETo U
&KeJlaeMoro OyIyllero, COOTBETCTBYIOIIMX IIEPBOMY U BTOPOMY MpSIMOMY U
EPBOMY OOpaTHOMY IMpOLECCY IUIAHUPOBAHMS OTHOCUTENIBHO HX TJIaBHBIX
XapaKTEPUCTHK.

B ocHoBe paccMarpuBaeMoOro MeToja IIaHUPOBAHUS JIEKUT UCIOIb30BAaHUE
UEPAPXUUECKOT0 TIOJX0/a, OINEPHUPYIOUIEr0 CIeHU(PUUECKUMHU JJIEMEHTAaMHU C
olnpezeNieHHbIM ToJKoBaHWEeM. K 3ThM 3jieMeHTaM OTHOCATCS: (POKYC MEepapXuH,
aKTOpbI, LEIM, HCXOApl M 0000meHHbld ucxod. Ilox Qokycom uepapxuun
NOHMMAaETCsl o0mas Leiab HccleayeMol MpoOieMbl. AKTOpaMU  Ha3bIBaIOT
JNEUCTBYIOLIUE CWJIBI, C PA3JIMYHOM CTENMEHBIO BO3JIECUCTBYIOIIHE HAa HCXxod. B
CTpaTerMYeCKOM IUIAHUPOBAHUM AaKTOpPaMM SIBISIIOTCSL (paKkTOpbl BHELIHEH U
BHYTpEHHEN cpeabl opranuszanuu. Llenn — sxenaemble Mpeienbl WU BEJIWYUHBI,
KOTOPBIX HAJCIOTCS JOCTUTHYTh. McCXOmpl — 3TO MOTEHUMAIbHBIE COCTOSHUS
CUCTEMBI, KOTOPBIE TIOJYYEHBI B pe3yJibTaTe IIaHupoBaHus (Tabmiuia 26).



Tabmuna 26
YPpOBHU U 3JIEMEHTBI HEPAPXUH

YpoBeHb DneMeHT CymHocTtb ITosicuenue

1. q)ij dokyc OO6mas 1menmb mpodIeMbl

2. AKij: { akijn} AKTOpBI Cuuibl, BO3JICICTBYIOIINE HA UCXO/I,
N — KOJIMYECTBO aKTOPOB

3. Hij:{ﬂijp} e XenaeMble BENUYMHBI, KOTOPBIX HAZCIOTCs
JIOCTUYb, p — KOJIMYECTBO IeNel

4. Hij: {HijS} Ucxonwl IToTeHnMABEHBIE COCTOSIHUST CHCTEMEI,
MOJTy4YEHHBIC B Pe3yJIbTaTe TIJIAaHUPOBAHMUSI,
S — KOJIMYECTBO MCXOI0B

5. OHij(b O06006mennblit uicxon | MHaTErpaniuss OTACNBHBIX  HCXOIOB IS
OIICHKH PENICHUN

B o0o3nauenusix Tabnuipl 26 mepBbIi HUXKHUN HHIEKC (1) yKa3bIBaeT
HampasjeHue mporecca. [Ipu 3ToM i=1 cOOTBETCTBYET mpoleccy MIaHUPOBAHUS B
OpsSMOM HampaBJIeHUM, a 1=2 — TMpoleccy IUIAaHUPOBaHUS B OOpaTHOM
HampaBiieHud. Bropoil HumxHUN uHAekc j=1,k yKka3blBaeT NOPSIKOBBIA HOMEp
npolecca INIAHUPOBAHUS B IPSIMOM U 0OpaTHOM HAIPABICHUSX.

[lponiecc muiaHupoBaHWs B MNPSMOM  HANpaBICHUM HAYMHAETCS C
OIpeeNIeHNs LENH IUIAaHUPOBAHUS M IOCTPOEHUS HEpapXuu NpSMOro Imporecca
(puc.26). B BepumHe wuepapxuu ycraHasiauBaercsi (okyc D], KOTOpbIH

ompeensier jJoruueckoe Oyaymiee (riao0anbHYIO 11€7b). YPOBEHb 2 COCTOMUT W3
aKTOPOB, SIBIAIOMIMXCS (DaKTOpaMu BHEIIHEH M BHYTpeHHeH cpeasl. B yposens 3
BKJIFOYAIOTCS LIEJIM KAXKJIOTO aKTopa. Y POBEHb 4 COAEPKUT BO3MOKHBIE CIIEHAPHH,
WIM HMCXOJbI, 332 KOTOpbIE OOpeTCs KaXAbld aKTOp, KaK pe3ylbTaT peai3alHu
CBOMX IIeJiel. YPOBEHb 5 WEpapXuH OINpeAessieTcs Kak OOOOIIEHHBIN CIeHApHil
(ucxom), KOTOPBIN MPEACTABIISET CBOCOOPA3HBINA PE3YAbTAT pealn3alui BCEX ITUX
CLEHApHUEB. DTOT CLEHAPUI HA3bIBAIOT TAKIKE JJOTUMYECKUM HCXOJIOM.



Axl @11 ..

Ity 02y, 1Py

onod 1
Puc. 26. Cxema nepBoro IIPSIMOrO MpoLEcca IJIaHUPOBAHUS

DopMHUpPOBAHHE HUEPAPXUU OCYILIECTBISACTCS C HCIOJIb30BAHUEM METO]A
ananu3za uepapxuii (MAN). IIpu 3TOM npuIepKUBAIOTCS CAEAYIOLIETO MOPSAIKA.

Jns dbopmupoBaHuss  ypOBHSI aKTOPOB COCTAaBJISIETCS TOJHBIN TEepeueHb
00BEKTOB U CYOBEKTOB, BIHSIONIMX Ha (HOPMHUPOBAHUE JIOTHUECKOTO OYyIyIIEro
opranuzanuu. C mnomompto MAWM onpenensioT BKIAA KaXAOro axkTopa B
aoruueckoe Oymymiee. AkTopbl, umeromue Bkiaag < 0,10 (menee 10 %), u3
pacCMOTpEHUsl YIASIOTCS KaK HECylIeCTBEHHbIE. [[nsi ocraBumierocs mnepevHs
aKTOpoB (hOPMUPYIOTCA 11eJIU (TTOTHBIA MEPeYeHb), KOTOPhIE TAKKe MOIBEPraroTCs
orieHke ¢ momorisio MAMW. Llenu, nmeromue BKJIaa B JIOTHUECKOE Oyylliee MeHee
10 %, cunTarOTCAd HECYIIECTBEHHBIMU W TaKK€ YIAJSAIOTCS U3 UEpapXuu. IDTOT
NPUHIIUAI UCIOJIb3YETCS BIUIOTh /10 YPOBHS UCXO/IOB.

Kak BuaHo wu3 puc. 26, 3aBepuiaercs IMEpPBbIA MPOLECC MNPSIMOTO

MJIAaHUPOBAHUS OIICHKOM OI/I(I’H — 0000IIEHHOTO MCXOAa. DTOT MCXOJl OTPaXKaeT

BHYTPEHHIOKO YAOBJIETBOPEHHOCTh CHUCTEMBI OT HAaWJIEHHBIX CTPATETUW, MPU STOM
KaKJIbIA UCXOJ B OTJEIBHOCTH U 00OOIIEHHBIM UCXO0/l MOTYT ObITh KOJTMYECTBEHHO
OXapaKTEPU30BaHbl 0 MHOXECTBY KPUTEPHEB, OTPAXKAKOIIUX  YPOBEHB
BHYTPEHHETO yJIOBJIETBOPEHUS CUCTEMbI. 3HAUYEHHS KKJI0T0 KPUTEPUS ISl UCXO0a
ONPEAEISIIOTCS OTHOCUTEIBHO TEKYIIEr0 COCTOSHHUS MO CIEUaIbHOW IIKaye
pasHocreit (tabmuma 27). Ilpu ompeneneHuM 3HAYECHHS] TEPEMEHHOM ClieayeT
OTBETUTh Ha CJIEAYIOIIME JBa BONpOCAa: B KaKOM HallpaBieHUH B Oyaymem (
YBEJIMUUTCS, YMEHBIIUTCS UM OCTAHETCS HEM3MEHHBIM) MPOU30MIET U3MEHEHUE
JAHHOT'O KPUTEpHUsl NPH peaM3aldd PAcCMaTPUBAEMOI0 KOHKPETHOrO Hucxoja?
KakoBa UWHTEHCHMBHOCTh W3MEHEHUW 3TOoro kputepus? Takum oOpazom,
KOJINUECTBECHHAs! OLIEHKA MCXOJIOB IO MHOXECTBY KPUTEPUEB C HCIOJb30BAHUEM
IIKaJIbl Pa3HOCTEH MPEICTABISIET CBOEOOPA3HBIM  METOJ OIEHKH TOCIEICTBUIM
MIPUHUMAEMBIX PEIICHUM MPU NPSIMOM MPOLIECCE TNIAHUPOBAHUSA.

Tabmuna 27



[IIxama pazHocren

3HaueHue XapaKTepucTuka
0 3HavYeHUS HE U3MEHSIOTCS
+2 (-2) Hebonbioe yBenueHne (yMEHbILICHUE) 3HAYCHUS
+4 (-4) bonbiioe yBenmuyenue (yMEHbIIIEHUE) 3HAUCHHS
+6 (-6) 3HauUTENIbHOE YBEIUYEHUE (YMEHBIIEHUE) 3HAYCHUS
+8 (-8) MaxkcumanbHOe yBenMueHue (yMEHbIIEHNE) 3HAUECHUS
+1,+3, +5, +7 [TpomexxyTOuHbBIC 3HAUEHUS MEXKIY IBYMSI CMEKHBIMHU
-1,-3,-5,-7 CYXKIEHUSMU

WNuTerpanpHbie  ONEHKH OOOOIMIEHHOTO WCXOAa OTHOCHTEIHHO (OKyca
uepapxuu OI/I‘bij yI00HO paccMaTpvBaTh C MOMOIIBI0 MATPUIIBI OIIEHOK MCXOJIOB
(Tabnuia 28).

Tabmuna 28
Marpuna OneHOK UCX0/10B
Kputepuii Bec 3HauyeHUs1 BEKTOpPA IPHUOPUTETOB
KpUTEpHUS Yy Yo e Yg
K1 Pl 111 ) . I1s
Ko P2 b1 o¥) . s

O060011IeHHBIE Beca KaXKI0T0 UCX0/1a TI0 KaXIOMY KPUTEPHUIO OMPEAEIISIOTCS
o ¢hopmyse

(12)

rae y=1,s, s — KOJIU4eCTBO UCXO/IOB,
p=1,p, @ - KOTUYECTBO KPUTEPHUEB.
WNuTerpanpHas olleHKa OOOOIIEHHOTO WCXO0/la OTHOCUTENBHO (hoKyca
paccuuThIiBaeTCs 1o Gpopmyiie

(13)

[lepexon k 0OpaTHOMY HPOIECCY OCYILIECTBISICTCS] BCIEICTBUE TOTO, UYTO B
0000IIIEHHOM CIICHapUU MEPECEeKarOTCsl MPOTUBOPEUMBBIE MHTEpECH (pakTopoB. B
pe3yabTaTe MOXET MOIYYUTHCS OCIA0JEHHBIM BapUAHT TOTO, YTO KaXIBIA aKTOP
XO4YeT BHJIETh B KadecTBe wucxona. [lodToMy OAMH WM HECKOJIBKO aKTOPOB
HAYMHAIOT PadOTaTh B HAMPABICHUN U3MEHCHHUSI IMOJTYYCHHBIX HCXOJIOB B CTOPOHY



xKemaeMblX. [[s 3Toro Heo6X0AMMO U3MEHEHHE W/WIIH 100aBJI€HUE HOBBIX LIeTel 1
nomuTHK. llmaHupoBaHue B OOpaTHOM HAmpaBJICHUM OCYIIECTBISIETCS 110
cnenytoien uepapxuu (puc.14).

B BepmmmHe wuepapxum ycraHaBauBaercs ¢okyc Do, oTpaxaromui

xKenaemoe Oyayiiee. B ypoBeHb 2 mepapXuu BKIIHOYAIOTCS JKEIa€Mble HCXObI,
KOTOpBIE XOTAT pEeaju30BaThb aKTOPbl. OTH MCXOAbl MOTLYT NPEACTABISATH
cieayroue KoMOuHanuu: 1 — jkenaeMble UCXOAbl MO YUCIY U HaWMMEHOBAaHMIO,
COOTBETCTBYIOIIME BEPOSATHBIM MCXOJaM W3 MPEIBIAYLIEr0o MNPSAMOro mpouecca u
OTJINYAIOIINECS OT IOCIEAHUX NPUOPUTETOM OTHOCUTEIBHO HMX BO3JEUCTBUSA Ha
xKenmaemoe Oynymiee; 2 — TEHEpUPYIOTCS HOBBIE JKEJAeMble HCXOAbI, HE
IIEPECEKAOIINECS ¢ BEPOATHBIMUA MCXOAAMU IIPEABIAYIIETO IPSAMOro Ipouecca; 3 —
MHO’KECTBO KEJIaeMbIX UCXO0/10B (POPMUPYETCS Ha OCHOBE BEPOSITHBIX MCXOJIOB U3
IPEBIIYLIErO MpoLiecca U BHOBb ONPEJECIEHHBIX Ha JJAaHHOM OOpaTHOM Ipolecce
YKEJIAEMBbIX HCXOM0B.

Cnenyomuii  ypoBeHb O0Opa3ylOT akKTOpbl, BKJIIOYAEMbIE B HEPAPXHIO
HE3aBUCUMO OT TOI'0, YIOMHMHAJIMCh OHM WM HET B NPEABIAYIIEM NPIMOM
npouecce. [Ipu 3TOM MOXKET UCIOJIB30BAaThCA YCIOBUE OIPAHUYECHUS BKIIIOYEHMS
(GakTOpoB B HOBYIO HEPApXHMI0 MO TNpPEleIbHOM BeIWYUHE TJI00adbHBIX
IIPUOPUTETOB.

Ha ypoBHe 1ieneli yka3bIBarOTCs TOJIBKO HOBBIE LIEJIM AKTOPOB, KOTOPBIE HE
IIEPECEKAIOTCS ¢ UENAMU IIPEIBIAYILETO MPSMOro IIpoLecca.

nly D31
12y us uly  uhy  ouS o owmly uly 1S
Ady AT AR Ady APy AR
1l 121 . Py

Puc. 27. Cxema oOpaTHOTO Mpoiiecca IaHUPOBAHUS

[locne ompeneneHusi BEKTOPOB MPHOPUTETOB YPOBHEH MEPBOr0 0OPaTHOTO
npolecca IUIAHUPOBAHUSL U pacuera BeTUYMHBI 0000IIEHHOr0 Hcxoaa (MocieqHee
HE 3a()UKCHPOBAHO CXEMOH, MPUBEIEHHOW Ha pUC. 27) OCYLIECTBISAETCS MEPEX0]
KO BTOpPOMY IpsIMOMY Tipolieccy. Mepapxus BTOporo npsiMoro mnpoiecca CTpouTCs
AQHAJIOTUYHO MEepapXuu, MPEACTABICHHON Ha pUC.26.

VYpoBeHb aKTOPOB BTOPOrO MPSAMOIr0 MpoIecca MOXKET OTIMYAThCA OT
COOTBETCTBYIOIIErO YPOBHS TMEPBOTO MPSIMOrO TMpollecca TeM, YTO B HEro
BKJIIOYAIOTCS HOBBIE aKTOPBI, OINpenesstonire joruueckoe Oymymiee. Takum



o0pa3oM, Ha 3TOM YpPOBHE OOBEIUHSIIOTCS JABE TPYHIbl AKTOPOB, B TMEPBYIO
BKJIFOYEHBl aKTOpPbl M3 IMEPBOrO MPSMOro IpoLecca, a BO BTOPYIO TPYIILy
no0aBieHbl HOBblE aKkTOpbl. (OCHOBHOE MpaBWIO, KOTOPOrO0 HEOOXOAUMO
IpUIEPKUBATHCA TPU (POPMHUPOBAHUH HEPAPXUUECKUX YPOBHEH aKTOPOB B j-M
OpsMOM IIpoIlecce, 3aKIYaeTCs B TOM, UYTO ONPEAEIIAIONINE JIOTHYECKUH HCXO[
aKTOphl HE MOTYT CMEHHUTHCSA TMOJTHOCTHIO MO CPABHEHUIO C TEPBBIM MPSIMBIM
IPOLIECCOM.

YpoBeHb 1ieneil  BTOpPOro MpsIMOro Ipouecca (GopMUpyeTcss ByMs
QIbTEPHATUBHBIMU croco0aMH. B COOTBETCTBHMM € MEPBBIM CIIOCOOOM B 3TH
UEPAPXUIECKUE YPOBHU BKIIOYAIOTCS LEIH M3 TMPEABIIYIINX UTEPAHA MTPSIMOTO H
obpartHoro mporeccoB. [Ipu a3Tom U3 uepapxuu o6paTHOro mporecca 100aBISIOTCS
B MEPApXUIO CIENYIOIIEro 3a HUM MPSMOro mpoliecca Haubosee BaxHble 1end. B
COOTBETCTBUHU CO BTOPHIM CIIOCOOOM B HEPAPXMIO TEKYIIETrO MPsIMOro Ipolecca
BKJIIOYAIOTCSl BCE WM Haubosiee BaXKHbIE LEIM M3 MPEIbLAyIero oOpaTHOro
npoiiecca. Ob6oOmaroniee MpaBuiIo 3A€Ch 3aKIOYaeTCs B TOM, YTO HEpapxus
TEKYyIEro OOpaTHOTO MpOoIecca MOXET COJAEpX aThb aKTOPhl M IENH, MOJTHOCTHIO
OTJIMYAIOLIUECS OT aKTOPOB M 1I€JIeH BCEX MPEbIIYIINX MPOLIECCOB MIIAHUPOBAHUS
B IPSIMOM U OOpPAaTHOM HAINpaBJICHUSX.

B ypoBHEe HCXOJOB HepapXuuW BTOPOro MpPsIMOrO Ipoliecca MOTYyT
paccMmaTpuBaThbcsl MO0 BCE paHee OINpEAeNIEHHbIE HCXOJbl B IMEPBOM MPSIMOM
nporecce, MO0 B 3TOT YPOBEHb JOMOJIHUTEIBHO K W3BECTHBIM JTOOABIISIOT HOBBIE
UCXOJBI.

B pe3ynbrare BBIOJHEHHS BTOPOrO MNPSAMOro MPOIECcca ONpenemseTcs

WHTETpaJIbHas OIleHKa 0000IIIEHHOT0 UCX0/1a OI/I‘bl 9.

3atem IMPpOBOAUTCA CpaBHHTeHBHBIﬁ AHAJIM3 HUHTCIPpAJIbHBIX OLCHOK
O606HICHHBIX JIOTUYICCKOI'0 U JKCIIACMOI'0 UCXOA0B COOTBCTCTBCHHO IJIA IICPBOTO

OI/I‘i’H U BTOPOTO OI/I‘i’l 7 HpPSIMBIX IPOLIECCOB M NEPBOr0 0OpaTHOro Ipolecca

OI/I‘bzl.

B pesyabTare  CpaBHUTEIBHOIO  AaHAIM3a  MHTETPAIBbHBIX  OIIEHOK
O00OOIIEHHBIX HCXOJOB OMNPEAENSAETCS PACCTOSHUE MEXKAYy JIOTHYECKHM |
KeEJIaeMbIM OyTyIIUM.

