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I'IABA 16 JEJIOBOE OBIIEHUE

Ilocmynaui no omuowenuto Kk Opyeum max, Kak mel xomeiu Ovl,
YymooObl OHU NOCMYNATU NO OMHOWEHUIO K mebe.
Crtpoku n3 EBanrenus
3uauenue denosozo oowenus — [loocomoska u npoeedeHue
oenosotul becedvl — IlIpasuna npogeodenus nepecosopos —
Hayuonanvuvie cmunu edenus nepe2o8opos
16.1. 3naueHnne 1eJI0BOro 00LICHUSI

[lcuxomorust ¥ TEeXHHKAa BEOCHUS JAETOBBIX BCTPEY M IEPErOBOPOB B COBPEMEHHOM [EJIOBOM MHpE
WUTPAIOT CTONb BAaXHYKO poOJb, YTO B 3alagHBIX CTpaHax JAaxke (QYHKIUOHUPYIOT CIEUaTbHbIE
M CCIIE0BATEIbCKUE IIEHTPBI IO TIEPETOBOPHBIM TIpolieccaM. B HUX YUTArOTCS KYpChI, IPOBOMSATCS CEMUHAPHI U
UMUTALMOHHBIE WIPhl. MeToJuKe TeperoBopoB 00y4yaroT IOPUCTOB, OW3HECMEHOB, IICHUXOJIOTOB,
OOILIECTBEHHBIX JICSTENCH.

[Ton xynpTypoii OOIIEHHS TOHHUMAIOTCS, TPEKIE BCEro, OCHOBHBIE OOIIEUETIOBEYECKHE HOPMBI
HPaBCTBEHHOCTH.

Mo’kHO Ha3BaTh, 10 KpallHEH Mepe, TPU BaXKHEHUINX IIPABUIIA, XapaKTEPU3YIOLUE COBPEMEHHBIE HOPMBI
OOILIeHHUS.

Bo-nepBpiX, chopmynrpoBaHHOE elle JAPEBHUMH pPUMIISSHAMU MPABHIIO: «JIOTOBOPHI  JIOJKHBI
BBITOJHATECS. OHO MIMPOKO U3BECTHO, KaK MPUHIIHMIT B3aMMOOTHOILICHUH MEXIy TOCyIapCTBaMH, Ha KOTOPOM
6azupyercsi MeXIyHapOJHOE MPaBo. B paBHOI Mepe 3TOT MpUHIMII SABJISETCS HEOOXOJUMOM HOPMOM 110000
YeJIOBEUECKOro OOIIEeHHUs. 3/1eCh CIIeyeT UMETh B BHJLy HE TOJBKO JOTOBOPEHHOCTH B MPSIMOM CMBICIIE CIIOBA,
HO U1 JTt00bI€ 3asBIICHHS], KOTOPBIE TOJHKHBI MOAKPEIUIATHCS COOTBETCTBYIOLIMMHU JEHCTBUSIM U TIOCTYIIKAMHU.

Jpyroii ob1ieuenoBeueckoi HOpMOW OOIIEHHUS SIBJIIETCS IPU3HAHUE YEI0BEKa BhICIIEH 1IEHHOCTBIO. JTO
nonoxenne Obto chopmymmupoBano unocopom M. KanToM, KOTOPBINA, BOIPEKH TOCIIOACTBOBABIIUM TOTa
MOpaJIbHBIM YCTaHOBKAaM CBOET'O BPEMEHH, YTBEP)KIAJl, UTO «B PsLy LIENeH YelloBeK ...eCTh Iellb caMa Io cele,
TO €CTh HUKOTJIa HUKEM HE MOXET OBITh HCIIOJIb30BAaH TOJBKO KaK CPEICTBO, HE Oyay4d BMECTE C TE€M H
LEITBIO...».

K Tperbemy oOmiedenoBeueckoMy Hayaly KyJIbTYpbl OOIIEHHS MOXET OBbITh OTHECEHO B3STOE U3
EBanremusi Tak Ha3plBaeéMOE «30JI0TOE» MPABHIIO HPABCTBEHHOCTH. Ero cMbICI CBOAMTCA K TPeOOBAHUIO:
«TIOCTYTIai IO OTHOUIEHHUIO K APYTUM TaK, KaK Thl XOTeN Obl, YTOOBI OHU TMOCTYMAJIM 10 OTHOIIEHUIO K TeOe»
[172,c, 70].

[IpakTU4ecKkn KakIbplii AEHBb CIyXallie, HaualbHUKU, TIOTPEOUTENH, POJAABIIbl, OPraHU3aAlNUN U JaKe

LIEJIbIE CTPAaHbl OKa3bIBAIOTCS NEpE OJHOM M TOM K€ TUIEMMON — Kak cKa3aTb APYT JIPYTY «J1a» WIN «HET»,
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He ipuberast mpu TOM K BOMHE IPYT C IPYTOM.

HpaButcst HaM 3TO WM HET, HO BCE MBI SBJISIEMCS JIFOAbMHU, BEAYILUMH TIeperoBophl. JlenoBoe obiienne
SIBJIIETCS. OCHOBHBIM CPEACTBOM IOJIYYUTh OT APYTUX JIOAEH TO, 4ero Mbl kenaeM. Kakaplii 4ermoBek Xo4er
Y4acTBOBATh B IPUHATUU PEUICHUI, KOTOPBIE €T0 3aTPAaruBaoT.

HckycerBy aenoBoro obuieHust o0ydarorcss BO BceM Mupe. MHOrHMe pocCUiiCKHE YIIpaBJIEHIbl paHee He
00y4JasHch MpoIecCcy BelIEHHsI TIEPErOBOPOB, XOTsl yMEHHE BECTH JICNOBBIE IIEPETrOBOPHI — OJJHO U3 OCHOBHBIX
claraeMbIX Mpo(ecCHOHATBLHOM IeSTETbHOCTH MEHEIKEPa, ONMPEIENISIONINX ero JIUYHBIN ycrex.

Bce MBI B TOI mim uHOU (opMe BeeM MEeperoBOphbl: 3TO MOTYT OBITh MEPEroBOpPhl B KPYT'y CEMbH, C
COCEIIMU, MEXKJy CIY>KaIllUMU U PYKOBOJIUTENSIMH, MEXKJYy OpraHu3alMsIMH U Ja)ke LelbIMU cTpaHamu. U
HYXXHO TaK IIPOBECTH TIEPErOBOPHI, YTOOBI HE Pa3ropenach BOifHA, He BO3HUKIIA KOH(IIMKTHASI CUTyallUsl.

Cpnenkuy, 1OroBOpbI, COTJIAIIEHHUs] CONPOBOXKIAKOT HAIly *U3Hb C HE3alaMATHBIX BpeMeH. /loctaTouHo
BCIIOMHHUTH, YTO JIa)K€ y Ty3eMIIEB B OOMEHE CBOMX TOBApOB (HANpUMeEp, pPaKylleK) Ha Apyrue (Ha poIOy)
MIPUCYTCTBOBAJIM BCE IJIABHBIE KOMIIOHEHTHI COBPEMEHHBIX CJIENOK: CIIPOC, MPEIJIOKEHHE, OTpeOUTeNbCKas
CTOMMOCTb, SKBUBAJICHTHOCTh 0OMeHa. M Tak ke, Kak CEerojiHs, ycnex C/IeJIKd BO MHOI'OM 3aBHCEN OT YMEHUs
IIOTOPTrOBAThCSI UJIH, O-IPYTOMY, OT YMEHHUS BECTH N1EPETOBOPBHI.

KoHeuHO, 3HaueHHWE TMeperoBOpoB CETOAHsS pe3ko Bo3pociao. Ko BceMy mepedncieHHOMY BbIIIE
N00aBUINCh COOOpaXKEHUs, CBA3AHHBIE C YCIOBUSMH ILJaTeXa, TPAHCIIOPTHUPOBKHU, CTPaXOBAaHUs, PEMOHTA,
rapaHTud " T.1. Hy)HO 100aBUTh, 4TO BCE CTpeMATCS K OOJbIIEMY AOCTYIy HHpOpMAMU. DTO MPOUCXOIUT
OTTOrO, 4YTO BO3pOC/a CTENEHb B3aMMO3aBHUCHUMOCTH, HAIlpUMEp, MOKymaTens U mnpojaBua. Bece meHslne u
MEHBIIE JIFOJEH COrJIalIatoTCs C HaBSI3aHHBIMU KEM-TO PELICHUSIMH.

[leperoBopsl MpouCXOnAT Ka)KIblid JI€Hb, HO MPOBOJAUTH MX HEJErKO, TaK KaK Majo KTO 3HaeT, Kak
MPaBUIBHO 3TO Jenaercs. OueHb 4acTo MBI OCTaeMCsl HEY/IOBJIETBOPEHHBIMH, 03a00YeHHBIMHU, U3HYPEHHBIMU
10CJI€ IPOILEAIINX IEPETOBOPOB.

Jlromu oxasbiBaroTCs nepen auiaeMmond. OHM BUIAT JIMILIL JBE BO3MOXHOCTH BEJIEHUS MEPErOBOPOB —
ObITh MATKMMHU U TOAATIMBBIMU MM XKeCTKUMU. OIHAKO €CTh METOJ], KOTOPBIN MpeaycMaTpUBAET MMO3ULHIO,
OCHOBAaHHYIO HE Ha Cla0OCTH HJIM >KECTKOCTH, & OOBEAMHSIOUIYI0 M TO, U JAPYroe. DTOT METOJ IOMOraer
pemats MpoOJIeMbl, OCHOBBIBAsCH Ha CyTH Jena. OueHb 4acTo JJIsl MPOBEIEHHS MEPeroBOPOB MOMOTAIOT
KOHCYJIbTAI[MOHHBIE CITY>KObI, 0COOEHHO KOT1a TIEPETOBOPHI BHIXOJAT 33 PAMKU OBITOBBIX.

Tak 4To e Takoe MeperoBophI?

[on nepecosopamu moHUMaeTcs 0coObI BHI COBMECTHOM JAEATENbHOCTH JIBYX WM HECKOJBKHX SHII,
HaIlpaBJICHHBIN HA PELICHUE CTOSIUX MIepPe] HUMU NPOOJIEM MUPHBIM ITyTEM, KOTOPbIE MOT'YT OBITh y Ka)KJI0r0
CBOMMH WM 0OImMHU 11 BeeX. [1oaToMy OCHOBHOM 3a/1a4eii IeperoBOpOB SIBJISICTCS KOOPAMHALIUS LIeel ux

Y4aCTHUKOB U CIIOCO00B HX JOCTHKCHUA C TCM, YTOOBI MaKCUMHU3UPOBATH HpI/I6LIHI: U MUHHUMU3UPOBATH
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B nporecce neperoBopoB coBMaieHUE B3IUIAI0B CTOPOH Ha €U U CPEICTBA UX JOCTHXKEHUS JOBOIUTCS
70 TaKOM CTENEHU, YTO MOTYT NPEANPUHUMATbCS KOHKPETHBIE AEHCTBUSA. DTO BO3MOXHO IIOTOMY; YTO
CTPYKTypa MHTEPECOB CTOPOH BECbMA CJI0’KHA M HEOJHO3HAYHA, a ITyTeH UX pean3allii MOKET CyILECTBOBATh
BEJIMKOE MHOKECTBO.

Tax, paznuyre HHTEPECOB CTOPOH HEOOS3aTENBHO MPEATONaraeT UX B3aHMOUCKITIOYaeMOCTh: OHU MOTYT
OBbITh, HAIIPUMEp, HETEPECEKAIOLIMMUCS, M TOT1a MPOOJIeMbl MX coYeTaHUs BooOIIe He cymecTByer. Ho maxe
€CIIM MHTEPECHl U IIPOTUBOPEYAT APYT APYTY, TO OHU MOT'YT UMETh PA3HYIO CTENEHb 3HAUMMOCTH JJIS KaX 10T 0,
[I03TOMY OJIHA M3 CTOPOH MOXKET IOWTH Ha YCTYIKU JIpyroil 06e3 3HauuTeNbHbIX AJ1s ce0s noreps. Kpome toro,
JUId peajl3allid WHTEPECOB CYLIECTBYET HECKOJIBKO COBEPIIEHHO Pa3JIMYHBIX ITyTeH, KOTOPBIE MOYKHO
OOHapYXHTh, BBII/I 32 TPaJAULIMOHHBIC MIOAXO/IbI U KOHLIENIMH. Takum 06pa3om, ycrex neperoBOpoB 3aBUCHT
HE TOJIBKO OT MOTPEOHOCTEN U MHTEPECOB CTOPOH, HO U OT BO3MOXKHOCTH MX coderanus [119, 207].

OcHOBHBIC TTPU3HAKH KJIaCCU(PUKAIINN TTEPETOBOPOB:

* Buewnue (¢ papyrumMu ¢GUpMamMH, TOCYyJapcTBaMM, OPraHU3aIUsAMHM) U BHYTPEHHHE (MEXIY
MOJIpa3AeICHUAMU, MEXAY aIMUHUCTpAue U TPOPCOIO3HBIM KOMUTETOM).

* Ilo Konuuecmey Y4YaCTHHKOB IIEPETOBOPBI JENATCS Ha JBYCTOPOHHHME M MHOI'OCTOpOoHHME. Kak
MIPaBUJIO, MHOTOCTOPOHHUE OTJIMYAIOTCS OOJbIIEH MPOAOIKUTEIBHOCTBIO M CIIOXKHOCTbIO COIJIACOBAHUS
BAPUAHTOB PELICHUMN.

* [IpoGyieMbI HOCAT Pa30BBIA XapaKTep, €CU OHU JIETKO U ObICTpo pematoTcs. Ho eciu BO3HHMKAIOT BCe
HOBbIE ¥ HOBBIE ITPOOJIEMBI, TO MIEPETOBOPHI MOTYT BECTUCH IOCTOSHHO, C ONPEeIeHHbIMU TepepbIBaMU (3TO
OoJIbLIIE XapaKTEPHO JJIsI MOJIMTUUECKUX JAeATeNeH ).

* IleperoBopbl AenATCS HAa MPOBOJMMBIC B YCIOBUSX KOH(IMKTa MM KpPH3HCAa OTHOLICHWH W Ha
BeAyIMecs B paMKax coTpyaHuuectBa. [lepBblii ciydail Oonee xapakTepeH AJIsi BHYTPEHHUIl IE€peroBOpoB,
BTOPOM — 11 BHEITHUX.

* B 3aBucHMOCTH OT Lienel MeperoBopbl MOTYT ObITh HAIlpaBJIEHbl Ha YCTAHOBJIEHHME OTHOLLEHWM, Ha
MPOJIOJDKEHHE CYIIECTBYIOIMX U COXPAaHEHUE CTaTyC-KBO, HA HOPMAJIM3AIlMIO, €CIIM OHU HEOJIaronpusTHbI, Ha
M3MEHEHUE XapakTepa OTHOLICHWH W TpUAaHHE MM HOBOTrO, 0Oojiee BBICOKOTO YpPOBHS, Ha TIONy4YECHHUE
JIONIOJTHUTENbHBIX, TOOOYHBIX PE3YJIbTATOB.

* IleperoBopbl MOryT HOCUTH MOJUTHYECKUN (00 OOIIMX MOAXOJaX), IKOHOMHUYECKUH (0 (HuHaHCaX,
LIEHAaX, OIIaTe U T.J.), TEXHUUECKUM, TMUHBIA XapaKTep.

* [IeperoBops! yarie BCEro MpOBOIAT MO0 PYKOBOAUTENH, MO0 3KCIEPTHI-CIICIIUATUCTHI B pa3InYHBIX
o0nacTsx.

* [To xapakTepy neperoBopoB MO>KHO BBIIEIUThH O(ULIMATIbHBIE TIEPETOBOPDI, 3a7aueii KOTOPBIX SIBJISIETCS



This document was created by Unregistered Version of Word to PDF Converter
IMOANMUCAHUEC COOTBETCTBYIOIUX JOKYMCHTOB, UMCIOIINX IOPUIUYICCKYIO CUITY, U HGO(l)I/IIII/IaHI)HBIC.

OCHOBHOI TIENIbI0 TIEPETOBOPOB SIBIISIETCS TMPHHATHE IOCIE COBMECTHOTO OOCYXKIEHHS MPOOJIeMbI
pelleHns], KOTOpOe yCTpauBasio Obl BCeX. PelieHre MoOXeT ObITh: KOHCTPYKTHBHBIM, BJICKYIIUM 3a COOOi
peanbHbIC H3MEHEHHUS K JIy4IIeMY, WK JIECTPYKTHBHBIM, KOTOPOE BCE pa3pyliaeT, HUUEro He CO3/1aBasi B3aMcEH;
MPOIIaraHIMCTCKUM, KOTOPOE MHOTO OO€IIaeT Ha CJIOBax, HO He Oeper Ha ce0si HUKAKUX O00s3aTEbCTB;

YMHUPOTBOPSIOIINM, B 33]]a4y KOTOPOT'O BXOAUT YCIIOKOSHUH OOIECTBEHHOTO MHEHHUSI.

16.2. IloaroroBka u NpoBeeHHe 1eJI0BOI Oeceabl

JlenoBas Oecenia BKIIFOUAET HECKOIBKO 3TAIOB!

* 03HaKOMJICHHUE;

* yTOYHEHHUE (HaKTOB, BIUSIOMIMX Ha BEIOOP pEIICHMS,;

* BEIOOD PEIICHHUS;

* IPUHATHE PEUICHUS U JOBEICHUE €ro J0 coOeceMHHKa. 3ajoroM YCIEIIHOTO MPOBEACHHS Oecemsl
SBIISIETCS KOMIIETEHTHOCTb, TAaKTHYHOCTh, JOOPOXKEIATENLHOCTh, CTPEMIICHHE ONEpaTUBHO U 3(dexTHBHO
pemiath npodiaemy.

Beceny mpuxomuTcs BECTH € JIFOJIBMH, OTIMYAIONIMMUCS TI0 BO3PACTY, MOJOKEHHIO B OOIIECTBE, THUITY
HEPBHOW CHCTEMBI.

