Cooepocanue

HOJIE3HASA IUTEPATYPA

L. MEHE/UKMEHT: IOHATHUE U 3BOJIONUA

1. Onpenenennie NOHATHS MEHEIKMEHTA
2. Pa3BuTHE TEOPHH U MPAKTUKU MEHEDKMEHTA
3. XapakTepuCTHKa U Ki1acCH(PHUKAIKS HAYYHBIX TOAXOI0B K MEHEIKMECHTY

II. MEHEJKMEHT KAK CUCTEMA YIIPABJIEHUSA

1. MeTomonoruyeckue OCHOBBI MEHEIKMEHTA

2. XapaKTepuCcTHUKa HAy9YHBIX MOJXO0JI0B K MEHEKMEHTY
3. Pa3BuTHE IOHATHS «IIPEATIPUATHE

4. OnpeneneHnue CUCTEMBbI YIIPaBJICHHUS

III. CACTEMA YIIPABJIEHUS OPTAHU3AIIUEN

1. Opranu3zanus Kak CUCTEMa YIPaBICHUS
2. MeHeKMEHT 1 BHYTPEHHSIS cpenia
3. MeHemKMEHT U BHEUIHS cpenia

IV. MEHEJ’KMEHT 1 MEHE /UKEPbI

1. MexaHu3M yrpaBiieHHUs] OpraHu3aluei

2. [lpeanpuHUMATENs U MEHEIKED

3. YnopaBneHdeckne poiu

4. Opranuzaiyst paboThl MEHeKEPOB (YIIpaBJIeHHs!)

V.IINTAHUPOBAHHWE KAK ®YHKIIUA YITIPABJIEHUSA

1. Omnpenenenvie u knaccuduKkanys nenen

Ipoyecc ycmanosnenue yeneii 8 opeanuzayuu
2. CTparerndeckoe ¥ TaKTHIECKOe IUTAaHUPOBAHHE (CPABHUTENFHBIA aHAJIH?3)
3. MexaHM3M CTPaTerHyecKOoro INIAaHUPOBAHUS U YIIPABICHHS

VI. OPTAHMN3AINA KAK @YHKIUA YIIPABJIEHUSA

1. Onpenenenue, MPUHIUIBI U ACTICKTH OPraHU3alUU KaK QYHKIIHA
2. KOMITOHEHThI OpraHu3aIfu
3. JlenerupoBaHue MOJTHOMOYHIA

VII. OPTAHM3AIIUA KAK CTPYKTYPA

1. TloHsiTHE CTPYKTYpBI, TpeOOBaHMS U PAKTOPHI, €€ ONpeesIoNIe
2. OBONIOLNS OPraHU3ALMOHHBIX CTPYKTYp YIPaBICHUS

VIII. NIOCTPOEHUE OPI'AHU3AIINN

1. XapakTepucTHKa 0 B3aUMOJICHCTBHIO 1IENU-CPEACTBA
2. OpraHu3anuy COIMUTAIBHOTO YPOBHS

3. Kitaccugukanus 1o opraHu3aliioHHOMY YPOBHIO

4. B3anMOOTHOIIECHUS YETIOBEK - OPTaHN3aINs

IX. KOHTPOJIb KAK ®YHKIMS YIIPABJIEHUA

1. TloHsiTHE ¥ BHIBI KOHTPOJIS
2. Db dexT KoHTpOoIIs

X. PYKOBOJACTBO: BJIACTH U BJIUAHUE

1. IToHsiTHE BIIACTH U BIHUSHHUSA
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IHone3nan numepamypa

1) KopotkoB 3. M. «Konyenyus menedxcmenma» Mocksa, 1996.

2) Meckon «OcHosvl menedscmernmay 1992-1997.

3) Buxanckuii O. C., HaymoB A. U. «Menedorcmenmy, 1994-1997.

4) I'epunxoBa U. H. «Meneodscmenm» Mocksa, 1994-1997.

5) Cnosapb-cnpasounuk menedxcepa. 1lon penakuueit Jlamyctst M. I'. Mocksa, 1996.
6) YtkuH 3. A. « Ynpasnenue ¢oupmoii» Mocksa, 1997.

Kypnanwi:

1) «Ilpobremvl meopuu u npaAKmMuKu YnpasieHus.
2) «Meneodscmenm 6 Poccuu u 3a pybesxcom».

3) «Menedacmenmy, n3narenbetso MI'Y.

4) «9KO».

1. Meneosicmenm: nonamue u 360,110UU1

1. Onpedenenue nousmus MeHeOICMeHMA (YAPABIeHue U MeHeOHCMeHm. oduee U OmaudHoe).

2. Pazsumue meopuu u npaKkmuKku MeHeOoHcMeHma.

3. Xapaxmepucmuxa u knaccuguxayus HayuHvix N00X0008 K MEHEOHCMEHM) .

1. Onpeodenenue nonamusa menedyicmenma

3a py0exoM MEHEKMEHT U YIPaBJICHUE B MIPUHITUIIE OJTHO U TO ke, XOTS €CTh OTIUYHSI.

o Vnpaenenue — smo yenenanpasiennoe uHGopmayuoHHoe 8030elicmseue 0OHOU CUCMEMbl
Ha Opyeylo, C Yenvblo ee USMEHEHUs UIU UIMEHEeHUsT ee No8edeHUs 8 ONpeoeleHHOM
HeobXo0UMOM HANPABLEHUU.

L4 anaeﬂenue — boanee wupoKkoe nonAamue, Komopoe OmHOCUmsCiA KAaK K 97‘0146‘01/7, maxKk u K
HeANCUBOU npupode, moorcem  KiaoHupoeamsvCsa no pasiudHbiM 8UOAM  OesAmeNbHOCU

yenoeexka unu cghepam 0essmenbHoCmu, K pasiuidHblM Opeanam YnpasieHusl.

MeHeKMEHT — OT JIATUHCKOIO «manus» - pyka. PaHpmie o3Hadamo MCKYCCTBO YIPABIICHMS
JIOLIAIbMU.

o Meneosycmenm — 5mo meopusi U NPAKMUKA YNPAGIEHUs PUPMOU U ee NePCOHANOM 8
VCIIOBUAX PbIHKA.

Buxaunckuii: Meneoocmenm tipeAmnosiaraeT coboil MHOTOIUIAHOBOE SIBJICHUE, OXBAaThIBAIOIIEE
MIPOIIECCHI, MPOUCXOIINE B (prpMe, CBsI3aHHBIE C €€ BHYTPEHHEW U BHEITHEH cpeoi.
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I'epuuxoBa: Vnpaenenue — 310 BUI NpodecCUOHANTBHON NEATETLHOCTH B YCIOBHSX PBIHKA,
HaIPABJICHHBIA HAa JIOCTH)KEHUE HAMEUEHHBIX LEJIel, MyTEM PAIMOHATIBLHOIO HCMOJb30BAHUS
MaTepUANIbHBIX U TPYJIOBBIX PECYPCOB C MPUMEHEHHWEM MPHUHIIUIIOB, METOAOB U (DYHKIUI
AKOHOMHUYECKOI0 MEXaHU3MA.

Oxkcdopackuii TOIKOBBIN c10Bapb: Menedcmenm:

croco0, MaHepa OOPAICHHS C JTFOIbMHU;
BJIACTh M KCKYCCTBO YITPABJICHUS,
YMEJIOCTh aJIMUHUCTPAIINH;

opraH yIpaBJICHHUS;

aIMUHUCTPATUBHAS CIMHUIIA.

CJioBapb-cripaBOYHMK MeHel:Kepa: Meneddcmenm - COBOKYIMHOCTb METOJIOB, IPABUI U T. 1.
VYpasneHus Ha ypoBHE (PUPMBI B YCIOBUSIX PbIHKA.

Meneoxncmenm — onpeoensemcs KaKk mun ynpasienuss, KOmopuvlil MONCHO ONpederums KaK
GyHKYyuo uiu 6ud OesamelbHOCMU, KAK Hnpoyecc (UHMe2payuoHHbIll), KAK OpeaH Ulu
annapam ynpasieHus, Kak Kame2opus 1ooetl, Kak HayKa U UCKYCCMEB0.

MeHeKMeHT KaK HHTerpalMoOHHBbIN mpolecc: C €ro IMOMOIIbI0 TpodecCHOHAIBHO
MIOJITOTOBJICHHBIC JIIOJM (POPMUPYIOT OpraHU3AIMKM W YIPABISIOT UMH, ITyTEM IOCTPOHKH
1esei u pa3paboTKu CrocOO0B U CPEACTB UX JOCTHIKCHHUS.

IIpouecc mpeanonarammnii paspadoTrky (pyHKIHIA:
npeosudenue uiu yeienonazanue (IporHo3UpOBaHUE, POrPaMMHUPOBAHKE, TIIAHUPOBAHUE),

opeanusayuu (PyKOBOJACTBO U JAPYroe),
mMomueayuu,
KOHMPOJIAL.

Cywecmsyrom eceobwue (hyukyuu mMeHeodcmMeHma: KOOPAUHUPOBAHUE (KOOpAMHAIIUS), JTUOO
PYKOBO/JICTBO.

3.

e o o L

YMenne 100MBaThCS MOCTABJIEHHBIX Iejel, urpasi OONbIIIYIO pOJib B MEHEKMEHTE Yepe3
IPOLIECCHI BIMSHUS U BIacTU. MeHnedyicmenm — smo ewje u uckyccmeo. VICKyCCTBO U Hayka
YIPaBJIEHUS HEPA3ICIUMBI.

JIrogu: «Kagpsl pemarot Bcey
HU3080U MEHEONCMEHM,
CPEOHULL MEHeONCMEHM,

gvicuiull meneodcmenm (MOAPA3AEIECHUs, OPraHbl YIIPABICHHUS).

Memneostcmenm — 5mo ynpasienue 8 yCl08UsiX pblHOYHOU IKOHOMUKUL.

This document was created by Unregistered Version of Word to PDF Converter



B yc10BusIX pbIHOYHOI IKOHOMUKH MEHEKMEHT 03HA4aeT:

® oOpueHmayus HaA CHPOC U NOMPeOHOCMU PbIHKA, HA CIPOC U MOTPEOHOCTH KOHKPETHBIX
noTpeOuTeNne, OpraHu3aIuio MPOU3BOJICTBA TEX TOBAPOB, KOTOPHIE MOJIB3YIOTCS CIIPOCOM U
MPUHOCAT TPHOBUTh, @ TaK JK€ CO3/[aHWE HOBBIX DPHIHKOB, HOBBIX MOTPEOHOCTEH IS
3¢ (PEeKTUBHOIN NESITEIHHOCTH;

® 5O NOCMOSIHHOe CmpemieHue K nosvlulenuro sghgexmusnocmu npouzsoocmea (3T0
MHCCHSI, a HE 11eJIb);

®  XO3AUCMEEHHAS CAMOCMOAMENbHOCMb, 00ECIIeUnBaroIas cBOOOAY MPUHATHS PELICHUI Ha
BCEX YPOBHSX, JIJISl TEX, KTO HECET OTBETCTBEHHOCTh 32 KOHEUHBIE PE3YIbTAThI 1€ATEIbHOCTH

bupmesr;
®  NOCMOAHHAS KOPPEKMUPOBKA Yelell U NPOcpamMm,

® @blsGlIeHUe KOHEYHO20 pesyaibmama  OesmeivHocmu  GUPMBL WA XO3SHCTBEHHO
CaMOCTOSITEJIbHBIX MOPA3ACICHUI Ha PhIHKE B Mpoliecce 00OMeHa;

® HeoOX0OUMOCMb UCNONIL30BAHUSL COBPEMEHHOU UHOOPMAYUOHHOU Oa3bl ISl TPUHSITHUS
00OCHOBAHHBIX M ONTUMAIILHBIX PEIICHUM.

Hexapm: «Onpedensiime 3HaueHue Cc108. mem 6vl uzbasume Mup Om NOJOBUHbI €20
3a01YHCOCHULL .

2. Pazeumue meopuu u npaKmuKu MeHeOoHCcMeHma

Cuutaercs, 4YTO yHOpaBlIE€HUE 3apoounocb 6 Opeswem ILllymepe, TAE BO3HHUK CIIOH
KpeloB-OM3HeCMEHOB. BpeMsi IpeBHMX IIyMEpOB Ha3bIBaeTCsl IMEPBOM  yIPaBICHUECKOU
PEBOJIIOLIUEN.

JlpeBHuii Erumer: BONpOC O yereHanpasieHHoU Opeanusayuu ueno8eyecko2o mpyod, O
JNELECHTPAIM3ALNU YIIPABJICHUS.

Bropas peBomonusi: 1670 rog o Haimiei 3pbl, AEITENBHOCTh Laps Xamypamnu, KOTOpPbIA
CUJIEH HE TOJBKO CBOMM CBOJIOM 3aKOHOB. OH OCTaBWJI MUCbMEHHBIE TJOKYMEHTHI O KOHMpOie U
ynpaeénenuu. KEcTkas HEOOXOAUMOCTb He NEepeKIadbleanusi OMEencmeeHHOCMU HA HU308ble
38€HbA.

Tperbs peBosTOIMs: CBA3bIBAIOT co BpeMeHeM HaByxomoneopa I (600-e roasl 10 HaIei pbl).

[Ipousonuio coedunenue 20cyoapcmeenHvlx Memoo08 NpaesieHusi ¢ KOHmpoJiem 6 o01acmu
npou3800CmMea U CmpoumenbCmad.
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YerBépras peBonwouus: n1atupyercsa 17-18 Bekam Halel 3pbl U CBA3aHa C MOSBICHUEM HOGbIX
UHOYCMPUATLHBIX MEMO008 B 3€MIIEJIEINH, IPOMBIIIIIEHHOCTH, CTPOUTENLCTBE, TOBOPAILUX 00
WHyCTPUATILHOM MPOTpecce, 3apoKICHUN KaruTalnu3Ma.

IIsaras ynpasieHdyeckas pesoawomus: koHen XIX — Havamo XX Beka. loopur o
MEHEKMEHTE KaK HayKe, KOTopasi IMEeT CBOM MPEAMET U CBOM OOBEKTHBHBIC 3aKOHBI. TaKuM
00pa3oM, pazgumue MeHeoHCMeHMa — MO I80NIOYUOHHBIU NPOYecc.

o ®penepuk Yunciaoy Teinop (1856-1915) - ocnosamenv nayunoti wkonvr. 1911 rom —
KHHTA «[I[pUHIIATIBI HAYYIHOTO YIIPABICHUS.

Yempvipe npunyuna ynpasnenus:

1. Hayunwiii n00X00 K 8bIYUCIEHUIO KAHCOO20 dlleMeHma pabombi.
2. Hayunwui nooxoo k nabopy nepcouaina.

3. Koonepayus c pabomnuxamu.

4. Pa3zOenenue omeemcmeeHHOCMU 3a pe3yibmamsl mpyod.

o Anpu Doiioan (1841-1925). 1916 rox - moctaBuiI BONMPOC O OQUCYUNAUHE YNPABTEHUS U
HeobXx00uMocmu npenodasanus STO HAyKy B YU€OHBIX 3aBEICHUSIX.

BrigenrM OCHOBHBIC BU/IBI JICSATEIIBHOCTH:
Texnuueckas.

Kommepueckas.

Qunancosasl.

Sawummnasi.

byxzanmepckas.

Aomunucmpamugnasi.

SR NS

Anpu @®oi0Jb CUHMTACTCS KJIACCHYECKUM OCHOBATEJIEM IIKOJbI HAaydyHOro yrpasieHus. OH
MOJAXOAWI HE K YHCTO BEPTUKAIBHOMY pa3pe3y B YIPaBICHWU, a TOBOPUI O (PYHKUUAX
YRPABICHUA:

® naaHuposawue,

® opeanuzayus,

® KOOpOUHAYUS,

® KOHMPO.Ib.

B 20-e roap! nosiBiisieTcss O4€Hb MHOT'O IIKOJI M HanpaBlieHuil ¢ Poccuu.

e ['acres, PosmupoBu4, Burke u 1pyrue roBopsT 0 KoHyenyuu «y3ko2o mecmay. borianos
1 EpMaHcKuil TOBOPAT 0 yenmpanuzo8anHom YynpasieHuu.

[TpuHUHATEL:
—  Hemoxkpamuueckuii yenmpaausm.
— Eounonauanue u xonnecuanonocms.
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Hayunocme.
Omeemcmeennocme.
TeppumopuanvHulli n0OX00.

Mipu PDosterr u daron Mdio — «wxona uenogeueckux omuoutenuiiy. Ecnu He
OTHOCHUTBCS K YETIOBEKY IOCTONHO, TO 3 (HEeKTUBHOCTh MPOU3BOACTBA Oy/IET CTPaiaTh.

Bukep — ocnosamenv kubepnemuxu, 6€3 He€ yrpaBJIeHHUE CYIIECTBOBATh HE MOXKET.

3. Xapakmepucmuka u Kiaccugukauus HayyHovlX N00X0008 K MEHEOHCMEHMY

Brinensror 8 OCHOBHBIX IIKOJT:

Hayunas knaccuueckasn wikona: 1895 — konen 1920.

Llxona wenoseueckux omnowenuiu.: Hadaio 20-x — kouner 50-X.

llogedenueckasn wxona: 1950 — 1990.

LlIxona xonuuecmeennvix memooos. cepeanna 50-x — cepeauna 70-x.

LlIxona cucmemnozo nooxooa (3ghgpexm cunepeuu): cepenuna 50-x — 90-e.

Lllkona cumyayuonunozo nooxooa: konen 60-x — cepearna 70-X U 710 HAIIETO BPEMEHHU.

B 90-x 200ax npoucxooum pazeumue HO8bIX NOOX0008 K MEHEOHCMEHN).

Omkas om ynpaeneHyecko2o payuoHaiu3Ma: Ha TEPBOE MECTO BBIIBUHYJINCH MPOOIEMBI
rMOKOCTH M aJalNTUBHOCTH CHUCTEM. BHemHAs cpena JUKTYeT U OpPraHu3yeT pocT
npeanpusaTs. MOXHO OTpaHUYNTB 3aTPAThl, HO HEJIb3S1 OTPAHUYNUTH PA3BUTHE.

Hcnonvzosanue 6 ynpaeieHuu meopuu cucmem: PAaCcCMATPUBACT  CBSI3H, CTPYKTYpPY,
B3aUMO/ICHCTBUE, UACHTU(DUKAIINIO, OKPY)KCHHUE, KOHIICTTYAIU3M.

CumyayuonHulii n00X00 K YNpaeieHuto: NEHTPAIbHBII MOMEHT — CHUTYaIlsl, KOHKPETHBIN
HaOOp 00CTOATENHCTB, KOTOPBIE BIUSIOT HA pabOTy MEHEIKepa.

IIpusnanue coyuanbHou OMEemcmeeHHOCmU MeHeodcmMenma nepesl o0eCTBOM B LIEJIOM U
nepes OTHENbHBIMH JIIOJbMH, KOTOpBhIE pPA0OTAlOT B OpraHU3alMM: paccMaTpUBAETCA
OpraHu3alMOHHAsT KyJIbTypa, YydacTue pabouux B TMPUOBUIIX, CTHIb PYKOBOJCTBA,
JIUJEPCTBO.

Cmpamezuueckuii n00xoo.

DKOoN02UYHOCTI MeHeOHCMeHma: BCE HKOJIOTMUECKU BPEIHOE MPOU3BOACTBO MEPEHOCUTHCS
B c1a00pa3BUTHIE CTPAHBI.

B Hacrosiiee Bpems MPOUCXOAUT 6-1 «muxas) peeonioyus, TaKk KaK OHA HE NPHUBOAMUT K
JIOMKE IIPEIbIAYIINX HallPaBICHHIA.

Omauuumenshule uepmol meneodrcmenma 90-x 20008:
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1)
2)
3)
4)
5)
6)

7)
8)
9)

JlosinbHocme Kk pabomarowum.
OmeemcmeeHHOCMb KaK 0053ameibHoe YCI08Ue YCheuH020 MEHeOHCMEHMA.
Kommynuxayuu u ungpopmayus.
Ammocghepa 6 opeanuzayuu, cnocob6cmayowas packpbimuro cnocooOHocmell.
Obsa3amenvHoe ycmaHogienue 001e8020 YUACMUSL.
Ceoeobpasnas peakyus HaA UMEHEHUe 8 OKpyJcaroweu cpeoe (OdlvHeliuee pazgumue
cmpame2udHoCmu).
Memoovl pabomwi ¢ nepconaniom, obecneuusaroujue y0o8iemeopenue pabomo.

Henocpeocmeennoe yuacmue 6 pabome epynn na 6cex 23manax 6blnojJHeHUus padomel.

Dmuxa busHeca.

10) Ymenue cnywams u gviciyuusams uyscoe MHeHue.

11) Yecmnocmo u 0osepue K aH00sM.

12) Onopa Ha ¢pynoamenmanvhvie 0CHOBbL MEHEONCMEHMA.!

Ka4eCTBO,
3aTparsl,
CepBHC,
WHHOBAIIHH,

KOHTPOJIIb PECYPCOB,

NIEPCOHAI.

13) Kauecmeo nuuHoti pabomel, €€ noCMosIHHOE COBEPULEHCMBOBAHUE.

14) Beeodenue pabomol

cmpamecudecKux 3a0adu.

[Ipaktrka 20 Beka:

opeanuzayuu u

camou

opecaruzayuu, 6

3asucumocmu

om

Omuowenus ¢

Dmanvt pazeumusn Ilpeonocweinku 3aoauu ousnecmernos 3aoauu meneoddncepos 20cyoapcmeom
UCMOpU1ecKo2o (oxpyscarougeii cpeooir)
pazeumun
1. DOnoxa wmaccoeoco |H o B ® e|IlloraxoTurths | Co3nanme, ampobamms |[IpakTumueckn
npouseoocmea TEXHOJIOTHYECKHE | ( MO T aBUTH )| U BHEIPEHHUE HOBHIX O TCYTCTBYE T
(10 KoHIa 20-x) | MPOLECCHL. COTIEpPHUKA. Venex | TEXHOMTOTUM, [ BMEMATENbCTRBO
onpeeNsieTcs: HU3KOM | COBEpIIEHCTBOBAHUE | rOCYNapCTBa, HET
IICHO. OpraHuU3al UM |OpPOTEKIUOHU3MA,
MIPOMU3BOJICTBA Sl [ OTCYTCTBYE€T
JIOCTYIKCHHSI HauOoJjee | MONMMTHYSCKUI H
H U 3 K O HW|comHUAaIbHEMH
ce0ecTOMMOCTH. KOHTPOJIb.
2. Dnoxa maccosozo | Haceimenne poinka | OpueHTamms Ha | bamanc Mexnay | Hapacraer counanbhHas
cobvima MJIATEKECTOCOOHOTO | PBIHOK, Ha COBIT, JaXKe | BEICHIUM W HU3NINM | HANMPSIXKECHHOCTH,
(10 KoHIA 50-X) | CMPOCA,  M3MEHEHHe | B yaepd | MEHEeIXMEHTOM, |H @ 94 M H a € T
CTPYKTYpBl ~ cripoca, | 3G PEeKTUBHOCTH | KOTOPBIC MPUBBIKIN | YCTAHABIMUBATHCS
HEOOXOAMMOCTH | IPOU3BOJICTBA. paboTaTh Ha MAaccoBO€ | TOCYXapCTBECHHBI I
MEXOTpacieBOro NPOU3BOACTBO. |K O HTDPOIBb .
oObegUHEHHUS, 3apoXgaiTcs | 3HAUNTETFHOE BIUSHIC
HEpaBHOMEpPHOE MapKEeTHUHTOBBIE | TOCyJapCcTBa B MEPHOJ
pa3BUTHE CTPaH. METO/IbI BoitHbI (Poccus).
3. Iocmunoycmpuano H e x B a 1 k a | UnrepHanmonanuzauu | [Ipogonxarb sroxy | Y ¢ M 1 e H U e
HbLLL dman OpUPpOJTHEX |4 MIPOU3BOJICTBA, | MaccoOBOTO cOBITAa | COIMAIBHO-IIOIMUTHYEC
(ccep.50-x jo |P € €y P ¢ 0B, | co3nanne «umnepuity, | (3amaum Bce TsDKENee), | KOro KOHTPOJIsI, Ooprba
pa3paboTKa  HOBBIX |y q e T|HOATOTOBEKAa,| 3a CHWKEHHUE
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koH.80-X)

TEXHOJIOTHU,
KOTOpBIE  TpeOyroT
OOJBIIUX JICHET.
ITepecMmorTp
oTHoIeHUs K OP kak
TJIABHOMY JBHUTaTEITIO
mporpecca.

MEXJIYHAapOAHOTO
p a3 M a X a
KOHKYpPEeHUOHUH,
BHUMaHHE K
HU3KOMPHUOBIIbHBIM
pBIHKaM.

