TJIOCCAPUI

. Hogple monsTus Copepxanue
1 2 3
obobmarmas MoJenb AeHCTBUI, HEOOXOOUMBIX IS JOCTHKEHUS
1 Crparerus IIOCTABJIEHHBIX IeJIel, IIyTeM KOOpPAMHALMM M PACIpPEIEIeHUus pe-
CYypCOB KOMIIAHUU
yIpaBJeHNE, KOTOPOE CBA3aHO C IMOCTAHOBKOM LleJel M 3a1a4 KOM-
MaHUM, OPUEHTUPYET €€ JEeSITEIbHOCTh Ha 3aIpOoChl MOTpeduTenei,
rUOKO pearupyer U MPOU3BOJUT CBOCBPEMEHHbBIE U3MEHEHUSI B O-
CrpaTternyeckoe ynpaBJjeHue p Py P A P p
2 KOMIAHMeIl FaHU3AIUH, OTBEYAIOIINE BBI30BY CO CTOPOHBI OKPYKEHHUS U MO3BO-
JAOIMe TO0OMBATHCSI KOHKYPEHTHBIX MPEUMYIIECTB, YTO JIaeT KOM-
MaHUM BO3MOXHOCTb BBIKUTH B JOJITOCPOYHOH TEPCHEKTUBE U JOC-
TUraTh CBOMX I1eNiel
COBOKYIMHOCTh MPOAKTUBHOM (HAMpaBIeHHOW) N peaKTUBHOH (amar-
Peanbnas crparerus o
THUPOBAHHOWN ) CTpATETUH
4 IIpoakTuBHas cTpaterust CTpaTerusi, COCTOsIIasl U3 LIeleHaNPABIECHHBIX 1 CTBUI
CTpaTerus, COCTOSIAs U3 PEaKIIMU Ha HEMPeIBUIEHHbIE COOBITHS U
5 PeakTuBHas crparerus P ’ = peaki PeABHN
KOHKYPEHTHYIO 00pbOYy
LIEJTN, HAMEYEHHbIE JIJISl JOCTH)KEHUS B TEUCHUE JUTUTEIHbHOTO TIEPUO-
6 Joarocpounnie nean
na speMen (10-15 jmeT) Wi MOCTOSIHHO
7 CpennecpouHsble 1e1u 1IeJTN, HAMEUEHHBIE /I JOCTHIKEHU S B TeueHue 3-5 et
€11, CBSI3aHHBIE C MTOJIYUEHUEM JKEJIaeMOr0 pe3yabTaTa ObICTPO WU
8 Kpatkocpounble nein HCIIH, Y pesy p
B Mpejenax OJHOro rojia
OCHOBHAs 11eb UJIN 3a/1a4a KOMITAHWH, YeTKO BhIpaXKeHHAs MPUYNHA
Muceust komnani ee CyIIeCTBOBAaHUS, ee MpeaHa3HaueHune; GoOpPMUPYETCS C TOUKHU 3pe
9 (npenHa3HaveHue, Yy ’ Pe/IHz » POpMHUPY p
HUSI TIOBBIIIEHUS COLMATBHON POJIM OPTaHU3AIUN U XapaKTepHu3yeT
cTpaTernyeckHne yCTAHOBKH) N
BO3MO’KHOCTH BEICHUS JeATEIbHOCTH B ONIPpeeNIeHHOI cdepe
10 Onpenenenue chepbl onpezeseHre NOTpeOHOCTH NoKynaTenel, rpynn nokynarenei, Tex-
JesiITeIbHOCTH HOJIOTUYECKOTr0 ¥ (DYHKIIMOHATBHOTO MCIIOTHEHU S
MEePEeBOJ] CTPATETHUYECKUX YCTAHOBOK pPAa3BUTHSI KOMIIAHMU B KOH-
11 Onpenesienne nesnei KpETHBbIE 3a/1auM, MCIIOJIb3ys] M3MEPUMBIE MOKA3aTENH, NMEPCOHAIb-
HYIO OTBETCTBEHHOCTD 32 MX JOCTHKEHUE B YCTAHOBJIEHHOE BpeMs
LEJN, MO3BOJISIONINE PEaM30BaTh MHCCHI0O KOMIIAHMM M HAIpaB-
12 Crparerndeckue meim .
JICHHbIE HA YKPEIJIEHUE €€ KOHKYPEHTHBIX MO3HIIMIA Ha PhIHKE
. OKYMEHT, OMpPEAeNSIONINi HapaBlIeHUe Pa3BUTUSI KOMIIAHUU, Iie-
13 Crparernyeckuii njian JLOKY » OTIPEA n P P > 1L
JIY, 33]1a44 ¥ MEPbI 110 BBHIMOTHEHHUIO CTPATErUU
CTpaTerusi KOMIIAHUU B 11€JIOM, B OTHOIIEHUH BceX chep ee AesaTelNb-
14 KopnoparuBnas crparerus
HOCTHU
15 JlenoBas cTpaterus CTpaTerusi KOMIIAHUU B OTHOIIEHUH KaKJIOTO BUJIA €e eATeIbHOCTU
CTpaTerus Mo KaXaoM HKIMOHAJIbHOMY HAIPABJIEHUIO OIpese-
16 | ®yHKUMOHAIbHASA CTPATErus P AoMy (yHKn y p pel
JIEHHOTO BUJia AEATEIbHOCTU
17 OnepanyoHHas cTpaTerus CTpaTerus CTPYKTYPHBIX €UHUIL
COIMallbHbIC, MMONUTHUECKHE, TPAKIAHCKAE U PETYIUPYIONINe HOP-
18 Buemnne ¢pakTopst MBI; IPUBJICKATEILHOCTh OTPACIH, YPOBEHb KOHKYPEHIIUN; BO3MO K-
HOCTH KOMITAaHUU U YT'PO3bI
CWJIbHBIE U cllabble CTOPOHBI KOMIIAHUH, €€ KOHKYPEHTHBIE TPEeuMy-
19 BuyTtpennne ¢paxTopsi P ’ yp penMy
IIeCTBA; KOPIOPATUBHAS KYIbTYPA, TUYHBIC KAUECTBA PYKOBOJICTBA
MOJIXOJI, TPY KOTOPOM CTpaTerus pa3pabaThIiBaeTcs YMPaBIISIONINM,
20 I'naBHbIii cTpaTernyecKuii | KOTOPBI BBICTYNAET KaK [NIABHBIM CTpaTer, INIaBHBIN MpEApUHH-