B Hawanme Oecembl HYXKHO OLIGHUTHh IICUXOJOTMYECKOE COCTOSHUM coOeceHMKa, COCTaBUTh
MIPECTAaBIICHUE O CYLIECTBE MpoOJieMbl, B OpaTth ToH. Ha 3ToM 3Tame naiite BO3MOXHOCTH COOECEIHUKY
BbICKa3aThcs. ClieyeT YUUThIBATh, YTO Pa3HbIC JIFOAM BeIyT ceOs B Oece/ie HEOAMHAKOBO: HEKOTOPBIE UAYT K
PYKOBOJIUTENIO YK€ B COCTOSIHUH CTpECCa; NPYrue MOTYT OKa3aThCs CIMIIKOM pa3rOBOPYMBBIMHU, CTAPAIOTCS
MPUIATh TMPOCTOM MBICIHU 3aIlyTaHHYIO (JOpMY, IPU M3JI0KEHHUU BOIPOCA MCKAXKAIOT (DAaKThl B BHITOJAHOM IS
ceOst cBete. TpeTbH M3-3a HEYMEHUS M3JIOKUTHh BOMPOC M HEYBEPEHHOCTH BeIyT cedst MO0 OecTakTHO, MO0
MPOSIBIISTIOT M3JIUIITHUE SMOIUH, MO0 OTYASHHO KECTUKYJIUPYIOT. UeTBepThie WAYT HAIPOJIOM, PACCUUTHIBAS
Ha YCTYITYHBOCTD JINOO HEJTOCTATOUHYIO KOMITIETEHTHOCTh PYKOBOIUTEIIS.

BaxxHo ymerh 3azaBaTh BONPOCHI COOECENHUKY M CIyHIaTh €ro. BOmpockl SIBISIIOTCS PErIaMeHTOM
Oecenpl. Eciu HY)KHO Ooriee MOIpPOOHO Y3HATH CyTh MPOOJEMBI M €€ JCTalid, TO IEIecCO00pa3Ho 3aaaBaTh
BOIIPOCHI OTKPBITOTO TUNA: TAe? 4T0? Korjaa? Kak? 3aueM? — Ha KOTOPbIE HEBO3MOYKHO OTBETUTH OTHOCIIOKHO
«I1a» UITH «HETY.

Ecnu coGecennHuk cTpasaer U3NMHIIHENH Pa3sroBOPYMBOCTBIO, HO TOBOPHT COMBUYMBO, YITyCKas TJIABHOE, TO
MIOMOTYT BOIPOCHI 3aKpbITOro THma: AobkeH U 'beur mu? Hwmerorcs nu? — KOTOpbIe NpeanosiararoT
OJTHOCIIOKHBIH OTBET.

J4 3 IMPAKTUKKW H3BCCTHO, YTO, KaK IIPABUJIO, YEM IJIMHHEC BOIIPOC, TEM KOPOYEC OTBCT HA HCErO, U
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Ton Oecenpl nomkeH ObITh HeHTpandbHbIM. Henmp3s HauMHaTh Oeceqy € OTKa3a MM YTBEPXKICHUS
HEBO3MOXKHOCTH PeIIUTh IpobsieMy. OOBIYHO 3TO BBI3BIBAET OOPATHYIO PEAKLHUIO U BEET K BOSHUKHOBEHUIO
KOH(IMKTHOW cHuTyanuu. Jlake eciu OTBeT, 1Mo CyTH, OTPHULATENBHBIM, PYKOBOAMTENh 00S3aH TaKTHYHO
MOJIBECTH COOECeHUKAa K 3TOMY BBIBOIY, YOCIOHMTEIFHO M apryMEHTHPOBAHO IIOKa3aTh HEBO3MOXKHOCTH
MPUHATHS TTOJIOKUTENIBHOTO PEIIeHUsI 0 00BEKTUBHBIM IpuunHaM. CoOeceTHUK JO0KEeH OBITh YBEpeH, 4To
PYKOBOUTENH C/AETal BCE BO3MOXHOE, HO B IAaHHOM CIIy4ae BOIIPOC HE MOXET ObITh TMOJIOKUTEIBHO PEIICH.
Ecmu pemenne Bce e BO3MOXKHO Ha JIPYyroOM YPOBHE, HEOOXOAMMO IMOJCKa3aTh COOECETHHKY, Ky/a HYKHO
00paTUTHCS, YTO CCNATH.

CMmotpers cobeceHUKY HY)XHO TpsSMO B TJla3a, CTapaTtbCd HE IepeduBaTh, HE 3aHUMATHCS
MTOCTOPOHHUMH JIeJIaMHU, HE OTBJICKATHCS Ha TeNe(OHHBIC 3BOHKH.

OnHaxko, ecny coOECeTHUK HM3JIMIIHE B3BOJHOBAaH, Tele(OHHAS IMay3a MOMOXKET €My YCIIOKOHTHCS W
coOpaTbCsi C MBICIISIMH.

He crenyer pe3ko KpUTHKOBaTb MHEHHE COOECEIHMKA, MOCKOJIbKY OHO MOXET OBbITh OJIM3KO K UCTHUHE.
JIHs1 3aMedaHus 10 CYIIECTBY Jiefia HYKHO BBIOpaTh HEOOUAHYIO (pOpMY M TTOIXOSAIINI MOMEHT.

Ecmu cobecenHUK MpOSIBIISET BHIPA)KEHHOE CAMOMHEHHE, CKIIOHHOCTB K CIIOpPaM, BBICKA3bIBAET B PE3KOU
(dbopMe HecrmpaBeIUIMBBIC YIPEKH, HEOOXOMUMO HAaOpaThCs TEpIIEHUS, HE OTBEYATh arpecCHMBHO. BakHO
MIOMHUTb, YTO CIIOP YBEJTMYUBACT TPYAHOCTH.

XOTsI TPOTUBOCTOATH HANajgkaM, MHOYTH HE 3allUINAsCh, TPYIHO, HYKHO YCTYNHUTb, 3TO ceOs
onpaszbiBaeT. KOHEYHO, B MOIXOSIMIA MOMEHT JaliTe TIOHATh COOCCEAHUKY, YTO OH BEN ce0s HECIIPaBeINBO
Y HEKOPPEKTHO.

HexenatenbHo ymoTpeOisiTh CIMIIKOM cyxue (OpMYJIMPOBKH, a TeM Ooliee BBICOKOMEpHBIE (hpasbl,
MOJIb30BAThCsl JOMBICIIAMHU, CIyXaMH, KOH(HICHIHAIbHBIMU JaHHBIMH. ApPryMeHTalMs OODKHA OBITh He
TOJILKO MPaBWIJIBHOM MO CYIIECTBY, HO W IO BO3MOXXHOCTH TOYHOHW. He HY)XHO nenmate BHJ, YTO BBl 3HAETE
OobIrie, YeM MoKeTe cka3ath. [IpocToTa, 1emoBHTOCTh OOIIEHHS — 3aJI0T yCIexa.

[Ipu m3noXKeHUH COOECETHUKOM CBOETrO Bompoca OyabTe MpenesbHO BHUMATEIbHBI, YTOOBI MIOTOM HE
MIPUXO/INIIOCH BHOBb YTOUHATH YK€ CKa3aHHOE.

MOXKHO JUIIB BCTABJIATH 1O XOAY HM3JIOKEHHS IMOOLIPUTEIBHBIE 3aMEYaHUSI THUIA «ITOHHUMAIO», «3TO
WHTEPECHO» U T.II., TIPH JKEIAHUH YTOYHUTH YTO-TO B YAOOHBIA MOMEHT 3aJaiiTe BONPOC WM TOBTOPUTE
MOCJIEIHUE CJIOBAa COOECeHUKA, YTOOBl MOJUYEPKHYTh BHMMAHUE M HMHTEPEC K PasroBOpy. OTH IPUEMBI
MOBBIILIAIOT PE3YJIbTATUBHOCTD OECEIbl.

KondmukTHas cutyanus B Oeceqe uaiie BO3HUKACT M3-3a HEYMEHHS OBICTPO OILEHUTH OOCTaHOBKY,

OIPEJENIUTh ICUXOJIOTHYECKOE COCTOSIHME COOECelHHMKAa W CHSTh W3JIMIIHEe HampsbkeHue. Bo30ykIeHHbIN
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YeJIOBEK B KOH(DIMKTHOM CUTYallMM TBITAETCS MMOACYUTATh HAHECEHHBIM eMy MOpalbHbIM yIIepO U OTHICKATh

KaBEp3HBII BOMPOC, HaX0/s YIOBJIETBOPEHHUE, €CIU COMEPHUK HE CMOXKET Ha HET'O OTBETUTh YOS TUTENBHO.

OueHpb BaXXHO B OCTpoi Oecenie MPOSBUTH CAMOKPUTUYHOCTb, 00SI3aTENBHO MOOIArOAapUTh 32 BECKUE,
yOenuTenbHble apryMEHThI TPU HAJIMYUU TAKOBBIX.

Jluno, mo3a, KeCT U TOH Trojioca JIOJDKHBI BbIpaXKaTb BEXKJIMBOCTb IpPU BCTpeYE, MHTEPEC — IPH
BBICITYILIIBAaHUH, JTI00E3HOCTh — MPU 0OMEHE MHEHUSMH H CIIOpE, COUYBCTBUE M TaKT — BO BPEMsi KPUTUKHU U
3aMEYaHui.

Ecnu tpyaHO 3aBepmmTh Oecey, AaXke KOrza Bce BOIPOCH! YK€ PElleHbI, PyKOBOIUTENb C BhIpa)KEHHEM
HCKPEHHEI0 COXKaJIeHUs JOKEH yKa3aTh COOECeTHUKY Ha HE00X0IMMOCTh 3aHUMAThCS APYTUMH BOIIPOCAMH.

Cy11ecTBYIOT onpe/eNieHHbIE MpaBuila ATUKETa, KOTOPBIX 11€71eCO00pa3HO MPUAEPKUBATHCS MPH BEICHUN
JIEJIOBBIX U CBETCKUX Oecen;

* ['oBOpUTH B Kpyry cOOECETHUKOB HYXHO TaK, YTOObI KaXK/IbIii MO JIETKO BBICKA3aThCH.

* 3aTparuBasi KakouW-JIMOO BOIIPOC, HE YIIyOJISIUTECh B HEro CIWIIKOM CHUJIBHO, YTOOBI HE HACKYYHTh
COOECEeTHUKY.

* Hukoria He Hy’KHO ¢ TOPSYHOCTBIO U HETEPIIEHUEM HaIaJaTh HAa Yy»KOE€ MHEHUE.

Bricka3biBas cBO€ MHEHUE, HE OTCTaUBaiTe €ro yopHo, rops4ack, MOBBIIIAsl FOJIOC: Ballle CIIOKOHCTBUE
Y TBEPIIOCTh B MHTOHAITUH JACUCTBYIOT O0siee yOenUTEIbHO.

B pasroBope coOmonaiiTe SCHOCTb, TOYHOCTb, CXATOCTh BBICKA3bIBAEMBIX BCIYX JIOBOAOB U
COOOpaKEHHIA.

BbISICHUB CBOIO M NPOTHBOMOJIOKHYIO TOYKH 3PEHMsI, OCTAaHOBUTECh, HE MPOAOIDKaiTe Oecrone3Hoe
CJIOBOIIPENUPATEIILCTBO.

Bceerna coxpansiiTe B pa3roBope camoo0ia1aHie, XOpoIlee paciojokKeHue 1yXa, 0J1aroxenaTeIbHOCTb.

B pasroBopax HeoOxonumo u30erath cepbe3Hor MoneMHUKH. Jlaske ecli Bbl YBEpEHbI B CBOEH NpaBoTe,
paziu COXpaHEHHUs B3aMMOIIOJIE3HbIX KOHTAKTOB, APYKOBbI, 1€IOBBIX OTHOILEHUH JOOPOBOJIBHO YCTYIHTE, KOTaa
BUJIUTE, YTO pa3roBOp MOKET nepepactu B crop. [lomHuTE, 4TO 32 CIIOpOM HUJIET ccopa, 3a CCOpPOl — Bpak[a,
3a BP0l — MPOUTPHIII 00X POTUBOCTOSIIMX CTOPOH.

Hu npu xakux oOcCTosTeNbCTBAX HE MepeOuBaiiTe TOBOPSINEro W JMIIb B KpallHHX CIydasx MOXKETe
clienaTh 3aMeuaHue B BEXKIMBOH (popMme.

BocnuranHnblii yenoBek, mpepBaB Oecely, KOrja B KOMHATy BOILUEN HOBBIM MOCETUTENb, HUKOTJa He
MIPOJIOJDKUT paccKas, MPekae YeM He 03HAKOMUT BKpATIIEC MPHUIIIEAIErO C TEM, YTO OBUIO CKa3aHO 3]1eCh J0 €ro
MIPUXO0Ja.

KpaiiHe HeTaKTUYHO BO BpPEMs pa3roBOpa OTBOAMUTH KOT'O-TO B CTOPOHY JUIS pa3roBOpa «TET-a-TeT» WU

MO/ICTYIINBATh, KOTJ]a KTO-TO pa3rOBapHUBAET B CTOPOHE.
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Huxorna B 6eceqax He mojaep >KHUBanTe 3710CIIOBUE B aIPEC OTCYTCTBYIOIIHX.

He roBopute HUYEro TaKOro, 4To BaM caMUM ObLIO OBl HEMPUSATHO BBICIYIIUBATH OT JIPYTHUX.

Hukorna He kacaiitech B pa3roBope INpPEIMETOB, O KOTOPBIX Bbl HE HMEETE JIOCTATOYHO SICHOTO
MIPEACTABIICHHUS.

YnoMmuHas B 6ecesie TpeTbUX JINLL, )KEIATEIbHO Ha3bIBaTh UX 10 HMEHU-OTYECTBY, a HE 110 (PaMUIIIH.

HyxHo roBoputh Beerja k Mecty. Hanpumep, Henb3sl pacuChIBaTh B FOCTSIX BEJIMKOJIEIIHBIE YIOLIEHUS
JPYTUX, €CIM XO35MH B CHJIaX YTOCTHTH Bac JHMIIb XJIeOOM HACyIIHBIM, WJIM TOBOPUTH O Oyarax 310pOBbs
nepes JIIOAbMU HEMOIIHBIMHU, WJIM, HaKOHEL, COOOIIUTh O CBOMX J0XOJaX, Oorarcrse, MeOIMpPOBKE KOMHAT
YeJIOBEKY, KOTOPBIN KUBET B HYKJIE.

YroObl Bac HE COWIM CKYYHBIMH M HEBOCHHTAHHBIMH, HE TOBOPUTE C UY)KUMH JIFOJBMH O MOCTYIKax
BAILIMX POIHBIX MJIM O CBOMX HECUACTBSAX.

Cunraercs HEyYTHBBIM 3aCTaBJIATh COOECETHUKA "TOBTOPATh CKAa3aHHOE MO MPEAJIOroM, 4TO BbI HE
pacciblagy KaKUX-TO JeTaei.

Hukorna He menyuTech B rOCTSX.

Ecmu npyroil uenoBek 3aroBOPUT OJHOBPEMEHHO C BaMM, IIPEAOCTAaBbTE MPABO CHaydaja BBICKA3aThCS
eMy.

CunTaercss HETAKTUYHBIM BbBICKAa3bIBaTh YAMBIIEHUE, KOI/la Bbl HEOXKHJIAHHO OOHApy>KMBAETEe TaJaHT,
CIIOCOOHOCTH Y YeNIOBEKa, — 3TO PAaBHOCHIJIBHO BBICKa3bIBAHMIO: «BO3MOXXHO 1M, YTOOBI Takas HUYTOXKHAS
JUYHOCTB OblIa OJlapeHa TaKUM TaJIaHTOM?»

OO0pa30BaHHBIH, KyJIbTYpHBIN YelIOBEK M30€raer XBacTaTb CBOMMM 3HAHUSMH, HAIIPOTUB, OH CTapaercs
OBbITh Ha YPOBHE Pa3BUTHSI CBOUX CITyIIATEINCH.

He xBacraiiTe 3HaKOMCTBOM C JIFOJbMU, 3aHUMAIOIMMH BBICOKOE TI0JI0KEHUE.

Hukorna He roBopute, 4TO BaM CTOMJIO TO WJIM APYroe, U He cnpammBaiite y apyrux: « CKOJIbKO BbI 3a
9TO 3aILIATHIIU ?»

1o ymenuto ciymats y3HarOT 4€JI0BEKa 3paBOMBICIIALIEIO M U3 XOpOLIEro oouiecTsa. BHUMaTeIbHbIN U
COUYBCTBYIOIIHMH CITyIIaTeNh BCEraa OONbIIe HPABUTCS JIOISM, HEXENN OONTIMBBIA XBACTYH C €r0 JTMYHBIMHU
MHEHUSMH U NT03HAHUSMHU.

KomMmMmepueckne meperoBopbl OpraHu3yroTCs 10 MHHUIMATUBE OJHOIO M3 YYAaCTHUKOB ITyTeM JIMYHOM
JIOTOBOPEHHOCTH TP BCTPEUE, MEPENUCKH, 110 Tene(OoHy U T.I. U HAYMHAIOTCS C TOTO MOMEHTA, KOI'/la OJ{Ha U3
CTOPOH BBICTYITUT C MPEJIOKEHUEM 00rOBOPUTH JICTAIN U YCIOBUS 3aKIIOYCHUS KOHTPAKTA.

Korna BTOpas cTopoHa NpUHHMMAET MPEJIOKEHUE, HACTyNaeT OAUH W3 Ba)KHEHIIMX J3TaloB —
MOJTrOTOBKAa K IeperopopaM. MIMEHHO Ha 3TOM 3Tare BO MHOIOM 3aKJIaJbIBA€TCSl OCHOBA JJISI YCIIEIIHOI'O

MpoBe/IeHUsT TieperoBopoB. OT TOTO, HACKOJIBKO THIATEIFHO OYIyT MOATOTOBJICHBI TMEPErOBOPHI, 3aBUCHUT HE
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TOJIBKO HMX PE3YyJIbTaT, HO U CaM IIPOLECCC: 6yI[yT JIM TIEPEroBOpLI JIMTCIbHBIMU, KOH(i)J'II/IKTHBIMI/I nJIMn OHU

POHIYT OBICTPO, 6€3 CPHIBOB.

