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MoBegutensmu Gyayuiero 6yayT Te, KTO HAYYUTCA MHULMATUBHO CMPaBnsiTbCA C XaOCOM.

UenoBeyecknin ym—camblini MOLLHbBIM KOMNbOTEP Ha 3emrie. Cendac y Hac ecTb TEXHOMorns ans
TOro, YToObl Ha4YaTb packpblBaTb 3TOT NOTEHLMarn.

HJ1IM pa3suBaeT Bawl noTeHuman B AOCTUXKEHUN YCNEXOB,—C034aBasd Nopsiaok U3 xaoca. opsiaok,
KOTOPbIN MOXET U3MEHATLCS U pa3BMBaTbCS B rapMOHUKM C NOTPEOHOCTSAMKM NepcoHana n busHeca.

Beingute 3a paMku TpaguuMOHHbLIX Mogenen obydeHus, YTobbl HaTU HOBblE CNOCODLI pasBUTUS
KOMMNETEHTHOCTN B MEHEMKMEHTE.

“MeHepkmeHT 1 MorywectBo HJIM” packpbiBaeT TaHbl HIIM Kak MOLLHOMO WMHCTpyMeHTa Ans
noBblleHNs acbdekTMBHOCTU. OHO AaeT BO3MOXHOCTb MOCTPOUTb 3d(heKTUBHbIE CTpaTernn obyyveHus
ANs NMaepcTea, OOWEHMS M MHHOBAaUWUW, YNyYlleHUst pe3ynbTaToB B MOCTOSIHHO MEHSAIOLWEMCS Mupe
MEHeIKMEHTA.

MHorne 13 cnmcka 500 nyqwnx pykosogutenen >xxypHana “©opdyH” obHapyXunm, 4To C NOMOLLIbLO
TexHuK HITTT MOXHO 4OCTMYb U MacTepCTBa B MEHEMKMEHTE, U NTIMYHOro 6narononyyust. “MeHegKMeHT m
morywectso HJIM” gact BaMm BO3MOXHOCTb AOCTUYbL TOrO Xe.

OTtkponite B cebe ymeHus, B3rnagbl M CNOCOBHOCTW, KOTopble AagyT Bam Cunbl gobuBaTbcA
YCMNEXOB.

“OTNNYHBIA MHCTPYMEHTAPUA U NSt MEHEOKEPOB, N ANSA KOHCYNbTAHTOB MO MEHEKMEHTY.
[aBua npuMeHnn orpoMHbIN AnanasoH yMeHun u koHuenumn HI1M ¢ Ton adppekTMBHOCTBIO 1
C TeM U3ALLECTBOM, KOTOpble NpuobpeTeHbl rogaMmmn NMYHOro onbiTa. brnarogaps npumepam,
Metaopam UM guarpaMmam KHUra npueriekatefnbHa gaxe AN CaMblX PEBHOCTHbIX
NPOTUBHMKOB >aproHa n TepmuHonorin HI1M.”

KatnuH KnHr, npenogasarens JloHgoHckon Lkonel BusHeca, koopamMHaTop opraHn3auuoHHOro
pa3sutns komnaHum RCN, macTtep-npaktuk HJIT.

“HakoHeL-TO y Hac ecTb KHUra, HanncaHHaa mactepom u HJIM, n meHemkmeHTa. B aToM KHure
pykoBoguTento pacwmdpobiBaeTcs xaproH HI n gemoHcTpupyetcs, Kak narogaps aTom
MOLLLHOA TEXHOMOrMn MeHemxep MOXeT cTaTb 6bornee a(pdeKTMBHLIM M MPOAYKTUBHBLIM, a
GusHec Gonee npubbINbHBIM. 3Ta KHUra—cCywecTBeHHbIn Bknag v B HIIM, 1 B Hayky o
BusHece.”
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Banat Bygcmon, goktop counocogpumn, HaumonansHbein Obyyatowmin Hctutyt HITM, CLUA.

“BHaTb ceba—aTo HeobxoaMmoe ycnosue Asis Toro, YTobbl PYKOBOAUTL U YNPaBNATb APYrnMu
noabMn, adEKTUBHO, OTBETCTBEHHO M YeCTHO. B aTon cyrybo npakTuyeckon KHure gaercs
rnybokMn, peanucTUYHbIN U BOOXHOBASIOWMA NyTb Nydlle y3HaTb camoro cedsa v apyrux,
YBUAETb HOBblE BO3MOXHOCTM, U KpOME TOro, 3Ta KHMra noMoraeT MCnonb3oBaTb 3TO rnybokoe
NOHMMaHue.”

Poi Bunbsmc, npegcenatens Accoumauumn no ObyyeHnto n Passutuio MeHemkmeHTa.

“OTO HEBEPOATHO LIEHHBIV TPYA AN BCEX MEHEOXXEPOB N KOHCYIbTAHTOB, UHTEPECYIOLLNXCSA
“obyvatoLencsa opraHm3daumen” ... B Henm ecTb yamButenbHoe 60raTtcTBO BaXKHbIX BOMPOCOB C

MHOrOYMCIEHHLIMI NPAKTUYECKMMU NpuMmepamu 1 npumeHeHnem HI B MeHegXMeHTe U
OousHece.”

MapsuH Oka, macTtep-npaktuk HJ1T, MexgyHapogHast Accoumauus Tpenepos HITI.
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O6 aBTOpE

Hasng MongeH—pykoBoguTenb nNo obyyeHnto B komnaHum “KomnbtoTaceHTep”, oaHOM M3 caMblX
ObICTPOPACTYLUMX YaCTHbIX KOMNaHui B BenukobputaHuu, ¢ 6onee yem 1.500 yenosek nepcoHana u
obopotom cabiwe 500 MnH. pyHTOB cTepnmHroB (1995). OH nonyumn nepsoe obpaszoBaHMeE Kak NHXEHEP
no KoMmnbioTepam, a B 1985 roagy nepeluen K MeHe)KMeEHTY B ccepe ycnyr. Ero pacTywiun nHtepec K
ynpaBneHnio NepcoHanoM 1 K pasBuTUIO NepcoHana npueen ero ot MeHegkKMeHTa (PyHKLMOHMPOBaHUSA K
MEHEKMEHTY 0By4YeHUs, rae OH M 3aHAN CBOM CErodHsILUHWMIA NOCT KakK PYKOBOAMTEMb MO OBydeHuto
nepcoHana B 1991 rogy. Kak oguH M3 camblX aKTMBHbIX CMELNannCTOB MO pasBUTUIO B TedeHue yxe 12
net, Oosng MongeH cotpyaHmnyaet ¢ MHctutytom Passutus lNepcoHana, MHcTutytom MeHeokmeHTa,
Accounaumen no OO6ydeHuto n Passutmio MeHemkmeHTa, n Accouuwaumen HJIM. B ocHoBHOM OH
3aMHTepecoBaH B TOM, 4TODObl MOMOraTb OTAEMbHbIM JIIOAAM M OpraHu3auusM pasBuMBaTb CBOW
noTeHumnan K oBy4eHnto, N C 3TOM LeNbo OH aKTUBHO NOLAEPKMBAET “O0y4aloLLytOCs OpraHu3aumio”, ee
uenu 1 NPUHLMNbI.

K obnactn HJ1IM aBTOpa npnBnekno ero rnybokoe cTpemreHne pabotatb C cambiMn NePeaoBbIMU U
3(PPEKTUBHLIMN  TEXHOMOTNSAMN  M3MeHeHnss. OH uneH Accoumaumm no OOBydeHuto n Passututo
MeHemxmeHTa, WHcTuTyTa MeHemxmeHTa " OAViH n3 ocHoBaTernemn KOMMaHuu
“MaparoH”—mexayHapoaHon cetn busHec-koHcynbTaHToB HIIM.
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NMpeauncnosue

a eaHve 25 net naes NMYHOCTHOrO pasBuUTUS NMepeLuna B pasBUTUM MEHEMKMEHTA U NepcoHana ¢
Aanekon obouMHbl Ha nepBbi nnaH. OTyacTM 3TO npou3owno Gnarogaps nepexody OT CTpaTervm
‘kOHTpONs” K cTpaTterysaMm  “npyMBepXXeHHOCTW’ B ynpaereHun opraHmsauusamun.  CneunanucThl,
paboTalowme B paMkax rOCMOACTBYKOLLEN MOAENU YNpaBneHus “nnaHupoBaHue, MOTMBaUUS W
KOHTPOrb”, HE BUAAT 0COBOro CMbicra B TOM naee, Ytobbl nepcoHan cam 3aboTuncsa o cBoeM obyyeHuu,

*

oTbpacbiBalOT 3Ty MAEK KaK “HEeCepbesHyk”, WUNn CkKaxkeMm, “KanndopHUICKYH” Ho B nnockux,
OEeLEeHTpann3oBaHHbIX  CTPYyKTypax ©0e3  M3nuwecTB, pPyKOBOOUTENSAM  OKasblBaeTcs  TpyaHee
KOHTPONMPOBaTb, U OHW BOMEN-HEBOMEN BbIHYXOEHbl pPa3BMBaTb MPUBEPXKEHHOCTb—3a0eCTBOBaTb
cepaua v yMbl Niofen, NOOLWpPATb UX PacTU K CBOMM MOSHbIM CNOCOBHOCTSIM Y BO3MOXHOCTSIM.

OTOT nepexon NpvBern K BO3HUKHOBEHMIO LLUMPOKOTO CMeKTpa MeToA0B NIMYHOCTHOrO passutus. HJMM
AencTeuTenbHoO poaunock B KanndopHum, HO OHO MHOrO NMonyTeLlecTBoBarno. A caMm BbIpOC BO BpeMeHa
‘butn3”, “CND” n kHurn “lloBywka 22”, n Bcerga octeperancs “nporpammMmupytoimx’ MOAX0[0B K
pa3suTUio Yenoseka. OGnagas 3Ha4YMTENbHOM CWUMOW C CO34aHUM MOLLUHBIX TEXHWK, Takue noaxonbl
BMECTE C TeM NPELCTaBNSAT COBON HEKOTOPYIO OMACHOCTb, KOraa BOCNPUHMMAIOTCS KaK 3aBepLUEHHbIe,
CaMOJOCTaTOMHbIE, He HyXAawlmecs B anbTepHaTMBax. MHOrMe u3 Moux nydwwmnx pysen nonyqmnu
obpa3oBaHMe KaK WHXEHEepbl, YYeHble W Ccrneumanuctbl No MHAQOpMaTuKe, OHU NBAT CcBOM
TPaaVLUMOHHbIE MOAENMU, KApTbl MbILLNIEHNS U CoUManbHble TEXHONOMMN—U OHWU OENCTBUTENbHO AenatoT
Kakoe-To fobpo B mupe. Kak 3ametun bygaa: “Ilydwe caoenatb HeEMHoro nobpa, YeM nucaTb CrOXHbIE
KHUMA”.

OTa KHWUra NPOHWKHYTA OTKPbITOCTbIO, SHTY3Ma3MOM K OBYy4YeHU0 U OpYyKeCTBEeHHOCTbo [daBuaa
MongeHa. Ha nuyHocTHoe passutue [asuaga cunbHo nosnusno HJIM, B kOoTopom ecTb rnybokoe
NOHUMaHWe Mofenen MbILSEeHUs, TBOPYECTBA, PACKPbITUA CMOCOBHOCTEN NNMYHOCTU U rpynnbl. 340ecb
Bbl MOXeTe YBUAETb HEeKoTopble pe3ynbTaTbl 3TOro 0bydeHus. KHura HanmcaHa OveHb SICHO U C
3aMeTHOW camooTaadyen. B Hel eCTb NonesHble Mogenu 1 yBrnekaTesbHble YNpaXHEHUs Ons ynydleHus
yeroBeyeckoro obLieHns. OHa 3KOMorvyHa, HanpasfieHa NpPOTUB aBTOPUTAPHOCTU U 3a KynbTypy
0by4yeHnst B opraHmsaumsax. YTo eLle Bam HyXHO?

Madik lNednep
Henosou napmHep 8 npoekme “Obydarowjasicss KomraHusi” u Pykoeodumerb o pa3sumuro
MeHeOdXXMeHma.
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BBeageHue

“Umo 3a macmepckoe co3daHue—uyeriogek! Kak 6racopodeH pasymom! Kak 6ecripederieH 8
ceoux criocobHocmsix, obnuybsax u 0suxeHbsix! Kak moueH u uyydeceH 8 Oeticmeuu! Kak oH
MoXox Ha aHaerna arybokum nocmuxeHuem! Kak oH rnoxox Ha Hekoez2o 6oz2a! Kpaca eceneHHou!
Beney scezo xusyuwezo!”

cnosa [NamneTa, “Namnet”,
Bunbsawm LLekcnup
(nepesoa M. JTo3nHCKOro)

enoBfK, “BEHEL, BCEro XMBYLLIEro”’, cemyac npoxoauT CTaamio HaBA34MBOrO yBieveHnss MHOpMaLMOHHOM
TexHonornen. CnocobHOCTU, KOTOpble pa3paboTany AOEepHYHO SHEPruio, KOCMUYECKMEe NONETLI U Apyrne
TEXHOMOrM4Yeckne 4ydeca Halero Beka, Celvac YCUIEHHO 3aHATbl PEeBOMoLUMEN  KPEeMHWUEBBIX
MUKPOCXeM. YCKOpPeHMe HayyHbIX OTKPbITUMA 3a nocriegHue 50 neT coBepLUEHHO MopasmuTenbHO, ecriv
BCNOMHUTb, 4YTO noTtpedoBanocb 6onee 2.000 net, ot lNudaropa oo Mcaaka HetoTOHA, YTOOLI NOHATH
OCHOBbI ABWKeHMSA Hawwen ConHedHon cnuctembl. OQHOM N3 NPUYKUH Takoro BbICTPOro pocTa MOXET ObITb
TO, YTO CerogHs Mbl OXOTHee aornyckaem usmeHeHus. OTKpbITUe [Tanuneem Toro, YTO 3eMIIs HaXoaMTCS
He B LEHTpe BCENeHHOW, Obifo 3anpeLleHo KaTornmyeckon LepkoBblo. LlepkoBb He cTana npuvHMMarhb
oTnuyaroLmnecs B3rnsabl anvnesa, NoToMy YTO OHWU MPOTUBOPEYNIN ee YOEXOEHUSM.

Y 4enoseyeckoro yma eCTb [Aap WMHHOBaUMM W 3aCTOsl; CO3WOAHUSA U paspylleHus; pagocT U
neyann. YM 4enoBeka—aTO K TOMY Xe CaMblii MOLLHbIA Ha 3emne KOMMbITEP, N B LaHHbIA nepuog
NUCTOPUN OH nornoweH OypHbIM POCTOM MHAOPMAaLMOHHOM TexHonorun. C Tor nopbl, kak Yapnb3
Babbuax noctpoun B AeBATHaALATOM BeKe MEPBYHO BbIYUCIUTENbHYIO MalUUHY, Halla OOepXUMOCTb
KOMNbIOTEPAMW MpMBENa KO MHOMMM HOBLUECTBAM B Hay4HbIX WM KOMMEPYeCKuX BHegpeHusx. MHorve
HOBLLECTBA, CTaBLLNE BO3MOXHbIMW Briarogapsi KOMMbHOTEPY, O4EHb OCTPOYMHbI, U BCE e MHE XOTeroCb
Obl 3HaTb, KaK BCE MOXET U3MEHUTLCSH, KOraa LEeHTP M3MEHEHUN U MHHOBaLMA CMECTUTCS OT BeLLen K
NoAsaM; OT BHELWHEro HabniogeHust K BHYTPEHHEMY pPasMbILUIEHUIO; OT KPEMHUEBON MUKPOCXEMbI K
4erioBEYECKOMY YMY.

Boobpasnte KoOMMeEpYeCKylo opraHu3auuio, KoTopasi LEHWUT pa3BuMTUE 4YerioBEeYeCKOro yma Kak
mMeTogonorno nporpecca. PopmynupoBKon ee Muccum * (NpegHasHadeHns) MoxeT ObiTh: “PasBuBaTtb
yMbl U BBOOUTb HOBLUECTBA, CO34aBas 340pOBOE, BOOXHOBMsOLWEe M oObyyarollee cOoOLecTBO ANis
Gnara kaxgoro”. 3arem BoOOpasvMTe OEenoBOM KMMar, B KOTOPOM MpouLEecChbl M NpoBrembl YeTKO
oTAereHbl OT NMYHOCTeN. Halum opraHm3saumm OBUXKYTCS B NPaBUITbHOM HarnpaBneHnn ¢ NOMOLLbIO TaKuX
nporpamm, kak “TQM” (“MeHegXMEHT CTOMPOLIEHTHOrO KavecTBa”), “Pe-UHXUHUPUHI” 1 “BecT npakTuc’.

Bce 3TW NpOrpaMMbl OCHOBAaHbI Ha KOHLENUMM obydeHusi. Ceivac “Ob6yuaioliasics opraHusaums” |
BbILLMNa BNepes, NpoknaapiBas NyTb ANs AanbHOBUAHBIX KOMaHA MEHEMKMEHTA.



This document was created by Unregistered Version of Word to PDF Converter

Korga-Hnbyae B Oyaywiem Mbl Oygem noceswarb 6onblue BpeMeHW ODy4eHUo TOMY, Kak
ncnonb3oBatb CBOAW YM. Mbl Hayummcs Mygpo obwartbCAa U BUOAOU3MEHATb MblLUMEHNE elle He
OTKPbITbIMK criocobamu. ByayLmMn noTeHuman Halero Mvpa 3aBUCUT OT PasBUTUSA YEOBEYECKOro yma, 1
TEXHOMNorna Ang Toro, YTobbl HA4YaTb packpbIBaTb 3TOT NOTEHUMAr, eCTb Y Hac NPSIMO cenyac.

Hewnpo... yto?

B 1976 rogy Pwyapn bengnep w [bxoH [puHaep 2 BCTPETUNIUCb B [LOMWUKE Ha XOriMax OKOro
CaHTa-Kpy3a n npygymanu HasBaHue Of1 CBOUX PEBOSTHOLMOHHBIX UCCNEAOBaHUN MO YerioBe4ecKoMy

obweHno. OHM NPULLINK K TEPMUHY “HENPO-NMHIBUCTMYECKOE NPOrpaMMupoBaHmne”, cokpaieHHo HIIM,
OYeHb yOa4YHOMYy W nepefarollemMy CyTb Ha3BaHuio. Bce e 3TO HasBaHWe MHOMMX CMyLlaeT, U K
coxaneHuo, MOXeT nomeluatb UM rnyoxe nccnegosatb HJIM. Bo3aMOXHO, HEKOTOPLIM MOAAM MOHATMSA
n xaproH HJIM KaxyTca HaACTONbKO HEOObIYHBbIMKW, YTO OHW MNPEANOYUTAIOT MPUOEPKUBATHCA
obwenpuHaTtbix Teopun. Kak obHapyxun [anunen, Takon Tun MbIWNAEHUS COEPXKMBAaET pasBuTue
Yyernoseka, MHHOBaLUN 1 Nporpecc BooodLue.

Bo3moxHO, Balle pelueHve npouuTaTtb 3Ty KHWUIY O3Ha4aeT, YTO Bbl CTPEMUTECHL HaWTU HOBble
TOYKM 3peHnst Ha obydyeHue, OOLLeHWe K NUYHOCTHOE pasBuTue. MoxeT ObiTb, BaM NHOBOMbLITHO
nccneqoBatb  pasHble CNocobbl MbIWMEHUA W MOBEOEHUS B MEHEMKMEHTE. TOYKM 3peHusd W
pa3HoobpasHble Cnocobbl MbILINEHNA SABMAKOTCA OCHOBOW BCErO NOBEAEHWUS: BO3bMUTE, Hanpumep,
pasnuuna B MblwneHun Aponbda [utnepa v Maxatmbl [[@HOW, U COOTBETCTBYKOLLUME OTNNYMSA B
nosegeHun. To, Kak Mbl UCMOMb3yeM CBOW YM, onpeaenseT Halm pe3ynbTaThl.

Kakumn O6bl HM Oblnn BawM MOTUBbLI 3HAKOMCTBA C 3TOM KHWUIOW, €Cnn, Kak Bce 6onbluee
KONMMYECTBO PYKOBOAUTENEN, Bbl XOTUTE PasBuTb 3(EKTUBHbIE HaBbIKM OOLLEHUSA; €Crin Bbl XOTUTE
Aocturatb GonbLIEro ¢ 3aMEeTHON NErkocTblo U MacTeEPCTBOM—MWIM MPOCTO €CIN Bbl XOTUTE YNyYLLNTb
CBOM pe3ynbTatbl, MPOAOIHKUTE CO MHOM 3TO nNyTewecTBue, 4ToObl OBHaPYXUTb MOryLLEeCTBO
HJTM—Haykm 0 To4kax 3peHns 1 pasnuymsix.

[138ud MonodoeH

Kno4 K cumBoOnam Ha nonsx

Ha nonsx HaxoguTcs pasHoobpasHas nHopMaums.
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HJ1 3T0T cumMBON yKa3biBaeT Ha O4MH U3 MPUHUMIMOB, Nexawmx B ocHoBe HJIIM. 3T NpuHUMNbI OKaxXyT
BaM HEOLIEHMMYI0 MOMOLWb B TOM, KaK OpraHu3oBaTb CBOE MbILUNEHNEe ANA OOCTUXKEHUN
MaKCUMasibHbIX pe3yrbTaToB.

V
= OTOT cumBOn O3Ha4aeT nogvyepkmBaHMe OCHOBHbIX MYHKTOB O6y‘-IeHI/IF|, Anst Toro, Ytodbl NOMOYb
BaM Iy4ylle 3anoMHUTb MaTtepuar.

A
OTOT CMMBON YKa3blBa€T Ha ynpaxHeHne B OCHOBHOM TEKCTe.

Bbipaxato 6narogapHoCTb

Mpexaoe Bcero, ABym nepsonpoxoguaMm u cosgatenam HIM—Puyapoy bengnepy v [xoHy
pyHOEpY, U TeM MHOTMM nAaM, KOTopble u3obpenu camble pasHoobpasHble paspaboTkn wu
npumeHeHnsa HJTMN. Moum yuutensm bpeny BengpoHy, Bunnu MoHTenpo, Banaty Byocmony, MapsuHy
Oke, Puyapgy Ounio, densy Mapiiany, Pobepty CMUTY, 1 BCEM MOUM CTyAeHTaMm, 3a BPeMS, KOTOpoe
OHW BIIOXWNN B MOE JIMYHOCTHOe passutue. PobepTy [Ountcy 3a ero paboTy no Henporornvyeckum
YPOBHSIM, €ro uaenm O CTPyKTypax ybexaeHun u ero mogenvpoBaHue Yonta [OucHes u Anbbepta
OuHwTenHa. Bcem ocTtanbHbiM, KTO caenan Bknag B HJIM, n koTopbix 6b1510 Obl CAWULLKOM OO0
nepeuncnaTb, n MNMatpuky Mepnuneenam 3a ero HI1IM cTpaHuuy Ha IHTEPHET 1 CNUCKX KOMMaHWIA.

Ocobas 6narogapHocTe bpeany BengpoHy, Manky O’CannveBeHy u Peto [lepkuHcy 3a
NpeaocTaBneHHbIE UMW YHUKaSNbHbIE TOYKN 3pEHUS HA Mou uaen u matepuansl. [xkumy ®poyay 3a ero
noBONLITCTBO U BbiCKa3blBaHWs O XuBYyLLMX B Okcdopae, n ocobeHHo [xynun, Poccy n Yapnu 3a To,
YTO OHW KMBYT CO MHOW WM MOOLLPSAN MOE MOYTU IKCLLEHTPUYHOE MUCAaTeNbCTBO MOCeaHNe YeTbipe
mMecsiua.
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BctynneHue

Hedpo—qTo Mbl genaemMm € NOMOLbIO CBOEero Mmoara.

JluH2euCcMuYeCcKoe—cCroOBeCHbIM U HECNIOBECHbIN  f3bIK,
KOTOPbIN Mbl WUCNOJSIb3yeM, 4YTOObl CUCTEMaATM3UPOBaTb W
coobLwarb CBOM MbICnN.

llpoepammupoeaHue—TOT YHUKamNbHbIA CMNOCOO, KOTOPbIM
KaXabl YernoBeKk cobupaeT Bce 3TO BMeCTe, OpraHu3oBbIBast
noBeaeHue.

HITMN—aTo TexHoONorus oby4yeHus.

Ecnn Bbl xOTUTE BbIATM 3a paMKM TPaOULMOHHBLIX MOAENen npenodaBaHusi B MOUCKaX HOBbIX
CnocoboB pa3BUTUS KOMMETEHTHOCTU B MEHEMKMEHTE, 3Ta KHMra HanucaHa ans Bac. OHa oTnmyaertcs
OT MHOTMX TPaAMLMOHHBLIX KHUI MO MEHEIKMEHTY B TOM, YTO COCPEAOTOMMBAETCS MMEHHO Ha eac,
PYKOBOAMWTENE, M KaK 8b MOXETE N3MEHUTLCS, YTOObI Pa3BUTbL HOBbIE YPOBHM MacTepCTBa, a HE Ha TOM,
Kak Bbl MOXeTe W3MeHATb ApyruX. Bbl obpasey 05 rnoopakaHusi eawez20 repcoHana. Bel npumep
moeo, Ymo 3Ha4um cocmosime 8 salwlel opeaHusayuu. Ecrnn Bbl CTpEMUTECH YYUTLCH U pa3BMBaTbCA,
HJ1 nomoxeT BaMm 0BHapy}uUTb, Kak NCMONb30BaTb UMW rpogpamMmupos8amb CBOK HEMPOSOrMIO N A3bIK,
4yTOObI MONy4YaTb Te pe3ynbTaTbl, KOTOPbIX Bbl AENCTBUTENBHO XOTUTE Ans cebsi, CBOEro KonnekTMea u
CBOEN opraHm3aummn. S 06bACHIO 1 AaM BaM NpaKTU4ecKne Npumepbl Toro, Kak BCe PyKOBOAMUTENM MOryT
ucnonb3osatb HIIM, oT monodol eopsiyeld Monodexu, OO He maKux 20ps4Yux, HO 3aKalleHHbIX
pyKkosodumeriel, a TaKkKe a/1aeHbIX cmpame208 Kopriopayud. S nogentocb ¢ BaMWM MOUM JIMYHbBIM
onblIToM ucnomnb3oBaHus HIIT kak TexHomnornm obyvyeHust B MEHEeQ)KMEHTE, AEroBbiM OMbITOM OPYruX
noaen, KotTopbin 9 'y HUX nepeHsn. U s 6yay npeanaratb Bam npopabarbiBaTh YNpaHEHWs, YToObI Bbl
cmornu Hayatb npaktukoBatb HIIIM n camoctoATenbHO NonyyaTb pesynbTarhl.

OTO KHUra no fIMYHOCTHOMY PasBUTUIO ANS pykoBoguTenen. 3ambicen HanMcaHnsa 3TON KHUMM Obin
B TOM, YTOOblI COCPEAOTOMUTLCSA Ha npakTudeckoM npumeHeHnn HJITM B MmeHemkmeHTe, 106aBMB POBHO
CTOIMbKO BCNOMOraTenibHOM TEOPUM U XKaproHa, 4Tobbl 6bIno noHATHO, Kak HITM gencteyeT. Kak TpeHep,
s ucnonb3oan HJIM 1 Ha 3aHATUAX, U BHE 3aHATUI, Tak 4To 51 OyaQy BCe BpemMsi 4eNUTbCA C Bamu
npumMmeHeHmamm HI1T n3 moero NMYHOro onbiTa Kak pyKoBOAUTENS, a TaKKe M3 MOUX KypCOB MO 00y4eHMto
mMeHempKkmeHTy. CHadana s NoAroToBM0 MOYBY A4Ns NEPBOM rMaBbl, NOAENMBLUNCL C BaMX MOMM NEPBbIM
NINYHBIM OMNbITOM yripaBneHusa 6e3 morywectsa HJIM.

UT0 Takoe pykoBoaUTbL?

A NOMHIO, KaKk MHe BnepBble Oalin No-HaCTodALlEeMY UCMbITaTb CBOW CWUJlbl B MeHe)KMeHTe—Ha

MyCTOM MeCTe NOCTPOUTb PEroHarnbHyto criy0y ycnyr. MonyynB 370 3a4aHue, st CTan NonHOMNpPaBHbIM
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yyacTHMKOM 6paTcTBa nog HasBaHWeM “pykoBoAcTBO’. Te BpemeHa B “KomnbroTaceHTep” Obinu
pagoCTHbIMK, S paboTan B MOMoL4ON, HO BbICTPO pacTyLwen MUKPOKOMIMbIOTEPHOM NPOMBILLIIEHHOCTH, Y
OTYaAHHO CTPEMMUIICS OOCTUYb YCrexa N NOQHATLCS MO CAyXebHOW fecTHULE.

MepByt0 Napy Hegenb 9 OPUEHTUPOBASICA B CBOEM OKPYXEHWUW, a 3aTeM YTPOM B MOHeAENbHUK
TpeTben Hegenn MeHsa BAPYr nopasuna cypoBas npasaa Moero nosioxkeHus. Kakve moun 3agayun? Yero ot
MeHa oxunaaT? Kakve y meHst obsi3aHHOCTM M npaea? S 6bin Tak nepenoriHeH pagocTbio BO BpeMsi
pasroBopa C Ha4yanbHWKOM, YTO 3TU BOMPOCHLI MHE Torda He npuwiny B ronosy. NoBbiweHne gano MHe
HaCTOMbKO OLIENOMAAOLLLEE YYBCTBO YCMEXa, YTO A OTKMIOYMI BCE padyMHble BOMPOChI HACYET TON poru,
KOTOpY0 MHe aann. Ho o4eHb CKopo CcTano 04eBMAHO, YTO Kakue Obl Y HUX HX Oblnn nNnaHbl No 6usHecy B
3TOM PErmoHe, Ux ycnex NorHOCTLHO 3aBucen OT MeHs!

Mo3xe, N3 onbiTa MHOMMX MOWX KOSNer U CBEPCTHUKOB B APYrnX KOMMAHUAX, 9 06HapyXun, YTO MOW
FINYHBIN ONbIT BXOXOEHUS B MEHEKMEHT—HE peaKocTb. A Tak U He Halwen “npakTuyeckoro’ ydebHuka
No MEHeKMEHTY, TaKk YTO MOEe MacTepCTBO MOCTEMNEHHO pa3BmBanocb C onbiToM. OT Monx obpasLoB
AN NoApaXaHUs 1 HAay4uncsa TOMY, Kak COBEPLLEHHO HEMPaBUIbHO YNpaBrsaTb—K CHACTbIO, 9 peLuns He
cnegosatb UX npumepam. Ecnv Bbl MONOAOW pPyKOBOAWUTENb B Hayare Kapbepbl, TO Bbl, BO3MOXHO,
Hangete 4To-TO obwee c Moen uctopmen. Ecnn Bbl OGnivke K Moemy BO3pacTy, 3aKarneHHbIN
MHOMONMETHUM OMbITOM, TO BalM TPYAHOCTM CKOpee Bbl3BaHbl M3MEHEeHWeM [AenoBOro Krnvmara, B
KOTOPOM COKpaLLieHne, pasyKpyrnHeHne, UsMeHeHNe CTPYKTYPbl U peopraHn3aumns cHMTatoTCs OCHOBHbLIMMN
KOMMOHeHTamu ByayLiero 300poBbs U XXM3HECNOCOOHOCTM BU3Heca.

HekoTopble oOpraHM3auun HacTONMbKO COCPEedOTOMEHbl HA 300pOBbE, KUM3HECMOCOBHOCTU U
3(hPEKTUBHOCTH, YTO Lenble oTAenbl U yrnpaBreHYeckne KONMeKTUBbI CTaHOBATCS HENO3BOSIUTENbLHO
OONbLIMMN N UX BbIHYKOAT 3aHOBO MogaBaTh 3asiBfIEHWs HA MEHbLUee KONMMYecTBO paboyvmx MecCT.
Heynaunumeble ocTtatotcs 6e3 paboTbl. LIeHTpbl OLEHKN aHanmM3npytoT FIMYHOCTb, YMEHUS U CMOCOBHOCTH
NPUHATUS peLLeHWIA, YTODbI rapaHTMPOBaTh, YTO TOMBKO CaMble COObpasnTerbHbIe, ACHO Bblpaxarolime
CBOM MbICIM N MHOrorpaHHble nogu byayt otobpaHbl Ha paboTy. B Harpagy 3TW cyacTnMBYMKM
nony4yarT paboTy BO BCe YCMOXHANLWEMCS Knumarte, rae peweHve npobnem TpebyeTr Bce Oonbluero
TBOPYECTBA U Kpyrosopa.

Tom FIeTepc’I B cBoen kHure “[lpeycneTb C NMOMOLLBIO Xaoca” BblABUraeT npeanoriokeHue, YTo
nobegutenamu Byayuiero 6yayTt Te, KTO CNOCOBEH MHULMATUBHO CPaBNATLCSA C XaOCOM, CO34atoLLMMCSH
B pesyrbTaTe MoBbILLEHWST KOHKYPEHLMN. TakK Y4TO pa3 MOXHO npeycneTb C NOMOLLbH Xaoca, peLuatoLLnii
BOMPOC B TOM, Kakme YMEHUSI HYXXHbl PYKOBOAMTENO, YTOOLI nonyvaTb pesyrbTaTbl B TaKOM XaoTUYHOW
obcTaHoBKE?

Knumar pa6oTbl Bce Gonblue YCNoXHAEeTCs, B HeM Bce Gonblue
pa3Hoobpa3ns U HeOAHO3HAYHOCTH.

Tpa,D,I/ILl,I/IOHHbIe MeToabl o6yqu|/|;| HE ChnpaBiAarTCcAaA C Tpe6OBaHI/IFIMI/1 pyKOBO,EI,MTeﬂeVI B
cerogHsiluHen obcTtaHoBke. B TPAANUNOHHBLIX MeTodaxX HET TON CKOpPOCTWH, rMoKoCcTn W TBOPYECKNX
Ka4yeCTB, KOTOpPbl€ HY>KHbl OJ1A JIMYHOCTHOIO pa3BnTUA B YCKOPAKOLLIEMCA TEMMNE COBPEMEHHOIO A4ES10BOro
Mupa. ,D,J'IFI cerogHALlHero nokorneHund pyKOBOﬂMTeﬂeﬁ 3agada B TOM, 4TOObI pa3BnUTb CNOCOBHOCTb
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CBEpPX-ObICTPO yuMTbCs, BblpabaTbiBaTb COOCTBEHHblE CTpaTerMn Ansi aHanmM3a W NPOSICHEHWSA
HeOoOHO3HA4YHOCTU. 3adada 4nsa 3akarneHHOro pykoBoaAUTENs B TOM, YTOObI MMeTb B cebe pecypcbl ans
MOOLLPEHMST UHAMBMAYaANbHOTO W TPYNMNOBOrO TBOPYECTBa—XU3HEHHO BaxHoe TpeboBaHne ansd
BbDKMBaHMS B MUpe, KOTOpbI BCce Oonblue BnagaeT B xaoc W Gecnopsgok. Bbicliemy pykoBOACTBY,
AVPEKTopaM M MpesvaeHTamM KOMMaHUA HyXHa TexHororus ansi pa3paboTkM HOBATOPCKUX CTpaTerum,
HaCTOmNbKO rMbkasi, YTobbl OHM MOMMKM MpucnocabnMBaTbCA K BO3OENCTBUSIM pPblHKA M NUavpoBaTb B
cBoen obnacTw.

PyKOBOAMTenHM HY>XHa CMNOCOOHOCTb Bblpa6aTblBaTb BCe
oonee TBOpYeCKune n n3oujpeHHble aeroBbie pelleHUs.

Henogxoasiwaa cTtpaterms KOMMaHWM MOXET [JOofroe BpemMs paspylumnTenbHO BAWATbL Ha
opraHu3aumio, ee nepcoHasn u ee KNnMeHToB. Bce Bonbllee YACNO areHTCTB, npeanaralowmnx yenyrm no
KOHCYNbTUPOBaHUIO PYKOBOAUTENEN, FOBOPUT O pPOCTE HeornpeaeneHHocTM un BecrnokoncTea cpeaun
cTpateroB Ou3Heca B CBS3WM C CUIIbHOW KOHKYPEHLMEN W BbICOKUM YPOBHEM CIIOXKHOCTWU. Tak 4To
OTBETUTb He Borpoc “YTo Takoe pykoBOAMTL?” MPoCTo. PykoBOAUTH O3Ha4aeT cosfasaTb NOPSiAOK U3
Xaoca. HeszaBucumMO OT Bawlero OnbiTa, MNOMNOXEHUs, WHTennekra, ponu wunu uenen, HIM paet
BO3MOXHOCTb HayuMUTbCHA pa3BMBaTb CBOW MOTEHUMan M OoCTUraTb YCnexoB—co3sgdaBasi Nopsiaok u3
xaoca. N TpygHoCTb 34ecb B TOM, YTODbl co34aTb NOPSIAOK, CMOCOBHbBIM M3MEHATLCS U pa3BMBaTLCS B
rapMOHUKN C NOTPEBHOCTAMM NepcoHana n busHeca.

PYKOBO.CIMTb O3Ha4yaeT co3aaBaTb NOPAAOK U3 Xaoca.

CyTb pykoBOACTBa He CTOMbKO B TOM, YmoO Aenarb, CKOMbKO B TOM, Kak Aenartb. YTobbl 6biTb
3(ppeKTVBHbIM pyKOoBOOUTENEM B CErofHsAWHEM ObICTPO MeHsIWeMCs Mupe Ou3Heca, HYXHbI
appekTmBHBbIE CTpaTermn obydeHus. CTpaTernm—aTo Kak rpakmuyecku AOCTUraTb CBOMX XernaemMblX
uenen, n HIM—oaHa n3 cambix 3PPEKTUBHLIX MPaKMUYeCcKUx TEXHOIOrMNA, KOTOpble CYLLECTBYIOT B
obnacTn 4enoBeyeckoro obLleHWUsi, OBy4eHUss U M3MeHeHus. Bbl y3HaeTe TOYHO, Kak C MOMOLLbHO
yBENNYEHNsT CaMOCO3HaHUSA Bbl MOXETE pa3BUTb TBOPYECKME CNOCOBHOCTU K 0BYyHEeHMIO B TpeX BegyLLmx
poneBbiX acnekTax—nuMaepcTBe, OOWeHWM W WHHOBauuW. YBenu4yeHwe CamoCO3HaHus BedeT K
BonblueMy KOHTPOM Hag CBOMM MbIlUeHMEM W nosBegeHueM. Tak BblpabaTbiBaeTCa MOKOCTb,
Heobxoaumas A5 NoCTPoeHUst APMEKTUBHBIX CTpaTern—ans nobbiX TPyAHbIX 3a4a4 B MEHEIKMEHTe.

YBenuyeHme camoco3HaHuA BegeT K Gonbmemy KOHTPOIIO HaA
cBOMM noBegeHueMm.




This document was created by Unregistered Version of Word to PDF Converter

ObpaTHasa cBa3b

OOyuyeHue, npoucxopsiiee aBTOMaTUYECKM—He Bcerga To
oby4yeHune, KoTopoe BaM HYXXHO.

*

Ctout obcyauTb maeto obpaTHOM CBA3W, * Tak Kak MHOrMe nioguM CYMTalT, YTo OBydeHue no
obpaTHOM CBA3M MNpoUCXoauT 6ecco3HaTenbHO, YTO He HYXHO TpaTuTb BpeMsa Ha obaymblBaHWe
obpaTHoM CBSA3K, NOTOMY YTO OByYEHME MPOUCXOOMT KaK ECTECTBEHHbIM M aBTOMAaTMYeCcKui npouecc. A
OHW COBEPLLEHHO MpaBbl. TeM He MeHee OOydeHue, Npoucxoasiiee aBTOMaTUYECKU—He Bcerga To
oby4yeHne, KOTOpoe BaM HYXHO. PykoBoguTenu, KOTopble€ MOCTOAHHO “TywaT noxapbl”, UMEHHO Tak
NCNonb3yloT 0bpaTHyo cBA3b. OHM MCMONb3YIT OOpaTHY CBA3b ANS NoaAepXaHus CBOEW CUCTEMBbI
“TyLleHnss NoxapoB”, KOTopasa BeAeT MX OT O4HOro Kpuauca kK gpyromy. B cBoe Bpems 51 3Han HECKOMbKUX
onecTawmnx “noXXapHMKOB”, N1 MUMEHHO UX aBTOMATUYECKME peakumn Ha obpaTHY CBA3b MO3BOMSKT UM
AEeNCcTBOBaTb MO HakaTaHHoOM konee. K coxaneHuto, eauHCTBEHHOe MX OBy4yeHue noMoraeT UM TYLUUTb

OonbLuUe NOXapoB pa3HbIMM cnocobammu—oBe3 HUKaKUX CUCTEM NPenoTBpaLLEHNS Noxapos!

B camon ueHHOW OGpaTHON CBSI3U HET OLLeHOK.

OT0 oAMH 13 cnocoboB CnpaBnATbCA ¢ 0bpaTHOM cBA3bIO. ELLe ogmMH cnocob—cuntaTb 0b6paTHyHo
CBSA3b HanageHneM, BCTaBaTb B 3alUTHYHO MO3ULMIO U OTBepratb 0OpaTHYt0 CBA3b Kak Heydady Koro-To
apyroro. B camon nonesHon obpaTHOM CBA3M HET OLLEHOK HAacYeT ee Npupoabl, HAMEPEHNs!, SMOLUN NN
nobbix apyrux npumecen. ObpallanTecb C HeR, KaK y4eHbI ¢ NabopaTopHbIM 3KCMEPUMEHTOM—TO4YHO
onucbIBanTe, YTO Bbl BUOUTE U YTO Bbl CribiLUMTE. [OBOPUTL “eMy He HpaBUTCS MOE NPELOXKEHNEe—OH He
LEHUT Ka4yecTBa TOro, YTO Mbl €My npegsiaraeM” O3HayYaeT NoAMELUMBaTb B BakHYHO OOpaTHy0 CBA3b
NpUs3Hb, HENPUSA3HDb M OLIEHKM O TOM, YTO LEHUTCS U He LeHUTCs. Jlydwe NnpuHaTbL obpaTHyo CBA3b,
BbISICHUTb, NOYeMy NpeasioxkeHne He ObINo NPUHATO, N caenaTb C HUM YTO-TO KOHCTPYKTMBHOE.

Bbibop

Bce Mbl Ha NpoTsKeHUN OHS AenaemM MHoro BbiIbopoB. To, Kak Mbl BbiGMpaeM 1 4To Mbl Bbibrpaem,
Cy)KaeT HalLuM BO3MOXHOCTW. B asponopTy s Mory caenatb BblOOp M3 HECKONMbKUX NMYHKTOB Ha3HaYeHus:.
Ecrm s Bbibpan Hbio-Mopk, a nocpeau nonerta ycrbillan o TOM, YTO TaM Moxas MoroAa, HUYEro He
nogenaellb—s B camoreTe, netawem B Hblo-Mopk. Bbibop noBedeHMs OYeHb MOXOX Ha TaKyto
CUTyauuto, U NOCNEACTBUSA HeyAa4YHOro Bblbopa HY>KHO NPUHMMAaTb U TEPNETb.

Ewe ecTb BbIOOP B TOM, Kak NpoOBOAUTb B XM3Hb cAenaHHbii Bblbop. Cagunuck nn korga-Hmbyab
no NpuBbIYKE HE B TOT aBTODYC UNKN MNpuesXann He B TO MecTo? 3TO 4acTo MPOUCXOAMT, Koraa Bbl
perynsipHo e3auTte no OgHOMY MapLUpyTy, HO B BUOE MCKMOYMEHUS HY)KHO Cbe3quTb B KaKoe-TO Apyroe
MecTo. M3-3a TOro, 4TO Bbl 3aHSATbI MbICIISIMA O YEM-TO APYroM, Bbl BblOMpaeTe He TOT aBTobyC Mnu
NnoBopoT. Bbl MOXeTe No3BoNMTbL BaluMM MNPUBbIYKaM AenaTb 3a Bac aBTOMaTU4ecKui BbIOOp, Mnu Bbl
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MOXETEe OCHOBbIBaTb Bbl6Op Ha 6onee Ka4eCTBEHHOM CO3HaTenbHOM Mbicnn. MIHoraa B GusHece Bpoae
Obl He3HaunTenbHbIE BbIOOPLI TOTO, YTO Bbl FOBOPUTE B WUHTEPBbLIO MMM MeEperoBopax, MOXeET UMETb
KpyrnHble NOCNeacTsust Ang Bac, KOMnaHum 1 nepcoHarna.

TBopYyeckoe pas3Butue

OTa KHUra MOCTpOeHa Ha BCECTOPOHHEW MoAenn “TBOPYECKOTO pPas3BUTUS  MEHEKMeHTa.
OcHOBHast KoHUenuuMs 9ToW Moaenu npocta. Bbl  HauvHaeTe oco3HaBaTb cebsi, npuHMMas
GecnpumecHylo oOpaTHyl0 CBsiI3b, KOTOPYHO Bbl nepepabaTbiBaeTe B Tpex BedyLMX acnekrax
MeHeMXMeHTa—nunaepcTee, obLeHnn n nHHosauum (CM. pucyHok 1).

Camoco3HaHue
MHHOBauus
OO6uweHue
INlnpepctBO
PucyHok 1

Mogenb TBOPYECKOro pa3Butna MeHeaXxXmMmeHTa

Bbl paboTaete B opraHv3auum kak nugep, crneuuanuct no obLieHuto, n HoeaTop. Bl nonydyaete
o0OpaTHyl0 CBA3b MO BalMM YCUNUSIM B KaXOoOM W3 3TUX TPEX acnekToB, KOTOPYK Bbl MOXETe
WUrHOPMPOBaTb, WNM W3BMeKaTb W3 Hee YPOkU. TOT, KTO XOYeT MNOBbICUTb 3EEKTUBHOCTL CBOWX
AEVICTBUN, NpPEeanoYMTaeT aHanu3vMpoBaTb CBOW 00paTHY CBA3b, YTOObI BHOCUTbL Heobxogumble
n3MeHeHusi B CBoe noBeaeHue. JIndyHaa adphekTMBHOCTb MOBLILLAETCS, Koraa 3aTpayvBaellb BpeMs Ha
00ayMblBaHWE TOrO, Kak U3MEHUTb TO, YTO AeNaellb M YTO roBOpULLb (noBeaeHue).

MeHempKephbl, KOTOpble TPATSAT Maro BpEMEHU Ha 3Ty AeATeNbHOCTb (Bbl, HABEPHOE, 3HAeTe TakuUX B
BaLLei opraHu3aLuum), peako M3MeHsItOT CBOW AEACTBUS U CIOBa—MU UX Pe3yrbTaTbl YaCcTO OTPaXatoT 3TO
MOCTOSIHCTBO M HErMOKOCTb B NOBEAEHUM.

MeHeﬂ)Kepbl, KOTOpbIle TPpaTAT Ma/lo BpeMeéHn Ha camMoaHalriuns,
peaAKko U3MEeHAT CBOU OEeUCTBMA U CNoBa ... UX pe3ynbTaThbl
4acToO OTPAXAKT 3TO NOCTOAHCTBO U HEermnbkKkocTb B NOBeAEeHUMN.

Tak 4TO BROXEHWe BpeMeHn B TO, 4YTObbI aHalIM3npoBaTb CBOKO 06paTHy+0 CBA3b U MPUHUMATb
pa3ymMHble pelleHna B TpeX acnekTax: nuaepcree, OBLEeHNN 1 MHHOBAaLMN, ynyyqyuwmT camMoCcO3HaHune “
YCKOPUT JIMYHOCTHOE pa3BUTUE. B atom cmbicne mogenb TBOpPYeCKad, TO eCTb Bbl NOCTOAHHO TBOPUTE
CBOe CODCTBEHHOE 06yqu|/|e M pa3BUTUE BO BCEX YembilpeX KINtoYEBbIX aCneKTax:
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Camoco3HaHne

Hackonbko xopollo Bbl cebsi 3HaeTe; YTO OaeT BaM CUMbl; cOo3aaBaTb HanpasrieHne U CTaBUTb
uenu ansi caMmoro cebs; ObITb 06pasLoM Ans NogpakaHUs U pasBMBaTb CBOK CMOCOOHOCTb yCBaMBaTb
HOBbI€ YPOKM.

JInpepcteo

Kak Bbl opraHumsyete cebsi n kakne metoapl Bbl ncnorb3yeTe, YTObbI MOTUBUNPOBATb, HaANpaBlATb,
pa3BnBaTb Ball KOIJ1IEKTUB, 1 MakCUMalibHO pacKpbiBaTb €ro BOSMOXXHOCTMW.

O0bLwweHne
Kak Bbl CTpouTe CBA3M C COBOM 1 C APYrrMU.
MHHoBaUus

Kak Bbl obecneynBaeTe pasHoobpasne, co3fgaeTe HoBble naen u noowpsiete atmocepy obyyeHus
M MHHOBAaL M.

Bl ,D,eI;ICTByeTe, noriyyaerte o6paTHy+o CBA3b, N WN3MEHAEeTe noBeaeHne B COOTBETCTBMUN C
xXenaembiMn  OnAa  Bac pe3yrnbTaTtaMu. B kaxgom pasgene 9TOW KHUIMM Bbl MO3HAKOMUTECL C
pa3H006pa3HbIMl/I TexHukamu  HIM, KOTOpbl€ TMOMOrytT BaM YBEJIMYNTbL KadeCTBO W KOJIMYECTBO
6eCI'|p|/IMeCHOI7I O6paTHOIZ CBA3U, Pa3BUTb TBOPYECKNE MbICITUTESTbHbIE NMPOLIECCHI N YBENMUYNTD rMBKOCTb
BalLMX OENCTBUN B KXXO0OM U3 3TUX YeTbIPEX aCMNeKTOoB.

Kak nyJylle BCEro UCnoJsib30BaTb 3Ty KHUTY

MomHUTE NM Bbl NepBbI pas, Korga Bbl NonpoboBanv noexaTb Ha Benocunege? Kak TpygHo

kazanocb 6anaHcupoBaTb Ha [ABYX Kofecax, Kpyts neganu Horamw. [lpaBga, HenpocTo 6bino
OAHOBPEMEHHO CO3HaBaTb, Kak HOraMy HaXuMaTb Ha negany u yaepxueaTb paBHOBecUe, YTObbl BECTU
Benocunen B Hy>XHOM HanpasneHun? [1oToM Bbl nonpoboBanu 3TO cAenatb BO BTOPOW pas, a 3aTeM B
TPETUA, NOKa HakoHeL, He pa3 nouapanaB KofeHW, Bbl OBNageny MeTannyeckum 3BepeM U Hadanu
n3obpeTtatb HOBble CNOCOBObLI €34bl Ha Benocunege—aaxe 6e3 pyk?

OTO xopowmir nNpumMep Toro, Kak Mbl yummcsa. B nepBbii pa3, korga Bbl NpobyeTe genartb YTO-TO
COBEpPLUEHHO HOBOE, Bbl MOXeTe HErnoBKO cebs YyBCTBOBaTb. YT0ObI NpoaBuraTbCs Aanblue, BaM HyXHO
npeogonetb 3TOT MepBOHaYanbHbI Gapbep O0OyveHMs W MpaKTUKOBaTbCsl, BHOCHA MOMpaBKM B
COOTBETCTBUM C MNOMydYeHHOW obpaTHoM cBA3blko. B utore Bbl M3baBnsieTecb OT HEMOBKOCTU UM BaMm
cTaHOBUTCH yOobHO Adenatb 3TO HoBoe Aencteue. 1o Mepe MpodOIPKEHWs MNPaKTUKM U MOnyYyeHus
obpaTHOM CBA3W Bbl AOCTUraeTe YPOBHHA, HA KOTOPOM Bbl MOXETE Ferko M U3SLWHO e3UTb Ha CBOEM
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Benocunene, He gymasi co3HaTenbHO 06 3ToM. VIMEHHO Tako noaxod Bam HyKeH AOnsi NpakTUYeCKUx
YNPaXXHEHWI B 3TOM KHUIE, YNPaXKHEHWIA, KOTOPbIE NPEeAOCTaBAT BaM MHOM HOBbIX CMOCOBOB MbILLSIEHUS!
1 noeefeHus. TpeHUpynTech, U Bbl NOXHETE NNOAbI.

Ha npotsixkeHun Bceit KHUrM Bam ByaeT npeanaratbCsl BOSMOXHOCTb MpakTUkoBaTb TexHuku HIM.
Ecnn HekoTopble M3 HMX MOKaXKYTCS BaM CTPaHHbIMU MU HEODObIYHbIMMK, 3TO MPU3HAK TOro, YTO Bbl
npubnmxaeTecb K Yemy-TO HOBOMY,—BHE BalLMX CETOAHSILLHUX 3HaHW 06 0By4YeHUU,—NpoaormKanTe
nsyyatb Martepuan, Uccrneaymte ero, U coxpaHsinte B cebe NobonbITCTBO OOHAPYXWUTb eLle YTO-TO
HoBoe. [0 Mepe W3ydeHUst KHUMU, Bbl, BO3MOXHO, 3aMeTWUTe, 4YTO Balle BOCMpUsiTUEe 0byyeHUs
N3MEHSIETCA M YTO pas3BMBaTb CaMOCO3HaHNe CTaHOBUTCA s Bac BCe eCTECTBEHHee.

Xaoc rnopoxxdaem Xu3Hb, moada Kak
ropsi0oK rnopoxxdaem rpusebIYKy.
"eHpn Agamc

(1838-1918)
AMEPVKaHCKUIA NCTOPUK
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Pa3zanen 1: Camoco3HaHue

[MABA 1

AOcontTHasa rmokocTb

° ABTONMNOT—BAalle noaco3HaHue
° YT10o Takoe rmbKoCcTb?
° YcTpaHUTbL orpaHMyYeHns Ana pa3BMTUsS rmMbKocTm

NaeHTnyHocTb—KTO0? /

LleHHOCTUN 1 yoexaeHna—3adem? [Noyemy?/
CnocobHocTn—Kak?/

NoBeaeHne—Yrto?/

OkpyxeHne—I ne? Korga?

Baw aBTonnnotT—noaco3HaHune

Llenu npusbi4Ku HaCMOsbKO Nle2Ku, Ymo UX He Yyecmeyellb, MoKa He CMaHOo8sIMCsi HacMOoJbKO
msiKeslbl, YMo UX He pasopeellb.

Camrosnb [PKOHCOH
(1709-84)

AHenudckul nosm

,D,Qs OCOBEHHOCTEN, OTMMYalOLWMX YenoBeka OT APYrMX BUAOB >KU3HW Ha NfnaHeTe—aTo €ro
CMOCOBHOCTb K camoaHanu3y. Mbl CMNOCOOHbI BbIXOOUTb 3@ paMKW, OTCTPaHATbLCHA OT Hallen TeKyLuen
CUTyauumn n gymatb O NPOLUNbIX, TEKYLMX, Byayuimx, n Boobpaxkaembix cobbITusix. O6 3TOM COCTOSAHUM
4YacTo rOBOPAT, YTO YenoBek “norfoweH CBOMMW MbicAsMUK’, “03abo4veH”, TO eCTb €ro BHMMaHue
HanpaBneHo BHyTpb. Cny4anocb nn ¢ Bamu, YTO BO3BpaLLasCb AOMOW C paboTbl, Bbl NOBUNN cebsa Ha
TOM, YTO MPOKPYYMBAETE B yME OUIbM KaKOro-To NpoucLUeLllero ¢ Bamu cobbiTusi,—a npuexas LOMOW,
He NOMHWUIN 3TOW Noe3aKn?
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CosHatenbHas 4actb ymMa npoferbiBaeT Takow 0630p, Korga OoHa oTcoequMHEHa OT OKpyXaroLlero
MUpa, a 06pa60T|<y CUrHarnoB OT NATU YyBCTB 6epeT Ha cebs nogco3HaHue. Ecnv Bbl HUKOr4a HE BOAWUMN
MaLlnHy, MOXeTe I Bbl cebe npengctaBuTb, YTO Bbl 0e3 manenwmnx pa3MbIUJJ'IeHI/IIZ Briageete BCeMU
opraHamMmun ynpasneHuna u OesonacHo BegeTe MaLLII/IHy? Ecnu Bbl OTHOCUTENBHO HEOABHO BOAUTE
MallnHy, Bbl, BO3SMOXHO, €lle He oBragernn opradHamu ynpasiieHUA HaCTOJbKO, 4yTObblI GesonacHoe
BOXOEHWe MNno4vTn He Tpe6OBaJ'IO BaLLEero Co3HaTenbHOro BHMMaHus. Bbl oBnageete nmmn co BpeMeHeM.
Ecnu Bbl ONbITHLIM BOAUTENb, BaM 3HAKOMO, Kak MOXHO npunexartb B MeCto Ha3Ha4eHusa, HU4Yero He
NMOMHA O TOM, KaK npuexan.

Bawe nopco3HaHne—3TO aBTONUNOT ANA (hyHKUMM opraHuama
M NpuMBbIYEK, TOrA4a KakK Bawe CO3HaHMe ynpaBnsieT TemMu
YacTAMM Ballel HePBHOW CUCTEeMbl, KOTOpble HeobXxoaAuMbI Ans
TOro, YTo6bl YATaTb U NOHMMAaTb CMbICI CIOB, Ha KOTOpbIle Bbl
cen4yac cMoTpuTe.

Ha aTom npumepe npekpacHo BUAHO, Kak NOACO3HaHNe CTaHOBUTCS aBTOMUIOTOM M GepeT Ha cebs
yrpaeneHve NpuBbIYHbIMU AEACTBUSIMI, B TO BPEMS Kak CO3HaHWe obpabaTbiBaeT YTO-TO BHYTPU.

MbI npekpacHO ymeeM NOBTOPAATb MpoLEecC, pa3 Hay4YMBLUUCb
ero genatb

N3 aToro npymepa MOXHO U3BMeYb TpU ypoka. [1epBblIi—4TO Mbl NPEKpPacHO yMeeM MNOBTOPSTb
npouecc, pa3 HaydmBwWCb ero pfdenatb. VIMEHHO Tak C€Oo34alTCA U COXPaHSKTCA  MPUBbLIYKA
(pyxoBOOUTENM—"NOXaPHMKA” OYeHb YMEro BnagetoT 3TnM). BTopon ypok—uTo pa3 Hay4mBLUMCH HOBOW
NpVBbIYKE, OT HEEe MOXET ObITb CIOXHO M30aBUTHLCHA, OCOBEHHO €CMM HYKHO CO3HaTENbHO AymaTtb O
npvBblyKke, 4YTOOblI ee m3beratb. bbiBano nu ¢ Bamn, YTO BMEpBble BeAsS MallMHYy C aBTOMaTtu4eCcKown
KOpOOGKOWN nepead, Bbl 3aMeyvanu, YTO HallynbiBaeTe pblyar NepekrnoveHns cKkopocTen? OTo ogHa u3
NPVYMH, NO KOTOPbIM JIOAAM OKa3blBaeTCa TPygHO OpocuTb KypuTb, MPUAEPXKMBATLCA AMETbl UMK
N3MEHUTb OTHOLLEHUS C COTPYAHUKaMU.

MbiwneHne OTPULAHUAMU—YUTO Henb3sl pgenatb WM 4TO
HEeBO3MOXHO, OKa3bIBaeT Ha NOACO3HaHWe orpaHuYMBaloLlee u
ocrnaonsioLlee Bo3aenucTeme.

Tpetuin ypok B TOM, UYTO ASI UBMEHEHNS YACTO HY)KHO “OTYMMTBHCA” OT KaKUX-TO HeXenaTerbHbIX
NpvBbIYEK, NPexXae Yem HayunTbCs HOBbIM, Boree nonesHoiM. Boantenn nHorga CTaHOBATCSA ONacHbIMU
n3-3a BbIpaboOTaHHbIX MpPUBbIYEK—HAMPUMEP, exaTb CAWULLKOM Onu3Ko K maylien Bnepean MalluHe.
UTobbl HayunTbCA ObiTb 6Ge3onacHbIM BOAUTENEM, HY)XHO CHavana OTY4MTbCA OT 3TUX OMNacHbIX
npvBblYEK, MNpexae Yem nepexoamTb K HOBbIM, HanpuMep HaBblkam fydllero nporHO3MpOBaHUS
ABWKEHUA MalwmH. B aTom pasgene no camoaHanusy Bbl Y3HaeTe, Kak MMEHHO Bbl obLLaeTeck ¢ cobon, u
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KaK Bbl MporpaMMupyeTe CBOM aBTOMWIIOT, AN TOro YToObl HAMEPEHHO W CO3HATENbHO Hay4UTbCSH
HOBbIM MpuBbIYKaAM. B aToli rmaee npusegeHa Modenb OOYy4YeHUS U U3MEHEHUS!, K KOTOPOW BaM HYXXHO
OyoeT Bo3BpallaTbCA MHOTO pa3 Mo Mepe u3yyeHust kHurin. Ho cHavana pnaeaiite paccMOoTpUM
HEKOTOpble BOMPOCHI, CBSI3aHHblE C MOKOCTbIO, UCMOMb3ys MeTadopy, CUMBONU3UPYHOLLYIO ODObIYHYHO
OpraHM3aL oHHY0 NPOBNEeMY U Kpyr TUMUYHBIX PEaKLIMNA.

Y6epute “He” u3 “He mory”. Bmecto 3Toro nogymante, 4To
MOXHO caenaTtb U YTO BO3MOXHO.

Uto Takoe rubKkocTb?

MooymaiTe Hag TakMM BOMPOCOM: 8bl MOXeme 6cmasumb KeadpamHyr emyrsiKy 8 Kpyaroe

omeepcmue? Kakmx OTBETOB MOXHO OXnaaTb?

1 Hem—s He mo2y cOesramb 3mo20o. DTO OTBET TUNa “nopaxeHune”. B Hem 4enoBek pearmpyeT
Ha JaHHY0 eMy CUTyauuio U MHpOPMaLMIO, U MPUXOAMUT K BbIBOAY O NMOPaXeHWM 1M3-3a Camoro 6orbLIoro
OorpaHn4eHnsa B rmbkocTn—crioa “He mory”. 3To ocrabnsatoLlee CnoBo, KOTOPOE NepenaeT NoACO3HaHMI0
cooOLleHMe O HEerMbKocTM M HeBepUM B COOCTBEHHbIE CWUMbl, MU KOTOPOE MNpOrpaMMUPYeT uYerioBeka
COCpPeaoTo4NTLCHA HE HA TOM, YTO BO3MOXHO, @ Ha TOM, YTO HEBO3MOXHO. K TOMY ke 3TO CNIOBO HEBEPHO
BO MHOIMX KOHTEKCTaX, * rae oHo ncnonbayeTtcs. OTKyaa Bbl 3HAETE, YTO 3TO HEBO3MOXHO?

bonee npaBunbHLIM oTBETOM 6bINO 6bI “A He Hawen cnocoba caenatb 3T0”. B genoson cpeae
KINMEHTOB HEe MHTEPECYET, Yero Bbl HE MOXeme ANsi HAX cOenaTb, OHU XOTAT 3HaTb, YTO Bbl MOXeme
caenatb. Peub MOLLHO BO3OEACTBYET Ha NOBEAEHME N CNOCOBHOCTM K 0By4eHnto, 1 BO BTOPOW rnaBe S
OOBSACHIO, KaK MMEHHO.

2 latime MHe Monomok nobonbwe u s nonpobyro. ITo oTBET TUNa “peakumsn”. OH nydwe no
CPaBHEHWIO C NEPBbIM, HO HE HAMHOTO. B HEM NposiBNSIETCA peLnmMoCTb, HO BCSt SHEPTUS HaNpaBnsieTca
Ha OOHO OTBETHOE pelueHne. EcTb onacHOCTb, YTO MO XO4y Aena NOBPEeLATCS M BTYyrKa, U OTBEpPCTUE, U
MOJOTOK.

3 fa, ecnu s1 usmeHo hopMy emynkKu mak, Yymobbl oHa nodxodusia K omeepcmuro. ATO
OTBET TMMNa “CNOBECHbIX yXuLpeHuA”’. YTobbl BTyMKa MOAOLLNa, HY)KHO HaydnTbCA TOM, KaKk MEHATb
dopMy KBagpaTHbIX BTYIOK, YTOObl OHWM MOOXOOWNM K KpyrnbiM oTBepcTusM. MeHs He nepecTtaer
YOMBNATb TO KOMUYECTBO YCUITMIW, PECYPCOB W YXMLLPEHUR, KOTOPOE KOMMaHWM BKMagblBalT B
BUOON3MEHEHNE HENOOXOOAWMX U HEIEKTUBHBLIX CUCTEM. TPETUIN OTBET HEMHOMMM Jy4LLIEe BTOPOTrO,

1 SIBHO He rmbye. B Hem Bce Tak ke YernoBeKk pearmpyeT Ha AaHHY eMy CUTyaumio 1 MHGopMaLmIo.

4 3ayeM Hy)XHO ecmaesiimb emyJsiKy U Kak eoobuwie rosiy4usiocb, Ymo KeadpamHyro
emysiKy npednazarom OJisi Kpya/1020 omeepcmusi? ATo OTBET TuNa “niobonbITCTBA”, U OH CaMbli
rMOKMI NO HecKonbkuMm NpuunHam. Obnagas nobonbITCTBOM, YENOBEK CTPEMUTCS Yy3HATb HAaMEpPEHUe,
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nexallee B OCHOBE BOMpPOCa, W ULIET AOMOMHUTENbHYIO MHOpMaUMIO 3a pamkamun gaHHOM 3agjayn. B
pesynbTare KapTUHa CUTyaLun NPOSACHAETCS, YTO CMOCOBCTBYET MPOLECCY NMPUHATMA pelleHui. [Mpu
TaKOM OTBETE OCMapuBaEeTCs CaM BOMPOC, TO €CTb He MpeanonaraeTcs, YTo Lenb COCTOUMT MMEHHO BO
BCTaBKe KBaApaTHbIX BTYNOK B KPYrible OTBEPCTUS.

HeckonbKo NeT Hasag ogHOMY MOeMy ApYry, KOTOpbI paboTaeT B KOHKYPUPYHOLLEA OpraHn3auuu,
AVPEKTOP NPEeAnoXun nNnaH passBuTUs LEeHTpanbHOM Cny0bl NoaaepXkN MHAOPMaLMOHHbBIX TEXHOMOMMN,
KoTopasi oxBaTuna 6bl BCcto Benukobputanuio. Mon gpyr Gbin cyacTnMB TeMm, YTO emy Mopyyunnm
PYKOBOAWUTb TakMM CTpaTerMyeckm BaXHbIM MNPOEKTOM, W OH MPUHAN BCe nogpasyMeBaeMble
npeanocbIfkK, BKMKYas To, Ymo OpumaHCKUM aHamumukaMm HyxHa UeHmpasnusoeaHHasi cryxba
1o00epPXKKU.

Uepes Tpu roga cnyxba nogaepxkM MONHOCTbIO pas3Banunack. Y Hee 6Obina penytaums
HeKa4eCTBEHHbIX YCMyr, y pyKoBOACTBa Obinv pasHornacusi Hac4YeT OCHOBHOM LEenu M HanpaeneHus
CNyxObl, 1 OHa Bbina yobITouHOW. C KnneHTamu, GpUTaHCKMMK aHanMTUKaMK, He NOCOBETOBAIMUCH, M OHU
He BMAENN NoMb3bl B TAKOM BIOXXEHMN CPEACTB. VIM Bbinn Hy>KHbI NOKanbHbIe rpynnbl Noaaepkku. Takon
cuUTyaumm MOXHO Obinio Obl M mn3bexatb, ecnu Obl ObiNM NOCTaBneHbl NO4 BOMPOC MPEAnOCbISIKAY,
nogpasymMeBaemMble B MNepBOHaYaribHOM WHCTPyKuuW. K KOHLE KOHLOB rpynna nogaepxkm Obina
pasgeneHa Ha YacTu U NIMKBUAMPOBaHa.

OCHapMBaHMe noapasymMmeBaeMbiX nNpeanocbIJIOK nomMmoraert
pa3o6paTbcs1 B HEeACHbIX Ha I'IepBblﬁ B3rndan cutyaumnax

BbiTb rMOKMM 3HaUNTL 3aHMMAaTb TaKyld MO3MLMIO, B KOTOPOM CO3Aaellb Xenaemble pesynbTaTbl
HE3aBMCUMO OT TEKYLLEN CUTyauun, ee CrNOXHOCTEN, HEOOQHO3HAYHOCTWN, TeMNa, OXUOaHUN, KynbTypbl,
NPeAnoCbINioK U TakTU4eckon obcTaHoBKU. B Teopumn cuctem, 1 s KOTOPOW €CTb MHOro obuiero ¢
uenoctHbiM nogxogom HIIM k  oby4eHuto M M3MEHEHWU,—eCTb MNPUHUMN TakK HasbiBaeMoro
HeobXxoamMMoro pasHoobpasus, KOTOPbIN  YyTBEpPXOaeT, 4To “And  ycnewHoro npucrnocobneHvss wm
BbDKMBAHMSI 3NEMEHTY CUCTeMbl TpebyeTcsi onpedeneHHoe KOnMyecTBO MMOKOCTU, M dTa MOKOCTb
AOmKHa ObiTb MPOMNOpLMOHanibHa BO3MOXHBIM KonebaHnssM HeonpeaeneHHoCTN B ocTanbHoM cucteme.”
B KOHTEKCTe MeHemKMeHTa 3TO 3HaYMT, YTO MEHemkKepaM HY)XHO He [OOBOMbCTBOBATbLCS OL4HUM
pelleHnemM, a ocnapueatb noapasymeBaemble NPennochifiki, paccmaTtpuBaTb BO3OencTBusS B Gonee
LUMPOKON CUCTEME OpraHm3aunn, 1 BbipabaTbiBaTb CTOMbKO anbTEPHATMBHbLIX HaNpaBneHun OEeNCTBUN,
CKOSbKO HY>KHO, YTOObI NpeaycMOTPETb BCE BO3MOXHbIE CIy4alHOCTW.

“IAnAa ycnewHoOro Npucnoco6neHMs U BbDKMBAHUA 3NEMEHTY
cucTteMbl TpebyeTcs onpeaeneHHoe KONu4YecTtBO rMbkoctTu, u
3Ta rMBKOCTb AOJMKHA ObITb NMPOMOPLMOHaNbHa BO3MOXHbIM
Koneb6aHusiM HeonpeneneHHOCTU B OCTanbHOM cucteme.”

Kaxgbin pags, Korga Bbl BCTpe4YaeTeCb C TPyAHOCTbIO, Y BaC €CTb YeTbIpe€ OCHOBHbIX BO3SMOXXHOCTU
OTBETA Ha Hee:



This document was created by Unregistered Version of Word to PDF Converter

1 MNopaxeHne

2 MNpocTenwas peakuus

3 CnoBecHble yXuULLpeHus

4 JTobonbITCTBO

MMbknn meHemxep BbIOEpPET YETBEPTYHO.

Kak CHATb orpaHnYeHus ans pa3sutus rmbkocTtum

Y Bac ecTb Bce Heo6xoauMbIe ANA ycnexa pecypcbl.

OpavH 13 npuHumnos HITTT cocTomT B TOM, YTO Y Bac eCTb BCe HeOBxoanMble Ans ycrnexa pecypchbl.
Mpobnema MHOrmMx ntogen B TOM, YTO OHM camu cebe co3galoT orpaHuyeHusi. Bbl yxe 3HaeTe, 4To
MPVBbLIYKA MbILLIEHMS U PeYn MOryT cOo3[aBaTb OrpaHUYEHUs, U MO3HAaKOMUTECH CO MHOMMMU APYruMu
npuyMHamu B rnaeax 3aTon kHUrn. Cendac 9 xoten 6bl pacckasaTb O NATU YPOBHAX 0Oy4HeHMs1, 0BLLEHNSA K
N3MEHEHWS, KOTOPbIE CMYXaT KIMYOoM A8 pa3BUTUS abCONOTHON MTMBKOCTU B MbILLUIIEHUN N NOBELAEHUM.
OTN NATb YPOBHEN:

1 WgeHTUYHOCTD;

2 LleHHOCTM 1 yoexaeHus;
3 CnocobHocTH;

4 NoBegeHue;

5 OkpyxeHue.

Ha pucyHke 3TM ypOBHM MoOKasaHbl B paMKe KOHTEKCTa, TaK KaK Kaxabli ypOBEHb MOXET
N3MEHATLCSA B 3aBUCUMOCTM OT cuTyauun. A Gyay 4acTo CCbinaTbCs Ha 3TU YPOBHW.

PucyHok 1.1
YpoBHU 06y4eHMSs1, OBLLIEHNSA N UBMEHEHNS

KoHTekcT
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1 NoeHTYHOCTL

BaLLle nNpeacTasrieHne o cebe hopmmpyeT BaLLm

2 LleHHoCTM 1 y6exxaeHus

TO, YTO AS18 BaC BaXHO, U B YEM Bbl YOeXdeHb!, BIUAET Ha BaLLK
3 CnocobHocTK

BalLM 3HAHWS M YMEHUS HanpasnstoT Balle

4 NoBeneHne

BaLLM NOCTYNKM 1 cnosa onpeaensioT sawmn PE3YJIbTATDI B
5 OkpyxeHum

B KOTOPOM Bbl NpeanoyntTaeTe 4encTBoBaTb

KoHTekcT

NaeHTNYHOCTb—KTO?

Ecnn Bbl 3a BCO CBOWO XM3Hb He CTaHeTe dernatb HuYero no-HOBOMY, Balla WAEHTUYHOCTb
OCTaHETCHA HeM3MeHHOW. HekoTopble NMan MMEHHO TaK WM XMBYT. Jliogun, KOTOpble MeHsIoT paboTy, U
AOCTUraloT ycrnexa Ha HoBou paboTe, HaYMHAKOT C TOro, YTO MOACO3HaTENbHO NepedOPMUPOBLIBAKOT
CBOK MAEHTUYHOCTb. OHM OBbIYHO TaK HEe CUMTalOT,—MAWN KparHe peako BCTalT YTPOM M roBOpAT
cebe: “A pewmn U3MeHUTb CBOK MAEHTMYHOCTbL”, HO MMEHHO 3TO MPOUCXOAWUT Ha MOLCO3HATENBHOM
ypoBHe. HemHOro nogymamte O CBOeW MpoOdecCUoHanbHOM WOEHTUYHOCTU, W 3aKOH4YMTE Takoe
yTBepxaeHue: ‘A ...”. Cnoea, KOTOpPbIMU Bbl ONUCLIBaeTe cebs,—Ha3BaHWsA Ballen MOEHTUYHOCTH.

HekoTopble KOMNaHWM MNOMeELlaHbl Ha  Ha3BaHUAX—'MOMOLLUHWK  3aMeCTUTENs  rMaBHOro
agMuHUCTpaTopa npesvaeHTa’. HekoTopble YyCTaHOBUMM CUCTEMY PaHIoB “MeHemkep BTOPOW CTyrneHu”.
Y nepcoHana B OpraHvM3auusix CIMULLKOM MHOro HasBaHui 1 0603HadveHuin. HasBaHua npugaloT Bewam
CMbICI, X NO3TOMY MO CaMOW CBOeW Nnpupode BNUSAKOT Ha Halle OTHOLWeHue K Bewam. (B HacTosiwee
BPEMS S WLLY Ha3BaHWe, YTOObl 3aMeHUTb CrOBO “MOAYMHEHHbIN”, KOTOPOE, K COXarneHuo, BCe elle B
X0Oy B OpraHvM3auusax M Ha MHOrMX TPaaUMLMOHHBIX Kypcax Nno MeHemkmeHTy). HassaHue “meHepxep”
nogpasymeBaet “‘cnpaBnatbcsa’. HasBaHue “nuaep” nogpasyMeBaeT “ToT, Ybemy Npumepy crieqyroT’ .

OTn 3HayeHus npoTmBopedaTt Apyr Apyry. HeyamButenbHo, 4TO B obpalieHuM ¢ nogbMn B
HEKOTOPbIX OPraHM3aunsix CTONbKO HEACHOCTU N HECOOTBETCTBUI. [INA cerogHsILLHero knumara busHeca
ecTb Oonee ygayHoe CroBO, OXBaTblBaloLlee ponv U “MeHemxepa’, u “nugepa’—‘cneumanncT no
passutuio” (“developer”). [ns Bawmx KOHKPETHbIX POMen B OpraHuM3aumm MOryT okasatbcsi Gonee
npuemMnemMbIiM1 Kakme-To apyrme crnosa.

Korga s BnepBble Hadan obyyaTb MNepcoHar, MOMM nepBbiM TUTyrnoM Obin “meHemxkep no
TPEHUHTY”, * 1 9 cumTan cebsa npexae BCEero MeHeoKepoM, a NoTOM yKe TPEHEPOM. DTO eCTECTBEHHO,
TaK KaK 9 yke JONro OblN MeHemKePOM, a TPEHWHT ObiN ANs MEHSA COBEPLUEHHO HOBLIM MOHATMEM. M3-3a
TaKOro MbILLNIEHNS S PYKOBOOUST MOMMW CRyLLIATENAMM, BMECTO TOro, YTobbl 06yyame nx. PacnncaHue
Kypca, pacnopsiiok 1 TEXHUYECKne cpeacTtaa 3aboTmunm MmeHsa 6onblue, Yem oByveHe MonX crnyluaTenen.
C Tex nop Moe MblILeHne cTano ropasao bonee 3penbiM, U 9 GnarogapeH MoMM NeEpBbIM CTyAEHTaM 3a
TO, YTO OHUM NMOMOITIN MHE Nnepeceyb NOpPor OT MeHeaKepa 40 cneumnanmcTa no passuUTuLo.
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Tenepb y MeHs eCTb NATb pasHbiX MNPOdECCUOHANbHBLIX POrie, KoTopble TPagULMOHHO
Ha3bIBalOTCA: MEHeKep, TPEHeP, KOHCYNbTaHT, nucaTtenb u obyyarowwminca. [Ona MeHst 9TU HasBaHWs
OYeHb Y3KMe, U NO3TOMY S HasbliBa cebs “crneynanncTtom no passuTu”. Takoe HasBaHue npugaeT
CMbICN BCEM MOUM porsiM. Kak nucatenb, 9 NuLy He KHUMW, a Matepuarnbl No passutuio. Kak meHeaxep,
s Jenal CBOW BKnag B pabodyto rpynny, paspabaTtbiBas 4fs1 HEKOTOPbIX YHAaCTHUKOB HanpaBreHus, U
obecneunBas pas3suTMe Bcen rpynnbl. Kak KOHCYNbTaHT, A npegnarald  KiveHTam  BblGop
anbTepHaTMBHbIX NMyTen pa3BuTus. Kak TpeHep, s NPOBOXY HE KypCbl, a obydalolmne cemMuHapbl. A
cneumanucT no pasBuUTUIO, U S YKPENmsa 3Ty CBOK POfb, UCMOMb3ys Has3BaHWs, COOTBETCTBYHOLLME
TOMY, KaK 51 BOCMIPUHUMAIO posib crneumanucta no passutunio. HassaHms MaeHTUYHOCTEN CUMBbHO BINSIIOT
Ha Ball aBTOMWMOT, N MUMEHHO 34€eCb, Ha YPOBHE WOEHTUYHOCTW, Bbl MOXETEe MPUCTYNUTb K CaMbliM
B2KHbIM M 3(PEKTUBHBIM U3MEHEHNSIM B CBOEN PE3YNbTaTUBHOCTMW.

Cnoga, KOTOpPbIMMU Bbl OnUCbiBaeTe U npeacrtaBrnsieTe cebe
CcBOM poJin, MOrytT CUJNIbHO BJNUATbL Ha Balln AencTeus npu
UCNOJTIHEHUN ITUX poneﬁ.

YMNPAXHEHUE 1

MoeHTUYHOCTBL

Bot ynpaxHeHue, B KOTOPOM NpeanonaraeTcs Balla criocobHOCTb CTaThb elle rmbye, Yem Tenepb. Balle
33[jaHNe—BCMOMHUTb Ha3BaHWsl, KOTOpblE Bbl CeAYac UCMornb3yeTe Ans CBOMX NPOdecCUoHanbHbIX
ponei, 1 noaymaTtb, BO3MOXHbI 11 6onee noaxoasiume Ha3BaHus!, KOTopble NOMOryT BaM CTaTb rubye u
yCnelHee B 3TUX POrsiX.

C neBon CTOPOHbI Tabnuubl 1 HaNUWKUTE B OTAENbHbBIX CTPOYKaxX BCE CBOM MPOdIECCUOHarbHbIE POIN.
3arem On1a Kakaoro HasBaHus MO odepean, NPOKpYTUTE B yMe (PMUIbM KOHKPETHOMO Criyyasi, koraa Bbl
BbIMONHANN 3Ty ponib. MOXHO NPOCTO NO3BONUTL cebe MOMHOCTLIO CAIUTLCS C CUTYaUUeEN, KOTOPYHO Bbl
XOTUTE YNyuYLNTb, MOTOMY YTO Bbl 3HAETE, YTO B JIO60N MOMEHT MOXETE BbIKNIOUNTE nNbM,—34€ECh Bbl
ynpaensieTe cuTyaumen ... Tak 4To caenante unbM YeTye, NONMHOCTLI COCPeaoTOUMBAsCb Ha HEM ...
caoenanTte n3obpaxeHne SAPKMM, KpacOovHbIM, TPEXMEPHbIM, OBWXKYLLMMCS ... JobaBbTe CTEpeo 3BYK,
4YTOObI CrbllaTb ClOBa pasroBopa ... M Korda Bbl NMOMHOCTbIO CAUIIUCH C NEPEXMBAHMEM, ... 3aMETbTE,
YTO Bbl FOBOPUTE, YTO Bbl AENaeTe, U eCriv Bbl 3aMETUTE, YTO KaKMe-TO YacTn ounbMa BbI3blBalOT Y Bac
HenpusiTHoe 4yBCTBO, cripocuTe cebs: “UTo 3gecb npoucxogut?”. A 3atem 3agante cebe Takue
Bonpockl: “Kak s mor 6bl 6bITh ewe rmbye B MOEM Noaxode K 3ToM cutyaumm? YTo s Mory M3ameHuTb,
YTOObI YNYYLLNTL MOW pe3ynbTaThbl 30ecb?”

Hanpumep, BoobpasnTte, 4TO Bbl MEHEMKEP, OTBETCTBEHHbIN 3a CNYX0y MHGOPMaLMOHHON NOAAEPXKKM, U
Bbl Ha3blBaeTe OfHY M3 CBOMX poren “opraHunsatop WHdgopmauun”. MbICeHHO NepeHecsacb B O4uH U3
TUNUYHBIX OHEN, Bbl MOXETe 3aMeTUTb, YTO cobupaeTe U perucTpupyete MHAPOPMaLMIO OT KITUEHTOB,
3aTpadmBasd BpeMsi, KOTOpoe MOXHO Obifio Obl nyylle Mcnonb3oBaTtb, YTOObl YMEHbLUNTL 3aBUCUMOCTb
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KNMEHTOB OT Bawmx ycnyr. bornee nonesHbIM Ha3BaHNEM PONN MOXET ObITb “Cheumanmct no odydeHuo”.
B aTOM ynpaxHeHun Bbl MOXeTe BblpaboTaTb HECKOSMbKO HOBbIX Ha3BaHWA OIS KaXKO0M U3 BalLMX POSEN.
HanuwwuTte aTn HasBaHWA C NpaBoM CTOPOHbI Tabnuubl 1 HaNPOTUB TPaAULMOHHBIX Ha3BaHWN POnen.
[MpoBepbTe 3A(PPEKTUBHOCTL ITOrO ynpakHeHwusa. Ecnv Gnarogaps emy Bbl 3agymaeTeCb O CBOEM
BOCMNPUATUN BaLLNX PONEN—aTO XOPOLUNIN NPU3HaK.

Tabnuua 1
HassaHunsa ngeHTu4HocTen

TpagnunoHHbIe Ha3BaHUS Porien Bonee nonesHble Ha3BaHWs pornen

MeTtacdhopbl MAOEHTUYHOCTM OYeHb I3PEeKTUBHLI ANA TOro,
4yTOObI CAeNnaTb CBOU ponun 6onee 0OCMbICIIEHHbIMM.

Kak ycnexu? Bbl BblpabotanM HECKONbKO HasBaHWWA, KOTOpble MOryT ObITb MonesHee
TpaouMumMoHHbIX? Pacwmpunn nu Bbl Maclwitab cBoe npodeccrnoHanbHoM naeHTUYHocTU? Cendac Bbl
BblpaboTann Ha3BaHUA WOEHTUYHOCTEN, KOTOpble MOryT npegnonaratb Apyrve, HOBble€ BO3MOXHOCTU
noBeaeHns1, Toro, 4Ymo Bbl MOXeTe AenaTb, YTobbl 6bITb rMb4ve B cBOEN NOEHTUYHOCTU. B aanbHenwem B
3TOM KHUre Bbl NpopaboTaeTe yNpaxXHEHWS!, B KOTOPbIX Bbl Y3HaETe, KaK yBENUYUTb MTMOKOCTb NOBEAEHUS.
BoT HekoTopble M3 Ha3BaHW, K KOTOPbIM Bbl, BO3MOXHO, MPULLNN: cmassuwull 80rpockl, aHaumuk,
Hogamop, yKaszamesb HarnpasseHus, creyuanucm o passumuro, uccredoeamerib, COOPUUK
UHbopMayuu, HsIHbKa, HacmaeHukK, 0edywka, pacripocmpaHumersib 3HaHul. OTO TONbKO HECKOMbKO
naoen, HekoTopble U3 HUX ckopee MeTadopuyHbl. MeTtadopbl MOEHTUYHOCTU OYeHb 3OAEKTUBHBI ANs
TOro, Ytobbl caenatb CBOM porn 6ornee 0CMbICNIEHHBIMM.
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£ Kak-TO 3Han MeHemKepa, KOTopbl cumTan cedbsa “ykpoTuTenem fibBoB”, UMEHHO Tak OH OTHOCUIICS
K CBOE OCHOBHOW pOMM MeHempkepa Mo ObyvyeHWo npodaxam B arpeCcCUBHO  KOHKYpUpPYHOLLEN
opraHusaumn. Ero cnywatenen HyXHO ObIfI0 OTYy4MTb OT MHOMMX BpPeLHbIX MaHep, KOTopble Obln
HEeYMEeCTHblI Ha HOBOM pblHKe. TOMbKO Nocsie TOro, Kak OHM OCO3HaBaru NocreacTBus CBoOero 0bbIYHOro
noaxoda K nokynatensiMm, OHWU MOrfIM HadaTb YMUTBCS HOBbIM TEXHWKAM KOHCYNbTaTUBHOW NPOAKN,—UX
HY>KHO ObIST0 CHa4Yana ykpomume.

OpHa meHemkep no ycnyram Obifia HaCcTONbKO cocpeaoTodeHa Ha npoleaypax, YTo OTTOMKHYya ot
cebss M nuwuna xenaHusi pabotaTb BECb CBOW MepcoHar, MNOCTOSIHHO creast 3a cobniogeHnem
pacnucaHnin ¢ TOMHOCTbIO 0 MUHYTbI! OHa O4YeHb MPOYHO OTOXAECTBUNAChb C Mnpouenypamu, HO en
HegocTaBano WOEHTUYHOCTU crneuuanucTa Nno pasBUTUIO MNepcoHana, no MNpeaoCTaBreHM0 HOBbIX
BO3MOXHOCTEN, MO cTpaTernsim dusHeca. B utore Bce ee nyywume COTpyaHUKN NepeLunn ot Hee B apyrne
nogpasgeneHnsa opraHn3auuu.

MeHemkep UEHTpa TeXHMYEecKoro obecrnevyeHusi HacTONbKO OTOXOECTBUACA C  POriblo
agMVHUCTpATopa, YTO He MnocuyuTan HeobxoAMMbIM [aBaTb YyKasaHWsi CBOMM paboTHUKaM. HyxHO nn
roBOPUTb, YTO pe3ynbTaTbl OblM KaTacTpouyeckuMmn Ans BCero noapasferieHnsi, MoToMYy 4TO
MeHeIKep He OTOXKOECTBUIICA C POriblo AMpeKTopa.

Bbl MOxeTe cosgatb cebe Kakylo YrogHO MAEHTUYHOCTb Kak nepBOHaYarbHbIA CNocob OOCTUYb
TaKuX pesyrnbTaToB, KOTOpble OBbIYHO NMPUNUCHLIBAOTCA BbIOpaHHOM BaMW MOEHTUYHOCTWU, HO BMECTE C
TeM NpUMUTE Ba COBETA NO COXPAHEHMIO 300POBbSI:

1 OgHaxabl 6eQHsIK pelunn ctaTtb MUSFIMOHEPOM, M C TeX MOP OH KaXkdbl AeHb BKMaabliBasn BCKO CBOK
3Hepruio B 3apabatbiBaHne geHer. [Npuwen geHb, Korga OH AOCTUr ycnexa, HO 3a 3TO BpeMsi OT Hero
yLifna XeHa U ero getn ctann HapkomaHamn. ObecrnedbTe rapMOHMIO BalLMX HOBbIX MOEHTUYHOCTEN C
OKpY>KatoLLMMK Bac nogbMu, C cammm cobor 1 CBOUMU BIIU3KNMU.

2 PeweHne o NMPUHATUN HOBbIX NMOEHTUYHOCTEN—TONBKO Hayaro. HDOD,BI/DKGHI/IG MOXET ObITb
orpaHn4yeHHbIM, ecCliin He NPUHATbI LEHHOCTU U y6e>i</:|,eH|/|9| ANa BOCMUTaHUSA HOBOW WOEHTUYHOCTU, W
Nnoka He r|p|/|o6peTeHb| HOBbleé YMEHWA, HeobxoguMble AONsi AOCTUKEHUS pe3ynbTaToB. N3meHeHuns
MWOAEHTUYHOCTN MOryT I'I06y}J,I/ITb Bac MbICNUTb U OeNCTBOBaTb WMHave,—a ans noryvyeHnda pe3yrnbTartoB
npu HOBOM NoBeAEHUN HYXKHbI CNOCOBHOCTH.

LleHHOCTU 1 yoexaeHns—3adem? [Noyemy?

LleHHOCTM—3TO TO, YTO BaXXHO AA Bac.

U,eHHOCTVI-Cpe.D,CTBa obecne4ynmBalOT LIEHHOCTU-LIENM, KOTOopble
OY4YeHb CUINIbHbI, U MOTUBUPYHOT BacC 4ero-to gocturaTtb.

LleHHoCTSIMM 1 yOexaeHusaMuK onpeaensieTcs To, 3a4YeM Bbl 4To-To Aernaete. OHW onpedensioT
BalUM LIENn 1 crykaT OCHOBOM BalLMX cnocobHocTen. LIeHHOCT—aTOo TO, YTO BaXHO ANs Bac, U ecTb
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ABa TUNa LLEeHHOCTEN—LIEHHOCTU-CPEACTBA U LIEHHOCTU-LENU. [na MeHsa BaXHO perynapHoO omsnyeckm
YNPaxHATbLCA (LLEeHHOCTb-CPEACTBO), MOTOMY 4YTO S LIEHO CBOe 340poBbe (LleHHOCTb-Lernb). Bawm
LEHHOCTU-LEeNnn B nNpoecCnoHanibHOM KOHTEKCTE—ATO T€ MPUYMHBI, MO KOTOPbLIM Bbl AenaeTe To, YTo
Aernaete—yaoBneTBopeHne ot cBoel paboTbl. Koraa Bbl He noryvaeTe yooBreTBOpeHUs OT paboThl, TO
Bbl He noggepXvBaeTe CBOM LEHHOCTM W MOXeTe uchblTbiBaTb cTpecc. LleHHocTu-cpeactsa
obecneynBaloT LIEHHOCTU-LIENW, KOTOpble O4YeHb CWMbHbI, U MOTMBMUPYIOT BaC 4Yero-To AocTuratb.
Hanpumep:

o MHe HpaBUTCA BO3UTbCA C Meriodamin B y‘-le6HbIX mMarepuanax ana Mmomx Kypcos, NOTOMY 4TO C
rnoMouwibro 3Mmoeo 6y,1:|,eT obecnevyeHo Kkayecmseo.

e S Tpebyto BbICOKOTO Kayecmea OT cebsl U CBOei KOMaHAbl, MOTOMY YTO C [TOMOWbIO 3MO020 Halle
noapasaeneHune ByaeT UMeTb POGhecCUOHarbHbIU UMUOX.

e BaxHO coxpaHsATb npogheccuoHasibHbIl UMUOX, NOTOMY YTO C MOMOUIbIO 3MO20 Mbl NOMYYMM
Boree CrnoxHble U NPeCcTUXHbIE OTBETCTBEHHbIE 3afa4W, UCMbIMaHUs Halux Curl.

e C nomouwbto BCce BONbLUMX UCrbIMaHul Hawux cus, Ana MeHa 1 Moen KoMaHabl 0yayT
co31aBaTbCsl BO3MOXHOCTU pa3sumusi.

LUEHHOCTb-UEJb = passutne

Pukapgoo Cemnep, 3 Bnagenel “Cemko C/A”, Bpasunbckon npon3sogCcTBEHHOW KOMMNaHUW, BBES Y
cebs pagvkanbHO HOBblE MpoLecChl BusHeca, CoKpaTuil Mepapxuio 4O TPeX YPOBHEN U HadYan 4OBEPATb

paboTHMKaM B NPUHATUM NPaBUSIbHBIX pelleHnin, 6e3 obCyKaeHns ¢ PYKOBOACTBOM. B TpaaMUMOHHBIX
TEPMUHAX B KOMMaHWW Maro KOHTPOMs M MOYTU HET AucumnnuHbl. Bo Bpemsi nepmnoga M3MeHeHuin
HEKOTOpble MeHeKepbl CpedHero 3BeHa YWnM U3  KOMMaHUW, MOTOMY YTO OHWM He CMOornuv
OTOXOECTBUTLCS C HOBbIMU POfsAMM, KOTOPble MX MPOCUNM UCMONHATb. Beob cHavyana ux B3snuM Ha
paboTy Ons MNPUHATUA PELLEeHUKr, pelleHns NpobriemM W ynpaBneHus NoabMKU, a 3TU POSn yxKe He
npegHasHa4Yanucb ToMbKO Ana “MeHemKepoB” No HOBLIM nopsigkam B “CemMko”.

LleHHOCT MOryT MEeHATbCA C WM3MEHEHMEM >XU3HEHHOW cuTyaumn. Ecnn HeoXuaaHHO HYXHO
Oonblue geHer, YTOObI NOAAEPKMBATb CBOM YPOBEHb XU3HW, TO OEHbMM MOryT cTaTb Gornee BblICOKOM
LEHHOCTbI0. ECnn yCROXHUNNCE OTHOLIEHNSA C BM3KUMU, Mbl MOXXEM HanpaBUTb BHUMaHWE U 3HEPIruto
Ha BOCCTaHOBfIEHME rapMoHUM B cembe. B BOnbLUMHCTBE CryyYaeB CBs3aHHble C paboTon LEeHHOCTU
CTaHOBATCS MeHee BaXXHbIMW, KOrga eCcTb CUfbHas HeydoBeTBOPEHHOCTb Ha 6oree 6a30BbIX YPOBHAX
4YenoBeYveckmx NoTpebHOCTEN, HaNnpMMep B NPU3HaAHUN N NPUHAANEXHOCTU. YoexaeHnsa nogaepxmBatoT
N YKPENIST HalM LLIEHHOCTU,—OHM, KaK Knewn, CKpennsatT ux. Hawm ydexaeHns uMmeroT mano obLuero ¢
KaKoW-TO peanbHOCTbIO, KpOME Hallel CODOCTBEHHOW, M HallM YyBCTBA OYeHb 3O(PEKTMBHO OTCEMBAIOT
WHpOopMaLNIO, KOTOpasi MOXET MPOTUBOPEUNTL YOEXOEHUAM, U HAaXOAAT MHAOPMaLMIO, KOTopasi MOXeT
noagepXxmearb yoexaeHus.

Y6exaeHusn nogaepxuBaroT n YKpennsarwT Haliun
LLeHHOCTU,—OHMU, KaK Knewn, cKpennAawT Uux. Hawm y6G)KAGHVIF|
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MMEKT Marno obLero ¢ Kakon-To peanbHOCTbI, KpOMEe Haluen
CcOOCTBEHHOMN.

YBexneHna—aTo ckopee MHeHUs1, YeM oakTbl. BOT monynsipHbIN cLeHapui, 4eMOHCTPUPYHOLLNIA
cuny yoexxgeHui:

Kak ebl cyumaeme, ecmb 5nu XU3Hb Ha Opyeux nnaHemax, obriadarowas mexHonoauel Ors
nocewieHusi 3emnu?

HekoTopble noan BepsT B 3Ty TEOPUID, HEKOTOpble HET. VIHTEpeCHO OTMETUTb, YTO ecnn cobpaTb
Ha BepwMHe xonma rpynny “HesepAwmx’ u rpynny “Bepsawmx’, YTobbl OHWM Habnwgann B Hebe HeyTo
noxoxee Ha HJ10, To no onncaHmnsam “HeBepawmMX” 3TO ByaeT 3eMHOM annapaT UIu Kakas-To Unnosus, a
‘BepsiLime” oxoTHee o0bpaTaAT BHUMMaHME Ha BO3MOXHOCTb TOro, 4To 3T0 gencrteutenbHo HJIO.
YBexaeHus Kaxxaon u3 aTux rpynn no-pasHoMy BrMSIKOT Ha Ux 06paboTky nHopmaumnm n NoaaepxusaroT
nx ueHHoctu. B HIIIM gaetca Takon npuHUmMn: B 4em 6bl Bbl HX Bbinn yoexkaeHbl, Ans Bac 9TO npasaa.

B yem 6kl Bbl HM ObINK y6exaeHbI, ANA Bac 3To npasBAa.

B kHure Pobepta Ountca “UsmeHeHne ybexaeHui ¢ nomowbio HIM” ectb 3abaBHas mctopus,
nogyepkmBaroLas cuny yoexageHuin. B Hel pacckasblBaeTcsl O NauMeHTe ncuxmarpuyeckon 6onbHuLbI,
KOTopbI cuntan cebs Tpynom. OH Huyero He en u He nun. lcmxmatp HEeKoTopoe Bpemsi MbiTancs
ybeanTb ero B TOM, YTO OH uB. OgHaxabl ncuxmatp cnpocun: “A 'y TpynoB TeyeT KpoBb?” “KoHeuHo,
HET —OTBETUIT NaUMEHT, NOCNe Yero ncuxuarp yKorosn narnew, naumeHTa u nycTun KpoBb. 3aMeTuB, YTO
13 nanbLia Kanaet KpoBb, NaUMeHT ckasan: “Hept nobepu! Y TpynoB Bce-Taku TeYET KpoBb!”

Mou KNUeHTbl YacTo MPOCAT MEHS, Kak cneuuanucTa no pasBuTUIo, PasBuUTb YBEPEHHOCTb, U 3TO
Tenepb CTaro NOCTOAHHOM YaCTb MOUX KYPCOB MO JIMYHOCTHOMY pa3BuUTUIO. PeluatoLiye anemMeHTbl ans
pa3BUTUS yBepeHHOCTU—Yybex0eHuUs1 N udeHmMu4YyHocms. PaspeluMte MHe cocrnaTtbCa Ha OAWH Npumep
3TOro B 06nacTv NpoBeAeHNsT COBELLLaHNA.

Pewatowme 3NeMeHTbl ans pa3BuTtus
yBepeHHOCTU—y6exx0eHus U UGeHMUYHOCMb.

Koeda ebl ecmpedaemecb ¢ HeobxoOUMOCMbIO Mpogecmu coeewaHue OupeKkmopos, U 2pyrirbl
enasHbIx crieyuanucmos, unu 6bimb rpedcedamerieM Ha MakoM coeewaHuu, ozgpaHu4usaroujee
ybexoOeHue Hac4yem ceoel criocobHocmu obwambscsi ¢ amumu J1l00bMU MOXem Mewamb eaM
nposisumse cebsi, u crriedosameribHO roMewams 8aM Mosy4umb xopowue pesyrbmamel. Ecriu makoe
ogpaHu4usarouwiee ybexoeHue OOCMamMOYHO CUJSIbHO, y4YaCmHUKU coeewaHusi mMoaym 3amMemumb
CU2Harlbl Hey8ePEeHHOCMU 8 8aweM Si3blKe mesia U UHMOoHayuu 2os10ca. 3mo 8 C80H 04epedb MoXem
rnosnusame Ha mo, Kak oHu 6ydym obwambcs ¢ eamu. B makom criyyae sawe oz2paHuyusaroujee
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ybexdeHue Moxem coOenamb 6ecronesHbiMu obble eawu 3HaHUS UU HaebiKu 8 MposedeHuuU
coseuwjaHuu.

YBexaeHms MoryT MeHsTbCA € onblToM. Ecnn Bbl ycnewHo npoBedeTe 9TO COBELLaHWE, Takow
OMbIT MOMOXET BaM CBECTU Ha HeT nwboe Balle orpaHuyMBarollee ybexaeHue HacyeT Ballen
CNOCOBHOCTN 3dhheKTMBHO 0bLLaTbCS € TakuMmu rpynnamu nogen. K coxaneHuto, cbop Takoro onbita y
MHOMMX NIOAEN 3aHUMAaET O0Mroe BpPeMsi, M HEKOTOopble JIIAM Tak HUKOrda M He peanusyloT CBOW
HacTosWMN noteHuman. OrpaHnymBaroLLme yoexaeHnsa co3fqatoT HepecypCHble * COCTOSIHUA ymMa 1 Tena.
Ecnn Bam He xBaTaeT yBEPEHHOCTW, Bbl He B fydlleM “COCTOsiHMM® LSl TOro, YTobbl CnpaBuUTLCH C
cuTyauuen.

HepecypcHble cocTosiHUA TPeOyroT 3aTpaT 3Heprun,—aHeprum,
KOTOPYH HY)XHO HarnpaBuTb Ha BHELUHIOO NpobrneMy, a He Ha
BHYTpPeHHee NpoTuBopeyYMe B Bawlen Henponorum! *

YBEPEHHOCTb UrPaeT BaXHYK POSib B MPUODPETEHUN HABLIKOB, U €e MOXHO HayaTb pa3BMBaTh,
NCMonb3ysd COOTBETCTBYHOLUME HAa3BaHWUS MOAEHTUYHOCTEN U crnosa yoexaeHun. B aToM 1 cocTouT Hayka
06 obyyeHun. Korga aTu CocTaBHble YacTu BalLen HEMPOSIOrMM COrfiacoBaHbl, Bbl B Bornee pecypcHOM
COCTOSIHUK OJ1151 TOro, YTODbI YYMTLCS M pa3BuMBaTb HOBblE COCODHOCTH.

Ha ogHOM ceMuHape A 3aHANCcst MOMM OpYroM, KOTOpbIn paboTaeT He3aBUCMMbIM KOHCYbTaHTOM.
Llenbto atoro cemmHapa 6bino nccnegoBatb AMHAMUKY HEKOTOPbIX COCTaBHbIX YacTen FIMYHOCTU U
npoaHanM3MpoBaTh, Kak OHW NOCTPOeHbI. Mol Apyr cocTaBu Takyto CBOK XapaKTEPUCTUKY:

oeHmMu4YHoCcmb

CoyemaHue “mamepu Tepesbl” u “Xpucmogpopa Konymba” (decmHass u yesiocmHasi rnomMouwlb
Opyaum, U xxenaHue eecmu Opyaux o Ho8bIM rymsm 0byyYeHUs U MPUKIItoYeHuU.)

LleHHocmu-uenu
e bbimb npu3HaHHbIM HacmasHUKOM Opyaux nrdel
e bbimb Ha nepedHeM Kpae JIUYHOCMHO20 pa3eumusi
e CosepweHcmeosams c8ou criocobHocmu

e [Toddepxusamb orpederieHHbIU yPOBEHb XU3HU Orisi ceoeli ceMbuU

LleHHocmu-cpedcmea

e AHanusuposams U rnoHUMamse rpobriemesl Opyaux
e Jlyqwe y3Hagamb cebs
e Bbimb 04eHb aKmUBHbIM 80 MHO_2UX 2pyrnax

e 3aso00ume MHO20 HOB8bIX Opy3el
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e Bbimb Y4eCMHbBIM U 3KO/102UYHbIM ¢ 060U U ¢ Opyaumu
e HaxoOumb HoBble MeXHUKU U udeu pa3sumusi

e [Toddepxxusamb docmolHbIl ypo8eHb 0oxoda

YbexoeHus

o Kaxdomy Hy>XeH HacmagHUK

e HacmasHuku OormkHbI 8Kknadbleams 8peMsi 8 COBCmMB8eHHoe passumue

e YcmpaHsimb O2paHUYeHUs 11e2Ko

e 5 Hpassch 10SIM, MOMOMY YmO S Cywaro Ux

e Ecmb yacmu moel Helporoauu, Komopsble 51 euwe He MoHUMaro

e [IpodsuxxeHue srieped docmuzaemcs ¢ MOMOWbK 0By4YeHUs U JTUYHOCMHO20 pas3eumusi

OTOT MOV OpYyr—OYeHb 3HAIOLIMA U YCMELIHbIN KOHCYNbTaHT MO JIMYHOCTHOMY passuTuio. Jlroan
XBan{aT ero cnocobHOCTW, COMYBCTBUE, NOHUMaHUe 1 apyxentobre. OH JocTur ycrnexa B CBOeEM fene.
Ero noeHTM4HoCTb, UEHHOCTU U yBexaeHWs OONOMHAT ApYyr Apyra, W ero noBedeHue MOMHOCTbIo
KOHIPY3HTHO * (CcornacoBaHO) CO BCEMU YPOBHSIMWU €ro Hemposnorun. Ecnu Bbl xoTute ctatb yCnewHbIM
KOHCYNbTaHTOM MO NIMYHOCTHOMY PasBUTMIO, i OYEeHb COBETYIO BaM B3ATb Kak obpaseL aTu YepThbl
NMOEHTUYHOCTU, LEHHOCTEN U yOexaeHWi.