noaxona

MAaTeJIb U OKAa3bIBACT CUJIBHOC BJIMAHUC HA OLCHKY ITOJIOXCHUSA aJlb-
TEPHATUBHBIX CTPATETUM
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3

21

IToxxon nesernpoBanus
MOJTHOMOY Hii

CIoco6 BBEIPAOOTKM CTpATETHMH, KOTOPBIA XapaKTEPU3YETCS TEM, UTO
OTBETCTBEHHBIM  YIPABISIOIIMA IepeJaeT BBIPAOOTKY CTpAaTEruu
IpyruM (Hampumep, MepcoHany IO CTPATerHyeckoMy IUIAHMPOBa-
HHUIO)

22

CoBMeCTHBII noaxon

croco0 BBIPAOOTKU CTPATETUU — MPOMEKYTOUYHBIN MEXIY ITaBHBIM
CTPATeTHYECKUM MOJIXOJ0M U MOAXOJ0M JeJIerHPOBAHMS MTOTHOMO-
YUH, 3aKITI0YAETCS B TOM, UTO YNPABISIOMMWNA TPUBJIEKAECT MOMIIU-
HEHHBIX IS BEIpAOOTKH COrJIACOBAHHOM CTpaTErun

23

NHuumMaTHBHBIA OAX0/

crioco0 BBIPAOOTKHM CTpaTeruy, KOoraa YyIpaBiIsioUUid Io0yKoaeT
IO YN HCHHbBIX BbIDa6aTLIBaTL, 3alUIIATh U OPETBOPATH B XHW3Hb
Pa3yMHYIO CTPATErHIO

