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I'JIABA 2
PASBUTHUE HAYKHU Ob OPTAHU3ALIUU TPYJA
Hcmunnoe cokposuwe 015 1100eti — ymenue mpyoumscsi.
O30m
Cmanoenenue HOT 3a pybeacom — Cmanosnenue HOT 6 Poccuu — Ipunyunst noucka
pe3epeos 6 ynpaesienuu

2.1. CranoBienue HOT 3a py6e:xom

Obpamasce kK UCTOpUM pa3pabOTKU HAYYHON OpraHu3aliy TpyJa U YIpaBJIeHUs 3a pyOe:KoM,
npexae Bcero cieayer Ha3Bath umeHa @. Teitnopa, I'. ®opaa, ®. Jxunsbpera, I'. Dmepcona, A.
daiions u zp.

Openepuk Teiop mpu3HAH OCHOBOIOJIO)KHUKOM COBPEMEHHON aMEpPHKaHCKOHW Haykd 00
OpraHu3aly TpyJa U IPOU3BOICTBA.

Hayunbii menemxmenT Teisopa sSBWICA TEM BHUIIOM MEHEIKMEHTA, KOTOPBIM pean3yer
yIpaBJeHWE C TOMOIIBI0 HOPMAaTHBOB, YCTAHOBIICHHBIX ITyTEM CHCTEMAaTUYECKMX HAOIIOIACHUIA,
SKCIIEPUMEHTOB U JIOTHUECKUX PACCYXKACHHII.

PaspabateiBas 001t MOIX0A K aAMUHUCTPUPOBAHUIO KaK K UCKYCCTBY yIpaBiieHusl, Teinop
rojaraj, 4YTo OHO JIOJDKHO 00JiafiaTh METOAAMM M 3aKOHAMM CTOJb K€ TOUHBIMHU U IPOBEPEHHBIMH,
CTOJIb %€ SICHO OIPEICTICHHBIMU, KaK U 3aKOHbI ECTECTBEHHBIX HAYK.

Briensist mpeaAMeTHy0 001acTh UCKYCCTBA YIPaBJICHUS, OH OTMEYall, YTO OTHOLICHUS MEXKITY
OpeANpUHUMATENSIMH U PaOOYUMHU COCTABIIIIOT CaMyI0 BaXKHYIO 4acTh 3TOr0 HCKyccTBa. bazoit
UCKYCCTBA YIIPaBJICHUSI SIBJII€TCS IPUHLIUI «BBICOKHE CTABKU U JELIEBU3HA paboyell CUilb), KOTOPbII
BBITIOJTHSCTCS TIPU TOM YCJIOBUH, KOT/1a aIMUHUCTPAIIHS TOYHO OYyJeT 3HATh, YTO HYXKHO TpeOOBATh OT
paboue7 1o, ¥ CIEAUTH 33 TEM, YTOOBI ATO BBHIOIHSIIOCH CAMBIM JIYYILIUM U JEHIEBBIM CIIOCOOOM.

NupiMu cnoBaMu, W aIMUHUCTpalss U pabouue JODKHBI XOPOIIO JelaTh CBOE [IEIo,
OTHOCHUTBCS K CBOUM 00S3aHHOCTSIM 3aMHTEPECOBAHHO U CO3HATEIBHO.

g nonxona ®. Teisiopa XapakTepHa aKCMOMHOCTb, KOTJ1a OLIEHKA (MM LIEHHOCTB) JIIOJe
IPUHUMAETCS B KauecTBe 3aKOoHA WM KpUTepus uX kiaccudukanuu. Paboume, 3aHATHIE
OTIpEJICICHHBIM BUJOM pPa0OThI, COCTABIISIOT KJacC THIMA IIKOJFHOIO, B KOTOPOM BBIACTSIOTCS
XOpOILME, CpPeJHUE U IUIOXHE YYEHHKM B 3aBUCUMOCTH OT JIOCTUTHYTBIX YCIEXOB. Teiiop
HEOJHOKPATHO CpaBHUBAII pabOUMX CO B3POCIBIMH JETbMHU, KOTOPhIC HYKAIOTCS B 3aJaHUH YPOKOB,
KOHTpOJIE 32 MX BBINOJHEHUEM, HACTABJICHWM, MMOHYKAHWHW M TMOMOIIM CO CTOPOHBI B3POCIBIX, T.€.

pYKOBO,Z[I/ITeJIeI;'I. CO6CTB€HHO, TaKasd YCTaHOBKa HauOoyee TUIIMYHA AJi1 IMaTCpHAJIN3Ma (3360Ta (6]
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OJIarOCOCTOSIHMH MOJIYMHEHHOr'0), T/Ie PYKOBOJIUTENb BBICTYIAE€T B POJIU OTIA, & MOAYUHEHHBIE —
onekaemblx Jaered. MckycctBo pykoBoacTtBa mnpeBpamaercs y @. Telnopa B mnegarorudeckoe
UCKYCCTBO, a CHUCTEMa «HAY4YHOIO YIPAaBJIEHUS» — B CHUCTEMY HAY4YHOIO IIPOCBEUICHUS.
OYHKIIMOHAIBHBIE HMHCTPYKTOPHl TPSIMO  HA3bIBAIOTCS  «YUUTEISIMU» WM «HACTaBHUKaAMU»,
MPU3BAHHBIMU HCIIPABIATH OMMOKU U 3a0Ty»KACHUS CBOMX MOAONEUHBIX, BOCIIOIHATH IPOOENbI B UX
3HaHMSX W JaBaTh «YpOKH KH3HW». BocmuTaHWe CTAaHOBUTCS OJHOW M3 Ba)KHEHIIUX (QyHKIUN
PYKOBOIMTENIS, K COKAIIEHUIO, HECKOJIBKO YTPUPOBAHHOW M MPSIMOJIMHEUHOM.

@. Teitnop pa3BUBAI HAYYHYIO OPraHM3ALMIO TPYAA B YETHIPEX 00IaCTsIX:

* HopMHpoBaHHe (JIF000H TPYT MOKHO CTPYKTYPUPOBATH U U3MEPUTD);

* HCCleOBaHUE COOTHOIICHHSI BPEMEHH M 3aJadyM (pe3yibTaT HEOOXOAUMO [IOCTHUTaTh K
OTIPE/ICTICHHOMY BPEMEHH );

* cucTeMaTHYeCKUi 0TOOp U 00ydeHne paOOTHHUKOB;

* HATMYME IEHEXHBIX CTUMYJIOB.

VY nac B crpane ®. Telnop u3BeCTeH MO KHUTraM «AJIMHUHHCTPATUBHO-TEXHUYECKAs cpena
MIPOMBIIIICHHBIX IPEANPUATHIN 1 «HaydHbIe OCHOBBI OpraHU3aIliy TPOMBIIUICHHBIX TPEITPUATHIN.
Tennop mnpomen Bce CTyIEHH aIMUHUCTPATUBHO-TEXHUYECKOM JIECTHUIBI — OT MacTtepa M0
JUPEKTOpa OJTHOTO M3 KpymHeHmmx Mmeramtyprudeckux 3aBoaoB B CIIIA, B bermxeme (Budneewme,
KaK MepeBOIAT HHOT'/1a).

Teit0p B CBOMX COYMHEHHUAX OTKPOBEHHO OMHUCHIBAET, KaK OH, OyIy4H MacTepoM, Bel O0pb0y
¢ pabouMMH 3a TOBBINICHHE MPOU3BOAUTENLHOCTH TpyJa, OOBHHSS TMPU ITOM TMOCICTHUX B
YMBILIUIEHHON CHCTEMaTUYECKON MEITUTENbHOCTH.

«Tpyano HaiiTh pabodero, KOTOpPBI He 3aTpaThi Obl 3HAYUTEIBHOTO KOITMYECTBa BpeMEHH Ha
M3MBIIUICHUE CIIOCOOOB, KaK 3aMeIINTh pabOoTy M BCE-TaKM COXPaHHUTh BHJ, OyATO OH paboTaer
HOpMasbHO», — nucan d. Teitop.

Pa3 tak monarain oH, HY)HO CO3[]aTh CUCTEMY, -KOTOpast Obl MPUHYANUIIA paOOYEro TPYIUTHCS C
MaKCUMaJbHOM MHTEHCUBHOCTHIO. [locKONbKy pabodyne B Macce CBOEH COMPOTUBIISUIUCH BHEAPEHUIO
cucteMbl Teiisiopa, OH CTall BRIMCKUBATH OT/IEIbHBIX HAan0O0JIee CrOBOPUUBBIX U3 HUX U JOOUBATHCS UX
corjiacus Ha SKCIIEPUMEHT.

Bor cnyuait, mogpo6Ho onrcanabiidi @. TelimopoM. ApTens Tpy34rMKOB TOTHOCHIIA U TPy3HUIIa B
BaroHbl YyryHHBIC O0NBaHKH BecoM 41,5 KT, B cpeHeM okoino 12,5 T B 1eHb Ha YeoBeka. «Mpl ObUH
nopakeHbl, — nucai Teinop, — Korja, u3y4uB 3TO JIeJ10, yOeIUIUCh, YTO IEPBOKIACCHBINA paOOTHHUK

noimkeH nepenectu 47—48 T B neHb BmMecto 12,5 T. [maBHOe TpeOoBaHMe, MPEIbSIBISIEMOE YETOBEKY,
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MPUTOTHOMY K TIEPEHOCKE YyT'yHa, KaK PeryJspHOMY 3aHSATHIO, COCTOUT B TOM, YTOOBI OH OBLT TYTI,
(brermaTUyeH U TOXOAMII Ha BOJIay.

Telnop Hamen Takoro yyjaaka, rouianauna u3 IlencunsBanuu, HasBanHoro IlIMwuarom, u
no0wics ero coryacus nepeHocuts 47 T 3a 1,95 momn. Bmecto 12,5 1 3a 1,15 gomn. B aens. llmunry
OBUIO TMPEUIOKEHO paboTaTh MO OMPENENeHHON METOAMKE, KOTopas paloHaIM3UpoBasia Kaxaoe
JBWKEHUE TIpy3uuKa. MM KoOMaHIOBaJ OpraHu3aTop € CeKyHAoOMepoM B pyke. C NIpaBUIbHBIMU
MHTEpBaJIaMy Ipy34uk Opail O0JIBaHKY, OTHOCKJI €€ U OT/AbIXal, KaK eMy npukasbBaiu. K koHIy qHs
oH norpy3ui 47,5 T. Y 310 He ObUT ciaydaiiHbiii pekopa. CTporo npuaepkuBasicb MeToauku, [IIMuar
paboTaJ ¢ Toif e MPOU3BOAUTENLHOCTEIO B beTiixeMe B TeueHue Tpex JeT.

HlectpaecsaT ceMb Tpy34HMKOB, HE CYMEBIIUX BBITOIHUTH YPOK (3aJaHUE), YCTAaHOBICHHBIIN
Teitnopom, Obutn yBOJIeHBI. [leperocka 47 T 4yryHa B CMEHY CTajia HOpMOiA.

Ho ecnu Ob1 IlIMuaT 1 Bce Apyrue rpy3ydKky, HE YCTyHaBIIME €My B IPOW3BOAUTENIHHOCTH,
paGotamu 0Oe3 yka3aHHUH M PYKOBOJCTBA CO CTOPOHBI OPraHM3aTopa, H3YYUBIIETO HCKYCCTBO
NEPEeHOCKU OOJBAHOK, TO YTOMMIIM Obl ce0si A0 MOJHOIO M3HEMOXKEHHS YXe B NEPBOM MOJIOBUHE
pabouero AHs U HE CMOIJIM Obl IEPEHECTU U TPY3UTh 110 47 T YyryHa B CMEHY.

Hpyrou ciydaii, onucaHHbii @. TelsopoM, OTHOCUTCA K BBEICHUIO HAYYHBIX ITPUHIUIIOB
OpraHu3alnvu Tpyaa Ha camMoi kpymHod B To Bpemsi B CIIIA ¢abpuke mo mNpou3BOACTBY
BEJIOCUTIEAHBIX IIapuKoB. Ha coptupoBke maprkoB padotanu 120 OnbITHBIX U UCKYCHBIX B 3TOM Jlefie
neyuiek. OHu Tpyauiuch 1o 10,5 4 B cMeHy NpH MOAEHHOM orIaTe.

ChHauvana OBLIO MPOM3BEIACHO TOYHOE MCCIEIOBAHUE 3aTPAT BPEMEHHM Ha KaXKIBIH DJIEMEHT
pabotel. [Ipy 3TOM yCTaHOBJIEHO, YTO 3HAYUTENHHYIO YaCTh BPEMEHH JEBYIIKH TEPSUTH Ha Pa3rOBOPHI
U oTAbIX. PasroBopbl 3a paboToN MPEeKpaTHIIUMCh, KOTJIa WX paccaauiid IMojajblle APYr OT Jpyra.
Bpewmst pa6Gotsl 6sw10 cokparieno ¢ 10,5 1 cravana g0 9,5, 3atem n0 8,5 4. Jlo u mocie obena Ob110
YCTaHOBJICHO MO JIBA JECITUMHHYTHBIX IEpepbIBa, BO BpPEeMsS KOTOPBIX paOOTHUIIBI MMENH IPaBO
YXOJUTh CO CBOMX MECT U pa3roBapuBaTh. BBenu crenpumny ¢ auddepeHnpoBaHHON M1aToi He 3a
BBICOKYIO TIPOM3BOJUTENHLHOCTh, a 3a 0oJliee aKKypaTHYIO INPOBEpKY MIapukoB. Pabora peByiek
YUUTHIBAJIACh KaXKIbIN Yac, U BCEM OOBSBIISIIOCH, KAK BBIIOJIHAETCS YPOK, KTO OTCTal U Ha cKoibko. K
OTCTAIOIIMM MAacTep MOCHUIAN CBOETO MOMOIIHUKA, YTOOBI MOAOOAPUTH MX M TIOMOYb BBIIOIHUTH
YPOK.

UeM xe 3aKOHYMIICS IKCIEPUMEHT?

TpuauaTh NATh YENOBEK CTAIU BHIIOIHATH padOTy, HA KOTOPOH paHblie 0110 3aHATO 120 yer.

JleByIIKM CTanu 3apabaThIBaTh B cpenHeM 6,5—9 1ol B Helemo, BMeCTo npexxHux 3,5—4,5
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nosut. [Tpu 3TOM KauecTBO COPTUPOBKHU MOBBICUIIOCH.

[IpaBuiio MpoBEpKH YCTIEITHOCTH pabOThl Yepe3 KOPOTKHE MPOMEXKYTKH BPEMEHH, COOOIIIeHNE
Pe3yIbTAaTOB MPOBEPKH M MOCHUIKA IMOMOIIHUKOB MacTepa K OTCTAIOUIMM ObUIM pacHpOCTpaHEHbl Ha
BCIO (haOpUKy U OKAQ3aJIHCh B BBICIICH CTENICHH MOJIC3HBIMHU.