Ha npotsxeHun Bcen kHWUrM y Bac OyayT BO3MOXHOCTW MPaKTUKOBATb AOCTYN K PEecypCHbIM *
COCTOSIHUAM ONSA pas3fnyHbIX CUTyauun, U McnpoboBaTb pasHOOOpasHble LEHHOCTU M ybexaeHus ans
noaaepXaHns N pasBuUTUSA CBOEN MOEHTUYHOCTWU. K TOMY e Bbl MOXETE, ecriv 3axoTuTe, U3MEHUTb
Ha3BaHWs CBOWX WAEHTUYHOCTEN MO Mepe U3dydyeHusi KHuUrn. Elle Bbl NO3HAKOMUTECH C HECKOMbKUMM

NpeKpacHbIMN TEXHUKaMK O51A TOro, 4YTOObI U3MEHEHMS Ha NtoOBOM YPOBHE nponcxognnm 6bICTpO.

YMNPAXHEHUE 2

LleHHOCTM 1 y6exaeHun

BoT ynpaxHeHWe Ans Toro, YTtobbl Bbl 3aQymanvCb O CBOMX LIEHHOCTSX M yoexaeHusx. [MonesHee
3anuncbiBaTb CBOM OTBETbI, Kak TONMbKO OHW MPMXOAAT K BaM B rornoBy, a He 6ecrnokonTbCcst 0 TOM, 3TO
LIEHHOCTb-LIeNb UM LIEHHOCTb-CPEACTBO, 3TO LIEHHOCTb UM yoexaeHue.

OTBeTbTE Ha Kaxabli BONpoc Mo oyepean. Llenb nepsoro Bonpoca—.BbISBUTL Lenb-cpeacTso. Llenb
BTOPOro BONPOCa—BbISIBUTb LEHHOCTW Bonee BbICOKOro YPOBHS, KOTOpble MOryT BbiTb CcpeacTsamun Unm
uensmn. Ecnu k Bam 6ornbLue He NpUXoasaT Ha yM OTBETbI Ha BTOPOW BOMPOC, TO Bbl CKOpEe BCEro AOLLUNN
00 UeHHOCTU-uenn. Hangute no kpanHen mepe Tpu pasHbix OTBETA Ha BTOpoOW Bonpoc. Llenb TpeTbero
BOMNPOCa—BbIABUTbL YOEXOEHUS, KOTOpbIE NOAAEPXKMBAIOT BaluM LIEHHOCTU. Hangute no kparHen mepe
yeTblpe ybexaeHus, nogaepxuBarolime Kaxabli Bawl Habop LeHHocTen. Ecnv Bbl He yBepeHbl, YTO
370,—YybexaeHne, LEHHOCTb-CPeACTBO UMW LLEHHOCTb-LEMNb, XOPOLLO,—MPOCTO 3anuLnTe CBOU MbICHIN.
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Kak MoxHO GbicTpee HabpocaiTe nepBoHaYanbHbIi BapuaHT, a 3ateM NepecMoTpUTe HarnmcaHHoe U
obaymaiTe noTeHuman Kaxaon LLEHHOCTM U Kaxaoro yoexaeHusl.

Bonpoc 1 YTo MMEHHO Bbl LIEHUTE B CBOEN paboTe HacTOMbKO, Y4TO ecnn Bbl ero He 6bino, Bbl BbiNK Obl
ropasgo MeHblLUEe JOBOMbHbI CBOEW paboTon?

OTBet

Bonpoc 2 M 4yT0 3Ta ueHHoCcTb Bam gaeT?

OTBet

OTBet

OTBet

Bornipoc 3 B 4em Bbl yoexaeHb!, pa3 Bbl LieHUTe 3TU BeLn?

OTBet

OTBet

OTBet

OTBet

OTBet

Kakne Yy BacC yCrnexu B 3TOM yﬂpa)KHeHI/II/I? Bo3amMoxHO, Bbl BrnepBble 3aaarnu cebe BOMPOC O MOTUBAx
N uensax cBoux gencrtemin. Ha atom atane s HamMepeH OaTb BaMm 0a3oBble 3HaHUS1 O TOM, Kak Bbl MOXETE
pa3BnBaTb rmbkocTb B noeedeHun. Kak cneunanuct no pa3BUTUO, A CHUTAD HEITUYHbIM HACUITbHO
M3MEHATL Nogen unm MaHunynmpoBartb UMN. N3meHeHuns NPONCXoOAT TONMbKO TOraa, Korga nogn camm
XOTAT U3MEHEHUI.

He3TM4YHO HacuNbHO U3MEHATbL nagen unu MaHUnynmpoBaTtb
nmMmun.

Ecnn npu unaydeHun 3TOM M NOCNeaylowmx rnaeB Bbl peluTe NPUHATb pyrue UM HoBble
WMOEHTUYHOCTWN, LIEHHOCTU U YOexOaeHWus, npeanoXeHHble 34eCb TEeXHWKU OKaXyTCsl [fsi BaCc O4YeHb
ahpekTUBHLIMWU. Bbl MOXeETEe O0BOMbCTBOBATLCHA TEM, UYTO U3MEHATbL (POPMY KBaApaTHLIX BTYSOK UMK
Opatb Tshkenble MOMOTKW. TeM He MeHee s npu3bliBald Bac MNOCTOAHHO CTaBUTb MOA4  BOMPOC
AENCTBEHHOCTb U MOSE3HOCTb CBOMX LEHHOCTEN U yBexaeHun. MMomoratoT fiv OHM BaMm CTaTb CaMOW
rMOKOM YacTbHo BalUen OpraHn3aLUmMoOHHON CUCTEMbI?
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CnocobHocTn—Kak? Kaknm obpasom?

BosmoxHOe onpegeneHne cnocoBHOCTEN—TO, Kak 6bl MPUMEHSeme 3HaHuUs U 8bInosiHaIeme
delicmeusi 0nsi docmuxeHus yenu. B 6onblIMHCTBE opraHu3aumn ana obCcyKaeHus CrnocoBHOCTEN U
NoBeAEHMS Yallle BCEro UCnomnb3yrTcs cnoea “ymeHnsa” n “HaBblkn”. Ho 4ToBbl NOHATL, Kak pa3BMBaeTCs
yMeHwue, nonesHee paboratb CO CNOCOBHOCTAMM.

Paccmotpym npumep MeHemxepa, KOTOPOro norpocunv MpPOBECTU  BaXKHble  MEeperoBopbl.
MpeanonoXmm, YTo OH XOYET AOCTMYb KOHKPETHOM Lenn. C onbITOM OH Bblydni 60MbLIOe KONMYECTBO
CNoB, COCTaBNALNX €ro CrioBapb, U BO3MOXHO, Bbly4nST KOHKPETHYHO CTPYKTYPY WNWU CUeHapui and
neperoBopoB, M3 MarepuarioB KOMMaHWW, W3 KHUMM, dunbMa unm yd4ebGHOro Kypca. OTO 3HaHuS.
CnocobHOCTU—A3TO TO, KaKk 3HAHUA UCMONb3YKTCS, N ATO “Kak” 3aBUCUT OT TOrO, Kakme OTINYUTENbHbIE
NPWU3HaKN OH BblAENsSeT B Neperosopax.

OTU OTNUYUTENbHbIE NPU3HAKN ONpefensaioT ero noBegeHue—4yTo OH roBOPUT U YTO JenaeT B
OTBET Ha Kaxagoe genctene. OH NpogormkaeT cnywarb U HabnoaaTte, UnNn HauMHaeT roBoputb? Kakve
cnosa OH BblbupaerT, koraa ero odepenb rooputb? K komy oH obpawaetca? O yem roBopuT ero A3blk
Tena?

Ha cnocoBHoCTK K TOMY >Xe BNuUAlOT BCe Bornee BbICOKME YPOBHW OBYY4EHUS—UOEHTUYHOCTD,
LEHHOCTU 1 yoexaeHus. Ecnn meHemkep B Hawem npumepe He OTOXAECTBSETCA C POfblo BEAyLLEro
neperoBopbl, €ro CnocobHOCTN B NeperoBopax HEBbICOKW. Ero LeHHOCTU n ybexaeHnss MoryT BNmMATb Ha
TO, KaKyto Lienb OH cebe ctaBnt. OH MOXET cunTaTh, YTO NeperoBopbl 6e3HafexHbI, NN OY4EHDb CIOXHbI.
B cooTBETCTBMM CO CBOMMM YOEXKOEHMAMM OH ONpPedenuT CBOM OXMOAHMS U LIENU, U 3TO NOBIMSAET Ha TO,
HACKOMNbKO LIeHHbIMW OH ByAeT cuMTaTb NeperoBopbl, O4EHb LEHHOW AEATENbHOCTLIO UM Mario LEHHON.

KoHeuHbI pe3ynbTaT BCeX 3TUX BO3OEUCTBUMA MNPOSIBUTCHA B TEX OTNINMYUTENbHbLIX MPU3HaKaXx,
KOTOpble OH BblAEnUT. TOHKME OTNNYMA U YeTKMe Lenv—pe3ynbTaT BbICOKOW LIEHHOCTW 3afaHus,
pPacKpbIBaOLLMX CMNOCOBHOCTU YOEXKOEHUM U CUIMbHOM PONEeBOM WOEHTUYHOCTWU. [pybble oTnnumnsa u
pasMbiTble Lenn—pe3synbTaT HU3KOW LIEHHOCTU 3afayun, orpaHuYMBaloLmMx ybexaeHun u cnabon
ponesBor MAEHTUYHOCTU. OTnuYUTENbHbIE NPU3HAKW, KOTOpPble MEHeXep BblAenuT, OonpedensTt ero
BbIGOp NoBeneHus.

UTobbl MOMOYb BaM nyuLLe NOHATb, Kak 9TO NPOMCXOANT, A NpuUrnawlao Bac B MOW caf, YTobbl Bbl
noHabnoganu Mo MNonbITKY NOCTPUYb ra3oH. [1oCMOTPEB Ha TpaBy, Bbl MOXETE ONpenenvTb, KTO ee
NOCTPUr,—S UM MOSI XXeHa, CaloBOL B HaLlen ceMbe. Y MeHS HET MOEHTUYHOCTM CaoBoAa, U MOS Lenb
OBbIYHO B TOM, YTODObI Kak MOXHO ObICTpee 3aKOHYMTb CTPWKKY ras3oHa, U 3aHATbCA 4Yem-To Bonee
Ba)XHbIM, Hanpumep HanucaHWeM MmaTepuarnoB, YTEHWEM WM CEMENHbIM OTAbIXOM. A cuuTalo, YTO B
HaNUcaHuM KHUrM Gonblue yAOBONbCTBUA M NPOLAYKTMBHOCTM, YEM B CTPWXKKE TpaBbl. B pesynbTarte s
BbIAENA 04YEHb rPpybble OTNMYMTENbHbIE MPU3HAKN, HaNpUMep: “OTOT Kycodek yxe rotoB?” [axe xoTta y
MEHS1 OCTAaTOYHO 3HAHUIN AN KAa4eCTBEHHOM PaboThbl, 1 OObIYHO CTPUrY ra3oH Koe-Kak.

Mos >keHa, HanpoTuB, BblAENsET ropasgo 0Oornee TOHKME OTAMYMA HAaCYET BbICOTbl HOXEN
ra3oHOKOCUITKM, MECT C PEAKOM TPaBoM, N3rMboB KPOMKW TPaBbl, Pa3HbIX OTTEHKOB 3€MEeHOro LBeTa, U Tak
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Aanee. OTU TOHKME OTNMYUSA BblpaboTaHbl MAEHTUYHOCTLIO CafoBOAA, B KOTOPOW >XEHa UeHUm, YTo
YMeET CTpUYb TpaBy, NOTOMY YTO OHa yb6exdeHa, YTO 3a ra30HOM HYXXHO akKypaTHO yXaXuBaTb.

OTnnuyuTenbHble NPU3HAKN N LEeNn BXOAAT B COCTaB MeXaHM3Ma CpaBHEHMUS!, KOTOPbIA FOBOPUT HaMm
O TOM, HacKOnbko Mbl OnM3KM K JOCTWXKeHuo uenn. [lponcxogut MOCTOAHHOE CpaBHEHWE
OTNNYUTENBHBIX MPU3HAKOB U Liernen: HanpuMmep, yesib B TOM, YTODbl NOCTPUYb BECb ra3oH 3a 20 MUHYT,
N MOM “NpU3HaKN”—BPEMS Ha Yacax U KOrMYeCTBO OCTaBLUENCH TPaBbl.

A uernb Moen XeHbl B TOM, YTOBbl C TOYHOCTBIO 0 CAHTUMETPA BbIPOBHSATL 3aKpYrieHHbIE KPOMKM
TpaBbl U ONpeaennTb, YOAETCH NN BbIIeYnTb MecTa C penkon TpaBou. Ee oTnuumuTenbHble NpU3Haku
CBS3aHbl C BbICOTOM TpaBbl, COCTOSHMEM KPOMKM WU MU3MEHEHUSIMW B MeCTax C Peakon TpaBou CO
BPEMEHN MOCMNedHero redeHnsi. ITU  TOHKME OTNUYMS  HanpaBnslT noBegeHue, pesyrnbTart
KOTOpOro—npod)eccuoHanbHoe UCMonHeHne paboTbl, He CpaBHUMOE C MOUMU  JIHOOUTENbLCKUMM
nonbITKaMM.

PucyHok 1.2

CnocobHocTun

TpaguunoHHoe obyyeHMe YacTo orpaHuymMBaeT rMOKOCTb, MNPEOOCTaBNAS TOMbKO 3HaHUs W
rnogedeHue AN KOHKPETHOro KOHTEKCTA. OTO OYEHb YNPOLLEHHbIN 1 HEI(IEKTUBHLIN CNOCOD OBy4eHUs,
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TaK KaKk B HEM He pasBuMBalOTCA Goree TOHKME MUKPoOTNnuMs. Ha pucyHke 1.2 nokasaHo YeTbipe Tuna
BCTpeY. [ns Kaxagoro Tvna BCTpeyn (MM KOHTEKCTa) eCTb KOHKPETHbIA Habop OCBOEHHbIX HaBbIKOB,
nonyyeHHbIX B pesynbTare 00y4eHus1, MPaKTU4eCKOro onbiTa 1 3HaHUN.

UTto kacaeTcs 4YenoBeveckoro oOLeHus, TO B JIOOOM KOHTEKCTE MOXHO BblAENUTb MHOIMO TOHKMUX
MUKPOOTNINYMIA, N MUMEHHO C KX MOMOLLBIO MOXHO cAenatb KBaHTOBbIA CKa4vok * B rmbkoctu. Bonee
rMOKNIA NOAX0A K YNPaBneHno BCEMU 3TUMM CUTYaLUSMU—HaYy4NTbCA 3aMedaTb U pearnpoBaTb Ha cam
NnpoLecc 4eroBeyeckoro OOLLEHWs, a He Ha coaepXXaHue, He3aBUMCUMO OT KOHTeKkcTa. beHmpkamuH
®paHknH ogHaxabl ckasan: ‘a3 mactepa genaet bonblue paboThl, YeM 0be ero pyku.” AbcontoTHas
rMOKOCTb peanuayetcs Toraa, Korga Bbl HAYMHAETe 3aMedaTb M pearMpoBaTtb Ha LWabnoHbl U NpoLecchl
noBeAeHWs1, a He NPOCTO NPUMEHSIETE HAbOP OCBOEHHBLIX ENCTBUN K COOTBETCTBYHOLLEMY KOHTEKCTY.

BenmxamMuH ®PpaHKNUH oaHaxAabl ckasan: “Ina3 macrtepa
aenaert 6onble paboTbl, 4emM o6e ero pyku.” AbconroTHas
rmbKocTb peanuayeTcs Toraa, Korga Bbl HA4MHaeTe 3amevaTtb U
pearMpoBaTb Ha WAONOHbI N NPOLIECCbl NOBEeAEHUSI.

BcnomHm Mogenb TBOPYECKOro pasBuUTUS M3 BCTYNMEHUS; €Cnv Bbl cObMpaeTe MHdopmaumo no
obpaTHOM CBSI3W, BblOENsieTe TOHKME OTIIMYUS U U3MEHSIETE CBOE MOBELAEHME, KOHTEKCT HE BaKeH.
Paspelunte MHe NpMBECTU NPMMEP M3 COBCTBEHHOMO OMNbITa, HA KOTOPOM 3TO XOPOLLO BMAHO. MHoro net
Hasag 9 npowuen y4ebHbIn Kypc nod HasBaHneM “OddekTnBHOe coBellaHme”. Ha aTom Kypce a1 y3Han o
NMoBecTKax [HSA, MPOTOKONax, Kak NpuOepXuMBaTbCs TEMbl, COXPaHATb HanpaBneHue, yaepXvBaTb
BHMMaHMe Ha npobnemax, cnpaBnATbCA C YXO4amu B CTOPOHY U MCMONb30BaTh HarnsgHble Marepuarlbi.
Mbl npogenann HecKOnbKO YNpaXHEHWA W PONeEBbIX Urp, YTOObI MOYMPaXKHATLCS B NPEnogaBaeMoM
cnocobe noeseaeHus.

Korga A Havan ucnonb3oBaTb Takoe MOBEAEHWE Ha COBELLAHUSAX, 1 HATKHYNCS Ha OrPOMHYHO
npobnemy. KynbTypy KOMNaHUM MOXHO ObIfl0 onucatb Kak OXWUBIIEHHYHO U AWMHAMU4YHYHO, C BU3HECOoM
nepemexarniocb MHOro ApPY>XeCKOro OOLLEHNSA 1 B3aMMoaencTBus. OTo Obifa odeHb Morodast KomnaHus,
N OHa ocTanacb Monogon o cux nop. BecTpeun ¢ pykoBoauTensaMmn U QUPEKTopaMm 4acTo COCTOANN 13
nonydyaca obmMeHa uctopmsimm o6 aBTOMOBUIBbHBLIX aBapusix, CyXebHbIX poMaHax 1 ApYrnx Npoaernkax.
Ona obcyxaeHns 6GusHeca OObIMHO OCTaBanioCb Mario BPEMEHW, U PeELUEeHUs 4acTo MNPUHUMAaNUChb
ObICTPO, NO BHYTPEHHEMY YYTbIO U OMbITY.

OT0 0o4YeHb ycneluHasi KOMNaHust, U B HENM MHTEPECHO paboTtatb. Kak Bbl AyMaeTe, Kakyto peakLmio s
nonyynn Ha cobpaHuv noppasgeneHusl, Korga ckasasn BblyYeHHYH Ha Kypce hopMynUMPOBKY OTBETa:
“Mo-Bngnmomy, Mbl yXO0OUM B CTOPOHY,—BO3MOXHO, HY>KHO €ellie pa3 ccopMynunpoBaTh Lienn cobpaHus,
4YTOObI HaM BbISIO fierYe CocpPeaoTOYMTLCH Ha HaWnX 3agadax?”

Takune cnoea ObINN HE O4EHBb-TO XOPOLLO BOCNPUHATLI. OHKN Aaxe NCNoPTUI TO B3aMMOMNOHUMaHme
(pannopT), KOTOpOoe S MOCTPOWUI C HEKOTOPbIMM M3 MeHemkepoB. Bugute nu, nogam 6bino 8axHO
noroeopuTb 00 OBLWMX WHTEepecax—nNpoCcTO nocnneTHuyate! B3aAB Ha BOOpyXeHue noaxogsiume
NUCTOPUK, MOXHO ObINO [00uTbCcA 0O0bpeHnss 4Yero YrogHO—HYXHO ObINo  TOMbKO MOTPaTUTb
HeobxoaMMOoe KONMMYECTBO BPEMEHW, YTOObl MOTOM ObiNo MPUHATO ObiCTpoe peweHne. Ecnn Bbl
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onMpaeTech Ha M3yYyeHHble B MPOLLUMOM CUTYaLUOHHble POPMYnbl, Bbl OrpaHUYMBaETe CBOW LLUAHChI Ha
ycrnex.

Ecnu Bbl onupaeteCb Ha MU3yYeHHble B  NPOLISIOM
CUTYaUUOHHbIe hOpMYIibl, Bbl OrpaHMYMBaeTe CBOM LUAHCbI Ha
ycnex.

To KONMYecTBO BPEMEHU, KOTOPOE MEHEMKEPbI TEPSIOT Ha M3YYeHMEe CUTYaLMOHHbLIX chopmyn K
AeViCTBUN ANs pasHblX acnekToB CBoel paboThbl, YKasblBaeT Ha KONMYECTBO HErMBKOro 0BYy4eHUsl, KOTopoe
NPedoCTaBNsAT CerodHs Ha PblHKE MHOTOYMCIIEHHbIE KypCbl “pasBUTUS MeHemxmeHTa’. Kakpas
CUTyauusi yHWKanbHa, NMoTOMYy YTO MOAN HOBblE U CUTYyaLMM MEHSIOTCS, Tak YTo ByabTe OOCTaTOYHO
TMOKUM, YTOObl MEHSATb CBOE MOBEAEHME B OTBET Ha MOMydeHHyo obpaTHylo cBA3b. [MocTynas Tak, Bbl
MOCTOSIHHO BUAOM3MEHSIETE TO, YTO JIEXUT B OCHOBE BalLUMX LENeN, U nepeoLeHBaeTe akTyanbHOCTb
CBOWX LIENen—a 3TOM M COCTOMT TBOPYECKOE pasBuTHE.

NoBepeHne—YTo0?

[MoBegeHne—aTOo TO, YTO Bbl Jeslaeme N 2080pume, U eMy OTHOCUTENbHO Nerko Hayduntbes. K
coXareHuio, MHorve noauM ocBavBaloT MoBedeHMe, KOTOpoe He MOoMoraeT, a MelwaeT UM AoCTuratb
cBovx uenen. Mbl y4MMCa MHOMMM HalMM MaHepaMm y 3Ha4nMMbiX 0Bpa3LoB A58 NoapaxaHus BOKPYr Hac.
Ewe MnageHuamu Mbl yuumcsa ynolbatbCa 1 roBOpUTh MepBbIe CIoBa, KOMUPYHA CBOMX poauTenen. Ecnu
BaM NOBE3ET, Ball pykoBoauTenb ByaeT xopoLmmM obpa3suom A5is nogpaxaHus.

Y HeKOoTOpbIX NOAEN HeBaxkHble OOpasubl Ans nogpakaHus. S 3Han reHepanbHOro AMPEKTopa,
KOTOPOro MHOMMe CYUTanun aBTopUTapHbIM AMKTAaTOPOM 3a TO, KaK OH HaBA3blBan APYrM CBOM MHEHUSA U
peleHnsi. BbicoTa ero ronoca nogyepkuBana CpoOYHOCTb, a CrioBa NPOM3HOCUNUCE BbICTPO M MHOrAa
HEMHOTO HEBHATHO. Bce pelueHus OomkHbl OblNM MPUHUMATLCS Cpasy Xe W HUKorga He XBataro
BPEMEHU Ha pasymHoe obcyxaeHne. MHe ObInio HeYHTHO HabnaaTb ABYX €ro Gnmkanlumx MeHeoKepos,
KOTOpble O4EHb TOYHO U TLLATENbHO KOMMPOBaru ero 4epThbl.

OkpyxeHune (obctaHoBka)—I ge? Korga?

Opr)KeHVIe, KOTOpOE Bbl cebe Bb|6|/1paeTe, ornpegender Konm4ectBo U Kad4eCTBO BO3MOXXHOCTEN
nonyynTb 06paTHy+0 cBa3b. Ha OKpyXeHune CuinbHO BJTUAKOT BCE Apyrne YypoBHW. Ecnn no Bawen
CUCTEME LIEHHOCTEN U y6e>|<,qu|/||7| HY>KHO OblTb CaMogOCTaTOYHbLIM W npoBoAuUTbL MHOIro BpeEMEHU B
oanHo4ecTBe, Bbl 6y,1:|,eTe NnpUHNMaTb pelleHnda, OCHOBbIBaACb Ha TOM, 4yTObbI M3beratb rpynn wn tonnmn.
OTO NOBMANSET Ha BHELLHNE cuTyauumn, KOTopble BaM npeacTtaBATCA.

PyKOBO}J,I/ITeJ'IFIM, KOTOpbIE CHYUTAIOT cebs npexae Bcero agMmMHMUCTpaTopamu, 00ObIYHO TPpyaHO
PyKOBOAUTL J1KOAbMW, NMOTOMY 4YTO OHM HacCTO npeano4vynTaroT OblTb OOHWN B CBOEM OCbMCG, npoBepAda un
paspa6aTb|Ba9 CcucTeMbI agerornpon3BogcTtea, BMECTO TOIo YyTObObI B3aMMOOENCTBOBATL C NoabMu. Ecnu
I'Ipl/lBFI38HHbIﬁ K CBOEMY ocbmcy aAMUHUCTPATOP PELUNT ynyylnTb CBOE YMEHME PYyKOBOACTBA NOObMMW,
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eMy MOXEeT OKa3aTbCs MOMe3HbIM M3MEHUTb CBOK paboyyro OBCTaHOBKY, YTODObI OH MOr Yaie wu
HenocpeacTBeHHee B3aMMOAENCTBOBATb C NMoAbMU. Bawmnm okpyxeHvem onpegensderca To, Kakasi
WH(popMaLmnsa OOCTYMNHa BalLeMy BOCTPUSTUIO Yepes Bee NATb YyBCTB—3pPEHUe, CNyX, 0cA3aHue, 3anax u
BKYC.

MaTb ypoBHEN BNMAKOT Apyr Ha Apyra. Ecnv Bbl caenaete M3MeHeHMs Ha OOHOM YpOBHE, BCe
bonee HU3KME YPOBHM TOXE W3MEHATCS, XOTA 0Oonee BbICOKME YPOBHW MOryT U HE M3MEHUTbLCS.
Hanpumep, BHeCeHNEe N3MEHEHUIN B MOEHTMYHOCTb BbI3OBET U3MEHEHUsI Ha BCEX OCTarlbHbIX YETbIpex
YPOBHSIX HWKE YPOBHA WOEHTUYHOCTU. VI3MEHEeHMEe OKPYKEeHVMSI MOXET, a MOXET M HET, Bbl3BaTb
n3MeHeHns Ha Gonee BbICOKMX YPOBHAX. Koraa s pelumn npuHaTb UGeHmMu4YHoOCmb creumuanucta no
pasBUTUIO, 1 OMEHb CKOPO Npuobpen yeHHocmu n ybexxoeHus, brnarogapsa KotopbiM 1 obHapyxun HI1M,
N s OoTNpaBunCs B Ty OKpyxXaruwyrw obcmaHosky, rge s cmor uayante HIM n ynyqwnts mom
CrocobHocmMuU Kak cneyunanncTa no passuTMio HE3ABMCUMO OT KOHTEKCTa pasBUTUS.

MoBCloay BOKPYr MEHSA A 3aMedat0 MEHEKEPOB, KOTOpbIE C TPYAOM NoaaepKMBatoT YPOBEHb CBOMX
pes3ynbTaToB, NOTOMY YTO OHWU €lle HE OTOXOECTBUIINCL C TEMMU POMSIMU, KOTOPbIE UM HYXHbI, YTOObI
AENCTBOBaTb B COOTBETCTBMU C CUTyaumen. Monogon SHeprmyHbIn MeHemKep, KOTopbi cumTaeT cebs
peLlaloLLmMM Npobnembl U NMPUHUMAKOLUM PEeLLEHWs, CTaHET CNeLManncToM no pasBUTU0 U TPEHEPOM
TONbKO TOrda, Korda WM3MEHWUTCA €ro MbIWfEeHNe Ha YpPOBHE CBOEN WAEHTUYMHOCTW. 3akaneHHbln
MeHeKep, KOTopblM cuuTaeT cebsi krnagesemMm onbiTa O TOM, YTO MOXHO W Yero Henb3s gdenatb B
opraHusaumm, Oyoet ¢ TpyaoM BblgaBaTb TBOPYECKME MAEW, MOKa HE M3MEHUTCS ero MbilifieHne Ha
YPOBHE MaeHTU4HoCTU. CTparer Kopnopaunm, KOTOpbIN CYATAET, YTO eMy CaMOMY HY)XHO NpuaymbiBaTbh
BCE maen, byaeT ¢ Tpyaom AobMBaTbLCS MPUHATMA CBOMX MAEN, NOKa HE M3MEHUT CBOE MbILUMEHNE Ha
YPOBHE NOEHTUYHOCTW.

[na pasBuUTUSA BbICOKOW TMOKOCTU B MOBEAEHUWM HYXXHA COrfacoBaHHOCTb YPOBHEW OBYy4eHUsa co
BCEMU BaLLMMU LEensaMmun 1 ponamu. Ewle HykHO nepeknioymTb BHUMaHWe C OQHOro TOMbKO cogepKaHus
obLLEeHNs, 3aMeTMB K TOMY Xe 1 npouecc obweHns. CocpenoTodeHe BHUMaHUA Ha npouecce ynyyqwmT
peakumn, oT “nopaxeHns” K “nobonbITCTBY”, M Bbl HAYHETE OTYYMBATLCA OT TEX CBOUX peakLnii, KOTopble
BaM HEHY)XHbl U NPUBbIYHbI. YCNEX HAYMHAETCHA C CaMOCO3HaHUS, MMOKOCTU MbILLNEHNST N 3HAHWS O TOM,
YTO y BaC eCTb BblOOP B MCMOMb30BaHUN, UM NPOrPaMMUPOBaHNM, CBOEN HENPOOTrn.

Onbim—amo He mo, 4Ymo [POU30WIIO C YerloBeKOM. OmoO mo, 4mo 4eroeek coenan ¢
rpoucweowum.

Ondoc Xakcnu
(1894-1963)

AHenuuckul nucamersib
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OT aeun K aencTBUAM

O6Lwune cocTaBHbIe YAaCTU CUCTEM nepenayvduv VIH(*)OpMaLIVIVI

° Moaenu mupa
° Kak yctpoeHa mogenb nepegayuu nHdgopmaumm HIIM
° PunbTpbl MHDOPMaLUKN
o dusnonorus

Peub / MNamatb / Bpemsi / KOHrpyaHTHOCTb (COrnacoBaHHOCTD)
/OnTUManbHble PU3NONOrMYECKNe COCTOSHUS

Yernosek He sudum peasibHo20 Mupa. PearibHbIlU MUp CKpbIM OmM He20 CmMeHOoU 800bpaXXeHUs.
leopauti 'ypoxues
(1874-1949)

Pycckuti mucmuk u nucamersb

-HMOYOb 3amMevanu, Kak y HEeKOTOPbIX PYKOBOAMTENEN MNOSIBNSITCA Kak pa3 Te uaew, Kotopble
HY>KHbI, U 3TW AEACTBMS BOMIOLLAIOTCS KaKk pa3 B Te OENCTBUS, KOTOPble HYXHbl ONS OOCTUXEHUS
)Xenaemblx pesynbTaToB. Y 3TOro npoLecca naTb 3Tarnos:

e BKIIOYUTBLCS B CUTYaLNIO;
e MpoaHanM3npoBaTb UMEHLLIMIACS ONbIT;
e BbIABUHYTb Maew;

e TMPUHSTb PELLEHNs;
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e MNPEeanpPUHATL OENCTBUSA.

Cutyauusa -> lNpoaHanuanpyute onbIT -> BblaoBUHbTE uaen ->
NMpumuTe pewieHus -> bepurtecob 3a geno

OTO0 04Ha N3 BaXKHENLLMX CNOCODHOCTEN MEHEMXKEPA, N BCE e CTONMbKO Bpoae Obl brnectawmx naemn
Tak 1 He pacKpbIBalOTCA 4O CBOEro OXNMOAeMOro NoTeHumana, B OCHOBHOM 13-3a 3aMeYEeHHbIX NpobremM B
Tpex obnactax mexay “‘cutyaumen” n “genctBuamMn’. [Ons peweHns 3TuxX TMNoB NpobremM BO3HUKNA
uenast nHaycTpusa. To, HACKOMbKO MHOMO OpraHvM3auuin nofb3yeTcsl yCryramu KOHCYNbTaHTOB, YTOObI
BBECTU Y cebs BO MMSA “COBEPLUEHCTBOBaHMSA” NPOrpaMMbl KayecTBa, “aKTUBHbIE rPyMnbl”, TEXHOMNOMMI0
“‘PE-UHXMHUPUHT", N MHOXECTBO [APYrMX METOLOSOMMA, CBUOETENbCTBYET O TOM, YTO CpegHemy
COTPYOHUKY NpeanpusiTUst Hy)kKHa NOMOLb B TOM, 4TODbl aHasiu3uposams Ofbim, 8bidguaamb udeu v
MPUHUMamb peweHus.

30ecb A 4acTo NPOBOXY aHanormio ¢ mmctepoMm CnokoMm u ero BynkaHom m3 Ttenecepuana “Ctap
TpeKk®, rae B npeyBennyeHHOM Buae NnokasaHbl MHOMME N3 HalnX Yyenoseyecknx 4yept. Bol moxeTe cebe
NpeacTaBUTb, Ha YTO Bblna Obl NOXOXa XM3Hb B OpraHu3auun, ecnm obl Mbl Bce bbinn BynkaHamn? Mol
Obl onpegenanu npobnemy u MCNONbL3oBanNu JOTUKY, 4YTobbl pewunTb ee. Ecnn 6bl XM3Hb Obina
Tako—normka 6e3 amMouMiA U TBOPYECKOW MbICNM, OHA Oblfia Obl OYeHb MPaBUIIbHOM WU TOYHOW, HO
HEBBLIHOCUMO HYLHOW M CKy4HOW. Tak 4To Mbl MOXeM ObiTb BGnarogapHbl cyabbe 3a Haln YyenoBeyeckmne
KayecTBa—TBOPYECTBO M AMOLIUN.

Ho yacto Te e KayecTBa, KOTOpble MPUAAKT BKYC >KU3HW, BbI3blBAKOT Y fOLEN pasHornacus.
Helponormyeckne npouecchbl, KOTOpble CO34alT  TBOpYECKME MAen W 3MOUMOHarbHble
COCTOSIHUSA,—HeOoTbemMMeMas YacTb Hallen CIOXHOW CUCTeMbI nepedadn nHgopmauyun. Ytobbl nydwwe
OOBACHUTL, KaKk 3TM HaWWM KadecTBa BNUAOT Ha CO3daHWe wuaen, 9 UCMOoMnb3yl ewe OofaHy
aHanornto—aeonLwebCcTBoO.

Bbl 3HaeTe npuHuMn, OGnarogaps KOTOPOMY (OOKYCHUK MOXET MopasuTb BaCc (POKYCOM C
ncyesHoBeHNneM MOHeTbl? OH OCHOBaH Ha OCOBEHHOCTAX BOCMHPUSATMS M NOBKOCTM pyk. CHavana
(POKYCHUMK MOKasblBaeT BaM, Kak MOHeTKa ObICTpO nepexoauT M3 ogHoW pyku B apyryto. Korga Bbl
HECKOIMbKO pa3 MnpocrexuBaeTe aTU [OBWXKEHWUs, Yy Bac opmupyeTca npuBbldka HabnogeHus,
OCHOBaHHasi Ha BaLUNX OXXMOaHUSX.

Bonweb6cTBa HeT, eCTb TONbLKO (POKYCHUKM M 4YenoBe4veckue
BOCNPUATUSL.

B Tpetuin pas bokyCHUK genaeT 4To-TO HEMHOro mHadve, n bbicTpee, YeM paHblle, U Bbl 3TOrO
COBCEM He 3amevaeTe, MOTOMY YTO Bbl CNEeAWnM 3a TeM, K YeMy Bbl Obinv nogrotoBneHbl. BonwebeTea
HET, eCTb TOSMbKO (POKYCHUKM W Yenoseyeckne ocnpusaTus. Mbl npekpacHO ymeem ¢opmMupoBaTb
HETOYHbIE BOCMPUATUA pearibHOCTH.
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BonwebcTtBO cCyuwectByer Onarogapsi Hawew CrnocoGHOCTU
oTchunbTPOBLIBaTL UHMOPMaLIMIO U3 OKpPYKaroLwen o6CTaHOBKU
n chopMupoBaTb YHUKarNbHble BOCNPUATUSA pearlbHOCTU.

BonwebcTtBo cywectByeT Gnarogaps Hawen CnoCobHOCTM OTUNbLTPOBLIBATL MHAOPMaLMIO U3
OKpyKatoLLlen 06CTaHOBKM M (hopMUMpoBaTh YHUKarNbHbIE BOCNIPUATUS pearnbHOCTU. A Kakoe OTHOLLeHue
3TO UMEET K BOMMOLEHNIO naen B Aenctena? Ecnu Hawm BOCAPUSTUS MPUBOASAT HAac K HEYMECTHbLIM
noesm Un  Hed(mEKTUBHLIM  pPELUEHUAM, HeyaMBUTENbHO, YTO Mbl pPa3oyapoBbIBAEMCSH CBOMMM
pesynbTatamn. Ecnn mbl gonyckaem Mycop B CBOM YM, TO W nony4yaeMm ottyga mycop. [NpuHatne
peLleHnn Ha OCHOBE TOro, YTO Mbl AyMaem O NpoucxodsdilemM, NpMBoanUT K pasoyvapoBaHusM. Ecnn Bbl
cobupaeTecb pa3BuUTb CBOK M3OLLPEHHYID cUCTeMy nepefavum uHdopmauun, 4Tobbl Bawm naen u
peLleHns NPUHUManMCb Ha OCHOBE WH(pOpMaLUKM BbICLLEro KadecTBa, BaM HYXHO 6oree mnn meHee
NOHMMAaTb  MEXaHM3M  YeriOBEeYeckoro  oblieHus.  ATum MEXaHU3MOM  CIYXUT  Hawa
Herponorns—cucTema, KoTopas MacTepcku AenaeT NpennosniokeHnsd, dqopMupyeT  HeBepHble
BOCMNPUATUS, MNPUXOAUT K MOCMELHbIM BblBOAAM W COBEPLUEHHO HEMnpaBWUilbHO WCTOSKOBbIBAET
npegenbHO ACHbIE COOBLLEHNS.

3agaya 3TON MaBbl B TOM, YTOObI C MOMoLLb0 Moaenu obweHna HIM nogpobHo o6baACHUTL, Kak
Mbl (He) obwaemcs. B nepBoi rnaBe Bbl MO3HAKOMUIIMUCb C HEKOTOPbIMW BaXKHbIMW acrekTamu
BHYTPEHHEro obLeHNs1 Ha YPOBHE MOEHTUYHOCTU, LEeHHOCTEN U yoexaeHun. B aton rnase s aobasnto
AOMOSHUTENbHbIE 3fIEMEHTbI HEMPONOrMM B CUCTEMY nepefavnm uHdopMaumuM, HO CHayana CTouT
onpeaennTb anemeHTbl, obLumMe ansa BCceX cUCTeM nepenadn nHgpopmaumn.

Ob6Lne cocTaBHble YacTU cUCTEM Nepeaadn MHdopmaLmm
Ha pucyHke 2.1 nokasaH npoueccop obpaboTku AaHHbIX, NOACOEAMHEHHBIA K CUCTEME Mnepenayn
MHOpMaLMK, cocTosLwen 13 wudpatopa, nepefartymka, NpUeMHUKa 1 gewmdparopa, npugaroLero
CMbICI MPUHUMaEMON HAOpMaLn.

PucyHok 2.1

OO6Lme cocTaBHble YacTU CUCTEM Nepenavm nHcpopmaumm
npueMHuK aewmndpaTtop

o6paboTka nHhopmauum

wucppaTop nepeaaTynK

BHELLHAA TeppUuTopus

MyCOp Ha BXxoAe -> cuctema -> Mycop Ha Bbixope
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Hawm c¢unbTpbl  BOCAPUATMA  NPOrpaMMUpPYIOT  Hawwu
wwudppaTopbl U AewmncpaTopbl.

MpuemMHMK cobuMpaeT curHanbl C BHELLHEN TepputopuM U nepedaetr WX Aelumdppartopy.
Hewmdpatop MOXeT paclumdpoBaTb TOMbKO Ty MHAOPMaLMIO, KOTOpasi COOTBETCTBYET 3arlOKEHHOMY B
Hero wngpy,—Bce ocTanbHoe OH Oyaer oTunbTpoBLIBaTL. 3aTeM paclmdpoBaHHas MHGOpPMaLms
nepepaetcs Ha obpaboTky. ObpaboTaHHas MHopMaUna nepedaeTcs Ha wudpaTop, U Koampyercs B
CUrHarbl, KOTOpbl€ Nony4aTeny CMOryT pacno3HaTb Kak MHdopmaumio. ATOT Kog MAET Ha nepeaartyumk, u
OTTyda Ha BHeWH Tepputoputo. o cyTM pgena, Tak ycTpoeHa nbass cuctemMa nepenayu
nHdopMauun, n nbas cucTtema NOAYMHSIETCS YHMBEPCanbHOMY MpaBuily nepegadn MHGOopMaLnK,
GIGO (Garbage In Garbage Out), mycop Ha Bxoge—Mycop Ha Bbixoge. OAHO U3 OCHOBHbIX OrpaHUyYeHnI
Takoh CUCTEMbl B TOM, YTO OHa MOXET paclmdpoBaTb TOMbKO TEe CUrHanbl, KOTOpble OHa
3anporpammMmpoBaHa pacnosHaeaTtb. Hanpumep, obbluHbIN TenedoH He MOXET nepeaaTb MHopMaLmIo
C nucta Oymarn, NOTOMY YTO OH MNpefHasHadeH Ans nepegadn 3BykoB. B Takom crniydae HyeH
AONOMHUTENBHBIN LWMdPATOp, Hanpumep akc, NN CkaHep, KOMMNbTEp M ModeM. JTOT MNpOCTOn
npMMep MOMOraeT MOHATb YENOBEYECKYID CUCTEMY nepegayn MHopMaumm—Hawm  unbTpbl
BOCNPUSATMS NPOrPaMMUPYIOT HaLM LUnMdpaTopbl 1 AelumdpaTopsi.

Moaenu mupa

Ecnu nogcuntath BClO MHOPMaLUIO, KaXKaoe MIHOBEHME NMOCTYMatoLLYI0 Ha HalW opraHbl YyBCTB,

TO MONYYUTCS A0 OBYX MMUITTIMOHOB OTAEMbHbIX eauHuu. VccrnemoBaHusa v TecTbl MOKasanu, YTo Mbl
MOXEM CO3HATENbHO YAEnsiTb BHWMAaHWE TOMbKO CEMU MMOC-MUMHYC [Ba YacTvuaMm uHdopmauum 1.
UTtobbl paszobpaTtbCsi B OKpyKatoLeM MUpe (TEppUTOpUM), Mbl OTOUINbTPOBBLIBAEM OFPOMHOE KONTMYECTBO
NHGOPMALMK, KOTOPYIO Mbl CHMTaEM HeHyxHoW. MNpeactaBbTe cebe, 4To OyayT 3amevaTtb U Ha 4To OyayT
obpallatb BHUMaHWE NOMULENCKUIA U apXUTEKTOP, Nas No OXuBneHHon ynuue? CoMHeBaoCb, YTODbI Y
HKX ObINO OQNHAKOBOE BOCNPUSTUE, AaKe eCnn Obl OHM LUK BMECTe Kak Apy3bs. Hdopmauus, KoTopyto
Mbl, OT(oUNbTPOBaB, BOMpaemM B cebsi, hopMupyeT Hawly KapTy peanbHOCTU. JOTa KapTa He Bcerga
oTobpaxaeT TeEpPUTOPUIO, C KOTOPOW Mbl cOBpany NHGOPMAaLMIO ANst €€ NOCTPOEHUS.

[opoxHaa KapTta He coBnagaeT C TeppuTopuven. ITO TONbKO
OAVMH MOMEHTalNbHbI CHUMOK, KOTOpPbIA He npeacraBnsieT
cobowm peanbHOCTM.

[lopoxHass KapTa He coBMadaeT C TeppuTopuen. OTO TOMbKO OAUH MOMEHTambHbIA CHUMOK,
KOTOpbIV He npeacTaBnsaeT cobol peanbHOCTU. Ha JOPOXHBLIX KapTax HET [JOPOXHO-PEMOHTHbIX paborT,
norodbl, nogen, n Tomy nogoGHoro. Tepputopusi Bcerga ropasfo Gorade aetansmu, Yem nobas kapTa,
co3naHHaa ans ee oTobpakeHWs. B Hally KapTy BXOOAT NPEeAronoXeHus, BOCMPUATUS, YOexaeHusa 1
LieHHOCTU. Mbl Ucronb3yem 3Ty KapTy, yNpaBnss no Heli CBOMM NoBeAeHNEM, NMO3TOMY BaXkKHO MOMHUT,
Koraa v Kak Mbl OT(OUNbTPOBLIBaEM MHopMaLmio. Crnydanocb Ny ¢ BaMu, YTO Bbl CUAENN HA CeMUHaPpe,
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Aernas 3anucu, U 3amedanu, 4YTo MpornycTunM TO, YTO cKasan BbiCTynawwun? B aTom npumepe Bawim
UNbTPbI yOanunu crioBa BbICTYNAIOLWEro, Tak Kak CO3HaTeflbHoe BHMMaHue ObIflo HarnpasfeHo Ha
3anncun. Ha pucyHke 2.2 nokasaH ynpoLLEeHHbIN BapuaHT Modenu nepegadv nHgopmaumm HIIM. A dyay
MCNonb30BaTh 3Ty MOoAenb, YTOObI NOMOYL BaM NydLle y3HaTb TO, KaK Bbl ODLLAETECh, BblABUraeTe naew,
NPUHUMaETe peLleHns, 1 NnpegnpuHUMaeTe ENCTBUS.

CHavana 9 0bbsCHI0, Kak yCTpoeHa Moderb, YTobbl JaTb BaMm ObLlee MOHMMaHWe TOro, Kak OHa
OENCTBYeT, a 3areM npuBeny HECKONbKO MPaKTUYECKUX MNPUMEPOB, YTODbl OOBACHWUTL Kaxabln
OoTAenNbHbIA 3neMeHT. [lo3xe B 3TOM rnaBe S MO3HAKOMSIIO Bac C OAHOW W3 CaMblX MNPOCTbIX W
apdekTmBHbIX cnuctem HJIM—*B3amaxom”. Ha atom aTane Mbl pabotaeM Hap yrnydlweHUeM OCO3HaHUS
TOrO, KaK Bbl reHepupyeTe CBOM MbICIIUTENbHbIE MPOLEecCchl U BonsowaeTe ux B Aencteus. Korga Bl MM
YBEPEHHO OBriageeTe, MHOrOYUCIIEHHbIE TEXHUKN N YNPaXKHEHWS, NPUBEAEHHbIE B 9TON 1 NOCHeayroLmnx
rnaesax, MOMOryT BaM paclumputb CBOK cBobogy Bbibopa (rMBKocTb) B MOBeOEHMM, HE3aBUCUMO OT
cuUTyaumu.

PucyHok 2.2

Mopaenb nepeaayun nHdopmavmm HIIM
Teppurtopus
PUnbTPLI

LeHHOCTH

yb6exaeHus

peyb

namsTb

MapKUpoBKa BpeMeHMU
MeTanporpaMmmbi
BHyTpeHHAA KapTa
obGpasbl

3BYKM

oLlyLieHus

3anaxu

BKYCbl
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BHYTPEeHHWUX ananor
CocTtosiHue
®dusuonorusa
NoBeaeHue

Pe3ynbTtaTbl

Kak ycTtpoeHa moaenb nepenadm nHdopmaumm HIIM

Moaco3HaTenbHO Mbl aKTUBHO MULEM Ty MHopMaumio, KoTopas
noanepXvMBaeT To, YTO A4Sl HAC BaXHO.

Mbl xuBem B OKpyatoLlen obCTaHOBKE, UM Ha HalLen TeppuTopun, n3dbupareribHO BOCNPUHUMAas
WMH(OPMaLMIO C MOMOLLIbI0 CBOMX YYBCTB: 3pEHUH, criyxa, ODOHSHUS, BKyca, U ocs3aHus. Ha Hawm
4YyBCTBa, WNN NPUEMHUKK, KaXOoe MrHoBeHWe nocTynaeT Oonblue ABYX MWUIINIMOHOB eAWHWLY
WHdopMaLUUK, U 4YTOObI B 9TOM BCEM pas3obpaTbCsl, HAM NPUXOOUTLCHA pellaTb, Ha Kakne eguHuubl
WHopmauun Mbl Byaem obpawiate BHMMaHue. YTobbl pelsatb, YTO BaXHO M YTO HEBAXKHO, Mbl
ncnonb3yem UnNbTPbl—LEHHOCTH, YOeXaeHWsi, BOCMOMUHAHWUS, peyb, BOCNPUATUE BPEMEHN U Tak
HasblBaemble “MeTanporpaMmmbl”, YKOpeHuBLUMECS (unbTpbl (0 MeTanporpaMmmax Oyaer pacckasaHo
nosxe B rraee 4).

OTdunbTpoBaHHaAA WHOpMaUUa OPMUPYET B YMe BHYTPEHHIOK KapTy, coveTaHue obpasos,
3BYKOB, OLLYLLIEHMI, 3aMaxoB M BKycOB. BHYTpeHHAS kKapTa U (pu3nonorusi, BMecte B3dTble, CO34aloT
“cocTosiHMe cyllecTBOBaHNA”. HOrAa Mbl FOBOPUM, YTO HaxoguUMCsl B ornpeaerieHHOM “yMOHacTpoeHun”,
HO 4YacTO He CO3HaeM, HaCKOMbKO Halle Teno BMNUSET Ha cocTosiHue. [onpobynTe BOMTU B “COCTOsIHME
neyanun”, CTosa BbINPSIMUBLLUCH C NOAHSITON BBEPX rOSIOBOWN U LLUMPOKOW YIblOKOM,—3TO OYeHb TPYAHO. A
ecnv MegsiIeHHO M rNyBboKo AblwaTbh, CHATb MbILIEYHOE HarnpsikeHne, TO MOXHO OOCTUYb COCTOSHUS
penakcauuu.

BHyTpeHHUe cUCTeMbI npeacTaBneHus mHcpopMauum
(penpe3eHTaTUBHBLIE CUCTEMDI):

B—o06pas3bl (BU3yanbHas)
A—3ByKu (ayananbHas)
K—oulyueHus (KuHecTeTU4Yeckas)

O—s3anaxu (o6oHATeNnbHanN)
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F—BKychbl (BKycoBasi)

JTroboe noBegeHue 3aBUCUT OT COCTOSIHUA.

Hawe cocTosiHMe BRMSIeT Ha Halle noBedeHWe W TeM cambiM OnpedensieT noryyYyaemMble
pesynbTatbl. Takum o6pa3oM foboe NoBeaeHne 3aBUCUT OT COCTOSIHUS. DTO UMEHHO TOT MpoLiecc, B
XO[le KOTOPOro MAEeM BbIABUralnTCS M BONoLaoTes B AeUcTBus. [MoaTomy, 4Tobbl yBENMYMTbL MOKOCTb B
MOBEAEHUW, CHavana HY)XHO HayduTbCsl YNpaBnsTb COCTOSHUSIMM yMa U Tena, a Aans 9TOro HyKHO
MOHMMaTb, KaK YCTPOeHbl (UNbTPbl MHGOPMaLIUK.

PunbTPbl MHDOPMaLUA

LleHHocTn n ybexaeHusi nobyxgalT Hac wckaTb WM 3amedvatb Ty WHdpopmauuto, KoTopast

nogaepXMBaET BaxHble ONA Hac Bewwm. [encTBys Takum obOpa3oM, Mbl Ynyckaem u3 Buay OrpoOMHOE
KONMYEeCTBO MHopMaumK, KoTopass Morfia Obl ObiTb nonesHor. Mbl yxe y3Hanu, Kak LEHHOCTU U
yoexxaeHnsi co3aaroT OrpaHNYEHNsT B KXKOOW M3 POrier, U3 KOTOPbIX COCTOUT MOEHTUYHOCTb, TaK YTO 4
NPOAOITKY 3TOT pa3aern TemMon “peyb’.

Peub

Ecnm Gbl Cc nomowblo peun Mbl [aBany TOYHOE OMnMcaHWe CBOEro OnbiTa, Moxetre cebe
npeacTaBuTb, Kakne Obl y Hac ObiNn HyAHble U NEAaHTUYHbIE Pa3roBOpbl. BO3MOXHO, Bbl 3HAETE Takux
nogen. cnonb3ya pedb, Mbl 0000LL@EM, UCKaXaeM M Nporyckaem MHOr0 WMHopMauuu n3 CBOEro
nepBoHaYaribHO NOMy4YEHHOro onbiTa.

Ucnonb3ys peyb, Mbl 06oOLlaeM, UCKaxaeM W mnponyckaem
MHOro MHcopmauum u3 cBoero fnepBoHavyanbHO MOSy4YEeHHOro
onbliTa.

Hanpumep, Balwu konnera Bo3BpallaeTcst ¢ cobpaHus 1 Bbl cnpawmsaeTe: “Kak npowno cobpaHne?”
TUNMYHBIM OTBETOM Ha TakoM BOMNPOC MOXeT ObiTh: “Ia, OHO ObifI0 O4YeHb NPOAYKTUBHbLIM,
notpeboBanocb HEKOTOPOE BpeMsi, YTOObI pa3obpaTbCs B ONpedeneHHbIX BONpocax, HO B KOHLIE KOHLLOB
Mbl JOCTUINN cornacus.” YTo aTo Bam roBopuT 0 cobpaHumn? O4deHb HeMHOro. Ecnn Bam 6bin 6bl HyxeH
6onee nNogpobHbI OTYET, Hago 6biNo Gbl MPOCMOTPETL NPOTOKON COBpaHWs, U AaKe B HEM MOrnn Obl
ObITb KaKMe-TO OLUMOKM 13-3a UCKKEHWST U NEPECTaHOBKM CrIOB.

CnoBa galoT OdeHb HETOYHOE M YMPOLLEHHOE OnucaHue nepBoHavYaribHOro OnbITa, U 4YacTo U3-3a
HUX TPaTUTCS 3PSt MHOrO yCunuin. Bel NOMHUTE MeHemxepa, KOTOPOro NOMPOCUNN Co34aTh LieHTpanbHYo
cnyx0y noaaepXkn MHGPOPMAUMOHHBIX TEXHONOrMn? CKOMbKO MOTEPSHHOTO BPEMEHW W YCUMUKW, He
roBOpsi Y€ O HENPUATHOCTHAX AN COTPYOHMKOB, M BCE M3-3a TOro, YTO MEHemKep MpUHAS crioBa
HayarnbHVKa 32 YACTY0 MOHETY 1 COrfacurcs co BCemu nogpasyMmeBaeMbiMn B HEN Mpeanochbiiikamu.
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Peuyb 4acTo HeBepHO OTODpaXaeT Hall OfblT, U UCMONb3yst ee, Mbl BHOCUM [OMNOMHUTENbHbIA
CMbICI B OKpy»KatoLwmid mup. MonpobyinTe pelinTb Takylo 3adaqKy:

Bonpoc: CmpenoyHuk ysudes, 4mo MawuHucm roe3da rpoes3xaem MUMO KpacHO20 cuzHarna
ceemogbopa, Ho He 010U 06 AMOM—IIo4YeMy ?

nOCTapaﬂTer npeanoxXmtb CBOU COBCTBEHHbIE OTBETHI, npexae 4em 4ntartb Aanblie.

Omeem 1: KpacHbit ceem ripedynpexxdarsn noesda, udyujue 8 rnpomueoriosioxHOM HarpasieHuu.

Omeem 2: MawuHucm exan Ha eerniocurieoe.

Omeem 3: Cmpeno4yHuk cmompes ¢husibM 0 MawuHUCme ro mesiesu3opy.

Omeem 4: KpacHbil ceem ripedHa3Hayasicsi 0511 a8moMallUuH Ha Xes1ie3HOOOPOXHOM repeesde.

Omeem 5: Cmpeno4yHuk Habnwodan 3a MawuHUCMOM U3 camosiema, Komopbili e3nemars Hal
XKernesHot dopo2od.

Peuyb—aTO Haw yHMBepcarnbHbIA KoL, KOTOPbIM Mbl UCMOMb3yeM Afsi obMeHa MHdopMaumen ¢
apyrmmu nrogbmu. MNpuBeaeHHbIN Bbile NPUMEP NoKasbiBaeT, Kak Nerko Mbl QOpMUpYeM HEHYKHbIE HaM
BOCMNPUATUSA pearibHOCTKU, NPU paclunMgpoBKe nNpuaaBasi CrioBaM TakoW CMbICI, KOTOPbIN COBEPLUEHHO
OTNINYaETCA OT NepBoHaYanbHOro. Ytobbl n3bexarb TakMx OWMOOK, HYKHO Oblno Obl 3agaTb Takue
BOMpPOCHI:

e Kakum obpa3om CTpenoYHUK ygudes1 MallMHUCTa?
o Kakum obpa3omM MaLNHUCT ripoesxarsl MuMo ceeTocopa?

e Kakoli UMEHHO KpaCHbIIZ CBET, U 20e OH HaxoAMsCH MO OTHOLLIEHWUIO K MalnNHUCTY N CTpeJ'IO‘-IHI/IKy?

Korga Bbl noHUMaeTe, 4TO pe4vb AeﬁCTByeT KakK chanp onbITa,
co3naBasl YHUKarNlbHYHO peayibHOCTb AJiAd KaXAaoro 4erioBeka,
Bbl MOXeTe pa306paTbc9| B OAHOM U3 OCHOBHbIX npuU4nH
HapyuweHus nepegayvn VIHd)OpMaLI,VIVI B oOpraHn3auusx.

Monutunkn npekpacHoO yMeT UCMNONb30BaTh peyb C Bblrogon ansi cebsi. Korga Bbl NOHUMaEeTe, YTo
peyb D,eIZCTByeT KaK (*)I/IJ'Ipr onbiTa, co3gaBad YHUKalIbHYKO pearibHOCTb AJ1A KaxKOOoro 4erfioBeka, Bbl
MOXeTe paso6paTbc;| B OOHOM W3 OCHOBHbIX npu4nH HapyweHnda nepegayn I/IHC*)OpMaLI,I/II/I B
opraHmn3auundx. B BoCcbMOM rnaee si NO3HAKOMIIO Bac C OBYyMA MoOeNnAaAMU pe‘-ll/l—“MI/IJ'ITOH-MO,D,eJ'Ib}O”, n
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ee nNpoTMBOsiAMEM, “MeTa-Modenbi”. 3TU MOAENUM BOOpYXaT Bac MHCTPYMEHTamMu Ans TOro, YToObl
pacKpbIBaTb ry0OKYyH CTPYKTYPY OnbiTa 1 U3beratb NOBYLLEK peYN.

MamaTtb

BocnomuHaHmsa nomoraloT HamMm OCMbICIMBAaTb HOBYKO MHAPOPMALMIO, Mbl HAXO4MM CBSA3b C TEM, YTO
Mbl yXe 3HaeM. B npouecce novcka B namsaTn CBA3EN C OMNbITOM CO34aloTca oxuaaHua Oyayuiero. B
namsiTn o6 onbITe MOTYT COAEpPXaTbCA 0OCTOATENLCTBA, KOTOPbIE BNUSIOT HA MbiLUfIEHNE U NOBEAEHME
BO BPEMSI CreaytoLLmx NOXOKNX cuTyaumin. Hanpmumep, Gbin OTKIOHEH NUCbMEHHbIN 3anpoc HadYarbHUKY
Ha OONOMHUTENbHbIE PECYPChl, N NaMsATb 06 3TOM OTKa3e BMMSIET Ha TO, Kak 4enosek OyaeT npocuTb
AononHuTenbHble pecypcbl B Byaywem. OnbiT 0606LaeTCs, U NOXOKUM MPOUCLLIECTBMAM B OyayLuem
NpPUOaeTcst Takom Xe CMbICII.

B kaxgoM  BOCMOMMHaHMM 06  onbiTe  cogepXaTtcs
CUTYyaLMOHHbIe 3NeMeHTbI (YTO, KTO, rae, U T. A.) NAC 3MOLMMU,
CBSi3aHHbIe C ONbITOM.

C BOCNOMUHaHMAMU TECHO CBSA3aHbl aMouuKU. B kagom BOCMOMUHaHUWM OO OnbiTe cogepxarcs
CUTYaUMOHHbIE 3NEMEHTbI (4TO, KTO, rae, U T. 4.) NOC 3MOUMMK, CBSI3aHHble C onbiToM. Korga Bbl
BCMOMMHaeTe Cfyyan, C KOTOPbIM CBSi3aHa CUMbHasi 3MOUUS, MOXHO Bbl3BaTb W AENCTBUTENBHO
NMoYyBCTBOBaTb Te >Xe YyBCTBA, KOTOpble Oblnn Bbi3BaHbl BO BPEMS NepPBOHAYarbHOro NPOUCLLECTBUS.
HJTM ncnonb3yeT cBA3W Mexay namaTbio, aMOUMAMM U YyBCTBaMW, NMoMoras Aenatb Bblbop mexay
“‘cocmosiHusamu cyuwecmeogaHusi”. C HEKOTOPbIMM 3aNOMHEHHBIMW COCTOSIHUSIMU MOTYT ObITb CBSAA3aHbI
HeraTMBHble 3MOLMW. Takne COCTOSHWUS Ha3blBalOTCA HEe-peCYPCHbIMU, MOTOMY YTO OHW NperpaxgatoT
AOCTYN KO MHOTMM BHYTPEHHUMM pecypcaM, Harnpumep JOrM4ecKoMy MbILUSIEHNIO, TBOPYECTBY,
YBEPEHHOCTW, OCMbICIIEHUIO N TaK Janee.

Y 0OHOM XEHLUMHbI, MeHeKepa No nepcoHany, 6bino 6one3HeHHoe BOCMOMUMHAHWE O MEPBOW
BCTPEYE C [NIaBHbIM MEHEKEPOM, Yb0 MaHepy OOLIEeHMA OHa MCTOMKOoBana Kak arpecCUBHYIO W
oTBepraioLyto. [locrne 3ToM CTbIYKM Y HEe OCTanocb YyBCTBO pPoOBOCTU, U KaXObl pa3, koraa OHa
BCTpeYanacb ¢ HeobxoaMMOCTbIO CHOBa OBLATbCH C rMaBHbIM MEHeIKepOM, OHa BCMOMMHana CBoW
NnepBbI ONbIT M FOTOBUNACh K MOXOXEW HENPUSATHOW BCTpeYe, BXOAS B 3aNOMHEHHOE HepecypcHoe
coctogHve. Ee namaTb O nepBoM oOnbiTe YCTaHOBWMA OXMOAAHWUS ANS BCEX MNOCNEeaylLmMX BCTped.
[aBarite nNpokpyTMM 3TOT cueHapuin no mogenu obweHma HIM Ha pucyHke 2.2 , ucnonbays
BbIMbILUSIEHHbIE MMEHa ANSA Y4aCTHUKOB:

AOpuaH (anasHbili MeHedxep) 380HUM [DKelH (MeHedxepy ro repcoHary). AOpuaH 2080pum OYeHb
6bICMPO, HU3KUM MOHOM U C OMMEHKOM CPOYHOCMU 8 20/10C€ (8 My3biKe 3my OMmAau4umeribHyr
yepmy yOa4yHO Ha3blearom “amakou’). Ycnbiwae eonoc AdpuaHa, [PKkeUH ecrioMuHaem repayto
gcmpedy ¢ HUM, Ha KomopoU OHa rno4vyecmeosasna pobocmb—amo Hy8Ccmeo C853aHO 8 ee rnaMsimu ¢
rnepsbIM OrbIMoM, 8 YacmHocmu ¢ ocobeHHocmsamMmu 2osioca AdpuaHa. 3mo 4yecmeo 8bi3bigaem me
ybex0eHusi, KOmopble OHa rocmpousia Ha OCHO8Ee 3Mmo020 Ofbima, YCUMNEHHbIE 6HYMPEHHUM
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Oduarnoaom: “A1 He 3Hato, Ymo Oenamb ¢ AOpuaHOM... OH rodpbigaem MoU asmopumem... OH 20pa300
yemuye 8bipa)kaem ceou MbIC/IU U Hacmou4dusee, YyeMm 51.”

Takve crnoBa oOkasblBalOT oObeccunmBarollee BO3AENCTBME Ha NOACO3HaTeNnbHOM YypoBHe. Ee
ybexaeHns noaaepXkvBaloT TakMe LIeHHOCTU: “cerdac BaXHO NepexuTb BCTPeYy HEBPEOMMON WU He
yTpatme fosepue K cebe’. PesynbTar aTtoro TeneoHHOro pasroBopa € AQpvaHOM—BHYTPEHHee
npeacTasneHne MHgopmMaummn, KapTa, CocToswas u3 obpasoB, 3BYKOB, YYBCTB, U BO3MOXHO, KaKuUX-TO
3anaxoB WM BKYCOB, KOTOpble CBSA3aHbl C 3TUM BOCMOMWHaHMEM. C nomoLbto aTon “kapTbl” [HKenH
BHYTPEHHE npeacTaBndaeT onbIT TenedoHHOro pa3rosopa ¢ AgpvaHoM. JTa KapTa CO3[4aeT COCTOAHME
obLLiee HepecypCcHOEe COCTOsTHUE, KOTOPOe BIUSIET Ha OM3MOSIONMIO (TENO HEMHOMO CYTYSIUTCS, HEKOTOPbIE
MYCKyIbl MAeY, nuua v Tena HanpsikeHbl).

W BOT 3TO cocTosiHME yMa 1 Tena ynpaBnseT nosegeHnemM [HkeiH,—4To OHa AernaeT U YTo roBOpUT.
PesynbTaT MMEHHO TakoW, KakoM OHa npeavyBCTBOBaNa M K KakOMy OHa rotoBuriacb,—AapuaH
ycTpamBaeT Bce No-CBoeMy, a [kelH ocTaeTcs HEBpeauMomn, YToObl CPasnTbCA Koraa-HMbyab NOTOM.

Bawa cnocobHOCTbL co3aaBaTb TBOpYeCKue, norie3Hblie "
coaepxartenbHble naen CUNbHO NOBLICUTCA, KOoraa Bbl 6yp,eTe
ynpaBnAaTb CBOUM COCTOAHUEM.

Ecnn, kak u [DKkeiH, Bbl COXpaHsieTe BOCMOMWHAHWUS, CBSA3aHHblE C He-pecypCHbIMM
3MOLIMOHANbHbIMU COCTOSTHUSAIMKM, NodYemMy Obl BaM HE M3MEHUTb UX Tak, YToObl Oyayline nepexvBaHns
cTanu Ons Bac nornesHee? 3adeM CHOBa MPOKPYy4MBaThb CTapble LWabnoHbl U3 CBOEW NamsATU, KOTOpbIe
MeLLaloT BaM NOBbICUTb Pe3yrbTaTMBHOCTb Ballen paboTbl? Bala cnocobHOCTb co3aaBaTh TBOPYECKUE,
nonesHble W copepXaTenbHble MOen CUIbHO YNydlWwuTCsA, Korda Bbl OyaeTe ynpaensTb CBOMM
COCTOSIHMEM, B OTBET Ha 0OpaTHYl CBA3b OT BHELUHEW TEPPUTOPMM U OT COOCTBEHHOM HEMPONOrvu.
Mpexae Yem A NO3HAKOMITKO Bac C TEXHMKOW, MOMOratoLLen ynpaBnsATb COCTOSIHMEM, s OOBACHIO ABa
OCHOBHbIX TWMa COCTOsIHUSl, KOTopble OyayT cneuvanbHO MCMONb30BaTbCA ANs  PasHbiX
Lenen—‘BoBneYeHHoe” n “oTcTpaHeHHoe”.

BoBneyeHHoOe (accoumMnpoBaHHOE) COCTOSAHUE

Korga Bbl BCnoMuHaeTe cryvait U3 onbiTa, Unn co3gaeTte BOOOPaKaeMbIi ONbIT, rae Bbl ABNSIETECH
Y4aCTHMKOM BU3yarbHOro NPEeACTaBeHNs OnbiTa, Bbl “BOBEYEHbI” B NpoucLlecTBme. Bbl kak Obl BUauTe
CBOMMMU rnasaMmy 1 CribILLUNTE CBOMMMU YlLaMn. B BOBNEYEHHbIX COCTOSIHUSAX Bbl COEAMHEHbBI C YyBCTBaMMU
WNM  3MOUMSIMK, CBSI3aHHBIMW C  BOCMOMWHAHWMEM WM CO34aHHbIM  MpouCLUECTBMEM. AKTepbl
“BOBMNEKaloTCA” B CBOM pONM, cO3[aBasi Hacmosiwjue YyBCTBa, a He noaaerbHble 3MOLMOHanbHbIe
COCTOsIHMSA. Ecnn Bbl XOTUTE BbI3BaThb ONpedeneHHoe YyBCTBO, BOBIEKUTECH B BOCMOMUHAHME O Cryyae,
Koraay Bac B NPOLUMbIA pa3 Gblfo 3TO YyBCTBO.

OTcTpaHeHHoe (AuccounmpoBaHHOE) COCTOAAHUE

Koraa Bbl B yMe co3faeTe KapTUHKY, BOCMOMUHaHWS N BoObpaxxaeMomn cuTyaumm, n Habnogaete
cebs1, Bbl “OTCTpaHeHbl” OT npoucwecTeus. OTCTpaHeHne yaansieT 3MOUMOHanbHOe CoAaepXaHue U3
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nepexuBaHns. TepaneBTbl MCMNOMNb3YOT 3Ty TEXHWUKY, KOrga XOTAT, 4YTOObl KMMEHT BOCMPOM3BEN
TpaBMaTM4yecKkoe MNPOUCLLECTBME, HE MNEepexmnBas 3aHOBO SMOLIMOHaNbHOe coaepxaHue. B TexHuke
‘Bamax” mMcnonb3yetrcs OTCTpaHEeHHOe BOODpaaemoe BHYTpPeHHee npeacTaBneHue, Ansd Toro YTobbl
3aMEHUTb HEPECYpPCHOe COCTOsIHME Ha pecypcHoe. A MO3HaKOMI0 Bac C 3TOM TEXHWKOW, MCMOSMb3ys
BM3yanbHYyl0 CUCTEMY, TaK Kak 3TO Ans OGOnblUMHCTBA NtOOEN Ilerdye BCEro, XOTsi KOMY-TO MOXET
oKasaTbCs Nnydlle paboTtaTb B KNHECTETUYECKOW UK ayauarnibHOM CUcTeMax.

YMNPAXHEHUE 3

TexHuka “Bamax”

War 1

BcnomHMTe cuTyaumio, B KOTOPOW Bbl OTpearMpoBani TakiuM criocoboM, KOTOpbI Bac GeECNOKOUT celtvac.
3710 Morna GblTb BCTpeya, TernedoHHbIV pa3roBop M npeseHTauus—robas cutyauusi, B KOTOPOW Bbl
XoTenu Obl 3aMeHUTb B ByAyLLLIEM HEPECYPCHBIE PEaKLIMN HA PECYPCHbIE.

War 2

Hangute nyckoBon MexaHu3M (Tpurrep) HepecypcHoro coctosHus. OTKyaa Bbl 3HaeTe, Koraa co3gaBatb
y cebs aTo cocTtosiHne? B npumepe ¢ [kenH n AgpuaHom, coctosiHue [KeH BKNo4anocb KapTUHKOW,
KOTOPYI0 OHa co3fasarna B CBOeM yMe, Korda Aymana npo AgpuaHa. Ee cocTtosiHue yxyawmnoch, Korga
oHa gobasurna ero rofioc B CBOE BHYTPEHHeE NpeacTaBneHne KapTuHkn AgpyaHa, pasroBapusatoLLero no
TenedoHy. 3TO BHYTPEHHMI MYCKOBON MeXaHM3M (MOSMIHOCTbI0 CO34aHHbIM B yme). B gpyrnx cnyyasx
NYCKOBbIM MEXaHM3MOM OblINo YTO-TO B rorioce AgpuaHa no TenedoHy (BHELLUHWA MYCKOBOW MEXaHWU3M).
Ecnu B Bawwem npmumepe nycKOBbIM MEXaHU3MOM CIY>KUT BHYTPEHHee NpeacTaBieHne, To BoccosaanTe
Te BM3yarbHble, ayanarnbHble, OOOHSATENbHbIE N BKYCOBbIE 35IEMEHTbI B TAKOM Xe Buae, Kak OHM 0BbIYHO
BO3HUKAIOT B BaEM yme. ECnv nycKoBOM MExaHW3M BHELLHWIN, UCNOMNb3ynTe BCE MOL4ANIbHOCTH, YTOObI
co3aaTtb MOSMHOCTLIO BOBSIEYEHHOE BHYTpPEHHee NpeacTaBfieHne, TO eCTb kak Obl CHOBa NnepexvBute
BOCMOMWHaHMeE.

War 3

Onpegenute OBa KadyecTBa CBOEW BHYTPEHHEW KapTUHKW, KOTOPble MNPW YCUNEHUU MEHSIOT Bally
BHYTPEHHIO peakumnto. OBbIYHO XOPOLLIO AENCTBYKO SIPKOCTb M pasMep, HO MOryT AeNCTBOBaTb U LBET,
KOHTpacT, MECTOMONOXeHNe Unu rnyduHa. Bbl ckopee Bcero 3ametTuTe CBOHO BHYTPEHHIOK peakumio Kak
4YyBCTBO WUnn amoumto. lNMourpante ¢ Hel, noka Bac He yOOBMETBOPAT ABa BblOpPaHHbIX KavyecTBa. ITu
KadecTBa (Tak Ha3blBaeMble CybMoaanbHOCTM)—" peLuatoLme cybmoaanbHoOCT” .
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War 4

Tenepb BCTaHbTE, NPOMANTECH N HEMHOIO NOAyManTe O YeM-TO COBEPLLEHHO APYroM. JTO NOMOXET BaM
BbINTN N3 COCTOSIHUS, B KOTOPOE Bbl TOMbKO YTO BXOAMIN.

War 5

[MocTponTe HOBbIM OBpa3 TOro, KakMM Bbl npegnoynTaeTe ObiTb B OTBET HA TaKyld cuTyaumo. Bbl
cosgaete obpas gpyroro “cedbsa”, obnagaroLero pecypcamm Toro, kak Boeldpatb nyywmi pesynbtar. JT0
apyroe Bawle ‘g’ npubnukaeTrcs K TOMYy, Kakmm Bbl XOTUTE ObiTb B Takoh cuTyaumu. Bawa kapTuHKa
AOMKHa ObITb OTCTpPaHeHa, TO eCTb Bbl CMOTPUTE Ha cebsl Ha KapTuHke. OTCTpaHEeHHble KapTUHKK
cOo34aloT MOTMBALMIO ABUraTbCs K TOMY, Yero Bbl XOTUTe. BoBneveHHasi kapTuHKa Aana Obl BaMm 4yBCTBO,

YTO Yy BaC yXXe €CTb peCypcCbl, TaK YTO coenanrte KapTUHKY OTCTpaHeHHOIZ.

O6s3atenbHO BKIOYMTE B o0bOpa3 Bce Heobxogumble BaM pecypcbl. Cpean HUX MoryT ObiTb
HaCTOMYMBOCTb, YBEPEHHOCTb, SICHOCTb MbIC/N, CMOCOBHOCTb ChyllaTb, TBOPYECTBO, CMNOCOOHOCTb
paccnpawmeatb, 1 Tak ganee. BoibepnTte cBom COBCTBEHHBLIE PECYPCbl,—ECNM Bbl BbIOMpPaeTe Kakoe-To
yMeHune, obecnedbTe, YTOObl Y Bac 6bifio XOTA Obl 3HaAHWE 3TOr0 YMEHUsl,—eCNnn BaM HYKHO yMEHMe,
KOTOPOro y Bac Nnoka HeT, HahauTe cnocob Kak MOXHO cKopee NprobpeTn 3TO yMeHMe.

HyxHo, 4TOBbl Baw obpas Obin nputsaratenbHbIM U peanUcTUYHbIM. Elle ero HyxHo npoBepuTb MO
OTHOLLUEHUIO K ApyrMM 0bBnactsaM Ballen NIMYHOCTM U B3aMMOOTHOLLEHUA. Vcnpobynte ero B pasHbIX
CUTYaLMAX—COBMECTUMO NN 3TO Ballle HOBOe “A” C ApYrMMU B3aMMOOTHOLLEeHNsMU? Ecnu Bbl Byaete
Tak pearmpoBaTb B OPYrnx CUTyauusix, byget nu pesynbtar 6raronpuaTHbIM s Bac U ANg TeX, C KeM
Bbl oblaetecb? Bam MoxeT notpeboBaTtbCsl M3MEHATb 0bOpa3, noka OH MOMHOCTbIO Bac He

YOOBINETBOPUT.

Lar 6

Tenepb elle pa3 NnponauTecb NO KOMHAaTe U nogyMmamTe HEMHOro O YeM-TO COBEPLUEHHO OPYroM,—3To
“npepbiBaTenb COCTOSHUS”,—TaKOM Xe, Kak U B YETBEPTOM LUare.

War 7

Bosbmute cBOM NepBbii 06pas 1 ycunbTe peluarolime cybmMoganbHOCTU,—KaK B TPeTbEM Liare. Tenepb
BO3bMMUTE CBOW HOBbIV 0bpa3 cebsi, caenanTte ero MasieHbkUM U TEMHbIM, U NMOMECTUTE €ro B Yrorok
nepsoro obpasa. [1ns crieaytoLLero wara Hy>kHa CKopocTb. ["oBopsi Nnpo cebs “Bamax”, nnm co CBUCTALLUM
3BYKOM, MMHOBEHHO cAenanTe 60rbLuy0 KapTUHKY MareHbKOW U TEMHOW, OOHOBPEMEHHO Aernas HOBbIN
obpas cebsa 6oMbLINM U APKAM.
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Lar 8

[MoBTOPUTE CEQbMON LUAr OKOMO NATKM pa3, 0bsA3aTenbHO “npepbiBasi COCTOAHME” MOCINE KaXkaoro pasa.
Heobxoammbl CKOPOCTb U MOBTOPEHME.

War 9

UTobbl NpOBEPUTL CBOKO HOBYIO “peakumio”, BaMm HYXKHO TOSbKO CHOBA BKITHOUYUTbL COCTOsIHME, BOODpa3mB
cutyaumio B Byayuiem, korga Bam OygeT Hy)KHa Takas HoBas peakumsi. TO HasbliBaeTCs “NoacTpONKON
Oyaywero”. Ecnn Baww nyckoBo MexaHW3M BHELLUHWIA, BaM HY)XKHO TOfMIbKO BOOBpa3nTb CobbITUE, KOTOpOoe
BKNIOYMIO Obl Balle cocTosiHne. Ecnu Bbl BCe eLle norydaeTe nepBoHayarbHy0 peakumio, BEpHUTECH K
nepBoMYy LUary U npogenante ero CHoBa, XOTS Korda Bbl “MaxHeTe” Balv obpasbl NATb-LLECTb pas, Bbl
obHapyxuTe, YTO HOBOE COCTOSIHUE NEePEeKIToYaeTcsa camo.

PucyHok 2.3
Bamax

“MaxHuTe” pelwiarowme cyomMmoaanbHOCTU (ANs1 MHOrMX nroaen
XOPOLUO AeUCTBYIOT SIPKOCTb U pa3mep)

Mo3aKkCNEPUMEHTUPYITE C STON TEXHMKOM U YacTo ee ucnonb3ynte. Bbl MoxeTe nonyunTb Gonblue
cBoboabl Bblbopa B CBOMX BHYTPEHHMX KapTax peanbHOCTM, NporpaMMupysi CBOK Heipororuio Gonee
PECYPCHO pearnpoBaTb Ha BHELLHIO TeppuToputo. Toraa Balm unbTpbl BOCNpUATUS OyayT paboTatb
Ha ynyylleHWe W YCOBEPLUEHCTBOBAHME BalLUMX AEWCTBUIA, YCTPaHAs BaMW >Ke MOCTaBIEHHble
orpaHnYeHus.

Bpewms

HeBo3mMOXHO ynpaBnATb BpemMeHeM; Ha caMOM pferne Bbl
ynpaBnsieTe Cobon 0 BpeMeHU 1 Yepe3 BpeMs.

CoBpemeHHass  KoHUenuust  “TaiM-MeHemKMeHTa”  (ynpaBneHust  BpeMeHeMm)—oLmbouHa.
HeB0O3MOXHO ynpaBnsaTb BPpEMEHEM; Ha CaMOM [erne Bbl yripaBrnsieTe cobon 860 BpEMEHU U Yepe3 BpeMsi.
MpencTtaBbTe, YTO BaM MOMYT OTBETUTb, €CMM Bbl CNPOCUTE AECATb CrydYanHO BblOpaHHbIX NOOEN, YTO
OHW fenanu BO BTOPHWK ABe Hepenwu Hasag. OTteeTbl 6yayT noxoxummn? KoHevHo, HeT. OTBeTbl MOryT
ObITb CamMbIMM Pa3HbIMU, OT “A HE 3Ha” A0 “KAKETCH, S ...” N KOHKPETHbIX OTBETOB “Aa, S urpan B TEHHUC
C OQHOW Moen 3Hakomon”. [locne aToro CNpPocuTe KX, YTO UMEHHO OHM ByayT AenaTtb POBHO Yepes3 ABe
Hegenu. HekoTopble CKaXyT, YTO MMEHHO OHM OyayT AenaTtb, Y HEKOTOPbIX MOXEeT ObiTb CMYTHOEe
npeacTasneHne ob 3Tom, U HaMayTCa Te, KTo 06 3TOM eLLe He ayman.
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To, KaK Mbl BHYTpeHHe BOoCnpunHnmMmaem BpemMsA, CUJIIbHO BnuseT
Ha TO, KaKk Mbl BCrnoOMMHaemM npounbie COObITUA, KaK Mbl
nepexunBaemMm HacTosLee, N KakK nnaHupyem 6yp,yu.me coObITUA.

Kaxaoblh 13 Hac no-cBoeMmy npenctaBnser cebe Bpemd. HekoTopble mogu XOpoLo YyMerT
nnaHMpoBaTb Ha OOMrMe CpPokW, a APYrMM TPyOHO npenonaratb YTO-TO Aarnblue BbIXOAHbIX. A Mbl
CUNbHO OTNMYaemcs Apyr oT Apyra no crnocoBbHOCTU BCNOMUHATL NpoLsble cobbiTuda. OT TOro, Kak Mbl
BHYTPEHHE BOCMPMHMMAaeM BPEMS, CUMbHO 3aBUCUT TO, Kak Mbl BCOMUHAEM NpoLUSiblie CobbITUS, KaK Mbl
nepeXxmnBaeM HacTosiLee, U Kak nnaHupyem byaywume cobblitvs. MoxHo 6b1no 6bl nogymaTtb, 4TO BpeMsi
ANs BCEeX OAMHAKOBO,—Y KaXXOoro eCTb Yacbl, KOTOpble MOMOraloT HaM BHOCUTb B >KU3Hb MOHATUE
BPEMEHWN, U BCE OHM HACTPOeHbl Ha oanHakoBoe Bpemsi. B HIM npegnaraetcsa TexHuka nog HasBaHWEM
“NUHNA BpEeMEHN”, KOTOPYKD MOXHO WUCMONb30BaTb, YTODObI NEPECTPOUTb HEHY)KHOEe HaM BOCNpUATUE
BPEMEHUN (MM MapKUPOBKY BPEMEHMU), N MaKCUMasibHO MCMOMb30BaTb BpeMs, NiiaHnpyst 4eNCTBUSA Tak,
YTOObI AOCTUraTb CBOUX LIENEN.

JInHna BpemeHn—aTO MeTachopa, U nNpuyeM OYeHb nornesHas. B Her ucnonb3yetcs npuHLMN
MapKUPOBKN BPEMEHN B OU3NYECKOM MPOCTPaAHCTBE, B KOTOPOM HaxoAuUTCs Hawe Teno. bbiBaeT, yTo
BpeMsi OPraHM30BaHO Kak XPOHOSMOorMyeckas fnnHus, naylias M3 rnpoLurioro Yepes HacTtosilee B Oyayliee.
A BCcTpedan MHOMMX N0AeNn C COBEPLUEHHO APYrMMU M ropas3no bonee CnoXHbIMU KOHCTpyKunamu. Ho
OBHapy>KeHbl HeKOTopble ObLUMe MPUHLMMLI, KOTOPble OTHOCATCHA K OOMbLUMHCTBY fOOEN, U KOTopble
NMOMOryT HaM MOHSATb NPENMYLLIECTBA N HEOOCTATKM PasHbIX TUMNOB JIMHUN BPEMEHW.

EcTb OBe OCHOBHbIX (POPMbI FIMHUM BPEMEHU, Y KaXKOOW U3 KOTOPbIX MHOMO BapuaHToB. Jloawm,
KOTOpble NOCTOSIHHO XUBYT B “30€Cb M cenyac”, 4acToO OnasdblBaloT Ha BCTPeYn, MOTOMY YTO “cenyac”
ANS HUX ropasgo BaxHee M peanbHee, Yem 6Oyayulee. OkasbiBaeTcsl, YTO Takve nogu OObIYHO
onasgblBaloT Ha BCTPEYN, MOTOMY YTO OHM MOSTHOCTBLIO BOBMEYEHbI B “cenyac” n He obpallaloT BHUMaHNS
Ha pacnucaHusa n rpaukm BpeMeHu, 4acTo 3aTsarmBasi Cpokn. MIX K TOMY ke ferko yroBopuTb OCTaTbCs
Aonblue, Korga oHK riyboko BoBreYeHbl B 0bcyxaeHue. Korga nx BHUMaHne cocpefoTOMEHO Ha YeM-TO,
OHW NErko YMeKT yaepXusatb €ro.

XusHb “BO-BpeMeHN” 3anoMMHAETCA C 60NbLIMM KONMYECTBOM
amouun. Korga yenoBek BCMOMMHAaET TaKoM OMbIT, OH OObIYHO
NOJSTHOCTbLIO accoLMupoBaH (BOBIeYEH) B HEro.

Takne noan 0BbIMHO He MCMOoNb3ylT ONOKHOTLI-‘OpraHan3epbl”’, 4acTo npeanovuTasl NPocTbie
3anucu Bygylmx cobbiTun B AHEBHUKE. YKM3Hb “BO-BpeMEHN” 3anoOMUHAETCA C BOMbLIMM KONMYECTBOM
amoumn. Koraa yenoBek BCMOMWHAET TakoW OMbIT, OH OBbIYHO MOMHOCTLIO acCOLUUMPOBaH (BOBIEYEH) B
Hero. Y nogen, Haxoaswmxcs “Bo-BpeMeHn”, NPOCTPaHCTBEHHOE pa3MeLLieHNe NMHUM BPEMEHU MOXOXe
Ha nokasaHHoe Ha pucyHke 2.4 (nuHum A-B; B-I'), roe teno gencrBuTenbHO HaxoauTcsa “BHYTPU” NUHUM
BPEMEHM.
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PucyHok 2.4
lNMpocTpaHCcTBeHHOE pacnorioXeHne NIMHUKU “BO-BpeMeHun”.
Bua ceBepxy

HacTosiwee (cenyac)

BTopoi 0CHOBHOM TUN pacnonoXeHUs BPEMEHHOW NNHUN, “d4epe3-BpeMsa”, NoKka3aH Ha PUCYHKe 2.5 .
Jloon, y KOTOpbLIX TaKk pacrnoniokeHa JIMHUA BPEMEHW, 4YacTo WCMNOMb3YT CIOXHbIE CUCTEMBI
OrOKHOTOB-"“OpraHan3epoB”, MOTOMY YTO NpoLsioe U Byayliee HaCTOMNbKO e BaXHbI, Kak U HacTosiLLee.
Takux noagen 4acto OTBMeKalT COOCTBEHHbIE MbICIM O COObITUAX B MPOLLNIOM U B Byayuiem, U gaxe
€Cnn TenoM OHW 34eCb, MX YM 4acTo rae-to B gpyroM mecte. OHM 0OblMHO NPUXOOAT BOBPEMS Ha
BCTPEYM, a BblpaKeHHbIe TUMbI “depes-BpeMs” MOryT NpUXoauTb M Ha Yac paHblLle, NOTOMY YTO AN HUX
COBEPLLEHHO HEMbICIMMO OMna3abiBaTb, Y NPUATM BOBPEMS YaCcTO BaXXHee, YeM cama BCTpeva.

OTn OBa BMOa pacrnofiokeHMs B MPOCTPaHCTBE TUMMYHBI AN NpaBLlle. Y nesBLluer npoLuoe u
OyayLiee MoryT 6bITb 3epKasribHO Pa3BEPHYTHI.

Ecnu BbI onpepennte CBOKW JIMHUIKO BpeMEeHN, Bbl CMOXeTe ee
MEeHATb, U UCNOJIb30BaTb KaK O4Y€Hb Gd)(bEKTVIBHyI-O cucremy
nnaHnpoBaHuA, KoTOopas noOMOXeT BaM nnaHnpoBaTb
AOCTNXeHue ycnexos.

oe Haxogutca Bawa nuHUSA BpemeHn? Bbl “Bo-BpeMeHW” wnun  “yepes-Bpems”? Kak Bbl
BOCMPUMHMMaeTe M MapKupyeTe BpemMsi MO OTHOLIEHUIO K (PU3NYECKOMY MPOCTPaHCTBY, B KOTOPOM
HaxoguTcs Bawe Terno? Ecnu Bbl onpegenute CBOK JIMHUIO BPEMEHU, Bbl CMOXETE €e MEHSATb, U
NCMonb30BaTb Kak O4YeHb 3PEKTUBHYIO CUCTEMY MITAHUPOBAHUA, KOTOpas NMOMOXET BaM MNnaHMpoBaTb
OOCTUXEHUE YCMNEXOB.

PucyHok 2.5

Tunu4yHoe pacnonoxeHune NMMHUM BpeMeHU “yepes-Bpems”
Bua cBepxy

HacTtosiwee

Mpolwnoe yxoaut Haneeo B Buage Ayru

Byayuiee yxoauT Hanpaso B Buae ayrm




This document was created by Unregistered Version of Word to PDF Converter

UTobbl BbLIACHUTbL, Kak pacrnonoxeHa Balla COBCTBEHHasd NUHUSA BpeMeHW, BbibepuTe criydam 13
CBOEro Aanekoro NpoLsioro, Koraa Bbl Npa3aHoBan AeHb POXOEHNS, N BCTIOMHUTE KaKUe-TO KOHKPETHbIE
cobbITUA 3TOro AHA. Tenepb BCMOMHUTE OPYron AeHb POXOEHWS Ha HECKOMbKO IeT nosxe, U
npogenante To e camoe. Tenepb BCMOMHUTE elle OAMH OEHb POXOEHUS Yepe3 HEeCKONbKO NEeT ... U
NpoaoImKanTe, MNoka He JonaeTe A0 CBOEro MNpoWSioro AHA poxaeHusi. Ha HecKonbKo CcekyHA
3a0epKMBanTeCh B KaXKOOM BOCMOMWHAHUK, Bbi3bliBasi B yMe Kak MOXHO BorbLue 00pasoB Kakaoro AHA
poXxaeHus.

Tenepb 9 nonpoLly Bac CHOBa npogernartb TO Xe camoe, U B 3TO pa3 nocTtapaTtbCa 3aMeTuTb, B
KakoM HanpasSieHUM pacrnosiokeHa Kaxkaash U3 BHYTPEHHUX KapTUHOK Mpa3gHOBaHWUS OHS POXOEHUS.
lMpoBeauTe BOOOpaXKaemyro NMHUIO Yepe3 Bce obpasbl, U Bbl MNOMYyYUTE CBOKO META(OPUYECKYIO SIMHUIO
BpeMeHn. OHa MOXET OblTb He Noxoxa HW Ha OAWMH U3 ABYX NMPUMEPOB Ha puUcyHkax 2.4 n 2.5—aTo
HopmMarbHO. bbiBalOT NtoaM ¢ 04eHb CBOeOBpasHbIM pacrnonoXeHnemM BpeMeEHN. B HEKOTOPLIX a3naTCKnx
KynbTypax eCTb BepTUKanbHble BBEPX / BHU3 JIMHUN BPpeEMEHU, N A Bbln 3HAKOM C fogbMU, Y KOTOPbIX 3TO
ObIM cnupanu BOKpyr Tera. Bonpoc B TOM, HacKOMbKO BaM nonesHa Bawa dopma fiMHUKM BpemMeHn?
Ecnun oHa He ocobeHHO nonesHa, To NpeacTaBbTe cebe, YTo Obl Bbl Npeanoynun. Hackonbko aghdekTnBHO
Bbl yMeeTe 3akaH4ymBaTb paboTy BoBpeMsA? Kak Bbl BKMagblBaeTe CBOE BPeEMsi, HACKOMbKO pasymMHO?
YMeeTe N Bbl NpuaepxuBaTbCs rpacukoB BpemeHn? MoxeTe nn Bbl C YBEPEHHOCTbIO 3apaHee
nfaHMpoBaTb KPYyMHble U BaxHble NPoekTbl? Kak HacyeT MOBCEOHEBHOrO BIIOXEHUA BPEMEHU U OOLLen
ANCUUNIIMHBI BPEMEHN?

Ecnn Bbl XxOTUTE YCOBEPLUEHCTBOBATb KaKyl-TO M3 3TUX Obnacten, MOXET ObiTb MOMe3Ho
NO3KCNEPUMEHTMPOBATbL C HEMPUBBLIYHBIMU AINHUSMKU BpeMeHW. [1ns 3anagHoro 6usHeca ny4uero BCero
noaxoauT NuHMs “depes-spems” B coopme BykBbl “V”, pacnonoxeHHas nepeq cobon (Kak nokasaHo Ha
pucyHke 2.5). B naton rnaee y Bac OyaeT BO3MOXHOCTb MCMOMb30BaTb CBOK SIMHUIO BPEMEHW, YTODbI
chnaHMpoBaTh ycnelwHoe byayllee cobbiTue.

dusnonorns

YM 1 Teno—eguHasa cuctema, U criegoBaTesibHO, BNUSIIOT Apyr
Ha gpyra.

Ha aTom aTtane BaXHO MO3HAKOMUTLCA C PU3MOMOrMen, NOTOMY YTO OHA OKasblBaeT OrpoMHoOe
BNUSIHWE Ha BCe, YTO Bbl AyMaeTe U fernaete. BosBpawaace kK mogenu nepegaydn nHgpopmaumm HJIM
(pucyHoK 2.2), yM 1 Teno—eauHas cuctema, U crnegoBaTtenbHO, BAUSKOT ApYyr Ha gpyra. PesynbTar mnx
B3aUMHOTO BMUSIHUSA— COCTOSIHME CYLLLECTBOBaHMUS”, U 3TO COCTOsIHME oOrnpedensier nosedeHue. Bbl
Korga-Hmbyab 3amevanu, YTO Yy BaC HET XenaHusa genatb YTO-TO, MOTOMY YTO Bbl ‘HE B TOM
HacTpoeHun”? Vinn nHorga Bam NpPOCTO HE XOTENoCb YTO-TO AenaTtb. Hackonbko Ha Balle COCTOSHWME
BNUSIET TO, YTO AYMaET YM M TO, YTO OLLYLL@eT Teno? B Kakom COCTOSAHMM yMa M Tena Bam HYXHO ObiTb,
4YTOObI AoCTUraTh YCNEXoB? SCHO, YTO 4Nsl onpeaeneHHbIX 3aaay HyXHbl COOTBETCTBYIOLLME COCTOSAHNS,
N YTO COCTOAAHNE—ATO Pe3ynbTaT B3aMMHOro BNsIHUS yMa 1 Tena.
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KOHrpyaHTHOCTbL (COrnacoBaHHOCTb)

duanonorma BKIHOYAET B ceba Takme anemMeHTbl, Kak no3a, OBWKEHUS, MUMMKA, XKECTbl, OblXaHue,
MbILIEYHbIA TOHYC, BHELUHWE MNPUKOCHOBEHUA W BHYTPEHHME OlylleHns. BcTaHbTe, CCyTyrnbTech,
caoenavTte nevyarnbHOE BblpaXeHWe nuua, COrHWUTE KOreHW, OonycTute nrneudv, 3amennute OblxaHue,
NPUKPONTE BEKW, paccnabbTe MbllwLbl U ckaxute: “CerogHa st 4yBCTBYHO cebs Kak Hukorga xopotwuo!”. Kak
Bbl cebs1 novyBcTBOBann? CBoeobpasHo? Kak Bbl AymaeTte, KTo-To Obl Bam nosepun?

Csoeli huavonornein Bol ganym Mo3ry CUrHar, 4to Bbl YyBCTBYeTe cebs ycTano n obeccuneHo, Tak
YTO CroBa, KOTOpble Bbl CKazanu, MONYYUIUCb HEKOHIPYSHTHLIMW (HecornacoBaHHbIMW) C  TeM
coobLleHrem, KOTopoe nepefasarno Bawe Teno. Bbl nepemanu aBoncTBeHHOe coobuieHve. Bpsa nu
nonyqnTcs caenartb GnecTaLLyo KOpNopaTUBHYIO NPe3eHTauuno, eCnv Balle Teno n yM He HaxogdaTcs B
NOMHOW rapMoHWK Apyr ¢ Apyrom. becnonesHo cToAaTb B yBEPEHHOM Mo3e, eCnn Ball BHYTPEHHUIN auanor
roBopuT: “A CNULLKOM HEPBHWYAK N HE CMOry caernaTtb 3TOro—s MeHsl HeJoCTaTovHO onbiTa.” Bbl He B
nyywen ceoen opmMe, ecriv Bbl B YEM-TO He KOHIPYaHTHbI. Ecnn Baw HavanbHWK crnpawmBaeT Bac,
XOTUTE NN Bbl MOBbIWEHWUS, W Bbl OTBe4yaeTe “Aa’, HO C HepewuTenbHOCTbI B roroce W
CropbMBLLUNCb—BaM HY)XHO BbISCHUTb, NOYEMY BalUM CUrHarbl HE KOHIPY3HTHbI.

MHorme un3 “UMHCTUHKTUBHLIX YyBCTB’—MNOACO3HAaTeNbHbIEe
CUrHanbl HEKOHrpyaHTHocTu. lpucnywmBanTteCcb K HUM, OHM
AaroT BaM obpaTHy0 CBA3b.

lMogco3HaHne YacTo nepenaeT curHarnbl HEKOHIPYSHTHOCTU Yepe3 YM UM Teno, NoTOMY YTO OHO
onpenenuno npobnemHyto obnactb. Bo3amoxHO, nogco3HaHne 0BeCnOKOEHO 3KONOrner MNOCMELUHbIX
peweHnn? MHorve wu3 “UHCTUHKTMBHBIX 4YyBCTB"—MOACO3HATENbHbLIE CUrHarbl HEKOHTPY3HTHOCTW.
MpucnywmBanTeCh K HUM, OHM A4al0T BaM 0OpaTHYHO CBA3b.

OnTumanbHbIe CbI/I3I/IOJ'IOFI/I'~—IeCKI/Ie COCTOAHUA

[ns kaxoon 3agadv ecTb onTuMmarnbHoe (PU3MONornmYeckoe COCTOsIHWE, KOTopoe Aernaer boree
KOHIPYSHTHbIM Ballle COCTOSIHME U MOBbILLAET KayeCcTBO BaluMX AerCTBUN. [onyyaTb obpaTHyo CBA3b O
TOM, KaK Bbl CeDsA YyBCTBYETE, HACTOMbKO e BaXKHO, KaK W norydaTb obpaTHy CBA3b OT BHELLHEN
TeppuTopun. Ecnn Bbl BCTpeyaeTechb C PyKOBOOAUTENSAMMU BbICOKOrO YPOBHSI W BAPYr YyBCTBYETE, YTO Bac
BbITECHUMU N3 0BCYXOEeHA—aTO obpaTHasa cBA3b. [Ae HaxoauTCcsa 3TO YyBCTBO, M Kak OHO MOBMMSNO Ha
BaLLle obLLee cocTosHME?

Bam HyxHO Kakmmmn-To cnocobamu ynpasnaTb CBOEW (pM3nornornen—kak Bbl ObllnTe? BepxHen
YacTbio rpyan Unm XXmMBotom? BbiCTpo Unn megneHHo? HavyHuTe ablwarb No-gpyromy U NpoBepbTe CBOE
coctosHue. B kakon Bbl no3e? HanpskeHbl N Myckynbl? Bbl HakmoHeHbl B KaKyt-TO CTOPOHY? Bebl
NpsiIMO CUOUTE UMM HEMHOrO CyTynuTecb? M3ameHuTe 4To-TO M CHOBa NPOBEPbTE CBOE COCTOAHME. He
obs3aTenbHoO Aenatb peskue N3MeHeHUs1, HeboNbLLNMX M3MEHEHU ODbIYHO JOCTATOMHO AN TOro, YTobbI
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N3MEHUTb COCTOsAAHME. N He 3a6yubTe npoBepuTb, YTO NPoOUCXoOauUT B BalleM yMe. Urto genaloT Bawm
(pI/IJ'IprbI BOCI'IpI/IFITMFI? Hackonbko noneseH cenyac Bawl BHyTpeHHI/IIZ ananor? Kakne nameHeHusi Bam
HY>KHO cendac caenatb, YTobbl CTaTb MNOMHOCTBLHO KOHIPY3HTHbIM (COFJ'IaCOBaHHbIM) Cc camum cobomn?

JTro6as HEKOHrpy3HTHOCTL OyleT 3aMmeyeHa ApyrumMun noabMmu 1
obpaboTaHa ux ¢punbTPamMu BOCNPUATUSA.

Ecnn Bbl cobupaetecb 3(PEKTUBHO BbLICTYNUTL Ha COBpaHUKM, BaM HYXHO caenatb 3TO
KOHIPY3HTHO N yBepeHHO. J1to6asa HEKOHrpyaHTHOCTbL ByadeT 3ameveHa ApyrMMmun nogabmu 1 obpaboTtaHa
X unNbTpaMmn BOCMPUSTUS, N KTO 3HAET, B KaKOM Buae OHM OTODpas3AaT Bac B CBoeM yme. A ewe
BEPHYCb K OM3MOSOrMn U CUrHaram KOHrpyaHTHOCTU BO BTOPOM M TPeETbeM pa3fernax, Koraa Bbl Y3HaeTe,
KaK MUCronb3oBaTb CBOK (M3MONOrMI0, YTobbl CTPOUTL panmnopT (B3aMMOMOHUMaHWE), BO34ENCTBOBATb
Ha ApYrux flo4en u yeunmeaTtb CBOE BIIUSIHUE.

Hac HukoeOa He obmaHbIgarom; Mbl obMaHbIgaeM camu cebs.
NoeaHH BonbgheaHa cpoH [€me

(1749-1832)

Hemeuykut noam, dpamamype, npo3auk
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\ [TABA 3 H

Co3gaHune pykoBoOAsLLLEro HanpaBrieHUs

° NMpuBepxeHHOCTb

OnucaHwne TeKyLero COCToAHNA N XennaeMoro CoCTtoaHn4A /
Paspa60T|<a CcBOero HarnpaseHnd / BonnouleHune B XWU3Hb

Bce nodu cmpemsimesi kK 0OHOU uernu: ycriexy u cHacmbro. EOQuUHcmeeHHbIlU criocob docmuyb
Hacmosiuje2o ycriexa—amo ro/IHoCMbio ebipa3ums cebsi 8 cnyxbe obwecmesy. Bo-riepebix,
HY)XHO UMemb 4Yemkud, SICHbIU, rpakmudyeckul udean—uesnb, 3adady. Bo-emopbix, HYXHO
umems cpedcmea, Heobxooumbie Orisi docmuXKeHUs1 yeneti—myopocmb, 0eHbau, Mamepuarsibl U
MemoOhbl. B-mpembux, Hy)HO ripucriocabriugams ceou cpedcmea K yersu.