24

Mopeas (nsitu cuin) Iloprepa

CXeMa aHajau3a OCHOBHBIX KOHKYPEHTHBIX CHJI, BIUSIOIIUX HA PbI-
HOK: CHJIBI ITO3WIIMU MOCTABIIMKOB, CHJILI IO3UIIUH MOTPEOUTENEH,
YI'PO3bI MOSIBIICHUSI HOBBIX KOHKYPEHTOB, YIPO3bl MOSIBIICHUS TOBA-
pOB-3aMCHUTEIICH, KOHKYPEHIIMA BHYTPH OTPACIH

25

Cuia MO3HUIIMHA NMOCTABINUKOB

CIIOCOOHOCTH IMOCTABIIUKOB NJUKTOBATb CBOH YCIIOBUA

26

27

Yrpo3a nosiBjieHHst HOBBIX
KOHKYPEHTOB

Cuiia no3unuu noTpeduTeei

KOHKYDEHTHAs CWiIa, OIlpaHWUYeHHas OapbepaMM, CBA3AHHBIMHU C
SKOHOMHMEN Ha MaciTadax MPOU3BOICTBA, JOCTYIIOM K TEXHOJIOTHH,
ohdPeKTOM KpUBOH OOYUEHHS, IMPUBEPKEHHOCTHIO IIOTPEOUTENEH,
TpeOyeMbIM pa3MepoM KalHUTaJOBIOXKEHUN, HEPABEHCTBOM B M3-
JIEpKKax, TOCTYIIOM K KaHajaM cObITa, IEHCTBUSIMU KOHTPOJUPYIO-
IIUX OPTraHoOB

CIIOCOOHOCTD MOTPEOHUTENEH AUKTOBATH CBOM YCIOBUS

28

Yrpo3a nosisieHus
TOBApPOB-3aMeHHTeJIel

KOHKYPCHTHas Cuila, CBA3aHHAA C HAJIUMYUEM B3aUMMO3aMCHACMBIX
TOBApOB

29

JABnxymme cuIbI

OCHOBHBIC IMPHUYHHBI, ITPUBOAAIINC K HU3MCHCHUIO YCHOBHP'I KOHKY-
PCHIMHN U CUTYALIMU B OTPACJIM B LICJIOM

30

Crparernyeckasi rpynmna

(prMBI C OAMHAKOBBIM CTUJIEM KOHKYPECHTHBIX aKTUBHOCTEH N oaun-
HAKOBBIMU ITO3UIMUAMHU HAd PBIHKC

31

Onpenenenue crparerui
KOHKYPEHIIUH

XapaKTepUCTUKA CTpaTerud (pUpMbl Ha OCHOBE KJIaCCHU(UKAIIUU IIe-
JIeH U cTpaTerui

32

KmoueBbie pakTophl ycnexa

JIECTBUS TIO peain3alli CTPATeTuH, KOTopble obecrneunBaioT Gup-
Me KOHKYPEHTOCIOCOOHOCTh U PMHAHCOBBIN ycIiex

33

SWOT -anaumns
(CBOT-ananu3)

MHCTPYMEHT OLIEHKM CTPATErHYeCKOro IMOJIOKEHHS KOMITAHMHU, €e
BHYTPEHHHUX BO3MOKHOCTEN (CHIIBHBIX U CTaObIX CTOPOH) U BHELIHEH
cuTyanuuu (BO3MOKHOCTEN U yrpo3)

34

Matpuua CBOT

MaTpuIla, TOCTPOEHHAas TaKUM 00pa3oM, YTO MO TOPU3OHTAIU OT-
KJIaAbIBAIOTCS BOBMOHOCTU M YI'PO3bI, a 110 BEPTUKAIU — CUJIbHBIE
u ciaabble CTOPOHBI KOMIIAHWHU; IMO3BOJSET YCTAHABIHMBATH CBS3U
MEXIY HA3BAHHBIMHU XapaKTEPUCTHKAMM; B HEH BBIAEISIOT 4 O10Ka

