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Cnopy HeT, cunbHas (OOMMHaHTHas, KpeaTuBHas, yBepeHHast B cebe,
LeneyctpemMneHHas) NMNYHOCTb - HernpemMeHHoe ycnosue
npodeccuoHanbHOro ycrnexa wMeHemxepa. PopmupoBaHue B cebe
Ka4eCTB CUIbHOM JINYHOCTU ABNSETCH OAHUM M3 o0ba3aTenbHbIX YCoBUM
paboTbl MeHegxepa Hag cobon. OpgHako NOCTaBUM  BOMPOC:  Kak
COOTHOCATCA Mexay cobon "cunbHass  NUYHOCTE" U "CUMbHbBIN
pykoBoauTenb"? MOXHO BblTb CUNBLHOW NIMYHOCTLIO U NPU 3TOM HE ObITb
CUITbHbIM PYKOBOAUTENEM, XOTS CUMbHbIE PYKOBOAUTENW, KakK Npasuio,
ABMSAIOTCA  CUNbHbIMM  NMYHOCTSAMKU.  [lpobnema, cnegoBaTernbHO,
3aKnyaeTcsa B TOM, YTO AN ycrnexa B ynpaBreHun OpyruMun NogbMu,
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MeHeKep, pasBmBas CBOW NUYHOCTHbIE KavyecTBa, He JOoMmkKeH 3abbiBaTb
0 ToM, 4YTo paboTta Hag coboi; camopasBuTue, 6e3yCroBHO, BKMOYaET B
cebs pa3BUTNE YUCTO YNpaBMEHYECKNX KaYeCTB.

C yero HaunHaeTcsi paboTa MeHeKepa Haja coboi? OHa HAaUMHAETCs, BO-TIEPBBIX,
C OCO3HAHUSl CBOMX CWJIBHBIX M CIA0BIX CTOPOH, a BO-BTOPBIX, C IPEOJOJIECHUS
HEKOTOPbIX  CTEPEOTUIIOB  CO3HAHUS, MEIIAIOLIIUX  MEHEIKEPY  CTPOUTH
3¢ (deKTUBHbIE OTHOMICHUS: C JIIOJbMHU, OJOKUPYIOUIUX BO3MOXKHOCTH JJIf
COOCTBEHHOTO Pa3BUTHS, ISl TBOPUECKOIO OTHOIICHHS K MPOPECCHH U KU3HU.
PaccMoTpuM ceifuac HEKOTOpbIE MPU3HAKK CUJIIBHOTO M CJIA00ro PYKOBOAMTEIS
TaK, KaK OHU NPEICTaBICHbBI B COBPEMEHHBIX HCCIeAOBaHMAX. Mrak, xopommi,
"CUIBHBIN" PYKOBOJIUTEIb:

e 00Jyazas BEICOKOW COMPOTHUBISIEMOCTHIO K (DpyCTpaIIMK, TO €CTh COCTOSTHUSIM,
BO3HUKAIOIIUM MPHU CTOJIKHOBEHUHU C MPEMATCTBUIMU, KAKYITUMUCS
HEMPEOOTUMBIMU;

® yMmeeT 00IIAThCS C JTIOJbMU;

® CIIOCOOEH 0TKAa3aThCs OT CBOEU TOUKH 3PEHUS, €CIIU MOJYMHEHHBIE TOKAXKYT,
YTO OHA HE ONTHMAJIbHA,;

e 00CyXIaeT CBOM KaueCTBa, MPUHUMACT KPUTHKY, HO TIPU 3TOM COXPaHSET
YBEPEHHOCThH B ceOe;

® BBIJCPKAHHO NPUHUMAET U IMOOEABI U TOPAKEHUS;

® [IpOUTpHIBAET O€3 UYBCTBA MMOPAXKEHUS, HEMEJICHHO IPUHUMASACH 32 HOBbBIE
pOOJIEMBIL;

® DHEPruYeH, C BELICOKMM YPOBHEM YCHIIHA,

® KOMIICTCHTEH B IMpo0JieMaXx yIpaBlIeHUS;

® JIIOOUT YIPaBJIATh, OPraHU30BHIBATH JIEJIO;

® CIoCcOOEH BhI3BATh PACMONIOKEHHUE K ceOe:

® CrocoOeH BUIETh U3MCHECHUS U BHYTPU OPTaHHU3AIMU U BHE €¢;
® TOTOB K M3MEHEHHUSM M TOTOB MX Ha4aTh;

® CIOCOOEH HECTH OTBETCTBEHHOCTH 3a PEIICHNUS,

¢ YMCCT NPOAYKTHBHO HUCIIOJIB30BATH CBOC BPCMHI.
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AHanu3 3TUX MPU3HAKOB MOKA3bIBAET, YTO HEKOTOPHIE U3 HUX HEMOCPEICTBEHHO
CBSA3aHbI C JUYHOCTHBIMM Ka4€CTBAMHU MEHEKEPA, ABISISACH "TPOU3BOJHBIMU" OT
HUX (COMPOTHUBIIIEMOCTh, OOIIUTEILHOCTD, BbIIEPIKKA, YBEPEHHOCTh B ce0e U T.1.).
Jpyras 4acth MpeaCTaBICHHBIX XapaKTEPUCTUK (CIIOCOOHOCTh BUIETh U3MEHEHUS,
KOMIIETEHTHOCTh, YMEHHE HCIIOJIb30BaTh BpeMsl, M T.lI.) SBISIOTCS YHCTO
MEHE/DKEpCKUMU  Ka4eCTBaMHM, BBIPA0OTKAa KOTOPBIX TpeOyeT CheluaibHbIX
yeunuii. Hy a Takue 4yepTthl, Kak, HallpuMep, KOMIETEHTHOCTb B YIPABICHUYECKUX
npobjieMax, BooOIIe TpeldyeT crheuralbHOro oO0ydeHus. Tak dUYTO CuibHas
JUYHOCTh W CUJILHBI PYKOBOJIUTEIHh - SIBJICHUS OJM3KWE, HO HE HJICHTUYHBIC.
JIeCTBUTENBHO, €CIIM HMCXOAWTh M3 TOTO, YTO OJHO W3 TJAaBHBIX KayecTB
PYKOBOAMTEIS €CTh YMEHHUE OPTraHU30BBIBATh PA00TY KOJIJICKTUBA JIJIST TOCTHXKCHUS
NOCTaBJICHHBIX 1EJEH, TO OJHOM CWIbI, JaXKE€ CHUJIbl MPUHYKICHUS, SBHO
HEJOCTaTOYHO. J[Ji1 yCHeIHOro yrpaBieHHUs CleayeT UMETh B BHUAY, UYTO 3TO -
cneruuyeckas AesITEIbHOCTh, KOTOPast MPEIBSABIISET K YEIOBEKY crienuduaeckue
TpeOoBanusa. Hampumep, B kopmnopauuu "J>keHepal moropc" K MeHeIKepam
MIPEIBSBISIOTCS CICTYIOINE TPEOOBAHNUS:

1. KOMIETEHTHOCTD.

DTO O3HAYaeT, YTO KaXKJbli MEHEIKEp JOJDKEH 3HATh: UTO JIeJaTh M KakK JENaTh
CBOIO paboTy HawiIydmuM o0pa3oM. DTO, KOHEYHO, HE HCKIIOYAeT TOr0, YTO
KOKIbIA MeHe/pkep paboTaeT B CBOEH, TOJBKO €My TMPUCYIIEH MaHepe.
KoMneTeHTHOCT KyIbTHMBHpYETCS Cpenau MeHemkepoB "Jlkenepan wmotopc"
JIOCTaTOYHO OPUTHMHAIBHBIM CHOCOOOM: a MMEHHO HCXOMAS U3 HAEH O TOM, YTO
MEHEIPKEp HE MOXET MO3BOJIUTh ce0€ YUUThCA HAa COOCTBEHHBIX OITMOKAaX. 3HAHUS
[0 YMPaBJICHUIO MOTYT OBITh MOJYYEHBI B pe3yibTaTe CIEUHAIBHOTO OOy4eHUS,
1100 B pe3yabTaTe TIIATEIHHOTO aHAM3a OMMUOOK JIPYTHX U COOCTBEHHOT'O OIBITA.

2. JIOCTOMHCTBO M OTBETCTBEHHOCTb.

TpebGoBaHue MOAXOAUTH KO BCEM JEJaM C IOCTOMHCTBOM M OTBETCTBEHHOCTHIO 3TO
0oJIbIIIe YeM MPOCTO JesioBas dTuka. Kaxaplii MEHEIKep TOUHO 3HAET: 33 KaKyro
paboTy M MO KaKUM KPUTEPHUSIM OH HeceT aOCOJIOTHYIO OTBETCTBEHHOCTh. JTa
OTBETCTBEHHOCTh HUKOTJAa M HU MNPHU KaKUX OOCTOSITETHCTBAX HE MOXKET OBITh
nepegaHa KOMY-TO Jpyromy (TOAYMHEHHOMY) Ja)xe B TeX Ciaydasx, Korjaa
pykoBoauTeNss HeT Ha pabouem wmecte. OTcroga M JIOCTOMHCTBO, BEAb OHO
OINpeENsAeTCs MOCTOSHHBIM KPYTOM OTBETCTBEHHOCTH.

3. HUyBCTBO HOBOTO U YMEHHUE PUCKOBATb.

YyBCTBO HOBOTO Pa3BUBACTCS B PE3yNbTaTe MOCTOSHHOTO M3MEHEHHUs CIOCOOOB
BBIIOJIHEHUST 3ajad. HoBble crmocoObl U CpeAcTBa BBINOJIHEHUS CTaphbIX,
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CTaHJAPTHBIX 337a4 MMEIOT MPEUMYILECTBO XOTsI Obl MOTOMY, YTO OHU HOBBIE.
UyBCTBO HOBOTO BO3HHMKAET KAK YCTOMYMBBIA PE3YJIbTAT IOCTOSHHOIO ITOMCKA
HOBOI'O, KOTOPBII NOOUIPAETCS B JACSITEIBHOCTH KaKA0ro meHemkepa. C npyroi
CTOPOHBI BKHO KEJITaHUE HE MPOCTO PUCKOBATh U CIIOCOOHOCTh UJITU HA PUCK, HO
MMEHHO YMEHHUE PUCKOBaTh. MeHeKep, YMEIOUINI pUCKOBaTh, TOJIKEH OBbITh:

roToB 3()(PEeKTUBHO UCTIOIH30BATH BCE UMEIOIIUECS Y HETO PECYPCHI;
TOTOB K PUCKY;

CIOCOOCH MIAHUPOBATh CBOU JIEHCTBUS (TIJIAHUPOBAHUE HE UCKITIOYAET PUCKa,
CKOpee Ha00OpOT Xopolilee MIaHUPOBAHUE BOOPYKAET T€X, KTO CIOCOOEH
PHUCKOBATh).

4. UyBCTBUTEIIBHOCTh U MOJIBUKHOCTb.

UyBCcTBOBAaTh MPOUCXOJSINEE, OCHOBHBIE TEHACHIIMM B Ppa3BUTUU Jela W
NOJAYMHEHHBIX, CBOEBPEMEHHO YIIABIMBaTh HACTPOEHUE JIIOACH, HX HYXKIbI,
MOTPEOHOCTH, ATO 3HAYUT, KPOME BCErO MPOYETro, €Ile U yBaKaTh MHEHHUE JPYTUX
(uMess cBOoe COOCTBEHHOE) M OBITh TOTOBBIM K HM3MEHEHHUSIM. OJTO KayeCTBO
KYJIbTUBUPYETCS MYTEM MOOLIPEHHUS] HOBBIX MJIEHM, CTPATErMUECKUX PEUICHUN Ha
mo0oM ypoBHe momunHeHus. [IpenBumenre mpoOaeMbl O3BONISIET CHPABISTHCS C
HEH elle 0 TOro, KOrja OHa BCTAHET B MOJHBINA POCT. A 3TO SKOHOMHUT HE TOJIBKO
BpeMsi, HO U JICHBI'H.

5. Bricokas paboTOCIOCOOHOCTD.

DOT0  ympaBleHYeCKoe  KadyecTBO  IOHMMAaeTCs  BechMa  CBOEOOpasHoO.
PaboTocnocoOHOCTH - 3TO HE TOJIBKO CITIOCOOHOCTD JIOJIT0 U KaU€CTBEHHO padOTaTh.
OT0 yMmeHHe Haumbojee ONTHUMAIbHBIM O0pa3oM OpPraHU30BBIBATH CBOM TPY.
(moHMMaeMoe Kak KOJIMYECTBO PEIIacMbIX BaXKHBIX PEIICHUU B €IMHUILY BPEMEHH ).
D70 U TeprieHne, 6e3 KOTOPOro HEBO3MOXKHA JUTUTENIbHAS HANIPsDKEHHAs padoTa.

