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I'JIABA 8

NPUHSITUE PEIIEHUA O TIPUOPUTETAX
Ilpunamue pewenuit — d2mo BaAMCHLIU KOMNOHEHM
0e106020 ycnexa.
b. Illsanvoe
3unauenue, ocobennocmu u 8U0bl NPUHUMAEMbIX peuteHull — Memoowl npunamus pewenuti — [lpunyun
Ilapemo kak ochosa npunsamus co6cmeeHHvIX peulenuli — Boiasienue npuopumemos ¢ NOMOWbI0 aHAIU3A

ABB — Peanuzayus pewenuil Ha 0CHO8e NPUHYUNA DU3EHXAYIPa

8.1. 3nauyenne, 0cOOEHHOCTH U BHAbI IPUHUMAEMBbIX pellIeHn i

3unauenue pewenuti. Kaxaplii 1eHb B CBOEH JKHU3HM Mbl IPUHMMAEM pEIICHUS — OOJbIINE U Mallble,
CBSI3aHHBIE C IMYHBIMHU UJIM TPO(PECCHOHATBHBIMU, CITy>KEOHBIMU JIEJIaMH.

Pemienre — npoayKT A€SATENbHOCTH JIF0OOr0 MEHEKEPA.

CBoeBpeMEeHHOE IPUHATHE XOPOLIMX PELIeHnI — riaBHas 3a/aya MeHe/kepa. HenpaBuibHoe pelieHue
MOYKET JIOPOr'0 CTOMTh KOMITAHUH, UMETh HEMOIPAaBUMBbIE MOCIEACTBUSA. Tak ke J0pOro MOXKET CTOUTh IYCTh U
Xopolilee, HO HECBOEBPEMEHHO NMpHUHATOE pelleHue. [1oaToMy BaskHO, UTOOBI TEXHOJIOTUS MPUHATUS PEIeHUH
ObUIa XOpOIIO H3BECTHA MeHemkepy. s 3Toro HeoOXOIMMO 3HATh TEXHHUKY, (akTopbl 3(deKTuBHOCTH,
METO/Ibl ¥ IPUHLIUIIBI IPUHATUSI PELICHUH.

Pemienus BeIpaGaThIBalOTCS B KaXKIAOM LIMKJIE YIPABJICHUS, HA BCEX €r0 CTaJUSAX U INPHU BBINOJHEHUU
Kaxa0i (yHkuMu. 3ajada Mo MPUHATHIO PELIEHUH, B KOHEUHOM CueTe, CBOJIUTCA K COIJIACOBAHMIO Lienei
OTJEJIbHBIX MCIIOJIHUTENEH, KOOPAUHALIMY UX B3aUMOAECUCTBUSA. VIMEHHO NMPUHATUEM U pealu3aluel peleHn
OCYIIECTBJISIETCSL CaM IPOLIECC YIIPaBJICHHUSL.

Pemienne — 3T0 pe3ynbTaT aHaJaM3a, IPOrHO3UPOBAHUS, ONTHMU3ALINN, SKOHOMHUYECKOT0 00OCHOBAHUS U
BbIOOpA aJIbTEPHATUBBI M3 MHOYKECTBA BAPUAHTOB JIOCTUKEHHS KOHKPETHOM LIENH.

B o6uiem Buze pelieHue SBIsieTcs: pe3yJbTaTOM OLEHKH CUTyalluu ImyTeM o0padboTku uHpopmanuu. OHO
BBICTYIAET KaK IIPOIYKT yIpaBJIeHYECKOro Tpyaa. MHdopmalus B 3TOM cilydae CTaHOBUTCS IIPEAMETOM Tpya.
Bce pemieHus nOmKHBI OBITH MOJYMHEHBI TNIABHOMY — JOCTH)KEHHUIO IMOCTaBJieHHOW memu [2, c. 170]. B
JAHHOM CITy4yae Hala

1eJIb — BBIOOP MPHOPUTETOB, YMEHUE HANTU TOT MyTh, KOTOPBIM MPUBEAET K SKOHOMUU BPEMEHHU INPU
pELIEHUH 3a/1a4 MEHEPKEPOM.

CaMbpIM CNOXXHBIM B TPHHIATUU peIICHHs ObIBaeT BHIOOP OJHOIO W3 JBYX WM HECKOJIBKUX
aJbTEPHATUBHBIX BAPUAHTOB. 3/1€CH TIOMUMO TOYHOI'O PacyeTa MOXKET IIOMOYb OIIBIT.

[ToueMy OfHO pelIeHHe TPUBOIUT K OKUAEMOMY pe3yJbTaTy, a npyroe Her? Bo3mMoxHO, B ocieiHeM
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cllyyae B TIIpOLlECCE €ro MNpUHATHS ObUIa JOMyIIeHAa OJHAa U3 HECKOJIbKUX OIIMOOK, K Haubosee

pacrpocTpaHeHHBIM U3 KOTOPBIX OTHOCSITCS CIIEAYIOIIHE:

* OBUIO IPUHSTO TaK HAa3bIBAEMOE OHOCTOPOHHEE PEIICHHE;

* IPHHATOE penIeHue ObII0 00YCIOBICHO YIMOLIUSIMU;

* IpY BBIOOpPE BAPHAHTOB MPEANIOYTEHUE OBLIO OTAAHO «TPAAUIIMOHHOW» aJbTePHATHBE;

* pacCMaTPUBAIUCH TOJIBKO MOJOKUTENBHBIC BApUAHTHI, BO3MOKHBIM PUCK HE ObUT YUTEH;

* NpU TIPUHATHH PELICHUS PYKOBOJACTBOBAIUCH MPEANONIOKECHUAMH, TOJICIYAHBIMU JKEJTaHUAMHU U
JIO’KHBIMH TIPEITOCBIIKAMH, a HE JOCTOBEPHOH WH(pOpMaIneid;

* IIpY TIPUHSTUY peIieHuUs OblIa JOMyIIeHa MOCHIEITHOCTS;

* OBbUTM HENIPABUJIBHO UCTOJIKOBAHBI (DaKTHI;

* OTCYTCTBOBAJI CHCTEMHBIHN MOAXO/ "K IPUHATHIO PEIICHHS.

[TomoOHbIe OmmMOKKM MOriM OBl HE MMETh MECTa, €CIIM OBl K MPUHSITHIO PEIICHUH MOIXOIMIN CHCTEMHO.
[Ipu »TOM mpeAmouTeHne JIydile OTAaBaTh MPOCTHIM, a HE CIOKHBIM cxemaM (puc. 6). Ecmu peus uuper o
pelIeHNH KaKOH-T00 KOHKPETHOM MpoOJIeMbl, TO PEKOMEHAYETCSl OpPraHN30BaTh MPOIECC IPUHATHS PEILICHUs

crnenyrommM oopazom [233, ¢. 197].

CyTs npofinamsl ]——- NpuynHL e |—mt BOPMYAMDCBAHNE HEOB- Hﬂpnnﬂmﬁ PaweHU
BOSHWKHOREHMS XOQHMBIX MED i :
X NOCASOCTEMN

Puc. 6. Cxema nmpuHATHS pEIICHUs 1O TpodieMe

Ho camoe rnaBHoe 3akiroyaercs B cieAyromeM: «BakxHa He TOJBKO TEXHUKA NPHUHSATHS PELICHHS.
Hamnoro BajkHee CHCTEMHBIH, IIeJICHANPABJICHHBIN TOIXOM, MpaBWIbHBIA yder daktopoB» [233, c. 199].
HyxHo Bcerna umers B BUy, UTO IPUHATUE PELLIEHUSI — 3TO €I11€ U OTBETCTBEHHOCTb.

Hanoneony bonanapry npunamiexar Myapsle cioBa: «Bsarpai cpakeHue HE TOT, KTO JaJl XOpPOLIUHN
COBET, a TOT, KTO B3sJ Ha ceOsl OTBETCTBEHHOCTh 3a €ro BBINOJHEHHE M MPHKA3ajl BBIIOIHUTHY. Jpyrumu
CJIOBAMHU — IIPUHSUI PEILIEHUE U TOTOB HECTU 32 HET'O OTBETCTBEHHOCTb.

Kauecmeo u xnaccugpuxkayus pewenuni. BaXHBIMM KauyecTBAaMH pELICHUH SBISIOTCA: HaydHas
000CHOBAHHOCTb, CBOEBPEMEHHOCTb, YETKAsl HAIIPaBJIEHHOCTh U SKOHOMUYECKAasl pe3yIbTaTUBHOCTh. Perienus
OyayT 0OOCHOBaHHBIMM TOJIbKO TOrJa, KOrJa MpU UX pa3paboTKe MPOBEIEH AOCTaTOYHO HIMPOKHM aHau3
KOHKPETHON TMPOU3BOJCTBEHHOW W COIHMAIBLHOW OOCTaHOBKU. [[1s1 3TOrO mpHM mepepaOdoTKe JOCTOBEPHOM
uH(pOpMAIMK TPUMEHSIOTCS Pa3MYHble METO/ABI aHajdu3a C WCHOJIb30BAHMEM 3KOHOMHKO-MAaTEMAaTHYECKHX
METOJIOB.