[logroroBka K meperoBopaM BKIIOYAeT JBa OCHOBHBIX HalpaBlieHUss palboThL:  peleHue
OpraHM3aIMOHHBIX BOIIPOCOB U IMTPOPAOOTKY OCHOBHOT'O COZIEPKaHUS MTEPETOBOPOB.

K opraHm3anoHHBIM BOIIPOCaM IOJITOTOBKM IEPErOBOPOB CIIEAYET OTHECTH OINpeIeNicHHe BPEMEHH H
MecTa BCTpeuH, (hopMHUpOBaHNE KOJMUECTBEHHOTO U KAUeCTBEHHOI'O COCTaBa JieJIeralluu.

[loaroroBka K reperoBopaM Beerja HauUMHACTCS C OMpENENeHHs BPEMEHH M MeCTa MX IpPOBEICHUS.
OOBIYHO XO35IMHOM TIEPErOBOPOB SIBISIETCS MX MHUIIMATOP WM TPEThs CTOPOHA 110 B3aUMHOM /0T OBOPEHHOCTH.
ITocne 3Toro hopmMupyeTcst COCTaB y4aCTHUKOB U JOBOJUTCS 0 CBEJCHUS IPYTOH CTOPOHBL.

Ecnu »3T10 KpymHas jaeneranusi, TO CioJa JODKHBI BXOJHUTH PYKOBOAMTENb, 3aMECTHTENb, CEKpEeTaphb,
9KCIIEPTHI, HAOIOATEINH, TPEACTABUTEIND 110 CBSA3SIM C OOIIECTBEHHOCTBIO, KAHLIEISIPCKUE PAOOTHHUKH.

Ha mecto pyKoBOAMTENS IEPEeroBOpoB OOBIYHO HA3HAYAIOT CTAPIIMX IOJDKHOCTHBIX JIHIL (DHPMBI,
KOTOPBIE XOPOIIO BJAJCIOT CIOKUBIICHCS CUTyalliell U MUMEIOT OMBIT BEICHHUS IEePeroBopoB. PykoBomuTenn
BCEX JeNeranui, Kak NpaBUJIO, JODKHBI MMETh OIMHAKOBBIA paHr. Cekperapd BBIIOIHSIOT (DYHKIHU
MOCPEIHUKOB ~ MEXKIY pYKOBOAWUTEIEM M NPUHUMAIOIIEH CTOPOHOM TMpHU  pEIICHWH  BOIPOCOB
OpraHu3alMoHHOro obecniedeHus: padbotrsl aeneranmu. Cioma BXOAAT OOS3aHHOCTH BEJCHUS IPOTOKOJIOB,
COCTaBJICHUSI UTOTOBOTO JOKYMEHTa M T.I. DKCIEPThl NMPUHUMAIOT y4dacTHe B 3aceJaHMsIX paboyux TPy,
MOJTOTOBKE MPOEKTOB COTJIAILICHUH, HO B OPUIIMANBHBIX MPEHHSIX, KaK U HAOII0JaTeNd, HEe BBICTYNAOT. JTa
POJIb OTBOAUTCS UCKITIOYUTEILHO PYKOBOJIHUTEISIM U CEKPETAPSIM.

Hepenko ObiBaeT Tak, YTO TJIABOHM JeNeralMd Ha IIEPEroBOpax Ha3HAYAIOT YENOBEKa, WCXOAS W3
JIOJDKHOCTHOT'O CTaTyca, HE TIPUHUMAs B pacyeT ero KOMIIETEHTHOCTb 10 CYIIECTBY OOCYKIaeMbIX BOITPOCOB H
TO, YTO OH NPOCTO HE BJIJICCT HEOOXOAMMBIMM JUIS BEJICHUS IEPEroBOPOB HABBIKAMHU, — 3TO TUIUYHAS
oIMOKa OTEYEeCTBEHHBIX PYKOBOJUTEICH.

Jleneranuu JOJDKHBI MTPUOBIBATE K MECTY IPOBEICHUS MEPErOBOPOB 3a0JIaroBpeMEeHHO. DTO JEnaeTcs
JUISL TOTO, YTOOBI MOYKHO OBUIO HAHECTH BU3HT BEKJIMBOCTH MECTHBIM BIIACTSIM, YYaCTHHKAM IMEPETOBOPOB U3
JPYTHUX JIeNeranuii, coopaTte HEJOCTAIOUIYI0 HH(OPMALIUIO U T.JI.

Jlo Hayama caMuUX TIEPETOBOPOB PYKOBOJHUTENM OOMEHHBAIOTCS JIOKYMEHTaMH, COJAEpKAIlMH
MOJTHOMOYHS Ha WX BEJICHNE U TOIHCAHIE COOTBETCTBYIOIIMX COTJIAIICHNH, PElIaloT BOIMPOCH! O IpaBHIIax U
IpoLeIypax IPOBEACHHUS IIEPEroBOPOB, CBA3AX C IPEcCOil (ecam 3TO HEO0OXOAWMO), PaCHpOCTPAaHEHUH
Oo(hUIHATBHBIX TOKYMEHTOB.

Ecnu B opunManbHBIX MeperoBopax y4acTBYIOT JIBE AeJIeralui, OHU OOBIYHO PacCa’kuBalOTCs 110 00eUM
CTOpPOHAM CTOJNIa YT MPOTHB Jpyra. IIpy 3TOM pyKOBOAMTENM CHUAAT HA CTYNBSX C BRICOKUMH CIIMHKAMHM, a

cekperapu — B Topue crona. [IpencenatenbcTByeT Ha NEpBOM  3ace€laHMM OOBIMHO IIPEACTaBUTEINb
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MIPUHHUMAIOIIEH CTOPOHBL, a Janee — B nopsiike ouepennoctu [102].

Ecnu meperoBopsl BeayTcsi BHYTPH MPEANPHATHS, TO MpPOLEAypa HMX IMPOBEIEHHS HAMHOTO IIPOIIE.
Cexperapu, >KCIEpThl MPHUBIEKAIOTCS MO Mepe HajoOHocTH. MHOrga meperoBOpbl MOTYT COCTOSITHCS JIMIIIb
MEXIy JABYMS YYacTHHUKaMHU (HAmpUMep, MeXAy PYKOBOAHMTEIEM U MOAYMHEHHBIM). Takue IMeperoBopsl
0OBIYHO HE TPEOYIOT BEICHUS 1 TTOANMCAHUS KAaKUX-JTHOO JOKYMEHTOB.

Bropas ¢aza B moarotoBke pyKOBOIUTENS K IEPErOBOpaM HAYMHAETCSA C MOMEHTa OOJyMbIBaHHS
neperoBopHoro mnpouecca. Ha aTom sramne 3amaya pykOBOAUTENS] — IMPABHIBHO PACHpeeNuTh 00sS3aHHOCTH
MEXKJy TOAYMHEHHBIMU JJISi TIOATOTOBKHU IIEPErOBOPOB HA OTHENBHBIX cTaausx. [lepuoa MOATrOTOBKH
[IEPErOBOPOB MOKHO PA3AEIUTh 1A CIACTYIOIUE CTaIUN:

* aHaym3 (cO0p MH(pOpMAaLINK, OCMBICIIEHHE €€, TOCTAHOBKA IUAarH03a CUTYAIIH);

* TUIAHUPOBAHUE (COCTABJICHHUE IUJIaHA JCHCTBUH, MOCIEAOBATEIbHOCTH BBICKA3bIBAaHUS IMPEAJIOKEHUM,
apryMeHTOB, KOHTP/IOBOZIOB).

Takum oOpa3oM, MoOJydaercsi «IE€peroBOpHasl pelIeTKa» — HWHCTPYMEHT IOATOTOBKU IEPErOBOPOB,
KOTOpYIO yZ0OHee BCero Mpe/ICTaBUTh B TabauuHON dopme (Tadi. 26).

Tabmuna 26

IleperoBopnasi «pemeTKa»

Cmaduit frodu u Humepech! ¢ No3uUyUY BapuaH- Q6sekmue-
nodecmogKy npednem Mo HEe
nepezoaopos | repezoecpoe | HAWU (Mou) | ux (ezo, ee) | pewenui KpUTre UL

AHanwa .
MnanvwvpoesaHue

AHanm3 npoOeMbl 3aKIIF0YaeTCsl B TIOMCKE MyTel ee peleHus], TpeOyomrX MEeHbIINX 3aTpaT U YCUIIHH.
Takue mytm MoOryT OBITH OOHapyXeHbl Kak B c(epe OIHOCTOPOHHUX JEHCTBHH, TaK M B pE3yJbTaTe
MEPEeTOBOPOB C TMapTHEpOM. B mporiecce aHanm3a MpPOIYMBIBAIOTCS BO3MOYKHBIE AbTEPHATHBBI PEIICHHS
poOIEeMBI.

[1pu aHam3e npodIeMbl HEOOXOIUMO 00PaTUTH 0c000Ee BHUMAaHKME Ha MHTEPECH! CTOPOoH. MHTepec — 310
OJIHO M3 KJIIOUEBBIX MOHSATUH MeperoBopHOro mnporecca. CTOPOHBI, BCTyIasi B IEPErOBOPHI, BCEI1a MMEIOT KaK
o01ue, TaKk u pa3InIHbIe HHTEPECHI.

PaznuuHble MHTEpechl HEOOSM3aTENbHO NPOTHBOpeYaT Apyr nApyry. Cpeau HUX MOXHO BBIICITHUTD
B3aMMOMCKITIOHAIONME M Herepecekarommecs uHTepechl. C  B3aWMOHMCKIIOYAIOIIMMU HWHTEpECcaMu Jiena
obcrosT Ooree wiM MeHee MOHATHO. OHU MPEAToIararoT, YTO CTOPOHBI XOTST OJHOTO U TOTO e (HampuMep,
MPETEHAYIOT Ha OIHY TEPPUTOPHIO). A TOI HENepeceKaoIMMHUCST TOHUMAIOTCS TaKHe WHTEPECHl, Korja

pcaim3ansa HHTCPECOB O,Z[HOI>'I N3 CTOPOH HUKAK HC 3aTParuBacT HHTCPECOB ,Z[perﬁ CTOPOHBI.
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Lenecoobpa3Ho mpeaBapUTeNbHO BhINKUCATh HA JIMCTE OyMaru MHTEPEChl CBOM U MapTHEpa, 4TOObI ObLIO

HaIJIIJHO: B YEM OHM COBIIAJAIOT, B UeM pacxonadrcs. Kakue MHTEpechl SBISIOTCS B3aUMOUCKIIOYAIOIIUMU,
KaKH€E HENEepeceKaroIuMucs?

AHanM3 MHTEPECOB CTOPOH JIOJDKEH MOJABECTH W K OTBETY Ha BONPOC: €CTh JM HMHbBIE MYyTH PEUICHUS
po0IeMBbI, TPEOYIOIINE MEHBIIHNX 3aTPaT U YCUJTNH, J1a U BOOOIIIE BRITIIAIIIE 00JIee TPUBIICKATSILHBIMHE ?

Ha ocHoBe y4era HHTEPECOB YYaCTHHKOB MEPErOBOPOB (GOPMYIIUPYIOTCS OOIIMIT OAXO K IIEperoBopam
1 cOOCTBEHHAs MMO3UIIMS Ha HEM, a TAKXKE ONPEICIAIOTCS BAPHAHTHI PEILICHUSI.

Crnenyer mpoaymaTh Tak)K€ BO3MOXKHBIE MPEIJIOKEHHS, OTBEYAIONIME TOMY HIIM HHOMY BapHaHTY
pelleHus], a TakKe UX apryMeHTanno. OCHOBHbIE apryMEHThI I0JDKHBI ObITh TPOyMaHbl 3apaHee.

Uro0OBb!l yCIeHO BECTH NEperoBOphl, HAAO €Ile IMepel MepBoil BeTpeuei codpath BCIO HEOOXOAUMYIO
uHpopMaIio o GupMe, ¢ KOTOPOH PEIICHO COTPYAHMYATh (KOT/ia M KeM Obula OCHOBaHA, B KAKHUX CTpaHax
BEZIET JIeNI0, B KaKUX CIeNKax uMesa OcoObIi ycreX, JaHHbIe 0 (PUHAHCOBOM IOJIOKEHHUH, 00beMe onepanuil u
T.11.). IIOCKONBbKY JIMYHOCTHBIE MOMEHTBI UIPAIOT OYEHb BAXKHYIO POJib B JIOCTMKEHHHM B3aHUMHOI'O JTOBEPHS,
MIOJIE3HO y3HATh O PyKOBOJCTBE (PMPMBI-IAPTHEPA U O T€X, C KEM MPEACTOUT BECTU TIEPETOBOPHI, I'/I€ POJMIIUCD,
KaKH1e YHUBEPCUTEThI 3aKOHYMIIN, OCHOBHBIE BEXH Kaphepbl, COCTaB CEMbH, X000U U T.JI.

Jlng Havama Haxo HAWUTH MPOCHEKTHl TOW WM HMHOW KOMIAHUU WM TONY4YUTh MO (akcy
nHpopmamoHHyto crpaBKy. 1 ecnu B Gecene ¢ mpeacTaBUTeNIIMU (UPMBI Bbl IPOSIBUTE OCBEIOMIIEHHOCTD O
€€ JIeATeNbHOCTH, 3TO, KaK MPaBUJIO, IPOU3BEET OJaronpusTHoe BredaTieHne. OcoOEHHO Ba)KHOE 3HAUCHUE
9TO HMMEeT TMpPH KOHTAKTaX C SIMOHCKUMH, IOKHOKOPEHCKUMH, TalBaHCKMMHU W CHHIAIypCKHUMHU
Ou3HECMEHAMU, KOTOpBIE IIEHSIT OCHOBATEIbHOCTh U CTPEMIICHHE K Ooliee TeCHBIM, IOBEPUTEIbHBIM JINYHBIM
OTHOULICHHUSIM.

OueHb Ba)XHO, YTOOBI B MEPErOBOPax C Ballell CTOPOHBI YYACTBOBAJIM HE TOJBKO PYKOBOAMUTENH, HO U
BJIAJICIOIIME KOHKPETHOM MH(pOpMaIMe U MPaKTUYECKUMH 3HAHUSAMHU TEXHUYECKUE SKCIEPTHI, AaXKe €CIIH OHH
Y HE 3aHUMAIOT KPYIHBIX MMOCTOB. TUMHMYHAs OMMOKa MHOTMX OT€UECTBEHHBIX PYKOBOAMTENEH 3aKII0YaeTCs B
TOM, YTO JUIsl KOHTAKTOB C MHOCTPAHHBIMH IapTHEPaMU 3a PyOEK OTHPABISIOTCS TOJIBKO PYKOBOJIUTENH,
MIPUBBIKIIKE K OOIIUM PELICHUSM U OOLIMM 0T OBOPEHHOCTSIM.

W naxoHen, o4eHb BaXXHO B MPOIIECCE TMOATOTOBUTENHHON pabOThl PyKOBOJIHUTENIO BHOBb MPOIYyMaTh U
crenats HauOosee Ba)KHbIE MOPYUYEHUS MOAYMHEHHBIM, YTOOBI Bce ObLTO M3Y4eHO a0 Mmenoyei. Hukorna e
CTOMT IOJIaraThCs Ha «aBOCh» U HAJAEATHCS Ha TO, YTO MCKYIIEHHbIE B OM3HECE MHOCTPAHIIbl CAMU BO3bMYT Ha
ceOst mpopabOTKy BCeX Jeraneil, KaK TOJbKO YCIBIIIAT «IOTPSCAIOUIYI0 HJACI» COBMECTHOT'O
MIPEAIPUHUMATENBCTBA UM TOPrOBOW c1eiKH. [leperoBopsl valle BCero 3axoir B TYIHK, KOI/1a HHOCTPaHHbIE
OM3HECMEHBI HAUMHAIOT HHTEPECOBATHCS ACTAIAMU U TOJPOOHOCTIMH, KOTOpBIE HAIIM OU3HECMEHBI 10 CBOEH

00BIYHOM 0€3a1a0E€pPHOCTH MTPOCTO HE MPOTYMAITH.
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[Ipu ompeneneHuu BpeMEHHM Hayajia NEPEroBOPOB OOBIMHO HCXOJSAT U3 UX MPOAODKUTEIbHOCTH —

neperoBopsl aisitea 1,5—2 4. Kak npasuno, onn HasHadaroTcs Ha 9:30 wmm 10:00. Ecim neperoBopsl
MIPOBOASITCSI BO BTOPOH IMOJIOBUHE JHS, TO HY>KHO BBIOpaTh TaKoe BpeMsl MX Hadalia, 4YTOObI OHU 3aKOHYHIIHCh
He no3gHee 17:00—17:30. Ilpu mnpoBeAeHUM TNEPErOBOPOB HYKHO HUMETh B BHJY, YTO TIEPBBIMA cHaj
AKTUBHOCTH YYaCTHHUKOB HACTYIaeT NpUMeEpHO uepe3 35 MuH nocne ux Havana [104, c. 74].

MecToM BCTpedr MOXET OBITh MOMEIIEHHE OJHOT0 M3 YYAaCTHHUKOB. BCTpeun MOryT IMpOHMCXOOUTH Ha
TEPPUTOPUM Ka’KJOr'0 U3 YYACTHUKOB (TI0 OYEpeIN) UM Ha HENTPaIbHOU TEPPUTOPHH.

