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Mutep ®. Apykep. "ddPpeKTUBHbLIN
ynpasnsowmn"

MHorue yTBep)KIaroT, YTO HU OJIHA JIUYHOCTh HE OKa3ajia TAaKOro BCEOObEMITIONIErO BIUSHUS
Ha pa3BuTue OmszHeca B 20 Beka, kakoe okaszan I[lutep @. Jlpykep. dakTruecku OH co3aal
MEHE/KMEHT Kak IUCHMIUTUHY B 50-€ TIT., MPEeBpaTUB 3Ty HEMOMYJSIPHYIO U HEyBa)KaeMyro
CHELHUATLHOCTh B HEOOXOJUMOE YCIOBUE pa3BUTHUsI Ou3Heca, "oTpakarollee ITyX HOBOIO
Bpemenu". Ilepy [Iutepa [dpykepa npunamiexut 31 KHUra, MOCBAILIEHHAS pa3IMYHBIM BOIPOCAM
MeHekMeHTa. [lociaenqHue roasl OCHOBHBIMU Bompocamu, kotopeiM Ilutep pykep otnaer csoe
BpeMs, SBJISIOTCS MH(GOPMAIIMOHHAs PEBOJIOIMS, HOBbIE TpeOOBaHUS, MPEIbIBISIEMbIE IETIOBOM
Cpenoil K pyKOBOIUTENSIM, IIITAHUPOBAHUE U3MEHEHHUI.

[Tutep Hpykep umeer 19 nokropckux creneHed B paznuyHbix yHuepcurerax CIIIA, benbruu,
BemukoOpurtanuu, Mcnanun, fAnonnn u llBeiinapun. Ero nmenem Has3BaH psii OW3HEC-IIKON U
(hoH0B.

I'naBa 1. D¢ peKTUBHOCTH MOKHO HAYUUTHCS

Pabota yrpaBisiomero COCTOUT B TOM, YTOOBI OBITh A(PeKkTHBHBIM. UeM Obl OH HU 3aHUMAJICS
- Ou3HecoM UM paboran B OOJIbHULIE, B IPABUTEIHCTBEHHOM YUPEKICHUH WK B IPOPCOIO3HOM
KOMHUTETE, YHUBEPCUTETE WM B apMEHCKOM MOJpa3JesieHUuH, - OT Hero Tpedyercsi MpaBUIbHOE
BBINTOJTHEHHUE 33]1a4, TO €CTh OKUJAIOT MPOsiBIIeHUs 3(PpHeKTHBHOCTH.

Tem He MeHee PyKOBOIAIIME JODKHOCTH IOAYAC 3aHUMAIOT pabOTHUKH, HE o0Jjajarolye
BbICOKOH  3(P(EeKTUBHOCTBIO, XOTSI Cpeld HHUX HEMalo TeX, KIO HMEET BBICOKUM
UHTEIUIEKTYalbHbIl YPOBEHb M TBOPYECKOE BOOOpa)keHHE. OTH JIIOJUM OOBIYHO XOpPOIIO
uH(popMHUpOBaHbl U 007aJal0T OONMBIIMMU 3HAHUAMU. OJHAKO MPSMOM CBSI3U MEXAY STUMHU
Ka4eCcTBaMU PYKOBOAMTENSA U ero 3(pdexkTUBHOCThIO Kak paOoTHMKa He HaOmopmaercd. [laxe
camble OJIapE€HHBIE JIIOJUM MOryT ObIThb Ha ynauBJIeHHE HEI()(EKTUBHBIMU;, OHU TOPOM He
IOHUMAIOT, YTO Onarojapss OJHHM CIIOCOOHOCTSIM HEJb3sl JOOUThCA CKOJIBKO-HHOYIb
3HAUUTENBHBIX ycnexoB B pabore. OHHM HE OCO3HAIOT, YTO TaJaHT MOXET CIHOCOOCTBOBATh
3G PEKTUBHOCTH TOJILKO MOCPEICTBOM LieJIeHanpaBiieHHOro Tpyaa. M HaoOopoT, B KakaoM
OpraHu3ali €CTh BBICOKOI(P(PEKTUBHBIE PAOOTHUKH, HE WUMEIONIME OCOOBIX TajlaHTOB. B TO
BpeMs KaK OJHM JMXOPAJOUYHO MEUYTCs, UMHUTUPYS KUIIyUylO JESTebHOCTh, KOTOPYIO MOPOM
Jpyrue NpUHUMAIOT 3a "TBOPUYECKYIO MUCKpY'", JApyrue Iuar 3a I1aroM, MEIJIEHHO JIBHXKYTCS K
HaMEUYEeHHOM 1IeJIM U IOCTUTalOT €€ MEePBhIMHU, 10100HO uepernaxe B U3BECTHOM cTrapoil OacHe.

WuTennekt, BooOpaxeHue 1 HHPOPMHUPOBAHHOCTD - O€3yCIOBHO, CYLIECTBEHHBIE KAUeCTBAa, HO
TOJILKO B COYETaHNU C 3(P(HEeKTUBHOCTHIO OHU BOIUIOTATCS B pe3ynbTaTax. B3sTeie camu no cebe,
OHU JIMIIIb YCTAHABJIMBAIOT IJIAHKY BO3MOKHBIX JOCTH)KEHUI.

3AYEM HYXHbBI DOOEKTUBHBIE YIIPABJIAOLINE?

OTBEeT Ha 3TOT BOIIPpOC TIPCACTABILICTCA CaMOOYCBUIHBIM. Ho TOorga II04YEMy np06neMe
3(1)(1)GKTI/IBHOCTI/I YACTACTCA TaK MaJl0 BHUMAaHHWA B HAII€ BPEM:A, KOraa HalrCaHbI LEIbIC I'OPbI
KHHUT 1 CTaTeﬁ, Ka3aJ1oCh 6LI, I1I0 BCEM aCIICKTaM JCATCIIBHOCTHU pa60THI/IKOB YHpaBJICHUA ?

OnHa U3 NpUYMH HEBHUMAaHMS K 3TOH mpobiieMe B TOM, 4TO 3(P(EeKTHBHOCTH - 3TO ocobast
TEXHOJIOTHUS, MpUMeHsieMass paOOTHMKOM YMCTBEHHOTO TpyAa B paMKax opranm3anuu. o
HEJIJaBHEr0 BPEMEHU B MHPE CYIIIECTBOBAJIO HEMHOI'O TAKUX OpPraHU3aIil.

Ot ¢usmueckoro Tpyaa TpeOyeTcs pe3yJbTaTUBHOCTh, IPOU3BOAUTEIBHOCTh. MHBIME
CIIOBaMH, pPAOOTHHUK (PU3UYECKOrO TpyJda HOIKEH OBITh CIIOCOOEH NpPAaBUIIBHO BBITOJIHSTH
TIOCTaBJICHHBIC TIEpell HAM 3a/ladyd, HO ero He KacaeTcs camMa MX aJeKBaTHOCTh. JlesTensHOCTh
paOoTHMKA (U3UYECKOTO TPYAsS BCErJa MOXKHO OLIEHUTH IO KOJMYECTBY M KAdeCTBY JIETKO
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NOJJAIONICHCS ONpeAeNeHUI0 U yYeTy NIpOAYKIUHU, Kak, Hampumep, oOyBU. 3a moclenHee
CTOJIETHE YEJOBEYECTBO HAYYHJIOCh OIPENENSATh PE3yIbTaTUBHOCTh U KauyecTBO (PU3MUECKOrO
TpyZa. ITO MOMOTIJIO YBEMUYUTh MPOU3BOAUTENLHOCTh TPYyJa OTAEIBHOIO pabOTHHUKA BO MHOTO
pas.

Panpire paboTHUK ¢u3MUECKOro Tpyaa, Oyab TO MPOU3BOACTBEHHBIN paOOUYMid MITH COJNJIAT,
IpeBaJMpoBall HO Bcex opranuzanusx. [lorpedHoctsh B 3(dexkTHBHBIX paboTHUKAX ObLIa
HEBEJIMKA: BECh MPOIIECC YIPABJICHHs ObLT COCPEIOTOUYCH B pyKaX HEMHOTHUX aJIMUHHCTPATOPOB,
"HayaJdbHUKOB'", pa3JalolMX MPUKa3bl CBOUM MOJYMHEHHBIM. DTH PYKOBOJUTENN COCTaBIISUIN
TaKyl0 HUYTOXKHYIO JIOJIO TPYAOCIOCOOHOrO HACEJICHHS, YTO UX PPEKTUBHOCTh HE CTaBUJIACh
noga coMmHeHue. OHM OBUIM TEMHU HEMHOTUMH JIOABMH, TMPUPOJIHBIE KA4eCTBa KOTOPBIX
MO3BOJISITH M BUJIETH TO, YTO OCTAJILHBIE IOCTUTAIH C OOJIBIIIUM TPYAOM.

Takoe nosoxeHue Benell ObLIO XapaKTEPHO HE TOJNBKO JJIsl IPOU3BOACTBa U apMuu. CeronHs
HaM Ka)KeTCs HEBEPOSATHBIM, YTO aMEpUKAaHCKOE "IpaBUTENbCTBO" BO BpeMeHa ['paxknaHckoil
BOWHBI 00JIee CTa JIeT Ha3aJl COCTOSIIO BCEro JIMIIb U3 TOPCTKH .(pyHKIMoHepoB. [1pu mpesuaenTe
JIuHKOJIbHE MO/ HAa4YaJIOM BOEHHOIO MUHHCTpA ObUIO MEHEE MATUAECATH YEJIOBEK, OOJIbIIMHCTBO
U3 KOTOpHIX ObuM He "ympamisiounme" ¥ He MONUTUKH, a ciyxaume Ttenerpada. B Hauane
HBIHEIIHEr0 BEKa BeCh IPAaBUTEIbCTBEHHBIM ammapar npesuaeHta Teomopa Pyssenbra mor
BIIOJIHE PAa3MECTUTHCS B OJJHOM M3 COBPEMEHHBIX 3[aHHI Ha LIEHTpajIbHOH yiuile B BammHrroHe.

B MenunuHCKHUX yupexIAeHUSIX Hayala BeKa He Obulo "Mpod)ecCHOHAOB 3paBOOXpaHeHUs " -
PEHTI'€HOJIOTOB, J1a0OpaHTOB, JIMETOJIOrOB, TEPANEeBTOB, CIIELUAJIMCTOB 110 COLMAILHOU
ajanTallud ¥ TPOYUX CIEHUATHCTOB, - 0€3 KOTOPBIX HEBO3MOXKHO ce0e TpeICcTaBUTh
coBpeMeHHBIe OoybHUIIBL. bonee TOro, Ha KaXIyl COTHIO IMAI[MEHTOB B HACTOSIIEE BpeMs
npuxoauTes 10 250 MEAUITMHCKUX paOOTHUKOB pa3zHoro mpoduis. OOCTyKUBaOIMUK TIEPCOHAIT
OOJILHUI] COCTOSTT M3 HECKOJIBKMX MEICECTEp, MOBAPOB, TOPHUYHBIX U yOopmmil. PaboTHrKOM
MHTEJUIEKTYaIbHOT 0 TPy/Aa ObLT TOMBKO JISUallfil Bpad, KOTOPOMY ITOMOTraJia MeJICecTpa.

JpyrumMu cjoBaMH, CPaBHUTEIbHO HEJAaBHO OCHOBHOHM MpoOsieMoil B r000# OpraHu3anuu
Obula Pe3yJlbTaTUBHOCTh pabOTHUKA (PU3MUYECKOrO TPYZAA, BBIIOIHSABILIEIO IMOPYYEHHBIE €My
3agaHusl. PAOOTHUKY MHTEIUIEKTYaIbHOTO Tpy/ia ObLIIM B IBHOM MEHBIINHCTBE.

PaGoTHHUKM yMCTBEHHOT'O TPY/a COCTABIISUIH JIMIIH HEOOJBIIYIO YacTh BCEX 3aHATHIX B TOW WIIH
UHOM opraHu3anuu. [JaBHBIM 00pa3oM OHM pabOTaNM Ha JODKHOCTAX, TPeOOBABIIMX
CIIEIIUAILHBIX HABBIKOB, B JIy4llleM ciydae ¢ Kiepkamu. Mx sddexTuBHOCT Wi OTCyTCTBHE
TaKOBOM 3aTparuBaJio TOJILKO UX CAMUX.

B Hacrosmiee Bpems  yupeXIEHMsS, B  OCHOBE JESTEIbHOCTH  KOTOPBIX  JIEKHUT
UHTEIUIEKTYalbHBI TPy, 3aHUMAIOT BeIyllee MecTOo B JKHM3HM oOmectBa. CoOBpeMEHHOE
OOIIECTBO - ATO OOIIECTBO KPYIHBIX OPraHW30BAaHHBIX YUpEXIeHUH. B kax/10M U3 HUX, BKIIOYAst
apMHUI0, IVIABEHCTBYIOILYIO POJIb UTPAET YEJIOBEK YMCTBEHHOI'O Tpy/la, MOJAraoIMNHCs Ha CBOIO
rojoBy, a HE€ Ha MYCKyJbl M JIOBKOCTb pyK. Pacrer ynenbHbIi Bec paOOTHUKOB, KOTOpHIE
CIEUAIBHO YYWJIMCh MCIOJIb30BaTh CBOM TEOPETUUECKUE 3HAHUS, a He (u3ndecKyro cuiy. Mx
3¢ GEeKTUBHOCT U3MEPSIETCS UX BKJIAJIOM B T€ OpraHU3alliy, I1€ OHU paboTaloT.

Teneps 2bdeKTUBHOCTD HE MOXKET OOJIbIIIE BOCTIPUHIUMATHCS KaK HeKasi TAaHHOCTD, M €i Helb3s
Oosiee mpeHeOperaTh.

Cucrema HM3MEpeHHIl M OLIGHOK - OT OpraHM3ali MPOM3BOJACTBA U YdeTa JO KOHTPOJIS
Ka4yecTBa, - MCIOJb3yeMas B OTHOIICHUM (U3UYECKOrO Tpyla, HE MNPUMEHHMa K TPYyAY
UHTEJUIEKTYalbHOMY. MOXKHO JIM MpeACTaBUTh ce0e YTO-TO MEHEe IpUBJIEKATEeIbHOE M
POIYKTUBHOE, YeM KOHCTPYKTOPCKOE OI0pO, CO3aI0IIee OCTPOYMHBIE TEXHUYECKUE pa3pabOTKU
HUKOMY HE HY>KHOM mponaykuuu? MIMeHHO 1mo3toMy paboTa HaJ HYKHBIM IPOIYKTOM SIBJISETCS
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MepuiioM 3(hGEKTUBHOCTH HHTEIUIEKTyalbHOro Tpyda. K HWHTe/IeKTyaabHOH, TBOPYECKOM
JESTEIbHOCTH HE TOIXOASAT HUKAKWE MEPKH, NMPUMEHSEMbIE O OTHOIICHUIO K (PU3UUECKOMY

Tpyny.

TBopueckoMy pabOTHUKY UyXaa Melo4yHasi oneka. EMy MOXXHO TojibKo momorats. Bmecte ¢
TeM, OH JOJDKEH HalpaBiATh caMOro ceOs Ha BBINOJIHEHHME MOCTaBJIEHHBIX 3ajad, TO €CTh Ha
3G HEKTUBHOCTD.

« CpaBHHUTENBHO HelaBHO B xypHaie "Hpio-Mopkep" HOSBUIACH KAPUKATYPA, H300paXKABIIAS
JIBEph KaKOTO-TO YUPESKACHUS, Ha KOTOPOi Bucena Tabmuuka: "CMUT, KOMMEPUECKUN TUPEKTOD,
komrnanust "Asiko. Ilponmaka mputa". CTeHBI yupexaeHUs ObLUTM aOCONIOTHO TOJBIMH, 34
UCKJTIOUEHUEM Opocarorieiics B ria3a Haamucu "Jlymaro". B kaOuHere, Mo0KUB HOTH Ha CTOI,
CHJIEN 4eloBeK U Kypuu curapy. UyTb moonanb CTOSUIM [Ba MOXHJIBIX I'OCHOJMHA, OJUH W3
KOTOpBIX crpammBai apyroro: "Kak MOXHO ynocToBepUTbCs B TOM, YTO MUCTep CMHUT JyMaeT
MMEHHO O MbL1e?.."

JleiicTBUTENFHO, HUKOTJ]Aa HE yrajaelllb, O YeM yMaeT paOOTHUK MHTEIEKTYaILHOTO TPY/Ia.
BwmecTe ¢ Tem MblLIeHUE - 3TO €ro 001acTh 1S TEIbHOCTH, €0 TPY/I.

MortuBanus pabOTHHKA, 3aHUMAIOIIETOC HHTEIUIEKTYaIbHON IEATEIbHOCTBIO, 3aBHCUT OT €ro
3G PEKTUBHOCTH, OT €ro CHOCOOHOCTH JOCTUTaTh MOCTaBJieHHBbIE Lend. Ecom ero Tpyn nuieH
3¢ }eKTUBHOCTH, TO OYEHb CKOpPO €ro >KelaHue padoTaTh W MPUHOCHTH KOHKPETHYIO IOJB3Y
Ucue3aeT M OH IPEeBpaIlaeTcs B YNHOBHUKA, OTOBIBAIOIIEr0 Ha paboTe cBoe Bpemsi ¢ 9 o 17.

PaGoTHuk, o0nanarolMil TEOPETUYECKUMH 3HAHUSIMU, HE MPOU3BOAUT HHUYETO TaKOro, 4YTO
MorJio Obl ObITh 3(peKTUBHBIM caMo 10 cebe. OH HEe M3roTaBIMBACT (PU3MUECKH HU3MEPHUMYIO
IPOAYKIUIO, KaK, Hanmpumep, oO0yBb, JeTaau MamMH U T. 0. OH IPOU3BOAUT 3HAHUS, UJEH U
uHpopmarmio. Cama mo cebe sta "mpomykuus" OecnonesHa. Ee mpaktuueckas peanuzanus
IPOMCXOAUT Ha CIEAYIOLIEM JTare, KOrja KTO-TO BOCIOJIB3YETCS €10, C TEM YTOObI JTOOUTHCS
KOHKpETHBIX pe3yibTaToB. Camas Onectsiasi ujes, €clidi ee He MPUMEHHMTh Ha IPAKTHKE,
ocraHeTcst OeccMbIcieHHOW. Takum 00pa3oM, paOOTHUK, 3aHUMAIOIIMNACA WHTEIIICKTYaIbHOM,
TBOPYECKOM JEATENbHOCTBIO, TOJDKEH JIeNIaTh YTO-TO TaKOE, Yero paboTHUKY (U3MUECKOTo TpyAa
nenath He Hy»HO. OH 00s13aH TpHuaaBaTh padore 3PpGEeKTUBHOCTh. B OTIMYME OT M3roTOBUTENS
OOTHHOK, €ro He JO/DKHAa BOJHOBATh NOTPEOUTENbCKAs IIOJE3HOCTh PE3YJIbTATOB  €ro
JeSITENIbHOCTH.

Jlymaronuii, TBOpYECKHMH paOOTHHUK SBJISIETCS TeM caMbIM '"(haKTOpoM MpOM3BOACTBA",
KOTOpBI TI03BOJISIET BBICOKOPA3BUTHIM 30HamM Mupa - CoemunennbiM IlltaTam, 3amanHoii
EBpone, Slmonuu u Bo Bce Oombineii crenenn CoBerckomy CoOrO3y - CTAHOBUTHCS U OCTaBAThCS
KOHKYPEHTOCIIOCOOHBIMHU.

» Hanbornee xapakTepHbIi IPUMEP B STOM OTHOIIEHWUU TPEIACTABISAIOT co0oii CoequHEeHHBIE
[MTatel. OOpazoBaHue SBISIETCS MMEHHO TOW 00JacThlo, B KOTOpOil AMepuka HauOosee
KOHKypeHTOCIIocoOHa. B amepukaHCKOW cucTemMe O00pa3oBaHUS MOXKHO HAWTH MHOTO
HEIOCTATKOB, TEM HE MEHEe OHa MOIIHEEe U MacIiTabHee, YeM T€ CHCTEMbI, KOTOpbIE MOTYT cebe
MO3BOJINTh MEHee OoraTeie cTpaHbl. (OOpa3oBaHME MOXKHO CUHMTAaTh Hawbonee JOpOruM
KalUTaJIOBIOKEHHEM M3 BCceX HaM wu3BecTHhIX. OOIIECTBEHHBIE 3aTpaThl, CBS3aHHBIE C
MOATOTOBKOM JIOKTOpAa €CTECTBEHHBIX HayK, oleHuBarTcs B cymmy or 100 mgo 200 Ttbicsy
noiapoB. Jlaxke MOJ0I0M 4YENOBEK, OKOHUMBIIMM KOJUIE[DK M HE HUMEIOIIMN HUKAKUX
CHeIUaIbHBIX MPO(ECCHOHATBHBIX HABBIKOB, OlleHMBaeTca B 50 u Ooyiee THICAY JTOJITApPOB.
Tonbko 04eHb OOraToe 00IIECTBO MOXKET CEOE ITO MMO3BOJIUT.

HNmenno moatomy oOpa3oBaHHE - KaK pa3 Ta camas 00JIacTh, B KOTOpPOHM Oorateifmiasi ctpaHa
MHUpa UMEET HEOCIIOPUMOE MPEUMYLIECTBO IIPU YCIOBUHU BBICOKOW OTHA4YM HMHTEIUIEKTYaJbHOI'O
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Tpyna. OTnada WM HpPOU3BOAMTENBHOCTh MPEACTABUTENS] ITOrO TpyJa BbIpakaeTcs B €ro
CIOCOOHOCTH PEIIaTh aKTyalbHbIE 3aJ1aul. JTO U Ha3bIBaeTcs 3()h(HEKTUBHOCTBIO.

KTO TAKOU YIIPABJISIFOILNI?

Kaxxaplii cOTpyAHMK B COBPEMEHHOW OpraHu3alMM SBISETCS "YIpaBIsSOUMM', €CIM B CHUITY
3aHMMAaEeMOM UM JIOJDKHOCTH WJIM MMEIOIMXCS 3HAHWM OH OTBEYaeT 3a JeSTENbHOCTh, KOTOpas
HETIOCPEACTBEHHO BJMAET Ha CIOCOOHOCTh JAaHHOW OpraHu3aluy (QyHKIHOHUPOBATH U
no0uBaThCsl pe3ynpTaToB. Hampumep, 3T0 MOXET OBITh CHOCOOHOCTh MPOM3BOACTBEHHOIO
IPEANPUATHS BBITYCKATh HOBYIO IIPOAYKLMIO WM YBEIMYMBATh CBOIO JOJIO Ha JAHHOM DPbIHKE
WIA CHOCOOHOCTh OOJIbHUIIBI MPENOCTaBIATh JIyYIIM yXO4 3a malueHTamMud u T. 1. Takoit
YeJIOBeK 00s13aH MPUHUMAThH PEIICHUS; €ro JAEATEIbHOCTh HE MOXET CBOAMTHCS K MCIIOTHEHUIO
nprka3oB. OH JJOJKEH HECTH OTBETCTBEHHOCTb 3a CBOIO JAedresibHOCTh. [Ipennomnaraercs, 4ro B
CHJIy CBOMX 3HaHUIl OH Oojiee 4eM KTO-TMOO JApYyroil cmocoOeH NpUHUMATh NpPaBUIIbHBIC
pewienust. Ero mpeioskeHusi MOTyT OTBEPraThCs, OH MOXKET ObITh MOHUKEH B JOKHOCTH WIN
yBosleH. Ho ecnmu OH HaxoAWTCS TpU MCIOJHEHUH CBOMX OOS3aHHOCTEH, OH OTBEYaeT 3a
peanu3anuio MOCTaBJIEHHBIX I11eJiel, KaueCTBO MCIOJHEHUs 3aJaHHUil U BOOOIIE 3a JOCTUKEHUS
CBOEHN OpraHU3aLNH.

BonbumHCcTBO pyKOBOAMTENEH, XOTS M HE BCE, SBISIOTCS yHpaBistouMMHU. OJHOBPEMEHHO
MHOT'M€ HEpYKOBOJIUTEIH B COBPEMEHHOM OOIIIECTBE CTAHOBATCS yIpaBisiiomMu. Kak n3BectHo,
COBpPEMEHHBIE YUPEKJEHHUSI HE MOT'YT 00ONTHCh Kak 0€3 pyKOBOAWTENEeH-aAMUHUCTPATOPOB, TaK
U 0e3 UWHAMBHUIYaJbHBIX CHEIHMAIMCTOB-Pa3pabOTUYMKOB, 3aHUMAIOIIMX OTBETCTBEHHBIE
JIOJDKHOCTH, CBSI3aHHBIE C IPUHATHEM PEILICHUMN.

OTOT (aKT MOXKHO MPOUIUTIOCTPUPOBATh MHTEPBBIO, TOMEIIEHHOM HEJIaBHO B ra3ere, KOTopoe
Jlaj1 KaltuTaH MOTOPU30BaHHOM I1E€XOTHI, Y4aCTHUK BOWHBI BO BreTHame.

* Ha Bompoc penoprepa, Kak eMy yJnaercs KOHTPOJIMPOBATh TAKyHO CIOKHYIO CHTYallHIO,
MOJIOZON KanmuTaH OTBETWI: "31ecCh s €IMHCTBEHHBIN, KTO HECET OTBETCTBEHHOCTh. Ecimm mom
COJIIAThl HATOJIKHYTCS Ha HENpUATENs B J)KYHIJISIX U He OyIyT 3HATh, UTO JeJaTh, 1 HE CMOTY UM
IIOMOYb. B KaKJIOM CBOEM JBHKEHHUM OHM HE JIOJDKHBI 3aBUCETh OT MOUX IpUKa30B. [loaTromy B
MOIO 33J]auy BXOJIUT HAYYUTh UX MPUHUMATh pEIIeHHs caMmocToATellbHO. OHU camMH JIOJDKHBI
3HaTh, KaK MOCTYIUTh B TOM WJIM MHOW cuTyauuu. OTBETCTBEHHOCTD JIGKHUT BCErla HA MHE, HO
pelleHns] IPUHUMAET KaXKbli 1o o0cTaHoBKe". B 1enom, B mapTu3aHCcKoi BOWHE Ka)KIbIH YJIeH
0TpsJa sIBiIsAeTCA "yIpaBIsIFOInM "

Ecte MHOrME pykoBOAMTENHM, KOTOPBIX HENb3sl Ha3BaTh yHpaBistoUMMU. [[pyrumu cioBamuy,
CYIIECTBYET OOJBIIOE YUCIIO AODKHOCTHBIX JIMI, UMEIOIIUX OTPOMHBIN IITAT MOJYMHEHHBIX, HO
uX BiMsHUE Ha 3(QQPEKTUBHOCTh pabOThl OpraHu3aluu HeBenuko. K HUM oTHOcATCS macrtepa
IIEXOB MMPOM3BOJICTBEHHBIX MpeAnpusaTuii. OHU OCYHIECTBIIAIOT '"Haa30p" B HPSIMOM CMBICIE
CJIOBA.

Onu "pykoBomat" pabotoii npyrux. Ho y HMX HET IOCTaTOYHBIX 3HAHMA W TOJTHOMOYHH,
YTOOBI YIPABIATh HAMIPABICHUEM, COICPKAHUEM M KauecTBOM paboThl. MeToauKka BHIMOIHEHUS
3a/laHui TaKXKe OCTAeTCsl BHE UX KOMIIETEHIIMU. B 11e710M UX 1eSTeNnbHOCTh BCe ellle U3MEPSIeTCs U
OLICHMBAETCS B MOKA3aTENSIX MPOU3BOAUTEILHOCTH M KaueCTBa HA OCHOBE MEPOK, C KOTOPBIMHU
MPUHATO MOJIXOAUTH K OllEHKE pabOTHUKA (PU3UUECKOT0 TPY/Ia.

B T0 %€ Bpems ucnoiHeHrne paboTHUKOM UHTEIUIEKTYAIbHOTO TpyAa (YHKIUH YIPABIISIOIETO
HE 3aBHCHT OT TOrO, PyKOBOAUT OH JPYIrMMH JIOABMHU WIM HeT. Tak, OTBETCTBEHHBIM 3a
IIPOBEJCHUE MUCCICI0BAaHUS PBIHKA MOXKET UMEThb B CBOEM IOJYMHEHUU 4YEJIOBEK JIBECTH, B TO
BpeMs KaK BECh LITAT €ro KOJUIErH U3 KOHKYPUPYIOLIEeH (pupMbl OYAET COCTOSITh U3 JIBYX YEJIOBEK
- ero caMoro u cekperaps. KoHKpeTHbII BKIIag 000MX PyKOBOAUTENEH MPAKTUYECKU HE 3aBUCHUT
OT YKCiIa MOAYMHEHHBIX. DTO BCEro JIMIIb aAMUHUCTPAaTUBHAA JieTalb. KoHeuHO, 1BECTH YenoBeK
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MOTYT BBIITOJIHUTH TOPa30 OONMbIHiA 00beM paboThl, YeM OMH WM JBa yenoBeka. Ho u3 storo
HE CJIEeAyeT, 4YTO B KOHEYHOM cueTe ux padora Oosee 3ppeKTuBHA U TPON3BOAUTENBHA.

JledarenbHOCTh, B KOTOPOM OCHOBHOM ABMIKYIIEH CHJIOW SIBJISIOTCS 3HAHUA, HE MOJJIAETCS
KOJIMYECTBEHHOMY HW3MEPEHUI0. Ty JEATEIbHOCTh HENb3sl U3MEpSATh 10 MPOU3BEACHHBIM
3aTpataM. VHTeIeKTyalbHasi JeATeNbHOCTh OINpeAesercs 1o ee pesynbrataM. B aTom
OTHOIIGHUM YHUCIO 3aHATHIX M OOBEM YIPaBICHUECKOH paboThl HE MMEIOT CKOJIBKO-HHOYIbh
3HAYUTENHHOIO BIIMSHUSL.

MOXHO TIPEANONI0KUTh, YTO YeM OOJIbIIe JFOACH 3aHATO MCCIENOBAaHUEM PBIHKA, TEM CKOpEe
pe3yibTaThl UX PA0OTBI OOPETYT TAKHWE AJIEMEHTHI, KaK ITyOMHA MPOHUKHOBEHUS B MU3ydaeMbIe
npoOJIeMbl, TBOPUYECKHI MOAXOA K padoTe, 4TO B KOHEYHOM CHUETe MPUBEIAET K Pa3BUTHUIO
MNPEINPHUATHS M €ro MPOLBETaHHIO. ECIM /1€70 TONBKO B 3TOM, TO M JBYXCOT YEIOBEK MOXKET
0Ka3aThCs HEJOCTATOUYHBIM. HO HENb3s UCKIIOYUTH TOTO, YTO PYKOBOIAUTEH OOJBIION TPYIIIEI
uccrenoBareneid Oyaer OyKBalbHO 3aBaJieH MPOOJIEMaMH, CBSI3aHHBIMU C JIEATEIbHOCTHIO
JBYXCOT WM OOJiee YelIOBeK. JTOT PYKOBOAMTENb MOXKET OBITH TaK IMOTJIOMICH PEIICHUEM ITHX
poOJieM, YTO y HEro He OCTAaHeTCS BPEMEHW JIIS aHAM3a PHIHKA W TPUHATHS paJHKaTbHBIX
pemiennii. OH MOXeT OBbITh TaK 3aHAT MPOBEPKOM IUGP, YTO My HE MPHUAET B TOJIOBY CIIPOCHUTH:
"Yto MBI Ha caMOM JieJie UMeeM B BUy oA "HammMm peiHKOM"?" B pesynbTaTe BCero 3Toro o
MOJKET HE 3aMETHTh 3HAUUTEILHBIX H3MEHEHHA, TPON3OIIEIINX Ha PhIHKE, KOTOPhIE C TCYCHUEM
BPEMEHU MOT'YT CAMbIM HETaTHUBHBIM 00pa30M TMOBJIMATE HA CYIH0Y KOMITAaHUH.

WHanBHUyanbHBINA MCCIIEIOBATENb PhIHKA TAKXKE MOXKET ObITh MPOAYKTHUBHBIM U HET. Tak, oH
MOYKET CIYy>KUTh HMCTOYHMKOM 3HAHHM M T'€HEpaTopoM HJeW, KOTopble OYIyT CIIOCOOCTBOBATH
ycnexy KommaHuu. Mnmm oH MOXKET pa3MEHHMBAThCS Ha pElIeHHE BTOPOCTENEHHBIX BOIIPOCOB,
KOTOpbIE MHOT'HE 3alMCHbIE TEOPETUKU MPUHUMAIOT 32 UCCIEI0BATENbCKYIO padoTy, U IO3TOMY
OyZleT He B COCTOSIHUM CIIEIUTh 3a IPOUCXOJAIIMMM BOKPYT COOBITMSMH, a TeM Ooliiee uX
IPOyMbIBATh.

Bo MHOrHX COBpPEMEHHBIX YUPEKICHUAX MOXXHO BCTPETUTH JIIOJIEH, KOTOpbIE HUKEM HE
PYKOBOJST U BCE K€ BXOIAT B PYKOBOIAILIMK COCTaB. JJOCTATOYHO PEAKO BO3HHKAIOT CUTYallHH,
MOI00OHBIE ONMMCAHHOMY BBIIIE CIy4al0 BO BBETHAMCKHMX JKYHTJISX, KOTja B JIFOOOH MOMEHT
000 WIeH TpPYMIbl CTATKUBAETCS C HEOOXOMUMOCTHIO TMPHHUMATH PpEIICHHS, WMEIOIIne
JKM3HEHHO Ba)XKHOE 3HAdeHHWe I BceX M Kaxkzaoro. OpHako XHMHUK, 3aHUMAaIOIIHMIHCS
71a00paTOPHBIMH UCCIICTIOBAHUSIME, MOYKET TIOWTH 110 TAKOMY ITyTH aHajn3a, KOTOPbI BBUILETCS
M0 CYIIECTBY B MPEANPUHUMATEIIHLCKOE pEIIeHue, onpeaesstonee cyap0y ero kommanuu. OH
MOXET OBITh PYKOBOJUTEIEM WCCICIOBAHUN WM PaOOTHUKOM, HE HMEIOIIUM HHUKAKHX
YIpaBIICHYECKUX OOS3aHHOCTEH, YTO dYale Bcero M ObiBaeT Ha mpakTuke. CienoBaTenbHO,
pEeLIEHUsI OTHOCUTEIBHO TOr0, YTO CIAEAYET CUYUTATh IMEPCIEKTUBHBIM IPOAYKTOM JJIi KOMIIAHHH,
MOT'YT BBIHOCUTBCS JIUIIAMH, KaK 3aHUMAIOIIUMH B 3TOM KOMIIAHUM OTBETCTBEHHBIE MOCTHI, TAK U
MOTYNHCHHBIMH.

S HazpBaro "ynpaBisomuMu" TeX paOOTHUKOB MHTEUIEKTYaIbHOIO Tpy/Ja, PyKOBOAUTENEH 1
OTACIbHBIX CHELHUAIMCTOB, KOTOPbIE B CHJIy CBOErO IOJOKEHUS WIM HMEIOLIMXCS 3HAHWUM
JIOJDKHBI B XOJI€ CBOEH JEATeNIbHOCTH INPUHUMATh PELICHMs], OKa3bIBAIOUIME 3HAUUTEIILHOE
BO3/IeiiCTBUE Ha pe3yabTaT paboThl Beceld opranuzanuu. OQHaKko cpear pabOTHUKOB YMCTBEHHOT'O
Tpyla Takux HeMmHoro. Kak Bo Bcex Apyrux, o0JacTsSX, B UHTEIUIEKTYaJbHOM JESTENbHOCTU
MOT'YT UMETh MECTO U PYTHHA, M HEKBAJTM(PULIHUPOBAaHHBII TpyA. TeM He MeHee Takue pabOTHUKU
COCTaBJISIFOT BECbMa 3HAYUTENBHYIO JIOMI0 3aHATHIX YMCTBEHHBIM TPYA0M

Bpsin i 1 Koro-HUOYAb TETepsh SBJISETCS CEKPETOM TOT (DakT, YTO CIEHUATUCTBI, CIOCOOHbIE
IPUHUMATh TEOPETUYECKHE PELICHMS], TAaK K€ BaXKHbI Ul MPOLBETAHMS OpPraHU3alllU, KaKk U
3HaoIlMe CBoe Jeno ymnparistounme . OJHAKO JajJeko HE BCE CO3HAIOT, CKOJIBKO JHONEH,
paboTalomux B camMOM OOBIYHOM COBPEMEHHOM OpraHu3aluu, Oyab TO MPOMBIIUIEHHOE
IpeANpUsATHE, TPABUTEIBLCTBEHHOE YUupeXJeHHe, jabopartopus MWIM OOJbHUIA, OOJIE€YEHBI
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OTBETCTBEHHOCTHIO BBIHOCHTH PEIICHHS, MMEIOIIIE BA)KHOE 3HAUYCHNE U HEOOPAaTHUMBIN XapakTep.
Benp aBTOpUTET 3HAHMIA TaK K€ 3aKOHEH, KaK M aBTOPHTET 3aHUMAeMOro MOJOKeHHs. boree
TOTO, 3TH PEIICHUS SBJIAIOTCS Pa3HOBUIHOCTHIO PELIEHHH BBICIIErO pykoBojcTBa. (MmeHHO 3Ty
uzeto noauepkusan Kanmens.)

Tenepb W3BECTHO, YTO JaXKe CaMbIil MEJIKHH aJIMHHUCTPATOP CITIOCOOCH BBITOIHATH (DYHKIIUH
Npe3UACHTa KOMIIAaHUU WJIM PYKOBOJUTENSI MPABUTEIBCTBEHHOI'O YUPEXKICHUSI, HHBIMU CIIOBaMHU,
MOJKET TIJIAHUPOBATh, OPraHU30BBIBATh, 0000IIATh, MOTUBUPOBATH U OIEHWBAaTh. Er0 TOPU30HTHI
MOTyT OBITh BEChbMa OTrpaHUYECHHBIMH, HO B IMIpeleiax CBOEH cdepbl OH BBICTYMMAET Kak
HACTOSIIIMI yIPaBJISIFOIINN.

Takum obpaszom, mr060€ JIUI0, TPUHUMAIOLIEE PEIICHHE, BBIMOIHACT Ty K€ padoTy, 4To U
NPEe3UICHT KOMITAHWW WJIM MHOM aJIMHUHHCTpaTop. Macmradbl esITebHOCTH 3TOrO JIMIA MOTYT
ObITh OorpaHrueHHBIMH. HO OH ympaBisitonuid, 1axe ecim 3aHUMaeT caMoe CKPOMHOE TIOJIOKEHHE
B CBOCH OpPraHU3aIH U €ro UM HE YIIOMHHAETCS BO BHYTPEHHEM Telle()OHHOM CIpaBOYHHKE.

Ectb HeuTo, 4TO 00BEANHSACT PYKOBOJSAIIMX PAOOTHUKOB JIFOOOI0 YPOBHS - BCE OHU JOJIKHBI
ObITb 3((HEKTUBHBIMHU.

MHorue 31130451, IPUBEACHHBIE B TOM KHUTE, B3STHI U3 )KU3HU U IEATEIBHOCTH JUPEKTOPOB,
TO €CTh JIMI, OTBEYAIOIIMX 3a A(P(PEKTHBHOCTH YIpaBJIECHHs CBOMX OpPraHM3aLUN, BKIIOYAS
IPOMBIIIEHHbIE MPEeINPUATHS, TOCYUPEKICHUsA, OONbHUIBI M T. 1. OCHOBHas NpUYUHA, IO
KOTOPOH s 00paTWJICA K ATUM NPUMEpaM, - 3TO JOCTYIHOCTb MH(POPMAIMH O PYKOBOAUTEISIX
BhICIIEr0 3BeHa. Kpome Toro, KpymnHble COOBITUS U BEIM JIETYe paccMaTpUBaTh U aHAJIU3UPOBATh.

B 3amady »oToil KHUTH, OAHAKO, HE BXOAUT omnucaHue QYHKIUHA U O0S3aHHOCTEH
aJIMHUHUCTPATUBHBIX PAaOOTHUKOB. DTOT TPY/ apeCOBaH BCEM paOOTHUKAM YMCTBEHHOTO Tpy/a,
OT JIEATEILHOCTH KOTOPBIX 3aBUCHUT 3(PPEKTUBHOCTh pabOTHI JaHHOW opranm3anuu. Kopoue
roBOpsl, KHUT'a ITpeJHa3HaueHa BCEM TEM, KOT'O 51 Ha3bIBaI0 "yIIPABIIAIOIMMU .

CYHIHOCTDB PABOTBHI YITPABJIAIOIINX

Ot ynpaBastomux npex e Bcero tpedyercs agdextruBHOCTh. HO noctmkenne 3 heKTHBHOCTH
B COBPEMEHHBIX YCIIOBHMSX CTaHOBUTCSA Bce Oonee TpyIaHOH 3amaueil. Ecnu ynpasisromye He
OyAyT CTpeMHUTbCA K MaKCUMaJIbHON 3PEKTUBHOCTU B CBOEH paboTe, OHU MPOCTO MIPEBPATATCS B
YIHOBHUKOB, OTCHKHBAIOIIUX TOJIOKEHHBIE Yachl, TMOO BOBCE OCTAHYTCS HE Y JIEll.

JlaBaiiTe pacCMOTPUM JESTENbHOCTh UHTEIUIEKTYaJIbHOIO pabOTHHKA, Yel TPy HE 3aBUCUT OT
TOM OpraHM3allu, B KOTOPOH OH paboTaer.

Tak, nepen BpauoMm He CTOUT 3aAa4a 3¢pekTuBHOCTU. BMecTe ¢ manrieHToM B KabUHETE Bpaya
HOsBJISIETCA BCE TO, YTO JenaeT addexkTUBHBIMM WM peanu3yeT MpobiieMbl mocnenHero. Bo
BpEMs OCMOTpa IMAalMeHTa JOKTOp, KaK MPaBUIIO, KOHLIEHTPUPYET Ha HEM BCe CBOE BHUMaHue. B
9TO BpeMsl JIOKTOp Kak Obl OCTaeTrcsi OAMH Ha OJMH CO CToAIleH mepen HUM 3ajadeldl u emy
IPAaKTUYECKH HUYEro He Melaer. 3ajayda, KOTOPYIO JODKEH PEelUTh JOKTOp, BIOJIHE OYEBH/IHA.
[Togxoap! K ee peleHnI0 3aBUCAT OT UCTOpHM Ooje3HU nanueHTa. VHbIMH cloBamMH, JOKTOP
UMeeT Iepesi o0l 3aaHHYI0 LIeNb: BOCCTAHOBUTH 3/]0POBbE OOJILHOI'O WJIM IO KpalHell mepe
YIy4ILIUTb €r0 CAMOYYBCTBHE.

B nenom Bpauam He CBOMCTBEHHBI HU CaMOOPraHU3alvs, HU OpraHu3alys CBOEro Tpyaa. Tem
HE MEHee JJI1 HUX OOBIYHO HE COCTABJIACT Tpy/a ObITh 3PPEKTHBHBIMHU.

VYrpasmstonmid Kakoi-mu0o opraHu3alli¥ HaXOAWUTCS COBEpPIIEHHO B WHOM mnosunuu. OH
IIOCTOSIHHO CTAJIKWBAETCSI C YETHIPbMSI IJIaBHBIMU ITPOOJIEMaMHU, WK O0CTOSTENbCTBAMU, KOTOPbIE
€My MpPaKTUYECKH HENOAKOHTPONbHBL Kaxkaas u3 HUX Mpucyla JIo00H opraHu3anuu u padote
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ynpasJsitomero. [1osTtoMy eMy npuxoauTces MUPUTHCS ¢ Hen30exkHbIM. OTHAKO KaXKaas U3 dTHX
po0JIeEM TOPMO3UT JOCTHXKCHHE MOJIOKUTEIBHBIX PE3YJIbTATOB B paboTe.

1. VnpaBmsomuii HE NPUHAUIGKUT caMoMmy cebe. B (QyHKIIMOHAIBHOM  CMBICIIE
YIOPABISIOMIUN - TFICHHUK CBOEW opranu3anuu. Kak/plii BoJeH 3aHUMaTh €ro BpeMsi, YTO Yallle
BCET0 U MIPOUCXOIMT.

@DaKkTUYeCcKH YNpPaBISIONMI HE B CHUJIaX M3MEHUTHh MOJOOHYIO cutryaruio. OH HE MOXeT
IOCTYIIUTH IO MPUMEPY TOKTOpa, KOTOPBIM 1aeT PACIOPSIKEHNE MEAUIIMHCKOM CECTpe- B TEUEHUE
OMmKalIIMX TPUALATA MUHYT HUKOTO HE MyCKaTh K HEMY B KaOMHET. YIPaBISIOIEMY HE al0T
BO3MO>KHOCTH CKOHIICHTPUPOBATHCS HA PELICHWM TOM WJIM WHOM IIOCTABJICHHOW 3aJa4M: TO MY
3BOHAT 10 TeNe(OoHy, TO OH BBIHYKICH BBICIYIINBATh MPETCH3UU CEPbE3HBIX KIMEHTOB, TO €T
BBI3BIBAIOT K HAYAJILCTBY MJIM B MYHHIIMIIAJIATET.

2. YOpapJisioye BbIHYKJIEHBI OCTOSSHHO HAXOJUTHCS BO "BKIOUYEHHOM' COCTOSIHUHM JIO TE€X
1op, MOKa HE U3MEHSIT Ty PEalbHOCTh, B KOTOPOM KUBYT U pabOTaIoT.

Jna Coenunennsix IlTaToB [OCTaTOYHO XapakTepHAa Takas CHUTyalus, IPU KOTOPOU
IPE3UJEHT KOMIAHUM (MM Jpyro€ JODKHOCTHOE JIMLO) BBIHYXJAEH HEMOCPENCTBEHHO
3aHHMMaTbCs MpoOIeMaMu MApKETUHIAa M MPOU3BOJCTBA, B TO BPEMsS Kak B €ro 3aJayy BXOIMT
OCYIIIECTBJIEHUE OOIIEro pyKOBOACTBA MpeAnpusTieM. MHOTHE CKIIOHHBI OOBSACHSTH 3TO TEM, YTO
OOJIBIIMHCTBO aMEPUKAHCKUX YIPABIECHLEB UMEIOT 3a IUIeYaMH OOraTblif ONBIT MPAaKTUYECKON
JIeATeNIbHOCTH U HE MOTYT M30aBUTHCS OT YKOPEHMBILHMXCS MpUBbIUEK. Bmecte B TeM, aTa xe
camas mpoOsiema CylIecTBYeT B TeX CTpaHax, IJie JAEATENbHOCTb YIPaBIIAIOLIErO HECKOJIBKO
OTIMYACTCS OT aMepukaHckom Moxaenu. Hampumep, B I'epmanun, IlBenuu wm anuun
PYKOBOJOUTEIM BBICHIETO 3B€HA SBIIIIOTCS BBIXOAUAMH H3 TaK Ha3bIBAEMBIX TI'OJOBHBIX
CEKpeTapuaToB, rje OHM HaOuparoTcst ombiTa "oOmero pykoBoactBa'. HecmoTpst Ha 310, 3TH
YIPaBJSIIOIINE YacTO MOABEPraroTCsl KPUTUKE 32 TO, YTO TPATAT MHOIO BPEMEHH Ha "TEKyuKy'.
WupiMu  cnoBamMH, B 3TOM OTHOUIEHMM HE CYILECTBYeT OONBIION pa3sHHULBI MEXIY
aMEPUKAaHCKUMH W E€BPONEHCKMMH PYKOBOAMUTEISIMH. bomee Toro, mpooOiema "Tekydku"
XapakTepHa He TOJbKO /s paOOTHUKOB YIPABJICHHUS BBICHIETO 3B€HA, HO U JUIS YIPABISIOIIUX
moOoro ypoBHs. CnenoBaTenbHO, OTHIOAb HE TOCIHY)KHOM CHHCOK YHpPaBJSIOIIEr0 U He
IIPOYHOCTH YEI0BEUYECKONW HATYPHI SBJIIOTCS IEPBOIPUUNHON ITOTO SIBICHUS.

B uentpe npoOiembl JEXKUT peasbHOCTb, WM OOCTAaHOBKA, B KOTOPOH (YHKIHOHHPYET
ynpasisitomuid. Eciiu oH He HalifieT B ce0e CHIIbI CO3HATEIbHO U3MEHUTD €€, TO Oy/IeT BHIHYK/ICH
IUTBITH 110 TEYEHMIO. 3aBHCHMOCTh OT XO/la COOBITHUIM XapakTepHa JAJsl Bpaueil, © B 3TOM HET
HUYETo NMpeaocyAuTeNbHOro. Bpau, oOpamiaromnuiics Kk Boe IeMy B €ro KaOMHET ¢ BOIIPOCOM
"Ha uro xanyerech?", 0KUJaeT yCubllaTh a/leKBaTHbINA 0TBeT. Eciin manuent rosoput: "Jloktop,
y MeHs OeccoHHHMIA. S y)Ke Tpu HeJelM He MOTY 3aCHYTh'", - OH TEM CaMbIM IIPEOCTABIISIET Bpady
KIroueByro nHpopmaruio. Ecau naxe TOKTOp HMpUIET K BBIBOAY, YTO OECCOHHHUIIA 3TO BCETO
JWIIb OJWH U3 CUMITOMOB 00Jiee Cepbe3HOr0 PacCTPOMCTBA 370POBbs, TO OH BCE PABHO CMOXKET
IIOMOYb MAIMEHTY NPOBECTU HECKOJIBKO HOUEH 0oiee UM MEHEE CIIOKOIHO.

JUnst yIpaBIIsIFOIIMX K€ COOBITUSI HE HECYT B ce0e KOHCTPYKTHBHOM MH(pOpMAINK, OHH HUYEro
HE TOBOPAT €My O BO3HHKIIIEH mpodieme. JJis Bpaya BasKHBI KaI00bl MAIMEHTa UMEHHO TTOTOMY,
9TO OHM BaXHBI M I mocienHero. HaoOopoT, BHMMaHHE YIPaBIAIONIEr0 HE MOXKET
KOHIIEHTPUPOBATHCS HA YeM-TO OAHOM. B aToM cityyae coObiTusi camu 1o cebe He HecyT B cebe
nH(opmaruu. OHHM aXke He SBISIFOTCS CUMIITOMAMHU B TOM CMBICIIE, B KAKOM JKaJIOObI MaIlieHTa
HECYT B ce0e MepBUYHYI0 WH(OpMAaIIHIO /IS JIeYalIero Bpaya.

Ecim ynipaBisiroinuii mo3BoauT cede TIBITh M0 TEYSHUI0, TO BCE €r0 YCHIIHS OyIyT B KOHEUHOM
cdete pacTpadeHbl o Menodam. OH MOXKET OBITh MTPEKPACHBIM YEJIOBEKOM U PAOOTHHKOM M TEM
HE MEHee BITyCTYIO pacTpaTHT CBOHM 3HAHUS U CIIOCOOHOCTH. PazOpackiBasick B TekyIiei padore,
OH BBIXOJNIAIMBAET CBOKO APPEKTUBHOCTb. UTOOBI OBITH APPEKTUBHBIM, YIPABISIOMIEMY
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HeO6XOI[I/IMO HUMCTb KPUTCPHUH, KOTOPBIC ITO3BOJEAT EMY COCPCAOTOUYHUTHCA HA CaMOM BAKHOM, Ha
BKJIag€ B YCIIEX cBOCH OpraHn3alvi, Ha KOHCUHBIX PE3yJibTaTax. Bmomnae BO3MOXHO, 4TO 3TH
KPUTCPpHUH HAXOAATCA BHC TCKYIIUX I CII.

3. TperbuM OOCTOSITENBCTBOM, MPENATCTBYIOMIMM 3(P(PEKTHBHOCTH, SBISETCS TOT (AKT, YTO
PYKOBOJIUTENb JEHCTBYET B Ipeienax OpraHu3aliu. DTO O3HayaeT, 4To 3Ta 3(P(EeKTUBHOCTH
IPOSBISIETCS TOJNBKO B TOM CIIy4dae, €CIM €ro 3aMbICIaMH M PEUICHUSIMH BOCIIOJB3YIOTCSI €r0
kouieru. M3BecTHO, 4YTO B 3ajady OpPraHM3allMd Kak TaKOBOW BXOOUT COEIUHEHHUE U
pasMHO)KEHHE YCUIMH OTIENbHBIX ee ujeHoB. OpraHu3aiys HCIONb3yeT 3HAHHS OTIEIHHOIO
pabOTHMKA KaK MCTOYHUK, MOTMBALIMIO M OPUEHTUPBI JUI1 JPYrUX PaOOTHUKOB YMCTBEHHOI'O
Tpyna. [locnennue peaqxko 0ObEIUHAIOTCA B OJHY NMPOM3BOACTBEHHYIO 1IEOYKY MMEHHO ITOTOMY,
YTO UX JEATENbHOCTh CBsi3aHA C MHTEIUIEKTyaldbHOM cdepoil. Kaxaplii U3 3TUX pabOTHUKOB
o0rajaeT CBOMMH COOCTBEHHBIMU HABBIKAMU U CTaBUT Iepes] co0oil coocTBeHHBIE 3a1aun. OuH
UHTEpeCyeTcs  HajJorooOpa3oBaHMeM, JApyrodl - OakTepuosorued WM  MOArOTOBKOH
YIIPABJICHYECKOTO TEpPCOHAa ISl TOPOJACKOM aaMHHHMCTpaluu. J[ias KOro-to mpeacTaBisiOT
MHTEPEC pacueTbl MO MPOM3BOJCTBEHHBIM 3aTpaTaM, Ul JPYTrUX - SKOHOMHUKA OOJbHUYHOIO
XO341CTBAa WJIM PACIOPSHKEHUS TOPOJACKMX BiacTed. Kaxaplii NOKEeH MMETh BO3MOYKHOCTh
UCIIONIb30BATh PE3YJIBTATHI TPYAA APYTHX.

OOBIYHO A(PPEKTUBHOCTD YIPABISIIONIEIO 3aBHCUT HE OT JIIOJEH, Hall KOTOPHIMU OH HMEET
HETIOCPEACTBEHHBIM KOHTPOJIb, a OT TeX, KTOo paboTaeT B Jpyrux oO0nacTsax, Wid OT
HETIOCPEACTBEHHOr 0 HayallbCTBA. J{esSTenbHOCTD yrpaBisitomiero Oyaer Hea((eKTUBHOM, ecy OH
He Oy/IeT B3aMMO/ICHICTBOBATH C 3TUMH JIFOJIEMU M BHOCUTH CBOW BKJIA]] B X PabOTYy.

4. Haxkonen, ynpaBisitfOIIMil JEHCTBYeT B Tpenenax opraHuzauuvu. Kaxaelii geicTByer B
OTIPE/ICTICHHONW OpraHu3aluy, OyIb TO MPOMBIIUICHHOE MPEANPUATHE, HCCIIEA0BATEIbCKAs
nmabopaTopus, TOCYJapCTBEHHOE YUpEKJEHWEe, KPYNHBIM yHUBEpcHTeT W T. J. Ha Bce, 4TO
HaxXOJUTCSI BHE €ro OpraHu3alid, OH CMOTPUT Kak OBl CKBO3b TOJICTBIC, HCKa)KarOIINE
JIEHCTBUTENILHOCTD JIMH3BI, 1 O BHEIIHUX COOBITHAX, KaK MPABHIIO, Y3HAET HE M3 TEPBBIX PYK.
[Ipexxe yem momacte B 30HY €ro BHUMaHUs, BCA WHGOPMAIMA O BHEITHEM MHUPE MPOXOIUT
CKBO3b (DWJIBTP OMPEACIICHHBIX OTJCIOB M B KOHIIE KOHIIOB NMPUHUMAET papUHUPOBAHHYIO H
abcTpakTHYIO (hOpMY, COOTBETCTBYIOIIYIO KPUTEPUSIM JTAaHHON OpraHU3alluH.

Ho cama opranuzaius kak TakoBasi - 3T0 CBOET0 poja adCcTpakius. MaTeMaTHuyeck ee MOXKHO
ObUTO OBbI BBIPA3UTh TOYKOW, T.e. BEIMYMHON, HE UMEIOIICH HU pa3Mepa, HU MPOTSHKEHHOCTH.
Jaxe camast KpyIiHasi OpraHu3alys HepeaTMCTUYHA 110 CPABHEHUIO C TOU 1€ CTBUTENBHOCTBIO, B
KOTOpOM OHA CYILECTBYET.

WNnaue roeopsi, BHyTpu ceOsl opraHu3alis Hepe3ynbTaTuBHA. Bee pe3ynbTaThl aloT 0 cede
3HaThb M3BHE. Hampumep, €IMHCTBEHHBIM pPE3yJbTaT IPOMBIIUICHHOIO  IPEAPUATUS
"mpou3BoaUTCA" TOKyHaTeiaeM, KOTOpbIM MpeBpalllaeT pacxoAbl M 3aTpaTbl CHUJI  3TOrO
OpPEANpUATHS. B €r0 JOXOJI M NpUObUIb TOCPEICTBOM CBOEH T'OTOBHOCTU OOMEHSTH CBOIO
MOKYIATEIbCKYIO0 CIIOCOOHOCTh Ha MPOAYKT JEATEIbHOCTU Hpeanpustus. llpunumas pemenue,
NOKyNaTelb ~MOXET BBICTYNIaTh B  pOJM  HOTPEOUTENs, pPYKOBOJACTBYSCh PBIHOYHOM
KOHBIOHKTYPOH, JIMOO B POJIM COLMAIIMCTUYECKOIO NMPaBUTENbCTBA, PETYIUPYIOIIErO CIPOC U
IpeiioKeHHe Ha OCHOBE BHEIKOHOMHMYECKHMX IICHHOCTHBIX KpuTepueB. B mobOom cmydae
CYOBEKT, IPUHUMAIOIINN PELIeHNE, HAXOAUTCS BHE MTPEEIOB MIPEIIPUATHS.

HO,Z[O6HBIM o6pa30M PE3YIBTATHBHOCTD 6OJ'IBHI/II_IBI OMpeaACLICTCA TOJIBKO 4C€pPE3 IOCPEACTBO
ManMuEHTOB, KOTOPBIC HE SABJIAIOTCA YJICHAMU JTOH OpraHu3anuvu. B IMHUPOKOM CMBICIIC 6OJ'H)HI/IHa
"peanLHa" U ITaguEeHTa TOJIBKO B TCYHCHHUEC TOI'O BPEMCHH, KOTOPOC OH B Hel HaxoauTcCd, a EMY
XO4YCTCA KaK MOKHO CKOPEC BBIPBATHCA U3 OOJIBHUYHBIX CTCH.

Ecin roBopuTh 0 COOBITHSX BHYTPH Ka)/10M OpraHU3allM, TO HPEXJIE BCEr0 HaM CTOUT
YIIOMSIHYTh O 3aTpaTax CHJI M CPEACTB. AHAJIM3 HAOJIOJECHUI MO3BOJSIET CEIaTh BBIBOJI O TOM,
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YTO HE TMOoNy4yeHHas TMpuObUTb, a 3aTpavyeHHbIE YCHJIMS, BaXKHBI JJII COBPEMEHHOTO
MIPOMBIIIJICHHOTO TpeanpusaTs. YeM MeHbIE yCUIIMI MPUXOIUTCS 3aTpauyuBaTh OpraHU3AIuU
JUIS TIONTyYeHUsI pe3yIbTaTOB, TEM Jy4Ille OHA CIpaBIsieTcsl co cBoel paboToit. ToT daxT, yto ans
MIPOM3BOJICTBA ABTOMOOWJICH WIIM CTaju TPeOYyeTCsl TPyA COTEH THICSY YEJIOBEK, TOBOPUT O
KOJIOCCAIbHOM ~ TEXHHYECKOM HecOBepIIeHCTBe. Yem MeHbIIe pabOOTHUKOB 3aHSITHI B
OpraHu3alyy, YeM MEHBIIEC OHA 10 pa3MepaM M YEeM MEHBIIE PHEPTUU OHA 3aTPAvYMBAET, TEM
0o0JIbIIIe OHA COOTBETCTBYET €IMHCTBEHHOM 1€ CBOETO CYIIIECTBOBAHHUS: YAOBIETBOPSITH HYKIbI
BHEIITHETO MUPA.

Bynyun nNOAMMHHOM peanbHOCTBIO, 3TOT BHEUIHUH MHUDP HE MOAJIEKHUT 3PPEKTUBHOMY
KOHTPOJIO HM3HYTpH. B  mydmem cimydyae pe3yabTaTbhl — JESATEIBHOCTH  MOTYT  OBITh
B3aMMOOOYCIIOBIIEHBI, KaK, Hal[pUMep, BO BpeMsl CPaKEHUI Ha BOIHE, HCXOJ KOTOPBIX SBJIETCA
pe3yJIbTaTOM ACUCTBUM U PELICHUN CPAKAIOIIMXCS apMUN. B MpOU3BOACTBEHHON NEATENBHOCTH
MOTYT HaOJIOAAThCS MOMBITKH CHOPMHUPOBATH TMPUOPUTETHI U I[IEHHOCTHBIE OpHUEHTALUU
NOTEHIIMAIBHBIX TOKyNaTelaed IpU IMOMOLIM KaMIAHUU 110 TPOABUKEHHMIO U PEKIAMBbl
OPOAYKUMHU. 3a HUCKIIOYEHHEM CUTyaluil, XapakTepU3yHOIIUMXCS KpalHUM JedHIUTOM
(HarpuMep, BO BpeMsl BOMHBI), pelIarollee CIOBO M (aKTUYECKOE MpaBO BETO OCTAIOTCS 3a
nokynarensiMu  u - norpeOutensMu. (MMEHHO 1MO3TOMYy 5SKOHOMHMKAa JIOOOM  cTpaHbl
KOMMYHUCTUYECKON OpHUEHTALIMM CTAJIKUBAETCSl C TPYAHOCTAMHU, KaK TOJIBKO IE€pELIaruBaeT
Hopor KpaiHero neuuuTa, HO €Ile HE JOCTUIaeT HOPMaJbHOM pBIHOYHON CHUTyaluH, MpU
KOTOPOH peajbHbIE U OKOHYATEIbHBIE PEIIEHNS IPUHUMAIOTCS HE TIOJUTUYECKUM PYKOBOJCTBOM,
a TMokynaTeneM.) Bmecre ¢ TemM Ui ynpaBiSIOLIErO BHJIHEE BCEr0 CUTyalllsl BHYTPHU
opraHusaiuu, rae oH padoraer. Ero Oompliie Bcero BOMHYET MOJOXKEHHUE /1€ UMEHHO B HEW.
371ech nepes; HUM PacKpbIBAIOTCS BCE €€ aCMEKThl U AeTalnd. Ecnn ynpasisomui He MpuiIaraer
0COOBIX yCHIINH, YTOOBI OBITH OJIMIKE K JKU3HHU, MIPOTEKAIOIIEH BHE CTEH CBOETO YUPESKACHUS, OH
BCe OOJIbIIE 3aMBIKAETCSl Ha JIEATENIbHOCTH TOTO yupexaeHus. UeM Bblllle TaKOM yIpaBIsIOIIHil
NOJHUMAETCS O CIy)KEOHOW JecTHHUIle, TeM OoJbllle BHUMAHHUS OH YJIENseT BHYTPEHHUM
npoGieMaM B yIiepO aHaIN3y OKpYXKarolel e CTBUTETbHOCTH.

* OpraHmzanys Kak COLMANbHBIA apredakT B 3HAUYMUTENBHOM CTENEHH OTIMYAeTCs OT
OMOJIOrMYecKoro opraHu3ma. TeM He MeHee OHa IMOJBJaCTHA TOMY K€ 3aKOHY, KOTOpBIN
PETYIMPYET CTPOEHUE U pa3Mep KMBOTHBIX U pacTeHUH. COrjaacHoO 3TOMY 3aKOHY, IIOBEPXHOCTb
cpenbl OOMTAaHMS YBEIMYMBAETCS B KBAJpPAaTHUHOM IPOMOPLMHU, a Macca pacTeT B KyOUUYECKOH.
UYeM KpyIHEe IpeICTaBUTENb )KUBOTHOT'O MHUPa, TEM OOJIbILIE PeCypCOB HEOOXOIMMO BBIJICIATH Ha
HoJiepsKaHNe Macchl, BHyTpeHHEE (PYHKIIMOHUPOBAHUE, IMPKYJISIUIO U HHPOPMALIUIO, HEPBHYIO
CUCTEMY M T. [I.

Kaxxnast yactuuka amMeObl HAXOAWTCA B TOCTOSHHOM M TPSIMOM KOHTAKTE C OKPY>KArOIICH
cpenoii. UMEHHO 03TOMY OHa HE HY>K/Ia€TCsl B CIIELUAIIbHBIX OpraHax MO3HAHUS OKPYKAIOIIEro
MHpa WIA COXPAaHEHMsI CBOEH IEIOCTHOCTU. HO TakoMy CIIO)KHOMY W KPYITHOMY >XHUBOMY
OpraHu3My, Kak 4elloBeK, He0OOXOIUM CKeJNeT, 00eceynBaloInil IIEIOCTHOCTD €ro Tema. YenoBek
HY)KJIA€TCSl BO MHOTHX CHEIHAJIbHBIX OpraHax, MPUBOJAIIMX B JBHKCHHE TE IMPOIECCH], 0e3
KOTOPBIX €ro GyHKIIHMOHUPOBaHHE HEBO3MOXKHO, - IbIXaHUE, TUIlIeBapeHue u T. 1. Camoe riaBHOe
- 4EJIOBEKY HEOOXOTMMBI MO3T U PsiJi CIIOKHBIX HEPBHBIX cucTeM. [lomaBisironias 9acth Macchl
amMeObl HEMOCPEICTBEHHO BOBIIEUEHA B pelIeHHE Npo0jeM BBDKMBAHUS U PA3MHOXKEHUS.
Bonpimas ke 9acTb Macchl )KUBOTHOTO BBICIIETO TOPSIKA - PECYPCHI, THUIA, YHEPTOCHAOKEHUE,
TKAaHU M T.II. - 3aHATa NPEOJOJeHHEM U OalaHCHPOBAHUEM CTPYKTYPHBIX CIOKHOCTEH U
OTJICJICHUEM OT BHEIIHETO MUpA.

B omnmume oT KMBOTHOrO, OpraHu3alus He SBJISETCS CaMOLENbi0 U ee (QYyHKIUH He
OI'PaHUYMBAIOTCS YCUIIMSMU MO COXPAHEHUIO BUAA. DTO OOIIECCTBEHHBIM OpraH, pealn3yromuics
B CBOEM BKJIaJI€ B pa3BUTHE OKpYyXkarouien cpenpl. Ho o mepe pocra opraHusanyu U ee BUIUMBIX
JIOCTHKEHUH Bce OOJIbllle BHUMAHUS, SHEPIUMU U CIIOCOOHOCTEH YIPaBIISIONIErO HAIPaBIIIOTCS
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Ha BHYTPEHHHE COOBITHS B YIIEpO BBHIMOJHEHUIO CTOSMIMX Mepel HUM 3aJad U JOCTHXKEHHUIO
peanbHON 3PPEKTUBHOCTH /JIs1 BHELLTHETO MUPA.

B HacTosiiiee BpeMsi HeraTUBHBIM XapakTep MOAOOHONW CUTyalluH yCyryOusieTcsi BHEIpEHHEM
KOMITBIOTEpHON M MH(pOpMalMOHHONW TexHUKU. KommbioTep, Oyaydn MEXaHUYECKUM HIUOTOM,
CIoco0eH MaHUITYJIMPOBATh TOJIBKO C UCUHUCIIAEMBIMH JaHHBIMH, B 3TOM citydae oH rapaHTupyer
CKOPOCTh, TOYHOCTh U 4eTKOCTh. OH CIIOCOOEH MPOM3BOIUTD JICHCTBUS C J10CENE HECIBIXaHHBIMU
oobemamu uHpopManuu. TeM He MeHee KOIMYECTBEHHOMY ONPENENICHHI0 B OCHOBHOM
NOJIAI0TCST BHYTPEHHHE XapaKTEPUCTUKU - 3aTPaThl, MPOU3BOIUTEIBHOCTh, UCTOPUU OOJIC3HH,
OTYETHbIE JIaHHBIE MO ydyeOHOMy mpoueccy W T.J. OIHAKO a/JeKBaTHbIE JaHHbBIE O BHEIIHHX
COOBITHSIX B UX KOJMYECTBEHHOM BBIPAKEHHM TOYTH HEAOCTYITHBI M, KaK MPAaBHJIO, MONAAI0T B
PYKH CIIUIIKOM IO3HO JJISL IPUHATHS TTOJIOKUTEIBHBIX PELICHUN.

DTO MPOUCXOTUT OTHIOAL HE TOTOMY, YTO HAIld BO3MOXKHOCTH IO cOopy uHMOpMaIm,
KacaromIelcsl BHEIIHUX COOBITUM, OTCTAIOT OT TEXHHMYECKUX BO3MOXKHOCTEH KomIbroTepa. Ecmu
Obl Tpo0JieMa 3aKIFoYanach TOJBKO B 3TOM, HaM OBl OCTAaBAJIOCh TOJNBKO MPUIIOKUTH OOJBIIE
YCHJIMH 1O cOOPYy CTAaTUCTHYECKUX JAHHBIX, a BCE OCTaJIbHOE czenan Obl 3a Hac KoMITbroTep. Bee
JIENI0 B TOM, YTO aKTyaJbHbIC BHEITHHE COOBITHS 3a4aCTyI0 HOCST Ka4eCTBEHHBINA XapakTep U He
noJyIeXKaT KOJIMYeCTBEHHOMY omnpeneneHuto. Mx eie Henb3s Ha3Bath "daxkramu”, Benp k dpakram
MOYKHO OTHECTH T€ COOBITHS, KOTOPBIE YK€ KTO-TO OMpPEACTHJI, KIaCCU(MUIIUPOBAT M TPEKIE
BCEro HAJCIWI PEIeBAaHTHOCTHIO. JIJii TOro 4ToOBl CHenaTh KOJMYECTBEHHOE OIpeesieHuE,
HEOOXOUMO TIPeXKJIe BCEro BBIpaOOTATh KOHIENIUIo. [[ns Hawama cieayeT BBIYICHUTH W3
OECKOHEYHOr0 4YHUCJIa SBJICHUNA KaKOW-TMOO KOHKPETHBIN AacleKT, KOTOpBIA BIIOCIEICTBUU
MOJIC)KUT HAMMEHOBAHHIO B 00CUETY.

« B KkavectBe ImpHMepa MOXKHO IIPUBECTH MpPUMEHEHUE OEpeMEHHBIMU >KEHUIMHAMHU
YCIIOKOUTENIBHOTO CPEACTBA 107, HAa3BaHMEM TAJIMIOMMT, YTO NMPHUBEIO K POXKICHUIO JETEH ¢
HENonpaBUMbIMU (pr3nueckuMu oTkIoHeHUusiMU. K Tomy Bpemenu, korjga Bpauu B EBpone
coOpai 10CTaTOYHO JAHHBIX, TOBOPSIIMX O TOM, YTO YBEJIMUYEHHME YMCla JETeH-ypoJlOB MMEET
KaKyI0-TO KOHKPETHYIO IPUYUHY, IOMOYb KEepTBaM ObLIO y:ke HeBO3MOKHO. B CoennHeHHBIX
Hltatax 3Ta Tpareaus He NpHHsJIA CEPhE3HBIX MAacIITa0OB MOTOMY, YTO OJMH Bpad CyMell
pacno3HaTh KadyeCTBEHHBIE OTKJIOHEHMS IIPU IPUEME TalWJIOMHUTA, BBIPAXKABIIMECS B YyTh
3aMETHOM 3yJie M TOIIMIBIBAHUM KOXXU. Bpad cooTHec 3TOT caMm mo cebe Majo3Hadalui
CHUMIITOM C COBEPLICHHO JPYTMM COOBITUEM, MMEBIIMM MECTO MHOIO JIET HazaJ, U MpOoOui
TPEBOT'Y JI0 TOT0, KaK >KEHIIMHBI HauaJld YIOTpeOIATh 3TOT Ipenapar.

JlerkoBoii aBTOMOOMIB "Dicen", BBITYILEHHbIH KoMranuei "dopa', MOKeT CIy)KUTh HE MEeHee
xapakTepHbM mpumepoM. Ilepeq Tem Kak 3almycTUTh 3Ty MalllMHY B IPOU3BOJACTBO, ObLIH
coOpaHbl U mpopaboTaHbl Bce BO3MOXKHBIE JaHHBbIC. Bce oHM ykasbiBaiM Ha To, 4TO "Dacery”
CYXKJICHO 3aBOEBATh MOMYJSIPHOCTh "B CBOEM BecoBoil kareropuu'". Bmecte ¢ Tem, HU OAHO
CTaTUCTUUYECKOE MCCIIEAOBAHNE HE MOIJIO IPEACKa3aThb KaueCTBEHHBIX M3MEHEHMI: IOBEACHUE
MOKyInaTensl Bce B OONbIIEH CTEMEHU CTajo OINpPENeNsAThCS HE CTOMMOCTBIO aBTOMOOWII, a
JUYHBIM BKycoM. K ToMy BpeMmeHH, Korzna 3Ta TpaHcdopmarus Oblla KBaHTH(UIIMpPOBaHA,
"Oncen" yxe TOCTYNMWJI HAa PBIHOK, TJ€ W TMOTEPHENl COKPYIIUTEIbHOE TMOpaXKeHue OT
KOHKYPHUPYIOIX aBTOMOOHIICH.

Cremyer y4ecTb, 4TO Ba)KHBI HE CaMH TEHJICHIIMH, a MX U3MEHEHHUS. DTO B KOHEYHOM UTOTe
OIpEe/IEIsACT YCIeX UM HeyJauy OpraHu3aliy U ee JeITebHOCTH. DTH U3MEHEHHsI HE00X0IUMO
II03HABaTh; WX HEJb3sl COCUMTATh, ONMPEACIUTh WM KiaccuduimpoBats. Kiaccupukanum tak
WM MHaue MPOU3BOIAT OXKUJaeMble KOJMYECTBEHHbIE TOKA3aTeN (KaK B Cydae ¢ aBTOMOOHIIEM
"Oncen"). Ho, mnomyuyeHHble 3aAHMM YHUCIOM, OHHM YK€ HE MOTYT COOTBETCTBOBATbH
JeWCTBUTEIILHOMY TTOBEICHHIO CyObEKTa.

KoMmmproTtep - 3TO Jjoruueckas MamiMHa, ¥ HMMEHHO B JTOM 3aKJIIOYACTCs €€ Cuila U
OrpaHUYEHHOCTh. BaxkHble BHEIIHUE COOBITHS HEBO3MOXKHO 00Jiedb B Ty (hopMy, B KOTOPOH ObI
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OHU CTaJM JOCTYIHBI JUIsi 00pabOTKM Ha KOMITbIOTEpE (WM KaKOW-THOO JPYroi JIOTHYECKOH
cucTeMe).

Yenosek KC, HC 06naﬂa;1 ABTOMATHYECKOU HOFHKOﬁ, BOCIIpUMMYUB MW IIPOHULATCICH, H
HMMCHHO B 3TOM €I'0 CHuJia.

Bes Gena B TOM, yTO MHOrue ymnpaBisiolmue Bce Ooiblie mpeHeOperatoT mHbopmanuei u
NOOYAUTENLHBIMA MOTHBAaMH, KOTOPbIe HE YKJIAJBIBAIOTCA B JIOTHKY KOMIIBIOTEpPA M HE MOTYT
OBITH BBIPA)KEHBI €0 SA3bIKOM. OHH MOTYT CTaTh CIIETIBI KO BCEMY, YTO CBS3aHO C BOCIIPHUSTHEM (T.
€. COOBITUAMU), a HE ¢ pakTaMu (T. €. MOCIEACTBUSAMH COOBITHIT). Takum 00pa3oM, OrpOMHBIN
00beM KOMITBIOTEPHON MH(OPMAIIIH MOXET IPETATCTBOBATH JIOCTYITY K peajbHOCTH.

C TedyeHHEM BpEeMEHH KOMITBIOTED, OyAydHd MOTEHINAIFHO HanOoJiee MOIITHBIM HHCTPYMEHTOM
B CHCTEME YIIPABJICHHSI, TOJDKEH BBIBECTH YIIPABIICHIIEB U3 COCTOSHUS CAMOM3OJIIIIUN U JaTh UM
BO3MOXXHOCTh YAENATH OOJbIIe BPEMEHH BHEIIHMM COOBITHUSIM. B KpaTKOCpouHOH ke
NEPCIEeKTUBE €CTh BCE OCHOBAHMS I TOro, YTOOBI OMacaThCsl "IJMEKTPOHHOrO JUKTaTa'.
TenaeHMM 3TOTO, K HAIIEMY TIIyOOKOMY COKaJIEHHIO, XOPOIIO TPOCMaTPHBAIOTCSL.

KomnbroTep BBICBEUMBAET YK€ CYLIECTBYIOILIYIO CUTyalHio. Kak Mbl yke FOBOPUIIM, B CHILY
HEOOXOMMOCTH YNpaBISIOLIME XKUBYT M paboTaloT B paMKax opraHuzauuu. Ecim oHuM He
CIeNaloT HaJ coOOM yCHIMs B HANpaBJICHUM IO3HAHWUS BHEIIHEH CTOPOHBI, TO OHU MOTYT
OCTaThCS CIETIBI 110 OTHOIIEHUIO K PEAJIbHOW JEHCTBUTEILHOCTH.

VYrpaBnsionmii He MOXKET MO CBOEMY YCMOTPEHHIO M3MEHUTh 3TH YEThIpe O0OCTOSATEIbCTBA.
OHu sBIAIOTCS HEOOXOAMMBIMHU YCIOBMSIMM €rO CyIeCTBOBaHUS. Bmecte ¢ TeM OH JOKEH
OCO3HAaTh, YTO HE JOCTUTHET HUKAKUX PE3YJIbTATOB JIO TEX IOpP, IIOKA CO3HATEIBHO HE HAYUYUTCS
ObITh 3((HEKTUBHBIM.

[MTEPCITEKTHBA 5OOEKTUBHOCTU

EnuHCTBEHHBIM CIOCOOOM YBETMUYEHHS JTOCTHXKEHUUN SBISIETCS MOBBIMICHUE 3(PPEeKTHBHOCTH
TpyAa.

MO)KHO Ha MHOT'UX paﬁoqnx MECTax U OJOJDKHOCTAX HCIIOJIIB30BATH JHOI[GI\/'I C IIOBBINICHHBIMH
CITOCOOHOCTSIMHU;

MOXHO 3aJIeWCTBOBATh JIIOJEH ¢ caMbIMHM OOIIMPHBIMHU 3HaHUAMH. Ho, kak mpeacrtaBisercs,
9TH JIBa TYyTH, B3AThIE caMH 1O cebe, He obmamaroT OompmmM dddexktom. J[Burasce B 3TOM
HalpaBlIeHUH, Mbl MOXEM JOCTHYb TOUKH, IOCIE KOTOPOM BCE HAIM YCHIIMS OKaxyTcs
6ecrutonubiMH. BmecTe ¢ TeM Mbl He coOupaeMcsi BBIBOAUTH HOBYIO pacy "cBepxuenoBekoB'. Ham
CY>XJICHO, 4TOOBI BO TJIaB€ HAIIMX OpPraHU3alMi CTOSIIM OOBIYHBIE JIFOTH.

B OonmpmmHCTBE KHHUT 1O mpoOieMaM YIpaBiICHUS JAeTcsi MOPTPeT pyKOBOIUTENS
3aBTpaIITHEro JHA", KOTOPBIA BBICTYIIAET YyTh JIM HE 'YeIOBEKOM Ha Bce BpeMeHa'. Ham roBopst,
YTO pabOTHHK YIpaBJIEHHUS BBICIIETO 3B€HA JIOJDKEH MMETh MCKIIIOYMTENBHBIE CIOCOOHOCTH ISt
IPOBEIECHUS aHaM3a WM NpUHATUA pelmeHnid. OH JODKEH XOpOoWo JIAAWTh C JIIOJbMH,
pa3dupaThCs B CTPYKTYPHBIX MEXaHM3MaxX OPraHU3allid, UMETh MaTeMaTUYeCKue CIIOCOOHOCTH,
XyJI0’)KECTBEHHOE 4yTh€ U TBOpUYECKOe BooOpaxeHue. IHbIMU clioBaMu, Hy)K€H YHHBEpCaIbHBIN
IE€HUM, KAaKOBBIX B DPEaJbHOM JCHCTBUTEIBLHOCTU IIPAKTUYECKM HE CYLIECTBYET. Bech OmBIT
CYLIECTBOBAaHHs  4YEJIOBEYECTBA  IIOKA3bIBA€T, YTO B MHUPE LAPUT yHHUBEpCAJIbHAs
HEKOMIIETEHTHOCTb. VIMEHHO MOATOMY MBI BBIHYKIEHBI KOMIIJIEKTOBaTb CBOM OpraHMU3aluu
JIOJIBMH, KOTOpbIE B JIy4IlleM ciydae oOJIafaloT OIHUM U3 IMEPEUYMCICHHBIX KauyecTB, M, Kak
NPaBUJIO, KX U3 peasibHO (PYHKIIMOHUPYIONIMX PAOOTHHUKOB JIMIIL B CAaMOW MaJloil CTENEeHU
HaJICJICH BCEMH OCTaJIbHBIMHU.
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[lepen HamMu CTOMT 3a7ada CO3/1aTh TAKUE OpraHU3allUM, B KOTOPBIX Ka)KAbl pPaOOTHUK,
UMEIOIMIA KaKyIO-TO ONPEEeNICHHYI0 CHIIBHYIO CTOPOHY, CMOT OBbI TIOJIHOCTBIO PEaM30BaTh €
(moxmpobHee 00 3ToM cM. rinaBy 4). Ho MBI HE MOXXEM pacCYUTBIBaTh Ha TO, YTO JOOBEMCS
HE0O0X0IUMON APPEKTUBHOCTH PYKOBOAUTEINS, POCTO MPEIbABIISIS MOBBIIIEHHBIE TPEOOBAHUS K
CIOCOOHOCTSIM PAaOOTHUKOB, HE TOBOPS YK€ O TIIETHOCTH IOMBITOK BBIBECTH YHHBEPCAIHHO
OJIAPCHHBIX JIOJIeH. MBI TOJDKHBI JIeNlaTh CTaBKY Ha PaCIIUPEHHE TOPH30HTOB JEATEITHHOCTH
Jro/ied TOCPEICTBOM JIOCTYIHBIX UM OPYAUN TpyZJa, a HE PE3KOro KOJMYECTBEHHOTO CKayka B
YeJIOBEYECKUX CITIOCOOHOCTSIX.

DTO MOJOXKEHUE B TOW WJIM MHOM CTEIIEHW MPUMEHUMO U B OTHOIICHUH 3HaHUH. Kak Ob1 ocTpo
Mbl HHU HYXJIAJUCh B JIIOJAX, HMEIOIIMX [OBBIIMICHHBI YypOBEHb 3HAHWUM, yCUIUSA IS
JIOCTUKEHUS CYIIECTBEHHBIX YIIYUIIEHUH MOTYT OKa3aThCsl HEMPOMOPIIMOHAIBHO OOJBIIMMHU 10
CPaBHEHUIO C BOBMOXKHBIMH U TeM 00Jiee BEpOSITHBIMU PE3yJIbTaTaMHU.

o Jler mnaTHaamaTh Ha3ana, KOrJa TOJBKO €IIe BO3HUKIO TIOHATHE 'ONepalnroOHHBIE
UCCIIeIOBaHUS", HECKOIIBKO CIOCOOHBIX MOJIOJBIX Bpaded OIMyOIMKOBAM CBOM PEKOMEHIAIINH
JUTSL MCclieioBaTene 3apTpamsero Aas. OT 3TUX paOOTHHUKOB TPeOOBAIMCH SHIMKIONEINYECKUAE
3HAHHUS M CIOCOOHOCTH peIlaTh CIOKHBIE WHHOBAIIMOHHBIE 33Jaud MPAKTHYECKH BO BCEX
00JyacTax uenoBedeckor mesTeabHOCTH. COracHO 3TUM PEKOMEHIAIMSAM, OIEpaIliOHHBIC
UCCIIEIOBATENN JIOJDKHBI 001a1aTh MEePEOBBIMY 3HAHUSIMH B 00Jiee MIECTUACCATH €CTECTBEHHBIX
¥ TYMaHHUTapHBIX JucUIUiMHax. Ecim Obl Tako#l YernoBeK OTHICKAJICS B HAIIe BpeMs, TO OOIOCH,
YTO OH OBLI OBI MOTJIONICH U3yYeHHEM JABUKCHUS TOBAPHBIX 3aMACOB WM MPOrPaMMUPOBAHUEM
rpaduKOB MPONU3BOJCTBEHHOIO MTPOIIECcCca.

Menee  aMOMLIMO3HBIE  CXEMbl  IOBBIIIEHMsS] ~ KayecTBa  YHPaBJIEHYECKOro  Tpyna
IPEeAyCMaTPUBAIOT HaJIM4YME aJ€KBAaTHBIX 3HAHUH B TaKUX 00]acTAX, KaK OyXraJTepcKHil yder,
KaJjpoBas IMOJIMTUKA, MAapKETUHI, LIEHOOOpa30BaHME, SKOHOMUYECKUI aHau3, MCUXOJIOrus, a
TaKXKE€ B €CTECTBEHHBIX HayKax - OT (M3MKH U OHoioruu Ao reojoruu. M, KOHEUYHO ke, HaM
HEOOXOIMMBI IO, pa3Ouparolecss B JUHAMUKE COBPEMEHHOW TEXHOJOIMH, TOHKOCTSX
COBPEMEHHOW MUPOBOW SKOHOMHKH U JJAOMPUHTAX aIMUHUCTPATUBHOI'O PYKOBOJCTBA.

Ho BcrieacTBre cBOeH OOIIMPHOCTH M CIIOKHOCTH KaKJas M3 THX 00JacTell HemojBiacTHa
MOJTHOCTBIO JaKe ISl JIIOJIeH, CHelMaTu3upylonmxcsi B HUX. HacTosmme ydeHbie OOBIYHO
OrPaHUYUBAIOTCA KAaKUMHU-TO OTACIBHBIMHU pa3jellaMHd, He IPETCHIys Ha TIyOOKHe 3HAHHS
00JIaCTH B LIEJIOM.

OnHako s He X094y CKa3aTh, YTO HE CIIEIyeT CTPEMHUTHCS K TOMY, 4TOOBI pa30UpaThCsi B OCHOBaX
KaXIO0N U3 TIEPEUUCIICHHBIX 00TaCTeN.

* OnHO W3 crnabbIX MECT COBPEMEHHBIX OOpAa30BAHHBIX MOJOJABIX JIOACH, 3aHATHIX Ha
IIPOU3BOZCTBE, B MEIUIMHE WJIM PYKOBOJCTBE, B TOM, YTO OHM OI'PAaHMYMBAIOTCS 3HAHUSMH B
KaKOM-TO OJIHOM Y3KOM pa3jielle M C IpEeHEOPEeKEHUEM OTHOCATCA KO BCEM JPYTHM.
JlelicTBUTENIBHO, OyXranTepy HET HEOOXOAMMOCTH pa30UpaThcsl B TOHKOCTAX OTHOIIEHUH MEXIy
X035 IMHOM N HAa€MHBIM pa6quM, a A MHXKXCHEPA BIOJIHE NPOCTUTCIIBHO UMCTE JIMIIb 0a3oBLIe
3HaHUS O TMPOABMKEHUMM HOBOro Mpoaykra. OIHAaKo KaXIOMy H3 HHMX CIeqyeT HMeTb
MMPEACTAaBJICHUC O CMBICIIC W 3aJadax TEX IAUCHHUILIMH, KOTOPBIC HEC MMCIKOT K HHUM IIPsAMOIo
OTHOIIEHHsI. YTOOBI OBITH XOPOILIMM BpauoOM-YPOJIOIOM, HET HYK/Ibl pa30UpaThCs B ICUXUATPUH.
UroObl Moy4yuTh XOpOLIyI0 padoTy B MMHHCTEPCTBE CEJIBCKOrO XO3SCTBA, aOCOMIOTHO HE
00s13aTeNbHO OBITh FOPUCTOM-MEXKIYHApOIHUKOM. BMmecrte ¢ TeM ymeHue pa3dupatbcs B
MEXKIYHApOAHOH MOJUTUKE OTHIOAb HE TMOBPEOUT Kapbepe CeIbCKOXO35AHCTBEHHOIO
creruamucTa.

COBepH.IeHHO MMO-UHOMY o0cTouT ACJI0 B OTHOLICHHUEC YHUBCPCAJILHOT'O CIiClIMainCTa, CO3JaHNC
KOTOpPOTo CTOJIb KE MAJIOBCPOATHO, CKOJb W IIOABJICHUC YHHBCPCAJIbHOI'O TI'CHHUA. B
ﬂCﬁCTBHTCHBHOCTH MBI JOJKHBI YMCThb HCIOJIB30BATh CUJIBHBIC CTOPOHBI KaXJIO0ro OTACIIBHOI'O
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paboTHMKA. DTO U MOXET MHOBBICUTH 3(PdeKTMBHOCTh. Benp ecnm HEBO3MOXHO YBEIUYHUTH
IOCTYIUIEHUE PECYpPCOB, TO HEOOXOAMMO YBEIMYHUTh UX OTAady. DPPEKTUBHOCTh KaK pa3 M
SBISIETCA TEM MHCTPYMEHTOM, C IMIOMOILBI0 KOTOPOI'O MOXKHO TOBBICUTH PE3YJIbTATUBHOCTb TAKUX
pecypcoB, KaK 3HaAHHsSI U CIIOCOOHOCTH.

Bot nostomy noBsitieHne 3pPEKTUBHOCTU TOHKHO CTaTh OJHUM U3 HanOoliee MPHOPUTETHBIX
HANPaBIICHU  JEATENLHOCTH  opranm3anuii. FEme Oonblylo BaXXHOCTh  MPHOOpETaeT
3G GEeKTUBHOCTh KaK HMHCTPYMEHT YIIPABIISIONIETO, IMO3BOJSIOUIMI JOCTHYHL Oo0Jiee BBICOKHX
pe3yIbTaTOB PabOTHI.

MOXHO JIM HAYYUTLHCH SODPEKTUBHOCTHU?

Ecnu 651 3¢ deKTHBHOCTD ObLIa TAKUM K€ IPUPOIHBIM 1apOM, KaK CIIOCOOHOCTb K MY3bIKE WU
YKUBOIMCH, CUTYyallMsl BpsiA JM Oblia Obl HAMHOTO JIy4YIlle, YeM CerojiHs. Mbl MpeKkpacHO 3HaeM,
YTO POXKAAETCA JIMIIb HE3HAYMTENIbHOE YHCIO JIHOJeH, BBICOKOOJAPEHHBIX B KaKOH-TO
ornpeneneHHoM oOnactu. KoHeyHO, Ham clienyeT 3aHsSThbCS IOHUCKOM JIIOJIEH C BBICOKHUM
HoTeHUuanoM 3(P(eKTUBHOCTH M TOCISIYIOUMM pa3BUTHEM UX CIOCOOHOCTEH Jr00BIMHU
JOCTYIHBIMU HaM cpeacTBaMu. OHAKO Ha MPAaKTHKE, JEMCTBYs MOAOOHBIM 00pa3oM, Mbl BT
JM HaliieM JI0CTaTOYHO JIFoAel Ha pykoBoasime noctel. Eciu Obl 3 dextruBHOCTS ObUTa BoskbruM
JlapoM, Hallla CETOHSIIHSS [IMBUIIM3AIINS CTaia Obl OU€Hb XPYIIKOMU, 1a U BOOOIIE HEBO3ZMOKHOM.
Bynyun nmBuiM3anmel KpynmHBIX OpraHU3alMif, OHa 3aBHCHMa OT OOJBILIOrO YHCIA JIIOJEH,
CIOCOOHBIX BBINOJHATh YIIPABJIEHUYECKYIO paboTy ¢ BeCbMa CKPOMHON 3P PEKTHBHOCTHIO.

Ecnu ke, To BO3HUKAIOT BOMPOCHL: B YeM OHA COCTOUT? UeMy U Kak HY>KHO YUuThCs? SBisercs
a1 Ha OO0JIaCThIO 3HAHWM, TMOMJIEKAIIEH KOHIENTyalbHOMY H CHCTEMAaTH3HPOBAHHOMY
uzydenuto? Vmm xe 310 mpocto HaBbIK? MOXET 1 OHa MPHUOOPETaThCs MyTEM MHOTOKPATHOTO
MOBTOPEHUS OAHUX U TEX K€ MPOLECCOB?

OTH BOMPOCHI CTOAT TEPEI0 MHOW yKe MHOTO JeT. S paboraro ¢ ynpaBisiOIMHA BO MHOTHX
OpraHu3alsaX B KayeCTBE KOHCYJIbTaHTa, M AS(PQPEKTUBHOCTb BaKHA I MEHS IO JABYM
npuarHaM. Bo-TiepBbIX, KOHCYJIBTAHT, KOTOPBIH 10 CYTH CBOEH HE 00JIaaeT HUKAKUMH JIPyTUMH
MOJTHOMOYHSIMH U IPEUMYILECTBAMH, KPOME COOCTBEHHBIX 3HAaHUH, TOJDKEH OBITh 3(P(PEeKTHBHBIM,
WHaue ero [EHHOCTh paBHA HYI0. BO-BTOPHIX, 3EeKTHBHOCTD KOHCYJIbTAHTa 3aBUCHT OT JIFO/ICH,
paboTaromux B opraHu3aluu-3akazduke. IMeHHO uX 3(PEeKTUBHOCTb TOBOPUT O TOM, IPUHOCUT
JM B KOHEYHOM CYETE KOHCYJIBTAHT KOHKPETHYIO TIOJB3Y MJIH MOMPOCTY 3aHUMAETCS HEHYKHOU
JeATeNTbHOCTBIO.

Bcekope s monsn, uto "3¢ddexTuBHBIX aMyHOCTEH" mpocto He cyuiecTByeT. CoriiacHO
npodeccopy Menmbckoro yHuBepcuteTa Kprcy ApmkupHcy, "YCHEUIHbIH"  yIpaBIIsIOLILIHiA
o0ajaer JecAThbI0 KaueCTBAaMH, CPEAU KOTOPbIX "yMEHHE MEepeHOCUTh TpyAHOCTU", "yMmeHue
pa3dupaTtbcss B 3aKOHAX KOHKYPEHTHOH OOpbOBI" M '"CIIOCOOHOCTH OTOXICCTBISATH CeOS ¢
rpynnamu". OHaKo, €ciu Obl TOJBKO 3TH Ka4eCTBa OMPEACIISUTA JTMYHOCTh YIIPABJISIONIETO, MBI
Obl onanu B O6emy. Benb coBceM HEMHOTMM JTFOJSIM OHU CBOWCTBEHHBI OT pokaeHus. U, urto ere
XyKe, TPaKTHYeCKH HHKTO HE 3HaeT, Kak mX B cebe BocrmuTarth. K cyacTeio, CymiecTByer
MHOKECTBO BBICOKOO((PEKTUBHBIX U YIAUYHBIX YIPABISAIONUINX, KOTOPBIE 3a4acTyl0 HE 00JIafatoT
HU OJHUM M3 MPEANHCAHHBIX AP/DKUPHCOM KauecTB. MHE TakKe M3BECTHO HeMaslo pabOTHHKOB
yIpaBJIeHUs, KOTOpbIe, XOTS W OTBEYAIOT MHOTMM TpeOoBaHUAM Mpodeccopa, SIBIAIOTCS Ha
penkoctb Hed(h(HEKTUBHBIMH.

Te sddexTHBHBIE YIPABIAIONINE, C KOTOPHIMH MHE MPUXOIMIIOCH BCTPEUATHCS, PA3UTEIBHO
OTIIMYAUCH APYT OT JApyra CIOCOOHOCTSMH W TEMIIEPAMEHTOM, T€M, YTO M KaK OHHU JelaliH,
JMYHOCTHBIMU KauyecTBaMU, 3HAHUSMHU U HMHTepecamMu. VIHbIMU ClIOBaMU, OHH OTIMYAINCH JPYyT
OT Apyra BO BCEM, YTO OIPEAEISIET JUUYHOCTb YEJIOBEKA.
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O6T>€,Z[I/IH5IJ'IO KEC HUX OAHO BaAXHOC CBOIMCTBO - OHH ,Z[O6I/IBaJ'II/ICB BBIIIOJIHCHHA Ba’XHBIX H
AKTYyaJIbHBIX 3aJa4.

Cpenu 3HaKOMBIX MHE d(PPEKTUBHBIX YIPABIIIOMINX UMEIOTCS KaK OOIIUTENbHBIE JIFO/IH, TaK U
3aMKHYTBIC, M JaXK€ YAUBUTEIBbHO 3acTeHuMBble. OIHU M3 HUX HKCUEHTPUYHBI, Jpyrue -
CJIMIIKOM TieaHThl. OHU - MOJHBI, IPYTHe - CyOTHUIBHBL. {711 HEKOTOPBIX M3 HUX CBOWCTBEHHO
MIOCTOSIHHOE YYBCTBO OECITOKOMCTBA, IPyrue K€ Bceria B paccialiieHHOM cocTosHuH. KTo-To
MHOTO TIBET, @ KTO-TO aOCONIOTHBIA Tpe3BEeHHUK. KTO-TO M3 HHMX 00JiajlaeT mapMoM, a KTO-TO
y:)kacHO HenpusteH. Cpenud BceX HHMX MOXKHO JaXke OTBICKAaTh TEX, KOTOpPhIE B IPUHLIHUIIE
oTBeuaroT TpeOoBaHusM '"muzaepa'. Tem He MeHee MHOrue aOCOMIOTHO OECIIBETHBI W HE
BBIICIAIOTCS. U3 001el Macchl. OTHA U3 HUX UMEIOT CaMble IIIMPOKHUE 3HAHUS, PYTUe - MPOCTO
HErpaMOTHBI. HeKoTopple HMMEIOT caMblii OONIMPHBIA Kpyr HWHTEPECOB, TOTJAa Kak JIpyrue
3aMBIKal0TCs Ha cBoei paboTe. KTo-To M3 HUX ATOIEHTPUYEH U JIa)Ke STOMCTHYEH, a KTO-TO HICAP
cepameM U ymMoM. KTo-To KHBeT pagau pabOThI, HHTEPECH K€ JAPYTUX JIEKAT BHE IPEICIIOB UX
IIPOU3BOACTBEHHOM NEATENLHOCTH - B OOILECTBEHHOW paboTe, peluruv, U3y4eHUH KUTaiCKOU
MO33UM WM B COBPEMEHHOW MYy3bIke. Cpei MOMX 3HAKOMBIX-YIIPABJICHIIEB MOKHO HAWTH TEX,
KTO B CBOEH JIEATEIbHOCTH OMUPAETCS Ha JIOTUKY W aHaJHU3, U T€X, KTO B OCHOBHOM IOJIaraercs
Ha YyBCTBAa U MHTYyUIUIO. HakoHell, KTO-TO MPUXOAUT K OKOHYATEIbHOMY PEIICHUIO JIETKO, IS
JIPYTHX 7K€ MPOLIECC MPUHATUS PELICHUH MPOTEKAET JOBOIBHO MYUUTENBHO.