Jlaxe Oernblid 0030p ATUX YIPABICHUYECKUX TPEOOBAaHUM MOKA3bIBAET, YTO CHIIbHAS
JUYHOCTh HE BCErJa MOXET OBITh CHUJIBHBIM pyKOBOAWTENEeM. Beap cama
cnerugurKa yrpaBIeHYECKOU JEATEIBHOCTH TaAKOBA, YTO UCKIIOYUTEIHHO BaXKHBIM
SBJIIETCA TO, HA YTO, Ky/a HampaBJieHa 3Ta cuwia. HeTpyaHo yBUIETh, TakKe, YTO
kommanus "J[>keHepanm MoTopc" HE TOJBKO NPEIBSABISET 3TH TPEOOBAHMS K
MEHEJ[)KepaM JTIF0OOr0 paHra, HO M B PaBHOW CTEIICHH CTUMYJIUPYET MEHEIKEPOB
MPEIBSABIATh OTU TPEOOBAaHMS CaMHUM ce0e, eCTECTBEHHO, MOMOras MM B JTOM.
EnBa nmu moxxHO mpencTaBuTh ceOe MEHeIKepa B paBHOW CTENEHU 00J1aJaroliero
BCEMH TEPEYNCIICHHBIMU KaduecTBaMu. Pedn 31ech, ckopee, uaet 00 uaeale, 0 TOM,
K Y€MY HaJ0 CTPEMHTHCS. B peambHOCTH KaXKIbIii MEHEKEp WINET W HaXOIUT
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CBOM CTUJIb, CBOE COOCTBEHHOE COYETAaHUE JIMYHOCTHBIX KAY€CTB, YIPABICHYECKUX
CIIOCOOHOCTEN M MEHEKEPCKUX yMeHUi. M 3TO npaBUiibHO, BEb pACCMOTPEHHBIE
HaMHM KadyecTBa CHJIbHOTO PYKOBOJUTENS €CTh HE Oojiee 4yeM Iielib, K KOTOpOH
HY)KHO CTpeMuTbCs. Tak 4TO BpAnx nu Hauaerca MeHemkep, Ha Bce 100%
COOTBETCTBYIOIIUNA 3THUM TpeboBanusaMm. Ho, BMecTe ¢ Tem, 000l pyKOBOAUTETH
Ha Bce 100% n0JDKeH HE COOTBETCTBOBATh XapaKTEPUCTUKAM CIaboro yrpasJieHIa.
Ben, 3HaTh kakuM OBITH HE HAJO - 3TO MEPBBIM IIar K TOMY, 4TOObI HANTH CBOMU
IIyTh U CBOM CTHJIb B MEHE)KMEHTE.

Wrak, KakoBbl ke OOIIENpU3HAHHBIC, TUIIMYHBIE YEPThl Ci1aboro (IJIOXOro)
pYKOBOIUTENSA?

Cnalblif pyKOBOJUTEb:

Bcerna crankuBaeTcsi ¢ MacCOM HEOKHIaHHBIX, HEMIPEABUICHHBIX
0OCTOSITENIbCTB, TPATs HA YCTPAHEHUE UX KOJIOCCAIbHOE KOJIUYECTBO
Bpemenu u cuil. "Bot Tebe u pa3!", "Bee y Hac He cnasa bory!", "I e ToHKO -
TaM U pBeTCs" - TAKUM WJT IPUMEPHO TAaKUM 00pa3oM MOKHO
OXapaKTepU30BaTh OOBIYHBIE MPOOJIEMBI, KOTOPbIE €XKETHEBHO, a TO U
€KEYaCHO IPeCIeayIoT ero. [IpoucxoauT 3To NoTOMy, YTO TaKO1
PYKOBOJMTEIb, BO-IIEPBBIX, HE MOXKET MPEAYTraaaTh, IOUYBCTBOBATh
npuOIKeHne IpoOIeM TaKoro poAa U MOATOTOBUTHCS K UX MOSIBICHUIO
3apaHee U, BO-BTOPBIX, BCE BPEMS MIOCTOSSHHO 3aHUMAETCS
BTOPOCTENIEHHBIMH BOIIPOCAMH, BBIITYCKasl U3 BH/IA [JIABHOE -
CTpAaTEerUYeCKue 3a/1a4u, KOTOPBIE, €CIIM MMYCTUTh UX HA CAMOTEK,
MOPOXK/JIAt0T 3TU CaMble 3JI0TOJIyYHbIE "HENPEeIBUACHHbIE 00CTOSTENbCTBA" .

VYO6ex1eH, uTo 3HACT JIETI0 U YMEET €ro JIeaTh JIydlle BCeX, TOITOMY BCE
cTapaercs JIeJIaTh caM. B OCHOBE 3TOro - HEMOHUMAaHKE IO KpalHEN Mepe
JIBYX BXHEMIIMX aKCUOM MEHEKMEHTA, 4 UMEHHO:

® a0COJIOTHO HOPMAJIBHBIM SIBJISIETCS TO, YTO €KETHEBHO MEHEIKEP
JIOJDKEH PEIIUTh ropasio OOJIbIIe 3a/1a4, YeM OH (PU3HYECKU
ciocoOeH. [loaTomy rpamMoTHBIN podeccnoHambHBIA MEHEIKED
pacmpeiesnsaeT 4acTh 3a7a4 CpeId CBOUX MOAYMHEHHBIX, JICJICTUPYs
UM TaK K€ U COOTBETCTBYIOIIHE MOTHOMOYHS. OH MPOCTO BBIHYKJICH
9TO JIeNaTh M XOPOIIIO 3HAET KaK 3TO JeNIaTh MPaBUIHHO.

e a0COJIOTHO HOPMAJIbHO, YTO MHOTHE PAOOTHHUKY 3HAIOT CBOE JEJI0 HE
XyXKe, a Jiyqiie, yem med. KTo npou3BoguT - TOT HE yrpaBiseT, KTO
VIIPABJISIET - TOT HE MPOU3BOAMT. [[e10 MeHeKepa — yrpaBisTh
(IpOM3BOANTH HEYTO PYKaMHM IPYrUX JIOJEH), a HE IeNaTh BCE
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camomy. [IpodeccronanbHbIil MEHEIKEp OPraHU3yeT JI0ACH Ha TPy
U 3HAET, KaK JeyaTh 3TO MaKCUMAIbHO 3((PEKTUBHO.

3aHAT AellaMu, CTapaeTcs BHUKATh BO BCE J€lia, TO3TOMY NMPAKTUYECKH He
MMEET BpeMEHU. 3a4acTyl0 TOPAUTCS CBOEH 3aHATOCThIO. [IpuHumaer
MOCETUTENIEN, OTHOBPEMEHHO Pa3roBapUBaeT M0 TelIePOHY, MOAIUCHIBAET
IIPUKa3 U J1a€T YCTHbIE paclOpsKEHUs MOAYMHEHHBIM. B TOM ciydae, korga
ATOT CTUJIb PA0OTHI HE SBIIsIETCS MMUTanMen OypHoil nestensHocTH (MBJI),
YTO KOHEYHO K€ BCTPEUAETCS, TO sI Ha3Baj Obl TAKON MPUHIIUI pabOThI
npuHuunoM "FOmus He3aps". Kak n3BeCTHO, pUMCKUIA UMIIEPATOP CIABUIICS
CBOEH BO3MOXKHOCTBIO JIeaTh HECKOJBKO JIEJI OJHOBPEMEHHO. Jlymaro Bce
e, 4TO JUJI1 COBPEMEHHOI'0 PYKOBOJHUTEIISA 3TO HE CaMbIU JIy4IIUN IIPUMED
U1l lopaxkanus - Benb FOnus Lle3aps B KOHIIE KOHIIOB 3ape3aii; TaK YTO
OH TJIOXO KOHYMJI U B 3TOM CMBICIIE HUKTO HE MOXKET OBITh UCKIIFOUCHUEM.

3aBanuBaeT OymaraMu nuCbMeHHbIN ctod. [Ipu 3TO coBepIIEeHHO HETOHSTHO,
KaKHe U3 HUX Ba)XKHbIE, KAKWE CPOUHBIE, a Kakue BooOIIe He HyKHBIL. [Ipu
TakoM "mopsake" Ha paboyeM cTojie, MEHEKEp HE TOJIBKO 3a4acTyIO HE
MOJKET HAlTH HY)KHYIO €My B IaHHBIM MOMEHT Oymary, Ciry>KeOHbIN
JOKYMEHT, HO M IEMOHCTPUPYET OKPYXAIOIIUM (IIPEK/IE BCETO
COTPYAHUKAM) CBO€ HEYyMEHHE UJT HEXEJIaHWE OpPraHU30BbIBaTh CBOU TPy,
YCTaHAaBIIMBATh IPUOPUTETHI B JI€TIaX.

Pabotaer ¢ panHero yrpa u 10 MO3JHEr0 Beuepa, Mopoy Aaxke o HoyaMm. B
3TOM CJIy4ae MEHEKEP 4acTO IPOU3BOIUT BU/JI YEJIOBEKA 3arPyKEHHOIO J10
npejena, "He Aarolero CycKky Hu ce0e HU nmoquyuHeHHbIM". Huuero, kpome
COYKaJICHMSI, TAKOW pyKOBOAUTEND HE BbI3bIBAET. [louemy? IloToMy uto
TaKOW pyKOBOJMTEIND IBHO UTHOPUPYET HEKOTOPHIE OCHOBHBIE 3alIOBEAN
3¢ (HEeKTUBHOTO YIIPABICHHUS:

® KaXAO0C ACTI0 3aHUMACT BCC BPEMS, KOTOPOC OTIIYIICHO OJIA €ro
BBIITOJIHCHMU A,

e pabota OosbIe 8 YacOBOTr0O paboYero IHA KpaiiHe HEPOIYKTUBHA U
3a Hee IJIATUTCS CIMILKOM BBICOKas LIEHA.

Ero noprdens "pazayr" ot Oymar, KOTOpbIe pyKOBOJUTEIb HOCUT C PaOOThI
oMo ¥ Hazaa. ENMHCTBEHHAs peaibHasl 110J1b3a 3TOrO 3aHSTUSL COCTOUT B
TOM, YTO TIepeTacCKUBaHUE TTOPT(EIS MOKET B HEKOTOPOM CMBICIIC 3aMECHHTH
¢usnueckue ynpaxkuenus (M3BecTHO, YTO 3HAMEHUTHINA PYCCKU Oopert
Wsan TlogayOHbIN X0MUI C TYIOBOM TPOCTOUKOM ISl TTOAIEPKAHUS
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croptuBHOM dopmbl). [lanka ajist Oymar, Jerkui JUIIOMaT BOT K YeMy
HY>KHO CTPEMUTHCS.

Pemenue no6oro, a TeM 6oJiee BaXXHOT0, BOIIPOCA CTapaeTcst OTI0KUTh. OH
HAJICEeTCsl Ha TO, YTO BOIPOC JIMOO PELIUTCS caM, JTUOO0 ero pemuT KTO-TO
npyroi. Kpome toro, eciii oH 6epercs 3a perieHue npo0aeMbl, TO HUKOT/Aa
HE pelIaeT ee 10 KoHIla. B pe3ynbrare 3Toro rpy3 HepelueHHbIX NpooieM
Ha4YMHAET Bce OO0JIbIlie U OOJIbIIE JAaBUTh HA HETO, BRIHYK/1asi COBEPIIATh
YIIPaBJIECHYECKUE OLINOKH.

O6nanaer "yepHo-0esbIM" MbIILIEHHEM. Bce BUIUT TOJIBKO OCJIBIM U TOJIBKO
YEPHBIM, €r0 OLICHKU BCEr/1a OAHO3HAYHbI, KATETOPUYHBL, HE UMEIOT
OTTEHKOB. DTO IIPUBOJUT K TOMY, UTO MEHEKEP TEPSET BOZMOKHOCTH
nocturatbh komnpomucca. "llan wnm nponan!" - He MydmMi qeBU3 A1
MEHEeKepa.

[TpuaaeT ciumkom OOJBIIOE 3HAYCHHUE CIIy4allHBIM, BTOPOCTEIIEHHBIM
JIETaJIIM, HE yMesl OTJIMYMUTh IJIaBHOE OT BTOPOCTEIIEHHOTO, BAXKHOE OT
HEBAXXHOT0, CYIIECTBEHHOE OT HecyllecTBeHHOro. OH pa3ayBaeT JeTau,
CKJIOHEH "M3 MYyXH JieJaTh cJioHa'.

Crapaercst NpUHATh HAWIy4dIlee pelIEHUe BMECTO BBIMOIHUMBIX. [Ipn aTOM
MEHeIKep 3a0bIBAET O TOM, YTO HU OJIHO peIlIeHue, TeM OoJiee pelieHne
YIIPaBIEHYECKOE, HE MOKET YCTpauBaTh aOCOIOTHO BCEX, AOCOIIOTHO BCEM
HpaBUThCs. MICKyCCTBO ynpaBieHUs, KPOME BCETO MTPOUETO, 3aKIIF0UAECTCS
€llle U B TOM, YTOOBI BIOMpATh pelIeHUE HE U3 MHOKECTBA BO3MOKHBIX
(MneanpHBIX), @ U3 PEATTLHO UMEIOIIUXCS, PEATbHO BBIITOJHUMBIX.
MakcumanbHo 3 (PeKTUBHOE pelieHre Tpu MUHUMAIbHOM YIIIEMJICHUN
MHTEPECOB - IJIaBHBI OPUEHTHP COBPEMEHHOI'O MEHEIKEPA.

Crapaetcst mproOpecTy permyTalnio XOpOIIero PyKOBOIUTENS U JENaeT 3TO
OpPUTHHAIBHBIM 00pazoM - Tu00 (paMibsipHUYAs ¢ TOTYMHCHHBIMHA
(BapuaHTt "pyOaxa mapeHs') Tu00 UCIIONb3Yys MPUHIIUI OTKPBITHIX BEPEH,
KOT'/Ia B €70 KAOMHET UIET KTO XOYET, KOT/Ia XO4YET U M0 KAaKOMY yTOJTHO
BOMPOCY.

Crapaetcst n30eratb OTBETCTBEHHOCTH, CKJIOHEH BaJINTh BUHY HA IPYTHX,
KOpOY€ roBOps, UILET "KO3J1a OTHYLIEHHUS "

[IpucBanBaeT cede ycriexu CBOETO KOJUIEKTUBA U OTJIETbHBIX €ro COTPYTHUKOB,
cienysl IpUHUIUMY "UX ycrexu ObUIM Obl HEBO3MOXKHBI 0€3 MOEIro YyTKOTO
pykoBojicTBa".