BBICOKOKIACCHBIX
MapKeTOJOTOB,
obecmeueHUE
TEXHOIOTHYECKHUX
I popSB HBOB,
YCTAaHOBIECHHUE
—CcoOImMHuanlhHOH
rapMOHHH KOJUICKTHBA.

HH QIS HAUA,
CONUMAaNnbHYW0
COIpaBEeANUBOCTH,
39 KOJNTOTH I,
rocyaiapcTBEHHOE
peryiupoBaHue KakK

HayKa.
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II. Meneosscmenm Kaxk cucmema ynpaeieHus

Memooonozuueckue 0CHOBbL MeHeONCMEHMA.

Xapaxmepucmuxa Hay4HbIX NOOX0008 K MEHEONCMEHIN).

Pazeumue nonsmus «npeanpu}zmue».

N IS B

Onpeodenenue cucmemvl ynpagieHus.

1. Memooonozuueckue 0oCHO8bI MEHeOHCMEHMA
MCHGI[)KMCHT KaK CUcrema YHpaBHeHI/IH JOJIDKEH COCTOATH U3 psma B3aUMOCBA3aHHBIX 6JIOKOBZ

1. Mexanusm meneoryncmenma unu ynpaeieHus («KMEHEIKMEHT» M «yIpPaBIECHUE» OyIeT
MOHUMAThCA KaK OJHO M TOXe (KaKk CUHOHUMBI). MeHnedycmenm — 5mo ynpaenexue
COYUATLHO-IKOHOMUYECKUMU NPOYeccamu Ha YpPOoeHe QuUpMbl 6 YCI08UAX PbIHOYHLIX
OmMHOWEHUY (UTU KUHEMAMUKA YAPAGTIEHUsL).

2. Cmpykmypa ynpagnenus (Kak CUCTeMa yIpaBJICHUs, CTATHKA MEHEKMEHTA).

| [PE&)| | O

K M

3. Ilpouecc ynpaenenus (  u 1 m JMHAMUKA YIIPABJICHHUS ).
4. Hoocucmema (unu 610K) cosepuieHCME06AHUA YNPAGIEHUA, €20 PA3GUMUE.

(1) Mexanu3m (KMHEMATHKA) YIIPABJICHUSA:

® 3aKOHbl Yynpagnenus (TMEPeceKaroTcsl ¢ HKOHOMUYECKUMHU 3aKOHAMHU, C IOPUINYECKHUMHU
3aKOHAMHM, C KHOEPHETUYECKUMU 3aKOHAMH );

U3 HUX BBITEKAIOT NPUHYUNDI;

yenu;

3a0aqu (BBITEKAIOT U3 LENEH);

n00X00bl K YNPABIEHUIO,

Memoovl ynpaenenus (CocoObl JOCTUKEHUS 1IeJIeH ).

(2) CrpyKTypa (CTATHMKA) YIIPABJIEHUS
® 38eHbs, AUEUKU annapama YnpaseieHus,

® oOwue u KOHKpemHvle CmMpYKmypvl ynpasieHus (Kaapbl, TEXHHUYECKHE CpelICTBa
YIIPaBJICHHUS).
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(3) IIpouecc ynpaBJieHUs1:
o  Dyukyuu ynpasieHus:
1) npeasuaeHus (Lenenonaralue):

- npocHosupoeaHue,
- nianupoearue,

—  npocpamMmuposamue.
2) opraHu3amys TOro, YTO CIUIAHUPOBAIU
3) OJOK KOHTPOJIA:
— yuem,
— ananus,
— KOHmMpPOJib.
4) MOTHUBaIHSA
5) pyKOBOJACTBO (KOOPAMHUPOBaHUE) — BCeoOIIast HyHKIIHS.

MoxHO Ha4aTh ¢ 000N HYyHKIMH:

e B nuHamuky 0053aTelbHO BXOIAUT NPOYECC NPUHAMUSL PeUuleHU.

o Texnonocusi ynpaenenus — MPOLECC MOIyYEHUs, XpaHEHUs], PeoOpa3oBaHusl U Iepeiayut
yIIpaBJIeHYECKON UH(POPMALIUH.

o Opeanuszayusa ynpasienyeckoeo mpyoa — 3TO o0ume NpuéMbl, MPOLENypbl, KOTOpbIE
pa3pabaThIBAIOTCS AJIs yAyqIIEHUsI paOOoThI anmapara yrnpaBlIeHuUsl.

(4) CoBeplieHCTBOBAHUSI VIIPABJIEHHUS

®  00WULL MEXAHUM COBEPUIEHCTNBOBAHUSL,
® OKOHOMUKA YNPABILEHUS,

® s¢dexmusHocmv YnpasieHus.

OO0muii MexaHM3M: COBEPUICHCTBOBAHME allapara YIpaBiI€HUs, OpPraHOB YIIPABIICHMUS,
COOCTBEHHO YIIPABJICHIIEB, CBA3€H MEXy HUMH, TO €CTh IOJCUCTEMBI YIIPaBJICHUS.

JKOHOMHUKA YNIPABJICHUS

— 3aTparThl, CBSI3aHHBIE C OPraHU3aleil YIpaBIeHYECKOro TPyaa;
— UCTOYHUKH MOKPBITUS ITUX U3IEPIKEK;

— KauyecTBO YIPaBJICHHUS;

— TPOU3BOAUTEIBHOCTH TPY/A;

— HMHTEHCUBHOCTbH TPY/a.

P PeKTUBHOCTH B Y3KOM CMBICIIE CIIOBA!

e Pezynomam — 5mo ynpagienieckoe peuietue.
o OodveKkm meHedHcMEeHma — Mo CUCmeMda YNPAaeieHus, npudem ¢ y4acmuem 4eno8ekd u ¢
VUEMOM COCMOAHUS OKPYIHCAIOUEll CPeObl.
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Ilpeomem meneorncmenma — >5mo omHowenus (TEXHUYECKUE, OpraHU3AI[MOHHBIE,
SKOHOMUYECKHE U T. [I.) YNpaeieHus no npeobdpa3o8amuto Noayiaemvlx pecypcos 8
npeonazaemvle 00wWecmeom (60cmpedoB8anHvle) NPoOyKmul (ycayeu).

MeTtoabl ynpaBJieHUs:

KHUOEpHETHYECKHE,
OpraHU3alMOHHBIE,
TEXHUYECKUE,
MaTeMaTu4ecKue,
SKOHOMUYECKUE,
COLIMAJILHBIE,

UT. 1.

IHoaxonsl K ynpaBJjieHUIO:

IPaKTHUYECKHUE,
Hay4YHBbIE.

2. Xapakmepucmuka HaAy4YHbIX HOOX0008 K MEHEOHCMEHNLY

Buxanckuii, HaymoB Bb1jieuIu 3 rpyIinbl MOIX010B:

MpaouyUOHHbIIL,
CUCMeMHbIU,
CUMyayuOHHbIU.

MecKoH BbIIETUIN 4 TPYIINbI HOAXOO0B:

|.~ e o o o

N

3.
1)
2)
3)

CMPOUMBCS HA HAYYHBIX WKOJAX YNPAGIeHUs,
npoyeccHblu,

CUCMEMHDIU,

CUMyayuOHHbIU.

Cucmemmuslii_nodxo9: CUCTeMa PAcCMATPUBACTCS KaK COBOKYIMHOCTh B3aMMOCBSI3aHHBIX
3JIEMEHTOB, UMEIOIIUX 11eJb (BBIXOJT), BXOJ, CBA3b C BHEITHEH cpesioi u 00paTHYIO CBs3b (Ne
8, 11,12, 13,17, 32).

KomnjekcHolii n00x00: Ipu €ro NPUMEHEHNUH JOJHKHO YYUTHIBATHCS BCE XapaKTEPUCTUKHU
OTHOILIEHHM, BCE aCMIEKThI U B3aUMOCBsI3U Mexay Humu (Ne 9, 10, 32).

Humezpauuonnslit nodxod: HaleieH Ha UCCIEIOBAHNE U YCUJICHUE B3aMMOCBS3EH MEXIy
(Ne9):

OMOENIbHLIMU NOOCUCMEMAMU UL DEMEHMAMU CUCTEM,

CMAOUAMU HCUZHEHHO20 YUKIA 00bEeKmMa YNPAaGieHus;

CcyOvexmamu ynpasieHus no 2Opu30Hmal,;

4) yposHamu ynpasieHus no 6epmuKau.
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4. Mapkemunzogwlit n00X00: NPEACTABISAET COO0N OPUEHTAIMIO YIPABIEHYECKUX MOJCUCTEM

Ha noTpeduTeNs npu pewmeHnun aoobix 3agau (Ne 11, 15). IlpuopureTsr:

e [IOBBIIIEHHE KAYECTBA OOBEKTA,

® HKOHOMHUS PECYPCOB y MOTpEOUTENICH 3a CUET MOBBIICHUS Ka4eCTBa;

® DKOHOMHUS PECYPCOB (M3ACPKEK) y TPOU3BOIUTEINS 32 CUET HOBBIX TEXHOJOTUM, MAcIITa00B
npousBoactea, HTIL u 1. 1.

@

DYHKUUOHANbHBLE _100X00: 371€Ch TNOTPEOUTENb paccMaTpUBAETC KaK COBOKYIHOCTh
(YHKIUH, KOTOPbIE HY>KHO YAOBJIETBOPUTH. Y CTAHABIMBAIOTCA (DYHKLIMH, 3aT€M CO3JAI0TCA
HECKOJIbKO aJbTepHATUBHBIX OOBEKTOB JIJISl X BBIMOJHEHUS, Jlajiee BHIOMPAETCS TOT U3 HHX,
KOTOpBIN TpeOyeT MHHMMYMa 3aTpaT 3a JKM3HEHHBbIH LUKJI Ha €IMHHUIY €ro IOJIE3HOrO
s dexra. ODyHKINOHATBHO-CTPYKTYpHBIN aHamu3 (Ne 20, 33).

[S

Hunamuueckuii no0xo9: oOHEKT pacCMaTPUBACTCS B JTUHAMUYECKOM PA3BUTHH, TO €CTh B
MPUYUHHO-CJICJICTBEHHBIX CBS3SX M COMOAYMHEHHOCTH. [IpoBOAUTCS pPETPOCHEKTUBHBIN
anamm3 3a 5-10 met, u nmepcnekTuBHBIN moaxon (Ne 5, 32). Ceiiuac 00macTb TpUMEHEHUS
JUHAMUAYECKOI0 M0/1X0/1a BCE OoJiee CyKaeTcsl.

(A

Bocnpou3zeodcmeennvtii__nodxo0: OpPUCHTHPYETCSI HAa TIOCTOSHHOE BO300OHOBJICHUE
IPOM3BOJICTBA TOBapa i YIAOBIETBOPEHUS TOTPEOHOCTEH KOHKPETHOTO PpBHIHKA C
MEHBIIMMU MO CPAaBHEHUIO C aHAJOTMYHBIMU COBOKYITHBIMHM 3aTpaTaMHU Ha E€IUHUILY
MOJIE3HOCTH WK nosie3HocTr dddexra (Ne 32,33, Meckon).

DneMeHTHI BOCITPOU3BOICTBEHHOTO TTOIX0/1A:

1) Ilpumenenue onepedxcaroujeti Oazvl cpasHenus npu NAAHUPOBAHUU 0OHOBIEHUS 0O0beKMA.

2) Tpakmoska 3aKOHA SKOHOMUU BPEMEHU KAK IKOHOMUU CYMMbL NPOULo2o u 0yoyuezo
HCUBO20 MPYOA 34 HCUSHEHHBIN YUK 00EKMA HA eOUHUYY NOTOHCUMENbHO20 I hekma.

3) Paccmampueanue 80 83aUMOCBA3U BOCNPOU3BOO0CMEEHHO20 YUK, BbINYCKA NPOOYKYUU,
NPOEeKMUposKa npooyKyuu, nepcneKmusHol 6yoyueu npooyKyuu uiu mooeneti 00vekma.

4) IlponopyuoHnaibHoe no Kawecmsy u KOIU4ecmsy 80CNPOU3B00CMEO IJIEMEHMO8 GHEUIHell
cpeobl (Modcem Oblmb U MAKPOCpeod, U pecUOHAIbHASL UHDPACMPYKMYypa,).

5) Unmeecpuposanue 0na ¢gupm  HayKu u HNPOU3BOOCMBA 6 PAMKAX KOMNIEKCHO20
00beOUHeHUs.

S

Ilpoueccubiit _nodxod: paccMaTpuBalOTcs (GYHKIMM YOPaBICHHS KaK B3aWMOCBS3b H
IpollecC YIpaBJCHUsS, pacCMaTpUBAETCs Kak Hekas o0mas cymMma BceX (QyHKIun
YIIPaBJIEHUS, TO €CTh HEKasl CEpUsl HEMPEPBIBHBIX, B3aUMOCBS3aHHbIX ercTBUM (Ne 17).

o

Hopmamugnstii n00x090: CylllHOCTh COCTOUT B YCTAaHOBJICHHH HOPMATHUBOB YIIPABIICHUS T10
BCEM »dJIeMEHTaM cucTeMbl. HopMaTuBBI JOJKHBI YCTaHABIMBATHCS IO BCEM Ba)KHBIM
3JIEMEHTAaM:

1) Ilenesaa noocucmema:
® noKazamenu Kawecmeda u pecypcoémKkocmu moeapa;

This document was created by Unregistered Version of Word to PDF Converter



napamempul pblHKA (€20 EMKOCMb),;

noxasamenu Opeanu3ayuu U Hay4YHo-mexHu4ecKko2o YnpasieHus npou3eo0cmesda;
coyuanvHoe pa3zeumue KoJleKmued,

0Xpamuvl OKpyHcaowel cpeobi.

)

) Dynkyuonanvnasa noocucmema:

HOPMAmuevl Kauecmea niaHos;

HOPMAMUBbl OP2AHUZAYUU CUCTIEMHO20 MEHEOHCMEHMA,
Kayecmeo y4éma u KOHmpOoJisi,

CMUMYIUPOBAHUE MPYOd.

3) Obecneuusarowias noocucmema:

® HOpMaAmMuevl 0becneueHHOCMU PAOOMHUKO8 U NOOPA30eleHUl 8CeM HeoOX00UMbIM OIS
HOPMANbHOU padbomul;

® HOpMAmMuesl ) HeKmusHOCmU UCNOIb30BAHUSL PECYPCO8 8 YETIOM NO upme.

Ot HOPMAaTHBbL JOJIDKHBI OTBCYATh oeiIsmM KOMIIJIAHApHOCTH, HOPMAaTHUBHOCTH,
00OCHOBAaHHOCTH U IEPCIICKTUBHOCTH, KaK I10 MacmTa6y, TaK WU 110 BpCMCHH.

HopmatuBamu (pyHKIIMOHMpPOBAHUS 3JIEMEHTOB BHEIIHEW cpenbl (upMa He YIpaBiseT, HO OHa
JOJDKHA YYUTBIBATh 3TW HOPMATUBBI, UMETh OaHK JIaHHBIX, COOJIIO/IaTh, B MEPBYIO OUYEPEllb,
IIPABOBBIE U HKOJIOTMYECKHUE HOPMATUBBI, TOCBSAIIATh YaCTh BPEMEHHU COCTABJICHUIO U PA3BUTHIO
3TUX HOpMaruBoB. Yem Oosblie 0OECIEYEHHBIX HOPMATHUBOB, TEM OOJbIIE OpPraHU30BaHA
CUCTeMa, ClIeZIoBaTebHO, MeHbIIe €€ suTponus (Ne 31, 32).

10. Koauuecmeennulii memoo (mamemamuyeckuil): Nepexo]l OT KAUECTBEHHBIX OLIEHOK K
KOJIMYECTBEHHBIM, MPH MOMOIIM MaTEMAaTHYECKUX METOJO0B, CTATUCTUYECKUX, PATHMUYHBIX
MHKEHEPHBIX PACUETOB, IKCIEPTHBIX OIEHOK, Pa3IMYHbIX CUCTEM OaioB U T. J., TaK Kak
KOJIMYECTBEHHBIMH XapaKTepaMHu ynpasisaTh jerye (Ne 17).

11. Aomunucmpamugnsiii __ (0lopokpamuueckuit): periaMeHTanus  (QyHKIuUNA, Mpas.,
00sI3aHHOCTEN, HOPMAaTUBOB KauecTBa, 3aTpaTr, MPOJIOJKUTEIBHOCTH 3JIEMEHTOB CHUCTEMBbI
MEHE/[)KMEHTAa B TAaK HA3bIBAEMBbIX HOPMATHBHBIX aKTaxX: 3TO MPHUKa3bl, PACHOPSIKEHHS,
yKa3aHusl, CTaHJapThl, UHCTPYKIIUH, TIOJIOXKEHUS, U T. 1.

12. Ilosedenueckuit nooxo0: 3aKiOYACTCAd B OKA3aHUU MOMOIIM PAOOTHUKY B OCO3HAHUU
CBOMX BO3MOXXHOCTEH, TBOPYECKHX CIOCOOHOCTEH Ha OCHOBE NPHUMEHEHHUS KOHIICTIIIHH
NOBeIeHUeCKNX HayK. OcHoéHas yenb — TOBbINICHHE 3PGEKTUBHOCTH PabOThl PUPMBI 3a
CUEeT YJy4YIICHHs UCIIOJIb30BaHUS YETIOBEUECKUX PECYPCOB, demoBedeckoro (akropa (Ne 17,
Buxanckwii).

13. Cumyauyuonustii nooxoo.
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14. Imnupuyeckuii nodxo9d: >TO YUCTO NparMatudyeckuil noaxona. He Bce BBIACISIOT €ro
kak noaxof (Apykep).

3. Pazeumue nonamus «npeonpusimue»

1. Ilpeonpuamue Kaxk mawiuna (MexXaHucCmMuueckuil n00xo0):
npeonpusmue NPUHAONEH A0 81a0enNbYY,

OH 0061a0al HeO2PAHUYEHHOU GILACMbIO,

cpeocmeo OJisi 00CMUMCEHUs yenell 61a0elbyd;

HU3Kas Keanugurayus pabouux;

HU3KUU YPOBEHb 00PA308AHUA.

Ho mosiBasieTcss MEHEIKMEHT, TOBBIIIACTCS KBATM(PUKALMS, KU3HCHHBIH YPOBEHb, U
NOCTENEHHO 3Ta KOHLEIINSA CMEHSETCS CIAEAYIOIIEH.

2. Ilpeonpuamue KaKk opzanusm:

® yenu — GblCUBAHUE U POCH;

® NpubLLIL paccmMampusaemcs KaxK cpeocmeo O0jisi 00CMUdiCeHUs yenell @Qupmvl, a He ee
pabomuuKos;

® npednpusmue omeeyaem 3a OOCMUNICEHUE GHEWHUX yeelli neped 2o0cyoapcmeom u
nompebumenamu, Ho He neped cOOCMBEHHLIMU PADOMHUKAMU.

3. Ilpeonpuamue Kak opzanu3ayua:

® yYyejlb — paszsumue,
® oOpcaHuszayusl omeemcmeerHrna neped coOCmMBEeHHbIMU pa60mHMKClMI/l, aKyuoxnepamu.

4. Onpeoenenue cucmemsl ynpasieHus

CucreMbl OBIBAIOT OMKpbIMbLE U 3AKPbIMDbILE.

L Oprblmble — 9mMO Jicueble cucmembuvl, Koniopovie 0611461}017’10}1 C BHeulHell Cp€0012 uyepes
QbMS’I/l’-leCKue, IHepecemudecKue u LlHd)OpMCZL;MOHHble nomoku.

[Tpennpusitue TOKE MOKET HA3bIBATHCS OTKPHITOM CHCTEMOM, T.K. OHO OOIIAETCS C BHEITHEH
CpPeaoH uepe3 pa3iInuHbIe MNOTOKHU.

Cucrema ympaBieHUs] COCTOUT U3 ynpasnsaowel u ynpasiaemot noocucmem. OCHOBHBIE CBSI3U
— UHGopMayuoHHble.

YcnoBus:
1) Hanuuue npuynuHHO-CIEICTBEHHBIX CBSI3EH, HAJTMYME OOPATHOM CBSI3H.
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2) JIMHAMUYHOCTh CHUCTEMBI (AODKHA HMMETh IMOTEHIMAIBHYI0 BO3MOXXHOCTh IPETEPHEBATH
U3MEHEHUS).

3) JlomkeH OBITH MapaMeTp CHCTEMBI, BO3JIEHCTBYSl Ha KOTOPBIA, Mbl MOXKEM BJIHITH Ha caMmy
CUCTEMY.

4) JlomxeH OBITh TapaMeTp, KOTOPBIN HE TOJILKO JAaeT BO3AEHCTBUE, HO U YCHIJIMBAET €rO.

5) Bo3mokHOCTh nIepenauu nHGOpMAIIHH.

6) LenoctHocTh cucteMbl (cuHepreTudeckuit 3¢ eKT).

III. Cucmema ynpasienus opzanuzayueil

1. Opeanusayus kak cucmema yYnpaseieHus.

2. Meneodoicmenm u 6HympenHsis cpeoq.

3. Meneoocmenm u 6HewiHss cpeoa.

1. Opzanuzayus Kak cucmema ynpaeieHus

Opzanuszauyus (no Meckony):

® He meHee 08)X Uel0BeK,

® Hanuuue, no Kpatineu mepe, 0OHOU Yeau,

® Haluuue YNEeHO8 2pPYNNbl, KOMOpble HAMEPEeHHO pabomarwm emecme Ol NOUCKA
onpeoeneHHbIX yeneu.

1. B 00mux yeprax menu 0001 OpraHu3aliy CBOASTCS K HCIIOIb30BAHUIO PECYPCOB:
— NpupooHvie pecypcol,

—  Kanumai,

— mMamepuanvl u noayphadbpuxkamoi,

—  MexHONo2UU,

— J0ou.

2. OpraHu3zanus Bcerja 3aBUCUT OT BHEIIHEHN Cpebl.
3. T'opuzoHTaNbHOE pa3jiesicHue Tpy/ia (pa3andHble CIEUaTu3UPOBAHHbBIC TOAPA3ACICHUS).
4. BepTukanbHOE pa3/ielieHUe Tpy/a.
5. HeoOxoauMocTh yrpaBieHHUs .
A
IeAan
Pecypcrr
Aroan YIIpaBACHUA
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Buxanckuu, Haymos:

6X00 8b1X00
(pecypcul) (npodykmul u yciyau)
o Opzanuzayusn - Kax npeobpazosanue pecypcos 8 Heobxooumvle 0Owecmsay npooyKmol u
yenyeu.
O
o Opzanusayusn — cucmemMamusupo8aHHoe

cosHamenbHoe  00veOuHeHue  Oelicmeuti  aoell,  Npeciedyruux  00CMUNCEHUE
onpeoeneHnbIX yelell.

Opzanuzayua — oOMeH TUYHOU HE3A8UCUMOCMU HA OOCMudiceHue yenetl (opeaHu3ayus
no3eosem OpyeuM Hanpasisims 8aui Oelucmaeus).

Opzanuzayua — 63aumooelicmsue ee 4lieHO8 No NO0B00Y NpeodPA308aAHUSA NOJYHUAEMBIX
pecypcog 8 Heobxoo0umvle nNpooykmsl u ycayeu (TOPU3OHTalIbHAs —COCTaBJISAIOIIAs,

BCPTUKAJIbHAA COCTABJIAIOIIAs — 3BCHbA ynpaBJ'IeHI/IH).

Opzanuzayua — 3mo 6HeWHss cpedd, GHYMPEHHA cpedd U Npoyeccol, Npoucxooauue 8
HUX.

2. Meneoxcmenm u 6HympeHHAA cpeoa

Buyrpennss cpena:

AN N

JIromu.

Crpykrypa.

OpraHu3alOHHbIE TPOLIECCHI.

TexHunka U TEXHOJIOTHUS.
OpraHu3anoHHas KyJabTypa.
@OyHKUMOHAIBHBIE C(epbl MIIN MPOLIECCHI.

Opranu3zanuoHHbIe POLECCHI:

1) xoMMyHUKaUH,

2) OpUHATHE PEUICHUH,

3) nuaepcTBo,

4) BNacTh U BIUSHHUE,

5) paspenieHrue KOHGIUKTOB U T.]I.

[TpunsTHE pereHN NEPEKIUKACTCS C X03WCTBEHHON MOJIMTUKON, pa3padoTKOi CTpaTerum.
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CymiecTByeT MHOTO Pa3IMYHBIX TEOPUU JuaepcTBa. BaXHO OTMETUTH 61acmb U 6auUsHUE.
Biacte MOXeET OBITh 11€JIbIO, MOXKET OBITh CPEJICTBOM JIJIsI IOCTUKEHUS TIEITH.