Ecim or nepBoii uTepanuu HE NMPOMU3OLLIO YMEHBUICHUE PACCTOSIHUA, T. €.
HE HaOMomaeTcs MNPUONMKEHUE JIOTHYECKOro OyAyIIero K KelaeMoMy, TO
IPOBOAMTCST BTOpasi urepamus oOpaTHoro mporecca. Ha odepemnHol wureparuu
U3MEHSIOTCA MPUOPUTETHI KEJNAEMbIX OyIyHUIMX COCTOSHUHM W /WM MPOBEPSIOTCS
HOBBIE LIEJIH.

Hemu, monyuuBiire HauOONBIINNA MPUOPUTET, UCIOIB3YIOTCS Ha TpEThei

UTepaluu IpsMOro mpoiecca. Jlanee BeIYMCIAECTCS UHTErpalibHAsT OLCHKA OI/I‘bB

JIOTUYECKOTO O0OOIIEHHOTO0 HCXO0/la TIEpPBOTO MPSMOTO Tpoliecca, KoTopas
CpPaBHUBAETCS C OIEHKON OOOOIIEHHOI0 JKEJIaeMOro MCXO0Ja BTOPOro OOpaTHOIo

porecca OI/Iq)zz.

[Ipouenypa moBropsercs 10 TeX MOp, MOKA MOJTHOCTBIO HE OyAeT nucuepnaHa
BO3MOKHOCTb TOMCKA IyT€H YBEJIUYEHUS COJNMKEHUS JIOTMUYECKOIO U JKEIaeMOro



ucxonoB. Ilpu 3TOoM ciemyer MMeTh B BHIY, YTO €CIIM IPHOPHTET JKEIAEMBIX
OyIyIIMX COCTOSHHN HW3MEHSETCS TPH HMTEpalUsix, TO CPAaBHMBAETCS OIlEHKa
0000IIEHHOTO MCXO/a TMOCIEIHEr0 0OpPaTHOrO Mpollecca, B KOTOPOM MPUOPUTETHI
UCXOJIOB TIPETEepIeI U3MEHEHHS, C OIIEHKOW OOO0OIIEHHOTO MCXOAa MOCIEIHETO
npsAMoOro Tporecca. Eciu mpuopuTeT JKelaeMbIX OyayIIMX COCTOSIHUN He
U3MCHSETCS  TNpPU  WTEpamusax, TO  OIeHKa  OOOOIIEHHOTO  MCXOa,
XapaKTEePHU3YIOIIEro  yKa3aHHOE  KejaemMoe  Oyxayliee,  IMOCJIEIOBAaTEIIbHO
CPaBHHMBAETCS CO BCEMHU MPEIABIIYIINMH OIICHKaMHU OOOOIIEHHBIX JIOTHYECKHUX
HCXOJIOB.

3.6 Crparerusi cucreMbl OM3HECOB M CTPATerHYeCKas CHHePIrus

B ycnoBusx eauHOW oOpraHuM3alMM BCE ATambl Ipolecca pa3padoTKu
CTpaTeruu Kaxxa0oro ee OM3Heca JOHKHBI OBITh JOCTaTOYHO CUCTEMHBIMH. TO €CTh
Ha Ka&XJIOM OJTale CO3JaHUsS OTJENbHOM OW3HEC-CTpaTerud OHa JIOJDKHA
paccMaTpuBaThCs KaK IOJCUCTEMA LEJIOCTHOM KOPIIOpaTUBHOM crpareruu. U npu
TOM HEOOXOJMMO TOMHUTb, 4YTO JIOOON OW3HEC, KOTOPBIA peaau3yercs B
OpraHu3aluu, sIBJISETCS JUIIb OTHOCUTEILHO 000COOJEHHBIM BHJIOM B CUCTEME €€
oOmieil  Ou3Hec-AesTenbHOCTH. Mexay TeM obOecriedyeHHe  IMOJHOLIEHHOM
CUCTEMHOCTH KOPIOPATHBHOM CTpaTeruu MpeACTaBiIsieT cOoOOH pealbHyI0 WU
JOCTaTOYHO CJIOXKHYIO IPOOJIEMY.

Hcxons W3 BBILIEU3IIOKEHHOIO, TOCHE MPOXOXKJIEHHUS ATamna pa3paboTKu
CHEUAIM3UPOBAHHON CTpaTerud IO KaxJAOMy OHW3HECy OpraHu3aluu, B
00s13aTeIbHOM MOPSAKE AODKEH PEeaTn30BbIBATHCS 3TAll CUCTEMHOMN T0paOOTKH.

JlaHHBIN 3Tan npeaycMaTpUBaeT BBIOJIHEHHUE CIAEAYIOUUX padoT:

1. IIpoBeneHne OKOHYATENBHBIX B3aMMHBIX COIVIACOBAHMM BCEX OTIEIBHBIX
Ou3Hec-CTpaTeruil.

2. Ilo crparerusiMm OTAENbHBIX OM3HECOB, UCXOAS M3 OOIIMX UHTEPECOB U
CTpaTeruyecKux LeJIed OpraHu3allid Kak €IMHOro LEeJIoro, T.e. € IO3ULHH
KOPIOPaTUBHOM  CTpaTerMd HMEHHO KaK  CHCTeMbl  OM3HEC-CTpaTerui,
YCTaHABIIMBAIOTCS COOTBETCTBYIOLIUE IPUOPHUTETHI.

3. B coorBercTBUM C  YTBEpXKIEHHBIMM  OHW3HEC-CTpaTerusiMU U
YCTaHOBJICHHBIMH  [PUOPUTETAMU  IPOU3BOJIUTCA  PACHPEICICHHE PECYPCOB
OpraHU3aLUu.

[Tpu sToM y m000I — Aaxke caMoOil MOIIHOM M YCIENIHON — OpraHu3aluu
BCEr/la CYIIECTBYIOT PECYpPCHBIE OTPAaHMYEHMsI KaK I10 KOJHMYECTBY, TaK M IO
KauecTBy. bornee Toro, coOCTBEHHash JOrMKa pa3BUTUA KaXXIOr0 OTIEIbHOTO
OHn3Heca Kak 0COOEHHOr0 M YaCTHOI'O PETYIIPHO OYAET BXOAUTH B MPOTHBOPEUHE C
JIOTMKOW pa3BUTHS OpraHU3alliy Kak OOILEro u 1eJoro.

CrnenoBarenbHO, CTPaTETMYECKOE OINTUMAJIBHOE PECypcHOe olecredeHue
BCEX OTJACIbHBIX OWU3HEC-CTPATeTUH B KaXKIbIH KOHKPETHBIM CTpaTernyecKuil
nepuoJ Beernaa OyaeT akTyallbHOM AJi OpraHu3aliu, KOTopasi pealbHO MPAaKTUKYET
Oonee yeM olMH OHU3HEC.



Takum 00pa3oMm, Ha BBIXOJE 3Tala CUCTEMHOM TOpaOOTKU KOPIOPAaTHUBHAS
CTparerusi AUBEPCUPHUIIMPOBAHHON OpraHU3alliy JOJKHA TPEICTaBIATh COOOi
UMEHHO CTpaTerui0 CUCTEMbl OHW3HECOB, a HE COBOKYINHOCTb OTHEIbHO
000COOEHHBIX OW3HEeC-cTpaTeruii. B CBSI3W ¢ BBIMICU3TI0KEHHBIM BO3HHUKAET
npo0sieMa OLEHKU YPOBHs CuHep2uu CUCTEMbl OM3HEC-CTPATErnii, COCTABISIOIINX
CUCTEMY KOPIOPATUBHOM CTPAaTEruy OpraHu3alri.

Cunepeusm 0O3HA4aeT MPEBBIIIEHUE COBOKYIHBIM pPE3YJIbTaATOM CYMMBI
clararoux ero (akTopoB, a B MPAKTHUYECKOM CMBICIE-TO, 4YTO JBE
OW3HeC-TpaTeruu, JACUCTBYIOIME aBTOHOMHO. Ecinum KpymHble KOMMaHUU HE
UCIIOJIB3YIOT CHHEPTU3M CBOWIX OTJACIICHWN, OHU HE OYyIyT HMETh HHUKAKHUX
npeuMyInecTs mepen MaibiMu  pupmamMu. CHHEPru3M TMO3BOJSIET KOMITAHUHU
YCKOPUTh BHEIPEHUE WHBECTHIINH, JOOWUTHCS YBETUYCHHUS OOBEMOB peaan3aliuu
BBIITYCKAEMbIX MPOAYKTOB, COKPAILECHUS HU3JEPKEK M PAcCXOIOB Ha YIpaBJICHUE,
DKOHOMUHU BAXKHEUIIINX PECYPCOB.

llomenyuanvuolii. cunepeusm CyHIECTBYET B KaKJOM 3BEHE LIETIOYKU
CTOMMOCTH. Bo-mepBhIX, KOOpJIMHAIIMS YCUIIUM B TaKUX BUJIAX ACATEIBLHOCTH, KaK
3amycka  00Opy/lOBaHHUS, BHEAPEHHWE  HOBBIX  TEXHOJOTHH,  YIpaBJICHUE
YEJIOBEYECKUMH pecypcaMu M ONTHMM3alUsl HAKJIAJHBIX PACXOJIOB, IO3BOJISET
COKPAaTUTh W3JEPKKM U TOBBICUTH KBaIM(UKANMIO TiepcoHana. Bo-BTOpHIX,
KaX/IbId BUJI TAKOM JESITEIbHOCTU MPEIIAracT UCTOYHUK CuHepruzma. Hampumep,
0o0BeMHEHNE HECKOJIBKMX BHJIOB 3aKYMOK IMO3BOJIIET JTOOUTHCS OT IMOCTABIIHMKA
CKUJIOK. BechbmMa BaKHBIM TIPENICTABISETCS CHHEPTU3M B OOJIACTH MapKETUHTa U
MpoJIaXK, KOrja JeATeIbHOCTh OJHOTO MOJIpa3/ieJieHuss KOMIAHUM CTaHOBUTHCS
IPUMEPOM JJISI IPYTHUX.

B crparernyeckoM MEHEIKMEHTE OOBIYHO BBIJICTSIOT CICAYIOIIUE TpU
0a3oBbIE BO3MO>KHOCTH, W HUCTOYHUKA JTOCTH>KEHUS CUHEPIruu
(cunepreruueckoro ¢ dexra):

1. dynknroHambHAs BO3MOXKHOCTh — JOCTIKEHUE d(dexTa 3a c4eT Toro,
YTO MHOTU€ (YHKIMOHAIbHBIE CIYXObl OpPraHHU3aIlMU HCIOJIB3YIOT €€ 0CO0YIo
npoeCCHOHAIBHYIO KOMIIETEHIIMI0 KaK B TAaKTHUKE BCEX CIEIUATM3UPOBAHHBIX
BUJIOB JICSITEIbHOCTH OPTaHU3AI[H, TaK U M0 BCEM ee On3HecaMm.

2. CoOcCTBEHHO  CTpareruueckas  BO3MOXKHOCTh  —  JIOCTHXKEHUE
MOJIOKUTETHLHOTO 3((eKTa 3a cueT KOMIUIEMEHTAPHOCTH BCEX KOHKYPEHTHBIX
CTpaTeruii OpraHu3alid Ha BCEX YPOBHSX, T.e. HaumHasg oT BKC koHKpeTHOro
IPOIYKTa M 3aKaH4YMBas KOPIIOPATHMBHOM CTpAaTe€rMeld B KAadeCTBE CHCTEMHOMN
CTpaTeruy CUCTEMbI OM3HECOB.

3. MeHemxepckass BO3MOXKHOCTb — JOCTHXeHHE 3(deKkTa mocpeacTBOM
0Cc000l KOMIETEHIIMN MEHEI)KMEHTA OpraHru3aliu.

Takum oOpa3zoMm, crnenuduyeckas KioueBas Ielb CTPaTeruyecKoro
MEHE/[P)KMEHTa, KOTOpas CTOUT Iepe]] BCEMH MEHEKEpaMu U Iepel, BCEMHU
CHEUHUAIMCTAMU OpPraHU3alMU — 3TO JOCTH)KEHUE MAKCUMaJbHOM CHHEpPIUU IO
cTparernueckomy (axrtopy. Jpyrumu ciioBamu, TrjaBHasi OCOO€HHas UEb
mporiecca pa3paboTKH KOPIOPATUBHOM CTpaTeruu Kak CUCTEMbl OM3HEC-CTpaTEruii
—  MakCUMaJibHasi ~ CTpaTeruyeckas CHUHEpPrusi B  acleKTe:  OTAe/bHas
Ou3HeC-CTpaTerust — cucTeMa OU3HeC-CTpaTeruil.



Kpome Toro, 3amaga MakCUMH3AIMH CTPATETMUECKON CHHEPTUU SIBIISETCS
0c000 aKkTyaJbHOW U IpU pa3pabOTKEe KOPIIOPATUBHOW CTpAaTETMU BO BCEX MHBIX €€
acmekTax: (PyHKIIMOHATBHOM, OPTaHU3allMOHHO-CTPYKTYPHOM, PECYPCHOM H T.I.

B npunnune SQ@exT CcuHEpruM  MOXKHO  ONHCaTh  HECKOJIbKUMU
NEPEMEHHBIMU: YBEIMYEHUEM MpUObUIM, CHU)KEHHEM pacxo/loB KOMIIaHUH,
CHIDKEHHEM TOTPEOHOCTH B HWHBECTUIUSAX U YCKOPEHHEM W3MEHEHUH H3THUX
nepeMeHHbIX. OHAKO HA MPAKTUKE KOJUYECTBEHHO OLIEHUThH 3TU MEPEMEHHBIE U
UX COBMECTHOE BIUSHHE Ha TMO3WIMKM KOMIAHUHM OBIBAa€T JOCTATOYHO CIIOXKHO.
HaunGonee mnpuemmneMoil mnpexncraBisercs oueHka d¢p@dekra CHHEpruu ¢
OpUEHTAIlMEeN Ha BKJAJ pazIuyHbIX OuszHec-cTpaTeruil. [lopsgok maHHOW OIEHKH
CUHEpPruu MokKas3aH B Tadmuue 29.

Tabmuna 29
B3anmMnas noajaepkka OM3HeC-CTpaTerui

busznec-cTpar busnec-crpateruun (CEDB) Cymmaphas

ernu (CEDB) CEB| CEB, CEB,, 3aBUCUMOCTD
CEb1
CEb)
CEB,

CyMMapHbIi

BKJIa[

B Tabmune 29 Owusnec-ctpaterun (CEb — cmpameeuueckue eounuyol

OusHeca) pacmojiaraloTcsi B KBaJpaTHOM Marpulle, MO CTPOKaM KOTOpOM
noka3eiBatloT CEbB, mpepocraBnsmomue pecypehl, a mo cTojidiamMm — MoIydarolue.
[Ipu omeHke cuHEpru3Ma YYUTHIBAIOTCS (DAKTOPhI, OMPEAEIISIONINE KOHKPETHYIO
CTpaTeruio KOMITAHUH, U (PAKTOPHI, BIUSIONINE HA €€ MTOTCHITHAL.

AJTOPUTM OLIEHKH MPEIOIAracT BBIIIOJIHEHUE CIEAYIOLINX TPOLIEAYP.

1. Onpenenuth 3KcnepTHbIM TyTeM 1o mkane oT 0 mo 10 m Bhomcate B
KaXIbIM KBaJpaT 3HAYEHUS YPOBHA CHUHEprusMa, kKoTopbiii «aromas» CEb
npejiaracT «mojiydaroliei» B Hacrtosimee Bpems. Bzaumuas nognepxka CEb
OLICHUBAETCS C TOUKH 3PEHUS UIEH, TPOIYKIIUHU, YCIYT U T.1.

2. BbIBeCTM CyMMBI IO CTpPOKaM M CTOJOIlAM — TIOKA3aTeId CHIIbI
BO3JICUCTBUA 10 KAKJIOMY U3 HAIIPABICHUM.

3. Mcnonb3ysi CyMMBbI IO CTPOKaM, OLEHUTh CTENEHb 3aBUCHUMOCTH OJHOMN
CEBb ot npyroii. Ilo cTronliiaM cyMMbl 3aTpat MOKaXKYT CTENEHb BAXKHOCTH OJHUX
CEb s apyrux.

4. Ha OCHOBaHWHU TOJYYEHHBIX OLIEHOK OMPEAECIUTh, KAaKOBbl BAKHEHIINE
oOIue JTWHWHM CBSI3H, JEWCTBYIONINE B HACTOSIIECE BPEMs, CKBO3HBIC ISl BCEH
GbOpMBI  CHHEPrMYEeCKHE XapaKTEPUCTUKU CTpATErMii U yNpPaBICHUYECKUX
BO3MO>KHOCTEH.



5. TloBropuTh  BBIIICONMCAHHYIO  MPOIEAYPY, YTOOBI  OIICHHTH
NOTEHIIMAJIbHBIE O0IIME JIMHUU CBSI3M HA OCHOBE OYAyIIMX (PAaKTOPOB YCIIECIIHOTO
IIPUMEHEHUS CTPATETHUHU U YITPABICHUYECKUX BO3MOKHOCTEH.

6. ComocTaBUTh HBIHE JCUCTBYIONIUE W TMOTCHIIMAIBbHBIC JIMHUM CBS3H, C
TeM, 4TOOBI HANTH KelnaeMble JIMHUM cuHepru3ma. OHu OyJyT 3aBUCETh YaCTUYHO
OT TOTO, KakWe JMHUMU OyayT HanOoliee BEPOATHBIMU, & YAaCTHYHO W OT TOTO,
HACKOJIbKO YIPABISIONIME BIAJACIOT MCKYCCTBOM HCIIONb30BaHUs 3¢ dekTa s
VIIPaBICHUS KOHKYPEHTHBIX TIO3WIMH  KoMmIaHuu. JKemarenbHble JMHUU
CHUHEPru3Ma, OTOOpaHHBIC TAKUM 00pa3oM, CIEAyeT B JAIbHEHUIIIEM pacCMaTpUBATh
KaK OPUEHTHUPBI OpraHU3aI1H.

Obecneuenne koopauHanmu Mexay pasnuaabivu CEB ms ucnons3oBanumst
cuHepreTuyeckoro  sddexra  sBusercs  oOmiehupMeHHOW — 3amadedn o
KOHTPOJIMPYETCS PYKOBOJACTBOM OPTaHU3AIIHH.

3.7 ®OYyHKUMOHAJBbHBbIC CTPATErMH OPraHU3 AU

TpangunoHHo pa3paboTKa COCTaBHBIX 4YacTed oOIeld CTpaTeruv Kak
CIEUUAIIM3UPOBAHHBIX BUJIOB JIEATEIIBHOCTU OCYILIECTBIISIETCS B COOTBETCTBUU C
(GYHKIIMOHAILHBIM MOJIXOJIOM.

JIrobass  KOHKpeTHass  OpraHu3alusi MOXET HMMEeTh CBOM  Habop
(GYHKITMOHAILHBIX CTPATETUil. ITOT HAOOP JIOJDKEH ONpPEACNATHCS B COOTBETCTBUU
CO CIEAYIOIIMMU PEKOMEHAAIUSIMHU.

Bo-niepBbix, onTUMaNbHOCT, B pa3paboTke (QYHKIMOHAIHHOTO acCHeKTa
oOmel  crparerud  CyHIECTBEHHbIM  00pa3oM  CBsi3aHa C  KOHKPETHOM
Ou3Hec-cuTyalue 1, Kak IpaBuilo, IOCTUTAETCS TOJIBKO B pe3ylbTaTe HEKOTOPOTO
MPAKTUYECKOTO OMbITa padOTHI C Pa3IUYHBIMU (PYHKITMOHATBHBIMU CTPATETUSMH.