Takum o0pa3om, 3(pPeKTUBHBIC YIPABIAIONIME OTINYAIOTCA APYT OT ApPyra B HE MEHBIICH
CTEIEHU, YEM Bpayu, MPEnoJaBaTeiad By30B WU ckpumnadyd. OHHM Tak K€ paziuyaroTcss MEXIy
coboii, kak 1 Hed((DekTHBHBIC paOOTHUKHU. bojee Toro, MHOTHME KayecTBa MEPBBIX U MOCICTHUX
MOTYT COBIIAJATh.

O6benuusier ke 3((EKTUBHBIX YIPABISIONMX WX yYMEHHE TO0OMBATHCS MOJIOKHUTEIHHOTO
pe3ynbTaTa BO BCEM, 3a YTO Obl OHM HHM Opayiuch. XapakTepHO, YTO MaHepa pelleHHs 3adad
3¢ (HEeKTUBHBIMHA YIPABJISIONIMMH MPAKTUYECKA HE 3aBUCHT OT MeCTa MX palOOThl M XapakTepa
JesTenbHOCTH. Ha TpOMBINIIEHHOM MpEennpusTid, B TMPAaBUTEILCTBEHHOM YUPEKICHHH,
OOJILHUIIE VI YHUBEPCUTETE OHH MPUMEHSIOT 110 CYIIECTBY CXOHBIC METO/IBI PEIICHUS.

M3BecTHBIE MHE JTOJDKHOCTHBIC JIMIIA, KOTOPhIE HE MPUICPKHBAIOTCS 3TOW OOIICH METOIUKH,
IPOUTPHIBAIOT B I(PPEKTUBHOCTH, KAKMMH OBl JIMYHBIMA KA4yeCTBAMH M 3HAHUSIMU OHU HU
o0amanu.

Hpyrumu cnoBamu, 3(p(EeKTUBHOCTH - 3TO YTO-TO BpOZE MPUBBIUKU, HAOOpa MPAKTUUECKUX
METOJIOB, KOTOPBIM BCET/Ia MOYKHO HAYYUTHCS. DTH METOIBI OOMaHYHMBO MPOCTHI, H KaXKETCsl, 9TO
Jla’ke CEMUJIETHEMY peOEHKY He COCTAaBUT TPyZAa B HUX pa3oOparhcs. B To e Bpemst HeBEpOATHO
CIIO)KHO TIPaBHJILHO TPUMEHSATh STH METOIbI Ha TpakTHke. VX Hamo 3ayumBaTh Kak TaOIUILy
YMHOXEHHUS, 3a3yOpuBaTh 10 OTBPAILCHUS, 10 BHIPAOOTKH YCIOBHOrO peduiexca, 10 TeX Mop,

ng"

[IOKa OHM HE CTaHyT yacThio Bamero "d". UToObl OHM NHOUUTM B HPUBBIYKY, HEOOXOAHMMa
NPaKTHKa, IPAKTUKA U €Il Pa3 MPaKTUKA.

I'oBopst 0 MeTOAaxX, s BCer/la BCNOMUHAKO CBOIO CTAPYI0 YUHUTEIBHUILY MY3bIKH, KOTOPAsi, KOr1a
s OBLI €Ille COBCEM MAaJIbUMIIKOW, cepAuTO roBopwia MHe: "Tvl HUKOrIa He OyJellb UTrpaTh
Momapra tak, kak Aptyp llIlHaGenb, HO HUYTO HE MemaeT Tebe HAyYUThCS UTPaTh TAMMEBI B €r0
MmaHepe". Mos yuyuTenbHHIIA My3bIKH 3a0bl1a 100aBUTH (BO3MOXKHO, TOTOMY, YTO 3TO OBLIO TS
Hee camMo co00M pa3yMEIOIIMMCS), UTO JTaKE BEITUKUE MMAHUCTHI HE CMOTJIH OBl JJOCTHYh BHICOT B
UCTIOJIHEHUH Tpou3BeneHnit Morapra, eciii Obl €XKeTHEBHO HE UTPAT TAMMBI.

JpyrumMu cloBaMU, HE CYIECTBYET HUKAKUX MPUYMH, [0 KOTOPbIM Obl HOPMAaJbHO Pa3BUTHINA
9eJI0BEK HEe MOT OBl JJOCTHYb YPOBHS KOMIIETEHTHOCTHU B JIFOOOM Jiene. 51 He TOBOPIO O BBICOKOM
MacTepcTBE, KOTOPOE OTIMYACT JIIOAeH, MMEIOIUX ocoOble crnocoObHocTH. B addextuBHOCTH,
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OJIHAKO, MOXXHO OTIPAaHHYHMTHCS KOMIIETEHTHOCTBIO. JICHMCTBHTENHHO, HaM HYXHO IPOCTO
oBJazeTh "TamMmamu'.

CylIecTBYIOT MATh OCHOBHBIX 3JIEMEHTOB JUIs TOBBIIIEHUS 3(pPekTuBHOCTH Tpyaa paboTHHKA
yIpaBJICHUS.

1. DddexTUBHBIE yIIPaBISIONIUE JOJDKHBI 3HaTh, HA YTO OHHM PAacXOJyIOT CBOE BpeMs. Y MEHUE
KOHTPOJIMPOBATH CBOE BPEMS SIBJISCTCS BaXKHEHILIM 3JIEMEHTOM MTPOU3BOJUTEIHLHON pabOTHI.

2. DddexTUBHBIE YNPaBISIIONIME JOKHBI KOHIIEHTPUPOBATHCSL Ha JOCTHXKEHUS, BBIXOSIIUE
3a paMKH CBOMX opraHuzainuil. IM crienyer ObITh HalleIEeHHBIMU HE HA BBIOJIHEHHE pabOThl Kak
TAKOBOM, a HAa KOHEYHBIA Pe3yJbTAaT. XOPOUIMM YIPABIIONIMM, MPEXKIE YeM IPUCTYIUTh K
BBINTOJTHEHUIO TOTO WJIM MHOTO 3aJlaHus, 3ajaer cebe Bompoc: "Kakux pe3ynbTaToB s JAOJDKEH
noctudb?" Cam mporiecc paboThl U €€ METOIBI OTXOMAT JJIs1 HEro Ha BTOPOH TIJIaH.

3. DOddexTuBHBIE  YOpPaABISAIONIME  JODKHBI  CTPOUTH  CBOIO  JEATENLHOCTH  Ha
IPEHMYILECTBEHHBIX, CUIbHBIX Ka4eCTBAaX, KaK COOCTBEHHBIX, TaK M PYKOBOJHUTENEH, KOJIEr U
NOJYMHEHHBIX, a TaKke OO0sS3aHbl OTHICKUBATH IOJIOKUTENBbHBIE MOMEHTHI B KOHKPETHBIX
cutyanusix. VIm He criemyeT onmupaThcs Ha TO, YTO HeHalaexkHO. Henmp3s HaumHath paboty c
pelLeHs] HepealbHbIX HAa JAaHHBI MOMEHT 3a]1a4.

4. D¢dhexTrBHBIEC YIPABISIONNE KOHIIEHTPHPYIOT CBOE BHUMAHHME Ha HECKOJIBKUX BaXKHEUIIINX
ydacTKaX, B KOTOPBIX HCIOJHEHHE IOCTaBJICHHBIX 3aJaHUN IpHUHECET HauloJiee OIyTUMBIE
pe3ynbTathl. OHU JOJDKHBI HAyYUTHCSl YCTAaHABJIMBATH MPUOPUTETHBIC HAMpaBJIeHUs] padoT U He
OTKJIOHAITbCS B MX BbIONHEHUH. COOCTBEHHO, BCA HMX JAEATENBHOCTb JOKHA COCTOATH W3
BBINTOJTHEHUSI UIMEHHO NPUOPHUTETHBIX 3alaHUil - 00s3aH 3aHMMAaThCs JIMIIb ThaBHBIM. [lycras
TpaTa CUJI ¥ BPEMEHU MPUBOJUT K CAMBIM OTPHUIIATENILHBIM PE3yJIbTaTaM.

5. Haxkonen, 3¢dexTuBHbIE yINpaBigOMUe TOLKHBI MPUHUMATh d(G(GEKTUBHBIE peleHus. A
9TO TIPSXKIE BCEr0 BOMPOC CHUCTEMHOCTH, TO €CTh IPOIECC BBIMOJHEHUS 3alaHus JTOJDKCH
IPOXOJUTH B HY)KHOH MocieoBaTebHOCTH. CreayeT MOMHHUTD, 4TO 3((GEKTUBHOE PElIeHHE - 3TO
BCEr/Ia CYX/ICHHE, OCHOBAHHOE, CKOpee, Ha "HECOBMAJCHMH MHEHUI'", YeM Ha "COrJiacOBaHHOCTH
no ¢akram". UpesMepHas MOCIENTHOCTh BEAET K MPHHATHIO HEBEPHBIX pElIeHHH. PemeHuit
JIOJDKHO OBITHh HEMHOTO, HO BCE OHH JIOJDKHBI OBITh (PyHAaAMEHTAILHBIMU. B ipuHsATHN pemeHui
HY)KHO PYKOBOJICTBOBAThCSI BEpHOW cTpaTerueill, a He CHIOMUHYTHBIMH TaKTHUYECKUMHU
COO00paKECHUSIMHU.

OTH NATh 3JEMEHTOB yIpaBlieHuUecKor 3(p(PeKTUBHOCTH SIBIISIOTCS TJIABHOM TEMOM HacTosIIeH
KHUTH.

I'naBa 2. 3naiiTe cBOe Bpemst

B OonpimHCcTBE ciydaeB oOCyXJeHHE 3a/a4, CTOSIIUX MEPEel] YIPaBIIIOLMM, HAUNHAETCA C
yKa3aHUs BaKHOCTH TUIAHUPOBAHUsS PaboThl. TPyIHO OCIapuBaTh MOJIb3Y TUTAHUPOBAHHUS, HO BCE
JIeJI0 B TOM, YTO JaJIeKO HE BCE 3aIUIAHMPOBAHHBIC JIEHCTBUS MPETBOPAIOTCS B KU3HB. Kak
MOJICKA3bIBAET NMPAKTHKA, TUIAHBI BCETJa OCTAIOTCS TOJNBKO Ha Oymare B BHJE OJaropogHBIX
noxenanuii. KpaliHe peiko OHY BOILUIOIIAKOTCS B PEAJIbHBIX IOCTHIKEHUSX.

CornacHo MOMM HaOJTIOICHUSIM, OTIBITHBIC YITPABIISIONINE HE Cpa3y OPOCAIOTCS peIIaTh CBOH
3ajaun. OHYM HAYMHAIOT C aHAJIM3a CBOETO BPEMEHH, a HE C IUNIAHUPOBAHUS, - CHAYaJla OHU
MPOJTyMBIBAIOT, KaK paclpeeIuTh CBOE BPeMsl. 3aTeM OHU TBITAI0TCS KOHTPOJIMPOBATH BpEMS,
BOKHEHIIMHI JIEMEHT KOTOPOI'O COCTOMT B COKPAILIEHUH HEMPOU3BOAUTENBHBIX 3aTpaT. Hakonern,
OHHM CBOJIAT CBOE "MMUYHOE" BpeMsi B MAKCUMAJIbHO KPYITHBIE M CBSI3aHHBIE MKy COOO0M OJIOKH.
Takum 00pa3oM, 3TOT MPOLIECC COCTOUT U3 TPEX KOMITOHEHTOB:

- perucTpanusi BpeMeHHu,
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- YIIpaBJIEHUE BPEMEHEM,
- YKpYITHEHUE BPEMEHHU.

Kak nmoka3piBaeT mpakTHka, IMEHHO COOIIOZEHHE ITOr0 TPEXCTYIIEHYATOro Mpolecca JIEKHUT B
OCHOBE IOBBIIICHHSI 3PPEKTUBHOCTH PYKOBOJIAIIEH PaOOTHI.

OnpITHBIE YNpaBIEHLbI 3HAIOT, YTO BpeMsl OorpaHudeHHO. llpenensl MpoOM3BOAUTENILHOCTH
mo00ro mporecca yCTaHABIMBAIOTCS CaMbIM CKYJHBIM pecypcoM. B mporecce, KOTOpBI MbI
Ha3bIBaeM "OCTHIKEHUE 1IeNN", 3TUM PECYPCOM SIBJIETCS BPEMS.

IToMrMo Bcero mpodero, Bpems - 3TO €11e U YHUKaIbHbIN pecypc. M3 Bcex Ipyrux BaxKHEHIINX
pecypcoB Hanbosee OOMIbHBIM MOXKHO CUMTATh AeHbru. Ham gaBHO cieoBaso Obl yCBOUTb, YTO
MMEHHO CIIPOC Ha KaIllMTaj, a HE €ro NPEIJIOKEHHE YCTaHABIMBAET IPEIEbl SJKOHOMUYECKOTO
pocta u J000M NPOU3BOIUTENHHON JesTenbHOCTU. Jltonel, a 3TO TpeTHil JIMMUTHPYIOIIUN
pecypc, BCerja MOXKHO HaHSTh, XOTA II0-HACTOSILIEMY TOJKOBbIE pPaOOTHUKU IOMAJAI0TCs
JIOBOJIBHO PENKO. B ommMune oT 3THX ABYX peCypcoB, HUKTO HE MOXKET 3aHSTh, HAHATh, KyIIUTh
WM KaKUM-TO UHBIM 00pa3oM J00BITh 00JbIIE BPEMEHH.

[Ipenynoskenue BpeMeHU abCOMIOTHO HE BapbHpyeT. Kakum Obl BHICOKMM CIPOC Ha HETO HU
ObLI, TMpenyiokeHne pactu He Oyner. Bpems He MMeeT LeHBbI, U €ro Heb3s BBIPa3UTh KPUBOM
npeaenbHoN nonie3HocTu. bosee Toro, Bpems - 3T0 caMblil "'CKOpONOPTAIIUNACA" TPOAYKT, U €ro
HEBO3MOXKHO XpaHUTh. BuepaiiHee BpeMs yXOIUT HaBcerjaa u 6e3Bo3BpaTHO. MIMEHHO mosToMy
OHO Bcer/ia AeUInTHO.

Jlanee, BpeMsl COBEpILIEHHO HE3aMEHHMMO. B OmpeneneHHbIX Ipenenax Mbl BCEra MOXKEM
3aMEHUTh OAMH DECYpC IpYyrMM, HalpuMep AQIIOMUHHUHA Menpto. MBI MOXEM 3aMEHHUTH
YeJIOBEUECKUI TpyA Ha KamuTajl. Mbl MOXKEM HCHOJIb30BaTh OOJblEe 3HAHUI, UHTEHCHBHEE
BKJIIOYATh B JIelicTBUE UHTEILIEKT. HO MBI HE MO’KeM HMUEM 3aMEHUTH BPEMSI.

Bce Bokpyr tpeOyer BpemeHu. TpeOoBaHME BpEMEHM - 3TO JEHCTBUTEIHLHO YHHBEpPCAIbHOE
ycnoBue ObiTHs. Bce pa®oThl BBINONHSAIOTCS BO BPEMEHM U €ro IMOMIOMIAIOT. TeM He MeHee
HaxXoauTcCsa MHOXECTBO J'IIOI[CI\/'L KOTOPBIC BOCIIPUHHWMAIOT 3TOT YHHKaHBHLIﬁ, He3aMEeHUMBIA H
HEOOXOMMBIN pecypc Kak JaHHOCTh. M, moxaityif, HUUTO Tak He XapaKTepHO I 3 PEKTUBHBIX
YIPaBJSIIOIINX, KaK UX TpereTHas 3a00Ta O BpEMEHH.

B npunnune 4enoBek HENOCTATOYHO TMOATOTOBIEH K YIPaBIEHHIO CBOMM COOCTBEHHBIM
BPEMEHEM.

* XOTs 4YenoBeK, MOJ0OHO BCEM JKHMBBIM CYIIIECTBaM, OCHAIEH '"OWOJIOTMYECKUMH Yacamu"
(Bce, kTO mepecekasl ATIAHTUKY Ha PEaKTUBHOM CaMOJIETE, MOTYT 3TO NOATBEPAUTH), Y HETO
OTCYTCTBYET HAJEKHOE YYyBCTBO BpPEMEHH, M 00 3TOM CBUIETEILCTBYIOT MHOI'OYHCIICHHbBIE
IICUXOJIOTUYECKHE JKCIepuMeHThl. JIoau, cozpepxkaimiyecss B TEMHOM IOMEIIEHHH, OBICTPO
TEpSIOT 4YyBCTBO BpeMeHU. Ho nake B MHOJHON TeMHOTE OOJBIIMHCTBO JIIOJEH COXpaHSIOT
YyBCTBO IIpocTpaHcTBa. Haxodsch B OCBEIIEHHOM, HO 3aMKHYTOM IIOMEILEHUH, BBl YK€ Uepe3
HECKOJIbKO YacoB IIepecTaHeTe OILLylIaTh JBM)KEHUE BpeMeHU. W eciu Bbl 3aXOTUTE MO/ICUUTATD,
KaK JI0JITO BBl HAXO/IUTECh B TAKOM TIOMEIIIEHUH, BBl CHIILHO OIIMOETECh B CBOUX IMOJICUETaX.

[ToaTomy, ecru MBI TIoJIaraeMcst Ha HaIly aMATh, MbI HE 3aMeYaeM, Ha 4TO PacXOAyeTcs Halle
BpeMSL.

* Sl uHorma oOpam@arch ¢ MPOckOO K YIPaBISIOMIMM, TOPISAIIMMCS CBOEH MaMSTHIO,
paccka3aTbh, KaKk OHM paclopspKaloTCs CBOUM BpeMEHEM. 3aTeM 5 3a0Mparo X 3allUCH U XpaHIO y
ceOs1 B TEUCHHE HECKOJIBKUX Helenb WM MecsueB. OIHOBPEMEHHO YIPABISIONIME BEAyT
JTHEBHUKH (PaKTHUECKOI0 pacxosia cBoero BpeMeHu. I1pu conocraBieHnu ero npeanonaraeMblx 1
(baKTHUYECKUX 3aTpaT BCErJa BUIHBI CUJIbHBIE PACXOXKICHHS.
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HpeBI/II[eHT OHHOﬁ KOMITAaHUH OBII Y66)KI[6H, YTO ACINJI CBOC BpEM:A HpI/I6J'II/I3I/ITeJ'IBHO Ha TpU
qacCTu.

Kax oH cuuTan, omHa TPETh €ro pacxoayeTcsi Ha OOIIEHHE ¢ HaYaJIbCTBOM, JIpyrast - Ha BaXKHBIX
KJIMEHTOB M HAKOHEI| TPEThsl YXOIUT Ha OOILIECTBEHHYIO paboTy, (haKTHUECKHE e 3alucu
pacxoyia BpeMeHH 3a IeCTh HeJleb TOKa3alli, 4TO Ha yKa3aHHBIE UM TPH OJIOKa JESTEbHOCTH OH
NPAaKTHYECKH He 3aTPaTUII CKOJIbKO-HUOYb 3aMETHOIO KOJIMUECTBAa BpeMeHH. J[ero B ToM, 4TO B
9TH OJIOKM BXOAWIM T€ 33/Ja4H, KOTOPBIM, KaK OH 3HAJ, eMy CIEAyeT YACIUTh BpeMs, a €ro
YCITy>KJIMBas MaMATh BHYIIWJIA MY, YTO OH 3T0 czenai. CoriaacHo 3amucsam 1o (akTy, OObIIyIo
9acTh BPEMEHHU OH INMOTPATWJI Ha BBIMOIHEHUE AMCHETUYEPCKUX (DYHKIMI: CIETHI 3a MPOIIECCOM
BBIITOJTHEHUSI 3aKa30B 3HAKOMBIX €My KJIMEHTOB, Jieflasi MpPU 3TOM MHOXKECTBO Tele(OHHBIX
3BOHKOB KOHKPETHBIM M3TOTOBUTEISIM. BBIMONHEHNE 3THX 3aKa30B IIUIO CBOMM YEPEIOM, M €ro
BMEIIATEIFCTBO HUKOUM 00pa3oM HE YCKOpsUIo 3TOT mporiecc. Koraa e ero cekperapp BIiepBbIe
HOKa3asia eMy 3aIllUCH O TOM, KaKOB B JEHCTBUTENFHOCTH PACHOPSIOK ero pabodero JHs, OH ei
He noepuJ1. [ToTpeboBanock elie HeCKOIbKO PErUCTPOB ISl TOr0, YTO0BI YOSTUTh €ro B TOM, YTO
IpY aHaJIM3€ MCIOJIB30BaHMUS BPEMEHH OH JIOJDKEH IMOJIaraTthCs HE Ha MaMsTh, a HA KOHKPETHBIS
3aIUCH.

HMeHHO MOATOMY KKl YIPABIISIOLUIMM, KOTOPBI XOUET MOBBICUTH AIPPEKTUBHOCTH CBOETO
TpyJa, AOIDKEH 3HATh, YTO YIpPaBJICHHE BpeMeHeM TpeOyeT NpeXJe BCEro aHajiusa ero
pacxoOBaHHUA.

[TOKYIIEHUS HA BPEMS YITPABJIAIOIIEI'O

[IpakTudeckn B 000 OpraHuM3aluy KaXkJ0€ IODKHOCTHOE JIMIIO0 OOBIYHO CTAJIKUBACTCS C
pEaNbHOCTBIO HENPOAYKTUBHOTO PAcXOJOBaHUS CBoero BpeMeHH. JIroOoil ympaBisommii,
HE3aBUCHUMO OT 3aHMMAaEMOH JTOJDKHOCTH, BPEMsI OT BpEMEHH BBIHYKJICH TPATUTh OOJIBIIYIO 10JTI0
CBOEr0 BPEMEHM Ha JEATEIBHOCTb, HE BHOCAIIYI0 KAauyeCTBEHHBIM BKIAJ B JCATEIBHOCTh
opraHu3ainuu. MIHbIMU clI0BaMH, MHOT'O BPEMEHH 3aTpadynBaeTcs BIyCTYyI0. Yem Oosiee BBICOKYIO
JIOJDKHOCTh B CBOEHM OpraHM3alliy 3aHMMAET 4esIOBEK, TeM OoJblie TpeOOBaHUM MpEeNbBIIAECT
OpraHu3aIysl B OTHOIIEHHH €ro COOCTBEHHOTO BPEMEHH.

* PykoBonuTenb OHON KPYITHOM KOMIIAHUU KAK-TO IT0KAJIOBAJICSA MHE, UTO B TCUEHUE JIBYX JIET
paboTel B JODKHOCTH JUpPEKTOpa y HEro He ObUI0O HU OJHOTO CBOOOIHOIO Beyepa, 3a
uckimoyeHueM Poxxaecrsa u HoBoro roma. Bee BeuepHue BCTpeUr U y>)KMHBI B PECTOpaHaX UMENN
nenioBol (PyHKIIMOHANBHBIN XapakTep M OyKBaJbHO Moefqayiu ero Bpems. Hukakoil BO3MOXKHON
albTepHATHBBI OH He Buaen. Kacasock 1M 1110 TOPKECTBEHHBIX IPOBOJOB HA IEHCHIO
COTpY/IHUKa-BeTepaHa HJIM BCTPEUYM C I'yOEpHATOpPOM IITaTa, B KOTOPOM 3Ta KOMIIaHUS ObLia
KOMMEPUECKU 3aMHTEpEecOBaHa, Halll pyKOBOJIUTENb ObUT 00s13aH MpUCYTCTBOBaTh. OH HE MUTaJ
HUKAKUX WJUTIO3UHA OTHOCHUTENBHO MOJb3bI MEPONPUSATHH JJIsI €ro KOMHOAHUHM WM ceOsi JIMYHO.
Tem He MeHee OH JODKEH ObUT OBITh MX IOCTOSIHHBIM YYaCTHMKOM M PAcChIAaThCS B
M00E3HOCTSIX.

[TonoOHble "moryioTuTeNM BpeMEHU" COMPOBOXKAAIOT JKU3Hb U JESTENbHOCTh JH0O0ro
ynpasisitomiero. JleficTBUTENbHO, KOTAa 3BOHUT MO Tene(oHY Ba)KHBIA KIMEHT, KOMMEpPUYECKUH
JTUpEeKTOp He BopaBe ckazarh: "S 3ansar". OH MODKEH BEXIMBO BBICIYLIaTh BCE TO, O YEM
IIOBECTBYET KJIMEHT, JlaXKe O pe3yJbTaTax WUIpbl B OpUIK B MPOLUIYI0 CyOOOTYy MM O IIaHcax
IOCTYIUIEHUSI €r0 J04epU B MPECTUKHBIA YHUBEPCUTET. AIMHUHHUCTPATOpP OOJIBHUIIBI JTOJDKEH
IPUCYTCTBOBATh HA BCEX COOPAHMSX KOIJIEKTUBA, MHAYe BCE COTPYAHUKU OONBHUIIBI, OT JIYUIIHX
XUPYProB /10 TEXHUYECKHX PAaOOTHUKOB, MOAYMArOT, YTO OH MMHU IpeHeOperaer. YMHOBHHK
TOCY/IapCTBEHHOT'0 YUPEXIEHHsI IOJDKEH 110 IEpBOMY TPEeOOBaHMIO 1aTh CIIPABKY KOHTPECCMEHY,
€cM JlaXKe TOT MOKET Iopas3zio ObICTpee MOIyYUTh HEOOXOJUMBIE CBEIECHUS U3 HAXOJSAIIEToCs
1oJl pyKol Tene(OHHOro CIpaBOUYHMKA WM exerofgHuka. Hepenko ympaistomue TpaTiT Bce
cBOe pabouee BpeMs Ha BBIIIOJHEHNE MOA00HBIX (DYHKIIHIA.
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VYnpapnsionye MIaamero 3BeHa HaXOAATCsl He B JIydlleM IMoJiokeHHH. VX Toxe OyKkBalIbHO
OOoMOapIUpYIOT 3aJaHUSIMU, KOTOPbIE MOTJIOMIAIOT MX BPEMS M MPAKTUYECKH HUYETO HE JAl0T
B3aMeH. BeINonHeHneM 3TUX 3a/1aHuii, OJTHAKO, HENb3s IpeHeOpeyb.

Takum o0pa3oM, yIrpaBlIeHUYECKUH TpPyJ CBsi3aH C 00s3aTENIbHBIM PAacXOJOBaHUEM OOJIBIIOTO
KOJIMYECTBA BPEMEHM Ha BBINOJHEHHE OOS3aTENbHBIX 3aJaHUi, HE HOCSAIINX IMPOTYKTHBHBIA
Xapakrep.

Tem He MeHee peneHue 3a/1a4, CTOSIINX Tepe]] YIPaBISIFOIINMHE, ITyCTh JTa)Ke ¢ MUHUMAaTbHON
3G GEKTHB-*HOCTHIO, TPEOYyeT OT HUX OONBIIHX 3aTpaT BpemeHu. OTCIo/1a, €CIM Bl HE JOCTUTAETe
3TOI MUHUMAaJbHON 3QPEKTUBHOCTH, TO Ballle BpeMs TpaTUTCS aOCONIOTHO BIycTyto. Huuero He
JIOCTUTHYB, BaM TIpHJETCS HadyaTh BCE CHAayaja, M O3TOT IMPOIECC MOXKET MOBTOPSTHCS
HEOJHOKPATHO.

* Ha Hanrcanue nmepBoro BapuaHTa JISIIOBOTO OTYETA MOXKET IMOTPEOOBATHCS, HAITPUMED, IIIECTh
- BOCEMb 4acoB. Bpsin mm Oyaer BOZBMOKHBIM BBITIOJTHUTE 3Ty pabOTy 3a CEMb YacoB, YACTSS i
JIBa pasa I10 MATHAIIATh MUHYT B TEUEHUE TpeX Hezelb. Yale Bcero B pe3yibTaTe Takod paboThl
MOSIBJSIFOTCS JIMIIL Pa3pO3HEHHBIE JIMCTKH, Ha KOTOPBIX 3alMCaHbl KAKHE-TO HESCHBIC MBICIIH.
Ecmu >xe 3ameperscsi B KaOWHETE, OTKIIIOYHMTH TeJEPOH M LETMKOM YHUTH B PaboTy, TO BITOJIHE
BO3MOXKHO 3a TISATh WJIM IIECTh YacCOB HANHUCATh TO, YTO 51 Ha3bIBalO "HYJEBHIM BapHaHTOM'", TO
€CTh HEIOCPEACTBEHHBIM IMPEIIICCTBEHHUKOM TMepBoro. C 3TOro MOMEHTa MOXKHO BBITIOJHSTh
paboTy HEOOJBIIMMHU TOPIHUSIMH, TMEPENUCHIBATh, HUCIPABIATh W PEIAKTUPOBATH pa3ien 3a
pasznenom, ab3ail 3a ab3areM U IpeIJIoKEHNE 3a MPEITIOKESHUEM.

Bce 3710 cripaBemyivBO M B OTHOLIEHWH HAay4YHO-TEXHHYECKUX uccienoBanuil. Hamo Hauats ¢
TOT'0, YTOOBI YACTUTH OT MATH JI0 IBEHAAIATH YacOB TOJIPSI HAJIAJKE allllapaToB M BHIMTOJTHEHUIO
XOTsI ObI OJTHOTO IHKJIA 3aaHus. [IpephIBUCTOCTh B pabOTEe MPUBOIUT JIUIIb K HEOOXOAUMOCTH
MOBTOpA ONEpaIUid.

Takum 00pa3zoM, paOOTHUKHM HMHTEIUIEKTYaJIbHOTO TPYZAa, U OCOOCHHO YIPaBISIIOIIUE, JOIDKHBI
HAYYHTHCS PacCIOpPsDKAThCS CBOMM BPEMEHEM YKPYITHEHHBIMHU OJIokaMu. [[po0ieHue e BpeMeH!
HE MPUBEJIET K JKEIaeMOMY pe3yibTaTy, Jake €ClIi 00Iee ero KOJIMUeCTBO, UMEIOIIEECs B BallleM
PacIopsDKEHNH, IOCTATOYHO BEJIHKO.

DTOT Te3UC OCOOEHHO AKTyaJICH B OTHOLICHHHW BPEMCHH, 3aTpadyrBacMOI'o Ha pa60Ty C
JIOAbMH, a HMCHHO TaKasd pa60Ta - OCHTPAJIbHOC 3BCHO B ACATCIIbHOCTU YITPABJIAIOLICTO. JIromm
TpaTAT BPpEMA, U OOJIBIIMHCTBO U3 HUX BITYCTY1O.

VYieneHne HECKONBKUX MHUHYT Ha JeJOBO€ OOIICHHE C OKPYXAIOIMMH IIPOCTO
HENPOAYKTUBHO. UTOOBI JOOUTHCS KAKUX-TMOO pe3ysIbTaToB, CIEAYET YAEIATh 3TOI CTOpOHE Jiena
KAaKOW-TO OIPENEIICHHBIM OTPE30K BPEMEHM. 1€ PyKOBOIUTENIH, KOTOpBIE IyMarOT, YTO MOTYT
00CyIUTb IJIaHbl, HAMIPABJICHUS U KA4eCTBO pabOThl CBOMX MOAYMHEHHBIX B TEUCHHE MATHAALATH
MHUHYT (2 MHOTHE JTOJDKHOCTHBIE JIMIIA UMEHHO TaK U JyMAloT), MPOCTO 0OMaHBIBaIOT ceds. s
Oosiee WM MeHee ITyOOKOM MpopabOTKKU ITUX BOIPOCOB HEOOXOAMM IO KpaiHeil mepe yac, Ha
NPaKTHUKE € Ha 3TO YXOAUT HAMHOTO OOJbIIE BPEMEHH. YCTAHOBJICHHE 'UEIOBEYECKUX
OTHOIIEHUH" TpeOyeT erie 6os1ee 3HaUYNTENbHBIX BPEMEHHBIX 3aTpar.

Oco0eHHO MHOTO BPEMEHU YXOAWUT Ha KOHTAKTHl M OTHOIICHUS C APYTMMH PaOOTHHKAMH,
3aHATBIMH HWHTEJUICKTYyaJbHBIM TpyAoM. KakuMu Obl HU ObUIM MPUYMHEL, OyIb TO OTCYTCTBHE
JMCTAaHIIMA WA COLMANIBHBIX OaphepoB MEXIy HAYaJIbHHUKOM M TOJYMHEHHBIM WM BBICOKas
CaMOOIICHKa pabOTHUKA-WHTEIUICKTyalla, MOCICAHUN CKIOHEH IMPEIbsBISTH MOBHIIIEHHBIE (IO
CPaBHEHHIO C PaOOTHUKOM (HU3MUECKOro Tpyaa) TpeOOBaHMS B OTHOILICHUHM BPEMEHU CBOUX
pYKOBOAWTENCH W COCTYXKHBIIEB. KpoMe TOro, Tak Kak HHTEIUIEKTYaJIBHBIH TPYJ HE MOXKET
HIOJIBEpPraThCs OLICHKE, XapaKTepHOU Al (PU3NUECKOTO TPYa, MPEACTABISAETCS HEBO3MOXKHBIM B
HECKOJILKMX CJIOBaX BBIHECTH CYXJIEHHE O Ka4eCTBE pabOoThl YIPaBISIOMIEro (Bpava, HHKEHEpPa,
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uccnenosarens U T. A.). 1 Hao60poT, y Bac He 3aiiMeT MHOI'O BPEMEHH MOJOWTH K TOKapr U
ckazaTh: "BBI HeE BBITMIOJHSETE CBOEH IOYACOBOWM HOPMBI, TOXKaNylCTa, M3rOTaBIMBAaWTEe Ha
CTOJIBKO-TO Jeraneld Oombiie!". B oTHOmIEHWH e W3MepeHHs pabOThl CITY)KAIEro CHUTyallus
ropaszio ciio’kHee. TOJIBKO Iociie 00CTOATENBHOr0 pa3dopa Xo/1a BBHIMOIHEHHS 33aJIaHHUsI MOXKHO
MOHSATH, IBWKETCS JIM OH B BEPHOM HAIIPaBJIEHUH, a 3TO TpeOyeT 3HaYUTEeNbHBIX 3aTPaT BPEMEHHU.

BBumay Toro, 4to pabOTHUK MHTEIIEKTYaJLHOTO TPy/a CaM HAIpaBJIIeT CBOIO JIEITEIBHOCTS,
OH JIOJDKEH YeTKO MPEICTaBIsTh, Yero OT HEro >KAyT W moueMmy. OH JTODKEH TaKKe HUMETh
HpeacTaBIeHne O paboTe Tex JIO/eH, KOTOphIe MCHONB3YIOT PE3YNbTaThl ero Tpyaa. VIMeHHO
IOATOMY €My HEOOXOIUMO MHOTO BpeMEHH, 4YTOOBl CcOoOpaTh HYXHYI0 HH(pOpMAIHIO,
y4acTBOBaTh B OOCYKACHHSIX, OTy4aTh PEKOMEHAAUH | T. 1. DTO BpeMs JOJDKHBI €My YIIEISTh
HE TOJIBKO €ro Ha4aJbCTBO, HO U KOJUIETH.

Jlnsg Toro 4yToOBl JOOUTHCS peabHBIX JOCTH)KEHUM, paOOTHUK, 3aHUMAIOIIMNCS YMCTBEHHON
JeATeNIbHOCTBIO, OJDKEH OBITh COPMEHTHUPOBAH HAa PE3YIbTATHUBHOCTH CBOEH OpraHM3ally B
nenoM. HbIMU clioBamu, OH JOJDKEH CTPEMUTBCS JOCTUYb TAKUX PE3YJIbTaTOB, C KOTOPBIMU €0
OpraHu3anys BBIXOAUT BO BHEIIHUN MUP.

* Jlsst Toro uToOBI paOOTHUKH YMCTBEHHOT'O TPYZAa YCIEIIHO MIPOABUTAIIH €TI0, PYKOBOIUTEIN
COBPEMEHHBIX OpraHM3allMi JTOJHKHBI BBIIENATh 3HAYUTEIbHYIO YacThb BPEMEHHM Ha BCTpedy C
HUMH M Ha 00CyXJIeHue Bcex mpobisiem. MlHor1a mogo0HkIe BCTpeUr MPOXOIAT JaXkKe C MIIA M
cocraBoM. OOBIYHO PYKOBOJUTENN 3aJal0T CIEAyIOIHMe BOmpockl: "UTo HE0OX0oauMo 3HATH O
Bameil padore? EcTb mm y Bac kakue-1mmb0 OpUTrHHAIBHBIE MPEIJIOKEHNS OTHOCUTENIFHO HAIIeH
opranmzanuu? Kakue mmeromnmecss pe3epBbl MOXXHO BBecTH B aeiictBue? [IpeaBuaute nu B
KaKue-Tmb0o HEeXenaTelbHbIE IOBOPOTHI COOBITHUM, KOTOpPBHIE, KpPOME BaCc, HUKTO HE MOXKET
npexycMoTpeTh? UTo Bl XOTenmu Obl Y3HATh OT MEHSI OTHOCHTEIBHO Halllel opranu3anun?"

Takue, kazamoch Obl, HPOCTHIC HMHTEPBBIO B paBHOM CTENEHM JKENaTeNbHBI KakK B
rOCY/IapCTBEHHOM YUPEXJIEHUH, TaK U Ha IPOU3BOJICTBE, U B HAyYHOU J1aOOpaTOpuH, U B ApMUH.
be3 HMX paOOTHMKHM TEpsSIOT SHTY3Ma3M M NPEBPAIAIOTCS B YUHOBHUKOB - "OTCHIYMKOB'
BPEMEHHU UJIM K€ HAINIPABIIIOT CBOM YCUJIMS B Y3KYIO 00JIaCTh CBOMX MHTEPECOB, HE CBSA3aHHBIX C
NOTpeOHOCTAMHU OpraHM3anuu. Bmecrte ¢ TeM Takue MUHH-CUMIIO3MYMBI TPEOYIOT OIpOMHBIX
3aTpaT BpPEMEHH, TeM 0ojee UYTO OHHU JOJDKHBI BECTHCh B HETOPOIUIMBOW M CIIOKOWHOW MaHepe.
JIrou TOIKHBI BEPUTH, UTO "pacrionaraior Jr00bIM KOJTUYECTBOM BpeMeHH'"'. B KoHeYHOM uTore
3TO CHOCOOCTBYET CKOpeHIeMy JOCTHXKEHMIO ycrexoB. OIHOBpPEMEHHO 3TO TOBOPUT O
HEOOXOMMOCTH YKpPYITHEHHsI BPEMEHU PYKOBOIUTENSA, TaK KakK IPEPbIBUCTOCTh 3aMEAJISIET
IIPOLIECC BBIOIHEHUS PaOOTHI.

MexmmyHOCTHBIE OTHOIIEHHUS Ha pa60Te TAKXKC OTHHMAKOT AOCTATOYHO MHOI'O BPCMCHMH.
[IpoGnema sTa XOpoIIO M3BECTHA M XapaKTepHA s JII000M opraHu3anuu. Yem Oosblie onei
coOMparoTCsi B OJHOM MecTe, TeM OOJbllleé BPEMEHHM YXOIUT Ha WX OOLICHHE M TEM MEHBIIe
OCTaeTCsl Ha IPOU3BOAMUTEIBLHYIO padoTy.

* B kHurax mno ymopaBJ€HHIO YacTO YINOMHMHAETCS TEPMUH "HOpMa yIpaBisieMocTu'",
YTBEP)KIAIOUIUM, YTO OAMH 4YEJIOBEK MOXKET YIPABIISATh TOJBKO HECKOJbKUMH JIIOJIbBMU,
COOMpAIOUIMMKCS BMECT€ Ui BBIIOJHEHUS ONpENeNeHHBIX paboT (TO ecTh, HampuMep,
OyXxrairep-KOHTpPOJIEep, 3aBEAYIOIIMHA OTAENIOM CObITA M IPOU3BOJICTBEHHBI PYKOBOJIUTEH
JOJDKHBI OOBEUHSATH CBOM YCHUIMSL JUIS BBIMOJHEHUS TeX WM WHBIX 3ananuit). C npyroit
CTOPOHBI, YIPaBJIAIOIIMM MarasuHaMu OJHOM CeTH, pPacHOJOKEHHBIMH B pa3HBIX Tropojax,
COBCEM HE o00s3aTenbHO paldoTaTh TPYNNOW, M KaXKIbli M3 HHUX OTYUTHIBAETCS TEpel
PETHOHANILHBIM BUIIE-TIPE3UCHTOM KOMITAaHUM, HE Hapylllas MPUHIUI "HOPMBbI YIIPaBIIEMOCTH" .
He3zaBucruMo oT TOro, NpUMEHUM JIM STOT MIPUHIIUIT UK HET, HE BO3HUKAET OOJBIINX COMHEHU B
TOM, YTO 4YeM OOJbIle JIOACH OOBETUHSIOTCS B BBIIOJHEHUH OOIIEH padoThl, TeM OOJbIle
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BPEMEHH yXOJIUT Ha "oOIeHue" B yiiepd mpoayKTHUBHOU JAeSaTenbHOCTH. KpyITHbIE opraHu3amiu
OTJIMYAIOTCS TEM, YTO HE JKAJICFOT BPEMEHU YIIPABJIAIOILETO.

Htak, yeM KpynHee opraHu3anusi, TEM MEHbIIE II0-HACTOALIEMY ITPOU3BOJUTEIBHOIO BPEMEHU
UMEET B CBOEM PACHOPSKEHUH YIPABILSIIOIINI 1 TeM OOJIbIIYyI0 BaXKHOCTh PUOOPETAET ISt HETO
aHaJM3 3aTpaT BPEMEHU U YIIPaBICHUE UM.

UeMm Gosbliie mro/iel paboTalOT B OpraHU3aliK, TeM Yallle MPUXOAUTCS MPUHUMATh PELICHUS
10 JJMYHOMY cocTaBy. Ho ckopocrenblie pemeHust Jaiie BCero ObIBalOT HENMpaBWILHBIMU. OHH
TpeOYIOT TIPOpabOTKU U, CIEIOBATEIbHO, OONBINUX 3aTpaT BpeMeHH. [Ipexae 4em BBIHECTU
ONTHMAJIbHOE pPEIICHNE, Yalle BCero ObIBAaCT HEOOXOAMMO PACCMOTPETH BOIPOC C Pa3HBIX TOUEK
3peHusl.

Cpenu >PPeKTUBHBIX YIPABJISIONIMX, 32 KOTOPHIMH MHE JOBEJIOCh HAOJIOIaTh, OBUIM TaKuE,
KTO TIPUHUMAJ PEUIeHHs B OYEHb C)KaThle CPOKU, M TaKue, KTO MPUXOAWI K HUM JOCTaTOYHO
menneHHo. Ho ux oObenuHsIo ofHO: Bce 0€3 MCKIIIOYEHMs, OHM MEUIEHHO pellialyd BOIPOCHI,
Kacarolecss mepcoHana cBoux opranuzanuil. [Ipu 3Tom, mpexae dem NpUNTH K KaKOMY-TO
OKOHYATEJIbHOMY BBIBOAY, OHHU IO HECKOJIbKY pa3 MpopadaThIBaJId BAPUAHTHI.

* CornmacHo pacnpoctpaHeHHOMY MHeHutoo, Anbdpen II. CnoyH, B mpomnuioM riaBa
KpynHeimeil B mupe kommnanuu "J[xeHepan motope", HUKOrja HE NpPUHUMAaJ PEIICHUH II0
KaJIpOBBIM BOMpocaM C repBoro paza. CHauanza OH BBIHOCHIT ITPEBAPUTENBHOE CYKICHUE, HA YTO
OOBIYHO OTBOJIMJI HECKOJIBKO YacOB. 3aTeM, uepe3 HECKOJIBKO THEH WIJIM He/lelb, OH MPUHUMAJICS
3a paccCMOTpEHHE JaHHOr'O BOMPOCA CHOBA, MPUTOM TaKUM 00pa3oM, Kak OYATO CTOJKHYJICS C
HUM BIiepBbIe. TONBKO MOCIE TOro, KaK OJJHO U TO K€ UM MOSIBJISIIOCh Y HETO B CIIUCKE JBa WM
TPU pa3a MOAPsA, OH HAUMHAN JABUTaThecs najibliue. CIOYH 3aciy:KuUil permyTalHio macrepa 1o
PELIEHNUIO BOMPOCOB, KacaroIIMXCs JMYHOIO cocTaBa KomnaHuu. Korga »ke ero crpammBajid o
€ro ceKperax, OH OTBeYa:

"Hukakux CEKpETOB Y MEHs HET - IPOCTO S UCXOXKY M3 TOTO, YTO TEPBBIA BAPUAHT PEIICHUS
Ha3HAYCHHS Ha JIOJDKHOCTh WJIM TPOABHXKEHHUS KOro-miOo Mo Ciy)k0e ckopee Bcero Oyaer
HEBEPHBIM, U TIOATOMY S MIPOKPYYUBAIO BECh MPOIIECC PACCYKICHHUH €Ille HECKOJIBLKO pa3, Tepe
TEM KaK NpPUBECTH perieHue B wucrnonHenue'. Cremyer K 3TomMy n006aButTh, uyto CIOyH HE
OTJIMYAJICS TEPIIEITUBOCTHIO.

He Bcem ympaBnstonmm cyxzaeHo cienoBaTh CioyHy. Bmecrte ¢ TeM Bce HM3BECTHbIE MHE
yMeJIble YIPABIISIONINE, KOTOPbIE CTABUIIHN Tepe/l co00i 3a1auy MPUHSITH ONTHMAIILHOE PelIeHre
10 TOMY WJIM HHOMY KaJIpOBOMY BOIIPOCY, 00s13aTE€IbHO OTBOAMIIM Ha HET'O HECKOJIBKO YaCOB.

* B mnpaBmiIbHOCTH Takoro MOAXOAa HMMEN BO3MOXKHOCTh YOEAWTHCS IHPEKTOP OJHOTO
TOCY/IapCTBEHHOTO HAYyYHO-HCCIICIOBATEILCKOIO HHCTUTYTa IPH CMEIIEHHH C JIOJDKHOCTH
PYKOBOAMTENS OAHOTO M3 TONpA3JeieHH. DTOT PyKOBOIHUTENb, KOTOPOMY OBLIO IMATHIAECAT C
JIMITHUM JIET, IPopadoTall B MHCTUTYTE BCIO CBOIO KHU3HbB, IPUIS CIOAA CO CTYJJCHYECKOU CKaMbH.
[Tocne MHOTHX JIeT yCIemHOW paboThl OH Ha4yall HEOXKUAaHHO c1aBaTh. CTalo OUYEBHIHBIM, YTO
OH TIepecTall CpaBsAThCs ¢ paboToil. Ho ero Henmb3s 6bu10 mpocto yBomuTh. [IpaBna, oH Mor Obl
OBITh IOHIDKEH B JODKHOCTH. OITHAKO, 0 MHEHHIO JWPEKTOpa, 3TO MO0 Obl TPaBMHPOBATH
BETepaHa, BHECIIEro OOJIBIION BKJIAJ B Pa3BUTHE MHCTUTYTA. B TO jxe BpeMs ero Hesb3si ObUIO U
OCTaBJIATH HA 3TOM aJIMHHUCTPATHBHOW JJOJDKHOCTH - HEIOCTATKH B €ro paboTe ObUTH OYeBHTHBI,
¥ OHM CHIDKAJIM TIOKA3aTeNH JeITEIbHOCTH BCEH OpraHU3alty.

JlupekTop 1 ero 3aMecTUTENb JIOMAJIM TOJIOBY HaJl TUM BOIIPOCOM, HO K PELIEHUIO IPUNTH HE
morni. Ho Korja ogHaapl BedepoM, yKe Iocjae OKOHUaHUsS pabouero THS, OHU B CIIOKOMHOM
00CTaHOBKE CMOIJIM YJIEIUTh 3TOM MpoOiieMe HECKOJILKO 4acoB MOAPAL, "oueBUAHOE" perieHue
BJPYT BO3HUKJIO KaK ObI caMo c000ii. J[efiCTBUTENBHO, OHO 0KA3aJI0Ch HACTOMIBKO MPOCTBIM, UTO U
JUPEKTOP, U €ro 3aMECTUTEIIb HE MEePECTaBaIN YAUBIIATHCS, KaK 3TO OHO HE MOIJIO IPUNUTH UM B
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rojoBy panblle. PerieHue ke COCTOSJIO B TEpeBOJE BETepaHa C HEMOCUIIBHOM .JUIsI HEro
JOJDKHOCTM Ha JApPYryro paboTy, JIOCTaTOYHO Ba)KHYIO, HO HE TpeOyIOUIyl0 TeX KadecTs,
KOTOPBIMHU OH YK€ He o0Jiajall.

MOXHO BBIJIETIMTH HECKOJIBKO KaJpOBBIX MPOOJEM, Ha PEIICHHE KOTOPBIX CIEAYET BBIACIATH
JOCTaTOYHO [UIMTENbHBIE M LEIbHBIE IEPUOABI BPEMEHM: HAa3HAYEHUE OTBETCTBEHHOIO 3a
pelIeHre LEeNeBbIX 3a/1a4; BO3JIOKEHHE ONpeJeNIeHHBIX 00s3aHHOCTEH Ha HaydajdbHUKAa HOBOTO
OT/eJ1a OpraHu3aluy WK Ha HOBOI'O HadaJbHUKA Y KE UMEIOLIErocs OT/ENa; pellieHue BOIpoca 0
BBIIBMKCHUHU Ha BaKaHTHYIO JOJDKHOCTB YeJIOBEKa, 00J1aIaloIero HeOOXOMMBIMU 3HAHUSMU B
00JIaCTH MapKeTHHra, HO HEIOCTaTOYHO IOJIrOTOBIEHHOIO B TEXHWYECKOM OTHOIIEHUHU, WIH
TOT0, KTO UMEET BBICOKUH YPOBEHb TEXHUYECKUX 3HAHUH, HO MaJIo pa30upaercs B MapKETHHTE, U
T. 1.

Pemienus, cBA3aHHBIC TaK WM MHAYE C CYAbOAMM JIIOJCH, CIOKHBI U TPEOYIOT 3HAYUTEIbHBIX
3aTpaT BPEMEHHU IO TOM MPOCTOM mpuuuHe, 4To ['ocroas bor corBopsn nrojeld HE B KayecTBe
"pecypcoB" mns mpeanpusaTHid W opraHuzanuid. Jliogm He u3roraBimBaloTCs B (opmax H
pa3Mepax, OTBEYAIOLMX MOTPEOHOCTSIM TE€X WJIM MHBIX OpraHU3alui, U UX Helb3sd 00paboTaTh
WIN TIepeHaNlaIuTh COOTBETCTBEHHO TpeOoBaHUAM. B myumiem ciydae, oHn "moyTtu moaxomasar”
JUIS BBIIIOJIHEHUS CTOALIMX Nepes HUMHM 3afad. i Toro 4TtoObl OCYIIECTBUTH PadOTy CHUJIAMU
peanbHO CYIIECTBYIOUMX JIFOAEH (HUYEro JpYyroro Ham JenaTh He HMPUXOTUTCS), HEOOXOIUMO
MHOI'0 BPEMEHU U OOJIbIINX WHTEIUIEKTYaIbHbBIX YCHIIUH.

B onnoii ctpane BocTtouHol EBporibl s ciblias MoCIoBUIly, KOoTopas riacuia: "Yero HeT B
HOrax, HYKHO Jep)KaTb B rojose". DTy IOCIOBHUIy MOXXHO DPaCUEHHTh KaK CBOEOOpa3HYIo
BEPCHIO 3aKOHA COXpaHeHus 3Hepruu. Kpome Toro, 3ta nociaoBuiia, 0cOOEHHO NOMYJISIpHAs CpeIu
KPECThsIH, IIPEJCTABIISIET HEUTO BPOJIE 3aKOHA "coXxpaHeHUs BpeMeHHU". UeM MeHbIle BpeMEHU Mbl
yaensieM pabore "Hor", TO ecTb (M3UYECKOMY, PYYHOMY TpyHdy, TeM OOJblle BpEMEHH HaM
npuxoauTcs paborate "ronoBoil", TO ecTb HpuiaraTh yMCTBeHHbIe ycwiusd. Yem Oorbiie
obsieryaercss Tpyl psIOBBIX PaOOTHHKOB, BKIIIOYAsl MPOU3BOJACTBEHHBIX pPabOUYMX M MEIKHX
CITy’KalllMX, TeM OoJiblliasi Harpy3ka BBINAJAeT Ha JOII0 paOOTHUKA MHTEIUIEKTYaJbHOIO Tpy/a.
CoBeplIeHHO OYEBH/IHO, YTO HEBO3MOXKHO H3BATh W3 IpoOIecca TpyJda TaKOM 3JEeMEHT, Kak
"mpunoxenue 3HaHui". Micnonb30BaHye 3HaHUN CTaHOBUTCS Bee 00Jiee HEOOXOUMBIM YCIOBHEM
Pa3BUTHSL.

EcrectBeHHO, 4TO K PaOOTHHKY HMHTEIUIEKTYAJLHOTO TPyAa HPEIbSBISIOTCS IMOBBHIIICHHBIC
TpeOOBaHUSA OTHOCUTEIBHO €ro BpeMeHu. OmnepaTop, OOCIy)KHMBAIOLIMH MallMHy, paboTaeT B
HACTOsIIIEe BPEMs BCET'O COPOK YaCOB B HEJEIIO, M, BO3MOXKHO, €ro pabouast Heaenst OyeT BCKope
COKpallleHa ellle Ha MiTh 4YacoB. [Ipy 3TOM OH CTaHeT XWUThb IOpa3lo Jydlle, YeM €ro
KOJUICTU-TIPEAIIECTBEHHUKN. DTa TEHJICHIIMS, XapaKTepHas Ul MPOU3BOJICTBEHHBIX pabOUMX,
BecbMa ycToiiunBa. BMmecte ¢ TeM yBennueHre cBOOOJHOIO BPEMEHU NPOM3BOICTBEHHUKOB UJIET
pyka 06 pyky ¢ (paKTHUEeCKUM yIUIMHEHHEM pabouyero AHS MH)KEHEPHO-TEXHUYECKOro cocTaBa U
(YHKIMOHAIBHBIX PYKOBOAMTENEH. B cCOBpeMEHHBIX MHAYCTPUAIBHO Pa3BUTHIX CTPAHAX Y TAKHX
paOOTHUKOB OCTAaeTCs HE TaK YK MHOI'O CBOOOJHOI'O BPEMEHH, UYTOOBI JIOMAaTh TOJIOBY HAaJ TEM,
Kak ero npoectd. HaoOopoT, BO Bcex 3TUX cTpaHaX Harpy3ka Ha paOOTHHUKOB YIIPaBIICHHUS
BO3poCiia, a JNepHUIUT BpeMEHM Bce yBenuuuBaercs. OfHa M3 TIaBHBIX MPUYUH MOA00HON
CUTyallud B TOM, YTO BBICOKMH J>KM3HEHHBII YpOBEHb MpPEINONaraeT Hajauyue SKOHOMHUKHU
UHHOBaIMi U nepemeH. OTHOBpEeMEHHO, HUKaKHUEe HOBOBBEJCHHUS U MEPEMEHbI HEBO3MOXKHBI 0€3
NPUIOKEHHs TOBBIIIEHHBIX YCHJIMI CO CTOPOHBI YNPABISAIONIMX, KOTOPbIM IOCTOSSHHO
NPUXOIUTCS aHAIM3UPOBATh CBOW IMPOIUIBIA OMBIT C HENbI0 BHIPAOOTKU OoJiee MpOrpecCUBHBIX
pEIICHU.

* MHorue u3 Hac XOpOILO IOMHAT T€ HEJaBHUE NUCKYCCHH, B XOJ€ KOTOPBIX MX YYaCTHUKHU
OBITATUCh OOBSICHUTh MPUYUHBI PE3KOT0 CHUKEHHSI TEMIIOB SKOHOMUYECKOI'O pPa3BUTHS
BemukoOpuTanuu mocie OKOHYaHHsI BTOPOM MHPOBOW BOMHBI. OIHOH M3 MpUYKH, 0€3yCIOBHO,
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ABJsIETCA TOT (aKT, YTO OpUTAHCKHE OM3HECMEHbI, OCOOEHHO CTapLIEro MOKOJEHUs, He XOTeIn
"orcraBaTh" OT NIPOM3BOJICTBEHHBIX PA0OYMX B COKpALlEHUHM CBoero pabdouero aHs. Takoe
BO3MO)KHO TOJIBKO MPH COXPaHEHUHU yCTapeBLIEH NMPAKTUKU M HEXETaHWU BHOCUTH KaKHe-TH0o
HOBIICCTBA U IIEPEMCHBI.

Takum 06pa3zom, MOTPEOHOCTH OpPraHU3alMi, MOTPEOHOCTH JIIO/IeH U HEOOXOAUMOCTh YIIENATh
Bce Ooibllle BPEMEHH Ha HOBOBBEIEHHS U TIEPEMEHBbI CTAaBAT YIPABISIOMUX TIEpeN
HEOOXOJUMOCThI0 HAYYHUTHCS YIOPABIATH CBOMM BpeMEHEM. YTIpaBJeHHE K€ BpPEMEHEM
HEMBICIIUMO 0€3 aHalN3a ero PacXod0BaHU.

JUATHOCTUKA BPEMEHU

Hu 151 xoro He cekper, uTo AJIs ONpeleNIeHHs] y4aCTKOB pacXO0BaHMs BpeMEHU HEOOX0IMMO
BECTM €ro perucrpauuro. [IpuHOWIBI HaydHOM OpraHu3alMM TpPyJa, BHEIPEHHBIE B
Coenunennsix lllTaTtax yxe rjae-ro B Hauane Beka, TpeOOBaIM TIIATEIbHOrO MO/ICUYETa BPEMEHH,
HEOOXOJMMOr0 Ha BBINOJHEHHE TOM WM HMHOM NpPOU3BOACTBEHHOHM omepauuu. C Tex mop
CHCTEMAaTH3UPOBAaHHBIA 00cueT pabouero BpeMeH! pabOTHUKOB (PM3UUECKOT0 TPYAa CTall OAHUM
13 OCHOBHBIX JIEMEHTOB YIIPABJICHHUS TPEANIPUATUAMU.

Henp3st He 3aMeTWTh, YTO 3TH OpPraHU3AIMOHHBIC JOCTHIKEHHS BCETa NPUMEHSUINCH B
OTHOIIICHUH PadoT, I/Ie BpeMs KaK TaKOBOE HE UMEJIO OOJBILIOro 3HAaUE€HUs, TO €CTh B OTHOILLICHUHU
TeX paboT, I/ie pa3HUIAa MEXIY MPOAYKTHBHBIMH M HEMPOJYKTHBHBIMHU 3aTpaTaMH BpPEMEHH
BbIpa)Kajach B OCHOBHOM B TPOM3BOAUTENIBHOCTH TPYAA M 3aTpaTax. ITH METOIbI, OJHAKO, HE
INPUMEHSUTICH B OTHOLICHHH TEX BUIOB JICSITENBHOCTH, T€ BPEMsI BBICTYIIAIO OJHUM U3 TJIABHBIX
(akTOpoB, a MMEHHO JEATEIbHOCTH PAOOTHUKOB HWHTEUIEKTYyaJbHOTO TPyAa, U OCOOEHHO
yIpaBisommx. B ux Tpyne pasHuiia Mexay NpOAyKTHBHBIMU M HEMIPOJYKTHBHBIMHU 3aTpaTaMu
BbIpakaercsi B 3pEeKTUBHOCTU U pe3yJbTaTax.

NmenHo mostomy 3amnuch (PaKTUYECKOIO PACXOAOBAaHUS BPEMEHU MOKHO CUMTATh IMEPBHIM
IIaroM Ha MYTH MOBBILEHUS 3P ()EeKTUBHOCTH yIpaBIEHUYECKOTO TPY/Ia.

* Her HeoOxomuMocTu yriayOusiTbCsl B TEXHHYECKHE IMOAPOOHOCTH COCTaBJIeHHs Tpaduka
3arpy3Kd Mo BpeMeHU. MHorue paOOTHMKM YIpPaBIEHHUs caMM BeAyT 3alMCH 3aTpaT pabodero
BpeMEHHU MO0, €CIM OHM 3aHMMAaOT JOCTaTOYHO BBICOKOE IOJIOKEHME, 32 HUX ITO JAENAIT UX
cekperapu. BaxxHo To, 4TO Tako# MOACYET MPOU3BOIUTCA, U IPUTOM B MOMEHT JIEHCTBUS, a HE 110
HaMSTH.

Y MHOTMX XOpOIIMX YNPaBJIEHIEB BOLUIO B IPUBBIUKY BECTH JKypHaJ 3aTpaT CBOErO BPEMEHH,
aQHaJM3UPOBATh €T0 U. JEJIATh COOTBETCTBYIOIIHME BHIBObL. Kak MUHUMYM yIpaBIsIOLIUE I€TAI0T
(ororpaduro cBoero pabovero qHs B TEUEHUE KAKOTO-TO OMPEIEICHHOTrO NIepro/ia BpeMeHu (TpH
WIA YeThIpe HEIeNN) HECKONbKO pa3 B rof. Kaxmas Takas BRIOOpKA CITy)KUT OCHOBAHHEM IS
NepeoCMbICIIeHHs] UX pabodero rpaduka. HensmMeHHBIM pe3ynbTaToOM TaKOro aHaju3a SBISETCS
BBISIBJICHHE YYaCTKOB HEMPOU3BOIUTENBHOIO BpeMeHU. C MPAKTUKON yMEHHE pPacropsKaThCs
CBOMM BPEMEHEM BO3PACTAET, HO TOJBKO LIEJICHANPABICHHBIE YCUJIMS MO3BOJSIOT CHU3UTH €ro
HEMPOU3BOIUTENbHBIE 3aTPAThI O MUHUMYMA.

Takum 00pa3oM, CUCTEMATU3UPOBAHHOE YIIPABJICHHE BPEMEHEM MOXKHO CUMTATh CIIETYIOLIUM
9TaroM MOBBILEHUS YPPEKTUBHOCTH PpabOTHI ynpasistomero. [Ipexae Bcero cineayer BhISIBUTH
y4acTKu paz0a3zapuBaHUs BPEMEHHM C LEJIbI0 UX yCTpaHeHHus. B Xone 3Toro pexomeHayercs
OTBETUTD Ha PsiJ] IMarHOCTUUYECKUX BOIIPOCOB.

1. Ina Hayana HEOOXOOUMO BBIIBUTH M YCTPAaHHUThb TE€ BHJbI JIEATEIbHOCTH, KOTOpBIE HE
IPUHOCAT HUKAaKMX PE3yJIbTATOB, HO OTHUMAIOT BpeMs. [ 3TOM LenM MOAOHAET METO.
uckmoueHus. [IpuMeHuTenbHO K KaKIOMy BUIY JESITEIbHOCTHM HYKHO 3aJaTh Bompoc: "YUto
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MIPOU3OMIET, €CIM ATOro He aenath Booome?" Ecmu mogoiiner orer: "Huuero He cimyunTtes”, To
STOT BUJI 3aTPy3KH MOXKHO UCKITIOUHUTb.

[Tpuxogutcs yIUBIATBCA, KaK MHOTO BPEMEHH TpAaTAT [JEJIOBBIE JIIOAW HA 3aHATUSA, HE
NPUHOCSINE KOHKPETHBIX pe3yibTaToB. MOXKHO BCHOMHHTH OECUMCICHHBIE BBICTYIUICHUS,
o0e/pl, 3acefaHusl BCAKMX KOMMTETOB U T. II., KOTOpbIe 3a0uparoT yilMy BpeMeHH y 0e3 Toro
OUYEHb 3aHATHIX JIIOACH U HE IPUHOCAT UM YJOBJIETBOpEHUs. boiee TOro, takas INesTEIbHOCTb
PEIKO BBINOIHACTCA 3THUMH JIIOJBMHU IPABUIIBHO, U TEM HE MEHEE OHU JOJDKHBI €€ HECTH Kak
HaKa3aHHUE €TUIIETCKOE, HUCIIOCIAHHOE CBbIle. Ha camoM ke nene Bce, 4TO HY’KHO CAENaTh, 3TO
CKa3aTb €CIIM BUAMINb, YTO JAHHBIA BHUJ JCATEIBHOCTM HE BHOCUT HHUKAaKOrO BKJIaJa B
COOCTBEHHYIO OpraHM3alNI0, HE TIPHHOCUT TOJB3bI JUIA BaC JIMYHO WJIM JUIS TOW OpraHU3aluH,
pazny KOTOpPOH 3Ta AEATENbHOCTD 3aTE€BAJIACh.

* PykoBomutenb, 0 KOTOpPOM IIa peyb HECKOJIBKO BBIINIE M KOTOPHIA OBLT BBIHYXJEH
IIPOBOJUTH BCE Beuepa MOAPAL 32 JeJIOBBIMH YKHUHAMU, IPOAHATIU3UPOBAB CUTYAIUIO, IIPULIET K
BBIBOJY, UTO MO KpailHel Mepe KakIblii TpeTHil yKHH ObUI ObI IPOBECH TaK e XOPOILO, €CIH
Obl Ha HEM HeE MPHUCYTCTBOBAJIO BHICILIEE PYKOBOACTBO KoMIaHUU. boee Toro, k cBoeit focane, oH
O00HapyXHJI, 4TO €r0 COIJIaCHe Ha TOCEHICHHE 3TUX Y)KHUHOB OTHIOAb HE PaJoBaJI0 YCTPOUTEICH.
OHu mpurnamani ero U3 BEXJIMBOCTU U ObUIM TOTOBBI MPHUHSTH €ro oTka3. Ero mocrosHHbIE
COIJIaCHsI CTAaBWJIMA UX B 3aTPYAHUTEIILHOE TIOJI0KEHUE.

[To moeMy MHEHHIO, OOJBIIMHCTBO YIIPABJISIONIMX, HE3ABUCUMO OT 3aHMMAEMON JTOJHKHOCTH,
BIIOJIHE MOTYT MPOUTHOPUPOBATH MPUMEPHO YETBEPTYID YaCTh CBOMX 3arpy30K, YHOCSIIMX
JIParorieHHOE BPEMsl, U HUKTO 3TOTO J1a)Ke HE 3aMETHT.

2. Cnenyrommuii Boripoc: "Kakoit u3 BUAOB MOEH JEITETBHOCTH MOXET BBIITOJIHUTD KTO-HUOY/Ib
JPYroi ¢ He MEHBIIUM (2 MOXKET OBITh, ¥ ¢ OONBIINM) ycriexom?"

* [Ipe3suieHT KOMIIAHUHU, O KOTOPOM MbI TOBOPWJIM, IIPUILEN €IIe. U K TaKOMY BBIBOZY, YTO
M000¥ OTBETCTBEHHBI PAOOTHUK KOMITAHUK MOT OBI C YCIIEXOM €r0 3aMEHSTh 110 MEHBbIIIEH Mepe
B KaX/IOM TPEThEM Y>KUHE - IPOTOKOJI TpeOOoBaJl YIOMUHAHUS Ha3BaHUS KOMIIAHUU B CIIHCKE
IIPUTJIALIECHHBIX.

l'omamu BexyTcst 0OcyKaeHus Bompoca "nelerupoBanus’ MOJIHOMOYM B ypaBieHuu. beityer
MHEHHUE, 4TO KaKJplil yIpaBiieHell B JIF0OOM opraHu3aluy - NpeArpUsTHH, TPaBUTEIbCTBEHHOM
YUPEXACHUN, YHUBEPCUTETE WJIM apPMUHU - 110 CaMOM CBOEW CYIIHOCTH IPU3BaH IepeaaBaTh CBOU
IOJTHOMOYUS JIpyTUM. BONBIIMHCTBO OTBETCTBEHHBIX PAaOOTHMKOB B KPYIHBIX OpraHU3aIUsaX
OXOTHO MPOMOBEAYIOT 3TOT moctynaaT. OJHaKo pe3yiabTaThl 0ObIYHO HE BHeuaTsitoT. [Ipuunna,
[0 KOTOPOM Majo KTO cleayeT 3ToH MpOoINOBEIH, JOBOJBHO MpocTa: Ta (opma, B KOTOPOM
IPENOAHOCUTCS JENIETUPOBAHNE 3a]a4 U IOJIHOMOYMM, JIeIaeT 3TOT MPOLECC OECCMBICICHHBIM.
Ecnu nmeercs B BUJy, 4TO KTO-TO JI0JDKEH BBIIOIHATH OMPEIENICHHYIO YacTh PabOThI Ipyroro, TO
3TO HemnpaBuwiIbHO. Kaxkaplii momydaer cBOr 3apa0OTHYIO IJIATy 3a BBINTOJHEHHE MOPYYEHHBIX
eMy oOsi3aHHOCTel. Ecim ske Mbl OyZieM CUMTaTh, YTO JIyUIIUM YIPaBISIOUIMM SIBIISETCS CaMblil
JICHUBBI PYKOBOJUTENb, IMEPEKIaJbIBAIOIIMA CBOIO paboTy Ha JAPYruX, TO 3TO HE TOJILKO
OecCMBICIIEHHO, HO M Oe3HpaBCTBEHHO. Bmecte ¢ TeM s HM pa3y He BcTpedan paOOTHHKA
yIpaBJeHUs, KOTOpPbId Obl HE cymesn ObICTPO BbIpaOOTAaTh MPHUBBIYKY MOPYYaTh JPYTUM JIFOISM
JienaTh BCE TO, YTO, IO €ro MHEHMIO, OH MOXET JIMYHO He JenaTh. JloctaTouHo juiib Oersio
B3IJISIHYTh Ha rpauK ynpaBJIsIOLIEro, YTOObI CTaJIo SICHO, YTO Y HETO MPOCTO HE XBATUT BPEMEHU
Ha BBINOJHEHWE BCEX PabOT, KOTOpble OH CYMTAET Ba)XKHBIMU, XOUET M TOTOB BBIMOJHSATS.
EnvHCTBEHHBIM BBIXOAOM SIBJISETCS 3[1€Ch OPYUEHUE ONPEAETICHHBIX BUIOB PadOT IPYTHM.

* B kauecTBe MOJIOXKHUTEIBHOrO MpHUMEpa MEpelavyd CBOMX MOJHOMOYHMM MOXXHO HPHUBECTH
nenosbie moe3aku. [Ipodeccop Hoprkote [TapkiHCOH CO CBOHCTBEHHBIM €My OCTPOYMHEM KaK-TO
3aMeTHJI, YTO MOXHO H30aBUThCSA OT YPE3MEPHOTO BHUMAHHS HayalbHUKA, yOEIWB €ro B
HEOOXOJUMOCTH Yye3KaTh B JUIMTENIbHbIE KOMaHIUPOBKU. Kak MHe mpeacraBisieTcs, poib
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pPEaKTUBHOIO caMoJieTa KaK MHCTPYMEHTa YIPaBIEHUs HECKOJIBKO IepeolieHnBaeTca. B
COBPEMEHHOW JIEHCTBUTEIBHOCTH HEBO3MOKHO OOOWTHCH 0€3 CITy>K€OHBIX KOMaHIMPOBOK, HO
OCHOBHBIMH JICHCTBYIOIIMMH JIMIIAMH B HUX SBJSIIOTCS paOOTHUKM MIIAAIIMX 3BEHBEB.
[lyTremecTBus BIeKyT HAUMHAIOIIMX CIIEIUAINCTOB, U HEOOXOAMMOCTh HOUEBATh B FOCTHMHUIIAX
UX He OTIYTHBAET - OHU €Ill€ MOJIOJbI M COH Y HUX XOpoUMid. Mosozble JIF0A1 JTydlle MepeHOCAT
YCTaJIOCTh M MOATOMY BIIOJHE MOTYT CHPAaBHUTHCS CO CTOALIMMH IEepe] HUMH 3aJadyaMy Jaxe
Jydlie, 4eM 0oJiee OIBITHBIE U ITOATOTOBJIEHHBIE PYKOBOIUTENH.

3nech OyneT yMECTHBIM BCIIOMHUTh O BCEBO3MOMKHBIX 3aCElaHUSAX, HA KOTOPBIX CUHMTAIOT
HEOOXOJTUMBIM TPUCYTCTBOBATh OTBETCTBEHHBIE JIMIA, XOTS HAa HUX OOBIYHO HE MPOUCXOIUT
HUYETro TAaKoro, ¢ 4eM Obl HE MOIJIM CHpPaBUTHCSA MX IMOMOIIHHUKH. Jlanee, HeonpaBIaHHO MHOT'O
BpPEMEHH, KaK MPaBUJIO, YXOAUT Ha OOCYKIEHHE PacIoOpsHKEHUM M JOKyMeHTOB. YacTo ObIBaeT
TaK, 4TO CTapiui (U3MK-HCCIenoBaTellb B HAYYHOW JlabOpaTOpuH TpPaTUT CBOE BpeMsl Ha
HamucaHue MH(OpMaIMOHHOrO OroUleTeHs O cBoeil pabore. Camoe OOMAHOE, YTO B ITOM ke
7a00paToOpuu BCErja HaWIyTCs CHEIMAIMCTBI, XOPOIIO MOHMMAIOIINE CMBICT paboThl CBOETO
PYKOBOJHUTENSI U K TOMY K€ BBIPA)KAIOIINE MBICIU B yI000UUTAEMOM BUJE B OTIIUYUE OT HETO
CaMoro, TPHBBIKIIEIO HU3BSICHATHCA MaTeMaTH4YecKUMH (opMmyarpoBkaMu. Kopoue rosops,
MHOTHE padoThl, TPAAUIMOHHO 'Nexainue" Ha YNpaBiAIOMIUX, BIIOJIHE MOTYT BBIMOIHATHCS
JIpYTrUMH, U, 60Jiee TOro, OHU JOJDKHBI BBIIOIHATHCS APYTUMHU.

TpanuIMOHHBINA CMBICH, BKJIAJbIBAEMbId B TOHATHE "MeNerupoBaHue’ MpaB W MOJTHOMOYHH,
NpHUIAEeT CaMOMY IPOLIECCY HEBEPHYIO OKpacky. PaimoHanbsHOE pacmpenelieHue Harpy3ok - 3TO
OTHIOAb HE "AenmerupoBaHue", HE MEpeKIaabBaHNE CBOMX (DYHKIMA HA APYTHUX, a YaCTUIHOE
BBICBOOOXK/IGHUE CBOETO BPEMEHM /ISl KOH-IIEHTPUPOBAHUS CHJI M BHHMaHHsS Ha HauOosee
BAKHBIX y4acTKax paOOThl U MPEIOCTABICHUE CBOMM KOJUIETaM M MOJIYMHEHHBIM BO3MOXKHOCTH
HPOSIBUTH CBOM CIIOCOOHOCTH.

3. Nmeercs onHa xXapakTepHas INPUYMHA HENPOU3BOAWUTENBHBIX 3aTpaT BPEMEHH, KOTOpas B
OCHOBHOM IIOJIKOHTPOJIbHA YIPABILSIOIIEMY M MOITOMY MOXET OBITh MM K€ ycTpaHeHa. Mbl
MMEEM B BUJly BpeMs APYTUX, PACXOyEMOE UM CAMHM.

SIBHBIX CUMITOMOB 3TOTO HE CYILECTBYET, HO TEM HE MEHEe HENpOU3BOJUTEIbHBIE 3aTPATHI
BPEMEHU TMOJJAIOTCS HWIACHTH(PUKAIMUA. JOCTATOYHO JIMIIb TIOMHTEPECOBATHCS MHEHHEM
okpyxkaroummx. ONbITHBIE YOpaBISAONME BhIpadoTaqM B cede MPUBBIUKY HANpsMyl0 |
CHUCTEMaTU4YeCKH 3aJaBaTh Takoil Bompoc: "UTO s [enar0 Takoro, 4To IOIVIOIIAET BpeMs
MOJYMHEHHBIX M He MoBbIaeT ux 3pdexkruBHocTs?" [locTaHOBKa Takoro Bompoca 0e3 BCIKOTro
JIO’)KHOT'O OTACEHUS YCIBIIATh HEIULETIPUATHBIA OTBET SIBJISCTCS OTIMYUTEIbHBIM HMPU3HAKOM
TOT'0, YTO YIIPABJISAIOLINI 3HAET CBOE JIENO.

YacTo ObIBaeT Tak, YTO MaHepa, B KOTOPOH YIPABJISAIONIMHA BBITOIHAET TPOJYKTUBHYIO PaboTy,
TSHKKUM OpeMEeHeM JIOXKHUTCS Ha BPeMs OKPY>KaIOIIUX.

® PYKOBOI[I/ITCJ'IB (bl/IHaHCOBOFO oTAacia OI[HOI71 prnHOﬁ OopraHu3alnM IOaBHO 3HAJI, 4YTO
COBCIIaHUA, ITPOBOAWBIIUECA B €T'0 Ka61/IH€!T€j OTHUMAJIM MHOI'O BPEMCHU. KakoBa ObI HHM OblIa
TEMAa COBCIIIAHH, OH 00s13aTENBHO IMpUrjamal Ha HEro BCEX CBOUX IMOAYNMHCHHBIX. B PE3YIIbTATEC
COBCIIIaHWA 3aTsATruBaIuCh. HpI/IFJ'IaHIGHHBIC CHuTajiki CBOUM JOJII'OM IIPOABJIATH HHTCPEC K
IMPOUCXOOAIICMY, U IIOOTOMY Ka)KI[BIﬁ 3aJaBall 110 MEHbIIIEH MCpPE OIUH BOIIPOC, U B OCHOBHOM HC
I10 CYIIECTBY. COBGHIaHI/IH TAHYJIHUCb HECTCPIIMMO JOJITO. PYKOBOI[I/ITeJ'II), OJHAKO, HE ITOO03PCBAll,
YTO €ro NOAYMHCHHBIC TAKXKC OTHOCHJIMCH K COBCIIIAHHAM, KaK K HpOCTOﬁ TpaTC BPEMCHHA (O 4EM
OH Y3HaJ HCCKOJIBKO IIO3KE, CIPOCUB HX MHCHHUC HaprIMyIO). COSHaBaﬂ, KakKo€ 3Ha4YCHUC
ImpuaaBaj Ka)KI[BIfI COTPYAHUK CTATyCy U JOBCPUIO CO CTOPOHBI HAYAJIbCTBA, OH ITPpUIJIAIIall BCCX
noapsaa, TaK KaK CYHMTAJI, 4YTO HCHPHUITIAIICHHBIC MO OCKOp6I/ITI)C${ IMPOABJICHHBIM
HCBHHMMAHHCM.
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Tenepp OH yIOBIETBOPSIET CaMOJIIOOME CBOMX IOMYMHEHHBIX JApPYrMM crocoboM. OH
pacchliaeT UM OTKPBITKH, B KOTOpBIX HameuyaTaHo: "S mpomry (ums, ¢aMuins) BCTPETUTHCS CO
MHOM (4ucio U MecTo) s oocyxaeHus (tema). Ecom Bel cumtaere, yto Bam HeoOxomuma
JNaHHAas WHQOpMANMs, WM K€ XOTHTE IPHUHATh y4dacTHe B OOCYXICHHH, TOXKajyiicTa,
npuxonute. B mobom ciyuae Bel momyuuTe oTuer o xozae 0o0CYkKIEeHHs U MPUHATBIX PELIEHUsX.
Mp1 6ynem npu3HatenbHbl 3a Bamm kommenTapun'.

B Hacrosiiiee Bpemst Ha COBEIaHUX, KOTOpbIE paHee OTHUMAJIX JIy4lIyl0 YacTb JHS Y JIecATKa
COTPYJHUKOB, IPUCYTCTBYIOT BCEIO TPU UYEJIOBEKA IUIIOC CEKpeTaph, Beaylas MpoTokon. OHu
JUIATCA Tenepb yac ¢ HeOoabMM. HUKTO He o0mkaeTcs 1 He YyBCTBYET ce0sl yIIEMIICHHBIM.

MHorue ynpapisIONIME MPEKPACHO BUIAT BCE YYACTKHM CBOEM JIEATENBHOCTH, KOTOpBIE
MPAKTUYECKH BXOJIOCTYIO TOTPEOJISIIOT UX BpeMs, M TeM HE MeHee OOsSITCS OTKa3aThCsl OT HHUX.
Benw onu omacaroTes 1o ommoOKe UCKITIOYUTh U 9TO-TO BXKHOE U3 CBOEH paboThl. Jleno, onHako,
B TOM, YTO TOJIOOHYIO OMMOKY MOYKHO JIOBOJILHO OBICTPO MCHpaBuTh. [locmeniHoe cokpaiieHue
KaKMX-TO BaXHBIX BHJIOB JEATENBHOCTH OBICTpO JdaeT o cebe 3HaTh, 4YTO MOOYXKIaeT
YIPABIISIOMIUX MPUHATH KOPPEKTUPYIOLTUE ICHCTBUS.

Kaxnpiii HOBBIN npe3usieHT CoenuHeHHbIX 11ITaToB moHavamy MPUHUMAET CIULIKOM MHOIO
IpUrjialleHnid. 3aTeM OH HayuMHAaeT MOHMMAaTh, YTO Yy HEro ecTb Macca JIPYrMX A€l U YTO
IIOCELIEHUEe BCEX TeX MECT, KyAa €ro MpUIVIAIIAIOT, HUYEro He MpuOaBiIseT K YCHeXy ero
nesirenbHOcTH. [locne 3Toro oH yke KpailHe peAako NMPUHUMAET MPUIJIAIIEHUS U CTaHOBUTCA
IPaKTUYECKH HEAOCTYNHbIM. Ellle uepe3 HEeCKONbKO HEZENb WM MECSILEB U3 CPEICTB MAacCOBOM
uH(pOpMallK OH y3HAeT O TOM, 4YTO "TepsieT cBs3b ¢ oOuiecTBoM". MHBIMU clOBaMu, JTOKHO
IPOWUTH OIpEAETIEHHOE BpeMs, MPEeXKAe 4YeM HOBBIH MPE3UJICHT BHIPAOOTAET ONTHMAJBbHOE
COYETaHUE MEX]Y JCHCTBUTEIHLHO HEOTJIONKHON JIEATEIbHOCThIO U 00S3aTENbHBIM MOSBICHUEM
"Ha myOmKe".

Puck TOro, 4To YHpaBJIHIOH_[I/II\/'I YpE3MECPHO COKPATUT KAKUC-TO BUBI JCATCIIbHOCTH, HA CAMOM
ACJI€ HE OYCHBb BCIIHK. BceM HaM CBOMCTBEHHO ceOst MNEepCoOUCHUBATL U ITOITOMY CUHHUTATH cebs
HC3aMCHUMbBIM B BBIIIOJIHCHHUHU TCX HWJIHM HWHBIX SaI[aHHfI. K COXAJICHUIO, AaXX€ A0CTAaTOYHO
OIIBITHBIC YIHPABJEOONIUE YaCTO TPATAT CBOC BPEMA Ha PCHICHUC BTOPOCTCIICHHBLIX 3aaady. Ilo
MOCMY MHCHHIO, JIYUIIUM HOOKa3aTCIILCTBOM TOI'O, UTO OIACHOCTb, CBA3bIBACMas C OTKA30M OT
KaKuX-TO BHIAOB JACATCIBbHOCTH, MABJIICTCA BCCro JIMIIb INPCYBCIIMYCHUCM, CIyKaT TC
noTpsAcaromuce yCriexu, KOTOPbIX 4acCTO ,[[OGI/IBaIOTCSI JJIOAU ¢ TEMU HJIM MHBIMHU (1)H3PI‘I€CKHMPI
HEAOCTaTKaMU.

* B cBa3u ¢ stum BcnomuHaerca ['appy XONKHMHC, NOBEPEHHBIM COBETHUK IPE3UICHTA
Py3BenbTa BO Bpemsi BTopoil MUpOBOW BoWHBI. EMy, cTpaparomemy Heuziaeuyumon O0Je3HbIO,
KaX/IbI{ IIar JOCTABJIST HEBBIHOCUMBIE MYKH, U €T0 COCTOSIHUE MO3BOJISUIO €My padoTaTh BCEro
HECKOJIbKO YacOB B CYTKHM, M TO JAJE€KO HE KaXIbld JleHb. OCOOEHHOCTh €ro IOJIOKEHUS
3acTaBisla €r0 KECTKO PETJIaMEHTHPOBATh CBOKO JIEATEIBHOCTh U BBINOIHATH TOJBKO TO, YTO
MMEJIO TI0-HACTOSIIEMY Ba)KHOE 3HadeHHe. DPGPEKTUBHOCTh €ro paboThl OTHIOABL HE CTpajaja
U3-3a 3TOr0, HA00OPOT, OH CTaJ, IO METKOMY BBIpaXEHUIO YHHCTOHA Yepuminid, "rOCIOANHOM
Cymnoctp". JIeMCTBUTENBHO, B TO BpeMsi €My YJaloCh CAEIaTh TOpa3fao OOJbINe, YeM MHOTHM
€ro KoJujleraM M3 anmnapara Npe3ucHTa.

[Ipumep ¢ XONMKUMHCOM, KOHEYHO, HEOPAMHAPEH, HO OH XOPOIIO WJUTIOCTPUPYET
MPUHIUITHATIBHYI0 BO3MOKHOCTh KOHTPOJIUPOBAHUSI CBOETO BPEMEHHU U MPHUIIOKEHUSI CBOUX CHII
Ha BBITIOJTHEHUE HanboJIee BaXKHBIX 3a71a4.

COKPAIIEHHME HEITPOU3BOAUTEJIbHBIX 3ATPAT BPEMEHU

TpI/I JAUArHOCTUYCCKUX BOIIPOCA, KOTOPBIC MbI 3aJdJIi HCCKOJIBKO BBIIIC, KaCarOTCA
HCMIPOAYKTHUBHBIX U PAaCTOUUTCIBHBIX BUJOB ACATCIIbBHOCTHU, 34 KOTOPYIO HECYT OTBETCTBCHHOCTD
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PYKOBOJIUTEIU. DTH BOIPOCHl JOKHBI MHTEPECOBaTh BCEX PAOOTHUKOB HHTEIJIEKTYaJIbHOIO
Tpyza BooOlle, U ynpaBisiouMx B yactHocTH. IlocnenHnue, onHako, HOJKHBI ObITH Oojiee yem
KTO-TMOO0 Jpyroil 0OeCIIOKOEHbI MOTEpPSIMU BpPEMEHH B pe3yJbTaTe IUIOXOTO PYKOBOACTBA M
HEeNpaBUJIbHOM opranuzanuu Tpyaa. [lmoxoe pykoBOJACTBO BeAET K IOTEpe BPEMEHH BCEX
PabOTHHMKOB, U IPEX/IE BCETO CAMUX YIPABIISIOIINX.

1. Heo0Xonumo BBIABUTH Y4YacTKM HENPOAYKTUBHOW TpaThl BPEMEHHM H3-3a OTCYTCTBHUS
CHCTEMBl WJIM JalbHOBUAHOCTH. IloBTOpsAtonmecs u3 roga B rox "Kpusucel" B paboTe ciyxar
XOPOILMM CUTHAJIOM JUIsl IPUHATHS Mep. B NefCTBUTENBHOCTH TOT KPU3KC, KOTOPBIN MPOU30IIEN
BTOPOM a3, 10JKEH OBITh MOCIIEIHUM.

* BecbMma noka3aTenbHbl B 3TOM OTHOILIEHUM €XKETOJHbIe KpU3HCHI Niepeydera ToBapoB. Hamm
"repordeckre” MOMbBITKH CIIPABUTHCSA ¢ HUMHU ITPpH oMoy DBM yBenmuuuBaloT JIMIIb PacXoibl U
HE NIPUHOCST 3aMETHOT'0 YIy4IIEHHs] CUTyallH.

Camo coboit pazymeercs, YTO MOBTOPSIOIINECS KPU3HUCH HE JIOJDKHBI OBITh HEOXKHIAHHOCTBIO.
Hx 1100 HeoOXOoIMMO MPeaoTBPATUTh, MO0 CBECTH 10 PYTHMHHON OMNEpaluu, MOABIACTHON
mobomy kiepky. Ilog pyTuHHON omnepanueld B JAaHHOM Cly4yae IOJpa3yMeBaeTcs TakKas
orepalys, KOTopasi paHee MorJia ObITh BBIIOJHEHA BhICOYAHIIIMMHU TpodeccroHanaMu, HO TIoCie
COOTBETCTBYIOIIMX TpaHC(opMamuii craja Mo CUjIaM HEKBATU(UIMPOBAHHBIM paOOTHUKAM.
CeropHsmHss pyTUHA - 3TO CHUCTEMaTU3UpOBaHHAs M yMoOpsAgo4YeHHas! (opma TOro, 4ro ObLIO
U3YYEHO U OCBOEHO OJIaPEHHBIMHU JIIO/IbMU B IIPOIIECCE MTPEOIOJICHUSI KPU3UCOB.

[ToBTOpsitonMiEcss  KpU3KCHI  3aTparuBalOT HE TOJBKO  HIJKECTOSIIUX  COTPYAHHUKOB
OpraHu3aliu, a OyKBaJbHO BCEX.

* OnHa NOBOJBHO KpYyIHAasi KOMIIAHUS MHOIO JIET MOAPS/A HCHBIThIBAJA MOAOOHBINA KPU3HC,
JlaBaBIIMi 0 ceOe 3HaTh B Havase aeKaops. JleaTenbHOCTh KOMIAHUH HOCHIIA SIPKO BBIPAXKEHHBIN
CE30HHBIN XapakTep, U MOoKa3aTenu ee paboThl ObUIM CaMbIMU HU3KMMH B IIOCIEAHEM KBapTaje
roga. PaGoTHMKaM KOMIaHuu OBUIO OYEHb TPYAHO CIPOTHO3HPOBATH OOBEMBI NPOJAXK U
BO3MOXKHYIO TpHObUIL B A3TOM KBapraje. TeM He MeHee PYKOBOJIUTEIM KOMIIAHUU IIpH
COCTaBJIEHMM MPOMEXKYTOYHOI'O OTYETa B KOHILIE BTOPOTrO KBapraja JeNalyd IPOrHO3 JO0XOO0B.
Uepes Tpu Mecsla, yKe B YETBEPTOM KBapTajie, BCIO KOMIIAHHUIO OXBAaThIBAJO JIMXOPAJO0YHOE
CTpPEMJICHHE YJIOKUTHCS B TIPOrHO3HBIE IIU(PHI, PESIOKEHHBIE pYKOBOACTBOM. B TeueHue Tpex -
IATH HEJENb HUKTO U3 YIPaBJIEHYECKOro MEpCcOoHajia He Jeflal HU4ero KOHCTpyKTuBHOro. Ha
CaMOM JKe JieJie ISl pa3pelieHus 3ToH KPU3HCHON CHTYallly JOCTATOUYHO OBLIO OTHOTO pocyepKa
nepa. 1 BOT KTO-TO Mpeyioskuil BMECTO ITPOrHO3UPOBaHUA LU(p HAa KOHEI] rojia MPOrHO3UpPOBaTh
PpE3YyNbTaThl AESITEIBHOCTH C ONPEAEIEHHBIMY T0MyCcKaMu. Takoi Moaxo ] NOIHOCTBIO YCTpauBall
U PYKOBOJUTENICH TOApa3ACieHU KOMIAHWW, W aKIUOHEpoB, W ¢uHaHCUCTOB. OT OBUIBIX
npoOyieM, My4YHBIIMX KOMIIAaHUIO, HE OCTAJIOCh M ciena. boiee TOro, mokasaresy 4eTBEpPTOro
KBapTaJia Jjake HECKOJIbKO YIIyYIIUIIMCh, IOTOMY YTO HUKTO U3 paOOTHUKOB YIIpaBJICHUS YK€ HE
TpaTHUJI BpeMs Ha MTOUCKH ITyTel BBIXOJa Ha 3aIIPOrHO3UPOBAHHBIE ITU(PBL

Jlo naznauenusi PoGepra Maknamapsl MUHUCTpOM 000poHbl CIIIA 10700HBIE KPHU3HCHI
COTpsicalld 3TO BEIOMCTBO KaxIylo BecHy. Kpusuc Hapacran K KOHIy (PUHAHCOBOIO Troja,
3akaHuMBaBuierocs 30 uroHs. Bee oTBeTCTBEHHBIE paOOTHUKY MUHHCTEPCTBA, OyAb TO BOCHHBIE
WIM TPAKAAHCKUE CIyXKalllMe, METAJIUCh B IMOUCKaX IyTeH OCBOEHMs CPEICTB, BBIACICHHBIX
Konrpeccom Ha Texkymuii ¢uHaHcoBbli roa. Beex Tep3ano omaceHue, 4yTo B Cilyyae HeEyladu
Konrpecc notpebyer BepHyTh AeHbIU. (CHIOMUHYTHBIH MOUCK MECT NMPUJIOKEHUS BBIJEIEHHBIX
¢oHIOB Bcerga ObLI XPOHMYECKOM OO0JNE3HBIO B COBETCKUX opranuszanusax.) C npuxonom
MaxkHamapbl CHUTyallusi Pe3KO M3MEHWIACh: OH HAlOMHHMJ BCEM O 3aKOHE, I03BOJISIOLIEM
3aUUCIATh HE U3PACXOJ0BAaHHbIE, HO HYXKHbIE CyMMBbI Ha IIPOMEKYTOUHBIE CUETA.

HOBTOpHCMBIe KPHU3HUCHI - 3TO HEC UYTO APYroc, KaKk CUMIITOMBI HCPAAUBOCTU U JICHU.
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* MHoro JieT Ha3aJl, Korja s TOJIbKO HauyuHal paboTaTh KOHCYJIbTAaHTOM, MHE YAAJIOCh HAUTH
Crocod, MO0 KOTOPOMY MOMKHO OBLIO OTJIMYaTh XOPOLIO YIPABISEMOE IPOMBILIUICHHOE
OPEANpPUATHE OT IUIOXO YIPaBIIEMOro, MPU ITOM aOCOMIOTHO HE MUMeEs CHEelHabHBIX 3HAHUN
npousBozcTBa. Kak s Bckope yOenuiics, XOpolo yIpaBisieMOe HMPEANPUSTHE - 3TO CIIOKOWHOE
Mecto. 3ato (pabpuka, oTnuyaromascsa "KUmydend" AesTeIbHOCTBIO M "TPYJOBBIM Teporu3MoM"
pabOTHUKOB, KOTOPBI Opocaercs B Iiiaza JiloOOMY IOCETUTEIIIO, SIBJIIETCS Ha CaMOM JeJie IJI0XO
* ynpasisiemoii. Ha XxopoIiio opraHiu3oBaHHOM MTPOM3BOICTBE IAPUT HEUTO MOX0XKEE Ha BSUIOCTb.
TaM HE NPOUCXOJUT HUYETO 3aXBATHIBAIOIIETO W BOJHYIOIIETO TOJBKO TOTOMY, YTO Tam
3a0J7aroBpeMEHHO TPEABUISAT BO3MOXKHBIE KPU3HCHI M yMEIOT MpeBpallaTh UX B PYTUHHOE,
HOJKOHTPOJIbHOE SIBJICHUE.

JIrobas xopolro ynpaisieMasi OpraHu3alys o-CBoeMy MOHOTOHHA U "ckyuHa". J[pamMaTusm B
TaKUX OPraHU3aIUsIX MPOSBISIETCS B MPUHIIMIUATBHBIX PEHICHUsX, GOPMUPYIONMX Oyaylee, a
HE B FePOUYECKUX YCHIIMSX, HAIIPABICHHBIX Ha JIMKBHU/IALIUIO 3apaHee CO3TaHHBIX TPYAHOCTEH .

2. Paznytele mtaThl paz0asapuBaioT Bpems. BcnomuHaroTcs apudMeTHUecKHe 3aqadd U3
IIEpBOr'O KJacca:

"J[Ba 3emiieKora MOTYT BBIPBITh KaHaBY 3a J[Ba JHs, 32 CKOJBbKO JHEH CMOTYT BBIPBITH 3TY
KaHaBy 4eThIpe 3emyiekora?" J[Jisi MKOIBHUKOB TEPBOrO Kjlacca MpaBUIIBHBIM OTBETOM OYIIET,
€CTECTBEHHO, "3a OIUH JieHb". C y4eToM e NEITeTbHOCTH, B KOTOPOM MPUHUMAET y4dacTue
YIPaBJSIIOIINN, TPAaBUIBHBIM OTBETOM MOKET OBITh "deThIpe AHs", a TO U "BEYHOCTH".

Koneuno, ObIBaloT 3aJauyd, KOTOpble HE MO CHUIY JaHHOMY OTrPaHUYEHHOMY YHCITY
ucrnonauteneil. M3-3a 3toro pabora BBINONHSAETCS HEKAYECTBEHHO WM HE JIeNaeTcs BOOOIIE.
Takas cutyarus, oIHaKo, He SBJSIETCS MpaBWIOM. bonee pacmpocTpaHeHa cHUTyanus, KOrja
UCTIOJTHUTEIICH OBIBAET CIMIIKOM MHOTO JUISI TOTO, YTOOBI paboTa BBIMOMHSIACH C HAJICKAIICH
3¢ dekTHBHOCTBIO. B Takux ciydasx paOOTHHUKH TPaTAT OOJbIIIe BPEMEHU Ha "KOOpAWHAIIUIO" 1
"B3amMoelcTBUE", 4eM Ha COOCTBEHHO PadoTy.