MeHeKMEHT HE MOXET OTHOCHTBCS K TEXHOJIOTHSIM TOJBKO C TOYKH 3PCHHS TIOBBIIIICHUS
3 (PEKTUBHOCTH, HEOOXOAMMO PACCMOTPETh, KaK OHMU BIUSIOT HA KIUMAM 6HYMpU
opeanuzayuu.

Opeanuszayuonnas Kylomypa BIMSET Ha BCIO BHYTPEHHIOK JKM3Hb OpraHusaunuu. Ee
HOCUTENSIMU SIBIISIFOTCS JTtou. OHa mpescrapisieT co00il HOpMbI, MPUHLMIBI (YCTOMUMBBIE), KaK
JaHHasl OpraHu3alys J0JKHA PearupoBaTh Ha BHEIIHKE BO3AeHCTBUA (cM. BuxaHckoro).

OcHoBHBbIE c(epbl:

1) mpou3BOACTBO,

2) ¢unancsl,

3) cOBIT, MAPKETHUHT,

4) yder, aHaIU3, KOHTPOJIb (IKKAYHTHHT),
5) ympaBieHHE IEPCOHAIIOM,

6) WMHHOBAaLlMOHHBIN MEHEIKMEHT.

(cm. D.A. YT1kuH «Ynpasnenue ¢pupmoii» M.,1997)

B a1ux cdepax MeHeHKMEHT U3y4aeT:

1. Ynpagnenue npou3zeoocmeom — >To nepepadoTKa ChIpbsi U MHGOPMALUU B MPOAYKTHI U
yCiyru. MeHemKMeHT:

ynpaejenue eHedpeHuem U npousso0CmeomM npooyKma,

86100p MEXHON02UUECKO20 npoyecca;

UCNONB308aAHUE MEXHUKU U PACCMAHOBKA KAOPO8 C Yelbl0 ONMUMUIAYUU

ynpaejenue 3aKynKou Colpbsi, Mamepuaios, noaypabpuramos;

ynpaejiexue 3anacamu Ha cKiaoax.

Ynpagnenue mapkemunzom:

OCHOBHas 3ajlaua — y8sA3amb 68 eOUHblll Npoyecc Y0081emeopeHue nompeoHocmeti K1ueHmo8s
¢ docmudiceHuem yenel opeaHu3ayuu;

usyyeHue poiHKa,

obecneuenie 8ce2o npoyecca NPou3800Cmea HeobxoouMotl uHgpopmayuel,

peknama,

yenoobpazosaHue,

co30aHue cucmem covima u pacnpeoenerusi CO30aHHOU NPOOYKYUL,

HOCNEeNPOOAd’CHOE CEPBUCHOE 0DCTYHCUBAHUE KIIUEHMO8.

o N

Ynpaenenue punancamu:
Gdopmuposarue OeHeHCHLIX PecypPcos;
cocmasieHnue 610cema u YUHAHCOB8020 NIAHA,

..lyg
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® pacnpeoeieHue QUHAHCOBLIX CPeOCM8 MedNCOY PA3IUYHLIMU CMOPOHAMU OesmelbHOCMU
npeonpusmusi U nOOPa30eleHUIMU,

® OYeHKA (PUHAHCOBLIX BO3MONCHOCEN OP2AHUZAYUU,

® aHanus;

®  KOHMPOJb 3 PUHAHCOBLIMU PECYPCAMU.

4. JOxkkaynmune — o0pabOTKa M aHaAIMU3 HE TOJBKO (PMHAHCOBOM, HO M BCEW BO3MOXKHOM
uH(popManuu 0 padoTe OpraHu3alMu C LEJIbI0 CpaBHEHMs (HAKTUYECKOW AEITeIbHOCTH
OpraHu3aluu

a) ¢ ee NOMEHYUATbHBIMU B03MONCHOCAMU,

0) ¢ OeamenvHOCMbIO OpY2UX OP2AHU3AYUL (NOXOHCUX NO COCMABY, NO PAIMEPAM, C
KOHKYPEeHMAamu).

Ynpasnenue nepconanom:

nooobop, ombop, paccmano8Ka Kaopos, ux ooyueHue u pazgumue;
KOMNEHCAyul 3a 6K1a0 YCUIUU paboOmHUKa;

npoeKmuposaHnue pabomul ¢ Ka0pamu,

noooepaicanue OMHOWEHUL ¢ NPOPCO3amMu;

paspewenue mpyoogulx Cnopos.

.....IS}]

6. Hnnosauuonnsviit menedycmenm (yrpapieHUE HOBOBBEICHUSIMM).

Tpu HampaBieHust paboThI:

1) BHympenHnue unnogayuu:

pa3paboTKa HOBOT'O MPOJIYKTA;

NPOEKTUPOBAHUE U MEPENPOESKTUPOBAHUE PAOOT;

CTPYKTYpHBIE U3MEHEHUS TPOM3BOACTBEHHBIX U OPTaHU3AUOHHBIX CTPYKTYD;
M3MEHEHUE OPraHU3alMOHHOMN KYJIbTYPHI.

Buemnss cpena:
2) Aoanmayus oesmenbHOCMU PUpmbl K YCLOBUAM BHEULHEL CPEObL.
3) Ilpucnocobnenue sHewnell cpedvl K yeasam U 3a0auam OpeaHu3ayuul.

3. Meneoxcmenm u 6HewnAn cpeoa
He cymiecTByeT HM OJJHOM OpraHu3aliu, KoTopas He uMena Obl BHEIIHETO OKPYKEHHUS.

o Homenknamypa — nepeyervb npou3eo0uUMou npooyKyuu.
o Accopmumenm — KOIUYECMBEHHOE COOMHOUEHUE NPOU3BEOEHHOL NPOOYKYUU.

Buemnsis cpena He urpana abCoMOTHO HUKAKOM POJIM B COBETCKOM YIPaBIEHYECKON TEOpUH U
MpaKTUKE, C TOMBITKOMN Mepexoia Ha PHIHOYHBIE PENbChI TpHoOpeTaeT Bce 0oJIblliee 3HaUEHHE.
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MeHemKMEHT TbITaeTcsl CTpouTh 3((HEKTUBHOE B3aUMOJICHCTBUE HE TOJBKO BO3CHCTBHEM Ha
BHYTPEHHIOIO CPENly, HO U B3aMOJICHCTBUEM U BO3/ICHCTBUEM Ha BHEIIHIOIO CpPELY.

Paznuuaror nBe cocTaBiasAOIMX BHEIITHEN CPEJIbL:
1) Meckon — cpeda KOC8EHHO20 U NPAMO2O 8030€UCMBUS.
2) Buxanckuii — obujee OKpysceHue u HenocpeoCmaeeHHO 0el080€e OKPYICEHUe.

Takum o0pa3om, CylIecTBYIOT (PaKTOpbI, KOTOpPHIE HEMOCPEJACTBEHHBIM 00pa3oM BIMSIOT Ha
OpraHu3alrio U (PaKTOPHI, BIUAIONIME HA OPTaHU3AINI0 OTIOCPEIOBAHHO.

Dakmopeul Koceennozo eo3oeiicmeus (0011ee OKPYKEHUE):
1) 3axoHui.

2) DKoHoMuUYeckoe nonoxcenue 8 Cmpate.

3) lonumuxka.

4) Ompacnesas cmpykmypa.

5) Menmanumem.

6) Oxonoeus.

7) Muposas skonomuka, Mupogoe pazoenexue mpyod.

8) KyrnomypHvle mpaouyuu.

Dakmopul npamozo e030eiicmeus (HEMOCPEICTBEHHOE JIEJIOBOE OKPYKEHHUE):
1) Ilapmuepvo..

2) Hocmaswuxu.

3) Iloxynamenu.

4) Kpeoumopuvi.

5) Koukypenmeoi.

6) Unsecmopvi.

7) Axyuonepuol.

8) Ilpogcoro3zuvi.

9) T'ocyoapcmeo.

10)  Obwecmesennvie opeanuzayuu.

Heobxonuma aganrtanus GUupMbl K Cpejie U ajanTtaius cpebl K pupme.

1V. Meneosxcmenm u meneocepol

Ynpaenenue opeanuzayueti (mexanuzm ynpasnenus opeanuzayueti).

Ipeonpunumamens u meneddicep.

Meneoocepckue ponu.

N|w N~

Opeanuzayusi pabomsi MeHedHcepos (YNpasieHus,).
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1. Mexanu3sm ynpaenenusa opeanu3zayuei

MeHeKMEHT NpPOHU3BIBAET BCE c(epbl OpraHu3alMM, OJHAKO MEHeIKep He 00s3aH
y4acTBOBAaTh B BBIMOJIHEHUH Bced pabOThl. MOXXHO JOCTAaTOUHO YemKO Onpeoeiums cpaHuybl
0esiImelbHOCMU HA 8CeX YPOBHSIX.

[porecc ympaBieHUsT MOKET H300PaKaThCs KaK B3aMMOCBS3b, 1I€TI0UKa (PYHKIUN yIIpaBICHUSI.

Ho MeHemKMEHT He SKBUBAJICHTCH BCEW NEATEILHOCTH TO MPEOOPa30BAHHUIO PECYPCOB B
TOBApHI M YCIIyTU. B mepByro ouepenp ero HHTEPECyOT yHKyuu:

® KoOpOuHayuu,

® ycmauoieHue 83auMocsszell, => pyKkogoocmea 0AHHOU opeanusayuel,

® yenesol opuenmayuu,

® Cnocobwl U cpeocmea 00CMUICEHUSL IMUX Yelell.

1!l «Meneoscep denaem ece uyyicumu pyKamu, Ho 3a cuent c60ell 20108bl1»

Homenknatypa, HaOop GyHKIMI 711 pa3iMYHbIX OpraHU3alui SBISETCS OAHUM U TEM K€, HO

COJIep’KaHNe, pealibHOE TIPOSIBIICHUE 3aBUCUT OT MHOTUX (haKTOPOB:

1) mun opeanuzayuu (IPOU3BOACTBEHHAs, HENMPOM3BOACTBEHHAs, OOLICCTBEHHAs, BOCHHAs U
T.J1.);

2) paszmepul opeanuzayuu;

3) cobcmeennocms (rocygapCTBEHHAs, KOPIIOPAaTUBHASL, YaCcTHAs);

4) cipepa oesmenvrocmu (IPOU3BOACTBO TOBAPOB, OKa3aHUE yCIyT, OAaHKH U T.1.);

5) yposenv pykosoocmea (BepTUKAIBLHOE pa3JIeJICHHE);

6) eopuzoHmanvHoe pazoenenue mpyod.

Mexanuszm:

1. Ilocmanoska yenu (MpeABUAEHUE = ONpeEEICHUE OYYIIEr0 COCTOSTHUS ).

2. @opmuposanue cmpamezuu (CpeCTBA U CIIOCOOBI IOCTUKEHUS 1IEJICH ).

3. Taxmuueckoe nianupoganue (ONpPeEICHNUE 3a/1a4 KOHKPETHBIM UCIIOJIHUTENSIM ).

4. Ilpoexmuposanue Oevicmeuil u @QYHKYull KOHKpEmHO20 pabOMHUKA 6 pamKax Haulell
cmpamezuu.

Momueayus oesmenvrocmu (MOTUBUPOBAHKE) JEATEIHHOCTA PAOOTHUKOB.

6. Koopounuposanue OeamenbHocmu = COIJIACOBAHME JCHUCTBUM 1O  JOCTHKEHUIO
MOCTaBJICHHBIX 3a/1a4.

Yuem, oyenka, konmpois.

8. Ilocmosnnas koppekmuposka yeneti u 3a0ay.

e

N

2. IIpeonpunumamenv u meneoicep

e Opcanuszosvieampca — o3Hauaem NoO360JNAMb OpYyeUM HANPABIAMb HAUE NOBeOeHUe => 0
paboTe MEHEIKEPOB CyAST HE MO TOMY, YTO OHH JIENAIOT, a M0 TOMY, KaKk OHU MOOYKIatoT
JIPYTUX J1€NaTh.
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o Jlanw: «/Ipeonpunumamens - kanumanucm, 1a0erowuli npeonpusmuem».

JIst Hac mpeAnpUHUMATENh 3a4acTyl0 OTOXKIECTBIsIeTCsl ¢ OusHecmMeHoM. Ho ousznec — noboe
0ello, NpuHocAujee HeKVI0 6ble00y, d NPEONPUHUMAMENbCMEO — 0el0 C NOdyYeHuem
OEHEeNCHOU 8bl200bl.

e IL./Ipykep «PbIHOK: Kak BBIUTH B JIMAEpb» - pycckuil BapuaHT. («VHHOBamuu u
aHTPENIPEHEPCTBO» - AHTJIMUCKUI BapuaHT). [Ipykep cuuTaer, 4To npeonpuHuMamens
00.191CeH 8600UMb UHHOBAYUU.

o Konpepenuusi mo 6m3necy B Mockse B 1993 roay: BnepBbie B Halllell HAyKe M MPAKTUKE
YIPaBIEHUS 3A2080puiu 06 aumpenpeHépcmee U NpeonpuHuUMamenscmee Kaxk o
COYUANbHO-  NCUXOJI02UYECKOM  paxkmope. OT  TpPaAMIIMOHHOIO  NOHUMAaHUSA
IIPEANPUHUMATEIBLCTBA MBI IO B CTOPOHY MOBEACHYECKYIO.

e Xuspuy, Ilnrepc «IIpeanpruaumarenscTBoy.

e Puuapa KanTuiibon: 86¢€ mepmun «AHMpenpenHepcmeo » u ceA3al
npeonpunumamenbcmeo ¢ puckom (18 sex).

o @pencuc Yokep (koner XIX Beka): opeanuzamop desmenbHOCMuU PbIHKA, TH00E.

e Illymmnerep (1934 ron): Hosamop, KOTOPBII UCIOIB30BaT HOBBIE TEXHOJIOTHH.

o II. Apyxep (1985 ron): anmpenpenépcmao — uucmo amepuxancKoe seieHue.

e P. Xu3puu: 1Mo, JeHCTBYIOIIEE B YCIOBUAX CYLIECTBYIOLIETO MTPEAJIOKEHNUS.

OHU IOHUMAU AHmMPEnPEHEPCME0:

1) kak cucmemy UHHOBAMOPOS.

2) OesmenbHOCMb 8 YCILOBUSX PUCKA.

3) desmenbHOCMb 8 YCI0BUAX MAHEBDA.

4) mansvie u cpednue gupmol.

B 80-e ronbl roBopuin o0 ummponpenepax (HOBOE SIBIICHHUE) 100U, KOMOpble 2O0MO8bl
YNpaenams — KPYRAHbIMU — NPEONPUAMUAMU,  20CYOAPCMBEHHbIMU,  HEKOMMepPUeCKUMU
NpeonpusmuimMu u m. o.

o Humponpenép — smo anmpenpeHép Ha KpYNHOM NPeOnpusmuu.

e HoBoe nonnmanue MeHepKepa (Kak peakiivs Ha 3aCTOM B YIPaBJIECHUHU, CTapbIe TEXHOJIOTHU
UT. I.).

This document was created by Unregistered Version of Word to PDF Converter



OTnuunTenbHas yepTra COBPEMEHHOIO MEHEJDKMEHTA — €T0 UHHOBAYUOHHOCb.
P. Xu3puu u M. Ilurepc namm kiaccuUKaMiO TMCUXOJIOTHYECKUX THUIIOB HEYIAUIMBBIX
IPEAIPUATHI:

@niocep - YEIOBEK, KOTOPHI BEPHO OIpENEIseT HaIllpaBICHHUE Pa3BUTHS B OW3HEce, HO HE
peam3yeT /1a KOHIIA TJIaHbI.

lIpocmax — cxyioHeH Bc€ ymnponiate. Hagenén napom yoeIuTh COBEPIINTD JIFOOYIO CHETKY.
Heoompoeca — nactonpko BIHOOJIEH B COOCTBEHHYIO HJICH0, YTO IOJ03PEBACT KaXKJIOTO B
HaMEpPEHUH YKPACTh €€, CIIEZI0BATEeIILHO, 3TO MEIIACT eMYy Pealn30BaTh CBOIO HJICIO.

3natixa (yuénwiii) — CUIEH B TEOPUU, HO HE MOXKET PEaIM30BaTh CBOU UJIEH HA MIPAKTHUKE.
Axkypamucm — BC€ pa3iokKeHO 0 MOJI0UKaM, HO OH TEPAETCA B KPUTHUYECKOU CUTYAIIHH.
Qunocog — yaacTByeT B TUCKYCCHSAX, HO HE PBETCS K KOHKPETHOM padore.

Hnonnanemsnun — He ©MEET aICKBATHOW MOTHBAIIHH.

Hzobpemamens — obnagaet uyiesMu, HO pacCCMaTPUBAET JIMIIb YaCTh MPOOJIEMBI.

Kak uckyccTBO MEHEIKMEHT HOCUT TBOPUYECKUN XapaKTep.

I'1aBHbIe HANpaBJIeHUs1 PadOTHI:

IIOCTAHOBKA I1EJICH;
pa3paboTKa croco00B U MPUEMOB UX JIOCTHIKECHHUS;
OpraHm3aIus n30paHHOM NeITeITLHOCTH.

IlIpeomem mpyoa meneorcepa — uHgopmayus.

Opyoue mpyoa — cpedcmea pabomwi ¢ uHGoOpMmayuell.

OcHo6HoIl pe3ynbmam OeamenvbHOCmuU MeHedHcepa — YnpaegienyecKkoe peulenue, OyeHka
pe3yibmama no 00CMUNCEHUIO NOCMABIeHHbIX YeJlell.

MexayHnapojHasi opraHu3alluds TpyJla pacCMaTpUBACT YHPAGAEHUECKUIl HEPCOHAI OYCHD
HIUPOKO: 9MO MeHeddcepvl + npogheccuonansi.

TpeboBanus k npodeccuoHanbHOM KOMIETEHIIMN MEHEIKEPOB:

L

3Hanusa u ymeHus:

YMeHUue 060CHO8aMb U NPUHUMAMNb PEUEHUsl 0axdce 8 YCILOBUAX BbICOKOU OUHAMUYHOCTIU U
HeonpeoenénHoCcmu,

8bICOKASL  UHGOPpMAMUEHOCMb  NO  BONPOCAM  pas3sumusi  COOCMEEHHOU  cghepbl
oesmenbHoCmu,

00s3amenbHble 3HAHUS 8 OPY2UX OMPACTIAX MEHEONCMEHMA,

CNOCOOHOCMb  YNpaselsimv — pecypcami, NIAHUPOBAMmy, OpP2aHU308b186aMb u
KOHMPOIUPOBAMD,

YMeHUue UCNOIb308AMb COBPEMEHHYIO MEXHOIO2UIO.

Ilpogpeccuonanvnan komnemenmuocms (1o chepam ACITEIHHOCTH).
Imuka menedrcmenma: TMIHBIC KAYECTBA YIIPABIISAIOIIETO:
8bICOKOE WY8CMBO 00J12d,
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npeoanHocms pupme;

YMeHUe 4emKo 8blpaxicamy 80U MbICIU U YOeHcOamn,

yeadicumenbHoe OMHoOuleHUe K TH00AM;

CNOCOOHOCb OBICMPO BOCCMAHABIUBAMb CEOU NCUXUYECKUE U PUUYECKUE BO3MONCHOCTI.

Pa3zoenenue mpyoa (bakTop TOBBILICHUS  PE3yAbTATUBHOCTH  MEHEIKMEHTa) -
pasepanuienue noJTHOMOYUL, Npas, cpep omeemcmeeHHOCHU.

Buabl paszaenenus Tpyaa:
1) ®yHKUMOHATIBHOE.

2) CTpyKTypHOE.

3) Texuonoruueckoe.

4) TlpodeccuonanbpHoE.

(1) @yukyuonanvnoe:

nianuposanue,
Momueayus,
opeanusayusi,
KOHMPOJIb,
KOOpOuHayus,
PVKOBOOCMABO.

(2) Cmpykmyphoe:
CtpouTcst UCXO/Is U3 XapaKTEPUCTUK YIIPABISIEMOIro 00BhEKTA:

OpP2aHU3AYUOHHBIE CIPYKINYPbI,
macumaoos,

cghep OesmenvHocmu,

ompacnesol u meppumopuaIbHol cneyupuxu.

Boinenstor éepmukanvsnoe cmpykmypHroe pazoenenue:

HU3KUtl  ypoeenv  (MEHEIKEPHI, HWMEIONIME B CBOEM TMOAYMHEHWH PaOOTHHKOB
UCIIOJIHUTEIBHOI O TPY/1a);

cpeonuti  yposeuv  (50-60%  ympaBigroniero mepcoHanga:  MEHEKEphl  (PUIMANIoB,
BCIIOMOTaTeIbHBIX, 00CTYKMBAIOIINUX MPOU3BOJCTB U T.I1.):

svicuiuti menedxcmenm (0T 3 10 10% ocCyllecTBIAIOT CTpaTErMueCcKOe YIpaBicHue).

I'opuzonmanvnoe pazoenenue mpyoa: pazoenenue no @yuxkyuam. llpu NBUKEHUH OT HU3KOTO
YPOBHS K BBICIIIEMY MOBBIIIAETCS YUCIO U CIOKHOCTh 33]1a4 110 COCTABJICHUIO IJIAHOB.

(3,4) Paznuuarw mpu Kamezopuu:

pyKkogooumens (PyKOBOACTBO M KOOPJAUHAIIMA);
cneyuanucm (MPOSKTUPOBAHUE U pa3pabOTKa BapUAaHTOB PEIICHH);
cayorcawuti (MHGOPMATMOHHOE 0OECTIICUCHHE ITOTO TIPOIECCa).
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3. anatmeuuecxue pojiu
Tune! poJieii:
1. MeXIM4HOCTHBIE.
2. UudopmarmoHHsbIe.
3. Pewmaromue.

e 10 poneun meHeKepa:

(1) Mexcnuunocmuwie pou:

1) Homunanvnas enaséa — CBsi3aH ¢ npejcTaBieHrueM GUPMBI 3a €€ Mpeieiamu.

2) Jluoep — uMeeT xenaHue BUJIETh CIJIOUYEHHYIO KOMaH/Ty JUIsl BBITIOJTHEHHS 3a71a4.
3) Cés3H01l — KOHTAKTHI C APYrOM IPYIIION, C BHEIIHEW OKpYyKarolenl cpeaoi.

(2) Hugpopmauyuonunvie poau:

4) Ananumuxk — COOTHOILIEHUE TOCTUTHYTOIO C HAJIMYHBIM.

5) I'nawamaii — OTBETCTBEHHBIM 3a miepenady HHGOpPMALMK COTPYAHHUKAM, pPa3bsICHSIET
MOJINTUKY U MUCCHIO.

6) Ilpeocmasumens — NIPeICTaBUTEND OT/I€TA BHYTPH (PUPMBI.

(3) Pewwarowue poau:

7) Ilpeonpunumamens — TBOPUECKUHN MOAXO/ K BBIMIOJTHEHUIO 3a]1a4.

8) Bnrocmumensv nopsaoxa («Iiydiliee — Bpar XOpOIIEro»).

9) Pacnpedenumens pecypcos — KII0UeBasi pollb.

10)  Ilocpeonux — 1100 TOProBbIN MEHEKep, TM00 NOCPEAHUK B KOHPIUKTHOU CUTYALIUH.

4. Opzanuszauusn padomul meneoxicepos (ynpasienus)

Cocmasenatowue padomul Meneoxicepa:
Axmuenocmeo.

3amunxu, nepepuisol.

Pasznoobpasue.

Mecmonaxooicoenue.

Cnosecrnoe obwenue.

Ces3u.

Buwibop (ynpaenenueckuti).

N R N~

(1) KonTaktsl, mpumepHo 400 pa3 B neHb; cMeHa nmpumMepHOo 200 BUIOB JI€ITEIIBHOCTH.

(2) Paznuunble nepepbiBbl BaXKHBI U HY>KHBI.

(3) bymaxxnas uapopmanus, TeneOHHbIE 3BOHKH, BCTPEUU, KOHTAKTHI.

(4)Yem BbIlIE JOKHOCTb, TEM OOJbIIE BPEMEHH IPOBOAMUTCS BHE IMOAPA3NEICHUS U BHE
opranu3anuu (IIpecTaBUTEIbCKAs POJIb).

(5) o 90% BpeMeHH yXOIUT HA CIIOBECHOE OOIIECHHUE.
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(6) C Bo3pacTaHreM YpOBHSI YIIPABICHUS PACHIUPSIOTCS HE TOJIBKO BHYTPEHHUE, HO U BHEIIHUE
CBSI3H.
(7) 3amauu MOTYT OBITH ATHPTEPHATUBHBIMUA U KOMIIO3UITHOHHBIC.

