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I'JIABA 23

CAMOKOHTPOJIb TPOLHECCA JEATEJIBHOCTHU U PE3YJBTATOB
Xpanu nopsi0ok u nopsiook coxpanum meos.
Jlamunckas ¢popmyna

Koumponw npoyeccos u pezyroemamos — Konmponb OHs (CAMOKOHMPO.Ib)

23.1. KoHTpOJIb NPOLECcCOB U Pe3yJIbTATOB

OnHOI 13 OCHOBHBIX (DYHKIIMI B MEHEKMEHTE U CAMOMEHEIKMEHTE SIBJISICTCS] KOHTPOJb. KOHTpoIh
3a pe3ysibTaTaMH CIY)KUT YJIy4IIEHHIO, a B HJCAJbHOM CIy4ae — ONTHMHU3ALUU TPYJOBOTO IpoIlecca.
VIMeHHO OH TO3BOJISIET BBISIBUTH, OBUIN JIM IOCTUTHYTHI ITOCTaBJIECHHBIE 1I€IH, U TPOU3BECTH HEOOXOAUMYIO
KOPpPEKTUPOBKY. [lom KOHTpoJeM ciemyeT MOHMMATh MPOIECC MPOBEPKH M COMOCTABIICHHUS (aKTHUECKUX
PE3YJIbTATOB C 3aJaHHBIMH.

B opranunzanmoHHOM IUTaHE KOHTPOJIb HEOOXOAMM MJisi BBIABICHUS Ha Oojee paHHEH CTaauu
HeOIaronpusTHOrO Pa3BUTHSI COOBITUH C TeM, YTOOBI PYKOBOAUTENIL MOI CKOPPEKTHPOBAThH IJIaH, JaTh
HOBBIE YKa3aHUs, IPOBECTH PEOPTraHU3AIMIO M B UTOTE IPEOJI0IETh 000 N3 BO3MOXKHBIX ITPOOIIEM.

B nicuxonoruveckom miaHe KOHTPOJIb JOJDKEH CIIOCOOCTBOBATh MOBBIICHUIO MOTHBAIMH TPYJa U TEM
CaMbIM 3aJ1aBaTh UMITYJIBCHI JJIs1 HOBOW TIOCTAaHOBKH LIEJIEBBIX 3aa4.

CBOeBpeMEHHBIN KOHTPOJIb 3a pe3yibTaTaMH JAEATENbHOCTH MO3BOJISIET YUYUTHCS Ha BO3HUKAIOIINX
omrOKax, T.e. HAOUpaThCs OIBITA.

Kontpons, kak (pyHKIMS caMOMEHEIPKMEHTa, OXBaThIBaeT Tpu 3axauu [68, c. 180]:

1) Ocmbicrenue gusuuecko2o cocmosiHus.

2) CpasneHue 3aniauupo8aHHo2o ¢ 00CMUSHYMbIM.

3) Koppexmupogka no ycmano8ieHHbiM OMKIOHEHUSIM.

Bpems, mpomommKUTENbHOCTE W PETYJSIPHOCTH KOHTPOJISI B OMPENENEHHOW CTENeHU 3aBUCST OT
WCIIOJIHAEMBIX 33/1a4 U MOCTaBJICHHOM LIeaH. B 3TOM CBSI3U cienyeT pa3inyarh:

* KOHTPOJIb MTPOLIECCa M OCYLIECTBISIEMON IS TEIbHOCTH;

* KOHTPOJIb PE3YJILTATOB (11€JE€BOI KOHTPOJIb).

Hayka u mpakTuka chopMyIupoBaii HECKOIBKO 00s3aTeNbHBIX MPUHIIUIIOB KOHTPOJIS.

1. KoHTpOsb H0OKEH OBITH pa3yMHbIM.

2. KoHTpob A0JDKEH OBITh CBOEBPEMEHHBIM.

3. KoHTposns 1omkeH ObITh ONepaTHBHBIM, YITPEXKIAIOIIMM pa3BUTHE COOBITHH.

4. KoHTposb qoKeH ObITh TOCTOSTHHBIM.

JUi KOHTpOJIs 3a pe3ysbTaTaMH IPOJEIaHHOM pPabOThl B TEUEHHE JHS MOXHO 3aJaBaTh cele,
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HaIIpUMEp, TAKUE BOIIPOCHI:

* BhImonHsito M 51 1eHCTBUTEIbHO HEOOXOAUMBIE 3a1a4un?

* [TonxoKy JM 51 K IPEACTOSIILEN JESITENBHOCTU B COOTBETCTBUU C €€ TPUOPUTETHOCTHIO?

* CripaBJIsiioch JIM 51 C 3aIJIAaHUPOBAHHBIMU 33/la4aMH B YCTAaHOBJIEHHOE BpeMsi?

* [Ilepenopyuato s st B JOCTATOUHOM OOBEME Ji€TIa, B TOM UKCIIE U CPOUHbIe?

» CoOupato i s B eIMHBIN OJ0K HEOOIbIINE e, Tene(OHHbIC Pa3rOBOpPHI U T.11.7

* Mcrionb3yto 1 51 Bce Apyrue BO3MOKHOCTH PAllMOHATM3AIMY U pa3rpy3ku?

* Beny mu Gopp0y C «mmomMexamu» M «IOTJOTHTEIIMU BpeMeHn»? He MeHee Ba)KHBIM acleKTOM
KOHTPOJIL PE3YJIbTATOB SIBJISIETCSl PETYJISIPHBIA aHalN3 CBOEH AEATENIbHOCTH U CBOETO BPEMEHH, a TaKKe
COCTaBJIEHHE JINCTKA JHEBHBIX «IIOMEX», YTO MO3BOJIUT COBEPIIEHCTBOBATH CBOIO pabouyto METOUKY [68, c.
182].

['paduk pabouero BpeMeHH — 3TO CaMO€ HATJISAHOE CBUAETENHCTBO TOTO, KAK M HA YTO TPATUTCS
BpeMsa. C MOMOIIBIO XOpOILIO HAaJa)KEHHOW CHUCTEMBbl yueTa BPEMEHM MOXKHO OyKBajJbHO IO MHUHYyTaM
IPOCIIEINTh, KyJla ¥ Ha 4TO yXOAuT Bpems. KoHeuHo, caMoe CI0KHOE — 3TO CTPOro MPHIEPKUBATHCS
CBOEro rpadika ¥ KOHTPOIUPOBATH €0 BHIOIHEHHUE.

HanucaB nnaH, pacnucaB B HEM Bce J0 MeNbYalIIMX JeTaned, He0OOXOIUMO BBINOJHATH €ro, a He
UCKaTh ONpaBJaHUi cOOCTBEHHOW HepaauBocTH. [InaHupoBaHue paboThl U CTporoe COOMIOACHUE IUIaHa
(KOHTpOJIb 3a MPOIIECCOM M pe3yJIbTaTaMH €ro BBHINOJHEHHS, KaK Ha MPOMEKYTOUYHBIX dTalax, Tak U Ha
3aBEpIIAIOIIEM) — BOT OCHOBA, Ha KOTOPYIO OMUPAETCs BCS HayKa YIPABJICHUS BPEMEHEM.

Hpyroe neno — yuer crnenudukd paboOThl IPU COCTABICHUM TUIaHA. 3/1eCh HE0OX0auMo OpaTh TOT
BapUaHT, KOTOPBI IMOIXOIUT UMEHHO BaM, KOTOPBIM CYMTACTCS ONTUMAIILHBIM JIJISI KOHKPETHBIX YCIOBHMA
Tpyna. HeoOxomuMo OBITH peamucToM, MPEX]E BCEro MO OTHOIICHUIO K caMOMy cebe, U TOoCTapaThCs
00BEKTHBHO IIOCMOTPETh Ha ce0s1 CO CTOPOHBI.

[Tomy4yeHHBI B pe3ylbTaTe 3TOrO OMBIT TOMOXET BBISBUTH «IOTJIOTUTENIM BPEMEHH», BpEIHBIC
NPUBBIYKK (IJMTENbHBIE TeNe(OHHBIE pPa3rOBOpPBI, HEHY)KHYIO OTYETHOCTh, JIMIIHUE WM CIHIIKOM
IPOJOJKUTENbHBIE COBELIAHUS, OTBJICUYEHUS OT pabOoThl, CIMIIKOM OOJBIIONW 00BEM IpeCcTaBUTEIbCKON
JeATeNIbHOCTH, HEBEPHBIEC TPUOPUTETHI, HEJOCTATOYHOE JICNIETUPOBAHUE JIET) U MPUHSTH COOTBETCTBYIOLINE
KOHTPMEPBHI.

KauectBo paboTbl, 6eccriopHO, MOBBICUTCS, KOT1a, I0OOPOB BCSIKOI'O PO/ia HEOKUAAHHOCTU U IOMEXH,
BbI CTaHETE YETKO IUIAHMPOBATh CBOE pabouee BpeMs, MOCEIIaTh MEHbIle coOpaHuii u coBemanuii. Cpasy
MOXHO OyJIeT ITO4yBCTBOBATH, YTO MOSIBHIIOCH JIOMIOJHUTENILHOE BpeMsi, KOTOpoe Tak HeoOxonumo. Bmecre ¢
TE€M, 3aMETHO TOBBIIIAETCA U MPOU3BOAUTEILHOCTh Tpyaa [225, ¢. 96]. Bcero 3Toro MOXXHO JOCTUTHYTH

TOJIBKO IIPY YETKOM OpraHu3alMy KOHTPOJIS 32 MPOLIECCAMU U Pe3yJIbTaTaMU CBOEH J1EATEIbHOCTH.
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Ho, ©0e3ycnoBHO, camplii OONBIION yCHEX — 95TO TOSBHUBIIASCA BO3MOXHOCTh BBIJCIUTH

JIONIOJIHUTENIbHOE BpeMsi Ha OOAyMBIBaHHE IEPCHEKTUBHBIX MPOM3BOICTBEHHBIX MPOOJEeM, Ha JAEI0BOE
00ILIEHNE C KOJUIEraMu M MOAYMHEHHBIMH, YTO MOBBIIIAET 3((PeKTUBHOCT padoThl. Kpome Toro, npu mioxo
OpPraHU30BAHHOW CHUCTEME KOHTpOJSI CHMYKAETCSl YPOBEHb MCIOIHUTENBCKOM AucuuIuimHbl. [losTomy
COBEpLICHCTBOBAHKE CUCTEMbI KOHTPOJISI — OJIHA U3 BayKHEHIINX 3a1ay [24, c. 147].

Jis moBblmeHUsT 3(PHEKTUBHOCTH KOHTPOJISE PYKOBOAWUTENb JOJDKEH OCYIIECTBIISITH MOCTOSHHBIN
aHaJIN3 MpoLecca CBOEH EATEIbHOCTH U MCIIOJIb30BaHUs BpeMeHH (Ipuitoxkenue 11).

Ananu3 mporecca IesTeIbHOCTH M BPEMEHHM B paMKaX KOHTPOJIS, Kak (PyHKIIMM CaMOMEHEIKMEHTa,
O3HayaeT cpaBHEHUE (PaKTUUECKOTO UCIIOIb30BAHUSI BPEMEHU C 3aINIAHUPOBAHHBIM.

KoHTposnb nesTenbHOCTH U BPEMEHH MOXKET OCYILECTBIISTHCS CIEAYIOIMMHI OCHOBHBIMHU CIIOCOOAMU:

1. 3ananupoBanHoe BpeMs (1ieneyctaHoBka). CrenyeT copMyIupoBaTh U 3ammcaTh TO, KaKHe M3
BaXHBIX 3aJ]ad MOXKHO ObUIO OBl BBINOJHATh, €CIM OBl €KEIHEBHO BBl MMENU Ha | 4 Goblie BpEMEHU B
CBOEM PACIOPSKEHUU.

2. Bocnpustue (aKkTH4ecKOro TeueHHsl BpeMeHH U jesrensHocTd. C  [eNblo KOHTpONIA 3a
IUIAHUPYEMBIM U 3aTPau€HHBIM BpPEMEHEM HEO0OXOOUMO PErYJISIPHO B MHCbMEHHOM BHUIE (HKCHPOBATH
OCYILIECTBJIIEMbIE B TEUEHHE HENeNM BHJBI JESATENBHOCTH, a Takxke (OpMyIUpOBaTb HEOOXOIMMBbIE
MEPOIIPUATHS 10 UX onTuMuzanuu (Tadm. 30).

He 3a0piBaiiTe (hukcrpoBaTh B KOJIIOHKE «DaKTHUECKOE COCTOSIHUE) BCIO CBOIO paldoTy, MEPUOIUIECKH

BBITIOJTHACMYIO B TCUCHHUC AHA WJIW HECICIINU.

Taomuma 30
DaKTUYECKOE U TNTAHUPYEMOE BpEMS JIsl OCYILIECTBICHUS 1€

dakTruyeckoe cocrosinue| Paktudecku 3arpadyeHHoe BpeMs| Ilnanupyemoe 'l IImanupyemoe BpeMs (4, MUH)
(nepeuncnenue peryisipHo | (4, MUH) COCTOSdHHE
BOCIIPOU3BOJMMBIX B T€UEHUE (mepeuuncnenue
IHS WA Hemeld  BUAOB BO3MOJXHOCTEH
JIeSITETbHOCTH ) .ONTHMHU3ALUH B LENIIX

9KOHOMHH BPEMEHH )
Henn Henens Henn Henens
1 2 3 4 5 6

ITpu 5TOM HEOOXOIMMO PErUCTPUPOBATH CHayYa a TOJIbKO BUJIbI JESITELHOCTU U 3aTPayeHHOE BpeMs,
a 3aTeM HMccleIoBaTh MpuunHbI [68, ¢. 184].

3. Pa3pabotka minaHupyemMoro coctosiHus. [IpoaHanu3upoBaB KaxKIbld BUJ JEATEIBHOCTH B rpade
«DaKTUYECKOE COCTOSIHME» C TOUKHM 3PEHMSI BO3MOKHOCTEM ONTHMHU3ALMM TPYIOBOIO IpOLECCa B LEIAX

OKOHOMHUH BPEMCHHU, MOKHO OTBETUTDH HA CIICAYIOIIHUEC BOIIPOCHI, CBA3aHHBIC C (bYHKHI/IeI;'I KOHTPOJIA:
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* YTo mpou30MIeT, €CiM 0TKA3aThCsl OT JAHHOW JESITeIbHOCTH?

* UTo nMpou30UJIET, €CIIM ATY AEATEIbHOCTD MOJHOCTHIO MJIM YACTUYHO JI€JIETUPOBATH?

* Uro mpou3oner, ecinu 3Ty AEATEIbHOCTh OCYIECTBUTH B TeUEHHE 0OJiee KOPOTKOTO MPOMEXYTKa
BpeMEHU?

Ecnu otpunatenbHble MOCAEACTBHS OTCYTCTBYIOT JIMOO CBEIEHBI K MUHUMYMY, TO 3Ty JI€STE€IbHOCTh
MOKHO COOTBETCTBEHHO MCKIIIOYHTD, IEIETUPOBATH HITH OCYLIECTBIATH B 00JIee KOPOTKUE CPOKH.

B coorBeTcTBHMM C MpOBEAEHHON ONTHMH3AaIMEH pPaboOvYero BPEMEHHM OCHOBHBIE MEpPhI IO €ro
palMoHaNIM3alkK claeayeT 3anucarh B rpade «llmanupyemoe cocTosiHue» U OMPENETUTH AJIS BHIMOIHEHUS
Ka)KZI0r0 MEPOIPUSATHSL HOBOE 3aIJTAaHUPOBAHHOE BPEMSI.

4. CpaBHeHue «11aH — (pakt» (KoHTpoIb). [TocnenHuM maroM B mporecce OCyIeCTBICHUS KOHTPOIIS
3a JIeATENIbHOCTBIO SIBJSIETCS TIOTBITKA ONMPENETUTh CIeIyIOIIMe MOMEHTHI [68, ¢. 185]:

» Hackonbko Benmka akTruueckasi BpeMeHHasi Harpy3ka?

* CKOJIBKO BpPEMEHH MOXKET ObITH COKOHOMJIEHO?

* Kakue MephbI 110 SKOHOMUH BPEMEHH HEOOXOAUMO MPEIITPUHSTE?

* Kak MO>KHO €O CMBICIIOM HCIOJIb30BATh C3KOHOMJIEHHOE BpeMs?

[TocTossHHO WK, TIO KpailHEH Mepe, Yepe3 paBHbIE MPOMEKYTKH BPEMEHH TTPOBEPSUTE CBOM TPY10BOM
IPOLIECC HA MIPEAMET BO3MOXKHOCTH PAa3TPy3KH, JEIErHPOBAHUS OPYUECHUH.

Kak u B pe3ynpraTe aHanusa AEATEIbHOCTH U BPEMEHHU, C TIOMOIIbIO KOHTPOJISI U aHAJIM3a TEKYIIUX
«romex» (Tabu. 31) MOXKHO HAWTH JTOMOTHUTENBHBIC HCTOYHUKN YKOHOMHUH BPEMEHH. 3/1€Ch TaKkKe, HapsIy
C OTJIENIbHBIMU BUJIAMU JIEATEILHOCTH U «IIOMEXaMm», cleayeT 3apUKCHPOBATh BO3MOKHOCTH YITyUIIEHUS
UCIOJIb30BaHUS BPEMEHHU.

Taoauua 31 AHATIN3 THEBHBIX «KIIOMeEX»

daxkt [Inan
B p ewm s|Otnensubie  Buabl |Bung «IIOMEX)» IIpOOIKHTETD Bo3moxHOoCcTH
«T —|aearensHOCTH, BO|(Tened o H, HOCTD yAIydyll eHH s
0% BpeMs1 KOTOPBIX MMOCETUTEIHN " HCIIOJIb30BaHUS
BaM MEUIAOT Ip.) BpPEMEHU
1 2 3 4 5

OCHOBY ¥ UCXOJHBIN ITyHKT MpoOIIecca CaMOMEHEIKMEHTa Mpe/i-.CTaBIsIeT co00i HaMepeHne JOCTUYb
IIOCTaBJIEHHBIX 1I€JIel B KOHIIE IUIAHOBOI'O IEPUOJA.

KouTposnb 3a pe3ynpTaTamMu TpyAa ¢ TOUYKHU 3pEHUS JOCTHKEHHSI KOHEUHOM 11eu (11e1€BOM KOHTPOJIb)
JOJDKEH B JIIOOOM cilydae MPOU3BOAMTHCS IOCTE BBIMOMHEHMs 3a7aud (KOHEUHBIM KOHTPONb), a TpU
peanmM3alii KpPYMHBIX MPOEKTOB OH JOJDKEH OCYIIECTBIISATHCS HA MPOMEXKYTOUHBIX CTaJMSIX Ha BCEM
IPOTSKEHUH TIpoliecca (IPOMEeXYTOUHbIN KOHTpOJIb) [68, c. 185].

OCYH.IGCTBHCHI/IG PETYJEIPHOIO KOHTPOJIA CBOUX I'OJOBBIX, MCCAYHBIX, HCACIbHBIX U JHCBHLIX IIJIAHOB
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IMO3BOJIACT OTBCTUTH Ha psAJ BOIIPOCOB:

* Yo MOrII0 OBITH BBITOTHEHO U3 3alyMaHHBIX 33124 (1eneil)?

+ Kakue pe3ynbTaThl ObUTH JOCTUTHYTHI?

* Uro ocramock HecnenaHHbIM M TodueMmy? (/[ns aHammsa 3toro dakropa cliemayeT yCTaHOBUTH
IPUYUHBL, KITIOMEXUY).

* ['te ObL1O MOTEPSTHO BpeMsi?

* Kakue MOXHO clienaTth BBIBOJIBI JUIS TPEABAPUTEIILHOTO IIAHUPOBAHUS CIESIYIOIIEro meproaa (IHs,
HeZeN, Mecsa)?

Heo0xo1nMo TOMHUTE O TOM, YTO KOHTPOJIb IIPOIIECCOB M PE3YJILTATOB JIOJDKEH OBITh 3aIUIAHUPOBAH
U TIPOBEIECH CBOEBPEMEHHO, YTOOBI MOXXHO OBLIO MPOU3BECTH HEOOXOIUMBIE KOPPEKTHPOBKH. OmHOrO
BBISIBJICHUS TIPUYUHBI HEBBITIONHEHUS TOW WM HMHOM pa0oOThl elle HEeIOCTAaTOYHO /IS TOTO, YTOOBI
HCIIPABUTH XOJ Jiena. BMemaTensCTBO U U3MEHEHHUE CJIOKUBIIICHCS CHTyalldd HE TOJBKO B KOHIIE, HO U B
MIPOIIECCE OCYIIECTBIICHUS ACSITEIPHOCTH — 3TO Ba)KHAS 3a]1a4a KOHTPOJIS 32 pe3yJIbTaTaMHU.

OpnHako TPyAOEMKHUI KOHTPOJIb HE TOAUTCS, TAK KaK OTHUMAET MHOTO BPEMEHHU, MEIIAeT BHEAPEHHUIO
HOBBIX HWJEH, TMPOIECcCy COBEPIICHCTBOBAHUS, IPOTHO3MPOBAHHIO, YIPABICHHUIO pPe3yJIbTaTaMu
JESTEIIbHOCTH, TPOU3BOIUTEIBHOCTH. Upe3MepHBI KOHTPOJIh HEU30€KHO NPUBOIUT K CBEPTHIBAHUIO
UHUIMATHBGL. TakuM 00pa3oM, B TIOCTAHOBKE KOHTPOJIS HEOOXOIUMO HAWTH HEKYIO 30JI0TYIO CEpeIuHy
[236, c. 156]. KoHTpons HaJ KOMILIEKCHBIMU pa0OYMMH 3aja4aMHy JIOJDKEH OBITh OCHOBAH Ha COCTABIICHHUH
KOHTPOJILHOTO JIMCTa M TOYHOW (ukcanuu 3amad, AaT (CPOKOB), TUIAHHPYEMBIX W (aKTUYECKUX
MOKasaTesel, IMONYYCHHBIX B pE3yJbTaTe BBIMOJIHEHUS JTHUX 3aJlad, a TaKKe BBIABICHUU TPUYHH
OTKJIOHCHHMI M UCTIOJIHEHHUS LIEEeBBIX 3a1a4 (Tadi. 32).

Ta6auna 32 KoHTPoIbHBINM JUCT THEBHUKA BpeMEHH

KonTtponbHsIit muct

IIpuyuHbI
Ne  |3anmaua|[ara,|[lnanupyemsie|@akTuueckue p
oTKJIOHEeHH |McnonHeHue

m/m  |[(uenb) |CpOK |HOKa3aTenn MTOKa3aTeinu M

1 2 3 4 5 6 7

23.2. KoHTpPOJIb THSA (CAMOKOHTPOJIb)

B koH1e pabodero AHs pyKOBOAUTENO HEOOXOIUMO OLIEHUTh HE TOJIBLKO BBIMOJIHEHHE MOCTABIEHHBIX
o0muMX 3a7a4, HO M OCYIIECTBUTH JIMYHBI CAMOKOHTPOJb. TIIATENbHBIH CaMOKOHTPOJIb — BEpHAas
rapa”THs TOT0, YTO HE MPUIETCS BIIOCIECACTBUU HUYETO MIEPENEIBIBAT UM U3MEHSTb.

Jis 5pPeKTUBHOrO KOHTPOJIS 3a pe3ysbTaTaMU COOCTBEHHON JEATeIbHOCTH B TEUEHUE JHSA MOYKHO
BOCIIOJIb30BaThCA  CICIYIOIIMMHU BCIIOMOTAaTEIbHBIMH BOIPOCAMH, KOTOPBIE JOJDKHBI [JaTh YETKYIO

XapaKTEPUCTUKY MPOJEIaHHON paboTe (T.e. COCTaBUTH OMPEACICHHBIA BOIPOCHUK). Takod BOIMPOCHUK
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IIOMOXET HHUYECIO HE 3&6BITI), HC YIIYCTUTb YTO-TO BAXXHOC M CYIICCTBCHHOC. BOHpOCHI/IKI/I HE€ TOJIBKO

MOMOTYT 3a(pUKCHPOBATh B MAMSITH HEOOXOIUMBIC CBEICHHS, HO W TOJCKAXYT, €CIM HAaJ0, KaKue IIaru
CTOMT IPEANPUHATL B TOM WM HHOM ciydae [225, c. 91].
BOITPOCHUK J1JIs1 KOHTPOJISA JHA
(BcriomMoraTebHbIE BOIIPOCHI 1 0030pa pe3yIbTaToB JTHS)

* KTo nimu 4To mmomeriano MHe CETOAHS JOCTUYb OOJIBIIEro?

* [Ipunec v s ceroiHs MOJb3y OKPYKAOIIIM MEHS JIFO15IM ?

* I'ne s1 «3acTpsim» Ha Menoyax?

* ['11e st 3aHMMAJICSI TOBEPXHOCTHBIMHU BOIIPOCAMU?

* I'11e s 3aHMMAICSl HEHYKHOW KPUTHUKOM ?

* ['11e st momien Ha HaMPacHbBIE KOMIIPOMUCCHI?

* ['1e 51 BCencTBUE TIECTABUS MTPEIBBHIII Ype3MEpHBIC TPEOOBAHMSI K CBOUM MapTHEpam?

» Kak mormm Ob1 cynuth 000 MHE MOI TTOJYMHEHHBIN, KOJUIera uin med?

» Mor 111 1 0TKa3aThCs OT KAKUX-TO eJ1?

* Yemy 51 Hay4uiICs ceronsa’?

* Y1a10ch T4 MHE CErOJTHS 3aIiCaTh WM 00padoTaTh CBOM UJIEH, MBICITH?

* [TpuOIHM3WIT T MEHSI ATOT JICHD K TOCTHXKEHUIO MOUX IIeJIei ?

* Uto caMoe LIEHHOE U3 TOT'0, YTO 5 CCrOqHS CACIa?

Oror oOpas3en BOMPOCHUKA HE SIBISACTCS HCANBHBIM, MPUTOAHBIM JUI BCEX CIy4aeB KHU3HU.
[TomoOHBIE BOMPOCHUKH BBl MOXKETE pa3paboTaTh CaMH, MCXOJI U3 KOHKPETHOH crieru(UKH Baieil paboThl
U TOW MH(POPMAIIMH, KOTOpask BaM HEOOX0oruMa, JIN00 MOACPHU3UPOBATH ITOT MPEIJIOKCHHBIN BOIIPOCHUK,
700aBHB B HErO CBOU BOITPOCHL.

