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E.I'. Heomomusmmmi

JKOHOMHKA U viipaBJjeHue npeanpusatueM. KoHcnekT Jeknym
Taranpor: U3n-so TPTY, 1997

HHTerpanbHbiii Kype "DKOHOMHKA U YITPaBJICHHUE MIPEANTPUATHEM" pa3padoTaH B
COOTBETCTBUHU C KOHIICMITUEH SKOHOMHUYECKOT0 00pa30BaHUs CTYJCHTOB WHYKEHEPHBIX
CrenuaIbHOCTEN 1 TpeOOBaHUSIMU 00pa30BATENbHBIX CTAHAAPTOB.

Kypc mpenycmarpruBaeT n3yueHne 4eThIpex JUCIHUIUIMH B KX TAPMOHUYHON
TTNAJIEKTUYECKOM CBS3H: SKOHOMUKA MPEANPUSATHS, OCHOBBI MAPKETHHTa, MEHE/DKMEHT U
OpraHu3aIys MpOU3BOCTBA.

JlanHoe yueOHOe mocoOue SBIISETCs AIEeKTPOHHOM Bepcueit padots: Hemomusimmii E.I'.
JKOHOMMKA U ynpasJjieHue npeanpusituem: Koncnexr nekuuii. Taranpor: U3a-Bo
TPTY, 1997.374 c.

(C) Taranporckuii rocyaapcTBEHHBII
pPAOIUOTEXHUYECKUH YHUBEpPCUTET, 1997.
(C) E.I'. Henomusimuid, 1997.

COJEPKAHUE

Tema 1. [Ipeamer u 3a1a4u Kypca
1.1. IIpeamer kypca
1.2. 3anauu kypca

Tema 2. MecTo ¥ poab opranuszanuu (¢pupmel) B oduiecTse

2.1. Ponb opranm3anuu ((pupMbl) B COBPEMEHHOM OOIIECTBE

2.2. ITpon3BOACTBEHHBIN MPOIIECC — OCHOBA JIEATEIILHOCTU (PUPMBI

2.3. BHyTpeHHsIs 1 BHEITHSS cpeia opraHu3aiuu ((GUpMbl) U UX B3aUMOCBSI3b. MUPOBOM
PBIHOK U €T0 pa3BUTHE

2.4. Opranu3aioHHO-TIPaBOBbIe (POPMBI OpraHU3alUN

Tema 3. CYIHOCTS, Lle1H M 321244 MeHe/UKMeHTa. OCHOBHbIC (DYHKIINU U
OPraHu3alMOHHbIe CTPYKTYPHI YIIPABJIEHHUS

3.1. MeHeKMEHT KaK COBOKYITHOCTh B3aUMOCHCTBUS CyOBEKTOB U 0OBEKTOB
YIIpaBJICHHS AJIS1 TOCTHIKCHUS TIeTIeH yIpaBiIeHUS

3.2. IlonsTre u knaccudukanus GyHKIUH yrpaBIeHUS

3.3. Opranu3anoHHbIE CTPYKTYPbI yIIpaBJICHUS

Tema 4. Poib u3/1epikeK B 1eATe1bHOCTH GUPMBI

4.1. CtpykTypa Ou3Heca Kak CUCTEMbI

4.2. ITpuObLb

4.3. M3pepkku MPOU3BOCTBA U cObITa mpoayKinu (ToiHas cebecronmocts). [TonsiTue,
COCTaB M CTPYKTypa

4.4. X0351CTBEHHBIE CPEICTBA (MMYILECTBO MPEAIPUATHS). DKOHOMUUYECKOE COJIEpKAHNE
U CTPYKTYypa

4.5. OcHOBHBIE CPENCTBA MPEAIPUATHS
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4.6. O60pOTHBIE CPENICTBA IPEATIPUATHS
4.7. Uctounuku (popMHUpOBaHUS XO3IHCTBEHHBIX CPEICTB
4.8. OcHOBHBIE 5KOHOMUYECKHE TIOKA3ATEIH JESITENbHOCTH IPEATIPUATHS

Tema S. MapkeTHHIOBbIH OAX0/ K NPEANPUHUMATEILCKON 1eITeIbHOCTH

5.1. Onpenenenne MapKeTUHTa

5.2. [Ipouecc ynpaBieHUs MAPKETUHT OM

5.3. CucremMbl MapKETHHTOBBIX UCCIICIOBAHUI M MApPKETHHTOBOM MH(pOPMAITUU

5.4. IloTpeOuTenbCKue PHIHKU U MTOKYMAaTEeIhCKOE MTOBEICHNUE TOTpeOnTEeNeH

5.5. PbIHOK nipeanpusITUii U TOBEJECHUE TTOKyNaTeNed OT UMEHHU NTPEATPUSITHS

5.6. CermeHTHpOBaHUE PHIHKA, BEIOOP IIEJIEBBIX CETMEHTOB, MMO3UIIMOHUPOBAHUE TOBApa
5.7. ToBapel. ToBapHbIe MapKH. YTIaKOBKa. Y CIyTH

5.8. Ctparerus pa3pabOTKi HOBBIX TOBApOB

Tema 6. HayuHo-TexHUYecKasi 1 OPraHU3ANMOHHAS MOAT0TOBKA MPON3BOACTBA
6.1. CTpyKTypa LIMKJIa CO3JIaHMS M OCBOCHHMS HOBBIX TOBAapoB. JKM3HEHHBIN ITUKJI TOBapa
(M31emusi) 1 MECTO B HEM HAYYHO-TEXHUYECKOM ITOJATOTOBKH IIPOM3BOJICTBA.