VY @. Teiinopa ri1aBHBIMA JBYMSI YCTOSIMH BBICOKOW MPOM3BOAUTEIHLHOCTH TPyAa ObUIM YPOK
(3amaHue, HOpMa) U MPEeMHUs 3a BBIMOJHEHUE ypoka. [Ipy HEBBIMOTHEHUH ypoKa paboyuil HE TOIBKO
HE TOJTy4aeT MPEMUH, HO U MOHM)KAETCSl €r0 OCHOBHAs C/ejbHAasl omiaTa. Tak, mpu crapoil cucteme
CIIENIbHOM OIUIaThl 32 OOTOYKY CTaJbHBIX M3CIMHA MIaTWiIM 1Mo 67 IIGHTOB 3a IUTYKY U paboumii
oOraumBanm He Oompmie 4—5 mmr. Ilocne mnpoBemeHus XpoHOMETpaxka TeHIop yCTaHOBHII
00s3aTenbHBIA ypok — 10 1mT. B IeHb ¢ OomaToi mo 68 1eHToB 3a mTyKy. OJHaKo MpU 00TOYKE
menbIe 10 mT. matui He 67 [eHTOB, U naxe He 68, a 49 1eHTOoB 3a MTYKY.

ITpu stom @. Teiop ormedasn, 4To BBIpAaOOTaHHBIE CAMUM pabOYUM MPUEMBI U METOJIBI
TPyAa, KOTOpBIE MEPEXOAWIM M3 IOKOJIEHUS B TOKOJEHHE MYyTEM NOJIpPaKaHUS WM Nepeaadu
YHaCJICZIOBAHHBIX HABBIKOB, COCTaBJSUIM KamuTajd peMecieHHWKa. OH CUMTall, 4TO HaBBIKH,
BbIpaOOTaHHBIE CaMUM paboO4yMM, HE BCEr/a XOpOLIM, YacTo HeleaecooOpa3Hbl, YTO HpPU ATOM
pabouue 1e1arT MHOTO JIMIITHUX ABMKCHUH.

B 10 e Bpems @. Telmop UCXOMUI U3 TOTO, YTO JUIA KaKIOW pabOTHI CYIIECTBYIOT CBOH
HAWTy4IlIle TPUEMBI U CIIOCOOBI MCIOIHEHHUS, PU MPUMEHEHNH KOTOPBIX MOXKHO OBICTpee M JTydIle
€€ BbITOJIHSTb.

[To Teiinopy, KaxaoMy MpHEMY, KaXJIOMY IIary, KaXIOMYy IBHKCHHIO Pabo4yero JODKHA
MPEAIIECTBOBATh YMCTBEHHAS MTOATOTOBUTENbHAS padoTa B CIEHAIbHO OpraHN30BaHHOM PacYeTHOM
WIH pacipeaenuTeaIbHOM Oropo.

Bce, Bmoth 10 Menoyel, AOKHO OBITH IPEABApUTENILHO HCCIEIOBAHO, a padouyne —
CIIEUAIILHO MTO100paHbl U 00yUEHBI HOBBIM ITpHeMaM padoThl.

OcHOBOW Hay4yHOM OpraHu3alMM TpyJaa SBJSUICS XPOHOMETpPa)X, a IMO3JHEE MPUMEHSIIACh
KHHOCheMKa. Kakaplii TpyJ0BO# Mpoliece pacuiieHsyIcsl Ha BO3MOXKHO OOIbIIee YUCIIO IIIEMEHTOB.
Kaxxnpiit snemMeHT npoBepsuicsl ¢ TOYKU 3pEeHUs LeJIecCO00pa3HOCTH, POU3BOJIMIICA aHAIU3 KaXKIO0ro
JBUKEHUSI, UCCIEAOBAIMCh BO3MOXXHOCTH COKpAIICHHUsI, YIPOILEHUSI ABUKEHUN W BBITOJIHEHUS UX
MeHee YTOMUTEIbHBIM CIIOCOO0M; BCe HETOBKHE U OECOIE3HbIE IBUKEHUSI UCKITFOUAIUCD.

Kaxxnomy pabouemy Bpydanach HHCTPYKIIMOHHASI KAPTOUKA, B KOTOPOH JIETalIbHO U3JIarajiach
ero pabouasi «HOpPMajb», T.€. HAWIYYIIMHA METOJ| BBINOJIHEHUS paboTel. B 3Ty «HOpMaiby

BKJIIOYAJIOCh BCE, YTO CBS3aHO C JaHHOM paboToii: oOpabaThiBaeMblii MaTepuain, MalllHa,
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UHCTPYMEHT, BpeMsl, HE00OX0IMMOe JUIsl BBITYCKa €MHUIIBI TPOTYKIIUHU, U T.[.

IIpn «TelnopoBCKO» (GYHKIMOHAIBHONW CHCTEME pe3KO YBEIMYMBAETCA KOJIMYECTBO
CITy’Kalux — MacTepoB. Tawm, rje npu crapoil cucteMe HeToCpPeICTBEHHO B 11E€XE HY)KHO ObUIO UMETh
OJTHOTO MacTepa, Termepb TpeOOBaJOCh YeThIpe: MacTep, HAaOMIONAIOMMK 3a YCTaHOBKOH paboThI;
Macrep, CIeA[LUIMNA 32 CKOPOCTbIO padoT; KOHTpoJep (IPUEMILHMK) 110 Ka4eCTBY M MacTep 10 PEMOHTY.
Kpome Toro, B pacueTHOM, WM pacipereuTeIbHOM, OI0pO TOXKE pabOTalOT YEThIpe MacTepa: Macrep,
yCTaHaBJIMBAIOUIUH, KTO JOJKEH BBIOIHATH paboTy, I'/ie U KOra OHa JI0JDKHA BBIIOJIHSTHCS; MacTep,
pa3pabaTeIBaONHi TOAPOOHBIE MHCTPYKLMOHHBIE KapThI; MAacTep, ONPeesSIOnil HOPMbI BPEMEHH,
YCTaHABIMBAIOIIMN paclleHKH, pa3Mepbl MpPEeMHI 3a BBINOJHEHHWE ypoKa M pa3mepbl wmrpada
(cHMKEHUE PACIIEHKH) MPH HEBBIOJHEHUH, a TAKXKE 3aBEAYIOLIMN OOLIMM MOPSIIKOM B MAacTepCKOM
— apOuTp, pa3peuiaoimuii pa3HOrIacusl.

Vka3zaHusi Bcex MacTepoB (3aBENYIOLIMX) B IpeleiaX KOMIIETEHIMHM KaXKIOro M3 HHX
ABILIIOTCSL 00s13aTENbHBIMU JUId pabouux. B 00s3aHHOCTM MacTepoB TakKe BXOIWIO M O0ydeHue
pabounx HanboJiee COBEPIIICHHBIM ITpUeMaM padoT.

Camoe rnaBHoe y ®. Teilslopa — 3TO crenuaibHO MOJArOTOBJIEHHBIE MacTepa, KOTOpbIE
cremwud 32 paboToOi, yumnu paboynx TPUMEHATh Haubosjee COBEpLICHHBIE M Hauboiee
IPOU3BOAMUTENBHBIE MPUEMBI, MacTepa, KOTOpble CaMM HArJsIHBIMH MpPUMEpPAMHU, CTaHOBSCH 3a
CTAHOK Ha MECTO paboyero, MoKa3bIBalIu, KaK HaJo JIydlle padoTaTh.

[TpoGneme cranoBIeHUS OYIYIIETO PYKOBOAMUTENSI, METOAAM U CTUIIO ero paboTel d. Tewmop
ynensier Oorblioe BHUMaHHe. [ocnoacTBytomemy B KoHIe XIX B. B3IJIAQy Ha PYKOBOAUTENS Kak
IpEeXJe BCEro Ha TEXHUYECKOro CHEMaJMCTa OH IMPOTUBONOCTABISAET CBOW Oojee IIMPOKHH U
HOBaTOPCKUH MOAXOI.

OcHOBHbIE MpaBUjIa yCIEIHOro pykoBojacTBa (1o Teitnopy) TpeOyroT OT pyKOBOJUTENS TOTO,
YTOOBI OH 3HAII:

1) o6pa3 MbIcaH paboYMX, CIIOCOO pacCy X A€HUs, «MaHEPY BBIPAKATHCS, U MIPEAPACCYTKI;

2) crioco0 WM «MaHepy OTHOCUTBCS K IIPENOIaraeMbIM 3a1auamy.

B cootBerctBun ¢ Humu y Teisopa cTpoutcst oOIIEHHE MEXAYy PYKOBOTUTEIEM U
NOJYMHEHHBIM KaK IeJICHaIIpaBlIeHHas U perynupyemas (popma MEKIMYHOCTHBIX OTHOIICHHH.

OOmenue, no Telnopy, JOMKHO BBUIMBATbCA B OOCYXKIEHHE Hauboiee OCTPBIX MPOOJIEM.
Bo3moxxHOCTE Ul Kaxa0ro pabodero cBOOOJHO BBICKA3bIBaTh CBOE MHEHHME M OOCYIHMTh €ro ¢
X03€BaMU — 93TO YCTAaHOBKA He AaOCTpPaKTHOrO TyMaHU3Ma, pa3AessIoNIero KOHLUEMIHI0

YENOBEYECKHUX IICHHOCTEH U IEMOKPATHYECKUX IMPaB, a MOCTyJAT YTHIUTApHON (HUI0COPHH, KOTOPYIO
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MOYKHO HAWTH B JIOOOM M3 COBPEMEHHBIX y4eOHHUKOB MO pPYKOBOACTBY mepcoHajom B CHIA.
«Hukakyioo 01aroTBOpUTENHHOCTh pabounii HE LIEHUT TaK, — TOBOPUT Telnop, — Kak MenKue
IPOSIBJIEHUS JIMYHOI'O JJOOPOKENATENbCTBA U CUMIIATHH, YCTaHABIMBAIOLIUE JIPYKETIOOHOE YyBCTBO
MEXI1y HUM U HadaJlbHUKOM» [218, c. 141].

Teitnop cunTal, 9To XOpOUIMH MacTep AODKEH 001a1aTh CIASIYIONIMMHI KadyecTBaMu: 1) yMm, 2)
oOpa3oBaHue, 3) OMbIT, 4) TaKT, 5) 3HEPrHs, 6) COOOPA3UTEIHLHOCTD, 7) YECTHOCTD, 8) 3/IpaBbIil CMBICII,
9) 3mopoBre. B 10 xe Bpemsi Telnop roBopui, 4TO OUY€Hb TPYJHO HAWTH UYEIOBEKa, 00JIaaI0IIEro
ITHMH JIeBATHIO KauecTBamu. «MHOrue OO0NaJar0T TONBKO TpeMs U3 ATHX KadecTB. OHU MOTyT
HAHATHCS 32 OOBIKHOBEHHYIO IIaTy. YenoBeK ¢ YeThIphbMs KauecTBaMU Oy/eT UMEeTh O0Jiee BBICOKYIO
iaty. HaliTn denoBeka, oOnafaromiero msAThIO KayecTBaMHU, YK€ TPYAHO, a IIECThIO, CEMBIO H
BOCEMBIO — MOYTH HEBO3MOXKHO. M eciu Obl Halescs: 4eaoBeK, 001aJaoluil AeBIThI0 KauecTBaMH,
TO €r0 JIy4llle HA3HAYUTh YIIPaBIAIOUM, 4eM MacTepoM», — nucai . Teitnop.

Bonbiiyto ponb B pa3paboTke CHCTEM HAy4yHOW OpraHU3allud TpyAa M YIpaBieHUs IOcCTe
Tetinopa ceirpammu I'. Dmepcon, @. Jxumsoper u A. Daitonb.

Tak, ®. [xwibper mnepBbiM B CIIA mnpennpuHsa CHUCTEMAaTHYECKYIO IOJITOTOBKY
uHctpykropoB o HOT B crenmanbHoil mkone B IIpoBuaence. Cnenys 3a Teiinopom, [xunb0per
BbIpa0OTall «EAMHCTBEHHBI HAWIYYIIMNA METOA» BBHIMOJIHEHUS pPadOT W yCTAaHOBWJ YCJIOBHS,
HEOOXOMUMBIE [UIS JTOTO: IIefleco00pa3HOe YCTPOMCTBO pabouero Mecra, crocoObl Moaauu
MaTepHaJIOB, a TAKXKE CO37aJl HEOOXOAUMBbIE TPUCIIOCOOIEHU ST, THCTPYMEHTBI, UHCTPYKLUHU U T.1.

JxunsOper Hamucan MIHPOKO U3BECTHBIE KHUTH «A30yka HAaydHOH OpraHu3aluy TpyAa |
npeanpusaTus» u «M3yuenue nprxeHui», nznanisie B Coperckom Coroze B 1924—1931 rr.

Jxuns0per oHO BpeMsi ObUT MOAPSAYUKOM CTPOUTENBHBIX padoT. Telnop, moceTuBIIMii ero
CTPOUTEIBCTBO, 3aMETHJI, YTO PabOTHl BEAYTCSl HEMPOWU3BOAUTENBHO. J[PKUIHOPET CO CBOMCTBEHHOM
eMy ropsayHocteio mportectoBal: «Kak! ¥ mens pabortator HenpousBoautenbHO? [locmotpuTte, K
BeUepy y pabouux pyOaIiku MOKpbIe OBIBAOT.

«Korna y Hux 0yayT cyxue pyoOauiky, Torga Oyaer npou3BoAUTeNbHAs paboTay, — OTBETUI
Tenop.

[Mo3xke [xuns0Oper ctan ropsuuM nocienoBateneM Teitnopa. [locie qmmTenbHOT0 N3ydeHHs
pabOoThl KAMEHIIMKOB OH PEIIJI, YTO Ha KUPIMHYHOM KJIaJKe B CPETHEM OCYIIECTBIISICTCS TPUIIAThH
JMIIHUX JBM>KEHH. EMy ynanoch COKpaTWTh YMCIO JABUKEHUH 10 MATH U YBEIMYHUTHh YacOBYIO
MIPOM3BOIUTENLHOCTh KaMeHIuKa 10 350 kuprmuert BMecto 120 npu nipexkneit padore. Takoit poct

MMPOU3BOAUTCIIBHOCTU OBLI AOCTUTHYT HC TOJIBKO 3a CUCT YHPOIICHUA HBH)KGHHﬁ, HO TaKXke¢€
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Omarojapsi TPOJYMaHHOW oOpraHu3aluu pabouero MecTa, CIEUaIbHON YCOBEpIIEHCTBOBAHHOM
KOHCTPYKIIUH JIECOB, IPUMEHEHHUIO 00JIer4aromux paboTy HHCTPYMEHTOB U MPUCIIOCOOICHHH.

Omnaxasl B Jlongone J>KUmbOpeT BCTPETHJI CBOETO CTApPOro Apyra M pacckazal eMmy O
MOPA3UTENBHBIX PE3y/bTaTaX, IONYyYEHHBIX MPH H3y4YeHUH padoumx ABMXeHuUU. J[xumpOper
YTBEPKJaJl, YTO MOXKET 3HAYUTENTLHO COKPATUTh BPEMsI BBIITOIHEHHUS JIF00O0H paboThI TaMm, T/I€ ellie He
ObUTM TPUMEHEHBI IPUHIUIIBI U3YUYEeHUS ABUKESHUH.