Hapsiny ¢ mpumeHeHneM MOAOOHOTO po/ia BOIMPOCHHKOB HEIJIOXO 3apEKOMEHIIOBAN cedsi M Tak
Ha3bIBACMbBI METOJ| «IISITH MAJIbIIEB», KOTOPHI OPUEHTHPYETCS Ha HadajJbHbIC OYKBHI Ha3BaHUU IAJIbIICB
[68, c. 188].

* M(MH3UHEI) — MBICTUTEIBHBIN MPOLIECC: KaKHe 3HAHUS, OTBIT

S ceronus noyuun?

* b (Ge3bIMAHHBIN Mmasiel]) — OJIM30CTh IENN: YTO S CETOTHS C/Ie-

JIaJI ¥ YEero JIOCTUr?

* C (cpennuii maer) — COCTOSIHHE JyXa: KaKiUM ObLIO CErOHS

MoOe Tpeo0IaaroIiee HaCTPOSHUE, PACTIONOKEHHE TyXa?

* V (yka3zaTenbHBIi maJel) — yciIyra, TOMOIIb: YeM 51 CETOJTHS

MOMOT JPYTUM, YeM YCITYKHJI, I0PaZi0Bajl UM YeMY «I10CIIOCOOCTBOBA?
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* b (6ombmmioit masnerr) — 60apocTh, Gpusnyeckas popma: KaKum

Obul0 Moe (u3MUecKoe COCTOsiHME ceroaHsa? YUTto s caeman cerofgHs Uil CBOETO 3/10pPOBb,
NoJAePIKaHUs CBOSH Gu3ndeckoit popmbi?

[IprMeHeHne 3TOro HECIOXKHOTO METOAa B TEUCHHE JHS MO3BOJHMT BaM ONEPATHBHO OCYIIECCTBHTH
CaMOKOHTPOJIb PE3YJIbTATOB JTHSI.

OnHUM M3 BCIIOMOTATENbHBIX HHCTPYMEHTOB CAaMOKOHTPOJISI MOXKET CITYyXHUTh U (hopma «Pacropsiiok
paboueii Henenu pPyKOBOOUTENS», MOAPOOHO omucaHHas B Ti. 9 «llmanupoBanue nM4YHOM pabOTHI
pyKOBOAMTENS». B paccMaTpuBaeMoM HEAETFHOM IUIaHE PEYyCMOTPEHBI pa3aensl «OCHOBHBIE Jea THS U
«OcHOBHBIE 3a71aun Hepenmy. [IpocMaTpuBas X B KOHIIE pabo4yero HS W HEAEH, BCerJa MOXHO C/IENaTh
BBIBOJI O TOM, HACKOJIBKO BBITTOJTHEHBI 3aIlJIaHUPOBAHHEIE JIea.

O1neHKa pe3yJaLTATOB JTHSHA

OrneHnBaTh pe3yabTaThl MPOLIESAIIEro JHS MOXHO U 10 4-0aJUIbHOM crcTeMe, 3aHOCS OTMETKY B CBOM
JTHEBHUK BPEMEHU B COOTBETCTBHUH CO CIEAYIOLIEH CUCTEMOM: ,

4 — 0coOEHHO yJauHbIH ICHb;

3 — ynauHbIi JI€Hb;

2 — yJIOBJIETBOPUTEIIHHBIN JICHB;

| — HeynauHBIA 1EHB.

JlanHas cucteMa MO3BOJSET OMPEACTUTh KaueCTBEHHYIO CTOPOHY pabodero gHS. DTO OKa3bIBaeT
MO3UTUBHOE BO3/ICUCTBHE HA €r0 YBEPEHHOCTh B YCIIEXE U B MOCIIECIYIOIINE THU.

JI71s1 KOHTPOJISL THS MOYKHO MPUMEHSTh U TaK HA3bIBAEMBIA PETPOCIIEKTHBHBIN 0030p coObITHi [20, C.
63]. Ero cyTb 3aKiouaercs B €KE€HEBHOM aHAJIN3€ BCEX MPOUCIIEAIINX B 3TOT JIeHb COOBITUI B 0OpaTHOM
nopsiike. Ba)kHO HE TOIBKO MBICIIEHHO BOCCTAHOBUTH IMOCIEAOBATEIILHOCTh COOBITHI, HO M MPEICTABUTH
ce0e KaK10e U3 HUX U ce0sl B COOTBETCTBYIOIICH CUTYAIIHH.

PerynsipHo ucTionb3yst STOT METO, BBl HE TOJNBKO JIy4llle TOWMETe MOTUBBI CBOETO MOBEEHUS, HO U
MPHOOPETETE CIIOCOOHOCTH K JIOTMYECKOMY MBIIUICHHI0. KpoMe Toro, peryasipHoe UCIOIb30BaHUE TaHHOTO
MeTona TpeOyeT BBICOKOW CTEMeHH CaMOIMCIUIUIMHBIL, 8 YKPEIUISIs CaMOTUCIMILIMHY, BBl pa3BUBaeTe U
CHITY BOJIH.

Pe3rome

e ToT, KTO HAIlEJIeCH Ha BBIOJHEHHWE BCEX 3aIUIAHMPOBAHHBIX JI€J, HE MOXKET OTKa3aThCs OT
CaMOKOHTPOJIAL.

e KOHTpOlb — 3TO TMpOILeCC TPOBEPKH H COMOCTABICHHS (PAKTHMUECKHUX PE3YJILTAaTOB C
3arIaHuPOBAaHHBIMHU.

e IMEHHO KOHTPOJIb 3a PE3YJIbTATAMHM CIIy’KUT YIIYYILIEHHUIO, a B UJICAJbHOM CIIy4ae — ONTUMHU3ALUN
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TPpyAOBOI'0 Iporecca. OH O3BOJIIET BbISIBUTD, ObLIN N AOCTUTHYTHI ITOCTABJICHHBLIC LCIIU, U ITPOU3BECTU

HEOOXOTUMYIO KOPPEKTUPOBKY.

e CBOEBpEMEHHBI KOHTPOJIb 32 pe3yJibTaTaMU JESTEbHOCTU MO3BOJISIET YUUThCA HAa BO3HUKAIOIIUX
ommoOKax, T.e. HAOUPAThCS OIbITA.

e [lomyueHHbIl B pe3yabTaTe aHaIM3a padOYero BPEMEHHU OIBIT MTOMOXET BBIIBUTH «IIOTJIOTUTENCH
BPEMEHU», BpPEIAHBIC MPHUBBIYKUA. Upe3MepHBIH KOHTPOJIL HEU30E€KHO TPUBOAUT K CBEPTHIBAHUIO
WHUIMATUBEL. B TOCTAaHOBKE KOHTPOJISE HEOOXOMMO HANTH HEKYIO 30JI0TYIO CEPEIUHY.

e TiaTenbHBIA CAMOKOHTPOJb — BEPHAsl TapaHTHS TOrO, YTO HE MPHUAETCS BIIOCIEACTBUM HHYETO
NepeIeNIbIBATh WIIA U3MEHSTh.

o J[1151 TUTOIOTBOPHOTO KOHTPOJIS 32 pe3yIbTaTaMi COOCTBEHHOM JIESTETHHOCTH B TEUCHUE JHS MOXKHO
BOCMOJIb30BAThCS  PA3JIMYHBIMU  BCIIOMOTATEIbHBIMU  BOIPOCAMH, KOTOpPbIE JIOJDKHBI J1aTh YETKYIO
XapaKTepUCTUKY MpoJeaHHON padoTe.

e Hapsimy ¢ mpuMeHeHuneM MOAOOHOrO poja BOMPOCHUKOB HEIJIOXO 3apEKOMEHIOBal ce0s Tak
HA3BIBAEMBIN METO] «IISTH MAaJbIIEBY, KOTOPBII OpUEHTHPYETCS Ha HauaJdbHbIEC OyYKBBI HA3BAHHI MAJHIICB.

IIpakTHuyeckoe 3aganue

1. CocraBbTe (MMCHbMEHHO) MHIMBUYATLHBIM BOIPOCHUK JJII CAMOKOHTpOJIS HS (He MeHee 10—15
BOIIPOCOB).

2. OueHuTe KaxAbli JeHb Tpomienieid Heaenu mo 4-06ammpHol cucteMe. JlaiiTe COOTBETCTBYIOIIHE
MOSICHEHU S, CHOPMYIIUPYITE TIPEATIOKESHHUS IO YCTPAHEHUIO BBISIBJICHHBIX HEOCTATKOB.

KOHTpOJ’ILHbIe BOITPOCHI

—_—

. Uro ciexyeT MOHMMATh MO KOHTPOJIEM IPOIIECCOB U PE3yIbTAaTOB?
. HazoBHTE OCHOBHBIEC IPHUHIIUITBI KOHTPOJISL.

. UTo Takoe peTpoCHeKTUBHBIN 0030p COOBITUI?

. IlpuBeauTe MprUMeEpbl OCHOBHBIX «ITOTJIOTUTENEI BPEMEHH.

. B ueM cyTh MeTOa «IIATH TATIBLIEB»?

. Ilepeuncnure OCHOBHBIE CIIOCOOBI KOHTPOJIS ITPOLIECCOB.

. Uto moapazymeBaeTcs 1o «BOMPOCHUKOM [l KOHTPOJIS AHA?

. HazoBuTe ocHOBHBIE MpEUMYILICCTBA JINYHOI'O CAMOKOHTPOJIA.

O o0 9 N DN B~ WD

. KakoBa nene oneHku pe3yabTaTtoB JHS?
Pexomenayemasi imreparypa
Bynxok M., @pencuc /. Packpenomennsiii MeHemkep. i pykosoaurens-ipaktuka: Ilep. ¢ anrin. —

M.: emo, 1994. — 320 c.

[lammupymiaeB b.H. DxoHomust BpeMeHM M IOKa3aTeld €€ OLEHKU B Ipoleccax yIpaBieHUs
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T'JIABA 24

AHAJIN3 U OLLEHKA YPOBHSA OPITAHU3ALIMU TPYJA YIIPABJIEHYECKOI'O
ITEPCOHAJIA
Ha ece, umo coenano ona uenosexa,
6ce20a Hauoemcs Yeiosex, umoovl OyeHUmb
coenantoe.
Henakpya
Kpumepuu oyenku ypoeus opeanuzayuu
mpyoa ynpaeienuecko2o nepconania — Memoobl
OYEeHKU Op2aHu3ayu ynpasienyecko20 mpyoa —
Ilokazamenu sxonomuueckou 3¢hgekmuenocmu
COBEPUIeHCMBOBAHUSL  HAYYHOU — Op2aHU3AYUU
YnpasneHuecko2o mpyoa
24.1. Kputepum olleHKH YPOBHSI OPraHU3alliH TPy/Aa YNPABJIeHYeCKOro MmepcoHana

OCOOEHHOCTBIO YIPaBJICHUYECKOTO TpyJa SBJISAETCS TO, YTO €ro pe3yibTaTbl TPYAHO MOJIAIOTCS
KOJIMUECTBEHHOM olleHKe. Pe3ybTaThl Tpya pyKOBOAUTENEH OMPEAEIAIOTCS, KaK IPaBUIIO, IO TTOKA3aTeIsIM
IPOU3BOACTBEHHOM JIESTENILHOCTH BO3TJIABIISIEMbIX MMM KOJUJIGKTUBOB. Henmb3si HamensaTh cBOMCTBaMH
KOHEYHOI'0 pe3ysbTaTa yIpaBIeHUYECKOro TPyAa €ro MPOMEXYTOYHbIE Pe3yJIbTaThl — pacyeThl, YEPTEKH,
pa3pabaTeiBaeMyl0 TEXHHYECKY0 W OpPraHM3allMOHHYIO JOKyMEHTalWIo, JIpYyrylo HH(OpMaHIo.
O peKTUBHOCTH TPyAa PYKOBOAUTENSI HY’)KHO OILICHUBATh HE 110 KOJIWYECTBY MOATOTOBJICHHBIX JIOKYMEHTOB
U W3/IaHHBIX PACHOPSHKEHUH, a MO Pe3yAbTaTHBHOCTU M MPOTPECCHMBHOCTH NMPHHUMAEMBIX TEXHUYECKHX,
OpPraHU3al[MOHHBIX, SKOHOMUYECKUX pEIIeHUH — 10 HUX BIUSHUIO HA pPE3yJbTaThl JESITEbHOCTH
pabOTHUKOB, HETIOCPE/ICTBEHHO 3aHATHIX IPOM3BOICTBOM IIPOAYKIIUH U YCIyT [72, c. 24].

O pexTHBHOCTH pabOTHI YIIPABICHYECKOr0 IEPCOHANIA TPABOMEPHO PACCMATPUBATH KaK 4acTh OOIIEH
3G GEKTUBHOCTH OOIIECTBEHHOT'O TIPOU3BO/ICTBA.

Bb110 ObI HEBEpHO cUMTATh MOKa3aTeneM 3(h(EeKTHBHOCTH JMIIb COKpAILIEHUE 3aTpaT Ha yIpaBJIeHUE B
[eJIOM WM Ha paboTy yIpaBIICHYECKOTO MepcoHana. VIMEHHO KOHEYHBIE pPe3yJbTaThl IMPOM3BOJICTBA
SBIISIFOTCS TJIABHOM LeNbI0 Tpouecca yrpasieHHs. IloaTomy 3(pQeKTUBHOCTb CHCTEMBI YIpaBICHUS
IIPOM3BOACTBOM MOXHO pAacllEHUBATh KaK pe3yjbTaT JICHCTBUS CHUCTEMBI YIPaBICHHUs, 0OECIECUHMBILCH B
YIIPaBIIIEMOM O0BEKTE JOCTH)KEHUE TOCTABJICHHBIX LIeJIeH TP HAaMMEHBILNX 3aTpaTax.

Jist o0miell OIeHKHM KadecTBa YIpaBJICHHUS IMPUMEHSIOTCS TaKWe KPUTEPHUU, KaK ONEpPaTHBHOCTD,
ONTHUMAJBHOCTE U 3 ¢eKTuBHOCTh. OINEpaTHBHOCTh YIPABJICHHUS ONpPEAENIACTCS €ro TeMIamH, T.e.

BpEMEHEM, 3aTpauyeHHBIM Ha cOOp U 00pabOTKy MH(OpMAIMM, a TAKKE CBOEBPEMEHHOCTBIO NPUHATUS H
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BBINOJHEHUS perieHn. ONTUMAaNbHOCTh YIpaBI€HUsI OLEHUBAETCS KaueCTBOM YIPABJICHUECKUX PEIICHUH,

KOTOpbIE JTOJDKHBI OBITh pEabHBIMM JJIsI BBIOJHEHHUS B KOHKPETHBIX YCIOBHUSAX, U B TO )K€ BpeMs HX
peanu3anus J0DKHA OCYIIECTBIATHCSA C ONPEAETICHHBIM HAIPSHKEHUEM CHII KOJJIEKTHUBA, C MPOSBICHHEM
TBOPUYECTBA M BBICOKOH OpPraHHW30BaHHOCTH, MOBBIIIEHUEM MPOU3BOIUTEIBHOCTH Tpyaa. D(deKTUBHOCTh
YIIPABIICHUS JTOJDKHA B KOHEYHOM CUETE ONPEIENSATHCS Pe3yJIbTaTaMH MTPOU3BOICTBA.

Onenka >(Q(EKTUBHOCTH CHUCTEMBI YIPABJICHUS MOXKET IPOU3BOAMUTHCS MO KPUTEPHUSIM, HOCSAIIUM
KA4E€CTBEHHBIN U KOJIMUYECTBEHHBIN XapakTep.

K xadecTBeHHBIM MMOKa3aTesIM OTHOCSTCSL:

* HAYYHO-TEXHUYECKUI YpOBEHb yIpaBlieHHs (MIPUMEHEHNE HayYHBIX METOOB, OPraHU3allMOHHON |
BBIYUCIUTEIILHON TEXHUKH ),

* YpoBeHb KBaNM(UKaLKUN pabOTHUKOB YIpaBJIEHUECKOro ammapara (o0pa3oBaHUE, ONBIT paboThl U
ap.);

* 000CHOBaHHOCTh IIPHHUMAEMBIX PEIICHN paOOTHUKAaMU arapara yIpaBJIeHHs;

* IOCTOBEPHOCTb U MOJIHOTA WH(OPMAIIUH, KOTOPOI pacrojaraeT ynpasJisoas CHCTeMa;

* YpPOBEHb KYJIBTYphl YIPaBICHUS (XapaKTepU3yeTcsi MPAaKTUKyeMbIM CTUJIEM PYKOBOJCTBA,
KOJIMYECTBOM KOH(IMKTHBIX CUTyallui U T.JI.);

* YPOBEHB KYJIbTYPHI TpyJa paOOTHUKOB amnmapara yrnpaBiieHUs (MCIIOIb30BaHUE pab0vYero BpeMeHH,
PEKUM JIHSI, YCIOBHS TPYAQ).

KonnuecTBeHHBIMH TOKa3aTENAMH OLIEHKU 3(P(HEKTUBHOCTH CUCTEMBI YIIPaBJICHHS SBISIIOTCS:

* TpYyIOBble — COOTHOLIEHHE 4YMCIeHHOCTH pykoBoautenet, MTP, cmyxammx u pabouux;
(akTHuecKass TPYJOEMKOCTh BBIIOJMHIEMBIX YIIPABICHUYECKHX paboT O CPaBHEHHIO C HOPMATHBHOM;
BEJIMYMHA 3aTPaT YIPaBICHYECKOro TPyAa Ha OIMH pyOJsib 00beMa MPOU3BOJICTBA;

* (MHAHCOBBIE — BEJIMYMHA 3aTpaT Ha COJIEpKAHME YIPaBJIEHUECKOTo ammaparta B oOmeMm (oHze
3apa0OTHOM IJIaThI IEPCOHATIA.

B nacrosimiee Bpemsi, Kak B OTE€YECTBEHHOU, TaK U B 3apyOEKHOH MPAKTHKE, HE CYIIECTBYET €INHOTO
noaxofa K mpoOieme u3MepeHus 3()(GEeKTHBHOCTH pabOTHl yHpaBiIeHYECKOro mnepcoHana. CI0XKHOCTH
3aKJII0YAeTCs B TOM, YTO IPOIECC TPYAOBOM IEATEIHHOCTH PYKOBOJHTENECH CBSI3aH C MPOM3BOJICTBEHHBIM
IPOLIECCOM M €r0 KOHEUHBIMU pe3yJIbTaTaMH, COLMAIbHONW JAEATENbHOCTbIO OOIECTBA, SKOHOMHYECKHM
pa3BUTHEM NpennpusTuii u np. [65, c. 652].

[TorpeOHOCTH XO3SIICTBEHHOM NPAKTHUKU IOCICAHUX TPUALATH JE€T CBUACTEILCTBYIOT O IIOMCKE
METOJIOB HHTEHCHU(HKAIMK yIpaBieHueckoro tpyzaa. CoyeraHue TEOpUM M TPAKTHKH YIPABICHUS
NO3BOJIMJIO pa3paboTaTh M BHEAPUTH B IPOU3BOACTBO ILENbI psii OPUTMHAIBHBIX METOJUK OLEHKH

3¢ GEKTUBHOCTH YIIPaBICHYECKOTO TPYAA.
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B 3aBucumoctu ot npeaMeTa OICHKU CYIIECTBYIOIUE METOAUKH MOXKHO Pa3ACiInTG Ha IBE OCHOBHBIC

TPYIIIBL:

* OLICHKA KauecTBA TPYya;

* OLIEHKA Pe3yJIbTATOB TPyJa.

Meronuku OLIEHKH KayecTBa TpyJla OPUEHTHUPYIOT PYKOBOAMTEINS HA PALIMOHAIBHOE HCIOJIb30BAHHE
paboyero BpeMeHH, YIy4llIeHHE TUCHUIUIMHBI M B OCHOBHOM HAIpaBJICHbl HAa COBEPIICHCTBOBAHUE
OpraHu3aliu ero Tpyaa.

Crnenyer OCTaHOBUTBCS Ha 3aMETHBIX OTIMYMIX METOJUK OLIEHKM KauecTBa TpyJa, Haubosee
TUIUYHBIM TPEJICTABUTEIEM KOTOPBIX SBJSIETCSl Tak Ha3biBaemasi «CapaToBckas cucrema 0e3nedeKkTHOro
tpyna» (CBT). Ona Obuta paspaborana B Hauane 60-X rofOB M IEepBOHAYAJIBHO IMpeqHAa3HAYanIach Il
NOBBIIICHUST KauecTBa Tpynaa paboumx. OpHAaKO B CUJIy CBOEH YHUBEPCAJBHOCTHM M TPOCTOTHI CHUCTEMA
HOJTy4HIIa IUPOKOE PACIPOCTPAHEHHE AJIs OLIEHKHU TPYy/la MHKEHEPHOT'O U YIPaBJIEHUYECKOT O IePCoHaIa.

Orta cucteMa MpeaycMaTpUBaeT, YTO BBIIOJHEHHE pabOThl BBICOKOTO KauecTBa, 0e3 cOoeB u
HapylleHuil oleHuBaercs KodpduiumeHToM, paBHbIM 1. 3a Kaxaoe ymymieHHE B pabOTe BBIYUTACTCS
OIlpele/icHHas] BeIMYMHA B JOJSIX €AMHMLBL. llepeueHb yNylmeHMH NpenycMaTpuUBaeTCsl CTaHIapTOM
IPEeANPUATHS, YTBEP)KICHHBIM COBMECTHBIM PEIICHUEM aIMUHUCTPALIUH U IpodhKoMa.

[Tpu Bcex mpeumymectBax CBT (mpocrora, HarisAHOCTh, YHUBEPCAIbHOCTh, THOKOCTh) OHA MMEET
JIBa CYILIECTBEHHBIX HEJOCTaTKa. BoO-NEpBbIX, OLIEHKa HE CBs3aHA C KOHEYHBIMU pE3yJIbTaTaMU
NeATeNbHOCTH NpeanpusaTusi. Bo-Bropbix, Meronuka CBT HocuT Buj mTpadHBIX CaHKIMHM, MOCKOJBKY
perucTpupyeT ymyueHus B paboTe U He B MOJIHON Mepe MCIOb3YeT METOABI MOPAIBHOTO MTOOIPEHMUS.

OtcyTcTBHE HENOCPEACTBEHHOIO BIMSIHUSI HTOIOBOTO MTOKAa3aTessi Ha SKOHOMHUYECKUE U COLIAJIbHBIE
PE3YybTaThl AEATENBHOCTH IPEAIPUATUS CHUYKAET IEHHOCTh METOAMKH.

Meronuku OLEHKU pe3ylbTaTOB TPYAAa OPUEHTHPYIOT YIPABJICHUECKUH IEPCOHAT Ha AOCTUKEHHE
KOHEYHBIX Pe3yJbTaTOB MPOU3BOJICTBA (POCT MPUOBUIN, CHUKEHUE 3aTpaT U pacxo/ia pecypcoB), MOCKOJIBKY
NOCJIEAHNE BBICTYNAIOT B KA4eCTBE IJIABHBIX OLCHOYHBIX MOKa3aTeled HX JesATeIbHOCTU. 3a 0Oa3ucHoe
3Ha4YeHHE OIICHOYHBIX MTOKa3aTeNel MPUHUMAETCS TUIaH WM HOPMAaTUB, @ UX COU3MEPEHHE C (DaKTHUECKHUMHU
3HAYCHUSMH OCYILECTBIISIETCS C IIOMOILBIO BECOBBIX KOA(P(PUIINEHTOB.

K oroii rpynme otHocuTcs pa3paboranHas W BHeapeHHas B 80-x romax B Hwxaem Horopone
METOJIMKa KOMITJISKCHOW OIICHKH yrpaBieHueckoro tpyaa (KOVYT).

JIOCTOMHCTBOM ~ JaHHOW TpYyNIbl METOJAMK SBJIAETCS OLIEHKA PE3yJbTaTUBHOCTH  paboThI
YIPaBJIEHYECKOTO IEPCOHANA 10 KOHEYHBIM pe3yjbTaTaM IIPOM3BOJCTBA C OpPUEHTALMEN Ha yIydllIEHUE
(akTHueckux nokazateneil. OHAKO OHM TaKk)Ke He JIMILIEHbl HEAOCTATKOB, IPEX/E BCEro B (hOPMUPOBAHUU

COBOKYITHOCTH TOKa3aTesnel KOHEUHBIX PE3yJIbTaTOB U UX cou3MepeHuH [65, c. 655].
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24.2. MeToABI OLICHKH OPraHU3alMHU YIIPABJICHYECKOro TPyAa

JUis aHanmu3a opraHu3aluy TpyAa pyKoBOAUTENS 3((GEKTUBHOCTh CTPYKTYPHI pabouero JHsS MOXHO
OTIPENIENUTh T10 CIeAyIomIeH hopmye:

3c=n/0,
rae ¢ — 3(pPEeKTUBHOCTD CTPYKTYpPBI pab0OUero JIHS;

n — BpeMsl Ha pellieHue MepCreKTUBHBIX 3a71a4; O — BpeMsi Ha ONepaTUBHYIO JEATeIbHOCTb.

MOXHO TaKk)K€ COOTHOCHTH 3aTpaThl pabo4yero BpeMEHH Ha pelIeHHE MEJKHX W Ba)KHBIX BOIPOCOB,
OIIPEEIATh YAEIbHBIE 3aTpaThl BpEMEHU Ha MPHEM COTPYIAHHMKOB, COBELIAHUS U 3acelaHUs B OOILEM €ro
Oro/KeTe, COOTHOIICHHE 3aTpaT BpPEMEHHM Ha COOCTBEHHO CIY)KEOHbIE Jiefla M TMOBBIIICHHE CBOEH
KBaJM(UKalUY (UTEHHE CIIeMATbHON JIMTepaTyphl, y4acTue B HAYUHBIX CUMIIO3UYMaX H T.JI.).

OT yMeHHUsI PyKOBOIUTENS OPraHW30BaTh CBOHM JIMYHBIA TPYI B KOHEYHOM HTOTE 3aBUCAT W OOIIME
Pe3yNIbTaThl pabOTHI KOJUIEKTHBA: KAYeCTBO U CBOEBPEMEHHOCTD BBHIMOJIHEHUS ITPOU3BOICTBEHHBIX 3aJJaHUH,
IPOIYKTUBHOE HCIIONb30BaHUE pabouero BpeMEHHU, MAIIMH, HHCTPYMEHTA, COOJIIOACHUE MPaBUII TEXHUKH
0€30MacHOCTH, 5KOHOMHOE PACX0/I0BAaHUE MATEPUAJIOB U T. 1.

