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NPEAUCJIOBUE

OKkoHOMHMKa M o00mecTBo Poccuu mepexuBaioT mepuona IIyOokux mpeoOpazoBaHuil. HempepbiBHas
MepecTpoiika OPraHU3aIMOHHBIX CTPYKTYP, ACUEHTPAIU3ANNs YIPABICHUS, OOHOBIICHHE TEXHOJIOTHMA, CTHIIS U
METO/IOB PYKOBOJICTBA yCHJIMBAIOT 3HAaUYEHHE JIEATETLHOCTH MEHEKepa, pa3BUBasi B HEM KadyecTBa TBOpIA U
aunepa UHHOBaUUM. D(PQEeKTUBHBIN TPyJ PYKOBOAMTENS — 3TO OpraHMYECKUi CIUIaB HAyKH M UCKYCCTBa,
TECHOE COYETAHHE MacTepPCTBA, KOTOPOMY MOXKHO M HY)KHO HAay4UTh, M TaJlaHTA OPraHMU3aTopa, ¢ KOTOPbIM
HY>KHO POJAMTHCS U KOTOPBIN HY>KHO pa3BUBATh U COBEPIIIEHCTBOBATH.

YuebHO-MeTOMUeCcKOe O0beArHEeHne BY30B Poccun mo o00pa3oBaHWI0O B 00JIaCTHM MEHEIKMEHTa
MIPEJCTABIISICT YUTATENIO NIEPBbIM CHCTEMAaTU3UPOBAHHBIN YUEOHHK 10 IEPCOHAIBHOMY MEHEKMEHTY WU, YTO
TOK€ TPAaBUJIBHO, MO CAMOMEHEIKMEHTY, WM 10 OpraHu3aluyd JHUYHOrO0 Tpyda PYKOBOJIUTEIs),
MOATOTOBJICHHBIA TBOPYECKUM MEKPErMOHATIBHBIM KOJJIEKTUBOM aBTOPOB.

[lepconanbHbBII MEHEMKMEHT (set/management) — Hayka O caMOOpPraHM3allMd W CaMOYIpaBJICHUU
YeJI0OBeKa — IPEACTaBIsIET cOOON CHelUalbHyI0 AUCHUILIMHY, SBJSIOIIYIOCS COCTaBHOM YacThi0 OOILMPHOIO
Hay4YHOT0 HAIPaBJICHUS, [IEIOr0 KOMIUIEKCA HAYK, CBSI3aHHBIX C OpraHu3aluel Tpyaa v yIpaBICHUS.

Kak mokaspIiBaeT MmpakTHKa, HEJOCTATKA B OPraHHU3AIMU JIMYHOTO TPyAa PYKOBOIUTENCH, B KOHEYHOM
cuete, CBOAATCS K Hed(h(heKTHBHOMY HMCIIONB30BAaHUIO UMHU BaXKHEUIIIETo pecypca — pabodero BpeMeHH.

B cBoto ouepenb, 3T0 MpuBOAUT K HEIDPEKTUBHOM OpraHU3aIliy TPYAa UX MOJIYMHEHHBIX.

OCHOBHOI1 3ambIceN TpeagaraeMoro ydeOHHMKa HampaBlIeH Ha (OPMHPOBAHHE I[EIOCTHOW CHCTEMBI
OpraHu3aIiy JIMIHOTO TPyJa MEHEKepa. ITO OU4eHb BaXKHO, OO JIIOOOMY MEHEIKepy HEOOXOAUMO 3HATh, KaK
yIpaBJsITh CBOEH JHMYHOM JEeNOBOM Kapbepoil, COOCTBEHHBIM BpEMEHEM, KakK IUIAHUPOBAaTh CBOM JeNla U
MPUHUMATh KOHKPETHBIC PEIICHUs, KOT/a, KaKk U KOMY JEJIErupoBaTh MOJHOMOYHS, KaK OpPraHU30BaTh CBOE
pabodee MECTO M pallMOHATM3UPOBATH COOCTBEHHBIN TPYJ, KaK BBICTYIATh MMYOIUYHO, TOTOBUTHh U MIPOBOIUTH
WHIUBUIYaJbHYIO Oeceny ¢ MOAYNHEHHBIMH, JENIOBBIE TIEPETOBOPEI, JICTIOBBIC COBEIAHMS, B3aUMOICHCTBOBATh
C CeKperapeM, Kak, HAKOHEll, MOJAJEPKUBAaTh W MOBBIIIATH CBOIO PabOTOCHOCOOHOCTH M KOHTPOJIHPOBATH
pe3yibTaThl COOCTBEHHOM JEATENIbHOCTH, KaK CO3/1aBaTh U YJIy4lIaTh CBOW UMUIK.

0060 BceMm 3TOM HJIIET peub B 24 TiaBax JaHHOro ydeOHuka. K ero mocromHcTBam, GECCIiOpHO, CIEmyeT
OTHECTH TO, YTO OOINbIIas 4YacTh TMPEACTABICHHONO MaTepHaya SBJSIETCS HE TOJNBKO TEOPETHYECKUM
00OCHOBAHHEM CHUCTEMBI JIUYHOW CaMOOPTaHU3alMM MEHEKepa, HO, MPEXkIe BCEro, Pe3ybTaTOM CEphE3HBIX
Hay4YHBIX HMCCJICIOBAHMM, TPOBEACHHBIX aBTOpPaMH, MPEICTABJSIONIMMHU BY3bl KPYIMHBIX pEeruoHoB Poccum:
[Tenzenckoro, Hmkeropoackoro u Bonrorpanckoro. K monoxutenbHbIM KadecTBaM yueOHUKA CIIETyeT OTHECTH
TaKXKe JIOCTYIHBIA CTHJIb M3JIOKEHUS MaTepHalia, HaJIMYHe MPAKTHYCeCKUX 3aJaHUM, Pa3BUBAIOIINX HABBIKH
CaMOyYIIpaBJIeHUSI MEHEDKEPA.

Kypc «llepcoHanbHblii MEHEIKMEHT», IJIi H3y4eHHs KOTOPOro IOArOTOBJIEH HACTOSANIMNA y4eOHUK,
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LUIMPOKO M3YYaeTCsl U JaBHO NMPUMEHSIETCS B 3apyOeKHOM NMpaKTUKE MOATOTOBKU YIpPaBIEHUYECKUX KaJpoB. B

Poccun ke cyiecTByeT onpeieieHHbIN Mpo0er B crielnaIbHON JIMTepaType Mo JaHHOMY HalpaBJICHUIO.

VYBepeH, 4To Ucnonb3oBaHue yueOHnKa «llepcoHalbHBIN MEHEIPKMEHT» B BBICHIMX YUCOHBIX 3aBEICHUAX
YuebHo-MeTouuecKoro oobennHeHus By30B Poccuu 1o o0pa3oBaHHIO B O0JIACTM MEHEMKMEHTa OyneT
CIIOCOOCTBOBATh IMOBBIIICHUIO MPOPECCHOHATIBHON KYJIBTYPhI OYAYIIMX MEHEIKEPOB IPEKIEe BCEro B cdepe
JMYHON CaMOOpraHU3aluu.

3TO 0YeHb BaXKHO, MO0 COBEPIIEHHO OYEBHIHO, UTO €CIIM YEJIOBEK HE B COCTOSSHUM XOPOILO YIPABIATH HE
TOJIBKO COOCTBEHHOW >KM3HBIO, HO M COOCTBEHHBIMHU J€NlaMH, TO OYEHb TPYJHO HAJESITHCS, YTO OH CMOXKET
3¢ GEKTUBHO YIIPABIATH IPYTUMHU JFOAbMH.

YeunusaMu MeXperuoHajJbHOTO aBTOPCKOI'O KOJUIEKTHMBA IOJ PYKOBOACTBOM uieHa mpesunuyma Y MO
mpod. C.JI. Pesnmka mpomomkeHa peanusanusi UAEH pa3BUTUA YUeOHO-METONUYECKOTO OOBETUHEHUS II0
KOHCOJIMJAIIMN UHTEIJIEKTa BEAYIIUX YUEHBIX U MperoiaBareneii B cepe MEeHeIKMEHTa, ITMPOKOI peanu3aiuu
MIePEIOBHIX MEAArOTHIECKIX HJIEH B By3aX OOBETUHECHUSI.

3.M. Kopotkoe
3am. npezacenaTens Y4eOHO-MEeTOJMUECKOT0
o0benuHeHus By30B Poccun o obpa3zoBaHuio B 0071acTH
MEHEKMEHTa, TipopekTop [oc. yH-Ta ynpaBieHus, 1.3.H.,
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BBE/IEHUE

CKoNbKO CIOCOOHBIX U Ja)Ke TaJaHTIMBBIX JIIOJCH HE JJOCTUTIIN BEPIINH U CEPhE3HBIX YCIEXOB B JKU3HHU,
HE CJIeNIaJIi XOpOUIeH Kapbephl 10 OJHOM JIMIIb MPHYMNHE: HE CMOIJIM HAWIYyUYIIUM 00pa3oM paclopsAUTHCS HU
CBOMM BpPEMEHEM, HH CBOMMHU CIIOCOOHOCTSMH M, KaK CIIEICTBHME, NMPABHIBHO OPraHU30BaTh CBOIO JKU3Hb U
CBOIO JIEATENBHOCTD.

Bpemenem kak pecypcoMm 000H UENOBEK pacmoiaraeT H3HaudaJdbHO B pPaBHOM KomudectBe. Ho
pE3yJIbTaThI €r0 UCIIONB30BAHUS Y PA3HBIX JIIOAEH PA3IIMYHBI.

[TocTrostHHBINA AeUIUT BPEMEHU NPH BO3pACTaloLIell MHTEHCUBHOCTH TpyAa — SBJEHUE, XapaKTepHOE
JUTsE OOJBIIMHCTBA PYKOBOAUTENEH BO BceM Mmupe. M mepen Kaxaoi SKOHOMHUYECKH Pa3BUTOM CTPAHOW CETOMHS
CTOUT BOIPOC: KaK HAYYUTHCS SKOHOMHTD BPEMsI TeX, KTO peajn3yeT GyHKIUH YIIPaBICHHUSL.

[lepexox poccuiickoii KOHOMHKH Ha PBIHOYHBIE PENIbCHI MOTPeOOBaNl PE3KOro pocTa MHTEHCHBHOCTH
TpyJa pyKOBOAUTENEH NpenpusTUid, pUpM, OpraHu3anui.

Kak mnoka3plBatOT MHOTOYMCICHHBIE WCCICIOBAaHUsA, PYKOBOAUTENIM W3-32 HEXBATKM BpPEMEHHU
YBEJIMYUBAIOT CBOH pabouuii neHb. B uTOre MM He ocTaeTcs BpeMEHH M CWJI Ha IMOBBIIICHHE CBOCH
KBaJM(UKALUU, POCT KYJbTYPbI, OTABIX U COXpPAaHEHHE 3710POBbs, CEMbIO, INYHOCTHOE pa3BUTHE. CIeayeT UMETh
B BUJly, YTO HEXBATKAa BPEMEHU — HE IIPUYMHA, a CIIEICTBUE IIJIOX0M caMOOpraHu3alui PyKOBOJAHUTEIIS.

Ecnu pykoBOAMTENb NOCTOSHHO 3aHAT «TOPALIMMHU AETaMKU», MOIIAETCs CTUXUHHOMY X0y COOBITUH, HE
yIIpaBIsieT COOCTBEHHBIM BPEMEHEM, a 3aBHCHUT OT OOCTOSITENBCTB, TO CO BPEMEHEM OH TepseT CIIOCOOHOCTD
OTJINYATh TJIABHOE OT BTOPOCTETIEHHOT'O, BBIJIEIATh U3 MHOXKECTBA KOHKPETHBIX CUTYallMil Ba)KHBIC MPOOIIEMBI.
Ero nelictBust Bce OoJblile NpUOOpPETAIOT aBpalbHBI XapaKTep ONEPATUBHOIO TallleHUs KOH(IUKTOB,
JUKBUJAIMU cOOEB, a B 00LIEM — «JIaTaHUsl JIbIp». B cuily orpoMHON neperpyeHHOCTH HauOosee BaXKHbIE,
npoOieMHBIe 3a7lauu OH yxke He pemaer. OCTaloTcsi B CTOPOHE IMEPCHEKTHBHBIE BOIPOCHL, a 3TO, B CBOIO
o4epelib, MOPOXKAAET MacCy HOBBIX TEKYLIMX MpoOiIeM, KOTOPHIMU MPUXOJUTCS 3aHUMAThbCs, TpaTsd Ha 3TO
00JIBIIIOE KOIMYECTBO BPEMEHHU.

MOoKHO CMeNo yTBEpkKAAaTh: OPraHU3aLus IPOLEcca )KU3HEACITEIbHOCTH PYKOBOIUTEIS — HE TOJIBKO €ro
ar4Hoe Aeo. Ecny noq4yuHeHHble He 3HAK0T, KOrga CMOIYT IIOACTh HA IPUEM K PYKOBOIUTEINIO, TO CTPEMSATCS
IIOMACTh K HEMY KaK CO CPOYHBIMM, TaK U C MEHEE CPOUHBIMU JesiaMu. HUKTO He yBepeH, 4To Il paCCMOTPEHUS
€ro Jen y PyKOBOIWTENS HaWIETCs BpeMs, IOITOMY BOIPOCHI HE BBIHOCATCA 3apaHee Ha pPacCMOTPEHHE
PYKOBOJUTEIIO, a «IIpoOuBaroTcs». HUKTO 3apaHee He 3HAET, KOT/ia €ro BhI3OBYT AJIS JOKJIaAa O MpOoJeIaHHON
pabore, ¥ MO3TOMY MOCTENEHHO YTPAayMBAaeTCsl MOTPEOHOCTh B IUIAHMPOBAHUM cBoed paboThl. Cucrema
OeCropsAI0YHOrO0 HCMONB30BaHUS paboyero BpEeMEHH HEPEAKO HMCXOAUT OT CaMOro pPYKOBOIUTENS U
BO3BpAIIAETCS K HEMY B BHJI€ HEOOXOAMMOCTH HEMPEPHIBHO TPATUTH BPEMs HA PEIIEHHE TOPSIUX POOIIEM.

Opranuzanys JUYHOrO TpyAa PYKOBOJAUTEISI HE MOXKET HE YYUTHIBATH MHAWBHAyaJIbHbIE OCOOEHHOCTH



This document was created by Unregistered Version of Word to PDF Converter
mojier. TyT Hellb3s1 pyKOBOACTBOBATHCA KECTKUMH IPABUJIAMH U HOPMaMH.

Bmecte ¢ Tem, W Hayka, W TpaKTHKa YIpaBieHUS YOCOWTENIbHO JOKa3bIBAIOT BO3MOXXHOCTH H
HE0OX0AUMOCTh F(PPEKTUBHON OpraHU3alMK JUYHOTO TpyAa pyKoBoauTeneil. Beab B IeATeNbHOCTH YCIICIIHO
paboTamux PyKOBOIUTENECH €CTh OOIIMEe 4YepThl, KOTOpble MOXKHO BBIIBUTH, C(HOPMYIUPOBATH B BUJE
MIPUHITUTIOB, IPAKTHYECKUX COBETOB, IENIECOO0PA3HBIX IS TaHHOH chephl MEHEKMEHTA.

OnbIT MOKa3bIBACT: KHU3Hb, JUYHBIA TPYA PYKOBOIUTENS Ha paboTe M B COOCTBEHHOM JIOME€ MOTYT U
JIOJDKHBI OBITH OpraHU30BaHbI B CHCTEMY.

[lepcoHanbHBIIT MEHEIKMEHT (CaMOMEHEIKMEHT) — JTO IIeJeHANpPaBIeHHOE U TMOCIeA0BaTEILHOE
WCIIOJIb30BAHHUE TIPAKTHYECKUX METOJOB MEHEIKMEHTa B MOBCEIHEBHOM IESITENLHOCTH IS TOTO, YTOOBI
ONITHMAJIBHO U CO CMBICIIOM HCIOJIb30BaTh CBOE BPEMSI.

CucreMy mepcoHaJIbHOTO MEHEIKMEHTAa MOXHO OOpa3sHO MPEICTaBUTh B BUAE MOJEIH TpeOOBaHMHA K
KauecTBaM MEeHeKepa, CIOCOOHOT0 YIPaBIATh cO00M. DTa MOAEb CKIIaIbIBAETCS U3 CEMU OJIOKOB:

1 — croco6HOCTH (hOPMYIHPOBATEH M PEATTU30BBIBATH KU3HEHHBIC 1IEIIH;

2 — NUYHas OPraHU30BaHHOCTE;

3 — caMOJUCIHILINHA;

4 — 3HaHHWE TEXHUKH JIMYHOW padOThI;

5 — crocoOHOCTH AenaTh ce0sl 3A0POBBIM;

6 — SMOIIMOHAILHO-BOJICBOM MOTEHIIHAIT;

"] — CaMOKOHTpOIIb.

MHorue BeIIaIONHECs X039HCTBEHHbBIE, BOCHHBIE, HAYYHbIE, TOJTUTUUECKUE PYKOBOIUTENN JOOUBAINUCH U
JOOMBAIOTCS YCIIEXOB B CBOEH pabOTe BO MHOTOM OJ1arofapsi Y4eTKOM OpraHU3aliK CBOSH KHU3HEICSITEIHHOCTH.

I'maBHBIE MOTEpPU BpeMEHH MBI HECEM M3-32 HAIIEr0 COOCTBEHHOTO MPOMEJICHHS, HEPeIINTEIbHOCTH,
OTCYTCTBUS CaMOJUCITUIUIMHBI, HEYMEHHUS BOBPEMsS CKa3aTh «HET», HENPABHIBHOTO JENETHMPOBAHUS YACTH
CBOUX MOJHOMOYMM MOAYMHEHHBIM, U3-32 HEYMEHHS OTAEIUTH TJIABHOE OT BTOPOCTENIEHHOr0, OT MOCTOSHHOU
KU3HEHHOW  pacXisI0aHHOCTH W HEOPraHW30BAaHHOCTH,  HECIOCOOHOCTH  TOAJCPKUBATH  CBOKO
paboTOCIOCOOHOCTD, HE3HAHUS TEXHUKH JINYHOU PaOOTHI.