Bo-BTOphIX, B JaHHOM CcCllydae IIOJIE3HO CJEI0BAaTh TaK HAa3bIBAEMOMY
OPUHIIUIY «OpUmMevl OKKAMbLy, T.€. NpUHyuny pazymuou oocmamoyrocmu. CyThb
OpUHIANA — MOPUMEHUTEILHO K KOHKPETHOW OpraHu3alud B €€ JaHHOH
KOHKPETHOM CHUTYyallMH — 3aKJIF0YaeTCsi B TOM, YTO BHIOOP aJ€KBAaTHOIO MOAX0J/a U
MHCTPYMEHTapus MO pa3paboTKe OOIIel CTpaTeruu, ¢ OJAHON CTOPOHBI, TOJDKEH
o0ecreynBaTh JOCTaTOUHYIO A(h()EKTUBHOCTH CTPATETHH, & C APYroll CTOPOHBI, TO
CBOEH CIIO)KHOCTH, 3aTpaTaM U IPOYUM (PakTopaM OH JIOJKEH ObITh OTHOCUTEIHHO
MPOCTHIM U SKOHOMUYHBIM.

Takum oOpa3oM, cBoeoOpa3Hasi cTpaTernuyeckas ONTUMAJIbHOCTH — 3TO
YMEHHE COYETaTh Pa3yMHYI0 OCTaTOYHOCTH MO 3(P(EKTHBHOCTH CTPATETUU C
OTHOCHUTEJIbHBIM MUHHUMYMOM COBOKYITHBIX 3aTpaT Ha €€ CO3/1aHuE.

M3 Bcex cTpareruii OCHOBHBIX IIOJICUCTEM OpraHu3alMid MOXET OBbITh
BBIICJICHA OJHA KJIt0UeBasi crparerus (IpoayKTOBO-MApKETUHIOBAs), IOCPEACTBOM
KOTOpPOl BO MHOT'OM 33J]a€TCsl U CYLIECTBEHHBIM 00pa3oM AETEPMUHHUPYETCS BECH
npouecc pa3pabOTKH BCEX APYTrUX YaCTHBIX CTPATETHMH OpPraHU3allMM, a TAKXKE ee
o011Iel cTpaTeruu B LIEJIOM.

Takoll OpUHIUIT TOCTPOEHUs OOIEel (KOPHIOPATUBHOW) CTPATETUU MOXKHO
Ha3BaTh JIOTUKOM BBIICIICHUS BEAYIIEW KIIFOYEBOW CTPATETMU — IMOJICUCTEMBI C



MOCIIEAYIOMAM TPOU3BOJHBIM TIOCTPOCGHHEM Ha €€ OCHOBE BCEX JPYTrUX
CTpaTEruii-rmoACUCTEeM, a TAK)Ke OOIIEH CTpaTeruy KaKk CUCTEMBI B IIEJIOM.

[TpoayKTOBO-MapKETHHTOBAs CTpAaTeTus M e¢ PopMUpPOBaHHUE PaCCMOTpPEHA B
pasmene 3.2. Jlanee paccMOTpUM TpPH OCHOBHBIX CTpPaTEruyd OpPraHU3ALUU:
IIPOM3BOJICTBEHHYIO, YITPABJICHUS MIEPCOHAIOM M (PMHAHCOBYIO.

IIpouszeoocmeennas (onepayuoHnuas) cmpameaus — 3TO TOJICUCTEMA OOIIEH
CTpaTeruy, MPEACTaBICHHAs B BHJC JOJTOCPOYHON TMPOTpaMMBl KOHKPETHBIX
JEUCTBUHN IO pean3aIiiy KOHIEMIIUNA CO3JaHus MPOIYKTa OPTraHu3aIiu, KOTOpast
pelycMaTpyuBaeT UCIOIb30BaHNE M PA3BUTHE IS ATOTO BCEX MPOU3BOJICTBEHHBIX
MOIITHOCTEH OpPraHW3aIluy B LEJAX JTOCTYKCHHS CTPATErHYeCKOr0 KOHKYPEHTHOTO
IPEUMYIIIECTBA.

CtpykTypa TeSATENBbHOCTH KOMMEPYECKOMH OpraHM3aIlnH,
(GYHKITMOHUPYIOIIEH B COBPEMEHHBIX YCIOBUSAX, MpEACTaBlieHa Ha puc.28, u3
KOTOPOTO BUIHO, YTO HEMOCPEACTBECHHAS MTPOU3BOJICTBEHHAS IEITEILHOCTh CaMbIM
TECHBIM 00pa30M CBs3aHa CO BCEMH JPYTMMH OCHOBHBIMHU BHJIAMH JCSITEILHOCTH
opranu3anuu: (UHAHCOBOM, MAPKETUHTOM, CITYKOBbI IEpCcCOHaNA U T.1.

N 3 PBIHOK (haKTOpOB MH(PPACTPYKTYPHI
PBIHOK TeEXHOIOrUM P P (bpactpykTyp

[
HNudpacrpykrypa
TexHomoruun dpacTpykTyp
PoiHok
Poinok
[IpousBoncTse (hakTopoB
OBBIX
TPy [ Iepconan HHas HPOM3BOJICTBA
pecypcoB
KOOIEpaLus
@uHaHCHI MapxkeTusr
DUHAHCOBBIN PeIHOK 1Tpo1yKTOB

PBIHOK

Puc. 28. CtpykTypa nesTeNbHOCTH KOMMEPUYECKOW OpraHu3aiuu

Benymuii 351eMEHT NpPOU3BOACTBEHHOM CTpAaTeruu, KaKk W JIOOOW ApYyrow, -
3TO ee o0coObie crparermyeckue 1enu. Cucrema 1enel MpOU3BOICTBEHHOM
CTpaTeruyd JOJDKHA JIOTMYECKH BBITEKATh M3 OCHOBHBIX CTPATETUYECKHX ILENeh
OpraHu3aluy.

[locranoBka 1eneli MPOU3BOJCTBEHHOW CTPATETMU OCYILIECTBISIETCS B
COOTBETCTBUU C OIPEICICHHBIMUA KPUTEPUSMU. Hallle BCEro B KA4YECTBE TAKOBBIX
BBIICTISIIOT Cleayromue: 1) 3arparbl Ha TPOU3BOJCTBO MPOAYKTA; 2) KauecTBO
IPOM3BOJCTBA; 3) KayecTBO MPOU3BOJICTBEHHBIX IIOCTABOK; 4) COOTBETCTBHE
IIPOM3BO/JICTBA CIIPOCY, WJIM TaK Ha3bIBaeMasi «TMOKOCTh IO CIIPOCY».

[Ipu cucTteMHOI OLEHKE MPOU3BOJCTBEHHBIX 3aTpaT OOBIYHO HCIOJIb3YIOT
MOKa3aTeNu: YBEIMYCHHE 3aTpaT JKUBOTO TpyAa M MarepuaioB, (OHI00TAAYA,



000paynBaeMOCTh TOBAPHBIX 3allacoB, CEO0ECTOMMOCTb IMPOMU3BOACTBA €IUHUILIBI
IPOJYKTA.

KauecTBOo, Kak mnpaBUiiO, OLIEHUBAIOT MO MOKAa3aTENAM: OTKJIOHEHHE OT
CUCTEMHOI'0 CTaHJapTa MPOU3BOJCTBA, MPOLEHT Opaka, pecypc rapaHTHPOBAaHHOTO
(GYHKIIMOHUPOBAHUS MIPOJYKTA, MOKA3aTEeNIM U3JIEPXKEK Ha MOBBIIICHUE KayecTBa U
T.J.

KauectBO  mpoM3BOACTBEHHBIX IMOCTABOK  OOBIYHO  OIICHUBAIOT  TI0
IPOLEHTHOMY COOTHOIIEHHUIO MOCTAaBOK, CIEJaHHBIX B TOYHO CPOK; 3a/IepKKaM U
CpbIBaM IIOCTaBOK, (DMHAHCOBBIM NOTEPSM 3a HApYLIEHHE M JPYrUX YCIOBUH
JIOCTAaBKH MPOJYKTA.

['uOkocTh MPOU3BOACTBA MO CHPOCY HAa €ro KOHEYHBIH MPOIYKT MOMKET
OIICHMBATHCS HAa OCHOBE CIICAYIOIIMX IMOKa3aTeseil: MUpoTa acCOPTUMEHTa psiaa
KOHKPETHBIX MPOJYKTOB; IMOKA3aTeId OOHOBIIIEMOCTH KaK aCCOPTUMEHTA B LIEJIOM,
TaK U BHYTPEHHET0 aCCOPTUMEHTA, CKOPOCTh OOHOBJICHUS TPOAYKTA U T.[.

CyIIHOCTh TMPOU3BOACTBEHHOW CTpPAaTErMM YKa3bIBAaeTCsI B S5 OCHOBHBIX
MOMEHTAaX:

1. OcHOBHBIE pELIEHUS 110 TPOU3BOACTBY.

2. O00CHOBaHUE BO3MOXKHBIX BAPHAHTOB PELICHHIA.

3. JlopaboTka cCTpaTernyeckux Leled /10 KOHKPETHBIX CTpaTernyecKux

YKa3aHUM.

4. Pa3zpaboTKa 10 KaKJOMY YKa3aHUIO0 Habopa MEpOIPUATUN-1EUCTBHIA.

5. CucremHoe cBeJeHHME BCeX pa3padOTOK B  IPOU3BOJICTBEHHYIO
CTpaTEruIo-nporpamMmmy.

OcHoBHBIE CTpaTeru4yecKkue NO3ULINN IIPOU3BOJICTBEHHOM

CTpaTeruu-nporpamMMsbl IOJKHBI BKIJIFOUATh B C€0s1 CIEAYIOUIUE PEIICHUS:

1. IIpousBoaTrBeHHBbIE  MOIIHOCTU. KIlloueBOW  MOMEHT  3l1eChb -
crenuanu3amnus Wik (poKycupoBaHHWE MOIIHOCTEH (Teorpaduyeckoe, 1Mo
npoayKTaMm, o0beMaM U T.1.).

2. TexHOnOrn4eCcKre MpoLecchl — COBEPIICHCTBOBAHUE HX.

3. MacmTtab npou3BOACTBa (CHPOC, KOHKYPEHTBI, CTAUH KU3HEHHOTO
[UKJIA).

4. Vicnonb3oBaHUE MPOU3BOJCTBEHHOrO MEPCOHAIA.

5. YnpaBiieHuEe KauyeCTBOM.

6. [IpousBoacTBeHHAss UHPPACTPYKTYpa (M3AEPKKH, UX F3(HPEKTUBHOCTD).

7. B3auMOOTHOIIIEHHE C TAPTHEPAMH.

8. YnpaBiieHre IpOU3BOICTBOM.

[To xaxxaoit mo3uuuu (HOPMHUPYIOTCS CTpATErHUECKHE LEIH, CTPATETHYECKUe

YKa3aHUS U KOHKPETHbIE TAKTUUECKUE JEHCTBHUS.

CoBepIlIEHCTBOBaHUE  CTPATETMYECKOr0  MEHEIXMEHTa  IPOU3BOJICTBA
JOJDKHO BECTUCh B HANpPAaBJICHUU Pa3BUTUS CUCTEMBI CEpBHCA, T.€. B CO3AAHUHU
CUCTEMBI «IPOAYKT-cepBUC». CyTh €€ 3aKI4aeTcss B TOM, YTO KOMMEpUYecKas
OpraHu3anus BMECTO IMPOCTO 3aBEPLICHHBIX MPOAYKTOB HAYWHAET MPOU3BOAHUTH U
poJIaBaTh TaK HAa3bIBAEMbIEC «ITAKETHBIC PEIICHHS», KOTOpPbIE HapsAIy C CaMUM
IPOAYKTOM BKJIIOYAIOT M MPENEIbHO MIMPOKUN CIEKTP YCIYT, CBSI3aHHBIX C €ro
UCTIOJIb30BAHUEM pa3IMYHbIMU ToTpeOuTensamu. CepBHUC yCTaHABIMBAETCS Ha



YpOBHE, O0OECIEUMBAIOIIEM >KECTKYI0 KOHKYPEHLHIO C MPOJYKTOM B BHJIE
oTnenpHOro (0e3 cepBuca) MpoayKTa-aHajora.

Cmpamezus ynpaseieHus nepconalom — 3T0 MOACUCTEMA O0IIEN CTpaTerut,
IIPEACTaBIICHHAss B BHUJAE JOJITOCPOYHOW NIPOrpaMMbl KOHKPETHBIX IEHUCTBUU IO
peanu3aluy KOHIEMIIMU HWCIOJIB30BAaHUS W Pa3BUTHsSl TOTEHIMAJa TepcoHaIa
OpraHu3alii B I1EIIX O00ECleueHus €€ CTPATerHYecKoro KOHKYPEHTHOTO
npeumyniectBa. (Ocob0as HUCKIIOYUTEIBHOCTh CTPATETUU  MCMOJIb30BAaHUSA U
pa3BUTHS TepcoHala OOyCIOBIEHAa TEPBOCTEIIEHHBIM U JaX€ PpeIIaloluM
3HQUEHUEM JUI1 YCIEIIHOIO0 CYHIECTBOBAHUS COBPEMEHHOM KOMMEpPYECKOU
OpraHu3alMy UMEHHO KauyecTBa €€ NePCOHaA.

Coznanne ©  5(Q¢eKTUBHOE  HCIONB30BAHUE  BBHICOKOKAYECTBEHHOIO
NOTEHIIMAJIa TEepCOHalla OpPraHU3allMi — 3TO Ha COBPEMEHHOM JTalle TIJIaBHBIM
dakTop AOCTIXKEHUsA OW3HEC-ycrexa, a TakkKe Modenbl B KOHKYPEHTHOH OophbOe
KaK B TAKTUYECKOW, TAK U B CTPATETUYECKOMN MEPCIIEKTUBE.

Crparerusi ymopaBJIeHHSI YE€JIOBEUECKMMHM pecypcamMu JOJKHA  OBITh
BCEOOBEMITIONIEH B CMBICIIEC HAILIETMBAHUS BCETO KaJIpOBOTIO COCTaBa OpPraHU3aINU
Ha JOCTUXKEHUE 1eJel ee TOJTOBPEMEHHOro pa3BuTusa. OCHOBOM CO3aHUs TaKOM
CTpaTeruM SBISIETCS aJCKBATHOE TOHMMAHUE CIEAYIOIIMX OCHOBHBIX BHJIOB
pelieHuid, KOTOphle NPUHUMAIOTCS OpraHu3alnuel B 00JIaCTH  CTpaTeruu
YIIPaBJICHUS IEPCOHAIIOM.

1. Orbop, TpOABMKEHHWE W PACCTAHOBKA KaJpPOB MO BCEM KIIIOUEBBIM
MO3UIMAM opranuszaunu. KpailHue momtochl BCEX JOMYCTUMBIX CTPATETU MOYKHO
0003HAYUTh KaK «CO37aTh WM KynuTb». CTparerus, peanusyromnias TPUYUHbBI
«co3aTh» TO3BOJIsIET (OPMHUpPOBATH MEPCOHAN OpraHU3alMyd  UCXOId U3
BO3MOYKHOCTEH  JEWUCTBYIOIIEW  CUCTEMBl  IIPUBJICYECHUS,  NPOABUKEHHS,
paccTaHOBKM U pa3BUTHUs KaApoB. CTpaTerus, peaausyronias IPUHIUI «KYITUThY,
NpEANoiaracT HW3HAYaIbHOE MPUBICYEHUE TPYAOBBIX PECYPCOB MMEHHO TaKOTO
KauecTBa, KOTOPOE TpeOyeTCsl Ha KaXJI0M HUEePaApXUUECKOM YPOBHE OpraHU3AIINH.

2. OueHKa MOJOKEHUST YeJIOBEKa B OpraHu3aluu. 37ech BBIOOpP: CHUCTEMa,
OpUEHTHPOBAHHAS HA PE3yJIbTaTUBHBIN MPOLECC, UM CUCTEMA, OPUEHTHUPOBAHHAS
Ha 3aJaHHBIA pe3yibTaT. B cucreMe, MOCTPOCHHOM MO MPUHIUITY «CO3JaThy,
oTpesieNieHre MOTpeOuTeNnel B 00y4eHUN TIEPCOHANA SBISAETCS 00S3aTeIbHBIM M,
TakuM 00pa3oM HEOOXOJAMMBbIE HABBIKM M 3HAHUS YXKE€ CYIIECTBYIOIICH B
opraHuzaiuu pabouuii cuibl pa3BHBalOTCSI. B cucTeme, MOCTPOEHHOW IO
IPUHITUITY «KYIUTBY», BMECTO Tpoliecca popMupoBaHus HEOOXOIMMOro IMepcoHasna
IPAKTUKYETCS MPOLECC €ro 3aKa3a U MOUCKa.

3. Cucrema  BO3HarpaxacHWs, o0ecrieunBaromas aJIeKBaTHYIO
KOMIICHCAIIMI0, YEeTKO OOO3HAYCHHBIC BBITOJAbI W MOTHBAIUIO TOBEJICHUS
IEpCOHAla Ha BCEX YPOBHAX. BBIOOp 37€Ch: KOMIIEHCAlMOHHAs CHUCTEMA,
OpUEHTHPOBAHHAS HA TOJIOKEHUE, WM KOMIIEHCAIIMOHHASI CUCTEMA, HalleJICHHAs
Ha UHAUBUAYAIbHBIN pe3ynbTaT U 3(G(PEKTUBHYIO JEATEIHOCTh B paMKax Bcel
OpraHu3alluu.

4. Pa3BuTHe MEHEIKMEHTa, CO3/al0llee MEXaHU3Mbl TOBBIIICHUS
KBaJTM(UKALMU U MIPOABIKEHUS 110 CITy»KeOHOM jtecTHUIE. BpiOop: HedhopmanbHbIe
(MHTeHCHBHBIC) WM (QopMaibHbIe (IKCTEHCUBHBIE) MPOTPaMMBbl  Pa3BUTHS



MEHEPKMEHTA; CO3JjaHue HEeO0OXOAMMOro Mpo(heCCHOHATILHOIO YPOBHS HIIM €ro
OTIpeICNIEHUE U MPUOOPETCHHE.

KoHKpeTHBIE CTpaTErnyecKkre peleHnsl YKa3aHHbIX YETBIPEX BUAOB — 3TO U
€CTb KJIIOYEBbIE TMO3MIMH CTPAaTeTMH HCIOIB30BaHUS U (POPMHUPOBAHUS
NOTEHIMaJIa NepCOoHala KOHKPETHOW opraHuszanuu. CTpaTernyeckue BbIOOPHI 10
BCEM YETBIPEM BHJAM PELIECHUN TOJDKHBI OBITH COBMECTUMBI APYr C JIpyroMm. B
IIPOTUBHOM CJIy4a€ CTpaTerust YIpPaBICHUS IEPCOHAIOM MOXET IOTEPATH
BHYTPEHHIOIO 1[€JIOCTHOCTb.

CBs13p MeXAy BCEMH YKa3aHHBIMU BbIOOpaMH ITPOCMATPUBAETCS TOCTATOYHO
IIPOCTO.

Ot6op, paccTaHOBKAa W TPOJBHMIKEHHE KaJpOB OMpEAENSIIoTcs Haubomee
JOCTaTOYHBIMU ISl OCYIIECTBJICHUsI PabOT, KOTOpbIE JJIsi JIaHHOW OpraHu3aluu
SBJIIOTCS. KPUTUYECKH BaXXHbIMU. OJHAKO 3TO, camMoO Mo cebe, He MOXKET ObITh
JOCTATOYHBIM B MHpPE, TJ€ 3HAaHUI U YMEHHMS [JOJDKHBI IIOCTOSIHHO
COBEpIIEHCTBOBATHCS. bojiee TOro, yMmMenblii U XOpoIo OOy4EHHBI MepcoHall Mo
OTHOLIEHUI0 K CBOEH «POJHOW» OpraHu3aluy JOJDKEH OBITh JOCTaTOYHO
JIOSUIBHBIM.