PanmonansHas opranmzanusi pabo4yero BpeMEHU PYKOBOIUTENS 00s3aTeNbHO TpeOyeT ydeTra Bcex
BBHIMIOJIHAEMBIX UM pPabOT, CHCTEMAaTHYECKOro HAaOMIOACHUS 3a CBOMM pabOYMM BpEeMEHEM. JTO Jaer
BO3MOXKHOCTh AHAJIM3MPOBATh HCIIONB30BAHUE CBOErO paboyero BPEMEHH, COCTABISATH OOOCHOBaHHBIC
TIUTaHbI TMYHOM paboThI.

HauGonbiiee pacrnpocTpaHeHHe NMPH OLIEHKE YNPaBICHYECKOTO TpyJda MOMYYMJIM: METOJ OLEHKU
UCTIONIb30BAaHHUS pabouero BpeMeHH, METO] SKCIIEPTHOI'O0 HOPMHUPOBAHUS K METO]] SKCIIEPTHBIX OLIEHOK.

Merto/ OLIEHKH HCIONBb30BaHUsI paboyero BpemeHH [24, c. 265]. Iy ouLeHKH pe3ydbTaTUBHOCTU
UCMONb30BaHUs pabouero BpEeMEHU MOXKET MPUMEHAThCS KOAI(D(GUIMEHT HCIONb30BaHUS pabodero

BPEMEHU, KOTOPBIM pacCUUTHIBAETCS MO GopMyJie

rae Ky — koadduiuent 3kcTeHCMBHOCTH MCIIOIb30BaHUS paboyero

BpeMeHu; Ky — Koa(pdHUIIMEeHT HHTEHCUBHOCTH HCII0JIb30BaHus pabodyero BpeMeHu. B cBoto ouepenb
Ko = (®-11)/0,

rae @ — obmmit GpoH paboyero BpeMeHu;

[T — norepu pabodero BpeMeHHU.

Ko3¢p¢uumueHT MHTEHCHBHOCTH HCIONb30BaHUSA paboyero BpEeMEHHU OIpeesseT palioHaIbHOCTb

CTPYKTYpBl pabodyero BpeMEHH PYKOBOAMTENS B CPaBHEHUH C HOPMATHBHOM, IMOJyYEHHOH SKCIIEPTHHIM

MyTeM, ¥ PACCUUTHIBACTCS 1O (hopMyIIe
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rae Jg u Jy — daxTideckas 1 HOPMATUBHAS 10T KaKI0r0 SJIEMEHTA B CTPYKType Oasanca pabodero

BpPEMEHU;

N - KOJIMYECTBO BUJIOB 3aTpaT pabouero BpeMeHH.

B ontumansHOM ciydae 3HaueHHE OOIIEro MmoKa3aTess WCIONIb30BaHMs paboyero BPEMEHH TOKHO
ObITh OMM3KUM K eAMHHULE. YeM HIDKe 3HaueHHe MOoKazaTels, TeM, CIIEOBATENIbHO, XYK€ MCIOIb30BaHO
pabouee BpemM pyKOBOIUTEIIS.

Meron 3KcrepTHOr0O HOPMUPOBaHUA. MeTol 3KCIIEPTHOIO HOPMUPOBAHUS 3aKIIOYAETCSl B TOM, YTO
(dopmupoBanue HOpPMaTHBOB OCYLIECTBIIAETCS IpynIoi BBICOKOKBaJIM(PUITMPOBAHHBIX
CIIELUAIMCTOB-3KCIIEPTOB Ha OCHOBE OLIEHKM MOTEeHLMana pabOTHMKA, KOJIMYECTBA M KadecTBa Tpyla,
UCXOJISl U3 COOCTBEHHOI'O OIBITA B BHIIOJIHEHUHU JAHHOW pabOThI WM Hay4dHOro IporHosa. IlpaBomepHoCTb
OLIEHOK 3KCIIEPTOB MIPOBEPSETCS METOJIaMU PAHT'OBOI KOPPEISIUH.

Meron 3KCrepTHOr0O HOPMHUPOBAHMS TOTYYMJI PACIIPOCTPAHEHHE B Hallel crpaHe B cepeauHe 70-x
ronoB B paborax C.JI. bemeneBa, A.A. TomynoBa, ®.I', I'yppuua, A.A. 3BsruHA W Jp. TpH
IPOrHO3UPOBAHUU PA3BUTHUS OOIIECTBAa, OMNpPEAEICHUU TEHAECHUUNH B pa3BUTUM HAYKU M TEXHUKH,
COLIMOJIOTMYECKUX UCCIIEIOBAaHUIX, OCOOEHHO 110 OLIEHKE JIEJIOBbIX Ka4eCTB U KB (UKAIMKU paOOTHHUKOB.

W3BecTHBI pa3paboTKy 1O MPUMEHEHUIO METOJIa KCIIEPTHBIX OIEKe /Ui HOPMUPOBAHHUS 3aTpaT Tpyla
JIMHEHHBIX PYKOBOAUTENEH, MHKEHEPHBIX paOOTHUKOB, HOPMUPOBAHUS TPYLOEMKOCTH IPOEKTHBIX padoT.

CymHocTh MeToJa HKCHEPTHOIO HOPMHUPOBAHMS  YIPABJICHUECKOrOo TpyJa 3aKiioyaercd B
UCCIIEJOBAaHUM, CHCTEMaTU3allil U OLEHKE (aKTHUECKUX 3aTpaT TPyAa U CPOKOB BBIIOJHEHHS
(YHKIMOHATBHBIX 00S3aHHOCTEH, OMPEAEIAEMbIX IKCIIEPTHO CAMUM PAOOTHUKOM YIPaBJIEHUS MO 6a30BBIM
IPeANpPUATHAM, CTaTUCTHUECKOH OIIEHKE JIOCTOBEPHBIX JAHHBIX, KOPPEKTHPOBKE JAHHBIX C YY€TOM
KBaJIM(UKALUKA KaApoB, oObeMa HHGOPMAIMM U TNPUMEHSEMBIX TEXHHUYECKUX CPEJICTB C ITOMOILBIO
HOMPaBOYHBIX KO3(P(PULIMEHTOB, OMNpeleneHusl CPEIHEB3BEUICHHBIX 3HAUYEHUN TPYIOEMKOCTH M CpPOKOB
peleHus 3a1a4.

MeTtoa 3KCTIepTHOr0 HOPMHUPOBAHUS YIPABIEHUYECKOT O TPy 1a UMEET Psijl IPEUMYILECTB.

Bo-niepBbIX, 3aTpaThl Ha pa3padOTKy SKCIEPTHBIX HOPMATHUBOB 3HAYUTEIBHO HIXKE B pacueTe Ha OJIHY
3a/1a4yy YIIpaBJIEHUS, YEM 3aTpaThl IIPU UCHOJIb30BAHUM IPYTUX METOAO0B. HekoTopoe CHUKEHHE TOUHOCTH
HKCIIEPTHBIX HOPMATHBOB M BO3MOXKHBIM yIIepO OT MX NMPUMEHEHUs KOMICHCUPYIOTCS 3HAYUTENbHO Oolee

HU3KHMH 3aTpaTaMH Ha UX pa3paboTKy.
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Bo-BTOpBIX, OHM MOTYT OBITH WCIIOJIB30BAHBI [UUISI E€IMHOOOPA3HOTO HOPMHUPOBAHUS TpyAa

PYKOBOJIMTENEN U CIIELUATHCTOB.

B-tperbux, mpuBieyeHre KaIpoB YIPABICHUS B KAU€CTBE SKCIEPTOB I pa3pabOTKU HOPMATHBOB IO
CBOEH JJOJDKHOCTH CHUKAET IICHXOJIOTHYECKUI Oapbep K MOCIeaAyroleMy IpUMEHEHNI0 HOPMaTHBOB.

HopmaTuBbl TpymoeMKOCTH YHpaBlieHHs] pa3padaTbIBalOTCS AJSl TPYII MPEANPHSITUNR, WMEIOLX
UJCHTUYHYIO OPraHU3aIMOHHYIO CTPYKTYpY, MAacIITaObl YIpaBJeHUs, TEXHOJOTHI0O U OpraHU3alMio
IIPOM3BOJICTBA U YCIIOBUS X0O35HCTBEHHOM 1€ TEIbHOCTH.

COop naHHBIX O (PAaKTMYECKMX 3aTparax YHpPaBIEHYECKOrO TpyJda OCYLIECTBISIETCS Ha 0a30BBIX
OPEANPUATHIX ITyTEM aHKETUPOBAHUS PYKOBOAMTENEH, KOTOPBIE IKCIIEPTHO OMPENEISIOT pa3Mephbl 3aTpat
TpyJa Ha pelieHrne KOHKPETHBIX 3a/1a4 C TOMOILBIO CIICIMAIbHOM aHKeThI (Tabu. 33).

Taboanna 33 Aukera cO00opa 1aHHBIX 0 (aKTHYECKHUX 3aTpaTax Tpyaa

HauMeHoOBanue 3arpaTsl Tpyaa, yeil. -4
ndp 3amaun 3a[a4 yrpaBJlIcHUS Ha eI, | Ha ToJ
Hroro:

Opranuzanysi aHKETUPOBAHUS BBIIOJIHAETCS B CIEIYIOILEH 1OCIe10BaTebHOCTH:

* MpeaBapuTeIbHOE COOECeJOBaHME PYKOBOAMTENS TPYHIBl MO MPOBEICHUIO AHKETUPOBAHUS C
PYKOBOAUTENIEM MPEINpPUATHS O IESIX U 3a7adax paboThl U ONpeNelieHe KOHKPETHBIX MOIPa3/IelIeHUH, B
KOTOpPBIX OyJ€T MPOBOIUTHCS HCCIIEIOBAHNUE;

* 1oApoOHas XapaKTepUCTHKA COAEp)KaHUs pabOT 10 MPOBEACHUI0 AHKETHPOBAHMS IS
PYKOBOAMTENEH IMOAPA3AEICHUM Ha COBEILIAHUY Y PYKOBOIUTEIIS IIPEAIIPUATHS;

¢ MCTOAHMYCCKAsA IIOMOIIb pa6OTHI/IKaM Inpu 3allOJIHCHUU AaHKCT, KOTOpas OJOJDKHA 00ecIIeYnTh
JIOCTOBEPHOCTh MH(OpPMAIUY;

e cOOp aHKET W TMpOBEpKAa MPABUIBLHOCTH WX 3aMOJHEHUs, BKIOYast (HOTOXpOHOMETpaKHBIC
U3MEPEHUS;

* UCTIPaBJICHHUE OIMOOK B aHKETE U MIOBTOPHOE 3aIIOJTHEHUE;

* c/laya aHKEeT Ha CTATUCTUYECKYIO0 00paboTKy.

[Tocne cbopa aHkeT mo BceM 0a30BBIM HPEANPUATUSAM OCYILECTBIIAETCS OLIEHKA JOCTOBEPHOCTH
JIAHHBIX O 3aTparax Tpyaa.

MGTO,Z[ OKCIICPTHBIX OLICHOK. OIIHI/IM U3 MOAXOA0B K OLICHKC YPOBHA OpraHU3allluU YIIPABJICHYCCKOT' O
TpyJa ABJSIETCS METOJ] SKCIIEPTHBIX OLIEHOK.

Ero CYIIHOCTh 3aK/II04YacTCd B IPOBCACHHUU OSKCIICPTAMU HWHTYUTUBHO-JIOTHYCCKOI'O aHalin3a

npoOJieMbl € KOJMYECTBEHHOW OLEHKOW CyXIeHUH H (opMaan30BaHHONW 00pabOTKOW pe3yabTaToB.
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[Tonmyyaemoe B pe3ynbraTe 00pabOTKH MHEHHE HKCIEPTOB MPUHUMAETCS KaK peLIeHNE MPOOJIEMBIL.

OO6nacTh MPUMEHEHHUSI METO/1a HKCIIEPTHBIX OLICHOK BEChMa IIMPOKa:

* orieHKa A GEKTUBHOCTH PAOOTHI PYKOBOJAUTENEH U CIICIIUAINCTOB;

* olIpezieTieHHe 1ieNiel U 3a/1a4 YIIPABIICHUS C YIIOPSIIOYEHUEM HX 0 CTENEHU BaXKHOCTH;

* OIpe/IeTIeHHE ATbTEPHATHBHBIX BAPUAHTOB PEIICHUS 3a/1a49H C OIICHKOW WX TIPEIITOYTECHUS U JIp.

JUist pereHus MepeunclIeHHbIX THITOBBIX 3a7lad B HACTOSIIIEE BpeMsl MPUMEHSIOTCS pa3InyHbIC BUIBI
.METOJIa HKCIEPTHBIX OIEHOK. K OCHOBHBIM M3 HHUX OTHOCATCS: aHKETHPOBAHUE M HHTEPBBIOMPOBAHUE,
JIMICKYCCHS, COBEILIaHUE, CLICHApUH.

Kaxnp1ii 13 3TUX BUIOB SKCHEPTHOW OIEHKH 00JIaJaeT CBOMMH IPEHMYIIECTBAMH U HEIOCTATKAMH,
OIPEACIAIONIMMY PallMOHATIBHYIO 00JIACTh MpUMEHeHus. Bo MHOruX ciy4asx Haubonmbiuii 3gdexrt maer
KOMILJIEKCHOE ITPUMEHEHUE HECKOJIbKUX BUIOB.

Hcnonb3oBaHne METO/1a KCIIEPTHBIX OLIEHOK OCYIIECTBIISIETCS B CIEAYIOIIEH MOCIeA0BaTENbHOCTH:

1) monOop 3KCEepTOB;

2) IpoBEEHUE IKCIIEPTHU3BI;

3) 06paboTKa pe3ynbTaToB OMpOca.

[TonOop sxcnepToB. st peanu3anuy MpoLeTypbl SKCIIEPTHOM OLEHKH Heo0XoauMo chOopMUpPOBATH
TPYIITY SKCIIEPTOB, COCTAB KOTOPO OMpeaersieTCss MHANBUIYATBHO IS KaXKI0TO PYKOBOTUTEIS.

B rpynmy sKcriepToB BXOIST JMIA, SBISIIOIIMECS JUI JaHHOT'O PYKOBOIMTEIS: a) BBIMICCTOSIIUMHU
pyKoBoauTeNsIMU; 0) mapTHepaMud MO paboTe, HAXOAALUIMMUCS Ha OJHOM JODKHOCTHOM YpPOBHE; B)
HOJYNHEHHBIMH.

JIOCTOBEPHOCTh DKCIIEPTH3BI 3aBHCUT OT KOJHMYECTBA HKCIIEPTOB B TPYIIE, TaK KaK UX YBEIHMUCHHE
NPUBOJIUT, COTJIACHO TEOpUM 00pabOTKM HAOMIOAEHUH, K BO3PACTAHUIO JTOCTOBEPHOCTH SKCIIEPTH3HI.

UYucneHHBIH cOCTaB 3KCIIEPTOB JODKEH BKI0YATh oT 10 10 20 yer.

I[JI}I 00BEKTHBHOCTH OLICHOK MPHUMCPHO 1/ 3, I'PYIIIBI OLCHUBAKOMINX MAOJDKHA COCTOATH U3 JIML,

KOTOPBIX HAa30BET CaM PyKOBOJUTEI.

DkcrepToB A OleHKH 3(GGEKTUBHOCTH pabOThl PYKOBOAMTENS TaKKe MOAOUPAIOT MO CIEAYIOUIHM
XapaKTEepUCTUKAM: KOMIIETEHTHOCTb, KpPEaTUBHOCTb, OTHOIIEHHWE K OJKCIEpTU3e, KOH(OPMHU3M,
AQHAJIUTUYHOCTD, IIMPOTA U KOHCTPYKTUBHOCTD MBILIUIEHUS, CAMOKPUTUYHOCTb.

KommnereHTHOCTE — 3TO cCTeneHb KBaM(HUKAIMKM HKCIEpTa B OIpPEACICHHONM 00JacTH 3HaHUH.
KomnereHTHOCT, MOXeET OBITh ONpeAesieHa Ha OCHOBE aHajiu3a IUIOJOTBOPHOCTH JIESTEIbHOCTU
CHELHAJIICTa, YPOBHS U IIMPOTHI 3HAKOMCTBA C JOCTHKEHUSIMU MHPOBOM HAayKH M TE€XHUKHU, TIOHUMAaHHS
po0JIeM U TIEPCIIEKTUB Pa3BUTHS.

eraTI/IBHOCTI: — 3TO COCOOHOCTH HHAUWBU A pCIIATh TBOPUCCKUC 3aJaYU.
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OTHOIIEHNE K OKCIICPTU3EC KAK XapPaKTECPUCTHUKA SKCIICPTA Ba’KHa C TOYKHU 3PCHUA IMMPUHATUA PCHICHUA

O TIPUBJICUYCHUH CHEIHANCTAa B KA4eCTBE dKcrepTra. HeraTuBHOE MM TACCUBHOE OTHOIICHHE CIICIIUAACTA
K PEIICHUI0 NaHHOW MpoOJieMbl, OOINbINAs 3aHITOCTh M JApyrue (HaKTOphl CYIIIECTBEHHO BIHSIOT Ha
BBITOJIHEHUE SKCIIEPTaMH CBOMX (DYHKIIUA.

KondpopMu3mM — 3T0 MOABEP)KEHHOCTh BIMSHHUIO aBTOPUTETOB, ITPOSBISICTCS] B BUJIE HEYCTOMYHNBOCTH
COOCTBEHHOT'0 MHEHHUSI.

AHAUTUYHOCTh W IIMPOTA MBIIUICHUS — BAXKHBIE XaPaKTEPUCTHKU HKCIEpPTa, OCOOEHHO MpH
PEIIEHUH CIIOKHBIX MTPOOIIEM.

KOHCTPYKTHBHOCTh MBINUICHUS — SBJSICTCS MPAarMaTHYeCKUM AacCIIeKTOM MBIIUICHHUS. JKCIepT
JOJDKEH JIeNaTh 3aKIIIOYEHUSs, O0JIaJalonIie CBOMCTBOM MPAKTUYHOCTU. YYET peallbHBIX BO3MOXKHOCTEU
pelieHust mpodjIeMbl OYEHb BaXKEH IMpPU MPOBEICHUU SKCIEPTHOTO OLIEHUBAHUS 3()(EKTUBHOCTH pabOThI
PYKOBOJUTETIS.

CaMOKpUTHYIHOCT JKCIEepTa — MPOSIBJIACTCS MPU CAMOOIICHKE CTENEHU CBOEH KOMIIETEHTHOCTH, a
TaKXKe MPH MPUHITUU. PEIICHUS TI0 pACCMATPUBAEMOH podIieMe.

[TepeuricneHHbIe XapaKTEPUCTHKHU KCIIEPTa JOCTATOUHO TOJTHO OMHUCHIBAIOT HEOOXOIUMBIC KAa4ecTBa,
KOTOpBIE BIUSIOT HAa YCHEITHOCTh PEIICHUS 3a/1a4u SKCIEPTHOro oljeHuBaHus. OqHAKO UX aHAN3 TpedyeT
OUYEHb KPOMOTIMBOM M TPyd0eMKoW paboThl. Kpome TOro, 4acte XapakTEpUCTHK DKCIEpTa, KaK MPaBUIIO,
SIBJISICTCS TIOJIOKUTENBHOM, a 9acTh — OTPHIIATENbHON. Bo3HUKaeT nmpobiiema coriacoBaHus XapaKTEPUCTHK
Mexay coboit. [Ipudem, dem Oorbllie XapaKTepUCTUK MPUHUMAETCS BO BHUMAaHHE, TEM TPyAHEE MPUHSTH
pelIeHre O TOM, YTO BasKHEE U YTO JIOIMYCTUMO JUIs IKCIIepTa.

Paboty no monbopy 3KcrieproB BO3JararT Ha Ipymniy ynpasieHus. OT KauecTBa BBINOJHEHHS 3TOU
paboTHI CYIIECTBEHHO 3aBHCSAT PE3YJIbTaThl SKCIEPTH3BI, MO3TOMY OHA MOpydYaeTcs KBATU()UIIMPOBAHHBIM
cnenuamicraM. [lodMyduB OTBETHI AKCHEPTOB, TPyIIa YIPABICHUS COCTaBISIET OKOHYATENBHBIA CIHCOK
rpymnmbl SkcneptoB. [locne coctaBneHust U yTBEP:KISHHS 3TOTO CIUCKa SKCIEPTaM MOCHIIAeTCsl COOOIIEHNE
0 BKJIIOYEHHM HX B COCTaB JKCHEPTHOW Tpynmbl. Ecmum sKkcmepTHas OlleHKa MPOBOJUTCS ITYyTEM
AHKETHPOBAHMS, TO BCEM OKCIIEpTaM BBICHUIACTCS aHKETa C HEOOXOIWMBIMH HWHCTPYKIHUSIMHU TIO €€
3aI0JHEHHUIO.

[Tocnie mombopa SKCIEpTOB HAuMHAETCS MX ONpoCc. AHKETHpOBaHHE sIBIseTcs HauOomee
3¢ (}EeKTUBHBIM M CaMbIM PACIPOCTPAHEHHBIM BHJIOM OIpoca. AHKETHPOBAHUE 3aKIIOYACTCS B
NPEABSBICHUH JKCIIEPTaM OIMPOCHBIX JIMCTOB-AaHKET, HA BOMPOCHI KOTOPHIX OHU JOJDKHBI AaTh OTBETHI B
MUCHBMEHHOU (opme.

Onnum u3 Hanbomnee 3PPEKTUBHBIX METOJIOB AHKETUPOBAHUS SBIIsIETCs] MeToA «Jlenbdbiy.

[Tponenypa onpoca no meroay «Jlenbdppy 3akimodaercs B aHKETUPOBAHUU IKCIIEPTOB C MOMOLIbIO
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ONPOCHBIX JIMCTOB B HECKOJBKO TYpOB C OOpabOTKON pe3ylbTaTOB aHKETUPOBAHHS B KAXKIOM Type U

UH(POPMUPOBAHHUEM OIPAIIMBAEMBIX 00 ATUX pe3yibTaTax. Ha mnpakThke OOBIYHO OrpaHMYUBAIOTCS
YeThIpbMs TypaMu. B mepBoM Type ompoca 3KCHepThl Jal0T CBOM OTBETHI 0e3 apryMeHTupoBaHus. OTBEThI
00pabaThIBalOTCS C LIENBIO BBIICICHUS CPEHEr0 M KpaifHUX MHEHHMH. DKcrepTaM cooOIIatoTCsl ST MHEHUH,
U TIPOBOJUTCS BTOPOW Typ OIpoca, B XO/€ KOTOPOrO OHH IEPECMaTPUBAIOT M TMPU JKETaHUU H3MEHSIOT
oTBeThl. KpoMe Toro, sKCnepThl JOHKHBI 00BbSICHUTD, IIOYEMY OHH W3MEHHIIN UM HE U3MEHWIIU OTBETHI.

[TomydeHHsble TOCIE BTOPOrO Typa HOBBIE CpeTHUE M KpallHUE MHEHHS, a TaKXKe BCS apryMEHTaLus ¢
COXpaHEHMEM aHOHHMHOCTH COOOLIAIOTCS IKCIEpTaM, U IPOBOAUTCS TPETHM Typ Ompoca, B X0/1e KOTOPOro
9KCIIEPTHI CHOBA TIEPECMATPUBAIOT OTBETHl M apryMEHTHPYIOT cBoe pemreHue. [locmemyromue Typsl
aHAJIOTMYHBL.

OOBIYHO TIOCIIE TPETHETO MIJIM YETBEPTOr'0 Typa OIPOCa OTBETHI HKCIIEPTOB NEPECTAIOT U3MEHATHCSA, YTO
U SIBJIIETCSI OCHOBAHUEM IS IPEKPALLIEHHUS OIIPOCOB.

Meron «Jlenbdb» oOmamaer onpeaeieHHBIMH HEIOCTaTKaMH, OCHOBHBIMH W3 KOTOPBIX SIBIISIFOTCS
OoJspIIMe 3aTpaThl BPEMEHHM HA MHOTOTYPOBYIO JKCIEPTH3Y, @ TaKXKE IOJHOE HCKIIOYEHHE MPSIMOro
CTOJIKHOBEHHSI MHEHH KCIIEpTOB. M TENILHOCTH MPOLIEAypHI 3aTPYAHAET PabOTy 3KCIEPTOB M MPUBOAUT K
HecTaOMIIBHOCTH MX cocTaBa. HeoOXoaMMOcTh HEOJHOKPATHOTO IEPEeCMOTpa OLICHOK TaKKEe BBI3BIBAET
OTPHUIATEHHYIO PEAKITUIO SKCIIEPTOB, YTO HE MOXKET HE CKAa3aThCsl HA KAYeCTBE MX PabOTHI.

Peskoe  cokpamieHme BpEeMEHHM  IPOBEICHHUS  OKCHEPTU3bl  BO3MOXKHO  IyTE€M  CO3/IaHUs
aBTOMATHU3UPOBAHHOM CHUCTEMBI MO cOopy U 00: paboTke MHeHMI 3KcriepToB. [Iporpamma pabotst DBM
JIOJKHA 00ecrieunBaTh MPEICTaBICHUE BOIIPOCOB 3KcIepTaM, cOOp U 00pabOTKy OTBETOB, 3aIIpOC U BbLIAUy
apryMeHTaluu, Jpyroi Heooxo1uMon nHpopmauu.

WuTepBbio sBisieTcss 6eceoi, B X0/1€ KOTOPOM MHTEPBBIOEP CTaBHT BOMPOCH! HKCIIEPTY IO 3apaHee
paspaboranHoi mporpamMme. OJHOBPEMEHHO MOXKET MTPOU3BOJUTHCS OIPOC HECKOIBKUX AKCIIEPTOB, OJHAKO
B 3TOM CIIy4ae €cTh ONACHOCTh MOTEPH CaMOCTOSTEILHOCTU 3KCIEPTOB M, KPOME TOTO, HHTEPBBIO I'PO3UT
NIPEBPATHTHCS B AUCKYCCHIO.

BaxxHo, 4TO IIpU TaKkOM OIpOce HKCIEPT HE UMEET BPEMEHHU ISl CEPbE3HOr0 MPOIYMBIBAHUS CBOUX
OTBETOB U HE BEJET KaKUX-MO0 3aruceid, a UHTEPBBIOEP CTPOUT CBOU BOIPOCH B OCHOBHOM B 3aBUCHMOCTH
OT OTBETOB 3KCIepTa Ha Npeablaynre. Bonpocsl, 3a1aBaeMble 3KCIEpTy, JOJKHBI TO3BOJIATH OTBEYATh HA
HUX 3KCIIPOMTOM.