Hpyr JIxunbp0pera HE3a10Ar0 0. 3TOr0 MOCETUJT aHIJIO-IIIOHCKYIO BBICTaBKY M HaOmoal 3a
paboToii SATMOHCKOM NEBYIIKH, C TIOPA3UTENIbHOM OBICTPOTON 3aBEpTHIBABIIECH KOPOOKH C OOTHHKAMHU.
On npurmnacun [ xuns0pera MoceTUTh 3Ty BBICTABKY M KakK Obl CITy4aifHO MO/IBEJT €0 K MECTY pabOThI
AMOHKH, Oy Ty4H YOXKIEH, UTO TYT-TO YXK JydIlle HUYero He Py IyMaellb.

JxunpOper 1octan cBOM CeKyHJIOMEp, YCTaHOBMIL, YTO JIEBYIIKA 3aBEPThIBAET 24 KOPOOKHU 3a
40 c, u ckasan ei, uTo oHa paboTaeT HempaBWILHO. SIMOHKA CHavala OOMeNach: KakK ee, JYYIIyro
pabOTHUILY, MOXKET KPUTHKOBATh CITy4alHBIA MOCETUTENh BhICTaBKH! JIKUITHOPET HACTOSI HA CBOEM.
OH mokasan JeByIIKe, YTO JBM)KEHUS OHAa COBEpPIIAET JIEHCTBUTENBHO OBICTPO, HO TOJOBHMHA HX
OKQ)XETCS COBEPILICHHO W3JIMIIHEH, €ecIM IMpPOBECTH paboTy HECKOIbKO Mo-uHoMy. W TyT ke
MPEIJIOKUIT APYTUe MPUEMBbI TaK YOSAUTENBbHO, YTO JIEBYIIKA MOCIYIIHO coriacuiack. CHauama oHa
CTaJia 3aBepThIBaTh 24 KOpOoOKH 3a 26 ¢, 3ateM ee pexopa mpoctur 20 c. [Tpu sTom pabota He Obuta IS
Hee yTOMUTeNIbHee, 100 OHa JieNana MeHbIe IBUXKEHUI.

3nauurensHo nanbiue . Taiinopa u @. Jxunsopera nomen I'. Omepcon. OH BriepBbie BbIBEN
BOMPOCHI HAYYHOW OpraHW3alliy 3a MPeelbl MPEANPHUSITHS, BBIABUHYI MPodieMbl 3(GEKTUBHOCTH
ylpaBjeHUs B BOEHHOM jejle, Ha TpaHCIopTe, B jAomaiiHeM xo3siictBe. Kuura I'. Dmepcona
«/IBeHaIaTh MPUHITMIIOB MPOU3BOAUTENLHOCTHY [244, ¢. 27] Takke n3gaBajiach y HAC M OTHOCUTCS K
KJIACCUYECKHUM pabdoTaM MO palMoOHAIN3aluu Tpya.

JIBeHaauaTh NPUHIIMIIOB MPOU3BOAUTENBLHOCTH (110 I'. DMepcony)
. TouyHO TOCTaBJIEHHBIE U1€ATbI UITH LIEJH.
. 37IpaBbIil CMBICII.
. KommnierenTHast KOHCYyIbTAIHA.

. Aucnunnuna.

. BICTpBIN, HaJIeKHBIN, TTOJIHBIN, TOYHBIN U TTOCTOSIHHBINA YYET.

1
2
3
4
5. CnipaBeyIBO€ OTHOILIEHHE K IIEPCOHAITY.
6
7. Aucnerdepusanus.

8

. HopMmsI 1 pacniicanus.
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9. Hopmanu3zainus ycloBUi.

10. HopmupoBaHnue onepaiiui.

11. Ilucanple craHIapTHBIE YCIOBHSL.

12. Bo3HarpakJieH1€ 3a IPON3BOAUTENBHOCTD.

B 1912 r. I'. Dmepcon mnucan: «Ecim Mbl BHHUMATEIbHO PAacCMOTPUM aMEPUKAHCKYIO
OopraHuzaiuio, OyAeT M 5TO OpraHu3alus TpPaBUTENLCTBEHHAs (apMusi, (IOT, TpakIaHCKOE
yIpaBji€HUWE) WM MyHHUIUIANbHAsA, JKEIE3HOAOPOXKHAs WJIM NapoXojgHas, TOpropas WU
NPOMBIIIICHHAs, — OHA BE3[I€ OKAXETCS HEMPOU3BOAMTENBHOM... IIpuponnele Hamm Oorarcrsa
KOJIOCCAJIbHBI, paOOTHUKHM HAIlIM TOJKOBBI, THOKK U He OosTcs Tpyna. OO6opyaoBaHue Haile — OT
(bepMepcKuX ABOPOB JI0 OTPOMHBIX TOPOJICKUX KOHTOp, OT MHIIYIMX MAIIMHOK IO TapOBO30B
Masnera, oT mapoBo3oB a0 TeneoHOB — BeIMKojenHOo. M, TemM He MeHee, Bce 3TH OrpOMHbBIE
IPEUMYILECTBA B KOpPHE 00ECIICHUBAIOTCS OTPOMHOM HEMPOU3BOAUTEIHHOCTBIO.

B uem coctouT mpenarensckas 0oJjie3Hb, pacToUaroiasi HAIIM MPUPOAHbIE OOraTcTBa, HAIU
YeNoBEYECKHE BOZMOXKHOCTH, CIIOCOOHOCTD HaIlero ooopynoBaHusi? B HenmpaBuiIbHON opraHu3aium)
[244, c. 29—30].

B 1927—1930 rr. MHOTHE XO3SIICTBEHHUKH C OOJBIIMM HHTEPECOM YUTAIM KHHUTU [ eHpH
®opna-crapiiero «CerofHs u 3aBTpa» U «Most )KU3Hb, MOU JOCTHXKEHUs». COBETCKUE aBTOPHI B TO
BpeMs Halucalli AeCITKH KHUT 0 DopJie 1 opranuszaiui padboT Ha ero 3aBo/Ie.

MaccoBoe TpOU3BOJCTBO JICHIEBOr0 aBTOMOOWIIsA, nocturiiee 10 ThIC. B JeHB, pa3aciicHUE
TpyZa, IOBEIECHHOE N0 KpalHUX MpPEIeNoB, NPUMEHEHHE IIOTOYHOI'O0 METO/a IPOM3BOJACTBA Ha
KOHBelepax — Bce 3T0 ObLJIO HOBO JIs HAC.

Ho «dopnusm» crnenan uenoBeka NpUIATKOM K CTaHKaM W KOHBeHepy. OKCILTyaTallus
pabouux ObuUIa AoBelmeHa N0 KpailHed crterneHu. Hecmorpst Ha Gosiee BBICOKYIO UII TOTO BPEMEHU
3apmiiary cpaBHUTENbHO ¢ apyrumu npeanpustusmu CIIA (6 nomt B aens), 50—60% pabouux
exxerogHo Opocanu 3aBoabl Dopra.

«Dopau3m» cTall CUCTEMON BhIMATBHIBAHUS CUJI YeloBeKa. BMecTe ¢ TeM, Kak U «TeUIopu3my,
OH BIIWTaJl HAy4YHbIE IOCTM)KEHUS B OPraHU3alMIO IPOU3BOJICTBA, KOTOPbIE MBI HE TOJILKO HE MOTJIU
UTHOPUPOBATH, 110 U JJOJDKHBI OBLITM OCBAWBATh.

[Tozxe A. daifons TPEATOKUIT YHHBEPCAILHOE pEIICHUE YIPABICHUS BCEMH THUIIAMHU
opranuzanuii — QyHKIIMOHAJIbHBIN MOAXO].

@aifonb — OCHOBaTeNlb AJMUHUCTPATUBHOIO YINpaBJICHUS — HEMaJO BHUMAHMS YZIEJsl

OpraHU3aIi YeJIOBEYECKUX OTHOILCHMUMU, Mpuberas mpu 3TOM K apMEHCKOW aHajJoruu Iepeiavyu
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KOMaH/IbI T10 LIeTH, U HUTUPOBa Teilopa, FTOBOPUBILETO, YTO MHOTHE JIFOJU 00JIAa0T TOCTATOYHBIM
MOTEHIINAJIOM ISl YCIEITHOTO 3aHITHS MEHEI)KMEHTOM U UM CIeAyeT MPEelOCTaBUTh BO3MOXKHOCTh
PYKOBOJIUTh, UCHOIb3Ysl METO/IbI JELIEHTPAIN3a[UU OPraHU3allMOHHON CTPYKTYPBI.

On mnpemnoxun (opManu30BaHHOE ONMUCAHHWE paldOThl YNPABISIOUMX B OpraHU3allMsIX,
BBIJICIMB XapaKTepHbIE /U HUX BHUJBI JESTEIbHOCTH WM (PYHKUUU: MJIAHUPOBAHHE, OPraHU3AIIHIo,
PYKOBOJICTBO, KOOPIUHAIUIO M KOHTPOJdb. MM ObuM cPOpMyTHpOBaHBI CIEAYIOIINE MPUHIIUIIBI
yIpaBJIeHUS IEPCOHAIIOM.

1. Pazoenenue mpyoa. Cnenumanmsanus pabor, HeoOxomumas it dPPekTHBHOTO
UCMOJIb30BaHUs palboueil cuibl (3a CYET COKpallleHUsl 4Yucia Lenei, Ha KOTOpble HalpaBIISHOTCS
BHUMaHHE U YCUJIHS paOOTAIOIIETO0).

2. lloanomouuss u omeemcmeennocms. Kaxaomy paboTaromieMy JODKHBI — OBITH
JIeTIETUPOBAHBI TIOJIHOMOYHSI, TOCTATOYHBIE JUI TOT'0, YTOOBI HECTH OTBETCTBEHHOCTD 32 BBINOTHEHUE
paboThLI.

3. Hucyunnuna. Paboune NOKHBI MOAYUHATHCS YCJIOBUSM COIVIALIEHUS MEXAY HUMH U
PYKOBOJICTBOM  MPEANPUATHS, MEHEDKEPbl JODKHBI TMPUMEHSTHh CIpaBEAJMBBIE CAHKIHUU K
HAPYIIUTEISM TUCIUTLINHBL

4. Eounonayanue. PAGOTHUK MOTydYaeT pacropsDKEHHsI M OTUUTBHIBACTCS TOJIBKO Meper OJHUM
HEMOCPEICTBEHHBIM HaUaJIbHUKOM.

5. Eouncmeo oeticmeauii. Bce nefcTBUS, UMEIOIINE OTUHAKOBYIO L1€Nb, TODKHBI OO BETUHATHCS
B TPYIIIBI U OCYIIECTBIIATHCS 110 €AUHOMY IIJIaHYy.

6. Iloouunennocms TUUHBIX UHMEPECO8 uHmepecam opeanuzayuu. VIHTepecsl opraHu3aiuu
UMEIOT NMPEUMYILIECTBA MIepe/l MHTEpecaMy UHANBUIYYMOB.

7. Bosznaepaosicoenue nepconana. Ilonydenne pabOTHUKAMH CIIPaBeUIMBOTO BO3HATPaXKICHUS
3a CBOM Tpy/I.

8. Llemmpanuszayus. EcTecTBEHHBII TNOPSNOK B OpPraHMU3alMM, MMEIOLIEH YIpPaBISIONIMN
neHtp. Jlydinme pe3ynabTaThl JOCTUTAIOTCS MPU TOYHOM MPOMOPHHMH MEXKIy IEHTpalu3alued u
neuenTpanu3anueil. [lomHoMouus 10JKHBI 1€1ErupoBaThCs IPONOPLUUOHATILHO OTBETCTBEHHOCTH.

9. Cransapuas yens. Hepa3pbIBHas 11eNb KOMaH/I, IO KOTOPOM MepealoTCsl BCE PaCIIOPSKEHUS
¥ OCYIIECTBIISTIOTCS KOMMYHHUKAITUU MEXK]Ty BCEMU YPOBHSIMHU HEPAPXUH.

10. Ilopsiook. Pabouee MecTo AJIs Ka)K0ro paOOTHUKA U KaXKIbIi paOOTHHUK Ha CBOEM MECTE.

11. Cnpaseonusocmsb. YcCTaHOBIECHHBIC MpaBHJa M COIJIAIICHHS ODKHBI IPOBOAUTHCS B

JKU3HDb CIIPABCAJIMBO HAa BCCX YPOBHAX CKaﬂﬂpHOﬁ OcIu.
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12. Cmabunvnocms nepconana. YCTaHOBKa pabOTAIOIMX Ha JIOAJIBHOCTb 110 OTHOIIECHHUIO K
OpraHU3aIMH U J0JITOCPOUHYIO PadOTy, TaK KaK BHICOKAs TEKY4eCTh CHUXKaeT 3()(EeKTUBHOCTb.

13. Unuyuamusa. Iloompenune pabOTarOMMX K BBIPAOOTKE HE3aBUCHUMBIX CYXKJIECHUH B
IpaHHIlax JeNerHPOBAHHBIX UM MTOJIHOMOYHH 1 BBITOIHIEMBIX PaOOT.

14. Kopnopamuenwvii 0yx. I'apmMoHus MHTEPECOB IEpPCOHAa U OpraHU3allu 00ecreynuBaeT
€IVHCTBO yCUJINH.

C ydeToM 3THUX NPUHIMIOB pa3padaThlBAIMCh MOAXOAbI K (OPMHUPOBAHUIO CTPYKTYp HU
IIPOLIECCOB YIPABJICHUS HA MNPEANPHUITHAX M B TOCYIJAPCTBEHHBIX OpraHax, a TaKKe JJIEMEHTHI
cucteMbl MeTozioB [218, ¢. 141].

CoBpeMeHHBIN 3Tall B Pa3BUTUU HayYHOM OpraHu3alvu TpyAa cBs3aH ¢ uMeHeM [lurepa @.
Hpakepa u o0beauHsaeT 3(p(GEKTUBHOE NEI0BOE aAMUHUCTPUPOBAHUE, MEHEPKMEHT YeJIOBEUYECKHX
PECYpCOB M MEHEPKMEHT OM3Heca.

B CIIA yder wu3znepkeKk MpPOU3BOJACTBA SBJSIETCS BAXKHBIM OPYAHEM YIIPABJICHUS
HpEeANPUATHEM, €CIIM OH J]aeT BO3MOXKHOCTh KOHTPOJIHPOBATH AP(PEKTUBHOCTH pabOThI MPEAPHUITHS.
ITpn >TOM M3AEPKKU NMPOU3BOICTBA CPAaBHUBAIOTCA C YCTAHOBJICHHBIMM HOPMATHBAMM PACXOAOB H
OTBICKMBAIOTCS IPUUYMHBI OTKIOHEHUS OT HUX. Kaxk/plif pabOTHHUK, OTBETCTBEHHBIH 3a CBOM y4acTOK,
BILJIOTH /10 MacTepa, JODKEH padoTaTh IO CMETHBIM HOPMAaTHBaM, B COCTABJIEHUM KOTOPBIX OH JIMUHO
Y4YacCTBYET U C BBIOJHEHHEM KOTOPBIX cornacutcs. OueHka TpyJaa KakKIoro pabOTHUKA MPOBOAUTCS
OJIH WJIM JIBa pa3a B rojl. Pe3ynbTaThl TaKOH OLIEHKH 00CYKAat0TCsl pAOOTHUKOM U €r0 HauaJlbHUKOM
U BM3HMPYIOTCS 00enMu ctopoHaMu. OHM coiepkaT IepedeHb HEIOCTaTKOB paboThl M IMyTed uXx
JMKBUJALUY, a TAKXKE, B ClIydae HE00X0IMMOCTH, IPEAYIIPEXKACHNE 00 YBOJIbHEHUU.