Apucmomerib,
384-322 0o H. 3.

l'peyeckuti ¢punocogp

[TpuBEPKEHHOCTb

N MeHemKMeHTa cpeaun Bcex Mmetadop, HaBepHoe, Oorblue Bcero metagop pyKoBOASLLEro
HanpaBneHnsa OeaTenbHOCTU. Moea co3gaHnst pykoBoAALLEro HanpasieHnst B TOM, YTOObl MCNOMb30BaTh
BECb MNOTeHUMan nepcoHana u aobutbcs TpyaHo goctwkumon 110- NpoueHTHON 3dPeKTUBHOCTMW.
Camoe rnaBHoe B TOM, 4TOObI MOMHOCTBKD PaCKPbITb CMOCOBHOCTM MNepcoHana—aTo co3haTb
0BCTaHOBKY, B KOTOPOW JIHOAM MOSTHOCTBbIO NMPUBEPXEHbI OOCTWXKEHUIO Lenen busHeca B pesyrnbTate
BHYTPEHHEN MOTUBALMK, a HE KaKOro-TO BHELLHEro NoAaxoAa KHyTa v NpsiHUKa.

Mysbu(a, KOTOPYH CIbIWNT OPKeCTpP, OTnn4yaeTcAa OT MY3bIKM,
KOTOPYIO CNbIWNT ny6nvu<a.

OpHa 13 Moux fBUMbIX MeTaop—3TO OPKECTP, COCTOSILUMIA U3 TaraHTIMBbIX MY3blKaHTOB, Y
Kaykgoro M3 KOTOpbIX eCTb CBOW OCOObIi Aap co3gaBaTb My3blKy C MOMOLLBH KaKOrO-TO MHCTPYMEHTA.
Ecnn um gatb napTuTypy, OHW MOTYT MOHSTb CIOXHOE HOTHOE NMUCbMO, NEePEBECTU ero B (m3nyeckme
AECTBMS C MOMOLLIbIO CBOMX MHCTPYMEHTOB, U M34aTb 3BYKU, KOTOPbIE BbI3OBYT aMoLuM Y cnywartens. A
4yTo Aenaet avpwkep? OH CBOMMM ABWKEHUSIMW HanpaBrsieT U PyKOBOAWUT OpkecTpoM. [NpeactasbTe,
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YTO Bbl UrpaeTe Ha TpyGe B opkecTpe 13 50 yenosek. Kak Bbl AymaeTe, Bbl CMOXeTe YChbllaTb pneiThi
3a yOapHbIMU UHCTpyMeHTamn? Mysblka, KOTOPYIO CbILUMT OPKECTpP, OTNMYAeTCs OT My3blKM, KOTOPYHO
cnblWKMT Nyonuka. Cnylwarens, CUAALLMIA Biepean crnesa, CrbIWMT APYryo My3biKy, YeM TOT, KTO CUAUT
c3aau cnpaea.

Tenepb nNpeacTaBbTe, 4YTO Bbl CRNeauTe 3a BOOAYLUEBINEHHbIM  OMPWKEPOM—3a  €ro
TENoaBMKEHNAMU B TakKT My3blKe, KOTOPbIE COrnacoBbIBalOT M CUHXPOHU3UPYIOT pasHble YacTu OPKECTPa;
3a ero ectamu, KOTopble LIeHAT Ballle y4acTue U BedyT Bac K BbICOKMM B3reTam U MSArKMM MoryToHawM;
3a Tem, Kak OH HarorHsAeT My3blKy 3MOLMAMMU C MOMOLLBI APKMX U BblpasUTEmNbHbIX BU3YyarnbHbIX *
pusMonorMyecknx curHanoB. ATO pyKOBOAsLLEee HanpaBneHue. Yacto 3HTy3MacTbl CUMMOHUYECKON
My3blKM MOTYT CKasaTb BaM UMS OVpWKepa, Crnyllas MyablKy U y3HaBas ero ocobblil cTunb. Kakabii
AMPUXKEp PYKOBOOWUT OPKECTPOM TMO-CBoeMy, HO 6e3 pykoBoACTBa TepsieTcs OMOLIMOHarnbHoe
HarornHeHne, B KOTOPOM U €CTb BCH CYTb MY3bIKM.

HyxHo camomy Ha 110 npoueHTOB mnOCBATUTL cebA
pykoBoasiemy HanpaBrneHni—c 3HTy3Ma3Mom
BooOAyLEeBIEHHOro Anpuxepa.

Kak MeHemkep Bbl MOXETE paspelluMTb CBOUM CreumanmucTaM BbINOMHATE BaliM MUCbMEHHbIE
WHCTPYKLUMWN, MU Y HUX BCerga HangeTca AO0CTaToOMHO paboTbl, YTOObI 3anofnHUTL CBOE BpeMs U LaBaTb
pesynbTatbl. [MaBHbIA BONPOC AOS11 BCEX MEHEKEPOB B TOM, “‘Kak co3gaTb OOCTaHOBKY, KoTopas
NOOLLPSIET BHYTPEHHIOK MOTMBaUMIO, Tak 4To Noaum Ha 110 npoueHToB nocesiwarT cedbs pabore?”
Mpexae Bcero BaM HYXHO 3HaTb, Kakoe M3 HarpaBreHUn npaBuriibHOe. 3aTeM HyXHO camomy Ha 110
NMPOLIEHTOB MOCBATUTL Ce0S  pyKoBOAALLEMY HarpaBieHUIO—C SHTY3Ma3MOM  BOOAYLLEBIEHHOro
anpwxepa.

B aTton rmaBe Bam npepniaraetca TpexaTanHas MOAernb COo34aHusi PYKOBOASILLEro HanpasrieHust
AEATENbHOCTN AN Bawend KOMaHAbl, HaCTpOMKM camoro cebsi B 9TOM HarpaBreHun, U co3gaHust
COOTBETCTBYIOLLNX HENPOSTOMMYECKNX YCNOBUIN, KOTOPbIE NOMOrYT BaM “BOMNSIOTUTL 3TO B XU3Hb". MOXHO
CkasaTb, YTO B aTOMN Mogenu (pucyHok 3.1) onuceiBaeTcsl, kak obecneynBaTb 0bpaTHYO CBS3b OT Ballew
mMuccun * (npegHasHayveHns)

Donee BbICOKOrO YPOBHSA. OTa obpaTHas CBsi3b MOMOraeT COrfacoBbiBaTb COOCTBEHHYIO SHEPTUIO U
HanpaBnsTb SHEPrni0 CBOEN KoMaHabl. B aTo Moaenu pykoBogsLero HanpasneHna ocoboe BHMMaHue
obpawlaeTcss Ha obecneyeHve Ons1 Bac ObpaTHOM CBA3M, YTOObl Bbl MOMKM ObiTb YBNEYEHHLIM U
NPUBEPXXEHHbIM 0Bpa3LoM ANns nogpaxaHuss ana ceBoen KoMaHabl. O ToMm, Kak npeBpawatb 3TO
pykoBofsiLlee HanpaefeHne B OEWCTBMS KOMaHnAbl, OygeTr pacckasaHO BO BTOPOM pasfgene mno
nuaepcTay.

OnuwunTe XXenaemoe COCTosiHue ->
OnuwwuTe TeKyllee cOCTOAHME ->

PaspaboTtanTe cBOe HanpaBneHue ->
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UHTerpupyunTte 3TO HanpaBrieHMe B CBOKO HENPOSIOr1io
PucyHok 3.1

Co3pgaHue pyKoBoASLEro HanpaBneHus

1 OnuwmTe XXenaemoe COCTosIHNE U TeKylLllee COCTOsIHUEe
Ob6paTtute BHMMaHUe Ha

Muccuro opraHmsauum 1 HanpasrneHue pa3BuTUA busHeca
TexHukun n koHuenuum HI1M

FobanbHbIK 0630p

Mo3uuunmu Bocn puaATUA

2 PaspaboTtainTe cBoe HarnpaBrieHue

Ob6paTtuTte BHMMaHUe Ha

CoO6CTBEHHYHO MUCCUIO, UAEHTUYHOCTb, LIEHHOCTU U yOexXaeHus
TexHukun n koHuenuuu HI1M

KOHrpyaHTHOCTb

Xopowo cchopmMupoBaHHble pe3yfbTaThbl

3 UHTerpupymnTe 3TO HanpaBneHne B CBOKO HEUPOSIOrnto
Ob6paTtute BHMMaHMe Ha
CBoe MbiwneHue U noBeaeHne

CnocobHocTn, HeobxoaumMble AnA ycnexa

TexHukun n koHuenuum HI1M
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Axtyanusauusa byayuwero

NMpucoeanHeHue Kk byayuwemy

Tenepb A nposeny Bac Nno MoAdernn pykoBoadllero HanpaslieHuA, npeanarad BamMm yrnpakKHeHUA,
KOTOpbI€ MOBbLILLAKT NOTEHUKWal ycrexa.

OnucaHune TEKyLLEero COCToAHUA U KXeJtTaeMoro COCToAHUA

Bcerpa ny4we 3HaTb, KyAa Bbl uaete, a MHa4Ye MOXHO nonacTb
KyAa yrogHo.

Mpn cosgaHum HanpaBneHnsa nogpasyMeBaeTCsl, YTO Bbl XOTUTE OblTb B KAKOM-TO APYroM MeCTe, a
He Tam, rge Bbl cenyac. EcTb kakoe-To rrybokoe CBOMCTBEHHOE MOASAM XenaHue, KOTOpoe 3acTaBnsier
Hac Tak MblcnNUTb. Kak 6bl Mbl HM Hacnaxganicb CBOEW OKpyXKatoLlen oOCTaHOBKOM, Yepe3 HEKOTOpOoe
Bpemsi B ByayLLeM Mbl 3aXOTUM KakUX-TO M3MeEHEeHWI. Bce meToabl COBEPLLEHCTBOBAHUA OpraHusaumm
OCHOBaHbl Ha 3TOM rNyOOKOM XXenaHUM—MATH OT TEKYLLEN CUTyaunm (MM COCTOSIHUS) K KakoW-TO ApYyrown
Kernaemon cutyaumm (Mnn COCTOSIHUIO), KoTopas ©esonacHee u BbirogHee. B aToM 3aknioyeHa vaes
yxoga OTTyda, rge Bbl HAXOOUTECb, U ABWXKEHMSI K KAKOM-TO OPYroMy COCTOSHWIO, U3BECTHOMY WM
Hen3BeCcTHOMY. Bcerga nyJwle 3HaTtb, Kyaa Bbl MOETE, @ MHa4Ye MOXHO NonacTb Kyaa yrogHo.

TeKkyllee COCTosiHue
HeonpegeneHHble OyayliMe COCTOAHUSA

n3BeCTHoOe Xerfnaemoe CoCTtosHune

B Mmoem onbiTe npoBegeHus TPEHWMHIOB, NOAAEPXKMBAOLLMX MNPOrpaMmbl  OpraHM3aLMOHHOIo
pa3BuTKSA, 9 Habndarn, Kak HaYuHasa oT aHanmsa noTpebHocTen A0 3aBepLueHns pa3paboTkn obyyeHus,
“OpUEHTUPbLI Lienen” MHOro pas MeHSATCS. OTO rOBOPUT O TOM, YTO PYKOBOACTBO XENaeT U3MEHEHWUA, HO
He onpedenurniocb HacuyeT enaemon cuTyauun. B pesynbTate Takoro wabnoHa gencteui Gyoyliee
BO3HMKAET Kak cepusi pedrieKTOPHbIX peakumi Ha Tekywme cobblTus, a He Kak cTparermdeckas,
3annaHnpoBaHHasa NocneaoBaTeNnlbHOCTb YNPaBisaeMblX UISMEHEHUN. Ecriu bl He 3Haeme, KakuM 6ydem
bydyuwiee, KaKk ebl MOXeme eKradbleamb 8PEMS U cpedcmea 8 yMEHUS, Komopblie cmaHym moeda

Heobxodumbi?
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FMmoGanbHbIN 0630p

YT10Bbl HayaTb ONUCLIBaTb CBOE XernaeMoe COCTOSIHUE, HY>XKHO pacCMOTPETb MECTO Ballen 4acTu
opraHusauum Bo Bcel opraHmsauun. Ecnm Bbl Npe3vaeHT mMpMbl, PacCMOTPUTE CBOK OpPraHM3aumio Kak
4YacTb pblHKa, HA KOTOPOM OHa AeyCcTByeT. Ha 3ToM aTane BaM HYXHO MbICIINUTb CUCTEMHO O YacTaX U O
uernom. B kakyto GOnbLUyt0 FOTMYECKY0 eauvHULY CUCTEMbl Baw O6beM OTBETCTBEHHOCTM BXOAMT Kak
YacTb? Bbl NOMHWTE 3aKOH HEOBXOAMMOro pa3Hoobpa3na M3 nepeor rmaebl? Bl cobupaetecb caenatb
CBOIO YacTb OpraHusauumM camon rmMbkKon, co3gaB Takoe HarpaefeHwe, KOTOpoe MO3BONUT Bam
NMOCTOSIHHO NepecTpanBaTbCs B 3aBUCMMOCTI OT MUCCUM 1 3aaad BuaHeca BonbLuent CUCTEMBI.

YT106bl 4OCTMYL B 3TOM YCMnexa, BaM HYXXHO camoMy obriagatb rMBKOCTbIO, YTOObI Y4MTbIBaTb BCHO
obpaTHyto CBA3b, KOTOPYIO Bbl ByAeTe nonyyarb Npy CO3AaHnM PYKOBOASLLErO HanpasneHusa anga cebsa un
cBoer KomaHabl. [pexge Bcero, BaM HyXHO 3HaTb MUCCUIO U 3adayn BGornee BbICOKOrO YPOBHS, U
BMOXMTb KaKyl-TO KOHKPETHYIO pearbHOCTb B OOLUMe CnoBa KopnopaTtuBHOM Muccuun. B yTBepxaeHusax
TMNa “Mbl CTpeMuMMcs ObiTb MEpPBbIMU® Mario CMbICAa, €CNN HET MOAKPENMSOWNX NUX KOHKPETHbIX
akToB. Y OOHMX OpraHvMsaumi nydwe, y Apyrmx Xyxe nornydaetcs paspabartbiBatb POPMYNMPOBKY
MUCCUK, MnepefaBaTb €e BHU3 MO uepapxvm M npesBpawatb ee B pabouve 3agaHus. Ecnn y Bac
HegoCTaToOMHO MHAOPMaLUK rnobanbHOro Xxapaktepa, YTobbl OnpedennTb PyKOBOAsLLEE HarnpaBrieHue
ANs Balley 4YacTu OpraHm3aumm, S HacToATErNbHO COBETYIO cAenaTtb 3TO CBOMM MEPBbIM JXeraembiM
pes3ynbTaToMm.

Yero opraHusauums oT Bac Ha caMoMm desie oxunaeT?

MHoOrne opraHusauMuM 3HalT HarnpaBreHue, B KOTOPOM OHW MOYT, HO MX CUCTEMbI Nepedaqn
NMH(popmMauumn BNOKMPYKOT pacnpoCTpaHEHME 3TOM BaXHOM MHGopMaumn. Bam moxetr notpebosaTtbcs
HaCTOMYNBOCTb, YTOObI BbISICHUTL €e. Yero opraHm3aunsa OT Bac Ha caMoM Oesie OXKNOaeT?

Mo3uunmn BocnpumAaTuA

Co cBoei no3vuMu Bbl HEe MOXeTe OLEeHUTb, KakK nybnuka
CNbIWWUT Bally My3blKy, NOKa He nepecTaHeTe urpatb U He
yChnbIWIUTE FPOMKOCTb anfoAuCMEHTOB, WUNU TULUUHY (CBOKO
obpaTtHylo cBA3b).

B rnobanbHon cucteme Bbl ABNSIETECH YaCTbO OPKECTPa, M 3Ta NO3MLMSA OrpaHUYMBaET TO, YTO Bbl
cnbiwmte. Co CBOEM NO3ULUWN Bbl HE MOXETE OLEHUTb, Kak Mybnvka CrblWWT Bally My3blKy, NOKa He
nepecTaHeTe urpatb U He YCrbILWMTE IPOMKOCTb anflIoAMCMEHTOB, UK TULLMHY (CBOKO OBpaTHYO CBA3b).
Tak 4yacTo 1 NPONCXOAUT B OPraHM3aLNsX—MOXHO HACTOMbKO YBEYbCHA NPOU3BOACTBOM WK yCIyramu,
4yTO ByaeT TPy4aHO y3HaTb, HanpaBneHbl NN YCUNnUS B NpaBUSIbHOE PYCro, NoKa HE OCTAHOBULLILCS U He
Ha4yHelWb 3aHMMaTbCsA CO34aHMEM MOMEe3HON OBpaTHOM CBSI3M OT KIMEHTOB, BHYTPEHHUX U BHELWHMX. K
COXaneHuo, B CBA3M C TeM, 4TOo obpaTHas CBA3b CYObeKTUBHA (€Crnv Bbl HE BIOXUTE BpeEMSA B
pa3paboTky cbanaHCUMpOBaHHOM CUCTEMbl OBpaTHOM CBA3M), MOXET OKa3aTbCs, 4YTO Oonbluas 4acTb
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obpaTHON CBA3WM NPUXOAMT OT HebOMbLUOrO KONMYEeCTBa KIMEHTOB, U CrieqoBaTeribHO, He oTobpaxaert
BCHO BaLly 6a3y KIMEHTOB.

HesaBucumo OT TOro, NPOu3BOAMTE NN Bbl TOBAapbl, NPEOOCTaBnseTe YCMAyrn, UK 3aHMMaeTeCb
nobbIM ApyrMM TUNOM B3aMMOLENCTBUMIW C OPYrUMU MoAbMK, Bawa paboTta oueHnBaeTcsl Mo pasHbiM
KpUTEPUSIM C pasHbIX TOYEK 3peHund. Hanpumep, HavyanbHUK COOPOYHON NMHUM U OUPEKTOP NpeanpusaTms
no-pasHOMy BOCMpUHMMatoT paboTy Byxrantepa npeanpusaTus. TexHuka no3vLmin BOCNpUATUS NoMoraeT
rnyoxe NoHATb pasHoobpasHble B3rNgAdbl Ha Bawe cOOCTBEHHOE MOBEAEHMe, UMK Ha TOo, Kak paboTaet
npeanpusaTue, UMUTUPYS 3BYK My3blkM C OBYX MnK Gonblue AOMOMHUTENbHBIX TOYEK 3PEHUs, Kpome
BaLLe CODCTBEHHOM.

PucyHok 3.2

MNo3uummn BocnpuaTus

1 Bbl

2 ipyrve nogu, ¢ KOTOPbIMU Bbl B3aMMoaencTeyeTe

3 Ha6bnropatensb (MnNu meTa-no3vuma)

Haw aBTonMnoT BnornHe cnocobeH 06ayMblBaTb CUTYaLMWN C PasHbIX TOYEK 3PEHUSI, HO pe3yrnbTaTbl
nofyvalTCsl HaMHOTO fydlle, KOorda 3dTa €eCTEeCTBEeHHas AesTeNbHOCTb MPOBOAUTCA C LENblo U
HamepeHneM. OTO MOBbILIAET Ka4ecTBO Ballero MbllrieHusl. BoaMoxHO, BaM Be3eT M Bbl MorydaeTe
MonesHyto 0bpaTHYH CBA3b OT CBOMX KMWMEHTOB, M 3TO 4YacTo nydwas MHGOpMauus, KoTopas Bam
AOCTYMHa.

YnpaxHeHWe no no3nuUmnsamM BOCNPUSITUSE NMO3BONUT BaM MHTErpuUpoBaTh 3Ty MHopmaLuio, Koraa Bbl
CTaHeTe Ha MeCTO KnueHToB. [MepBasi No3MLNS—3TO Bbl. BTOpas nosuumMsas—oaTO TOYKa 3PEHUst BalMX
KIMWEHTOB, M TaM MOryT OblTb HECKOMNbKO TOYMEK 3PEHUsl, eCiM Yy Bac €CTb pasHble rpynnbl KIMEHTOB.
TpeTbs NO3NLMS—ITO TOYKA 3peHUss Habngatens, Unn MeTa-no3vumst (To ecTb pPacnonoXeHHas Ha
YPOBEHb BblIlle BCEro ocTanbHoro). C 3Toi No3uuUMM Bbl MOXETe HabnoaaTb B3anModencTene Mexay
BaMM M BaluMMKU noTpebutensamu. BoT ynpaxHeHue, KOTOpoe MOMOXET BaM WCMOMb30BaTb MO3ULUK
BOCMPUATHS.

YNPAXHEHUE 4

Mo3numumn BocnpuaTnA

1 BcnomHuTe B3avMopencTeme C ApYrMM YenoBEKOM, Mpu KOTOPOM Bbl YyBCTBYETE HeyaobCcTBO, unu
KOTOpOe Bac 03aa4ymBaeT.
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2 Pacnonoxurte Tpy METKM Ha Nony, MO OOHOM B KaXKOOW BEpLUMHE TpeyrorfibHUKa, Tak 4TOObl OHU
Haxogunucb NPUBNN3NTENbLHO Ha ABa MeTpa ApYr OT Apyra. Hasosute aTu Tpy BepLMHBI “S”, “Opyromn
Yyenosek’, y4acTBYHOLLMI BO B3aUMOLENCTBUN, 1 “HabntogaTtens’.

3 CtaHbTe Ha MeTKe “a” 1 nocMOoTpuUTe Ha “apyroro Yenoseka”. OTBeTbTE Ha Bonpoc: “Kak ero nosegeHune
BNMSiET Ha MeHA?” [onyynTe Ka4eCTBEHHYIO MH(popMaUUIo, Npexae Yem nepexoamtb K criegyrouiemy
Lwary.

4 CTaHbTe Ha MeTKe “Opyron 4YenoBek” U cmaHbme 3TUM YenoBEKOM, acCOLUMMPOBABLLMCH * B €ro porsib.
[MocmoTpuTe OTTyAa Ha MeTKY “a” N 3aMeTbTe YyBCTBA, COOTBETCTBYIOLLME TOMY, YTO Bbl BUOUTE N YTO
Bbl cnblwmte. OTBETbTE Ha Bonpoc: “YTo 3TO NoBedeHWe aaeT (He pfaet) mMHe?” [lonydnTte

Ka4eCTBEHHYIO I/IH(*)OpMaU,I/II-O, npexane 4emM nepexognuTb K crneayrwiemy Lary.

5 BcTaHbTe Ha MeTKy Habntogatens v B3rnsHUTe Ha obe apyrve MeTkn. 3ameTbTe, YTO NPoOUCXoauT m
41O roBoputcs. Kakon npouecc nponcxognt? Yto gocturaetcs (He gocturaetcd)? BaxHo ocTaBaTbCs
AnccoumMmpoBaHHbIM * 13 0benx ponen, koraa Bbl UX Habnogaete.

6 MNosTopuTe Warn 3-5 CTONbLKO pas, CKOMbKO HY)XKHO OS5 NOSIBIIEHUS HOBbIX Aoradok, 6onee rnybokoro
noHMMaHus. OBasaTenbHO “NpepbiBanTe COCTOSHUE” MeXay TPEeTbUM U MATbIM LaraMu, HECKOMbKO
CeKyH AyMasi O YeM-TO COBEPLUEHHO OTBIEYEHHOM.

OTy TEexXHUKYy MOXHO MCMoNnb3oBaTb Ha YypoBHe oTaerna wunv upMbl. Ecnn Bbl CNOCOOHBI
accouumpoBaTbCA BO BTOPYIO MO3UUMIO (POMb), Bbl MOMYYUTE WHTEPECHble HOBble AOrafkym O
BOCNPUATMAX APYroro YeroBeka, YTO MOXET aTb OTBETbI HA 03adadmBsaromne unmn comearome ¢ Torky
cuTyaumu, 1 NOMOXET BaM CO3[aTb PYKOBOASLLEE HarpasrieHve Ans Balen KoMaHabl. A BOT KaK Bbl
MOXeETe YCTaHOBUTb MHOIMOYUCIIEHHbIE TOYKM 3pEHUs BTOPOM MO3vuMuM ONA oTAaena npenocTabneHus
BHYTPEHHUX ycnyr (CM. pUCyHok 3.3).

lMosuyus 1 Cdbepa oTBETCTBEHHOCTM 3a OTAEN, MUCCUSA U 3aaaym oThena.
lNMo3uyus 2(a) Todka 3peHus paboTHUKa Ha BaLLK YCITyru.

lMosuyus 2(6) Touka 3peHNss MeHemKepa Ha BalLM YCIyru.

lMosuyusi 2(8) Touka 3peHnst YreHa NpaBnieHns Ha BaLn YCIyri.

lMosuyus 3 Touka 3peHns HabntogaTens 3a KaxabiM U3 B3auMoaeNnCcTBUN.

Kpome B3anmogencTBuMm Mexay MnepBOoM nos3vumMen W HECKONbKUMUM  BTOPbIMWU, 3aMeTbTe
B3aMMOOENCTBME MEXOY YSIEHOM MpPaBreHUs, MEeHEMKEPOM N PaboTHUKOM. TO, YTO NPOUCXOAUT MeXay
3TUMM TOYKaMM 3PEHUS, TOXKE BAKHO. ACCOLMMPYSCb * B KaXKayto U3 porien BTOPO NO3ULINN, MEHeKep
oTAena MOXeT y3HaTb, Kak ApyrMe ponv B opraHusauMyM BOCMPUHUMAKOT MECTO YChyr ero orgena B
noBceagHEBHOWN paboyen AesaTenbHOCTH.
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PucyHok 3.3

Heckonbko To4yek 3peHus BTopon nNo3vuum
1 BbI

2 (a) paboTHUK

2 (6) meHexep

2 (B) yneH npaBneHus

3 HabnoaaTenb

TonbKko rny6oko accouuMmpoBaBLUMCL B POSiN KIIMEHTOB, Bbl
MOXeTe y3HaTb Ha CBOEeM OfMNbiTeé UX TOYKU 3PEeHUSA Ha Bally

paboTy.

[MpocTpaHCTBEHHO “OTMeYaTbh’ Kaxayl Mno3vuuio Ha norny He obAsatenbHo, HO 3TO MOMOraeT
obecneunTb, YTOBbLI Bbl “NpepbiBanu COCTosiHME” NpY NepeaskeHnn Mexay nosnumamn. BaxkHo 6biTb B
YMCTOM, acCOLMMPOBAHHOM COCTOSIHUK, YTODbI MOXHO ObINIO “CTaTb” KaXKOoW N3 porien BTOPOM NO3nNLUK.
Tonbko rnyboko acCoUUMPOBAaBLLMCH B POSN KITMEHTOB, Bbl MOXETE Y3HATb Ha CBOEM OnMbITe UX TOYKM
3peHnst Ha BaLly paborTy.

Bbl MOXeTe npogenarb 9TO CO CBOEM KOMaHO0M, UCNOMb3ys poneByto urpy. OgHM y4acTHUKN MOTYT
urpatb pornu KNMEHTOB, a Opyrue 3aHATb MeTa-no3vumio. HyxHo, 4yTobbl KOMaHAa 6bina MOCTOSIHHO
accoummpoBaHa B CBOW poOnu, TaK YTO CTOUT MPUINAacUTb KOHCYNbTaHTa, KOTOPbLIM MOMOXET BaM
opraHu3oBaTtb 3T70. B pasgene no nHHoBaumMn Bbl MO3HAKOMUTECH C BUAOU3MEHEHHBIM BapUaHTOM 3TOro
yNpaXkHEHUS, KOTOPbIN NPUMEHSIETCS ANSA BbIPpabOTKM TBOPYECKMX NOEN.

PaspaboTtanTte cTparteruio, KoTopasi HanpaBuT Bally KOMaHAy K
Xernaemomy byayuieMmy COCTOSIHUIO.

YnpaxHeHne no no3numsiMm BOCMPUATUS NMOMOXET BaM ODHapPYKMTb MHOrO MOME3HbIX naen nns
COBEPLLEHCTBOBaHUSA OOCMYXMBaHWA KnneHToB. OHO MOMOXET BaM “MbICNUTb 3a pamkamu otaena’ u
TOYHEe y3HaBaTb, YTO HYXXHO M3MeHUTb. OHO NOMOXET BaM pa3paboTaTb CTpaTeruio, Kotopasi HanpasuT
Ballly KOMaHAy K >keraemomy Oyayliemy COCTOAHMIO, N n3bexaTtb cTpatermmn pednekTopHbIX peakuumn,
KOTopasi BeAEeT K HeACHbIM OyayLimMM COCTOSHMAM. HA nonyyan € NOMOLLbI0 3TOrO YNPaKHEHWUST TaKyto
obpaTHyI0 CBA3b, KOTOPYIO BPAL N 6bl NONY4YM C NOMOLLBIO KAKOro-TO ApYyroro Metoga.

Wccnenynte no3vumm BOCNPUATUS UM CAMOCTOSATENbHO, PasMecTmB UX B MPOCTPaHCTBE, UIK CO
CBOen KoMaHAou. Mnu xe npokpyymBanTe 3TO B yMe (MOMHUTE, YTO HY)XXHO NpepbiBaTb COCTOSAHUSA Npwu
rnepexoe OT O4HOW MO3ULMK K OpYyrow).
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Pa3spaboTka cBOero HanpaBneHus

KoHrpyaHTHOCTb (CornacoBaHHOCTb)

Baw opkecTp 6yaeT crnefoBaTth 3a BaMu, ecrniv Bbl 6yeTe BecTu
€ro C 3HTy31Ma3MOM 1 TBepAoM y6exxAeHHOCTLIO B Lienu.

B cooTBeTCTBMM C MOAENbI0 PYKOBOASALLErO HanpaBneHusi (PUCYHOK 3.1) Mbl NPULLIAN K BTOPOMY
liary, rae Bam HYXHO HanpaBuTb BHMMaHWEe Ha CODCTBEHHYD MUCCUIO, * MAEHTUYHOCTb, LIEHHOCTU U
yoexaeHusi. CyTb BCEro aToro B ToM, YTobbl cTaTb 00pasLoM Ans NoapakaHus Ans Ballei komaHapbl.
Ecnu Bbl xoTuTe, 4TOOLI KOMaHAA “Kynunack” Ha BalLW YKa3aHUs, OHW AOMKHbI BUAETb, YTO Bbl HE TOMbKO
KOHTPYSHTHbI B CBOMX COOGLLIEHUSIX, YTO BCE BalUM AENCTBUS M CrioBa NOAKPENNAT TO HanpasneHue, B
KOTOPOM Bbl UX Npu3blBaeTe UATWU. Balu opkecTp OyaeT crnenosaTb 3a BamMu, eciv Bbl ByaeTe BECTU €70 C
SHTY3Ma3MOM U TBEPAON YOEXOEHHOCTbIO B LIENN.

B ynpaxHeHun 1 Bbl BblpaboTanu HECKONbKO Ha3BaHWIA poreii Anst CBoern WOEHTUYHOCTW, a B
YNpaXHEHUN 2 MPOBEPUNN CBOM LIEHHOCTM WU YOEXOeHUsl, CBsidaHHble C Balleil ponbio Ha paboTe.
HaunHaa paspabaTtbiBaTb CBOE HOBOE HarnpaBrieHWe, CpaBHUTE CBOW LIEHHOCTU U YBexOeHust ¢ Temu,

KOTOpPbI€ HYXHbl BaM OJ14 nogaep>KaHnAa HOBOro HaripaBneHus.

Cornacy|7|Te WAeHTU4YHOCTb, LEeHHOCTU U y69)K.quVI$I B
COOTBEeTCTBMM C HOBLIM HanpaBreéHunem, N CTaHbTe 06pa3u.0M
ycnexa Aand cBoero nepcoHana.

34ecb BaM HyHO OblTb cornacoBaHHbIM. Hanpumep, ecnn Bawla obpaTtHasi CBA3b NOACKAa3bIBaET,
YTO HY)XHO MHULMATMBHO NpeaocTaBnsTb WHdopMaumio Gonblinm pabodmm rpyrnnam, HO Mo CBoew
WOEHTUYHOCTM, LLEHHOCTAM U YOeXxaeHnsiM Bbl aAMUHUCTPATOP, Y Bac cepbesHoe HecoBnaaeHue. Ecnu
Bbl LIEHUTE OTBETCTBEHHOCTb 3a npeycnesalowmin otaen 6onblue, Yem porfb agMUHUCTPaTopa, Bbl
MOXeTe NpuobpecTn ybexaeHne, YTo 3TO MOXET NPOWU3ONTU, TOMbKO €CNW Bbl HaYHETE MPOBOAUTL
BCTPEYMN C Kaxkaom u3 paboumx rpynn. Bam HyHO cornacoBaTtb MOEHTUYHOCTb, LIEHHOCTU M YoexaeHns B
COOTBETCTBUM C HOBbIM HanpaBrieHnem, 1 cTaTb 06pasLIoM ycrexa Afisi CBoero nepcoHana.

XopoLo cchopMupoBaHHbIE Xefnaemble pe3ynbTaTthl

Ewe 3a TpucTa net oo Hawen apbl ApUCToTeNb Hanucart:

“Bce nodu cmpemsimesi K 0OHOU uesnu: ycriexy u cHacmbto. EQuHcmeeHHbIU criocob docmuyb
Hacmosiuje2o ycriexa—amo MoIHOCMbIO ebipa3umbs cebs 8 cnyxbe obwecmsy. Bo-nepsbix,
HY)HO UMEemb 4Yemkul, SCHbIU, fpakmuyYyeckul udean—uesb, 3adady. Bo-emopbiX, HYXHO
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umems cpedcmea, Heobxodumbie 0519 docmuXKeHUsT ueneti—myopocmb, 0eHbau, Mamepuarbsi U
MemoObl. B-mpembux, Hy)XHO ripucriocabriugame ceou cpedcmea K uenu.”

Npoes o Tom, 4TobObl MMETb Uenu M 3agadn, He HoBa. Ho nonesHee roBoOpuUTb O XKeraemblX
pesynbTatax, Yem O Lensx, NoToMy YTO B pe3yrbTaTbl BXOAAT NOCNeACTBUs, a B Luenn Het. [NomHute
napHs, KOTOpbIN noctaBun cebe uenbio ctatb MUNNMoHepoM? locneacTBmsa 3Toro NpuUBENN K passany
ero cemMbu. Xopowwo CHHOPMUPOBAHHbIE pe3yrbTaTbl MO NPeaoTBpaTUTb 3Ty cuTyaumo. Tak 4To,
npegnonaras, YTo Bbl ONMCanu Xenaemoe CoCTOsIHWE ANns CBOe KOMaHbl, nopa nocTpouUTb Xenaemble
pesynbTaThbl, KOTOPblE NPUBEAYT BaC K 3TOMY COCTOSIHUIO. YTOBbI NOMOYb BaM 3arnOMHUTbL 3TO NPOCTON,
HO Ype3BblYaNHO APEKTUBHBIN MeTOA, 51 Byay ncnonb3oBatb abbpesnatypy NMPOJIKT.

Xopowo cchopmMupoBaHHble pe3yfbTaThbl

MonoxutenobHo cchopMynUpPOBaHHbIe

PecypcHble n peanuctuyHble

OcyuwecTBMMbIE U COXPaHAeMble COGCTBEHHbLIMU CUaMun
OKonorn4yHble ans ce6s n gpyrux

Kputepun npusHakoB [OCTUXKEHUS

TouHo pacnoroxeHHble BO BpeMeHU

lMonoxumenbHO cghopmynuposaHHble HeCKOnbLKO CeKyHA, He AyMainTe O 3eneHoM xupade. A ckasan
He pgymatb O 3efieHOM upade. YM MOXeT oTobpasuTb oTpuuaHue (He), TONbKo chenaB ero
nonoxureneHbIM. Ecnn Bbl ByaeTe roBopuTb NepcoHany, Yero Henb3s genartb, He YOuBMAsSTECh, ecnu
OHM ByayT Aenatb UMEHHO TO, YEro Bbl HE XOTUTE.

dopMynupynTe CBOU pe3ynbTaTbl NONOXUTENLHO.

OTO WUrpaeT KMYEBYD pofb B BOCMUTaHMM M ObpasoBaHun. {1 OaBHO nepectan roBOpUTb MOUM
CcTyaeHTam, 4Tobbl OHM “He 3abbiganu’. [Ans obydeHusa ropasgo nydwe NOMHUTb, Bbl COrMacHbl? YM
npeBpallaeT oTpuuatenbHOe B MNOMOKATENbHOE, TakK 4YTO OPMYNUPYWTE CBOW pe3ynbTaTbl
NONOXUTENBbHO—YEro Bbl XOomume 00CmuYb, a He YEero Bbl XOTUTE u3bexatb, a MHa4Ye MOXHO B UTOre
nonyynTb TO, Yero He xodewb. K Tomy e, ecnu Bbl COpMyNUpyeTe TONMbKO TO, Yero Bbl XOTUTE
n3bexarb, MOXET OKa3aTbCH, YTO OTAEMbHbIE YNeHbl KOMaHAbl pa3paboTalT cobCcTBeHHble Byayline
XKeraemble COCTOSIHUS, YTO MOXET HE CNOCcOOCTBOBATL LIENAM OpraHM3auum.

PecypcHble * u peanucmuyHbie Y6eontecb B TOM, YTO Y Bac €CTb, UK Bbl MOXETE NpruobpecTn, Bce
pecypcbl, HeobxoaMmble ONA OOCTMXKEHMS BalumxX pes3ynbtaTtoB. Pecypcamu MoryT ObiTb huanyeckme
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aKTUBbI, HAripumMmep rnepcoHarn, geHbrn 1 marepumaribl. K pecypcaM TaKkkKe OTHOCATCA 3HaHUA N YMEHUA. 7
yCTaHaBJ'II/IBaIZTe peanncTtnyHbie Luernn. HepeaJ'II/ICTI/I‘-IHbIe uenn Moryt pagspywarb MOTUMBauunklo "
co3faBaTb CTpPECCOBYHO O6CTaHOBKy.

OcywiecmeumMbie u coxpaHsieMble cobcmeeHHbIMU cunamu Ecnu Bawm pesynbTarbl CRAMLLKOM
3aBUCAT OT ApYrux, Bbl HanpawmBaeTeCb Ha HENPUATHOCTU. Bbl oTBEYaeTe 3a CBOK COOCTBEHHYIO YacTb
GusHeca. HMKTO He BbIpy4nT Bac 1 He ByaeT 3a Bac OTA4yBaTbCs, €Cfin Bbl HE A0ObeTECh ycnexa (ecnu
Bbl He paboTaeTe B dompMe Tuna 3aropogHoro Knyba). 3aganTe cebe Takon BonNpoc o pesynbTatax: “EcTb
My MEeHst O0CTaTOdHO MOSIHOMOYMM W KOHTPOMNS B OpraHv3aumu, YTobbl [OCTUYb KernaemblX
pes3ynbTaTtoB, 6e3 HeobXoAMMOCTU OMnopbl Ha Apyrux niogen?” Ecnn oteet “HeT”, ewe pa3 obaymanTte
CBOM Xeraemble pesynbTaTbl U Kak Bbl COOMpaeTeCb MX AOCTMYb. Bbl camu OomkHbl ObITb CNOCOOHLI
OCYLLIECTBUTb N COXPaHATb CBOM pe3yrnbTaTbl, YTOObl 06nagatb MMOKOCTLIO pearnpoBaTb Ha U3MEHEHWS
B CUCTEME NO Mepe NPOABMKEHNS K pe3yrbTaTaMm.

Bbl nonHocTbiO KOHIPYy3HTHblI B TOM, 4YTO BaM HYXHO Ans
AOCTUNXeHUs IToro pesyn bTata?

JKosno2u4HbIe O6,El,yMbIBa$I, YTO HYXHO caenarb OAna OOCTUXEHUA XenaeMblX pe3yrnbTaToB, penavte
9TO C 4YYTKOCTbK K ApPYyrMM 4acTtaAM CUCTEMDbI. Kakne nocnencteus BO3HUKHYT B pe3yribTarte Ballero
npoaBMXEeHUA K pe3yr|bTaTy? Kak Ha aTo MOryT oTpearnpoBaTb Apyrune meHeoxepbl, p360THI/1KI/1, otaen.l,
n0Tpe6|/|Ten|/|, NoCTaBLWWKA, YJiE€Hbl CeMbU U ,D,py3bﬂ? Kak Ha Hux aTO noBnusiet? A Kak HacyeT Bac
camux? Bbl MOMHOCTbIO KOHIPY3HTHbI B TOM, 4YTO BaM HYXHO ON1A OOCTUXEHUA 3TOro pesyanaTa?
anCﬂymaﬁTer K CBOMM HEKOHIPY3HTHOCTAM—Y HUX €CTb LEJlb.

Kpumepuu npu3sHakoe docmuxxeHusi Kak Bbl y3HaeTe, YTo Bbl JOCTUMIM CBOUX Lienein? Ha ocHoBaHuu
Kakux MOATBEPXOAOWMX MpU3HakoB Bbl Tak pewmnTte? [lycTb a9T0 OyayT BOCHpPUHUMMAaEMble
MPU3HaKW—YTO Bbl YBUAOWUTE, YCNbILLUMTE, MOYYBCTBYETE, YTO CKaXET BaM O TOM, YTO Bbl OOCTUMMIM
Xernaemoro pesyrnbtara?

To4yHO pa3meuwieHHble 60 epemMeHU Bbl pasmMecTuUnn BO BPEMEHM CBOW Xeraemble pesynbTarbl?
PeanbHO nn 3a 39T0 BpemMs ycneTb Bce caenatb? Korda MMEHHO Bbl pacCyMTbiBaeTe JOCTUYL CBOMX
uenen? Bawen komaHOe HYXHO ByadeT 3HaTb 9T BPEMEHHbIE rpahukn, a MHaYe MOXET OKa3aTbCs, YTO
NPUOpPUTETLI OPYrnx nogen 3abepyT Bpemsi, HeobxogmMmoe And OOCTMKEHUs sawux uernen. 9T1a Tema
Oynet nogpobHee packpbiTa B NATON rfaBe.

YcTaHoBMEHNE XOpPOLIO CAIOPMUPOBaHHbBIX pe3yrbTaTtoB—aTo ogHa u3 ocHoB HIIMM. XKenaemble
pe3ynbTaTbl—aTO COBCEM He 0bs3aTeribHO A0NroBpeMEHHbIE NEPCNEKTUBHBIE XeNaHUA. Y Bac OOSMKeH
ObITb Xenaembli pesynbTaT AN KaXOoro OeUCTBUS, U S elle pacckaxxy ob 3ToM B pasgene no
obLeHuto.
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[locTuxeHne pesynbTaToB

Jdonyctum, Bbl NPUBIEKNM CBOK KOMaHZy K PEeLIeHuIo, Kakum OyaeT xeraemoe COCTOsHuE, U
onpeaenunu xenaemble pesynbTatbl. C 3TOr0 MOMEHTa BCe, YTO MPOMCXOAUT B BalLeM OTAene, AOMKHO
ObITb cOrnacoBaHO C BawvMu pesynbTatamn. Hanpumep, Boobpasute, YTO Bbl MeHemKep oTaena
MapKeTUHra 6onbLUon He(PTAHON KOMNaHWMK, U OdHa M3 BaluMX Lenen B ToM, 4Tobbl pa3pabartbiBath U
co3faBaTtb Kaxable nonroga B CTaHAApTHOM BuAe, NfaHbl MO BCEMUPHOW CTpaTernm MapkeTuHra ans
AVPEKTOPOB KPYMHbIX nogpasgeneHnin. Bam Gynoet HykHO paspaboratb cucteMy Ansi BblpaboTku 3TOM
MHOpMaLuK, BKIHOYaOLWYy0 B cebs paboumi npouecc WM NUHUKM  OBLeHnsa, 4Tobbl CHUMAaTb
nHcopMauuio, obpabaTtbiBaTb €€ M BblAaBaTb €€ YKazaHHbIM NoryvaTensm.

Ha pucyHke 3.4 3710 nokasaHo B Buae 6a3oBon AuvarpamMbl C BXOAOM, BbIXOAOM W LMKIOM
obpaTtHon cBA3n. Ha npegnpusatmm “CTONpoLIEHTHOrO KavecTea” B paboyme nNpoLecchl BCTPOEHO MHOMO
uunknoB obpatHon cBssn. Ecnu Bbl Bygete paccmartpmBaTtb paboTy B BalleM OTAene CUCTEMHO, KaK Ha
pUCyHOK 3.4, 1 onpegenvTe BXoAbl M BbIXOObl KaXKO0ro Npouecca, Bbl NOAYy4MTE OCHOBY A1 NMPOBEPKU
TOro, corracyercs nvm NpoucxogsiLiee B OTAeNe C BawMMn XenaembiMun pesynbTaTamu.

JTro6as HencnpaBHOCTL—3ITO OOpaTHas CBA3b.

YT0obObl faBaTb BaM MHGOPMaUMIO O HampaBneHun WU pesynbTaTtax, AomkHa ObiTb paspaboTaHa
cuctema obpaTHOW CBSAI3M—Ha BEpHOM Nn Bbl NyTM? Ecnu BOpYr OkasbiBaeTcsl, YTO WMHdpopmaLums
nodaeTcs He B COrfacoBaHHOM BuWAE, B CUCTeMe HeucnpaBHOCTb. Jltobas HeucnpaBHOCTb—3TO
obpaTHas CBsi3b, Tak YTO BaM HYXKHO MCCIeaoBaTb, MOYEMY NPONCXOAUT OTKITOHEHUE OT COrflacoBaHHbIX
pe3ynbTaToB. BoaMoXHO, cructema nogckasbiBaeT BaM, YTO C pa3BuUTreEM BraHeca Hy»HO cchopMmnpoBaThb
HOBble >Xenaemble pesynbTaTtbl. byabTe MMOkMM W BepHUTECh K Lary 1 MOAenu pyKoBOASILLErO
HanpaeneHus (pucyHok 3.1), 4Tobbl NpoBepuTb 3TO. [lMarpamma cucTeMbl CO BXOAOM U BbIXOAOM—3TO
nonesHbIi METOA, ANst OLEHKM TOro, HacKOSbKO yaaqYHO SHEPrMsl Ballel KoMaHabl HanpaereHa Ha Balu
Xenaemble pesynbTaTbl, U HACKOMbKO 3TV pe3ynbTaTbl MOAXOAAT K M3MEHSIIOLMMCS MOTPEBOHOCTAM
KIMMEHTOB.

PucyHok 3.4

BasoBasa guarpamma paboyen cuctemMbl
BXOAHbIe BEJINYUHbI

pabouue npouecchl

BbIXOAHbIe BEJINYUHbI

obpaTHas cBA3b
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CnocobHocTun

Ecnu BepHyTbCS K YpOBHAM OBYy4EHMSA U MIBMEHEHMI N3 NEPBOW MaBbl, BAM HY>KHO OLEeHMBaTb CBOM
CMOCOBHOCTN M CNOCOBHOCTM CBOEM KOMaHAbl. OTO OAMH U3 MPU3HAKOB XOPOLLO CHPOPMMPOBAHHOMO
pesynbTarta, 1 N0 MOEMY OMbITy, 3Ta 06NacTb YacTo CTpagaeT ot rpyboro npeHebpexeHns. BoaMoxHO,
Bbl CrnblWwanu o ‘npuHuyune [uTepa™—uyTO noOgend MOoBbIWAKT B JOMKHOCTU A0 YPOBHA  UX
HEKOMMETEHTHOCTU. HyXHO TOMbKO CPaBHUTb 3HAHUSA U YMEHWUSI C BbINOMHAEMbIMU 334aHUSMK, U Bbl
onpegenuTe AeUUMT YMEHUIN, KOTOPbIA HYXHO 3akpblTb. OOyyeHve u pasBuTMe nepcoHana Aans
BbINOMHEHMSA HOBbIX, Bonee TPyaHbIX POnen, NPeKpacHO OKYyNaeTCsl, HO KOHEYHO, HE YOUBUTENBHO, YTO A
TaKk roBoOplo, yuuTbiBas MoK npodpeccuto. Ecnm Bbl Oyaete obnagatb rMOGKOCTbIO MOCTOAHHO
nepecTpanmBaTbCs B COOTBETCTBUM C XKeraeMbiMy pe3ynbTaTaMn U KOPNopaTMBHBIM HanpaBrieHWEM, Bbl
co3gaanTe OBCTaHOBKY AN M3MEHEHMN U pa3Hoobpasvs, U 3TO AacT BO3MOXHOCTM NS MOOLLPEHUS
FIMYHOCTHOrO PasBUTUS.

MHTerpaumsa kak Heo6xoauMbIN KaTanusaTop

OuyeHb 4YacTo chakTopbl, Onpedensiiolme CTeneHb ycrexa B AOCTWKEHUM moboro pesynbTara,
OTHOCATCSA K BHYTPEHHMM CBOWCTBaM HeMpororv dernoseka. [axe C MpeKkpacHo MpoayMaHHbIMU
nrnaHamu, ¢ TOYHbIMU NOAPOGHOCTAMU U YKa3aHUAMM Ha KaxkOoM YPOBHE, YCrex 4acTo He JoCTUraeTcs.
30ech BaXKeH YernoBeyeckuii hakTop.

BoobpasnTe ase rpynnbl AecaTuneTHux aeteir. OaHa rpynna nornHa aHTysnmasMa U MOTUBKMPOBaHa
npenoaaBaTenieM, KOTopblIii NpeBpallaeT obydeHne B passriedeHne 1 pagocTb. BTopasi rpynna 3actpsna
C yuuTenem, KOTOpbIi BECb [IeHb MULLET MEMNOM Ha [JOCKE U rOBOPUT MOHOTOHHBIM FOMIOCOM, U KOTOPbI
npegnoyen Obl GbiTb KEM-TO ApyrMM. Tenepb OaiTe Kaxkaoon rpynne OAUHAKOBbIe KOHCTPYKTOPbI U
NOMpPOCUTL MOCTPOUTL YTO-TO MO CBOeMy BbiGopy. MoxeTe cebe npeactaBuTb pe3ynbTaTbl, KOTOPbIE Bbl
nonyuure.

Ecnu BbI He MOTUBUPOBAHbLI U oe3 dHTy3nasmMma OTHOCUTECb K
HanpaBJieHU0, KOTOpoe Bbl YCTAHOBUIINU, HE oXxugauTte 3TOro oT
cBoero nepcoHana.

CnocobHocTn nobon cucTeMbl, COCTOsILLIEN M3 Habopa MPOLECcCOB UM yKa3aHwui, 3aBUCAT OT
YMCTBEHHOW 1 (OM3NYECKON IHEPrK, BKNaabiBaeMor paboTtatoLlmmMmm B Heln ntogbmu. Mo aHanorum ¢ Tem,
4yTO yunmTens cnyxat obpasuamu NoBeAeHWs OS19 CBOMX YYEHMKOB, MEHemKepbl—aTO 0b6pasubl
NnoBedeHns1, UN porneBble Moaenn, AN CBoen komaHdbl Ha padote. Ecnn Bbl He MOTUBMPOBaHbLI 1 0e3
9HTy3MasMa OTHOCUTECb K HanpaBfieHWIO, KOTOPOE Bbl YCTAHOBUIIW, HE OXWAaAMTe 3TOro OT CBOEro
nepcoHana. Bam HyxHO caenatb xenaemoe Gyayliee COCTOSHME HEOTPas3MMO MpuBMeKaTenbHbIM Ans
OOCTWDKEHMS CBOEW SHEPIM, OPYrMMN CIIOBaMW, Bbl MOXETE akmyarnu3uposams bydyuwiee.

Akmyanu3sayusi 6ydywezo ViccnenoBaHus Toro, Gnarogapsi Yemy npeanpuHUMaTenu CTaHOBSITCS
npeycnesaloLwyMK, Nokasanu, YTo O4eHb HEMHOMME M3 HUX pa3pabaTtbiBaloT NogpobHble NiaHbl. Y HUX
0ObIYHO MHOXECTBO MAEN, ¥ BO3MOXHO, KakMe-TO rrobarbHble NiaHbl, HO NoAPOOHOCTM OCTaBMEHbI Ha
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camotek. OOLlen anst MHOrMx NpeycneBatoLLmMX NpeanpuHUMaTenen SBnaeTca cTparernsa Busyanmsaumm
CBOEr0 pPYKOBOOSLLEro HanpasreHus, unn xenaemblx pesynbtatoB. B 1985 rogy monogown
npeacenartens “BupoxvH Mpyn” ckasan:

“A suxy, 4To “BUpmknH’ cmaHoeumcs camon GOonbLUOK Kopriopaumen B cdepe pasBriedeHun,
basnpyroenca sHe CLUA. TyTb A0 Hawero cerogHsAWHero NonoXeHus Obiyl AOBOMBHO TPYOHbIM.
MyTb oTCcloga Ao KomnaHum ¢ 0BopOTOM B MUMNMOHLI yHTOB OyaeT ropasgo nerye. A mHorga
3agato cebe BoNpoc, Kakor KoMnaHuen Mol byaem moada.”

OTu cnoea, NponsHeceHHble Puyapaom bpeHcoHoM, A4atoT NoAcKaskyM O ero BHYTPEHHEN cTpaTerum
ycnexa. £ICHO, YTO OH BU3yanuaupoBarsl, Kak CTaTb KOMMaHuen ¢ 0BopoTOM B MUISINIMOHbI OyHTOB. Ero
CTPYKTYypa yoexaeHun onpegenuna, YTo OH 3TOro AOCTUrHeT. B cBoeM ymMe OH e npeanpuHuman ans
3TOro AeNCTBUS.

Hawm YMCTBEHHbI€ KapTUHKM AOal0T OPUEeHTUPbI AnA Hawero
nopeageHus, HanpaBndAAaA HaC K MNOPUHATUIO NoBCeAgHEeBHbIX
npaBUJIbHbIX peLI.IeHVII7I, KOTOpble BeAyT HacCc B XejlaeMmoM
HanpaBJlieHnu.

BusyanbHas MogenbHOCTb O4eHb MOLLHA, U ee MOXHO MCMONb30BaThb, YTOObI HanpaBnsaTb Halle
NMoAco3HaTeNbHOE MOBeAEHUE K XenaembliM pesynbTatam. Hawm yMCTBEHHble KapTUMHKM AaloT
OPVEHTMPbI AN MNOBEOEHMs, HanpaBnsasi HAc K MPUHATUIO MOBCEOHEBHbLIX MNPaBWUMbHbLIX PELUEHWNA,
KOTOpble BeOyT Hac B >XEMaeMoM HarpasrieHun. OTO OEWCTBYET aHarOrMyHO C 3KPaHOM KOMMbHOTEPa,
KOTOpPbIA Oblfl BKIKOYEH MHOMO fIET C OOHMM U TEeM Xe N300paxeHMeM Ha dkpaHe. B KoHue KOHLOB
N300paKeHne BbDKUIraeTCs Ha 3KpaHe, Tak YTO ero BUOHO, Aaxe Korda KOMMNbTEP BbIKMOYEH. TexHMKa
BM3yanu3aumm ebhku2aem npuenekarernibHoe byayliee B Balen HEMPOormm.

BoobpasuTe, 4TO Bbl, Balwa KOMaH4a M Bawm notpebuTtenn Oyaete genatb M roBOpUTb, Koraa Bbl
OOCTUIHETE CBOMX XenaemblX pesynbTaToB. Buayanmaunpyite aTo Kak YMCTBEHHYIO KapTUHKY—caenamTe
ee SIPKON, SICHOM N O4eHb Kpaco4vHoW. [ycTb OHa Byager AMccouMnMpoOBaHHON *—Bbl CMOTPUTE Ha Hee Kak
Habnogarens. YBenuubTe ee, YToObl BUAETL AETanu Nuu, fogen, Korga oOHWM BblpaXalT BOCXULLEHME
BalLMMM Npogyktamu unu ycnyramun. Caenante KapTUHKY TPEXMEPHOM W BHECUTE B Hee ABWXKEHMeE.
[oGaBbTe 3BYKW, KOTOPbIE Bbl OXWAAETE CblllaTb BOKPYr cedsi, n Tenepb ycunbTe BCE 3TU KadecTBa,
4YTOObI 9TM 0Opa3bl 3anevyaTnenncsb B BalemM yMe.

Korga Bbl [OCTaTOMHO YBENMYMTE KApTMHKY, Bbl Ha4YHETE YyBCTBOBATb ycnex. OTO MOXeT ObiTb
nerkoe BOfHeHune B 06nacTu XMBOTa, UM yBepeHHas ynbibka. Balue Teno npMMmeT nosy ycnexa, Balla
ronoBa NOAHMMETCS, rnasa obpaTATCcA BBEpX, Bbl YBMAMTE, YCIbILWMTE W MOYYBCTBYETE YCMNeELHoe
Oyaoywee. Bbl 31O yxe cgenann? Xopowo, Tenepb Aenante 3TO pPerynspHo, 4YTobbl HaBepHsika
WHTErpMpoBaThb NoTEHLMan ycrnexa BO BCIO CBOK HEMPOSIOTUo.

TexHuKa, KOTOPYO Bbl TOMbKO YTO NpoAenanM—aTo BMECTe C TeM “npucoeamHeHmne K byaywemy”.
Busyanunsmpya ycnex, Bol Boobpasunu, Kakmm OyOeT kenaemoe COCTOsiHME. OTO HEMHOrO MOXOXe Ha
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npuMmepuBaHve OyayLlero ¢ Lenbio y3HaTb, NOAXOAWUT NM OHO. Ecnn OHO He nogxoauT, Bbl MonyduTte
KaKylo-TO 0bpaTHyl0 CBsi3b, BO3MOXHO B BMAE CUrHana HEKOHTPY3HTHOCTM OT KaKOW-TO YacTu Ballewn
dmaunonornn. Torga Bbl 3HaeTe, YTO Aenatb. YUTute obpaTHylo CBsi3b, BHECUTE MOMNPaBKU B XKENaemble
pes3ynbTaThl U eLle pas “akTyanuanpymre byayluee’.

Paccydok u cmpacmb—pyrnb U napyca cmpaHcmeyrouwel Oywu. Koeda napyca umnu pyrb
8bIX00SIM UX CMpPOsi, MOXHO MOJIbKO HOCUMbLCS MO 80/1HaM U Opelighosamb, UnU CMOSIMb Ha
Mepmeol moyke nocpedu Mopsi.

K. [xubpaH

“npOpOK”
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\ [TIABA 4 H

BnageHune coboun

® LecTan cTpaTterunsa

Ctpax Heygaum / HecooTBeTCcTBME MOAEHTMYHOCTH / HeueTkne
pesynbTaTbl / HenpusasHb K 3agade / bblTb MOTMBMPOBAHHLIM

Tom, kmo 3Haem nrodeli—b61azopasyMeH.
3Harowut cebsi—irpoceeweH.
lNobexdarowuti r1ro0eli—CcureH.

lNobexdarowuti camozo cebsi—mo2yuecmeeHeH.

[Mao [15 LI3uH,

yacmeb nepeasi

aBHD Y MeHs1 B3sifla MHTEPBbIO XKyPHANUCTKA, KOTOpas XOTera HanmcaTb CTaTbio MPO TPEHWHI Ha
OTKpbITOM BO3ayxe. Ee npusaTHble MaHepbl U yBEPEHHbIA CTWUMb MOKa3biBariM BbICOKUA YPOBEHb
npodpeccmnoHanmama. M oHa Gbina oyveHb 4YectontobuBa. Mbl yygecHo noobeganun BmecTe M nocne
WMHTEPBbLIO OHA MpU3Hanacb MHe, YTO NOTEHLMan ee Kapbepbl HE peann3oBaH, NOTOMY YTO OHA HE MOXET
3acTaBUTL Ce0S1 3BOHWUTbL B pedakuMn NyylmnxX XXypHanoB W npegnaratb CBou ctatbu. [Movemy xe
YyecTontobmBas, yBepeHHas B cebe, TanaHTMBas, UHTENNUIEHTHAs XEHLUMHA OTKIaablBaeT CO OHsSI Ha
AEHb TaKune NpocTble BeLmn?

Ecnu Bbl gOCTaTOMHO XOpoLWO 3HaeTe cebsi, Bbl MOXETE HAy4yMTbCS MOTUBMPOBATL CeDs1 Aenatb
4yTO yrogHo. Tem He MeHee OOnbLUMHCTBO NOAEN 3HAT OYEeHb Maro O MOACO3HATENbHbIX CXemax
MbILLUIIEHNST M NOBEOEHUS, KOTOPbIE MOMOraloT UM peLlaTh, BO YTO BKMagbiBaTb SHEPTUO U PECYPCHI, YTO
OTKNagplBaTb CO OHS Ha [O€eHb, M 4vero m3beratb. B aToM rnaBe aHanu3MpyloTcsi onpeneneHHble
NIMYHOCTHbIE YeEpPTbl, KOTOpble BNUAKT HA MOTUBALMIO, W npegfiaraloTcs Cnocobbl MOCTPOEHMS
AOMONMHUTENBHON MOTUBALUMOHHOM TMOKOCTU C MOMOLLUBIO PEYN, CXEM MbILLNIEHUS U MOBEOEHUS.
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Xenaemblin pesynbTaT B TOM, YTODObl pa3BUTb BbICOKUIA YPOBEHb MOBKOCTU B MBbILLFIEHUM U MNOBEOEHUM,
4TOObl Yy Bac GbINO YyBCTBO MacTEpPCKOro BradeHusi TeM, Kak Bbl paboTaeTe B Ka4ecTBe MEHemKepa B
opraHusaLun.

Y Bac ecTb Bce pecypcbl, Heobxoaumblie Ana ycnexa. Her
HeyAau, ecTb TONIbKO o6paTHas CBA3b.

B o101 rnaese aBa OCHOBHbIX npuHUuMna:

e Yy BacC eCTb BCe pecypcChl, HeobxoguMmble Ans ycnexa,

e HEeT Heyada4, €CTb TOJIbKO o6paTHa$| CBA3b.

BosbMute nx Ha BOOpYXeHME B CBOW cUCTEMY ybexaeHun. YTobbl pa3suTb BnageHue cobon,
HY>KHO TOMNbKO NOMYy4YnTb AOCTYN K CBOUM pecypcam 1 B3ATb Ha cebsa ynpaBneHme nvu.

Llenb otmena no pabote C nepcoHanoM—ynpaenATb, pasBuBaTb M UCMOMNb30BaTb pPecypchbl
KaXXOoro OTAeNbHOro yenoseka Ansi 6nara v opraHuMsauuun, M CTpemneHun cotpygHukoB. OgHa wm3
npobrnemM Takux OTAENoB B TOM, YTO Npu NpoBeaeHUU 00X NHULMATUB NO Pa3BUTUIO U MOTMBALUN BO
BCEN opraHu3aumm, donblias 4acTb JIMYHBIX PECYPCOB OCTAETCHA HepacKpbITOM MU3-3a HEQOCTaTOYHOro
ctumynupoBaHus. Otaenbl no pabote C nepcoHarioMm MornvM Obl MPOBOAMTL MeHblUe obLero
yrpasrieHusi pecypcamu, n bonblLue pasgumusi pecypcos, 4Tobbl NOMOYb NMIOAAM YNpaBnsTh, pasBmBaTb
N BpaTb OTBETCTBEHHOCTb 3a CBOM COBCTBEHHLIE pecypcbl. B aToOn rnaese Mbl 3aiMeMcsi Borpocamu
pPeCypCOB NIMYHOCTMW.

I'Ipe)Kp,e 4yemM pgenartb 4YTO-TO, BaM HYXXHO MOTUBUPOBATbL cebn
Xomemb genartb 3TO.

Lenu, koTopble He ABNSAIOTCA BMeCTe C TeM XeJlaHuUsiMu, Bpsif,
nu 6yayT AOCTUTHYThI.

Kak y meHemkepa, y Bac ecTb BuAbl paboTbl, B KOTOPbIX Bbl MacTep, eCTb TO, YeMy Bbl TONbKO
y4nTECh, U €CTb 0BnacTy, B KOTOpble BaM He XoTernock bbl yrnyonsatbcs. HesaBncmMo ot Toro, kem Bbl
cebsi BUAMTE, M KaK Bbl OTHOCUTECH K KaKOMY-TO KOHKPETHOMY BWAY OeATernbHOCTW, OblBaloT criydau,
Korga pesynbTaTbl 3aBUCST OT TOTO, HACKONbKO XOPOLLO Bbl BbIMOSHSIETE KOHKPETHOE 3adaHue Wnu
AESTENbHOCTb, U Npexae YeM OenaTtb YTO-TO, BaM HYHO MOTUBMpOBaTbL cebs xomemb genatb 370. B
noOGoM 3a1aHMK1, B KOTOPOM He XBaTaeT caMo-MOTMBAaLINM, ECTb HEMHOIO HEXENaHWs, a HeXxenaHne—aTto
4yacTo Bpar BrageHus coboit. Lenu, kotopble He SBNSOTCS BMECTE C TeM XXesnaHusiMu, Bpsig N 6yayt
AOCTUTHYTbI.
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UlecTtaga cTtpaTternsa

Floqelvly Bbl BOOOLLE YTO-TO Aenaete? YTo meluaeT BaM Aenartb OQHW BELLM U 3acTaBnsieT genartb
,u,pyrvle? Kak nony4yaetcd, 4YTo OAHW 3adaHnA Bbl BHYTPEHHE MOTUBUPOBaHbI NPEBOCXOAHO BbIMOITHATD, a
apyrue HeT? A roBOpKO TONIbKO O CaMO-MOTMBaUMKU, a HE O BHELUHEN MOTMBaLUK KHyTa U NpAHUKAE,

KOTOpad MOXET co3aaBaTtbCAd UM OTMEHATLCA BaLlen opraHmsaumeVl.

Bbl o6pasey Ana nogpaxaHMa u poneBasi moaenb ANl CBoen
KOMaHAbl, NO3TOMY CO3aHue UMUAXKa BrnageHus cobom obyper
OKa3blBaTb NONIOXUTENbHOE BIUsIHME.

Kak meHemxepy, Bam HyXHa rMOKOCTb B TOM, YTOObI MOTMBMPOBaTL CeDOS Koraa yrogHo, Ha nioboe
3agaHMe, C TMOMOLLBbI BHYTPEHHUX CPEACTB—HE3aBMCMMO OT BHELWHMX MOMNbITOK OpraHvM3auum
MaHMNynNMpoBaTb Ballen 3Heprven. Bbl obpaseu Ons nogpakaHus u ponesasi Modernb Afis CBOeW
KOMaHAbl, MO3TOMY CO34aHNEe MUKa BnageHnsa cobon Oyaet okasbiBaTb NONOXUTENbHOE BNnAHME. Ha
pucyHke 4.1 nokasaHbl NATb CTpaTernn OTKNadbiBaHWs Aen CO AHSA Ha OeHb UM ofHa cTparterns
(wecTast)—cTparerma MoTUBaLmMKn, Heobxoammasi Ansa BnageHns cobomn.

ECTb NsiTb OCHOBHbIX MPUYUH, NO KOTOPbLIM 334aHUS U HE BbIMNOMHSOTCS, UK BbINOMHSATCS, HO
C HU3KUM WM NOCPEeACTBEHHbIM KayecTBOM. MoOW Xenaembln pe3ynbTaT B 3TOM pasgene—aartb Bam
TEXHONOTNI0 ANd BbIMOMHEHNST NIOOOro 3agaHnsi ¢ 3aMETHOM NErkoCcTbio M MacTepcTBOM. To ecTb A
UMelo B BUAY, YTo Ntoboe 3ajaHne B pamkax BalMX YMCTBEHHbLIX U (PU3NYECKNX BO3ZMOXHOCTEN, MOXET
ObITb BbINOMHEHO C BbICOKMM MacTEPCTBOM, €CNW Bbl 3HAETE, Kak cebs noarotoBuTb. [logrotoBka He
TONMbKO CO34A€ET ONTMMaribHOe COCTOsIHME A1 BbINMOMHEHMS 3a4aHus, OHa K TOMY Xe LaeT BOCNpUsiTUe
NErkocTy ero NCMorTHEeHUS.

A ckasan, 4YTo ecTb NATb MPUYMH, MO KOTOPbIM 33a4aHusi He BbIMOMHAKTCA. S HasBan 3Tn NATb
NPUYMH CTpaTerMsiMm, NOTOMY YTO 3TO MMEHHO cmpameauu YK/IOHEHUS. $1 Ha4yHy C TOro, YTO OBBACHIO
NnepByl0 M BTOPYK CTpaTerMu, 3ateM MOKaXKy, Kak C HUMUK CNpaBfsTbCs, Npexae YeM nepexoauTtb K
TpeTben ctpaternn. Korga Bbl gjovwaeTte 0o wecmou cmpameauu, cTpaTterm JOCTUXKEHWS, Bbl Y3HaeTe,
Kak co3gaBaTb cebe COCTOAHME LLECTON cTpaTernm B nobON MOMEHT, Korga OHa BaM HyxHa. Llectas
cTpaTterns—aTo nobor MeTon, KOTOPbIN Bbl UCMONb3YeTe AN TOro, YToObl BOWTM B COCTOSIHME BbICOKOM
camMo-MOTUBaLMK, N 30eCb MOXHO UCMOMNb30BaTb CKOMbKO yrogHo TexHuk HJIM, B 3aBMCMMOCTM OT TOro,
KaKyto CTpaTernto YKNoHEHNs1 Bbl XOTUTE NPEeoaoneTb.

PucyHok 4.1
LLecTasa cTtpaTterus
3AOAHUE

Ctpax Heyaauu
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PerynsapHoe oTknagbiBaHue co AHA Ha AeHb
HecooTBeTcTBUE NAEHTUYHOCTU

2

HekoHrpyaHTHas Henponorus

HeyveTkue pe3ynbraTtbl

3

BbITb HeAOCTaTOYHO COCPEAOTOYEHHbIM U NIErko OTBIIeKaTbCA
HenpuasHb K 3agaHuio

4

pyOble oTnnuYnTEnbHbIE NPU3HAKK
HeymeHue

5

Bbicokumn cTpecc U HU3Kas yBepeHHOCTb
BbITb MOTMBMPOBaHHbLIM

6

BbINONHATL C 3aMEeTHOM JIErKOCTbLIO U MacTepCcTBOM

CTpax Heygauu

OTa cTparerns—HaBepHoOe, OOHO M3 OCHOBHbIX OFPaHMYEHU NS JIMYHOCTHOrO passutuda. U ee
AOBOSMbHO NErko M3MEHUTb, YTO YacTO NPUBOAMUT K HEMEeOSIEHHbIM U NOTPscalLWmMM pesyrbTatam. ITO
0bObIYHO OrpaHMyeHne Ha ypoBHE yoexxaeHun, To ecTb: “Ecnu s nonpobyto BbINOMHUTL 3TO 3afaHuve, y
MEHSI CKOpee BCEro HuYero He nonyyitcd, M ato Oyger ygapoM Anss MOEW CaMOOLIEHKM W
npodeccuoHanbHOro astoputeta’. K TOMy >e CTaBUTCA Ha KapTy BOCMNPUATUE MOMOXEHUA B
opraHusaumm. 9TO OrpaHUYeHne WHoraa HacTOMbKO CUITbHO, YTO OHO MOXET co3faTb perynspHoe
OTKNafplBaHME CO AHS Ha AeHb BbINOMHEHNSA KakKMX-TO 3agaHui.
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Tpata 3HeprMM Ha TO, 4YTOObl co3faBaTb pa3HOOOpasHbie
OTrOBOPKU U ONpaBAaHusi, MOXeT NPUBOAUTL K CTpeccy.

CTpaTtermm YKNOHEHUsI OT BO3MOXHOW Heydadnm MOryT OblTb O4YEHb CHOXHbIMU. S 3HaKOM C
HECKOMbKMMMK T0AbMMW, KOTOpbIE MNMaHMPYOT CBOA OTMYCK B ONpederieHHoe Bpemsi, 4Tobbl He
CTankMBaTbCs C HEOOXOAMMOCTbIO Y4acTBOBaTb B ONpeAeneHHbIX Buaax paboTbl. Tpata sHeprumn Ha To,
4yTOObl CO34aBaTb pas3HoobOpasHble OTTOBOPKM W OnpaBOoaHWs, MOXET MpPUBOAMTL K cTpeccy. Y
XXYpHanucTkn, kotopas Gpana y MeHsi MHTepBbl, OblNo orpaHuMYMBaloLLee YOexOeHWe HacdeT Toro,
4yTOObl 3BOHUTb pPeaakTopam W npeanaratb CBOM CTaTbM, U KaXObI pas, korga oHa Aymaria o6 3ToM, oHa
co3faeana CunbHble Bu3yanbHble 00pasbl TOro, kak OHa MOXET MOTeprneTb Heyaady. Y MHOrmx
cneunanncToB No Mpoaaxe ecTb OrpaHU4YMBalOLLME YOEXOEeHUsI HacyeT 003BaHMBaHUSI BO3MOXHbIX
KIMWUEHTOB U NPOAaXKN Ha YPOBHE AVPEKTOPOB B OpraHmU3aLusix.

Mbl co3paem cBOM COOCTBEHHble KapTbl Heypgaum W
paspabaTtbiBaeM cCTpaTerMm YKIIOHEeHUs,, 4YTOObl C Hew
cnpaBuTbcA. Kakas 6eccMmbicieHHast mpama aHepauu!

lMocTosiHHoe 06ayMbIBaHUE CUTYaLMIA, B KOTOPbIX Mbl yoeannu cebs, 4to pesynbTart byger anga Hac
HENPUATHBIM, 3anevyaTneBaeT Heydady B Hallen HEenponorun, U Mbl pearMpyem Ha 3Ty Heyaady. Mol
co3gaem CBOWM COBCTBEHHblE KapTbl Heygaunm u paspabaTbiBaeM CTpaTernm YKNOHEHUs, YTobbl C Hen
cnpasuTbCcA. Kakass 6eccMmbicrieHHas mpama aHepauu!

OrpaHuumBawolime yOGexaeHUs COXPAHAKT Bawy TeKyLyH
MAEHTUYHOCTb U MeLLarT BaM U3MEHUTbLCH.

Y6exaeHms TeCHO CBsi3aHbl C MAEHTUYHOCTbLIO. B ynpakHeHun 1 n3 nepBon rnaebl Bam Obino
npensiokeHo pacCMOTPETb Te Ha3BaHWs, KOTOpPbIMM Bbl OBO3Ha4aeTe CBOW WAEHTUYHOCTb. JTU
Ha3BaHUs POPMUPYIOT YOEXOEHUS, KOTOpble MNOAKPENnsT BalM PONW, Tak YTO €Cfn Bbl XOTUTE
3aHATbCA TeM, Yero HuKorga He fenanu paHblue, BaM HYXHO CTaTb TeMm, KTO 9To [Jenaer.
OrpaHnymBaloLme yoexaeHUs COXPaHAKT Bally TEKyLLyl0 MOEHTUYHOCTb M MeLLalT BaM U3MEHUTLCS,
NMOTOMY 4YTO C TOW pOnbio, KOTOPYKD Bbl WUrpaeTe cendac, CBA3aHO onpegeneHHoe ynobcTeo U
6es3onacHoCTb.

HecooTBeTCcTBME MOEHTUYHOCTU

B aton cTpatermm ytBepgaeTcs, 4TO ‘A He TOT YernoBeK, KOTOPbIM MOXeT 3To Agenartb’. JTO
MeXaHM3M, 3aluLLaLLMA MOEHTUYHOCTL, KOTOPbIN HaOEXHO M Be3onacHo 3akpennsier Bac B y40OHOM
AN Bac MblwneHMn n nosegeHmn. Korga Bbl yriybnsaeTech B 3afaHne, KOTOpoe Bbl HE onpeaennnn Kak
4YacTb CBOEW POriv, NOSIBIISAKOTCA CUrHarbl HEKOHTPY3HTHOCTH.



This document was created by Unregistered Version of Word to PDF Converter

Bbl BKnagbiBaeTe CBOHO dHeprmlo un pecypcbl B Te BuUAbI
pa6OTbl, KOTOpble umeroT AnA Bac UeHHOCTDb.

MpUYnHOM 3TUX CUrHaroB 4Yacto ObiBaeT KOHNUKT LieHHocTelW. Ecnmn 3agaHue, KOTopoe Bbl
BbINONHSIETE, NPeACTaBnsieT Ans Bac HebomblLUylo LIEHHOCTb, TO NovemMy Bbl ero aenaete? Ecnu Bawm
pesynbTaTbl 3aBUCAT OT BbINOSIHEHWS] 3TOrO 3aaHusi, To novemy Obl BaM He NpuaaTb eMy A0CTaTO4HO
BbICOKYIO LieHHOCTb? Bbl BKkNagbliBaeTe CBOK SHEPIUO U pecypcbl B Te BUAbl paboTbl, KOTOpble UMEOT
ANs Bac LEeHHoCTb. Bawum HasBaHWs MOEHTMYHOCTM OMUCLIBAOT Bac Kak Yesioeeka, KOmopbil yeHum
ornpedenieHHble eewu. Mosi 3HakoMas >XypHarnucTka He cosfana CTPYKTYPY LIEHHOCTEN U YOeXaeHW,
YTOObI U3MEHUTL CBOIO MAEHTUYHOCTb Ha YenoBeka, KOTOPbIV NPOAAET CTaTbM pedakTopaMm.

“Korpa Tbl MONMHOCTLIO BepeH camomy cebe, 6orm ¢ ToGoOWm
3ao04HO”.

Ecnn Bbl BblgenMTe MUHYTKY, 4TOObl BCMOMHWUTL pasHOODpasHble 3afjaHusi, KOTOpPbIMU Bbl
3aHMMaeTecb He paboTe, a 3aTeM OLEHUTE CBOH MPUBEPKEHHOCTb KaXKOOMY U3 3adaHui, CKaxem, no
LUKane OT OOHOro A0 AECATU, TO CKOMbKO M3 HWUX Bbl OUeHUTEe AecsaTkom? [lovyemy Bbl HE MOMHOCTLHO
nocesiLLlaetTe cedba TemM 33daHUAM, KOTOpble Bbl OLEHMBaeTe MeHblue gecatn? YTobbl NOMHOCTLIO
nocBATUTbL Ccebsi YEeMY-TO, HYXXHO COrfiacoBaTb BCE YPOBHW OOYYEHUA U U3MEHEHUA—MOEHTUYHOCTD,
LeHHOCTHN, yoexxaeHus, cnocobHocTn, nosegeHne n obctaHoBKy. ECTb norosopka: “Koraa Tbl NOMHOCTBIO
BEepeH camomy cebe, 6orn ¢ Tobomn 3aogHo”.

Bo3aMOXHO, Bbl BCMOMHUIW 3a4aHNS Unn Buabl paboTbl, KOTOPbIE BaXHbl 4115 Bac, U B KOTOPbIX Bbl
XOTUTE BMOOU3MEHUTb CBOM LIEHHOCTM U ybexaeHusi, 4Tobbl co3gaTb HEMHOro gpyroro cebs—cebs,
KOTOPbIA MOXET YBEPEHHO BbIMOMHATL 3TW 3a4aHMsA C 3aMETHOM NETKOCTbI0O U MacTepCTBOM. BO3MOXHO,
BCTpEYa Ha BbICOKOM ypOBHE C OOCCOM MM KOHKPETHbIM KIMEHTOM. BO3MOXHO, mpeseHTauus angd
Kakon-to KomnaHum. MoxeT ObiTb, HaMedaeTCcsa KpynHbIA MNPOEKT, WM Bac BNepBble€ MOMPOCKIN
ynpaBnAaTb civsaHneM cmpM. Kakum 6bl HM BbIno NpeacTosiiee 3agaHne, ecnv AN BbINOMHEHUS ero C
NErkoCTbi0 U MaCTEPCTBOM HYXHbl HOBblE BUAbI MOBEAEHUSA U MbILLSIEHMS, B CNEAYIOLEM YNPAKHEHWUM
BaM npeanaraeTca pagpabotaTtb LWECTyl CTpaTernmto COCTOSHWS MacTepcTBa. S npogenailo 3To
ynNpaxHeHNe ¢ OOHUM M3 NPMBELEHHbIX BbILE NPMMEPOB, NPeaoCTaBnss BaM CaMMM 3aMEHUTb €ro Ha
CBOH KOHKPETHYIO CUTYaLUIO.

YNPAXHEHUE 5

CTpaTervm LecToro coctossHmsA

ﬂ,J'IFI ATOro yrnpaxHeHnda 4 npuMmy porib MeHeXepa nogpasaereHnd (*)I/IprI, KOTOpPOro nornpocuimn
PYKOBOAUTL KPYMHbIM MPOEKTOM ANA NPECTUXXHOIo HOBOIro KrineHTta. A Hukorga He pykoBOAUIT NPOEKTOM
TaKoro pasmMepa n BaKHOCTU, A AaXe paHblLue n3beran 60mbLLMX NPOEKTOoB, NMNOTOMY 4YTO MHE HE OCOBEHHO
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XO4eTCA 3aHMMaTbCA PYKOBOACTBOM MPOEKTaMU, XOTA A NMOHUMaKo, 4YTO 4yTObbl NOOHATL MOW OTAEN A0
HOBbIX BbICOT B OpraHn3auunn, MHe npmnaetcd B3ATbCA 3a BonbLion MPOEKT.

B 3aBucMmocT OT 0BCTOATENBLCTB TPEDyeMblX U3MEHEHWUW, A MOry UCNonb3oBaTb OAHY W3 MHOMMX
TexHuk HJIM, n B gaHHOM crniydae moxeT nogxoautb “Bamax” (ynpaxHeHue 3 u3 BTopon rnasbl). Ho B
UMeroLLEenca cuTyaumMn A UCMNOMb3yl TEXHWKY CO34aHUA HOBOW 4acTW, U S MNPUMEHI0 ee, YTODbI
nepecMoTPETb CBOK UAEHTUYHOCTb U CUCTEMbI YOEeXKOEHNA MO PYKOBOACTBY MPOEKTaMMu.

LWar 1: Kak aTo 6yaeT Bbirnsaaetb?

Y MeHA eCTb 4acTb, KOTOpas B YeM-TO BO3pakaeT NpoTMB “pYKOBOACTBA MpoekTamn”’, 1 CHayvana MHe
HY)KHO BbISICHUTb BHYTPU Ce0S, B YEM WMEHHO COCTOUT ITO BO3paKeHMe. YUTo mewaer MHe C
9HTY3Ma3MoM YrnybuTbCs B porfb PYyKOBOAUTENA NpoekTa? YTo LOMKHO M3MEHUTLCH, YTODbI 3Ta MOs
BO3paXaroLLas 4acTb CMOKOMHO OTHOCKNAch K PYKOBOACTBY NpoekTammn? A HaumHaro NpeactaBnstb cebs
pykoBogMTENEM [MpoeKkTa M MOMHOCTbI acCcouMMpylocb B 3Ty porb. OTa TexHuMKa HasblBaeTCs
“npucoeanHeHrem K Byayuiemy’—imocTpoeHne nepexmuBaHns, kak Byato OHO mpoucxoauT cendac. Tak
4yTO A npenctaenst cebe, kak A Oygy WMCNOMHATL POfb PYKOBOAWUTENSA MPOEKTa, BHUMATENbHO
OTCNEXMBasA BHYTPEHHMMM YyBCTBaMU, €CTb NN CUrHanbl, 06 bACHAIOLLME NPUYMHY BO3PKEHUS.

A 4yBCTBYIO TShXeCTb B 0OnacTu >KvMBOTQ, M YyBCTBYK, Kak casuralotcs 6poBu Ha nby. Yto xe
3acTaBnsieT MeHsd 4yBCTBOBaTb HeygobcTtBo? B yme A Buxy cebs, 3aBeplumBluero npoekt. A Ha
cobpaHun MpaBneHns NpoekTa, U OHW obcyxaalT npobrnembl ¢ NpoekToM. Bce 310 mMos BMHA, A He
CrpaBWrcs C HAM Kak npod)eccrnoHan (34ecb BMELLMBAETCS MOW BHYTPEHHUI auaror). A He Bbin obyyeH
PYKOBOAWTbL pecypcamMu Takoro YPOBHSI M HECTU TaKyl0 OTBETCTBEHHOCTb. H He CMOr 3aMeTuTb, Korga s
cbumnca ¢ Hy)XHoro Kypca.

LWar 2: OueHnTbL O6paTHYHO CBA3b

O6paTHaa cBA3b OT 3TOr0 npouecca roBOPUT MHE O TOM, YTO Y MeHSA npobnembl C yMEeHUAMMU,
OTBETCTBEHHOCTbIO, NPOJECCUOHANM3MOM U CMOCOBHOCTLIO 3aMedaTb, Korga s chMBalCb C HYXXHOro
Kypca. Tenepb 4 cnpawwmsato ceds: “MoxHo nn ByaeT pykoBoanTb 60mnbLIMM NPOoeKToM, ecnn (a) s Byay
obyyeH, (6) 9 cMory nerko cnpaBnsATbCA C YBENUYMBLLENCS OTBETCTBEHHOCTLIO, (B) NpaBreHne npoekra
Oygetr BoCnpvHMMAaTb MeEHsl Kak npodyeccuoHana, u (r) s CMOory yaepXveaTb BHMMaHWe Ha MpoekTe,
4YTOObI Cpasy Xe 3aMeTUTb, Korga a9 Mory cbutbesi ¢ Kypca?” 34ecb MHE HyXeH OTBeT OT MOeW
BO3paXxaroLLen 4acTu, Tak YTO S CHOBa acCOLMMPYIOCH C 3TOM POriblo, Ha 3TOT pa3 fobaBnsas aTu YeTbipe
pecypca, 1 BHYTPEHHE NPOBEPSIIO, ECTb JIN CUrHaNbl HEKOHIPYIHTHOCTM.

LWar 3: MocTpouTb HOBYHO YacTb

Kak s BbIrMsiKy, Koraa s pykoBoXy 60rbLUMM MPOEKTOM CO BCEMU 3TUMW AONOMNHUTENBHBIMU pecypcammn?
Busyanusmpya aty cutyaumio B Oyaywiem, s BHUMATENbHO OTCIEXMBAO, €CTb NN KaKMe-TO CuUrHasbl
KOH(prinkTa. Kak a9 Tenepb cebsi 4yBCTBYHO, CTaB NPOGECCUOHANbHbIM PYKOBOAMTENEM MNPOEKTOB?
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npoynTan HECKONbKO KHUF MO PYKOBOACTBY NPOEKTaMW, S CMPOCWUN COBETA Y HECKONbKUX O4YEHb
KOMMETEHTHbIX PYKOBOAUTENEN NMPOEKTOB, S NPOLLEN KypC, YTOObl HAy4YMTbCS PYKOBOAUTL MPOEKTamu, 1 s
yBEPEH B CBOEW CrMocOBHOCTU COCPedoTOuMBATbCS Ha MPOEKTe W co3daBaTb MNpPodecCHoHarnbHbI
UMUOXK.

A npokpyumBaio B yme unbM, YTO UMEHHO S caenat, 4Tobbl obecneynTb CBOW ycnex B ponuv
pykoBoauTens npoekta. Tenepb cydbMoganbHOCTU YCUIMBAKOTCS, SpYe, KpacodHee, bonblue, obbemHee.
A cnblwy, YTO 9 FOBOPK OKPYKAKOLUM JIIOLAM, U YTO OHU FOBOPSAT MHE. A BbIMMSXKy U YyBCTBYIO Cebs
npodeccuoHanoM. £ 3Ha, Kak OblTb pyKoBOAMTENEM MpoekTa. Y MeHsl Tenepb €eCcTb HoBasi
YacTb,—pPYyKOBOAUTENb MNpoekTa. YacTb, Yy KOTOPOM cHavarna Obinn BO3PaKEHWs, yke He npoTuB. f
pykoBO4MTENb NPOEKTa.

LWar 4: NMpoBepuTb 3Konoruto

lMoka 4TO ynpaxHeHue ObiNO HanpaBneHO TONMbKO Ha Bac. Euwe BaxHO ydecTb Gonee Lumpokue
NMOCNEACTBUA TaKOrO WM3MEHEHMS, OCODEHHO OMA OKPYXaloLimx Nogeri—cembWn, Apy3en, Komner, u
nobbIX OpYrMx BaXHbIX NOAEN B Ballen Xu3HW. [1poBepbTe CUrHambl HEKOHTPY3HTHOCTU, OTBETUB Ha
Bonpoc: “Kak 3TO M3MEHEeHMEe 3aTpPOHET STUX NIOOEN U MOW OTHOWEHUS C HUMKU?” MoxeT ObiTb
GECCMbICNIEHHO CTaHOBUTLCS MNPEBOCXOOHBbIM PYKOBOAMTENEM MNPOEKTOB, €Cnv 3TO OTpuuaTtenbHO
BNMSIET Ha Apyrine obnacTu XU3Hu.

CyTb 9TOM TEXHUKM B CO34aHMM AN cebs KOHIPYIHTHOM MOEHTUYHOCTU. Bbl MOXeTe caenatb 310
3a NATb-OeCATb MUHYT, XOTSl 3TO MOXET 3aHMMaTb [0 noryyaca B 3aBUCMMOCTU OT TOrO, HaCKOMbKO
ObICTPO Bbl MOXETE ONpenenuTb BO3paKeHUsl. S MCnonb3oBan ero MHOro pas And Co34aHus YacTew,
KOTOpblE MHE HYXXHbl AMsi BbINOMTHEHNSA YEro-TO HOBOro. JTa TEXHMKA HE 3aMeEHSET NPUOBPETEHMSA HOBbIX
ymeHun. Bam BCce paBHO HY>KHO UX OCBOUTb, HO MNOCTPOEHUE HOBOW YacTn CO3AaeT AN Bac MOTUBALMIO
nNponTn oby4eHne 1 cnpawmBaTb COBEThI Y 9KCNEPTOB.

Korga y Bac nosBMTCA MOEHTUYHOCTb PYKOBOAUTENSA MPOEKTa, Bbl YAMBUTECH, HACKOMbKO I1Erko
npuOeT MacTepcTBO. YBEPEHHOCTb U MAEHTUYHOCTb MOXHO Pa3BUTb C NMOMOLLIbIO Bonee TpagMUMOHHBIX
cnocoboB, HanpuMep TPEHUPOBKM YMEHWUA, HO 3TO 3aHMMaeT ropa3go Gonblue BPEMEHW M MpU 3TOM
0obbIYHO He onpegensaTcsa M He npopabaTbiBalOTCH OrpaHuyYMBaloLLmMe yOexaeHWss M KOHMMUKTbI
naeHTnyHocTn. Ctparternsa LWecToro CoCTosiHMA BbicTpee NpMBOAUT Bac K 3TOMy, U B Bornee pecypCHOM
COCTOSIHUM yMa W Terna.

HeueTkne >xenaemble pe3yrbTaTbl

Bam 6biBaeT TpygHO COCpeqoTOdMTbCS Ha BbIMONHAEMOM 3adaHun? O4eBMOHOM NPUYMHON 3TOrO
MOXeT ObITb TO, YTO Ball YM 3aHAT YeM-TO ApYrUM—peELLEeHNEM, KOTOPOE HYXXHO MPUHATb, CUTYaLMER,
KOTOPYID CPOYHO HeobxoaMMO paspelunTb, a Bbl ewe He npuaymanu, Kak u3 Hee BblMTU. Bbibepute
nobo AeHb Hedenu, N CKopee BCEro OKaKeTCS, YTO HECKOSbKO TaKuMX HepeLleHHbIX npobnem wnu
CUTyaUnn MeYyTCs B BaLLeN HEMPOIOrnu.
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KpynHble npobnemsbl, Hanpumep cepbesHble 0onesHu unu Tsxenble (OUHAHCOBbIE MPOBMEMbI,
4YacTO OTBMEKalOT OT BbIMOMIHEHUS 3a4aHWUI, OaXKe eCrnN 3TU CUTYauUn HaxogaTcsl nog, KOHTponem. 34ech
S1 TOBOPKO CKOpee O MbICMISX, KOTOpble MPOHOCATCS B BaweM yme, Hanpumep: “A cerogHst yTpom
HaKopMUI KOLKYy?” nnn “Koro s1 JOmMKeH ynoMsiHyTb 3aBTpa B AOKNaAHOM O BbINyCKe HOBOro npogykra?”,
Korga Bbl CTapaeTecb COCPedoTOMUTLCHA Ha COBEPLUEHHO OpYron 3agaye.

OaHa 13 NpyYMH TOro, YTO YenoBeK HedoCTaTOMHO COCPEdOTOYMBAETCA Ha 3ajade u nerko
OTBIEKaeTCa—Hevemkue xenaemble pesyribmamsl. IHorga HacTOMNbKo yrnybnsewscs B geranu, 4to
OTKMOHSAELWbCA OT [MaBHOWM Uenu Toro, YTo Aenaewb. [na 3TOro npekpacHo NoaxXoasT MakeTbl
KOMMbIOTEPHBbIX NPUNoXeHnn. Cnyvanocb nNn ¢ BaMu, YTO Bbl COCTaBASNN OTYET UNN NPE3eHTaLMIo, U
BOPYr OOHapyxuBanu, 4YTO Bbl BbINOMHAETE paboTy wusgarenbckoro ortgena? 3To MOXeT ObiTb
NnpeKkpacHbIM pasBrieYeHneM, HO eCinN 3TO He YBA3aHO C BalMMU XefaeMbiMn pesyrbTataMmn, TO Bpsig
11 BaM YTO-TO AacT.

Ecnu BApyr okasbiBaeTcsi, YTO Bbl BKNagblBaete BO 4TO-TO
3Hepruo 7] He onpeaenunucb c Xernaembim
pe3ynbTaTOM—OCTaHOBUTECD!

Ona motnBauuu HY)XXHO pyKoBoAsiLuee HanpaBJieHue, Kotopoe
BonoLwaeTcs B AencTBuA C noMoubro XKenaembliX
pe3yrbTaToB.

30ecb ectb npoctorM orBeT. OH Obln onucaH B TPETbEN [MaBe—XOpoWo CopMUpPOBaHHbIE
pesynbTatbl. ECNn BOpyr okasbiBaeTcsl, YTO Bbl BKaAblBaeTe BO YTO-TO SHEPIUIO U HE onpeaennnunck ¢
XernaemblM pesynbTatoM—ocTaHoBuTeCh! ELLle pa3 npoBepbTe CBOM XefaeMble pesynbTaTbl U BHECUTE
BCE HeobxoauMble U3MEHEHUS, YTODObI BEPHYTLCA Ha MpPaBWUSbHbIA NYTb, HE Tepsasa Gonblie BpeMeHW.
[na MOTUBaUMKM HY)XHO PYKOBOAsILLEE HampaBfieHue, KOTOpoe BOMSOoWaeTcsl B LENCTBUS C MOMOLLbHO
Xernaemblx pesynbTartoB. HeyeTkoCTb  KenaemblX pes3ynbTaTtoB—3TO He  €OMHCTBEHHas, Ho
pacnpoCcTpaHeHHas NpuYMHa OTBIIEYEHUA BHMMaHUS WM HefgocTaTka cocpedoTodeHHocTU. Elle ogHa
NpUYMHa—HENPUSA3Hb K 3aaqe.

HenpuasHb K 3agade

Bpemsa oT BpemeHn s rotoento oben. A obblMHO 04y caenaTtb 3TO Kak MOXHO ObiCTpee, 4TOObI
NMOTOM MOYMTaTb UMK 3aHATLCS YeM-TO elle. [1puroToBneHne NULLM HUKoraa He 6bIfIo MOUM NIBUMbIM
3aHATMEeM. Y Bac eCTb 3afaHus Takoro Tuna Ha pabote? MHe paHblue He HpaBWIOoChb NOAMUCHIBATb
naykn cyeToB-PaKTyp Ha onnaty y4ebHbIX KypCOB, NnepecMarpmBaTtb CMMUCKU MOCTaBLUMKOB, 3TO ObINO
CKY4YHOM M HenHTepecHon paborton. HesaBMCMMO OT MOEro OTHOLUEHMSI K 3TUM 3afdaHuaAM, OHWU Obinn
O4YeHb BaXHbl. Ecnn 66l Mbl HE NNATUNM HaLWMM NOCTaBLLMKaM, OHW Bbl NepecTany NpeaocTaBnsaTbe CBOU
ycnyru, a ecnv 6bl Mbl He nepecMmaTpmBany CNUCOK MOCTaBLLMKOB, Mbl Obl 3anyTanMcb B pacrnvcaHum
TPeHWHroB. Ecnu 9 He rotosnto 0bes, Mbl OCTAaeMCH roNOAHbIMM.
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Y100bI ObITb NONHOCTLIO MOTUBUPOBAHHbLIM, HY>KHO CO3HaBaTb
BHYTPEHHIOHO LeHHOCTb 3a4aHus.

HaeepHoe, Bbl MOXeTe BCMOMHWUTb HECKONbKO 3a[aHUil, K KOTOPbIM Y Bac NMOXOXKee OTHOLLUEHME.
UT10Obl ObITb MOMHOCTHID MOTUBMPOBAHHBLIM, HY)XHO CO3HABaTb BHYTPEHHIOW LIEHHOCTb 3adaHusl.
MpobGrnema B TOM, YTO €CINN Bbl HE MOMHOCTbI0O MOTMBUPOBaHbI AenaTb YTo-TO, Bbl He OyaeTe 3amedaTb
OTNUYMTENBbHBIX MPU3HAKOB, HEOOXOAMMbIX, YTOObI BbIMOMHUTL 3adaHWE C 3aMETHOW NErkocTbio U
mMacTepcTBoM. Korga Mosi »keHa rotoBuT obef, oHa 3aMeyaeT TOHKME OTNNYMSI B KOMMOHEHTaX, NOTOMY
YTO 3TO AN1A Hee BaXKHO. S 3aMevaro oTNnYua Tuna, noaropen puc unu Het. OTNUYUTENbHbIE NPU3HAKN
MOEW XXeHbl CBA3aHbl C NPaBUITbHbIM COYETaHMEM PacChINYaTocTy, 3anaxa u npunpas.

HeT Kkakon-TO OOHON-eAMHCTBEHHOW MPUYMHBLI, MO KOTOPOW Bbl 3aMHTEPEcOBaHbl UM HET B
BbIMOMHEHNM KaKOrO-TO KOHKPETHOro 3afaHns—cTpaTerns “HenpusiaHn K 3agade” Yyacto ropasao rnybxe
3aneyatneHa B Balleil Heviporiornn. Bbl MoxeTe nopyyatb ApPYrUM Te 3adaHusi, KoTopble Bbl
npeanoYnTaeTe He Aenatb. BHOCSA U3MEHEHUs B CBOK WAEHTUYHOCTb WU LIEHHOCTb, FMadko U ObICTpo
nepexoasi B HOBbIE POnK, Bbl ODHAPYXUTE, YTO ECTb HEKOTOPbIE 3aaHUsl, KOTOpPbIE BaM Nydlle OCTaBUTb
B nokoe. MprYMHbI 3TOr0 MOXHO HalTX B XapakTepuUCTUKax MeTanporpamm.

MeTanporpammbl

MeTanporpammbl—aTO UNbTPbI YaCTUYHOIO ONyLLeHNsT MHoPMaLMn (CM. PUCYHOK 2.2 BO BTOPON
rnaese). OHM HaNpaBNAT Halle BHMMaHWe, yaanssl Kakylo-TO MHopMauuio U cosgaBast NMpuBbIYHbIE,
cucTemaTmyeckme LWabnoHbl MbIWEHNss U noBedeHus. MeTanporpaMmmbl  YernioBeka MoryT ObiTb
pasHbIMW B pa3HbIX KOHTEKCTax. B opraHmsaumsx OHWM MOryT MOMOYb OOBSICHUTb, MOYEMy noan
NPeanovnTaloT Kakme-to Buabl paboTbl, M MOHATb, MOYMEMY OO4HM NOAN MAacTEPCKU BbIMOMHAT
ornpefderneHHble 33adaHud, C KOTOpbIMW ApyrMe C TpyaoM ChnpaBnsloTca. OTU  NPUBbIYHbIE U
cucTemaTnyeckme LWabnoHbl Ha3bIBAKOTCA METanporpaMmmMamMim, NoTOMY YTO OHW NPOrpaMMUPYIOT Halue
noBeaeHne, BO3AENCTBYS HA TOM YPOBHE, KOTOPbIN HAXoaUTCS Bbille (METa) BCEro OCTarnbHOro.

£ No3HaKoOMM0 Bac C AECATbIO MeTanporpaMmmMamMm, KOTopble Jat0T KITHUM K BbISSCHEHMIO TOrO, Kak
nogn ckopee Bcero ByayT pearmpoBaTtb B onpeaeneHHbiX cutyaumsix. Metanporpammbl 06bACHAKOTCA B
dopMe CTEPEOTUNOB TOMNMLKO AN Lenen obydeHns. Ha camom gene okasbiBaeTcsi, YTO Krnaccudmkaumns
nogen no Ttunam MeTtanporpamm obmaHuymBa. MeTanporpammbl MonesHbl TOMbKO A4S MOHMMaHUSA
wabnoHoB noBegeHust. OguH M3 cnocoboB onpeaeneHns LwabnoHoB MeTanporpaMmmM—cC MOMOLLbHO
NCnonb3yeMbIX CrOB, U Neped BaMu HECKONbKO MPUMEPOB 3TOro. Bbl MoxeTe npocrneauTb 3a CBOEW
CODOCTBEHHON peyblo 1 nonpoboBaTb ONPeAenMTb CBOM CODCTBEHHbIE XapaKTEPUCTMKN METaNPOrpaMmm.
OuyeHb pekoMeHayHo BaMm caenatb 3To.

Tabnuya 2
MeTtanporpammsl

1 HanpasneHue motuBaumm npubnuxatbcs—yaansTbes

2 CogepkaHve AesTenbHOCTH BeLL—noau
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3 Cxema paboTbl anbTepHaTUBbI—METOANKN

4 YpoBeHb aKTUBHOCTHN MHULMATUBHbI—pearnpyroLLmm

5 Pasmep yacTten nHdopmanmm rnobanbHO—KOHKPETHO

6 HanpaBneHHOCTb BHUMaHUA a—apyrue

7 Bug ctangapTtoB (pedepeHumm) BHYTPEHHNE—BHELLHNE

8 NoBegeHue B rpynne BbINOMHEHWE 3aaHNA—COXpaHeHe KOMaHabl
9 ®dunbTp B3aUMOCBA3EN coBnageHne—HecoBnageHne

10 Bug cpaBHeHust Mo KONM4yecTBy—IO Ka4yecTBy

HanpaeneHue momueauyuu (udmu k—yxolumb om) 3TO ObIO OOHON M3 XapPaKTEPUCTUK
XOpOLLO CHOPMUPOBAHHOIO pesyribTata B TPETbEN rMaBe—I1010XXKUMmesibHO cghopMynupo8aHHbIU. Jlroamn
MOTMBMPOBaHbI NMBO AT K YeMy-To, NMBO yxoauTb OT Yero-To. Jlroam Tnna “natn K’ 3HaKT, Yero XoT4T,
N CO34al0T COBCTBEHHYIO MOTMBALMIO ANA OOCTMXKEHUS pe3ynbTaTos. Jllogam tvna “yxoautb OT” TPYLHO
COrnacoBbIBaTh Xernaemble pesynbTaTbl UK Lenu, NOTOMY YTO OHWM Bonblue cocpeaoTOYeHbl Ha TOM,
4yero HyxHo msberatb. “UayliMn K 4emy-TO® YernoBeK rOBOPUT O TOM, Yero OH XO4eT. “Yxoadawmni ot
4Yero-To” YenoBeK rOBOPUT O TOM, Yero OH He xoueT. Jlioam Tvna “yxoauTb OT” NOAXOAAT ANs AOIMKHOCTEN,
roe OHW MOryT HaxoauTb NpobnemMbl, HanpuMep B OTAenax MO KayecTBy, HO He chnpawmBante UX O
pELUEHNsIX, MOTOMY YTO OHM MOrYT OblTb HECNOCOOHbLI PELUNTb, K KAaKOMY M3 HUX uaTtu. Jltogm Tuna “natm
K’ XOpOLUO BbIMOSHAKT BCE, YTO TPeOYET MEHTaNbHOCTUN “A0CTMXKEHUA”, KOTOpasi OTHOCUTCSA KO MHOTMUM
BMAaM paboT B COBPEMEHHbIX OpraHmM3auusx.

CodepxaHue OessmenbHOocMU (eewu—s1ro0uU) DTO BaXKHO ANsl TEX KOMMaHWA B MHOYCTPUM
YCIYT, KOTOPbIM B2XKHO NPOSIBNATL MCKPEHHIO 3ab0Ty O KnuneHTe. Jlioan, KoTopble cocpeoToHmMBatoTCS
Ha “Bewlax’, MeHbLLE OCO3HalT NOTPEBHOCTM ntogen, U MoryT aaxe HeygobHO cebsa 4yBCTBOBaTb BO
BpeMsi pa3roBopa, 0COBEHHO B CUTyaUMsiX HEQOBOMbCTBA 3akasynka. OHM NposaBnaoT BorbLue nHTepeca
K PEMOHTY NOMIOMaHHON MaLUMHbI, YEM K pearMpoBaHuIO0 Ha COCTOsIHME 3akasyuka. Te, KTO COCpeaoTo4eH
Ha “nogax’, nydwe noaxogaT Ans KOHTaKTOB C KIIMEHTaMu, TakK Kak OHW 6oree 4YyBCTBUTESbHbI U
BOCMPUMMYMBBI K NOTPEOHOCTAM KITMEHTOB.