MBI, €CTECTBEHHO, HE MOXEM YIIPABJISATH CaMUM BpeMeHeM. Ho MBI MOXKeM yIpaBIsiTh CBOUMU JIENAMU C
yuetoM (QakTtopa BpeMeHU. OTMETHM, YTO B YIPaBICHUU CaMHM cOO0OW HYKHBI T€ K€ YMEHHs, 4TO U B
PYKOBOJICTBE JAPYTMMH JIIOJbMH, — IUIAHUPOBATh, OPraHW30BBIBATH, JIEJIETUPOBATh, CTHMYJIHPOBATH,
KOOPAMHUPOBATh M KOHTPOIMpPOBaThb. be3 3Toro HeBO3MOXKHO 3¢ ¢eKkTuBHO paboraTh. MakcUMaIbHO
WCIOJIh30BATh OTIIYIIEHHOE BPEMsl MOMOXKET CIEeIHaNbHBIA HA0Op YIpPaBICHUYECKUX MPHEMOB W HABBIKOB.
Heo6xonuMmo mpoaymaTth 3apaHee, uTo AeaTh, Kak AeJaTh U KOMY MOpy4YuTh Jeno. [1o cymiecTBy, «KoaMuecTBO»

BPEMEHH y BCEX OAMHAKOBO, TOJIBKO OJJHU HCIIOJIL3YIOT €r0 JIy4lle, a JPYTue XyxKe.
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Menempxep IODKEH OBJIAJETh HAYKOM M HMCKYCCTBOM YIIpaBJE€HUSI CaMHUM COOOM, OCBOMTH MpUEMbI

IIEPCOHATIBHOIO MEHEAKMEHTA. JTO O3BOJIUT PYKOBOAUTENIO:

* 3 (PeKTHBHO OPraHU30BBIBATH CBOM JTMYHBIN TPY M TPY/ CBOMX IMOJTYMHEHHBIX;

* KpaT4alIMM IyTeM JIOCTHraTh MPOPECCHOHATIBHBIX U )KU3HEHHBIX LEIeH;

* [IOCTOSIHHO MOBBINIATH KBATM(UKALMOHHBIN YPOBEHbD;

* u30eraTb CTPECCOBBIX CUTYAIIHii, TOBBIIIATH U COXPAHATH BHICOKYIO paOOTOCIIOCOOHOCTH;

* IOCTUraTh HAWJTYYIINX PE3YJIbTATOB TPY/a;

* IOJTy4aTh yJOBJIETBOPEHHUE OT BBIIOIHAEMOMH paboTHI.

OcCHOBHOM 11eNbl0  M3Y4eHUs JUCHUIUIMHBI «llepcoHanbHbI MEHEIKMEHT» SBISETCS OBJIAJCHUE
HUCKyCCTBOM M HAyKOM CaMOYIpaBJICHMs, METOJaMM U IIpUEMaMu YIPaBICHUA JIMYHOM Kapbepou,
palnMoHaNM3alMi  COOCTBEHHOI'O TpyJa, TEXHUKOM M TpueMaMH YOEXKIEHHs, METOJaMH U HaBBIKAMHU
MOBBIILICHUS W COXpaHeHMs cBoeill paborocrnocoOHOCTH. Bee 3TH HaBBIKM KpaiiHE HEOOXOAMMBI OyayIIUM
MeHeKepaM JUIsl X YCIEIIHON padoThI.

Y4eOHUK COCTOUT U3 LIECTH CMBICTIOBBIX Pa3/IeioB, BKIIIOYAIOIINX 24 TI1aBbl.

B nepBom paznene «.CylHOCTb, COAEpPKAHUE W  HUCTOPUSL TEPCOHAIBHOTO MEHEIKMEHTa»
paccMaTpuBarOTCs pa3BUTHE HAyKu 00 OpraHM3allvu TpyAa U ynpasieHus B Poccun u 3a py6exom, CyIHOCTb U
CoZiepyKaHKe MEPCOHAIBLHOIO MEHEIKMEHTA. 3€Ch MPECTaBICHbI 001Iasi MOJIeNIb KaueCTB MEHEIKEPAa U MECTO
IIEPCOHATIBHOIO MEHEIKMEHTA B 3TON CUCTEME.

Bropoit pasmen ydeOHHMKa «YTpaBlieHHWE IHYHOW Kapbepoi» IMOCBAIIEH TEXHOJIOTUU YIpPABJICHUS
AKHU3HEJCITEIbHOCTBI0 U JIMYHOM- Kapbepoll MeHemkepa. Peub maer o0 ompeneneHMM *U3HEHHBIX Lienel,
TEXHOJIOI'MH BBIOOpA Kapbepbl, MOMCKa M MOIy4eHHUs paboThl, cioco0ax ajanTalii B KOJJIEKTHBE U METOJax
JOCTHKEHUS ycIiexa Ha 3TOi paboTe.

Tperuit pasgen «YmnpaBieHHEe COOCTBEHHBIM BPEMEHEM» OCHOBHOE BHHUMAaHHUE YJIENsIeT IMpodieme
yTpaBiieHUs U 3((HEeKTUBHOTO HCHONB30BaHMsI IMYHOI'O BPEMEHU PYKOBOJUTEINS. 37eCh 000CHOBAHBI ITPaBUiIA U
IIPUEMbI SKOHOMUU BPEMEHH, TEXHOJIOT Ul IITAHUPOBAHUSI IMUHOM padoThI U Ap.

I'maBbl yerBepToro pasnena «Pabodee mecto M mH(pOpMamoHHOE oOecrieueHre paboThl MEHEIKepay
MOCBSIIIEHB! COBEPIICHCTBOBAHUIO YCIOBUHM U METO/aM MHTEHCH(DUKALNU TPy, pOiu HH(POpMALIUK B JIUYHOMI
pabote MeHepKepa. 31ech pacCMaTpUBAIOTCS MPOOJIEMBI JIETIONPOU3BOICTBA U ITyTH pallMOHAIN3ALUN paboThl C
“H(pOpMAITHEH, CHCTEMA JISTOBBIX 3aIMUCEH PYKOBOIUTENS U JP.

[TsaTe1it pa3nen «KoMMyHHKaMK B paboTe MEHEKePa» PaCKPbIBAET COCTABIISIOLINE 3JIEMEHTHI TPOOIEMBI
COBPEMEHHOI'0 JIEJIOBOTO OOIIEHUs: MYyOJMYHOE BBHICTYIUICHHE DPYKOBOIUTENS, HHIMBUIyaibHas Oecena,
JIeTIOBBIE IIEPErOBOPEI, JI€I0OBOE COBEIIAHHE, B3aUMO/ICHCTBUE C CEKPETapeM.

3aKIIOUMTENbHBIA, IecTOl pa3zgen ydeOHuka «PaboToCioCOOHOCTh M JIMYHBIA  CaMOKOHTPOJIb
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NEITETbHOCTH  MEHEIDKEpa» TIOCBAIIEH TMpoOJieMe TOBBIMICHUS PabOTOCIIOCOOHOCTH  MEHEKepa |

CaMOKOHTpPOJIIO €ro AesrenbHocTH. Kpome Toro, B 3TOM paszjene BHUMaHHUE YAEIEHO MMHJDKY M JIMYHOU
MPUBJIEKATEIbHOCTA MEHEIKEPa, a TAKXKE OPraHU3alUU MPE3eHTAIUH.

K wmeronnyeckuM 0COOEHHOCTSIM yueOHHMKAa MOXXHO OTHECTH: KOMIUIEKCHBIA MOAX0n K TmpoOieme
yIpaBJiCHUsS PYKOBOAWUTENIEM IPOLECCAaMU  CBOEM  KU3HEAEATENIbHOCTH, HCIOJNb30BaHHE  OOJBIIOrO
Ooubnmorpauveckoro amnrapara, Hali4re TPaKTUYECKUX 3aJaHU U KOHTPOJIBHBIX BOIIPOCOB, 3aKPETUISIOIINX
TEOPETUYECKUI MaTepuall.,

[TpuHLIMIIBI, pEKOMEHIAMW U TPAKTUYECKHE TPUEMBl, H3JIOKEHHbIE B y4eOHHKe, SBISIOTCA
OOIICTIPUMEHUMBIMHU U MOTYT OBITh MCIIOJB30BAHBI KaK PYKOBOJIUTEISIMH, TaK U PSAAOBBIMU COTpyIHUKamMu. Ux
MO>KHO MCIIOJIh30BaTh HE TOJIBKO HA pa0OTe, HO M MPH IITAHUPOBAHUHU CEMEHHON 3KOHOMUKH.

B ocHOBy HanmcaHusi yueOHMKA MOJI0KEH POCCUMCKUM 1 3apyOeKHBIN OIBIT; a TAK)KE YUTCHBI PE3yJIbTaThI
Hay4YHBIX MCCJIEOBAHMM, BBHIMOJIHEHHBIX aBTOpaMu Ha mpennpusatusix [lenzenckoi, Hwkeropoackoit u
Bonrorpaackoii obmacrei.

ABTOPCKHI KOJUIEKTHB BBIpaXKaeT UCKPEHHIOO OJaronapHocTh perensentam: nmpod. A.H. [IsatioBy, 1.3.H.,
mpod. E.A. Heperunoii, a1.¢.-m.H., ipod. C.D. OuoHoBUTY.

Oco0yr0 MpHU3HATENHHOCTh aBTOPCKUN KOJJIEKTUB BBIpaXKaeT 3amecTuTento npeaceaarens YMO By3oB
Poccun mo obpazoBaHmio B 00JIaCTH MEHEIDKMEHTA, 3acCily>KEHHOMY jaedarento Hayku P®D, m.s.H., mpod. D.M.
KopoTkoBy 32 BHIMaHH€E U TIOCTOSHHYIO TTOJIICPIKKY MPH TOJATOTOBKE Y4eOHUKA K MEYaTH.

Bripaxxaem OraromapHoCTh 3a MOMOIIL B 00paboTke M oopMiIeHUH Yy4eOHOrO MOCOOUS, OKa3aHHYIO
penaktopom B.M. XneOymku-nbiv, umkeHepom H.FO. 3arymeHHoBod u cT. JabopaHTOM Kadempbl

«Menemxment» JI.C. 31010BOHA.
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PA3JIEJ I

CYHIIHOCTDb, COAEP KAHUE U UCTOPUSA TIEPCOHAJIBHOT' O
MEHE/I>KMEHTA
I'JIABA 1
CYHIIHOCTDb U COAEP) KAHUE NTEPCOHAJIBHOI'O MEHE/I'KMEHTA
He moocem ynpasnsamv Opyeumu mom, Kmo He 6
COCMOSHUY YNPABTIAMb CAMUM COOO.
AHTrniickasi IOCJIOBHUIIA
OO6m1ast MOAENTh Ka4eCTB COBPEMEHHOTO MEHEKEpa —
MonenupoBaHUE CUCTEMBI IEPCOHATBHOTO MEHEIIKMEHTA —

UYro 1o/mKeH 3HaTh M yMETh MEHEKEP B cepe NepCOHATBHOr0 MEHEPKMEHTA

1.1. O0mas MoaeIb Ka4eCTB COBPEMEHHOI0 MeHeIKepa

B pa3BuTBIX CTpaHax MuHpa TOCMOACTBYET YOEKIEHHWE, YTO OCHOBA Yycrmexa Jo0oi ¢upMmbl —
BBICOKOKJIACCHBIE MEHEIKEPHI.

B knure «Kypc st BwICIIero ympaBiieHYeCKoro mepcoHana» [212, ¢. 34] ogHa w3 kKiaccudukaiui
TpeOOBaHUN K PyKOBOASILEMY IIEPCOHAITY COAECPIKUT CIEIYIOIIME KauecTBa:

1. BicOKUit UHTEIJIEKT.

2. CiocoOHOCTh K JOCTHIKEHHIO TIOCTABJICHHBIX 1EJIEH.

3. 'oToBHOCTH MPUHUMATD Ha CE0S1 OTBETCTBEHHOCTb.

4. CiocoOHOCTb BBICTYIIATh B POJIM MYIPOrO COBETYMKA U KOHCYJIbTAHTA.

5. CnocoOHOCTh 4yBCTBOBaTh ce0si YBEPEHHO B IyTaHHIIE OPraHU3AlMOHHBIX B3aUMOOTHOIICHHNA U
COOBITHIA.

Crona xe 100aBIIoTCS:

* OoJbIIast BBIZIEPIKKA, KPETIKME HEPBHI U LIEJIEHAIIPAaBICHHOCTb;

* IpY’KECTBEHHOE, PUBETIMBOE, HO JIEIIOBOE OOPAILECHHE C JIFOIbMH.

Koneuno, TpeOoBaHuUs K KaUeCTBaM PYKOBOAMTEIS BOZHUKIIA HE BAPYT.

OnuH U3 MepBBIX CBOJOB TpeOOBaHUI K PYyKOBOAMUTENO CHOpMYyTHpOBall aHTUYHBIA aBTOp OHOCAHIPO
Buzantuenn Maspukuii (VI cronerue). 1ot cBoa riacut: «PykoBomUTeNs XOTEIH BHAETH OJaro4eCTUBBIM H
CIPaBEIJIMBbIM, ONBITHBIM B CBOEM J€J€, YMHBIM M pemuTeabHbIM. KO BCeEMy OTHOCHTBCA CIIOKOWHO U
HEBO3MYTUMO, OBITb NPOCTBIM U CACPKAaHHBIM B TOBEICHHM, HE 3a00THTHCS CIMIIKOM O cede U CBOHMX
MOTPEOHOCTSIX, OCTEPEraThCs KATHOCTU U KOPBICTONMIO0MSI, KOO KOPBICTOJIIOOMBOIO HE JIFOOST CBOU U MIPE3UPAIOT

Bparu.
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PyKOBOI[I/ITCJ'H) JOJIDKCH 06€p€FaTI) ImpaBa NMOAYMHCHHBIX, CIIaTh MaJI0 U B HOYHOC BpPEMA AyMaTb O TOM,

YTO HAJICKUT CIIENIaTh B OyIymieM.

PemmmBimce, AefcTBOBaTh OBICTPO, TaK KaK ONArONpUSATHBIA Cily4dail BBIIANAeT PeAKo M €ro HaJoO0HO
JIOBUTb, HE BO3HOCUTBCS TPU yJadye U HE MajaTh JyXOM OT HeyJad — IMPUMETHI TBEPAOrO U HENPEKIOHHOTO
yma.

[IpenBunenre — OAHO M3 HaWLIEHHEWIIMX KauecTB. Jtoau Gosbliie IEHAT cYacTIMBOro, 4YeM Xpadporo,
160 nepBoMy faercs Bce 6e3 Tpy/a, a Ipyromy ¢ OOJIbIIMMU MOTEPSIMHU.

HyXHO ymMeTh TOYHO OmpenenuTh, KOMY YTO MOXKHO MOPYYHTb. XMUTPhIX HaJ0 u30erath OoJjblile, yeM
3JIBIX, KOO €CJIU 3JIble YTO-HUOY/b 3aXOTAT CAENIaTh, TO HE CYMEIOT CKPbITh, 3aMbICIIbI K€ XUTPHIX OYEHb TPYIAHO
orrazare. JlucuuiuiiHa W Haka3aHUE BBI3BIBAIOT JOBEPUE K HAYAJIbCTBY M HAAEKAYy Ha BO3MOXKHbBIE
HarpaxaeHusl.

3a HEMOMEPHYIO CTPOrOCTh HEHABUAT, CHUCXOUTEIILHOCTh BhI3bIBACT IIpe3peHue» [171, ¢. 33].

@®penepuk Tennop, KOTOPOro CUHMTAKOT OTLOM COBPEMEHHOM HAYKH OpraHU3allMd W YIIPaBIICHUS,
YTBEPKJIaJI, YTO XOPOLIMH YIPaBJISIONIMHA TODKEH 00J1aaTh CISTYIONMMU KaueCTBaMHU: YMOM, 00pa30BaHUEM,
OIIBITOM, TAKTOM, SHEPrUel, cO00pa3UTENbHOCTBIO, YECTHOCTBIO, 3/[PaBBIM CMBICIIOM, 3I0pOBhEeM. B To jxe Bpems
@. Teitnop roBopu1, YTO OUEHb TPYJHO HAWTH YeNIOBEKa, 001 Jat0Iero BCeMHU EBATHIO KaueCTBAMHU.

A BOT Kak TpakTyeTcsl MepeyeHb KayecTB, NMPHUCYIIMX XOpolleMy pykoBoauTeno, B kuure b. Kapnoga
«/lenoBas crparerusy».

Xopommmii  pyKOBOAUTEIb — 3TO YENOBEK: OKCTPAaBEPTHBIM, OTKPBITHINA; J10003HATENBHBIH;
BOCIIDHMMYHMBBI HAa pE3YylbTaT; pEIUIUTEIbHBIN; KPUTUYECKM HACTPOCHHBIN; OIBITHBIA, TEPIIEIUBO
OTHOCSIIMKCA K oImuMOKaM; o0OasTeNbHbINA; BHYIIAIOLIMN JOBEpUE U HHTY3UMa3M; CIIOKOWHBIN;, TOTOBBIN
BBICIYIIIATh JIPYTUX; JOOpOCEpACUHBI U BHUMATEIbHBIN; CBOOOMHBIM OT TPEAPACCYIKOB; CMEIBIN;
HEBO3MYTUMBIN; THOKHI{; TOTOBBIN CIIOCOOCTBOBATH Pa3BUTHIO APYTHUX.

B TeueHune noiaroro BpeMEHM TOCHOJCTBOBANO YOEXKAEHHE, YTO YCIEIIHOE PYKOBOJICTBO B OH3HEce
HEMBICIIMMO 0€3 MHTEIJIEKTa, 00pa30BaHuUsl U aHAJIMTUYECKUX CIIOCOOHOCTEH.

B cepenune 70-x rogoB MpoNUIOro Beka MpOU30IILIA MEPEOIeHKa IIEHHOCTEH U ObUIO BBISBIEHO, YTO JIJIS
ycnexa B OM3Hece BaXKHBI M JApyrHe KadecTBa. JTO, B MEPBYIO OUepelib, JEIOBOI ONBIT, TBOPUECKUN MOIXO],
HaIlOPUCTOCTh U KPYro30p.

