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7. Wecton war k 6oratctay: NMIAHNPOBAHUE

MocBsLEeHe B MUCTUYECKYIO TalHy "MO3roBoro LeHTpa". Hangute gna cebs
HaunyJllee none gearensHocTu, n Bel BygeTte pykoBoanTh 1 genatb bonblune
OEHbIN B MOTPsiICaloLLLEe KOPOTKNE CPOKM.

Bbl y>xe NoHANN, HaBepHoe, YTO N0Obie YenoBeYeckme OOCTMKEHNS
Ha4yMHalTCA C XenaHus. V13 abcTpakTHOro »enaHue CTaHOBUTCS KOHKPETHBIM
B "MacTepCKMx BoobpaxeHUs", roe u cocTaBnsATCs NiaHbl MO NPETBOPEHUIO
KenaHum B OENCTBUTENbHOCTb.

B rnase 0 xenaHum Bbl nonyynnu nHgopmaumio o ToM, Kak xenaHve geHer
npespaLllaeTcsi B COOCTBEHHO AeHbrn. K aTon Lenu BeayT WecTb ACHbIX,
npakTnyecknx waros. OQnH N3 3Tanos - GOpMUPOBAHNE HYETKOrO, pearibHO
BbIMOJSIHMMOrO NriaHa (UIn NIIaHoB), MOCPEACTBOM KOTOPOro MOXHO
OCYLLECTBUTb 3ayMaHHOe.

Meperiaem k NogpobHOMY M3MNOXEHUIO TAKOro MnnaHa:

1. Bo3bMuUTE B COO3HUKN CTOMbLKO MNoAen, CKornbko Bam Hy>XHO Ans co3aaHus
n ocylecTeneHus Bawero nnaHa (Mnu nnaHoB), - UCNONb3YUTE NPUHLAN
"MO3roBoro LieHTpa", onucbiBaemblii ganee. AGCOMTHO CyLecTBeHHO Balwe
BHYTPEHHee corracue ¢ aTon pekomeHgauunen. He npeHebperainTe eto.

2. Mpexae Yem Bbl obpasyeTe anbsaHC MHTENNEKTYanoB, onpegennte, Kakne
BbIroAbl MONTYYNT KaXKAbIN YrieH Baluen rpynnbl OT y4acTusi B 3TOM COHO3e U
yTO Bbl MY MOXeETe npegnoxuTb. HUKTO He ByaeT pabotaTtb ¢ Bamu
OeckoHe4HO 6e3 KoMMeHcauumn 3a CBov Tpya. Hu oguH pasymHbI YernoBek He
npurnacuT gpyroro aAnst paboTbl 1 cam He OyAeT oXkuaaTb Takoro
npurnaweHns 6e3 Hagexabl Ha afekBaTHOE BO3HarpaxaeHne, XoTsl OHO He
BCerga MoxeT ObITb M3MEPEHO AEHbramu.

3. JoroBopuTteck BCTpevaTbCs C YieHaMm "MO3roBoro LeHTpa" He pexe

OBYX pa3 B HEZEero 1 gaxe valle, ecriv 3To BO3MOXHO, A0 TeX rnop, noka
coobLua Bbl He cocTaBuTe MiaH, KOTOPLIN B HaubonbLUen CTeneHn ycTpanearn
Obl Bac.

4. CoxpaHsanTe rapMOHUIO B Balumx OTHOLLEHMSIX C YneHaMu UHTENNEKTyanbHom
rpynnel. Ecnu Bel He MOXeTe B TOYHOCTU BbINONHUTL 3TY peKoMeHaauuo,
OyabTe roToBbl K Heyaaye B Nobon MoMeHT. "Mo3roBow LieHTp" He MOoXeT
cyuiectBoBaTb 6€3 COBMECTUMOCTU BCEX €0 Y4aCTHUKOB.

[epxute B yme cneayoLune BeLLu:

1. Bbl 3aHMMmaeTech genom orpomHon ansa Bac BaxHocTu. [Ang Toro 4tobbl
ObITb YBEPEHHBIM B ycrexe, Bbl 4OMmMKHbI MMeTb 6€30LMOOYHbIN NaH AEACTBUNA.
2. Bbl gormkHbl npmueneyb Ha Bally CTOpoHy 1 B Balumnx Lensax onbIT,
obpasoBaHue, NpUpPOoAHbIE CMOCOOHOCTU 1 BOOOpaXeHue apyrux nogen. Jlrobon
Yyernosek, AOCTUILLMIA BievaTnsAloLWwmnx ycnexoB B OM3Hece, cnegosan Metoay,
onMcaHHoMy Bhblwwe.