B koMnblOTEPHOM MHOYCTPUN Mbl OOHapPYXUNK, 4TO fnerdye 6paTb Ha paboTy MHXEHEPOB, KOTOpble
COCpedoToYeHbl Ha NIOAAX, U YYUTb UX MHXEHEPHbIM HaBblkaMm, 4yem OpaTb Ha paboTy XOopoLumx
WHXXEHEPOB, KOTOPble COCPEAOTOYEHbI HA TEXHOMOrMK, N Y4UTb UX HaBblkaM paboTbl ¢ nogbmu. Mpu
BTOPOM W3 3TUX BapMaHTOB MPOMCXOAUT MNOCTOsIHHaA Oopbba. Te, KTO cocpegoTodeH Ha nasx,
pacckasbiBatoT O TOM, C KEM OHM ObIfIM U KTO YTO CKasarn, a Te, KTo Donblle OpUEHTMPOBAH Ha BeELUM,
OnycKarT 3T NOAPOBHOCTN M pacckasbliBalOT O Marepuarnax, MHCTPYMEHTax, TEXHONOrMnN, MallnHax m
Tak ganee.

Cxema pabombl (anbmepHamuebi—mMemoOuKu) 3TO O4EHb MHTEPECHbIE WabnoHbl B GM3Hece,
N HaBepHoOe, X ferdye BCero onpeaenntb, Habnagasa 3a nosegeHnem. Hekotopbie noam npeanovnTaroT
cnegoBaTb XOPOLWO HanMuCaHHOM MEeTOAMKe, U co3daloT CODCTBEHHYHO, ecnn ee HeT. Ho Takue noam
COo30aloT METOAMKY, OTODpaxasd TOo, YTO pearlbHO MPOUCXOOAUT—OHU He OCOBEHHO noaxoasaT Ans

paspa60TK|/| MEeTOOUK, AIA 3TOro Hy>KEH “aJ'IbTepHaTI/IBHbII/I YeroBek.
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“AnbTepHaTUBHbIM® NIOAAM HpPaBUTCS pasHoobpasne n Bbidop. OHM npekpacHO NoaxoasaT Ans
MO3rOBbIX LUTYPMOB M NPUAYMbIBAHUS CaMbIX Pa3HbIX MOeN, HO UM He HPaBATCS OrpaHUYEHUst XKEeCTKUX
MeToauk. Eule um HpaBuUTCA Kak MOXHO Aorblue ocTaBnsATb cebe BblIOOp, Tak YTO OHM OObIYHO
OTKNagblBalOT peLleHnst Co AHA Ha AeHb. Ecnun Bbl 3agaguTe Bonpoc: “lNovyemy Bbl peumnm Tak NpoBecTun

CBOW MOCNEeQHUA OTNycK?”, “anbTepHATUBHbLIA® YeroBeK OnMuLIeT BaM MPWYUHBLI, MO KOTOPbIM OH TaK
pewun, Hanpumep “UeHa 6bina nogxoaswen”’, unv “Ham TaMm MOHPaBUIOCL B MPOLSIOM rogy’.
“‘MetoauyHble” noam ckaxkyt BaM, KAK oHM npuHanu pelleHne o cBoem oOTnycke. “A nowen B
TYPUCTUYECKOE areHTCTBO”, N T. 4.—OHM ONUCHLIBAKOT CBOK MeTOoAMKY. “MeToauyHble” Nioan naeanbHbl
ANs OOMKHOCTEN C  >KECTKMMKM MpaBuinaMm M MeTodamn paboTtbl. “AnbTepHaTuvBHbIE” NOAM
npeanovnTaloT paboTy, KoTopas AaeT MM MHOXECTBO pa3Hoobpasus 1 Bblbopa.

YpoeeHb akmueHocmu (UHUYuUamueHbIlU—pea2upyrowul) 3To NpocTo. HekoTopble noau
npegnountaloT ObiTb UHULMATMBHBIMU (NPOAKTUBHBLIMKW), APYTMM HpPaBUTCS ObiTb pearnpylowmmm
(peakTBHbIMK). Pearmpytowime nogu—aTto noxapHuki. Korga TenedoH nepectaer 3BOHUTb, OHM
OTAbIXaT W XAOYT, KOrAa OH 3a3BOHUT. A MHULMATUBHbBIE MOAN UCMOMb3YIOT BPEMS MEXAY 3BOHKamMU,
YTOObI BHECTW YCOBEPLLEHCTBOBAHUA B CUCTEMbI, U NMOBAT paboTy, B KOTOPON €CTb MPOCTPaHCTBO AN
BHECEHMS UBMEHEHMIN W YNYULLEHMS KavyecTBa.

[na pearvpyrowux nogen noaxogaT Takne Buabl paboT, Kak MHGOpMauMoHHOe obCryKuBaHue
KNMEHTOB No TenedoHy, npuem noceTuTenen, BCe, YTO OCHOBAaHO Ha OT3bIBYMBBLIX YChyrax.
MHuumaTtmeHble niogn ctpaganuy Obl OT cTpecca Ha Takon pabote. VIHMUMaTMBHbIE N0AM FOBOPAT O TOM,
YTO OHM coBMpatoTCs Aenatb, a pearnpyroLLme roBopsiT 0 TOM, YTO OHU caenanu.

Pa3mep 4acmeli uHghopmayuu (2106arnbHO—KOHKpemHo) [nobanbHbiM NOAAM HpaBUTCS
roBoputb rnobanbHo. OHW XOTAT BUOETb BCK KAPTUHY M UX MeHblue BOMHyT aetann. Ecnu Bbl
cnpocuTte rnobanbHoro Yeroseka 0 unbMe, KOTOPbIM OH HedaBHO BWAEN, Bbl MOMy4MTE OTBET TUNa:
“OT10 GbIN xopown Tpunnep—inydlle npeabiayLiero, Kotopbin 8 Buaen’. KOHKPETHbIN YenoBeK MOXET
Yacamun roeoputb 6e3 yMOrKy, pacckasbiBas BaM BCE NOAPOOHOCTU KaXOOro repost U Kaxgon Yactu
ctoxeTa. MogpobHble noaM YacTo roBopsT bonee nocriegosartenbHO, a rnobanbHble nan cBoboaHO
nepexoasit oT oAHOM TeMbl K Apyron. [nobanbHble nau MOryT UCMbITbIBaTb CTPECC Ha paboTe,
TpebytoLllen OT HUX OBLIMPHOrO MNOAPOOHOrO aHanu3a U onucaHusi, a NoApOOHbIM MAAM TPYOHO
cnpaBnATbCs ¢ paboton, TpedytoLlen rmobanbHOro MblLLUIEHUS.

HanpaeneHHocmb eHuMaHusi (—Opyaue) ITOT WabnoH BaxeH B nobon nHgyctpum, rae 100
NPOLIEHTOB BHUMaHUA OOIMKHO ObITb HanpaBneHo Ha ngen, Hanpumep B paboTe MeacecTpbl, yuuTens,
B CUCTEME coumarnbHOro obCnyKMBaHNA HaceneHus. B MHOyCTpum TpeHWHra OH ToXe BaxkeH. M3 nogen,
Ybe BHMMaHWE HanpaBfeHO Ha OPYrux, MONy4altTCsA NpekpacHble Bpayvu, coumanbHble paboTHMKN U
TpeHepbl, bGrarogaps uUX UCKpeHHen 3aboTte o Gnarononydmn Apyrmx. OHWM OYeHb YyTKO cnegqar 3a
curHanamm HeyaobcTBa UK OTKITOHEHUS OT XXenaemoro pesynbTrara.

JTloon ¢ BHMMaHWeM, obpalleHHbIM BHYTPb, Ha cebsd, Gonblie o6ecrnoKoeHbl TeM, Kak OHU cebs
YyBCTBYIOT WM HACKOSIbKO OHW NPOABUraloTCA K CBOMM XenaembiM pesynbTatam. OHW 4acTo
NPONycKatT MHOrMe curHansl HeyaobcTBa Unu HeygoBNEeTBOPEHHOCTU Apyrmx nogen. o moemy onbITy,
3TV NoAN MOryT ObITb NPEKPaCcHbIMN 3aXKuUraTenbHbIMU OpaTopaMm, HO HEBaXKHLIMU TPEHEPaMMU.
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Bud cmaHOapmoe (peghepeHuyuu) (8HympeHHue—eHewHue) JTOT LWabrnoH cBA3aH C
obpaTHOM CBA3bl0 MO cTaHdapTaMm. Jlloan ¢ BHYTPEHHUMW CTaHAApPTaMM MHCTUHKTUBHO 3HAOT, XOPOLLIO
X OHM BbINONMHUNKM paboTty. JlloaaM € BHEWHUMMM CTaHAapTaMu HyXHO, 4YTOObl UM 0O 3TOM KTO-TO
ckasan. YcnewHble npegnpuHMMaTeny CUbHO OPUEHTMPOBAaHbl Ha BHYTPEHHME CTaHOapTbl—OHU
3HalOT, XOPOLLIEE UIN NSIOX0E peLLeHne OHM NpUHANU. MHorve niogn B OpraHn3aumnsx OpueHTUpoBaHbl Ha
BHELLUHWE CTaHAapTbl U UM Hy)XHa pyKOBOASLLAsA CTPYKTypa, KOTopas OaeT MM 0bpaTHyio CBA3b MO
cTaHAapTam ux paboTbl.

lMoeedeHue e epynne (ebinosiHeHue 3adaHUS—cCOXpaHeHUe KOMaHObl) JOTO CBSI3aHO C
HanNpPaBNEHHOCTbIO 3HEPrMM B KOMaHOHOW paboTte. HekoTopbie nogn B OCHOBHOM OPUMEHTUPYIOTCHA Ha
3adaHue, 1 oHo ByaeT Ha NepBOM NiaHe B UX MbILUNIEHUN, HE3ABUCUMO OT Nt0ObIX KOHGNMKTOB B rpynne
N NNYHBIX pacxoxaeHuin. [pyrne B OCHOBHOM OPUEHTUPYKOTCS Ha AENUCTBUSI MO COXPaAHEHUIO rpynmbl, 1
obpalLatoT MeHbLUe BHUMaHUSA Ha BbINOMHAEMOe 3afaHue, Korga B koMaHae ectb npobnembl. Te, KTO
OPVEHTMPOBaH Ha 3aJaHne, XOPOLUO BbIMOMHAT paboTy, B KOTOPYHD OHWM MOrYT YriyouTbCs, U rae He
HY)KHO B3aMMOAENCTBOBATb CO CIMLIKOM OOMbLUMM  KOMMYECTBOM ApYrux nogen. Tem, KTo
OPVEHTMPOBaH Ha COXpaHEHWe KOMaHAbl, Hy»kHa paboTa, rge BaXHO YCTaHaBnMBaTb M NOAOEPKUBATb
XOpOLLME OTHOLLEHMS!, HANPUMeEpP B CBA3AX C OOLLECTBEHHOCTLIO 1 0OCIY>KMBAHUWN 3aKa34MKOB.

Qunbmp e3aumocesizeli (cxodcmeo—omiu4vue) ECTb 4YeTbipe OCHOBHbIX OpMEHTaLUN,
KOTOpble OnNpeaenstoT, Kak noan COpTUPYT MHAOPMaLUIo N3 CBOEN OKpyKaroLlen OBCTaHOBKWM, YTOO
NMOHUMATb €€ N Y4NTbCH.
eCxodcmeo HekoTopble Nau CKIMOHHbI MCKaTb “TO, YTO ecTb’, a He “To, 4yero He xBartaer’. OHu
cocpenoToydeHbl Ha OOLWHOCTW, M TOM, Kak BCe BMeECTe cornacyetcs. [ns nogen ¢ CUnbHon
COPTUPOBKOW MO CXOACTBY €CTb OMacHOCTb OYeHb ObICTPO 0600WaTh 1 genatb npegnonoxeHus. Ewe
UM TPYAHO CNPaBNATbLCS C OPraHN3aLVOHHBIMU U3MEHEHMSIMU, U OHW NPeanoYUTaloT LONTOBPEMEHHYHO
NOCTOsIHHYHO paboTy. OHM MOryT BGraronony4yHo octaBaTbCcsl Ha ogHon pabote 20-25 ner.

¢CXx00Ccmeo C UCKMoYeHUssMU ITOT UnbTp CHayana vWeT CxXoacTBa, C BTOPOCTEMNEHHbIM yaapeHnem
Ha oTnu4yms. Bo Bpems pasroBopa Bbl MOXETE ONpeaenvTb, YTO YerioBeK MCNomnb3yeT 3ToT unbTp, MNo
TakMM CpaBHUTENbHbIM YacTuuam, Kak “Gonblue”, “nydwe”, “meHblue”, “kpome”, “HO”, “xota”. Jloawm,
KOTOpble OLEHMBAOT B3aUMOOTHOLLEHUS C MOMOLLbK 3TOr0 UNbTPA, HE NPOTUB U3MEHEHUIA, ECNIN OHU
NnocTeneHHble U He CnULWKoM YacTble. OHM 0BbIMHO OCTalTCA Ha ogHOW paboTe 5-7 neT, npexae Yyem
nckaTb Yero-To Apyroro.

eOmnuyue ITOT PUNBbTP MOXET OblTb NefaHTUYHO NOAPOOHBLIM M CKYYHbIM. [1pK CUBbHON OpUeHTaLMUn
Ha OTNNYMS YenoBeK MOCTOSIHHO 3aMEeYaeT, Kak YTO-TO He OeNCTBYeT unm He cornacyetcsa. OH mwet
pasnuuna BO BCeM, OTbupast “To, 4Yero He xBaTaeT . Takue NIAM 4YacTO Ha4MHalT NPOSABMATb
HeTeprneHue Yyepes 9-18 mecsueB paboThbl.

{1

eOmnuyusi ¢ UCKIKYeHUSMU JTOT (PUbTP COCPEOOTOMMBAETCA Mpexae BCEro Ha ToM, “4To
OoTNn4yaeTca”, ¢ BTOPOCTENEHHbIM yAapeHNeM Ha ToM, “4To Takoe xe”. Korga yenoBek Ucnornb3yeT 3ToT
dUNbLTP, OH rOBOPUT YTO-TO TUNA: “DTO NPUATHOE U3MEHEHME, XOTS pabounin AEHb OCTAETCS TakUM Xe”.
JTroan, KoTopble NCNOMNb3YIT 3TOT (UNLTP, OCTalTCA Ha paboTe okono 18-36 mecsAues.



This document was created by Unregistered Version of Word to PDF Converter

Bud cpaeHeHusi (no konu4yecmey—ro kadyecmey) Bua cpaBHeHUS—aTO omnbTp Ans otbopa
NMHdopMaLun Npun NPUHATUN pelleHns. VHdopmMaumnsa MOXET ObiTb Ka4ECTBEHHOM MW KONMYECTBEHHOMN.
OTO NPOCTO cpaBHeHMe “Oonblue/MeHbLUe YeM” unu “nydwe/xyxe yem”. PasHble nioav npeanovmtatoT
pasHble QUNbTPbl, U OObIYHO NPUHMMAKOT PELLEHNEe, OCHOBbLIBasCb Ha CBOEM KOHKPETHOM cunbTpe.
HekoTopble MeHemKepbl NPUHUMAIOT PELLEHMS, OCHOBbLIBAsCb UCKITHYUTENBHO Ha KonmyecTse Npubbinu,
W CIKOHOMITEHHbIX CPEACTB, M NOYTU He obpallatoT BHMMaHUA Ha nocneacTems B kadectse. LLnpoko
pacnpoCcTpaHEHO M NPOTUBOMOIOXHOE.

OTn pecsatb MeTanporpaMm—nogbopka Tex, KOTOpble OKasbliBalTCs NOfie3Hee BCEro B XKM3HU
opraHusaumn. Korga Bbl CMOXETEe UX Onpeaenstb, Bbl 3aMETUTE, HACKONbKO OHW BMAMSAKOT HA Noaxog
yernoBeka K paboTte. OTOT noaxog CWUbHO BAMSET Ha pesynbTaTbl paboTbl. BoO3MOXHO, Bbl yke
NPUMEHSIETE UX, YTOObl OOBLACHUTL cOMBalOLlee C TOMKy noBedeHue He paboTe HEKOTOPbIX BalLMX
3HaKOMbIX, U B NOCMNEAYyLMX rMaBax Mbl MCNOMb3YyeM X UMEHHO A1 3TOro.

OpHako uenb Ballero 3HakoMCTBa C MeTanporpaMmamun B ToMm, 4YTobbl AaTb BaM Gonee rnybokoe
NMOHNUMaHMEe CBOEro COBCTBEHHOMO MbILUMEHNST U noBedeHnsa. ECTb nn kakne-To 3agayn, Kotopble Bbl Obl
npegnoyunn He genatb? Bbl MoxeTe onpemenutb, kakas W3 MeTanporpaMM MOXET OObSCHUTL 3Ty
cuTyaumo?

MHe 4yacTo 3agatoT Bornpoc: “MOXHO N M3MEHUTb XapaKTEPUCTUKM CBOMX MeTanporpamm?”
OTBeT—Aaa, M Ha 3TO Hy)XHO Bpemsi. MoryT GbITb OCHOBaHMS ANst TOrO, YTOObl OCBOUTL HEMPUBbLIYHYHO
MeTanporpaMmMmy AOns  OTOAneHHOro BbIArpbIlA, WM Xe MWCMNOoNb30BaTb €€ KakoW-TO cTpaTernv
KpaTKOCPOYHOrO BbiMrpbilwa. [nis 3Toro nyywle BCero NpoOMoAennpoBaTh kak obpaseL, Toro, y Koro ecTb
enartenbHas Ansi BaC MeTanporpaMmma, U KTo UCMOonb3yeT ee Ans OOCTUXKEHMA XKenaTenbHbIX A4S Bac
ueneu.

MopenupoBaHue

HJTM—aTo TexHonorma mMogenupoBaHUsi, U OHa OYeHb 3ddeKkTUBHaA AN MOAenvpoBaHUs
ODOBLLEHNA, WUCKaXEHUA W ONyweHUn B peun apyrux nogen. HeBo3MOXHO pacckasaTb Bce O
MOZENMPoOBaHUN—s Mor Obl HaNUcaTb LIENYK KHUMY NO TeEMe MOAENUpoBaHWs nosegeHus. Ho a mory
NPefocTaBUTb BaM HEKOTOPble OCHOBHbIE MPUHUWMBI, U TaK Kak Mbl BCE paBHO MOACO3HATENbHO
KOnMpyem noBedeHne Hawmx o0bpasuoB Ons noapaxaHwus, cneagylowasi MHopmaums 3acTaBuT Bac
3agymaTbCsl O TOM, KaK fenaTtb 3TO LerneHanpasneHHO U HaMepPEHHO.

Cpeon Moux xapaKTepucTuK MeTanporpamm Obinn “eHewHue cmaHOapmbl”. Mogenvpya noaen,
Ha KOTOpbIX 51 6onbLue BCero xoten 6biTb NOXOX, U CTaBA MOW AONTOCPOYHbIE Xernaemble pe3ynbTaThbl, 9
MOHAM, YTO MHEe NPUAETCHA U3MEHUTb 3Ty MeTanporpaMmmy. A NocTpoun B YMe KapTUHKW, KaKUM S Xody
ObITb NOCNe aTUX U3MEHEHUIN. A Havan Habnogatb U MO4eNMpPoBaTh NOBEAEHME, NOPOXKAAEMOE ATUMMU
MeTanporpamMmamMy y Momx obpasLoB Ans nogpaxaHuda. S O4eHb KMHECTETUYECKUI * YerioBeK, TaK YTo
nocne BbINOMHEHMSA 334aHNSA A BblAensan napy MuHyT, YTobbl cka3atb cebe: “YTo s 4yBCTBYO Hacuer
aTtoro?” ... “OTKkyga s 3Hato, YTO S AOBOMEH BbINONHEHHoW paboTton?” ... “HeT cmbicna cnpawmBatb
KOro-TO APYroro 0 Ka4yecTBe Moen paboTbl, MOTOMY YTO S 3Hat0, Yero 1 JOCTUr” ... “n A 3Haro, NOTOMY YTO
YyBCTBYHO, YTO 3HaK0”.



This document was created by Unregistered Version of Word to PDF Converter

WHorga s nosento cebe Ha TOM, YTO BO3BpALLAOCb K CBOEMY CTApoOMy LUABMoOHy NOTpebHOCTU BO
BHeLLUHeN obpaTHON CBA3U—s AOMro XU ¢ 3TUM LWabrnoHOM, HO Tenepb S YMEK ferko cnpaBnaTbCs C
HeoXnaaHHbIM BO3BPaTOM B NPOLLSIOE.

Ecnn Bbl odeHb “enobasibHbIl’ 4YenoBek, BaM MOXeT OblTb MOMe3HO WHOrda 3amedarb TOHKUe
OTNNYMSA B NOAPOOHOM AOKYMEHTE, T€ OTNINYMS, Ha KOTopble 0Obl4HO obpalliaeT BHUMaHWE “KOHKPETHbIN”
yenoBek. Koro Bbl 3HaeTe C HaunydLlen ctpaternen pasdopa 4O KOCTOYEK TakuX AOKYMeHTOB? Hangute
3TOro 4ernoBeka M npomMmogenupynte ero. Habnwogante 3a ero usnonornen, Korga OH BbIMOSHSAET
3apaHne, 0CobeHHO crieaytoLme acnekThbl:

L] ,U,blxaHVIe—pl/lTM, CKOPOCTb, rny6|/|Ha, rpyabio Ui >KNBOTOM.
e [lo3za—HakoHsaeTcs Bnepen nnn Hasag, Haneso Ui Hanpaeo, NONoXXeHne rorioBbl, NMNeyn.
e [onoc—abICOTa, NHTOHALMS, 3BOHKUIA U FﬂyXOIZ, CKOpPOCTb, PUTM.

OTO OCHOBHbIE 3fIEMEHTDI (bl/I3I/IOJ'IOFI/Il/I, KOTOpbl€ MOXXHO MOOennpoBaTb. Bbl cTaHOBUTECH TakuM,
KaK 3TOT YesioBeK, a Bbl 3HaeTe, 4YTO yM U Terno—eaunHasa B3anMocCBA3aHHaA CUcTema. Korgoa Bbl
Konunpyete (*)I/I3I/IOJ'IOFIMO YerioBeka, BaM rerdye Aymartb TaK XXe, KaK OH.

BHumaTenbHO BbIOMpanTe Tex, Koro mogenupyerte!

Kpome mogenvpoBaHus U3MONOrnn, Bbl MOXETE K TOMY >Xe MNEepeHATb CUCTEMY LEeHHOCTEN WU
ybexaeHun 4yenoseka, HO CHayana ybeouMtecb B TOM, YTO 9TO 3KOMOMMYHO AN OCTanbHOro Ballero
OKpyXeHusi. Hanpumep, HexenaternbHO NPpUHMMaTb CUCTEMY LIEHHOCTEN YerioBeka C MaHWen Benuyus.
BHumaTenbHO BbibupanTe Tex, Koro mogenupyerte!

HepocTtatok ymeHum

HekoTopble opraHusauum NpekpacHo yMelT AaBaTb NepcoHany
3apaHus, He NpeaoCTaBNAS COOTBETCTBYOLWMUX YMEHUM.

BepHemca k mogenn wecton ctparernn. Ewe ogHOM NPUYMHOM HEBLIMOMTHEHUA 3a4aHUs MOXET
ObITb TO, YTO HE xBaTaeT TpebyeMbiX yMeHMN. HacTONYMBOCTb B BbINOSIHEHUWN 3afaHNS NPU HEQOCTaTKe
YMEHMI 4acTO MPUBOAUT K CTPECCY, a B HEKOTOPbIX CrydasX K HeyBepeHHoCcTM B cebe. HekoTopble
opraHu3aumMmM npekpacHo YMET AaBaTb MNepcoHany 3afaHusl, He NPeaocTaBNAs COOTBETCTBYHOLLMX
YMEHUN.

TUNWYHBIA NPUMEP TakoM CUTyaLMU—KOrga YEenoBek CTAaHOBUTCA MEHEMKEPOM. OTO HAaCTOMbKO
OrpoMHasi 06racTb 3HaHUN, U eCTb HAaCTOMbKO MHOMO y4ebHbIX MaTepranos, YTO YacTo TPYAHO PELUNTD,
YTO HY)XHO M3y4yaTb. B HEKOTOPbIX OpraHM3auusix CYMTAETCsH, YTO Y HMX 3Ta npobnema pellueHa c
NMOMOLLbIO MOHATHBLIX MO CTPYKTYpE MporpamMmm pa3BuTUs, paspaboTaHHbIX Ana npenogasaHusi Habopa
yMeHMn MeHemkepa. Ho 4Tobbl npeBpatutb OOydYeHME Takoro Tuna B pearnbHbll MEHEMKMEHT
NPaKTUYECKNX NOBCEAHEBHbIX 3a4aHUIN, HY>KHO MHOro BpeMeHn. CKOMNMbKO AHEN MEHEKEP pacCUUTbLIBAET
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BMNOXUTb B 0BDy4eHne TOMy, Kak ynpaensiTb pecypcamun B opraHnsaumm? Ecnm nonTtu no TpaguumMoHHOMY
nyTn, MOXHO MATKM BeckoHevHo. A mory B nobon AeHb Hepenu B Nory4yeHHON Ha paboTe no4vte HanuTu
NMHpopmauunio 06 0ByHEHUN MeHEIKMEHTY Ha obLumi cpok bonblue 100 aHen (He yunTbiBas obydeHue B
By3ax U T. 4.). B 310 cnucok BxogaT pasHoobpasHble KOPOTKME KypCbl, OT NMpe3eHTauun 4o rpynnoBoro
peLLeHns npobnem.

Opral-msau,va HY)XXHO NMOHATb, KaK npoucxoauTt o6yquMe, n
Ha4vaTb Ha NOJIHYKO MOLWWHOCTb UCNOJIb30BaTb o6paTHy|o CBA3b.

A He roBopto, YTO OT TPAAMLMOHHOTO OBYYEHMS HYKHO OTKa3aTbCs Kak OT YCTapeBLUEro, COBCEM
HaobopoT. MpOTMB Yero s1 BO3pakarn—Tak 3TO MPOTUB TOro Cnocoba MbILNEHNST U OXUOAHUIA, KOTOpble
COOTBETCTBYIOT TakOMy TUMy 0By4yeHus. 3akpennsaeTca cuTyauus, B KOTOpPor obyveHre NpupaBHUBAETCS
K ayaMTOpuK, Tak YTO €Cfv Bbl HE B ayAMTOPUK, Bbl HE ydunTechb. Bonbluas 4acTb (ecnv He BCe) KypcoB
No MEHeIKMEHTY CBsi3aHbl C obLeHneM. OpraHn3aumsam HY>XHO MOHSTb, Kak NpoucxoauT obydeHue, u
Ha4aTb Ha MNOSTHY MOLLHOCTb MCMOMb30BaTb OOPATHYO CBA3b.

£ odeHb pekomeHayto paboty MNMutepa Cenxa 3o obyyaroLLmMmMca opraHnsaumsmM, B KOTOPOWN LaHbl
HECKONbKO NPEKPacHbIX MPMMEPOB TOro, YTO OpraHvM3aummM MOTyT Aenartb, YToObl HavyaTb B3paliMBaTb
obyyatowyto obctaHoBky. Bea cytb HJIIM B yenoBeyeckoMm oOwieHuM, OBydeHUM U nameHeHuun. Kak
MEHeKep, Bbl MOXETE TMpPUHATL pelleHne cosgatb obydarollylo ODCTaHOBKY B CBOEW 4acTu
opraHusaumn. Mbl MHOrOMy MOXEM HayuyMTbCsa Opyr y apyra.

BbiTb MOTUBMpPOBaHHLIM—COCMOSIHUE Wwecmol cmpameauu!

PaspelunTte MHe eLle HEMHOro pacckasaTb O MOeN 3HaKOMOW XXypHanucTtke. A 6bin 3anHTPUroBaH,
OBHapyXu1B, CKOMNbKO Y Hee BbIfo CKPbITbIX TanaHToB, KOTOPbIE MOMOMMN en OCTUYbL ycrnexa. A cnpocun,
MO KakoW CTpaTerMm oHa HaxoguT TemMy cTaTbu U NULLET ee, 1 OHa oTBeTUNa:

41 cmompto, 20e 51 mocy Halumu uHghopmMmayuro, 8bibuparo mo Mecmo, 8 KOmopoM UHMepecHee 8cezo,
edy myda, 0obbigaro c80U Croxxem U 3aruchigaro e20. 5 eceala ycriegaro 808peMs, 00 KpalHe20 cpoKa
pedakyuu. [axe ecriu 0o KpalHea0 cpoKa ocmasiacb mosibKO OOHa HOYb, 1 3HaK0, YmMo S Harevyamaro
ceol Mmamepuari, 0axe ecriu MHe rnpudemcs rnucamke 8CH HOYb.”

MHTOoHauus ronoca mn Bcs couanonorms 6bimM NOMHOCTBI0 KOHMPY3HTHBLI * TOMY, YTO OHa roBopuna.
OTO ABHO BbIMIPbILLHAA CTpaTernsi, HanornHeHHas 3HepPrnen CUNbHOM camo-MOTMBaUMK. JTa cTparerus
BM3yanbHas: “ ... 1 cMoTpto, rge ...” Tak YTo MoMM cregyrowmMm Bonpocom 6bin: “A 4To nponsonger,
ecnu Tbl Byaellb MCnonb3oBaTb 3Ty CTpaTeruto, YTobbl 3BOHUTL HOBLIM pefakTopam W npeanaraTb CBOM

ctatbn? Tbl MOXelb cebe NpeacTaBuTb, Kak aHarnorM4HoO JOCTUMHELLb XKenaemoro pesynbtara?”

CTparermm cocToAAT U3 HEMPONOrMYECKNX peakumm Ha cUTyauum,
TO eCTb copepXxat B cebe wabnoHbl un yma, 1 Tena.
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Ona Bbicokoro MacTepcTBa Hy>XXHa CUJibHasdA MOTUBaLUUA.

Y Kagoro n3 Hac ecTb Habop cTpaTternn Ansi BbINOSIHEHUS BCEBO3MOXHbIX Bellen. Hekotopble
cTpaTerMm nosiesHbl, HEKOTopble He 0COBEHHO. Halum cTpatermm coCTosAT U3 HEMPOSTOTMYECKUX PeaKLnin
Ha cuUTyauumu, To eCTb codepxaTt B cebe wabnoHbl 1 yMa, 1 Tena. Y Hac eCTb cTpaTterMun, KoTopble Mbl
nucnonb3yem A camo-MOTUBaLMKM, KOTOpble A HasblBald “‘COCTOAHUSIMWU LWIeCTon cTpatern”. Ons
BbICOKOrO MacTepcTBa HyxHa curnbHas motmeBaumda. Mbl MOxeM nepemMelwiatb cTpatermm M3 OfHOro
KOHTEKCTa B APYroun, Tak YTO eCriv Mbl Nory4yaeM npekpacHble pesyrbTaThl B OOHOM BUAE AeATENbHOCTH,
Mbl MOXXEM MUCMOSb30BaTb TO Xe “COCTOsIHME LLIECTON cTpaTerMm’, YTobbl NOBLICUTL CBOE MacTepPCTBO B
apyron obnactw.

Kaxgbin pas, korga Bbl noBute cebs Ha TOM, YTO NofMb3yeTecb cTpartermen “yxoga or’, y Bac
Tenepb €CTb TEXHOMOrMs TOro, Kak MOXHO caenatb Apyron Bblbop. Ecnn 3agaHue, KOTOporo Bbl
nsberaete, MOXeT NPUONN3NTL Bac K BalMM XenaembliM pesyrbTaraMm, COCTOsIHME LUEeCTOM cTpaTernm
NOMOXET BaM €ro BbIMOMHUTb.

MoxeTe camun obgymatb 37O, U 06QyMaTh, Kakne MMEHHO 3afaHnsi BaM XOTeNochb Obl BbIMOSMHATL C
3aMEeTHOM NerkocTblo N MacTepcTBoM. CocTaBbTe NPUBELEHHBIA HUXKE CMUCOK U BblGepute Te NyHKTbI,
N3MEHEHME KOTOPbIX MOXET AaTb XenaemMbli pesynbTar. ATO MOXET ObITb YoexaeHne. 3To MOXET ObITb
N3MEHEHME YPOBHA NOEHTUYHOCTU. OTO MOXET ObiTb eLle rnydxe, B XapakTepUCTUKax MeTanporpaMmm.
OTO MOXET ObITb KOHMIUKT LLEHHOCTEN, UMM MPOCTO HEAOCTaTOK YMEeHUW. Bbl 3HaeTe KOro-To, KTo B
COBEpPLUEHCTBE BNageeT 3TUM yMeHNeM? Y Bac eCTb COCTOSIHME BbICOKOWM CaMO-MOTUBALMM Ha Opyroe
3agaHune, KOTopoe MOXHO NErko NepeHecTn Ha 3To 3agaHne?

Bot Tabnuua, KOTopylo Bbl MOXETE MCMNOMb30BaTb, YTOOLI 3anucatb 3TU U OpYyrue CBOU BaXHble
napameTpbl Anga otaenbHblX 3agad. MoxXeT okasaTbCs MHTEPECHBIM, W MOME3HbIM, B3ATb UHTEPBLIO Y
obpasua mactepcTBa B TOM 3afaHnn, KOTOPOE BaM XOTeNocb Obl HAyYUTbLCA AenaTth Nydlle, U 3anucatb
€ro XapakTepucTukun B Tabnuuy LWEeCTOoN cTpaTernu.

Tabnuua 3

Tabnuua xapakTepucTUK LLECTON CTpaTernm

OnucaHue 3apaHus

Xenaewmble pe3ynbTaTbl

MonoxutensHO copMynUpoBaHHbIE

PecypcHble

OcyuiecTBMMblE COBCTBEHHBIMWU CHUNamMu
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SKOMornyHble

Kputepun npruaHakoB SOCTMKEHMS]

To4HO pacnonoxeHHble BO BpeMeHU

HasBaHus naeHTu4YHoCTEN

LleHHocTH

Yo6exaeHus

CnocobHocTu

MNoBeneHne

OkpyxatoLiaa obctaHoBKa

MeTanporpammbi

n pl/l6]'l MXXaTbCA—YyOanATbCA

BeLL—noau

anbTepHaTnBbl—MeTOO KN

NHULMATUBHbI—pearnpyroLLmm

rnobanbHO—KOHKPETHO

A—apyrue

BHYTpEHHNe—BHeLWlHNe CTaHOapThbl

BbIMNOJiHeHNe 3aaHNA—COXpaHEHNE KOMaHbl

B3aMMOCBA3N

cpaBHeHue

Lna Opyaux xuebix cyuwecme He3HaHue cebs ecmecmeeHHO, HO Orisi 4eriogeka 3mo
Hedocmamox.

Boayuil (480-525)

Pumckut ¢purnocogp
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\ PA3[EN 2 H
IlnpepcTtBO
[TTABA 5
Bpems
o CoBpemeHHble MeTadhopbl BpeMeHU
° Bpems kak nopTtdenb KanntanoBrnoXeHUn
° PeXXumbl BpemeHu

Beiroga / Pucku / Bpemsi, BnoxxeHHoe B cebsi / Bpewms,
BNOXEHHOEe B CBOIO kKomaHay / Bpems, BnoxeHHoe B Apyrmx

CoBpeMeHHble MeTadopbl BpEeMEHN

MHmepecHO 3amemumb, 4YmMO 4Yacbl KakK Mbl UX 3Haem, 3adarowul pumm MexaHu3m,
MPUKPENIeHHbIU K 3ansacmblo, UIU  KapMaHHbIl OuKkmamop CO8PEMEHHOU XXU3HU, 8
cpedHeseKo8be Moxe 8000yUIessIsiNT UCKYCHbIX Macmepos, Ho 6e3 crnewku. B me OHU nepebie
co30ameniu 4Yacoe Oenasiu amo He Ofs1 moao, 4Ymobbl y3Hagsamb epeMs OHS, a 4mobbi
80Crpou3800uUMb d8UXXeHUe 38e30H020 Heba.

"BocxoxaeHue Yenoseka",
[xerikob bpoHoBCKMIA,

aHITMNCKUIA YYEHbIN
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T oTens OO0 OWHLUTENHa, MHOXECTBO YHEHbIX " Ct)I/IJ'IOCOC*)OB BeKaMn uccnegoBarnii noHATUE
BpEMEHMN. L||I/1KJ'I CEe30HOB roga—-aTO Yacbl Npmpoabl, roBopsdLLne HaMm O TOM, Korga cedTb CeMmeHa U Korga
NOXUHATb ypo>Ka|71. BpeMFI—STO NOHATUE, KOTOPOE CyllecTByeT OJid HaCc B BMAE OABWXEHUA, N MOSTOMY
Mbl UCNONb3yeM [OBUXEHUE, 4YTObBbl COCTaBUTb npencrtaerneHne 0 BpemMeHnM B CBOEM OrbiTe. I'IepBble
NOMbITKN 4YerioBeka MNOCTPOUTb MNOXOXMUe Ha 4Yachbl yCTpOIZCTBa npegHasHavyarnmcb Ana Toro, YTObbI
BOCNpon3BoAUTb AOBWXEHUA MinaHeT, B OTnndyne OT CerogHALIHUX KOMMbHTEPU3INPOBaHHLIX 4YacoB C
BCTPOEHHbIMU eXxeaHEBHUKaMU U opraHa|7|3epaM|/|, KOTOpbl€ NoMoraroT Ham ynpasiidaTb CBOEW XWU3HbIO, U
BMeELLATb B HEE KaK MOXHO 6orbLue.

BpeMﬂ—3TO noHATHUEe, KOTOopoe cyulecTByeT AnsA Hac B Bupae
ABUXEeHUA, U no3ToMy Mbl UCNONb3yeM AOBUXeHue, YTOOLI
CcoCTaBUTb nNpeacTaBlieHne o BpeMeHun B CBOeM OnNbiTe.

A yacTo BCTpedvancss ¢ TeMm, YTO KynbTypy COBPEMEHHOM [OEMOBOW XM3HWM HasbiBaoT “QFN”
(quicker, faster, now)—kynbTypon “nobeicTpee, ckopee, cenvac”. TexHonornyeckne KoMnaHmm ocobeHHo
COCpPeaoTO4MBAOTCA HA TOM, YTOObl BbIHECTU HOBblE Pa3paboTKM Ha PbIHOK paHblUe BCEX OCTaslbHbIX.
XKun3HeHHble LMKNbl NPOAYKTOB CTAHOBATCSA BCE KOpOYe, U TeMN MHHOBaLMK yckopsieTcsi. CoBpeEMEHHbIE
MEeTOAbl MapKeTUHra OnvMueTBOPSAIOT COBON KynbTypy “NoBbICTpee, ckopee, cenvac”, U yauBUTENbHO,
HaCKOIbKO BbICTPO cOnmMXKatoTCs Havarno pa3paboTku NPoayKTa 1 KOHEL, ero XM3HEHHOrO LIMKIa.

OTO He NeccMMUCTUMYECKME MbICNN, a ckopee NbonbITCTBO. [loka 4TO Mbl Urpaem B Urpy
“noBbIcTpee, ckopee, cenyac”, NOTOMY YTO BHELUHEE Ka4eCTBO HaLLEen XU3HWU 3aBUCUT OT y4acTus B 3TOM
urpe. B kakoi-ToO MOMEHT B Oyaywiem, OMHamMuKa AuManasoHa OT Hadana paspaboTkum [0 KOoHua
YKM3HEHHOrOo LMKa n3ameHnTcs. Bo3HMKHET HOBas urpa ¢ ApyrumMu ABWXKYLLMMUK Cuiamu. OTa HoBast urpa
Oyget npeactaBnsaATb COOOM HOBLIW 3Tan B TOM, Kak paboTaroT opraHusaumu, n “epems” yaeTt ogHon 13
MOCTOSIHHbIX, KOTOpasi OyaeT onpenensiTb HOBYO hopMy 1 YCTPONCTBO opraHmsaumn. Kakmm 6bl HM Gbino
OyayLLee XN3HM opraHM3aumnii, CEerogHsAWHUM nuaepam busHeca HyxxHa CnOCOBHOCTbL ynpaBnaTb cobon n
cCBOMM OWU3HECOM “BO BpemMeHn” N “yepe3 Bpemsi”, cO3HaBasi TO, KaKk MOXET WU3MEHUTbCHA AWHaMUKa
BGu3Heca No OTHOLLEHWNIO KO BPEMEHMW.

OcHoBHblE Maeun, npegsiaraeMble B 3TOM rMNaBe, MOCTPOEHbl Ha MOHATUAX, BBEAEHHbIX B NEPBOM
pasgerne, U pa3BMBaroT NpoLecc 0by4eHNs No MOAENM TBOPYECKOro pasBUTUSA MeHeIKMeHTa (PUCYHOK 1
N3 BCTYNSIEHMS), C BKIOYEHMEM BpeMeHM B npouecc obpaTHon cBsidu. PesynbTartbl B 3TOM obnacTtu
nMaepcTBa 3aBUCAT OT TOro, HACKOMNbKO Bbl BNageeTe COOTBETCTBYHOLLMM OCO3HAHWEM BPEMEHWU, N TMOKK
B M3MEHEeHMM crnocoba MapKMPOBKM BPEMEHW, eCnv faHHas NIUHUS BPEMEHW MeLUaeT NpoaBUraTbCs
AanbLue.
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Kak nupep, ucnonb3ywowmm obpaTtHyro CBs3b AN pa3sBUTUA
BrnageHMa cobon, Bbl [OOJKHbl BnageTb BpPEeMEHEeM U He
no3BoNsATbL BpeMeHU BnaaeTbL BaMu U Ballen cyaboon.

Cnoco® MapKkupoBKM BpeMeHW OeUCTBYET KaK (punbTp BOCAPUSTUS, C MOMOLLbK KOTOPOro
dopMumpyeTcs Balle COBCTBEHHOE YHUKanNbHoe nepexveadne mvpa. CyTb BOMMOLWEHUS AeN B AeNCTBUSA
He TONMbKO B TOM, YMO Bbl AeNaeTe U Kak Bbl 3TO Aenaete, HO N Koa2da Bbl 3TO Aenaete. Koroa Bbl
urpaeTe pykoBoAsLLYIO pPOfb Kak ANPWXKEP, OPKECTP MnosiaraeTcs Ha Bac B TOM, YTODbI Bbl BblAepXXuBanu
pUTM, 4TOObI KaXabli TOMHO 3Han, Korga urpatb CBOH napTuto. Kak nuaep, Mcnonb3yowmin obpaTtHyro
CBA3b AN pasBuTMS BriageHusi cobon, Bbl AOMKHbl BNageTb BPEMEHEM M He MO3BOSMSATb BPEMEHMU
BnageTb Bamu 1 Bawlen cyab60m.

AHanmMa peyn, KOTOPYH Mbl UCNOMb3yeM, MHOrAAa NOACKa3biBaeT HaM O TOM, KakuM 0Bpasom Mbl
Nno3BOSisieM BpeMeHn MeTadopuyeckn BNMATb Ha Haw onbiT. Ecnv Bbl 3ameTute pasHoobpasHble
MeTadopbl, MogpasymMeBaeMble B pPa3roBopax O BPEMEHM, Bbl Ha4yHETe MOHMMAaTb HeKOoTopble U3
OrpaHNYeHNn, KOTopble Mbl camu cebe coszgaem. BoT HecKOnbko pachpoCTpPaHEHHbIX MOMOM C WX
MeTadhopruyHeECKMMIN NOAPa3yMeBaeMbIMU NPEANONOKEHUSMMN:

- "Y MeHs1 Ha 3TO HeT BpemMeHU" (BPEMSI—3TO MMYLLIECTBO, OHO UIMK €CTb, UIMN HET)
- "fl He Mory HanTK Ha 3TO BpemeHU" (BpeMsi MOXXHO HaxoauTb)
- "Hukorga HeT BpemeHu" (BpemMs—aTO AeULMTHLIN ToBap)
n n
- "Bpems NpoTmB Hac" (y BpeEMeHN ecTb dm3nydeckas popma n aHeprus)
- "BpemMs Ha Haluel cTopoHe" (BpeMsa MOXET NpeanovmTaTb Yblo-TO CTOPOHY)
- "Y Hac ecTb BCe BpeMsi Ha cBeTe" (BpeMsl eCTb Ha CBETE U Mbl MOXEM MM obriagaTth)

- "BpemMs HuKoro He xaeT" (BpeMs HM C KeEM He cunTaeTcs)

To, KaK Mbl UHTepnpeTMpyeM BpeMs C NOMOLbLIK MeTacop,
MOXeT AUKTOBaTb Haw o6pa3 [edcTBUM B OKpyXaloLiewn
obcraHoBKe.

Bce 310 MeTadopbl, KOTOPbIE Mbl UCMOMb3YEM KaXabl A€Hb, YTOObI BblpaXaTb CBOWM OTHOLLEHMS
CO BpemeHeM. [0BOpUTb 3TK BELUM MOXET KasaTbCsa BrnonHe 6e306uaHbIM, HO 3TO BMAMSET Ha Halwe
nosegeHve. Vicnonbayemasi Hamn MeTadpopmnyeckas pedb—aTo PUbTP BOCMPUATUA BPEMEHU, KOTOPbIN
BMMSAET Ha HaL CNOCco6 MapKMpPOBKM BPEMEHU (SIMHUIO BpEMEHM). TO, Kak Mbl UHTEPNPETMPYEM BPEMS C
NMoMOLLIbI0 MeTadbop, MOXET ANKTOBATbL Hall 0b6pa3 AeNCTBU B OKpyKatoLLen 06CTaHOBKE.
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Bpemsa kak noptdenb KanutanoBOXeHUN

OpHa 13 cambIX MOLLHbIX Ncnonb3yemMblX cerogHs MeTaCbOp—STO BpeMA KakK AeHeXHble eJUHULLbI.

Mbl mpamum Bpems U Mbl 8ksiadbieaem BpeMsa. Mbl MOXeM MO CBoemy BbIOOpY BknagblBaTb 3TU
AEHEXHbIE eQUHMLIbI U PUCKOBAaTb TEM, HACKOIbKO OHWM OKYMSATCH. OTO nonesHas metadopa, ecrnv Bbl
BKIablBaeTe HEKOMOPOE BPEMS B NPUHATUE PELUEHUN, Kyaa BIOXUTb 8ce ocmarsibHoe. BbioeneHne
BPEMEHM Ha peErynsipHoe NnaHMpOBaHWE OKynaeTcs nydlle BCEro, M COKpawaeT 40 MMHMMyMa ntobble
puckn. Ecnn Bbl HEPa3yMHO BNOXUTE CBOE BPEMS, Bbl MONy4MTE OOpPaTHYIO CBA3b, KOTOPasi MOMOXET BaM
pewnTb, Kyaa nydwe BrOXWMTb OTBedEeHHble BaM cnegyiowme 24 4yaca. [Mpubbinbio Ha Bawe
KanuTanoBnoXeHne MOXHO CYMTaTb Te pe3yrbTaThbl, KOTOPbIE Bbl Nonyyaete aAng cebsa, ceoen KoMaHap!
N CBOEN OpraHu3auuu.

CoBpemeHHble MeToAbl YNpaBreHNss BPEMEHEM BKIOYAOT B Ce0A cemenHble U couunanbHble
acnekTbl BroxeHust BpemeHn. O6e aTM obnacTn OYeHb BaXHbl, N S PEKOMEHAYIO BaM Ha HUX TOXe
obpawiate BHMMaHue. MocKonbKy 3TO AenoBasi KHUra o pykoBoacTBe GM3HECOM, 1 COCPEAOTOdYChb Ha
BMOXEHUN BPEMEHWN WCKMIOUYUTENBbHO B KOHTEKCTe Ou3Heca. Ha pucyHke 5.1 nokasaH wuaeanbHbIn
nopTdens BIIOXEHNSA BpEMEHN ANt 06ecrneveHns BbICOKOM NPUBLINKN 1 HA3KOrO pucka.

PucyHok 5.1

Bpems kak nopTdenb KanuTanoBnoXeHnn

Bpems, BnoxeHHoe B cebst

1 OueHka obpaTHoM CBA3N

2 BblpaboTka cBOEr MOEHTUYHOCTU N LLIEHHOCTEN

3 dopmupoBaHME MUCCUM U XeMnaeMblX pe3yrnbTaToB
4 [naHnpoBaHWe 1 opraHu3auns

5 KaHanbl 1 metogbl obLieHns

6 JlnyHoe passutne

Bpems, BNoxxeHHOe B CBOKO KOMaHAy
1 CnywaHve

2 OueHka obpaTHo CBSA3M

3 OueHka pabounx cuctem

4 Ctparernm obLieHms

5 JlnyHble xxenaemble pesynbTarhbl

6 JlnyHoe passutne

Bpems, BnoxeHHOe B opyrnx
1 MoTtpebutenu
2 MecTo B3aMMoaencTeus ¢ notpedbutenem
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3 Opyrne meHexepbl

4 Bawm CBEPCTHUKM

5 lMNpodbeccmoHanbHble pecypchbl
6 VIcTouHMKN nHpopmauum

I'Ipe>|<,u,e YyeM OnucbiBaTb KaXObll W3 3fIEMEHTOB 3TOroO I'IOpT(*)eJ'IFI, CTOUT nNepevYncnnTb
npenmMmyLlecTea Takoro BrioXxeHnd BpemMmeHn.

Mpnbbinb

BnoxeHne BpemeHn no npegriaraeMomMy cnocoby o6ecnevmT BbICOKYHO NpUbbINb: NPUBEPKEHHOCTD,
yBa)XEHWE, MPOOYKTUBHOCTb, Ka4eCTBO pe3ynbTatoB paboTbl M CRfOYeHHOCTb. Kpome aTmx OenoBbix
BbIUrpbILIEen, ByayT 1 NNYHbIE OOCTWKEHMSA B CaMOOLEHKe, OBy4YeHUM, 3HaHUAX, YBEPEHHOCTWN, YyBCTBE
obLHOCTM 1 Ansa nuaepa, 1 4ns opraHM3aumm.

Puckn

HeT Heygau—ecTb ToNbKO o6paTHas CBA3b.

Puckun, KoTopbix 06bI4YHO OnacaloTCsi MEHEMKEPbLI, HaNpUMepP HU3Kask MOTUBaLMS, HEKAYECTBEHHOE
obLLeHne, HeooBOMBbCTBO 3aKa34yMKOB, Xarobbl, OWMOKKW, 3abnyxaeHus, HeBepHble OUEeHKM U obuias
HeahpekTUBHOCTb, ByayT cBefeHbl 40 MMHMMYMa. B CBA3M C TeM, Kak Bbl ByaeTe OTHOCUTLCA K Takum
npobnemam—kKkak K obpamHolU cesf3u, OHW [paxe Oygyr nomMoratb BaM  Y4uTbCA U
pa3BuBaTbCca—cuTyauunsa becnpourpblwHasa! Het Heygad—eCTb TONbKo obpaTHasa CBA3b.

Bpewmsi, BnoxxeHHoe B cebs

1 OueHka obpaTHOM CBA3N

Ha aTo HyXHO BblaenuTb BpemMsi B MepByld ovepedb. MHorve MeHemkepbl Hayrad ynpaensitoT
XKU3HbIO OpraHM3aLuKn, OTKIMKasiCb Ha MOTPEBGHOCTU MO Mepe UX BO3HWKHOBEHWS, BbIAENSS BPEMS Ha
nraHMpPOBaHNE TOMbKO OYEBMOHBIX BELLEW, HAaNnpPUMepP HOBbIX MPOEKTOB, OTMYCKOB, Y4EGHbLIX KypcOoB U T.
A. MpoBoanTe HEMHOIO BpeMeHU Kaxapblii AeHb, 06ayMblBasi TO, YTO MPOM3OLLNO 3a AeHb. OueHuBanTe
obpaTHyl0 CBSA3b W U3BMEKalTe YpokM Ha celvac M Ha Oyayllee. HeqoctaTouHO MO3BOMMTL CBOEMY
aBTOMUINOTY AenaTb 3TO 3a Bac, Koraa Bbl egete AOMOW. Bbiaenute HEMHOrO Ny4yllero BpeMeHu Ans
OLIEHKM 0BpaTHOM CBA3U—MCNONb3YiTe 00paTHYO CBA3b AN BblPaboTKN HOBOro 0BY4eHUs, pasBuUTUS U
MPOABWKEHMSI.
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2 BbipaboTka cBoen MAEHTUYHOCTU U LLeHHOCTEN

Te BMAbI A4eATENbHOCTU, KOTOPbIE Bbl CYUTaeTe BaXXHbIMU—OHU
BCe eLe NpeacTaBnsiioT LeHHOCTb M NOJNe3Hbl ANS [JOCTUXKEHUs
Xenaemblix pe3ynbTaToB?

Bawm ueHHocTM Bce elle noaxoasT Anst CTosLWMX nepen Bamuy 3agad? Bel moxeTe onpeaenuTb no
3TUM 3afayam, YTO HY)XHO caenaTtb Ansa OOCTWKEHMS Xeraembix pesynbTtatoB? CToAT Ny nepen Bamu
3ada4un, KoTopble TPebylT 3HaHUM M MacTepCcTBa, KOTOPbIMU Bbl €lle He MOnHOCTbio oBnagenn? Te
BMObl AOEATENbHOCTW, KOTOpble Bbl CUMTAETE BaKHbIMM—OHW BCE €elle NpeacTaBnsioT LEeHHOCTb U
nonesaHbl 4N1s JOCTUXKEHUS KenaeMblx pe3ynbTaToB?

OavH mMeHemkep, OTBETCTBEHHbIN 3a Ka4eCTBO B KOMMaHMM MO MPOW3BOACTBY NecoMarepuarnos,
npvaan BbICOKYHD LEHHOCTb TOMY, 4TODbl pabOoTHWMKM UCNoMb3oBanyM OnpeneneHHbii  Habop
WMHCTPYMEHTOB AN peweHnsa npobnem. OH 3aTpaTun MHOrO BPEMEHM Ha TO, YTODbI AOHECTU 3Ty NAEK C
MOMOLLIbIO  [JOPOrMX KPaCOYHbIX MAKETOB MHAOPMaUMM MO KavyecTBy AN BCeX pabOTHMKOB. JTOT
MeHeKep Obln HAaCTONbKO 3adhUKCUPOBaH Ha NPOBEAEHMM CBOEW CTpaTernm NoBblLUEHUs] Ka4ecTBa, YTo
OH WrHopupoBan oOpaTHYl CBs3b OT OW3HEC-MeHeKepOB, KOTOpble FOBOPWMW, YTO MHCTPYMEHTHI
CINULLKOM CNOXHbI€, a NPU3bIBbl K MOBLILLEHWIO KAYECTBA CIMLLKOM >XECTKME U aBTopuTapHble. LieHHocTn,
KOTOpble cuMTanncb HeobxoauMbIMK ANS ycrnexa NporpamMmMbl Ka4ecTBa BO BPEMS ee BHEAPEHMUs!, CTanu
HENPUrogHbIMKN, TaK KaKk MeHemKepbl O0yduMnMCb CcuUCTeMaM MNoBblleHMs1 kadecTBa. K Tomy ke
NMOEHTUYHOCTBLIO MEHeKepa Mo KadecTBy Oblna “BHEAPSAOLLMIA CUCTEMDI.

Oco3HaBalTe, 4YTO Bawa posfieBasd UAEHTUYHOCTb U LIEHHOCTW,
KOTopble Bbl onpeaensiete B paboTte cBoero otgena, co
BpeMeHeM U3MEHSIOTCA.

Koroa mporpamma MOBbILLEHUS KadecTBa paspocrnacb W pacrnpocTpaHuniack Ha Apyrve 4actu
KOMMaHUW, OH HE 3aMETUM, YTO MY HY)KHO MPUHATb MOEHTUYHOCTb TOro, KTO OBCNYXUBAET COTPYAHMKOB.
MeHemkepa 0OBMHUMM B OLLUMOKaX, NEPEMECTMNN HA OPYryl0 AOMKHOCTb, U AN TOro, YToObl BbIPYYUTb
nporpammy KadyecTtBa, Oblfi0 MPUBMEYEHO BHELLHEE KOHCYMbTaLMOHHOE areHTCcTBOo. OcosHaBaiTe, YTo
Balla ponesBasli MOEHTUYHOCTb W LIEHHOCTM, KOTOpble Bbl onpenensieTe B pabote cBoero otaena, co
BpEMeHeM U3MEHSIOTCS.

3 q)OpMVIpOBaHVIe MUCCUU U XKelNnaeMbliX pe3yribTaToB

PerynspHo nepecmaTtpuBanTe Bawm pe3ynbTaTbl, CPaBHUBaA UX
C rnobGanbHbIM PYKOBOASALWMM HanpaBrieHMEM—INO KpauHewn
Mepe pa3 B KBapTar.
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Bce opraHusauumn npoxoasT vepes nameHeHnsi. OHM MOryT pacTu, CoKpallaTbCsl, HAXOAUTb HOBbIE
obnactu AeATenbHOCTH, pPeCTpyKTYypUpoBaTbCH, YMeHbLLaTbCA, neperpynnmMpoBbIBaTLCA,
00bEeAMHATLCS, PasbeAUHATLCA, LEHTPann3oBaTbCH, OELEeHTPann3oBaTbCs, MEHATb PbIHKA, MEHSTb
PYKOBOACTBO, OCTaHaBNMBaTb [MMPOU3BOACTBEHHbIE IWHWKW, co34aBaTb MNPOU3BOLACTBEHHbLIE IUHUN,
BBOOMUTb HOBbl€ WHCTPYKLMW, OTMEHATb WHCTPYKUUWU, U3MEHATbL MEeToAdbl pacnpoCcTpaHeHWs TOBapoOB,
CTaHOBUTLCS MEXOYHApOO4HbIMU, MU3MEHATb (PUHAHCUPOBAHME, MEHATb Wepapxuio, AenUTbCA Ha
nogpasgeneHns, paclumpsaTb CBA3N C OOLWECTBEHHOCTLIO ... 3TOT CMUCOK, HaBEPHOE, MOXET 3aHATb BCHO
KHury. CyTb B TOM, YTO OpraHm3aumm U3MEHSHTCA—OHN pPasBUBalOTCA—HEN3MEHHbIX OpraHM3auun He
cyliecTByeT. Tak YTO MUCCUS U Kenaemble pesynbTaTbl Ballero otaena OOMMKHbI TOXe pas3BMBaTbCS,
YTOObl COXPaHATb COrfacoBaHHOCTb C NobanbHbIM NO3ULMOHUPOBAHMEM OpraHmusauuun. PerynspHo
nepecmarpuBanTe Baln pe3yrnbTaThl, CPaBHUBAA X C rnobanbHbIM PyKOBOAALMM HanpaBneHMeM—ino
KpanHen mepe pas B kBapTar.

4 MnaHnpoBaHue N opraHusaums

CnCTEMHO MbICNA O CBOE ponu B rnobanbHOW KapTuHe, OTBETbTE, KaKk OpraHv3auus Ballero
oTAena genaeT CBOW BKNaj B Xenaemble pesynbTarbl 6onee BbICOKOro ypoBHA? COOTBETCTBYIOT M
BXOOsWaA uWHpopMaums UM matepuanbl metodam pabotbl Bawero otgena? CooTBeTcTBYeT nu
BblpabaTbiBaeMas BaMM UCXOAsAWAS WMHAOPMAUUA W NpodyKTbl MOTPEBHOCTAM KIMEHTOB? HyxXHO
perynspHo nepecMmarpueatb MeTodbl paboTbl, MCNOMb3ysi 0OpaTHYIO CBSA3b, U NPUBMEKas K 3TOMy BCeX
YreHoB Ballen KoMaHabl. Bpemsi, BNOXXeHHOe B OLEHKY Ballei cucTeMbl paboTbl M NNaHMpoBaHWe ee
cornacoBaHus ¢ ByayLUmMM, XOpoLo OKynaeTcs. IMeHHO B 3TOM OKpyxatoLume nioan ByayT cumTaTtb Bac
WMHUUMATUBHBIM, NPEaYCMOTPUTENbHBIM U pelunTenbHbiM. 3MeHeHus, koTopble Bbl Byaete BHOCUTL B
aTon obnacTtu, 6yayt GonbLue BCero BNUATbL Ha NepcoHar, NPOAYKTbl U CUCTEMBbI, TaK YTO CTOUT BIOXUTb
ctofa nydilee Bpems, 4Tobbl HABEPHSIKa caenatb 3TO NPaBUITbHO.

5 KanHanbl 1 MeToabl nepeaayvun nHcgopmaumm

Daxe npu nMeroencs COBpeMeHHOM TEXHONOrnm
3NEeKTPOHHON nepepaym uHdpopmauum, 6M3HeC BCe paBHO BO
MHOIroM CBOAMUTCA K OOLLEHUIO MeXAay NoAbMU.

OTO camas pacnpocTpaHeHHas npuynHa npobrnem B OM3Hece, U HeNMb3s HeOoOoLleHMBaTh ee
BMUSIHME Ha 300poBbe opraHu3auun. B 1970-ble m B Havane BOCbMUAECATbIX WUrpa HasbiBanacb
“NpPon3BOANTENBHOCTL B pacyeTe Ha KOMMYeCTBO COTPyAHMKoB”. CerogHsi opraHuMsauuy YCUINEeHHO
CTaparTCsl YCOBEPLUEHCTBOBATbL METOAbI COBMECTHOIO MOb30BaHMs MHGOPMaLMel, YTobbl onepeanTb
KOHKYPEHTOB. Mbl >vBeM B BEK MHpOpMaLIMK, 1 KOMMYHUKALMSI Ha MOBECTKe AHSA Kaxaoro. Heobxoaumo
MOCTOAAHHO OLIEHMBaTb CBOW KaHanbl M MeToAbl nepenadn uHdopmauun. N aaxe npu MMeoLLencs
COBPEMEHHOM TEXHOMOrMM SNEeKTPOHHOW nepefjadn uHdopmaumu, Ou3Hec Bce paBHO BO MHOMOM
CBOOUTCSA K OOLLEHNIO MeXay MoabMU.

Mo mepe nepemMellleHuss nogen B Apyrne KOMMaHUM M POnu, MOSIBIIEHNST HOBbIX MWL, B BalUMX
MMHMSAX CBSI3W MOTYT NOSIBUTLCS cnabble MecTa—MeCcTa, KOTOpble HY)KHO OBGHOBWUTb, YTODbI YKPENUTb



This document was created by Unregistered Version of Word to PDF Converter

CeTb CBsA3eil B opraHv3aumn. Bpems, 3aTpadeHHoe Ha OLieHKy, NMOCTPOEHMEe U YKpenreHue Ballen ceTu
nepegadvM UWHGoOpMaLUuK, OKynuTcs OGonbluMMmu  NpuGbinaMu. B Tom, 4TO Kacaetcs nepenaqn
MHOpMaLIMK, OpraHn3aLMs CO CBOE MUCCUE 04eHb Nnoxoxa Ha apmuto. Camoe GorbLUoe paspyLueHne
BbI3bIBAETCA Pa3pbiBOM NNHUIA CBA3W. UTO Obl MPOU3OLLINO C BaLLUMMU XenaeMbiMy pe3yrnbTaTamu, ecrnm
Obl y Bac BApyr obopBanack CBsA3b C Kornneramu, NocTabBLLMKaMK U 3aka3umMkamu? B TpeTbem pasgene A
noapobHee pacckaxy O CTpaTerin 1 NpoLlecce nepeaadn nHdopmaumn.

6 JInyHoe pazBuTUe

Bbl, HaBepHOe, cnblwanyM O KOoHuenuuu “obyyarolienca opraHm3aummn”, KOTOPYK S UCKPEHHEe
NnoadepXX1Baro U peKOMeHAYH0 KaK uaearn, K KOTOPOMY OpraHU3aunsiM HY>KHO CTPEMUTLCS. Ecnu Bbl C Hen
He BCTpeYanucCb, A COBETYIO BaM MO3HAaKOMUTLCA C TEMWU WMOESAMW, KOTOpble pasBUBaOTCHA B 3TOM
KoHUenuun. KoHeyHo, Ha camoM ene opraHu3aumm He obyyaroTcd, a obydaeTca nx nepcoHan. 3To ofgHa
NX NPUYKUH, NO KOTOPbIM HACTOMbKO BaXXHO Balle fIMYHOE pa3BUTUE—BaLLE paboyee OKpYKeHME 3aBUCUT
OT BaLLero oby4eHus.

3aTpauynBanTe HEKOTOpPOe BPEMS Ha TO, YTOObI pewunTb, Korga y
Bac Oyaetr cnepgywwas BO3MOXHOCTb OPraHU3oBaHHOIro
oby4eHus.

Kpome aTtoro, obydeHne crnocobCTByeT 3[0poBblo M aonronetvio. | HenasHue uccrnenoBaHus
paboTbl Mo3ra rokasanu, 4YTO Korga MOo3r nepecTtaeT CTUMYNMPOBaTbCs pasHoobpasveM onbiTa

(Npekpawaer oby4yaTbCsl), HayMHaeTCsl cTapeHue. PelweHne 3ToM NpPoGnemMbl—Cco3HaTeNbHOE U
LeneHanpaBneHHoe  NIIaHUPOBaHME  JIMYHOCTHOIO  PasBUTKS. MNpenoctaBnsaTe  OOy4yeHue
Becco3HaTenbHOM OLEHKE OnblTa—HE3M(EEKTUBHBIN CNOCOb 0by4YeHus. 3aTpadmBaniTe HEKOTOPOE BPEMS
Ha TO, 4TODObI pewwunTb, Koraa y Bac OyaeT crneayroLlas BO3MOXHOCTb OpraHM30BaHHOrO 00y4eHus.

Ha Bce onncaHHble 0b6nacT s pekoMeHay BKNagbiBaTb Kak MUHUMYM 30 MUHYT B A€Hb, NyyLle
BCEro B Hayare Kaxaoro AHs, 1 xoTa Obl Tpy Yaca B Havane Kaxgoro mecsua. PasHbiM nogsam, KOHEYHO,
TpebyeTcsl pas3Hoe BpeEMS B 3aBUCMMOCTU OT obbema OTBETCTBEHHOCTWU. Boobue vyem 6onblie obbem,
Tem BonbLue TpebyeTca BpeMeHn A4S 004yMbIBaHWs!, OLLEHKWU U MPUHSITUS PELLEHWIA MO 3TUM BOMPOCaM.

BpeMFI, BJ1OXXEHHOE B CBOKO KOMaHAY

1 CnywaHue

CnywanTte He AnNA TOro, 4Tob6bI OTBETUTL, @ ANA TOro, YTOObLI
MOHSIMb.
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He pomkHo ObiTb BpEMeEHW, Koraa Bbl He crywaete. Bpemsi, BNOXeHHOe B CryllaHne, He AOSMKHO
BblAENATLCA B BallEM AHEBHMKE, 3TO Noboe BpemMs, Koraa YneH Balle KoMaHObl oOLaeTcsi ¢ BaMMw.
Ecnu Bbl xoTuTE, 4TOObI NEpcoHan Bac yBaxarn v B Bac BEPWI, €CNu Bbl XOTUTE, YTOObI BalleMy npumepy
cneqoBanu, ecnv Bbl XOTUTE, YTOObLI OHM ObINK yBEPEHbI B CBOEN paboTe—cnyluanTe ux, UHTepecymTech
TEM, YTO OHM OenarT U FoBOPSAT, NPOSBNANTE BHMMaHME K HAM N K TeM npobnemam, KOTOpbIMU OHWU
3aHMMatoTcs. W cnywante He gnst Toro, 4Tobbl OTBETUTb, @ AN1A TOro, YTOObl MOHSMb. BOnNbLWMHCTBO
noaen, Korga y HMX ectb npobnema, npocTo XOTAT, YTOObl KTO-TO MOHAN MX cuTyauuto. Korga KTo-To 13
PYKOBOACTBA MOHMMAET, Hapg Kakon npobrnemon oHM ObloTcs, 3TO Kak Obl AaeT MM BO3MOXHOCTb
pa3obpaTtbcs C HeEn.

KoHeuHo, GbiBaloT cryyaun, korga npuxoguMTcs BMELUMBATLCA M Npeanaratb NperMmyLLecTsa Ballmnx
3HaHWM 1 OMbITa, HO TaKNX BMELLATENbCTB AOMKHO ObiTb Kak MOXHO MeHblue. Oco3HaBanTe, Korga Bam
HY)KHO cnywatb. Ecnu Bbl 3aHATHI CPOYHLIM LOKNaA0M, @ OOUH U3 BaluMX COTPYAHWKOB NpepbiBaeT Bac
BOMPOCOM, 3TO Bpemsi, 4TOObl crnyLlaTtb, YToObl yaenutb eMy BCe CBOE BHMMaHWe, He3aB1CUMO OT TOro,
Hag Yyem Bbl pabotaeTte. Ecnn Bbl CMOXeTe OBMNafeTb 3TUM, Bbl OBaAeeTe MCKYCCTBOM ChyLLaHus. OTa
Tema byaeT npogormkeHa v pacLluMpeHa B crieaytoLlen rnase—" OMnayapMeHT”.

2 OueHka obpaTHOM cBA3N

OTO OOMKHO ObITb TEeMOW perynsipHbix cobpaHui otaena. [MpOMHCTPYKTUPYMTE BECb CBOW
nepcoHan cobupaTb OOpaTHy0 CBSA3b W Npegnaratb €e BHUMaHUIO cobpaBimxcs. Yem Gomnblue Bbl
OyneTe OTKpbITbI 4ns obpaTHOM CBA3W, TeM Bbilwe OyaeT ee kayecTBO. He HaknagpiBanTe OrpaHNYeHun
Ha obpaTHyl CBA3b, pacnpedenssa ee Mo KateropusiM, a TO Bbl OygeTe nomnydarb TOMbKO TO, YTO
BMUCbIBAETCA B BaLLly KapTy TOro, kakom JormkHa bbiTb 0BpaTHas CBA3b, U NPONycKaTb OCTarbHOeE.

3 OueHka pabounx cuctem

OTO OLEeHKa COOTBETCTBUS BalMX paboqmx CUCTEM BalUMM XeraeMblM pesynbTatam. [Mo3BonbTe
KOoMaHze nopaboraTtb Hag 3TuM. Balwa ponb B TOM, YTODbI HaNpPaBNATb U OpPraHM3oBbLIBaTb CObpaHus, a
He OpaTb Ha cebsi KOHTPONb Hag oueHkon. Bbl MoxeTe npenocTaenAaTb OOLME CXeMbl UM CNocobbl
OLEHKW, U Npegnaratb CBOM UOEWN, HO OLLEHKOM OOMKHbI 3aHMMAaTbCS JIH0AN, UCMONb3YIOLWNE CUCTEMY.
Korga BbI 6epeTe Ha cebs KOHTPOnb, Bbl BMECTE C TEM npuceBamBaeTe cebe npaBo COBCTBEHHOCTW.

OpueHTnpynTecb Ha TO, YTOObI NPOBOAUTL Takoe cobpaHue XoTs Obl pa3 B ABa mecsua. Ecnu
XOTUTE, CoYeTanTe ero C OLEHKON obpaTHOM CBSA3W, HO pa3fenante 3Ty ABa BONpoca, UHayve Bbl MOXETE
BbIXOSTIOCTUTb LIEHHOCTb oOOpaTHoM cBsA3n. CosgaBanTe HeopmanbHyto OOCTaHOBKY, W genavTe
cobpaHusi NMpUATHBIMK, B TO e BpPeMs 3anucbiBasi BCE peLUeHUs U OEeUCTBUS KaKOoro ydacTHUKa.
Cpenante Bce Heobxogmmoe, 4TOOblI BCe cOOpaHMs Bawlen rpynnbl Obifiv OTHOCALWMMUCA K Oeny u
NPOAYKTUBHbLIMW.

4 Ctparterum obmeHa nHcopmaumen

Kakas y Bac cTtpaternst obmeHa nHdopmaumen, ¢ BalmMmMm nokynaTensaMm, BalMmMm nocTaBLLMKaMK,
C OpYyrMMu COTPyOHMKaAMW OpraHu3almu, KOTOPbIM MOMe3HO 3HaTb O Bawen aeaTenbHocTu? [naeBHoe
30ecb—ObITb MHMUMATUBHBLIM U 0bnagatb cTpaTternein obMeHa MHdopMaLumen, NOCTPOEHHOW HA OCHOBE
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Hame4yeHHOro pesynbTaTa, a He MPOCTO MO3BOMSATb CTpaTerMM BO3HWMKATb CaMOMPOM3BOSIbLHO MO
NnoTpebHOCTAM Ballieli KoMaHAbI.

Mpu TenechoHHOM pasroBope UNu nepenucke Mo 3NeKTPOHHOM
nouyTe HacTosiMe OT3bIBYNBbIE OTHOLEHUA—PEOKOCTb.

B cTtparternio obmeHa vHdopmaumen OO0MmMKHbI, KaKk MUHUMYM, BXOAUTb METOAbl BbISIBNEHUSA WU
cbopa obpaTHOM CBA3W, croBa 1 obpasbl, KOTOpble NPeaCcTaBNAT Bally KOMaHAy B BbIFOQHOM CBETE,
nonesHasa nHdopmauus ana gpyrmx. Ewe B aTon ctparermm OOmMKHO ObiTb MECTO Ansi NOCTOSAHHOrO
pa3BMTUSA B3aMMOOTHOLLEHMI B Ballen cetu cesAsen. lNpeactaBbTe cebe 3TO B BMAE nayka, KOTOPbIv
NOCTOAHHO paboTaeT, OOHOBNAS NOBPEXAEHHbBIE YaCcTN NayTUHbI. JTO Nydlle BCEro Aenarb Npu NM4YHON
BCTpeYe, Tak Kak npu TernedOHHOM pasroBope WM nepenucke MNo 3MEeKTPOHHOW Mo4YTe HacTosiwme
OT3bIBYMBbIE OTHOLLEHUA—PEOKOCTb.

B opraHusaumsx Ham Hy>KHO JIMYHO BCTpeYaTbCsi C NogbMK, YTOObI CTPOUTL C HUMU Ka4eCTBEHHbIE
oTHoweHus. Ecnn y Bac npobnema obmeHa MHopmaumen mexagy OByMS BuMaamu paboTbl, NyyLimi
cnocob pelwmnTb ee—YyCTPOUTb BCTPEYY TEX, KTO BbIMOMHAET Kaxabli BuA paboTbl, YTOObI OHW CMOrMK
MOHATb W COMepexuBaTb ycrnoBusM paboTbl Apyr Apyra. OTU NOHATUS NogpobOHee pacKpbiBaloTCA B
TpeTben rnaBe—‘ObuieHne”.

5 JlnyHble Xenaemoble pe3ynbTaTbl

AvHamuka aTtMoccepbl paboTbl—3TO AWHAMUKA MOHUMAaHUA,
CNnyLUaHus, NPU3HAHUA U NOAAEPKKMN.

30ecb BOMpoOC B TOM, 4YTObbI NnpoCcToO CO3HaBaTb, YTO Y niogen B Bawen KomaHae ecTb fINMYHble
Xernaemble pe3yrbTaTbl, U 3HATb, KakMe OHW. OTK xenaemble pesyrnbTaTtbl MOryT ObITb CBSI3aHbl UK HE
CBA3aHbl C pa60T0|7|, HO OHM BaXXHbl AN AAaHHOTO YeroBeKa—asisi HEro 3To LEeHHOCTb. Ecnn Bbl cMoXeTe
NnOoMoYb JIOASAM OOCTUYb 3TUX LEHHOCTEN, Bbl OKaXKeTe UM XOpOoLWyro ycrnyry un ykpenmte OTHOLUEHUA
mMexay HuUMu, pa60T0|7| n cobori—BcemMn Temm obrnactsamu, KOTOpbl€ OakoT BbICOKYHO I'IpI/I6bIJ'Ib B
nopchene BITOXEHNA BpPEMEHMN. OavH M3 moux KOHch'IbTaHTOB—I'IpeBOCXO}J,HbIIZ aKkTep un neseu.
ComHeBatoCb, 4TObbI Y Hac ObIfI HACTOMbKO e OT3bIBYMBbLIE U NpoaAyKTUBHbIE OTHOLLEHUA, €CIN Obl S
oCTaBuJ1 3TY JIMYHYKO LUEHHOCTb He3aMeYeHHOWN. ,D,MHaMI/IKa aTMOCC*)epr pa6OTbI—3TO ONHaMKnKa
NOHNMaHUA, CrnylwaHnd, NpU3HaHNA U NOOAEPXKKN.

30ecb ectb 0OHO npegocTepexeHne, Kacarwuwieecd Toro crydad, Korga HaMeEYeHHbIN pesynbTar
CBA3aH C HeXenarerfibHbIMXU 3MOLUAMMN. Hanpl/lmep, OoAnH N3 COTPyAHWUKOB C HEeoOXoToM e3auT B
KOMaHOWPOBKK, MOTOMY YTO €ro JXeHa pPeBHYET. Bo3amMOxHO, Bbl cuMTaeTte, 4TO J'IyLILIJI/IIZ
BbIXOO—TNCUXonorn4yeckasa KOHCyIrnbTauuAa, U Bbl, BOSMOXHO, MNpaBbl, HO CO3HaBaunTe, YTO MHoraa nan
npeanovynTaroT CTpadatb OT 0onu cBonx npo6r|eM M HE pacKpbliBaTb UX OPYrnMm. Ecnu ata npo6r|ema He
BITUAET Ha pe3yribTaTUBHOCTb Ha pa60Te, MOXET ObITb nydule HabnoaaTb CUTyalunko CO CTOPOHbI.
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6 JInyHoe pazBuTUe

Bpemsi, BnoxeHHoe B onpegeneHne notpebHocTen oOydeHWss U NaHUpOBaHWE pPasBUTUS,
rapaHTUpyeT, YTO YreHbl Bawen KomaHabl OyayT npogormkaTtb YYUMTbCA HOBOMY M UX ymeHust OyoyT
BCErga Ha ypoBHe, Heobxogumom ANns BbIMOMHEHWs HOBbIX 3agad. 3aecb OyaeT nonesHa obpatHas
CBA3b O TOM, HACKOIMbKO XOPOLLO BLIMOMIHEHbLI 3a4aHust, U obpaTHasa cBA3b C cobpaHun otaena, raoe
onpedensTcs HOBble TexHonormdeckne npoueccbl. CTpemmutecb K TOMy, 4TOObl Yy Bac Obina
pacnvcaHue 3anfaHMpoBaHHbIX MEPOMPUATUA NO PasBUTUIO, B TOM 4ucre hopmarbHbIX KypcoB, ONns
BCEX 4NeHOB Ballen komaHabl. [1yCTb OHWM 3HalT O nnaHax apyr gpyra. CosgaBante 06CTaHOBKY
“obyyatoLLierocst coobLiecTsa” TeEMU CrioBaMn, KOTOPbIE Bbl UCMOMb3YeTe, N TEM 3HaYEHMEM, KOTOPOE Bbl
npvaaeTe oueHKe oBpaTHON CBS3WU, M3BMEYEHWNIO YPOKOB M3 OMbiTa, HOBbIM OTKPbLITUSIM M MOCELLEHNIO
OpraHM30BaHHbIX MEPOMPUATUIA NO 0BYYEHUIO.

BpeMFI, BJ1IOXXEHHOE B ApYyrnx

1 3akasuuku (Mokynartenm)

To, 4YTO HYXHO BKNagblBaTb CBOE BpeMsi B 9Ty obnacTb, O4EBMAHO M pa3dymHo. Ha camom pene
OMacHOCTb 3[4eCb B TOM, YTO MOXHO MPOBOAUTb CAMLIKOM MHOMO BPEMEHM C 3aKaszymkamu, B yliepb
Apyrum yactsam noptdens. HyxeH 6anaHc. 3To MoxeT ObiTb OrpOMHON 0BNnacTbto, U S He Byay 34ech
onucbiBaTb BCe TpebOBaHUA CTpaTermm MapKeTUHra, a TOnbKO MNOAYEPKHY, HACKOMbKO BaXHO 4acTo
BCTpeYaTbCA C BalUMMM 3aKasdmMkaMmy U BbICIyLUMBATb MX—CobupaTb 06paTHy0 CBA3b AN1S MapKeTuHra
N yOOBNETBOPEHUSA noOTpedbutenen. ITO HYKHO Aenatb HEe3aBMCMMO OT TOro, F4e HaxoasiTCs Balun
noTpedbuTenu—aBHYTPM OpraHM3aumm Unun 3a ee npegenamu.

2 MecT0 B3aumoencTBus ¢ noTpedburenem

BbITb B MecTe B3anmMoaencTsnsi C NOTpedbrutenemM—ato COBCEM HE TO e CcaMoe, YTO BCTpeyaTbCs
C notpebutenamu. ITO 3Ha4MT ObITb TaM, rAe Bawa KoMaH4a B3aMMOOENCTBYET C  BalUUM
notpebutenaMmn. AnoHubl HasbiBaOT 3TO “X04MTb MO paboTe”, elwle 3TO valle HasbliBalT “ynpaBnsThb,
aenas obxoa”. Ecnv Bbl BCMOMHUTE YNPaXXHEHME NO NO3nLMaAM BOCMpuaTUA (rnaea 3, ynpaxHeHue 4),
3TO 3HAYMT NPUHMMATbL NO3NUMI0 Habnaatens (MeTa-no3vuMio) MO OTHOLUEHMIO K MOTPebuTento u
COTPYAHMKY. OTO 3Ha4UT 3amMeyaTb B3aUMOAENCTBUS M MNofyyaTb 0OpaTHYyl CBA3b O KayecTBe
B3aMMOOENCTBUN 1 UX NOcneacTBusX. Bbl nonyumte BaxkHYO MHpOpMaLnO, KOTOpasi CKaXKET BaM O TOM,
HACKOMbKO YCMELUHO Bbl AOCTUraeTe CBOWMX >KEMaeMblX pe3ynbTaTtoB, U COOTBETCTBYIOT M CUTyauum
BalLK xenaemble pesynbTtatbl. K ToMy xe Bbl rnybxe n nogpobHee NonmeTe, Kak BAUSIOT Apyr Ha apyra
Ballla cucTema M cuctema notpedutenen, U MHOrMe Apyrue Aetanu, M3 KOTOpbIX COCTOMT obpaTHas
CBA3b.

3 Opyrue meHemKepbl U Baluu CBEPCTHUKU

Y a(hhekTUBHbLIX MEHEIKEPOB YLUN HA MaKyLLIKe, YYyTKUMN HOC, BHMaHWe HarpaBrneHo BOBHE U rnasa
BbICMaTpUBalOT BCE M BCS, YTO NpoucxoamTt Bokpyr. NHdopmaums 06 n3ameHeHusX B OQHOM M3 YacTen
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opraHv3aumM Kak-To NOBMUSIET Ha Bally KOMaHOy—Mbl 3HaemM 370 U3 Teopun cuctem. He xaute, noka
BaC 3aCTaHyT Bpacnfox, U He No3BONANTE CryXxaM NPOoHUKaTb B Bally komaHay. ObsasatensHo byabTe B
Kypce gena vn npegsocxuilante niobble n3MeHeHus1, KOTopble MOTyT NMOBNUSATL Ha Bally KOMaHAy.

4 MNMpodpeccuoHanbHble pecypcbl U UCTOYHUKU MHbOopMaLK

[lenoBon MUp HacbiWweH HOBbIMW KOHLUENUUAMU, MOESAMU U METOLOSMOrMsAMU O TOM, Kak Iydlle
peopraHn3oBatb pas3nuyHble BuAbl PaboTbl, YTOOblI nydwe CnpaBnsiTbCA CO  CIIOXHOCTAMM
OpPraHM3aumMoHHON Xu3HW. B obnactM NWYHOCTHOTO pas3BUTUS €CTb ThbICAYM MAEN O pasaerneHuun
MOMHOMOYMNIA, OByYaloLLMXCA rpynnax, KyeBbiX OBNacTsix pasBUTMS, CaMOCTOSATENIbHOM OByyeHuu,
KOMNbIOTEPHOM OBy4eHUN, OBYy4EHUM C MOMOLLbIO MYNbTU-Meaua, O MOZENMPOBaHMU CUTyauUn, O
KOHLenuun obyyaroLencs opraHuM3aumm, U MHOXECTBO Apyrux ugen. B TexHonormm GusHeca ecTb
OBWXKEHNEe  MNOBbILWEHUA  KadecTBa,  ‘Pe-UHXUHUPWUHIT',  MeTogukn,  “KamseH”  (“nocTtosiHHOe
coBepweHcTBoBaHne”), “JIT” (“ToyHo BOBpems”), “BUpTyanbHad opraHu3aums” W MHorve apyrue
N3IOMUHKWN CO BCEro Mupa.

Ha uyto obpaluate BHMMaHWE B TAaKOM KONMYecTBe MHAopMaumm? YTo BaM HYXHO 3HaTb—TaK 3TO
4YTO BCE HOBblE MEeN OCHOBaHbI Ha KOHLIENUUN COBEPLUEHCTBOBaHNS, a COBEPLUEHCTBOBaHNE NPONCXOANT
C nomoLbto 0By4eHMs Ha CBOEM COBGCTBEHHOM OMbiTe U Ha onbiTe Apyrux. Ob6asarenbHO BCTynuTe B
npodgeccroHarnbHble accounaunn, KoTopble NpPeaocTaBnAloT MHGOPMaLUUIO O CTapbiX U HOBbIX NOESAX.
UuTanTe npodpeccrmoHanbHble XypHanbl, Hanpumep “[apBapg Ou3HeC peBl0”, KOTOPbIA HaBEPHOE,
CerogHa nyyLmm N3 MMEeLLNXCS, XOTA eCTb eLle MHOro Apyrmx crneynanmn3vpoBaHHbIX XXypHarnos. Mves
CTONbKO MaTtepuaroB, BamM HYXHO ObiTb M3bupatenbHbIM 1 BblibMpaTb Te marepuanbl, KOTopble OaayT
BaM BCECTOPOHHWUIA, CHanaHCUMpPOBaHHbLIN OB30pP COBPEMEHHbIX B3rMS4OB Ha OW3HEC, NMYHOCTHOE
pasBuUTUE, N BaLLy KOHKPETHYHO Npodheccuto.

Bo 4To BKnagbiBaTb BPEMA—ITO OOHO U3 PELUEHUN, KOTOPOE BaM HYXHO MPUHATL NpPaBUIibHO.
MIMeHHO NoaTOMy 51 NOCBATUN 3TOM TeMe Lienyto rnaey. YuTtanTte gpyrue marepuarbsl Ha TEMY BPEMEHU, U
NMOCTOSAHHO OLIEHMBaNTE KayeCTBO CBOEro nopTdens KanutanosnoxeHun. A cemdac s nogpobHee
pacckaxy o metacdopax HJ1IM “Bo-BpemeHn” n “yepes-Bpemsi”.

PexXumbl BpeMeHU

Anbb6epT OUHLUTENH OblN NEPBbLIM, KTO COEaUHUN BPpeMS U npocTpaHcTBo. OH npeacTtasun Mupy
CBOIO “TEOPUIO0 OTHOCUTENBHOCTW”; TO, YTO Mbl BUAMM, OTHOCUTENBHO, HE COBNAaAaeT C TeM, YTO BUOAT
apyrve, N 3aBMCUT OT Hallero MECTOHaxXOXOEHUS U CKOPOCTU. OWHLUTENMH BMOSMIHE OCO3HaBas, yTo Y
KaXXOoro 4YenoBeka B XM3HM cBOW B3rnsg Ha mup. B HJIMT Mbl ucnonb3syem npocTpaHCTBO
mMeTaopuyeckn, U Korga Mbl NpeactaBnsemM cebe Bpemsl, KaKeTCA eCTeCTBEHHbIM Npuaatb emy
NPOCTPAHCTBEHHbIA acnekT. MHaye ™Mbl Obl yBA3NM B MeTadope “3agalolimi puUtM  MEXaHU3M,
NPUKPENSIEHHbIN K 3aNACTb0”, He 0OCOBEHHO NONME3HOM UHCTPYMEHTE ANs NiaHUpoBaHUS.

[HEeBHWKM, OnOKHOTbI ANS MMaHMpPOBaHUS W OpraHamsepbl—BCe 3TO MeTodbl ANA CBA3M CO
BPEMEHEM C MOMOLLbIO MPOCTPAHCTBa—BaXHO TO, 20€ B AHEBHMKE Bbl caenaete 3anucb. B HIIM mbl
ucnonb3yem metadopbl “BO-BpeMeHU’ U “4epes-Bpems”, M B KOHLE I9TOW rnaBbl BaM npennoxar



This document was created by Unregistered Version of Word to PDF Converter

npopaboTtatb NnaHMpoBaHne Byayuiero cobbiTUS C NOMOLLBbI NPOCTPAHCTBEHHOW JIMHUN BPEMEHU. Bbl
NO3HaKOMUINCb C MOHATUEM “NIUHUSA BPEMEHU” BO BTOPOM rNase; Nofe3Ho pasnuyatb ABa 3TUX pexuMa
N 3HaTb, YTO Yy Bac ecTb BbIGOP.

BbiBaloT cnyyan, korga KemnaTtenbHO XUTb “BO-BPEMEHW”, HanpumMep Ha BeYepuHKe, UK Ha
AenoBoM cobpaHun c konneramu. A mMHOrga MOXEeT ObiTb fydwe XWTb “depes-Bpems”, B ponu
Habnogatena npoucxogsawero Bokpyr. OgHa Mosi 3HaKoMas OT/IMYHO yMeeT ObiTb “Yepes-Bpems’,
nNpoBoAs Tpy4Hble neperoBopbl (3T0 ee paborta). [Mpu neperoBopax OHa MOXET 4Yacamu cnywatb B
pexume “4epes-Bpems”’, OOHOBPEMEHHO obpabaTbiBas B yMe OWHAMWUKY MNEpPEeroBopoB C MOMOLLbLO
BM3yanusaummi n BHyTpeHHero auanora. OHa N3MeHSIET CBOM PEXMM Ha “BO-BpeMEHW”, TOMbKO Korga oHa
peLlaeT YTO-TO BblCcKkadaTb. OHa npekpacHbIn cneumnanmcT no neperosopam.

JTrogn, y KoTopbIX Npeobnagaet pexxnum “Bo-BpeMeEHU”, YacTo OnasablBatoT Ha BCTPEYM U HEBAXKHO
yMeloT nnadvpoBatb. OHM NpegnoynTaloT ObiTb B 34ecCb M ceindac. Jliogu, y KOTopbix npeobnagaet
“yepes-Bpems”, NPoBOAAT BOMbLUYI0 YacTb KU3HM Kak Habnogatenu, a He Kak YacTu MpoMCcXogsiLlero
BOKpyr. /13 HMX nony4yatoTcsl NpekpacHble cneumanucTbl No naHUMPoOBaHMIO, OHW OBbIYHO MPUXOOAT Ha
BCTPEYN MUHYTA B MUHYTY, HO YacTO OCTaBMSIOT BreyaTtneHne, YTo XOTS TeNOM OHU 3[eCb, YMOM OHU
roe-To B 4pyrom MecTe.

CnocobHOCTb U3MEHATb pPeXunMbl B COOTBETCTBUM C MOryd4aeMon oOpaTHOWM CBA3bl AN
HEKOTOPbIX MoAen eCTeCTBEHHA, a sl HEKOTOPbLIX NpuobpeTaeTcs npu obyvyeHnn. Bknagbisaa Bpems B
Kaxxayro M3 obnacten nopTdens, 3amevante, Bbl HAXOOUTECH BO-BPEMEHN NN Yepes-BpemMsi. Bo3MOXHO,
BaM 3axo4veTcs MO3KCMEPUMEHTUPOBATL C 3TUM U 3aMeTUTb pesyrnbTaTbl. YMeHWe BoobpaxaTb
BPEMEHHYIO JNIMHUIO, K KOTOPON MOXHO MPUKPEnnaTb Oyaylimne cobblTUS—aTo Ta CNOCOBHOCTL, KOTOPYHO
CcTouT pa3BuTb. MHoOrMe noan AenarT 3TO Kak eCTECTBEHHbIV NpoLecc.

OT ogHOM M3 MOMX CryLaTeNbHUL, 1 HAY4UIICA NPEKPacHOMY nNpuemy Ansi Toro, YTobbl 3HaTb AaThbl
06e3 nomow kaneHgaps. bbino yanBuUTENbHO, Kak OHa MoOrfia roBopuTb Mobble gaTbl U3 KaneHgaps
aToro roga. Okasanocb, YTo OHa BoobpaxaeT rog B Buae “C’- obpasHOW KPUBOWM HEMHOro crnpasa Ha
pPacCTOSAHUN OKOJTO LLECTUOECATU CaHTUMETPOB Brepean. Ha aTon KpnBoO OHa HameTuna TOMKM Hadana
KaXOoro Mecsila, a BaxHble [aTbl, Hanpumep aTanbl KPYMHbIX MPOEKToB, Oblv “BbDIOKEHbI” B
COOTBETCTBYIOLMX MecTax. Koraa oHa gymana 0 KakoM-TO MecsiLe, OHa yBenuyuBara nsodpaxeHue aTom
4YacTW KPVBOW, U MNOSABASNMCL YMcna Kaxgoro AHs. Mbel onpoboBann 9TO B TPEHWHrOBOM 3ane, u
BblAenunu Bpems, 4tobbl Apyrue cryLarenv oCBOUM 3TOT CNOCO0, HAaCTOMNBbKO OH BblST 3(PdEKTUBHBIM.

C T1em, uyTobbl BOODpaxaTb BpPeMS KaK MHUMbIA MNPOCTPAHCTBEHHbIN OOBLEKT, CTOUT
NO3KCNEPUMEHTMPOBATb, N B CrieayloLeM YNpaxHeHUM Bam npeasiaraeTcs BO3MOXHOCTb UcCcreoBaTb
BpeMsi KaK pearibHbI NPOCTPaHCTBEHHbIN OOBEKT B KOHTEKCTE MiaHMPOBaHWS.

YMNPAXHEHUE 6
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[MnaHnpoBaHue ycnexa

HamevaeTtca nn y Bac B Oygyliem 3agaHue, KOTOpPOe BaXKHO ANs Bac, Balle KOMaHAdbl Wnv Ballen
opraHu3aummM, U KOTopoe Bbl XOTenu Obl BbIMONHUTL MacTepckn? MoxeT ObiTb, BaXHasd BCTpeva,
COBELLIaH1e Mo NNaHMPOBaHWMIO C Baller KOMaHOOoW, Npe3eHTauus ns notpebutenen, ctpaternyeckin
OTYET, KPyNHOMAaCLUTabHbIN MPOEKT Ha HECKONbKO MWMMMOHOB O0MnapoB, vnn cobecegoBaHue npu
npyeme Ha paboty? Cenyac Bbl WCMNOMb3yeTe MNPOCTPAHCTBEHHYIO MeTadopy Ans MNOCTPOEHUS
yCMewHoro cobbiTMs, Tak 4YTO BamM ANA 3TOTO ynpaxkHeHusi OyaoeT Hy)kKHO MHOro oM3nMyeckoro
NPOCTPaHCTBA.

LWar 1

BoobpasuTte, 4tO Bawa 2 Oyaywas nuHMS BPeEMEHW pacCTunaeTca nepen Bamu—kak OyaTo Bbl
packaTbiBaeTe KOBPOBYO JOPOXKKY.

LWar 2

MNomecTnTe Ha aTOM NHMK Baw obpas cebsi, yCneLHO BbIMOMHMBLLErO 3TO 3a4aHNe, Ha TOM PacCTOSHWK,
KOTOpoe BaM KaxkeTcs noaxogawmm. Caenante aToT obpas sspKUM U KpaCOYHbIM—MUCNONb3ynTe Ans ero
yCUIneHus pellaiolime cybmMoganbHOCTK, * KOTopble Bbl onpedenuny B TexHuke “Bamax’. 31oT obpas
MOXET ObITb Ha NIOBON NNOCKOCTU, MOXET OblTb TPEXMEPHbLIM, OBMKYLLMMCS, U €CNN BaM HPaBUTCS, CO
3BYKOBbIMU 3ahpeKkTamu.

War 3

Tenepb nNpovMauMTe MO BalIEA NUHUM BPEMEHM, OCTAHOBUTECL TaMm, A€ HaxoguTcs Baw obpas, U

*

MOJTHOCTbIO aCCOHMMpyVITer C 4yBCTBOM YyCnewHoro BbllMOJIHEHNA 3adaHUA. Bbl  mMoxeTe

NOYYyBCTBOBATb, KaK NMPUATHO AOCTUIraTb Takoro ycnexa? Hacnagutecb atum YyBCTBOM.

LWar 4

Tenepb nponaute YyTb Aanblue 3a Baw obpa3. OCTaHOBUTECH W pPa3BEPHUTECH, YTOObI BUAETH CBOHO
NMHWIO BpemeHn obpaTHO 0 TOYKM “cenvac”. HanpaBbTe BHUMaHWE Ha Bpems Mexay “cenvac” n Bainm
obpasom ycnexa (Cm. pucyHok 5.2). HanpaeuB BHMMaHWe Ha 3TOT OTPE30K BpemeHu, BoobpasuTe Bce TO,
YTO BaM HYXHO ObIno caenartb, 4TOObl obecneunTb CBOM ycnex. BoT HECKONbKo NpUMeEpPoB MOME3HbIX
BOMPOCOB 41151 TOro, YTo6bl HANPaBUTb Ha 3TO CBOW MbICIIN:

e Kakyto 0bpaTHyto CBA3b Bbl MONY4MnM B NOCNEAHWI pa3, Koraa Bbl BbIMOMHSAMM 3TO AENCTBUE?
e Kakue nnaHbl Bam HyHO Obino caenatb?

e KoMy HykHO 6bIf10 COOBLLMTL O BallemM 3agaHnn?
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e C kemM BaM HYXXHO BbIfTo 0BOMeHATLCA HAopMaLmen?

Kakown Bng obmeHa nHdopmaumen boin cambiM NOAXOAALWLNM?

Hy)KHbI nn BbINM BaM OONOSTHUTESbHbIE YMEHUA—N KaK Bbl UX r|p|/|o6per||/|?

Momornu nn BaM COBETLI OMNbITHBIX U npeycnesaronx nogen?

Hy»kHO N BbINo Bam Bpemst Ans peneTuLmm 1 TpeHUPOBKN?

*

Ha atom aTtane Bbl BU3yalinsnpyere, YTO caenanun Bce TO, YTO BaM HYXHO ObIno coenatb, YTObbI
OOCTUYb YyCrexa B 3TOM 3adaHun. Korga Bbl OOBOMbHbI TEM, YTO BCe Y4TEHO, Bbl MOXETE Ha4aTb
nomewatb 3T CobbITUA Ha CBOEN IMHUK BpeMeHNn B TEX MeCTaX, KOTOpble KaXyTCcA BaM CaMbiMU

NoAXoAALLUMM.

LWar 5

Korga Bce Bawm o00pasbl pasmelleHbl Ha JfMHUM BPEMEHW, Bbl TOTOBbl MNPONTU 0OBpaTHO Ao
nepBOHaYanbHOM MNo3uuuKn “cerdac”, OCTaHaBNMBasACb Ha MrHOBEHWE B Kaxkaom obpase, u4ToObl
MOMHOCTBI0 accoumMmpoBaTbCa C 3TMM Adenctenem. Korga Bbl npuwnn obpaTHO B NepBOHaYarbHYH0
No3nLMI0 M CMOTPUTE Ha CBOKO NIMHUIO BPEMEHMU, 3aaanTe cebe BONpoC, yBEPEHbI NN Bbl, YTO Kaxgoe 13
3aaHn, KOTOpble Bbl ONpeaenunun, AoCTatoMHO NogpobHO onucaHo, YTobbl obecnednTb Balwl ycnex?
Ecnn otBeT—paa, Bbl 3aKOHYMNWU  ynpaxHeHve. Ecnu y Bac oOCTanUCb KakMe-TO COMHEHUA WUnu
HeonpeaerneHHoCTb, TO elle pa3 NponauTechb NO JIMHUKU BPEMEHU, NoKa He nornagete B TO MEeCTo, rae
poXOaeTcs COMHEHMe, U BHeCUTE Ntobble NonpaBku, KOTOpble CYMTaeTe HeOBXoaNMbIMM.

OTa TexHWKka pdacT Bam oOpaTHYyl CBs3b O TOM, HACKOMbKO pearnbHO Balle MnaHupyemoe
pasMeLleHne BpEMEHN ONsl BbIMOMHEHMS 3adaHud. [JOCTaTtoMHO N BPEMEHM Bbl BMOXUNIM BO BCE
Heobxoanmble obnacty, 4YToObl OBecneyYnTb, YTO HaBEPHAKA [OOCTUrHETE >KErnaemoro pesyrnbTara?
[MprBeOeHHbIE BbILLE BOMPOCHI AaHbl TOMNbKO Kak MPUMEPbI, N KOHEYHO, HE OXBaTbIBAlOT BCEX ACMEKTOB.
MoxeT okasaTbCs, 4TO Balwn COOCTBEHHble BOMPOCHI fydlle MNOOXOAAT Ans Balero KOHKPETHOro
3agaHus.

PucyHok 5.2

BcTpansaHue ycnexa B 6yayLine cobbiTus

CEMNYAC

JInHnsa BpemeHu
obpasbl 3agaHui
nnaHupoBaHune
npuobpeTeHne ymeHuin
COBETbI CNeunanMcToB
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obmeH nHdopmaumen
peneTmums
obpas ycneluHoro dyayLiero cobbITust

OTa TexHWKa OYeHb nonynapHa y MHOrmx cnyLuaTene|7| MOUX KypCOB MO MEHEIKMEHTY. Ee moxHO
ncnonb3oBaTb ANs TOro, YtobbI BCTpanBaTtb YyCIeX B mo6yro npeacTodLlyro 3agady, XoT4d OHa OCODEHHO
nonesHa ana KpynHbiX cobbiTnin, B KOTOpPbLIX Y BaC MaJio onbiTa. Y 3TOM TEXHUKM MHOro npenmyuiecTs
nepen TpaguunoHHbIM nnaHnpoBaHMEM MpuU NMoMoLLn 3anucen B OHEBHMKE, KOTOpOEe 4aCTo NpoBOANTCA B
cocTosAHUN. Kak 4acTo okasbliBaeTCH, YTO Bbl

*

OonbLon cnewke U B NOSHOCTbIO AUCCOLMMPOBAHHOM
BOBfieYEHbl B YEN-TO MMaH MpoekTa, a BPeMEHHOM rpadmK yKe YCTaHOBMEH, U Bbl He ycnenu paxe
nogymatb, YTO BaM HYXHO Oyaer caenatb? [logobHas cuTyauus 4acTo BCTpeYaeTcsi BO MHOrMMX
COCpPeaoTO4EHHbIX Ha NOTpebuTene opraHn3aunax—peako ecTb Bpemsi aAns Toro, 4Tobbl caenartb “Bee,
KaK Hago”, eCnn KTO-TO ApYron pyKOBOLMT BCEM MPOEKTOM.

B pesynbTaTte cokpaliaetca BpeMsi Ha niiaHMpOBaHWE, KOTOPOE YacTO HE CUYMTAIOT MPOOYKTUBHOM
AeaTenbHoCTblo. [naHnpoBaHMe C NOMOLWBLIO FNIMHUK BPEMEHWN, OCODEHHO BaXKHbIX MPOEKTOB, OYEHb
3(hPeKTUBHO M OCHOBaTeNbHO. B covetaHun ¢ gpyrumm TexHukammn HJ1 oHO JaeT BaM BO3MOXHOCTb
BCTPOUTb YCTONYMBOCTb, ONpeaeneHHoCTb U ycnex B Balle dyayliee.

Bbi 2080pume, gpems udem? O, Hem!

Yebi, epemsi cmoum; 3mo Mbl UOEM.