This document was created by Unregistered Version of Word to PDF Converter

Yro k, crabblii pyKOBOAUTEIL OOHAPYKUBAET CBOKO CJIA0OCTh, JakKe HECMOTPSI Ha
CBOM rpo3HbId BUI. Benp mo00il ciiaOblii pyKOBOAUTEND COBEPIIAET MHOKECTBO
VIIPaBJIECHYECKUX OIIMOOK, MOPOM AIeMEHTApHbIX. PaccMOTpUM HEKOTOPBIE U3 HUX.

CeMb THIIHYHBIX YIIPABJCHYIECCKHUX OIIMO0O0K M MX YCTpaHEHUuE

Ilepenoc pemenus Ha 3aBTpa, (MM BOOOIIE HA HEONIPEACIICHHBIM CPOK UITH
OTKJIQJbIBAHHE).

B ocHOBe 53TOH OIMMOKM MOTYT JIeKaTh CIEAYIONMUE TPOOJEeMbl WU
00CTOSATENHCTBA:

® HAJIEXK]Ia Ha TO, YTO BOMPOC KAKUM-TO 00pa3oM PEIIUTCS caM COOOoi
WJIM €r0 PELIUT KTO TO IPYrou;

¢ Y MCHCIKCPA HCT SICHOI'O KM YCTKOI'O IIPCACTABICHUA O TOM, Y0 OH
Ha CaMOM JCAC XO0UCT IIO6I/ITLCH.

JIoJoKeH cKa3aTh, YTO Yy OTKJIAJbIBAHMS, KaK METOJa pEelIeHUs 3a7ad, €CTh
HEKOTOpbIEe peanbHble OCHOBaHUS. ['0BOpAT, uTO ecnu mpobiieMy He peniarb,
TO 4Yepe3 HEKOTOpOe BpeMs OHAa HauyMHaeT pemarbcs cama. C apyroi
CTOPOHBI, CIIEAYeT IOMHHUTb, YTO MAaJECHbKHE MpOOJIEMbI, €CIM HX HE
pelaTh, UMEIOT TEeHACHIIUIO TPEBPALAThCS B OOJIbIINE.

Uro penate juisi ycTpaHeHust 3Tod omuOku? Ilcuxomorn pexomMeHAyroT
HECKOJIbKO CIOCOOOB, B 3aBUCUMOCTH OT MPHUYMH, €€ BhI3bIBaromuX. Eciam
OTKJIaJIbIBAHUE IPOMCXOAUT OT TOr0, YTO Yy MEHEIKEpa HET SICHOIO
TMOHUMAaHMSI CBOMX IIEJIEH W MPEJICTABICHUS] O TOM, YEro K€ OH XOYET, TO B
ATOM CJIy4ae XOPOIIO MOMOTAIOT CIEIYIOIINE JEHCTBU:

e mucChbMeHHas GOpMYIHPOBKA OMMKANIIUX 3a/1a4;
e 00cyxJieHHuEe MPoOIeMbI ¢ ONMKAUIIUMU COTPYTHUKAMU;
® YCTaHOBJIEHHUE KECTKUX CPOKOB PEIICHUS TPOOIIEMBI;

e pasleNeHue 3a1a4M Ha 4aCTH U UX NO3TanHoe pemenne. Ecmm
OTKJIa/IbIBAHUE CBSI3aHO C HEYBEPEHHOCTBIO B ce0e, ¢
HEPELIUTENBHOCTBIO U CTPAXOM, TO B 3TOM CIIy4ae MOXKHO
BOCIIOJIb30BaTbCA PEKOMEHAALMAMHU aMEPUKAHCKOIO UCCIIEI0BATENS
Hopwmana I1una.

Hano BbienuTh B 3a/1a4€ TOT KOMIIOHEHT, KOTOPBI Oosiee BCEro
"Hanpsiraer" U npeoosieTh ero. s 3TOro caenarte ciaeayrouiee.
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e cnpocuth y cedst "KakoB nomkeH ObITh MOM nepBbiii mar?". B
3TOM OTBETE 3aKJII0YAETCA "SHEPrus ABUKEHUSA".

® TIPEICTAaBUTH (SIPKO, B JETAISAX) UTO OYAET, €CIIH BBI OyIeTe
MEIJIUTh, TAHYTh, IPEACTABUTH MOCIEICTBUS 3TOTO B
KapTUHKAX U CKa3aTh 00 3TOM BCIIyX. DTO IEUCTBYET KaK KHYT.

® BCIOMHHUTB O TOM, YTO €CJIA OBl JIFOAH KU I COOUPaITH
BCIO MH(OpPMAIIMIO U PeCypChl, HyKHBIE AJis Aena, To 80% aen
He OblIH ObI cenmanbl. Hy)kHO HauaTh, a BCe, UTO HE XBaTaer,
MOSIBUTCS HA MTYTH K Tend. Jlaxke eciii BbI TyMaeTe, 4TO TOTOBBI
K padote Ha 100 mponEeHTOB, TO CTOUT TOJIBKO HaYaTh U CTAHET
SICHO, YTO 3TO HE TaK.

Hy»XHO yCTaHOBHTB 04E€PEIHOCTH JIEJ 10 CTENEHU UX BaXKHOCTH.
CdokycupyiiTe BHUMaHU€ Ha OJTHOM MTpoOJieMe U 3aHUMaNTECh € 10
TeX IOp, TOKa OHA He OyJeT pelleHa, a 3aTeM IeperuTe K

CJIEAYIOLIEH.

CrnenyeT yCTaHOBUTH CPOKHM BBITTO.THEHHSI TaK, YTOOBI 00 3TOM 3HAIIU U
MOIMPOCUTH KOIO-TO KOHTPOJIUPOBATH Ballle MPOJABUKEHUE K CPOKY.

B nepByto ouepenp cienyeT nenarh caMyro CIOXKHYIO 4acTh paboThl. B
MPOTHUBHOM CiIydae Haubosee Tsokenas paboTa OcTaHEeTCs Ha TO
BpEMsI, KOI'/1a HAKOIUTCSl YCTaJIOCTh.

Jlnst Hadana nena OymeT JOCTaTOYHO, €CIIA OyIyT SICHB HAa4aJIbHBIS
JIeTaJIi ¥ KOHEYHAas 1eTb.

BrinonHenne paboThl HAMOJIOBUHY.

C TOuYKM 3peHMs OpraHu3alui COOCTBEHHON [EATEIbHOCTU W B ILEIAX
COXpaHEHUsSI COOCTBEHHOW HEpPBHOM CHUCTEMBbI, TOpa3fo MOJe3Hee
OTPAaHUYUTHCS OKOHYATEJIIbHBIM PEIICHHEM TOJIbKO HECKOJIBKHX IMPOOJIeM,
YeM OJHOBPEMEHHO HAUYMHATh MHOXKECTBO JEJ, KOTOPbIE BCE PaBHO HE
yIaeTcsi TOBECTH J0 KOHIA. [IcMXonoru peKoMeHAyI0T 3aHUMAThCSl TOJIBKO
TEMHU JIeJIaMH, KOTOPbIE BBl MOXKETE PEIIUTh CEroHs. Eciu 3a1a4a cCIuimKom
oObeMHass W CJIOXKHasg, TO €€ CleayeT pa3OuTh Ha YacTU TaK, YTOObI
€KEeTHEBHO MOXHO OBLJIO peniaTh OAHY U3 HUX IEIHKOM.

CtpemiieHue Bce cienarh cpasy.
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[lepexoguTh K pEHIEHWIO HOBOM 33Ja4d MOYKHO TOJIBKO TOTJa, KOrjaa
NpeAbIIyIIasl 3ajadya YxKe pelieHa WM XOTs Obl IOJy4eHO SICHOE
MpeACTaBICHUE O XapaKTepe €€ PelIeHUs] U O TOM, KTO OyJeT ee peliarh.
3amada PyKOBOIMTENS 3aKIIOUAETCSs B TOM, YTOOBI CO3/aTh YCIOBHS IS
¢ exTuBHOTO (HYHKIIMOHUPOBAHUS CHCTEMbI, & HE MMPUHUMATH Y4acTHUE BO
BCEX JETAJSIX WM B .JIMKBUJIAIIMH KaKI0ro c00s B ee padore.

CTpCMJ'ICHI/IC BCEC CAcCIaTb CaMOMY.

Jleno pyKoBOIUTENS - YIPaBIsATh, a HE Mpou3BoAuTh. [IpodeccronanbHble
MEHEIKEpbl ToBOpAT: "KOJIIEKTHB 3aHMMAETCs Pa3BUTHEM IIPOU3BOJCTBA,
PYKOBOIUTENb - pa3BUTHEM KoJulekTuBa'. MeHemxkep paboTarouiuii
3¢ (PeKTUBHO, 3aHUMAETCSl PEIICHUEM TOJIBKO TeX 3aJad, KOTOPble HUKTO
KpOME HETO PEIINTh HE MOXKET.

YOexaeHnue, yTo MEHEKEp 3HAET BCE JIyUIlle BCEX.

Henb3st ObITh KOMIIETEHTHBIM 1O BceM. Kakoil cMbIcn B cTapaHuu y3HATh
paboTy MOAYMHEHHBIX -Ty4Ille, YeM OHHU 3HAIOT e¢ camu? Kaawlii momkeH
3aHMMAaTbCcsi CBOMM JneioM. Eciau mepeag MEHEIKepoM BCTaeT HOBas,
HecTaHapTHas 3aga4a, To HYXKHO, otOpocuB J10KHBIN CThIA, OOpaTUTHCS
3a MOMOIIBIO K KoJIeraM. ABTOPUTET OT 3TOr0 HE MOCTPAAET.

Heymenue pazrpaHudnTh MOJTHOMOYHS.

OnHa 13 OCHOBHBIX O€Jl OpraHu3allK - OTCYTCTBHE YETKOr0 pa3rpaHUYeHUs
3a7a4, CIyKEOHBIX (YHKIIUH COTPYAHUKOB. 3adacTyl0 OBIBae€T Tak, 4YTO
COTPYAHUKH 3HAIOT CBOM JIOJDKHOCTHBIE OOSI3aHHOCTH JIMIIL B OOIIKUX
yeprax. OTO MNPUBOAAT K TOMY, UYTO BO3HHUKAIOT COOJa3HbI IepeHoca
OTBETCTBEHHOCTH 32 HEBBIIIOJIHEHHE pPA0OThl HaA 4YyXKHM€ TIUIEYH W
HEONpaBAaHHOTO  JAyOJUpOBaHUS  yIpaBlieHUYEeCKUX  aeuctBuid.  Jlns
n30eXKaHUS JTHX HEMPUATHOCTEH HEOOXOIWMO YETKO OMPENeIUTh KpyTr
00s13aHHOCTEH M OTBETCTBEHHOCTH Ka)XXJOr0 pabOTHMKA, CO3/1aTh SICHBIE U
HEIBYCMBICIIEHHBIE TOJKHOCTHBIE HHCTPYKLIHAH.

CBannBaHuE BUHBI HA IPYTHX.

ITouck "ko3na oTmymieHus" J€JI0 COBEPIICHHO HENpOAYKTHBHOE. Bama
SHEPrusl MpU ATOM HAIMpaBIIEHA B MPOULIOE, XOTSI UCHPABUTh YK€ HUYETO
Henb3s. ['opazno mpomyKTHBHEE HAILENUTh JEATEIbHOCTh Ha Oymaylee.
3ajgaya PYKOBOJUTENS COCTOMT B TOM, YTOOBI YCTaHOBUTH OOBEKTHBHBIC
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NPUYMHBI HEYJlayd W HAaWTU MyTH K UX YCTPAHEHHUIO, a HE MCKaTh "KO3/a
OTIyLIEHU".

OOcyxJieHre THUIUYHBIX YIPaBICHYECKUX OIIMOOK s XOTedn Obl 3aKOHYUTH
CIIEAYIOIHUM BorpocoM. [loueMy, HeECMOTpsT Ha MX OYEBHUJHOCTb, HECMOTPS Ha
JOCTaTOYHO TMPOCThIE CHOCOOBI KX YCTPAaHEHHUs, 3TU OIIMOKHM BCE pPABHO
coBepuatoTcsi? MoxeT ObITh, €CTh HEUTO, YTO BOMPEKH OYEBUAHOCTH 3aCTABIISET
YeJioBeKa JCMCTBOBATh HE Jy4yIuM oOpas3oM. JleicTBuTenbHo, ecth. Ho 06 aTom —
YyTh HUXKE.

be3 mocTosHHOTO U €KEHEBHOTO TPYy/ia IO COBEPIIICHCTBOBAHUIO U CAMOPA3BUTHIO
CTaTh U OCTaBaThCA d(YPEKTUBHBIM MEHEHKEPOM COBEPIIICHHO HEBO3MOXKHO. DTOTO
TpeOyeT caM XapakTep yIpaBlIeHUeCKOW JedaTenbHOCcTH. Benp ymnpasienue,
HAIIOMHIO, €CTh TaKO€ PYKOBOJCTBO JIIOJbMH, KOTOPOE MPUBOIUT MX K YCIEXY U
camopeanu3anuu. PaszButue mrozeil, pa3BUTHE CBOEW oOpraHu3anuu, (QUPMBI,
PEINPUITHST HEBO3MOXKHO €CJIM MEHEDKEpP HE Pa3BHBACT M HE COBEPIICHCTBYET
ceOsl.