Ha pspge amepukaHCKUX NPEAUPUATHNA, KOTOpPBIE IIOCETUIM AHIVIMMCKUE CIIELUAJINCTBL,
MacTepy Ha Jpyroi JeHb cOOOIIAINCh CBOJKH 3aTpaT Ha pabodyro CHITY, a BbICUIEH aMUHUCTPALUN
— CBOJKHM BCEX HM3IEPKEK IPOM3BOACTBA. AHIIMYaHe NMUIIYT: «MBbl JOJDKHBI BKpATLE OTMETUTH
nmpokoe npumeHenne B CIIIA craTUCTUKM W Ty TUIATENbHOCTb, C KaKOM B3BEIIMBAIOTCA BCE
(axTOphl, CHOCOOHBIC MOBJIUATh HA NPUHATHE JEJOBBIX pPEIICHUH. AJIMUHUCTPATOPbI, HaYMHAS C
IpeiCTaBUTENICH BBICIIEH aJMUHUCTPALlMM W KOHYas MacTepaMH, XOpOIIO pa30uparoTcs B
CTaTUCTUYECKUX JTAHHBIX U YMEIOT IPUMEHSTHh ux» [38, ¢.73].

AMepHuKaHIbl MMOAYEPKUBAIOT BaXKHOCTh 110100pa M MOATOTOBKU MIIAJIIIETO PYKOBOSILETO
nepconana. Crapelii MeTon (popMHpOBaHHUS KaJpOB MACTEPOB M3 YHCIA CHOCOOHBIX pabodMx Bce
6osiee 3aMeHsAeTCs TO100POM JIFOIEH, CIIEIIMATIBHO MO OTOBIEHHBIX [ aIMUHUCTPATUBHON paboTHI.

Ka,I[pOBaﬂ IIOJIMTUKA B aMCPUKAHCKUX (1)I/IpMaX OOBIYHO CTPOUTCA Ha Oollee MM MeHee
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OJIMHAKOBBIX MPUHLHUIAX O CIEAYIOIINUM HaIPaBICHUSM.

Iloo6op kadpos. OOIMMU KPUTEPUSIMH TIPU ITOM SBJSIFOTCS: 00pa3oBaHUE, MPAKTUYECKUN
OITIBIT PabOTHI, ICUXOJIOTUYECKasi COBMECTUMOCTb, YMEHHE Pad0TaTh B KOJUIEKTHBE.

Vcnosus mpyoa. Buenpenue aBTOMaTHM3allid B IPOU3BOACTBO BHECIO CYILECTBEHHBIE
M3MEHEHHS B YCIIOBHS TpyJAa IepcoHaja: 3aMeHa KECTKUX IMepedHel mpodeccuil U TOMKHOCTHBIX
WHCTPYKLIUN Oojee MUPOKUMU, Oojiee MpUEeMIIEMBIMU U yIOOHBIMU Jisi paOOTHUKOB; MEpexoi Ha
6osee TuOKue GopMBI OILIATHI TPYA.

KoMmnanuun Bcsyecku cTaparoTcs MOAHSATh ABTOPUTET MAacTepOB. 3HAUYUTENbHAs pa3HUIA
MEXKIYy 3apIulaTod MacTepa M 3apa0OTKOM pabodero OTpakaeT BO3JIOKEHHYIO Ha MacTepa
OTBETCTBEHHOCTh. Ha Hero 4acro cMOTpAT Kak Ha YOPABIIOMIErO IEXOM, KOTOPBIM JIOJDKEH
IPOHUKHYTHCSI CO3HAHHEM HEOOXOIMMOCTH CHU3UTh H3JIEPKKU IPOU3BOJACTBA HA IMOPYYECHHOM
y4acTKe.

Ilepen Tem kak BBOAWTH HOBBIE METOABI, HAa MAacCTEPOB YacTO BO3JaraloT OO0S3aHHOCTH
UHCTPYKTUPOBATh U 00y4yaTh pabouux B mporecce paboThl.

B CHIA WuCKIIOYUTENTPHO Ba)XXHYKO pOJIb WIPalOT IMPOMBIIUIEHHBIE KOHCYJIBTaHTBHI U
pa3IMyYHbIE aCCOLMALIMY AJ]MUHUCTPATOPOB.

O Tom, Kak OblTa MoOCTaBjeHA Hayka opraHu3anuu U ynpasieHus B CoeanHeHHbix LlTaTax
Awmepuku, n1.5.H. B.. Tepemenko rosopun cnenytomee: «IIpoxus B AMepuke 30 jer, s BUAET TaM
OTJIMYHO 0OOpPYJIOBaHHBIC 3aBOMBI U (PepMbl, paboTasl B MEPBOKIACCHO OCHAIICHHBIX YUYPEKICHUSIX,
npenojaBan B KpyMmHEHIMX y4eOHBIX 3aBefcHUsX. Hambonee mpumeyaTeNnbHBIM B OTOW CTpaHE S
CUMTAIO HE MAIlIMHBI, @ METO/Ibl OpPraHU3alMH yIIpaBJIeHUs» [38].

Toitnop mepBeIM OpOCHII JIO3YHT O TpsAAyIIeM 3HAYe€HUH cHCTeMbl. Eciu mpexkie BOImpoCh
ynpaBieHus ObuUTH chepoil MPOSBIECHUS OPraHU3aTOPCKUX CIHOCOOHOCTEN PYKOBOAUTENEH-OINHOYEK,
TO TENepb, 110 MHEHUIO T3iIopa, Ha IIEPBOE MECTO BBIXOAMWIIA CUCTEMA, B PE3YJIbTATE KOTOPOH MHOTHE
TEKYII1E OPraHru3allHOHHO-YIIPABICHUECKUE MPOOJIEMBI TOJKHBI pa3peniaTbcsi aBTOMaTHUECKH.

[IpenogaBanvieM M W3y4eHHEM BONPOCOB opraHu3anuu W ynpasineHus B CIIHA yxe B
cepennHe 60-X TOMOB 3aHUMAKCHh Oonee yem B 250 yupexnaeHusx. B maTtumecsTd crienuaibHBIX
y4eOHBIX 3aBEJICHHSIX MM IOCBSIIEHa BCs Tporpamma odydenus. Kype «Opranusanus v yrpaBieHUE)
BXOAUT B  MporpamMmy  OOJBIIMHCTBA  YHUBEPCUTETOB. Ha  CBfi3aHHyI0 € 3TUM
HAyYHO-HCCIIEA0BATENLCKYI0 paboTy KpymHble (PUPMBI BBIICISAIOT 3HAYUTEIbHbIE cpeacTBa. [1o 3Toii
po0JieMe BBIXOJAT MHOTOYMCIIEHHBIE KYPHAJIbI, CYIIECTBYET Psijl aCCOLMALMM IO OOMEHY OIBITOM U

U3y4eHHUI0 TpolsieM opraHu3zauuu U ynpasieHus. He wmenee 60% pyKOBOMSIMX CITy>KaIIuX
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MPOMBIIIJIEHHOCTH UMEIOT CIEIHAIBbHYIO MOJITO0TOBKY B TOM o0nacti. HoBast Hayka mepBOHaYaIbHO
u3ydaja B OCHOBHOM IPOMBIIIIEHHOE MPOU3BOJCTBO, HO IOCTEIIEHHO OHA OXBATWJIA BCE CTOPOHBI
XO3SIICTBEHHOM KU3HU CTPAHBI.

Kanper ynpaBnennes B CIIA cHavana ¢GopMUpOBaIMCh U3 HMHXKEHEPOB. XapakTep
COBPEMEHHOW HayKH CcJienajd TaKkoro poja KBaJU(PHUKAIUI0 HeAaocTaToyHOW. TexHomoruuyeckue
BOMPOCHI Telepb HE BKIOYAIOTCS B cepy KOMIETEHIIMHM CHEIHAIUCTOB IO OpraHu3alud |
ynpasienuto. Kakue, Hanpumep, ya00peHus clielyeT BHOCUTh B JJAHHYIO IIOYBY — PEIIAET arpOHOM.
Crienmanuct e 1o BOIpocaM OpraHU3allii M YIPaBJIEHUs YKa3bIBAET HE UTO JI€NaTh, a KaK JeaTh,
OpraHu3yeT MpolecCc yudeTa, KOHTPOJsA, MAENONpPOU3BOJACTBA, JA€T OLEHKY 3KOHOMHYECKOH
3G GEKTUBHOCTH U PEKOMEHJAIMK B OTHOIIEHWU PAllMOHATLHOIO MCIIONB30BaHUS paboueilt cuibl U
000pyTOBaHUSI.

JleaTenbHOCTh MHOTOYMCIIEHHBIX aMEPUKAHCKUX KOHCYJIBTallMOHHBIX OIOpO IO BOMPOCAM
OpraHu3alliil ¥ yIpaBlieHHs BecbMa MHorooopasHa. OOpamaercs B mono0HOe OOpo, K MpUMEpY,
PYKOBOJICTBO 3aBOjIa, M3TOTOBJIIOLIETO TOYHBIE MpuOophl: «He moHMMaeMm, B 4eM Hamia OIMIMOKa.
[IpumeHnsiem camyto JIy4dlIyt0 TEXHUKY, MHKEHEPBI y HAC 3HAIOLIHME, CE0ECTOMMOCTh MPOAYKIIMU HUXKE,
YeM Y KOHKYPEHTOB, LIEHbl Ha HAllM MPOXYKTHl BBITOAHBIC, U BCE K€ NPHOBLUIb MAaJICHbKAs».
Henensimu, a mHOr M2 ¥ MecsIIaMU CUJIUT KOHCYJBTAHT U3 Or0po Ha 3aBoje. [InbiByIIne mo KoHBelepy
JeTaad MpUOOpOB €ro He WHTEPECyloT, JAa OH MX U He 3Haer. OH CMOTpPHUT, Kak HAET paboTa,
paccrpaiBaeTr pabouux, MoIda CUAUT Ha 3aceJaHUsX COBETa AUPEKTOPOB, M3ydaeT OyXrajarepckue
KHUTH, YUTA€T KOppPECOHAEHINIO. IIpoXoauT BpeMsl, 1 KOHCYJIBTAHT MOAAET OTUET-IIPEAJIOKEHHUE.
JlupekTop OXXuJan YCIbIIaTh KaKHe-TO HEOOBIKHOBEHHBIE COBETBHI, @ KOHCYJBTAHT TOBOPUT €MY:
«HeobOxonuMo peopranu3oBath OTAeN HHGOpMAIMK W KoppecmoHIeHIMU. K BammMm mromsm
IIOMaJaeT TaKOe KOJIMYECTBO OyMmar, 4To eciii Obl YelIOBEK BECh JIEHb YWTall, TO BCE PaBHO Obl HE
ycrneBall Bce mpouects. [Inchbma nexar HeensiMu, HapylaeTcss CHHXpOHHU3alus B padotey. Jlupekrop
CKENTUYECKH MOXKUMAET IJIeYaMu, HO BCE )K€ BHEAPSET MPEIJIOKEHHE, H... TPHObUIb UAET BBEpX!

B nene opraHuzanuu W ynpaBJe€HHMsS INPOU3BOACTBOM aMEPUKAHIBI JOCTUIJIM MHOTOrO
Omarogaps BHHMMAaHHMIO KO BCEM BOIpPOCaM, BO3HUKAIOIIMM B IPOLECCE IPOMBIILIEHHOTO
IIPOM3BOJICTBA.

Bort emie onuH npuMep uX BHUMaHUA K Tak Ha3biBaeMbIM MenoyaM. Kak-to mpodeccop P.M.
Kaprep mnpoBen »sKClepUMEHT MO palHdOHAIM3alUd IPOM3BOJACTBEHHOIO IIpolecca Ha OJHOM
MOJIOUHOM ¢epme, rae Obuto 22 xopoBbl. M3pacxomoBaB Bcero 50 M0 HAa MOKYIKY HECKOIBKUX

npucnoco0nennit, Kaprep ymensimn 3atpatsl Tpyaa Ha 760 4en.-4 B roJ M COKPATHJI XOXJICHHE
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[IpaBuibHOE HCMONB30BaHNWE BPEMEHM — IIEHTpalibHasl MpoOsieMa HAay4YHOH opraHu3aluu
Tpyna u ympasineHus. llpuBenem eme oauH npumep. Coenuanucra MNpUIIacuian padboTaTh
KOHCYJIbTAHTOM B OJHOM KpymHOM pene. Ilmatunmm mo wacam, m OH OOXOAMJICS BEeChbMa JIOpPOTO.
[Tonayay ka3anoch, 4TO 32 HUM BCE BpeMs CIEST: BO3bMET B PYKU PYUKY JJIsl 3amucel — ceiiuac xe
noaxoauT cTeHorpaductka: «/Iukryiite, moxanyiicra!y Hauner momcunteiBath 1mudpsel: «Hert, HerT,
CKaXkHTe, U BaM noacuuTaro™. Vet 3a cripaBounukom B 6ubamnoteky: «Hy, 3auem ke BaM TpaTUTb
Ha 3TO BpeMs, cKaxkute MapH, U oHa mpuHeceT». OIHAXKIBI MOCTIe0BAI0 00bsICHEHUE: «MBbI XOTHM
OpPUYYUTh Bac IEHUTh CBOe Bpems. Mbl HE MOXEM TO3BOJIUTH Ce0€ POCKOIIb, YTOOBI
KBAJM(UIIUPOBAHHBIA paOOTHUK TpaTHJI BpeMs Ha TO, YTO MOXKET CIENaTh JIUIO, YMEIOIIEE TOIBKO
nucaTh ¥ unTath. MiHaue Mbl pazopumcs!»

B amepukaHckoif Hayke 00 OpraHu3aluu TpyJa M YIpPaBJICHUHU ICHCTBYET HEMPENOKHbIA H
OOIIEMPUHATHIA MPUHIUI: HUKOT/Ia HU OJMH YeJOBEK He JOJDKEH JAenaTh paboTy, KOTOPYIO MOXKET
BBIMOJIHUTE JIPYTOM CIyXallui, Todydaromuii Oonee HU3KYyIO 3apruiaty. HecoOmrogeHue 3Toro
IpaBUJia BEAET K MOBBIIIEHUIO C€0ECTOMMOCTU BBITYCKAa€MOI'0 IPOEKTa, OCTPOMKHU, IedaTarouencs
KHHUTH U T.II.

