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'JTIABA 10

JEJETMPOBAHUE IMMOJHOMOYHAM
Ecnu y 6ac denvuvie, xopouio obyuenHvie compyOHUuKu,
a 6vl He npusiekaeme ux K CO6MECMmHOMY NPUHAMUIO
peuienull, 8bl NOHANPACHy mepseme c6oe cOOCMBEHHOe
8pemsi.
[Toctynat meHemxmMeHTa
Ocnosbi Oenecuposanus — OcHogHble yenu u cumyayuu oenecupoganus — Ilpeumywecmea u
HeOoCmamxuy O0ene2uposanusl
10.1. OcHOBBI geJIETHPOBAHUA

[TouTtn Bce opraHM3anuy HaJIENISIOT CBOUX PYKOBOIMTEINICH OTBETCTBEHHOCTHIO 3a 0o0Jee MIMPOKUIl KPyT
3aJa4, HEXEJIU TOT, ¢ KOTOPBIM OHU MOIJIM Obl COPaBUThCA JUYHO. JIJI1 TOro 4TOOBI OHM MOIJIM HECTH 3Ty
OTBETCTBEHHOCTb, UM HEOOXOIMMBI IOMOIIHUKH. MeHekep He MOoXeT oOecrneduTh cede J0CTaTOYHON
rUOKOCTH, €Ccli OH He NMpuOeraer K IMepernopyyeHHIo pabdoThl CBOMM IMOAYMHEHHBIM. [lepenopyduTs, T.€.
JIeTIETUPOBaTh paboTy, — 3HAYMT J1aTh 33JJaHHE TOMY, KTO YCIICIIIHO CIIPaBUTCS C HUM.

JlenernpoBaHue MOXHO CUMTATh OJHOW M3 CaMbIX BaXKHBIX MPOOJIEM B YHpaBJIEHUH U, BMECTE C TEM,
OJTHOM U3 CaMbIX CIIOKHBIX U aKTyaJIbHBIX.

Ecnu pykoBoamTens Kalyercsi, YTO HE YCIEBAET BBINOJIHATH CBOIO paboTy, YTO €My IHOCTOSIHHO He
XBaTaeT BPEMEHH, 3HAYHT, YTO-TO OH OPraHU30BaJl HEMPABUIIbHO, 3HAUUT, YaCTh CBOCH TeKylIel paboThl eMy
HYXHO MepeAaTh MOAYMHEHHBIM, Yallle TPUBJIEKATh KOJJIEKTUB K PELLICHUIO 3a/1a4, TOCTABJICHHBIX IE€Pe/l HUM.

B oOmem cMmbiciae mox JenerupoBaHHEM MOXKHO IMOHMMATh Iepefady MOJYMHEHHOMY 3aJaud WU
JeATeNbHOCTH U3 cdepbl AeicTBuil pykoBonutens [68, c. 121]. [enerupoBanue MOIHOMOYUN — 3TO METO
pacIIMpeHus yIpaBJIeHYECKUX BO3MOXKHOCTEH PYKOBOAMTENS MyTeM IEpeAayd 4acTH IMpaB U 00s3aHHOCTEH
MOJYUHEHHBIM.

HenerupoBanne — ojHa W3 HauWOoOJEe CIOXKHBIX MPOOJIEM YyMpaBlieHUs. DTO CIIOCO0 pacrpeneseHus
cpeay paOOTHUKOB OpraHU3alMK 3a1a4 (padot), BBITOJHEHNE KOTOPBIX HEOOXOIMMO JUISl TOCTHXKEHHUS IIeIei
opranuzanyi. B HeOONbIIMX OpraHu3alMsIX, OTHOCSAIIMXCS K chepe Manoro OW3Heca, MPEANPHHUMATENb
(SIBIISFOIIMICS. M MEHEIKEPOM) MOXKET PYKOBOIUTH CaM, BBIITOIHSISI IPAKTUUYECKH BCE OCHOBHBIE

(YHKIMM yIpaBieHUS W TNpUHUMAs HeoOXonuMmble pemeHus. OJHAKO IO Mepe paclIpeHHs
JeATeNTbHOCTH U POCTa MAacCIITa0OB OpraHU3allMi PYKOBOJHTENb BBIHY)KJEH YacTh CBOMX 3aJau IepelaBaThb
MOJYMHEHHBIM, TaK KaK BpPeMs, 3HAHUS M ONBIT JIO00r0 PYKOBOJUTENS OrpaHUYEHBl M EAMHOIMYHOE
PYKOBOJICTBO CTaHOBUTCS HEBO3MOXKHBIM MJIM KpaiiHe Hed(p(GeKTHBHbIM. VIMEHHO yMmeHue J00MBaThC

BBIITOJIHCHU A pa6OTBI APYTUMHU U COCTABJIACT CMBICIT YIIPABJICHUA, & BO3SMOXXHOCTE ACIICTUPOBAHUS ITPEBpAIIACT
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YCJIOBCKA B MCHCXKEPA.

Ecnu kakomy-mubo paGOTHUKY PYKOBOIUTENb JAEIErHpYeT BBIIOJIHEHHE OIpEACICHHBIX 3a7ad, OH
JIOJDKEH TMPEACTaBUTh €My M HEOOXOTUMBIE IS 3TOTO PECYpChl, IO3TOMY BMECTE € 3a7jauaMi PyKOBOJHTEIb
BBIHY’KJIECH JI€JIErUPOBaTh U COOTBETCTBYIOUINNA 00BbEM MTOTHOMOYHH.

[TomHOMOUMS — 3TO MpaBO pacropsKaTbCs pecypcaMd M ONpPEAessTh JeWcTBUS PaOOTHUKOB
OpraHu3aIiHy.

B npakTtuke ymnpaBieHHS OOBIYHO TOBOPST O JAEIETMPOBAHUHM TMOJHOMOYUN KOHKPETHOMY YEJIOBEKY,
MIOCKOJIbKY, ITOKA JIOJDKHOCTh BaKaHTHA, JIEIETUPOBAHNE HEBO3MOXKHO.

JlenervpoBaHue mpeAnonaraer nepeaavy 3ajad U MOJHOMOYHMI OT BBICHIMX YPOBHEH pPYKOBOJCTBA K
HUBLINM.

Ha mpaktuke mporiecc AenerupoBaHus BCer/ia JBYCTOPOHHUM: OH IpEAIoyiaraeT Kak nepenady, Tak u
NPUHATHE TOJHOMOYMM, YTO TpeOyeT YYMThIBaTh HE TOJBKO BOJIO M JKEJaHWE DPYKOBOIUTENA, HO H
BO3MOYKHOCTH M COTrJIacue MOAYUHEHHOTr0, MOCKOJIbKY €CJIM MOJYMHEHHBIM HEe NPUHHUMAET MOJIHOMOYMUN OT
PYKOBOJUTEIS, TO AEIErMPOBAHUS HE IPOUCXOANT.

B nporiecce nenerupoBaHus 3a7ad U MOJTHOMOYUH B PeasIbHBIX CUTYAIMsIX JOBOJBHO YaCTO BO3HUKAIOT
CIIO)KHOCTH, CBfA3aHHbIE C HEXeNaHUEeM pPYyKOBOAUTENEH ImepenaBaTh, a MOJUYUHEHHBIX MpPUHUMATh
nosHoMouus. [IpuduHbl 3TOro0 pa3inuyHel (ONAaceHUE 3a CBOE MOJOKEHUE, HEJJOBEPUE MOJUYMHEHHbBIM, OOS3Hb
pHCKa, HEYBEpPEHHOCTh B cebe, OTCYTCTBHE MOTHUBALIMU U T.J.), U CBSI3aHBl OHU B OCHOBHOM C OCOOEHHOCTSMU
WHAMBHyaJbHOW mcuxonoruu. Ho odeHb uyacto mpoOiema KpoeTcs W B HECOOTBETCTBHHM 3a7ad U
MTOJIHOMOYHH.

UroObl 1006UThCS 3GGEKTUBHON OpraHU3allud B3aUMOAEUCTBUS, PYKOBOAMTEND JIOJDKEH JIEIErupoBaTh
paOOTHUKY TOJHOMOYHS, JOCTATOYHBIC Ui BBIMIONHEHHMS BCEX 3ajad, CBA3aHHBIX C 3aHUMAeMOM UM
JOJKHOCTBIO. DTO IIPOCTOE IIPABUIIO, HA3bIBAEMOE B MEHEPKMEHTE ITPUHIIUIIOM COOTBETCTBHUS, HA IIPAKTUKE, K
COXKaJIEHUIO, YaCTO HapyllaeTcs, 1 Ha pabOTHHKA BO3JIAraloT 3a/1a4M, BBIMOJIHUTH KOTOPbIE OH OKa3bIBAaeTCs HE
B COCTOSTHUH, TaK KaK COOTBETCTBYIOIIIE [TOTHOMOYUS €My 3a0bUIN JEJIErUpOBaTh.

OpnHOBpeMeHHO ¢ paboueil 3amayeil MOJDKHBI TakkKe JeNeTHPOBATHCS HEOOXOauMasi KOMITETCHIUS W
(yHKIMOHATbHAS OTBETCTBEHHOCTb.

PykoBogurens coxpaHser 3a coOOM  OTBETCTBEHHOCTh 33  PYKOBOJCTBO  (yIpaBiieHUECKas

OTBETCTBEHHOCTH), KOTOpasi HE MOXKET OBITH JieTierupoBana (puc. 11).
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Puc. 11. Ilponecc nenernpoBaHus MOJTHOMOYUN

CoBpeMeHHBIC HAYYHBIC KOHIIEMIIMU Pa3ACSIOT JIEJICTHPOBAHNE OTBETCTBEHHOCTH U JIEJICTUPOBAHUE
BIIACTH, TIPAB.