A BOT Kakue TpeOOBaHMS K PyKOBOIUTEISIM MpeabsBui Pudapa ['epcreHOepr — d4enoBeK, CTOSBIIUN B
70-e ToABl MPOLIOro CTOJIETHUS y Py CaMOM KPYIHOM B MUpPE KaUTAJIMCTUUYECKON Kopropauuu «Jlxenepain
MOTOP3».

ITepBoe TpeOoBaHHE — KOMIIETEHTHOCTb.

— Kaxnprit menemxep, — roBopus P. I'epcrenbepr, — pomkeH npodecCHOHANIBHO 3HATh, Kak
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BBITIOJIHATE CBOIO paboTy. OH HE 0053aTeIbHO JODKEH IeIaTh 3TO TEMH Ke MPHeMaMH, KaK KTO-JIM00 JApyroW,

HO OH JIOJDKEH 3HAaTh, KaK 3TO JIeNlaTh HAWIy4YIIUM 00pa3oM, XOTS M CBOMM ITyTE€M, B CBOEH MaHepe. 3HaHUS 110
YIIPABIICHUIO MOTYT OBITh IOJIyYEHBI, €CIIM BbI JOCTATOYHO NMPHIICKHBI M YCUUUBBI, YTOOBI JOOBITh UX U3 KHUT,
JIOCTaTOYHO MPOHUIATENbHBl M CAMOKPUTHYHBI, YTOOBI YCBOMTh WX M3 BallEro OMNbITa, U JOCTATOYHO
BOCIIPUMMYHMBBI U CKPOMHBI, UTOOBI M3BJIE€Yb UX U3 ombiTa Apyrux. Hukro 3neck, B «JlkeHepan MOTOp3», HE
MOXET paCCUUTHIBATH HA TO, YTOOBI CHayaJIa MOIydUTh paboTy, a TOJIBKO MOTOM y3HABaTh, KAK €€ BBIMOIHATE. Y
KaXX/I0r0 PYKOBOAMTENSI TAK MHOTO OOS3aHHOCTEH M OHM TaK TSDKEJbI, YTO OH HE MOXET ceOe MO3BOJIUTH
POCKOIIIb YYUThCS Ha OIIMOKAX.

Bropoe TpeboBanue, X0Ts €ro Ternepb MHOTME CUMTAIOT CTAPOMOJAHBIM, — 3TO JIOCTOMHCTBO M BBICIIAS
OTBETCTBEHHOCTh BO BCEX JieNiaX. Y KakJ0ro pyKOBOIMTEIS 3Ta yepTa JOJDKHA OBbITh oOpalieHa U K cebe, U K
OOJIBIIIOMY YHWCITy JIFOAEH, C KEM OH €KEIHEBHO B3aWMOJICUCTBYET: MOCTABIIMKAM, MOTPEOUTENSAM, KOJUIETaM.
Oto Oonblie, yeM JenoBas 3THKa, — TpeOOBaHHE MOAXOAMTh K KaKIOH CUTyalluM OTBETCTBEHHO U C
JOCTOMHCTBOM. TpeboBaHME TaKOE K€ MPOCTOE, KaK U MyYUTEIbHO TPYIAHOE.

Tperbe TpeOoBaHHE — 3TO YYyBCTBO HOBOTO M yYMEHHME PUCKOBaTh. MBI XOTMM HMETh pabOTHUKOB,
KOTOpbIE YT BIIEPEIU TOrO, YTO JAETAEM CErOAHS, BCEIAA UILYT HOBBIE BO3MOKHOCTH, IIPUCITYILIMBAIOTCSA K X
30BY, TOTOBBI U CITOCOOHBI UCIIOJIb30BATh UX.

— Huxkakast apyras komnanusi Ha 3amane, — roopui Puudapn I'epcrenOepr, — He umeer OoJblie
PECYpcoB, Ue€M MBI, JJIsI UCIOJIB30BaHUS JTIOOBIX HOBBIX BO3MOXKHOCTEH. BOT moyeMy MblI XOTUM, YTOOBI HAILIK
MEHE/KEphl BCerja ObUIM TOTOBBI MPAKTUYECKH U A(PPEKTUBHO HCHONB30BaTh 3TH PECYpPChl, OBUIM T'OTOBBI
puckoBaTb. Bonsi, clloCOOHOCT K PUCKY JOJDKHBI COYETaThCsl C YMEHMEM IUIAHMPOBAaTh, CMOTPETh BIIEpE.
[1nanupoBaHue HEe UCKIIIOYAET PUCKA, KaK 3TO MHOI'MM KakeTcs. XOopolllee IUIaHUPOBAHUE BOOPYXKAET T€X, KTO
croco0eH pUcKoBaTh. Jla, Mbl XOTHM CaMbIX JIYUILHX, JeTIAal0INX KPYIHbIE CTABKH, MEHEPKEPOB.

YerBeproe TpeOOBaHME — YYBCTBHTEIBHOCTh M MOABMXKHOCTb. OJTO MOJIMHHO BEIMKOE KadyeCTBO
PYKOBOZAUTENSI, KOTOPOE JOIKHO «paboTaTh» MOCTOSIHHO. UyBCTBOBAaTh OKpPYKEHHME, BO3HMKAIOIIME HYXIIBI,
BpeMsl, COOBITUSI — 3TO 3HAYUT yBa)KaTh MHEHUE JIPYTHX, OCTOSHHO CTPEMUTHCS K CAMOPa3BUTHIO U OBITh
TOTOBBIM K M3MEHEHHsIM. HekoTopble oM Tak HUKOTJa M HE MPHOOPETaloT 3TOr0 KayecTBa, JAPYrue MOTyT
00J1a1aTh UM U 3aTeM IMOTEPSTh €T0, HO HUKTO HE MOXKET OCYILECTBIISTh PYKOBOJCTBO O€3 ATOr0 KayecTBa.

I[TsToe u nmocnennee TpeOoBaHNUE — BBICOKAst paOOTOCIIOCOOHOCTh, TOCTOSIHHOE CTPEMJICHHUE OBITh JTy4ILINM
U JIeNIaTh BCE HAMTy4IUM 00pa3oM. IMEHHO 3TO OTIMYAET CEeroaHs JTyUInX JTIoAeH B «J>KeHepa MoTop3y.

B 1987 r. Ha pycckoM S3bIKE BBIIIIA KHUTA SIOHCKOro aBTopa Toéxupo XoHo «CTpaTerus u CTpyKTypa
sroHckux npeanpustuiny [M.: IIporpece, 1987]. B pasnene «KauectBa ympaBieHHs, KOTOpbIE HEOOXOIUMBI
MEHE/KepaM BBICILIETO YPOBHS» MpeJCTaBlIeHbl MHEHUs 41 mpe3uaeHTa MpOMBILUIEHHBIX (GupM. I maBHbIMU

KadyeCTBaMM OHH CYUHUTAIOT: HII/IPOKI/If/'I B3I, CIIOCOOHOCTH npeABUACTL ICPCICKTUBY, HWHUIUATHBHOCTD,
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HAaCTOHYUBOCTh M CIIOCOOHOCTH PUCKOBATh, LCJICHAIIPABICHHOCTL B pa60Te, KCIIAaHUEC YUYUTBCA, YMCHHC

CBOOOZIHO M YETKO CTaBUTh Iiepe]] NOAYMHEHHBIMHU LENH, OECHpUCTPACTHOCTb, YMEHHE MAaKCHMAaJIbHO
UCIIOJIB30BAaTh BO3MOXKHOCTH TOAYMHEHHBIX, TUYHOE 00asiHHE, CHOCOOHOCTh CIUIOTUTD TPYIILY, 310POBBE.

[TpoMblIeHHBIE JMAEPHI HAILIErO CTOJETHs YK€ paboTaloT B TeX KOMIAHMSAX, KOTOpPbIE OHM I103/IHEE
Bo3ryapsiT. Ceropnst mpoOiema B TOM, 4YTOOBI yAep)KaTh MX B (QuUpME M 3aCTaBUTh IPOSBUTH CBOU
opranusaropckue Bo3MOxHOCTH. Kak 310 chemats? «He Tak yX M CIOXKHO!» — CUMTAlOT HBIHELIHHE
pykoBoauTenu. Bo-mepBhIX, Haj0 pa3paboTaTh MPOrpaMMy IOATOTOBKM YIIPABISIOMIMX BBICHIETO 3BEHA.
Bo-BTOpBIX, HE crienyeT 00sAThcs BO3IaraTb Ha HUX OOJBIIYI0 OTBETCTBEHHOCTh, B TOM UYHCIE U (DMHAHCOBYIO.
He crout crporo kapath 3a mpomaxu, JIy4llle IOKa3bIBaTh BEPHBIN IMyTh pEIIEHUs MpodsiemMbl. B-Tperpux,
1enecoo0pa3Ho BKIIIOYATh HA KAKOE-TO BPEMs MOJIOJIBIX YIPABISIIOIIMX B COCTAB KOPHOPALMOHHBIX KOMUTETOB
[0 CTPAaTErMueCKOMY IUIAHUPOBAHMUIO C TE€M, YTOOBI OHM MOIJIM IONY4aTh MPEACTABICHHE O JAEATEIbHOCTH
¢upmbl. HakoHer, 3anHTepecoBaTh UX MaTEPUANIBHO.

W3 oTHOmIEHUs PYKOBOAMTENS K cCaMOMy ceOe, MPEeX/Ie BCEro, CIEAYET BBIACTUTh HEOOXOAMMOCTh OBITh
MIPUMEPOM JUISl TOJYUHEHHBIX. PyKOBOAUTEND HOIDKEH OBITh B OJSKIE 3€PKAJIOM MTPOCTOTHI, B 00pa30BaHUU —
3epKajioM OJMTEIFHOCTU U MPUIISKAHUS, B IMOCTYIKAaX — 3€pKajiOM YMEPEHHOCTH M MCKYCHOCTH, B pe4ax —
3€pKaJIOM pa3roBOpa M MOJYAHUS, B YACTHOM U OOILECTBEHHON )KU3HH — 3€pKaJIOM OJ1aropasyMusl.

Henb3st 3a0b1BaTh, 4TO, €CIIM JIOAM YCOMHSTCSI B HPABCTBEHHBIX Kauy€CTBAaX PYKOBOJAMTEINS, €CIM OHU
MIEPECTaHyT BEPUTH €TI0 CIIOBAM, €CIIM CTaHYT IOJI03PEBATh €ro B HEUECTHOCTH, HUKAKOW pedr 00 aBTOpUTETE
ObITh HE MOXeT. JIMYHOCTh PYyKOBOIUTENS OyIeT BBI3BIBATh HACMEIIKH, YMENO PYKOBOIUTH KOJUICKTUBOM,
J0OMBATHCS BBICOKMX PE3YJIbTATOB B paOOTE OH HE CMOXKET.

BoITh IpMeEpOM /1711 TOTYMHEHHBIX OY€Hb HEMPOCTO, HO BIIOJIHE BO3MOXKHO. JIroau cTpeMaTcsi HOXOAUTh
Ha HPABCTBEHHBIH HA€a]l — 53MOLMOHAJIBHO OKpAIICHHBIH, BHYTPEHHE INPHHATHIA 00pa3 pPyKOBOIUTEIN,
KOTOPBIN CTAHOBUTCSI PETYJIITOPOM IIOBEAEHMS ToAunHeHHoro [197, c. 55].

WTak, pyKOBOIUTENb COBPEMEHHOro (MPEeINPUHUMATENBCKOTIO, JUJEPCKOro) THIA, MEHEIKEp — 3TO
JMIIO, OCYILECTBISIIOIIEE PYKOBOJICTBO HPEANPUSATHEM WIM €ro IMOApa3JelieHueM, HaIpaBIsIoLIee,
OpPraHM3YIOLIEE U PETYIUPYIOIIEE IEATEIbHOCTh MOAUYMHEHHOIO KOJUIEKTHUBA JJIsl JOCTUXKEHMS OIIPEENIEHHbBIX
HSKOHOMHUKO-TIPOU3BO/ICTBEHHBIX M COLMAJIbHO-TICUXOJOIMYECKUX IIeJel B YCIOBHAX pasziMyHbIX (opm
COOCTBEHHOCTH.

KnaccuduunpoBate kauecTBa COBPEMEHHOI'O MEHEIKepa MOMHO, MCXOJ M3 KOHKPETHBIX KpUTEPHEB,

OIpEeIEIAEMBIX CICAYIOMMMU chepamMu JeaTeTbHOCTH MeHekepa (puc. 1).
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Puc. 1. UnterpupoBannas cucrema (Mojelb) cep nesTelbHOCTA MEHEKepa:

I — oOmias opraHu3alMOHHO-YIIpaBIeHUYECKas AEATeNbHOCTh (Oopranu3anus, GupMa, IpearnpusITue) —
camMas MacCHBHas 00J1acTh,

IT — conmanbHas (KOJIJICKTHB);

[T — npousBoacTBeHHAas (COOCTBEHHOTIPOU3BOICTBO);

IV— nu4HOCTH caMOoro MeHemkepa (CaMOMEHEKMEHT), CTepKHeBas Uil IepedrCIeHHBIX cdep
JeSITENIbHOCTU

Takum oOpa3om, oOlasi UHTErpUPOBaHHAS MOJIENb KaueCTB MEHeKepa MOXKET ObITh MpeACcTaBlIeHa Kak
CHUCTeMa KadeCTB JIMYHOCTH MEHEDKEepa, KaXJ0€ M3 KOTOPBIX IMpEeIHAa3HAYEHO I yIpPaBICHUS B
MEePEYHCIICHHBIX 00JIACTAX €ro e TeIHbHOCTH.

PaccmoTpuM CMBICIIOBOE 3HAYEHHME YKa3aHHBIX cdep AEATENbHOCTH M COOTBETCTBYIOIIMX MM MOAeen
KauecTB MEHe/Kepa.

Monenn kauecTB MEHEIKEpa MOTYT PacCMAaTPUBATHCSA KaK pa3iMvHbIe YPOBHU (0OOJIOUKH WM KOJIBIIA)

UHTETPUPOBAHHON MozeH (puc. 2).

Puc. 2. UnterpupoBanHas cucrema (MOJIEINb) Ka4eCTB MEHeKepa:
[ — opranuzanmoHHO-yIIpaBICHYECKas,
Il — comumansHO-TICHXO0JIOrHYecKast;
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[II — npoun3BoacTBEHHAS;
IV — Mopens kauecTB MEPCOHATBHOTO MEHEKMEHTa (CAaMOMEHE)KMEHTA), YMEHHS YIPABIATh CAMUM
coboit

MeHemkep — pPyKOBOAMTENb BCEX Cdep >KU3HENESITeTbHOCTH KOJJIEKTHBA, HAIPUMEP PYKOBOIHUTEND
¢bupmbl, npennpustus (puc. 1, chepa I). D1oil cdepe cOOTBETCTBYET OpraHU3alMOHHO-YIIpaBI€HYECKas
KJIaccupUKanus, OTpaXkaromias oolye yrnpaBieHIecKue TpeOoBaHus K MeHexkepy (Tadm. 1).

Takum 0O6pa3oM, HHTErpUpPOBaHHASI MOJIENIb KAUECTB MEHEKEpPa MOXKET OBITh MPEACTABIICHA KaK CUCTEMa
Ka4ecTB JIMYHOCTH MEHEKepa, COCTOSIIAs U3 KPUTEPHUEB TIEPBOTO W BTOPOTO YPOBHEH, KaXKIBI M3 KOTOPBIX
MIpeIHa3HAYeH IS YIIPABJICHHUS BCEMHU BBIIIEHA3BaHHBIMU C(hepaMu ero IesiTeIbHOCTH.

C ToYKM 3peHus NEPCOHATBLHOTO MEHEKMEHTAa HAaHOOBIINI HHTEpEC MPEACTABIISET YETBEPTHINA OJIOK —
cdepa TMIHOCTH MEHEKEPa, €r0 KauecTB, OMPEICISIONIMX CITOCOOHOCTh YIPABISATh CaMUM c000i (cM. puc. 2).

Tabmuna 1
OO0mas (opraHM3alOHHO-YIIPABJIeHYeCKasi) KJIacCH(puKanusi U KPUTePHH OLEHKH

YIPaBJIeHYECKHX KA4eCTB PYKOBOJAUTEJISI COBPEMEHHOI0 (MpeINPHHUMATEIbCKOI0) THIIA

Panru| I'pynmsr kauecTB (epBbIH YPOBEHb) Kputepuu neporo ypoBHs
Ka4ecTB
1 Ipodeccronanbuas ynpasineHueckas| Hamuuume mnpodeccHoHadbHBIX 3HaHMH W yMeHHid B cdepe
KOMIIETEHTHOCTb yIpaBIeHUs ITIPOU3BOJICTBOM M JIIOJbMH, 3HaHHE pabOTHl Ha

KOHKPETHOH yIpaBIeHYECKON JOIKHOCTH

2 OpranuzaTopckue KauecTBa B3aumooTHOIIEHUS ¢ JIFOABMHI

3 JlenoBUTOCTH OTHolleHuE K Aeny

4 MoparnbsHbIe KadecTBa OTHOMIEHNE K HPAaBCTBEHHOCTH

5 [onutnyeckas KyapTypa OTHoOLIIEHHEe K HMHTEepecaM OOIIeCTBa, TPYAOBOTO KOJUIEKTHBA U
JIMYHOCTH pabOTHHKA

6 PaborocnocobHOCTH CriocoOHOCTP K  aKTUBHOH HPOJOJDKHTENFHOH — TBOPYECKOM
JEATETbHOCTH

1.2. MoaenupoBaHue CHCTeMb] IEPCOHAJIBHOTO MEHEIKMEHTA

Uro jxe Takoe MEpPCOHAJIbHBIA MEHEIKMEHT WIIM, APYTMMM CIOBAMH, caMOMeHEeIKMeHT? CyliecTByeT
HECKOJIbKO TOYEK 3pEHHSI Ha CYTh IaHHOTO MOHATUS U, KaK CJIEJCTBUE, — MHOKECTBO OIPEAEICHHH.