Pemienust 1omKkHBI OBITH CBOEBPEMEHHBIMH, T.€. COOTBETCTBOBAThH CIJIOXKHBIIIEHCS 00CTAHOBKE K MOMEHTY

UX ITPUHATUA.
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Uerkasi HanpaBJIEHHOCTh PELLICHUI 00ecrieduBaeTcs MPUHATHEM UX B Mpe/ienax MpaB COOTBETCTBYIOLIMX

PYKOBOAUTENEH, IPU ITOM KaXkJ0€ PEIICHHUE JOJDKHO UMETh TOUHBINA aJpec, ObITh MOHATHBIM UCHOJIHUTEISAM U
HE JIOIIyCKAaTh Pa3HOYTECHUM.

XapakTep pelmaemblX 3a7ad  MEHSETCSl C IOBBIIIEHUEM HEPapXU4eCKOr0 YPOBHSA OpraHU3aluu
ylpaBJeHYecKol cucTteMbl. Ha HM3IMIMX ypOBHSX yNpaBi€HUs 3aJadl HOCST, CKOpee, TAKTUYECKHUI XapaKTep.
OTO OOBSACHSETCA TeM, YTO HU3OBBIC 3BEHbS YIPABICHUS HAXOIATCA B cdepe 00beKTa yHpaBJiECHHUS, MOTYT
CBOEBPEMEHHO TOJIYYHTh JIETATbHYI0 HHPOPMAIHIO O JIFOOBIX OTKIOHEHHSX OT HAMEUEHHOTO IlaHa U OBICTPO
IIPUHATH COOTBETCTBYIOIME pEIICHUs. PelaTh JOIroCpoUHbIe 3a1a4l HU30BbIE 3BEHbs YIIPABICHHS HE MOTYT,
TaK KaK OHM pacrojararoT TOJIBKO KPaTKOBPEMEHHBIMH 3aI1aCaMH PECYPCOB.

Oprassl ynpaBiieHHs BBICIIET0 YPOBHS 110 OOJIbIIEH YaCTH pelIatoT CTpaTernyeckue 3a1aun, CBSI3aHHbIC C
NEPCIIEKTUBHBIM TIaHHpoBaHuEeM. OTcioJja BBITEKA€T HEOOXOTUMOCTh CHCTEMaTH3allMM HWH(OpMAaLUU s
BBICIIMX YPOBHEH ympaBieHHs Kak MO CTPyKType HMH(pOPMAIMOHHBIX ITOTOKOB, TaKk W IO BpeMeHH. Ilpu
nepenaye pelieHu HU3IIMM 3BEHbSM YIPABJICHHS Ka)/Jas CTYNEHb HEPapXU4EeCKOM CHCTEMbl yIpaBJICHUs
BBICTyMaeT 0OBIYHO KaK reHepaTop JONOIHUTEIbHON HH(POPMAIIH.

[IpumennuTensHO K (YHKUMSAM YIPaBJICHHUS pEIICHUS MOTyT OBITh HCXOJHBIMH  (TJIAHOBBIMU),
OpraHU3alMOHHBIMU U UTOrOBbIMHU. [10 CBOEW HampaBIEHHOCTH OHM pa3fessIoTcs Ha oOlue W yacTHele. B
OOIIMX pELIeHUAX, KaK MPaBWIIO, MpeaycMaTpuBaeTcsl JajbHEHIIee pa3BUTHE, 00ECIIeUrBAIOIIee YIyUullleHne
OpraHu3ali TpyJa, MOBBIILICHUE €ro IMPOM3BOAUTEIBHOCTH, CHUKEHHE CEOSCTOMMOCTM M IOBBIILICHHE
npuObUTH. [T0TpeOHOCTh B 4YaCTHBIX PEHICHUSX BOSHUKAET B TEKYILEH U OMEPaTUBHON JESTEIbHOCTH.

Pemienust pa3nuuaroT Takke MO BBI3BABUIMM UX MOOYIUTENbHBIM NpuuuHaM. ITo BpemeHu neiictBus
pelleHusl IeNATCs Ha MporpaMMHble (IpUHUMaeMble BBICIIMMH OpraHaMi BJIACTH Ha 0003peBaeMblil MEpUo.
BPEMEHHU), TEepCIeKTUBHBIE — Ha 5—7 Jer (moka3plBalolIye ooliee HampaBieHHEe paboThl, IMyTH
COBEpIIICHCTBOBAHUS MPOU3BOACTBA), I'OJIOBbIC, OMEpaTUBHbIC (Ha KBapTal M MECSI) U KPaTKOCPOUHbIEe (Ha
HEJIeITI0, CYTKH, CMEHY).

K onepamuenvim oTHOCSTCS pellieHNs], HAIIPaBJICHHBIE HA YCTPAHEHUE OT/IENIbHBIX CPHIBOB B BBIIIOJHEHUH
IUIaHOB. B 3TOM ciydae pasHuIla MEXAy LEIbI0 M JOCTUTHYTBIM COCTOSIHUEM BBIIIOJIHEHHS IIJIAHOBOTO
pelleHus], T.€. pa3HHIa MEX]y 3aJJaHUEM IO IUIAHY U €ro HCIIOJIHEHUEM BbI3bIBAET HEOOXOAUMOCTh MPUHATHS
peleHuii, oOecreunBaOMMX JABWKEHHE K 3agaHHON 1emu. C MOMOLIbI0  KPAaTKOCPOYHBIX —pEIIeHUN
HOJ/ICPKUBACTCA 3aJJaHHBIM ONEpPAaTHBHBIM IIAHOM PHUTM B XOJ€ BBINOMHEHUs paboT M oOecredyeHus: ux
pecypcaMu.

VYpaBieHUECKUMU PELICHUSIMU yCTaHaBJIMBAIOTCS paccTaHOBKa pPaOOTHUKOB MO pabOYyuMM MecTam,
JOJDKHOCTSIM; (DOPMHUPYIOTCS LIEJIM MX AESTEIbHOCTH, CPOKU BBIIOJHEHUS M BUJIBI PabOT; perIaMeHTUPYIOTCS

(GyHKIMHU, TpaBa, OTBETCTBEHHOCTh pPAaOOTHUKOB, MEpbl TIOOUIPEHUS W B3BICKAHUS; pPaACIpECISIOTCs
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MaTepHalIbHbIe M HEPreTUYECKHE PECYPChl, ACHEXHbIE cpefcTBa. OT KauecTBa YHpPaBJICHUECKUX PEIICHUHN BO

MHOT'OM 3aBUCST 3(QPEKTUBHOCTD YIPABICHUS, €TO PE3YIbTATUBHOCT. YIIPABICHYECKOE PEIICHHE OTHOCHTCS K
CIIO)KHBIM TIPOJYKTaM YEJIOBEYECKOW JESATENIbHOCTH W XapaKTepU3yeTCsl MpPaBOBBIMH, COLUAIBHBIMH U
IICHXOJIOTUIECKUMHU OCOOCHHOCTSIMH.

Ilpasosas ocobennocms YNpPaBICHYECKOIO PEIICHHS SBISIETCS PE3yJIbTATOM BOJIEBOTO aKTa CYOBEKTa
yIIpaBJIeHHS, T.€. PE3YJIbTaTOM IPOSBICHUS €ro BOJM C YYETOM MMEIOIIErocss y HEro mpaBa pacropsKaThCs
MaTepUalIbHBIMU U TPYAOBBIMH PECypcamH ISl JOCTH)KEHUS MOCTABIICHHBIX IEpell TPYIOBBIM KOJUIEKTHBOM
neneid. Hapsany ¢ oTUM npaBOBBIE OCOOEHHOCTH XapaKTEPHU3YIOTCS M OTBETCTBEHHOCTHIO, KOTOPYIO HECYT HE
TOJNBKO OOBEKT YIpPABJICHUS 32 CBOCBPEMEHHOE M KAueCTBEHHOE BBHINOJHEHHWE PELIeHUs, HO U CYyOBEKT
(PYKOBOIHTENH) 32 CBOEBPEMEHHOE ITPUHSATHE YITPABICHUYECKOTO PEIICHHS.

K coyuanvnoiv ocobennocmsam ynpaBIEHUYECKHUX PEIIEHHH OTHOCHUTCS TO, YTO OHHM 3aTParuBaioT
MHTEPECHl JIIOJICH, NPHHUMAIOTCS JIOJbMU JaXe M B TOM Clydae, KOrja IpH BBIPa0OTKE pelIeHui
ucnosnb3ytorcs OBM.

Ilcuxonozcuueckas ocobeHHocmb  YIPABIEHUYECKOTO pELIEHHUs IPEACTaBIsieT CcoOOM  pe3yibrat
MBICITUTEIFHON JISSITEIBHOCTH YeJI0BEeKa, TIOATOMY €ro KauecTBO BO MHOT'OM 3aBHCHUT OT OIThITa YEJIOBEKA, €ro
3HaHUH, [TyOUHBI MBIIUICHUS, TAMSTH, XapaKTepa.

Buapl pemtenuit kmaccupuuUpyroTcss 1Mo CyOBEKTy M OOBEKTY YIpaBieHHs, MO (HopMaIn3yeMOCTH,
CTETIEHH CaMOCTOSATEIEHOCTH, 0053aTENIFHOCTH U (hopMe.