OTBETCTBEHHOCTh — 3TO 0053aTeIhCTBO PAOOTHUKA BBIMOIHATH JCJICTUPOBAHHBIE €My 3aJauyd H
OTBEUaTh 32 PE3YJIbTAThl CBOETO TPY/Ia.

OTBETCTBEHHOCTh PYKOBOJIUTEINS — 00SI3aTEIILCTBO OTBEYATH 3a BHITIOJHEHUE 3a7a4 M PE3yJIbTaThl TPyAa
MMOTYMHEHHBIX EMY PaOOTHHKOB.

Jlenerupys, B ciiydae HEOOXOIMMOCTH, YacTh CBOMX IMOJHOMOYHM, PYKOBOJIUTENb HE MOXKET BMECTE C
HHUMH TIepe/laTh MOJYMHEHHBIM W YacTh CBOCH OTBETCTBEHHOCTH, MPOJOJDKAs OTBEYATh 3a WX Jena. BaxHo
ITOMHUTH, YTO OTBETCTBEHHOCTb B OTJIMYHE OT IMOJIHOMOYUN — HE JIETICTUPYETCS.

T'oBopst 00 opraHU3alMOHHBIX MMOJTHOMOUYHUSIX, HEOOXOIUMO PACCMOTPETh U OJNM3KOE, CBSI3aHHOE C HHUM,
HO BMECTE C TeM OTJIMYAOIIeecs IO CMBICTY MOHATHE — BiacTh [133].

WTtak, mOTHOMOYMS — JEIETMPOBAHHOE, OTPaHUYCHHOE, TMPHUCYIee JaHHOW JODKHOCTH IPaBO
WCIIOJIb30BAaTh PECYpPChl OpraHU3alvu WIH, APYTMMH CJIOBaMH, TO, 4YTO pPAOOTHHUK, 3aHUMAIOIINNA
OTIPE/ICTICHHYIO TOJDKHOCTh B OPraHU3alluK, UMEET MPaBO JI€IaTh.

Bracte — peanbHass BO3MOXHOCTh HMCIIOJIB30BaTh PECYPChl OPraHU3AIMHK M JICHCTBOBATh WJIM TO, YTO
YeJIOBEK JCHCTBUTEIBHO MOXKET JIeJIaTh.

Jenerupysi BIacTh Ha HWKHUE YIPABJICHYECKUE CTYNEHHU, PYKOBOIUTENb TEM CAMBIM PACIIUPSIET CBOH
BO3MOXXKHOCTH [0 YIPABJICHUIO IEPCOHAJIOM M OJHOBPEMEHHO C 3TUM OrPaHUYMBAET CBOIO BJIAacTh B
JIeJIerupyeMon 00J1acTH.

Takum 00pazoM, MOXKHO 00JIaJIaTh MOJTHOMOYMSIMM U HE UMETh BJIACTH, U HA000pOT, 00J1a1ast BIAaCThIO,
HE UMETh IMPU ITOM HEOOXOAUMBIX ITOJTHOMOYHUMA.

Jlaxxe TIOBEpXHOCTHOE 3HAKOMCTBO C IPAKTUKOH yNpaBIeHUs KaKOH-TMOO0 KOHKPETHOM OpraHu3aluein



This document was created by Unregistered Version of Word to PDF Converter
IIOKa3bIBACT, YTO €€ MCHC/PKCPbI HAACIAIOTCA pa3IMYHBIMHA I10 061)eMy M XapaKTepy IMOJIHOMOYHAMHU, YTO

CBSI3aHO C HUX IIOJIOKEHUEM B HEPApPXUUYECKOM CTPYKTYpe M BHYTPEHHUMH OrPAHUYEHUSIMU, KOTOPBIMHU
ONPEAEISIIOTCS TPENEIIbl OPraHU3alMOHHBIX TTOJIHOMOYHH.

[To xapakTepy MOJHOMOYMN MPUHATO Pa3IMYaTh JIBA OCHOBHBIX THUIA OPraHU3AIIMOHHBIX MOJTHOMOYHWM:
JIMHEWHBIC U allllapaTHbIE.

JluHeliHblE TOJHOMOYMST — OCHOBHOM BHJ IOJHOMOYMK, TOSBUBLUMKCA OJHOBPEMEHHO C
BO3HMKHOBEHUEM HEpapXUUECKuX opraHu3anuid. OHU 03HA4YaloT MPaBO HEMOCPEICTBEHHOTO €IMHOJIUYHOTO
KOMAaHJIOBaHHUs, OTAA4YM IPUKA30B U PACHOPSIKEHUM, MPUHSATHUS PEIICHUM IO BCEM BONPOCaM, BOSHUKAIOIIUM B
MOJYMHEHHOM PYKOBOJIUTENIO KOJUIEKTHBE.

JIvHeiHbIe MOJHOMOYHS JISKAT B OCHOBE (DOPMHPOBAHUS OPraHU3AIMOHHON CTPYKTYpBI, TaK KaK OHHU
MEPENAOTCA HEMOCPEACTBEHHO OT HAdaJbHUKA K MOJAYMHEHHOMY M UX JEIETMPOBAHUE CO3/1A€T HEPAPXUIO
YpOBHEU pyKOBOJICTBA B OpraHMU3aIlMK, KOTOpasi Ha3bIBAETCS CKAJISIPHOM LIETIIO, UJTU [EMTbI0 KOMaH/I.

[lerp kKOMaHT — OTIMYUTENBHAS YE€PTA BCEX JOCTATOYHO KPYIMHBIX (POPMAIIbHBIX OPraHU3aIIH.

Bo3HUKHOBEHHE alapaTHbIX MOJTHOMOYUK BBI3BAHO YCIOKHEHHEM OpPraHU3alvui M yIpPaBIEHYECKOTO
TpyJa, €ro pasJejcHueM H CHEualu3alueld pyKoBoAUTENeH. B pe3ynapraTe TakoM crenHaId3aluu
chopMHUPOBAJICSI  yIPaBIEHYECKHI ammapar, TJIaBHOE Ha3HAUY€HHWE KOTOpPOr0 — TIOMOIIb JIMHEWHBIM
PYKOBOJMTEISIM B IPUHATUHU U PEATA3ALNHN PEIICHUN.

OCHOBHBIMH Pa3HOBUIHOCTSIMH aNMNapaTHBIX TOJTHOMOYUIH MOYKHO CUUTATh:

* PEKOMEHIATENbHBIE;

* IOJIHOMOYHS 003aTEILHOIO COTJIACOBAHNS;

* (DyHKIIMOHAJIbHBIE,

* mapaJuieiibHbIE.

Hanmune pekoMeHaTebHBIX MMOJHOMOYH O3HAYAET, YTO JIMHEHHBIC PYKOBOIUTEIH MOTYT OOpaIIaThCs
K aJMUHUCTPATHUBHOMY arapaTy 3a KOHCYJbTAI[UsAMH, KOT/Ia TIPH PEIICHHH KaKuX-T100 podsieM TpeOyroTCs
€ro CrernuaabHble 3HAHUS U COOTBETCTBYIOIIUE TOpA3/Ie/ieHUs U paOOTHUKH amnmapara MpeACTaBIIIOT CBOU
COBETHI U PEKOMEHIALIUH.

[TomrHOMOUMS 00SI3aTEHHOTO COTJIACOBAHMSI O3HAYAIOT JIJIsl JIMHEHHOTO PYKOBOJIUTEINST HEOOXOIUMOCTh
00CY>KJIaTh ¥ COTJIAaCOBBIBATH C COOTBETCTBYIOIIMMH IMOAPA3ICICHUAMHU aJMUHUCTPATUBHOIO arllapaTa u ero
CHEUUAIMCTAMH MPOEKTHI TOTOBSIIMXCSA K IPUHATUIO PEIICHUH.

O YyHKIMOHAIBHBIE MIOJTHOMOYHS 03HAYAKOT MPABO PYKOBOJUTENS CAMOCTOSTEILHO TPUHUMATh PEILICHHUS,
HO HE 110 BCEM BOMPOCaM, a TOIBKO B Tpe/Ieiax OnpeaeieHHON QyHKITUH.

[TapamienbHbIe MTOJIHOMOYHMS — 3TO PA3HOBUIHOCTH AIMapaTHBIX MOJHOMOYHWN, OHM O3HAYAIOT MPAaBO

OTKJIOHATDH PEIICHUS JINHEMHOTO PYKOBOAUTEIIA.
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I_Iem, ACICTUPOBAHUSA MapaJlUICIIbHbIX MOJTHOMOYUIH — YPaBHOBCIIMBAHUEC BJIaCTU U HOHOJ’IHI/ITGJ'II)HBII\/'I

KOHTPOJIb MTPH MPUHITUHA Han0o0J1ee BaXKHBIX PEIICHUH.

D pexTrBHOE pacnpeeseHne MOJTHOMOYUN — 3a/1a4a BBICIIEr0 pyKOBOJICTBA OpraHU3alliy.

JlenerupoBaHnue MOJHOMOYMN M (HOpMUPOBAHUE B OpPraHU3alMM CKAISAPHON LIEMU CBSI3aHO C JBYMS
BOXHEUIIIMMU TPUHIMITAMHA YIPABJICHUS: SAMHOHAYAINEM U YIIPABIISIEMOCTEHIO.

[IpuHIMD eqMHOHAYa M O3HAYAET, YTO PAOOTHUK JOJDKEH MMETh TOJBKO OJHOI'O HEMOCPEACTBEHHOTO
PYKOBOJUTETS, TOMBKO OT HETO TOTy4aTh 33J]a91 U TIOJTHOMOYHS M TOJIBKO TIEpEel HUM OTBEYATh.