B cBs3M ¢ BBIIEH3I0KEHHBIMM, BCTAET BOIPOC O BAXKHOCTU CHUCTEMBI
BO3HArpakJACHUs U MOTMBALlMOHHOIO MexaHnu3Ma. Ho HU 0JlHa U3 pacCMOTPEHHBIX
3aad4 HE MOXKET ObIThb 3 (EeKTHUBHO pelleHa, ecau He pabotaer 3(dexTuBHAs
cucreMa oneHkd. OHa JomKHa oOOecrmeuyrnBaTh COOTBETCTBYIOUIMM 1TOI00D
KaHJIUJATyp U3 YK€ UMEIOIIET0Cs epCcoHalIa JIsl BBIMOJIHEHUS BCEX HEOOXOAMMBIX
paboT B oOpraHu3anuy, IJITAHUPOBAHME M OCYIIECTBICHHE IeNieil B obmactu
pa3BUTHUS MEHEI)KMEHTA U T.[I.

O4eBUHO, YTO BCE BBIIIEHA3BAaHHOE TPEOYET aleKBATHOTO YIPABIICHUA, A
3HaYUT — COOTBETCTBYIOIIEIO PA3BUTHsSI COOCTBEHHO MEHEKMEHTA IepcoHala U
CHUCTEMBI MEHE)KMEHTA B LIEJIOM.

Crparerus ynpaBieHHs] MEPCOHATIOM JTOJDKHA TIIATEIbHO COIJIACOBBIBATHCS
CO BCEMHU JIpYTMMH (PYHKLMOHAJIBHBIMHM CTpaTerusiMu opraHuzanuu. OHa J0JKHA
ObITh M HanboJIee OPraHNYHON YaCThIO KOPIOPATUBHOM CTPAaTErMy OpPraHU3alMK B
L(E€JIOM.

B pamkax crparerum ympaBlieHHsS THEPCOHAIOM OpraHU3allHh, OCOOCHHO B
YCIIOBUAX  OTHOCHUTEJIBHO  Pa3sBUTONO  CTPATETMYECKOr0  MEHEIKMEHTA,
pPEKOMEHyeTCsl pa3padaThiBaTh M PEaTM30BBIBATh TAK HA3bIBAEMYIO «IIPOrPAMMY
IIMPOKOTO AeUcTBUs». Takas mporpaMma JI0JKHA 0a3upoBaThCa Ha MH(OpMALIVH,
cOOpaHHOM Ha CTaJAuM AMArHOCTUKH, a TAaK)K€ Ha KOHKPETHBIX CTPAaTErMYeCKUX
BbIOOpaX IO pacCMOTPEHHBIM OCHOBHBIM BHAaM pemieHuil. OHa goIDKHA
COZIEpXKATh IO KAXKJOMY HAIIPaBICHUIO CTPATETMYECKUE M TAKTUYECKOE LIECNH, a
TaK)Ke MePeueHb KOHKPETHBIX MOAMPOrpaMM JEUCTBUM (MEPONPUATHIA).

Qunancosas cmpameeus — ITO MOJACUCTEMa OOIIEH CTpaTeruu,
IIPEACTaBIICHHAs B BUJAE JOJI'OCPOYHOUW NIPOrpaMMbl KOHKPETHBIX JEHUCTBUU 110
peanu3aluy  KOHUENIMM HUCIHOJb30BaHMSI COOCTBEHHBIX M IPUBJICYEHHBIX
(MHAHCOBBIX PECYPCOB OpraHM3alMUd B LEISAX JOCTHXKEHHUS CTPaTEeru4yecKoro
KOHKYPEHTHOI'O IIPEUMYILICCTBA.



@uHAHCOBBIA (AKTOP — ATO BAKHEUIIUMN KPUTHYECKUH (PakTop Jr0O0ro
Ou3Heca Kak B €ro TaKTUYECKOM, TaK M B CTpaTermueckom acrnekre. bonee toro,
(UHAHCOBBI UW3MEpUTEIb — €AWHBIA U3MepUTeNb J0oro Ou3Heca, T.e.
(¢uHaHCOBasi CTpaTerus MOXKET CUUTATbCA YHHBEpPCAbHOM cTparerueil. Uepes Hee
IPOUCXOJIUT 0CO00€ MHTETPUPOBAHUE BCEX CIELUATU3UPOBAHHBIX CTpPATErHil U
BCEX CTPATETUYECKUX MO3ULNN B €IMHYIO KOPIIOPATUBHYIO CTPATETHIO.

OOmast puHaHCOBasi CTpaTerus-nporpaMMa J0KHA COAECPKATh CIEAYIOLINE
CTPAaTETHYECKUE MMO3ULIUU:

1. CBonHBIE cTpaTernyeckue MoKaszaTeln — MOoKa3aTesd OoOUIell cTpaTeruu.

OHu MOTyT OBITH YBSI3aHBI C TAKUMHU CTPATETHYECKUMHU LEISAMHU, KAK —
YBEJIMUEHHE OOIEro J0X0/a, MOBBIIIEHHNE HOMUHAIBHOTO YPOBHSI I[€HBI
aKIM OpraHu3alli{, YBEIMYEHHUE PEAIbHOIO pa3Mepa JIHUBHUJICHIIOB I10
BCEM BUJAM aklMii, oOecrieyeHne HAIUYHOCTH JIEHEXHOW HaJIM4YHOCTH,
ONTUMHU3ALMS (UHAHCOBOM CTPYKTYpbl 10 HCTOYHUKAM JOXOIOB,
MOBBIIIECHUE TTPEABIAYILETO MPEAEIBHOIO0 PEUTUHIA OPTaHU3ALNH U T.JI.

Jlannable mokazaTenu (OpMUPYIOTCS U3 TOKa3areseil OusHec-cTpaTeruit (1o
KaKJIOMY OM3HECY OpraHu3alllui).

2. Pemienue no onTUMHU3allyd KOPHOPATUBHBIX (pUHAHCOB. OHU MOJHOCTBIO
3aBUCIAT OT KOHKPETHOM CHUTyallMM [0 KOHKPETHOM opra"nuszanuu. B
YaCTHOCTH, MOTYT BKJIIOYATh pEIICHHE MO AEOUTOPCKON U KPEeIUTOPCKOU
3aJJOJDKEHHOCTH, 10 ONTHUMH3AI[MM BHYTPEHHHUX (DUHAHCOBBIX MOTOKOB,
pelIeHHs] N0 HajloraM M JIMBHUJEHJIaM, MEpbl MO OOECIEeUEeHHUI0 POCcTa
PBIHOYHOM KaNUTaIU3aLNH.

3. DuUHAHCOBO-WHBECTUIIMOHHASl CTPATETHsl, BKJIOYAIOLIAs PEIICHHE I10
(MHAHCOBOMY Da3BUTHUIO U PECTPYKTYPHU3ALMU, JTU3UHTY, ONEpALUsIM C
IEHHBIMU  Oymaramu,  peuieHue 1o  (PUHAHCOBBIM  pBIHKaM,
CTpaTernyeckuM (puHaHcaMm, BEHUYpHOMY KaluTaly U T.[.

4. Ctparernyeckuii HAHCOBBI MEHEIKMEHT.

[To kaxx0¥ cTpaTernyecKor MO3UIUK IMPOorpaMMa JOJKHA COIEPKATh YETKO

c(OpMyJIMPOBAHHBIE 1I€JIM, CTPATETMYECKUE YKA3aHUSI U KOHKPETHbIE TAKTHYECKHE
JIEHCTBUS.



4 PEAJIMBAIIUSI CTPATEIMi OPTAHU3ALIUA
4.1 CymHocTh nmpouecca peaju3anum cTpaTerui

[Ipomecc peanu3anuu CTpaTeTWU CYIIECTBEHHBIM OOpa3oM OTIMYAETCS OT
TPaJIULIMOHHOTO IIPOLIECCa BBIIIOJHEHUS JTOJITOCPOYHOT O Iu1aHa. [Ipexne Bcero, 310
TBOpPYECKHE JEUCTBHUS, KOTOpble B 0053aTe€IbHOM NOPSAJKE MPEIIoiaraioT
BBIIIOJIHEHNE MOHHMTOPUHTA PE3yabTaTOB pEalM3alllH, a TakKe TMOKYI0 CHCTEMY
KOpPpEKLIMM B BHUJAE aJCKBATHBIX M CBOEBPEMEHHBIX Hu3MeHeHuM. Ilpu sTom
CYIIECTBYET TOJBKO OJWH KPUTEPUH MPABUIBHOCTH IS JIOOBIX CTPATErHUYECKHUX
U3MEHEHHH — 3T0 OM3HEec-ycrex U KoHeuHast 3 (HEKTUBHOCTD €T0 JIOCTH)KCHHS.

Takum 00pa3zom, mHepBO€ CYIIECTBEHHOE OTJIMYHME IIpolecca peann3aluu
CTpaTeruy OT IIPOLECcCa BBINOJHEHUS JOJIOCPOYHOrO IUIAHA 3aKJIIOYAETCS B
0053aTeIbHOM HaJIM4YUH TBOPUYECKOr0 MOAX0a U 3P(HEKTUBHON 0OpaTHOM CBS3H.

BTOpBIM CyIIECTBEHHBIM OTIMYHMEM SIBISETCS TO, YTO HA ATale peaau3aluu
CTpaTeruv IpPOUCXOJINUT AKTUBHOE, TBOPYECKOE, IPAKTUYECKOE CO3JAAHHE BCEX
3HAQYMMBIX YCIIOBUH OCYIIECTBJICHHUS KAaK JAHHOM pealu3yeMOM CTpaTeruu, Tak U
BCeX OyIYIIUX OpraHu3aIui.

TpeTbe CyllleCTBEHHOE OTJIMYME 3aKIIOYAETCs B TOM, YTO COBPEMEHHBIN
IPOLECC PeATM3ALNK CTPATErHH C CaMOr0 MEPBOr0 CBOETO OCYILECTBIEHHUS — 3TO
HE MPOCTO HAYaJIO BBIMIOJHEHUS YK€ MPUHITOW CTpaTeruu, HO M CTapT Mpoliecca
CO3/IaHMs CIICAYIONICH, T.€. OyAyIIel cTpaTeruu OpraHu3alnH.

C nepBbIX MOMEHTOB MPAaKTUYECKOM peanu3anuu o(ULHAIbHO HPUHATOM
CTpaTeruu 4epe3 OOpaTHYIO CBSI3b CHUCTEMBI CTPATErMUECKOro MEHEIKMEHTa
HAUYMHAET MOCTYNAaTh UH(POPMAIIHS O Pe3ysibTaTaX, U cpa3y 3allyCKaeTcs MEXaHU3M
OCMBICIICHHSI 3THX pe3ylbTaToB, T.€. HAuYMHAET JEHCTBOBATb MPOIIECC
cmpame2uieckoll pegaexcuu, a TakKe BCS CHCTeMa CTPaTerH4yecKoro aHajiu3a B
nenoM. Takum oOpa3oMm, Hayajo Mpolecca peau3alud  KOPHOpaTUBHOM
CTpaTeruu, KOTOpoe 03HauaeT co0O0il 3aBepIIeHNE OJJHOrO IIUKJIa CTPATErnyecKoro

paSBI/ITI/ISI, OI[HOBpCMCHHO ABJIACTCI Ha4YaJloOM I[perI‘O OUKJIAa TaKOoro paSBI/ITI/IH
(puc.29).



CrpaTernyeckuii

CTpaTeruueckoe P TpamuupoHHbIA
P eanu3anus HOMXOM
pa3BUTHE crpateruu
I'ubxuii
Crparernueckuit Crparernueckoe  Peanmsanus CHTyallMUOHHBIN
IMOIXO
pa3BUTHE cTpateruu JIXOT

Puc.29. TpaguiinoHHbIN 1 THOKUI CUTYAITMOHHBIM TIOJIXOJT K peayli3aIiiu
cTpaTeruu

JIist ycTienHoM pea3anuy 000 CTpaTeruu HEOOXOAMMO BhIICIICHNE KaK
MUHHUMYMa TPHU MPUHIUIHAIBHBIX YCIOBUS, KOTOPBIE JIOJDKHBI OBITH 00s13aTEIBHO
COOJIIOICHBI:

1. Menemxepbl BCEX YpOBHEW [OJDKHBI MMETh HAa PBIHKAX CTPATErHIO
OpraHu3allii B BHUJI€ CHUCTEMbl MU YETKUX CTPATETMYECKUX YKa3aHUU WU
OCYLIECTBIIAITh YKa3aHUSI CTPOrO B COOTBETCTBUH C TEKYIIMM OIEPATHBHBIM
TJIAHOM peAIU3alMKU CTPATErHYECKUX U3MEHEHUM.

2. Bce ocHOBHBIE MOMEHTBHI KOPHOPATHBHOM CTpPAaTerMH U OCOOEHHO ee
TEKYIIHE CTPATErMueCKUe yKa3aHUs JOJDKHBI OBITh XOPOIIO JIOBEACHBI J10
BCETO MEPCOHAJIA OpraHU3al1u.

3. JomxHa WCIONB30BATHCS JOCTATOYHAsT MOTHBAlLMS BCEro IE€pPCOHAla
OpraHMu3alluy Ha OCYIIECTBICHUU UMEHHO JJAHHOU CTpaTEruu.

Peanuzanmss crparernn mojpa3syMeBaeT BBIIOJHEHUE TPEX OCHOBHBIX

ATAIOB:

1. 3anyck cmpamecuu. Ha 3TOM 3Tame KaxIbplil ypOBEHb MEHEIXMEHTA
OpraHu3aluu JOJDKEH pelaTh CBOM 0coOble 3a1ayu. Ho mpu 3TOM TiaBHYIO pOJib
UTPAIOT PEUICHUS] YPOBHS TOI-MEHEIKEPOB.

Ton-MeHeKEpbl MPOBOASAT OKOHYATENIbHBIA AaHAJIW3 BHEIIHEW CpeIbl
OpraHu3alii B CPAaBHEHHWHM C TMPEJICTABICHHBIM BAPUAHTOM KOPHOPATHUBHOMU
ctpareru. OHHM K€ OCYILECTBIISIIOT 3aBEPIIAIONIYI0 KOPPEKLHIO CTpaTEeruu
MOCPEJICTBOM BHEJPEHUS B HEE HEOOXOIUMBIX M3MEHEHHH C aKIEHTaMH Ha BCE
CTPAaTETUYECKUE LETH.

[locne 3aBepiaroieil KOppeKUunu o0Iasi CTPATErusi YTBEPKIAETCS BHICIIUM
PYKOBOJICTBOM OpPraHM3alldM, a 3aTeéM II0 BCEW OPraHu3alMM [OAaeTCs YeTKas
KOMaH/ia O 3allyCKE CTPATETUHU B JICHCTBUE.

[locne oduuuanbHOro 3amycka IMpolecca pealu3alud  KOHKPETHOU
KOPIOPAaTUBHOM CTpaTE€rMd Ha BCEX YPOBHSIX OpraHu3aldd M IO BCEM €€
MOJACUCTEMAaM B paMKaxX COOTBETCTBYIOLIECH KOMIIETEHUMH IPOU3BOIMUTCS
HeoOxoauMass paboTa 1O CHUCTEMHOMY OCYIIECTBIEHHWIO HMEHHO JIaHHOMN
KOHKPETHOU CTPATETHH.



2. Ocnognvle cmpamezudeckue usmenenusi. Ha 3ToM 3tame peanuzanuu
CTpaTEruu IJIaBHBIM COJICP)KAHUEM JICSITEIbHOCTH SIBJIAETCS BOIUIOIIEHUE B KU3Hb
OCHOBHBIX CTPAaTE€TMYECKUX HM3MEHEHHH, MPEIyCMATPUBAEMBIX HMEHHO JIaHHOMU
KOHKPETHOU CTPATETUEMN, KOTOPast OCYLIECTBIIAETCS B JAHHBIA KOHKPETHBIN ITEPUO]T
BPEMEHU.

3. 3asepuienue cmpamezuu. B COOTBETCTBUU C TEOPHENl CTPATETHMUECKOTO
MEHE/DKMEHTa, THUOKas KOPPEKIUS pEeaTn3yeMON CTPATETWH OCYIIECTBISICTCS
MOCTOSIHHO. DJTO TPOSBISECTCA B BUJE HEOOXOIUMBIX KOHKPETHBIX W3MEHEHUH,
KOTOPBIE OCYHIECTBIISIIOTCSI B PEATIbHOM pPEXUME BPEMEHM KaK B 4YacTH B
COIMAJTM3UPOBAHHBIX CTPATErHil OpraHMW3aIlui, TaK W IO e OOIIel CcTpaTeruu B
LEJIOM.

JItoOble KOHKpPETHBIE M3MEHEHUS OTHOCSTCS TOJBKO K JBYM Kau€CTBEHHO
Pa3HBIM CTPATETUYECKUM BHUIaM.

N3meHeHusa mepBoro BHjaa — 3TO U3MEHEHHUS, KOTOPbIE OCYILECTBISIOTCS B
IIPOLIECCE PEATN3AaLMU TAHHOM KOHKPETHOM CTPATErvu, OCTABAsACh B IPaHUIIAX €€
0cO00ro HMCXOJHOIO KauecTBa, T.e. SABISAIOTCS TEKYIIMMH pPe3ylbTaTaMu
CUTYallHOHHO pe3yJbTaTaMU Ka4€CTBEHHOW MEPBUYHON CTPATETUU.

N3meHeHus BTOpPOro BHJIA — O3TO W3MEHEHHS, KOTOpPbIE II0 CBOEMY
COJIEP)KAHHMIO BBIXOAAT 3a TPAaHMIBI €€ 0co00ro MCXOAHOrO KadecTBa, T.e.
ABJISIFOTCS TEKYILIUMHU PE3yJIbTaTaMH CUTYAlMOHHO KAYECTBEHHO HOBOW CTPATETHM.

Pestomupyss  BBIIIEUBIIONKEHHOE, MOXKHO  YTBEpXKIaTh, UTO JiroOas
OpraHu3anusi B IMPOLECCE CBOECU NESATEIbHOCTH BCErAa MHPOXOAUT HE TOJBKO
TaKTUYECKU Pa3Hble, HO M CTPATErMYECKH pa3HbI€ ATambl CBOErO pPa3BUTHSL.
NMeHHO TakuWe CTpaTerMyecKMe TNEpeXOabl H  SBJISIFOTCA  CUCTEMHBIMU
CTPAaTErMYE€CKMMHU WU3MEHEHUSIMHU, T.€. IEpPEXOJaMU OT OJHOW OIpEAEICHHOU
CTpaTeruy K KaYeCTBEHHO MHOW CTPATETHH.

Takum  oOpa3om, YeTKOW TpaHUIBI  3aBEPIICHUS  CTPATETUU B
CTPATETUYECKOM MEHEKMEHTE He JOMKHO ObITb. CIOCOOHOCTH OpraHu3alluu
pa3inyaTh W MPEIBUACTb OTMEUEHHBIE CTPATETHYECKHE W3MEHEHHUS IEPBOrO H
BTOPOT'O BUJIa U COOTBETCTBEHHO JIeNIaTh BIOJIHE MPO(ECCHOHAIBHBIC TEPEXObI OT
OJIHOM CTpaTEruu K IPyrou — 3TO OJAWH U3 CAMBIX TOHKHX U CIIOKHBIX MOMEHTOB €€
CTPATErnyeCKOro MEHEIHKMEHTA.