Pemienus mo cyOBeKTy yrnpaBiieHHs TPYNIUPYIOTCA 1O 8udam cybvekma ynpaBieHUs (aJMHUHUCTpAIIHS
NPEeIIPHUSTHS, TTPOPCOIO3HAS OpPraHU3alusl, COBET TPYAOBOTO KOJUIEKTHBA), TI0 MECTy CyOBEKTa M MepapXuu
yrpaBiieHus (Opuraaup, Mactep, HaualbHUK, YIPABIIAIONIHI), a TAKKE 110 KOJIMYECTBY JIFO/ICH, y4aCTBYIOIINX B
UX TPUHATAN (CIUHOJIMYHBIC, KOTOphIE MPHHMMAIOTCS HA OCHOBE €IMHOHAYANUs; KOJUIETHaJIbHbIC,
NpPUHUMAEMble KOJUIETHUSIMM M KOMHCCHSIMU; KOJUIEKTHBHBIC, IPUHUMAEeMble TPYAOBBIMH KOJUICKTUBAMHU U
OOIIIECTBEHHBIMU OPTraHU3AIMSIMH).

Pemienust no o6vexmy ynpaenenus 3aBUCAT OT TOT0, KOMY IOpYyYaeTcs UX BblnonHeHne. Tak, 00beKToM,
JUTSL KOTOPOTO BBIPAOOTAHO YIPABJIEHUECKOE PEIICHUE, MOTYT OBITh: OTPAcib B I€JIOM, OPraHHW3aLUs WU €€
HIOZIpa3/IeNIeHNe, a TAKXKE OT/ICIbHBIC HCIIOTHUTENIH.

Pemmenus mo ¢opmanusyemMocTH noApasfeiaioTcs Ha (Gopmaimusyemble u  Hedopmammsyemble. K
(dbopManu3yeMblM OTHOCSTCS CTAaHAAPTHBIC pEIICHHs, BbIPAO0OTKAa KOTOPBIX MOXET OCYHIECTBISITHCS TI0
ONpENIENICHHOMY aJITOPUTMY, BO MHOTHX CIIy4asiX 3allpOrpaMMHPOBAaHHOMY M BBITIOJHSAEMOMY, KaK IPAaBUJIO, C
ucrions3zoBanneM DBM. K Heopmanm3yemMpIM OTHOCATCS HECTaHAAPTHBIC PEIICHHsI, TPEOYFOIIIe TBOPUYECKOTO
noaxoza (HampuMmep, Ha3HauYCHHE MEP MOPAJIBHOTO MOOLIPEHNUS 32 BBICOKUE MTOKA3aTeNu paboThl).

Pemenunst no cmenenu camocmosmenvrHocmiu moapasaciIlOTCA Ha IMPUHUMACMBIC CAMOCTOATCIIBHO (BO
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HUCIIOJIHCHHUEC YKaSaHHI)'I BBIIICCTOAIICTO OpraHa ynpaBneHI/m) " 110 HTHUIIUATUBC HUXKXECCTOAIINX HOI[paSJIGJ'IeHI/Iﬁ

HPEATIPUSATHSL.

Pemenust no cmenenu o6s3amenvrocmu ENSTCS Ha 00s13aTeNbHBIE U peKoMeHAaTenbHble. O0s3aTenbHbIe
— 3TO 3aKOHBI, JIUPEKTHUBBI, NPHUKA3bl, & PEKOMEHIATEIbHBIE — 3TO KENaeMble, BO3MOXKHOCTb JIOCTHIKEHHS
KOHEUHBIX Pe3yJIbTaTOB KOTOPBIX HOCUT BEPOSTHOCTHBIHM XapakTep (HarnpuMep, pelieHue 0 BENMMYMHE CHUKECHUS
TEKy4eCTH KaJIpoB).

Pemienuss no ¢opme wmoryr OBITh JOKyMEHTHPOBAaHHBIMHM, Hampumep, B ¢GopMe NHCbMa U
HEJJOKyMEHTHPOBAaHHBIMU — YCTHBIMH.

[Ipu coBpeMeHHBIX MacmTabax MPOM3BOJCTBA IPUHUMAECMBIC PEIICHHUs, KaK MPABHIIO, UMEIOT OOJbIINe
HKOHOMUYECKUE TIOCIESACTBUSA. JTH MOCIEICTBUS MOTYT OBITh KaK MOJOKUTEIBHBIMU, TaK U OTPULIATEIIbHBIMH,
T.€. MOTYT CIIOCOOCTBOBAThH MOJMYYEHUIO OpraHU3aIuel npuobpuM (10X0Aa) MO0 MPUHOCHTH YOBITKH. [loaTOMy
K YNPaBJIEHYECKUM pEIICHUSM NpPEeIbIBIACTCS psAa TpeOOBaHUI, K OCHOBHBIM M3 KOTOPBIX OTHOCSTCS
crenyronme: 000CHOBAaHHOCTD, BBIMTOJIHUMOCTh, CBOEBPEMEHHOCTb, CIIPaBEIIMBOCTh, TPOCTOTA, SICHOCTh M
KpaTKOCThb u3JioxkeHus [1, c. 284].

Ob6ocHosanHoCmb 03HAYAET, YTO MPUHATOE PEIICHHE JOJDKHO OCHOBBIBATHCA Ha MH(opMaimu, o0beM
KOTOPOM oIpezesnsieTcss HCX0s U3 3aJaHHOM MOTPEIIHOCTH €ro pe3ysbTaTa, JIOCTOBEPHOCTH, & TAKXKE CTEIEeHU
HEONpeIeICHHOCTH MapaMeTpoB nHpopmaruu. Mudopmanus J10DKHA 0TpaxaTh HE TOJIBKO COCTOSIHUE 00BEKTa
yIIpaBJIEHHS, HO ¥ TTapaMeTPhl BHEITHUX U BHYTPEHHUX BO3JCHCTBUI Ha HETO.

BEIMOTHUMOCTE IPUHATOTO PEHICHHs] 03HAYaeT, YTO JJIsl €r0 peajiM3alliy JOJDKHBI OBITh CO3/IaHBI BCE
HEOOXOIMMBIC YCIOBHUS, TaK KaK B IPOTHBHOM ClIyyae pe3KO CHHXKaeTcs 3(PQPEKTUBHOCTb YIPaBICHUS,
3aTATUBAIOTCS CPOKH JJOCTUIKEHUS TOCTaBJICHHOH LIENM, YBETMYUBAIOTCS MaTepUabHbIC U TPYAOBBIC 3aTPaTh
Ha BBIIIOJHEHHWE DEIICHUS, HEW30eKHBI M KOH(IMKTHI MEXKAYy CYOBEKTOM, HAmpuMmep, pyKOBOIUTEIIEM
nofipa3aeieHusl, U 00BEKTOM YIPABJICHUS — HMCIOJIHUTENIEM PEIICHHS. BBIMTOJHUMOCTh pelieHus BO MHOT'OM
3aBHCUT OT TOJHOTHI WH(pOPMAIIUHU, BEPOSTHOCTHOTO XapaKTepa BHYTPEHHHMX M BHEIIHHMX BO3JCHCTBUI Ha
00BEKT ympaBiieHHA. B 3TUX YCIOBUSAX BBINIOJHUMOCTb PEIICHHS B 3HAYUTEIBHOW CTENEHH 3aBHCUT OT
VMHHUIIMATHUBBI UCTIOJHUTEIS, €ro HaXOAYMBOCTH, OTBITA, YPOBHS 3HAHHM.

CBOEBPEMEHHOCTh 03HAYAET, YTO MPUHATOE PEIICHHE JOJDKHO OBITh JJOCTATOYHO OINEPAaTHBHO, TAaK Kak
3ama3/plBaHiE C TPUHATHEM pEIICHHs MOXET CO3/1aTh HOBBIE 3a1aud (TMpoOJieMbl), B pe3yJbTaTe Yero
UH(pOpMAIIHsl, HA OCHOBE KOTOPOW MPHUHSATHI PElIeHUs, HE TOJHOCTbIO OTpa)kaeT peajibHbIe YCIIOBHUS, a CaMmo
peleHue, TakuM 00pa3oM, He SBIISIETCS 000OCHOBAHHBIM.

Tonnomounocms ynpaBIEHYECKOTO PELIEHHUS] 03HAYAET, YTO CyOBEKT yNPABICHUS HE JODKEH BBIXOIUTD
3a MpeeNbl CBOMX MPaB M 00s3aHHOCTEH, KOTOphIe eMy npeanucanbl. CyObeKT ynpaBlieHUs! He TOJDKeH OpaTh

Ha ce0s OO0s3aHHOCTH PYKOBOIMTENEH BBIIIECTOSIIETO YpPOBHSI YIIPAaBJIEHHUS, TaK Kak OH He oOiagaer



This document was created by Unregistered Version of Word to PDF Converter
HEOOXOAMMOM M TOCTaTOYHOM MH(pOpPMAIIMEH U pecypcaMu, a TaK)Ke HE JIOJDKEH M MOJAMEHSTh PYKOBOJUTEICH

HUKECTOSIIIETO YPOBHSI YIIPABJICHUSI.

Baxueiimm  TpeOoBaHUEM, TPEIBIBIIEMBIM K  YIPABICHUYECKOMY PEIICHUIO, SBISETCS  €ro
ONMUMATLHOCMb, T.€. PEIICHHE JOJDKHO OBITh HAWITyUIIINM U3 BCEX BOSMOYKHBIX BAPUAHTOB.