Nmeercst ouH TOCTaTOYHO XapaKTEPHBIA CUMIITOM pa3ayThIX KaapoB. Ecim crapmme rpymnn
(ecTecTBEHHO, B TIEPBYIO OUEpE/Ib YIPABISIONINE) TPATAT, CKakeM, O6osiee OTHOM IECSITON CBOETO
paboyero BpeMeHu Ha "MpoOsieMbl YeIOBEYECKHX OTHOIIEHUH'", Ha yJIa)KHBAHUE BCEBO3MOXKHBIX
TpeHU U KOH(IMKTOB, pa3pelieHre I0PUIMUECKUX Pa3HOIJIACUN U TOMY MOJ00HBIE BOIIPOCHI, TO
9TO [OYTH HAaBEPHSIKA 03HAYAET, YTO JAHHBIA KOJUIEKTHB PaOOTHUKOB CIMILIKOM BeIMK. B Takux
CIy4asix yalle BCEero JIOAU IMPOCTO MEMIAloT Ipyr Apyry. M3muiiek paGOTHHKOB CTaHOBHUTCS
TOPMO30M Ha IIYTH PEUICHUs CO3UIATENbHBIX MPOM3BOJACTBEHHBIX 3ahad. B opranuszanusx,
PaLMOHATIBHO YKOMIUIEKTOBAHHBIX JIFOJCKMMH PECYpCaMHM, BCET/Ia €CTh BOZMOXKHOCTb M30eXaTb
JUYHBIX KOJUIM3UM U BBIIOJHSATH CBOIO paboOTy O€3 MOCTOSIHHBIX OOBSICHEHUH €€ CYHIHOCTU
MHOT'OYHCIIEHHBIM OKPY KAIOIIHM.

* [lepeyKOMITJIEKTOBAaHNE OOBIMHO OOBICHICTCS HEOOXOAUMOCTHIO MMETh Yy ceOsl B IITaTe
CMelHaICTa TOTO WM UHOTO Ipoduiis. 3arpy3ka ero Moxer ObITh O4eHb HEBEJIHMKaA, OoJiee Toro,
€ro MOTyT HE€ HCIIOJIb30BaTh BOBCE, HO BCE-TAKW JEpXKaT Ha BCAKUN ciydaid - "BApYT
noHanoouTcs". He mNpuHOCS HHUKAKOH OIyTHMOH TIONB3bI, TaKHE JIFOJIU CYHMTAIOT Cce0s
MOJIHOTIPABHBIMU WIEHAMH TPYAOBBIX KOJUICKTHBOB, XOTAT OBITh B Kypce BCEX JI€J, MBITAIOTCA
JaBaTh COBETHI, BO3paxkaTh U T. A. [loaToMy cienyeT nepaTh TOIBKO TeX paOOTHUKOB, 3HAHUS U
YMEHHSI KOTOPBIX HEOOXOAMMBI JIJIsl TIOCTOSSHHOTO BBITIOJTHEHUs o0bema padot. CrennaivcThl,
NOTPeOHOCTh B KOTOPBIX BO3HHUKAET JIMIIbL BPeMs OT BPEMEHHU, JTOJDKHBI OBITh BBIBEACHBI U3
mrata. OHH MOryT paboTaTh MO CHEIUAJbHBIM JIOTOBOpPAM B KauyeCTBE KOHCYJIbTAHTOB.
Bo-niepBbix, 3T0 000#AETCS TOpa3ao JeIeBe U, BO-BTOPBIX, BEPOSITHOCTh UHTPUT, CBSI3aHHBIX C
npeOblBaHHEM B OOIIEH Trpynne He 3arpy’KeHHOro, HO BbBICOKOKBAIM(UIIMPOBAHHOIO
CMELHANCTa, PE3KO YMEHBIIAETCS.
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3. HenpaBunbHas opraHuzarusi paboThl - eie oauH (akTop morepu BpeMeHu. Ee cummtom -
HEBEPOSITHOE KOJIMYECTBO 3aCEIAHUN U COBEUIAHUN.

CoBelianusi KaKk TaKOBBIE YK€ IO CYTH CBOEU SIBIISTIOTCS YCTYIKOW ciabol OpraHH3allvH.
MoxHo b0 coBemaThes, MO0 paboTaTth. 3aHUMATHCS OTHOBPEMEHHO STHMH ABYMS BUIAAMH
JIeATeTbHOCTH HEBO3MOXKHO. B HIiealbHO OpraHW30BaHHOM CTPYKType (B HAIIeM MEHSFOIIEMCS
MUpE 3TO TOJBKO MeuTa) HeT MecTa coOpanmsiM. Kaxxapiit paboTaromuii B Takoil CTpyKType OyaeT
XOpOIIIO TPENICTABIATh, YTO OT HEro TpeOyercs Uil KauyeCTBEHHOTO BBIITOJHEHUS 3aJlaHMUSL.
Kaxxnomy OymyT mpemocTaBieHbl BCe BO3MOXKHOCTH JJIsi BBHIMONHEHUS ero ¢yHknwii. B
HACTOsIIIIEE K€ BpeMsl PaOOTHHKH, Tepel] KOTOPHIMH CTOST pa3HbIC 3aJla4d, BBIHYXKICHBI
COOMpaThCS BMECTE TTOTOMY, YTO B JIFOOOI CUTyaI[uu OBIBAET HEAOCTATOYHO TEX 3HAHUU U OIBITA,
KOTOPBIMH 00JIaJIaeT KaXbIi U3 Hac. IHBIMH CIIOBaMH, TOJNBKO OOBECMHEHUE 3HAHWUN M OIbITA
TPYIIIIBI IO MOXKET MPHUHECTH KOHKPETHBIC Pe3yIbTAThI.

Cosemanust 0yayT HE0OXOIUMBI U BIIpeb. JlesaTenbHOCTb 1000 opraHu3aluyd B 0003puMOM
OynyieM OyzeT Bce ellle OCHOBBIBAThCA Ha OOBEIMHEHUU 3HAHUN M YCWIMK BCeX paOOTHHKOB.
OOMeH MHEHUSIMHU C LIEJIbI0 BBIPAOOTKHM OOIIMX HAIPaBJIEHUH COXPAHUT CBOIO AKTYyaJbHOCTb.
Tem He MeHee yxe ceiffuac COBEIIAHUS JODKHBI 3aHMMATh JMIIb HEOOJBIIYI0 YacTh BPEMEHHU
ynpasysitomux. Eciu ke OHM BBIHYKJIEHBI MHOT'O BPEMEHU OTBOJMUTH BCTpeUYaM U COOpaHUSIM, TO
HAJIMLIO HEBEPHAsl OpraHu3alus Tpyaa.

Kaxxnoe coBemanue OOBIMHO TOPOXKJIAET MHOMKECTBO IIOCIEIYIOIIMX COBELIAHMM, Kak
opuIIMaTbHBIX, TaK U HEO(MUIMATBbHBIX, KaX/J0€ U3 KOTOPHIX OTHHUMAET JParoleHHbIE Yachl
pabouero BpemeHH. OTCI0/1a BBIBO/I - COBEIAHUS JI0JDKHBI ObITH O0JIee LieeHapaBIeHHbIMU.

XaoTHuyecKre COBELaHNs He TOJIbKO a0Cyp/IHbI, HO U IpocTo BpeaHsl. [Ipexne Bcero, ogHako,
COBEIIAHMS JIOJDKHBI OBITh MCKIIOUYEHHEM, a He MpaBwioM. Ecium B opraHu3alMy MOCTOSHHO
YTO-TO OOCY)XJAlOT U COBEIIAIOTCS, TO 3HAYUT, YTO B HEH HMKTO HUYErO TOJIKOM HE JeJaeT.
CoBepIIeHHO HEIOMyCTMMa CHTyalus, Korja paOOTHUKM TMPOBOMISAT YETBEPTh WM OOJbIIe
pabodero BpeMeHU Ha Pa3HOro pojia COBELIAHUSX.

* Cnenyer ymoMmMsHYTh 00 HUCKIIOUEHHUSX, TO €CTh O CIEIHUATBHBIX OpraHaxX, OOs3aHHBIX
cobupartbes U 00cyxnatb. Hampumep, cCOBEThI AUPEKTOPOB TaKMX KOMMIaHUM, Kak "[{romon" nmm
"Cranmapa oin" (Hero-Jlkepcu), sIBJISIIOTCS IO CYIIECTBY KOHEYHOM WHCTAaHLMEN pELICHMS
npo0JeM 1 ycTpaHeHUs pa3Horjacuil. B ux 3agauy He BXOAUT JOCTHKEHUE KAaKUX-TO (GU3NYECKU
OUIYTUMBIX pe3ynbTaToB. COOCTBEHHO TOBOPS, 9TO U HE BXOAMT B MX OOsI3aHHOCTH. MHOrO JieT
HazaJ B 3THX KOMIIAHUSAX IPULUIM K BBIBOJY, UYTO T€X, KTO 3aCEAaeT B COBETE, HE CIEIyeT
3arpykaTb HU4eM MOCTOPOHHUM. [10 TeM ke mpuuuHaM CyAbsiM HE MO3BOJIEHO ObITh aIBOKATaMU
B UX CBOOOJTHOE BpEMSI.

Henp3ss pomyctuTh, dYTOOBI COBEMIAHHWS OTHUMAIM Y YIPABJSIONIMX CKOJBKO-HUOYIb
3HAYUTETHFHOE BpeMsi. MHOIOYMCIIEHHBIE COBEIIAHUS BCEI/1a CBUIETEILCTBYIOT O HEMPABUIHHON
OpraHu3aIyy TPyJa U MPOU3BOJCTBA. MHOTOYHCICHHBIC COBEIIIAHUS 03HAYAIOT TAK)KE U TO, YTO
pabora, KoTOopasi MOXET OBITh BBIMOJIHEHA EAUHBIM OJIOKOM, HCKYCCTBEHHO JIPOOUTCS Ha
OTJIeNIbHBIE 3BeHbs. HakoHEeIl OHM MPUBOASAT K PACIIBUICHUIO OTBETCTBEHHOCTH W HEBO3MOXXHOCTH
MOJTyYUTh HEOOXOANMYIO HH(POPMAITHIO.

* B omHOW KpyIHOH KOMMAaHWW TJIABHOW TPHUYMHOW TOBAJBHBIX COBEIIAHWHA ObLIa JTaBHO
YCTaHOBHUBIIIASICSA, HO YCTapeBIIasi OpraHu3alusi SHEPreTUYeckoro xo3sicrea. /leno B ToM, 4To
KOMIIaHHUSI COCTOsJIa M3 TEXHOJOTMYECKH CaMOCTOSTEIBHBIX OTNEJICHUH. Bo-mepBbix, oHa
BBIITYCKaJIa KPYITHBIC TApOBbIE TYPOUHEI, TPUYEM €I1le C KOHIIa MPOIUIOro Beka. Bo BpeMst BTopoit
MHPOBOM BOWHBI KOMIIAaHUS TaK)Ke€ Hayvajla U3rOTaBIMBATh CAMOJICTHBIE JIBUTATEIH, €CTECTBEHHO,
CO3J1aB JIJISL ATOTO CICHHAIBHOE OT/ICICHHE, 3aHMMAaBIIIeeCs 3aKa3aMu (B TOM YHCIIC BOCHHBIMH)
Ha M3TOTOBJICHHWE ATOM MPOIYKIIMH, HAKOHEIl B PaMKax KOMIAHWUW ObUIO CO3JaHO OTACIICHUE
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AepHON SHEPreTUKH, KOTOpOe o CYIIIECTBY SBIISIIOCH OTBETBJICHUEM
HAy4YHO-KCCIIEA0BATENILCKUX J1a00opaTopuil.

B nHacrosiee Bpemsi, 0IHAKO, 3TH TPU UCTOUYHHKA DHEPTUH HE U30JUPOBAHBI IPYT OT Apyra u
HE UMEIOT KaX/Iblii cBOero peiHKa. OHU Bce OoJiee IBCTBEHHO 3aMEHSIOT WM JIOTIONHSIOT JPYyT
npyra. [Ipu onpeneneHHbIX YCIOBUAX KaX bl U3 HUX MOXKET CIy>KUTh Han0ojee 3KOHOMHUUHBIM
¥ BBITOJJHBIM MCTOYHMKOM 3JIEKTPOSHEPTUU. B 3TOM OTHOIIEHNU BCE OHM KOHKYPEHTOCIIOCOOHBI.
OObenuHUB XK€ BAa U3 HUX, MOXKHO JOOWUTBbCA TaKMX IOKa3aTeneil, Ha KOTOpble HE CHOCOOEH
KQ)K/IbIM U3 HUX I10 OTAEIbHOCTH.

Ho komnanum He xBatajo sHepreTuyeckod crpareruu. st 3toro eil ObLI0O HEOOXOAMMO
OIPENENUTH CIEAYIOLIEE:

1. Beimyckate a1 BCe TPH THIA IHEPreTUUECKOTO OO0OPYJIOBaHUS Ha B3aWMOKOHKYPEHTHOM
ocHOBe?

2. Bolaenuth 1M KakoM-TO OJMH U3 HUX B NIPUOPUTETHOE HAIIPABIICHUE, a IBYM OCTaBILIMMCS
IIPUJATh BCIIOMOTaTeNbHbIN cTaTyc?

3. Pa3BuBaTh s ompeneneHHbIE JBa BHUAAa OOOPYIOBaHHMA B KayecTBE "€IWHOIO
SHepreruyeckoro oioka"?

Komnanum Takyke Hy>KHO OBUTO PEINTh, KAKMM 00pa30oM IMOAETUTh HMetomrecs (GUHaHCOBBIE
U MaTepHAIbHBIE PECYpPChl MEXKIY ITHMH TPEeMs HAIpaBJICHUSIMH. PyKOBOAMTENSIM KOMIIAHUH
cienoBasio Obl 3HATh, YTO JHEPreTHKEe HEOOXOaMMa Takash OpraHU3amus, KOTopas OTpakaeT
PETBHOCTh IHEPreTUUYECKOTO PBIHKA, MPEUIararliero OJUH M TOT K€ KOHEYHBIM MPOIYKT -
AJIEKTPOIHEPTHIO - OMHUM M TeM ke morpedutensm. KommaHus e cocTosuia U3 TpeX 4acTew,
OTTOPOXKEHHBIX JPYT OT Apyra OpraHu3alMOHHBIMH Tieperopoakamu. Kaxkmpoe mompaszneneHue
UMeJI0 COOCTBEHHBIE TPYIIIOBBIC MPEICTABICHUS, TPAJAWIIMH M YCTAHOBKH; KaXKJI0€ IHUTAJIO
WUIIO3UM OTHOCHUTENBbHO 3axBaTa 75% BCEro SHEPreTHYecKoro pblHKAa B Omkaiiiiee
necsTuiieTre. B pe3ynbrare 3TUX CTPYKTYPHBIX OCOOCHHOCTEH HHM OJHO M3 TpeX IMojpa3/ieieHui
STOM KOMIIAHHU HE MOTJIO OOOMTHCH 0€3 BEUHBLIX M MHOIOYHMCIECHHBLIX coBemanui. Kaxmnoe us
noJipa3/ieIiecHuid ObIJIO MOJOTYETHO KOHKPETHOMY OTBETCTBEHHOMY JIMILY, YJIEHY PYKOBOZCTBA
KOMIIAaHUH. DTH PYKOBOAMTEIH TAaKKe OBUTH BBIHYXKICHBI PETYJISIPHO BCTPEYATHCS U 00CYKIATh
BO3HHUKIIIHE B IMOAPA3ICICHHUIX TPOOJIEMBI. 3aTeM PYKOBOAUTEIN KOMITAHUH TIPHUIILIH K PEIICHUIO
0CIabuTh M30JUPOBAHHOCTH MOJpPA3ACICHUH, TTOCTABUB MX IO/ €IuHOe pykoBoacTtBo. Ho sTta
YacTUYHAs peopraHu3alus HE YCTpaHWJa NPUYMH BHYTPEHHHMX MPOTUBOPEUMM, TaK Kak
ONTUMAJILHON CTpaTeruy BhIpaOOTaHO HE ObUI0. B TO ke Bpemsi y PyKOBOJICTBA MOSIBUIIOCH
MIOHSATHE OTHOCUTEIHHO BO3MOKHBIX HampaBJICHUHN HajbHeHIel peopranuzamnuu. [lo kpalinei
Mepe  PYKOBOAWTENIM  BBICIIETO  3BE€HA  Temepb  HM30aBWIMCh OT  HEOOXOIUMOCTH
MIpeICeNaTeIbCTBOBATh Ha Ka)XKJIOM COOpaHWH M BBICTYIIaTh B KA4eCTBE TPETEHCKHUX CyJeH.
CambIM K€ TITaBHBIM B IAHHOM CITy4ae 0Ka3aJloCh PaIMKAIbHOE COKPAIIEHUE YHCTIa COBEIIaHMH.

4. COou B H(OpMAITMOHHOM IpoIecce TaK)Ke BEyT K 3HAYUTEIbHBIM IMOTEPSIM BPEMEHHU.

* MHor#e rojibl IMPEeKTOpa OJHOr0 KPYIMHOIO MOCIHUTANS JOHUMAIU TeJe(OHHBIMU 3BOHKAaMHU
BpayM C MPOCHOOH MPETOCTaBUTh WX MAIlMEHTaM, HYXIABIIMMCS B TOCIUTAIU3AIUN, MECTa B
9TOi OosibHUIE. B mprHeMHOM MOKoe Tmoyaraiv, 4To CBOOOIHBIX MECT HET, OJHAKO JUPEKTOp
BCEr/Ia HAaXOAWJ, KyJa MPUCTPOUTH .HECKOJIBKUX OONBHBIX. PAaOOTHWKM NMPHEMHOro TOKOS HE
BCEr/a MOJydYajd OINEpaTHBHYI0 HH(OPMAIMIO O BBINHCKE MAalMEHTOB. DTOW WH(OpMaIien
o0laany TaJaTHBIE CeCTpbl W PaOOTHUKH  PETHCTPATyphbl, MPEIBABISIONIME CYeTa
BBINTHCBHIBAIOITUMCS O0NBHBIM. PAOOTHUKM MPHEMHOT0 TTOKOSI BEJIH ITO/ICUET KOSK PAaHO YTPOM - B
5 4acoB, B TO BpeMsi KaK OOJBIIMHCTBO BBINMCAHHBIX TOKUJAIH CBOM TaJlaThl 3HAYHUTEIIHHO
Ho3Xke, y)ke mocie ooxona Bpaya. He Hajmo ObUIO OBITH T'e€HHEM, YTOOBI UCIIPABUTH MOIO0HYIO
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cutyanuo. Cie0Balio JHIb HATAIUTh Tepeaqy KOIMHH-CIETOB U3 PErUCTPaTyphl B IPUEMHBIN
IOKOM.

Cutyanus yxyaAmaercs B ciiydae rnepeaadyu HeBepHOoH HH(GOPMAIIHH.

* Ha npOMBIIUIEHHBIX NPEANPUATHSIX IOCTOSHHO BO3HMKAIOT CIIOXKHOCTH C NpUIAAHHEM
TEXHUYECKUM IOKa3aTesiM GopM, TOCTYIHBIX 11 00paboTku B Oyxrantepuu. TpaguliuoHHO B
OyXranTepuio CITyCKaroTCsl KaKue-TO YCpEeJHEHHBIE IU(PBI, OMHAKO U1 MPOIYKTUBHOU PabOTHI
oOcueTurKaM HEOOXOAMMBbI Oosiee MOAPOOHBIE TEXHUYECKHE I10Ka3aTeld - AaCCOPTUMEHT
NPOAYKLIUU U KOJEOAHUsI 3TOrO0 aCCOPTUMEHTA, MPOAODKUTENBHOCTD MEPHUOJIa BBITYyCKA MapTUH
u3nenuii u T. 1. MHorue Oyxraiarepbl TpaTIT JOITHE Yachl Ha MPEMapupOBAHHUE yCPETHEHHON
uH(pOopMaIK MO0 BEIHYKJICHBI BBOIUTH CBOIO COOCTBEHHYIO "CEKPETHYIO" OOCUETHYIO CHCTEMY.
[ToaToMy npenocraBiieHHE IMOJHOTO O00bEMa KOHKPETHO HEOOXOAUMONW HH(POpPMalUUd MOKET
BBICBOOOJITH BpeMsl 3TUX PaOOTHHKOB, KOTOPOE€ OHM MOTYT HAIlpPaBIISATh Ha BBITIONHEHHE Oolee
HPOLYKTUBHON J€SITEIIbHOCTH.

[lepeuncienHbie BhIE (PAKTOPbl HEMPOU3BOIUTEIBHBIX 3aTPAT BPEMEHU - pa3ayThie KaJphl,
II0Xasi OpraHu3alysi U HEBEPHO MOCTABJICHHBIA MH(GOPMALIMOHHBINA MPOIECcC - HHOrAAa ObIBAOT
JIETKO YCTpaHUMBL. B Ipyrux ciaydasx pe3yiabTaToM SIBJISIETCS BBIMTPBILI BPEMEHHU.

YIUVIOTHEHUE JUCKPEHIMOHHOI'O BPEMEHU

VYnopapinsionye, KOTOpble BEAyT 3alliCh CBOETO pa0O4Yero BPEMEHU U aHAIU3HUPYIOT €ro,
BIIOJIHE MOT'YT OIPEAETUTb, PACHojiaraloT JM OHU BPEMEHEM Ui BBIMOJIHEHUS Ba)KHEHIIMX
3aanuil. IHpIME crioBaMu, OHU OMPEIEIISIIOT 00bEM CBOETO JIMYHOTO BPEMEHH, TO €CTh TOT0, YTO
OTBEJICHO HA BBIMIOJHEHHE 3aJ]1ad, TAaPAHTUPYIOIIUX YCHENIHYI0 paboTy NaHHOW OpraHU3allvu.
Takoro BpeMeHU HUKOTJa HE OBIBa€T B M30BITKE, KaK OBl IIEJICHANIPABICHHO YIPABJISIONNN HE
OTCEKaJ BCE TO, YTO BXOJIOCTYIO TOTJIOMIAET €T0 BPEMSI.

* OgHUM H3 CaMbIX YMEIBIX PaCIOpSIUTENCH CBOMM BPEMEHEM, KaKWX MHE JOBEJIOCH
BCTpeYaTh, ObUI MPE3UJIEHT KPYMHOro OaHKa, KOHCYJIbTHPOBABIIMKCS y MEHS IO BOMPOCaM
yrnpaBiieHUs. B TedeHune aByX JIET s peryssipHO BCTPEYAJICS C HUM OIUH Pa3 B MECHI]. 3aHsTHS,
KaK MpaBUIIO, IPOIOJDKAIUCH He Ooliee momyTopa dacoB. [Ipe3suseHT Bcerja roTOBUJICS K HUM,
KakK, BIpoueM, U 51 caMm. Ha kaxkmoit BcTpeue Mbl 0OCYXIalld TOJBKO OJWH BOIPOC. 3a NECATh
MUHYT /10 KOHIIA 3aHSATHH Mpe3uaeHT OObIMHO oOpamancs ko MHe co cioBamu: "[ocmoauH
Hpykep, s momararo, 1mopa MOABECTH HTOTM W BKPATIE H3JIOKHUTH COJICP)KAHHE CIICTYIOIIHX
3ansaTui". Kak TONBKO MPOXOAWUIM TOJNOKEHHBIE TOJNTOpa 4Yaca, OH HE3aMETHO MOIXOAMUI K
JIBEPSIM, BEKJIMBO HAMEKAsl, 9TO €r0 JUMHUT BPEMEHHU UCUYEPIIaH.

Tax mpomomkanoch moyTu 1enbiid rog. Hakonen s He Bbiaepxkan u copocui: "[louemy BbI
IIOCTOSIHHO CTPEMMTECh YMECTUTHh HAIIM 3aHATHS MMEHHO B IOJIyTOpadacoBble paMku?" OH
OTBETHJI: "DTO JIETKO OOBSACHUTH. S MpHILEN K BBIBOAY, YTO MOTY KOHIIEHTPHPOBATh CBOE
BHUMAaHHUE Ha KaKOM-TO OJIHOW TEME B TEUEHHE IPUMEPHO MOJIyTOpa 4acoB. Eciam ke s yaensto
9TON TeMe WM, CKa)kKeM, BBINMOIHEHHIO KaKOro-TO 3a/laHvs OoJjbllie BPEMEHHU, MOE€ BHHUMaHUE
HaYMHACET paccenBatbes. Ho s Takoke 0OHApYKUI, 4TO OOJiee U MEHee BaXKHOE 3aJaHHE MOKHO
BBIMIOJIHUT, HE MeHee 4eM 3a monTtopa 4Yaca. MeHHO Takoil mepuoj BpeMeHH ObIBaeT
HEOOXO0IUM, YTOOBI MMOHSTH CYIIIECTBO BOMPOCA M MPHUCTYIHUTH K €r0 PEHICHUI0".

Wrak, xaxaplii Mecsll B ONpPEIENCHHbIN JeHb S HAaXOAWICS Y Hero B KaOWHETe B TE€UECHUE
HOJTyTOpa 4acoB, M HalM Oecelpl HU pazy He ObUIM MpepBaHbl TENCPOHHBIMU 3BOHKAMH WU
BU3UTAMU CEKpETapl, OOBIYHO crHemamiell OOBSBUTh O NPUOBITUM Ba)KHOTO YEJIOBEKA.
OpnHa)x bl 51 CIIPOCHII €T0, KaK 3TO eMy Bee yaaercs. OH oTBeTudr: 'S nan ctporue ykasaHus CBoen
CEeKpeTaplilie HUKOTO HE COEAMHSITh CO MHOW BO BpeMs 3aHATHM, 32 MCKIIOYEHHEM IPE3UACHTA
Coenunennsix llltaToB M Moeil sxeHbl. IIpe3neHT 3BOHUT BEcbMa PEAKO, a JKE€HA 3HAET MOM
pacriopsfok AHs. JIIoObIM JpyruM JMuaM NOpUAeTcs MOAOKIATh [0 KOHIA 3aHSITHUM.
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[Tocnemyrone moirgaca s OCBSIIAI0 pa3doopy Oymar W OTBETaM Ha 3BOHKH. 3a 3TO BpeMs HE
CIIyYHJIOCh HUYETO TAKOT'0 SKCTPEHHOT0, UTO HE MOTJIO OBl MOJI0KIATh IEBIHOCTO MUHYT'".

W3nuiiHe roBOpHUTH, YTO 3TOT PYKOBOJAUTENb OYKBAaJbHO 3a CUYMTAHHBIE Yachl XOPOLIO
CIUTAHMPOBAHHBIX 3aHSATHH JOCTUT Tropa3fo OoJblle, YeM MHOTUE JIpyrue HEe MEeHee CIOCOOHBIe
PabOTHMKHM 32 €KEIHEBHBIE BCTPEUU CO MHOM.

BwMmecte ¢ Tem maxke Takod TUCHMIUIMHUPOBAHHBIN YeJOBEK ObLT BBIHYXKAEH YACIATH A0OPYIO
IIOJIOBUHY CBOETO BPEMEHH HA PEIICHUE BTOPOCTENEHHBIX, HO HEOTJIOKHBIX 3a/1a4 - BCTPEUH CO
Cly4aliHO 3alle[IIMM Ba)KHBIM KJIMEHTOM, IIPUCYTCTBHE Ha COBEILAHUAX, KOTOPBIE MOIIIHU
IPOXOJIUTH U O€3 HEro, pellieHNEe BCAKUX TEKYIIUX BOIIPOCOB, U T. 1.

Korga Tor mim MHOW pyKOBOAUTENb MBITAETCS YOGAUTH MEHs, 4YTO OH KOHTPOJIUpPYET Oosee
IOJIOBUHBI CBOETO BPEMEHHU, KOTOPOE K TOMY K€ SIBJIS€TCS JMCKPELIMOHHBIM, TO €CTb
pacxolyeMbIM UM [0 €ro YCMOTPEHHIO Ha HauOoliee Ba)KHBIE JieNa, s OTHOIIYCh K 3TOMY
3asIBJIGHUIO CO CKpBITOM HpOHHEH, Bedb B OOJBIIMHCTBE CIy4aeB OSTH JIOAM HE HMEIOT
NPEJICTaBICHUS O peajbHBIX 3aTpaTax CBOEro BpeMeHU. Kak MHe ynanoch yCTaHOBHUTS,
PYKOBOJUTENM BBICLIETO0 paHIa PEAKO MMEIOT B CBOEM pacloOpsHKEHMM Bcero Jmuib 25% Bcero
pabouero BpeMEHH, KOTOPO€ OHM MOTYT VIENUTh BBINOIHEHUIO Ba)XHBIX  3ajad,
HENOCPE/ICTBEHHO BIIMAIOIIMX Ha yCIeX AEATeIbHOCTH opranuzanuu. [Ipoiie ropops, y HUX HET
JIOCTaTOYHO BPEMEHHM Ha BBINOJHEHHE TOM paboThl, 32 KOTOPYID MM COOCTBEHHO W IJIATAT
xanoBaHbe. HanOonee HENPOAYKTUBHO BBIHY)KJIEHBl pacxoJoBaTb CBOE BpEMs BBICIINE
JIOJDKHOCTHBIE JIMIIA B PABUTEIbCTBEHHBIX YUPEXKICHUSAX.

UYem Oonee BBICOKYIO CTYNEHb Ha MEpapXWYeCKOW JIECTHHUIC 3aHMMAET YIPABISIOUIMN, TEM
BBIIIIE JIOJISI BPEMEHH, KOTOPOE €My HEeIOJKOHTPOIBFHO M KOTOPOE OH HE MOYKET MCITOIb30BaTh Ha
Omaro cBoell opranmzanuu. Uem KpymHee opraHu3alus, TeM Oojblie TpeOyeTcs BpeMEHHM Ha
yIIpaBJeHHE U COXpAaHEHHE ee IIETIOCTHOCTH M TeM MEHBIIIE er0 OCTAeTCs Ul TOro, 4yToObl 3Ta
opraHu3aiys (yHKIHOHUPOBAJIA U YTO-TO IPOU3BOIMIIA.

VIMeHHO TO3TOMY XOpOIIMA PYKOBOAMTENL BCETAA CTPEMHTCS K YKPYIMHEHHIO CBOETO
JMCKPEIMOHHOrO0 BpeMeHH. OH TOHUMAaeT, YTO JJIsl pelIeHUs TBOPYECKUX 3a1ad eMmy
HEOOXOMMMBI KpYIHBIE OJIOKM BPEMEHH, MOTOMY YTO MEJKHE OTPE3KH BPEMEHH HEBO3MOXKHO
UCTIONB30BaTh A(P(PEKTHBHO. YCTaHOBICHO, YTO J1a)Ke YETBEPTh pabouero IHs, CrpylmUpOBaHHAs
KPYITHBIMH BPEMEHHBIMH OJIOKaMH, MOXET OBITh JOCTATOYHA JJISi BHITOJHEHUS BAXKHBIX paldoT.
HaoGopot, Tpu uderBeptH paboyero BpeMEHH MOTYT OBbITh 3aTpadeHbl Oe3dapHO, €ClIu OHHU
Pa3OUTHI 110 MATHAAIATH - TPUALATH MUHYT.

WTak, KOHE4YHasl CTaausl YIpPABJIECHUS BPEMEHEM COCTOMT B €ro YKPYIMHEHUH, BpPEMEHH,
KOTOpOE, COIVIACHO €ro PEerucTpaluy U aHalu3y, MUMEETCsl B PpacIOpsHKEHUM padOTHHKA U
HOJTHOCTBHIO UM KOHTPOJIUPYETCSL.

Hmeercs MHOXECTBO MyTed IOCTHXKEHHMS 3Tod nenu. Hekoropele paOOTHHKH, Hampumep
Hay4HbIE UCCIIEA0BATENN U PeJaKTOPBl, IPEAIOYUTAIOT OJIUH JIEHb B HEZIEMIO padOoTaTh 1I0Ma, YTO
U J1a€T UM BO3MOXKHOCTh JIOCTATOYHO MPOCTHIM ITyTE€M YKPYITHUTH CBOE BPEMSsi, HEOOXOMMOE ISt
BBIITOJTHEHUS TBOPUYECKMX U MHHOBALMOHHBIX Pa0OT.

Jlpyrue cuuTaroT HEOOXOAMMBIM COCTaBISTH paclMCaHUE CBOei pabouelt Hemenu, OTBOMS
BCEBO3MOXKHBIM COOpaHUSM, OOCYXKICHHSIM, PEIICHUIO OpraHU3aIMOHHBIX MPOOJIeM MPUMEPHO
JBa JHS B HENEI0 W MCHOJIb3ys Jyyllee BpeMs BCEX APYIMX [HEW Ha IUIAHOBOE U
MOCJIEOBATENBHOE BBIITOJIHEHUE BaYKHBIX MPOU3BOJICTBEHHBIX 3aIaHUM.

 Bor kak pacmpedensii CBO€ BpeMsl YK€ H3BECTHbI HaM mpe3uaeHT Oanka. [lo
MOHE/IETIbHIUKAM | MSATHUIIAM OH COOMpaJl ONepaTHBHBIC COBEIIAHMS, TTPOBOIMI KOHCYJIBTAIIUH C
PYKOBOJSIIMMHU paOOTHUKAMU 1O TEKYIIUM BOIPOCAM, BCTPEYAJICS C BAXKHBIMU KIIMEHTAMH U T.
1. Bropas monmoBuHaA JHS KaXKIbIX BTOPHUKA, CPEIbl M YETBEpra y Hero He Obula pacmucaHa
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3apaHee - OH OTBOMJI ATO BpeMs TEKYIITUM U HEMPEIBHICHHBIM MEpONpUITHsIM. [[eficTBUTENBHO,
MMEHHO B 9TO BpEMs €My IMOCTOSHHO MPHUXOAWJIOCH PEIIaTh BOSHHKABIIME KaJPOBBIE BOMPOCHI,
MPUHUMATh BaXKHBIX KJIMEHTOB W JIEJICTAllMM H3-3a pyOeka, COBEpINATh HEOTIOXKHBIC JCIIOBBIC
noe3aku B Bammarron, u T.1. Jlydmas e 9acTh 3THX TpeX THEH - mepBas MOJOBHHA - ObLia
OTJIaHa PEIICHUIO HACYITHBIX BOIPOCOB M Pa30MTa HA OTPE3KH BPEMEHH IO JCBSIHOCTO MUHYT B
Ka)KIOM.

OdeHb MOJIE3HO COCTABIATH I'paduK CBOEH JTHEBHOM 3arpy3KH Kak/IbIM yTPOM Ieper] paboToil.

* OnuH 13 Hambonee 3(h(EKTUBHBIX YNPABIAIOMINX, MMOMABIIMX B MoJe 3peHUs mpodeccopa
Crrona Kapiicona, 0 KOTOPOM TOBOPHJIOCH BBINIE, KaKJ0€ YTPO YAEIUI IMOJATOpAa 4aca Ha
IUITAHUPOBAHKE CBOET'O PabOYEro JHs, 3aepurch y cedst B KaOMHeTe U OTKIIOUUB TenaedoH. XoTs
9TOT METO/ OBUI CBSI3aH C HEKOTOPHIMH HEYJ0OCTBAMH - HY)KHO OYE€Hb PAHO BCTAaBATh, YTOOBI
BOBpEMs MOTIACTh Ha paboTy, - OH BCE e MPEAIIOYUTAI 3TO IPyromy, 6oJiee paclpoCTpaHEHHOMY
MeTO Ty O0IyMBIBAaHUS BaXXHBIX 3a/1a4, IPH KOTOPOM MHOTHE YIPABIIIONINE PEIIAIOT CEPhE3HBIC
Jienia IoMa, 1ocje ouepegHoro padbodero axs. Kak nmpaBuio, oHH yIensioT 3Toi paboTe yaca TpH
nocie yxuHa. OHako 00JIbIIMHCTBO paOOTHUKOB YIPaBJICHUS YCIEBAIOT CUIIBHO YCTAaTh K 3TOMY
BpeMeHU. COBEpIIIEHHO OYEBUIHO, YTO IS JIFOAEH CPEAHETO U CTApILIEro Bo3pacTa ropasio jerye
NPUHATBECS 32 paboTy- paHO YTPOM, YeM MpOAJIeBaTh €€ J0 IMO3AHero Bedepa. [IpumumHa
HOMYJSIPHOCTH  3TOTO  BPEAHOTO METoJa HOYHBIX OJEHMH B TOM, YTO OH TIO3BOJISET
YIIPABIISIIOIIEMY W30€KaTh PeryJIMPOBAaHUS M YIIPAaBICHUSI CBOUM BPEMEHEM B Te€UeHHE pabodero
TTHSI.

Bwmecte ¢ Tem camMu MeTO/bl YKPYIHEHUS JUCKPELMOHHOTO BPEMEHU OTHIOJIb HE TaK BaXKHBI,
Kak mnoaxoabl. Jlng OonblMHCTBA  paOOTHMKOB — XapaKTEpPHO IUIOTHO —TIpPYIIUPOBATh
BTOPOCTENIEHHBIE BOIPOCHI, YCTPAHSISI MHTEPBAJIbl MEXKIY HUMHU. IJTO, OJHAKO, HE MPUHOCUT
KeTaeMbIX pe3yabTaToB. B 3TOM ciyuae paOOTHHMK B CBOEM pacHopsike IHS OTIaer
IPEANOYTEHUE MEHEE Ba)KHBIM BOIIPOCAM, KOTOPbIE MPUXOAUTCS PeIlaTh, HECMOTPSI Ha TO, YTO
OHU HE€ BHOCAT BKJAJ B JEATEIBbHOCTh OpraHM3aluu. B pesynprare momyuaercs, uyto aro0oe
HENpeIBUIEHHOE JIEJI0 OCYLIECTBIIIETCA 3a CYET JUCKPEMOHHOTO BPEMEHU M TOH Ba)KHOM
paboThI, KOTOpasi JOKHA OBITh 3a 3TO BpeMs BhINOJIHEHA. IHBIMM clioBaMH, TaKOM 1MOJIX0J1 BeeT
K pacTpaHXHUPUBAHUIO BPEMEHU, OTBOJIMMOTO JUIsl pelieHUs] HauOoJiee CyIIeCTBEHHbIX MPOOIIEM.

OnpITHEIE YNPABIIOIME HAYMHAKOT C MOJCYETa JIUCKPELMOHHOTO BpPEMEHM, DPEaIbHO
UMEIOLIETOCS] B HMX pAcCHOpsDKEHMH. 3aTeM OHM BBIACISIOT IIefbHbIE OJIOKM BpeMEHH Ha
IIPOBEICHUE KOHKPETHBIX Meponpustuil. Eciam ke HECKOIBKO IO03JHEE BO3HUKAET
HEOOXOIMMOCTh B PEIICHUH HETPEIBUACHHON 3aJlauM, OHM TIIATENIbHO aHAIM3UPYIOT OIOJKET
CBOEr0 BPEMEHH M BBIHOCAT 3a CKOOKM OTHOCHUTEIbHO HAaMMEHEe 3HAYMMYIO JIEATeIbHOCTb.
XOpOoLIO U3BECTHO, YTO BCErla MOKHO HAWTH MEPOIPUATHS, 3a CYET KOTOPBIX MOXKHO BBIKPOUTH
BpEMs JUIs 4ero-To 6osee BayKHOTo.

Jisi Bcex A(PQEeKTHBHBIX YNPABISAIONIMX XapaKTEePHO MEPMAHEHTHOE YIPABICHHE CBOUM
BpeMeHeM. OHU HE TOJbKO MEPUOJUYECKH PETUCTPUPYIOT U aHAIM3UPYIOT €ro, HO U
YCTaHABIMBAIOT JJIsI ce0sl OKOHYATENbHBIE CPOKM BBIMOJHEHHMS Ba)KHEHIIMX 3aJaHUi,
OCHOBBIBAsICh Ha JJAHHBIX AHAJIN3a CBOETO JUCKPELIHOHHOT O BPEMEHU.

* OguH MO 3HAKOMBIN, O4eHb A(PQPEKTUBHBIA PAOOTHUK, BENET [Ba PETHCTPALIMOHHBIX
cnucka. OuH nperHa3HaueH sl HanboJsee BaXXHbIX A€, a IPYTroH - 1jisi HauboJsiee HeMPUSTHIX.
Ho B xaxx1oM U3 HUX OMpeeNeHbl CPOKH UX BBIMTOMHEHUs. OTKIOHEHHE OT ATUX CPOKOB CIY>KHUT
JUISl HETO CUTHAJIOM TOT'0, YTO OH IepecTaeT ObITh XO3IMHOM CBOET'O BPEMEHH.

Bpewmst - 310 Hanbonee AeUIUTHBINA pecype, U €ClI UM He YIPaBISATh, TO BCE OCTAILHOE TaKKe
OCTaHETCsl HEeympaBlisieMbIM. boree Toro, aHamu3 CBOEro BpEeMEHHU SBISETCA MO CyTH Jena
€IMHCTBEHHBIM JIETKO OCYIIECTBUMBIM M B TO € BpPEMsI CUCTEMaTHUHBIM CPEICTBOM aHajH3a
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COOCTBEHHOM JCATCIIBHOCTH C LCJIBIO BBLIABJICHHA HauOosee 3HaYUMBIX Y4aCTKOB ITPUIIOKCHUA
CBOHMX CHJI.

JI71s IpOCTOro CMEPTHOTO MPAKTUYECKH HEBO3MOXKHO CIIEIOBATh MPEANMHCAHUIO TOCTHKEHUS
cmbicna ObiTHs: "[lo3Hal camoro cebs". B To jxe BpeMst KaKIoMy TIOJ] CHITY CJIeJI0BATh 3aIIOBE/IH:
"Iloznaii cBoe Bpems" - TakuM o00pa3oM BCTaTh Ha IyTh TIOBBIMICHHS COOCTBEHHOMU
3G GEKTUBHOCTH U 3HAYUMOCTH JIJISI CBOEH OpraHU3aIlHH.

I'naBa 3. UnanBuAyanbHBIN BKJIA1 B 00110 1eATEJIbHOCTH

D@ QeKTUBHBIE YIPABISIONIE OOBIYHO CTPEMSTCS BHECTH KOHKPETHBIN BKJIa/ B IEATEIBHOCTD
CBOMX opraHuzanuii. X mOMBICIBI BBIXOOAT 32 pPaMKU HMX (GOpMaIBHBIX OOs3aHHOCTEH u
HampaBJieHbl Ha Oojiee mupokue neiau. OHU Kak Obl IOCTOSIHHO 334at0T cede BOIpoc:

"Kakum o0pa3oM g MOry oOKa3aTb CyLIECTBEHHOE BiMAHUE Ha 3()(EKTHUBHOCTh
(YHKIMOHUpPOBaHUSL cBoero yupexzaeHus?" Takue ynpapisiolide IOCTOSIHHO YYBCTBYIOT
OTBETCTBEHHOCTb 32 JIOCTH)KEHHE ITOCTABJICHHBIX IEEH.

* Xenanue BHeCTHM COOCTBEHHBIN BKJIAJ B YIy4IIEHHE IOKa3zaTenel AEATeTbHOCTH CBOEH
OpraHu3aliK CIOCOOCTBYET MOBBIMIEHHIO COOCTBEHHOM a(dexTrBHOCTU. B paboTe 310 MOXKET
KacaThbCs €€ COAEP)KaHUs, 3HAUEHUS] U YPOBHS HUCIOJHEHUS; B MEKIMYHOCTHBIX KOHTAKTaxX 3TO
OTHOCHUTCA K B3aMMOOTHOUIEHUSIM C HA4aJIbCTBOM, KOJUIETaMH U IOAYNHEHHBIMU; B PyKOBOJICTBE
KOJUISKTUBOM 3TO MOXET ObITh J(QEKTUBHAS IOCTAHOBKA OTYETHOCTH U IPOBEICHHE
KOHCTPYKTHBHBIX KOHCYJIbTALlUH.

JUjist GONBIIMHCTBA YIPABJIAIONMX XapaKTepHa "HUCXOAIas" TeHACHIUS B UX JeATENbHOCTH.
Jlng HUX IJ1aBHOE - UX YCHIUS, a HE pe3ysibTaThl. B OCHOBHOM OHM 00€CHOKOEHBI (POpMaIbHON
CTOPOHOHM CBOMX 00S3aTENbCTB MEpea OpraHu3anusMu. [Ipexae Bcero ux BOJHYET MOBBIIICHHUE
COOCTBEHHOI'0 aBTOpUTETa. B KOHEYHOM cyeTe Takas OpPUEHTALMs JENaeT YIPaBISIOLIMX
MasIo3(PEKTUBHBIMHU.

* PykoBomutens kpymHOW (UPMBI 1O OKa3aHWIO KOHCANTHHTOBBIX YyCIyr B 001acTH
yIpaBJIeHUs UMEET MPUBBIYKY HAYMHATh PabOTy C HOBBIM KJIIMEHTOM C MpeABapUTENIbHBIX Oecel
WHIWBHUAYaJIbHO C KaXIbIM OTBETCTBEHHBIM pPAaOOTHHUKOM OpraHu3aluu-3akazuuka. [locie
KpPaTKOro oOCYXJIEHUS 3aJJaHusl U O3HAKOMJICHHSI CO CTPYKTYpOM 3TOW OpraHu3alluu OH 3a/1aeT
MPUMEPHO TakoW Bompoc: "UTo BBI JienaeTe KOHKPETHO, YTOOBI OMpaBaaTh BHIIIAYMBAEMOE BaM
kajoBaHbe?" B OOJBIIMHCTBE CITydaeB CIEIOBaM Takue OTBETHI: "SI pykoBoxy Oyxranrepueid”
uin "$ oTBedaro 3a pabOTHUKOB, 3aHATHIX peajn3anuei mpoaykuuu'". BecbMma pacrpocTpaneH u
takoi otBeT: "[lom Monm Havasiom pabotaror 850 denoBek". Ho oueHb mMano TexX, KTO OTBeYaeT
cremyromuM .oopazoM: "B Moo 3a1ady BXOAUT MPEIOCTABIISATh PYKOBOAUTENSAM MMOAPA3ICTICHII
Takylo WH(OpMaIMIO, KOTOpas HY)XHAa WM I MPUHATHS TPaBWIBHBIX perieHui", nmm S
CTapaloCh BBUICHUTH, KaKOW BHUJ MPOAYKIIMU OyAET IOJb30BaThCS CIIPOCOM B HETAIECKOM
oynymem", wim "SI mpoaympIBar0 W TOATOTABIMBAIO PEIICHUS, KOTOpbIE 3aTeM OyayT
paccMaTpuBaTHCS MPE3UAECHTOM".

YenoBek, KOTOPBIM CKOHLEHTPUPOBAH JMIIb HAa CBOUX YCHWIMSIX W OIPaHUYECHHBIX
(YHKIMOHATBHBIX TOJMHOMOYHSX, - 3TO IO CYIIECTBY NOAYMHEHHBIH, Kakoe Obl BBICOKOE
Cly’ke0HOe MOJIOKEeHHE OH HM 3aHMMai. Ho uenoBek, KOTOpbIN 3a00TUTCA O CBOEM BKJaJe U
NpUHUMAeT Ha ce0s OTBETCTBEHHOCTh 3a pE3yJbTaT, SBISIETCS 3BEHOM B BBICIICH IIeTH
yIIpaBJIeHUs, J1aXke HeB3Upas Ha (OpMaibHO HEBBICOKOE MOJIOKEHUE B cBOeH opraHuzauuu. OH
BBICTYMAET MHIUBUAYAILHO OTBETCTBEHHBIM 32 (DYHKIIMOHHPOBAHUE BCErO IMPOU3BOJICTBEHHOI'O
opraHusma.

COBCTBEHHBLIE OBA3ATEJIbCTBA YIIPABJIAIOUIET'O
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KonneHntpauuss Ha Bkiaje B oOlee A€o OTBJIEKAET BHUMAHUE YIPABISIOUIETO OT €ro
CHEIUATBHOCTH, Y3KOH KBATM(PHUKALMK U €ro oTaena. HBIMU ClIoBaMU, OH COCPEIOTOYMBAETCS
Ha GYHKIMOHUPOBAHUH 0011Iero 1enoro. Ero BHuManue obpaiieHo Ha pe3yabTaThl JesITeNbHOCTH
JAHHOW opraHu3anuu. /{71 Hero CBOMCTBEHHO aHAJIM3WPOBATH BOIIPOC O TOM, KAKOM BKJIAJ
MOYKET BHECTHU €ro KBaiu(uKaius, CIeluanbHOCTh, GYHKIIMM U €ro OTJAEN B OpraHU3allhio B
LEeJIIOM U B ocyllecTBieHue ee 3agady. OH MBICIUT KaTeropusiMU MOKyHaTess, KIMEeHTa WU
NAlMEHTa, Ha KOTOPhIX B KOHEYHOM CUETE W HalpaBJieHA MAESATEeIbHOCTh IPEANPUATHSA,
yUpexaeHus Wi OOJMbHUIIBL. TakuM o0pa3om, 4TO JAeiaeT PyKOBOJUTEIb U Kak - JBE pa3HbIC
BELIM C TOYKU 3pEHUs Pe3yibTaTa.

* OIHO KpYITHOE TOCYIAapCTBEHHOE HAYYHOE YUpEXJIE€HHE MMENO BO3MOXKHOCTb YOEIUThCS B
NPaBIJIBHOCTH 3TOTO BBIBOJIA HECKOJBKO JIeT Ha3a[d. YIIeNl Ha TIIEHCHUI0 PYKOBOIHUTEIb
U3/IaTeNILCKOTO OT/IeNa, KOTOPBIi OoJiee MATUAECITH JIET padoTal B 3TOM YUPEXKAECHHH - CO JHS
ero ocHoBaHus. [lo cBoemy 00pa3oBaHWIO OH He OBUI HH Y4Y€HBIM, HH JHTepaTtopoM. Ero
JyONMKalMd ~ YacTo  IOJBEPraJiiChb KPUTHKE 32  HENOCTaTOYHO  MpodecCHOHAIBLHOE
coBepuIeHCTBO. Ero mecro 3aHsi1 KBaJHM(UIMPOBAHHBIA HAy4YHBIH ITyOIMIHCT, YbH pabOTHI
OTJIMYAJIMCh BBICOKUM TpodeccnoHasm3MoM. Ho HayuHble paOOTHUKH, Ui  KOTOPBIX
NpeIHa3HAYaINCh ATH MyOJIMKALUK, TTePeCcTaad UX YuTaTh. OWH MOYTEHHBIH YHUBEPCUTETCKUI
YUYEHBIH, TECHO COTPYAHUYABIINHN C YUPEKIECHHEM Ha MPOTSDKEHHMM MHOTHX JIET, B Pa3roBOpE C
JMPEKTOPOM OOBSCHII 3TOT (peHOMEH Tak: "Bair mpexHui u31aTenb mucai I Hac, HOBBIH ke
IULIET B pacueTe Ha Hac'".

[Ipexuuit pykoBoauTens otiena Bcerga 3agaBan cebe Bompoc: "Kakum obpazom s Mory
BHECTH CBOM BKJIAJ B pe3y/bTaThl ACATEILHOCTH Hawero yupexxaeHus?" 1 rak orseuvan: "5 mory
3aMHTEPECOBATh MOJIOBIX YUEHBIX B Halllel paboTe U MOBIMATH HAa UX XKeJlaHUE COTPYAHHYATH C
Hamu'". VIMEHHO MO3TOMY OH JE€jaj yrnop Ha caMmble Ba)KHbIE MPOOJIEMBbl, JOCTHXKEHUS U Jaxke
pa3Horjacus BHYTpU 3TOH opra-Hu3aluu. JTOT MOAXO CIYXKHJI IPUUNHON 4acThIX KOH(IMKTOB
MEXAy HUM U aupekropoM. Iloguac emy ObUIO HEBEpPOSTHO TPYJHO, HO OH TBEPAO CTOSUI Ha
cBoeM. "KauecTBo Hammx myOJuMKaluuid OTHIO/b HE B TOM, HPaBSITCSA JU OHM HaM WM HET, a B
TOM, CKOJIBKO HOBBIX MOJIOJBIX YYEHBIX PEIIMIM C HaMHU COTPYAHMYATh M KaK OHU OTBEYAIOT
PEAbABIISIEMbIM UM TPEOOBaHUSM'" - TAKOB ObUT IPUHIUII €70 PabOTHI.

3amaBath cebe Bompoc Tuma "UeM s MOTy IMOMOYb CBOEH opraHu3anuu?" - 3T0 3HaYUT HAYaTh
MOKMCK HEHCIIOIb30BAaHHBIX PE3€PBOB Ha CBoeM pabouem mecte. Kak HaM M3BECTHO, IOCTATOYHO
4acTO MHOT'0€ U3 TOT0, YTO TPAJAUIIMOHHO BOCIPUHUMAETCA KaK 00pa3lioBOE BBHIIIOJHEHHUE CBOMX
00s13aHHOCTEH, HA CaMOM JIeJie SBJIICTCS JIMIIb OJICTHON TEHBIO TOTO, YTO B MPHHIIUIIE MOXKHO
JOCTUYb Ha JaHHOM paboueM MecTe.

* PeructpanioHHbIM OTIEN B J1IOOOM KPYITHOM aMEPUKAaHCKOM KOMMEpPYECKOM OaHKe BCeria
CUUTAJIC MECTOM JIOCTaTOYHO NMPHOBLILHOM, HO OAHOOOPAa3HON M HEMHTEPECHOU AEATEIbHOCTH.
Takue OTIeNbl BBIMOMHAIOT HA KOMMEPUECKHX Hadajgax (yHKIUH PErucTpaTopa, a TakKe areHTa
1o TpaHc(epTy akuuil. B HuX BeaeTcs yder BiaJenbleB aKIMii, BEITUCHIBAIOTCS U OTIPABIISIOTCA
IO 110YTE YEKHU Ha BHIIUIATY JUBUJCHIOB U T. A. IHBIMM CIIOBaMM, B 3TUX OTAEJIAX BBINOIHAETCS
Macca 4YMCTO YUHOBHMYBEH paboThl, 00513aTENbHO TPEOYIOIIEH TOUHOCTH U MTPOM3BOJUTENBHOCTH
U peIKo BOOOPaKeHHUs M TBOPUECTBA.

Tak MPUMEPHO IPOTEKana >KU3Hb TAKOTO OJHOr0 KpymHoro Gaxka B Hpro-Mopke, moka He
MPUIIIETT HOBBIM 3aMECTHTENb HadaJdbHHUKA ATOTO oTAena. OH Hadanm ¢ TOro, 4To 3ahall BOMPOC:
"Kakoif BKJaJg MOXKET cAeNaTh HAIl OTIEN Ui YKPEIUICHUs TOoJoKeHus Bcero Oanka?" OH
OBICTPO TIOHSUI, YTO MO CBOMM CIY)KEOHBIM OOS3aHHOCTSIM OH CONPUKACACTCS UMEHHO C TEeMH
(bMHAHCOBBIMHM NPEACTABUTEIISIMU KIIMEHTYphl OaHKa, KOTOpBIE OIpPENENSIOT CIOpPOC Ha BCE
OAHKOBCKHE YCITyTH, Kacaloluecs BKJIAI0B, 3aiMOB, WHBECTULIUN, YIPABICHHUS MEHCUOHHBIM
tdonmom u 1. 1. EcTectBenHo, oT/men cam mo cede Hyxaajics B 3G(HEKTUBHOM PyKOBOJICTBE, M 3TO
OBUTIO TOHSTHO HOBOMY BHIIE-TIPE3UACHTY. HO OJHOBpEMEHHO OH OCO3HAN W JIPyroe: OTMel
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CIOCOOEH PacKpbITh CBOM MOTEHIIMAIbHBIE BO3MOXKHOCTH, Mpejlarasi Bce ocTalbHble 0aHKOBCKHE
YCIIyTH, 4TO paHee HE BXOJMIIO B €ro 00A3aHHOCTH. biarogapss HOBOMy pyKOBOACTBY 3TOT OTZEI,
B INPOLUIOM OTJIMYABIIMHCS pa3Be YTO CKOPOCThIO OyMa)kHOro o0opoTa, mpeBpaTuics B
BBICOKO3((PEKTUBHOE MAPKETUHI OBOE 3BEHO BCEHl CUCTEMBI OaHKa.

VYrpasistonye, KOTOpbIe CUUTAIOT HE 00s3aTeNbHBIM 3a7aBath cede Borpoc "KakoB Moii
NOTEHUHUAJILHBIN BKJIaA?", OPUEHTUPYIOTCS Yallle BCErO HE TOJIbKO Ha CIMIIKOM MEJIKHE, HO U
JoxHbIe nend. [Ipex/ie Bcero oHu CKIIOHHBI Cy>KaTh IMANa30H CBOMX JOCTHKEHHIA.

"Bxian", Kak BUJHO U3 JBYX MPUBEICHHBIX BHIIIE IPUMEPOB, MOXKET 03HaUaTh pasHoe. Jlrobas
OpraHu3amusl THITACTCS JOOWTHCS ycrexa B TPEX HAMPABICHUSX: JOCTHIKCHHE MPSIMBIX
pe3ynbTaToB, GOPMYIUPOBKA M YTBEPIKICHHUE IIEHHOCTEH M MOJATOTOBKA Oyaynmx kaapoB. Eciu
OpraHu3amus JacT cOOM Ha OIHOM M3 ATHUX HAIPaBJICHHM, TO CHayaja OHA MOMAIET B IOJIOCY
3acTosl, a 3aTeM pa3BaIUTCs. IMEHHO B 3TUX HANpPaBJIEHUSX TOJKEH BHOCUTh KOHKPETHBIN BKJIA]
KKl yrpaBieHen. OTHOCHUTENbHAS BaXXHOCTh ITHX HAIPABJICHHN MOXET BapbHUPOBATHCS B
3aBUCHMOCTH OT JIMYHOCTH W TIOJIOKECHHS YIPABISIONIETO, a TAK)KE OT MOTPeOHOCTEeN TaHHOU
OpraHu3aIuy.

Kak mnpaBuio, HemOCpeIACTBEHHBIE pE3yNIbTaThl JEATEIbHOCTH OpPraHMU3allid OTYETIMBO
3aMeTHBL. B JIeATebHOCTH TPEANPHUATHS OCHOBHBIC 3KOHOMHYECKHE PE3yJbTAaThl MPUHUMAIOT
(dhopMy oObeMa peanu3anud U NpuObUTH. B GonbHUIIE - 3TO Mporpecc B JiedeHHH O00ibHBIX. Ho
JaKe TPsIMBIE Pe3yIbTaThl MOTYT OKAa3aThCSl HEOMHO3HAYHBIMHU, YTO BHJIHO M3 IPHUBEICHHOTO
BbIllle TIpuMepa ¢ OankoM. Korja ke BO3HHUKAIOT MPOTUBOPEUMS] OTHOCHUTENHHO CONEpKaHUS
pE3yJIBTATOB, UX MOXKET BOOOIIE HE OBITh.

* OTO MOJIOKEHUE MOXKHO IMPOUJUTIOCTPUPOBATh MPUMEPOM JIESATEIBHOCTU (a JIydllle CKa3aTb,
OTCYTCTBHSI TAaKOBOW) OpUTAHCKHMX HAIlMOHAJIM3UPOBAHHBIX aBHaqMHUU. [Ipeamonaranoch
crenaTh MX KOMMEpPYECKUMH mpennpuatusmu. [IpemycMaTpuBanock Takxke, 4TO OHM OyayT
CIYy)XKMTh HMHCTPYMEHTOM OpHUTaHCKOM HAIMOHAIGHOW TOJUTHKE M CIUIOYEHHIO CTpaH
ConpyxectBa. B nelCTBUTENBHOCTH K€ PYKOBOJICTBO JTHX aBUAJIMHMM JEHCTBOBAJIO TAKUM
00pa3oM, YTOOBI JIMIIb MOAJEPKUBATH OPUTAHCKYIO CAMOJIETOCTPOUTENIBHYIO IPOMBIIIIIEHHOCTb.
PaspeiBasick Mexay TpeMs pa3iIMYHBIMM KOHUEMIMAMHM HENOCPEACTBEHHBIX PE3YJIBTAaTOB, JTO
IIPEAIIPUATUE MAJIO YETO TOCTUTJIO B KaYKJOM U3 dTUX HAIPABIICHUM.

HenocpencrBenHsie pe3ynbTaThl MPOSBISIIOTCS ObIcTpee Bcero. B cucreme xu3HeoOecneueHus
OpraHu3alii OHU UIPAIOT Ty K€ POJIb, YTO KAJIOPUM JUIS 4elloBeueckoro opranumsma. Kpome
TOr0, OPraHU3alUs HYKAAE€TCA B CBOEH CHCTEME IIEHHOCTEN M MX IOCTOSIHHOW MOAEPKKE TOYHO
TaK €, KaK OpPraHu3M YeJIOBEKa HYXXJAETCS B BUTAMHUHAX M MHUHEPAIbHBIX BEILECTBaX. Y
OpraHu3aly JObKHA OBbITh YeTKas OpUEeHTalMs, HHaue HAacTYNalT €€ Je3UHTErpalus,
OecriopsIoK U mapanuy. B Ou3Hece IeHHOCTHBIM OPHEHTHPOM MOXKET CIIY>KUTh OCBOSHHE HOBOM
texHojoruu wimm (kak B KommaHuu "Cupc Pé&Gax") mnpemocraBieHne HEOOXOIHMMBIX U
KauyeCTBEHHBIX TOBAPOB U YCIIYT JJI1 aMEPUKAHCKOW CEMbU 11O BO3MOYKHO HU3KOH IIEHE.

[TonoOHo pe3ynbTaTaM, IEHHOCTHBIE OPUEHTUPBI TAKXKE MOT'YT OBITh HEOJTHO3HAUHBI.

* B TeueHne MHOTrHX JIeT MUHUCTEPCTBO cenbckoro xossiictBa CILIA paspeiBasiock MexITy
JIByMsl TPUHLMINUAIGHO HECOBMECTUMBIMHM HampaBiICHUSAMH. [JIaBHOW IEIbI0 OJHOTO OBLIO
MOBBIIICHUE TMMPOU3BOAMTEIHLHOCTH CEIBCKOTO XO3SIMCTBa, a Apyroro -"cemeiHas depma" Kak
"xpeber Hanmu". JlocTHKEHHE MEPBOM IeNH MpelycMaTpUBalo WHIYCTPUAIU3ALMIO CEITbCKOTO
X034HCTBa CTpaHbl, TO €CTh CO3JaHHE BBICOKOMEXAaHH3UPOBAHHOTO U PEHTA0ETHHOIO
arpo-koMIuiekca. Bropas ke npenmnosaraiga oka3aHUE MOAAEPKKH MaJIONPOM3BOAUTEILHOMY
cenbckoMy mponerapuaTy. [lomoOHast nBosikasi arpapHas MOJMTHKA (IIPOBOAMMAsS MO KpaiiHei
Mepe 10 HETaBHETO BPEMEHU ) IIPUBEIIA K KOJIOCCAIbHOMY PAacXoy CPEACTB.
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HakoHnenr opranuzamnusi B 3HaUYWTEIBHON CTENIEHU SIBIISIETCS CPEJACTBOM IOIJIEPYKAHUS CBOCH
YKU3HECTIOCOOHOCTH TyTEM BOCHHUTAHHUS HOBBIX KajapoB. OpraHu3aiivs, HECIOCOOHAsl K 3TOMY,
ymupaer. [loaToMy OHa JOJDKHA 3arfisiAbpiBaTh B Oyayliee W yKe CErofHs oOecreuynBaTh ceOst
TEMHU JIIOJIbMHU, KOTOpPBIE CMOTYT YIpPaBJATh €0 3aBTpa. OpraHuzanuu HEOOXOAUMO OOHOBIIATH
CBOM YEJIOBEUECKHE PECypchl W TOBBIMIAT, WX KadecTBO. Cremyroriee IMOKOJEHUE JODKHO
BOCIIPHHUMATH BCE JOCTFDKCHUS, JOOBITBIC TSHKEIBIM TPYIOM CBOUX IPEIIICCTBCHHHKOB, KaK
HEYTO caMoO co00i pasymeroreecs. Kak Obl CTOS Ha TuiedaxX CBOMX IMPEANICCTBEHHUKOB, JIFOIU
HOBOT'O ITOKOJICHUS YCTAHABJIMBAIOT HOBYIO "TUTAHKY" IJISl T€X, KTO MPHUJIET MOCIIE HUX.

Ta opraHusanusda, KOTOpas JHWIIb 3aKPCIIACT CCFO,I[HSIH_IHI/Iﬁ YPOBCHb ,Z[OCTH)I(GHPlﬁ, TCPACT
CIIOCOOHOCTH K ajanTtanuu. B xKU3HEAeATeIbHOCTH YEI0BEUECKOI0 O6H.I€CTBa IIOCTOSHHBI TOJIBKO
HN3MCHCHH:, U ITIOTOMY TaKas OpraHu3alius HC CMOXKET BbBDKHUTDL B 3aBTPAIIHUX YCIIOBUAX.

KonneHTpanusi pykoBOIUTENS HA JTMYHOM BKJIQJ€ - camMa Mo ceOe MOIIHAs CHila Pa3BUTHUS
yenoBeuecTBa. JIroau BBIHYKAEHBI MOACTPAMBATHCA TMOJ MPENbSIBISIEMbII K HUM YpPOBEHb
TpeboBaHui. PykoBoauTeNb, HALIGNMBAIOMIMNACS HAa KOHKPETHBIA BKIAJ, MOATATHBAET 3a COOOU
BCEX, KTO C HUM paboTaerT.

* Ha coOpanuu paOOTHHUKOB OOJILHUIIBI €€ HOBBIA JUPEKTOP, TOJIBKO YTO MPUCTYMUBIIUI K
WCIIOJTHEHUIO O0SI3aHHOCTEH, YCIBIIIAN, KaK KTO-TO M3 BBICTYINABIIMX 3afan Bompoc: "A d9To
CKaszayia OBl Ha 3TOT cYeT cecTpa bpaitan?", KOTOpBIH MO3kKeE, K BCEOOIIEMY YIOBJICTBOPEHHIO,
paspenmi Kakylo-TO CJIOXKHYI IpoOsemy. Kak ToOIbKO NHpUCYTCTBYIOUIME YCIBIIIAIH 3TOT
BOIMPOC, HAYAIUCh O’KUBIICHHBIE OOCYKJIEHUS U CIIOPHI, IOKa HAKOHEI] He OBLJIO HaliJIeHO HOBOE,
6osee A3 heKTUBHOE pEIICHUE.

Kak moToM BBISICHMI aJIMMHHCTpATOp, €lle A0 ero mpuxojaa cecrpa bpailan monroe Bpems
pabotana B 3Toii OonpHHIE. OHA HIYEM OCOOCHHO HE OTIHMYajiach, HO MOJIH30BAIACH OOIBIIUM
aBTOPHUTETOM CpeNu nepcoHana 0ompHUIEL. Kak Tonpko 3axo/1uia peub o JeueHHH O0JIILHOTO B €
najaTe, OHa HEM3MEHHO 3aJlaBajia OJIMH U TOT K€ Bompoc: "A Bce JM Mbl CIENalu AJis TOro,
4yT100BI TOMOUB OonbHOMY?" Tak M uHaue, JeueHrne OONBHBIX Ha €€ 3TaXke LUIO JIyYIle, 4YeM Ha

JIpYTHX.

C TeueHneMm BpeMeHHU Bcsl OOJIbHUIIA Hadajla pyKOBOJICTBOBATHCS MPUHIUIIOM, KOTOPBIN CTaj
U3BECTEH KakK '"MpaBwjio cecTpbl bpaian". VHbIMM cnoBamM, Kaxblii Bbpabotan B cebe
IPUBBIUKY 3aJ1aBaTh Borpoc: "JleHCTBUTENBHO JIM MBI I€JIa€M BCE BOZMOXKHOE ISl JOCTUKCHUS
JYULIAX PE3yIbTATOB JIeueHUs OOIBHBIX?"

*Xotrs cectpa bpalilan ynuia Ha TEHCHUIO JIET JECATh HAa3ajll, YCTAHOBJICHHAs €H0 TUIAHKA
TpeOOBaHUM BCe ellle CIy>KUT OPUEHTUPOM Il paOOTHUKOB, KOTOpPBIE U 10 00pPa30BaHUIO, U TIO
MOJIOKEHUIO CTOSAT ropa3zio BBIIIE HEe.

OpueHTalys Ha BKIJIAJ] - 3TO 1O CYIIECTBY OpHUeHTaNHs Ha 3PeKTUBHOCTh. be3 Hee paOOTHHK
oOKpanbIBaeT celsl, JMIIAET CBOIO OpPraHU3allMi0 BO3MOXXHOCTU PAa3BUBATHCS M OOMaHBIBAET
CBOMX KOJUJIET.

Haubonee pacnpocrpaneHHast IpUYUHa HEY1a4 YIIPABIISIONIEIO KPOETCs B €ro HECIIOCOOHOCTH
WIA HEeXEJTaHUM MEHSATbCA B CBSI3U C TPeOOBAHMUSMM, HAJaraéMbIMH HAa HEr0 €ro HOBBIM
IIOJIOKEHUEM. YTIPABIIOIIUN, KOTOPBIM IIPOJOJDKAET A€IaTh TO, YTO €MY C YCIIEXOM YAAaBajOCh
Ha CTapoM MecTe, IIo4TH oOpeueH Ha Heyaaudy. Ha mo0oil HOBOM MO3MIMU IPOUCXOAUT CMEHA
HalpaBJieHUs] ycWJIui. boriee Toro, MeHseTcss OTHOCUTENbHAsl BAa)KHOCTh Ka)XJOro M3 TpeX
(akTopoB APPEKTUBHOrO (PYHKLHOHUPOBAHUS. YTPABISAIONINNA, KOTOPHIH HE MOHMMAET 3TOrO,
HAYMHAET BAPYT JIENaTh BCE HE TO M HE TaK, XOTS Ha CTApOM MeCTe pabOThI EMy yIaJIoCh IOCTHYb
3HAUUTENIFHBIX ycrexoB. Bee feno B ToM, 4TO OH aBTOMAaTUYECKH MEpPEeHeC 3a7jaud U METObl UX
pELLEHMs], aICKBaTHBIE ONPEIEIIEHHON CUTYalllH, B COBEPILEHHO UHYIO CPENY.
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* lIMeHHO HerOHMMaHue HEOOXOAUMOCTH CMEHBI pUTMA M METOJIOB PabOTHI CTAJIO MPUUUHON
HeyJa4y, IMOCTUTIIMX MHOTMX CIOCOOHBIX moAeld. BecbMa xapakrepHa cynp0a HEKOTOPBIX
JIOJDKHOCTHBIX JINL, pa0oTaBIIMX B BammHIrrone BO BpeMs BTOPO MUPOBOM BOMHBI.

bbun 1B€ OCHOBHBIE IPUYMHBIL, IO KOTOPHIM OHU HE CMOIJHM "BHuUcaThcsA" B HOBBIE YCIIOBUS:
BO-TIEPBBIX, INOJUTU3UPOBAHHOCT, BalIMHITOHA W, BO-BTOPBIX, OTCYTCTBHE Yy TPAaJAULUOHHO
WH/IMBUYaTUCTUYECKA HACTPOCHHBIX JIFOJEH MPUBBIYKHA OBITH "BUHTHKOM B 00ILIEM OOJBIIOM
MmexaHu3me". bpin u oOpaTHble mpuMepbl. MHOTHE M3 TeX, KTO HE UMEN HUKAaKOro OIbITa B
MOJIUTHUYECKON JEATENbHOCTH M HUKOTJa paHee He padoTan B YUPEXKIEHHSX, COCTOSBILMX W3
Oosiee yeM JIByX 4YEIOBEK, HEOXKMJAHHO ISl BCEX MPOSBWIN ceOsi ¢ CaMOM Jydield CTOpOHBI B
BAIIMHITOHCKUX JenapramenTax. Hampumep PobGepr IllepBya, moOuBmmMiics 3HAUYUTENBHBIX
YCHEXOB Ha IOCTY PYKOBOAMTENS OTAenda BOEHHOM HH(opManuu (KCTaTH, BIOCIEICTBUU
HaMMCABLIET0 OYEHb IIyOOKyI0 paboTy 00 3(h(EeKTHBHOCTH BO BIACTHBIX CTPYKTYpax ), ObLI
npodeccuoHaNbHBIM JpaMaTyproM, U BCE €ro YUpeKJIEHHE COCTOSAJIO paHee M3 HEro camoro,
NUIIYIIEH MAallMHKY U CTOJIA.

Jlronu, noOuBIIMECs ycrexa B BOeHHOE BpeMsi B BammHrrTone, ObUTH HaleneHbl Ha BKJaA B
obmee neno. B cuiy 3TOro UM yAanoch CMEHHMTh HampaBIEHHOCTh CBOCH NEATENbHOCTH U
CKOHLIEHTPUPOBAThCS HA TeX IEHHOCTHBIX OPUEHTALMSAX, KOTOpbIE OTBEYAIH IMOTPEOHOCTIM
cutyanuii. Bripouem, BoO MHOTHX Cly4asx HEyJadyHHKH paboTanu ¢ eme OonpimM peHueM. Ho
OHM He Opocanu BbI30OBA caMM ce0e M HE CMOIVIM OLIYyTUTh HEOOXOAMMOCTb CMEHbI
HAIPaBJIEHHOCTH CBOMUX CHUJL.

® BI:I)I&IOHII/IMCSI IMIpUMEPOM YCIICXa ABJLACTCA HICCTI/II[@C?ITI/IHGTHI/Iﬁ YCJIOBCK, KOTOpI:IfI CTall
BO3TJIABJIATh CETh (PUPMEHHBIX Mara3uHoB, pa30pocaHHbIX 1Mo BceM CoenuHeHHbIM [lTaTam.
bonee nBannatu eT oH Wrpan poiib BTOPOM CKPHUIKK B KOMIaHuH. Ero cimyk0a moa Hadaiom
OOIIUTENFHOTO, SHEPTUYHOTO U O0Jiee MOJIOOT0 MPe3UIeHTa TeKJIa pa3MEpEeHHO U CHOKOIHO. Y
HEro U B MBICIIIX HE OBLJIO 3aHATH MECTO npe3uaeHTa. Ho coBepiieHHO BHE3amHO ero 00occ ymep,
OCTaBUB €MY KPECIIO BBICHIETO PYKOBOAUTEIIS.

Hano ckasate, 4TO HOBBII MPE3UICHT UMEN XOPOIIYIO MOArOTOBKY (PMHAHCHUCTA, U JJISl HErO He
OBUI0 HUKAaKMX CEKPETOB HU B CHCTEME IOJcYeTa M3AEpXKEeK, HU B 3aKylmkax, HU B
WHBEHTApU3aLlu1, HU B GMHAHCUPOBAHUY HOBBIX Mara3uHoOB, HU B JIBH)KEHHH TOBAPHBIX 3aI1acoB
U T. A Jlromu xe Bcerga ObUTM JJIsI HErO 4eM-TO aOCTpakTHBIM. HO Kak TONBKO OH 3aHsSII
HEOXKUJAHHO OCBOOOJMBINMIICS TOCT Mpe3HJeHTa, OH 3aaajics BompocoM: "UeM M KakuMu
CBOMMHU WHAVWBUAYaJbHBIMH KadeCTBAMH I MOTY CHOCOOCTBOBATH Yycrexy KommaHuu?"
TimaTenbHO MOPa3MBICIUB HaJ 3TUM, OH PEIIWJI, YTO MO-HACTOSIIEMY Ba)KHBIM BKJIAJIOM OyIeT
HIOAATOTOBKA PYKOBOJSIIETO COCTaBa Ha mepcrekTuBy. CTpaTerus moJAroToBKU yIpaBJICHIIEB yiKe
MHOT'O JIET 0 Hero Obula MpeIMEeTOM TOpIOCTH PYKOBOACTBAa KomraHuu. Ho, kak 3axmouu
HOBBIN ITPE3U/ICHT, "MOJIMTHKA caMa Mo ce0e HMYero He JaeT, M Hallla 3a/1a4a ceifyac COCTOHT B
TOM, YTOOBI TOOUTHCS peasbHBIX Pe3yIbTaToB".

C 3TOro MOMEHTa M JI0 CBOEr0 yXOJa Ha INEHCHUIO OH PErYJISAPHO BBINOIHSII CIIETYIOLLYIO
omnepanuio. Tpu paza B Hemeno, BO3Bpallasch ¢ o0ena, OH 3aXOAWi B OTAEN KaapoB U Opai
HayrajJ BOCEMb WJIM JIECSTh MAIMOK C JUYHBIMU JI€IaMU MOJIO/ABIX COTPYJIHUKOB. 3aTEM B CBOEM
KaOMHETe OH OTKpHIBAJI MEPBYIO TMAalKy, OBICTPO €€ MPOYUTHIBAI M HAYMWHAI 3BOHUTH
PYKOBOJIUTENIO JIaHHOrO paboTHUKA. Pa3roBop ObLI NPUMEPHO CIEAYIOUIErO COAEP)KaHUS:
"['ocnionus PoGepTCcoH, ¢ BaMM TOBOPHT IIPe3HAEHT kKommanuu u3 Hero-Mopka. Y Bac paboraer
MOJIOAOW 4yenoBek 1Mo uMeHu ko [[»koHc. Pa3Be MecsleB ecTh Ha3ajl Bbl HE PEKOMEHI0BAIU
€ro Ha JOJDKHOCTh, Ha KOTOPOHl OH MOT Obl HAOpaThCs ONMbBITA B KOMMEPUYECKOWU JEeATELHOCTH?
bouio takoe! [louemy e Bbl Huuero He chenanu?" Ilocnme 3Tux cioB mpe3usieHT OyKBajIbHO
Opocai TpyOKy.
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3aTeM OH OTKpBIBAJ JAPYIyHO IMamnKy W 3BOHWI APYroMy Ha4YaJIbHHUKY B JIPYTOM TOpPOJE.
"Tocnoguu CMUT, ¢ BaMU TOBOPUT MPE3UJECHT KOMIaHWH. [IOMHHUTCS, BBl XOTE€NH MOPYYHTH
OJTHOMY CBOeMy coOTpyaHuKy, [Iuky Poro, paboTy, Ha KOTOpoii OH MoOr OBl TOXYYHUTHCS
OyXTanTepcKOMY Yy4eTy TOBAapHBIX 3amacoB. Sl TOJBKO YTO Yy3HAJ, YTO BBl BBHIMOJHWIA CBOE
HaMEpeHHe, W XO04y CKas3aTh, YTO OYEHb JIOBOJIEH TE€M, KaK Bbl paboTaeTe HaJa IOATOTOBKOMN
Halel cMeHbI".

OTOT 4YeJIOBEK npopa60TaJI B OOJDKHOCTHU IIPE3UACHTA COBCEM HCIOJIO, POBHO CTOJIBKO,
CKOJIbKO €MY ITO3BOJIMJI BO3PACT. Ho CIIC CCTOAHS, ITO MPOMICCTBUU MMOYTH ITATHAALATH JICT CO IHA
€ro yxo/a, pa60THI/IKI/I YIpaBJICHUA KOMIIAHHH, HUKOI'ZIa HC pa60TaBH_II/Ie C HHUM, COBCPIICHHO
CITPaBCAJIMBO CBA3BIBAIOT C €TI0 UMCHEM YCIICIITHOC (1)YHKLII/IOHI/IpOBaHI/Ie KOMITaHHH.

* Bonpoc "Kakoit Bkmam st mory BHecTH?'", BO3MOXXHO, JAa€T CaMO€ TOYHOE OOBSICHCHHE
nopa3uTeNbHOI 3(pheKTUBHOCTH esTensHOCTH MUHICTpa 000poHbl CILIA Pobepra MakHaMapsl.
OH coBepiieHHO HE ObUT FOTOB K 3TOW JOJDKHOCTH (a OHAa CYMTAJIaCh B IPABUTENbCTBE CaMOMN
OTBETCTBEHHOMW), Koraa nmnpe3uneHT KenHenu ocenpro 1960 roma BelITammn ero U3
aBTOMOOUJIbHOM KoMIiaHnuu "dopx'.

MaxkHamapa, peKpacHO OpUEHTHUPOBABIIUICS B aBTOMOOMIILHOM OM3HEce, ObUT MIIJICHIIEM B
0O0JIBLION MOJIUTUKE U B IIEPBOE BpeMsl CBOEH padOThI Ha ITOCTY MUHUCTpa cTapajics opy4arb Bce
Jiena, cBsi3aHHble ¢ obuieHueM ¢ Konrpeccom, cBouM mopgurMHEHHbIM. OJHAKO 4epe3 HECKOJIBbKO
HeJZleNb OH IOHSUI, YTO Ui MUHUCTpPa OOOPOHBI OYE€Hb Ba)KHO HAWTH NMOHMMAaHUE U MOIJIEPKKY
Cpey KOHIPeCCMEHOB. B KOHIle KOHIIOB OH 3acTaBMJI ceOs JenaTh TO, YTO €My, YEJIOBEKY, He
UCKYIIEHHOMY B IOJMTHUKE U HE MPUBBIKIIEMY K MYyOJMUYHBIM BBICTYIUICHUSAM, ObLIO TPYIHO U
Jla)kKe HENpUATHO: OH Hadall BKMBaTbcs B KOHrpecc, 3aBOOUTH KOHTAKThI C BIIMATEIBHBIMU
JIOJBMU, 33JAOIIMMHM TOH Ha COBEIIAHMIX, U YUYNUTHCA MACTEPCTBY HCKYCCTBA BEICHUS
HOJIUTHUYECKHX Ae0aToB. XOTS €My M He YAaJoch TOOMTHCS MONMHOro ajbsHca ¢ KoHrpeccom, ero
OTHOLIEHHUS C 3TUM BBICHIUM 3aKOHOJIATEIbHBIM OPraHOM OBLIM HaMHOT'O NMPOJYKTUBHEE, YEM Y
BCEX €T0 MPEIIECTBEHHUKOB.

Hcropust ¢ Maknamapoii TOKa3bIBaeT, YTO YeM OoJiee BBICOKUN TIOCT 3aHUMAET YIPaBIIAIOLIHH,
TeM OOJBIIYIO pOJib UI'PAeT BHEIIHSAS (110 OTHOLIEHUIO K €ro KOHKPETHOM OpraHu3aliu) cpena
KaK (paKToOp JOCTHKEHHUs MOCTaBIEHHOH 1enu. HUKTO, KpoMe yIpaBJisiolero caMoro BEICOKOTO
paHra, B JaHHOW OpraHU3alli He UMeeT TaKOW CBOOO/IbI MAaHEBPUPOBAThH BHE €€ MPEJIEIIOB.

Bo3moxxHO, camplii OONBIIONH HEIOCTATOK COBPEMEHHOI'O IOKOJICHHS YHUBEPCHTETCKUX
npesugentoB  CIIIA  3axmoueHa B MX  BHYTPEHHEH  CKOHILIGHTPUPOBAHHOCTHM  Ha
aIMUHHCTPATUBHON NEATENBHOCTH, W3bICKAHUM CPEICTB M T. I. TeM He MeHee HU OIUH
PYKOBOJUTENb KPYITHOTO aMEPUKAHCKOI'O YHUBEPCUTETA HE MOXKET JIETKO YCTAHOBUTH KOHTAKThI
CO CTYACHTaMH, KOTOpBIE SBIIAIOTCS "KiIMEHTaMu' yHuBepcutera. OT4yXIEHUE CTYAEHTOB OT
aJMHHHUCTpaLlUU, O€3yCJIOBHO, SBJsIETCSl (DAKTOPOM BO3HUKHOBEHHS IpPUYUH OECIOKOMCTBA M
HEZI0BOJIbCTBA CPENIU CTYAECHTOB. B KauecTBe mpumepa MOXKHO IIPUBECTH CTYACHUYECKHE BOJIIHEHUS
B KaiuQopHuiickom yHuBepcutere bepki B 1965 roxy.

[TOBBIINEHUE 5O®PEKTUBHOCTHU PABOTEI CIIEITMAJIMCTA

HanenennocTs Ha CBOHM BKJIaJ, HAa JOCTHXKEHHE KaYECTBEHHBIX YCIIEXOB B paboTre 0COOEHHO
Ba)XKHA JUI PaOOTHUKA WHTEUIEKTYaJbHOrO TpyJa. BhIOOp IenM Kak TakoBOW JelaeT ero
CIIOCOOHBIM B MPHHIIMIIE TOOUTHCS KETAEMOTr0 pe3yibTaTa.

Kak MBI yxke roBopwim, paOOTHUKH, OCHOBHBIM HMHCTPYMEHTOM KOTOPBIX SIBIISTIOTCS WX
COOCTBEHHBIEC 3HAHUS, HE MPOU3BOIAT MAaTEPUAJIbHBIX MPOAYKTOB. OHHM pOXIAIOT HOBBIE UJICH,
3HaHUS W KOHIENIWHU. bonee Toro, pabOTHUKH MHTEIUIEKTYAILHOTO TPy/Aa OOBIYHO SIBIISTIOTCS
CIIEIUAIMCTAMHU B KaKOW-TO KOHKpeTHOW obOnactu. Kak mpaBuio, Takoii paOOTHUK MOXKET OBITh
3pPEKTUBEH TOJBKO B TOM CIIydae, €CId OH HAY4HJICS JIeJlaTh YTO-TO Ha BBICOKOM YpPOBHE,
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UHBIMH CIIOBaMH, €CIIM OH CIEHUAIU3UpPyeTcs B 4eM-To ofHOM. CrenuanbHOCTh cama 1o cede
(parmenTapHa u 6ecriiofHa. PeapHas mosb3a crienuaibHOCTU JOCTUTAETCS P CYMMHUPOBaHUU
YCUIJINH pa3HbIX CIEUAIUCTOB.

CaMoe r71aBHOE - HE IOPOXK/IaTh YHUBEPCAJIOB, 3KCTPAIIOIATOPOB CBOMX 3HAHUM. O4EHb Ba)KHO
CO37aTh TAaKHE YCIIOBUSA, MPH KOTOPBIX CHELUATIUCT CHOCOOEH MOBBICUTH 3(PPEKTUBHOCTD, KaK
CBOIO COOCTBEHHYIO, TaK U CBOEH CIIEIIUAILHOCTU. DTO 3HAYMT, YTO OH JIOJDKEH 3a0J1arOBpEMEHHO
BBISBIIATD TOJIB30BATEINs MPOAYKTOB CBOErO TPYJa, a TAKXKE ONPENeNsTh ero MNoTpeOHOCTH B TeX
3HAHMSIX U HaBBIKaX, KOTOPbIE IOMOT'YT €MY NPOAYKTUBHO UX OCBOUTD.

* B Hacrosiiiee BpeMsl IIMPOKO paclpoCTpaHEHO MHEHHUE, YTO Hallle OOIIECTBO IOJIEIEHO Ha
"yuensix" u "nuiieranToB". B 3TOM Cityyae OyAeT JOruyHbIM TpeOOBaTh, YTOOBI TUJICTAHTHI B3SUIN
KaKyI0-TO MaJIylO TOJIMKY 3HAaHUN YUEHbIX, UX TEPMUHOJIOTHIO, METOJIBI U T. A. Ho ecnu ob1ecTBo
U OBbUIO KOT/Ia-TO IMOJENCHO TaKuM 00pa3oM, Tak 3TO ObUIO cToserue Haszan. CerofHs MOYTH
KaXIbIH paOOTHUK YUYPEXKIEHHUS SIBJISETCS OJKCIEPTOM U 00JaJaeT BBICOKUM YPOBHEM
CIIEUANIbHBIX 3HAaHUH, Y KaXXIOr0 €CTh CBOS METOJMKA, HHCTPYMEHTApHil, CBOU TIPUOPUTETHI U
s3bIK. B cBOIO ouepenb, HAyKH CIENUATU3UPOBAIUCH /10 TaKOM CTENEHH, YTO (DPU3UKU OJHOU
CIIEUAILHOCTHU C TPYAOM ITOHUMAIOT, YeM 3aHMMAIOTCS UX KOJUIETH B IPyroi 00JIacTy.

Byxranrep no ydery uzgep:kek IpPOM3BOJACTBA sIBJIETCA "yueHbIM" B HE MEHBIIEH CTENEHH,
yeM OMOXHUMUK, B TOM CMBICIIE, UTO Y HETO MMeEeTCsl CBOsI 00JIacTh 3HAHMM, CBOM COOCTBEHHBIE
UJIeU, UHTEPECHl 1, HAKOHEL], CBOM COOCTBEHHBIH SA3bIK. DTO e MOKHO CKa3aTh O CIIEUAINCTE B
o0lacT MapKeTUHTa, MPOrpaMMHUCTE, (UHAHCUCTE W3 TOCYAAPCTBEHHOTO YUPEKICHHUS U
ncuxuatpe. i Toro 4TtoOBl KaXKIblid M3 HUX TPOSBUI CBOIO 3(PPEKTUBHOCTh, HEOOXOIHUMO,
YTOOBI €r0 MOHSJIN JPyTHE.

Hacrosumii paOOTHUK-MHTEIUIEKTyall BCErAa MO3a00TUTCS O TOM, YTOOBI €ro MOHUMAIH.
MHeH#e 0 TOM, YTO TUJIETAaHT MOKET M JIOJDKEH JIeNIaTh BCE OT HEro 3aBUCSIIEE, YTOOBI TIOHSTh
CIIEIUAIINCTA, KOTOPOMY MPHCTAIO OOIIAThCA JHIIb B KPYry cebe MoJOOHBIX, SIBIISICTCS HE YeM
MHBIM, KaK BapBapCKHM BBICOKOMepueM. [lake B yHHMBEpCHTETaX W HAy4YHBIX J1a0OpaTOpHsX
NoZ00HOE OTHOIIEHHE, K COXaJEHUIO, PpaclpOCTPaHEHO JOCTaToyHO Immpoko. OHO B
3HAYNUTEIBHON CTENEHH CBOIUT Ha HET IOJIE3HOCTh CIIEHHUANIMCTAa U MPEBPAIIAeT ero 3HaHUS B
HEYTO NegaHTu4yHoe. Eciam 4enoBek XoyeT ObITh YNPaBISIOMIMM WM, UHBIMHU CIOBAMH, OH
CO3HATENBHO JKEeJIAeT BHECTH CBOM BKJIA/ B OOIIIEe JIETI0, OH JIOJDKEH M03a00TUTHCS O TOM, YTOOBI
€ro 3HaHUSIMH MOTJIM BOCIIOJIb30BAThCSL.

D@ deKTUBHBIE YIMPaABISIONIME XOPOIIO 3TO MOHUMAaIOT. VX meneHanpaBieHHOCTh HE3aMETHO
IPUBOANT MX K OMPENEIEHUIO0 TOTO, YTO XOTAT, BUASAT M MOHUMAIOT Apyrue. IhGeKTHBHBIC
YIOPaBISIONIAE, O0IMAsACh C COTPYAHUKAMH CBOEH OpraHM3aIliy, MBICICHHO CIIPAIIUBAIOT HX:
"Kakoro BkJIafia BBl OT MEHS KJIeTe, YTOObI BHECTH B HAIly OPraHU3AIMIO0 CBOW COOCTBEHHBIN
Biuan? Kak, korga u B kKakoi ¢opme BaM 3T0 HyKHO?"

» Ecnu, Hampumep, SKOHOMUCT, IMOJCYHMTHIBAIONIMA HM3JCP)KKH IIPOM3BOJICTBA, 3a7acT ITH
BOIIPOCHI, OH JICTKO OOHAPY)KHT, KAKUE W3 €ro MPEIojIoKeHUN (COBEPIIICHHO OYCBHJIHBIC JIJIS
HEro CaMmoro) OyayT HEMPUBBIYHBIMHU JIJISI JIMII, MCIOJIB3YIONIMX PE3Y/IbTaThl €ro mojacueron. s
Hero OyJeT TakKe HEe TPYIHO OINPEIeNUTh, KaKHe W3 TOMYYCHHBIX HHUQp, MPEICTABIISIONIIX
BXHOCTh JUIS HErO CaMoOro, OKa)KyTCsl HEHYXXHBIMH JJIi PaOOTHHMKOB, 3aHHMAIOIIUXCS HMX
JanbpHeHIeln 00padoTKol, 1 HA000pOT, KaKKe, Ha €ro B3I BECbMa HE3HAYUTEIbHBIC, OKAKYTCS
VIS . HUX a0COIFOTHO HEOOXOIUMBIMH.

buoxumuk, paboratonmii Ha (apMaeBTUYECKOM MPEANPHITHU U 33JAI0LIMIA 3TH BOMPOCHI,
BCKOPE YBHIUT, YTO BpadyM-KIMHULOMCTD! BOCIONB3YIHOTCA pe3ynbTaTaMH €ro HCCIEAOBaHUM,
TOJBKO €CIM OHU OyayT MpEACTaBICHbI HA TOHATHOM MM S3bIKe, a HE OMOXMMHYECKUMHU
TepMUHaMU. B TO ’xe Bpems, pellas BONPOC OTHOCUTEIbHO HEOOXOIUMOCTH KIMHHYECKOTO
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TECCTUPOBAHUS HOBOI'O IIpCIIapaTa, Bpadn IOCTAparOTCA ONPCACINTb, MOI'YT JIM OTU PE3YJIbTAThI
OBITh UCIIOJIL30BAHBI AJIA TIOJIYUYCHHUA HOBOI'O JICKapCTBa.

VUeHBI-KOHCYIBTaHT TPH MPABUTEIECTBEHHOM YUPEXKIICHNH, 3a1aBasi 3TH BOIIPOCHI, BCKOPE
OpUAET K BBIBOLY O HEOOXOAMMOCTH OOBSCHEHHS TIOJUTUYECKUM JEATENsIM BO3MOXKHBIC
HIOCTIEZICTBHS TOTO MJIM MHOTO HAYYHOTO OTKPBITUS; OH COYTET CBOUM JIOJTOM CIENaTh TO, YTO
IPOTUBOPEUYUT MpPAaBUJIAM YYEHBIX: OH HAa4yHET MOAPOOHO OOBICHATh, KaKUM OOpa3oM 3TU
VICCIICIOBAHMSI MOTYT IIPUBECTH K UX HEXKENATEIFHOMY ITPUMEHEHHUIO.

[TonobHoro skctpamnonsTopa, 0600ImaoIIero (GaxkTbl, MOXHO ObUIO OBl ONpPEAETUTH Kak
CHEIUAINCTa, KOTOPBI COOTHOCHT CBOIO Y3KYIO O0JIACTh CO BCEH BCElIEHHOW 3HaHWU. Bromne
BO3MO)KHO, TOJIBKO MaJjlo€ YHCIIO JIFOJIEH MMEIOT 3HAaHUS B HECKOJBKHUX 00JAacTsIX, HO 3TO HE
JieNlaeT MX YHUBEpCajJaMHM - OHM BCEro JIMIb CIIEHUAIMCThl B 3TUX oOnacTsax. Benp mMoxHO
yBIICUEHHO paboTaTh Kak B OJHOM, TaK U B TpeX oOyacTsax cpa3y. Te crenuanuctsl, OJHAKO,
KOTOpble OepyT OTBETCTBEHHOCTb 3a CBOHM BKJIaJ, OYIyT CTapaTbCs COOTHECTH HUX C €AUHBIM
nensiM. KoHeuHo, OHM He CMOTYT MHTErpHpPOBATh psifi 00J1acTel 3HaHUH B OHO, HO TEM HE MEHee
OHHU OBICTPO MPHUIYT K MOHUMAHHIO, YTO UM HEOOXOJMMO 3HATh MOTPEOHOCTH, HAIIPABIICHUS
JeATeNIbHOCTH, OTPAaHMYEHUS W TIPEACTaBJICHHS JAPYTHX JIOAEH Uil TOro, 4yToObl chenath
JOCTYIHBIMU JUIsI HUX pe3yJbTaThl cBoero Tpyaa. IlycTs gake Takue crnenualucTbl HE CMOTYT
MIO3HATh BCEr0 MHOI000pa3usl )KU3HH, 3aTO UX HEMb3s1 OyZeT OOBUHUTH B CHOOM3ME, STOM HENyre,
pa3pylIaoeM 3HaHUS U JIMIIAIOIIEM X KPacoThl U 3(PPEKTUBHOCTH.

ITPABHUJIBHBIE B3AMUMOOTHOIIEHUA

Ecnmu paGoTHukam ympaBlieHHs YIAeTCsi YCTaHOBHTH XOPOIIME OTHOIICHHS B CBOUX
OpraHu3alysIX, TO 3TO HE MOTOMY, YTO y HUX €CTh "TaJaHT OOpalleHus ¢ J0bMHU". DTO MOXKHO
OOBACHHUTH TEM, YTO B CBOEH paboTe M B3aMMOOTHOIICHHUSAX C OKPY>KAIOIIMMHU OHM HalleleHbl Ha
BKJIaJl B oO11ee J1eno. IMEHHO Mo3TOMY 3TH B3aUMOOTHOIIEHHSI TPOYKTUBHBL, - & 3TO U SBJIAETCS
€IMHCTBEHHO BEPHBIM OIPENIEICHUEM "XOpOIIME YEJIOBEUECKHE OTHOLIEHMS''. BrlpaxeHue
TEMJIbIX YYBCTB M HPUATHBIE CIOBa OyIyT OECCMBICIEHHBI U Ja)kKe JIMLEMEPHBI, eclii He OyJner
CyILIECTBOBATh OOIIEH HANpaBICHHOCTH Ha BBINOJIHEHHE OmpeneslieHHOM paboTel. C apyroit
CTOPOHBI, BO3HUKAIOIIUE BPEMsI OT BPEMEHM CIIOBECHBIE IEPENAIKU HE SIBILSIFOTCA CEPbE3HON
IIOMEXOH BO B3aMMOOTHOILICHUAX JIIOJCH, €CIM OHU CTPEMSTCS K JIOCTIDKEHHIO OOIIMX
PE3YJIBTAaTOB U PEIICHUIO TIOCTABJICHHBIX IIEPE BCEMH 3a4a4.