EcTp tocTaTOuHO KOHKpETHOE, CelU(PUUECKH HalpaBIEHHOE MPEJICTABIEHUE O CYyTH CAMOMEHEKMEHTA
KakK HHI[I/IBI/I)IyaJIBHOﬁ TEXHOJIOTUN HCIIOJIb30BaHUA pa60qer0 BpPEMCHU. CaMOMeHCJI)KMeHT — 3TO
MOCJICA0OBATCIIbHOC W LCJICHAIIPABJICHHOC MCIIOJB30BAHUC HCIBITAHHBIX MPAKTUYCCKUX MCTOJ0B paGOTBI B
MIOBCE/IHEBHOM JAEATENbHOCTH, JJIS1 TOTO YTOOBI ONTUMAJILHO M CO CMBICIIOM HCIIOJIb30BaTh CBOE BpeMs [68, c.
10].

B GonbIIMHCTBE HCTOYHUKOB MOYKHO HAWTH OIpEeNICHHE STOr0 TEpPMUHA KaK caMOYIpaBJIeHUs], Tpoliecca

CaMOICATCIIbHOCTH, BO3BBIIICHU A JIMYHOCTH.
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O¢ddextuBHOE camoympaBieHHEe OOBEKTHUBHO CBA3AHO KaK C YEJIOBEUECKOW MpHUpoJoN (OHOPUTMBL,

reHeThYecKas IMporpaMma), TaKk W C oOpraHu3alnuei (Beiei, Jojed, uaed, OTHOILIEHWH), COLMaTbHBIM
ynpasieHueM [181, c. 24].

Co3By4HO C 3TUM ONpEAEiICHUE MpeaMeTa MEPCOHATBLHOIO MEHEIKMEHTa: CaMOMEHeIKMEHT — 3TO
camMopa3BuTHe uHAMBHAa-MeHeqkepa wid (mo B. KupnuueBy, 1994) JsuyHass TeKTOJ0THSA
(opraHM3auMOHHAs HAYKA YIIPaBJIEHUsSI CaMUM c000ii).

Takum 00pa3oM, NEpCOHAIBHBIA MEHEIKMEHT — JTO IeJICHaNpaBlI€HHOE U II0CIEA0BaTEbHOE
MPUMEHEHUE HCIBITAHHBIX HAYKOHM M TPAKTUKOH METOIOB M TPHEMOB MEHEIHKMEHTa B IIOBCEIHEBHOM
KHU3HECITEIbHOCTU JJIsI TOro, 4YTOOBI HAWIYYIIUM 00pa3oM HCHOJNb30BaTh CBOE BpeMs U COOCTBEHHBIE
CMOCOOHOCTH, CO3HATENIFHO YNPABJISITh TEUSHHEM CBOEH KU3HU, YMEIO MPE0I0JIeBaTh BHEITHUE 00CTOSATENHCTBA
Kak Ha pa0oTe, Tak ¥ B JIMUHOM JKU3HHU.

OcHOBHas 1e/lb TEPCOHAJILHOTO MEHEKMEHTAa COCTOMT B TOM, YTOObl HAaWJIY4IIUM 00pa3om
UCIMOJIb30BaTh COOCTBEHHBIE BO3MOXXHOCTH, CO3HATEIbHO VYIPABIATH TEUEHHEM CBOCH KHU3HU (YyMETh
CaMOOIIPEIENAThCA), JIerue MpeoiofieBaTh BHEIIHWE OOCTOSTENbCTBA KaK HAa paboTe, Tak M B JIMYHOM >KU3HU.
Peub uner o Tom, 4TOOBI MOJNOXKEHUE, MPU KOTOPOM TUIMYHBI HEYNOpsAAO4YeHHas paboTra U 00yCIOBJIEHHOE
BHEUIHUMH OOCTOSATENILCTBAMM BBINIOJIHEHHE 3a/JaHul, MpeoOpa3oBaTh B CUTYALMIO 1€71ecO00pasHbIX H
BBITTOJIHUMBIX 33/1a4.

EsxeqHeBHOE pellieHHe pa3HOro poja 3ajad U MpodiieM MOXKHO MPEACTaBUTh B BUAE PAda pa3iIMuHBIX
(yHKIMM, KOTOpbIE HAaXOASATCA B OMNPEAETICHHOW B3aMMO3aBHCHUMOCTH M, KaK IPaBHJIO, OCYIIECTBISIOTCS B
OIpeIeNICHHOMN OCIIE10BATENIbHOCTH.

[TomoOHBII mpollecc caMOMEHEIKMEHTa MOXKET OBITh MPENCTaBeH Kak cBoero poma «Kpyr mpaBuin,
HarJSTHO JIGMOHCTPUPYIOIINH CBS3H MKy OTJEIbHBIMU (DYHKITUSIMHA CaMOMEHeKMeHTa [68, ¢. 34].

Bo BHemHeM kpyre 3TO MOJIenu OnpeAeieHbI CIISAYIOMMUe ATk GyHKIUH (puc. 3):

1 — mnocraHoBka Lend. AHanu3 M (QOpMUpOBaHUE JIMYHBIX IeNel; 2— miuaHupoBaHue. Pa3zpaborka
IJIAHOB U aJIbTEPHATUBHBIX BAPUAHTOB CBOCU JESATEITHHOCTH;

3 — npuHarue pemeHuil. [IpunsTue pemeHui mo npeacTosmm

Jienam;

4 — peanu3zanus u opranuzanus. CocTaBiieHUE pacropsaka IHs U

OpraHu3alys JIMYHOTO TPYAOBOIO MPOIECcca B LIEJSIX pear3alluy MOCTABICHHbIX 33/1a4;

5 — xoHTposib. CaMOKOHTPOJb U KOHTPOJIb UTOTOB (B CiIy4ae HEOOXOIMMOCTH — KOPPEKTHUPOBKA IIENei );

Bo BHyTpeHHEM Kpyre pacioyioxeHa mecTasi, JONOIHomAast (PyHKIIHS:

6 — nHdopmaius 1 KoOMMyHHKaIus. Bokpyr aToil GyHKIMY B U3BECTHOM Mepe «BpallaloTCs» OCTAJIbHBIE

(GYHKIIMH, TIOCKOJIbKY KOMMYHHMKALlMM Kak OOMeH HHQopMmamuel HeoOXOAMMbI BO BceX (aszax Ipolecca
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CaMOMCHC/I’)KMCHTA.

OtnenbHble (QYHKIIMU HE CIEAYIOT CTPOTO OAHA 3a JPYToH, KaK ATO MPEICTaBICHO B JaHHOW MOJENH, a

MHOT'000pa3HO MePerIeTatoTCsl.

3. NpuuaTve
peLeHHA

Puc. 3. Mogens cBs3u GyHKIIUH caMOMEHEeKMEHTa

B tabn. 2 npencraBieHa TEXHUKAa caMOMEHEKMeHTa [72, ¢. 36], rae KakI0i (YHKIIUH COOTBETCTBYIOT
orpeesieHHbIE paboure MpUeMbl U JOCTUTaeMBbIid Pe3yJIbTar.

Omnmbka MHOTHX, [laXe OIBITHBIX MEHEIKEPOB, KOTOphIe HEJOOICHUBAIOT CAMOMEHEIKMEHT,
3aKJIF0YAETCSA B TOM, YTO OHU MTPEAIIOYUTAOT:

* IPaBWJILHO JenaTh Jlena, BMECTO TOro YTOObI JIeNaTh NpaBUiIbHbIE JeNa;

* pemath Npo0IeMbl, BMECTO TOI'O UTOOBI CO3/1aBaTh TBOPUYECKHE aTbTEPHATHBBI;

* cOeperaTh CpeICTBA, BMECTO TOT'O YTOOBI ONITUMHU3UPOBATEH HX HCIIOIL30BAHUE,

* UCTIOJHSITH JIOJIT, BMECTO TOTO YTOOBI I0OMBATHCS PE3YJIHTATOB;

* CHMKaTh WU3JEP’KKHU, BMECTO TOTO YTOOBI MOBBIIATh MPUOBLIL. PasymMHas camoopranu3ainus mo3BOJIUT
MEHEeKEpPY NOTYUMTh CIIEAYIOIINE MTPEeUMYIIEeCTBa:

1. BBIMONHATE paOOTHI C MEHBIIIMMU 3aTpaTaMHU.

2. Jlydiiie opraHu30BaTh CBOM JIMYHBIA TPY/I.

3. Ilonyyats ayunme pe3yabTaThl TPYIa.

4. BbITh MEHbIIIE 3aTPyKEHHBIM pabOTOM.

5. MeHbliie A0MycKaTh OMMOOK MPH BBHITIOIHEHUH CBOUX (YHKITUH.

6. [Tomy4ath y10BIETBOPEHHOCTH OT PaOOTHI.



This document was created by Unregistered Version of Word to PDF Converter
7. JlommyckaTh MEHBIIE CIEIIKH, YMEHbINAsL CTPECCOBBIE ITEPETPY3KHU.

8. IloBbIIATH CBOIO KBATM(HUKAIIUIO.

9. JloOuBaThCs JIy4IIUX pe3yIbTaToB TPY/Ia.

10. locturath npodecCHOoHaTbHBIX M )KU3HEHHBIX IENICH KpaTdyaniiiM MyTeM.

Taoauma 2

TexHuka caMOMeEHEIKMEHTAa

DyHKIHSA — IJ1aBa

PaGoune npuemMbl, METOABI

JocTuraemslii pe3yabTaT

MecsiuHOE€ TIIIaHUPOBAHUE.

JexanHoe rmiaHupoBaHUeE.

ITInanupoBanue AHsl.

IIpuHUMIBI BpEMEHHOIO MEHEAKMEHTA.

Meron «AJbIEBDY.

MeHeKMEHT C MOMOIIbIO JHEBHHKA
BpEMEHU

IlocranoBka Omnpenenenue 1ened, CUTyallMOHHBIN| MoTHBanus.
nesnen aHaJM3, LEJIEBhIC CTPATETMd M METOIBI| YCTpaHEHHUE CIa0bIX CTOPOH.
JNOCTIDKCHHS  ycrexa, (opmynupoBaHue| Pacno3HaBaHHE MPEUMYIICCTB.
i (S %8 KonnenTtpamus ycnnmii Ha y3KHX MecTaX, (PUKCalus CpoKOB
1 OJYDKaMIIKX I1aroB
[InanupoBanue T'onoBoe mutanupoBanue. [loaroroBka K peanu3anuy LEu.

OnTuManbpHOE paciipeefieHHe U UCIOIb30BaHNE BPEMEHH.
CoxkpallleHue CpOKOB UCIOIb30BaHUS

[punsTtue pemennit

YcTraHOBKa TPHOPUTETOB.
[punnun Iapero (cootnomenue 80:20).
AbB-ananus.

IpuBonsmas k ycrexy opraHu3anus Tpyna.
[NepBoouepenHOE pelIeHNE KU3HEHHO BXKHBIX ITPOOJIEM.
YnopsiiodeHue A€l 1O WX BaXKHOCTH, H30aBICHHE OT

MIOCTAaBJIEHHBIX IeJIed, IMPOMEKYTOUHBIX
pe3yIpTaToB), 0030p HWTOTOB HCTEKIIEro
JHS (CAMOKOHTPOJIB)

INpunnun Ditzenxayspa. «TUpPaHUM» HEOTJIOXKHOCTH, IPOJYKTUBHOCTb TPYIOBBIX
JenernpoBanue nen (nepenopydyeHue) 3arpar
Peanuzanus u| Pacnopsinox nHs. IlpumeHeHne  CaMOMEHEIDKMEHTa,  KOHLIEHTpauus  Ha
OopraHusanus I'paduk nporyKTHBHOCTH. 3HAYUTENIBHBIX 3a/1a4ax, HCIOJIb30BaHUE IHKa
BuoputMm, camorposiBieHHe, JTHEBHOM |TPOM3BOJAMTEIHLHOCTH, YYeT MEpHOAMYECKUX KoijeOaHui,
pabounii Ian CTAQHOBJICHHE HHANBUAYAITbHOTO pab0Yero CTHIISA
KonTpons KontponupoBanne mpouecca pabotsl| OOecnedeHue 3alylaHUPOBAHHBIX PE3YJIbTATOB, MO3UTHBHOE
(cpaBHEHHE 3aMbIcIa C PE3YAbTATOM), |BO3ACHCTBHE HA TEUCHHUE KU3HH
KOHTPOJIUPOBAHUE UTOT'OB
(KOHTpOJIMPOBaHHE JIOCTHKCHUS

CYH.ICCTBO CHUCTCMBI MNEPCOHAIBHOI'O MCHCIKMCHTA MOXKHO 06p3.3H0 npeacraBuTb B BUAC MOACIIA —

TpeOOBaHUH K Ka4eCTBaM MEHE/Kepa, CIIOCOOHOTO YIPaBIATh CaMUM co00ii (Tadu. 3).

Tabmuna 3

Mopeib Ka4ecTB MeHeIsKepa: « YMeHHe yIPaBJsiTh CAaMHM c000i1»

[epBudHBIC KadecTBa (BTOPOIl YpOBEHB)

OCHOBHBIE  TPYMIIBI

Ne m/m  |kagecTB (mepssiii | Conepxanne KpUTEPHUS
YPOBEHB)

1 2 3

4




This document was created by Unregistered Version of Word to PDF Converter

1

CnocoOHOCTSH
OpaBHUIbBHDO
bopMynupoBaTh
JKU3HCHHBIC 1IN

OnTumanbHas HaIpaBJICHHOCTh u
MoOmwIM3anus COOCTBEHHBIX CIIOCOOHOCTEN
U )KU3HEHHBIX PECYPCOB

1 . CrtocoOHOCTB TIO3HATH CaMOTO Ce0st

2. VYmeHue (HOpMyIUpOBATH CBOM IKM3HCHHBIC
e

3. YMeHue NpuHUMaTh PelIeHus

4. YMeHHe MIIaHnPOBaTh Kapbepy

JJo m 4 H a =1
OpTraHN30BaHHOCTH

CrocoOHOCTh KHUTh U pabOTaTh 1O CUCTEME

1 . [IpuBep>keHHOCTH CUCTEMHOMY HOIXOY

2. YMmeHne 1eHATs U 3()(HEKTUBHO HUCIOIH30BATH
BpeMsl

3. YMeHue cocpeOTOUUThCS Ha TJIaBHOM

4. YMmenue Bce Aenarh 10 NOPSAKY

5. YMeHue He ynycKaTh U3 BUAY Meodel

6. YMeHue yUYUTHIBATh U AHAIN3U--POBATH
3aTparhl BpEMEHU

CamoaucIunInHa

YMeHne yhnpaBiiTh CBOMM ITOBEACHHEM:
«IepkaTh ceds B pyKax»

1 . OO0s3aTenbHOCTD,
CIIOBO

CIIOCOOHOCTD  JIepiKaTh

2. ITyHKTYaJIbHOCTh, TOYHOCTh MCIIOTHEHHUS

3. CoOpaHHOCTB, yMEHHUE HE Pa30pachIBaThHCS

4. Hanmune 4yBcTBa OTBETCTBEHHOCTH

5. YMeHue oTKa3bIBaThCs OT YIOBOJBCTBUN pagu
TJIaBHOTO

3HaHMe
JTMYHOH paboTHI

TCXHUKH

3HaHHWE TpaBWJI U TNPHUEMOB OPraHU3AIMNU
JUYHOH  paboTBl W yMEHHE  UMH
TMIOJIb30BaThCA

1 . YMeHue opranu3oBath pabodyee MecTo

2. YMeHHE TMOJIb30BaTbCsd OPraHU3alMOHHONW U
BBIYUCIUTEILHON TEXHUKOMN

3. Ymenue paborars ¢ nHdopmanueit

4. YMeHUe COCTaBISITh TOKYMEHTbI

5. YMeHne ToBOpUTh IO TeneQoHy

6. YMeHue ciaymarh

7. YMeHue niaHupoBaTh CBOM Jiefia

8. 3HaHMe METOJOB palMOHAIU3AUUU JIMYHOTO
Tpyna

9. YMeHue noyib30BaThCsl 3alMCHON KHUKKOM

10. YMeHUE MEHATH 3aHATHS

11 . 3HaHUE TEXHOJIOTHN KOMMYHHKAIIHA

12. YMeHue HalTH U TOTYIUTh paboTy

13. YMeHue anantupoBaTbCsl B KOJIJICKTUBE

14. YMeHue B3aUMOAEHCTBOBATh C CEKPETAPEM
15. YMeHue nenerupoBaTh NOJTHOMOYUS

Camoopranusanus
JUYHOTO 3JI0POBbS

Xopouiee COCTOSHHME 340pOBbsl, TMIMEHA

YMCTBEHHOTO TpyJa

1 . ®usnueckue Harpy3Ku
2. IIpaBuiibHOE IUTaHUE
3. Con

4. Jleixanue

5. Bonuele npouenypst
6. 3akanuBaHue

7. bopbba ¢ mrymMmom

8. TpeHnpOBaHHOCTH HEPBHOI CHCTEMBI
9. YMeHue paccnabuThes

10. OTka3 OT BpeTHBIX MIPUBBIYCK

11. Pexxumsl TpyJia ¥ OTABIXA
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6 OMornmoHanbHO-Bose | CIIOCOOHOCTE  YIPAaBIATH CBOCH  BOJCH,
10} OoTCHI Al BOCIIUThIBATh OIITUMU3M u
KHM3HEPAJI0CTHOCTh

1. Bonsa

2. Tpynontodue

3. YnoopcrBo B pabote
4. LleneycTpeMiIeHHOCTh
5. PemmrensHOCT
6. Hamopucrocts
7. YMeHue 3anHTepecoBaTh, MOTHBUPOBATH ce0s
8. OnTUMU3M 1 )KU3HEPATOCTHOCTh

9. VBIile4eHHOCTh pabOTOM

10. [IpenanHOCTh pabOTE M KOJIJIEKTUBY

11 . Cemeiinoe Onaromomydre

12. YBepeHHOCTE B camMmoM cebe

13. Tlcuxomoruyeckas MoAroTOBKa K padboTte

7 CaMOKOHTPOJIB|COCOOHOCTh TIOCTOSHHO KOHTPOJHMPOBATH |1. 3HaHWE QPYHKITHI CAaMOKOHTPOIIS
AT W 9 H O H|Oponecchl cBoell gesTenbHocTH UM ee|2. KoHTposb mpoieccoB
KHU3HECSATEINBHOCTH | PE3yJIbTaThl 3. KoHTpous BpeMeHH

4. KoHTpOIb pe3yabTaToB

5. CaMOKOHTPOJb JHS

6. VYMeHue co3paBatb U KOHTPOJHMPOBATh
COOCTBEHHBIN UMUK

Hcxonst w3 paHHOW MOAENM MCKYCCTBO I€PCOHAIBHOIO MEHEIKMEHTa, YIpaBJIeHUs COOCTBEHHOMH
KHU3HEJESITEIbHOCTBIO CKIIA/IbIBAETCA U3 CIEAYIOIINX CEMHU OJIOKOB Ka4eCTB.