[TpuHIMN ~ yOpaBIsieMOCTH O3HAYAET, YTO PYKOBOAUTENb MOXET J(PQPEKTUBHO YIPaBIATH U
KOHTPOJIMPOBAaTh paboTy TOJNBKO OTrPaHWYCHHOTO0 4YHCIa MNOMUYMHEHHBIX. J[nsa moboro pykoBoguTeINs
CYILIECTBYET HEKOTOpas HOpMa YIpPaBISIEMOCTH —  ONPEAEICHHOE KOJIMYECTBO HEMNOCPEICTBEHHO
MMOMYMHEHHBIX €My pabOTHHKOB. UeM IMpe HOpMa YHPaBISEMOCTH, TEM KOPOYE CKAISIpHAs IEMb U TeM
MEHbIIIe YPOBEHb PYKOBOJCTBA. B 3TOM ciydae opraHu3aius UMEET IUIOCKYIO CTPYKTypy. M HaoOGopoT, uem
y)K€ HOpMa YIpaBIIEMOCTH (MEHBIIE TMOAYMHEHHBIX), TEM JUIMHHEEC CKaJsIpHAas IENb W, CIeJOBaTEIbHO,
OosbIe ypoBeHb pyKoBozcTBa [133].

Menemxep, OOHapyXHMB HENPABUJIBHOE HCIOJHEHUE IMOJYMHEHHBIM IOPYYEHHOW eMy paloThl, He
JIOJDKEH BMeEIIAaThCs B JIEJO Cpasy, OH JIOJDKEH chenaTh 3TO OO0AyMaHHO, YTOObI HE JUCKPEAUTHPOBATH
MOJYMHEHHOTO ¥ OJJHOBPEMEHHO — CaM METOJI IeIer UPOBAHHUSL.

[Ipouecc nenerupoBaHus NOTHOMOYUI COCTOMT B TOM, YTO MEHEDKEP CO3/IaeT JJIsl CBOMX IMOTYMHEHHBIX
YCJIOBHSI, TIO3BOJISIOIIME UM CAMOCTOSITEIILHO BBIOJIHATH T€ WK MHBIE TOPYUEHHSL.

[Tpu penerupoBaHUM OTBETCTBEHHOCTH HE YMEHBIIAETCS OTBETCTBEHHOCTh MEHEIKepa 3a pe3yibTaThl
BEITONTHEHUs Jien. [lepen pyKoOBOACTBOM BCE-TaKM OTBEYAE€T WMEHHO PYKOBOIWTENb, a HE MOJYMHEHHBIH,
JOITYCTUBIINM CPBIB.

JlenerupoBanue 4actu paboThl MPOCTO HEOOXOAUMO, HHAYE PYKOBOJIUTEND JIMOO TOHET B MeJIOoYax, 4To
rubenbHO I Jena, MO0 MPOCTO OTMaxHBaeTcs OT HUX, UYTO Takke ryourtensHo. Camoe IJIaBHOE U caMoe
TSOKEIIOE B pab0OTe PYKOBOAUTENSI — 3TO YMEHHE JyMaTh, @ OHO TPeOyeT CBOOOIHOTO OT MEJIoYei BPEMEHH.

Xopommii pyKOBOIUTENhL YMEET 3aCTaBUTh JPYTrUX BHIMONHATH BCIO PadOTy, OCTaBiss cebe JHIb
OCHOBHOE 00IIlee PYKOBOJCTBO M OOIIMK KOHTPOJb. [leno He B TOM, 4TOOBI PYKOBOIWTENL OBUI CHOCOOCH
BBITMOJHATH PabOTy MOJYUHEHHBIX, @ B TOM, YTOOBI Ka)KJOr0 M3 MOJYMHEHHBIX IMOCTAaBUTh HA MOA0OaroIiee
Mecto. [Ipr 3TOM pyKOBOIHUTENIO ClieAyeT 3HATh, YTO JIOJSM HPABHUTCS OLIYIIATh COOCTBEHHYIO 3HAYMMOCTb.
JlenerupoBaHue 3TOMY CliocoOCTBYeT. MakcuMalbHOE JIeNIeTUPOBAHKE TIOJIHOMOYHMI OCHOBAHO Ha yOEXKICHUH,
YTO JIeJI0 JIy4Ille BCEX 3HAET YEJIOBEK, KOTOPHIM UM HEMOCPEICTBEHHO 3aHUMAETCH.

OnHo #3 BaXHEUWIIMX JIOCTOMHCTB JICNIETMPOBAHUS 3aKIIFOYaeTcs B TOM, 4YTO OHO, MPEACTaBIIssA

IMOAYMHCHHBIM OMNPCACICHHYIO CAMOCTOATCIBHOCTE B pa60Te, Ja€T BO3MOXHOCTb BBIICHHUTB, €CTh JIM Y HHUX
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3aaTKH, HCO6XOI[I/IMI>IG I pYKOBO)ISIHIGfI pa6OTBI, H €CJIM OHU €CTh, TO ACJICTUPOBAHUC ITO3BOJIUT PAa3BUTh UX

[172, c. 14].

Cxema ACJICTUPOBAHUS BHCIIHC ITPOCTA:

OpranuzoBbIBaTh

Ho mnepenaua

Ilepenatn KonTponposats
4acTu CBOEH

p a 0 0 T BI
MOJYUHEHHOMY — JIeJI0 TOHKOe. JlenerupoBanne — 3TO BCErjla MOCTaHOBKA LIENH, IPEJOCTABICHUE CPEACTB U
OTBETCTBEHHOCTb 3a MOJTy4Y€HHE KaUeCTBEHHBIX PE3yJIbTaTOB.

Texuomorust  JlenerupoBaHusi  BKJIIOYAET  CIEAYyIOIEe:  BBIOOp  COTPYJIHUKA, HHCTPYKTaX,
CTUMYIIUPOBAHUE PAOOTHI, HAOMIONCHUE U TPEIYNPESKICHUE OMMOOK, MOMOIIh B CIy4ae HEOOXOAMMOCTH,
KOHTPOJIb, COBMECTHAsI OLIEHKA XO0J]a Peai3alliy LeJIU U MOJIyYeHHOro pe3ysbTara, noidydyeHre uH(popmanun
JUIs1 IOCTOSTHHOT'O COBEPLIEHCTBOBAHMSI pabouero npotecca.

D¢ pexTuBeH nmpueM «IOpyYeHHE C COBMECTHOHM paboroit». PykoBoauTens mopydaer MOJIYMHEHHOMY
KaKoe-TO JIeJI0, HO TPH 3TOM BBIIENISICT B CBOEM pacIopsiike paboThl BpeMs Al OOCYKACHUS Xo/a padoThI
MOJYUHEHHOI'0 U €€ UTOroB. BeTpeun mpoXosT MOCTOSHHO, PETYISPHO, C MHTEPBAJIOM, KOTOPBIA 3aBUCHUT OT
CJIOKHOCTH U TPYJOEMKOCTH JIENa.

Upe3BblualiHO JUCHMIUIMHUPYIOT U PYKOBOAMTENS W IOJYMHEHHOTO BpPEMEHHAs OIPENEIEHHOCTD
COBMECTHOI paboTHI M 3apaHee 3aJaHHbIC TPaHHIIbI IETIOBOI'O0 KOHTAKTA.

HyXHO ycBOMTB, 4TO JeNlerupoBaHME 4YacTH OOA3aHHOCTEH — 3TO HE CO3AaHuE I MOJYMHEHHBIX
JIOTIOTHUTEIIFHBIX TPYAHOCTEH, a 3a00Ta 00 UX mpodeccuoHabHOM pocte [229].

HexoTopblie MeHeKephbl He XOTAT pacCTaThCsl C YacThIO CBOeH paboThI. J{JIst 3TOro ecTh psili MPHUYKH:

1. Onacenue, 4TO MOXYMHEHHBIE HEOCTATOYHO XOPOILIO BBITOIHAT MOPYYEHUE (AETal0T OMUOKH).

. HenoBepue 1o 0THOIIEHHUIO K KOMIIETEHTHOCTU MOAYMHEHHBIX.
. OnaceHue TOro, 4To MOJAYMHEHHbBIE CIUIIKOM OBICTPO IPUOOPETAIOT BHICOKYIO KOMIIETEHIIMIO.
. OnaceHue oTepH CBOETO 3HAUEHUS U COITYTCTBYIOIMX €My OJar.

. Onacenue notepu COOCTBEHHOI'0 aBTOPUTETA UIIM CTATyCA.

2
3
4
5
6. OnaceHue TOro, 4YTo pyKOBOJUTENb caM MOTEPSET KOHTPOJIb 33 JAHHBIM BOIIPOCOM.
7. Ctpax mepen pucKoMm.

8. Hexxenanue otnaBath paboTy, KOTOPO PyKOBOIUTENH CaM XOPOIIIO BJIAJIEET.

9. Heymenune KOHCYJIbTUPOBATH NOJYMHEHHBIX U YIIPABIISTH UMH.

10. Hemoctatok BpeMeHM /1J1s1 KOHCYJIbTUPOBAHUS UMY MOJYMHEHHBIX [121, 174, 229].

Ho pa3 yxx MeHemxkep pemmics, BbIOpan MOAXOIAIINE U JSIETHPOBAaHUS 33a/1aul U KaHJIUaTa, TO OH
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JOJDKEH:

* paccka3aTh NOJYUHEHHOMY, YTO OH OT HEr'O JK/ET, T.€. ICHO, HEJIBYCMBICIIEHHO U3JIOKUTh 3a/1a4y;

* 1aTh €MY IIpaBa U BO3MOXHOCTb JI€MCTBOBATh, HE MEIIasl IIPU ITOM;

* CKa3aTh, KaK UAYT ero Jena (MOAYMHEHHBIH 10JDKEH 3HATh, MPUOIMKACTCS JIM OH K LIEJIM WM HeT, Ha
MIPABUJIBHOM JI1 ITyTH);

* [I0MOYb, €CJIM IOJUMHEHHBIM B 3TOM HYXJIaeTcsd (€CaM HE HYKIAeTCsl, TO HE HY)KHO €ro OIEKarth,
KOHTPOJIMPOBATB);

* BO3HArpaX/1aTh MOJYMHEHHOTO.