[ocTtaTo4yHoro onbiTa, 06pa3oBaHNd, CNOCOBHOCTEN, 3HAHUN, HEODXOANUMbIX
Ans Toro, 4Tobbl NpeycneTb, HET HKU Yy koro | Kakown 6kl nnaH Bbl HY

BbliOpanu, Bce paBHO OH OyaeT NoAOM KOMMEKTMBHOroO pasyma. Bel moxeTe
ObITb co3gaTeneM nnaHa B LIeSIoM N, B YacTu NM ero, HoO NpocneanTe 3a
TeM, YTOObI OH NPOLLIEST SKCMEPTM3Y "MO3roBOro LieHTpa".

Ha owwubkax yyatcs

Ecnu nepBbin ke nnaH npoBanuTcs, He bena; 3ameHuTe ero gpyrum. Ecriv un
3TOT HOBbIM NNaH He onpasaaeT Balwmx Hagexa, ondaTb Ke He cnewnTe
OoT4yamBaTbCH, a caguTechb 3a pa3paboTKy CrieqyroLlero NpoekTa u uwmTe
HeTpMBMArbHbIE PELLUEHNS - NOKa NriaH He 3apaboTtaeT. VIMEHHO Ha 3TOM
3Tane MHOrne OTCTYMNaKT M3-3a OTCYTCTBUSA HACTOMYMBOCTU. [ToMHUTE: ecnn
nnaH He OCYLLECTBMSIETCS, TO BMECTO TOro, 4Tobbl NoOHanpacHy
paccTpamBaTbCs, Hado 3aMeHUTb ero gpyrum. Bot n Bcsa xutpocTs !
BonbLUMHCTBO HernynbIX Nogen He MOXeT obonTCh 6e3 nnaHa, kakon Obl
npeanpuHMMaTenbCKoN AeATENbHOCTLI OHWM He 3aHMManuch. FnaBHoe, YToObI
3TOT NaH Obln pearnbHbIM U XM3HecnocobHbIM. N He BolTecb Ha4YMHaTbL BCe
CHavana.

BpemeHHasi Heygaya o3Ha4yaeT TOMbKO OAHO - B Bawlem npoekTe YTo-To He
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Tak. MunnunoHsbl niogen BClO XN3Hb HE MOTYT BblbpaTbcsa n3 6egHoCTU 1 aaxke
HULLETbI TONBbKO MO OAHOW MPUYNHE: N3-38 OTCYTCTBUSA XOPOLLO MPOoayMaHHOro
nnaHa. Bawm goCcTMXeHUS LenMkoM 1 NOfTHOCTBHO 3aBUCST OT ryOuHbI ero
pa3paboTku.

Yenoseka HeNb3s NPUHYAUTb K OTCTYNMEHNIO, €CMW OH HEe COAeTCs caM - U
npexage Bcero B CBOeM COBCTBEHHOM CO3HaHWW.

xenmc k. Xunn Tepnen Heygady 3a Heygayen, nbitasiCb YMHOXUTb
KanuTtar, HeOOXOAMMBIN N9 CTPOMTENBbCTBA XENe3HOAOPOXHOW MarmcTpanu
BocTok - 3anag.

Ho BpemeHHble NopaxeHWs OH cymern-Taku obpatuTb B nobeay u caenan aTo
C MOMOLLbI0 HOBbIX MPOEKTOB.

"eHpu dopa ToXe CTONKHYINCA, Ka3anochk Obl, C HENPEO4ONTUMbIMU
TPYAHOCTSIMU, MPUTOM HE B CaMOM Havare cBoen "aBToMobunbHon" Kapbepbl,
a Ha BepLumHe ee. OgHako OH Npogymarn Bce 3aHOBO OT Hayana Ao KOHUa,
COCTaBWUIT ApYroi nnaH 1 NpuLLen K HOBoM ouHaHCOBOW nobeae.

Korga mbl roBopuM 0 noasix, pa3boraTeBlUmMX, Kak HaM KaxeTcs, B
ogHo4vacke,

Mbl aBCOMNIOTHO He 3aMevaeM Tex BpeMEHHbIX Heyday, KOTopble UM MPULLIOCh
npeogoneTb 3a40Nro A0 TOro, Kak ynbiGHYNoCh cHacTbe.

HukTo 13 nocnegoBatenen aTon mnocodun He JOIMKEH TEWNTb cebs
Hagexaon pasborateTb, HE NPONAA Yepes Norocy "BpeEMEHHbIX Heyaay".
Korga Takast nonoca HacTynaeT, - 3T0 curHan, 4yto Baw nnaH

HegocTaToqHO rnybok. Hago Bce B3BecuTh 1 6e3 npeapaccyakoB, CMOKOVHO
BHOBb YCTPEMMUTBLCS HAaBCTPEYY XXenaHHOW Lenu.