[Iporpamma camMopa3BUTHS M €€ BBINIOJHEHUE - OJIHA M3 BOXHEHIIUX JIMYHBIX U
npodecCHOHANIbHBIX 11eJe MeHemxkepa. I3 Kakux OCHOBHBIX KOMIIOHEHTOB,
HAMpaBJIC€HUM MOXET COCTOSTh Takas mnporpamma? Ilcuxonoru peKOMEHIyIT
BKJIFOYUTDH B HEE CJIEAYIOIINE ACTICKTHI:

pa3BUTHE JTUYHOCTHBIX KA4€CTB, CIIOCOOCTBYIOMIMX 3(h(PEKTUBHOMY
MEHEKMEHTY;

pa3BuTHE MPoPecCHOHATHHBIX YMEHUM, COBEPIICHCTBOBAHNE YITPABICHUCCKIX
JICHCTBUM;

Pa3BUTUC KOMMYHHUKATHUBHBIX YMCHHUHN U HABBIKOB.

['oBopst O pa3BuUTUM COOCTBEHHBIX JIMYHOCTHBIX KAdeCTB S HMMEIO B BHUIY
cienyromee. Joonu He uAealbHBI, Y KaXJOr0 €CTh COOCTBEHHBIE HEOCTATKHU.
[lpaBna, mameko He BCe OCO3HAIOT COOCTBEHHBIC HEIOCTATKH, THITASCh HCKATh
NPUYMHBI CBOMX HEyJad B JPYyrUX -JTIOAAX, B OOCTOSATENHCTBAX WIIA
aCTpOJIOTHYECKHX TMporHo3ax. M, TeM He MeHee, mpodeccrnoHaTbHBIC MEHEKEPHI,
(¢ (eKTUBHBIE yMNpaBICHIIBI - O3TO JIIOJAA TPEKPACHO OCO3HAIOIINE CBOU
JUYHOCTHBIE JIOCTOMHCTBa W HemoctaTku. Oco3HaBas WX, OHU CTaparoTCs
MaKCHUMaJIbHO HCIIOJIb30BaTh CBOM JIOCTOMHCTBA W CBECTH K MHUHUMYMY
MOCTIEAICTBUSl CBOMX HeAocTaTKoB. CaMOBOCIHUTAaHUE, TO €CTh BbIpabaThIBaHUE B
cebe COOTBETCTBYIONIUX .JIMYHOCTHBIX KQ4€CTB, KaK pa3 U HAYMHAETCS C OCO3HAHMUS
CBOMX HEJOCTATKOB CTEPEOTUIIOB CO3HAHWMSI, 3a0Ty>KI€HN, BHYTPEHHUX O0aphepoB
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U IIperpaj, U mnpeojojeHue ux. Benp npexnae ueM O0OpoThCs, TpeOyeTcs CHauyana
OOHapyXUTh Bpara, MPOTHBHUKA. JTO HEJIETKO, U TeM OoJiee HEJErKo €CiIu OH,
OPOTUBHUK, HaXxoAUTcsd B Bac camoM. lloaTomy ecTh cMbici Gojiee MOApPOOHO
OCTAHOBUTCSl Ha AHAIM3€ ATUX JUYHOCTHBIX MOMEX, CyOBEKTHBHBIX Iperpaa Ha
IyTU JUYHOCTHOT'O POCTA.

[lcuxomor AubOept JuiMc BbisABUA 11 mpencraBiieHHi, CYyIIECTBYIOIIMX B
CO3HAHUM JIIOJIEH, BeChMa IHUPOKO PACHPOCTPAHEHHBIX B yMax M TE€M HE MeEHee
COBEPILICHHO HEJETbIX. YeoBeK, OPUCHTUPYIOUTUN CBOE CO3HAHUE U JEATEILHOCTh
Ha ATU TPEACTABJICHUS, HE TOJbKO OJOKHPYET BO3MOXKHOCTH ISl CAaMOPa3BUTHS,
HO M OYCHBb YaCTO M3BOAWUT ce0s HEHY)KHBIMHU, OCCIOJC3HBIMHU TIEPEKUBAHUSIMHU.
OTU  pacnpoCTpaHEHHbIE 3a0My)KICHHsT MOXKHO Ha3BaTh "OJOKHPYIOIIMMHU
ycTaHoBKaMH co3HaHus". [Ipexie ueM s mepeily K X aHaiu3y, OCTAaHOBIIOCh HA
OJTHOM BaKHOM OOCTOSITEJIbCTBE, @ UMEHHO Ha TOM, KaK, KAKUM 00pa3oM MOXKHO OT
HUX M30aBUTHCS. 3/1€Ch €CTh OJMH YHUBEPCAIbHBIA COBET: MPUHUMAs KaKoe-T1u00
YIIPaBJIEHYECKOE pEIICHUE, MPOaHAIM3UPYUTE, HE CTal0 JU OHO pPE3YyIbTaTOM
KaKOTro-TO M3 JTUX HpeAcTaBieHud. IloMHUTE, YTO Ha OCHOBE JIOXKHBIX
MpeACTaBICHUN €/1Ba JI1 BO3MOXKHO MPUHSITUE BEpHOTo peiienus. Utak. ..

OauHHAAUATD "'0JIOKMPYIOIIUX YCTAHOBOK CO3HAHUA"

1. Bce nomkHbl MEHS JIIOOMTH M OJ0OpATH TO, YTO S Jelal. DTO - 00IIas
YCTaHOBKA M OHA MOXKET OBITh KOHKPETHU3UPOBAHA B BHUJIC CICAYIONTUX BApUAHTOB:

a) BCE JIOJDKHBI YBa)KaTh MEHs, IIOTOMY YTO S - MEHE/DKep (HadallbHUK, JUPEKTOP,
6occ);

0) ecinu s Aenar0 4YTO-TO, TO 5 JOJKEH OBITh YBEPEH, YTO BCE ATO OA0OPAT (eciu He
BCE OA00PAT MOM JIEHCTBUS - 3HAYUT 5 JI€IAt0 YTO-TO HE TO WJIM HE TaK).

Ota ycTaHOBKa CO3HaHMs abCOMOTHO HepazyMHa. CyauTe caMu: 0XKHUAATh JIOOBHU U
0J100pEeHUs - 3HAYUT MOABEPraThcs OECIIOKONCTBY, OTOPUEHUSIM, OCOOEHHO MTOTOMY
9TO KTO-TO HE OofoOpsieT Hammx jAelctBuii. Ho Beap HUKTO HE MOXKET
YJIOBJIETBOPATh BKyCaM OJHOBPEMEHHO Bcex JroAei. To, 4yTo HpaBUTCS OAHUM,
pasapaxaer Apyrux. KpoMme Toro, e€cim 4ejaoBEeK UEIMKOM OpPUEHTHUPOBAH HA
0J100peHHe APYrUX JIF0Jei, OH BOJIbHO WU HEBOJILHO HAYHET YyJaBJIMBaTh YyBCTBA
JpYTUX JIOAEH, momnajaas B 3aBUCUMOCTb OT HUX. VI3 BceX BUIOB 3aBUCUMOCTH HTOT
- HauXy[IIUW{, Belb YYBCTBA M AMOLMHU IepeMeH4YuBbl. Her mydmiero mytu k
IIOTEPE CaMOCTOSITEIbHOCTH, YBEPEHHOCTU B ceO€, LIEJIOCTHOCTU U TIyOMHBI, YEM
IIOCTOSIHHOE JKEJIaHWE 3aCIyXUTh J000Bb OKpyxarommx. Jlydmie ocraBaThcs
BEpHbIMCAMOMY ce0e, CTpeMsCh K TBOPYECTBY, MPOJAYKTUBHOH JESTEIbHOCTH,
PaCKpBITHIO CBOMX CIIocOOHOCTEM. Eciu yenoBek TakoB, TO J1I0OOBh MM HETOOOBb
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CO CTOpPOHBI OKpYXKAlOIUX BpsAa i Oymer ero 3abotuth. Ho ecimm, B cuiy
WHIUBUIYAJIbHBIX OCOOCHHOCTEH, BBl -3aBUCHUTE OT MHEHUS JIPYTHX JIOACH, TO
JYYIITUM BBIXOJIOM JJISl Bac OYyJeT MOMCK JII0JIel ¢ KOTOPBIMHU Bac OOBEAUHSIN OBl
oOmue B3MISABL, yOexaeHus, uaew. Jlydiie TpaTuTh BpeMs Ha OOIIEHHUE C
JPY3bSIMA M €IMHOMBIIIJICHHUKAMH, Y€M Ha OeCIIJIOJIHBIC MOMBITKH YIOJUTh BCEM
U KOKIOMY.

2. YenoBek AOMKEH OBITh MPEKpacHbIM (MII€aTbHBIM) M JOOUBATHCA YycIexa €
M000i 00acTu, OBITh 0€3YNPEYHBIM BO BCEX OTHOUIECHUSX.

PacnpocTpaHeHHBII BapuaHT 3TOTO JIOXKHOTO YOSXKIACHUS MOXET BBITJIAIETh TaK:
€CJIM YeJIOBEK HEe JOOUBAETCS ycIeXa - 3TO HE CTOSIIUN YeTIOBEK.

O4eBUIHO, UTO OBITH COBEPUIEHHBIM, OE3yNpPEYHbIM BO BCEM Cpazy HEBO3MOXKHO.
Ecnu 3TO cTaHOBUTCS LETbIO YETIOBEKA, TO OH OOpEUYeH Ha MOCTOSHHbBIC TepP3aHUs
M0 TOBOJYy CBOMX HEyJad, HACTOSIIMX MPONUIBIX W Oymymux. YemnoBek 3aroisier
ce0sl B MICUXOJIOTUYECKUIN TYNHK, BEAb JaKE TOT/Ia KOTr/1a OH TOOMBaeTcs ycrexa
OKpY’Kalollle NPU3HAIOT €ro TaJaHTJIUBBIM (J1ak€ caMblM TaJaHTIUBBIM) B
KaKOM-TO 00J1acTH, OH MOCTOSIHHO OECIOKOUTCA M3-3a TOr0, YTO 3aBTPa, BO3MOXKHO,
yTpaTuT 310 nojioxeHue. KoneuHo, crpeMiieHre K COBEPIIEHCTBY HEOOXOIUMO, HO
UCTOpHsI TIOKA3bIBa€T, YTO MHOTHE JIOAM HAXOAACh B IUICHY 3aBBIIICHHBIX
TpeboBaHUl K ceOe HEe JOOMBAIOTCS TOTO YEro XoTenu. Benp B MeHCTBUTEIHLHOCTH
MaJI0 KOMY YAAeTcsi JIOCTUYb YEro-TO CBEPXBECTECTBEHHOIO, 3aTO IMPAKTUYECKU
KaKJIOr0 4YeJOBEKa MOCTUTaU HEyAadd, IpoMaxu. BaxxHO Xopollo nenars Jeno,
yCBanBaTh YPOKH, KOTOPBIE AAET HAM >KM3Hb, a OCTAJILHOE - IPUIIOKUTCS.

3. CymiecTByIOT OMIMOOYHBIE TIOCTYMKA M KaXKIbI, KTO MX COBEPIIHI, TOJDKEH
ObITh Haka3zaH. Kak TOBOpWJI OJMH W3 COBETCKMX HApKOMOB: "V KaXJIOW, Tak
Ha3bIBAEMOU HAKJIAJKW €CTh UMsI, (aMUJIHs U OTYECTBO".

Koneuno, Huuero xopomiero B oOmMOKax (BallluX MOMAYMHEHHBIX M BallIUX
coOcTBeHHbIX) HeT. OJTHAKO, COBEPIIEHHO SCHO, YTO MHOTOE U3 TOTO, YTO JEIAI0T
JPYrHe U 4TO BaM HE HpaBHUTCS BBl He cTainu Obl jnenath. Ho BepHO M oOparHOE.
Her HMKakuX OCHOBaHMU CUHUTATh UX IUIOXMMHU JIFOABMH, 3aCITY>KUBAKOIIUM NI
HakazaHus. [IpocToe HakazaHWE HUYErO HE JIAET, a MPECICAOBAHUE TAKUX JIFOJCH
B0OOI11I€ BpeiHO. ['opa3io mosie3Hee UCXOAUTh U3 "MIPe3yMIIIMU HEBUHOBHOCTH", U3
mpaBa Ha ommOKy. BcmoMHHMTE, 9TO BBl TOXE OIMMOAETeCh M IMOCMOTPUTE Ha
OIM1OKY MOJYUHEHHOTO ero ria3amu. [locTapaiiTech MOHSATH CMBICII €0 TTOBEACHUS
U OTHECHUTECh K D3TOMYy Tepmumo. BooOme, Ha MO B3TJsJ, HUYTO TaK HE
BJIOXHOBJISICT TTOJTUMHEHHBIX KaK CIIOCOOHOCTH Iiea B3sITh OTBETCTBEHHOCTH 3a UX
omuOKy Ha ceOsi. MHe KaXeTcs, YTO KaKJIbIi YEJIOBEK COBEPIIAET B KU3HU POBHO
CTOJIbKO OIIMOOK CKOJIBKO €My TOJIOKEHO COBepIInTh. Hu Oosbllie HU MEHBIIE.
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IlpaBga STOT 3aKOH JEMCTBYeT NpU OAHOM YCIOBUM - CIENYET CTapaThCs
COBEPIIUTH UX KaK MOKHO MEHBIIIE.