[lopyunts — He 3HAYUT camoycTpaHUTbCA. O pEryJspHBIX KOHCYJbTALIMSX MOXKHO JOTOBOPHUTHCS C
HCIIOJIHUTENEM YK€ IIPU BblIaue eMy 3aJIaHusl.

Uro xe Kacaercss KOHTPOJIs — KOHTPOJIMPYMTE JMILb [IO3TAIIHO U IIPUTOM KpailHe TakTU4HO. Jlaiite
YeJI0BEeKY BO3MOXHOCTh CAMOCTOSITEIbHO NMPUHUMATH PEIICHHMs] M TOJNy4yaTh 3alVlaHMPOBAHHBIA pe3yJbTar.
[Topyuyenue — 3To He 3a/1aHK€ JIs1 BBITOTHEHUSL, 3TO — LIEJTb ISl JOCTHKEHUSI.

I'maBHast 3amavya pykoBoauTenss — obecrneduTh 3PQPEeKTHBHYIO padOTy MOAYMHEHHOTO KOJUIEKTHBA.
OnHO M3 OCHOBHBIX YCIOBHH ycmexa B €ro paboTe — yMeNo pachpeneluTh padoTy, OCYIIECTBIIiS olliee
PYKOBOJICTBO, KOOPZMHALIUIO U KOHTPOJIb pabOThI, CO3/1aTh YCIOBUS [UIsl YCIEIIHONW paOOThI TOJYNHEHHBIX.

PykoBoautens B TeueHue paboyero IHS BBINOJIHSAET OOJbLION 00bEM paboOThl, TaK KAaK Ha HEro
BO3JIOKEHO MHOKECTBO PAa3JIMUHBIX O0s3aHHOCTe. B 00s3aHHOCTHM pPyKOBOOUTENS BXOAWUT HE OJHA, a
HECKOJIbKO (yHKIMH. IMEHHO 10 3TOW MpUYMHE JUIA PYKOBOJHUTEINS, KaK HU JJIsl KOTO APYTOro, OCTPO CTOMT
npo0sieMa Hay4yHOH OpraHu3aluu Tpyaa.

Korna tpyn pykoBoauTesnsi He OpraHM30BaH, OH HE CIIPABIIAETCS C BBHIIIOJIHEHHUEM CBOMX OOS3aHHOCTEH.
PykoBonuTens He B COCTOSHUM KOHTPOJIMPOBATh XOJ BCEX JEJ, BBIIOJHEHHE KOTOPBIX Ha HErO BO3JIOXKEHO.
PykxoBoauTens Meyercss OT OAHOIO Jena K ApYyroMy, HE yCIeBasl yAEIUTh JOCTATOYHO BPEMEHM AJIS IPUHSITHS
KBaJIM(ULMPOBAaHHOr O petieHnsi. OH HaYMHAET OHO JIeNI0 U, HE 3aKOHYUB, OpOCAET ero, XBaTaercs 3a JIpyroe.
Bcee ato mpoucxoaut B cneuike, Bronbixax.4 OIHUM cIOBOM, pa0oTa Takoro pPyKOBOJAMTENS CTAHOBHUTCS
Hea(hheKTUBHOIA.

OTnMUUTENbHOW OCOOEHHOCTBIO SIBJIACTCS TO, YTO KAayecTBO pabOThl PyKOBOIUTENS CKa3bIBACTCS Ha
JIeATeNbHOCTH BCEH OpraHu3alMy. Y HEOpPraHM30BAaHHOI'O PYKOBOJMTENS M IOJYMHEHHBIE, KaK IPaBHJIO,
TaKe HE OPraHU30BaHbI.

Hus sddextnBHOM pabOTHl OpraHW3alliid Ba)KHO YETKO W SICHO OINPENeNuTh (YHKIIHMOHATBHEIC
00513aHHOCTH U MTOJTHOMOYHSI TIEPCOHAIA, a TAK)KE UX B3aMMOOTHOILICHHUS B IpoIiecce pabOThI.

Kaxplif COTpYAHUK OpraHU3aluy JODKEH TOHUMAaTh, YTO OKUAAETCA OT HEro, KAKUMHU MOJTHOMOYHUSIMU

OH O6J'IaI[aCT, KaKMMH JOJIDKHBI OBITH €r0 B3aUMOOTHOIIICHUS C APYTUMH CIIyKalllUMHU.
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Moxuo BBIICIIUTE TPU OCHOBHBIX ME€TOAA, OIMPCACIIAIOIINX 00s13aHHOCTH U IIOJIHOMOYHS, a TAKXKE HUX

JIETIETUPOBAHKE B MPEIEIax OpraHU3aluu.

DTO IOCTUTAETCSI C TOMOIIbIO TPUMEHEHUS:

* OpraHU3aIMOHHO-(QYHKIIMOHATBHOM CXEMBI yIIPaBJIEHUs OpraHU3aluel;

* PEKOMEHJALIMI IO OPraHU3AIMOHHOMY ITOCTPOEHUIO MPEIIPUATHS;

* IOJDKHOCTHBIX MHCTPYKIUU.

OpranuzaninoHHO-QYHKIIMOHALHBIE CXEMbI yIpaBieHus. [Ipu MOCTpOEHHWH TaKUX CXeM HEOOXOIMMO
YUUTBIBATh CIIEAYIOIIEe: CXeMa JaeT JMIIb OO0IIMe KOHTYPBl CTPYKTYpPbl OpraHU3alMH, COJCPKUT
MUHHMAJIbHOE KOJMYECTBO B3aMMOCBSI3€H (HE CYIIECTBYET CTaHAAPTHBIX IOCTPOCHHI OpraHu3alliOHHOM
CTPYKTYPBI, KaKasi prpMa HMEET CBOM OCOOCHHOCTH ).

CxeMa MODKHA OTpaXkaTh PeajibHYIO CTPYKTYpy (UPMBI U HE SBISTHCS CBOETO POAA TEOPETUUECKOM
Mozenbio. Ecnu oprann3annoHHO-(QYHKIIMOHATBHYIO CXeMYy HPEANPUSTHS TPYJHO COCTaBUThH, TO MPHUYKHA
ATOr0 MOXKET 3aKJII0YaThCS B TOM, YTO caMa OopraHu3anus aedekTHa, T.e. C TCYCHHEM BPEMEHHU €€ CTPYKTypa
crana Hed(PEKTUBHOM, TPOMO3IKOM, a JIMHUU B3aMMOOTHOIIIEHUN — HCKa)KEHHBIMHU.

Ha noaroroButensHOM 3Tare MOCTPOSHHSI CXEMbI OPraHU3AIMH MTOCTICTHSS TOJDKHA OBITh MOIBEPTHYTA
TIIATETFHOMY aHanu3y. Takoe HCcleoBaHHE caMO MO ceOe MpUHEceT OOMBIIYI0 MOJb3Yy, MOCKOIbKY OHO
MOXXET OOHAPYKUTH CIIA0bIe «MECTa, HEIOCTATOYHO YIIPABJISIEMBIE 3BEHbS ITPOM3BOICTBEHHOTO MPOIIeCCa.

Kak wucTroyHmk momydeHuss WHPOpPMALMU, NaHHAs CXeMa MOXET OBITh HCIOIb30BaHA B paMKax
O3HAKOMJICHHSI C JIEATEIbHOCTBI0 M CTPYKTYpOH YIpaBIEHUs NPEANPUATHEM, a TAKKE IONOJHUTEIBHOTO
HarJsIIHOrO MaTepuaja Mpyu U3YYeHHH JTOJDKHOCTHBIX MHCTPYKIMH. Er0 MOXHO BOCHOJIB30BaThCS B KAUECTBE
OCHOBBI JIJIs1 BO3MOXKHOM pEOpPraHu3alliuy Wi MOIU(DUKAIINN CTPYKTYPhl OPraHU3aIIUH.

CxeMa WCHONB3YyeTCS W KaK CIPABOYHBIA Marepuaj, MO3BOJSIIOMUN pabOTHUKAM OpraHHU3aIiu
CBOEBPEMEHHO O3HAKOMHTBCS C IMPOUCHICIIIMMHU B paMKaxX OpraHu3aiuu u3MeHeHusMu. K HemocraTkam
WCIOJIb30BAHMS OPraHU3AIMOHHO-(DYHKIIMOHATBHBIX CXEM OTHOCST, BO-TIEPBBIX, CTATUYHOCTh. HecMoTps Ha
TO, UYTO OCHOBHAs CTPYKTypa OpraHu3alMy OCTAETCSl HEM3MEHHOM B T€UEHUE JITTMTEIbHOIO BPEMEHH, B PaMKax
9TON CTPYKTYphl BO3HUKAEeT MHOIO W3MEHEHWH, YTO, €CTECTBEHHO, TpeOyeT BHECEHHS COOTBETCTBYIOIIUX
JIOTIOJTHEHH.

Bo-BTOpBIX, B CXEME HENb3s OTPA3UTh CYIIECTBYIOIIHE HeOopMalbHbIE B3AUMOOTHOIICHUSI.