35

Matpuua Bo3MoKHOCTel

MaTpuna, KorTopas Imo3BOJICT OLUCHUTh BOSMOXXHOCTHU C TOUKH 3p€-
HUA BAXHOCTHU U CTCIICHU BJIMAHHA Ha OpraHMU3alnio, IIOCTPOCHaA Ta-
KM 06pa30M, YTO IO TOPU3OHTAJIMN OTKIAAbIBACTCA CTCIICHD BIIMSA-
HHA BO3MOKHOCTHU Ha ACATCIbHOCTDL OpraHu3alnuvu, a 1o BEPTUKAIN
— BEPOATHOCTL TOIO, 4YTO OpraHu3anusd CMOXET BOCIIOJb30BaTbCA
BO3MOXHOCTBIO

36

Matpuua yrpo3

MaTpuna, KOTopasa IO3BOJACT OHCHUTDH YI'PO3bl C TOUKH 3PCHUA UX
BAXXHOCTH U CTCIICHU BJIHAHHNA HAa OPraHU3allMIO; IOCTPOCHA TAKHM
O6p8_30M, 4TO IIO TOPU3OHTAJIN OTKIIAABIBAIOTCS BO3MOXKHBIC I10-
CJICACTBUA OjId OpraHrU3alu, K KOTOPBIM MOT'YT IPUBECTHU YI'PO3BI, a4
IO BEPTUKAJIM — BEPOATHOCTH TOI'O, YTO YIrpo3a 6V,E[€T pcain30oBaHa.

37

Llenmouka neHHocTei

HHCTPYMEHT CTPATErHMUYECKOro aHaIn3a U3JAEPKEK, JEMOHCTPUPYIO-
Uil 106aBlieHNe CTOMMOCTU K MPOAYKTY MPU BBIITOJHEHUU OCHOB-
HOW U BCIOMOTaTeIbHOU AeITeIbHOCTH
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CUCTEMA, KOTOpaAsa BKIIOYACT LCIIOYKH HeHHOCTeﬁ, npeaAuecCTBY 10~
mue ACATCIbHOCTH KOMIIAHHMH, OCITOYKHU HeHHOCTCﬁ KOMITaHUM, IIC-