P.Ctwoapt cosemyem paccmampusams c6010 pabomy ¢ mpex mouex 3peHus:
1) mpebosanusi — MUHUMAJIBHBIA KPUTEPUI TTPOU3BOIUTEIHLHOCTH;

2) npecpadsi — OTPAaHUYEHHOCTh PECYPCOB;

3) evibop => kinaccuukammsi:

® 10 cooepxcanuio (4TO IENaTh):
— IO IPUOPHUTETY,
— 1O TUIly paboThl,
— IO THITY COJICPIKaHUS;
Kowmaxmel (C KeM paboTath);
no cmumio,
® 10 memooam (MOHUTOPUHT, OTIEPATUBHOCT ).

DBOJIOUHUSA MOHATUS «MEHEIKEPY:

o Meneoxcep — Oupexmop (Hauano pa3BuTUS KanutanusMma). Jlesus: «PabGortaii He
paccyxnas». [loompsiim 3a eicTBHS 1O MOIaBICHUIO BOJIU PabOYuX.

e Meneoscep — namepnanucm. Ponpb TaBel ceMbH, OTIIA IO OTHOIIEHUIO K paboyuM. /[eBus:
«BBITH crIpaBeTUBBIM, HO TBEPIBIMY.

o Meneoocep — maxnep. Jlesus: «Jlenaif Bce BO3ZMOXKHOE, YTOOBI CMSITYUTH HETOBOJHCTBO
pabouux» (paboTa IUIIOMATA).

o Meneoxcep — opeanuzamop:
1) HEBO3MOKHOCTh €AUHOJIMYHO YIPABJISTH TPOU3BOACTBOM;
2) BO IJIaB€ HE OCHOBATEJb IIPOU3BOJICTBA, & YIPABIISIOIIMMA.

Cospemennulii MeHedcep BICTYNIAET B HECKOJIIBKUX POJISX:

— ynpasnarowuil (4eCTHBIN, TPaBIUBBINA, IICUXOJIOT U T.1.),

— Ounnomam (CpeHee 3BEHO: JI€JI0BbIE KOHTAKThI, CBA3H U T.1.),
— qudep («Kaxaplil MeHemKep AOHKEH OBbITh JIUJIEPOM),

— gochumamen,

— unnosamop (tpethbs BonHa HTII - undopmarmonnas),

— uenoseueckoe cyuecmso.

e 1775-187S5 rr. — Bex BenukoOpuranuu, xpucmuanckas smuka MeHeo*cMeHma.
1875-1975 rr. — Bek CIIA, npomecmanmckas smuxa.
C cepeannbl 70-X TOA0B — a3uamMCcKO-MUXOOKEAHCKUU MEHEeOHCMEHM.

Tunwvt meneoscepos:
1. «Booicob —copunina» (6beT ceds B TPyb).
2. «Pyxogooumens - wumMnausex.
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“

«Meneocep - mapmuiuukay.

«bocc - maxaxay - HEBO3MYTUMBIN, CKOHUEHTPUPOBAHHBIN HA TITABHOM.

«llaguany - obnagaer 3agaTKaMH TOPWUIbI, HO HE IEPEOLIEHMBAET CBOM CIOCOOHOCTH,
JIEMaror.

BN

Kak ne evlniemems c pabomowi:

Ocsausams Komnvromep.

llepewaenume epanuybsl (oceausamov A3vIKU).
Co3z0ams ceoil apxus.

Bcezoa cosopums «oay.

He 2o6opumv «3mo He mos pabomay.
Ymemo coenamv kpacuswiii sxcecm.
Pabomamv ne monvko «om u 00».

N R N~

13 «cMepTHBIX I'PEeX0B)» MeHeIKepa:

1) oTka3 OT TMYHOIN OTBETCTBEHHOCTH;

2) ynep:kaHue pocTa KBaTHU(PUIIMPOBAHHBIX COTPYIHHUKOB;
3) mpoBepKa TOJBKO pe3yJIbTaTOB,;

4) upe3mMepHasi IPUHIMITUATBLHOCTE;

5) 3a0bIBaHME O BaXKHOCTH MPUOBUIH;

6) PYKOBOAMTH BCEMU OJIMHAKOBO;

7) akieHTHUpOBaTh BHUMAaHHE Ha MpolJiemMe, a He Ha 11eJTH;
8) OBITb HAYAJIBLHUKOM, a HE JAPYTrOM;

9) nonb30BaThCS MPUBUIETUSIMU;

10)  AymuTh KPUTHUKY;

11) ona3nbiBaTh;

12)  He BBINOJHATH OOCIIAHHOE.

V. Ilnanuposanue Kaxk hynKuus ynpasienus

1. Onpedenenue u xnaccughuxayus yenei.

2. Cmpameeuqecme Uu makmudecKkoe nianupoearue. CpCZGHMmeﬂbeZIZ aHaaius.

3. Mexanuszm cmpamecudecKkoco niaaHupoeaHusl u ynpaejilerHusl.

1. Onpeoenenue u knaccugpukauusa yenei

Llemn SIBISIFOTCSA WM3HAYAIBHBIM DJIEMEHTOM CHCTEMBI YIIPABJICHHS W KOHEYHBIM JJIEMEHTOM
CUCTEMBI yrpaBlieHUs (08ye0urHcmao).

esu paccMaTpUBalOT B LENOYKe TPUECAHMHBIX YPOBHEH:
1) menu obrecTna,

2) 1enu OpraHu3alni,

3) uenu pabOTHUKOB 3TOM OpraHU3aLUU.
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3aoaua menedrcmenma — noooepricaHue ONMUMAILHOU NPONOPYUL MENCOY DMUMU MPEMS]
ypogHamu yenetl. 1lenb 3a4acTyi0 OTOKIECTBISIETCS C PE3YJIbTATOM JIEITEILHOCTH.

Ilenv — onucanue 6yoywezco cocmosanus obvekma ynpagénenus. Ho 1enb COAEpKUT HE
TOJIbKO OOBEKTHUBHYIO, HO U CYOBEKTUBHYIO COCTaBIAIONIYI0. OOBEKTUBHOCTH II€JIEH: OHU
OTPaXXaroT M JIOJDKHBI OTPaKaTh OOBEKTUBHBIE 3aKOHBI (IKOHOMHUUYECKHE U OOIIIECTBECHHBIE).

Henn:

OIEPAaTHUBHBIC;
TaKTUYECKHUE;
CTPAaTETUYECKUE.

Llenu — smo npodyxm co3Hanus yenoeexka Ha OCHOBAHUU 0OBEKMUBHBIX 3AKOHOS.
AKademuueckoe onpeodenenue yeau: OOUH U3 DIEMEHMO8 NOBEOEHUS U CO3HAMENbHOU
0esAmMenbHOCIU — YelloB8eKd,  XapaKkmepuzyemvlil — nped8oCcXuljeHuemM 6  MblULIeHUU
pe3yibmama, 0esimeibHOCIU, A MAKICe NYMU €20 Pedaiu3ayui ¢ NOMOUWbIO ONPeoeeHHbIX
cpeocms.

Ilenv — ucxoOnvill nyHKm, onpedeleHHoe COOMHOUEeHUe MexcOy CYObeKmMoM U 00beKmom
VIPABIEeHUS.

Iens - onucanue uoeanvbHo2o pe3yrbmama 0essmenbHOCMU.

AHanu3z OdeamenvHOCMU — 20 NPoyecc OOCMUNCEHUsT yeau, T.K. TEPexXo]l OT IEeIu K
pe3ynbTaTy He SBISETCS HEMOCPEACTBEHHBIM, OH 00s13aTeNbHO ormocpeaoBaH. He camu menu
MPUBOJAT K KOHKPETHOMY PE3yJbTaTy, a MPOIECC JOCTHIKEHUS C TIOMOIILI0 OMPEICICHHBIX
CpPEICTB.

Cpeocmea — smo cywecmayrowue 8 npupooe uiu ooujecmeae npeomemsl Ui 0eticCmausl.

He nens - mpeamer pemenusi, a cpeacrBa K uenu. Llenb g OgHUX SIBISIETCS CPEICTBOM
JOCTUXKEHUS IS IPYTUX.

Uro SBISETCS Uenbi0 KPAMKOCPOUYHO20 REPUOda — mo, Ymo SA6IAemcs CPeoCmeom O
oocmudicenuss yeau O0as  00J120CpOuUH020 hnepuooa (TO XK€ — CO CTPATeTUYECKUMHU U
TaKTUYECKUMHU).

Muccua — obwas yenv, nobyscoarowas y pabomuuko8 opeaHu3ayuu yCcmpemieHHoOCmy K
O00CMUdICEHUIO Yeell, NOCMABIEHHbIX 8 OP2aAHU3AYULL.

OO0muii xapakTep pa3HOBUIHOCTEH 11eJ1eii 00YCIIOBIICH ABYMSI OOCTOSITEIIbCTBAMU:
1) 0amb pykosoOoumento B03MONCHOCHb WUPOKO2O 6bl00PA AbMEPHAMUBHLIX Yelel U

cmpamecuu,

2) HeobXo0uMOCmb NPpUMUPEHUs DA3IUYHBLIX UHMEPeco8 6cex YUACMHUKO8 npoyeccad,

VIPAaGieHus: OpeaHu3ayuel.

Muccus — ma obwas yeno, Komopas 00beOUHsIem 8ce MHOMCECME0 PoJiell OP2aHU3AYUL.
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o Muccua — smo yooeremeopeHue 4leHO8 00wWecmed, ux nompebHocmel 6 moeapax u
ycnyeax.

o Muccua — 5mo momusayus 4ieH08 OpeaHu3ayuu, yoexcoeHuu ux ¢ mom, 4mo ux paboma
umeem CMuiCIl.

Ha ocHoBanuu muccuu (GOpMHUPYIOTCS JOJATOCPOUYHBIC 1€ WM KAYECTBEHHBIC PE3YNbTaThl,

KOTOpBIE, KaK MPABUJIO, HE JOCTUTAIOTCA. MUCCHS — KaK HEKUH TOPU30HT.

o Cmpamezusn — cnocod u cpedcmaa 00CMuUNCeHUst 00120CPOUHBIX Yelel.

o Kpamkocpounslie yenu (B Tipenenax OJIHOTO Tojia) - 3adadu, Komopwvle HeoOX00UMO
peuwums Unu pesyibmamol, KOmopbsle HeoOX00UMO OOCMUSHYMb 68 NPeOnoI0OHNCUMENbHbLU
NAAHOBLIL NEPUOO.

L] ,ZZO]ZZOCpO‘{Hble yeiau u CI’IOCO6 ux docmuz)fceHuﬂ - cmpamezuﬂ.

o Kpamrxocpounvie yearu u cpedcmsa - ROJTUMUKA.

Ho 3agacTyio moiauTuka HE COBMAJAET CO CTpaTerHeld M MOXKET Jake OBITh MPOTHBOIOJIOXKHA
ell.

Hean:
® UHAUBUyaAJIbHbBIC,
® OpraHu3alloOHHbIC.

o Ilenu unousuoa — eouHcmeeHuvle yeiu, KOmopbvle Cyulecmeyiom 6 00beKmMUGHOM Mupe.
Korna moam o0bequHS0TCA - 0OMEH JUYHOM HE3aBUCUMOCTH Ha JIOCTHIKEHHE enu. Yepes
JTIOCTHKEHUE LIEJIEH OpraHU3aluy Mbl JIOCTUTAaEM HalllH 1EJIH.

Dynukyuu yeneiu:

1) onpasoviearom u onpedensaom cywecmeosanue OpraHu3aluy;

2) pezynupyrom nogederue pabOTHUKOB;

3) nobyscoarom u 3acmagnsarom padOTHUKOB OpaTh ONpe/ieJIeHHbIe 00s13aTEIbCTBA,

4) SBISIOTCS TJIABHBIM MOMUBAMOPOM TIOBEJICHUS JIIOJICH;

5) ymenvwarom neonpedeneHHocmy NESATEIBHOCTH PaOOTHHUKOB,

6) nozeonsarom npucnocadIUBamsbcsi K OKPY>Karolei 1eiCTBUTENbHOCTH;

7) AnAOMCcA Kpumepusmu u cmanoapmamy JJis OIEHKH paOOThl YJIEHOB OpPraHHU3allud U
IPEJICTAaBISAIOT COOOM OCHOBY MJIi KOHCTPYMPOBaHHUS (CO37aHusA), (QYHKUMOHUPOBAHUS U
pa3BUTHS OpraHU3alUY.

Ha Hm>xHEM ypoBHE MEHEIKMEHTA - 75% KpaTKOCPOUYHBIX Lenei u 25 % I0IrocpoyHbIX.
Ha Bepxnem ypoBHE — 75% cTpaTernueckue Leiu.

CyImiecTBYIOT Pa3IMYHbIC MUNBI OP2AHUZAUUOHHBIX HeTlell:
1) oguyuanvuvie yenu,

2) maxmuueckue (OTIEpaTUBHBIE),

3) onepayuoHnHble (KOHKPETHBIC).
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(1) O6mee Haznauenume opranuzanuu. OmnuceiBatorcss B ycraBe. OHU  aOCTpakTHBI,
UJICATMCTUYHBI, ONPEEISIOTCS B KaUeCTBEHHBIX TepMUHaX. HanpaBieHbl BOBHE.

(2) Te nelicTBUTENbHBIE LIE€NH, KOTOPBIX oOpraHu3aius cobOupaercs aocTudb. HampapieHbl
BOBHYTPb U KaK IIPaBUJIO 3aKPBITHIE.

(3) bonee (opmanuzoBaHHBIC, PEATUCTUYHO H3MEPSEMbIE, BBIPAKCHHBIE B KOHKPETHBIX
3anayax. HampaBiieHue — BHU3.

I[enu mozym 6vimo uncmpymenmom MEHEI)KMEHTA KOT]a OHU:
1) onpeodenenvt u cghopmynuposamwi,

2) uzeecmmubl paboOmMHUKAM,

3) npunamsl UMU K UCNOTIHEHUIO.

Tpebosanusn k uenam. OHU JOJKHBI OBITH:

1) peanucmuunvl;

2) nowusmHuvl;

3) no mpoOBUdNCEHUIO CBEPXY 6HU3 OHU OOJCHLI UMemb Gce Ooibulee KOIUUeCmEeHHOe
ogopmnenue (popmanuzosanmvle),

4) onpedenenvl CpOKU UCNONHEHUSL,

5) yenv dondicna momusuposams pabomuuKa,

6) eénympernHe 001a0amb NOMEHYUAILHOU B03MONCHOCBIO (DOPMATUZAYUU;

7) 00J19iCHbL ObIMb COBMECMUMDL;

8) umems 803MOAHCHOCMb KOPPEKMUPOBAMBCH,

9) obraoamv 0OpamHoOl 653610,

10)  O0ocmuorcenue yenu He0OXO0OUMO C883AMb C CUCTNEMOLL BO3HAPANCOCHUSL.

Ilpouecc ycmanoenenue yeneii 6 opzanu3ayuu
Panbiie: pykoBOJICTBO YCTaHABJIMBAJIO II€JIM, a PAOOTHUKU UX BBITTOIHSIIH.

Ceituac:

1) Tlpouecc ycTaHOBIIEHHE LIETIEH JOKEH OBITH IIPOIECCOM COTPYIHUYECTBA.

2) Uudopmanus cBOOOIHO UUPKYIUPYeT MO opraHuzauuu. OpraHuzanuio HeoOX0IUMO
CIenaTh OTKPBITOM CUCTEMOW KOMMYHUKAIUM.

3) Kaxnuprit pabOTHHUK JOJKEH CTaTh COOCTBEHHUKOM IIPOIIecca HaTaKUBAHUS CBOCH paOOTHI.

4) C nenerupoBaHUEM BIIACTHU JIOJKHA JIENIETUPOBATHCS OTBETCTBEHHOCTb.

e CoriacoBanue uejei: 002060peHHOCb, a He 2010CO8AHUE, NOUCK KOMNPOMUCCA.
o Cocnacosanue yeneil no 20pU30HMAAU: MeHCOY NOOPA30EIeHUAMU.

Cnoco0bI corjiacoBaHusi:

e ABTOpUTApHBIN.

e (Co3nmaHue pa3IUYHbIX MPOSKTHBIX TPYII, CKBO3HBIX IMPOCKTOB, 1IEJIEBBIX MPOEKTOB U TPYIIIL.
e Merto nepexiiroueHue BHUMaHUs Ha Han0oJiee BaXKHBIE YIaCTKU PaOOTHI.

JJieMeHThI YIIPABJICHUS 10 LeJIsAM:
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— YcraHOBKa LETEN.

— YyacTtue noJ4MHEHHOTIO.
— Beoinonnenue padboThI.
— Orenka paOoThlI.

— OOGpartHas CBsI3b.

e Vnpaenenue no yenam - memoo unu cucmema YNpaeieHus opeaHuzayuel, KOMmopasi
obcnyxcueaem Kax COOCMBEHHO 3a0ayu NAAHUPOBAHUS, MAK U 6Cl0 0esimenbHOCMb
Op2aHU3aAYUU.

HavanbHuku Bcex ypoBHEH W TOMYMHEHHBIE COBMECTHO YCTAaHABIMBAIOT IEIM M JIETAIOT
paboty. OcrogHnbie kKpumepuu: UACU CAMOKOHTPOJISI U CaMOHAIPaBJICHUS.

2. Cmpamezuuec:coe U makmuuieckoe njianupoeanue (cpaeuumeﬂbnbu? aHaJllL?)

[TnanupoBanue kak GyHKIHS MJIAHUPOBAHHUS UMEET CIOKHYIO CTPYKTYPY U peanu3yeTcs depes
CHCTEMY CBOMX MOA(DYHKIIUH.

o [Inanuposanue — 3mo nocmanogka yenetl u cnocoowvl U cpedcmaead Ux 00CMUNCEHUS.

Hoa¢pyHkuum NIIAHUPOBAHUA:
— IIpornosupoBanue.

— MopenupoBanue.

— IIporpammupoBanue.

— IIpoextupoBanue.

o Ilpocnosuposanue - HayuHoe npeodguoenue 0yOyujeco HaA OCHOBE HAYYHO2O BbIABIEHUS
ces3ell U 3a8UCUMOCEN S8NIeHUTL, 8bIPAOOMKA IMATOHHBIX OYEHOK, Onpedeiienue OUHAMUKU
IKOHOMUYECKUX  AGIEHULl U  Npoyeccos, Komopvle obecneuusarom  OUHAMUYHOE
nocmynamenbHoe passumue 00beKma.

o [IInan, 6 omauuue om npocHO3a — Mo U yeib, U CROCOD, U CPeOCmBa e€ 00CMUNCEHUSL.

o [Ilpozpammuposanue - nepesoo cucmemvl 8 HO80e 3a0anHOoe cocmosnue (ONpeerIeHHe
pe3epBOB, pazpaboTKa alropuTMa, BEIOOP CPEACTB JOCTHKECHUS 1IEIH ).

IpuHIMNBI IJIAHUPOBAHMS
OO0OCHOBAaHHOCTb.
JIMpEKTUBHOCTS.
ONnTUMAaIBLHOCTE.
COanaHcupoBaHHOCTbD.
KomniaekcHOCTb.
CHCTEMHOCTb.

Enuncrso.

Nk
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Cmpal’}’IeZl/ll{HOCn/Ib MeHeoAHcMenma O0JIAHCHA 8bIPAINCAMBbCA 6 YellenojidcarHuu.

B3arasasl, 1oaX0/Ab!l K ONPEIETICHUIO CTPATETUu:

1. /locmamouno mouno onpedenaemcsa KOHeuHoe cOCmoanue Pupmol;

® uxcupyemcs u onpeoensiemcs ce Heobxooumoe 0Jisi €20 00CMUNCECHUSL,

® cocmagnsemcs NAAH Oelucmeull. Nno OOCHUNCEHUI0 3MO20 KOHEYHO020 COCMOSHUSL C
Pa3ousKoll Ha 8pemMeHHble UHMEPBANbL (NOCe MO20 KAK U3bICKAHbL PecypcChl).

OTO XapakTepHO [UIsi KOMAHIHOM DJKOHOMHUKH. BpipaboTka cTpaTeruu 3akitodaeTcs B

OIpEeNIEICHUN WM MPUHATHH ONPENEIEHHOrO IIaHa (CBepXy) U ero BwinonHeHue. [losBisercs

JIBOWHOM CYET, NBOWHASA MOPAJlb, UTO PUBOAUT K KPaWHE HETaTUBHBIM I1OCJIEICTBUSM.

2. Cmpamecusa paccmampueaemcsa KAk  00120CPOYHO KAUeCMEEHHO OnpeoeénHoe
Hanpaenenue pa3zeuUmMusa OpP2aAHU3AUUU, KOMOpoe Kacaemcs 6cex cghep oOesimenbHOCMU
opeanuzayuu, cpeocms, Qopm eé 0esmenbHOCmuU, CUCMmeM 63AUMOOMHOUIeHUL GHYMPU
Op2aHU3ayUU U €€ NO3UYUU 8 OKPYIHCcatoujell cpeoe.

[]enu onpenensdtoT TO, K YEMY CTPEMUTCSI OpraHu3alMs, a cmpameus — KakKuM ciocoOoM OHa
MOKET IOCTHYb 3THUX LIEJIEW B YCIOBHUSAX MEHSIOIIETOCS U KOHKYPEHTHOTO OKPY>KECHUS.

DTO JIBa KpalHUX MOAX0/1A.

IIpumep nepBoOro nmoaxoaa: JOJrOCPOUYHBIN IJIAH MTPOU3BOACTBA ONPEACIEHHOU TPOIYKIIUU.
IIpuMmep BTOpOro moaxona:

— YBEJIWYUTH JOJIIO ITPOJAX HA PHIHKE;

— COXPAaHUTH MO3ULIMIO HA PHIHKE;

— YJIY4IIUTh Ka4Y€CTBO BBITYCKAEMOM MTPOAYKIIHH.

o [Ilpasunu cmpamezuu: WX HE WCIOIB3YIOT MPH JOCTaTOYHO TJIOOATHHOW IIENH, 3TO
KOHKpETHbIE (DOPMYIHPOBKH TOTO, Kak Ce€Osl BECTH pa3IMYHBIM TOJPA3JACICHUSIM H
COTPYJHUKAM Ha BCEX MEPAPXUUYECKHUX YPOBHAX B PA3IMYHBIX BPEMEHHBIX MHTEpBaJaX. ITU
MpaBWjIa HOCAT OTPAHUYUTENBHBIA, TPEANUCHIBAIONINN XapakTep. Y CTaHABIUBAIOTCS
rpanunbl noBenenus yenoseka (M. Aucod, Kornep, [oprep, llengomn).

OTnuuusi CTpATErMuecKOoro yIpaBIeHUs U TUIAHUPOBAHUS OT TAKTUYECKOTO U ONEPATUBHOTO:

1. Ilo measim WK O MUCCHU:

e OmneparyBHOE U TaKTHUYECKOE IUIAHUPOBAHWE U YIOPABJICHUE NPEOHA3HAYEHO  OJis
nPoOU3800CmMBA MOBAPO8 U YCiye.

e Ilpu cTpaTernueckom IJIAHUPOBAHUU U YIPABICHUU LETb — BbIHCUBAHUE OPSAHUZAYUU 8
oosneocpounou nepcnekmuge. OCHOBHAS 3ajjaua - yCmaHogieHue 0aianca ¢ okpyxcarouei
cpeooti (TMHAMUYHOTO OajaHca).

2. C TOYKH 3peHusi 32/1a4 MEHEAKEePOB:

o [Ipu omepaTMBHOM M TaKTHYECKOM IIJIAHUPOBAHWU W YIPABICHUU 3aA0ayl HANPABIEHbI
8HYmpb opeanuzayuu (YHAOTSHHBIN MOAXO0M).

e [lpu cTparernueckom — 8327150 3a npedeivl opeanuzayuu (IK30TC€HHBIA MOIX0T).
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DaKTOp BpeMeHM:
OnepaTuBHOE U CTPATETUYECKOE — KPAMKOCPOUHAS U O0N20CPOYUHAS NEPCNEeKMUBA.
Crpareruueckoe — 00120CpoUHaAs NepCneKmusd.

C TOYKHM 3peHHusi CHCTeMbI YIPaBJICHHUS:

OmneparuBHoe u TakTUyeckoe. OCHOBHBIE (AKTOPBI: QYHKYUU, CMPYKMYPbl, AN20PUMMbL,
npoyeoypol, mexHuKa u mexronozus (+ uoou).

Crpareruueckoe:  nepgyro ouepeos - 1o0u (M BO BHELIHEW, U BO BHYTPEHHEU cpejie).