OcTtnH [JobcoH
(1840-1921)

AHIMUACKNM nucaTenb
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| MABAG |
AMnay3pMeHT

o UYTto Takoe amnayapMeHT
o Yrto paeT aMnayapmMeHT
o CnocobHoctn
o YcnoBusa co3gaHusa MOLWHOCTU TBOpYeCTBa
o [Ba BaXHbIX NepBbIX YPOKa B IMNnay3pMeHTe
o Bonpoc yBaxeHus
o MpucoeanHeHne n BeageHue
o PedpenMuHr
o INnpep, npoBOAALIMI 3MNAYy3PMEHT

ABTOpUTapHas KyrnbTypa—“MOLLUHOCTb NPUHYyXaeHns” /
TexHnyeckasa KynbTypa—“‘MOLLHOCTb KOMNETEHTHOCTH” /
Obyuatowasnca KynbTypa—“‘MOLLHOCTb TBOpYecTBa” / YPoOK
nepBbIn—"nerkue peweHnsa” / Ypok BTOpon—“Mon nepcoHan
npoTus amnayapmeHTa” / YAOSBN—"YT0 9 oT aToro 6yay
nmeTb?” / Jlngep kak yuntens / Jlingep kak TpeHep no
npenocTaBneHno BO3MOXHOCTEN

Lenb nony4yeHusi enacmu 8 mom, 4mobbl UuMemb 803MOXHOCMb ee omdagame.
AHopuH besaH
(1897-1960)

BbpumaHckut nonumuk-nedbopucm
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mnayapmMmeHT (Empowerment)—aTto atmocdepa paboTbl, onpeaensieMas NpoBoAUMON Ha NpegnpuaTum
nonuTukon. [Ona MHormx nogen rnaron “empower” * (B 3Ha4YeHWM “npenocTaBrnsaTb NOMHOMOYMA”)
0b6bI4HO accoummpyeTcst C NPaBUTENbLCTBOM. MonMumMm gaHbl NOAIHOMOYNSA NOAAEPXKMBATb 3aKOHHOCTb U
NopsiAoK, MO yKazaHMAM NpaBuUTENbCTBA M HAabopy HOPM, NpaBun, PEryNMPYOLLNX NX NOBEAEHNE—YTO UM
paspeweHo N He paspeweHo aenartb. OTU yKasaHUs U HOPMbl OTHOCATCS K TEM peLUeHUsIM, KOTopble
nonvUMN paspelleHo NpUHUMaTb, HanpuMmep, Korga MCMnonb3oBaTb CwUMy, korga OpaTb Nog apecT,
CKOMbKO MOOO3peBaeMoOro MOXHO JepXaTb Mnod apectoM, U Tak ganee. [1paBuTenbCTBO—3TO
BbILLECTOSALWAA opraHusaumsi, B 06s3aHHOCTM KOTOPOW BXOAUT MNpedocTaBrneHve ApYruM MOSTHOMOYUIA
NPUHUMAaTb HEKOMOPbIE, HO HE 8CE PELLEHNS.

B >XM3HWM opraHmnsaummn 3a nocriegHue rogbl AMMnaysapMeHT BbIleNl Ha NepegHuin niiaH B NOBECTKE
OHA MeHeKepOB MO 4YeroBeYEeCKMM pecypcam. 3TO MPOoM3OWSo B pesynbTare YMeHbLUeHUs [0
MUHUMYMa CpedHero Criod MEHEMKEpPOoB, MPUHUMaKLWMX peweHnsi. Komy-TO HyXHO npuHUMaTb
pelleHns, Tak 4YTOo 9TO MpUXoauTCs genartb camuM JgsaMm, UCMOonHsAWuM paboty. Ho um He
paspeluatoT pellatb BCe—HEKOTOpble BelM He 06CyXOatTCs, Hanpumep YpOBEHb M CTPYKTypa
3apaboTHOM NnaThl, PbIHKWA, KOMMYECTBO MepcoHarna, KanuTanoBnoXeHusi, u T. 4. Nouck OTBETOB Ha
BOMpPOC “CKOMbKO MOSTHOMOYMIA nepeaaBaTb?” NPMBOAUT K TEM Npobnemam, ¢ KOTOpPbIMU BCTpeYatoTcH
MHOMMe opraHnsaumm 1 oTaenbHble MeHeMKePbl NPy BBEAEHUN IMMaydapMeHTa B OpraHn3aumsix.

B aTon rnaee obcyxgaeTca ckopee He Ymo Aenatb, a Kak NpoBOAUTb aMMnayapMeHT. ECTb MHOMo
KHUM MO MEHEPKMEHTY, B KOTOPbIX AAlOTCA COBETbl, YmMO caenartb, YTObbl NpoBEeCTM aMnayapMeHT. B
3TOM rnaBe s JaM BaM MOAENb YCIOBUA AMMay3pMeEHTa, C MOMOLLBIO KOTOPON MOXHO ONpeaenuvTb, Kak
3TO genarb.

Mpexae Bcero, HykHO OTBETUTbL Ha Oonee dyHOameHTanbHbIM Boripoc: “3avem?”. BnonHe
BO3MOXHO, YTO Bbl Kak pykoBoauTemnb Yyxe 6ornee unum MeHee NpoBOAMTE 3MMAYSPMEHT, UM YTO BaM
HY>XHO 6orbLue y3HaTb 06 3TOM, npexae YeMm pelnTb, CTOUT NI Ha 3TO 3aTpavmBatb ycunus. Kakon bl
HK BblNna MoTMBaUWS, CO34aHHasa BalMM OMNbITOM U NOOONBLITCTBOM, Ha HEE MOBNUSAIOT BalUWX LIEHHOCTN,
N oHa ByadeT Kakmm-To obpa3om CBsA3aHa C Ballen MOEHTUYHOCTBIO N yoexaeHusamn. S npegnaraio Bam
nogymatb O TOM, KaK Bbl BOCMpUHUMaeTe “‘cebs kak siudepa”’, No Mepe TOro, Kak Bbl Y3HAETe, Kakum
nnaepom Bbl XOTUTE CTaTb.

UTO Takoe amnays3pMeHT

3AMnayapMeHT—3TO MeTogonorusa OusHeca, B KOTOpPOWM
ocrnapvBaeTcs TPagULMOHHAA poNib MeHeaXepa.

Cnenyowee onpegerneHve aMmnayapMeHTa, no-suaMmomMy, 6onblue BCero nogxoaut  Ang
COBPEMEHHbIX OpraHu3aLmn.
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o OmMnayspmMeHm—amo memodorsioausi busHeca, 8 Komopoli compyOHUKam rpedocmassisitomecsi
MOTHOMOYUST U OMB8EemMCcmeeHHOCMb 3a PEUEHUST Ha MOM ypOBHEe, Ha KOMOPOM OHU delicmeyom.

e OmMnayapmMeHm ocriapusaem mpaduyUOHHYI0 pOJib MEHEDXepa Kak moao, Kmo fpuHuUMaem
peweHus u pewiaem rpobremsl, u nepeonpedesissem e20 Posib Kak rnpedocmassisitoueao
803MOXXHOCMU mMpeHepa.

OMMNayapMeHT OCHOBaH Ha TOW KOHLUEMNuUuW, YTO npobnembl fydlwe BCero pelarTcd caMmumu
nogbmu, pabotalowmmm ¢ NpobrnemMon, a He KakMM-TO BbILIECTOSALMM PYKOBOACTBOM. JTOT [OBO[,
pasyMeH, TaKk Kak 4YeM Bbllle MOAHMMAaeWbCA B OpraHusaummM, TeM MeHblue 3Haewb O paboymx
npobnemax. Mumumatmebl “MeHegKMeHTa CTOMPOLLEHTHOMO Ka4ecTBa” OCHOBaHbI HA 3TOW KOHLENUMN.

UTtO gaeTt amnayapMmeHT

OpraHunsaumoHHas atMocdepa aMnayapMeHTa HaknaablBaeT MeHbLUEe OrpaHUYeHnn Ha nepcoHan.
Takass aTMocdepa B3palmBaeT U YKpennseT KyrnbTypy OOydeHWsi, B KOTOPON W3MEHEHWS, YMEHWs,
ycnexu Wn npoaBwkeHWe LeHHee npasun v npoueayp. B Takom armocdepe nogyvepkuBaetTcs He
nonoxeHwe, a Bknag B paboTy, U B HEN BO3HArpaXaaeTca He OTBETCTBEHHOCTb, a YCNeEX; OHa CTPOUTCSH C
NMOMOLLIbIO UCKPEHHErO YoeXxxaeHnsa B TOM, YTO ycnex gocturaetca bnarogaps noasm.

OpraHusauus, npoBogswas 3MMNay3pPMEHT—ITO OpraHuM3auus
nporpecca, ycnexa, ¥ opueHTauum Ha 6yayuiee.

PackpbiBaoliasas CcnocobHOCTM  OpraHu3aumsi MOOoLIPSiET TBOPYECTBO W “HecTaHOapTHy”
WHONBMAYaNbHOCTb, BHOCS Oonblue pasHoobpasus B paboty nogen. OHa npeycneBaeT B CIOXHON M
HeogHO3Ha4YHOM 06CTaHOBKe, rMOKO pearmpysa pasHoobpasHbIMK crnocobamm Ha n3MeHeHus B pbiHke. OHa
OTHOCUTCA K npobnemam Kak K BO3MOXHOCTAM M He BouTcsa npuaHaBaTbCs B owmbkax. OpraHunsauus,
NPOBOASALLAA 3MNAY3PMEHT—3TO OpraHM3aums nporpecca, ycnexa, u opyeHTaummn Ha byayuiee.

HanpotuB, B opraHusaumsix, KOTOpble He MPOBOAAT 3MMNAY3PMEHTA, MOMOXEHME U OOIMKHOCTb,
3HaHMA N KOMMETEHTHOCTb YacTO LieHATCs1 Bonblue peanbHoro Bkrnaga B paboTy. MeTtoguka n npasuna
BaKHEE, YEM HOBATOPCKME peLleHns. BbICOKO LIeHATCA cTaHaapThl paboThl, eCTb OOLLENPUHSITEIE HOPMBbI
TOro, Kak Hy)kHO gencTBoBaTb. [Mpobnembl Bbi3biBAOT 3aMeLIaTENbCTBO U YacTO 3aManymMBaloTCH, HO
MoTOoM CHOBa BCMMbiBalOT. He npoBogswias amnayspMeHTa OpraHu3auusi—aTO  OpraHu3auus
eaMHoobpa3usa, METOaUKK, NpaBwr, 00pa3LOB M COCPENOTOYEHUS] HA CETOOHSILLUHEM OHE.

MowHocTb (Power)

OnpegeneHne MOLWHOCTU—ATO “UHMeHCcUBHOCMb, ¢ Komopou pabomaem mesio unu cucmema’.
MpeactaesbTe cebe aBuratenb, OTAava KOTOPOro U3MEPSETCS B JOWaAMHbIX cunax. BeHsnH n Bo3ayx
BOCNMAMEHAKTCA B Auratene, BblpabatbiBas MOWHOCTb. [103TOMYy MOLWHOCTb co30aemcs
B3aMMOAeNncTBMeEM Tonnmea n apuratens. [suratens npeobpasyeT MOLWHOCTb CrOpaHusi B OABMKEHUE C
NMOMOLLIbIO MepenaTodHoOM cuctembl. Ecnn Bbl nocnylwaete pasroBop MeXaHMKOB O ABuratensx, Bbl
YCnbILLNTE Takne CroBa, Kak Npov3BOAUTENbLHOCTb W MNoBedeHue: “amom dsuz2amerib xopowo cebs
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gedem Ha HeamusiupoeaHHOM b6eH3uHe”. V1 nobon MexaHUK CKaXKET BaM, HAaCKOIMbKO CMeCb OeH3nHa n
BO34yXa BakHa A5 NPOM3BOAUTENBHOCTM ABUraTens.

OT0 ymadHas MeTadopa TOro, Kak opraHusauun BblpabaTbiBalOT MOLLHOCTb M AOCTUraloT
npounssoanTenbHocTU. O4YeHb YacTo opraHM3auMoHHass CMeCb MOEHTUYHOCTU, LIEHHOCTEN M yoexaeHun
(TonniMBO) He cornacyetca CO XenaHusMW COTPYAHMKOB (CropaHue) u 3atpyaHsieT paboty (CTyk
ABurarenst), YTo NPUBOAUT K HA3KOW NPON3BOAUTENBHOCTU (CM. PUCYHOK 6.1).

EcTb MHOro pasHbiX TMNOB MOLLHOCTM, CO34aBaEMON KyrbTypOon OopraHn3auun, n 60nbLMHCTBO 13
HUX BO3HWMKAKOT HA OCHOBE OOHOM U3 Tpex 6a30BbIX KyNbTYPHbIX OPUEHTALMN.

PucyHok 6.1

BbipabGoTka MoLwHOCTH

TonnuBHas cmecb

BrnoxeHus
WAEHTUYHOCTb
LIEHHOCTH

ybexaeHus
(kynbTypa)
CropaHue
Mpouecc
BblpaboTka MOLLHOCTH
MNepenaToyHas cuctema

OTpava

AEeATENbHOCTL (BbINOMHEHNE paboTbl)

[BmkeHune

PesynbTaTtbl

Mpon3BoanNTENBHOCTL NPEANPUATUS

ABTOpUTapHas KyNbTypa—MOLLHOCTb NPUHYXOEHUS

OTO  TpaguMuMOHHas  KOMaHOHO-ynpaBneH4yeckast  KynbTypa,  KoTopas  BblpabaTbiBaeT
MPUHY)XOALWY0 MOLWHOCTb. Ee naeHTMYHOCTb—Tpebytolime HanpsikeHusi, UTOroBble pesyrbTarThl,
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CTPOrUI KOHTPOIb 3aTpaT U yCTaHOBKa nNpaBui. LIEHHOCTN 9TON KynbTypbl—ONOXeHE N OOIMKHOCTb, He
YTO YeroBeK YMeEeT, a KTO OH TakOW, MpaBuia noBedeHusl, MeToauKK, BopokpaTus U 3akoHHOCTL. Ee
ybexaeHns o nogax cornacytotca ¢ Teopuen Makl peropa 1—ut0 nopeit HY>XHO KOHTpONnupoBaTb, a
MHa4ye OHW OTMblHMBAKT OT paboTbl. CTUMb MEHEMKMEHTa, CO34alLWMN MOLLHOCTb MPUHYXOEHUS,
XapakTepuayetca HegoBepueM, (PopMarnbHOCTbIO, BIaCTbi0 U YB&OKEHMEM K BbICOKOMY MOMOXEHUIO
He3aBMCUMO OT BKNaaa B pabory.

TexHnyeckas KynbTypa—MOLLUHOCTb KOMMNETEHTHOCTU

BHMMaHne 3TOM KynbTypbl MOMMOWEHO camon cobon. Ee unaeHTUYHOCTb—3HaHWUS, YMeHUs,
apyamuma n n3obpetarenbHOCTb. DTO TEXHOKPAT M Cyabs. Takas KynbTypa LEHWUT TOYHOCTb, (haKTbl,
NpaBuUnbHOCTb, KOMMETEHTHOCTb W paccyauTenbHocTb. Ee ybexaeHuss O nogax OCHOBaHbl Ha
WHTENneKTe, 3HaHWsX n umsobpetarenbHOCTU. MOLWHOCTL 3KCnepTa COo30aeTCa WMHTENNEeKTyarnbHbIM,
3HaLWKMM, KBanMpuumMpoBaHHbIM MEHELXKMEHTOM.

Oby4atowascs KynbTypa—MOLLHOCTb TBOpYeCcTBa

OTO KynbTypa amnayapmeHTa. Ee nmaeHTMYHOCTb—COBEPLUEHCTBOBAHME, KAYeCTBO, U3MEHEHMS,
pagocTb, u3obperarenbHOCTb, pasHoobpasne, n Oyayuwiee. OHa nomoraer pacTu, packpbiBaeT
CMOCOBGHOCTU M cnocobCTBYET ycnexam. Ecnv niogn n yxogsaTt M3 opraHusaumm ¢ Takon KynbTypou, TO
MOTOMY, YTO OHW Pa3BUMMCb LO TaKOrO YPOBHS, YTO MOryT MPOABUraTbCs Aanblue TOMbKO B APYrom
mecTe. PaccTaBaHusi B3avMHO COrflacoBaHbl M NPa3gHyTCA pyKOBOACTBOM BMECTE C COTPYAHUKOM.

OOGyvaroLlasica KynbTypa LEHUT HEe MONOXEHUE MU OOMKHOCTb, a JNIMYHBIN BKNag B paboty, u
OPUEHTUPYETCA Ha AOCTWXEHMS. B Hel cuntaeTca, 4to OyayLimi ycnex 3aBucuT OT TBOPYECKOro BKNaaa
nepcoHana. OHa co34aeT MOLHOCTb TBOPYECTBa—MOLLHOCTb, KOTOpas CnocobHa CamMoCTOSITENbHO
pacTu 6e3 perynsapHbIX BMeLaTeNbCTB pyKOBOACTBA. Ee MOLLHOCTL TBOpUeCcTBa co3gaeTcs obyqatoLLmm,
NOOOEPKMBAIOLLMM MU CTUMYTMPYIOLLUM MEHEOXKMEHTOM.

Tabnvua 4

KynbTypa v TMnNbl BbIpaGoTKM MOLHOCTH

KynbTypa NoeHTnyHoc | LleHHocTn Yo6exaeHus MowHoCcTb
Tb
ABTOpUTapHa | Y cTaHOBKa MonoxKeHme Jliogenn HyxHO pgepxatb | MowHOCTH
S npasus No4 KOHTPOsieEM NPUHYXOEHUA
[omKHOCTb

KoHTponb
MpaBwuna
noeeaeHus
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MeTtoauku
3aKOHHOCTb

TexHudeckas | TexHokpar B niopsax BaxHee Bcero | MowHOCTHL

ToyHoCTb
Cynopbs KOMMNETEHTHOCTb KOMMNETEHTHOCTU
dakTbl

MpaBunbHOCTb

KoMneTeHTHOCTb
PaccygutenbHocT
b

Oby4atowasnc | ObyyeHue Byoywmn ycnex 3asmcut [ Mow HOCTb

Bknag B paboty

A HocTmxkeHne oT TBOpYECTBA | TBOPYECTBA
PackpbiTne Aoctwkerus nepcoHana, TaKk 4To
cnocobHoCT Passune npegocTaBnAnTe UM
en BO3MOXHOCTHU BHOCUTb

HeobOXoawWuMmMbl e
U3MEHeHUs

B oenctBuTenbHOCTU HEMHOMME OpraHmnsaumm TOYHO BMUCHIBAOTCSA B Of4HY U3 3TUX TPeX KyrnbTyp,
HO B KOMOMHauun 3TUX TPex KynbTyp O4Ha MOXeT ObiTb npeobrnagawowen. B aTton rnase s
COCpPEeOoToMYCh Ha obyvarollencss KynbType, U Tex npoueccax, KoTopble BblpabaTbiBatoT MOLLHOCTb
TBOpYECTBA.

Ycnosus cosgaHns MOLLHOCTU TBOpPYECTBA

OcHOBHOe npeaBapuTenbHOe YCNoOBUE 3aMMNay3pMeHTa—CHATb
MeXaHWU3Mbl KOHTPOS.

EcTb HEckonbKO OCHOBHbIX YCIOBMI, KOTOpPbl€ TUMWYHbI AONs  OOyYaloWUXCs KynbTyp W
opraHv3auuii, NpoBOASLLMX AMNAYIPMEHT. TN YCroBUsi 0Opa3yroT CUCTEMY, B KOTOPOW NEPCOHan MOXeT
pacTu 1 pasBMBaTbCs. B aTol cucTeMe Kak MOXHO MeHbLLE OrpaHUYeHUn 1 PamoK, YTO AaeT MakCUMyM
TMOKOCTM M M3MeHeHuin. [penocTaBnss nASM  BO3MOXHOCTW, Bbl CHMMaeTe KOHTPOnupyloLlee
BO3OENCTBUE, N 3TO, HABEPHOE, CaMblil TPyOHbIV Bapbep Ans MeHemkepa. OCHOBHOe NpeaBapuTenbHoe
YCroB/e 3MMayapMeHTa—CHATb MEXaHN3Mbl KOHTPOSS.

Ha Moux cemuHapax No MEHEmKMEHTYy s pacckasblBald O [Auana3oHe OT KOHTpons Ao
amnayapmMeHTa. YTtobbl NMPOAEMOHCTPUPOBATL BaXXHOCTb ITOrO, S Npednaralo CrylaTensm MpUHSATb
yyacTve B nageHumn Ha aosepue. Mpu aTom [oBpoBOneEL C NMOBA3KON Ha rrasax NagaeT ChvHON co cTona
Ha PYyKX KOMrer, KoTopble CTOST HarotoBe. YTobbl YBEPEHHO ynacTb, He crinbasi KorneH U ChvHbI, HY>KHO
0TKa3aTbCs OT KOHTPONS 3a CUTYyaLMeN 1 [OBEPUTLCS Kommeram.
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D,OBepI/Ie pa3BuBaeTCA No Mepe nepenavdn KOHTpoONA Apyrum.

[loBepve passuMBaeTcs No Mepe nepegadn KOHTpons ApyruMm. MHorve MeHemkepbl onacatoTcs
MOCNEeACTBUIA Nepeaayn KOHTPOonsi. OTO He yTpaTa KOHTPOMS, a CKopee NnopydeHne ero apyrum, Kotopble
MOVMYT CMbICI KOHTPOSS O-CBOEMY.

PucyHok 6.2

Anana3oH OT KOHTPONA A0 aMnay3pMeHTa

KoHTponb [nanasoH OmnayapmeHT

[loBepne—3TO OCHOBHOM 3NIeMEHT aMNnay3pMeHTa.

OTMeHa KOHTpPONs—aTo NepBbIN LWar B TOM, YTOObI 4OBEpATb N0AAM, a 4OBEpUe—a3TO OCHOBHOW
aneMeHT amnayapmeHTa. MHe HpaBuTCHA MpeacTaBnATb €ro B BuAe Koreca, rge AoBepue—aTo OCb,
BOKpYr KOTOPOM BpaLLaloTCA BCe OCTasibHble YCNoBua amnayapmeHTa. Ha pucyHke 6.3 aTo nsobpaxeHo
KaK KOneco amMmnayapMeHTa, rae K Kaxxaomn cnuue Kkorneca npukpensieHo 0aHo M3 YCHOBUN.

PucyHok 6.3

Koneco amnayapmeHTa

Hosepue NonHomouns OTBeTCTBEHHOCTL YyacTue [Nogaepxka YooBrneTBopeHve

oXvaaHun

Koneco amnayapmMeHTa ucnonb3yetca Ans Toro, YTo0bl OObSACHUTL OTHOLLEHUSA MEXAY YCNOBUSIMU.
OTUN OTHOLLEHNS—HE nepapxus, He nNMpamuaa, U He nocriegoBaTernbHOCTb. Kak cnvubl koneca, kaxagoe
n3 ycrnosun obecnedmBaeT NOAAEpPXKKY OCTalbHbIX—OTO OTHOLUEHWS B3aMMHOW 3aBMCUMOCTWU. Ecnu
ybpaTb OOHO U3 YCIOBUI, KONECO NoTepseT NPOYHOCTb U B UTOre pasBanuTcs. PacnonoxeHue cnuy B
Konece Toxe He BaxkHO. bes cnvy ocb 6ecnonesHa.

MowHocTe Oecnones3Ha, ecnM HeT NONMHOMOYMK, 4YTOObLI ee
Mcnonb30BaTh.

Y korneca amnayapMmeHTa natb cnuy,. MowHocTb BecnonesHa, ecnm HeT NOAIHOMOYUA, YTODbI ee
ncnonb3oBaTtb. [OmKHbl ObiTb AaHbl YETKME OPUEHTMPbLI rPaHuL, MOSTHOMOYMI, C NPEANOYTEHNEM TaKUX
NOMMHOMOYNIA, KOTOPblE COKPaTAT OO0 MUHMMYyMa OObeM KOHTponsi (3TO 3aBUCUT OT pasMepoB
OTBETCTBEHHOCTW). B BOMbLUMHCTBE CNy4yaeB 3TO 3aBUCUT OT PELLEHUIA, KOTOPbIE HY)XHO MPUHUMAaTb
A0CTaTO4HO 4acTo, YTOoObI NOAAEPKNBATL YPOBEHD YAOBETBOPEHHOCTU KIMEHTOB.
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[omkHa ©OblTb 4YeTKo onpedeneHa W  OTBETCTBEHHOCTb, OCOBEHHO obracTtu  obLel
OTBETCTBEHHOCTU. PasymHble pelleHus, NpUHMMaeMble B pesynbTaTe YBernuMYeHUs MOMHOMOYUA U
OTBETCTBEHHOCTW, 3aBUCAT OT 3HaHWA OuU3Heca, M MydLWWIA crnocob pacluMpUTb €ro—cC MOMOLLIbIO
ydacTua B GU3Hece, 3HaKOMS NioJell C HOBbIMU obracTaMu BusHeca 1 yBenuumBasa mMx 3HaHus. Jlioaam
HY>KHO YyBCTBOBATb NOAAEPKKY, KOrAa OHU NPUHMMAIOT PeLLeHns, OyT Ha pUCK 1 BooblLLie GepyT Ha cebs
OTBETCTBEHHOCTb.

MocnegHss chuvua B Kornece—YyOoBNeTBOPATL OXuaaHusa nepcoHana. Jloau He MeHsIloT CcBoe
nosedeHne MNPOCTO NOTOMY, YTO Bbl Tak XOTUTE. VIM HY)KHbI U BHYTPEHHME, U BHELUHNe cTUMynbl. Kakue
Obl OXMOAHWSA Bbl HW YCTAHOBUNMW, OOMKHa ObiTb peanbHas BO3MOXHOCTb WX yaoBnersoputb. Cioaa
OTHOCATCS U BallM OXUAAHUA OT KOMaHAbl (pe3ynbTarbl), U TO, YTO OHW OXMUAAKT MOMy4YUTb B OOMEH Ha
BIIOXXEHME CBOel aHeprun. N B TOM, M B OPYroM Hemnb3s A0MNyckarb Ype3MepHbIX ObellaHuin 1 ux
HEBbIMONHEHNS.

[1Ba Ba)XHbIX NEPBbLIX YPOKA N0 IMMNAYy3IPMEHTY

YpoK nepBbI—"nerkoe pelueHne npobnemsbl”

I'Iepc0Hany HeBO3MOXHO nepenatb NOJIHOMO4YUA 3a OAUH O€Hb,
CKa3aB UM, 4TO OHU Tenepb NOoJNTy4YUrin NnOfIHOMO4uA.

Heckonbko NneT Hazag MOXHO BbINo LensiMn Heaensamm noceLlaTb KOpPOTKKe KOH(*)epeHLI,I/IVI Ha TeMy
SMMayspMeHTa. OHu npoBoouUIINCb MNOYTU B Kaxkgom (*)I/IpMe No KOHCANTUHIy MEHEMIKMEHTa.
MGHGD,)KepOB npuenekann 3By4Hble CrioBa U OHMU cornallarimCb HEMHOIo nocrywartb O TOM, “yto HY>KHO
aenatb”, HO BO3BpaTMBLLUNCb Ha pa6oqee MecCTO, O6H8pY)KVIBaJ'II/I, YTO HEeOOCTaTO4YHO MPOCTO CKa3aTtb
nepcoHarny, 410 MM [arTCA BO3SMOXHOCTU TMPUHMMATb BaXHbl€ peEeLleHUA. KoHeuyHo, 3Toro 6bifo
HeOOCTaTO4YHO—HYXHO ObIno BEPHYTbCA N 3arfiatnuTb KOHCYIbTaHTaM MO MEHEMKMEHTY, 4TOObI OHU BCE
caenanwu. KOHCyJ'IbTaHTbI 3Hanwn, Kak 31O caenartb. I'IepBbuZ YPOK B TOM, 4TO MnepcoHary HeBO3MOXKHO
nepegarb noyiHoOMo4nA 3a oguH AeHb, CKka3aB UM, YTO OHU Ternepb NMosTy4dnsnn rnosIHOMOoYnA.

Ypok BTOpON—"MOM nepcoHar NpoTne amMnayspmMeHTa’

B KOHLIe MOMX CEMUHAPOB MO MEHEMKMEHTY, UMM BO BPEMSI MOCNEAYIOLUMX BCTPEY MO MHTErpauum
onbiTa, obsA3aTenbHO XOTs Obl OOMH 4YenoBek crnpalmBaeTt: “UTo Bbl AyMaeTe O TeX COTPyOHMKaX,
KOTOpble He XOTAT amnayapMeHTa?” KoHeyHOo, BeOpb HEenb3s CKIMOHWTb BCEX HAa CBOK CTOPOHY, Bbl
cornacHbl? HekoTopble NMOAM Tak U HE MOHUMAKT, KaKk MHOTO peyvb roBopuT O noedeHuun. Crioea
‘npomue amnayspmeHma’ nNoapa3yMeBaloT, YTO KTO-TO OTKPbITO rpedsioxXusl UM 3MMNAYSPMEHT, 4To,
KOHe4YHO, OecnonesHo. Bbl He nepepaeTe MNOMHOMOYMST YKa30M, Kak 3TO [enaeT NpaBUMTENbCTBO C
nonuumen, a obecneynmBaeTe HY>KHYK0 TOMSIMBHYO CMECh (YCnoBusi) Ans BbipaboTkn MoLHOCTU. Mexay
3TMMM OBYMSA cnocobamm orpomMHas pasHuua.
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Cornacynte cob6CTBeHHble YPOBHU OOyYeHusi, 4TOObl co3aaTb
yCnoBusi ANA aMnay3pMeHTa.

BTopon ypok cnegytowwmi: ybegutecb B TOM, YTO MpPaBUSibHO Balle COBCTBEHHOE MbllUfieHne O
AnHamuke amnayapmeHTa. Cornacynte COBCTBEHHbIE YPOBHWU 0BydYeHuns, 4Tobbl co3aaTb YCroBus Ans
aMnayspMeHTa U cneautb 3a 0bpaTHOM CBSI3bIO NO CBOEWM peyn (B OCOBEHHOCTW MO BHYTPEHHEMY
avanory). AMnayapMeHT He BBOAUTCS NPUKA3OM U He NPOBOAUTCS C APYrMMUY MOAbMU Kak C OObeKTamu.
OTO TBOpPYECKOE COCTOSHME, BO3HMKallee B OTBET Ha COPMUMPOBaHHLIN Habop LUeHHOCTen WU
yoexxaeHun.

Bonpoc yBaxkeHunsa

Fpynnbl B opraHusauum ¢opMupyroT obme LEeHHOCTU U
yb6exaeHus B OTBET Ha TO, KaKk C HUMM oGpaluaroTcs.

Y Kaxgoro ecTb COOCTBEHHbIM Habop LiEHHOCTEN U YOEXOEHWN, KOTOpbiA eMy O4YeHb Onm3ok.
pynnbl B opraHusauun ¢opMUpyoT obLuMe LIEHHOCTU U YOeXOeHWs B OTBET Ha TO, Kak C HUMU
obpawatotcs. OpraHmsauun, UM 4acTu opraHnsaLmm, KOTopble ellle He oBfagenn KynbTypon obydeHus
N He BblpabaTbiBalOT TBOPYECKON MOLLHOCTW, MMEKT Habop LIEHHOCTEN U YyOeXOeHUW, KOTOPbIN OHU
BblpaboTanu B OTBET Ha TO, Kak C HAMKM oObpalianncb B Npowsom. Ecnv KynbTypa Obisia B OCHOBHOM
aBTOPUTAPHOM, LIEHHOCTM rpynnbl MOryT ObiTb B TOM, 4YTOOblI Aenatb Kak MOXHO MeHblUue U He
BblCOBbIBaTbCSA. COTPYOHUKM MOFYT CHUTaTb, YTO Y HUX Masio NEepCnekTuB, NOTOMY YTO HUKTO BCE PaBHO
He 3aMETUT UX YCUIMN U OOCTUXKEHUIN. ECnn KTO-TO 1 3amedarn ux, 3To 06bl4HO 03Ha4Yano HENPUATHOCTH
n3-3a 4ero-To 0bblAEHHOr0, HaNpMMep MeTOAUK 1 NpaBun paboThbI.

NoBegeHMe yenoBeka B AaHHOM CUTYyauUU—ITO NyuYLLMWA
BbIOOP, KOTOPbIN AN HEro BO3MOXEH.

Takne UeHHOCTM n ybexaeHus yepe3 HekoTopoe BpeMs 3akpennstoTcs. OHuM cnocobCTBYHOT
CO30aHMI0 MAEHTMYHOCTEN 060COBNEHHOCTM OT opraHu3aumu. Korga yenoBek npuxogut Ha paboTy, OH
CT@HOBUTCS HEBUOUMKOM W npegMeToMm mebenn. [Byx wnn Tpex neT paboTbl B TaKOW KynbType
AOCTaTo4HO, YTOObI BbipaboTanucb OYeHb HEMPOAYKTUBHbIE MPUBLIYKW, KOTOpbIE BPS4 NN NOMyYnUTCS
N3MEHUTb 3a OAMH AeHb. [loBeaeHne YyenoBeka B AaHHON CUTYaLMW—ATO NyuLWniA BbIOOP, KOTOPbLIA AN
Hero BO3MOXeH. Jliogm yyatca nydwmnm cnocobam BbDKMBAHUA B CUTYaUUsIX, U KaK KaTanmsaTtopy
N3MEHEHUN, BaM HYXXHO HaydUTbCH yBaxaTb 3TO. YBaauTe KapTbl Mupa ApYyrux nogen, U Bbl NomMmeTe,
NoYemy OHU UMEHHO Takue.

YBaxanTe KapTbl MMpa Jpyrux nogen.
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B noBeoeHun 4YenoBeka HET HW MIIOXOro, HWU XOPOLLEro, eCmb MosibKo mo, 4mo ecmb. Bo BTopon
rnaee B mogenu nepenadn nHgopmaumm HI1M Bbino 06bsACHEHO, Kak KapTbl MUpa BAUSIOT Ha NoBegeHne
nogen, Tak 4To ecriv Bbl XOTUTE, YTODbI KTO-TO M3MEHMUI CBOE NMOBEAEHNE, BaM HYXHO NpeasioknTb UM
BbIGOp ApYrnx KapT, U NO3BONUTL UM NPUHUMATL COOCTBEHHbIE PELLEHNST UIBMEHUTLCS.

YAOIBUN—*YT0 4 0T atoro byay nmetb?”

Hasna MakKnenaHa, rapBapAcKvi NCUXONOr, YTBEPXKOAAET, YTO ANS U3MEHEHUN TpebyoTca Tpu
ycnoBusi. Hy)kHO, 4TOObI YenoBex:
e XOTen N3MEeHUTbLCH;

e UMeJ1 BOSMOXXHOCTU UBMEHUTBLCA,
e 3Han, Kak "SBMEeHUTbLCA.

UTtobbl YenoBek xoTen M3MeHUTbCS, YTOObl co3aarb MOTUBAUMIO A7 USMEHEHUIN, OOMKHO ObiTb
Kakoe-TO BoO3HarpaxgeHve. BHyTpeHHVe BO3HarpaXxaeHwusl, Takme Kak CaMOooueHKa W JIMYHOCTHOe
pasBuTMEe, MOryT He CuYMTaTbCHA BO3HArpaXgeHus MW, €eCnu 4YernoBek OeWCTBYeT MO KapTe Mupa,
pa3paboTaHHOW Anst aBTopuTapHOM KynbTypbl. MoxeT 6biTb 6ecnonesHo npegnaratb YeroBeky nyyilee
OyayLuee, ecnv ero OTHOLLEHNE K OpraHM3aummM OCHOBaHO Ha MeTanporpaMmme “yxoda oT” U cTparerysx
YKNOHEHMs. A Kak HacyeT BTOporo ycrnosua? Ecnu Bbl Oyaete genartb BCe NMpaBUibHO, Apyrne 4actu
opraHv3aumm NOo3BONAT YENoBeKy AenaTb YTO-TO Mo-HOBOMY? Mnu CTpykTypa, Gopokpatms n npasuna
noBedeHns NoMeLlaT U3MEHEHNSAM? A OCTaBNA TPeTbe YCNoBMe Ha MNOTOM, A eLle PacCKaxy B 9TOM
rnaBe O CNOCOBHOCTSX Nuaepa Kak katanusatopa U3MeHeHW, packpbiBaOLLEro BO3MOXHOCTU. CHavana
S 3aMMyCb NpoGnemMor MOTMBALMKU, MOTOMY YTO €CIfiM Bbl CMOXETE OOCTUYb TOro, YTO MEepPCcoHarn cam
ceba MOTMBMPYET, a Bbl CO3[4aETE YCIOBUSA 3MMAaydpMEHTa, Bbl yke OnmM3ko K TOMy, 4TOObl co3aaThb
TBOPYECKYD MOLWHOCTb. HO 4TOGbl Oo00patbCs OO 3TOr0 MOMEHTA, HYKHO BpEMS, TepreHne wu
NOHMMaHVe—Ipexae Yem BeCTU Kyaa-To, BaM HYXXHO NPUCOEAVHUTLCH K UOAEHTUYHOCTU, LLEHHOCTAM Y
yoexaeHuaMm.

I'Ipe)Kp,e YyeM BeCTU KyAa-TO, BaM HYXHO NPUCOEOAMHUTLCA K
WAeHTUN4YHOCTH, LUeHHOCTAM U y6e)|q:|,eHm|M.

[TpucoegnHeHne n seaeHmne

Ecnu Bbl XoTHTE npmnBecTun NOOeEN B Kakoe-TO HOBOE MECTO, BaM HY>KHO CHa4Yalia BCTPETUTLCA C

HAMW TaMm, Oe OHM HaxoOsTCsl, W yBaXaTb Te MPWYMHBI, MO KOTOPbIM OHM 34ecb. B GusHece
NMPUCOEOUHUTLCA O3HAYaeT ObITb MakCUMarnbHO MOXOXUM B MOBEAEHUW, He MpUHUMasa Ana cebs Te
orpaHMYeHus, KOTOpbIe CYLLECTBYIOT AN APYruX.

Hanpvmep, Bo3bMeM XyAlwumin criydain. Bbl npuHsSnmM Ha cebsi pykoBOACTBO MPOW3BOACTBEHHbLIM
npeanpusaTMeM, Ha KotopoMm pabotaT 250 4yenosek, 14 U3 KOTOPbIX—MEHemKepbl M MHCMNEKTopa.
YnpaeneHve npeanpusaTUeM BENOCb HEBaXKHO, B pe3ynbTaTe Yero cucTeMa LIEHHOCTElN OCHOBaHa Ha
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HEeOOBEPUN K MEHEMKMEHTY, HEMPUATUIO HOBbIX MOAHbLIX “Npuyya”, KOTOpble OHW UChbiTan Ha cebe,
HaNpUMep pe-UMHXMHUPUHIA, 1 MEHTaNbHOCTM “OT 3BOHKA A0 3BOHKA'. EAMHCTBEHHas npuynHa npuxona
Ha paboTy—BCTPETUTLCS C APY3bAMMU U 3apaboTaTb AeHbIN.

BonbLIMHCTBO Nogen AoCcTUraeT 3Toro, 3arpadnBas MUHUMYM YCUIUMIA. 3 Takux B3rnsgoB MOXHO
n3BneYdb TO, YTO OS89 BonblUMHCTBA PaboTHUKOB paboma o3HaYyaem Opy3bs U OeHbeu. Kak TOrnbKo Bbl
NPUCOEANHUTECH K HUM, Bbl OBHapyXuTe, YTO 3TO 3Ha4YeHue BaxxHO. Bam HyxHO ByaeT BCTPETUTLCS U
NOroBOPUTb C KakK MOXXHO BOMbLLMM KONTMYECTBOM COTPYAHUKOB—CKaXKeEM, Bbl XOOUTE MO Npeanpusituio n
OCTaHaBNMBaETECh MOrOBOPUTL C OOHUM M3 pabounx. Bel roBopute emy:

“NMpueem, bunn. Kak Oena Ha Hoeol C6OPOYHOU fUHUU, OHa Ce200HSA xopowo pabomaem?” bunn
omeedaem: “OHa 6 nopssiOke. Ho s He norny4yun HUKako2o omeema Ha 3as8Ky O HO80M
obpabameigarowem ycmpolicmee—mHe ropa bbl yxKe 3Hamb, 4MO OM Hawez20 HavasbCmea Herlb3s
oXudamb Hu4ye2o xopowezo. OHU He 3auHmepecosaHbl 8 MoM, Ymobbl 8Kkradbigamb cpedcmea 8
obopydosaHue, 60cChbl CIUWKOM 3aHSIMbl 3ag2paHUYHbIMU rnoe3okamu, y3Haeasi rnocrieOHUe HOBUHKU 8
ANoHCcKUX memodax pabomsi. OHU CKOPO Hac 3acmassm O0eslameb 3apsoKy no ympam.”

3aecb y Bac ecTb ABa Bblbopa, Nnbo He cornacutbea ¢ brunnom 1 NocnopuTb 0 TOM, YTO TENeEpPb C
BaLLIEN NOMOLLbIO BCE U3MEHMUTCS, NTMBO NPUCOEOUHNTBLCS K €ro OnbITY M 3anHTEepecoBaTh ero B Bac.

“Bnaews, bunn, 9 kak-mo pabomars ¢ Ha4yanbCcmeoM, Komopoe ucrpobosasio ece SArnoHCKUe Memoohbl
pabomel (ucrionb3ys crosa bunna), u 8 YeM-mo Mmbi COBEPUWEHHO rpas. MHozd0a 6occbl mpamsm
C/TUWKOM MHO20 8PEeMEHU Ha IOUCKU 4e20-mo 8He npedrnpusimusi, yryckas u3 eudy O4YeHb 8a)KHble
gewu eHympu (rnodpasymesasi, ymo paboma bunna eaxHa). [aeali s npocnexy 3a amol 3aseKoul;
Koe20a UMEHHO mbi ee nodan?

OTO npucoeanHeHne. ATO K TOMY e NOCTPOEHUe pannopTa, KOTOpoe 9 O4eHb NogpPOBHO OOBSACHIO
B cegbMou rna.e. NprucoeguHAACh K ONnbITy YernoBeka, Bbl NOACO3HATENbHO roBopuUTe emy: “A Takomn e,
Kak Tbl, 9 NOHMMat0 TeDA, 1 COMYBCTBYIO TBOEM CUTYyaUUW, Tbl MOXeELLb OOBEPATb MHe, 9 He cobupatocb
Tebs1 obMaHbIBaTb, Thl AS151 MEHSI BaXKEH 1 TBOWM B3rNsbl 000CHOBaHHbI.”

B Takmx obBCcTOATENBCTBAX BaM HYKHO MHOIMO 3aHUMAaTbCA MNPUCOEOMHEHWEM TMPU  KaXKOOW
BO3MOXHOCTN 0OweHnst ¢ 250 paboTHukamu, ygends ocoboe BHUMaHWE TeM CrioBaM, KOTOpble Bbl
NCMonb3yeTe B pa3roBope C PYKOBOASLLEN FPYNNon. Y HUX MOXET OblTb He Takor Habop LEHHOCTEN, Kak y
paboumx. AMepUKaHCKMN nuTepaTypHbii KpUTUK MNonuHa Kenb ogHaxabl ckasana o KynbType: “OavH u3
CaMblX BEpHbIX MPU3HAKOB ODbIBaTENs—ero MoYTeHne K HeoocAraeMblM CKITOHHOCTSIM TeX, KTO €ro
npesunpaet.”

PuckoBaHHO npeagnonaraTtb, YTO BCe COrnacsaTca C O4HOM CUCTEMOM LieHHocTeln. Bbl 3aHMMaeTech
C TeM, YTO NPUCOEOMHSIETECH K TEKyLLeMY COCTOSIHMIO, YTODbl MOTOM MOBECTU K KaKOMY-TO OpyroMy
Xernaemomy cocTtosiHuio. OanH M3 cnocoboB NepeopueHTUPOBaTL NIOLEN Ha Xenaemoe COCTOsiHMe—C
NMOMOLLIbIO NEPEOCMbICIIEHUS.
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[lepeocmbicnieHne (pedhpenMmnHr)

Mon pgpyr [Dbxkvm ®poyn, XygoXHUK UM MO3T, OYEeHb MNPOCTO MPOLAEMOHCTpUpoOBan cuny

MepeocMbICIIEHNSI B Pa3roBOpPE C XKMBYLLEA Hernoganeky noxunon neav. OHa »xanoearnack, YTo ee cyeT
3a ra3 cnuvwkom 6onbluoi, u xum caenan npekpacHoe NMepeocMbICrieHne, KOTOpoe M3MEHUIO BEeCb
CMbICI cyeTa 3a ra3 ans negu. OH ckasan:

‘Ha, oH OelicmsumeribHO Kaxemcs C/UWKoM 60nbWuM, OCOBEHHO ecrlu Xueewb Ha OOHY
MEeHCU—HO 8bl 3Haeme, 4mo 2a3oeasi KOMnaHusi nompamursia MUIIUOHbI (hyHMO8 Ha NMoUCKU 2a3a 8
CesepHoMm mope, u obHapyxue 2a3, OHU rpobypuru ckeaxuHy 251iyboKko 8 Mope u rposesu mpyby
onuHou 8 800 munb 00 KpaHa eawel 2a3080U Mniumbsi—u ece 3amo becrinamHo? U ebi moxeme
8blbupamb, CKOJIbLKO 2a3a Ucrosib308amb. Bbl 0axe Moxeme yMeHbWUMmb cHem 3a 2a3, 8K/104u8 8
duemy 6orbWe CcbipbiX hpyKmMos u osowiel, U 8 umoae cmams 300posee, 8bl Co2riacHbl?”

Kakoe moLyHoe nepeocmblicrieHme!

Bot 310 BaM 1 HyxHO cgenatb ¢ 250 paboTHukamu. Pabota Anst HUX 3Hayum BCTpeYaTbCsl C
Apy3bsAMKn 1 3apabatbiBaTb AeHbrU. He cTaHy yTBepxaaTb, YTO MOXHO NMEPEOCMbICNINTE 3TO 3HAYEHUE
OOHVM NpennoXeHneM, Kak 3To caenan [hkum ¢ noXWon neam, Ha 3T0 HY>KHO BpeMS U TeprneHne, Beab
cucTeMa LUEHHOCTEN rpynnbl  OPMUMPYET ITOT CMbICi. HO co BpemeHem Bam noTpebyeTcs
NnepeocMbICNNTL 3TO 3Ha4YeHne paboThbl Ha TO, KOTopoe Bornee enaTenbHO, KOTOPOE NyyLle COorflacoBaHO
¢ oby4yatoLLencs KyrnbTypou.

Bornee nonesHbIM U NPUATHBIM CMbICIIOM paboTbl MOXET OblTb Takoe—paboTa 3Hayum Opy3bS,
OeHbeu u padocmb, obyyeHue, passumue, ucribimaHusi, docmuxeHusi. Jlilogn co3gagyT CBOW
COBCTBEHHbIA CMbICI, TaK YTO HE OXuaauWTe, YTO KaXObl CO34acT MMEHHO TakOM CMbICH, Kak Bbl
3agymanu. Bawa 3agava B ToM, 4TOObI NpeanoxuTb NI0AAM BO3MOXHOCTb MO-APYromy NpeacTtaBnsaTbh
cebe paboty. [Ina HoOBOro npencrtaBneHunss o pabore Heobxoaumbl Gonee pecypcHble COCTOSIHUSA, B
KOTOPbIX HA4YHET BblpabaTbiBaTbCs TBOPYECKAs MOLLHOCTb NPUHATUS pelleHnin. M Bawa 3agada yxe He B
TOM, YTOObI NPUHMMATbL PELLEHMS UK peLlaTb NPoGrembl, a B TOM, YTODbl packpbiBaTb CNOCOBHOCTU 1
TPEHMPOBATb.

Jlnoep, NnpoBOASILLINA 3MNAYIPMEHT

Mponomkasa npumep ¢ 250 paGoTHUKaMK, MOXHO NnoapoGHee onpeaeniTb HOBYHO Poib MeHemKepa,

nvaepa, NPOBOAALLEro aMnayapMeHT. Ho npexae yem yrnybnsatbCca Aanblue, BaXHO MpU3HaTb CUmy
yoexxaeHun.

Bo uTo Gbl Bbl HM Bepunu, Ans Bac 3To NpaBaa.

B nepBoi rnaeBe s ckasan O TOM, YTO YOeXOEHUS—OITO KIeW, KOTOPbIA CKPEenmnsieT LIEeHHOCTMU.
lMpouecc M3MEHEHUN Ha4YHETCS C PacTBOPEHUs 3TOr0 Kresl, M Korga 9TOT MNPouUecC HadYHETCS, Bbl
YOMBUTECb, HACKOMbKO ObICTPO MEepCcoHan CTaHET BOCMPUUMMYMBBLIM K U3MEHEHUAM. Bbl nomHute
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naumeHTa ncuxuaTpuyeckon BoNbHULBI M3 NEPBOM rMaBbl, KOTOPLIN cuMTan cebsa Tpynom? YoexaeHus
NOXOXM Ha camo-UcnonHsLmnecs npopoyectsa. MoxeT 6biTb, Bbl Crblwany 06 adhdekTe MNurmanmonHa
N3 rpevyeckon mmdonornu.

MurmanuoH Bnodunca B [anarteto, NPeKkpacHyr CTaTyro, KOTOPY OH M3Basin. Adpoauta, 6ornHs
nobBK1, CxXanunack Hag HAM 1 BO3Harpaguna ero npegaHHoCTb, BAOXHYB B Hee XWU3Hb. Bo 4To 6bl Bbl HK
BEpUnn, Ans Bac 3To nNpaeaa.

3 aToro MoxHoO caenatb ABa BaxHbIX BbiBoAa. Bo-nepsbix, nepcoHan byaeT Kpenko aepxartbcs 3a
CBOW CUCTEMbl YOeXOeHWn, KOTopble OHWM AOSro YKPEennsanm C NMOMOLLBbK (UnbTPOB BOCMAPUATUS, U
BO-BTOpbIX, Y Bac €CTb COOCTBEHHbIE CUCTEMBI YOEXOEHUN O nepcoHane. Ecnu Bbl Byaete BEpUTb B HUX,
OHM ByayT BOCMPUMMUMBBI K M3MEHEHNAM. Ecnn Bbl genaeTte Bce, YTO HY»KHO, HO BHYTPU roBopuTe cebe,
YTO NEepCcoHast He NU3MEHUTCH, Bbl HE KOHIPY3HTHbI * 1 Balla BHYTPEHHASA cMcTeMa yoexaeHun onpegenut
pesynbTaT BalWMX YCUIUA—KaK caMo-cOblBaroLieecs npopodecTBo. MTak, Kak MOXHO packpbiBaTb
CNOCOBHOCTU U TPEHUPOBATb NEPCcCoHan?

INngep kak yuutens

To, Kak Bbl bygeTte B3aumogencTBOBaTb C NoAbLMU B ponu
yuuTens, onpenenuT cTeneHb Ballero ycnexa.

Ecnn obyyeHne accouumpyetcss y Bac C MeTogaMmuM Mena, OOCKUM U NEKUUA, OCTaBbTe 3TU
accoumaumm 1 npuganTe HOBbIA CMbICIT MOHATUIO “yuntens”. OTum 250 paboTHMKaM HYXXHO 3HaTb, Kak
N3MEHUTBLCS, W Bbl SBMSIETECH KATANM3aTOPOM W3MeHeHW. Korga OHWM HayHYT WM3MEHsITb CBOW
ybexaeHusa n npnobpetarb HOBbIE LIEHHOCTU, UM NOTpebyeTcsi CNOCOBHOCTb M3MEHATL CBOE NoBeAEHME
N NpUHMMaTh Ha cebsi Ty OTBETCTBEHHOCTb M MOMTHOMOYUS, KOTOPbIE Bbl MM XOTUTE Nepenatb. To, Kak Bbl
OyneTe B3aMMOOeNCcTBOBaTh C NI0AbMU B PONM YUUTENS, ONPEaENnnUT CTENEHb BaLLEro ycnexa.

Korga Bbl npeacraensieTe cebs B ponv yunTens, gymanTe He O TOM, YTOObl BKNaabiBaTb 3HaHWS, a
O TOM, 4TOObI M3Bnekatb Mx. Koraa nogm npuxoasit K CBOMM COOCTBEHHBLIM BbIBOAAM M PELLEHUSIM, OHU
ropasgo rnyoxke npuBepXeHbl TOMYy, 4YTOOblI NogfepxuBaTb WX, YeM TO, YTO Bbl WM YKaXeTe.
TpPEHNHr—3TO METOoA, MCMONb3yeMbIN AN “U3BNEYEHNS” 3HAHUIA MOMOLLbIO pedornekcuun. * lMNMpexae Yyem
OOBACHUTB, KaK MPOBOAUTCHA TPEHWHT, S BbIAENIO B Ballen rnobanbHOM ponu yduTens TpU OCHOBHbIX
obnacTu:

1 3ameyaTb BO3MOXHOCTU TPEHUPOBaTb

OHM MOryT nosIBNATBCA KOrga YroAHo. YCTaHOBMB “HOBYKO KyrbTypy’, Bbl MOXETe BBECTU
dopMarbHble CeMUHapbl MO TpeHuHry. Ho nydwe Bcero npoBOauTb TPEHWHr, Korda Ansi 9Toro
NPeAcTaBnaTCA crnydyanm Ha pabote. [Monb3ynTecb Kaxaon BO3MOXHOCTbIO TPEHWHra—ecnu Bbl
NPOonyckaeTe Kakyto-TO MpeKpacHy BO3MOXHOCTb, YbeamTecb B TOM, YTO 3TO onpaBaaHo. Kak 3amevarb
BO3MOXHOCTW AS151 TpeHuHra? Kaxabin pas, koraa BCTpevyaeTcs O4HO U3 CrieaytoLmnx obCToaTeNnbCTB:

e PaboTHMK cnpalwmBaeT Bac, Kak YTO-TO BbIMNOMHUTb
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e PaboTHWMK NpocUT Bac YTO-TO caenarb
e PaboTHUK npocuT y Bac coBeTa
e PaboTHUK roBopuT “a He mory”
e [lpocAaT Balero MHEHUS NN peLleHns
¢ Bbl 3ameyvaeTe, YTO KTO-TO BbINOMHSAET 3aaHne He3dMEKTUBHO UM HEYMENO
e Bbl x0TUTE paclumpuTb Ybe-To NpeacTaBneHme o 3agaHum

e Bbl y4acTByeTE BMECTE C pa60THVIKaMI/1 B rpyrnnoBoM 3agaHuu.

2 CornacoBarTb Xenaemble pe3ynbTaTtbl C NepCoHaromMm

BbipaboTainTe npMBbIYKY MCMONb30BaTh HE LIENK, a XOPOoLO ChOPMUPOBaHHbIE pedynbTaThl. Yepes
HEKOTOpOoe BpPeMS MepcoHarn HavyHeT MX UCNOMb30BaTb Kak eCTECTBEHHbIN MEeToq AS1S y4eTa BO3MOXHbIX
nocnegcTeuin. MeHs, kak cneymanicTa nNo pasBUTMIO, YacTo CNpalLMBaOT, €CTb N y4ebHbIn Kypc no
nocnegcteuam. [Npobnembl B OGu3Hece BbI3bIBAET 4acTO TO, YTO HE Y4YMTbIBAOTCHA MOCNELCTBUA
peweHni. Korga-To B xo4e nporpaMmmbl MOBbILIEHUS KadyecTBa A obyumn ogHy rpynny ¢hopmupoBatb
pesynbTaTthbl, U Yepes3 TpU Mecsiua y3Harl, YTO OAMH U3 CTYOEHTOB YNPaBnAeT CBOEN XMU3HbIO C MOMOLLIbIO
XOpoLWo CchopMUPOBaHHbIX pesyrnbTatoB! TpyaHo noBeputb? Korga Bbl Bepute BO YTO-TO, OHO
CTaHOBUTCS 3PPEKTUBHBIM.

3 Mopbop nogen K 3agaHNAM

3amevaiiTe MeTanporpaMMbl COTPYAHMKOB M noabupaiTe MM Te BUAbl paboT, B KOTOPbIX OHW
Yero-To JOCTUrHyT. He HasHavainTe YernoBeka C MeNKUMK YacTAMU MHAOPMAaLMM OTBETCTBEHHbLIM 3a
cTpaTermto GuU3Heca, a 4YernoBeka, OPWEHTUPYIOLLErocs Ha anbTepHaTMBbl, HA MOHOTOHHYI paboTy.
BusHec nonoH noabMuy, NOCTaBMNEHHbIMU Ha HENnoaxodsLLylo paboTy, U 6ecrnokoUT TO, YTO BO MHOIUX
GOnbLUMX OpraHM3aUmsaX 3TO HECOOTBETCTBUE YNycKaeTcsl 13 BUAY U ntofer obydatoT aenatb Ty pabory,
KOTOpasi UM He HpaBuTcsA. Ecnun Bbl NpaBunbHO noaGepete nMoasM Buabl paGoTbl, TO Bbl CMOXETe
pa3BMBaTb X CMOCOBHOCTU, AaBas UM TPYAHble 3aAaHus.

Jlngep kak TpeHep No pacKkpbITUIO CNOCOBHOCTEN

TpeHWHr HeoTAenMM OT packpbiTUS cnocobHocTen. Ecnv Bbl NpoBOAUTE TPEHWHT, BaM HYXXHO
packpbiBaTb CMOCOBHOCTW, M HaobopoT. Baw >xenaembl pesynbTaTr B TOM, YTOObl pPackpbiTb
CcnocobHOCTb MepcoHana gocturatb Oonbwero n ansg cebsa, n gna opraHu3daumn. VI Bam HyXHO
AocTuratb 3TOro, He BKMadbiBasi 3HaHWS, a ussrnekas Ux. B adpcekTmBHOM GU3HeC-TpeHuHre ecTb ABa
cnocoba paboTbl—3agaBaHne BONpPOCOB U COBETHI.

3apaBaHue BONPOCOB

Bcerga BbIsicHSTE, B YEM XXenaemMblii pedynbTaTt paboTHMKa. Bbl NpaBbl, 3TO KAXKETCS OMEBUOHBIM,
HO MOXHO MOTEPATb BPEMSA, TPEHMPYA KOro-TO B LOCTWXKEHWM pesyrbTara, KOTOpbl He NpOoAyMaH.
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CHavana npoBepbTe pe3ynbTaT, €Cfv Bbl B HEM He MOMTHOCTbHK YBEpPEeHbl (MOXeTe HanoMHUTL cebe
YCIOBUSI XOPOLIO CCPOPMMPOBAHHOIO pesyrnbTata M3 TpeTben rnaBbl). YbeauBlwMcb B TOM, 4TO
pes3ynbTaThl XOPOLLO CHOPMUPOBaHbI, MOXETE Ha4aTb NPoLecC 3aAaBaHns BONPOCOB.

A He cTpemniocb gaTb BaM BCe BOMPOCHI, KOTOpble BaM OyayT HyXHbl Afs BCEX BO3MOXHbIX
CUTYyaLMN TPEHUHra, U3 HUX MOXHO ObINIO Bbl COCTaBUTL OTAENbHY KHUry. BepHemcs k Hawwmm 250
paboTHWKam M npeactaBMm cebe, YTO MOyYUnM BO3MOXHOCTb OJ1S1 TPEHMHIa C OOHOM U3 MEHEKEPOB
cbopoyHon nuHuKn (Mapwu), koTopas npuwa ¢ npobnemon. 3ameTbTe, YTO MOM XKenaemblin pesynbTar
cBsA3aH C pa3uTneM Mapu Kak MeHemkepa, a He C xenaeMbiMu pesyrnbtatamm Mapu no BbIMOSTHEHMIO
nnaHoBoro 3agaHusi. MHe HyXHO pasBuTb CNocobHOCTb Mapu camon NpvHMMAaTb peLleHusl, a He
NPUHMMaTL 3a Hee AaHHOoe pelleHre. Tak YTO CEeHCOopHble * NMoATBEPXatoLMe NPU3HaKkn pesynbTarta B
TOM, 4YTO Korga s cnpowy Mapu, kakve y Hee Oblnn NpobrnemMbl, OHa PaCCKaXKET MHE O KOHKPETHbIX
npobnemax, u kak oHa npeogoriena nx 6e3 NoOMoLm pykoBOACTBA.

Mapu: “4 epssd nu cmoey nonHOCmbH 8bINOHUMB r/1aHogoe 3adaHue amol Hedenu. 51 He moey
dobumscs, Ymobbi 8ogpemsi docmasursiu Hogoe obpabambigarouiee ycmpolicmeo Oris 3asmpawHe20
nepeobopydosaHus.”

MeHemxep: “TMmm. Ckaxu, a kakoe y mebs rnnaHogoe 3adaHue Ha amy Hederso?”

Mapu: ‘Heecmu wmyk.”

MeHeoxep: “A ckoribko mebe Hy)xHO ewe coenamsp 05 9moz2o?”

Mapu: “Tlsmbdecssm wmyk.”

MeHenxep: “Tbl Ymo-mo yxxe rnpobosasa dename?”

Mapu: “4 eosopuna uHxeHepam-mexaHUKaM O MOM, HacKOSIbKO CPOYHO HYXHO Mocmasumb HO8YH
MawuHy, HO OHU He coenacunucb. He 3Haw, 4mo ewe MoOxHO cdenamb. OcmarbHble
obpabambigarouwue ycmpoticmea pabomarom Ha rosiHyto MouwHocme.,”

MeHenxep: “A noyemy UHXeHepbl He coanacunuckb?”

Mapu: “OHu 3auHmMepecosaHbl MOIbKO 8 pabome Ha rnosiHyr cMeHy, a ama paboma dacm UM mosibKO
rnonosuHy cmeHbl. OHU He 3apabomarom Ha 3mom rosiHolU cmasku.”
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MeHneoxep: ‘a, 06 amom cmoum rnodymams. Mapu, a kak mbl OymMaews, 4Ymo OOSKHO rpousolmu,
UmobbI MbI 8bINOIHUA M1aHo8oe 3adaHue Ha amy Hedenw?”

Mapu: “Tmm. 5 yxe ob0ymana ece, 4Ymo MOXHO. EOUHCmMeeHHbIU 8apuaHmM—amo ecsu rnocmassm
3Mo Hogoe ycmpolcmeo, HO He rpedcmassnso cebe, Kak UHXeHepbl coaracsimcs npuimu Ha
MosicMeHsbl.”

MeHeoxep: “A kak mbi Oymaewb, padu 4e2o OHU Mo2ym rnpudmu?”

Mapu: “Hy, s1 He 3Halo, Kak amo enuwemcsi 8 Haw 6r0xem, HO ecsiu 51 3a00HO cOesal0 3aKa3 Ha
PeMOHmM copmupyroujego ycmpoucmea, rnoy4umcs rnosnHass cMeHa. dmy pabomy ece pasHO HyXHO
bydem koada-mo cOename.”

MeHnenxep: “Tlo-moemy, amo ripekpacHas udes. [lomom ckaxewb MHe, Ymo y mebs rnosny4unock.”

Bo Bcex aTumx BOMpocax MeHemkep He aarn MSpI/I peeHnd. MSpM npuwia K CO6CTBeHHOMy
peLleHnto, KOTopoe MOXET OblTb HE CaMbIM JydwnMm, HO 3aTto MSpM Ha4valna camMa npmHMMaThb peLlueHund
Takoro Tuna. Ycnex MOXHO 6yueT peanbHO onpenernntb TONMbKO TOoraa, Korga MeEeHemMKep MnonyynTt
o6paTHy+0 CBA3b, COOTBETCTBYOLLYHO CEHCOPHbLIM NMPU3HaKkamM OOCTUXEHUA KeaeMOoro pesyribtara.

CoBeTbl

NX HyXHO wucnonb3oBaTb TOMbKO TOrAa, Korga paboTHWK HecrnocobeH MNpuUMTM K CBOEMy
cobcTBEHHOMY pelleHmnto. Ecnn Bbl 3aaany Bce 30HAMPYHOLLME BOMNPOCHI, U HET HKU npobriecka naeun, To
npeanaranTe CBOM COBETbl, HO TaK, YTOObl pabOTHMK nocuuTan 3TO COOCTBEHHbIM pelueHvem. Bot
npumep ¢ TOMOM Ha NPON3BOACTBEHHOM NPeanpUSTAN.

Towm: “Tokazamerb 6paka rnosbiuiaemcs, rnomMomy 4mo Mbl r1os1y4aeM Cbipbe C puMecsmu.”

MeHemxkep: “Omo cepbesHasi npobriema. Tbl YmMo-mo coernan 8 ces3u ¢ amum?”

Tom: “He 3Hatro, ymo 30ecb MOXHO cOerlame. 51 3a Cbipbe He omeeyaro.”

MeHemxkep: “Co MHOU moxe makoe bbirio, ko20a s pabomarn Ha ABB, mHe 6biri0 He 8 padocmb, 4Mo
npobrieMbl ¢ Kadecmeom Opyaux fdel mewarom moel pabome.”

Tom: “MHe moxxe makoe He Hpasumcs, HO HUKO20 3Mmo He 80J1Hyem.”
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MeHeoxep: “A moxem 6bimb, KMO-mo Hanuwiem o6 3moM riocmaswuky, u nepedacm Kornuro rnucbma 8
Haw omOden cHabxeHuUs1?”

Tom: “Hennoxasi udes. O4yeHb xomersnocb b6bi, YmMobbl OHU y3Harsu, CKOMIbKO y Hac U3-3a 3moeo
npobnem.”

MeHenxep: “HasepHoe, mbl fiydwe ece2o 3mo coenaelb, MOMOMY 4mo HUKMO Opyaol He 3amedaem
amol cepbe3HoU rnpobnems..”

Tom: “Tmm. Bbi npassl. Moxem 6bimb, 51 psiMo celivac amo coenaro.”

MeHemxep: “Tom, cOenali 0OHy Koruko rnucbma 07151 MeHsl, roxarsnytcma.”

OTO TONbKO HECKOMbKO NPUMEPOB TOro, Kak MOXET MPOXOAUTb CeaHC TpeHuHra. Ecnu Bbl paHblue
HMKOra He NPOBOAMIN TPEHUHT, O4EHb AaXe CTOUT BIIOXUTb BPeMsi B Kypc 0bydeHust. JTydlumii nogapok,
KOTOpbIA Bbl MOXETe cAernaTb CBOeMy NepcoHany—-aTO JIMYHOCTHOE pasBuTMe. B Halle Bpemsi Ha
Kakgon cupmMe ecTb MHOXECTBO BO3MOXHOCTEN ONS NIMYHOCTHOMO PasBUTUSA—IHOASM HY)XEH TONbKO
XOPOLLWIA TPEHEp, KOTOPbI MOMOXET UM MPEoAOoreTb NepBoHaYarnbHble 6apbepbi.

[ogopsim, ymo enacme ropmum, U Moxem 6bimb, 3mo npaeda. Ho cam s 3Ha HEYMmo
cosepuieHHo dpyaoe. Bracme nopmum mex, Had KeM OHa OCyLecmensemcs.

PatimoHO Bunbsamc

AHenudckud y4YeHbIt
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\ PA3OEN 3 H

Oo6weHue

[TIABA 7

Heuponorunyeckue KaHanbl

o 3HaTb O TOM, KaK naun MbICNAT
o CocToAwmMmM U3 Tpex Yyactem curHan ooweHuns
o Cucrtembl npeacrtaBneHusa MHdopmauum
o BusyanbHaa cucrema
° AyavanbHasa cucrtema
o KuHecTeTM4yeckas cuctema
o BHyTpeHHUM ananor
o CybmopanbHoOCTH

[Mpegnoyntaemas cuctema npeacrasneHns nHgpopmaumm /
Benywaa cuctema npeacrasnenmsa nHgpopmauum / BusyanoHagd
peyb / BusyanbHble aBuxeHuda rnas / BusyanobHoe abixaHue,
XeCTbl 1 0cobeHHOoCTM rornioca / AyananbHas pedb / AygnanbHble
ABwxeHna rnas / AyananbHoe gblxaHue, XXeCTbl 1 0CO6eHHOCTH
ronoca / KnHectetnyeckas pedb / KuHecteTuyeckme aBumxeHus
rna3 / KnHecteTmnyeckoe abixaHue, XecTbl 1 0COOEHHOCTHM ronoca
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A ynpaBnsk CBOMM YMOM, W crnepgoBaTesibHO, CBOMMM
pe3ynbTatamu!

[ ny6Xe NoHMMAaTb TO, Kak NAN MbICNAT

Ecnn Bbl 3Haete npouecc obLWeHunsi, Bbl MoOXeTe nydue
pearnpoBatb B COOTBeTCTByHOLlEM CTuUne, yToObI AoOcCTUraThb
B3aMMOBbIFOAHOIO pe3yrbTaTa.

| MOMHUTE, B NEPBOM MaBe s cKasan, YTo abcontoTHasi MOKOCTb peanuayeTcs Toraa, koraa Bbl
Ha4yMHaeTe pearMpoBaTbh Ha LWAOMOHbI M MPOLECCHl NOBEAEHUS, a HEe Ha codepXXaHue cuTyaumu, U s
cocnarcs Ha pasHoobpasHble BUObl BCTPEY, B KOTOPbIX HYKHbI HaBblki 00LLeHWs1. OTa rnasa nposedeT
Bac Aarblue rno aToMy MyTu, Nokasas Bam Te CNocobbl, KOTOPbIMU Bbl MOXETE pearnpoBaTh Ha NPOLECCHI
N WabnoHbl MbILWMEHUS OPYroro YenoBeka, a He Ha cogepkaHwe Toro, YTo OH rosBoput. He To YTOObI
codepXaHne He UMENo 3Ha4YeHusl, HO MNorfesHee pearMpoBaTb Ha MPOLECC, a He Ha coaepkaHne. Ecnn
Bbl 3HaeTe npouecc oOLeHWs, Bbl MOXETE fydlle pearMpoBaTb B COOTBETCTBYHOLLEM CTUME, YTOObLI
AO0CTUYb B3aMMOBbLIFO4HOMO pesyrbTaTta.

Ha makpo-ypoBHe, Ball Koffiera MOXET FOBOPUT Ha cobpaHun: “A 3ameTusn, 4To npoaaxa CUHUX
LUTYKOBWH CHOBa ynana”. B aTom npumepe, ecnn Obl Bbl Oblni OTBETCTBEHHbI 3a CUHUE LUTYKOBMHbI, Bbl
MOIfIM  Mbl HECKONMbKMMKU criocobamn oOTpearnpoBatb Ha 3TO 3aMedyaHue. Bbl mornn  3aHAaTb
OBOPOHUTENBHYIO MO3ULNIO U CKasaTb: “DTOr0 HY)XHO ObINO OXuaaTb NpPU CYLLECTBYIOLMX TEHOEHUMNAX
pblHKA”. B aTOM crniydae Bbl MPOCTO OTpearypoBann Ha copep)kaHue, TOMbKo Ansi Toro, 4Tobbl
3awmnTuUTbCA. Bbl MOXeTe oTBeTUTb nogpobHee M ckasaTtbh: “[la, npogaxa Ha TPy MNPOLEHTa MeHbLue
3annaHMpoBaHHOrO B GHOmKeTe obbemMa, M Ha LWECTb MPOLEHTOB MeHbLUe OObema Npoaax 3a TOT Xe
nepuog B npoLusioMm rogy”. B aTom crnydae Bbl TOXe pearnpyeTe Ha cofepXaHue BbiCKasblBaHMS.

Monutukn—macTtepa B paboTe C npoueccom oGcyxaeHus
He3aBUCMMO OT COAEpPXKaHUS.

Jlyqwum otBeTom MOXeT ObiTb OnNpedenuTb NpoLecc, npexae 4em faeBatb WHopmaumio.
Hanpumep: “Bo3aMOxHO, HO MHe Obifio Bbl MHTEPECHO 3HAaTb, HACKOMNbKO 3TO CBSA3aHO C 0BCyKaaemon
TEMOW, N NMOMOraeT N 3TO HaM Ha AaHHOM 3Tane NPOSICHUTL Te BOMPOCHI, AN PELLEHNS] KOTOPbIX Mbl
cobpanuck”. Takon OTBET npegnaraeT 3agaBLUEMy BOMPOC OLEHUTb CBOWM COBCTBEHHBLIM NPOLECC
MbILLNEHNS N ONpaBAaTb YMECTHOCTb BbICKa3blBaHWS. JTO TOMbKO OAWH MPUMEP OTNNYMA MeXay
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cogepxaHmem u npoueccomM Ha MakpO-ypoOBHeE. HOHI/ITI/IKVI—MaCTepa B pa60Te C npoueccom 060y>l<,D,eHI/1$|
HE3aBUCUMO OT coAepXXaHuA.

B BocbMoOM rnaeBe Bbl MO3HAKOMUTECH C JIMHIBUCTUYECKUMU TEXHUKAMMU, KOTOpbI€ UCNONb3YyOT
yduwine nonnTukKn, Korga oHu pa60Ta+0T C npoueccomMm. B aTton rnaee rrly6>+<e ncecneayrTcd npouecchbl Ha
MUKPO-YpPOBHE 4HENT0OBEYECKOIro 06LLEeHMs, YTO AaeT BaM BO3MOXHOCTb BCTpOUTb eLle OonbLle rmbékocTn B
CBO€ MbilieHne n nosegeHune.

COprAHMKM oTBe4YakT AoBepuemM Ha AoBepue, TONMbKO Koraa
OHU CYHUTAKOT, YTO MeHeaXXepPbl NTOHMMAKT UX U UX I'IpOG.ﬂeMbl.

YT0o0Obl 0OOLLEHWE B OpraHu3aumMu cTano Gornee NpOAYKTUBHBLIM, OHO AOMKHO MPOUCXOOAUTb Ha
YPOBHE [O0BEpUsSi U MOHUMaHUSA. [loBepne—aTO OCHOBHasi MPEeAnochbifika Ans co3daHust KynbTypbl
aMnayapMeHTa, U COTPYAHWKM OTBEYalT [OBEPUMEM Ha [0BEpWE, TOMbKO KOrga OHM CYUTAKT, YTO
MeHeKepbl MOHMMAIOT UX U MX Npobnembl. Be3 noHVMaHus 1 OoBepusi, NIOOM OYEHb CKEMTUYHO U
MoAO3PUTENbHO OTHOCATCS K M3MeHeHusIM. MoHumasi, kak noan obLialoTCss Ha MUKPO-YPOBHE, Mbl
MOXeM Nnydlle noaobpaTb CBoW LabnoHbl obLLeHus K WwabnoHaMm Apyrux, 1 Takum oGpa3oM MOCTPOUTb
rnyGoKMIA pannopT, * NOHUMaHWe 1 oBepue.

PannopT—oaTo OgHa MX OCHOBHbIX MNPEANOCHINOK MPOAYKTUMBHOIO 06LieHuss. OH OcHOBaH Ha
MPUHLMNE, M3BECTHOM BCEM YCrellHbIM npoaaBLaM—71H00sIM HPaesimcsi me, Kmo MoX0X Ha Hux’.
OueHb peako YernoBek MOKyrnaeT NPOAYKT, WAE UMW NPearioXeHne OT TOro, KTO UM XOTb HEMHOro He
HpaBuTcs. B aToln rnaee gaetcst MHOro LLabNoHOB OBLLEHNST MUKPO-YPOBHSI, KOTOPbIE NMOTPEGYTCA Bam
ANs NOCTPOEHUs rNyBoKoro panmnopTa ¢ KeM YrofHo.

CocToawmmn U3 Tpex yactem curHan oouweHusa

nyGokoe NOHMMaHWEe TOro, Kak foAM MbICHAT, OAeT BaM, Kak creuuanucty no obLleHuto,

HEeCKOsbKO SIBHbIX npenmyLuecTB. CnocobHOCTb 3amevaTb LWabroHbl MbILAEHUS MOXET NMOMOYb BaMm
NOCTPOUTL TNyOOKMe YPOBHWM pannopTa, MOHUMaHWS, LOBepUst U OpYyxObl, OQHOBPEMEHHO OKa3blBas
BMUSIHME HA TO, KaK BOCMPUHUMAIOTCSI Balun uaen n npearnoxeHus. Mo Mukpo-abnoHam Bbl MOXETe
y3HaTb ropasgo 60nbLUyH YacTb BCEro nepeaaBaemMoro coobLLeHMs!, YeM MO OOAHUM TOSIbKO CIIOBaM.

CnoBa=7%

ToH ronoca = 38%

duzunonorua = 55%

MccnenoBaHmst nokasanu, YTo Korga Mbl obLiaemcsi, TonNbKo 7 NpoueHTOB Hallero rnepeaaBaemMoro
coolueHns coaepXXnutcAa B CrioBax. 38 NPOLLEHTOB COOEPXUTCA B TOHE rornoca, U 55 npoueHToB
COOEPXUTCS B $3blke Tena, TO €eCTb B HEWPOrormyeckoMm KaHare. YenoBeyeckoe obLleHne
MHTEPNpeTnpyeTcAa C NOMOLLBbH 3TOro COCTOALLEro nUx Tpex yacTen curHana, 1 UMeHHO NoACO3HaHWe



This document was created by Unregistered Version of Word to PDF Converter

BOCMPUHUMAET HeBepbarbHyto * YacTb COOOLLIEHUS, AaXe ecrin Balle CO3HaHue ee nponyckaet. Ecnu Bbl
roBOpUTE CBOUM COTpyAHMKaM: “A CMOKOMHO OTHOWYCb K TOMY, YTO BbIMNOMHEHME 3TOro MpoekTa
3aHUMaET y Bac Tpu MecsLa’, HO Bbl 3HAETe, YTO OT Bac TPeDByOT 3aBepLUNTL €r0 paHblLle, Balle TEeNo 1
TOH ronoca nepefaayT GonblLuylo YacTb coobLleHns. B aTom cnyyae a1o ByaeT He KOHIPY3HTHO C Temu
CrnoBamu, KOTOpble Bbl FMOBOPUTE, W COTPYAHMK MOACO3HATENbHO BOCMpUMMET 3TN 93 MpoLeHTa Ballero
coobLeHns, KoTopble roBopsT “Ha camom Oesie 1 COBCEM HE CMOKOMHO K 3TOMY OTHOLLYCb”.

CnocobHOoCTb 3amevyaTb HeBepOanbHble 3reMeHTbl OoOWeHus
APYrux noaen—aTo nepBbid War K NTOHUMaHUIO UX NPOLLecCoB
MbILUNIEHUA.

CoTpyoHMK MOXET OCTaTbCs B 3aMmellaTernbCTBe U3-3a Ballen HEeKOHrpyaHTHOCTU. CrnocOBHOCTb
3amevaTb HeBepbarbHble ANeMeHTbl OBLEeHUa ApyruxX faer—aTo MepBbid Lwar K MOHUMaHUIo KX
npoueccoB MbilwneHusi. nMbkoe pearnpoBaHMe Ha 3TU 3NEeMeHTbl—BTOpon Lar. B aTon rnaee Bbl
y3HaeTe 0 HENPOSTOTMYECKNX KaHanax obLLeHNs1, npexae Yem NepexoanTb K IMHIBUCTUYECKUM KaHanam B
BOCbMOW rnaee.

Cuctembl npeacTaBneHmns MHPopmaLmm

Mbl BHYTpEHHE npeactaBngeM MHopMaL Mo ¢ NOMOLLLI0 0Opa3oB, 3BYKOB, OLLYLLIEHMI, 3aMaxoB n

BKycOB. Mbl kak Obl NpeacTaBnsieM B CBOEM YMe TO, YTO Mbl BOCMPUHSANN Yepes NsATb YyBCTB C BHELUHEN
Tepputopun (CM. PUCYHOK 2.2 BO BTOpOM rnaBe). Hawwm 4yBCTBa—O3TO HalM KaHamnbl npuvema
nHcopMauun. Msaas B OKHO, S BUXKY, Kak C AepeBbeB NafaloT NUCTbS, U ChbILy, Kak BOanu naet cobaka.
B TO BpemMsi kak MOM MbICIM NEPEXOAAT OT 3anaxa obena, nekyllerocs B OyXOBKe, K YyBCTBY ronoga B
XMBOTe, BKYC nacTepHaka BO pTy AONOMHSET YyBCTBO TOro, YTO HACTynura oceHb, U 51 FOBOPtO cebe, YTo
B 9TOM rogy fneTo y»xe npoLuso.

Mo3r ogHMUM M TeMm Xe crnocoo6om CTPOUT pealnibHbleé U
BOOﬁpa)KaeMble nepexmnBaHnsAa, ¢ NOMoOWbIKO OOHUX U TeX Xe
XUMUNYECKUX peaKuMﬁ.

Bbl cneamnun 3a XogoM MOEro CEHCOPHOro * onbiTa? Bbl BUAENW, Kak C AepeBbEB NadaloT NIUCTbA?
Bbl owytunm BKyc nacTtepHaka? Yto Obl Mbl HM BOCMPUHMMANM C BHELUHEW TeppuTopuUKn, Mbl
NpeacTaBnsemM 3TO BHYTPEHHE C MOMOLLbK COMETaHMSI BCEX HalUMX YyBCTB. OTOT MHOroKaHarnbHbI
CEHCOPHbIN BXO4HOW CUrHasn BAUSIET Ha HaL xof Mbicnen. CryyYanoch fiv ¢ BaMu, YTO Bbl NPOCbINanmch
YTPOM MOCIEe APKOro CHa, KOTOpbIN Kasarnca pearnbHbiM? MHOrMM NI0ASIM CHATCS HacTOSMbKO SIPKUE CHBbI,
4YTO UM TPYOHO OTNMYUTL, YTO BbINO peanbHO U YTO BbINO YacTbi CHA. JTO CBA3aHO C TEM, YTO MO3r
OOHUM U TEM e COCOBOM CTPOUT pearbHblie U BOOOpaKaeMble NepeXxmBaHns, C MOMOLLIbIO OOHUX N TeX
e XUMUYECKNX peakumi. Hawen peanbHOCTbIO SIBASIETCA TO, YTO Mbl NpeacTaBngeM B CBOeM yme Mo
BOCNPUATUAM BHELLHEro Mmpa.
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Hawm cuctembl BOCNpUSATUS BNUSAIOT Ha Halle NOBEAEHWe, U CO BPpeMEHEM Yy Hac NosiBNATCA
NpeanoyTeHns B UX UCMoOMNb3oBaHUMW. B 3anagHOM MuUpe OCHOBHblE CUCTEMbI NpPeAcTaBreHus
MHpopMaLMn—BK3yanbHas, ayavanbHas U KuHecTeTudeckas. OBOOHSATENbHas UM BKYCOBask CUCTEMBI
yalle WCrnonb3ylTcsa Kak BKMYaTenu Ons Opyrx cucteM. 3anax nekyllerocsa obeda BKMoYaeT
ollyuieHne ronoda. OkasblBaeTcsl, YTO B BOCTOYHOM MUpe 3anax W BKYC ualle, YemM Ha 3anaje,
UCMOMb3YIOTCA Kak OCHOBHbIE CUCTEMbI, XOTA MHOTMM 3anagHbiM MoAsM 3TO MOXET ObiTb TPYAHO
MOHAT.

[NpegnounTtaemas cucrtema npeacraBrieHns nHpopmaumm

IMoan mbICnAT BO BCeX TPeX OCHOBHbIX CUCTEMax npedcTaBneHus nHdopmauumn, n 60nbLUNHCTBO
nogen Gonblue BCcero npegnovmMTaeT ogHy M3 Hux. [lpegnodvTaemMon siBNSETCA camas pasBuTas
CUCTEMA, Ta, B KOTOPO MOXHO [ieNnarb Camble TOHKUE OTIINYKS.

OkasblBaeTCs, YTO 3HATOKW, KOTOPblE C JErKOCTbI0 W COBEPLUEHCTBOM [OEMOHCTPUPYIOT CBOE
MacTepCTBO, YMEIT AenaTb MHOro TOHKMX OTIIMYUA B COOTBETCTBYIOLLMX CUCTEMax NpeacTaBneHuns
nHopMauun. Hanpmumep, y TaHLOPOB XOPOLUO Pa3BuTbl OLLYLLIEHWS), KOTOpblE NMOMOratoT HanpaBnsaTb
ABWKEHUS. Y XyOOXHMKOB XOPOLLO pa3BuTa 3puUTenbHasi CUCTEMa, a Y My3blIKaHTOB CUNbHas ayauarnbHas
cucrtema.

Bo Bcex npodpeccuax ectb niogn ¢ pasHbIMU COMETaHUAMU ITUX CUCTEM. AyamuarnbHbIM NIOOAM
“HpaBUTCSA, KaK 3By4UT” UOEdA, BU3YyarbHbIN YerioBeK “BUAMT BO3MOXHOCTU, @ Y KNHECTETUYECKOro MOryT
ObITb “Tennble YyBCTBA” K aTOM naee. To, YTO Kakme-TO CUCTEMbI UCMOMb3YIOTCA pexe NpeanoydnTaeMon,
4acTo OObACHHAET, MOoYeMy 4ernoBeKy TPyAHO OBMNageTb onpedeneHHbIMU YMeHUsIMU. TOMy, Y KOro
HEe0CTaTOYHO pa3BuTa ayamarnbHas CUCTeMa, He TaK Nerko HaydMTbCH UrpaTb Ha NUAHWHO, Kak TOMY, Y
KOro ayavarnbHas cuctema npearnovmTaemasi.

Benyluas cuctema npeacrasneHns nHdopmawmm

Korpa Beayuwasa cuctema pAoctaBusia BOCNOMUHAHuWEe B
CO3HaHue, BaxTy nOpuHUMaeT npeagno4vYutaemasas CUCTeMa,
KOoTopasd BOCMpoOn3BOAUT TOHKUE OTINYHUTEeINNbHbIe NPU3HAKU
onbiTa.

Y MHorux niofein ectb Tak HasblBaemas Befyllasi CMCTeMa, TO eCTb CUCTeMa, Ucnornb3yemasi ans
JocTyna K npownomy onbliTy u3 namaTtu. Korga Beayllas cucteMa [A0OCTaBua BOCMOMUHaHWE B
CO3HaHWe, BaxTy MPUHUMAaET MpearnoyMTaemMasl CcucTema, KoTopasi BOCMPOM3BOOUT  TOHKME
OTNNYUTENbHBLIE MPU3HaKM onbiTa. Hanpumep, ecrnu s cnpolly Bac, Kak MPOLUNO Balle HeaaBHee
cobpaHve, Bbl MOXeTe CHayana Bbl3BaTb KapTWHKY MOAei Ha cobpaHuM, a MOTOM HacmpoumbCsi Ha
obcyxaeHue. B atom npumepe, BU3yarnbHasa cuctema Obina Beayluen Ans npeanoYynutaemon ayamanbHoi
CUCTEMBI.
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Y HeKkoTOpbIX ntoden Bedyllas cucTeMa- KuHecTeTudeckas. OHa  BbI3bIBAET  OLLYLLEHUS,
XpaHsLUMECs B NamMsATW, 4YTOObl MOXHO Oblflo BOCNPOM3BECTM 3pUTENbHblE 00pasbl UMM 3BYKUM U3
nepexuBaHns. HekotTopble BbI3biBalOT BOCMOMUHAHNE BeAyLLEN 3pUTENBHOM CUCTEMONA, U NEPenaroT ero
KMHECTETUYECKOM cUcTEME, YTODbI BOCMPON3BECTU TOHKUE OTIIMHMUTENBHbIE NMPU3HAKA OLLLYLLIEHWUIA B 3TOM
nepexuBaHun. Y Lwed-noBapa XOpoLlo pas3BUTO YyBCTBO OOOHSIHWMS U BKyca, C MOMOLLbI KOTOPOro OH
3aMeYaeT TOHKME OTNNYUS B NPUroTOBRSiEMbIX Gritogax.

MonesHo 3aMevaTb pasnuyunsi B MbILUSIEHUN NOAEN, U YMETb ONpeaensTb MX Mo onpeaeneHHbIM
curHanam nosefeHust. Llenb He B ToM, 4TODbI KnaccudmumpoBaTh Noaen Kak ayauanbHbX, BU3yarnbHbIX
N KUHECTETUYECKUX; * 3TO HE OCOBEHHO MONE3HO—CYTb B TOM, YTOObI 3aMeyaTb, KaK YeroBeK MbICIUT B
AaHHbIA MOMEHT BpemMeHW. [ns aToro y Hac Goree 4em [OCTaTOMHO CUIHaroB, KOTOPbIE MOXHO
MONyYnUTb U3 OCHOBaAHHOW Ha BOCMPUATUAX PEYN, U3 OBWKEHWUIA Na3, CUrHanoB U3 BUOOB AbIXaHUs, U3
)XECTOB, U N3 0OCOBEHHOCTEN roroca.

BuisyanbHaga cucrema

35 npoueHTOB noaen NpegnovuUMTaloT BU3YyanbHYHO CUCTEMY
npeacrasneHns uHcgopmaumm.

JTioogn C XopoLwo pasBuMTON BU3yaribHOAW CUCTEMOW MbICNAT obpasamn. B mx BOCMOMUHaHMSX
OonbLue 3puTenbHbIX AeTanen, Yem OLLYLLIEHUIA U 3BYKOB, M OHU OXOTHEE PacCKasblBaloOT, Kak BbIrNaaenm
noan 1 Bewn, YeM YTO ObINo CKka3aHO M YTO OHO Torda YyBCTBOBaNW. BuayanbHble OTAMYUTENbHbIE
npusHakn y Hux 6orade n nogpobHee, YeM Yy ayauanbHbIX W KUHECTEeTUYeckux nogen. OnbiT,
Nnorny4YeHHbI B NpakTuke obyveHna HJIM, nokasbiBaeT, 4To okoro 35 NpoueHTOB fogen npegnoynTaroT
BM3yarbHYl0 CMCTEMY NpeacTaBneHns nHpopmalmu.

BusyanbHbIN A3blK

CnoBa, KOTOpble 4ernoBeK WCMonb3yeT, OaloT SCHble MOACKAa3KM O MpeanoyuTtaeMon cucteme
npeacTtaBneHnst MHopmaumni. Hanpumep, YenoBek C XOpPOLLO Pa3BUTOM BU3yarbHOM CUCTEMOWN MOXET
ckasatb: “MHe xoTenocb 6bl sicHee npedcmaernsame cebe 3TOT npoekT. Obwas kapmuHa CrULLKOM
mymMaHHasi, © MHe TPYAHO NPUHATbL peLleHne.” OTM OCHOBaHHbIE Ha BOCMPUATMAX COBa Ha3blBaKOTCS
TEPMMHOM “npeaukatbl”. B noBceaHEBHOM »aproHe MeHemkMeHTa eCcTb onpeaerneHHble OCHOBaHHbIE Ha
BOCNPUATMSAX CNOBax, WNM Npeaukatbl, KOTOpble BbIAAT MNpeanovYMTaeMyld CUCTEMY YerioBeka,
Hanpumep:. “moyka 3peHus Ha npobnemy”, unun “paccmompems NPoekT”. BOT eLle HeCKONbKo NPUMEpPOB
BM3yarnbHbIX NPeanNKaToB, KOTOPblE MOXET 4YacTO MCMONb30BaTh BU3YanbHO-OPUEHTUPOBAHHbIN YErOBEK:

"BygyLiee CrnWKOM CXxemaTuyHo."
"OT0 0gHa 13 ToYeK 3peHns."

"Cenyac a obpucyto Bam cutyaumio."
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"OT10 BnecTtawasa noes."
"3oecb s 3ameTun oauH acnekr."
"3T0 coBceM HesicHO."
"MbI MOXeM BCTPETUTLCS C rnasy Ha rnas."
"[laBariTe cocpeaoTouMMcs Ha 9Tux Bonpocax."
"OT0 neccummncTudeckun Barnaa."
11 [1]
OTO NPUATHOE 3penuLle.
" BUXKyY, 4YTO Bbl UMeeTe B BUAY."
"A packpoto Bam cBOW nniaH."
11 [1]
3TO BbIMAANT MHOroobeLLaloLLMM.
"Paspelunte MHe NposiCHUTL 3TO."

"Be3 TeHn coMHeHua."

"OTa BO3MOXHOCTb BOblfia TLaTenbHO paccMoTpeHa."”

Bmsyaanb|e OBWXEHNA rnas

Habniogas 3a rnasamu nodein  npyv pasroBope, MOXHO 3aMeTUTb  pasHooOpasHble
ABVKEHNS—BBEPX, BHW3, FOPU3OHTarbHO, 3adMKCUPOBAHHbLIA B3rNs4 NPsiMO Breped M MHOrO OpYrux
coyeTaHuin. MccnenoBaHusi nokasanu, Y4TO 3TWU OBWXKEHUsSI na3 COOTBETCTBYIOT TOMY, KaK YernoBek
n3Bnekaet 1 obpabatbiBaeT MHopmaumio. ECTb npsimas Heliponornyeckast CBsisb Mexay ABVPKEHUSIMU
rnas u pasnuyHbIMW YacTAMM MO3ra, UCNONb3yeMbIMU Afsi pasHbIX TUMOB MblluneHus. Korga yenosek
MbICIIUT BM3yanbHO, €ro rnasa WnuM HanpaereHbl BBEPX, WM COCPEAOTOMEHbl Ha KaKoW-TO TOYKe B
NpocTpaHCcTBe NpsMO nepen HUM. MNpaBLun CMOTPST BBEPX-BMEBO, KOrda OHWM BCMOMWHAIOT MPOLLIbIV
OnbIT, ¥ BBEPX-BMPaBO, KOrAa OHW BriepBble CTPOoAT 06pas.

PucyHok 7.1

"MasHble curHarbl 4oCcTyna—Bu3yarnbHas cuctema npeacraBneHns nHdopmauum

BBEPX-BMNpaBo

BU3yalribHOE KOHCTpYyMnpoBaHune
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BBEPX-BMpaBo

BM3yalribHOE BOCMOMUHaHMe

Y GOMbLUMHCTBO NEBLLEN NPOCTPAHCTBEHHOE PaCMONOXKEHME BNPaBo/BNEBO 3epKarbHO pasBepHYTO.
Korna o6pa3s nocTpoeH 1nu U3BMeYeH 13 NamsaTv, OH MHoraa NoMeLLaeTcs Grvke K LLeHTPY Nons 3peHust
ANa AanbHenwen obpabotkn. 3To B3rnsg npsimMo Brneped. [MpoeepbTe 3TO0 camu—3aganTe KOMy-TO
cneayroLLme BoNpockl, HabMnaas 3a ero ABuxkeHusiMuK rnas. Habnoaante BHUMAaTENbHO, 3TN OBUKEHUS
MOTYT OblTb O4EHb OLICTPLIMU Y MOFTHUEHOCHBLIMM.

1. MNpencTaBbTe cebe, Kak BbIrMAAUT 3erneHast obesbsiHa, KOTopasi edeT Ha CruHe ronyGoro CrioHa u
ofeTta B po30BYyto GaneTHyto navky.

MoxHo oxulGamb O8UXXEHUSI 88EPX-8/1€80 Or1s1 U3BII€HYEHUS KaPMUHOK pearsibHbIX XUBOMHbIX, a
3amem 08UXXeHUSsT 8eepx-8rpaeso Or1s nocmpoeHue Heobbl4HO20 obpa3sa ux emecme.

2. Kakon 6bIn pycyHok 060eB Ha CTeHe Ballen crasnbHU B AeTcTBe?
3Omo O0mKHO 8bi38amb 08UXXEHUE 88EPX-BITEB0.
3. YTo Bbl Aenanu B 9TO BPeEMSI AHA NATb NeT Hasan?

3Omo O0mKHO 8bI38amMb euie 00HO OBUXEHUE 88EPX-8/1€80.

YTto BbI O6Hapy)Kl/IJ'II/I? He BOJ'IHyIZTer, eCclim nony4vyunrioCb MHOro AornosiHUTENbHbIX OBWXEHUN NO
rOPU3OoHTaIrMM N BHMN3, OHN OTHOCATCA K APpYyrmM BunaamMm MblLUNEHNA, O KOTOPbIX A BCKOPE PACCKaXKy. Korga
Bbl 6y,u,eTe 3HaTb, YTO O3HA4YalT BCE ITU ABWXKEHUS rNa3, Bbl CMOXETE MX umTaTb. Ecnu Bbl xoTute
pa3BnUTb CBOKO BU3YyallbHYO CUCTEMY, I/ICI'IOJ'Ib3yl7ITe 3TN ABWXEHUA a3 B NOMOLLb CBOEMY MbILLUITEHUIO.

BusyanbHoe AblXxaHue, XecTbl, U 0COOEHHOCTM ronoca

Y BU3yanbHO-OPUEHTUPOBAHHBLIX NIOAEN LEeHTP AblXaHUs YacTO HaxOAMUTCHA B BEPXHEN YacTu rpyaw.
ObixaHne BbiCTpee M MOBEPXHOCTHee, YeM Y ayauarnbHbIX U KMHecTeTukoB. MHorve u3 texHuk HIM
OCHOBaHbl Ha BM3yanbHOW CUCTEME, NOTOMY 4YTO OONbLUMHCTBY ntogen IdTa cucTema camas
achbdekTMBHaAA BCero Anst Co34aHus JIMYHOCTHBIX M3MEHEHUN. HekoTopbiM NioasaM MOXET ObiTb TPygHO
NPeacTaBnaTb KAPTUHKN B CBOEM yMe. Ecnn okasanocb, YTO Bbl OTHOCUTECH K 3TOW KaTeropum nogen ¢
HEeoCTaTOYHO PasBUTON BU3yarlbHOW CUCTEMOW, TO UCMONb30BaHWE OTNIMYUTENBHBIX YePT, CBA3aHHbIX C
BM3yarbHbIM MbILUIEHNEM, MOMOXET BaM B NOCTPoeHnn 6onee 6oraTtbix 3puTenbHbIX 06pa3os.

Korga nioay MbICNAT BU3yarbHO, OHU XECTUKYNUPYIOT MO HanpasreHnto BBEPX CBOEW rorioBov n
pykamu. [locmoTpuTe Ha dhoTorpadmm nnm NOPTPETLI M0OOro N3BECTHOrO 3HTY3MacTa-medTaTens, u Bbl
obHapyxuTe, 4TO B BONbLUMHCTBE U3 HMX OH YKa3blBaET xecTaMmu BBepx. Hanpmumep, koraa s BCNoMmnHato
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obpa3 MapTtuHa JltoTepa KuHra, s BUXKy ero ¢ NogHATbIMU BBEPX PyKaMK, 3TOT XKeCT kak bbl momoraet
eMy BocCcOo3aTb CBOK “MevTy”.

BusyanbHbIMK xecTamn MoryT ObiTb MOAYEPKHYTbIE OBWXXEHWUS pyKamu, FOriOBOW U TEMOM, UNu
4YTO-TO DONnee caepxaHHoe—Hanpumep, NanbLbl, HaNpaBneHHbIe BBEPX. B BU3yaribHOM MbILLNIEHNN eCTb
K TOMy e ornpegerneHHble ocobeHHOCTU ronoca. Korga 4enoBek roBOpUT B 3pUTESNTbHOM peXunme, OH
4acTo roBopuT BbICTPO, YTOOLI ycneBaTb 3a BCEMWU KapTUHKaMMK, KOTOpble CO34al0TCs B YMe, U BbiCcOTa
rornioca donbLue, Yem B ayaAnasibHOM U KUHECTETUYECKOM BUAAX MbILLSTEHUS.

AyananbHasa cuctema

OnbIT, nony4YeHHbIN B npaktmke obyyeHus HIIM, nokasbiBaer,
4YyTO OKONo 20 NPOLEHTOB NOAEN NPeaNnovYUTalOT ayAnanbHYo
cucrtemy.

JTloon ¢ npegnouynTaemMon ayaouanbHOW CUCTEMON YMEKT BblAeNAaTb Gonee TOHKME OTNvunea B
3BYKax, YeM B KapTMHaX WK OLLyLLEHMAX. YacTo OHM MOryT TOYMHO BCMOMHWUTb COBa, CKa3aHHble Ha
cobpaHuM unM npeseHTaumm, HO MM MOXET OblTb TpyAHEe BCMOMHWUTbL LBET KOMHATbl, OAEXaY
BbICTYMaloLLEro, UM cBom 4YyBcTBa B TO BpeMd. OHM CKOpee 3anoMUHalT XapakTEPUCTUKM rofioca u
GOHOBLIN WYM. AyamanbHble NIOAM YacTO JIErKO OTBIIEKAIOTCS Ha OKPYXKaloLUMe 3BYKW, TaK Kak WX
UNbTPbl BOCNPUATUS HACTPOEHbI BonbLle Ha criylaHue, Yem Ha HabntogeHue u owyuleHme. OnbIT,
Nnorny4YeHHbI B NpakTuke obyveHna HJIM, nokasbiBaeT, 4To okorno 20 NpoueHTOB fogen npegnoynTaroT
ayananbHyl CUCTEMY.

AyavanbHbIn A3bIK

Bot Heckomnbko npuMepoB ayanaribHbIX NpegnkaTtoB B pacrnpoCTpaHEHHbIX cbpasax:

" Bac BHUMaTENbHO cnyLwato."

"OH 32981 06 3TOM B NOMHbIN rofnoc."
"OH npucnyLwarncsa K Momm cosetam."

"Ee cnosa 3By4anu s MeHsi Kak Mmy3sbika."
"3By4nT BenukonenHo."

"OH nepemeHun ToH."

"Pacckaxute MHe 06 aTom."

"$ xoTen 6bl BbickazaTbcs."

"OT0 BbI3BANO OTKMUK."
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"A nepegam TO, YTO BbI CKasanu."
"OH ocTarnc4 rnyx K moew npocbbe."
"OTO rpoMKo ckasaHo."

" ~ n
He nogbimanTe wyma.
" n
B aTOM y Hac rapMoHus.
"MbI HacTpounuck Ha aTto."
"MbI roBopuM Ha ogHOM s3bike."
" n
Kpuknneas peknama.
"CnoBo 3a cnoeo."

"Tak ckasaTtb."

AyamanbHble ABUKEHUS rnas3

Korga ntoau MbICnsiIT 3Bykamu, UX rrasa nepeMeLlaroTCsl rOpU3oHTarlbHO BrIEBO WMW BMPaBo.
[lBMXEHNe MO ropu3oHTanM BIEBO YKa3biBAaeT HA BOCMOMMHAHWE 3BYKOB, @ MO FOPU3OHTanM BMpaBo Ha
KOHCTPYVMPOBaHME 3BYKOB.

PucyHok 7.2

["na3Hble curHarnsl ocTyna K MHpopMaumm—ayaunarnbHas cuctema npencTraBrieHuns
NHpopmaLum

ropu3oHTarbHO-BNpaso

ayanaribHoe KOHCTpynpoBaHune

rOpU30HTarnbHO-BMPaBo

ayanarnibHoe BoCnoMunHaHue

lMpoBepbTe 3TO CO CBOMMW 3HAKOMbIMM:

1 MpouuTan, noxanyncrta, Bcnyx “OTt4ve Haw”.
3mo AomKHO 8bI3gampb 08UXEHUE 20PU30OHMAITIbLHO 8/1€860.
2 Mpyayman KOpOTKYH MHCTPYMEHTANbHYIO MENOAMIO.

3Omo 00mKHO 8bI38amb 08UXKEHUE 20pu3oHmMarsibHoO 8ripaso.
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Ecnn Bawmn cnosa BbI3Banu Apyrve OBWKEHUS, KPOME UM BMECTO MOPU3OHTamNbHbIX, 3TO MOXET
0O3Ha4aTb, YTO YENOBEK UCMOMb30Bas KMHECTETUYECKYIO UMM BU3yarbHYH BedyLLYy0 CUCTEMY, UNN Y HEro
cnabo passuta aygnanbHaa cuctema. Hanpumep, BU3yanbHO-OPUEHTUMPOBAHHBIA YEroBEK MOr YBUAETb
cebs, yntarowero “OT4e Haw” B KAKON-TO KOHKPETHLIN MOMEHT B NpoLurioM. [pakTukya aTo ¢ Apyrumun
nogbmu, obsizatenbHO obpalanTeck K HUM ¢ Npocbboi, a He 3agaBanTe Bonpockl. Ecnv Bbl cnipocuTe
Koro-To “Tbl MOXeLb npoyecTb Benyx “OT4ve Haw’?”, oH OTBETUT “Aa”, He NPOBEPUB, AENCTBUTENLHO MK
OH NOMHUT BClO MonuTBY. Korda Bbl obpalaetecb ¢ Npocbbamu, Unu ykasaHUsIMU, Ball UCMbITYEMbIN
OonbLUEe CKITOHEH K MOUCKY MH(pOpMaLUK, N Bbl MOXETE 3aMETUTb OBWKEHUSA rNas.

AyamanbHoe AblxaHue, XecTbl, U 0CODEHHOCTM rornoca

Mpy ayamanbHOM [AblXaHWW paclumpsieTcsl Bcs obnactb rpyau. onoBa 0GbIMHO B XOPOLLO
ypaBHOBELLEHHOM MOMOXEHUN, UMW MHOFAA HaKMOHEHAa B CTOPOHY, Kak GyATO YTO-TO cnywaeT. XKectamu
MOryT OblTb NPUMKOCHOBEHWE K yLlaMm, uUinn BoobLle nobble pUTMUYECKNE ABWKEHUS YacTAMU Tena Unm
BCeM TenoM. PuTMuyeckoe nokayvMBaHUE HOroi—xapaKkTepucTvKa ayauanbHoro MbllwneHus. Fonoc
00bl4HO O4eHb GoraThli C LUMPOKMM AMana3oHOM TOHA U 3BYYHOCTbHO.

KnHecreTnyeckasi cuctema

Okono 45 npoueHTOB noAen UCNOSMb3YOT KUHECTETUYECKYH
CUCTEMY KaK OCHOBHYO.

Koroa nioauv MbICAAT KUHECTETUYECKW, OHWU U3BMeKalT WHgopmauuio o6 owyuieHnsax. OHu
npeanovmTaloT “nodyBCTBOBaTL” YTO-TO, @ He CrylaTb O HEM WM CMOTPETb Ha KapTuHy. M3Bnekas
NMHpopMauuio O rpacouke BpeEMEHM NPoeKTa, OHM BosbLUE CKIOHHBI OPUEHTUPOBATLCS Ha “d4yBCTBO” TOTO,
CKOIbKO €CTb BPEMEHU, a HE NPUHMMATb PELLEHNEe, OCHOBaHHOE Ha MHGopMaLMK, MPOYUTaAHHONM B NnaHe
npoekta. Okono 45 NPoLEeHTOB NH0AEN UCMONb3YIOT KUHECTETUYECKYIO CUCTEMY KaK OCHOBHYIO.

