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YnpaeneHue GbiBaeT AByx BMAOB. [MepBbi, n Hanbonee adhEKTUBHLIN, BUS,
yrpaeneHusa npegnonaraet obuiee cornacmne 1 NOAAEPXKKY CO CTOPOHbI
NnoAgYnHeHHbIX. BTopon - ynpasneHue ¢ NOMOLLbI0 NPpUHYXaeHus, 6e3
Heobx0OUMOro B3aMMOMOHMMAaHNSA Y COMYBCTBUSI MCMOSNTHUTENEN.

VicTopusa yenoBeyecTBa y4uT, YTO HACUIUE N MPUHYXOEHNE HE MOTyT
AnnTbcst 6eckoHeYvHo. MNMageHre QUKTaTopoB U MCHE3HOBEHNE MOHAPXMI B
3TOM CMbICNe BeCbMa 3HaMmeHaTenbHO. OHO NokasbIBaeT, YTO MAN He MoryT
NOAYUHATBLCA cune Ao 6eCKOHEYHOCTH.

Mpumepamu Takoro poga Asnsotcsa HanoneoH, Mmtnep n Mycconmuun. Bee oHm
KOHYMIN NJI0XO.

YnpaeneHne Ha OCHOBE BCeobLLero cornacus - eqUHCTBEHHbIN UCTOYHMK
CBETAa, Ha KOTOpPbIN ellle MOXET HadeAaTbCs YyernosevecTBo. Jlrogn moryT
NOAYUHUTBLCS CUITE Ha Kakoe-TO BPEMS, HO HUKOoraa - 406POBOSbHO.
HoBewwne npuHUMNbI yNpaBneHnst BKIIOYalT B cebs1 oguHHaauaTb ONMCaHHbIX
Bblwe ocobeHHOCTEN, HO 3TUM, KOHEYHO, HE OrpaHn4YmBatoTcsa. KTo BosbmeT
MX 32 OCHOBY B CBOEW YyrpaBfieHYeCKon OeATEeNbHOCTU, TOT OTKPOeT AN

cebs obLIMpHbIE BO3MOXHOCTM PYKOBOAUTL NIOABMMU U3 BCEX CNOEB obLLecTBa.
Ownbkn pykosognTens

Tenepb Mbl Nepexogum K Hanbornee pacnpocTpaHeHHbIM OLMBKam
pykoBoguTenen, notepneswmx dmacko. Beab He MeHee BaXKHO 3HaTb, Yero
He Hago genartb.

1. HecnocoGHocTb yyecTb Bce getanu. KoMneTeHTHbIN pYKOBOAUTENb AOJIKEH
npegycMmoTpeTh Bce A0 Menoyel. OH He ocTaBuT 6e3 BHMMaHNS HEOXUOAHHO
BO3HUKLLWI BONPOC Mo NpeasioroM 3aHAToCcTU. Ecnu yenosek, pykoBOAMTENNb
OH UITN NPOCTON UCMNOSHUTENb, 3asBNAET, YTO OH AKOObI "CAMLIKOM 3aHAT" n
HE MOXET M3MEHUTb CBOW MiaHbl N3-3a KaKUX-TO HENpeaBUAEHHbIX
06CTOATENLCTB, TO OH MOMNPOCTY pacnuckiBaeTcs B CBOEM Beccunuu.
PykoBoguTenb, CTpeMSLLMIACS K ycrnexy, OIMKEH BHUKaTb BO BCe AeTanw,
CBsi3aHHble C ero paboTton. PasymeeTcs, 9To npegnonaraeT ero ymeHue
Nornb30BaTbCs yCNyraMmm 3amecTUTEnen.