Ilepen BcTpeueil HEoOXOIMMO MOATOTOBUTH IIOMEIEHHE, HAa CTOJAX HE JOJDKHO OBITh JIMIIHUX
JIOKYMEHTOB, cel(bl u mkadbl JOKHBI ObITh 3amepThl. Ha crone moinkHBI JieKaTh OJIOKHOTHI, KapaHIal),
CHUTapeThl, CIIMYKH, MENeNbHNIA, CTOATh BoAa, dyxepbl. He crienyer ctaButh Ha cron OyTepOposl, PpyKTHI,
KOH(]ETHI, TaK KaK JIIOJU COOMPAIOTCS HE 3aKyChIBaTh, a paboTath. ByTepOponsl, yail (nim kode), GpyKThl U
T.J. IOJAIOT B TOM Clly4ae, eciu- 6eceia JUIMTCs B TeU€HHE MHOTHX YacoB.

Ecnu BcTpeua mpoBoauTCsl Kak rocreBasi (IEpBbIM WM MPOINATbHBIN BU3UT), TO MOXKHO MPEIIOKUTH
rOCTSM HEOOJBIIYIO YalKy Kode uiam yaio. B penkux, ocod0 TOp)KeCTBEHHBIX CIIydasiX, B YaCTHOCTH, KOT/1a
JIOIM XOPOILIO M JIONTO 3HAIOT APYT Apyra, NPy MPOLIAHUU MOXKHO MPEAJIOKUTh K KOpe HEOOIbIIYIO PIOMKY
KOHbSIKY MJIM JIUKEpA.

Ecnu BBl mOCTaBUIIM Ha CTOJI MENEIBHUILY, 3TO SBJSIETCSI CUTHAJIOM, YTO MOKHO KYpPHUTb, OJTHAKO IIPEXIe
HYKHO CIIPOCHUTD pa3pelleHus y MPUCYTCTBYIOIIMX JKEHIIMH. Eciii nenenbHULbI Ha CTOJIE HET, KypUTh HETb3S.
B sTOoM ciydae 10mKHO OBITh TOATOTOBIEHO OMEICHUE [Tl KYpPEHHSL.

KoMHaTa a5 eperoBopoB J10JKHA MMETh HaJulekaluid BuA. B Hell TOKHO OBITH OYEHb YUCTO, HE
OymHO U He 1myMHO. CTynbsl WM Kpecia 'MOJDKHBI ObITh YJOOHBIMH M HE PacojaraThCsl HAlPOTHB OKOH:
MOJKET IIOMEIIATh COJTHEYHBIN CBET, OTBJIEYD HEOIArOBUIHEIHN ITEH3aXK.

Berpeuath mpuOBIBHIMX MHOCTPAaHHBIX TOCTEH y BXoJa B Balle 37aHHE JOJDKEH HE PYKOBOAUTEND
(GUpMBI, a KTO-TO U3 COTPYAHMKOB, JIydllle CUMIIaTUYHAs M MpHUBETINBas AeBymka. OHa JA0DKHA MPOBOAUTH
rocteil B ouC, NPEJIOKUTh CHATh MalbTO, YA0OHO pacHoiaoKUThCs. TakoBbl YMCTO TEXHUYECKHE MOMEHTHI

MIOJTOTOBKH K IIEPErOBOPAM.

16.3. IlpaBuiia npoBeeHHs NEPeroBOPoOB
[Ipu BemeHUMM 1MEpPEroBOpPOB PyKOBOAWUTENL BCErga JIOJDKEH [MOMHHMTb 00  OINpelesieHHON
M10CJIEI0BATEIHOCTH, B KOTOPOU IMTPOMCXOJUT ITEPErOBOPHBIN IIPOLIECC.
OOBIYHO BBIJEISIOT 3 TOCIEAOBATENFHBIX TAra MeperoBOpoOB:
1) B3auMHOE yTOYHEHNE UHTEPECOB, TOUEK 3PEHHUS, KOHIIETIUN U MO3ULIUN YIaCTHUKOB;

2) ux oOcyxaeHue (BbLABM)KEHHE apryMEHTOB B TOJJIEP’KKY CBOMX B3IJISIIOB M IPEJIOKEHUM, HX
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000CHOBaHHE);

3) coriacoBaHue MO3UIMKA U BBIPaOOTKA JOTOBOPEHHOCTEH.

Ilepgvii sman — 83aumHOe ymoyHeHue NO3UYUll Y4acmHUKO8 Nepe208OPHO20 Npoyecca — OYEHb
BaXKCH, MOCKOJIbKY JJIsl BHIPAOOTKM JIOrOBOPEHHOCTEH MpPEXJe BCEr0 HEOOXOIMMO BBIICHUTH TOYKU 3PEHHS
apyr Apyra U oOcyauts ux. [locmemHocTs 31ech KpaiiHe HexenarelbHa, TaK KaK OTHOLIEHHE K CaMOMy
MIPOIIECCY TIEPETOBOPOB Yy JIETOBBIX JIOAEH pa3Hoe. AMEpHKaHIIBI JIOOAT cpa3y «OpaTh Oblka 3a pora», 0e3
TyMaHHBIX PACCYXKICHUN W 3aTSATMBAaHUM. SMOHIBI e HE JIOOST CIemKd. B oTmune oT cTpeMUTEeNbHBIX
aMepHKaHIIEB AMOHLbI YOEXKIIEHBI, YTO YCIEX IMEePEroBOPOB 3aBUCUT OT KOJIMYECTBA YaCOB, 3aTPAueHHBIX Ha
JIeTaJIbHYI0 TOATOTOBKY. IloaTOMYy mpu meperoBopax ¢ HUMH HYXHO OBITh TOTOBBIMU K JUIMHHBIM Iay3aM,
KOTOpbIE OHH YaCTO YCTPAUBAIOT, YTOOBI HCKIIOYUTH MAJICUIIYIO YTPO3y PACX0XKACHUS MHEHHUI B CBOEM KPYTY
[104, c.79].

Bmopoii sman — obcyscoenue nosuyuii u moyex 3peHus yuacmHuKo8 — HANPaBJIEH, KaK MMPaBUIIO, Ha
TO, YTOOBI MaKCHMAaJIbHO pPEaiM30BaTh COOCTBEHHYIO mMO3UIMI0. OH OCOOCHHO Ba)XEH, €CIM CTOPOHBI
OPUEHTHPYIOTCS Ha PEIICHHE MPOoOJIeM IyTeM TOpra.

[Tpu oOcyxaennu no3unuuii ocoboe 3HaueHue npuodperaer aprymeHTanns. OHa MOXKET UCIOIb30BaThCA
JUIS JKeCTKOTO OTCTaMBaHUS CBOUX MO3UIMH. B TO ke Bpemsi aprymeHTanus HyXHa U A TOTO, YTOOBI
[I0Ka3aTh NMapTHEPY, HA YTO CTOPOHA HE MOXKET MONTH U modyeMy. B 3Tom cityyae stam oOCykaeHus siBiseTcs
JOTMYECKUM IIPOJOJDKEHMEM JTana YTOYHEHMs NO3MLIMH. BpigBuras aprymMeHTsl B XOI€ OUCKYCCHH,
BBICKa3bIBasl OIICHKU U MPEJIOKEHUS, CTOPOHBI, TAKMM 00pa3oM, YKa3bIBalOT Ha TO, YTO, 10 UX MHEHHIO, HE
MOXXET BOMTH B 3aK/IFOUUTENBHBIA JOKYMEHT, ¢ YeM OHHM NPUHLMIHAIBHO HE COTJacCHbl U IOYEMY WJIH,
HaIIPOTHUB, YTO MOXKET OBbITh IPEAMETOM JaJIbHEHIIEro 00CyKICHHUSL.

AprymMeHThl yYaCTHHKOB II€PErOBOPOB HAmNpaBieHbl B OCHOBHOM Ha TO, 4YTOObI 0OOOCHOBATb
COOCTBEHHYIO TMO3MIMIO WM BO3pPa3uTh MapTHepy. YCIHEIHbIA MoAOOp apryMeHTallil — He TPUBHAIBLHOE
neno. Y Kaxaon mpodeccuoHaNIbHOM TPYNIBl CBOHM SI3bIK M CIOCOO MBIIIICHUS, TO3TOMY 3(deKkTuBHbIE 11s
SKOHOMUCTOB apI'yMEHTbI MOT'YT OKa3aThCs HEMOHSATHBIMU JJIs1 UHKEHEPOB UM pabounX.

JleiCTBEHHOCTh apryMEHTAllMy 3aBUCUT HE TOJIBKO OT YpOBHS IIOHMMaHHWs NApTHEpPAa, UX 3HAHW, HO
TAaKKE M OT MX OTHOUIEHUs K rosopsmeMy. OTHOLIEHHMs C NMapTHEPOM — 3TO U CO3JaHUE KIMMaTta
COTPYHUYECTBA, M, YTO HE MEHEE BAXKHO, TBEPJOE COIJACOBAHHE YCIOBHH, NMPU KOTOPHIX MOYKHO JIOCTUYb
B3aUMOIIOHUMAHHSL.

OCHOBHBIM  pe3yJIbTATOM apryMEHTAallMd JOJDKHO OBITh  ONpEeAeieHHEe pPaMOK  BO3MOXKHOU
JOrOBOpEeHHOCTU. TakuM 00pa3oM, MeperoBopbl BCTYMAIOT B TPETUN 3Tall — 3TaIl COTJIACOBAHUS Mo3uIUi. B
3aBUCHUMOCTH OT OOCYXJaeMbIX NpoOJeM TOJ COTJIACOBAHMEM TMO3UIMI' MOXET TIOHUMAThCS H

KOMIIPOMHCCHAs! KOHIENIH (KaK BapuaHT PEeUIeHUs MpoOIeMbl), U IPOCTO KPYT U3 YUCIIA [MOJHUMABILIUXCS B
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XO/I€ IEPETOBOPOB, KOTOPHIE MOT'YT BOMTH B MPEAIOIAraeMblid UTOIOBBINA JIOKYMEHT.

DTO elle He caMO COIJIAIIEHHe, a TOJBKO CaMble OOLIMe KOHTYpBL. 3/1€Ch MOXHO BBISIBUTDH JBE (a3bl
COTJIaCOBAHMS TO3MIMH: cHavaima oOmas ¢opmyna, 3ateM neranu3auus. [lox nperanusanmen ciemyer
MIOHUMAaTh PEAAKTUPOBAHME TEKCTA U BBIPAOOTKY OKOHYATEILHOI'O BApHAHTa UTOMOBOTO JJOKYMEHTA. ,

HckyccTBO BeneHns EperoBOpoB COCTOUT, IPEKJIE BCErO, B OBJIAJICHUM PYKOBOAUTEIEM Pa3JIMYHBIMHU
MIpUEMAMH, METOJAMH, T.€. TEXHUKOW U TAKTUKOM ITEPErOBOPHOIO MPOLIECCA.

TexHuKa BeNEHUS IEPEroBOPOB MOAPA3yMEBAET [BAa NPUHLMIIMAIBHO OTIMYAOLIMXCSA APYr OT Apyra
IIOJIX0/1a, KOTOPbIE MOJKHO paCCMaTpUBATh KAK METOMBI UX BEACHUSA. JTO METO MO3ULIIHOHHOIO TOPra U METOJ
TaK Ha3bIBAEMbIX MPUHIUIHUAIBHBIX MEPEeroBOpoB (WM MEPEroBOPOB MO CyliecTBY). PaccmMoTpuM BHauase
MIEPBbIN U3 HUX.

CyTb MeTO/Ia MO3ULMOHHOIO TOPra B TOM, YTO 3aHMMAIOTCS MO3MIIMM, KOTOPHIE 3aTE€M YCTYNalOTCS B
HEKOTOpO! IIOCNEAOBATEIbHOCTH. HadunHaeTcss OH ¢ M3JI0XKEHHS HCXOOHBIX IO3ULMUHN, NPEAINONararoIinux
BECbMa 3HAYUTENbHOE 3aBbIIICHUE IIEPBOHAYAIbHBIX TpeOoBaHUU. BbyiBUraercss kpaiHss MO3ULUA
(HarpuMep, MakCUMallbHasl 1[eHa TOBapa), KOTOPYIO YIOPHO OTCTAMBAIOT IyTE€M HEOONBIIMX YCTYIMOK. Yem
Ooree HKECTKYIO TMO3UIMIO Bbl 3aHUMAeTe W YeM HE3HAYHMTEeNIbHEE Ballld YCTYNKH, TeM OOJbllle BPEMEHH U
ycuiui notpedyercst, 4To0bl 0OHAPYKUTh, BO3MOYKHO COTJIAIIEHUE UIIH HET.

[lenp MO3MIIMOHHOIO TOpPra — peajn30BaTh CBOIO MCXOJHYIO, KaK IPAaBWIIO, 3aBBIIIECHHYIO ITO3ULIHIO
HauOoNee TMOJHO M MpPU MHUHMMAJBHBIX yCTynkax. IIpm 3TOM TOpr OpHEHTHpPOBAH Ha HEKYI0 HIpY,
MIPEAIIOIAraolly 0 MaHUITYJIMPOBAHUE IIOBEICHUEM TIapTHEPA, JaBJICHUE HA HErO U T.II.

[To3MLIMOHHBINA TOPr B 3aBUCHMMOCTH OT €0 peajli3allud MOApa3JeNsiercs Ha J1Ba BapuaHTa. B ocHOBe
IIEPBOTrO JIEKUT MPEAIOI0KEHUE, YTO BBIMIPHIII OJHOIO M3 YYACTHHKOB PaBEH IPOMUIPHINIY IAPYroro, CamMu
MIEPETrOBOPBI PACCUMTAHBI HA B3aUMOJAEHCTBHE, OCHOBAHHOE Ha aJbTEpHATUBE: JIMOO aOCOMIOTHBIM BBHIMTPBHILLI,
10O MOJHBINA MPOUTPHIIL, UHBIMU CJIOBAMH, «BCE UM HUYETO).

Takoii kpaiiHe yIpOILIEHHBI BapUaHT TOPra B KOMMEPYECKUX NIEPErOBOpax BCTPEYAETCsl KpailHE PEaKo.
Yaie Bcero neperoBopbl HOCAT OoJiee IIMBUIM30BAHHBIN (XOTS U HE B TOJDKHOM Mepe) XxapakTep. DTOT BapHaHT
MPUMEHHUM TOTI'JIa, KOrJa KOH(POHTAIHMs CTOPOH BBIPA)KEHAa MEHEE SIPKO M OHHM 00J1aJaroT MPUMEPHO PaBHON
CHJIOW. YYaCTHUKU ITyTEM TOpra, CKOpee BCETO0, BBIIAYT Ha HEKOE «CepeIMHHOE penieHney. OaHako U y Toi, U
y Apyro# CTOPOHBI MOKET BO3HUKHYTh YyBCTBO HEYIOBJIIETBOPEHHOCTH.

[To3uuuoOHHBIA TOPr Kak JKECTKMM METOJ BEICHHS KOMMEPYECKHX IEPEroBOpOB B  LIEJIOM
MAaJIONIPOAYKTHUBEH, TOCKOJIBbKY OH XapaKTepH3YeTCsl HeMpeaCKa3yeMOCThIO pe3yJibTaTa, OOJBIIMMH 3aTpaTaMU
BPEMEHH, BO3MOKHOCTBIO YXYALIECHUsI B3aMMOOTHOILICHUN C IIApTHEPAMHU U, COOTBETCTBEHHO, BEPOATHOCTBHIO
OTKa3a OT COTpyAHMYecTBa B OyxaymieM. M, kpome TOro, Mo3UIMOHHBIE TEPErOBOPBI, MO yTBEpXKAEHHIO P.

Oumepa u Y. Opu («llyTh K coryiacuio wid TMEpPeroBOphl 0€3 MOpax)eHHUs»), caMH 1O cebe yrpoKaroT
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IIPOAOJDKAOIMMCA OTHOUWICHUAM.

Bonee »(dexkTHBHBIM METOAOM BEJCHHS IEPErOBOPOB  SIBISETCS METOJ| TaK  HA3bIBAEMBIX
NPUHIUIHAIBHBIX TEPeroBOpoB (MJIM MEPEeroBOpOB IO CYILIECTBY), pa3paboraHHbli B ['apBapackom
yHuepcutete CIIIA.

DTOT METO COCTOUT B TOM, YTO TIAPTHEPHI HE TOPT'YIOTCS 10 TIOBOY TOT'O, HA YTO MOXKET IOWTH HIIH HE
MOWTH KaKJasi U3 CTOPOH, a MCXOIAT M3 CYTH JieNla M CTPEMSTCS HAaWTH B3aMMHYIO BBITOAY TaM, TAE 3TO
BO3MOXXHO, a TaM, IJje UX MHTEPEChl HE COBMAJAIOT, JOOMBAIOTCS TAKOrO pe3yJbTaTa, KOTOPbIA ObUT ObI
000CHOBaH CIPaBEAIMBBIMI HOPMAMHU, HE3aBUCUMO OT BOJIM KaXKI0H U3 CTOPOH.

['maBHOE B TeperoBopax - MPUHSATHE YIOBJIECTBOPSIONIETO BCE CTOPOHBI pEHICHUS MPOOIJIEMEI,
OCHOBAHHOT'O Ha MapPTHEPCKUX B3aMMOOTHOIIEHHUIX PaBHOIPABHBIX CyOBEKTOB. OTCI0/1a 1 MHOE TTOBEACHUE Ha
MeperoBopax — 3HAYUTENbHO OOJNbIIAsi CTENEHb OTKPHITOCTH. Her 31ech M HAayalbHOTO 3aBBILICHUS
TpeOoBaHui. J{s1 TOro 4ToOBI MeperoBopsl ObUIN Oosee OOBEKTUBHBIMU U CIIPaBeUIMBBIMU, MPUTIIAILIAIOTCS
MOCPETHUKY, HAOJIO/IaTeN, HE3aBUCHMbBIE OKCHepTbl. EcnM TpH  TO3MIMOHHOM TOPre YYaCTHHKH
MIEPErOBOPOB, 00Pa3HO T'OBOPS, UTPAIOT C «3AKPBITHIMH KapTaMu», TO Ha MPUHLUIHUAIBHBIX MEPEroBopax Mx
«KapThD» OTKPBITHL.