KnHectetnyeckas peyb

BoT nprmepbl KUHECTETUYECKUX NPEANKATOB B pacnpoCTpaHeHHbIX dopasax:

“Mbl aBMxeMcs Haolynb.”
“3akpyTuTb cymartoxy.”

“‘Havatb Ha nycTom mecTe.”
“A ncnbiTbiBalo AaBneHne.”

“Mpukycnn s3bIK.”
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“Crnagutb npobnemsbl.”
“OT0 OCHOBAHO Ha NPOYHbIX AOKa3aTenbCTBax.”
“Mbl 6yoem nogaepxuBatb CBA3b.”
“OH TONYeTcAa Ha mecTe.”
“‘Oepxucb.”
“A NoHAN, K Yemy Tbl KNOHULWb.”
“A 3710 HYyTpPOM YyBCTBYHO.”
“OH TONCTOKOXNIA.”
“YxBatutb cyTb.”
“[laBanTe OCHOBbLIBATLCS Ha 3TOM.”
“Mbl 3aTpOHYNKM 3TOT BONpOC.”
“Bbl yrnioBunun mbicnb?”
“Yrnybutecb ganblue, 1 Bbl 3TO OBHapyxute.”
“3T10 BbIN ropsynn cnop.”
“‘Ham HyXHO nepenTn K aTomy.”
“YyBcTBYETE, YTO NpoUCXoanT.”
“epxu cebs B pykax.”

“‘Nobbemcsa ycnexa smecte.”

KnHecteTnyeckne aBmxeHus rnas

[(nasHon curHan A0CTyna KMHECTETNUYECKOro npouecca MbliluieHNA—BHU3 U BMNpaBo. MmeHHOo Tyaa
HanpaenAalTCA rnada, Koraa 4enoBeK YCTaHaBJIIMBAET KOHTAKT C OWyLLEeHUWEM, KOTOpOe MOXET ObITb
BHyTpeHHeI7I AMOLUMEN, NN BHELLHUM TaKTUITbHbIM owlyleHneMm.

PucyHok 7.3
["na3Hble curHarbl JOCTyrna—KUHECTEeTUYECKasi cUCTeMa NpencTaBneHns nHgopmaumm
BHW3-BMNpPaBo

KMHEeCcTeTu4eckas cmctema
MonpobyriTe 06paTUTLCA C TakMMm Npocbbamm K BaLLIMM 3HAKOMbIM:

1 BoobpasuTe oLuyLLieHne OT MOKpOW oaexabl Ha Tere.



This document was created by Unregistered Version of Word to PDF Converter

2 Kak Bbl cebs 4yyBCTBYeETE, Koraa Bbl OMeHb paccrnabneHbl?

OkasblBaeTcs, 4YTO OOMbLIMHCTBO JIIOAEN UCMONb3YKT KUHECTETUYECKYD CUCTEMY, YTOObI
NpoBepsiTb CBOM YyBCTBA HacyeT u4ero-To. Ecnm okasanocb, 4YTO HeKoTopble mauM CMOoTpenu
rOPU3OHTarbHO WU BBEPX, BO3MOXHO, Y HUX HEOOCTaTOMHO pasBWUTa KMHecTeTu4deckas cuctema. Bebl
Korga-HMbyab criblwany xanobbl Ha “6ecyyBCTBEHHbLIX  CYNpyros?

KuHecTeTn4yeckoe AbixaHue, XecTbl, U 0COBEHHOCTU ronoca

Koraa ntoam MbICRST KUHECTETMYECKUN, OHU AblLaT rnyoxe, 1 06nacTbio HEMHOTO BrvKe K XKMBOTY,
4YeM Mpu BM3yarlbHOM WU ayauanbHOM AblXaHUW. YKeCTbl Y HUX YacTo CRyKaT HEOTbEMSIEMON YacTblo
PeYn, XOTS B OCHOBHOM OrpaHMYeHbl HWXKHEN YacTblo MpocTpaHcTBa Tena. ['oroBa 4acTo HaknoHeHa
Breped, W TOH roroca Gornee rnybokuin. Peub MearneHHee, YeM Mpu ayauanbHOM W BU3yarbHOM
MbILUMEHUN, C YacTbIMW Nay3amu Ans NPOBEPKM TOro, YTO CaM YEroBeK YyBCTBYET MO OTHOLUEHUIO K
CKa3aHHOMY U K TOMY, YTO OH XO4eT CKasaTb.

BHyTpeHHUN ananor

PasroBop ¢ camum cobot—aTo elle oguH cnocob MblwsieHus. Jlioan, y KoTopbix Oonblue BCero

pasBUT 3TOT TN MbILUMNEHNS, YACTO KaXXyTCSl OTCTPaHEHHbIMM OT pPa3roBopa, MOTOMY YTO UM HYXeEH
BHYTPEHHUIA pasroBop C cobol Ans MPUHATUS peLlleHuid. Ha Takol npoLecc NPUHATUS pelleHui
TpebyeTcsl OYeHb MHOM0 BPEMEHM MO CPABHEHUD C BU3YyanbHON CUCTEMOW, B KOTOPOW peLleHUs!
MPUHMMAIOTCA CO CKOPOCTbIO MerbKaHuUs CpaBHUTENbHbIX KapTMHOK B yme. [lonoxeHue rnas,
yKasblBatoLLlee Ha BHYTPEHHUI AManor—BHW3-BMEBO.

PucyHok 7.4

["NasHble curHarnbl JoCTyrna K UHpopMaun—BHYTPEHHUI ananor
BHW3-BIeBO

BHYTPEHHUI auanor

C BHYTPEHHMM AMarnoroMm CBfA3aHa TakK HasblBaeMas “TernedoHHas nosvums” Ttena. OgHa pyka
KacaeTcsl LLeKn, yKasaTernbHbIN nanew, HanpasreH K yxy, CpeqHuin nanew, nog HocoMm, a 6onbLuon nanew
nog nogbopoakom. Jltoau, KOTopble MbICAIAT B OCHOBHOM BHYTPEHHWUM AMArioroM, OBbl4HO 4MUTaloT,
NOBTOPSISi HanucaHHOEe CIlIoBO B CBOEM Auarnore. OTO OYeHb MeaneHHbIn N HeadhdEKTUBHBIN CNOCOD
YTEHUS MO CPaBHEHUIO C BU3yarnlbHOW cTpaTerven, Kotopas nepeBOAMT CfioBa B KapTUHKW ropasgo
ObICTpee, Yem BOOOLLE BO3MOXHO NpwU BHYTpeHHeM Auanore. Ho MoxHo 0o6aBuTb AOMOMHUTEMbHLIE
acnekTbl B MNPOV3BEAEHWE, KOTOPOE YuTaellb, MUCMNOMb3ysi pas3Hble BHYTPEHHWE roroca Ans pasHbiX
OENCTBYIOLLMX N,
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NMomMHuTe—HeT npaBuUlibHbIX WU HenpaBUJIbHbIX cnocob6oB
MbILUNTeHUS.

Korga Bbl HayHeTe 3amMevarb, Kak Nioan MbICIAT, MOMHUTE—HET MpaBUmbHbIX U HENpPaBUMbHbIX
CNocoGoB MblLLNeHns. Ecnu KTo-To No-BMOAMMOMY He CMOCODEH MbICIUT BU3yanbHO, 3TO TOT Crocoo,
KOTOPbIM OH Hayyurcs [OelcTBOBaTb B OKpyXawllueM Mupe. WHTepnpeTvpysa KouuM K crnocobam
MbILLINIEHMS, Mbl MOXEM 3HaYUTENbHO YNYyYLLIUTb NPOAYKTUBHOCTbL OBLLIEHUS.

Cpoenainte cnenylolllee ynpaxkHeHWe, 4TOObl onpedenuTb CBOW MNPEAMnoYATAEMY0 CUCTEMY
npeacTasneHns HopmaLum:

YMNPAXHEHUE 7

BOFIpOCHVIK Nno cncremam ripeacraBJjieHnNA I/IH(*)OpM8LI,I/II/I

Ha kaxabii n3 BoNpocoB AaHbl Tpy OoTBETA. Bbibepute OTBET, KOTOPbI BaM KaXXeTCsl ECTECTBEHHEE
Bcero. [lenanite 310 6bICTPO, 3aTpadmBas He BorbLUe HECKOMNbKMX CEKyHAA Ha Kaxablin BOMPOC.

1 Koraa Bbl BriepBble y3HaeTe 0 HOBOM NpPOeKTe, Bbl NpeanovmMTaeTe cHavana:
(a) YBuaetb oOLLyt0 KapTUHy?
(6) O6roBopuTb €ro ¢ cammm cobom nnn ¢ opyrumm?
(8) MNMo4vyBCTBOBATDL, YTO M3 STOrO MOXET NOMYYNTLCA?
2 Korga BbI BCTpeyaeTech ¢ npobnemamu, Bbl NPeanoYnTaeTe:
(a) MNMonpoboBaTb pasHble naen?
(6) MpeacTtaBuTb cebe pasHbie TOUKM 3PEHNS?
(8) MNMporoBopuTb BapuaHTbl?
3 Korga Bbl oTMe4aeTe ycnexu, Bbl npeanodmntaeTe:
(a) Bcem pacckasatb HOBOCTU?
(6) Onuncatb Bcem bnecTsume ycnexm?
(8) Tenno nobnarogapuTb Kaxgoro?
4 [pn neperosopax Bbl NpeanovmTaerTe:
(a) ObcyanTb BapmaHTbI?

(6) NpencTtaBuTb cebe BO3IMOXHOCTU?
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(8) 3aHMMmaTb rMdkyto No3num?
5 Ha cemunHapax Bbl npegnoyntaerte:
(a) Ynaenueatb CyTb cOOBLLEHNA?
(6) Bbicnywmsatb Kaxxgoe cnoso?
() MNMpenctaBnaTb cebe cMbIC CkazaHHOro?
6 Ha cobpaHusx Bbl NnpeanovmTaeTe:
(a) 3ameyaTb TOYKM 3peHns Apyrux Nroaen?
(6) HacTtpamBatbCcs Ha TO, Kak 3By4aT BblCKa3blBaHUA?
(8) BHuKaTh B TO, Kakme NpMBOASATCA J0BOAbI?
7 Mpwn “mo3rosom LWITypme” Bbl NpegnovnTaeTe:
(a) PaccmatpumBatb cutyaumio B nepcrnexktnee?
(6) NopbpackiBaTb HOBbIE NOEN?
(8) BbickasbiBaTb NpeanoxeHnsa?
8 Vg5 Ha paboTy, Bbl NpegnoynTaeTe:
(a) MNMpeg4yyBcTBOBaATDL, KaK NPOMAET AEHL?
(6) CocpenoTounTbCs Ha NpeacTosLwem gHe?
() MNMporoBopuTb pacnucaHne aHs?
9 Korga Bam HykHa MHpopMauusi, Bbl NpeanoynTaeTe:
(a) MNMoroBopuTb € 3KCNepToM B 3TOM obnacTn?
(6) BbISICHUTb TOYKY 3peHns cneumnanmcTa?
(8) cnonb3oBatb onbIT A4pyrx Nogen?
10 Korga ¢ BaMu CnopsT, Bbl NpegnoynTaeTe:
(a) MpucnywaTtbes K TOMy, Kak 3By4aT CrioBa gpyroro?
(6) MposoHaupoBaTb Opyroro Yeroseka?
(8) HarnsgHo obpucoBaTb TOYKY 3peHUst ApYyroro Yyernoseka?
11 Korga Bbl NpoBoanTe cobecenoBaHme C HOBbIMU COTPYAHMKAMMK, Bbl NpeanodnTaeTe:
(a) PaccmotpeTb BCe acnekTbl X NnoTeHunana?
(6) 3agaTb BOMpOCHI MO aBTOBMOrPadnN?
() MNMpo4vyBCTBOBATL, KAKOW Y HUX €CTb OMbIT?

12 [OTOBACb BHECTU npegnoxeHue, Bbl npeanovynTaeTe:
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(a) Habpocatb npegBapuTenbHbIN NiaH?
(6) NocTaBuTb yaapeHne Ha OCHOBHbIX BOrpocax?

() NpoAcCHUTL OBLLYIO KapTUHY?

Utobbl nogcuuTath pesynbTaTbl, noctaBbTe “1” B rpady psaoM C TeM OTBETOM, KOTOPbIW Bbl
Bblbpanu, a ABe ocTasnbHble OCTaBbTe MYCTLIMM.

JNlucT noacuerta

KonoHka 1 KonoHka 2 KonoHka 3
1 a 6 B
2 6 B a
3 6 a B
4 6 a B
5 B 6 a
6 a 6 B
7 a B 6
8 6 B a
9 6 a B
10 B a 6
11 a 6 B
12 B 6 a
NTOIro

Kak nHTepnpeTupoBartb pe3ynbTaTbl

B I'IepBOIZ KOJTIOHKE HaxogATCA OTBETHI MO BI/I3yaJ'IbHOIZ MoaanbHOCTKN, BO BTOpOIZ KOJ1IOHKE ayanalribHble, a
B TpeTbeIZ KnHecTteTnyeckme. KonoHka ¢ cambiM 60onbLUmMm pe3ynbTatoM CKOopee BCero ykasbliBaeT Ha
Bally npeanodyntaeMylo CUCTemy npencraBneHnd MHd)OpMaLlVIM. OTO 0oYeHb KpaTKVIﬁ " I'IpOCTOIZ TEeCT,
HET JdaHHbIX O TOM, HACKONbKO OH [OOCTOBEPEH. Bceraga iydule Yy3HaBaTb I/IHC*)OpMaLI,VII'O no
Cy6'beKTI/IBHOMy onbiTy, a He NO KakOMY-TO WUCKYCCTBEHHOMY TECTY. Ho 3TOT TecT MOXeT noMoub
COCpeOOITIO‘-IUITIb gawie 8HUMaHuUe Ha TOM, YTOObI npucrsiywusamsbeCA K HY>KHbIM CJi08aM, MNOKa Bbl HE
cmaHeme MHTYUTUBHO Yyecmeosalmb CUrHaribl 0 CUCTeMax npencrtaBreHuns I/IHC*)OpMaLI,I/II/I.

CybmMoaanbHOCTU

Boobpasnte Ha MrHoBeHue, 4To Bbl naete 6ocmkom no Gepery Tponudeckoro octposa. Obpartute

BHMMaHME, KaK BOJTHbl MSAMKO OOMbIBAIOT BalUM HOMM, WU Kak nanbMbl MNSIABHO KOnMbIWYTCA B TENJIOM
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BETEPKEe, a PUTM KapuBCKOM MY3bIKW, KOTOpas CrbIWUTCA rae-To Boanu, coBnagaeT C pUTMOM BalUMX
waroB. Kakylo KapTWMHKY Bbl CO3[ann B CBOEM yme, BoObpasvB 3707 ITO LBETHas KapTUHKa WUu
YyepHo-6enas? OHa OBUXKETCH U HeNoaBWKHA? B kakom MecTe B BalLleM YyMe OHa NocTpoeHa?

Kakue y Hee pa3mepbl? OHa spkas unum Tycknaa? Kak HacyeT KoHTpacTa?

OTN  OCOBEHHOCTU  KapTUHKNM—CYOMOOANbHOCTU  3pUTENBbHOM  CUCTEMbI  MpeacTaBieHus
NHpopmauun. Bel no3HakoMmnnuncb ¢ cybmoaanbHOCTSMKU B TEXHUKe “Bamax” Bo BTopor rnase. B Hen Bbl
y3Hanu, 4YTO sipKMEe LBETHblE KapTUHKNW MOTMBUPYIOT Borblue, YeM TyCKnble U YepHo-Oenble. Tenepb
AaBariTe BepHeMCsl K BaweMy punbMy o 6epere ocTposa. Bbl cribilwany My3bIKy U BOfHbI, OOMbIBatoLLme
BaLM HOrM? Bbl 4yBCTBOBAmNM, Kak Baluy HOMM MOTPYKarTCA B NECOK?

B ayaonanbHOM M KMHECTETMYECKOM CUCTEMaxX ToXe eCTb cybmoganbHOCTW. HeT Kakoro-To
KaHOHMYECKOro crnmcka cyomMopanbHOCTEN, a TOMbKO TO, YTO Bbl MOXETe CYOBbEKTUMBHO MepexuBaTtb Ha
onbiTe. A BCTpeyan ngen ¢ CUHAMKU YyBCTBaMU U NIOAEN C MHOrOLBETHLIMY 3ByKamMu. A He cobupatoch
C 3TUM CNOPUTL—ITO UX MUP B UX HENPOIOTNN, a HEe MOW!

CybmopanbHoCTH HenocpeacTBEeHHO CBsi3aHbl c
MHTEHCUBHOCTbLIO HallMX NepeXmBaHUN.

CybmoaanbHOCTM HEMOCPEACTBEHHO CBSi3aHbl C MHTEHCMBHOCTBIO HaLLMX nepexmBaHuii. OanH ns3
cnocoboB  3KCMEPMMEHTUPOBaTb C  CyOMoaanbHOCTAMU—BOOOPasUTb MNaHenb  YNpaBreHuss ¢
nepeaBkHbIMU PEryNATOpaMM KaXXOo M3 aHanoroBbiX cybmopanbHocTel (y Kakoon M3 HUX ecTb
AvanasoH U3MEHEHMS!, HanpuMep OT TEMHOMO A0 SPKOro), U NepeknoyaTenb NS Kakaon U3 LnMdpoBbIX
cybmopanbHoCTel (Tex, KoTopble MOryT OblTb TOMbKO B OAHOM M3 ABYX COCTOSIHWIA, Hanpumep 4epHoe
nnm Genoe). Kak BaM HpaBMTCS yNpaBnsiTb CBOMM YMOM Ha 3TOM ypoBHe? MHorve fnoamn cHoBa M CHoBa
MPOrOHSIOT OAHW M Te e cTapble (UNbMbl C OOHUMW UM TEMMU e 3BYKOBbIMWU AOpOXKamu. M He
00si3aTenbHO, 4YTOObI STUM YNpPaBnsin Ball BHYTPEHHWIA OWanor—Bbl MOXETE YCMOKOUTb €ro W
N36aBUTbLCS OT CTapbIX KOMbLEBbLIX NEHT, KOTOPbLIE 3anycKanucb, Koraa UM B3gymaeTcsl.

B cneaywowwmin pas, korga Bbl 3aMeTUTE BHYTPEHHWIA OManor, KOTOPOro BaM He XOTenocb Obl,
nepemMecTutTe €ero Kyaa-Hubyab B Opyroe MecTO. YMEHbLUUTE [POMKOCTb; BbIKMOUYUTE €ro; unu
MOMEHSIATE TOH U BbICOTY 3BYKa 1 MOCMOTPUTE, YTO Npoucxoaut. PacnpoctpaHeHHoe cpeactso HIIM ot
GECCOHHULIbI, CBA3aHHON C GecrnpecTaHHbIM BHYTPEHHWM AManoroM (OH OYeHb 4YacTo BCTpevaeTcs Y
TPYAOronMKOB)—nNepensuHyTL FONoc B APYroe MEecTo, YMEHbLUNTb MPOMKOCTb, MOHU3UTb TOH U cAenaTb
ero netaprmuyeckum. MNonpobyiTe 3To B cneay.lo.u.u.ii p.a..3 K.o.r.a..a vy B...a...C

Cy6M0p,aanocw| BITUAIOT Ha Balle COCTOsAHUe.

CybmMmoganbHOCTM BNUSIOT Ha Bawe coctogHue. [MoMHUTe, Kak Ha TpeTbeM Luare YnpaKHeHUst no
cTpaTernm LWeCToro CocTtosHMs (rnaea 4) s cosgan obpas cebs kak npodeccrMoHanbHOro MeHemxkepa
NMPOEKTOB W Yy8CmMEeO TOro, 4YTO A MpoecCcuoHanbHbIn MeHemkep npoekToB? f  mcnonb3osarn
cybmoganbHOCTU Ansi NOCTPOEHNST HOBOW YacTu CBOEN MOEHTUYHOCTU, KOTOpasi MOXET ObiTb YCNeLHbIM
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MeHemkepoM npoekToB. [laxke koraa obnagaellb BCEMU 3HAHUAMM O TOM, Kak BbIMOMHATL 3aaHne uUnu
porb, €CN HEMpOriorM4eckoe COCTOSIHME He MO3BONSET BblAENATb OnpederieHHble OTNMYUTENbHbIE
Npu3HaKkK, pesyrnbTaTMBHOCTb OrpaHnYeHa.

OTO 4acTO MPOUCXOAWT, KOrga BbICOKOMOCTaBMIEHHblE KAOWHETHbIE aaMWHUCTPaTopbl 6epyT Ha
cebs OTBETCTBEHHOCTb 3a fOAeN M MbiTalTcs oOWAaTbCAa C HUMMK, UCNOMNb3yst Te CybMoaanbHOCTH,
KOTOpble OHW Pa3BWnM ANs pacnpeaeneHns uandecknx pecypcoB, U ucnomnb3ys TenedoH. MNMepcoHan
4YacTO He[oBOSIEH U3-3a TOro, YTO aAMWHUCTPATOP HE YMEET BblAenaTb OTNNYMTENbHbIE NPU3HaKM B
BM3yanbHOM K ayauanbHOW CUCTeEMax, KOTopble HeObXoaUMbI AN MOHUMaHMA NoLEeN U NPOAYKTUBHOMO
obLeHnsa ¢ HUMn. OcHoBHOe B paboTte ¢ CydMoaanbHOCTAMM:

1 BblsicHUTE, KaKkasi Yy Bac npegnovyntaemMad 1 Kakad seayulad cucrtema.

3amembme, kakue rnpedukambl 6bl UCMOMb3yeme, npoeepbme, Kak 8bl Obiluume U 3amMembme
ceou ocobeHHocmu 2osoca. Nonpocume ceoezo Opyaa roHabnodame 3a sauwuMu O8LXKEHUSIMU
enas. Bol Mmoxeme ¢ nomowibto dpyaa rnposecmu ceol cobCmeeHHbIU mecm.

2 OcosHaBaiTe CBOe NnoBefeHne N 3amedvante no nory4yaeMon obpaTHOW CBS3MU, rAe BaM HY>XHO BHECTU
N3MEHEHUS.

[Oe eamM HyxXHO uMemb Jfyqwue eapuaHmbl M08eOeHUS U yrAy4Ywums [ofyYyaemble
pe3ynbmamabi?

3 3ameTbTe N0 COBCTBEHHBIM CUrHaNam, Kakme CUCTeMbl npenctaBreHnd I/IH(bOpMaLlI/IM Bbl UCNOIb3yeTE
On4a co3gaHna AaHHOro noBeaeHuA.

lMonHocmblo co3Hasalime, Kak U3MEHSemcs eawe cocmosiHue, ko2da bl HaduHaeme OyMamb
06 amux cumyauyusix. Kakass cucmema npusodum eac K ripedrnoyumaemol cucmeme, KOmopyr
8bl UCMOIb3yeme 8 Kaxxoou u3 amux cumyayud?

4 |/|CI'IOJ'Ib3yl7ITe CBOIO NaHersb yrnpasJieHUd, 4YTOBbl M3MEHUTH CBOMU Cy6MO)J,aJ'IbHOCTVI, nUnn noJiHOCTbIO
M3MEHNTb CUCTEMY NpeacTaBlieHUA I/IH(*)OpMaLl,I/II/I.

Hatidume pewarowyro cybmodarnibHOCMb U 8 YeM-mO ee u3aMeHume. Ecru ebl He 3Haeme, Kakas
U3 HUX camasl pewarouasi, 8bl MoxXeme Hadamb C /1t00bix usMeHeHul. Ecnu u3ameHeHue He
delicmeyem, norpobyltime kakoe-mo Opy20e, romoM euw,e Kakoe-mo.

Bot cnvcok Hanboree pacnpocTpaHeHHbIX CybMOoOanbHOCTEN B KaXO0M U3 TPEX OCHOBHbIX CUCTEM

npeacTaeneHns MHdopmaLuum.

BusyanbHble cybmoaanbHOCTH

AccouMMpoBaHHOE UK ANCCOLMMPOBaHHOE
LiBeTHOE nnn yepHo-6enoe
MecTtononoxeHve

Pa3mep
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Baww pasmep (B KapTMHKE) MO OTHOLLEHWUIO KO BCEMY U300paXKEHUIO
B pamke unu naHopamHoe

ApkocTb

KoHTpacT

O6beMHOCTb (MI0CKOE UK TPEXMEPHOE)
lMpo3padHoe unu HeT

OpwueHTaums (HaKkmnoH, yron)

KonnyecTBO pasHbIX KApTUHOK
[BwxKyLeecst Unn HenoaBMXHoe
CKopoCTb ABMKEHMS

PeskocTb

YBenuyeHne otaenbHbIX 00beKTOB

AyavanbHble cybMoaanbHOCTU

"pOMKOCTb

MecTornonoxeHve 3ByKoB

CnoBa, opyrve 3ByKu, Unn 1 To, 1 gpyroe
CTepeo unm MoHo

ToH

MpooomKNTENBbHOCTL

YucTota

BobicoTa

3BYYHOCTb (PEe30HaHC)

KuHecTeTnyeckue cyébmoaansHocTH

[aBneHve

MecTo

Bec

MecTHOe nnm Bo BCeM Tene

dopma
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CTpykTypa
Temnepartypa

MNHTEHCUBHOCTb

YT00bI 3aBEPLUNTL KAPTMHY TOTO, N3 YEro COCTOUT OOLLIEHME Ha MUKPO-YPOBHE, B CreaytoLLEen rnase
Bbl MO3HAKOMUTECb C FIMHIBUCTUYECKMM KaHarnom oblleHusi. CrioBecHoe cofepkaHne COoGLLEHUS,
KOTOpPOE COCTaBMSIET TONMbKO 7 NPOLIEHTOB CMbICIa, MOXET OKasblBaTb CUIbHOE BO3OENCTBUE, KOrga OHO
nepenaeTcsl C KOHrPYaHTHbIMM PU3NONOrMYECKMMM CUrHANaMU.

lpu4uHa Nono8uHb!I Hawux owWUbOK 8 XU3HU 8 MOM, Ymo Mbl Hyecmeyem moeda, Koeda Ham
HYy>XHO OymMamb, u Oymaem moeda, Koeda HaM Hy>XHO 4yecmeosamb.

Ibx. YapToH KonnuHs
(1848-1908)

AHIMUACKNIA NUcaTenNb, KPUTUK, YYEHbIN
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| MABAS |
Cwuna cnoBa

o HamepeHue, uenb n pesynbraTt
° Peub Kak dpnbTp onbiTa
o Pa3mep yacten nHcpopmaummu
. UcKkyccTBEeHHO TyMaHHas peydb
o Pamku (cppenmbl) nHdopmauum
o MNMepeocmMbicrnieHue (pedpenMUHT)
° MeTadhophbl
o KOHrpyaHTHOCTb (COrnmacoBaHHOCTb)

MeTa-moaens / HommHannsaummn / HeyTouHeHHble
cywectButenbHble / HeyTouHeHHble rmaronbl / [NoTeps cybbekTa
/ CpaBHeHue / YteHne mbicnen / MNMpuunHa n cnencrtene /
KomnnekcHas paBHO3Ha4HOCTL / [ogpasymeBaeMble
npeanonoxenua / KeaHtop BceobuwHocTn / O606wweHus /
MopganbHbI onepaTtop HeobxoaumocTn / MoganbHbIM onepaTop
BO3MOXHOCTU / Pamka akonorum / Pamka pesynbtata / Pamka
NpoBEpPKN COOTBETCTBUSA / PaMka noaTeepXXaatoLwmx npu3HaKkos /
Pamka kak-0yato / Pamka obpaTHOro npocnexunBaHus

YOap kHymom ocmaernsem crelbl Ha mersie; a yoap c/1080M sfioMaem kocmu. MHoaue nanu om
ocmpusi Mmeya; Ho ewe borbwe rnoaubsio om crosa.

Arnokpucbbl OKKneauacma

jb—STO Halla yHuBepcanbHasi cucTema A nepefady cMmbicrna, Anst MOHMMaHUst U NO3HaHWS Apyr
ApYyra, U XOTsl NPOVCXOXOEHWE peyn TepsieTcs B rnybuHax UCTOPUWM, UMEHHO OHa BbI3blBAET MHOTVE
NpoGnemMbl YENOBEYECKNX OTHOLLEHWIA B COBPEMEHHbIX OpraHM3aLusX.



This document was created by Unregistered Version of Word to PDF Converter

CnoBa noxoxu Ha 60eronoBKU AAEPHbIX pakeT.

Korga B opraHusauusx obcyxaaetca Tema obLieHus, 0OblMHO MMEKTCA B BUAOY TakuMe BOMPOCHI:
Umo eoeopumb? Komy 2o0eopumb? Kak 2oeopums? B npegpiayLien rnaee s ckasasn o TOM, YTO CfoBa
OTBEYAIOT TOSMbKO 3a 7 NPOLEHTOB CMbICMA, U BCE e C MOMOLLbK 3TOro HEBOMbLUIOrO KONM4ecTBa Mbl
MOXEM 3arOXUTb OrPOMHYI0 Cury B Hawe obuieHve. CnoBa NOXOxM Ha GOEronoBkM SOEpPHbIX PakerT,
KOTOpble SABMSATCA NULIb HEDOMbLUOW YacTbio GOeBOM NMOABOAHOM NOAKW. XOTA camM BWA NOABOOHOM
NoOKM MOXET NPEACTaBnsiTb CoOOM yrpo3y HanageHusi, MMEeHHO GoeronoBka BHYTPU pakeTbl CNOCOGHA
Bbl3blBaTb pa3pyLLEHMSI.

Y Kaxporo coo6LeHus ecTb onpeneneHHas MOLWHOCTb.

B0o3MOXHO, Bbl TOXE MUCMbITanM Ha CBOEM OMbITe, Kak XOopoLune noan nornbatoT OT Cunbl CrioBa,
nMBo HenocpeacTBEHHO OT CUIbl CriOBa aBTOPUTAPHOro, 6ecyyBCTBEHHOro AecnoTa, IMbo KOCBEHHO OT
nuaepa, HecrnocobHOro BblpaxaTb HacTosWMe MbICNK Apyrnx. Y Kaxgoro coobLleHus ecTb
onpefeneHHas MOLWHOCTb, U B 3TOWN rfaBe OnN1McaHo MHOro CnocoboB, C NMOMOLLLIO KOTOPbIX Bbl MOXeTe
YBENNYNTb MOLLHOCTb CBOMX COOBLLIEHNI, YTOBbI 3KONOrMYHO JOCTUraTb CBOUX LiEnen.

Peuyb—aTO MHCTPYMEHT, KOTOPbIM MOXHO MCMOMb30BaTb KaK pblyar yrpaBrneHus CUTyauusMmn u
CpencTBO ABWKEHUSA K Lenam. OTO MHCTPYMEHT AMAarHOCTUKM, BO3AENCTBMA U yoexaeHusa. Peyb gaet
nogckasku o wabnoHax 1 npoueccax MbILNEHUA ApYrnx Nogen, 1 To, Kak Bbl €e UCTOMNb3yeTe, MOXET
nmbo orpaHuuymBatb, NMbO yBenuuMBaTb Bally MMOKOCTb. HekoTopble NaM MacTepcku OBnagenu
WCKYCCTBOM peaKkLMu TUna “CrnoBeCHbIX YXULLPEHUA”, ONUCaAHHOW B NEpBOW rMnase, UCMNOmMb3ys CNOXHble
cneynanbHble TepMUHbI, YTODObI BbipaboTaTh peLleHnsi, KOTopble Ha NepBbIN B3rNag NpaBaonogobHbl, HO
CpbIBalOTCA M3-3a TOrO, YTO HE YYTeHbl LIEeHHOCTU rpynnbl. ECTb apyrve, 6onee adekTnBHbIE Ntoau,
KOTOpble 3HaloT W MOHMMAaIT CUIly CMOB. OTU NOAN HAyYuMNUCb A3blKy “peakumm nobonbITcTBa’.
Bo3aMOXHO, Bbl 3HaeTe nogen B 06enx aTnx Kateropmsix.

HamepeHune, uenb u pesynetar

Mbicnb u pevb NOYTHN 4YTO CNUTbl BOeAMHO B OAUH npoLecc.

Peub—aTO 0guH 13 (hunbTpoB BOCNPUSTUSA, KOTOPble 0O0BLLAIOT, UCKaXKatoT M YaCTUYHO yaansoT
BOCNPUHMMaEMy0 UHopMauunio, nomoras opmMMpoBaTb COOBCTBEHHOE BWAEHUE peanbHOCTU. Peub
nogyMHeHa onpeneneHHon CTPYKType M Habopy mnpaBur, KOTOpble MOMOraloT ynopsigovMBaTh CroBa,
4yTOObl HaC MOMM NOHMMAaTb ApyrMe, U 3TU NpaBuia HacTONbKO rNYOOKO 3anevatnieHbl B Hallem
NMOACO3HAHUN, YTO MbICIb M pedb MOYTM YTO CNUTbl BOEOWHO B oAuH npouecc. A cobuparoch
NMO3HAKOMUTb Bac C HaboOpPOM MpaBus, KOTOpPble NOMOryT BaM MPOAYKTUBHEE MCMONb30BaTb peyb, M 4
Ha4yHy C HaMEepeHUs 1 Lenwu.
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BbiBaeT, UTO Yy HaC BbIPLIBAIOTCS CNOBA, U KOr4a OHW CKadaHbl, UX yXKe NO3OHO MEHATb,—eCnn Obl
MOXHO Oblfl0 BO3BpaLLaTbCs 0bpaTHO M pasyMHee BblOMpaTb Cnosa, Mbl Obl 3HAYUTENBHO YNyYLIMN
cBoe MacTepcTBO oOuweHusi. CrnoBa cpasdy Xe BNUAOT Ha cnywartenen. Knaccuyeckuin npumep
3TOro—u4esnoBeK, KOTopbl roBopuT: “MeHs pasgpaxaroT Te, KTO BO3UT npuuenbl 3a MaliuHaMKn”, Ha 4To
BTOPOM OTBeYaeT: “A BOXy npuuen”, n nepebl roBopuT: “Hy, He BCce pasgpaxatoT, 1 B OCHOBHOM NPOTUB
oonbLunx asTonoesnos.”

B ocHoBe no60ro coobleHnst eCTb HamepeHue.

MepBble e Npon3HECEHHbIE CroBa BNUAOT Ha cnywartens. Kak Bbl AymaeTe, cnywartenb noseput
nepBoMy yTBEPXOEHMIO Unn BTopoMy? Crnosa HyXHO Bbibupatb ¢ yMOM. BcTpeya adhdpekTBHaA, Korga
OHa NpefHasHadeHa ans uenu 6ornee BbICOKOro YPOBHS, YEM KaxK4oe OTAerNbHOe NpennoxeHue, 1 Korga
K TOMY >Xe 3a KaXabIM CTOBOM €CTb YeTKoe HamepeHue. B ocHoBe ntoboro coobLueHnsa eCTb HamepeHue,
HO 4YacTO HaMepeHMe OKa3blBAETCH HEHYKHbIM, UM MOACO3HATESIbHBbIM, M KOTOPOro roBOPSILLMA He
OCO3HaeT. HekoTopble noan 6e3 yMOoriKy roBOpAT O BCEBO3MOXHbIX BeLlax 6e30 BCAKOro NpoAyKTUBHOMO
HaMepeHns, KpoMe HanornHeHnsa npocTpaHcTBa crioBamu. OOuMH MeHemxep, KOTOporo 8 3Harn, yBoaun ot
TeMbl ntoboe cosellaHne, roBopsa nodTn 6e3 ocTaHoBOK. Ero noctosiHHas ©onToOBHA cocTosina u3
pacckasoB O Cny4vasix U3 Xu3Hu, U BbICTPO yxoaurna B CTOPOHY OT obCcykgaemoro Bornpoca. B Hein 9BHO He
ObINTI0 HUKaKMX CO3HaTEeNbHbIX YCUMWIA Bbl4aBaTb CfioBa C HaMepeHWsMu U uensmu 6ornee BbICOKOro
YPOBHS1.

£ mory TonbKo npeanonararb, YTO HAMEpPEHNEM ero asTonunoTa 6bino, BO3MOXHO, yoeauTb Opyrnx
B OoratctBe ero onbita. ECnv y Bac HET CO3HATENbHOr0O HamMepeHus, Ball aBTOMWIOT BblOEpeT To,
KOTOpOEe MOXET BbITb HECOrNIacoBaHHO (HE KOHMPYIHTHO) C BalUMMM LEENSMU.

Ecnun y Bac HeT co3HaTenbHOro HamepeHusi, Balwl aBTONMWUIOT
BblOepeT TO, KOTOpOe MOXeT ObiTb HecornacoBaHHO (He
KOHIPY3HTHO) C BallMMU LensMu.

Peyb Kak dunbTp onbiTa

Ecnu ™Mbl noimem, B 4em pedyb HaC noaBoAUT, Mbl Y3HaemM, B 4YeM HYXHO HadaTtb

coBeplueHcTBOBaTb obLlleHne. B mogenn nepegadn wmHdopmaumm HJIMT mn3 BTOpon rnaebl 6bino
06BACHEHO, KaK pevb (huUnbTPYeT nepexmsaHus. Ecnmn 6bl 9 pacckasan Bam 0 MOen HefjaBHEN Noe3Ke B
"epMmaHuio, BKNtOYas Kaxkaoe MrHOBEHUE MOEro onbiTa,—pasmep, popmy, LBET rOCTUHULbI, Kakne B HEN
OKHa, BCe MOM pasroBOpbl C ohuumaHTaMn, NOrogy Kaxkabl AeHb, U Tak Aanee,—Bam Obl CTano oveHb
CKYYHO. Tak 4TO 51 BbIOMpato TO, HTO MHE KaXKETCSA MHTEPECHBLIM ANS Bac, U NPOMYyCKato oCTanbHoe.

Mbl genaem 37O BCe BpPeEMS, M 4acTO Te CroBa, KOTopble Mbl UCNOMb3yeM, 4Tobbl AobuBaTbCA
KpaTKOCTW, Ha CaMOM [Jefne MEHSIIOT CMbICI HalwuX nepBoHadarnbHbIX Mbicren, obobuiasi, onyckas
AeTanun, U UcKaxass caMO BOCMOMUHaHME. Pedyb MOXHO cuMTaTb MOBEPXHOCTHOW CTPYKTYPOW Hallero
onbITa, a MbICAX, KOTOPbIE BbI3Banu CroBa, rnybokon CTpykTypon. CrnoBa HUKaK He MOryT BbiTb camum
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nepexmBaHnem, KoOTopoe OHWU OrnCbiBaloOT—OHWU CIMMWKOM [arneko OT HEero OTCTOAT. CHavana wmbl
nony4yaem onbiIT, KOTOprIZ Mbl npeacTaBideEM cebe Cc NoOMOLLbIO BHYTPEHHUX CUCTEM TMpencrtaBleHnd
I/IH(*)OpMaU,I/II/I, a Korga Mbl XOTUM pacCkasaTb AOpYyrum 06 oOnbITe, Mbl Bbl3blIBAEM I/IH(bOpMaLI,MPO (o}
BOCNPUATUAX N3 NaAMATU (MbICJ'II/I), KOTOpPbl€ B CBOKO OYepedb BbI3bIBAOT CJ10Ba. Cnoga, KOTOpbl€ Mbl
ncnornb3yem, He coenagarT C cobbITMeM nnu npegmMeTom, KOTOprIZ OHWM ONnUCbIBAtOT.

Cnoga, KOTOpbIe Mbl UCMNOJIb3yeM, HE coBnaaarT C coObIiTEM
uwnn npeamMmeTomMm, KOTOprI7I OHM OoNUCLIBAKOT.

D,aBa|7|Te paccMOTpM HEKOTOopble CNocobbl MOBbLILIEHMST LIEHHOCTU Hawero obLleHusi, a 3aTtemM B
nocrieayrowmnx AByx rmnaeax Bbl y3HaeTe, Kak UCMNOorb30BaTb 3TU TEXHUKU B pa3H006pa3Hb|x KOHTEeKCTax
MeHEeO)KMEeHTa.

PucyHok 8.1

NoBepxHoCTHaA u rmybokas CTPyKTypa
MNpousHecuTe BbIGpaHHbLIE CrioBa
NoBepxHOCTHaA CTPYKTypa CO3HaATENbHOW peyu
Oo6o6waeT UckaxaeT MNMponyckaeT getanu
BcnomHuTte cnyyan

BHyTpeHHee npeactaBneHMe UHdoOpMauum  BOCNPUSATUN,
XpaHsieecs B naMATU

Fny6okas cTpyKTypa noaco3HaTenbHON MbICNK

OnbIT

Pasmep yacten nHdopmaumm

O6LeHne nponcxoanT Ha pPa3HbIX YPOBHAX. nOCMOTpI/ITe, CKOIMbKO pa3HbIX ypOBHeIZ obLleHne

MOXHO 3aMETUTb B 3TOM pa3roBope rpynribl 6yXFaJ'ITepOB.

[xum: “UUimoau eoda 8biensiosm mHozoobewarowumu.”
KeH: “OHu 6binu 6b1 ewe nydwe, ecsiu bbl Mbl COKpamusiu KaHUenspcKue pacxoosbl.”

Capa: “KaHuernspckue pacxoOb—3mo Mesioqu, 8bl 3Haeme, CKOJMIbKO HaM Cmoum mpexmuHymHbIU
menieqpOHHbILU 3860HOK?”
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Kum: “TenegboHHble KomraHuu Oesnarom 02pOMHbIe 0eHbau Ha MexX0yHapodHoM busHece.”

oBOpUTL BOMNbLUMMKM YacTAMM MHAGOPMaLMM O3HAYaEeT roBOpUTb rnodanbHO U 0bobLeHHo, a
roBOpUTb HEBOMbLIMMM YacTssMU O3HayaeT OblTb Gonee KOHKpeTHbIM. Ecnv Obl Mbl roBopunu o
TpaHcnopTe, “TpaHCnopTHas cucTteMa’—aTo KpynHas (rnobanbHasi) YacTb, a “aBTobyc, Ha KOTOpPOM 4
e3)Xy’—Merkas (KOHKpeTHas1) YacTb. Ecnu Bbl NOMHUTE M3 YETBEPTOM IMaBbl, HA 3TOM OCHOBaHa OgHa 13
MeTanporpamm.

Ecnu HapucoBaTthb rpadmk nepexoda ¢ ypoBHSA Ha YPOBEHb, OH MOXET BbIrMAAETb TakK:

Pa3mep yacten nHdopmauumn
KpynHble

Menkwue

Oxxnm Ken Capa Kum

Xopa pasroBopa

HekoTopble rnogn npegnoyuTaroT  roBoputb  rnobanbHO,  Apyrue  npeanodmtarnT  ObiTb
KOHKpPETHbIMU. 11151 rmbkoro obLLeHns Hy>kHa CNOCOBHOCTb YKPYMNHATL, APOOUTL MK OCTaBaTbCsl HA TOM
e YpOBHE B 3aBMCUMOCTU OT cuTyaumn. [1pocTO ocTaBaTbCA Ha O4HOM YPOBHE, KOHEYHO, He TMBKO.
Monutukn—macTtepa B 3aToM Aene. Ecnu Bbl 3agagute MNOMUTUMKY OTHOCUTENBHO MESKUA BOMpPOC,
Hanpumep: “Kak Bbl cobupaeTecb NOCTYNUTb C Hanorom Ha npubbifb?”, OBbIYHBIM YKIOHSAOLWMMCSA
oTBeToM ByaeT: “Hanor Ha npnbblNb—a3TO TOMLKO O4MH U3 3NIEMEHTOB (PopMyrbl MHANALUK, Mbl BCeraa
roBOPUIM, YTO 3TOT BOMPOC ele A0Mro OyaeT OYeHb akTyasnbHbIM B MOMUTUYECKOM NOBECTKE AHS, U
HalK pesynbTaTtbl 3a NocneaHne NATb NeT SCHO NOKa3sblBatoT, YTO Mbl Oblni B 3TOM Npasbl.”

B aTOM OTBETE YacTW YKPYNHUIMCL OT “Hanora Ha Npubbinb” 40 “UHNaunn’. TNpu OBUXKEHUU NO
rOpM3OHTanNM pasMmep 4acTenm coxpaHsieTcsa. Ha pucyHke 8.2 nokasaHbl BCe TpW HanpasrieHusi
nepexoga—aBepX, BHU3 U rOPU3OHTarbHO, C TEMW BONPOCaMU, KOTOPbIE BbI3bIBalOT ABMKEHNE B KaXXO0M
M3 HarnpaeieHUN.

BoobLue-To rosopsi, 4em 6Boree BbICOKYO MO3UUUIO Bbl 3aHMMaeTe B opraHmsauuu, Tem 6onblie
pasmep Yacten MHopmauumn B BalLMX pa3roBopax. A 3Han HEKOTOPbIX O4YEHb KPYMHbIX PYKOBOAUTENEN,
KOTopble npegnoyntTany obwarbCs OdeHb MenkMMm Yactamu. OkasbliBaeTcs, Y4TO MpU TakoM BalLeM
noBedeHUN COTPYAHMK BOCMPUHUMAET, YTO HayanbHWK BMeLWMBaeTCA B ero paboty. Korgaa Bbl
pasroBapmBaeTe C PYKOBOAMTENEM Bbille MO MOMOXEHUIO, YKPYMHUTE YacTu MO CPaBHEHUIO CO CBOUM
0bObl4HBbIM YPOBHEM M OpobUTE 4YacTu, TONbKO Korga cobecedHuk caenaeT aTo nepsbiM. Korga Bbl
pasroBapmBaeTe C JIIOAbMWU HWXKE MO MOMOXKEHUIO, HEMHOrO ApobuTe YacTu, 4Tobbl OHWM fydlwe Bac
NoHMManw.

PucyHok 8.2
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NepemeleHne BBepx, BHU3 U FOPU3OHTaNbLHO MO pa3Mmepam
yacTten nHcpopmaumm

Beepx (o6Liee)

NMpumepom Yero aTo MoOXeT ObITb?
Upen

OO6LeHune

O6bmeH

Kommepuus

BusHec

BaHkoBckoe peno

Kakue ewe ectb npumepsl 3Toro?
ropu3oHTanbLHO

Po3HunyHas npoaaxa nuiieBbIX NPOAYKTOB
CTtpaxoBaHue

Toproens aBTomo6UnaAMuU

Y10 MoXxeT ObITb NPMMEPOM 3TOro?
BHU3 (KOHKpeTHoe)

Kommepueckoe 6aHKOBCKOe aerno
Onepauuun ¢ akumamu
MpuBuNerMpoBaHHbIE aKLUK

Mowu npuBunernposaHHblie akKuuun

Ecnn Bbl obpalyaetech K 6onbLMM rpynnam fgen, 4acTo nyylle Bcero nogasatb MH(opMauunio
KPYNHbIMW YacTaAMU U M3beratb KOHKPETMKU. OTO NO3BOMMUT NOOAM BNOXUTb COOBCTBEHHbLIA CMbICI B
BalLM 0606LLEHNS, 1 Bbl HE YBA3HETE B KOHKPETHbIX AETansX U TEXHNYECKMX NoApobHOCTAX. YKPYNHEHne
NMOMOXET BaM YCTaAHOBUTb HarnpaerieHve Ans Ballel KoMaHAbl, onpegenve rrnobanbHble 3ajayn
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OousHeca. Korga Bbl onucanu ux, npocTo }J,pO6I/ITe 4acTKn, MNnoka He OOCTUrHeTe YpOBHA, Ha KOTOPOM
pa60TaeT Ballla YaCTb OpraHn3auuun.

C upyroﬁ CTOPOHHI, 4yTObbI HanucaTb PyKOBOACTBO MNorib3oBarerd KOMI'Ib}OTepHOIZ CUCTEMDbI, HY>KHbI
MeJlkKne KOHKPETHbIe OeTalru. Oco3HaBanTe cBou npegnovyntTaemMble pasmMepbl yacten, U 3amevauTe
npeanoyvTeHna Opyrux nogen. PassuB cBOKO CNOCOBHOCTb nepexoaunTb Bbllle, HXEe U TOPU3OHTAlIbHO,
Bbl yBENTNHNTE CBOO rMOKOCTb B OOLLEHWNN.

cKkycCTBEHHO TYMaHHas peyb

Ecnn Bbl ykpynHWTE YacTn M OyageTe obLATbCA Ha TakoOM YPOBHE, BallM PasroBOpbl CTaHyT

“UCKYCCTBEHHO TYMaHHbIMK™. 3TO A3blK MNPE3VOEHTOB, MOMIUTUKOB, MPOECCUOHANbHBIX OpaTopoB,
rMNHOTEPaneBTOB U AMPEKTOPOB. ATO A3bIK, KOTOPbIW Ucnornb3oBanu u 'utnep, n MapTtuH Jltotep Kur, n
MaHOW, Ona  OOCTWXKEHUA CBOMX O4YeHb pasHbiX Lenen. WCKYCCTBEHHO TyMaHHasi peyb—aTo
MorylecTBeHHaa pedb. OHa MOrywlecTBeHHa, MOTOMY 4YTO B HeW MCMOMb3YyTCA CroBa, KOTopble
NULLEHbl KOHKPETHOrO CMbICIA, U BCE Xe B KOTOpble MOXET MoBepuTb Kaxabli. B Hen ncnonbsyrotcs
rpybble 0606LLEHNSI, NPOMYCKN OEeTanen U UCKaXKeHUd, yaansawoowme n3 coobLieHns BeCb KOHKPETHbIN
CMbICT.

dopMyrnMPOBKM MUCCUN KOMMaHWN COCTaBfEHbl HA WCKYCCTBEHHO TyMaHHOM £3blke, OIS TOro
4yTOObl OHW MMENU CMbICNT Ons BCeW opraHmsaumn. Ecnn 6bl  hopmMynupoBkM mMuccumn  Bbinu
KOHKPETHbIMMK, OHM OblNM Obl HACTONMbKO AMMHHBIMKW, YTO HUKTO Ha HUX He obpaiian Obl HMKaKoro
BHMMaHus. BOT npumep ogHOM M3 caMbiX KOPOTKUX HOPMYSTMPOBOK MUCCUNM—Mbl CTPEMUMCH ObiTb
nepebiMU”. B Hel roBOpUTCA COBCEM HEMHOIO, HO €€ CMbICI PacnpoCTpaHAETCs Mo BCEN OpraHu3aumu,
N Kaxgbl 4Yenosek noHumaeT ee no-ceoemy. B HIII1 uckycCTBEHHO TyMaHHasi pedvb HasblBaeTCs

““muUnToH-mogens” 1 B yecTb MunToHa OPUKCOHA, KOTOPLIN Npruobpernt BCEMUPHYIO M3BECTHOCTb 3a CBOU
YHUKarnbHblE YyCNexv B rmnHoTepanuu.

MeTa-mogenb

MeTa-mMmoaenb—aTo NPOTUBOSIANE MCKYCCTBEHHO TyMaHHOWM pedn. O4YeBMOHO, BO MHOMMX Crydasx
HY>KHa KOHKPETHOCTb, HanpuMep B rpynnoBOM CEMUHApPE MO PELLEHNO NPoGneM, rae BakHO OLieHMBaTb
KornmMyecTBa M pasMepbl. B MeTa-mMomenu [fOaHbl NpOBEpPOYHblE BOMPOCHI ANsi BOCCTaHOBMEHUS
nHpopmaLmK, kKoTopasi Gbina 0606LLEHa, CKaXKeHa M NPOoMYyLLEHa HaLWMMK dunbTpaMmm BocnpusaTus. Kak
WHCTPYMEHT 3Ta MOAenb M3BECTHA CBOEN TOYHOCTbIO, M €e CpaBHMBAOT CO CcKarbhnenem Xupypra,
KOTOpbI paccekaeT TKaHW TOYHO B HYXXHOM MECTe, yaansisi NopaxeHHble MecTa.

BbiBaloT cnyyan, Koraa HYXHO OblTb WCKYCCTBEHHO TyMaHHbIM, BbICTynasi Ha GonbLUon
KOHGpepeHLMM Unn cocTaensas GnarogapCTBEHHOE NUCbMO NoAapasaeneHnto komnaHun. beisatoT apyrue
cnyyau, Koraa Hy)kHO MCnonb3oBaTb MeTa-Modernb, YTOObl MPUBS3ATLCS K KOHKPETWKE, Hanpumep B
rpyrnne rno peLleHnto NpobneM, Koraa onpenensoTcst pasmMepbl U KoNMYecTBa. S pacckaxy O KaKaoM U3
peyeBbIX LWabnoHOB MUMTOH-MOAENM U AaM NpYMepbl MPOBEPOYHbIX BOMPOCOB METa-MOAENM.
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HomuHanusaumm (OTrnaronbHble CyLLecTBUTENbHbIE)

Bo3sbmuTe cnoBo “pa3Bntmne”, KOTOPOE TENEPb XOPOLLO BaM 3HAKOMO, M CNPOCUTE OECATb YenoBek
13 BalLen opraHm3auuun, YTO OHO ANSA HWMX 3HauuT. A obewa Bam, YTO Bbl NOMyYUTE OECATH Pa3HbIX
OTBETOB (M HEKOTopble M3 HUX MOryT yaumeBuTb Bac). CrnoBo “pa3Butve” NpUHaONEeXUT K KaTeropum
“HOMWHaNM3auun”, To eCTb ONUCHIBAIOLLIMX MPOLLECChI CII0B, KOTOPbIE NPeBpPaLLEHbl B CYLLIECTBUTENBHbIE;
TO eCTb “pa3BmBaTbCs” (NPOLIECC) U COCTOSHUE “pa3BUTUS” (CyLLeCcTBUTENbHOE). Mcrnonb3oBaHe Takmx
CNoB MOMOraeT mnoasaM BKadbiBaTb B CrioBa COOCTBEHHbIN CMbICN, M3 CBOeW Mogenn mupa. Bor
HOMWHaNM3MpoBaHHas peyb ...
“A pomkeH Bblpa3nTb CBOE UCKPEHHEE BOCXULLEHUE N yB8a)KeHUEe K0XXHOW paboden rpynne, Ybs
ycmaHoeKa Hallen HOBOW CUCTeMbl 3afarna HaMm HoBble CTaHO4apTbl GoCMuXXeHUU 1 Aana HoBbIN
CMbICIT  CNOBY  [pu3HaHue AN HawenW  KomnaHun.”  (BblgeneHHble  KypcuBOM
CrnoBa—HOMMHaNM3aumm.)
A BOT OTBETbl MO METa-MOAenu, KoTopble MOryYyeHbl C MOMOLLLI0 OBpaTHOro MpeBpaLleHus
CyLLEeCTBUTENLHOrO B NpoLecc.
e Kaknm obpasom Bbl UMM BOCXULLIAETECH ?

¢ Kak Bbl nposaBnsieTe cBoOe yBaXeHne?
e Kakum 0Bpa3om OHM yCTaHOBUSIN CUCTEMY N KOMY?
e Yero MMeHHO oHU gocTurnn?

e Y70 BbINO NPU3HAHO, N KEM?

HeyTo4YHEeHHbIe CyLLEeCTBUTENbHbIE

B aTom wabnoHe onyckaeTcst KOHKpeTHasa MHopmauna “KTo” n “4to”, Kak B
cnegyoLwmx npuMmepax -

“OHKM NOAroToBAT 3TO K CrieaytoLeMy BTOPHUKY.”

“Becb NpoeKT OT Ha4ana o koHua 6bin B nonHom 6ecnopsaake.”
“MeHenKepbl LOMKHBI BECTU OCTarbHbIX U ObITb Ha NepegHem Kpae.”
“byxranTtepam Henb3s JOBEPSATb 3TN BONPOCHI.”

M oTBeTbl NO MeTa-MoOenu. ..

e KTO nogroroBuT 3T107?
e Kakon nmeHHo npoekt? Yto B Hem Bbino B 6ecrnopsaake?

o Kakme nmeHHo meHekepbl? Koro oHu gomkHbl BecTn? Ha nepegHem Kpae yero?
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e Kakum nmeHHo Byxrantepam Henb3s gosepsaTb? Kakue Bonpock!?

HeyToq HEHHbIE TT1arosibl

OTO NPOCTO onyLLeHne nHdopMauun “kakum obpasom”, Hanpumep:

“MbI BbINYCTUNW NPOAOYKT.”

“3akas Obln HAaKOHEL-TO BbIMOSTHEH.”

“Mbl genaem Bce, YTO B HaLUMX cunax.”

“Ha a10 cekTope pbliHKa Mbl 3aHUMaeM arpecCuUBHYO NO3nuuio.”

N oTBeTbI N0 MeTa-Mo4enu ...

e Kakum obpa3om Bbl BbINyCTUAM NPOOYKT?
e Kaknm KOHKpeTHO 06pa3omM Obin BbINOMHEH 3aKka3?
e Kak MMeHHO Bbl jenaeTe BCce, YTO B BalLMX CUMax?

e Kaknm 0bpa3om Bbl 3aHUMAETE arpeCCBHYO MO3ULINIO?

[MoTepsi cybbekTa

OTO OLEHOYHbIE CYXOEHUSl, U WX MOXHO 3aMETUTb MOYTU YTO B KaKOOM NPEOIOKEHUN,

NPOM3HECEHHOM MONMUTMKOM. prMepbl 3TOro: “COBEPLUEHHO SICHO, YTO Mbl OKa3anucb NpaBbl B 3TOM

TaKTuKe”, “y 3TON OTpacnu HagexHoe byayuiee”, “y Hac nydwasi cuctema 34paBOOXPaHEHUA B BO BCEM

3anagHom Mupe’. Bce 9TV NpeanoxeHMs—OoLIeHKM, KOTOpble MOryT OKas3aTb OrpOMHOE BO3[eNCTBUE,

€Cnn MX UCMonb30BaTb B 00paLLEHUM K yHacTHMKaM KOH(EPEHLMM MM Ha BbICTYyNasi Ha Npe3eHTauum

BbICOKOrO YpOBHsi. B ntobom crnope, rae y CTOPOH—YYaCTHUKOB pasHble LIEHHOCTWU, MOXHO YCrbllwaTb

Maccy NpuMepoB NoTepu cyobekTa.

Knaccuueckuin npumep—~OpuTaHckas yronbHasi MPOMbILSIEHHOCTb, A€ C OOHOW CTOPOHBI,

LUaxXTePbl roOBOPAT: “Yronb—aTO camoe [felueBoe TonnmBo B BenukobputaHun”, a npaBUTENLCTBO

roBOpUT: “YronbHasi NPOMbILLNIEHHOCTL TPebyeT GonbLUMX 3aTpaT Mo CPaBHEHUIO C ApYrMMK dhopMamu

Npo13BOACTBa aHeprnn.” Bonpoc B ToM, “KTO Tak yTBepxaaet?” BoT ewe HECKONbKO NPUMEPOB ...

“Y Hac cerogHs ny4dwwas MHoOpMaLMOHHasA TEXHOMOMSA Ha pbiHKe.”
“Hawwm ycnyru ctany HEKOHKYPEHTOCNOCOBHbIMK.”

“OyeBNOHO, YTO HaM HYKHO PacLUMPATbL AnanasoH ycnyr.”

“OHa HECOMHEHHO onepexaeT ocTanbHbIX.”

M oTBeTbl NO METa-MOOEeNM ...
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Ube 9TO MHeHune?

KT0 Tak yTBEepXoaeT?

Komy o4eBnaHO?

,D,J'IFI KOro HeCoOMHeHHO, 4YTO OHa onepeXxaeTt ocTanbHbIX?

CpaBHeHu4

OpHa m3 YernoBeYeckMX YepT—CrnocoOHOCTb CpaBHMBaTb. Mbl MOCTOSIHHO 3aMeyvaeM BOKpYr cebst
CXOACTBA U OTNNYMSA. DTO HEOTbEMIEMas! YacTb 06paboTkN MHGOPMaLMKN HALWMM Mo3roM. Ho yacTo BO
BpPEMsS1 pa3roBopa OMyCKaeTcsi Ta 4YacTb WHGOPMauMKM, KOTopasi UCMomnb3yeTcsl Ans cpaBHeHusi. Bot
HeKoTopble NPUMEpHI ...

“Ilydwe ncnonb3oBaTb Takor nogxoa.”

“Torga o6beM Npogax 3Ha4YMTENBLHO BO3pacTeT.”
“MbI ny4ywasn komaHga ansa aton pabotbl.”

“OHa ngeanbHbI KaHauaaT.”

W oTBeTbl N0 MeTa-Mo4en ...

e JlyyLue no cpaBHEHUIO C YeM?

BospacTeT no cpaBHEHUIO C YeM?

INyywas yem kT0?

M oeanbHbIn MO CPaBHEHUIO C KEM?

UTteHne mbicnen

B atom wabnoHe u4enosek npegnornaraeT, YTO OH 3HAET, YTO AyMaeT [APYroM YerioBek.
MpegnonoxuMm, Bbl HaxoaMTeCb Ha cobpaHuu, U creas 3a Xo4oM OBCyXOeHWsl, Bbl HayMHaeTe
GecnokouTbCA M3-3a TOro, YTO MPOEKT, KOTOPbIM Bbl PYKOBOAMTE, MOABEPraeTca TLarenbHOMY
pPacCMOTPEHMIO N OnpeaeneHHON KpUTUKE. Y Bac MOryT NOSIBUTLCS MbICSIN O BalUMX OTHOLLEHUSAX C TEMU,
KTO KPUTUKYET, BO3MOXHO, OOUH U3 HUX aKTMBHee BceX. BO3MOXHO, Bbl pearvpyeTe Ha ero TOH roroca,
UnNun A3blK Tena, 1 BOPYr NOSABNSAETCHA MbICIb “OH YTO-TO MPOTUB MEHSA UMEET.”

OT0 Knaccudeckoe YteHve mbicnen. OTKyada Bbl 3HaETe, Kak OH K BaM oTHOCUTCA? B Takmnx criydasax
nornesHee 3amMedaTb W CIOBECHblE, W HECMOBECHble CUrHambl, He MNPUKPENNAS K HUM SPSbIKOB.
Hanpuwmep:
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OH HakrnoHurcs enepeod, e2o 2050c pesde, Yyem o0bbi4HO. OH 2080pum o npobriemax, Komopbie y Hac
6b17Uu Ha BMOPOM amarie fnpoeKkma.

I'IpennonaraTb 4yTO-TO OOnbllee O3Ha4yaeT HarnpawmBaTbCA Ha HENPUATHOCTW. Ecnu «kTo-TO
Pa3HOCUT B NyX U npax Ball MNMPOEKT, BaM HY>XHO UCMOJ1b30BaTb cBom YM Ona paduoHaribHoOro aHarimsa
CUTyauuKn, a He 3arpyxarb cBoun YM YTEeHNEM MbICIEN Apyrnx nogen. KoHevHo, noka Bbl YNTaAETE MbICIN,
Bbl NponyckaeTe MHOro }J,pyr0|7| I/IH(*)OpMaU,I/II/I, KOTOpaaA mMmorna Obl Bam NPUroanTbCA.

Bort ewe oguH npuMep YTeHnA MBbICIIEN ...

5 3Hato, 8CeM UHMEPECHO y3Hamb, KMo xe 6ydem HawuM crieyuasibHO rnpuaiaweHHbIM 20CMeM, Ho,
KaK u MHe, eaM He xomesock bbi Mponycmums 8axXHoe 0O6bs8IeHUE, KOMOPOo20 Mbl 8CE XOEM.

W oTBeTbl N0 MeTa-Moaen ...

° OTKyD,a Bbl 3HaeTe, YTO BCEM I/IHTepeCHO?
° OTKyD,a Bbl 3HaeTe, YTO MHE HE XOTENOCh Obl nponycTunTb obbsaABneHne?

e OTKyga Bbl 3HaETe, YTO Mbl BCE XaeM o0bbsBneHme?

MNpnunHa u cneacrTeue

B atom wabnoHe 4TO-TO OAHO MPUYMHHO CBA3bIBAETCA C 4eM-TO ApyruM—A Bbi3biBaeT b. C
MOMOLLIbIO 3TOro WwabnoHa Mbl co3gaem cebe oaHy NpobriemMmy—mbl CTPOMM B3aMMOOTHOLLEHUS, KOTOPbIE
Hac orpaHN4YnBaloT.

Hanpumep, MOXHO ckasaTb, YTO “COrnHUe 3acTaBnsdeT uBeTbl pacTu”. Ho korga Bbl roBopute
‘OMPEKTOP 3acTaBNAET MEHA HepBHUYaTb”, MPUYMHHAS CBA3b COBEPLUEHHO Apyroro Tuna. B nepsom
cnyyae 310 BGMONOrMYecKnin akT Npupodbl, MPU KOTOPOM COSHLE y4acTBYeT B npouecce hOTOCUMHTESa,
HEenocpencTBeHHO GuonorMyeckn BO3AENCTBYS Ha UBeTbl. BO BTOpOM criydae, AMPEKTOpP He MOXeT
3aCTaBUTb HEPBHMYATb,—34ECb HET NpsMON Buonormyeckon cessun. LiBeTbl He MoryT caenatb BblIGOp,
bOTOCMHTE3MPOBATL WM HET, @ Mbl MOXeM BblbMpaTb CBOe “COCTOAHME” yMa Kak OTBET Ha CBOMO
WMHTEPNPETaLMIO OKPYXKatoLLLEero Mupa.

B npeabligywmx rnaeBax Bbl y3Hanu, YTO Mbl YNpaBnsemM CBOMM YMOM, U MOXeM Oparb
OTBETCTBEHHOCTb 3a COOCTBEHHbIE “cOCTOSAHMA”. MHOrMM ntogAM TPYAHO MOHATb 3TY UAEKD, N MOXET
noTpeboBaTbCsi HEKOTOPOE BPEMSI, NPEXae YeM BO3PaCTET KOHTPONb Had COCTOSHWSMW yma u Tena.
‘MaBHOEe—MpaKTMKa, U UCNoMb30BaHME MeTa-mogenn B paboTte Hag cobon MOMOXET BaM ynpaBnATb
cobon. [Ina npvBeQeHHOro Bbile MpuMMepa NPOBEPOYHBIM BOMPOCOM MOXET ObiTb “KakvMm oBpasom
AVPEKTop 3acTaBndeT TebA HepBHMYATL”, WM “KakuMm 0Opa3oM Thl MNonagaellb B COCTOsIHME
HEepPBO3HOCTU NPWU BCTPeEYE C AUPEKTOPOM?”

BoT elle Heckonbko NpMMepoB:

“Ecnu a BoO3bMy OTTyn, 3T0 noBpeauT pabore.”
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“CobpaHuns yToMAsoT MeHs.”
“Ecnu npuBeneYyb nepcoHas K akTMBHOMY y4acTuO B 3TON paboTte, 3TO NpUBeAET K yrydlieHnsm.”

W oTBeTbl N0 MeTa-Moaen ...

e Kakum 0bpasom TO, YTO Tbl BO3bMELLbL OTTYr, NoBpeauT pabote?
e Kak Tbl BXOOMLIb B COCTOSIHWE YCTanocTuh, Koraa Tbl Ha cobpaHun?

e Kakum o6pa3om npusredeHne nepcoHarna K y4acTuo NpuBEaET K YNydLeHnsam?

KomnnekcHas paBHO3HA4YHOCTb

B aTom wabnoHe aBym yTBEPXKAEHUSIM AAETCHA OAMH WU TOT Xe cMbicn. Hanpumep, “pa3 Bbl 34€Ch,

LT

Mbl CMOXeM npoasuratbcs ganblie”. “[Npogsuratbcsa gansLlue” npupaBHUBAETCS K TOMY, YTO “Bbl 34eCh’.

BoT elle HeCKonbKo NPUMEpPOB ...

“Tbl onasgbiBaellb, 3HAYUT, Tbl MEHA He yBaXaellb.”
“OTun pesynbTaTbl O3HAYalOT, YTO HAM MOXHO HEMHOrO paccnabuTbcs.”
“Pa3 Mbl B BegyLLen paboyen rpynne, Mbl MOoxem cobon ropantbca.”

N oTBeTbl N0 MeTa- MOAENM ...

e Kakum o6pa3om TOo, YTO 1 Ora3ablBato, 3Ha4MT, YTO S Tebs He yBaxaro?
e Kakum 06pa3om 3Tu pe3ynbTaTbl 03HA4YaloT, YTO HaM MOXHO paccnabuTbes?

e Kaknm obpasom TO, 4YTO Mbl B BeayLLen paboden rpynne, o3Ha4vaeT, 4To Mbl MOXXeM COBOM
ropanTbca?

[NMogpasymeBaemMble Npennochiikn

B Hawen peus MHOro LwabroHOB C nogpasymMeBaeMbiMW MPELNOChINiKaMu, CPeauM HUX €eCTb
nonesHble 1 He 0COBEHHO NoMe3Hble. ATO Te YACTO BCTPEYatoLLMeCs NpeanosioKeHNsi, KOTOPbIE JOMKHbI
OblTb UCTUHHBIMK, 4YTODObI Hala pevYb uMMena cMmbicn. Hanpumep, “B 9TOT pa3 Mbl cAenaem Bce
BO3MOXHOE” npegnonaraet, 4to B npeabliaywme pasbl He BCE Bo3moxHOe Obinio caenaHo. Bot ewle
HECKOIbKO NoapasyMeBaeMblX NPeanoChIoK ...

“‘Bbl nomb3yeTecb ycnyramm  komnaHui  “Akme”  Onsi MapKeTWMHra HOBOro npogykra?”
(Mpennonaraetcs, YTO 1 NPOBOXY MAPKETUHI HOBOrO MPOAYKTA.)
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“Koraa Bbl ByaeTe MMeTb TakoW OMbIT, Kak 1, Bbl MOMMETE MOe peLleHne.”
(MpegnonaraeTc4, YTO y MEHsI HET TaKOro OnbiTa U S1 He MOHUMAI0 PELLEHWS.)

‘e Bbl cobupaeTecb MUNOTUPOBaTb MPOEKT, B BOCTOMHbIX WKW 3anagHblXx obnactax?”
(Mpegnonaraetc4, 4To 1 cCOBMpatOChb NMUNOTUPOBATL NPOEKT.)

“‘Bbl gonycTunu Ty e owunbKy, YTo 1 BCe ocTarnbHble.” ([pegnonaraeTcsi, YTO BCe OCTarnbHble
AONYyCTUNN 3TY OLIMOKY.)

W oTBeTbl N0 MeTa-Moaen ...

I'quemy Bbl CHUTaAETE, YTO A NPOBOXY MapPKETUHI HOBOIro npo,quTa?

I'quemy Bbl AyMaeTe, 4YTO Y MeHA HET TaKOoro orbiTa, KaK 'y Bac?

OTKyD,a Bbl 3HaeTe, 4YTO A HE NOHMMalo Ballero peLLIeHI/IFI?

I'quemy Bbl peLnsin, 4To A COGI/IpaI-OCb NMUoTnpoBaTb 3TOT npoeKT?

OTKyD,a Bbl 3HaeTe, 4YTO BCE OCTallbHbIE OOMYCTUIN TY XKe OUJI/I6Ky?

KBaHTOpbI 06LLHOCTH

OT0 WabnoHbl 0606LLEHNS, B HUX BXOOAT Takue CroBa, Kak: BCE, HUKOrAa, Kaxabl, HA OO4WH, BCE U
Bcerga. Hanpumep, “Bcem nonutuMkam Henb3a 0oBepsTb”. B aToM yTBEpOeHuMM ybexaeHue Hacuet
NONMUTUKN NPUMEHSAETCS B OTHOLLEHWM NHOOO0M NONUTUYECKON OEATENBHOCTH.

O606LweHne—aTo cnocod® pacnpocTpaHeHUss YTBEPXKOEHWS Ha BCE BO3MOXHble cnydaw. Jliogm
Yyacto 6epyT OQHO UNN HECKOMNbKO COBCTBEHHbIX MEPEXMBAHUA U MPUMEHSIIOT MX B OTHOLLEHUW BCEX
Apyrnx Bo3MoxXHoCcTeN. OBbIYHO 3TW YTBEPXKAEHNA—MHEHUA N YOEeXaeHNs, U Koraa Mbl NPUMEHSIEM UX
KO BCEM BO3MOXHbIM CIlydasiM, Mbl PUCKyeM CO34aTb OrpaHUYEHNA CBOEMY MbICITUTENBHOMY NPOLIECCY U
TEM CaMbIM OFPaHNYNTL CBOKO MTMOKOCTb. BOT HECKONBKO NPUMEPOB ...

“Ham BCceM HyXHO NOBbLICUTb NPOU3BOAUTENBHOCTL.”

“B aTom rogy obbembl npogax ynanu.”

“MeHemkepbl HAaC He NOHUMatoT.”

“A He mory obuTbCs, YTOObI NOAYNHEHHBIE CO MHOW COTpYyaHUYann.”
“B aTOM panoHe 3eMernbHble y4acTKN CIIULLIKOM A0porn.”

N oTBeTbl N0 MeTa-Mo4enu ...

e Ham scem?

e Bce obbembl npogax ynanm?
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e XOTb OOUH MeHemKep Bac Koraa-HMbyab NOHAN?
e ECTb xOTb 00UH YeNnoBeK, KOTOPLIN COTPYOHUYAET C BaMU?

e Bce 3emMerbHble y4acTKn?

Obo0bLeHns

Kpome kBaHTOpPOB OBLLHOCTM, €CTb MHOXECTBO ApyrMx o6obLieHun. MHorne mucnonb3yemble B
BGusHece cnoBa—BCero nNuwb 06obLeHna naen nnn NOHATUSA. N3 HUX Yalle BCero K Mecty U He K MecTy
NCNonb3ylT CNoBO “kad4ecTBO”. MNonpobyiTe CNPOCUTL COTPYOHUKOB, YTO 3HAYMT KA4YECTBO, M OHU CKOpee
BCEro OTBETAT KakKMMU-TO BblyYEHHbIMU YTBEPXOEHUSMU, Hanpumep “caenatb BCe Kak crnegyeT C
nepBoro pasa’, unu “BbINONHUTE paboTy MacTepckn’. MeHs O4eHb 4YacTo MpocAT obyunTb noaen
‘NpenocTaBnsATb KavyeCTBEHHbIE YCMyrM, U MeEHs He nepecTtaeT yauBnATb TOT O3adadeHHbIn BUA,
KOTOpPbIM NOSIBIISIETCS NOCIIe NEPBOro e MOero 0TBETHOro Borpoca: “A YeMy UMEHHO BaLlemy nepcoHany
HY)KHO Hay4nTbCH, YTOObI OHN CMOTNN NPEeAOCTaBNATb KAYEeCTBEHHbIE yCnyrn?”

TuUnNnYHbIM OTBET Ha 3TO AaeTcs B dopme fanbHenwmnx obobieHun, Hanpumep: “UUM HyXHO
nonyunTb Haeblki 0OWeHns”. O6obLeHns nonesHbl Ans obweHnsa Ha rnobanbHOM ypoBHe. Tem He
MeHee KOpropaTMBHbIN AnanekT POpMYyNIMPOBOK MUCCUM U JTIO3YHIOB KayecTBa HYXXHO NepeBOoauTb Ha
TaKkom A3blK, KOTOPbIN NepcoHan MOXeT BOMNMOTUTbL B AEUCTBUS MPU BbINOMHEHUN 3a0aHUIN, a MHa4ve 3TO
TOMNbKO NycTble, 6BeCCMbICIIEHHbIE CNOBA.

MopaanbHble onepaTopbl HEOOX0AUMOCTH

C paHHero getcTBa Hac MpuyYaloT NOAYUHATLCA npasunam. A MOMHIO, KaKk MHe C MnepBblX Xe
MecsueB [OETCKOro caguka roBOpWnW, Kyda MOXHO W Heslb3s XopguTb; roe a9 Oo/mkeH ObiTb B
ornpeeneHHoe Bpems; YTO 9 0b6s53aH rOBOPUTb, 0OpaLLasiCb K YYUTENSIM; YTO MHE HYXXHO U Yero He
HY>HO ObINo genaTtb Ha MrpoBoun nnowaake. VI aTo BOCNUTaHWE OCTaeTCHa Yy Hac Ha BCHO U3Hb. Mbl
co3gaeM nopsigok B CBOEM OKPYXXEeHWU, HaBs3biBad cebe v ApyrMm npasuna u MeToauku, U nHoraa 1ot
A3bIK, KOTOPbI Mbl BbIOMpaeM AN NOCTPOEHUS COBCTBEHHbIX CTPYKTYP MpaBuIl, W Hawn MoparbHble
KOOEKCbl NOBEAEHWS, HAaKNaabIBaOT OrpaHUYEHNst Ha Hally rMBKOCTb.

Te mMoganbHble onepaTtopbl, KOTOpble Mbl BblOMpaeM, BAMSIOT M Ha Hawy MoTuBaumto. To, KTO
AymaeTt: “A gorkeH cerogHs BbIMOMHUTL 3aKas”, CKopee caenaeTt 3agaHue, YeM To, KTO AymaeT: “MoxeT
OblTb, A CEroAHs BbINOMHIO 3TOT 3aka3d”. OTO HEe WMMEET HM MarieMuwero OTHOLUIEHUS K KayecTBy
BbINOMHEHNS paboThbl. [lepBbI YeroBek CKopee BCEro OCTaHETCs Ha paboTe Aonblue BTOPOro, YTobbl
AOBECTU 3afiaHne 0 KoHUa.

Ecnu Bam TpyaHO MOTUBUPOBaTL cebsl caenartb YTO-TO, NPOBEPbTE, KakMe MogarnbHble oneparopbl
Bbl ncnonb3yeTte. lNepexon ot “moxem bbimb” Yepes “0osmkeH” K “6y0y” MOXET NOMHOCTbIO M3MEHUTL
Aeno, ocobeHHO ecrnv Bbl K TOMY Xe Ucnonb3yete cybmoganbHocTn * “6ydy” M3 Kakoro-To Apyroro
3a0aHnA, Ha KOTOpoe Bbl OY4EHb MOTUBMPOBaHBI. [pUMeHANnTe 3TO BMECTe CO CTpaTerven LIecToro
COCTOSIHUSA (rnaBa 4), 4Tobbl eLle BonbLUe YCUUTbL CBOE COCTOSIHUE MOTMBALIUN.
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B moganbHbIX onepatopax HeobxoaMmMocTU OObIYHO CoaepXaTcs CrnoBa AOMMKEH / He [AOIDKEH,
06513aH / He 065a3aH, HY)XKHO / He HY)XHO, Hanpumep: “A gormkeH 6e3 ono3gaHns 3aBepLUnTb 3TOT Aoknag’ .
OTBeT N0 MeTa-MoAenu Ha MofasnbHbIN onepaTop HeobxogMMoCTU—npocTo: ““To NponsongeT (4ero He
NPOM3oNAET), ECNN Tbl 3TO cAenaelwb (He caenaelwb 3Toro)?”

MopanbHbI onepaTop BO3MOXHOCTU

B atux wabnoHax onpegensitoTcs npegenbl TOro, YTO BO3MOXHO M HEBO3MOXHO. B rnaee 1, B
nepBbiX OBYX peakuusax Ha 3agady O KBafpaTHOM BTYNKE M KPYrniom OTBEPCTUW, Obinn MoaanbHble
ornepaTopbl BO3MOXHOCTU— A He mMoey aToro caenatb” v “[a, 4 moay 3710 caenatb”. ATUMU MPOCTbIMN
cnoBamMu Mbl CTaBMM cebe O4YeHb MHOrO OrpaHuYeHWn. S He roBOpH, YTO MOXHO caenatb YTo
yrogHO,—HEeKOTOopble Belun M3NYECKM HEBO3MOXHbI U3-32 3aKOHOB NPUPOAbl, HaNpuMep XoxaeHue no
Boge. Ho MHOro noteHumana octaeTca HepacKpbITbIM U3-3a OrPaHNYMBAIOLLNX YOEXOEHNI, N Bbl MOXETE
3ameyaTb UX B peyun 1 B BblGOpe MoaarnbHbIX OnepaTopos.

Kaxxgbin pas, koraa Bbl 3aMe4vaeTe, YTO UCNorb3yeTe CroBO “He Mory”, cnpocute cebsi, manyeckoe
N 3TO orpaHndeHne, unu Gonblue NOAXoaAT croBa “He xody” unu “ewle He Hayuuncs”. Kak a9 rosopun B
nepBow rnaee, “He Mory’—obeccunmBaroLlee croBo. BOT HECKONbKO NpMMEPOB 3TOro LWabnoHa ...

“A He Mory crnpaBUTLCS C TaKoW Harpy3Komn.”

“Ham Henb3sa cpbiBaTb NnaHbl.”

“HeBo3MOXHO 0OBUTLCS, YTODLI OH BbICNyLLAr MeHs.”
“OHn HeCcnoCobHbI MOHATbL MOV BO3paXkeHus.”

N oTBeTbI N0 MeTa-Moaen ...

¢ Yt0 Tebe MellaeT CnpaBUTLCS C Harpy3Komn?
e YTO NnpomnsonaeT, ecnu Mbl COPBEM MNNaHbl?
¢ Yt0 Bam MeluaeT JOBUTLCH TOro, YTOBbI OH Bac BbICNyLLan?

e UYTO MM MeLlaeT NoHATbL BaLUX BO3PaKEHNSA?

B A3blke MUNTOH-MOOENN €CTb ele 04eHb MHOro ToOHKocTen. OHM MCNoNb3yTCa ANA co3fgaHus
pannopTta, * NOACTPOMKUW W BedeHUs, BO3OEWCTBUMS Ha APYroro 4erioBeka, M rnpensiokeHusi HOBbIX
BO3MOXHOCTEN MNOBEAEHUs, N B Creadylwmx OBYX rMaBax S MO3HAKOMIK BaCc C HEKOTOpPbIMU €ro
NPaKTU4ECKUMU NPUMEHEHUSIMUA.

B 3aBepweHve 3TOro pasgena no MUNTOH-MOZENW W MeTa-Mogenu, nepeg BaMy MUCbMO K
TypucTuyeckon komnaHmm ot Maprapet TaTuep, koraa oHa 6bina npembep-MMHUCTpPOM Bennkobputanum
B 1988 rogy. lNonpobynte cBOM Cunbl B pacno3HaBaHWWM A3blka MWNTOH-MOLENW, U UCNOMb3ynTe
COOTBETCTBYIOLLIME OTBETHbIE BOMNPOCHI N0 MeTa-moaenu. lNopassnekanTtecs.
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“[ns Hayuu ee nroOU—cambil UeHHbIU pecypc. Hawu npednpusmusi u opeaHu3ayuu, Kako2o bbl OHU
HuU 6bInu pasmepa U 8 Kakou bbI ompacnu Hu pabomarnu, OO/MKHbI MpPuU3Hamb HEO0b6X00UMOCMb
gKkriadbieamb cpedcmea 8 rnepcoHar, Ymobbl dagamb UM yMEHUsI 3asmpawHea0 OHS. ghghekmusHoe
8/10)KeHUe cpedcme 8 oby4yeHue rnepcoHana—kK4Yegoe 0ris ycriexa 8 busHece. Bom rnoyemy mak
8a)kKHO, YmobbI NepcoHan y4Yacmeosars 8 rpozgpammax oby4yeHusi Ha Mecmax. TornbKo makum obpasom
MbI COXPaHUM KOHKYPEHMOCNOCOOHOCMb U 20Mo8HOCMb K 2psi0YWUM UCTbIMAaHUSIM.

Baw ycnex e 3agoesaHuu “HauyuoHarnbHoOU rpemuu 3a oby4yeHue repcoHarna” sicHO rnokasbieaem eauly
MPUBEPXKEHHOCMb K pa3yMHOMY 8/10XKEHUI cpedcme 8 obyyeHue. 51 no3dpaernsto eac. HyxxHo, 4mobbl
Opyaue npedcmasumeru 6pumaHCcKoU fMPOMbILUIIEHHOCMU U mopeaoesiu bparu ¢ eac npumep.”

PeueBble WabnoHbl MUATOH-MOOENM U METa-MOAENM MOXHO MCMNONb30BaTh pa3HOO6pa3HbIMI/I
cnocobamun. Het XecTkux npasurs, Korga HY)XHO Wi Korga Herb3A WUCNOorb30BaTb OI'Ipe)J,eJ'IeHHbII;I
LwabnoH, Bce 3aBucut ot pesyribTarta, KOTOPOro Bbl XO0TUTE AOCTUYb, Ballero HamepeHna 1 BaLLen uenu
bonee BbICOKOro YPOBHA. BbiBatoT cnydan, Korga MUCKYyCCTBEHHO TyMaHHad pedb npuBoAUT K LEnn, u
cnydan, Koraa J'Iy‘-IUJI/IIZ MHCTPYMEHT—TOYHOCTb METa-MOoAerun. Kak 6bl Bbl HK pewmnnn ncnornb3oBartb 3TN
MHCTPYMEHTDI, Y4TUTE cneuyrom,vlﬁ COBET AJ14 COXpaHEeHUA 3400Pp0BbA.

‘-IpesmepHoe ncnorb3oBaHMe Kakoro-to oAHOro 3 TUNOB pedvYn MOXET MNpuBeCTU K PEIKOMY
HapyLieHunto pannopTa (B3aI/IMOI'IOHI/IMaHI/IFI). Mano 4ToO B XM3HM TaK BbIBOOMT U3 CeDlsl, KaK YErOBeEK,
KOTOprIZ NMOCTOAHHO GOMOWT Bac nocreaHen TEXHUKOW, m3yquH0|7| Ha Kypce o6y-|eH|/|$|, a TexXHUKa
MeTa-Moaenn MOXeT OeNCTBOBaTb OCOBEHHO CUIbHO. npaKTMKyIZTe 3TN LWAbMOHLI B pa60Te C CaMnm
cobou, MOCTOAHHO ocrnapuBasd CBOM aBTOMUIIOT, U 6y,EI,I:Te O4YeHb akKypaTHbl, MPUMEeHAA UX B obLLeHn ¢
OPYyrmuMmn. M Bbl MOXETE WUCMNOMb30BaTb CODCTBEHHbIE (*)OpMyJ'II/IpOBKI/I BOMNpOCOB,—Kakne BaM
y/:|,o6Hee,—Ba>KeH pesynbTar.

Pamku (dbpenmbl) nHdopmaumn

Kaxkoas pamka noxoxa Ha BUA U3 Kakoro-To okHa. Ecnv 8 cmoTpio u3 dpacagHoro okHa Moero oma,

A BWKy ynuuy. Ecnv 9 cMoTpro 13 ThINIbHOMO OKHA, A BUXKY cag U AepeBbs Boanu. M3 okHa Ha BEpXHEM
aTaXe LUMPOKUN 0630p, B HEM BOnbLUE COAEPXKaHWNS, HO MEHbLUE AeTarnen.

Pamkn unHdopMauumn nonesHbl ANs pacCMaTpyMBaHUS KaKoro-TO BOMpoca C pasHblX CTOPOH. A
NMO3HAKOMJSII0 BaC C LUECTbIO paMKamu, KOTOpbI€ OKa3anucCb AN MEHS NoresHee BCEro, XOTs Ha CaMoOM
Aene HET HUKaKMX OrpaHMYEHUM Ha TO, KakMe paMKuM Bbl MOXETE MCMNOoNb30BaTb AN KOHKPETHOrO
KOHTEKCTa.

Bbl MOXeTe ncnonb3oBaTb pamky MHopMaumm, YTobbl NPOACHATE M HanpaBnATb COBCTBEHHOE
MbILLNEHNE, MbILMIEHWE TPYNMbl, KNMEeHTa unu coTpyaHuka. Ha pucyHke 8.3 nokasaHbl LIeCTb TUMOB
paMOK.

PucyHok 8.3
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Pamkun nHdopmaumm

Pamkun nHdopmaumm
Jkonorus

Pe3ynbTar

NMpoBepka cooTBeTCTBUA
MNoaTBepxaaloLwmMe NpUsHakm
Kak-byato

Ob6paTHoe npocnexuBaHue

Pamka akonorum

Npea oakonormm Obina BrepBble nNpennoXeHa B 3TOM KHMre B pasgene no  Xopowo
cchopMynmpoBaHHbIM pesynbTatam n abbpesnatype NPOJ3KT, rae “O” obosHavaet “Okonormio”. Ha aty
paMKy NOMe3HO NepekrnyaTbCa Toraa, Koraa Bbl YYBCTBYETE, UTO YMYCKAOTCA U3 BUAOY IKONMOrMYeCcKme
npobnemsbl. B 310N pamke MOXHO 3a4aBaTb Takue BONPOCHI:

e Kakue ewe nocneacTems MOryT ObiTb, €CIN Mbl MPUMEM 3TO peLleHne?

e Kak 3T0 peLleHne noBnuaeT Ha Bonee LMPOKYI0 CUCTEMY, YacTbio KOTOPOW OHO SIBNAETCA?
e Koro eLLe Hy>XHO NpuBMeYb K NPUHATUIO 3TOrO peLLeHns?

HJIM 4acto HasbiBaOT “HaykoM O MocneacTBuax’, WU pamkKa 3KOMOrMu rapaHTUpyeT, 4TO
YYUTBLIBAIOTCA BCE MOCNeACTBMS OOCTUXKEHWUS Lenu. Ecnv Bbl OTBETCTBEHHbI 3a ynpasneHne 60nbLunm
NMPOEKTOM OpraHM3auNOHHbIX NPeobpa3oBaHUA, 3TO CaMbI NYYLWMN WHCTPYMEHT, KOTOPbIA A MOry
nocoBeToBaTb. MIHOrga y Bac MOXET NOsiIBNATLCA YyBCTBO 6ECMOKONCTBA M3-3a KaKOro-To pelleHns, 6e3
HUKaKMX BUOUMbIX MNPUYMH  OTNOXMTb ero. JTO BKIOYMIICA Ball CUrHaN HEKOHTPY3HTHOCTU
(HecorrnacoBaHHOCTW), KOTOPbIN nNpedynpexgaeT Bac O TOM, YTO YTO-TO YMyWeHO w3 Buay.
MepexkntoYmMBLLNCH Ha paMKy 3KOMOrnM, MOXHO n3bexaTb BO3MOXHON OLUMOKN.

Pamka pe3yribTata

(@) pesyribTartax ObIno |'|0/:l,p06H0 pacCKka3aHO B TpeTbe|7| rnaee. 9Ta pamMKa npegHadHa4vyeHa Ons
TOro, 4YTobbI HanpaslATb BHMMaHWE Ha B3aMMHO COrjfiacoBaHHbl€ Lernn, yduTbiBad Opyrne BO3MOXKHbIE
pe3ynbTarthbl. YacTto HY>KHO HanoMuHaTb MNnepcoHarny O HaMEeYeHHbIX pe3yribTartax, Koraa AeATelIbHOCTb
Ha4YMHaEeT yxXxoanTb B CTOPOHY OT KypcCa.
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PamMka npoBepKu COOTBETCTBMS

MHoraa BaXXHO MOMHOCTLID COCPENOTOMUTLCA Ha OOCTUXKEHWMM pe3ynbTaTta, a Bbl YyBCTBYETE, YTO
Kakoe-TO BbICKa3blBaHWe Unu aencteme cOMBaeT Bac C Kypca. PaMmka NpoBepKkn COOTBETCTBMSA NOXOXa Ha
paMKy pesynbTata Tem, 4YTO OHa npegHasHayeHa A CcocpenoToyveHust BHUMaHus.  [posepky
COOTBETCTBUSI MOXXHO UCMOSMb30BaTb Cpasy e, Kak TONbKO Bbl MOYYBCTBOBAaNIN OTKIIOHEHWE OT TEMbI.
[MpakTukynTe 370 B paboTe CO CBOMM COBCTBEHHBIM MbILLIIEHWEM, KOrA4a BaXKHO ANMTENbHOE BpeMsa ObiTb
COCpPEeOOTO4EHHBbIM. 3aaatTCs TakmMe BONPOCHI:

e B 4yem 31O NOMOraeT goctuyb pesynbtara?

e Kakoe OoTHOLLEHWE 3TO UMEET K Lenn?

Pamka noaTBepaaroLmx Npu3HaKkoB

MHoraa moxeT okasaTbCd, YTO Bbl MW Balla rpynna npuHMMaeTe pelleHns 6e3 OoCTaTOYHbIX
OCHOBaHW. B TakMx cuTyaumsax pamka noaTBepXaatolimMX MPU3HAKOB MNPOSCHUT Bawy LUenb U
HamepeHue. BTa pamka noresHa asia rpynn no NoBbLILEHMIO KadecTBa M BooOLle Ans Tex, KTO pellaet
nNpobnemMbl, N KOMY HYXXHbl NPU3HaKK, NO KOTOPbIM MOXHO CPaBHMBATb TEKyLLEe U XXernaemoe COCTOSHUS.
Pamka npr3HakoB OKaXXeTcsi BaMm MOSME3HOW Ansl NMPOBEPKN COBCTBEHHLIX MPEanonoXeHNA N OENCTBUN.
EcTb nu y pesynbTara, KOTOPbIN Bbl 4OCTUraeTe, U3MepuMble nogTeepXaatolime npusHakn? Mo Kakum
npr3Hakam MOXHO OnpeaennTb, HAaCKONbKO BIIM3KO Bbl K JOCTUXKEHNIO CBOUX Pe3yrbTaToB?

Pamka “kak-6yaTto”

Pamka “kak-byaTo’ npepHasHadeHa Ana noowipeHnsa TeopyecTBa. OHa uvcnonb3oBanacb B
ynpakHeHun “BCTpanmBaHns ycnexa B byaylime cobbiTua” B NATOM rnaee, koraa Bac Npocuniv BoobpasunTb
Oyaywiee npoucLlecTBue, Kak ByaTo OHO NPOUCXOAUT cenvac. JTa pamka noresHa Ans Toro, YTobbl
NPOBEPSATb MPUYMHBI CUTHAMNOB HEKOHTPY3IHTHOCTU, OCOBEHHO KOrga BaM HYXHO MPUHUMAaTb BaXHble
CODCTBEHHbIE pELLEHUs, HanpUMep, nepexoqd Ha apyryto paboTy, OononHUTeNbHble 06s13aHHOCTU NN
nepeesa. Boobpasme cebsi, YTO Bbl OCYLLECTBUNN 3TN U3MEHEHUS, MPOKPYTMB 3TOT (pUribM B yMe, Bbl
MOXeTe BblAENMUTb Ty YacTb W3MEHEHWW, KOTopas BbI3blBaeT CUMHaN  HEKOHTPYSHTHOCTU
(HecorrnacoBaHHOCTH).

Pamkn kak-0yoto naeanbHbl AnNd CEMUHAPOB MO TBOPYECTBY M ANSA MNSaHUPOBaHUSA CLEHapUEB.
3apaetcsa Bonpoc: “Yto byget, ecnn ... ?”
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Pamka obpaTHOro npocnexmnsaHus

OTa pamka ucnornb3yeTcs, YTobbl NPOACHUTL NMOHVMaHWe npeablayLlien MHopMauum, npexae Yem
nepexooutb Aanblie. Ewe oHa ucnonb3yetcd Ana ynydweHus pannopTta (B3avMOMNOHUMMaHWs) C
MOMOLLbIO OT3epKanmBaHUS CroB, MHTOHAUUA U XXECTOB, UCMOMb3yeMbiX APYrMMU NoabMU (3TU TeMbl
OyayT nogpobHO packpbiThl B crnegytollen rnaese). W oHa nonesHa Kak MHCTPYMEHT TPEeHWHra, 4tob
pa3BuBaTb MbILUNEHNE APYrnX NIOOeN.

Hanpumep, npenctaBbTe cebe ceccuio TpeHuHra, rae pesynbTaT B TOM, YTOObl pas3BuUTb
CNocoBHOCTU peLleHnst Npobrem npu pabote Haf 3a4aHNEM ...

MeneOxep: “Ckaxu, kak y mebs udem rnipoekm (makou-mo).”

CompyOHuK: “5 2omoe 3arnpocums y Korsieauu rnpoekma paspeweHue Ha4ams emopoul aman.”
Meneoxep: “dmo mebe HyxHo Orisi 3moe20o?” (obpamHoe rpocriexusaHue).

Compy0dHuk: “Nocname um noOpobHbIU nrnaH co cmemod.”

Meneoxep: “Xopowo—a 4mo mebe Hy)xHO, 4mobbkl cocmasume rniaH?” (0bpamHoe rpocrexusaHue).

CompyOdHuk: “MHe HyxHbl 0oknadbl O pacripedesieHUu pecypcoe u3 omdena paspabomku, u
CEe200HSWHSS cmouMocme Mamepuaros u paboyed cunbl.”

Meneoxep: “Kak mbi cobupaewbcs ux nonydums?” (0bpamHoe npocrexusaHue) u m. 0. u m. .

[lepeocmMbicneHne (pedpenMmnHr)

nepeOCMbICJ'II/ITb O3Ha4YaeT WU3MEeHUTb CMbICIT 4ero-to, TemM CaMbiIM WU3MEHAA BOCMPUATUE U

MO3NLMIO, N OTKPbIBasi HOBblE BO3MOXHOCTU. OTO MOLLHAsA TEXHWUKA, Y KOTOPOM €CTb MHOIO NpMMEpPOB B
NMOBCEOHEBHOM AENOBON XU3HN—HaNpUMep: BCTpeYa C HEYPaBHOBELLEHHbIM HEe TEPrsILLMM BO3PaXKEHWUI
4YeroBEeKOM MOXET O03HavaTb, YTO “HYXHO obwarbCs C OBOPOHUTENbHOM MO3ULUKW, TMOMHS O
6e30MnacHOCTN U BbbkMBaHUK. ECnn Bbl NepeocMbICiUTE 3Ty BCTPeYY Kak “npoby cun € Lenbio y3HaTb,
HaCKOMNbKO Bbl CMOCODHBbI ybexaaTb 4enoBeka B CBOMX uaesiX’, Bbl nepengete B Boree pecypcHoe
COCTOSIHME, KOHEYHO, U3MEHUTE CBOE NOBEAEHNE N TEM CaMblM pe3yrbTaT BCTPEYN.

OnosgaBlwnii Ha BaxHYH OW3HEC-KOHMepEeHLUMI0 OCHOBHOW OOKMadyuK BbIEN Ha cueHy Ha 45
MUHYT MO3Xe Ha3Ha4yeHHoro u ckasan: “He To 4TtobObl A onosgan,—s 34ecb Gnarogaps cBoew
npegycMoTpUTENbHOCTU,—BUAUTE N, MON 3annaHMPOBaHHbIM penc ObiN 3agepxaH Ha veTbipe Yaca. K
cyacTblo, S pelmnn noexarb Ha MaluvHe, YToDbl 3a04HO MOABE3TU MOEro oveHb BonbHOro cocena B
bonbHULy. Ecnun Bbl 8 oTnpaBunica 3annaHnpoBaHHLIM PencoM, MeHst Bbl 3aecb BoobLle He 6bino, U
BO3MOXHO, MOero cocefia Toxe. brnarogapto Bac 3a Balle TepneHuve ...”

*

MHorne npobnembl 6usHeca MO CBOEW NPUPOAE Pa3BETBISIOTCHA, * U 3TO MOXET Bbi3blBaTb Yy
MeHeKepoB CUMMTOMbI cTpecca. Lutata Anbbepta OnHWTEnHa: “B ULeHTpe TpygHOCTM HaxoauTcs

HOBasi BO3MOXHOCTb”  gaeT MeHe)KepaM  MpeBoCXoAHOe NepeoCMblCieHne  AOnd cmyau,mﬁ
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pasBeTBRsOWMNXCS npobnem. Pabotatb ¢ BO3MOXHOCTSIMU ropas3fo rnoriesHee, 4em ¢ npobrnemMamv—iu
Takas nosuums ropasgo 3aoposee.

Mowu cnywartenun no MeHemMKXMEHTY NPOSBISOT OFPOMHbIN UHTEPEC K NepeocMbICeHnto. Ero yacTo
NCNonb3ylT Kak BbICTPOAENCTBYOLWEE CPEeACTBO OT KPUTUKAHCTBa U uMHM3Ma. B wecTton rnaee Bbl
NO3HAaKOMUINCb C  HECKONbKAMW  MpUMEpPaMN  MEPEOCMbICIIEHMS, OOHUM M3  KOTOpbIX  ObIno
nepeocmbicrieHne “pabotbl”. Ha ogHOM M3 MOMX CEMMHAPOB Mbl 3aHAMUCb CMBLICIIOM “UMHM3MA” C
HebOonNbLUON rpynno MeHemKepoB, KOTOpble AaBHO paboTanu Ha npeanpuaTun. Mx npobnema OGbina B
TOM, YTO OHM “BCe 3TO yKe BUAENM 1 chnblwanu.” “B npoLwurnbii pas 3To He NOMy4Ynsochb, U cenvac ToxXe He
nony4yntcs.” “PelleHns npuHMMaroTcs Haobym.” OTO ObINIM HEKOTOPbLIE U3 UX pas.

OHu ObIIM [aneko He B PEeCypCHOM COCTOSHUWM ANns oBydeHusi, U OHM COrfacuimncb, YTO 3TO
CBSI3aHO C TEM, YTO OHM LIMHUYHO OTHOCATCA K MoObiM HOBOBBEAEHMAM pykoBoacTBa. A mor Obl
nopaboTatb C UX 3Ha4YeHnem “paboTbl”’, HO BbINIO ropasgo nerdye pabotarb C UX 3HAYEHMEM “UMHN3MA”.
CHavana s gobuncs ot HMX oBLLEero cornacusa B TOM, YTO O3HaYaeT UUMHU3M: OHU 8C€e 3moO yXXe Cribiwanu
u maso doeepsinu pykogodcmey. Toraa, Ytobbl pacwarartb 9TO 3Ha4YeHne, 9 UCNOoNb30Basn yKpyrnHeHue
yacmeli UHgopmauyuu, Cc pamkol rnoomeepxdarwux MNpuU3HaKos, WU W3MEHEHWEM o3uyuu
gocrpusimusi, ckasaB: “Ecnv Bbl Mano AoBepsieTe HalweMy PyKOBOACTBY, KOTOpOe, KCTaTW, nokasarno
CBOI CMOCOBHOCTL MOCTPOUTL MPEyCneBatoLLyto KOMNaHWIo (YKpynHeHue Yacten), bnarogaps Yyemy Mol
KaXXObl Mecsl, nonydaem 3apnnarty 1 onnadmBaem pacxofpbl (MOATBeEpXAatoLmMe NpusHakm), To KOMy Bbl
Torga MoxeTte JoBepsTb?” JTO MX BbIOMNO M3 Koneu, n a npogorkun: “U npeactaeBbTe cebe, Kak
PYKOBOACTBO MOXET MCTOMKOBbIBATb Ball LUWHWU3M (BTOpas no3vuusa socnpuatus). Kak Bbl gymaerte,
KaKMMn CnoBamMu OHM MOTYT OMNMcaTb Ballly PeaKLMIo Ha UX NiaHbl?”

PesynbTat 6611 4OCTUIHYT. BbIno 3amMeTHO, Kak NPOMCXOAUT U3MEHEHME, OHU Oblfn OLLIENTOMIIEHbI U
noyTH NuLeHbl aapa peyn. OcTaBLUYOCS YacTb CEMMHAPA OHWU ObINN BMOMHE KOHCTPYKTUBHBI M HaYanm
pa3yMHO obcyxaaTb Apyr C Apyrom npobnemsl. MameHeHre cMbicna MX UMHUYHOMO OTHOLLEHMSI MOMOTSIO
UM OCO3HaTb, HACKOSMbKO OHWM ObINN HEMPOAYKTUBHbLI,—HanaganM Ha pyKoBOACTBO BMECTO TOro, YTOObI
3aHMmaTbCcsa npobrnemamu.

MeTadopa

B ogHom 3amke B Yanbce xun npuHy JleBenvH. OagHaxabl MPUHL, yexar, OCTaBuB BEPHOro u
HagexHoro nca [enepta cneguTb 3a CBOMM MasieHbKUM CbIHOM, W 3aliMuaTb ero OT BOSKOB, KOTOpble
pbiCKanu B necy Henoganeky. Korga npuHL, BEPHYNCA B 3aMOK, K CBOEMY YOVBMAEHWNIO OH OBHapYXUn, 4YTo
Konblbenb OnNpoKMHyTa M ero CbiH ucyes. Bokpyr konbibenn v Ha nony Obinn natHa kpoBu. OH

noBepHyrcsa u yeuaen nca [eneprta, KOTOPbIA TSHXENO Abllart C OKPOBaBMNEHHbIM pToM. B otyaaHum n
onacasicb XyaLlero, nNpuHL BblHYNT CBOW Med 1 yaapun um [enepta B cepgue. NpuHL ynan gyxom wu
norpysusica B neyarnb M3-3a TOrO, YTO CIYYUNOChb, HO BAPYr U3-3a LUTOPbl OH YCNbIlWarn AETCKANA KPUK.
OT0 BbIN €ro CbiH, XX1BOW U 300PO0BbINA, CTOALLMI PSAOM C MEPTBLIM TENTOM BOSIKa.