2. HeroTtoBHOCTb k B3auMo3amMeHaeMocTn. ICTUHHO TanaHTNMBbLIN
pYyKOBOOUTENb BCErAa rOTOB, €CNK 3TOro TpebytoT 0BCTOSATENBLCTRA,
BbIMOSMHUTL TaKyto paboTy, KaKyto OH MOXET CNpPOCUTb U ¢ apyrux. "Komy
MHOTO A4aHo, C TOro MHOIO 1 cnpocuTca” - UCTUHA, N3BECTHAA BCEM
OLApPEHHbIM PYKOBOAUTENSAM.

3. OxumpaHve Bo3HarpaxaeHusi NpPoCTo 3a 3HaHWe BMECTO UCMOSb30BaHMS
CBOMX 3HaHUNM Anisa gena. Bo Bcem Mupe niogsam nnatsar He 3a 3HaHue, a 3a
yMeHMe YTo-TO caenaTb Unv ybeanTb Opyrnx caenatb 3T0.

4. BosI3Hb KOHKYPEHLIMM CO CTOPOHbI UCnonHuTenen. PykoBoauTerns,
BoALMINCS, YTO UCNIONHUTENL 3aMET €ro MECTO, MOXET ObITb YBEPEH: paHo
UM No3gHo aTo obasaTtensHO NponsonaeT. TanaHTNMBbIA PYKOBOAMTENb
NOCBSILLLAeT BO BCE TOHKOCTM CBOEW OOSPKHOCTU YernoBeka, KOTOPOMY OH
MOXET, OCO3HaHHO 1 JOOPOBOMLHO, NepefaTb CBOM MOMTHOMOYMS. TOMbKO Tak
OH COBEpLUEHCTBYETCHA CaM 1 roToBUT cebs k paboTe Ha nobom mecTe,
yaep>xvBasi B Mofie 3peHuns, kasanock Obl, camble Janekve Apyr oT Apyra
BelLM. HenpenoxHasi uCTMHa COCTOMT B TOM, YTO MOAM nofnyyaroT donbLue
BbIrOf, AaBasi APYrMM BO3MOXHOCTb 3apaboTtatb. KBannduumnpoBaHHbIn
PYKOBOOMUTENb, 3HAs B COBEPLLEHCTBE CBOK paboTy u BMAA
NpUTAraTenbHOCTb COBCTBEHHOW NMMYHOCTU, MOXET CUSIBHO NOBMUATL Ha
3(pPEKTUBHOCTL PaboThl APYrMX Nogen n cnocobcTBOBaTbL TOMY, YTODbLI MX
cnyxba mpme cTana ¢ ero NoMoLLbH LIeHHee 1 nonesHee.

5. OtcytcTBre BoobpaxeHus. Ecnn y pykoBoguTensi HET BOOBpaxkeHUsl, OH
OyneT Ge3salwmTeH nepeq HenpeaBMAEHHbIMU OOCTOATENBCTBAMU U HE
cnocobeH hopMMpoBaTh YETKME NiaHbl, OT Yero acpdeKTMBHOCTb ero
yrpaBsneHus pesko ynager.

6. Oromsm. PykoBoamTenb, NpucBanBatoLLmii cebe BCIO cnay OT caenaHHON
paboThl, JOMMKEH 3HaTb, YTO €ro NOAYMHEHHbIE MOTYT U BO3MYTUTBLCS.
TonkoBbIN pykoBoAUTENDb BCerga nogenurca criasoi. OH 0b6a3aTenbHO
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npocneguT, YTobbl YECTW 3a NpoAenaHHylo paboTy yAOCTOUNNCH
OeNCcTBUTENbHO 3acnyxuslume ee. 60 oH 3HaeT, 4To BONbLUMHCTBO Noaen
ny4ue paboTatoT, Korga AenatoT 3TO He TONbKO paaum AeHer.

7. HeBo3gepxaHHOCTb. [Mog4YMHEHHbIe He MOTYT UCTbITLIBATL YBaXKeHUe K
pyKOBOOMUTEMIO, HE yMetoLeMy 00y3aaTb cBow cTpacTu n crnaboctu. bonee
TOro, HEBO3AEP>XKAHHOCTb NOAPbLIBAET CUMbl U BBIHOCIMBOCTL NOAEN, He
CMOCOBHbIX NPOTMBOCTOATE EN.