JIOCTOMHCTBOM MHTEPBBIO SIBJISETCS HENPEPBIBHBIM KOHTAKT MHTEPBBIOEpA M ONPAIIMBAEMOTr0, YTO
MO3BOJISIET TOMY4YUTh OoiblIoe KomuuecTBO MH(popmanuu. K HemoctaTkaM HWHTEPBBIO MOXKHO OTHECTH
BO3MO)KHOCTb CHJIBHOTO BIIMSIHUSI MHTEPBbIOEpA HA OTBETHI IKCIEPTa, OTCYTCTBHE BPEMEHU Ul ITyOOKOro

IMpOAYMBIBAHHA OTBETOB, & TAKXKC BBICOKHC Tpe6OBaHI/I$I K olpalmrnBacMOMy U OoJIbIIIHE 3aTpaTbl BPCMCHHA
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Ha OIIPOC BCETO COCTaBa SKCIICPTOB.

Juckyccuto  1enecoo0pa3HoO  MPOBOAUTH Ul PEIICHWs 3a1ady, He TpeOYIOUMX TOYHOH
KOJIMUECTBEHHOM OLIEHKU pe3yibTaToB. KOMMUecTBO y4aCTHUKOB JUCKYCCHU MOXKET ObITh 10 20—30 yem.
[Tpouenypy MOArOTOBKY U MPOBEACHUS TUCKYCCHH MOXKHO pa3JieNiuTh Ha TPH dTama:

1) ompenenenve U (GOpMyJIUpOBaHUE IMpeaMeTa AUCKYCCHUHM U TOpsJIKa €€ IMPOBEACHUS, a TaKkKe
HOJrOTOBKA YYACTHUKOB TUCKYCCHHU;

2) coOCTBEHHO AUCKYCCHS;

3) noaBeneHue UTOroB, (pruKcalus U 00paboTKa pe3yIbTaTOB JUCKYCCHH.

B xone ompoca skcriepToB mpoBOAUTCS OmeHKA Y((GEKTUBHOCTH paboThl pykoBoauTesnsi. OHa MOXKET
IPOU3BOAMUTECS IO IIKaJIe, UMEIOIEH MATh Tpajalliii CTEeHH MX BBIPAXKEHHOCTH M COOTBETCTBYIOLIHE
qucioBble Kod(durments [163, c. 242]:

«OYE€Hb XOpOoIIOo BhIpaxeHo» +1,0;

«xopo1o BeipaxkeHo» +0,5;

«HE CUCTeMAaTU4ecKu BbipaxkeHo» +0,0;

«Mao BbIpaxkeHo» -0,35;

«He BeIpaxkeHo» -1,0.

Kaxxgomy okcrepry BbliaeTcss IepeueHb KpUTEPUEB OLEHKH A((GEKTUBHOCTH JESTEIbHOCTU
PYKOBOAUTENSI M PErHCTPAIMOHHBIM JIMCT, TI€ HYXHO IMOCTaBUTh 3HAaK «+» B TexX TIpadax, KOTOpbIe
COOTBETCTBYIOT €r0 COOCTBEHHOMY MHEHHIO.

[Tocne mpoBeneHust HIKCIEPTU3bI, 3aMOTHEHHBIE PETUCTPAI[MOHHBIE JIMCTHI TPOCMATPUBAIOTCS paboueit
rpynnoi. Ha onnoro pykoBoaurens 3anonssercs ot 10 o 20 perncrpaiiiOHHBIX JIUCTOB.

OO0OpaboTKka TONMYYEHHBIX pe3yIbTaTOB MPOBOIUTCS CIEAyIOmMM oOpa3oM. Jlms Kaxmoro wus
KPUTEPHEB OLIEHKU 3(PPEKTUBHOCTH PaOOTHl PYKOBOIMTEINS MOACUUTHIBACTCA CPeIHUN KOIPPUIMEHT U3

OLICHOK, BBICTABJICHHBIX Pa3HBIMU JKCIIEPTAMM:

K=(1,0 +0,5 + 0,0 +(-0,5) +(-1,0) ) /W,

rze i — HOMEpP KpUuTepus;

U, — KOJIMYECTBO OLIEHOK «OYEHL XOPOILO BBIPAXKEHO»; N) — KOJUYECTBO OLIEHOK «XOpOLIO
BEIPAKEHO); N3 — KOJIMYECTBO OLCHOK «HE CHCTEMAaTUYECKH BBIPAXKEHO»; N4 — KOJIMYECTBO OLEHOK «Mallo
BLIPAKEHO»; N§ — KOJIMYECTBO OLEHOK «HE BBIPAXKEHO», N — KOIMYECTBO KCIIEPTOB, OLECHHUBAIOLIMX

JTAHHOT'O PYKOBOAMTEIIS.

OO0t kodppuument 3GGEKTUBHOCTH AEATENBLHOCTU pyKoBoauTeNs K ogp paccuMThIBAETCS Kak

cpenHeapudmMeTHuecKoe 3HaYeHHEe CpeTHUX KOd(PPUIIMEHTOB MO BCEM KPUTEPHUSIM.
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[TomyuenHoe 3HaUeHUE SIBISIETCS OCHOBOM ISl onpeesieHus d3PGEeKTUBHOCTH PabOThl PyKOBOIUTENS,

KOTOpaﬂ OHpCIlCJ'DIeTCSI HYTCM HpI/ICBOCHI/Iﬁ 6aJIJIOB OTUM 3HAUCHUAM.
B 3aBHCHMMOCTH OT KOHKpPETHBIX 3Ha4eHUH KOA(PPUINEHTOB OaJlulbl MPUCBAUBAIOTCS B COOTBETCTBUU
CO 3HAYCHUSMH, TIPUBEJCHHBIMU B Ta0JI. 34.
Tabmuma 34

IlepeBoa mosry4eHHBIX 3Ha4YeHUH KO3 PHUIHEHTOB B 0a/UIbHbIE OLICHKH

3uauyeHue K03QUIneHToB banis
ot -1,00 1o -0,30 1
ot -0,29 mo +0,49 2
ot +0,50 mo +1,00 3

bannbl, mosmydeHHble MO KaXIOMy KO3(pUIMEHTY, CyMMMpPYIOTCA, W IO 3THM pe3yjibTaTaM
OLIEHMBAEMOT'0 PYKOBOAMTENS OTHOCAT K OMPEIETeHHON Ipymie 1o 3PPEeKTUBHOCTH €ro paboTsl,

24.3. IToka3areJi 3KOHOMHYECKOH 3(PPEeKTUBHOCTH COBEPLICHCTBOBAHMUA HAYYHOM
OpPraHu3alyy yIpPaBJeH4YeCKoro Tpyaa

OCO0EHHOCTBIO TPOM3BOACTBEHHBIX IIOKa3aTeled SBISETCS OTpakeHHEe B HUX PE3yJIbTaToOB
UHTErpUpOBaHHOTO TpyAa. OIHAKO MOXHO C(HOPMYIHPOBATh MPUHLMIIBI, [O3BOJIAIOIIUE ONPEAETUTD
s dexkTruBHOCTH pabOTHI pykoBOAUTENS. K ynCiTy TAKUX IPUHITAIIOB OTHOCSITCS:

* pe3yabTaThl pabOoThI KOJJIEKTUBA, OTpaxaromue 3pQekT paboTel pyKOBOJUTEIIS;

* pa3rpaHU4YE€HUE OTBETCTBEHHOCTH PYKOBOJIUTENS, C OHOM CTOPOHBI, 110 CTaUsIM IPOU3BOACTBEHHOM
NESITENbHOCTH U MO CHELUAIbHBIM (YHKUUSAM YIpaBieHUS (HAlpUMeEp, KalUTaJIbHOE CTPOUTEIBCTBO U
PEKOHCTPYKIIUS), & C IPYTOil — I10 HePapXUUECKUM YPOBHSM yIipaBiieHus (Opurajga — y4yacTOK — CMEHa);

* pacripefieJieHue OTBETCTBEHHOCTH MEXIY YINpaBICHUYECKMMH paOOTHHUKAMHU MO OOUMM (QYHKIUSIM
YIIPaBIICHUS;

* B3aMMOCBSI3b [10KA3aTeNICH IPON3BOACTBEHHON JAEATEIbHOCTH IPEAIIPUASTHS.

W3 Bcex 3TUX MPUHIUIIOB MOKHO YCTAaHOBUTH, IJI€ PYKOBOAMUTENb MpUiaraeT Ooblie YCHINHI, a T1ie
MEHBIIIE.

JUin  oueHKH S(PQPEKTUBHOCTH MEPONPUATHII IO COBEPLIEHCTBOBAHMIO OpraHHU3allMM Tpyja
CYLIECTBYET HECKOJIbKO MeETOAMK. B KadecTBE OCHOBHBIX OOIIMX IOKa3aTeled HKOHOMMYECKON
3¢ GEKTUBHOCTH B HUX PacCMaTpUBAIOTCA POCT MPOU3BOIUTENHLHOCTH TPyZla U TOAO0BOW SKOHOMHYECKUI
s deKT (MpuBeIeHHAS SKOHOMHUS).

["onpoBoit axkoHOMUYECKU# APHEKT MOKHO paccuuTaTh o hopmyne [76, ¢. 210]:

Or=(C1-C2) By-Ey 3611:
rae C; u Cp — cTrouMoCTh €AUHHIIBI paOOThl 10 U IOCIE BHEAPEHUS MEPOINPUITUN IO HaydyHOU

opranuzanuu Tpyaa (HOYT) (tpynoBeie 3atpaTsl, pyo0.);
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By — ronoBoii 06bem paboT mocie BHEAPEHUS B HATYpajlbHOM BbIPaXKEHUU (JOKYMEHTOB, YepTexei
U T.IL.);

Eg — HOpMaTHBHBIN KOA(P(UIUEHT CpaBHUTENHLHONH 3KOHOMHUYECKOH 3((eKTUBHOCTH (BEIUYHMHA,
oOpaTHass HOPMaTHUBHOMY CpoKy okymaemoctH Ty), Efy mns meponpustuii mo HOVYT ycranaBmuBaercs

paBubM 0,15;

3 ¢ — CAMHOBPEMEHHBIC 3aTPAThI, CBA3AHHBIE C Pa3pabOTKOM 1 BHEAPEHUEM MEPONPUSTHH, PYO.

[Mopsimok ompeneneHus: CTOMMOCTH eIUHHIIBI paboThl MEHemKepa 10 U nocie BHeapenus mo HOVYT

Cl u C2 CHCHYIOHIHP'I. CHauaia pPacCUUTBIBAIOTCA HGO6X0,Z[I/IMBIG 3aTpaTbl BPEMCHH Ha BBIIIOJHCHHC

eIUHULIBI paboThI. J1JIs 3TOT0 HY>KHO METOIaMH XPOHOMETpaXka YCTAaHOBUTH CpeHEE BPeMsl, 3aTpaurBaeMoe
Ha €AMHMILY 3TOM paboThl (B yacax M MUHYTax) A0 U mocie BHeapeHus meponpusarus no HOVT. 3atem
HaXOJISIT CTOUMOCTh OJTHOT'O Yaca pabOoThl pyKOBOAUTENEH U CIELUAIMCTOB, yYaCTBYIOIINX B TaHHOH pabore
710 U TIOCIIe BHEIPEHUSI MEPOpUsTHsL. PaccunThIBaeTCsi CTOMMOCTh Yaca paboThl MyTeM JENeHUs] TOJ0BOTO
(onma 3apabOTHON TUTATHI PAOOTHUKOB COOTBETCTBYIOIICH Kateropuu (py0.) Ha romoBoil (GoHa pabouero
BpeMeHH (B yacax). CTOUMOCTb €TMHUIIBI PAOOTHI MOTy9aeTCsl IEPEMHOKEHHUEM CTOMMOCTH Yaca padoThl U
COOTBETCTBYIOIIErO KOJIMYECTBA YACOB.

EnuHoBpemMeHHble 3aTpathl 3enq B (OpMyNie MPENCTABIAIOT COOOM KaNUTalbHBIE 3aTPaThl Ha

puoOpeTeHre OPITEXHUKH M 000pYyJOBaHUS, HEOOXOIUMBIX JJISi OCYIIECTBICHUS MEPONPHUITUH, a TaKkKe
3aTpaThl, CBA3aHHBIE C pa3paOOTKOI HOBBIX METOIOB pabOThI, OIUIATOM Tpyaa Ucciae0BaTeNeH.

JlaHHBIE METOJ| MO3BOJSIET C JOCTATOYHOM CTENEHBIO TOYHOCTH OIpenenuTh 3(P(ekTUuBHOCTH OT
BHEJIPEHUS KAKOT0-TM00 OTHOTO MEPOIPHUSTHS.

B cmywasx, Koraga OpraHM3allMOHHBIE HOBOBBEIEHUS OCYILECTBIIAIOTCS Cpa3dy IO HECKOJIBKUM
HanpaBJIeHUSM, BBIIETUTh 3(P(PEKT OT KaxkK-

JIOTO MEPONPHATHSL 3aTPYJHUTEIBHO M Ja)ke HEBO3MOXKHO. [0 HEKOTOpBIM HaIpaBJICHUSIM
COBEpIICHCTBOBAHUSI OpraHu3anuu Tpyna od(dekt mnpossisercs B (opMmax, HE MOAJAOMIUXCI
KOJIMYECTBEHHOM  OLIEHKE (HampuMmep, yJIy4llleHHWE YCIOBUM  TpyAd, IOBBILIEHHME MOpPAJIbHOU
YJIOBJIETBOPEHHOCTH TpyAoM U jp.). CyllecTBEHHbIM OrpaHMYEHMEM MCIOJIb30BAaHUS 3TOr0 MeToja
ABJISIETCS. M TO, UTO MO HEKOTOPBHIM BUJAM YIPABJIEHUECKOI'O TpyJa BBIPa3UTh roJ0BON 00beM paboTr B2 B
HaTypaJbHOM BBIPaKEHUU HEBO3MOXKHO.

B cBs3u ¢ atum HUU Tpyna pekoMeHmoBall MCHONB30BaTh Oojiee YKPYNMHEHHBIH METOJ OLEHKH,
COTJIACHO KOTOpOMY 3KoHOMHUYecKkas 3pdextuBHOCT Meponpustuii no HOYT moxeT ObITh onpeseneHa mno
crenytromeit popmye [72, c. 212]:

9=0p* Oy ct9r-3
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rae O — oOm@as 3KOHOMHS, JAOCTUTHYTas 3a CYET BCEX MEPONPUSTUN IO COBEPILIECHCTBOBAHUIO

OpraHu3ainuu Tpyaa, pyo.;
Dy — 9KOHOMHUS, TOCTUTAaeMast 32 CUYET BHICBOOOXKICHUS YHCIICHHOCTH, PYoO.;

O j.¢c — OKOHOMHSI, JOCTHTHYTas 3a CYET M3MEHCHUI [OJKHOCTHOM CTPYKTYpbI yHPABJICHYECKUX

paOOTHUKOB B ()YHKIIMOHAIBHBIX U TIPOU3BOJICTBEHHBIX CITyk0ax, pyo0.;

O — SKOHOMHUS, TIOyUeHHast 3a c4eT Oojiee MUPOKOro U PALMOHATIBFHOTO MCHOJIB30BAHUS CPECTB
OPI'TEXHHUKH, SKOHOMHUH KaHIEISIPCKUX U APYTUX MATEPHAIIOB, PyO.;

3 — cymMMa CpeiCTB, 3aTPau€HHBIX HA OCYIIECTBJICHHE MEPOIPUSATHN IO COBEPIICHCTBOBAHUIO
opranu3zaiuu Tpyaa. Oco6eHHOCTh 3TOr0 METO/A pacyera 3aKII0YaeTcs B TOM, YTO KaXkJasi COCTaBIIAIONIAs
HKOHOMHUHU — 3TO 3PPEKT HE OT OTHOT0, a OT MHOrHX Meporpuatuii mo HOVT.

I[J'Iﬂ pacu€rta SKOHOMUH, HOCTHFaCMOﬁ 3a CUCT BBICBO60)KI[€HI/IH YUCJIICHHOCTH, IIOJb3YKOTCA

hopmyioit

Op=

e — YHCJICHHOCTh BBICBOOOXKIAEMBIX PAOOTHUKOB, Y€TL.;

311 — cpeaneromoBas 3apabOTHAs MJIaTa OHOrO PAOOTHUKA C HAYHUCIICHUAMH, PYO.
DKOHOMUSI, JOCTHTHYTasl 32 CYET M3MEHEHHsI JJOJDKHOCTHOI'O COCTaBa, PACCUMTHIBACTCS CIICIYIOIINM
obpazom:

3;[.0 = q)s.gl D3,
rne ® 3 g u O 3 — COOTBETCTBEHHO T'OJI0BOM dboH 3apabOTHON TUIATHI (C HAYMCICHUSAMHU) 10 U

nocJie mepecMoTpa JOKHOCTHON CTPYKTYPBIL, pyoO.
Pacuer skoHOoMuuM Onaromapsi JydllleMy MCIIONb30BAaHUIO OPITEXHUKU, CPEICTB MEXaHW3alUH U

SKOHOMHH MaTEPHAIOB IPOU3BOIUTCS MO (hopMyJie

rac — CTOUMOCTb TEXHUUYCCKUX CPECACTB U KAHLCIAPCKUX HpI/IHa)IHG)I(HOCTGﬁ A0 MPOBEACHUS

MCpOHpI/IHTI/Iﬁ o ux Ooee PalHOHAJIbHOMY HMCIIOJIb30BAHUIO WJIM U3MCHCHUIO HUX YHCIIA (KOJ'II/I‘IeCTBa),
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pyo.;

| — TO K€ I10CIIe OCYIIECTBIEHNS] MEPOIIPUATHH 110 OoJlee pallHOHAIbHOMY HX HUCIIOIb30BaHHMIO,

pyO. (B CpaBHUMBIX 1I€HAX).
3atpatel 3 Ha ocymectBieHue mepornpusatuii HOYT B pacuere Ha roj BKIIOYAIOT 3aTpaThl: Ha

MEXaHU3alMIo Tpyaa 3y, Ha CTUMYJIMPOBaHUE paOOTHUKOB 3C, Ha MPOBEICHUE UCCIENOBAHUI U Ipodne
3aTpatsl 3.

PaccMoTpeHHBI MeTo/] pacueTa S5KOHOMHYECKOH 3(PEKTUBHOCTH TOCTATOYHO MPOCT B MPHUMEHEHUH,
OCHOBAH Ha MCIHOJIb30BaHUM UMEIOLIEHCS Ha MPEANPHUATUAX (B OpraHu3alusx) MH(popMalnuu U He Tpedyer
IPOBE/IEHUSI JONOJHUTENbHBIX HcclieoBaHui. Tem He MeHee MHOIZa BO3HHUKAeT HEOOXOIMMOCTh B
IIPOBEJICHUU JIOMOJHUTENbHBIX pacueToB. [lo 3ToMy Meromy paccuuThIBaeTcs JMIIb HSKOHOMHS,
nocruraemasi B cdepe ynpasieHHs. Mexay TeM 3KoHOMHUYecKas 3(p(eKTUBHOCTh OT COBEpIICHCTBOBAHUS
OpraHu3alK YIpPaBJIEHYECKOro TpyJda oOpa3yercsi He TOJbKO B cdepe yHpaBieHUs, HO U B cgepe
IIPOM3BOJICTBA.

Buenpenne psga mepornpusituii mo HOYT, naxke He mpuBOsS K SKOHOMHUH YIPABJICHYECKOTO TPyAa,
MO3BOJISIET YJIyUIIUTh pab0Ty MPOU3BOACTBEHHBIX YUYAaCTKOB M TE€M CaMbIM JTOOMTHCS SKOHOMHHU KHBOTO H
OBEIIIECTBJIEHHOIO Tpy/Ja HEMOCPEACTBEHHO B MPOM3BOJCTBE (YMEHBIIEHUSI YUCIEHHOCTH pabouux, pocra
IPOU3BOUTEIILHOCTH TpPYyJa, SKOHOMHHM MaTepHalioB), a CJIEJOBATEIbHO, U CHHU)KEHUS CeOEeCTOMMOCTU
npoaykuuu. IloaToMy B Tex ciydasx, KOrja €CTb BO3MOXKHOCTb ONPEICIIUTh BIMSHUE OTAEIbHBIX
MEpONpUSATUNA Ha CEOECTOMMOCTb, SKOHOMHUS B IPOM3BOJICTBE MOXKET OBITh MOJCUMTAHA IO CIEAYIOIICH

dbopmyne [53, c. 214]:

Snp= -C  B;j
rie C u C — cebecToMMOCTh €IMHUIBI MPOAYKIIMH COOTBETCTBEHHO /10 M IOCIE BHEAPEHUs
meponpustuii HOVT;

Bj — ronoBoil BBHITYCK JAaHHOTO BHJA MPOAYKLHUH (B HATypalbHBIX €IUHMIIAX) IIOCIE BHEAPEHUS

MEPOIPUSATHS.
IIpumep pacyera 3xoHOMHUYeCKOH 3¢ PexkTHBHOCTH

PabGoune wmecra ciyxalmMX OCHAIlEHbl IUCHBMEHHBIMM CTOJIAMH M CTYJbSIMH yCTapeBLIeH

KOHCTPYKLIMM U HEIOCTaTOYHBIM HAOOpOM cpencTB oprrexHUKH. COBEpIICHCTBOBAHWE OpraHU3aIlMH HX

TpyZaa npearnonaraer ocHamenue 20 pabounx MECT CTOJaMH CIEIHAIbHON KOHCTPYKLIUHU, 000PYIOBaHHBIX
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S KaMUu pazﬂoﬁ CMKOCTU M COOTBCTCTBYIOIIMX XAPAKTCPYy pacCrnojara€MblXx B HHUX JOKYMCHTOB. 9t0

MIO3BOJISIET YIIPOCTUTH M YIOPSIIOYUTD IMOMCK HY>KHBIX JOKYMEHTOB. OTHOBPEMEHHO YBEIMYHMBAETCS HAOOP
CPEICTB MaJIOW OPrTEXHUKH, YHpoUlaromeld o0paboTKy KOPPECTIOHIEHIIMH U CKpeIUIeHHE IOKYMEHTOB.
HeobxoanMo paccunTaTh 3KOHOMHUYECKYIO 3((EKTUBHOCTD OT MPOBEAECHUS JaHHBIX MEPONIPHUITUH.

[TpuBenem naHHbIE 3aTpaT BpEMEHU U CpencTB [76, c. 215].

1 3arpatsl Ha BHeApeHHE 3,4 , THIC. pyO. 1900
2 3arpaTbl BpeMeHH (TOI0BbIE), U:
a) Ha MOWUCK JOKYMEHTOB: — IO BHEAPEHHS 220
Mmeponpusatuil T| — nocne BHeapenus Tp 100
0) Ha 00pabOTKy  KOPPECIOHACHIINH W 60
JOKYMEHTOB: — JI0 BHEIPEHUs Meponpuatui T3 — 20

1ocJie BHEAPEHU Meponpustuil T4

3 CpennedacoBas 3apaboTHas iata pabotaukos 311, pyo. 200
4 OTuucneHne Ha COLCTPaX, IIEHCHOHHBIA (GOHT U Ap., % 39
5 AMOpTH3aLMOHHBIE OTYHCICHUS, Yo 7

6 3arpaTsl Ha TEKYIIWH PEMOHT 3p, THIC. pyO. 100

Pacuer npousBoauTes B CIEAYIOLIEH TIOCIEI0BATEILHOCTH
1) sxoHOMMSI pabOYETro BPeMEHH, .
(220 +60) x 20 - (100 + 20) x 20 = 3200;

2) oTHOCHTENbHAs SKOHOMUSI (PoHIa 3apaboTHOM 1IaThl, pyo. 3200 200 = 640000;
3) sKoHOMHUSI 110 OTYHCIeHUM, py0. 640 000 0,39 =249 600;
4) yBeIMYEeHUE aMOPTU3AIMOHHBIX oTuncieHui, pyo. 1 900000 0,07 = 133000;

5) sxoHomuueckas 3pdheKTHBHOCTE, PyO.
2 =640 000 + 249 600 - 133 000 - (0,15 x 1 900 000) - 100 000 = 471600-100000 = 371600.
Pesrome

e OneHka (PQPEKTUBHOCTH YPOBHSI OpraHU3allMM TPyAa MEHEIKepa MPOU3BOAUTCS MO KPUTEPHSIM,
HOCSIIMM KOJIMYECTBEHHBIN U KAYECTBEHHBIA XapakTep.

e K KaueCTBEHHBIM MOKA3aTEJISIM OTHOCSTCS:

* HAYYHO-TEXHUYECKHUI YPOBEHb YIIPaBIICHMUS;

* YPOBEHb KBANM(HUKALUU PYKOBOAUTEIS;

* 000CHOBaHHOCTb MPUHUMAEMBIX PEILICHUH;

* TOCTOBEPHOCTH U MOJTHOTa HH(POPMALIUU-, KOTOPOW pacroiaraeT MEHEeIKep;

* YPOBEHB KYJIBTYPBI YIIPaBJICHHUS;

* YPOBEHB KYJIBTYPBI TPY1a MEHEIKEPOB.

e KonuecTBEHHBIMY MOKA3aTEISIMH SBJISIOTCS:

* TPYJIOBBIE;
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e YpOBEHb OpPraHU3allK TPyla PyKOBOAMUTEINS ONPEAEIAETCS PU IOMOIIM JBYX IPYII METOUK:

1) oueHku KayecTBa Tpy/a;

2) OLIEHKH pe3yJIbTaTOB TPYAA.

e Meroauka OLEHKH KayecTBa TpyJa OpUEHTHPYET PYKOBOJUTENS HA PallMOHAILHOE MCIIOIb30BaHUE
paboyero BpeMeHH, yIyqIlIeHne TUCIUTIIUHBI U T.JI.

e MeTonMKa OLIEHKH pE3yJIbTaTOB Tpyla BKIOYAaeT B ceOs aBa HaubOornee 3(PQeKTHBHBIX crocoda
pacuera 3(pPEKTUBHOCTH TPYAa MEHEIKepa:

* METO/1 SKCIEPTHBIX OLIEHOK;

* METOJ1 PKCIIEPTHOI'O HOPMUPOBAHUS.

e [Ipemyiocken psa GopMya Al pacuera 3KOHOMHUYECKOM 3(P(EKTHBHOCTH COBEPLICHCTBOBAHMS
OpraHU3al1H YIPaBJIEHUYECKOT0 Tpy/a.

IIpakTnyeckoe 3aganue

1. PazpabotaiitTe u mpumeHutTe Meroj camodororpaguu pabodero aHs (Ha OCHOBAHUM JIMYHBIX
HaOJroIeHNi) Ha puMepe 2—3 CTYJCHTOB U 1—2 MEHEIKEepOoB.