* Ecnu Obl MeHs MOMpOCHJIM Ha3BaThb M3BECTHBIX MHE JIOJEH, IMpeycHneBIIMX B cdepe
MEKJIMYHOCTHBIX OTHOIIEHUH, s1 Obl Ha3Bad Tpex: reHepana J>xopmxa Mapiiamia, HauaabHUKA
mraba apmun CIHA Bo Bpemsi BTopoid MHpOBOi BoWHBI, Aibdpena CioyHa, " pyKOBOIUTEINS
xommanuu "JlkeHepan motope" (Hayallo JBaJLATBhIX T'OJIOB - CEpelMHA MSTUIECATHIX), U €ro
Omkaiiiiero momom#uka u napraepa Hukonaes [peiimranra. [locneanuii n3BecTeH TeM, U4TO B
caMblii pasrap JACMPEcCCUH TMPEeBpaTUi HempuMeTHyro MamuHy "Kamgwimak" B pOCKOIIHBIN
muMy3uH. Ecim Obl He ero Heo)KHJaHHAsE KOHUYMHA Cpas3y MOCe OKOHYAHUS BOWHBI, OH BIIOJHE
OBl MOT 3aHSTh KPECJIO IPE3UICHTa STOM KOMIIAaHUH T/Ie-TO B CEPEANHE MSTUIECATBIX T'OI0B. DTH

JIFOJU PAa3UTEIIbHO OTINYAIINCH APYT OT Apyra:

Mapmamn 6s1 "npodeccHoHaNBEHBIM CONIAaTOM", CYpPOBBIM, IIEJICYCTPEMJICHHBIM U B TO K€
BpeMs olasTenbHbIM; CIOyH OBUT MPUPOXKACHHBIM "aJIMUHHUCTPATOPOM", CKYIBIM Ha 3MOIUH,
BOXKJIMBBIM M JIOCTATOYHO 3aMKHYTHIM; JIpeHInTaar oTiauvasics IpyKemroOueMm, 3aa0poM H
HAMIOMUHAJI CTapOr0 HEMEIIKOTo peMeclieHHHKa. Ho MX 0o0BbEequHSII0 TO, YTO KXl M3 HHUX
BBI3BIBAJT TUIyOOKYIO MPENAaHHOCTh M JaKe MPHUBSA3aHHOCTh y TEX, KTO paboTal BMECTe ¢ HUMH.
Bce Tpoe, 1 kaxkplii TO-CBOEMY, CTPOMIIM CBOM OTHOIIEHUS C COTPYAHUKAMHU, OPUEHTUPYSICh Ha
BKJIaJ, B CBOIO OpraHuzauuioo. B cuiny cBoell cnenu@uku Bce Tpoe HAXOJWINCh B TECHOM
KOHTaKTe C JIOAbMH, CIIYy>KUBIIMMH MPEIMETOM HX MPUCTAILHOIO BHMMaHMs W aHaiu3a. Bce
TpPOE MPUHUMAJIH PaIUKaIbHBIE PEIICHMS, KacalOIIUecss HETTOCPEACTBEHHO "moiei", HO HU OJIUH
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U3 HUX 0CO00 HE OECIOKOMIICS O "MEKIMYHOCTHBIX OTHOIIEHHX". OHU TPOCTO BOCIIPUHUMAIN
UX KaK caMo co0Oi pasyMerorieecs.

CKOHHeHTpI/IpOBaHHOCTL Ha BKJIAJC IMPCAIojaaract 4€TblpC IJIaBHbLIX YCIOBHA 3(1)(1)CKTI/IBHLIX

B 3 a n M (o) 0 T H () m € H u u

- KOMMYHUKallu:A,
- KOJIUICKTUBHAasA ACATCIIbHOCTD,
- CaMOpa3BUTHUC u

- Pa3BUTHE APYTHUX.

1. KoMMyHUKaIMs HAXOUTCS B IIEHTPE BHUMAHMSI CIIELUAIMCTOB B 00JIACTH YIPABJICHUS YKE
Oosiee BaALATH JIeT. B M00BIX KPYITHBIX COBPEMEHHBIX OpraHU3aIusIX, Oylb TO IPOMBIIUICHHOE
IOpEANpUsATHE, MPABUTEIILCTBEHHOE YUYpeXKJIEeHUE, apMus WIM OOJIbHUIA, KOMMYHHKAIUS
paccMmaTpuBaeTcs Kak BaKHEHIIN nmapaMeTp ux GyHKIMOHUPOBAHMUSL.

PesyanaTH, JOCTUTHYTBIC B obyactu KOMMYHHUKallUK, II0OKa JOCTAaTOYHO CKPOMHBI.
KOMMYHI/IKaI_[I/IH, HJIM, HHA4YC TOBOpPsA, B3aMMOIIOHHMAHHUEC B O6H.[CHI/II/I MCXKIY JIFOAbMH,
HaXOOWTCA HAa TOM K€ HU3KOM YPOBHEC, HAa KOTOPOM OHA ObL1a ABaauaTb WK TpUAUATE JICT HA3a/d,
KOraa BIICPBLIC OCO3HAJIN €€ POJIb B COBpeMCHHOﬁ OopraHu3aluu. Tonbko TCIICPb Mbl HAYMHACM
INOHNMMaThb, IIOYEMY OI'POMHBIC YCUJIMA, HaIIPaBJICHHBIC Ha JOCTUIKCHUC aI[eKBaTHOfI
KOMMYHHUKAIIMU, HC IPOU3BOAAT JOJIKHBIX PE3YJILTATOB.

TpaILI/II_II/IOHHO KOMMYHHUKATUBHBIC OTHOLICHUA CTPOUJIUCH 110 HHCXOILSIHlCﬁ, TO €CTb OT
PYKOBOACTBA K HCIIOJHHUTCIIM, OT Ha4dYaJlbHUKA K ITOAYHMHCHHOMY. Ho JCJI0 B TOM, 4YTO
IMPaBUJIbHBIC KOMMYHUKATUBHLIC OTHOIICHUSA Ha 3TOM OCHOBE IpoOCTO HCBO3MOXXHBI. OT0 HaM
YAaJ0Ch OHNPEACINTb B IMPOLECCEC HAIIUX I/ICCJ'IGI[OBaHI/II‘;I B o0Ojactu BOCIIpUATHA H TCOPUU
KOMMYHHUKaIlUH.

Yem ¢ OonbpIImM ycepaueM CTapacTtCa HadaJIbHHUK IJOBCCTH YTO-TO 10 CBCACHHA CBOCTO
INOAJYMHCHHOI'O, TEM OoJbIIe BCPOATHOCTb TOI'O, 4YTO HOCJICIIHPIIZ BOCIPUMCET 3TO B UCKA’KCHHOM
BUJE. Nupvu CJIOBaMH, OH YCJIBIIOUT TO, YTO XOYET YCJIbINIATh, @ HC TO, YTO €My CKa3aJll Ha
caMOM J€CJIC.

VYnopapisionye xe, KoTopble 0epyT Ha ce0si OTBETCTBEHHOCTh 3a JOCTH)KEHUE IOCTAaBJICHHON
IIeNT B CBOEH coOcTBEeHHOMN paboTe, Kak MpaBUiIo, TPEOYIOT OTBETCTBEHHOI'O OTHOIIEHUS K HEll U
OT cBOMX NOMYMHEHHBIX. OHM Kak OBl TOCTOSTHHO OOpaIlaroTCsi K CBOMM paOOTHUKAM C
Bonpocamu: "3a Kakue pe3ysbTaThl BBl OTBEYAETE MEPEI0 MHOM, BalllUM HAayaJbHUKOM, U TIEpEN
Bceil opranuzanueid B nemoM?", "Kak MOXXHO MCHOJIb30BaTh BAllld 3HAHUSI M CIIOCOOHOCTU C
HauOombiel d¢ddexkTuBHOCTRIO?" B 3TOM cilydae KOMMYHHMKAIMSl CTAHOBUTCS HE TOJILKO
BO3MOKHOM, HO B JEHCTBEHHOM.

Ecmm HOI[‘-II/IHCHHLII‘/'I THIATCIIBHO ITPOAYMACT, a4 ITIOTOM IIPECACTABUT CBOC MHCHHUEC OTHOCUTEIILHO
TOr'o BKJIaga, KOTOPOro OT HECTO OKUAAK0T, TO Y Ha4YaJIbHUKA IMOABJIACTCA BO3ZMOXHOCTL CYIUThL O
I_ICJ'ICCOO6p33HOCTI/I 9TOro BKJIaJa.

* 13 cBOEro COOCTBEHHOTO OIbITa MHE U3BECTHO, YTO LIEJIH, KOTOPBIE CTaBSAT Nepes] co0oi camMmu
IIOYMHEHHBIE, IIPAKTUYECKH HUKOIZA HE OTBEYAIOT 3ampocaM pykoBoautens. [lomunHeHHbIE
BUJST PEabHOCTh COBEPILIEHHO JPYrUMH IiazaMu. Yem Oolblle y HUX CIIOCOOHOCTEH, dem
OO0JIBLIYI0 OTBETCTBEHHOCTh OHU T'OTOBBI Ha ce0sl B3Th, T€M OOJIbIIIE UX BOCIIPUATHE PEATbHOCTH,
€€ BO3MOYKHOCTEH M MOTpeOHOCTEN OTIAMYAETCSI OT MHEHUS UX PYKOBOIMTEIIS WA OpraHU3allHu.
DT pacXoXKACHUS MOTYT ObITh JOCTATOYHO SIBCTBEHHBI.

Ube MHEHHE OoJiee MPaBOMOYHO B TAKHX CUTYallMsIX, KaK IPAaBUIIO, HE TaK YK BaXHO. [ TaBHOE
TO, YTO TAKUM 00Pa30M CO3HAIOTCS YCIOBHUS IS OCMBICIIEHHOM KOMMYHUKAITUH.
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2. CokycrupoBaHHOCTb Ha BKJIa/I€ BEJIET K MOSBICHUI0 KOMMYHUKAIIMOHHOI'O pa3Ho00pa3us u
JIEJIaeT BO3MOKHBIM KOJUIEKTUBHBINA TPYA.

Bormpoc Tnna "KT0 10mKeH MCIonb30BaTh pe3yabTaThl MOSH paboThI IS TOTO, YTOOBI CIIENATh
uXx 3(dexTUBHBIMU?" HEMEUICHHO BBISBIISICT 3HAYMMOCTh YEJIOBEKa B KOJUIEKTHBE, HE3aBHCUMO
OT TOTO, MIPUHAJICKUT JI OH K PYKOBOSIIEMY COCTaBY WJIM SIBJISCTCS PSIOBBIM PAaOOTHHKOM.
OTOT BONPOC JISKUT B OCHOBE opranuzanuu. Benb s¢ddextuBHas paboTa mpeanonaraer Tpy.a
TPYNIBl JIOJeH, OONaJalomuX pa3iuYHbIMH 3HAHUSMH M HaBBIKAMH. OTH JIIOAW JIOJDKHBI
paGoraTh BMecTe Ha JOOPOBOJILHOM OCHOBE, COIJIACHO JIOTHKE CUTyalluM W TpeOOBaHMUAIM
3aJlaHus, a He B CHITy (DOPMaIIbHOM IOPUAMYECKON CTPYKTYPHI U CyOOpANHALIHH.

* Hanpumep B OomnbHHUIIE, 3TOW OAHOM M3 CaMBIX CIIOXKHBIX COBPEMEHHBIX CTPYKTYp, CaMble
pa3Hble NPEACTaBUTENM MEIUIMHCKOrO0 IepcoHana (MeICecTpbl, AHETOJOIH, TepareBThl,
PEHTIreHONorH, (papMaKoJIOrH, MATOJOTH U T. JI.) pabOTalOT Bce BMECTE HaJ JEUEHUEM OTHUX U
TEX e OOJIbHBIX C MUHUMAJbHBIM PYKOBOACTBOM U KOHTPOJIEM CO CTOPOHBI Apyrux. B To xe
BpeMsI OHU pabOTaIOT BMECTE paJid OOIIEH e U B COOTBETCTBUH C OOIIUM IJIAHOM JCHCTBUH -
OpeANUCaHUsIMUA  JIedallero Bpaya. B opraHusalMoHHOM  IUTaHE,  KaXIbld U3
BBILICTIEPEYUCIICHHBIX pAOOTHUKOB MOIOTYETEH CBOEMY COOCTBEHHOMY HadallbHUKY. Kaxkaplit u3
HUX JEWUCTBYET IO CBOEH CHENHAJbHOCTH U B CBOEH OO0JIACTH 3HAHMM, TO €CTh SIBJIETCA
npodeccuonanom. Ho kaxnaplii M3 3THX NpOoQeccCHOHaIOB HMH(OPMHUPYET CBOMX KOJUIET IO
OOJBHUIIE O KOHKPETHOM CHTYalluM, COCTOSSHHH M TIOTPEOHOCTSAX KOHKpETHOro OoybHOrO. B
IPOTUBHOM CJIy4ae UX YCHIIUS IIPHHECYT OOJIbIIIE Bpeia, YeM TOMb3bI.

B tex GonpHMIIAX, TJIe KOHLIEHTpALMsl Ha KOHKPETHOM BKJIaJI€ 1O CYIIECTBY SIBIISIETCSI OCHOBOM
JESTENBHOCTH, AOCTKEHHE KOJUIEKTMBU3MA IPAKTUYECKH HE IPEACTaBIACT TpyAHOCTH. B
JIPYTUX K€ TaKOW KOMMYHHUKAIIMOHHON Pa3BETBICHHOCTH M TAKOI'0 XOPOIIEr0 KOJUIEKTUBA MOXKET
U He ObITb, HECMOTpPS Ha JMXOPAJOYHble YCHJIHUS IO HaJa)KUBAHUIO KOMMYHUKALUU U
KOOPJIUHAIMU IIyTEM BCEBO3MOXKHBIX KOMUTETOB, KOH(PEpeHIUH, Or0JuIeTeHEH, TOYyYeHUH U T. JI.

TunuuHOE COBPEMEHHOE VYUPEKICHHE CTAJIKUBACTCS C TaKUMH OpPraHW3alMOHHBIMU
npobaeMaMy, KOTOpbIE HEBO3MOXKHO pa3pelIuTh C TIOMOIIBI0 TPAJAUIMOHHBIX TEOpUU H
NOJX0ZI0B. PAOOTHHKH, BBITIOJHSIONINE HHTEIUICKTYAIbHBIE 3aIaHUS, TOJDKHBI TIPO(ECCHOHAIBLHO
OTHOCUTHCI K CBOMM KOHKPETHBIM oOnacTssM 3HaHWUU. OHU JOIDKHBI CUUTATh CeOs
OTBETCTBEHHBIMH 32 COOCTBEHHYIO KOMIICTEHTHOCTh W YypOBeHb paboThl. C TOUKH 3pEeHUs
(hopmanbHON OpraHU3aIKi OHH JTOJDKHBI ONIYIIATh Ce0sl YaCcThIO €IMHOTO LEIOT0 C TOUKH 3PEHHS
CBOMX OCOOBIX (DYHKIIMHA, Oyab TO OMOXMMHS WJIM YXOI 3a OOJNILHBIMH, UYTO K€ KacaeTcs
yIpaBJCHUS JPYTMMH JIIOJbMHU - UX IOATOTOBKA, 3arpy3ka, OIEHKAa M MPOJIBIKEHHUE, - TO
TJIABHOE 3HAYCHUE MMEET 3/1eCh BBITIOJIHEHHE UX KOHKPETHBIX 00si3aHHOCTel. Ho B cBoeli pabote
OHU BO BCE OOJBIIEH CTENEHW OJDKHBI JIEHCTBOBATh KAaK OTBETCTBEHHBIC WICHBI KOJUICKTHBA,
00BEIMHEHHOTO KOHKPETHOW 3aJaueii U COCTOSIIIETO W3 JIFOJICH, BBITOJIHSIOMNX B HEM CaMble
pasHble QYHKIUH.

HampaBnennocts Ha >(QQEKTHBHBIN BKIaJ caMa IO cede HE CIIOCOOCTBYET MPUHSITUIO
OpPraHU3alMOHHBIX peleHuil. OHaKO OHAa MPUBOJAUT K MOHUMAHUIO 3a/ay, B TOM YHUCIE U B
00JaCT KOMMYHHUKAIIMH, PEIICHHE KOTOPHIX AeNaeT Pe3yJbTaTHBHOM /1a)kKe HECOBEPIIECHHYIO
OpraHu3alxIo.

KommyHukanust wMexay paOOTHUKaMU  HHTEIUIEKTyaJbHBIX — Ipodeccuit  mpuodperna
COBEpIIEHHO HHbIE (OPMBI B pe3yibTaTe KOMIBIOTEPHOW peBomouuu B uHpopmaTuke. Ha
IPOTSKEHUM BEKOB OCHOBHOM MpoOsieMol Obulo, Kak J00OMThCS '"KOMMYyHHMKalUuu" IyTeM
"uHopmanuu". B cuity Toro, 4ro nHpopmanus oopadaTeIBanach U neperaBaiach JI0IbMH, OHA
BCEerja MCKaXkajach B Ipolecce KOMMYHUKAlIMOHHBIX KOHTakToB. MH(opmauus 3aBucena ot
UH/IMBUyalbHBIX MHEHUH, BIeYaTIeHUu, KOMMEHTapueB, OLIEHOK U T. 1. B Hacrosiiee Bpems
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MBI KMBEM B YCIOBHAX, KOrJaa I/IH(1)OpMaI_II/I5I Bce Oosee ,HeHepCOHI/I(l)I/II_[I/IpyeTCH H JIHMIIacTCA
KOMMYHHKAIITMOHHOI'O COACPKaHM. Nupvu CJIOBaMH, ITOABJIACTCA YU CTasA I/IH(l)OpMaIII/IfL

Tenepr mepen HaMU CTOUT HECKONIBKO Jpyras mpoOiema: mpoOiemMa YCTaHOBIICHHS
HEOOXOUMOI0 MUHUMYMa KOMMYHUKAIIHOHHOCTH, C TEM YTOOBI MBI TIOHUMAJIHA MOTPEOHOCTH
JpyT Ipyra, a TakKe 1eNd, BUJIEHUE CUTyallul U MeToibl paboTel. Cama nH(OpMAIUs 3TOro He
JIaeT. DT CBENIEHUS MEePEaloTCs TOJIbKO B PE3YIbTaTe MPSIMBIX KOHTAKTOB - MPU MTOMOIIM Toj0ca
WJIM TUCBMEHHOT O CJI0BA.

UYem riry0sxe MBI aBTOMAaTU3UPYyEM Iporiecc 00paboTku uHpopmanuu, TeM 0oJblle BOSHUKAET
BO3MOYKHOCTEN 1151 9PPEKTUBHON KOMMYHHKAIUH.

3. UuauBuayaabHOE CaMOPa3BUTHE B 3HAYUTEIILHOM MEPE 3aBUCUT OT CKOHIICHTPUPOBAHHOCTH
Ha BKJaJe B o01ee 1ero.

Yenosek, 3amaromuii cede Borpoc tuma "Kakoil camblii BakKHBIA BKJIAJ S MOTY BHECTH B
JeSITENbHOCTh JIaHHOM opraHu3anuu?", Ha camMoM Jeje CopalMBaer cieaytomee: "B kakom
HaIpaBJICHUH s JOJDKEH pa3BuBaThesa?", "Kakue 3HaHUS U HaBBIKM MHE HYXXHO TTPHOOPECTH IS
TOr0, 4TOOBI OBITH CIOCOOHBIM BHecTH ATOT BKian?", "Ckompko ycunuii MHE motpedyercs?",
"Kakue mapaMeTpsbl sl TOJDKEH JIJIs ce0s1 YCTaHOBHUTH?"

4. Yrpasnaroomui, CKOHIEHTPUPOBaHHBIN Ha IMYHOM BKJIAJI€, CTUMYJIMPYET Pa3BUTHE APYTHX
- MOJYMHEHHBIX, KOJUIET, HadaJbHUKOB. OH yCTaHaBIMBAaeT HE CBOU JIMUHBIE ApAMETPhI B
paborte, a Te, YTO OCHOBaHBI HA TPEOOBAHMIX JAHHOTO 33JaHUs. B TO jke BpeMs 3TH mapaMeTpsl
IPEANONaraloT HeoOX0IUMOCTh CaMOYCOBEPILIEHCTBOBAHMS, TaK KaK OHM SIBJIAIOTCS YCIOBUEM
BBICOKHX yCTpeMJICHUH, HAlIpaBJICHHBIX Ha JJOCTUKEHUE aMOUIIMO3HBIX IIeJIeH.

Hawm o4yeHp Majo M3BECTHO O TOTEHIMANe caMopa3BUTHA. Ho MBI 3HaeM OZIHO: JIFOM BOOOIIIE,
U paOOTHUKM WHTEICKTYyalbHOTO Tpyla B YaCTHOCTH, PACTyT IO Mepe IPEIbsSIBICHUS
TpeboBaHuil k camuM cebe. OHM pacTyT B COOTBETCTBUM C KOHEUHBIMH IelisiMu. Eciam oHUM
NPEIBSIBILIIOT K ce0e 3aHMKEHHBIE TPEOOBAHUS, TO X pa3BUTHE OcTaHaBJIMBaercs. Eciu ke oHn
TpeOOBaTENBHBI K ceOe, TO JOCTHTaloT 3aMeYaTelIbHBIX YCIIEXOB, HE 3ps 3aTpadyuBas IMPU ITOM
yCHIIUSL, OONBIINE, YeM Te, KOTOPBIE PACTPAUNBAIOT IPYTHUE JIFO/IH.

OOOEKTHMBHOE COBEIIAHUME

JKu3Hp ynpaBisroniero cBs3aHa cO MHOTMMM COBEIAHUSMM, JAOKJIAJaMU U IPE3CHTALUSAMU.
OHM SBJISAIOTCS ONEPATUBHBIMU HHCTPYMEHTAMHM B €ro OOBIYHOW JestensHocTH. OHHM ke
OTPBIBAIOT Y HETO 3HAYUTEIBHYIO YaCTh BPEMEHH, AK€ €CIIM OH IIPEYCIIEBAET B €r0 aHAJIN3E.

D¢ddexTuBHBIE yNpaBIgIONIME 3HAIOT, YTO UM CIEAYeT *kJaTh OT COBELIAHUS, MOKJIaJa WM
MPE3CHTAINH, a TAaKKe M TO, KAaKylO IIeJIb JOJDKHBI TpecieoBaTh Takue meponpusarus. OHU
cnpamuBaroT ceds: "[louemy ™Mbl cobmpaem 3710 coBemianue?", "XoTUM M MbI BBIpaOOTaTh
KaKOe-TO PEeIICHHE, CAeNaTh COOOIEHNE WIIN K€ BBIICHUThH HAMpPaBIICHUE HAIIeH JeaTebHOCTH?"
OHu OOBIYHO HACTaMBAIOT HAa TOM, YTOOBI COJAEP)KAHUE TAKUX COBEIIAHUN, TOKIAJOB HIIU
MPE3CHTANMI TIIATEIHFHO 00AYMBIBAJIOCH U 3apaHee JOBOAMIOCH O CBEICHUS y4acTHUKOB. OHU
HACTaMBAIOT HA TOM, YTOOBI KaXKJ10€ COBELIaHHE MPUHOCUIO KOHKPETHYIO TOJb3Y U MPOJIBUTAJIO
pelIeHre TOCTaBICHHBIX 3a1a4.

* YenoBek, HalleJICHHbIH Ha MOBBIIIEHUE Y(PEKTUBHOCTH, BCET/1a 3apaHee OrOBApHUBAET 3a/1auy
TOrO WJIM MHOTO coBelfanusa. OH Jienaer Bce BO3MOXKHOE, YTOOBI OHO OTBEYAJIO MOCTABJICHHBIM
TpeOoBaHuAM. OH He JONYCTHT TMPEBPAILLEHUs COBEIIAHUS B IPOCTPAaHHBIH OOMEH
"3ameuyaTenbHbBIMU uAesMH". OIHOBPEMEHHO OH CTapaercsl cieiaTh TaK, 4TOObl OHO HeE
IPeBPaTHIIOCh B U3JI0KEHHE TOUKU 3PEHHS KAKOI'0-TO OJHOI'0 YYaCTHHMKA, a CTUMYJIMPOBAJO Obl
MBICIIUTENBHBIN MPOLIECC BCEX MPHUCYTCTBYIOMMX. B KOHIIE COBEIaHNs 3HAOLIMI PyKOBOIUTEND
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BO3BpalIaCTCd K IIOBCCTKEC JHA MW CpPABHUBACT, HACKOJIbKO PCHICHUS COBCIIAHUA OTBCUANOT
ITOCTAaBJICHHBIM L CJIAM.

HMmeroTcs 1 HeKOTOpbIe Apyrye MpaBuila MOBBILEHNS TPOAYKTUBHOCTH coBenlanuil. Cnenyer,
HarnpuMep, MOMHUTh 00 OYEBHJIHOM, HO YacTO MpeHeOperaeMoM IpaBHJIe, YTO MOXKHO BECTH
COBEII[AHUE U CIIyIIaTh TO, O YEM IOBOPAT, WJIM CaMOMY IPUHUMATH y4acTUE U BBICTYIATb -
COBMEIIATh 3T /iBa NpUHIMNA Helb3sl. Bmecte C TeM KOHILIEHTpalls HAa KOHKPETHYIO 11€Jb, Ha
BKJIAJ C CAMOI'0 Ha4aJla, OCTAeTCs KIIFOYEBBIM IIPABUIIOM.

CKOHIIEHTPUPOBAHHOCTh Ha BKIJIAJE, Ha JOCTHI)KEHUH HEUTpalu3yeT OJHY U3 OCHOBHBIX
npo0JeM, CTOSIIMX TEpel] YIPABISIOIMM, a UMEHHO: IyTaHUIy U OecropsA0YHOCTb COOBITUH,
KOTOpBIE 3aTYIIEBBIBAIOT UCTUHHBIN CMBICI ITpoucxosiiero. HanpaBieHHOCT Ha BKJIaJ BHOCUT
opranusyrouwii npuHun. OHa npugaeT coObITUIM 00JIee OCMBICICHHBIN XapaKTep.

OTa HampaBlIEHHOCTh TMpEBpallaeT OJHO U3 cJa0bIX 3BEHbEB (MpUCYIIMX (YHKIUSIM
YIPaBJISIIOIIET0) - €r0 3aBUCUMOCTh OT APYT'HX JIIOJIEH, OT OpraHu3aluy, B KOTOPOi OH padoTaer,
- B HUCTOYHMK pocrta. lleneHampaBneHHass paboTa CHOCOOCTBYeT BO3HHUKHOBEHHUIO JyXa
KOJUIEKTUBU3MA.

Hakonerr Takasi IO3HIIMS YIIPaBJISFOIIETO MPUBOJIUT K MPEOIOJICHHIO COOIa3Ha 3aMbIKAThCs B
pamkax cBoeii opranu3anuu. OHa 3aCTaBISIeT BBIATHU 32 MPE/ENbl OpraHU3allii, HAlIPaBUTh CBOH
YCUJIMSI BOBHE, TO €CTh Ha JIOCTHXKCHHE pPE3yJIbTaTOB, KACAIOIIUXCSA JAHHOM OpraHW3aldd B
[eIOM. DJTa TMO3UIUSl CIOCOOCTBYET HABENCHHIO KOHTAKTOB C BHEIIHMMHU areHTamu, OyIab TO
PBIHKH, KIIMEHTBI, MAllMEHTHI U T. II.

OpueHTHPOBAaHHOCTH Ha BKJIQJI, HA IOCTHKEHUE - 3TO MyTh K 3PPEKTUBHOCTH.
I'maBa 4. CTaBKa HA CWJIbHBIE KAYEeCTBA
IMOJABOP PABOTHHMKOB B COOTBETCTBHU C UX JOCTOMHCTBAMU

[Ipobnema BBISIBICHUS CHIIBHBIX CTOPOH M TIOJIOKHUTEIBHBIX Ka4eCTB U3HAYAIBHO BCTAET Mepe]]
YIPABISIOMIUM TIpH 1OA00pe KaapoB. D(GEKTUBHBIA PYyKOBOIUTENb 3aNOJHAET BAaKaHCHH WU
IpOoABHTraeT paOOTHUKOB MO APYXOe, MCXO M3 UX KadyecTB. [I[puHUMast KapoBbIe peleHus], OH
JIeTIaeT yIop Ha HAJIM4YKe TOCTOMHCTB, a He Ha OTCYTCTBUE HEIOCTATKOB Y PaOOTHHKOB.

* Korna npesuaenty JIMHKOIbHY COOOIIMIIM, YTO €ro HOBBIM INITaBHOKOMAaHIYIOLIMI TeHepas
I'pant moOUT npuKIaAbIBaThC K OyThUIKe, OH cKka3am: "Ecmu Obl g 3HaJN, Kakoil copT BUHA OH
MPEIIOYNTAET, 1 OBl MOCAN ey O0YKY C 3TUM HAJIMTKOM HEKOTOPBIM JIPYTHM TeHepaiam'.
IIpoBens Bce meTcTBO B MecTeuke Ha rpanuue mratoB Kentykku u Wnnunoiic, JIMHKOIBH ObLT
IIPEKPAcCHO OCBEIOMJIEH O Oenax, cBs3aHHBIX ¢ ankorosneM. Ho neno B ToMm, 4TO U3 BCEX €ro
reHepanoB ['paHT ObUT E€IMHCTBEHHBIM, KTO MOI OCTPOYMHO CIUJIAHMPOBATb U  YCIEIIHO
peanu3oBaTh BOeHHble onepanuu. Hasnauenue ['paHTa riIaBHOKOMaHIYIOIIUM IPaKTHYECKU
SBUJIOCH TIOBOPOTHBIM ITYHKTOM B Xofe [pakIaHCKOH BOHHBL OT0 ObUI0 3()(EKTHBHBIM
HazHaueHueM: JIMHKOIbH BbHIOpal €ro, OCHOBBIBAasCb HAa €ro IPOBEPEHHOW CIIOCOOHOCTU
BBINTPBIBATH OUTBEI, ¥ OOJBIIIC HA HA YEM.

JIMHKONBH MpUIIEN K 3TOMY pelleHuto He cpasy. [lepen I'panTom oH HazHavasl HOAPAL Ha 3Ty
JOJDKHOCT TPEX WM YEThIpeX BOCHAYaJbHUKOB, OCHOBHBIM KayeCTBOM KOTOPBIX OBLIO
OTCYTCTBHE OpocaBHIMXCS B TIJlaza cinabocteii. B pesysnbraTe ceBepsiHe, HECMOTpsi Ha CBOE
OIPOMHOE YMCJIEHHOE M MaTepHallbHOE MPEBOCXOACTBO, HE MOIJIM JOOMTHCS 3HAUYUTEIBHBIX
YCIIEXOB Ha MPOTSDKEHUH TpeX JieT moApsn - ¢ 1861 mo 1864 r. B 310 e BpemMsi KOMaHIyOITHI
CUJIaMH KOH(eIepaToB reHepad Au yKOMILIEKTOBBIBAJI CBOM I'€HEPAJMTET, UCXOAS M3 CHIIbHBIX
CTOpOH Kaxkaoro renepana. Kaxaelii u3 ero monaei, HaunHas co CroyHBoiuia J[>KeKcoHa, uMel
Maccy cnabocTeil, KOTopble OH CUMTa] He OTHOCAIMMUCS K Jeny. OIHOBPEMEHHO KaXKAbIi U3
HUX MMl CBOM CHJIbHBIE CTOpOHbI. MIMEHHO Ha HUX reHepan Jlu u neman ymnop, HalWas UM
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3¢ GeKTHBHOE NMPUMEHEHHEe. Tak Ha TPOTSHKCHHH HECKOJbKUX JieT "Oe3ymnpedHble" reHepalibl
JIMHKOJIbHA TIOCTOSIHHO TIPOMTPBIBAJIM OTHUM JIOJSAM y3KHX, HO YETKO BBIPAKCHHBIX
CIIOCOOHOCTEN.

Ecmu kT0-TO BBIBHTAET Ha JODKHOCTh PAOOTHHKOB WIIM YKOMILJICKTOBBIBAET IITATHI,
aKIEHTHPYs BHUMAaHHE JIMIIb Ha CIA0bIX CTOPOHAX JIFOAEH, TOT B JIyUIlIeM CITy4yae IMOyYUT caMble
MOCPEACTBEHHBIC pe3ynbTaThl. CTaBka Ha "Oe3ympedHbIX" JIOACH, MMEIOIIUX OJIHU TOJIBKO
JIOCTOMHCTBA U HUKAKHX HEIOCTATKOB (BMECTO "0e3ynpeuHbIX" MOT'YT ObITh UCIONBb30BaHbI TAKKE
BBIPOKEHUA, Kak 'IelbHas JWUYHOCTH"', "3penblii denoBek" WM "AUCHUIUIMHUPOBAHHBIN
4enoBek'"), TOBOPUT O MOCPEICTBEHHOCTH, €CJIM HE O HEKOMIIETEHTHOCTH YIIpaBJIstoero. [ 'opHbie
BEPILMHBI MEPEMEKAIOTCS C IJIaTO, a JOCTOMHCTBAM YEJOBEKa COMYTCTBYIOT HenoctaTtku. Her
YeNnoBeKa, KOTOPBIN ObLT OBl CHIIEH BO MHOTHX oOnacTsax. Eciu ucxoauTs U3 Bcero MHOrooOpasust
3HAHMH, ONBITA M CIOCOOHOCTEH, TO [Ja)K€ CaMblii TE€HHAJIbHBIA UYEIOBEK ITOKAXKETCS
HerpamMoTHBIM. HeT Takoro moHsTHs, Kak '"xopomwuii ydenoBek". Becb Bompoc B TOM, 4e€M OH
XOpOIIL.

VYnpanstoumii, KOToporo 3a00TAT cnadble CTOPOHBI pa0OOTHUKA, a HE TO, YEM OH CHJIEH U Ha
YTO CIIOCOOEH, M KOTOPBIH cTapaercs MoJ0upaTh MepcoHas Mo NPUHIUITY OTCYTCTBHS C1a0oCTeH,
a He 1Mo npuHUUIY 3()(EKTUBHOrO UCIIONb30BaHUS CUIILHBIX CTOPOH KaHAMAATOB, CaM IO CYTH
4enoBeK cradbiii. Bo3MOXXHO, TaKo#l yrpaBislFOIIMK BUANT CUITYy B JPYTUX Kak yrpo3y ais ceOs.
Crnenyer IOMHHUTh, YTO CUJIbHBIE, AyMAalOLIMe MMOJAYMHEHHbIE HE MPEACTABISIOT OMAaCHOCTH AJIS
pykoBoauTens. Bpsg om  MoXHO HalWTH Oonee eMmkoe ompeneneHue IPQPEKTUBHOCTU
YIOPaBISIIONIEro, 4YeM cjoBa OHAp0 KapHerw, ocHOBaTensi aMEpUKAHCKOW CTaJeTUTCHHON
IPOMBIIICHHOCTH, KOTOPhIE OH CaM BBIOpAJI Il CBOErO HAArpooOus: "31ech MOKOUTCS YENOBeEK,
3HABIIUH, KaK CTaBUTh ce0e Ha CITyKOy JI0/Iei, KOTOphIe OBLIH JTydIle ero camoro'. bezycioBHo,
KK U3 ATHX Jojed Obul "mydire" moToMy, 4TO B KaXIOM M3 HHX KapHerm Haxomuma u
3¢ GEKTUBHO UCIOIb30BAJl €T0 CUIIbHBIE CTOPOHBI. Kakiblil u3 ero paboTHHUKOB ObLT "yunuM" B
KaKOM-TO onpeeNieHHONW 00JIaCT! ¥ Ha ONpeelIeHHOM yJacTKe. A 3()(eKTUBHBIM YIPABISIOIINIM
6b11 cam Kapneru.

® EH.[C OOWH 21IU304 U3 KU3HU YK€ M3BCCTHOI'O HaAM I'CHEpAJIa P06epTa JIn TIOKa3bIBaeT BCIO
CJIOXKHOCTb MPOAYKTUBHOI'O HCIIOJIB30BAHWS CHIIBHBIX KadCCTB. O)II/IH U3 €ro rceHepajioB B
OqCpCHHOﬁ pa3 ociaymalicia €ro rnprukKa3a, TCM CaMbIM ITOJIHOCTBIO PACCTPOUB HaMeUeHHBIN IIaH.

» OObIyHO caepkaHHbIH, JIn Ha ceil pa3 B3opBacs. Korja oH HEMHOro yCIOKOUJICS, OJJUH U3
€ro NMOMONIHUKOB crpocwit: "[louemy BbI €ro He cCHUMaere ¢ KoMaHaoBaHusa?" JIu B3MIsIHYN Ha
HEro C HECKPHIBAEMBbIM YIMBJICHHWEM M OTBETHN: "UTO 3a aOCypIHBI BOMpPOC, STOT T'eHepal
JeJaeT CBoe Aeyo'.

OnbITHBIE YHPABJIAIONUME 3HAIOT, YTO UX MOJYMHEHHBIM IUIATAT HE 32 TO, YTOOBI YTOXKIaTh
HAYyaJIbCTBY, @ 32 BBIIIOJHEHHE MOPYyYEHHBIX 3adaHuil. OHM 3HAIOT, HA KaKUE Karpu3bl CIOCOOHA
IIPUMaJIOHHA BO BpeMs CBOMX racrposieii. Ho onepHbIi uMmpecapuo 1moiay4aer ACHbIU €Ile U 3a
TO, 4TOOBI Y’KUBATHCS C JIFOOBIMU BBIXOJKaMU ITPUMAIOHHBI, €CJIM TAKUM 00pa3oM OHa JIOCTUTaeT
COBEpIICHCTBA B HCIOMHEHUU. AOCOMIOTHO HEBAaXHO, TMPHUATEH JHM  IEPBOKJIACCHBIN
IpenojaBatelib UM TAJIAHTIMBbBIN yUeHBIN JIeKaHy U HACKOJIbKO JIEKHU OHM B OOIeHHH. Jlekany
IUIATAT 3a TO, YTOOBI OH obecreuns F3PPEKTUBHOE MPUIIOKEHHE CIOCOOHOCTEH IperoaBaTess
WM YYEHOTo ¥ He o0palajl BHUMaHUS Ha BO3MOXKHbIE HEYZ00CTBa OOIIEHUS C HUMHU.

YmMmenbiit ynpasnstomuii HUKorga He crnpocut: "llomaaum mbl ¢ atM padotHmkom?" Ho
HenmpeMeHHO moaymaeT: "Kakoil BKiIaam MOXHO OXHIATh OT 3Toro paborHuka?" OH Takke
HUKOTIa He cnpocuT: "Yero He MoXkeT nenath 3ToT padboTHuk?" Ero BompocoM Oynet: "B yem
MOYET OTIMYUTHCS 3TOT paboTHHK?" WHbIMH cioBaMu, Hpu NOAOOpPE KaJpoB OIBITHBIE
YIpaBJSIIOIIME OPUEHTHPYIOTCS Ha BBICOKHE IOKA3aTeNd MPETeHJEHTOB B KaKOH-TO OJHOU
Ba)KHOUM 00J1aCTH, a HE Ha UX OOIIyI0 pab0TOCTIOCOOHOCTb.
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B camoM cymecTBe denoBeka 3aJ0KEHO CTpPEMJICHHE DPa3BHBAaTh M HCIIOIB30BAaTh CBOU
cuiibHeHIme cTopoHbl. MaKTUYECKH 332 BCEMH Pa3roBopamu o "IeIbHOM yenoBeke' min "3penoit
JTUYHOCTH" CKpBIBAaeTCsl MpeHeOpekeHHe K Hauboiee XapaKTepHOMY Japy 4eNloBeKa: €ro
CIIOCOOHOCTH HAIpaBIAITh BCE CBOM PECYPCH B KaKylO-TO OINPEACICHHYIO O0JacTh M peaTh
KaKyl0-TO OINpEIeIeHHYI0 3aaady. HBIMH clIOBaMH, TaKWe pPacCyXICHHS XapaKTEepH3YIOT
HEJIOOIIEHKY CTPEMJICHUSI K COBEPIICHCTBOBAHHMIO. A COBEPIICHCTBA YEIOBEK MOXET JOCTUYh B
OIHOW WJTH, B HCKITIOYMTEBHBIX CITydasX, HECKOJIBKUX 00ACTSX.

JlelicTBUTENIFHO, Ha CBETE HEMAJO JIIOACH, YbM HMHTEPEChl BEChbMa OOLIMPHBI M KOTOPBIX
O0OBIYHO Ha3bIBAIOT "yHHMBEpCadbHBIMU TeHHUsIMH'. HO HEBO3MOXXHO Ha3BaTh JIIOJCH, KOTOpHIC
noOmMch OBl BBIAAIONIMXCS PE3YJLTAaTOB BO Bcex obOmactsx. [axe Jleomapmo na BuHuwm,
HECMOTpSI Ha BCE CBOE MHOroo0Opa3ue WHTepecoB, (pakTHueckw paboTan B OgHOW 00JacTH - B
KOHCTpYUpOBaHUU; eciu Obl ['ere ObUT M3BECTEH HE CBOEH MO33Mel, a MHTEpecaMu B 00JIaCTH
ONTHUKU U GUIOCO(UHU, TO B OOJNBITMHCTBE HAYYHBIX SHIMKJIONEANH U1 HETO Obl HE HAILIOCh
MecTa 1ake B CHOCKe. M ecni 1a)ke TUTaHThI JUIIEHBI 3HAHUH BO BCEX O0JIACTSX, TO MBI, IPOCTHIC
CMEpTHBIC, U MOJaBHO. Takum 00pa3oM, €CM yMpaBISIOMUNA HE CTPEMHUTCS BBISIBUTH CHUIIBHBIC
CTOPOHBI CBOMX pPAaOOTHUKOB W TpUIaTh MM TPOAYKTUBHBIN XapakTtep, OH JHIIL OyaeT
WCIBITBIBATh TIOCTCICTBUS MPO(ECCHOHATBHBIX HEIOCTATKOB TOTO WJM HWHOTO pabOTHHKA.
[TonGop paOOTHHUKOB MO MPUHIIUITY OTCYTCTBHUS Y HUX XapaKTEPHBIX HEJOCTATKOB HEBEPEH U
BEJIET K TPATe JIFOJCKUX PECYpPCOB.

OpueHTanys Ha CHIIbHBIE CTOPOHBI YelloBeKa (DAaKTHUECKH O3HavaeT TpeOOBaHME JOCTHUKEHUS
KOHKPETHBIX pe3ysbTaToB. ToT, kTo He 3amaer Bompoca "Ha uyto cmocobeH 3ToT paboTHHK?",
HOJTy4YaeT OT CBOET'O COTPYJHHMKA TOpa3/i0 MEHbIIE, YeM TOT MOXKET MPEAJIOKHUTh. B 3TOM ciydae
Kak OBl 3apaHee NPOrpaMMHUPYETCsl HEJOCTaTOYHAs IPOAYKTHBHOCTH COTPYIHHKA. 37eCh
PYKOBOAUTENb JEHCTBYET NECTPYKTUBHO, @ HE KPUTHUYECKH, HE TOBOpS YK€ O pealu3Me.
[To-Hacrosiemy "TpeOoBaTenbHBIA HauaJbHUK" - @ B TOM WM HWHOM CTENEHU BCE, OT KOro
3aBHCUT Kapbepa 4YelOBEKa, SIBIISIOTCS TPeOOBATEIbHBIMU - HAUMHAET C OMpPEACICHHs y4JacTKa
HanOosnee 3((HEeKTUBHOTO MPUIIOKEHUS CHJI KaHIU1aTa Ha JIOJDKHOCTh, a 3aTeM TpeOyeT OT Hero
MAaKCUMAJIbHOM OTJIauH.

Xenanue 3acTpaxoBaTbCsi OT TEX WM MHBIX cIa0OCTe MelaeT OpraHu3aluy 10CTUYb Leneit
cBoeil aesTenbHOCTH. OpraHuzanus - 3T0 OCOOBIH MHCTPYMEHT, MOMOTAIOMIMN peatn3aluu
CHJIbHBIX CTOPOH UYEIOBEKa M OJHOBPEMEHHO HEUTpaNu3ylolMi U 00e3BpEeKUBAIOIINI
yesioBeueckue cnadboctu. Jlroau, ommyaromuecs GONBIIMMU CIOCOOHOCTSIMHU, HE HY)KJAKOTCS B
OpraHu3allii U HE UCHBITHIBAIOT KeJIaHUs B Hell pabotaTh. OHU TOCTUTAOT OOJBIIMX YCIIEXOB,
JEUCTBYsI CAMOCTOSITEIBHO.

BonbImmHCTBO ke U3 Hac He 00JIaJar0T KaueCTBaMU, KOTOPBIE caMu I0 cebe obecreunBay Obl
JOCTHKEHUE BBICOKMX pE3YyJIbTaTOB, HECMOTpPS Ha TMpeIesbl HalMx Bo3MoxHocTeir. Cpemn
CTHENHATMCTOB TI0 B3aMMOOTHOIICHHUSIM OYEHb TMOMyJsipHAa mocioBuna: "Ecam BB XOTHTE
UCIIONTb30BAaTh PYKH YEJIOBEKa, HAI0 MPUHATH ero menukoMm". Heckombko mepedpazupys oty
MBIC]Tb, MOXXHO CKa3aTh, YTO Yy YEJOBEKa, MMEIOIIEr0 MHOXKECTBO MOJOXXHTEIbHBIX Ka4yeCTB,
BCET/Ia HalIyTCs CaboCTH.

MOoXHO TakuM 00pa3oM HalaJuTh pabOTy OpraHu3aluy, 4YTo CIab0CTH paOOTHUKOB BBIMIYT 3a
paMKH TIPOM3BOJICTBEHHOM WJIM MHOW JEATEIbHOCTH WM 10 KpailHeW mepe He OyayT /aBaTh O
cebe 3HaTh. PaboTy MOKHO TaKkKe HANAIUTh TaK, YTOOBI MOJOKHUTEIILHBIC Ka4eCTBa paOOTHUKOB
MPOSBIJINCh BO BCEH CBOEW MOJHOTE W TMPUHECIW OBl yCrexX BCell OpraHu3ainuu. XOpOIIUn
YYETYHK HAJIOTOB, PAa0OTAIOMMI HHIMBUIYAJIbHO, MOXET HCIIBITBIBATh 3aTPYAHEHUS HU3-3a
OTCYTCTBHSI Y HErO CIIOCOOHOCTM KOHTaKTHpPOBaTh C JIOAbMH. Ho B opranmzamum 3TOMY
YeJIOBEKY MOXKHO OTBECTH Takoe paboyee MecTo, I/ie OH OyJeT UMeTh BO3MOXKHOCTb 3aHUMAThCS
CBOMIM JIEJIOM W HE BCTYIATh B MPSMbIC KOHTAKTHI C APYTrUMH Jt0apMu. OpraHu3aius moMoraet
PaCKpPBITBCS CUIIBHBIM CBOIMCTBaM 4elloBeKa M OJOKMPOBATH €ro ciaabocTu. Menkuii Ou3HeCMeH,
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XOpOIIO pa3Ouparonmiics B (MHAHCOBBIX BOIPOCaX, HO MAJO YTO CMBICISAIIUI B MPOU3BOJICTBE
WIA MapKeTHHIe, HaBEepHsSKa CTOJKHETCA ¢ Maccol mpobiiem. B kpymHOI ke opranusainuu
MOHO HalTH 3((PEKTUBHOE IPUMEHEHHE CIIELIUATIMCTY, pa30uparoieMycs TOJIbKO B (prHaHCaX.

Xoporme yrnpaBisiONUe, KOHEYHO K€, BUIAT OONBIIMHCTBO HEIOCTATKOB. YIIPABIISIOIINH,
KOTOpBIN co3naeT ycnoBus JIkoHy JI>koHCY 11t 6e301MO0UHOro mnojcyera HajoroB, He MUTAET
HUKAKUX WJUIIO3UM  OTHOCHUTCIILHO CIIOCOOHOCTeM JI)KOHCa HaXOOuTh OOIIMH  S3BIK  C
okpyxaroumu. OH HUKOr1a He Ha3HAauuT J[>KOHCca Ha pyKOBOJSIIYIO JOJDKHOCTb.

C npyroil CTOpOHBI, BpsiA JM Kakas-muOO OpraHu3alvs HWCHOBITBIBAET HEIOCTATOK B
OOITMTENHHBIX JIFOSMX, HO BHICOKOKJIACCHBIC YUETYMKN HAJIOTOB TOIAIAI0TCS 3HAYNUTEIBHO PEXKe.
NMeHHO T1O03TOMY CIIOCOOHOCTH U TOJIOKHUTETbHBIE KA4YeCTBA SBISIOTCS  JIOCTOSHUEM
OpraHu3aIy, a HEJOCTATKN OCTAIOTCS BCETO JIUIIh JIMYHBIMU OCOOCHHOCTSIMHU.

Bbl MoxeTe cka3zaTh, YTO 3TO COBEpIIEHHO O4eBHMJHO. Torzna moyemy o0 3TOM MOCTOSHHO
3a0piBatoT? [louemMy Tak Majo YOpPaBISIOUMX YMEOT C HauOonblied 3PPEeKTHBHOCTHIO
UCIIONIb30BAaTh CUJIbHBIE CTOPOHBI JPYruX, ocoOeHHO cBoux koster? Ilouemy naxke JIMHKONBH
HECKOJIBKO JICT moApsAd Ha3HadaJl CBOUX IJIaBHOKOMAHAYIOONIUX I10 IMPUHIMUITY OTCYTCTBHA
HEJIOCTATKOB, @ HE HAJIMYUS MOJIE3HBIX KauecTB?

OcHOBHas MPUYKUHA KPOETCS B TOM, YTO HEMOCPEICTBEHHOMN 3ajauell YIIPaBIISIFOIIETO SBISIETCS
3aMoJIHEHUE BaKaHCHUHU, a HE IMOoa0Op desIoBeKa, HambOoyiee CIIOCOOHOrO BBIMOIHATH JIAHHYIO
paboty. TpagumoHHO Bcerjia HAUMHAKOT C UMEIOIIErocss pabodero MecTa, 3aTeM UIIMYT Ha HEro
yenoBeka. JleWcTBys moM00HBIM 00pa3oM, MOXKHO NPUHTH K JIOXKHOMY IPHHIIMITY ITOMCKa
"HamboJee MOKIaTUCTOro" pabOTHHKA, YeIOBeKa, HU Ha YTO HEe mpereHayromiero. HabmoneHus
MOKa3bIBAIOT, YTO TAKKE JIFOJIU, KaK MPABHJIO, OKA3bIBAIOTCS MOCPEICTBEHHOCTBIO.

[Inpoko pa3pekiaMUpOBaHHBIM METOJOM 'NedeHus" TakoW HE3I0OPOBOM CUTyallMH SIBIISIETCS
MOJITOHKA JTOJHDKHOCTEH "paboumx MecT" 1Mo MMEIONIMXCsl pAOOTHUKOB C YU€TOM MX JJMYHOCTHBIX
KauecTB. Takoe JedeHne, OTHAKO, TOPa3a0 XyXke, 4eM cama 0O0JIe3Hb, a €CIIM OHO U TIPUMEHUMO,
TO TOJIBKO B OYEHBb HEOOJBIINUX OpraHu3aIusiX. JJOKHOCTH JODKHBI OBITh OOBEKTHBHEI, TO €CTh
OHH JIOJDKHBI OMPEACIATHCS 3aJaHUEM, a HE JIMYHOCTHIO.

[IpuunHOI TOMY CITy’KUT TOT (AKT, YTO J1000E CMEIlIeHHE B aKLEHTaX [0 OTHOIIEHUIO JIMIIb K
OJJHOMY pabodeMy MECTY BBI3BIBACT LEMHYI pEAKIHI0 IEepeMeH M0 BCEMY YUPEXKICHHUIO,
(yHKIMOHAIbHbIE TO3UIMH B JII000M OpraHn3aluy B3aMMO3aBUCUMBI U B3aUMOCBsI3aHbl. Hemnb3s
MEHATh paboTy M OOSI3aHHOCTH BCEX TOJBKO MOTOMY, YTO Ha KaKoe-TO pabouee MecTo MpUUIEN
HOBBIN uenoBek. I[loaroHka AOKHOCTH MO YelOBeKa IMOYTH HAaBEpHSKA IMPUBEAET K eIIe
OOJIbIIEMY HECOOTBETCTBUIO MEXAy JAOJDKHOCTHBIMM TpEOOBAHHUAMU U CIIOCOOHOCTAMHU
pabortHuka. JKenanue co3fgaTh ONAronpusITHBIE YCIOBUSL Al KOIO-TO OJHOTO TNPUBOIUT K
CMEIIECHHIO U NIEPEIBMIKEHUIO Ha paboYMX MecTax 100poro AecsTka APYrux pabOTHUKOB.

* OTO OTHOCUTCS HE TOJIBKO K TAKUM OIOPOKPATUUYECKUM OpraHU3alHsIM, KAKOBBIMU SIBIISIFOTCS
IPaBUTEIILCTBEHHBIC YUPESKACHHUS WM KPYITHBIE MTPOMBIIUICHHBIE KOpHopanun. JomycTum, 9To
KTO-TO JIOJDKEH MPENoAaBaTh BBOJHBIN Kypc OMOXMMHMM B yHHBepcuTere. JKenaTeabHO, YTOOBI
9TO0 OBUT XOpOIIMI YeNTOBEK W 3TOT YeJOBEK JIOJDKEH OBITH €Ile M CrienuaiucroM. Jlamee, 3ToT
KypCc HOCUT OOIIMII XapakTep W BKIIOYAaeT Oa30Bble MaTepuaibl JaHHOW TUCLUILUIMHBI,
HE3aBHCHMO OT TOTO, HPABSTCS OHM IPENOAABATENI0 WM HET. XapaKTep HpernogaBacMoro
MaTepuana OIpPEAeNseTCsl MOTPEOHOCTAMH CTYIAEHTOB, TO €CTh OOBEKTUBHBIMH TPEOOBAaHUSIMH,
KOTOpBIE JIOJDKHBI OBITH IPUHSTHI IPETIOAABATEIIEM.

Korna aupmxep opkectpa moadupaeT MEepBYIO CKPHUIIKY, OH JJake€ HE IOCMOTPHUT B CTOPOHY
IOCPEACTBEHHOI'0 CKpUIlaya, KOTOPbIH SIBJISIETCS EPBOKIACCHBIM rOOOKUCTOM U 00Jiee TalaHTINB
KaK MY3bIKaHT, Ye€M BCE HMEIOIIMEcs B OpKecTpe cKpumayu. Jluprkep He OyAeT MEHSTh
HapTUTYpPy Ui TOTrO, YTOOBI YTOAUTh KAaKOMY-TO OJHOMY MYy3bIKaHTy. OmepHbI MMIIpecapHo,
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KOTOPOMY IUIATST €Il U 3a TO, YTOOBI OH Teprei B30aIMOIIHOCTD TPUMAaIOHHBI, 3HAET, YTO OHA
BEJIMKOJIETHO UCHOIHUT aputo u3 "Tocku", ecnu 3Ta onepa o0ObsBiIEHA B adulle.

Ecte eme wu Oonee TOHKas NpUYMHA HEOOXOJUMOCTH TMpHAAaHUS paboueMy MecTy
HeTepCOHU(HUIIMPOBAHHBIN' U OOBEKTUBHBIA XapakTep. Benp TOMbKO TakuM 00pa3oM MOXKHO
JOCTUYb Pa3HOOOpa3usl YeTIOBEUECKUX JIMUYHOCTEH, CTOb HEOOXOAUMOTO Ul OpraHu3aluu. ITO
€IMHCTBEHHBIA MYTh K MPOSBICHHUIO TEPNUMOCTH (M Ja)ke MOOIIPEHHMIO) MO OTHOIIEHUIO K
pa3HbIM TeMIlEpaMEHTaM M JIMYHOCTHBIM KauyecTBaM COTPYAHHKOB. J[ms Toro 4toObI
BBIJICPKUBATH PACXOXKICHHUSI, OTHOIIICHUS] BHYTPU OPraHU3alHMH JTOJKHBI ObITh COKYCHPOBAHBI
HE Ha JIMYHOCTb, a Ha 3a7aHus. JIOCTHKEHHS JODKHBI U3MEPSTHCS OOBEKTUBHBIMUA KPUTEPUIMU
MPOM3BOJIUTENBHOCTY M KOHKPETHOro BKJana. Eciau moctynmaTh MO-IApYyroMmy, TO aKIIEHTHI
CMECTATCS, U HaM mpujaercs 3anaBath Bompoc "Krto mpa?", a He "Urto mpaBuibHO?". A 3TO
MPUBEJET K TOMY, YTO PELICHHUE KaJIPOBBIX BOMPOCOB OYAET CTPOUTHCS Mo npuHIUIY "HpaBurtcs
MHE 3TOT 4eyioBek niau Her?" wmm "llpueminem iam 3ToT padoTHUK?", a He 1o npuHIUIy "ToT
9TO YENOBEK, KOTOPBIH OBICTPO TOOBETCS BBITAIONIMXCS PE3YJIBTATOB MPH . BBHITIOJTHEHUN TaHHOM
paboTeI?"

[logronka nOMKHOCTEH TOJ JMYHOCTH O€30IMOOYHO Bemer K cucreme (aBOPUTOB U
koH(opMm3My. Hu omHa opranuzanust He MOXKET cebOe ITOro Mo3BONUTh. [IpuHsATHE KaapOBBIX
pelieHuii B mo0oii opranu3anuu Tpedyer OeCprCTPaCTHOCTH U 00BEKTUBHOCTH. B npoTHBHOM
Clly4ae OpraHu3amus NOTepseT CBOMX IIEHHBIX PA0OTHHKOB WIIM JIMIIUT UX HHULIUATHBHL. boree
TOT0, OpraHu3aluu HeoOxonuMo pasHoobOpasue. Eciu ero He Oyner, ToO opranuzanus HoTepseT
CIIOCOOHOCTP K Pa3BUTHIO M YTPATUT CITIOCOOHOCTH MCIIONIB30BATh PACXOXKICHHSI BO MHEHHUSX (CM.
IJ1aBy 7) MpHU NPUHATHH OKOHYATEIbHBIX PEIICHUM.

» CoryiacHO HaOJIOJICHUSM, PYKOBOJIWTEIM, CO3JAIONIME IMPEKPaCHBIC IPOU3BOJICTBCHHEIC
KOJUIEKTHBEI, OOBIYHO HE HAXOIATCA B TECHBIX OTHOIIIEHHUSIX CO CBOMMU OJIM)KAHIITMMHK KOJIJIETaMH
U TOMYMHCHHBIMU. BBIOMpas paOOTHUKOB MO MX CITIOCOOHOCTSIM, a HE IO JIMYHBIM CHMITATHSIM
WA aHTHITATHSM, TaKUe PYKOBOIUTEIIM OPUCHTUPYIOTCS Ha JTIOCTHXKEHHE BBICOKHX MOKA3aTeIeH,
a He Ha BceoO1ee cornacue. [ obecrieueHns pe3yIbTaTOB OHU COXPAHSIOT JUCTAHITUIO MEXTY
cO0OM M ONMKAWIIMMU KOJIJIETaMH.

Kak uvacto ormeuanoch, JIMHKOIBH CMOT CTaTh 3((PEKTUBHBIM YIPABISIOMIUM TOJIBKO IOCTE
TOrO, KaK MeperieN ¢ MPHUIATEIbCKUX OTHOLIEHUH, Kakue, HalpuMep, y Hero ObUTM ¢ BOEHHBIM
MuHHCTpoM CTEHTOHOM, K odunmansHbiM. @pankiuH Py3Benst He nmen "npysei" B cBoeM
kabuHere MUHUCTPOB. Jlaxke 'enpu MopreHray, MUHUCTP (PUHAHCOB, OCTaBAJICA €rO MPUSITENEM
UCKIIIOYHMTEIIFHO BHE CITyeOHbIX nen. ['enepan Mapmamn u npesugent "Jlxenepan mortopc"
Anbdpen CrnoyH ObIIM Takke AMCTAHLHMPOBAHBI OT CBOETO CIIyXeOHOro okpyxeHus. Tem . He
MEHee TO ObUIM MUJIbIE U TIPUSTHBIC JIFOAM, HY>KJAIOIIMECs B TEIUIOTE YETIOBEYECKOr0 OOIIECHUS U
o0Jiaiarolyie CrocoOHOCTBIO 3aBOAUTE U COXPAHATH Jipy3ei. Ho oHM 3HamM, 4To ApyKecTBEeHHbIE
OTHOIIICHHSI JIOJDKHBI OCTaBaThCsA 3a MOPOrOM cCiykeOHoro kaOuHera. JIMYHBIX CUMMATUH Ha
paboTe Ui HUX HE CYIIECTBOBAJO, TaK Kak 3TO OTBIEKaJO UX OT jnena. O60cobmsisich oT
OCTAJIbHBIX, OHM CMOIJIM CO34aTh KOJUIEKTUBBI, COCTOSIBIIME M3 CUJBHBIX M CaMbIX
Pa3HOOOpa3HBIX JIFOJIEH.

Her npaBun 6e3 UCKIIIOYEHUH, U MTOITOMY MOXXHO BCTPETUTHh OpraHHU3alllH, CO3JaHHBIC IS
KOHKpeTHOro ucrnonnutend. laxe CrnoyH, HECMOTpsSs Ha CBO€ OE3JIMYHOCTHOE OTHOIIEHHE K
COTPYAHMKaM, CO3HATebHO CO3JaJl B CBOE€ BpeMsl KOHCTPYKTOPCKYIO OpraHU3alHIo,
OPUEHTHPYSCh Ha OJIHOTO 4YelOBEKa - BbIAaromierocs mzodperatenss Yapnwsza Kerrepunra.
Py3BeJII>T ITIOIICII HA HapymeHHe BCCX CBOUX HpaBI/IJI nu HpI/IHI_II/IHOB TOJBKO OJId TOI'O, LITO6I:I aTh
BO3MOXHOCTh yMuparomemy ['appu XonKuHCY TOBECTH HA4aToe JEJI0 /10 KOHIIA KO BCEOOIIeMy
6J1ary. HO TAaKUC HCKIIFOUCHUSA dOJI?KHBI GBITB peZ[KI/IMI/I. OHI/I MOFYT AeJIaTbCAd B OTHOILICHUU
JIMIIb TEX JIIOJICH, KOTOPBIE JIOKA3aJIM CBOIO MCKITFOYUTEIILHYIO CIIOCOOHOCTh peliaTh HeOObIYHbBIE
3a/1a4d Ha BHICOKOM YpPOBHE.
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KakuMm xe ob6pa3oM 3¢ dekTuBHBIC yIPaBIISIONAE MOTYT MOAOUpPATh PAOOTHUKOB, HCXOS U3
WX CHJILHBIX Ka4eCTB, HEe MpHUCIocadimBas pabodne MecTa 1Mo 0COOCHHOCTH JTMYHOCTH ?

B 06H_IeM " OCJIOM, OHU JOJDKHBI CJICA0OBATh YCTBIPEM IIPpAaBUJIAM:

1. OHM He JOIDKHBI CUUTATh, YTO paboune MECTa M JODKHOCTH CO3JAI0TCA CaMOW MPUPOIOH
wm ['ocnogom borom. OHuM - 1en0 pyk 4enoBeka CO BCEMH €My IPHCYIIMMH HEIOCTaTKAMHU.
D¢ dexTuBHbIE YNpaBIAONME Bceraa OyIyT ocTeperarbesi "HEBO3MOXKHBIX' MeCT paboTsl,
KOTOpBIE HE MO CHITy HOPMAJIbHOMY YEJIOBEKY.

Tem He MeHee Takue MecTa cylecTByroT. Ha Oymare oHM BBIMJISIAT BeCbMa JIOTUYHO, HO Ha
IIPaKTHKE Ha HUX HEBO3MOXKHO HalTH HaJJexallero ucnoiaurens. 1 naxe y cambix criocoOHbIX
pabOTHMKOB Ha TAaKUX MECTax TOJIKOM HHUYero He nomydutcs. [Ipoiner monroxa umm rox, U oHU
BBIHYK/IEHBI IPU3HATHCS, YTO HE MOTYT CIIPABUTHCS ¢ pabOTOM.

Takoro poja TOMKHOCTH M3HAYAJIBHO CO3JAIOTCS MOA KAaKYIO-TO ONpPEAETIEHHYIO JTUYHOCTh U
HOATOHSAIOTCS MOJT €€ XapaKTepHble kauecTBa. OOBIYHO 1MOI00HBIE MECTa TPEOYIOT TaKOro Habopa
U TaKOro COYETaHMs JIMYHBIX KayecTB, KOTOPbIE UPE3BbIUANHO PEIKO BCTPEUAIOTCS B OJHOM
yesoBeke. EcTb Mo, criocoOHbIe MPHOOpecTr caMmble pa3HO00pa3HbIe 3HAHUS U HABBIKU, HO OHU
HE MOTYT HM3MEHUTh CBOW Xapakrtep. Pabora, TpeOyromas OT ueloBeKa aJIeKBaTHBIX €ro
CIIOCOOHOCTSM YepT XapakTepa, CTAHOBUTCSA "HEBBITOJHUMOW" M OOpeKaeT HCIONHUTENS Ha
HOpaXKeHHUE.

[IpaBuno mocratoyHO MpPOCTO: J0Oas paboTa, OKa3aBIIASCS HEMOCHIBHON IS HECKOJIBKUX
UCIOJHUTENEH (MPUTOM TaKUX, KOTOpble OTIMYMINCH C CaMOM JIydlled CTOPOHBI Ha CBOMX
IpeIbIIYIIHX JODKHOCTSX), JOJDKHA OBITh IPU3HAHA HEPUTOHOM IS BCeX.

* Hanpumep, B kax/10M y4yeOHUKE 110 MAPKETUHTY COJEPKUTCA 3aKII0UEHUE, YTO YIIPABJICHUE
cOBITOM, a TaKKe peKiamMa M MpPOJBMUKEHUE TPOAYKIMH HAXOIATCS B BEIEHUM OJHOIO
YIPaBJISIIOIIEr0 0 MapKeTUHTy. ONBIT KPYIHBIX MPOU3BOAUTENCH MApKUPOBAHHBIX U3JEIUN U
MacCOBBIX IOTPEOMTENILCKMX - TOBAPOB CBHJIETENBCTBYET, OJHAKO, YTO TaKOe MIMPOKOe
TOJIKOBaHHE OOS3aHHOCTEH pPYKOBOAMTEINS CIIy>KObl MapKeTMHIra HeBEepHO. J[eHCTBUTENbHO, B
9ToM ciyyae TpeOyercs coueTaHue dS((GEKTHBHOCTH B peajM3allud MpOIyKTa Kak
HEOYIIEBJIEHHOT 0 NpeiMeTa ¢ 3(p(heKTUBHOCTBIO B peKJIaMe U IIPOJIBUIKEHUH, TO €CTh C YMEHUEM
BO3/leiicTBOBATh Ha moJiel. Takue kauecTBa peaKo COCYLIECTBYIOT B OJJHOM YEJIOBEKE.

JIOTKHOCTB TIPE3UJICHTa B KPYITHBIX aMEPUKAHCKUX YHUBEPCUTETaX MPEICTABISET COOON OUH
13 BUJOB "HEBBITOTHUMOM" paboThl. CorjlacHO HaIlIUM HAOJFOCHUSAM, YIAUYHBIX HA3HAYCHUH HA
3Ty JAOJDKHOCTh MOJKHO MEPECUUTATH 110 MaIbliaM, XOTs TPAKTUYECKH BCe M30paHHbBIC KaHIUAThI

HMCIIM KPYITHBIC TOCTUXKCHUA Ha CBOUX IIPCKHUX MCCTaX.

B xauectBe cnenyromero npuMepa MO>KHO IIPUBECTH JOJDKHOCTh BUILE-IIPE3UJIEHTA KPYITHON
MHOTI'OHAlIMOHAJILHOW Koproparnuu. Kak Tombko MpOM3BOACTBO M peanu3anus MpoAyKLUHUHU BHE
TEPPUTOPUM MATEPUHCKOW KOMIIAHMM JIOCTUTAaIOT 3HAUUTENBHBIX BEIMYUH (JIOIYCTUM,
IPEBBILIAIOT OJIHY MATYI0 OOLIero o0beMa), COeIMHEHHE BCEro TOro, YTO HE OTHOCHTCA K
MaTEPUHCKON KOMITAHWH, B €IUHBIA OPraHU3M CO3JacT HEMOCHILHYIO NIJIs YelioBeka paboty. B
TaKUX ClydasX HeoOXOJMMO IMPOBECTU PEOPraHU3aLMI0 M CO3/1aTh MPOMBIILUICHHbBIE OT/AEICHUS
no BceMy MHpY (IpUMep ToJUIaHJCKOM kKommnanuu "®umunc" BecbMa YOEIHUTEIEH B 3TOM
OTHOIIEHWU) JIMOO pa3OUTh H3TOr0 MOHCTPa COOTBETCTBEHHO COIMAIbHO-5KOHOMHYECKHM
TpeOOBaHMUAM OCHOBHBIX DPBIHKOB. Hampumep, IedTeNbHOCTh IO YIPABICHHIO MOXKET OBITh
pa30buTa Ha TPU COCTABIIIOLIME: YIpaBlieHHEe OuW3HecoM B MHAYCTpHalbHBIX cTpaHax (CLUA,
Kanane, 3anagnoii EBpore, SlnoHun); ynpaBieHHEe OM3HECOM B pa3BUBAIOLIMXCS CTpaHax (B
OOJBLIIMHCTBE JIATHHOAMEPUKAHCKUX CTpaH, ABcrpamuu, Wuauu, Ha bmxnem Bocroke);
yIpaBlieHHe OU3HECOM B CIa0Opa3BUTHIX cTpaHax. MIMeHHO Mo Takoi Moaenu (pyHKIHOHUPYIOT
HECKOJIbKO OOJIBIINX XMMHUYECKUX KOHIIEPHOB.
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[Tocon oHOM KpyIHOH AepkaBbl HAXOAUTCS B MOJA00HOM 3aTPyIHUTENBHOM MOJOKEeHUH. Ero
IIOCOJILCTBO CTAJIO CTOJIb OTPOMHBIM M BBIMOJHSET TAKOE KOJMYECTBO pa3HO0Opa3HbIX (PyHKIUH,
YTO YEJIOBEK, CTOSIIMI BO TIJlaBe, MCIBITHIBAET HEXBATKY BPEMEHU Ha BBIOJIHEHHE CBOMX
IOpSIMbIX O0SI3aHHOCTEH, Aa U BOOOIE MOTEPsUT K HUM HHTEpec. DT O0S3aHHOCTU BKIHOYAIOT
U3y4YeHHE CTpaHbl NPeObIBaHUS, €€ MPaBUTENbCTBA, MOJUTUKH, JIOJEH, a TaKKe yCTAHOBIICHHUE
ouLMaTbHBIX U HEOPHUITMAILHBIX KOHTAKTOB.

Hecmotps Ha nesrenbHocTs MakHamapsl B [IeHTarone, HaloMuHaBIIYIO pabOTy YKPOTHTEIS
JbBOB, 5 BCE ellle He YOeKeH B pealbHOCTH BBHINOJIHEHUS (pyHKumi MuHHCTpa 06opoHsl CIIA
(XOTS TOJDKEH TMPHU3HATHCS, YTO HE BIDKY aJIbTEPHATHBHI).

VIMeHHO mTO3TOMY yMENblii YHpaBIAIOUMA HAaYyMHAET C BBIPAOOTKH JIOKHOCTHBIX
o0si3anHOcTeil. Kak mpaBumiio, OH HE CTaBUT HEMOCWIBHBIX 3aJ]a4 M HE MILUET MeHHEB AJS UX
petenus. Bmecto 3Toro on nepecMarpuBaeT (yHKINHU, KOTOPBIE TOJDKEH BHIMOJIHATH PAOOTHHK B
JaHHOW JOmKHOCTU. OH 3HAeT, YTO OTHIO/b HE TE€HUU ONPENENAIOT JIMIO COBPEMEHHON
OpraHU3aIiH, a €€ CIOCOOHOCTh OOBEUHATH OOBIYHBIX JIFOACH IS JOCTUKEHUSI CAMBIX BBICOKHX
PE3yIbTATOB.

2. BTOpBIM IIpaBUJIOM noz(60pa pa60THI/IKOB Ha OCHOBC HX CHIBHBIX KaiYCCTB ABJIICTCA
MMpUuaAaHUC OTBCTCTBCHHOCTHU Kﬂ)KI[Oﬁ JOJDKHOCTH H Tpe6OBaTeJ'H:HOCTI) 110 OTHONIICHHIO K
pa6OTHI/IKy. PabGora JOJDKHA BBIABJIATH BCC CIIOCOOHOCTH Y€eJIOBEKA U I[O6I/IBaTBCSI TOro, YTOOBI
IMOJIOKHUTCIIBHBIC KAYCCTBA UCIIOJTHHUTEIIA MOTJIM BOIIJIOTUTECA B BBICOKUX PE3YJIbTaTaXx.

BONBIMMHCTBO KPYITHBIX OpraHM3alni, OJHAKO, HE MPHICPKUBAETCSA ATOM MOMUTHKH. B HHX
O6I>I‘-IHO CTapaIOTCSI Cy3I/ITI: (I)YHKI_[I/II/I KaxX10ro COpr,Z[HI/IKa, YTO MOXET UMCTh CMBICJI TOJIBKO HpI/I
pelIeHHH KOHKPETHOM 3aJaud Ha KaKOW-TO OMpeJeTeHHBIH OTPe30K BpeMeHH. B GoJbIIMHCTBE
CBOCM BAKaHTHBIC MCECTa 3aIllOJIHAKOTCA CHy‘-IafIHBIMH JIFOAbMU. B HaCTOAIICC BpeMSI
(yHKIIMOHATBHBIE 003aHHOCTH KaXI0r0 paOOTHHKA MMEIOT TEHICHIIMIO OBICTPO H3MEHSTHCS.
ITosToMy, ecni ¢ camMoro Havasa Tpejaraercs OONbIlias U OTBETCTBEHHAs paboTa, y YeloBeKa
UMEETCS CTUMYJI K Pa3BUTHIO U POCTY JI0 HOBBIX TPEOOBAHU, XapaKTEPHBIX JUI H3MEHHUBIICHCS
0OCTaHOBKH.

OTO MNpaBUIO OCOOEHHO Ba)XXHO B OTHOLIEHMM IIEPBOrO MecTa CIykObl paOoTHHKA
MHTEIUIEKTYaIbHOIO Tpy/Aa. PackpbITue ero noaoKUTeNbHBIX Ka4eCTB JOJDKHO OBITh C)KaThIM BO
BpeMeHH. MIMEHHO Ha 1mepBoM MecTe paboThl YCTAHABIMBAIOTCSA T€ MEPHJIA, KOTOPHIM OH OyZIeT
CIIEIOBATh BCIO CBOIO NMPOHM3BOJACTBEHHYIO JKM3Hb M IO KOTOPHIM OH OYZET OLEHHBAThb ceOs U
CBOM JOCTWXeHWs. HaumHaronmii paOOTHHK TONy4aeT BO3MOYKHOCTH PACKPBITHCS TOJBKO Ha
cBoei mepBoit "B3pocinoil” nomkHocTH. Bo Bpems yueObl OH MOXKET MPOIEMOHCTPUPOBATD JIUIIb
CBOM TIOTEHIIMAJbHBIE CIIOCOOHOCTH. KOHKpeTHasi pe3ylbTaTUBHOCTH TPOSBISCTCS JIMIIL Ha
Hacrosiiell pabore - B nmaboparopuu, Ha Kadeape, Ha MPOU3BOJACTBE, B MPABUTEILCTBEHHOM
yupexaeHun u T.4. OnpeneneHue cnocoOHOCTeH M BO3MOXKHOCTEH HA4YMHAIOIIEro pabOTHUKA
CTAHOBUTCA BaXKHEHIIEH 3a7a4ed BCErO €ro OKPY)KEHMs, €ro KOUIEr U HAYaJIbHUKOB.
EcrecTBeHHO, UTO 3Ta 3a/1a4a aKTyaJbHa U JJIs1 HErO CaMoro.

OrpomMHyI0 BaXHOCTb Ul HEro NPEICTABISIET TaKKe CKOpeWIlee OMNpeAesieHue Toro,
COOTBETCTBYET JIM OH JIAHHOM JTOJDKHOCTU U JIEATENIbHOCTU. J[aBHO yXke CYIIECTBYIOT HaJeXKHbIE
TECTBI OTpEJIENIEHUs] COOTBETCTBUS JOJDKHOCTH pabOTHHKA pydHOro Tpynaa. MoxkHo 0e3 Tpyna
HOHATH, HACKOJIBKO P(PEKTUBHO JaHHBIA KaHAMIAT MOXKET BBIIOJHATH paboTy IJIOTHUKA WM
MexaHuKa. B oTHomeHn pabOTHIKOB, UCIIONB3YIOIUX TEOPETHUECKUE 3HAHNUSA, a HE MaCTEPCTBO
PYK, TaKMX TECTOB HET. YMCTBEHHas padoTa XapaKTepus3yercss He KOHKPETHbIM yMEHHUEM, a
OOIIMM OXBATOM, YTO BBISBIISIETCS TOJILKO B MPOIECCE LIeTIeHANIPABICHHON AEATENbHOCTH.

Pabora mioTHUKa WM MEXaHHWKA - 3TO PEMECIO, MPAKTUYECKA OJUHAKOBO MPHUMEHSEMOE B
pa3HBIX MacTepcKuX. B To e Bpemsi, 4ToObl paOOTHHUK MHTEIUIEKTYaIbHOTO TPY/la MOT IPUHECTH
KOHKPETHYIO TIOJIb3y CBOEH OpraHMW3allii, OH JOJDKEH UMETh HE TONBKO MpodeccHOHabHBIC
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3HaHUS M HaBBIKM, HO W OIpEACICHHbIC ILIEHHOCTHBIE YCTAaHOBKM M Lenu. HaumHarommii
paboTHUK, 00T AIOUIMI HY)KHBIMM KauyeCTBaMHU JJISl YCIIEHUIHON paboThl B OJHOW OpraHu3aluH,
MOKET OKa3aThCsl MOJHOCTbIO HE CIOCOOHBIM B JAPYrod, Ha TMEPBBIA B3I Malo YeM
OTJIMYAKOIICHCS OT NepBOoi. IMEHHO MOATOMY IEpBasi HOLKHOCTh MOXKET CIIy>KMTh CBOETO PoJa
pOOHBIM KaMHEM Kak Il HEro caMoro, Tak U OpraHu3aliii, B KOTOpoil oH paboTaer.

* Bce Bblecka3aHHOE OTHOCUTCSI HE TOJIBKO K OpraHM3allysM Pa3HOI'O HaIpaBJIEHUS, TAKUM
KaK [TPaBUTEIbCTBEHHBIC YUPEKICHUSI, YHUBEPCUTETI WA IIPOMBIIICHHBIE IIPEANIPUATHS, HO U
B OTHOIIEHUHU OpPraHM3alMil ONHOrO TUMAa. MHeE elle He NMPUXOAWIOCHh BUAETh ABA KPYIHBIX
IPEANPUATHS, UMEIOIIUX OJMHAKOBBIE LIEHHOCTHBIE OPUEHTANU. JJOCTaTOYHO pacipoCTpaHEHbI
Clly4ad, KOrja IpernojaBaTeib, JITKO W YCIEIIHO pabOTaBIIMi B OIHOM YHHUBEPCHUTETE,
YyBCTBOBaJ ce0s1 HE B CBOEH Tapeske, nepeis B apyroil. Kak Obl HU crapanach KOMUCCHUS IO
I'paXJaHCKOH CiTy0e 3aCTaBUTh BCE MPABUTEIILCTBEHHBIC YUPESKACHUS MTPUICPKUBATHCA OHUX
U TeX K€ MPaBUJ U KPUTEPUEB, yXKE Yepe3 HECKOJBKO JIET MOCIe CBOEI0 BOZHUKHOBEHUS JIH0O0E
TaKOE YUpexJAeHUE OTINYAETCS OT APYroro. TakuM o0pa3oM, Kax/as opraHu3alus NpeabsBIsieT
CBOM TpeOOBaHMS K IIOBEACHUIO CBOMX COTPYIHUKOB (OCOOEHHO K TeM, KTO HMEET
npodeccuoHanbHble HAaBBIKH), ¢ T€M YTOOBI MOBBICHUTH PE3YJIbTATUBHOCTh M MX KOHKPETHBIN
BKJIaJl B o011Iee Jeo.

MomnoasiM pabOTHUKAM JIETKO IMEPEXOAMTh C MecTa Ha MECTO, OCOOCHHO Ha 3amaje, rjae
MOOMIJIBHOCTh 0J100psieTcs U npuBeTcTByercs. s Tex, KTo mpopaboTtan B OAHOM OpraHu3aluu
JecsiTh M Oolee JeT, Moboe MepeMenieHne CTAaHOBUTCS OOJEe3HEHHBIM, OCOOEHHO Ui TeX, KTO
HUKOrJa He oTauyajcs ocodoi 3¢ddexkTuBHOCTHIO. [103TOMY MOJIOAOHN CHENHATUCT KaK MOXHO
paHblIIe TOKEH CIIPOcuTh cedsi: "CMory Ju s MpOoJEeMOHCTPUPOBATH BCE TO, HA UTO CIOCOOEH, B
JAHHOM OpraHu3alliy U Ha JAHHOM y4acTke padboTsi?"

Ho on ne cMmoxer 3a1aTb cebe 3ToT BOITIPOC, HE TOBOPA YIKE€ O TOM, YTOOBLI OTBETUTEL Ha HCTO,
€CJIN pa60Ta, C KOTOpOfI OH Hayajl CBOIO ACATCIIbHOCTb, CIMIIKOM OI'paHWMYCHHA, HCCIIOKHA U
IMOCTpOCHA TakK, YTOOBI KaK-TO KOMIICHCUPOBATL OTCYTCTBHUC OIIbITa, BMCCTO TOI'O YTOOBI
PaCKpPLITh BCE €0 BO3MOKHOCTH.

AHamn3 paboThl MOJIOJBIX CIEIHAJIMCTOB M3 CaMBIX pa3JIMYHBIX o0jacTell - Bpadeu
BOCHHO-MEUIIMHCKON CIyKObI, XHMHKOB W3 HAyYHO-HCCIIECJOBATENIHLCKIX J1a00opaTopui,
3aBOJICKMX WH)KEHEPOB M T. NI. - JIAa€T aHAJIOTUYHBIC PEe3yJIbTaThl. AKTUBHBIMH PaOOTHHKAMHU,
MOKA3BIBAIOIIMMU XOPOIIHE JTOCTHKCHUS, SIBIISIOTCS TE CIICUATHCTBI, CITIOCOOHOCTH KOTOPBIX
CTUMYJIMPYIOTCSI B HCIIONB3YIOTCS B MOJMHON Mepe. Te ke paOOTHHUKH, Y KOTOPBIX Jeiia UAYT He
OYCHb TIIAJKO, MPAKTHYECKU B OJUH TOJIOC 3asBISIOT: "MoH CIIOCOOHOCTH M BO3MOXHOCTH HE
HaxoJISIT 3/1€Cb MPUMEHEHU".

Haunnaronme paOOTHUKH, YbH JODKHOCTH (YHKIMOHAIBHO Y3KM M 0C000 HE TpeOyroT
MPUMEHEHHS CIIOCOOHOCTEH, TMOO MEPEXOAIT Ha JIPYroe MECTO padoThl, MO0 MpPEeBPAIIalOTCs B
HEJIOBOJIbHBIX, OPIO3TIIMBBIX U OBICTPO CTapeIOIIMX YMHOBHUKOB. MHOTHE PYKOBOIUTEIH YacTO
KAIYIOTCSI, YTO PBEHHE MOJOIBIX CIENUAINCTOB OYeHb OBICTPO wHccsikaeT. OIHAKO TaKuM
PYKOBOAUTENSIM CJIEAYET BUHHUTH TOJBKO ceOsi: OHM 3araciild IOHOLIECKUI TBUI MOJIOJIBIX
COTPY/IHUKOB, TTOPYYHB UM BBITIONHATH HYTHYIO M MAJOBaKHYIO Pa0oTy.

3. DddexTrBHBIE YIPABISAIONINE 3HAIOT, YTO HAYNHATH PaOOTY C-TIOJIEMU HYXKHO C PACKPBITHS
U TPaBUJIBHOI'O HCIOJb30BAaHUS HX IOTEHIMAla, a HE C pa3Jauyd IOpYy4YEHHIl BBITOIHATH
CTaHJapTHBIE OO0S3aHHOCTU. BmecTe ¢ TeM 5TO O3HayYaeT, 4YTO, MPEKIE YEM BBIHECTU
OKOHYATEIbHOE pELICHHWE IO 3allOJIHEHUIO BAaKaHCUM, TaKHe YIpaBJSIOIIME aHAJIU3UPYIOT
BO3MOYKHOCTH Ka)KJIOT0 KaHIUAaTa.

NmMeHHO 110 3TOM mpUyYMHE B MOCIEIHEE BpeMs MOIYyYUIIM TaKOe IIMPOKOE PaclpOCTpaHEHUE
pa3NUYHbIE CUCTEMBbI aTTECTAllMi W OIEHOK 3HAHUU crenuaaucToB. Llembio TakuxX MpPOBEpPOK
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SIBISIETCSL OIIEHKA CIIOCOOHOCTEH YeloBeKa Mepe]] TeM KakK pelaTh, JOCTOWH JIM OH MPOIBKEHHSI
o ciyxo0e.

Ho B To BpemsI kKak MOYTH BCE KPYITHBIE OpraHU3aIlK MPEayCMaTPHBAIOT POLIEAYPY OICHKH
pabOTHHUKOB, COBCEM HEMHOTHE MPUMEHSIOT €€ Ha MpakTuke. Pa3Be HEyAMBUTENBHO, YTO TE Ke
CaMble PYKOBOJIUTENH, KOTOPBIC YBEPSFOT BCEX, YTO MPOBOMSAT OIEHKY CBOMX MOJYMHEHHBIX IO
MEHBIIIEH Mepe OIMH pa3 B OJl, IPU3HAIOTCS, YTO OHU, B CBOIO OYepe/lb, HE MPOXOAUIH HUKAKUX
OIICHOK M aTTecTaruii. Yacto ObIBaeT M TakK, YTO aTTECTAI[MOHHBIE JJOKYMEHTHI BUIATCS B MIKadax
¥ HUKaKuM 00pa3oM He (PUTYypHPYIOT MPU PEHICHUH KaJAPOBBIX BOIPOCOB, MOTOMY YTO HA ITH
JIOKyMEHTBI MHOTHE CMOTPST KaK Ha Oecrione3Hbie Oymaru. HeBO3MOXKHO MPUIIOMHUTH CITydasi,
KOTJJa PYKOBOAWTENb W TOMYMHEHHBIM cHIeNd Obl BMECT€ KaKoe-TO BpeMs U OOCYXKIamu
pe3yJbTaThl OIIEHKHU TOCIeHEro. Takoro poja codeceJoBaHus SBISIFOTCS IIEHTPAIBHBIM 3BEHOM
BO BCEH CHCTEME OIIEHOK. DTOr0 MHOTHE M HE MOHUMAIOT. J[0CTaTOYHO CKa3aTh, 4YTO B OAHOH U3
HEJIAaBHO ONYOJIMKOBaHHBIX KHUT [lo ympaBieHWIO yTBEpXJaeTcs, YTO TaKhe coOeCelOBaHUS
SIBJISTIOTCS "HamboIiee HeNpUATHON 0053aHHOCTBHIO PYKOBOJISIIIIETO paboTHUKA'.

* OLeHKH B TOM BHJIC, B KAKOM OHHM C€HYac MCIOJB3YIOTCS B IMOAABJISIONIEM OOJBIIMHCTBE
OpraHm3ainuii, ObBUIM W3HAYAIBHO pa3padOTaHbl TICHXOJOTaMH U TIPeAHA3HAYAIUCh IS
KIMHUYeCKuX 1eneid. Ho MbI 3Haem, 4To 3amadeil CrenuaiiucToB JaHHOTO Mpo' Guils SBISETCS
UCIICTICHUE TICHXMYECKH HE3JJOPOBBIX JIOJICH. OTUX CIEUAIMCTOB 3a00TAT TPEXIE BCEro
OTKJIOHEHHUS TTALIMEHTA, a HE €ro MOJIOKUTEIbHbIE KauecTBa. [ICHXO0IOrn U CUXUATPbl UCXOIAT
U3 TOTO, YTO K HUM MPUXOAAT TE€, KTO HUCHBITHIBAET KAKHUE-TO PACCTPOMCTBA U HYXKIAETCS B
nomomy. Ilo3ToMy OHM € TOJHBIM OCHOBAaHMEM pACCMATPUBAKOT AHAJIU3 HCIBITYEMOIO B
KauyecTBe Mpoliecca JUarHoCTUPOBAHUS OOJIC3HU.

* C npo0seMoil OILIEHOK s CTOJIKHYJICS BO BPEMSI CBOETO IEPBOrO 3HAKOMCTBA C SAIOHCKON
cucTeMol ympaBieHHs. Bo Bpemsi OHOTO W3 CEMHHApOB IO TOBBIEHUIO KBaTH(pUKAIIIU
YIPaBJSIIOMIMX 5 C YAUBICHUEM Y3HaJl, YTO HUKTO U3 SIOHCKUX YYaCTHUKOB, a 3TO OBbLIM JIIOJIH,
3aHMMAaBIIIME KJIIOUEBbIE TIOCTHI B KPYMHBIX OpPraHU3alMsIX, He MpuOeran K OlleHKaM JeJOBBIX
KauecTB cBoux paboTHukoB. Ha Moit Borpoc "Ilouemy?" oguH u3 HUX OTBETWIT: "3ajadya BaIImx
OLIEHOK - 3TO BBISIBJIEHHE HENOCTAaTKOB M cialdocTeil dveroBeka. DTO aOCONIOTHO HAac He
MHTEpECYeT, TaK KaK Mbl HE MOXKEM YBOJMTbH UEIOBEKa MM OTKA3aTh €My B MPOABMXEHUHU I10
cy6e. HaobopoT, uem MeHbIle MBI 3HAE€M O CIabOCTSIX YeloBeka, TeM Jyuiie. Benp Ham
HE0OXOUMO 3HaTh CUJIbHBbIE CTOPOHBI M CIIOCOOHOCTH ueroBeKa. Baia cucrema OLleHOK Ha 3TO
HE HampaBieHa". 3anaHble CIIEUATUCTH B 00JaCTH TICUXOJIOTMH MOTYT C THUM HE COTJIACHTHCS.
Tem He MeHee KaXIbl YHOpaBISIOLMM, OyAb TO SMOHEl, aMEepUKaHEl WM HeMell,
paccMaTpuBaeT TPAJUIIMOHHYIO CUCTEMY OIIEHOK MMEHHO TaKHUM 00pa3oM.

B ob6miem u menom Beck 3amaa Mor Obl MOPa3MBIILISIT HAJl YPOKaAMH STTOHCKUX JOCTHKEHUH.
Kaxk u3BecTHO, B SIMOHUM CYyIIECTBYET cucTeMa "MOXU3HEHHOro Haiima'". Eciin yenoBek monai B
CIIMCOYHBII COCTaB MPEANPHATUS, OH OyAeT HpPOABUTATHCS IO CBOEH JMHUM U B CBOEH
KaTeropuu, OyJab TO paOOuYMid, CIyXKaIlWi, CICIHAIUCT WU yIpaBlieHEl, 'B 3aBUCUMOCTH OT
CBOETO BO3pacTa W craxka paboThl. 3apIijiara ke ero yABauBaeTcsl Ka)Jable MATHAANATh JieT. OH
HE MOJYKET YHUTH CO CBOed pabOoThl, HO €ro Helb3sl U YBOJIUTh. JluddepeHimanus mposBiseTcs B
BEPXHUX JIIIENIOHAX CITY>KOBI 110 OTHOIIICHHIO K JIFO/ISIM CTapIlie COpoka Isity jieT. Ha aTom stane B
KOMIIaHUSIX HAaYMHAETCSl OTOOP OYE€Hb HEOOJBIIMX TPy paOOTHUKOB 1O WX MHIAWBUIYaIbHBIM
KauecTBaM U JIOCTHIKEHUSIM ISl Ha3HAYEHUSI UX Ha CTapIIMe PYKOBOASAIIUE TODKHOCTU. Kakum
00pa3oM mo100Hasi CHCTEMa COYETACTCS C YIMBUTEIBHBIM CTpeMIICHHEM SITTOHUYN K JTOCTHIKEHUIO
BBICOKMX pe3yibTraToB? Bce nemo B TOM, 4YTO SIMOHCKAas CHCTEMa TaK IOCTPOEHA, YTOOBI
UTHOPUPOBATh HENOCTAaTKH PAaOOTHUKOB. B cHiIy TOro, YTO SIMOHCKHE PYKOBOJIWUTENHA Pa3HBIX
3BEHhCB HE MMEIOT IpaBa OIMEPAaTUBHO TEpeNBHUraTh PaOOTHUKOB, OHM BCETJa BHIOUPAIOT U3
TPYNIbl HAaHOO0JIee MOIXO/SIIIEr0, C YYETOM €ro HanboJIee CHIIbHBIX Ka4eCTB.
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51 He peKOMEHyI0 NepeHnMaTh AMOHCKYI0 cucteMy. OHa Janeko He uaeainbHa. B Hell numib
OYEHb HEOOJBILIOE YHCIO JIO/EH, J0Ka3aBIIMX CBOM CIIOCOOHOCTH, AKTUBHO M TBOPYECKH
paboTaroT, TOrja Kak OCTajJbHbIE MOJAEPKUBAIOTCA COOTBETCTBYIOLIEH KommaHueil. B To xe
BpeMsl, €CJIM Mbl Y ce0s Ha 3arajie XOTHUM IOJIHEE UCII0Ib30BaTh Ty OpraHU3allMOHHYI0 THOKOCTb,
KOTOpasi COOTBETCTBYET HAIUM TPATULMSAM, HaM CJEAyeT HCIOIb30BaTh SMOHCKUN MOIAXOJ K
noaoopy paOOTHUKOB C OpHEHTALlMEl Ha UX I0JIe3HblE KayecTBa U COOTBETCTBYIOLIEMY HX
IPUMEHEHUIO.

Ecimn  pykoBogutens, crneqysd PpPEeKOMEHAALMAM HAIEd CUCTEMBI OLICHOK, WCXOIUT H3
HEIOCTaTKOB CBOMX IIOAYMHEHHBIX, 9TO Pa3pylIacT LEJIOCTHOCTh MX B3aMMOOTHOLIEHHMH. Te
MHOT'OYHCIICHHBIE YIPABISAIONINE, KOTOPbIE HE 00palialoT BHUMaHUS Ha COBETHI METOJMYECKHX
OCOOMH TO JIENIOBBIM OLIEHKaM, CIEAYIOT CBOEH HMHTYUIMH. BHojHe MOHATHO, MOYEMYy OHHU C
TaKOW HEMPHI3HBIO OTHOCSTCS K OLIEHOYHBIM COOECEIOBAHMSM, IENbI0 KOTOPBIX SIBJIAETCS TOUCK
HEJIOCTaTKOB M cyabbIX MecT. beccropHo, 4TO B O0SI3aHHOCTH Bpaya BXOAMUT OOCYXJEHHE
nedexToB yenoBeka, oOpaTUBIIErocs K HeMy 3a momoinsio. Ho eme co Bpemen I'mmmokpara
U3BECTHO, 4YTO Takoe OOCYXXAEHHE TMpearnonaraeT MnpodecCHOHAIbBHOE M HUCKIIOUUTEIbHOE
B3aMMOOTHOIICHUE Bpaya M €ro IMalMeHTa, KOTOPOE HEYMECTHO B paMKax OTHOLICHWM
HayaJbHUKAa W TOAYMHEHHOr0, IIOCTPOEHHBIX Ha MpuHIUNax cyOopauHanuu. Ilouck u
NOJYEPKUBAaHNE HEAOCTATKOB JENAI0T JAJbHEHIIYI0 COBMECTHYIO PaOOTy MOUTH HEBO3MOXKHOM.
HeynuBurenmpHO mNO3TOMY, 4YTO JIMIIb OYEHb HEMHOTME PYKOBOAWTEIN IPEANOYUTAIOT
NOJTb30BaThCsl  CYIIECTBYIOIIEH CHUCTEMOi oreHoK. lcrmonb3oBaHHE 3TOro  OMHMOOYHOIO
MHCTPYMEHTA BEJIET K BOSHUKHOBEHUIO HEXENIATEIbHBIX CUTYALlUH, TaK KaK IIPECIEAYET JIOKHBIE
LEJIH.

OlIeHKH ¥ MX CMBICIT TOJDKHBI OBITh HAINpaBJICHBI HAa BBIsIBIICHUE "MoTeHIMaNa". Ho onmbITHRIM
JFOASIM XOPOIIIO H3BECTHO, YTO HEBO3MOXKHO OICHUTH IOTEHIIMAT Ha KaKOW-TMOO TEepHo
BPEMEHH B OYyIylleM WM MPUMEHUTEIBHO K TeM (YyHKIHSAM, KOTOpbIE TaHHBI paOOTHUK
HUKOTJ]a HE BBINONHSUL B mpuHImme, c1oBo "MoTeHIMan" HeceT B ce0e TOT KE CMBICI, YTO U
cinoBo "oOemianne". Kak m3BecTHO, I0OOE OOCIaHKE MOXKET OCTAThCH HEBBINOJHEHHEBIM, B TO
BpeMs Kak JIIOJU, HE TPOSIBUBIIHE ce0s (BO3MOXKHO, B CHIIYy CIOXKHUBIIUXCS OOCTOSTENLCTB),
MO/TYaC OKA3bIBAIOTCS CIIOCOOHBIMH Ha JIOCTHXKEHHE BBHICOKUX PE3YJIbTATOB.

Tonbko pe3ynbTaThl JEATEIPHOCTH 4YeJOBeKa MOAJAIOTCA TOYHOMY H3MepeHuto. OHu
COOCTBEHHO U JIOJDKHBI [TOJIBEPraThCsl M3MEPEHUI0. B 3ToM - emie ofHa npuurHa, 4ToObl paboTa
3aMHTEpPECOBbIBAJIa M CTUMYJIMpOBaia UCHOJHUTENA. VIMEHHO 1o 3Toif mpu4yMHE HEOoOXOAMMO
OIpeNeNATh BKJIAJl, KOTOPBIA JOKEH BHOCUTH JaHHBIM paOOTHHK B (DYHKIIMOHHPOBAHUE CBOEH
opranuzanuu. O((EeKTUBHOCT JAEATENBHOCTH COTPYAHMKA MOXKET H3MEpATbCsA  JIUIIb
OTHOCHUTENIbHO KOHKPETHBIX 0KHIAEMBIX PE3YyJIbTaTOB.

BMmecte ¢ TeM HEOOXOIMMOCTh CBOEBPEMEHHOTO IPOBEACHHS B TOW WM HMHOH (opme
IPOLIEAYPHI OLEHKH HE BBI3bIBaeT COMHEHHs. DopMasbHOE MPOBEIECHHE aHAIM3a CIIOCOOHOCTEH
KaH/AWAaTa Tepel] 3alloJHEeHWEM BaKaHCHUHU BPsI JIM OyleT MMeTh OoMblIoi cMbIci. OTBITHBIC
YIpPaBISIOMIME OOBIYHO pa3pabaThIBAlOT CBOM  COOCTBEHHBIE (OPMBI  OIEHOK, PE3KO
oTIMYaroIuecs: oT oduIMaIbHO mpemiaraemMpix. Kak mpaBuino, Takue (GOpMbl HAYMHAIOTCS C
HepEeYNCICHUS PE3yIbTATOB JEATEBHOCTH, KOTOPBIX OKHJIAIN OT paOOTHUKOB HA UX MPEKHUX U
HACTOSIIIUX JIOJDKHOCTSIX. TYT JKe JMaroTcsl 3amucH MX (AaKTHUECKUX JOCTIDKEHHH. 3a 3THUM
CIEIyET YEThIPE BOIIPOCa:

A. YTto0 X0poI110 yMeeT enaTh STOT paOOTHUK?
b. Kakue dyHkImu ¢ ygaetom ero npeKHUX JOCTHKEHUH OH MOYKET YCIICIITHO BBITOIHSTH?
B. Uemy emy crietyeT HayqHThCS, YTOOBI IOJIHEE PACKPBITH CBOU CIIOCOOHOCTH ?