3akonHocmob pelICHHs] XapaKTEPU3YyeTcsl TEM, YTO OHO JOJDKHO COOTBETCTBOBATH JEHWCTBYIOIIUM
3aKOHOMATENFHBIM M HOPMATHBHBIM akTaMm. [lo3ToMy mpu BBIpaOOTKE pEIICHW OHM OOOCHOBBIBAIOTCS HE
TOJIBKO COOTBETCTBYIOIIMMHU PacdeTaMu, JIOTHYECKUMU YMO3AKIFOYCHUSIMUA, HO U TIPABOBBIMHU TPEOOBAHUSIMHU.
J1y1s1 yaeTa mpaBOBBIX TPEOOBAHUH B OPraHU3aUAX OOBIYHO CO3JIAOT FOPHIUICCKUE CITYKOBI.

Cnpaseonueocms, OTHOCSIIASACS K KAaTErOpUU MOPAJIbHO-TIPABOBBIX M COIUATBHO-TIOJUTHYECKIX
B3aMMOOTHOIIICHUH, BBIPAKACTCS BO B3aMMOCBS3M MEXIAYy MEpOH Tpyla M Mepoil BO3HATPaKACHUS, C
MOpPaJILHBIM ¥ MaTEPUATILHBIM IPOCTYITKOM M HaKa3aHUEM, 3aCITyTaMt U TIOOIIPSCHHUEM.

[Ipocrora, SICHOCTh W KPATKOCTh H3IIOKEHHS PEIICHHS CIIOCOOCTBYIOT TOMY, YTO OHO MPHHHMAET
ouIMaTBHBIA XapakTep, COKpallaeT BpeMs IUIsl €ro BOCIPHITHAS W MOHMMAaHUS CYITHOCTH, ObICTpee OyaeT
JIOBE/ICHO JIO UCTIOTHUTEIICH.

Bomerrass poib B TPHUHATHH KAYEeCTBCHHBIX YIIPABICHUCCKUX PpEIICHUN NMPHHAIICKUT CaMOMY
PYKOBOJIUTENIO, TIOCKOJIBKY Ha COJEPKATENbHYIO YacTh YIPABICHUYECKOTO PEIICHUS BO MHOTOM OKa3bIBAIOT
BIMSIHHE OCOOCHHOCTH XapakTepa M JPYyIUIUs YeloBEKa, MPHHUMAIONIEro perieHus. (Mopaenb KadecTs
MEHEeKepa. )

Tot, KTO PUHUMAET pPEIICHUs, JOJDKSH JeaTh 3TO B CHITy HEOOXOIUMOCTH W 00si3aH, TIPEXKIE BCEro,
oTAaBaTh cebe OTYEeT, JOCTATOYHO JIM OH KOMIIETEHTEH /ISl 3TOr0, HE YIIOBATh HAa CBOW BBICOKUH TOCT, @ YETKO U
SICHO CO3HaBaTh TOT ()aKT, YTO MPUHATOE PEIICHHE HEOTJEIMMO CBSI3aHO C OTBETCTBEHHOCTHIO 32 MOCIICICTBHS
ero peanusanuu. TOT, KTO TIepe]] JIMIIOM OTBETCTBEHHOCTH CTapaeTcs BCEMU CHIIAMH YHTH OT €ITUHOIMIHOTO
NIPUHSTHUS PEIICHUH, He MOKET M HE JIOJDKCH JaKe IyMaTh 0 Kapbepe MEHeKepa.

Tort, KTO KenaeT JOOUThCS ycrexa, MOJDKEH 00JaaTh «BKYCOM» K MPUHSATHIO PEIICHUH, HO CICIUTH 3a

TEeM, YTOOBI ITOT BKYC HE IIepepoc B JIErkKoBecHOCTH [233, c. 200].

8.2. MeToabl NPUHATHS peLIeHUN
Yacto cnopsT, Kak 3pdexkTHBHEee MPHHUMATh PELIEHUS — B OAMHOYKY WM KOJUIEKTUBHO. Bce 3aBUCHT OT
KPUTEPUEB OLICHKU U OIPaHUYEHUH B IIpoLiecce NpUHATUSA perieHus. Hanpumep, Takux:
* KQ4eCTBO PELICHHS;
* IPHEMJIEMOCTD PEIIEHHS AJIsI €T0 TTOTpednTeNeH;
¢ BOBMOXHOCTB p€ajin3aliuu IMMPUHATOTO PCHICHUA IPHU BOSHUKHOBCHHUU HCOXUAAHHBIX pr,ZLHOCTeI\/JI;

¢ CBOCBPCMCHHOCTD NPUHATHUA PCHICHUS
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* JUIMTENTbHOCTD BBIPAOOTKHU peIlIeHUS;

* OIIBIT, TPUOOPETEHHBIN B X0O/1€ BBIPAOOTKH PEIICHUS;

* ¥ psiZt IPYTHUX.

Bonee neranbHO nporiecc MPUHITHUS PEHICHU UMEET CIEIYIOIIYIO MOCIIEN0BATENbHOCTD [222, ¢. 84]:

* BBISIBJICHUE YIIPaBJICHUECKON IPOOJIEMbI U 3a1a4H;

* Ipe/IBapHUTeNIbHAs TOCTAHOBKA LIENIH;

* cOop HeoOX0AMMOI MH(pOPMAITUH;

* aHAJIN3 MH(OpMALINH;

* OIIpeJIeNIEHNE NCXO/IHBIX XapaKTEPUCTHK IPOOIJIEMBI C YUE€TOM HAKJIAbIBAEMBIX OTpaHUYEHUI;

* YTOYHEHUE eI U KPUTEPHEB YIIPABIICHUS, OKOHYATENIbHAS X (POPMYIHPOBKA;

* 000CHOBaHHE U MOCTpOeHHE (POPMATU30BAaHHON MOJIENH MTPOOJIEMHON CUTYAINH;

* pa3pa0oTKa aJIbTEPHATUBHBIX BAPUAHTOB PELICHUS POOIEMBI;

* BEIOOp METO/1a pelleHUS;

* BKOHOMHUYECKOE 000CHOBAaHUE BHIOPAHHOTO PEILICHUS;

* COTJIACOBAHME PELICHUS C OpraHaMHU YIPABICHUS U UCTIOIHUTEISMHY;

* OKOHUaTeIbHOE O(OPMIIEHUE U YTBEP)KICHUE PEIICHMS;

* OpraHu3alys BhIOJTHEHUSI PELICHNUS;

* KOHTPOJIb BBIITOJHEHUS PELICHUS; CTUMYIMPOBAHUE TOBBIIICHUS KauecTBa paboT, SKOHOMUHU PECYpPCOB
U COOJIIOJICHUSI CPOKOB;

* YCTaHOBJICHHE OOPATHOM CBSI3H.

Bce meToapl IpUHATUS YIPAaBIEHUECKUX PEIIEHUN MOXKHO OOBbEAMHUTD B TpU Tpymis [8, c. 169]:

1. HedopmanbHble (MHTYUTHBHBIC) METOABI MPUHATHS perieHuil. OCHOBBIBAIOTCS Ha AHAJIMTHYECKUX
CIMOCOOHOCTAX JIMIL, MPHHUMAIOLIUX YIPABJICHUECKHE PEIIeHUsI. DTO COBOKYMHOCTh JIOTHUECKUX MPHUEMOB U
METOJMK BBIOOpA ONTHUMAJbHBIX PEIIEHUH PyKOBOJUTENEM IyTEM TEOPETUUYECKOTO CpaBHEHMsI ajlbTEpHATUB C
Y4€TOM HaKOIUIEHHOro onbita. B Oomnbiielt yactu HedopMaibHble METOJbl 0a3UpyrOTCs HAa WHTYULUU
MEHeKepa.

2. KomnekTuBHBIE METOIBI OOCY)XKIEHHMS W HPUHATHS pemieHui. OCHOBHBIM MOMEHTOM B IIpoIecce
KOJUICKTUBHOM paloThl ABJIAETCS ONpe/esieHHe Kpyra JIML, YYaCTHUKOB JaHHOW mpoueaypsl. Yale Bcero 3To
PYKOBOJIUTENU-UCHIONHUTENN. [ J71aBHBIMU ~ KpUTEpUSIMU  (POpPMUPOBAHUS  TaKOW  IpPYMNIbl  SBISIOTCA
KOMITETEHTHOCTb, ~ CIOCOOHOCTh ~ pEIIaTh TBOPYECKHE 3aJaud, KOHCTPYKTUBHOCTh  MBIIUICHUS U
KOMMYHHKa0enbHOCTh. KoutekTuBHBIE (DOPMBI T'PYNIIOBOM pabOThl MOTYT OBITh Pa3lMYHBIMU: 3acelaHUs,
coBelllaHus, pabota B koMuccuu U T.1. Hambonee pacrpocTpaHeH Takoil MeToJ| KOJUIEKTMBHOH MOJATrOTOBKH

yIpaBICHYECKUX PELIEHUH, KaK «MO3roBasi aTakay (COBMECTHOE reHepupoBaHue HOBbIX ujen u locnenyromiee
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IPUHATHE PELLICHUH ).