2. ChopmynupyiiTe peKOMEHJAIMK 10 aHAJIM3Y U OLIEHKE OpraHM3alluu TPyAa MEHEeIKepa.

KOHTpOJIBHEIE BOITPOCHI

1. MaliTe onpenesneHne METoay 3KCIEPTHBIX OI[EHOK.

2. Yro Takoe «cucrema 6e3neeKTHOro Tpyaa»?

3. OxapakTepu3yiTe METOJIMKY KOMIUIEKCHOM OIEHKH YIPaBJICHYECKOro Tpyaa.

4. JlaiiTe onpenesieHle «METoa SKCIEPTHOIO HOPMUPOBAHUSD).

5. Ha3zoBuTe mpenMymiecTBa U HEAOCTATKUA MeToIa «/lenbhbn».

6. IlepeuncnuTe OCHOBHBIE ITOKAa3aTENN SKOHOMHYECKOH 3(h(EeKTUBHOCTH TPy/a MEHEKEpa.
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IPUMEPHBIA NEPEYEHb TEM KYPCOBBIX U JUTIJIOMHBIX PABOT (ITPOEKTOB)

1. O0o01meHne onbITa Pa3BUTHSL HAYYHOW OpraHU3aIK yIIpaBJICHYECKOro Tpyaa B Poccun.

2. O6o01IeHre ONbITa Pa3BUTHUS HAYYHOM OpraHU3allui YIpaBIEHUYECKOT0 TPYy/Ia 3a pyOeKoM.

3.

MO,Z[GJ'II/IpOBaHI/Ie N KOJIHWYCCTBCHHAsA OIICHKA Ka4CeCTB PYKOBOAUTCII COBPEMCHHOI'O THIIA:

OTEYECTBEHHBIN M 3apyOeKHBIM OMBIT (C UCIIOIB30BAHUEM aHKETHOT'O OIpoca pykoBoauTeneit 3ddekTuBHO

JEUCTBYIOIIUX (DUPM, KOMITAHUH, YUPEKICHUN).

4. Pa3zpaboTKa MOJENM M KOJMMYECTBEHHAsI OLIEHKA KauecTB PYKOBOIUTENS KaK YMEHHE YIPaBIATh

camMuM co0oii (MOZIeTh TEPCOHALHOT'O0 MEHEDKMEHTA).

5. Pa3pabotka o6mux TpeboBaHui K OPMHUPOBAHUIO CHCTEMBI IEPCOHAILHOTO MEHEIKMEHTA.

6. MoaenupoBaHue aJiropuT™Ma MOCTAHOBKU U Pea3alluy )KU3HEHHBIX 1IeNei.

7. IlpuMeHEHNE CUTYallMOHHOT O aHAJIM3a B TIOCTAHOBKE KU3HEHHBIX LIEIIEH.

8. OcBoenne HOBOM pa6OTI>I H aaamnTanudg B TPYJAOBOM KOJIJICKTHBC.

9. Anaiu3 (hakTOpoB, BIUSIOIIMX HA CAMOYITIPAaBJIEHUE JTUYHON Kapbepoll MEHEKepa.

10.
11.

PazpaboTka TeXHOIOruy MOMCKA U MOJIydeHUs! pabOoTHI.

Mertozapl HccneoBaHUsl MPOIECCOB YIPABICHUS M 3aTpaT paboyero BPEeMEHH COBPEMEHHOTO

PYKOBOJUTEIIS.

12.

Ananmu3 mnorepp pabodero BpeMeHHM U pa3paboTka pekomMeHaauuid 1o 3ddexTuBHOMY

HCIIOJIb30BAHHIO pa60qero BpPEMCHU MCHCIKEPA.

13.

Texnonorus TCKYIICro, CPCAHCCPOUHOIO W TICPCIICKTUBHOIO IIJIAHUPOBAHUA OCATCIBHOCTH

PYKOBOJUTETIS.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

Pa3paboTka opraHu3allOHHBIX TPUHILIUIIOB pacHopsiKa paboyero JHs pyKOBOAUTEINEH.
Nzyuenwne 3aTpat pabodero BpeMeH! pyKOBOAU/TENSI U COJEP KaHUs YIPABICHYECKOTO TPy Ia.
Mertozp! BBIpAaOOTKH U MPUHSATHS YIPABICHUYECKUX PEIICHUH 110 TPUOPUTETAM.

Pa3paboTka pekomenaanui no 3h(heKTHBHOMY JENErMPOBAHNIO TOJTHOMOUHNH.

AHanu3 NpakTHUKU OpraHU3alUy U TEXHUYECKON OCHAIIEHHOCTH pabounX MECT MEHEKEPOB.
PexoMeH a1y 1o COBEpIICHCTBOBAHUIO OPraHU3AIMH JIMYHOTO TPYIa MEHEIKEPOB.
NndopmarimonHoe odecrieueHue AeaTeIbHOCTH MEHEKepa.

Pa3paboTka aBTOMaTH3MPOBAHHOIO paboUero Mecrta MEHeKepa.

Amnanu3 paboTbl MEHEIKepa C JJOKYMEHTaMHU.

Mertopl pallMOHATM3AIMH JTUYHOTO TPpy1a MEHEKepa.

PexomeHjanum no noAroToBKe U MPOBEACHUIO IENOBBIX IEPErOBOPOB.

AHanmmM3 NpakTUKK IPOBECHHUS IETOBBIX COBELIAHNN M MTPAKTUYECKUE PEKOMEH/IALINH.

Pa3paboTka npakTHUECKUX PEKOMEHAALUI 110 CAaMOOPraHU3al1H 310POBbsl MEHEIKEPA.
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277. DMOIMOHAIBHO-BOJICBON MTOTEHIIMAJI M TUTHEHA YMCTBEHHOT'O TPY/1a PYKOBOAUTEIIS.

28. Metos! popMHpOBaHUs COOCTBEHHOT'O UMHUKA MEHEIKepa.
29. Opranu3anus ¥ NpoBEJCHUE IPE3ECHTAINI.
30. CamoaHanu3 ypoBHS OpPraHU3aLUHN JIMYHOTO TPya MEHeDKepa.

31. Ouenka 3¢ GeKTUBHOCTH OpraHU3aLMHU YIIPABJIEHUYECKOr0 TPy/1a Ha MPeIIPUSITUH.
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IJIOCCAPUI KJIIOYEBBIX CJIOB

ABTOpHMTET PYKOBOJMTEJSA — MPU3HAHNUE BBICOKMX KAayeCTB, BIMSHHUE, YBAKEHUE B KOJUIEKTUBE U
o01ecTBe.

AnanTtanus — IpoLece MPUCIIOCOO0ICHUS K HOBBIM YCIIOBHSIM.

AHTHCTUMYJ — (QaKTOp, Mperpak a0l TOCTHKEHUE LIETH.

APHTMHMKH — JIFO/IY, Ha Pab0TOCIIOCOOHOCTh KOTOPBIX HE BIUSET CyTOYHBIN PUTM.

ATTecTalnus — METOJ] OLICHKH JISITEIbHOCTH PYKOBOJUTEINEH U CIIEIUAICTOB B IEPHO/ UX paOOTHI.

Be3noxkymeHnTHOe 00c/ay:KMBaHMe — OOSI3aHHOCTH CEKpeTapsi, CBSI3aHHbBIE C OpraHMU3allMOHHOW
pabotoii (opraHu3anusi COBELIAHWN, MpHEMa IOCETUTENEH, Teae()OHHBIX MEPeroBOPOB, KOMAaHAUPOBOK U
T.JI.).

BuoputrmMbl — 1UKIMYecKue KoieOaHUs MHTEHCUBHOCTH U XapaKTepa TeX MM UHBIX OMOJIOTHYEeCKUX
IPOLIECCOB U SIBJIEHUH, Jarollie OpraHu3My 4ejoBeKa BO3MOXKHOCTb IMPUCIOCAOIMBATECA K IUKINYECKUM
M3MEHEHUSIM OKPYKaIOIIEH Cpeibl.

bnank oprammzanMm — .CTaHJApTHBIA JIMCT OyMaru, Ha KOTOPOM 3apaHee BOCIPOU3BOIUTCA
uHpopMaIs 00 OpraHu3aluu ¢ HaOOpPOM PEKBU3UTOB, HACHTH(GULHUPYIOIUX aBTOpa O(UIIHMAIBLHOIO
HNUCHbMEHHOI'0 JOKYMEHTA.

Bpudgunr — coobienue 1i1st mpeccsl 6€3 BOIIPOCOB KYPHAINCTOB.

Bakancust — cBoOO/IHAas JOIDKHOCTH B TOW WM WHOU (hrupme.

BuiacTh — peasibHast BO3SMOXKHOCTD UCIOJIb30BATh PECYPChl OPraHU3aIIUH.

Bpemsi pa6oThl — NepuoJl, B TeUE€HHE KOTOPOTO BBINONHAETCS paboTa, COOTBETCTBYIOLIAs TEM WU
UHBIM (DYHKIUSIM YIPaBICHHUSL.

JejsernpoBanue — 3TO CpEICTBO, C IOMOIIBIO KOTOPOIO PYKOBOAMTENL PACHpPEACISIET Cpenu
pabOTHUKOB OpraHu3aliy yIpaBieHUYecKHe 3a1adu (paboThl), BBHIIOJIHEHHWE KOTOPBIX HEOOXOIUMO st
JOCTUKEHUS TIOCTAaBJICHHBIX LIEJIEH,

Joxkaan — nyOGiMyHOE BBICTYIUIEHHE Ha ONPEIEICHHYIO TEMY.

JlokyMeHTanusi Ha padoyeM MecTe — CIIPaBOYHBIC, pacyeTHbIE MaTepuaybl, (OPMBI YUETHOU
JIOKyMEHTaLl1H.
JlokymeHTHpOBaHHasi WHpopMauus (A0KYyMeHT) — 3auKCUpOBaHHAs Ha MaTepUATbHOM

HOcHTele HH(pOpPMaLUs ¢ PEKBU3UTAMHU, TIO3BOJISIOIIMME €€ UIACHTU(PULIUPOBATb.

JloKyMeHTHOe 00C/Iy:KMBAaHUE — OOS3aHHOCTH CEKpeTaps, CBSI3aHHbIE C pabOTON C JOKyMEHTAMHU:
cocraBiieHHe, 0pOpMIIEHHE, peJaKTUPOBAHUE, PETUCTPALIUS CIY>KEOHBIX TOKYMEHTOB U T.JI.

JoJzkHOCTHAS HHCTPYKIUA — TJIaBHBINA OpraHU3alMOHHO-IIPaBOBOU JIOKYMEHT,

PCTIIaMCHTUPYIOIIUP ACATCIbHOCTh COTPYAHUKA.
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Jlocbe — COBOKYITHOCTb JOKYMEHTOB, MaTE€PUAJIOB, OTHOCSIIMXCS K KaKOMY-THOO ey, BOIpOcCy, a

TAKXKe IarkKa ¢ TAKUMHU MaTepUuaIaMH.

Enunonayanue — CTWUIb YOpPaBICHMS, NpPU KOTOPOM paOOTHUK IIOJNy4YaeT paclopsiKeHHe U
OTYMTHIBAETCS TOJIBKO IEPE]] OHUM HEMOCPEACTBEHHBIM HAYAJIbHUKOM.

KusHeHHbIl IaH — (QOpPMYJIMpPOBaHUE LENie B pa3iMyHBIX cepax >KM3HU Ha ONpe/eTeHHBIN
IIEPUOJ] BPEMEHU C Y4€TOM 3HAYUMOCTU U BaKHOCTH.

3akanuBaHue — YKpPEIUIEHUE COMPOTUBIIIEMOCTH OpraHu3Ma K J1t00bIM (pakTopam BHEUIHEW Cpellbl,
BBI3bIBAIOIIMM HAIPSDKEHUE.

310poBbe — €CTECTBEHHOE COCTOSIHME OpPraHU3Ma, XapaKTepPU3YIOLIEECs €ro YpaBHOBEIIEHHOCTHIO C
OKpYXKAIOIIeH CPeioil U OTCYTCTBHEM OO0JIE3HEHHBIX SBIICHHIA.

3HaHHMe TeXHUKH JIMYHON padoThl — 3HAHME MPaBWI U MPHEMOB JMYHON pabOThl U YMEHHE UMHU
I10JIb30BAThHCA.

I/Isytlalomee YTECHHE — OIIPCACICHUE TOIr'0, KaKas HH(bOpMaLII/IH O4YCHb BA’KHA WJIM HEC HYKHA COBCECM.

I/IMI/I):[)K — BICUATIICHUC, IMPOU3BOJAUMOC UYCJIOBCKOM, KOMIIJICKC C€ro0 BHCIIHUX W BHYTPCHHUX
Ka4CCTB.
I/IHBeHTapI/I3aI[I/Iﬂ BPEMEHM — COCTaBJICHUC CIIMCKa BCEX BHIOB JACATCIIBHOCTU, B KOTOPBIX

Y4aCTBOBAJI pyKOBOJIUTEITb.

HNuBenTapu3anus nesieil — BBIJCICHUE BAXXHBIX NO3ULMM. HUIMATUBA — IMMOYMH, NEPBBIMA [IAr B
KaKOM-JIM0O JIeJIE.

HNHCcTpyKIUsE — IIPaBOBOM aKT, U3/1aBAEMbI WM YYPEXKIAEMBbI B LIENAX YCTAHOBJICHHS IPaBHIL,
PETYJMPYIONINX OpPraHU3aI[MOHHbIE, HAyYHO-TEXHUYECKHE, TEXHOJIOrMYeckne, (UHAHCOBBIE W HHbBIE
CHelUalbHbIE CTOPOHBI AEATEIbHOCTH YUPEXKJIECHUW, OpraHu3aluid, MPeANpUSTANA, JTOJDKHOCTHBIX JUI[ U
rpaxKaaH.

NucTpyknms 1o [1e10npoM3BOACTBY — OCHOBHOM HOPMAaTHBHO-METOJUYECKHH JIOKYMEHT,
OIPENEIISIOINI 1 yCTaHABIMBAIOIINN €IUHBIN MOPAIOK COCTaBJIECHUS, O(POPMIIEHUSI JOKYMEHTOB U PaOOThI
C HUMU B OpraHU3aIIMH.

HNHuTepBBIOEP — UEIOBEK, TPOBOISAIINN HHTEPBBIO (Oeceny).

KaproTreka — crcteMaTH3UpOBaHHOE COOpaHUE KAPTOUEK C KAKUMH-TNOO CBEACHUSIMH CIPaBOYHOTO
WJIM YYETHOT'O XapakTepa; UMK A1 XpaHEHUsI TAKUX KapTOUYeK.

Kapbepa — ycnemHoe THpoJBM)KEHHE B 00JacTH OOIECTBEHHOW, CIIy)KeOHOW, Hay4yHOMH
JIESITENTbHOCTH.

KBanudukanus — crienuanbHble HABBIKH, TOMOTaloIIMe JOOUTHCS BEPUIMH B CBOeH MpodeccH.

KoMneTeHTHOCTH — 06J'IaJIaHI/IC 3HAaHUSMHU, IMO3BOJIAIONIUMU CYAUTH O LICM-.]'II/I6O, BBICKa3bIBaTbh
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BECKOC, aBTOPUTCTHOC MHCHHUC.

Komnpomuce — coranieHue Ha OCHOBE B3aUMHBIX YCTYIIOK.

KonkypeHuMsi — CONEpPHUYECTBO Ha KaKOM-TMOO MONpUIIE MEXKIY OTACIbHBIMU JIMIIAMHU,
3aMHTEPECOBAHHBIMU B JOCTH>KEHUU OJHON M TOM XK€E LIENH.

KoHcnekT — u310)keHHEe caMOro OCHOBHOI'O B COZEp)KaHUU BbICTyIUIeHUs. [1o 00beMy OH MeHbIe
IOJTHOTO TEKCTa BBICTYIUIGHUS. B Hem ¢ukcupyercss Jumib TO, YTO HEOOXOAMMO [Jsi TOHUMAaHUSA H
YCIIEIIHOTO BOCIIPOU3BEIECHUS COEPKAHUS.

KoHCneKT NpoYuTaHHOI0 — KPaTKOE W3JIOKEHHE IPOYUTAHHOTO Ha Oymare.

KoHTpakT'— 3T0 CpouHBIii TPy10BOM J10T0OBOP, 3aKJIF0YAaEMbIi B TUCBMEHHOM (hopme.

KoHTposib pemieHMss —- CBOEBPEMEHHOE HAXOXKICHHE BO3MOXHBIX OTKIOHEHUH OT 3aJaHHON
IIPOrpaMMBbl peaIN3alliy PEILCHUS, 4 TAKKE CBOEBPEMEHHOE ITPUHATHE MEP 10 UX JIMKBHIALINH.

KoH(}IuKT — CTOIKHOBEHHE UHTEPECOB CTOPOH, CEPHE3HOE pa3HOIIACUE, CIIOP.

Koonepauus Tpyaa — coBMecTHOE yyacTue paOOTHUKOB B ITPOLIECCE YIPABIEHYECKOI0 TpyAa.

KopnoparuBHbIii AyX — rapMOHUSI HHTEPECOB NIEPCOHAJIA U OPTaHU3ALUH.

KyabTypa MbIILIeHHsI — CJEAOBaHHE OIPEACICHHBIM IMPUHLUIIAM HHTEIUICKTYalbHOM paloThl,
KOTOpBIE TUKTYIOTCS OCOOEHHOCTSIMU CETOJIHSAIHEr0 YPOBHS OOIIECTBEHHOI O MBIIUIEHUS. ,

KyabTypa noBeieHHst — IpaBujia MOBEACHUS, KOTOPBIE JOIDKEH COOMIONATh KaXKAbIM KyJIbTYpHBIN
YEJIOBEK.

JIM4yHasi OpraHn30BaHHOCTb — CIIOCOOHOCTh MHAWBU/A KUTh U paboTaTh MO CUCTEME.

JIOrH4HOCTP — OJIMH W3 TJAaBHBIX IPU3HAKOB XOPOLIETO BBICTYIUICHWS. UeM JorudHee pedb U
CTpOifHEe JIOTMKA JIOKA3aTeNbCTBA, TEM JIyUllle JOXOAMT JI0 CO3HAHUs COJlepKaHue, CHIIbHee yOoexaromee
BO3ZCHCTBUE CKa3aHHOTO.

MapkeTuHr — cHCcTeMa OpraHM3aluyd W YIPAaBICHUS XO3SMCTBEHHOW JIEATEIBHOCTHIO,
OPUEHTHUPYIOIIASCS HAa TPeOOBaHUS pPhIHKA, MAKCHMAJIBbHO BO3MOXKHOE YIOBJIETBOPEHHE MOTpEOHOCTEH U
3aIpoCcOB MOTPEOUTENEH.

MeToa cBSI30K — IpHEM 3aTIOMHUHAHNS, OCHOBAHHBIM HA MBICJICHHBIX 00pa3ax U KapTUHKAX.

HaBbikun my0JIMYHOIO BBICTYIUVICHUSI — YCBOCHHBIE B CHJly MHOI'OKPAaTHOIO IIOBTOPEHUS
UHTEJUICKTyalIbHbIC, PEUEBbIC U MHBIC JICHCTBUS, BBIIIOIHAEMbBIC B 3HAUUTEIILHON CTEIIEHN aBTOMAaTHUYECKH,
6e3 0c000ro HaPsKEHUS MAMSATH.

Hayuynas opraHusanusi ynpaBJjJeHYeCKOro Tpyaa — OpraHu3aius Tpyaa, KOTopask OCHOBBIBAETCSA
Ha HCIOJIb30BAHUM JIOCTMXKEHMH HAyKH W IIE€PEelOBOIO OIbITa, MPOIPECCHUBHBIX (OPM XO035HCTBOBAHMS,
IPUMEHEHUM TEXHUUYECKUX CpEeACTB, CO37aBasi TeM CaMbIM YyCIOBHS s 3(¢EKTUBHOrO TpyAa

yIpaBICHYECKUX pAOOTHUKOB, COXPAHEHHUS UX 3/I0POBbs U paOOTOCIIOCOOHOCTH.



This document was created by Unregistered Version of Word to PDF Converter
HeperiiaMeHTHPOBAHHBIC INEpPepbIBbI — IIEPEPHIBBI, BBI3BAHHBIC HAPYLICHUEM TPYIOBOU

JUCHUILTAHBI ¥ TOCTOPOHHUMH Pa3rOBOPaMH, a TaK)Ke OPraHU3allMOHHO-TEXHUYECKUMHU TPHYUHAMHU.

OnepaTuBHOe IVIAHMPOBAHUE — TUIAHUPOBAHUE HA JOCTATOUHO KOPOTKHUM MEPUO/I.

OnnoHeHT — YeIOBEK, BHICTYMAIOIINN C BO3PAXKEHUSIMHU B TUCKYCCHU.

OnTumanbHoe pelleHWe — BHIOPaHHOE MO KaKOMY-THOO KPHUTEpUIO ONTHMHU3aLWU Haubosee
3 PEeKTUBHOE pEelIEHUE U3 BCEX ATbTEPHATUBHBIX BAPHAHTOB.

Opraau3anus NpoueccoB TPyAa — palMoOHAIN3aLKUs POLIECCOB TPY/a, METOIOB UX BBIIOJIHEHHS C
LENBI0 JIOCTHKEHUS BBICOKOIO KauyecTBa M OINEPATUBHOCTU BBIMOJHEHUS YIPABICHUECKUX paboOT mpu
MUHHMAJIBHON UX TPYIOEMKOCTH.

Opranusanusi paGouyux MecT W CO3aHHMe OJArompUsITHBIX YCJOBHH Tpyaa — oOecredueHue
pabOTHMKOB BCeM HEOOXOIMMBIM JUISi TPOWU3BOACTBEHHOW pabOThI, COXpaHEHWs 370pOBbS U BBICOKOMN
paboTOCTIOCOOHOCTH B TIPOIIECCE ACATETLHOCTH.

Opranuzanusi TEXHOJOTHYECKHX MPOLECcCOB — COBOKYITHOCTh OpPraHU3allMOHHBIX PpEIICHHH,
KOTOpBIE  OIpPENENAIOT MNOPsA0K (YHKIIMOHUPOBAHUS CpPEACTB IPOM3BOACTBA, HUX COYETaHHE U
IPOCTPAHCTBEHHOE pa3MEICHHE, a TaKKe IOPSA0K OCYIIECTBICHUS TEXHOJOIMUYECKUX OIlepanuil u
MPOLIETYP, COCTABIISIONINX CYIIECTBO KaXK/IOTO BHJIa IPOU3BOJICTBEHHOM 1€ TEIHLHOCTH.

Opranmsanus Tpyaa — ONPEACICHHBIM IMOPAJOK IOCTPOCHUS U OCYLIECTBJICHUS TPYI0BOIO
mpoliecca B3auMOJIeHCTBHSI paOOTHUKOB CO CPEICTBAMH MPOU3BOJCTBA U APYT C IPYTOM JJIsl TOCTHKEHUS
3apaHee MOCTaBJIEHHOU IENTU TPYIOBOM e TeTbHOCTH.

OpropoeKkT — KOMIUIEKC MPOSKTHOM TOKYMEHTAIMH 110 TIOCTPOCHUIO OpraHu3alluu TpyJa B CiIyxoe
(otnene).

OpHeHTHPOBOYHOE YTeHHEe — IEPBOEC BOCHPUATHE COIEPKAHMSA, UYTOOBI €IIe pa3 OIpeNeIuThCs,
YUTATh JIM JAHHBIN MaTepual.

OTBeTCTBEHHOCTh — 0053aTEIbCTBO pPAaOOTHHMKA BBHINOJHATH JEJIETHPOBAHHBIE €My 3alayd U
OTBEYATh 32 PE3YJILTAThl CBOETO TPY/Ia.

IMabdancuTn — pexnama, co3gaHue OOIECTBEHHOTO MHEHHSI.

I[InanupoBanue — crajaus mpoliecca yrnpaBjeHHs, Ha KOTOPOH ONpPENeNstoTCs el e TeIbHOCTH,
HEpOXOIUMBIE JIJIsl STOr'O CPECTBA.

IlepcnexkTHBHOE MUIAHMPOBAHUE — COCTABIICHHE TJIaHA HA JJUTENbHBIN MEPUOJ JeSITebHOCTH.

IMoaroroBka K BBICTYIUIEHHI0 — IIpeABAapUTENbHAs paboTa Haja BBICTyIJICHHMEM. Brxiowaer
OpOAyMbIBAHHE W BBIOOP TeMBI, COOp HEOOXOAMMOro MaTepHhala, HalmUCaHHE TEKCTa, PENETHIHI0
BBICTYTUICHHSL.

IMoanueb — mMpaBOBOM aKT, ONPENEISIOMIMI MOPsIOK 00pa3oBaHMs, IpaBa, O0S3aHHOCTH U
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OpraHu3aIfio padoThl YUPEXKIEHUS, €r0 CTPYKTYPHBIX MOAPA3ICICHHM.

IMoaTeKkeT — BHYTPEHHUI JOOABOUYHBIM CMBICI TEKCTA.

IHonck pa6oThl — COBOKYITHOCTh METO/IOB M CIIOCOOOB TIOMYYEHUSI MHTEPECYIOIIEH BaC paOOTHI.

IMosiHOMOYHSI — TIpaBO pPacCHOPsDKATBCS pecypcaMd M ONpENeNaTh JeHCTBUS PaOOTHUKOB
OpraHU3aIHH.

IMopy4enune — co3HaTENbHOE MPEAOCTABIICHUE TTOTHOMOYHIA JIJIsl BHITIOJHEHHU S KaKOTro-1100 3a/1aHus.

IMocTaHoBKa HeJM — OPUEHTALMS U KOHIICHTPALMS CHJI U aKTUBHOCTH Ha TOM, YTO JTOJDKHO OBITh
JOCTUTHYTO.

IIpe3eHTanus — npencTaBieHNe KAKOro-TMO0 MPOayKTa, PUPMBI, OpraHU3aIUH.

IIpenuss — oOcyxJeHHe Kakoro-imbo Bompoca Ha COOpaHMM, BBICKA3bIBAHME MHEHMH mpu
00CYXIEHUH.

IIpecc-kondepeHusi — cooOIIEHUE JIJIS PECCHI ¢ BOIPOCAMH JKYPHAIUCTOB.

IIpecc-pesin3 — nucbMEHHOE COOOIIEHUE /I TIpecchl. Brickutaercs pupMoii B U31aTeNIbCTBA.