I'. [Toxxenas OBI 51 CBOMM JIETSIM pabOTaTh MO €r0 HA4aJIoOM?
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1. Eciu na, To mouemy?
2. Ecnu Her, T0o nouemy?

Takas ¢dopma oOneHKM HamMHOro Oojee KpUTHUYHA [0 OTHOIIEHUIO K KaHAWJATy, YeM
o(uIMaNIbHO pPEeKOMEHAyeMasi, HO OHAa OpPHEHTHPYETCs Ha ero CujbHble CTOpOHBL Benp He
ClydaifHO OHAa HA4YMHAETCS C BOINpoca O BO3MOXKHOCTSIX paboTHUKA. BeisaBienue u
MOJYEPKUBAHUE HEAOCTATKOB PACCMATPUBAIOTCS 3/1€Ch KaK OrpaHUYEHHMs, HajlaraeMble Ha
PACKPBITHUE U UCITIOJIb30BAHUEC CUJIbHBIX Ka4CCTB pa60THI/IKa, - €0 JOCTUXXCHUA U 3(1)(1)€KTI/IBHOCTB.

[Tocneannit Bonpoc (IMyHKT 2) SIBJSIETCS €AMHCTBEHHBIM, HE CBA3aHHBIM C IMOJIOKHUTEIHLHBIMH
kayecTBaMU. IlomunMHEHHBIE, OCOOCHHO MOJO/bIEe, MOJAIOIIME HAASKIbBl YECTOMOOUBBIE
pa6OTHI/IKI/I, CTPEMIATCA IOoApaXKaTb CBOMM YAAa4YJIMBBIM U CIIOCOOHBIM PYKOBOJUTCIIAM. Bort
1oYeMy HeT HU4Yero Oojiee pa3Bpallalollero M pa3pyLIUTENbHOrO, YeM MPUMEpP CHUIBHOrO, HO
KOPPYMIIMPOBAHHOI'O pyKoBoAuTENd. B cBoell obOnmactu Takue JIOAM MOTYT JI€HiCTBOBaTh
JIOCTaTOYHO I(P(PEKTUBHO, U C HUMHU MOXKHO MHPHUTBHCS AK€ BHYTPU OpPraHU3ALMU, HO TPHU
YCJIOBUH, €CJIM OHM HC HMMCIOT BJIaCTM HaAd AOPYyrumMu. HO, HaxXoJsiACh Ha OTBETCTBCHHBLIX
JOJDKHOCTSAX W uUMest y cebsl B MOAYMHEHUH JpPYruX paOOTHHMKOB, TaKUE JIOIU JAEHCTBYIOT
paspymmTenbHo. CiieoBaTellbHO, B 3TOM KOHKPETHOM ClIydae OTPULIATENIbHOE KaueCTBO MMEET
peraroliee 3Ha4YeHHE.

Camu mo cebe TakMe KadyecTBa, KaK CHJIbHBIH XapakTep M YEeCTHOCTb, HE SBIIIOTCS
HETOCPEACTBEHHO NPOAYKTUBHBIMU. Ho MX OTCyTCTBHE mOjpbIBaeT Bce ocTaibHOe. [loatomy
3/1€Cb MBI UIMEEM JIEJIO CO CIIy4aeM, KOIJa HEOCTaTOK SIBJSIETCS MPENATCTBUEM KaK TaKOBBIM, a
HE OrPaHUYUTENIEM JOCTHXKEHHH.

4. DdexkTuBHBIE YMPaBISIONIME 3HAIOT, YTO JJS MPOAYKTUBHOTO HCIOIB30BAHUS CHUIIBHBIX
KaueCTB 4acTO ObIBaET HEOOXOUMO MUPHUTHCS CO CIIA0OCTSIMH.

n

e Hcropuu U3BECTHO MHOXXECTBO HUMEH BEJIMKHX MOJIKOBOJIIIEB, KOTOpbIE ObUIN
ATOIIEHTPUYHBI, TIIECTaBHBI M CaMOBIIOOJICHHBI 1O Xapakrepy. (OJHAaKo HE BCE T'eHepabl,
o0ajaBiIvie ’TUMHA KaueCTBaMHM, ObUTH BIMCAHBI B aHHAJIBI UCTOpUH.) HO TOT MONMUTHK, KOTOPBIH
HE X04eT BceMH (puOpaMu CBOEH AYIIM CTaTh IMPE3UJIECHTOM WIIM MPEMbEP-MUHUCTPOM, BPSL JIU
3allOMHUTCA KaK TOCYIApCTBEHHBIM nesTenb. B nyumiem ciiyyae OH MOXET CTaTh BechMa
NOJIE3HBIM HCHOJHUTENEeM. Jlyisi HedTo OOJbIIero Hy)KHA JMYHOCTH JIOCTATOYHO TIIECIaBHAS,
YTOOBI BEPUTH, YTO BECh MUP, UITH 110 KpaifHel Mepe BCs Hallus, HyKJaeTcs B Te0e Kak B JIUAEpe.
(OmnsaTh e, 00paTHOM 3aBUCHMOCTH 371eCh He HaOmrogaercs). Eciu Bo3HUKaeT He0OX0IMMOCTh B
JIO/ISIX, COCOOHBIX PYKOBOJIUTH B OMACHOM CHUTYyallUd, TO OOpaIlaloTcs K TaKUM JIIOJSIM, Kak
Hu3pasmn n @pankiuH Py3BensT, He CyUMTasCh € OTCYTCTBUEM y HHX CKPOMHOCTH U
cmupeHHocTd. [loncTuHe, cpenu jakeeB HE CHINIETCS BeNMMKHUX jojaed. OpHako cpeau HHUX
HaWAyTCsa JIoau HaOMIoAaTellbHble U C YYBCTBOM IoMopa. B cuiy cBoux oOsi3aHHOCTEl OHM
3HAIOT BCE CNAabOCTH CBOUX XO35€B, KOTOpBIE, BIPOYEM, HUKOMM OOpa3oM HE MEMIAIOT TeM
BBIIIOJIHATE KOHKPETHLIC 3a/1a41, BO UM KOTOPBIX OHU ObLIH IIpU3BAaHbI HA apCHY UCTOPHH.

D@ PeKTUBHBIN yMpaBISIOMUNA HUKOTAAa HE 3a0yaer crpocuTh: "CHJIEH JIM ATOT YENIOBEK B
KaKoH-TO OHON BaskHOU 001acTi? CrocoOeH Ji OH BBHITIONHSThH TaHHBIE KOHKPETHBIC 3a0aHUs?
Ecmu oH moObercst ycrexoB, MPHHECET JHM 3TO Mojib3y Bcemy aAenmy?" Ilpu monokuTembHBIX
OTBETax Ha 3TU BOMPOCHI YIIPABJISIIOIINI Ha3HAYAET TAKOT0 YEJIOBEKA HA BAKAHTHYIO I0JDKHOCTb.

OnbITHBIE YIPaBIIAIOIIME 3HAIOT, YTO JIBAa YEJIOBEKA C IMOCPEICTBEHHBIMH CIIOCOOHOCTSMHU HE
MOT'YT JOCTHYb TAaKHMX K€ PE3yJIbTaTOB, KAK OAWH TAJAHTIMBBINA crenuanucr. bosiee Ttoro, ase
IIOCPEACTBEHHOCTH JJOOMBAIOTCS, KaK IIPAaBUIIO, JIaXKe MEHbBIIUX PE3yIbTaTOB, YEM O/IHA, TaK Kak
OHU MPOCTO MEMIAIOT ApyT Apyry. OUeBUAHO, YTO BBICOKOH pe3yIbTATUBHOCTH MOXKHO JTOOUTHCS
TOJBKO TPH HAJIUYUU KOHKPETHBIX crocoOHocTted. He cimyyailHO MO3TOMY, 4YTO ONBITHBIE
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YIpaBJSIIOIIME HUKOT/IA HE TOJIb3YIOTCS MOHSITHEM '"XOpOIIMi 4enoBek', /Uil HUX CYIIECTBYET
YeJIOBEK, KOTOPBIA "XOopomr" B KaKOM-TO OJHOM ompeneneHHoMm aene. [Ipu monbope mepconana
JUIS BBITMIOJIHEHUS! TaHHOTO 33/1aHUsl OHM OPHUEHTHUPYIOTCS Ha KOHKPETHBIE TMOJIE3HbIE KayecTBa
KaHIWIaTOB.

Janee, npu moxoope pabOTHUKOB yMeITble PYKOBOJMTENH BO IJIABY yIJia CTaBsT HE MPOOJIEMBI,
a 0JIaronpUsATHYIO BO3MOXHOCTb.

W npexne Bcero takue pykoBOJUTENN HE MPUEMIIIOT apryMeHThl Tuna: "5 He Mory oboiTuch
0e3 3TOro uenoBeka; O0e3 HEro y MeHsS BO3HUKHYT TpynHocTH". Kak mOKasbIBaeT NMpakTHKa,

CYILLIECTBYIOT TOJIBKO TpH 00BsICHEHUS "HezameHumocT" paboTHUKA:
1. OH B ACUCTBUTEIHLHOCTH HEKOMIIETEHTEH U MOXKET AEPKAaThCsSl TOJBKO 3a CYET OTCYTCTBHS Y
HEro KOHKPETHOM OTBETCTBEHHOCTH.

2. Ero cumnpHBIE KauecTBa HCIONB3YIOTCS TOJBKO Ha TO, YTOOBI MOAJEpP)KAaTh CBOEro Oolee
cnaboro HayajldbHHUKA, KOTOPBIH HE CIOCOOEH MPUHUMATh CAMOCTOSITENBHBIX PELICHUH.
3. Ero cusnbHbIe KauecTBa HAMpaBIIAIOTCS HA OTCPOUKY PELICHUS CEPbE3HBIX MPOOJIeM UM Ha TO,
YTOOBI CKPBITh UX CYILIECTBOBaHHE.

B xaxmoit 3 3TUX TpexX CUTyaluil "He3aMEHUMBIM 4elloBeK" JOJDKEH OBITh MEpPEeBENICH Ha
JIPyroe MECTO, M KaK MOXKHO CKOopee. B MpoTHBHOM ciydae Bce CHIIbHBIE KauecTBa, KaKUe TOJIBKO
€CTh y ATOTr'0 YEJIOBEKa, IIPOCTO YIIeTy4daTcs.

* PykoBonuTenb, yIOMUHAeMbIi B TJ1aBe 3 B CBSI3M C €r0 HECTAHIAPTHBIMH METOJAMH
NOBBIMIECHUST d()(EKTUBHOCTH PYKOBOJICTBA B CETH PO3HHUYHOW TOPTOBIIM, MPUIIET K PEHICHUIO
MEPEeBOUTH Ha APYroe MECTO JII0OOro paboTHHKA, KOTOPBIH, MO CIOBaM €ro HavyalbHUKa, ObLT
He3ameHUuM. OH rOBOPHIT TaK:

"3TO 3HAYUT, YTO y MeHs paboTaer 1mb0 caaldblii PyKOBOIUTENb, TMOO0 CIa0bIi MOTYMHEHHBIH.
Kax ObI To HU OBLIO, UeM CKOpee MbI pa3zdepeMcs, TeM Ty4iie".

HemnpemeHHBIM yCIIOBHEM TPOJBIIKEHUS YEIOBEKA IO CIYXKOE SBIIOTCS €ro J0Ka3aHHbBIE
CIOCOOHOCTH A(PQPEKTUBHO BBINONHATL (YHKIUU, TpeOyemble B JaHHOW JOKHOCTH. Bcee
OCTaJIbHBIC apTyMEHTHI, TUTIA ""OH He3aMeHUM...", "OH He HalJIeT OOIIero sA3bIKa CO CIOKHBIITMMCS
KOJUIEKTUBOM...", "OH OueHb MOIOI...", ""MBI HUKOI1a HE CTABUM Ha TaKHUE JOJDKHOCTH JIOACH, HE
HMMEIOIIMX OIbITa PabOTHI B HaIlel cdepe", He JODKHBI MPUHUMATHCS B pacueT. J[eo He TOIbKO
B TOM, 4YTO Kaxnaas pabora TpeOyeT HaWIydllero ee¢ HCnoiHuTens. PaOoTHHK, dbH
(hyHKIIMOHABHBIC JOCTOMHCTBA JOKAa3aHbBI, JIOJDKEH IOJYyYHUTh BO3MOXXHOCTH PACKPBITH CBOM

IMOTCHI M aJI.

CraBKka Ha BO3MOXKHOCTH, a HE Ha TIpOOJEeMBl MpPU PEHICHWH KaJIpOBBIX BOIPOCOB,
CIOCOOCTBYET CO31aHHI0 3(PQPEKTUBHOW OpraHu3allud, a Takke aTMocepbl PHTy3Ha3Ma U
IPETaHHOCTH.

Hanee, B 005f3aHHOCTH YIPABISIOUIETO BXOAUT HEMEMJICHHO CHUMATh C PaboOTHl JH00O0Tr0
(0cOOEHHO HayalbHUKOB), KOMY HE YJAeTcsl IMOCTOSHHO ITOKa3bIBaThb BBICOKHE PE3YJIbTaThI.
[103BOMUTH TaKUM JIFOASIM OCTaBaThCS HA CBOMX JOJDKHOCTSIX 9TO 3HAYMT pasiiarath APyTrux. 1o
B BBICIICH Mepe HECHpaBeIIMBO IO OTHONICHUIO KO Bcel opranm3anuu. Kpome Toro, 3to
HECIPABEIIMBO 110 OTHOIICHUIO K MOJYMHEHHBIM HEPaJMBOTO PYKOBOIUTENS, KOTOPBI CBOUM
HECOOTBETCTBUEM JIMIIACT WX BO3MOXXHOCTH PA3BHBATHCS M JOCTUTATh BBICOKUX PE3YJIHTATOB.
ITomMuMmoO Bcero mpovero, 3TO €IIe U KECTOKO M0 OTHOIICHUIO K CAMOMY HadallbHUKY. Bens rae-to
B IIyOMHE JyIIM OH CO3HAET CBOE HECOOTBETCTBHE. MHE HE IMPUXOAMIOCh BCTPEYATh YENIOBEKA,
BBINOJTHSIOIETO HEMOCUIIbHBIE /ISl Hero ()yHKLIMHU, KOTOPOro OBl 3TO HE YTHETAJIO M KOTOPBINA OBl
BTaliHEe HE MOJMJICS 00 0cBOOOXKIeHHH. TOT (akT, UTO HU SIMOHCKAas CUCTEMA "TOXKU3HEHHOI'O
HaiimMa", HU pa3JIM4HbIC CUCTEMBI TPAXKAAHCKUX CIYyXO0 3amazia He pacCMaTPHBAIOT JOKA3aHHYIO
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HCKOMIICTCHTHOCTb KaK OCHOBAHHUC IJIA IMPHUHATUA COOTBCTCTBYIOIIUX MCEP, ABJLICTCA CCPbC3HBIM
HEIOCTAaTKOM.

* Bo Bpemsi BTOpoli MHPOBOW BOMHBI TeHepasl Mapiaal HacTauBaJl Ha OCBOOOXJICHHH OT
JOJDKHOCTH OJTHOTO CTapiiero oduiiepa, KOTOPOMY HE YAaBAJIOCh YCIICHIHO BBITIOIHSTH CBOU
¢yukiun. CoriacHo €ro pacCyAeHUsSM, OCTaBJIATh TAaKOro ouiiepa Ha BHICOKOM KOMAaHJIHOM
MOCTy OBLJIO HECOBMECTUMO C TEM JOBEpHEM, KOTOPOE OKA3bIBAI apMHUSI M BCS CTPaHa ColgaTam
u ouriepaM Mo ero KoMaHgoBaHHeM. Mapiias oTMeral ¢ mopora aprymenTsl tumna: "Ho y Hac
Het 3ameHbI". "Camoe riIaBHoe, - OTBEYa OH, - UTO ATOT YENIOBEK MPO(ECCHOHATLHO HETPUTO/ICH.
A T71e HalTU 3aMeHy - 3TO Y€ Apyrou Borpoc'.

OnHoBpeMeHHO Mapmiaan yTBepXkAald, 4YTO OCBOOOXJIEHHE 4YeIOBeKa OT KOMAaHIHOH
JOJDKHOCTH TOBOPHUT O HEAOCTaTKaxX B pabOTe HE CTOJIBKO CaMOIo - OCBOOOXKIAE€MOro, CKOJIBbKO
HA3HAYMBIIETO €ro Ha 3TOT MOCT. "EJMHCTBEHHO, YTO HaM H3BECTHO, 3TO TO, YTO JaHHAas
JOJDKHOCTh HE MOAXOAUT AJISl JaHHOTrO odulepa, - ropopuil Mapmat. - 9To BOBCE HE 3HAYUT,
YTO OH HE MOKET OBITh UI€aIbHBIM paOOTHUKOM Ha KaKOM-TO Apyrom Mmecrte. Haznauenue ero Ha
3TOT MOCT ObLIO MOEH OMMOKON, ¥ MO3TOMY MHE CAMOMY MPEACTOUT MPEJIOKUTh EMY JIPYTYIO,
HOJIXOALIYIO AJIS1 HETO JOJDKHOCTD'.

Ha »ToM mnpuMepe XOpomio MpOCHSKHBACTCS METOAMKAa MPOAYKTUBHOTO HCIOJIB30BAHMS
MOJIE3HBIX Ka4yecTB 4YenoBeka. Korma B cepenuHe TpUAIATHIX TOJOB T'eHepana Mapiam JoCTUT
BIIUSTEIIGHOTO TIOJIOKEHHS, BO BCEM . aMEPUKAHCKOW apMHH HE OBLJIO HH OJHOTO MOJIOJIOTO
reHepaia Uil HECEHUs JACUCTBUTEIBHON CITy»KObI. (Mapiamty oCTaBajaoCh BCETO YEThIpe MecsIla
JI0 TOCTHIKEHUS JIEMOOMIIM3AI[MOHHOT0 BO3PAcTa, KOr/aa OH ObUT Ha3HAaYeH HavyaJbHUKOM IITaba.
31 nexabpst 1939 roma eMy UCIIOHUIIOCH IECTHACCAT JIET, @ Ha ATy JODKHOCTh OH OBLIT Ha3HAUYEH
1 centsiOpst Toro ke roma.) B To Bpems Oyayiiue reHepaibl CIy>KWAIH BCErO JIUIIh MIIaIIINMU
oduriepaMu W HWMENW BechMa MpHU3payHble HAASKIbI Ha mpoaBwxkeHue. Cyapda HUX KpyTO
M3MEHIJIACh C TPHUXOIOM Mapiaiia, KOTOpeIA Hadal TINATEIbHO OTOMpaTh U 00ydaTh HX.
Dif3eHxay’p cpeau HUX ObUI OJHMM M3 CTapIIMX, HO JIa)X€ OH B T€ TOJbI CIYXHJI IPOCTO
mariopom. Tem He wmeHee yxe K 1942 romy Mapmamty yaaiock co3gaTh HauOolee
BHYIIUTEIBHYIO M CUJIBHYIO TPYIIITY TE€HEPAJIOB, Kakyko 3HaBaja ucropus CoenunHeHHBIX [1ITaToB.
B 9T0ii rpynme npakTUuecKu BCe C YECThIO CIPABIISUICH CO CBOMMU 3aJTaHUSIMH.

Takoil memaror4eckuii MOABUT - OAWH M3 BEIMYAWHIIUX B BOEHHOH MCTOPUM - COBEPILIWJI
YeNoBeK, KOTOpPBIA HE 00Najan TpaaullMOHHBIM HAOOpOM 4YepT Jujepa, BKIIOYAS JTHYHBINA
MarHeTu3M WJIA OrPOMHYI0 CaMOYBEPEHHOCTh, KAaKOBBIMH OOJaJalld TaKHe JIOAH, Kak
MonTtromepu, [le T'omns umn Maxkapryp. Ho y Mapmanna Opun npuHuunel. OH OCTOSHHO
3aaBai Borpoc: "Uro moxer 3ToT 4yenoBek?" Eciu oka3pIBaioch, YTO OH HA YTO-TO CIIOCOOEH, TO
€ro c1a00CTH MPOCTO HE 3aMEYAITUCH.

* Mapmajui, HanpuMep, MOCTOSHHO TpuXoAui Ha nomollb Jxopmky [I3TTony u mmHuii pas
yOeKaancs, 4To 3TOMY YECTOIIOOMBOMY, TILECIaBHOMY, HO CHJIBHOMY OOEBOMY KOMAaHIHUPY
HeJb3sl BMEHATh B BUHY OTCYTCTBHE Kaue€CTB, HEOOXOAMMBIX /Ul XOpOLIero mradHoro opuuepa u
YCIIEIIHOW BOEHHOM Kapbepbl B MUpPHOE BpeMs. BMmecte ¢ Tem, Mapiuasur Bceria He BBIHOCUI B
JFO/SIX CaMOJI0BOJILHOTO OaxBasbeTBa B 1yxe [IaTTOHA.

Mapimann oOpaiiial BHUMaHHE Ha cllaOble CTOPOHBI CBOMX MOJYMHEHHBIX TOJIBKO TOT1a, KOTAa
OHH CITY>KHJIA TOPMO30M Ha ITyTH PACKPBITHS WX criocoOHocTer. OH BCceraa crapalicsi yCTpaHUTh
UX ITyTE€M COOTBETCTBYIOIINX KaJPOBBIX MEPECTAHOBOK.

* Mapiasui, HallpuMep, COBEPLIEHHO CO3HATENILHO NMOPYYMJI TOTJa elle Mailopy DW3eHXayspy
3aHMMATbCS BOCHHBIM IUIAHUPOBAHUEM C LEIbI0 PAa3BUTh y HEr0 CHUCTEMAaTH3UPOBAaHHOE
CTPAaTErMYECKOE MBIIUIEHHE, KOTOPOrO0 €My OIPEIEIEHHO He XBarajo. bomibimM crpaTerom
OH3eHXay?p HE CTaJl, HO B HEM IOSBWJIOCH YBaKEHHME K CTPAaTErMu W NOHUMAaHHUE €€ BaKHOCTH,
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YTO ITIOMOI'JIO PACKPBITH €ro JapOBaHUA B 00JIaCTH TaKTUYECKOIO IJIAHUPOBAHHUA U €0 OpraHu-.
3aTOPCKUX TAJIaHTOB.

Mapiiamn Bcerja Ha3Hayal Ha BHOBb OCBOOOJMBINMECS WM OTKPBIBIIMECS JIOKHOCTH
Hanbosee IMOIXOMAIIEro YeloBeKa, HE3aBUCHUMO OT TOro, Kak Obl B HEM HH HYXJIAIUCh Ha
npexxHeM Mmecte. Korzma Kkro-HMOyOb M3 HadaibcTBAa YMOJSUI €ro He 3abupaTb y HEro
"He3aMeHHUMOro" yenoBeka, Mapiant orBedai: "DTo HEOOXOAUMO AJs Jefa... 3TO HEOOXO0AUMO
JUISL CAMOT'O YEJIOBEKA M 3TO HEOOXOAUMO ISt apMUU".

* OH czenan BCEro JHIlb OJTHO UCKIIFOUEHUE: KOT1a MPe3ueHT Py3BenbT yIpOCHII €ro OCTaThCs
B BammHrTOHE Kak COBEPUICHHO HE3aMEHHMMOro paboTHWKa, Mapmamn mnepenan (QyHKITU
BEPXOBHOT'0O TJIaBHOKOMaHAYIOIEro B EBporie DiizeHxayspy, 0TKa3aBIIMCh, TAKUM 00pa3oM, OT
MEUTHI BCEl CBOEH KH3HM.

Hakonen, Mapmann 3Hanm (M KaxIbli MOXET YOEAMThCS B 3TOM, M3Y4YMB JKHU3Hb U
JeATENIbHOCT ATOTO YEJIOBEKA), YTO BCE PEIICHMs, Kacarolluecs CyabObl 4YelIOBEKa, HMEIOT
UrpoBOoi OTTEHOK. HO OCHOBaHHBIE HA BO3MOXKHOCTSIX YEJIOBEKA, ITH PEIICHUSI MOTYT CTaTh I10
KpaliHEel Mepe pallMOHaJIbHBIM XOZ0M B UTPE.

Kaxplif HayaJIbHUK OTBEYaeT 3a paboTy CBOMX MOAYMHEHHBIX. OH 00J1a1aeT MOJTHOMOYHUIMU
BIIUATH HA Kapbepy Apyrux. [Io3ToMy npoayKTHBHOE UCIIOJIB30BAHUE CHIIBHBIX CTOPOH YEJIOBEKa
CTAHOBUTCSI HEUTO OOJBILIMM, HEXKEITM OCHOBOHM 3((EKTUBHOCTH. DTO - MOpPaJIbHBII MMIIEpaTUB,
00513aHHOCTh PYKOBOAMTENSI M €ro mnoioxeHus. OpueHTalus Ha HENOCTAaTKH - HE TOJBKO
[JIyIIOCTb, HO U O€30TBETCTBEHHOCTh. B 3agauy pykoBoAMTENs BXOAMT pACKpBITHE U
MaKCHUMAJIBHO IIPOJYKTUBHOE HCIIOJIb30BAHME CUIIBHBIX KAaueCTB CBOUX IIOAYMHEHHBIX. bosee
TOrO, OH MOpaJbHO O00s3aH CcAeNaTh BCE OT HEro 3aBUCHINIEE, YTOObI MOMOYb CBOUM
NOJYMHEHHBIM H3BJI€Yb I0JIb3y M3 BCErO, YeEM OHU CHUJIbHBL. OpraHusanus JODKHA IIOMOYb
KaXJIOMy OTJEIbHOMY PaOOTHUKY JOCTHYb YCIeXa MyTeM aKTHBMU3ALMU €ro CUJIbHBIX KauecTB,
HE3aBUCHMO OT €r0 OTPAaHUYCHUIN U CI1a00CTeH.

DOta nenp npuodperaeT Bce Oojiee BaXKHOE W JakKe KPUTUUYECKOE 3HadyeHwe. Bcero mumib
NOKOJICHHE Ha3aJ YHCII0 JODKHOCTEH, TpeOOBaBIIMX MPUMEHEHUS 3HAHHM, Ja U caMu 001acTu
HCIIOJIb30BAHUA pa60THI/IKOB HHTCIUICKTYAJIbHOI'O Tpyaa OBUIM OTHOCHTEJILHO HEBEJINKHU. I[J'[ﬂ
TOT'O YTOOBI CITY>KUTh B ITPABUTEIILCTBEHHOM YUpexkIeHHH [ epMaHuM UM CKaHAMHABCKUX CTPaH,
TpeOOBaJIOCh UMETh TUIUIOM opHcTa. MaTeMaTuku TyJa He MPUHUMAIMCh. MOJOION YeToBeK,
CTpeMI/IBH_II/II\/'ICSI 3ap8.63.TBIBaTI: C66€ Ha KU3Hb CBOUMHU COGCTBGHHBIMI/I MO3ramMu, UMEJI BCCTrO TpU
WM YeThIpe O0O0JIaCTM TPUMEHEHUsI CBOMX 3HaHWW. B Hacrosmiee BpeMsi CyIIEeCTBYeT
OECUHCIICHHOE KOJIMYECTBO paboT, TPeOYIOMMX BBICOKMX TEOPETHUECKUX 3HAHUM, U OTPOMHBIM
BBIOOp oOOsacTeil cyrybo WHTEIUIEKTYaJlbHOTO TpyAa. B Hadane HBIHEIIHETO CTOJICTHS
CYIIIECTBOBAJIO MPAKTHYECKU BCETO HECKOIBKO O0JIACTEH, TPEOYIOIIMX BBICOKOW TEOPETUUECKOM
IMOATOTOBKH: IOPUCIIPYACHI WA, MCAUIMHA, IICAaroruka u rmpornoBEJOBaHUC. B HACTOAIICC BpeMA
HUMCHOTCSA 6yKBaJII>HO COTHHU PA3JIMYHBIX AUCHUILINH. Boiee Tor 0, IIPAKTUYICCKU KaxKaasd 06HaCTI>
3HAHUM HaXOAUT NPUMEHEHHUE B OPraHU3aUsAX, OCOOCHHO Ha MPEANPUATHSAX U B YUPEIKICHUSIX.

C apyroii CTOPOHBI, UMEHHO TO3TOMY Teleph UMEIOTCSA TaKHE IMIMPOKHE BO3MOXHOCTH HAWTH
o0J1acTh MPUMEHEHUS! CBOMX WHJMBUIyalIbHBIX CIIOCOOHOCTEN. B HacTrosiiiee Bpemsi HET HY Kb,
KaK 3TO OBUIO €Ile B HEMTAJCKOM IPOIUIOM, MBITAThCA "BTUCHYTH" ce0s B MMerommecs chepbl
nesitenbHOCTH. [lepen coOBpeMEeHHBIM MOJIOZBIM YEIIOBEKOM CTOMT Jpyras ImpodiiemMa - mpodiiemMa
IPaBHJILHOIO BBIOOpa. Bee J1eno B ToM, 4TO OH He o0JiafaeT AOCTaTOYHOW MH(OpMaIue HU O
camMoM cebe, Hi 00 UMEIOIINXCS BO3MOKHOCTSIX.

Bce sT0 nummHMl pa3 CBUAETENBCTBYET O TOM, YTO HEOOXOAMMO HAMPAaBIATh JETHHOTO
paboTHHKA 11O TYTH PACKPBITUS €ro HHAWBHUIYAIBHBIX ClIOCOOHOCTEH. Cle10BaTeNbHO, B KAXKI0N
OpraHu3aly JODKHBI ObITh YIPABISIONIME, CTPEMSIIHECS K MCIOIb30BAHUIO MOJI0KHUTEIbHBIX
KA4eCTB CBOUX COTPYIHHUKOB.
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OpueHTanysi Ha CUJIbHBIE CTOPOHBI, HAa PE3yJbTaT BaKHA HE TOJNBKO [UIS TOBBIIICHUS
3((}EeKTUBHOCTH C€aMOTO YIPABJSIONIET0O M €ro OpraHu3allid, HO H Ha TIOBBIIICHHE
3¢ GEKTUBHOCTH OTJENBHBIX PAOOTHHUKOB U BCEro OOIIECTBA B MUPE UHTEIUIEKTYaIbHOT O TPY/Ia.

KAK VIIPABJIAATH CBOUM HAYAJIBHUKOM?

[Ipexxae Bcero crapaercs MPOM3BOJMTEILHO WCIIONB30BATh CHUJIBHBIE CTOPOHBI CBOETO
COOCTBEHHOI'0 HAYAJILHUKA.

Sl eme He BeTpeyan paOOTHUKA HU B OJTHOM OpraHU3aIlui, KOTOPBIA Obl HE TOBOPWIL: "Y MeHs
HET mpoOJieM C ymIpaBJieHHEM CBOMMH TOMYMHEHHBIMH. Ho Kak MHE ympaBlsiTh CBOMM
HavajpbHUKOM?" Ha caMoMm jene B 5TOM HET HHUYEro CIIOKHOTO, TEM HE MEHEE 9TO IO/ CUITY
TOJILKO yMEJIOMY YIpaBJjsitonieMy. Bech cekper B TOM YTO TaKOW PYKOBOAMTEIh MPHBOJIUT B
JelicTBre Hanbolee CHIIBHEIC KaueCTBa CBOEr0 HayaJIbHUKA.

* B 3TOM OTHOIIEHNH MOXKET ITOMOYb QJICMCHTAapHAA paCCyAUTCIIbHOCTD.

B mpoTHMBONOIOKHOCTE PACHPOCTPAHEHHOMY MHEHHUIO, IOJYMHEHHBbIC, KaK IIPaBUIIO, HE
INOJHUMAKTCA Ha BepIHI/IHI)I BJIaCTU W HM3BCCTHOCTU HAL HOBep)KeHHBIMI/I TCI1aMHU CBOUX
HEKOMIIETEHTHBIX pyKoBoxuTesned. Ecnu HauvanpHUKa HE MPOABUTAIOT IO CIyKOe, TO €ero
INOAYMHCHHBIC TAKXKE HallC BCETrO OFpaHI/I‘-II/IBaIOTCSI B IBHMXCHUUN HaBer. ECJ'I-I/I K€ HAYaJIbHUKA
OCBOOOXKIAIOT OT 3aHMMAEeMOH JODKHOCTH 33 HEKOMIIETEHTHOCTh WIIM pa3Bajl paboOThI, €ro
MIPEEMHUKOM PEIKO CTAHOBUTCSI CIIOCOOHBIN MOJIOJIOM YEJIOBEK, HETOCPEACTBEHHO PabOTaBIIHiA
psaaom ¢ HuM. HoBoro pykoBoauTensi OOBIYHO HA3HAYAIOT CO CTOPOHBI, & OH, B CBOIO O4Yepelb,
MPUBOIUT 32 COOOM CBOMX COOCTBEHHBIX CHOCOOHBIX Jtojaed. OTCroa BBIBOMA: YJAWIMBBIA U
NPOJABUTAIOIINICA 1O CIIy)KeOHOH JIECTHUIIE PYKOBOIUTENb SIBJISICTCS TapaHTOM BalllUX
COOCTBEHHBIX YCIIEXOB.

Kpome Toro, mpoayKTHBHOE MPHUIIOKEHUE MOJE3HBIX KAaYECTB BBIIECTOSIIEIO PYKOBOJCTBA
CIOCOOCTBYET  TMOBBIMEHUIO  d(PQPEKTUBHOCTH  €r0  MOAYMHEHHBIX. IJTO  IO3BOJISIET
KOHIIGHTPUPOBATh MPOAYKTUBHBIC YCUIIHS MOAYMHEHHOTO TaKUM 00pa3oM, 4TOObI OHM HAILTH
MOHMMAHWE W aJIeKBaTHOE TMpUMEHEeHHWEe HaBepxy. I[loJoOHBIM MOAXOM TaKXKe IO3BOJISIET
MOJYMHEHHOMY JIOCTUYb ITOCTABJICHHBIX TIepe]l HUM LIeJIeH.

Jlects n NoAXaJIMMCTBO HC MMOMOI'YT HCIIOJIb30BAHUIO CHUJIBHBIX KAaYCCTB PYKOBOAHWTCIIA. I[J'DI
Hayajla HEOOXOIMMO OIpENeSUTh HANpPaBICHUS M MPEICTABUTh WX B IMPHUEMIIEMOW s
pykoBoauTens opme.

OTO UCXOOUT U3 TOrO, YTO €ro HAdyaJbHUK SBJIAETCS IPEXKJE BCEro 4YerIoBeKOM (00 3Tom
CKJIOHHBI 3a0BIBaTh MOJIO/bIE, XOpouio oOpa3oBaHHBbIE paOoTHHKH). Kakaomy uenoBeky
CBOWCTBEHHO MMETh CBOM CHJIbHBIE M ci1a0ble cTOPOHBL. OCHOBBIBASACh HA CHJIBHBIX KauecTBaX
PYKOBOJIUTENS, TO €CTh AaBasi EMy BO3MOXHOCTb J€JIaTh TO, YTO OH JIy4ILE BCETO YMEET, MOXKHO
MOBBICUTh KaK €ro COOCTBEHHYIO (PEKTHUBHOCTb, TAaK U €ro MOJAYMHEHHBIX. McxoauTh U3 ero
HEJIOCTATKOB TaK K€ HEYMECTHO U OECCMBICIICHHO, KaK CTapaThCs OpPraHU30BaTh pabOTy, UCXOIS
M3 OTCYTCTBHUS SBHBIX C1a00CTEH y MOMYMHEHHOTO. YMEIbIN YIIPAaBISIFOIINI 3a0aCT CIEAYIOIINe
Borpockl: "Kakyro paboTy MOXKET BBINOIHATh MOW HAa4aJbHUK HA BHICOKOM ypoBHe?", "B uem oH
y’Ke MposABUII cedsl ¢ HawutyuIiel croponsl ?", "UTo eMy HYXHO 3HaTh, YTOObI IPUMEHUTH CBOU
nosne3Hble kayecta?", "B kakol MOMOLIM C MOEH CTOPOHBI OH HY)KJAeTcs Ul KaueCTBEHHOI'O
BBITIOJTHEHUSI CBOUX OOsi3aHHOCTEN?". Kak BHIHO M3 3THUX BOMPOCOB, TAKOW YMPABIIOMIANA HE
OUYEHb UHTEPECYETCS TEM, YTO €r0 HaYaJIbHUK J€IaTh HE YMEET.

* Kak mpaBuiio, nmogunHeHHbIe XOTAT "pedopmupoBaTh’ cBOMX HauyadbHUKOB. CHOCOOHBIN
CITy’Kalli, 3aHUMAIOLMH BBICOKUH MOCT, CKJIOHEH BUJETh Ce0sl B KaueCTBE HACTaBHUKA TOJBKO
YTO HA3HAYEHHOMY NOJIMTUYECKOMY PYKOBOJUTEINO CBOEro yupexaeHus. OH crapaercs caenarsb
TaK, 4YTOObl €r0 HOBBI Ha4YaJbHHUK IMPEOJONENl CBOM OrpaHuueHHs. Bmecto 3Toro momsiTaercs
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OIpeNIeNIUTh, YEM CHUJICH BHOBB IMPHILEAIINI HayanbHUK. EciaM BBIICHUTCS, HaIpUMep, YTO OH
uMeeT xopomme cBsizm ¢ Konrpeccom u benpiM 10MOM, yMeeT yCTaHaBIMBATH IIOJIE3HBIC
OTHOIICHUS C OOIIECTBEHHOCTHIO, TO YIPABIISAIONINI OyAeT CTPEeMHUThCS K TOMY, YTOOBI €ro
HavyaJbHUK MPOAYKTUBHO HCIOJB30BaJl HMEHHO 3TH CBOM CHJIbHBIE CTOPOHBI JleCTBUTEIHHO,
HEIOCTaTOYHO yMETh PYKOBOAWTH W MPHHUMATh HY)KHBIE pEIICHHS, HEOOXOAUMO YMEIO
MPEJCTABISITh U TPEMOAHOCUTh COOTBETCTBYIOIIME pPE3ynbTaThl. Kak TONBKO MOJUTHYECKHI
PYKOBOAUTENh (MUHUCTP U T. M.) y3HAET, YTO €ro MOAYMHEHHBIA MOJAEPKUBAET €ro, OH
JIOCTATOYHO CKOPO HA4YHET MPHUCITYIIMBATHCS K €ro PEeKOMEHJAIHUSM IO CTPATETUYECKUM U
yIpaBJIEHYECKUM BOIIPOCAM.

Kpome Bcero mpouero, ompITHOMY YIPAaBISIONIEMY H3BECTHO, YTO €ro HAaYaIbHUK, OyIydu
YENOBEKOM DPa3yMHBIM, MMEET CBOM COOCTBEHHBIE MPEACTaBICHUS OTHOCHTEIBHO MOBBIIICHUS
cBoell 3(ddextuBHOCTH. XOpOIIMY PYKOBOAWTENb CBOSH 3adaueil BUAMT BBISIBICHHE ATHX
MPEACTaBICHUN, pealbHO CYIIECTBYIOLIMX, XOTS OHM MOTYT OKa3aThCid U3 O0JacTH MaHep U
MIPUBBIYEK.

Kak s nmonararo, kaxnplif, KTO KOrja-mu0o0 4yTh MOBHUMATEIbHEE MPUTJIISIIBIBAIICS K CBOEMY
OKpPY>KEHHIO, CJIeJIal COBEPIIICHHO OYEBUIHBIA BBHIBO, YTO BCE JIIOAM JENATCS Ha "uMTarenei" u
"cmymareneil" (MCKIIOUYEHUE COCTaBIIieT HeEOOJblIas TIpyIna JIOJeH, KOTOpble IOIydYaroT
uH(pOpPMAIIMIO B TIpolecce OOIIeHUsT W HAOMOIEHUS 3a peakiuel coOeCeTHUKOB MPH MOMOIIN
CBOEOOPA3HOro MCUXMYECKOro pajiapa; K 3TOM KaTeropuu JIIOJeH NMpUHAMJISKAIU MPE3UIECHTHI
OpanxmH Py3enmsT u JIuHgoH JI)KOHCOH, OYEBHIHO, K HHMM IIPUHAJJIEKAT U YUHCTOH
Uepumib). JIroau, KOTOpbIe OJHOBPEMEHHO SIBJSIFOTCS M "duTaTensMu' u "ciymaTtensiMu', Kak,
HampuMep, OPUCTHI-CYIONPOU3BOJUTENIN, MO JOATY CBOMX OOS3aHHOCTEH, COCTABISIOT, Kak
paBWIo, WCKIo4YeHue. PaszroBop ¢ '"uuratenem' daiie BCEro MOXET OBITh IYCTOW TpaToi
BpeMeHU. OH MOXeET CIyIIaTh TOJBKO IOCTE TOro, KakK MpouTeT. AHAJIOTMYHO OECIOJIe3HBIM
MOJKeT OBbITh INpeJICTaBlIeHue 00beMHOr0 JIoKiaza Ha cyn "ciaymatens'. OH cnocoOeH YJIOBUTh
CMBICJI IPOUCXOSIIETO TOIBKO YEPEe3 IPOM3HECEHHOE CIIOBO.

HexkoTtopsiM r0151M HEOOXOAMMO TE3UCHOE M3JI0KEHUE MaTepHraia, IMPEeICTAaBICHHOE Ha OJTHOM
cTpaHuile (Mpe3usieHT DizeHxay’p ObLI B UX 4ucie). JpyruM HeoOXOIuMO CIIe0BaTh XOAY
MBICTT YEJIOBEKA, JAIONIETO PEKOMEHJAIMH, W TO03TOMY OHH HYKIAIOTCSA B IIOJHOBECHOM
W3JIOKEHWH 11  OCO3HAHHWS CyIIecTBa Bompoca. HekoTopble pyKOBOIWUTENH TpPeOYIOT
MIPEJICTABJICHUS] HE MEHEE IIeCTHICCATH CTPAHHUIl TEKCTa C MU(PPOBHIMH JaHHBIMH Ha KaXIOW
cTpanuiie. HekoTopeie XOTAT MOCTUYD CMBICT HH(POPMAIIUU C CAMOM HAYaJIbHOM CTaJuH, 4TOOBI
MOJTOTOBUTHLCS K MPUHATHIO pelieHus. JIpyrue Hudero He XOTAT 3HaTh O TOM WJIM MHOM BOITPOCE
JI0 T€X MOop, MoKa oH He "co3zpen", u T. 1.

Ormpenensist CUNbHBIE CTOPOHBI HauyajJbHUKA M TBITASICh MNPUIATH UM IPOU3BOJCTBEHHBIM
XapakTep, MPUXOANUTCs Kak Obl oTBedath Ha Bompoc "Kak?", a He "Uro?". B 3TOM mporecce Hac
UHTEpECyeT MOPSIOK MPEICTABICHUS PA3IUIHBIX 00JacTei, OTHOCAIIMXCS K JAETy, a HE TO, 4TO
SBIISICTCS. BaKHBIM W TPaBUJIbHBIM. ECIHM CHIIBHOE KadyeCTBO BBILIECTOSIIETO PYKOBOIUTENS
3QJI0’KEHO B €0 MOJIMTUYECKOM YyThE€, €CJIM OHO YMECTHO Ha 3TOM IOCTY, TO CJIEeIyeT HAUYMHATD C
MPEACTaBICHUS €MY MOJTUTHYECKOTO aCleKTa CUTYaIUH.

Bce MbI sBrisiemcs "crierpanucraMu’ o APYTHM JEOASM M BUAMM UX 0ojiee OTYETIMBO, YeM
oHn camu cebda. Ilpouecc mnoBbimeHUs 3(PHEKTUBHOCTM HauyaJbHHKA, KAaK IpaBUJIO, HE
npescTaBisercs caokHbIM. Ho 3T0 TpeOyeT KOHIEHTpaIli Ha ero CHIIBHBIX CTOPOHAX M Ha TOM,
YTO OH yMEeT JeaTh Jydlle BCEro. JTo ke TpeOyeT IOCTPOEHUsl BCeil AEATENbHOCTH Ha 3TUX
CTOpOHAaX IPU UTHOPUPOBAHUM HENOCTATKOB. IIpy Bcell 0ueBUIHOCTH, OPUEHTALUS HAa CHIIbHBIE
KayecTBa PYKOBOJIWTENS B HAuOONbLIEH CTENEHW BEAET K IOBBILEHUIO 3()(EeKTUBHOCTH
HUKECTOSIIETO YIIPABIISIOLIETO.

OBBILIEHWUE COBCTBEHHON S®®EKTUBHOCTU
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B cBoeit cobcTBeHHON NeaTenbHOCTH 3(P(heKTUBHBIE PYKOBOJNUTEIN OCHOBBIBAIOTCS HA CBOUX
MOJIE3HBIX KauecTBaX. bOJBIIMHCTBO U3BECTHBIX MHE HaYaJbHUKOB, paOOTaIOIIMX B COBEPLUIEHHO
pa3HbIX 00JIACTAX, XOPOLIO MPEICTABISIOT BCE CBOM OTPAHUYEHHUS, TO €CTh TO, YTO OHU HE YMEIOT
nenatb. OHM XOPOLIO IPEICTABIIOT ce0e U BCE TO, YTO UM HE IO3BOJIAT CAENATh UX HAYaJIbHUK,
NOJIUTHKA, KOMIIAHUS WIM NPaBUTENbCTBO. B pe3ynbTaTe OHM TpaTAT CBOE BpeMs M CHIIbI Ha
00Cy’KIIEHUE TOTO, YTO y HUX HE IOTy4aeTCsl.

D} PexTUBHBIX YIPABISAIOMINX TOXKE, KOHEUHO, OECITOKOST UX OTPAaHUYCHHUSI, HO OHH CITIOCOOHBI
OOHAPYKUTh BEIMKOE MHOXKECTBO BCErO0 TOr0, YTO OHM MOTYT BBINOMHHUTH. B TO Bpems Kak
JpyTHe XKAIYIOTCS, YTO V HUX HE MOJy4aeTcss TO OJHO, TO Apyroe, 3pGeKTUBHBIE PYKOBOIUTEIH
MPEINOYUTAIOT HE TEPATH BPEMS U JI€TaTh TO, YTO OHU YMEIOT JieNiaTh JIyulle Bcero. B pesynbrare
MOJTy4aeTcsi, YTo cIab0CTH, TaK pa3Ipakarollue UX KOJUIET, MepecTaloT UrpaTh OTPULIATENILHYIO
pOJIb.

* BeceMy pykoBOIsIEMY MEPCOHATY OAHOM M3 KPYNMHEHIIMX KEIE3HOAOPOKHBIX KOMITAHUN
ObUIO XOpOIIO M3BECTHO, YTO TPABUTEILCTBO HE TO3BOJNUT €M MPOSBIATH H3IHIIHIOK
caMoCTOSITENbHOCTE. HO BOT Ha3HAYMIM HOBOrO BULE-IIPE3UJIEHTa MO (PUHAHCOBBIM BOIIPOCAM,
KOTOpBI 3TOro mpocto He 3Has. OH oTnpaBuiics B Bammurron u obparuics B Komuccuo mo
TOProBJIE€ MEXJYy LITaTaMH C MPOChOOH MOIy4YUTh pa3pellleHHe Ha IMPOBEICHHUE HECKOIbKHX
JIOCTaTOYHO paJiMKaJIbHBIX MeponpusaTuil. Yiensl komuccuu orBeTim emy Tak: "[Ipexnae Bcero",
OOJIBLIMHCTBO BAaIIMX MPEIIOKEHUN HaxXOAsATCs 3a MpeaenamMu Haieil komrnereHuuu. OcTanbHble
e BaM CJIeAyeT anpoOupoBaTh,  €CIIM BCE MOWIET HOPMAJIbHO, BBI ITOy4UTE Hale "1oopo".

B yrtBepikneHun "MHe Bce paBHO HE paspeliaTr caenaTh TO-TO M TO-TO" 3a4acTyl0 MOMKHO
OOHapykMTh ONpaBAaHHe cOOCTBEHHOM wuHepnuu. Ho naxe ecnum cuTyauus Hajgaraer
OIpEICJICHHbIE OIPaHUYEHHUS - Mbl BCE )KMBEM M paboTaeM B YCIOBHUSAX JOCTATOUHO >KECTKHUX
OrpaHUYEHHH, - BCErja MOKHO OOHapyKUTh YTO-TO BAXKHOE, aKTyaJIbHOE M 3HAYUTEIBHOE, YTO
MOYKET OBITh BBIIIOJIHEHO.

YMenblii ynpaBIsStomuii HAXOUTCS BCETIa B TIOUCKE TOTO, YTO MOXKET OBITh cAenano. Ecimm on
HAayMHAET ¢ OTBeTa Ha Bompoc "Uto st Mory cienarb?", TO OH, KOHEUHO ke, B COCTOSIHUU CAeNaTh
HaMHOTO OOJIBIIIE, YEM TO3BOJISTIOT €My BPEMS i BO3MOXKHOCTH.

HpOILyKTI/IBHOC 1 OCJIICBOC UCIIOIB30BAHUC CUIIBHBIX KAUCCTB TAKXKC ITOJIOXUTCIIBHO BJIMACT HA
COOCTBEHHBIE CIIOCOOHOCTU M HaBBIKU PaOOTHI.

He tak yx TpyAHO NpeaCcTaBUTh, KaK JIOCTUTHYTh pe3ysbTaTa. YKe K MOMEHTY JOCTHIKEHMS
COBEpLICHHOJIETUS JIIOOOW YeOBEeK HAayMHAeT YEeTKO MpPEACTaBIATh cebe, Korja emy Jiydlle
paboTaercs - 10 yTpaM Wl Beuepam.

Kak npaBuiio, KaJI1plif XOpOILIO MPEACTABISET ceOe, YTO I Hero Jydlle - MUCaTh MHOXKECTBO
YEpPHOBUKOB, a TIOTOM YK€ IepeNUChIBaTh HAYMCTO WM MUCATh CPa3y OKOHYATENbHBI BapHaHT,
TIIATEIbHO OOYMBIBAsi KaX10€ IMPEIJIOKEHUE. AHAIOTHYHO 3TOMY, KaKIbIi 3HAET, KaK eMy
Jy4Ille BBICTYIIATh Tepe]l ayANTOPUEH - IO TOTOBOMY TEKCTY, IO OT/AEIBHBIM 3aITUCIM, 0€3 KaKoi
ObI TO HU OBUIO MOJATOTOBKHM HJIM BOOOIIE cTapaThcsi M30eraTth YCTHBIX BBICTYIICHUH. Kaxkaplii
npeacTaBisieT cede, paboTaeTcs eMy Jydlle B KOJUIEKTHBE MM MHIUBHIyaIbHO.

HexoTtopeiM paboTaercs ydlle, €ciid OHU UMEIOT Tepe co00i JeTalbHbIN TIaH BBINOTHEHUS
3aJaHUi WM, WHBIMH CJIOBaMH, 3apaHee OOJXyMBIBAIOT CBOM AeWCTBHS. [Jisi Opyrux BIIOJHE
JIOCTaTOYHO HMMETh HECKOJBbKO YEpHOBBIX HaOpockoB. Hekoropele paboTaroT sydyine, Oymydu
CTUCHYTBIMH OIpEJENICHHBIMA paMKaMd H TpeOoBaHWsIMU. Jlpyrue CHocOOHBI ITOKa3bIBaTh
BBICOKHE PE3YJIbTAThl, TOJHKO UMES B CBOEM PACIOPSHKEHHH OOJIbIIOe KOJMYECTBO BPEMEHH, HO
IIPY 9TOM OHU CIIOCOOHBI 3aKaH4YMBATh padoTy 3a/10r0 A0 HAMEYEHHOro cpoka. OHU 10 CBOEH
HaType SBISIIOTCA 'uuTarensiMu', a Apyrue - "ciymarensiMu". OTH OCOOCHHOCTH H3BECTHBI
Ka)KZIOMY YeJIOBEKY, TOJJOOHO TOMY, KaK €éMy U3BECTHO, [TPaBIlla OH MJIM JIEBLIA.
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OpHako Bce 3TO B U3BECTHOW CTETIEHU OTHOCUTENBHO. bornee Toro, 3Tu mpencTaBieHus: COBCEM
He 0053aTeNTbHO BEPHBI - MHOTHE M3 3THUX YePT W MPHUBBIYCK OTPAXKAIOT CYIIHOCTHBIC KauecTBa
JUYHOCTH YEJOBEKa B €ro BOCHPUATHM MHpa M CBOEro mecta B HeM. Ho maxke Oymyuu
MTOBEPXHOCTHBIMH, MPHUBBIYKU 3TH SIBJSTIOTCS MCTOYHUKOM S(PPEKTUBHOCTH. BOJBIIMHCTBO W3
HUX COBMECTHMMO CO BceMH BHJaMu paboT. Tak kak 3(pGdeKTUBHOMY YHpPaBISIONIEMY 3TO
U3BECTHO, OH MOCTYTIAET COOTBETCTBYIOIIUM 00pa3oM.

XapakTepHO, YTO cTapaercsi ObITh CaMUM COOOM; OH HE MPETeHIyeT ObITh KeM-To ApyruM. OH
aQHAM3UPYET CBOIO JIEATEIBHOCTh U JOCTUTHYTHIC PE3YNbTAThI €IIe M C T€M, YTOOBI Pas3TisieTh
3aBHCUMOCTb M cHCTeMHOCTh. OH caM cebe 3a7aeT mpuMepHo Takoi Bompoc: "Kakue 3amaun MHe
YAAETCSl PELINTh OTHOCUTEIBHO JETKO, B TO BPEMS Kak sl JPYTHUX OHH MPEACTABISIOT
M3BECTHYIO TpyAaHOCTh?" KTO-TO, Hampumep, CUUTAET, YTO €My JOCTATOYHO JIETKO YJaeTcs
HamucaTh 3aKJIIOUYUTENBHBIA OTYET, a JPYrue CUHUTAOT 3TO TSOKEIOW M HENPUSTHOU
00s13aHHOCTBI0. B TO k€ BpeMsi TOT, KTO JIETKO THUIIET OTYET, CUMTAET Ui ceOs TPYTHOU M
HeONmaromapHoi 3amadyeil ero aHaiM3 M TPUHATHE HA STOH OCHOBE KOHKPETHOTO PEIICHUS.
Hpyrumu cnoBamu, oH 0osiee 23GEKTUBEH B POJIH MMTATHOTO (ugocoda, KOTOPIi BEICBEUUBAET U
MPEACTaBISIET MPOOJIEMBL, HO HE B POJIM PYKOBOJIHUTESI, CIIOCOOHOTO MPUHUMATh OTBETCTBEHHBIE
peleHusl.

MOXHO 3HaTh O CBOEW CIOCOOHOCTH YCHEHIHO paboTaTh HAJl TeM WM MHBIM IPOEKTOM C
HavaJILHOU CTauun 0 3aBCPIICHUA B OAUHOYKY. Mo>kHO 3HATh O CBOEH CIIOCOOHOCTH IMIPUHOCHUTDH
MOJIb3y Ha IMEperoBopax, 0COOEHHO TEX, KOTOPHIE MOMHBI CTPACTeHd M AMOIUM, KaK, HAIPUMeED,
IEpEeroBOpsl 110  3aKJIIOUEHHWIO JIOTOBOpa MEXKIy paloTomarensiMu W Tpodcoro3amu.
OI[HOBpCMeHHO MOXHO 3HATb U TO, HACKOJIbKO IMPOrH03 OTHOCUTCIIbHO, HAIIPUMCEP, BO3MOXKHBIX
TpeboBaHU TPO(COr03a OKAKETCS TOUHBIM.

BonbimHCTBO Mr0/1el He 3alyMBIBalOTCS HAJl TAKMMHU BEIIAMH, KOT'/1a TOBOPSIT O CHJIBHBIX MIIN
crabbIX 4YepTax TOro WM MHOro yenoBeka. OOCYKIEHHE U PEIIEHUE 3TUX BOMNPOCOB OOBIYHO
TpeOyeT 3HaHUH, TUCLUIUIMHBI WM HaJTM4Yus OOJBIINX CIOCOOHOCTEH B JaHHON obsactu. Bmecte
C TEM JIOCTATOYHO BECOMBIM (PAKTOPOM B JIOCTHXKEHUU IOJIOKUTENBHBIX PE3yJbTATOB SIBIISIETCS
XapakTtep denoBeka. J{Jist B3pocnoro yeiaoBeka ero CoOOCTBEHHBIN XapaKTep He SIBJISETCS] CEKPETOM.
B obmem u nenom, ytoObl ObITH 3()(HEKTUBHBIM, CIIEAYET KOHIIEHTPUPOBATH CBOM YCHUJIMS Ha
pelIeHnH TexX 3ajiad, KOTOpble caM HCHOJHUTEIb PACCMATPUBAET KakK MOCHIbHOE U Haumbosee
HOAXOSAILIEE I HETO CaMoro.

B ortnmmune oT ocTtampHBIX (DAKTOPOB, PACCMOTPEHHBIX BHIINIC, MPUJIAHHUE MPOTYKTHBHOCTH
CHJIbHBIM WHJIMBHIyaJIbHBIM KauecTBaM SBJISICTCS TMO3UIHUEH W TMPAKTHKOW OJIHOBPEMEHHO.
Kpome Ttoro, pemienuwe 3Toi 3amadm oTpabaThIBAETCS MO MEpe HAKOIUICHHUS IMPAKTHUYECKOTO
ombITa. ECy mpuyduThCS CIIpalnBaTh ce0sl O CBOMX COTPYJHUKAX - KaK MOJYMHEHHBIX, TaK H
pykoBonuTensix, - He "Uro 3TOT yenoBek jgenatb He Moxer?", a "Ha 4Tto 3TOT uenmoBek
croco0eH?", To 10CTAaTOYHO CKOPO MOYKHO OOHAPYKUTH Ce0sI CTOSIIIMM Ha TIO3UIIUHU TTOCTOSIHHOT'O
MOKMCKA CUJIbHBIX KA4eCTB M UX HUCIONb30BaHUA. K ToMy ke mpruoOperaeTcsi MpUBbIUKa 3a1aBaTh
3TOT K€ BOIIPOC caMoMy cele.

UroObl ObITh 3¢ (GEKTUBHBIM B TMpenaenax Jr00H opraHu3aluy, HEOOXOAMMO - pacIIUpATh
BO3MO)KHOCTH M CHHXaTh TpoOsembl. [Ipexne Bcero 3To KacaeTcs OTHOIICHHH C JIOJBMHU.
paccMaTpUBaeT JIIOZAEH, BKIIOYas caMoro ceds, Kak BO3MOXKHOCTb. EMy XOpOIIO U3BECTHO, 4TO
JOCTUKEHUE PE3YIbTaTOB CBSI3aHO MCKIHOYMTENBHO C peaiM3alieil CUIIbHBIX CTOPOH YEJIOBEKA.
CnabocTtu BBI3BIBAIOT I'OJIOBHYIO 00JIb, @ UX OTCYTCTBUE HE BBI3BIBAET HUUETO BOOOLIE.

Bornee toro, on 3HaeT, 4To M00as rpymnmna Jiroeil opueHTHpyeTca Ha TToKa3aTeu, JOCTUTHYThIE
munepaMu. IMEHHO I03TOMY OH cTapaercs, 4ToObl JesITEIbHOCTD JIUEpOB Obllla OCHOBAHA HA UX
CHJIbHBIX U TIOJIE3HBIX CTOPOHAX.



This document was created by Unregistered Version of Word to PDF Converter

* Kak Bce MBI 3HaeM MO CIIOPTUBHBIM COPEBHOBAHUSM, YCTAHOBIICHHE HOBOI'O peKopa
IMOAHUMACT INNIAHKY OTCYCTa I[OCTI/I)KGHI/Iﬁ Ha HOBYIO BBICOTY. MsHuorune oAbl HUKTO HE MOr
npoOexaTh TUCTAHIIMIO JJIUHOW B OJHY MUJIIO ObICTpee 4eM 3a ueTbipe MUHYTHL. COBEpIIEHHO
HeokuanHo Pomkep barHMCTep MOOMI CTaphlii MEUPOBOM pekop. Bekope naxe camble cpeqHue
OeryHbl BO BCeX JIETKOATIETHYECKUX KIy0aX Mupa Hayaiud MpoOerath 3Ty TUCTAHIIUIO
MPaKTHYECKN HA YPOBHE CTApOr0 PEKOpAa, B TO BPeMS KaK HOBBIE JUJEPHI BCE JaNIbIIE YXOMUIIN
3a 6apbep YEeThIPEX MUHYT.

B cdepe uenoBedyeckMX OTHOLICHUH IUCTAHIUS MEXKIY JHAEPAaMU U CEPEAHAKAMHU €CTb
BEIMYMHA TIOCTOSIHHAs. DBBICOKMI  WCIOJIHUTENBCKUN  yPOBEHb  JIMACPOB  3aCTaBJISIET
HOATATUBATHCS CEPENHAKOB. ONBITHOMY YIPABIISIOLIEMY U3BECTHO, UTO IOPA3/10 JIETYE TOBBICUTH
pe3ysbTaThl OJHOTO JMJAEPa, YeM BCEH .Macchl JroAel., [loatomy OH craBuT cBOEH 3ajadei
NpOJABUTATh Ha PYKOBOSIIME, OTBETCTBEHHBIE IIOCTHI JIIOAEH, KOTOpble 00JaiaioT
CIIOCOOHOCTSMH BBINOJNHATh HEOPAMHAPHBIE 3a7a4H, 3aJJat0Ilie TOH MOCIEAYIOIEMY Pa3BUTHIO.
310 TpeOyeT KOHLIEHTPALIUY TOJILKO HA CUJIbHBIX KaUeCTBAX YeJIOBEKa M OTHOLICHUS K CIa00CTIM
KaK K HEYTO BTOPOCTEIICHHOMY B T€X CIy4asX, €CJId OHU HE SABJIIOTCA MPENATCTBUEM Ha ITyTH
IIPWIOKEHUSI KOHKPETHO IIPOAYKTUBHBIX KaYECTB.

W3meHeHne 4enoBeYecKod HATypbl HE BXOAMT B 3a/Jadd ymnpasipstromiero. Kak rosopurcs B
6ubeiickoil mpuTYe O TaJaHTaX, CleNyeT MPUYMHOXKATh OOIIMI MOTEHIIUA ITyTEeM MPHIIOKESHUS
BCEX YMEHM, CUJI U YCTPEMIICHU M, KAKHE TOJIbKO UMEFOTCS Y KaXkJA0Ir0 B OTJEIBHOCTH.

I'maBa S. Bee B cBoe Bpemst

"Cekper" 5>(PQEeKTHBHOCTH 3aKIIOYEH B COCPEJOTOUYCHHOCTH U  IICJICHAINIPaBICHHOCTH.
D@ PeKTUBHBIE YITPABIISIIOIINE BCET]a HAYMHAIOT C PEIICHUS MIEPBOOYEPEAHBIX 3a7a4 U TIPH 3TOM
JIENaloT BCE MOCIEA0BATENFHO, TO €CTh YTO-TO OHO B OMPEAETICHHBIHN MepHo BpEMEHHU.

Heo6xoauMocTh KOHLIEHTPALMHY 3AJI0’KEHA KaK B XapaKTepe yNpaBJICHYECKOrO TPyAa, Tak U B
IPUPOJIE CAMOro 4YeroBeKa. MOXKHO NMPEUIOKUTh HECKOIBKO OOBSICHEHMH 3TOMY SIBICHMIO: Ha
pElLlIEHNE BCeX BaXKHBIX 3a7a4 HaM HUKOIJA HE XBAaTaeT MMEIOLIErocs B HALIEM PaCHOpsHKEHUU
BpeMeHU. [Ipu aHanmse MoOJE3HOW NEATENbHOCTU YIPABISAIONIEr0 OOHAPY)KHUBAETCS HaIWYHe
OIPOMHOI'0 KOJIMYECTBA CTOSIIMX IEPE]l HUM Ba)KHBIX 3a/1a4, HO aHAJIU3 BPEMEHH, OTIYLIEHHOI O
YIPaBJSIIOIIEMY, IIOKa3bIBa€T, YTO €ro sSBHO HENOCTaTOYHO JJIs peIleHWs BCEeX 3ajad,
HEOOXOIMMBIX JUIS YCIEIHOro (PYHKIIMOHUPOBAHUS NaHHOM opranu3anuu. Kak Obl MacTepcku
HU KOHTPOJMPOBAJ OH CBOE BpeMsi, OOJIbILIasi €r0 YacTh €My He NMPUHAISKUT. VIHBIMU clioBaMy,
OH TIOCTOSIHHO UCTIBITHIBAET Je(PUIIUT BPEMEHH.

UeM cunbHee YHPaBISIOLMI KOHUEHTPUPYETCS HA TOM, 4YTO OOECIEYMBAET YCIEX €ero
OpraHu3aIiy, TeM OOJbIIEe OH HYXKIAETCA B YKPYIHEHHBIX OTpe3KaX BPEMEHH Ha BBIOJIHEHHE
cBoux QyHKuui. Yem Oosbllie OH OpUEHTHpYETCS HE Ha Ipolecc padoThl KaKk TaKOBOW, a Ha
JOCTHKEHUE PE3yJIbTaTOB, TEM HACTOATENIbHEE HEOOXOAMMOCTh B JUTUTEIBHBIX YCHIIUAX, KOTOPBIE,
B CBOIO OuY€peilb, TPEOYIOT BECOMOr0 KOJIMUYECTBA BpEMEHU. B MpOTUBHOM ciydae 3TH yCUiIUs HE
OynyT IUIOJOTBOpPHBIMH. BmecTe ¢ TeM, Al TOro 4YTOOBI MMETh B CBOEM PpaclOpakeHHH
[0-HACTOSAIIEMY TIPOAYKTUBHOE BpeMsi (HECKOJIbKO YacoB WM HEJENb), HEOOXOIUMBI
JUCIUIIIMHA U JKeJIe3Hasl PeIMMOCTh cKa3aTh "HeT".

AHanornyHo 53ToMy, ueM Oomblne padoTaeT YNpaBIAOIMNA HaJl MPOJYKTUBHBIM
UCTIOJIb30BAHNEM CHUJIbHBIX KayecTB, TeM B OOJbLIEH CTENEHW OH OCO3HAeT HEOOXOIMMOCTh UX
COCpeIOTOUEHUsI Ha Haubojee 3HAYMMBIX NEPCIEeKTUBHBIX ydacTKax. TOJbKO TakKUM 00pa3om
MOXHO JOOMTHCS KeTAeMbIX Pe3yIbTaToB.

Ho HeoOXoaMMocTh KOHIEHTPUPOBATHCS AUKTYETCs el U TeM OOCTOSTENLCTBOM, YTO JIs
OOJIBIIMHCTBA U3 HAC JIOCTATOYHO TPYJHO J€NaTh Ja)ke YTO-TO OHO, HE TOBOPS YXKE O PEIICHUH
JIBYX 3a/1a4 cpa3y. YenoBeuecTBo, Oyaydn "MHOTOIEJIEBBIM HHCTPYMEHTOM", CHIOCOOHOM peraTh
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OFPOMHOE KOJMYECTBO pa3HOOOpa3HbIX 3amad. Ho ans mOpoayKTUBHOTO — MPUIIOKEHUS
noreHnuaIbHbIX  CrocOOHOCTEW 4enoBeka HEOOXOJUMO CKOHIEHTPUPOBATH MHOXKECTBO
WHAUBUAYATbHBIX TMOJIE3HBIX KAadyeCTB Ha pEIICHWU OmpeneneHHoW 3aaauyu. J{oCTHKeHHIo
MOCTaBJICHHOM 11€JTM CIIOCOOCTBYET KOHIICHTPAITUS BCEX HABBIKOB M YMEHUM B OHOW TOYKE.

* MBI COBEpIIEHHO CHPABEIJIMBO CUATAEM LIUPKOBBIM MCKYCCTBOM YKOHTJIMPOBAHUE LIApaMH,
Jake eCITM 3TO MPOJOJDKaeTcs He Ooyiee MecaTd ¢ JMIMHUM MUHYT. Ho ecnu OBl sKOHTIIEp
MOMBITAJICS UCHOJHATH 3TOT HOMEp B T€UeHHE OoJsiee UIMTENLHOIO0 BPEMEHH, BCE €ro Iapbl B
KOHIIE KOHIIOB TIOTa 1T OBl BHU3.

B 00byHOM XM3HU, KOHEYHO, BCE HECKOJIBKO HMHAa4e. HEeKOTOphIM ymaercss OTHOCHUTEIILHO
YCHEIIHO pelIaTh NMapauiebHO JABE 3aJa4M, IMOCTOSHHO MEPEKIoYasch ¢ [ oaHON Ha Apyryro.
DTO TaKkKe O3HA4YaeT, YTO OHU MOTYT YACIUTh KaXIAOW W3 3a7a4 MUHHUMYM HEO0OXOIUMOTO
BpemeHu. Ho, s mymaro, Bpsi JIu HaleTCs TOCTATOYHO JIFO/ICH, CIIOCOOHBIX C OTVIMYHEM PeIlaTh
TP Ba)KHBIC 33/1a41 OJJHOBPEMEHHO.

* MoXHO, KOHEYHO, BCIIOMHUTh O Momuapte. ['oBOpAT, 4TO OH MOr paboTaTh HaJ TpeMs
KOMIIO3UIIUSIMH Cpa3y U B Pe3yibTaTe SIBJSITH MUPY HACTOsIIME IeneBpsl. Ho 310 nckimouenue,
€IMHCTBEHHOE B CBOEM pojie. Jpyrue sipuaiinime 1 1mioA0TBOPHbIE KOMIIO3UTOPHI, TaKHe Kak bax,
l'ennens, lalinn wim Bepau, Mormu paboTaTh TOJMBKO HAJ OAHUM IPOU3BEIACHHEM B KaKOW-TO
nepuoj BpeMeHH. OHU He HaYMHAIM paboTaTh HaJ| CIEAYIOIIUM IMPOU3BEACHUEM, HE 3aKOHUYHB
MpebIIyINee WM BPEMEHHO HE OTJIOXKHB €ro B CTOPOHY. UTO KacaeTcs ympaBJSIONIMX, TO OHU
BpsIZl JTU MOTYT BOOOpakath cebs "MorapramMmu OT yrpaBieHus'".

HeobxoauMocTh cocpeioToueHrsl yCHIIMI B OJJHOM HAlpaBJICHUH BBI3BaHA MPEXKIE BCETO TEM,
9TO Tepea KaXKIbIM YIPABISIIONMM OOBIYHO CTOMT MHOXKECTBO 3ajad, KaXaas M3 KOTOPBIX
TpeOyeT CBOEro COOCTBEHHOrO pelleHMs. PeleHre oJHOBPEMEHHO BCEro JIMIIb OJHOM 3ajaun
CIIOCOOCTBYET CKOpEHIIeMy JOCTIIKEHHIO pe3ysbTaToB. UeM IUIOTHee KOHIIEHTpAlusi BPEMEHH,
CHJI U CPEJICTB, TEM OOJIbILIE BO3MOXKHOCTEH peIIaTh OO0JIbIIOE KOITMYECTBO PA3HOOOPa3HBIX 3a1ad.

* Hu onvH U3 pyKOBOIUTENEH NPEANPUATHI, KOTOPBIX MHE JOBENOCH 3HATh, HE JOCTUT TAKUX
yCIIEXOB, KaK HEJJaBHO OTOIIEAIINI OT Jen riaBa (apmaneBTryeckoit ¢pupmbl. Koraa o npussin
PYKOBOJICTBO, 3Ta (hupma ObLIa COBCEM HEOOMBINONW M JIEHCTBOBAIa TOJIBKO B OgHOU cTpaHe. K
KOHILYy €ro Kapbepbl, TO €CThb CIYCTSl IPUMEPHO OJUHHAALATH JIeT, 3Ta (upMa BbIpBajiach B
MUPOBBIE JIUAEPHI.

B Teuenmne nepBbIX JieT paboThl Ha (pUpMe ATOT YEIOBEK KOHILIEHTPUPOBAJ CBOU YCHIIMS Ha
BAKHEUIINX HaIpaBJICHUSX WCCIIEI0BAHUM, Hay4HbIX MporpaMmax. u
HAy4YHO-HCCIIEA0BaTEIbCKOM TepcoHane. C TOYKU 3peHUs HayYHO-HCCIIEN0BAaTENbCKON padoThl,
9Ta KOMIIaHUS HUKOIJa He Obula cpeiu JTUAepoB, Oosiee TOro, OHa JajeKko He BCerjaa ycreBaja
pearupoBaTh Ha pa3paboTku Jpyrux komnaHuil. HoBelid pykoBoguTenb HE ObUI yYEHBIM, HO OH
XOpOILIO MMOHUMAJI, YTO Ha CTapbIX U YYKUX pa3paboTKax Jajeko He yelelb. bbuio HeoO0XxoauMo
BbIpabOTaTh CBOE COOCTBEHHOE HalpaBiieHUe. B pe3ynbrare ye JeT uepe3 IATh €ro KOMITaHHs
BBIJIBUHYJIACH B JIUAEPHI B IBYX BaXKHBIX 00JIaCTSX.

3areM OH CTaj OOMBATHCS BBIXOJA KOMIIAHUHM HAa MEXIYHApOJHYIO apeHy, Ha KOTOpOH yxe
MHOTHME TO/bl JOMHHHMPOBAJIM HIBeHIApcKue (apMaleBTUYECKue MNpeanpusaTusa. TuarensHo
IPOAHAIM3UPOBAB OCOOEHHOCTU TOTPEOJICHUS JIEKApCTBEHHBIX IIPENapaTtoB, OH MpHIIET K
BBIBOJY, YTO KOMITAHUH 10 CTPAXOBAHUIO OT OOJIE3HEH U rocyJapCTBEHHAsI MEIMIIUHCKAs CITyk0a
pemaonmM 00pa3oM CTUMYJIMPOBAIN CIpOC Ha (apMaleBTUUecKyto mpoxyknuoo. CoBmemnias
IIPOHMKHOBEHHUE MPOMYKIMM KOMIIAHUU B APYIHME CTPaHbl C Pa3BUTUEM B HHUX MEIUIIMHCKOIO
00CITy’)KMBaHHUs, PYKOBOIUTENb JOOWICS YTBEpXKAECHHUS CBOeH (pUpMbI Ha HOBBIX pBIHKAX, HE
Melasi Ipyu 3TOM JApPYTMM (apMaleBTUYeCKUM (uUpMaM - CTapoKWilaM Ha MEXIYHapOJHOM
PBIHKE.
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B TeueHue mocnegHMX MATH JIET CBOEro NpeOBbIBAHUS HA IOCTY TIJIaBbl KOMIAHUHM, OH B
OCHOBHOM 3aHUMAJICSI Pa3pabOTKOM CTpaTeruu, COOTBETCTBYIOLIEH XapaKTepy COBPEMEHHON
MEIUIMHBI, OBICTPO IMpeBpaliaoueics B '"mpennpusTHe OOIIECTBEHHOIO NONb30BaHUsA", B
KOTOPOM  IIPaBUTEIbCTBEHHBIE  YUPEXKJEHHUS, HEKOMMeEpueckue OONbHHUIBI, a TaKke
HOJTYroCyJapCTBEHHbIE yupexaeHus (takue, kak ['omy6oit kpect B Coeaunennsix lllTarax)
IUIaTAT 10 cYeTaM, B TO BpeMs KakK pelieHHs MO KOHKPETHBIM 3aKylKaM IPUHHUMAIOTCS
UHAMBUYyalbHO, TO €cTh BpadyaMu. Hackonbko ycremHa Oyner ero crpaTerust B OymylueM,
CKazaTh TPYJHO, TaK Kak OHa OblIa OoTpaboTaHa MU anpobHupoBaHa TOJIBKO B 1965 romy, To ecTb
HE3a/10Jro0 10 ero yxoja B OTcTaBKy. Ho, HaCKONbKO MHE M3BECTHO, €ro OpraHu3anus ObLia
€IMHCTBEHHOM KpYyNHOH (apmalieBTUUECKOM KOMIIaHWEH, KOTopas MpoJyMbIBajla CBOU
CTpaTerulo, 1IeH000pa3oBaHue, COBIT U KOHTAKThI UCXOJS U3 MEXIYHApOIHOW KOHBIOHKTYpHI B
00J1aCTH 3/1paBOOXpaHEHUSI.

Jlaneko He KaXkJblii PyKOBOJUTENb CIIOCOOEH PelINTh XOTd Obl OHY 3aJady Takoro mMacirada
B TEYCHME BCEH CBOEH Kapbepbl. PykoBonuTens ke, 0 KOTOPOM MBI TOBOPUM, PELLUI Cpa3y TpU
KpyIHEHIne 3aladd M CyMel OCHOBaThb CHJIBHYI0 MEXKIYHAapOAHYIO OpraHH3aluIo,
YKOMILJICKTOBAHHYIO KBaJIM(HUIIMPOBAHHBIM IIEPCOHATIOM. Y IallOCh BCE ATO €My TOJBKO ITOTOMY,
YTO OH pellajl KaXKAyI0 3aJa4y B OTAEIBHOCTU B OIIPEICICHHBIN IEPUOJ BPEMEHHU.

TakoB "cekper" mozel, KOTOPbIM yIAETCsl BBIXOIUTH MMOOEIUTESIMUA B PELICHUH MHOXKECTBA
CIIOXKHBIX 3a/1a4. B- ornpeneneHHblil neproj BpeMeHU OHHM 3aHUMAaroTCs 4eM-To oHUM. Jlemnast Bce
0 TOPSJKY U TIOCJIENOBAaTENbHO, OHM 3aTPauyMBaIOT TIOPa3l0 MEHbIIE BPEMEHU, YEM
OOJIBIIMHCTBO U3 HaC.

N dacto ObiBaeT Tak, 4To OONbLIME TPYAO3aTpaThl HE BBIPAXKAKOTCA B JOCTUTHYTBIX
pe3yibTaTax. OTO MPOUCXOJIUT C JIFOJIbMHU, KOTOPbIE HE MOTYT IIPaBHJILHO PACCUUTHIBATH BPEMS,
HeoOXoMMoe 7Sl BBIIIOJHEHUS OT/EeNbHOM 3afaun. Takue mroaM Bcerja HajlerTcs Ha TO, YTO
BCE NOWJET mpaBUibHO. JIF0OOMY ONBITHOMY YHPAaBISIONIEMY H3BECTHO, YTO 3TO IIyCThIE
Hajexapl. Bceerna cioydaroTcst Kakve-TO HEOXKHJAHHOCTH. ENMHCTBEHHOE, 4ero MOXHO ¢
YBEPEHHOCTHIO OXKUJIaTh, TAK ATO HEOKUJAHHOCTH, KOTOpPBIE Yallle BCEro HemnpusiTHble. FIMeHHO
1103ToMY 3G (EKTUBHBIE YIPaBIIAIOLIME BCET/1a IPelycMaTPUBAIOT ONPEEIeHHBIN 3a1ac BpeMEHU
CBEpX JAEUCTBUTENbHO HEOOXOAMMOro. THNUYHBIA (TO €CTh HEJOCTAaTOUYHO 3((GEKTUBHBIN)
YIPABJISAIOMINI TOCTOSIHHO CIEMIUT M OATOMY Yallle ona3/iblBaeT. DP(PEeKTUBHBIE YIPABISIOLIHE
IPEANOYUTAIOT HE THaTh U30 BceX cuil. OHU yCTaHABIMBAIOT AJIsl ce0sl MpUEMIIEMbIN TEMII, HO
COXPaHSIOT €ro 0 KOHI@A JucTaHiuu. HakoHel, TMIMYHBIN ynpaBisIOLMHA cTapaercs JenaThb
HECKOJILKO Bemiel cpa3zy. [1oaTomy y Hero HUKOr1a HeT MUHUMAaJIbHO HEOOXOIMMOTO KOJIMYECTBa
BPEMEHM HM Ha OJHY W3 3a7auy cBoed mporpammsbl. Ecimu pemieHue xors Obl OAHOM 3amauun
3aKaH4YMBAETCs Heynauyei, To, CKopee BCero, pyIuTcs BCs IporpaMma.

XopolMe yrnpasisiolye 3HaKT, YTO UM HEOOXOJUMO clefaTh OYeHb MHOTO€, MU NMPUTOM Ha
CaMOM BBICOKOM ypoBHE. UTOOBI JOCTHYB 3TOr0, OHU KOHLEHTPUPYIOT BpeMsl M CHJIbI, KAK CBOU
COOCTBEHHBIE, TaK M BCEH OpraHU3alliy, Ha BBIIOJIHEHHE YEro-TO OJHOIO B OTJIENIbHBIN Mepuos
BpeMeHU. OHU TaKKe HAUMHAIOT C PEIICHUS IEPBOOUEPEAHBIX 3a1aU.

N3BABJIEHUE OT [NTPOLLJIOI'O

[Ipexxne yeM KOHIIEHTPHPOBATH CUJIBI B OJHOM HarpaBiieHUH, d(h()EKTUBHBIC YITPABIISIONTIE
CTapaloTcs M30aBUTHCS OT TPONLIOro, KOTOPOE TEpecTano ObITh MPOAYKTUBHBIM. OHH
MEPUOANYECKH TePECMaTPUBAIOT NPOrPaMMbl CBOEH JACSATEIBHOCTH M JCITEIBHOCTH CBOUX
COCITY>KHMBIIEB, 3aJ1aBasi TIpU 3TOM Bompoc: "Ecau Mbl 0 CHX TOp 3TOTO HE JENaid, TO CTOUT JIU
3aHUMAaThCs ATHUM Ternephb?" Ecium oTBET OTpuIaTenbHBIA, TO OHHU COKPAIIAIOT WM BOOOIIE
MpeKpam@anT padoTel B JaHHOM HampaBieHuH. [lo kpaliHell Mepe ympaBIIIIOIMIME CTApPArOTCs
JIeNaTh TaK, 9TOOB HE BKJIAJBIBATH JOIOJHUTEIBHBIE PECYPCHI B YK€ HEIPOTYKTUBHBIE OTPACIH.
3aTeM Bce BaKHEUIIINE CPENICTBA, M B YACTHOCTH CKYIHBIE YEIIOBEYECKHIE PECYPChI, KOTOPhIE OBLITH
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SaﬂeﬁCTBOBaHBI B BbLIIIOJIHCHHUU 3aJla4d BUYCPAIIHCIO AHS, HCMCIJICHHO IICPCKIIOYAIOTCA Ha
MEPCICKTHUBHBIC HAIIPABJICHUA.

VYpagmsronye, He3aBUCUMO OT TOT'0, XOTST JI OHH TOI'0 MJIM HET, TOCTOSIHHO TSHYT 3a CO00H
npouuioe. Bripouem, 310 Hen30exHO. J[eHb CErOAHALIHUN - 3TO BCErjaa pe3yiabTaT ACHCTBUN U
peleHuni, MpUHATHIX Buepa. YenoBek, Kakoe ObI MOJOKEHHWE OH HHU 3aHMMAa, HE B COCTOSIHUU
npenyraabBaTh Oynymiee. Buepamnue neficTBUS U pelieHns, KAKUMU Obl CMENTBIMU U MYJIPbIMU
OHM HHM OBUIM, HEM30EKHO NPEBpPAIAOTCS B CETOJHSIIHUE TPOOIEMBI, KPHU3HUCHI |
HenopasyMeHus. OJHaKo OCOOCHHOCTBIO pPAa0OTHI YHPABJAIOLIEr0 B JHO00HM OpraHu3anuu
SIBJIICTCSI TIepeiada CErOHSIIHUX PECYpCOB Oy IyIIeMy. DTO 3HAUUT, YTO KaXKIbIH YIPaBIISIOIIHNA
MIOCTOSIHHO JIOJDKEH YJIENSATh BPeMs, IPUMEHSATh CUJIBI U M300pETaTeIbHOCTh Ha KOPPEKTUPOBKY
BUEpAIIHUX JCHCTBHUI 1 pEIIeHUI, Kak COOCTBEHHBIX, TaK M CBOMX MPEALIECTBEHHUKOB. IMeHHO
Ha 3TO YXOIHT Topa3ao 0oJble BpEMEHH, YeM Ha BBITIOIHEHHS KaKUX-TM0O0 IPyrux 3a1a4.

Ho MoxHO 1o KpailHEll Mepe MOIBITaTbCd OTPaHUYUTh CBOIO 3aBHCHMOCTH OT IIPOILIOTO
MyTEM COKpaIleHHs "MepelienmX mo HacueacTBy" OecrepCcreKTUBHBIX BHJIOB ACATEILHOCTH U
3a1ad4.

Hu nns koro He mpenctaBiseT TPYIHOCTH TOJHOCTHIO OTKA3aThCsl OT SIBHO HEYAAuHBIX
pewiennii u aeiictBuil. OHM ycTpaHSIOT caMu cebs. Bmecre ¢ TeM ycnexu MpoIuioro HaJaoiaro
MEePeKUBAIOT CBOIO TMOJIE3HOCTh. FElle OOMbIIyl0 OMacHOCTh MPEACTABISIOT COOOH BUIBI
JeSITENIbHOCTH, KOTOpbIE, HECMOTPSI Ha BCIO CBOIO IMEPCHEKTHUBHOCTb, HE MPUHECIN KEJIAeMbIX
pe3yabTatoB. OHU mogvac "TperoT camooOre HavdabHHUKA" (O 9eM s Mucall B CBOUX JIPYTHX
paboTax) ¥ MO3TOMY HEMPUKOCHOBEHHBI. HO ecim Mx He COKpamaTth, U TPUTOM OECHOIIa HO, TO
OHHU O0ECKPOBSIT BCIO OPraHU3AIIHIO.

K coxanenuto, B OECIIOAHBIX IMOMBITKAX JOBECTH 10 "YCIIEHIHOIO 3aBEpIICHUA" MOJOOHbIE
JieTia pacTpauyuBaroT ceds Haunbosee CIOCOOHBIE JIFOIH.

o Kaxmass opraHum3amus MOJIBEpP)KEHA TaKUM HEIyraM, HO OCOOEHHO OTYETIMBO OHHU
MPOSIBJISIIOTCA B MPABUTENILCTBEHHBIX OpraHax. [[paBuTenbCTBEHHBIE TPOrPAMMEBI M HAITPABJICHUS
JESITeIbHOCTH YCTapeBaIOT TaK K€ OBICTPO, KaK W MPOTrpamMMbl U HANPABICHHS JIESTEIBHOCTU
JIpYrux ydpexaeHud. TeM He MeHee OHM HE TOJIbKO PACCMAaTPUBAKOTCS KAaK BEYHBIE, HO U
BILJICTAIOTCS. B CaMy CTPYKTYpy IIOCPEICTBOM HOPM TPa)IaHCKOH CIyXObl U HEMEIJICHHO
CTaHOBSITCA HEOTHEMJIEMOUM YaCThIO aMUHHUCTPALIUHA C UX COOCTBEHHBIM IPEICTABUTEIIHCTBOM B
3aKOHOJAaTEILHOM BJIACTH.

D10 OBUIO HE TaK OMAacHO B TO BpeMs, Korjaa cucrema npaButeibcTBa CIIIA Obuta He Takoi
TPOMO3/IKONM M HE UTpaia 3HAYUTEIILHON POJIM B OOIIECTBEHHOW JKM3HU, KaK Hampumep, 10 1914
rona. CoBpeMeHHOE TIPaBUTEILCTBO HE MOXKET MO3BOJIUTH c€0€ HAIIPABIISITh YIHEPTHIO U PECYPCHI
Ha BuepamHuii JeHb. HecMoTps Ha 3TO, MO MEHbIIEH Mepe IOJIOBUHA YIpPABICHUM H
yapexeHni genepanbHoro npaButenbctBa CoennueHHbIX [1ITaToB 00 peryaupyroT To, 4TO B
pEryJIMpOBaHUM HE HYKAaeTcs (Hampumep, Komuccns mo Toprosie Mexxay IITaTaMH HAMpaBJIseT
BCE CBOM YCHJIMSI Ha 3aIIUTy OOIIECTBA OT MOHOIOJIUH KEJIE3HBIX IOPOT, KOTOPOM HE CYIIECTBYET
y)ke Oojee TpUIIATH JIeT), JMOO OHU OPHEHTUPYIOTCA (YTO OoJiee BCEro XapaKTepPHO IS
CEITbCKOXO3SMCTBEHHOM IMPOrpaMMbl) Ha CaMOJIOOME TOJMTUKOB M TMPHUJIATAIOT YCUJIUS B TEX
HAIPaBIICHUSIX, KOTOpPbIE TIO 3aMbICIy MOJDKHBI J1aBaTh IOJIOKUTENbHBIC pPE3yNbTaThl, HO Ha
CaMOM JIeJie UX He TIPUHOCHT.

CymiectByeT cepbe3Hasi HEOOXOAMMOCTh B BBIpAOOTKE HOBOro MpHHIMMNA 3(PPEeKTHBHOTO
yIpaBJIeHUs, IPU KOTOPOM KaKZIbIM 3aKOH, KaXK/10€ YUPEXKIECHUE U KaXKaasl IpaBUTEIbCTBEHHAs
mporpamMma paccMaTpUBAarOTCSA Kak BpeMEHHbBIE M aBTOMAaTHUECKHU TEPSIIOIINE CBOIO aKTyallbHOCTh
10 MCTEYEHUHU ONPEAEICHHOI0 CpoKa (HampuMep, IECATH JIET), 32 UCKIIIOUEHUEM TEX CIIy4yaes,
KOTJja OHHM CHEIHAbHO MPOJOHTHUPYIOTCS HAa 3aKOHHOM OCHOBAHHMH MOCJTE HMX -TIATEIbHOTO
UCCIIEI0OBaHMsI, TIPU TTyOOKOM aHAJIM3€ IOCTUTHYTHIX PE3Y/IbTaTOB U PEIICHHBIX MPOOJIEM.
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B 1965 - 1966 rr. mpe3uaeHT J[>KOHCOH OTAQJI pacmopsHKEHHE IPOBECTH IMOJI00HOE
WCCIICZIOBAHNE B OTHOIICHUHM BCEX IMPABUTEIBCTBEHHBIX YUPESKICHUN M IMPOTrpamMM, CTPEMSCh
WCIOJIb30BaTh TMPUHIMI "TIPOBEpPKH mporpamm'", pa3paOOTaHHBII MHHUCTPOM OOOpPOHBI
Maxknamapoii ¢ 1enbio M30aBUTh BOEHHOE BEIOMCTBO OT TPAJUIIMOHHBIX, HO YCTapeBIIUX M
HEMPOIYKTUBHBIX BUJIOB JESITEIbHOCTU. TaKkoe MEpONpUsTHE SBISETCS HEOOXOAUMBIM U BaXKHBIM
nlaroM Breped. Ho oHO He mpuBeneT HM K KakUM pe3yibTataM 10 TeX I[Oop, MoKa Mbl
IpUaepKIUBaEeMCS MHEHHUS, YTO BCE MPOrpamMmbl paboTaloT BEYHO, €CIIM HE JOKa3aHO, YTO OHU
3k ceds. OgHako HE0OXOAMMO PYKOBOJCTBOBATHCS JAPYTMM MPUHIMIIOM, a MMeHHO: "Bce
IpPOrpamMMbl U3KHUBAIOT ce0s1 U JTOJDKHBI OBITH CBEPHYTHI, €CJIM HE JI0Ka3aHO, YTO OHHU BCE €Il
OPOAYKTUBHBI U HeoOXonuMbl'. B OpOTHBHOM cllyyae COBPEMEHHOE MPaBUTENILCTBO,
OrpaHUYHUBaoIIee OOLIECTBO OECKOHEUHBIMM HOpPMaMH, 3aKOHaMH M (OpPMaJbHOCTAMHU, OyAeT
3a/1aBJICHO CBOMM COOCTBEHHBIM BECOM.

Ho 1o tex nop, moka npaBUTENBCTBO HOABEPIKEHO OPraHU3AMOHHOMY pa30yXaHHIO, HU OJlHA
OpraHu3aIys He MOXKET ObITh 3acTpaxoBaHa OT 3TOW Ooje3HU. PaGOTHUK KPYyMHOW KOpIIOpamuu,
KOTOPBIM rpoMue BCeX jKalyeTcsd Ha OIOpOKpaTH3M B IPAaBUTENbCTBE, B CTEHAX COOCTBEHHOM
OpraHu3allil MOXET CHOCOOCTBOBAaTh pPAa3HOro poja '"mpoBepkaM", KOTOpbIE HUYEro He
IPOBEPSAIOT, MHOXXECTBY MCCIIIOBAHUN, KOTOpbIE JMIIb IPHKPHIBAIOT €ro HeXelaHue
NPUHUMATh OTBETCTBEHHBIC PEIICHHS, a TaKXKE pPa3AyBaHUIO INTATOB 3a CYET PaOOTHHKOB,
CIEUAIFHO 3aHUMAIOLIMXCS 3TUMHM HCCIeoBaHUSAMM U "mpoBepkamu". CaMm ke OH, CKopee
BCero, Oyler mpoJaobKaTh TPATHTh CBOE BpeMs M BpeMs BEAYIIMX CHELMAIUCTOB Ha BBIIYCK
ycTapeBleld NPOIYKLUHU, TEM CaMbIM OOpeKasl Ha I'OJIOJIHBIN MaeK MepClEeKTUBHYIO MPOIYKIUIO
Hesanekoro Oyaymiero. YHHBEPCHUTETCKUH Tpodeccop, KOTOPHIA HE JKajeeT CJlIoB JUIs
BBICKA3bIBaHMsI BO3MYIIEHUS "yXKacalolled pacTOYUTENbHOCTBIO OOsbIIoro Ou3Heca", MOXKET
OJHOBPEMEHHO MPOSBIATH YAUBUTEIbHYIO HAaCTOMYMBOCTh B IPOMJIEHHUU >KU3HU YCTapeBILEH
JTUCLUIUIMHE, BKIIIOYas €€ B 00s3aTeNbHYIO IPOrpamMMy.

VYrpaBnsonmii, KOTOpelii X04eT ObITh 3(PQEeKTHBHBIM caM U cienath 3(GEKTUBHONW CBOIO
OpraHu3aliio, JODKEH BHHUMATENbHO OTCIEXKHBAThb BCE IMPOrpaMMbl, BCE HaIpaBJE€HUs
JeATeNbHOCTH, Bce 3amaHus. OH JODKEH MOCTOSHHO cels crpammBarh: "CTOUT JHM 3TUM
3aHUMAThCA?", U €CIM BBIICHUTCS, YTO HE CTOMT, TO TYT K€ M30aBIATHCS OT Oajuiacta, ¢ TeM
YTOOBI CKOHLEHTPUPOBATh YCHUJIMA Ha TeX 3a/jadax, KOTOpbIe, NMPHU YCIOBHUH HMX YCIEHIHOTO
pEeLleHHUs], TIOBBICAT PE3YJIbTaThl €ro COOCTBEHHOW NEATEIbHOCTH M MOKa3aTeau MPEANpUsiTHS B
LEJIOM.

[Ipexne Bcero orkasblBaeTcs OT CTapblX 3a7ay U YK€ 3aT€M HauMHAeT paboTaTb B HOBOM
HanpaBJIeHUH. DTO COBEPIIEHHO HEOOXOIUMO AJIsl TOro, 4ToObI "AepikaTh Bec" opraHu3aliy, B
KOTOpoil OH paboTaer. be3 3Toro opranusamnusi oueHb CKOpo TepsieT (GopMy, LEIbHOCTb U
ynpaBisieMocTb. OpraHuzaluy Bcerja JODKHBI ObITh TAKMMM K€ MOATIHYTBIMH U
MYCKYJIMCTBIMHU, KaK OHOJIOrMUECKHE OpraHu3MBbl.

Ho, kak wu3BeCTHO KaXIOMy YIPaBISIIOIIEMY, HUYTO HOBOE HE Jaerca cpasy. Benp
NPOJABMKEHUE BCEro HOBO-TCT BCEr/a CBSA3aHO C Maccoil mpobnem. Ecmm HaumHanuio He
o0ecreynTh HaJISKAIIYI0 CTPAaXOBKY Ha BCAKHUM ClTyyall, To OHO OyZeT oOpeueHo Ha HeyJaady ¢
camoro Hauyana. Hambonee nelicTBEHHBIM CPEACTBOM MONIAOPKKMA HOBOTO CIIyXaT CaMH JIFOJIH,
KOTOpBIE JIOKA3aJl CBOIO Pe3yNbTaTUBHOCTh. OHU BCeraa 3aHATHI OOIbIIe, YeM MosnokeHo. J{ims
YCHEIIHOTO pEelIeHUs] HOBBIX 3aflau CIeqyeT OCBOOOXKIATh Hambolsiee IIeHHBIE KaJpbl OT BCETO
JIMILIHETO.

BapuanT, npu KOTOPOM ISl BBINOJIHEHUS. HOBBIX 33]a4 MMOIOMPAIOTCS HOBBIC JIFO/IU, CIHILIKOM
puckoBaH. HoBbIX paOOTHUKOB HAOMPAIOT [ OTPAOOTKU U MPOABMXKEHUS YK€ CYIIECTBYIOLIEH
nesTenbHocTd. HauMHAaTh 4YTO-TO HOBOE CIENYyEeT BMECTE C JIIOJbMH, KadecTBA KOTOPHIX HE
BbI3bIBAIOT COMHEHHS, TO €CThb C TE€MH, KTO HMeeT OOJIbIION OnblT paboThl B JIAaHHOM
oprann3anuu. C Kaxao0il HOBOM 3adaudell NPUXOIUTCS PUCKOBATh (layke €clu JIpyrue JIoau
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paHbIIIE BBHIMOIHSAIN €€), U MOITOMY ONBITHBIA U YMEINbIA YIPaBIAIOMUN 110 BO3MOKHOCTH HE
OyIeT yBeIMuuBaTh PUCK, HAHUMAas MaJO3HAKOMBIX PaOOTHUKOB cO CTOpoHBI. Ha coOcTtBeHHOM
TSDKEJIOM OIIBIT€ OH 3HAET, YTO OYeHb YacTO JIFOJM, Ka3aBIIMECS T'eHUSIMU Ha KaKOW-TO APYTro
paboTe, OKa3bIBaJMCh HU K 4YeMy HE CHOCOOHBIMU CIYCTSI IOJITOJa IOCHE TOro, Kak Crajid
paboTaTh "Ha Hero".