Hepenko BO3HHUKAIOT TPYJHOCTH B NPEICTABICHUM O TaK HAa3bIBAEMbBIX «YPOBHAX 3HAYUMOCTH.
HenpaBunbHoe BrieyaTieHue MOKET BOSHUKHYTh B PE3YJITATE YTEHUS CXEMBI, T/I€ HA OHOW TOPU30HTAJIbHON
JIMHWH TTOKa3aHbI HECKOJIHbKO MEHEKEPOB, UTO SKOOKI IO/Ipa3yMeBaeT X OJIMHAKOBBINA CTaTyC.

Pexomenanuu no opraHu3alliOHHOMY TOCTpoeHUIo npeanpusTus. [1oqo6HbIH BU TOKYMEHTOB 4acTo

HAa3bIBAIOT CIIPABOYHUKAMU HJIM WHCTPYKIHUAMMH. Onu CocCpKaT MEPCUCHDb I[OJ'DKHOCTGIZ C HUX HOI[pO6HI)IM
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OIITMCaHUEM.

JIOJDKHOCTHBIE MHCTPYKIMH. B HUX ompenensiorcs 00beM MOJTHOMOYUI W MEphl OTBETCTBEHHOCTHU I10
KaX/I0M JODKHOCTH. 37eCh e COACP)KUTCS OMMCAHUE BBIMOMHAEMBIX (QYHKIHUH. B naHHOM m0KymeHTe
JOJDKHBI OTpa)kaTbCs TaKME€ MOMEHTHI, KakK: Ha3BaHHE JODKHOCTU U OT/AEeNa, B KOTOPOM HMMEETCs JaHHas
JIOJDKHOCTB; OIMCAHWE BBIMTOJMHIEMBIX (YHKIHI; 00S3aHHOCTH W TpaBa; NMPHHIMIIEI B3aWMOOTHOIICHUH C
PYKOBOJICTBOM, KOJUIETaMH U TIOAYNHEHHBIMU.

Coneprkanue JODKHOCTHBIX 0053aHHOCTEH 3aBHCUT OT TOJIOKEHHBIX B UX OCHOBY psJia MPU3HAKOB.

Bo-niepBbIX, 10 NpuHIUITY JAeJICHUs Ha PaBHbIE [0 pa3Mepy TPYIIIIbI.

Bo-BTOphIX, 10 (pyHKIMOHATFHOMY MpU3HAKY. DTO HamMOOJEe PacIpOCTPaHEHHBIH CIOCOO0 CO3IaHMS
OT/ICJIOB IO TPOM3BOJCTBY, MApPKETUHTY, KajapaM, (PMHAHCOBBIM BompocaM M T.J. VX 4YHMCIO 3aBHCUT OT
norpedHOCTeN caMoi OpraHU3aIIH.

B-tperbux, mo TepputopranbHOMY MPHU3HAKY. ITOT COCO0 Hanbosee paclpoCcTpaHeH B CIydasix, Korjaa
MPEANIPUITHE OCYIIECTBISIET CBOIO JIEATENHHOCTh Ha YAAJICHHBIX PYT OT APYTa TEPPUTOPHSIX.

B-4erBepThIX, I1a OCHOBE BU/IA BBIITYCKAEMOM IIPOLYKLIHH.

B-n1hIX, HA OCHOBE MHTEpECcOB MOTpeduTeNeH. DT0 0COOEHHO XapaKTepHO ISl CIy>KOBI cepBHUCa.

JlenerupoBaHre MOJTHOMOYHMI CO37aeT yCIOBUS AJIST BHIPAOOTKH M MPUHSATHS JYYIIUX YIPaBICHYECKHX
pemeHuit U 6onee >pdexTuBHON MX peanmuzanmu [121, c. 27]. D10 mocturaercs 3a cyeT MOATOTOBKH H
NPUHATHS HEKOTOPBIX pEIIeHHH Ha Oojiee HM3KUX YPOBHSIX YIPABICHUECKOH HEpapXuu, T.e., APYyTUMH
CIIOBaMH, TaM, TJ€ KOHILEHTPHPYETCS MOJABJIAIONIAas YacTh HEOOXOAMMOW sl 3TOro WHGOpMAaIuH,
COCPEIOTOUEHBI ONBIT U YMEHHE CIEIHAIMCTOB-NPO(ECCHOHAOB, TJe JIy4llle, YeM B JIOOM APyroM MecTe,
M3BECTHO COCTOSTHHE JIENT, & PEIICHUE MOXKET OBITh ITOATOTOBJICHO U MPHHATO B OTHOCHUTEIHHO KOPOTKHIA CPOK.
[Ipu monroTtoBke pemieHUs Ha Oojiee BBHICOKMX YPOBHSX YIPABICHHUS TPYIHO YYECTh BCE OOCTOSATEIbCTBA,
BIIMSIIOIME HA €r0 KaueCTBO U YCIOBUS BBIMOIHEHUS. DPPEKTHBHOCTD e peatn3aluy PelieHUH MOBBIIACTCS
MOTOMY, YTO BBINOJHSIOT UX PaOOTHUKU, HECYIHE MEPCOHANbHYI0 OTBETCTBEHHOCTH 3a JIAaHHBIM y4acTOK

paboThL.

10.2. OcHOBHBIE LEJIM U CUTYAMH JeJ1eTHPOBAHMS
[Tepen mr0OBIM PYKOBOJIUTENIEM B IPOIECCE JIEIECTHPOBAHKS BO3HHMKAET BOMPOC: YTO MOXKHO TOPYYHThH
CBOGMy HOI[‘II/IHGHHOMy, a 4T1o J'Iy‘IIH@ BBIITOJIHUTH CaMOMy? HOC)TOMy cnenyeT YCTKO HpC}lCTaBJIﬂTI) TS
CHUTYyaIlNH, KOT/Ia JeNerMpOBaHue IeNIecO00pa3Ho Wi Jaxke Heobxoaumo. [lepeuncium Hambonee odmue u3
HHX.
[TepBoe — Kor1a TOTYMHEHHBIN MOXKET BBITTOJIHUT JAHHYIO pabOoTYy JIy4Ille PYKOBOIUTEIS.

Bropoe — Oosnblias 3arpy’>kKeHHOCTb HE II03BOJISIET PYKOBOAUTEIIO CaMOMY 3aHAThCS JaHHOU
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po0JIeMOii, MOATOMY OTKa3 OT JEJIETMPOBAHUS BEIET K TEperpy3ke pPyKOBOIUTEINSA, 3aMEJICHUIO IpoIecca

MIPUHATHS PEIICHHI, B KOHEUHOM CUeTe, K pa3iaay B CUCTEME YIIPaBIICHUS.

Tperbe — nCHONB30BaHKE JIEIETUPOBAHUS TTOJTHOMOYHM B KauecTBE MeToa 00YUEHUs MEePCIEKTUBHBIX
COTPYJIHUKOB 17151 pOpMUpPOBAHUS U3 HUX KaJPOBOTO pe3epBa.

YerBeproe — TOJIyYEHHE BO3MOXKHOCTH Ui PYKOBOAMTENS BBICBOOOIUTH BpeMsl ISl PEIICHHS
MIEPBOCTENICHHBIX U MEPCHEKTUBHBIX 33a]a4, OTCYTCTBUE JEIECTMPOBAHUS COKPAIIAET BPeMs, HEOOXOAUMOE st
OCYIIIECTBJIEHUS] HEKOTOPBIX MEHEKEPCKUX (DYHKIIUH.

[TsaTO6 — HCMONB30BaHUE JIENIETUPOBAHMS B KQUECTBE CBOCOOPA3HOT0 METOJa M3yUYEHHS KOJUIEKTHBA U
JIETIOBBIX KauecTB MOJYMHEHHBIX. [lopydast CBOMM MOTYMHEHHBIM T€ WM WHBIE 33/1a4H, PYKOBOAUTENb JIACT
UM BO3MOXKHOCTb IPOSIBUTH CBOU CIIOCOOHOCTH.

[lectoe — pyKOBOAMTENIb JODKEH TIOKHHYTh CBOM KaOMHET Ha MPONODKUTEIBHOE BpeMs
(KOMaHAMPOBKA, OTITYCK).

B m00BIX 13 IEpeYNCICHHBIX CITy9aeB JAeJIerHPOBAHUE JOIDKHO OCYIIECTBISITECS C YIETOM OCOOCHHOCTEH
KOHKPETHOT'O CITy4asl.

YrtoOb! ocymecTBUTh 3(h(heKTUBHOE AeTerupOBaHUE PAOOTHI, HYXKHO:

* OTIPEIENIATH OTBETCTBEHHOCTDh U MOJTHOMOYHS 32 KaXK/IbIid BUJT I€ATETLHOCTH;

* u30eraTb NOAPOOHOTO WHCTPYKTUPOBAHMS,

* HE JIeJaTh BHIBOJIOB 32 MOAYMHECHHBIX;

* 100YXJ1aTh OJUNHEHHBIX K UHUIIUATHUBE;

* CMOTpETh CIIOKOITHO Ha HEKOTOpbIE OIIMOKK U cOOH B paboTe MOJUMHEHHBIX;

* 010MpaTh cebe KOHKPETHYIO padOTy, KOTOPYIO MOXHO OCYIIECTBIISATH KAUECTBEHHO.