S. Kaapsl (ynpasjieHue NIEPCOHATIOM):

e B omnepaTHBHOM M TaKTUYECKOM IIJIAHUPOBAHWUH U YIIPABIICHUU - 832710 KAK HA pecypc.

e Crparernueckoe IJIAHUPOBAHWE U YIPABICHUE - 6327150 HA PAOOMHUKA KAK HA OCHOBY
opeanuzayuu, eé YeHHOCMb U OCHOBbL €€ DJ1a20N0YUUSL.

6. IddexTUBHOCTD:

e OmnepaTUBHOE M TAaKTUYECKOE IJIAHUPOBAHUE U YIPABICHUE - NPUOBLIL, peHmabelbHOCMb,
PAYUOHATLHOCMb UCNONb308AHUS PECYPCO8.

e CrTparernueckoe IUIAHUPOBAHUE W YIPABJICHUE - CBOEBPEMEHHOCMb Peasupo8anusi Ha
U3MeHeHUsl OKpYJHcarowel cpeoul.

o Cmpamezuueckoe NIAHUPOBAHUE U YAPAGIEHUE — >MO MAKOe NIAHUPOBAHUE U
ynpasieHue, Komopoe:
— onupaemcs Ha 4eno8eyecKuli NOmeHyual,
— opueHmupyem ceoio 0esimelbHOCMb Ha 3anpochl nompeobumeretl,
— C80€eBPEMEHHO pea2upyem Ha 803MYujeHUe HeuHell cpeovl,
— ocyujecmensiem 2ubKoe pezyiuposanue HYmpu cpeovl, 4mo Hnomo2aem opeanu3ayuu

BBINCUBAMD U PA3BUBAMBCS NO CPEOCNBAM 00CMUINCEHUSL CUCTEMbL Yelell.

Ho:

® cmpamecuieckoe NIAHUPOBAHUE U YNPAGIeHUe He MOxcem Oamb MOYHOU, OemalbHOU
Kapmumuwl 0y0yue2o,

® OHO He Modicem Oblmb C8e0EHO K HADOPY INEeMEHMAPHBIX NPOYEOYp U CXeM,

® 30ecb HE0OXO0OUM BbICOKUL NPOGHECCUOHATUIM,

® OonbuiUe YCUTUS U 3aMPAMbL BDEMEHU U OEHEHCHBIX CPeOCm8,

® cmpamez2udeckull niaH 00A3amenbHO 00HCeH OblMb 2UOKUM, peasupyouum Ha GHEUHUe U

6HYMPEHHUE USMEHERUAL,
SHAYUMENbHO YCUIUBAIOMCA HecamUBHble nocieocmaeus 0WM6OK,'
sasicHeuuen COCW!CI@]Z}ZIOWQL? A6JIAemci peaiuzayus cmpamecudeckoco niaHd.

9T0 TPYAHOCTU U HCAOCTATKU CTPATCIHYCCKOT'O YIIPABJIICHUA U TINIAHUPOBAHUS.
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3. Mexanuszm cmpamezuuecko2o na1aHUpoOSaAHUA U YNPAGIeHUA

Crparerus st KaK10i GUPMBbI CBOSI.

1. Ananus cpeowt (BHEIIHUI 1 BHYTPECHHU):

o Makpookpyoicenue: SKOHOMAYECKHE, TIOTUTHIECKUE TTPOIIECCHI, IIOTPEOUTEIH, TTOCTABIUKH,
pa3BUTHE HAYKHU.

o Koukypenmuas cpeda: KOHKYPEHTHOCTh BHYTPH OTPACIH, MOTCHITMATbHBIC KOHKYPEHTHI,
IpsiIMbIe€ KOHKYPEHTBI, POM3BOAUTENN 3aMelaronield mpoayKiuu. MHorna croa BKI0YaoT
MTOCTABIIIMKOB M TIOTPEOUTEIEH.

e Buympennssn cpeoa, eé cghepul: MpOU3BOACTBO, (DUHAHCHI, MAPKETUHT, JIFOJU, MOTHBAIIMS,
CTUMYJIUPOBAaHUE, YKKAyHTHHT.

II. Ieau u muccusa: 1OJITOCPOYHBIC LIETU - MUCCHSI + KPAaTKOCPOUYHBIE 1IEJIH.

II1. Ananu3 u evi6op cmpamezuu: Kakon OU3HEC MPEKPATUTH, KAKOW MPOOIIKUTh, K KAKOMY
IIEPEUTH.

1V. Boeinonnenue u peanuzayus cmpamezuu.

V. Ouenka evinonnenua cmpamezuu.

Tunsl crparernii (kjaaccupuxkanus Iloprepa):
® MHUHUMM3ALUSA U3IEPKEK TPOU3BOJICTBA;

® CIEHUAIM3AIMS B IPOU3BOACTBE MPOAYKIINY;
e (bukcarus onpeneIeHHOT0 CerMeHTa PhIHKA.

Knaccndbukamma crparernid Kotrsaepa:
o ba3zucHnvle (manonnsvie) cmpamezuu — CeA3aHHble C UBMEHEHUEM 0OHO20 UNU HECKOAbKUX
971eMEHMO8 CUCNEMbl YNPABIEeHUSL.

KoMmnoHeHTDI:

[Iponykr.

PrIHOK.

Otpacinb

[Tonoxenue Gpupmbl BHYTPH OTPACTIH.
TexHomnorus.

M

JIro0ble U3 ITHX 3JIEMEHTOB MOI'YT ObITh B IBYX COCTOSIHUSIX:
® UMEIOIIHUECS UM CYIIECTBYIONIME Ha JaHHBIA MOMEHT;
® HOBOE COCTOSIHUE.

I'pyniibl 3TaOHHBIX CTPATETUN:
1. Cmpamecusn KOHUEHMPUPOBAHHO20 POCHIA: CB:A3AHA TUOO C U3MEHEHUEeM NPOoOYKma, 1ubo
C UBMEHeHUeM PLIHKA U maKdice 3ampazueaem opyeue 31eMeHmul.

BHyTpHu 3T0i rpynnsl pa3an4art:
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® CTpaTerus yCUJICHUS MO3UIINIA Ha PHIHKE;

® CTpaTerus pa3BUTHS PHIHKA;

® CTparerus pa3BUTHUS MPOIYKTA.

Bce ocmanbHvle s1emenmvl 0cmaromes npeiCHUMU.

2. Cmpamezusn uHmezpupo8anHo20 pocma: Gupma pazeusaemcs 3a cuem npupocma HO8bIxX
CmMpyKmyp.

Hcnome3yercs, ecau GupMa HaXOIUTCS B CHJIBHOM OHW3HECe, 3aHMMAaeT IPOYHBIC IMO3HUIIUU.

[Ipoucxoaut m3MeHeHUe moyoKeHUs (GupMbl B orpaciu. Poct mpoumcxomut imbo 3a cuer

npuoOpeTeHusi HOBOM COOCTBEHHOCTH JIMOO 3a CUET POCTa U3HYTPH (HOBBIE TIOIPA3/ICIICHUS ).

3. Cmpamezun Qusepcupuuuposanozo pocma.
Hcnonwiyercs, koraa ¢hrupma HE MOXKET Jalbllie Pa3BUBATHCS:
® Ha OAHHOM DbIHKE,

® ¢ OaHHbLIM NPOOYKIMOM,

® 8 pamMKax OaHHOU OMPACTU.

ITO NPOUCXOAUT

— 100 Ha CTAUU YMHUPAHUS KU3HECHHOTO IUKJIA MPOTYKTA,;

— 1100 aHTUMOHONOJILHOE 3aKOHO/IATEILCTBO HE pa3pelliaeT JajibHelllliee pa3BuTue (GupMsl;
— KOrJa 00JeryaeTcsi BEIXO Ha MUPOBBIC PHIHKHU U T.II.

o Jlusepcucpuxkauyun - uzmenenue. @upma NbITAETCS CO3AATh HOBBII MPOAYKT PA3NHMYHBIMU
crocobamu.

4. Cmpamezun yeneHanpagieHHo20 COKPAULCHUAL.

Hcnonp3yerces,

— K020a HeoOXo0uma nepeoviuKa uiu NepecpynnuposKa Cuil nocie OJIUMENbHO20 Nepuooa
pocma;

—  K020a HeobXoouma cmpyKmypHas nepecmpoura oupmoi.

Kaxxmas cTtparerus He Bceria 6€300J1€3HEHHO TPOXOIUT s prupMbl. Pazaumyaror:

o Cmpamezua naukeuoauuu - Qupma auUKEUOUpPYem OAaHHBILL OU3HeC, HO He camd
JIUKBUOUDYEMCSL.
o Cmpamezusa coopa yposxcaa (cuamue CIUB0OK) — Gupma omKa3vLIBAEMCcs Om

cmpamezuyeckux yesei, CoOKpawaem 3ampamsl Ha NPOU3800CME0 0AHHO20 NPOOYKMA.
o Cmpamezus cCOKpawieHus pacxooos.
o Jltobas KOMOUHUPOBAHHAA CIPAMESUA N0 PAZIUYHBIM NPOOYVKMAM.

III. AHAJIN3 1 BBIGOP CTPATEI'MU

CyuiecTByeT HECKOJIBKO 3TAIOB:
1. Onpenenenne v ysICHEHUE CTPATETUH.
2. Ananus noptdens npoayKIuu.
3. CoOcTBEeHHO BBIOOp CTpaTETUH.
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4. OueHka BBIOpaHHOHN CTpaTErvH.

(1) Tommncon u CTpUKIAH[ OCTaHABIUBAIOTCA HA NAMU BHEWHUX U NAMU GHYMPEHHUX
¢axkmopax, 4TOOBI ONPENEJUTh U _VACHUTH TEKYHIVIO CTPATErHIO.

Buewnue cpaxmopyur:

1) Hueepcuguxayus.

2) Cobcmeennocme.

3) Hanpaenennocmo u cmpykmypa oesimenbHOCmu hupmbi.
4) CeecooHawHue 803MOACHOCMU PuUPMbL ( RHOMEHYUAT).

5) Buewnee 6o3myweHue (omuouteHue K BHEUHUM YePO3aMm,).

Buympennue ¢pakmopuoi:

1) Lenu gpupmeoi.

2) Kpumepuii pacnpeodenenus pecypcos.

3) Cmpykmypa KanumanbHblX 610MHCEHUU NO NPOU3BOOCMBY NPOOYKYULL.
4) Dunancoswviti puck u omHouleHue K Hemy pyKogoocmad.

5) Cocmosanue HUOKP, xonyenmpayus 6 obracmu uHHOBAYUU.

6) Cocmosanue u cmpameauu omoeibHuIX YHKYUOHATbHBIX cep.

(2) Ananu3 noprdens NPoAYKIMH PACCMATPUBACTCS KaK B3aUMOCBSI3aHHBIE MEX]Y COOOid
OTAeNnbHbIe YyacTh Om3Heca. C MOMOIIBI0 KAXJIOTO aHamn3a OalaHCHPYIOTCA Takue (hakTopbl
KakK:

DUCK,

nocmynjieHue oexnez,

0OHO8IeHUe NPOOYKYUU,

e€ ommupanue.

(3) CoOcTBeHHO BBLIOOpP CTpaTerMM — OCYUIECTBISIETCS PYKOBOJICTBOM Ha OCHOBE aHaIM3a
KITFOUEBBIX (DAKTOPOB (BHEUTHWUX M BHYTPEHHUX) C YYETOM aHajan3a MOpTdemns MPOIyKIUU U
CYLIHOCTH PEAIU3yEMbIX CTPATETUM U UX XapaKTepa.

KiroueBsie (hakTopsr:

1. Cunvnvie cmoponvt pupmol u cunvnvie cmoponst ompacau. CunabHbIE QUPMBI JOTKHBI
CTPEMUTHCSI K MaKCUMAJIbHOMY HCIOIB30BAHUIO BO3MOXKHOCTEH W YKPEIUICHHIO CBOETO
nosioxkeHust. [Ipu 3TOM M3BICKMBAIOTCSI HOBbIE BOZMOXKHOCTH ISl pa3BEPTHIBAHUS (UPMBI B
HOBBIX OTpaciIsiX.

B 3aBUCHMOCTH OT COCTOSIHUS OTpaciau GupmMa MOKET BHIOMPATH:

® cmpamezuto ougepcuuKkayuyu pocma, eciu ompaciv UOEm K Yynaoxy,

® cmpame2uto KOHYEHMPUPOBAHUsL pOCMA, eciu OMpacib OYPHO PA36UBAEMC AL

® cmpame2uro UHMESPUPOBAHHO20 POCMA, eClld OMPACib PA38UBAEMC sl CMAOUIbHO.
MoxkeT ucronb30BaTh KOMOMHAIIMIO BCEX ITUX CTPATETUH.
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Cnabpie GpupMBl BRIOMPAIOT CTPATETHIO, KOTOPAsi MPUBEAET K YBEIMUCHHUIO WX CHUJIBI, HO €CIH
TaKoW BO3MOKHOCTU HET, TO OHa JIOJDKHA MOKUHYTH 3Ty oTpaciib. Eciu B ObICTpo pacTyiei
OoTpaciii HE TIONy4aeTcs MCIOIb30BaTh, TO ¢uUpMa JTOKHA HWCIOIB30BaTh CTPATETHIO
COKpalCHUSI.

2.

8.

Ilenu ¢pupmer: eciiu oHU HE TIPEATIONATal0OT UHTEHCUBHBINA POCT (PUPMBI, TO TaKasi CTpaTETrHsl
HE BBIOMpaeTCsl Jake, HECMOTPS Ha TO, YTO B JIaHHBIM MOMEHT (QupMa MOTEHIIUAIBLHO
CUJIbHA HA JJAaHHOM PBIHKE U B IAHHOM OTPACIIH.

Humepecwvt evicuieco pyxkosoocmea. Hepenko BbICIIEE PYKOBOJCTBO HE  JKEJAeT
IepecMaTpuBaTh paHee TMPUHATHIE PELICHUs, JaXe KOrja OTKPBIBAIOTCS HOBbBIC
MEPCIIEKTUBBI. DTO MOXKET OBITh MO PA3TUYHBIM MPUUNHAM:

®  «(300pPO8bILL KOHCEPBAMUSMY,

® KOpbICIMHbIE UHMEPECHI.

@unancosvie pecypcol u pecypcel 60ooute. PazpaboTka HOBOrO NpPOEKTa U TMEPEXoi B
HOBBIE OTPACIH mpebyem OnpeoenéHHbiX 3ampam dHepeul.

Keanugukayua: xax coOCTBEHHO paOOTHUKOB, TaK M YIPABIEHYECKOTO IMEpPCOHaa. ITO
ModHcem Oblmb Kax cOeprHcU8arowuM hakmopom, maxk u Hao6opom.

Oosazamenvcmea Qupmol no npeovlOywUM cmpamecuam CO3JAI0T ONPEACICHHYIO
WHEPIMOHHOCTh Pa3BUTHS (QUPMBL. 3ajada: uzoesxcamv He2amueHO20 6GAUSHUSL CMAPbIX
00513amenbCms U 3a104CUMb 8bINOJHEHUE CMAPLIX 0013amelbCms 8 HOBble CIMPAMe2un.

Cmenens 3a8ucumocmu om 6HeuiHell cpeowvl:
HEenocpeoCmeeHHo 0el1080€e OKPYHCEHUE,

MAaKpOOKpyHcerue.

— TPaBOBOE PErylupoBaHUE,

— colMalbHasi OTBETCTBEHHOCTb,

—  DKOJIOTHUSI, TOJUTUYECKHE (HAaKTOPHI.

Bpemennoui ¢gpaxmop. Bce BHeUIHHWE UM BHYTPEHHHE BO3ACHCTBUS, YIPO3bl UMEOM C80U
8pemeHnHble PAMKU.

(4) OneHka BLIOPAHHOM CTPATEI WM.

OcymiecTBisieTcst MyTeM aHajin3a MPaBUIBHOCTH U JOCTATOYHOCTH ydeTa MpU BHIOOpE BCex
OCHOBHBIX (DaKTOpPOB. OCHOBHOU Kpumepuil: B03MONCHOCMb OOCMUMNCEHUS  QUpMOl
NOCMAGNIEHHbIX Yelell, 8bIMEKAIOWUX U3 MUCCUU.

OL[CHKa CTPATCruu UACT 110 ABYM COCTABJIAIOIIMUM:

L

Coomeemcmeue eblOpaAHHOI cMpamezuu COCMOAHUIO U MPedOBAHUAM OKPYHCEHUSL.

HeobxoaumMo yuuThIBaTh:

OUHAMUKY PbIHKA,
OUHAMUKY HCUZHEHHO20 YUKIIA NPOOYKMA,
npusedem i 9Mo K YCUNeHUI0 Hautell KOHKYPEeHMOCHOCOOHOCIU.
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2. Coomeemcmeue nOMeHYUALY U 803MOHCHOCHAM CAMOUL hupmol.

Kak BbIOpanHas cTpaterus co4eTaercs C:

® yoice BbIOPAHHBIMU CIMPAMeSUsMU,

® YPOoBHEM NOO20MOBKU U KAYeC8OM NEePCOHANA, M.e. N0 8CeM COCMABIAIOWUM GHYMPEHHEll
cpeowl.

!!! Heo0Xx0oamMo OlIeHMBATH MPHEMJIEMOCTh PHCKA NPU BHIOPAHHON CTPATEruM:
PEATUCTUYHOCTH MTPEATIOCHIIOK;

MOTEHIUAJIbHbIE HETATUBHBIE MOCIIEACTBUS;

OIPAaBJIbIBACT JIU C€0s BOSMOXKHBIM MOJOKUTEIBHBIM pe3ylbTaT U KaK OH COOTHOCHUTCS C
BO3MO>KHBIM IPOBAJIOM.

I1V. BBIIIOJIHEHUE U PEAJIM3AIINA CTPATEI'MU

Tpyonocmu, komopuvie MOZym 603HUKHYMb RPU PeANU3AUUU CIMPAMECUN:
1. Hegepno 6b11 nposeder ananus u cOeianvl 8b18000bl.

2. Ilpousowinu nenpedsuoeHuvle usMeHeHUsL.

3. Hesepno 6vi1u oyenenvl pecypcsl uiu Obliu nomepu pecypcos.

4. Ilpobaembl ¢ ucnonvzosanuem mpyoo8o2o NomeHyuaa.

Ilpaguna, Komopwvie no3eonawm u3dezamv mMpPyOHOCHeEN 6 pealu3auuu cmpamezuu

(Anekcannep: [IpaBuina ycreniHoii peanusaiiy BEIOpaHHOW CTpaTerun):

1. Llenu, cmpamezuu u niaHvl OO0NHCHbL ObIMbL YEMKO OQOPMAEHbL HA KAXCOOM YPOBHE U
008e0eHbl 00 KAHNCO020 PAOOMHUKA.

2. Csoespemennoe obecneueHue scemu pecypcamu (8 mom yucie u UHGoOpMayuoHHbIMU).

3. Yemkoe popmanuzosannoe unu KoauuecmeenHoe onpeoeieHue 6cex 3a0anuil 6naoms 00
9NEeMEHMAPHBIX NPOYeOyp U NPUEMOS.

Peanu3zanus ctpareruu npearnoaraetT psja onpeaeJeHHbIX ITANOB (C TOUYKU 3PEHUSI BBICIIETO

PYKOBO/ICTBA):

1. Yenyonennoe uszyuenue COCTOSIHHSI M XapaKTEPUCTHK CPEIbl, LeJed W pa3pabOTaHHBIX
CTpaTeru.

2. Ilpunamue pewienuit no IhhekmueHoMy UCnOIb308aAHUI0 UMEIOIITNXCS PECYPCOB:
® pacnpeoeneHue dMUX pecypcos mMexcoy noopas0eieHuUsIMU,
®  pecypcoemMKocms no Cmambvsim 8blNYCKa NPOoOYKYUU.

3. Ilpunumamo peuwieHuss nO COCMOAHUIO OP2AHUZAUUOHHOU CHMPYKMYPbL, CIOCOOHON
BBITIOJIHATH JJAHHYIO CTPATETHIO.

4. Paccmompemsb, umo Heo0X00UMO U3MEHUmMb 6 OP2AHU3AUUU B CBSI3U C U3MECHECHHEM
CTPYKTYPBI.
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BaxkHO KOHIIEHTpUpPOBaTh BHUMAaHUE HE TOJILKO HAa TOM, YTO JENAIOTCA U3MEHEHHUs, HO U Ha
TOM, Kaku€ CHJbl U B Kakod ¢Gopme OyAayT HPOTHUBOCTOSTH STOMY HM3MEHEHHIO, KaKUMU
METOJaMHU, KaKol BBIOpaTh CTUJIb PyKOBOJICTBa. Clie0BATEIbHO, PYKOBOOCHIBO 0O0HCHO:

® CcOCMAasUmMs CYEeHaApUll B03MONCHO20 CONPOMUBTEHUS,

® pazpabomams Oelcmeus ¢ yeuvto e2o0 0ciadienus,

® Hauams pabomy no 6HeOPEeHUI0 IMUX UsMeHeHUll,

® 3aKpenums NPo8eOeHHble USMEHEHUS.

5. Ilocmoannaa KoppeKmupoeKa oCyuieCmeieHus Cmpameuu.

V. OLHEHKA BBIIOJIHEHUA CTPATEI'MA

OcHo6HOUI Kpumepuil - 0ocmudiceHue yeJel.

o crnemyronuM HapaBICHUSIM:

® coomeemcmeue CmaHoapmam u HoOpmMam, NPUHAMbIM 8 hupme;

® VACHeHUe NPUYUH OMKIOHEHULL,

® ycmpaHenue npuyUH OMKIOHEHUN UL KOPPEKMUPOoBKa yenel u 3a0ady.

Crparernyeckuii KOHTPOJIb OTIINYAETCS OT TAKTUUECKOTO KOHTPOJIA.
o Cmpamezuueckuii KOHMPOAb: 603MOJCHO U 6 OdlbHeuuleM peanru308ams HPUHIMYIO
cmpamezuto u npusedem U peanu3ayus d9mo cmpameuu K Cmpamecuyeckum Yeusim.

VI. Opzanuzauus kaxk pynkuusn ynpaeienus

1. Onpedenenue, npuHyunsl U ACNEKMovl OPLAHU3AYUU KAK PYHKYUU.

2. Xapakmepucmuka KOMNOHERNM OB OpcaAHU3IAYUU.

3. Menecuposanue noiHomouui.

1. Onpeoenenue, npunyunsvl u acneKmovl OPZAHUIAUUU KAK YHKYUU

OyHKIUS OpraHu3allid OTBEYAEeT Ha BOMPOC KTO M KakK JOJKEH BBIMOJHATH. ClieIoBaTeIbHO,
TEPMUH «OpP2aHUu3ayua» ynoTpeOaseTcss B MEHEKMEHTE B JBYX acCleKTaX:

1) xax @pynxyus;

2) kak cmpykmypa.

Bnauane paccMOTpyM opranu3anuio Kak QyHKIUIO.

II.Apyxkep cpasuusan opeanuzayuro ¢ meroouei. HOMvl camu no cebe He UMerm CMbICIA,
CMBICTI UMeen MOAbKO UX COeOUHEHUe.

o Opzanuszayus — npoyecc 83aumooelucmaus arooetl 0 00CMuMICeHUus oowell yeu.
o Opeanuzayuss  —  npoyecc  YNOPsAOOHUUBAHUS — MEXHUUECKUX,  IKOHOMUYECKUX,
COYUATBHO-NCUXOTIOSUYECKUX U OP2AHUZAYUOHHBIX NOOCUCTEM YNPABIAEMOU CUCMEMbl HA
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8cex ee Uepapxudeckux yYpoeHsaX, a makdce opmuposanue U noooepxcanue Ha
COOMBEMCMEYIOUeM YPOGHe CaMOU YNPAGIAIOWel CUCMEMDbL.

Opranu3aiiis MOXKeT CYIIECTBOBATh TOJIBKO KOTJa MPUCYTCTBYIOT Yemblpe ee coCmasnarujue:

1. CosokynHocmu nto0eti, HEOOXOAUMBIX JIJII TOTO, YTOOKI JieJaTh paboTy, KOTOPYIO HUKTO U3
HUX HE MOXET JeNaTh B OIMHOUKY (CHUHEepreTudeckuit 3pdexr).

2. ObveduHenue nooeti u ux ycuauil yepe3 o0beAMHEHUE UX CITIOCOOHOCTENH U YMEHUH.

3. Pazoenenue mpyoa medxcoy epynnamu TOJAEH B COOTBETCTBHHM C WX CIHOCOOHOCTSIMH M
UHTEPECAMH.

4. Eouncmeo yenel, KOTOPOE HANIPABIISIET WX UHAUBUAYAIbHBIC YCUITHUS.

Opranuzanusi MoKeT peaju30BbIBATHCS CJASAYIOLIMMH CIIOCO0aMU:

1) mpsiMmoe HENmoCpeICTBEHHOE YIPaBIeHHE,

2) B3aMMHOE COrjlacoBaHME BCeX IeNiell W 3aJay caMUMU pPaOOTHUKAMU JJSl TOCTHKEHUS
LICJICH;

3) pa3nmeneHue Ha MOApasfeNeHus (CTPYKTypu3alus; MOXET ObITh (OpMaNbHON |
He(hOpMATLHOI).