Ecnu Bl 6pocaeTe geno, He OOCTUIHYB ee, TO ckopee Bcero Bel npocTo
neHTan. JleHTal HMKorga He nobeanT, a nobeamTenb He MOXET ObiTb
NeHnBbIM. 3arNOMHUTE 3TO Ha BCHO XW3Hb, a fydlle HanuwmnTe KpyrnHbIMu
BykBaMun Ha nucTke Bymarn n nosecbTe Tak, YTobbl Bbl Mornu BuaeTs ero
nepen oTxX040M KO CHY U Kaxaoe yTpo, HacTpamBasicb Ha paboTy.

Moabupas nHTennekTyanbHyo rpynny, NoNbITakTeCb OCTAHOBUTL BbIOOP Ha
Tex, KTO He JenaeT Tpareanm n3 BpeMeEHHbIX Heyaau.

HekoTophkle Noan CoBepLUEHHO YBEPEHbI B TOM, YTO TOMbKO AEHbIMM AenaloT
AeHbrn. 370 ganeko He Tak ! Jlydile Bcero noMoXeT npeycneTb 3apsg
XKenaHwusi, KOTopbI HETPYAHO Npeobpa3oBaTh B €r0 AEHEXHbIN 9KBUBANEHT,
OCHOBbIBasICb Ha U3NOXEHHbIX 34eCb NpuHUMnax. [eHbrn camu no cebe -
BCEro nNvb KocHasa matepus. [leHbrn He gymatoT, He ABUraloTCH 1 Bee
BPEMS MOMYaT, HO Yy HUX NPeKpacHbIn "criyX": CTOMT MX NO3BaTb, KakK OHU

He 3aMeansT ABuTbCA Npef SACHble OUM CTpaXayLmMx 3BOHa MOHET !
lMpogate MOXHO BCE

[nga ycnexa B nobom gene cylecTBeHHbIM SABNSETCS pa3dyMHOe NaHnpoBaHue.
Hwxe cnegytoT nogpo6Hble MHCTPYKUMK ANst HAYUHAKLWNX Kapbepy C
npeanoxeHnsa ceoux ycnyr. NpogatoTcs Kak ycrnyru, Tak U HeTpuBMarbHble
ngen. Korga HeT gpyrot COGCTBEHHOCTH, YTO MOXET ObITb Nnydlue naen u
cnocobHocTten ? MNpogante-ka ux nonydie ! Bce orpomHble COCTOAHMSA
Ha4YMHaNIUCb UMEHHO C 3TOrO.

C yero HauMHaeTCcsa pyKOBOACTBO

BooOLuue roBopsi, 4enoBe4yecTBO AeNUTCA Hag ABa Tvna nogen. Nepsbii Tvn -
nvaepsbl, BTopon - ucnonHutenu. C camoro Havana Bbl 4OMmKHbLI pewnTb, B
yem Bawe npussaHue

- YyNpaBnsATb UNM UCNonHATL. Pa3Huua B Joxoaax ObiBaeT KOnoccanbHOW.
McnonHuTenu He MMeloT JOCTaTOYMHO OCHOBAHUI NPETEHA0BaTb Ha Takoe Xe
BO3HarpaxgeHuve.

Ho oHu 4YacTo genatoT ownbKy, cunTas, 4To C HUMK NOCTynaoT
HecnpaBeanveo.

BbITb cnonHmMTenem coBcem He 3a30pHO. C OpYron CTOPOHbI, 30€Cb HEYEM
ropavTbcs. BonbLIMHCTBO M3 TeX, KTO HbIHYe PYKOBOAWT, HAYMHanm B
OOIMKHOCTY ncnonHutenen. OHM cTany XOpoLUMU PYKOBOOUTENSIMU TOSBbKO
NOTOMY, 4TO ObINM YMHBIMW UCMONHUTENAMW. 3@ ManbIMU UCKITIOYEHNAMNY Te,
KTO HE MOXET C JOMKHON CO0Bpa3nTenbHOCTLIO MCMOMHATL PELLEHUS, He
CTaHyT 1 kBanuduuuposaHHbiMK pykoBogmTenamu. U HaobopoT,
n3obperarenbHble NCMONMHUTENN OObIYHO B O4EHb KOPOTKUE CPOKU NPOSABMSIOT



This document was created by Unregistered Version of Word to PDF Converter

cebs 1 yyaTcsl NPUHMMATb CaMOCTOATENbHbIE PELUEHNS. Y MHbIA NCMONHUTENb
nmeet pag npenmyLlects. Ml kpome Toro, Bcerga MoXHO HabpaTbces
yMa-pasyma y nuaepos.