Mertoz NpUHIMIHAIBHBIX TIEPETOBOPOB MOXKET OBITh CBEJICH K PEAIM3AIIUH YEThIPEX YCIOBUH.

[lepBoe ycmoBme: caemaiiTe pa3TpaHHYCHHE MEKIY Yy4YacTHHKAMH TIEPETOBOPOB U MPEIMETOM
MIEPETrOBOPOB, T.€. HE paccMaTpUBAiTe UX U MpeIMET 0OCYXIEHHUS KaK OIUH U TOT ke ¢akrop. MHaue OymayT
HEOOOCHOBAHHbIE OOBUHEHUS U O0HMIbL. DTO BUIHO XOTS ObI U3 TaKOro ObITOBOro mpuMepa. Ecii My ckakeT
cBoeil sxeHe: «B Harell kyxHe Oecropsiiok» — BCEro JIMILb ¢ €IMHCTBEHHOH LeJIbI0 0003HAYUTh YBUACHHBIN
(axT, To OHa, CKOpee BCEro, BOCIIPUMET 3TO 3aMeUaHue KaK JNIYHOE OOBUHEHHE.

HeobxoanMo mocTaBUTh ce0si HA MECTO CBOMX MAapTHEPOB M MOCTAPATHCS MOCMOTPETh HAa MPOOJIeMY UX
rJ1a3aMH.

He nenaiite BbIBO/1a 0 HAMEPEHUSAX MAPTHEPOB, UCXOJI U3 COOCTBEHHBIX cooOpaxxeHnil. He mpuHumaiite
CBOM OTACEHHsI 32 HAMEPEHUS IPyroi CTOPOHEI.

Hukorna He oOBHHSITE BallMX MapTHEPOB, AaXKe TOTJa, KOTJAa OHU 3TOTO 3aCiIyXHBAaIOT. DTO OYCHb
HEMPOAYKTHBHO, TMOCKOJIBKY BCSKOE OOBHHEHHE BBIHYXJAET JPYTyl0 CTOPOHY 3aHUMaTh OOOPOHHUTENHHYIO
MO3ULIHIO.

BaumarensHO cinymaiTe ¥ TOKa3bIBalTe, YTO BBI CIBIIIAIM TO, YTO ObUIO ckazaHo. [lepecnipammBaiite
(«ITpaBUIIBHO JIM 51 TIOHSUL, YTO BBI, TOBOPUTE O...»), IPOrOBapuBaiTe CBOE MOHMMAHUE TOTO, YTO UMeNa B BULY
npyras cTopoHa («Bamm 1oBOABI s TOHSIT TaK...»).

I'oBopuTe 0 cebe, a He 0 Bamux napTHepax. Hanpumep, mydie ckaszats: «51 4yBCTBYIO ce0si 0OMaHYThIM»

BMecTO: «BBI Hapymujin CBOC CJIOBO», T.C. Bbl JOJLKHBI HprITPI K ITIOHUMAaHHIO TOI'O, YTO BaM H€O6XO}II/IMO,
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paboTasi c mapTHepaMu, periaTh MpoOIeMbl, a He pa3oupaTthes apyr ¢ apyrom [104, c. 83].

Bropoe ycimoBue: cocpenoTodbTech Ha MHTEpecax, a HE Ha MO3ULIUAX. He CTOMT KOHLIEHTpUpOBAaTh
BHMMAHHE Ha MMO3ULUAX YYaCTHUKOB, TAK KaK L€JIb IEPErOBOPOB — YIOBJIIETBOPEHNE MOJCIYHBIX UHTEPECOB
cropoH. [ToaTomy, 4TOOBI JOCTHYH Pa3yMHOI'O peleHusi, HEOOXOAUMO NMPUMUPUTh MHTEPECH], a HE TO3ULUH.
TpynHOCTh 3aKII04YAETCS B TOM, UTOOBI 32 MO3UIUSAMH ITAPTHEPOB PA3TJIISIETh UX HHTEPECHI.

Ecnu BBl X0THTE, UTOOBI Ipyrasi CTOpOHa MpHUHsIA BO BHUMAHUE BAllll MHTEPECHI, HA/I0 OOBSICHUTDH, B
YeM OHHU 3aKJIOYalOTCsl M TMOYeMy OHM Juisi Bac BaXHBL [Ipu 3TOM OynbTe TOYHBIMH M KOHKPETHBIMH,
ITOCKOJIBKY 3TO IIOBBIIIAET JOBEPHE K BaM.

[Ipusnaiite mHTEpeChl APYroil CTOPOHBI YACThIO pelraeMoil mpobOsiembl. [lokaxuTe, 4TO Bbl MOHSUIU
MHTEPECHI TaPTHEPOB, TOTYEPKHUTE CBOE CTPEMIICHHUE TIOHATh UX HYKIIbI.

Tpertbe ycnoBue: pa3paboraiiTe B3aMMOBBITOJHBIE BAPHAHTHI, KOTOPBIE YUUTHIBAIN ObI BalllM HHTEPECHI U
MPUMHUPSIN ObI HECOBIAIAIOLINE UHTEPECHL.

B GonpumHCTBE CilydyaeB pyKOBOAMUTENN IEPETOBOPOB JOMYCKAIOT TPU CEPbE3HBIX MPOCUeTa, KOTOphIE
MPENATCTBYIOT IOMCKY B3aMMOBBITO/IHBIX BAPUAHTOB.

IIpocuer Ne 1: kpuTHUYECKOE OTHOLICHUE K BHICKa3aHHBIM BapuaHTaM. Her Hudero Gonee BpeaHOro JUIs
UX pa3pabOTKH, YeM TaKOe OTHOIIEHHE, MOCKOJIbKY MPEKAECBPEMEHHOE CYXKAEHUE MO MOBOAY JIF0OOH HOBOI
MBICJIH MIPEMATCTBYET BOOOPAKEHNIO — OCHOBHOMY I'€HEPAaTOPY HOBBIX HJIEH.

IIpocuer Ne 2: mouck eauHcTBEHHOr0 OoTBeTa. CTPEMACH ¢ CaMOro Hayajaa HalTH €IMHCTBEHHO Jy4IIUi
OTBET, BBl JleJlaeTe HEYTO BPOJIE KOPOTKOTO 3aMBIKaHUS B IPOLECCEe BBIPAOOTKM pELICHUH, MO3BOJSIOMINX
HalTH MHOTO OTBETOB, U3 KOTOPBIX MOKHO BBIOPATh HAWITYULIHH.

[Ipocuer Ne 3: MHeHUE, YTO «pelIeHHuEe WX MPodJeMbl — WX mpobiema». Eciu Bl XOTHUTE NOCTUYB
COTJIAILICHUs, KOTOpOE OTBeYasio Obl BallUM COOCTBEHHBIM MHTEpECcaM, HYKHO MPEAJIOKUTh *TaKOe pelleHue,
KOTOpOE OTBedaso Obl HHTEpecaM M Balmx naptHepoB [104, c. 84].

Jlna co3naHus TBOPYECKUX IOAXOIOB K IOMCKY BAPUAHTOB IOJIE3HO BOCIOJIB30BATHCS CIELYIOIIUMU
PEKOMEHTalUSIMHU:

* OTZJENAITE 3TAll IOMCKA BApMAHTOB OT dTara OLEHKHU;

* pacIIMpsiiTe Kpyr BApHAaHTOB BMECTO TOT'0, YTOOBI HCKATh €AMHCTBEHHBIN OTBET; ,,

* MIIUTE B3aHMHYIO BBITOJY;

* [IpeyIaraiiTe Takue BapuaHThbl, YTOObI IPYTroil CTOPOHE OBLIO JIETYe MPUHSTH PELICHHE.

YeTBepToe ycIoBUE: HACTauBalTe HA TOM, YTOOBI Pe3yJIbTAT MIEPErOBOPOB OCHOBBIBAJICS Ha O0BEKTHBHOM
OLIEHKE WM Ha UCHOJIb30BaHMM KputepueB. CrnenyeT Bcerja IOMYEPKUBATH, 4YTO YIPSIMCTBO U
HENPUCTYIIHOCTh HE SIBJIIIOTCS JOCTATOYHBIMM apryMEHTaMHd M 4YTO COIVIALICHHWE JOJDKHO OTpakaTb

OIPCACIICHHBIC HOPMBI, @ HC 3aBUCCTh OT BOJIU Ka)KI[OI\/’I H3 CTOPOH. 910 HE 03Ha4acT, 4YTO YCJIOBUS HOJIKHBI
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OCHOBLBIBATBHECS HAa HOPpMaX, KOTOPLIC BI)I6I/IpaeTe Bbl, 4 IOAPA3yMECBACT HAJINYHNC KaKux-J1m0o0 CITpaBCAJIMBBIX

KPHUTEpUEB, KOTOPBHIE M JOJDKHBI OMpPEAENuTh pe3ynbrar. OOcyknas Takue KpUTEpUM, a HE JKelIaHue Wi,
HA000pPOT, HEXKENAHUE OTHOCUTENBHO Yero-Inbo, HA OJIHA U3 CTOPOH HE OyJeT BBIHY)KJCHA YCTYNaTh JPYroOu:
00€ MOTYT Ha/IeSIThCS Ha CIPAaBEAJIMBOE PEIICHHE.

OOBEKTUBHBIMHA KPUTEPHSIMA B KOMMEPYECKOM TIEPErOBOPHOM IPOIIECCE MOTYT, HAIIPUMEp, BBICTYIIATh
YCTOSIBIIIMECS PHIHOYHBIE [IEHBI, UMEIOLIHECS MPELEICHTHI, SKCIIEPTHBIE OI[EHKH, TAMOYKCHHBIE MPaBUJIa U T.II.

[lepeuncnenHble YeThIpe YCIOBUS JOIDKHBI YUUTHIBATHCS, HAUMHAS C TOJTOTOBKH MEPErOBOPOB U JI0 UX
OKOHYAaHUS, T.€. Ha CTAINSX aHAJIN3a, IVTAHUPOBAHHS ¥ CAMOH JUCKYCCHH.

Ha craguun anam3a He0OXOIUMO H3YIHTh POOJIEMBI, KOTOPHIE CTOAT IEPel yYaCTHUKAMH IIEPEroBOPOB,
YCTaHOBUTH MX 3HAUUMOCTb: OIPEIEIUTh CBOM MHTEPECHl M MHTEPECHI JPYrol CTOPOHBI, 0OpaTUTh BHUMAaHHE
Ha BapHaHTBI OOCYXKJICHUS U pa300paThCsi B KPUTEPUSX, PEATIOKEHHBIX B KAUeCTBE OCHOBBI JIJIsSI TIOCTHIXKEHUS
JIOTOBOPEHHOCTEH.

Ha cragnu niuaHupoBaHwUsI, IPEX/IE BCEro, HY)KHO 00yMaTh, KaK PEIINTh MPo0IeMy B3aMMOOTHOIIICHU I
C TapTHEpaMH, KaKue W3 MHTEPECOB HambOoliee Ba)KHBI, B YEM 3aKIIIOYAIOTCS OOBEKTUBHBIC MPEHSATCTBHSL.
XKenarensHo TakXke MPETyCMOTPETh JONOJTHUTEIbHbIE BAPHAHTHI M KPUTEPHH JJIsI TOTO, YTOOBI BHIOpATh U3
HUX TIPUEMJIIEMBIE.

Ha cragmm amckyccum, Korja BbI OOMIaeTech ¢ IMapTHEpaMH, HEOOXOAWMO BBISCHHUTH, €CTh JIU y Bac
OLIYIICHHE HEIOBOJIBLCTBA, U MOMPOOOBATH pazo0parThcs B 3ToM. Kakmas cTOpoHa JOIDKHA MOHSTH, KaKOBBI
MHTEPECH! APYroil cTopoHbl. OHM MOTYT COBMECTHO BBIIBUHYTh BapUAHTHI, SIBJISIOLINECS B3aUMOBBITOTHBIMH,
U C TIOMOIIBI0 OOBEKTHUBHBIX KPHUTEPHEB CTPEMHUTHCS K COIJIAIICHUIO M COTJIACOBAHUIO IPOTHBOIOIOKHBIX
MHTEPECOB.

TakTuKy BeleHHs TEpPEeroBOPOB IeNIecOO0Opa3HO paccMaTpUBaTh MPUMEHHTENFHO K JBYM HaumOolee
CIIO)KHBIM B TAaKTMYECKOM OTHOLICHUH CIIy4yasM: KOI'Jla MapTHEp He HACTPOEH Ha KOHCTPYKTHUBHBIA JHANOT U
KOT/Ia TIapTHEp 3aHUMAeT 0oJiee BHITOAHYIO MOZUIIHIO.

Haunem co cmydas, korja maprep BezneT celsi IeCTPYKTHBHO, OOBSBISIET O CBOEH TBEpO MO3HMIINH,
KPUTUKYET Ballle MpPEeIIOKEHHE M BOOOIE CTPEMHUTCS JeNaTh TOJBKO TO, YTO OOECIIEYMBAET MAaKCHUMYyM
COOCTBEHHOW BBIrOJbl. ECTECTBEHHO, YTO B TaKOW CHTyalluu Bl MOKETE MCIIBITaTh COOJIA3H BCTAaTh HA CBOIO
3aIIUTY U CKJIOHUTHCS K TOMY, YTOOBI KOHTPATaKOBATb.

OpHako, ecii BBl TaK MOCTYIIHTE, JIEJI0 KOHYUTCS TEM, YTO BBl IIPUMETE MTPaBUiIa TIO3UITMOHHOTO TOpPra.
VYropHas 3amuTa CBOETO HPENIOKEHHs CBSHKET BAaC M HEU30€KHO MPUBEAET K CTOIKHOBEHMIO. CKOpO BbI
O0HapyXHTe, 4YTO HAXOUTECh B TIOPOYHOM KpPYT'y aTaku M 0OOPOHHI.

YT0o0BI pa3opBaTh 3TOT KPYT, CIEIyeT MOCTApaThCs MPUAATH IEPEroBOpaM KOHCTPYKTUBHBIN Xapakrep,

T.€. OTOUTH OT HX BCACHHUA MCTOAOM IIO3MIIMOHHOIO TOpra, M HadaTb AWAJIOr C IAPTHEPOM Ha OCHOBEC
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NPUHIMITHAIBHBIX MEPEroBOpoB. JlJisi 3TOro BaKHO CaMOMY HACTPOMTHCA HA KOHCTPYKTHUBHBIA XapakTep

BEJICHUSI [IEPErOBOPOB. 3/1€Ch €CTh HECKOJIBKO MOMEHTOB, KOTOPBIE CIIEAYET UMEThH B BULY.

[Ipexne Bcero, Hy>)KHO yCTAHOBUTH B3aHMOOTHOIIEHUS C IAPTHEPOM, AJISI TOTO HE CIEAYET CTPEMUTHCS
€ro «OOBI'PBIBATEY M MIPUMEHSTh MEPBBIM PA3IIMYHOrO POJIa MPHEMBI, HAIIPABJICHHbIE HA KOH(PPOHTALIUIO.

HaunHaiiTe neperoBopbl ¢ pacCMOTPEHHsI T€X MOMEHTOB, KOTOPbIE y Bac M y Balllero MapTHEpa He
BBI3BIBAIOT BO3PAYKECHU.

Bo Bpemsi oOcyx/eHHiI U apryMeHTalluu CBOCH IMO3UIMM HE HAJ0 MbITaThcs YOEAWTh MapTHepa B
OIMOOYHOCTH €0 TOYKH 3peHHS. Takoe MoBeIeHHEe MOYKET BBI3BATh Y HEro TOJIbKO pasapaxkenue [104, c. 86].

TakoBbl OCHOBHBIE MOMEHTBI, KOTOPBIE CIIEAYET UMETh B BUIY, KOI/1a PyKOBOAUTENb HACTpauBaeTcs Ha
KOHCTPYKTUBHBINM XapaKTep BEIECHUS 1EPErOBOPOB.

Bens ¢ maptHepom auaiior, 1enecoo0pa3Ho coOM0AaTh HECKOIBKO MPOCTHIX MPaBUIL

ITpaBuito nepsoe. Hano mocrapatecst OTBIIEYb AapTHEPA OT 3aHMMAEMBIX UM JECTPYKTHBHBIX MTO3ULUH,
JlaBasi OHATh, YTO KOHCTPYKTUBHOCTb Ha MEPErOBOPAX BBITOAHA MPEXKIE BCETO EMY CAMOMY.

IIpaBuio BTopoe. Eciii ONIIOHEHT MO-IIPEKHEMY 3asBJIIET O CBOCH TBEPAOU ITO3ULIMH, HE OTBEpraiuTe, HO
U He npuHMMaiiTe ee. Korna onmoHeHT aTtakyeT Ballld MJEH, HE 3alUINANTE UX, a NEPEKIUTE U JalTe eMy
BO3MOXKHOCTb BBITOBOpUThCs. Kopoue roBopsi, oTkakxute cede B yJJOBOJIBCTBUU OTBETHTH ONIIOHEHTY yJapoM
Ha ynap. Bmecto TOro 4ro0bl oTpakath €ro HaTUCK, BHUMATEIbHO BBICIYILIAHTE BCE BO3PAXKEHUS U MOKAXKUTE,
YTO IIOHUMAETE, O YEM MUJIET peUb, a 3aTEM HaIlpaBbTE CBOM YCHJIUS HA U3yUYEHUE UHTEPECOB, KOTOPBIE CTOSIT 3a
TAaKUMU BO3PAXKEHUSIMH.

[TpaBuno Tperwe. IIpemoxkure napTHepy HECKOJIBKO BapUaHTOB pelleHus mpodiemsl. Ilompocute ero
JaThb CBOM BapHUaHThl. 3aTeM OOpaTUTe BHMMAaHUE Ha COBEPUICHCTBOBAHME 3TUX BapuaHToB. [lorpolyiite
00CyIUTh TUIIOTETUYECKH, YTO IIPOU30UIET, €CIIH OJIHA U3 €0 MO3UIHMHA OyAeT MpUHSTA.