JlenerupoBaHue MOJTHOMOYUN HEOOXOAUMO /ISl PyKOBOAMTENS, TaK KaK OH HE MMEET BO3MOXHOCTH CaM
pa3buparbCs CO BCeMH IMpoOJeMaMH, TIO3TOMY Ba)KHO JICJIETUPOBATh IOJTHOMOYHMS KOMIETEHTHOMY
CHELHAIICTy, KOTOPbIi Oyner codupaTh MHGOPMAIMIO JIsl IPUHSATUS PEIICHHs, pacCMaTpUBaTh MPoOIeMy.
Ecnu Her nenermpoBaHUs MOJHOMOYHIA, TO PYKOBOAWTENh HE YCIIEBAaeT BCE CIENaTh, YTO OOYCIOBIMBACT
MPUHATHE UM CTEPEOTHITHBIX MM JJa)Ke OMMOOYHBIX perieHuil. ManosppekTHBHO HEMoJHOe JeJeripOBaHue
MOJTHOMOYMH, KOTJa CTaBUTCS MpoOiema, IOpydyaeTcst OTBETCTBEHHOCTh 3a Hee, HO HE JaHbl IpaBa,
BO3MOKHOCTH 14 ee petieHus [ 186, c. 91].

[lepeuncniM OCHOBHBIE TIpaBWJIA, KOTOpbIE TOMOTYT S((GEKTHBHOMY WCIIOJHEHUIO IOPYYCHUI
PYKOBOJIUTEIISL:

1. JIro6oe mopy4eHue J0JKHO OBITh 00BEKTUBHO HEOOXOAMMBIM.

2. He cnenyer naBaTh MOpy4YeHHs], €CIIM HET YBEPEHHOCTH, YTO OHO PEAIbHO U €r0 MOKHO BBITIOJIHUTS.

3. Ilepen TemM Kak JaTh CEpPbE3HOE IOPYYCHHE, O0S3aTEIbHO TOTOBOPHUTE, ITOCOBETYHTECh C
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IIOOYNHCHHBIM.

4. O6GecrieubTe MOAYMHEHHOMY YCIIOBUS, HEOOXOAMMBIE [T BHIMTOJHEHUS paOOTHI.

5. JlaBast mopy4eHue, yYuThIBaiiTe MHIUBUAYaIbHbIE OCOOEHHOCTH TTOAYUHEHHOTO.

6. [Topy4yeHns JOIKHBI BOCIIUTHIBATH U Pa3BUBATh Y MOAYNHEHHBIX CAMOCTOSATEIBHOCTh U MHUIUATHUBY.

7. Ilopydenus jiyuiue gath B (hopMe MpochbObl, a HE IPUKa3a.

8. [TopydeHus oTaBaiiTe ClIOKOMHBIM, J0OPOXKETAaTETbHBIM, TBEPIBIM H YBEPEHHBIM TOHOM.

9. ITpu m00BIX 0OCTOATENHCTBAX MOMHUTE O HEOOXOAMMOCTH BEKIMBOCTH, KYJIBTYPBI CBOETO ITOBEICHUS
U 0 YyBCTBE COOCTBEHHOI'O JJOCTOMHCTBA MOJJYNHEHHOT 0.

10. bonbiue yuure, yem npuxaspiBaiite. Haiinure Bpems 11 00yueHUs TOAYUHEHHOTO.

11. 3aumnHTepecyiiTe NOAYMHEHHOrO OOIIECTBEHHOM 3HAYUMOCTBIO 3aJaHMsl, HEMOCPEACTBEHHOM
MIPaAKTUYECKOU ITOJIb30M I KOJUIEKTUBA U JINYHO JUIS HETO.

12. Be3bIBaiiTe COCTA3aTENBHOCTD, JKENAHUE OTIMYUTHCS, MPOSIBUTH CBOM CIIOCOOHOCTH, MOJYEPKHUTE
0CO0YI0 POJIb UCTIOIHUTENIS, BAXKHOCTD €T0 YCUIIUH.

13. He naBaiiTe HCIIOHUTENIO OJJHOBPEMEHHO HECKOJIBKO MOPYUYEHUH.

14. Y6enurech, 4TO MOAYMHEHHBINA OTYETIMBO MPECTABIACT ceOe CyTh OPYUCHHSI U CBOH 33aUH.

15. Ykaxxute TOUHBIM CpOK 3aBepiIeHUs paOoThl M (HopMy ee MPeACTaBICHHUS.

16. He konedmsich, TpeOyiTe OT MOJYMHEHHOTO BHIITOJHEHUSI TIOPYUEHHON eMy padoThI.

17. He nomyckaiite, 4ToObI MOJYMHEHHBIH MEPEKIabIBaI CBOE 3aJaHHE Ha Bac.

18. He nonyckaiiTe HecCaHKIIMOHUPOBAHHBIX 3aJaHUN.

19. Hapnenss NMOAYMHEHHOrO OTBETCTBEHHOCTBHIO 3a BBIIOJHEHHE IOPYYEHUs, MTOMHMTE, 4YTO Balla
JMYHas OTBETCTBEHHOCTb KaK PYKOBOJUTENS HE YMEHBIIIAETCA.

OtMetuM, uTO 3(P(HEeKTUBHOCTH NENETUPOBAHMS CHIDKACTCS M3-32 JOCTATOYHO THIMYHBIX OLIMOOK
pykoBoauTeneil. Haubosnee xapakTepHble U3 HUX 3aKII0YAIOTCS B CICAYIOIIEM:

* IUI0X0€ 0OBACHEHUE ITOPYUEHUS;

* HEyMEHHE MTPOBEPUTH BBIITOJHEHUE PAOOTHL;

* 00sI3Hb PYKOBOJUTENCH YPOHUTH CBOW aBTOPUTET;

* HEI0BEpUE K UCIIOTHEHUIO IOPYYEHUS;

* BOPWIMBOCTb PyKOBOJIUTEIIS;

* YMaJICHUE POJIU MOAYNHEHHOTO.

Ot TOro, KaK NOJYMHEHHBIN YCBOMJI MTOPYYEHHE, BO MHOTOM 3aBHCUT YCIIEX €TO BBIIOJHEHMS. YcHex
OIpENENAeTCs TaKKE TEM, YUUTBHIBAET JIM PYKOBOAUTENL ICUXOJIOTMUYECKHH aCHEKT Mepefadyu MOJTHOMOUYUH.
Hanpumep, ncuxonoru CYUTAaroT, YTO JIyUIlle CIIPOCUTh: «/]0cTaTouHO 1M SICHO 51 BaM 00BsICHUN?», uyeM: «Bce

JI BBI TOHSTH 7.
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Jlyuamie Bcero Oyaer, eciy pyKOBOJIUTENb CaM JIMYHO YOETUTCS B XOPOIIEM HCIIOTHEHHH MOPYYCHHS.

Taxas popma o6paTHOIl cBs3u Hanbomnee 3(hpeKTUBHA.

Ecnu Ha pa®oTHMKa BO3/IAraroTcsi Kakas-To 3ajaya M OTBETCTBEHHOCTh 32 €€ BBINOJHEHHE, CIIeTyeT
BCEMEPHO MOAIEPKaTh aBTOPUTET ITOTO paOOTHHKA, TOTYEPKUBATH €TI0 POJIb.

JlomycTuM, BBl BO3JIOKHJIM Ha CBOETO IOAYMHEHHOIO OTBETCTBEHHOCTh 32 OOYYEHHE MOJIOIOTO
nornojHeHus. [y 3Toro Bl MPEOCTaBUIM €My M ONpesefieHHbIe paBa. HekoTtopoe Bpemst CIycTs, MpoXoas
MHUMO, Bbl HEBOJILHO CTAHOBUTECH CBHJIETEIEM TOT'0, KAaK OH 3aHUMAETCsl C HOBUYKOM, U OOHApy>KUBaeTe, 4TO
JIeTaeT OH TO COBEPLICHHO HEMPaBWIbHO. Kak MoCTynuTh B TaKOM citydae?

Her Hudero xyxe, 4eM HEMEJICHHO IONPABUTh €r0, TaK KaK IPH 3TOM MOXXHO COBEPIIHTH Cpa3y JBE
IpyOBIX OIIMOKH.

Bo-niepBbIX, Mo10pBeTE aBTOPUTET COTPYAHUKA B IJ1a3aX HOBHUYKA U IPHHU3HTE €0 BJIACTh, IIPaBa.

Bo-BTOpBIX, OH CaM TNpHUIET K BBIBOAY, YTO JEIETHPOBAHHBIC €My INpaBa — (UKW, a BCE BallH
pa3roBopsl 00 3TOM — IIYCTO 3BYK.

[TosToMy, uTO OBI HM TBOPWJIOCH Y Bac B Jylle, Jy4llle MMOKa MOJYa MPOWTH MHMO, @ CBOM 3aMEYaHHS
pabOTHHUKY BBICKA3aTh IMOTOM, B JITYHOM pas3roBope. [Ipu 3ToM sryuriie mocTpouTh pa3roBOp TaKUM 00pas3oMm,
YTO B CIyYMBIIEMCS BHHOBATHI BBL: HE CyMENIU KakK CJIEAyeT OOBSICHHUTH CyTh MOPYYEHHS, YTO M BBI3BAJIO
OIIMOKY B JISHCTBUSX BAILIETO COTPYAHUKA.

Torna ero sierdye 6yzneT yoeauTb HE TOIBKO B TOM, YTO OH IPOCTO HE IO KOHIIA MOHSI 3a/1a4y, HO U B TOM,
YTO PYKOBOAUTEND MO-TIPEKHEMY CUMTAET €r0 XOPOIIMM PabOTHHUKOM M HHCKOJIBKO HE COXKAJICET O TOM, YTO

MOPYYHII EMY 3TO.