4. VYxacHo, KOrjJla y MeEHs IOJydaeTcss He TaK Kak xouercs. Bapuant 3TOro
yoexnenus - "Beuno y mens Bce He Tak !" wim "Jlpyrum Bce gaercs JIerKo, a MHE
...". Takoro pojga B3IJIsIbl MOKHO OXapaKTEepPU30BaTh Kak MH(GAHTUIN3M, TO €CTh
COXPaHEHHE BO B3POCIIOM BO3pAcT€ HEKOTOPBIX JETCKUX MPEICTaBICHUI O MHpE.
OTO WIUIO3Us, YTO MHUP U BCE, YTO B HEM IPOUCXOAMT, JOJDKEH OBITh TaKuM,
yTOOBl HpaBUThCA HaMm. Beab B KOHIE KOHIIOB OH CO3/[aH HE JUJIs HAILETro
YJIOBOJIbCTBUSI, HE JJI1 TOTO YTOOBI BCE M BCS Bpalllaloch BOKPYT Hac. B3pociblii
YeJIOBEK MPUHUMAET KakK JOJHKHOE TO, UTO MHUP, B KOTOPOM OH HUBET, BCE TO, YTO
€ro OKpYXaeT HUKOIJa TOYHO HE COOTBETCTBYET €ro KelaHusAM. Beap Mbl yacTo
BTOJIKOBBIBAEM JIETSIM, YTO HEBO3MOXXHO HMMETh Bce, 4To Xodercs. Korma Mbl
CTAJIKMBAaEMCSl C TEM, YTO HaM HE HPABUTCS, HE CTOMT BOCIHPUHUMATH 3TO Kak
JAU4YHOE OocKopOjeHue. EquHCTBEHHOE, YTO CTOMUT Clienarh 3TO cKaszarh cebe: "/la
ATO IUIOXO Jla 3TO MHE HE HpaBUTCA" M MOAyMaTh KaK M3MEHUTH CO3/aBILEecs
MOJIO)KEHHE, J1a U CTOUT JIM €r0 BOOOIIE MEHSTh.

UYro xe KacaeTcsl yCIeXoB APYTruX, YOSKICHUS O TOM, YTO UM BCE JIETKO JTAeTCsl, TO
3/1eCh CJEAyeT HMMETh BBUJY CJCAYIOIIEe OOCTOSTEILCTBO: KOTJa MBI BHIUM
YCIIEXU APYTUX, MBI MIPEXKJE BCEro oOpaliaeM BHUMAaHHWE Ha Pe3yibTar. Y CHIIUS
HaIlpaBJICHHBIE Ha €ro JOCTHXKEHHE OCTAIOTCS CKpBITBIMH OT Hac. OTtciona
WJUTIO3UsL, YTO pE3yJIbTaT JOCTUTHYT JErko. be3 ycuimii MOXXHO BBIMIPATh B
JIOTEpero, HO MOOEIUTh HeNb3s. BMecTo Toro, 9ToObl MyYUTCS U TIEPEKUBATH TI0
MOBOJIY YCIIEXOB APYTHX, Jydllle OOpaTHUT, CBOM YCHJIMS Ha JIOCTHIXKEHHUs ycIiexa
coOCTBeHHOTO0. Ba)kHO TOMHHTH, YTO B HAIIEeM MHUpPE OOJbIIE CAABIIUXCS, YEM
nob6exieHHbIX. He cnaBaiitech, n moOeIuTh Bac Oy1eT HEBO3MOXKHO.

5. YenoBek paccTpaWBaeTCsi H3-3a BHEIIHUX COOBITMM M OOCTOATENLCTB, Ha
KOTOPBIE HE MOXET MOBJIUSATD.

OTcrona BbITEKaeT YOEKIEHHE, UYTO MPUYMHBI HAIIMX BOJHEHUH, MEpeKUBaHUM,
HETaTUBHBIX SMOIMI JIe)KaT BHE HAc, B OOBEKTHUBHOM MHpE, KOTOPBIA OT Hac He
3aBUCUT. B NEHCTBUTENBPHOCTH XK€ B aOCOJIIOTHOM OOJBIIMHCTBE CIy4aeB JIIOIU
paccTpauBalOTCd HE M3-3a KAKUX-TO OOCTOSITENIbCTB, a H3-3a TOrO, Kak OHHU
MHTEPHPETUPYIOT UX IJIs ceOsl.

Crtporo roBopsi, HET HHMKAaKOTO CMBICJIa TMEPEKUBATh U3-3a KAKOTO-TO COOBITHS,
KOTOpO€ yxke mpousouuio. IlepexnBaHus HE TOJNBKO HE HMCHOPABAT J€JI0, HO H
3a0JIOKMPYIOT BBIXOJ] M3 CO3/IaBIIErOCs TOJIOKEHUS. A, BO-BTOPBIX, COOBITHE
MOKET OKa3aTbCid HE TaKUM CTpallHbIM, Kak 3TO mpeactasisiercs. [Ipocrtoii
IIPUMEP MOSICHUT, 4TO s UMEK BBUAY. [IpencraBpre, YTO BBl MOTEPSAIN KOLIEIEK.



This document was created by Unregistered Version of Word to PDF Converter

Koneuno, 310 MOXeT 3acTaBUTh Bac HepBHUYaTh. HoO CKOJIbKO OBl BBl HE
paccTpauBajIiCh, KOIIEJIEK K BaM HE BEPHETCS, a HEPBBI OYAYT MOTPAYEHBI 3pA.
CIMIIKOM CUJIBHO TEPEXHUBasi 10 3TOMY MOBOAY, YEJIOBEK TOJIBKO MPEYBEINYMUBACT
MOCJIEACTBUS 3TOM MOTEepH, HaHOCS Bpea camoMy cede. Kpome Toro, 3ta noreps He
SBJIIETCSA HEBOCMOJHUMOW. YeIoBeK NOTEPSBIIMK ONM3KUX BpsiaA JU  OyaeT
MepeXUBaTh MO MOBOAY remoppos. Kak Mbl pearupyem Korja KoOILIEJIeK Tepser
OJUH U3 Hamux Apy3eit? "Mue 651 TBou npobiemsr” uau "llycts 310 Oyaer camoi
00JbIION TBOEH MOTEper". DTy UCTHHY HE CIEAYeT 3a0bIBaTh KOT/1a HEMPUATHOCTH
CIIy4arOTCsl HE C BallIUMH JIPY3bsIMH, a C BaMH,

6. Bo3moxkHasg HempusTHOCTH MOpoxaaeT OecrokoiicTBo. [loka omacHOCTh HE
IIPOMJIET, HAJIO BCE BPEMS €€ OKMIATh U TOTOBUTCS K HEW.

Criopy HET, Hy’)KHO OBITh TOTOBBIM K HEMPUATHOCTSAM. Ho 0ECTIOKOMCTBO 11O TIOBOY
BO3MOXXHOW HEMPUATHOCTH - 3TO HE JIydlIui croco0 0opbObI ¢ Hel. Bo-nepBbix,
HET HUKAKOTO CMbICJa OECITOKOMTCS W HEPBHUYATH IO IOBOAY HETPUSTHOCTH,
KoTopasi emie He mpowusonuia. CBouM OECMOKOMCTBOM W BOJIHCHHEM BBHI HE
n30aBuTEe ceOs OT Hee. bosee Toro, Takke MBICIIM U TaKOe OECIIOKOMCTBO HE TOJILKO
HE MOTYT IPEIOTBPATUTh HETPUATHOCTH, HO MOTYT CITOCOOCTBOBATH €, CIeNaTh e
U3 BO3MOXKHOM BIOJHE peanbHOil. Bo-BTOphIX, YacTo ObIBaeT, 4YTO KOrjaa
oXKujaeMasi HENpPHUSITHOCTh BCE-TaKHM MMPOUCXOJIUT, YEJIOBEK YK€ HECIIOCOOCH ¢ HE
CIIPaBHUTHCS, BEIb BCE €ro BHYTPECHHUE CHWJIBI YIUIM Ha TEPEKUBAHHE B €€
oxkuganuu. Hy 1, HakoHeIl, MOXKET CITy4UTCS U TaK, YTO OKUJaeMasi HeIIPUATHOCTh
BOOOIIE HE CIYYUTCS WA CIYYHTCS, HO HE C TAaKUMH TOCJICACTBUIMHU, KOTOPHIC
OKUJIATMCh. A 2TO O3HAYAET, YTO CUJIBI U HEPBBI MOTPAUCHBI 3PSl.

Ecnu ke Bbl JACHCTBUTENBHO XOTUTE OBITh TOTOBBIM K HEOPUSTHOCTH, TO
NeHcTBylTE cieayomuM oOpa3oM. Bo-mepBbiX, Bcermga MOXKHO —CHU3UTH
MOTEHIIUAJIBHYIO OIMACHOCTh CHUTYyalluW, NPEIyCMOTPEB MPABUIbHBIA BBIXO/I.
"Hanelicsa Ha sydiiee, rOTOBbCS K Xyamiemy'. DTO 3HAYUT, YTO MOXKHO XOTSI OBl
nepecTaTh JyMaTh, YTO 3Ta HEMPUATHOCTh €CTh KpaX, KOHEI] BceMy. ITO He Tak.

7. N36eratb TpyaHOCTEH M OTBETCTBEHHOCTH Jjierue (ymoOHee), yeM OpaTh UX Ha
ce0s U CIPaBIATHCS C HUMM.

[lon 3TOi (ppa3oit MOANUIIYTCS THICAYM PYKOBOAMTENEH pa3HOro panra. M30eranue
(mepeBasivBaHNE) OTBETCTBEHHOCTH CTAJIO MPO(PECCHOHATBLHON 0O0JIE3HBbI0 MHOTHX.
VY IuBUTENBHO, CKOJIBKO MOPON MPUXOJUTCS J€NaTh YIPABIEHIY, CKOJBKO BPEMEHU
NOTPaTUTh Ha TO, YTOOBI YHTH OT oTBeTcTBeHHOCTH! CyIEeCTBYeT COTHH YJIOBOK,
HO3BOJISIIOIIMX JIeNaTh 3TO 4pe3BblyaiiHO 3¢ ¢dekTuBHO. XKenanue u crpemiieHue
YXOJIUTh OT OTBETCTBEHHOCTH 3a PEILIEHHUE BOIPOCOB, MEPEKUBIBATH PEIICHUE HA
APYruX U, KpallHEM cilyyae OTKJIJbIBaTh PELICHUE Ha BPEeMs - 3TO Jy4IIUi crocod
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MpeBpalleHus yrpaBJieHIla B OOBIKHOBEHHOTO YHHOBHUKA. [Ipu 3TOM HEBaXHO Kak
OyZeT Ha3bIBaThCS €T0 JODKHOCTD (TTYCTh Jake "TJIaBHBIN CHCITUAUCT yIIPABICHUS
oOpa3oBaHusi") - ympaBieHell B HeM Yyxe ymep. UTo ke Kacaercs
MEHEeIKepOB-podheccCuoHaoB, Y(PGEKTUBHBIX PYKOBOJIUTENEH, OPUEHTUPOBAHHBIX
Ha JIeJI0, a HE Ha COXpaHEHUE CBOEro Kpecia JitoOoH IeHOoM (axe 1IeHON pa3Baia
Jena), TO OHU HCXOASIT U3 TOro, YTO YCTPAaHEHHE OT TPYAHOCTEH U
OTBETCTBEHHOCTH MPUBOAUT K TOMY, YTO B OyIyIieM 3TH MPOOJIEMBbI CTAHOBSTCS
BOOOIIIE Hepa3pemnMbiMU. Jlydiile BCEro He MpsATaThCs, a MPEAeTbHO YHEPTHUHO
B3STBHCS 3a WX penieHne. MeHemxkep - nmpodeccuoHan HUKOTJa HE OTKaXETCS OT
BO3MOXXHOCTH TPOSIBUTH CBOM CIIOCOOHOCTH. PermieHune mnpoOiaemMbl yKperuiser
YBEPEHHOCTh B CBOMX CUJaX, yBakeHue K cede. Hy, a eciu mpoGnemy pemuTh He
YAJIOCh - YTO K U3 3TOr0 YpOKa TOKE MOXKHO U3BJI€Ub MOJIb3y. CUacTianBas KU3Hb
ATO HE OTCYTCTBHUE MPOOJIEM, a YCIIEUTHOE UX PELIECHUE.

8. B »xu3HU Bcera Hy)KeH KTO-TO, KTO CHJIbHEE, MOTYIIIECTBEHHEE, Ha KOTO MOYKHO
MTOJIOKHUTHCS.

DTy yCTaHOBKY CO3HaHHMS, BEChbMa PACIPOCTPAHCHHYIO, MOYKHO OBbLJIO OBl Ha3BaTh
"IPUHIMIIOM BOJIOCATOM jambl". BapuaHThl ee JOCTaTOYHO pa3HOOOpa3HBbI, OT : - 5
JOJDKEH OBITH OylaromapeH 3a J00po, clellaHHO€ MHE KeM-TO, KTO CHJIbHEE W
MOTYIIIECTBEHHEE MEHS, JI0 - JIFOJH JODKHBI OBITh OJarogapHbl MHE 3a TO, YTO S
JUTSL HUX CZIeNTal M OTBETUTh MHE T€M k€. UTO MOYKHO CKa3aTh IO ATOMY TOBOTY?