Eciu mpencrout peuieHue CIOXHOM MPoOJIeMbl, TO cOOMpaeTcs TpyMia JII0JeH, KOTOpbIe MpelaraioT
CBOM pelIeHUs ONpeieNieHHOM podeMbl. OCHOBHOE YCIOBHE «MO3TOBOI aTakm» — 3TO CO3JJaHNE 00CTaHOBKH,
MaKCHMaJbHO OJaronpusaTHON A1 CBOOOIHOIO reHepupoBaHus Uae. YToObI 3TOro JOOUThCS, 3alperaercs
OIpoBepraTh UM KPUTUKOBATh MUJIEH0, Kakoi Obl (haHTacTHyeckoil oHa HU Obuta. Bece muaen 3amuchiBaroTcs, a
3aTEM aHAJM3UPYIOTCS CIIEUAIUCTAMM.

Meron Jlenbhpl — 3TO MHOroTypoBasi Hpoleaypa aHkeThpoBaHHs. [locie Kakaoro Typa OaHHbBIE
aHKETUPOBAHMs J0pabaThIBAIOTCS, M MOJIyYEHHBIE pE3yJabTaThl COOOINAIOTCA SKCIEpTaM C  YKa3aHHUEM
pacrionoxeHus oueHok. ITocie crabumm3anuy OLEHOK ONpOC MPEKpaIlaeTcss U MPUHUMAETCS MPEAIOKEHHOe
JKCIIEPTaMU UJIM CKOPPEKTUPOBAHHOE PELICHHUE.

3. KonmmyecTBeHHBIE METOMBI MPUHATHS pellIeHU. B MX OCHOBE JIEKUT HAyYHO-NPAKTUUECKUN MOAXOM,
IpeAIoaraloui BEIOOp ONTHUMAJIbHBIX pelIeHuH myTeM 00paboTKH OOIBIINX MAaCCUBOB MH(OPMALIUH.

B 3aBucumocTy oT TUIIa MaTEMAaTUYECKUX (PYHKLUHN, TOJI0KEHHBIX B OCHOBY MOJIEIIEH, pa3inyaroT:

a) TMHEWHOE MOJIEIIMPOBAHNE — UCIOJIb3YIOTCS JIMHENHBIE 3aBUCUMOCTH;

0) TMHAMHUYECKOE MPOrpaMMHUPOBaHIE — TO3BOJISIET BBOIUTDH JIOTIOIHUTEIBHBIC TIEPEMEHHBIE B IIPOLIECC

pCeUICHUs 3a1a4;

B) BCPOSTHOCTHBIC W CTATUCTUYECKHE MOJCIM — PEATU3YIOTCSd B METOAaX TEOPHHU MacCOBOIO
00CITy)KNBaHUS;
I) TEOPUI0 WIP — MOJICIHPOBAHUE TAKMX CHTyallMid TPUHSTHS PEIICHUI, B KOTOPBIX JOJDKHO

YUUTBHIBATHCS HECOBIIA/IEHNE MHTEPECOB PA3IMYHBIX MTOIpa3/ICIECHUN;

1) WMUTAIMOHHBIC MOJIENA — TIO3BOJISIFOT ASKCIEPUMEHTAIBLHO MPOBEPUTH PEATU3AIUI0 PELICHHH,
U3MEHUTh UCXO/HBIC TPEANOCHUIKH, YTOUHUTH TPEOOBAHHUSI K HUM.

JIyist mpuHATHS PEelIeHUH O CI0KHBIM MpobiiemMaM (3aadaM) yIpaBIeHUS TPOU3BOJICTBOM HCIIOIB3YIOT
METOJ], OCHOBAHHBIA Ha CUCTEMHOM IOJIXOZE.

CyIHOCTh CUCTEMHOT'O TOJXO0/Ia 3aKIIYAECTCS B TOM, YTO MpoOJjeMa paccMaTpHBAETCsS KaK IIEJIOCTHAs
CUCTEMa, COCTOSIIAsi U3 psAlla DJIEMEHTOB (MOACHCTEM), C BBISIBICHHUEM BHEIIHUX W BHYTPEHHUX CBS3EH,
BIMSIIONIUX Ha ee (PyHKIMOHHpOBaHHE. B OCHOBY CHCTEMHOr0 MOJXONa MOJOKEH Psi MPUHIUIIOB, K YHCITY
KOTOPBIX OTHOCSTCS crenayronme [1, c. 287]:

* [[EJIOCTHOCTh CHCTEMBI, 3aKJIFOUAIONIASsICSl B TAKOM B3aMMOJICHCTBUH AJIEMEHTOB CHCTEMBI, IIPH KOTOPOM
CBOMCTBA LIEJIOTO HE CBOJSTCS K CYMME CBOMCTB €r'0 3JIEMEHTOB;

* BO3MOXKHOCTb MPEICTaBICHUS CUCTEMBbI B BHUJI€ CTPYKTYpbI, XapaKTEPU3YIOLIEH CBS3M M OTHOLICHUS
3JIEMEHTOB CUCTEMBIL;

* 3aBUCHMOCTH CBOMCTB M OTHOIIICHHI KaXXJ010 3JIEMEHTAa CUCTEMBI OT €0 MECTa U q)YHKIII/II/I,
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* B3aIMO3aBUCHUMOCTb CTPYKTYPbI CUCTEMBI C BHEILIHEH cpeioi, B KOTOPOil OHa (PyHKLMOHUPYET;

* ZIeJIeHUE CHCTEMBI Ha MOJICHCTEMBI, KOTOPbIE, B CBOIO 04Yepelb, 00J1a1al0T CUCTEMHBIMH CBOWCTBAMH.

[IpunsiTHE pemeHnii MOXKeT OBITh OCHOBAHO Ha JIOTHYECKOM aHAJIM3€ CUTYallui (JJOTMYecKUil METoI), Ha
OCHOBE OOBEKTHBHO CYIIECTBYIOIIMX 3aKOHOMEPHOCTEH, C TOMOIIbI0 KOTOPBIX MOXHO MOIYYHUTh
KOJINYECTBEHHBIE PE3YJIbTaThl OT peaM3allMy pa3IMYHbIX BAPUAHTOB pelieHni ((hopMaan30BaHHBIA METO), HA
OIpOCce MHEHUM CHELUATUCTOB (METO]T IKCIEPTHBIX OLIEHOK).

Js  BbiOOpa ONTHMAJbHOTO PpEIICHHS B HEKOTOPHIX CIy4asx HCIONIb3YIOT HMHUTAIIMOHHOE
MozenupoBaHue. CylIIHOCTh MMUTALIMOHHOTO MOJIEIMPOBAHUSI COCTOUT B IOCTPOECHUHU JUIS HCCIETYyEMOM
po0seMbl (ITPOM3BOACTBEHHOI'O IPOLIECCa) COOTBETCTBYIOUIETO AJITOPUTMA, UMHUTHPYIOLIETO IMPH ITOMOLIH
OBM noBeneHne noACUCTEM, SJIEMEHTOB CIIOKHOM CHCTEMBI, a TAK)KE B3aMMOACHCTBUE MEKIY HUMHU C YUETOM
CITy4alHBIX, BO3MYIIAOMINUX (PAaKTOPOB MpH (PYHKIITMOHUPOBAHUH CUCTEMBI.

B oanolt kpymHO# KommaHuM oOcCleIoBaHUE MMOKa3ajo, 4To 3a maTh JieT 90% peleHuii, MpUHATHIX
MEHe/KepaMH, OKa3aJUChb TUINHMYHBIMM M JAETWJINCh Ha O4yeHb HeOousblloe uucino kateropuil. OnHako,
IIOCKOJIbKY aHajM3a pPEIICHUH MpPOBEACHO He ObUIO, MOYTH TPU YETBEPTH PELICHUH «HMCKald XO3SIMHA» U
OoJsipIIasi UX YacTh Iomajana Ha Oojee BHICOKMH YpOBEHb, 4eM HeoOxoaumo. CTpyKTypHbIE OJIOKM ObLIH
pa3MeIleHbI COTJIacHO 00BeMY 3apa0OTHOM TUIAThI B TOPA3/IENEHUsX, @ HE OTBETCTBEHHOCTH 33 PEUICHUS.

[Ipupomy m000T0 1€7T0BOTO PEHICHUS OMPEACIIIOT 4 XapaKTePUCTHKH

1. BpemenHnoii motenimain pemenns. Ha kakoit cpok B Oyayiiem oHO cBsbkeT kommnanuio? W kak ObicTpo
MOJKHO €T0 ePEeMEHUTD?

2. BnousHue pemieHust Ha apyrue QyHKUuU, Ipyrue cdepbl, mpeAnpusitie B 1enoM. Ecnu pemeHue
3aTparuBaeT TOJbKO OJHY (DYHKIIMIO — 3TO pElICHHE HU3LIEro MOpsika. B MpoTUBHOM cilyyae €ro HyXHO
NpuHUMAaTh Ha 0OoJiee BBICOKOM YPOBHE, I'Jleé MOXXHO B3BECHTH BJIMSHUE HA BCE 3aTPOHYTHIC (DYHKIMH, WU
nocnie oOCyXKAeHusl ¢ UX MeHemkepamu. OnTuMHU3aus oJHON M3 (YHKIMH HE JODKHA OCYIIECTBIISTHCS 32
CUET JAPYTHUX.