8. BeponomcTtBo. BeposATHO, ¢ aTOro 1 Hago GbINo HavyaTb nepevrcneHne
oLwunbok B ynpaeneHnn. PykoBoantenu, He BepHblE CBOMM 00s13aTeNbCTBaM U
COTPYAHMKAM, CTOSIT MM OHU BbiLLE UMW HUXKE NX MO MOSOXEHUIO, HE B
COCTOSIHUM [JONTO yaepxusaTtb NnaepcTBo. C BEPONOMHBIM YENOBEKOM
nepecTalT CYMTaTbCs, HAYUHAKT OTHOCUTBLCH K HEMY C MPe3peHneEM,
KOTOPOro OH, 6e3 BCSAKOro COMHEHWs, 3acnyxvnBaeT. HeBepHOCTb CMoBYy U
Oeny - ofHa 13 caMblX pacnpocTpaHeHHbIX NPUYNH Heygad B nobon cdepe
YeroBevyeckon AesaTenbHOCTMU.

9. ABTOpUTaApHOCTbL B ynpasrneHuun. KsanndumunposaHHbI pykoBogMTENb
OOImKeH caM ObITb JOCTaTOYHO BeccTpalleH, HO He HanyckaTb CTpax Ha
NoAYMHEHHbIX. PykoBoauTenb, NbiTalnLWUNCa HaaaBuUTb Ha NOAYUHEHHbLIX CBOUM
aBTOPUTETOM, OT aBTOPUTETHOCTU MOXET ObICTPO NepenTn K Hacunu. Y
pearnbHOro nMaepa HeT HyXabl peknaMmmpoBaTb CBOe NPeBOCXOACTBO. OH
AOCTUraeT 3Toro ApyruMm cnocobamm - 4EMOHCTPUPYS CBOE NMOHUMaHME,
COYYBCTBME, YECTHOCTb M CpaBeanBoOCTb, a Takke abConTHOe 3HaHue
aena.

10. WeronsHue 3BaHnsMN. KOMNETEHTHbBIM PYKOBOAUTENL, Afsl TOrO YTOObI
€ro yBakanv nog4yMHeHHbIe, He HyxaaeTcs B 3BaHuAX. Knvawmmncsa csonmm
3BaHMAMN 0ObIYHO He B cunax NpeabsiBuTb YTO-NMbo elle. YonopHOCTb U
XBaCTNMBOCTb HE MMEIT HU4ero obLLero ¢ A4ernoBbIM/ KauecTBamn YerioBeka.
Mbl nepeuncnvnm camblie obLine, camble pacnpocTpaHEHHbIE OLIMGKK
yrnpaeneHus. Jltobasi n3 HUX MOXET npuBecTu Baly kapbepy k nevyanbHoMy
KOoHUy. Ecnu Bbl cTpemnTech pykoBOOUTL M yBEpeHbl, YTO CBOBOAHLI OT
HeOCTaTKOB, TLLATENbHO MNPOLUTYANUPYATE 3TOT CMUCOK.

PykoBoguTENM Hy>XHbI BCIOAY

BoT nuwb Heckonbko cdep OeATENbHOCTU, KOTOPbIE HY>KOATCSl CErOAHS B
HOBOM TUNE PYKOBOAMTENEN U rAe nepen Takummn pykoBoaNTENSAMU
OTKPbIBAKOTCH CaMble LUIMPOKNE BO3MOXHOCTM.

1. OcTpas Heo6XO0AMMOCTb B PYKOBOOAUTENAX HOBOIO TMNa OLLYyLL@eTCs B
NONNTUYECKON OEATENBHOCTU, YTO YKa3blBa€T HA HEKOTOPLIN KPU3UC B STON
cchepe.