1. ®opmyanpoBaHne ;KU3HEHHBIX HeJIeH

ConepxaHueM KpUTEpHUSI CIYKUT YMEHHE MOOWIM30BHIBATh COOCTBEHHBIC CIIOCOOHOCTH W YKU3HEHHBIC
pecypcesl.

K nepBuYHBIM KayecTBaM 3TOro 0JI0Ka OTHOCATCS CIETYIOLIHE.

Cnocobnocms nosname camozo cebs. OT yMEHUS UHAUBUAA BBIIBUTH CBOM HAKIOHHOCTH MU
CIIOCOOHOCTH, YETKO OMNpPENeIUTh CBOE >KU3HEHHOE M Npo(ecCHOHAIBbHOE INpeJHa3HAYE€HUE 3aBUCHUT €ro
nanpHenass Ku3Hb. ECiM YenoBek emie co MIKOJIBHOW CKaMbH YETKO OIMPEACTNI CBOM CHIIbHBIE M Cla0ble
CTOPOHBI U B COOTBETCTBUU C 3THM IUIAHUPYET CBOIO Kapbepy, 3TO FTOBOPHUT O €r0 PEaTMCTHUYECKOM MOIXO0AE U
CaMOKPUTHYHOCTHU. Takue kauecTBa HEOOXOIUMBI /ISl IPABUIBHOTO ()OPMUPOBAHUS JKU3HEHHBIX LENEH.

YMmenue ¢GopMynMpoBaTh CBOM JKHU3HEHHble MLeid. [locTaHOBKAa JKM3HEHHBIX LeJed oO3Hayaer
CO3HATCJIbHOC OCYHICCTBJICHHUE CBOMX ﬂGﬁCTBHﬁ B COOTBCTCTBHMU C MHAWBHUAYAJIbHBIMU LHCHHOCTAMU. VYMmenne
OIPEEIATH LIEJIU BBIPAXKAETCA B YETKHX (POPMYIMPOBKAX SIBHBIX M CKPBITHIX MOTPEOHOCTEN 1 HHTEPECOB.

Ymenue npunumame pewenus. MHoOrMe 1M U3 Bac 3aJyMbIBAJIMCh HaJ BOMNPOCOM: «YMEHO JH 4
MPAaBUJIBHO MOAXOAUTH K MPUHATHIO perieHui?» [IpuHsaTue pemeHuil npenmnonaraetT BEIOOP MEpPBOOUEPEIHBIX
3aja4 u e, T.€. UHBIMHU CJIOBaMH — YMEHHE IPUHUMATh PEIICHHE 3aKIF04aeTcsl B IPAaBUIbHOM YCTaHOBJICHUH
MIPUOPUTETOB. DTO NMOMOXET BaMm ykiaaplBaThCd B YCTAHOBJIEHHBIE CPOKM, IOJIy4yaTh YJIOBJIETBOPEHUE OT
pabouero 1Hs U U30eraTh CTPECCOBBIX MEPErPY30K.

Ymenue nnanuposamv ceoto kapwvepy. JIns NOCTHKEHUS WHAMBUAYAIbHBIX S>KU3HEHHBIX Iieied B
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npodeccronanbHOM chepe HEOoOXOAMMO YMETh COCTaBIATh «IUTAH Kapbepbl», B KOTOPOM YKa3bIBAIOTCS

OCHOBHBIE LI€JH, 33JIa41 U CPOKH UX peasn3aliuu.

2. JIM4HAs1 OPraHU30BAHHOCTDH

Coneprxanue KpuTepus — CIOCOOHOCTb PYKOBOAUTENS KUTh U paboTtaTh 1o cucreme. Kpurepuu Broporo
YPOBHSI 3TOr0 0JI0Ka MOJIENN COJIEpkKAT IECTh KaueCTB.

Ilpueepoicennocms  cucmemnomy nooxooy. llpenmonaraer KOMIUIGKCHBIM y4deT M B3auMOjEiCTBUE
MHOTHUX (DaKTOPOB, BIMSIOIIMX HA JTUYHYIO OpraHU3aluIo.

Ymenue yenumo u 3¢hgpexmueno ucnonvzosame gpems. Kaxplii 31paBOMBICIISIINN Y€IOBEK TTOHUMAET,
YTO BpeMs JKU3HH, OTIIYIIIEHHOE HaM, OTPaHUYEHHO, OJJHAKO MHOT'HE CTapaloTcs He AyMaTh 00 3ToM. B cBs3u ¢
3TUM TMIOJIE3HO NMOMHUTH Psi/i MPaBWJI MPU COCTABICHUM OIO/DKETa CBOETO BPEMEHH: CIIeAyeT HCIOJIb30BaTh
BpeMsl MCKJIIOUUTEIbHO Ha peuieHue NpolsieM, MpeNCTaBISIOMNX HauOONbIIMKA HHTEpec; M30erath JojaeH,
OTHMMAIOIIMX Y BaC BPEMs WJIM CTPEMSIIUXCS BBIUIPATh €r0 3a Balll CYET; HUKOI'/1a HE OTKJIA/bIBaTh paboTy Ha
IIOTOM, @ pelIaTh BOIPOCHI HEMEIJIEHHO.

Ymenue cocpedomouumvca na enaénom. HeoOXomumo BBIABIATH HanOonee 3HAYMMBIE TEKyLIHE H
MepCreKTUBHBIE MPo0IeMbl, Tpedyromue 3h(HEKTUBHOTO PELICHUS.

Ymenue 6ce oenamv no nopaoky. He ciemyer crapaTbcsi «IIEpeNphITMBATRY) KAaKHUE-TO CTYNEHH B YiKe
3aIIaHUPOBAHHBIX JeNIaX, «[IOJCTErMBaTh» BPEMS, a HaJl0 CTPEMUTHCSI IEPEXOIUTH OT IIPOCTOrO K CIOKHOMY.

Ymenue ne ynyckamv uz 6udy menoueti. MHOrue moan He yIENSIOT JOJDKHOIO BHUMAHHMS MEJIOYaM,
CUMTAasl, 4YTO UX UCIOJHEHUE TOJIBKO KpasaeT BpeMs. Ha camom xe nerne ro0as He3aKOHYEHHOCTh, IIYCTh J1aXe B
Menovax, OONbHO OBET MO MPECTHKY PYKOBOIUTENS, MOKa3blBasg €ro C HEBHITOJHOW CTOpOHBL. Bce 3T0, B
KOHEYHOM CYETe, OTHUMAET CTOJb ASDUIIUTHOE BPEMSL.

Ymenue yuumovisamv u ananusupoeams 3ampamel eépemenu. MeHemxkep NOKEH 3HaTh, Ha YTO
pacxonyercsi OrokeT ero pabouyero u BHepaOodero BpeMeHH. [ 3Toro HEOOXOIUMO YMETh NMPHUMEHSThH
METO/Ibl yUeTa U KOHTPOJISI UCIIOJIb30BAHNS BPEMEHHU.

3. CamogucuuIIinHa

CamoaucuuIuimHa — 3TO JIMYHAS TUCHUITTMHUPOBAHHOCTh, COOJII0IEHUE CTPOroro Mopsiika, TOYHOCTh U
TJIAaHOMEPHOCTD B padoTe.

ConeprkaHue KpUTEpUss — YMEHHE YIPaBJIATh CBOUM IIOBEACHUEM, «IEpXkKaTbh Ce0sl B pyKax».

Kputepun BToporo ypoBHs 3TOro 6110ka Ka4ecTB COJIepkKaT CIEAYIOLINE IATh IEPBUYHBIX KaUeCTB.

Obs3amenvHocms, cnocoOHOCMb Oepicamsb  ¢c0go. JIpyrMMH CIIOBaMH, 3TO KadeCTBO WHIUBUAA,
MPOSIBJISIIOIIEECS B OE€3YCIIOBHOM BBIITOJHEHUH CBOMX OOSI3aHHOCTEH, MPEANUChIBAEMbIX €My KaK O(UIUAIbHO,
TaK ¥ JUKTYEMBIX YyBCTBOM J0Jrd, MOPAJbHBIMU MPUHIMIAMH, a TAaKKe B TOTOBHOCTM OKa3aTb IOMOILb,

COJICHCTBHE.



This document was created by Unregistered Version of Word to PDF Converter
YMmenne ACPKATb CIIOBO — CBOMCTBO TaKOT'O YCJIOBCKA, HA KOTOPOI'0, KakK IroBOPAT, MOKHO ITOJIOKUTBCA.

JUJIst Hero 3TO BOMPOC JI0JIra, YECTH M CaMOYBaXXCHHUS. DTHU KayecTBa (POPMHUPYIOTCS Ha OCHOBE 0€3yCIIOBHOTO
BBINOJIHEHUSI PAOOTHUKOM CBOUX O0si3aHHOCTEH. DOpMHpPOBAHUIO 3THUX KadyecTB CIIOCOOCTBYET TaKXkKe
TOTOBHOCTb, NPH HEOOXOJMMOCTH, BPEMEHHO OTKA3aThCsl OT JIMYHBIX JIeJl C LENbI0 BBINOJIHEHHUS JaHHOTO
obemaxus.

Ilynkmyanvnocms, mounocms ucnoiHerus. TpyaTHO MPEICTaBUTh ce0€ COBPEMEHHOTO MPEYCIEBAIOIIETO
MEHE/Kepa, TOMUPAIONIEro TaKhe IEHHOCTH JICIOBOTO MHpA, KaK 00s3aTeIbHOCTh, TOYHOCTh B BBIIIOJTHECHHUH
JTAHHBIX KOMY-TTM00 00eIaHni, aKKypaTHOCTh B UCIIOJTHEHHH Yero-u0o.

Cobpannocms, ymeHue He pazopacvieamuvcst. YToObI JOOUTHCS ycriexa, HY)KHO YMETh YIPaBIIsATh CAMHM
co0oii, He OpaTbes 32 HOBOE JIETI0, MOKa HE 3aKOHYEHO MPEIbIITyIIEe.

Hanuuue uyecmea omeemcmeennocmu. llpexae Bcero, 3T0 BHYTPEHHEE YYBCTBO OTBETCTBEHHOCTH 3a
MOpPYYEHHOE JEeJ0, MOHMMaHUE HEOOXOAMMOCTH, OOIIECTBEHHOW IOJIE3HOCTH M YETKOE BBHIMOJIHEHHE CBOMUX
00513aHHOCTEH, TTOAKPEIIIIEMOe BHYTPEHHUMH MOPaJIbHBIMH MTPUHIIUTIAMH.

Ymenue omrazamvca om yooeonbemeuil paou enasnozo. llpennonaraer THIATENbHOE IUIAHWPOBAHUE
TU4HBIX e, He cTouT 3a0bIBaTh CTapylo MOCIOBUILY: «Jlemy — Bpemsl, ToTexe — Jac.

4. 3HaHNe TeXHUKH JTUYHOI padoThI

Conepxanue KpUTepusi — 3HAHHE NPABWJI W MPUEMOB OpraHU3allMH JMYHOW PaOOTHl M YMEHUE WMHU
MOJIb30BaTHCS.

Kpurepuem BTOpoOro ypoBHs 3TOro 0JI0Ka SBJIAIOTCS MATHAIATH IEPBUYHBIX KAYECTB.

Ymenue opeanuzosamo pabouee mecmo. Opranuzanus pabodyero Mecra, a CJI€A0BaTENbHO, U JIMYHOTO
TpyJa — 3TO HE CTOJIBKO JIMYHOE JIENI0 PYKOBOIUTENS, CKOJIBKO MCXOJHOE 3B€HO OpraHM3aluu padoThl BCETO
amnmapara ynpaslieHHs. PykoBoauTesnb, OBJIaAeBIINNA HaBbIKAMHM CaMOOPTraHU3aly TpyAa, pabodero MecTa, Kak
MPaBHUJIO, PAIIMOHAIBHO HCIOJB3YET CBOE BpPEMsl, pacCMaTpUBasi €ro KaK 4acTh pabdO4ero BPEMEHH BCETO
amrmaparta ynpaBJeHusl.

Ymenue nonvzosamvca opeanusayuonHou U - 8blYUCAUMENbHOU  mexHuxkou. JlaHHOe KadecTBO
MpEeAIoaraeT HaJlu4ue 3HAHUU COBPEMEHHOM BBIYMCIUTEIBHOM M OPraHU3allMOHHOM TEXHUKU B CUCTEME
YIIPaBIICHUS, YMEHUE €10 MOJIb30BATHCH.

Ymenue pabomams ¢ ungopmayuei. B COBpEeMEHHOM JIEIOBOM MHPE CUUTACTCSA, YTO HYKHAs H
CBOEBpeMeHHasi MH(popManus — 3TO K04 K ycrexy. [1oaToMy pyKoBOAMTENb JOKEH HMETh XOPOIIYIO
OCBEJIOM-JIEHLIOCTb 10 PEIIaeMOMY KPYT'y BOIIPOCOB.

Cama no ceOe nHpopmanus He SBIISETCS OTPULATENbHBIM (PaKTOpOM, O€3 ee MPUTOKa MO3T Jerpajiupyer.
B To e BpeMs HepBHOE HaNpsHKEHUE BO3HUKACT B CBS3M C TEM, YTO B HAIl MO3I HEPEAKO IOCTYMaeT 3a

€NVHUIy BpeMeHW Oombie WHGOpPMAIMK, 4YeM OH MOXeT Tnepepaborate. HeobxommmMocTs OBICTpOit
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MOOMIM3AIMU BCEX JIMYHOCTHBIX BO3MOXKHOCTEH M PECYpCOB OpraHM3Ma CO3/1a€T CUTYalMI0 HEPBHOIO

nepeHanpspkenus. [Ipexae Bcero, 3Ta BEpOSTHOCTh BO3PACTaeT NMPH OTBETCTBEHHOW paboTe PyKOBOIHTEIS,
OCO3HAIOWIETO B MTOJHOIM Mepe BO3MOKHBIE TIOCIIEICTBUS CBOMX PEILICHUH.

Ymenue cocmasnamo ookymenmul. IlogpazymeBaer oBiaieHHE MPOLIECCOM COCTABJICHUS JEJIOBBIX MMHCEM
U BEJICHUS JAETONPOU3BOJICTBA.

Ymenue cosopums no menegony. Yacto pyKOBOAWUTENIO MOTOBOPHTH C KEM-THOO JIMYHO yAaeTcss He
Bceraa. [loaroMy mepBedImMM cpecTBOM CBs3U siBisiercst TenedoH. Hukorna He cnenyer ymyckaTh U3 BHAY TO
00CTOSITENbCTBO; YTO TeNe(OHHBINA Pa3roBOp — 3TO CBOETO poja BU3HTHAasA Kaprouka. CieqoBaTelbHO, KOTa
MEHEDKEp JODKEH YTO-IMO00 00CcyauTh 1mo TenedoHy, eMy HEOOXOAMMO CO37aTh BHITOAHYIO IS Pa3roBOpa
aTMocdepy: MOAYEPKHYTh OOIIME TOYKH CONPUKOCHOBEHUS MHTEPECOB, YIOMSHYTH OOIIMX MApTHEPOB WU
Ipy3eid, He 3a0bITh MOATBEPAUTH COOECENTHUKY CBOM 00S3aTENLCTBA, a B 3aKIOYCHHE MOOJIAroAapuTh €ro 3a
pasroBop.

Ymenue caywams. Kak npaBuiIbHO CITyniath cBoero codeceanuka? HaBepHoe, Maio KTo 3a7aBaJicsi TAKUM
BompocoM. /{7151 Hauana mpoBepbTe ce0sl, 1aB OTBETHI Ha CIEAYIOIIIE BOMPOCHL:

* BHumatensHO Jii BBI CIIyIIaeTe TOBOPSIIETo?

* He mpITaereck 1 wacto nepeOuBaTh ero?

* Beernia i y Bac XxBaTaer TepIieHUs BHUMATEILHO BBICTYIIATh coOeceTHUKA?

* He tepsiere mu camoo6najanue mpu moydyeHuH HenpusaTHo it Bac undopmariun?

* ['oToBHTECH JTN BBI 3apaHee K BaKHBIM ITEPEroBopam?

OTBeTbl Ha 53T BOIMPOCHl TMOMOTYT PYKOBOJUTETIO CJeNaTh MPaBHIbHBIC BBIBOJABI, IIOCIE YEro
3¢ GEKTUBHOCTH MTEPErOBOPOB, Oecel, HECOMHEHHO, BO3PACTET.

Ymenue naanuposams ceou Oena. IlnaHupoBaHWE O3HAYaeT, MPEXKAE BCErO, YMEHHE JyMaTh C
OIIEPEKEHUEM H MPEAToIaraeT CUCTEMHOCTh B padorte. [IpucTymnas k miaHupoBaHUIO, COCTaBbTE st cedst 0030p
BO3MOXKHBIX YCJIOBUH U (haKTOPOB, KOTOpbIE MOTYT OKa3aTh TO WMJIM WHOE BIMSHHE Ha Ball IUIaH. DTU
COCTaBJIAIONIME CJEAYeT CKOMOWHUPOBATH M AIalTUPOBATh TaKUM OOpa3oM, YTOOBI OHM B MaKCHMAaJbHOU
CTENEHH OTBEYAJIH MTOCTABICHHON IEJH.

[TnannpoBaHre HUYETO HE CTOUT, €CJIM OTCYTCTBYET KOHTPOJb 32 €ro BhIMoHeHneM. OHO TepsieT CMBICT,
€CJIM TIJIaH HE BBIMOJIHACTCS WM paboTa BeeTCs «CIYCTs pyKaBay.