3. Xapakrep pemeHus ONPENeNIeTCs TaKXKe PAIOM KauyeCTBEHHBIX (DaKTOPOB, BXOJIIMX B HETO:
OCHOBHBIMHU TPUHLIMIAMU TOBEICHUS, STUYECKUMHU IICHHOCTSIMHU, COLMAIbHBIMA M TOJUTUYECKUMHU
yOSKICHUSAMH U T.1. B MOMEHT, KOria IIEeHHOCTHbBIE COOOpaKeHUsI PUHUMAIOTCSI B pacyeT, pPelieHue JOHKHO
nepesaBaThesl Ha 0oJiee BBICOKMIH ypOBEHB. A CaMbIi BaXKHBIM M CaMblii OOBIYHBIA Ka4eCTBEHHBIN (hakTop —
moau. [ToaTomMy Bee KaipoBbIe pelIeHUs 10JKHBI IPUHUMATHCS BBICIIMM PYKOBOJCTBOM.

4. Hakowner, pemieHus JODKHBI KIacCU(UIIMPOBATLCS HA PYTHHHBIE U PEIKUE, YHUKAIbHbBIC. PyTHHHBIC
peteHus TpeOyroT 00IIero Moaxoaa, T.e. pelieHus B MPUHLIUIIE, IPUHUMAEMOr0 Ha BBICIIEM ypoBHE. [Ipu sToM

IMPUMCHCHUC ITpaBUJIa K KOHKPETHOMY CIIY4arO MOXXHO 3aTEM OTHCCTH Ha KyJda 0oJtee HU3KUH YPOBCHbB.
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8.3. lIpunuun [IapeTo kak 0CHOBa NPUHATHA COOCTBEHHbIX pelIeHHIT

Ipunyun Ilapemo 6 obwem uode 2racum, 4mo GHYMpU OAHHOU SPYNNbL UTU MHOMCECBA OMOENbHbIE
manvle Yacmu OOHAPYHCUBAIOM HAMHO20 OONbUIVIO 3HAYUMOCMb, YeM JMO COOMEEmCmeyem ux
OMHOCUMENbHOMY YOebHOMY 8eCy 8 9MOll cpynne.

[Ipunnun, xotopblii ObUT  cHOPMYIMPOBAH MTANBSIHCKMM 3KOHOMHUCTOM Buibsdpeno Ilapero
(1848—1923), HeomHOKPATHO TOJTyYaJl MOATBEPKICHUE Ha TIPAKTHUKE B CAMBIX Pa3IMYHBIX cepax.

Tak, aMmepuKaHCKUE WHKEHEPHI, MPUMEHUB NMpUHIKMN [lapeTo nmpu WHBEHTapU3aIuu, OOHAPYKUIH, YTO
20% 3amacoB 00bIYHO cocTaBiLIOT 80% crommocTn oOcimexyeMoro MHBeHTaps. KoHueHTpamus KOHTPOIsS
MMEHHO Ha 3THX (OKU3HEHHO BaXKHBIX» AJIEMEHTaX MpHUBENa K pe3yibTataM, KOTOpble HAMHOI'O MPEBOCXOIUIIN
10 PKOHOMHH TPOU3BEICHHBIX 3aTPaT 0 CUX MOP MPUMEHSBIINECS METOAbl HHBEHTAPU3AIUH.

Hpyrue npumMepsl U3 TPeaITPUHIMATEECKON MPAKTUKU TTOITBEPKIAIOT:

* 20% xmenToB (ToBapoB) narT 80% o0opoTa;

* 80% xsmenToB (ToBapoB) npuHocAT 20% obopora;

* 20% ommbok odycnasnuBatoT 80% moTeps;

* 80% owmmbok odycnaBnuBaroT 20% noreps;

* 20% UCXOIHBIX TPOAYKTOB orpeneisitoT 80% CTOMMOCTH TOTOBOT'O U3/1ETHS;

* 80% MCXOIHBIX TPOAYKTOB orpeneisitoT 20% CTOMMOCTH TOTOBOT'O U3/IEIHSL.

[TosrToMy B cBsi3u ¢ mpuHuUNoM [lapeTro roBopsT Takxke o «cootHoreHuu 80:20».

[lepenecenue 3Toi 3aKOHOMEPHOCTH Ha padOuyr0 CUTyallMl0 PYKOBOJUTENSI O3HAYAET, YTO B IIpoIiecce
paborel 3a mepBbie 20% pacxomyemoro BpemeHHU (3aTpaThl) mocturaercs 80% pe3ynbTaToB (BBITYCK
MPOAYKIINH).

Ocranbnbie 80% 3aTpaueHHOr0 BpeMeHHU MpuHOocAT Juiib 20% ob1ero urora.

Ha amxenpuBeeHHON CXeMe TOSCHSAETCS ITOT «KEJIE3HBII MPUHIIUIT BPEMEHHOT0 MEHEPKMEHTa (TaoJI.

16) [68, c. 112].

Tabmuma 16
Bpemennoi npunuun Iapero (coorHomenune 80:20)
3arparsl BEIITYCK
80% 3aTpaueHHOTO BpeMeHH (MHOTOUHCIICHHEIEC «BTOPOCTEIICHHBIE) POOIEMbI) 20% WTOrOBOrO pe3yibTara
20% 3aTpadueHHOr0 BpeMEHH (HEMHOTHE KM3HEHHO Ba)KHBIE» ITPOOIEMBI) 80% uTOTOBOTO pE3yNbTaTa

BBIBOI[ HarpamurBacTCsa OAWH: BHAYAJIC AyMaTh, IPUHUMATh B3BCIICHHOC, OCMBICIICHHOC PCHICHUEC, a YKC
IIOTOM 6paTbC$I 3a ACJI0, HC IIapaxasiCh U3 CTOPOHLI B CTOPOHY U HC XBaTasiCb OAHOBPCMCHHO 3a BCC [CJIa Cpasy.

CpO‘-IHBIG Aciia CICayCeT 1160 Ac1aThb, 1100 NepeaoOBCPATL UX UCHOJHCHUC APYTrUM, HO TOXKC HECMCIJICHHO, HC
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3aTAruBasgd C UX PCIICHUCM. Te AcJia, KOTOPbIC MOTI'YT IIOAOXOIATb, MOJIKHBI OBITH HE IMPOCTO OTJIOXKCHBI B

CTOpOHY, HO CJeQyeT YCTaHOBUTh BpEeMs, KOHKPETHOE M TOYHOE, KOrja OHH OYyIyT CHAETaHbl, |
COOTBETCTBYIOIIUN MTyHKT 00 3TOM JIOJDKEH OBITh 3alvcaH B BalieM miaHe [225, ¢. 125].

Takum o0pa3oM, cHadajla — HeMHO2Ue «IHCUSHEHHO BadCHble» NpoONeMbl, d Yice NOMOM —
MHO20UUCTIeHHblEe «8MOpocmeneHtbiey!

[TocnenoBarenbHoe mpuMeHeHHE TpuHIUNa Ilapeto KOHKpETHU3UpyeTcs, €cld Bce 3aJaydd
MPOAHAIM3UPOBATh B COOTBETCTBUH C UX JIOJIEH B UTOIOBOM PE3YyJIbTaTe U 3aTEM PACIPENEIUTh MO KaTEerOpUsM
BaKHOCTU «ABB».

I/ITaK, KaK onpecacisATb )KU3BHCHHO Ba’XKHbIC HpO6H€MBI.

8.4. BoisiBJjIeHMe IPHOPHUTETOB € MOMOIIBIO aHaau3a AbB
Texnuka ananmuza ABB ucxonuT U3 UMeEIOIIErocs ONbITa, COrJIACHO KOTOPOMY JOJU B TMpOLIEHTaxX Oolee
BAa>XHbBIX U MCHEC BAXXHbBIX IC€JI BO BCEM UX O6HI€M KOJIMYECTBEC OCTAKOTCA B II€JIOM HECU3MECHHBIMMU. C IIOMOIIIBIO
OykB A, b, B ornenbHble 3aauu MOAPA3AEIAIOTCS Ha TpU Kiacca, a UMEHHO — B COOTBETCTBHH C HX
3HaYMMOCTBIO C TOYKH 3PEHHUSl JOCTHXKEHHUS MPOPEeCCHOHATBbHBIX W JMYHBIX wnenedl (puc. 7). Muorue

PYKOBOJHUTENH YK€ pabOTaloT MO 3TOMY MPUHIIMITY, U K BaXKHEHIIMM 3aJayaM OHU IPUCTYHAIOT B MEPBYIO

o4yepeab.
¥Y0ensHbliii sec .
B IHANUMOCTH £5% 20% 15%
Sapaum 3agaun Janaum
A ' 6. a8
15% 20% 65%  YOanbHust sec B ofiwem

KO/MWYRCTRe 3a0aM

Puc. 7. Ilpuoputersl AbB-ananm3a

Anamus ABB ocnosvisaemcs na crnedyrowux 3akoHOMepPHOCHAX:

* BaKHEHIIMeE 3a/1auM (KaTeropust A) COCTaBJSIIOT MpUMepHO 15% oT o0Iero komuuecTBa BCexX 3a7ad U
JIeTI, KOTOPBIMU 3aHAT PyKOBOAUTENb. COOCTBEHHAs! 3HAYMMOCTh ATUX 3a/1a4 (B CMBICIIC BKJIAJA B JOCTHIKCHUE
L[EJIA) COCTaBJISIET TpUMepHO 65%;

* Ha BakHble 3amaun (kareropust b) mpuxomutcs B cpeanem 20% ot oOmiero umcia u takke 20%
3HaYMMOCTH 3a/1a4 U /11 PyKOBOJUTES;

* MEHEE Ba)KHBIC U HECYIIIECTBEHHBIE 3a1a4u (kaTeropus B) cocraBisitor 65% oT 001iero yucna 3aaad, HO
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UMEIOT HE3HAYUTENbHYIO JO0JK0 — mpuMepHo 15% B oOmiell «croMMocTu» BceX Jell, KOTOpble IOKEH

BBITIOJTHUTH MEHEIDKED.