Yuabam  CKOTT  OXapakTepu3oBaJl  OCHOBOMoJararomue  (BceoOlye)  NPHUHIMIBI

OpraHu3anmu:

1. Pa3zoenenue mpyoa. ITOT NMPUHIUI YACTO KPUTHUKYIOT 3a MOJABJICHUE WHIUBUAYaTbHOCTH
PabOTHHKOB.

2. Jluneitnvie u pynKyuoHaibHvle NPOUECCH — YENOYKA KOMAHO 68 OP2aAHU3AYUU, KOMOpas
OCHOBbIBAECMCS HA NPOXOHCOGHUU OMUX KOMAHO NO 6CeM YVDPOBHAM YHPAGIEeHUs U
NPOAGNAIOMCS KAK Oelecupoganue noaHomouui (JeUeHTpaan3alnsa) U KaKk €IMHOHavYalIue
(€IMHCTBO yIpaBJICHHUS).

3. Cmpykmypa — ynopsoouugauue (epynnuposanue) padoOmHUKO8 U GbINOJIHAEMbIX UMU
oeticmauii.

Nepapxusi:

® cobcmeenHo noopaszoenenus,

® Op2aHU3AYUOHHBIE CXEMb,

® Op2aHU3aAYUOHHbIE YPOBHU,

® pasmepvl OPeaHU3AYUU.

Bce 310 B3anMOCBSA3aHO U APYT HA Jpyra BIIUSET.

4. /luana3zon KORMPOAA — KOIUYECMBO PADOMHUKOS8, KOMOPLIMU PYKOBOOUMENb PYKOBOOUM
HenocpeocmeenHo. 3aBUCUT OT MHOTMX (DaKTOpOB: pa3Mepa OpraHu3aluu, ee e,
CIIOCOOHOCTU PYKOBOJMTENS U T.J.

CymiecTBYIOT pa3iuyHble MOAeIM opranm3anmil. B kimaccudeckodl Teopuu MEHEIKMEHTa

CYILIECTBYET TPU OCHOBHBIE THIIA OPTraHU3aALINU:

1. Bropoxkpamuueckan moodeanv (M.Beb6ep). /Kecmroe Oenenue Ha noopazoenenus, Hcecmras
CMPYKMYpU3ayusl, Yemxue JUHUY 61acmu.
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2. Mooenv yuacmua (MaxlI'perop). IIlpakmuuecku ne npociexcusaromcs oopmaivbHvle Cesa3u,
CUTbHBL HEOPMATIbHBLE CB53U, OYEHb PACNPOCIMPAHEHO 0elecUpOo8anie NOJHOMOYULL.
DTO JABE KPalHOCTH, KOTOPHIC B YHCTOM BH/JIC HE BCTPEUAIOTCS.

3. CmewmaHnuvle mooenu, npeonoiazaemcs Kak eOUHOHAUAIUe, Max U oOelecuposaHue
NOJHOMOYU.

2. Komnonenmut opeanuzayuu

Opranuzanuio CBOCH NEITeNTbHOCTH MEHEIKEP MPOBOAUT C MOMOIIBIO PA3IUYHBIX CTPYKTYp U
pa3MYHBIX MoOjeNiel opraHu3zanmuu. HO CylmecTByeT HECKONIBKO KOMIIOHEHTOB, KOTOPBIC
HUKOT/Ia HE MEHSIOTCS:

Pabomnux.

DopmanvHas opeanuzayusl.

Hedghopmanvuas opeanuszayusi.

Coyuanvhas epynna (mpyoo8ou KoJIIeKmus).

Opeanuzayus 8 yeiom (Kopnopayus,).

RN

Paccmotpu nogpoOHee:

(1) PaGoTHHK: BBICTYNIAET B HECKOJIBKUX UIOCTACAX:
®  Yeloe6ek,

®  UHOUBUO,

®  UHOUBUOYATLHOCY,

® JIUYHOCMb.

o Yenoeex (Kak pOJOBOE TIOHATUE) — NCUXOPU3UOIOSUYECKOE CYWECmB0, PA3VMHOE
Cywecmeo, HaoelleHHoe YNeHOPA30elbHOU peublo U Mo2ywee pPa3yMHO 60CHPUHUMAMDb
CUSHATIL U peauposams Ha HUX.

o UHOusuO — KOHKpemHblil 4elosex, Npeodcmasumeilb ONPedeléHHOl 2pynnvl 1t0oell (6udosoe
nouamiue).

o BHyrpu Takux UWHIUBUIIOB pa3IUYalOT UHOUBUOYANbHOCHMU —  OMJIUYUMENbHbLE
0CoOOeHHOCMU 8HYMPU KOHKPEMHOU 2PYNNbl UHOUBUOO8 Y OMOENbHbIX JIH00El.

Ecnu roBopuTh O CONMANBHBIX YepTax YEJIOBEK, O MPEICTABUTENE COIIMyMa, TO TOBOPST O

TUIHOCTH. Hy»XHO yUIHTBIBaTh XapaKTep U TEMIICPAMEHT YEJIOBEKa.

o Xapakmep — COBOKYNHOCMb YCMOUYUBLIX NCUXOPDUIUOLOCUUECKUX Hepm U CBOUCMS,
onpeoensowux I1uHu nosedenus (HaC UHTEPECYET JIMHUS TOBEICHUS 0 OTHOIICHHUIO K
Neny, K IpyruM JIOIsIM, K cebe, K BeIlam).

Ha xapaktep ouyeHb cepb€3HOE BIMSHUE OKa3blBaeT TemiiepameHT. CyiuectByer 4 muna
memnepamenma:

— XOJepuKx,

— CAH2BUHUK,

—  MeNaHXoNux,
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Grecmamux.

+ (CIMOCOOHOCTH YeNIOBEKA)

(2) @opManbHas OPraHU3aALM, XapAKTEPU3YETCS CIEAYIOIUMHI YEPTAMMU:
1) Jluneiinocms  —  00HOCMOpPOHHASL ~ HANPAGIEHHOCMb  6030elcmeull  (cucTemMa

OpPraHU3aIMOHHOTO HEPABEHCTBA).

2) CylecTBYIOT UeHmMpaaIu3o06anuvle U 0eUeHmpaiu3o8aHHbvle OP2AHU3AUUU:

(+) Llenmpanusayuu:

pelLleHus] IPUHUMAIOTCS JIMIIOM, SICHO MIPEJCTABIIAIOIINM ceOe Leb;

JITTP umeeT Goratblil OMBIT yIIPaBICHHUS;

yCTpaHseTcsl AyOJIMpPOBaHUE BBIMTOJIHEHUSI MHOTUX 1IETICH;

YéTKUE, SCHbIE Lenu; 4YETKUE, SCHbIC [JEUCTBUSA, CIEAOBATEIIBHO, IIOBBIIIACTCS
KBaTU(UKaLUsg pabOTHUKOB.

(-) Llenmpanuzayuu:

JITTP MOeT naTh HEBEPHYIO LEJIb U HE TTO3BOJIUTH €€ UCITPABUTH;

HapYIICHBI KOHTAKTHI TP BHIPAOOTKE PEIICHMIA;

C YBEIMYEHHEM pa3mMepa OpraHu3allM, YBEIMYUBACTCS IMPOJOJKUTEILHOCTh LEIMOYKH
KOMaH/I, BpeMsI TIPOXOXKEHUS, CIeIOBATEIbHO, CHUXKACTCS 2P (HEKTHBHOCTD.

(+) deyenmpanuzayuu:

peIIeHUs] MPUHUMAIOTCSI OBICTPO;

YBEJIMYHUBAETCA UHULIMATUBHOCTD CO CTOPOHBI MEHEIKEPOB, UX AaKTUBHOCTb;

HSKOHOMUSI BPEMEHH, TaK KaK HE Ha/J0 pa3pabaThiBaTh JETaJbHbIC TUIAHBI JIJIS1 HIDKECTOS X
MEHE]IKEPOB.

(-) Heyenmpanuzayuu:

3)

3a4acTyI0 pElICHHUs] TPUHUMAIOTCS B YCIIOBUSX HEMOJIHOM MH(POPMAIIUK;

pa300I1IEHHOCTh THTEPECOB MEHEKEPOB;

CY)KEHHE Kpyra MBIIUICHUS U MacCIITaOHOCTH pEIIeHUs 3aJay MPUBOJIUT K BBHIOJIHEHUIO
TOJILKO CIIELUAIN3MPOBAHHBIX BOIPOCOB (HE BUHA BCS OpraHU3alus);

OTpPaHWYCHHS B YHU(DHUKAIIAN TTPOIICTYP.

Yuudukayun npoueoyp.
HImaobuvie cmpykmypul: npu Kaxcoom JUHELHOM PYKO8oOUmese co30amcs CneyudibHble

wmabvl, KOMoOpble NOMO2ArOM peulams He MOJbKO NPOU3800CMEEHHble 8ONPOCHI, HO U
CBA3aHHbIE C OYX2anmepCcKuM Y4eémom, anaiu3zom u m. o.

JItoObIe Tumbl (OpMaATBHBIX CTPYKTYP 001a1at0T OOIIMMHU XapaKTEPUCTUKAMMU:

1)
2)

OHU He NPpeononaarm JU4HOCMHO20 HANOJHEHUS,
nogeoenue pabomHuKos 8 PopmManrbHoOl CMpyKmype npeonoiazaemcs 6 uoeaibHol gopme;
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3) Kaos#cowlli paboOmMHUK paccmampueaemcs Kaxk U30JUPOBAHHAS CIMPYKMYPA, BbINOJHAIOUAS
mpyoosvie onepayuu (U30JUPOBAHHASA KaK JIMYHOCTh, a HE B MHPOpMannoHHOM Tuiane). Ho
9TOTO B JKW3HU HE OBIBAET, CJIEIOBATEILHO, MEHEIKEpPY IPUXOIUTHCS paboTaTh ¢
He()OpMaATLHBIMU OpTaHU3AIUSIMHU.

(3) HedopmasibHasi opraHnuzanms
Kaxxaplii KOJUIEKTUB JIETUTHCS Ha JIBe M OoJjiee HeopMallbHBIX opraHu3anuii (0ObIYHO 1Mo 2-5
YEeJI0BEK).

Maxkapenko: C TOYKH 3peHUS TOCTHXKCHHS 33714 B JIFOOOH TPyIINE CYIIeCTBYIOT:
aKmue,

naccus;

«CHUJIOCIMHBIL NACCUBY,

«bonomoy.

Hedopmanbhas opranusaiusi BCerjia BOSHUKAET CIIOHTAHHO, HO B MPAKTUKH YIPABJICHUS OHA
urpaet 0osiee 3HAYUMYIO POJib, UeM (opMalibHasl.

Cyl1ecTBYIOT pa3inyHble HePOpMaabHbIE TPYIIIIbL:

—  0uaowl,

—  mpuaowl,

— Keapmemul,

— peoice — KGUHmMembl.

OObenUHSIOTCS IO XapakTepam, o uHTepecaM U T. A. Ho MoryTt ObITh aHTaroHUCTHI («3hdEKT
MAarHuTa).

Meneoscep ipu OCYIIECTBICHNN (HYHKITUN OPTaHU3AIUU 00AHCEH NOMHUMDb:

o Henvzs nooasnsame 1udepos HehopMaibHbIX SpYNn.

o Heobxooumo ecezoa 3namv unmepecst 10epo8, NPUUUHbL UX BOZHUKHOBEHUSI.

o Hyoicno yuumwvieams unmepecvl epynn. Eciu nebonvuwioil xonnexmus pazoenén na oOse
HeghopMabHble SPYNNbL, MO IMO ONACHO: KOLLEKMUE MONCEM «B30P8AMbCA» USHYMPU.

(4) ConnanbHasi rpynna (TPy/10BOi KOJLJIEKTHB).

o Tpyooeoii Kon1eKmue — 8vicuias Popma coyualbHOl epynnul.

Bcerna npucyrcTByeT 2 KOMIOHEHTA:!
1) Mamepuanvnas (moan).
2) Hlyxoemnas (oOlias HAPaBJICHHOCTH JIFOACH, 00IIUE UJIEH ).

Ilpaso nazvieamucsa KoIeKMUEOM TIPUOOPETALT TPYIIA, B KOTOPOH €CTh
—  eouHas 0o6uwecmeeHHo-noJe3nas Yeo,

— Mopab,

—  CNJIOYEeHHOCMY,
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— Hajludue opcanoe ynpaesjilerusl,
— 9Mo camopecyaupyrwaica, camoynpasiaroiyaicsia cucmemda.

B oyxoenoii cocmagnarwouieii BblICISAIOT:

— uodeonozcuro,

—  NCUXoso2uio,

—  YEHHOCMmHble OPUEHMAYUU.

Ecnu neHHOCTHBIE OpUEHTAITMY C MIOMOIIBI0 MEHEKepa 0003HAYCHBI, TPUHATHI KOJUIEKTUBOM,
TO Mbl MOYKEM F'OBOPUTH O YEHHOCHIHO-0PUCHMUPOBAHHOM KOJI/IeKmuee.

(5) Kopnopanus + BIMsiHUE BHEIIHEN CPEIbI.

Taxxe paznuyaroT MaTepUabHYI0 M JYyXOBHYIO cocTaBistone. Moowxcho eoeopums 0
KOJLeKMUBHOM OyXe, eCii II0OU 0moxicoecmansiom ceos ¢ opeanusayueti (0COOCHHO Pa3BUTO B
a3MaTCKOM MEHEJKMEHTE).

3. /lenecuposanue noinomouuil

CyimecTByeT MHOXKECTBO KOHIICTIIIMM O CYITHOCTH OpTraHHU3allii. AMEpPUKAHCKUN TEOPETHUK

Kuiiien o3HauwI ocodennocmu 0enecuposanusi nOJTHOMOUUIL:

1. Ybeoumvca nuuno, umo eawiu NOOYUHEHHBIE 3HAOM, Ye20 Om Hux odHcoym (4ETKO
0003HauYCHHAs 1LIETIb).

2. Yemanosumes mounyio damy 3asepuienusi pabomul (KENaTEIbHO BMECTE C MOAUYNHEHHBIM),
cocmagumo epagux.

3. Haxooicoenue e6pemenu o006yueHus nOOYUHEHHLIX HOBLIM O00A3AHHOCMAM. 3a4acTylo
PYKOBOJMTENN OTKa3bIBAIOTCS OT JICTIETMPOBAHUS, TaK KaK HE YBEPEHBI B UX TOTOBHOCTH K
BBITIOJTHEHUIO ITUX 3a71a4.

4. He oOonyckamb HeCAHKYUOHUPOBAHHLIX 3a0aHUli, T.e. BCE 3aJaHUA JODKHBI MOCTYIATh
CBEpPXy BHHM3, OT pPYKOBOJCTBA, HO 3a4acTyl0 TMpPU JEICTUPOBAHUH BO3HUKAIOT
HECaHKIIMOHWPOBAHHBIE 3aJaHUS.

Buowvt necankyuonuposannvix 3a0anuii:

® 2opu3onmanbHule (CTPEMIICHHE «CITUXHYThY» KOMY-HHOYIb CBOIO padoTy);

® gepmuxaibHule (3aaHUE CHU3Y) - MOJYMHEHHBIN (PAKTUYECKN HE TPUHUMACT MTOJTHOMOYHS,
a cTapaeTcsi BEpHYTh UX 00paTHO Ha BEpX.

/lenezupoeanue noaHomMouuil 0CHOBbI8AEMCA HA PAOE NPUHUUNOE:

1) Jluanazon KoHmpos.

2) QurcuposanHas omeemcmeeHHOCb.

3) Coomeemcmesue npag u 0613aHHOCHEI.

4) CmpemneHue Kk MaKCUMU3AyuY paHuy 0enecuposaHnus (K ux onmumMusayui).
5) OmuemHnocmov no OMKIOHEHUSIM.
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(1) Juanma3zon koHTpoJsi. Bcerma Moxer ObITh HAWJACHO ONTUMAIbLHOE YMCIIO PAOOTHHKOB,
KOTOpbIE HAXOMSTCS TOJ HadajioM pyKoBoauTens. [Ipeden, 3a komopwvim 3¢hdexmusHocmy
HAuuHaem CHUMCamvCsl, Ha3vl8aemcs OUANa30HOM KOHMPOJil.

OH 3aBHCHT OT HECKOJIBKUX (haKTOPOB:
CnOCOOHOCMU YeNlogeKa (PYKOBOOUmMes),
npogheccuonaibhvle Kayecmad,

munvl yeneu, 3a0ay u pabomol,
pasmeujerue noOYUHEHHbBIX,

momusayus pabomHuKos (eé cmenems);
8adiCHOCMb PabOMbL.

(2) DuxkcUpPOBaHHAST OTBETCTBEHHOCTb. XOTS BMECTE C IMpPaBaMU OTBETCTBEHHOCTh U
NENeTUPYeTCsl  HIKHUM ~ ypPOBHSIM, HENb3s  TpeOoBaTh OT MOJAYMHEHHBIX  IOJHOU
OTBETCTBEHHOCTH, C PYKOBOJIMTENSI OTBETCTBEHHOCTh HE CHUMAETCHI.

(3) CoorBercTBHME MpaB U o0si3aHHOCTel. [lepenatorcss HEe TOIBKO 00S3aHHOCTH, HO U TpaBa.
Ha mpakTtuke 3a4acTyio He MPOUCXOIUT Mepelauu Mpas.

(4) CrpeMmiieHMe K MAaKCUMM3allUM T'PaHUll AejJervpoBanusi (kK ux onrumusamum). Ecnu
PYKOBOAMTENb HE BBIMOJIHSIET ATOrO0 MPUHIMIA, TO OH JUOO €ro He 3HaeT, Jubo He
COOTBETCTBYET CBOEH JOJKHOCTH.

Onacnocmu:

o Kaoswcowili noOuuHéHHBIU 0053aH COOOUWUMb PYKOBOOUMENIO O MOM, KAK UOEM 8bINOJHEHUE
pabom, HO MHOTHE PYKOBOJIUTEIH MPEINOYUTAIOT CIBIIIATh TO, YTO UM XOUYETCS, MOITOMY
MMOTYUHEHHBIC TOBOPST, YTO BCE XOPOIIO, TaKe €CIM 3TO HE TaK. JTOr0 HE JODKHO OBITH,
PYKOBOAMTEINb JIOJDKEH 3HATh, YTO IMPOUCXOJIUT PEATbHO U TMPUHUMATh CBOECBPEMEHHBIC
pEIICHHUS.

o [loOuuneHublll QONINCEH YEeMKO 3HAMb, Ye20 XOUen O He20 PYKOBOOUmMeb.

Ilpuuunsl, no KOomopvim pykoeooumens He Xouem 0e1ecuposanms NOJTHOMOUUA:

1) 3abaysxcoenue muna «s 3mo coenaro ryyule camy.

KopHu 3101 npuymHSL:

® HECYBEPEHHOCTh B MOJJYMHEHHBIX (0OBEKTUBHAS IPUUUHA);

® UBJIMIIHAS CAMOYBEPEHHOCTh (CYOBEKTHBHAS IPUUMHA).

2) Omcymcmesue cnocooHocmu pyKogooums.

3) Omcymcmeue 0o6epus K NOOYUHEHHBIM.

4) Bonesnv pucka.

5) Omcymcmaue 8b100pouH020 KOHMPOAS Ol NPEOYNPEHCOEHUSL O B03MONCHOU ONACHOCIU.

IIpu4uHbI He:KeJTAHUS MOAYMHEHHBIX PUHUMATH TaAKUe 3aJaHUA:
1. Jlerue yroBoputh 60cca.
2. BOsI3Hb KPUTHKH.
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3. HeynoBnerBoputenbHass OCBEIOMJICHHOCTh, OTCYTCTBHE HWH(MOpMaMu O pecypcax,
HEOOXOAUMBIX JIJIsI BHIIOJTHEHUS 3aaHNs.

4. TlomYWHEHHBI CUMUTAET, YTO OH U TaK JOCTATOYHO pabdOTaeT 3a 3TO BO3HATPaXKICHUE
(oTcyTCcTBHE MOTHBAIIUHN)

5. HeyBepeHHOCTH B ce0€ MOAYMHEHHOTO.

6. OTcyTCcTBHE OJDKHBIX CTUMYJIOB MPU JIEIETUPOBAHUM TOTHOMOYHH.

Cxema neiicTBHIl MeHeKepa Mo peanu3anuu QyHKIMN OPraHU3aliu:

1) Onpenenenrie chepbl CBOEH EATEIBHOCTH.

2) Pacnpenenenue BpeMeHH (CBOETO JIMYHOIO) MO ATaraM yIpaBiIeHUsI.

3) I'pynnupoBKa ycuiIdii 1o 3Tanam AesiTeIbHOCTH.

4) OmnpeneneHne MepevyHs yMEHUA W HABBIKOB, HEOOXOAMMBIX IS KaXKJIOTO dTara.

5) Orenka yMEHHI U HaBBIKOB CBOMX IMOYMHECHHBIX (ITOTCHI[MAIbHAS OIICHKA).

6) OreHka MOArOTOBJICHHOCTU MOJYMHEHHBIX K BHIMIOJHEHUIO KOHKPETHBIX BUIOB padoT.

7) IeperpynnupoBka 00s3aHHOCTEN MTOTYUHEHHBIX.

8) OmnpeneneHrue HEOOXOAUMOIO INTAaTa COTPYJAHUKOB IO ATamaM YIPABJICHHUS U YPOBHSIM
HepapxuHu.

9) Ha3HaueHue OTBETCTBEHHBIX JIUII 10 KAXKIOMY BUY JI€ITEIBHOCTH.

IMamsaTka MeHexKepa:

3HaHUE O CBOMX MOIYUHEHHBIX.

CoBnafaroT 1M MOM MOJIHOMOYHS C MPEIOCTABIEHHON MHE OTBETCTBEHHOCTBIO.

KakoB xapakTep HeopMalbHBIX CBA3EH B MOApA3ICICHUSIX.

Lenu HeopmanbHON TPYIIIIHL

SIcHOCTB 11eJIell COBMECTHOM NEATEILHOCTH.

Heo0xoauMOoCTh B IONMOJIHUTENIBHBIX 3aHATUAX C TOAYMHEHHBIMU.

JloCTaTOYHOCTh MOJTHOMOYHM Y TOAYMHEHHBIX.

Bce 1 Mepbl IpUHATHI 7151 TPEAOTBPAILCHUS] KOH(DIUKTOB.

Cruiib  ymipaBiieHUsI (COBETYIOCh JM C MOJYUHEHHBIMH, JEJIETUPYI0 JId TOJHOMOYUS,

SIBJISIFOCH JIU TIPUMEPOM ).

10. Hudopmanus o paboTe coCeAHUX TPYIII.

11. HWudopmamuss o0 pPYKOBOACTBE, O B3aMMOOTHOIIEHUSIX C TOPU3OHTAIBHBIMU U
BEPTUKAIbHBIMU PYKOBOJUTEISIMHU.

WX W=

Bce npeonpusamus 6 maweti cmpane HAxX00AmMcs HA PA3TUYHBIX CHIYNEHAX IKOHOMUUECKO20
paszeumus: CYIECTBYIOT W Hpeanpuatus oOpa3la SKOHOMUKHM MacCOBOIO IPOM3BOJICTBA
(magamo 20 Beka), W TMPEANPUATHS, KOTOPbIE MCIHOJIB3YIOT HOBEHIINE JTOCTHKCHUS
COBPEMEHHOTO MEHEKMEHTa, CJIeIOBaTeIbHO, HY)XEH HOBBIH HaOOp HHCTPYMEHTOB
YIPABIICHHUS.

VII. Opeanuzauusa kak cmpykmypa

1. Ilousmue cmpykmypbi, mpebosanus u paxmopul, eé onpeoenaroujue.

2. Deonoyus opeaHu3ayUOHHbIX CIMPYKMYP YAPAGIEHUS.
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1. ITonamue cmpykmypol, mpe6osanus u gpaxkmopel, eé onpeoenaoujue

o Opzanu3ayuoHHas CMPYKMypa ynpaeieHus - COCmae 36eHvbes U CmyneHeu Ynpaeietus, a
Makice Ux CONOOYUHEHHOCMb U 83AUMOCBA3b.

TpeOoBaHusI K OPraHU3ANMOHHON CTPYKTYype yIPABJICHHUSA:

1. OnmumanbHocms — KOTJa Ha BCEX YPOBHSAX YCTAHOBJICHBI pallMOHAJbHBIC CBS3U TPHU
HanMEHbBIIIEM YHUCIIe CTYTIICHEeH yIpaBICHU.