3uanue memooos payuonanuzayuu 1uuHo2o mpyod. JJanHoe kauecTBO Mopa3yMeBaeT HATMUKE HABBIKOB
M0 CKOPOYTEHHIO, YMEHUIO BHUMATENBHO CIIyIIATh COOECeIHNKA, BRIPAOOTKE MPUEMOB 110 TPEHUPOBKE MaMSTH,
a TaKke HaJm4ue yTo0HBIX (pOpM J1€NOBBIX 3amKcel U Jp.

Ymenue nonvzosamocsa 3anuchoui kHudickoui. Ilonmp3yerech JM BBl 3alUCHOM KHIDKKOM B CBOEH

HOBCGI[HCBHOI\/’I HpaKTI/IKe? CYIIIGCTByeT HECKOJBKO BUI0B 3alIMCHBIX KHHXKCK. Haan/IMep, KapMaHHasd 3alicHas
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KHIDKKA. B Hee 3aHOCAT uMs1, 0T4eCTBO, (paMIIIMIO BIaAENbIla, JaHHBIE TTACIOPTa, TPYITy KpoBH. JKematenbHo,

9TOOBI KHIKKA UMeNa anaBUTHBIA yKazaTellb. ITO 00Jerdaer 3amuch U MOUCK HYXKHBIX aJpecOoB U TeleOHOB
JIeTIOBBIX TAPTHEPOB, JAPYy3€H, pa3INuHbIe CIIPABOYHBIC TaHHBIC.

Jpyroit Buj 3anMCHON KHUXKH — eXeJHEeBHUK. OH MOXET ObITh IEPEHOCHOM — B HErO 3aIlMCBIBAIOT
3aIlJJAaHMPOBAHHBIE HAa HENENI0 Ba)KHBIC Jela, BCTPEYH, 3BOHKM — M HACTOJBHBIA — Oosiee OOBEMHBIA U
JIeTaIbHBIN.

Hannune 3anucHOM KHMXKH TO3BOJISIET ONEPATUBHO BECTU Jena, OBITh B Kypce BceX COOBITUH U He
3a0bIBaTh O 3aIJIAHUPOBAHHBIX BCTPEYAX.

Ymenue mensamv 3amamus. 3arpy’>KEHHOCTb COBPEMEHHOT'O PYKOBOIUTENS MOXET CTaTh MNPUYUHOU
CEepbEe3HBIX HapylleHUil ero 370poBbs. OCHOBHas NMPHUYMHA 3TOI0 — MOHOTOHHOCTb 3aHSATHM, MOCTOSHHOE
HEPBHOE HAIPsDKEHHE, HEyMEHHE «IIEPEKITI0YaThCs C OJHOTO BHJA ICATEINFHOCTH Ha APYToil. DTo paccrmabiser
HEPBHYIO U IMMYHHYIO CUCTEMY, HE MTO3BOJIICT HAOPATHCS CHIL.

3uanue  mexmonocuu  kommyHukayuu. IlogpazymeBaeT MCKycCTBO — yOeXAeHUS  coOeceqHHKa,
PaLMOHATIBHYIO MOATOTOBKY K IIYOJMYHOMY BBICTYIUICHHIO, 3HAHUE MTPABUJII ITPOBECHHUS JETOBBIX IIEPETOBOPOB,
B3aMMO/ICHCTBUE PYKOBOJIUTENS C CEKPETAPEM U JIpyTHE.

Ymenue uatimu u nomyuume padomy. llpenmonaraer HalWMuWe KAa4eCTB W HABBIKOB, ITO3BOJISIOIINX
OIPECUTh CBOE Mpo(decCHOHAIBLHOE NMpeaHa3HaueHHe, a TaKKe YMEHHE «OOOHTH» KOHKYPEHTOB Ha pBIHKE
TpyJa U NOITy4YUTh HHTEPECYIOILYIO PaboTy, C KOTOPOH MOXKHO YCHEIIHO CIPABIISAThCS.

Ymenue aoanmuposamocs 6 roanekmuee. JlaHHOE KadecTBO NpEeabsBISAET TPeOOBAaHUS K 3HAHUIO U
COOJIOIEHUIO C(POPMHUPOBABIIMXCS TPAJUIMA B KOJUIEKTHBE, MPOSBIECHUIO CBOUX NPO(ECCHOHAIBHBIX U
MOJIOKUTENIBHBIX IMYHOCTHBIX KaYEeCTB.

Ymenue e3aumooeiicmeosamev ¢ cekpemapem. JInsl yCIEHIHOTO B3aMMOJCHCTBUS PYKOBOIUTENS U
CeKpeTapsi Ba)XHO HAyYUTHCS IPABHIBHO KOOPAMHHPOBATH COBMECTHYIO palOTy, YYHUTHIBATh PETJIAMEHT
TPYJOBBIX mporeccoB. Heo0X0MMMO yuuTHIBaTh HE TOJIBKO CielH(pUYecKre yCiIoBHs U (pakTopbl paboThI, HO U
OIpe/IeIEHHbIC YePThI XapaKTepa U PyKOBOJHUTEIS, U CEKpPETapsl.

Ymenue oenecuposamv nonnomouus. OOnamaHue TaHHBIM KAadyeCTBOM IIOMOTAeT PYKOBOAWTEIIO B
pacrpeseneHin cpeau pabOTHUKOB OpraHU3alMK 33]a4, BHIIIOIHEHHE KOTOPHIX HEOOXOAUMO ISl JOCTHIKEHUS
nened opraHuzanuu. JlemerupoBaHue — 3TO METOJA PAaCIIMpPEHUs YNPaBJICHYECKUX BO3MOXKHOCTEN
PYKOBOAWTESI ITyTEM TIEpeIadd YaCTH CBOMX TPaB M 00s3aHHOCTEH MTOTIYMHEHHBIM.

7. Camoopranmu3anusi JM9YHOIO 310POBbS

ConeprxkaHue KpUTEpHUsi — XOPOILIEEe COCTOSHUE 3J0POBbsI, TUTHEHAa YMCTBEHHOT'O TPY/Ia.

Pabota MeHemKepa — 3TO CIIOKHBIN TPyl, TPEOYIOIIUIT BBICOKOI'O HEPBHOTO HAIIPSXKEHUS1, 3HAUUTEIbHBIX

YMCTBEHHBIX U (PU3NYECKUX CUJL.
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OnpiT pabotel Gupm psaa Haubosee pa3BUTHIX CTpaH MHUpPA CBUICTENBCTBYET, YTO MX PYKOBOIUTENIO

MPUXOJUTCS PadOTaTh OYEHb MHOT'O, MHTEHCUBHOCTh MX JITYHOTO TPY/a MOCTOSHHO BO3pacTaer. B ycrnoBusix
JTMHAMAYHOHN JIESITeIbHOCTU PYKOBOJHUTEINb BCE Yallle CTAHOBUTCS MPUYACTHBIM K YXYAIICHUIO CBOETO 3/10POBBSI.
DTO TSHKENBIM OpeMEeHeM JIOKUTCS Ha ero HEPBHYIO U CEp/IeUHO-COCYTUCTYIO CUCTEMBI, YTO, O€3yCIIOBHO, MOYKET
MIPUBECTH K MPEKACBPEMEHHOMY U PEalbHOMY HAPYILICHHUIO 3/TOPOBBSI.

Kaxplii MeHepKep TOIDKEH HayYUThCsl 00paIlaThesi ¢ CaMUM COOOW KaK C YHUKAJIBHBIM PECYpCOM IS
MOJ/IEpXKAHUS CBOEH MPOM3BOAMUTENHHOCTH HA JODKHOM YpoBHE. Hemnb3si pHCKOBaTh CBOUM 37I0POBBEM,
MI03BOJISISI TPOOJIEMaM MOTJIOMIATH CBOIO YHEPTHIO.

st momepskanus xopomien (u3ndeckoit Gopmbl 6€3yCIOBHO HEOOXOIUM 3/I0pOBBIA 00pa3 >ku3Hu. [l
TOr0 4TOOBI OBITH 370POBBIM, OCOOBIX peLenToB He Tpedyercs. [Ipexe Bcero, HyXKHO yJeIUTh BHUMaHUE Py
(axTOopoB.

Quzuueckue HazpysKku. MBIl COCTABISAIOT 0KOJIO 44% OT Beca Teja 4eloBeKa, UX padoTa onpeenser
paboTy Bceil cHCTeMBI YEIOBEYECKOI'0 OpraHum3Ma, U B IEPBYIO Ouepelb, CepAeYHO-COCYAMUCTYIO. I aBHBIM
BparoM COBPEMEHHOTO JIEJIOBOTO YeJIOBEKa SIBJISCTCS THIOIMHAMUS — HapylleHHe (YHKIHUH OpraHu3Ma IpH
OTpaHWYCHUH JIBUTATEIbHOW aKTUBHOCTH. HeTpeHMpoBaHHas CHCTEMa MOXET OTBETHTh Ha CTpecc,
MICUX03MOIMOHAIBHYIO TIEPErpy3Ky POKOBBIMU ISl OPraHM3Ma TOCICACTBHIMHU.

®dusnyeckass TPEHUPOBKA 3aKajseT anmapaT BEreTaTUBHOrO oOecriedeHus: (QYHKIUH OpraHu3Ma.
Pa3ymHBIIT ABUTATENBHBIA PEKUM, MBIIIEYHAS IS TEIBHOCTD JUII COBPEMEHHOT'0 YeJIoBeKa 00s3aTebHBI.

IIpasunvrnoe numanue. Ilutanue camo 1o cede CITy>KUT MOACPKAHUIO SHEPreTHUECKoro 0ananca oOMeHa
BEIECTB B opraHu3Mme. KynpTypa muTaHusi B Hamie BpeMsl pa3BHBAaeTCs Ha OCHOBE HAyYHO OOOCHOBAaHHBIX
npuHIUNOB. [IpaBuiibHOE TUTaHKE O3HAYACT MUTAHUE PAIMOHAIBHOE, a/ICKBATHOE 00pasy KHU3HH, COCTOSHHUIO
3[I0pOBbsl, HMHBIMH CIIOBaMH, WHAMBHIYaJIbHBIM MOTpPEOHOCTSM uenoBeka. OHO CIYXHT TapaHTHEH
MOJ/IEPKAHUS U COXPAHEHUS 3/10POBBSI.

Con. BaXHBIM KOMITOHEHTOM BOCCTaHOBJICHHSI PabOTOCIIOCOOHOCTH YeJIOBEKa SIBIISIETCS COH — OTHBIX
MO3TOBBIX KJIETOK M TJIABHOE CPEJCTBO BOCCTAHOBJICHHSI TBOPUECKOH paboTocrocoOHocTH. OTHAKO 3aHATOCTD
MEHE/DKepa 3a4acTyi0 MPHBOIUT K COKPAIEHHIO BPEMEHHM CHAa M, KaK CIICJCTBHE, K TSDKEIBIM HEPBHBIM H
(bM3HOTIOTUIECKIM PACCTPOUCTBAM.

Bo Bpemss cHa TpOMCXOIAT TMPOIECCHl HAKOIUICHWS SHEPreTMYecKWx 3amacoB. B pesynbrare
BOCCTaHABJIMBAIOTCS pacTpadeHHBIE 3a JIeHb SHEpreTuyeckue pecypesl. IIpu BEIOOpE MPONODKUTEIBHOCTH CHA
YEJIOBEK JI0JDKEH OCHOBBIBATHCS HAa CYOBEKTHBHOM OI[EHKE CBOMX BO3MOKHOCTEH.

Ilpasunvroe Ovixanue. OOIIEN3BECTHO, YTO YEIOBEK MOXKET MPOXKUTH 0€3 el Ooliee necaTu AHei, 0e3
BOJBI — IIIECTh JHEH, 0e3 Bo3ayxa — Bcero msaTh MHUHYT. Jlo HacTyruieHus: ypOaHHM3allMM YelIOBEK B

6y1<BaJ'IBHOM CMBICJIC OTOI'O CJIOBA KHJI Ha CBCKEM BO3IOYXC. Ceituac SHAYUTCIIbHYIO 4aCTb CBOCro BPEMCHU
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JFO/IM TIPOBOAST B IOMeIIeHUsAX. HenoaHoeHHoe bIXxaHue NpUBOANT K OoJiee paHHEMY CTapeHUI0 OpraHu3Ma,

TaK KaK yXyJIIaeTcs AeATENbHOCTD JErKUX.

MHorue mroAu TpH Pa3roBOpe, BBICTYIUICHUSX CTapalOTCs IMPOU3HECTH KaK MOXHO OOJblIe CIOB Ha
BBIJIOXE, TEM CaMbIM 3aJep)KuBas BJAOX. OJTO BEAET K YXYIIIEHUIO CHA0XKEHUS OpraHu3Ma KHCIOPOAOM.
PykoBoautento kemaTeabHO OCBOUTH HECIOXKHBIE JbIXaTENIbHbIE YHIPa)KHEHUS MOroB JJisi IOCTaHOBKU
MPaBUIBHOrO AbIXaHus. OObIYHO 32 HOpMY NpuHUMaeTcs 14—18 npixaHuii B MUHYTY.

Boownvie npoyedypur. He crnienyer myTaTh BOJHBIE IPOLENYPHI C 3aKATMBAHUEM, XOTS U NPH 3aKaJIMBaHUU
HIMPOKO MPUMEHSIOT 0OTUpaHHe BOJIOH, KyIIaHHE B BOJOEMaX.

UYenosek sIBJIsI€TCS HOCUTENEM 3JIEKTPOMArHUTHOTO IOJIsI, UTO JI0KA3aHO y4yeHbIMU-MeOUKaMu. B Teuenue
JIHS. 4YEeNOBEK IOMajaeT B pPas3iMuYHble TeMIEpaTypHbIC, CBETOBBIE M IIyMOBBIC PEKUMBbI, KOHTAKTHpYET C
3JIEKTPOMATHUTHBIMU TOJSIMU (3JIEKTPOIIPUOOPHL, IPYTHE JIIOIN ).

Bce 910 cCKaspiBaeTcss Ha CTAOWMJIBHOCTH  OJIEKTPOMArHUTHOTO TIOJNS  YeJOBeKa, MPUBOAUT K
HE)KEJATEIbHOMY II€pepaclpe/ie/ieHUI0 3apsioB B ero opraHuszMe. [loaTomy mnone3Ho oaMH pa3 B JEHb
IIPUHUMATh BOAHBIE MTPOLEAYpbl — OOIMBaHME, Ayl Jlydie Bcero 3To nNpojaensiBaTh, CTos (110 BO3MOXKHOCTH)
OOCHKOM Ha 3eMJIe, YTO MIPUBOJUT K HOPMAJIM3ALUHU 3JIEKTPOMArHUTHOTO TOJIsl U 0J1arOTBOPHO BIIMSIET HA BECh
OpraHu3M.

3akanueanue. 3akaluBaHUE HAJOJITO MPOAJIEBAET MOJIOJOCTh U KU3HECTOMKOCTh. ['J1aBHOE mpaBmiio —
MOCTETICHHOCTh M CHCTeMaTHYHOCTh. HaumHaTh 3akanuBaHue Hano mnocteneHHo. OO0TupaHue, OOIMBaHHE,
XOJIONHBIM JyIl CleAyeT HauMHAaTh C KOMHATHOM TeMIepaTypbl. 3aKaJMBAIOIIME CPEACTBA MOTYT TaKXKe
BKJIFOYATh: BO3JYIIHbIE BaHHBI, X0Jb0y OOCHMKOM IO MPOXJaJHOMY IOy, 3€MJI€ U JaXKe 10 CHEry, XOJOAHbIE
BaHHBI A1 HoOr. Bce 3TH mpoueaypbl HNpu I'paMOTHOM TNPUMEHEHUU YKPEIUIIOT UMMYHHYIO U HEPBHYIO
CHCTEMBI OpraHU3Ma.

bopvba ¢ wymom. llym conpoBoxaaer Hac noscioay. Ho B mocieaHee BpeMsi OH mpecieyeT yeaoBeka
Bce Oosee sBHO, HacToWunBo. O Bpeze IIymMa 3HAIM €lle B aHTHUYHYIO 3MOXY, M TOT/Ia yXe CYIIECTBOBAJH
IIpaBWJIa IO €70 OTPAHUYEHHUIO.

VYueHbIM 1aBHO U3BECTHO, KaK BPETHO CKa3bIBAETCS HA YEJIOBEKE PaIUOLIyM — aKyCTUUYeCKasl CMbICIOBast
Harpyska, a MOoIpocTy—IIpOCIyIIMBaHUE Paauo-, Telenepenay napauienbHo ¢ paboroid. OgHAKO YacTo Ha
MIPAaKTUKE JIENI0 OOCTOUT MHAYE.

3anumamscs yMcmeeHHbIM MPYOOM JyHule 8 CHOKOUHOLL, muxot oocmanoeke. Pabota mpu MOBBIIICHHOM
LIyME NMPUBOAUT K T'OJIOBHOM OO0JIM, pa3BUTHIO HEBPO30B M SI3BBI JKEIy/AKa, YXYIUIEHUIO CIyXa, CHHIKEHHUIO
TBOPYECKOU OT/IayHU.

Tpenuposannocmes HepeHoui cucmemvl. IlonpasymeBaercs CIOCOOHOCTh OpraHu3Ma BBIIEP)KUBATDH

JUTUTENbHBIE HEPBHBIE HATPY3KHU U MIEPETPy3KH, pearupoBaTh HAa HUX 0e3 MepeHanpspKeHUs.
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HyxHbl 111 BoOOIIIE OTpHUIIATENbHBIE SMOLIMU, OKpYXarole Hac B 3ToM mupe? Kak Hu cTpaHHO — fa!

OTtpuiiatenbHbIE CTPECCOBBIE SMOLIMH, HEYAOBIETBOPEHHOCTh CTUMYJIUPYIOT HAC UCKATh BBIXOJl, pa3BUBATHCA. A
MIOTOMY HEPBHYIO CUCTEMY HEOOXOIUMO TPEHHPOBATh, 3aKaJSTh OPraHu3M B O0prOe ¢ TpyAHOCTAMU. B To ke
BpeMs HE CTapalTech OCTaBaTHCS CO CBOMMHU HEMIPUATHOCTSMU HaeAMHE, yMEUTE Ha BPEMs OTBJICUbCS OT CBOMX
3a00T.