B morone 3a cHWXEHHEM WU3JEPKEK Ha aJMUHUCTPATUBHO-YNpaBICHYECKUI armapar
aMEpUKaHCKUN TpeANnpUHUMATENb CTPEMUTCS JOBECTH O MHUHHMYMa YHUCIO JAOPOTO OOXOMSIIHXCS
Ha4yaJIbLHUKOB. MaKkcUMajbHOE KOJMYECTBO MPOCThIX (YHKLIMH, HE TpeOyromux OONBIIMX 3HAHUMH,
MOPYYaeTcsl IPH TOM MEHee KBATHU(PUIIMPOBAHHOMY, a TOTOMY M HHKEOIUIAYMBAEMOMY TEPCOHATTY.

3a pyOexoM yIipaBiieHUE Bce B OOJbIIeH Mepe MepPeBOAT He Ha PACTIOPSHKEHUS U MPUKa3bl, a
MUCHMEHHBIE MTPOIIETyPhI: UTO JAeNaTh B TAITMYHBIX CUTYallUsIX, KaK JIeNaTh?

Jlam O4eHb 4acToO MPHUXOJUTCS BBINOIHATH OJHOTUIHYIO paboTy, JenaTh OJHO U TO XKe, U
Kbl pa3 Mbl 3aHOBO TEPSEM MacCy BpeMeHH. 3adaaumcs BorpocoM: nodemy? Ilpexnae Bcero,
MIOTOMY, YTO MBI HE 3HA€M TOYHO, YTO U KaK B JAaHHOM CITy4ae JefaTh.

Hanpuwmep:

* 51 comHeBaroCh B IPAaBUIILHOCTU HauMclIeHus 3apiuiathl. K komy oOpamaTtbes?

* HeoOxomuMo momaBath oT4eT O KOoMaHAupoBke. Kakwe OnaHKH, TIE€ OHHU, KTO HX
MOJTUCHIBAET U T.1.7

« 3abonen mpenojaBartenb. JIeKius HauMHAETCs Yepe3 5 MHH, KTO-TO CIy4ailHO BCIOMHUHAET
— kaxercs, CumopoB 3abomern, oH ce0s IMJI0X0 YyBCTBYeT. UTO JODKEH JeNaTh MperoaaBaTellb B

ciyqae 6one3un? Komy coobmats, korna?
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» 3asBieHME Ha OTIYCK 3a cBod cueT. Korma momaBats? Komy? M momoOHBIX cuTyaruit
MOYKHO Ha3BaTh O4Y€Hb MHOTO. PaboTas B ro/ibl BOITHBI B MUHUCTEPCTBE CEIILCKOTO X035HCTBA,

B.M. Tepemenko orMevan CIEAYIOMUNA TOPSAIOK BXOXKIEHHUS B PabOTy HOBOT'O YeEJIOBEKa:
nepBbie 3 AHS — HUKAKUX 3aJlaHul, HEOOXOAMMO JIHIIE IeTAbHOE 03HAKOMIICHHE CO CIEAYIOIIMUI
JOKYMEHTaMHU:

1. [TonoxxeHne 0 MUHUCTEPCTBE.

2. [lonoxenue o6 otnene.

3. Jlo;oKHOCTHAs! HHCTPYKIIUS.

4. Onucanue MpOLEAYp: YTO M KAaK HY)KHO JelaTh B CIy4ae BO3SHHUKHOBEHUS Pa3IUYHBIX
CUTYaIUH.

Takoil mNOpsIOK O3HAKOMIIEHHSI C MpOLEAypaMu Kacajlicsi BCeX: U PpPYyKOBOAUTENEH, U
MOJIYMHEHHBIX.

[TpuBenem mpumep. Y cekperaps ciomanach MalvMHKa. UTo aenate B 3TOM cliydae, K KOMY
obpatuthca? Her xomupoBaibHOI Oymaru — Kak MOCTYIUTh, PACKIaJAbIBaTh CTPAHMIIBI MIIM HET; B
KaKoM Bujie OpaTh B re4aTh Oymaru, a B Kakom He OpaTb U T.1.

U paboty He mamyT Ha4aTh, TOKA YETOBEK BCE 3TO HE BBIYUUT, HE YCBOUT. B utore rpomagHas
9KOHOMHSI BPEMEHHU. A €CITM HeT TaKUX IMPOLEAYp, TO B Pe3ysIbTaTe — OrPOMHBIE TPaThl BPEMEHH,
HEHYXHBIE XOXKICHUS.

Mpbl 4acTo U CnpaBeAJIMBO TOBOPUM: 3aMy4id Oymaru, MMCaHWHBI MHOTO. A TyT peub 00
WHCTPYKIUSX, TUChMEHHBIX mporieaypax. He mioaum nmu HOBbIe Oymaru? M3BecTHO, HAMpUMED, YTO
aMepuKaHel] He JoOUT mucate. Ho 4TO Kacaercss MHCTPYKIUH, 37€Ch COBCEM Jpyras KapTUHA.
Hampumep, ¢upma «Jl>xeHepan 5J€KTpUK» HMEET TOJCThIA TOM JODKHOCTHBIX HHCTPYKIUH U
pOLIETYP.

I'pamoTHOE yrnpaBieHue TpeOyeT CTabMIBHOCTH B paboTe, a 63 JOKyMEHTOB CTa0OMIIbHOCTH HE
Oyzaer. PykoBoauTenb — >KMBOW YENIOBEK, MOJIBEP)KEH AMOIUSAM, HACTPOCHUSIM, XOPOIlIee HACTPOESHUE
— OJIHO pelIeHNe, IJI0X0€ HACTPOeHHE — JPYroe pelieHue. B pesynbraTe MoKeT mocTpaaaTh JeNo.

Jloka3zaHo, 4TO YEJIOBEK JIyullle pearupyeT Ha MUCbMEHHOE, YEM Ha YCTHOE PaclOpsbKEHHE.

Korga pacrnopspkeHue yCTHOE — CUMTAeT, YTO MOCATaloT Ha €ro cBOOOY, MOJICO3HATEIBHO
€My Ka)XeTCsl, YTO MO/ Hero KOMaroT, MPUAUPAIOTCS, HACTYMa0T Ha HOTH.

A THChMEHHBIE TIpaBWJa — Bpoje Obl 00€3NMMYEHBbl, OHM MOTYT HE HPaBUThCSA, HO Ha
PYKOBOJUTEIS YK€ HE OOMKAIOTCSL.

PyKOBO,Z[I/ITGJ'Ib JIMIIKWII CCKPETapst OAHOI0 M3 HAYaJIbHUKOB II€Xa NPEMHU 3a TO, YTO OHA HC
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3Hala, e B JaHHOE BpeMs HaXOAUTCS HavyalbHUK 1exa. M roBopuM ceifyac MHOTO O TUCIUIUIMHE,
0 KoHTpose. Jlaxke IIyTKa XOAWUT: paHbIIEe BCE XOTENU MPOCTO paboTaTh, a HE PYKOBOJIUTH, MTOTOM
CTaJI XOTE€Th PYKOBOJIUTH, @ HE paboTaTh, C€YacC HUKTO HE XOUET HU paboTaTh, HU PYKOBOAUTH —
BCE XOTAT KOHTPOJIUPOBATb.

A He CTOMT M HaAyaTh C TOrO, YTO BBIBECUTh HAa BHJHOM MECTE TMpaBUiia TPYAOBOTO
pacriopsiika? UtoObl JTH0A1 MOTJIM MTOCTOSIHHO BUJIETh U 3HATH MPUHSATHINA pacOPSIOK.

B oOmem, Bompoc 0 pa3paOOTKe NUCBMEHHBIX MPOLELyp MOXHO CUMUTaTh CEPbE3HOMN
po0IIeMOii.

OpHuM H3 CpEeNCTB pasrpy3KH HauyajbHHKA, MHCTPYMEHTOM, JAIOIIMM €My BO3MOXKHOCTh
COCpPEIOTOUUTH BCE CBOM CHIIBI U BpEMsI Ha CIIOKHOM padoTe, sBIsieTcss padoTa KBaJIU(UIIIPOBAHHOTO
cekperapsi.

Ecmu OpaTh aMepHKaHCKYI0 MPaKTUKy, TO TPYAHO YKa3aTb TOYHO, MPHU KAKUX YCIOBUSX
CUMTAETCS HEOOXOUMBIM JIMYHBINA CEKpETaph. DTy TOHKHOCTh BBOST, KOTJa €CTh HEHOPMHUPOBaHHAS
paboTa, BEIMKO YUCIO MOAYMHEHHBIX, pa3HOOOpa3HbI BBINONHSAEMbIE (YHKIIMH, KOT/Ia HEOOXOAMMO
MPUHUMATH MHOTO ITOCETUTENEH, 00padaThIBaTh MHOTOUHCIICHHYIO KOPPECTIOHICHITHIO.

Baxnast 00s13aHHOCTE ceKkpeTapss — paboTa ¢ MOCETUTESIMH: PETYJIHMPOBAHKUE YaCOB MPUEMA,
3amuch O4YepeNd, OMOBEIICHNE 3alMCaHHbBIX JIUI, €CIU MpHeM He cocTouTca. CekpeTaph OTCeHMBaeT
MPUXOISAIIUX K PYKOBOAUTENIO — BEIb MHOTMX MOXKHO HANpPaBUTh K PSIOBBIM CIyKallUM. OTa
(dbyHKIIMS TpeOyeT TaKTa, yMEHUS JepKaTh ce0sl U pa3roBapuBaTh C MOCETUTEISIMHU, UYTO JOCTUTACTCS
HE TOJILKO OombiToM, HO U oOydeHueMm. B CIIA BBIXOAWT MHOrO OpONIOp, cTaTeld W MOCOOUiA IO
BOMpOcaM TNMCUXOPHU3NOIOTHH Tpy/la M TaK HAa3bIBAEMOro MAOJMK PUIIEHIIH3, T.e. UCKYCCTBA WMETh
JIENOo ¢ OOIIECTBEHHOCTHIO.

2.2. CranoBiaenne HOT B Poccun

TpymoBast [eATENBHOCTH YENOBEKAa CTajla OOBEKTOM CHCTEMATHUECKUX  HAyIHBIX
WCCIICZIOBAHUI CPaBHUTEIHLHO HETAaBHO — cO BTOpoi mojoBuHBI XIX B. llempio mogo0HBIX
UCCIIEIOBAaHUI OBLT MOKMCK METOJIOB PAIMOHATIBHOTO BBIOJHEHUS MPOU3BOJICTBEHHBIX OIEpaIui.
Bo3nukinee HaydHOE HampaBlEHHE, OCHOBATEJIEM KOTOPOTO MO IMPABY CUYUTACTCS aMEPHUKAHCKHUMA
uHxeHep Ppenepuk Telnop, noryunio Ha3BaHue «Hay4yHas opranuzauus tpyna» (HOT).

PasBuTe Hayku O palMOHaJbHOM OpraHu3alud TpyJa MPOHCXOAMIO Ha OCHOBE
SMIOUPUYECKUX JAHHBIX, a TAKXKE Pa3BUTHSA TAaKUX HayK, KaK (DU3MONIOTHUS U TICHUXOJIOTHS YeJOBeKa,
COLIMOJIOTHSI, OpraHU3aIlis TPOU3BOJICTBA, MATEMATHKA, CTATUCTHKA U JIP.

I[BaI[L[aTLIC TOAbI IMPOIUIOro BCKaA 3aCITy’)KCHHO CUHHTANOTCA HadaJIOM OTEUECTBECHHOM HAayKnu
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ynpaBjieHusa. B 3Tor mepuon mpoOieMaMu TEOpUM W MPAKTUKU HAydyHOM OpraHu3aluu Tpyaa
3anumMarock 6onee 10 HUU. Tonbko B 1923 r. 6610 omyOmukoBaHo 6omee 60 MoHOrpaduieckux (B
TOM YHCJI€ W TIEPEBOIHBIX) PabOT, BBIXOAMIO OK0J0 20 KypHaJOB MO MpoOjeMaM YIpaBICHHS U
OpraHm3ali Tpou3BojAcTBA. Hambomee KpymHbIE HaydyHBIE MIKOJBI CIOXKWIHCh B MOCKBE,
Jlenunrpane, XaprkoBe u Kazanu.

JIBrkeHHe 3a HaAy4HYIO opraHu3anuio Tpyaa B Poccum, mpexe Bcero, CBA3aHO ¢ MMEHAMHU
A K. I'acteBa u [1.M. Kep:xenuena.

B xonme 1920 r. BuaHbIA 0OLIECTBEHHBIN JeATeNb, YUeHbIH 1 Mo3T Anekcell KanutoHoBu4
['acreB Hawan co3gaBath llenTpampHbiii uHCTUTYT Tpyma (LIUT). B 1921 r. mpomma 1-a
Bcepoccuiickas koHpepeHIus Mo BOpocamM Hay4dHOI opraHu3aluu Tpy/aa.

Ha IIUT 6bu11 BO3JIOKEHBI 3a7a4l UCCIEIOBAHUS, pa3pabOTKU U MPAKTUYECKOrO BHEAPEHUS
B TIIPOMBIIIICHHOCT, HAHOOJIEe COBEPIICHHBIX M MPOTPECCHBHBIX METOJOB OpPraHU3alNH Tpyaa U
MIPOM3BOJICTBA, MOATOTOBKHU KaJpOB, YCOBEPIIEHCTBOBAHUS OPYAU Tpy/Ia.

Corpynuuku LHUT cuuramm, 9To co3maHre COOCTBEHHOM KOHIICTIIIMM PEOpraHU3aIluu TpyAa
Ha HAyYHOM OCHOBE BO3MOXKHO B PE3yJbTaTe KPUTHUECKOTO IMEPEOCMBICICHUS BCEX TEOPETUYCCKHIX
JIOCTUKEHUHN U MPAKTHUYECKOT'O OIbITA, HAKOIIJICHHBIX B MPOMBIIUICHHO Pa3BUTHIX CTPaHAX.

Pa3paborannas komrektuBoM I[UT konmenius, Ha3BaHHas [OCTEBBIM KOHIIEHIIHEH
TPYIOBBIX YCTaHOBOK, BKIIOUaja B ce0s TpU TJaBHBIX OpPraHUYECKH B3aUMOCBS3aHHBIX H
B3aMMOTIEPEKPEITUBAIOIIMXCS HATIPABJICHHUS:

* TEOPHIO TPYAOBBIX ABUKCHHUI B MPOU3BOJCTBEHHBIX IMPOIECCAX M OpPraHU3aIu padbodero
MecTa;

* METOIUKY PallMOHAIILHOT'O IPOU3BOJICTBEHHOTO O0YUEHUS;

* TEOPHIO YIPABICHYECKUX TTPOIIECCOB.

Konmnermmst LIUT oxBaTeiBana cepbl TEXHUKH M TEXHOJIOTUU, OMOIOTUH, TICUXO(PHU3UOIOTHH,
9KOHOMHKH, UCTOPHH, IeAaroruku. bomnee Toro, oHa cozepskana B 3apO/IbIIIE OCHOBBI IPHOOPETIINX B
MO CJEAYIOUIEM MIMPOKOEe MPHU3HAHWE TaKUX HAyK, KaK KUOEpHEeTHWKa, WHXKEHEepHas MCHUXOJIOTHUs,
SProHOMHKa, TMpakcuonorus. He ciydaitHo camMu aBTOpPHl HA3BAIM CBOK  KOHIICTIIIHIO
«TE€XHOOMOCOLIUATIHHOM.