* Opra"usaiysM HeoOXOAMMO BpeMst OT BPEMEHU OOHOBIISITHCSI HOBBIMH JIFOJBMHU CO CBEXKUMHU
B3rAgaMu. [lepeaBuras ¢ Mecra Ha MECTO CTapble Kajpbl, Jt00asi OpraHu3alus MOKpbIBaeTCs
HAJIETOM KOCHOCTH U U30JIMPOBAHHOCTU. B TO k€ BpeMs HEpa3yMHO I1Opy4aTh BHOBb IIPUHSATHIM
pabOTHHMKAM 3a/laHusl, CBS3aHHbIE C BBICOKOW CTeNeHbto pucka. Ha JOIMKHOCTE yIpaBIIsIOILEro
BBICILIEIO 3BEHA WM PYKOBOAMTEIEM HOBOI'O BAJKHOI'O HAIPABJICHUs JOJDKHBI HA3HAYaTHCS
npoBepeHHble MoAu. HOBBIX IO MOXKHO CTaBUTh HA JODKHOCTH 4YyTh HHM)KE BBICHIMX H
HOpy4YaTh UM PYKOBOZCTBO YK€ alipOOMPOBAHHOMN JEATEINbHOCTHIO.

Cucrematuyeckoe M30aBJIEHHE OT CTApOro SIBJISETCS €IUHCTBEHHBIM CPEICTBOM BHEAPEHHS
HOBOrO. Hu B 0/1HO¥ M3 M3BECTHBIX MHE OpraHU3aIuil He HaOI01aeTcs HelocTaTka uaeid. Mbl He
UCIBITHIBAEM IMPOOJIEM, CBSI3aHHBIX C '"TBopueckuMu mnombiciamu”". Ho Tombko Becbma
HE3HA4YMTEIbHAs 4YacThb OpPraHM3allMil MOYKET BOIUIOUIATH CBOM JOCTOMHBIE HIEU B HEYTO
npakThyeckoe. Bece camikoM moriomieHsl pemeHueM 3a1ad BuepaiHero aas. CTuMyIupoBaHue
TBOPUYECKOTO TIOAXOAa C OOJBIIMM YCIIEXOM YAaeTcs Jake B CaMbIX OrpaHHYEHHBIX,
IPOHUKHYTBHIX OIOPOKPATHUECKUM JyXOM CTPYKTypax, IJleé PeryJisipHO MpPOBOAMTCS IPOBEpKa
OporpaMM M BHJIOB JEATENBHOCTH HAa WX aKTyaJlbHOCTh W TJI€ MpeKpamaercs modas
HEIJIOJOTBOPHAS 1€ TEIbHOCTb.

* Kommanuu "JlromoH" ymaercss OCTaBUTH IM0O33aad ce0S . MHOTHME JPyTrHe KpyImHEHIme
XMMHMUYECKUE TPENNpUsITUsS BO MHOIOM Ojarojapss TOMY, YTO OHa II€PECTaeT BBITYCKATh
OTIpEJICICHHBI MPOAYKT WM HCHOJb30BATh KAaKOW-TO TPOILIECC N0 TOro, Kak MOSIBJISIOTCS
IpU3HAKU WX ycTapeBaHHs. "J[fonoH" He BKJIAAbIBAeT OrpaHUYEHHBIE JIOACKHE U (PUHAHCOBBIE
pecypchbl B 3allIUTy BuepaliHero AHs. MHOrue mpeAnpusiThs, Kak XUMHUYECKHe, TaK U ApPYTHE,
PYKOBOJCTBYIOTCSI MHBIMU TNpuHIMNamu: "Bcerna Haiinercs pbhIHOK AJIi NPOAYKLUMH Hallen
no0poi crapoit pupmer", "brarogapst 3Tol MPOAYKIIMU CTajla BO3MOXKHOM JIEATEIbHOCTh HAIlICH
KOMITAaHUH, U Mbl CYUTAEM CBOUM JIOJTOM OOECIIEYUTh €€ JOCTOMHBIM PhIHKOM" U T.II.

MMeHHO Takhe KOMITAaHMHM 4allle BCEX ITOCBUIAIOT CBOMX PYKOBOASIINX PAOOTHHKOB Ha
CEMHUHapbl MO TBOPYECKOMY IMOAXOAY K pEIICHUIO 3aJady W OJHOBPEMEHHO >KaIyloTCs Ha
OTCYTCTBHE HOBBIX MPOAYKTOB. Y KoMmmaHuu "J[1omoH" HE ocTaercs BpeMEHUW HU Ha TO, HU Ha
JIpyroe, TaK KaKk OHa BCEIENO 3aHATa W3TOTOBJICHHEM H COBITOM CBOGH IOCTOSIHHO
OOHOBJISFOIICHCS TTPOYKITHH.

[IpaBuno, cormacHo KOTOPOMY HEOOXOJMMO OTOpachiBaTh CTapoe, YTOObI JaTh JOpOry
IPOJYKTUBHOMY HOBOMY, MMEET YHHMBEpPCAJIbHOE 3HAaueHUE. MOXKHO JOMYCTUTh, YTO MbI €IIe
nonro Obl €3MWIM B JIWIMXKAHCAX, HAIMOHAIM3UPOBAHHBIX, XOpPOLIO CYOCHAMPYEMBIX U
NOJJEP/KUBAEMbIX HIMPOKMMH HAYYHBIMHU IIpOrpaMMaMH Mo "mepenoAroToBKe Jomajei", eciau
rae-to B 1825 roxay yxe cymiectBoBano 661 MUHHCTEPCTBO TPaHCIIOPTA.

[NPUOPUTETHI

Bcerz[a HMCCTCA Iopa3zio OoJbliIe INCPCIICKTUBHBIX 3aJa4, Y€M BPCMCHHU, H606XOI[I/IMOFO JUIA
X pCIICHUsA. B TakoM ke COOTHOIIECHHH HaxoOATCs 6HaFOHpI/IHTHHe BO3MOXXHOCTH H JIFOJH,
CITOCOOHEBIE YCIICHIHO HUX HCIIOJIb30BAaTh. HaKOHeLI MBI HUKOIr'Ja HC HCIBITBIBACM HCIOCTATKa B
MHOI'OYHCICHHBIX Hpo6neMax " Kpu3Hucax.

HMMeHHO 03TOMY OYEHB BaXKHO OMPEACIATh, KAKUE JODKHBI OBITh PEIICHBI B TIEPBYIO OUEPEIb,
a KakHe OCTaBJICHbI Ha "MOTOM", KaK MMEIOIIHE MEHbIIIee 3HaueHne. Bonpoc Bcero Juiib B TOM,
KTO TPUHUMAET pEIICHUs - YNPaBSAIOMMN wim oOctostenscTBa? Tak wiam WHade, 3aadu
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MIOJITOHSIOTCS IO/ UMEIOIIEeCs BPeMs, a OJIArONPHUSATHBIE BO3MOXKHOCTH PEATM3YIOTCS IO Mepe
MOSIBJIEHUSI CIIOCOOHBIX Ha 3TO JIFOIEH.

Ecmu xe oOcrosiTenbcTBa, a HE YMPABISIONINM, MPUHUMAIOT peIIeHHe, TO 3aJadyH, CKopee
BCEr0, TaK M OCTaHYTCsS HEpeleHHbIMH. [IoTOMy 4TO B 3TOM ciydae HE HalJeTcs BPEMEHU Ha
peanu3aiuio Hanbonee TpyaHOH U3 HUX. HU oHY 3a/ady Heb3sl CUMTATh PELICHHOM, TTOKa OHa
HE CTAHET YacThlO JEHCTBUSA U MOBEACHUS OpraHM3allliy. JTO MOYTH BCETAA O3HAYAET, YTO HU
OJIHYy 3a/Jady HENb3d CUMUTATh BBIIOJHEHHOW, €CIOM JpYyrue JIOAW HE NPOSBAT JIMYHOU
3aMHTEPECOBAHHOCTH B €€ PEIICHHH, HE HAaWIyT HOBBIC ITyTH BBIOJIHEHHUS CTapbIX paboT, HE
BOCIIPUMYT HOBOM JIESITEIbHOCTH M BOOOIIE HE MPEBPATST 33 [yMaHHbII PyKOBOJIUTENIEM MTPOEKT B
CBOIO MTOBCETHEBHYIO JIeATeIbHOCTh. ECH ke 3THM npeHeOperats u3-3a He10CTaTKa BpeMEHH, TO
BCE ycuJHs OyayT 3aTpadyeHbl BIYCTYI0. B pe3ysibTaTe oOKaXkeTcs, 4To yIpaBJsioleMy He y1aaoch
BBIOpATh MPUOPUTETHBIC HATIPABIICHHUS.

Jpyrum pe3ynbTaToM YCTYIKH OOCTOSITEILCTBAM IIPH BHIOOPE MPHUOPHUTETOB MOXKET CTaTh
HEBBITIOJIHEHHE Pa0OT B BHICIIMX JIIEIOHAX BIacTH. Takyro pabory OyIyT OTKIaAbIBaTh, TAaK KaK
OHa HallpaBJieHa HE Ha PEIIEHUE BUEpalIHUX IMpolseM, a Ha nepcrnekTuBy. OOCTOATENbCTBA Ke
BCET/a MPEANOYUTAIOT JICHb BUepallHuil. B yacTHOCTH, BBICIIEE PYKOBOJCTBO, KOTOPOE KHBAET
Ha 00-' CTOATENbCTBA, BOJIEH-HEBOJIEH OyAeT MaHKUPOBAaTh PaOOTOM, HEMOJBIACTHOW HUKOMY
npyromy. OHO He Oyzaer oOpamiaTh BHMMaHHUS Ha TO, 4TO JeJaeTcs 3a INpelesaMy JaHHOU
opraHu3anuu. TakuM 00pa3oM, 3TO PYKOBOJICTBO MOTEPSIET CBSI3b C PEANbHOCTHIO, OT KOTOPOH BO
MHOI'OM 3aBHCHT JIOCTHKEHHE MOJIOKUTEIBHBIX pe3yIbTaToB. OOCTOATENbCTBA BCEIIa CKIOHHBI
IPOSIBIIAITH ce0s1 HanOoJiee OTYETIIMBO BHYTPH opranm3anui. OHU BCeria BEIOUPAIOT TO, YTO YKe
NpoM30IUI0, a He Oyayluee; KpU3HMC, a HE BO3MOXKHOCTb, Oimkaiiliee W BUAMMOE, a HE
JICWCTBUTEIILHOE; CPOYHOE, & HE ONITUMAIILHOE.

Ho ycraHoBieHHe NPHOPUTETOB - 3TO €II€ HE caMoe IJlaBHoe. bomee Toro, 3To 10BOJIBHO
IpOoCTO cenaTh M MO CUlly OyKBaJbHO Kaxkaomy. llpuunHa, MO KOTOpOH IOYTH HET
YIPABIISAIOMINX, CIOCOOHBIX KOHIIEHTPUPOBATHCS, JEKHUT B CIOKHOCTH OINpeneNieHus 3ajaad
"BTOpOro miaHa'", To €CTh He IePBOM BaKHOCTH, U UX MOCIIE0BATEIBHOIO BOILJIOMIEHUS B )KU3Hb.

BoNbIIMHCTBO yNpaBISIOMIMX HAa CBOEM COOCTBEHHOM OIBITE YOEAMIIMCH, YTO 3a/JayM,
OTJIOKEHHbIE Ha "MOTOM", peaiM3yloTCsi OYeHb HE CKOpO, €CiM BooOule OyayT Korjga-HuOynb
petneHsl. {18 HEMHOTHX YNPaBISIOMIMX HET HUYEro Oojiee TSDKENOro, YeM BO3BPAIICHUE K
KOT1a-TO OTJIOXKEHHOH 3ajaue. B 3TUX ciydasx ObIBaeT O4eHb TPYJHO MPABUIBHO PaClpeneIUTh
BpeMs, TOrja Kak BpPEMEHHOM (akTop SBIsIETCS OJHHUM W3 BAXKHEHWIIMX 3JEMEHTOB,
OIPEACIAIONIMX yCIleX JII0OOro JeicTBus. 3aHMMAThCS TEM, YTO OBbUIO aKTyalbHO MSTh JIET
Ha3aJl,- BEpHBIN IIyTh K IIPOBAILy.

* B otnnyme OT CIOKETOB BUKTOPMAHCKHX POMAHOB, HUKOTJAa HE OBIBAIOT CHYACTIMBEI JIFOJIH,
MOKEHUBILKMECS B BO3PACTE ABAJALATH OJHOTO TOAA, 3aT€M pPACCTABIIMECS, a IOTOM CHOBA
oOpeTiye apyr apyra MPUMEpPHO Yepe3 BaalaTh jeT. BeTynuBime B Opak 1BaalaTUIICTHUMH,
MY>KYMHA W KEHIIMHA MUMEIT BO3MOXKHOCTh COBMECTHO YUMTBCS KM3HHU, B TO BpeMs Kak IO
MIPOIIECTBUYA MHOTHX JIET KaXKbIi YEJIOBEK MEHSETCS U BHIPAOATHIBAET CBOM COOCTBEHHBIE YCTOH
Y IIPUBBIYKH.

Ecnu 4yenoBek, KOTOpbI B FOHOCTM MEYTajJ CTaTh BpauoM, HO B CUJIy OOCTOSITENBLCTB OBLI
BBIHY)KJIEH 3aHATHCS OM3HECOM, B IISTUAECATUIETHEM BO3PACTe€ PELINT BEPHYTHCS K CBOEH
HepBOil JI00BM M TOCTYHNUTb B MEIULMHCKANW HHCTUTYT, TO OH HMEET MaJl0 IIaHCOB €ro
OKOHUYHUTb, HE TOBOPS YK€ O TOM, YTOOBI CTaTh HACTOSIIMM BpauoM. OH MOXET JJOOUThCS ycrexa
P HAIMYUU DSKCTPAOPAMHAPHOM MOTHBALlMM, KAaK, HAIpPUMEP, CHJIBHBIX PEIUTHO3HBIX
yOeKIEeHUH CTaTh MEAMLUHCKUM MHCCHOHEPOM. B WHBIX cilydasx caMu HpeaMeTsl Hu
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HEOOXOJUMOCTh 3YOPEXKKH TOKaXyTCS €My YTOMHTEIbHBIMH, a MEIUIIMHCKAs TIPaKTHKa -
OJTHOOOPA3HOM U CKYYHOH.

CnusiHME KOMIIaHMM, KOTOpOE BBIIVIAJENO YMECTHBIM JIET INECTh WM CEMb Ha3al, HO
OTJIOKEHHOE IIOTOMY, YTO JUPEKTOP OJHOM M3 HUX HE XOTENl UI'PaTh POJIb BTOPOU CKPUIIKH IIPU
Ipe3uIeHTE, BPsA JIM OKaXKeTcs yJadyHbIM "OpakoMm" MO IPOLIECTBUU CTOJIBKUX JIET, JaKe €CIU
HECTOBOPYMUBBIN PYKOBOJIUTEINb OJHOM U3 KOMIIAHUH YILIENI B OTCTaBKY.

Omacenue TOro, 4to JIOOOE OTIOKEHHOE IO MOXKET OKa3aThCs 3a0pOIICHHBIM HaBCET/a,
3aCTaBJIIET YIPABJSIOUIMX OMacaTbcs OTKIAJbIBAThH jAena. Jlake ecnmu OHM BUASAT, YTO Ta WIIM
WHas 3ajlaya HE SBJSIETCS MEPBOOYEPEAHON, OHU TMOCUYUTAIOT PUCKOBAHHBIM OTOJBUHYTH €€ Ha
BTOpOM TutaH. [leficTBUTENbHO, 3a/a4a, OTIOKEHHas: Ha "MOTOM" B OJHOM KOMMIAHUU, MOXET
OBITH C OJIECKOM pelleHa B APYyroi M JAa’ke PelIMTh UCX0 KOHKYpeHTHOU 0oprObl. Her Hukakoit
rapaHTUM TOrO, YTO ONPEIENECHHBIM  y4yacTOK  JACSTEIbHOCTH, IPOUTHOPHUPOBAHHBIN
MOJIMTUYCCKUM WM aJIMUHHCTPATHBHBIM JI€ATEIEM, HE TMPEBPATUTCA B OCTPEHUINYI0 U
OIACHEHIIYIO MOIIMTHYECKYIO MPOOIIEMY.

* Tak, Hampumep, HM MNPE3UACHT OMW3eHXayl’p, HU mpe3ugeHT KenHenu He mpuiaBaiu
IIEPBOOYEPEIHOrO 3HAYEHUS TpakJaHCKuUM mpaBaM. IIpesmnent J[KOHCOH, NmpuIs K BIAcTH,
cuutan npodisemy BrerHama BTOpoCTENEeHHOM (Kak, BIPOYEM, U BCE MEXAyHApOJHBIE Jea KaK
TakoBbIe). (B 3HaUNTENBbHOI CTENEHN 3TO OOBACHSIET PE3KO OTPULIATENIbHOE OTHOIIEHHE K HEMY CO
CTOpPOHBI JIHOEpaoB, KOTOpbIE paHee MOJJEPKUBAIM €r0 M3HAYaJIbHYIO CTaBKy Ha "BOHMHY ¢
0eqHOCTBI0", HO 0OCTOSITENILCTBA BBIHY/IMII €0 CMEHUTh IPHOPUTETHI. )

VYcraHoBlieHHE BTOPOCTENEHHBIX —3a/Jady - 3aHATHE MajlonpusitHoe. Beab kaxaas
BTOPOCTENEHHAsI MpoOieMa MOXKET OBbITh MPUOPUTETHOM y KOro-to napyroro. ['opasmo nerue
COCTaBUTh aKKYpPATHBIM CIHCOK MEPBOOYEPENHBIX 3a7a4 M MapaulebHO CTapaTbes Jenath "Bce
noHeMHory". Takol BapuaHT ycTpauBaeT BceX. Ho ero eAmHCTBEHHBIM HETOCTATOK B TOM, UTO OH
HE MPUHOCHUT CKOJIbKO-HUOY/Ib CYIIIECTBEHHBIX PE3yJIHTATOB.

MOo>XHO OYE€Hb JOJITO PACIpOCTPaHATHCS HA TeMy aHaiau3a rnpuopureroB. Ho Bce aeno B ToMm,
YTO MPU OIPENEICHUH NEPBOOUYEPENHBIX U BTOPOCTENEHHBIX 3aJja4 OCHOBHBIM HMHCTPYMEHTOM
ABISIETCA HE OJ1aropasyMHBbIN aHaJM3, @ TAKOE Ka4eCTBO, KAK CMEJIOCTb.

MIMeHHO cMenocTh, a He aHajM3, TUKTYeT IMO-HACTOSIEMY Ba)KHbIE MpaBMJIA ONpEIEICHUS
IPUOPUTETOB:

* OpueHtupyiitech Ha Oyayllee, a He Ha MPOILLIOE.
* KoHueHTpHpyiiTech Ha BO3MOXKHOCTSIX, a HE Ha Mpo0JieMax.
* Bribupaiite cBoe cOOCTBEHHOE HaIIpaBJIEHUE, HE MJIBIBUTE 110 TEYEHUIO BMECTE C JJPYTUMHU.

* CraBbTe JUId ceOsl BBICOKHE 1IE€IH, KOTOpBIE MO3BOJIAIOT KPYTO M3MEHUTh CHUTYallMIO, a He
TaKue, KOTOpbIe "HAaJEKHbI" U JIETKO TOCTH>KUMBI.

MHorue u3bICKaHHs y4eHbIX ITOKa3bIBAIOT, UTO JOCTUKEHHUS (110 KpaliHell Mepe He Ha YpOBHE
Onnmrerina, Hunbca bopa nim Makca [1nanka) B MeHbIIEi CTeTeHH 3aBUCST OT CIIOCOOHOCTH
IPOBOJUTH HCCIEJOBAHMS, YE€M OT CMEJIOr0 HCIOJNb30BaHUs OJaronpusTHBIX CUTyalUUud H
BO3MOXKHOCTEH. Te yueHble-uccienoBaTeNt, KOTOpble OCHOBBIBAIOT CBOIO paboTy Ha HanOobIIei
BEPOSITHOCTH JIOCTUKEHUSI CKOPEHILIETO ycIieXa U HE CTaBsIT CBOEH 11€JIbI0 OPOCUTH BBI30B BaXKHOM
npoOyiemMe, yalie BCEro He JOCTUTal0T HYXKHBIX BbICOT. OHHM OyIqyT OCTaBaThCsl YUEHBIMH
"BTOpOro psiia", BBINOJHSIOUIMMHU CBOM (DYHKIMH, HO HE OTKPHIBAIOLIMMH HOBBIX 3aKOHOB
IOpUPOJBl U HE CO3JAIOIIMMH TEOPHUH, KOTOpBIE BIOCIECACTBUU OYIyT Ha3BaHbl UX HMEHAMH.
3HauMMbIe JIOCTMKEHUSI COMYTCTBYIOT T€M, KTO cooOpa3yeT NpUOPUTETHbIE HAMpaBJCHUS B
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UCCIIEIOBAHMSX C MMEIOIIMMUCS BO3MOXKHOCTSIMH M PAacCMaTpPUBAaeT BCE OCTaJbHbIE KPUTEPHH
KaK OPHEHTUPOBOYHBIE, & HE KaK ONPeIesIFonre (HakTOphI.

AHanoruyHo 3TOMy, B OM3Hece ycrexa J0OMBAIOTCS HE T€ KOMIIAHUH, KOTOPBIE CTPEMSTCS
pa3paboTaTh HOBBIE BUABI NPOAYKIMH Ha YXKE CYIIECTBYIOIIEH OpPraHW3allMOHHOW U
TEXHUYECKOM OCHOBE, a TE, KOTOpBIE HALENIEHbl HAa BHEIPEHUE HOBBIX TEXHOJOTMHA M BHUJIOB
npou3BoAcTB. Kak mpaBuiio, BHEAPEHUE YEro-TO HOBOIO B OTPAaHMYEHHOM pajauyce AEHCTBUI
COMNPSDKEHO C TaKUM JK€ PHUCKOM, CJIOXKHOCTBIO M HEONPEJeNeHHOCTbIO, KaK €eciad Obl 3TO
BHEJIPEHUE Kacaloch OOJNBIIOro oxBaTa JeicTBHil.' I'opa3no Oonee mMpoayKTUBHO MpPEBpallaTh
BO3MOXKHOCTb B PE3YJIbTAThl, a HE pa3pelaTs Ipo0sieMbl, KOTOpbIE JUIIb COXPAHAIOT pAaBHOBECHE,
JOCTUTHYTOE B IIPOLLIOM.

* Heobxomumo mnepecMarpuBaTh HPUOPUTETHI W BTOPOCTENEHHBIE 3aJadyl B  CBETE
coBpeMeHHOCTH. Hampumep, HM OIMH AaMEpUKAHCKUU IPE3UJEHT HE CMOI TBEPIO
IPUJEPKUBATHCS CBOMX M3HAYaJIbHBIX MPUOPUTETHBIX HAIpaBJIEHUM, TaK KaK OOCTOSTENbCTBA
JUKTOBAJIM TPUHATHE pEIIeHUH coo0pa3HO BO3HMKILECH CHUTyallud. B  nelicTBUTENbHOCTH
MOJTy4aeTcsl TaK, YTO BHINOJIHEHUE IPUOPUTETHBIX 3a/1a4 caMo 10 ce0e MEHSET TPUOPUTETHI.

'I[pyrI/IMI/I CJ10BaMH, HC ITO3BOJJIUT cebe OTBIIEKATHCS OT PECIICHUA TOH 3aJa4u, Ha KOTOpOﬁ OH
CKOHICHTPUPOBAH B JTAaHHBIA MOMECHT. 3ateM OH OLCHHUBACT CHUTyallUIO W MNPHUHUMACTCA 3a
pCUICHUC cnez[y}omeﬁ 3aJ1a4M, KOTOpasd TCIICPb an06peTaeT MEPBOCTCIICHHOC 3HAYCHHC.

KoHneHTpanusi uiv, WHBIMU CIIOBAMH, MY>KECTBO HaBS3BIBATH BPEMEHH M COOBITHUSM CBOIO
COOCTBEHHYIO BOJIIO M 3aHMMATBCS TEM, YTO HAUOOJIee 3HAYMMO M aKTyalbHO,- BOT CTUHCTBEHHAS
BO3MOYKHOCTh YIPABIISIOMIETO CTATh MOAJMHHBIM XO3SMHOM BPEMEHHU U OOCTOSTEIBCTB, a HE HX
pabom.

I'naBa 6. DyieMeHTHI NPUHATUSA PelIEHUI

[IpuHsTHE pelIeHN ABISETCA BCEro JIMIIb OJHOW M3 3a/ad, CTOSALIMX IEpel YIPaBIIIOLIUM.
OTOT mpolecc 3aHUMAeT BECbMa HE3HAUHUTENbHYIO 4acTb €ro BpeMeHu. OJHAKO MpUHSTHE
PELIEHUH - 3TO TUIIMYHO YIPABJICHYECKAas 3ajadya U IO3TOMY 3acClyXUBAeT CHELHAIBLHOIO
paccMOTpeHus B paMKax aHaimn3a d3PGEKTUBHOCTH YIIPABJIIOIIETO.

TompkO  HAaYaNbHUKM  NPUHUMAIOT  peleHus.  JIeHCTBUTENBHO, Call0  IOJIOKEHUE
YOPABJSIOMIETO U €r0 YPOBEHb 3HAHWUM MPEIONAraroT, 4T0 MMEHHO OH JOJDKEH NPUHUMATh
pEeLLeHNs, UMEIOIIME BAXKHOE 3HAYEHUE JIJIsl BCEW OpraHu3aluu B LEIOM.

T TUBHBIX YIPABJISIONMX HKIYT TUBHBIX pemieHnid. OHU CUCTEMAaTUYeCKH U B
Ot >¢ddex aBJLAIO KIYT dpdex ele OHM cHCcTeMaTHYECK
OIIpE/IECTIEHHON MOC/IeI0BATeIbHOCTH TPUHUMAIOT Takue pemieHus. Ho mpouecc 3ToT Ha
YIUBIIEHHE HE IT0XO0X Ha TO, YTO BO MHOTUX KHUT'aX MPEJICTABIICHO KaK "TIPUHATHE PEIICHUN".

D@ QeKTUBHBIE YMNPABISIIOMME HE CTPEMSTCS MPUHUMATh MHOXECTBO pereHuil. OHu
COCPEIOTOUMBAIOTC TOJMHKO HAa CaMbIX BaxHBIX. OHHU MBICTST CTPATETHYECKUMHU H
MacHITaOHBIMHU KaTETOPUSIMU U HE CTaBAT ceOe 1elb "pemmnTh TeKymue 3aaadn”. OHu cTaparoTcs
NPUHATh T€ HEMHOTHME BaKHBIC PEIICHHS, KOTOphIE HAXOMIATCS Ha BBICIIEM YPOBHE
KOHIICTITyaJIlbHOrO0 TOHUMaHUs. OHH CTaparoTCs HAWTH ITOCTOSHHBIC BEIMYHUHBI B JTFOOOM
cutyarnuy. VIMEHHO TIOATOMY OHHM HE MPHUAAIOT 3HAYCHUS CKOPOCTH MPUHATHUS pelneHus. bonee
TOr'0, OHHM PACCMATPHUBAIOT BUPTYO3HOE MAHHMITYJIMPOBAHWE MHOXKECTBOM IIEPEMECHHBIX Kak
NpU3HAK HEOPEKHOro MbiuieHus. OHM OTYETIIMBO TPEACTaBISIFOT ce0e CMBICT PEIICHUs Kak
TAaKOBOTO M T€ PEAbHOCTH, KOTOPHIE 3TO pEIIeHHE MPU3BAHO YIOBJIECTBOPUTh. OHU OTHAIOT
OPEANOYTEHUE BO3ACUCTBUIO, HEXKENM TEXHUKE WCIOJIHEHUS; OHU CTpeMsTCs OBITh
3JIPaBOMBICIISIIIAMHE, & HE XUTPOYMHBIMH.

3(1)(1)6KTI/IBHBIG YHOpaBJCIIOMME 3HAKOT, KOraa pCelICHUA JOJDKHBI OBITb OCHOBaHBI Ha
IIpUHOUIIAX, a B KaKHUX ClIydadX OHU JOJDKHBI IPUHHUMATECA IIparMaTu4HO, UCXOAd U3 CYIIECTBa
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o0crosTenbeTB. OHU 3HAIOT, YTO CAMOE CIIOXKHOE - 3TO BBIOOP BEPHOI'O KOMIIPOMHMCCA, U TOITOMY
CTPEMSATCS] HAyYUThCSI OTIINYATh HEOOXOJUMBIA KOMIIPOMUCC OT HEHYX)HOro. OHU TaKkKe 3HAIOT,
YTO Haubosee TPYJOEeMKHUM 0 BPEMEHHM SBISIETCA HE caMO MPHUHATHE PELIeHUs], a BOMJIOIEHHE
ero B Xu3Hb. Jl0 TeX 1op, MOKa OHO HE BOILIOTHIIOCH B JIEHCTBUTEIBHOCTh, OHO OCTaeTCs OJarum
HoXeJaHueM. JTO 3HaYUT, YTO B TO BpeMsl, Kak caMo 3(p(heKTUBHOE peleHHe OCHOBBIBACTCS Ha
BbICOUAHIIIEM YpOBHE KOHLIENTYaJlbHOTO IIOHMMAaHUA, JEHCTBUE IO €ro IMpPaKTHYECKOMY
IPUMEHEHUIO JIOJDKHO OBITh MAaKCHMAaJbHO MPOCTBIM M HOCHTh MAaKCHMAJIbHO OIEpaTHBHBbIHI
Xapakrep.

JIBA TIPUMEPA TIPMHATU S PELLIEHWM

Teonop Beiin, HauMeHee M3BECTHBIN M3 BCEX BEIMKUX aMEPUKAHCKUX KallMTaHOB OW3Heca,
ObLI, BeposATHO, HamOosiee A(H(HEKTUBHBIM CHEIUATIMCTOM IO TPUHITHIO PEHICHWH BO BCeEH
ucropun 6uzneca Coenuaennsix llItatoB. B kauectBe mpesuaenTa komnanuu "bemn te-nepoyH
cucteM", HaunHas ¢ 1910 roma u 10 cepeArHBI IBAILIATHIX TOJ0B, Beisr cymen npeBpaTuTh CBOIO
KOMITAaHUIO B KPYIHEUIIYyI0 B MUpE YaCTHYIO KOPIOPALMIO, OJHY U3 Haubosee MpeycrneBarommx
Y UMEIOIUX OTPOMHBIN OTEHIIMAJT POCTa.

YactHoe BiageHue TtenedoHHOM ceThio BocmpuHuUMaercss B CoenmHeHHBIX IllTatax kak
nomkHoe. Ho Ta 9acTh ceBepoaMeprMKaHCKOTO0 KOHTHMHEHTA, KOTOpasi 0OCITYKUBACTCS CUCTEMOMN
"bemn" (camu Coenunennbie LlItaTel n 1B HamboJEe TYCTOHACEIIEHHBIE KaHAJCKUE ITPOBUHITUN
KBebek u OHTapuo), siBisieTcss eIMHCTBEHHON Pa3BUTOM 30HOH B MUDE, I/e TeleOHHas CBSA3b HE
HaxOJUTCsl B BEACHHWM TocyaapctBa. "bemn" sBisercs eIMHCTBEHHBIM TPEANPUATHEM B cdepe
KOMMYHQJIBHBIX YCIIYT, KOTOPOE, HECMOTPSI Ha BECh MMEBIIMMNCS PHCK, OKa3aJ0Ch CIIOCOOHBIM
BBIUTH B JIMJACPHI U MPOJOIHKATh Pa3BUBATHCA, YK€ Oyydd MOHOIIOJMCTOM B CBOEH OOJIACTH M
JIOCTUTHYB YPOBHSI HACHIIIEHUS HA TIEPBOHAYATILHOM PBIHKE.

OObscHeHHEe TOMY KpOeTcsl He B yaauye WM "aMepUKaHCKOM KOHCEpBaTHU3Me', a B YETBIPEX
CTpPATErHYeCKUX PEIICHUSX, BRIPAOOTaHHBIX BeilioM Ha MPOTSKEHUH TTOYTH JIBAIIIATH JIET.

Beiin mpumen x BbIBOAY, 4TO TenedoHHas cHCTeMa JIODKHA HMETh KAaKHEe-TO CBOMU
crienuHryUecKre KayecTBa -IUIl TOrO, YTOOBI OCTaBAaThCSl B YACTHOM COOCTBEHHOCTH M TOJ
aBTOHOMHBIM yrpasieHueM. [1o Bcelt EBpomne npaButenbcTBa ynpasisuii TeneoHHOM ceThio 6e3
oco0bIX mpoOsieM u pucka. IlonbiTku coxpanuth "bemn" kak 4acTHYIO KOMITaHUIO, OKa3bIBas
COIIPOTHBIICHHE HAI[MOHAJIM3alUU, ObUIM OBl TOJBKO OTTSDKKOM BpemeHu. bonee Toro, umcro
3alMTHAs TO3UIMS MOIJa MpPUBECTH JIMIIb K caMmomopaxeHuto. OHa Obl Mapanu3oBaja
BOOOpaXEHHWE W SHEPrHI0 PYKOBOJCTBAa KOMIIAaHWHU. bbula Hy)XKHa Takas MOJMTHKA, KOTOpas Obl
MI03BOJIMJIA YAaCTHOW KoMraHuu "bemn" orcrauBaTh MHTEpECH! 00IIECTBA C OOJBILEH CHIION, YeM
3TO MOIJIO JIeNIaTh JII000€ TOCYAapCTBEHHOE YUpexKAeHue. Beitn cymen HalTH TaKyro MOJUTHKY -
IPEIBOCXUIIICHUE U YIOBJIETBOPEHHE 3aIIPOCOB MOTPEOUTENEH.

"Hame neno - okasplBaHUE YCIOyr KiIMeHTaMm' - TakoB Obul jaeBuM3 Beilna ¢ MoMeHTa ero
NpUXO0/Aa B KOMIIAaHHUIO. B TO Bpemst Takasi mo3uusi BOCHpMHUMANIAch Kak HacTosmas epecb. Ho
Beiin e OIrpaHUYUBAJICA MIPOIMOBECAAMH O MMPEAHASHAYCHU Y KOMIIAHUHW KaK IIPOU3BOAUTEIIA YCIIYT
JUISL HaceJIeHWs W O 3aJadax pPyKOBOAWTENEH IPOIYyMBIBaTh CTPYKTYpY TaKUX YCIyr H
obecrieunBaTh IMOCTyIUIeHWe npuObu. OH mocTapayics cAenaTh TakK, 4YTOObI MEpUIIOM
JeATEeNFHOCTH PYKOBOJICTBA KOMIaHMEH Oblta OBl HE MPUOBLIb, @ 0OBEM BBITOJIHEHHBIX YCIYT.
PyKOBO)II/ITCJ'II/I CTajii HalpAMYIO OTBCTCTBCHHBI 3a PE3YJbTAThlI OKa3bIBACMBIX YCIIYT. B
00SI3aHHOCTH BBICIIETO PYKOBOJACTBA BXOAMJIN OpraHU3anus u (GUHaHCHpOBaHHE KOMIIAaHUHU TakK,
4TOOBI YCIIyru, OKa3bIBAa€CMbIC Ha BBICOKOM YPOBHE, IMPUHOCHUIIA OBl €€ N OIITHUMAaJIbHBIC
(MHaHCOBBIE PE3YIIBTATHI.

IIpumepHOo B TO *ke BpeMs Beisl IOHsUI, 4TO BCeaMe-PUKAHCKAsl TEIEKOMMYHHUKALIMOHHAS
MOHOIIOJIMSI HE MOXKET OBITh MNPEANPUHUMATENbCKOW CTPYKTYpoll B €€ TpaJulMOHHOM
NOHUMAHUM, TO €CTh aOCONIOTHO CBOOOAHBIM YacTHBIM mpennpustieM. OH mpH3HAI
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TOCY/IapCTBEHHOE  pETYJIMpPOBaHHE KaK €JUHCTBEHHYIO aJbTEPHATUBY TIOCYIAapCTBEHHON
cobcTtBeHHOCTH. D((EeKTUBHOE, YECTHOE U MPUHIMITHAIBLHOE FOCYyJapCTBEHHOE PEryIMpOBaHUE
OBLJIO TOPTOMY B MHTEepecax kommnaHuu "bemt".

l'ocynapcTBeHHOE peryiaMpoBaHHe, O KOTOPOM XOTS U Obuio u3BecTHO B CoeaMHEHHBIX
[MTatax, He uMeno Tam OonblIOro BiaMsHUS. OMNMO3UIMUS AETOBBIX KPYTroOB, MMeEs MOIIHYIO
HOJJIEPKKY CO CTOPOHBI CyAeOHBIX OpraHoB, Jejlaja BCe BO3MOXHOE, YTOOBI BBIXOJOCTUTH
CYLIECTBYIOIIEE 3aKOHOAATENLCTBO. CaMu K€ KOMHCCUHU IO TOCYJJaPCTBEHHOMY PETYJIUPOBAHUIO
UCIBITBIBAIM HEJOCTAaTOK B KaJapax M CPEACTBAX M YacTO IIPEBpAIIAIMCh B CHHEKYPY UL
TPETbEpa3PAIHbIX, a 3a4aCTYIO U IMPOAAXKHBIX MOJTUTUYECKUX IMOAECHIIUKOB.

Beiin moctaBui nepes cBoei KoMIaHHUeH 3aaqy caenaTh peryimpoBanue 3pQeKTHBHbIM. DTa
3a/aya ObUIa MOCTaBJIeHA KaK MPUOPUTETHAS Iepell PyKOBOAUTEIAMHU JOYEPHUX PErMOHAIbHBIX
KoMIlaHuil. B HMX 00sf3aHHOCTH BXOJWJIA TEPEYKOMIUIEKTAIMsI OpPraHOB PpETyIMpPOBAHUS U
BbIpa0OTKa HOBBIX KOHIIEMIIMM PEryJIMpOBaHUS M OLIEHKH, KOTOpble ObLIM OBl CIIpaBeIMUBBHI,
TOYHBI M CIY)XWJIM MHTepecaM KIMEHTOB. OJHOBPEMEHHO 3TH KOHLEMIMU JIOJDKHBI ObUIM HE
MemaTh KommnaHuu "bemn" ocylecTBISTh CBOM LiE€MU. PyKOBOJCTBO T'OJIOBHOM KOMMIaHUHU
HaOMpPaoch U3 YKCIa MPE3UICHTOB AOUYEPHUX Ipeanpuaruii. Takum obpa3zoM 00ecrednBaIoch
IIO3UTUBHOE OTHOLIEHUE K PETYJIMPOBAHUIO BCEH KOMITAHUEH.

Tperbe pemenne Beitna 3aximoyanocs B CO3JaHUM OJHOTO U3 HauOoJee YCIENIHbIX HayYHBIX
yUpexAeHUN B MpoMblluieHHOCTH - JlabopaTtopun bemna. Kak u B npeasiaymiem ciyyae, Beiin
3/1eck Hayal ¢ oOecrneueHMs KM3HECHOCOOHOCTH 4acTHOM MoHomomuu. Ho o eme 3amancs
LEJIbI0 TTOBBICUTh KOHKYPEHTOCIOCOOHOCTh TAaKOM MOHONOJMH. BbUIO OYEBUAHO, YTO OXKUJIIATh
JIOCTOMHOW KOHKYPEHLIMH CO CTOPOHBI JIPyroro MOCTaBLIMKA, Mpelararolliero aHaJlorMYHbINA
IPOAYKT WM YAOBJIETBOPSIONIMNA aHAJIOTMYHBIN 3ampoc, He MpUXOoAuIock. B To ke Bpems 6e3
HACTOAIIEH KOHKYpPEHIIMU TaKas MOHOIIONMs Hadaja Obl 3aTBEpAEBATh U TEPSTh CIIOCOOHOCTH K
pocty u TpanchopMaIuu.

Beiin 3akmouns, 4To Jake B YCIOBHUSX MOHONOJIMU MOXKHO CHENaTh Tak, 4ToObl Oyayiiee
BCTYNAJIO B KOHKYPEHTHYI0 O0pbOy ¢ HacTosmuM. B TexHHMYecKol oTpaciy, KakoBOW SIBISETCS
TeJIEKOMMYHHMKalUs, Oy rymiee 3a 0ojee KaueCTBEHHBIMU U Pa3HOOOPAa3HBIMHM TEXHOJIOTUSAMH. A
JlaGopatopusi bemna, pasBuBaBIIAsics MO 3TOMY IMPUHLUIY, KOHEYHO XK€, HE Obula TNEpBOU
CIeUaIM3UPOBAaHHOM HayuyHO-HCCIIeJ0BaTeNbCKOM opranu3anueil B mupe. Ho oHa Obla nepBeiM
OTpacleBBIM HUCCIEAOBATEIbCKUM YUPEXKIICHHEM, CO3JaHHBIM JJISI TOrO, 4TOOBI BBITECHSTH
HACTOsAIIEe KaK HEUTO OT’KUBIIEE, KAKUM Obl IPUOBUILHBIM U 3(P()EKTUBHBIM OHO HU Ka3aJI0Ch.

Korma Bo Bpemss mepBoii MupoBoii BoWHBI JlaGopatopus benna okoHwarensHO
copmupoBaace, OHa OLIEIOMMIIA BCEX CBOSH MHHOBALIMOHHOCTBIO. [lake B HacTrosIlee BpeMs
JUIIb OYeHb HEMHOTHE OW3HECMEHBI MOHMMAIOT, YTO HCCIEIOBAHUS, JJISI TOrO YTOOBI OBITH
IPOJYKTUBHBIMHU, JOKHBI OBbITh '"ne3opranuzaTopamu’, co3garensMu Oyayliero U Bparamu
HacTosAIIero. B OOJbIIMHCTBE TPOMBIIUICHHBIX J1a00pPaTOpUil BCE €Ile JOMUHHUPYIOT "3aIllUTHbIC
UCCleoBaHMs", HallpaBIEHHbIE HAa yBeKOBeuMBaHUe Hacrosmero. C camMoro Hagajga CBOErO
cymectBoBanus Jlaboparopus bemna ctpemuiach He 3aHUMATBCS TAKOTO POJIA HCCIICIOBAHUSAMH.

* [locnennue necsaTh - NATHAAUATH JIET MOATBEPAMIIA MPABHIBHOCTh KOHUENIMU Beina.
Hayuno-uccnenoparensckoe otaenenue JlaGoparopuu bemna Hawyano ¢ pacmpocTpaHEHUs
TEJIEKOMMYHHUKAIIMOHHON TEXHOJIOTMM HAa BECh CEBEPOAMEPHKAHCKUI KOHTUHEHT, TAK YTO B HEM
MOSIBUJICS KaK OBl €IMHBIM aBTOMaTU3UPOBaHHBINA KoMMyTaTop. [lanee cucrtems! bemna mpoHuKm
B Te¢ 00JIaCTH, O KOTOPBIX paHee HEe MeuTanu Hu Beily, Hu ero cnoaBwkHUKU. Pednr maer o
nepenaye TeNeBU3MOHHBIX MPOrPaMM M KOMITBIOTEPHON MH(OpMAIIUH, a TAKKE O MOJKIIOYCHUH
K CIyTHHKaM CBS3U. Bce 5T Tpu HampaBieHHsS SBISIOTCS HamOojee MEepPCIeKTUBHBIMH B
UHAYCTPHH CBs3U. HayuHO-TexHUYecKre pa3paboTKH, cIeNaBIINe BO3MOKHBIMU STH HOBEHIINE
nepearolIre CUCTEMBI, B 3HAUUTEIBPHON CTETNICHN OBUIM pOXKIIeHBI B cTeHax Jlabopatopun bermna.
DTO Kacalloch KaK Hay4HBIX TEOPUH, TAKUX KaK TEOpus MaTeMaTHUYeckod MH(OpMaIuu, Tak U
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HOBBIX BHJIOB NPOAYKIMHU M IPOLECCOB, BKIIOYAs TPAH3HCTOPbI, KOMIIBIOTEPHYIO JIOTUKY MU
IPOEKTHPOBAHUE.

Hakomger, yxe kK KOHITY CBOSH Kaphephbl, B IIEPBOM MOJIOBUHE JBAAIATHIX TO10B, Beiin nzoopen
MAacCCOBBI PBHIHOK KanuTalla, W OMNSATh JK€ JJIS TOrO, YTOOBI OOECIEeYNTh BBDKHBAHUE CBOCH
KOMITAHUH KaK YaCTHOT'O TIPEITPUATHS.

* [Ipon3BOACTBEHHBIE MPEANPUATHS YaCTO NEPEXOIAT MO KOHTPOJIb TOCYAAPCTBA IOTOMY, YTO
UM HE BCEM YJaercsl MpUBJEYb HEOOXOAUMbIE MM cpeAcTBa. MIMEHHO HeyaauyHbI€ IOIBITKH
NpUBJI€Yb HEOOXOJUMBIC WHBECTUIIMM B OCHOBHOM CIOCOOCTBOBAJIM Ieperadye eBPOMEHCKHX
JKEJIE3HBIX JIOpOT B PyKH rocymapctBa B mepuon mexay 1860 m 1920 rr. HecmocoOGHOCTH
NPUBJIEYb HEOOXOAMMBIH Il MOAEPHU3ALUHU KanuTaj, 6e3 COMHEHHs, ChIrpaja OOJIBIIYIO POJIb B
HAIMOHAJIM3allMU YroJbHON MPOMBIIIIEHHOCTH U 3JEKTpOdHEpreTuku B Benmukooputanuu. OHa
SBWJIACh ~ OJIHOM M3  OCHOBHBIX IPUYMH  HAIlMOHAJIM3AaLMU  3JIEKTPO3HEPreTUUYECKON
IPOMBIIIJIEHHOCTH Ha €BPOIEHCKOM KOHTHMHEHTE B MH(ISIMOHHBIN NEpUoJ, MOCIEA0BABIINI
[IOCJIC OKOHYaHMs TEepBOM MHpOBOM BOWHBL [lpenmpusarus mo BbIpabOTKE AIIEKTPOIHEPTHH,
OKa3aBIIMCh HECTIOCOOHBIMU MOBBICUTH CBOU Tapu(bl 17151 KOMIIEHCAIIMN 00€CLIEHUBAaHUS BAJIIOT,
He MOrJIM O0JIbIIIe TPUBJIEKATh CPEICTBA ISt CBOCH MOJIEPHU3AIIMH U PACILIUPEHHUSL.

MBpl He 3HaeM, HacKOJIbKO ITyOoKo BHHKaN Beiln B 3Ty nmpobnemy. Ho, BHE BCIKOro COMHEHU,
OH OTYETIMBO BHUJEN, YTO €ro KOMIAHMs HYXJaJach B IOCIENOBATEILHOM U CTaOMJIBHOM
BJIMBAHUU KOJIOCCAJIbHBIX CYMM, KOTOpbIE HEJb351 ObUIO JOOBITH HA CYIIECTBYIOIIMX B TO BPEMsI
pbIHKax Kamurana. [[pyrue mpeanpusTsi, BXOAUBIIME B CHUCTEMY OOCITYKUBaHHs, OCOOEHHO
JIeCTBOBABLINE B 00JIACTH BHIPAOOTKHU 3JIEKTPOIHEPTUH, CTAPAIIUCH CAENIaTh HHBECTUILIMU B CBOU
IIEHHble OyMaru NpUBJIEKATEIbHBIMU JUII €IUHCTBEHHOTO M MAacCOBOI'O areHTa - CHEKyJISHTA.
OHU OCHOBBIBAJM XOJJIMHIOBBIE KOMIIAHWUHU, KOTOpble MpUAABaId OOBIYHBIM  AKIUSIM
MaTEPUHCKUX KOMIIAHUI XapaKTep MPUBIIEKATEIbHBIA KMEHHO JUI CIIEKYJISIHTOB, B TO BpEMs KaK
IIPOM3BOJICTBEHHBIE MMOTPEOHOCTH YJIOBJIETBOPSUIMCH B OCHOBHOM 3a CYET 3a€MHBIX CPEICTB U3
TaKUX TPAJUIIMOHHBIX HCTOUHUKOB, KaK CTpaxoBble KOMIaHUU. Beiln OblcTpo cymen pasrisiiers
BCIO YIIEpOHOCTH 1OI00HON (PUHAHCOBOM TOJTUTHKH.

Oo6wikHOBeHHBIe akimu ATT, xoTtopbie Beilsn BHeapui s TOTO, YTOOBI Pa3pelIuTh CBOU
npoOJeMbl, B Hadvajie ABAJALATHIX TOAOB HE HUMEIM HUYEro OOIIEro CO CIEKYJISITHBHBIMU
aKLHSAMHU, pa3Be YTO TAKYIO K€ IOPUIUYECKYIO GOpMY.

OHHU 3aTyMBIBAJIMCh KaK TapaHTUs A Bcex xenawomux, At "teru Camm", To ecTh s
HApPOXAAIOMINXCSA CPETHUX CIIOEB OOIIECTBA, KOTOPHIE YK€ MOTJIM OTJOXKHTH KOE-4TO JIJIst
WHBECTUPOBAHUS, HO HE UMEIHU JIOCTATOYHBIX CPENCTB ISl TOrO, YTOOBI CHUJIBHO PHUCKOBATH.
Takue akuuy CO CBOMMHM TOYTH TapaHTHUPOBAHHBIMHU JTMBUACH/IAMH HAIIOMHUHAJIM MPOIEHTHBIC
o0MraIuu, BeITyCKaeMble U BIOB U CUPOT. B To ke Bpems 3TO ObUTH OOBIKHOBEHHBIEC aKIUH,
JAIOIIME HAJACK bl Ha TIPUPAILICHUE KauTala U 3alIUTy OT HHQIISAINN.

» Kornma Beiin n3o00pen 31oT ¢puHAHCOBBIM MHCTPYMEHT, WHBecTOpa Tuma "tetn Cammm" ere
MPAKTUYECKH HE CymiecTBoBasi0. CpemHMil Kiace, CIIOCOOHBIN MPUoOpPEcTH OOBIKHOBEHHBIEC aKITHH
a000ro BHA, €IlIe TOJNBKO BO3HHKAJ KaK YCTOWYMBBHIM CIOW M BCE €IIe CleAoBaj CTapoi
MIPUBBIUKE BKJIAJIBIBATH JICHBIU B cOeperaTelibHbIe OaHKH, CTPaXOBbIC TOJUCHI U 3aKIagHbe. Te,
YbU TOPU3OHTHI OBUIM HECKOJIBKO HIMPE, YCTPEMIISUIUCh HA CIEKYJISITUBHBIE (POHIOBBIE OUPIKH,
KOTOpBIE Hadalll OTKPBIBAThCA B JABaANAThIX Tofgax. Koneuno, Beiin He nzobpen "terio Camm",
HO OH IIPEBpATUJI CJION ATOTrO THIMAa B MHBECTOPOB M MOOMIIM30BAN UX cOEpekeHUsS Kak AJs MX
COOCTBEHHOH BBITOAbI, TAK U BBITOALI CBOMX KOMMAHWK. TOJBKO JHMIIL 3TAa CXE€Ma MO3BOJIMJIA
komnanuu "bemn" coOpaTh COTHM MWJUTMAPAOB JOJ/UIAPOB, KOTOpbIE 3a- -TeM OBLIH
WHBECTUPOBAHBI B MEPOIPUSITUS, TPOBOAMBIIIMECS BO BTOPOU MOJIOBUHE CTONIETHS. Bee 3To Bpemst
o0pikHOBeHHBIE akiuu ATT ciry>kun OCHOBOI MHBECTHIIMOHHOTO TIJIAHUPOBAHMUSI, KacaoLIerocs
cpennux cinoeB obmectBa Coennnennsix LlItatoB n Kanassr.
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Onsate ke, 3Ta wujaed Oblla peanuM3oBaHa croco0aMu, MpeIoKeHHbIMU — Beiimom.
OcBOOOAMBIIMCH OT 3aBUCUMOCTH Y OJUI-CTPUT, Kommianust "bemt" sBisiiack BCe 3T TOABI CBOUM
COOCTBEHHBIM OaHKHpOM | aHueppaiTepoM. [lepBberii momomHuk Belima mo (uHAHCOBBIM
Bonpocam Yonrep Jxuddopa ObuT Ha3HAYEH WCIOIHUTENBHBIM aupekTopoM "bemn cucrem" u
cTaj npeeMHUKoOM Belina.

EcrectBeHHO, uTO Tpekie Bcero pemeHus Beiina kacamuch mpoOusieM, CTOSAIIMX Mepes HUM
camMuM U Tepen ero kommanuei. Ho 5310 Obm >QeKkTuBHBIE pelIeHHs, TOCTONHBIE
pacmpocTpaHeHus. B 3TOM OTHONIGHWHM BechbMa MpuMedatelieH mnpumep Anbdpena
Cnoyna-mnaamero. CioyH, mnpeBpatuBiiuid "J[>keHepan MoTopc" B KpyIHEWIIee B MHPE
MPOMBIIIJICHHOE MPEAIPUITHE, MPUCTYIMHI K WCIOIHEHUIO O0sI3aHHOCTEW IJIaBbl KOMITAHWH B
1922 ronmy, korma kapbepa Belima Obuta yxe Onm3ka k 3aBepuieHHio. OH ObUT COBEPIICHHO
JIpPYTMM YEJIOBEKOM, MNpUHAJICKABIIMM K Jpyromy BpeMeHu. Opnako pemenue CloyHa,
KacaBIlleecsl JICHEHTpAIM3allMU  OpPraHU3allMOHHON  CTPYKTypel "/[>keHepan Motope" u
BBIIBUHYBIIEE €r0 B psAbl HaubOoliee TANAHTIUBBIX PYKOBOIUTENEH, OBUIO aHATOTHYHO
OCHOBHBIM penieHusiM Teonopa Beitnia, TpUHATEIM UM HECKOJIBKO paHEe B OTHOIIEHUH KOMITAaHUH
"benn TenedoyH cucrem".

Kax numer CnoyHn B cBoeit knure My Years with General Motors (New York, Doubleday,
1964), kommanus, KOTOPYIO OH NpHHSI B 1922 roxy, npeacrasisiiia coOOH HEKU BOJBHBIN COI03
YIETBHBIX KHA3bKOB. KaKIIblii M3 HUX PYKOBOIMII MOJpa3ZeieHueM, KOTOPOE JIMIIb HECKOIBKO
JeT Hazaj ObUIO ero COOCTBEHHBIM MPEINpPUATHEM U KOTOPBIM OH MPOAOIDKAN YIPABISATH Kak
CBOEH COOCTBEHHOCTBIO.

* lImenock ABa JOCTaTOYHO MCIPOOOBAHHBIX BapHaHTa MOJAX0/a K JaHHOU cuTyaruu. [lepBoe
- 3TO U30aBUTHCA OT JIIOJIEH C YETKO HEe3aBUCHUMOW OpHEHTaluell cpa3y Iocjie TOro, Kak OHHU
mpojany CBOM KoMmmnaHuu. MIMeHHO 1o Takomy myTH mouum [[xoH Pokdennep B oTHOmEHUN
tpecta "Crannapn oin" u J[>xon Mopran B oTHomeHuu kopropauuu "FOwnaiiten Creitte crun"
BCEr0 3a HECKOJBKO JIET A0 Kapbepbl CroyHa. ANBTEPHATUBHBIM pEIICHHEM ObLIO OCTaBUTH
NPEeXKHUX BIIAJENBIEB Ha KOMaHAHBIX JOJDKHOCTSIX C MHUHHUMAaJbHBIM BMEIIATEILCTBOM B MX
JeSITeNbHOCTh CO CTOPOHBI HOBOTO IIEHTPAbHOrO JenapTamMeHTa. JTo Obuto "aHapxuew,
CIIEp’KMBAEMOW KOPIIOPaTUBHBIMM HMHTEpecaMu'", MpU KOTOpPOM Jenanach CTaBKa Ha TO, YTO
WHAUBUAYaTbHbIe (PMHAHCOBBIE MHTEPECH! OTJENBLHBIX PYKOBOJUTENEH 3aCTaBsT UX JIEHICTBOBATh
Ha Oyaro Bced opranuzanuu. JlopaH, ocHoBatenr kommaHuu "J[xeHepan moTtopc", a Takke
npenmectBeHHUK CroyHa [Ieep [romoH aeiicTBoBaiM Kak pa3 mo 3tomy IiaHy. C mpuxoaoM
CnoyHa oTKa3 CBOEBOJIbHBIX PYKOBOAMTENEH NOAPA3/eieHUN OT KOpIOpaTUBHOW paboThI
(hakTUYeCKH CUTHAIM3UPOBAJ pa3Bajl KOMIaHUH.

CroyH 10cTaTOYHO OBICTPO MOHSUI, YTO TO HE OBLIO MEJIKOW M MpeXOoAsuiel mpodaeMon s
HEJIaBHO CO3JJaHHOM MOCPEACTBOM CIMSHUNA KOMIIAaHUHU. DTO ObUIa mpobsiemMa, MpUcyIasi BCeMy
Oonbiiomy OusHecy. COyH TTOHMMAJ, YTO OONBIION OW3HEC HYKIAETCsS B €AMHCTBE JCHCTBUH,
[IEHTPAJIN30BaHHOM pPETYJIMPOBAaHMM U BBICIIEM PYKOBOACTBE, O0JaJaOUIEM IIMPOKUMHU
no’HOMOouusIMH. OJJHOBPEMEHHO OOJIbIION OM3HEC HY>KAAaeTcs B SHEPTUH JIIOJICH, UX SHTy3Ha3Me
U yeTkoil pabore. EMy Obu10 sicHO m MHoroe Jpyroe. OnepaTuBHbIM PYKOBOAMTEINSIM JIOJDKHA
OBITH TIpenocTaBiieHa cBOOOAa MaHeBpa. OHHU JODKHBI OBITH OTBETCTBEHHBI 32 BCE TO, UTO
IIPOUCXOJUT Ha BBEPEHHOM MM y4acTke. MiIM HeoOXoauMo JaTh BO3MOXKHOCTh MOKa3aTh, HA UTO
OHU CIOCOOHBI, U OIICHHWBATh UX MO0 3aciyram. Bee 310, kak ObicTpo moHs1 CIoyH, CTAaHOBUJIOCH
eme Oosiee Ba)KHBIM IO MEpe yXoJa B OTCTaBKy BETEPAHOB KOMIIAHMM, YTO BBI3BIBAJIO
HEOOXO0IMMOCTh OATOTOBKH COOCTBEHHOTO CHIIHOT'O YIIPaBJIEHUYECKOTO COCTABA.

o CnoyHa 3ta npoGiieMa paccMaTpuBajiach BCEMHU Kak MpodsieMa JTHIHOCTEH, pa3peniaemMas B
nporecce OOppOBI 3a BIACTh, B pe3yibTaTe KOTOPOH moOekman Kro-to omuH. CIoyH xe
paccMaTpuBal 3TO Kak KOHCTUTYIIHOHHYIO TTPOOJIEMY, TO €CTh BUJIEN €€ PEIICHHEe B CTPYKTYPHOU
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nepeCTpoﬁKe, ACHCHTpaIM3alli, KOTOpasa OBI C6aJ'IaHCI/IpOBaJ'Ia MCCTHYIO AaBTOHOMHIO B
ornepanuax ¢ HCHTPAJIN30BaAHHBIM PEr'yJIMPOBAHHUEM HAIIPABJICHUSA U ITOJIUTUKH.

* D(dhexTUBHOCTL 3TOr0 pelieHus sipdye BCEro MpPOSIBISETCS MPU CPaBHEHMM, TO €CTh Ha
KOHTpAcTe IO OTHOIICHHIO K OJHOM o0yiacTu, B KOTOpoi kommanuu "J[eHepan moropc" He
yJaJIoCh JOCTUYb BBIAAIOIIMXCS pe3ynbTaToB. [lo KpailiHell Mepe HauyMHas C cepeluHbI
TPUALATHIX TONOB, KOMIIAHUS HE ObUIa CHUJIbHA B TPOrHO3€ M TOHMMAHUU TOJUTHYECKUX
HACTPOEHUI aMEepHKaHCKOro Hapoja, a TakKe HalpaBJIECHUI M MOJUTUKU MPaBUTENbCTBA. JTa
o0macTh, OMHAKO, HE TojBeprayiach 'nemeHtpanmm3anuu’ B "J[xenepan wmortope". Hauwnas
npumepHo ¢ 1935 rona, 310 OBIJIO HEMBICIUMO IS BBICHIETO PyKOBOJACTBA KOMITAHUH, KOTOPOE
COCTOSIJIO UCKITIOYUTENBHO U3 KOHCEPBATUBHBIX PECITYOJIMKAHIIEB.

B pemenusix Cnoyna u Beiina MHOro oOuiero, XoTsi OHU U OTHOCSITCSA K COBEPIIEHHO Pa3HbIM
00JIacTsIM U TIPUBEIM K OCOOBIM pe3yibTaTaM. DTH J[Ba PYKOBOIUTENS paccCMaTpUBal CBOU
npoOJeMbl Ha BbICOYAMIIEM KOHILENTyaldbHOM ypoBHE. OHM 00a TIIATEIbHO AHAIU3UPOBAIU
CBOM pEIIEHUs, a YK 3aTeM BbIpabaThIBaIM NPUHIMUIBI IOX0/1a K HUM. J[pyruMu cioBamu, UX
peleHust ObUIM CIIOPHBIMU. Bee msTh perieHuit HanmpsMyr IPOTHBOPEUMIIM BCEMY TOMY, UTO
OBLTO "BCEM U3BECTHO" B TO BpEMSI.

* luTepecHO, 4TO MOHAYally COBET JUPEKTOPOB KomnaHuu "bemn cucreM" He yrBepauin Beiina
Ha MOCTy npe3uaeHTa. Ero konuenims oocaykiMBaHUs KaKk OCHOBHAs 3a/1a4ya KOMIIAaHUU Ka3aJlach
MOYTH CyMacHIeIIe BCEM TeM, KTO "3Ha", YTO €IMHCTBEHHOMN IENBIO JIEATEIILHOCTU SIBJICTCS
u3BlieueHue npuoObUlel. Ero yBepeHHOCTH B TOM, 4YTO pPEryJHpOBaHHE IMOWIET Ha TMOJIb3Y
KOMIIaHUM U, Oosiee TOro, siBisieTcs (aKkTOpoM €€ BBDKMBAHUS, Ka3ajach IJIYNIOM W Jaxe
aMOpPJIbHOM TEM JIFOJIIM, KTO "3Haj'", 4TO PEryJIMPOBAHUE - 3TO "MON3YYU COUAIU3M" U C HUM
HaJ0 OOPOTHhCS BCeMU cuiamMu. ToJIbKO ronbl cnycts, yxke mocie 1900 roma, xorma 3Tv Jiroau
ObUTM  COBEPUICHHO  CIpaBeUIMBO  HAMyraHbl  HapacTamolleil  BOJHON  TpeOoBaHMIA
HallMOHaNM3auu TeneoHHON ceTH, OoHM oOpatwiuch K Belly ¢ mpocb0oit BO3IIaBUTH
kommanuio. Ho ero perenne BKIaapIBaTh A€HBIM B TPeoOpa30BaHUE MPOLIECCOB U TEXHOIOTUH,
JABaBIIMX OrPOMHYI0 TPHUOBUTL KOMIIAHWHM, W OpraHu3alus C O5TOM MENIbl0 KPYIMHON
UCCIIeIOBATENbCKOM JabopaTopuu, a TakXKe ero OTKa3 cJeqo-. BaTh HOBEHIIMM BETHUSIM
(bvHaHCUpPOBAHUS B CO3/JaHUU CIIEKYJSTHBHOM CTPYKTYphI KamuTalla BCE K€ BOCIPUHUMAIINCH
COBETOM JIUPEKTOPOB KpaitHE OTPHUIIATENIBHO.

[Tono6uo 3TOMY, cXema aeneHTpamu3anuu Anbgppena CioyHa Obuia B TO BpeMsI COBEPLICHHO
HerpuemieMa 1, Ka3anoch, IPOTHBOPEUHIIa TOMY, YTO OBUIO "BCEM XOPOILO H3BECTHO".

I'enpu @opa B Te ropl ObUT MPU3HAHHBIM PAIMKAIOM CPElIr PYKOBOAUTENECH aMEPUKAaHCKOTO
ousneca. Ho cucrems! ynpasnenus Beiina u Cinoyna kazanuce "qukumu" gake 1yt Hero. OH ObuUT
YBEPEH, YTO OIHAXK/IbI pa3paboTaHHBIN ero komnaHuen aBTomoouss "Mogaens T" qonro He Oyzner
umerb npobieM B cObiTe. HacroiiumBocte Beiina Ha opraHu3oBaHHOM 'camoycTapeBaHHUH"
npenacTaBisuiack emy OesymueMm. Cam OH ObUI TBEpAO YBEpEH B TOM, YTO TOJIBKO KECTKHI
LHEHTPAJIIM30BAaHHBI  KOHTPOJIb CHOCOOEH TMPUBECTH K IOJOXKHUTEIbHBIM  pe3yJbTaTaM.
Henentpamu3zanus CinoyHa Buenach eMy Kak CUMIITOM caMOpa3pyLICHUsI.

SJIEMEHTBI ITPOLIECCA TTPMHSATU S PELLIEHWI

[To-HacTosAIIIeMy BaXKHBIMH OCOOCHHOCTSIMH pEIIeHHH, NpUHATHIX Belinmom u CroyHowM,
SIBJISIFOTCSI HE X HOBU3HA M MPOTUBOPEUUBBINA XapaKTep, a CICAYIOIINE MOMEHTHI:

1. Yetkoe OCO3HAaHME TOrO, YTO JAaHHAS MpobiieMa MUMeeT OOLMI XapaKTep U MOXKET ObITh
PCHICHA TOJIBKO MMOCPCACTBOM YCTAHOBJICHHS IIPpaBUJIa UJIW IPUHIIUIIA.

2. Ompenenenue TpeOOBaHMI, KOTOPHIM JIOJDKHO OTBEUATh PEIICHUE MPOOJIEMBI, TO €CTh
onpeneneHue "orpaHuueHnit".
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3. TmatensHOE TPOAYMBIBAaHUE TOTO, YTO MPECTABISICTCA "MIPABUIILHBIM", TO €CTh pPEIICHMUS,
KOTOpo€ Oy/AET MOJHOCTBIO YIIOBJIETBOPSTH TpeOOBAaHUSAM JO TOro, Kak OyAyT pacCMOTPEHBI
KOMITPOMUCCHI, TMIOATOHKH U YCTYIKHU, HEOOXOJUMBIE JIJIsl TOT0, YTOOBl OKOHYATEIbHOE PEIIeHUE
OBLJIO TPUEMIIEMBIM.

4. ITyck pelieHus B I€CTBHE.

5. O0patHas cBs3b, KOTOpask MPOBEPSET aKTYaIbHOCTh U 3(P(HEeKTUBHOCTH pelIeHNUs B peaibHBIX
YCIIOBUSIX.

Bech IMpOoHEeCC IMPUHATUSA 3(1)(1)6KTI/IBHOFO pEeICHUA pacliaaacTCda Ha 3JICMCHTHI.

1. IlepBblii BOMpOC, KOTOPHIM MODKEH 3aJaTh PYKOBOAUTENb, JKENAIOLIMN MPUHATH
a¢ddexkTrBHOE perieHne, Oyaer Takoi: "SIBiseTcs M 3Ta CUTyalldsl XapaKTepHOW WM 3TO
UCKIIIOYeHue u3 nmpaBui?" wim "XapakTepHO JIM 3TO A7l OOJBIIMHCTBA COOBITUI MM ATO JIMIIb
UCKIIIOYEHHE M MO0ITOMY HEOOXOIMMO IpPHHHMMATh COOTBETCTBYROIIME Mepbl?" OTBeThl Ha
npoGJieMbl O0IIEro Xapakrepa JODKHBI BUIMBATHCS B MPaBHIIA UM TPUHIUNIBL. OTIEIbHBIC Ke
CITy4au JAOJDKHBI BOCIIPUHUMATBCS TOJBKO KaK UCKIIFOUEHHs, U He 0oJiee Toro.

Ctporo roBopsi, MO’KHO pa3IMYUTh HE JBa, & YEThIPE THIIA COOBITHH.

BO-HepBI)IX, HMCIOTCA I[@ﬁCTBHT@JIBHO THUITHYHBIC CO6I)ITI/I$[, a OTACIIBHBIC ClIydau CIIy»KaT 31€Chb
CHUMIITOMaMMU..

* bBonpmmHCTBO mpo0ieM pyKOBOACTBA HOCHT HMMEHHO Takoi Xxapakrtep. Pemenus,
Kacarolyecss TOBAPHBIX 3allacoB HAa NPEANPUATHH, HANIPUMED, HE SABJIOTCA '"pElICHUSAMH'" Kak
TakoBbIMU. OHM MPEACTABISIOT COOOH MOATOHKY IMOJ MOMEHT, HACTOAIIAs JKe MpoOsieMa HOCHT
IyOMHHBIN Xapakrep. Takas cxema emie Oojee CrpaBelIMBa MO OTHOLIEHUIO K COOBITHUSAM Ha
IIPOU3BOJICTBE.

OOBIYHO MHKEHEPBl U KOHTPOJIEPhl KauecTBa MPOAYKIMU PELIAIOT COTHU BOIPOCOB B TEUECHUE
ogHoro Mecsna. OgHAKO eciyM MX THIATENbHO MPOAHATM3UPOBATH, TO OONBIIMHCTBO U3 HHUX
OKa)KETCs BCErO JIMIIb CUMITOMAaMU, TO €CTh IIPOSIBJIEHUEM IITyOMHHBIX cUTyaluil. HxeHep uiu
TEXHHUK, OTBEYAIOUIMHI 3a KOHTPOJIb 33 Ka4e€CTBOM IMPOAYKLHHM MM XOJ IPOU3BOACTBEHHOIO
npouecca M padOTAOIMM Ha KAKOM-TO OIPENEICHHOM YYacTKe 3aBOJa, HE CIOCOOEH 3TO
3aMETUTh. Y HEro KaXIbld MeCSl] MOIYyT BO3HUKATh CBOUM TEXHHYECKHUE CIIOKHOCTH CO
CKperuieHueM TpyO, MPOBOASIIMX MHap WM ropsuue >kujkue Bemectsa. Ho oburyro mpobdiaemy
MOKHO Pa3JINYUTh TOJBKO IIPU AHAIU3€ IIPOU3BOJICTBEHHBIX BOIIPOCOB, PELIAEMBIX TI'PYIIION
MHXEHEPOB 3a HECKOJIbKO MecsieB. Toraa MokHO Oy[eT yBUIETb, UTO TeMIlepaTypa WM
JIABJICHUE CIIUIIKOM BEJMKH JJIs TAHHOTO 00OpYJOBaHUS M YTO MY(ThI, CKPEIUISIOIIUE TPYOBI,
HYXKJAalOTCd B 3aMeHe Ha Oosiee ycroiluuBble. Beau sToro He caenatb, TO CIEHUAIHCTHI,
OTBEUAIOUIME 32 XOJ IPOU3BOJICTBEHHOrO Ipolecca, OYyIyT TpaTHTh MacCy BpPEMEHHM Ha
yCTpaHEHUE OTJENIbHBIX YT€UEK, TaK U HE BHUKHYB B OCHOBY IPOOJIEMBI.

Hmerotcst Takue mpoOaeMbl, KOTOpble, Oyaydu creuu(pUUYecKUMH B OTHOUIEHHM OTIEIbHBIX
YUPEXKJACHUN, HOCIT OOIIMI XapaKTep.

» Komnanusi, koTopasi moy4aeT NpeasioKeHne CIUThCS ¢ IPYyroid, 6osee KpymHOH, HUKOrja He
MOJIyYUT TAKOTO MPEJIOAKEHUSI CHOBA, €CJIM OHA HA HETO HE COIJIACUTCS. DTO pa3oBas CUTyalus
10 OTHOIIEHUIO K OMpe/eTeHHOW KOMIIAaHUH, COBETY €€ IMPEKTOPOB U yrpaBieHuto. Ho B To xe
BpEMs 3Ta CUTyallls TUTIMYHA KaK TTOCTOSIHHO BO3HUKAOLIAs.

Pa3mbliuienns HaJ TeM, NPUHSTH UM OTBEPrHYTh MPEAJIOKEHUE O CIIUSHUU, TPEOYIOT 3HAHUS
o01mux npaBuil. B 3ToM citydae momoraer aHaju3 OIbITa IPYruX KOMIIaHUH.

3arem uayT I[GﬁCTBI/ITGJ'IBHO HUCKIIIOUHUTCIIBHBIC, I[CI)’ICTBI/ITGHBHO YHHUKAJIBHBIC HpO6H€MBI.
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* Hemonagku B 31ekTpocHaOXeHUH, Oarogaps 4eMy BCs CEBEpO-BOCTOUHAS yacTh CeBepHOU
Awmepuxku ot Cs. JlaBpenTtus 1o Bammnrrona norpysuiack B Hosiope 1965 roaa B nonHyto Mrity,
SIBJISITCH, COTJIACHO TIEPBBIM OOBSCHEHUSM, PE3YIbTATOM HCKIFOUNTEIIBHON CUTYaIlH. DTUM Ke
O0BsICHSIACh W "Ta-MMAOMHUIHAS Tpareaus'', B Hadaje IIECTHUACCATHIX TOJOB MpPUBEAIIAs K
MOSIBJICHUIO HA CBET JETEeW C BPOXKIECHHBIMH ypoacTBamu. HamM ToBOpMiM, YTO BEPOSITHOCTH
MOIOOHBIX cOOBITHI HaxoguTcs B coorHomeHud 1 : 10 miun. u 1 : 100 MJIH. COOTBETCTBEHHO U
YTO TAaKOE CTEYCHHE OTPHUIATEILHBIX COOBITMH MMEET TaKyl K€ BEPOSTHOCTh TMOBTOPUTHCH, C
KaKOM CTYJI, Ha KOTOPOM BBI CUJIUTE, MOKET PACIIACTHCS HA COCTABJIIOIINE €TI0 aTOMBI.

JleiicTBUTENBHO, YHUKAIIBHBIE COOBITHS MPOUCXOAT AOCTaTouHO peako. Korna takoe codpitie
BO3HMKAET, CIEAYET 3aAaTh BOIpoc: "SBisercss U 3TO NEHCTBUTEILHO HUCKIIIOUEHUEM WM Ke
MPOCTO MPOSIBJIEHUEM YEro-To0 HOBOro?"

HauanbHoe mposiBIEHWE HOBOM THIMYHOM TNPOOJEMBI SIBISETCS YETBEPTOM M TOCHeTHEn
KaTeropueil coObITUM, ¢ KOTOPHIMU IPUXOAUTCS UMETH JIENO0 B ITPOLIECCE MPUHATUSI PELIEHUH.

N Ham u3BecTHO, HaNIpuMep, YTO M CPbIB MOAA4YM dJIEKTposHeprun B CeBepHOM AMepUKe U
"Tanuao-MuaHas Tpareaus’ ObUIM TOJBKO MEPBBIMU IPOSIBICHUSMH TOTO, YTO B YCIIOBHSIX
COBPEMEHHOW SHEProTMKM M (PapMaKOIOTUU HMMEET JOCTaTOYHYIO BEpPOSTHOCTh MOBTOPOB, B
Cllyyae eclii He OyIyT NpeIoKeHbI O0IIHME PEIIeHUs TaHHbIX MPOOJIEM.

Bce coObiTusi, 3a MCKIIOYEHUEM JAEHCTBUTENBHO YHHUKAIBbHBIX, TPEOYIOT NMPUHLIMIINAIBHBIX
pewenuii. MIX Hy»KHO paccMaTpuUBaThb CKBO3b IpU3MY IIpaBHIIA, NOJUTUKUA U npuHouna. Ilpu
BbIpa0OTKE BEPHOrO IMpPUHIMIA TMOSBJISAETCS BO3MOXHOCTh IParMaTHYECKOro Iojaxojna K
PELLIEHUIO TaHHOU TUIIMYHOM CUTyalliH, TO €CThb BO3HUKAET BO3MOKHOCTb IIPUMEHUTD IIPABUIIO K
KOHKPETHBIM 00cTosiTeNnbeTBaM. llo-HacTosiieMy yHUKajbHbIE COOBITHS, OJIHAKO, TpPEeOYIOT
cyry0o MHAMBHyaIbHOrO ToaxoAa. Hemb3st mpuaymaTh IpaBuil AJIsl HCKITIOYCHUH.

PabGotHuK, mepem KOTOphIM CTOMT 3ajadya BbIpaboTaTh 3((deKTHBHOE pelieHue y ceds B
OpraHu3aIlfy, MPEKE BCETO ODKEH OMPENeNnTh, ¢ KAKOW M3 BBINICOOO3HAYCHHBIX YETHIPEX
CUTyalluii OH UMeeT Jie70. ONBITHOMY YIPaBISIOIIEMY U3BECTHO, UTO HEBEPHAS KJIACCH(UKAIIHS
CUTYallUH MPUBOAUT K MPUHATHUIO HEBEPHOTO PEILICHUSI.

Hawnbonee pacipocTpaHeHHON OIMOKOW SIBJISIETCS OTHOIIEHWE K TUMWYHOM CHUTYyallMM KakK K
CepHil YHUKaJIbHBIX COOBITUH, TO €CTh MPOSBICHHUE MparMaTU3Ma MpHU OTCYTCTBUH MPUHIUIA U
IHOHATHUSA O TUIITUYHOM.

Ha Moii B3risa, Takyro CHTYyallMIO XOpOIIO WJUTIOCTPUPYIOT HEyJauyd HOJIUTUKU (Kak
BHYTPEHHEH, TaK W BHEUIHEW) mpaBuTenbcTBa KeHHeau. DTO NpaBUTENbCTBO, HECMOTPS Ha
BBICOKUH TNPO(ECCHOHAIM3M €ro 4IEHOB, MMENO Ha CBOEM CUeTy TOJBKO OJHO HACTOsIIee
JOCTHKEHUE - pas3pellieHrne KapuOckoro kpusmca. Kpome 3TOro, ycrexoB y MpaBHUTEIbCTBA
Kennenu He Obuto. IIpuumHa 3TOro KpbUlack B TOM, YTO WIEHBl MPaBUTENbCTBA Ha3bIBAIU
"mparmatu3mMoM". VHBIMH = ClOBaMM, 3TO MPAaBUTENBCTBO HE BHUJAEIO HEOOXOAMMOCTH
pa3pabaThiBaTh MpaBWiia M MPUHLIMIIBI U CTPEMUIIOCh HMOAXOAMTH K PEIICHHIO BCEX MpolIeMm,
ucxoas u3 ux "ocodeHHocteil". B TO ke Bpems BceM, BKIIIOYAsl YJICHOB MPAaBUTENHCTBA, OBLIO
SCHO, YTO OCHOBHBIE IPEAINOCHUIKH, Ha KOTOPBIX CTPOMJIACh UX MOJIMTHKA, TO €CTh OCHOBHBIE
IPEANOCHUIKH ITOCIEBOEHHBIX JIET, CTAHOBUIIUCH BCE MEHEE a/IEKBATHBIMM KaK /ISl BHYTPEHHHUX,
TaK U JJI1 MEXyHApOIHBIX A€

Ente oHOM NOBOBHO pacpoOCTpaHEHHOM OIMIMOKOH SBISIETCSI OTHOIIEHUE K HOBOMY COOBITHIO
KaK K TIPOSIBJICHUIO CTapOM MPOOJIEMBI, K KOTOPOM MPUMEHUMBI CTaphle MPaBHIIA.

* VIMEHHO BCIE/CTBUE TaKOH OLIMOKA MPOHM3OLIET Mepeboil ¢ MoJadedl ICKTPOSHEPIHH 110
muann Hero-Mopk - Ourapuo. UmkeHepbl-oHEpreTHkn, ocodenno B Heio-Mopke, npumennu
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MIPaBUJIO, BEPHOE B OTHOILIEHUH OOBIYHOI meperpy3ku. B To ke Bpemst X cOOCTBEHHBIE TPHOOPHI
CUTHAJIM3UPOBAIIN O TOM, YTO MPOUCXOIUT YTO-TO HEOOBIYHOE, UTO TPEOYET HECTAHIAPTHBIX MEP.

B ormmuume ot storo, tpuymd mnpesuaenta Kennenm B paspelieHnn KapuOCKOro Kpusnca
JeXanl B TOAXOJE K JaHHOM mpoOiieMe KaK K JKCTpaopauHapHOMY coObITHIO. Kak Tonbko
Kennenu moHsm 3T0, OBUIM 3a/J€HCTBOBAHBI BECh €ro KOJOCCAJIbHBIA WHTEIUICKTYaTbHbIH
HNOTEHIHAII U CMEJIOCTb.

JlocTaTouHO 4acTo COBEPIIAIOTCS OMIMOKHU B ONpe/ieleHu (PyHIaMEHTAIbHBIX TPOOJIeM, XOTs
STH OMIMOKH U UMEIOT JOCTATOYHO JIOTHUYHOC OCHOBAHHUC. HpI/IBeZLGM OIUH ITPUMCP.

* B KOHIE BTOpPOl MHpPOBOM BOWHBI aMEPUKAaHCKHE BOCHAYAJIBHUKHU JIOMAJIN T'OJIOBBI Hal
npo0eMoii, kKak yOeauTh BHICOKOKBAIM(UIIMPOBAHHBIM MEIMIIMHCKUM TepcoHand padoTaTh B
apmuu. [TpoBoaunm fecaTku ucciaeqoBaHUM U Mperiarajoch MHOXKECTBO Pa3IMUYHbIX PELICHUH.
OnHako Bce HCCeI0BaHUs UCXOUIIN U3 TOr0, YTO MPUYUHBI KPOIOTCA B OIUIATE, XOTS HA CAMOM
JieJie OHU 3aKJII0YaINCh B TPAJUIIMOHHOM CTPYKTYpe BOGHHOM MenuiuHbl. Kak M3BECTHO, aKIeHT
B HEW Jenajcs Ha TEpareBTOB, UYTO LUIO BPa3pe3 ¢ TpaXaaHCKOW MEIUIIMHOM, IeJatouield yrop Ha
crenyanu3anuio. B BoeHHOW MequuHe IpoIBUKEHUE, KaK MIPaBUIIO, UJET OT ClienuaIn3aliu K
aIMUHHUCTPATUBHOM paboTe W YBOAMT W3 O0OJACTH MCCIECJOBAHMM U CHEIHAIU3UPOBAHHOM
npakTuky. CeroJHsIIHNE MOJIO/bIE Bpaul CYUTAIOT IIO3TOMY, YTO paboTa BOEHBpPAuOM OOLLIETO
npoduiis WK BpauyOM-aIMUHUCTPATOPOM SIBJISETCS TPATOW BPEMEHHM M CHJ U 4peBaTa MoTepei
KBaTM(pHUKAIUK. A UM OBl XOTEJIOCh Pa3BHBATh CBOM HABBIKM B OMPEICIIEHHOW 00JIAaCTH U OBITh
crenuamicTaMu, paboTaIMMU Ha HAY9HOH OCHOBE.

Ha cerognsmzuii 1eHb BOCHHBIC PYKOBOJUTEIH €Ile HE HAIUTU PEIICHUs JAHHON MPOOJIEMBI.
BosHukaer crnemyrommii BOMpOC: TOTOBa JIM apMelcKkas Ciy:k0a COTrNacHTbCsS C TO3MIMEN
BTOPOPA3PSAHON MEIUITMHCKOW OpraHU3alllH, YKOMILIEKTOBAHHOW JIOJABMH, HE CIIOCOOHBIMU
JIOCTUYb YCIIEXOB B HAYKOEMKOM M BBICOKOCIIEMAIM3UPOBAHHON IpaxkaaHCKol Meaunuue? Mmm
K€ OHA BCE-TAKH CMOXET OPraHMW30BaTh METUIIMHCKOE OOCITYXKMBAaHWE B apMHUHU, B KOpHE
OTJIMYAIOIIeecs] OT OpraHU3alluu M CTPYKTYpbl BOGHHOM ciyxObI? J[o Tex mop. moka BbICIINE
BOCHHBIC YUHBI HE TIPUMYT OIMPEIEIICHHOTO PEIICHUs, MOJIO/IbIe Bpaun OyIyT MOKHIATh BOCHHYIO
CITy>KOY MpH MEepBOI ke OJIaronpUsITHON BOZMOKHOCTH.

BriBaroT citydyan, Korja TpyAHO JaTh YETKOE ONpeesieHue MpoOIeMbl.

* DTUM BO MHOrOM OOBsiCHseTcss TOT ¢akr, 4to B 1966 TOmy amepukaHckas
aBTOMOOUJIECTPOUTENIbHASL MTPOMBIIUICHHOCTh IO/IBEPriach pe3KO KPUTUKE, B KOTOPOM
YTBEP)KJAJIOCh, YTO BBIIYCKaeMble aBTOMOOMWJIM HEHAJSKHbI. [IpOMBINILIEHHOCTh OKa3anach
cOUTOM C TONKY TON KPUTHKOH, Belb aMEpHUKAHCKHE aBTOMOOUIECTPOUTENH YACSUTH JT0JHKHOE
BHUMaHHE BOIpocaM O€30MacHOCTM M O4Y€Hb MHOrO JieNajid Jjsl TOro, 4ToObl IMOBBICUTH
0e30MacHOCTh MarucTpajeid U yIydylIMTh MOATOTOBKY BoauTened. Hemb3st orpumars TOro, 4to
JIOPOXKHO-TPAHCIOPTHBIE IPOMCLIECTBUSL MPOUCXOAAT M3-3a IUIOXOTO COCTOSHUSA JAOpOr U
HEIOCTaTOYHOM KBalupuKanuu BoAuTened. Bce 1pyrue opraHuszanuu, 3aHUMAIOLIHeEcs
oOecrieuenrieM 0O€30MMAaCHOCTH IBMJKEHHS, OT AaBTOMHCHEKIHMH [0 IIKOJ, 3aHHUMAaJIUCh
AQHAJIOTUYHBIMM ~ MepornpusitusiMu. Mx  ycwimsa He mnponamu  jaapoMm. CTpoUTENbCTBO
YCOBEPIIEHCTBOBAHHBIX aBTOMarucrpajieid u 0ojee BbICOKHE TPeOOBAaHUS K BOJUTEISIM ITPUBEIU
k cokpamienuto JITII. Ho B To Bpems, kak uucno JITII Ha Thicsyy MallliH WK HA THICAYY MHJIb
YMEHBLIAJIOCh, O0IIee KOJMYECTBO IPOUCIIECTBUM, B TOM YHCIE CEPhE3HBIX, MPOJOIKAIO
MOCTETIEHHO YBEMUYMBATHCA. Y>K€ JaBHO MOXHO OBUIO OBl MPEANOJOXKHTh, YTO HEOONIBIION
IPOLIEHT BOJUTEIIEH, HaIpUMEp CKIIOHHBIX K YIOTPEOJICHUIO aJIKOToJIsl 3a pYJIeM, WK [IPOLIEHTOB
NATh BOJUTENEH - "TIOBEP’KEHHBIX PUCKY' M COBEPIIAIOIIMX MTPUMEPHO JIBE TPETH HAPYLICHUN,
OCTAalOTCS BHE OXBaTa BOJAUTEIBLCKOW IEPENOArOTOBKOM M MPOAOIDKAIOT CO3[aBaTh OIACHBIE
CUTyallMM Jake Ha caMbIX O€30MacHBIX Joporax. Y»Ke JaBHO MOXHO ObUI0O OBl YTO-TO
HOPEANPUHATH OTHOCUTENILHO 3TOW HEOOJBIION, HO YCTOMYMBOM BEpPOSTHOCTH IPOMCIIECTBUH,
MMEBILMX MECTO, HECMOTPSI Ha BCE MEPHI MPEIOCTOPOKHOCTH. IHBIMU ClIOBaMU, IPEAPUHSTHIE B
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T€ TOAbI IIAarM HEOOXOAMMO OBbUIO JOMOJHHUTH YHUCTO TEXHUYECKHMH MepaMu Oe30MacHOCTH.
CnenoBasio Obl BHEAPSATh TaKUE ABTOMOOWIIM, KOTOpbIE TapaHTHPOBAJIM Obl MaKCHMAaJIbHYIO
0€30MacHOCTh Jake IpU HEKOTOPOM HAapyLIEeHMHM UX OJKCIUTyaTallud. OTOro, OJHaKo,
aBTOMOOMJIbHAS IIPOMBILIIEHHOCTh TEX JIET HE CAeNaa.

Ha stoM mpuMmepe XOpoIIO BHIHO, YTO HEIOMOHUMaHHUE MPOOJEMBbI TTOPOM OIacHee, YeM ee
MIOJIHOE HermoHuMaHue. JIro0o#, KTo Tak MIIM MHAuye ObLUI CBS3aH C KaMIaHWEH Oe30IMacHOCTU
JIBUKCHHSI - aBTOMOOWJIbHAS TMPOMBIILICHHOCTh, ABTOMHCIICKIIMS, ABTOKIYObl M CTPaXOBBIC
KOMITAHWH, - CUUTAIM, YTO TMPHU3HAHUE BEPOSTHOCTU IPOUCHICCTBHI SBISETCS 4YyTh M HE
MOJICTPEKATEIbCTBOM OITACHOIO0 BOXKJCHMS, AHAJIOTMYHO TOMY, KakK IOKOJICHHE MOETro Jjeja
CUMTANO, YTO Bpad, JeYalluidi BeHepudeckoe 3aboyieBaHUE, IMOTBOPCTBYET aMOPAILHOMY
MOBEJICHUIO. DTO TUITMYHOE CBOMCTBO YEJIOBEYECKON HATYPBI ITyTaTh BEPOSTHOCTH C MOPAIbHOM
CTOpPOHOM BOMpoca H SBISICTCS TMPUYMHOM OINMACHBIX OIIMOOK, KOTOphle OBbIBaeT TPYAHO
UCTIPABHTb.

[lepen Tem Kak MPUHATH OTBETCTBEHHOE PEILICHUE, OMBITHBINA PaOOTHUK MCXOIUT U3 TOTO, YTO
npo0jieMa HOCUT TUITMYHBIN XapaKTep.

OH TaKkxe IMPpU3HACT, 4YTO CO6BITI/IC, IMPUBJICKIICC €TI0 BHHUMAHHUEC, HAa CaAMOM MCJIC ABJIACTCA
cumnrTomoM. OH BCEraa NbITACTCA BBIABUTH CYIHIHOCTH HpO6J’I€MBI N HE OCTaHABJIMBACTCA Ha
JICUCHHUHM OJHOI'0 JIMIIb CUMIITOMA.

Ecnu coOpiTHE MO-HACTOAIIIEMY YHUKAJIBHO, ONBITHBIN YIPaBISIIOIIUI Beeraa OyeT MbITaThes
pa3riIsaeTh B HEM NpeBECTHUKA HOBOM 0a30BOi MpoOIeMBbl, TOTOMY YTO YHUKAJIbHOE Ha MEpBbIH
B3IJIAA]] COOBITHE MOXKET OKa3aThCsl IIEPBBIM MPOSBICHUEM THITMYHON CUTYaIHH.

OTUM OOBSACHSETCS €IlIe U TO, I0YEMY OIBITHBIN OTBETCTBEHHBIM PaOOTHUK BCErAa CTPEMUTCS
pelaTth BONPOCHI Ha BO3MOXKHO BBICOKOM KOHIIETITyalbHOM ypoBHE. OH He Oyaer pemaTh
TEKYyLIyl0 IpoOjeMy (uHaHCUpOBaHUS IyTEM BBIIYCKa IIEHHBIX OyMmar, KOTOpblE MOXKHO
BBITOJIHO PEAM30BLIBATh B TEUCHUE OMMKAWUIIMX HECKONbKHX JieT. Ecmu oH craBHUT cebe menb
COXpaHUTH 3a COOOHM OINpENETCHHYIO JIOJII0 Ha PhIHKE KalMTaJOB Ha 0003puMoe Oymayiiee, TO
U300peTeT HOBBIIM THUI MHBECTOPA U pa3padoTaeT COOTBETCTBYIOLIYIO TApaHTHIO B pacyere Ha elle
HE CyIIeCTBYIOUIMH pbhlHOK. Eciu mnepeq HUM  CTOMT 3ajaya  yHopsAAO4YUTh  paboTy
HEMCLUIIMHAPOBAHHBIX, HO CHOCOOHBIX PYKOBOIUTENEH mNojpa3zeieHuil, OH He MOHAET 1o
nyTy u30aBiieHusl OT HanboJsee MPoOIEMHBIX U MOAKYIA BCeX OCTajbHbIX. OH HaYHET paboTaTh
HaJl KOHIIETIIINEH NesSTebHOCTH KPYITHOM opranu3anuu. Eciu oH BUIUT, YTO €ro MPearnpusTHIO
HE0O0XOUMO OBbITh MOHOIIOJIMCTOM, OH HE Oy/ET pas3riarojibCTBOBATH 110 MOBOJY COIHMAIN3MA, a
TaK TOBEJET JIeJNI0, YTO areHTCTBO IO TOCYJapCTBEHHOMY PpEryJHMpOBAaHHUIO BBIOEpET "TpeTuid
nyte" Mexay Crwuiod O€30TBETCTBEHHOTO YaCTHOTO MPEANPHUATHS, HE CACPKUBAEMOTO
KOHKYypeHIned, u XapuOaoi Takoil e 0e30TBETCTBEHHOH U IO CYIIECTBY HEKOHTPOIHPYEMOMH
rOCYJapCTBEHHON MOHOIIOJIMH.

OpuuMm u3 Haubosee OYEBHAHBIX (DAKTOB OOIIECTBEHHO-MOIUTUYECKON >KU3HU SIBISIETCS
JIOJITOBEYHOCTh BpeMeHHoro. Hanmpumep, Takue Hacnex BBEIECHHBIE BO BpPeMs IIEPBOM MUPOBOM
BOIMHBI BPEMEHHBIE HOPMBI, KaK OIPENEICHHbIE 4Yachl W IpaBUja TOPrOBJIM CIHPTHBIMH
HanmuTKaMu B mabax B BemukoOpuTaHuu, apeHIHBIH KOHTpOJIb BO DpaHumu W mepegada
cTpoeHui BO "BpeMeHHoe" moib3oBaHue rocyaapctBa B CoenuHeHHbix IllTatax, Bce eme B
U3BECTHOM CTENEHM JI€HCTBUTENbHBI MHOTUE JAECATKH JIeT CHycTs. ONBITHBIA yNpaBisIOIIUN
MIPEKPAaCHO CO3HAET 3TOT Mnapagokc. EMy, KOHEUHO, MPUXOAUTCS UMIIPOBU3UPOBATh, HO BCAKUI
pa3 oH copammuBaer ceds: "Ecnmu Obl MHE NPUIIIOCH XKUTh C 3TUM KaKOE-TO JIOJITO€ BpPEMS,
MPHUILIOCH OBl MHE 3TO 1Mo ayme?" Eciam oTBeT oTpuIaTenbHBINA, OH OyJeT MPOoAO0KaTh TOUCK
Oonee oOIIEro, KOHUENTYaJIbHOrO M 00jiee KOMILJIEKCHOTO DEIIEHUs, KOTOpPOE YCTaHaBIIMBAET
BEPHBIN TPUHIUII.
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VIMeHHO 1O3TOMY HE MbITaeTcsa MPUHUMATh MHOXKECTBA PElIeHU. ITO MPOUCXOIUT COBCEM HE
MOTOMY, YTO €My TpeOyeTCs CIMIIKOM MHOTO BPEMEHU Ha BBIPAOOTKY XOTsI OBl OHOTO U3 HUX -
Be/lb pEIIeHUe MO NMPUHLHUIINAIHLHOMY BOIPOCY, KaK MPaBHIJIO, HE OTHUMAeET OOJbIllE BPEMEHH,
YeM pelieHrue TeKymmx Jel. O((EeKTUBHOMY YIPaBISIIONIEMY MPOCTO HET HEOOXOAMMOCTH
MPUHUMATh MHOTO pellleHuil. B cHily TOro 4To OH BBIHOCUT PEIICHUS MO TUITUYHBIM CUTYallUsIM,
UCXOMS U3 TPaBWIA M MOJMTUKH, OH UMEET BO3MOKHOCTh ITOJIXOIUTHh K OOJIBIIMHCTBY COOBITHI
KaK K CIy4asiM, MOJYUHSIONIMMCS MPaBHIIy, TO €CTh MOCPEACTBOM ero aaanrtanuu. FOpucram
u3BeCTHa crapas mnocioBuua: "Ecau B cTpaHe MHOIO 3aKOHOB, 3TO CBUJETENILCTBYET O
HEKOMIIETEHTHOCTH IOpHCTOB". B Takoil cTpaHe MBITAIOTCS PEHIUTh KaXKIYI0 MpoOseMy Kak
YHHUKaJIbHOE SIBJIEHHE, & HE KaK OCOOBIM ciydail, moanajgatoumii noy odmue HopMbl. [logo6Ho
3TOMY, YIPABISIONINI, KOTOPBIM MPUHUMAET CIMIIKOM MHOTO PEHIeHUH, CKOopee BCEero JEHUB U
Hea(PPeKTUBEH.

VYrpaBisironyili Takke BCEria CTPEMHUTCS ONPEISIUTh HEOPAMHAPHOE COOBITHE; OH BCeraa
3anmaeT Takoi Bompoc: "Tlognatorcs i 0OBICHEHUIO TaHHBIE COOBITUS U OOBSCHSIOTCS JIU BCE U3
Hux?" OH Kak OBl PETUCTPUPYET B CBOEM YKypHaJe pe3yJbTaT BO3MOXKHOIO pelieHus (Harpumep,
panukainbHoe cokpauieHue JTII), a 3atem aHanu3upyer, UMEET JM 3TO MECTO HA CAMOM JEJIE.
3aTeM OH BO3BpAIACTCsS Ha3aJ U pPacCMaTpHBaeT MPOOJIEMY IO JIPYTHM YIJIOM 3PEHUS, €CITH
3aMe4aer 4TO-TO HETUIUYHOE, OOHApY>KMBAET KaKWEe-TO SBJICHUS, KOTOPhIC HE MOAJAIOTCS €ro
OOBSCHEHUIO MJIM €CIIM XOJ[ COOBITUH OTKJIOHSETCS, MyCTh JaXKe€ TOJBKO B JIETAAX, OT €ro
OXKHUOAHUH.

bonee nByx ThIcsd neT Hazax ['MNMOKpaT 3aJI0KWII 3T NPUHLMIBI B OCHOBY MEIHUIIMHCKOU
JIMarHOCTUKH. BriepBble oHU ObUTH C(HOPMYITHUPOBAHBI APHUCTOTENIEM W KacaJlUCh Hay4YHBIX
HAOJIIOJICHU, a 3aTeM CTOJIETUS CITyCTs ObLIM MOATBEpXkAeHbI ['amiieeM. IHbIMU cloBaMu, 3TH
IpaBUJIa U3BECTHBI U3aBHA U allpOOMPOBAHBI BPEMEHEM; UX CIIEyeT U3yyaTh U CUCTEMATUYECKU
IIPUMEHSTH.