Ceifyac MHOTHM JIIOASIM CTAHOBUTCSI SICHO, YTO 'TIOKPOBHTENL', KAaKUM OBl
CWJIbHBIM Y MOTYILECTBEHHBIM OH HU ObUI, HE BO3BMET pEIICHUE BalIUX MPOOIIeM,
HE MPUMET OTBETCTBEHHOCTh 3a BAIllM YIPABJIICHUECKHE OIIMOKH, BEJlb TOTJa €My
npuaercs GpakTUdecku padoTarh 3a Bac. KoHeUHO, B MMOKPOBHUTEILCTBE €CTh CBOU
wirockl. Ho ectb M1 MUHYCBI, TJIaBHBIM HM3KOTOPBIX - 3aBUCUMOCTb. HHUKTO He
ObIBaeT abCONIOTHO HE3aBHCHMBIM, CKaKETE BBI. JTO BEPHO, HO TOJBKO B TOM
CJly4ae, €CJIM Mbl 3aBUCUM OT JIPYIUX JIFOAEH POBHO Ha CTOJBKO, HA CKOJbKO OHHU
3aBUCAT OT Hac. JIroam HyxxparoTca apyr B apyre. Ho Bcs Hama KU3Hb HE MOYKET
3aBUCETh OT OAHOrO 4YenoBeka. MHorma HaM MOKET Ka3aThCs, YTO Hallla KU3Hb
HEMbICIIUMa 0€3 KOro-To, HO 3TO He Tak. JKW3Hb BCE€ paBHO MPOJIOJKAETCS, UJET
BIEPE] U HE BAXKHO €CTh JIM C BAMHU 3TOT YEJIOBEK WJIM HET. ECiM BBI 4eIOBEK
CaMOCTOSITEIIbHBIN, IENbHBIN, CIOCOOHBIN, CTPEMSIIUNUCSI KCaMOBBIPAXKEHUIO, TO
HeyJauu, MpoOJIeMbl, Taxe MOTepu "MOKPOBUTENA" HE CTaHYT I'YOUTENIbHBL. UTO ke
KacaeTcsi YyBCTBa OOSA3aHHOCTU 3a TO, UTO CHAEJIaHO IS HAac, TO 3/I€Ch CIEIyeT
MIOMHHUTh OJTHO Ba)XHOE OOCTOSITENILCTBO: €CJIM BBl XOTHUTE€ KOMY-TO TIOMOUYb,
CeJIaliTe 3TO HUYEro HeokHaas B3ameH. CaMo 4yBCTBO yJOBJIETBOPEHHS OT TOTO,
YTO BBl CAENAK TO, YTO XOTENH, OyaeT jaydiied Harpamou. Ecimum 310 craHer
BalllUM OCHOBHBIM IPABUJIOM, TO BbI CaMU MOXKETE HE CUHTATh Ce0s 00sS3aHHBIM
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JIpPYTUM TpU MOAOOHBIX 00CTOATENLCTBAX. UyBCTBO OJarogapHOCTH 3TO OYE€Hb
BaXHOE YYBCTBO, C MEro, KaK sl JyMar0, HAYMHAETCS 4YeJOBEUYECKasl KylbTypa, HO
MEXJly YYBCTBOM OJIarOJapHOCTH M OIIYIIEHUEM 3aBUCUMOCTH - JHUCTaHIUS
OrPOMHOTI0O pa3mepa.

9. IloBeneHne 4enoBeKa B HACTOSIIEM OMNPEAEIAETCS TEM, YTO BIMSUIO Ha HETO B
pouuioM. BimsiHMe Mponioro HEBO3MOXKHO MPEOI0NETh.

HecmoTpst Ha CcBOIO HENENmocTh, OTO 3a0MyXJIeHHE CTajJ0 YCTOWYUBBIM
CTEpPEOTHIIOM  CO3HaHHWS, HEKOW "O4EeBHMAHOCTBIO" HE HYXJAIOLIEHCs B
NONTBEpPXKIACHUHU. I, TeM He MeHee, OKpyXaromias >XU3Hb IIOKa3bIBaeT HaMm
MHOTOUYHCJICHHBIE TMPUMEPHI, YTO BO3MOXXHO H3MEHUTH Jake TO, YTO OBLIO
c(opMHUpPOBaHO €11e B 1eTCTBE. Beab 1enb yenoBeka U 1eib KU3HU --TUYHOCTHBIN
pOCT ¥ pa3BuTHe. YeT0BEeK HUKOT/AAa HE MepecTaeT U3MEHATCS U (PU3HOIOTHYECKU U
ncuxosornyecku. Hampumep, Bbl ceiiyac cOBCEM HE Takue, KAaKUMH ObUIM JECSTh
JeT Hasaj, Jad yCJOBUS Ballledl JKU3HH TOXKE€ WM3MEHWIUCH. TBOpUYECKHE JIOAU
y4daTcsl Ha TMPOIUIOM OIBITE M HUKOTJA HE OBIBAIOT YPE3MEPHO MPHUBS3aHHBIMH K
HeMmy. [lefiCTBUTENbHO, TO YTO OBLIO YMECTHO U J1aXe HEOOXOAMMO B IPOLLUIOM,
MOJKET COBEPILIEHHO HE TOAMTCSA B HACTOALIEM. YeNoBEeK - CyLIECTBO CIIOCOOHOE
U3MEHUTH ce0sl, CBOM B3IJIAJIbI, CBOE MHUPOBO33PEHUE, CBOIO JKU3Hb M MU3MEHUTh
panukanbHO. OUeHb BaXHO YMETh TMPEOJ0JieBaTh B ceO€ HETaTHMBHOE BIHSHHE
HEKOTOPBIX OOCTOSATENBCTB MPOILJIOr0, HY)KHO CTPOUTH cebs. OpgHako B J000M
MIEPUO/T )KU3HU YEIIOBEK MOXKET HauaTh CTPOUTH CeOsl 3aHOBO.

10. To, yTo AemarOT Apyrue, AJisk HAC O4EHb BaKHO. [[0ATOMY HYKHO IPHUIIOKUTH
BCE€ YCWJIMS, YTOOBI OHM U3MEHUJIUCh B HY)KHOM HaIpaBJICHUH.

Criopy HeT, BOCHUTaHHME IIOJYMHEHHBIX €CTh OJHAa U3 3aJa4 U (QyHKIUU
pykoBoauTessa. OqHako, MOAXOAUTh PEUIEHUIO 3TOW 3a/ladyd MOYKHO MO-Pa3HOMY.
JIyduie MCXOOUTh W3 TOrO, YTO KM3Hb M IOBEIECHHE JPYIMX JIOAEH - 3TO MX
JUYHOE J1e710. MBI HE MOXXEM BJIMSATh Ha HUX U HU3MEHATh MX CKOJIbKO-HUOYIb
CYLIECTBEHHO. A €CJIM 3TO U MPOUCXOAUT, TO TPEOYET KOJOCCATBLHOIO KOJUYECTBA
BpeMeHU U cuil. CTOUT JIM MEHEKepy TPaTUTh Ha 3TO CTOJIb JOPOroe ISl HEro
Bpemsi? KpoMe Toro, Bce MOMBITKM OKa3aTh BIMSHHME HA TOBEJCHHE WM 00pa3
KU3HHU COTPYIHHUKOB BBI3BIBAECT IPOTUBOACUCTBUE U TOJIBKO YXYAIIAET CUTYALUIO.
I'opasno nonesnee u 3¢ dexTrBHEE BO B3aUMOOTHOIICHUSX JIFOAbMH UCXOJIUTh U3
OPHUHIMIA TEPHUMOCTH: "SI - 3TO £, TBI - 3TO THI, I dKUBY CBOKO JKHU3HB, THI - CBOIO,
JaBaid JaauM ApPYT APYTY )KATh CBOU kU3HHU'. Kpome TOro, ciemayer moMHUTh, 4TO
OYEHb YacCTO MbI, MBITASICh MOHATH MOBEACHUE IPYTHX JIIOJEH, HABS3BIBAEM UM
MOTHBBI U CTPEMIICHHSI, KOTOPBIX Y HUX HAa caMOM Jiene HeT. Kopoue roBopsi, 04eHb
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YacTO YEJIOBEK, YbE MTOBEJCHUE Bbl OLICHUBAETE, HE UMEET B BUAY HUYETO TOrO, YTO
BBI ITPUYMBIBACTE.

Yro ke KacaeTcsl MOMOIIU (M MO KU3HU U MO paboTe), TO CIeAyeT UCXOAUTh M3
TOr0, YTO €CJIH KTO-TO NPOCHT NMOMOWKH, €€ HaJo oka3aTb. Ho MBI He Bmpase
HaBA3bIBaTh CBOIO IMOMOILb TOMY, KTO B HEW HE HyxXaaerci. B oTHomeHusix c
JIOJbMH Ba)XKHO TNOHHMMAaTh, YTO Yy JIIOAEH OBIBAlOT HEJOCTATKH, C KOTOPBIMU
OPUXOIUTCS MUPUTHCS.

11. Kaxnas mnpobnema wuMeeT €IUHCTBEHHO TIpaBUJbHOE pelieHue. Ero
HEOOXOMMO HAWTH - B 9TOM IJIaBHAs 3ajaya.

Ha camom pene abGcomoTHOE OOJBIIMHCTBO MPOOJIEM HMEET MHOTO pelieHUM
(6ompiie JBYX), TaK 4YTO PEIKO CYIIECTBYEeT OAHO, aOCOIIOTHO MPaBUIbHOE
pemienne. Kaxaoe u3 BO3MOXHBIX PEHICHHWM HMMEET CBOU JOCTOMHCTBA W
HenocTaTku. Kakoe-To pelieHue HMeeT CTpaTerMuyeckue JIOCTOMHCTBA U
TaKTHYECKHE HEJOCTAaTKH W HaoOopoT. Ham ocraercs Tombko BBIOpATh OJHY W3
IbTEPHATUB U JICHCTBOBATD.

B 3akiitoueHnM OIYEPKHY €lle pa3: OJIOKUPYIOIIKE YCTAHOBKM CO3HAHUS MENIAOT
SICHO U TOYHO OLICHMBATh CUTYyaIlMH, a 3HAaYUT dPGEeKTUBHO yrpaBisaTh. PadoTa mo
IIPEOJOJICHUIO CTEPEOTUIIOB CO3HAHUS - JeJI0 He ofgHoro aHsA. Ho uzbamnssace or
JIO’KHBIX TMPEACTaBICHUM, YEJIOBEK JIOHKEH MOJIydaTh YTO-TO B3aMEH. A B3aMEH s
X0Ten OBl MPEJIOKUTh BaM I OOJYMBIBaHMSI HECKOJBKO IMO3MIMNA, KOTOpPBIE,
Beaen 3a JLIL I'pumakom m P.JI. KpuueBckuM s Ha30By NpPUHLMIIAMUA MYAPOIO
OTHOIIEHUS K MPOQECCUH.

OTU TpUHIUIB CHOPMYITHPOBAHBI HCCIEIOBATEIIMU B 00JIACTH TICUXOJIOTHH
YIPaBJIEHUS - TEOPETUKAMU U MPAKTUKAMH. ['JlaBHOE B HUX TO, YTO OHM BIIOJIHE
peanu3yeMbl B IOBCETHEBHOW JKU3HU.

1. YMeTp oTnmyarh riiaBHOE OT BTOPOCTENEHHOTO.

DTOT, 1OCTATOYHO SICHBIA, TPUHIIUI MOXKET ObITh PEATN30BaH KaK B B OTHOUICHUU
K JIeNy, TaK ¥ BO B3aMMOJEUCTBUU C JIIOAbMU. BO-IEPBBIX, OH OPUEHTHPYET HAC HA
HaXO0XJECHUE KaKOW-TO OCHOBHOM, JOMUHUPYIOLIECH JIMHUU KU3HU WJIIN KU3HEHHOU
LIE€JIM, TPENOCTEPEraeT OT NMOTOHM 3a MHOTMMHM CHIOMUHYTHBIMH CIIy4alHbIMU
nenssMu. O4eHb 4acTO MMEHHO B CTPEMIIEHMM JOCTHYb MX HE3aMETHO IPOXOJUT
BCA KU3Hb. "CTpeMHCh K caMOil BBICHIEH M3 JOCTYMHBIX Te€OE LeNeil U He BCTynail
B 60pn0Oy n3-3a Oe3nenuiy” - ropopui I'.Cenbe. Bo-BTOpPBIX, 3TOT MPUHIIMIT MOYKHO
U HY>KHO HMCIOJIb30BaTh MPU MMOCTPOEHUH OTHOLIEHWW C IPYTMMH JIIOABMH. HacTto
ObIBaeT, UYTO 32 KAKUMHU-TO BHEIIHMMH BTOPOCTEIICHHBIMHU JETaIsIMU (OCOOEHHO
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TEMH, KOTOpbIE HaM HE HPAaBATCS W HAC Pa3IpaKaioT) MBI YIIYCKaeM TJIaBHOE B
YeNoBeKe. A TJaBHOE, T.€. JOCTOMHOE B HEM TO, YTO JCUCTBUTEILHO SBIISIETCS €T0
CYTBIO W pEIIaINUM 00pa3oM OMpeeNsieT ero MOCTYNKHU, ecTh Bcerna. HyxkHo
o0JazaTh CBOEOOpa3HBIM "BHYTpEHHUM B3opoMm", 'rnazamu cepama', 4TOObI
n30exaTh OMIMOKHM, KOTJIJa B OCHOBAHHH HAIIEH OIEHKH KOr0-TO JAPYroro KJIaaeTcs
YTO-TO BTOPOCTEIIEHHOE JUI HEro, BBI3BAHHOE KAKUM-TO MUHYTHBIM IOPHIBOM M
Opocatoieecs B ria3a. BeipabaTeiBanue B cebe Takoro "BHYTPEHHETO YMCTBEHHOTO
B30pa" (BCIIOMHUTE MPUHIIMII HEOKOHYATEIHHOCTU OlleHkH!) neno Herpocroe. Ho
BbIpaOOTaTh €ro MOXHO - 3/1€Ch Ba)KHO HE MOAJNATHCSA JKEJTAHUIO U COOJa3Hy
IPUHATH BUTMMOE, SIBHOE 32 CYIIECTBEHHOE, KOTOPOE HE Bceraa Opocaercs B riiasa.