[IpuHuun eIMHOHAYAJMA — O3HA4Yaer, 4YTO pPAaOOTHUK JODKEH UMETh TOJIBKO OJHOIO
HEMOCPEICTBEHHOT'O PyKOBOAUTEIS, MTOTy4aTh OT HETO 3aJaHUs U TOTHOMOYHSI.

I[IpuHuMn ynpap/isieMOCTH — O3HAYAET, YTO PYKOBOAHUTEIh MOXKET A(h(EKTUBHO YIPABIATH U
KOHTPOJIMPOBATH pabOTY TOJIBKO OTPAHMUEHHOT0 YK CIIa MOTYNHEHHBIX.

IIpunopurer — npeobiagaroniee, NEPBEHCTBYIOLIEE 3HAYEHHE YET0-JIN0O0.

[IpoexTHpoBaHUe OpPraHu3aluM YNPABJIEHYECKOr0 TPyda — METOI e TOCTPOeHHUS U
COBEPIIICHCTBOBAHHUS Ha HAYYHOH OCHOBE.

IIporokon — oOpraHMU3alOHHO-PACTIOPSIIUTENBHBIA JOKYMEHT, COAEpXKAlIUi 3amich BCETO
MIPOMCXOIMBIIIETO Ha COOPAHUH, COBEIIIAHHH.

IIpouenypa — JOKyMEHTaJdbHO 3adUKCUPOBAHHBIA TOPSIOK KOHKPETHOTO  BBHIMOJHEHUS
YIPaBJIEHYECKOIO IPOLEecca, ONPENENIONNil COCTaB, MOCIEN0BATEIbHOCTb, COACPKaHUE U HUCIIOIHEHUE
onepanui.

IIy6.1u4HOe BhICTYIUIeHHE PYKOBOIMTEJISI — OCHOBHOM IMCUXOJIOTUYECKH crocod GopmMupoBaHus
OOIIIECTBEHHOTO MHEHUS B TPYIOBOM KOJUICKTHBE.

PaGora — gedrensHOCTh, CHOCOOCTBYIOIIAsl BBIMOJHEHMIO JKU3HEHHBIX IeNiell u  3ajad,
oOecrieunBaroas Mpyu 3TOM OOIIECTBEHHOE MOJIOKEHUE U HEOOXOUMOE MaTeprualibHOE 00eCTICUeHNUE.

PaGoroaaresb — opranuzanus Wid NpeanpusTHe, Tpeaiararonye paboTy COMCKATESIM.

Pa6oTocnoco0HOCTh PYKOBOAMTEAS] — CIIOCOOHOCTh K HANpPSDKEHHOM M TBOPYECKH AKTHBHOM
paboTe B TeueHHe MPOJOLKUTENILHOTO MTEpro/ia BpeMEHH.

Pa3znenenne ynpaB/jieHYeCKOro TPyda — OrpaHUYCHHE M 000COOJIEHHWE pa3IUYHBIX BHJIOB



This document was created by Unregistered Version of Word to PDF Converter
JESITENbHOCTH aIlapara yIupaBJIeHuUs.

PacchIinHOl KOHCHEKT — TEPMHH, KOTOPHIM 00O03HA4YalOT OCOOBIA BHJI NMHUCHBMEHHOW (UKCALIUU
BBICTYIUICHHS. 3alMCBIBAIOTCS OTIENbHBIE TEOPETHUECKHAE MOJOKEHUs, TU(pPbI, (aKThl, UTATH U T.II. Ha
KapToykax HeOoubIoro (hopmara.

PernameHT — mops/I0K, YCTAaHOBIICHHBIN MPU MPOBEIEHUH COOpaHUii, COBEIIaHUM.

PersiameHTanusi — YCTaHOBIICHHE U CTPOroe COOJIIOACHUE OIpPEACICHHBIX MPaBWII, MOJOKEHHH,
yKa3aHUW, HHCTPYKIUI, HOPMATHBOB U T.II. TIO KaXJI0MY 3JIEMEHTY OpraHu3aliy Tpy/a.

Pe3loMe — KpaTkoe ONMCAaHUE JWYHBIX AAHHBIX, LEJNEH, pPEe3yJbTaTOB TPYIOBOU IEATEIBHOCTH,
3aciyT, Harpaj B XpOHOJIOTHYECKOM MMOCIIeIOBATEbHOCTH.

PexkpyTHHIOBbIE areHTCTBAa — KaJIPOBBIC ar€HTCTBA, OCHOBHAS JIEATEIBHOCTh KOTOPBIX HAIpaBJIeHA
Ha TMOUCK, OTOOp U HaliM IIepcoHaIa.

Penyraumus — coznaBieecst 0011ee MHEHHUE O YbUX-THO0 TOCTOMHCTBAX MJIM HEJIOCTATKAX.

Pemienue — pe3ynbTaT aHanuM3a, MPOTHO3UPOBAHMS, ONTUMHU3AINH, SKOHOMUYECKOT0 0OOCHOBAHUS
¥ BBIOOpA aNbTEPHATHUBEI U3 MHOXKECTBA BAPHAHTOB JOCTH)KCHUS LICIH.

Putm peunm — uepenoBaHUE OTPE3KOB PEUH, PA3NUYAIOUIMXCS JTUTEIBHOCTHIO 3BYYaHHUS, a TaKKe
YyepeoBaHUe 3ByYallell peun U mays.

PuiHOK Tpyaa — chepa cBOOOTHOTO IBHKEHUS paOOYEH CHJIBL.

CaMoaMcuMIJIMHA — yMEHHE JepKaTb ce0sl B pyKaX, YIpaBiIsiTh CBOMM IIOBEIECHHEM; YMEHHE
MOTYUHSTH CBOU JACUCTBUS OMPEIEICHHBIM TPEOOBAHUSM, PUHIIUTIAM.

CaMoMeHeKMEHT (MepCOHAJILHbII MEeHeIKMEHT) — IIEJICHANPABICHHOE M IOCIIEI0BATEILHOE
NpUMEHEHHE UCIBITAHHBIX HAyKOW M TMPAKTHUKOW METOJOB MEHEIKMEHTa B  IOBCEJHEBHOU
KU3HEAEATEIILHOCTH JJIsl TOTO, YTOOBl HAWJIyYIIUM OOpa3oM HCMOJIb30BaTh CBOE BpeMsl U COOCTBEHHbIE
CIIOCOOHOCTH, CO3HATENIBHO VYIIPABISATH TEYCHWEM CBOCH JKU3HU, YMEIO TIPEO/IONIeBaTh BHEIIHHE

00CTOSITENbCTBA, KaK Ha paboTe, Tak U B JINYHOMN JKU3HHU.

Camoopranu3anusi 310pOBbSl — KOMIUIEKC MEPONpPUATUH, HANpPaBICHHBIX Ha YKpEIJIeHUe
3/10pOBbSL.
Camodororpadusi padoyero AHSI — CaMOCTOSTENbHOE (UKCUPOBAHUE PYKOBOJUTEIEM BCEX

BBITIOJTHSIEMBIX JI€J C YKa3aHUEM 3aTPAYCHHOTI'0 Ha HUX BPEMEHHU.
Cexperaphb (cpeHeBeK. «secretarius» — J0BepeHHOe JIUI0) — paOOTHUK, BIAJICIOIMINN JSTOBOM
MEePENMCKOM, TEKYIIIMMHU JIeJIaMH OTACTBHOTO JIMIA WA YUIPEKICHUS, 3aHUMAIOLTUICS OPraHU3alluOHHBIM U
UH(POPMAIIIOHHBIM 00CITyKUBAHUEM.
CuTyanlMoOHHBIN aHAJW3 — ONpeAClieHUEe JUYHBIX PECYpPCOB, T.€. CPEACTB IS JTOCTHIKEHUS

IOCTaBJICHHBIX LIEIEN.
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ColeceqoBanue — dTan TEXHOJIOTMM HaiiMa Ha paboTy, MPH KOTOPOM HHTEPBBIOEDP BBISABISET

IIPATOJHOCTh COMCKATEIIS Ha TOJDKHOCTB.

CoBemanue — BUJ YIPABICHYECKOM JEATEILHOCTH, KOIZa OIpENeIEHHOE YUCIO YYaCTHUKOB
cobupaeTcs B 3apaHee OTOBOPEHHOM MECTe B 00YCIIOBIEHHOE BpeMs 17Isl OOCY>KICHUS U IPUHSTUS peLIeHUI
10 3apaHee MOCTABJICHHBIM BOIIPOCAM.

CoBMmemenne npogeccuii — Qopma opranmzanuu TpyAa paOOTHHKa, Korja B pabouee Bpems
BBINOJTHSAIOTCS, HAapsLy ¢ paboTaMH 1O OCHOBHOHM mpogeccuu (CIenualbHOCTH), TakkKe padoThl MO OAHOM
WJIA HECKOJIBKUM JIPYTUM IPOdeccusiM (CIELUATBHOCTSIM).

Comnckaresib — KaHAWAAT, IPETEHAYIONINN HA TIOTy4€HNE KOHKPETHOU JOKHOCTH.

CoH — OTIBIX MO3rOBBIX KJIETOK U TIJIABHOE CPEACTBO BOCCTAHOBJICHHS TBOPYECKOM
paboTOCIIOCOOHOCTH.

Crnoco0HoCTh (hOPMYTHPOBATH U PeaJN30BbIBATH KU3HEHHbIE 1eJIM — yMeHue (opMyIupoBaTh
U TOOMBATHCS pean3aluy )KU3HEHHBIX eNeH.

CnpaBKH — JOKYMEHTHI, COJEpXalhe TEKCTOBY0 U (WiH) TaOJMYHyr0 WH(OpMAIHUIO 10
KaKOMY-TMOO OIpPEIEIEHHOMY BOIPOCY O COCTOSHHM JIeJ, XapaKTepHbIE I10Ka3aTeNd, ONHCAHUE H
HOATBEPXKIEHUE TEX WM UHBIX (PAKTOB U COOBITHIA.

Ctumyn — noOynurenbHas NpUYMHa, 3aMHTEPECOBAHHOCTh B COBEPIIEHUH YEro-I10o0.

Cy6opannanms — cirykeOHOe MOJYMHEHHE MJIAJIIEro CTapiieMy, UCIOJIHEHHE MpaBuil CITy>KeOHOM
JUCTAaHLUU.

Te3nebl — cxaToe N310KEHNE OCHOBHBIX MJIEH BBICTYIUICHUS.

TemaTH4eCKHH CIIUCOK — [IEPEUEHB JEJI, XapAKTEPU3YIOIIUICSA HAJTMYUEM ONPEACICHHON TEMBI.

Temn peum — cKOpOCTh, OBICTPOTA, C KOTOPOH OpaTOp MPOU3HOCUT CIIOBA, (pa3bl U BECh TEKCT B
LEJIOM.

TecTupoBanue — crocod OIEHKH KaHAWJAATa 10 Pa3IMYHBIM KPUTEpPHSIM OTOOpa Ha
npoecCHOHANBHYIO ¥ TMYHOCTHYIO IPUTOJHOCTb.

Tpadgaper — 3apaHee OTneYaTaHHBI TEKCT C YHU(UIMPOBAHHOW MOCTOSHHOW HMH(pOpMauued u
IPOITYCKaMU JUIs 3aMIOJHEHUS ITepeMeHHON HH(pOopMaIiei.

Yoexaenne — B3I, OCHOBAHHBIN Ha KaKOW-TMOO HJIee, MUPOBO33PEHUH.

®opmy.sip-o0paseny — COBOKYIHOCTb PAaCIONIOKEHHBIX B OINPENEICHHON I0CIE0BATENbHOCTU
PEKBU3UTOB, IPUCYILLIUX BCEM BHJIaM JIAHHOM CHCTEMBbI JOKYMEHTOB.

®otorpadus paboyero JHA — HENPEpbIBHOE HAOIIOACHUE W M3y4YEHUE BCEX 3aTpaT BPEMEHHU B
TEYEHHE MOJIHOTO paboyero AHs; MPOBOANUTCS CIIEIUAILHO MOATOTOBIEHHBIM JUIS 3TON 1IETM COTPYAHHUKOM.

DOYHKIHOHAIBHBIN MOAX0A K ymnpapjeHuro (mo Paiionw) — dopmann3oBaHHOE OMHCAHHE
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pa60TI>I C BBIACIICHUEM XapPaKTCPHBIX JJI1 HCC BUAOB ACATCIbHOCTH WJIN (byHKHI/Iﬁ

XpoHoMeTpasK — BEACHUE 3aIIUCEH [ PYKOBOAUTENS C YKa3aHUEM 3aTPaYeHHOI0 Ha HUX BPEMEHHU
B CIIELIUAJIbHBIX OJIAHKAX.

HenTpanusanus ynpabjeHUsT B OPraHM3allMd — C€CTCCTBCHHBIN IIOPANOK B OpraHU3alui,
MMEIOIIUH yIPABJISIOIINNA LIEHTP.

IMOLHOHAIBHO-BOJI€BOM MOTEHIUAJ — CIIOCOOHOCTh YIPaBJIATH CBOCH BOJIEH.

ITHKA BBICTYIUIEHHS] — COBOKYITHOCTh HPAaBCTBEHHBIX HOPM, LIEHHOCTHBIX OpUEHTALIMM, IPaBHII
TIOBE/ICHUS, ONPEACIAIONINX OTHOLIEHUE BBICTYIAIOIIErO K CBOUM OOS3aHHOCTSIM, K CBOMM CITYIIATEIISIM.

ITHKeT — OOILIETIPUHSATHIE [TPaBIIIA TIOBEJCHUSI YEJIOBEKA B OOIIIECTBE.
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NPUJIOXKEHUA

IIpunaoxenune 1

PENTHUHT DKOHOMMWYECKHUX MPO®ECCHIA [77, c. 66]

Bosmox Cra|Makcumans OrpanuyeHus
Mecro Tpodeccus CymmalHoctulproBasau a sa|/llpodpeccunonans
0aJuIoOB | TPYHOYCT|3apIiiaTta,|3apriiaTa,|HbIC PUCKH
poiicTBa |I0JLI. IO,
1 |Aymgurop 675,6 10 800 |3500 10 I 0
1O STy o BO3PACTy |MIOJIOBOMY
MIPU3HAKY
2 |ToBapoBen|594,5 4 (1000 20 000 2 2 1 10
(MeHEmKEp TIO
poJaKaM)
3 |DOkxonomuct Ha|450,6 5 400 |10000 6 9 1 1
KOMMEpYECKOM
MPEAIPUATUN
4 |Byxranrep 409,5 9 300 {10000 1 5 4 10
5 |Oxonomuct B|233,3 1 165 600 10 1 10 1
OO KECTHOM
OpraHu3aInn
6 |DxoHoMucT-yn |196,7 1 350 835 7 8 1 1
paBJieHen

Mpuioxenue 2

9TAIIbI KAPBEPbI MEHEI’)KEPA U YIOBJIETBOPSIEMBIE IOTPEBHOCTHU [101, c. 403]

D 1 a m s|Bo3pacr,|[lorpebHocTH mocTmxenus | MopanbHble moTpeOHOCTH | DH3HOIOTHYECKHE u
Kapbepsl ner Hem MaTepuaIbHbIe TOTPEOHOCTH
[pensapurens | do 25 Yuyeba, wucneitanuss Ha|lH a 49 a 1 o|besomacHocTh CymiecTBOBaHMS
HBI pa3HbIX paboTax CaMOYTBEPIKICHUS
Cranosnenue |J{o 30 OcBoeHue pabotsl,|[CaMOoyTBepIKACHUC,|be30macHOCTh  CyIleCTBOBaHUS,
pasBuTHE HaBBIKOB, | HAYAJIO JIOCTIDKEHHS | 3[0pPOBBE, HOPMAIIBHBIN ypOBEHb
bGopMHUDOBaAaHH ¢|HE3ABUCUMOCTH OILIaTHI TPy 1A
KBaJH(PUIUPOBAHHOTO
CIenuamcTa inii
PYKOBOJHTENS
[ponsmwxenue | o 45 [IponBuxenune mo |Poct camoyTBepkaeHus, | 310pOBbE,  BBICOKMA  YPOBEHb
ciry>keOHOI JIECTHUIIE, | JOCTHKEHNE OoJbIIIeH | OTIaTHI TPy Aa
npuoOpeTeHue HOBBIX | HE3aBUCUMOCTH,  HaJajo
HAaBBIKOB U OIBITa, POCT |CAMOBBIPAYKEHHS
KB (HUKALIN
Coxpanenue |o 60 IMuk  coBepurencTBoBanus |C T a 6 M 1 ¥ 3 a U U s |[loBbIIeHHe  YPOBHS  OILIATHI
KBalu UK aI U K| HE3aBUCUMOCTH, pocT|Tpyna, HHTEpec K  JOPYTUM
crienuammcra WJIM | CaMOBBIP@XXEHHUSI, HAYAJIO | UICTOYHUKAM JJOX0Ja
PYKOBOHUTE IS . yBaKEHHST
IToBpiIcHHE cBoei
kBam¢pukammy. O0ydeHne
MOJIOAEXKHU
3asepmrenne |[Tocme 60  |[Ipurotosnenue k yxonqy Ha|C T a © u 1 u 3 a 1 u 5 |CoxXpaHeHHe YPOBHA  OIUIATHI
neHcuio. [logroroBka cebe|caMOBBIpaKEHHSA,  POCT|TPyAa M MOBBIINICHWE HHTEpeca K
CMEHBl M K HOBOMY BHIY |yBaXX€HHSI JpYTHM HCTOYHHMKAM J0X0Ja
JESATeNbHOCTH Ha TIEHCUH

IIpunoxenue 3
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ONPEJAEJEHUE TPO®ECCUOHAJIbBHBIX CKJOHHOCTEN

(pa3zpabotka akanemuka E.A. Kiumosa [160, c. 104])

Bce Buapl nmpodeccHoHaNbHOM JESITENbHOCTH 10 COACP)KAHUIO TPYJa, 10 OTHOLICHHIO YellOBEKa K
00BEKTaM OKPY’KAFOIIEH Cpeibl MOKHO pa3/IeIMTh Ha MATh OCHOBHBIX THIIOB [135].

1. Ilpodeccun THna «4eNOBEeK — TNPUPOAA» CBSI3aHbI C Yy4YacTHEM 4YelloBeKa B Ipoleccax,
IPOTEKAIOIIUX B JKUBOM M HEXHBOM mpupone. Croga MOXKHO OTHECTH Ipodeccuu, CBA3aHHbIE ¢ U3yYCHUEM
3emmu (Teoror, TeOPHU3UK, OKEAHOJIOT U T.I.), €€ PACTUTEIBHOrO U KHBOTHOrO MHpa (OoTaHUK, OMoIIOT,
300JI0T, KMHOJIOT, 3KOJOT M T.I.), MPOM3BOJCTBOM NPOAYKLHHU >KMBOTHOBOACTBA M PACTEHUEBOACTBA
(cazoBOA, arpOHOM, OBOIIEBO/I, 5)KUBOTHOBO/I, 300TEXHUK U T.II.).

2. B mpodeccusix THMA «4elOBEK — TEXHUKa» HE OOOMTHUCH O€3 HMCIIONb30BAaHUS Pa3HOOOPa3HBIX
MalliH M MEXaHU3MOB, NPHOOPOB M HHCTpyMeHTOB. CioJ]a MOXXHO OTHECTH BEIMKOE MHOXXECTBO
IPOMBIIIEHHBIX M CTPOUTENBHBIX CHENMaJbHOCTEH (cTaneBap, JUTEHIIMK, Ky3HEL, TOKaph, Ciecapsb,
KaMEHIIWK, [IBEsl, MHKEHEP H T.II.), & TAKXKE BOXKICHUE U 00CITy)KUBAaHUE TPAHCIIOPTHBIX CPEJICTB.

3. K mpodeccusim THma «4enoBeK — 3HAKOBAsi CUCTEMa» CMEJI0O MOXKHO OTHECTH pa3HOOOpa3HbIe
¢dopmbel  00paboTku wuH(popManuu. ITO paboTa C CcUCTeMaMH: S3BIKOBBIMH (Oubmmorpad, HOTapuyc,
JIMHTBUCT, UCTOPUK U T.II.), @0CTPaKTHO-MaTEMaTUYECKUMHU (CTATUCTHUK, MAaTEMaTHUK, KacCup, Oyxrajirep U
T.1.), Tpau4ecKUMHU (YEPTEKHUK, KOHCTPYKTOp, IITypMaH U T.II.), C CHCTEMaMU U CPEACTBaMU 00pabOTKU
3HAKOB (IIPOrpaMMHMCT, oniepatop OBM u T1.11.).

4. OcHOBHOE cozepxaHue MPo(EcCHil THIA «YeIOBEK — XyI0KECTBEHHBIH 00pa3» — HCKYCCTBO,
XyZllO’)KecTBeHHass KyibTypa. Crofa MOXXHO OTHECTH TBOPYECTBO (ApPXMTEKTOp, MKHBOIHUCEL, Iu3aiiHep,
CKYJIBIITOP | T.I1.), Xy/I0)KECTBEHHYIO 00pabOTKy MaTepuasoB (IpaBep, MOJEIbED, IOBEIUP U T.I1.), CO3/IAHUE
XYI0’)KECTBEHHBIX 3pENHIL (KOMIIO3UTOP, AUPHIKEP, TAHIIOBIIUK, AKTEP, PEXKHCCED).

5. OcCHOBHBIM copepX)aHHEeM TNPO(EcCHi «UeTOBEK—YEIOBEK» SBISIETCS OOIIECHHE. 371ech
HEOOXOMMO yMEeTh YCTaHaBIMBaTh M TOAJEPKUBATH KOHTakThl ¢ JoAbMU. CroJa OTHOCATCS
nenarorudyeckue npodeccun (yduTenb, BOCIUTATEIb, BOXKAThIA, TpeHEp), o0jacTh rocTULUU (apOuTp,
IOPUCKOHCYJIBT, MUJIMLIMOHEP, MPOKYPOp, aIBOKAT), KyJIbTHpOCBeTpadoTa (OMOIMOTEKaph, SKCKYPCOBOL,
TUI-TIEPEBOUMK U T.11.). MenuuuHckue nmpodeccuu (CaHuTap, Bpayd) B 3HAYUTEIBHON CTEIIEHNU OTHOCSTCS K
3TOMY BUAY AEATEIbHOCTH, XOTS OTYACTH MONAAAI0T U B JIpyTrue BUABL: «UETOBEK — MPUPOJA» U «UEIOBEK
— TEXHUKaY.

Jlist Toro 9to0Obl OIEHUTh CBOM CKJIOHHOCTH K TOMY HJIM MHOMY TUIY JESITEILHOCTH, HEOOXOAUMO
IIOCTaBUTh B TECTOBOM TalnuIe 3HAK «+» meped UU(ppoi, ecnu BBl COTJACHBl C TNPUBEICHHBIM
YTBEPXKJIEHHEM, U «—», €ClIM He coryacHbl. EciM He MoxxeTe OoTHeCTH K ce0e, MPOCTO 3a4epKHUTE 3Ty

mudpy. Ilo xaxmoil u3 rpad HyxHO moacuuTaTh anreOpanueckyro cymmy. HauOosnblive mnonydyeHHbIE
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CYMMBI YKa3bIBAlOT HAa COOTBETCTBYIOIME BalllMM CKJIOHHOCTSAM BHUABI ACATCILHOCTU. 4! CJIeayer I/136I/IpaTI>

po)eCcCHI0 U3 ITOK 00IaCTH NEATETHHOCTH.

J1y1s1 3TOr0 HE0OXOIMMO 3aMOHUTE MPEATIaraeMyr0 TECTOBYIO TaOMHILy.

‘ Ilpoepamma camooyenxu ‘ Tun npodeccru
1 2 3 4 5
1 2 3 4 5 6
1. JIerko 3HaKOMITIOCH C JIFOJbMHU 1
2. OXOTHO | HOOJITY MOTY YTO-HHOY/Ib MacTepUTh 1
3. OXOTHO XO0XKY B My3€H, TeaTp U T.J. 1
4. OXOTHO W TIOCTOSHHO YX@)KWBAal0 3a pacTeHHsMH, | 1
JKUBOTHBIMU
5. OXOTHO W TOAONTY MOTY YTO-THOO BBIYUCIATE, 1
4EepPTUTH
6. OXOTHO OOIIAIOCH CO CBOMMHM CBEPCTHHKAMH HIIH 1
MIIQANIMMHM, KOTJa HYKHO TIIOMOYb MM, 3aHATh
9eM-Tr00 U T.1I.
7. OXOTHO M YacTO MOMOTAI0 CTapIIUM yXaXuBaTh 3a | 1
pacTeHUsIMH, >KUBOTHBIMHU
8. OObYHO penat0 Majo OIMOOK B IHChMEHHBIX 1
paboTax
9. Mom mnozenkd OOBIYHO BBI3BIBAIOT HMHTEPEC Y 2
TOBapUILEH, CTapIINX
10. Crapuiyie CYMTAIOT, 4TO y MEHs €CTh KaKue-JIM0o 2
XYIIOXKECTBEHHbIE CKIIOHHOCTH
11. OX0THO YHTaIO O PACTEHUSX, )KUBOTHBIX 1
12. AKTHBHO  y9acTBYI0O B  XyHO)KECTBEHHOU 1
CaMOJIESITEIbHOCTH
13. OxoTHO 4nTal0 00 YCTPOWUCTBE MalllMH, IPUOOPOB 1
14. OXOTHO ¥ MOAOJTY MOTY pelaTh TPYAHBIE 3a7auH, 2
KPOCCBOP/IBI, TOJIOBOJIOMKH
15.  Jlerko  ynmaxuBar  pa3HOIJAcHs  MEXAY 2
CBEPCTHUKAMU MJIM MIIAALIINMHU
16. Crapiime C4uTaroT, 9YTO Y MEHS €CTh CIIOCOOHOCTH K 2
paboTe ¢ TeXHUKOM
17. Moe XyI0KeCTBEHHOE TBOPUYECTBO OJ0OPSIOT 2

18. Craprmime cunuTaroT, 9YTO Y MEHS €CTh CITOCOOHOCTH K | 2
pabdoTe ¢ pacTeHUSMU, JKHBOTHBIMH

19. CuuTaror, 4To OOBIYHO MHE yJaeTcsi HOAPOOHO U 2
SICHO M3J1araTh MBICIIH B IHCbMEHHOW (opme
20. IloyTn HUKOTJA HE CCOPIOCH 1

21. Mowu noaenku ogoOps0T HE3HAKOMBIE JTFOTH 1
22. Bbe3 ocoboro Tpyma ycBamBar HE3HAKOMBIC WIIH 1
HHOCTPaHHbBIE CJI0Ba

23. MHe 4dacTo ciydaeTrcsi IOMOIaTh HE3HAKOMBIM 2
JOASAM

24. Tlogonry M™OTy 3aHHUMATbCsi XyHOKECTBEHHBIM 1
TBOPYECTBOM

25. YxaxuBas 3a paCTCHHSIMH, XKHBOTHBIMH, CTaparoCch | 2
MIOBJIMATH HA XOJ] UX Pa3BUTHSA
26. JIroOmio pa3buparbcs B yCTPOWCTBE MAIIMH U T.II. 1
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27. OxoTHO HaOJIIO/AI0 32 PACTEHUSMH, )KUBOTHBIMU 1

28. MHe OOBIYHO ymaercsi yOemuTh CBEPCTHHUKOB WIIH 1
MJTQJIIINX ITOCTYNATh TaK, a He HHAUe

29. OxoTHO YUTAIO HAY4YHO-IIOMYJIPHYIO, 1
KPUTHYECKYIO, ITyOJIMINCTUYECKYIO JINTEPATyPy
30. ITpoOyro cBOM CHIIBI B XyJJ0)KECTBEHHOM TBOPYECTBE 1

[Mpuioxenue 4
HNPUMEP ITPO®ECCHOHAJIBHOI'O PE3IOME
Yanasimkun Muxana OpbeBuyd
HNomamnuii agpec: 440071, 1. [Tensa, ip. Ctpouteneit, 37—25, ten.: 47-06-63, daxc 47-77-06,
neitmkep 522020 a6. 296

JInunbie nannbie: /1. p. 06.03.1976 r., pycckuii, xomoct

Oo0pa3oBanue: BoICIICe

¢ 1998 r. O6yuatock B acrnupanType MHCTHTYyTa SKOHOMHMKH M MEHEIKMEHTA 1O CIEIHaTbHOCTH
05.13.10. «YmpaBneHue B COIUATBLHBIX U SKOHOMUYECKUX CUCTEMAX).