2. OnepamusHocmv — TpU TPUHATUU YIPABICHUYECKUX PEUICHUNW B CHUCTEME HE JOJHKHBI
MIPOMCXOIUTH HEOOPAaTUMBbIE OTPUIIATEIHLHBIC MTOCIEICTBUS.

3. Haoexcnocms — CTpyKTypa JOJDKHA TapaHTUPOBATh JOCTOBEPHOCTh TIE€pelaBaeMoi
uHpopmaiuu, 0ecriepeOONHOCTD CBSI3H.

4. Dxonomuunocms (3¢hpexmusnocms) - NOKHBIA 2GDEKT TOCTUTACTCS NMPU MUHUMATbHBIX
3aTparax Ha yIpaBJICHUYECKHII amnmapar.

OcHoBy m1000i1 cucTembl cocTaBisier e€ cTpykTypa. OJHaKO caMma CHCTeMa MOMKET HUMETh
CTOJIBKO CTPYKTYP, CKOJILKO CYIIIECTBYET CITIOCOOOB €€ IEKOMITO3UIINH.

@aKTOpbI, KOTOPHIE ONMPEAEISIOT CTPYKTYPY YIPaBJIeHHS:
e Bxemane u BHyTpeHHHE (PaKTOPBI, KOTOPHIE BHITEKAIOT U3 BHEITHEH U BHYTPEHHEH CPEJIbI.
e (OObeKTa U CyObEKTa YIPaBICHUS:

1) Mamepuanvno-mexnuueckas 6a3za npousso0cmaa.

2) Vposenv pazeumus I1C.

3) Xapaxmep npouszsoocmaa.

4) Ompacnesvie ocobenHocmu.

5) Cgepa oeasmenvrocmu.

CyumecTBYOT (PaKTOPBI COOCTBEHHO YIIPABJIEHYECKOr 0 MOPSAIKA:

1. cmenenv coomeemcmeus OPraHU3ALMOHHON CTPYKTYpPbBI JPYTUM CTPYKTypam MpeAnpUsTHS
1 opra"u3anuu (Iporu3BOJICTBEHHAS, TEXHUYECKas, DKOHOMUYECKas, (PMHAHCOBas U T.11.);

2. coomHoweHue MEXAY IEHTPAIM30BAaHHBIMU U  JICLICHTPAIU30BaHHBIMU  (opMamMu

YIPaBIICHHUS;

MEXIy OTPaclieBON U TEPPUTOPHAIBHON (popMamu yripaBiIeHHUS;

coyemaHue CTICIIMATIN3aIMU ¢ KOHLIEHTPAIIUEH OTHOPOAHBIX YITPABICHYECKUX PadoT;

VPOBEHb MeXanu3ayuy U agmomamuzayuy yrpaBieHIeCKUX padoT;

3a8UCUMOCMb MEXIY YHUCICHHOCThIO TMOJYMHEHHBIX M BO3MOXXHOCTBIO KOHTPOJS 3a MX

JNEUCTBUSIMU CO CTOPOHBI PYKOBOAUTES;

7. onmumanbHoe COOmMHOUleHue MEeXIy JiedeOHOW, (QYHKIMOHAILHON M JApyruMu (popmamu
OpraHu3alluy yIpaBIICHHUS.

SRR N
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2. Deonroyusa op2anu3zayuoHHbLIX CIMPYKMYp YRPAG1eHUA

[IpoucxoauT BMECTE € 3BOJIOLMEN TPEATTPUATHS.

1) Jluneiinas crpykrypa. E€ ocobenHocTu:

® JicecmKas IUHEUHOCMb NPOXOAHCOCHUS KOMAHO,

® eOUHCMBO PACNOPAOUMENbCIEA;

®  CO2NACOBAHHOCb OCUCMBUL UCNOJIHUMENEl,

® 108blIUEHUE OMBENMCIMBEHHOCU PYKOBOOUMETSL,

OrpannyeHusi TMHEHHON CTPYKTYPBI:

e HeoOxoauMoCTh OOMIMPHBIX CBSI3eM W 3HAHUW B OOJIACTH MPOU3BOJACTBA MTPOAYKTA U
OKa3bIBaHUS YCIYT.

e Bce 6obiie Bo3HUKaeT TpeOoBaHHE HEOOXOIUMOCTH KOMIIETEHTHOCTH PYKOBOJUTEIS.

Ho mpoucxomut mOBBINIEHWE MacmTabOB  TPOU3BOJCTBA, KOHKYPEHIIUW, Pa3BUTHUS
POU3BOJUTENBHBIX  CHJI, TIOBBIIIEHHE KBaJU(UKAIMKM PAOOTHUKOB, CJIEIOBATEIBHO,
MOBBIIIAIOTCS TPEOOBAHUS K PYKOBOIWUTEIIO, KOTOPBIM pacCMaTpPHBAEeT, YTO HEOOXOAMMa
MIOMOIIb COOTBETCTBYIOIIUX (PYHKIIMOHAJIBHBIX PAOOTHUKOB (IOTMOJIHUTENIbHBIC 3HAHUS Ha
KaXJIOM YPOBHE).

2) OYHKUMOHAJIBHAA CTPYKTYpAa:

o bonee komnemenmuoe peuteHue 60NPoCos, C8A3AHHBIX C NPOU3BOOCHIBOM.

o Pacwupenue 803MONCHOCMEL TUHEUHbIX PYKOBOOUmMenel no ONepamueHoMy YNpasieHUIo
npouU3800CMEOM.

[Io oTaenbHOCTM ATH CTPYKTYpPbl NPAKTUYECKHM HE BCTPEYAKOTCS, HJET BKPAIUICHUE
(YHKITMOHAILHON CTPYKTYPHI B TMHEHHYIO.

(-) yukyuonanvnoit cmpykmypovl: pabOMHUK BbIHYHCOEH HNOOUUHAMBCA PATUUHBIM
PYKOBOOUmMENAM, — 3HAYUM,  HAPYWAemcs — NPpUHyun  eOUHOHA4aiusi U  eOUHCmsd

pacnopsaoumenscmaa.

3) Bo3HUKaIOT JMHEHHO-(DVHKIIMOHAJIbHbIE€ CTPYKTYPBIL.

Ux HazHaueHue — nodzomosums ungopmayuro O JUHEUHO20 PYKOBOOUMmENs, U Nocie eé
ymeepoicoeHuss oHa Oyoem 00sa3amenbHa OIS UCNOJHUMENS 8 HUNCENEHCAUUX 38EHbIX, HO
MONbKO NOCIIE YMBEPHCOCHUSL PYKOBOOUMENEM.

Ha xaxxiom ypoBHE CO37at0TCs TaK Ha3bIBa€MbIE ITAOBI.
Jlunetino-wumabnas cmpykmypa:

Ho 3areMm BO3HHMKaeT cucTeMa OrPAaHMYEHHOrO (PYHKIMOHAIM3Ma  (JelerupoBaHue
MOJTHOMOYH, OTHOBPEMEHHas pa3padoTKa peleHuin).
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(+): Oxonomus epemenu, HudxicereHcauue 36eHbsl 4y8CmeyIom omeemcmeeHHOCMy 34 peuleHue
3a0au, umelom npasa u CIMuMyJbl.

YeM HUXKE ypOBEHb, TEM OOJIbIIE MPUCYTCTBYIOT JIMHEHHBIE CTPYKTYphI; YEM BBILLIE YPOBEHb
yIpaBJeHus, TeM 0osiee pa3BUTHl (PYHKIIMOHAIbHbBIE YCIYTH.

Ho nosiBnisiercst noHsitue ghynkyuonanuszma:

®  KAJICObIlL PYKOBOOUMENb CMPEMUMbC K B8bINOJIHEHUIO cBoell (yHKyuu, oasce 8 yuepo
obwemy oeny;,

®  HAPYWAIOMCSL 20PU3OHMATbHBIE CE53U,

® makxas cucmema KOHCEep8amueHa.

Bcé€ 3T0 mpuBOIUT K HEBBITOJHEHUIO 3a/1a4. HeBbINOMHEHNE 3324 BEAET K B3BICKAHUSAM, 3TO K
BO3HUKHOBEHHIO KOH(MDIUKTOB M0 BEPTUKAIU U 110 TOPUIOHTAIIH.

o «IPdhexm oOymuvLroUH020 20paay: ociablieHue 20PU3OHMANBHLIX C8A3el U pa3sumue
NPeUMyWecmeeHHo BePMUKANbHBIX C8s3ell  Npugooum K MOMYy, YMO pPAOOMHUKU
nepeHanpasisaiom 3a0anus Ha 8blecmosujue ypoGHu.

[lepeuniciieHHbIE CTPYKTYpbl TPYNIUPYIOTCSI B OCHOBHOM BOKpYyr pecypcoB. Ceifuac ecThb

TEHJICHIINST K TPYIIHUPOBKE BOKPYr PE3yJIbTAaTOB: TOBAPhI, YCIYTd, PBIHKU, TEPPUTOPUU U

IPYroe, cIeA0BaTEIbHO, PAa3INYalOT yenesvle (NPOPaAMMHO-Uelesble) CIPYKMYPbL:

® ynpaenenue no nPoOyKmy;,

® ynpaenexue no nPoexKmy;,

®  KOOpOUHAYUS KOMUCCUU,

® paznuymbsle cyxHchbl HOB0BEEOEHU.

[lepexon K TakMM ULEJIEBBIM CTPYKTypaM HIPOUCXOAUT BBUAY OOBEKTUBHOM HEBO3MOXKHOCTHU
OTHOBPEMEHHO PACTHU U aJI€KBaTHO PEArnpoOBaTh HA U3MEHEHUS BO BHEIIIHEN Cpelie.

e Vnpagnenue no npoekmy: B CBSI3U C BBEJICHUEM HOBBIX TEXHOJIOTMH, C IMEPECTPOMKON
npousBojcTBa U T.N. Co3zdaemcs onpedenennas 2pynna, HA3HAYAEmcsi PYKOBOOUMENb
Kako20-1ubo npoekma (M3 KaXA0r0 NOApa3IeICHUS IPUBICKAIOTCS JIIOIH).

e Ty ke camyro cCXeMy UMEET ynpaesieHue no npooyKmy.

Ilpuuuner: HEOOXOJUMO YCWIUTHh KOHTPOJb 3a MOATOTOBKOM M HM3rOTOBJICHHEM KaXKJIOTO W3
BBIITYCKAEMBIX MPOAYKTOB IIpU OONBIIION HOMEHKIIATYpe, Najibllie, CO3AAI0TCA JINOO OTACIbHBIC
noJipa3eNieHusi, MO0 UCIOJHUTENN OCTAlOTCA Ha MECTaX, HO HAJENAI0TCS HOBBIMH IIpaBamu,
MTOJIHOMOYHSIMH, 00A3aHHOCTAMU. TOKe MPOUCXOAUT MPHU pazpabOTKE HOBOTO MPOIYKTA.
Omauvue om ynpaeienusi no npoexkny. PyKOBOAUTEIN U MOAPA3ACIICHHUS HE HAJEIECHbI IPAaBOM
pacupenesieHus peCypcoB.
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Cnyscovl H08066€0eHUTL - MO2YM HOCUMb KAK 8DEMEHHbIU, MAK U NOCMOAHHBIU XapaKkmep,
uUcnoav3yemcs 0Jisl yCOBEPULEHCMBOBAHUS YNPABIEHUS NPOU3IBOOCEOM.
Koopounayuonnsie xomuccuu: 3a HUMU 3AKPENJISIEMCSA CO2NACOBAHUE OelCMBUL BCeX
OpYy2Ux CayxHco, y4acmeyiowux 6 peueHuu 3a0a4u, He UMerom noCmoaHHo20 wmamad.

Oo01ee a1 TpOrpaMMHO-IIENIEBBIX CTPYKTYP:

yenesol nooxoo;
8peMeHHblll Xapaxkmep.

(+):

OHU OOJINCHbL pa3peuams NPOMuUBopedusi Mexcoy JIUHEUHbIM U  (QYHKYUOHANbHBIM
ynpaeneHuem,

omoesieHue onepamueHo20 YNpasieHus om Cmpame2uiecko2o,

obpawenue K pe3yibmamy.

Ho Bo3HUKAIOT p0o0IeMBbI:

nPOOYKMuUU3M. TIBITAIOTCS PECYPChl TSAHYTh HA CBOW MPOIYKT (IMPOTHBOIIOCTABICHHE
enen);

Kaxcoas cmpykmypa eedem K O0yOaupoeanuio pabom, yBENUYUBas OOJbIINE IITAT
NepcoHalla, YBEJIMYUBAIOTCSA  3aTpaThl, OoJbiie CcHUkaercsa 2GOEKTUBHOCTh U
MPUOBLIFHOCTD, OOJIBIIIE BO3PACTAIOT KOH(IMKTHI, CTPECCHI.

4) MartpuyHasi _CTPYKTYPA - COQIAHCUPOBAHHBIIU KOMUPOMUCC MeHCOY OelleHueM U
2PYNnUpo8anuem pabom 60Kpye pecypcos u 80Kpye pe3yibmamos.
I A
D D D D
A
B

JI - TMHEeNHBI pyKOBOAUTEIND
II — pykoBoauTEND NMPOEKTA
® — DyHKIUOHATBHBINA PYKOBOIUTEID

Taxkue cTPyKTYpbI NOABJISIIOTCSH

Korja TpeOyeTcsi CIOKHas M aJeKBaTHas peakuus Ha (PaKTOpbl BO3MYLIEHUS BHEIIHEH
Cpensbl;
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® KOIJa OpraHM3allvs UCIIBITHIBACT 3aTPYAHEHUS B pECypcax: W MaTEpUATbHBIX U B JIOJCKHUX;
e Korza Oonbire TpeOOBaHUA K TPO(HEeCCHOHAILHON MOITOTOBKE.

Ocnogénaa ocobennHocmsv: Ko20a padOMHUK  uUcnvlmviéaem  OdgleHue Oom  C80UX
PpyKogooumereil, U KaXJIblil 4eJIOBEK JOJIKEH UTPaTh 3 TPYIIbI POJICH:

® peazuposamuv HA HENOCPEOCMBEHHOEe BMeulamenbCmeo PYKO80OCmeEd;,

® Ha mpebo8aHUs PYHKYUOHANLHBIX PYKOBOOUMENEU,

® Ha mpebosanue pyKogooumeis npoekma.

3HAUUT, HY’)KHO HAalTH OalaHC MEXKTy STUMU TPEOOBAHUSIMHU.

JTansl CO3TaHNA:
1. BpeMeHHbIE 11€JIeBbIE TPYIIIbI, 3aT€M OHU CTAHOBSITCS TIOCTOSTHHBIMH.
2. Cospmaetcs ornpeenieHHas ssueika ¢ MOCTOSTHHBIM CTaTycoM U (hOpMaJTbHBIM PYKOBOJIUTEIIEM.

IIpeumyuiecTBa MATPUYHOM CTPYKTYPBHI:

1. AnmanTanus K OKpyXarouien cpese.

2. B0O3MOXHOCTh TOCTOSTHHO U3MEHATDH OalaHC MEXIY pecypcaMu, pe3yabTaTaMu, PyHKIUIMH,

a TaKXe TEXHUYECKUMH U aJIMUHUCTPATUBHBIMHU LIETISIMH.

DKOHOMHH JIIOJICKMX PECYPCOB.

4. T'opU30HTanM CBSI3M HE TOJBKO YCWIMBAKOTCS, HO M OTPAXKAIOTCS B OPraHU3alMOHHBIX
cxemax.

[9)

Henocrarkm:

1. D10 cucremsbl yxxe TPOWHOrO MOAYUHEHUS, CJIEA0BATENIbHO, OIIEHKAa paOOTHUKA, MOTHUBALUS
U CTUMYJIUPOBAHUE UJET C TPEX CTOPOH.

DTO rpoMo3IKasi CTPYKTypa, OHa CJI0KHA BO BHEJIPEHUH.

HeoOxoauma qyMrenbHas MoAroToBKa.

Bricokue TpeOyercss K OpraHu3alMOHHON KYJbTYpE.

B ycnoBusix kpusuca HeapexTuBHa.

i

JlanpHenmee pa3BUTHME WIET B CTOPOHY YIPOUIEHUS CTPYKTYP M YMEHBIICHMUS Juara3oHa
KOHTpoJs. IlepexomsiT K HWHHOBAlMOHHBIM, CETE€BbIM, BHUPTYaJIbHbIM CTPYKTypam, T.€. Ha
MOBECTKE JTHS WH(DOPMAITMOHHBIE CTPYKTYPHI.

VIII. [Iocmpoenue opcanuzauyuu

Xapaxkmepucmuka no 63aumo0eucmsuio yeau-cpeocmsa.

OPZQHMSGZ/;MM coyuumallbHoco ypOe6HAL.

Knaccugpuxayusa no opeanuzayuonnomy yposHio.

Nfw ||~

Knaccughuxkayus no unousudyansbHomy ypoeHio.
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1. Xapakmepucmuka no e3aumooeiicmeuio yeau-cpeocmaea

ABTOKpaTHA 1 3

Jemoxparus 2 4

ABTokpatus JleMokpatu
s

I e nu

*RRAIOINT N

1: TrIOpbMBI, apMUs, HEPKBH, HEKOTOPBIE KOPIIOPALIMU

2: 1eM KECTKO 3aJ]aHbl, HO €CTh BO3MOYKHOCTh BBIOUpATh CPE/ICTBA.

Ilpumep: asmoHoMHble pabouue 2pynnvl, NOJUMUYECKUE OPSAHU3AYUL,
napmuu.

3: UHCTUTYTHI COIUATILHBIX YCIIYT, JICYEOHUIIBI, JOMa MIPECTAPEIbIX, IIKOJIBI.
4: KOONIEPATUBBI, TBOPUYECKUE COIO3bI, (PUPMBI.

2. Opzanuzayuu coyuumanbHo20 ypoeHs

o CouyuumanvHulil ypo6eHb - 83AUMOOMHOUEHUIM C GHEUHEl CPeOol.

/lee kpaiinocmu:
1. Mexanuueckas (naBieHue Ha 1€ OPraHU3aLUM, PECYPCHI).
2. Opeanuueckas (TATOTEET K MOTPEOUTEIO, K pe3yJIbTaTy, a HE K pecypcam).

nojaumudeckKkue

Mexanuctudeckas: M. Bebep: oropokpamuueckas opeanusayus, eé 0CHO8HbIe Yepmbl.

IIpaBuna ycTaHOBJIEHBI CBBILLIE.

PaboTHUK MOAYMUHSIETCS JOKHOCTH PYKOBOJIUTENS, @ HE IMYHOCTH.
Kaxx1p1il paOOTHHK y3KO CIELIMAIN3UPOBAHHBIM.
Opraauzanus NOCTPOEHA 110 )KECTKOMY UEPAPXUUECKOMY MPUHIUITY.

N =

Takast opranuzaums BO3MOKHA:
® KOIJla HECIIOXKHOE, HEIMHAMUYHOE BHEIIIHEE OKPY/KCHUE,

HoBble pykoBoaUTENN TPU MPUHATUH PEIICHUH CIIETYIOT TOJIBKO (hOpMaIbHBIM MPaBUIIAM.

® ©CTh MEpapXHs U IEHTpaIu3aluu (PyKOBOAUTENSI HA3HAYAIOT, a HE BEIOMPAIOT);

® MHMCKJIYCHHC COBMCIICHHUA B OAHOM JIMIIC COOCTBEHHHKA U PYKOBOJUTCIIA.

[TpOTHUBOMOIOKHOCTD - OPraHUYecKasi OPraHN3AIUSA:
— wupokas cneyuanuzayus pabom,

— HecmabubHOe BHeulHee OKPYHCceHUe;

—  pazmvimvl YpOGHU YRPABIEHUSL,

— paseemejieHa cucmema CnMumMyaupoearusl, Ho umeem Cy6b€Kmu6HblL7 xapakmep,
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—  cYyOveKmusHblll Kpumepuii omoopa Kkaopos;
— OmHOWeHUs HepopmanbHvle,
— asmopumem 1ACMU 3A80€8bIBAENICAL.

3. Knaccugpukayua no opeanuszayuonnomy yposnio

Tunwi:

1. Tpaouyuonnvle cmpykmypul.
2. J{lususzuonanbhvie CmpyKmypbl.
3. Mampuunvle cmpykmypul.

(1) TpaaunuoHHbIe CTPYKTYPbI: CO8MeWeHUe TUHEUHbIX U (PYHKYUOHATbHBIX cmpyKkmyp (B
nepBoii nmonoBuHe 20 Beka). DTO nepBasi CTYNEHb Pa3BUTHUS 000 OpraHu3aiu.

(2) /luBU3HMOHAJIbHBIC CTPYKTYPbI: 31E€Ch IMPEICTABICHBI CTPYKTYpPHl VIIPABICHUA IO
OPOAYKTY, IO TPOEKTY, KOOPAWHALHWOHHBIE KOMUCCHUH. JluneunHocmv Ha 6epxy u
camocmosamenbHocms Ha mecmax. MoxeT ObITh MO MPOAYKTY, MO PHIHKY U MO TEPPUTOPUU
(ITp. «/Ixenepan Motope»).

C

C — coBeT AUPEKTOPOB.
@ - hyHKIIMOHAIbHBIE KOMUTETHI, KOTOPHIE 3aHUMAIOTCS CTPATErMU€CKUMHU BOITPOCAMMU.

(-): Cmpemnenue cocpedomouums 6ce pecypcbl MOJbKO HA NPOU3BOOCmEe COOCMBEHH020
npoodykma. CreoBaTeabHO, MOXKET OBITh HapyIlleHa cTpaTeruyeckast JIMHUS.

(3) Marpu4Hble CTPYKTYPbI
Mampuunvle opeanuzayuu - TaM, TJle MaTpUYHAsT CTPYKTypa OEpET MOCTOSIHHYIO MPOMUCKY.
Heobxoaumo pa3nuyarh OT TeX opraHu3aiuii, B KOTOPBIX MPUCYTCTBYIOT JIEMEHTHI MATPHUYHBIX

CTPYKTYP.

YciaoBusi NosiBJIEeHUS MAaTPHUYIHBLIX CTPYKTYP:
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KOrja BbIOpaHHAsh CTpaTerus JeflaeT ymop Ha IMONydeHHe pe3yibTrarta Mo OoNbIIoMYy
KOJIMYECTBY MPOEKTOB;

B 00JIACTH BBICOKMX TEXHOJIOTUH;

KOTrJja paboTa CTAHOBUTHCS CIIOKHOM.

MatpuyHas  CTpyKTypa HpeACTaBisieT CcOoOOM  HaJOXKEeHHEe JBYX THUIOB  CTPYKTYp:
(YHKIIMOHAILHON U IPOAYKTOBOH (IPOEKTHOI).

Ocnognvie 60npochbl MeHeddcepos: TIOAJEpKKA OanaHca MEXIy 3THUMH JABYMS THUIIAMHU
CTPYKTYD.

Bricuiee pykoBoacTBoO:

ONpEIENAET MPaBa U OTBETCTBEHHOCTh ATUX JIBYX YaCTEN OpraHU3aluu;
BBICTYIIaeT apOUTPOM B BOSHUKAIOMIMX KOH(IUKTAX.

Ilpoexmnas uacmes WCHONB3YETCSl JJIsl YCTAHOBJIEHUS L€Jed, YCTAaHOBJIEHUS IUJIAaHOB WU
OIO/17)KETOB COOTBETCTBYIOLIUX ITPOEKTOB.

DyuKyuoHanbHas yacms 00ECIEYMBAET COOTBETCTBEHHBIEC AIEMEHTHI IPOEKTa HEOOXOIUMbIMU
pecypcamu.

IIpoonemwt (/Ir6uc u Jloypenc):

1)
2)
3)
4)

5)
6)

7)
8)

Tenoenyusa x anapxuu. IlppuurHa: HEYETKOCTh U HEJIEMIOCTh MPAB U OTBETCTBEHHOCTH MEXIY
4acTAMH MaTPUYHBIX CTPYKTYD.

bopvba 3a enacme. IlpuumHbl Te Xe + HE YCTAaHOBUBIIMIICS OajaHC BIACTH MEXIY
(YHKIIMOHAILHBIMU U MTPOEKTHBIMU CTPYKTYPAMH.

Passumue epynnosuunsi. Bee pelieHus enaroTcs rpynnaMu; HY)KHO CMECTUTh aKIEHT B
MOTHUBUPOBAHUU UHJIUBUAYAIbHBIX YCUIIUM.

Vazeumocme 6 ycnoeusx xpuszuca. Ilpuumna: oTOpachiBaeTCsi CHUCTEMHBIA MOIXO;
HEOOXOJUM CHUCTEMHBIH TOJIXOJl, 3HAYUT, JBOWHOE TMOJYMHEHHWE MEUIAeT aJE€KBaTHO
pearupoBarsb.