Ymenue paccnabnamecs. Otkyna y Bac OepyTcs CHIIBL, KOrja HEOOXOIMMO IPeoJosieTh JIMYHBIC
HeB3roApl? CyIIECTBYIOT pa3iUYHbIE WCTOYHUKH. [TIaBHBI W3 HUX — BHYTPEHHsA SHEprus. TOT, KTO
npeObIBaeT B IOCTOSIHHOM HAMpPSOKEHUHM, PACXOMyeT CBOIO BHYTPEHHIOK JHEPrur0 ObICTpee, 4YeM JHOIH
ypaBHOBEIIEHHbIE. MUHYTHAs pa3pa’kKUTEIbHOCTh HEMPUATHA, HO HE cTpamHa. Ho korja 3tm MUHYTBI 4acTo
MTOBTOPSIOTCS, 3TO YK€ TPEBOXKHBINA CUTHAJL.

CymiecTByeT psall peKOMEH AN, TOMOTAIOIINX CHATh HEPBHOE HAIIPSKCHHE.

1. YmMmeiiTe Ha Bpemsi OTBJICUbCS OT CBOMX 3a00T. KuHo(dumibpM, Xopomias KHUTA, BCTpeda C JIPYy3bIMHU
IOMOT'YT BaM.

2. Ucnonb3yiiTe B Ka4ecTBE pa3psiiku GU3UUECKUN TPY/I, 3aHATHS CIIOPTOM.

3. He oxugante OT OKPYKaAIOIMX CIUIIIKOM MHOTOTO.

4. CrapaiiTech HEe BIaJaTh B THEB.

Omka3z om épedHbIx npusvluex. bopbda co CBOMMH BPEIHBIMU ITPUBBIYKAMH — 0C00as 3a00Ta Ka)oro
pykoBoautens. He cToUT HamoMuHaTh, YTO KypeHHe, YIOoTpeOIeHne CIUPTHBIX HAMMUTKOB, IPUBBIYKA TTO3IHO
JIOKHUTBHCS CTIATh U MUTh YACTO KPEMKui Koe HAHOCAT OTPOMHBIN BpEI OPraHu3My. A OT BPEIHBIX MPUBBIUEK
CTOHUT OCBOOOXKIATHCA.

Peotcum mpyoa u omovixa. Y OGONBIIMHCTBA JIIOJICH B TEUEHHE CYTOK MMEIOTCS JIBa TUIIA TOBBIIICHHON
pabotocriocooHocTH. [1epBrIit mogbeM HabmomaeTcst ot 9 1o 12—13 4, BTopoit — mexay 16 u 184. B nepuon
MaKCHUMaJIbHOW aKTHUBHOCTH TIOBBIIIAETCS U OCTPOTA HAIIIUX OPTaHOB YYBCTB.

Kakoil pexuM Tpyna W oTAbIXxa cleayer BbIOpaTh pykoBoauTenmo? CymiecTByeT TpU —THIIA
paboTOCIOCOOHOCTH: YTPEHHSIST (<OKaBOPOHKM»), BEUEpHSIs («COBbI») U Heau(PepeHIIMPOBaHHAS («APUTMUKNY).
[ToaToMy HEOOXOAMM MHAUBHUAYAIBHBINA MOAXO K PEKUMY TPY/a U OT/IbIXa: OCTABJIATH Yachl JHEPTETUUECKOTO
MOJIbeMa ISl TBOPUECKOT'O TPYa, a Yachl «cIajja» — JUISl OTAbIXa U NEPEKIIIOUEHHS Ha JPYTyIo padboTy.

8. OMOMOHAILHO-BO/1€BOI MOTEHIIHAT

Conepxxanue KpUTEpHUsT — CIOCOOHOCTh YIPABIATH CBOCH BOJICH, BOCIUTHIBATH B ceOE ONTHUMH3M U
KHU3HEPATOCTHOCTb.

B ycnoBusix ppIHOYHOM SKOHOMHKH YIPABJICHHUE TPYIAOBBIM KOJUIEKTHBOM TMIPEACTABISICT CIIOXKHBIN
mporiecc, TPeOYIOUM OTBETCTBEHHOCTH M OOJBIION TBOPYECKON OTAauu oT pykoBoauteneit. [Toatomy ocoboe

3HA4YCHHUC HpHOGpeTaIOT €TI0 BOJICBBIC KA4C€CTBA.
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MOBEICHUS1, 00ECIIEYNBAIOIILYIO MTPEOIOJICHUE TPYTHOCTEH MIPH JOCTHIKECHUH IICTIH.

Tpyoontodue. TlonpazymeBaeT IposIBIICHUE JOCTATOYHO CUIIBHOTO U TITYOOKOTrO MHTEpeca K CBOEMY JICIy.
be3 3Toro HeBO3MOXKEH TBOPYESCKHH MOIXO/ K PelIaeMbIM MPOOJIeMaM.

Ynopcmeo 6 pabome. BbITh HACTOWYUBHIM B JOCTHKCHHH TOCTABIICHHBIX IEJIEi — COCTaBHAs 4acThb
SMOIMOHAJILHO-BOJIEBOI0 ITOTEHIMAIA.

Leneycmpemnennocms. Kaxnplii 4eCTOMOOUBBIA YENOBEK CTABHUT Iepen co0O0i Te WM WHBIC e WIIH
3amaun. lleneycTpeMIICeHHOCTh TOpa3yMeBaeT CIIOCOOHOCTh TBEPAO MATH K IMOCTaBJICHHOM €N, MTOCTOSTHHO
JTYMaTh O IMEPCIIEKTUBAX TPYIOBOT'0 KOJUICKTHBA.

Pewumenvrocms. TlogpazymeBaer OTCYyTCTBUE CTpaxa MPH PEUICHUU TOCTABJICHHBIX 3a]a4, HOBU3HY H
OPHTHHAJILHOCTh, HOBATOPCTBO B ITOCTAHOBKE MPOOJIEM M MPEIJIOKECHHBIX MyTAX UX pelicHHs. PermmrenbHbIi
YeNoBeK He OOMTCS OKa3aThCs Iepe]] BO3SMOKHON HETPUSTHOCTHIO.

Hanopucmocms. D10 cnocoOHOCTh HE OCTAHABJIMBATBHCSA Ha TOJOBHHE JIOCTUTHYTOTO, MPEOOJICBATH
Jr00BIE TPYTHOCTH, OBICTPO ¥ ONIEPATHBHO PEArHpPOBATH HA T€ WJIM MHBIC CUTYAIUU.

Vmenue szaunmepecosamv, momusuposéams cebsi. MOTHBaAIMs caMOro ce0s — 93TO OnpeiecHHe
MOOYIUTENFHBIX MOMEHTOB, KOTOPBIE YIIPABIISIIOT HAIMMHU TMOCTyNKaMH. JIMYHbIE MOOYAUTENbHBIE MOTHBBI
npucym Kaxaomy. Jns ycunenus 3¢dekTuBHOCTH pabOTHl MEHEKEp TODKEH MOHUMAaTh M CO3HATEIbHO
YCUJIMBATh MOTHUBBI. Pa3nnyaroT MOTHBAIMU JBYX BHJIOB. [lepBasi — HMHTpOBEpPTHAS, T.€. MOTydaeMasi Kak Obl
W3HYTPH, UCXOJAIAs OT HAC CAMUX M TIOOYX/TafoINast K ONpeelICHHBIM JICHCTBUSAM. BTopas — 3KcTpaBepTHAs,
T.¢. BHelHss. O0yCIIOBIMBAETCS TTOCTABIICHHBIMU IEJISIMU, HAITPUMEP BO3HATpaKIeHHEM. MOKHO TOBOPUTH 00
ONTUMAJTBHBIX TTOOYAUTEIBHBIX MOMEHTAX B TOM CITy4dae, Korja o0a BiIa MOTUBAIIMH COBITAIAIOT.

Onmumuszm u sHcuznepadocmuocms. O 4eIoBeKe, 001aIar0NeM TaKUMUA KauyeCTBaMHU, TOBOPSAT, YTO OH
o0JlajaeT MHPOOIIYIIIEHUEM, MPOHUKHYTBHIM KH3HEPAJOCTHOCThIO, Bepoi B Oymymiee. CyauTh ke O Mepe
YyBCTBa IOMOpa MOXKHO [0 TOMY, KaK YeJIOBEK IMOHMMAET INYTKH, YJIABIMBAeT JM OH KOMH3M CHTYaIlHH,
CIIOCOOCH JTM MPOHU3UPOBATH HE TOJILKO HAJT IPYTUMH, HO U HaJl COOOM, €CITM CaM CTAHOBUTCS OOBEKTOM Iy TKH.

Veneuennocms pabomoii. YMeHHE TBOPUYECKM OTHOCHUTHCS K CBOEMY TpyAy, paboTath ¢ camooTaaueit
MO3BOJITIOT JIOOUTHCSL TOpa3fo OONBIIMX pe3yabTaToB, YeM MpH (OpMaTbHOM OTHOIICHHUH K CBOUM
00SI3aHHOCTSIM.

Ilpeoannocms pabome u xonnekmugy. VI3 aHamm3a MHUPOBOM NMPAKTUKA MEHEIKMEHTA HM3BECTHO, YTO
pabOTHUK OTHOCHTCSA" K BBIOJHEHHIO CBOMX OOS3aHHOCTEH Kyma Oojiee OTBETCTBEHHO, €CIH YBEpEH B
MOJIIEPIKKE KOJJIEKTUBA, B KOTOPOM OH TPYIAUTCS. B 3TOM ciiydae BO3HUKAET Kak Obl 00OpaTHasi CBSI3b —YEJIOBEK
OTHOCUTCS C OOJBIIMM TOHMMaHHEM K KOJUIGKTHBHBIM IPOOJieMaM, YTO IOJOKHTEIBHO CKa3bIBaeTCs Ha

MOPAJIbHO-TIICUXOJIOTMYCCKOM KJIMMATE.
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SMOILIMOHAJILHBIN HACTPOW 4eNloBEKa, a CIe0BATENIbHO, — €r0 HACTPOEHUE, BHYTPEHHEE CIOKOMCTBHE M, KaK
UTOT, — TPOU3BOAMTEIHLHOCTH Ha pabodeM mecTe. IMEHHO MOITOMY YMEHHE CTPOHTH CEMEHHBIC OTHOIICHUS
CYILIECTBEHHO BIIHMSIET HAa SMOLIMOHAJIbHO-BOJIEBOM HACTPOM MHAMBHIA.

Veepennocmv 6 camom cebe. Ecium uenoBek TBepAO yBepeH B cebe, T.e. HEKOJEOoIuUics U
HECOMHEBAIOIIMICS, TOT/Ia BE3JIe M BCEr/a eMy Oy/eT COIyTCTBOBATh yjaada B OW3Hece, U Bce OyIyT KenaTh
UMeETh ¢ HUM fena. Chneqyer Bcerjia MOMHUTh, YTO HET HUYEro XyAIIEro, Y4eM HeBepHe B CaMoro ceds, KOTopoe
OyzeT oka3bIBaTh OJABIIAIOLIEE BO3AeHCTBHE HAa Bam gyx.

Icuxonocuueckas noozomoska k pabome. OT TOro, Kak PyKOBOIUTENb ICUXOJOIMYECKH HACTPOEH Ha
BBIITOJTHEHUE TOM MJIM HHOW pabOThI, 324aCTyI0 3aBUCHUT M BECh yCIIEX JeNa.

9. CaMOKOHTPOJIb CBOEH KM3He1eATeTbHOCTH

ConeprkaHueM KpUTEpHsl SBISIETCS CIIOCOOHOCTh KOHTPOJIMPOBATH MPOLECCHl CBOCH IEATENBHOCTH U €€
PE3yJIbTATHL

K nepBHUHBIM KauecTBaM JaHHOIO OJIOKa CIEAYET OTHECTH CIEAYIOIIHE.

3uanue @ynxyuti camoxonmpons. Ilpenmonmaraer Xopourylo HH(GOPMHUPOBAHHOCTE O (QYHKIHUSAX H
MeXaHH3Me KOHTPOJISI 3 OCYIIECTBIEHUEM 3TUX (QYHKIHUI.

Koumponv npoyeccos. OcHOBHOM 3rinavell B JIMYHOM paboTe MeHepKepa SBIAETCS KOHTPOJIb 332 XOJIOM
BBINTOJTHEHUSI COOCTBEHHBIX JIE.

Koumponv epemenu. JlaHHOE KauyecTBO MPEAINONAraeT IMOCTOSHHBIA KOHTPOJb 3a HCIOJIb30BAaHUEM
COOCTBEHHOI'0 BPEMEHHU.

Koumponw pezyremamos. IlonpasymeBaeT cpaBHEHHE (PAKTUUECKUX PE3YIbTATOB C 3aINIAHUPOBAHHBIMHU.

Camoxonmpoab OHs. MeHekep T0DKEH YMETh KOHTPOJIMPOBATH BBITOJHEHUE TEKYIIUX AEN, TPUMEHSS
JUISL 3TOT'O MUCHbMEHHYIO (PUKCAILIUIO BBIMTOJIHEHHOTO.

Ymenue cosoasamv u koHmpoauposams cobcmeeHHbill uMuox . BakHbIM (AKTOPOM B yCHEHIHON
NIeATeNTbHOCTH MEHe/pKepa sBisiercs: (popMHUpOBaHUE COOCTBEHHOTO MMMJIKA M CO3/aHUE YCIOBHM IS €ro
NOJ/IEPKAHUS.

Taxoice oyeHb BadXCHO NPAGUNILHO oOyenusamv cebs. Jlameko He BCerja YAAeTcs CaMOCTOSTENIbHO
CIIPaBUTHCS C 3TOH 3aaueil. He Bcerna BO3MOXKHO, 1a M HE BCerja Hy»KHO CTPEMHTBCSI KapAUHAIbHO U3MEHSATh
ce0s1. Ho, 3Hast cebst JOCTaTOuHO XOPOILO, MOKHO BbIpabOTaTh MPUEMbl KOMIIEHCAIIUU U perjaMEeHTal[iH, YTOObI
MUHUMH3UPOBATH CJIOKHOCTH, CBSI3aHHBIE C BAIIMMH JITYHOCTHBIMH KaueCTBAMH, a MOPOJAU MPEBPATHTh CBOU
HEJIOCTaTKU B JIOCTOMHCTBA.

JUis ¥cnosb30BaHUs MPEIJIOAKEHHBIX MOJIeNel JIMYHOCTHBIX KaueCTB COBPEMEHHOIO0 MEHEIKepa OueHb

BAXXHO IIPAaBUJIBHOC ITOHUMAHHUC COACPKAHHUA TCX HIIM HWHBIX KadCCTB. Takne OIIPCACIICHUA MOHATHI W
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HpO(i)eCCI/IOHaHI)HBIG XapaKTCPUCTUKU KAa4YCCTB MCHCDKEpPaA SABJIAKOTCA CYIIECTBEHHBIM 3JIEMCHTOM MO)IGJ'IGfI

COBPCMCHHOI'O MCHCIZKEpA.
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1.3. UTo 10JI7KeH 3HATH H YMeTh MeHeIkep B cepe NepCOHAIBHOI0 MEHEIKMEHTA

N3yuus kypc «IlepcoHanbHbI MEHEIPKMEHT», MEHEIKED A0JI2KeH 3HATD.

* Mopnenb KadyecTB COBPEMEHHOIO PYKOBOAWTENS, B TOM YMCJIE MOJAEIb CHCTEMbl IEPCOHATIbHOIO
MEHEKMEHTA.

* MicToputo pa3BUTHS U CYLTHOCTb IIEPCOHATIBHOIO MEHEIKMEHTA.

* Texnonoruto noucka u (GopMyJIUpOBAHUS KU3HEHHBIX LI€JIeH, BIOOpa Kapbephbl M MOTyYeHHs XOpOoLeH
paboThL.

* [IpaBuiia 3 PpeKTHBHOrO UCIIOIH30BaHUS pabOUEro BpeMeHH!.

* TeXHUKy JIaHUPOBAHUS CBOETO BPEMEHHU.

* D¢ deKTUBHYIO OpraHU3aI|io pabovyero Mecra.

* OcHOBHbIE TPeOOBaHUS K COCTABJICHUIO JIOKYMEHTOB.

* [IpyuHUMIIBI ¥ TTpaBUIIA AETETUPOBAHUS TOJTHOMOYHIA.

* [IpaBuia 3 PekTHBHOTO B3aUMOICHCTBHSI PYKOBOJUTENSI C CEKPETapEM.

* TexHuKy MyOJIMYHOTO BBICTYIIJIEHUS.

* Byl yoexx1aronmx Bo31€HCTBUI Ha coOeceHHKaA.

* [IpaBuiia NOATOTOBKU U IIPOBEIEHUS JIETOBBIX I1EPETOBOPOB.

* Texauky TeneoHHOro pa3roBopa.

* [TyTH panmoHanu3anuy JJMYHOrO TPyAa PyKOBOIUTES.

* [IpuHLIMIIBI CAMOOpPraHU3ALUHU JIMYHOT'O 3/J0OPOBBS.

* [IpaBuiia rurueHbl yMCTBEHHOI'O TPYAA.

* [IpaBuita MOArOTOBKHY U IIPOBEAECHUS COBELIAHUMN.

* [IpaBuia agantanuy B KOJUICKTHBE.

* [IpaBuita 1€10BOrO ATUKETA.

* Kputepuu o11ieHKH ypOBHSI OpraHU3alUu JIMYHOTO TPyAa PYKOBOJUTEIIS.

* [IpaBuia co3ganus U MoAAEpKaHUsI COOCTBEHHOTO UMHJIKA.

Menemxep HOMKEH OBICTPO OpPHEHTHPOBATHCS B CIOXKHOM, OBICTPO MEHSIOLIEHCS SKOHOMHYECKOH
00CTaHOBKE, I0JIb30BaThCS COBPEMEHHBIMH HAyYHBIMU METOJAMU YIpaBJECHUS, BJIAJETh PAalUOHAIBLHBIMU
IpreMaMu TIOMCKa U MCII0JIb30BaHUS J1€0BON MH(OPMALIIH.

CoBpeMEHHBII MEHEIKEDP M0JIAKEH YMETh.

* AHamu3upoBaThb APPEKTUBHOCTb MCIIOJIB30BAHUS CBOETO BpPEMEHM M HAXOIUTh PE3EPBBI €ro
ONTUMU3ALIUH.