B ormimuune ot TeWIOpPOBCKOW MIKOJBI U APYTHX CUCTEM, HE YIENSBUIMX JTOHKHOTO BHUMAaHUS
ncuxou3nonoruyeckum mpodiaemam Tpyaa, koektus LIUT, uzydas TpyoBble IBHKEHUS C LENbIO
WCKJTIOUEHUST BCEX JIMIIHUX JIBFXKCHUM M 00€CredeHus] nX HauBbICIIeH 2((EKTUBHOCTH, HE YITyCKal

IIpu 3TOM H3 IOJII CBOCTO 3PpCHHUA CaMOr0 4CJIOBCKA, BCC TO, YTO KAaCACTCA €ro 340pPOBb U yCJIOBI/Iﬁ
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tpyna. Ilostomy B uccnegoBanusx [IUT 3naunTenbHOe MECTO 3aHMMAlM MCUXO(U3UOIOTHYECKUE
acrmeKThl (Hampumep, MpodIeMbl yTomisieMocTH pabotHukoB u  np.). Cortpynauku HUT
OpUJEPKUBAIUCh TMO3UIMM AKTUBHOTO OTHOIIEHUS K IICUXO(HU3UOJIOTHYECKUM BO3MOXKHOCTSAM
YEJIOBEKA, PEIIMTENBHO OTBEpras MoAX0d K HUM Kak K 4EMY-TO pa3 M HaBcerza gaHHoMmy. Otcrona
Jenancss BBIBOA O HEOOXOAWMOCTH TIOCTOSSHHOM TPEHHPOBKH (PU3UYECKUX U TCUXUYECKHX
CrocoOHOCTel paOoTHUKOB. VccienoBaHHsS LUTOBIIEB COMPOBOXKAAINCH IMOMCKAMH METOJIOB
aKTUBHU3AIMHU CIIOCOOHOCTEH paboTHuKa. Kak pa3BuTh B KaXJaoM pPaOOTHHKE IOCTOSHHYIO
BHYTPEHHIOIO TOTPEOHOCTh B HEMIPEPHIBHOM COBEPILICHCTBOBAHMH CBOETO TPYy/a, KaK «HAMarHUTHTh
€ro METOIaMHM Hay4YyHOM OpraHu3aluy TpyAa U ymnpasieHusa? BoT Ta neHTpaipHas 3ajada, KOTOPYHO
noctaBwI mepen codoir komutektuB L[UT, Xopomio moHMMAaromwi, 4TO ISl €€ PEeIIeHHs] OJHUX
BHEIIHUX CTUMYJIOB K IIPOM3BOJICTBEHHOMY TBOPYECTBY B BHJE IMPEMHUAIbHBIX CUCTEM M T. II.
HenocTaTouHo. Kimoy K pemieHuto 31oit 3ajaun ['acTteB M ero KOJIerd Haluli B pa3pabOTaHHOM UMH
CelHaTbHON METOJIMKE MPOU3BOACTBEHHOIO0 OOy4YeHHs, CTaBIIEH KpaeyroibHbIM KaMHEM BCei
TexHoconuanbHoW kKonnenuuu 1{AT.

HOUT co3manm cucteMy TIOATOTOBKM KBAIM(DUIIMPOBAHHBIX  pabOYUX, IOTYYHBIIYIO
U3BECTHOCTh Kak «mertox oOydenuss LIMT». Ha cBomx yuebubix 6azax B 170 ropomax LIUT
MOJITOTOBUJI CBBIIIE MOMYMHJUTHOHA pabounx octpoaeduiuTHeix npodeccuit. Kpome LIUT, Obutn
co3ganbl uccneaopatenbekue HHCTUTYTHI HOT B XapbkoBe, Jlenunrpane, Kazanu u Taranpore. K
1923 r. B 33 roponax aelictBoBayiu pazinuunblie yupexaenus HOT: onbiTHble 1abopaTopuu, OTAENbI,
Oopo mpH pa3HbIX yupexaeHusx U opranumzauusx. [Ipy BCHX Obut co3man Otaen HayuHOU
opranuzanuu npousBojactBa. OnyommkoBanubeie Tpyabl A.K. ['acreBa Bo MHOroM 110 cux mop He
MOTEPSUTA CBOETO HAYYHOT'O M MPAKTUYECKOro 3HaueHus, a ero kuura «Kak Hamo paborath» [30]
CTajla IPaKTUYECKUM BBEJIEHHEM B HayKy opraHuzauuu tpyaa. [lamstka A.K. I'acreBa «Kak Hazno
pabotaTb» ObUIa BhIBEIICHA B IpueMHOM CoBHapKoMa.

Kaxk nano padorars

1 . Cravana npoaymaii Bcio paboTy TOCKOHAIBHO Inan

2. IlpuroToBb BeCh HYXKHBI HHCTPYMEHT U IIPHCIIOCOOICHNUS 3aroToBka
3. Vbepu c pabodero mecra Bce JINIITHEE, YIAIH TPSI3b Uwmcrora
4. IHCTpyMeHT pacrionaraii B CTpOTOM ITOPSIIKE Iopsi ok
5. llpu pabore wmu ynoOHOTO TOJOXKEHWs Tena: HaOromait 3a cBoel YcraHoBka

YCTAHOBKOHM, MO BO3MOXKHOCTH CaHCh;, €CJIH CTOHINb, TO HOTH PacCTaBIIiH,
9TOOBI OBbLIIa SKOHOMHAs OTI0pa

6. He Oepucek 3a paboTy KpyTO, BXOAU B paOOTY HCIOIBOIIE. Bxonx B paboty
7. Ecnm Hago CWIBPHO TpHWHANEYh, TO CHayalla TPHIAAbCSA, HCIpoOyid Ha
TOJICKILY, & TIOTOM YKe OepUCh BOBCIO

8. He pabotaii no nonHo#i ycranoctu. [lenali paBHOMEPHBIE OTABIXH. Pexum
9. Bo Bpemst paboThl He emib, HE Iei, He KypH. Jlenmail 3To B TBOM paboune
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TIePEpPHIBHL.
10. He Hamo oTpeiBaThCs B paboTe AJIs APYToro Aesia

11. Paboraii poBHO: paboTa MpUCTyNaMu, Cropsiya HOPTUT U paboTy, U TBOH Brinepxka
XapakTep.

12. Ecnn paboTa HE HIeT, He BOJMHYICS: HAIO CAENATh IEePEPHIB, YCIIOKOUTHCS
1 CHOBa 3a padoTy.

13. Tlone3Ho B ciy4ae Heyaaun pabOTy IpepBaTh, HABECTH IOPSIOK, MPUOpaTh
pabouee MecTo, 00TF000BATE €ro U CHOBA 3a PadoTy.

14. Tlpn ymadHoM BBITIONHEHWH pabOTHI HE cTapaiics ee TOKa3bIBaTh, JIyUIIIe
MOTEPIH.

15. B cirydae mosHOW Heyauu — Jierde CMOTPH Ha JIeNo, ONpo0yH caepKarh
ce0s1 1 CHOBa HadaTh paboTy

16. Konunn paboty m mpubepu Bce 0 TOCIEIHETo TBO3[S, a pabodee MecTo Eme pa3 uncrora 1 mopsaok
BbIYUCTHU
«Ecnu xouelns BBOAWTh HAY4YHYIO opraHuzanuio tpyna, — nucan A.K. I'acreB, — cranb

MacTepoM XOTb OJHOHM oOIepaluu, paccuuTail ee u gail yckopeHue. Torna Tel Oyzaenib TOBOPHUTH
(akxTamu, a He 3yOpexxKoi. 3HAIOIHI, HO HE YMEIOIIUI — 3TO MEXaHU3M Oe3 JBUTaTesl.

MHorue nymaroT, 4TO HAay4yHYK OpPraHM3al{I0 TPyAa MOXHO BBOJUTH TOJILKO IIPU OYEHBb
xoporieM obopynoBanuu. Ha camom nene 310 HeBepHOo. HayuHyro opraHuzanuio Tpyaa MOXKHO
BBECTH Ha OYEHb COBEPIIEHHOM 3aBO/I€, B KOTOPOM OYAyT MalllMHbI-aBTOMAThl, HO MOKHO BBECTHU U B
moOoM Ianaie 1 B 1r0060oM oBpare... Jlaxe eciu Ob1 MBI, HAaIpUMEp, KOMAIM 3eMIII0 B OTOpPOJIe, HaM
ceifyac ke Hy)XHO ObUIO 3aayMaThcs HaJ (HOPMOIA JlomaThl, KaK HU3KO crudaTh COOCTBEHHOE TeJo,
3a{yMbIBaThCs HaJl TEM, KAKOH IIMPHHBI JOIDKHBI OBITh IPsAIbl, YTOOBI MX JIy4Ille, 3KOHOMHEE U CKOpee
HOJIOTb...»

Tak, A.K. T'acteB cumrtan, 4yTO MCKYCHBI OpPraHM3aTOp — 3TO TOT, KOTOPBIA MOXKET
pa3BEPHYTH JIEJI0 B CTECHEHHOM IOJIOKEHHUU: P OTPAaHUYEHHOM BPEMEHHU, HA OUE€Hb OTPAaHUYEHHOM
IIPOCTPAHCTBE, C HEOOBIIMM KOJIMYECTBOM MHCTPYMEHTOB M C OIpaHMUYEHHBIM 3allacoM MaTepHaa.
IIpn stom AK. I'acTeB peanbHO y4UTBIBAJI YCIOBMS, KOTOpPbIE CIOXKMIUCh B Poccum B 20—30-x
rojax.

Baxwnoit 3agaueit HOT siBnsercs onpeznenenue HanOosee paluoHaIbHBIX PEKUMOB paboThl U
OT/IbIXa — O0phOa ¢ yTOMIIIEMOCTBIO, T.€. YCTAHOBJIEHUE B T€UEHHE Pab0Yero JHsA KpaTKOBPEMEHHBIX
nays3 JUIsl OTJbIXa, OTOJBUTAIOLIMX MOMEHT, KOTJ]a HACTYIaeT yTOMJIEHUE, WM COKPAILAOLINX EPHUOT
€ro JeHCTBHS.

Kpynusiii pycckuii ¢puznonor H.E. BBeneHckuii kak-To ckaszan: «Mbl ycTaeM U H3HEMOTaeM
HE MOTOMY, YTO MHOro paboraeM, a MOTOMY, YTO IIOXO paboTaeM, HEOPraHW30BAaHHO paboTaeM,
OecronkoBo pabotaem». B cBoeit kuure «Kak Hago paborats» A.K. ['acteB crnpaBemimmBo oTmedart:
«MBpbI TPOBOIUM Ha paboTe JTyULIyIO YacTh CBOEH U3HU. Hy>XKHO ke HayduThCsl Tak paboTaTh, YTOOBI

pabora ObL1a JIerKoil ¥ 4T00B! OHA ObLIa TOCTOSIHHOW YKM3HEHHOH IIIKOJIOI».
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OH HacramBan Ha HEOOXOJUMOCTH TOOMBATHCS POBHOTO Temma paldoThl: HE HYXHO
Ype3MEepHBIX HaMpsHKEHWH, CMEHSIEMBIX ymaakoM cuil. MoxkHo u3 8 4y 4 paborath, 4 OTABIXaTh U
YyBCTBOBATh Ce€0s1 pa30UThIM. MOKHO U3 8 U TOJIBKO 2 4 OTABIXaTh M HE OBITh ycTanbiM. Bee 3aBucut
OT TOTr'0, KaK paclpeeisiTh OT/bIX.

JIpyTuM OTEYECTBEHHBIM JHTY3MACTOM HAYYHOM OpraHM3allii TpyJda U YIpaBieHUs ObLI
[Tnaron MuxaiinoBuu KepkeniieB. OH Hamucan psj KHUT U TOMYJISPHBIX OpOIIIOp, B YACTHOCTH:
«HOT — HayuHas opranuzanus Tpyna», «Opranusyil cam ce0s», «[IpuHIMIBI OopraHu3anumny,
«bopb0a 3a BpeMs», «[lamsiTka opranuszaropa.

B cBoux kuurax I1.M. KepkeHiieB HaurHal ¢ a30B HAYYHOW OpraHu3alliy, C TOMyJspU3auu
€€ OCHOB.

Hukro u3 amepukanckux ocHoBonoJa0kHUKOB HOT — uu @. Teitnop, Hu @. J[xunsoper, H1
I'. DMepcoH — He M3M0KNI TaK YETKO U SICHO CJIOKHOE MOHATHE HAyYHOW OpraHu3alMM TpyJa, Kak
ato caenan [1.M. KepxkennieB. «HOT (mayunast opranusamus Tpyaa), — nucain KepkeHreB, — y4uT
TOMY, KaK TOOMBAaThCS MaKCUMaJbHOTO 3(deKkTa mMpu MUHUMAIBHOW 3aTpaTe cui U cpeacts. HOT
JTaeT HaM MPUHIUIIBL, KaK OPraHU30BaTh pabOTy Ja)ke MPH HATMYUU CIa0bIX PECYPCOB.

HOT 3acraBisier Hac BHUMATENbHO U3y4aTh OCOOEHHOCTH MaTepuaia U OpyIauid, ¢ KOTOPHIMU
MBI HMEEM [IeNlo, TIIATEIbHO OTHECTHCh K paboTe uyenoBeka W OOJyMaHHO NPUMEHUTH Te
OpraHu3aloHHbIe Havalia, KOTOpble MaKCUMAaJIbHO 00JIerdar BefeHue padoTten [84].

B Opounope «Opranmsyit camoro ce6s» II.M. KepxeHueB mnoka3piBaeT, Kak HaJo
TPEHUPOBATHCS IS TUIOIOTBOPHOM paboThl, KaK HAYYUTHCS KUTh M paboTaTh MO IUIAHY, MO0 CUCTEME,
KaK co37aTh TaKOM yKIaJ KU3HH, 4TOOBI paboTa 1uia ¢ MaKCUMaJIbHOM YCIEITHOCTBI0. DTH COBETHI U
yKa3aHUs Ba)KHO 3HATh BCEM, M OCOOEHHO Halllel MOJIOAEKH, BCTYIAIOIIEH B KU3HbD.

Camoe 1J1aBHOE B KU3HH — HAYYUTHCS pabOTaTh U puyvaTh ceOs paboTaTh 100POCOBECTHO,
IPOU3BOAMUTENILHO, XOPOILIO, XOT ObI CHa- * Yajia HECKOJIbKO MEAJICHHO, a HE KOe-KaK M KaK-HUOY/Ib;
TI0OUTH CBOIO paloTy, MONyyaTh OT Hee yAoBJIeTBOpeHHe. O4YeHb BaXKHO MPU 3TOM NMPUYIUTH ceOst
paboTaTh TBOPYECKHU, C J00aBIICHHNEM CBOEH .MHUIIMATUBLI Ui YIyUlIeHUs pe3ylbTaToB TpyHa, a He
OBITh IPOCTHIM UCIOJIHUTENEM JUPEKTOPOB WJIM BOJM OJMbKaiiiiero HayanbcTa. W Takoil ke paboTbl
crnenyer TpeboBaTh OT MOJYMHEHHBIX. He Memaer MOMHHUTH XOpOUIYIO PYCCKYIO IMOCIOBHIY —
«IIpuBbluKa — BTOpasi HaTypay».