1993—1998 rr. MHCTUTYT SKOHOMHUKM U MeHekMeHTa Ipu I[leH3eHCKoM rocynapCcTBEHHON
aApPXUTEKTYPHO-CTPOUTEIILHON aKaJEMHH T10 CIIELUAIbHOCTH MEHEIKEP (OKOHUMII C OTIIMUHEM).

1990—1992rr. IleH3eHckass axkajeMusi IOHBIX MEHEIKEPOB U IpealpUHUMATENedl (OKOHYMI C
OTJIMYHEM).

1986—1993 rr. 'ocynapctBeHHast JUHTrBUCTUYEecKass rumMHa3zusg Ne 6 r. IleH3sl ¢ yriayOieHHBIM
U3YYEHUEM aHTIIMICKOTO SI3bIKa (OKOHYHII C CEpeOpsSHOM MENalbIo).

OnpIT padoThi:

02— 08.2002 r. 3amecTuTenb TEHEPATBLHOIO JHUPEKTOpa MO pa3BUTHIO peruoHoB B OAO
MsicontuniekomOunar «llenzenckuitny, r. Ilen3a, ym. Aycrpuna,l78. IlpousBoacTBO M peanmm3aims
konbacHbIX u3aenui. Yucno padoraronmx 840 uen.

06.1999 — 02.2002 r. PykoBonutens cektopa npoaax npoaykuuu Yepkuzosckoro MII3 na OAO
MIIK«IIen3enckuiny.

02—06.1999r. Crneuunamuct ornena mapkerunra OAO «llenzaxomony», r. Ilenza, CoBxo3Has, 15.
[IpousBozacTBo MopokeHoro. HYucino padoraromux 680 ve.

1996—1997 rr. Ben xypchl o OGM3HEC-TIIIAHUPOBAHUIO B MOJIOJIS)KHOM 3KOHOMHYECKOM JIarepe, T.
[len3a.

1992—1995 rr. YacTHbIN TperpuHAMATENb (TOPTOBJIS).

JlocTHKEHUA:

02—08.2002r. IIpoBen peopranm3anuio peruoHanbHOro otaena OAO «MsconTuiekoMOuHAT
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«Ilenzenckuit». 3a nepuos padoThl 00beM MpoJax MICOKOMOMHaTa B perroHsl Poccun yBenmumiics B 2,4

pa3za. Bcero B mpssMoM MOTYMHEHUH HAXOAMIIOCH JIBA OT/ENA U CTy:k0a cObiTa B Konmmdaectse 11 wen.

06.1999 — 02.2002 r. OpranuzoBain paboTy cekropa mpojax npoaykuun Yepkuzosckoro MII3 Ha
OAO MIIK «Ilen3zeHnckuii». 3a Bpems pabOThl 00BEM MPOJAXK MO CEKTOPY yBenmuumics B 9,6 pasza. Uepes
OIO/KETHBIE  B3aMMO3a4eThl 3aKpbUl 0e3 (PUHAHCOBBIX MOTEPh IMPOCPOUYCHHYIO  JEOUTOPCKYIO
3agomwkeHHocTh MIIK Ha cymmy okoso 250 Teic. py6. 3a JOCTUTHYTBIE pe3ysIbTaThl paboThl ObLT Ha3HAYECH
3aMECTUTENIEM T€H. JUPEKTOPA MO PA3BUTHUIO PETMOHOB.

1995—1996 rr. IIpuHUMan HEMOCPENCTBEHHOE YYacTHE B CO3/JaHNU MOJIOIEKHOTO SKOHOMHYECKOTO
nareps B Ilense (umero 6sa-' rogapcTBeHHbBIE MChbMa OT KoMmuTteTra 1o jenaM MOJIONEKH aJIMUHUCTPAIIAN
[Ten3enckoli obaacTh).

HayuHnasi n1esiTeJIbHOCTh:

Hmero HayuyHble MyONMKanuu B OOJACTH SKOHOMUKHM M MeEHeKMeHTa: «OIBIT HCCIeI0BaHuUs
MPaBOBOM MOJTOTOBKM XO3SMCTBEHHOIO PYKOBOIUTENS», «BIUsHHE PBIHOYHBIX OTHOLIEHWUW Ha IMPOLIECC
YCOBEPIICHCTBOBAHMSI KOHTPAKTHOM pabOThl B CTPOUTENbCTBE», «D(PHEeKTUBHOCTP WHBECTUIUMH B
yenoBedeckuii kamutamy. JlumimomHas pabota: «HBecTHIMM B TPOQPECCHOHATBHYIO TOATOTOBKY H
MEePenoAroTOBKY KaJIpOB B TPAH3UTHUBHOI SKOHOMHUKE).

IIpaBuTeILCTBEHHBIE HATPAbI:

1997 r. 3a gocTmkeHus B y4eOHOM M HAYYHOH NESITENbHOCTH HarpaxkaeH uMeHHou CruneHauei
IIpaBurenscrBa Poccuiickon Penepanuu.

JonosHuTebHAA HHGOPMALHS:

3uanue uHocmpanHo20 A3bIKa.: AHTIIMICKUN (pa3roBOPHBI) — CBOOOAHO

Komnwvromep: DOS, Windows' 95-98, Word, Excel, KoncynpTanT+

Booumenvckuii cmaosic: 5 net, kareropus «By, mnuHas a/m

Cnopm: 2-i pa3ps 1o J31010

Pa3zpabortan B 1996 r. KOMIbIOTEpPHYIO MPOrpaMMy IO PacyeTy IKOHOMHUYECKOW 3PPEKTUBHOCTU
KaIlUTaTbHBIX BIOXKEHUH B CTPOMTENBCTBO 10 3aKka3y kadenps DOC IITACA.

AKTUBHO YyYacTBOBaJI B CTYJIEHYECKOM XYJOKECTBEHHOM CaMOJEATENbHOCTH  (IUIJIOM O
JOTIOTHUTEIFHOM 0Opa3oBaHuH). beut 3a pyoeskom (Eruner — 1996 1., Tyauc — 1997 1.)

YuacTue B KOHKypcax:

1998 r. VYwuactBoBan Bo Bcepoccuiickoii onuMmuaze MO CHEMUAIBHOCTH «MEHEIKMEHT»,
npoxoauBinen 25—27 mas 1998 r. B Kazanu. Harpaxknmen gumiomMoMm «3a TMPakTHYECKYIO 3HAYUMOCTH
Hay4yHOU pabOoThD».

1997r. BeicTyman ¢ [OOKJIagoM Ha MeXBY30BCKOM KOH(EpEHLIMH CTYAEHTOB U aCHHpPaHTOB
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«MeHeKMeHT. YTpaBiieHue HHHOBAI[MOHHBIMHU ITPOLIECCaMU B SKOHOMHUKe», T. [leH3a, 23 nexabpsa 1997 r.

1996 r. VYwuactBoBan Bo Bcepoccuiickoil onmumnuaze Mno cHenuaibHOCTH «MeEHEIKMEHTY,
npoxoausien 26—28 HostOps 1996 r. B TromeHu.

1994 r. 3ansn 1 -e mecto Ha MexyHapoaHOH BeTpede «Jletn u 6usHecy, T. MockBa, aBryct 1994 r.

IIpunoxenue S
NEPEYEHDb YACTO BCTPEYHAKOIIUXCS BOITPOCOB HA COBECE/IOBAHNU

1. 3a yTO Bac KpUTHKOBAJIU B Hocieanue 4 roja?

2. Cornamaerech Bbl WJIM CIIOPUTE U TIOYEMY?

3. Kax BBI mpeacraBiseTe CBOe MOJI0KEHHE uepe3 3—35 JIeT U Kak coOupaeTech ero J00UThes?

4. Yto crmemyer W3MEHUTH B ATOM paboTe, 4ToOBl OHa cTana uaeanbHOH? Kak OBl BBI ommcamn
HanOosee 0IM3KOTo K ujeary U HauOoJiee aJeKoro OT ujeaia HadyajlbHUKa?

5. Kakue u3 cCBOMX TOJDKHOCTHBIX 00s13aHHOCTEH BBI BBIIIOJHSACTE C HAMOOJBIINM yI0BOJIBCTBUEM?

6. Kak Obl Bel ommcanu ceOsi ¢ MOMOILIbIO Tpex HpuiararenpHbix? Kak Obl Bamm mogdrMHEHHBIC
OIKCAJIN BacC C MOMOIIBIO TpeX MpuiaraTelbHbIX?

7. Cunrtaere 1M, YTO BbI XBAJIUTE JOCTATOUHO?

8. Kaxk BbI mocTymnuTe, eciiii 0OHapyKUTE, 4TO KoJutera (haabcu(Uuiupyer 3armmucu pacxo1oB?

9. Uto BHI Oynere aenaTh, €CIM KOMIIAHUS, B KOTOPOW BbI TOJBKO Hayalu paboOTaTh, IPEIOCTAaBUT BaM
3000 mosn. Ha pacxobl MO BallleMy YCMOTPEHHIO B T€YEHHE TIEPBOro roja’?

10. Ecnu BaM nipeaocTaBsT BbIOOp, BBl IPEANIOUTETE COCTABIIATD IJIaHbI UITH OCYILECTBIISTH UX?

11. HazoBuTe Tpu cuTyaluu, B KOTOPBIX BaM He yaiock 100uThes yerexa. [Touemy?

12. Korza Bbl yBOJIBHSIETE KOI'0-TO, TO KaKyl0 IPUYMHY IPUBOANUTE B KauecTBe IN1aBHOI? [louemy?

13. Kakyto 11e51b Bbl OCYIIECTBIISIETE, IPUHUMAS 3TY JTOLKHOCTh?

14. Uro Obl BbI H3MEHUIIM B 3TOM paboTe, 4TOOBI OHA CTaja UeaIbHON?

15. Msbl Bce BpeMeHaMu mpHBHpaeM. MoxeTe 1M BBl CKa3aTh YTO-HHOYIb, YTO HE COBCEM
cootBeTcTBYET McTuHE? [IpuBenure 3 nmpuMepa, Koraa Bbl 3TO AETIalH.

16. Kakyro moib3y MOXKHO 0KHUAATh OT MOMBITKY 3aCTaBUTh YIpo3aMu paboTHHKa paboTats sryurie? B
KaKOM CJIy4ae Bbl MOTJIM OBl BOCIIOJIB30BAThCSA ATUM CIOCOOOM?

17. Ecnu BBI CTOJIKHETECH C CEPbE3HBIMU TPYAHOCTSIMH Ha paboTe, KaKOro pojia OHH MOTJIM ObI OBITH?

18. Yto BBl OouTECh OOHAPYKUTH Ha 3TOM pabore? (JKenarenbHO Ha3BaTh HE MEHEE TPEX MOMEHTOB).

19. ¥V Bcex uMeroTcs Kakre-To HeraTUBHBIE YePThI, KOTOPbIE XOTenoch Obl ucnpaButh. He Tak mu? He
HA30BETE JIU U Bl TPH CBOM YEPThI, KOTOPHIE BaM XOTEJIOCh OBl UCTIPAaBUThH?

20. Kak BbI MOTUBHUPYETE JESATEINBHOCTD IPYTHUX?

Mpuioxenue 6
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®OPMA KOHTPAKTA

Konrpakr Ne
T'opon
«_» 200 .
l.

(HauMeHOBaHHE TPENIPUATHS, YUPEKACHUS, OPraHU3AIIH )
UMeHyeM B JanbHeleM «lIpennpustuey, B iune (momxuocts, ©.1.0.)

Z[eﬁCTBYIOIHerO Ha OCHOBAHHUH

(YCTaBa, IIOJIOKCHHU, HHOT'O )IOKyMeHTa)

C OJHOU CTOPOHBI, U

(©.11.0. dusuueckoro nuua)
HMCHYCM B ,HaHBHeP'IIHeM «Pa6OTHI/IK», C ﬂperﬁ CTOPOHBI, 3aKJIHOYHJIN HaCTO}IH_[I/Iﬁ A0roBop o
HIDKECITETYOTIEM.

2. PaGoTHHK MIPUHUMAETCS Ha paboTy

(®.N.0.) (naumenoBanue CTpyKTYPHOTO MOJpa3AeIeHUs NPEANPUATHS: 1IeX, OT/e, 1ab0opaTopus U T.1.)

o HpO(i)eCCI/II/I, JOJDKHOCTHU

(naumenoBanue npodeccuu, JOJKHOCTH )

KBTI (DPUKALINH

(paspsn, KBaTMpUKALMOHHAS KATEropHs)
3. JloroBop siBis€TCA: TOrOBOPOM IO OCHOBHOW paboTe, 10rOBOPOM IO COBMECTHTENIBCTBY (HYXKHOE
HOTYEPKHYTH).
4. Bun KoHTpaKTa:
— HAa OIIPEJENEHHBIN CPOK (YKa3aTh IPOIOLKUTEIBHOCTD 3aKIF0UEHN);
— Ha BpeMs BBIIIOJHEHUS ONpeeNieHHONH paboThI (YKa3aTh Kakom).
5. Cpok JieficTBUS KOHTPAKTA:

Hayajo padoTsl ;

OKOHYaHHUE PabOTHI

6. CpoK HUCTIBITAHMUS:

a) 0e3 UCTIBITAaHUS;

0) c ucnbITaTeIbHBIM CPOKOM (TIPOAOIHKUTENBHOCTD UCIIBITATEIIFHOTO CPOKA).

7. PabOTHMK JOKEH BBIIOJHATH CIEAYIOIIME OO0S3aHHOCTH: (YKa3bIBalOTCS  OCHOBHBIC
XapaKTePUCTUKU PaOOTHI M TPpeOOBAaHUS K YPOBHIO MX BBITIOJIHEHUS — IO 00BbEMY MPOM3BOACTBa (padoT),

KayecTBY BBIIIYCKAaeMON NPOAYKIUHU (KadecTBY OOCITYy)KMBaHUS), YPOBHIO BBIIOJHEHHUS HOPM U
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HOPMHUPOBAHHBIX 321I[3HI/II71, CO6J‘IIO)1€HI/IIO IMpaBHJI 110 OXpPaHE TPYJa, BHIIIOJIHCHUIO CMECKHBIX pa60T B OCIIAX

obecrieueHHs B3aMMO3aMEHSIEMOCTH ).

[Ipu coBmemennn mpodeccuii (paboT), BHIMOTHEHUH CMEKHBIX ONMEpaluid MAIOTCS TepeueHb ITUX
paboT 1 UX 0OOBEMBI, U IPYTHE 00SI3aTEIILCTRA.

8. Ilpenmpusitie 00s13aHO OpraHM30BaTh TPy PaOOTHHMKA, CO3/1aTh YCJOBHS sl OE30MAaCHOTO U
3¢ peKkTUBHOIO TpyAa, 000pyA0BaTh pabodee MECTO B COOTBETCTBHH C MPABHJIAMH OXpaHbl TPya U TEXHUKU
0€30MacHOCTH, CBOEBPEMEHHO  BBILJIAYMBATH  OOYCJIOBJIEHHYIO  JIOTOBOPOM  3apaboTHYIO — IUIATy
(Yka3bIBalOTCS KOHKpETHBIE MeEpbl IO OpraHU3allid TMPOU3BOJCTBEHHOTO IIpolecca, O0OPYI0BaHUIO
pabouero Mecra, NOArOTOBKE U IOBBIILEHUIO KBaJU(UKALUKU pabOTHUKA M CO3JAHUIO JIPYTUX YCIOBUI
TPyAa).

9. O6s3aHHOCTH paboTonaTenst — O0eCleYuTh yCIoBUS pabOThl HA pabodyeM MecTe ¢ yKa3aHHEM
JIOCTOBEPHBIX XapaKTEePUCTUK, KOMIIEHCAIMA U JBbroT pabOTHUKY 3a TsDKENble, 0cO00 TsKenble paboThl U
paboThI ¢ BpeHBIMU, 0COO0 BPEAHBIMH U ONACHBIMHU YCIIOBHSIMU TPY/Ia.

10. I'apanTun pabOTHHKAM MPEIOCTABISIOTCS B COOTBETCTBUH ¢ YKazom Ilpesmmenta Poccuiickoit
@®enepanuu ot 21 anpens 1993 roma Ne 471 «O nOnoaHUTENBHBIX Mepax IO 3alUTE TPYAOBBIX IIPaB
rpaxkaan Poccuiickoit denepannimn.

11. OcobennoctH pexxuma pabodyero BpeMeHu:

— HENOJHBIN pabounii eHb;

— HenojHas pabouast Helens;

— 1noyacoBasi padora.

12. PaOOTHHKY yCTaHaBIIMBAETCA:

— JIOJDKHOCTHO# okuaj (TapudHas ctaBka) (py©.) B mecs1t

WJIM 1109aCOBast OIUIaTa (py06.) 3a 1 yac paGoTHI;

— Haj0aBKa, J0IIIaTa U JPYyTrUe BHIIUIATHI (YKa3aTh BU]I JIOTUIAT, HAJI0ABOK) pyo. (,B

% K CTaBKe, OKJIAJTy).
13. PaGOTHHKY yCTaHABIMBACTCS €KETOAHBIN OTIYCK MPOAOILKUTELHOCTBIO!

— OCHOBHOM (pabouunx nHEl);

— JTOTIOJTHUTETbHBINA (pabouux mHEi).

14. JIpyrue ycnoBus 10roBopa, CBsi3aHHbIE CO crienu UKol Tpyaa.
15. Anpeca cTopoH:

[Ipennpusitue

(paboTtomaTenp)

PaGorauk
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IIpunoxenue 7

TECT HA DO®@®EKTUBHOCTbDb CJOYUHIAHUSA
Hwxe npuBoasites 10 BOmpocoB, OTBETH HA KOTOPBIE IIOMOTYT BaM Y3HATh, HACKOIBKO A(PEKTUBHO
BHI clTymiaete cBonx cooeceqHukoB [181, ¢. 283]. [Ipu oTBeTax Ha BOPOCH! MOIB3YHTECH IIKAJIOM:
Bcerga — 4 Oaia;
yacrto — 3 Oaia;
uHorga — 2 Oaia;

HUKorma — 1 oal.

—_—

. Jlaete 11 BBl cOOECeTHUKY BO3MOXKHOCTb BbICKa3aThCsl, HE IiepedrBast ero?
. O0parmaere 11 BBl BHUMaHHUE Ha TTOJTEKCT BBICKA3bIBAHUS COOCCETHUKA?

. Crapaetech JI1 BbI 3aIIOMHHUTb, 9YTO TOBOPHUT Balll COOECETHUK?

2
3
4. O6parmraere 11 Bbl BHUMaHUE Ha TJIABHBIE CTOPOHBI COOOIICHUS?
5. Cnymas cobeceHUKa, CTAPAETECh JIM Bbl COXPAaHUTH B TaMATH OCHOBHBIE (DaKThl COOOIIEHNUS?
6. Obpaiaere i1 BbI BHUMaHHUE COOECETHUKA Ha TO, YTO BBITEKAET U3 COACPIKAHUS COOOIICHUS?
7. llogasnsiere 1 BB y ceOs xKelaHUE YKIOHUTHCS B Oece/ie OT HEMPUSATHBIX BaM BOTIPOCOB?
8. Boznep:kuBaerech M BBl OT pa3[pa’keHHs, KOTJa COOECETHUK BBICKA3bIBAET MPOTHBOIIOIOKHYIO
TOYKY 3pEHHUSI?
9. Crapaetech Ji BbI yJIepKUBATh CBOE BHIMAHKE HA COOOIIEHUH coOeceTHIKa?
10. [posiBrsitoT 71 Bamm coOeceAHUKH HHTEpeEC K Oecee ¢ BaMu?
OreHka pe3yabTaToB
[ToncuuTaiite cymmy 6aiioB. Takum 00pa3oM, Balie yMEHHE CIyIIaTh:
32 GamwioB 1 00jI€E — OTIIMYHO;
27—31 Gamn — Xopoio;
22-26 6am1oB — MOCPEACTBEHHO;
MeHee 22 6ajui0B — HEe00X0IMMO TPEHUPOBATHCS.
IIpniaoxenue 8
KPUTEPUU OLNEHKHN KAYECTBA BBICTYIIVIEHUSA
— BHEUIHHUH BHUJI OpaTopa;
— MIPUBETCTBUE U MIPECTABIICHHE;
— JUKIUS, TOJIOC, YETKOCTB;
— yJlagyHOe BBEICHUE, MOTUBAIIHSI CITyIIaTeeld, OObSICHEHHE IENU U 3a/1a4 BBICTYIUICHUS;
— MOJTHOTA PaCKPBITUS TEMBI,

— JIOTHYHOCTb U HCIOCTHOCTb NOCTPOCHUS BBICTYIIJICHUSA
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— o0OpaTtHasi CBI3b CO CIyIIATENIMH (BOIIPOCHI, IPUTJIALIEHHUE K IUCKYCCUU U JIp.);

— 06p3.3HOCTI>, IMPUMCPHI, APKUC UTATBL, JOCTYITHOCTh, YMCHHUC YBJICYDb CIIYIIATCIIA;

— MaHepa ce0sl JepiKaTh: KECTUKYISIHS, PACKPEIOIIEHHOCTh, MUMHKA;

— TOJIb3YETCs JIU TEKCTOM MJIM TOBOPUT CaMOCTOSITENTBHO;

— 3aKtoueHue (OJBOIUT JIM UTOTH U MOKa3bIBaeT 00J1acTh MPUMEHEHUS PEKOMEH Talluil );

— WUIIOCTPALUU, Pa31aTO4YHbIA MaTEpUall, IPUMEHEHUE KOMIIBIOTEPHON U OPITEXHUKH.

[Mpuioxenue 7

OPI'AHU3ALIMOHHASA NIOAT'OTOBKA JEJIOBOT'O COBELLIAHUSA

1. Tema (mpobiiemMa CoBEIIaHMS)

2. Ilenn coBemanus

3. IloBecTka qus

4. 3amaun coBELIAHUSA

5. [ara, MECTO IIPOBEJICHUS, BpeMs ~ Hayajla W OKOHYaHW, OpraHu3aTop

COBCIIAHW

6. OpranuzanuonHas (paboyast) rpymnma u 00S3aHHOCTH €€ YJICHOB

Wamunus, |(llogpaznenenue | Jomxuocts |[IpoBonumbie O TBeTCTBEHH bl i |[Ipumeyanus
Ne n.o. MEpOIIPUATUSL  |UCIOJIHUTED
n/n

7. IlpuMepHBIE MEPOIIPUATHS 110 OATOTOBKE COBEILIAHUS

Ne Meponpusatus Hcnonnurenu Cpoxu Orts. IIpumeuanus
i HCIOJTHEHUS Hcnon
HUTENb
1 2 3 4 5 6 7 8
@ | Tlogpasme | Jomxk
I(/_I). JIeHHUE HOCTb
1 dopMHUpOBaHHUE
MIOBECTKH THS,

OmpenelieHne
3aa4 M IeNd

COBCIAHHUS

2 OmnpenencHue
MECTa, JIaThbl,
BpeMEeHH
NPOBEICHUE u
periaMeHTa

3 Onpenenenue
cocTasBa
YYaCTHUKOB

4 B s 6 o p
PYKOBOAHUTEIS
cocraB  paboumx
OpraHoB

5 IIpenBapuTenbHbIil
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aHanM3 npoOIeMbl

6 Br16op TeM
JIOKJIaJIOB "
JIOKJIATIHUKOB

7 CormacoBaHue
JIOKJIaI0B

8 IlonroToBKa
JIOKJIAIOB

9 [TognroToBKa
MPOEKTA PEIICHHS

10 | Ilogroroska u
pacch IKa
MaTepualos
COBEIaHUS

8. PaGoune opransl coBenanus

Rabouwii opran
Ne m\nm

D.N.0.

ITonpa3znenenune

HomxHOCTH

[Ipumeuanus

1 [pesunuym

2 Cekperapuar

3 Pen. xomuccus

9. YUacTHUKH COBEIIaHUI

Ne
m\Ix

D.1.0.