MeTadhopa—aTO OgHa M3 caMbiX OPEBHUX POPM OBy4eHUs, N OHa OO CUMX NOP OdHa U3 CaMbIX
AEeNCTBEHHbIX. OTY (NpaBaMBYO) UCTOPUIO O BEPHOM rMce [enepte MOXHO MCNONb30BaTb Afs TOro,
4yTOObl Hay4uMTb MOCNEeACTBMSM  MNPUHATUA  NOCMnewHbIX BbiBoAoB. [loaxogsawas metadopa,
pacckasaHHasi B COOTBETCTBYIOLLLEM KOHTEKCTE, MOXET MnepedaTtb OYeHb MOLLHY0 Ofydatoluylo naeto
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noaco3HaHuo. MeTacdbopbl 3anOMUHAOTCS, U B HUX BMECTE C YPOKOM MOryT coaepXaTbCsi 3MOLUN.
FOMop maeanbHO nogxoauT Ansa metadop. XOpoLwo pacckaszaHHasa yaadyHas metadopa MOXET NPOBECTU
cnywarenen 4yepes camble pasHble 3MOLMOHarNbHbIE COCTOSAHUSA, OT ryboKoM nevyanu 4o cMexa.

B nctopum o npuHue n enepte ecTb npepoctepexeHne—‘M3bezalime nNpuHUMaTL HEBEPHbIE
peweHns”. VIMEHHO OHO MOXET TpeboBaTbCsA AN KakoM-TO KOHKPETHOW Lienu, U BaM K TOMY >xe byaet
Hy)XKHa Kakasi-TO MEeTo4oMNorns, YTobbl AaThb CryLIaTernto NoONoXUTENBHYIO LeNb, K KOmopou 08u2ambCs.

KOHIpyaHTHOCTbL (COrnacoBaHHOCTh)

Noes KOHrpyaHTHOCTM Yxe obcCyxganacb HeCcKonbKO pa3 B npegblaywmx rnasax. bes
KOHIPY3HTHOCTU, KaKk KU 6e3 akonoruu, He obxoautca HW oauH anemeHT HIIM. BaxHo pacckasatb o
KOHIPY3HTHOCTM B KOHTEKCTE peyvu, MNOTOMY 4YTO 3TO MOXET Ype3Bbl4aHO CWUMbHO BIUSATbL Ha
3h(PEeKTUBHOCTb OpraHn3auunu.

[MPpUYMHON HEKOHrPYSHTHOCTU YacTO SBMASETCH HegoBepue, U 3TO NPUBOOUT K CHUXKEHMIO

pesynbTtatnBHocTn. Camasa Gonblias npobnema 3gecb B TOM, YTO MHOMME N0AW He 3aMedaloT, Korga
OHW He KOHIPYaHTHbI. Bce xe gpyrve nogn nogco3HaTenbHO NOBAT 3TU CUrHamnbl U COOTBETCTBEHHO
pearvpytoT. [MpeKkTop, KOTOPbIN MNOCbINaeT BCEX CBOMX MEHEMKEPOB Ha OOy4YeHWEe TPEHWHry |
ynpaBneHnto, HO npoaormkaeT obwarbCsa B MNOBEMUTENBHOM TOHE, MNepedaeT MOLWHbIE CUrHarbl
HEKOHIPY3HTHOCTU (HECOrNacoBaHHOCTWN) MeXAy TEM, YTO OH FOBOPUT, U TEM, YTO OH Aenaer.

UToObl OblTb KOHTPY3HTHbIM, MEHEKEPY HYKHO CTaTb 0Opas3uom Ans nogpaxkaHus. 3aechb
NPYMEHUMbI BCE Te e (hOPMYNNPOBKN NAEPCTBa—BECTU CBOMM NMPUMEPOM, CTaBUTb CTaHAApPThbl AN
apyrnx, OblTb T€M, Y KOrO MOXHO HaydnmTbCHA. ECnn Bbl HE KOHIPYSHTHbI B CBOEM OOLLEHWW, TO
paccyMTbIBaNTE Ha O3adadeHHOe MOBEeAEHME U HU3KME YPOBHU TBOPYECTBA BalUMX COTPYAHWMKOB. Ecnn
Bbl KOHIPY3HTHbI, MPYHUMaKTE TO YBaXXEHNE, KOTOPOe ApYyrue K Bam NposiBSAIOT.

Pa3s 2osopuwub, mo 2o80opu yx 4emko, Kaxooe ¢/1080 YeKaHb, rpexoe 4yeMm ebi0ampb e20.
Onueep BeHdenn Xonmc
(1809-94)

AmepukaHcKull nucamerb U epay
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BnuaHue n yoexgeHue

° doBepue
o NMoxoXx Ha MeHA—HpaBULbLCA MHe
° Mpouecc o6weHna—mopnens TOTE
° PannopT
o CeHcopHasa uHcopmauums
° NMpucoeguHeHune
° BepneHue
° fkopeHue

OcTtpoTa BocnpuaTtumn / Kannbposka / Noactporika n
oT3epkanueaHue / NpucoeanHeHne K ueHHocTsaMm / Npumep
cueHapusa: neperosopbl / NMpumep cueHapus: paccrnegoBaHue
NPOUCLLECTBUS

Hac y6e)KOafom He apeyMeHMmbl, KOMmMOpPpble MOXXHO rpoaHariusupog8ams, a moH U memMmriepameHm,
MaHepa pe4du, mo eCmb caM 4esioeek.

Coamioanb batnep
(1835-1902)
AHIMUACKNM nucatenb

5 XUBET Briarogapsi NPUHATUIO PELLEeHUA U B3anmogencTeunto mexay nrogbMn. OT cTpaTernyeckmx
peLLeHnin coBeTa AMPEKTOPOB [0 NOBCEOHEBHbLIX PELLEHWUA MeHedkepoB U paboTHuMKoB, Griaronony4ne
no6oi opraHM3aumMmn 3aBUCUT OT KayecTBa B3aUMOOENCTBUSI U MPUHATUS pelleHnid. Bbl kak MeHemxep
BbIMOMHSIETE OnpeaereHHble 00s13aHHOCTM, M BaliM 00SI3aHHOCTU 3aBUCHAT OT TOrO, KakMX WMEHHO
[AErnoBbIX U NMMYHbIX Lienen Bbl JOCTUraeTe.
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Mo mepe TOoro kKak atmocdepa paboTbl CTAHOBUTCA MeHee CTPYKTYPUPOBaHHOW, U 4erioBek
OLIEeHMBaETCs He MO MOSMOXEHUI0 B OpraHu3aumu, a no BKnagy B paboTy, KOMaHOHO-YnpaBfieHYeCKUin
CTWUMb PYKOBOACTBA ObLICTPO CTAHOBUTCS HEHYXHbIM. [1OY4TW MPOLINO TO BpeMsi, Korga MeHemxep Mor
ncnonb3oBaTb CBOE CryxebHoe nonoxeHue, YTobbl obecneynTb NOAYMHEHME CBOUM YKa3aHWsIM. B Halwum
OHN NOOYMHEHNE—ATO MOKPbITbIN PXaBYMHOM WMHCTPYMEHT YNpaBrneHUS—KOTOPbIN fydlle OCTaBWUTb
opraHam nogaepkaHusi nopsaka u 3akoHHoOCTU. K cyacTbio, Ha CMeHY NogYMHeHuo BbICTPO npuxoadaTt
Oonee rymaHHble CcTpaterMm yyacTus W BOBfeYeHusl. BmecTe C 3TUMM MU3MEHEHUSIMWU B CTuUne
PYKOBOACTBa MEHAIOTCA U METOAbI BO3AENCTBUS.

Hayka o BO3genctBMM Ha [gpyrMx npowna B CBOEM pasBUTUM  Yepe3 [Ba 3Tana;
nepBbIt—rnogYNHEHNE BriacTu, BTOPOM—HAaBbIKM HACTOMYMBOCTM. [N Toro 4tobbl BO3AENCTBME B
COBPEMEHHbIX OpraHmMsaumsax BObifo KOHIPYSHTHO C MEHEKMEHTOM B CTUMEe aMnayapMeHTa, cendac
HY)KEH TpPeTu aTan—obonee TOHKMIA nogxoa, npegnaraembli B HIM.

BbITb YacTbHO OpraHM3auumn U He okasblBaTb BIIMSHUSA Ha ee paboTy O3Ha4YaeT NOAYMHATLCS NaesaM
Apyrmx. JTo nogun tmna “a cornacen”, NocryLHble, NacCuBHbIE U ycTynymBble. CerogHst BU3Hecy Hy>XHO
MeHbLUe nogen “a cornacen” 1 bonblue TBOPYECKNX NoAeN, KOTopble FOTOBbl MATU Ha PUCK, NpoboBaTb
HOBblE NOAXOAbI, N PacLUMPATL Anana3oH BO3MOXHOCTEN. NS 9TOro Hy>KeH MbITAMBLIN YM, SHTY3Ma3M K
HOBbIM U3MEHEHNSIM, N CMNOCOBHOCTb OpraHM30BaTh APYrMx B COOTBETCTBMM CO CBOUM MbILLIEHNEM.

MpekpacHas uaen, Hanpumep npoAaBaTb Hape3aHHbIN Xneo,
GecnonesHa, ecnu Bbl He MoXeTe y6eouTb OPYruX NOKynaTb
ero.

Bce e ogHoro nobonbITCTBa N 3HTY3nasMa Maro, eciiv Bbl He MOXETE 3apoanTb UHTEPEC K 3TOMY
y Apyrmx nwogen B opraHusauuun. [lpekpacHass wnaesi, Hanpumep npodaBaTb Hape3aHHbld Xred,
OecnonesHa, ecnu Bbl HE MOXeTe YoeanTb ApyrMx nokynatb ero. anvnen 6bin 6necTawmm yyeHbIM, 1
Onarogaps cBoemMy NOOOMbITHOMY YMY OH OBHapYXWUJSl, YTO BOMPEKM B3rNsgamM KaTONMYECKON LEepKBU
17-ro Beka, 3emMnsa He HaxoAuUTCs B LIEHTPE BCENEHHOM Kak HenoaBwkHasi Macca. K coxaneHuio,
Manunen He obnagan cnocoBHOCTBIO BMAMSATL HA CBOMX COBPEMEHHMKOB U €ro onydnvkoBaHHasa pabota
“Ouanor o aByx cuctemax Mvpa” npuBena K TOMy, YTO OH OblST Ha BCHO OCTaBLUYIOCS XW3Hb MOMELLEH Nof
AOMaLLlHWNIA apecT.

Ona Bo3geACTBUST Ha Apyroro 4eroBeka Heo6xoauMo
yBaXkeHue K ero moaenu mupa.

[na BO3OENCTBUSI HA OPYroro YerioBeka HeobXoaMMO yBaxkeHue Kk ero mogenu mupa. Ewe aons
3TOro Hy)Ha YeCTHOCTb, TEPMNEHME M NOoHMMaHue. be3 3Tux Ka4yecTB BalLM MOMbITKA MNOBNUATbL HA APYrMX
MOryT BOCMPUHMMATBLCS Kak MaHWUNynsaTUBHbIE, M Torga BaluyM NPeasioKeHUsi MOryT HaTOMKHYTbCS Ha
rMyxyto CTeHy. 34ecb Mbl CHOBa BO3BpaLLaeMcsi K HaMepeHuto 1 Lenn. Ecnu y Bac ecTb cTosiLas Lenb ¢
XOPOLWO CGOPMMPOBAHHLIMUK KeNaembiMy pesynbTatamv, U ecnv Balle HaMepeHue HaLerneHo Ha
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npenMmyllecTtea And OM3Heca, a He Ha TaKTudeckue npenmyulecTtea, 1O y BaC €CTb Heobxogumble
OCHOBHbI€ NMpuHLUKMnbl An4d BO3ENCTBUSA C yeaxKeHuem.

[loBepue

JTroon no3BonsAT BO3AENCTBOBaTbL Ha cebst TEM NOASAM, KOTOPbIM OHU AoBepstoT. ObpaTtHoe Toxe

BepHO. Bbl korga-HMOyab Aenany KpynHyk MOKYMKy y Toro, KoMy Bbl He Aosepsinu? ComHeBatocb. Ha
camoM fene 6onbLUNMHCTBO MAen cKopee KynsaT NPOoAYKT, KOTOPbIN He YAOBIETBOPSET UX NOTPEBHOCTH,
y TOro, KOMy OHW JOBEPSIOT, YEM KYNAT naeansbHbIA NPOAYKT Y TOro, KOMY OHU He JOBEPSIIOT.

YecTHOCTL ULeNMM U HamepeHMU OyaeT BO3HarpaxpgeHa
AoBepuem.

YeCcTHOCTb UEenM M HamepeHun Oyoer BoO3HarpaxaeHa [OOBEPUMEM, U BCE XE€ OOHOro 3TOro
HegocTaTovHO. EcTb ogHa CMOCOOHOCTb, KOTOPYK Bbl MOXETE pasBuUTb; CMNOCOBHOCTb, KoTopas
HaCTOmMbKO Xe byHOaMeHTanbHa M BaxHa, Kak aoBepue—‘HpaBuTbCs”. MOXHO 0OBEPATb KOMY-TO U
HepontbnuBaTb ero, XoTa AoBepue U NPUsi3Hb 0ObIYHO TECHO CBsI3aHbl. Y Bac €CTb ApY3bsi, KOTOPbIM
Bbl He [OBepsieTe, BEPHYT NN OHW TO, YTO opormxunmu? Ecnu yenosek dosepsem Bam U Bbl eMy
Hpasumechk, CO3[aHbl OCHOBHbIE NPEANOCHINKM 118 BO3OENCTBUS.

[Tox0XX HA MEHSI—HPAaBULLILCA MHE

OavH MO XOpOoLLNIA ApYr NPEeKpacHO yMeeT ObiTb NOXOXMM Ha YerioBeKka Unn Ha rpynmny, ¢ KOTOpown

OH obwaetcda. A Buaen, kak oH obCcyxgaeT cTparernto ¢ npesvgeHTaMmy KOMMaHun, ChneTHU4YaeT C
yoopLUMLUEN, pacckasblBaeT HEMNPUIUYHbIE LUYTKA WHXEeHepaMm, W pasroBapuBaeT C KUTaWCKUM
LIed-NoBapoOM O KYNMHAPHbIX TOHKOCTSIX KaHTOHCKUX AenukatecoB. Kak xameneoH, KOTOpbI MeHSeT
UBET, CNMBasiCb CO CBOMM OKpPY>XeHWeM, oH obragaeT noBegeH4YeCcKon rmbKOCTbH0 rapMOHMPOBATL C TEM,
C KEM OH B3aVIMOAENCTBYET.

IMoasim HpaBATCA Te, KTO Ha HUX NMOXOX, Y OHU OCTOPOXHO OTHOCATCS K TEM, KTO Ha HUX HE MOXOX.
Uem 6onblLue Bbl MOXOXW Ha KOro-To, TeM nydile Bbl ByaeTe NoHMMaTb MoAenb Mypa 3TOro YerioBeka.
OTO TOT MPUHUMMN, HA KOTOPOM fOAM OCHOBbIBAIOT CBOM OTHOWIEHWS U OBLLECTBEHHYIO
AeATeNbHOCTb—OH NyOOKO YKOpeHeH B Hawen ncuxuke. NMpusasHb 1 JoBepyve MOXHO OCTaBnATb Ha
camoTeK, Unn MoxHO obragatb Takon NOBegeHYECKON rMBKOCTbIO, YTO 3apoXaaTb NPUA3Hb U JoBepue C
HaMepeHneM 1 LienbHo.

[Mpouecc obweHna—moanens TOTE

B nepBoi rnaeBe Bbl NO3HAKOMWUIIUCb C BUOOM3MEHEHHbIM BapuaHTomM mogenn TOTE, 1 Koraa
OOBbACHAMN, Kak CMOCOOHOCTU 3aBUCAT OT OTNMYUTESNbHBLIX MPU3HAKOB M MOCTOAHHOrO CPaBHEHUSI C

3apaHee onpegeneHHon uenbto. Ha pucyHke 1.3 s nokasan B3aMMOCBS3b MeXOy HECKONbKUMU
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anieMeHTaMn pas3BuUTUS cnocobHocTen. Ha pucyHke 9.1 nokasaH ynpolueHHbIn BapuaHT mogenn TOTE,
KOTOpPbIM NPUMEHNM K NIF0OBLIM MpoueccamMm 4ennoBeveckoro 0oL eHus.

PucyHok 9.1
Mopenb TOTE

Ecnn 10, 4TO BbI Aenaete, He AaeT pe3yfnbTaTa—caenanTe
YTO-TO Apyroe.

Abb6peBunatypa TOTE (Test—Operate—Test—EXxit) B pacLuMdpoBKe O3Havaet
“MpoBepka—Lenctene—Il1poBepka—Bbixon”. B aTon mogenu aaH umkn obpaTHoOM CBA3KN A5 CPaBHEHUS
TOrO, YTO C BamMu nNpoucxoaumTt (TenepeliHee COCTOSHME) C TeM, 4Yero Bbl XOTUTE AOCTUYb (BaLu
pesynbTar). “[NlpoBepka’—aTO CpaBHEHME MMEKLLUMXCHA Y Bac BOCMPUHUMAEMbIX MPU3HAKOB C TEMU
npu3Hakamm, KoTopble Bbl 3aganv npu popMmmnpoBaHmm pesynbTaTta. Ecnun nonyvaeTcs HecoBnageHue, To
Bbl BO3BpaLLaeTecb No uukny Kk “dencteBuam”’ n genaete 4to-To gpyroe. Ecnu 10, 4YTO Bbl AEnaeTte, He
AaeT pesynbTatra—caenante 4to-to gpyroe. Bol cHoBa fgenaete “Npoeepky”, npogormkaeTe BbIMOMHATD
3TOT LMKIT, NOKa HEe nony4yaeTe coBnageHus. Toraa Bbl moxeTe “Bointn” ns TOTE.

Paccmotpenune npouecca obueHuns B TepMmmnHax TOTE nogyepkmBaeT HEOOGXO4MMOCTb TOro, YTobbI
ObITb MMbkuM. Becb npouecc OOWEHNA MOXHO OnpenennTb Kak MnocrneqoBaTeflbHOCTb BIIOXEHHbIX
umknos TOTE. PesynbTaT Ha OAHOM YPOBHE MOXET ObiTb B TOM, YTOObI HAy4nTb APYrMx Noaen HOBOW
METOoAMKe, a Ha APYroM B TOM, YTODbI NOCTPOUTL panmnopT (B3aUMOMNOHMMaHWE) C OOHUM U3 HUX, YTOObI
OH ObIST Ny4LLe BOCNPUHSAN Bally HOBYHO MeToauKy. B nobom crniydae, Ha kakom 6bl ypoBHE HU Obin BaL
pe3ynbTaT—MaKpO-ypoOBHE UIM MUKPO-YPOBHE, NPOLECC TOYHO Takon xe. W BHyTpu noboro TOTE ecTb
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npoueccbl Ang Toro, 4Tobbl AENCTBUTENbHO ycmaHasnueamb KOHMakm C OpYyruMu niogbMu, U
YBEMNNYNTHL CBOK CMOCOBHOCTL ObITb MMOKUM.

Pannopt (B3anmonoHnmaHue)

MocTpoeHne panmnopTa ¢ COTpyaHMKaMK Balle opraHM3auum—aTo OAMH U3 caMblX NMPOAYKTUBHBLIX

BMOOB paboTbl. XOopowuid pannopT ¢ NoAbMU BCce HaMHOro ynpowaet. Ecnn ana ogHoro u3 Balumx
)KEnaemblx pe3ynbTaToB HY)XHO BIUSIHWE OMnpederieHHOro YeroBeka, To He npuaymaellb Hu4ero Gonee
OPUEHTUPOBAHHOIO Ha pe3yrnbTaT, YeM NOCTPOEHNE pannopTa ¢ 3TUM YENOBEKOM, AaXe eCnv Ans 3TOro
HY)XHO caenaTb 4To-TO HeobObluyHoe. Kak goBepve W NpusidHb, pannopT TOXe MOXHO CO3aaBaTb
HaMepEeHHO.

Ecnu B KakoM-To B3aumMoOencTBUM Bbl BCTpevaeTeCcb C
COMpOTUBIIEHNEeM, 3TO NPU3HaK HeJoCTaTKa pannoprTa.

Bce e pannopT—aTo ropasgo Gornblue, YeM 3acnyXuTb [OBEPUE M XOPOLLUEE OTHOLLEHWE;
panmnopT—aTO 3HAYMT ObiTb NOXOXUM Ha APYrX. PanmnopT cBA3aH CO CXOACTBOM, a AJ1si Takol rMOKoCTw,
YTOObI ObITb TaKUM K€, KaK Apyr1e, Hy)kHbl Ka4ecTBa XxaMereoHa—yMeTb OblTb MOXOXUM Ha KOro YroaHo
C LUenblo MOCTpoeHus pannopTta. EcnM B KakoM-TO B3aMMOAEUCTBAM Bbl BCTpPEYaeTeCb C
COMPOTUBIIEHMEM, 3TO NPMU3HaK HegocTaTka pannopTa. MNpexae Yem NPOoAOIHKUTL Paccka3 O COCTaBHbIX
4acTsAX panmnopTa, s OMnyLLY BaM HECKOSBbKO KIHOYEBbIX YMEHWI, KOTOPLIMU HY)XHO OBMadETb.

CeHcopHasa nHdopmaumsa

Ecnn obpatuteca k mogenn TOTE, B Bawem xenaemom pesynbTate eCcTb BOCNPUHMMaeMble
NMPU3HaKN TOro, HACKONbKO Bbl BMN3KM K ero AOCTMKEHMIO. Bbl ke 3HaeTe, kak noBegeHne YenoBeka aaet

NOACKa3KM O €ro npoueccax MbILWMEHNs, U Bbl 3HAETE, YTO MO MacKoM CINoB eCTb ropasgo 6onblue
CMbICIa, YeM KaXeTcsl Ha nepBbln B3rnsaa. K Tomy ke nomHuTe, 4to 55 npoueHToB coobLieHuns
coaepxutcsa B r3nonornm Yenoseka, 1 38 npoueHToB B 0COBEHHOCTAX rofnoca. NMoMmMmo crnoe, KOTopble
NCMonb3yeT YeroBeK, eCTb OrpOMHOE KOMMMYECTBO BaXKHENLLENn MHopMauun, KOTopasa HyXHa Ons TOro,
4TODObI NOHATL YenoBeka, 3aCnyXMTb ero 4oBepue, MOCTPOUTb PannopT U BO34ENCTBOBATL Ha HETO.

OcTtpoTa BocnpuaTum

[na cbopa CeHCOpHOM WHGOPMAaLMM Hy)XHA TPEHMPOBKA, U CamMa TPEHUPOBKa—ITO TOXE
NnocTpoeHne pannopta. Bbl nposiBNAeTe uWHTEpec K noasm, M OOMbLUMHCTBY NOAEN HpaBUTCA
pasroBapmBatb C TEM, KTO MMW WHTEpecyeTcd. B COCTOosiHMM BOCMPUMMYMBOCTU K CEHCOPHOM
WMH(OPMaLMN BaM HY>KHO MOSTHOCTbH COCPEeaOTOuUTb BHUMaHWE BOBHE—ATO Ha3blBAETCS COCTOSIHUEM
“‘anTanm”—korga Bbl MOSMIHOCTbIO HACTOPOXE, M BCE BaluM OpraHbl YyBCTB HabntogatoT, ChyLlatoT,
HIOXalT, MpPoBYT Ha BKYC M OLWYLWAOT W3MEHEHUS, MPOUCXOOSLUME B OKPYKalOLWEM MUpE.
[MpOTUBONOMNOXHOE 3TOMY COCTOSIHME— AayHTanM”, KOrfa Balle BHMMaHWE HanpaBfieHO BOBHYTPb, U Bbl
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3aHMMaeTeCcb pPedinIeKCUBHON BU3yanu3aumen, BHYTPEHHUMM AuanoroMm u owyuleHnsmun. Korga Bbl
HaxoguTech B “QayHTanM”, Bbl YNyCKaeTe CEHCOPHbIE NPU3HaKN U3 BHELLHEro Mupa.

[nsa ocTpoTbl BOCNPUATUN HYXHbl MHTEHCUBHbLIE COCTOSIHWUA “anTaimM”. Tak kak y OonbLUMHCTBA
nogen ectb onpeaerneHHble NPeanodTeHns B MCMOMb30BaHUM CBOMX YYBCTB, M OHM Bonblue BCero
NPeAnoYnNTalOT OCHOBHYIO MOAASTbHOCTb, MOME3HO HavyaTb pa3BMBaTb YyBCTBA, KOTOPbIE Bbl MCMOMb3yeTe
MeHbLLUEe Bcero. [ocne npogormknTenibHOM TPEHNPOBKM Balla OCTPOTa BOCMPUATUIN ropasao YryyLnTCS.

Yacto MMeHHO efBa pasnMyunuMble U3MEHEHUs OaloT caMble BaXHble CurHambl O npouecce
MbILLNEHMS YenoBeka. AHMMNCKMA NoaT 3urcopmn CacCyH Kak-To ckasasn: “BO MHE TUIp HIOXaeT poay’.
OTO npekpacHaa metadopa OCTPOThLlI BOCAPUATUI. HeaaBHO S NONpPOCKIT OOHY YKEHLUHY-KOHCYNbTaHTa
B35Tb Ha cebsi OTBETCTBEHHOCTb 3a OAHY U3 MOMX Nporpamm obyyeHus. [ocne obcyxaeHns CBsiI3aHHbIX
C 3TMM BOMPOCOB OHa CKasana: “Xopowo, MeHs1 3TO YCTpauBaeT —HO B ee rofioce s yrioBun ferkoe
BOJTHEHWNE, HEKOHIPYaHTHOe ee croBaM. MHe 6bino HeygobHO BbISICHATE MPUYMHBI, Tak YTO S MPOCTO
Ckasan: “Ha camoMm Zerne ¢ Moen CTOPOHbI BbIno Bbl HECNPaBEANMBO HABA3bIBAaTL 3TO BaM CendYac—ecCTb
HECKOIbKO HEpPELLEHHbIX BOMPOCOB, KOTOPbIE S eLle A0MmMKeH NpMBECTU B NOPSA0K.”

Camasn BaxHas VIH(*)OpMaUMﬂ O YyelnoBeKe—ero noeeneHue.

A He 3Han, ¢ Yyem Obina cBA3aHa 3Ta HEKOHIPYIHTHOCTb (M S He Aymalo, YTO OHa Torda 3To
NMOMHOCTbID OCO3HaBana), HO OEeNCTBUTENbHO Yepe3 TpU Hedenn s y3Han, 4to OHa cnabo 3Hana
nporpammy, 1 oHa nobnarogapuna MeHsi 3a To, YTO 51 ocTaBui cebe 3Ty OTBETCTBEHHOCTL. BHavane oHa
no oLnbKe NpuHsaIa OTBETCTBEHHOCTL 3a Nporpammy. Ecnm Bbl XOTb pa3s yroBapuBarnu KOro-to caenarb
TO, YTO EMY He HpaBUTCS AenaTb, Bbl, HABEPHOE, 3aMETUSN CUrHAST HEKOHIPY3HTHOCTM OT KakoW-TO YacTu
ero Hevponormn. Crnosa MoryT rosoputb “ga’, XoTs NoACO3HaHWEe OQHOBPEMEHHO roBopuT “HeT”. Camasd
BaXXHasi MHoOpMaLMs O YeroBEKe—ero noBeaeHune.

Kannbposka

OTUM TepMMHOM 0B03HaYaeTCca ObHapyXeHNE N3MEHEHNIN COCTOSAHUS APYrMX Nogen, n obpaleHne
BHUMaHWS Ha KOHKPETHbIe AeTann nosbl, AbIXaHUS, OTTEHKA KOXW, BblpaXeHnsi, 0COBeHHOCTen ronoca, u
T. 4. YUToObl 3amevaTb eaBa YroBMMbIE M3MEHEHUSI COCTOSIHUSI YenoBeKka, HYXHO ObiTb B “antanme’,
NCNomnb3yd CBOK OCTPOTY BOCMpUATMW. [oka Mbl CyllecTByeM M Yy Hac ecTb (popma, y Hac eCTb
NMOCTOAHHO MEHSAIOLLIEECH COCMOsIHUE. J1erko 3ameTuTb U3MEHeHNe OT YrbIbKM 0 NnadYa—Aans aToro He
Hy>XHa ocobas ocTpoTa BOCNPUSTUI, HO ECTb MHOTO ropaszio 6oree TOHKNX CUrHaroB.

KannbpoBka 03Ha4aeT TOYHO 3ameyaTb, YTO Bbl BOCMIPUHUMAETe, U Hu4yero bonbLue. Hanpruvep, Bbl
Ha cobpaHun 3amevaeTe, YTO npeacedarenl CMOTPUT Ha Bac, Y HEro HaxmypeHbl 6poBM, NOKpacHeNo
nmuo, BbICTPOe AblXaHWe U PYKM CXaTbl B Kyraku Ha ctone. OTo kanubposka. C Opyron CTOPOHbI, Bbl
MOXeTe 3aMeTUTb 3TU BeWW W nogymatb: “OH YEeM-TO pPacCTpPOeH—OH cendac Ko MHe 6yaer
npyavpatbes”. JTO HasblBaeTCA YTeHMeM Mbicnen. [danee B 3TOM rnaeBe S ONULLIY BaM HECKOSbKO
NPYMepPOB KannbpOBKN COCTOSIHUS.
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[MoaocTpounka

Ecnn Bbl npucsigete Ha ckameike B GonblioM ropoge, M Gygete HabnogaTb MNPOXOXKWX, Bbl

3aMeTuTe MHOro OTNNuuA mMexay Humu. Ecnm 6bl 5 monpocun Bac 3aMeTUTb CKOPOCTb, C KOTOPOW
paboTaeT Mx Heumpororus, Habnwogaa ux Temn xoAbbbl, pasmep LaroB, PUTM ObIXaHUS, BblPaKeHEe
nvua, OBWKEHWUs rnas, XecTbl, U nonpocun bl HapucoBaTb rpadukn, oTobpaxarowme 3TN OTNnYKS, TO
nony4uncs 6bl LUMPOKMIA AnanasoH rpadmkoB C ABYMSI KpaHUMK CrydasiMu (CM. pUCYHOK 9.2).

Tenepb BoobpasnTe, 4TO CBOAMUTE BMECTE ABYX NOAEN C KparHe oTnnyatowmmmcs rpadomkamm. Kak
Obl Bbl onucann ux obweHne? O pannopte He Morfo Obl ObiITb U peun, noka MX Hemponormyeckne
COCTOSIHUSI HACTOMbKO CUIbHO oTNnyatoTcs. [Ang pannopta UM 6b1r10 Bbl HYKHO NPUBNN3UTLCS NO PUTMY

LIPYT K ipyTy.

PucyHok 9.2

KpaiiHe oTnnyaromecst Hempornornyeckne CoCTosiHUSA

Mpadmk, oTobpaxarolimii 4YernoBeka, KOTOpbI ObICTpO ABuraetcsd, ObICTPO AbIWKWT, Aenaet
OTPbIBUCTLIE XXECTbl U MOIMHUEHOCHbIE ABWKEHUS INa3.

Mpadmk, oToBpaaroLmMiA YenoBeka, KOTOpbI MEANEHHO OBUraeTcsl, MeaneHHo AbIWNT 1 aenaet
NMaBHbIE ABWKEHUS C MEOJIEHHBbIMUN OBVXKEHUAMMU r11a3.

PannopT MOXHO NOCTPOUTb, MNOoACTpamBadACb K p83H006p83HbIM CbVI3I/I‘-leCKVIM N YMCTBEHHbIM
COCTOAHNAM. nO,D,CTpOVIKa K AbIXaHNO O4YeHb CUJTbHO ,D,eI7ICTByeT 6naronapﬂ TOMY, 4YTO OblXaHNe CBA3aHO
C Bu13yalibHbIMW, ayananbHbIMU N KWHECTETUYECKMMN MOO4alIbHOCTAMU (OI'II/IcaHHbIMVI B ceqbMon rnaBe).
Kpome TOro, MOXHO NoACTPpanBaTbCA K A3bIKY Tela C NMOMOLLBbI0 NpUcoeanHEHNA N OT3epKarnnBaHUA.

an/ICOe,EI,I/I HEHNE N OT3epKaJinBaHNE

MpucoegnHeHne—aTo 6GeccosHaTenbHass dopma OOLWEHUs, KOoTopasi CKpennsieT OTHOLUEHMS,
yrnyonss pannopr.

Ecnu Bbl XOTb pa3 Habnioganu 3a NabMu, Y KOTOpbIX FyOoKMin pannopT * gpyr ¢ APYroM, Bbl
MOTTIN 3aMETUTb, HACKOMNbKO NMOXOXWN WX NO3bl TENA, XeCTbl U 0cObeHHOCTU ronoca. ObpaTnte BHUMaHNe
Ha ABYX BMOONEHHbIX B pecTopaHe, Ha ABYX N0AeN, Nblowmx B Gape, nnm Ha rpynny MeHemKepoB Ha
coBewaHnn. [lpucoeanHeHne—aTo Oeccos3HaTenbHas dopMa oOLWeHns, KoTopasi  CKpennsieT
OTHOLLEHMS, yrnybnss pannopT. NpucoeaMHeHne o3HadYaeT genartb TO Xe camoe, Hanpumep, ecnu Bbl
CYOWTE HanpoTMB KOTO-TO, M OH CKMOHWICS BMpPaBO, MOXHO MNPUCOEOUHUTLCS K 3TOMY, CaMOMy
CKIMOHMBLUMCH BripaBo. OT3epkanvMBaHMe o3Ha4aeT NogcTpamMBaTbCa K YEMY-TO JIEBOMY CBOMM MNpaBbiM,
3epkarnbHo. [lenante 310 He3aMeTHO. Ecnmn cnnwkom TOYHO NOACTPanBaTbCs Nof APYroro YenoBeka, OH
MOXET 3aMETUTb 3TO Ha CO3HATENIbHOM YPOBHE U OOBMHUTL Bac B NepeapasHMBaHUN.

Llenb npucoeanHeHus n oT3epkanmBaHusa B TOM, YTOObI 06LLIATLCS C NOACO3HAHNEM, BXOAS B TO Xe
‘cocTodHME”, B  KOTOPOM  HaxoguTcss  gpyron 4Yenosek. Cambli  npocToM  cnocod  Ans
3TOro—npUCcoeanHUTBLCA K conamonormu. NovTn HEBO3MOXKHO BOWTU B COCTOAAHME CUIbHOW YBEPEHHOCTM
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B cebe, Korga Balle Teno CyTynuTCs, rofioBa onyLieHa, Mblilubl Nivua paccnabneHsl, 1 rnasa cMoTpsT
BHM3. [MonpobynTe 3TO camu, a NOTOM caenanTe Bce HaobopoT—Teso BbINPSIMIIEHO, rOfioBa NOAHATA, U
rrnasa CMOTPST BBEpX—Tenepb YrblOHUTECH ... N 3aMeTbTe, HACKONbKO M3MEHUIOCH Balle COCTosAHME!

Korga Bbl npucoeguHsieTeCh K Xectam, AenanTte 9TO Torda, Koraa Balwa ovepedb roBopuTb, a He
Korga KecTuKynmpyeT gpyron. MNoxumaHve nnedvamn, pyka Ha rpyau, OTKpbiTas pyka, yKasblBatoLLMM
naneu—sce 3TO MNOACO3HATENbHbIE CUrHanbl ODWEHUS, KOTopble Bbl MOXETe KOnupoBaTb WK
oT3epkanueatb. [pucoeamHssch K rornocy, npucnylwmBamTeCb K pUTMY, FPOMKOCTWU, CKOPOCTU, TOHY U
BbicoTe. Jliogen, kotopble ObICTPO roBOpAT (OYeHb BM3YyarnbHbIX), ObICTPO cObMBalOT C TOMKy NHOAW,
KOTOpble FOBOPAT MEANEHHO (OYEHb KMHECTETUYECKME), U HaobopoT, TeM, KTO rOBOPUT MeLIEHHO,
TPYQHO ycneamtb 3a TeMW, KTO roBopuT 6bICTpO. BusyanbHble nwoan MOryt 3aMennuTb CBOK pedb,
Aplla measnieHHee obnacTbio KMBOTA, @ KUHECTETMKN MOTYT YCKOPUTb TEMMN CBOEW pedn, yBennymsas
TeMn AbIXaHUs 1 NepeMeLLasa ero B BEPXHIOK obnacTb rpyaun.

Kpome TOro, 3amevyamte CeHCOpHble npeaukatbl, UcCnonb3yemble nogbMu. Ecnn Bbl xoTuTe
Hapywumb pannopT C YefoBEKOM, KOTOPbIA roBopuUT BaM: “Ham 6bIno Tskeno B3ATbCS 3a BblMOSIHEHME
npoekta “Anbga” n3-3a NPoEeKTUPOBLLMKOB”, oTBETbTE: “Mory cebe npeacTaBuTb, Kak OHM yranu B BalLMX
rnasax’. Korga Bbl Mcnonb3yeTe npegukatbl U3 NpeanoydnTaemMont CEHCOPHOM CUCTEMBI, Bac nervye
cnywartb 1 noHMmatb. CocTaBbTe CroBapb NPeankaToB U TPeHUpynTe npucoeauHeHne. B 6esonacHom
obCTaHOBKE, HAPOYHO UCMONb3YNTE HecoBnagalLlme npeankaTbl N CpaBHUTE PeakUumio C TOW, KOTOPYHO
Bbl NMony4aeTe, Korga NpucoequHAETECh.

MpucoeanHeHne K LEHHOCTSAM

JTobon, kTo pabotan 3a rpaHvuen B pasHblX KynbTypaX, MOHMMAaeT BaXHOCTb LEeHHOocTen. B
apabckmx cTpaHax, koraa npubbiBaewb Ha cobpaHue, MOXHO HEpedKo XaaTb YacamMu U Aaxe OHSMWU,
BMECTE C ApYrMMu NpurnalleHHbIMK, Noka Tebsa He NpumyT. Yem nyyile Bbl CMOXETE NPUCOEOUHNUTLCS K
LeHHoCTAM, TeM Bnvke Bbl Byagete K YenoBeKy, C KOTOpbIM OBLLaeTechb, 1 Tem rnybxe GyaeT panmnopT.
BoT cnncok KOHTEKCTOB, KOTOPLIA MOMOXET BaM 3aMedaTb LIEHHOCTMW.

KynbTypHble LeHHOCTH

OTO MOryT ObITb LIEHHOCTM HaLMOHaNbHOW KynbTypbl, Kak B NpuMepe c apabamu, Unun KynbTypbl
opraHusaumn. A 3ameTun, YTO HEKOTOPbIE KOMMNaHWM BBOOAT AEHb “MOBCEOHEBHOM ogexabl” Ansi CBOUX
paboTHMKOB. HekoTopble NIAM CUMTAOT, YTO KNaCCUYECKUA OENOBOM KOCTIOM HE HYXXEH, a apyrue
YTBEPXKOAIOT, YTO OH BbIpaXaeT 4yepTbl NPodeccMoHanMama U CTPEMIEHUA K MOPSOKY B XapakTepe.
Koroa KnueHT B KOCTIOME BCTpPeYaeTcsi C MNOCTaBLUMKOM B MNOBCEAHEBHON oAexae, nony4yaeTcs
KyrnbTypHOE HECOBNaAEeHME.

OpraHu3sauMoHHbIe LeHHOCTH

OTO He CTONbKO KyrNbTypHble YernoBeyeckne putyanbl, Hanpumep HOLIeHUEe KOCTHOMOB, CKOMbKO
LEHHOCTW, BHYTPEHHEe MnpucylumMe noctaHoBke aera. MeHemkepbl MO npogaxe MpeKkpacHO 3HakT 3Tu
LeHHOCTUN. VX MOXXHO OBHapyXmMTb B MPUEMHbIX U B KOMHAaTax AN COBELLAHWIA; BCTABMIEHHbIE B PaMKy
cepTndmkatbl 3a “NPUBEPXKEHHOCTb KayecTBY’ W rpaBUMPOBaHHbIE AeKOpaTMBHbIE OOLEYKN 3a “Cryxby
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obLiecTBy” unu “Bknag B 3awuTy OKpyxarowen cpepbl”. Kakon Obl NpogyKT Bbl HW XOTenu npogatb
dmpme, ybegutecb B TOM, YTO OH COOTBETCTBYET LIEHHOCTAM (pupMbl. Bbl MOXeTe BCTPETUTbCA U C
APYTMMU LIEHHOCTAMU, HanpuMmep “vHHoBaums”, “nuaepbl Ha pbIHKE”, “nyywne napTHepbl”, “Oonblue u
nyywe”, n “iHBecTuuumn B NnepcoHan”. 3TN LEHHOCTM YacTo CAYXaT KnoYOM K YCNELLHbIM KOMMaHUSM No
npoaaxe n neperosopam. PacxoxgeHne ¢ LeHHOCTSIMU OpraHM3aunn—aTo, HaBepHoe, caMblii BbICTPbIN
cnocob noTepATb pannopT 1 BU3Hec.

prnnOBble LUeHHOCTUN

B ntoboii opraHnsauumn Ha rpynnoBOM YpOBHE MOXHO BCTPETUTLCS C Pa3HOOOPa3HbIMU CUCTEMaMM
LEHHOCTEN, AENCTBYIOLWMMM OAHOBPEMEHHO. [pynnbl, paboTalolime BMecTe B OOQHOM M TOM Xe 34aHuu,
MOryT MMETb COBEpLUEHHO pasHble LEHHOCTWU. L|eHHOCTM npoM3BOACTBEHHOW rpynnbl MOryT ObiTb
CBSA3aHbl C KOMaHAHOW paboTon M 3OPEKTUBHOCTLIO, a rpynna WUCCNeaoBaHni 1 pa3paboTok MOXET
oTCTamBaTb LIEHHOCTb WMHHOBauui. Ecnn Obl Bbl XOTENM MOBNUSATb Ha MEHSl, BaM HYXHO Obino Obl
NPUCOEOVHUTLCA K MOMM  TPYMNMOBbIM  LUEHHOCTSIM,  CBfI3aHHbIM C  OTBETCTBEHHOCTbIO,
CaMOCTOATENBHOCTBI0 Y 3QIEKTUBHOCTBIO.

Bbl nOMHWUTE MOW pacckas (M3 NepBoOv rMaBbl) O TOM, KaK S BEPHYNCH C Kypca, rae s obyunncs
CTPYKTYpe 3pbekTnBHbIX coBelwaHn? MpenogaBatens He No3aboTunca o ToM, YToObl NpeaynpeavTb
MEHS O LIEHHOCTSAX, U BEPHYBLUUCH C KypCa, S pasoLUericCa B LIEHHOCTSAX C rpyrnnon MeHeaKepoB, BCTaB/B
B VX APYXECKU Pa3roBop KOHCTPYKTMBHOE 3aMedaHue.

PoneBble LLeHHOCTH

Jloan npugatoT onpeaeneHHyld BaXXHOCTb CBOMM ponsiM. VIMEHHO NO3TOMy 4erioBek BblOMpaeT
cebe onpeneneHHyo porb, U LLEHHOCTM B pasHbIX POrsX MOryT KapAuWHanNbHO OTiMyatbes. Bo3mMoXHO,
Bbl MOMHWUTE, MO NEpPBOM MaBe, Kak U3MEHEHNE Ha3BaHUSA PONM U3MEHSINIO BOCMPUATUE U CMbICIT 3TON
ponn—Hanpumep, 3ameHa “mMeHemkepa no nHopMmaunm Anst KNMeHToB” Ha “cheuymanucta no oby4yeHmto
KnueHToB”. B nocnegHue Tpu roga KO MHe obpalwanacb Macca CneuvanucToB MNo npogaxam u
MApPKETUHTY M3 OQHOW M TOM XXEe KOMMaHWM, OTYasiHHO MbITasiCb MONYYUTb KITMEHTYPY, KOTOPYHO S MOry K
HUM HanpaensaTb. VX nogxon Bcerga OouH M TOT XKe, OHW FoBOPAT, YTO OHM camas Gonbluas 1 ny4was
KOMMaHMs, U YTO OHM COOMPAIOTCS MONYy4MTb MOK KIMEHTYpy. WX poneBble LIEHHOCTM CBA3aHbl C
“knoveBbIMKN obnacTamu pesynbTaTtoB”, “Npubbinbo” 1 “poctom”. Mon poneBble LEHHOCTU CBA3aHbl C
opraHusaumen n apdeKTUBHOCTBIO BNOXEHNS cpeacTB B o0ydeHue. N Gonblue Bcero MeHs 3abaBnset
TO, YTO XOTS A cKasan UM 06 3TOM, OHM HAaCTONYMBO NPOLOSMKAKOT PACXOAMUTLCA CO MHOM B LIEHHOCTAX U
yBENMYMBaTb NponacTb Mexay Hamu.

JInyHble ueHHoCTU

Nx pguana3oH nodtM GecKoHedeH, OxBaTbiBas LEHHOCTW, CBS3aHHble C CEeMbeW, OeHbramu,
WHTENNEKTOM, B3aUMOOTHOLUEHUSMW, CTUNeM paboTbl, pa3BneyYeHnsiMn, OTAbIXOM, KPYroM ObLueHus,
x060un, nHTEepecamn, U CNOPTOM. IATU LIEHHOCTM YacTO PacKpbIBaOTCA B HehopmanbHOM pa3roBope,
Korga >kgewb Hayana cobpaHus mnv BO Bpems obepa. lMogaepxvBanTte HEKOTOPOE BpeEMSA Takow
pa3roBop, MO KparHen Mepe noka He NpUCOeaMHUTECH K YernoBeky. ELle 9Tn LeHHOCTM NposiBMSOTCS B
afieMeHTax AoMallHen n paboden obCTaHOBKM YenoBeka—nNpu3 3a Urpy B ronbd, KyOHbIA rancTyk,
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Haknernka Ha aBTOMalUuMHe, ceMenHas doTtorpadusi, Bpenok Ons kKwYen, n T. 4. U T. N. AN
NPUHaOEXHOCTU—AONOTHUTENbHbIE YaCTU HaLLEN JIMYHOCTU, U OMEHb BaKHbI OS5 Hac.

LleHHOCTH nepapxmiHbl U pa3ninyaroTcsa no cune.

LleHHOCTN nepapxmyHbl 1 pasnuyatoTcsa no cune. B nepeor rnaBe roBopmnock 0 TOM, Kak LleHHOCTH
-“cpeacTsBa’ cBA3aHbl C LEHHOCTSAMU -“Lensamn” 6onee BbICOKOro YPOBHS. TO e OTHOCUTCS K rpynmnoBbIM
LEHHOCTAM U NUYHbIM LieHHoCTAM. oyt Bcerga, koraa Hy)kHo caenartb BbliGop, rpynnoBble LLEeHHOCTU
OKa3blBAlOTCA BaXHEE JIMYHbIX LEHHOCTEN, XOTA OONbLUMHCTBO nNtoger BCTynalT B rpynnbl C
LLEHHOCTSIMU, NMOXOXXMMW Ha NX CODCTBEHHbIE.

BeneHune

C nomoLLbto NPUCOEAVHEHMS Bbl MOXETE CTPOUTb panmnopT, 3acnyKvBaTb JOBEPME U OCTaBNSATb

BrievaTnieHne NpusTHOro venoseka. Korga Bbl OBNageeTe MacTepCTBOM MPUCOEOUHEHUS!, Bbl CMOXETE
HayaTb BO34ENCTBOBaTb Ha NiOAEN, Beos WX B XenaemoM ANns Bac HanpaeneHun. Hekotopble
NOON—eCTECTBEHHbIE NMAEPbLI, KOTOpble TBEPAO NPUAEPKMBAOTCA BbIOPaHHOrO HanpaeneHusl, a
OCTarnbHbIE€ COrnacHbl CriegoBaTb 3a HUMU, MOTOMY YTO JOBEPSAIOT U XOPOLLUO OTHOCATCS K HUM. KOHEYHO,
BaLUM NPeanoXeHns OOMKHbI OblTb pasdyMHbIMU—HE XauTe, YTo noam OyayT 3a Bamu CrnenoBaTb, €Cnm
Bbl NpeasiaraeTe HenoaxoasLume nnaHbi.

Kntou K npucoeamnHeHnto 1 BeAEHNI—TIIaBHbIN Nepexoq OT OAHOro K ApyroMy. Bl MOXeTe npocTo
NPOBEPUTb, AOCTATOMHO NN Bbl MPUCOEOUMHUIIUCH, W3MEHMB CBOE MOMOXEHME Terna M 3aMeTUB,
nocriegosan Ny apyron Yenosek (unu gpyrmue nogu) 3a samu. Ecnn ga, npogomkante Bectn. Ecnun Her,
BaM HyXHO BonbLue pannopTa. S npuBeay BaM HECKOSbKO MPaKTUYECKMX CLEeHapUeEB, YTOObI OOBbSACHUTD,
Kak Bbl MOXETEe MCMNofb30BaTb MNPUCOEOMHEHWE WM BeAEHME, HO CHayana npeasioxky Bam elle OfHy
TEXHWKY B BalLl UHCTPYMEHTapPW.

AkopeHune

EcTb oguH pacckas o congare, KOTOpbI Yepe3 MHOro neT nocre cnyxobl BO BbeTHame 6pocancs
Ha 3eMnto, Korga Cribilian XrnornokK M3 BbIXJIONHOM TpyObl aBTOMALLUHBI. JTa huanonormdeckas peakums
Obina “3asikopeHa’ K 3BYKY BbICTPENOB, KOrga OH MHOro pas wusberan HacTosILen OnacHOCTU BO
BoeTtHame. MHOrve Hawm BOCMNOMWHAHWUS 3asiKOpeHbl K BHELWHWUM CTMMyram. 3BYK 3BOHKa MOXeET

BEPHYTb Bac OOpaTHO B LUKOMbHblE AHW. 3anax macra u3 neYeHn TPEecKn HanoOMWHAET MHE O MOWX
OOLLIKONbHbIX OHSIX, kKoraa bbina obsizaTtenbHOM oaHa NS B AEHb.

BHewHWn cTMyn BKIKOYaeT 3MOLMOHaNbHOE COCTOSIHUE, U3BeYeHHoe U3 namaTn. Hekotopble n3
HaLMX SKOpen U3BNeKarT NPUATHbIE AMOLMK, a Apyrve U3BMeKatoT HeMNpuUsaTHble. 3Has O SKOpPSX, U O
TOM, KaK JeCTBYET NPOLIECC AKOPEHUS, Mbl MOXEM MUCMNOMb30BaTb MX C NONb3on. Bce Mbl Kaxabi AeHb
Gecco3HaTenbHO SKOPUM COCTOSIHWUS ApYr Y Apyra. S 3Hal O0QHOro MeHemkepa, KOTOpbI OYE€Hb YMEH,
OrnbITEH, U NpodbeccnoHarneH B CBOEN POruv, N BCE Xe ero HadarbHUK, OUPEKTOP, YXUTPUIICA 3asiKopUTb Y
HEro COCTOsIHME NOAYNHEHUS (3TO MOE Ha3BaHWE), BKNOYaeMoe 3ByKOM rorioca agupekropa. A Habnogan
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3TO M3MEHEHME COCTOSIHUA MpPU €ero pasroBopax C AUPEKTOPOM Mo TenedoHy n nuyHo. Mpoucxoguno
NoNHoe n3MeHeHne r3nonornmn oT “BbiNPSIMIIEH, FONoBa HEMHOIO HaKMoHeHa Bnepea” 40 “HaKIoHWUICA
Briepes, CyTynUTCs, ronoBa HEMHOIO OTKMHYTa Ha3ag’ .

OTO nNpuMmep ayauanbHoro sKkopsi. BusyanbHbiM sikopeM MOXeT ObiTb BblpaxeHue nuua,
dotorpadmst unu KapTuHkKa. KMHECTETUYECKMM SIKOPEM MOXET ObiTb MNOXSIOMNbIBAHME MO CAWHE WK
noxartune pyku. bbiBaloT criydaum, Korga »kenatenbHO MCNOoNb30BaTh SKOPS “XOpPOLIEro CamovyBCTBUS”, U
cnydam, Korga enaTternbHO MU3BfieYb COCTOAHUS “TBOpYEecTBa”, “KPUTUYECKOro aHanusa’ unm “CurnbHomn
cocpenoTodeHHoCTK”. Kak HacyeT Toro, 4Tobbl 3asKOpUTb Balle COCTOsIHME LLIECTOW cTpaTternn, 4tobbl
caoenatb €ero [OCTYMNHbIM, Kak TOMbKO OHO BaM HYXHO? Bbl MOXeTe 3asikopuTb CBOW pPECYPCHble
COCTOSIHUA, N A ODOBACHIO, Kak Aenatb 3TO, B AecATon rnase—‘Bo3genctBme Ha macchl”, Korga Mbl
3anmMeMcs KopropaTUBHOM NpeseHTaumner 6onbLLIon rpynne niogen.

Bbl MOXeTe cTaBuTb SIKOps B Nt060N MoaanbHOCTU—BU3YarnbHOW, ayananbHOW, KNHECTETUYECKON,
0BOHATENBHON MNKN BKyCOBOW. [1B€ MOCNeAHMX MOAANbHOCTU He TaK YK nonesHbl B 6usHece. Cnocob
YCTaHOBMEHUSA AKOPSA MPOCTOMN:

1. OTKanmbpyiTe COCTOSHNE, KOTOPOE Bbl XOTUTE 3aAKOPUTb.
2. 3askopuTe COCTOAHME YHUKarbHbIM cTUMyriom (B, A, K, unun niobbiM nx codeTaHmem).
3. lameHuTe cocTosiHue Toro, 4To Bbl kKanvbpyeTe.

4. BknounTe Baw AKOpb (MCMOMb3yMTe TOT Xe YHWUKaNbHbI CTUMYM, YTO U B MyHKTE 2) U CHOBa
oTKanubpynTe, NPON3OLLINIO NN Kenaemoe U3MeHeHMe.

"MaBHOE Ansi YCMNELHOro IKOPeHUs -

1. YHukanbHocmb cmumyrna. XopoLlo paboTaeT coveTaHne ToHa rornoca, ecTa U BU3yarnbHOro sikopsi.
Ecnu Bbl 3acTaHeTe KOro-To B MHTEHCMBHOM COCTOSIHUM COFMacusi, Bbl MOXETE 3asiKopuTb 3TO, BCTaB
NpPsIMO, NOAHSAB TOH rorioca, ykasae PyKoW BBEPX M ckasaB: “[MpusiTHO, korga MOXHO 4OroBopuUTbCS”.
Ha kakom-To nocneaymoLiem aTane, korga Bam Hy)XHO corfalleHue, 3arnycTuTe TOYHO TOT e CTUMYT,
4yTOObl WM3BMEYb COCTOSIHME COrfalleHnsi, B TO Bpemsl Kak Bbl Aenaete npeanoxeHne. CunbHO
[AEACTBYET KUHECTETMYECKOE SIKOPEHME, HO B HEKOTOPbIX CUTyauusix GuaHeca MpPUKOCHOBEHME K
YeroBeKy MOXET HapYLLUTb panmnopT.

2. [lpuesizka 80 8pemMeHU. VN'HTEHCUBHOCTb COCTOAHUSA MEHSIETCS, OHa ODbIYHO MOAHUMAaETCS A0 NuKa,
a 3areMm cnagaeT. MHorga nogbem M cnag NPOUCXOASAT HACTONbKO ObICTPO, YTO MOXHO UX
NpoNyCTUTb. 34€eCb NMPUroamMTCs Balla OCTPOTa BOCMPUATUIW. AKOpb XenaTenbHO CTaBUTb Kak pas
nepeg nNUKOM cocTosiHMA (cM. pucyHok 9.3). CocTosiHMs cO criabon MHTEHCUBHOCTbID HEe CTOUT
SAKOPUTb, TaK Kak OHW He JagyT ernaemoro adpdekta. AKopuTe COCTOAHWUS, KOTOpble CTOSIT TOro,
4yTobbl MX M3BreKkaTb. BOT HeCKonbko MPUMEPOB COCTOSIHWI, KOTOpPble MOXET OblTb XenaTenbHOo
AKOpUTbL Y ApyrMx—cornacue, pagocTb, COCPedoToveHWe,  TBOPYECTBO,  paccriabneduve,
BHMMAaTENbHOCTb, O0y4eHMe.
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PucyHok 9.3
MpumeHeHne skopsa—npuBA3Ka BO BpEMEHU

MHTEHCMBHOCTb COCTOSAHUS

cunbHasa cnabas

CTtaBbTe sIKOpb Kak pa3 nepen NMKOM COCTOSIHUS
BpeMsi

3. Jlecko noemopsieMbiti MOXeT OblITb, Bbl 3aXOTUTE MHOIO pa3 CTaBUTb SIKOPb, TaK YTO AenanTe sKops
TakMMp, 4Tobbl KX ObIIO NErko MNOMHUTL M NOBTOPSATb. [lOMHUTE, 4YTO SKOpb AOIMKeH ObiTb
YHUKanbHbIM, N KOrga Bbl UCMOMb3YyeTe ero, BaM HY)XHO TOYHO MOBTOPUTL TO, YTO Bbl Aenanu, Korga
Bbl ero noctasunn. CToATb Ha rofioBe U NeTb MOXET ObITb YHUKarbHbIM, HO HACKOSbKO Nerko 3To
NOBTOPUTL?

Cne,qyrou_l,vle NMPUMEpPLI BKIHOYaOT B cebs HEeKOTOpble N3 TEXHUK, ONMUCaHHbLIX B 3TOM pasaerne, C
OLHOM Nnu AByMA OONOSTHUTENbHbIMU TEXHUKaMW.

[MepBbi NpuMep cUTyaunun: neperosopbl

[bxopmx—mMeHeakep, BedylwMW neperoBopbl C MNocTaBlimkoMm (Jlaypoin) Ha nocnegHem 3aTane
goroBopa-nogpsiga no  pasmeweHutio  10-MUMANMOHHOrO  KOHTpakTa Ha MOCTaBKy KOMMbIOTEPOB.
XKenaembivi pesynbtar [xopaKa—sBblHyauUTb Jlaypy CHU3UTb LieHy 00 7,5 MUfMOHOB, NOTOMY YTO OHa
npeacTasnseT nNpUBUIErMPOBaHHOIO NOCTaBLUUKA, Ybsa NpeanoxeHHasa ueHa B 10 MUNSIMOHOB CIIULLKOM
BblCOKa. Kernaembin pesynbTaTt Jlaypbl—nony4mTb 3TO KOHTPaKT Kak MUHUMYM 3a 8,5 MUNNMoOHOB, Ha 15
NPOLIEHTOB HWXXe 3asiBIIEHHOM LieHbl. Jlaypa npucoeguHaeTca n Beget [hxopoxa.

hxopox: "3apaBcTByn, Jlaypa, pag ¢ Tobon BcTpetutbes. Kak gena?"

INaypa: "Xopowwo, a kak y Tebsa gena, xopox?"

[bxopopk: "Bce vy, rae MoxHo ypesaTtb pacxogbl.”

INaypa: "3Hakomoe 4yBCTBO. MeHsi certyac 6ecnokosT AOMaLLHNE CHETa, N MHE MPOCTO NPUAETCH NOTYXe
3aTAHyTb nosc."

(MpucoeduHsiemcs K KUHeCmMemu4eCcKuM rpedukamam, K UeHHOCMU COKpalleHUst
pacxodos, ObixaHuto, rno3e U 0CobeHHocmsM 2os1oca.)

xopox: "[Oa, nopa nepentn k geny. MeHs npuBnekaetr Balwe npensiokeHue, u oHo GnarononyyHo
npowno 4epe3 MeHemkepa MO KadeCcTBy—HO [JOMMKEH npusHaTtbCs, oblwasa CTOMMOCTb
LLIOKMpoBarna Hac obomx."
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JTaypa: "Tebe n3BecTHO, YTO Mbl HUKOrAa eLe He IKOHOMUNM Ha KadecTBe. OHo Bcerga byaeT rnaBHbIM B
Hawmx ycnyrax. A xotena 6bl pazobparbCa B TOM, Kak Mbl MOXEM CHSATb 3TOT LLUOK—CKaXWU MHE,
41O obnerynno 6l Tebe NPUHATNE NPeanoxeHns?"

(Modcmpausaemcs k npowiriomy u 6ydywemy, npucoedUHSIEMCS K KUHECMEeMUYECKUM rpedukamam,
ObixaHuto U ocobeHHocmsm 2onoca. Kpome mozo, ecmb 8CmMpOeHHOe yKasaHue "Mbl MOXeM CHSImb
amom wokK", komopoe e8bidesieHo boriee HU3KUM MOHOM 2osioca. Jlaypa 3akaH4Yugaem mem, 4mo
3a0aem 80rpoC C UesNbl u3eredb CcocmosiHue "xopowo cebs 4yecmeyr", Komopoe OHa
rnocmapaemcsi 3assKopuma.)

[xopok: “Bbl MOXeTe CHM3UTL LeHy Ha 50 nNpoueHToB U BbiNMCaTb CYET B A0OMr?” OTO HaMOMOBUHY
cepbesHbll OTBET, C 6e33ab0THLIM CMEXOM, KOTOPbIA MpeBpaLLaeTCa B BOMPOC MOBbILLIEHNEM
TOHa rofnioca B KOHLE NPEaNOKEHWS.

JNaypa: “MHe HpaBATCA KMUEHTbI C TakMMm YyBCTBOM OMOpPA, Kak y Tebs1, [bxopaxK. Kak Obl Tbl OTHeCCs K
TOMY, ecnn Bbl 1 yMeHbLUXIIa CTOMMOCTb, CKaxkeM, Ha 12,5 npoueHToB, COKpaTMB NpU 3TOM YacTb
ycnyr?”

(Criosa “mHe Hpassmcsi” 6biriu MoOYEPKHYMbI 2POMKOCMbIO U MOHOM, 00HO8peMeHHO Jlaypa pe3Kko
rnocmydyasna nanbyamu o cmosy—>amo coYemaHue yCmaHo8UsIO YHUKasbHbIU ayduarbHbil cmumMys
0ns 6e3zabomHoz20 cmexa [Dxkopoxa. [onosHUmernbHoe rpucoeOUHEHUE K UEHHOCMSM Ha JTUYHOM
ypo8He (4y8cmeo romMopa) ¢ MOMOWbIO NMeP8020 MPEOIOXEHUS.)

Ibxopopk: “Mbl ABMWKEMCS B NpaBUSIbHOM HanpaefieHnW, HO 9 Hadesncs Ha 6onblie Yem 12,5 npoueHTa;
MOXXHO Beb MOUTU HEMHOro AanbLue?”

(xopdx Hacmou4us, Ho pad momy, 4ymo Jlaypa e2o eedem, MoMoMy 4mo ecmb HaCmosIbKO Xopowud
pannopm. OH rnony4yaem ydoeosibcmeue om pa32oseopa.)

JTaypa: “MoXHO NOMTU U HEMHOro fanblue, 9 BeOb W paHblle Bcerga ctapanacb MATU BaM HaBCTPeEYy,
pas3Be He Tak? Ho MHe npugetcsa nepecMmoTpeTb ycnyrn. Kakas cendac cutyaums? A 3Hato, 4To
Bbl OXWOaeTe BbICOKOro Ka4ecTBO YCryr, U BMECTe C TEM XOTUTE YMEHbLUEHUS CTOMMOCTU Ha
donbLue, Yem 12,5 npoueHta. A morna Obl cokpaTUTb YCryr, NPeasiokMB YMEHbLUUTL 3aTparhl,
HO 3TO O3Ha4ario Obl YXyALNTb Ka4ecTBO. H yBepeHa, YTO Bbl TOXE CKOpee NOoCTYnaeTech B LiEHe,
4YeM B KayecTBe YCryr (3anyckaeT sikopb). S MOry Bam npsiMo cenyac aatb 14 npoueHToB Ha Tex
Xe YCrnoBUsIX MOCTaBKKN, COXPaHMB KavyecTBo ycnyr. [loroBopunuce?”

(dononHumenbHas rnodcmpolika u npucoeduHeHue. BedeHue HadyuHaemcs, Koeda OHa ornucbigaem
cumyauyuro. [llpucoeduHeHue K UeHHOcmsaM—KadYecmeo ycrye. J[JononHumernsHoe [ocmpoeHue
paririopma ¢ rnoMouwbto €108 “8bl moxe”, 20e ecmb 8CMPOeHHasi KomaHda “8bl CKopee rocmyrnaemecs
8 ueHe”. Bonpoc ‘pazse He mak” crieyuanbHO 0o0basrieH 8 KOHUE rpedrioxeHus:, 4mobbl [DKopdx
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ckasarsn crnoeo “0a’, u eower 8 cocmosiHue coanacus. Jlaypa 3anyckaem ceol SKOpb, UCMOMb3Ys mom
)Ke MOH 20510ca, C KOmOpbIM OHa rnocmasusna siKopb, cmy4ya Mo CmoJsy 8 moM xe mecme, 4mobbi
rony4qurncs mom xe 38yK. 5IKopb 3arnyckaemcs 011 moao, Ymobbl userneydys cocmosiHue 6e33abomHoz20
cmexa [Pxopoxa, 8 mom MmomeHm, Kak Jlaypa 0ernaem ceoe OKOHYamesibHoe rpedrioXeHue.)

BTopon npumep cutyauumn: paccriegoBaHne nponcLLIeCTBUS

hxetbd—meHemkep no obenyxvBaHuto. Mank, ero knueHT, Bbi3Ban [bxedda, 4TOObI TOT
o6bACHUN KpynHOe HexenatenbHoe npoucwectsune. Llenb Marika B ToM, 4T0bbl oTtyntath [redda u
AepxaTb ero B NogynMHeHHoM nonoxeHun. Llenb [Dxedda B TOM, 4TOObI MCNONb30BaTh BCTpeYy AnNS
NOCTPOEHNS pannopTa W yKpenneHnsa oTHoweHnn. [hxedd npucoeamnHseTca v seget Manka.

Mawnk: “3gpascTteynTte, [xedpd, cagutech. Kode?”

[xedod: “Aa, noxanyicra.”

Mawk: “[ormkeH ckasaTb, YTO TaKMX NPOBanoOB HMKOr4a paHblue He Obino, n A xoten Obl ycnbiwaTb
MOMMHbIA OTYET O TOM, YTO NMpom3oLsio. M MHe xotenocb Obl y6eauTbCa B TOM, HACKOMbKO Bbl
CMocoBHbI NpeaoTBpaTUTL Takme cnyyam B GyayLiem.”

xkedpbdp: “O1oT cnyya nogpobHO onmMcaH B 9TOM OTveTe. Tam Bbl HanWgeTre Bce AeTanu Toro, YTo
NPOU30LLSIO, 1 51 TOTOB 0B6roBOpUTbL NX C BaMn.”

(xecpgb He cman 3aHuUmMamb 060pPOHUMENBbHYK Mno3uyuto, Oan Malky mo, 4mo OH npocus, u
rpucoeOUHUIICS K e20 ayouaribHbIM ripedukamam, ObixaHuro, rno3e, U 0CObeHHOCMsIM 20Js10ca.)

Mawk: “dem Bbl MOXeTe yOeanTb MEeHS, 1 MOUX KOMMer, YTo Balla OpraHnsaunsa cnocobHa npeaocTaBuTb
HaM Ka4yeCTBEHHOe 0DCNyXMBaHWe, COOTBETCTBYHOLLEE HALLMM CTaHaapTam?”

xecpbd: “Mbl BCerga npucnylwimMBanuCb K BawmMM NOTPEOHOCTAM, M BbIMOMHANM BallM 3anpocbl O
KayecTBeHHOM obcnyxuBaHun. S xoten Obl cka3aTb, YTO MEHS BOMHYET 3TO MPOUCLLIECTBUE.
Bmecte ¢ Tem A xoten Obl 3aBepuTb Bac, M BawuxX KOMAMEr, 4YTO Mbl NPOJOIHKaeEM
OPVEHTMPOBATLCA Ha CTaHOapTbl OOCMYXMBAHWSA, KOTOpble Mbl OMpedenunu, Korga nognvcanu
KOHTpaKT.”

(FlpucoeduHsiemcss K UeHHOCmMSM Kadecmea U cmaHO0apmos, YKPYMHSS UHghopMayurw om

[13

‘npoucwecmeusi” 0o “cmaHdapmos obcnyxusaHus”, npucoeduHsemcsi K rnpedukamam, ObIXaHUuro,

rnose, u ocobeHHocmsM 2os10ca.)

Mawnk: “[a, 1 cornaceH, BO3MOXHO, MPUYNHOM STOro NpoucLLecTens bbinm owmnbkn nepcoHana, Ho 3To He
onpasgaHue.”

hxedhbdp: “B otyeTe 4eTKO 06bACHEHbI NPUYMHBI. HO Bbl 3HaeTe, YTO 3a BECb ITOT rof Oblfo BCero nsthb
npobnem. B koHTpakTe Takoro MacwTaba, MeHs He OcOobeHHO ©6ecnokosaT Hawmn obuime
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pesynbTatbl. Bbl cornacHbl, OHWM COOTBETCTBYIOT OOLWMM cTaHgapTaM obcnyxueaHus. Mebl
AOCTUMNN 3TOro, aHanNM3npys 1 KOOpANHNPYS Hawly paboTy, B COOTBETCTBUM C MOBbILLIALLMMACS
CTaHgapTaMmn kadectBa. K aTOMy NpoMCLLECTBUIO Mbl OTHECIIUCb CEPbE3HO, Bbl 3TO 3aMeETUTE,
npoYnTaB [OKMNad, U Mbl y)ke BBOOUM HOBble MeTOoAbl paboThl, OCHOBbIBasiCb Ha MOMyYEHHOM
onbiTe.”

(dononHumernbHoe rnpucoeduHeHue K npedukamam u nodcmpoulka K ueHHocmsam. [xeghgh Ha4yuHaem
gecmu pa32080p, MeOIEHHO U3MEHSISI C80K 103y, MOH 20/10Ca U Xecmbl, NoOKpersisisi ceou Cri0ea,
KOmophble rnepeHecsiu 8HUMaHuUe C rpoucwecmesusi Ha yeHHocmu boriee 8bICOKO20 YPOBHS, ycrexu,
MemoOhb! U Ofbim.)

anCOGAMHeHMe K opraHunsauymMmn HyXHO Aenatb Ha MHOImx
YPOBHAX OAHOBPEMEHHO.

B KkpanHuin cnydasx, korga KTo-TO OEeNCTBUTENbHO MPOTMB Bac, rraBHoe—TepreHune. [1pocTo
NPOAOImKanTe NOACTPaMBaTbLCH, OT3epKanmMBaTh, U MPUCOEOUHATBHCS KO BCEN HEMPONOriu, 1 Bbl B UTOrE
NoAHMMETE pannopT Ha TakoW YPOBEHb, rAe Bbl CMOXeETE BeCTU. [MprucoeguHeHne K opraHmsaummn Hy>XHO
Aenatb Ha MHOMMX YPOBHSX OAHOBPeMeHHo. [dens Cubnu, ogvH M3 KPYMHENLWMX MEeHemMKepoB Mo
npoaaxe B KOMMbIOTEPHOM WHAOYCTPUKW, HEOABHO MOMYYUsT Camblii GOMbLUOW KOHTPAKT MO MOCTaBKe
KoMnbtoTepoB “aeckron—“bputuwl Tenekom”, 6onblie 60 MUNNMOHOB OyHTOB CTEPNMHIoB B rod. Ero
cTpaterus 6bina B ToM, 4YTOObI NOACTPanBaTbCA N NPUCOEONHATBLCSA K LLEHHOCTSIM Ha MHOMMX YPOBHSIX B
opraHusaumm, n cTpoutb pannopT. OH 6bin HUKOMY HEM3BECTEH W €ro HWKyda He npurnawanu. Emy
noTpeboBanocb OKOMO YeTbIpeX NET, YTOObl OCTUYL TaKOro MOMOXEHUS, YTO ero cgotorpadmposanu ¢
ANPEKTOPOM LieHTpa 0bCnyxmBaHUA NH(POPMaLMOHHBIMW TEXHOMOrMAMMK. DTO cua pannopTa.

B aTon rnaBe Bbl NO3HAKOMWUINUCb C HECKONbKUMWU MOLLHBIMU TEeXHUKaMW 0115 BAUSHUS U
ybexaeHus B noBCedHEBHbIX cuTyaumax. Cneayowas rnaesa npogospkaeT 3Ty Temy, npegnaras Bam
OBHapYXNTb eLle HECKOMNbKO TEXHUK. s nX onnucaHnsa BblOpaH KOHTEKCT, C KOTOPbIM BPeEMsi OT BPEMEHU
BCTPEYalTCs BCE MEHeKepbl—KoprnopaTuBHas npeseHTaums. OT0 04Ha U3 HECKONbKMUX 00S3aHHOCTEN,
KOTOpbl€ BbI3bIBAOT CTpax B CepALax MeHeaKepoB—~ BCE e C NOMOLLbI NMPOCTOr0 NepeoCcMbICIEHNS
npeseHTaumMss MOXeT CTaTb CamblM YOOOHbIM Crnydaem Ansg Toro, YTobbl MOBAMATH HA MbILSEHME
MHOXeCTBa Noden M noBecTM WMX K ofobpeHunto BalwuxX Maen W UHUUWaTUB—akmyasnusuposams
cobcmeeHHble rpeumyuiecmesa 8 KOHKypeHyuu!

To, ymo ebI Oenaeme, 2080pum mak epOMKO, Ymo A He CliblWy eawlux CJ108.

Panbd Yongo OmepcoH
(1803-82)
AMepurKaHCKUM nucaTtenb, No3T n dmnocod
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\ TTABA 10 H

Kak Bo3gencTBoBaThb Ha ayaAuUTOPUIO

° Llenb, HamepeHue, N Xxenaemble pe3ynbTaThbl
° CopepxaHue—cam marepuan
° Peub
° KoHTponb cocTosiHus
° Kak ycTaHOBUTbL KOHTaKT C ayautopuen
° Kak cnpaBnatbcA ¢ BonpocamMmu cnyLwaTteneu

Kak coctaBntb Mmatepuan / Kak ycTaHOBUTb KOHTaKT C
oTAeNbHbIMKU criywaTtensamun / B kakom nopsiake nogasaTtb
matepuan / KOmop / MeTtadopsl / 3anucu / U aeHTUYHOCTDb /
LleHHOoCTUN 1 y6exaeHusa / MNpe-ppenmunr / dusmonorus / Monoc /
'MnoTeTnyeckne n oueHmnBatroLme Bonpockl / Bonpockl n
BbliCKa3blBaHUs OT 3anyTaBLwumxcs / JinyHas ataka / [Npamoe
Bo3paxeHue / Kak ncnonb3oBatb CBOE TeNO

[Tycmb meosi peub 6yOem Kpamkou, codepxa MHO20€ 8 HECKOIIbKUX C/108aX.

Anokpudpbl Jkkresnacta

r HePKepOB NyraeT MbICNb O TOM, YTO UM MNPELOCTOUT npe3eHTauusa nepen GonbLION rPynmnon
nogen. Yacto cuntaetcs, 4TO NpyM 3TOM MOXHO NOTEPATb AoBepue K cebe cpasy y MHorux nogen. Ms-3a
3TOro onaceHusi BblpabarbiBaoTCA pasHoobpasHble TBOpYeckue cTpartermmn nsbexaHuns. Metanporpamma
“yxoma oT” MOXET BKIMHOYUTBLCS B MOMHYKO CUITy NPpY NEPBOW MbICIM O Npe3eHTauuu.

W Bce xe kopnopaTuBHasa npeseHTauns—aTo ngeanbHoe cpeacTso As YCTaHOBMEHWUS] KOHTaKTa C
BOoMbLIMM KONMMYECTBOM NHOAEN. OTO LWAHC NOCTPOUTL PanmnopT U CTaTb MNO-HACTOSALEMY BMATENbHbBIM.
Ecnu y Bac 60nbLuoi onbIT B BbICTYNSIEHMAX Nepeq rpynnamu, Bbl, BO3MOXHO, ke npeogonenu 6apbep
‘cTpaxa’, Mo3BOMMB CBOEMY YMY HaxoAuUTb CNOCOObl YBENMWYMTL Balle BO3OEMCTBME Ha CriedytoLuen
KpynHon npeseHTaumn. Kakmm Obl HM Obin Balw ONbIT B BbICTYNNEHUAX nepeq 6onbwmmm rpynnamu, B
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3TOM MacTepCTBe, Kak N B nodom OpyroMm, MOXHO Y4YUTbCA WM COBEpPLUEeHCTBOBATbCA, U A 6y,D,y
MCNOJb30BaTb YXe ﬂpOIZD,eHHbIVI mMmarepuan, 4YTObbI nporpaMmmMmnpoBaTtb COCTOAHNE LLEeCTON cTparermn m
NMOMO4Yb BaM pa3BnTb MacTepCTBO B aTon obnacTu.

Llenb, HamepeHne, 1 xenaemble pesynbTaThl

CuyutanTe BbICTyNJsieHUe nepea rpynnon LWAHCOM pacMpUTb
CBOIO chepy BNMUsAHUSA U pannopTa.

Kaxgbl pas, korga Bbl MNonyvaete BO3MOXHOCTb BbICTYNUTb Mepen rpynnon, UCNonb3ynte ee
MakcuMarbHo. CuynTtanTe 3TO LWAHCOM pPacnpoCTpaHWUTb CBOK CETb BNUSAHMSA U pannopTa Ha 6onee
obLWMpHYt0 06nacTb. BO3MOXHO, KTO-TO NOMPOCUN Bac U3MNOXUTb KaKylo-TO MHAPOPMALMIO KIUEHTY UK
rpynne nepcoHana. to MOXeT ObiTb “Lenbto” npeseHTauun. Kakon 6bl HM Bbina BHELHAS Lienb, eCnm
OHa [OCTUraeTcs, Bbl MOXeTe A00aBUTb K HEl CBOW JIMYHbIE HAMEpPEeHUs U Xenaemble pesynbTaThbl.
Cnpocute cebs: “kakme BO3MOXHOCTM MHE AaeT 3TOT yAO0bHbIN criyqan?”

Cnpocute cebs: “Kakme BO3IMOXHOCTUA 3TOT YAOOHbLIA criy4yaw
MHe paet?”

A pasgenun Bce aTO Ha ABe YacTn—(1) cogepxaHune Ballen npeseHTauumn, To ecTb cam Marepwmarn,
N KaKk ero coctaBuTb, M (2) npouecc, C MOMOLbIO KOTOPOro Bbl MnepegaeTe matepuan, TO eCTb
HEeNpO-NIMHIBUCTMYECKOE B3anMOOENCTBME MeXay BaMy U Bawlen ayautopuen. B nobyro n3 atux yacten
Bbl MOXETE BCTPOUTb KakMe-TO CBOM HaMepeHUs U Xenaemble pesyrbTaTbl, Hanpumep YBeNU4YUTb
pannopT u BnusHue. CTOMT MOMPOCUTHL 3aKaszymka MeEepornpusaTUSs O AOMOMHUTENbHOM BPEMEHM Ha
AOCTWXKEHNEe COBCTBEHHBIX XeraeMblx pedynbTatoB. “[pumasbiBaTbCa” K YYKUM MEPONPUATUAM MOXET
ObITb OYEHb BbIFOAHO, €CIM TOMbKO ayaNTOPUS CYMTAET Balle BbICTYMNSIEHNE HY>KHBIM U LIeHHbIM. [1pocTo
obpallanTe BHUMaHWE Ha TO, YTOObI C 3aKka3vmkamm Toxe Obli pannopT.

B “npouecce” BbIicTynneHusi cogepxutca 93 npoueHTa Bcero
coobuweHuns.

MomHuTe, 4TO B “npouecce” BbICTyNreHus cogepxutca 93 npoueHTa BCEro cooblueHusi, a B
“copepkaHnn” ToNbKO 7 NPOLEHTOB (CM. rmaBy 7), Tak 4TO pannopT Bbl OyaeTe CTPOUTb B OCHOBHOM C
NMOMOLLIbIO CBOEN (hr3nornormm n ocobeHHocTen ronoca. OgHako 7 NpPOLEHTOB COAEPXKaHWUS TOXE OYeHb
BaXHbl, NMOTOMY YTO WUMEHHO pagu Hero cobupaeTcs ayautopusi. CHayana A paccKkaxy O 4acTu
coaepxaHus.
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CopoepxaHne—cam martepuan

Bbl JOMKHBI 3HaTb CBOM MaTtepuan OOCKOHanNbHO. XyAlive npeseHtaumMm—Tre, rae BbiCTynaroLwmnn

cnabo 3HaeT npeameTt. [na npouecca BbICTYNNEHNA U 3aNnOMUHAHUS NOCreaoBaTenbHOCTU Marepyana
Bam notpebyetcsa BCA Balla cura yma, Tak 4To 0bsi3aTenibHO NOMHOCTLIO pa3bepuTech B TOM NPeaMETe,
0 KOTOopoMm Bbl OyaeTe pacckasbiBaTtb. Elle Bam HyxHO OyaeT 3HaTb XOTb YTO-TO O CBOEWN ayauTopuM,
4yTODObI NOA4ATL CBOM Martepuan Ha HY>XHOM ypoBHe. BOT HECKomnbko BOMPOCOB O Criyluatensx, OTBETbl Ha
KOTOpPbIE HY)KHO y3HaTb 3apaHee.

e KT0 3agan ux oxuagaHus, 1 Kakue y HUX OXMaaHnA?

e YTO MM HYXXHO 3HaTb O TOM, YTO Bbl MM ByaeTe pacckasblBaTb?
e UYTO OHM yXe 3HaloT Mo 3TOMY NpeameTty?

e YTO UM HyXHO 3HaTbL?

e YTO UM He HyXHO 3HaTb?

e CKONbKo NoapoBHOCTEN UM HY>XHO?

e B yem nHdpopmauuna nm byget nonesHom?

MHoraa HET BO3MOXHOCTM nony4ynTb OTBETbI HA 3T BOMPOCHI A0 Npe3eHTaunn. B Takom Clny4yae Bbl
MOXeTe 3adaTb X B Ha4ane:

‘Tlpexde uyem A HauyHy, MHe 6blr10 bbl MOMIE3HO BbISICHUMb, HACKOIIbKO MHO20 8bl 3Haeme 06 3mom
npedmeme,—rioxasiylcma, roOHUMUMe pPyKy, ecriu 8bl CO8CEM HU4Ye20 He 3Haeme 06 3mom.
Cnacubo, xopowo. Kmo cnbiwan o ? [loHamHo. [TodHumume pykKy, ecrnu y eac ecmb Oflbim
. Cnacubo, menepb s npubnusumeribHO rnpedcmasristo cebe, ¢ 4e2o Ha4yame.”

Korga Bbl npocuTe nioaen nogHNMaThb pyku, TOXE NOAHUMAaNTE PyKKU, YTOObI OHW CrieaoBanu Ballvm
XectaM. NHaye Bbl MOXeTe MonyynTb NycTble B3rnsabl. [laBante UM 3HaTb, Yero Bbl OT HUX OXUOAETE;
Ka>KObIW pa3 NPUCOeaNHANTECH U BEOUTE UX.

MNogaya MaTtepumana

OTO, KOHEYHO, 3aBUCUT OT TOro, Kakoro Tuna npeseHTaumio Bbl genaete. Ecnn y Bac uncto
cTaTtucTuyeckas MHpopmMmauns, BaMm XenaTternbHO HaWTU UHTEPECHbIN crnocod ee nogayn. Tabnuupbl C
MHOMOYUCIIEHHBIMU LMdbpaMn NpeKpacHo MNOAXOAAT Ans Toro, 4Tobbl yCbiNnUTb ayautopuio. Bcerga
NoresHo NPOBECTU MO3rOBOW LUTYPM, YTODbI HaWTKM HOBblE MOEW, OaXe eCnn Yy Bac YXKe eCTb roToBblIv
matepuan. NMonpocuTte HEeCKONbKUX CBOMX KOMner, YTobbl OHM MOMOrfM BaMm npuaymaTb HOBble UAEW,
Yyem Oonblue niogen ByayT nomoratb—TeM 6onblue naen Bbl nonyuuTe. Awmrte pasHble crnocobbl
nogadn marepuana, ocobeHHO ToM MHAOPMaLMK, KOTOPYKO KTO-TO MOXET MOCYMTAaTb CKYYHOW. YPOBEHb
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BHUMaHUA 6yueT Bbille, N YCBOEHME Iydlle, Korga Bbl 6y/:|,eTe noaasaTtb I/IHCbOpMaLI,I/IlO no BCEM TpeMm
OCHOBHbIM MOOalNbHOCTAM BOCI'IpI/IFITI/IFI—BI/I3yaJ'IbHOI7I, ay,qmaanon N KWNHECTETUYECKON.

Ecnu Bbl KayeCTBEHHO nNpuUCOeAMHUTECHL K NOAAM, Bbl
yOAMBUTECb, HACKOSNbLKO Aaneko Bbl MX CMOXeTe TMOBecCTH,
pasBnekas ux.

|_|pl/| NCNorb30BaHMN TeaTpalibHbIX 3NIEMEHTOB, PONEBbLIX Urp, NEHUA, Urp, My3blkn, APKNX KPACOK
Balla npe3eHTauuna ctTaHeTt 3axBatbiBatoLLen. He bontech nepecrtaparbC4d B TOM, 4yTObblI JOHECTU CyTb U
BOBI1eYb J04enN,—eCrnn Bbl KAYECTBEHHO npucoegnHUTEeChb K nogdam, Bbl yamBUTEChb, HACKOMbKO Oarneko
Bbl X CMOXETE NMOBECTU, pa3Briekad Ux. Ecnu Yy BacC €CTb cpeacTtBa MyrnbTuU-Meauna, Kak MOXXHO Jny4dlie nx
I/ICI'IOJ'Ib3yIZTe, 4yTObbI AaTb ayantopumn NONHOMAaCLUTabHbIN U BCGCTOpOHHI/IIZ CeHCOprIIZ OorbIT.

Kak YCTAaHOBUTb KOHTAKT C KaxKAblM B OTOEJIbHOCTU

HaunHas cobupaTtb martepuan, obsi3aTenbHO OXBAaTUTE TPU OCHOBHbLIX BOMPOCA, KOTOpblE Balla
ayouTopus Oyaer Bam 3afaBath.
e 3a4em Bbl HaM 3TO pacckasbiBaeTe?

e YT0 BbI pacckasbiBaeTe?

e Kak 51 cMory 310 ncnonb3oBatb?

HekoTopbiM nOAAM HYXHO OTBETUTb Ha BOMPOC “3ayem”, Npexae YeM OHM No3BonAT cebe
BOCNPUHATL BaLly MHAOPMaLMO. VIM HyXeH MOTUB NS CrylaHud, Tak YTo obecneybTe UM MOTMBbI, U
onuLIMTE UX B HaYare npeseHTaumm, Hanpumep: “BaMm HYXXHO 3HaTb 3TY HOBYK MHCTPYKLMIO, MOTOMY YTO
C Hayarnom Haluewn Toproenu B EBpone, kaxxgas coenka dyaet nog Hee nognagath, W Bbl Byaete TepsiTb
KOMUCCUOHHbIE, eCnn He OyaeTe NpaBuIlbHO BbIMOMHATbL 3TY MHCTPYKUMIO. A Kaxabl pa3, korga Bbl
Oyoete nNpaBurbHO BLINOMHATL ee, Bbl Oygere nonyyaTb  AOMNOMHUTENBHO S  MPOLEHTOB
BO3HarpaxageHus.”

EcTb noam, KoTopbix HE MHTEPECYET BOMpOC “3a4emM?”, OHM MPOCTO XOTAT, YTOObLI Bbl JanNN UM Kak
MOXHO ©Oonee noApobHYyI MHAOPMALMIO—ITUM NOAAM HYXHO 3HaTb OTBET Ha BONPOC “4to?”.
HekoTopble ntogu XOTAT 3HaTb, “Kak?” OHW CMOMYyT WCMOMb3oBaTb Bawly WHGopmauunio. M HyxXHO
BrMCaTb €e B pearnbHbl O HUX KOHTEKCT. W B niobon ayguTopum y cnywatenen pasHble BuAbl
meTanporpamm. “MmobanbHble” Nan pacCcuMThIBaOT YBUAETbL OOLWYIO KapTuHy. “NogpobHbiM” nogam
HY>KHa KOHKpeTuKa.

MpenctaBbTe cebe, 4YTO Bbl AenaeTte MNpes3eHTauuio HOBOrO MPOM3BOACTBEHHOrO npolecca Ans
KnueHTa. B npeseHTauun HexenaTenbHO CIMUWKOM MHOrO MnogpobHOCTEW, TaK YTO ONULLINTE WUX B
pasgaToyHbIX Byknerax, n ckaxute ob aToM, Hanpumep: “A BKpaTue pacCcKaxy O rnaBHbIX Npoueccax, a
€CNN KTO-TO M3 Bac 3auHTepecyeTcs AeTansMu, B 3TUX pPeKNaMHbIX MNPOCMeKTax €CTb MOSfiHble
cneumdukaumn.”
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PaspabatbiBasi copgepXxaHue BbICTYMNEHUA TaK, 4TOObl OHO
OoXBaTblBasio BCe OCHOBHble ¢UNbLTPbI (MeTanporpammsbl,
BU3yanbHble, KMHECTeTUYECKMEe U ayauarnbHble BOCMPUATUA,
LeHHOCTU U Ha3BaHUA UAGHTUYHOCTEN), Bbl YCTAaHOBUTE KOHTaKT
Ha JINYHOCTHOM YpOBHEe C OONbLUMM KOSIMYECTBOM rofen u
yrnyouTe pannopT ¢ 60onbLlien YacTbio ayaAuTOPUN.

Korga Bbl “npogaete” ngeto, noguM ¢ MetanporpaMmmon “natu K 3axoTSaT ee MCNofb30BaTb, €Cnu
OHa NO3BOSMSET UM Yero-To gocTuratb. Jlloan ¢ metanporpammon “yxoamTtb OT” Gorblue MHTepecyTCs
TeM, 4Yero No3BonuT nsbexarb aTa naes. Kak Bawa naes noMoxeT fntoasiM, KOTopble OPUEHTUPOBAHbI Ha
‘cBoM notpebHocTn”. Kak 3Ta uaesa [acT TeMm, KTO OpUeHTMpoBaH Ha “notpebHoctu gpyrux’,
BO3MOXHOCTb MOMOYb ApyrMm? BoT oguH npumep. “OTa TEXHOMNOMMSA OKaXXeTcs nofiesHa BaMm caMuMm, a Te
M3 Bac, KTO 3aHMMaeTCs MNpedoCTaBfieHMeM YCryr, CMOryT MpUMeEHUTb ee And pasBuTua OuaHeca
KnueHToB.” PaspabatbiBas coaepxaHue BbICTYNEHUs TaK, 4Tobbl OHO OXBaTblBari0 BCE OCHOBHbIE
GunbTpbl (MeTanporpaMmmbl, BU3yasribHble, KMHECTETUYECKME U ayanarbHble BOCMPUATUSA, LEHHOCTU U
Ha3BaHUS UOEHTUYHOCTEN), Bbl YCTAHOBUTE KOHTAKT Ha FIMYHOCTHOM YpOBHE C BOMbLUMM KOSIMYECTBOM
nogen v yrnyoute pannopT ¢ 605bLien YacTbo ayquToOpUn.

Korga Bbl Oygete 3amedatb 3TW OTAMYKUA Y MOOEN, N B CBOEN NPe3eHTaLMu Y4nTbiBaTb UX BCEX,
Kaxgomy BallemMy cnywartento Oyger kasaTbCs, 4TO Bbl €0 MNOHMMaeTe, U 4YTO Bbl roBOpUTE
HenocpeacTBEHHO eMy. Ecnu Bbl y4nn 3T MOMEHTbI, Bbl MOXETE HayaTb YnopsiaoumBaTb martepuan.

Kak ynopsago4nts matepuan

BoT npocTtas TpexaTanHasi CTPyKTypa, KOTOPYH Bbl MOXETe WUCMOfb30BaTb Kak OBLLyD Cxemy
maTepuana.

1. PacckaxuTe UM, 4TO Bbl COOMpaeTecb UM pacckasatb (0630p)
2. Pacckaxute um (gante uMm nHdopmaumio).

3. Pacckaxute um, 4To Bbl UM pacckasanu (pestome).

JTroan oBblYHO BonbLUe 3aNOMUHAIOT U3 Havara 1 KoHLa oTpeska UHopMaLumm, Yem 13 cepeanHobl.
Ecnu Bbl xoTuTE, YTOOLI NOASAM ObINIO NErko 3anOMHUTL Bally Npe3eHTauumto, AenanTe Hadano U KoHew,
OSIMHHBIMKW, a CcepeauHy KopoTkoW. He BTUCKMBaWUTE CRAWULLIKOM MHOro WHdgopmauun. EcTb rpaHb
4erioBe4YECKOro TepreHns B TOM, YTobbl CMOETb U BHUMATENbHO CryLlaTh, U B 3aBUCMMOCTU OT dhakTopa
pa3BrneveHnss ata rpaHb Haxogutca mexay 30 MuHyTamu 1 YacoM. COpok MUHYT—wuAeansHoOe Bpems
AN KoprnopaTtuBHOM NpeseHTaumn. YyTb 6onbLie—un Bbl MOXETE Ha4aTb TEPATH CBOK ayauUTOPMIO U3-3a
adpdekTa “OTCUKNBAHNS MATON TOYKKL™.
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Ob6pawante BHMMaHMe Ha TO, YTOObI TpPeTbA NO NOAPOOGHOCTU
CTyneHb maTtepuana 6bisia He CIIULLKOM NOAPOOHOM U CIIOXKHOMN.
HenanTte ee npocTon.

Korga y Bac ecTb BeCb Marepuar, cHadana ynopsijovbTe ero no pasmepy OTAerfbHbIX YacTen.
OTaenuTe KpynHble YacTu OT MareHbKMX, U BbIDpPOCbTE BCE TO, YTO Ballen ayanTtopumn He obssateribHO
HY>KHO 3HaTb. Bawa uenb—makCuMyM BIIMSIHUA U KaK MOXHO MeHbLue croB. KpynHbiMy Yactamu 6yayTt
OCHOBHbIE MAEWN, NN 3arofloBKW, 3aTEM CPeaHUMM NOA3ArofloBKN KaXaon U3 OCHOBHbBIX TEM, U HaKOHeL,
OyaQyT Menkuve YacTm nod KaxabiM noasaronoskoM. O6paluanTe BHMMaHMe Ha TO, 4Tobbl TPeTbsS Mo
NoapoBbHOCTK CTyNneHb Matepmana bbina He CAUWKOM No4poBHOM U CRoXHOW. [enante ee npocTon.

Korga Bbl ynopsgoymBaeTe CBOW Matepuarn, BaHO m3beratb NpeanosiokeHUWn O TOM, YTO Balla
ayantopus yxe 3HaeT. Ecnv Bbl NOMHUTE, BO BTOPOM rMaBe s cKasan, YTO Afs1 OCMbIC/IEHUSI HOBOW
NMHpOPMaLNKN YEMNOBEKY HY>KHO CBA3aTb €€ C YEM-TO YKe U3BECTHbIM. CunTanTe CyLecTBYOLME 3HAHWS
OMOPHOM CTPYKTYPOWM AN HOBOW MHApopMauuK, n nsberamte CAmMWKOM 60MbLINX MPLRKKOB OT OOHOW TEMBbI
K gpyron. OcBoboauTe CBOKO peyvb OT TEXHWYECKOro >XaproHa, €Cnn Bbl He XOTUTe creuuanbHO
3anyTbiBaTb ayautoputo. Ecnm Obl 9 ynomMsiHyn BO BBEAEHUWN K 3TOW KHWUre CroBO “MeTanporpamma’, Bbl
MOrNN Bbl cOUTLCA (ecnu Bbl Torga He 3Hanu 3Toro TepMuHa). Korga yenoBek B 3ameluaTenbCTBe, OH
MeHee BOCMPUMMYMB K HOBOW MHAOPMaLMK, TaK KaKk ero BHMMaHWe COCPEedOTOMEHO Ha TOM, YTOObI
pa3obpartbCs B NyTaHULe.

KOmop

3acTtaBbTe UX yﬂblGHyTbCﬂ, n Bbl YCTaHOBUTE C HUMU KOHTAKT.

A Bcerga ctapatoch enatb npeseHTaumio HepopMarnbHOW, AaxXe ecnn Mosi ayanTopusi COCTOUT U3
KPYMNHbIX OUPEKTOPOB B TEMHbIX KOCTIOMax. BOonbLUMHCTBY Ntogen HpaBWUTCH, Korga WX pas3BrekatoT.
3acTtaBbTe 1X YNblOHYTLCA, U Bbl YCTAHOBUTE C HUMUM KOHTaKT. [1poBeauTe Yac 3a kaceapown, BbluMTbIBas
cnang 3a cnangom MOHOTOHHbIE eTann, HU4YeM 3TO He NpepbIBasi, U Bbl BblrieunTe ntodyto 6eCCoHHULY.

CocTtaBbTe CMMCOK LLYTOK AN pa3HbIX cnyyYaeB. 3anoMnHanTe CMeLLHble aHeKOO0TbI A1 KOMNaHU.
MOXHO [OCTaTb KHWUMM LUYTOK MOYTM Ha NoBy0 TeMy, M JOCTATOMHO OOHOM UMK ABYX, YTODbI OXUBUTH
BalLle BbICTynneHne. bbiBaeT, 4TO NyyLIMi IOMOP HanpaBreH Ha caMmoro cebs—B BMOE KOPOTKOM LUYTKM
N1 UMMNPoBU3aL N BO BpeMs npeseHTaumu. LLyTkn n aHekaoTbl A0MmMKHbI ObiTb CBA3aHbI C TEMOM, N X
, “EcTb ogHa wyTka

”

HY>KHO paccka3sbiBaTb 0e3 BCTynneHud. “Cenyac s pacckaxy BaM OfHY UCTOPMUIO ...
HacuyeT ...” npegynpexnatoT nogen, 4tobbl OHM MOArOTOBUIIMCH K HOMOPY, W Bbl 33adaeTe Ballewn
ayauTopMK OXUOAHWUS, KOTOpble MOryT He onpaBaaTtbcs. CTpeMuTechb K HECKOMNbKMM yrblbkam, a He K

FPOMKOMY CMEXY.
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MeTtadoopbl

HepasHo, korga s npuvwen gomon ¢ paboTbl, MO OEBATUNETHUIM CbiH Urpan Cco CBOMM OpPYrom
Bunnn, kotopbin Kak ©Obl pasroBapuBan cO cBoew cobakon. A cnpocun bunnu: “Tel Bcerga
pasroBapuBaellb ¢ cobakon?” OH oTBeTUn: “TonbKo Korda si ero ydy pasHbIM LUTYyKaM, a CerogHsi S ero

y4nn ceucTeTb.” “8Haellb, 1 YTO-TO He CribiLly, YTOObl OH CBUCTEN”,—OTBETUN A. “A e ckasan, YTo yyus
€ro, HO OH eLe He Hay4usics. TpeHuposambcs OH ByaeT 3aBTpa’.

Ecnu Bam HeoOxoouMmMo [OoOHeCTM [0 chywaTtensi BaXHbIN
MOMEHT, UCNonb3yunuTe MeTacopy.

Ecnn Bam HeobxogmMmMo AOHECTM A0 criyllaTens BaxHbIi MOMEHT, ucnonbaynte metadgopy. Cekpet
xopoLlen Metagopbl B TOM, YTOObI AenaTtb €e KOPOTKOM; UCMONb30BaTh APYroN KOHTEKCT; HauMHaTh ee
6e3 BcTynneHus, 1 yéeantbCs B TOM, YTO €e TemMa COOTBETCTBYET COAEPXaHMIO 1 NOCneqoBaTelbHOCTH
Bawlen npeseHTaumn. Metadopbl AENCTBYIOT Ha Becco3HaTenbHOM YpOBHE, Bbi3biBasi obpasbl B yme n
hopmMUpys CUbHbIE accoumaumm ¢ MaTepuarnom.

3ameTKku

YeM MeHblue 3aMeTOK Bbl 6y,1:|,eTe MCMNoJib30BaTb, Te€éM eCTeCTBEeHHee W T[Tiaxe 6y,1:|,eT BaLla
npe3eHTauun4. MonesHee, 4TOObLI B BawwmMx 3anucax 6Obina I/IHC*)OpMaLI,I/IFI O nopdgke nogayn, a He
coaepkaHne marepuaia, € KOTopbiM Bbl OOJSTXHbI ObITb npeKkpacHoO 3HakKOMblI. Ectb pa3Hble (*)OprI
3anucen ans npe3eHTauunn. A npeano4ynTard pucoBaTb MHOIOLBETHYHO KapTy OCHOBHbIX TEM, HA KOTOPYHIO
A BpemMda OT BpeMeHU CMOTPHO, U A BUMXKY KOHTPACT Mexay uBeTaMW, OaKe He noaxond Onn3sko K aTomn
KapTte. ,El,pyrme JII0an npeanoyvYnTaroT Kriko4YeBble KapTOYKKU (Mueaano noaxoaat aJ'I(baBI/ITHbIe KapTOLIKI/I),
no ogHOW TeMe Ha KapTO4KY.

npOCTble KpaCoO4YHble KapTUHKWU, JNTAKOHUYHbLIA OTYETNUBLIN
Auanor, " HeMHOro romopa oagayT BaM pe3yrbTar.

C  OCTOPOXHOCTbIO  OTHOCUTECH K  WUCMOMb30BaHMIO  CrlakgoB  Kak  MOACKA3oK Mo
rocrnenoBarenbHOCTN MaTtepuana. Ecnm Bawa pedb CoCToOMT U3 TeX e CIoB, KOTopble Ballia ayauTopust
YyuTaeT Ha cnange, oHuM OyayT UrHopupoBaTb WNM cnaing, M pedb, UnM U To, U OpPYyroe BMECTE.
Ncnonb3yinte 3puTenbHble obpasbl Ons OToOpaeHUsi OCHOBHbIX MyHKTOB. Ecnn Bbl nokasbiBaeTe
Tabnuuy, NycTb B Hel ByaeT kak MOXHO MeHbLUE AeTanei—saalla ayauTopust He CKaxkeT BaM crniackbo 3a
HanpsikeHue rnas. MoMHUTe 0 Tom, YTOObI NpopabaTbiBaTh BCE CUCTEMbI NPEACTaBMNEHNS MHpopMaLMN.
MpocTble KpacouHble KapTUHKW, NaKOHWYHBLIA OTYETNMBLIA AMaror, U HEeMHOro toMopa AadyT Bam
pesynbTar.
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Peyb

BaxHO TO, Kakve crnosa Bbl UCMOMb3YETE, U HA KakMX CrioBax Bbl CTaBUTE yadapeHue. A gymaio,
30€Cb He HY)XHO 3TO NoapobHO onuchbiBaTb, B BOCbMOWN rriaBe Oblnin pacKpbiThl BCE acnekTbl, KOTOpble
BaM MOryT NPUroamMTbCsa. TeM He MeHee s yKa3biBalo Bam HanpasfieHne, 1 Npu3biBatd Bac MCMNOMb30BaThb
A3blk  MunTtoH-mogenu ana  obweHus ¢ GonblwMM  KONMMYECTBOM  nogen. Bawe mactepcTtBo
NCKYCCTBEHHO TYMaHHOW peyn NogaepXMT Bac BO MHOMMX BbICTYNIEHMAX HA KOPNOPaTUBHOM YPOBHE, U
NMOMOXET BaM He 3aBA3HYTb B AeTansiX, KOTOpbl€ MMEKOT OTHOLLEHME TOMNBbKO K MEHLLUMHCTBY, UK K TOMY,
YTO Bbl XOTUTE 0OONTHN.

Koeda eaw ym HadyuHaem obpabambigeamb amy UHGopMayuto, 8bl Moxeme ybedumbcsi 8 mMom,
umo y aemopa KHuU2u Jlyduwiue HamepeHusi. Y Kax0020 U3 Hac ecmb C80s51 Uerlb 8 XU3HU, U Kakou 6bl HU
bbina eawa uenb, eaw ym criocobeH co30amb makue obpa3sbl, Komopble cderiarom amy Uuesb
Xenaemou u npumsicamesibHou. M ebl MOXeme 0CO3Hamb, 4YmoO 8 rpe3eHmauyuu ecmb 4Yacme,
Komopasi omHocumcsi K rpoueccy, yacmb, Komopasi Oaem K/oY K eawemy O6yoywemy Kak
crieyuanucma rno npedeHmauyusam. Crieyuanucma, Komopoao 6ydem rpusimHo crywambs U
Habrrolamb, MoOMoMy 4Ymo 8bl 3Haeme, Kak eawa ayoumopusi xoyem ycribiwamb U ysudemb
UHGbopMayuro, U MoYyecmeosams, Ymo 8kl pa3zosapusaeme ¢ HUMU—KaK JIU4HOCMb.