2. Pecbopme noaeepraetcsi HblHY€ U GaHKOBCKUIA BM3HecC.

3. HoBbix NnaepoB XaeT U NPOMbILLIIEHHOCTb. 415t TOro YTo0bl BEPKUTB,
pyKOBOOUTENb OOIMKEH BECTU cebsl Kak OOLLLeCTBEHHbIV AeAaTernb, OnpaBabiBast
[oBepuve NoJen 1 CTpemMsAcb CMArYNTb UX 6eACTBUA N NULLEHUS.

4. Bynywimin CBALLEHHOCNYXUTENb OOMKEH yOenaTb 6onblue BHUMaHUs
CErOAHALLHNM HY>KOaM NPUXoXaH, PELUEHUIO X MaTepuanbHbIX U JINYHbIX
nNpobnem 1 MeHbLUe yBnekaTbCs NPoLbIM unn obpaluaTts CBON B30p K
oTAaneHHomy byayuiemy.

5. HoBbI TN pykoBOOAUTENEN HY)KEH Takke B 00racTv npaea, MeANLNHBI U
obpasoBaHus. OcobeHHO aTo KacaeTcs cdepbl 06pa3oBaHud. PykoBogutenu
nocnegHen B Gyayliem OOMMKHbI yYUTb NIOOEV UCMOMNb30BaTh 3HAHWS,
Nony4YeHHbIe B LLKOreE.

Yem MeHblLLe TeOpUN, TeM NyyLle, 30eCb HYXHa ronas npaxkTuka.

6. PykoBogmTenun HOBOro Tvna AOMKHbI MPUATU U B XKyPHANNCTUKY.

He npaBga nu, B nepeuncneHHblx Boiwe ciepax AeaTensHOCTM AN TOMKOBOrO
pyKOBOANTENS - MOPE BO3MOXHOCTEN ?

Mwup BCTynun B 3noxy GbICTPbIX NepemMeH. TO 03Ha4aeT, 4YTo CpeacTea, C
MOMOLLIbO KOTOPbIX AOSMKHbI ObITb M3MEHEHBI MCMXONOrMsa U NOBEAEHME NI0OEN,
HeobxoOuMO, B CBOKO ovepedb, NPUCNOCOOUTE K BbICTPO MEHSIIOLLMMCS
obcTositenscTBaMm. CpeacTsa, OnMcaHHbIe B MOEN KHWre, B ropa3fo bonbLuen
cTeneHun, Yem BCe OcTarnbHble, onpeaensioT obluee HanpaBrneHe passuTns
LumBMnn3aumn.

MaTb cnocoboB HaMTKN XOpoLLYHo paboTy
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MHdopmauums, Yto Bbl YepnaeTe U3 3TOM KHUMK, - NULL 0600LLEHME ONbITa,
KOTOPbIM BOCMOMb30Banuch Thicsaun nogen. OkasbiBaeTcs, CyLecTByeT NATb
BEPHLIX CNOCOOOB CBECTU BMECTE MOKynaTenei u NnpoAaBLOB JINYHbIX YCIYT.

1. Bropo Hanma. Bbl fomkHbI BbIOMpaTb TONBKO 3acnyxuBarLwme gosepume 6opo.
Takux cpaBHUTENBHO HEMHOTO.

2. O6bsaBnenHns n peknama. lNpocmaTpuBarniTe raseTbl, MMCTaNTe XypHarnbl 1
exeHegenbHukn. OObABNEHNAM MOXHO 4OBEPSATH TOMBKO B TOM Cryvae, ecnv
KTO-TO y>Xe BOCMOSb30Barncsd MMy 1 MOSy4ui MecTo, ycTpanBaroLee xXoTs Obl
Ha nepBbix Nnopax. lNomMellaTb 0ObABMNEHNS CTOUT B pasgernax ra3ethbl,

KOTOpble agpecoBaHbl NpegnonaraemblM pabotogatensam. Obpasel, 06bsABNeHUS
nydLe BCEro COCTaBUT SKCNEPT MO pekname n 00bABNEHUSM, 3HAIOLLMIA, KaK
rpamoTHoO "nogate" Bawwn kadecTBa 1 3anHTepecoBaTb paboToaarens.