[IpaBuno yerBeproe. [ToompsiiTe KPUTUKY BMECTO TOT'0, YTOOBI OTOMBATHCS OT Hee. He mpocute npuHATH
WIA OTBEPrHYTh HJEI0, CIIPOCUTE, YTO BAILEMY OIIIOHEHTY KakKeTcs HeNpaBUIbHbIM (Hampumep, «Kaxue
00CTOSITENbCTBA MELIAIOT BaM MPUHSATH BO BHUMaHUE MOE IIPEAJIOKEHHUE?»).

[Moompsist KPUTHKY, CTapaliTeCh HAIIPABUTH €€ B KOHCTPYKTUBHOE PYCIIO TaK, YTOOBI H3MEHUTH CUTYAIIHIO
1 00paTUTHCS 32 COBETOM K CBOEMY ONTOHEHTYy. CIpocHTe, YTO OH cliesnall Obl Ha BallieM MecTe.

[TpaBmwiio msaToe. Mcnonp3ylTe B [Quanore C BalldM IApPTHEPOM BOINPOCHL, a HE YTBEPXKICHUS.
VY TBep:K/IeHUS BBI3bIBAIOT COIIPOTUBIICHHE, B TO BPEMsI KaK BOIIPOCHI BbI3bIBAIOT OTBETHI.

[IpaBuno mecroe. Yare aenaiite maysbl, 0COOEHHO TOCIE BOIPOCOB, KOTOpbIE BBl 3aaaiu. Eciu Bam
clleNaJii Hepa3yMHOE MPEAJIOKEHUE WK MPEANPUHSIA HEOOOCHOBAHHYIO aTaKy, caMoe Jiydllee — CHAETbh U
HE T'OBOPUTH HU CJIOBA.

Ecimu BBI 3a1a)11 BOIIPOC, HA KOTOPBIN MOJIYYWJIA HEYIOBIETBOPUTEIBHBINA OTBET, IPOCTO K AUTE. JIronu
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OOBIYHO YYBCTBYIOT c€0sl HEJIIOBKO B MOJYaHHH, OCOOEHHO €CIIM OHU HE COBCEM YBEPEHBI B CIIPABEIIMBOCTH

CBOMX BBICKa3bIBaHUI. MouaHue co3/1aeT BrevyaTieHue 0e3BbIXOAHOrO MOJIOKEHUs, U APyras CTOpoHa Oyzer
YyBCTBOBATH ce0s1 00s13aHHON BBIUTH U3 HETO, OTBETUB HA Balll BOIPOC WM BBIIBUHYB HOBOE MPEJIOKEHHUE.

Crenyer 3aMeTUTh, YTO T€, KTO I€HCTBUTENBHO YMEIOT MIPUCIYIINBATHCS K IPYTUM, 00J1a/1at0T MOIIHBIM
CpPEIICTBOM BJIMSIHUS, CPEICTBOM, KOTOPOE MOXKHO MOJTyYUTh, 00YUUBIIICH CIEAYIOIIUM HaBbIKAM:

* Hampasmsiite cBoe BHUMaHue. [locMoTpuTe Ha 4YenoBeKa, IOYYBCTBYWTE MHTEPEC K TOMY, YTO OH
TOBOPHT, HE JIaBaiiTe cebe OTBIICKATHCS.

 Crienute 3a HeBepOanbHBIMU 3HaKamMu. HaGmogaiiTe 3a BeIpaKeHUEM JIMIA U JBH)KEHUSIMH YEJIOBEKa,
BBIPAKAOIIMMH HEBBICKA3aHHBIE, HO BaXKHBIE OTHOILIEHUS U 4yBCTBA.

* OTknagpiBaiiTe cykxaeHus. He BBIHOCHTE OLIEHOK 1O TEX IOp, * IIOKA MOJHOCTBIO HE YSICHUTE B3TJIAAbBI
JAPYroro 4ejaoBeKa.

* He nosBossiiite cebe mepebuBath apyroro. Ilpexnae yeMm chenate 3amMedaHue, JOXKIUTECh, YTOOBI
YEJIOBEK 3aKOHYHII CBOIO PEYb.

* [IpoBepsiiTe cBoe nonumanue. [loBropsiite ckazanHOe, YTOOBI 0OECIIEUUTH MOJIHOE MOHUMAHUE; €CIn
HEOOXO0AMMO, YTOUHUTE CKa3aHHOE CBOMMHU COOCTBEHHBIMH CIIOBAMHU.

* BeusaBiisiiite soruky BeickasbiBaHuid. Haiinnte oOpasels, Mo KOTOpOMY CTPOSITCSI BBICKAa3bIBAHUS JIPyroro
YEJI0BEKa, U MOCTapPalTECh BBISIBUTD COACPKAIINECSA B HUX JIOTUKY U IOIYIICHUS.

* [Ipenocrasisiite cBoto moaaepkKy. Iloompsiite cBoOOTHOE BHICKa3bIBAHUE CYXKACHUH, TaXKe €CIM OHU
HEYZOOHBI JJIs BaC MJIH KaXKyTCsl HEpa3yMHBIMHU.

* CozpaBaiite uzaen. CTpeMHUTECh pacIIUpSITh U PA3BUBATH CKAa3aHHOE JPYT'MM YEJIOBEKOM, a HE
BBIMCKMBATh B HEM OLIMOKH.

Wrak, ysACHMB TaKTHKy BEICHHUS IIEPErOBOPOB B Cily4yae, KOIJa Ball [apTHEP HE HACTPOEH Ha
KOHCTPYKTUBHBIN 1MaJIOr, paCCMOTPUM TENEPD' TAKTUKY BEIEHUSI IIEPETOBOPOB, KOIAa Balll MAPTHEP 3aHUMAET
6oJiee BBIMOAHYIO MO3ULIHIO.

[IeperoBopsl ¢ mapTHEpPOM, MO3ULMSA KOTOPOrO CHJIBHEE, Yallle BCErO BBI3BIBAIOT TPEBOT'Y M YYBCTBO
HEyAOBJIETBOpeHHOCTH. OIHAKO FOBOPHUTH O Balllei Oosee cnadoii MO3UINUU MOXKHO JIMIIb YCIOBHO.

[TapTHeps! Bceraa B3auMOCBSI3aHBI (MHAUYE OHM HE CelU Obl 3a CTOJ IIEPErOBOPOB) U, CIIEIOBATEIBLHO,
paBHBI.

TakTuka BeleHUS IEPEroBOPOB C 0Oosiee CHIBHOM CTOPOHOHW XOpOIIO ONHCAHA aMEPUKaHCKHUMHU
ncuxonoramu  Pomxepom ®umepom u  Yunbsmom IOpu. llpuBenem uHX OTHENBHBIE  PacCyKIECHUS
IIPUMEHUTEIILHO K JAaHHOMY CIIy4ar0 IIEPErOBOPHON IIPAKTUKH.

Nmes neno ¢ Oosnee CHIIBHBIM MApTHEPOM, Y BAC MOXKET BO3HUKHYTh COOJIa3H NMPHCIOCOOUTHCS K €ro

B3 AaM. UToObl 3aMTUTE cedsl OT TaKOro cobJia3Ha, cieqyeT 3apaHee NMPUAyMaTh CaMblil IIJI0XOM BapHaHT,



This document was created by Unregistered Version of Word to PDF Converter
Ha KOTOpBIM MOXXHO MOWTH, T.€. YCTAHOBUTH CBOW «mpeaes». Hampumep, koraa Bbl MOKYyIAaeTe, MPEAETIOM

SIBJIIETCS. HAUBBICIIASI 1IEHA, KOTOPYIO BBl MOXKETE YIIATUTh. ECiu e BBl UTO-TO MPOAAETE, IPEAEIIOM SBIISIETCS
camasi HU3Kas npuemiiemas Ui Bac 1ieHa. [lpeaen — 3To nosuius, KOTOPYIO Bbl HE MOXKETE U3MEHUTD.

Korma mpesen ycTaHOBIIEH, Jierde CONPOTUBIATBCA HaXXUMy UM coOna3HaM MomeHTa. OJHako
YCTaHOBJICHHE TMpe/ieNa CHUXKAET CTUMYJ K HAaXOXKACHUIO pEIIEHUH, KOTOphle MOIJM Obl COIJIacoBATh
pa3M4Hble MHTEpEChl TaKUM 00pa3oM, 4TOOBI 3TO OBUIO BBITOAHO 000MM mapTHepaM. Kopoue roops,
BO3HMKAECT BOMPOC: MOXHO JM 3alIUTUTh Cce0s OT MPUHATHS HEXENaTelbHOH JOTOBOPEHHOCTH H
OJTHOBPEMEHHO MPEJOTBPATUTh OTKAa3 OT JOrOBOPEHHOCTH, HA KOTOPYIO MOXKHO MOMTH? OKa3bIBaeTCs, MOXKHO,
€CIIM Y Bac MOSBUTCSI Mepa, KOTOpasi 1acT BO3MOXHOCTb U3MEPUTH JII000€ MPEJIOKEHHOE corylalieHue. JTta
Mepa — HawTyuias (U3 psijia UMEIOLIUXCs y Bac) albTepHATHBA.

He noaroTroBuB HUKaKO adbTepPHATUBBI BO3MOKHOMY PELICHUIO, BBl HEOOOCHOBAHHO MECCUMHUCTUYECKH
OLIEHMBAETE CUTYAIMI0, KOTOpas MOKET BOZHUKHYTh B CiIydae IpoBajia eperoBopoB. Eciy BbI TIIATETBHO HE
MIPOAyMaJId, 4yTo Oy/eTe JesaTh B TOM Cilydae, 3HAUMT, Bbl BEAETE TaKKEe IEPErOBOPHI C 3aKPBITHIMU IJIa3aMU.

Opnako Hy)XHa HE BCSKas, a HaWy4dlllas M3 BCEX MMEIOIIMXCA Yy Bac ajJbTEPHATUB BO3MOXKHOMY H
HEBO3MOXKHOMY JUIA Bac pelieHuio. Yem coBpeMeHHee Ballla Hawlyyllas ajbTepHaTHBa, TeM OoJblle Yy Bac
BO3MO)KHOCTEH YJIyUIIUTh YCJIOBUS JIFOOOTO MEPErOoBOPHOIO COrJIallleHusl. 3HaHUE TOro, 4TO Bbl COOMpaeTech
JienaTh, €CJIM IEepPeroBOpbl HE MPUBEAYT K COIJIAIIEHUIO, MPUIAcT BaM JONOJHUTEIbHYIO YBEPEHHOCTh B
nporecce neperoBopos. llpepBaTe meperoBopsl jerde, €ciy Bbl 3HAETE, KyJda Hampasisierech. YeM cuilbHEeE
Ballle JKeJIaHUe PepBaTh MEPErOBOPHL, TEM OOJIbIIIE BEPOSTHOCT JOOUTHCS KETAEMOro pe3yJibTara.

TakTvka BelE€HUS IEPEroBOPOB HEMOCPEICTBEHHO PEANU3YETCs C IMOMOIIBI0 TAKTUYECKUX MPHUEMOB,
MO3BOJISIIOLIMX JOOUBATHCS MOCTaBICHHOM 1enu. [lo mocneqHero BpeMeH! Ha CaMbIX Pa3IMYHbIX IIEPEroBOpax
T'OCIIO/ICTBOBAJI KOH()POHTAITMOHHBIHN ITOAXO/, peaIn3yeMblii

yepe3 NO3MIMOHHBIA Topr. [losTOMy mpu meperoBopax HCIONB3YIOTCS, TJaBHBIM 00pa3oM, Te
TAKTUYECKHE MpPUEMBbI, KOTOpbleé COOTBETCTBYIOT BEICHHIO IIEPErOBOPOB, JIMOO OCHOBaHBl Ha
KOH(POHTAIIMOHHOM TOAX0JIe, MO0 BOOOIE HAMpaBlIieHbI HE HA PEIICHHE MPOOJIEMBbI, a Ha peai3aIuio
JpyTUX 3a/1a4 IEpeEroBOpoB, IIponara’y, OTBJICUEHHE BHUMaHus naptHepa u T.11. [ 104, c. 89].

K 4ncny TakTMUECKMX MPUEMOB, IIMPOKO PacCpOCTPAaHEHHBIX HA BCEX 3Tallax MEPErOBOPHOrO Mpoliecca,
OTHOCHUTCSI TIPHEM «yXO[, WJIM YKJIOHEHHE OT OOphOb». DTOT NpHUeM HpUMEHSETCs, KOI/la 3aTparuBaroTCs
BOIPOCHI, HEXeNaTelbHble I OOCYXKAEHHUS, WM KOrJa HEeXKeJIaTelbHO JaBaTh MapTHEPY TOUYHYIO
nH(POPMAIMIO WM OAHO3HAUHBIA OTBeT. [IpHem 3akmodaeTcs B TOM, YTO HAapTHEPHI MPOCIT OTIOXKUTH
paccMOTpEHHUE TOTrO UM MHOTO BOIIPOCa, MIEPEHECTH €ro Ha Apyroe 3aceaanue u T.4. [Ipu 3Tom cBoro mpock0y
HaJI0 COIIPOBOAMNTh YOSAUTEIbHBIMHU apryMEHTaMHU.

[Ipuem «yxom» MOXKET ChIIPAaTh IOJOKUTEIBHYIO pOJb, KOIZa, HAlpUMep, HEOOXOIUMO COIJIacoBaTh
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BOIIPOC C APYIrUMH OpraHu3aluiaAMH WM TIIATCIBHO ITPOAYMATb, XOPOIIO B3BCCHUTH IIOJIOKHUTCIIBHBIC U

OTpUIIATEIbHBIC MOMEHTBI, CBSI3aHHBIE C IPUHATHEM MPEUIOKEHHS TapTHEPA.

b3k 1o cMBICITy K IPUEMY «yXOm» APYrHe TaKTHUECKHE MPUEMbl — «3aTATUBAaHUE», «BBDKUIAHUEY,
«canaMuy (MO MPUHIIMITY Hape3aHHs KOI0Aachl TOHKUMHU KyCOYKaMH). DTH MPHUEMBI HCIOJIB3YIOTCS, KOr/aa
XOTAT 3aTSIHYTh MEPETOBOPBI, YTOOBI MPOSCHUTH CHUTYAIHIO, MOJIYYUTh OOJbIlle HHYOPMALIMK OT apTHEpa U
T.J.

Bornee cl10KHBIM TaKTHUECKHM MPUEMOM SIBIICTCS «IIAaKETHPOBAHUE». JTOT MPUEM 3aKIFOUAETCS B TOM,
YTO K 00CYXICHHUIO MpeaiaraeTcs He OJIMH BOMPOC WUJIH MPEAioKeHne, a HECKONIbKO. [Ipu 3ToM pemiarorcs aBe
3amaud. B TmiepBOM cilydae B OJIMH «IIaKeT» YBS3BIBAIOTCS NPUBJICKATENBHBIE W MAJO IMPHEMIIEMbIC IS
naptHepa mnpemioxkenus. [lpeamonaraercs, 4to mapTHEp, OyAyud 3aMHTEPECOBAHHBIM B OJIHOM WJIH
HECKOJIbKUX TPEIIOKEHHsIX, MPUMET U OCTalbHble. B apyrom ciyuyae noOMBArOTCS NPHHSTUS OCHOBHBIX
MIPEUIOKEHU N MMyTeM YCTYIOK B MaJIO3HAYAIIUX MPEITI0KEHUSIX.

Brnu3kuM 1Mo CMBICITY K 3TOMY IIpUEMY SIBISIETCS TPUEM «3aBbIlIeHne TpeboBaHmii». OH COCTOUT B TOM,
9YTOOBI BKIIIOYHTH B COCTAaB OOCYKJIA€MbIX MPOOJIEM MYHKTBI, KOTOPbIE TOTOM MOXHO 0€300J71€3HEHHO CHSATH,
clienaB BUJI, YTO 3TO SBJIAETCS YCTYINKOM, U MOTpeOoBaTh aHAJIOTMYHBIX IIAr0B CO CTOPOHBI naptHepa. [Tpuyem
9TH MYHKTHI TOJHKHBI COIEPKATh MPEJIOKEHHS, 3aBEI0MO HeTpHeMIIEMbIE JUIs TapTHEpa.

K HUM ke IpUMBIKaeT TAKTHYECKUN TIPUEM «PACCTAHOBKA JIOKHBIX aKIIEHTOB B COOCTBEHHOH TTO3UITUI.
OH 3aKir04aercs B TOM, YTO-ObI MPOAEMOHCTPUPOBATH MAPTHEPY KPAMHIOI 3aMHTEPECOBAHHOCTD B PEIICHUU
KaKOro-TO BOIIPOCA, KOTOPBI B JEHCTBUTENHHOCTH SIBJISCTCS BTOPOCTENEHHBIM. VMHOrAa 3TO Aemaercs A
TOr0, YTOOBI, CHSIB 3TOT BOIPOC C MOBECTKU [IHA, MOJyYUTh HEOOXOIMMBIE pEIICHHs MO Apyromy, Oornee
BaYXHOMY BOIIPOCY.

Eme oguH TakTHYeCcKHWil TpHEM — «BBIIBMKCHHE TpeOOBaHWUN B MOCHEAHIO MUHYTY». CyTh €ro
COCTOUT B TOM, UYTO B KOHIIE TIEPErOBOPOB, KOTJa OCTAETCS TOJBKO MOAMUCATH KOHTPAKT, OIUH M3 MapTHEPOB
BBIJIBUTAaeT HOBbIE TpeOoBaHus. Ecnu npyras cTOpoHa oueHb 3aWHTEpEcOBaHA B KOHTPAKTE, OHA MPHUMET 3TH
TpeboBanusa. Ho mHOrnma ObIBaeT Tak, YTO TMOANKCAHWE KOHTPAKTa IO ATOW NMPHUYUHE OTKIAJbIBACTCS WU
BOOOIIIE CPHIBACTCA.