2. BTOpbIM BaXHBIM 3JEMEHTOM B TIPOLIECCE TPUHSATHS pEIICHUs SBISETCS YETKOe
OTIPE/ICTICHHE TOr'0, Yero Mbl XOTUM JOCTHYh JaHHBIM pemeHueM. KakoBel 1end Hammx
pemeHui? CtaBUM JIM MBI Tiepe]] cOO00M Kakoh-To MHHUMYM 3amad? Kakue ycimoBus JODKHBI
YIOBJIETBOPSITh HAIA pelieHus? B Hayke 5TH yclIoBHS U3BECTMBI Kak "morpannyunbie’. s Toro
4yTOOBI perieHne Obu1o 3(GEeKTUBHBIM, OHO JTOKHO YIOBIETBOPATH MOTPAHUYHBIM YCIOBUSM U
OBITH JICKBATHO IIETIH.

Yem Oonee OKaThl M YETKO C(HOPMYIMPOBAHBI IOTPAaHUYHBIE YCIOBUS, TeM OoJbIIe
BEPOATHOCTh TOTO, YTO pemieHue Oyaer 3(PQeKTHBHBIM U OTBedaTh TpeGoBaHusM. HaobOoport,
CephEe3HbIE MOTPENIHOCTH B ONPEACICHUN MOTPAHWYHBIX YCJIOBHH IMOYTH HAaBEpPHSAKA JMIIAIOT
petenne Y3PPEKTUBHOCTH, KAKUM OBl OJIECTSIINM OHO HU Ka3aJoCh.

[Ipu aHanu3e MOrpaHUYHBIX YCJIOBHM OIBITHBIE PYKOBOJIWTENIU 3a/al0T MPUMEPHO TaKOH
Borpoc: "UTO MUHUMAIBbHO HEOOXOJMMO [UIi pelieHus JaHHOM mpobiembl?" MoxHO
MPEaNoNIoKUTh, 4To Anbdpen CroyH, mpUCTynas K OOS3aHHOCTSIM PYKOBOAMTENS KOMITAHUH
" Il>kenepan moropc” B 1922 romy, cpocui camoro ceds: "CMoxkeM JT MBI yJIOBIICTBOPUTE HAIIIN
NOTpeOHOCTH, YCTpaHssi aBTOHOMUIO pyKoBomutTened mnoxapasnenenuit?" Kak  MoxHO
IPEAIOJIOKNUTh, OTBET HA 3TOT BOMPOC OBUI SIBHO OTpULIATETbHBIM. [lorpaHndHbIe YCIOBUS 3TOM
npo0seMbl TpeOOBaU CTaOMIIBHOCTU M OTBETCTBEHHOCTH IPOM3BOJICTBEHHBIX PYKOBOJUTEIEH.
OTH KayecTBa OBUIM TaK YK€ HEOOXOAMMBI, KaK €JMHCTBO M LIEHTPAIM30BAHHOE PETYINPOBAHHE.
Takum 00pazoMm, MOrpaHUYHBIE YCIOBUS TPEOOBAIM PELICHUS CTPYKTYpPHOM IpoOjeMbl, a He
YCOBEPILICHCTBOBAHMSI BHYTPEHHUX MEXJIMYHOCTHBIX OTHOIICHHH. OCO3HAHME ATOr0 MO3BOJIMIIO
CrnoyHy BbIPaOOTaTh JOJITOCPOUHBIE PEIICHUSI.
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BwMmecte ¢ Tem dacTo ObIBaeT AajieKo HE MPOCTO OOHAPYKUTh COOTBETCTBYIOIIME TOTPAHUYHbIE
ycaoBusa. Cpenu CHElManuCTOB BIIOJIHE MOTYT BO3HUKHYTH PacXOXJEHHUS [0 :TIOBOAY HX
OIIpEe/IETICHHSL.

* Ha cnenyromee yTpo mocie npekpameHus Iogadn 3JIEKTPOIHEPTUHA CMOTJIa BBINTU TOJBKO
oJIHa HblO-HopKcKas razera "Hpio-Mopk Taiimc". JIero B TOM, 4TO PyKOBOIUTEIH ra3eThl GhICTPO
CpearupoBajM Ha COOBITHE M MMOMECTHIIM 3aKa3 Ha Me4yaTaHhe TUpaXka Mo JIPYryi0 CTOPOHY PEKU
I'yn3on, B ropoa Heroapk (mtat Hero-/[xepcu), rae a5eKTpocTaHIIMKM He ObLIIM OTKIIFOYEHBI, a
MecTHas rasera "Hproapk MBHMHT HbIOC" MMeENa 3HaYUTEIbHBIE IPOU3BOJCTBEHHBIE MOLIHOCTH.
Ho BmecTO mpeanonaracMoro MMJUIMOHA SK3EMILISIPOB YMTATEIH TOM Ia3eThl MOMYYHIIA MEHEEe
500 TbIc. Paccka3plBarOT, YTO KakK TOJBKO NPUCTYNWIM K MEYATAHUIO TUPaXKa, OTBETCTBEHHBIN
PEAAKTOp U TPU €ro MOMOIIHUKA BCTYNMWJIM B Ae0aThl 110 MOBOLY MEPEHOCa KAaKOro-TO OJHOTO
cioBa. Kak yTBep:KIaroT, 3T0 OTHAJIO Y HUX COPOK BOCEMb MMHYT, YTO PaBHSJIOCH ITOJIOBUHE
Orojketa BpPEMEHM, OTIYLIEHHOIO Ha Ie4aTh. B CBOI0O 3allUMTy pEAAaKTOp NpUBEN Takou
apryMeHT, 4TO 3Ta HbIO-HOpKCKas ra3era sBJsieTCs 00pas3oM MUCbMEHHOTO aHTIIMICKOrO sI3bIKa
B CoennHenHbIx [lITaTax v moATOMY HE MOXKET MO3BOJIMThH Cce0€ TPAMMATHUECKHE OIINOKH.

Jlomyckast, 4T0 UMEHHO TaK ITPOMCXOAMIIO HA CAaMOM JIENIE (3a UTO 51 HE MOT'Y py4aThesl), MOKHO
JMIIb JIOTaJbIBAaThCA, 4YTO AYMaJl0 PYKOBOACTBO O IPHUHMMAaeMoOM pemieHuH. Mcxons wn3
NPUHIMIIOB M LIENeil OTBETCTBEHHOTO PEIAAKTOpa, pelleHHe ObUIo BepHBbIM. Ero morpaHudHbIe
YCIIOBHMSI KacaJaWCh HE KOJIMYECTBA DK3EMIUIIPOB Ta3€Thl, PACIIPOJABAEMBIX KaXKI0€ YTpO, a €€
rpaMMaTH4ecKon 6e3yKOpU3HEHHOCTH.

Jiist 3hheKTUBHOTO YIPABISIONIEr0 HE CEKPET, YTO pPEIIeHHE, KOTOPOE HE COOTBETCTBYET
MOTrPaHUYHBIM YCIIOBHSIM, - HEMPOAYKTUBHO W HEyMeCTHO. OHO MOXET OBITh Ja)Ke XyXKe, yeM
pellicHHe, YIOBJICTBOPSIOICEe HEBEPHBIC MTOrPaHUYHbIC yCioBUs. KoHedHo, 00a TakuxX BapHaHTa
HeKenatenbHbl. Ho nemo B TOM, YTO Mpu BTOPOM BapHaHTE elle KaK-TO MOXKHO CIacTH
nojoxkenne. Ho pemreHrne, KOTOpoe HE COOTBETCTBYET NAHHBIM OOCTOSITENILCTBAM, HE MOXKET
IPUHECTU HUYETO, KPOME HEMPUATHOCTEH.

YeTkoe onpeieNieHne NOrpaHUYHbIX YCIOBUH eIle He00X0IUMO ISt TOr0, YTOObI 3HAaTh, KOT/Aa
MOYKHO OTKa3aTbCsi OT pelleHus. B aToll CBsA3M cneAyer ImpuBecTH ABa npumepa. B omHom
peleHue ObUIO MPHUHSITO, UCXOAS M3 HEBEPHBIX IOTPAHUYHBIX YCIOBHM, B JIPyroM e O3TH
yCIIOBHsI ObUTM HACTOJBKO YETKO OIpEAENEHBbl, YTO CTajla BO3MOXKHOM 3aMeHa H3HadajbHOro
pelIeHus] HOBBIM U O0Jiee a/IeKBaTHBIM.

* TlepBblii mnpuMmep KacaeTcs 3HAMEHHUTOrO IUIAHA HEMEIKOro TIeHEepalbHOro IuTada,
pa3paboTaHHOI0 HEMOCPEACTBEHHO Mepe] MepBOil MUPOBOI BOHHOM reHepai-(eabIMapIiaioMm
Anbsdpenom ¢on Hlmuddenom. CormacHo sTomy miany, ['epmanus 1omkHa ObUla CyMeTh BECTH
0oeBble JICUCTBHSI Ha BOCTOYHOM U 3alaJHOM (PPOHTAX OJHOBPEMEHHO, HE pacKajbIBasi CBOM
ciwibl Mexay HUMH. C 3TOM Lenbl0 IUIaH MpeAronarail OKa3aHUE YUCTO CHUMBOJIMYECKOTO
COMPOTHBIICHUsI OoJsiee c1aboMy MPOTHUBHHUKY, TO €CTh PoccrMu, W KOHIEHTPALUIO BCEX CHJI Ha
3amajHoM (PpoHTE Ul HAHECEHUs PEIIAOLIEro yaapa 1o (gpaHily3am, ¢ TeEM YTOOBI YK€ OTOM
oObpyumthcs Ha Poccuio. Takas cxema HW3HAYaJNbHO Mpearonarajia MpPONYCTUTh PYCCKHE
COEIMHEHUS AAJIEKO B INIyOb HEMELKON TEPPUTOPUU U HE MPEANPUHUMATh HUKAKUX JEUCTBUHN 10
nonHoro pasrpomMa @panuuu. Ho B aBrycre 1914 roga crasno sicHO, YTO CKOPOCTb MPOJBUKEHUS
pycckoii apmum Obuto HemoorieHeHa. FOukepa B Bocrounoit [lpyccuu, ubn momectbs ObUTH
3aHSTHI PYCCKMMM, B3MOJIMJIMCH O CBOEH 3allUTE.

Cam llmudden yerko mpeAcTaBisul CBOM IMOrpaHHuHble yciaoBusa. Ho Te, kTo B3sjica 3a
OCYIIIECTBJIEHUE €r0 IIaHa, ObUIH, CKOpee, TEXHUKH, YeM MacTepa 10 MPHHATUIO PEleHUH Win
crpareru. OHM mpeHEOperaM uaeed aBTOpa, JeXalled B OCHOBE IIJIAHA, - COXPAaHEHHEM
LIEJIOCTHOCTH HeMEUKUX BoWcK. OHM He OTBEpIUIM IUIAH, HO COXPAHMIIM €r0 B TOM BHUJE, B KAKOM
€ro peanu3alus CTaja HEBO3MOKHOM. OHU ocnaOuiaM HeMelKue apMUM Ha 3amaje 10 TaKou
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CTEMEHH, YTO JIMIIUIA UX BO3MOXXHOCTU JTOOMTHCS MOJHOM MoOebl, U HE OUY€Hb YCHIIMIIN MX Ha
Bocroke, uTo6b1 006ecneunTs Modeay HaJl pyCCKMMH Boiickamu. TeMm caMbIM OHM 3aBEIHM apMHUIO
B TyNHK, yerc caMm HHlnmudden kak pa3z u Hamepepacsa nzdexars. Hayanach BoliHa Ha UCTOLIEHUE,
IIPY KOTOPOH pellarollee 3Ha4YeHUEe UMEJI0 YUCIICHHOE IIPEBOCXO/ICTBO, a HE CTPATErUsl.

Bmecro derkoit crpaTernu, TPHUCYTCTBOBaBIe B pa3paborkax camoro Ilmmddena,
MOTYYHJIACh CyMOYpHAasi UMIIPOBU3AIIHS KpaCHOOANCTBA U HAACK Bl HA YY/I0.

* Btopoii npumep mnpencrasiser co0oi MPOTUBOMOIOKHOCTE IMEpBOMY. I MME0 B BHIY
nevictBust @pankimHa Py3BenbTa B Hayase ero npedsiBanus Ha rnocty npesuaenta CIIA, B 1933
rogy. Ha mnporsikenun Bcel mnpe3uJieHTCKOM KammnaHuu Pys3BensT paboTtan Haja IJ1aHOM
HKOHOMUYECKOro Bo3poxaeHus. B 1933 roxy Takoil miaH MOXHO OBUIO OCHOBBIBATH TOJBKO HA
(MHAHCOBOM KOHCEpBAaTU3ME U cOaJaHCUPOBAaHHOM OroJpKeTe. 3areM, He3aloiaro 1o
TOPYKECTBEHHOI'O BBEJICHUS B JOJDKHOCTh HOBOI'O Mpe3uieHTa, skoHomuka CIA pyxHyna kak
pa3 BO BpeMsl pOXJECTBEHCKMX KaHHUKYJI. DKOHOMMYECKas MOJUTHKA BCE €Ile MOIjla KaKHUM-TO
00pa3oM (YHKIIHOHUPOBATH B IKOHOMHUYECKOM TUTaHE, HO BCEM OBLIO SICHO, YTO B IMOJIUTHYECKOM
11aHe O0Jie3Hb CTajla HEeU3JIeUMMOM.

Py3BenbT HEMEMIEHHO 3aMEHMJI OJKOHOMHYECKHE YCTaHOBKM noiauTHYeckumu. OH
NEPEKITIOUUIICS € IOCTETIEHHOrO O3/J0POBJIECHUS SKOHOMHUKHM Ha pedopmbl. Hoble ycroBus
TpeOOBaIM MOIUTHYECKON AMHAMUKU. DTO NMOYTH aBTOMATUYECKU O3HAYANIO MOJIHBIN M1EPeCMOTp
SKOHOMMYECKOM IIOJMTUKA C TOYKHM 3pEHHsI OTKa3a OT KOHCepBaTh3Ma M Ilepexoja K
paluKaIbHBIM penieHusM. llorpaHudHble yCIIOBHS W3MEHWINCh, HO Py3BenbT, Oka3aBLIMCH
TOHKHMM 3KCIIEPTOM I10 BBIPAOOTKE PELICHUM, Cpa3y ke orpenenui (OYTH UHTYUTUBHO), YTO IS
JOCTHMKEHUS TIOJOKUTEIbHBIX PpE3YJNbTaTOB B €ro JESTeNbHOCTH €My ObLIO Heo0XOoIuMo
IIOJTHOCTBIO OTKA3aThCs OT CBOETO NEPBOHAYAJILHOTO IIJIaHA.

Yerkoe OCO3HaHUE IMOTPAHUYHBIX YCIOBUH eIl HEOOXOAMMO Ul TOTO, YTOOBI BBISBISTH
HaunboJee OmacHble U3 BCEX BOSMOXKHBIX PEIICHHUH, a UMEHHO T€ PEUICHUs, KOTOPbIE MOTJIH OBl
cpaboTaTh, KOrja OHM BOOOILIEe He TpeOyloTCs. DTH pElIeHHs] BCErja KaKyTcsl J10CTaTOYHO
paszymHbiMM. Ho ecnm TIIATeNbHO MpoaymMaTb BCE YCIOBHs, KOTOPbIE OHM JIOJDKHBI
YIIOBJIETBOPSTH, MOXHO YBUAETh UX IOJHYK HECOBMECTUMOCTb. COBEPLIEHHO OYEBHMJHO, YTO
TaKUe pelIeHUs] He MOTYT IIPUBECTH K ycrexy. A mpo0iema ¢ 4ygecaMy He B TOM, YTO OHH PEIKO
CIIy4aroTCs, a B TOM, YTO Ha HUX HEJb3s I101araTbCs.

* DTO HaIIAJHO WUIIOCTPUPYETCS PELIEHUEM, IPUHATHIM npe3uaeHToM Kennenu B 1961 rony
1o coobITHsIM B Oyxte Kounnoc. OcHOBHBIM ycnoBueM Obuto cBepxenune @unens Kacrpo. B to
e BpeMst ObUIo U Jipyroe: cKpbITh BMemmaTenabcTBo CILIA Bo BHyTpeHHue nena KyOsl, 4To 06110
JIOBOJILHO aOCyp/IHBIM, TaK KaK HUKTO Obl HE IIOBEPUJI, UTO BTOPXKEHHE KOHTPAC ObLJIO HA CAMOM
Jiesie CTUXUWHBIM BOCCTAaHUEM BCEro KyOMHCKOro Hapona. /[y aMepuKaHCKUX MOJUTUKOB TOTO
BPEMEHH BHIMMOE HEBMEIIATEIHCTBO Ka3aJ0Ch 3aKOHHBIM M HEOOXOAMMBIM ycioBreM. Ho 3tu
JIBE 3aJ]a4d MOTJHM OBl COBMECTHTBHCS, TOJIBKO €cii Obl HEMEIJICHHOE BceoOlliee BOCCTAHHE Ha
OCTPOBE MOJHOCTBIO MAPAIM30BAI0 KYOMHCKYIO apMHIO. XOTS NCKIIFOUYUTH 3TOTO OBLIO HEINb3S, B
YCIIOBHSIX TOJMLIEHCKOT0 Tocy1apcTBa aOCOMOTHOM BEPOSATHOCTU Bee ke He Obuto. Hyx)HO ObL10
1100 TIOXOPOHHTH BCIO 3aTEI0, JINOO MPEJOCTaBUTh TAKYIH0 aMEPHKAHCKYIO MOIIACPIKKY, KOTOpas
051 o0ecrieunia ycrnex BTOP>KeHUsI KOHTPPEBOJIOIIIOHEPOB.

He ymansist nocronncTBa npesunenta Kennenn, ciemayer cka3aTh, 4TO €ro ommoOKka Oblia HE B
TOM, 4TO, 10 €r0 COOCTBEHHOMY OOBSICHEHUIO, OH "TIPUCITYIIMBAJICS K dKCIepTaMm'', a B TOM, YTO
OH HE CyMeJ KakK CleAyeT pasryisiieTh MOTPAaHWYHBIX YCIOBUM, KOTOPBIM JIOJDKHO OBLIO
COOTBETCTBOBATh NMIPHHUMAEMOE PEIICHUE, a TAK)KEe B TOM, YTO OH OTKAa3aJiCs B3TJIIHYTh B JIUIIO
PETBHOCTH U YBUJIETH, YTO PEUICHHE, TPU3BAHHOE yIOBJICTBOPUTH JIBA Pa3HBIX U B OCHOBE CBOCH
HECOBMECTUMBIX YCIIOBHS, SBJISIETCS BOBCE HE PEIICHUEM, a MOJIbOO O Uy/Ie.
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BwMmecre ¢ Tem omnpezeneHue peaabHOCTEN U yCTaHOBKA IMOTPAHUYHBIX YCIOBUM MPH NPUHATUH
Ba)KHBIX PEIICHUN HE MOryT ObITh OCHOBaHbI Ha 4YHUCTHIX "(akTax". B 3Tux nedcTBusx Bcernaa
UMEET MECTO 3JIEMEHT UHTEPIPETAlli, U OHU BCET1a CBA3aHbI C PUCKOM.

Kaxplii MOJKET IPUHATH HEBEPHOE PELIEHUE U KaXKIbIA BPEMsI OT BPEMEHHU IIPUHUMAET TaKHe
pemieHnsa. Ho BceM HaM ciieyeT OCTEperaTbCsl TaKMX DPEIICHUH, KOTOpBIE HE YAOBJIETBOPSIOT
IIOTPaHUYHBIM YCIIOBUSIM.

3. Haz[o Ha4YuHaTh HE C TOI'O, YTO KaKETCi HpI/IeMHeMBIM, a C TOro, 4to HpCILCTaBJISIGTCSI
BEPHBIM. DTO MOJIOKEHUE OCHOBBIBAETCS HA TOM, YTO HA KOHEYHOW CTaJUU KaXJIOro ACHCTBUS
OOBIYHO TIOSIBJISIETCST HEOOXOAMMOCTh Kommpomucca. Ho ecnmm umeer Mecto HedeTkoe
HpeI[CTaB.HeHI/Ie YCJIOBHP'I, KOTOprG H€06XO,Z[I/IMO yIIOBJIeTBOpHTb, CTAHOBUTCA HCBO3MOXXHBIM
OTIMYUTh TNPABUIbHBIA KOMIPOMHMCC OT HENpPAaBHJILHOIO. 3a4acTyl0 BCE ITO 3aKaHUMBAETCS
BBIOOPOM TOCIIE/THETO.

* DTy 3aKOHOMEPHOCTH s OOHapyxwsi B 1944 romy mpu BBIOJHEHWH CBOETO TIEPBOTO
KPYITHOT'O KOHCAJTUHI'OBOT'O 3aKa3a, BO BpPeMsl KOTOPOTO MHE MPENCTOSIIO U3YUHUTh CTPYKTYPY U
MOJIMTUKY yIpaBieHus Kopropanuu "Jlkenepan moropc". Kak TOJIBKO s MPUCTYNUI K CBOUM
o0si3aHHOCTAM, Anbdpen CroyH-miuaammii, ObIBIIMI B TO BpeMs IMpeacenaTeNieM MpaBiIeHUs U
[JIABHBIM HCHOJHUTENbHBIM JUPEKTOPOM ATOM KOpIopaliu, IpUIIachil MEHS B CBOM KaOMHET U
ckazam: " He OyAay roBOpUTH BaM, YTO HY)KHO HCCIIEOBaTh, YTO MHCATh U KaKWE€ BBIBOJIBI
nenatb. JT1o Bamie jeno. Ho s pekoMeH1yro BaM 3aluchbiBaTh BCE, YTO Bbl couTeTe HyXHbIM. He
oOpalaiiTe BHUMaHUs Ha Hally peaknuio. He GecriokoiTech 0 TOM, MOHPABUTCS JIU HAM 3TO WK
HeT. Ho rinaBHOe, He MIIKMTE KOMIPOMHUCCOB, KOTOPbIE MOT'YT MOTPE0OBATHCS ISl TOrO, YTOOBI
clenaTh Ballld PEKOMEHJAIMM TpueMieMbiMU. B Hamell KoMIaHuud BCe PYKOBOAMUTENU -
HACTOSIILIME MacTepa KOMIIPOMHCCOB. Bce /110 B TOM, YTO OHM HE CMOT'YT BBIOpATh MPAaBUIIbHBIN
KOMITPOMUCC, €CITU CHauaja Bbl HE OOBSICHUTE UM, UTO B CYIIIHOCTH "mpaBHIILHO". PykoBoauTEND,
KOTOpBI paboTaeT HaJ BbIPAaOOTKOW pelIeHHs, MOXKET BHJETh 3TO "MpaBWIbHOE" B PO30BOM
cete".

[Ipesunent Kennenu mosmyduni 3TOT ypok B pesynbrate ¢macko B 6yxte Koumnoc. JlBa rona
CIlyCTSl 3TOT € YpPOK IIO3BOJMI €My C 4YecTbl0 BBIUTH M3 KapuOckoro kpusuca. Ero
0€3yKOpPHU3HEHHOE ONpeIeICHHE MOrPAHUYHBIX YCIOBUM, KOTOPBIX JOJKHO OBUIO yIOBJIETBOPUTH
BbIOMpaeMoe pelleHne, AajJ0 eMy BO3MOXKHOCTb BbIOpaTh MpaBUIIbHBIA KOMIPOMHUCC (2 UMEHHO:
JUIIOMAaTUYHO OTKAa3aThCs OT TPeOOBAaHUS IO MPOBEICHUIO HA3eMHON MHCIEKIMH TOCIE TOro,
KaK BO3JylIHas pa3Beika yCTpaHWJIa HEOOXOAMMOCTh B TAKOM MHCIIEKLMU) U B TO K€ BpeMs He
OTCTyNaTh OT BCETO yCJIOBUS (JIEMOHTUPOBAHUE U BBIBO3 COBETCKUX PAKET).

Nwmerotest nBa Buga xomnpomuccoB. lepBblii BeipaskaeTcs crapoid nocnosuueit: "[lonbatona
xneba sryurre, yeM coBceM HHuero". Bropoit Bun mimoctpupyercsi COJIOMOHOBBIM pEIICHUEM,
KOT/Ia JIydllle He UMETh HHYEro, YeM IOJIOBUHY (Kak B IpUTYE O MJiaJieHIe). B mepBom cimydae
HOTpaHUYHBIE YCJIOBHUS BCE €IIIE YIOBICTBOPSIOTCA: XJIeO - 3TO efa, U moysidatoHa xieda BIOJIHE
yIIOBIIETBOPSIET YCIOBUSIM. B TO ke Bpems IMOJOBMHA MIIQJICHIIAa HE MOXKET YIOBJIETBOPHUTH
HorpaHUYHbIe yCIOBUs. Benp monoBrHa peGeHKa HE MOXKET CYIIECTBOBaTb, 3TO OYAET MPOCTO
II0JIOBMHA TpyIa.

He cTouT TpaTiTh BpeMs Ha pa3MBIIIICHHUS O TOM, YTO JIOMYCTUMO U O YeM HE CTOMT TOBOPHUTH,
Ja0bI HE BBI3BIBATH COMPOTHUBIICHUS. T0, 0 4eM 0OBIYHO OECTIOKOUIIIBCS, HUKOT/Ia HE CITydaeTcs. A
BOT TPYJAHOCTH, 0. KOTOPBIX HE JyMaelllb, MOT'YT HEOXKHUIAHHO MPEBPATUTHCS B HEIIPEOIOTUMBIC
Oapbeppl. MIHBIME cliOBaMHM, MBI HMYETO HE BBIMTpPAEM, €CIM HauyHeM ¢ Borpoca: "Urto ke
normyctumo?" OTBedyass Ha 3TOT BOMPOC, MBI MOXKEM YTPAaTUTh CaMO€ BaXKHOE W JIUIIHUTHCS
BO3MOYKHOCTH HalTH 3QPEKTUBHBII (HE TOBOPSI YK€ O MPaBUIHLHOM) OTBET.

4. AxTUBH3alMs PELICHUs SBJLSIETCS YETBEPTHIM OCHOBHBIM DJIEMEHTOM IIPOLIECCA MPHUHSTHSA
pemieHus. B To Bpems Kak aHamM3 MOTPaHUYHBIX YCJIOBUH - 3TO HauOojee TPYAHBIA 3Tal B
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mpoliecce MPUHATHSI pelIeHMs], TO MpeBpalieHre ero B 3G GekTuBHOE AelicTBUE TpeOyeT OONbIINX
3aTpaT BpeMeHu. Hu omHO perenne He MOKeT ObITh 2PPEKTUBHBIM, €CIIH C CAMOT0 Havyayia B HEM
HE 3aJI0’)KEHBI BO3MOKHOCTH peaTn3aliiu.

Jlo Tex mop, MOKa peIIeHHe HE IMPEBPATUTCS B YbE-TO 3aJaHME M Ha KOTro-To HE OynaeT
BO3JIOXKEHA OTBETCTBEHHOCTh 3a €ro BBINOJIHEHHE, OHO OCTAHETCs BCEro JIMIIb OJaruM
HIOXKEJIAHUEM.

e OOmUM HEIOCTAaTKOM MHOTHUX TAKTUYECKHX pa3pabOTOK, OCOOCHHO Ha TMPOM3BOCTBE,
SIBJIIETCSL OTCYTCTBUE B HUX OpPMEHTAllMM Ha JeckicrBue. VX HE mpeBpaiiaroT B KOHKPETHBIE
3aaHUA " 00s13aHHOCTH. He}’I[I/IBI/ITeJ'H)HO, 4YTO MHOT'HE€ CIy)Xallru€ CKIOHHBI pacCMaTpuBaTb
O6’bHBJI€HHBIC TAKTUYICCKUC HAIIpaBJICHUSA C ONPCACICHHBIM ITUHHU3MOM. 3aqaCTy}0 OHU CMOTPAT
Ha HUX KaK Ha MYCTHIC JeKJIapallii Ha4yaIbCTBa.

[lpu akTuBM3alMU perIeHHs HEOOXOIMMO OTBETHTh HAa HECKOJIBKO KOHKPETHBIX BOIPOCOB:
"Kto momwken 3HaTh 00 3ToM permennn? Kakoe neiictBue HeoOxomumo mnpeanpudsaTh? Krto
JIOJDKEH TpeApUHATH 3TO JercTBre? KakoBbIM JOIKHO OBITh 3TO JeHCTBHUE, YUTOOBI OTBEYAOIINE
3a Hero Joau Morim Obl ero peanm3oBaTh?" Ha mpakTuke yacTo npeHeOperaroT MepBbIM U
HOCJIETHUM BOIPOCAMM, YTO MPUBOJUT K IJIAYEBHBIM pe3yJbTaTaM.

* OHa ucTopHs, CTaBIIas y’Ke JIETEHA0M Cpeld IPOU3BOICTBEHHUKOB, XOPOILIO WILIFOCTPUPYET
Bonpoc "KTo momkeH o0 »ToM 3Hath?". Ha OMHOM KPYITHOM MAaIIMHOCTPOMTEIHHOM 3aBOJIE
pelIIM  NPEKpaTUTh  BBIDYCK OnHOM  Mogenu. CTaHKM 3TOM  MOAENM  YCHELIHO
9KCIUTyaTHPOBAJIMCh B TEUEHNUE MHOTHUX JIET, a KOe-T/Ie UX MOYKHO BCTPETUTH U MO ceil JAeHb. bblio
PELIEHO IPOJABATh Ty MOJEIb IKCIUIyaTallMOHHUKAM €IlEe TPHU ro/a, a 3aTe€M YXKE MOJHOCTBIO
IpEeKpaTUTh €€ M3rOTOBJIEHHE W TMpojaxy. Hamo cka3aTh, 4TO 3aKa3bl Ha 3Ty MOJENb
YMEHBLIAUCH TOA OT roja. M BoT, Kkorja yke BBIITYCK 3TOW MOJENIH MTOCTENEHHO CBOPaYnBaICs,
BJPYT BHOBb TOCHIMAIMChH 3aKa3bl OT CTAPBIX MOTPEOUTENEH, PEIIMBIINX CO3AAaTh ONMpPEAEICHHbIH
3amac 3TUX MammH. HukoMy He mpuuuio B rojoBy cnpocuTb: "KTo momkeH 3HaTh 00 3TOM
pemennn?" VMIMEeHHO MOATOMY paOOTHUK M3 OT/AENa 3aKyNOK, OTBETCTBEHHBIN 3a MpUOOpeTeHne
KOMIUIEKTYIOIIMX K 3TOH MOJENIM CTaHKOB, MpeObIBaJl B IIOJHOM HEBEIEGHHUHM O IUIaHAaX
usrorosutens. EMy OblI0 MOpy4YeHO MOKyNaTh KOMITJIEKTYIOIINE B ONMPEAETICHHOM 00beMe, U 3TO
3a/laHie HUKTO He oTMeHsul. Koraa momonuio BpeMsi OKOHYATEIbHOI'O MPEKPALIEHUs BBITYCKa
9THX CTaHKOB, Ha CKJIa/Ie HAKOMWJIOCh CTOJNBKO KOMIUIEKTYIOIIMX W 3alacHbIX 4acTeil, CKOIbKO
XBaTWIO OBl elle JIT Ha BOCEMb - JecsiTh cOOpku. Bce 3TH craBiIMe HEHYXHBIMH CKJIAJCKHE
3arackl MPUIIUIOCH CIUCATh CO 3HAUUTENbHBIMH YOBITKAMH.

OueHb BayKHO, YTOOBI JEWCTBHE OBUTO COM3MEPUMO C BO3MOKHOCTSIMH €0 HCIIOITHUTENEH.

* KpynHble cymMMbl BaJtOThl OJHOW XMMHYECKOW KOMIIAHWU OBLIM 3a0JIOKMpOBaHBI B JIBYX
crpanax 3amaaHoil Adpuku. Toraga KoMIlaHWs pelIiyia TapaHTUPOBATh COXPAHHOCTh CBOMX
(OHIOB IMyTeM HX HMHBECTUPOBAHUS B MECTHBIE MPEINPUSTUS, KOTOPbIE CIOCOOCTBOBAIU
Pa3BUTHUIO MECTHOM SKOHOMHUKH, HE HYXJAJINCh B UMIIOPTE U MOTJH (B cly4ae OJaronpusiTHOro
pa3BuUTUs COOBITUI) OBITH MPOJAHBI MECTHBIM MHBECTOPAM IIPU BO3SHHUKHOBEHHWU BO3MOKHOCTU
MOBTOPHOTO PEMUTUPOBaHUS. J[7s TOro uToOBl OmpaBAaTh CO3/AaHHUE TAKUX MPEINPUSTUH,
KOMIIaHUsl pa3paloTaia MPOCTOM XUMHYECKUH MPOLIECC KOHCEPBUPOBAHUS TPOIHUYECKOIO
(bpyKTa, OCHOBHOT'O CEIbCKOXO35IICTBEHHOTO MPOYKTa B 00EUX CTpaHaX, KOTOPBIM MPaKTUYECKH
HE I10/11aBaJICs IEPEeBO3KE Ha 3a11aIHbIE PhIHKH.

Haunnanue nmeno ycrex B 000ux appukaHCKUX rocynapcrsax. Ho B 01HOM M3 HUX MECTHBIN
YIPABISIOMINN OPraHU30Ball MPOU3BOJICTBO TAKUM O0pPa3oM, YTO OHO HE MOIJI0O 0OOWTHCH 0Oe3
BBICOKOKBAIN(DPUIIMPOBAHHBIX U TEXHUYECKH I'PAMOTHBIX YIPaBIIAIOLUIMX, KOTOPHIX OBLIO TPYAHO
nozo00paTh BHYTPH CTpaHbl. B pyrom ciiydae MECTHBIA YHPaBJISIOLIMHA y4yen MOTEHIHAJIbHbIC
BO3MO)KHOCTH PaOOTHMKOB Ha MECTHOH (habpuke u pa3zpaboTai MmoJ HUX YIMPOLIEHHBIH mpolece
IIPOU3BOJICTBA.
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Yepe3 HECKOIBKO JIET BHOBb MOSIBMJIACh BO3MOYKHOCTB IIEPEBO/A BAIIOTHI U3 3THX JABYX CTpaH.
Hecmotps Ha ycnemHoe ¢yHKkunoHMpoBaHUe (GabpUKU B IEPBOM CTpaHe, MOKYIaTells Ha Hee He
HaXoJWJIoCh. J[e10 B TOM, YTO HUKTO U3 MECTHBIX HE UMEJ JOCTaTOYHOM aJMUHUCTPATUBHONW U
TeXHU4eCKOM kBanupukanuu. @abpuKy IpULLIOCH 3aKPbITh ¢ OONMBIIMMU yOBITKaMu. B npyroit
e CTpaHe OT MOTEHIMAJIbHBIX MOoKymnatenell ¢padpuku He Obuto 0TOOS. B pesysnbraTe 3anaaHas
KOMIIaHUSI CyMeJla penaTpuupoBaTh CBOM IE€PBOHAYAJIbHBIE HMHBECTULIMHM CO 3HAYUTEIbHOMN
MPHOBLIBIO.

[Tpon3BoOACTBEHHBIN TIPOIIECC U €r0 OpraHu3alvs ObUIM B OCHOBHOM HJICHTHMYHBI Ha O0EHX
(habpukax. OgHAKO B TIEPBOM M3 HUX HUKOMY HE TIPHIIIO B TOJIOBY CIIPOCUTH: "MIMeeM i MbI B
CBOEM PAacCIOpsHKCHUH PaOOTHUKOB, KOTOPBIE MOTYT peann3oBarh pemieHre? Ha 4Tto crmocoOHBI
911 paboTtHUKH?" B pe3ynbTare pereHnto OblIo He CYkK/I€HO BOTLIOTUTHCS B KHU3Hb.

Bce a10 cranoButcs B,Z[BOI>'IH€ AKTyaJIbHbIM, CCJIU HCOGXOI[I/IMO HU3MCHHUTH ITOBCACHUC JIIOIIef/’I,
HX IPUBBIYKA U MOAXOAbI AJISA TOTO, 4TOOBI AKTUBU3HUPOBATH PCIICHUC. B AaHHOM CJIydac HYXXHO
OBITE YBCPCHHBIM HC TOJIbKO B TOM, YTO UMCHOTCA pa6OTHI/IKI/I, OTBCTCTBCHHBIC 34 3TO I[CflCTBPIG, n
YTO OHU CIIOCOOHBI CIIpaBUThCA €O cBoei 3amauell. Heobxomumo yOeauTbcs B TOM, YTO
NOKa3aTesy pabOThI 3TUX JIIOJIEH, MapaMeTphbl UX JOCTH)KEHUH U OOYAUTEIbHbIE MOTUBBI MOTYT
U3MEHSATHCS COOTBETCTBYIOLIMM 00pa3oM. B nmpoTuBHOM cityuae, 3T J1t0/id OyAyT Mapair30BaHbl
BHYTPCHHUMHU S5MOIUOHAJILHBIMU MIPOTHUBOPCUUAMU.

* Pemenne Teomopa Beiina mocraBUTh BO IVIaBy yrila JAESITEIbHOCTH CBOEH KOMITAHUHU
00CITy’)KUBaHHE KIMEHTOB OCTaBajoCh ObI MEPTBOM OYKBOM, ecii Obl HE BBEIEHHAS UM CHUCTEMa
n3MepeHus: dpdekTuBHOCTH ympaBieH4Yeckor pabotel. J[o sToro mMomeHTta 3()QeKTHBHOCTH
YIPaBJSIIOMINX U3MEPSIIach MO PeHTa0ENIFHOCTH MX MOJpa3AeieHui UK 0 KpaitHel mMepe 1o ux
3arparaM. HoBble MEpKU OJIXJIECTHYIIM UX CTaBUTh Iepesi COOOM CyIIECTBEHHO MHBIE EITH.

* B kayecTBe MPOTHBOMOJIOKHOTO MpHUMEpa MOXKHO MPUBECTH HEYNAYHYIO TMOMBITKY OYEHb
TAJIAHTJIIMBOTO PYKOBOJIUTENSI TOBBICUTH 3(P(PEKTUBHOCT, HOBOM OPraHU3AIlMOHHONW CTPYKTYpPHI U
HOBBIX II€NIe B OJIHOM OONBIIOW, CTapOi M IOYTCHHONM aMEpUKaHCKOW KommaHuu. Bcee
COTJIAIIANICh C HEOOXOAMMOCTBIO TPOBEICHHS IMEepeMeH. DJTa KOMIIaHHS, HEKOrJa MpPOYHO
yIIepKUBAOIas MO3UIIUU JIUJIepa B CBOEH OTPACIH, cTala MOTUXOHBKY CAaBaTh; MPAKTHUECKH 110
BCEM BAXKHEHIIIMM HANPaBIICHHSIM €€ HadaJld OOTOHSTH HOBBIE, MEHBIIIUE IO pa3Mepy, HO Oojee
arpeccuBHbIE KOHKYypUpYyolpe GupMbl. UTOOBI BOIJIOTUTH B KU3Hb HOBBIE UJIEH, HEOOXOAMMBIE
JUTSL TIOZIJIEPKAHUSI CTaTyca KOMITAHUH, €€ PYKOBOAMUTEb Ha3HAUMII TPEX SPKUX IPEICTaBUTENICH
CTapol IIKOJIBI Ha HanOosee OTBETCTBEHHBIE U XOPOIIO OIjlaurBaeMble mocThl. Kopoue rosops,
OH clenaJl X CBOMMHM 3amectuTelisiMd. Kak W mpeamonaraiu MHOTME B KOMIIAHWM, 3aTes
BOIJIOTUTH HOBBIE HJIEU TPU TIOMOIIH CIIEI[HAIMCTOB CTAPOro CKJIa1a MPOBAIUIIACS.

Ecnu Bo3Harpaxmaercs moBeeHue, WAyIEe Bpa3pe3 ¢ TeM, KOTopoe TpeOyeTcs Ul peleHus
HOBBIX 3a7ia4y, TO BIIOJHE MOXHO 3aKJIIOYHUTh, YTO TAaKOE€ IIOBEJCHHE IPUBETCTBYETCS
BBIILIECTOALMM PYKOBOJCTBOM.

Jlaneko He KaxIbplid CIOCOOEH MpeoOpa3oBaTh  OCHOBOIMOJATAIOIIEEe pEIICHHE B
CaMOCTOSITEIIEHOE PEIICHHE OTACIBHOrO YeNlOBEKa, YTO yIaloch cruenaTth Belmy. Ho kakmwiit
MOXCET MIpOoAyMAaTb HPAKTHUYCCKYIO CTOPOHY IMPUHHUMACMOIO PCHICHHA, BKIIHOYAsA ICPCIICKTHUBLI
pacnpeneieHuss KOHKPETHBIX 3aJ[aHHi TI0 €ro peaTi3alliy U 000D UCTIOTHUTEIICH.

5. Kaxmoe OTBETCTBEHHOE pEIIEHHE [ODKHO OBITh 00ecredeHo oOpaTHOM CBSI3bIO IS
IPOBEPKH COOTBETCTBHSI TEOPUU M TIPAKTUKH.

Pemenns mpuHumaroTcs moabMH. JIIonsM CBOHCTBEHHO OMIMOATHCS; B JIydIIEM CIIydyae HUX
TPyl HEIOJTOBEYHBL Jlake caMble OCTPOYMHBIE pEIICHHS HMMEIOT BBICOKYIO BEPOSTHOCTH
norpemHocTd. Jlaske Hanbonee 3 PeKTHBHBIE PEIICHHs B KOHIIE KOHIIOB YCTapEBaIOT.
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* DTH TE3UChl MOJTBEPXKIAIOTCS JesTelbHOCThI0O Beitna m Cnoyna. Hecmotpss Ha Bcro
OpUTMHAJIBHOCTh M CMEJIOCTh pelieHuid Beina, TOIbKO OAHO W3 HHUX, @ MMEHHO pEIICHHE,
Kacarorieecs nepeBona kopropanuu "bemt" B cdepy ycayr, 10 cUX MOpP HAXOIUTCS B CHIIC M
IpUMEHsieTcsT B CBOoed ImepBoHauaibHOU (opme. Mnes 00 WHBECTUIIMOHHOM XapakTepe
0OBIKHOBEHHBIX akinii koMrmanuu ATT Obuta BeIHYKJIEHA TIPETEPIIETh CEPhE3HbIC N3MEHEHHS B
MATUECATHIX T'OJIaX B OTBET Ha TMOSBIIEHUE WHCTUTYLIHOHAJIHHBIX WHBECTOPOB - IMEHCHOHHBIX
TpecToB W (POHJIOB B3aMMHOW MOJJIEPKKH - KaK HOBBIX KaHAJIOB, IO KOTOPBIM IPEICTaBUTEIH
CPEIHUX CJIOEB OOIIECTBA MHBECTUPYIOT CBOM HAKOTICHUSI.

B 1o Bpems kak JlaGoparopusi bemna coxpaHsiia cBoe AJOMUHHUPYIOIIEE MOJIOKEHUE, HOBBIE
HAYYHO-TEXHUYECKUE JOCTIKEHHS, OCOOCHHO B OOJIACTH KOCMHUYECKOW M JIa3€pHOM TEXHUKH,
HarJIAHO MOKa3ajiM, YTO HU OJIHAa KOMIAHUs, JAEUCTBYIOIIas B 00JacTU CBA3H, KaK Obl BEIHKa
OHa HU OblTa, HE MOXKET 00ecneurnBaTh CBOMMU COOCTBEHHBIMU CHJIAMH CBOM TEXHUYECKHE U
Hay4yHbIe TOTpeOHOCTU. B TO ke BpeMs pa3BUTHE TEXHOJOTHH CIENAaN0 BEPOSTHBIM - B MEPBbIi
pa3 3a CeMbJIECST MATh JIET - TOT (PaKT, YTO HOBBIE MTPOIECCHI TEICKOMMYHUKAITMH CTAJIA CEPHE3HO
KOHKYpHpOBaTh ¢ TeneoHHOM cBs3pi0. (CTano SCHO, YTO B BaKHEUIIMX OOJACTSIX CBS3H,
HampuMmep B MHPOpPMATUKE M Tiepenaye JaHHBIX, HH OJWH HOCHTENb CBSI3U HE MOXKET OBbITh
JIOMHHHUPYIOITIM, HE TOBOPS )K€ O HEKOrJla UMeBIIeH MecTo TenedoHHONH MoHomomuu "bemr".
Janee, B TO BpeMsI KaK peryJIMpOBaHUE OCTAETCSI HEOOXOAMMOCTBIO JIJIs CYIIECTBOBAHHS YaCTHOU
TEIEKOMMYHHMKAI[MOHHOM KOMITAaHMM, peryIupoBaHue, IMpepiokeHHoe Belnom, TO ecTh
perynupoBaHue, OCYIIECTBIISIEMOE OTACTHHBIMU IITATAMHU, CTAHOBUTCS BCe 00JIee HEYMECTHBIM B
YCIIOBUSAX peabHOCTEH HAIMOHAJBHBIX W MHTEpHAIIMOHAIBHBIX crucTeM. Ho Onaromapst oTHIOIb
HE 3TOM KOMITaHWU OBUIO BBEIEHO HEM30ekHOE (M HEOOXOAMMOE) PeryJMpOBaHUE CO CTOPOHBI
(dhenepanbHOro MpaBUTENLCTBA. DAKTHUECKH TOY4YaIoCch Tak, 4To "bemn cucrtem" m3derana 3ot
BU/JI PETYJIUPOBAHMUSL.

* Uro kacaercsa npemyioxkeHHOW CIOyHOM AelieHTpayM3anuu kommnanuu "Jlxenepan motopc',
TO OHAa BCE €IIE COXpaHSET CBOIO AKTYaJIbHOCTb, XOTSI CTaHOBHUTCS Bce Oojee O4YeBHIHON
HEOOXOUMOCTh €€ MepecMoTpa B HefaslekoM OyayiieMm. BrpoueMm, OCHOBHBIE MPUHILIMIIBI ITOMN
CXEMBI JELIEHTPaIN3al1u 110 X0y €A YXKE MOABEprajliCh MHOTOUUCIICHHBIM U3MEHEHUSM, U B
CBOEM HACTOSIIEM BHUJE OHU MaJl0 YEM HAINIOMUHAIOT CBOM M3HauYajbHBIA BapuaHT. CIHMILKOM
YBIICUCHHBIC TIOBBIIIEHUEM COOCTBEHHBIX MOKAa3aTelei, aBTOHOMHbIE TOApa3AeiIeHUs] KOMITAHUN
nepecTald MHTEPecOBaThCsS IOJIOKEHUEM Jiel ApYyr y Jpyra MU 3aMETHO CHU3WIM CBOIO
OTBETCTBEHHOCTh 3a OOLMi pe3ynpTaT paboThl. Jlamee, oTaenbHbIE MOIEIM MAalIMH, OT
"[lIeBpone" mo "Kanmuiutaka", maBHO yKe IepecTayid ObITh TaKUMH, Kak 3amyman ux CioyH, -
IPECTHXKHBIMUA aBTOMOOWIISIMU ISl COCTOSITENIBHBIX MOKymaTesel. Ho rimaBHBIM Bce ke ocTaeTcs
T0o, 4yTo CiOyH (aKTHUECKH CO3[ajl 3aHOBO 3Ty KOMIIAHHUIO, KOTOpas oOcTaBajach YHUCTO
aMEpUKaHCKOM IO CBOEH OpraHM3aliyd U CHUCTEME YIPABJIECHUs, HECMOTpPS Ha TO, 4TO y HeEe
BCKOpE MOSIBUJIOCh MHOXECTBO JOYEPHHUX Mpennpusituil 3a pybexxom. B Hacrosinee Bpems
"Jl>xeHepan MoTopc” sABIIETCA SBHO MEXKIYyHApOAHOM KomnaHued. dDakTudecku ee OCHOBHOMU
noTeHuuan Haxoautces 3a npeaenamu Coennaennbix [ltatoB, B ocnoBHOoM B EBpone. Eit ynacrcs
YCTOATh Ha HOTax U MIPOTrPeECCUPOBATh, TOJIBKO €CIIN €€ HACTOSIILIUE PYKOBOJUTEIN HAaliTyT BEPHBIE
IPUHLUIBI €¢ (YHKIHOHUPOBAHUS M CYMEIOT €€ OpraHHu30BaTh KaK MHOTOHAIIMOHAJIbHYIO
kommanuio. Ta pabota, kotopyro mponenan Cnoys B 1922 roay, o4eBUIHO, JOIKHA OBITH BCKOpE
BHOBB BBINOJIHEHA, 0COOEHHO €CIIM YU4ECTh SKOHOMUYECKHE TPYAHOCTH, C KOTOPBIMH B HEJJAJIEKOM
OyayleM MOXET CTOJNKHYThCS BCS aBTOMOOMJIbHASI NMPOMBIIUIEHHOCTh. Ecnmm B KOMmaHuu He
OyZer HpoBe/leHO PaJuKajIbHOIO OOHOBJIEHHUS, TO HEKOI/la PEBONIIOLMOHHOE pelieHne CroyHa
MOYKET IPEBPATUTHCS B TOPMO3.

*Korna renepana Ditzenxayspa BoiOpanmu mpesunentom CIIA, ero mpemmectBeHHuk ['appu
Tpymdn ckazan: "bemnplii AWK, Korja OH OBUI TeHEpajioM, OH pa3JaBall MPUKa3bl, U OHH
BBITIOJTHSUIMCh. Temepp ke eMy MpPEeACTOMT CHAETh B CBOEM OIPOMHOM KaOWHETe W J1aBaTh
yKa3aHus, KOTOpbIE a0COMIOTHO HUYETO He CIBUHYT ¢ MecTa'.
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3T0, OAHAKO, MPOUCXOAUT COBCEM HE MOTOMY, YTO IeHepaibl 00s1afaroT 0ojee BBICOKHUMHU
IOJTHOMOYMSIMHU, YeM Mpe3uJieHT. BoeHHbIe yXe JAaBHO YCBOWJIM OJIHY IpPOCTYIO Bellb - 0e3
IIPOBEPKH BBIOJIHEHHS' MPHUKA30B OONBIIMHCTBO M3 HUX OCTAIOTCS HEBBINOJHEHHbIMU. Ele co
BpeMeH @Dykuauna u KceHodoHa BoeHauyaldbHUKH 3HAIM, YTO CaMOW HAIEKHOW IPOBEPKOI
ABILSIFOTCS. UX COOCTBEHHBbIE Ti1a3a. OOBIYHBIE MHCTPYMEHTHI MPOBEPKH, KOTOPHIMHU MOJIb3YIOTCA
IPE3UJICHThI,- OTYEThl U JIOKJIAJbl, - HE SBJSIOTCS HaJAEXKHBIM CPEICTBOM oOpaTHOM cBszu. Ha
BOEHHOM cIy’k0€ coiaThl 3HAIOT, YTO OQHIEp, KOTOPbIM OTJall MpUKa3, 00s3aTENbHO JUYHO
IIPOBEPUT €ro UCHojHeHue. B kpaliHeMm cilyyae OH BO3JIOKUT (DYHKIMU IMPOBEPKH HA CBOMX
OMmKalIIMX MMOMOIIHUKOB, HO HHUKOI/Ia HE JIOBEPUTCS IMOJYMHEHHOMY, MOJyYUBIIEMY 3TOT
npukas. /leno He B TOM, YTO OH €My HE JOBEPSET; IPOCTO OH HAa CBOEM COOCTBEHHOM OIIbITE
yOenuics B HeHaIe)KHOCTH COOOIEHUH.

* lIMEeHHO B CHIIy 3THX NPUYUH KOMAaHIUPHI O0aTalbOHOB TPAIUIIMOHHO MEPBBHIMH HPOOYIOT
nuiy cBoux connaT. OHM MOIVIM Obl, KOHEYHO, NMPOCMATPUBATh IOAABAEMBbIE UM MEHIO U
3aKa3bIBaTh YKa3aHHbIC B HUX Omona. OnHaKo, Kak MOKa3bIBAET MPAKTHKA apMEHCKON KHU3HH,
MHOTHe O(pHIEepbl MPEANOUNTAIOT JIUYHO OTBEAATH TO, YTO MOAAIOT X MOAYMHEHHBIM.

C BHeApeHWEM B Hally >XKHW3Hb KOMIBIOTEPHOW TEXHUKM ATOT MPUHIIUI TPHOOpEN ere
OoJbIlIee 3HaUEHUE, TaK KaK JIMIA, MPUHUMAIOIINE PEIICHUs, elie 0oJjiee OTAAIIOTCS OT MecTa
MPAaKTUYECKOrO0 TPUMEHEHHsI pemieHus. EcnM OHU HE COYTYT HEOOXOAMMBIM JIUYHO
MIPUCYTCTBOBATH B 3TUX MECTaX, TO TEM CAMBIM OHH, CKOPEE BCETO, 00OPBYT HUTh, CBSI3bIBAIOIIIYIO
UX C peajdbHOM JEWCTBUTENBHOCTHIO. Bce KOMIBIOTEPHI HMEIOT JEJI0 BCEro JHIb C
abctpakumsimu. Ha aOcTtpakumu, OJHAKO, MOXHO TIOJaratbCcs TOJIBKO TOTAa, KOTJa OHH
CBEPSIOTCS ¢ KOHKPETHOM peabHOCThIO. B TPOTHBHOM cllydae OHM MOTYT COUTB HAC C TOJIKY.

JluuHasg mpoBepKa TaKXKe SBISETCS JIyYIUM, €CJIM HE €AMHCTBEHHBIM, METOJOM OIICHKHU
aKTYaJIbHOCTH MCXOJHBIX IOCBUIOK, JIEXKAlMX B OCHOBE TOr0 MM MHOro pemenus. Ecmu mpu
IIPOBEPKE BBISIBJISICTCS X HECOOTBETCTBUE HOBBIM peaIUsiM, UX CeqyeT nepecmarpuBath. Hu s
KOT'O HE CEKPET, YTO JTI00BIE MOCBUIKH PaHO UJIM MO3/IHO YCTapeBatoT. PeambHOCTh Takxke sABJsIeTCs
IIEPEMEHHBIM (PaKTOPOM.

Kak mnoxa3piBatoT HaOMIOAEHUS, COXpaHEHHE W3KUBIICH ce0s AeATebHOCTH SIBISIETCS
pe3yJbTaTOM OTCYTCTBUSI aHaIM3a W KOHTPOJIA. ODTOT TE3UC BEpeH KaK B OTHOIICHUH
(YHKIIMOHUPOBAHUSL TPOU3BOACTBEHHBIX NPEANPHUATHH, TaK W B OTHOIIEHUH pEIICHUH,
IIPUHUMAEMbIX Ha BBICIIEM IIPAaBUTEIBCTBEHHOM ypoBHE. HeBepHas oOlLEeHKa cHUTyalud B
3HAUUTENFHOU CTEMeHU OObACHSeT Heynauu nonuthku CrannHa B moclieBoeHHOW EBporie, a
Takxke HecrmocoOHOCTh CoemuHeHHBIX IIITaTOB MpUCTOCOOUTH CBOIO TMOJNMTHKY K PEaTbHOCTSIM
EBponist Bpemen [le Tomns u 3amo3manoe mpo3peHue BenmnkoOpuTaHHM OTHOCHUTEIHHO
peanbHOCTEN eBPOMEeHCKOro O0IIero PhIHKA.

Cucrematu3upoBaHHass U oOpraHu3oBaHHas HH(opmanus HeoOXoauma aJisi obOecreyeHus
00paTHOM CBS3M WIIH, MPOILE TOBOPSI, TPOBEPKH pe3ybTaToB. OT4eTh M HU(PbI HEOOXOAUMBI, HO
ecau oOpaTHas CBsI3b HEe 0a3upyeTcs Ha MOCTOSHHBIX M TECHBIX KOHTAKTaX C peaibHOCTbIO WU
€CIM MBI HE MPUYYUM ceOsi KOHTPOJIMPOBATH U MPOBEPATH PE3yJbTAThl, Mbl PAHO WM TO3IHO
CKaTHMCs B O0JIOTO JOrMaTH3Ma, BEAYILIEro K CHIPKEHUIO WM MOJTHON notepe 3 (EeKTUBHOCTH.

Mg1 T'OBOPUIIHA 00 DJeMeHTax nponecca MNpUHATUA PCHICHUA, I[aBaﬁTe TCIICPb ITOIBbITACMCA
BHUKHYTDH B CYTb PCHICHHA KaK TaKOBOI'O.

I'naBa 7. D¢ PexTuBHBIE peLIeHUsI

Pemenne mpencraBnsier coOOM  CcykaeHHE. ITO BBIOOpP ONTHMAJBHOIO BapuaHTa U3
UMEIOIINXCS aTbTEPHATHB. B OCHOBE €ro JISKHUT BEIOOp MEX Ty MPaBUIIBHBIM H HEMPAaBIILHBIM. B
JydIIeM Ccllydae peIieHHe eCThb BBIOOP MeXAy 'MouTH TpaBUIBHBIM" H  "BEpOSTHO,
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HEMpaBWIbHBIM", HO TIOpa3/l0 Yalle pEeIIeHHE - 3TO BBIOOP MEXIy IBYMs HaIlpaBJICHUSMHU
JICCTBUM, BEPHOCTb KOTOPBIX HENb3S J0KA3aTh.

B 60sbIIMHCTBE KHUT, Tl OMUCHIBACTCS MIPOLIECC MPUHSATUS PELeHUs], TOBOPUTCS O TOM, YTO
"HaunHATh HAJO ¢ Toucka (akroB". Ho OMBITHBIE yrpaBIsIONMEe 3HAIOT, YTO HAYUHATH HAJO C
JIPYroro - ¢ MHEHUM.

Ho mHuenwus1, 6e3yclioBHO, HE YTO MHOE, KaK HEIPOBEPEHHBIE TMIIOTE3bl, U KaK TaKOBbIE OHU
Oecrione3Hbl, ec He MPOBEPEHBI PEAbHOCTHIO. [l TOro 4To0Bl ONPEAeNuTh, YTO JKE TaKKe
"(axT", HeOOXOAUMO BBISICHUTH KPUTEPUU PEIECBAHTHOCTH (OTHOCSIIETOCs K JIeNy), OCOOCHHO B
OTHOIICHHH TPUMEHSIEMBIX U3MEPEHUH.

B 3TOM BCsl CyTh M IPOTHBOPEYUBOCTH 3PPEKTUBHOTO PELLICHHUS.

HakoHern, Bompeku YTBEp)KICHHIO MHOTHX aBTOPOB, 3((EKTUBHOE peUIeHHUE OTHIOAb HE
BBITEKAET U3 COTJIACOBAaHHOCTH MO (hakTaM. [loHMMaHue cuTyanuu, Jiexallee B OCHOBE BEPHOI'O
peleHus, OepeT cBoe Hayajo B CTOJIKHOBEHHWH DA3IMYHBIX MHEHHMH, a TakXKe B CEpPbE3HOM
aHaJIN3€ BO3MOXHBIX aJIbTEPHATHB.

Haunnats ¢ (akTOB HEBO3MOXKHO M OeccMbiciieHHO. He MoxkeT ObITh HUKAaKHX (DaKTOB JI0 TEX
1op, TOKa HE YCTaHOBJIEH KpHUTepuil pereBaHTHOCTH. COOBITHS camu 1O cede He SBIISIOTCS
(akTamu.

* B ¢usuke, Hanpumep, BKyc BeriecTBa euie He pakT. Jlo HegaBHEro BpeMeHu He Obul (hakToM
U LBET BellecTBa. B KynmuHapum ke BKyc sBiisieTcst (akTOM HaumepBeHIlel Ba)KHOCTH, a B
JKUBOIKMCU TaKoe K€ 3HaueHue umeer HBeT. [locToNbKy, MOCKOIbKY PEIeBAHTHOCTH BeLIeh
pa3nnyHa B pU3MKe, KyJIMHAPUU U KUBOIUCH, Pa3IMYHO U TOHUMaHHUEe (HaKTOB.

Kak MBI ye roBopriti, 3pQEeKTUBHBIM YIPABJISIONIMM U3BECTHO, YTO OOJBIIMHCTBO JIFO/ICH HE
HauYMHAIOT C Tnoucka ¢axkroB. OHU HAYMHAOT C MHEHUS, U B OITOM HET HHUYEro
npenocyautensHoro. Jlroau, obnagaromue OnbITOM B ONpeesieHHOW 00J71acTH, BIIOJHE MOTYT
UMETh CBOE€ MHEHME. TeX, KTO ero He BbIpadoTaJl 1mocje JOiTuX JIeT padoThl B ONpeneaeHHON
00J1aCTH, MOT'YT ITOCYUTATh HEHAOIIOJATETbHBIMU M TYTOLYMaMHU.

JIronsiM CyXX/I€HO HauyWHATh C MHEHHS, U COBCEM HEXeNaTellbHO TPeOOBaTh OT HHUX IOWCKA
¢axToB. B 3TOM Ciydae oHM OyayT MOCTyNaTh BIIOJHE MPEACKAa3yeMO: UCKaTh (PaKThbl, KOTOPhIE
BITUCHIBAIOTCSA B yX€ CHEIaHHBIE UMH yMo3akiroueHus. He Obuio cimydasi, 9T00BI KOMY-TO HE
yJIaBaJIoCh HAWUTH MCKOMbIE (akTbl. OMBITHBIE CTATUCTUKH 3TO MPEKPACHO 3HAIOT U MO3TOMY HE
JIOBEPSIOT U (paM, HE3aBUCHMO OT TOT0, KTO HX MPEAOCTABHUIL

EnvHCTBEHHO TOYHBIA METOJ, MOJBUTAIOIIMII HAC Ha MPOBEPKY MHEHHUS PEalbHOCTHIO,
OCHOBBIBAETCS Ha YETKOM YOEXK/IEHUU B TOM, YTO BCe HaUMHAETCsl ¢ MHEHUN. COOCTBEHHO, TaK U
JOJDKHO ObITh. Jlanmee, HU ANl KOTO HE CEKpET, YTO Mbl BCErJa HAaUMHAEM C HEMpPOBEPEHHBIX
TUIIOTE3 - €AMHCTBEHHBIX OTIPABHBIX TOYEK KaK B HAayKe, TaK M B IPUHATUU perieHui. Uto
JenaTh C THIOTE3aMH, Mbl 3HAa€M - B HUX HE HYXHO COMHEBATHCS, UX HYXHO MPOBEpATh. MbI
MOXEM OOHapyKuTh, KaKu€ M3 THUIOTE3 BIIOJHE pa3yMHbl U JOCTOMHBI JasibHEHIIero
pPAacCMOTpPEHUS, a Kakue CIeNyeT OTOPOCUTh KaK HEe BbIIEpXKaBIIME WCIBITAHUS PEaTbHOCTHIO.
O¢ddexTuBHBIE YIPaBISIONIME CTUMYIUPYIOT poxkieHue MHeHUH. Ho oHM Takke HacTauBaroT Ha
TOM, YTOOBI UX HOCUTEIH MPOAYMbBIBAJIM XapakTep U Lelb "IKCIepruMeHTa", TO €CTh MPOBEPKY
MHEHHMSI Ha COOTBETCTBHE peajbHOCTU. VMeHHO mno3ToMy 3¢¢eKTUBHBIE YIpaBIsIOLINe
cnpamuBaroT: "UTo HaM HY)XHO 3HaTh, YTOOBI MPOBEPUTH NPABUIBHOCTH ITOH THIOTE3HI?",
"Kakue ¢(axTtbl MOryT HOATBEPAUTH PasyMHOCTh 3TOro MHEHHUs?". OINbITHBIE YIPaBISIOLIME
BbIpa0aTHIBAIOT MPUBBIUKY (Kak B ce0Oe, Tak U B CBOMX KOJUJIETaX) OMpPEelNsiTh, HA YTO CIIEAYET
oOpauiat BHUMaHMSI, YTO HY)KHO M3y4yaThb M 4YTO HpoBepsATb. OHU CTPEMATCS K TOMY, YTOOBI
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JJFOJH, BBICKA3aBIIMEC CBOC MHCHUC, 6paJ'II/I Ha ce0s OTBETCTBEHHOCTH 34 OIMpCACIICHUEC U TMOHUCK
(i)aKTI/ILICCKI/IX JaHHBIX.

Bo3MoXXHO, OCHOBHYIO HJACH0 CIEAyeT BbIpasuTh B Bompoce: "KakoB kpurtepuit
peneBaHTHOCTU?". DTO 3a4acTyl0 BEIET K IPOBEIECHUIO M3MEPEHUH, COOTBETCTBYIOLIMX TEME
TUCKYCCMM W HaxoxaeHuto pemeHus. [lpu aHammsze myTu BbIpaObOTKH A(GGEKTHBHOTO,
MO-HACTOSIILIEMY MTPABUIIBHOTO PELICHUS MOKHO OOHAPY>KUTh, YTO 3HAYUTENIbHBIC YCUIHS ObUIN
3aTpaueHbl Ha MOUCK MOAXOISAIINX U3MEPEHUH.

* Imenno 310 npuseno Teonopa Belina Kk 3aKIIOYEHHUIO O TOM, YTO AEATEIBHOCTb KOMIIAHUHU
"bemn" noMmKHA HOCHUTH XapakTep YCIyr. OTO 3akKI04YeHHEe, KaK HaM H3BECTHO, ObLIO
BBICOKO3(D(DEKTUBHBIM PEIICHUEM.

TanaHTIMBBIA PYKOBOJIWTENb, OTBETCTBEHHBIM 3a IPUHATUE PEIICHUMN, BCETrJa MCXOAWUT U3
TOTr0, YTO TPaJAULIMOHHBIE U3MEPEHUS - 3TO JNAJEKO HE BCETAA TO, YTO HY)KHO. J[eHCTBUTENBHO,
eciu Obl TPaIUIIMOHHBIE MEPKU COXPAaHSJIM CBOIO JIEHCTBEHHOCTh, TO HE OBUIO OBl MOTPEOHOCTH
IPUHUMATh peIIeHHs - BIOJHE Obl XBAaTWJIO YAaCTUYHOM TOATOHKHM WM PETyIMPOBKU.
TpanuuMOHHBIE U3MEPEHUS OTPAXKaroT 10 CBOEH CyTH BYEpAIIHME peuleHHs. Eciau nossisiercs
HEOOXOMMOCTh B MPHUHATUM HOBOIO PELIEHUs, 3TO MPEXJE BCErO O3HAYaeT, YTO M3MEepeHHe
IIOTEPSUIO CBOIO PEJIEBAHTHOCTD.

* Eme BoitHa B Kopee mokazana, 4yTo MaTepuanbHO-TEXHUYECKOE CHA0)KEHHE M YIpaBJIeHHe
MaTepUAJIbHBIMU 3allacaMl B aMEPUKAHCKOM apMHUM HYXAAIOTCS B CEPHE3HOM IEPECMOTE.
MHOrouucieHHbIe HCCIeI0BaHNs, MPOBOJUMBIE B 3TOW 00JIaCTH, HE JaBald HM Majeiiero
HOJIOXKUTENBHOIO pe3yibTaTa. Tak MpoAOoKalnoch A0 TEX IOp, MOKAa BHOBb Ha3HAYEHHBIN
MuHHCTpOoM 000poHBI CIIIA Pobepr MakHama-pa HE TOCTaBHJI IOJI BOIPOC TPaJAUIIMOHHBIC
U3MEPEHUs, IPUMEHSBIIMECS B OTHOIIEHUM BOEHHBIX MAaTE€pPUaJbHBIX 3aI1acOB, - HEKYIO
JIOBOJIbHO 3aIlyTaHHYIO KOMOWHAIIMI0 CTOMMOCTHBIX M (pu3nyeckux mMokaszareneil. MakHamapa
Hayajg C TOrO, 4TO BBIIEIMI HECKOJIBKO MPEIMETOB MaTepHAIbHO-TEXHUYECKOTrO0 CHAaOXKEHUs
(mpumMepHO 4 mpoleHTa OOILIEero 4Kcia), KOTophle B CyMMe cocTaBisui Oosiee 90 mpoleHTOB
CTOMMOCTH IMTOCTABOK. 3aTEM TOUHO TaKHM e 00pa30M OH BBIIEIINII IPUMEPHO Te XK€ 4 MpOoIeHTa
IIPeIMETOB MaTepHUaIbHO-TEXHUYECKOr0 CHAOXKeHMs, KoTopble obecneunBamd 90 MpoueHTOB
6oecriocobHOCTH apMuu. B cuiy TOro, 4ro HEKOTOpbIE E€IMHUIBI 3amaca MaTepHalIbHBIX
[IEHHOCTEeW MPHHAUIeKAIN K 00€MM KaTeropusM, B CIIMCOK HamOosee Ba)KHBIX M3JEIHH ObLIO
BKJIFOUEHO 5 - 6 MPOIIEHTOB UX OOIIEro KOJMYECTBA, HE3aBUCHMO OT TOTO, B YeEM OHH U3MEPSIIUCh
- B JlojUlapax MM B (M3MUECKMX €AMHUIAX. MakHamapa HacTOsJ, YTOObI KaXKJ0e M3 3THX
U3JIENUN yIIPaBIIOCh MHAWBHUYAIBHO C Y4ETOM Menbuaiimmx aeraneil. OcranbHble 94 - 95
IPOLIEHTOB U3/IENHH, KOTOpbIE HE MPEACTABIIIN cOOON OCHOBHOM LIEHHOCTH HU C TOYKHU 3pEHHUS
UX CTOMMOCTH, HU C TOYKU 3PEHUS MOBBIIIECHUS OOECIOCOOHOCTH, OH TMPEIJIOKHI U3MEPSTh Ha
OCHOBE BEPOSITHOCTHBIX M cpeAHue BeauuuH. HoBas cucrema m3MepeHus cpasy ke crenana
BO3MO)KHOM BBIPaOOTKY 3((EKTUBHBIX pEIICHUN, KaCaIOMIUXCsS MaTepUaIbHO-TEXHUYECKOTO
o0ecrieyeHusl.

Haubonee neiicTBEHHBIM METOAOM HAXOXACHUS MPUEMIIEMOT0 M3MEPEHUs SBILIETCS JIMUHOE
yudacTue B "00paTHOM CBA3H", TOJIBKO CBS3b ATA JOJKHA OCYIIECTBIIATHCS 0 MPUHSATHS PELLICHMUSL.

* Bo Bcex KaapoBBIX BONpOCax, HAMpHUMEp, COOBITHS M3MEPSIOTCS HAa OCHOBAaHUU
"yCpeHEHHBIX JaHHBIX': TOTEps] MPOU3BOAUTEIBHOIO BPEMEHH H3-3a TpaBMaTh3Ma Ha CTO
paboTaroluX, CpeTHUN MPOIIEHT MPOTYJIOB Ha BECh KOJUJIEKTUB, CPEAHUM MPOILIEHT HEBBIXOJIOB 110
00J1e3HU Ha CTO PabOTAIOMUX U T. 1. PYKOBOAUTENH, KOTOPBIM OTHECETCS K MOAOOHBIM COOBITHSM
C TIOBBIIIEHHBIM BHHMAaHHEM, BCKOpE MpPHUJIET K BBIBOLY O HEOOXOIMMOCTH HCHOIb30BAHUS
npyrux uaMepenuit. CpeHue BEIMYUHBI BIIOJHE YAOBJICTBOPSIIOT LIETM CTPAXOBBIX KOMIIAHUM,
HO OHU OECCMBICIIEHHBI U J1ayke€ OOMaHUYUBBI, €CITM PeUb UAET O MPUHATHH PEIICHHUH, KacaloLIXCs
JMYHOTO COCTaBa.
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Ha mpou3BoACTBEHHBIX MPEANPHUATUSIX OOJBIIMHCTBO HECUACTHBIX CIy4aeB MPOUCXOAUT Ha
OJTHOM WJIM JIBYX y4acTKax. BOJBIIMHCTBO MPOTYJIOB MMEET MECTO, KaK MPaBHIIO, B KAKOM-TO
OHOM Tmofpa3AeneHuu. Jlaxke cilyyan HEBBIXOJOB IO OOJIe3HH, KaK HaM H3BECTHO, HE
MOMYMHSIOTCS] 3aKOHY CPEIHUX BEIMYMH W CKOHIIEHTPUPOBAHBI HA OYCHHb HEOOJBIIOM y4YacTKe
paboueil CUIIbI - MOJIOJBIX U HE3aMYXHHUX JKEHIIMH. [[eficTBUs, OCHOBaHHbIE Ha yCPEIHEHHBIX
MOKA3aTessIX, HAIIPUMEP B OTHOIIIEHUU CHUIKEHUS TpaBMaTHU3Ma Ha MPEANPUATHHN, HE PUBOIAT K
KeaeMbIM pe3yibTaTaMm. bonee TOro, BIOJNHE BEPOSTHO, YTO OHM MOTYT JdaXke YCyryOuTh
CHUTYAIHIO.

[Togo6HO 3TOMY, OTCYTCTBHE JAOJDKHOTO aHAIM3a CUTyalluu ObLIO OJHOM M3 Ba)KHBIX MPUYMH,
10 KOTOPBIM aBTOMOOMJIbHAS MPOMBIIUIEHHOCTh HE CyMelna BOBPEMsI OCO3HATh HEOOXOJMMOCTh
IOBBIILIEHUS] YPOBHS O€30MaCHOCTM CaMUX MallMH. ABTOMOOWJIbHBIE KOMIAHHM JUINTEIbHOE
BpEMs PYKOBOJCTBOBAJIIUCH YCIOBHBIMU CPEJHUMHU BEIMYMHAMU KOJIMYECTBA HECYACTHBIX
ClydyaeB Ha OJHY MAaCCa)KUPO-MMJIK WM OJHY MamuHy. Ilpu Oomnee BHUMAaTENbHOM
PacCMOTPEHUH KOMITAHUM MOTJIHM OBl MOHATh HEOOXOAUMOCTh U3MEPEHHUs CTENECHU CepPbe3HOCTH
TpaBM, MOJyYEHHBIX MPHU aBAPHSIX. DTO MO3BOIMIO Obl UM PACIIMPUTH FOPU30HTHI MMOBBIICHUS
0€30MacHOCTH IIyTEM BHECEHHSI COOTBETCTBYIOIIMX M3MEHEHUH B KOHCTPYKIIMU MAIIHH.

HaXO)K)ICHI/IG MMPpUEMJIIEMOI'0 USMEPCHUA OTHIOAb HE ABJIACTCA MAaTCMATUYCCKUM YITPAXKHCHUEM,
a CTb CYXKJCHUC, CBA3aHHOC C OIPCACICHHBIM PUCKOM.

CyxeHne MOXHO BBIHECTH TOJIBKO TOrja, Korja ecTh BbeIOOp. CykleHue, mpu KOTOPOM
BO3MOJKHO JIMIIIb CKa3aTh "ma" uim "HeT", He SBISETCS CyXIACHUEM B MPSMOM CMBICIIE CIIOBA.
TonbKO eci UMEIOTCSI alTbTEPHATUBBI, MOKHO HAJIESITHCSI HA CO3HATENILHBIN BHIOOD.

YuuTteiBas 3TO 00CTOSITENHCTBO, APPEKTUBHBIE YIIPABIISAIONINE BCETAa CTPEMSATCS 3apYUUTHCS
aJNbTepHATUBAMH U3MEPEHHI, C TEM YTOOBI BEIOPATh OHO, HanOoJIee MOIXOIsIIIee.

e Jlomyctum, dYTO uMeeTcs psAA  M3MEpEHUH, KacalolMXcs —IMpEeNoKEeHHs 10
KanmuTaJIOBIOKEeHUsIM. OTHO U3 HHUX JeNlaeT ynop Ha MPOAOKUTEIBHOCTH CPOKa OKYIAaeMOCTH.
Bropoe 6asupyercst Ha creneHH peHTa0eNbHOCTH HMHBeCTHUIMH. Tperbe ucxomuT u3 o0bema
OXKUJACMBIX TOXOAOB U T. NI. ONBITHBIA YIPABISIONMI HE OYAET YIOBICTBOPEH HH OJHUM U3
NOJOOHBIX M3MEpPEHUM, KakK Obl COTPYJHUKH pPACUETHOIO OTHeNa €ro HE YBEpsJIM B HX
"HayyHOCTH". EMy W3BECTHO, MYCTh TOJILKO M3 COOCTBEHHOTO OIBITA, YTO Ka)bI U3 TaKUX
aQHAJIM30B UMEET Pa3JIMUHbIE ACHEKThl OJIHOTO U TOTO )K€ PEIICHUSs], Kacalolerocs KarnuTalbHbIX
BJIO)KeHUHU. [0 Tex mop, Mmoka OH HE PAaCCMOTPUT PELICHHE MOJl CAMBIMU Pa3IUYHBIMU YTIaMHU
3peHHs, OH HE CMOXKET BBIOpaTh METOJ| aHajiM3a M W3MEpeHHus, HauOojiee MOAXOIMAIIMHA ISt
naHHoro perieHus. K Hey1oBoabCcTBUIO (PUHAHCHUCTOB PEATIPUSATHSI, TAKOW YIPABISIOMUN OyaeT
HacTauBaThb Ha OOCUETe pEUICHUS HECKOJIbKHMMH METOJaMH, C TeM 4YTOObl B MTOre HMETh
BO3MOXKHOCTh 3aKIIOYUTh: "MIMEHHO 3Ta cucTteMa Hu3MepeHHsi OOIbIle BCEro MOIXOMUT ISt
HAIIIEero pereHus "

Hamre BHUACHUC ,Z[CﬁCTBPITGJ'ILHOCTH CYy>XacTCA, €CJIM Mbl HC UMCCM aJIbTCPHATHB.

VIMeHHO 3THUM TpeXAe BCero OOBSACHAETCS, MOYEeMYy HamOOJIee OINBITHBIE PYKOBOIUTEIN
OTOpachIBalOT BTOPYIO OCHOBHYIO 3aIllOBElb, COJAEPXKAILILYIOCS B Y4EOHHMKAax IO INPHUHATHIO
pelIeHuil, U CTPEMATCS CO371aTh 0OCTAHOBKY MOJIEMHUKH, @ HE €IMHOYIINS.

Pemenns, mpuHUMaeMble YIPABISIIONIMMU B COBPEMEHHBIX OpraHHM3AIMsX, KaK MPaBHIIO, HE
MOTYT OCHOBBIBAaThCS Ha BceoOmeM onoOpeHnH. KauecTBEeHHbIE pelleHUs BhIpaOaThIBAIOTCS
TOJIEKO B PE3YJIbTATE CTOJIKHOBEHUS B3IJIOB, BHICKa3bIBAHUS Pa3HBIX TOYEK 3PEHHUS M BHIOOpA
OJTHOTO CY)KJCHHSI W3 MHOTUX BO3MOXHBIX. Takum o0pa3oM, HepBOe MNpPAaBUJIO MPUHATHS
pereHus: MOXeT 3By4aTh Tak: "Eciu He nMeeTcs mpenBapuTENIbHBIX pa3HOTJIACHHA, HEBO3MOXKHO
BbIpa0OTaTh ONTHMAJIbHOE pereHne".
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* PacckaswiBarotr, uro Anbdpen CinoyH Ha OIHOM W3 3acedaHUN PYKOBOIUTENEH KOMIIAHUU
ckazar: "['ocriona, s mosnararo, 4To BCE€ MbI TIOJTHOCTBIO COTJIACHBI C TIPEIaraéMbIM perieHueM".
Bcee cupsmme 3a cronom omoOpuTenbHO 3akuBaiM rojoBaMu. Torma CroyH mpousHec
crenytromee: S mpemiarar OTIOKUTh JaIbHENIIEe 00CYKIEHUE 3TOr0 BOMPOCa JI0 CIASAYIOMIETO
3acefaHusl, KOTrJla y Bac MOTYT MOSBUTHCS CBOM COOCTBEHHBIE COOOpaKEHUS MO 00CYKIaeMOMY
MEPOIIPUATHIO U JJaKe BOSHUKHYTh HHOE IIOHUMaHUE ero cyTu'".

CroyH HHMKOTJIa HE MPUHUMAJ pelieHuid Ha ocHOBe "wHTynnuu'"'. HaoOopoT, OH MOCTOSHHO
MOTYEPKUBAT HEOOXOTUMOCTh TIPOBEPSATh MPAKTUYECKYIO IIEHHOCTh MHeHuH. OH Obll
KaTeropu4yecky MPOTHB TaKOW MPAKTUKH, MPH KOTOPOH HAUYMHAIOT C 3aKIIIOYEHHS, a MOCTe yiKe
UIIYyT MOATBEpXKAatonme ero ¢akrel. OH TakkKe OBUI YBEPEH B TOM, YTO MPABUIBHOE pEIICHUE
BbIpabaThIBaeTCs B MPOLIECCE AUCKYCCUH.

Bce amepukaHckue Npe3WICHTHI, OCTaBUBIIME 3a COOOM 3aMETHBIM cJel B HCTOPHH,
[OJIb30BAJIUCH CBOMMHU CIIOCOOAMM MPOBOLMPOBAHUS HEOOXOAMMBIX pa3HOrJIAcUi IJsl TOro,
yToOBl B HTOre BBIpaOOTaTh 3(PdexTrBHOE pemenue. Y JlunkonbHa, Teomopa PysBenbra,
Opanxmnaa Py3Benbra u ['appu TpymdsHa Obuti cBoM coOCTBEHHBIE MeTOIbI. HO KaXkIbIil M3 HUX
MPOBOLIUPOBATT PA3HOTTACHS, KOTOphle OBLUIM HEOOXOAMMBI JJISi TOrO, YTOOBI BO3HHKIIO
NOHMMaHHEe MPUHUMaeMbIX perieHuil. Kak n3BectHo, BalmHrToH Tepners He MOr KOH(IUKTHI U
CCOpPBl U CTapajcs co3JaTh NPAaBUTEIBCTBO EIMHOMBIIUIEHHHKOB. Ho TOT ¢akT, uro OH
uHTepecoBayicsi MHeHUsiMU ['ammnbroHa u [Ixeddepcona mo Hambosee BakKHBIM BOMpOCaM,
TOBOPUT O TOM, YTO OH BBICTYNAJI B 3AIUTY CONOCTaBJIEHUS PAa3IMYHbIX MHEHHM.

* [1o Bceil BeposTHOCTH, PpaHKianH Py3BenbT U3 Bcex Mpe3ueHTOB OOJbIle BCEX MPU3HABA
HEOOXOUMOCTh OpraHU30BaHHOW moneMuku. [lepen TeM kak BbeIpabOTaTh KaKOE-TO Ba)KHOE
pewenue, Py3BenbT 0ObIYHO BBI3bIBAJI OAHOIO U3 CBOMX IOMOIIHUKOB U roBOpUi emy: " xouy,
YTOOBI BBI ATO CAENANM JAJSl MEHS, HO MPOIIY COXpaHATh Bce B cTporoM cekpere". (Py3Bensbr,
KOHEYHO, 3HaJI, 4TO 3TOT "cekper" OyneT ToTdyac e M3BECTeH BceMy BammHrToHy.) 3aTeM OH
BBI3BIBAJI HECKOJIBKO JIPYTHX MOMOIIHUKOB, KOTOphIe OOBIYHO OBUTM HE COTJIACHBI C IEPBBIM,
JlaBajl UM TO K€ CaMO€ 3aJJaHUE U OISATh IMPOCUJ COXPaHATh KOHPHUAEHIMAIbHOCTD. [lenas 3To, oH
HE COMHEBAJICS, UTO MpeAjaraeMoe UM MEpONpusaTHe OyAeT MpOoaHaIU3UPOBAHO CO BCEX TOUYEK
3penusi. OH ObUI TaK)KE YBEPEH B TOM, UTO HE Oy/IET 3aJI0)KHUKOM YbUX-TO MPEJB3SATHIX MHEHUH.

OTOT METOJ MOJBEPrajicsl KECTKOM KPUTHUKE CO CTOPOHBI OJHOrO M3 "MpOodecCHOHATBbHBIX
MEHEKEPOB' B MPABUTENIBCTBE, MMHHMCTPAa BHYTpeHHUX Aen I'aponpaa Mkca, KOTOpbI Ha3zBal
ero "OTBpaTUTENIbHBIM aJMUHUCTpUpoBaHueM". JIHeBHUK MKca mecTpuT TaKMMH SIUTETAMHU B
OTHOIIICHUHM TPE3UJICHTA, KaK "HeOpeKHOCTH", "THEOCTOPOKHOCTE" U "BeposoMcTBO". OHAKO caM
Py3BenbT XoOpomo 3Haj, 4YTO aJAMUHUCTPUPOBAaHHE - 3TO OTHIOJAb HE TIJaBHas 3ajada
aMEepPUKAHCKUX TPE3UIECHTOB, KOTOPbHIE MPEXIE BCEro JOJDKHBI BHIpaOATHIBATh MOJUTHYECKHE
HarnpaBJIeHUs U IPUHUMATh IPABUJIbHBIE PEILICHHs. A 3TO Jydllle BCEro JenaTh, BHICTYIIMBAs BCE
cTopoHbl. Tak B IOpUAMYECKON NMpPaKTHKE JOOBIBAIOTCS UCTUHHBIE (DaKTHI B MpoIecce Cyae0HOro
pa30OupaTenbCTBa.

HNwmerores TpU OCHOBHBIX MOMCHTA, TOBOPAIIMUX B II0JIb3y MCTOHAA CIPOBOLUMPOBAHHBIX
pa3HOIJIaCU .

Bo-mepBbIX, TOMBKO TakuM OOpa3oM JIMIIO, OTBETCTBEHHOE 3a MPUHATHE PEUICHUN, MOXET
n30eXaTh y4yacTH TUICHHHMKA CBOSHM opraHm3anuu. Kaknplii B opraHu3aliuy MbITAeTCsS HaBsI3aTh
emy cBoe MHeHHe. Kaxkplii cTpeMuTCsl cAenaTh Tak (4acTo M3 CaMbIX JTYYIIUX MOOYXAECHUM),
YTOOBI MTPOIUIO KIMEHHO TO PEIICHNE, KOTOPOE OH CYMUTACT HYKHBIM.

DTO ocTaercsl CIpaBeIMBBIM B OTHOIICHUU JIOOOTO TOMKHOCTHOTO JIMIIA, TPUHHUMAIOIIETO
pemenue, Oynb To npe3uaeHT CoenuHeHHbIX [1ITaToB My MIaamwii HHKEHep, padoTaIOIi Hal
KOHCTPYKIIUEHN U3ENH.
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XOpOI_HO OpPraHU30BaHHBIC MW CIUIAHUPOBAHHBLIC PA3HOIIACUA ABJIAIOTCA CAWHCTBCHHLIM
CITIaCECHHUEM OT IIJICHA Cy6’B€KTI/IBHI)IX CXEM U INPCAB3ATBIX MHEHHH.

Bo-BTOpBIX, TONBKO pa3HOrjgacus MOTYT OOECHEeUnTh aJbTEPHATHUBBI IPEIaraeMoMy
petenuto. Perienne 6e3 anmbTepHATHBBI - 3TO, CKOpEE, OTYASHHBIA XOJ UTPOKA, OCTAIOIIMKCS
TaKOBBbIM, KakK Obl THIATENbHO OH HHU ObUI MpoayMaH. Bcerna umeercst BEpOSTHOCTb TOTO, YTO
pelIeHre MOXKET OKa3aThbCsl HEBEPHBIM - JMOO MOTOMY, YTO HauWHATh HAJ0 HE C Hero, JMOo
IIOTOMY, YTO OHO HEpecTajo ObITh BEpHBIM B CHUJIy M3MEHHUBIIMXCA ycnoBuid. Ecim Bo Bpems
npolecca BBIPAaOOTKH PEIICHHS] UMEIOTCS XOpOLIO pa3paboTaHHbIE aJbTEPHATUBBI, TO MOXKHO HE
00ATbCS HEOXKUJAHHOCTEH, TaK Kak B 3amace ecTh YK€ XOpOIIO O0JyMaHHbIe BapHaHTHI, U3
KOTOPBIX BCErJja MOXHO BBIOpAaTh OJUH ONTHUMAaNbHBIN. be3 anbTepHaTUB MBI ynmogooOiseMcs
IYTEUIECTBEHHUKY, OTIIPABIIAIOIIEMYCS B IIyTh Ha MallIMHE 0€3 3alacHOro KoJjeca.

* B mpeapiayieii riaBe Mbl ¢ BaMH [TO3HAKOMIJIMCH C TaKk Ha3biBaeMbIM IutaHoM Llmuddena,
IOPUHATBIM HEMEIKUM KomaHjaoBaHueM B 1914 romy, u mnepBoHa4YaJbHOW HSKOHOMHYECKOU
nporpammoit npesunenta @panknuaa Pyssensra. Kak mman Hlmuddena, tak u mporpamMma
Py3BenbTa ObUIM OTBEPrHYTHI PEATbHOCTBIO B TOT CaMblii MOMEHT, KOTJa OHU JOJKHBI ObLIM
HayaTb BOILIOLIATHLCS B )KU3Hb.

['epmanckoil apMuM He ynajnoch OnpaBUThbcA OT Heyaauu. OHa He cymena chopMyIMpOBaTh
HOBYIO CTpaTerMyecKyro KOHIeniuio. Hewmenkue reHepansl Mmapaxaivchb OT OQHOW ILIOXO
IPOAYMaHHOM HMMIIPOBH3allMM K Jpyrod. TakoW pe3yibTaT BIIOJIHE JIOTHYEH. B TeueHue
JBaJIaTH TSATU JIET HEMEIKUW TeHepalbHBI 1mTad He MOr pa3paldoTaTh albTEpHATHB IUJIAHY
[Imaddena. Bee ux cutbl 1 3HaHUS ObUTM 3aTpadeHbl HA OTPabOTKy ero jaeraineir. Korga stor
IJIaH MOKAa3aJ CBOI0 HECOCTOATENBHOCTh, Y HEMELKHX T'€HEpPaIOB HE OCTAJIOCh B 3allace HUYETO,
Ha 4TO OBl OHU MOTJIM OTIEPETHCS.

HCCMOTpH Ha BCIO CBOIO COJIMAHYIO IMOAT'OTOBKY CTPATCIrHYCCKOM IIJIAHUPOBAHUHU, OHU MOI'JIU
TOJIbKO UMITPOBU3UPOBATH, TO CCThb HCCUCTCMATU3UPOBAHHO UCKATh U OT6paCBIBaTb BAapHUaHThBI, HC
HMCs CTPOro BBIBepeHHOﬁ KOHICIIIINHU 1 CTpaTerH‘IeCKOﬁ OCHOBEBEI.

* OmacHOCTh OTCYTCTBUSI aJbTEPHATUBBI HAIJIAJHO IIOKA3aJ0 €Ile OJHO COOBITHE,
npousowenmiee B 1914 rogy. Ilocne toro kak Poccust 00bsiBHIa MOOUIM3AUIO, IIAph YCOMHUIICS
B TpaBWwiIbHOCTH 3Toro mara. OH BbI3BaN K ce0e HayadbHHKAa INTada W TIOMPOCHI ee
nprocTaHoBUTh. Ha 310 HavanpHuK mtaba orBeTw Tak: "Bame BenuecTBo, 7T0 HEBO3MOXKHO, Y
HaC HET IUIaHa, [0 KOTOPOMY MOKHO OBUIO OB OTMEHHTh MOOMIIM3AIIHIO, Pa3 OHA yXe Havajach'.
S He nymaro, 4TO MOXKHO ObulO Obl M30€XaTh MEpBOW MUPOBOM BOMHBI, ecnu Obl Poccust
OCTaHOBHJIA CBOI0 BOCHHYIO MAaIlIMHY B IOCHeIHMA MoMeHT. Ho mosBuiics Obl OJMH IIaHC
MPOSIBJICHUS OJ1aropazymusi.

* B ornmnuue ot 3TOro, mpe3uieHT Py3BenbT, KOTOPBIN MOCIETHUE HECKOIBKO MECSIIEB /10
CBOEro mpuxoaa B besnblii 10M CTpOMII BCHO CBOK KaMJIAHUIO Ha JIO3YHI'€ SKOHOMHUYECKOW
OPTOJIOKCAIbHOCTH, HMMEN B CBOEM pACHOPSHKEHHMM KOMAaHAY CIOCOOHBIX — IOJUTHKOB
(BmocneACTBUM Ha3BaHHOM '"MO3roBbIM TpecToM'"), KoTopasl paboTajia Haj aJbTepHATUBOU -
paguKaJIbHOW MOJUTUKOW, OCHOBAaHHOM HA MPEJIOKEHUSIX TPAAUIIMOHHBIX '"TIPOrpeccucToB" H
HaIpaBJICHHOM Ha MIMPOKOMAcIITaOHble IKOHOMMUYECKHE WU coluanbHble pedopmbl. Korga
pyxHyBIlass OAaHKOBCKasl CHCTeMa IOKa3alla MOJIUTUYECKYI0 HECITOCOOHOCTh 3KOHOMHUYECKOM
opronokcuu, y Py3Benbra Oblia HarotoBe anbTepHaTuBa. OH HE YIYCTUJI CBOM MOJMTHYECKUN
IIaHC.

B npyrom ciyuae, 6e3 3apaHee IMOITOTOBJIEHHOTO ajJbTEPHATUBHOrO pelIeHHus Py3BenbT
UCTIBITANl TOpeYb Hey/lay, aHAJOTMYHO TeM, KOTOPbIe TTOCTUTIM HEMELKHI TeHepalbHbINA Tad U
pycckoro naps. B TedeHue ompeneneHHOro BpeMeHHM Py3BenbT ObUT MPUBEP)KEHIIEM CTapoid
TEOPHH MEXITYHAPOIHOW 3KOHOMUKH. B mepuon mexmy BbiOopamu B HOsOpe 1932 roma m ero
BCTYIUIEHMEM Ha IIOCT MPE3UACHTAa B MapTe CIEAYIOLIEro rojla OCHOBBI MEXKIYHapoAHOH (,
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€CTECTBEHHO, HAI[MOHAJILHON) 3KOHOMHUKH OBUTH MOTpsCEHBI. Py3BenbT Bce 3TO BUIEN, HO, HE
uMesl allbTepHATUB, ObUT BBIHY)KJIEH MpuOerarb K OecruiomHoi ummpoBu3anuu. Hecmorps Ha
CBOU CIIOCOOHOCTH W >KMBOCTH yMa, OH MOT MPOOHPAThCS TOJIBKO Ha OILIYIb B HEOXKHUJIAHHO
BO3HUKIIINX OOCTOSITENILCTBAX, Opocajcsi W3 OAHOW KpaWHOCTH B JApPYyryrlo (Hampumep, OH
TOPIIETUPOBAN JIOHAOHCKYIO IKOHOMHMYECKYIO KOH(EPEHIMIO) U CTall 3aJI0KHUKOM HEPTIHBIX
MarHaToB C WX YHHUBEPCAJIbHBIMU IMaTEHTOBAHHBIMH CpPEACTBAMH, TAKUMU KaK JI€BAJIbBAITUS
JoJapa WM BO30OHOBIICHHE Y€KaHKH MOHET U3 cepedpa, B TO BpeMs Kak HU TO, HU JIPYroe He
TOJIMJIOCH JUIS pEIIeHUs pealibHbIX mpoOieM. Emie Oonee HarisgHeIM mpuMepoM OBLT TUTaH
Py3BenbTa 3amomHuTh cBOoMMH cTOpoHHHMKaMHu BepxoBHbIM cyn CIIIA mocne cBoeli Osectsimeit
nobezpl Ha BeIOOpax 1936 roma. [Ipe3uaeHT okazancs aOCOMIOTHO HEMOJTOTOBICHHBIM K TOMY,
YTO OSTOT IUIaH OBUT BCTpeueH B MIThIKM KoOHIrpeccoM, KOTOPOro OH CYMTAl MOJHOCTHIO
HNOJKOHTPOJIbHBIM cebe. B pe3ynpTare OH HE TOJNBKO HE CyMeNl IPOBECTH CBOIO CYAEOHYIO
pedopMy, HO ¥ TOTEPsUT KOHTPOJIb HaJl BHYTPEHHEH MOJMTHUKOM, HECMOTPS Ha CBOIO PACTYIIYIO
MOMYJISIPHOCTD U TIOJIIEPKKY HACETICHHSI.

Kpome Bcero npouero, noiemMuka HeoOXoauMa Il CTUMYJIMPOBaHUs BooOpakeHus. KoneuHo,
JUIL TOTO 4YTOOBI HAaWTH TpPaBUJIBHOE pEIICHHE 3a/ladyH, BOOOpa)KeHUsi HE TpeOyercs, HO Tak
00CTOMT Jen0 TOJAbKO B MaTeMaTHKe. Bce Bompockl HEycTONYMBOro, MaTeMaTH4ecKd He
BBIBEPEHHOI'0 XapaKTepa, C KOTOPBIMU MPUXOAUTCS UMETh JIENO YIPABIISAIOIEMY, HE3aBHCUMO OT
cdepbl ero AeATeNbHOCTH, OyAb TO SKOHOMHKA, MOJIUTUKA, OOLECTBEHHAs KU3Hb MM BOCHHAs
cmyx0a, HyXIaloTcs B "TBopueckux' pemeHusx. Bee 3T0 rOBOPUT B MOJBb3Y BOOOPAXKEHUS, TO
€cTh 00000 METO/1a IO3HAHUS.

Koneuno, BooOpa’keHHe BBICHIETO MHOpAJKAa HE JaeTcsi B M30BITKE, HO, BOIPEKH OOIIEeMy
yOeXJIeHUIO, 3TO OTHIOAb HE JNePUIUTHBIN NpoAaykT. BooOpaxkeHre HEOOXOIUMO pa3BUBaTh U
CTUMYJIUPOBaTh, MHAY€ OHO OCTAaHETCS CKPBbITBIM M HEUCIOJIb30BAHHBIM pe3epBoM. [lng ero
U3BJICUEHUS CIIEYEeT HUCIOIb30BaTh Hambonee 3(P(EeKTUBHBI M3 U3BECTHBIX HaM METOIOB -
XOPOIIIO TPOyMaHHBIN M OPraHU30BAHHBI 0OMEH MHEHUSMH.