* [InaHnpoBatTh TMUHYIO PabOTY.

® OpFaHI/ISOBaTB CBOC pa6oqee MCECTO.
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e ['oTOBUTDL ACJIOBBIC ITNCbMA.

* Pabotath ¢ nH(opmarneit, moiab30BaThCs 3aMMCHON KHIKKOM.

* TpeHnpoBaTh NaMsATh.

* PasroBapuBarts 110 Tenedony.

* [TonroroBUTHCS U JOOUTHCA ycIexa B KOMaHUPOBKE.

* Beictynate myoanyHo.

* B3auMonelicTBOBaTh C CEKPETAPEM.

* YIIpaBIsATh CBOMM SMOLMOHAIBHO-BOJIEBBIM ITIOTEHIIUAJIOM.

* QOpMyJIMPOBATh KU3HEHHBIE 1IEITH.

* [IpuHuMats pereHus.

* HaxoauTh 1 moy4daTh XOpOIIyio paboTy.

* Oprann3oBbIBaTh 3()(HEKTUBHYIO MTPE3EHTALUIO.

* OuenuBath 3(h(HEeKTUBHOCTh OpraHU3alliy YIIPaBIEHYECKOr 0 TPY/Ia.

Kypc «IlepcoHanpHplii MEHEI)KMEHT» HE OpPUEHTHPOBAH HA KAaKUE-TO KOHKPETHBIE JOJDKHOCTU
YIPaBJIECHYECKOTO IIEPCOHANA, a MPEANOoaracT pacCMOTPEHUE TEOPETUUYECKMX M MPAKTUYECKUX IPHUHLIMIIOB,
KOTOpbIe JI000H MEHEPKep peain3yeT B 00JacCTH CaMOMEHEIKMEHTAa NPUMEHUTENBHO K PealbHbIM YCIOBUSIM

CBOEN KU3HEIEATEILHOCTH.

PE3IOME

e PyKoBOIUTENIb, COBPEMEHHOTO (MPEANMPUHUMATEIHCKOTO, JIMJIEPCKOr0) THUIA, MEHEIKEpP — JIUIIO,
OCYILIECTBIIAIONIEE PYKOBOACTBO MPEANPUSITUEM WM MOAPA3JICICHUEM, -HAIpaBJIOLIee, OpPraHu3yollee U
pEryiupyoiee 1esTelIbHOCTb MOAYMHEHHOIO KOJIEKTUBA AJIs1 JOCTHXKEHHUSI 1IeJIe OpraHu3aiuu.

o lluTerpupoBanHas Mozeidb KauecTB MEHEIKepa paccMaTpUBaeT-, Cs1 KaK KOMILIEKC B3aMMOCBSI3aHHBIX
MOJIEIICH:

1 — opraHu3alOHHO-YIIpaBJICHYECKas;

2 — coIMaIbHO-TICHXOJIOTUYECKAs;

3 — mpoU3BO/ICTBEHHAS;

4 — MoJenb MEePCOHATLHOTO MEHEKMEHTa (CAMOMEHEKMEHTA) — YMEHHS YIPABJIATh CAMHM COOOM.
CaMOMEHEIIKMEHT — 3TO IIeJICHANIPABICHHOE W TMOCIEN0BATEIbHOE MPUMEHEHUE MCIBITAHHBIX HAYKOH U
MIPAKTHKOW METOAOB U MPHUEMOB MEHEKMEHTA B TIOBCEHEBHOM KHU3HU IS TOT'0, YTOOBI HAWTyUYIIIMM 00pa3oM
HCIOJIb30BAaTh CBOE BPeMsi U COOCTBEHHBIE CIIOCOOHOCTH, CO3HATENILHO YIPABISATh TEUCHHEM CBOEH KU3HH,

YMEJIO TTPE0I0IeBaTh BHEIIHNUE OOCTOSATENLCTBA KaK Ha pa0doTe, TaK U B IMYHOW KU3HH.



This document was created by Unregistered Version of Word to PDF Converter
L CYHIHOCTI: CHUCTEMBI TEPCOHATIBHOI'O MCHCIKMCHTA MOXXHO O6p213HO MNpeACTaBUTL B BUAC MOACIN —

TpeOOBaHMH K KayecTBaM MEHEKepa CIHOCOOHOCTH YHPAaBJIATh COOOW. DTa MOJENb CKIAJbIBACTCS W3 CEMU
OJIOKOB:

1 — croco6HOCTh (hOPMYITUPOBATEH U PEaTM30BBIBATE )KU3HEHHBIE 1ENIH;

2 — nMYHas OPraHU30BaHHOCTB;

3 — caMOJUCIHILINHA;

4 — 3HaHWE TEXHUKH JIMIHON paOOTHI;

5 — crocoOHOCTh AenaTh ce0s 3T0POBBIM;

6 — SMOLIMOHATBHO-BOJIEBOW MOTCHIINAI,

7 — CaMOKOHTPOJIb MTPOLIECCOB U PE3yIbTATOB.

¢ B chepe nepcoHanbHOro MEHEPKMEHTa MEHEKep JJOIDKEH 3HATh:

* MOJENb KAadyecTB COBPEMEHHOTO PYKOBOJUTENS, B TOM YHCIE MOJIEb CHUCTEMbI MEPCOHAIHHOIO
MEHEPKMEHTA;

* ICTOPHIO PAa3BUTHUS U CYIIHOCTH MEPCOHATBHOIO MEHEPKMEHTA;

* TEXHOJIOTHIO TIOUCKA U (POPMYTMPOBAHUS KUZHEHHBIX LEJIeH, BBIOOpA Kaphepbl U MOIYyYSHUS XOPOIIeH
paboTHI;

* ipaBwiia 3PPEKTUBHOTO UCIIOIB30BaHUS pab0UYEro BpEMEHU;

* TEXHUKY IIJIAHWPOBAHUsI CBOETO BPEMEHH;

* 3¢ eKTUBHYIO OPraHU3AIUI0 PA0OYETO MECTa;

* OCHOBHBIE TPEOOBAHUS K COCTABJICHUIO TOKYMEHTOB;

* IPUHITUITBI ¥ IPABUJIA ACTETHPOBAHUS ITOTHOMOYHIA;

* npaBuiIa 3QPEKTHBHOrO B3aUMOCHCTBUS PYKOBOIHTEIIS C CEKPETApEM;

* TEXHUKY ITyOJIMYHOTO BBICTYTLIICHHUS,

* BUJIbI yOSKTAIOIIMX BO3/ICHCTBHI Ha COOECETHHKA;

* IpaBUJIa IOATOTOBKH U TIPOBEACHUS JIEJIOBBIX ITEPErOBOPOB;

* TEXHUKY Tele()OHHOTO pa3roBopa;

* IyTH pallMOHAIN3AIUN JIMYHOTO TPYy/Ia PYKOBOIUTEIIS;

* IPUHIIMITBI CAMOOPTaHU3ALIUY JTUYHOTO 3/I0POBbSI;

* IpaBWJIa THTUEHBI YMCTBEHHOTO TPY/Ia;

* IpaBUJIa OATOTOBKH U TIPOBEACHUS COBEIIAHUM;

* IpaBWJIa Q/IaNTAIlMU B KOJUICKTUBE;

* IpaBHJIa JIEJIOBOTO ATUKETA;

* KpUTEPUH OLICHKU YPOBHS OPraHU3aLUH JUYHOIO TPYAAa PYKOBOAUTES;
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¢ [IpaBuJjia CO3JaHHA U MMOAACPKAHNA COOCTBEHHOI'O UMHUIXKa.

e COBpeMEHHBIN MEHEIKEP TOJDKEH YMETh:
* IUIAHUPOBATH JINYHYIO PaboTYy;
* OPraHM30BaTh CBOE pabouee MeCTo;
* paboTaTh ¢ HH(OpMaIHEii, TOJIL30BATHCS 3aMMMCHON KHIKKOM;
* BBICTYNATh MMyOJIMYHO;
® yIIpaBJsATb CBOUM S5MOIHMOHAJIbHO-BOJICBBIM ITOTCHIIMAJIOM;
* (OpMYIHPOBATH KU3HCHHBIC 1IEIIH;
* HAXO/IUTh U MOJIy4aTh XOPOIIYIO padoTy;
¢ QAHAJM3UPOBATH 3(1)(1)6KTI/IBHOCTL HCIOJIb30BaHUA CBOCTO BpPCMCHU UMW HAXOAUTH PE3CPBLI Cro

OIITUMU3AIIHUU.

HNPAKTUYECKOE 3A/IAHUE

3ananue 1

PaznenuBiimch Ha ceMb MOATPYIIH, OOydaeMble JODKHBI CaMOCTOSTENBHO C(OpPMYIMpPOBAaTH KadecTBa
OTAETbHBIX OJIOKOB MOJENIM CaMOMEHEIKMEHTA, JaTh XapaKTEPUCTUKY COJACPKAHMIO KaXKIOr0 KpUTEpPHUs U
noapoOHO OXapaKTEepH30BaTh IEPBUYHBIC KaUecTBa MEHEKepa 1o OJI0KaM:

1. CriocobHOCTB (hopMyIMpOBaTh M JOOMBATHCS PEATN3ALNHU KU3HEHHBIX IIeTIeH.

2. JInuHast OpraHUu30BaHHOCTb.

3. CaMoauCLIUILIMHA.

4. 3HaHUE TEXHUKH JTMYHOU PaOOTHI.

5. CiocoOHOCTb Aenath cedst 370pOBBIM.

6. DMOIIMOHAJILHO-BOJIEBOH ITOTEHIIHA.

7. CaMOKOHTPOJIb MPOLIECCOB U PE3YIILTATOB.

3ananue 2

B npuBeneHHoM HUXke TecTe B (popme TabIMUIIbI OTMETHTE MO3UIIMH, HanboJiee 3HaYlMBbIe, C Ballled TOYKH
3peHus. Jlnsg sToro B mepBoil rpade NPOTHB KaXJOW MO3MIMM IOCTaBbTE OLIEHKY BaxkHocTH (B) mo
nATHOAIUIbHOM cucteMe. Ecnu oThenbHble MO3MLIMM MOKaXXYTCsl BaM HECYILECTBEHHBIMU WJIM HEBEPHBIMH,
MOCTaBbTE UM HU3KUH OaJlI M HE OPUEHTUPYHTECh HAa HUX.

[Tocne olieHKM BayKHOCTH TOTO MM MHOT'O KA4eCTBA MPOTUB Ka)KJOW PEKOMEHJAIIMHU TIOCTaBbTE BO BTOPOH
rpade OTMETKy 10 MATHOAUTBHOM cucTeMe, oTpakarolyto ucrnonHenue (M) 1maHo BaMu 3TOM peKoOMeHIaluy B

MpaKTHUecKon AedaresibHOCcTH. CpaBHUB MeXay coOOi IMEpBYIO M BTOPYIO Ipadbl, Bl YBUAMTE, HA YTO BaM
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HE00X0uMO 00paTUTh 0co0oe BHUMaHue. JJo6aBbTe, ecii He0OX0UMO, COOCTBEHHBIE PEKOMEHIAITNN, BasKHBIE

JIMYHO OJIA Bac.
TIJ_[aTeJIBHblf/'I dHaJin3 pE3yJIbTATOB HAHHOI'O TCCTa MOMOXKCET BaM IMOCTOSHHO COBCPIICHCTBOBATH Ballly

JIMYHYIO KHU3Hb U ACATCIIbHOCTL, IIPABUJIbHO M YMCJIO NPHUHHUMATLH YIIPABJICHYCCKUC PCIICHHUA B PA3JIMYHBIX

CUTyalusX.
Tect: «Mopaeab Ka4ecTB MeHeIKepa, yMEIOLIero ynpasJsiTb CAMHUM c000iD»
TpeOoBaHus K KayecTBaM MeHeKepa B (Ba:kHOCTB) U (ucnonnenue)
1 2 3

1. Cnoco0HOCTH NPAaBHIBLHO (hOPMYJINPOBATH KU3HEHHbIE HETH
(onTMarnbHas HaIPaBJIEHHOCTh M MOOMIIM3AIs COOCTBEHHBIX CIIOCOOHOCTEHN M )KM3HEHHBIX PECYPCOB)

1.1 CnocoOHOCTB TO3HATh CaMOro ceds

1.2. YMeHnue GopMyarpoBaTh CBOU KM3HEHHBIE LEIIH

1.3. YMeHHe npUHUMATh PELICHUS

1.4. YMeHme iaHupoBaTh Kapbepy

2. JInyHasi OPraHN30BAHHOCTH
(criocoOGHOCTB JKHUTh U PabOTATh [0 CHCTEME)

2.1. [IpuBepKEHHOCTH CHCTEMHOMY TOIXO0.Ty

2.2. YMeHue 1eHUTh ¥ 3PEKTUBHO HCIOIb30BaTh BPEMSI

2.3. YMeHme cocpeOTOYNTHCS Ha TJIABHOM

2.4. YMeHue Bce Jenarh N0 NOpsAaKy

2.5. YMeHme He yITycKaTh U3 BHILY MEIOYH

2.6. YMeHHe yuuThIBaTh U aHAJIM3UPOBATh 3aTPAThl BPEMEHU

3. CamoaucuuNJINHA
{yMeHme yIpaBIsATh CBOMM IOBEICHUEM: «Iep>KaTh ceds B pyKax»)

3.1. O6s13aTenbHOCTD, CIOCOOHOCTH JIepKaTh CIIOBO

3.2. IIyHKTYaJIbHOCTh, TOYHOCTH MCTIOTTHEHHUS

3.3. CoOpanHOCTh, yMEHHUE HE pa3OpackIBaThCs

3.4. Hanmuue 4yBCTBa OTBETCTBEHHOCTH

3.5. YMeHue O0TKa3bIBaThCs OT YAOBOJILCTBUN paay IIIaBHOTO

4. 3HaHUe TeXHUKHU JUYHOI padoThI
(3HaHKe MpaBuJI U IPHEMOB OPTaHU3AIMU JINYHOW pabOThl U YMEHHE UMH T10JIb30BaThCSI)

4.1. YMenue oprannzoBarh pabodee MecTo

4.2. YMeHue moib30BaThCs OPraHU3aIlOHHON M BEIYHCITUTEIBHON TEXHUKOM

4.3. Ymenue pabotaTs ¢ nHpOpMaIHeH

4.4. YMeHue cOCTaBIATh JOKYMEHTHI

4.5. YMeHue roBopuTh 110 Teaeony

4.6 YMeHue cioymarh

4.7. YMeHue miaHupoBaTh CBOH JIeNa

4.8. 3HaHMEe METOI0B pallMOHATN3ALMY JIMYHOTO TPyAa

4.9. YMeHune 1mojib30BaThCs 3aUCHON KHIDKKOMN

4.10. YMeHre MEHATH 3aHSATHS

4.11 . 3naHNe TEXHOJIOTHH KOMMYHUKAITHI

4.12. YMeHne HAWTH U TIOTYIHUTH PaboTy ,

4.13. YMeHue afanTupoBaThCs B KOJIIEKTHBE

4.14. YMeHne B3aIMOJIEHCTBOBATh C CEKpETapeM




This document was created by Unregistered Version of Word to PDF Converter

4.15. YMeHne 1enernpoBaTh MOJTHOMOYHS ‘

5. Camoopranmusanusi THYHOT O 310POBbS
(xoporree coCTOSHUE 310POBBS, THTHEHA YMCTBEHHOT'O TPYAa)

5.1. ®dusnueckue Harpy3Ku

5.2. IlpaBuiibHOE UTAHUE

5.3. Con

5.4. Ipixanue

5.5. Boansble nponenypsl

5.6. 3akanuBaHue

5.7. Bopb0a ¢ urymom

5.8. TpeHupOBaHHOCTH HEPBHOM CHCTEMBI

5.9. Ymenue pacciaaOisiTbes

5.10. OTka3 OT BpeTHBIX IPUBBIYCK

5.11 . Pexxum Tpyna u oTasIxa

6. OMOLMOHAJILHO-BOJIEBOM MOTEHIIHAJ
(cTIoCOOHOCTE YIPABIATH CBOCH BOJICH, BOCHUTHIBATD ONITUMHU3M U JKU3HEPaTOCTHOCTE)

6.1. Bous

6.2. Tpynomnrobue

6.3. Ynopctso B pabote

6.4. LleneycrpemiieHHOCTD

6.5. PemutensHOCTD

6.6. Hamopucrocts

6.7. YMeHue 3anHTepecoBaTh, MOTHBHUPOBATH ce0s

6.8. ONTHMHU3M U XKU3HEPATOCTHOCTD

6.9. YBie4eHHOCTh paboTOM

6.10. IIpenanHOCTH paboTe U KOJUIEKTUBY

6.11. CemeiiHoe Guaromnoiy4une

6.12. YBepeHHOCTh B caMOM cebe

6.13. Ilcuxonornyeckas moAroTOBKa K pabote

7. CaMOKOHTPOJIb CBO€H KU3HEAeATETbHOCTH
(crt0cCOOHOCTB TIOCTOSTHHO KOHTPOIMPOBATH MPOIECCH CBOCH NEATETHHOCTH U €€ pe3yIbTaThI)

7.1. 3nanne QyHKIUI CAaMOKOHTPOIIS

7.2. KoHTpOms mporeccoB

7.3. KonTpons BpeMeHU

7.4. KoHTpONb pe3yabTaToB

7.5. CaMOKOHTpOIb HSA

7.6. YMeHHe co3/1aBaTh U KOHTPOJIUPOBATh COOCTBEHHBINH UMUK

KoHnTposabHbIe BOpoChI
1. YTo Takoe nepcoHaIbHbI MEHEKMEHT?
2. Ilepeunciute OCHOBHBIE C(hephl IEATENBHOCTH MEHEIKepa.
3. B yeM 3axirouaercss OCHOBHas 1LI€JIb CAMOMEHEPKMEHTA?
4. [lepeunciauTe OCHOBHBIE IPEUMYIIIECTBA CAMOMEHEI)KMEHTA.
5. Yo cienyeTr MOHUMATh O] «JIMYHOW OPraHW30BaHHOCTBIO» MEHEIKepa?

6. UTo 1OIKEH 3HAaTh M YMETh COBPEMEHHBIN PYKOBOAUTEND B chepe MepCOHATBHOT0 MEHEIKMEHTa?
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