2. 3HaTh Mepy BO3ICUCTBUSI HA COOBITHUS.

OTOT NMPUHIMII, TaK XK€ KaK M MPeabLAYyIINil, MOXKET OBbITb PacCMOTPEH C ABYX
TOYEK 3peHus. Bo-NepBbIX, OH MNPU3BIBAET HAC K PEAIMCTUYHOCTH B OLEHKE
COOCTBEHHBIX BO3MOXKHOCTe. "C Kakoil Obl XMU3HEHHOW CHUTyalliell Bbl HeE
CTOJIKHYJUCh, MoaymaiiTe cHauyana, ctout i cpaxatbes” (. Cenbe). C apyroi
CTOPOHBI, CIIEAYET MOMHHUTb, YTO HEIOOLIEHKAa COOCTBEHHBIX BO3MOXHOCTEH IO
npuHuuIy: " yenoBek MaJeHbKHMI, 3TO OT MEHS HE 3aBUCUT", 3a4acTylO
OJIOKHpPYET pealbHO MMEIOIINECS BO3MOXKHOCTH JEWCTBOBaTh. ECIM Bbl periuiu
CpaXaTbCi M 3TO TOTO CTOUT, TO MPEXKAE YEM TOBOPUTH YTO OT BAaC UYTO-TO HE
3aBHCHT, CHIEJIAITE BCE, YTO OT Bac 3aBUCUT. OUEHb YaCTO ATO pElIaeT UCXOA JAeNa,
XOTs, TIOBTOPSAIO, JIEUCTBUE HE Bcerga jydine Oe3neicTBusa. Bmpodem, He 3ps
TOBOPSIT, YTO CHJIbHBIA YEJIOBEK COMHEBAETCA O TOrO, KAK IPHUHSII pEIICHHE, a
cJ1adbIif - ocIe.

3. YMeHue noaxoauTh K NpodiieMe ¢ pa3HbIX CTOPOH.

Bo MHOrux ciydasix oJJHO ¥ TOX€E COOBITHE, ABJICHUE WX MpolIeMa MpuoOpeTaroT
pasHble 3HAUEHUS B 3aBUCUMOCTH OT TOTO, C KaKOM MO3ULMU O HUX CYIST U UX
olleHMBalT. Hampumep, Xu3HEHHas HeyJaya OJHUMH BOCIHPUHHUMAETCS Kak
KatacTpoda, Kpax, APYTMMH - Kak BpEMEHHOE SBJICHHE, Kak HeoOXxoaumas
nepebIliKa s HoBoM O0pbObI, AJi1 HOBBIX modea. Mnu, Hampumep, Gapbepsl B
CO3JJaHUU BEPTUKAIbHOM Kapbepbl MHOTMMHU BOCIPHHUMAIOTCS Kak MOTEps
IEepCHEKTUBbI, OJAHAKO 3TO HE TakK. Beap cyliecTByeT elle Tak Ha3blBacMas,
"rOopu3oHTaIbHAS ~ Kapbepa', T.e. POCT MNPOPECCHOHAIBHOTO  MacTepCcTBa
MEHE/’Kepa, a €ClM €CTb MacTepCTBO, TO JOKHOCTb MNPHIOKUTCA. Tak 4TO
OJTHOCTOPOHHOCTHh B OIIEHKAaX M TIO3WMIMIX BpenHa. YenoBeK Bceraa U MpH BCeX
OOCTOSITENBCTBAX MOXKET, CHOCOOEH B3MVIAHYTh IO3TOMY Ha MHOTHE BEIlH,
npoOJIeMbl, PEalbHO OLEHUB DPA3IUYHbIE CTOPOHBI M ACHEKTHI MPEAMETa CBOUX
pasmbinuieHud. M 3TO He o3Hayaer morepro coOcTBeHHOW mno3unmu. Jlrobas
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mosunus JTUYHOCTH TOJIBKO BBIMI'PBIBACT OT BCCCTOPOHHEIO aHalin3a TOro, 4To
COCTaBJISICT €I'0 OCHOBY.

4. I'0TOBHOCTD K JIFOOBIM HEO)KHUIAHHBIM COOBLITHSIM.

Heoxunanuble, 3a4acTyi0o BeCbMa HENPUATHBIE, COOBITUS BpEMs OT BPEMEHU
npoucxoat. HukTo He 3acTpaxoBaH OT HeOXHAAHHOCTEH. OpHako mnapagokc
3aKJIIOYAeTCsl B TOM, YTO OTH BIIOJHE €CTECTBEHHbIE COOBITHS OCTalOTCA
HEMPOTrHO3UPYEMBIMHM, W TIOPOM HX HEBO3MOXKHO NpelcKa3aTh, NMpeaBuaeTh. U
MIO3TOMY, JIOra TOT0, YTOOBl OHU HE BBIBOJMJIM YEJIOBEKA U3 PABHOBECHS, CIEIYET
OBITh TOTOBBIM K HUM. MOXXHO CKa3aThb M Tak: Mbl HE 3HA€M YTO FOTOBUT HaM
cyab0a, HO TOJKHBI OBITh TOTOBBI K MPEBPAaTHOCTAM cyabObl. HacTpanBas cebst Ha
BO3MOXKHBIE U, TeM Oosiee, Ha HENpPEIBHUJICHHBIE MOBOPOTHI COOBITHIM MBI, TEM
CaMbIM, MPOSBIISEM T'MOKOCTb, PEAIUCTUYHOCTh B MOAXOJE K JACHCTBUTEIBHOCTH,
n30aBisieMcs OT OJHO3HAYHBIX, OJIHOCTOPOHHMX CYXKJICHHM, WIUTIO3UM, a MOpOu
TOTOBUMCS K MAaJIONPUATHBIM HOBOCTsIM. JI.KapHeru roBopui mo 3ToMy MHOBOLY
crenytomiee: "Bmecto Toro, yToOBl MepexuBaTh M3-3a HEOJIAroAapHOCTH, OyabTE
rotoBel K Hei". Ilepedpasupysi 3TO BBICKa3bIBAHME MOXKHO 3aMETHTh: "Bmecto
TOT0, YTOOBI PaCCTPaUBATHCA M3-3a HEYAaYH - OyAbTe TOTOBBI K HUM'.

5. YMeHue u3BJIeKaTh NOJIOKUTEIIbHBIN OIBIT U3 BCETO MPOUCXOASIIETO.

['oBopsiT, uTOo Ha omuOKax ydarcs. OTO BEpHO, HO TOJbKO oTdactu. [lo
HaOJIOICHUSAM HKCCJeIoBaTeNed, MHOTME MEHEKepbl BOOOILE HE W3BJIEKAIOT
YPOKOB M3 COOCTBEHHBIX OIIMOOK, BO3j1arasi BCIO BUHY 3a IpOIIeliee Ha Cyas0y.
WneanbHbIi BapyaHT AJis1 MEHEKepa-npodecCuoHalia 3TO aHaIu3 OMHUOOK IPYTHX,
HO 3TO TOJBKO HJICANBbHBIA BapuaHT. KOHEYHO, HEraTUBHBIA OIBIT - XOPOLIUHU
yuutenb. "CnaObiit" ympaBlieHEll paccTpaMBaeTcs H3-3a OIMIMOKH, "CHIIbHBIN"
u3BJIeKaeT ypoku. OJTHAaKO, CyIIECTBYET U Apyras CTOpOHa MEAAJIA, & UMEHHO OMBIT
nonoxkutenbHbIi. "CnalOblii ympaBieHen' paayeTcsl ycrnexy, CHIbHBIA - Kpome
paZioCTH €llle W aHAIU3UPYET YCIOBHS, OOCTOSITENbCTBA, ACHCTBHUS, KOTOpHIE
IIPUBENH €ro K ycnexy. JKu3Hb - XOpOIIMii yYUTeIb, OHA MPEMOJAHOCUT HaAM YPOKHU
M OT HAC 3aBUCHUT, CTAHEM JIU MbI XOPOIIUMH YYEHUKAMH.

O06o00m1asi mpeCTaBICHHBIC BBIIIE MPUHIIMIBI MYJIPOrO0 OTHOIICHUS K >KU3HU U
npodeccur, MOXXHO CKa3aThb CIEIYyIolee: >KU3Hb WCIBITHIBACT Iac M OJHU
JIOMAIOTCsl, APYTU€ - 3aKAISIOTCS B ATUX HUCIBITAHUSIX, MAKCUMAJIbHO HCIOJIb3YS
"momapku CyabObl" U U3BJIEKAs YPOKU U3 OMMOOK. UTO OBl HU CIYyYUIIOCH, KaK ObI
HU CKJIQJBIBAIACH OOCTOSITENILCTBA, CIEAYeT MOMHHUTH, YTO HE OOCTOSITEIHCTBA
JIOJKHBI YIIPABIISITH HAMH, a MbI - 00cTOATENEcTBaMU. COBPEMEHHBIN yIpaBJICHEI] -
ATO YEJIOBEK, KOTOPBIM HE MPOCTO pearupyer Ha HEKOTOPhIE BHEIIHUE COOBITHS,
BO3/ICHCTBYIONIME HA HETO, OH aKTUBHO BIMSIET HA ATH COOBITHS, aKTyaJIU3UPYS
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ceOsl, CBOM CIOCOOHOCTM YHOPAaBIsATH COOOM M JPYrUMH JIOABMU B JHOOOU
CUTYAaIHH.

CamMoakTyanu3anusi - 3TO MMEHHO TO, YTO COCTaBISET $pO, OCHOBY JHOOOIO
JeHCTBUS MeHemkepa - mpodeccuonana. S mymaro, 9YTO COBPEMEHHBIN
MEHEKMEHT, €ero YEJI0BEYECKOE U3MEPEHHUE, HEBO3MOXKEH 0e3
CaMOAaKTyaIH3upyrommxcs oaei. [loaToMmy B 3aBepiieHUN JEKIUHA S XOTEN ObI
OCTAHOBUTHCS HA KPATKOM XapaKTEPUCTUKE OCHOBHBIX YEPT CAMOAKTYyaJU3allUH, C
TeM, YTOOBI BBl MOTJIM YBHUJIETh COOCTBEHHBIC Cla0ble MeCTa U HayaTh paboOTy HaJl
UX YCTPAaHEHUEM.

Urak, camoakTyanusanuss - OTO I[IOJHOE UCIOJIb30BAHHE W peaau3anusd
CIIOCOOHOCTEH  JIMYHOCTH, €€ TajlaHTa ©  TBOPYECKOTO  IOTEHIIHAJIA.
CamoakTyanm3upyronmecs: JAYHOCTH TOJIHOCTBIO PEaTu3yloT BCE, HAa 4YTO OHHU
CIIOCOOHBI, OHH Ppa3BUBAIOTCSA JIO YPOBHS TIOJIHOCTBIO aJICKBAaTHOTO  MX
BO3MOXKHOCTAM. Bo3MoxHo mu 310? Ilpeagena pa3BUTHIO, KOHEUYHO, HET,
CamoakTyanuzaius 3TO HE PE3yJIbTaT, a MpPoIecC.

Wtak, BOT ciicok Hanbosee BaKHBIX YEPT CAMOAKTYAIM3UPYIOIIMXCS JIHOEH.
1. Db dexTuBHOE BOCTIpUATHE PEATTLHOCTH U BEPHBIE OTHOIICHUS C HEM.

OOpatute BHUMaHue - A. Maciioy roBOpUT HE O MPaBUJILHOM WJIM HENPaBUIIBHOM
BOCHPUSITHUH PeaTbHOCTH, HO 00 3 dextuBHOM. [louemy? IloTomy uTo Bocnpusitue
pEAIbHOCTH Bcerja CyOBEKTHBHO M B 3TOM CMBICIE BCErja HEMNpPaBHIBLHO, HE
TOYHO, HE MOJIHO. DTy HEMPABUIBHOCTb, HETOYHOCTh HEBO3MOXHO MPEOAOJETh, HO
3¢ (}EeKTUBHOE BOCTIPUSITHE €CTh TAKOE BOCIPHITHE, KOTOPOE MO3BOJSIET B JIHOOON
CUTyallul YBUJETb BO3MOXHOCTh €€ W3MEHEHHUS MM BO3MOYKHOCTH YIIPABJICHUS
ero. Uto Takoe 3((eKTUBHBIC OTHOIIEHUS C pealbHOCThIO? BOT uto mumer A.
Macnoy "Bbeuto 00HapyX€HO, UTO CaMOAKTYaJIM3UPYIOLIUECS JIMYHOCTH MHOIO
Jaydie APYTUXOTINYAIOT CBEXKee, KOHKPETHOE, HEMOCPEACTBEHHOE,
WHANBUAYAJIbHOE B KaXKIOW >KM3HEHHOM CUTyallud OT oOmIero, abcTpakTHOTO,
crepeoTuniHoro. IloaToMy OHHU CIOCOOHBI JKUTh B pEalbHOM MHpE, a HE TOM
MCKYCCTBEHHOM Macce MOHATHMA, a0CTpaKIuii, yOeKACHUH, CTEPEOTUIIOB, KOTOPYIO
OOJIBILIMHCTBO JIIOJIEH MPUHUMAIOT 3a pealbHOCTh. VIMEHHO MOATOMY OHUM HAMHOI'O
OoJyiee CrOCOOHBI BOCIIPUHUMATh caM OOBEKT, a HE COOCTBEHHBIE >KEJIaHWS,
HAJEX/Ibl, CTPAXH M TPEBOTHU I10 TIOBOY 3TOT0 OOBEKTA, SIBJICHUS IUIH COOBITHA".