OpavHHaguaTb CEeKpeToB ynpasneHns

BaxHewnmne ocobeHHOCTM ynpaBneHus:

1. CMenocTb 1 penTeNbHOCTL: OHN Ba3npyTCA Ha 3HaHUK caMoro ceba n
TOro gena, kKotopomy Bbl mOCBATUNM XN3Hb. HM 0OUH NCNONHUTENb HE XOTen
Obl paboTaTb Noa4 pyKOBOACTBOM HE OYEHb CMENIOr0 U HEYBEPEHHOTO B cebe
nvaepa. Hu ognH ymMHbIV NCnonHUTenNb He ByaeT 4ONro TepneTb Takoro
pyKoBoAUTENS.

2. CaMOKOHTpoOrb. YenoBek, He KOHTpONMpYyLWNin cebs, He CMoXeT
KOHTpoOnupoBaTb U gpyrnx. CaMOKOHTPOSb - NPEKpacHbIN Npumep ans
ncnonHuTenemn, KOTopble B MEPY CBOErO pa3yMeHus CTPEMSTCSA noapaxarb
pykoBOgUTENIO.

3. OcTtpoe 4yBCTBO CnpaBegnMBoOCTU. He obnagas v, pykoBoguTerb
n1LaeTcs yBaXkeHNsi CO CTOPOHbI MOAYMHEHHBIX U YTpayMBaeT MoparibHoe
npaBo KOMaHAOBaTb.

4. YeTkoCTb pelleHuin. Yenosek, Konebnowmnincs B CBOUX PELLEHUSIX,
OEMOHCTPUPYET HeyBepPEHHOCTb B cebe, 3Ha4YMT, OH HE MOXET PYKOBOAUTb
[0CTaTO4YHO YCMELLHO.

5.CoocHocTb NnaHoB. [peycneBatoLLnin pyKoBOAUTENb MMaHNPYET CBOK paboTty
n paboTtaeT Hag nnaHom. PykoBoguTenb, 4ENCTBYOLWNA Ha aBOCb, 63 ACHbIX
NPaKkTUYECKM OCYLLECTBUMbIX MIIAHOB, NIIbIBET MO TEYEHUIO, KaKk NapycHUK 6e3
napycoB 1 wTtypBana. PaHo nnn no3gHoO OH HAaNoOpeTCcs Ha cKarbl.

6. MpuBblyka paboTaTb "cBepxypo4Ho". OgHa 13 obs3aHHOCTEN,
BO3naraemMbix Ha cebsl pykoBoamTenem Ao6pOBOMBHO, - TOTOBHOCTL paboTaTb
BonbLue, YeM OH TPeBYET OT NOAYUHEHHbIX.

7. MNpuBnekaTenbHOCTb MMYHOCTU. HEGPEXKHOCTL U HEPALLNIMBOCTL HUKOrAA
He npueedyT Bac k ycnexy. IlugepcTtBo TpebyeT yBaxkeHus K cebe.
VMcnonHnTenu nepecratoT yBaxaTb PyKOBOAUTENS, HE creasLuero 3a cobou u
CBOEN penyTaumen.

8. CouyBCTBME M NOHUMAHWE. Y OaunuBbIN PYKOBOAUTENb COHYBCTBYET CBOUM
NMOAYMHEHHBIM U BCErga MOXET MPUIATU K cornmacuio ¢ Humu. bornee Toro, oH
OOMKEH YMETb MOHMMAaTb UX NPOBNeMbI.

9. CoBeplueHHOe BnageHne npeamMeTomM u cutyaumein. PykoBoauTens 3HaeT
Aeno Kak CBOW NATb NanbLes.

10. FOTOBHOCTb B35iTb BCIO OTBETCTBEHHOCTb Ha cebs. NMpeycnesatowmin
pykoBoaMTENb BCErga AOMmKeH ObiTb roTOB B3ATb Ha cebs OTBETCTBEHHOCTb
3a OWMBKKN U yNyLeHWs NOAYNHEHHBIX. TOT, KTO NbITAETCH U3BEPHYTLCH,
nepenoXnTb OTBETCTBEHHOCTb Ha APYIMX, Kak NpaBuIo, He AOMro OcTaeTcs
Ha BbICOKOWM JOMKHOCTU. ECnmn KTO-TO M3 NOAYMHEHHBIX COBEpLUAET OLWNOKY
unun obHapyxmBaeT CBOK HEKOMMETEHTHOCTb, PYKOBOAMTESb AOIMKEH CUMTATD,
YTO 3TO ero owmbKa 1 ero NM4Hasi HEKOMMNETEHTHOCTb.

11. CoTpyaHu4ecTBo. PykoBoamTens AOIMKEH NOHUMATbL M NPUMEHATb NPUHLAMN
COBMECTHbIX YCUIMIA N BOCNUTbIBATb Y MOAYMHEHHBLIX CMNOCOBHOCTY K
COTpygHuyecTBy. [N ynpaBneHus HyXHa 3Heprus, a ee gaet
COTPYOHMYECTBO.
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