[Tpu stom I1.M. KeprkennieB cumrai, uto padora mo BHeApeHuto HOT momkHa mpoXoauTh B
TpU 3Tara.

Jlaxxe mpH MpeaBapUTEIbHOM OEryioM 00CIeIOBaHMHM KOMIIETCHTHBIE JIFOAUW HEPEIKO MOTYT
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OOHApY)KUTh HA TPEANPHUATUSIX M B  YUPSKICHHSIX TMPUMEphl  HEOPraHW30BaHHOCTH,
Oecxo3siicTBeHHOCTH. Takue siBiIeHus JOKHBI OBITh YCTpPaHEHBI KaK MOKHO cKopee. DTo OyaeT naxe
HE Hay4Has pallMOHaJIM3allksl, a 3JIEMEHTapHOE HaBeIeHUE MopsaKa. TakoB epBbIi ATarl.

Bropoit »stam — ©Ooppba 3a ycTpaHeHHE OpraHM3alMOHHOW  Oe3rpaMOTHOCTH,
HEepacHopIIUTETHHOCTH, OIIMOOK B pabOTe BHYTPH3ABOJICKOTO TPAHCIOPTA, YCTPOWCTBO OCBEIICHUS,
pa3MelleHre 000pyI0BaHusl, YCTAHOBJIEHUE AJIEMEHTAPHBIX HOPM PaOOoThI, MPaBUIIBHOTO y4yeTa U T.II.
Bonpiryro 9acTe TakKuxX MEPONIPUATHI MOYKHO OCYIIECTBUTH O€3 0CO00M T TEIHLHON MTOATOTOBKH.

Hakonen, Tpetwii sTam — COOCTBEHHO Hay4Has OpraHu3amus TpyAa H YIpPaBICHHS,
Tpedyromast CMHEHUAITBLHOTO o0cnenoBaHus MPEANPUSATHS KOMITETEHTHBIMH
MHXEHEePaMU-OpraHu3aTopaMH U MCIOJIb30BAHHE TIOJTOTOBJIEHHBIX MaCTEPOB.

Hpyrumu cnoBamu, IIL.M. Kepxennes (1881—1940) paznuuan B IIMPOKOH HOTOBCKOM
npobJeMaTuKe TPH B3aUMOCBSI3aHHBIX, HO BMECTE C TEM CAMOCTOSITEIbHBIX HAYYHBIX HATIPABICHUS —
HAy4YHYIO OpraHH3alyi0 TpyJa, MPOU3BOJCTBA W YIPABJIECHUS, CIPaBEJIMBO CUUTAs, YTO CaMO
npumeHeHne TepmuHa «HOT» ko BceM TpeMm yka3aHHBIM YacTsIM SIBJSIETCSI HE COBCEM YJIA4YHBIM U
TOYHBIM. W eciu HeHTp TSHKECTH MCCleloBaTeNbCKUX NHTEpecoB ['acTeBa mpuxoauscs Ha MpoOieMbl
HAay4YHOM Opranu3auu Tpyaa, TO KepKeHIeB KOHIIEHTPUPOBAJd CBOM YCWJIMS Ha BOIPOCax
yIpaBJICHUS.

[Ton HayuHol opraHuzanueit ynpasieHus Kep)keHIIEB MOHMMAET, MPEXAE BCEro, U3yYCHHE
OpraHM3allMOHHBIX IPUEMOB U OINpe/ieleHue Haubosee pallOHAIBHBIX METO/I0B OpraHU3al[MOHHOM
pabotel. Ilo ero MHeHHIO, OOBEKTOM STOr0 HAYYHOTO HANpaBJICHHUsS IOJDKHBI OBITH MPOOJIEMbI
OpPraHM3aIlMOHHOTO IUTaHA, y4eTa M KOHTPOJSA, CTPYKTYpbl OpPraHHU3allMOHHBIX OOBEIUHEHUH,
YCTaHOBJICHHE CHCTEMbl MPAaBUIBHOI'O pachpefeneHus OOsS3aHHOCTEH M OTBETCTBEHHOCTU CpeIu
OTAETbHBIX JIUI[ U YacTel OpraHu3alliy, BOIPOCH! JUCIUILIMHBI, METO/BI TOI00pa U UCHOIb30BAHUS
KaJpoB U Jp.

KeprkeH1ieB HacTOWYMBO MPEAyNpexaad O BaKHOCTH YMEHHS NOAOMPATh MOIXOMASIINX
Jro/ied, MPaBUJIbHO HCIONB30BaTh BCEX YYACTHUKOB OpraHU3allid Mpollecca yMpaBieHUs, BpydaTh
UM BJIACTh U HAJESITh OTBETCTBEHHOCTBIO, OCYIIECTBIISATh KOHTPOJIb 32 OOLIMM XOJ0M PalOTHl U 3a
TeM, 4TOOBI TOCTAHOBKA JIeJia HE OTCTaBaia OT TPeOOBAaHMI TEXHUKH U YCIOBUH BpeMeHH [84].

B 60-x romax mpomwioro crojeTds ObLT HW3MaH XpECTOMATHHBIA cOOopHUK «HayuHas
OpraHM3allvsl TPyJa W YNpaBJCHUS», cojepkammii oTpbiBKM U3 TpyaoB II.M. Kepxkenuera, A.K.
l'acteBa, O.A. Epmanckoro, ®@.VY. Teinopa, I'. Omepcona, I'. Uepua, A. daiionsa, cOOpHUKH padbOT

II.M. KepxenueBa «IIpuniunsl opranmzanun» u «bopsba 3a Bpemsi», kaura A.K. I'acreBa «Kak
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HaJ0 paboTaTh» U PAI APYTHX paboT M0 HAYYHOM OpraHu3alluy Tpya U yIpaBiIeHUs.

Bonpmoit naTEepec BhI3Basia Opommopa B.M. Tepemenko «Opranuzanus ynpaBiaeHUs (OIMBIT
CIIA)». Ee aBtop nipoxun 30 ser B CILA, npenonaBan B psifie aMepUKAHCKUX BBICHINX Y4€OHBIX
3aBefieHni Kypc «Opranuszanus u yrpaBlIeHUE).

2.3. IIpyHUMIBI IOKCKA Pe3epPBOB B YIIPABJICHUH

B Ooprbe 3a mydmiyio OpraHu3alMio YIpaBJIE€HUS MBI, K COXKaJICHHUIO, HEIOOIEHUBAEM
CKPBITOT'O M OIACHOTO MPOTUBHHKA. VIMEI0TCSl B BUTy MACCUBHOCTh U PAaBHOAYIIHE, KOTOPhIE OOBITHO
HNpUKpbIBatoTCs (hopMmyioit: «Y Hac Tak npuHATO». Hukakux «mouemy?» i moOuTened 3Toi
¢dopmynbl He cymiectByeT. Ha mo0o0il Bompoc y HHUX TOTOBBI CTaHJAPTHBIE OTBETHI: «TaK BCErAa
JIENAJIoChy, «TaK 3aBefAeHO». CChUIKOM HA. MPUBBIUKH, TPAJAULIMHN ONPABABIBAIOT HEXKEIAHUE TyMaTh,
aHAJIM3UpPOBaTh CBOIO paboTy, OecHpepblBHO HCKaThb HOBBIE M JIyYILIME METOABI PELICHUS
MOCTaBJIEHHBIX 3a]1a4.

Hayka 00 opranuzanmuu u yOpaBlIeHMHM, [0 MHEHHIO OTE€YeCTBEHHOro yueHoro B.H.
TepenieHko, HAUMHAETCS ¢ BOMPOCA «IIOYEMY?».

CraBs nepen coboil mocienoBaTeNbHO Psii TAKUX BOIPOCOB M OTHICKMBAs OTBETHI, MOKHO
OOHApYXUTh JINIIIHEE, HEHYKHOE.

[IepBoe «mmouemy?» — 3TO OYEMyY U 3a4€M ITO Jenaercs?

N3BectHO, 4TO Haumbonblee KOJIMYECTBO DHEPrUU 4YENOBEKa YXOAUT Ha Oecroye3Hble
IBIDKEHUS. YelloBeK K HUM MPUBBIK W HE 3aJyMbIBacTCA HaJ TEM, 3a4eM OH WX jaenaer. Hedro
no00HOE MPOMCXOANT U B MPOIIECCEe YIpaBIeHUs. B mepBhIii pa3 4TO-TO CAENall MO COOCTBEHHOM
WHULIMATHBE, IO IPUKA3y PyKOBOAUTENEH K coBery. Ilocie Toro kak AeicTBHE OBTOPUTCS MHOTO
pa3, OHO IpeBpallaeTcs B MPUBBIYKY, B HENUCAHOE MpaBUiO. [IpUXOAST HOBBIE JIIOJM U HEPENKO
IPOJIOJDKAIOT KOMMMPOBATh CBOMX IMPEIIIECTBEHHUKOB. BripabaThiBaeTcs Kak Obl 3aKOHOMEPHOCTh: HE
JIeNIaTh TOr0, UTO paHblIIe He JAeTald Jpyrue. ITo CTpalIHas BEllb — CUJla MPUBBIYKY.

3anonHsaeTca Kakoh-To OJIaHK, Kakas-To popMa — a HY>KHBI I oHU BooO1e? CocraBisiercs
KaKkoi-To otyer — a 3aueM? TpeOyercs MOCTaBUTH Me4yaTb — a JEHCTBUTENHHO JM OHA HYXHa?
Cobupaercst TpaIMIIIOHHOE COBEIIAHNE, HO MPUHECET JIU OHO TOJIB3Y?

B 1854 r. Obmn ony6imkoBaHbl MeMyapbl KaHiytepa ['epmanun bucmapka. Korma-to oH 6611
BoeHHBIM atTamie B I[lerepOypre. B memyapax omumcan Takoit cimydail. [lapp mo3Ban morymnsTe 1o
Jletnemy cany. Ha myxalike crouT yacoBoil. «Yrto oxpansenin?». «He 3Haro». Cranu BBISCHSTH.
HuxTo HE MOXKET TOYHO OTBETHTh. W TONBKO CTapuK-Iake BCIIOMHUJI, YTO KOTJA-TO €ro, MajlbuuKa,

Jiel TIOBEN MOTyJATh M cka3al «CMOTpH, 4acoBOM 10 CHUX IOpP OXpaHseT LBETOYKn». OKa3ayocs,
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OYeHb JaBHO, Korja emie ExaTepuHa ryssiia paHHeld BECHOH B cajay, U3 CHEra IMOSIBIIIMCH MEpBbIE
NOJACHEXKHUKUA. W, 4T0ObI MaNbUMIIKKA WX HE COpBAIM, MpHUKa3aja MOCTaBUTh 4acoBOro. YacoBbie
crosutm 150 ner. Takux 4YacoBbIX, MHPOSIBUB JODKHYKO HaOIIOJaTeIbHOCTh, MOXHO BCTPETHTH
JIOBOJIBHO 4acTo.

[Tonmy4yuB OTBET Ha MEPBBIN BOMPOC, MBI JOJKHBI CIIPOCUTH CE0sl: «IOYEMY JIENIaeTCsi HMEHHO
Tam, a He B UHOM MecTe?»

Tyr HeuzbexxHo mnoTpedyeTcss aHamu3 paclpeneneHuss QYHKUUA MeXAy OTAEIbHBIMU
3BEHBSIMH YIPaBJICHUS HAPOJHBIM XO35IICTBOM — MHUHUCTEPCTBAMHU, KOMUTETaAMHU, OTAeNaMH U T.1. K
COXKAJICHHIO, Y HAC HEKOTOPBIC YUPEkKACHUS MHOT/IA BBIMOIHAIOT COBEPIIEHHO UYXKIble UM (DyHKITUU
WIN Ke TyOIUpPYIOT IPYTUX.

Bropoe «mmouemy?» TpeOyeT aHanmm3a pabOThl KaX A0 CTPYKTYPHOU €IUHHUIIBI C TOUYKHA 3PCHUS
HopMaTuBHOrOo IlonoxkeHus, ompenensomero ee kKommereHuuio. OOmwme ¢passl U OTCYTCTBUE
SCHOCTH B TaKMX MOJOXEHUAX YPEBAThI OTPHUIATEIbHBIMH MOCIeACTBUIMU. OHH BBI3BIBAIOT CHOPBI:
KTO ¥ YeM JIOJDKeH 3aHHUMAaThCs, KTO KOMY TOAYMHATHCS, MPUBOAIT K MHOTOHAUYaJIMIO H
HEBO3MOKHOCTH YCTaHOBUTh IIE€PCOHAIBbHYI0 OTBETCTBEHHOCTb, BHOCAT IIyTaHULy B IOTOK
UH(OpMAINH, JOKYMEHTAI[MH U KOPPECTIOHACHIIIH.

Tperbe «moyemy?» — TmodeMy JenaeT UMEHHO TOT, a He Apyroil pabotHmk? OTBET Ha
IpeAblAYIIMKA BOMpoc ObUT CBSI3aH ¢ YTOYHEHHEM (YHKIMH yNpaBJSIOMIUX OpraHoB. Temepp Hauo
pa3o0paTbCsi B PacHpeAEiCHUN MOTHOMOYHMI MEXKIy AODKHOCTHBIMHU JIMIIAMH, PYKOBOAMUTEISIMU
Pa3HBIX PAaHTOB, MEXy PYKOBOJHUTEISIMU U MOJYUHEHHBIMH U T.J. ITO — BOMPOC 00 UCTIOIB30BAHUN
KaJ[pOB.

OTcyTcTBHE WM TIJIOXO€ KA4eCTBO M HEKOMIETEHTHOCTh JOJKHOCTHBIX MHCTPYKIIMM Bceraa
BeAyT K Hepaz0epuxe. «MHorue pykoBoautenu, — 1o cioBaM B.JM. Tepeuienko, — 1mioxo BiaJIeroT
UCKYCCTBOM HCIIOJIb30BaHMsI CBOMX IpaB M OOS3aHHOCTEH M JenaloT caMH TO, YTO MOIJIM OBl
BBITOJHATH CAMOCTOSITENIbHO MX MOJYUHEHHBIE, & MHOTHE MMOIYNHEHHBIE CTPEMSITCS MEPENIoKUTh Ha
CBOMX HayaJbHUKOB OTBETCTBEHHOCTH 3 JIeNla M PELICHHS], KOTOPbIE 00sI3aHbI BBIMOIHATH CAMI.

Tyr Oosnpuiyto pojb WrpaeT HECOIVIACOBAHHOCTh OTAENbHBIX IITATHBIX paclUCaHUMH,
JOJDKHOCTHBIX MHCTPYKLIMM.

[IpaBuibHass MBICTL — HEOOXOAUMO COKpallaTh pacxXoibl Ha YHpaBICHUYECKHI ammapar.
PazymHocTh 3TOrO TpeOoBaHUs oueBMAHA. Ho kak Hepeako BBINMONHSETCS Ha mpaktuke? WHOM pa3
II0J] COKpaLlEHHE MONaJatoT SIBHO HE TE, KOr0 HaJl0 Obl COKPATUTh.