[IpITasic U3MEHUTH B CBOIO TOJB3Yy XOJ IE€PEroBOPOB, HUKOTAAa HE CledyeT Hpuberarb K YJIOBKE,
KOTOpYI0 HHOTJa TMO3BOJISIIOT cebe Hallld MPEeICTaBUTEM Ha IEepPEeroBOpax: OHU TOBOPAT, YTO KTO-TO
npeiaraet UM 0oJiee BHITOHBIC YCIIOBUS CIEIKU. B COMMIHBIX JIENOBBIX KPyrax 3TO CUMTACTCS IMIAHTAXKOM U
0eCTaKTHOCTBIO. TaM MPUHATO CUUTATh, YTO KaX/Iblii BOJIEH BBHIOMpPATh ce0€ caMOro BBHITOJHOI'O KOMITAHBOHA,
HO JIOJDKEH JIeNIaTh 3TO JOCTOWHO, HE OCKOPOJISiS IPYTUX.

[Tpexne Bcero, HyXHO MOCTAPaThCS MOHATH MPUYKUHBI BAlllMX HENPUATHBIX OLIYIIEHUI, OOCYIUThH Ballll

MIPEUIOKEHUS ¢ Ipyroi cropoHbl. CKa)xuTe, yTo BaM HeynoOHo. IIpennoxure ycTpouTh mnepepbiB, epeiT B
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npyroe, 6osee y1o0HOe IOMEIICHNUE UM YCIIOBBTECH O TIEPEHECEHUHU BCTPEUH Ha JIPYToe BPEMs.

3akaHyMBas PACCMOTPEHHE MPUEMOB BEICHHS JICJIOBBIX IEPErOBOPOB, YKaXKEM OOIlee TaKTUYECKOe
MIPaBWJIO MPOTUBOJACHCTBUS MCIOIb30BAHUIO TAKUX MpPUEMOB. CyThb €ro COCTOMT B TOM, UYTO PYKOBOAMTEINb
JIOJDKEH CBOEBPEMEHHO PACIIO3HATh TAKTHKY MApTHEPA, OTKPBITO 3asiBUTh O €€ HAIMYHMH B €0 MOBEICHUH U
MIOJIBEPTHYTh COMHEHHIO 3aKOHHOCTb U JKEJIaTeIbHOCTh TAKOM TAKTUKH, T.€. OTKPBITO OOCYAUTSH €€.

Ecmn neperoBopamu npenycMaTpuUBaeTCsl MPUHSTUE UTOTOBBIX JOKYMEHTOB, TO IPOEKT COIJIAIIEHUS
IIPEBAPUTENIBHO OLIEHUBAETCSl C TOYKH 3PEHUSl TOrO, JNEHCTBUTENBHO JIM OH OTPAkKaeT MHTEPECHl BCEX
YYaCTHUKOB, 00€CIIEUNBAET PeabHOE PelleHHEe MPOOJIEMbl, BBIMOJIHUMO JIM OHO Ha MPAaKTUKE M YKa3aHbl JI1
KOHKPETHBIE CPOKHU BBIIMOJIHEHUS U OTBETCTBEHHBIE JIMLIA.

Kak npaBuiio, B OCHOBHOM JOKYMEHTE yKa3bIBAIOTCS JIMIIb OOLIME MPUHLUIBI U MOJIXO/bI K PEIICHHIO,
UX JIeTaJIM3allks POUCXOAUT BO BCIIOMOIaTENbHBIX TOKyMEHTaX. TEeKCT COraleHnsi COCTOUT U3 TPEX YaCTeu:
npeamMOyJibl, B KOTOPOM OTpakaeTcs oOwLiasi Lefb JOroBapuBAIOLIMXCA CTOPOH, JAeTcsi UX IepevuciieHue,
yKa3bIBAlOTCSl JIMIA, TOJHOMOYHO JEMCTBOBABUIME OT HMX MMEHM M TIOCTaBUBIIME CBOM TMOAMHCH TOJ]
JIOTOBOPOM; OCHOBHOM YacTH, COCTOSIICH W3 NMPOHYMEpPOBAHHBIX CTaTeil, C MepeuucieHHeM 00s3aTeNbCTB,
KOTOpBIE CTOPOHBI B3SUIM Ha ce0s, CPOKOB MX pealn3alliy, YCIOBUN, IPU KOTOPBIX COTJIAIICHHE BCTYIAeT B
CUJTY; 3aKJIIOYEHHUS, B KOTOPOM COOOIIAETCS, YTO YIIOJIHOMOYEHHBIE JIUIIA MOIMUCAIN JJOKYMEHT, YAOCTOBEPUIN
€ro COOTBETCTBYIOLMMHU MEYaTsIMU; MPUBOJIATCS CBEIACHUS O KOJIMYECTBE KOMMM, ayTEHTUUHOCTH Ka)10i U3
HUX, @ TAK)K€ O MECTE U BPEMEHM COBEPILEHUS YKA3aHHBIX AEHCTBUI.

MOXeT CIIy4HTBhCs, UTO O/IHA M3 CTOPOH OyJeT MMeTh 0co00e MHEHHE, HE COBIAJAIOIIME C MHEHHUEM
OCTaJIbHBIX, U HE eJaeT OpaTh Ha ceOsl BBIMOJIHEHNE HEKOTOPBIX MONOKEHUH JOKYMEHTa, C KOTOPHIM B LIEJIOM,
TEM HEe MeHee, corjacHa. B TakoM ciydae 3Ta CTOpOHAa MOXKET C/EIaTh COOTBETCTBYIOLIYIO OIOBOPKY Kak B
OCHOBHOM TEKCTE, TaK U B MPHIIOKEHUSIX, KOTOPBIE MOANMCHIBAIOTCSI OAHOBPEMEHHO C OCHOBHBIM TEKCTOM U
ABIISIFOTCS €ro YacTsMU. Eci cuTyarust M3BMEHHUTCS], TO OTOBOPKAa MOXET OBITh CHATA. B IPUIIOKEHUAX TakkKe
0(hOPMIISIFOTCS] KOHKPETHBIE TOJIOKEHUS M IETaIH.

[Ipn moammcaHMyM MHOTOCTOPOHHMX COIVIALIEHMM MO>KHO MCIIOJNB30BaTh CIEAYIOIIMM METOJ: MOAIUCH
CTaBATCS MOOYEPETHO CIIeBa MJIM CBEPXY, TaK, YTOObI HAa OJHOM M3 KOMUU OJHA W3 IMOANMUCEH CTosIa Obl
TIEPBOM.

ITuceMenHnass (opma M3JI0KEHUS 3aCTaBISET YYAaCTHUKOB ITOJrOTOBKM K II€pPeroBopaM HOAyMaTb O
TOYHOCTH (POPMYJIMPOBOK. DTU TOKYMEHTHI U MaTepuaibl OyIyT CIy>KUTh Ha IEPEroBOpax CBOEOOPa3HBIMU
OpPUEHTHPAMHU, C KOTOPBIMH CBEPAETCS MX XOJ M BHOCSTCS HE0OXoquMble n3MeHeHus. K TakuM JoKymMeHTaM
OTHOCATCS ITPOEKTHI COIIAIIEHU, IPOTOKOJIOB, IOTOBOPOB, PE30IIOLUI, KOHTPAKTOB.

[leperoBopsl moOCIe WX 3aBEpLIEHUs HYXXHO 00s3aTebHO MOABEPraTh BCECTOPOHHEMY aHAIU3y H

pazbopy. OTO TOMOXET OIpPeNeIuTh, YTO OBUIO JOCTUTHYTO WM HE JOCTHUTHYTO 110 CPaBHEHHUIO C
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HaMCUCHHBIM, II0YEMY 4YTO-TO HC YJaJO0Chb, HACKOJIbKO II€PEroBOPLI ObUIN XOpomio MmoATrOTOBJICHBI

OpraHU3aI[MOHHO U O COJEP)KAHUIO; IPABUIILHO JIM ObUTH OILICHEHBI ApPTHEPHI; YAAUYHBIM JIM OKAa3aJICsi BBIOOD
YYaCTHUKOB IE€PEroBOPOB M XBATHJIO JIM UM IIOJIHOMOYHI; KaKhe BBIBOABI MOXKHO clenaTh Ha Oyayiiee u
KaKhe KOHKPETHbIE IIark NMPeAIpUHATh. DTO MO3BOJIUT MPHOOPECTH OMBIT, N30aBUT OT IOBTOPEHUS OIIMOOK.
BaxxHO OIleHUTH METO/bI MEPEroBOPOB, UCIOIb3yEMblE O0EMMH CTOPOHAMH, U Ha OCHOBE NMPHOOPETEHHOTrO
OINbITa HAWTH ITYTH UX COBEPILLEHCTBOBAHUS.

[IpuBenem nepeueHs MO3ULMI U BOIIPOCOB IIPUMEPHOr0 aHAJIM3a UTOTOB IIEPETOBOPOB!

* noctixeHue neneid. KakoBbl ObUTM HAIIM LETN U YETro TOCTUIIIN B 1€ CTBUTEIBHOCTH?

* olpeJiesieHNe MIPUYUH JOCTUKEHUS ITOJTyYEHHBIX PE3yJIbTaTOB;

* KaK OBUTH MOTOTOBJIEHBI IIEPErOBOPHI OPraHMU3alMOHHO U TEXHUYECKH;

* CTEIIEHb YCIIEXA [IEPErOBOPOB;

¢ IPCAJIOKCHUA 110 YCTPAHCHHUTIO HEJOCTATKOB.

16.4. HanmmoHaibHbIEe CTUIN BeJeHNUsI IEPEroOBOPOB

B HACTOAIICC BpEMs, KOrjJga I'paHUIbl CYHICCTBYKOT BCCbMa YCJIIOBHO, PAa3JIMYHBIC MCKIYHAPOIHBLIC
KOHTAKTHI SBJISFOTCS 3aJI0TOM YCHEITHOTO pa3BUTUS 1000 ¢hupmbl. Kommanuu, ctpeMsach MaKCUMU3UPOBATh
CBOIO HpI/I6I)IJ'IB, OCBAaMBAIOT HOBBLIC PBLIHKU cObITa: CO3JA0T MPECACTAaBUTCIILCTBA, (i)I/IJ'II/IaJ'II)I, COBMECTHBIC
OpeanpusaTus, peaanu3yrOoTCA B3aMMOBBII'OAHBIC HWHBCCTUILIMOHHBIC ITPOCKTHI. Bcem BBIICTICPCUHN CJICHHBIM
BHUJaM MCKAYHAPOAHOr0 COTPYAHHUYCCTBA MPCAIICCTBYIOT JIMTCIIBHBIC TMICPCrOBOpPbLI, B KOTOPBIX HC
TIOCJIETHIOIO POJIb UTPAET YUET PYKOBOAUTENEM HAIIMOHAIBHOTO CTHIISI BEIEHUS TIEPETOBOPOB €T0 OMITOHEHTOM,
IIOCKOJIBKY JIt00asi CTpaHa UMEET CBOM HAaI[MOHAJIbHbIE 0COOEHHOCTH, Tpaauiuu. CoOIroieHne 3TUX KAHOHOB U
AOJIKHO IMOJIOKUTh HAYaJI0 YCIICHIHBIM IIEPETOBOpaM.

AMEpUKaHCKUH CTUIIb BEIEHHSI IEPErOBOPOB OTIMYAETCS JOCTATOYHO BHICOKUM MpodeccuoHam3mMoM. B
aMEpPUKaHCKOM JleNleraliuy peIko MO>KHO BCTPETUTh YENIOBEKA, HEKOMITIETEHTHOT'O B TEX BOIMPOCAX, MO KOTOPBIM
BEIyTCs IMeperoBopel. [Ipm 3TOM IO CpaBHEHMIO € IPEICTAaBUTEISIMM JAPYTUX CTpaH WICHBI aMEpUKaHCKOU
AcJCrallu OTHOCUTCIIBHO CaMOCTOATCIIbHBI TP TPUHATUN pemeHHﬁ.

[Ipu pemennn npoOJIEeMBbl OHU CTPEMSITCS OOCYAMTh HE TOJIBKO OOIME IMOAXOABl, HO M JIEeTallH,
CBSI3aHHBIE C peajM3alueil J0roBopeHHocTeil. JIms HUX XapakTepHbl OTKPBITOCTh, SHEPTrHYHOCTh U
npyxentooue. Takum mapTHepaM UMIIOHUPYET HE CIUIIKOM oHITHaIbHas aTMocdepa BeISHUS TIEPEeroBOPOB.

OI[HOBpCMeHHO C 3TUM aMCpPUKAaHIbl HCPCAKO IMPOABIIAIOT 3rOUCHTPU3M, CUHHTAA, YTO IMPU BCACHHUU
NICPEroBOPOB UX MApPTHECP AOJLKCH PYKOBOACTBOBATHCA TCMU KC MpPaBUJIAMH, YTO U OHU. B PEIYIBbTATEC MOXKCT
BO3HUKHYTh HEMOHHWMAaHHE CO CTOPOHBI JPYTUX YYAaCTHUKOB IeperoBopoB. [losroMy, ecnu mpu BeaeHUU

IEpEroBOpOB Bbl HHUYETO HE 3HACTC 00 I/IH(i)OpMaIII/II/I, KOTOPYIO BaM H3JIararoT, TO IMPUMHUTEC €€ KaK YiKC
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M3BECTHYIO BaM. AMEpPHKaHIIbI OBICTPO pearupyroT Ha Bce U TpeOYIOT OT mapTHepoB Toro ke [104, c. 93].

Ha neperoBopax ¢ aMeprKaHCKOW CTOPOHOM BBl TOJDKHBI YETKO CKa3aTh, KTO BB, YTO AEIAETE U OUEMY
BalleMy MapTHEPY BHITOJAHO BECTH MEPErOBOPHI C BaMH, a HE ¢ Apyrumu pupmamu. Eciiu BeI 3TOr0 caenath He
CMOXKETe, TO aMEepHKaHIbl He OyIyT TepsATh BPEMEHH Ha BBIICHEHHE BalUX Ipeumyinects. M mporie u
ObICTpee HAMTH APYTyIo ajJbTEPHATUBHYIO KOMIIAHUIO, 3HAIOIILYIO O ceOe BCe.

B mporecce neperoBopoB (pUKCHpYHTE CBOE BHUMAaHUE HA LIEJSAX BAlIEr0 aMEPUKAHCKOro MapTHEpa U Ha
OKa3aHUU €My ITOMOIIY B JOCTHKEHUH ITUX Lenei. Ecnu Bamm npeaioskeHust IOMOTyT B UX JIOCTUKEHUH, TO
OH 00s3aTeNnbHO 3amHTepecyeTcs BaMu. Ho 3T mpemnioxkeHusi 00sS3aTeIbHO JOKHBI ObITh pealbHBIMU U
KOHKPETHBIMHU.

Yamie Bcero aMmepuKaHCKHE TMapTHEPHI MPOSBIIIOT CIUIIKOM OOJBIIYI0 HAMOPUCTOCTh W Jake
arpecCUBHOCTb. JTO MOXXHO OOBSICHUTH TEM, YTO OHH, KaK IpPaBHJIO, OONAar0T JOCTATOYHO CHIIbHOM
MO3ULIMEN, UTO HE MOYKET HE CKA3aThCS HA XOJI€ BEICHUS NIEPEroBOPOB. DTU NAPTHEPHI JOBOJBLHO HACTOMYUBO
MBITAIOTCS. PEAM30BaTh CBOU LENH, JIOOAT TOProBaThcs, a B CIIydyae HEBBIMOJHOM IMO3UIMH YBS3BIBAIOT
Pas3JIMYHbIE BOIIPOCH B OJMH «IIAKET», YTOOBI COAIaHCHUPOBATh HHTEPECHI CTOPOH.

AHITMICKUN CTWJIb BEIEHHMSI KOMMEPYECKHX IIEPErOBOPOB XAapaKTEPU3YETCsl TEM, YTO AHIJIMICKHE
MapTHEPBI BOIIPOCaM MOJATOTOBKU YAESIOT OYEHb Maylo BpeMeHU. OHU MOAXOIAT K TAKUM IEPEroBOpaM C
OoMbLION oJIel mparmaTusMa, mojaras, YTo B 3aBUCUMOCTU OT MO3MIIMH MapTHEpa Ha caMHUX IEPEroBopax u
MOXeT OBITh HalJAeHO Hauiydluee perieHue. [Ipy 3TOM OHM JOCTaTOYHO T'MOKM M OXOTHO OTBEYAIOT HA
VMHULAATUBY IPOTUBOIOIOKHON CTOPOHBI. AHITIMHCKUM MTapTHEPaM CBOMCTBEHHBI TParMaTHUECKUI MOIXO0 K
JeITy, SMIUPHU3M. TPaTuIIMOHHBIM JIJISl HUX SIBIISIETCS YMEHHE n30eraTh ocTphix yriioB [104, ¢.95].

AHTIMIICKUE OM3HECMEHBl — OJHM M3 CaMbIX KBaJH(HUIIMPOBAHHBIX B JIeJIOBOM Mupe 3amana. OHu
BbIpaboTanu ONpeaeNeHHbId PUTYall JEIOBOr0 OOIIEHMS, KOTOPOro HYXHO CTPOro Hpuaepx uBaTbes. Tak,
NpexXJIe 4YeM MPHCTYIUTh K IEpPEeroBopaM C HHUMH, HEOOXOJUMO XOTS Obl B OOLIMX YepTax BBIACHUTH
(UpPMEHHYIO CTPYKTYpy pBbIHKa TOTO WJIM HMHOTO TOBapa, MPUMEPHBIM YpOBEHb ILI€H U TEHICHIIMIO HX
JBUKEHMS, @ TAKXKE MOJIYYUTh CBEIEHUS 00 OCOOCHHOCTAX HY>KHOW BaM (PUPMBI U O JIIOJSIX, KOTOpbIE Ha HEH
paboratoT. 1 TOIBKO 1OCie 3TOro MOKHO JIOrOBapHBaThCS O BCTPEUe.