Ilogpaznenenue

JomxHoCcTh

[Ipumeuanus

10. Dramnbl ¥ peraaMeHT COBEIIaHM

Ne
m\
I

DTanel COBCHIaHUA

Bpewms

O.1.0
JICHUS

oapazne

JIOJIDKHOCTD

IIpumevanus

1

BecrynurtensHoe
CIIOBO, BEIOOPHI
npe3uauyma

BricTtynneHnue
PYKOBOAHUTENS,
MPUHATHE TIOBECTKH,
periaMeHTa

Hokmnan,  Bompocsl,
OTBECTHI HA HUX

OGcyxneHnwue
(muckyccust)

TlonBenenne wuUTOTOB
INCKYCCHH
PYKOBOIUTENIEM

B3aduuTH BAaHHUE
MIPOEKTA PEIICHHS

Ob6cyxneHwue
MPOEKTa W TIPHHSTHE
peleHus

Brictynnenue c
0COOBIMH MHEHHUSIMH,
CIIpaBKaMu

3 axXxpBHBTHUHE




This document was created by Unregistered Version of Word to PDF Converter
| |copentarmms | | | | |
IIpunoxenue 8

TECT «YMEETE JIX Bbl BECTU COBEINAHUE?» [236, c. 274]

[ToctaBpTe cebe OGammbl OT 1 A0 5 W 3aNUIIUTE WX OKOJO KaXKJIOTO BOMpoca (3TO HYKHO CIenaTh
00BeKTUBHO). OIICHKA O3HAYACT:
1 — Her, TaK He OBIBACT;
2 — Kak MpaBuJIo, TaK HE ObIBAET;
3 — HeompezeNneHHas OlCHKa;
4 — Kak MmpaBWJIO, TaK OBIBACT;
5 — 11a, Tak OBIBa€eT BCEra.
1. Jlaro MOAYMHEHHBIM TOPYYCHHS JakKe B TOM CIIydae, €CIMd €CTh OMacHOCTh, YTO TPH HUX
HEBBITIOJTHEHUU KPUTHKOBATH OYIyT MEHS.
2. Y MeHd Bcerga MHOI'O UJIEH U IIJIAHOB.
. S mpuciymmBaroch K 3aMEYaHUsIM JIPYTUX.
. MHe B'OCHOBHOM y/1aeTcsl IPUBECTH JIOTMYHBIC M MPABHIIbHBIC apTYMEHTBI TIPH 00CYKICHUH.

A HaCTpauBarO COTPyAHHUKOB Ha TO, YTOOBI OHU peuiajii CBOU 3a1a4r CaMOCTOATCIILHO.

3
4
5
6. Ecriu MeHst KpUTHKYIOT, TO 5 3aIIUIIAI0Ch, HECMOTPSI HU Ha YTO.

7. Korpa npyrue atoiu TpUBOJISAT CBOU JTOBOJIBI, 51 BCET/1a MPUCITYIIMBAIOCH.

8. J171st Toro 4ToOBI MPOBECTH KaKOE-TO MEPOIPUATHE, MHE PUXOIUTCS CTPOUTH IJIAaHBI 3apaHee.

9. Cou ommOKH s 110 OOJBIIEH YacTH MPU3HALO.

10. I mpennararo anbTepHATUBBI IPEIIOKEHUSAM APYTHX.

11. 3ammuiaro Tex, y KOro eCtb TpyJJHOCTH.

12. Bricka3bIBat0 CBOM MBICIH ¢ MAKCUMAJIbHON YOEIUTEEHOCTBIO.

13. Moii 3HTYy3Ha3M 3apa3uTeieH.

14. 51 npuHMMa0 BO BHMMAaHHME TOUKY 3pEHHS JPYTUX JIIOJIEH U CTapaioCch OTPa3UTh €€ B IIPOEKTE
peleHusl.

15. OObIuHO 5 HACTaWBAaIO HAa CBOEW TOUKE 3pEHHS U Ha CBOUX FHIIOTE3aX.

16. 5 ¢ noHMMaHWEM BBICITYIIMBAIO U arPECCUBHO BBICKA3bIBAI0 KOHTPAPTYMEHTHI.

17. SIcHO BBIpaXaro CBOU MBICIIH.

18. 5 Bceraa nmpu3HaroCh B TOM, YTO YETO-TO HE 3HAIO.

19. DHepruyHo 3alUINaK CBOU B3TJISIbI.

20. 4 craparock pa3BUBATh UyKUE UEH TaK, KaK CBOH.

21. Bcerna npoayMbIBato TO, YTO MOTJIM Obl OTBETUTh HA TOT WJIM APYroi BOMPOC APYrue, U UILy

apryMEHTBI.



This document was created by Unregistered Version of Word to PDF Converter
22. 51 momorato JIOJsM COBETOM, KaK OpraHMu30BaTh CBOU TPY/I.

23. YBuekaschb CBOMMH MPOEKTaMH, CBOMMH IUIaHAMHU pPabOThl Ha MEPCHEKTHBY, S OOBIYHO HE
MHTEPECYIOCh MJIaHAMU JPYTUX JIFOJIEH.

24. §] npuciymmBaoCch U K TeM JIFOSM, KOTOpble UMEIOT TOUKY 3pEHHSI, OTIIMYAIOUTYIOCS OT MOEH.

25. Ecim KTO-TO HE COrJIaceH ¢ MOUM IIPOEKTOM, s MLy HOBBIE IIyTH.

26. Vcrione3yro BCe CpeICTBA, YTOOBI 3ACTABUTH COTJIACUTHCS CO MHOM.

27. OTKpBITO TOBOPIO O CBOMX HAJEXK/1aX, OMACEHUSIX U JINYHBIX TPYTHOCTSX.

28. 5 Bcerga Hax0Xy BO3MOXHOCTh OPraHU30BATh MOJAEPKKY MOUX ITPOEKTOB.

29. Sl noHMMaro 4yBCTBa APYTUX JIHOJIEH.

30. 4 GombIie cTaparoch BHICKa3bIBATH CBOW MBICIIH, YEM BBICTYIIUBATE YyKHUE.

31. Ilpexae yem 3anMIIaThCs, I BHUMATEIBHO BBICTYIINBAIO KPUTHKY.

32. N3narato cBOM MBICIH CUCTEMHO.

33. Jlato BO3MOXKHOCTb IPYTHM U3JIOKUTH CBOIKO TOUKY 3pPEHUSI.

34. BHUMATENIBHO CIEXKY 33 MPOTUBOPEUUSIMHU B UYKUX PACCYKICHUSIX.

35. MeHsito TOUKY 3pEeHUs JJIsl TOT0, YTOOBI MOKa3aTh IPYTHM, YTO CIEXKY 32 XOJJOM UX MBICIIH.

36. Kak mpaBwio, s1 HUKOTO HE IepeOuBaro.

37. He npuTBOPSIIOCH, YTO YBEPEH B CBOEH MPABOTE, €CIIM ITO HE TaK.

38. S Tpauy MHOTO SHEPTUH IS TOTO, YTOOBI BIOXHOBUTH JIFO/ICH Ha paboTy.

39. Ecnmu upaes ONIOHEHTa MPEACTaBISIETCS MHE HEMPUEMIIEMOHN, s HE CUUTAI0 HEOOXOIMMBIM
BBICTTYIIMBATh €r0 apryMEHTAIUIO J0 KOHIIA.

40. CtpemirtoCch, YTOOBI TIPH MOABEACHUH UTOTOB OBLIIM AKTUBHBIMHU U T€, KTO PEIIKO TIPOCHUT CIIOBO.

CymmupyiiTe Oaibl, MOCTaBIICHHBIE TPOTHB yTBepxkaeHu 1, 3,5,7,9, 11, 14, 16, 18, 20, 22, 24, 27,
29, 31, 33, 35, 36, 37, 40 u o603HaubTe cyMMy uepe3 A (oHa Haxoautcs B uHTepBase ot 20 no 100). dus
MoJTydeHust CyMMbI b iprbansiite 6ayisl kK yrBepskaeHusm 2, 4, 6, 8, 10, 12, 13, 15,17, 19, 21, 23, 25, 26,
28,30, 32, 34, 38, 39. Orta BenmuMHA TaKKe JODKHA HAXOAUThCs B nHTEpBasie ot 20 1o 100.

Ecin cymma A He menee ueM Ha 10 GayuoB mpeBblaer cymmy b, TO BBI XOpomIMil AWIUIOMAT.
JIMTIOMaTUYHBIA CTUIIb O3HAYAET, YTO y BAC €CTh CTPEMIICHHE YUECTh MHEHHE IPYTHX U YOSTUTHCS B TOM,
YTO Ballld UJIEH COTJIACYIOTCS C UAESIMHU APYTHX COTPYAHHUKOB. [Ipu 3TOM Hen30ex HbI KOMIIPOMHUCCHI, 3aTO
YYaCTHUKH COBEIIAHMS YOSKIAIOTCS, YTO €CTh M MX BKJIAJl B IPUHITHE PEUICHHS, YTO UX COTPYAHHUYECTBO
BaM KaK PYKOBOJUTEIIO HEOE3pa3INIHO.

Eciu xe cymma b, xak Munumym, Ha 10 6amnoB Oojblie cyMMbI A, TO BBl BEIETE JAUCKYCCHIO
aBTOPUTAPHO, BIACTHO U OecuiepeMOHHO. [Ipu TakoM aBTOpPUTApHOM BEIEHHUM COBEIIAHUS PYKOBOAUTEINb

YBEPEHHO JEPKUT Opa3/ibl IPABJICHHUS, IIOAAET MHOKECTBO MPEJIOKEHNHN, COOOIIAET HOBYIO HH(OPMALIUIO,
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(hopMyupyeT CBOe MHEHHE KaTerOPHYHO, HE JIOMYCKasi BO3PAKEHUM, HE JOOMBAETCSl BCEOOIIETO COrIacus,

HE UIIET NOJICPKKH, HEOOXOAUMOM JIJIs pean3allu pereHusl.

ABTOpUTAapHOE BEJICHUE COBEIAHMS OTHOCAT K HEXENaTeIbHbIM HCKIIOUEHHUSIM, OCOOCHHO €CIIU C €ro
yJyaCTHUKaMH mpuzercs paboraTb M Janblie. B mpoTMBHOM cilyyae B JajibHEWIIeM BaM HHKaKas
JUIIIIOMATHUsL HE TIOMOXKET.

Ecnu sxe 06e cyMMbI pa3MyaioTcsi MEHee YeM JECAThI0 OajlaMH, TO Ballle MTOBEJACHUE HE MOyJaeT
OJTHO3HAYHOM OIIEHKH B KoJUieKTHBe. OHa MOXKET OBITh KaK MOJOXHUTEIBHOM, TaK U OTPUIATEIHHOH — B
3aBHCUMOCTH OT OOCTOSITEIILCTB.

IIpniaoxenune 11
TECT «YMEETE JIM BbI PYKOBOJUTH CAMUM COBOM?»

B npuBenenHoM Huxe Tecte (CM. TaONUIly) OTMEThTE TIO3UIIMH, Hanboiee 3HAaYUMBbIE, C Ballleil TOUKU
3peHus. Jns storo B mepBod rpade NpOTHUB KaXKAOM MO3MLMHU IOCTaBbTE OLIEHKY BakHOCcTH (B) B
naTuOauibHON cucteme. Eciiu oTienbHble MO3ULNUU TTOKAXYTCSl BAM HECYIECTBEHHBIMU WJIM HEBEPHBIMH,
IIOCTaBbTE UM HU3KHI OaJll M HE OPUCHTUPYNUTECh HAa HUX.

ITocne OLEHKM Ba)KHOCTU TOTO MJIM MHOI'O KAa4yecTBA IPOTUB KaXKIOW PEKOMEHAALUU IOCTABBTE BO
BTOPOH rpade OTMETKY MO MATHOAJUILHON CHCTEME, OTpakarollylo ucnoib3oBanue (M) muuHo BamMu 3TOM
pEKOMEH/Iallui B MpPaKTUYeCKOM JesTenbHOoCTH. CpaBHUB MeEXy coOOil HEpBYI0 UM BTOPYIO rpadbl, BbI
YBHIUTE, Ha YTO BaM HEOOXOAMMO OOpaTHTh ocoboe BHUMaHue. Jl00aBbTe, eciu HEo0XOIUMO,
COOCTBEHHBIE PEKOMEHJAIMH, BaXKHbIE JIJIsI BAC JIMYHO.

TmarenpHblld aHAaIM3 PE3yJIbTATOB JAHHOIO TECTA IIOMOXKET BaM IOCTOSIHHO COBEPLIEHCTBOBATH BAIILy
JMYHYIO )KU3Hb U I€ATEIIbHOCTD, IPABUJIBHO U YMEJO IPUHUMATh PEIICHUS B PA3JIMYHBIX CUTYalIHsX.

Mopeb Ka4ecTB MEeHeIKepa, yMeIoIero ynpasJjsiTb CaMHM c000it

Ne m\n [TepeueHp kayecTB B |U
1 2 3 |4
1. CnocoGHoOCTh NPAaBUIBbHO (GOPMYIHPOBATD KU3HEHHbIE LU
(onTHManpHAs  HAMPABICHHOCTh W MOOWIM3AIUS  COOCTBEHHBIX
CIIOCOOHOCTEH M KU3HEHHBIX PECYPCOB)

1.1 CriocoOHOCTh 03HATh CaMoro cedst

1.2 YMmenne GopMyaHpOBaTh CBOW KU3HEHHBIE IIEITH
1.3 YMeHHne MpUHUMATh PEeIICHHS

1.4 ‘YMeHne IIaHupoBaTh Kapbepy

2. J/IuyHasi OPraHN30BAHHOCTH
(criocOOHOCTH JKHUTh M PabOTATh [0 CHCTEME)

2.1 IIpuBEpKEHHOCTh CUCTEMHOMY MOAXOLY

2.2 YmMmeHne 1eHuTh U 3(P(EKTHBHO HCIIOIBH30BATH
BpeMs

2.3 YMeHHe coCpeAOTOUUTHCS Ha TTITaBHOM

2.4 ‘YMenHme Bce nenarthb 1Mo MopsSaKy

2.5 ‘YMeHue He yIyCKaTh U3 BULY MEN0YU
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2.6 YMeHHe YYWTHIBaTh M AHAIH3HPOBATH 3aTPATHI
BPEMEHHU

3. CamoaucuuIInHAa
(YMCHUE yIIpaBIIATh CBOUM TIOBEACHUECM: «IIEPXKATh CEOs B PyKax»)

3.1 OO0s3aTeNnbHOCTh,  CHOCOOHOCTH M YMEHHE
JiepIKaTh CJIOBO

32 [IyHKTyalbHOCTB, TOYHOCTH HCIIOTHEHUS

33 CoOpaHHOCTB, yMEHHE HE pa30pachIBaThCs

34 Hanmuune gyyBCTBa OTBETCTBEHHOCTU

3.5 YMeHHe OTKa3aThCsl OT YAOBOJIBCTBHH paau
TJIaBHOTO

1 2 3

4. 3HaHUe TeXHUKHU JUYHOI padoThI
(3HaHWE MpaBWJI U MPUEMOB OpPraHM3alMU JMYHOI paboThl U yMeHHE
MMM 0JIH30BaTHCH )

4.1 YMeHue opranu3oBarh pabouee MeCTo

4.2 YMeHHEe TNONb30BAaThCSl OPraHU3ALMOHHOW W
BBIYMCIIUTENIBHON TEXHUKOU

43 YMmeHune paboTath ¢ nHpOpMaIen

4.4 YMeHHe COCTaBIATh TOKYMEHTHI

4.5 YMeHune roBopuTh 1o Tenedony

4.6 YMeHue ciymarb

4.7 YMeHue I1aHupoBaTh CBOM Jieja

4.8 3HaHHE METOJOB pAIMOHAIN3AUN JINYHOTO
TpyAa

4.9 YMeHne moabp30BaThCsl 3aMMCHON KHUKKOH

4.10 YMeHue MeHATh poJ 3aHATUM

4.11 3HaHUE TEXHOJIOTHMH KOMMYHUKAIIHHA

4.12 YMeHune HaliTH U TOJTyYHUTh padoTy

4.13 ‘YMeHHe alanTUPOBaThHCSI B KOJUIEKTUBE

4.14 ‘YMeHHe B3auMOIeIICTBOBATE C CEKpPETapeM

4.15 YMeHHe JenerupoBarh HOTHOMOYHUS

5. CnocoGHOCTH 1e1aTh ce0sl 310pPOBbIM
(xoporiee coCTOSHUE 3I0POBBS, TATHEHA YMCTBEHHOTO TPYZa)

5.1 Ou3nUecKue Harpy3Ku

5.2 [IpaBunpHOE TUTaHNE

5.3 Con

5.4 Jpixanue

5.5 Bopansle npouenypsl

5.6 3akanuBaHue

5.7 Boprba ¢ mymom

5.8 TpeHupoBaHHOCTh HEPBHOM CUCTEMBI
5.9 YMeHne paccaadnsTbes

5.10 OTKa3 OT BpeAHBIX IPUBBIUEK
5.11 Pexum Tpyna u oTasixa

6. OMOUMOHAJIBLHO-BOJIEBOH MOTEHIIHAJT
(CIIOCOOHOCTh YIPABJIATH CBOCH BOJICH, BOCIHMTHIBATE ONTHMH3M U
JKU3HEPATOCTHOCTH )

6.1 Bosesrie kauecTBa

6.2 Tpynonrodue
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6.3 YmopctBo B pabote

6.4 [eneycTpeMaeHHOCTh

6.5 PemmurensHOCTR

6.6 Hanopuctocts

6.7 YMeHme 3anHTepecoBaTh, MOTHBHPOBATE CE0s
6.8 OnTUMH3M U XKU3HEPAJOCTHOCTD

6.9 YBieueHHOCTH paboToit

6.10 [penanHocTh paboTe M KOJIIEKTUBY
6.11 CewmeitHoe 6maromnony4ymne

6.12 YBepeHHOCTh B caMoM cebe

6.13 [Ncuxonoruyeckas MOAroTOBKA K padore

7. CaMOKOHTPOJIb CBOEH KU3HEAeSATEIbHOCTH
(crt0cOOHOCT TIOCTOSTHHO KOHTPOJIUPOBATH MPOIECCH CBOCH
JEATETLHOCTH U €€ PE3YIIbTaThI)

7.1 ‘ 3HaveHue QyHKIMH CAMOKOHTPOJIS ‘ ‘

7.2 KonTtpons mporneccos

73 KoHnTpons BpemeHn

7.4 KoHnTtpons pe3ynbTatoB

7.5 CaMOKOHTPOIB THS

7.6 YMeHne  co3gaBaTb U KOHTPOJIUPOBATh
COOCTBEHHBIN UMUK
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Ob ABTOPAX

PE3HUK Cemen /laBbi10oBHY
Hupektop HMHcTHUTyTa SKOHOMHKM W MEHEDKMEHTa, 3aBeayromuid kadempoit «MeHeIKMEHT
[TeH3eHckol rocyapCTBEHHOM apXUTEKTYPHO-CTPOUTEIHLHOM aKaJIeMUH.

3acmyKeHHbIM paboTHUK BbIciIell mikonbl Poccuiickoit denepannu, JOKTOp SKOHOMUYECKUX HAYK,

podeccop.
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JeiictButenpHplid uiieH (akagemuk): MexayHaponHoit Axagemun HWuBecTunnii M DKOHOMHUKHU

CrpoutenbctBa, Akanemun ConnanbHbix Hayk, AkaneMun MeHeIKMEeHTa B 00pa30BaHUH U KYJIbTYype.

[pomen cTa>kupoBKH B Hay4HbIX neHTpax [ epmanuu (1992 r.) u BenmukoOpurtanuu (1994, 1995 rr.).
AKTHBHO 3aHMMAETCA.IOATOTOBKOM IIKOJBHOW MOJIOJIEKH K PHIHOYHOM SKOHOMMKE, pekTop IleH3eHckoi
aKaJeMHH JINJIEPCTBA U JIEIOBOM Kapbephbl.

OcHOBHOE 'Hay4HOE HalpaBJIeHNE — YINPABJICHUE B COLIMAJIHBIX U SKOHOMUYECKUX CUCTEMAX.

ABTOp 0KOJI0 600 OMYOIMKOBAHHBIX HAayYHBIX PAaOOT MO MpoOsieMaM YIpaBieHUs, B TOM 4ucie 3
y4eOHUKOB, 18 ydeOHBIX mocoOuii U 7 MOHOTpaduii.

[ToGenurens Tpex MEXIAYHApPOAHBIX M CEMH BCEPOCCHUMCKMX KOHKYPCOB HAY4HBIX I'DAaHTOB U
IPOrpaMM.

3a co3maHue ydeOHHMKAa «YTpaBlICHHWE B CTPOMTEIBCTBE» JUII TEXHUYECKUX BBICHIMX Y4EOHBIX
3aBeaeHui ynocroeH [Ipemun [IpaButenscTBa Poccuiickoit denepanmu B 001acT 00pa3oBaHusl (TUTIIIOM U
HarpyIHbli 3HaK Bpy4uui 5 okTs0ps 1999 r. B lome [IpaButenscrBa Poccun B.B. IlyTun).

[To6enutens Beepoccuiickoro koukypea «JIuaep B o6pazoBanuu-2001».

3a 3HAYUTENBHBIA BKJAJ B COBEPIICHCTBOBAHHE CHCTEMbI 00pa3OBaHMs, pa3pabOTKy M BHEIpPEHHE
MHHOBAI[MOHHBIX 00pa30BaTeNbHBIX IPOEKTOB, yCHEXHM B OOYyYEHMH M BOCHMTAHUHU MOJPACTAIOLIErO
MOKOJIEHUS HarpaxjaeH MunucrepctBoM odpa3oBaHus Poccuu Beiciiel Harpaoi B cpepe oOpa3oBaHust —

Menanbio K. JI. Yumuckoro (2001 r.).
YIAJIOB ®enop Eroposuu

VYnanos ®enop EropoBuu, MOKTOp 3KOHOMHYECKMX HayK, Ipodeccop, AEHCTBUTEIbHBIN YJeH
Poccuiickoii akazeMHM €CTECTBEHHBIX HayK, 3aBeAylommuii kadeapoit MeHemxMeHta Huxeropomuckoro
TOCY/IapCTBEHHOT'O YHMBEpCUTETa, aBTop Oosee 250 HayyHBIX MyOIMKalui, cpean KOTOphIX 9 MoHOTpaduii
110 po0bJsieMaM YIpaBJIeHUsS U PhIHOYHBIX IPe0Opa30oBaHU POCCUNHCKON SKOHOMUKH.

WM nu4HO ¥ B COABTOPCTBE M3JaHO 8 Y4eOHUMKOB M y4eOHBIX MOCOOMI, B TOM 4YMCIE TPEXTOMHOE
yueOHOe mocoOue mo mpoOiieMaM KOHBEPCHH, HAIMCAHHOE KOJUIEKTUBOM POCCHHUCKUX M (PpaHIly3CKHX
YUYEHBIX, U3JaHHOE Ha PYCCKOM U (DPAHITY3CKOM SI3BIKaX.

bonee 30 5er oH coBMelaeT HAyYHYIO U NPENOaBaTeIbCKyIO AEATEIbHOCTh B By3e ¢ pabOTOM Ha
PYKOBOJSIIMX JODKHOCTSIX Ha MPOMBIIUIEHHBIX NPEANPUATHSX, I/I€ MOCTOSSHHO MPOBOIUT HCCIIEIOBaHUS

10 Ipo0OJieMaM yIpaBJIeHUSI.

COKOVJIOB Cepreit Hukonaesu4

Kannumat SKOHOMHYECKMX HayK, mpodeccop Kadeapsl OOMIEro M COIMHAIBHOIO MEHEKMEHTa
Bonrorpaackoit akaieMun rocy1apcTBEHHOM CITyKOBI.

ABTop MoHorpadguu «CTpOUTENbHBIN MOTEHIIMAN Ta30BOM OTpacin», COaBTOP ABYX YYEOHUKOB U
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y4eOHBIX TIO0COOM 1O mpobiiemMam yIpaBieHHS. ABTOp JBEHAIIATH HAyYHBIX CTaTed © JBYX

y4eOHO-METOANYECKUX Pa3padOoTOK.

l'enepanpHblii  OUpPEKTOp  akuuMOHEpHOro  obmiectBa  «CTPOUTENHHO-MOHTAXKHBIM — TpecT
«Bomnrorpaactpoiirasz». [lox pykoBoactBom CokonoBa C.H. tpecrom «Bosrorpaactpoiiras» 3a mocieaHue
10 7ner mocTpoeHO M KamuTajdbHO OTpeMOHTHpoBaHO cBbime 1000 KuiaomerpoB mnedre-razonpoBoioB
BBICOKOT'0 JJaBJIEHUs Ha TeppuTopru Bonrorpaackoi u Boponexckoit obmacreii. B CTaBpOnoibCKOM Kpae 1
Pecriyomuke Kazaxcran. Tpecr «BomrorpazacTtpoiiras» sBisercs 4WieHoM BcemupHO#H —accouuanuu
ctpoutener TpyoonpoBoaoB «MTTJIOKA.

Cepreit HukonaeBuu CokooB Bak1pl U30upascs aemnyratoM Bonrorpaackoit 061acTHOM JyMBl.

3a 3aciayrd B pa3sBUTHM TOILNIMBHO-?HEPrETHMUECKOro Komiulekca Poccum mpuxazom MuHucrepcrsa
toruBa 1 sHepretTuku PO CokonoBy C.H. nprcBoeno 3Banue «IlodeTHbIi HEPTIHUK.

Vkazom Ipesunenta Poccutickoit ®deneparun Cokomnos C.H. HarpaxaeH opaeHOM «3a 3acayru nepen

OteuectBom» Il cremenu.
BOHJAPEHKO Baagumup BukropoBuy

Kanmuaatr skoHOMHUYECKHX HayK, AOLEHT Kadenpbl «MeHemxmeHT» [IeH3eHCKON rocyaapcTBEHHON
ApPXUTEKTYpPHO- CTPOUTENHHON aKaJeMUH.

OcCHOBHOE HayyHOE HalpaBJIEHUE — OpraHU3alys JUYHOrO TPy/a YIIPaBJIECHUECKOr0 IEPCOHANIA.

[Ipu nenocpeacrBsenHoM ywactur B 1997—2001 rr. mpoBeneHo 4 HAyYHO-UCCIEIOBATEIbCKUX M
KOHCAJITUHTOBBIX MCCIIEIOBAHUS.

B 2000 r. B pamkax mpencraButens MHCTUTyTa S5KOHOMUKH M MEHEIKMEHTa men3eHckon ['ACA
OCYIIECTBJIST OKCHEPTHYIO padOTy MO OLEHKE IMPOEKTOB B MEXIyHApOJHOM IpaBUTENbCTBE «DOH
EBpasus» (B CapaTtoBe), yuacTBOBaja B KOHKYpCe Ha IoiydeHHe rpanta repmanckoro ®onna «DAAD» Ha
3apyOeKHYIO CTaXKHPOBKY.

ABTOp Oosee 80 onmyOIMKOBAaHHBIX HAYYHBIX Pa0OT, MOCBAMICHHBIX ITPOOJIeMaM MEHEHKMEHTA, B TOM

YHUCJIC OAHOI'O yqe6Hm<a H IIITHN y‘IG6HBIX HOCOGHﬁ, MMOATOTOBJICHHBIX B COCTABC AaBTOPCKHUX KOJIJICKTUBOB.