38 | Cucrema nenouek eHHOCTEH .
MOYKHM I[EHHOCTEH, CIIeAYIOMHNE 3a NeATCIbHOCTRIO KOMITAHUH, Iie-
IIOYKHM LIEHHOCTEN MoKymaTenei (KOHEYHBIX MOTPeOUTEIEH )
aHaJM3 1eTIOYKH IICHHOCTEH, CpaBHEHHWE ¢ KOHKYpEHTaMH, BbIsBIIC-
39 Ynpasienue uelumqlcoﬁ HUE U YCTpPaHCHHE HEIOCTATKOB, CBSI3aHHBIX C BBHICOKUMH H3ICPIK-
LHEeHHOCTei KaMH, BBISIBIIEHHE BUIOB NEATEILHOCTH, B KOTOPBIX IOTEHIHATIBHO
CKPBITHI KOHKYPEHTHBIE IIPEUMYIIIECTBA
KOJIMYECTBEHHAs OI[eHKa KJII0UEeBBIX (DAKTOPOB ycriexa U CYIIeCTBEH-
40 | Ouenka xonxypenthoii cupr | TP WHIUKATOPOB KOHKYPEHTHOW CHJIBI 10 OTHOIICHWIO K KOHKY-
peHTaM; BKIIIOYAET OIEHKY IO OTIAEIbHBIM (akTopaM MU OOIIYIO
OLIEHKY
41 IMo3unuonupoBanmne OIlpeIeICHUE MECTA KOMIIAHMU HA PHIHKE OTHOCHTEIbHO PHIHOYHBIX
KOMIIAHUH CErMEHTOB
O6uwe crpaternn BapMaHTBl CTPATETMH KOHKYPEHIINU, BBIJENSIEMBIE C YUETOM I[EIU
42 KOHKY peHILUH JESITEILHOCTH KOMIIAHUU Ha PBIHKE M TUIIA JKEIAeMOT'0 KOHKYPEHT-
HOTO IPEUMYIIECTBA
rpaduyecKoe BBIpaK€HHE 3aKOHA, IJIACAILErOo, YTO H3IEPKKHM Ha
43 Kpusas onbiTa (00y4eHusi) | eqMHHUIY CTAHAAPTHOTO TOBApa, H3MEPEHHBIE B ITOCTOSHHBIX JIEHEXK-
(KpuBasi HAKOIVIEHHOTO ONBITA) | HBIX €IMHHIIAX, YMEHBIIAIOTCS HA OMpPEICIEHHBIN MMPOILEHT P Ka-
JKIOM YABOEHHUN 00beMa IIPOU3BOACTBA 3TOM IPOAYKLIIMH
44 AddexT macmradba 9KOHOMUS, KOTOPAs 3aKII0UaeTcs B 6ojiee HI3KOM YPOBHE U3AEPKEK
(PKOHOMMSI HA MacIITa0aXx) | v Tex GUpM, KOTOPBIE IPOU3BOIAT IIPOAYKIIUIO B OOJIbIIEM 0OBEME
OllHA M3 OOIIMX CTpaTeruii KOHKYpEHIMH, OCHOBaHHAs Ha nudde-
45 | Crparerns mddepermmanmn PEHIIHAIIHN, T.¢. CTPEMICHIH KOMIAHU! K YHUKATBHOCTH B KAKOM-
MO0 acreKTe, KOTOPBIM BakeH IS OOJBIIOIO KOJMYECTBA KIIMEH-
TOB
0JTHA U3 OOIIMX CTPATErWii KOHKYPEHIMH, OCHOBaHHAs Ha CTpeMJe-
46 CrpaTterusi 1uiepcTBa no HUM K JTUEPCTBY 3a CUET SKOHOMHH Ha M3JepXKKax; Gpupma opueH-
u3JIepKKaAM THPYETCS Ha MUPOKUN PBIHOK, TPOU3BOAUT TOBAPHI B OOJIBIIOM KO-
JINYECTBE, MUHUMHUBHPYS 3aTPATHI M IIpejIaras HU3Kue 1EHbI
OJIHA U3 OOIIMX CTPATETH KOHKYPEHIIMU, OCHOBAaHHAS HA KOHIICH-
47 Crparernst dokycnposanms TpalMi Ha HYXOaX OJHOTO CErMeHTa WM KOHKYPEHTHOM T'PYIIIBI
0e3 CTpEeMIICHUS OXBATUTh BECh PBIHOK; MOXET ONMUPATHCA HA AUD-
dbepeHLMaLMIO, TUASPCTBO IO M3AEPKKAM WM TO M IPYIOe
ofHa M3 OOIIMX CTpAaTEruii KOHKYPEHLIMH, OPUECHTHUPOBAHHAsA Ha
43 Crparterust ONTUMAJIbHBIX | COUYETAHME HM3KHMX H3[CPKEK M IMUPOKOH muddepeHIManul mpo-
u3epKeK OYKIMW; IPEANoaaraeT IpeaocTaBIeHue MOKYMaTeIaM OObIIe LeH-
HOCTEH 3a UX IEHbIH
49 Crparterust BepTHKAJILHOH | CTpaTerus, OCHOBaHHAs Ha BEPTUKAJIbHOI JIC3UHTETPAIIUH, T.€. OT-
JIe3HHTErpanuu Ka3e OT ONPEJCIICHHBIX 3TAIOB B IIEIOYKE LICHHOCTEH
CTpaTerns BepTHKATbHOG cTpaTerus, OCHOBaHHas Ha BeIzTI/IKaJIbHO‘I‘/'I WHTETPALUH, T.C. PaClIn-
50 pEHUU ACATENBHOCTH B JAHHOW OTPACIU; B OCHOBE MMEET OpHUCHTA-

HHTErpanuu

MU0 Ha IIENOYKY IIEHHOCTEN