Herpyano 3ameruts, 4TO oOCykaaemas 37eChb uepTa CaMOAaKTyaJIM3allud BO
MHOTOM COBMaJaeT ¢ TE€M, O Y€M Mbl TOBOPWJIM BBIIIE, KOTJIa paccMaTpyBaliu
"OI0KUpYIOIIKE" CTEPEOTUTIBI CO3HAHMUS.
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[Ipogomkum aHanu3 H3TOM YepThl W BHOBb oOOpatuMmMca kKA. Macnoy.
"CaMOaKTyaJIM3UPYIOIIHECS JIMYHOCTH HE OOSTCS HEU3BECTHOTO, HO MPHUHUMAIOT
ero. YacTo HeM3BeCTHOE Jake OoJiee MPUTATaTeIbHO JUIsl HUX YeM u3BecTHoe. OHuU
HE TOJIBKO TEPIAT HE ONPENIETICHHOE, HE KOHCTPYKTHBHOE - OHU CTPEMSTCS K HEMY,
OHM HE OTBEPraloT HE3HAKOMOEe, He OeryT OoT Hero, Korja oOimas oObeKTUBHAs
cuTyanuss TpeOyeT »H3TOro, OHM MOTYT XOpOIIO ceOs 4yBCTBOBaTh B
HEYHOPSI0YEHHOM, AaHAPXWYECKOM, XaOTHUECKOM, coMHUTenbHOM. Konebanus
COMHEHHMSI, HEOIPEAEIEHHOCTb, KOTOpbIE i OOJIbIIMHCTBA KaXXyTCsl OINACHOMN
YIPO30H, AJI 3TUX JIFOJAEH SIBISIFOTCS MPUATHO CTUMYJIUPYIOIIUM BBI30BOM. "

2. Ilpunsarue cebs, Apyrux U Mupa.

[lo muenuto A. Macioy, MHOTH€E JIMYHOCTHBIE KaueCTBA MOTYT OBITh MOHSATHBI KaK
MPOSIBJIEHUS WJIM IPOU3BOJHBIE €IMHOIO (PYHIAMEHTAIbHOIO OTHOLIEHUS! K MUPY -
HIMYXS WIA OTCYTCTBHS YYBCTBA BHHBI, CThla MU TPEBOTH. MHOrue oAU B
KOKJIOM CBOEM MPOSBICHUU OJIEPKMMBbI 3THUMM UYYyBCTBaMHU, OHHM O€CIpecTaHHO
OLIYIIAIOT CBOI BHMHY, OTBETCTBEHHOCTb 32 CIHMIIKOM OOJbIIOE YHUCIO eI,
UCIIBITHIBAIOT TPEBOT'Y 3a MHOTME HE HMEIOIIME K HUM OTHOILIEHHUS CHUTYyalluu.
CaMOakTyaJIM3UpyIOIIMECS K€ JIIOJW NPUHUMAIOT COOCTBEHHYIO YEJIOBEUYECKYIO
OpPUPONY, APYTHUX JIOJEH M MHUpP TAKUMU KaKHME€ OHU €CTh, C JOCTOMHCTBAMH U
HegocrtaTkamMu. OHM NPUHUMAIOT CIIA00CTH U MOPOKH, 3JI0 U TPEX YeJIOBEYECKOU
HaTypbl C TEM € YYBCTBOM, C KaKUM Mbl IPUHUMAEM sBJIEHUS puposl. Hukro
HE )aJlyeTcs Ha BOAY 3a TO, UTO OHa MOKpasi, a Ha HeOO 3a TO, YTO OHO Toixydoe
uiaicepoe. OJTO, KOHEYHO, HE O3HA4aeT, 4YTO TaKUE JIIOAM Oe3pa3iuyHbl K
HEJI0CTaTKaM WJIU YIOBJIETBOPEHBI CO00i, caMO0BOIbHBL. BOBCe HET, OHU IIPOCTO
HE UCHBITHIBAIOT M3JIMIIHET0 OECIOKONCTBA M TPEBOI'M MO IMOBOAY 3THX
HenocTaTkoB. "[IOCKOJIBKY OHM CIIOCOOHBI Y)KMBAaThCS Jake C COOCTBEHHBIMHU
HEJI0OCTaTKaMM, B KOHLIE KOHIIOB OHU BOCIIPUHUMAIOTCS Y’K€ HE KaK HEJAOCTaTKH, a
IPOCTO KaK HEUTpajbHbIE CBOWMCTBA JIMYHOCTU." - mumer A. Macnoy. Uro gaer
JMYHOCTU CIIOCOOHOCTDH CIIOKOMHO, 0€3 TPEBOTrU U OECIOKOMCTBA, MPUHUMATH Ce04,
Apyrux 1 Mup? ITO, BO-TIEPBBIX, OCBOOOXKAAET WX OT HEOOXOAMMOCTH 3aIUTHBIX
peaKkIuii, Macok, 1mo3 U T.J., TO €CTh ITOMOTraeT COXpPaHUTh ce0si. Bo-BTOpBIX, 3TO
n30aBiIsieT OT MHOTUX "MCKYCCTBEHHBIX'" MOBEIEHYECKUX IITAMIIOB (XHUTPOCTb,
JULEMEpPHE, CTPEMJICHHE NPOU3BECTH BIEYATICHUE M T.J.), HW3HYPSIOLIUX
TuYHOCTh. B 3TOM ciiydae s Bcerja BcroMuHaro ¢pasy u3 necHu Crunra: "Be
yourself - no matter what they say..."

3. CHOHTaHHOCTh, MPOCTOTA U €CTECTBEHHOCTD.

[loBeneHne caMOAKTyaIM3UPYIOIIMXCS JIIOAEM  OTIMYAETC MIPOCTOTOM U
HATYpaJbHOCTHIO, OTCYTCTBHEM HCKYCCTBEHHOCTH, JKEJIaHUs MPOU3BECTH 3P (HEKT.
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DTO, 0JJHAKO, HE O3HAYAeT, YTO UX IOBEJCHUE HEKOHBEHIIMOHAJILHO (T.€. OHHU HE
CJIEIYIOT CYILECTBYIOIIUM TIpaBUjiIaM U YCIOBHOCTSIM). OTIMYHO MOHUMAs, YTO HX
HECTAaHJAPTHOE TOBEJICHUE MOXKET MPUBECTH B 3aMEIIATENIbCTBO WJIM JIaXKe
IIIOKUPOBATh JAPYTUX JIIOJACH MU JIOJW MOTYT HE TOHSATh WM HE MNPUHATH UX,
CaMOAKTYTM3UPYIOIINECS JIFOAU, HE JKellasg ATOr0 M HE CTPEMSCh OOPOTHCS IO
MyCTSIKaM, MPOXOASAT Yepe3 PUTYyalbl YCIOBHOCTEH C JOOpBHIM IOMOPOM U
MAaKCUMAJIbHbIM U3SIIECTBOM. KOHBEHIIMOHANLHOCTh, CIIEIOBAaHUE 'TIpaBUIIaM
urpel' - JTOOAEXKIA, KOTOpas  JIETKO MOXET ObITh  cOpoleHa
CaMOAKTyaIM3UPYIOIIAsICs -JIMYHOCTh, YyCTymas IO MYCTAKaM, HUKOTJa He
MO3BOJIMT MPUHYAUTH ce0sl OTKa3aThCs JIeJIaTh TO, YTO OHA CUMTACT BAXKHBIM U
OCHOBHBIM. B Takue MOMEHTBI MPOSIBISIETCS €€ BHYTPEHHSISI HEKOHBEHIIUATBHOCTh
KaK pe3y/bTaT UX COOCTBEHHOTO OCO3HAHHOTO BEIOOPA.

4. IlpobnemMHas LIEHTpaLIHsL.

OTOT TUI JUYHOCTH XapaKTepu3yeTcs TeM, 4To c(oKycHpoBaH Ha MpoliieMax,
BHEIITHUX TIO OTHOIIEHWIO K ceOe. ['0OBOps TMCHUXONOTUYECKHUX SI3BIKOM; OHU HE
ATOLIEHTPUPOBAHBI, a MPOOJIEMHO IIEeHTpUpoBaHbl. OHU, HE MPEJCTABIISIS TPOOIEMbI
IJIS CaMoTro ceOst M He O4eHb 03a00ueHHbIe CO00M, OPUEHTHPOBAHBI 1A HEKOTOPYIO
BHEIIHIOK 1eJdb. OHU MPUBBIKIN XKWUTh HIMPOKUMH WHTEPECAMU, U HHUKOI/AA HE
MpUOJINKAIOTCA K JIEPEBbSIM HACTOJIBKO, UTOOBI HE BUCETH Jieca. Pazymeercs, Takoe
OTHOIIIEHHUE K YKMU3HU MUMEET MacCy CJIEACTBUN - HMIMPOKUE TOPU3OHTHI BHUJICHUS
npo0sieM, y4eHHE CMOTPETh MOBEPX MeEJIOuel, He 3acTpeBas Ha HUX - BCE ATO
MMEET OrPOMHOE TUYHOCTHOE M MEXIMYHOCTHOE 3HAUEHUE, JOCTABIISISI MyAPOCTh U
CIIOKOMCTBHE, KOTOPbIE 00JIEryaroT KU3Hb HE TOJILKO 3TUM JIIO/ISIM, HO M BCEM TEM,
KTO ¢ HHMMH cBa3aH. Cpena Apyrux 4YepT CaMOAKTyJIU3UPYIOLIUXCA JIHOJIEH
BBIICIISFOTCS

* ABTOHOMHOCTH (HE3aBUCHUMOCTh CYXKJICHUI U OLEHOK OT MHEHUs u "naBieHus "

OKPY’KAIOIINX);

* HEMOCPEICTBEHHOCTh OLIEHOK;
* ICMOKPaTUYHOCT:

* YyBCTBO IOMOpA.

TakoBbl, BKpaTIe, YEPThl CaMOAKTYaJTU3UPYIOIIUXCS JIMYHOCTENH. ITU YEPThI, NIpU
BCEM CBOEW HE3aBUCUMOCTM W AaBTOHOMHOCTH, TE€M HE MEHEE, XOPOIIO
COOTHOCSITCS, KOPPE/UTMPYIOT CO MHOTHM M3 TOT'O, YTO MbI OOCYXXJaJli paHbIIIE,
rOBOPSl O JIMYHOCTHBIX Ka4eCTBaX PYKOBOJAMUTENS U O OJIOKMPYIOUIUX YCTaHOBKaX
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CO3HAHMUsI, a TaK K€ O MPUHIUIIAX TBOPUECKOTO, MYAPOTrO OTHOIICHUS K KU3HU U
npodeccun. B 3akmouenne moaBeeM HEKOTOPhIE UTOTH.

Ntak, pabotra MeHemxkepa HajJ cO0OM, CaMOCOBEPIIIEHCTBOBAHKUE, CAMOPA3BUTHE -
BaXHEUIIAas 3aaada, paboTa HaJ KOTOPOM MO3BOJISIET MEHEIKEpPYy BKIIOYUTH B
JIEVCTBUE BECh CBOM TBOPYECKUU IMOTEHLHMAT, MAKCUMAJIbHO TIOJHO HUCIOJIb30BaTh
CBOHM BO3MOKHOCTH M CITOCOOHOCTH. DTa paboTa OCYMIECTBISIETCS MO CIICTYIOIIAM
HAIPaBJICHUSAM

® Da3BUTHE JUYHOCTHBIX KAUYECTB, CIIOCOOCTBYIOMINX 3(P(HEKTUBHOMY
YIPABIICHUIO;

e pa3BUTHE MTPO(PecCHOHATBHBIX (YIIPABICHYECKUX) YMEHUH,
COBEpIIICHCTBOBAHKME CAMOM yIPaBICHUYECKON JEATEIbHOCTH B KQXKIOM €€
KOMITOHEHTE;

® pa3BUTHE KOMMYHUKATHBHBIX YMEHHI 1 HaBBIKOB. Ceifdac MbI MOXeEM OoJiee
NOJIPOOHO OIKCATh, YTO BKIFOYAET B CEOS MEPBbI KOMIIOHEHT padOThI
MeHe/Kepa Hajl COOOH, T.€. pa3BUTHE TUYHOCTHBIX KaueCTB.

Ota paboTa npe/mnoaraer:

1. "Pacmmpenue" COOCTBEHHOTO CO3HAHMSI MyTeM OTKaza oT "OJokupyrommx"
CTEpEOTHUIIOB CO3HAHUS, KaK MePBOE HEOOXOANMMOE YCIOBUE JINYHOCTHOI'O POCTA.

2. OBnajieHye NMPUHIMIIAMH PAIMOHAIBHOTO (MyApOr0) OTHOILIEHUS K Tpodeccuun
M JKM3HU M TPUMEHEHHWE HMX Ha TMPaKTHUKEe B TOW CTENEHU, B KOTOPOH OHU
COOTBETCTBYIOT TUITY Ballle¥l JINYHOCTH.

3. Pa3Butne B cebe 4epT caMOaKTyalM3yIOUIEHCs JIMYHOCTU, MO0 TOJBKO TakKas
JUYHOCTh CHOCOOHA TOMOYb PACKPBITh, CE0S JAPYrUM U YOPaBISAs JIOJbMH,
MIPUBOUTH UX K YCIIEXY U CaMOpEeaTM3alluH.