[leperoBops! ¢ aHTIMICKMMK MapTHEPAMH JIy4llle HAYMHATH HE C MpeaMeTa OOCYXKIEHHs, a ¢ YHCTO
KUTEUCKUX MPoOJIeM: Moroa, CropT, AeTH U T.1. [loctapaiitech pacmnonoXuTh UX K cede, MOKaKUTE UM, YTO
JUIs Bac OOIIEYeTIOBEYECKHE IEHHOCTH €CJIM HE BBIIIE KOMMEPUYECKHX MHTEPECOB, TO MO KpalHeill Mepe paBHBI
uM. Heo0xoaumMo nmouepkHyTh Balle J00poe pacroioKeHue K OpUTaHCKOMY Hapoay M Hjeanam, KOTOpble OH
pazzmensier. Bece Bompochl MOMKHBI OBITH BBIIEPKAHHBI M KOPpEKTHBL. Bo Bpemsi Oecenbl mocrapaiiTech
pacro3HaTh HAaKJIOHHOCTM M TPHUBBIYKMA Balero maptHepa. He MeHee BakHO He 3a0bIBaTh OKa3bIBaTh

BHUMAaHHUE TEM, C KEM BBl KOT/1a-THM00 BCTPEUAIUCH WJIA BEJIH TIEPETOBOPHI.
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I[J'ISI OIPCACIICHUA MO3UIIUU AHTJIMHCKUX q)HpM Ha MEpEroBopax Imo 3aKIHOYCHUIO KOHTPAKTOB KakK I10

9KCIIOPTY, TaK U IO UMIIOPTY OYEHb BaXXCH TOPrOBO-TIOJIMTHYECKHH (DaKTOp, KOTOPBIM MHOrJa 3acTaBiseT
aHTIMICKYIO0 (PUPMy NIEpECTYHTh Yepe3 sIBHYI0 KOMMEPUECKYIO BBITOY U OTKa3aThCsl OT KOHTPAKTA.

Anrauuane oco0oe BHHMaHHE HAa KOMMEpUECKMX IeperoBopax YIENSIoT IIMTENbHOCTH MepHoAa
KOHTPAKTOB C MapTHEpaMH. Yem JMTenbHEee B3aMMOOTHOIIEHUS, KOTOPhIE K TOMY K€ ITOJKPEIIEHBl YHCTO
JPYXECKUMH OTHOIICHUSIMU K TApTHEPY, TEM JIeTYe aHTJIMHCKOMY OM3HECMEHY 3aKJIIOUUTh CHIENIKY, €CJIM HE B
yiep6 cede, To ¢ 0ueHb HEOOBIIION BBITOIOM.

@paHIy3CKMi CTHWIIb BEIAECHUS KOMMEPYECKHMX IE€PEroBOpPOB OTIMYAETCS TEM, 4YTO (paHIly3CKHUe
KOMMEPCAHTBI CTaparoTcst n30erath opuuraIbHbIX 00CYK/IEHUN KOHKPETHBIX BOIIPOCOB «OJIMH Ha OIMHY.

Ha neperoBopax (paniry3ckre napTHEpbl OU€Hb CIIEAAT 32 TeM, YTOOBI COXPaHUTh CBOIO HE3aBUCHUMOCTb.
OnHako MX TOBEAECHUE MOXKET KapAWHAIbHBIM 00pa3oM HM3MEHUTHCS B 3aBHCHMOCTH OT TOTO, C KEM OHHU
HMEIOT JIENO.

Takue napTHeps! 60JIbLIOE BHUMAHHUE YAEIAIOT MIPEABAPUTEIILHON JOrOBOPEHHOCTH U MPEAIOYUTAIOT 110
BO3MOXKHOCTH 3apaHee 0OCYIHUTh T€ WM WHBIE BOIPOCHL [0 cpaBHEHHIO ¢ MPEICTaBUTEISIMA aMEPUKAHCKOM
CTOPOHBI (PpaHIly3bl MEHEE CAMOCTOSTENBHBI IIPH MPHUHATHN OKOHYATEIIbHBIX PEILICHUH.

@paHIy3CKHE YYaCTHUKH IEPETOBOPOB TPAJAULIIMOHHO OPUEHTUPYIOTCS Ha JIOTHYECKHE JOKA3aTENbCTBA U
UCXOIAT U3 «O0IMX MpUHIUNOBY. OHU JOCTaTOYHO KECTKO BEAYT MEPETOBOPHI M, KaK MPaBUIIO, HE UMEIOT
«3amacHoi» mno3unuu. Yarie Bcero OHM BHIOMPAIOT KOH-(POHTALIMOHHBIM THUIT B3aUMOJAEHCTBHUSA, XOTS
CTPEMSTCS TIPU 3TOM COXPAaHUTh TPATUIMOHHBIC AT (PPAHIy3CKOW HAIMU YepThl MOBEICHHS: YYTUBOCTD,
BEXJIMBOCTB, JTFOOE€3HOCTh U CKJIOHHOCTB K LITyTKE M HENPUHYXIEHHOCTH B OOIIEHUH.

Hemeuxuit ctuiab BeeHUsI KOMMEPYECKUX IIEPErOBOPOB B OTIIMYHUE OT (PPAHIy3CKOTO XapaKTepU3yeTcs
OOJIBIIIEH CYyXOCThIO M MEAAaHTUYHOCTHIO. Kpome Toro, Hemenkue mapTHEphbl Bcerja o4eHb pacueTiauBbl. OHU
BCTYIAIOT B IIEPErOBOPHI TOJIBKO TOrAA, KOIAA YBEPEHBI B BO3SMOKHOCTH HAXOKCHUS PELICHHUS.

Takue napTHepsl 0OBIYHO OYEHb TIIATEIBHO MPOPadaTHIBAIOT CBOKO MO3UIUIO €Il IO IIEPEroBOpPOB, a Ha
caMHX IIeperoBopax JIOOST 0OCYXJaTh BOIPOCHI IOCIEIOBATENbHO OJMH 3a JAPYIHMM, TaK K€ TIIATEIbHO
paccMaTpuBasi BCe UX JETAJIN.

Benst neperoBopsl ¢ HEMEKUMHU KOMMEpPCaHTaMH, HEOOXOIMMO YUUTHIBATh X NMPHUCTPACTUE K TOYHOCTH,
MYHKTYaJbHOCTH M CTPOrOW periaMeHTanuu noseaeHus. HyxHo oOpaiiaTb BHUMAaHKE U Ha NPUBEPKEHHOCTh
K tuTynaM. [IoaToMy emie 10 Ha4aia neperoBOpoB CIEAYET YTOUYHUTh BCE TUTYJIBI Ka)KJOr0 YIEHAa HEMELKON
Jeseranuu.

B nporecce o0CyXIeHHS C TaKUMH MapTHEPaMU MX M CBOUX MO3ULUN HATO CTPEMHUTHCS K SICHOCTH,
YETKOCTM M KpAaTKOCTM M HE YNOTpeOJATh MYyCThIX, HUYEro He 3HAYalluX CJIOB M BhIpakeHHH. Bce

MpEAJIOKECHUA U 3aMCUaHUS JOJKHBI HOCUTDH CYTY6O }ICJ'IOBOI\/’I n KOHerTHLII\/'I XapakTep.
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HeMIIBI KaK JCJIOBBIC TAPTHEPHI BCEraa O4YCHb aKKYpPAaTHBI U IICIICTUIIbHBI. Ecim BEI coMHEBaeTech B TOM,

YTO CMOXKETE€ COOJIOCTH BCE YCIOBHS JOrOBOPEHHOCTH C HHUMHM, JIyYIllE 3apaHee OTKa3aThCi OT CBOUX
MIPEIIOKECHUN.

Poccuiickuii cTuib BeJieHUs JIETIOBBIX IEPErOBOPOB ceivac MPeACTaBIIsieT BeCbMa OONBIION MHTEpec I
3apyOeKHBIX MpeArnpUHUMATENed, MOCKOJIbKY 3a IOCIEIHUE TO/bl KOHTAKThl MEXKIY HUMU U HallUMU
OM3HECMEHAMH PE3KO PaCUIMPHIIMCh BO BCEX 00IACTAX U OyIyT pacupaThcs B OyIymieM.

[To MHEHHIO aMepUKAaHCKUX OM3HECMEHOB, OCHOBHASI OTIIMYMTENIbHAS YepTa POCCHIICKOTO CTUJIS BEACHUS
MIEPEroBOPOB COCTOUT B TOM, YTO Mbl 00paliaeM BHUMaHUE B OCHOBHOM Ha OOIIME LIEJIM M OTHOCUTEIBHO MaJlo
BHUMAaHUs yIE€ISIEM TOMY, KaK UX MOXKHO JJOCTUYb.

B TO ke Bpems BOIpOCHI, KaK JOCTUYb TOM WM WHOW LIENH, SIBIISIOTCS KIHOYEBBIMHU, HAIPUMEp, IS
AMEPUKAaHCKUX YYaCTHHUKOB IIEpErOBOPOB. Takoe pacxXoKIeHUE B OTHOLICHMM JETAJICH MOXKET 3aTAruBaTh
BBIPa0OTKY COBMECTHBIX JIOT'OBOPEHHOCTEH, a B HEKOTOPBIX CIydasX — BOOOIIE TOPMO3UTH NE€PEroBOPHBIN
IIpoLecc.

[Ipu pemenun mnpobreM Ha TEPErOBOPAX POCCHIMCKHE OW3HECMEHBI NPEANMOYHUTAIOT JCHCTBOBATH
OCTOPOKHO, HE PHUCKOBaTh. B ciyuyae, eciu uMmeercs BBIOOp Mexay Ooliee MM MEHEE PHUCKOBAHHBIMU
BapUaHTAMU peEllIeHUs, HaBepHsIKa OyaeT BbIOpaH BTOpod BapuaHT. Bos3Hb pucka BieyeT 3a coOOM U
OrpaHu4eHre HHULUATUBBL [lo3TOMy, 1O KpallHEW Mepe A0 HEAAaBHErO0 BPEMEHHM, HallM YYaCTHUKH
MIEPErOBOPOB B OCHOBHOM pEarnpoBajyd Ha TO, YTO Mpeajarai MapTHep, a He BbIIBUTAIN COOCTBEHHBIE
BapuaHThl pemenus [104].

Poccuiickas TakTuKa BEeACHUS NIEPETOBOPOB OTIIMYAETCS €€ U TEM, YTO Hallla CTOPOHA 4acTO B Hayalle
IIEPErOBOPOB  CTAPAETCS 3aHATh IPOYHYIO IO3MIUIO, XAPAKTEPU3YIOUIYIOCS 3HAYUTENBHBIM 3aBBILICHHEM
TpeOoBaHUMU. 3aTeM IOCIe JTUTENBbHBIX TUCKYCCUH U YCTYIIOK IPOUCXOTUT COMMKEHHE MO3UIMNA cTopoH. [pu
3TOM KOMIIPOMHCC HallMMH OW3HECMEHaMH PAacCMaTpUBAETCS KakK IMPOSBIEHHE cIabOCTH, MO3TOMY K HEMy
npuberaroT BecbMa HEOXOTHO. HacTo MCIOb3YIOTCSA MPUEMBbI, HAIIPABJICHHbIE HA MOJIyYeHHE MPEeUMYIIECTB B
XOJI€ ITEPETOBOPOB.

BonbimmHCTBO OM3HECMEHOB B Hallel CTpaHe, KOTOpbhIE COBCEM HEJaBHO HAYalM BECTH JIENI0, YacTO
MOJXOIAT K TEPEroBOpaM JIOBOJILHO CTPAHHO, C TOUYKH 3pEHHUs MX 3apyOexkHbIX komter. «Koria nBa kaHaana
00CYKIal0T JEN0BOE NPEAJIOKEHHE, OHM PACCY)KIAIOT TaK: Mbl OOBEAMHUMCS, YTOOBI YBEIMUYUTH pPazMep
MUPOra, U TOr/la KaKIbIH MOIY4YHUT OoJjblie. Y HAIIMX MEHeIKepoB Icuxosiorus apyras. OHU CUMTAIOT, YTO
pasmep mupora U3BECTeH, U 3ajJjaua — OTTANATh ce0e KYCOK MOOO0bILey.

OTa XapaKTepUCTUKAa HEKOTOPBIX POCCUHUCKUX YYACTHMKOB IIE€PETOBOPOB CBUICTENBCTBYET 00 HX
HEKOMIIETEHTHOCTH, OTCYTCTBMM KYJIbTYpbl BEAEHHUS IIEPErOBOPOB, CTPEMJICHMM JaXe B OOCTaHOBKE

COTPYAHHNYCCTBA BUICTDH B 3HAYUTEIIHbHON MEpE KOH(bJ'II/IKT HHTEPECOB, YEM UX COBITIAJICHUC.
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OCOOEHHOCTBIO TOBEACHUS POCCUMCKMX YYaCTHUKOB II€PErOBOPOB, OTMEUEHHOW aMEpUKaHCKUMU

UCCIIE0BATENAMU, SBISIETCS ObICTpasi CMEHA HACTPOCHMS M YCTAHOBOK B OTHOILICHUH IMapTHEpa: OT KpaiiHe
JPYKECKOT'0 PaCIIONIOKEHUS 10 OQUIINATBHOT 0, UCKITIOYAIOIIET0 JTI00bIE TMYHBIC CUMITATHH.
[TpumepoB nmoxo6HOro poga Hemasno. Bee 310 oTHIONB He Menouu. HeyueT Takux «Mmenodeil» BeIeT K

BECbMa HCIIPUATHBIM ITOCICACTBHAM.

Pe3iome

bonee 70% BpeMeHU IeIIOBOM YeloBEK TPaTUT Ha obiieHue. [1oaToMy OT TOro, HaCKOJIBKO IPAaMOTHO OHO
MOCTPOEHO, 3aBUCUT HEMAJIO: PE3yJIbTATUBHOCTh, MEPETOBOPOB, CTEIICHh B3aMMOIIOHMMAHUS C MapTHEpPaMH,
KJIMEHTaMU U COTPYIHMKAMHU, B3aUMOOTHOIICHHS C APYTUMH OPraHU3alUsIMHU U FOCYIapCTBEHHBIMU OpraHaMU
— 3TO ¥ MHOT'0€ JIPYT'0€ 3aBUCUT UMEHHO OT MCKYCCTBa JETIOBOTO OOIICHUS.

JlocTrkeHue corjlacusi, paBHOBECHS, KOHCEHCYCa CTaJI0 BO3MOXKHBIM OJlarofaps meperoBopam MEKIy
JIFOJIbMU, @ MHOT/IA Y€JIOBEKa M ¢ caMuM co00ii. lHaue ToBopsi, IeperoBOpPhI SBJSIFOTCS CPEICTBOM JTOCTHKEHUS
YKEJIaeMbIX Pe3yJIbTaTOB.

[Ipu BemeHWMM TEPErOBOPOB  pPYKOBOAWTENL BCErJa JIOJDKEH IOMHHTH 00  ONpeelieHHON
TOCIIEIOBATEIBHOCTH, B KOTOPOM TIPOMCXOAMUT TEPEroBOpHBIN mporiecc. OOBIYHO BBIICISIOT TPH
MOCJIEIOBATEIBHBIX ATalla IEPEroBOPOB:

* B3aMMHOE YTOUYHEHUE UHTEPECOB, TOUEK 3PEHUS, KOHIENIUN U TO3UIIUNA YUaCTHUKOB;

* oOcyxkaeHue (BBIIBIKEHHE AapryMEHTOB B TMOIICPKKY CBOMX B3IJISIIOB M TPEAJIOKCHHHA, HX
000CHOBaHHE);

* COTJIACOBAHME MO3UIIMKA U BHIPAOOTKA JJOrOBOPEHHOCTEH.

B 3akmrodeHue [enoBOM BCTpEYM IEIECOOOPa3HO TPOBECTH KPUTHUYECKUN CaMOaHalIW3 WTOTOB
TIEPErOBOPOB.

B nHam Bek, korja rpaHuIlbl KIMEIOT BeChbMa YCJIOBHOE 3HAYEHHE, HE TOCICIHIO POJb UTPaeT y4eT
PYKOBOAMTENIEM HAIMOHAIBHOTO CTHJISI BEIACHHS IMEPErOBOPOB €ro OIMIMOHEHTOM, MOCKOJBKY Jito0asi cTpaHa
MMEET CBOM HAIMOHAJbHBIE 0COOEHHOCTH U Tpaaumuu. CoONlo/IeHNe 3TUX KAHOHOB M JIOIDKHO TOJIOXKHTH

HavaJIO YCIICIIHBIM IMEPEroBOpaM.

IIpakTnyeckoe 3axanue
1. PazpaOoraiite MHIMBUIYaJbHBI QJITOPUTM aHAJIMW3a pPE3YJbTaTOB IEPEroBOpoB (B BHJIE Tak
Ha3bIBAEMOI'0 «JIEpEBa LI »).
2. O6aymaiiTe M1 MTUCBMEHHO CHOPMYIUPYITE OCHOBHBIE PEKOMEHIAINHU 110 MOJATOTOBKE M IPOBEIECHUIO

JIEJIOBBIX TIEPETOBOPOB C MPEIIOIaraéMbiM apTHEPOM IO OU3HECY.
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KoHTpoJibHBIE BOIPOCHI
1. B ueM 3akimouaercs OCHOBHAs 3aj/laya JEJOBBIX 1EPErOBOPOB?
. Knmaccudukanus neperoBopos.
. CpopmynupyiiTe OCHOBHBIE HAPABJIEHUS IIPU MTOJITOTOBKE MIEPErOBOPOB.
. UTO TaKkoe «1eperoBopHast peteTka?
. HazoBuTe Tpu nocnenoBaTenbHbIX Tana NeperoBopoB.
. OxapakTepu3yiiTe Tak Ha3bIBAEMbIH «METO/1 MPUHIIUITHAIILHBIX IEPETOBOPOB).

. Hepetmcmne TUIMUYHBIC IPOCYCTEI B ITPOBCACHUUN JICJIOBBIX IIEPETOBOPOB.
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. B "uem 3aximogaroTcsi 0COOGHHOCTH MEPErOBOPOB € 3apyOeKHBIMU MapTHEpamMu?
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