4.2 CTparernyeckue M3MeHEeHH S

Crparernueckue U3MEHEHHUs HE SABJSIOTCS camolenblo. B peanbHOM Ou3Hece
CYIIECTBYeT  JOCTaTOYHO  MPUMEPOB  MPOAODKUTEIBHOTO  «YJAauyHOTO»
(YHKIIMOHUPOBAHUSI B COOTBETCTBUU C OAHOM M TOM >K€ CTpaTerueu, T.e. Mo
CYIIECTBY 0€3 KaKuX-Tn0O0 3HAUMMBIX WU3MEHEHHH. OOBSICHUTH 3TO MOXKHO JBYMS
MOMEHTaMU. Bo-mepBbIX, CTaOMIBHOCTh OM3HECAa MOXKET O3Ha4yaTh IMPAaBHJIbHBIN
BBIOOp cTpaTeruu. Bo-BTOPHIX, Takue CUTYyallUM, MPEICTABISIIOT COOON OOBEKT
CTPaTeTUYECKOT0 YIpaBICHUS, HO TPH O5TOM OHU HE SIBIAIOTCS MPEIMETOM
CTPaTErn4ecKoro pa3BUTHUs, OOYCIOBIEHHOI'O COOTBETCTBYIOIIMMHU H3MEHEHUSIMU
BHEIIHEW Cpe/Ibl OpraHu3aIlIH.



Crparernueckne HW3MEHEHHS OpraHW3alH, aJcKBAaTHbIC HM3MEHEHUS €¢
BHEIIHEH KOHKYPEHTHOHW Cpelbl, — OTO OOBCKTUBHASA HEOOXOJMMOCTD.
AKTYalbHOCTh TaKUX HM3MEHEHHU OO0YCIIOBJICHa OOBEKTHBHBIMH COBPEMEHHBIMHU
TEHJCHIUSMH, KOTOPHIE  XapaKTePU3YIOT  OJMIKAMIIYI0  CTPATETUYECKYIO
NEPCIEeKTUBY pa3Butus J1oboro poiHKa. (CrenoBaTeNbHO, CTPATETHYECKUE
WU3MEHEHHS — 3TO OCHOBHOE KOHCTPYKTHUBHOE COJIEpKaHUE JTF000M CTPaTEeTHH.

JIroboe m3MeHeHHe O3HadaeT MEepeBOj] OObEKTa M3 OJIHOTO COCTOSHHS B
napyroe. CrpaTermyeckue HU3MEHEHHUsI TMEpPEBOIST OpPraHu3aluil0 M3  OJHOIO
CTPaTEru4ecKOro COCTOSIHUSL B JIPYro€ CTpaTerndeckoe coctosiuue. DhHEKTUBHOE
CTPaTEruvyecKoe Pa3BUTHE OPTaHMU3AIUU XaPAKTEPU3YETCs TEM, UTO B IMIOCTOSTHHOM
npoiiecce nepexoaa OT JAHHOTO COCTOSIHUSI K JPYTOMY MPOUCXOAUT HEYKJIOHHBIN
POCT €€ MOJIOKUTEIBHOrO CTparernyeckoro kayectsa (puc.30).

Lennoctu, KynpTypa, Lennocru, KynpTypa,
MOTHBAIIUS, HABBIKU MOTHUBALIUS, HABBIKH
Hogoe
Crparerus
COCTOSIHHE
Crapoe
COCTOSIHHE
MeHeKMeHT
C1pyKTypbl,
pecypcbl
MenemKMeHT CtpyKTypHI,
pecypebl

Puc.30. Moaenb cTparerndeckux n3MEHEHH I

Jlnst ycremHo peanu3anuu 000 KOHKPETHOM CTpaTerud HEeoOXOAHMO,
YTOOBI a/IeKBaTHbIE M3MEHEHUsI ObUIM OCYIIECTBICHBI BO BCEX COOTBETCTBYIOIIMX
00JIacTsIX U acMeKTax JACsITeIIbHOCTH JaHHOW OpraHu3allHH.

TpaguuMOHHO K OCHOBHBIM OOJACTSIM CTPAaTErMYeCKUX U3MEHEHUN OTHOCAT
CIIEYIOIIIHE:

1. Ungpopmuposanue u momusayus nepconana. Peanmzanus n3MeHEeHUN —
OUYEHb CIIO)KHAas1 M WHOTAA JaXe JeNHMKaTHas AesTenbHOCTh. Ilepconan — 3t1o



OCHOBHOHM KallMTal W IJIaBHAs LIEHHOCTb COBPEMEHHOU opranuszauuu. Ilostomy
HEOOXOJIMMO MPEXKIE BCEr0 JOCTATOYHO MOJIPOOHO MPOMH(POPMUPOBATH O HOBOM
CTpaTEruy U COOTBETCTBYIOIIMX U3MEHEHUSAX BECH MEPCOHA opranusanuu. Hapsay
C TMOJCHUCTEMON MaTepUANbHOIO BO3HArpaxaeHUus Ha d(PPEeKTHUBHYIO peann3aiuio
CTpaTEeru4ecKuX H3MEHEHUW JOJDKHBI OBITh HAIlEJICHBl U JIPYTrUe€ TMOJCHUCTEMBI
IOOILPEHMS, a TAKKE BCA CUCTEMA MOTHUBALIUY ITIEPCOHAJIA OPTaHU3ALUH B LIETIOM.

2. Jluoepcmeo u cmunv menedxrcmenma. Bech ynpaBieHYECKUI MepCOHAI
opraHu3aluy 00si3aH BBINOJHATH POJIb MOJJUHHOIO JHUAEPA B peaju3aliu Kak
OTJAENBHBIX CTPATETUYECKUX MU3MEHEHUM, TaK U BCEM UX CUCTEMBbI B LesnoM. [lpu
3TOM TJIABHYIO POJIb JIOJKHBI UTPATh BBICIIAE PYKOBOJMTENM, & TAK)KE KOMAHIa UX
€IMHOMBIIIIEHHUKOB.

3. bazosvie yennocmu u xopnopamuenas Kyismypa. B HOopManbHOU (T.e.
ATUYECKHU TPABUIbHOW) OpraHu3alid HUKAKUE CTPATErMYECKHE HU3MEHEHHUS HE
JOJDKHO MEHSATh ee 0a3oBble IleHHOCcTU. Ho cTparernueckue M3MEHEHHsS HaJ0
NPUBOAUTh B  COOTBETCTBUM C OJTUMU  LIEHHOCTSIMH, JIOKa3blBas  HUX
MPUHIUIIHAIBHYIO aJI€KBATHOCTh M TOKA3bIBasi HOBBIE T'PAHM M ACHEKTHI ATHUX
LIEHHOCTEH.

4. Opecmpykmypa u Opyeue cmpykmypsl. COBpEMEHHOE CTpaTErHYecKoe
yIpaBjeHHe MpoOJIeMy TMEPBUYHOCTH B CBSI3KE «CTPATErHS-CTPYKTYpa» peliaeT
OJIHO3HAYHO: CTpaTerusi NepBUYHA 1O OTHOLIEHUIO K OOIIeH OpraHu3allMOHHOM, a
TaK)Ke JI00W Jpyroll CTpykType opraHuzauud. CleqoBaTellbHO, B IOJHOE
COOTBETCTBUE C HOBOM CTpaTeruerd - MOCPEICTBOM aJCKBAaTHBIX W3MEHEHUU —
JOJDKHBI  MPUBOAUTHCS: OPICTPYKTypa OpraHu3aluH, CTPYKTypa CHUCTEMBI
yrpaBjeHusi, GUHAHCOBAs U BCE APYTUe€ CTPYKTYPHI.

5. Quuancuposanue u umoe pecypcroe obecneuenue. Ocoboe 3HaAUECHUE
(GVWHAHCOBOW TO3WIIMM, T.€. IIOJIHOIIGHHOTO OOECIEUECHUsI HEOO0XOIUMBIM
(UHAHCUPOBAHUEM KaXJOT0 OT/AEILHOIO0 CTPATeTHYeCKOr0 M3MEHEHUsI U BCeM MX
CUCTEMBbl B IEJIOM, NPEACTABISIETCS JOCTaTOYHO OYEBUAHBIM. XOPOIIUM
CPEICTBOM BBINOJIHEHUS! TaKOH (PMHAHCOBOW IMO3UILIMM SIBISIETCSI CTpATernyecKUid
Oro/xeT opranuzanuu. CTpaTernueckue U3MEHEeHUs Hapsiay ¢ PUHAHCUPOBAHUEM
JOJDKHBI ~ TOJIHOCTBIO ~ OOECTeuMBaThCS BCEMU  JPYTMMH  HEOOXOIUMBIMHU
pecypcamu.

6. Komnemenyuss u wnasviku. Ocoboe 3HAUCHHE HMEIOT aJeKBaTHBIC
U3MEHEHUSI B KJIIOYEBOM KOMIIETEHIIMU, OOECIEeUnBAIOIIeH CTpaTerunueckoe
KOHKYPEHTHOE IPEUMYILECTBO.

Ocoboe MecTo B CTpaTeTMYECKHMX W3MEHEHHUSX 3aHHMAaIOT KIIIOUEBbIC
CTpaTernyecKkue u3MeHeHus. Peanuzanus 3TuX U3MEHEHU O3HAYaeT:

1. OcymiecTBiieHHE BCEX PEMIAIONIMX M3MEHEHUH, CBSI3aHHBIX C JAHHOU
KOHKPETHOH oOImIeil crpaTerueil, T.e. MPAKTUYECKOE BOIUIOIICHHUE Kak
OINPENETIEHHOM, KAUECTBEHHO HOBOM CTPATETUU.

2. BorutonieHne BCEN CUCTEMBI 3HAYUMBIX CTPATETMYECKUX U3MEHEHUU, T.K.
pean3aiys KIYEBbIX U3MEHEHUM BIICYET 32 OO0 OCYIIECTBICHHUE BCEX
OCTQJIbHBIX U3BMEHEHUH, IIPEYCMOTPEHHBIX CTPATErNYECKON IIPOrPaMMOM.



4.3 anaBﬂeHne MpoIecCoM peainsalm CTPpaTern4eCKuxX U3MEHEeHHU

VYpaneHue mpoieccoM pealiu3alii CTPATETHUeCKUX U3MEHEHUI MOKa3aHo
Ha puc.31.

C C
Tapoe TpaTerus Hopoe

IIponsuraromue [IpotuBoaeiicTByIOIINE

Hacrosimas curyarus Bynymas curyarus

Puc.31. YopasieHnue npoueccoM pean3aluy CTPaTern4ecKuX U3MEHEHU N

IIpakTnyecku Bcerma peanu3anys HOBOM  CTpaTerud  CBsi3aHa  C
OPEOAOJCHUEM  PA3JIMYHBIX  CONPOTUBIEHUH  (CHJI ~ TPOTUBOACUCTBUS)
COOTBETCTBYIOIIUM  HM3MEHEHHMSIM BHYTpU caMOoM opraHuzauuu. IloaTomy
BAXKHEHIIAs 3ajJada KaXJIO0ro KOHKPETHOIO MEXaHW3Ma yIpaBICHMS, T.€.
MEXaHU3Ma, COOTBETCTBYIOILETO JIIOOOMY KOHLENTYaJbHOMY IOAXOLY, —
IPEOAOJEHUE  CONPOTUBICHUN. (OCHOBHBIMM  NPUYMHAMH  CONPOTHUBIICHHMS
U3MEHEHUSM SIBJISIETCS CIIEIYIOIIHE.

Bo-nepBbIX, J100bIE, Ja)ke camble HE3HAYUTENIbHbIE H3MEHEHUS MOTYT
BbI3BATh Y JIIOJIEM HEJAOBOJIBCTBO U KEJIAHUE UM MPOTHUBOCTOSATH. CONPOTUBIIEHUE
nepeMeHaM He MpocTo PeHOMEH, a cepbe3Hasi mpobiema, TpeOyroliasi BHUMaHUS U
CUCTEMATHUYECKOr0 aHAJIN3A.

Bo-BTOpBIX, clieyeT y4yuThiBaTh TOT (DAKT, UTO peanu3alus CTpaTeruu He
ClleyeT aBTOMAaTUYeCKH cpa3dy Ke 3a ee pa3paborkoil. Crpareruueckue
WHULAATUBBl JIOJDKHBI COMPOBOXKIATHCSA JIEUCTBUSIMHU, HAINPABICHHBIMM Ha HUX
peanu3anuio.

B-TpeTbux, HICTOUHUK COMPOTUBIIECHUS OOBIYHO HE CBSI3aH HEMOCPEACTBEHHO
C HENpUATHEM YEJIOBEKOM HAEM  CTPaTerMYecKOro MEHEIKMEHTAa WM
c(OpMYIMPOBAHHON CTpaTeruu, XOTs MOXeT ObITh M Takoe. Kak mnpasuio,
BO3HUKHOBEHHE COINPOTUBIEHUSI OOYCIOBIEHO OoJjiee TIyOMHHBIMU MPUYUHAMU,
TaKMMH, Kak: OoJiplIasi 3arpyK€HHOCTb M OTBETCTBEHHOCTh B IIEPCIIEKTHUBE;
U3MEHEHHE XapakTepa paboThl; U3MEHEHNE MTPUBBIYHOIO 00pa3a *U3HU U T.II.

[loMUMO WHIWBHUIYaTbHOTO CONPOTHBICHUS, KOTOPOE MOXET OBITh
JOCTaTOYHO MHTEHCUBHBIM, HE MEHEE 3HAUMMYI0, @ MOXET ObITh, U CEPbE3HYIO
yrpo3y NPEeACTaBISIET ISl OpraHU3alMy FPYIIIOBOE CONPOTHUBIICHHUE.

OCOOEHHOCTH TPEOJI0JIEHUSI MPOTUBOJACHCTBUS CaMbIM TECHBIM 00pa3zoM
CBS3aHBl CO CHEUM(PUKON pPa3NUUHBIX TOACUCTEM M AacCHEeKTOB JAESITeIbHOCTH
opranu3anuu. Pedb uaer o MOTUBALIMM NIEPCOHANIA HA CTPATErnYECKHe U3MEHEHHS],



ajanTallii K HOBOM CTpaTerud KOPIOPAaTUBHOM KYJIbType, OOECIEeUCHUHN
a7IcKBaTHOTO (DMHAHCUPOBAHUS U T.]I.

B OusHec-mpakThke CyIIECTBYET MHOIO pa3JIMYHBIX TMOAXOJOB K
YIPABICHUIO IPOLECCOM PEAIM3ALMKA  CTPATETUYECKUX U3MeHeHnW. Tax,
WCCIIeI0BaTeNId KOHCAITUHTOBOM (hupMbl ADL BBIIEISAIOT 5 OCHOBHBIX MOJIXOJIOB
(Tabnuia 30).

Tabmuna 30
[Toaxo/bl K yIpaBICHUIO TPOLIECCOM PEATU3ALMNA CTPATETHYECKUX U3MEHCHUIN
Hasanue noaxona ['1aBHBIN cTpaTernyeckuii Kirroueas ponb
BOIIPOC IS IUAepa TOI-MEHEIKEPOB
1.ABTOpHUTapHBIIA Kak ¢opmupyerca ontumanbHas | [Ipodeccronan crparernueckoro
(xoMaHIHp) CTpaTerus IIJIJAHUPOBAHUS
2.Kontponupyromuit | Kak peanv3oBath CTpaTeruo Coznanue cucTeMsl
(KOoHTpoOIIED) KOHTPOJIA
3.CoTpyaHUYECTBO Kaxk BoBieus MEHEKEPOB B OCHOBHBIE KOOPIUHATOPBI
(maptHep) ITPOLIECC
4 .KopriopaTuBHOH Kak BoBieub B mpoliecc Bech OOyuarorye TpeHepbl
KYJIBTYPbI nepcoHal
(KyJbTypHBII TUIED)
5.YeMnuoHCKHI Kak MoTuBUpOBaTH MEHEMKEPOB ApOutpaxk modenurenei
(BociuTaTeNb
YEMITHOHOB)

B cootBerctBuu ¢ Teopueit MBL (menedocmenm obyuenue) odydaromascs
OpraHu3alus HUKOTJa HE OCYILECTBISET CTPATErHueCKUEe N3MEHEHHSI CIOHTAHHO, a
HA00OPOT — 3aHsTa MOCTOSHHBIM WX TIOMCKOM, a Takke OOYYCHHYIO TOMY, Kak
TaKXXe U3MEHEHHUSI JIy4Ille HaXOAUTh U BHEAPSTH B CBOIO JCSTEIHbHOCTb.

K ki1r04eBbIM 371eMEHTaM TaKoro 00y4eHHsI OTHOCST:

1. O6yuyeHue B KOMaH/IE.

2. Haydenue crnocoOHOCTH HaXOAHWTh OOIIEe CTpaTernyecKoe BHUICHUE
YCIIEIIHOrO OyIyIllero OpraHu3aluu, a TakkKe OOydeHue aJIeKBaTHBIM
croco0am €ro JTOCTHKEHUSI.

3. O0y4yeHue yMEHHIO HAXOJIUTh M W30aBIATHCS OT BCErO HETAaTUBHOTO B
AESITENbHOCTH OpraHu3allid, BKJIOYas TO, YTO TPEMATCTBYET €ro
MPOrPECCUBHOMY CTPATETUYECKOMY Pa3BUTHIO.

4. Hayuenue mnepcoHana 5>(PQGEKTUBHBIM MNPAKTHUYECKUM HABBIKAM Kak
Ba)XKHEHIIIEMY aKTHUBY OpraHH3aI1H.

5. OOyyeHue COBPEMEHHOMY CHUCTEMHOMY  MBIIUICHUIO, KOTOPOE
3¢ (}EeKTUBHO HHTETPUPYET BCE AacMeKThl JEATEIbHOCTH OpraHu3alluu,
BKJIFOUYAsi CTPATETUYECKUM.

Oco0oe 3HaueHue [Jsi OpraHu3alli HMEET YIPAaBJIEHUE IOCPEICTBOM

Kaouesblx cmpamezuyeckux usmenenutl. OCHOBHBIMU OCOOEHHOCTSIMHU 37IECh
SABJIIOTCS CIIEIYIOIIHE:



1. Knrouesvle cmpamecuyeckue uzmMeHeHus — 3T0 0COObIe, TaK Ha3bIBAEMbIC
CTpaTeruyeckue apaiBepbl. Kak crcreMa OHHM TPENCTaBISAIOT COOOM IMPENeIbHO
KOHIICHTPUPOBAaHHBIE W3MEHEHMS, T.€. CYIIECTBO BCEH HOBOW CTpaTerWH
opranuzaruu. CienoBareibHO, MepBbIi OCHOBHOW 3JIEMEHT CHUCTEMBI YIIPABIICHHS
KITFOUEBBIMU CTPATETMUYECKUMHU H3MEHEHHUSIMH — 3TO YETKOE MX OIpeAciiCHHue H
BBIJICJICHUE B KQUeCTBE Hau0oJiee MPUOPUTETHBIX O0OBEKTOB YIIPABIICHHUS.

2. IlpwopuTeTHas KOHIIGHTpAIlMs BCEX HEOOXOIWMBIX PECYpPCOB M HX
aJIEKBaTHOE MCITOJb30BaHUE.

3. DddexTuBHBIA KOHTPOJIb 332 XOJOM pealu3alid HE TOJIBKO KaxXJI0ro
KITFOUEBOTO CTPATETMUECKOTO0 M3MEHEHHS M BCEH MX CHUCTEMBI, HO TaKXKe 3a TEM,
yTOOBI JIaHHAS peanu3alus JeHCTBUTEIBHO BJICKIA 3a COOOW BCE HEOOXOIUMBIC
CUCTEMHEIE U3MEHEHUS.