* Mano xro obnamaer BooOpakenueMm Illanras-bonras, KoTopelii Oimarogaps eMy COBEPIIHI
HEBOOOpa3UMBbIe IMOCTYIIKY €Ile 10 3aBTpaka. Eiie MeHbIle nroiei uMeroT BooOpakenue Jlpronca
Kapomna, aBtopa "Amucet B Ctpane uyznec'. Ho BooOpakeHusl Hake CaMbIX MaJIeHBKHUX
yuTaTeNed XBaTaeT, 4TOOBI C WHTEPECOM CIICMUTh 3a TepPHUICTHSIMU TepoeB KHurH. Kak
noguepkuBaet J>xepom bpyHep, naxke BocbMUIIETHUN peOEHOK co00pas3uT, yTo 4x6 paBHO 6x4, a
"cenoit BeHenmanel" (blind Venetian) - 3To coBceM He TO K€ caMoOe, YTO TOTbEMHBIC K031
(ve-netian blind) . D10 Kak pa3 W SABJISIETCS MPUMEPOM BOOOpa)keHUS BhIcIIEro mnopsaka. K
COXKaJICHUIO, PEIICHUs, IPUHUMAEMbIC B3POCIIBIMH, HEPEIKO OCHOBBIBAIOTCS HA JIOMYIIICHUH, YTO
"blind Venetian" nomkHO OBITH TO ke caMoe, 4uTo U "Venetian blind".

B onHO# crapoil MCTOpUM TOBOPUTCS, KAaK €Il BO BpEMEHa KOpOJeBbl BukTropuu >XuTenb
OJTHOI'0 M3 OCTPOBOB IO’KHOI'O MOpSI, BEPHYBLIMCh U3 CBOErO IMYyTELIECTBUS Ha 3amaj, pacckasall
CBOMM JIPYy3bsIM-OCTPOBUTSHAM, YTO y TaMOIIHHUX JKUTeNeH B JoMax HeT Bojbl. Ha ero ponnom
OCTpOBE T0aya BOJIbI OCYILECTBIISIIACH €CTECTBEHHBIM CIIOCOOOM uepe3 mojioe OpeBHO, U Beeraa
BCE BHUJEIH, KaK OHA JHWJIach. B 3amasiHOM ke ropojie, KOTOPbIi MOCETUI OCTPOBUTSHUH, BOJA
ObUTa 3aKII0YEHA B TPYOBI M JIMJIACh TOJIBKO TOT'ZIA, KOTJIa KTO-TO OTKPBIBAJ KpaH. JTOro OH HE
3HAJl © HUKTO HUYETro eMy He OOBSCHUIL

Bcesikuit pas, Korja s CIbIILy 3Ty HCTOPUIO, S BO3BpAIAIOCh K TeMe BooOpakeHus. Ecin Mbl He
OBEpHEM pyuyKy "KpaHa', BooOpakeHue He mnosBHUTCA. KpaH B 3TOM ciiydae Urpaer poJb
IIPOYMAHHOI'O U CUCTEMATU3UPOBAHHOT'O TPOTUBOPEYHSI.

VIMEHHO MO3TOMY OIBITHBIA PYKOBOAMTEND, IPEKIE YEM IPHUHIATH OKOHYATEIIBHOE PELICHHE,
OpraHu3yeT IOJIeMUKYy, OOMEH MHEHMsSMU. OTHM caMbIM OH He JaeT cebs yBieub
IPaBIONOAOOHBIM, HO HAa CaMOM JleJie HEBEPHBbIM WJIM, B JIy4YIlEM Clly4dae, MOJIOBHHYATHIM
pemenreM. Takoll MeTon JaeT €My BO3MOXKHOCTh BbIOOpPa ONTUMAJIBHOI'O pEIICHHUS U3
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HCCKOJIbKMX BO3MOXKHBIX, a4 TaKXC 3aMCHbI O,Z[O6p€HHOl"O pPEeIICHUA, KOTOPOC BIIOCICACTBHH
OKa3aJIOCb HCHPHUI'OAHBIM HWJIM HCBO3MOXHBIM B pe€ajiM3aluu. Yro HEMAJIOBAXXHO, 3TOT MCTO/
Jac€T BbIXO B006pa)KeHI/IIO, KakK COGCTBCHHOMy, TaK U COCIIYKUBIICB.

OnbITHBI PYKOBOAMTENb HE HAYMHAET CBOM JEHCTBUS C JONMYLIEHMs, YTO KAaKOE-TO OJIHO
IpeIoKEHHOE HalpaBlIeHHE SIBJISIETCSI BEPHBIM, a BCe Apyrue cienyer otopocuth. KoneuHo xe,
OH HUKOrJa He HauHeT ¢ nocbuia: " npas, a oH HeT". OH Bcerja HAUYMHAET C aHaIu3a MPUYMH
BBICKA3bIBaHMSI TPOTUBOIOJIOKHBIX MHEHH.

EMy, KOHCYHO, XOpOIIO H3BCCTHO O HAJIWYUKU B Cro OKPYXCHHUH HCOAJICKHUX HIOIIGI\/’I u
HHTPUIaHOB. Ho B 1O %€ BpEM OH HE 6YJ1€T CUHUTaTh TAaKOBBIMH BCEX TEX, KTO HE COI'JIaCEH C €ro
COOCTBEHHBIM BapMAHTOM pEIICHMS, KOTOPOE OH CaM paccMaTpHBaeT KakK BIIOJIHE OUYEBUAHOE U
sicHoe. XOpOIMK PYyKOBOJIUTENIb OCO3HAET, YTO B JIFOOOM BBICKA3aHHOM MHEHUU COACPIKHTCA
PalMOHAJIBHOC 3CPHO U K HEMY HYXXHO IMPUCITYIIATHECA ¢ NJOJDKHBIM BHUMAaHHUEM, €CJIM, KOHCYHO,
3apaHee HEe M3BECTHO, UTO JIUIO, BHICKA3aBILEE €T, SIBIISICTCS HEJJOCTATOYHO KOMIIETEHTHBIM HJIH
npecieayeT CBOCKOPBICTHBIC IIeH. B o011emM u 1enom cieayer UCXOIUTh U3 TOro, YTO YENIOBEK,
BI)ICKa?,aBHH/II\/'Ij Ka3aJIoCh 6I>I, SABHO HEBCPHOC CYXJICHUC, BUAUT PCAJIbHOCTH B MHOM CBETC U
CTPEMHTCS PEIINTh UHYIO MPOOJIeMy. BCEria CpocuT: "UTO 3TOT COTPYIHUK IMBITACTCS JOCTUYb,
€CJI CYUTAET, YTO €ro MO3ULKs HAJIeKHA, palliOHAJIbHA U pa3yMHa?" Mpex]ie BCEro CTPEMUTCS K
noHUMaHHo. TONPKO BHUKHYB B MMEIOLIMECS BapUAHTHI CYXKJICHHM, OH OyAeT AymMaTh HaJ TeM,
KTO TIpaB, a KTO HET.

* B comMmHBIX OPUIMYECKUX KOHTOpAaX HayMHAIOUIEMY CIIy)KallleMy, BuepallHeMy
BBIIIYCKHUKY YHHMBEpPCUTETa WM KOJUIEIXKa, CHadaja MOpy4yaroT paboTy HaJ COCTaBJIEHHUEM
peABapUTENIFHOTO BapyuaHTa Jiefia KIIMEeHTa, KOTOpoe BeJeT 00Jiee OMBITHBINA IOPUCT. DTO TOIBKO
pa3yMHBII cr1oco0 MpakTUYeCKON MOArOTOBKHM MOJIOJOrO IOPHCTA K CAMOCTOSITENbHOM paboTe u
3alllUTe WHTEPECOB YXKE CBOETO0 COOCTBEHHOrO KIMEHTa. (YMECTHO OTMETHTh, YTO 3aIIUTHUKU
IIPOTHUBOIIOJIOKHON CTOPOHBI TOXKE 3HAIOT CBOE Jey0). Takas mpakTUKa MO3BOJIIET MOJIOJIOMY
IOPHUCTY BBIPa0OTaTh MPAaBUIIbHYIO (QUIOCOPHIO TMOAXO0JA K PEIICHUI0 CBOMX Jel. JTO YYUT €ro
HE HauMHATh ¢ HochUIa " 3Har0, Mo4YeMy J1e0, KOTOpoe s Bedy, AOJDKHO 3aBEpPIIUTHCS B MOIO
noJyb3y".

Monooii I0pHCT, MPOIIEANINNA COOTBETCTBYIOLIYIO IIKOJIY IMOATOTOBKH, OyleT HauyuHaTh C
HONBITOK MPOHUKHOBEHHMSI B CXEMY pacCyXJIE€HHM IPOTHBOMONOKHON CcTOpoHbl. IlogoOHas
IIPAKTUKA YYUT €ro BUACTH AJIbTCPHATUBBI. JIEHCTBUTENBHO, TOJBKO IIOCIE BCECTOPOHHETO
aHaJlM3a OH HauyHEeT MMOHMMAaTh CYIIHOCTb pa3dupaeMoro jena. ToIbKO MOCHEe 3TOr0 OH CMOXKET
JIOCTOMHO IIPEACTABIIATE B Cy/I€ CBOIO TOUKY 3PCHMUSI.

Her HeoOxoanMocTy HallOMUHATD, YTO MOAOOHBIM 00pa30M AEHCTBYIOT OTHIO/Ib HE BCE JIIOIH,
HE3aBUCUMO OT TOIO, SIBJISIOTCA JIM OHM YHPABISIOUMMM WM HET. BONbIIMHCTBO mmoneit
TPaJULMOHHO IPUHUMAIOT 3a TOYKY OTCUETA CBOE BHJIEHUE BEIEH KaK €JMHCTBEHHO BO3MOXKHOE.

* AMEpPHUKaHCKHX PYKOBOJIUTENIEH CTAJICIIMTEHHOrO IIPOU3BOACTBA IIOCTOSHHO 3aHUMAJI BOIIPOC:
"Tlouemy mnpoCcorO3HbIE JeATeNu BCSIKMM pa3 Tak BO30YXKIAIOTCS, KOTr/a YINOMHHAETCs
featherbedding?". (MckycctBeHHOe pasayBaHue InTaTtoB.) B cBOr ouepens, mpodcoro3Hbie
JIeATeNI HUKOTAAa HE YJOCY)KMBAJIMCh CIPOCUTH ce0si, OYEMY PYKOBOJCTBO JEIAeT CTOJBKO
arymMa BOKPYT pa3ayBaHUA LITATOB, B TO BPEMA KaK CIIy4acB IPUMCHCHUS STOH IMPAKTHKKU HC TaK
y’k MHoro. Kaxuas ctopoHa Jienania Bce BO3MOXKHOE, YTOOBI JOKa3aTh HEMPaBUIIbHYIO MO3UIUIO
npyroii. Eciu 6b1 01Ha U3 CTOPOH MOMNBITAJIACH IOHATH TOUYKY 3pEHUs APyroi, 00e oKa3aauch Obl
B BbIMIpbINIE. TpyIOBbIE OTHOLIEHUS MEXAy aJMUHHUCTpalued M mnpodcoro3zaMu B
cTajenuTeHol oTpaciu (ecau He BO Bced mpombliuieHHocTH CIHIA) okazanuch ObI HAMHOIO
3JI0pOBee.
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praBHﬂmIHHfI, KOTOpBIﬁ XOUCT IPUHATH BEPHOC PCIICHUEC, TOJDKCH 3aCTABUTDH cebs BUACTH B
ITPOTHUBOIIOJIO)KHOM MHEHHUH CPCACTBO IMPOAYMBIBAHUSA AJIbTCPHATHBHBIX BApPHAHTOB. HpI/I 9TOM
OH JOJDKCH OT6pOCI/ITL B CTOPOHY BCC CBOM O5MOLMU M YBCPCHHOCTH B HCIPABOTC OIIIIOHCHTA.
HCIOJIB3YET CTOJIKHOBCHHC MHEHUH JJI1 TOTO, YTOOBI y6CJII/ITI)C$I B TOM, 4YTO BCC BayKHCHIIIIE
ACIICKTBI paCCMAaTpUBACMOI'0 BOIIPOCaA IMPOAHAIN3UPOBAHBLI 1 B3BCIICHLI.

Hakonery BcsKuil pyKOBOIUTENb, KOTOPBI XO4YeT MPUHATH 3(P(QeKTHBHOE peleHue,
cnpamuBaer: "JleMCTBUTETRHO JIM HEoOXomuMo dTo pemenue?". B maHHOM  ciydae
€IMHCTBEHHBIN BapHaHT MPUBOJUT K O€37eHCTBHIO.

Kaxxnoe penieHre HamoMUHAET XUPYPrUYEcKyro onepanuto. M 1o, u 1pyroe sBisieTcs 1o cyTu
Jie7ia BTOP)KEHHEM B CUCTEMY M TIOATOMY HECET C cOOOM OIpeAeieHHBIH PUCK IIOKA. XOpOUIUH
yIpaBJsIIOMIUN He OyJeT MIPUHUMATD JIMIIHUX PELEHUH, TOYHO TaK K€, KaK XOPOILUN XUPYpr He
Oyzmer nmenaTh JMINHUX omepanuil. Kak ympapisiomme, Tak M XUPYpPrd OTIMYAIOTCS CBOCH
MaHEepOW BBIMOJHATH CTOALIME Heper HUMH 3aaaud. Cpeau HUX BCTPEYaroTCs M pajuKalibl, U
KOHcepBaTopsl. Ho B 00111eM U 11€710M, OHHM JEHCTBYIOT 110 €AMHBIM IPaBUIIaAM.

Yacto MNpUXOAUTCA MPUHHUMATh PCIICHUC TOJIBKO IIOTOMY, 4YTO 663}161710TBI/I€ MOXXECT JIMIIb
YXyAUIuTb CUTYalHIO. To e caMoe OTHOCHTCI U K 6J'IaFOHpI/IHTHBIM BO3MOXHOCTAM.
BJIaFOHpI/ISITHaH BO3MOXHOCTb IIOABJEICTCA JIMIIb Ha OIPaAaHWYCHHOC BpEMs, U €CIIM €C HE
HCIIOJIb30BaTh, OHA HCYC3HCT. B Takmx ClIydasax HCO6XO,Z[I/IMO HeﬁCTBOBaTB, H 3TO Yamec BCCro
IMPUBOAUWT K paaAWKAJIbHBIM U3MCHCHHAM.

* CoBpemenHukun Teomopa Belinma pasgensiii ¢ HHUM  ONAcEHUsT  OTHOCHTEIBHO
OroCyJapCTBICHUSI COOCTBEHHOCTH. HO 1emo B TOM, YTO OHHM XOTelMH OOpOThCS JHIIL C
CUMIITOMAMH, OHU TPOTUBUIIUCH OIPENIETIEHHBIM IIPOEKTaM 3aKOHOB, BBICTYH AN NMPOTUB TEX UITU
WHBIX KAHAWJATOB HA Ba)XHBIC IOCTHI, MOJACPKUBAIM JApyrux W T. m. HesaddexkruBHOCTH
noJ00HOW TaKTUKW ObLTa OYeBMIHA TONBKO ofHOMY Beit-my. Ho ecii B onMHOUKY elle MOXKHO
BBIUTPATh CPAKEHHUE, TO COBEPILIEHHO HEBO3MOXXHO BBIMIpaTh BOWHY. OH BHJET BO3MOXHOCTh
CO3/IaHMSI HOBOM CHUTyallUM TOJBKO B CaMbIX PEHIUTENbHBIX ACUCTBUSX. OH €IMHCTBEHHBIN
YBUJET, YTO YaCTHBIM OW3HEC MJODKEH IMPEBPaTHTh TOCYAAPCTBEHHOE pEryJlMpOBaHUE B
3¢ dEeKTUBHYIO aJbTEpPHATUBY HAllMOHAIU3AIINH.

C npyroii cTopoHbl, OBIBAIOT TaKKE€ YCIOBHUS, B OTHOIICHUU KOTOPBIX MOXKHO HAJIEAThCS, YTO
OHU TMpPUBENYT K IOJOXKHUTEIbHBIM pe3yjabTaTaM Jake IpU OTCYTCTBUU KAKUX-THOO
CO3HaTeNbHBIX ycwimi. Ecian Ha Bompoc "UTO mpou30HaeT, eciaM HUYEro He NpeArnpuHUMaTh?"
MOYKHO OTBETHTb, 4TO "Bce oOpasyercs camo coOoii", To BMemarenscrBa He TpeOyercs. He
ClieyeT BMEIIMBAThCSA U B TE€X CIIydasix, KOrJa YCJIOBUS He MPEACTABISIOT KaKOW-TM00 BaXKHOCTH
Y HE MOT'YT BJMSTH Ha X0OJ] COOBITHH.

* K coxaneHuto, 3T TE3MChl HaXOAATCS Ha BOOPYKEHUHU JAJIEKO HE Y BCEX YINPABISAIOIINX.
QOUHAHCUCT-KOHTPOJIEP, OJEPKUMBIA B YCIOBUSAX (PUHAHCOBOIO KpU3HCa COKpALICHUEM
pPacXoJ0B, PEAKO OKAXETCsl CIHOCOOHBIM IpeHeOpeub MENKUMHU HeIOCTaTKaMH, YCTpaHEHHE
KOTOpPBIX a0CONMIOTHO HHU'IOTO He Jaer. EmMy cnenoBanio Obl 3HATh, YTO 3HAYMUTENBHBIE U
YCKOJIb3HYBIINE M3-TIOJI KOHTPOJIS 3aTpaThl CKPBITHI B OpraHM3allid CObITa U pacHpeeseHHs
npoaykuuu. B aTom cityyae oH Obl mocTapalics cienath Bce, YTOObI B3ATh UX MOJ KOHTpoib. He
HOCTYyTas TAKUM 00pa3oM, OH AMCKPEIUTUPYET U ceOsl, U BCIO CBOIO JESTENLHOCTh, IOTOMY YTO
IOCTAaBUT  BONPOC O  JajbHEWHIed  HEOOXOAUMOCTH  HCIOJNb30BAaHUS  HECKOJIBKHUX
COTPY/IHUKOB-BETEPAHOB, YBOJIILHEHNE KOTOPBIX, IO €r0 MHEHHUIO, Oy1eT CrIocOOCTBOBATh JTydlIei
pabote npeanpustis. OH OTOPOCUT KaK HEYMECTHBIA apryMEHT TO, YTO COKpAlLIEHUE 3TUX JII0AeH
IPeNeHCHOHHOT0 BO3pacTa He MPUHECET HUKAKUX pe3ysbTaToB. "JKepTBbl HEM30eXKHbI, - OyneT
paccyknaTb OH, - [OYEMY BCEM HY)KHO MHUPHUTBHCS C HEIOCTATOYHO KBaIU(UIIMPOBAHHOU
pabotoi?"
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Korga Bce Oyzaer yke mo3aau, Ha MPENNpUITAU OBICTpO 3a0yAyT ero Ojarve HaMepeHus.
Onnako Bce OyAayT MOMHHTH O paclipaBe C BETepaHaAMH, YTO COBEPIIEHHO HEYAMBHUTEIHLHO. B
PuMckoMm mipaBe, HaTMCAHHOM TOYTH JBE THICSYH JIET Ha3al, TOBOPUTCS:

"MarucTtpaT He paccMaTpUBAaeT IyCTAKOBBIX Jeil". MHOIMM OTBETCTBEHHBIM JIMIAM /10 CHUX
IIOp HEU3BECTHO 3TO U3PEUCHHUE.

[lonaBmstoiee  OOJBIIMHCTBO PELICHUH JISKUT TAE-TO TOCEPEAMHE MEXAy KpalHUMU
toukamu. [IpoOneMbl camu 1Mo cebe HE pa3pemiaroTcsi, HO W JIaJeKOo HE BCerja yCyryOJsioT
cutyanuio. Yro Kacaercs ONaronpusATHBIX BO3MOXHOCTEH, TO OHM, CKOpee, BEIyT K
YCOBEPIIEHCTBOBAHUIO, YeM K paJMKaJIbHBIM HU3MEHEHUSIM, TEM HE MEHEe UX HCIIOJIb30BaHUE
BIIOJIHE JKEJATENbHO. J{pyruMH CIOBaMHU, Mbl MOXEM BBDKHMTH, U HE MPEAIPUHUMAs HUKAKHX
I1aroB, HO €CJIM MBI JICICTBYEeM, TO Y HAC MOSABJISETCS ILIAHC CO3/1aTh ce0e JIyUllIie YCIOBUSI.

B Takux ciydasx MOXHO ITOCOBETOBATh IIPOBECTU CPABHUTENBHBIN aHAJIN3 PUCKA, CBA3aHHOTO
C JIeficCTBHEM, C BO3MOKHBIM PUCKOM OT Oe31eiicTBUst. @OpMyJIbl TPAaBUIILHOTO PELICHHUS 3/1€Ch HE
cymectByer. Ho 3aTo MMEIOTCA 4YETKHE OpPHEHTHpPHI, OOJErdarolye NpUHSATHE pelleHud B
KOHKPETHBIX CiTydasix. OHU TaKOBBI:

JleiicTByiiTe, eciu, y4HMThIBasi BCE€ OOCTOSITENbCTBA, MPEUMYIIECTBA OYyAyT 3HAYUTEIBHO
MIEPEBEIINBATD 3aTPAThl U PUCK.

MoxxHo I[GI\/’ICTBOBaTI) 201048 6€3ﬂeﬁCTBOBaTB; HO HC YKJIOHATBCA W HC OI'PaHUYUBATHCA
IMMOJIOBUHYAThIMU PCIICHUSIMMU.

Xupypr, KOTOPBI yHajsieT TOJIbKO OJHY MHHAQIMHY W3 TOpjia WM MOJOBUHY amleHINKCa,
pPHUCKYeT BHECTH MH(EKIUIO WM BBI3BATh IIOK B TOH K€ CTENEHU, KaK MpPU BBHITOJTHEHUH BCEU
MOJIOKEHHOM orepanuu 1enukoM. [1o100HBIMU AEHCTBUSIMU XUPYPTr HE TOJBKO HE OOJierdaer
CUTYyallHIo, a, HAo0OpOT, yxyamaer ee. TOYHO Tak jke JHIIO, OTBETCTBEHHOE 3a IPHUHSITHE
BKHOT'O PEIICHHUS, B KaXKJIO0M KOHKPETHOM CiTydae OyAeT pemiarhb, 100 eMy JIeHCTBOBaTh, 00
HeT. ONBITHRIM paOOTHUK HUKOTAA HE TOWJIET Ha MOJNyMepy W HE MPEeAnpuMeT "TonaeiHcTBus" .
DTO MPaKTUYECKH BCETJla MPOUTPHIMIHBIA BapUaHT, KOTOPHI HE YIOBJIETBOPUT JAKE CAMBIX
MUHUMAaJbHBIX TOTPAaHUYHBIX YCIOBUH.

JlomycTM, 4TO BCE TOTOBO Ul IIPUHATHS PELIeHUs. Bee yenoBus npoaymMaHsbl, aIbTEPHATUBBI
UCCIIEIOBaHbl, BBHIFOJBI B3BelIeHbl. M3BecTHO abcomoTHO Bce. I[IpeacraBnsercss O4eBHIHBIM
BBIOOp HampaBieHus AeicTBUil. MIMEHHO Ha 3TOH cTajuu pelieHHe MOYTH "MPUHUMAET CaMo
cebs".

Bmecre ¢ TeM HMEHHO Ha S3TOM CTaJWU OTpPUIAETCS OOJNBUIMHCTBO peleHuil. Brpyr
00HaApYKUBAETCs,, YTO OHO MOXKET OBbIThb HENPUATHBIM, HEMONYJSIPHBIM WM HEJIEerkuM. Bapyr
CTAHOBUTCSI OYEBUIHBIM, UTO pelIeHue TpeOyeT He TOJIbKO aHAIM3a U CY)KJICHUS, HO M OOJIBIION
CMEJIOCTU. 3/1€Ch YMECTHO BCIIOMHHTb, YTO HETIPUATHBIN BKYC COBCEM HE 00s3aTEIbHOE CBOMCTBO
JIeKapcTB, HO Hanbosee AeHCTBEHHBIE JIEKApCTBA, KaK MpaBmIIo, 001aat0T MMEHHO HEMPHUSITHBIM
BKycoM. [logo6HO 3TOMY, pelieHus: o caMoi CBOEH CYIIHOCTU OTHIO/Ib HE JOJDKHBI BBI3bIBAThH
HETIPUATHBIX SMOLHMH, TeM HE MeHee OONMBIIMHCTBO A(PPEKTUBHBIX PEIICHUH MOHAYATy OCTaBIISET
HENPUATHBINA 0CAJIOK.

MOoXHO ¢ YBEPEHHOCTBIO CKa3aTh, YEro He OyJAeT AenaTh Ha 3Toil craguu. OH HE MOAIAcTCs
UCKYILIEHHUIO U He OyneT TpeOoBaTh MPOBEACHHUS €I1e OJHOr0 HCCIIEN0BAaHUs JaHHOI'O BOIPOCA.
Takoil myTh BBIOMPAIOT TPYChl, U €AMHCTBEHHO, YE€ro OHU MOTYT JOCTHYb, TO THICAYY pa3
yMepeThb TaM, TJA€ CMEJbId YEJIOBEK YMHPAET BCEro JMIIb OAuH pa3. CTOIKHYBIIMCH C
TpeboBaHHEM "H3YYUTh BOIPOC JOMOJHUTENHHO", cripocuT: "MIMEIOTCS I OCHOBAaHUS TyMarTh,
YTO JONOJHUTENbHOE U3YUEHHE BOMpPOca MPUHECET YTO-To HOBoe? ECTh 1M OCHOBaHUs MoJyiaratsb,
YTO 3TO HOBOE OY/IET KaK pa3 TeM, uTo HaM Hy>kHO?". Eciiu oTBeThI OTpUIIaTeNbHBI, KaK U ObIBaET
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B OOJIBILIMHCTBE CJIy4acB, TO ,I[aJ'IBHOBI/II[HHﬁ yr[paBJ'I}II-OH_[Hﬁ HC JacCT pa3pCHICHUSA HA 9Ty AKIHIO.
OH He MO3BOJUT BXOJIOCTYIO TpPaTUTb BPEMA 3aHATBIX J'IIO)IGIZ TOJIBKO [JId TOrIO, YTOOBI
KOMIICHCUPOBATH CBOIO CO6CTB€HHYIO HCPCHINTCIIbHOCTD.

C nmpyroii cTopoHbI, OH He Oyner 0e30rysiIHO MPUHUMATh PElIeHre, He U3yYUB €ro cO BCEX
cropoH. Kak BcskMii OMBITHBINM YeTOBEK, OH MPUYYHICS MPUCITYIIMBATHCS K ToMy, 4To CokpaT
Ha3plBal "nMyxoMm", K BHYTpPEHHEMY TOJIOCY, HaxOIfIIEMyCsi TJe-T0O B TIIIyOMHe U
HamenTeBaomeMy: "bBynb octopoker". ToT ¢akr, 4TO BEpPHOE pEIICHHE COMPSHKEHO C
KaKMMH-TO OTpULATEIbHBIMU MOMEHTAMH, B NIPUHIUIE HE SIBJISIETCS NPUYMHON OTKa3a OT HETO.
Ho HeocosnanHoe O€crOKOMCTBO WM BHYTpEHHSSI TpeBora Bcerja JACUCTBYIOT —Kak
OrPaHUYUTENM, IIyCTh JJaXKe HAa KOPOTKOe BpeMs. Kak roBOpUT 0JMH MO 3HAKOMBIN, YMEIOIIUI
MPUHUMATH CaMble ONTHUMAaJbHbIE pelieHus: " Bcerga octaHaBIMBAIOCh, €CIIM YETKO HE BIDKY
CUTyaluIo".

B neBatu cimywasix W3 JecsATH BHYTpEHHEE OECIIOKONMCTBO BBI3bIBACTCS Mallo3HAYAIIUMU
menoyamMu. Ho B gecsiToM ciyyae BIOJHE MOXKHO OOHApY>KUTh YIIYILIEHHE OYEHb Ba)KHOTO
acrekTa rmpobJemsbl, rpyOyro OMKOKY WM MPUITH K BBIBOAY O TOM, UTO CZeJIaHHAas paHee OLIEHKa
cUTyalluu HeBepHa. Ha necarslii pa3 BIPYr MpOCHINACIIbCS TITyOOKOM HOUYBIO, U B TOJIOBY
IIPUXOJNUT COBEPIICHHO HEOKMUJAHHAsl MBICIb, Kak Illepinoky XoiMcy B 3HAMEHMTON HCTOPUH,
KOT/Ia €ro BAPYT OCEHMIIO, yTo cobaka backepsuiieii He nasiia.

Ho coBpeMeHHBII pyKOBOAUTENb HE MOXKET JIOJTO KAaTh, KOI/Ia €ro 03apuT, - €My OTIIYILEHO
BCETO JIMIIb HECKOJIBKO JIHEH, MAKCUMYyM HECKOJIbKO HeJlelb. Eciin Kk ToMy BpeMeHH BHYTPEHHUI
roJI0C He IIEMHET eMy 3aBETHBIE CJI0BA, OH HAYHET JAEHCTBOBATH OBICTPO U PELIMTENBHO, HPABUTCSA
€My 3TO WJIM HeT.

VYrpaBisionmM miaTaT He 3a TO, YTOOBI OHH JENalId TO, YTO UM 10 aymie. VM miatsat, 4ToOsl
OHH CIIOCOOCTBOBAJIM MPAaBWIILHOMY XOAY IPOHM3BOJACTBEHHOrO (OpraHU3aIllMOHHOTO U T. JI.)
npotecca. bornbine Bcero ot HUX *AyT BRIPAOOTKH 3((HEKTUBHBIX PELICHHH.

[IPUHATUE PELLIEHWI 1 KOMITbIOTEP

Hmeer 1 BBIIEHU3I0KEHHOE KAKOE-IMOO 3HaAUYEHUE B HAIl BEK BCEOOIIEH KOMITbIOTEpU3AIIH?
Hac yBepsroT, 9TO KOMIBIOTEp IMOJTHOCTHIO BO3BMET Ha ceOs OOSI3aHHOCTA IO TPUHSITHIO
pelleHui, Mo KpaifHeil Mepe B cpenHeM 3BeHe. Ham roBopsT, 4To BCEro 4epe3 HECKOIbKO JIET
KOMIIBIOTEp OyJeT MPUHUMATh BCE ONEPAIIMOHHBIE PEIICHHS, a CITYCTS €Ille HEKOTOPOEe BpeMsi OH
MIPUMETCS U 32 CTPaTerMuecKhe PEereHus.

Ha camoMm nene KOMIbIOTep OOSDKET YNPaBIISIOMIMX MPUHUMATh PELICHUS B TOJIHOM CMBICIIE
9TOr0 CJI0Ba, a HE NPUOErath K CHIOMHUHYTHBIM aJalTallusM, KaKk 3TO 4acTO MMEET MECTO B
HACTOSALIEE BpEMSL.

Komnsrorep - 310 MoIHOE Opynre B pyKax JMil, OTBETCTBEHHBIX 3a MpuHATHE perieHuit. Kak
MOJIOT WJIM KJIEIM (HO HE KaK KOJIECO MJM IWJIA) KOMIBIOTEP HE JAEIAET TOro, YEro HE MOXKET
nenath yenoBek. Ho OH MokeT coBepliaTh ONpEEIEeHHBbIE OIEepaluu, XapaKTepHble i
YeJIOBEUECKOT0 YMa, - OH MOXKET CKJIaJIbIBATh M BHIYUTATh HECPABHEHHO OBICTpEE, UM 3TO JIENAeT
yenoBek. bynyun opyaneM, KOMIIbIOTEP HE CTAHET CKy4aTbh, OH HE YCTAHET U He TpeOyeT J0MIaThl
3a cBepXypouHble yachl. [10100HO BceM OpyausiM, KOTOPBIE BBITOIHSIOT ONpeAeIeHHbIe (DYHKIIUN
YeJioBeKa JIydllle, YeM OH CaM, KOMIIBIOTEp MPUYMHOXKAeT BO3MOXKHOCTH 4YeJIOBEKa (Ipyrue
opynusi, TaKue KakK KOJECO, CaMOJIeT WM TEJIEBU30p, BHIMONHAIOT (PYHKIIMH, HEBO3ZMOXHBIE IS
YeJIOBEKa U TEM CaMbIM IPUJAIOT €My HOBOE U3MEpPEHHE, TO €CTh JOMOJHSIIOT ero cBoiictea). Ho,
KaK ¥ BCEe APYrHe Opyausi, KOMIBIOTEP MOXKET JeJaTh JIMIIb HECKOJIbKO Bemed. CaM 1o cebe oH
orpanuyeH. MIMEHHO OrpaHMYE€HHOCTh KOMIIBIOTEpA 3aCTaBUT HAac BbIpadaThIiBaTh HACTOSIINE
pelIeHs] BMECTO BCE eIlle PacHpOCTPAHEHHOT O MPHUCIIOCaOIMBAHHUS.
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Cuna KoMIBIOTEpPA B TOM, 4YTO OH SBJIIETCSA JIOTMYECKOM MammHOW. OH Bce Ienaer B
COOTBETCTBUHU CO CBOEH MpOrpaMmMoil. 3anporpaMMHpPOBAHHBIN Ha ONpEAETICHHbIE AeHCTBUS, OH
BBINOJHAET WX OblcTpo M 4yerko. [IporpamMma ke aenaer ero HEJOYMKOM, Belb JIOTHKAa B
3HAYUTEIBHOU CTENEeHU Iiiyna. JIoruka mo3BossieT BBIIOIHATh IIPOCTOE U OYEBUIHOE. B oTimune
OT KOMIIBIOTEPA YEJIOBEK HE JIOTUYEH, OH IEPLENTUBEH, TO €CTh KUBET BOCIpUATHAMU. OTCroa
€ro MeJUIUTENIbHOCTh M CEeHTUMEHTAJIbHOCTh. HO OH elie 1 cooOpa3uTeneH u MOKET MPOHUKATh B
CyTb Bellell. YenoBek Takke MOXKET BapbHpOBaTh, TO €CThb OH CHOCOOEH BBIBECTH JIOBOJILHO
CTPOMHYIO KapTUHY COOBITHM, MOJIb3YSCh CAaMOM CKYIHON mH(popMaIMend uim BooOIe 00XosCh
6e3 TakoBOi. OH crToOcOOEH 3alTOMUHATh MHOXKECTBO BEILeH, He OyAydHn 3alporpaMMHUpPOBAHHBIM.

* PemieHne BOIpoCOB, KacarOLIMXCsl TOBAPHBIX 3aM1acoB M OTTPY3KU MPOAYKIUH,- 3TO KaK pa3
Ta HambOosiee TUNUYHAs 00JAacTh, B KOTOPOM PsIOBOM yIpaBlieHEI AEHCTBYET MO MPUHLUITY
olnepaTUBHOM ajanTtanuu. PaboTHUK, OTBeHaromuii 3a COBIT NPOAYKLIUMHU 110 paiioHy, 3HAET, XOT
¥ HEIOCTaTOYHO TOYHO, 4TO Yy motpedutens A ¢dabprka paboTaeT Mo yrnjaoTHEHHOMY rpaduKky H
mo00# 1epedoil ¢ MOCTaBKOM MPOLYKIHMU I'PO3UT €My CEpbe3HBIMU OCIOKHEHUAMHU. OH Takxke
3HaeT, 4To norpedbutens b Bcerna crapaercs 3amacTuch HEOOXOOUMBIMH €My MPOIYKTaMH, U
II0TOMY, IO BCEH OUEBUAHOCTH, OH MOXKET NEepeOUThCS HECKOJBKO JHEH 0e3 HOBBIX MOCTaBOK.
Jlanee, oH 3HaeT, 4TO MoTpeduTens B yke MposBiseT HEIOBOJBLCTBO pabOTOM MOCTABIIMKA U
TOJBKO KJIeT MOAXOASALIEro Mpeaiora oTkazaTbcs OT ero yciayr. OH elle 3HaeT, 4TO MOXKET
HOJTYYUTh JOMOJHUTEBHOE KOJMYECTBO TOM MIJIM MHOM MPOIYKIIMH, YOCIHB B €€ HEOOXOJUMOCTH
PYKOBOJICTBO CBOE KOMMAHMHU, U T. 1. Pemas, kak eMy MOCTYNHMTh B TOM MJIM MHOM Ciyyae,
COBITOBHK aHAIM3UPYET 3TH M MOAOOHBIE UM OCOOCHHOCTH M Kak Obl MpucnocalimMBaeTcs Moj
HUX.

KomnbroTrep He MOXKET 3HaTh BCErO TOT'O, YTO M3BECTHO ATOMY COBITOBHKY. [lo kpaiiHeil Mepe
OH He OyJeT 3HaTh 00 ITUX OCOOCHHOCTSX JO TEX MOp, MTOKa €My CIEIHaIbHO HE COOOIIAT, 4TO
OHU SIBIISIFOTCS (DAaKTOpaMH, OMPEIENSIONMMH TOJUTHKY KOMIAHUU B OTHOIICHWU TOTO WITH
WHOTO MoTpeduTeNnsi. EquHCcTBEHHOE, YTO OH MOYKET MPEANPUHATH, 3TO OTPEarupoBaTh COTJIACHO
COOTBETCTBYIOIIIUM HHCTPYKIMSIM W TMporpamMMmaM. B ero naeidictBusix He Oonee "TpUHSATHS
pewieHuii”, yem B JiorapuMUYEcKON JMHEWKe WM KaccoBoM ammnaparte. KoMmmbproTep MOXeT
TOJILKO MOJCUUTHIBATE.

Kak TompkO KOMIAHMS MOIBITACTCS MOPYUYUTb KOHTPOJIb 3a TOBAPHBIMU 3allaCaMH
KOMIIBIOTEPY, CTAHOBHUTCS SICHO, YTO OH JIOJDKEH BBIpaOoTaTh mpaBwiia. JIpyruMu cioBamu, OH
JIOJDKEH pa3paboTaTh MOJIUTUKY MHBEHTapH3auu. Kak TOIbKO OH MPUHUMAETCS 32 ATO JIENO0, OH
OOHapy>KMBAET, YTO OCHOBHBIC DEIICHHUS, Kacalolyecs WHBEHTApU3allMM WM KOHTPOJISA 3a
MaTepHaJIbHBIMU 3allacaMH, HE SBISIIOTCS TAaKOBBIMH BooOmIe. OHU MpencTaBisilOT CcOOOM
JIETIOBBIE PEIICHUS, CBSI3aHHBIE C BBICOKOH JoJiel prucka. OTCiIeXxnBaHHE MaTepHaIbHBIX 3aI1acoB
- 3TO CpEICTBO CHIDKEHHSI PHUCKAa BO BCEX €ro MpPOSBICHUSAX: PUCKA HE JTOCTABUTH BOBPEMS
MaTepHuajbl 3aKa3uMKy; pHCKa M 3aTpaT, CBA3aHHBIX C HECOOIOJJCHHEM IPOU3BOJCTBEHHOTO
Fpa(l)I/IKa; PUCKA U COOTBCTCTBYIOIUX IMOTCPH, BBITCKAIOIIUX U3 OMCPTBJICHUA NCHC)KHBIX CPEACTB
B CKOpONOpTALIEHcs, OBICTpO ycTapeBalomeil WM CTaHOBSIMICHCS HENPUBIEKATEILHON
POAYKIIHH.

* TpanuimoHHble MpUEMbl B 3TUX CIIydyasX HE O4yeHb nmomoraroT. JleBu3 "Hamia nens - 310
BBHIMOJHATE HA 90 MPOIEHTOB HaIM OOCEIIAHUS IO MOCTaBKE B OTHOIIEHUU 90 MPOIIEHTOB HAIIHX
3aKa34MKOB" 3BYUHUT JOCTATOYHO yOeauTenbHo. OTHAKO OH TEPSET BCSIKUN CMBICI TIPU TOMBITKE
BOIUIOTUTh €r0 KA B MHOIOCTYNEHYATyl0 M TJIYNOBAaTYyl0 JIOTUKY KOMIIbIOTEpa.
JlelicTBUTEIILHO, O3HAYAET JIX STOT JIEBU3, UTO 3aKa34YMKH JODKHBI OBITH OOCCIICUEHBI JIEBITHIO
3aKazamu u3 jecsati? O3Hayaer JiM 3TO, YTO 3aKa3bl BCEX HALIMX JYYIIUX 3aKa3YMKOB JIOJKHBI
BBITIOJIHATHCS BCErja M MocTostHHO? YTo ke Takoe "nmydmmii 3akazuuk” ? O3Hayaer JiM 3TO, YTO
MBI COOMpaeMCsi BBIOJHUTH CBOM OOCIIAHUS TI0 BCEMY acCOpTHUMeHTy mnpoxykuuu? Kaxyro
MOJIMTUKY MBI JIOJDKHBI BECTH (€CM BOOOIIE 3TO HEOOXOIWMO) IO OTHOIICHHWIO K TEM
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MHOT'OYHCIICHHBIM BUJAM HPOAYKLHHU, KOTOpbIE HE SBJIAIOTCS y HAac MPOQMIMPYIOLMMH, HO
IIPE/ICTABIISIOT OOJIBIION MHTEPEC AJISl TOTO MIIM MHOTO 3aKa3yuKa?

Kaxxaplii U3 STHX BOINPOCOB TpeOyeT pelIeHU, CBSI3aHHBIX C PHCKOM, U TPEXKIE BCEro
NPUHIUIHATBHBIX pemeHnit. /1o Tex mop, moka oHU He OyIyT MPHHSTHI, KOMIBIOTEP HE MOXKET
KOHTPOJIMPOBATh 3alachl TOBAPHO-MATEPUANBHBIX IEHHOCTEH. OTH pEIIeHUs KacaroTCs
COCTOSIHUSI HEOIIPEETICHHOI'0 U TIEPEMEHYMBOrO, M MX MapaMeTpbl HE MOTYT OBbITh OIpEAeIeHbI
HACTOJILKO YETKO, YTOOBI, 3arPy3UB UX B KOMIBIOTEP, OH MOT MTPABHIILHO PACTIOPSAUTHCS UMH.

[TosTOoMy B TOIi Mepe, B KaKOM OT KOMITbIOTEpA UM KaKOro-TM0O0 IPyroro Opyausi 0XKHIAETCs
o0ecriedyeHre PUTMUYHOIO XO/a ONepaluil WM OMNpEAEICHHOE pearupoBaHUE Ha OXHJIaeMble
COOBITHS (3TO MOXET OTHOCHUTHCS K TMOSIBICHHIO Ha TOPH3OHTE BPAXKECKHUX SIEPHBIX paKeT WU
He(TU-CHIpIIa C HEOOBIYHBIM COJIEpP)KaHMEM Cephl Ha HedTenepepadbaThIBAIONIEM 3aBOJE),
pelIeHre JO0DKHO OBITh XOpOLIO MPOAYMaHO M mpeaBocxuiieHo. OHO HE JODKHO OBbITh
UMIIPOBU3UPOBAaHHBIM. Ero He ciemyer MckaTh Ha OLIyNb B JIAOMPUHTE MENKUX aJanTaluu,
KaXaas M3 KOTOpPBIX chenuduyHa, NOpUOMM3UTENbHA M, BBIpaXasch MEIMIIMHCKON
TepMUHOJIOTHeH, "BupTyasibHa". Hacrosiiee pereHue JoKHO ObITh pellieHHEeM B TPUHIIUIIE.

» Kommbrotep He sBIIsieTcss MPUUKUHON. Benb, Oyayds MHCTPYMEHTOM BOOOIIE, OH HE MOXET
OBITH ICTOYHUKOM WJIM TIPUUHUHOMN 4ero Obl TO HU ObUT0. OH TOJBKO KaK Obl BHICBEYMBAET TO, UTO
y’K€ UMEET MECTO NMOMHMO Hero. B cuity 3Toro mepexoj; OT MENKUX aJanTalid K PelIeHUsM B
IPUHLIUIE 3aHUMAET JJIMTENbHOE BpeMs. JTO CTajlo OCOOEHHO 3aMETHO B BOEHHOM JIEN€ BO
BpeMs BTOpOl MHPOBOM BOWHBI M TOCIE ee 3aBepuieHus. VIMEHHO M3-3a TOro, 4TO BOEHHBIE
Olepaldyd CTalM TaKUMHU HIMPOKOMACIUTAOHBIMM, B3aMMO3aBHUCUMBIMM U TpeOyIOIIMMHU,
HaImpuMep, JIOTUCTHUECKUX CHCTEM, OXBATBHIBAIOIIMX IIEJble TEaTpbhl BOCHHBIX JIEHCTBHI U Bce
NOJpa3/ielieHus BOGHHOM CiIy>KObl, KOMaHAUPbl CPEIHEro 3BEHA YK€ HE MOIJM OOOHTHCH Oe3
MOHUMAaHUS CTpPAaTerMH, B paMKax KOTOpOH MM MPHUXOIWIOCH JeicTBoBaTh. Ilepen Humu
BCTaBaja Bce Oosee HacTosiTeNbHas HEOO0XOIMMOCTh HPUHHUMATh HACTOSILIME pELICHUS U
OTKa3bIBAThCS OT MPUCTIOCAOIMBAHUS CBOUX MPUKA30B K MECTHBIM YCIIOBHSM. BoeHauanbHUKH,
KOTOpbI€ HaUYMHAIM BO "BTOPOM HSILENIOHE" KOMaH/IOBaHUS, BIIOCIEICTBUU NPOSBUIN ceOs Kak
BEJIMKHE TOJIKOBOAIBI BO BTOPOH MHUpoOBOH BoiiHe. Hambomee sipkue u3 HUX, BKIOYas DpBUHA
Pom-mens, Omapa Hencona, bpomym u T'eoprust JKykoBa, Obumd "ympaBiieHIIaMH CPETHETO
3BeHa", BHIPa0ATHIBAIOIIMMU U MPUHUMAIOIIUMH peIIeHUs] B TOJHOM cMbicie cioBa. OHU He
ObuH TUXUMH "pyOakaMu" MPEKHUX BOIH.

M3 ororo cnemyer, 4To B COBPEMEHHOM MHpPE pELICHHS MPUHUMAIOTCS HE TOJIBKO
OrpaHUYECHHOU T'PYIIION JIAL, IPUHALISKAIIUX K BEPXHUM JLIEIIOHAM BJIACTH. B ToW mau MHON
CTEMEHU KaXKJblii paOOTHUK, Ha KOTOPOM JIOKUT KaKas-TO aJMUHUCTPATHBHAs OTBETCTBEHHOCTb
B OpraHU3alliy, B HACTOsIIee BpeMs JHUOO MODKEH MPUHUMATh PELICHUs caM, MO0 aKTUBHBIM
oOpa3oM  ydacTBOBaThb B  HMX  MNpUHATUM. To, 4YTO B  MPOLUIOM  SBJISJIOCH
BBICOKOCTICIIMATTM3UPOBAHHON (DYHKIMEH, BHITOJHSBILECHCS HEOONIBIINM, CTPOTO OrpaHUYECHHBIM
YHCIIOM JIFO/IeH, B TO BpeMsl Kak BCE OCTaJIbHbIE ObLIM BBIHYKIEHBI MPUCIOCAOINBATHCS MO
CYIICCTBYIOILIMI TOPSIIOK, B HACTOSIIIEE BPEMsI CTAHOBUTCS OOBIYHOMW, €CITM HE KaXKIOAHEBHOM,
3agadell Bcex Mojpa3zeieHnil HOBOro oOIeCTBEHHOr0 (POPMUPOBAHMS - KPYITHON OpraHu3aIui,
B OCHOBE KOTOPOW JIGKHUT MHTEIUIEKTYalIbHBIH TpyA. CrocOOHOCTh IPUHUMATH BO Bce OOJbIIEH
CTEMEHU OIpe/essieT MOTeHIIMal KaKA0ro pabOTHUKA MHTEIUIEKTYyaJIbHOTO TPy/a, O MEHbIIeH
Mepe BCEX TEX, HAXOIALIMXCS HA OTBETCTBEHHBIX JTOJDKHOCTSIX.

e XopolMM TPUMEPOM IMEPEX0Ja K MPUHATHIO ACHCTBUTEIBHBIX PEHICHUH B YCIOBHUSX
pa3BUTHSI COBPEMEHHOM TeXHOJIOTUU sBysgeTcss u3BecTHhIM Meron PERT (Meron ouenku u
MepecMoTpa TJIAaHOB), OCHOBHAS 11€7Th KOTOPOT'O - TaBaTh HAIIPABJICHHS B PEIICHUH KPUTHICCKUX
3a/lay B TaKUX CIOKHEHIIMX MporpaMMax, Kak pa3paboTka M MOCTPOSHHE HOBBIX KOCMHYECKHX
anmnapartoB. Meron MNpu3BaH CAENATh BO3MOMKHBIM PETYJIUPOBAHUE MPOTrpaMM IMOCPEICTBOM
MEPCIEKTUBHOIO TUIAHUPOBAHUS Ka)XJOro 3Tama paboThl, WX IMOCIEIOBATEIBHOCTH M CPOKOB
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OKOHYAHU, C TeM 4TOOBI BCsSl MporpaMma Oblia 3aBepuieHa BoBpems. [logoOHas cuctema pe3ko
CYXKaeT paMKM BO3MOXXHOCTM TEKyLIIMX M OINEpPaTUBHBIX ajantanuu. X Mecto 3aHMMaroT
pelIeHus] BBICOKOW cTeneHM pHcka. [IpuMeuaTtenbHO, YTO B HadajbHbIE NMEPUOJBI PabOTHI IO
rpadpuxky PERT omeparopel yacTo mHpuxoasT K HeBepHbIM BbiBojaM. Co3HaBas 3TO, OHHU
IBITAIOTCS BOCIIOJIHUTD MTPOOEIT JOCTYITHBIMU UM CPEICTBAMH - ONEPaTUBHBIMU aJlalITALUAMU, HE
IOHKMMAas TOTO, YTO B JIAHHBIX CIy4asX MPUEMJIEMO JIMIIb HPUHATUE PELICHUN, KaKUMU Obl
PUCKOBAHHBIMU OHU HE OBbUIH.

[Tono6Hoe e BIMsIHUE OKa3bIBAaeT KOMITBIOTEp HA cTpaTernyeckue pemenus. OH, KOHEYHO, HE
B COCTOSSHUM MX TNpPHUHATh. Bce, Ha 4TO OH crocoOeH (Jake B NOTEHLMAIBHOM IIJIaHE), 3TO
pa3paboTaTh 3aKIIOYEHHS, KOTOpbIE CIEAYIOT M3 OMNPENEeNCHHBIX JOMYyLIIEHUH, CHETaHHBIX
OTHOCHUTEIIbHO HEOIpPEAEIeHHOro OyayIlero, Wid ONpeAeNuTb, Kakue JONMYLIEHUs JiexaT B
OCHOBE TIPEIOoIaraeMoro xoia aercTBuil. OnsATh-TaKH, KOMITBIOTEP CIIOCOOCH TOJBKO CUUTATh U
BBIYUCIATE. IMEHHO 1MO3TOMY OH MCHBITHIBAET NMOTPEOHOCTh B YETKOM aHAJM3€, OCOOEHHO TeX
NOTPaHUYHBIX YCIOBHIA, KOTOPBIE MPU3BAHBI YIOBICTBOPUTD JaHHOE penieHue. Bee 3o Tpedyer
PHCKOBAHHBIX CYKIEHHUH BBICILIETO MOPSAIKA.

Cym1ecTBYIOT HEKOTOpBIE JIOMOJHUTENbHBIE 00JaCTH NMPUMEHEHHUS KOMIIbIOTEpa B IpOIEecce
npuHaTus perieHui. [Ipy ero mpaBMIIBHOM HCHOJIB30BAHMM OH BIIOJHE CHOCOOEH, HaIpUMED,
OCBOOOAMTH PYKOBOAMTENEH CTapIIero 3BeHa OT TeX JIeN, KOTOPHIMH OHU Ceidac BBIHYKIICHBI
3aHMMATbCS B CHJIy OTCYTCTBUS WMJIM HECBOEBPEMEHHOTO IMOJMYYEHMsI HaJEKHOM MH(POpMaLUU.
Kommpriorep B mpuHLHMIE JODKEH OOJICTYUTh 3a/ady YHpPaBILSIIOIIMX IO aHAJIW3y BHEIIHEH
CHUTYaIllH, TO €CTh TOH 00JaCTH, B KOTOPOM MPOSBISIETCS PE3Y/IbTaTUBHOCTh OpraHU3alUu.

KomnbroTep Mor ObI TaK)Ke UCTIPAaBUTH OJHY M3 TUITMYHBIX OIIHOOK, TOITyCKaeMBIX B IPOIIECCEe
npuHATUS perieHui. Ham cBONCTBEHHO OMIMOOYHO NMPUHUMATh TUIIUYHBIE CUTYallUH 32 CEPUI0
YHUKQJIBHBIX COOBITHH. B TO ke Bpemsi KOMIBIOTEp CIIOCOOEH IEHCTBOBATH B PEXHUME ITHX
CaMbIX THUIIMYHBIX chyauHﬁ, TaK KaK €ro JIOrmka B IPHHIOUIIC HACTPOCHA TOJIBKO Ha 3TO. 43
3TOTO CIIEIyeT, 4TO B OyIyIieM Mbl Oy/ieM CKJIOHHBI OIINOAThCs, MPUHUMAS HCKITIOYUTENHBHOE 1
YHHMKAJIbHOE 32 TUIIMYHOE U O011Iee.

* DTa TEHJCHILUS JISKUT B OCHOBE OMACEHHH OTHOCUTEIBHO BO3MOXHOCTH HCIIOIb30BAaHUS
KOMIIBIOTEPA BMECTO [JOKA3aHHBIX M MCIBITAHHBIX CYXJIEHUN, BBIHOCUMBIX BOEHHBIMHU
criequanucraMu. Mbl He MOXKEM OTMETaTh € Iopora Takue OIMaceHUs, paccMaTpUBast UX JIMIIb KaK
BBIPa)KEHHE HEIOBOJBCTBA CO CTOPOHBI CTaphlx reHepasioB. Hanbonee yOenurensHas aTaka Ha
NONBITKM  CTAaHAAPTU3MPOBAaTh  BOEHHbIE  pelleHHs  ObUla  clOellaHa  BBLAAIONIMMCS
"yuenpiM-ynpaBieHneM" c3pom Comm LlykepmMaHOM, H3BECTHBIM OpUTAHCKUM OHOJIOTOM,
KOTOpBIH, Oy/lyun HaydHbIM COBETHUKOM B MuHHcTepcTBe 000poHBI BemukoOpuranuu, ceirpai
BEAYILIYIO pOJib B PA3BUTUU KOMITBIOTEPHOI'O aHAJIM3a U UCCIIEA0BAHUU OIIEpALIui.

Hawnbonee BakHass 0COOEHHOCTh KOMIIBIOTEpPA - B €0 OTPaHUYCHHSX, KOTOpHIE Bce Oosee
Y6CIII/ITCJII>HO 34CTaBJAKOT HAC MIPUHUMATDL PCIICHUA, U MPCKIC BCCIO 3aCTAaBJIOT YIIPABJICHIICB
CpemHero 3BeHa OTOPOCHTH CBOIO IICHXOJIOTHIO ONEPAaTOpOB W  CTaTb HACTOSIIMMH
YIIpaBJAIOIUMHA, OTBETCTBCHHBIMU 3a MIPUHATUC BA’KHBIX peHleHHﬁ.

Tak wunm wHAYe, 3TO MOHKHO OBUIO mpom3orTH. OJHOW W3 CUIBHEHIIUX CTOPOH TaKUX
opraHuzanui, kak, Hanpumep, "Jl>xeHepar Motopc” (B IPOM3BOJCTBEHHOU c(epe) U HeMEIKHit
reHepaJibHbI Tad (B BOGHHOM Jiene), ObLIO TO, YTO OHU YK€ JaBHO CYMENIU IOCTPOUTH CBOKO
OIEPAaTUBHYIO JIEATETLHOCTh HA OCHOBAHUM HACTOSIIINX PELICHUH.

UeMm paHblIe ONEpaTUBHBIC YIIPABJAIOLIME HAY4YaTCs NPUHHUMATH HACTOSILME PELICHUS I10
BOIIPOCAM, CBSI3aHHBIM C PUCKOM U HEONPEACICHHOCTBIO, TEM PAHBIIE Mbl CMOXKEM IIPEOAOIEThH
OIMH W3 OCHOBHBIX HEJIOCTAaTKOB KpYIHBIX OpraHU3aldid - OTCYTCTBHUE IIOATOTOBKH U
TECTUPOBAHUS ME€PCOHAJIA JUIS BBICIIETrO yNpPaBJICHYECKOrO 3BEHA, 3aHUMAIOLIErocs BhIpaOOTKON
U npuHsATHeM pemeHui. [loka Mbl OyneM peryimpoBaTh COOBITHS Ha OIEpPAllMOHHOM YPOBHE
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MOCPEJICTBOM ajamnTallli, a He IMyTeM aHalii3a, "METOJOM ThiKa", a HE MpHU MOMOIIY 3HAHUM,
YIpaBJICHYECKUE ONEpaTHBHbIE paOOTHUKHM, KaK Ha MPOW3BOACTBE, TaK M B IPABUTEILCTBE U
apMuH, OyIyT BBIKa3bIBaTh CBOK HEIOATOTOBJICHHOCTh, KaK TOJBKO TIepe] HaMU BCTaHET 3aja4a
MIPUHSTH PEIICHNE HAa BEICOKOM CTPATErHYECKOM YPOBHE.

KoMmbioTep, KOHEYHO, HE TOMOXKET IPOCTOMY KIJIEPKY CTaTh SKCIEPTOM IO pa3paboTke
pelLIeHuil, TOYHO TaK ke, KaK JorapumMuueckas JMHEHKa B pyKax MIKOJIFHUKA €IIIe HE JIENAET ero
MaTeMaTukoM. Ho KOMIIBIOTEp IMOMOMKET HaM JIOCTaTOYHO OBICTPO OTIMYMUTH KJEpKa OT
paGotHuKa, oOjajgaromero OOJBIIMMU  MOTCHLIUATbHBIMA  BO3MOXXKHOCTSIMH — NIPUHUMATh
¢ dexTuBHbIe pemieHus. llepea mocaeaHUM KOMIBIOTED OTKPHIBAE€T OOJBIINE BO3MOXHOCTH
HAYYMTHCSI TPUHUMATH LIEJNeHanpaBieHHble U 3(dexTuBHbIC pemieHus, JledCTBUTENBHO, ecu
KTO-TO HE HAYYMUTCS MPUHUMATh PELICHUS HA JOJDKHOM YPOBHE, KOMIIBIOTEDP IPOCTO HE CMOXKET
BBINOJTHATH CBOHM (DYHKIIMH.

MokHO naTh Maccy OOBSCHEHHUW TOMY, MOYEMYy IOSIBJICHHE KOMITHIOTEpA TaK TOJOTPEIIO
UHTEpEC K TpoIeccy NpUHATHS pemeHnit. Ho, kak HaM MpencTaBisercsi, KOMIBIOTED B
0003puMOM OyymieM He BO3bMET Ha ce0s (PyHKIHMHM 1O MPUHATHIO perreHui. Bee gemo B Tom,
YTO TpPU BBHINOJIHEHUH KOMIBIOTEPOM CBOMCTBEHHBIX €My (YHKIIMH, TO €CThb BBIYHCICHUH,
pa6OTHI/IKI/I BCE€X 3BCHLCB B OpraHu3alvi IMOYYBCTBYIOT H€06XO)II/IMOCTB HAay4YUTbCA OBITH
HACTOSIIMMH YIPABJIAIONMMU U IPUHUMATH 3((PEKTUBHBIC pELICHUSI.

3axawuyenne. JPOPEKTUBHOCTHU HYKHO YUUTBHCA

OcHoBHas Ues 5TOM KHUTH CTPOUTCS HAa IBYX MPEITOCHUIKAX:
- ICATENILHOCTh YIPABIISIONIETO J0JDKHA ObITh 3P PEKTUBHOI;
- 3¢)(eKTUBHOCTH MOXXHO HAYIHTHCS.

Yrpagssroremy miatar 3a ero d¢pdexkrnBHOCcTh. OH IPOCTO 0053aH OBITH 3(H(HEKTUBHBIM B TOM
OpraHu3aIlvi, Te padoTaer.

Ho demy ke MOMKEH HAYYUTHCS YIPABJSIIONIMN M YTO OH JOJDKEH JeNaTh, YTOOBI OBITh
3¢ dekTuBHBIM? B TOMBITKE OTBETUTh HA STH BOMPOCHI B KHHUIE BBIABUTAIOTCS IBE 3a/ayu:
nokasarenn 3GGEeKTUBHOCTH (DYHKIIMOHUPOBAHHS OpPraHU3AIMU B IEJIOM W HEMOCPEACTBEHHO
CaMOro yIpaBJISIFOLLETO.

Kak mbl yxe roBopuiu, 3(pdeKTUBHOCTH MOXHO HayuduThCs. B KHHUre crenaHa MONbITKA
NPEACTaBUTh PA3UYHbIE H3MEPEHUs IOKazaTelel NesSTeIbHOCTH YIPABIAIONIEr0 B TaKOH
MIOCJIE0BATEIbHOCTH, YTOOBI CTUMYJIMPOBATh YMTATENsl Ha IO3HAHUE CIIOCOOOB MOBBIIICHUS
3¢ dekTUBHOCTH PabOTHUKA, 3aHUMAIOIIETOCS YIpPaBICHHEM B IIMPOKOM CMBICIE ClIOBa. JTa
KHHUTa He y4eOHHUK XOTA Obl MOTOMY, YTO I(PPEKTHBHOCTH MOXKHO HAyYUThCS, HO €l HEJb3s
HayuuTb. Kpome Bcero mpouero, ahdekTuBHOCTh He "mpeamer”, a camonucuuruimHa. KpacHoit
HUTBIO 1O Bcell KHHUTre npoxoaut Borpoc: "Kak n1oOuthes TOro, 4roObl OpraHu3anus U caMble
Ba)KHBIE O0JIACTU KU3HEAEATENILHOCTH YIpaBJsiomero Osmi Obl 3gdextuBHbI?". HecpaBHIMO
pexe 3amaercs Takor Bompoc: "Ectb 5 Heobxomumocts B dddextuBHOCTH?". JeHiCTBUTENBHO,
MaJio KTO MOXKET MOCTaBUTh MOJI cOMHEHHE 3((PEKTUBHOCTh, TaK KaK OHa BOCHPUHUMAETCS Kak
HEUYTO camo coboil pazymeroieecs.

[NepemucThiBasi CTPaHUIBI KHUTH, YHTATENIh MOXKET OOHAPYKUTH €IIe OJJMH, U MPUTOM OYECHb
BOXHBIM  acmekT A(P(EKTUBHOCTU  YIPABICHUECKOH  AEATEIbHOCTH.  D(PQPEeKTHBHOCTH
IPEJCTaBIISIETCS BAXHEHIINM 3JIEMEHTOM CaMOpa3BHTHUSI YEIOBEKa, Pa3BUTHUSI OpraHM3allUH |
3aJI0rOM KH3HECIOCOOHOCTH COBPEMEHHOT O OOIIIECTBA.

1. IlepBbIii mwar Ha MyTH NOBBIIEHUS ()P(HEKTUBHOCTH HOCUT YUCTO METOMYECKHUI XapakTep:
perucrtpanusi pacxoja BpPEMEHU. OTOT IIar SABJSAETCS MEXAaHUYECKUM, €CIM Jaxe He
MEXaHUCTUYECKUM. 371eCh HET HEOOXOIUMOCTH B TOM, YTOOBI 3TUM 3aHUMAJICSI HETTOCPEICTBEHHO
caM YNpaBISIIOUIMNA - €T0 CEKpeTapb WM MOMOIIHHUK BIIOJHE CHpaBATCA ¢ 3Toi paboroit. Ecim
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Jla’ke YIPaBILIOIMI OCTAHOBUTCS MMEHHO HA 3TOM 3Tare, TO BCE PaBHO YJIydlIeHUs OyayT
HaymIo. PesympraTel mamyT o cebe 3HaTh OBICTPO, HO HE HEMEMIeHHO. Ecim mpou3BOAMTH
pErucTpalio BPpEMEHHM IOCTOSHHO M IIOCHEeIOBATENbHO, TO CaM 3TOT MPOLECC IMOJITOJKHET
YeJIoBeKa K CIIEAYIOIINM CTyIEHSAM ITOBBIILICHUS 3G PEKTUBHOCTH.
AHanmu3  BpeMEHM  YNPaBISIOUIETO M HEOOXOAMMOCTb  YCTpaHEHHs  IpPUYMH  €ro
HEMpPOU3BOJUTENIHHOIO PAacXOJOBaHUs caMU 10 cebe MOoTpeOyroT onpeneseHHbIX AencTBuil. Ha
9TO MOHAI00UTCS MPUHATHE HEKOTOPBIX AJIEMEHTApHbIX pemeHnid. HeoOxoaumo Oyner n3MeHUTh
MOBE/ICHUE YEJIOBEKA, €T0 B3aMMOOTHOIICHUS W TIPHOPHUTETHL. JTO 3aCTaBIISIET paOOTHHUKA Ooee
BHUMATENBHO B3TJISIHYTh Ha TO, Ky/la OH TPAaTHT CBOE BPEMsl, Ha CBOIO JESATENIbHOCTD U IETIH. JTO
B 3HAUHUTEIILHOM CTETIEHH MOBJIMSET HA YPOBEHb U Ka4eCTBO BBHIMOJIHAEMON paboTel. HecmoTpst Ha
BCIO TTOJIE3HOCTh 3TOT'0 3TaIla; OH HOCHUT /10 HEKOTOPOW cTerneHu (popMabHbBIM U OrpaHUYeHHbIH
Xapaktep. B ero ocHOBe JIKUT BeeHHE KOHTPOJBHBIX 3alUCEH C 3aMepaMu BPEMEHH, U B €T0
30HE 0XBaTa HAXOAUTCS TOJIBKO A(PPEKTUBHOCT MCIIOIb30BAHUS CKYIHOI'O pECypca - BpEMEHHU.

2. Craemyromuii 3Tam, Ha KOTOPOM OT YIPABISIIOIIETO TpeOyeTcss CKOHLIEHTPHPOBATH CBOE
BHUMaHHE Ha JIMYHOM BKJI3Jle, HOCHT YK€ HE METOAWYECKUH WIM TpPOLEeTypHbIH, a
KOHLIENTYJIBHBIN XapakTep. DTOT 3Tal XapaKTepu3yeT coO0i mepexo] 0T MEXaHUKHU K aHaJIu3y U
OT IIPOU3BOAMTENILHOCTH KaK TAKOBOW K KOHEUHBIM pe3ysbTaTtaM. Ha 3ToM 3Tare ynpapistomuit
NpUy4yaeTcss aHaJIM3UpOBaTh CBOIO pOJb B OPraHM3allMd W OIpPEAETATh CBOM BKIAJ B €€
JIeATeNIbHOCTh. B 3TOM HeT HMYero ciokHoro. Bompockl, KOTOpble CTaBUT caM cebe
YIPABISIOMINN OTHOCHTENBFHO CBOETO BKJA/a, JOCTATOUHO MPSMOJMHEWHBI M cxeMaTHyHbl. Ho
OTBETbl Ha HUX JIOJDKHBI BECTH K TOBBILIIEHUIO TpeOOBaHMN K caMOMy cedOe, K Pa3MbILUICHUIM
OTHOCHUTENIHO COOCTBEHHBIX IeNIel U IIeJiel OpraHn3alny, a TaKKe K OMpPEAeIeHUI0 [IEHHOCTEH.
Camoe T1J1aBHOE, BONPOCHI JOJDKHBI HATOJKHYTh HAa MBICIb O HEOOXOAMMOCTH HOBBICUTH
HoKaszatenu cBoed paboTel. OHU CTUMYJIHMPYIOT YIPABIISIONIErO HA MPUHATHE HA ce0s Gomblieit
OTBETCTBEHHOCTH M OTKa3 OT POJM IMOJYMHEHHOIO JIMIA, sl KOTOPOro XOpOHIO BCE TO, YTO
ycTpauBaeT HayalbCTBO. MHBIMH clOBaMM, KOHIIGHTPUPYSCh Ha COOCTBEHHOM BKJaJe,
YIPABIISAIOMINN MPUYYAETCs] OPUEHTHPOBATHCS HE Ha CPEICTBA KAaK TAKOBbIE, a HAa KOHEYHBIE
LEITH.

3. AKTUBH3aLMS CUJIbHBIX CTOPOH XapaKTepa HAXOJUT CBOE OTPAXKEHHE B IOBEIECHUU. ITO
YB)KEHHE JIMYHOCTH KaK CBOEH COOCTBEHHOH, Tak M JAPYrHX. JTO CUCTEMa LEHHOCTEH B
neiictBun. Ho 310 cHOBa '"yueHue B mpoliecce BBIOJHEHUsS padoOTh!" M caMOpa3BUTHE Ha
I p a K T u K e .
AKUEHTHpYS Ha CHJIbHBIX KauecTBaX, YHPaBISIOUIMA OOBEIWHSET WHIMBHUIYabHYIO LETb U
NOTpeOHOCTH  OpraHu3alli¥, WHIUBUAYaJIbHBIE CIHOCOOHOCTH M pe3ylbTaThl  palboThI
OpraHu3aliu, MHIUBUYyaIbHbIE JOCTHKEHUS U BO3MOXKHOCTh OPraHU3aluH.

4. 'maBa 5, xoropast Ha3biBaeTcs "Bce B cBoe Bpems'", CIIy>)KUT Kak Obl aHTH(OHOM'TIaBe 2
-"3Haiite cBoe Bpems'". OOpa3HO roBOps, COAEPIKAHUE ITUX JIBYX I'JIaB CIIYy>KUT OIOPaMH, MEX]LY
KOTOPHIMHU TIO/IBEILIEHA M Ha KOTOPBIX 3WXkAeTcs 3(PpekTuBHOCTH ympapistomiero. Ho B 31oi
IJIaBe Mbl MMEEM JIEJI0 yXKE€ HE C PEcypcoM, HE CO BPEMEHEM, a C KOHEYHBIM IPOAYKTOM -
(YHKIIMOHATBHBIMY TTOKa3aTeNsIMU OpTaHM3alliy U yopaBisioniero. B gaHHoMm ciydae Bce To,
YTO 3aIlMCBIBACTCS M aHAJIM3UPYETCs, 3TO HE TO, YTO IMPOUCXOJHUT, a TO, YTO Mbl XOTHM, YTOOBI
MPOM30III0O B OKPYXAIOUIMX HAC YCIOBUSX. Pa3BUTHIO B JaHHOM ciydae TMOMJICKUT He
uH(popMalMs, a XapakTep: MPeIyCMOTPUTEILHOCTb, YBEPEHHOCTb B CBOUX CHJIAX, CMEJIOCTb.
JpyruMu crnoBamH, 37ieCh pa3BHBAETCs JIMACPCTBO, OCHOBAHHOE, OJJHAKO, HE Ha BBIJAIOIIEMCS
JTapOBaHUM U F€HUAJILHOCTH, a Ha 11€JIe€yCTPEMIIEHHOCTH, PEIIUTEIIbHOCTH U YBEPEHHOCTH.

5. DddexTuBHOE perieHne, EMEHTHl KOTOPOro OO0CYXKIAIOTCSA B 3aKIIOYHTENLHBIX TJIaBax,
JeXKUT B 00JNACTU panuoHanbHOro pAedctBusa. llepeq HaMu ye HE INUPOKMA U YETKO
OYEpPUYEHHBIM MyTh, WA IO KOTOPOMY YINPABJSIIONIMNA aBTOMATHYECKH JOCTUTHET BBICOT
b dexTuBHOCTH. VIMEIOTCS TOJIBKO OTMETKHM H3BICKATENs, CMEHSIOIIME OJHAa IPYTYI0. 31ech,
HarpuMep, He YKa3bIBaeTCs, KaKMM O0pa30oM YIPABIIONMIMA MOXXET MEPEeHTH OT OINpeNeeHHs
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CXeMbl COOBITUH, COCTABJIIONIMX THUIMYHYIO WM OOIIyl0 MpoOjeMy, K YCTAHOBJIIEHUIO
HOrPaHUYHBIX YCIOBUM, KOTOPBIX JOJDKHO YJIOBJIETBOPUTH pPEIICHHE 3TOW IpolseMbl. B nanHOM
Cllydae WIpaeT poJib KOHKpETHas cUTyalus. Bmecte ¢ TeM JomkHa ObITh MOJHAs SICHOCTb
OTHOCHUTENILHO TOr'0, YTO JAOJDKHO OBITh CAETAHO U B KaKOH mocienoBareibHOcTH. OpueHTUpysCch
[0 ATUM OTMETKaM, YNpPaBIAIOMIMN, KaK OXHJIAeTcs, JODKEH pa3BUTh B ceOe CIOCOOHOCTh
BBIHOCUTb OTBETCTBEHHBIE pelleHUs. ODQPQPEKTHBHOE MPHUHATHE pelleHuil TpedyeT Kak
IpOLEAYPHI, TAK M aHAJIN3a, HO OCHOBA €r0 JIEXKUT B 3THKE JEHCTBUA,

CaMopasBHUTHE YMPABISIIONIETO UWIrPaeT OrPOMHYI0 pOJIb B €r0 CTAHOBICHHH Kak
s dexktuBHOrO padoTHHKa. OH TODKEH MPHOOPECTH COOTBETCTBYIONIME 3HAaHUS W ymeHUs. OH
JOJDKEH OCBOMTH MHOKECTBO HOBBIX JJIsi €0l HABBIKOB TI0 MEPE CMEHBI JACATEIbHOCTH; HEPEIKO
OH BBIHYXXJIEH OTOPOCUTh M 3a0BITh HEKOTOPBIE CTaphbie TPYJOBbIe HAaBbIKK. Ho mo0ble 3HaHUS U
HABBIKU MAJIO YeM MTOMOTYT PYKOBOJUTEO, €CITU OH He OyJIeT pa3BUBAThH CEOS MO/ YTIIOM 3pEHUS
3¢ deKkTUBHOCTH.

VYnpasnstonmii - 3T0 He Kakoi-To reHuil. OH HpPOCTO BBHIMOJHSET CBOIO PadOTy, Kak 3TO
JIeTIAfOT THICSYU JIPYTUX. BrojHe BO3MOXKHO CpaBHUTH JaHHYIO paboTy IO pa3BUTHIO B cede
3G PEKTUBHOCTH C 3aMeyaTelbHbIM TpakTaToM Kbepkeropa mo camopa3BUTHIO O]l Ha3BaHHEM
"Training in Christianity". EcrecTBeHHO, y 4enoBeka MOTyT ObITh OoJiee BO3BBIIICHHBIEC LIEAN B
KHU3HU, YeEM HAy4UThCs ObITh 3(h(heKTUBHBIM yripaBisitomuM. Ho umenHo 6iaronapst CKpOMHOCTH
9TOH LIeJIM MOYKHO HaJIesIThCA Ha €€ MaccoBoe JOCTHKeHHe. [pyruMu cioBamMu, Mbl HaJieeMcsl Ha
TO, YTO B COBPEMEHHOM OOIIECTBE MOXKET OBITh CTONBKO 3(P(YEKTHBHBIX YHPABIAIONMX B
OpraHu3alu, CKoJbko HeoOxonumo. Eciu Obl Ha OTBETCTBEHHBIX JOJDKHOCTSAX padoTaiu
UCKITIOYHMTEIILHO CBSTHIC, MMOJTHI MM BBLAAIONIMECS YYEHBIE, TO JII00ast KpyImHas OpraHu3anus
Obu1a OBl abcypaHa, W paboTaTh B HeW ObUIO OBI MPOCTO HEBBIHOCMMO. Bce nemo B Tom, 4TO
NOTPEOHOCTH COBPEMEHHBIX KPYIHBIX OpraHU3allil JOJDKHBI YIOBJIETBOPATHCS CaMBIMHU
OOBIYHBIMH  JIIOJIbMH, YMEIONIMMH JTOOMBAThCS HEOOBIYHBIX pe3yiabTaToB. VIMEHHO Ha
JOCTMKEHUE TaKUX pe3YyJIbTaTOB [JODKHBI OBITh HAIpPaBICHBI TOMBICIBI COBPEMEHHOIO
ynpasJsitomiero. Xors 3Ta Lellb cama 1o cede JOBOJIbHO CKpPOMHA U MPH HAJIUYUU KETaHUS
BIIOJIHE JTOCTHXKUMa, HEOOXOTUMBIH IMPOIECC CaMOpa3BUTHS PAaOOTHUKA, CTpEMSIIErocs ObITh
(pPEKTUBHBIM, SBIISICTCS MOUIMHHBIM pPa3BUTHEM JHWYHOCTH. B 3TOM mporecce MpoHCXOmuT
nepexo/i OT MEXaHUKH K TO3ULIUAM, LIEHHOCTSAM U XapakTepy, OT MPOIeyphl K HAIleJIEHHOCTH Ha
JOCTUKEHUE PE3YIIbTaTOB.

CaMopa3BHUTHE YIPABIAIONIETO B IIENAX MOBBIIIEHUS COOCTBEHHOM 3()()EKTUBHOCTH €CTh
LEHTPAJIbHOE 3BEHO B PAa3BUTUU OpraHu3aluu, OyIb TO MPOU3BOACTBEHHOE NPEANPHUSATHE,
MPaBUTEIbCTBEHHOE yupeXkJIeHue, HaydyHas Jsabopartopusi, OONbHUIA WM apMeicKoe
nojpaszieneHue. OTO BEpHBIM MMyTh K JIOCTH)KEHUIO BBICOKMX Ppe3yJbTaTOB pabOThl Beei
opraHuzanuu. B Toil Mepe, B KakOil yIpaBJSIFOIIME CTPEMSTCS PUHOCUTh KOHKPETHYIO IOJb3Y,
OHU TOAHUMAIOT (DYHKIIMOHAJbHBIN ypOBEHb OpraHM3allli, B KOTOPHIX OHMU paboratoT. OHU
PACHIMPSIOT TOPU3OHTHI BHUJIEHUSI COOBITHI, KaK CBOMX COOCTBEHHBIX, TaK U OKPYXAIOUIMX HX
JIOACH.

B pesynbraTe opraHuzaius He TOJIBKO CTAHOBHUTCS CIIOCOOHOH Ha 0osee MPOM3BOIUTENBHYIO
JIeATeNIbHOCTh - OHA IPUOOPETAaeT BO3MOKHOCTH BBINOJHATH CaMble pa3idyHble (PYHKIMH U
CTPEMHTCS K CaMbIM pa3HbIM LiesisiM. [loBblieHne 3pPeKTUBHOCTH PYKOBOJUTEINS YBEIUYHBAET
MHOroo0pa3ue HampaBleHUu U 1enel opranuzanuu. OHO CTUMYIUPYET JIIOACH Ha MO3UTHBHOE
MBIIUIEHUE, TO €CTh JaeT BO3MOXKHOCTb BBIUTM M3-1IOJ] TUIIHO3a MpoOJeM U HayaTb
paccMaTpuBaTh CHTyalldd B CBETE€ OJIAarONpPUSATHBIX BO3MOXKHOCTEH, IepecTaTth OOpaIiaTh
BHUMaHMEe Ha cnaboCcTM W JefaTh CTaBKy Ha CHUJIbHbBIE, KOHKPETHO IIOJIE3HbIE U
IPOU3BOAMTENbHBIE KauecTBa. ECi KIMEHHO Tak OOCTOUT J1eJI0 B TOM MJIM MHOM OpraHu3aluu, TO
OHA CTAaHOBUTCS MPHBJICKATENBHON IS JIFOJIEH C BBICOKUMHU CIIOCOOHOCTSIMH U YCTPEMIICHUSIMU,
noOy)XJaeT JoJlell Ha CO3HATeNbHOE JIOCTIDKEHHME JIydlldX IIoKa3aTenell B padore.
Hcnonb3oBaHne BBICOKOKIIACCHBIX PAOOTHUKOB €11e He JenaeT opranuzanuio 3gpdextusHoii. OHa
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CTAaHOBUTCSI ~ TAKOBOW, €CIIM  yMeeT  CTUMYJIMpOBaTb  CaMOpa3BUTHE  pabOTHUKOB,
OPUEHTHUPYIOIIUXCS HA €€ MOKa3aTelu, TPAJUuLK U o0lIy0 00CTaHOBKY. B cBOro odepensb, 3Tu
(bakToppl  ABIAIOTCS  PE3yJAbTaTOM  CHUCTEMATU3UPOBAHHOM,  CKOHIEHTPUPOBAHHOM U
LeJICHANPaBJICHHON CaMOIIOATOTOBKM pPaOOTHUKOB B XO/€ MX IpeBpauieHus B 3((eKTuBHbIX
YIPABIIAIOMINX B IIUPOKOM ITOHUMAHUH 3TOTO CIIOBA.

OyHKIIMOHUpOBaHUE (€ClM HE BBDKMBAHHE) COBPEMEHHOTO OOIIECTBA 3aBUCUT  OT
5 }EeKTUBHOCTH KpPYIHBIX OpraHM3alUi, WX pPE3YIbTATHBHOCTH, YPOBHS JESATEIBHOCTH,
IIEHHOCTE! M TpeOOBaHMIA, TPEIBSIBIIIEMbIX K CAMHUM ce0e.

Pe3ynpTaTHBHOCTD CTaja pemaroummM (pakTopoM He TOJIBKO B SKOHOMHUYECKOM U COLMaIbHON
cepax, oHa BaXHA TaKKe U B 00pa3oBaHHM, MEAMIIMHE U B JPYrUX OOJACTIX YeIOBEUECKOM
nestenbHOCTH. Oco0yr0 BaKHOCTh MMPHOOPETAIOT OpraHU3aIlii, B OCHOBE JEITEILHOCTH KOTOPBIX
JeXaT TEOPETUYECKHMEe 3HAHUS M TEepeoBble HAaBBIKM, B KOTOPBIX palOTarOT JIIOJM,
NOJIb3YIOIIMECS CBOMMH MO3raMH KaK OCHOBHBIM HHCTPYMEHTOM. B Takux opraHuzanusx
paboTaroT MY>KYMHBI U KEHIIMHBI, B MacCEe CBOCH BBIMOJIHSIONINE YIpaBiIeHUYECKHE (QYHKIUU U
TOTOBbIE B3ATh Ha ce0sl OTBETCTBEHHOCTD 3a PE3yJIbTaThl paOOThl BCErO KOJUIEKTUBA U, YTO CamMoe
[JIABHOE, B CHJIy CBOMX 3HaHUH M OOS3aHHOCTEH NPUHUMAIOIIUE TaKUE PELICHUs, KOTOpbIE
OKa3bIBAIOT BJIMSHUE Ha O0IIME MOKa3aTenu padoThl.

O¢p(eKTUBHBIX OpraHM3aluii He Tak YX MHoro. OHHM BCTPEYalOTCS [aXke peke, 4eM
3¢ GeKTUBHBIE YIIPABIIIOLINE, HO OHU CIY)KaT SPKUM IPUMEPOM JUIsi BcexX Apyrux, B obmem u
1€JIOM pe3yJIbTATUBHOCTh OpraHu3aluii HAXOAUTCS BCE €lle Ha IOBOJIbHO IPUMHUTHBHOM YpPOBHE.
Hecmotps Ha To, 4TO B pacrnopsyKeHUH COBPEMEHHBIX MPEANPUATUN, YUPEKACHUN, OOIbHHUIL U T.
1. IMEIOTCS OIPOMHBIE PECYpChl, pe3yjbTaThl MX pabOThl 3a4acTyi0 OBIBAIOT CKPOMHBIMH, MX
CHJIBl 1 BHUMaHUE PacbUIAIOTCS, 0OpallieHbl BO BUEPALIHUI JI€Hb U BOOOIIIE HAIIPaBJIEHbI HA TO,
4yTOOBl M30€XKaTh MPUHATHS pelleHuid u aedcTBui. Kak opraHu3zanuu, Tak M YIpaBIsSrOIINE
JIOJDKHBI  CUCTEMAaTHYecKu paboTaTh HaJ cBoell 3(P(eKTUBHOCTHIO, OOjee TOro, UM HYNKHO
BbIpaOoTaTh B cebe MpUBBIUKY paboTaTh 3pdexkTiBHO. OHU TOKHBI HAYYUTHCS UCIIOIB30BATh
BO3MOYKHOCTH U HE J1aBaTh [10BOJIA JJIsl BOSHUKHOBEHHUS ITpobieM. MM HY»HO yYUThCS U3BJIEKATh
MaKCHMaJbHYIO MOJIb3y U3 Te€X KauecTB, KOTOPbIE MOT'YT IIPUHECTH pe3ysbTaT. M Hy)XKHO ymeTb
KOHIIEHTPUPOBATHCS HA OCHOBHBIX HANPABJICHUAX U ONPEEIATh IPUOPUTETHI, @ HE JeIaTh BCErO
IIOHEMHOT'Y.

D eKTUBHOCTH YIPABICHUECKOTO Tpyaa SBISETCS 3aJ0roM 3(PQPEKTUBHOCTH OpraHU3allH U
Ba)KHBIM BKJIQJIOM B Pa3BUTHE OpPraHU3AIUH.

HNmenHo B ympaBieHuecKoi 3(P(EeKTHBHOCTH JEKHUT Hallla HaASKIa CAeIaTh COBPEMEHHOE
00I11€CTBO 3KOHOMUYECKH MPOAYKTUBHBIM U COLUAIBHO KU3HECTOMKUM,

Kak HEOJHOKpaTHO TMOJYEPKHUBAJIOCH B KHUTE, DPA0OTHUK HHTEIUICKTYAJLHOTO TPYAA,
pa6OTHI/IK, MMOJIB3YIOIMUUCA CBOMMHU 3HAHUSAMHU KaK CBOMM OCHOBHBIM MHCTPYMCHTOM, CTAHOBUTCA
OCHOBHBIM PECYpCOM Pa3BUTHIX cTpaH. OH CTAaHOBUTCS Ba)KHBIM M IIEHHBIM (OCOOCHHO B cdepe
oOpa3oBaHus) KanmuTaloBiokeHneM. OH  craHoButTcs  '"meHTpom  m3aepxkek”. Ilepen
COBPEMEHHBIM HMHJIyCTPHAIBLHO pa3BUTHIM OOIIECTBOM CTOUT 3ajlaya MPOU3BOIAMTEIHLHOTO
WCIOJIb30BaHMsI Takoro pabotHuka. B pa3BuToM o00mIecTBe pabOTHUK pPYy4IHOro Tpynaa HeE
KOHKYPEHTEH B OTHOIIICHUU CBOMX M3JIEPXKEK 110 CPABHEHHIO C €ro KOJUIEraMu U3 ciiabopa3BUTHIX
WK Pa3BHUBAIONIUXCA CTpaH. Tomabko IMPOU3BOAUTCIIbHOCTD pa6OTHI/IKOB HHTCIUICKTYAJIbHOT'O
TpyJa JaeT BO3MOXKHOCTh DPa3BUTBIM CTpaHaM IIOJIJCPKUBATh CBOM BBICOKUN IKHU3HCHHBIN
YPOBEHb B KOHKYPEHIIUU C PA3BUBAIOIIMMHUCS CTPAHAMH, TJI€ IPEO0JIaAacT NCIICBEIA TPY/I.

CeronHsi TOMBKO CBEPXONTHUMHUCT MOXET OBbITh YBEpPEH B BBICOKOM OT/aye CIIELUAJIUCTOB.
PanukanbHbI EPEHOC LIEHTpA TSHKECTH C PYYHOIO TPYAA HAa YMCTBEHHBIM, YTO IIPOM3OILLIIO
1I0CJIe OKOHYaHHs BTOPOW MHUPOBOI BOMHBI, HE MPUHEC, HA MOM B3IV, HEOOBIKHOBEHHBIX
pe3ynpTaToB. B dWacTHOCTH, HE MNPOM30UUIO  (yHIAMEHTAIbHBIX CABHUIOB HHU B
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MPOU3BOIUTEIILHOCTH, HU B PEHTA0EIbHOCTH, TO €CTh B TE€X MOKa3aTeNsX, KOTOPhIE SBIISIOTCS
OCHOBHBIMHN MCpPHWJIaMHU 3KOHOMHYCCKUX PE3YJILTATOB. HezaBucnMo ot TOI'O, KaKHux OBl
BIIEUATIISIIONIMX YCIEXOB HU JOCTUTIM MHAYCTPUAIILHO Pa3BUTHIE CTPAHBI MOCIIE BOMHBI, UM €IlIe
HE yIaeTcs UCIOIL30BaTh B IOJIHYIO CHIIy TPYX T€X, KTO BOOPYKEH IMIMPOKUMH 3HAHUSAMU U
CocOOHOCTAMU. D(P(HEKTUBHOCTH YIPABIISIONIMX KaK pa3 MOXKET OBITh KITIOUOM K PEIICHHIO ATOM
3ajaun. Kpome Bcero mpouero, caM yrpaBJisIFOIIUI - 9TO MPEXK]IE BCEr0 paOOTHUK YMCTBEHHOTO,
TBOpPUYECKOTO Tpya. Ero coOCTBEHHBIH ypOBEHb, €T0 TpeOOBaHUS K caMOMy ce0e B 3HAUUTEIbHOM
CTENEHH OINpENENA0T MOTHBALMIO, HANpaBJICHUE M LENECYCTPEMJICHHOCTh BCEX OCTaJIbHBIX
CMELUATIICTOB B €0 OKPYKEHHH.

CounanpHast TOTpeOGHOCTH B 3(h(heKTUBHOM yIIpaBiieHUH ellie Oonee ssBcTBeHHa. CIJIOUeHHOCTh
¥ TPOYHOCTh HAIIero OOmecTBa BCEe B OONbIIEH CTENEHW 3aBUCUT OT COEIMHEHUS
NICUXOJIOTUYECKMX W COLMAIBHBIX TMOTpeOHOCTEH paOOTHMKA YMCTBEHHOTO TpyJa C IesIMU
OpraHM3alliH U BCEro MHIyCTPUAIBFHOTO OOILECTBA.

Takoil pabOTHHK HE [ODKEH CTAaIKUBAaThCS C OKOHOMHUYECKMMHU Tmpobimemamu. Ero
MaTepHaJIbHOE COCTOSIHUE B TIPUHLIUIIE TOJDKHO ObITh ycTOMYMBBIM. OH UMEET BHICOKME FrapaHTUn
3aHATOCTH, a €ro 3HaHUS JAIOT eMy cBoOoay AericTBuii. Ho ero neuxonornyeckue moTpeOHOCTH U
JUYHbIE IIEHHOCTHBIE OPUEHTALIMM MOTYT YAOBJIETBOPATHCA €ro pabOTONM M IMOJIOKEHHEM B
COOTBETCTBYIOIIEH opranuzanuu. OH cuuTaercsi MpoQeccuoHaIoM, MpeICTaBUTENIeM CBOOOIHON
npodeccur. B To jxe Bpemsi OH sBiIsieTCs CHOyXalluM M IoauyuHsercs npukasam. Cpoemy
MOJIOKEHUIO OH 00s3aH 3HAHUSAM, HO BBIHYXKICH NOAYMHATH BCIO MX CHJIy LEIAM M 3a1adam
opranuszanuu. B cdepe 3HaHMI HET HayaJbHUKOB M IOAYMHEHHBIX, HO €CTb CTapuiMe u
wiaamme. B To ke Bpemst moOasi opraHuzanus TpeOyeT uepapxuu. ITH IpoOJIeMbl, KOHEYHO,
BO3HUKIM He cerogHs. Oduuepckuit Koprnyc ¥ 4YMHOBHUYMHM ammapar TpaJuLKOHHO
CTAJIKMBAIOTCS C ATUMHU MPOOJIeMaMu M JlaXKe 3HAIOT, KaK MX pemats. M Bce e 3TH mpolieMbl
JIOCTAaTOYHO Cepbe3Hbl. [l paboTHHKa-CHeMaluCcTa, KaKk MPaBHIIO, HE CYHIECTBYET YIPO3bl
croia3aHus B HuueTy. Ho Hax HUM IIOCTOSHHO BHCHUT YIrpo3a OTUYKICHHUs WM, BBIPaXasiCh
0oJiee KOHKPETHO, HAa HEI'O MOXKET HaXJIbIHYTh COCTOSIHUE TOCKH, OTYASIHUSI U O€3bICXOTHOCTH.

ToyHo Tak e, KaKk 3KOHOMHYECKOE MPOTHBOPEUYHME MEXKIY IMOTPEOHOCTIMHU pabOTHUKA
PY4HOrO TpyJa M POJIBIO PACTYILEH SKOHOMUKH OBLIO COLMAIIbHBIM BOIIPOCOM JEBSITHAALIATOIO
BEKa B Pa3BUBAIOLIMXCS TOT/Aa CTPaHax, MOJOXKEHUE, (PYHKIMHU U NMPOAYKTUBHOCTh PAOOTHHKA,
00J1a1al01IEero CyMMOW 3HAaHUH, SIBJISIETCS COLIMAIbHBIM BOIIPOCOM JBAJALIATOrO CTOJICTUS B ITHX
e CTpaHax, CTaBIIUX Y€ pa3BUTHIMU.

OTH BOMPOCHI caMU 110 ce0e He UCUE3HYT, €CIIM 0 HUX He JyMaTh. OTHUM JIMIIb YTBEPKICHHEM
(KaK 3TO MO-CBOEMY JI€Nalli OpPTOAOKCAJbHbIE SKOHOMHUCTBI U MAapKCHCThI), YTO CYLIECTBYET
TOJIBKO OOBEKTUBHASI OOIIECTBEHHO-)KOHOMHYECKAsI PEalbHOCTh, HE YCTPAHUTH ATy MPOOIeMy.
Bpsin 1 MOXHO JOOMTBCS HYKHOTO pe3yiabTaTa M IpPH IOMOIIM HOBOTO POMAaHTU3MA
COLMAIBHEIX TCHXONOroB (Hampumep, mpodeccopa Kpuca Apmxupu-ca u3  Hemsckoro
YHUBEPCUTETA), KOTOpPBIE COBEPLIEHHO CIIPABEJIMBO YKa3bIBAIOT, YTO LEIM OpPraHM3allud He
CIIOCOOCTBYIOT aBTOMATHYECKOMY TTOBBIIICHUIO IMPOAYKTUBHOCTH M YCIEIIHOCTH OTIEIbHBIX
pabOTHMKOB, U Ha 3TOM OCHOBAaHUHM PEKOMEHIYIOT HE KOHIIEHTPUPOBATH HA HUX BHUMAHHUE.
Ilepen HamMu, TakuM 0Opa3oM, BCTAET HEOOXOAUMOCTH YAOBJICTBOPUTH KaK OOBEKTHBHBIC
HOTpeOHOCTH OOILIECTBA B TOBBIIIEHUM S(PPEKTUBHOCTH (PYHKIIMOHUPOBAHUS I1OCPEACTBOM
COOTBETCTBYIOILEH IEATETbHOCTH OpraHM3alui, TaK U MOTPEOHOCTH JIMYHOCTH B JOCTHIKEHUHU
YCIEXOB M BbICIIEH MPOAYKTUBHOCTH.

EI[I/IHCTBCHHLIM HUMCIOIIMMCA B HaIIEM pacCHoOpsKCHHUU OTBCTOM  SABJIACTCA CAMOPA3BUTHC
YIPaBJSIIOIIETO € LIENbI0 MOBBINIEHUSI cOOCTBEHHON 3¢ ¢exTruBHOCTH. TONBKO B 3TOM Cilyuyae
MOABJIACTCA BO3MOXKHOCTD COIIPAKCHUSA ueﬂeﬁ OpraHn3alvi 1 MHAUBUAYAJIbHBIX HOTpGGHOCTeﬁ.
Vipasisironmil, KOTOpbI CTPEMUTCS K TPOU3BOIUTEIBHOMY MCIIOIb30BAHUIO CHIIBHBIX KAUECTB -
KaK CBOHUX CO6CTBCHHBIX; TaK U APYyTrux J'IIO,Z[GI\/'I, - ABTOMaTH4YCCKHU COBMECIIACT q)yHKI_[I/IOHaJIBHOCTI:
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OpraHu3aly C JUYHBIMH JOCTHXKEHHUAMHU. CO3HATeIbHbIH YNPaBIAIOMIUNA CTPEMHUTCS cIenaTh
TaK, YTOObI €ro 3HAHUS CTAJM MCTOYHUKOM OJIarONpHUSTHBIX BO3MOXKHOCTEH JJIsl OpraHu3alliH.
Nmes nepen coOoi OCHOBHYIO LI€Nb - BHECTU KOHKPETHBIH BKJIAJ B AEATEIbHOCTh OpraHU3aliH,
OH IIPEBpAILlaeT CBOU COOCTBEHHBIE IIEHHOCTHBIE OPUEHTALIMU B PE3yJIbTAaThl 3TOI OpraHU3aluu.

PaboTHUK py4HOro Tpy/aa, Mo KpaiHeld Mepe B JICBATHAAATOM CTOJECTHH, HMEI BCEro JIMIIb
OJTHY TIEJTb - SKOHOMHUYECKYIO - U OBLIT YIOBIETBOPEH MaTepuaIbHON KomneHcanueld. OIHako, KaKk
YTBEPXKIAIOT MPEJACTABUTENIM IIKOJBI "JEIOBEYECKMX B3aMMOOTHOILICHMH'", BCe 3TO OBUIO HE
COBCEM Tak. OJTO OCOOCHHO CTaj0 3aMeTHO, KOrja oIulata Tpyda Hadaida I[PeBHIIIATh
IMPOKUTOYHBIA MHHHUMYM. PaOOTHMKH YMCTBEHHOrO TpyAa TaKKe TPEOYIOT SKOHOMHYCCKHX
BO3HArpaxaeHuil. OTCyTCTBUE TAKOBBIX SBJISICTCS CACPKUBAIOIIMM (PAKTOPOM, HO B TO K€ BpeMsI
UX HaJIW4YUs HEJOCTaTOYyHO. Takue paOOTHUKH HCHBITBIBAIOT TOTPEOHOCTh B  HOBBIX
BO3MOXKHOCTSIX, JOCTHIKEHUSIX, YCOBEPIICHCTBOBAHUM M IEHHOCTSX. YJIOBJIETBOPHUTH O3TH
MOTPEOHOCTH  CHCIMAUCT CMOXET TOJNBKO Ha IyTH TMpeBpaiieHdus B 3(PQPEKTHBHOIO
yrpaBJsironiero. Tonbko 3 GeKTUBHOCTD YIIPABIICHHS TTO3BOJMT HAIIEMY OOIIECTBY COTJIACOBATH
CBOM JIBE MOTPEOHOCTH: MOTPEOHOCTh OPraHU3aIMK JTOOUTHCS OT MHIUBUIYaIbHOTO paOOTHHKA
JUYHOTO BKJAJa B €€ JEATENHbHOCTh U IMOTPEOHOCTh OTAEIBHOTO PAOOTHHKA B TOM, YTOOBI
OpraHM3aIys CIYXKHJIa CPEIACTBOM JOCTHXKCHHS €ro COOCTBCHHBIX Iened. D HEeKTUBHOCTH
HY)KHO YUUTBCSL.