6.2. CokpallleHH€E CPOKOB CO3/IaHMs M OCBOCHHMS HOBBIX TOBAPOB. 3a1a4l M METOJIBI
6.3. IlnannpoBaHue CO3IaHMs 1 OCBOCHHS HOBBIX TOBapoB. CeTeBoe MIAHUPOBAHUE U
yIpaBJeHUE

6.4. Hayunast moaAroroBKa IpoM3BOJICTBA

6.5. Onenka dddexrusaoctd HUP u OKP

6.6. PoiHOYHBIE MCOBITAHUSA TOBAPOB (IPOOHBIN MAPKETHHT )

6.7. TexHu4YecKast IIOJrOTOBKA IIPOM3BOJICTBA

6.8. OYHKIIMOHAILHO-CTOMMOCTHBIN aHAIN3 IPU TEXHUKO-DKOHOMHUYECKOH 0TpabOTKE
KOHCTPYKTOPCKUX M TEXHOJIOTMYECKUX PEIICHUM

6.9. Xapakrep n3MEHEH NS TEXHUKO-DKOHOMHUYECKHUX ITOKA3aTeJIEH HOBBIX M3IEJINI Ha
CTaJIMM OCBOCHUS

Tema 7. IIpon3BoACTBEHHbII POIECC K THILI IPOU3BOJICTB

7.1. IIpon3BOCTBEHHBIN MPOIECC U MPUHITUIIBI €T0 OpraHU3aluN

7.2. Tunbl IPOU3BOACTB U UX TEXHUKO-DKOHOMUYECKAsl XapaKTEPUCTUKA
7.3. [Ipon3BOJCTBEHHAS CTPYKTYpa MPEATPUITHUS

7.4. IIpon3BOACTBEHHBIN LUK U €70 CTPYKTypa

7.5. Metobl pacyeTa mpOM3BOACTBEHHOTO UK

7.6. Opranusanus NOTOYHOT O IPOU3BOCTBA

7.7. Opranu3anus aBTOMaTH3UPOBAHHOTO IMPOU3BOICTBA

7.8. 'nbkoe UHTErprUpPOBAaHHOE MPOU3BOJICTBO

Tema 8. Opranuszanusi TeXHHYECKOI0, MATEPHAJIBLHOIO0 ¥ TPYJI0BOT0 o0ecneYeHust
NPOU3BO/ICTBA

8.1. Opranuzanusi HHCTPYMEHTAJIBHOI'O XO35HCTBA

8.2. Opranu3zarusi peMOHTHOM CITy>KObI IPEATIPUSATHUS

8.3. Opranu3zanus SHEPreTUYECKOro X03icTBa MPEANPHUATUS

8.4. Opranu3zanus TpaHCIIOPTHOT'O XO35UCTBA MPEATPUATHS

8.5. Opranu3zanus CKJIaJICKOro X03sHUCTBa MPePUITUS
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8.6. Opranuzanusi MaTepHaibHO-TeXHHYECKOro cHadxenus npeanpustus (MTC)

8.7. HopmupoBaHue Tpy/ia 1 ornpezeraeHue norpeOHocTel B pabouux U CelraIucTax Ha
MPEANPUATHI

8.8. 3apaboTHas m1aTa U OCHOBHBIE IPUHIUIIBI €€ OpraHu3anuu. GopMbl U CUCTEMBI
3apaboTHOM matel. [ImanupoBanue 3apabOTHOI MIAaTHl HA MPEANPHATUN

Tema 9. YcTaHOBJI€eHME 1IEH HA TOBAPDI

9.1. Y4er Tuna pbiHKa NpHU YCTAaHOBJICHUU 1IEHbI
9.2. Meronrka yCTaHOBIJICHUS 1IeH

9.3. ITogxomap! K IpodIIeMe IIEHOO0Opa30BaHUS

Tema 10. MeToabl pacnpeaejeHusi TOBAPOB

Tema 11. MeToabl CTUMYJIMPOBAHUS

11.1. DTansr pa3zpaboTku A3PGEKTUBHOTO CTUMYIHPOBAHUS (KOMMYHHKAITAHN )
11.2. ®axTopbl, ONpeaesAIoLHe CTPYKTYpPbl KOMITJIEKCA CTUMYJIMPOBAHUS
11.3. Pa3zpaboTka KOMIUIEKCHOTO OFOKETa CTUMYJITMPOBAHUS