4. B MexaHU3Me YIpaBJIEHUS KIIOUYEBBIMH CTPATETHUCCKUMU U3MECHEHUSMU
B XOJI¢ TpoIlecca WX pealli3allly JO0/DKHA JICMCTBOBATh OpPraHWYHAas OOpaTHas
CBSI3b.

5.  KiuroueBble  cTpaTeruuyeckue HU3MEHEHUsS  MOXKHO  Ha3BaTb W
cnenmupUUeCKUMU  W3MCHEHHUSIMH,  IOCKOJBKY JUII  HMX  IPAKTHYECKOTO
OCYIIICCTBJICHUS, KaK MPaBHIIO, TPeOyeTCss 0CO00E CTPATErnuecKoe JTUIEPCTBO.

Bce paccmoTpeHHBIE B JaHHOM — pasfene MOMEHTHI  YIIPaBICHUS
CTPaTEerM4eCKUMU W3MEHEHHUSMHU JODKHBI OBITH O(OPMIICHBI B BHUEC MPOTPAMMEI
KOHKPETHBIX JeicTBuil. B coorBeTcTBUM ¢ paspaborkamu M. AHcodda u ¢ yuetom
BBIIIICU3JIOKCHHBIX KOHIENTYaTbHBIX MMOAXOJ0B TaKas MpOorpaMMa MOXKET UMETh
BU/I, TIpEJICTaBIECHHBIN B Ta0uIe 31.

Tabmumna 31
[Tporpamma ympaBieHusI CTPATETUIECCKUMH H3MEHEHUSIMHU

No HaumenoBanue .
Konkpernsie neiictBus
/o MIOJIIPOTr paMMBbl

1 | Co3znanue  «crtaproBoit | 1.1.ITpoBecTu cTpaTernueckyro TMarHoCTUKY.

IUIOIA KDY 1.2.Pa3paboraTh cXeMy BEPOSITHOTO COPOTUBIICHUS.
1.3.Bp10paTh MOIXOASAIIMA METO/I.
1.4.MoOunu30BaTh MEHEKEPOB.
1.5.06ecnieunTts HHGOPMUPOBAHUE U OOYUCHHE ITEPCOHAA.
1.6.IIpuBneyb KOHCYIbTAHTOB.

2 | [InanupoBanue 2.1.HanpaBuTh BHYTpPEHHHE MPOIECCHI HA CTPATETHUIO.
IIpoLecca N3MEHEHU N 2.2 IlnanupoBaTh BHEAPEHHE KOHKPETHBIX N3MEHEHMI.

3 | 3amwura crparernueckux | 3.1.YeTko pa3aenuTh OTBETCTBEHHOCTh MEXKY MEHEIKEPAMU.
M3MEHEHUM OT 3.2.06ecneunTs 11e5eBoe (PUHAHCHPOBAHNUE U3MEHEHUM.
KOH(JIMKTOB € 3.3.CTtaBuUTb Nlepea MEHEKEpPAaMU KOHKPETHBIE 3aJa4H.
TaKTUYECKUMU 3.4.0cymecTBUTH 11€7IEBOE BO3HATPAXKICHHUE.

IIpoLIECCaMU

4 | [InanupoBanue 4.1.00ecrieunTh MEHEIKEpPaM BO3MOXKHOCTH II€JICHAIPABICHHO
npoliecca BHEAPEHUS paboTath Ha/I peann3aIuei.

CTpaTEeru4ecKux 4.2.00y4aTh MEHEHKEPOB CTPATETMUECKUM PEILICHUSIM.
U3MEHEHUU 4.3 .1lpuBneub MEHEIHKEPOB U IKCIIEPTOB K PELIEHUSIM.




4.4 KoHTpoIMpBaTh COBMECTUMOCTD 33/1a4 C
npoecCHOHaIHLHBIM YPOBHEM MEHEKEPOB.

5 | Yopaenenue TtexymuM | 5.1.Bectu niaHupoBaHUE U BHEAPEHUE U3MEHEHUI
IPOU3BOJACTBEHHBIM I1apaJuIeIIbHO.
IIPOLIECCOM 5.2.KoHTponupoBaTh MpoLECcC INIAHUPOBAHUS U BHEIPEHUS.

6 | UacrutynuonupoBanue | 6.1.Co3nath OmaronpustHyto atmochepy.

HOBOW CTpaTeruu 6.2.AnanTupoBaTh KOPIOPATUBHYIO KYJIBTYpPY 110]1
CTpaTeru4yeckre N3MEHEHUs!.

6.3.1leneHarnpaBieHO NOBBIIATE IOTEHIIMAJ IIEPCOHATIA

7 | OcymiecTBiieHUE 7.1.Bectu 1BOMHYIO OPraHUYECKYIO0 CUCTEMY YIIPaBIICHUS
aJICKBAaTHBIX (cTpaTernyeckoil U TAKTUYECKOU JIeATEbHOCTHIO).
pearupoBaHuii 7.2 .11poBOANTH 11€J1€BOM KOHTPOJIb IO KOHKPETHBIM

CTPATErMYECKUM U3MEHEHUSIM.
7.3.0cymecTBIATh MEJIeBOe BO3HArpaxkjaeHue 3a 3((EeKTHBHYIO

CTPATETUYECKYIO IEATEIbHOCTD.
7.4.BecTr cTpaTerndeckuii Or0KeT.

5 Crparernyeckuii KOHTPOJJIMHI U 3P (PEeKTHBHOCTH CTPATErHYECKOI0
MEHEI’KMEHTA

5.1 CymHocTh cTpaTerudeckoii 3¢p¢exTuBHOCTH

CyiHocTh cTpaTeruyeckoi 3(QEeKTUBHOCTH PACKPBIBAETCS B CIIEAYIOLIEM
T€3UCe: B COBPEMEHHOM OM3HECE OLIMOKH B KOPIIOPATUBHOM CTPATETUU HEU30EHKHO
OPUBOJIAT K IOPAKEHUIO B KOHKYPEHTHOW OOpbOe M OCIabJIeHUIO IO3HULIMMA
OpraHu3allid Ha COOTBETCTBYIOLIEM PBIHKE: MPU ATOM CTPATErMUECKUE OLIMOKH
UCTPaBUTh  Jaxe  caMbIMH  3(GQEKTUBHBIMH  IpUEMaMU  TaKTHUYECKOTO
MEHE/IP)KMEHTA HEeJb3sl B IPUHIIUIIE.

Hpyrumu  cioBaMH, B OTJIMYKME OT TaKTUYECKOM 3(P(EKTUBHOCTU
OpraHu3ally, KOTOpas IMOKa3bIBaeT >(PPEKTUBHOCTb €€ TEKYIIEH IeATeIbHOCTH,
T.€. PE3yJbTATUBHOCTh 3a/ICMCTBOBAHHBIX OpraHU3alMell pecypcoB (Hampumep,
pPEHTAa0ENbHOCTh MO MNPUOBUIM 32 MPOLISNUINI TEepuoa), CTpaTernyeckas
3((EKTUBHOCTD CBsI3aHA C CYIIECTBEHHBIMU Kau€CTBEHHBIMH U3MEPEHUSAMMU: cllaya
WIM 3aBOECBAHHE 3HAYMMOM PHIHOYHON TMO3HMLMH, MOTEPS WM NPUOOPETEHHE
CHJIBHOTO KOHKPETHOTO MPEUMYILECTBA U T.I., BKJIOYas HEOBIBAJIbIA B3JIET WJIH,
Ha000pOT, OBICTPYIO CMEPTh OPraHU3AINH.



B cBs3u ¢ BBIIEU3I0KEHHBIM, BEChbMa aKTyaJIbHOM CTAHOBHUTCS MIpobOiieMa
pa3pabOTKM  MpaBUJIBHOM  CTpaTerMd U OOECHEYEHMs]  CTPATErHYecKoro
MeHeKMeHTa 3¢ (eKTUBHOCTBbIO. B pemieHnu 3Toi mpoOieMbl BaXKHYIO POJb
urpaet peghaexcus (reflexio — obpawenue Hazad) — TPUHLIUIN YEIOBEUECKOTO
MBIILJIEHUS, HAIIPABJISIIOUIUMN €ro Ha OCMBICIIEHUE U OCO3HAHHE COOCTBEHHBIX (popM
U TIPEANOCHIIOK.

Hayunas peghnexcus — KpUTHKAa M aHAIU3 TEOPETHUECKOTO 3HAYCHUS,
IPOBOJMMBIE Ha OCHOBE IPUMEHEHMUSI U YACHEHUS TeX METOJOB U IPHUEMOB,
KOTOpbIE€ CBOMCTBEHHBI JAHHOW o00JacTH HaAy4yHOro wuccienoBanus. llosTomy
peduiekcrs BBICTYMAET U KaK UCTOYHUK HOBOTO 3HAHUSI O CBOEM IIPEIMETE.

Lenb pedrnexcun Kak 3JeMEHTa CTPATErMYeCKOro YIpPaBIEHUS — HOBOE
3HAHME O TOM, KaK pa3padaTbiBaTh MPAaBHJIbHYI0 KOPIOPATUBHYIO CTPATETHIO U KaK
clenarb CTpaTeTMYECKUN MEHEMKMEHT 3(@ekTUBHbIM B 1enoM. B nanHoMm
KOHTEKCT€ OCHOBHBIE 337aud CTpPAaTernyeckod peQieKCHH 3akKIo4yalTcs B
CIICAYIOLIEM:

1) mormueckoe 3aBepllIeHHE TaHHON KOPIIOPATUBHOW CTPATETUN;

2) KOHCTPYKTHBHBIC MPEAJIOKEHHUS MO COBEPIICHCTBOBAHUIO CHCTEMBI H

KOHKPETHOTO MeE€XaHM3Ma pa3padOTKHU CIEAYIOUIEH KOpIOopaTUBHOM

CTpATerny;

3) KOHCTPYKTHBHBIE NIPEIJIOKEHHS 110 KOHTPOJUIMHITY U  KOPPEKLUUHU
(YHKIIMOHATIbHBIX YaCTHBIX CTpaTeruu, Pa3BUTHUIO BCEU
NpopeCcCUOHANBHON  IUKJIMYHOW  JIEATEIbHOCTH,  CBSI3AHHOM  C

pa3paboTKOI U pean3aluel KOpIopaTUBHON CTpaTeTruu.

[lepByto pednexcrio pa3pabOTaHHOW CTpAaTETHMH PEKOMEHIYETCsl MPOBECTU
IIOCJE TIOJYYEHHs IEepBOM penakuuu crpareruu. llo cymectBy  Takas
cTparernyeckas pediekcus JOJDKHA MPEJCTaBIsITh COOOM aHamu3 U CUCTEMHYIO
OLICHKY IO CJIEYIOIIUM TPEM MO3UIUSM.

I. Ouenka NONMYYEHHOrO pe3yJibTaTa II0 TaK HAa3bIBAEMbIM KPHUTEPUSIM
CTPaTEru4HOCTH.

2. Onenka o0ecriedeHus: TEXHOJIOTUN pa3pabOTKK CTpaTeruu nHQopMaIuen,
T.€. OLEHKAa CETM INOTOKOB, IIOCTaBISIOIIMX B OPraHu3aluilo HeoOXOIUMYIO
BXOJISITYI0 MH(OPMAIIHIO, TTOCIIe BHYTPEHHEH 00pab0TKM KOTOPOH U (popMUpyeTCs
KoproparuBHasi crparerus. [laHHas oleHKa KacaeTcsi MOJIHOThI, KadecTBa H
CBOEBPEMEHHOCTH NOCTYIUIEHNS HHPOPMALUH.

3. OueHka caMOW TEXHOJOTMM OOpaOOTKM BHYTPU OpraHMU3aluu Kak
BXOJSLIEH, TaK U cOOCTBEHHOW MH(popManuu. OIeHKa M0 3TOW MO3HUIMHU AODKHA
IIPOBOJIMTHCS B JIBYX TJIABHBIX aCIEKTaX:

— BO-TIEPBbIX, C TOUKH 3peHUs 3(PHEKTUBHOCTH BCEH CUCTEMBI U KaXKJIOT0 U3

OCHOBHBIX IPOIIECCOB IIUKJIA CTPATETHYECKON JIeITeTbHOCTH;

npoiiecca pa3padoTku 0a30BOro BapraHTa OOIIel CTpaTeruu;

YIIPaBIEHYECKOr0 MPOIECCca, 00ECTIEYNBAIOIIETO PEANTU3ALUIO CTPATETUH;

poliecca CTPATErn4ecKOro KOHTPOJUINHIA;

mporiecca 0OpaTHON CBSI3U UM KOPPEKIIMH OOIIEH CTpaTeruy;



— BO-BTOPBIX, C TOYKH 3peHUS 3PPEKTUBHOCTHU AEATENHHOCTH 00paOOTUUKOB
uHpopMaMu Kak B pas3pe3e OTICNIbHBIX MOJpa3ieieHUi, Tak u
MEePCOHANBHO KaXKI0T0 CHEUAIKCTA.

Kputepuu crparernynoctu u 3pPeKTHBHOCTH MOTYT OBITH CPOPMHPOBAHBI

B BUJIE CEMHU KJIFOUEBBIX BOIIPOCOB.

1. Ilonyuena nu oeticmeumenvrho cmpameaus?

[lo maHHOMY KPUTEPHIO B JOKYMEHTE «KOPIOPATUBHAS CTPATETHS» TOJHKHBI
COJIEP>KATHCSL:

— YETKOE ONpEJEeNICHUe MMCCHUM OpraHW3allid, OIMCAaHUE €€ JepeBa Leled u
CTpAaTeTMYECKUX LIEJEBBIX TMPHOPUTETOB, a TakKKe KpaTKOEe H3JI0KEHUE
000CHOBaHHOI'O LEJICTIOJIaTaHUsl U YCTAHOBJIEHUS IPUOPUTETOB;

— TIEpeYeHb OCHOBHBIX MEPOIPHUATHH, M3 KOTOPBIX COCTOMT KOPIOPAaTHBHAsS
CTpaTerus OpraHu3aly Kak JOJIroCpoYHasi MporpaMma KOHKPETHBIX 1eHCTBUM;

— THIATETbHAS OIICHKAa BCEX BO3MOXKHBIX [IJISI OpTaHM3AlMH AlTbTePHATUBHBIX
BapHUaHTOB Pa3BUTHSI.

2. Kak oannas cmpameaus ucnonvsyem 803MONCHOCMU, NPEOOCMABIeHHble

poinkom? OLIEHKY HOBBIX BO3MOKHOCTEH JJAlOT B IBYX acCHeKTax:

— 9TO XOUeT JieNlaTh OpraHU3aIus Mo CUCTEME CBOMX IIPHOPHUTETOB,

— YTO peajibHO MOXKET U JTOJDKHA ClIeiaTh OpraHu3alus B JaHHbIN CTpaTernyecKui
EepUO.

3. Coomeemcmeyem au cmpameust OP2aHU3AyUU ee PeaibHbIM PecypPCHbIM
803MONCHOCMAM?

4. Ilpeoycmampusaem au cmpameaus OOCMAMOYHYIO MOMUBAYUIO U
CMUMYIbL 015 NEPCOHANA OP2aAHU3AYUU?

5. HAenaemcs nu evlopannas cmpamezusi 00CMAMOYHO YHUKATILHOU?

Crparerust [IODKHa HAarJIATHO TMPEICTaBIATh, YeM KOHKPETHO JIaHHAs
OpraHu3alys OTINYAETCSA OT CBOMX IJIABHBIX M OCHOBHBIX KOHKYPEHTOB.

6. Ilpuemnem 1u 8blOpanHbIL NO OAHHOU CMpPame2uu ypo8eHb PUcKa?

7. Mooxcno nu Ha OauHOU cmaouu peanuzayuu cmpameuu OYeHUmov ee
aghghexmuenocms ?

[locnemuuit Bompoc sSBISETCS TTaBHBIM Ha dTarle pean3aliuy CTPATeTuu.

OTBeTOM HE HEro MAOJDKHBI OBITh aJieKBaTHasg oOlEeHKa 3((HEKTUBHOCTH
(YHKIIMOHUPOBAHUS OpPraHu3alliy IO IOKa3aTelsiM J10X0/a, NMpUObUIM, TeMmIam
pocTa TPOAaXK, 3aHUMAaEeMbIM TMO3UINSAM Ha KOHKPETHBIX PBIHKaxX M T.JA., a TaKKe
OLIEHKA «IPaBUIbHOCTH» OM3HECa OpraHU3aluy B IIEJIOM.

TBopueckass  mpodeccuoHanbHas  JAEATEIBHOCTH MO  OCMBICIICHHIO
BBILLICTICPEUNCICHHBIX KPUTEPUEB, a TAKXK€ METOJOB M CIIOCOOOB HAXOXICHUS
COOTBETCTBYIOIIMX KOHCTPYKTUBHBIX PEIICHUN B OCHOBHOM U IPEJICTaBIAET cO00it
CTpaTernyecKyto pedeKCHio, KOTopas HalelieHa Ha CO3JaHHe B OpraHHU3aliH
3¢ (HEKTUBHOTO CTPATErMUECKOT0 MEHEIKMEHTA.

JUIs  TpakTHUYeCKOTO  OCYIIECTBJICHHUs  CTpaTerudyeckod  pedaakcuu
UCTIOJB3YIOTCA CcaMmble pa3HooOpaszHble (opMbl pabOTHl: HHAMBHIYaJbHBIE |
TPYIIOBBIC OTYETHI, TEMATUYECKNE CEMHUHAPHI, «MO3TOBBIE MITYPMbD) U T.1.

[lo Mepe HakoOIJIEHHs OIBITA TPAKTUYECKOW JEATEIBHOCTH B cdepe
CTpaTernYecKoro MEHEIKMEHTa M, Npexae Bcero, B cdepe pa3paboTKu U



peaii3aly KOpInopaTUBHOM CTpaTEruu, cama CTpaTerus AODKHA COAEPIKATENbHO
Y KQUECTBEHHO YCUJIMBATHCS B CIAEAYIOIINX ACIIEKTaX:

1) wmeromuka  OJOYHOrO  MOCTPOCHHMS  CTparerud, T.e.  pa3paboTka
BBICOKOKAQUECTBEHHBIX OJIOKOB B pa3iMYHBIX MOApA3ICICHUSX OpraHu3alu,
s dexTuBHAs «COOPKa» UX ITHUX OJIOKOB KaU€CTBEHHOW OOIIEH CTpaTeruu;

2) YHUKQJIBHOCTb CTPAaTErMM KaK METOJMKA CO3[aHUs KOHKPETHBIX M MPUCYILUX
TOJIBKO JAHHOM OpraHu3allii KOHKYPEHTHBIX IIPEUMYILECTB;

3) Meroauka HapaOOTKM KOHCTPYKTHBHBIX PEKOMEHAAIMN M0 YCUJIEHUIO Kak
YaCTHBIX KOHKYPEHTHBIX MPEUMYILECTB, TaK W HHTErPAIBHOIO KOHKYPEHTHOI'O
IPEUMYIIECTBA B IIEJIOM IO COOTBETCTBYIOLIUM MPOIYKTaM U OM3HECaM;

4) obmias MeToauKa MpohecCHOHATbHON CUCTEMHOM JEATEeIbHOCTH O pa3paboTKe,
YTBEP)KIEHUIO, 3aIIyCKY, KOHTPOJIIO pealln3allii U KOPPEKIUHU O0IIeH CTpaTeruu.