CornacHo BeiBojgaMm aHanm3a ABB, pekoMenmyercst 3a cample BaxKHBIC, T.€. IPUHOCAIINE HAHOOIBIINN
pe3ynbTaT, jaena (kareropuu A) OpaThCs B IEPBYIO oOuepelb, YTOObI C TIOMOIIBIO HEMHOTHX JEHCTBUH
oOecrieunTh OOJBIIYI0 4YacTh obmiero 3¢dekra. Ha cremyromme mo 3HaumMoctu 3anaun (kateropuu b)
NPUXOANTCS TAKXKE CYIIECTBEHHAsl YacTh COBOKYITHOTO PE3yJbTaTa, TOTJa KAaK BBIOJHEHHE OTHOCHTEIHHO
OOJIBIIOrO YKCIa, HO MEHee BaXKHBIX 337124 B I[EJIOM JaeT HEeOOBIIIOH UTOT.

Crnenyromuii rpaduk (puc. 8) MOsSCHSIET 3TH BBIBOJKI [68, . 114].

BHAYMKOCTL 33034,
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Puc. 8. IIpunopurerst AbB-ananusa
Amnanu3 3a1a4 o merony AbB MOXHO OCYyIIIECTBIIATE CIETYIOIUM; 00pa3oM.
* CocTaBbTe CITMCOK BCEX MPEACTOSIINX B COOTBETCTBYIOIEM IIEPUOJIE BPEMEHHU (AeKaja, NeHb U T.1.)
3a/1a4, JUIs 9eT0 MOXKHO UCIIOIBb30BaTh cleaytomuil popmysp (tadm. 17).
Tabmuua 17

JIMCT y4yeTa 3a/1a4 ¥ KOHTPOJISA 32 UX BbINOJHeHHeM (1J1 aHaau3a AbB)
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[pnoputeTHOCTH 3amaya, meio
A |b |B

IIpumeuanue

Hata Komy nopyueno | Hauano OxoH4YaHme

» CucreMaTusupyiTe 3ajaud IO MX Ba)XHOCTH, YCTAHOBUTE OYEPEIHOCTb A€ B COOTBETCTBUU C HX
3HauUEHUeM JUIsi Bamied aestenbHOCTU. lpu 3ToM He 3a0bIBaiiTe O TOM, YTO CPOYHOCTH NMPUHIIUIHAILHO HE
MMEET HUYEro O0ILEero ¢ BaXKHOCTbIO MJIM 3HAUMMOCTBIO COOTBETCTBYIOLIECH 3a/JauH.

* [IponymepyiiTe cBOM 3aa4H.

* OLieHHTE Balllk 33]]Ja4d B COOTBETCTBUU C KaTeropusimu A, b, B.

1. IlepBoie 15% Bcex 3amad, OTHOCSAIIMXCS K KaTeropud A (OueHb BaXKHBbIC, UMEIOIIHE HAUOOIBIIYIO
3HAYMMOCTb JIJIs BHINOJHEHUs Bammx ¢pyHKk1Mii), He ouIeXaT nepernopyydenuro.

2. Iocnenyroume 20% 3amad cocTaBisIIOT Kareroputo b (BaxkHble, CyIIECTBEHHBIE, HO MOTYT OBITH
HepEnopyYEHB JI1 UCIIOJIHEHUS IPYTUM JIULIAM).

3. Ocranbuble 65% Bcex 3a/1ad SIBISIOTCS 3aJauaMy KaTteropuu B (MeHee BakHbIe, HE3HAUHUTENbHBIE, B
J1000M CiIydae JOJDKHBI ObITh IEPENOPYUEHBI).

* IlepenpoBeppTe, HMCXOAS M3 IIEPBOOYEPEIHOCTH 3ahad KaTeropum A, CBOM BpPEMEHHOM ILIaH Ha
COOTBETCTBHE 3HAUCHHIO 3a/1a4 BBIICJICHHOTO BaMU O0/)KETa BPEMEHH:

* 65% 3ammaHUPOBAaHHOTO BpeMeHH (0KOJI0 3 1) — 3a/1auu A;

* 20% 3armaHupoBaHHOTO BpeMeHH (oKouo 1 1) — 3amauu b;

* 15% 3anmaHupoBaHHOTO BpeMeHH (0KO0JI0 45 MUH) — 3a1auu B.

* [Ipon3BenuTe COOTBETCTBYIOLINE KOPPEKTUPOBKU. OpUEHTUPYS CBOI BPEMEHHOM IIJIaH Ha 3aJ1a4u A, BBI
TEM CaMbIM aBTOMAaTHYECKH OOECIeYMBaeTe TO, YTO Ha MEHEe Ba)KHbIe, HO MOIJIOMIAIONE BpeMs 3a1auu B
BBIJIENIAETCS CTOJILKO BPEMEHHU, CKOJIBKO COOTBETCTBYET X 3HAUECHUIO.

* Ouenure 3aauu b 1 B ¢ Touku 3peHus BO3MOXKHOCTH UX JenerupoBanus. OOpaTuTe BHUMaHUE TaKxKe
Ha TO, YTO 3aJa4d KaTeropuu B He SABJISAIOTCS B MPUHIUIIE HEHYXKHBIMH, U3IUIIHUMH. Peub uaer o Tom, 4To
Hapanay ¢ 3amadamMu A u b cyliecTByer MHOXKECTBO MpPeABAPUTENLHBIX pa0OT, MOOOYHBIX 33a/1ad M PYTUHHBIX
JIeJ1, KOTOpbIE TAaK)K€ JOJDKHBI OBbITh BBINONHEHBL. [IpuHATHE pelieHuil o MpUOpUTETax, paBHO KaK U IpoIecc
YCTaHOBJICHUSI 1IeJIei, — BeCbMa MHJIWBHIYaJIbHOE JIENI0, TOCKOJIbKY BCE OLIEHKU CUTYallud B KOHEYHOM MTOre
CYOBEKTUBHEIE.

Kpurepuu 1/ NpUHATHSA pelIeHUil 110 mpuopuTeTaM (3axaum A)

Hwuxecnenyrommue Kputepud MOTyT OOJETYUTh MPOLIECC MPUHATHS pPEIICHUN NpU IUIAHUPOBAHUU U
BBISIBJICHUU 3aJa4 KaTeropuu A:

® Bnaronapsl BBIIIOJIHCHUIO KAKUX 3a41a4 A B HauOOJBIIEH CTEEHN HpI/I6HI/DKaIOCB K BOIIJIOINCHHUIO MOUX



This document was created by Unregistered Version of Word to PDF Converter
TJIaBHBIX IeJei (MMePCIIeKTUBHBIX, TO/1a, MECsIa, Heleu, THs)?

* Mory 1 s 3a CUET BBIIOJHEHUS KAaKOW-TO OJHOM-CAMHCTBEHHOM 3aJa4M PELIMTH Cpa3y HECKOJIbKO
npyrux?

* braromaps BBIMOTHEHUIO KaKUX 3a/ay, S MOTY BHECTH MAaKCHMAaJbHBIA BKJIAJ B JOCTHKEHHE OOIIMX
1esield MOero MPeANpusTHs, OTaAea, pabodei rpynmsl 1 T.1.7

* BoimonHeHue Kakux 3ajlay MpUHECET MHE HAaWOOJBIIYIO MOJb3Y (B KPATKOCPOUHOM M JOJITOCPOUYHOM
TIUTaHe), HauOobIIee IeHEKHOE BO3HATpaXKIeHHE?

* HeBblInosnHeHnEe KaKUX 3a/1a4 MOKET UMETh CaMble HEraTUBHBIE MTOCIIEICTBUS?

YcTaHoBIIeHHE IPUOPUTETOB — OCHOBHOE MPaBMIIO () (HEKTUBHOM TEXHUKH JIMYHON pabOThI MEHEKepa.

OtnaBaiite cebe OTYET B TOM, YTO BhI HE BCE MOXKETE M HE BCE JIOIDKHBI CAETaTh, yCTaHaBIMBAMTe

IIPUOPUTETHI U HAYNHANWTE C BAXKHEHUIIINX JIEL.

8.5. Peasnim3anus pemieHuii Ha 0OCHOBe NPUHIUIIA Jii3eHXaydpa

Bmecto Toro 4ro0sl UMeTh BpeMs IS JCHCTBUTENBHO BaXKHBIX BEIIEH, MbI 3a4acTyi0 TPaTUM CBOIO
SHEPrUI0 Ha CPOYHBIE, HO MEHEE 3HaYMMBIE Jela.

Penko cmydaercsi, 4To Ba)KHYIO 3aJady HaJ0 BBIIOJHUTH CETOJHSA WJIM Ha JTOM HENENe, TOraa Kak
CPOYHYIO 3a/1a4y, KaK IIPaBUJIO, CTPEMATCS BBIIIOJIHUTh HEMEUIEHHO.