10.3. [IpeumyniecTBa U HEOCTATKH /1eJ1eTHPOBAHNS

HCHCFHPOBaHI/IC HOJIHOMOYHUH 06CCHCLII/IB3.CT BO3MOKHOCTb NPUHATUA HAWITYUIIUX peIHCHI/Iﬁ n Co3aacT
COOTBETCTBYIOIIIUE YCIOBHUS JJISI MX YCIHCHNIHOW peanu3alliy, TaK Kak Ha 0ojee HU3KUX YPOBHSIX CHCTEMBI
yIpaBJ€HUs KOHLIEHTPUPYIOTCS OCHOBHas HH(OpMalus, ONbIT M YMEHHUE CIEHUAIMCTOB M JIy4lle
YUYUTBIBAKOTCSA O6CTO$ITCJH:CTBa, BJIIMAIOIIINEC HA KAYCCTBO BBIIIOJIHCHUA peIHeHHfI. I[eHeI‘I/IpOBaHI/Ie MOJIHOMOYUH
CHOCO6CTByCT MOBBIIICHUIO OTBETCTBEHHOCTH MCIOJHUTEIIEH 3a MOPYUCHHOC UM ACJI0, TYYHICMY ITPOABIICHUIO
WX CIIOCOOHOCTEW M MHUIIMATHBBI, OHO YUUT JIFOCH PYKOBOJICTBOBATHCS MPEXK/IE BCETO IENMSIMH KOJUICKTHBA, a
HEC TOJILKO CBOMMH NOJDKHOCTHBIMU M JINYHBIMH MHTCPECAMMU.

OI[HO U3 BaXHCUIIHNX AOCTOMHCTB JOCJICTUPOBAHUA 3aKIOYaCTCd B TOM, YTO OHO, HNPCAOCTABJIISAA
NOAYUHCHHBIM ONPCACICHHYIO CaMOCTOATCIIBHOCTH B pa60Te, AacT BO3MOXKXHOCTb BBIAICHHUTL, CCTh JIM Y HHUX
3aJaTKH, HEOOXOIUMBIE JUIsl PYKOBOISIIHIA PaOOTHI, @ €CITH OHH €CTh, TO JISISTUPOBAHNE TTO3BOJIMT X Pa3BUTh.

Ha mpaktruke HacTosmuM JOEIErMpOBAHUEM €IIE MOJB3YIOTCA peAaKo. Eciy BBICHIMN PYKOBOIUTENb
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O3BOJIIET ce0€ OTMEHATH PCIICHUS MOAYNHCHHBIX EMY pyI(OBOI[HTGJ'IGfI, 3HAYUT, 34C€Ch HCT ACJICTUPOBAHUA. A

€CTIM HET PeaJIbHOrO JINIerMpOBaHMsI, OIOPOKPAT PYKOBOACTBYETCS TAKHM MPABUJIIOM: HUKOTJA HE MPUHUMAM
HUKAKUX PEIICHUH, TepeBaid WX Ha Ha4YalbCTBO. OJTO HECOBMECTUMO C HAy4YHBIM yIpaBJieHUEM, HOO
MPUBOJUT K HECBOEBPEMEHHOMY TMPHHATHIO pelIeHui. ['pomr I1ieHa perieHuio, KOTOpOe BBIHOCHTCS
HECBOEBPEMEHHO.

Omnpenensss MPeUMYIIECTBA «IEIETUPYIOIET0» CTHIIS, PYKOBOIUTEIb MODKEH MPOAYyMaTh LEJbIA psin
aCIIEKTOB:

1. IToBbIcHUTCS M Ka4eCTBO PaOOTHI B CBSI3U C PA3BUTHEM UyBCTBA OTBETCTBEHHOCTH Y MOAUYNHEHHBIX?

2. He yxyamarcst 1 BO3MOXXHOCTH CIICTUTH 32 XOJIOM BBINOJHEHHS paboT W3-3a TOrO, YTO eIle
HECKOJIHKO Y€JIOBEK MOJKIF0YATCS K BBIMTOJHEHHUIO T€X I UHBIX YIIPABICHYECKUX TOPYUICHUH?

3. [To3BONWT U AETIETUPOBAHUE BBISIBUTH TIEPCIIEKTUBHBIX OPraHU3aTOPOB?

4. CMOXeT 1 JAeJerupoBaHNe COOOIIUTh MOOYAUTENFHBIA MOTHB K CAMOCOBEPILICHCTBOBAHUIO TEM HITH
WHBIM ITOTYUHEHHBIM?

K ocHOBHBIM IIpenMyLIeCTBaM JI€IErMPOBAHMS MOKHO OTHECTH ciienyronue [68, c. 122]:

* TIOMOTaeT PYKOBOJUTEIIO pa3rpy3UThCcs M BBICBOOOJUTH BpeMs MJIi BAXKHBIX YIPABICHUYCCKUX
(hyHKIIUIT;

* CIIOCOOCTBYET MCIOIB30BAHUIO MPOGECCHOHATBPHBIX 3HAHUI U OMBITA BAIIUX COTPYAHUKOB;

* CTUMYJHpPYET PACKpBITHE CIIOCOOHOCTEH, WHUIIMATUBBI, CAMOCTOSTEIPHOCTH U KOMIIETEHTHOCTH
MOTYMHEHHBIX;

* 4acTO MO3UTUBHO BO3ACHCTBYET Ha MOTUBALIMIO TPY/la COTPYTHUKOB, Ha yIOBIETBOPEHHOCTH paboTOif;

* QoJbIIIast 9acTh PabOTHI JIFOOOTO MEHEKEpa T0JDKHA OBITH HAIIPaBJICHA HAa TUIAHUPOBAHWE OYIyIIETro, a
HE Ha OpraHu3alfio HACTOSILETO;

* s OpraHu3allid Topa3fo peHTalOelbHee W JICIIEBIIE, €CIM MeHekep Oyner mopydarb paboty
YeJIoBEKy ¢ Oosiee HU3KOoM 3apaboTHOM muiatoii [ 144, c. 52].

Henocratku mpakTHKY IeNETUPOBAHUS MOYKHO CBECTH K CIICTYFOIIIIM:

* CYIIECTBYET BO3MOKHOCTD, YTO BaIll TOJYMHEHHBIN, 00J1a]1as1 MEHBIIINM OIBITOM HII 3HAHUSMHU, MOXKET
MOWTH TIO TYTH, B OECIEPCHEKTHBHOCTH KOTOPOTO BBl yXe YOEAMIHMCh paHee. DTO MOXET IMPUBECTH K
W3IUIIHEN TpaTe BPEMEHHBIX U MaTepUAbHBIX PECYPCOB;

* BBIUTPHIII BO BPEMEHH, MTOJYYCHHBI PYKOBOAUTEINIEM IIPH JICIETUPOBAHUH, MOKET OBITh MEPEUEPKHYT
MIPOUTPBIIIIEM U3-32 HEMIPABUIIBHO MPUHATOTO PEILICHHS,

* CIUTbHA OPUEHTAIIUS HA 3a/1a4H, a HE Ha COTPYTHUKOB;

* HEMpaBUJILHOE MOBEJEHHE COTPYTHUKOB, ACUCTBYIOIIUX MO MOPYUYEHHUIO PYKOBOAUTEINS, MOXKET HE

TOJIBKO YXYAIIUTh MOPAJIbHBIA KIMMAaT B KOJUIGKTMBE, HO W HAHECTH CEPbE3HBIA yIEpO aBTOPUTETY
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PYKOBOOUTEIIS.

B mpormecce nenerupoBaHusi HEOOXOIWMMBI, TPEXKAE BCETO, YYBCTBO MEPHI, JUIIOMATHYHOCTH U
KOHTPOJIb.
ITepen TeM kak naTh MOpy4YeHHE, HEOOXOAMMO WHIWBHIYyaJIbHO MOOECEOBATh C MCIOIHHUTENEM, JTaTh

€My BO3MOKHOCTb [IOYYBCTBOBATh, UYTO C €T0 MHEHUEM cUMTatOTCs (Tab. 24).

Tabmuna 24
HeiicTBusI pyKOBOAMTEISI IPH Nepeaayve nopydennii [144, c. 52|
,’:[O ACICTUPOBAHUA 1. HpOCMOTpI/ITe CBOU OCHOBHBIC MMO3UIHNHU JOCTUIKCHHUA LEJIN U APYTHUC 3alaHus
2. PyKoBOIICTBYSICH CIIEMyIONTUME BOIIPOCAMH, BRIOEPHTE HECKOIBKO 3aaHUi, KOTOPHIE BBl MOTIIH OB
MOPYYHTE:

* CTOWT JIY BBIMOJIHATD 3TO 33aHHe MHE?

* [Touemy 310 Henaro g?

* CTOUT T MHE TIPOJIOIDKATE 3TO JeNaTh U IoYeMy?

* KT0 emie MOKeT BBITIOJIHUTH 3Ty padboTy?

+ Koro s momkeH NPOMHCTPYKTUPOBATH O TOM, KaK BBIIOJNHATH 3Ty pabdory? KakoBel Oymyr
MIOCIJIEICTBUS?