5.2 Crparernyeckuii KOHTPOJIJIMHT

Cmpameeuueckuti KOHMPOJIIUHZ — OBTO TOJACUCTEMA CTPATErHYECKOTO
MEHEI)KMEHTa, KOTOpas KOOPAMHHPYET (GYHKIMHM CTPATErHUYecKOro aHaiu3a,
LEeJIenolaraHus, IUIAHUPOBAHUS W  KOPPEKUHMH CTPATE€TUH; KOHTPOJIUPYET
(YHKIIMOHUpPOBaHHE BCEMl CHUCTEMBI B IIEJIOM, a TaKXe 3aJaeT, pa3BUBaET U
KOHTPOJHMPYET MOJACUCTEMY CTPATErMUE€CKOr0 HHPOPMAITMOHHOTO 00eCTIeUeHHUS.

K ocHOBHBIM (hyHKIIHUSIM CTPATETMUYECKOTO KOHTPOJTUHTA OTHOCSITCSI:

1) KOoHTpOJB MpoIlecca peanu3aiuu 00IIe CTpaTeruu;

2) CTaHOBJIEHME W pa3BUTHE CHUCTEMbl HMHQPOPMALMOHHOTO OOECreueHUs
CTPAaTEernueCcKoro yrnpaBieHuUs,

3) MOHUTOPUHI CHCTEMBbI CTPATErMYECKUX WHIMKATOPOB — IOKa3aTeseil, B TOM
YHCJIE OTAEIBbHO IO BHEIIHEN U BHYTPEHHEU CPELE;

4) nepBUYHBIN MTO3JIEMEHTHBIN U UHTETPAJIbHBIN CTPATETUYECKUI aHAIU3;

5) nepBuuHas puKcanus KPUTUUECKUX CTPATETUUECKUX MO3UIIUM OpraHU3allNH;

6) ydacTue B ITOJICTAHOBKE CTPATErNYECKHUX LENEH;

7) ydyacTM€ BO BTOPUYHOM CTPATETMUYECKOM aHAJIU3€ M CTPATETHYECKOM
peduiekcuu;

8) KOOpAMHAIKS BCEX 3TANOB CTPATETUYECKOr0 YIIPABJIEHUS KaK Mpolecca B LEJI0M
BCEX DJIEMEHTOB CTPATETUYECKOTO MEHEIKMEHTA.

Breimenepeuncienapie PyHKIMM KOHTPOJUIMHTA MOTYT PacCIpeesiaThCsl B
OpraHM3allMOHHOM  CTPYKType€  OpraHm3aldu  mo-pazHomy. Yame  Bcero
CTpaTEerunuecKuii KOHTPOJUIMHT TIPEICTABIISET COOOM MOACUCTEMY OOIIEH CUCTEMBI
KOHTPOJIJIMHTa OpraHu3aluu.

Jnst ciydas, korga ooOmias cucTeMa KOHTPOJUIMHTA BKIIFOYAET TOJIBKO
CTPATETHUYECKYI0 U TAKTUYECKYIO MOJICUCTEMY, OCHOBHBIE Pa3JIMUUsI MEXIY JBYMS
BUJIaMH KOHTPOJUIMHTA IPUBEEHBI B TaOuIle 32.

Tabmuua 32
XapakTEePUCTUKU CTPATETUICCKOTO M TAKTUIECKOTO KOHTPOJLTUHTA

IToka3aTenun ‘ Crparernyeckuii KOHTPOJUIMHT TaxkTn4ecknii KOHTPOJUIMHT




BHEIIHUX U BHYTPEHHHUX
CTPaTErnYeCKUX MO3ULIUH
2.KoHTposb OCHOBHBIX
UHJNKATOPOB B COOTBETCTBUU CO
CTPATErM4ECKUMHU LIETSIMH.
3.KOHTpPOIb BBITIOJIHEHUS
CTPAaTErMYECKUX PELLICHUN.
4.YyacTue B IOCTaHOBKE
CTPaTErnyeCKuX LEJEH.
5.Yuacrue B pa3paboTke

Cpena Bremnssa n BHyTpeHHsA BryTtpenHss

Bun Crparernueckuii TaxkTrueckuii - onepaTuBHbIN

YIPaBJICHHUS

Hem [Honnep:xanue crpareruueckoro | OOecrieyeHre TaKTHUYECKOW -OnepaTUBHON
NOTEHIIMaIa NPUOBUILHOCTH Y IMKBUAHOCTH

3anaun 1.0Omnpenenenne KpUTUYECKUX 1.KoHTposb TaKTUYECKUX

MOKA3aTeseH.

2. KOHTpONb TEKyHIET0 ©  ONEPaTUBHOIO
MJIAHUPOBAHMSL.

3.cpaBHEHUE TUTAHOBBIX U (DAaKTUUECKUX
MOKa3aTee TAKTUYECKOr O YIIPABJICHUS.

4. KOHTpOJIb BHIMTOTHEHHS TEKYIIUX

IJIAHOB 10 OTKJIOHEHUSM.

5.0npeneneHue y3KUX MECT TaKTHYECKOTO
YIPABJICHUS.

6.Co3manue u pa3BUTHE CUCTEMBI

CTpaTerui. MH(POPMAITMOHHOTO 00eCTIEeYeHUS
6.AHaMN3 CTpaTErMIECKOi TaKTHYECKOTO YIIPABIICHHS.
3G GEKTUBHOCTH.

7.Ctpareruuekas pedekcusi.

Kak BumHO u3 Tabmuiel 32, NpUHIUIIUAIBHOE OTIWYHE CTPATErHYeCKOro
KOHTPOJUIMHTAa OT TAKTHUYECKOro (ONMEepaTUBHOIO) 3aKJI0YaeTcsi B TOM, YTO
TAKTUYECKUM KOHTPOJUIMHI B OCHOBHOM OLICHHUBACT MPABWIBHOCTH OTACIbHBIX
byHKIMI W pabOT, OTCICKHUBACT TEKYIIYIO JACSATEIbHOCTh OpraHU3aluu IO
(baKkTUYECKUM 3HAYCHUSM KOHKPETHBIX Mokazarened. CTpaTernueckuii ke
KOHTPOJUIMHT B MEPBYIO OYEpe/lb OIEHUBACT XOJ peaiu3allii OOIIe cTpaTeruw,
BO3MOKHOCTh U I1€JIeCOOOPa3HOCTh  JTaJbHEUINETr0  CIIEIOBAaHUS  3aJaHHOU
CTpaTeruy, NPUHUUITHAIBHYIO JOCTHKUMOCTH ITOCPEIICTBOM JIAHHOW CTpaTErvuu
OCHOBHBIX CTPATErMYECKUX LEJIEH U MUCCUU OPraHU3alUH.

B opranumzanuu ¢ XOpoOIIO ITOCTABJIECHHBIM CTPATETMYECKUM YIPABICHUEM
GYHKIMM  CTPATErMYE€CKOTO KOHTPOJUIMHTAa ONTUMAIBHO pAaCHpeneeHbl 10
Pa3JIMYHBIM €€ MOIPA3ACIICHUSIM.

OcHoBHble GYHKIMM M 3aJ]aud  CTPATErMUYECKOTO KOHTPOJUIMHTA, IS
BBITIOJTHEHUST KOTOPBIX TPEOYETCsl MOCTOSTHHAS MPOQECCHOHATbHAS IS TEILHOCTD,
pelIatoTCsT MW OCYLIECTBIAIOTCA B CHEHUAIM3UPOBAHHOM  IMOJPA3JCICHUN
CTpaTEerunyeckoro pa3putus. lIpu 3TOM TrJIaBHBIM CTPATErMYECKUM KOHTPOJIEPOM
BCEr/a SBISIETCS TIEPBBIM MEHEIXKEP OpPraHu3allii W BBICIIMK KOJUICTHAJIbHBIN
OpraH yImpaBJIeHUsI OpraHU3aIuu, MPEACTaBISIONINN HHTEPECHI €€ COOCTBEHHHKA.

5.3 OpraHmaunﬂ CTAHOBJICHUA CTPATEIrHY€CKOI0 MEHECAKMCEHTA

Kak  yxe  yka3plBaloch  paHee,  OpPraHU3alMOHHO  BO3IJIABIATH
CTpaTEerM4ecKuii MEHEIKMEHT JOLKHO peallbHOE MEpPBOE JIMIIO OpraHus3anuu. B
OOJNIBIIMHCTBE  CIIy4yaeB  OpraHM3alMs  Cco3laeT U CHEUUAIM3UPOBAHHOE
NOJIpa3JeICHHe CTPAaTErMYecKoro pasBuTHs. B 3aBucuMocTH OT pa3mepa
OpraHu3aldyd WIK B Mepy NPUBEPKEHHOCTH PYKOBOACTBA K CTPATETHYECKOMY



VIIPaBICHUIO TaKUM TIOJpa3fcieHHeM MOXET OBITh OTHEe, YIpaBlICHUE,
JenapTaMeHT WK Jake TUPeKirs. B HeOOIbIINX OpraHu3anusax 3T0 MOXKET ObITh
CEKTOp, TPYIIa, COBETHUK WM JakKe MOMOIIHHK IO cTpaTeruu. B moboM ciaydae
KITF0UeBbIe (DYHKITUU TAKOTO CHEIUATN3UPOBAHHOTO IMOAPA3ICICHUS MOTYT OBIThH
IIpeJICTaBIICHBI CaeayronmM odpa3zom (Tabmuna 33).

Tabmnuua 33
KitoueBble (yHKIIMU OT/IENIA CTPATErMUE€CKOr0 Pa3BUTHS
Ne i/t OyHKIUSA

1 CTaHOBIIGHHE  CTPATETMYECKOTO  MEHEIKMEHTa B KadeCTBE  IMOJCHCTEMBI
npoecCHOHANTBHON CHCTEMBI MEHEKMEHTA.

2 [TocTaHoBKa  ONpEAETEHHBIX  CTPATETHUECKMX  MO3MIUKA B Pa3IMYHBIX
CTIEIATN3UPOBAHHBIX ((DYHKIMOHAIBHBIX) TOAPA3/ACICHHISIX OpraHu3aliu.

3 CeeleHUEe  CTpaTeTMYECKUX  HApaOOTOK, IMOJITOTOBJICHHBIX  (DYHKIIMOHAIHHBIMH
NOJpa3/IeTICHUSIMH, B €TUHYIO M LIEJIOCTHYIO KOPIOPATUBHYIO CTPATETHIO.

4 WHTerpaibHblil aHANMM3 JaHHBIX CTPATETHYECKOT0 KOHTPOJUIMHTA, 3aBEPIIAOIIANCS
BBIBOJAMH U MPEIIOKESHUSMH 110 KOPPEKITHH PEaTN3yeMOl CTpaTeTHH.

5 Koppekuust oOmieit crpareruu B COOTBETCTBHM C  TOMNpPAaBKaMH, KOTOPBIE
MIPE/ICTABIIIIOTCS MEHEDKEPAMU OpraHU3aliy B IPOLIECCE PA3BUTHS CTPATETHH.

6 Anamn3 3(h(eKTHBHOCTH KOHKPETHBIX MEPONPUSATHNA M METONOB, a Takke pediekcus
BCEl JICATEIIPHOCTH, CBSI3aHHAsI C Pa3pabOTKOM U peanm3aliell 00mel CTpaTeru.

B ycnoBusix yxe CIO0XUBIIEHUCS CUCTEMBI CTPATETMYECKOTO MEHEKMEHTA
MO/pa3/ielICHUe CTPATErMUYECKOrO Pa3BUTHSI BBIMOJHSIET BCE KIIIOUEBBIC (DYHKITUU.
Kpome Toro, 0HO MOXET BBITIONHATH U PsiA APYruX QYHKIIUN, 3a1aBACMBIX MTPEKIIC
Bcero crnenudukon Ou3Heca KOHKPETHOW OpraHu3allii.

Menemxep, BO3IIABISAIOIINAN MOAPA3ACICHUE CTPATErHMYECKOrO Pa3BUTHS,
SBJISICTCS BEIYIIMM CTPATeroM OpraHU3allid B CHIIy CBOEH mpodeccHOoHATbHOU
JNOJDKHOCTHOM — CIIEMAJIM3ALMKA, A TaKXKe BCJIEACTBUE HEMOCPEACTBEHHOMN
OTBETCTBEHHOCTH 3a IMPAKTUYECKOE OCYIIECTBICHUE UM TEKYIIUE PEe3yJIbTaThl
COOTBETCTBYIOLIEU AEATEIBHOCTH.

B cuny cnenmuduku nesrenpHOCTH HamOosee 3()PEKTUBHBIM CUHUTACTCS
MOJIYMHEHUE TIOJIPA3JICICHUS CTPATETMYECKOr0 Pa3BUTUS M €r0 PYKOBOJIUTEIIS
IIEPBOMY MEHEKEPY OpraHu3aluu, T.€. HENOCPEACTBEHHO TI'€HEPAIbHOMY
JUPEKTOPY UIIA TIPE3UICHTY.

JlesTenbHOCTh, CBSI3aHHAsI C pPa3pabOTKOM W pa3BUTHEM KOPIIOPATHUBHOMN
CTpaTeruu, OTHOCUTCS K pa3pslly HaubOojee CI0XKHOTO M KBAIU(PUIHUPOBAHHOIO
WHTEJUICKTYaJIbHOTO  TpyJa, TpeOyrolero  ajaeKkBaTHBIX  YCJIOBUUM  CBoeH
OpraHmW3allid M OCYIIECTBICHUs. 3apyOeKHBI TMEepeoBOM OIBIT BeChMa
yOeIUTEIIbHO CBHJICTEIILCTBYET O TOJIG3HOCTH MPUBJICUCHHS ISl CTAHOBJICHUS, a
TaK)K€ Il  Pa3BUTUA  CTPATETMYECKOTO MEHEIKMEHTA COOTBETCTBYIOIIUX
KOHCYJIbTAaHTOB, KOHCAQJITUHTOBBIX (DUPM, OKa3bIBAIOIIUX YCIYTH B 0O0JACTH
CTPATETUYECKOI0 MEHEKMEHTA.

K coxanenuro, ppIHOK yCIyr IO CTPAaTErMYECKOMY MEHEIKMEHTY, KOTOPBII
MPEACTABIISIOT OTEUECTBEHHbIE (UPMBI, B HACTOSIIEE BpeMsl HAXOJUTCS B



HAYaIbHOW CTaIWU CBOEro cTaHOBIEHUS. OOBSICHIETCS 3TO TEM, YTO B HACTOSAIIEE
BpeMsl CYIIECTBYeT OOJbLION JeQULUT OTEUECTBEHHBIX CHELHAIUCTOB I10
CTPAaTeTUYECKOMY  MEHEDKMEHTY, pEalbHO OTCYTCTBYIOT  IO-HACTOSIIEMY
COCTOSIBIIMECS ¥  TOJOXHUTEIHHO 3apeKOMEHJIOBaBIIME ce0sS  pocCUiicKue
KOHCAJITUHTOBBIE (PHPMBI.

B nepenoBbix KOMOaHHSAX B TMOCIEAHHE TOJbl MPAKTUKYIOT PErylsipHbIC
3acelaHMsl BBICIIUX PYKOBOAMUTENEH, MOCBSIIEHHBIE TOJBKO KOPIIOPATUBHON
cTpateruu. Takue 3acedaHusi, Kak TMPABUIIO, MPOBOIATCS METOIOM «IIOJTHOTO
HOTPY>KEHUS», KOTOPBIN MpPEAroaracT MakKCUMaIbHYI0 KOHIICHTPAIUIO TOJIbKO Ha
paccMarpuBaeMoi MmpoosieMe, UCKITIoYas Kakue-T1u00 OTBICYCHUS YYaCTHHUKOB Ha
JPyTUE BOIPOCHIL.

[lonoOHble 3acemaHusi Ha3bIBAIOT «CTPATETMUYECKUMH YEAUHEHUAMM», U
poBOATCS B TeueHue 1-2 nueil. YacTo oHM OBIBalOT BHIC3AHBIMU, T.€. B MECTaX,
rJIe UX yYaCTHUKH Ha BPEMsS MOTYT YEIHUHSTHCS OT OINEPATUBHO-TAKTUYECKOMN
«TEeKyuKW» OHW3HEca M TMO-HACTOAIIEMY «IOTPY3UTHCA» B €ro CTPATErHio.
OcHOBHOI1 croco® paboThl TaKUX YEOUHEHHH — 3TO «MO3TOBOH IMITYpM» B €ro
CaMbIX Pa3IMYHbIX BapHalUIX, IPU 3TOM 00s3aTEIbHO Y4aCTHUE TOI-MEHEKEPOB
OpraHu3alUu.

B m1000i1 coBpeMeHHOM OpraHu3aluy MEePBbIi MPAaKTUYECKUH 11ar B paboTte
10 CTAQHOBJIEHUIO M PAa3BUTHUIO CTPATETHYECKOTO MEHEIXKMEHTa HE0OXOIUMO
JenaTh B BHJE OOydaromiero cemuHapa. Hampumep, 3TO MoOXeT OBITH ceMUHAp
«CTpaTEernuecKuii MEHEHKMEHT KaK CPEJCTBO JOCTHKEHHS OM3HEC-yCIexay, «Kak
MIOCTAaBUTh U Pa3BUBATh CTPATETHYECKUN MEHEIKMEHT B COBPEMEHHBIX YCIOBHSIX)
U T.J.

Takue cemuHapbl 1e1€CO00Pa3HO MPOBOAWTH MMEHHO Kak oOyyaroliue
CEMHUHApBI-IPAKTUKYMbl B pEKHME aKTUBHOTO JUAJIOra C BBICUIMMHU U CPEAHUMHU
MEHEKEpaMH OpTaHU3aIlIH.

Takum o6pa3oMm, ¢ MEepBOro mara MpPoLEcC CTAHOBJIECHUS CTPATETHMYECKOro
MEHEP)KMEHTa M Ha BCEX IMOCIEAYIOIIMX dTanax €ro pa3BUTHUSl BaKHEHIIYIO POJb
urpaet 0a30BbIi MEHTAIBHBIN TPUHIUT «Menedscmenm-Obyuenuey» (Management
by Learning - MBL).

CoOTBETCTBYIOIIME yIpaBICHYECKass CHCTEMa, YIPaBICHUECKUN MOIXO],
COBPEMEHHOE MEHEKEPCKOE MUPOBO33PEHUE U CHOCOO CYIIECTBOBAHMS JOJKHBI
TpakTOBaThCsl Kak Menedocmenm-Obyuenue — HOBas TMapagurMa U MOZEIb
MEHEIKMEHTA.

JlaHHOE HampaBlieHHE TEOPETUYECKOTO M MPAKTHUYECKOrO0 MEHEIKMEHTa B
HacTosiliee Bpems ObICTpo HaOWpaeT MOMYJISIPHOCTh W BECbMa aKTUBHO
pa3BUBACTCS.