[IpennokeHHOE amMepuUKaHCKUM TeHepaioM JlyaliTom Oi3eHXay3poM INpaBUJIO SBJSIETCS MPOCTHIM
BCIIOMOT'aTeNIbHBIM  CPEICTBOM, OCOOEHHO JUIi TeX CiIydaeB, KOrJa Hajao OBICTpO NPUHATH pelieHue
OTHOCHUTENIBHO TOr0, KakoW 3ajade oTnaTh npeanouteHue. CoriacHo 3TOMy MpaBuily (puc. 9) NMpUOPUTETHI

yCTaHaBJIMBAIOTCS 10 TAKUM KPUTEPUSIM, KaK CPOUYHOCTh U BaXKHOCTH Jiena [68, c. 118].

BaxHOCTL
i
Japaw B Japaun A
' Yoranosims cpox Brnanusth uno Gea
BLNONHEHNA APOMENEHKR
{rws nopyarre}

3apgaun B
. Mopysime
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Puc. 9. Cxema npuHSTHS pellICHN HA OCHOBE MPUHIIAIIA DH3eHXayIpa

B 3aBUCHMOCTH OT CTENIEHHM CPOUHOCTH M BaXXHOCTH 33J[a4M pa3inyaroTcs 4 BO3MOXKHOCTH UX OLICHKU H
(B uTOrE) BBHIMTOJIIHEHUS:

* CpOYHBIE /BaXKHbIE JIeNa. 3a HUX CJIelyeT IPUHUMAThCS HEMEUIEHHO U CAMOMY UX BBITOJIHSATD;

* cpounblelMeHee BayKHBIE Jiena. 3/1eCh CYIIECTBYET OMACHOCTh MOMACTh O]l «TUPAHUIO» CIICITHOCTH U B
pe3yJibTaTe LEIMKOM OTIAThCs PEIICHNI0 KOHKPETHON 3a1a4H, TOTOMY 4TO OHA cpouHasi. Eciu e oHa, oHaKo,
SIBJISIETCS. HE CTOJIb BaXKHOM, TO IOJDKHA OBITH B JTI0OOM CiTydyae JIeNerupoBaHa, MOCKOJIBKY JUI €€ BBITOJHEHUS
He TpeOyeTcs KaKuX-TM00 0COOBIX KaueCTB;

* MEHEE CPOUHBIC BaXKHBIE Jiena. VX He HaJ0 BHINOIHATh CPOYHO, OHH, KaK MPABUIIO, MOTYT ITOIOXKAATH.
[TosTOMy BaM peKOMEHIyeTCs: MEepernpoBephbTe CTENEHb BAXHOCTH W IMOMPOOYHTE 3amadd 3TOro TUMA
MOJTHOCTBIO MJIM YAaCTHYHO IMOpPYYaTh CBOMM COTpyAHUKaM. Hapsimy ¢ Tem, 4To BBI ce0si pasrpyxaere, Bbl
MOXEeTe CIIOCOOCTBOBATh MOBBILIEHUIO MOTUBALMK B paboTe W KBAIM(UKALIUU CBOUX MOJUYUHEHHBIX, JOBEpSs
UM OTBETCTBEHHEBIC JIENa;

* MEHee CpovHble/MeHee BakHbIE fena. OueHb 4acTo Jiefia 3TOW KaTerOpuu OCEAal0T Ha MHUCbMEHHOM
crose, u 6e3 Toro 3aBajeHHOM Oymaramu. Eciu BBl BIpyr HauMHaeTe 3aHUMAThCS STUMU JIeNaMu, 3a0bIBasi O
3aJadyax IMepBOHW KaTeropuu, TO BaM He CIeIyeT »XaJloBaThCid Ha TMeperpy3ky paboroi. [laxke Bamm
NOJYMHEHHBIEC HE JOJDKHBI TPUHUMATHCS 32 33JIa4H ATOW TPYIIIHL.

Ot 3a71a4 HEeCyIIECTBEHHBIX M HECPOUHBIX CIIEAYET BO3ICPKUBATHCS.

Habepurtech HEeMHOTO My>KeCTBa, YTOOBI Halle mpuderath K Kop3uHe a1 oOymar (00bekt «K» Ha cxeme).

Pesrome

e  VYmpaBIeHYECKOE pEIICHUE SBISIETCS OCHOBHBIM PE3yJbTaTOM YIIPABJICHUECKOH JIESTEILHOCTH,
IPOIYKTOM YIPaBIEHYECKOro TpyAa. Pelenust BIpaOaThIBAIOTCS B KaXKJIOM IIHKIJIE YIPaBJICHHUS, HA BCEX €ro
CTAIMSIX U TPH BBIIOIHEHUH KaX10H (PYyHKLIUH.

e  Bunsl pemeHnii kiaccuUUUPYIOTCSA MO CYOBEKTY U OOBEKTY yIHpaBJI€HHs, IO MPEAMETY U BPEMEHU
NPUHSATHSA, a TAKKE 110 (POPMATTM3yeMOCTH, CTENICHN CAMOCTOSITEIIEHOCTH, 00S13aTEIbHOCTH U (hopme.

e BaxHBIMU KayeCTBAMM PELICHHUH SIBISIOTCA UX Hay4dHas 0OOCHOBAHHOCTb, YETKasl HANPABJICHHOCTh U
HKOHOMHUYECKasi PE3yJbTaTUBHOCTb. JIJIi MPUHATHS pEIICHUH IO 3aJadyaM YIpaBJiCHHS HPOU3BOACTBOM
UCTIONB3YIOT METO/I, OCHOBAaHHBII Ha CHCTEMHOM I10/IX0/1€, JTIOTHYECKUI MeTo1, pOpMaTM30BaHHBIA METO/I.

e  Bce Meroapl MpUHATHS PELIEHUN MOKHO OOBEAMHUTD B TPU IPYIMIIbL: HeopMabHbIE (3BPUCTUUECKHUE),
KOJUICKTUBHBIE, KOJIMYECTBEHHBIE.

e [Ipunuun [lapeTo o3HayaerT, yTo HE ClEAyeT OpaThCs CHAyajga 3a CaMble JITKHE, MHTEPECHBIC WU
TpeOyrolie MUHUMAIIbHBIX 3aTpaT BpeMeHu jeia. HeoOxonumo mpucTynate K BOIpocam, coo0pasysch ¢ MX

3HAYCHHUEM M BaXHOCTHIO. CHadajla — HCEMHOI'HC <OKU3HCHHO Ba>XHBIC» HpO6J'[eMI>I, a IIOTOM —
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MHOTI'OYUCIICHHBIC «.BTOPOCTCIICHHBICY.

o Texnuka ananm3a ABB HCXOIUT U3 UMEIOIIETOCs OIBITa, COrJIACHO KOTOPOMY JTONIM B TIPOIICHTaX Oosee
Ba)KHBIX U MCHEE BaXKHBIX JIEJI BO BCEM HX OOIIEM KOJIMYECTBE OCTAIOTCS B ILIEJIOM Heu3MeHHBIMU. CorjacHo
BbIBOJIaM aHajm3a ABB pexoMeHayeTcs 3a camble BaKHbIC, IIPUHOCSIIME HAWOOJBIIMK pe3ybTaT neima A
OpaTbCs B IEPBYIO OUYEPE/Ib.

o [lo mpuHnuny Dii3eHXay3pa MPUOPUTETHI YCTAHABIMBAIOTCS MO TAKUM KPUTEPHSIM, KaK CPOYHOCTH H
Ba)KHOCTbH JICJIA.

e B 3aBHCHMOCTH OT CTENEHM CPOYHOCTH MW BaXHOCTH 3aJaud Pa3IMYaroTCsd I10  CICAYIONUM
BO3MOYKHOCTSIM UX OIICHKH U (B UTOT€) BBITOJITHCHHUS:

* CpOUHBIC / BAKHBIC 33]1a4H;
* CpOUYHBIC / MEHEE BaXKHBIC 3a]1a4H,
* MEHEe CPOYHBIC/BaXKHBIC 3a/1a4H;

* MCHEC CpO‘IHBIG/ MCHEC BAXXHBIC 3a1a4H.

IIpakTHyeckoe 3a1anue
1. Pa3paboraiiTe MHANBUIYTbHYIO MOJICIH IPUHSATHS PEIICHHH.
2. OcyIiecTBUTE CaMOTECTUPOBAHKE, HWCIONB3YS CIEAYIOIUe BOMPOChl: YUTO mompa3zymeBaeTcs IMOJ
«YIPABJIEHYECKUM PELICHUEM»?
B dem 3akitouaercsi BaXKHOCTb MPUHSTUS YIIPaBICHUECKOro perieHus? KakoBbl KiOUeBble MOMEHTHI B

npuHATHM perieHui? Kak Moaenupyercs alropuT™ NPUHSITHS pEeIIeHUN ?

KoHnTpoJibHBIE BOIPOCHI
1. ITo kakuM MprU3HAKaM KIacCU(PULIUPYIOTCS YIIPaBICHUECKHE PeIIeHUs?
2. Ilepeuncnnte METOABI TPUHATUS PEIICHUH.
3. Oxapaxrepusyiite (nmoscuute) npunuuin Ilapero.
4. Ha ueMm ocHoBbIBaeTcs ananu3 AbB?
5. MI300pa3uTte cxemy NPUHSTHUS PELICHUSI.
6. KakoBa cyTs mpuHIIUna Jii3enxayspa’?

7. Kakue 3a1a4u NCXOIAT U3 TIPUHITKIIA Dii3eHxayspa?
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