C TOUKH 3pEHHUS TPETHETO «IIOYEeMy?» 3TO O3HAYAET CIEAYIOIIee: YacTh paOOTHI BBHITTOTHSICTCS
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HE TEMH, KEM JIOJDKHA J1EJIaThCH.

Mbl NpHUBBIKIM J€IUTh PAaOOTHUKOB HAPOAHOTO XO3fAHCTBa Ha YHpPaBICHYECKHH U
HpOH3BOZ[CTB€HHI:II>i nepcoHal. HpI/I OTOM HCPCAKO YIYCKACTCA W3 BHUAY, YTO B HUTOrc pPa3BUTHA
COBPEMEHHOW TEXHMKH M Hay4YHBIX METOJIOB TpyJa HEU30eKHO pacTeT Tpymnmna pabOTHUKOB, HE
IPUHAUIeKAIIMX HU K TEPBOM, HM KO BTOPOM KAaTEropusiM. JTO TpyIla BCIOMOIaTEIbHOIO U
00CITy>KHBAaIOILET0 MEPCOHAA.

Jlymaercs, 4yTO TakOM MOJXOJ K YUCIEHHOCTH OOCIYKMBAIOLIETO IMepcoHalla UILUTIOCTPUPYET
crnaboe UCIoIb30BaHUE COBPEMEHHOM HAyKH 00 OpraHn3alluy U YIIPABICHUH.

UYerBeproe «moyemy?» — MOYEMY JENaeTcd M UMEHHO B Takoe BpeMms? CHHXpOHU3ALHUs
Pa3NINYHBIX ACUCTBUN U CBOEBPEMEHHOCTH NPUHATHS DPEILICHUMN SBIIIOTCS HEOTHEMIIEMOHW YaCThIO
HAyYHOTO yTpaBJIECHUS.

Haubonee yacras ommoKa o€l yrpaBIeHYecKoro Tpyia — HECBOCBPEMEHHOCTh MPUHSATHS
perieHuii: 1100 BOOOIIE MPOMycKaeTcss MOMEHT, Korja Tpedyercs eiicTBue, b0 4To-To Jenaercs,
HO CJIMIIKOM TO3/IHO, WJIX YTO-TO PEIIAIOT CAENATh, HO CIUIIKOM PaHO.

Ommbky Takoro pojia MHOrJa OOBICHSIOTCS HEONBITHOCTHIO. Ho yallie oHu yXoasT KOpHSIMU B
HEAOCTAaTKH CcaMOM CHCTEMBI YIIpaBJICHUA. Pemrenus MIPpUHHUMAKOTCA HC BOBPCMA H3-3a TIOXOM
cucTeMbl HHGOPMAIMK U OOpaTHOH CBS3M, IUIOXO MOCTaBJIEHHOIO y4eTa, HU4eM He 0OOCHOBAHHOTO
OTKJIA/IbIBAHUSI TIPUBEPKEHHOCTH K IHCBbMEHHBIM pACIOPKEHMSM M, CaMO€ IJIaBHOE, H3-3a
MHOTI'OCTYIIEHYaTOCTH YIPABJIEHYECKOro amrapaTa U IPOCYETOB B ILITAHUPOBAHUHU. Takoe sBJICHHE,
KaK MNTypMOBIIMHA, y6€I[I/ITCHI:HO ACMOHCTPHUPYCT, KAKHC HCUCIIOJB30BAHHBIC PE3CPBLI BPCMCHU
UMEIOTCS, €CIH IO YXUTPSIOTCS B ITOCIEIHUE JTHU MECALA WM TO/1a HarHaTh YIIyIIEHHOE.

W, HakoHel, NATOE «1oueMy?» — IoYeMy JIeNlaeTcsi MMEHHO TaK, a He MHBIM oOpa3zoM? DTo
BOIPOC YK€ O METOo/Aax paboThl. AHANU3 MPOOJIEM, CBA3AHHBIX C ATUM «IIOYEMY», HAIpaBJieH Ha
OTBICKAHHWEC HCHYXXHBIX 3JICMCHTOB B TCXHOJIOTHHM ITPOU3BOJACTBA, HCHYKHBIX onepaum‘/i B MCTOAax
yIIpaBJIEHUs, Ha YIPOLICHNE BCEBO3MOKHBIX NMPOLEAYP, UX YACUIEBICHUE, YCKOPEHNE U MOBBILICHNE
KayecTBa BBINOJIHEHUA. Takoro poma aHamu3 OTKPHIBAET HOBBIE BO3MOXHOCTH IPOSIBICHHUS
MHUIMATUBBl M TBOPUYECKUX CIIOCOOHOCTEHM sl JH0O0Ooro panra, jgoboro Bujaa Tpyaa. Uenosek,
OTHOCSIIIIMIACS K CBOEH paboTe CO3HATENBHO, BCETAa MOXKET HAUTH CIIOCOOBI €€ yIydIlIeHusI.

Bceero, pasymeercs, 3HaTb HUKTO HEe MOXeT. EciM 4enoBek, KOTOpOro cCrpalydBaclib, B
COCTOSIHUM J1aTh OOOCHOBaHME CBOUM CJIOBaM, 3TO Xopomlo. EciM OH roBOpUT, YTO HE 3HAET, HO
nocrapaercsi y3HaTb, — 3TO yke Hajaexnaa. Ho 1mioxo, eciu 4enoBeK W HE 3HAET, U HE IbITaeTcs

y3HaTh. K TakuM ynpaBisloliuM INpPUHAAIEKAT T€, KTO PYKOBOJCTByeTcs mpaBuioMm: «He nemnaii
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HUYEro, YTO HE MpeIucaHo cBepxy». He Hapymas ¢hopMalibHO MpeANnUCaHHOTO, OHU B TO K€ BpeMs
HE UCMOJIb3YIOT BCEX BO3MOKHOCTEM.

Xopommuil ynpapJsSOUMi HUKOTIa HE JIOJDKEH ObITh JOBOJIEH COOOHM, a JIOMDKEH MOCTOSIHHO
UJITH BOEPE.

TpeboBaHre TOCTOSIHHO COBEpIIEHCTBOBATH YIpaBIeHHE — OTO HE JaHb MoJe, a
rocyJapcTBeHHasi HEOOXOAUMOCTb.

Pesrome

e TpymoBasi  JEATENBHOCTh  YENOBEKAa CTaJia OOBEKTOM CHCTEMATUYECKMX  HAYyYHBIX
WCCIIC/IOBAHUIN CPaBHUTEIHLHO HETAaBHO — cO BTOpoid mojoBuHBI XIX B. llempio mogoO0HBIX
UCCIIEIOBAaHUI OBLT MOMCK METOJIOB PAIMOHATIBHOTO BBIIOJHEHUS MPOU3BOJICTBEHHBIX OIEpaIuid.
BosHukiiee HaydyHOE HallpaBiIeHHE, OCHOBATEJIEM KOTOPOro IO IpaBy CUMUTAETCS aMEpUKaHCKUN
uHxeHep Ppenepux Telnop, noryunino Ha3BaHue «Hay4yHas opranuzauus tpyna» (HOT).

e JIBamuaTele rojbl MPOMIEAIIErO CTOJETUS CHPABEMJIMBO CUUTAIOTCS IMOJOKUBLIIMMHU Hayajo
OTE€YECTBEHHON HAyKe YIPABJICHUS.

e JIBrKEHNE 32 HAYYHYIO Opranu3anuio Tpyna B Poccuu cBsa3ano ¢ umeHamu AK. I'acreBa n
I1.M. Kepxenuesa.

e B xonre 1920 r. BUIHBIN OOIIECTBEHHBIN JesATENb, YUSHBIM B T03T Anekceld KanmntoHoBuu
["acreB Hauan co3gaBath MHCTUTYT Tpyna. B 1921 r. nmponuta 1-1 Beepoccuiickas koH(bepeHIHs 1Mo
BOIPOCaM HaYy4YHOUH OpraHU3alluy Tpy/a.

o [learpanpubiii uHCcTHTYT Tpyna (LIUT) co3man cucreMy MOATOTOBKH KBaTH(PHIIMPOBAHHBIX
pabovmX, MOTYYIHBIITYIO U3BECTHOCTh Kak «meroa ooyuenus [{UT». Ha cBoux yueOHBIX 6azax B 170
ropoaax LI T moaroroBui cBbliiie MOIyMHIUTMOHA PAO0UNX OCTPOAShHUITUTHBIX TPOPECCHIA.

e J[pyruM OTEUECTBEHHBIM SHTY3MACTOM HAy4YyHOW OpraHu3aluy TpyJla U YIpaBieHUs ObLI
[Tnaton Muxaiinosuu KepkennieB. OH Hamucan psl KHUT M HOMYJSIPHBIX OpOIIIOp, B YaCTHOCTH:
«HOT — Hayunas opranuzamus Tpyaa», «OpraHuszyd cam ceOs», «[IpuHIHMIBI OpraHU3aIun,
«bopb0a 3a BpeMms», «[laMsiTka opranuzaropa.

e B cBoux kHurax I1.M. KepkeH1ieB HaunHai ¢ a30B HAYyYHOM OpraHU3alUH, C IOIYJIIPU3aLHN
€€ OCHOB.

e HukTo n3 amepukanckux ocHOBOMONOKHUKOB HOT — Hu ®. Teiinop, au @. JxunsOpet, Hu
['. DMepcoH — He U3JIOKUI TaK YETKO U SICHO CJIOKHOE MOHSATHE HAYYHOW OpraHU3aluM TpyJa, Kak
ato caenan [I.M. Kepxxenues. «<HOT (nayunast opranuzanus tpyna), — nucain KepykeHues, — y4ur

TOMY, KaK JIOOMBAaTbCsS MaKCHMaJbHOro 3¢ dexTa nmpu MUHMMAIbHOW 3aTpare cui u cpeacts. HOT
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JlaeT HaM IPUHIIMIIBL, KaK OPraHNU30BaTh paboTy Aake MpU HAJIMUUU CIa0BIX PECYPCOBY.

e OOpariasce K UCTOPUU pa3pabOTKKU HAyYyHOM OpraHU3ally TPyJla U YIpaBJIeHUs 3a pyOeKoM,
MpeXxe Bcero, Ha3piBatoT uMeHa @. Tewinopa, I'. ®opaa, @. Jxunsopera, I'. Omepcona, A. daitoms u
JpyTUX MaTpUapXoB OpraHU3aluu TPyAA.

e Openepuk Teisop NMpU3HAH OCHOBOIOJOKHUKOM COBPEMEHHOH aMEpUKaHCKOH HayKu 00
OpraHM3aly TPyAa U IPOU3BOJCTBA.

e Hayunslii meHemxmenTt @. Telnopa sBWICA TeM BHUIAOM MEHEDKMEHTAa, KOTOPBIA
OCYLIECTBIIIET YNPABICHUE C IOMOILBIO HOPMATHUBOB, YCTAaHOBJIEHHBIX IIYyTEM CHCTEMAaTUYECKHUX
HaOJII0/IEHUH, SKCIIEPUMEHTOB U JIOTHUECKUX PACCYKICHUH.

e Pa3pabateiBass OOLIMI MOJAXOJ K AAMHUHUCTPALIMM KaK K MCKYCCTBY yIpaBlieHus, Teilsiop
rojaraj, 4YTo OHO JIOJDKHO 00JiafiaTh METOAAMM M 3aKOHAMM CTOJb K€ TOUHBIMHU U IPOBEPEHHBIMH,
CKOJIb K€ SICHO OIIPEICICHHBIMH, KaK ¥ 3aKOHbI €CTECTBEHHBIX HayK.

o JlxmisOper nepsbiM B CHIA mpeanpuHsi cucTeMaTH4ecKyto MOJAroTOBKY MHCTPYKTOPOB I10
HOT B cnienmnanbHoi 1mikose B [IpoBuaence. '

e 3HaunTensHO faneiie @. Teinopa u ©. Hxunsopera nomwen I'. Omepcon. OH BrepBbIe BhIBEI
BOIPOCHI HAYYHOW OpraHu3aluu

®3a mpenenbl MPEANPHUITUs, BBIABUHYJ MpoOieMbl 3P(EKTUBHOCTH YIIPaBICHHUS B BOCHHOM
JieJie, Ha TPAHCIIOPTE, B IOMAILIHEM XO34HCTBE.

B 1927—1930 rr. MHOrHe XO3SMCTBEHHUKH C OOJIBIIMM MHTEPECOM YHUTaIM KHUTHU ['eHpu
®oppaa-crapiiero «Ceroass u 3aBTpa» 1 «Most )KU3Hb, MOU JTOCTUKEHUSD).

e[lo3xe A. Paiionp NpPENIOKWI YHHUBEPCAJIbHOE PEIICHWE YNPAaBICHUS BCEMHU THUIIAMU
OpraHu3anuil — QyHKIMOHAIBHBIN TOAXOI.

e CoBpeMeHHBIH 3Tal B pa3BUTHHM HAYYHOIH OpraHu3allud Tpyna cBsizaH ¢ uMmeHeM llutepa O.
Hpakepa u o0beauHsaeT 3(h(GEeKTUBHOE NEJIOBOE aAMUHUCTPUPOBAHUE, MEHEKMEHT YeNIOBEUYECKHX
PECYpCOB M MEHEPKMEHT OM3Heca.

eHayka 00 opraHuzanuu M YIpaBI€HWH, [0 MHEHHMIO OTeYecTBEHHOro yueHoro B.U.-
TeperieHko, HAUUHAETCS C BOIIPOCA «I10YEMY?»

e CtaBst mepen coOOl MOCIEOBATENBHO Psi/i TAKUX BOIPOCOB M OTHICKMBAsI OTBETHI, MOXKHO
OOHApYXUTh JINIIIHEE, HEHYKHOE.

IIpakTnuyeckoe 3aganue
['pynna cryneHTOB AenMTCS HAa HECKOJbKo moArpymi. Kaxnoil moxarpymme gaercst 3ajaHue

IIOATrOTOBHTDH COO6IJ.I€HI/I€ o CJICAYIOIUM TCMaM:
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* Ocnonble konnenuuu ucropud HOT B Poccun (I'acteB A K., Kepxkenrier I1.M. u ap.).

* OcHosubie koHnenmuu ucropun HOT B 3apyOexnbix crpanax (®. xunsoper, @. Teitmop,
A. ®aiionp, I'. @opa, I'. Omepcon).

B mporiecce moAroToBKY K 3aHATHIM JOJDKHBI OBITH COCTaBJICHBI KpaTKUE pedepaTs.

KouTtpoJibHbIe BOpochl

1. HazoBute ocHoBHBIE 3Tanbl craHoBieHus HOT B Poccun.

2. HazoBute ocnoBomnonoxuukoB HOT B Poccun.

3. B uem 3akitouaercs palMoHaibHas OpraHu3anus yrpaBJIeHYecKoro Tpya?

4. HazoBute ocHoBonoyioxkHukoB HOT 3a pybexom.

5. Oxapakrepu3yiiTe ocCHOBHBIE Tanbl cTaHoByieHUss HOT 3a pyGeskom.

6. ChopmynupyiiTe OCHOBHBIC TPUHITUIIBI IIOMCKA PE3EPBOB B YIIPABIICHUH.
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