5.4 Crparermveckoe JJUAEpPCTBO

Peanuzanus cTparernyeckoro MeEHEIKMEHTa MpeaiaraeT OCYILECTBICHUE
CTpaTernyeckoro JuaepcTBa. MeHemxkep, pellaluil CTpaTeruueckyto 3ajaady,
00s3aH  OJIHOBPEMEHHO  BBINOJHATH MHOIO  pOJell  jujaepa: TJABHOTO
OpealpuHUMATENsl W CTpaTera, IJIABHOIO aJIMHMHHUCTpaTopa W IMPOBOJHHKA



CTpaTeruy, MPOBOAHHMKA KYJIbTYpPBI, KOHTpOJEpa, MOCPEAHHMKA, PACIIPEIETUTE
PECYPCOB, CTUMYJSITOpPa, KOHCYJIbTaHTa, apOWTpa, HACTaBHUKA, TOJUTHUKA,
murioMara. MHornma nuaepy NPUXOIUTCS TPUMEHSTh aBTOPUTAPHBIA TIOIXOT;
WHOTJIa TIPEATOYTUTENIbHEE ObITh BHUMATEILHBIM CIIYIIATeNIeM U COTJIAIIaThCs Ha
KOMIIPOMHCCHBIEC PEIIECHUS; MHOT/A JIyYIlle BCEro cpabaThIBAeT KOJIJIETHATIbHBIN
noaxo/l. MHOTHE COOBITHSI TIPENIONAraloT aKTUBHOE YJYacTHE JIMIEpa, B JAPYTUX
CllydasiX JOCTaTOYHO €ro CHUMBOJIMYECKOIO Yy4acTus, T.K. IMOAOOHBIE pEIICHUS
JIEIETUPOBAHBI TIOTYNHEHHBIM.

BooOmie roBopsi, mpoOiema CTpaTErHYECKOTo JHEPCTBA 3aKIIOYAETCA B
JTMAarHOCTUPOBAHUM CHTYAIlUU W BBIOOpE CrocoOa JEUCTBHS U3 PsiZla BOSMOXHBIX.
B nelicTBUSIX MPOBOJHUKA CTpATErny MPeo0IalatoT MIECTh 33]1ay JIUJIepa:

1. BeITh B Kypce TOTO, YTO JIeIaeTCs U HACKOJIBKO XOPOIIO UIYT Jea.

2. ®opMHpOBaTh KYyJIbTYpY, KOTOpas 3apa)kaeT OpraHu3alllui0 SHEPrUei,
HEOOXOIMMOM JJI peaii3aiii CTPATErvH.

3. ObGecnieuuTh pearupoBaHHE OpPraHU3AlMU HAa MEHSIOIIUECS YCIOBHUS U
HOBBIC BO3MOXHOCTH, a TAK)KE JOOUTHCS W300UITUST HOBATOPCKUX UICH.

4. Jloctmub  coryiacus, TNOpeAynpenuTb  «Oopp0y 3a  BIAcCThb,
MPETSITCTBYIONIYIO (POPMHUPOBAHUIO U PEATU3AINY CTPATETUH.

5. TpeGoBaTh COOMIOIEHUS STUYECKUX HOPM.

6. IlpoBoauTh KOppekTUpyrOIIHe Mephl Oosee 3¢h(EKTUBHON peaau3aiuu
CTpaTeruu.

YroOsl OBIT B Kypce TOTO, Kak MPOXOAWT peaau3allds CTpPaTervH,
MEHEJDKEPY CIEAyeT CO37laTh pPa3BETBICHHYIO CE€Th KOHTAKTOB M HCTOYHUKH
uHdopman — QopManbHbIX U HehopMaabHbIX. OCHOBHBIE KaHAJIbI BKJIIOYAIOT
pasroBOPHl C KIFOUYEBBIMU TOJYUHEHHBIMHU, PACCMOTPEHHE OTYETOB, KOHTAKTa C
NOoTpeOUTENsAMH, HAOJIONEHHE 3a peakiued KOHKYypupyroumx ¢GupMm, aHaIu3
CIIyXOB W COOOIIEHUN pa3oBbIX pPAOOTHUKOB, a TaKXe CaMOCTOSATEIbHbIC
HAOJIIOICHHST 3a CHUTyalued. BpImenepedncieHnple KaHaabl MOTYT HMETh Kak
MOJIOKUTENIbHBIE, TaK W OTPUIIATEIIbHBIE MOMEHTBI, IO3TOMY HEOOXOJIUMO
oOecrieueHue TMOCTYIUICHUS HajexHOW uHOOpMaru U 3PGEKTHBHBIA KOHTPOIb
cuTyanuu. PeamusyeTcsi 3TO ¢ MOMOIIBIO Memoda ynpasienus nymem 06x00d.
Kaxnmas xommanust (GopMupyeT CBOM TPaAWIMKM peaTu3alldd dTOTO METona ¢
MOMOIIBIO KaK (POPMATBbHBIX, TAK U HE(HOPMATLHBIX KOHTAKTOB.

[TpoBomHWKHK cTpaTeruu 00sI3aHBI BO3TJIABISITH PadOTy MO (HOPMHUPOBAHUIO
OpPraHU3aIMOHHOTO KJIMMaTa M KYJbTYphI, OJaronpusTCTBYIOIUX cTpateruu. [lpu
IIPOBEJICHUN B JKU3Hb BAXKHBIX CTPATETHYCCKUX HM3MEHEHUU MEHEKEp IODKCH
JIMYHO BO3TJIABIIATH 3TOT MPOIECC U CIMOCOOCTBOBATH HEOOXOIUMBIM KYIbTYPHBIM
npeoOpazoBaHueM. V3BECTHO, YTO OpraHHM3aIlMOHHBIC KYJIBTYPhl HYXIAIOTCS B
CEPbE3HOM TIEPEOCMBICTICHUH B 3aBUCUMOCTH OT TOTO, KaK Pa3BUBAIOTCS COOBITHS B
OKpyxkarowien cpene. Ho eciin mpon3BOAMTCS JIMIIL CTPATETUYECKAs] HACTPOMKA, TO
3T0 TpeOyeT 3HAYUTEIHLHO MEHBIIE BPEMEHH, YTOOBI TPHUBECTH IICHHOCTH U
KyJIbTYpy B COOTBETCTBHE CO cTparerueil. B mo06oM ciaydae MeHeIKepy
MPUHAJISKUT BEAYIIas POJb B COACHCTBUU TOCTOSHHBIM COBEPIICHCTBOBAHHSIM.
YcnenHbie mUAEphl JOTDKHBI CAUTATh CBOCH 00513aTEhHOCTHIO YOKIEHUE JTF0IeH



B TOM, 4YTO BbIOpaHHas CTpaTerusi BEepHa, a €€ peaju3alus — IMepBOOYEepeTHAS
3aj1a4a OpraHu3alluu.

UToOBbI OCYIIECTBUTH CEpPbE3HBIE KYJIbTYPHBIE H3MEHEHUS — MPEOO0JIETh
COMNPOTHUBIICHUE YKOPEHUBIIEUCS KYJIbTYphl — TpeOyeTcs AeMCTBEHHAsl BJAcTh,
KOTOpasi OOBIYHO HAXOJWTCS B pyKaxX BBICIIETO pykKoBojcTBa. OOBIYHO 3TO
KpYITHOMACIITAOHBIE U3MEHEHUSI W JIFOJIM, CIIOCOOHBIE WX OCYIIECTBIISATH, OOBIYHO
MIPUHAJIEKAT K BBICIIIEMY PYKOBOJICTBY OpTraHU3aIMH.

OnuH U3 CIOKHEMIIUX aCMEKTOB CTPATETMYECKOro JIMAEPCTBA 3aKIIF0YAETCS
B 00ECHEYEeHWH TIOCTOSHHOTO TPUTOKA CBEXKHMX HJAEH OT COTPYJHUKOB
opranuzaiuu. OcoOEHHO A3TO BaXXHO B PA3BUBAIOIIUXCSA OTPACISAX BBICOKOU
TEXHOJIOTHH, T/I€ POCT 3aBUCUT OT MPOAYKTOB HOBOBBEICHUW, B KOMIIAHUAX C
IIUPOKO TUBEPCUPUIIUPOBAHHBIMH MPOIYKTOBBIMHU MTOPTQEIISIMHU.

Jlupep B O3TUX Ciy4yasX JOKEH BOCIHUTBHIBATH W MOAJAECPKUBATH
COTPYJIHMKOB, CIOCOOHBIX T€HEPHPOBATh M 3aIlUINATH HOBBIC HJEH, TOTOBBIX
BOIUIOTUTh B HOBBIX OTJEJICHHUSAX M JaXk€ HOBBIX oTpacisax. boiee Toro,
HeoOxoauMo (hopMupoBaTh aTMochepy HEOOXOIUMOCTH U MOTPEOHOCTH TIEPEMEH
Y HOBOBBEJICHUH Cpe/Id COTPYITHUKOB OpraHU3allnu.

Yame Bcero y 2HTY3MAaCTOB TEPEMEH HAOIOAACTCS HETPUBBIYHBIA CTHUIIH
paboThl, MOATOMY JIMJIEP HE JOJKEH CMOTPETh Ha HUX Kak Ha BO3MYTHUTEIICH
criokorcTBus. HaoGopoT, HEOOXOIUMO WHOTJA MOAACPKUBATh U MOOUIPSITH
pa3IWYHBIC ~ OpraHW3alMoOHHBIE  (QOpPMBI I TOAACPXKKH  UACH U
SKCIEPUMEHTUPOBAHUSI — pabouue TPYIIbl, COPEBHOBAHUE MEXIy HHUMH,
«MOJIMOIBHBIEY» MPOEKTHI JOOPOBOJIBIIEB U T.II.

Bo3narpaxxaenust 3a cmenble  yCICIIHbIE HAYWHAHHUS JIOJDKHBI  OBITh
JIOCTAaTOYHO  BECOMBIMHM, HEyJAuHble HAEH JOJDKHBI  OBITh  TIIATEJIHHO
NPOAHAIM3UPOBAHBI W TPU  HEOOXOJUMOCTH JOJDKHA OBITh  obOecredeHa
BO3MOKHOCTb UCTIPABUTh JOMYIIEHHbBIE OIIHOKHU.

Kopoue roBopsi, 3amada pykoBoacTBa — CGHOPMUPOBATH aAdANTHBHYIO,
HOBaTOPCKYIO KYJbTYpYy, KOTOpas MO3BOJIMJIA OBl OpraHU3allMd peardupoBaTh Ha
MEHSIOIINECS YCIIOBUS, a HEe OOATHCS M HE YKIIOHITHCS OT HHX.

Menemxep He crnocoOeH 3(h(ekTHBHO cPOpMYIMpPOBATH M OCYIIECTBUTH
CTpaTeTulo, €CiIu OH He pa3JenseT IMOJIUTUKY KOMIAHWU M HE CIOCOOEH
MaHEBpPUpPOBAaTh B TMOJUTUYECKOM cMmbiciie. [lonmuThka B KOMMOAHUU JaeT
BO3MOKHOCTb CTPAaTeTUYECKUM JIHJepaM OOECIEUUTh COIJIaCHe B OTHOIICHUU
CTpaTEruy U MyTeH €€ peann3aluu.

HccnenoBanusi, MNpPOBEICHHBIE B KPYMHBIX COBPEMEHHBIX KOMITAHUSX
MOKa3aJIk, YTO YCHEIIHO JCHCTBYIOUIWE JHACPhl MPUOETaloT K CIEAYIOIIUM
MOJIMTUYECKUM TMIpHeMaM TaKTUYECKOT0 XapaKTepa:

1. JaoT uaesaMm U TPEeAJIOKEHUSIM, MOJIL3YIOMUMCS CJIa00i MOIIEPKKOMH,

yMepeTh B pe3yabTaTe 0€31eiCcTBUS.

2. CozparoT JIONOJHUTENIbHBIE MPENSATCTBUS M TPOBEPKU A HJICH,

MTOJIB3YIOLIMXCSL CWJIBHOW NOAJEPKKOW, HO, IO MHEHHMIO MEHEIKepa,
HETIPUEMJIEMBI.

3. OcCTaBySIOT rpynIe COrIaCOBAaHHOE HETaTMBHOE PEUICHHE, PE3EPBUPYS 3a

coOOM MpaBo BETO HA BaXKHBIE PEIICHUS B KPUTUYECKHE MOMEHTHI.



4. HampaBuTh CTpaTeruio, HO HE HaBA3BIBATh €€, a OTJaBas HEMHOTHE
MPUKA3bl MHITASICh TPOSICHUTD JIEJ0 0 JOCTUXKEHUSI COTJIACHS.

5. TlpostBAsItOT OAUTENBHOCTH TIO OTHOIICHHIO K CHMBOJHYECKOMY
BO3JICHCTBUIO CBOWX TIOCTYIIKOB, JIJII TOTO YTOOBI B PE3yJabTaTe JIOKHBIX
CUTHAJIOB JieJia HE TIONUTH B HEBEPHOM HaIlPaBJICHUH.

6. OOecreunBalOT Yy4YacTH€ HOBBIX JIMII W HOBBIE TOAXOAbI MPH
PacCMOTPEHUH BaXKHBIX MEPEMEH, C TEM YTOOBI 00€CIIeYnTh MHOT000Opa3ue
TOYEK 3PCHUS U UCKIIOUYNUTD IMPOTHBO/ICHCTBHE HOBIIICCTBAM.

7. MUHUMU3HPYET MOJIUTHYECKOE BIMSHHEC Ha PEIICHHWE BEChbMa CIOPHBIX
BOIIPOCOB M B CITy4asiX, KOT/ia OIITO3UIIHSI CIIOCOOHA U3MEHHUTH CHTYAITUIO B
CBOIO TIOJTB3Y.

[lonutuka B chepe peanuzanuu CTpaTeruu MpruoOpeTaeT ocodoe 3HaYEHUE,
KOT'/Ia HOBas CTpaTerys BBIHYXJEHA IMPEOJI0JIEBATh COMPOTHBICHHE CTOPOHHHKOB
npexxHen crpaterud. [IpexHsis cTpaTerus u JiexaBIIie B €€ OCHOBE COOOpaKeHMUsI,
BO3MO)XHO, BITOJJHE COOTBETCTBOBAIM B CBOE BpPEMS CHUTYyalldd B OpraHU3alldd, a
JIFOZTA KOTOpBIE €e 000CHOBAII, BOZMOYKHO BCE €IIIe MMEIOT BEC B OpPraHU3aIIHH.

Takum o00pa3zom, 4yTOOBI OOECHEYHUTH JIOJDKHYIO MOJACPKKY CTpaTeruu,
MEHE/DKEp O0053aH OIEHUTh M YYeCTh BCE HAWOOJiee BIUSATEIbHBIC IICHTPHI
NOTCHIIMAIILHON ~ TOJJCPKKHM U OMNIO3UIIMM  HOBOMY  CTPaTErH4eCKOMY
HaIPaBJICHUIO.

JleficTBUSL OpraHu3anyy JODKHBI BCETJa OTBEUATh JTUYECKHM HOpMaM,
KOTOpBIE JO/DKHBI 00s3aTENIbHO TOJACPKUBATHCS TJIABHBIMU JIODKHOCTHBIMHU
muramu. [Ipy 9TOM BBICIIIME PYKOBOJUTENH MJODKHBI HE TOJIBKO COOJIOIATh
TUYECKHUE HOPMBI, HO M PEarupoBaTh OTKPHITO Ha HapymieHus. [Ipu 3ToM rimaBHOe
— 3TO COOJIO/IeHNE HOPM, a He HaKa3aHWe.

Xopomio pa3paboTaHHas TIporpaMma IO OOECTIEUYCHHUI0 COOJIIOACHUS
ATUYECKUX HOPM JOJDKHA BKITIOUYATh:

1) Hamuyue HaOII01aTeIHHOTO KOMUTETA COBETA PYKOBOJICTBA OpraHU3AIINH;

2) HAIMYKUE KOMUTETA CTapIIUX MEHEIKEPOB /I PYKOBOJICTBA MPOIIECCOM
oOy4eHUs MePCOHAA;

3) peryisipHbld aHallM3 YCWIMI Ka)XXIOro MEHEIKepa IO MOAJECPKAHUIO
ATUYECKUX HOPM;

4) TpeboBaHMe, YTOOBI COTPYAHHKH TEPUOJUYECKH  MOJIMHCHIBAIH
JTOKYMEHTBI, TIOJITBEPIKIAFOIIHE COOJTIOICHUS STHUESCKUX HOPM.

Crparernueckue Juaephbl 00s13aHBI HE TOJILKO pearnpoBaTh Ha U3MCHCHUS B
CTpaTeruy 1 €€ peajan3alu, HO U MPEBUIETh HEOOXOAMMOCTh TaKUX MU3MEHEHUH.
Mepsl mpeTPHHUMATEIBCKOTO XapaKTepa CIOCOOHBI YIy4YIlaTh CTPATETHIO HITU
xon ee peanmu3anuu. OCOOEHHOCTBIO TakKMX Mep SBJSIETCS TO, 4YTO OHH
IPEINPUHUMAIOTCS 10 WHHUIMATHBE PYKOBOJACTBA, a HE HOCAT XapakTep
BEIHYKJICHHOW peakiuu. [[71s 3TOro crparerndeckue JMAEphl MPUOEraroT K
pa3HOOOpa3HBIM MPUEMAM:

1. 3aka3pIBAIOT UCCICMOBAHUS JIJISI U3YYCHUS BOIIPOCOB, TJE, IO MX MHECHHIO,

TpeOyIOTCSl KOPPEKTHUBBI.
2. O6cyk1at0T UeHu C JOBEPEHHBIMU KOJUIETAMH.



3. CozparoT Opuraabl M3 JIMI pPa3HOM KBaIM(PUKALMH, C PA3HBIMU
MHTEpEcaMH U OIBITOM JUJIsl OOCYKJIEHUS U U MOAXO0I0B.

4. BcTynaioT B KOHTAKT C Pa3JIMYHBIMU JIIOJIbMU B OpraHU3allid U BHE €€
ISl BBISICHEHHSI TOUEK 3PEHHUS U MTPOBEPKH HH(POPMAIIHH.

5. CTUMYNIUPYIOT BHECEHHE NMPEAJIOKEHUIN 00 yaydllleHUuH Aesl pabOTHUKaMU

0o0Jiee HU3KUX 3BEHbEB U YPOBHEH.

6. Cornamatorcss Ha HeOosplIME IIArd BOEpes Ul BbIXOJa Ha YIOOHBIE

MO3ULMHU JalbHENIIEro NpOABMKEHUS U T. 1.

Bce  BBIIEU3IIOKEHHOE  BBICBEYMBACT  NPUHIUIUAIBHYIO  MIPUPOLY
CTPaTErnYECKOro JUAEPCTBA: (OPMYIMPOBAHUE U OCYIIECTBIEHHE CTPATEIMH HE
O3HAYaeT CIENOBAaHUE YETKO 3aJaHHOMY KypCy IO pealH3aliy I1€PBOHAYAIBLHOU
CTpaTeruu 1o 3apaHee pa3paboTaHHOMY IUIaHy. Peub uzier o TBOpYECKOM MOJIXOAE
— K aJjanTaliy U NepecTporKe CTPATEruu ¢ y4€TOM CKJIAJbIBAIOIIMXCS COOBITUM, K
UCMOJIb30BAHUIO BCEX HEOOXOAMMBIX YIPABIEHYECKUX METOJI0OB C  LEJbIO
IpUCIOCOOEHUSI BHYTPEHHUX IIPOLECCOB U MOBEJECHUS K CTPATETHH.

DTO HMHTEpPAaKTUBHBIA MPOLECC C MHOTOYUCICHHBIMH NETISIMU OOpaTHOM
CBS3M M IOBTOPEHUSIMH LIMKJIOB JUISl YTOYHEHMS IEPCIEKTUB, 3a/1ad, CTPATErui,
NOJIXOJIOB K MX pealM3aliy U KyJIbTYpbl C LIEJIbIO IPUBEICHUS B COOTBETCTBUE B
pamMKax IOCTOSITHHOIO IIPOLEcCa, B XOAE KOTOPOrO KOHILENTYAJIBHO pa3iu4HbIC
JENCTBUS MEPECEKAIOTCA U 00bETUHAIOTCS.
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