11.4. Pexiama

Tema 12. IIponecc ynpasjaeHus

12.1. Coneprxkanue mpolecca yrnpaBJIeHUs

12.2. MecTo penieHust B IpOoLecce YIPaBJICHUs

12.3. CtpykTypa u mpoliiecc NPUHATUS PEIICHUS

12.4. Pacnpenenenue MoJIHOMOYUN HA IPUHATHE PELICHUN
12.5. Puck npu NpUHATHU PELLICHUIA

Tema 13. OcHOBHBIC METOABI YIPABJICHHUS. YIpaBJeHue nepconanom. Crtuin
DYKOBOACTBA

13.1. DKOHOMHYECKHE METO/IBI YIIPABICHHUS

13.2. Opranu3aimoHHO-paCIOPSANTETLHBIE METO bl YIIPABIICHUS

13.3. CounasibHO-IICUXO0JIOT NYECKHE METO/IbI YIIPABICHUS

13.4. MoTtuBanust UCTIOJTHUTEIIS

13.5. TIpornecc hopMupoBaHUS yIIPABICHUYECKUX KaIpOB

13.6. Coneprxanue pabOThl pyKOBOJIUTEIS

13.7. Ctunp ynpaBneHus

13.8. D¢ddexTuBHOCT CTUIIS yIIpaBIECHUS

13.9. OcHOBHBIE 3a1I0BE/IN ETOBOT0O YENOBEKA (OTEUECTBEHHBIHN 1 3apyOeKHBIN OIBIT)
13.10. Ynpasnenue KoH(IUKTaMU

13.11. IlonsATHE M BUABI KOHTPOJIS

13.12. Ilpouiecc KOHTpOIIA U BBIOOP BapuaHTa (popM KOHTPOJIS

13.13. KoHTposb 1 u3MepeHue pe3yabTaToB KOMMEPUECKOM JiesTeNbHOCTU. JlelicTBUs
PYKOBOJIUTESI ITPU KOHTPOJIE

Tema 14. Oprauuszanusg yopaBjaeHus npexnpusatueM (Gpupmoii)
14.1. TunoBble OpraHU3aMOHHBIC CTPYKTYPbI YIIPaBICHUs MpeanpusTueM ((Hpupmoii)
14.2. [lonoxeHus o moJpa3ieCHUSIX NPEANPUATHS U TIOJDKHOCTHBIE UHCTPYKIIUHU
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14.3. Coser ¢pupmsbl (AO), ero QyHKIMH U TpaKTHYECKast AEATEIbHOCTD

14.4. Peakius (upMbl Ha U3MEHUYUBOCTH BHEIITHEH CPEIIbI U TIPEIITOYTUTENbHAS CTPYKTypa

YIpaBJICHUS
14.5. OcHoBHBIE BUBI U 001acTy ipuMeHeHnst ACY Ha NpennpusTuu

Tema 15. CucreMa NpOrHO3MPOBAHNS M IIJIAHUPOBAHNS 1eSITeILHOCTH
npeInpusTUs

15.1. MecTo nuiaHMpoBaHUs U TPOrHO3UPOBAHUS B MEHEKMEHTE

15.2. O630p TEXHUKU U BUJOB IIJIAHUPOBAHUS

15.3. Cucrema npor{o30B | IMJIAHOB (PUPMBI

15.4. Metopl pa3paboTKu 1 0OBEKTHI IPOTHO30B HA YPOBHE NMpeapusThs ((pUpMBbI)
15.5. DKCTpanoasiiuOHHOE TPOrHO3UPOBAHKUE

15.6. Ponb HOpMaTHBOB B IJIAHUPOBAaHUU

15.7. KoMIuteKCHBIN MOAX0/1 K pa3paboTKe MPOU3BOACTBEHHON MTPOrPaMMBbI TIPS PHSITHS

15.8. OnepaTtuBHoe muianupoBanue npoussoactea (OI1IT)

Tema 16. MeToab! ynpaBJjeHusi GupMoii B YCJI0BUSIX HECTAOMIbHOI0 PHIHKA
16.1. Merons! ynpaBieHusi, IpuMeHsieMble (pupMaMu P Pa3IUUHBIX YPOBHSX
HECTaOMJIbHOCTH PhIHKA

16.2. Br16op 1 o1ieHKa cTpaTernueckoi mo3unuu Gpupmsl Ha peiHke. CTpaTernyeckue
30HBI x03siicTBoBaHus (C3X)

16.3. Yopasnenue noprpenem C3X ¢pupmbl

Tema 17. O0ecneyenne KauyecTBa NPOAYKIIMH

17.1. IloHATHE KauecTBa M3/IENHA, OCHOBHBIC ITOKA3aTEIM KauyecTBa

17.2. Obecnieuenne Ka4ecTBa U3ACTIHIA Ha PA3IUIHBIX CTATUAX UX KUZHEHHOTO ITUKIIA
17.3. Opranuzarus ciry>kObl KOHTPOJIS Ka4eCcTBa Ha TIPS PHUATHI

17.4. CraTucTudeckue METO/Ibl yIIpaBJIEHUsl KaYECTBOM

Jlureparypa