Buvicokue pexnammuvie pacxoovi: HYXKHO MNPUIUCATh MEHBUIEMY YHCIYy PYKOBOAMTENEH
MHO>KECTBEHHOCTb pOJIEH B OpraHu3aluu.

Paspvie medcoy eepxuumu u HUMNCHUMU YPOGHAMU 6 Op2aHU3ayuu, OO «BapsITCI B
COOCTBEHHOM COKY».

Ocnabnenue KOHMPOJS NO YPOGHAM YRPAGIEHUSL.

Tpyonocmu npuHAmus YNpaeienyeckux peuieHuii, Hy>KHO IEJIETHpOBaTh IOJHOMOYUS Ha
HU3BIL.

[IpakTrka cTpeMHUTHCS K APYTMM BHAaM OpTaHHU3aIHi, Jaxe 0eCCTPYKTYPHBIM.

4. Bzaumoomnouienus uenoeex - opcaHuszauun

Opzanuzayusa: KOpnopamueHas u UHOUBUOYAILHAAL.
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Kopniopanus kax 0opuIndecKoe JINIO U KOPIIOPaTUBHAS OPraHU3aLMs OTJINYAIOTCS.

e Kopnopamuenasa o0p2aHu3auyusa — COYUAIbHBLIU MUN OP2AHU3AYUU 3AMKHYMOU 2pPYNnnvl

J0oell ¢ MaKCUMAIbHOU Yyermpaiuzayuel U aémopumapHocmvio pykogoocmea. TUmIHO

JJIA a3HaTCKOI'o crocooa IIPpONU3BOJACTBA.

OcHOBHBIC YePThI KOPIIOPALUN:

1)
2)
3)
4)
5)

0)
7)

Obveounenue pecypcog, KOTOPOE MPOUCXOAUT YEpe3 pas3/ieleHHUE JIOJEH M0 COLUATbHOMY
pU3HaKy, IpopecCUOHAILHOMY, KACTOBOMY H T. 1.

Momnononus pykosooumens na ungopmayuio, CIEAOBATEILHO, MUEPAPXUYECKH BIACTHBIC
CTPYKTYpBI (OIOpOKpaTHyeCcKast MOJENb OPraHU3alim).

I pynnogule (kopnopamuemnvie) unmepechsi.

Pyxosoocmeo cmpemumucs k noooepaicanuio oepuyuma.

Cysepenumem opeanuzayuu, a HE JAYHOCTU (MHTEPEChl OpraHU3aI[MM CTAHOBSTCS BHIIIE
UHTEPECOB JIMUYHOCTH).

Ipunyun 6orvwuncmaa.

Humepecovr npouszsoocmea onpeodensaom 60CHPOUZBOOCMBO CAMO20 pAOOMHUKA, 3HAYUT,
BO3HHMKAET JIBOITHAsI MOpaJlb; TaK KaK YEJIOBEK HE MOXKET a0COIFOTHO MOJUUHSITHCS.

Hnousuoyanucmckasn opzanuzayus - 0006po6oibHoe 00beOUuHeHue 00l

31ech Tak MOKHO TOBOPUTH O KOJUIEKTUBHOM COOCTBEHHOCTH, HO 3TO HE COOCTBEHHOCTH
KOJUICKTUBA, A COOCMBEHHOCMb OMOENbHbIX €€ UJNeH08, KOMmopdas CKIAOuleaemcs 6
KOJLLEKMUBHYI0 COOCMEEHHOCb.

MoHonoNns 3aHUMAETCS COYemaHuem KOHKYPEeHYuU u Koonepayuu.
JlenieHTpann30BaHHbIE CTPYKTYPBI, IPEAIIPUHUMATEIBCKUE, DAXOKPATUUECKHUE.

Cy6b€Km0M urnmepecoe AejAaencia JaudrHocms, CICAOBATCIIBHO, YBSA3KA HHTCPECOB BCCX
YJICHOB OpraHr3aly IIpOUCXOAUT YCPE3 YIIPABIICHUC I10 LCIISIM.

JlepuuT BO3MOXKHOCTEH 3aMEHSETCS CB0O0OHbIM HNOUCKOM BO3MOJNCHOCMEU Yepe3
CO3JIaHUE OTKPBITOM CUCTEMbl KOMMYHHKAIIUH, a TAKXKE Yepe3 yuacTue B NpUObLIIX.

D@ dexkTUBHOCT, CaMOl OpraHu3aluu M3MEpSIeTCS TEM, HACKOJIBKO Y0081ema8opeHbl
nompebHocmu Kaxcoou audHocmu (CyBEpEHUTET JIMYHOCTH).

IIpaBa 3akpenieHbl HOpMaMU ¥ HOPMAaTHBaMU B OpPraHU3allMOHHOU KYJIbTYpeE.
Ilpunsamue pewenuii: TPUHLMUI MEHBIIMHCTBA (MPaBO BETO). DTOT MPUHIUIT TpeOyeT
OIPEAEIIEHHOTO YPOBHS KyJIbTyphl. [103BOJIIET yCTpaHATh MOMYIM3M B OpraHU3alHH.

HHmeperz np0u36‘odcm6a NOOYUHEHbL unmepecam camoco pa60mHu7<a HJIIM 4Y€JIOBCKaA H

JUYHOCTH (HampaBJIeHbI HA UX JIOCTUKEHUS).
Obweuenoseueckas MOpanb u 30pasulil CMbLCIL.
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Mooenu opzanuzayuii:

1) Bropoxpamuueckas (Bebep).
2) HUnousuodyanucmcras.

3) Cmewusanue cmpykmyp.

IIurepc 1 YorepMaH roBOpuiv O CMEIIAHHOW OPraHN3alMu:

1. Cmaéunvnocms - NOTPEOHOCTH JIFOOOM OPraHU3ALMK TTO1IEPKUBATH:
®  0MBEMCMBEHHOCMb 34 C80I0 NPOOYKYUIO U YCIYeU,

®  YEmKyIO cucmemy YeHHoCcmel,

® (6ol 8327150 8 Oyoyuyee.

2. Ilpeonpunumamenvcmeo (adanmuenocms): Oyayiee 3a KOMIAKTHBIMU M HEOOIBITUMU
opranu3anusiMu. /[Ba mporecca:
1) Meosicoynapoonoe  pasdenenHue  mpyoa,  UHMEPHAYUOHAIU3AYUS — NPOU3BOOCMEA,
uUHmMe2payusi.
2) Buympu smux opeanuzayuti npucymcmeyem 8ecb Habop pacCMOmpeHHbIX CMpPYKmyp.

3. Paspywienue npuebiun020 — OTHOUICHHS K YEIIOBEKY:

— K CK1aoy yma,

—  20MOBHOCMU MEHAMBCA U ObIMb 20MOBLIM K USMEHEHUIM 80 8HeulHell cpeoe;
—  UHmMYUYUs.

Korpna opranuszanys CTaHOBUTBHCS HEYNPABIIEMOM, Jydlle pa3AeauTbes. Korga BO3HUKAIOT
npoOsieMbl, UMEIOUINE LEHTPaJbHOE 3HAUYECHHE, HEeoOXOIMMO C(OpMHUpPOBATH MPOEKTHYIO
IPYNIy ISl KX PELICHHUS.

IX. Konmpons kak pynkuusa ynpaeienus

1. Touamue u 6udvl KOHMPOJIAL.

2. Dghgpexmusnocms KoHmposl.

1. Ilonamue u 6u0bl KOHMPOJIA

I1. Apykep: KoHTposb U ONpeaeaecHne HATPABICHUS — 3TO CHHOHUMBL.
o Konmponw - npoyecc obecneyeHus 00CMudicenus op2aHu3ayueli ceoux yenell.

ObvekmusHnas HeoOX0OUMOCMb KOHMPOA. 3a4acTyl0 TpPH JOCTHKEHMM 1€ BO3HMKAeT
MHO>XECTBO HENPEeIyCMOTPEHHBIX  MPOLEAYPAMHU IUTAHUPOBAHUS CUTyalui U
HEONPENEIEHHOCTEN.

Buowvt konmponsa:

1):

® npeosapumenbHbll;
®  meKywuu,
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L4 3amr0uumeﬂben7;

c 06pammuoll 853610,

no CMaHoapmam,

nO NOKA3amMensam pe3yiomamueHoCmu;

no noxazamensim 0ONyCMuUMbIX OMKIOHEHULL.

Ipgexmuenocms Konmpoan 3asucum om:

® BPEeMeHHO20 acneKma,

® JuanazoHa KOHMpOoJs.

JlnanazoH KOHTPOJIS MpenoiaraeT Bce (GyHKIMKA U YPOBHU yIIPABJICHHUS.

(1) IlpeaBapure/bHbIIT KOHTPOJIb
o ¢aktuyeckoro Havana padot. Ocrogubie cpedcmea - BHIIOTHEHHUE ONpPEAeIEHHBIX JIaHOB,
npoueayp (a He UX CO3/1aHue).

Hcnonwvzyromesa 6 mpex Kiuegvlx 001acmsax:

® yejnoseueckue pecypcul (aHATU3 JIETOBBIX KaueCTB pabOTHHUKA, Tpodeccruonaa);

® uamepuanvHvle pecypcbl (BXOTHOM KOHTPOJIb CBHIPbS, MAaTE€pPHAJIOB, TMOCTYMAOIINX B
OpraHu3aIuio);

® ¢unamncosvie pecypcol (aHAIU3 COOTBETCTBEHHBIX OIOJIKETOB W MpEJEIbHBIX aCCUTHOBAHUI
10 CTaThsM 3aTpar).

(2) TekyiHii KOHTPOJIb

Obvexm — noouuHeHHble COMPYOHUKU.

KonTposns o cucreme 00paTHOM CBSI3U (COCTOUT U3 5 DIIEMEHTOB):

® umerom yenu,

UCNONL3YIOM BHEWHUE PeCypChl,

npeobpasyrom smu pecypcol 0Jis GHYMPEHHe20 UCNONb308AHUSL,
CLeosm 30 3HAYUMENbHLIMU OMKIOHEHUAMU OM HAMEYEHHOU Yeau,
U6O KOppEeKmupyom 3mu OMKIOHeHUs, 1ubo yeu.

(3) 3aka0unTeIbHbIH KOHTPOJIb
[lo 3aBepuieHHM JEATEIBHOCTA WJIM ONPEACIEHHOTO TMEPUOJA BPEMEHU TOJYYCHHBIC
pEe3YyIbTaThl CPABHUBAIOTCS C 3aIUIAHUPOBAHHBIMU.

Jl1s miporecca KOHTPOIIE HeOOX0UMO pa3padoTKa 00A3amenbHbIX nPoyeoyp:
® guipabomka cmaHoapmos u Kpumepues;

® aHANU3 pe3yIbmamos.

® KOPPEeKmuposKa mep.

Konmponw 3aTparuBacT He TOJIBKO MPOU3BOACTBEHHBIE IIpoliecchl. OH gK0uaem ¢ ceosn:
® UHPOPMAYUOHHYIO CUCEM) OP2aAHUAYUL,
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Gurancol u Oyxearmepckuil yuém,
cmpaxosanue,

BHYMPEHHUEe Paciémul NPOSHO3UPOBAHUSL,
00K11a0bl U 6100Hcembl.

HbromeH: emi€ Tpu KaTeropuu CUCTEM KOHTPOJIS:

1. Cucmema cneoauwieco KOHmpOA: HA OCHOBE HOPMATHUBHOIO NMPOrHO3a, €CIIHA CYIIECTBYET
BEPOATHOCTh OTKJIOHEHHSI PE3yJIbTaTa OT HOPMbI, IPUHUMAETCSI COOTBETCTBYIOLIEE JCHCTBUE
(KOppEKTUPOBKA).

2. Konmponav no npunyuny «o0a - Hemy. llpexae yem mOpuCTynaTh K CICIYIOLIEMY JTaIly
BBITIOJTHEHUS 33]1a4H, HYXKHO JIaTh «100pO».

3. Cucmema KormpoJia no pedyjivmamam. OCHOBbIBACTCS HA OIPCIACICHUN:
1) nepeuns pe3yromamos, Komopwie dHcenaem 00CMUSHYMb,
2) HopmamueHvle NPOSHO3bl PA3IUUHBIMU MEMOOAMU,
3) onpedensiemcs HabOp UHOUKAMOPO8 OOPAMHOL CBA3U,
4) HOpMbL nO 8Cem UHMEPECYIOUWUM XAPAKMEPUCTIUKAM,
5) uémrko onpedensiromces 6ce UHGOPMAYUOHHBIE NOMOKU,
6) oyeHKa pe3yrLmamos u coomeemcmeaywas KOppeKmuposKa Oeticmeuil.

2. dppexm konmponsa

Pexomenoayuu, KOTOpbIC nosvluiaom Ihhpexmusnocmo KOHmMpPoOaA:

Heromen:

1) Ycmanosnenue ocmviciénnvlx cmanoapmos. BaxHO TpuBIeKaTh paOOTHUKOB K UX
YCTaHOBJICHHIO.

2) Jlsyxcmoponnee obujenue: naBaTh BOZBMOKHOCTh MIEPCOHAITY YYUTHIBATH B BHIPAOOTKE CaMOi
CHUCTEMBI KOHTPOJIA.

3) Uzbescanue upezmeprno2o koHmposs (He CIUIIKOM JIM TPOMO3/IKa CUCTEMA KOHTPOJIS).

4) Yemanoenenue scécmrux, HO 00CMUNCUMBIX CMIAHOAPMOA.

5) Bosnazcpaosicoenue 3a 0ocmudicenue cmanoapmos.

CBoIiCTBA, UIH HEOOX00UMble RPU3HAKU IPPheKmueHoil cucmemvl KOHMPONA:
Cmpamezuueckas nanpagieHHocmy (JODKEH OTpaXkaTh OOIINE TN U MOAIEPKATh UX).
Opuenmayus Ha pe3yibmamai.

Coomeemcmaue oeny.

Csoespemennocmv konmpos (ONTUMAIbHBIA BPEMEHHON HHTEPBAN).

T'ubkocmo konmponsa (COCOOHOCTh MPUCIIOCAOINBATHCA K TMPOUCXOIAIIUM W3MEHEHUSM B
OpraHH3aIum).

IIpocmoma (onTUMaNbHBINA KOHTPOJIb).

Oxonomuunocms (€CIM CyMMapHbIE 3aTpaThl Ha KOHTPOJIb IPEBBINIAIOT KOHTPOJb, TO
cucTeMa KOHTPOJIsl He 9(PPEKTUBHA).

SN W~

N
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X. Pykosoocmeo: énracmo u é1usanue

1. Hounsmue enacmu u 61uAHUA.

2. @Oprl U UCMOYHUKU elacmU U GTTUAHUAL.

1. Ilonamue enacmu u 61UAHUA

o Meneoscepol — 5mo me, Kmo docmueaem yeiu YyHCumMu pyKamu.

CnenoBarenbHo, 0 UX pabOTe MBI JOJKHBI CYIUTh IO TOMY, KaKk OHM MOOYXJal0T paboTaTh

JPYTUX — Yyepe3 BIUSHUE.

o Bauanue — nogeoenue uHOUBUOA, KOMOPLIL BHOCUM USMEHEHUS UIU BO3MYUjeHUe 8
nogeoeHue 0py2020 UHOUBUOA.

e 31ech eauAHue - nobOydcoeHue K mpyoy, KOMOPGLL HNPUBOOUM K KOHKDEMHbIM
pe3yiomaman.

Ho BnusaATh MBI MOXEM, TOJIBKO 00J1a/1ast BIACTHIO.
o Bnacmv - 603modicHOCMb G1UAMb HA NOBEOEHUs Opyeux. Imo HeoOxXooumoe yciosue
0esmenbHOCMU OP2AHUAYULL.

DaKTOpbI, 0T KOTOPBIX 3aBUCHT BJIACTH M BIUSIHHE:
1. Jluunocmbo, KOTOpas BIUSET U HA KOTOPYIO BIIUSIOT.
2. Cumyayus, B KOTOPOH 3TO MMPOUCXOIUT.

3. Ilpogeccuonanvuvie cnocobnocmu pykoBOIUTEIS.

CrnenoBaTenbHO, HE CYIIECTBYET peaJbHON a0COIFOTHOM BIACTH, OHA BCET/Ia CUTYaIlMOHHA.

o Baacmo - pynxyus 63aumo3a8ucumocmu.

® Baacmo — 5mo 6cec0a coyuanvbublii mepmut, max KaKk nPOHU3bI8aAem 6Cio CIMpPYKmMypy, 6CHo
0p2aHU3ayUIo, U Cr00a NONadarm CoyualbHvle UHOUBUODL.

3auacmyro npoucxooum omosrxcoecmenenue eracmu u aemopumema. Ho Haymos u Buxanckuii

pa3iInyaroT 3T MOHATHS. BiacT ObIBaeT HOKHOCTHAS U JIMYHAS.

o Jlomncnocmuaa enacme Oenecupyemcs eé oonaoamenio ceéepxy. OHa 3aBUCUT OT YPOBHSI
JOBEepHs BBICIIETO HadaibHUKA. OHA MOXKET OBITH B JIF0O0OE BpeMs 3a0paHa 0OpaTHO.

o Jluunasa enacme - cmeneHv Y8aNCUMENbHO20 OMHOUIEHUS CO CMOPOHbI NOOYUHEHHBIX,
OPUXOAUT CHU3Y, OT TMOJYMHEHHBIX M MOXET ObITh 3abpaHa TMOAYUHEHHBIMH Y
PYKOBOJUTEIIS.

e Kak mnpaBuno, pykoeooumenv — smo audep (MuuHas 61acmv) U OOJHCHOCMHOE JUYO
0OHOBPEMEHHO.

2. QOPMbl U UCMmOUYHUKU e/lacmuUu
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Cy1iecTByeT MHOTO MOAXOA0B U Pa3IMYHbIX KIACCH(PUKALIUA.

®peny u PeiiBen:

1. Bnacms, ocnogéannasa Ha npunydxcoenuu. lloguuHEHHBIA BepuT u  yOeXKAEH, YTO
PYKOBOIUTENH 00J1a/1a€T JOCTATOUYHOM BJIACTHIO €r0 HaKa3aTh.

2. Bnacmw, ocnogéannas na eozuacpadicoenuuy. VICHOIHUTENb BEPUT, UTO PYKOBOAUTEIL MOXKET
€ro HarpaJuTh.

3. Okcnepmuasa 6énacms: WCHOIHUTENb 3HAET M BEPUT, YTO PYKOBOJIUTEIL O0danaeT
CHELUAIbHBIMY 3HAHUSMH.

4. Omanounas eracmv - BIACTh NpPUMEPA WM BIACTh XapU3Mbl. XapaKTEPUCTUKHU
PYKOBOAMTEIS MOCTOSIHHO IPHUBJIEKATENBbHBI JUIsl MTOAYUHEHHBIX, YTO OH CTPEMHUTBCS €MY
NOAPaXKaTh.

5. 3axonnas enacms: NOAUMHEHHBIA BEPUT, YTO PYKOBOAMTEND UMEET 3aKOHHOE MIPABO BIMATH
Ha MOBEJICHUE MOTYNHEHHOTO.

6. + UCTOYHUK BJIACTH - UHGOPMAYUAL.

7. + UCTOYHUK - CEA3U.

Tunowi enacmu: JUYHOCHASL u OpP2AHU3AYUOHHAS (v CUTyallMOHHas,
CTPYKTYPHO-CUTYyallIOHHAs ).

e OcHoea enacmu - omkyoa 1acnv NPUXoOUm.
o HUcmouHuk - mo, yepe3 Ymo oHa peaiu3yemcsi.

e JIMyHOCTHASsI OCHOBA BJIACTH:

— DKcIepTHas BJIACTb.

— Bracte npumepa (3TanonHas).

— TlpaBo Ha BracTh (3aKOHHAS BJIACTH ).

— Bracts undopmanuu (koopauHanust ”HGOPMaUOHHBIX TOTOKOB + KOHTPOJIb).

— IloTpebHOCTH BO BiacTU (MOTPEOHOCTH OAHUX JIHOJEH BIUATH HAa IPYIHMX — OOBEKTHBHAs
HoTpeOHOCTh, 3HAYUT, €€ HYKHO HUCIIOJIb30BAaTh).

Brnacte undopmanm oTiardHa OT SKCHEPTHON BJIACTH, HO BJIACTH MOXKET OBITh KaK COMOIIETb,
YEJIOBEK MOXKET CTPEMUTHCS K HEW Pa3IMYHBIMU MYTSIMU.

e OpraHu3anyoHHbIE OCHOBBI BJIACTH IIPOSIBIISIIOTCS YEPE3:
— IlpunsaTue pemeHus.

— Bo3znHarpaxaenue (TeCHO CBSA3aHO C MOTHBALIUEH ).

— llpunyxnenue.

— Buracrts Hag pecypcamu.

— Buacte cBs3en.

HezakoHHOE BO3HArpakI€HUE TaK K€ pa3BpallacT, KAK U €ro OTCYTCTBHE.
o Bnacmev nao pecypcamu - cnocobnocmv uacmu opeaHusayuu, pynnevl UlU UHOUBUOA
GIUAMb HA OpY2UX 00el uepe3 pacnpeoeiienue pecypcos.
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Bnacmsb ceaszeii: nHe moabko OO0NNCHOCMb Onpeodensem HAulu NOJTHOMOYUS, HO U CEs3U
(opunmanbHpie ¥ HEOMUIUATBHBIE) C GIACMHbIMU JH00bMU. 3a4aCTyI0 HCIOJb3YeTCS HE
CTOJILKO PEaJTbHBIC CBS3U, CKOJIBKO JICTEHIBI O HUX.

JInaepcTBo U BJIACTh

Ecnu 3a audepamu cnenyrot, T0 menedscepvl HaPaBIISIOT.
Jluoepamu CTaHOBSITCS, & MEeHeOHcepOs Ha3HAUAIOT.

JTuodepcmeo - uccredosanue cmuiei ynpasieHus.
Bnacmo - ¢ mouxu 3penusi noouuneHus, 83aumMo0eticCmausl.

.HI/II[epCTBO npearojraract uCroJab30BaHHUC BJIACTH. MoskeT OBITh BIIMSIHUE uepes y6eofcdeHue u
6lUsAHUE Uepes yuacmue.

P eKTUBHOCTL MEHEIKMEHTA: CYLTHOCTh U (PaKTHI.

Ipexmusnocmo - OocmudiceHue MAKCUMATLHO — BO3MONCHO20 — pe3VIbmama npu
MUHUMATLHO 803MOICHBIX 3AMPAMAX.

Humencusnocms - coomnouieHue yCunuil u 8pemeHu.

Ilpou3eooumenvrHocms - cOomHouleHue pe3yibmama u 8pemeHtu.

Ippexmuenocms - coomnowenue ycuiul u pesyibmamad.

daxkTopbl IPPexkTUBHOCTH:

1.

2.

3.

Pecypcol u ux ucnonv3osanue: YJKOHOMUS PECYPCOB, UX CTPYKTYpa, KaueCTBO, X HAJIUYUE U
MTOTNIOJTHEHUE.

Ceoespemennocmes npunsamus peuieruti, dXKOHOMUs BPEMEHH, PUTMUUYHOCTD IIPOU3BOCTBA,
HOBEMIIINE TEXHOJIOTUHU, KOTOPBbIE SKOHOMST BpeMs, TOTEHIMAJI IIEPCOHAJIA.

Hocmuowcenue yeneu: 1eNW W YCTAaHOBKHM, KauyeCTBO pe3yJbTaTa, MOTPEOHOCTH pPBIHKA,
CTpaTeruu.

Pe3ynomam MOXeET ObITh HenocpeoCcmeeH bl U ONOCPe00BAHHDLIL.
3ampamel: cBsi3aHBI C TEPCOHAIIOM, OIJIaTa TPyAa, TEXHUYECKOE COCTOSHUE CHCTEMBI
YIIPaBJICHUS, YNPABICHUECKUL KOHCAIMUHR - 3aTPaThl B cepe yrpaBiIeHUsI.

Onocpedoeannulii  pe3ynrvmam: uyepe3 OdKOHOMUudeckue xapaxmepucmuxu (TpUOBLIb,
KaIruTan, Mo3uIus Ha pbiHKe, yBennuenue [T, mokazarenu kauecTsa u T. 1.).
Henocpeocmeennwtii  pe3yibmam -  YNpagieHueckoe peuieHue, uyepe3  CMeneHs
C021aCOBAHHOCMU oessmenbHOCmu (opranuzanus COBMECTHOM NEeATEeNbHOCTH,
COLIMATTLHO-TICUXOJIOTUYECKas aTMochepa, yIpaBlIeHYECKUN MPOoPecCuOHATI3M).
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