3. 3agaBneHus u 3anpockl. VIx cnegyeT HanpaensaTb B agpec ovpm unm
OM3HECMEHOB, HYXXOAOLLMXCA B TEX ycryrax, Kotopble Bbl moxeTe
npeanoxuTb. NMncbema OomkHbI ObiTh B NI0O6OM clyyae rpamMoTHO HanMCaHsbl,
aKKypaTHO OTrnevartaHbl U NoAnucaHbl. BMmecte ¢ NCbMOM MOXHO OTNPaBUTb B
KauyecTBe NMpuUoxeHnsa obcToaTenbHyo "3anncky” 06 ocobeHHocTsx Bawen
crneumanbHOCTU U KBanudukauumn. N nucbMo, 1 NpUnoxeHne MoXeT COCTaBUTb
crneumanucT no Takoro poaa 3asBneHusiM (CM. UHCTPYKLUUIO, Kak COCTaBnsATb
3anpoc).

4. NpegnoxeHne NNYHbIX YCNyr Yepe3 3HaKoMcTBa. [10 BO3MOXHOCTM He
npeHebperanTe 3HAKOMCTBaAMU - JIy4yLLe BECTW NEPEroBopbl C NEPCNEKTUBHbLIMU
paboTtogaTtensmu. OToT cnocob Hanbonee npegnoyTUTEneH, ecnu Bel nwete
KOHKPETHYIO JOIMKHOCTb U HE XOTUTE pasMeHNBATbLCS HA MESOYM.

5. JlnuHoe obpalueHne. B HekoTOpbIX cry4asx LenecoodpasHer HanpsiMyro
obpaTuTbcs K npeanonaraemMomy paboToartento, AN Yero nyyiue Bce-Taku
COCTaBUTb 3anpoc ¢ Bawmmu npegnoxeHnsamm B NMMCbMEHHOM BUAE, NOCKOMbKY
HaHMMaTenu oYeHb YacTo MBAT COBETOBATLCA CO CBOMMM 3aMECTUTENAMU,
paccmatpmBas Ty UMK MHYKO KaHaW4aTypy.

Kak nogrotoBuTb 3anpoc unu 3asieBrneHne

3anpoc nnm 3asBreHne Hy)KHO FOTOBUTL TakK Xe TLWaTenbHO, Kak opUcT
rotoBuT Bymaru gns cygebHoro pasbuparenscrtea. Ecnv y Bac HeT
[0CTaTO4YHOro OMbITa B UX COCTaBMNEHNN, MPOKOHCYNbTUPYNTECH CO
crneumnanmMcToM U NpUBerHUTe K ero ycnyram. Yeaxatowme ceds GusHecMeHbl
GepyT Ha paboTy nogen, Koe-4To NOHMMAaOLWMX B MCKYCCTBe "nofath” cebs,

a Tarke bonee nnmn meHee UCKyLLIEHHbIX B Ncuxonornn pabotogarenen. To xe
camoe Hao MMETb B BUAY M TEM, KTO XO4EeT NpoaaTtb cBou ycnyrn. B

3anpoc AOImKHa BXoAUTb cneaytoLlas uHdopmaums:

1. O6pa3soBaHme. ONuLINTE KPaTKO, HO YETKO, B Kaknx y4ebHbIX 3aBedeHnsIX

N Kakumn npegmetamu Bbl 3aHMManuch, He 3abbiBasi ynoMsiHyTb 0 Baumnx
ycnexax

B TOM VNN UHOM BUAE 3HAHWUN.
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