3. OueHuTe KeNnaHue YesIOBEKa BBIIOIHATH MOPYICHHOE eMY 33/1aHHe

4. UnauBuyansHO obeceyiTe ¢ HCIIOHUTEIEM

5. OreHnTe €ro Uim ee CrrocCOOHOCTH

6. IlomMHHTE O TOM, YTO JAJIEKO HE BCSAKYHO DPabOTy MOXHO IOPYYHUTh JPYroMy ueloBeKy (B
OOJILIMHCTBE Ciy4aeB HEOOXOIUM MPEABAPUTEIbHbIN HHCTPYKTAXK)

Bo Bpems |1 . OOcynnTe 00BeM U CYTh PadOTHI C YETOBEKOM, KOTOPOMY BHI €€ IopydaeTe

JIEIETUPOBaHUsA 2. IIpouHCTPYKTHPYIITE €TO MK €€ II0 BCEM acleKTaM

3. O003HaubTE TPaHUIIBI €ro WK €€ TOJTHOMOYHH

4. TaiiTe yenoBeKy MOHSTH, YTO BBl EMY JIOBEPSIETE, CANTACTECH C €T0 MHEHNEM

5. Cornacyiite BpeMeHHBIE paMKH

6. Tlpenynpenure BCex 3aWHTEPECOBAHHBIX JIMI[ O TOM, YTO BBl MOPYYWIIM BBIIOJHEHUE JAHHOTO

3a7aHus APYTOMY JIUILY
7. KoHTponupyiTe npolecc BBIMOIHEHHS 3a/1aHUsI U OKA3bIBANTE MY MOAJEPKKY
8. PerymsipHo moompsiite mporpecc
9. XBanuTe 4enoBeKa IpH BCIKOM YIO0OHOM citydae

Ilocne neneruposanus |1 . OueHure ycnex nopydeHus
2
3
4

. Onpenenure, HyXXEH JIH AaTbHEUIITHI HHCTPYKTAX
. ObecnieupTe 0OPATHYIO CBA3b
. [locTostHHO MoOpyuaiiTe Takue 3aaHus B JaJIbHENIIeM

Jlyame Bcero OyneT, eciu PyKOBOIUTEIb CaM JIMYHO YOETUTCS B XOPOIIEM HCIIOJHEHUH MOpyYeHUsI.
Takas ¢popma oOpaTHOI cBsi3u Hanbosee A3 eKTHBHA.

Kak ormeuaror coBpemeHHBIE HccaenoBatenu [68, c¢. 123], cyliecTBylOT BHEIIHHME W BHYTPEHHHE
MIPUYUHBI TPOTUBOACUCTBHS JI€TIETUPOBAHUIO:

* 3aHATOCTh PYKOBOAUTEINSL paOOTON CTONBH BENHMKA, YTO HET BPEMEHH Ha OOBSICHEHUE JIEIerMpyeMBbIX
3aJlaHui ¥ KOHTPOJIb HaJl HUMH.

* PykoBonuTens caM He HACTOJIBKO OCBEIOMIIEH O 3ajayax U mpobsiemax, 4yToObl 3HaTh, YTO UMEHHO
HY>KHO JICJISTUPOBATh CBOUM COTPYAHHKAM.

« P YKOBOJUTCIIb OTKA3bIBACTCA OT ACICTHUPOBAHUSA, IMOCKOJIbBKY CYHHUTACT, YTO MOXKCT CaM BBIIIOJHUTDH
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paboTy ObICTpee, YeM €ro COTPYIHUKH, U TAKUM 00pa30M MBITAETCSI CAKOHOMUTD BPEMSI.

* PykoBonuTenb omacaercss TOro, YTo MOJYMHEHHBIE MOTYT PELIMTh 3ajady Jydlle, 4YeM OH caM
(KOHKYypeHITus).

* Hannune BO3MOXHOCTH MOTEPATh KOHTPOJIb 32 XOJOM BBIIOJHEHHS JieNa, KaK TOJIbKO BbI BBITYCTUTE
€ro U3 CBOMX pPYK.

* CoMHEHHE B BO3MOXHOCTSIX M CHOCOOHOCTSIX COTPYIHHKOB (HEKEIaHUEe PUCKOBATB).

® PyKOBOIII/ITeJIL HC 3HACT, KaK CICAYCT pCarupoBaThb, CCJIN HOI[‘II/IHGHHBII\/JI OTKJIOHUT ACJICTUPOBAHUC.

Pesrome

[Ton nenernpoBaHueM B 00IIEM CMBICIIE TOHMMAETCS Tiepeada NOAYMHEHHOMY IpaB U 00s3aHHOCTEH 13
cepbl ASHCTBUN PYKOBOJUTEIS.

JUist BBIOJTHEHMSI pabodelt 3a1a4u IOJDKHA JINIETHPOBAThCs U HE00X0IMMasi OTBETCTBEHHOCTb.

PyxoBoauTens 10MmKEH COXpaHATh 32 COO0M OTBETCTBEHHOCTh 32 PYKOBOJICTBO, KOTOpasi HE MOXKET OBITh
JieJIerMpOBaHa.

JlenernpoBanue BBICBOOOXKIAET BPEMs Ul BBINOJHEHUS PYKOBOISAIIMX (YHKIUI M IMPEIOCTaBIsIET
BO3MO)KHOCTb COTPYAHHMKAM ISl PACKPBITHS CBOMX CITOCOOHOCTEH.

VYcnemmHoe ienerupoBaHHME TPEANONaraeT TOTOBHOCTh JIEJIETHPOBATh (KENaHWE), CIIOCOOHOCTh
JIEJIErupoBaTh (BO3MOKHOCTb ).

D¢ exTrBHOE NenerupoBaHue IMPeaIoiaraeT COOTBETCTBYIOIIYIO OpPraHM3ALMI0 TPyHa: IUIAHUPYHTE
JIeTIETMPOBaHUE CBOUX 3aJ1ay M CIIENTE 32 UX BBIIIOJHEHUEM U COOJIIOJIEHUEM CPOKOB.

CreneHp coydyacTHsl COTPYJAHHUKOB B IIpOLECCE JEIErMPOBAHUS OTpakaeT yYMEHHE pPYKOBOIUTENS
BBINOJIHATH CBOM (DYHKIIMH.

ITo cymiecTBY, XOpoliee pyKOBOJACTBO U JIENIETUPOBAHME — CHHOHMMBI. PyKoBOIWTENb, HE YMEIOLIHA
WINA HE JKENAIOUMK MOJIb30BAThCSl METOJAaMM JeJerMpOBaHus, HECOBPEMEHHbIN pykoBonuTenb. [loka oH He
HAYYHUTCS BCIO UCTIOJIHUTENBCKYIO Pa0OTy JleNlaTh pyKamMH MOJYMHEHHBIX, HaJl HUM OyZIeT MOCTOSIHHO BHCETh
yrpo3a pa3Bajia paboThl.

JlenerupoBaHue — 3TO HE CIIOCO0 YHTH OT OTBETCTBEHHOCTH, KaK MOXET IMTOKA3aThCs Ha MEPBBII B3I
OT0 HeoOXoAMMash B COBPEMEHHBIX YCIOBHUSAX (hopma pa3ieneHus yInpaBJIeHYECKOro TpyJla, MO3BOJIAIOIIAs
NOBBIIATH ero dpdextruBHOCTE. KOoHEUHO, nenerunpoBanue oderyaer padboTy pyKOBOTUTENS, HO HE YBOAMT €TI0
OT Je7la, HE CHUMAET C HEero OOS3aHHOCTH NMPUHUMATh OKOHYATENIbHBIC PEIICHHS M OTBEYaTh 3a HHUX, 3a
KOHEYHBIE Pe3yJIbTaThl MOJYMHEHHOT O KOJJIEKTHBA, a BEJlb 3TO U JIETIAET €ro PyKOBOIUTEIIEM.

IIpakTnuyeckoe 3axanue

1. Jlsis momy4eHusl HaBBIKOB B JISTIETUPOBAHUH TTOJTHOMOYHUH 3aMIOJHUTE IO IPUBEACHHOMY 00pasIly TaK
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Ha3bIBa€MbIil peecTp MOPYUYEHUI, B KOTOPBIH HEOOXOAUMO 3aHOCUTH: KOHKPETHBIE 3a/1a4 (B COOTBETCTBUU C

MIPUOPUTETHOCTHI0 ABB), CpOKHM HCTIONHEHUS U PE3yJIbTaThl KOHTPOJIS.

IIpuopurer OxoHuYaH
IIpomexyTou
Konkperneie| Bpems Ha) K oM yJHauamno| u e
, HBIH KOHTPOJIb [Mpumevanue
3a1a9u WCIIOJIHEHNE  |[IOPY-UCHO  |BBITIOJIHEHUS BBITTOJIHEH

us

2. Ha ocHoBanuu msydeHHoro marepuaina ri. 10 «JlenernpoBanue noaHoMO4YHMi» U Matepuana ri. 18
«CekpeTapp PYKOBOAUTENSD» COCTaBbTE JIOJDKHOCTHYIO MHCTPYKLHUIO JJIsI  CeKpeTaps pyKOBOJMTEINS
KOMMEpPYECKOW OpraHU3aliH B COOTBETCTBHHU CO CIICAYIOIIUMHE ITyHKTAMU:

* HAaNMEHOBAHUE OT/IeNIa;

* Ha3BaHUE JJOJDKHOCTH;

* TpeOOBaHUS K 00pa30BaHHUIO;

* TpeOOBaHUs K OIBITY padoThI;

* TIEpEYCHB BBIMTOJIHIEMBIX (DYHKITHH;

* TpeOOBaHUs K MPOPECCHOHATBLHBIM KauecTBaM;

¢ I[IpaBa U 00S13aHHOCTH.

KoHTpoJibHBIE BOPOCHI

1. Yro Takoe nenerupoBaHue NOJTHOMOYUI?

2. JlaiiTe ompenereHne OpraHU3aIllMOHHO-(PYHKIIMOHALHOM cxeMme yrpaBieHus. OxapakTepusynrte ee
Ha3HauEHHE.

3. Ilepeuncnure OCHOBHOE COAEPKAHNE JOPKHOCTHOM MHCTPYKIUU.

4. B yem 3aKiIr04ar0oTCs OCHOBHBIE LENU I€NETMPOBAHMS?

5. Ha3oBUTE OCHOBHBIE TPEUMYIIIECTBA JAETIETUPOBAHUSI.

6. UTo MOXKEeT NpensTCTBOBAThH MPOLECCY AeTIerupoOBaHuUs?

7. Ilepeuncnure BO3MOKHBIE HEIOCTATKH B JI€TIETMPOBAHNH.

8. Uro Takoe «oOpaTHast CBSI3b» B I€NETUPOBAHUH?
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