NTak, A pacckazan o Tex 0bnactsix, Ha KOTOpble HYXHO oObpalwaTb BHUMaHuWe, niaHupys
cogepxaHve npeseHTaumn. Ha npakTtuke o4eHb peako Bce MAET TOYHO Mo nriaHy. [1pocTo HEBO3MOXHO
npenyragatb, Kak Bawa aygutopusa Oygetr ¢ BaMyu B3aMMOOENCTBOBATb, Tak YTO BaM OyayT HyKHbl
onpeaeneHHble yMeHUs BEAEHMS MPOLLEcCa, N Tak Kak BCE NMPOLIECChI 3aBUCAT OT COCTOSHUSA, 1 nepenay
K BaLemMy COCTOSIHMIO.

YnpaBneHne coCToaHneMm

Te, KTO AocTuraet Jydwnx  pesynbTaroB, 3HalOT BCe 06 ynpasiieHnn COCTOAHUEM.

HepBHMYaTb—aTO ecTeCTBEHHasi peakums, U1 MacTepcTBO B TOM, YTOObl 3aCcTaBWUTb Balwmx “Mypaluek’
XoOuTb CTpoeM. B 4yeTBepToi rnaeBe 6biNO paccka3aHO, HACKONbKO BakHO paspaboTaTtb “COCTOsiHME
LuecTon cTpartermn’ ans noboro 3agaHusi, KOTOpoe Bbl XOTUTE BbINOMHUTL C 3aMETHOW NErKOCTbio U
mMacTepcTBoM. Cenyac 9 BKpaTue OnuLLy BaM, YTO HY>KHO y4eCTb, cO3aBasi Takoe COCTOAHME AJS1s1 ponu
OTSIMYHOro crneumnanncTa no NpeseHTauusim.

NpoeHTn4YHOoCTb

Korga Bbl fymaeTe 0 npeseHTaumm, kem Bbl cebs cumntaete? Cneunanmctom no npeseHTauumn unm
MeHemkepom? Korga Bbl nepen ayautopuen, Bbl XOTUTE UMW PYKOBOOUTL, UK AenaTtb npeseHTauumio?
To, kaK Bbl BOCMPUHMMAaETE CBOK POfb, MOBMMSET HA BalM pe3ynbTaTbl, Tak 4TO cuuTanmTe ceba
crneynanucToM no npeseHTaumsMm, koraa byaete paborarte Hag cneaylowen npeseHTaunen, u 3ameTbTe,
HaCKOIMbKO M3MEHUTCS Ball NOAXOA.
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Ecnn Gbl Bbl BOOGpasunu ceba B ponu BeayLlero, KOTOpbIM MPEeBOCXO4HO BbICTYNaeT nepes
OonbLuon ayauTopmen, Kak Obl Bbl BbIrNAgenn n kak 6bl 3sydann? M kak 6bl Bbl YyBCTBOBanu cebds,
COBEpPLUEHHO CBODOAHO Bnages BHUMaHueM 6onblion ayautopun? lNepemecTute cBou rnasa “Bnpaso
BBEPX W OTBEAMTE HEMHOrO BPEMEHU Ha TO, YTODbI accouMMpoBaTbCA C 3TUM 0BpPa3oM N yCUnNUTb BCe
cybmoanbHOCTK OnbiTa, NoKa Bbl HE MOy4MUTE YyBCTBA YBEPEHHOCTU B cebe—kKak NpodheCCnoHanbHOro
cneunanucTa no npeseHTauusaM. M kak pas nepeq Tem, Kak 3TO COCTOSHUE AOCTUTHET MuKa, 3adkopuTe
€ro YHUKanbHbIM CTUMYIOM. Tenepb caenante 3To No KparnHen mMepe elle NsTb pas, MCNOoMb3ys TOYHO
TOT e SIKOpb, U Bbl NOMYYMUTE PECYPCHOE COCTOSIHME, KOTOPOE Bbl MOXETE Bbl3blBaTb KOrga YrogHo.
CTouT ewe pa3 nepecMoOTpeTb Marepuarn no cybmoganbHOCTSIM U SIKOPEeHWUto, YTobbl Nydle cosaaTtb
COCTOSIHME C DOMbLUOA MHTEHCUBHOCTBIO.

LleHHOCTUN 1 ybexaeHna

Hackonbko BaMm BaxHO yMeTb [enatb npeseHTauunio adpdpekTUBHO U npodeccnoHansHo? Kakue y
BaC LIEHHOCTW B TOM, YTO KacaeTcs npeseHTauun? NpocTo npeanonoxute, YTo Bbl NPodeccroHanbHbIn
creumanucT no npeseHTaumsiM, KOTopbiM Bbl MOXeTe cebs BoobpasuTb. YTO 9TO BaM [acT, U Kakue
NocneacTBUA 3TO BbI3OBET B ApYrmx 0b6nacTsix Bawen paboTbl U XU3HN?

Bawn oTBeTbl Ha 9TM BOMPOCHbI PACKPOT BalUM LIEHHOCTM W YOEexOeHus, CBA3aHHble C
npeseHTaumsamu. OrpaHnymBalowme ybexaeHus Tuna “a He Mmory aToro genatb”, unu “a Gyagy rnyno
BbIMMAAeTb, Aernad 370", unu “y MeHs Henoaxogswue Afis 3TOro YepTbl Xapakrepa’, ykpennsaer
cTpaternio n3bexaHus. BoT rge okakyTcs nonesHbIMW BaluyM TEXHUKM TOMHOrO 3a4aBaHusi BOMPOCOB MO
mMeTa-moaenn, korga Bbl Byaete opobutb nobble cBou orpaHuumBalowme ybexaeHus. OTBeTbTe Ha
Takou Bonpoc: “YTo MelaeT Bam 3TO caenatb cenmyac?”. OcTanbHoe MOXeTe caenarb CaMOCTOATENBHO.

BaXHO NOMHUTb, YTO BaM HyXHO ObITb COrfacoBaHHLIM CO BCEWN CBOeln Henponorven. becnonesHo
Aenatb TOMNbKO M3MEHEHWE YOexaeHun, unu pabotatb TOMbKO Hag WOEHTUYHOCTbI. BaM HyxHO Bce
BMecTe. Korga Bbl CMOXeTe “nodyBCTBOBaTh” MeTanporpammy “OBMXKEHUS K, 3aCTaBnsoOLLy0 Bac
CTaHOBUTLCS Honee CnocoBHbIM B BLICTYNNEHUSX Ha Mpe3eHTauusx, Bbl HaBepHOe, COrnacoBaHbl Kak
HUKoraa.

KaK YCTaHOBUTb KOHTAKT C ayaAUTOPUEN

Ha npeseHtauunn, rae Bbl Be,EI,yLU,VIVI, O4YeHb BaXKHO MNOCTPOUTb W YyAepXuBatb pannopt C

ay,D,MTopMeIZ. B cBoem BCTYIJ1eHUN, Nnocrie Toro Kak Bbl NpeactaBUIINCb U CKadalin, KTO Bbl U OTKyAda,
ﬂO3,D,ODOBa|7ITer CO BCeEMU N B CBOE pevn npuncoeanHnTeCb K AEHTUYHOCTUN N LEHHOCTAM. Hanpmmep:

““1 pad, ymo 30ecb Ce200Hsi cmelwaHHasi ayoumopusi MEeHEOXepos8, MEXHUYECKO20 repcoHana u
npedcmasumenel byxzanmepckoz2o Oena, U S mMensao fpueemcmsyro eac 8cex. 51 3Haw, 4mo
rnpoussodcmeo aHanudamopa Z200 eaxHo 05 0aHHoU cghbepbl bu3Heca, U y 8ac CKopee eceao c8ou
cobcmeeHHble 83271510bl Ha amo. Ymo 6kl eac HU uHmepecosasio 8 Z200, ce2o0Hs1 1 xomen 6kl ... U m.
0.”
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ATUM BCTYMNJeHnemM Bbl HE-KOHKPETHO MnpucoegnHAaAeTeCb K MAEHTUYHOCTU U LEHHOCTAM, n3beras
I'IpeﬂI'IOJ'IOH(eHI/IIZ O KaKnX-TO KOHKPETHbIX B3rndgax nin LeHHOCTAX.

[Mpe-dbpenmutr (MNpepBapuTenbHbie pamMmKkn)

3aganTe pamknm Bcel npeseHTaumu. JTO MOMOXET Balwen ayautopum He dopMuMpoBaThb
HepPeanUCTUYHbIX OXUAAHWA, N COCPEAOTOHUT UX HA TOM, Ha YTO Bbl XOTUTE 0OpaTUTb MX BHUMaHWeE.
[MpenBapuTenbHy0 paMmKy MOXHO caenaTtb Tak:

“‘UHgbopmauusi, KOmopyto 1 8aM paccKaxy, Moxem 6bl38amb MHO20 80rpocos8. Ho ce2o0Hs1 51 30ech
0519 moao, 4mobbkl Oamb 8aM ripedcmassieHue 0 Ho8oU rpou3soo0cmeeHHOU ycmaHoeke. 5 6ydy o4eHb
pad, 8 KOHUe rpe3eHmauyuu, omeemume Ha B0rMpPOChkl, KOMOPbLIE MPOSICHAM MOK UHGopMayuro.
Hekomopbim u3 8ac Moxem b6bimb UHMEPECHO y3Hamb, KaKk Hog8asl yCcmaHo8Ka rnoesiussiem Ha Hawu
ornepauyuu 8 Eeporie, u omden mapkemuHaa 8ckope nod2o0mosum UHGOPMaUUOHHbLIU Mamepuasl 06
amom.”

B aToM npumepe npeosapuTenbHOM pamMKu 3a4aloTCA rpaHuubl oxvaaHun. bnarogapst aTomy B
KOHLIE Mpe3eHTauun, oTBe4ast Ha BOMpPOChI, BNOSIHE MOXHO ckasaTb: “O6 9TOM Bbl CMOXETE NpOYMTaTh B
WMH(POPMaLMNOHHBLIX MaTepuarax oTaerna MapkeTuHra'.

dunsnonorusa

Bawa (*)I/I3I/IO.I'IOFVIS| BIinsdeT Ha Balle COCTOAHuUeE.

Bawa dwu3vonorna BnusieT Ha Ballle COCTOsIHME, MOSTOMY BaXkHO COXpaHsATb o3y, KoTopas
BblpaXKaeT yBEPEeHHOCTb B cebe 1 CoxXpaHseT Balle cocTosHve. Ansa 6onbLUMHCTBA Noaeit ny4lle BCero
npsMasi, paccrabneHHass nosa, roroBa crierka nNodHATa BBEPX, Bbl CMOTPUTE Ha ayauTopuio U
yCTaHaBMNMBaeTe KOHTaKT rnasaMu ¢ otTaenbHbiMU NiogbMu. B cnydaiiHom nopsiake BbiGUpainTe noaei u
AEPXUTE C HUMMK KOHTaKT rnasamMmu okono 3-4 cekyHa. OTO 4YeTKo [AacT UM MOHATb, YTO Bbl
[AEACTBUTENBHO YCTAHABMNBAETE C HUMM KOHTAKT.

ObixaHue

Ecnu Bawe pAbixaHne OyaeTr poBHbIM, crnoBa OyayTt
NPON3HOCUTLCHA POBHO.

Putm 1 rnybrHa ObixaHus OYeHb CUMbHO BAUSIOT Ha Balle cocTosiHue. Bam enatenbHO BbIATY K
BalLe ayautopum B paccrnabrieHHOM COCTOSIHUKM, HO He HacTOMbKO paccnabreHHoM, YTO Balla pedb
Oblna MegneHHon 1 nsHyputenoHon. C Apyron CTOpPOHbI, BaM HeXenaTenbHo npoberatb CBOM matepuan
C FOOBOKPYXMTENBbHOM CKOPOCThIO. AbiwnTe rinyboKo U pOBHO C TEM PUTMOM, B KOTOPOM Bbl YyBCTBYETE
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cebsa paccnabneHHo. BnonHe MOXHO OCTaHOBUTBLCA M MPOCTO cAenatb HECKONbKO rMyOoKMX BLOXOB,
4YTOObI NogAepXaTb CBOE COCTOsIHME, Mpexae Yem npogorkatb. Ecnv Bawe abixaHne 6yaeT poBHbIM,
cnosa 6yayT NPOM3HOCUTLCHA POBHO. ECnn Bbl 0MEHb BU3yaribHO OPUEHTUMPOBaHbI, 3aMenfisaTb AblxaHue
MOXET BaM CHa4asa nokasaTtbCs o4eHb HeyaobHbIM. Bbl MOXeTe NpogomkaTh AblXxaHNe BEPXHEN YacTbio
rpyaon, TMOHEMHOry yBenuuMBasi MNPOOOIMKUTENBbHOCTE W MNYOMHY Kaxkgoro BAOXa W Bblgoxa.
KuHecTeTukam, KoTopble AblaT MeAneHHee, MOXeT ObiTb XenaTenbHO MNO3KCNEPUMEHTUPOBATL C
HemMHoro dornee GbICTpbiM pUTMOM. Kakum bl HM Bbina Balla eCTECTBEHHAA Cxema AblxaHusl, BblbepuTte
TOT PUTM, KOTOPbIN BaM yaobHee, 1 KOTOpbI NOMOraeT NoAAepKnBaTh MMKOBOE COCTOSIHUE.

XKecTbl

OuncTute CBOU XeCTbl OT HEHYXXHbIX A00aBOK U TPEHMPYUTECH
B TOM, YTOObl 4Y€TKO U TOYHO UX UCMOJIb30BaTb.

TpeHnpynTeCcb B TOM, 4YTOObl roBOpUTb W YyOOBHO ceba 4yBCTBOBATb C pykamym no BGokam.
Oco3HaBanTe CBOW MPVBbLIYKN CYETNMBBLIX ABWXEHUA M CO3HATENbHO CTapanTecb OT HUX U30aBUTLCS.
KnacTb pykv B kapMaHbl 1 BbIHUMATb MX OTTYAa, KPYTUTL NanbLbl, NepeknagpiBate Oymaru, TepeTb pyku,
BEPTETb PYYKU, U TOMY NOAOOHbIE NpuBbIYKN. OCTaBbTE PyKM B MOKOE N ABUranTe UX TONbKO TOrga, koraa
y Bac €CTb 4eTkas uenb Ans 3Toro, HanpuMep MOMEHATb Crnang wnu caenatb xect. Bce mbl
NCMNOMNb3yeM T€ UMM MHbIE XXECTbl, U1 OHW B OCHOBHOM MOPOXOATCA B MOACO3HaHUW. MHorme ns Hmx
npvBblYHbl. OCO3HaBaiTe CBOM MPUBbLIYHBIE XECTbl WM CheuManbHO BCTpavMBaWTe HOBblE B CBOU
npeseHTaumm. O4MCTUTE CBOW XKECTbl OT HEHYXHbIX JOOABOK M TPEHMPYWTECH B TOM, YTOObI YETKO U
TOYHO X UCMNONb30BaTh. Bawa ayamTopusi 3aMeTuT HEPSILLNMBBIE XKECThI.

Mcnonb3ynte CBOM KACTK, PyKW, FOMNOBY M NtoOble Apyrne YacTu Tena, Y4tobbl JOHECTU CMbICH, UK
AaXKe 3a89KOpUTb COCTOSIHME Ballen ayantopun. Ecnm Bel MOXeETE pacckasaTb Kakne-To OMOPUCTUYECKNE
pacckasbl, Bbl MOXETE 3asKOpUTb COCTOSTHUE YNbIOKM Y BalLEn ayauTtopum, BbIGpaB yHUKaNbHOE MECTO, B
KOTOPOM Bbl CTOUTE, U CAENAaB YHUKaNbHbIN XECT, pacckasbiBasi camoe cMellHoe. CTaHOBUTECH B TO Xe
MECTO W JenamTe TOT e XXECT C YHUKanbHbIM TOHOM M BbICOTOW rOfioca Kaxabl pas, Korga Bbl
pacckasbiBaeTe camoe CMeLLHOE. TOH U BbICOTa rornoca—aTo MOLLHbIE SKOPSALLME CTUMYIbI.

Wccneoynte sikopeHve Opyrnx COCTOSIHUWA, Hanpumep nobOMnbITCTBa, MHTEpeca unu cornacus
Bawen ayautopun. [lpn Ka4ecTBEHHOM M TOYHOM WCMOMb30BaHUN SIKOPEHME—ITO MNPEBOCXOAHAsA
TEXHWUKA 15 CO34aHUSA MHTEHCUBHbBIX COCTOSIHWI Y BalLEW ayauTOpUN.

["onoc

Y ronoca ecTb onpeaerneHHbiit AuanasoH TOHa, BbICOTbI, 3BYYHOCTU, TEMMA U FPOMKOCTU. XOpoLUmMi
cneuuanucT Mo npeseHTauussM WUCMonb3yeT BeCcb AvanasoH ronoca Ans MNoaYepKMBaHUS KaKUX-TO
mMoMeHToB. CoueTaiiTe rornoc ¢ no3on Tena v »ectamu, YTobbl co3aaBaTh HacblLLEHHbIe COobLLIEeHMS AN
Ballen ayautopun. Bosbmute ceGe 3a npaBuno cnywiatb MNOMYNAPHbIX BeOyLWMUX U OpaTopoB, U
3ameyaTb, Kak OHM MCMOMb3YyHT CBOW rofoc AN co3daHus pasHbIX 3deKToB. TpeHpymTeck B TOM,



This document was created by Unregistered Version of Word to PDF Converter

4YTOObl MEHSITb CBOW FOfIOC, OTPaXasi TOT TUM BblAeNeHUs, KOTOPbI BaM HyxeH. OT rriyGoKoro, FpoMKoro
rorioca Ansi NoAYepKMBaHMSI Cepbe3HOr0 MOMEHTa, nepexoauTe Kk Boriee MsiIrkomy, TMXOMY, FOfocy,
npuBnekass BHUMaHne ayauTopun K MareHbKoW, HO BakHOW Aetanu. MccnenyinTe nmelowmiics y Bac
AManasoH W COCTaBMsIiTe BreYaTNsoWMe COYETaHWst rofioca M KeCTOB [AJ1si CBOEN creayroLlen
npeseHTaLum.

Kak cnpaBnaTtbCca ¢ BonpocamMu cnyLwiartenemn

Ectb TPpW OCHOBHBbIX Tpe6OBaHI/IFI Ona OTBETOB HA BCE BOIMNPOCHI:

1. Hukorga He oTBevanTe Ha BOMPOC NPSAMO, MOKa Bbl He onpegenute nexallee B ero OCHOBe
HamepeHune. OTnuyanTe “rpouecc” Bornpoca OT CoaepKaHus!.

2. byabTe B COCTOSAHUM NOMHOro “antanma’, korga Bam 3agatoT BOMpoc, YTOObl MOBLICUTL CBOKD OCTPOTY
BOCMpUATUA, 3amedas 6ecco3HaTenbHble MNpoLecChbl O0WeHMs B U3MOMOrMM U OCODEHHOCTAX
roroca.

3. CoxpaHanTe aMOoLMOHaNbHY0 OTCTPaHEHHOCTb. ECnn y KOro-To ecTb BONpOC—NpeKpacHoO, 3aMMUTECH
nm. Ocnapusaetcsa nHgopmaums, a He Bbl caMu. Ecnu Bam 3agatoT NpsiMOn NIUYHBLIA BONPOC, MOXET
ObITb Ny4LLEe 3aHATLCA UM NOCE NPE3EeHTaLNN.

Onpegenntb HamepeHne B OCHOBE BOMpoca AOBOSbHO NpocTo. VIHoraa cnpawmsalowmnin BolaaeT
ero Bam, Hanpumep: “A HegaBHO Hayan paboTy B 3TOM obGracTn, U MHe Gbino Obl NonesHo Gonblue
y3HaTb 06 aTomM npegmerte. Yto Takoe ... ?” A HeKOTopble HE HaCTOMbKO N0GE3HbI, N NPOCTO 334al0T
Bonpoc: “lNovemy A 3HauuT, 4TO b HeyaoBneTBOpUTENBHO?”

OT1oT Bonpoc “lNModemy” MoxeT ObiTb MPSIMbIM WNW HET—Ha BCSKUA CRyvyan 3aganTe BOMpOC:
“Mpexae 4em 51 06BACHIO 3TO BaM, MHE XOTenoch Obl 3HaTb YPOBEHb BaLLero MHTepeca K aTon obnacTtn.”
OTBET Ha 3TOT BOMPOC PacKpOET HaMepeHue, nexailee B OCHOBE MepBOro BOMPOCa, U Bbl CMOXETE
KOHKpETHee OTBETUTb YEriOBEKY.

HekoTopbIM NOAsSM HpaBUTCS Nnonyyatb 06paTHYO CBA3b HACYET NPUPOAbI UX BOMpOca. JTO Noau
C “BHeWHMMU cTaHgapTamun’. Bl MoxeTe OOCTaBUTb UM YOOBOMbCTBUE, CKa3das: “OTO OYeHb yAayHbIN
BOMpoc—cnacubo, 4YTo 3aganu ero”, Unm Kakon-To Apyror BapmaHT 3TUX CIOB.

['MnoTeTnyeckne u oLeHnBarLLmne BOMNpOCHI

“Kakoro Bbl MHEHMSA O ...7"
‘Y10 MOXET Npon3onTun, ecnn?”
“Kak Bbl AymaeTe, Kakue 30ecb nepcnekTneb?”

Bbl MoxeTe BblOMpaTb CcamMble pasHble OTBETbl Ha 3TWM  BOMNPOCbI, OGOMNbLUMHCTBO U3
KOTOpbIX—BO03BpaTHUTb BOMPOC 06paTHO, Kak BymepaHr. Hanpumep:
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“A 30ecb He ans Toro, YToObI BbiCKasbiBaTb CBOE MHEHME, a YTOObI n3naratb akTbl. Y Bac ecTb
KaKoe-TO CBOe MHEHWE, KOTOPbIM Bbl XOTUTE NOAENUTLCA C ayautTopuen?”

“O10 mHTepecHaa uaesa. [asante nonpobyem B Hen pasobpartbes. Ecnn A coenaet b, kak Bbl
AyMaeTe, YTO MOXET NPonU3onTn?”

“A He 3Hal OTBETa Ha 3TOT Bonpoc. VIHTepecHo, ecnn N OTBET Y KOro-To B ayguTtopun. KTo-To
FOTOB PUCKHYTb?”

“A KaK Bbl fymaeTe?”

BOI'IpOCbI N 3aABJ1IEHNA 3arnyTaBLUNXCA

“Kak Bbl ckasanu, Ang Yero enraga nornocka?”

“OTO He CTbIKyeTCs C TeM, YTO rOBOPUIN paHbLue.”

“Kak aTo npmbbinb B 3TOM rogy 6onbLue NpoLnorogHen, Koraa BCeEM U3BECTHO, YTO 06beM Npogax
ynan?”

[lnsa BONpOCOB TakOro TvMna BaMm, HaBEPHOE, NMPUroAMTCHA paMKa “0bpaTHOro MpocnexvBaHusa”; n
BO3MOXHO, “yKpyrnHeHne” Ha 6onee BbICOKMIN ypoBeHb. Hanpumep:

“[laBante BepHEMCSA K TOMY, 4YTO 9 roBopwr. A pacckasbiBan o6 naee ...”

“A BepHyCb K NponaEeHHOMY, YTOObI YBS3aTb 3TO CO CKa3aHHbIM paHbLue. [MOHSATUE XenTon Nonocku

“UToBbl 0O6BACHUTBL 3TO, paspelunTe MHE Mpexae BCero MNposiCHUTL ke ckasaHHoe. Obuwian

Np1ObINb 3a NPOLNbINA rog, ...”

JlnyHaga aTaka

"Kak MOXXHO 0BEPSTb 3TO CpeqHEMY 3BEHY MeHeaKepoB?"
"Moyemy Bbl CUMTaETE, YTO MHXEHEPLI CMOCOBHbLI 3TO AenaTb?"

C NUYHBIMW aTakamy Nerko cnpaeBnATbCHA. Bam HyXHO HanpaBnsaTb KPUTWUKY NepeHanpaBuTb
KPUTKKY OT YenoBeka Ha npegMet. K ToMy ke nonesHa TeXHVKa YKPYNHEHWUsI, HanpuMep:

“Nosepue. Mbl Bce mornun Obl Bonblue A0BEPSTb, U ByaeT BakHO 4OBEPSATb Npoueaype, KOTopyto

pa3paboTaeT Npon3BOACTBEHHAA paboyas rpynna.”

“OTa koMnaHua obsa3aHa CBOMM YCMEXOM CMOCOBHOCTAM ee pabOTHMKOB. 3T CMOCOBHOCTU HYXXHO

MOCTOSIHHO pa3BMBaTh.”

[Mpsimoe ocnapuBaHue

"B 4yem cyTb BCero atoro?"
"A He NoHMMalo, YTO OT ATOro MeHsieTcs."
"Bce a10 yxe 6b1n1o ncnpobosaHo—un He cpabotano.”
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Takune BOIMPOCHhI YKa3blBalOT HA TO, YTO YerioBeK He corfiacurncad ¢ sallMn naedamMmm 1n3-3a Kakoro-to
cBoero y6e>|<,u,eH|/|;|, KOTOPOro OH NpuaepXxXmBaeTcA. Bam HY>KHO Bbl6paTb OOWH N3 OBYX OTBETOB.

1. Modmeepdumsb, 4YMO 8bI MOHSANU 3aMedaHue/npedrnoxeHue u uému danbuwe
“A noHnmato, novYemMy Bbl Tak rOBOpUTE, HO Cenyac He nydulee Bpemst 3To obcyxaatb. A byay pag
noroBopuTb 06 3TOM nocre npeseHTaumun.”

2. Pacwamatime y6exdeHue
“OTO ogHa 13 Tovek 3peHus Ha 3Ty nporpammy. CkaxuTe, Kak Bbl AyMaeTe, YTo NPOM30oNaeT, ecriv
He genartb U3MeHeHUn?”
“YTO MOXET NOMOYb BaM MOHATb 3TO?”

Kak ncnonb3oBartb cBOe Teno

MHoraa Bawe Teno—o4eHb MOMe3HbIi MHCTPYMEHT ANs TOro, Y4ToObl CNpaBnsaTbCA C NOAbMU,
KOTOpble OdEPXMMbl CBOUM “A”. DT NoAM 4acTO MCMbITbIBAOT NOTPEOHOCTb MoKa3aTb ayauTopun U
BeyLLeMy, YTO OHW 3KCNepTbl Mo JaHHOMY npeaMeTy. Beceraa nsberante BBA3bIBATLCS B TEXHUYECKUN
cnop. Hukorga He BCTaBaWTe B 3awuMTHYyO no3vuuio. [puaepxumBantecb npouecca, WUCMonb3ys
OMMCaHHble B 3TOM pasfene TeXHUKWU, a 4YTOObl YCUNUTb BO3AENCTBME, pacronarantecb Kak MOXHO
6nwke K 3agatoiemy Borpoc. brnarogaps 3TOMy OH OKaXKeTCHA B LIEHTPe BHMMaHuS, a 370 HeyaobHoe
MecTo Ans GonbluMHCTBa ntogen. Mcnonb3oBaHWe OQHOBPEMEHHO C 3TUM YBEPEHHbIX XXECTOB eLle
BonbLue ycunuT Bo3aencTaeme.

Kak adopekTMBHO cnpaBnsaTbCA C BONPOCaMU—aTO BOMNPOC npouecca. OTOT MPoLEeCC COCTOUT B
TOM, YTOOBbI:

1. MNoaTeepanTb NOHUMaHWE BONpoca.
2. PacnosHaTtb HamepeHne B OCHOBE BOrpoca.
3. Pewntb, 3aHMMaTbCsl M cenyac Unm nosxe.

4. BbibpaTb pamKy MHpopmaLumm 1S OTBETA Ha BOMPOC.
- OBpaTtHoe npocnexnBaHue.

- OcnapuBaHue COOTBETCTBUSI.
- MoaTeepxgatoLyme nNpusHaKku
- XKenaembin pesynbTar.

- Jkonorus.

- Kak-6yaro.

5. Bbibop cTparermu:
- Bymepanr.
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- YKpynHeHue.
- MNepeHanpaBnTb KPUTUKY OT YerioBeka Ha npegmer.

- MokonebaTtb yoexaeHue.

N B 3aKknioyeHne oauH COBET, KOTOPbIN MOMOXKET BaM MpoBoauTb addeKTUBHbIE Npe3eHTaumm, u
KOTOPbIA BakHee Bcero. TpeHupoBKa. ATO Kak e3a Ha Benocurene, cHadana HeMHoro HeynobHo, a
yepes HEeKOTOpPOoe BpemMsl CTAHOBUTCSA MPUBLIYKON. TpeHupyiTechk camocTosATenbHO. HabnogaiTe cBoto
dusvonornio B 3epkane, W 3anucbiBaiTe CBOW rOMoc, 4YTOObl 3aMETUTb €ro  XapakTepPUCTUKW.
MpopeneTupyiTe CBOK CredyloLLyl0 Mpe3eHTaLuio, Kak akTep penetvpyeT nbecy. Yepes HekoTopoe
BpeMsi BO3AecTBME Ha GonblLLUyo ayauTOpUI0 C MOMOLLIbHO KOPMopaTVMBHOM Npe3eHTauun CTaHeT ans Bac
BMOJHE €CTECTBEHHbIM. BO3MOXHO, Bbl BbiGEpeTe TOMNbKO OAHY UMK [1Be TEXHMKM, YTOObI NOTPEHNPOBaTh
UX AN cBoel crneayollen npeseHTaumn. OcBanBaiTe 3TO NOCTENEHHO.

Llerib camozo kpacHope4dusi—He docmudb npaeodskl, a yoedums.

Jlopa Makonen
(1800-59)
AHFIMACKNIA NCTOPUK
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\ PA3[ES 4 H

MHHOBauus

[MABA 11

JIluyuHoe TBOpUECTBO

o YTOo Takoe TBOpPYECTBO U HOBATOPCTBO?
o Nomexn HoBaTOpPCTBY U TBOPYECTBY
o Tunbl Nnpob6rnem B opraHusauusax
o 3putenbHoe BoobpaxeHue
o Balwe ectectBeHHOE COCTOSiHME TBOpYeCTBa
o Kak cHATb cBOM GNOKKU
° Pa3BuTtne tBOpUeECcTBa

[MpuBbIYHbIE NpoLecchl MblwneHns / [lencteus “Bo-BpemMeHn” /
Y6expeHusa n ueHHoctun / Peyb / Cyxatowmecs npobnems! /
PasBseTBnstowmeca npobnemsl / Imoumn / Nutanue / CBA3b

dM3N4YECKOro U YMCTBEHHOIO

BoobpaxxeHue—amo He manaHm u3bpaHHbIX, a 300p08be Kaxxd0eo.

Panbd Yongo OmepcoH
(1803-82)
AMepuKaHCKU nnucaresb, No3T 1 hunocod
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Be rMaBbl 3TOro pasaena nocesALleHbl MPUMEHEHNI0 MHOMMX OMUCaHHbIX B NpeablayLmX rnaBax TEXHUK
ANA CTUMYNUPOBaHUA CO34aHUS HOBbIX Maein. BoaMoxHO, Bbl yke NMoHMMaeTe, Npoias aToT Matepuan,
yTO BCA cyTb HJIM B TBOpYECTBE M MHHOBALIMU—KAK MCMOMNb30BaTb pasHble Cnocobbl MbILLMEHNS, YTOObI
[A0CTUraTb pasHbIX pes3ynbTaToB. VMHgopmauusa B 9Toil kHUre Obina npeacTaBrneHa Bam B KOHTEKCTe
ynpaBneHnss coboii U pecypcamn CBOel opraHusaumu. OTOT pasfen 3HaKOMWUT Bac C  TakMMmu
COYETaHUAMM TEXHUK, KOTOPble 0COBEHHO 3(PPEKTUBHBLI NPY CO3AaHMN HOBATOPCKMUX UAOeN ANns pelleHns
pacnpocTpaHeHHbIX NPobrem opraHnsaLui.

UT0 Takoe TBOpPYECTBO M MHHOBaUUA?

TBopuTb O3Ha4yaeT co3gaBaTtb, a “UMHHOBaUUSA” oO3HayvaeTt
HOBOBBEOEHMUS.

“Nlyqwnn cnocob6 nonyy4YnuTb XOpOLWYH UAEH—ITO NONY4YUTb
MHOro ngen.”

TBOpUTbL O3Ha4yaeT co3gaBaTb, a “MHHOBaAUMSA” O3HA4YaeT HOBOBBEOEHMS. Tak 4TO MO 3TUM
onpegeneHnsM BO3MOXHO CO34aHne MHOTUX Janeko He HOBaTOpCKMX Belen. Co3aaHne ThICAYM NOXOXMX
naen He NpyBeOET Bally OpraHM3auuito WU OTAern Ha HOBbIM YPOBEHb, TOrda Kak OO4HO HOBOBBeAEHWE
MOXem, a npaBunNbHOe HoBoBBeAeHME coerraem amo. Jlaypeat Hobenesckon npemun JlnHyc MonuHr
Ckasan: “nydwmn cnocod nonyvmTb XOPOLUY MAEH—a3TO MOMyYUTb MHOro naen.” Tak Yto 3aHMMaTbCA
TBOPYECTBOM—ITO MyTb K TOMY, YTOObI 3aHMMAaTbCA UHHOBALIMEN.

ABCOMITHO HOBblE MAEM AN WHHOBALMW BCTPEYAOTCA PEOKO, HO €CTb MHOMO CyLLECTBYHOLLMX
naen, KoTopble MOXHO B3ATb W3 OOHOMO KOHTEKCTa W npucnocobuTb Ana gpyroro. Hanpumep,
paccMOTpUM MPUBUIENMIO Ha NPOAaXy ToBapa cO ckmakon. Camasa nepBasd Takas npvsunernsa 6bina
HOBLLECTBOM B Crnocobe pasBuTUS W ynpaBreHuss OU3HecOoM, HO 3Ta uaes Yxe ucrnonb3oBanachb
HEKOTOpoe BpeMs B [OPYrOM KOHTEKCTEe, KaK NpuUBUNErvs OpUaNYECKON HENPUKOCHOBEHHOCTU WIK
ocBOBOXOEHMSA OT Haroros. [pexae YeM 3HaKOMUTBCHA C TEXHWKaMW, CTOUT 3aTpaTuUTb BpeMs Ha To,
YTOObI BbISIBUTb NPENATCTBUSA.

[lpenaTcTBMst TBOPYECTBY N MHHOBALIUN

Ceivyac 4 pacCkaxXy BaM O YETbIpeX OCHOBHbIX MNPEenATCTBUAX, KOTOpble, MO MOEMY OMNbITy,

ABNAKTCA OCHOBHbIMU OrpaHn4yeHndamMmn ana TBoOpYeCckoro MblillUneHnda 1 Bblpa6OTKI/I HOBAaTOPCKUX noen.



This document was created by Unregistered Version of Word to PDF Converter

anIBbI‘-IHbIe npoueccbl MblLLTEHUA

A 3ametun, 4to Tam, rge cama npupoga paboTtbl TpebyeT ObICTPOro MbIWNEHUA, U rae
pe3ynbTaTMBHOCTb M3MEPSIETCA BO BPEMEHW, KOTOpoe TpebyeTcs Ans nepemeLleHus oT npobnembl K
pELUeHNo, MHOr4a ecTb TEeHAEHUWS CAUWIKOM ObICTPO nepexoautb OT npobnembl K pelleHnto. ITo
OCOBEHHO OCTPO BbIPAKEHO, ECIN ChbILWKLLb, YTO NPOGEMbI ONUCHIBAOTCA B BUAE PELLEHUN.

Mpumep aTOrO—oOrpaHuyeHne CcrnocobHOCTU MNOBLICUTL MPOM3BOACTBO WM3-3a TOrO, YTO
obopyaoBaHMe MakcumanbHO 3arpykeHo. CkasaTb “HaM HyXHO 3aTrpatuTb CpeacTtBa Ha
AOMNOMHUTENBHYIO NPOU3BOACTBEHHOE 0OOPYAOBaHWE” O3HAYaEeT OnNpedenvTb pelleHne, N TeM cambiM
GrnokupoBaTb BbIPabOTKy NIOObIX ApyrMx peweHun. onesHee ckasatb: “Mbl paboTaem, MOMHOCTbLIO
3arpykas obopynoBaHue”, 1 OTKPbITb BO3MOXHOCTU AN co3aaHusa 6onee Wwmpokoro Bbibopa pelueHun,
HanpuMep: 3aKMYUTb KOHTPaKTbl Ha OOMONHUTENbHYKD paboTy BHE NpeanpusiTUs, WUCMNOMb30BaTb

Ce30HHbIE KonebaHus cnpoca, CoKpaTunuTb KONmM4ecTBO ,u,opa60T0|<, 1 TaK ganee.

Bbl MOXeTe pacwupuTb CBOW B3rnAg Ha npobnemy, pasHbiMU
cnocobamu ee cebe npencraBnss.

MprBbIYHbIE MPOLECCHI MbILUIEHNST OrPaHNYMBAOT NEPCNeKTUBY (CM. puUcyHoK 1.1). Bbl moxeTe
pacwmnpnTb B3rNag Ha npobnemMy, pasHbiMu cnocobamu ee cebe NpeacTaBnsas, U TEXHUKN 3TOW rMaBbl
npegHasHayYeHbl UMEHHO Ans 3TOro.

PucyHok 11.1

lMepcnekTnBa

Mpobnema

Y3kas nepcnekTuea NPMBbLIYHOMO MbILLSIEHUSA
LLinpokas nepcnekTnBa rmbkoro MbiLUEHNS
PeweHwne PelueHne PelueHne PelueHne PelueHne

Henctena “Bo-BpemeHn”

Bbl korga-HMbyab Habnoganu 3a rpynnon OAMHHaaUaTUNETHUX Manb4umKoB, urpatoLwmx B ytoon?
OHM HacTONbKO YBMeEKalTCA Urpon, YTo BCce BMecTe BeryT 3a msyom, rae 6bl OH HM okasancsa. Het
HWKaKOro nnaHa, Kpome Toro, YTobbl NOMy4nTb MSY, yOapuUTb MO HEMY B OBLLEM HanpaBrneHun uenu, u
BexaTb 3a HUM. Kora oHu B3pOCNeEroT, OHU OTKPbIBAKOT OS5 cebsa TakTUKY U cTpaTeruio.

Hekotopble ntogn pabotatoT Takum odpasom. OHM NOMHOCTLIO NOMMOLLEHbl TEM, YTO OHW AenatoT, U
NoYTU He TpaTAT BpeMA Ha pedonekcnHoe * obaymbiBaHne. OHM HaxoasaTca “Bo-BpeMeHu” (CM. rnasy 2,
PUCYHOK 2.4), N NX CTUIb MbILUNIEHNS 3aBUCUT OT TOrO, YTO NpoucxoauT. Bl MOXeTe 3aMeTUTb TeX, KTO
MbICNUT OEeNCTBUSIMW, B TOT MOMEHT, KOrga OHM M3Y4alT HOBYK KOMMbHOTEPHYD nporpammy. OHu



This document was created by Unregistered Version of Word to PDF Converter

NPeanoYnTaloT NOUrpPaTbCa C HEW, a He YiTaTb PYKOBOACTBO. Ha npoTskeHun pabovero gHS OHM MoYTH
aBTOMAaTUYECKN B3aUMOLENCTBYIOT C COBbITUAMU, NOYTK 6€3 HUKaKNX peddnEeKCUBHBIX MbICIIEN BO BPEMS
Kaxxgoro Buaa padoTbl.

Haxogntbcsa “BO-BpeMeHU” MOXET OblTb O4eHb 3aHATHO, M 3TO MOXET NpekpacHo nobyxaaTb K
AENCTBMAM, HO 4TOObl paclwmpuUTb CBOM B3rMa4bl Ha MNpoBnemMy, HYXHO nepeknovaTbCs Mexay
‘Bo-BpemeHn” N “yepes-Bpemsa”’. CocTosHMe “BO-BPEMEHM” MOXET WUMETb CBOM NpeuMyllecTBa B
peweHnn npobnem. OOHO U3 HUX—CKMNOHHOCTb BbICKa3blBaTb MMMPOBU3NPOBAHHLIE MIHOBEHHbLIE
3aMevaHuns, KOTopble Morie3Hbl NP MO3roBOM LUTYPME B rpynnax.

YoexaeHna n LLleHHOCTH

Y Kaxxgoro ectb CnNocobHOCTbL co3aaBaTb U BHOCUTbL HOBOe.

Bonpekn MHEHMAM HEKOTOpbIX foAen, noan, 3aHMMatoWMecss MApKETUHIOM, He UMeT
MOHOMOMMN Ha TBOPYECTBO U MHHOBALMIO. He UMEIOT ee 1 XyAOXKHUKM, NO3Thl, y4EHbIE U pexuccepbl. Y
KaXkOoro ectb CnocobHOCTb Co3aaBaTh M BHOCUTb HOBOE, M Ha4YaTb YCOBEPLLEHCTBOBAHUSA HYXXHO C TOrO,
YTO MCCneqoBaTb CBOU YoexaeHusi. Ecrn Bbl cuMTaeTe, YTO Bbl HE TBOPYECKUA YENOBEK, MIN 4TO Y
BaLLUMX TBOPYECKNX CMNOCOBHOCTEN ECTb OrPaHNYEHNsI, TO UMEHHO TaK Bbl CKOPEE BCErO U XXMBETE.

OrpaHnumBarollee ybexaeHne MOXET MellaTb BaM pas3BvMBaTb CBOM CMOCOObI TBOPYECKOrO
MbILUIIEHNSI—TaK YTO MOMEHAWTE MX Ha ybexaeHus, KoTopble OyaoyT noaaepXuBaTtb U MOOWPATH Bac
pacwmpsATb CBOM B3rnsabl Ha Nnpobnembl. BoobaBok cTONT NPOBEPUTH CBOK MOEHTUYHOCTb U LIEHHOCTW.
Ecnu gna Bac He UEHHO ObITb TBOPYECKMM, Bbl Bps N HanpaBUTE 3HEPrMI0 Ha pa3BUTUE CBOMX
TBOPYECKNX CMOCOBHOCTEN. AHaNorM4HO, €cnv Bbl He CBs3biBaeTe CeOS C MHHOBAaLUMEN KaK 4acTblo
CBOEW MOEHTUYHOCTN, 3TO MOXET CEPbE3HO MELLATb TBOPYECKUM CMOCOBHOCTSAM.

Peub

Kakom s13bIK npegnoyMTaloT niogm B Ballen opraHmsaumm?

[nga TBOpYECTBa U MHHOBALMWN HY>KHO NOBOMNBITCTBO, A4S KOTOPOro €CTb S3blk—SA3blK BONPOCOB. B
opraHu3aumsix ecTb elle OAuH A3blk—sA3blK AeNCTBUA. BO Bpemsa Bawlero cneaytowero gHa Ha pabore
3amevanTe, YTO NaU roBOPSAT, N Kak YacTO UCMNOMb3YeTCs Kaxabin A3blK. MOXHO NPOBECTUN CBA3b OBYX
3TUX A3bIKOB C MeTacopon M3 NepBoOW rMNaBbl, B KOTOPON A3blK OEUCTBUN UCMOMb3YETCA I0AbMMU,
pearvpylowmMmn “‘riopaxeHuem”, ‘npocmeudwel peakyueu” U “Cri08eCHbIMU yXUWPEHUSIMU”, a A3bIK
BOMPOCOB MCMOMb3yeTcs noabMu, pearvpyrowmmm ¢ “rroborbimemeom”. Kakon A3blK npegnoynTaroT
noan B BalLen opraHm3aumm?

A3blK OENCTBUN 3aKnioyaeTca B guariore, TemMa KoToporo—paenarb, AoCcTuratb, aHanmsnposaTb,
OLIEHMBATb, MOME3HOCTb M HEOOXOAMMOCTb. HA3bIK NOOONLITCTBA MEHEE KOHKPETEH, 1 Bonble CBA3aH C
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co3epuaHmnemMm, BOOGpG)KeHI/IeM, N BO3MOXHOCTAMU. ECTb MecTo u BpeMA AOnd 0bonx 3TUX SA3bIKOB, HO B
HEKOTOPbIX OpraHn3aundax BO3HaArpaxgatoTCA TOJSIbKO DEeNCTBNA, TaK YTO Noau 3arpayvynBaloT BCe CBOE
BpeMA Ha OEeNCTBNA, N1 COBCEM Marsio BpeMeHN Ha 06,D,yMbIBaHI/Ie n nodonbITCTBO. H npoaoSKy TeMy
BaXXHOCTU peyin, roBops O CTUNAX MbILLIIEHNA U Pa3HbIX TUNax np06r|eM B OpraHm3auuax.

Tunbl Npobnem B opraHn3aumnsax

£ xoren Obl BbIAENUTL TONBLKO ABE Kateropmm npo6neM—cy>Karou.|,Mec;| M pa3BeTBNAOLLNECA.

Cyxatomecs npobnemol

K aToih Kareropum OTHOCATCA MHOMMe U3 NoBCEAHEBHbIX paboumx MpobrnemM, KoTopbie Ha MepBbli
B3rMsA MOMYT Ka3aTbCHA CIOXHBIMW M HEOAHO3HAYHbIMKW, HO Ha CaMOM Aerne ONnA MX PeLleHUs] HYXKeH
TOMNbKO MOrMYECKUI NPOLIECC MbILLNEHNS. DTU NPOBNEMbl HAXOAATCA B OTHOCUTENBHO HEOOMbLLION YacTy
o6GLLUE CUCTEMbI OpraHM3aLun, U UX MOXHO aKKypaTHO HanpaBWTb K KOHKPETHOMY pelleHuo. [Ons
cyxaloLmxcs npobneMm nerko paspaborarb meToaukn. MoxHo paspabotatb cpopMyny ANns pelleHus

Oyaywimx cnyyaeB cyxawowmxca npobnem. Ha pucyHke 11.21 nokasaHa cyxarowaaca npobnema.
3ameTbTe CBOWM CTUMb MbILLIIEHMS NPY €€ PELLEHNN.

PucyHok 11.2
[Mpobnema cyxatoLlerocs Tuna

Hangunte HegocTarowmin kBagpat
ABBIOEXS3

Kakon npouecc MbILeHNsa Bbl UCNOMb30Banu AN pelleHnst aTon npobnembl? MHorne HadnHaroT
C TOro, YTO CpaBHMBAIOT KBagpatbl. [na peleHns aTon npobnemsl HykHa chopmyrna unm npoueaypa,
OCHOBaHHasi Ha OTHoweHuax. W npobrnema, n peleHne codepxarcs B MNpeacTaBfeHHON paMke
NHpopmauun. HyxHaa Bam ¢popmyna: crnesa Hanpaso, HadMHas ¢ BepxHero nesoro ksagparta X (nepsbii
kBagpart) + Y (BTOpown kBagpar) = Z (TpeTtun kBagpar), U NATHUCTbIN KPYr MOMECTUTb Ha BTOPOM MNIiaH.
MpaBunbHbIM OTBET—KBagpaT B.

Bbl MoxeTe cebe npeacTaBuTb, Kak TPYAHO BbIno Bbl 3TO pewwnTb, eCrv Kaxabin kBagpat Obin 6bl
YacTbtlo Habopa 13 OecsTU KBagpaToB C HEMHOMO OTNIMYAKOLLMMNCSA PUCYHKaMK, 1 Bbinn Obl elle OeBATb
nogen, Kotopble Npocunu 6bl BaC MOMOYb peLLnTb NOXOXYto npobnemy? BoT 3geck obpetaer cMbIch
noest pasBeTBreHuns.

PasBeTBnstoLmecs npobnems

Ha pasBeTBnAroLLneECH I'IpO6J'IeMbI 4aCTO OKasblBaeT BIIMAHME T[opa3ao Gonblias 4acTb
opraHunsauunmn, n 4em bonbLue Bbl cTapaeTtecb NpUMeHnTb NOrnYecKkun npouecc MbILLUNEHNA, TEM Gonee
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pa3BeTBNAIOLLENCS CTaHOBUTCA Npobrema, 4acTo pa3BeTBIIASACh HA MHOMO Pa3HbIX HanNpaBreHui, n3-3a
Yero ee TPyOHO NPEACTaBUTL Kak HeuTo eanHoe. O6aymaiTe criedytoLLyo CUTYaLMIo.

COI'IpOTVIBneHMe U3IMEeHEeHUsAM

CoTpyaHukn otgena obCnyXMBaHUSA KOMMaHWK, CNELManusvpylolencss Ha KOMMYHUKaUUax, He
3aMHTEpPecoBaHbl B MOBbILEHUN KavyecTBa NpoLeccoB paboTbl. OHM HaNpsKeHHO paboTaroT, N XOPOLIO
napAT Kak KoMaHA4a, HO cornacHbl Npogorkarte paboTtarb HenoaxoaaLwmMMm MetTogamu 1 npuemamm. OHu
CUMTalOT, YTO 3a BHECEeHMEe MOornpaBOK OTBETCTBEHHbl HE OHW, a MeHemkepbl. ATOT OTAen AOoMro u
HanNPs»KEHHO CTapaeTcs NOAAEPXMBaTb YpPOBEHb OOCNYXMBaHUA, M Tenepb MNPOABRASET MNPU3HaKM
CONPOTUBIEHNS TPEBOBaAHNAM PYKOBOACTBA U KITMEHTOB YNydLWMTb paboTy.

OTO TuUNMyHaa cyxawwasaca npobnema. MoxeT ObiTb MHOMO MPUYMH, MO KOTOPbIM JHOAW
CONPOTUBIIAIOTCA M3MEHEHWsIM, U KOrda Bbl Ha4YHETe NPOBOAMTb WX MO3FOBOM LUTYPM, Bbl CKOpPO
3anonHuTe ceon anbbom nnakatoB. MoxeT ObiTb CKOMbKO YrogHO pasnnyHbIX hakTopoB, AENCTBYOLLMX
OOHOBPEMEHHO, U HEKOTOPbIE U3 HNX MOrYT BblTb HE 3aMETHbI Ha NEPBbIV B3MMSA.

PacnpocTpaHeHHbIn  OTBET Ha 9TKM  “YenoBedeckne Npobrnembl”—peakumsi  CrOBECHbIX
YXULLIPEHNIA—BKNaablBaHNE OFPOMHbIX PECYPCOB B pa3paboTKy M BHeEApPEHWE BCEOOBLEMITIOLNX CUCTEM
N3MEPEHMS U yrnyydleHnsa KadecTBa. YacTto ocHOBHasi nMpobnema OCTaeTcsi HETPOHYTOM, MOTOMY YTO
peakLmsa CNOBECHbIX YXULLPEHWI Aana pelleHne, Tora Kak HykHO 6bino G6onblie nobonbiTcTBa, YToObI
NOHATb, NoYemy npobrnema BoobLLE eCTb.

Menkas pbibeLwka

OTO WHTepecHass cuTyaumnsa. MeHempkep COOPOYHOro Lexa XeraeT COKpaTUTb KONMYeCcTBO
OpakoBaHHbIX YacTeln, KOTOpble OH NOMYYaeT OT pasHbIX MPOU3BOACTBEHHbLIX NOApPa3aeNeHnin KOMNaHUN.
Ero 4yacte paboTbl—oOaHa M3 caMblX MENKuX, U OAeT HaMMeHbLUMA BKMag B TOBaApOOOOPOT rpymnmbl.
Kaxabi 3aHAT Bonee BakHbIMKU obnactamu GusHeca. [Jaxe ero AMpekTop NpoBOoaMT BOMbLUY0 YacTb
BpPEMEHW, BbLINOMHAS Apyrve obasaHHoCTU. Kak MOXeT MeHemkep no cbopke ybeauTb Opyrux
MEeHeKepOoB Mo NPOU3BOACTBY BKIMHOYUTLCS B MaH Mo NOBbILLEHUIO KayecTBa?

[na npobnem Takoro Tuna HyXeH cTpaTernyeckui nnaH BO3OencTBUst U ybexaeHus. PelleHune
MOXET He cofepXaTbCs B NPeaoCTaBfieHHON WHOpMauuKn, Tak 4YTO Npobrnemy HyXHO pacKkpbiTb C
NMOMOLLIbIO peakumn “nobonbITcTea’.

O6e aTM npobnembl nydule nogdaldTCA BU3yanbHOW cTpaTterm, 4em robomy Apyromy Tuny
MbllwneHns. Ecnu Bbl OygeTte mMcnonb3oBaTb BHYTPEHHUW Ouanor U METOAMYHbLIN CTUMb ANA Takux
pa3BETBAIOWMNXCS Npobrnem, Bbl MOXeTe NPUATU K Henoaxogswemy pelwleHuto. JTioan—aTo KOCTSAK
opraHusaumm. MoxHo paccmatpmBaTbh U3MEHEHMSI MPOLLECCOB pPaboThl, HE Y4MUTLIBas BIIMSIHUE FOAEN, U
Aenatb 9TO B CTeHax KOMHaTbl cobpaHun pykoBogcTBa. HO genatb Tak —4pesBblHanHO OrvM3opyko U
rnyno. CnywaHuve, NoHMMaHne, N y4acTMe—aTO CMaska Al Korec uaMeHeHun. Ho cnywatb TOnbKo no
TenegoHy o3Ha4YaeT UrHopuposaTtb 55 NpoueHToB obLLero coobLLeHns (CM. rnasy 7).

MeHeokepbl, KOTOpble BKMaAblBalOT BpeMsi B NPOAYKTUBHOE [BYCTOPOHHee obLieHue C niogbMu,
MOryT u3Bredb 6orblle n3 cBOer BU3yarbHOM MogarbHOCTU. OHWM MOryT 3amedarb Oonblue no
doM3MONorMn U MHTOHaUMsM roroca. MHorne passeTerstowmecs NpodremMbl CROXHbI, MOTOMY YTO B HUX
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yyacTBytoT nmoan. Ecnu yoanuTb niogen n3 ypaBHeHWUsi, MHore npobnembl opraHu3aumMn CTaHOBSITCS
cyaowmmmcs. Bot npumep npocToi cutyaumu:

OOuH MmeHedxep pewuri, Yymo O cesizell ¢ obujecmeeHHocmMbo 6ydem rpekpacHo, ecriu ece
compyOHuUKu bydym Hocumbe 3Ha4yku ¢ Hadnucbto “lNostHocmbio [lpusepxxeHbl Kadecmsy”. 3mom
MeHedxxep cobupaem ecex emecme u 2o08opum: ‘S xody, 4mobbl 8bl 8C€ HOCUSU 3MU 3Ha4YKU, Kak
3HaK Orlsl Halux 3aKa34yukos, Ymo ebl rpusepxxeHbl Kauecmsy.” Ha camom Oene okasbieaemcs, 4mo
3Ha4YKU HOCSIM,—HO MOJsIbKO moada, Kkoada npuxodum MeHedXep.

B gaHHOM crniyyae, y 3TOro MeHempkepa He Oblfio AOCTaTOMHOM OCTPOTbl BOCMPUATUA, YTODbI
YyrNoBUTb MO HeBepOanbHbIM peakunsaM, YTo ecTb npobreMa C HOLEHMEM 3HAYKOB. YNOBUTb HE TOMNbKO
3TO, HO K 4YTO Npobriema Ha caMOM Aerne He B 3Hadkax, a B TOM, Kak MeHeqpkepbl BoobLLe obpallatoTcs ¢
COTPYOHUKaMW. DTU NPU3HAKN MOTYT BbITb HE3aMETHbI 41151 TeX, KTO UCMNOMb3YyeT CTpaTernio BHYTPEHHEro
avanora, METOAUYHOro MbiwneHna. [lone3Hee OblTb B WMHTEHCMBHOM COCTOSIHAM “antamm”, C
MbILUIEHMEM B PEXMME MOCTOSHHOro M6OoNbITCTBA. ATO YBENUYMT Bally rMOKOCTb B TOM, YTOObI
CNpaBnATbLCA C rNyboKMMKU pa3BETBASIOLWNMUCA NpobriemamMm Tuna 3Tow.

HocuTb uUnn He HOCUTb 3HAYKM, MOXET Ka3aTbCH HECYLLECTBEHHbLIM, U camo Nno cebe 3To Tak. Tem
He MeHee 3TO pacKkpblBaeT ropasgo bonee rnybokylo NpobremMy HenpoOAyKTUBHBLIX OTHOLLEHUW MeXay
MEHeKEPOM 1N COTPYOHUKaMW. ECnn 3aHATLCS 9TMM BOMPOCOM, OH MOXET ropasfo LuMpe NoBAusTb Ha
Takue BaxkHble 06nacTn, Kak NpoayKTUBHOCTb, 3O(PEKTUBHOCTL, NPON3BOANTENBLHOCTL U TaK Janee.

CunbHO BM3yarnbHas cTpaterns C ayauarnbHbIM COOEpPXXaHWMEM U COCTosiHMEM NbonbITCTBa
NOMOXET BaM PacKpbITb MPOCTPAHCTBO, B KOTOPOM HaxOAWUTCS pas3BeTBAsoLlascs npobrnema, HO ecrnuv
Bbl ynyckaeTte 93 npoueHToB HeBepbarbHOro coobLleHnst OT NAEN, Bbl CKOpee BCEro yrnyckaete ux 1 B
CBOMX YMCTBEHHbIX obpasax. Ecnu Bbl xoTuTe npeactaBuTb cebe, Kak MeHempkep wnm rpynna
OoTpearvpyloT Ha HOBYH npoueaypy, Bbl MOMydnTe WHGOPMAaUMIO fydlWero KavyecTBa, CO34aB
KadecTBeHHbIe BU3yarnbHble 0bpasbl, cogepalume msmosnormio 1 ayguanbHble UHTOHaLUUN.

Busyvanusauung

OaHUMK 13 camblX TBOPYECKUX NIOAEN 3TOro Beka bbinin AnbbepT SUHLITENH 2 y Yonr [AuncHen 3,
Y Hux oboux Bbinia OvYeHb XOpPOLLO pasBuTa Bu3yanbHasi MOOArnbHOCTb, M 06a OHM MPOBOAWAN MHOMO

BPEMEHM B CHaX HasiBY, YBNEYEHHbIE CBOMMWN BHYTPEHHUMW KUHOMUITbMaMU. QVHLITENH BCMOMUHAT, YTO
KaK-TO Ha ypoke MatemaTtukm oH Boobpasnn cebs cuaawmm Ha nyde CBETa, U 3TOT COH HasiBy NMPUBEN ero
K “Teopum OTHOCUTENbHOCTW'. JWHWTENH obnagan AOCTAaTOMHOM OCTPOTOM BOCMPUSITUR, YTOObI
3aMeTUTb, YTO €ro MbiCNn nopoxgatoTca obpasamu. OH pas3Bui CBOKO BU3YyarbHYHO MOOANbHOCTb,
caepXvBasi CrioBa v MbICAst O4HUMMW KAPTUHKaMK, TEM CaMblM CHSIB OrpaHUYeHnNsi CBOEro BOODPaXKeHMs:.
Yont [wucHei wucnonb3oBan MOLWHOE BOOOpaxeHne, 4YToObl MpuaymbiBaTb YydeCHble HOBble
MynbTOUNbMbI, M OH TaKke WCMNONb3oBan 3BYKM W ABWXKEHWe, 4Tobbl co3gaBaTb B YME MOMHbIN
BM3YyanbHO—KUHECTETUYECKUN—AayanaribHbIN OMbIT 4151 CBOUX 3pUTENEN.

3putenbHoe BooOOpaeHWe nydwe MNoaXoAuUT Ana  Pas3BeTBAOWMXCA npobnem.  A3sbiK
orpaHMYMBaeT BO3MOXHOCTW. Bce e BO MHOrMX opraHu3aumsix, OCOBeHHO B TeX, KOTopble
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COCPEAOTOMEHbI HA AENCTBUAX U peakUumsiX, HeqonyCTUMO, YTobbl TEDS 3aMeTUNN NPOCTO CMOTPSILLMM B
okHOo. CnocobHOCTb “nNpuHMMaThL  pelleHust Ha Xody®  BO3HarpaxgaeTcsa B OopraHmsauusx,
OPUEHTUPOBaHHbIX Ha OENUCTBUS, WU S COrfaceH, 4YTO CEerogHsa 9TO0 O4YeBMAHO Heobxoaumo Ans
MeHemkepoB. TeM He MeHee KayeCTBO peLUeHWU, NMpUHUMaeMbiX “Ha Xody’, 3aBUCUT OT CMOCOBHOCTU
nepekrtoYaTb CTUNN MbILLSIEHNST BO BPEMS pa3roBopa.

Cnegytollee ynpaxHeHMe OCHOBaHO Ha TBopyeckon ctpaterum Yonta [ucHes, kotopas Oyger
noapobHee obbsicHeHa B crieaytollen rnase. 1o mepe npakTukn, 3TO YNpaxXHeHUe NOMOoXeT BaM bbiTb
Oonee TBOPYECKNUM, HOBATOPCKMM W peLunTeribHbIM “Ha xogy’.

YNPAXHEHUE 8

[MpuHATME peLueHni Ha xoay

OTy cTpaterno MOXHO MCMONb3oBaTb B N0OOM cuTyaumu, rae TpebyroTcsi TBOPYECKME peLLeHUst
obcyxgaemon npobnembl. CogepxaHne He UMEET 3HaAYEHNS.

1. NpeactaBbTe cebe cUTyaumio M NOCTPONTE BO3MOXHbIE peLLEHNs (BU3yarbHOE KOHCTPYMPOBAHME).
Mo3BonbTe CBOEMy BOODpPaXEHMIO BbIPBAaTbCsl HA BOMO—BMNOMHE MOXHO ObiTb CTPaHHbBIM WU
opurMHanbHbIM. [pyMUTE NO3y MeYTaHui (rofioBa HEMHOMO NMPUMNOZHATA U CKIIOHEHA BMEBO, rnasa
HanpaBfeHbl BNPaBO BBEPX, AbILLUNTE BEPXHEN YaCTbIO rpyamn).

2. TIOKPUTUKYNTE CBOK 3PUTENbHYIO MOS0, UCMONb3ys BHYTPEHHUA ananor (ayauanbHoe LmdpoBoe).
MpuMUTE NO3Y KPUTUYECKOM OLEHKW (rofioBa HEMHOTO HaKITOHEHa BHU3, NieBas pyka Ha nogbopoake,
yKasaTenbHbIN Narnew, HanpaeneH B CTOPOHY yxa, rnasa BHU3 BEBO, AblUNTE CPEAHEN YacTblo rpyan).

3. BoobpaanTe, 4TO Bbl peLlnnv NpuHATbL Kakoe-To pelleHune. Kak Bbl cebsi 4yBCTBYETE, MPUHSB ero?
Mo4yBCTBYITE, €CTb 1M CUrHamnbl HEKOHTPY3HTHOCTU (KMHecTeTuka). Mpumute no3y peanbHOCTU
(ronoBa HEMHOro HakrnoHeHa BHU3, rfnasa BnpaBo BHU3, AbILUNTE XMBOTOM).

4. Ecnn Ha TpeTbeMm Llare KUHECTETUKA HEKOHTPYaHTHa, noBTopuTe warkn 1-4, mMcnonb3ysa Kak
cofepxaHue HOBble BU3yarbHble UOew.

5. Ecnn Ha TpeTbeM Lare KMHECTETUKA KOHIPYaHTHa, noBTopuTe Lwarkn 1-3 CO CBOMM peLLeHMEM Kak
cogepxaHvem. Ecnn Ha TpeTbeM Luare KMHeCTETUKA KOHIPY3SHTHA BO BTOPOW pas, AOBEPbTECH CBOEMY
pEeLUEHNIO U NPUMUTE €ero.

3aBepLunTe TEXHUKY.

Y 3TOM TEXHUKM €CTb OOWH BapwaHT, Koraa HykHO BblbpaTb OOHy U3 ABYX uaen. Toraa HyxHO
NOCTPOUTbL 06pasbl KAKOOro peLLEHNs, PAOOM OPYr C APYrOM B KakOW-TO yOaneHHON TOYKe, U NepeBoanTb
B3rnsi4 C OQHOro Ha Apyroe, 3aMmedasi oTnnums. B cBA3n ¢ Tem, 4TO B 3TOM BapmaHTe CpaBHUBAKOTCA OBE
BblpaboTaHHbIE MAEN, U HE HAXOOATCHA HOBblE anbTepHATUBbI, HE 0BA3aTENbHO CMOTPETL BMNPaBO BBEPX.
OcTanbHble LWarn Takue >Xe—BO3bMWUTE TO pPELUEHME, KOTOPOE KaXeTCs CaMbiM Moaxoddlimm, u
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npoBeguTe €ro Yepes MpoLECCbl BHYTPEHHEro AuanorM U KMHECTETUKUW. OTO CKopee He cTparerus
TBOPYECTBA, a CTpaTerns NpUHATUSA PeLLeHNiA, HO OHa Ype3BblYaiHO Nore3Ha AN NPUHATUS peLleHnin “B
pabouyen obctaHoBKe”. CTOMT NOTPEHUPOBATLCS B 3TOW CTPaTErMm, MOXXHO HaCTOSMbKO €€ pa3BuTb, YTO
BECb npouecc OyaeT NpoxoanTb 3a HECKOSNbKO CEKyHA,.

Balle ectecTBeHHOE COCTOSIHME TBOPYECTBA

Y KaXOoro ecTb YHMKanbHOe COCTOsiHME, B KOTOpOe OH BxoaAuT npu TBopyecTBe. Kak u Bce
oCTanbHOe, Ball ypOBEHb TBOPYECTBA 3aBUCUT OT COCTOSIHWUS. B MHTEHCMBHOM COCTOSIHMM TBOpYECTBa
BblpabaTtbiBaeTca GonbLue naen, Yem B criabom COCTOSHUW, 1 3TK naen nydwe. Nos3Tomy MMeeT CMbICh
oTKkanMbpoBaTb MHTEHCMBHOE COCTOSIHME M 3asiKOpUTb ero, YTobbl n3Bnekatb B ByayLiem. 3To 0cCobeHHO
MonesHo, Koraa BaM HYXHO ObiTb TBOPYECKUMM [ONIMTENbHOE BPEMS, HanpMMep BO BPEMSI CECCUW
MO3roBOroO LUTypMa 1 BoobpaxxeHusi ByayLero. A npoeeay Bac Yepes 3TOT npoLecc.

XenatenbHO BCNOMHWUTb KOHKPETHbIA Cryyan, Korda Bbl Obli B O4EHb TBOPYECKOM COCTOSHMM.

Ecnn Huyero He npmxoguT Ha ym, MOXHO BOODpasnTb, Kak 3TO Oblfl0 Obl—ObITb OYEHb TBOPYECKUM.
Tenepb BO3bMUTE 3TO BOCMOMUHAHUE U BU3Yanu3npymTe, Kak Bbl BbIrMAAUTE, KOrga Bbl B COCTOSHUM
TBOpYecTBa. YBuAbTe cebA B O4YeHb TBOPYECKOM COCTOAHMM, W YChblWbTE, YTO Bbl FOBOPUTE, U YTO
roBOpPAT Apyrue niogu psagom ¢ Bamu. Tenepb yBenuubTe pellarlme cydbmoganbHOCTU—caenante
KapTuHKy sipde, Gonblue, kpacodHee. [NpubaBbTe 3ByK U caenanTte ero naHopamHbiM. Tenepb elle
yBENnu4YbTE KapTUHKY N caenavte ee TpexmepHon. NpeyBennubTe ABWKEHNE 1 NpubnusbTe ee k cebe,
accoummpysacb € Hew. AcCoUMMpYACb, OCO3HaBanWTe CBOM BHYTPEHHME 4yBCTBa M OydbTe roToBbl
3asKOPUTb 3TO COCTOSIHNE KaKMM YrO4HO CNOCOBOM—KaK pa3 nepen Tem, Kak COCTOsIHUE AOCTUIHET nuka
WHTEHCUBHOCTW.

[MoBTOPUTE TOYHO TOT XK€ MPOLIECC, C TOYHO TEM XKE SIKOPEM YETbIpe UMM NATb pas, 0bA3arenbHO
‘NpepbiBas COCTOAHWE” Mocre Kaxgoro pasa. B pesynbTarte Bbl MOnyy4nte MHTEHCUMBHOE COCTOSIHUE
TBOPYECTBA, KOTOPOE Bbl CMOXETE M3BMNEKaTb Kakabl pa3, Korda Bbl 3axOTUTE packoyeraputb
TBOPYECKUA MPOLECC MbIWMeHUs. Jlydwlee BpeMsa Anst AKOPEHUst 3TOr0 COCTOAHMSA, U NoBoro apyroro
COCTOSAHUA—O3TO KOrAda Bbl NEpEeXunBaeTe €ro B peanbHOM MUPE, TaK YTO B CreayloLlmi pas, koraa Bbl
OKaXKETECH B O4EHb TBOPYECKOM COCTOSIHMM, 3asiKOPUTE Ero.

Kak cHATb cBOU B10KM

Bl KOF,EI,a-HVIGyD,b ObIfn B O4€Hb coCcpenoTO4EHHOM COCTOAHUN, U BOPYr 3aCTpeBar||/|? Bo3amoxHO,

Bbl MUCann Ba)XHOE MUCbMO M 3aBA3MNM Ha KakoM-TO cnose unn dpase. MoxeT 6biTb, 3TO Obina
cyxatowasaca npobnema, ansa Kotopon TpeboBanocb BHMMAaTENbHOE, JIOrMYECKOe MbilfieHne, 1 Ball
MOTOK MbILUMEHNST 3aMKHYICS B 0AHOOOpa3un. Ha camom gene B Takux Crnyvasix XMMuUYeckue BeLecTsa B
BalLIEM MO3ry CO34al0T HEMPOHHbIE CBA3W, KOTOPbIE Kak Obl (hOPMUPYIOT 3aMKHYTbIE NeTnn. Toraa Hy»HO
pasopBaTb 3TK CBA3W, YTOObI MO3BONUTL CO34aTbCHA HOBbIM, ApyrMM cBs3siM. Korga Bbl uccnepyete
CBOW OMbIT, HAX0As Uaen ANst UCNOoNb30BaHMSA B APYrMX KOHTEKCTax—Bbl YUUTECD.

34ecb npovcxoauT Takown e npouecc. MNpu obyveHnn Bbl Bbi3biBaeTe U3 NamsAT CyLLECTBYHOLLNIA
wabnoH n pobaensieTe K Hemy HoBbIA. Mo3ar, y KOTOpOro ecTb [ABe MNOfOoBUMHbI—EBasA W
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npaBasi—paboTaeT C MOMOLLBbIO OFPOMHOI0 KOMMYEeCTBa CIIOXKHbBIX CTPYKTYP CCbISIOK, UM HEMPOHHbIX
ceasen. JleBas cTopoHa Mo3ra obpabaTbiBaeT WHpopMaumMlo nocrneaoBaTenbHO, MO 4acTam, U
ynpaensieT NpaBon CTopoHoW Tena. NpaBas cTopoHa obpabaTtbiBaeT MHOpMaLMIo B LIENOM U ynpasnseT
NeBOW CTOPOHON Tena.

OTa WHpopMauus MOMOXET O0ObACHUTL Bpode Obl OEeCCMbICNEHHYKD CyTb CregyrLero
ynpaxHeHua. OHo gencTByeT bnarogapsi TOMy, YTO 3acTaBnsieT BaC O4HOBPEMEHHO MCMOMnb30oBaTh 0be
CTOPOHbI BalLero Mo3ra Ans Toro, 4Tobbl roBOpUTL U AenaTtb onpeaeneHHble ABMXKEHUSI TenoMm. OTOo
HaeXXHOe CpefCTBO pa3brokMpoBaTh NoObIE TYNUKW B MblLieHnn, B36oapme Moar!

YMNPAXHEHUE 9

B36oaopuTtb Mo3r

HayHnTe C BepxHero neeBoro yrrna um npongutecb no andgasuty o “A” n obpartHo. [pomko
NPOM3HOCUTE Kaxayto OykBy and)aBuTa, OOHOBPEMEHHO Aernas crneayoLlee:

I = nogHUMWTE NEBYIO PYKY U NPaByo HOTY
I = noaHUMWTE NpaByo PYKY U NEBYO HOTY

O = nogHuMunTE 06€ PYyKM 1 CTaHbTE Ha LibIMOYKM.

OTO ynpaxHeHue nydlle BCero BbIMOMHATbL CTOsl, MPOM3HOCA Kakayi Oyksy. Ero moxHo
BMOOM3MEHUTb AN18 odmca, UCNONb3ys BHYTPEHHWUIA Onanor U NogHMMas Nanbubl PyK U HOT (3TO MOXHO
He3aMeTHO JernaTtb 3a cTonioM). Koraa Bbl HECKOMbLKO pa3 Mcnonb3yeTe 3Ty NocrneoBareflbHOCTb, OHa
MOXET CTaTb NPUBLIYHON. Bbl MOXeTe nsbexartb aToro, nepectasnsasn 6ykebl J1, 1 n O B apyrom nopsgke.

Pa3sutmne tBopyecTBa

Y Bac CBOWM YHMKarbHble Cnocobbl pasBuTus TBOpYecTBa. Bbl BblGMpaeTe, Hag 4YeM Bam

pa6OTaTb—Ha,EI, CcoBepLUeHCTBOBAaHNEM Bmsyaanoﬁ, ay,u,maanoPl NN KNHECTETUYECKON MOOANbHOCTMW.
HenaeHWe nccnegoBaHna mMosra nokasanmu, 4To TBOPYECTBO U 06yqu|/|e MOXHO pa3BuBaTb, CTUMYINPYA
MO3I' HECKOINMbKMMW pa3HbIMU cnocobamm—aMOLMOHaNbHO, NMUTaAHNEM W yepe3 CBA3b CbVISI/I‘-IGCKOFO n
YMCTBEHHOTrO.



This document was created by Unregistered Version of Word to PDF Converter

IAmoumn

Mos3r ny4ile BCero y4uTcs, Korga OH MOSIOH 3MOUUAMMU, HEraTMBHBIMU UNN NO3UTUBHBIMK. Jlroam
Nnerko BCMOMUHAKOT 3MOLMOHanNbHble “cnaabl” U “nogbembl” B CBOEW XM3HW. HeratmBHble amMoLMn
CO3Jal0T CTPecC, U He OCOBeHHO crnocobCcTBYOT TBOpYECTBY. K TOMYy Xe eCTb CunbHas TeHOeHUUs
nofaBnATb HeratuBHbIE WM HENpuATHble amouun. Jlydwe co3gaBatb OOCTAHOBKY, B KOTOPOM
A0NYCTUMbI HEGHOPMarbHOCTb, FOMOpP M cBOBOAA CaMOBbIPaXKEHMS.

dopmanbHas genosas obcTaHOBKa NPUTYNMSET TBOpPYeCTBO. My3blka—a3TO MOLLHbIA CNocob
N3BrieKkaTb MO3UTMBHbIE 3MOLIMOHArNbHbIE COCTOAHMUS. MHOrMe 13 Hawmnx NO3UTUBHBIX AMOLMOHANbHbIX
nepexmBaHni 3asikopeHbl onpedeneHHbIMU NECHAMW unu menogusamun. Hekotopble uccnenoBaTenm
YTBEPXKAAIOT, YTO My3blka C pUTMOM, MOXOXKUM Ha HaLl MynbC, Hanpumep B cTune 6GapokKo, ny4lle BCero
anga obyyeHunsa. A xe cuutaro, 4To nobas Mmy3blka, KOTopasi paccrabnser u nomoraeT BbipabaTbiBaTbh
NO3UTUBHbIE 3MOLMKN, CNOCOBCTBYET TBOPYECKOMY MbILLIEHNIO.

MutaHne

To, 4TO Bbl eauTe, BNUSIET Ha pe3ynbTaTMBHOCTb Ballero mosra. CerogHsi eCTb O4eHb MHOro
WHdOpMaLMK NO 300pOBON efe, He TONbKo Ans OU3n4ecKoro 340poBbsl, HO UM AN YMCTBEHHOW
cooBpasuTensHocT 4. 3aBTpak 13 xneba 1 KaLlm, C BbICOKMM COAEPKaHUEM yrrneBoaoB, MOXET CHUXaTb
XMBOCTb yMa. CBexune pyKkTbl, 00E3XNPEHHBIN NOrypT, pbiba 1 opexn copepaT NPOTENH, KOTOPbIA
npegnoyTUTENbHee Ona Mo3ra. B npoTemMHe cogepaTcsi KOMMOHEHTbI, KoTopble TpebyoTca ans
BblpaboTKN XMMNYECKMX NepeaaTyMKoB MMMYNbCOB MO3ra, A1 XXMBOCTU yMa U BbICTPOro MbiwwneHus. Ha
HECKOMNbKO AHEWN COKpaTUTE NpUEM YrNeBOAOB U 3aMeTbTe, KaK 9TO BIIMSAET Ha Bally COOOpasnTenbHOCTb.
Oxkono Hegenn 3aBTpakanTe opyKTamm 1 NOrypTOM, U 3aMETbTE PasHULLy.

[veTbl N0 coveTaHnio BUOOB NULLM CTaHOBATCS BCce Boree nonynspHbIMU Kak cnocob yBENnuYnTb
obLLNA YPOBEHb SHEPTM C MOMOLLbIO YNYYLLIEHUS NepeBapUBaHUS N YCBOEHUS XU3HEHHO HEODXOAMMbIX
KOMMNOHEHTOB. Ecrnun Bbl cobrpaeTech BNOXUTbL CBOE BPEMS B HACTPOWKY (Mnn nepenporpammMmmpoBaHue)
CBOVX HENPO-NIMHIBUCTUYECKMX CMOCODHOCTEN, MMEET CMbICIT Takke nogymatb O OBuonornyeckom
Gnaronony4mMm cBoero mosra u csoero Tena. ECTb MHOro KHur, KOTopble MOryT NoMoYb Bam BbibpaTb
NOAXOASLLYIO ONETY.

CBs13b (OM3NYECKOro 1 YMCTBEHHOIO

HacTonbKo e BaXkHO, Kak TpeHnpoBsaTtb MO3rI, TPEHNPOBATb CBOE TEJIO. OTO ABE COCTaBHbIE YacTu
OOHOM CUCTEMbl U OHWU BIUAIOT Apyr Ha gpyra, no3toMy MMEET CMbICIT 3aTpadnBaTb BpEMA, YTObbI
aepxatb nx obonx B cpopme. Moar xuBet pa3Hoo6pa3|/|eM N HoBM3HOW. lNoxunble Nan CTaHOBATCS
APAXIbIMA, KOrga nepecrtaroT YNpaxXHATb cBon mo3r. MHorne 3aBegeHust Ans NEeHCNOHEPOB CHNTAKOTCA
asepamMn B moruny 1n3-3a pyTl/IHHOIZ Xn3Hu nx xmutenen. Korga M3y4eHbl NoBCeAHEBHbLIE N eXXeHeOESIbHbIEe
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nopsiaku, pasHoobpasune onbiTa HaBcerga TepsieTcd. CnocobeH TpeHMpoBaTbCA CKopee MobonbITHLIN
YM, a He pearvpyroLmn ym.

OpHoobpasne—aTto dropmupoBaHune npuebidek. OHO kak Obl HageBaeT Ha MO3r CMUPUTENbHYIO
pybaluky. HoBusHa, nsMeHeHus 1 pasHoobpasne CTUMYNMPYOT MO3T.

B oTtoi rnmaBe Mbl npogormkanu paspabartbiBaTb TEMY CTUIEN MbIWIEHUA ANS  YBENUYeHUst
rmbkocTn B noeBedeHun. [ogyepknBanacb HeOBXOOUMOCTb Nydlle OCO3HaBaTb TO, KaK Bbl AymaeTe, w
nuccnegosatb Oonee LWUMPOKMM Ouanas3oH CTUnerd MblWneHna ONna  nogaepXknm TBopyecTBa U
HoBaTopcTBa. B cnepytowent rmase ata Tema Oyder npogornkeHa B TOM, YTO KacaeTcs rpynrnosoro
TBOpYeCTBa.

Ina3 macmepa Oenaem bornbwe pabomsi, 4em 0be e20 pyKu.

beHmpxkamMuH PpaHKvH
(1706-90)
AMEPUKaHCKNA NONMUTUK, Y4eHbIA U nucaTenb
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(pynnoBoe TBOpYECTBO

° Pewarwwumn Bonpoc
o MUcToYHUKM npobnem
° TexHuKu
o NpeacraBneHnsa B BUAe pUCyHKOB
o NMpepcrtaBneHus B BuAge moaenen

Bocnpustne / BsanmooTHoweHus / Hegosepue / Tepputopus /
OTBEeTCTBEHHOCTb U NofiHoMouuns / NnaHnpoBka paboTbl /
YpoBHM 00y4veHns, obieHnsa n nameHeHnsa / MHOroumMcreHHble
ToukK 3peHnsa / Ctpaterna Yonta [ucHes / CtpaTterus
ONHWTENHa

Mup, komopbil Mbl co30anu ¢ MoMowbo AoCMU2HYmMo20 HaMu YPOBHS MbIWIIEHUs], co30aem
rpobieMbl, KOmMopble Mbl HE MOXEM pewumb Ha MOM Xe YyPO8HEe, Ha KOMOPOM Mbl UX co3dasnu
... YmobbI yeriogeyecmeo 8biKUII0, HaM nompebyemcsi CO8EPWEHHO HOBbILU 0bpa3 MbIUIEHUS.

AnbbepT SNHLWITENH
(1879-1955)

AmepuKaHCKUn prank

BHOCTblO KOHTponupyeTte BbI6Op CBOEro TBOPHECKOrO MbICIMTENbHOroO npouecca. C rpynnamu aeno
06CTOMT WHade. BOMbLIMHCTBY M3 HUX Hy)KHA KaK MUHUMYM Kakas-TO dopMa NoAAEPXKKU WIu
CTPYKTYPHbIE pamMKn 1 0ByyeHue, YTOObl MOMOYb UM BbINTM 3a paMKU MPUBbLIYHBLIX NPUEMOB peELLEHUS
npobnem.
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Kpyxkn kayectBa un gpyrne nogobHble MHULMATUBBI MO YCOBEPLUEHCTBOBAHNIO—ATO dhopMaribHble
CTPYKTYpbI, KOTOPbIE MOMOratoT ftogsaM ObiTb TBOPHYECKMMUN, 3a0eNCTBYS “M0O03HATENBHY” peakLmo Ha
npobnembl. CerogHa B OpraHmMsaumusx cpegu ¢opm npouecca rpyrnnoBoro TBOPYECTBa Yallle BCEro
NCNOMb3YeTCA MO3rOBOM LUTYPM, U ANs MHOMMX NpoGnem OH BrnonHe adhdekTuBeH. Bce e Mo3roson
LUTYPM—3TO BCEro Nulb MPOLIECC BbLICOKOTO YPOBHS, Y KOTOPOrO MOXET ObiTb MHOrO BapMaHTOB C
NCNOMb30BaHMEM TEXHUK PaCLUMPEHMsT rPynnoBOro NMpOCTPaHCTBA M MOBLILWEHUS KaK KavyecTBa, TaK W
KonuyecTBa moen. B aTo rmaBe A MO3HAKOMIO BaC C HECKONMbKUMM TEXHUKaMW, KOTOPbIE MOXHO
NCMonb30BaTh B COBELLAHMSAX NO MPUHATUIO PELLEHWIA.

Pewarwwmm sonpoc

Cpeoun MHOrnx BONpOCOB, KOTOPblE MOMYT 3afaBaTbCsl BO BPEMS peLleHns npobrem, OguH BOnpoc
peLlalLLmi—-“kakoro Tuna ata npobnema?”. 3TOT BONPOC NepeBOAMT Bac Ha HGornee BbICOKUA YPOBEHb, C
KOTOPOro MHOroe MOXeT NPOACHUTBLCS.

Hanpumep, Ha npon3BoaCTBEHHOW NMMHMM NPOGremMa—kKaK CorfacoBbiBaTb 0ObLEM NPON3BOACTBA C
nporHo3amu npogax. iHorga obvem npoussoacTea Gonblie TpebyeMoro, a nHoraa ero HeA4OCTaTOHO.
PykoBogutenn npou3BoacTBa M NpO4aK MHOMO CMOpPAT O HEKAYEeCTBEHHOM OOLLEHWWN, O HETOYHbIX
3aKka3ax B KOMMbIOTEPHYIO CUCTEMY U 3ano3fanbiX USMEHEHUSX B AeTann 3aka3oB. C pocTOM KOMMaHuu
3aKasbl Ha Npodaxy BbIPOCNW, NPOGMEeMbl CTanu ocTpee u pasHoobpasHee, CTPecC M pasovapoBaHue
NPUBENN K YyMEHbLUEHWNIO MOTMBALMW U MOHU3UIU NPON3BOANTENBHOCTD.

CnoBa, KoTopble Bbl UcMonb3yeTe pAOnNA onpeaeneHus
npo6Gnembl, BNUSIIOT HA Balle peLueHue.

CnoBa, kOTOpble Bbl MCMOMb3yeTe Afs onpedeneHns npobnembl, BAUSIIOT Ha Balle PeELUEHME.
Kakoro tvna ata npobnema? Ee MOXHO knaccuduumpoBatb Kak npobnemy moTvMBauum, HegocTartka
YMEHMIN, Npobnemy coumnanbHbIX YCTAaHOBOK, OOLLEHMS, TEXHOMNOrMYECKOro NPOLIecca, pacnucaHus nnm
nobbix Opyrux Bpoae Obl TOMHO onpeneneHHbIX Kateropui. Bbl moxeTe BOOGpasnTb TO KONMMYECTBO
PEeCcypcoB, KOTOPOE MOXHO MOTEPSATb, BLINOMHAS HEnoaxoddllee pelleHMe HETOYHO OnpeaereHHOM
npobnembi?

Mpn Takom cueHapum nNpobnemMbl BaM HYXHO NEPenTM Ha Apyron YypoBeHb, 3aaaBast
AOMOMHUTENbHbIE BOMPOCHbI. Bam HyXHO okasaTbCsi Ha YpOBHE pa3paboTKm TEXHOMNOrM4YecKoro
npoLecca,—CuUcTeMHoro 063opa yHKLMIN NPOAAXKM U NPON3BOACTBA,—4TOObI 3aMETUTL HECMTOCOBHOCTL
Kaknx-TO M3 NOACUCTEM peanu3oBbiBaTb LenuM 06ornee BbICOKOro, OpraHm3auMOHHOrO  YPOBHS
(ymoBneTBOpsiTb OXMOAHWS KNMEHTOB MO 3akasam). [lpouecc 3agaBaHMs BOMPOCOB M AuarHosa
nepeBoauT BaC Ha HyXHbI YPOBEHb aHanu3a, M 4acTo MMEHHO HOBbIN B3rnsag Ha npobnemy HaBoauT
MbILLUSIEHMNE Ha HY>KHYIO LiENb.
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cToYHUKM npobnem

bbiBaeT MHOro pa3HbIX UCTOYHUKOB npo6neM, JaXKe ecnn npocnexmsarb UX O0 HambonbLLEero

obLiero 3HameHarens. CHayana s Mo3HakoMIio Bac C 12 UCTOYHMKaMM, KOTOpble, KaKk sl OBOHapy»un,
ABNSATCA OCHOBHbIMU MPUYMHAMM MHOTMX OpraHM3aLMOHHBLIX Npobrem, a 3ateM Npearioxy Bam
cnocoBbl UX UCMOMNb30BaHUS B COBELL@HMUSIX MO PELLEHMIO Npobnem.

Bocnpuatue

Takasa npobnema ObIBaeT Tam, rae OeATenbHOCTb YNpaBnsaeTcs No BOCNpUsTUIO Tpebyemoro, a He
B cCOrnacum ¢ TemM, YTO OEUCTBUTENbHO HYXHO. BO3MOXHO, M3-3a NNOXMX NMHUIA OBLLIEHNA nepcoHarn
NPOU3BOAMUT TO, YTO, Kak OHM BOCMIPUHUMAIOT, HY)XKHO noTpebutenam? Vnn oxugaHns no NpousBoacTByY U
noctaBke 0bCyXaarTCA OTKPbITO?

OpanH pykoBoauTenb yHacnenoBasi OOMbLLOA N TaKTUYECKN CIIOKHBIA KOHTPAKT Mo 0BCNy»KMBaHWIO
KOMMbloTepoB. [1pn npexHem pykoBOACTBE 3TOT KOHTPAKT [owesT A0 O4YeHb HU3KMX YPOBHEWN
YOOBNETBOPEHNS KNMeHTOB. NepcoHan Bpoae 6bl HanpsXkeHHO paboTars, HO KNMEHT NOCTOAHHO BblpaXarn
03ab04YEHHOCTb  YKacalolMMKM  YPOBHAMM pesyrnbTaTtoB. [loTpeboBanocb WeCTb MecsueB, YTOObI
npeBpaTtuUTb 3TOT KOHTPAKT B OOMH M3 CaMbIX YCMELWHbIX KOHTPaKTOB MogpasgeneHus no
YAOBNETBOPEHHOCTN KITUEHTOB N YPOBHIO YCITyT.

A cnpocun pykoBoguTensl, kKak OH AOCTUM Taknx M3aMeHeHnn. OH OTBETUIT:

“dmo 6bIn sornpoc socripusmusi paboyed 2pynnbl, 8bINonHALWEeU KoHmMpakm. Hac e3sn1u 0ns moeo,
umobbl pykoeodumb ycryeamu, a 2pyrnna 60CrpuHuUMarsa, 4Ymo OHU OO/KHbI PyKoeodcmeosamhsCs
rnoxernaHusiMu krnueHma.”

Torga s cripocwuri, 4To OH caenarn, 4YTOObl NI3MEHUTL 3TO BOCnpuATHne.

“1 npocmo obbsicHUN paboyel epynne cumyayuro. HUKmo 0o MeHsi amoe2o He Oenarn. Kak monbKo oHU
MOHSAMIU, 4YMO K/IUEHmM Xxo4yem om HUX MPUHAMuUS ponu pykoeodumerel, OHU cmanu 6ornee
UHUUUamueHbIMU, 8UOOU3MEHSII me npasusia u rpouedypbl, Komopble Mewarsnu nosbiuamb
pesynbmamueHocmb. Mbl ycmpousnu cobpaHusi KnueHmoe 051 0beyx0eHusi rnpobriem opeaHusauyuu
ycnye, emMecmo moao 4mobbl 060CHO8bIgamb MIoOXue pe3yrbmambl 8 MPOoWsIoM, Komopble cmasnu
Hopmodu.”

Mpynna pQormkHa pPYKOBOACTBOBAaTbCA B CBOEA AEATENbHOCTM  pearbHbIMU - OXUOAHUSMU
notpebutensi, a He BocnpusATMEM. [ledATenbHOCTb, B KOTOPOW  PYKOBOACTBYKTCS  TOMbKO
BOCMpUSTUEM—HaNpacHas TpaTta pecypcoB B No6ol opraHM3aLum.
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HeATenbHOCTb, B  KOTOPOM PYKOBOACTBYKTCA  TOJIbKO
BOCNpUsATUEM—HanpacHaa TpaTta pecypcoB B nroboun
opraHusauuu.

B3anmooTHoweHus

B npobnemax, Bbl3BaHHbIX HEI(MEKTUBHBIMM B3aMMOOTHOLLEHNAMM, MHOIO PasHbIX ABMKYLLNX
cun. CumnTombl Npobnem B3aMMOOTHOLLEHMI NPOSBSOTCA B 00LemM pasBarne obLieHns, n onsi 3Toro B
OpraHn3aUMOoHHOM cpeae ObIBalOT caMble pa3HOoobpasHble NPUYMHBL. A onmMcan TOMbKO TPy TUna NPUYKH,
KOTOpble WHOrAa BbI3BaHbl MSIOXON OMHAMWKOWM OTHOLLUEHUMW B oOpraHmsaumn. Bbl, KOHEYHO, cMOXeTe
onpenenuTb 1 apyrne NPUYMHbI B BalLen opraHmM3auum.

HepoBepue

CoBpeMeHHble OpraHuM3auum MCnonb3ylT Mowb rpynnbl. Korga paboden rpynne gaHO HyXHoe
HanpaBneHne n OHa XopoLlo cpaboTanacb, OHa MOXET BblpabaTtbiBaTb Oonblue, YeM CyMMa ee YacTen.
Korga rpynnoi nnoxo ynpaBnsitoT, OHa MOXET 3aKpbITbCA M KOHKYpPUPOBaTb C ApyrumMu rpynnamu. Takas
cuUTyaumsi co3gaeT HegoBepue mexay rpynnamu. [loBepue—ocHoBa Anis NpoayKTMBHOrO obweHus. ae
HeooBepue, TaM M HekayeCTBEHHoe obLieHne, u 6ecrnone3Ho NbiTaTbCA WUCMNPaBMsTb YTO-TO €eLle.
HepoBepne—aTo orpaHuyeHve ansa noteHumnana n orpoMHasi nomexa obLueHnto. Korga noam 4yBCTBYHOT,
YTO MM He OOBEPSAOT, OHU CKPbIBAOT CBOM MAeN U MHopmaumto. NoMHUTE N Bbl Criydan, Korga Bbl
cB06OAHO obLannch ¢ TeM, KOMY Bbl HE JOBEPSNN?

HoBepne—ocHoBa AN NPOAYKTUBHOIO OOLLEHUSA.

Tepputopus

Bbl yxe 3HaeTe, kak Nniogu OTNMYalTCA MO Cnocobam MbILWIEHUS U CXeMaM NOoBEeAEeHUs, U Ang
3TOro AOCTaTOMHO NMoHabntoaatb noBefeHVe MO OTHOLIEHW Apyr K Apyry OBYX paboTatolimx BMeCTe
nmogen. OgMH—uenoBek npoueaypbl, KOTOPbIA LEHUT OpraHM30BaHHbIN M aKKypaTHbIN pabdo4ynn cTon, a
Apyron—u4ernoBek BblIOOpa, Maro WHTEPECYLIMACA BewamMu, B OOLIEM HeakKypaTHbii U MeHee
OpraHu3oBaHHbIN B 0b6cTaHOBKe odhuca. Korga xapakTepucTukvi noBeaeHns NpoTUBOMNOSIOKHbI, Kakue-To
cuTyaumm MOryT MpPUBOAUTL K CYLLECTBEHHbIM cropaM Mo paboyen obcTtaHoBke U TeppuTopun. Ecnu
TeppuTOpUSA Ballia, Bbl MOXETE OpPraHn30BbIBaTb €€, kak BaM HpaBuTCS. B GonbLunx opraHusaumsax nioau
WHOrga CYMTAIOT ONnpeaeneHHble YacTh TEPPUTOPUU CBOMMN COBCTBEHHBLIMMW, MOTOMY YTO OHM AOMTro TaM
paboTanu 1 BNOXuUnu Tyaa YacTuyky cebs. TeppuTopus Takke MOXET OTHOCUTBCS K UHTENNEKTyarbHbIM
N TexHornornyeckum obnactam. fA 3amedan obuay M HegoCTaTOYHOEe COTPYAHMYECTBO CO CTOPOHbI
pyKOBOAMTENEN, KOTOPbIE CHUTANN, YTO OHW OOMKHbI KOHTPONMPOBATL KaKy-TO YacTb OpraHn3auumn nnm
YbU-TO AENCTBUS.
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OTBeTCTBEHHOCTb U NOSIHOMOYUA

Ecnn B3aumopencTtenme mexay AByms unu Oonee nogpasgeneHusiMu He [OaeT Kenaemoro
pesynbTara, MOXeT OblTb MONE3HO MCCreaoBaTb YPOBHW OTBETCTBEHHOCTWU M MOMHOMOYUA KaXKOOW U3
CTOPOH. OTBETCTBEHHOCTb HYKHO MOCTOSAHHO COrMacoBbIBaTb C  MEHALWMMUCA NOTpebHOCTAMM
OpraHv3aumm, U HEHYXHO ONMPaTbCs Ha O4HW TOMbKO MUCbMEHHO 3adMKCMPOBaHHbIE 0BA3aTeENbCTBA.
Bcergpa [pomkHO npucyTCTBOBaTb YyBCTBO OTBETCTBEHHOCTW, KOTOpOe romoraeT dopMmpoBaThb
OTHOWeEeHMe K pabote. Yacto npobrnembl BO3HWMKAOT M3-3a TOro, YTO y YerioBeka unu y rpynnbl
HECOOTBETCTBYIOLLEE YyBCTBO TOro, 3a 4YTO OHW oTBeYatoT. [loBegeHne “TOMHO MO UHCTPYKUMK® 1 BonesHb
“CKOMNbKO NNaTaT, CTONMbKO U Aenak’—kKnaccuyeckne npumMepbl Takom CUTyauuu.

Bceraa [OMKHO NPUCYTCTBOBaTb YYyBCTBO OTBETCTBEHHOCTW,
KOTopoe nomoraeT ()opMUpOBaTL OTHOLLEHUE K paboTe.

[MonHoMoums MoryT ObiTb NPENATCTBMEM ANA paspelleHns npobremM B3auMOOTHOLWeHun. [Jaxe
Korga ecTb Xopollee YyBCTBO OTBETCTBEHHOCTU, MOXET MPOM3OWTU CPbIB M3-3a TOro, YTO MOAAM He
AaHbl COOTBETCTBYHOLUME NOAHOMOYMSA. IMEHHO 3TUM Mbl 3aHMMaeMCsi NMpu pPackpbITUM NoTeHumana.
[MonHoMouusi u omeemcmeeHHOCMb O0MKHbI bbimb cbarnaHcuposaHsI.

[MpobnemMbl B3aMMOOTHOLLEHUIA YacTO PasBeTBNAOTCA Ha Apyrie npobrnembl, Tak YTO Aaxe Korga
Bbl CYMTaeTe, YTO TOYHO OMpenenunyM OCHOBHYIO MPUYMHY, CTOUT elle no3aHMMaTrbcs npobrnemon u
packpbITb ee nonHee. MiccneqoBaHns coumanbHbIX YCTAHOBOK, OMPOCHUKM OBpaTHOM CBA3W N CEMUHAPbI
no obLLEeHNI0—BCEe 3TO MOMe3Hble UHCTPYMEHTLI NS OBHapyeHUst Npobrem B3anMOOTHOLLEHWIA.

MnaHMpoBKa paboTbl

B 1912 rogy NeHpn ®opa BnepsBble MCNOMb30Bas N YCOBEPLUEHCTBOBAN COOPOYHYHO NMUHMIO, ONs
npounssoacTea “Mogenn T”. Takas nnaHMpoBKa npouecca paboTbl coxpaHsinacb Gonblue MOSIOBUHbI
BEKa, WU CerogHsi BCE €elle MOXHO HanWTu MHOro ee npumepoB. dopa, U MHOrMe apyrme KpynHble
npegnpuHMMaTeny, uamMeHunuM 39Ty ©0asoBYyl0 NMAHMPOBKY, BKAKYMB B HeEe TexHOMormveckue
N300peTeEHNs], HanNpMMep KPEeMHUEBLIE MUKPOCXEMbl M poboToB. K TOMY e OHWM Havann NOHWMaTb
ncuxonormio paboyero, U 310 npuBeno kK 6GpuragHon ¢opme pabotbl. HegaBHAS KoMnaHus no
yNyuLLEHNIO KayecTBa npuBena K BKIYEHUIO KOHTPOMSI Ka4ecTBa B TEXHOMOTMYECKMI MPOLIECC, BMECTO
NPOBEAEHUSA KOHTPOMNS KaK JOMOMHEHUS B KOHLIE NPOM3BOACTBEHHOM NMMHUMN.

CKOpOCTb M3MEHEHWU Bce yBenuuMBaeTcs, U 6a3oByr0 MSIaHMPOBKY paboyero npouecca HyXHO
NMOCTOSAHHO OLlEHNBaTb MO 3PEKTUBHOCTU. Pe-MHXMHUPUHT (Nepe-npoeKTUpOBaHNE)—a3TO METOAOOrMs
ANs NOMHOM NepecTporkn cucteM pabotbl. [Mpobrnembl 4acTo CBsI3aHbl C  YCTapeBLUMMMU,
HENOMHOLIEHHbIMKW, WM HECOOTBETCTBYIOLLUMMM CUCTEMaMM paboTbl. IOTO MOXET NpMBOAUTL K
npobnemam B3aMMOOTHOLLEHWIA, KOra4a Kakou-TO M3 NMOACUCTEM He YOaeTcs yAOBMNETBOPSATb OXUAAHUA
CBOEro BHYTPEHHEro notpedurens.
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Ba3oBylo nnaHMpoBKY pabouero npouecca HY>XHO MOCTOSIHHO
oueHuBaTb Mo 3PPeKTUBHOCTU.

YpoBHU 0Oy4YeHUs, OOLLUEHNA U U3BMEHEHUSA

B nepeoit rnaee yxe 4oCTaTo4HO ObIfo cka3aHOo O TOM, Kak MAEHTUYHOCTb, LIEeHHOCTH, YoexaeHus,
cnocobHocT, noBeaeHne M obCcTaHOBKAa COBMECTHO BRMSILOT Ha pe3ynbTaTbl, M CrefoBaTenbHo, Bce
BMECTe SIBMSIOTCS BO3MOXHbLIMW MCTOMHUKaMM MNpobnemM. OTU YpOBHM MOXHO MCMONb30BaTb Npu
rPYNMNoBOM peLLeHnM Npobnem Anst packpbITUs NPOBGIEMHOr0 NPOCTPaHCTBA, NPUMEHSIst pa3HOObpasHble
TOYKW 3PEHMSI.

TexHUukKn

YMNPAXHEHUE 10

MHorouynmcneHHble TOYKH 3peHus

Uem 6orbLUe TOYEK 3peHns Bbl NOnydnTe Ha npobnemy, Tem BonbLue MHopMaLmMm Bbl NONy4mTe O
BO3MOXHOM npuymHe. PasseTBnstowmeca npobnembl TpebyoT BMeLlLaTenbCTBa B HECKONbKO obnacTen,
TaK YTO BCerga ecTb OMacHOCTb, YTO PeLUeHNs OOHOM CTOPOHbI Npobnemsbl ByaeT HeaocTaTovHO ANs
NOMy4YeHnst Xernaemoro nameHeHusi. Metog “MHOrOMUCIEHHBIX TOYEK 3peHus” Npu pelleHun npobnem
MOXHO BUOOU3MEHUTb, BKIHOYAs B HErO CTOMbKO Pa3HbIX TOMEK 3PEHUSA, CKOMbKO Bbl CHUTAETE HYXKHbIM
ANS KOHKpeTHOM npobrembl. S OOBbACHIO 3TOT METOA, MUCMOonb3ys Te Tunbl npobnem, KoTopble S
YNOMSIHYIT B 3TOW rNase.

PasBeTtBnsowmeca npobnembl TpeOylOT BMeluaTenbCTBa B
HecKONnbKO obnacTeM.

PACYHOK 12.1

MHoOro4ucneHHble TOUYKU 3peHusn

BOCNpUSTHE B3aMMOOTHOLLEHUS nnaHupoBka paboTbl
MOTOK TEXHONMOMMYECKOro npoLiecca MOEHTUYHOCTb LIEHHOCTU 1 YoexaeHns
CMOCOBHOCTU nosegeHve obcTaHoBKa

Onsa 6onbwon rpynnel B 20 1 60nbLUe YenoBek

Kaxxgaa knetka Tabnuubl npegctaBnser cobor KOMHaTy C HeGomnbLluon rpynnon B 3-6 4enosex.
Kaxxgas komHata obo3HavaeTCcs Ha3BaHMeM OOHOM M3 TOYEK 3peHWs Ha AaHHyio npobnemy. [pynnbl
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NPOBOASAT MO3rOBOW LUTYPM 3TOM NPoBiemMbl, OCTaBasiCb B paMKax AaHHOW TOYKM 3peHuns. Kaxkagas rpynna
CUMTaEeT, YTo Npobrema “kak-0yaTo” MMEHHO TOro TuMa, KOTOPbI NpeanoriaraeTcs no AaHHOW TOYKe
3peHnsi. Yepes HekoTopoe BpeMs rpyrnna npeacTaBnsieT BCeM KOMaHOe pesyrnbTaT CBOEero MOo3roBOro
LUTYpMA.

B 60MbLUMHCTBO COBELLaHN MO peLleHnto NPobneM BXoaAaT, MakCUMyM, MNSATb UMK LWECTb PasHbIX
ToveKk 3peHusa. Ho ecnn npobrnema [OCTaTOMHO pasHoobpasHa M Cepbe3HO YrpoXaeT opraHusauumu,
MOXHO OXBaTUTb BCE OEBATb TOYEK 3peHus, MPOBOAS ITO YNPaKHEHWE HECKONbKO OHEN U MPOXOAas,
CKaXXeM, TPY TOYKM 3pEHUSI 3a 3aHATHUE.

Ans MeHbLUen rpynnbl

BugonsmeHute Ty e mnaer, HasHauMB KaXOOMY YYaCTHWUKY rpynnbl OOHY M3 TOYEK 3peHud, U
nocagmB ux 3a ogHuMM cTonoMm. Elle oanH BapuaHT 3TOro MeToga—MWCnonb30BaTb TOYKUM 3peHuUs
MeTa-nporpaMm, TO €CTb CxeMbl paboTbl, cogepxaHue OeATENbHOCTW, HanpaBfeHne MOoTMBaLUW,
YPOBEHb aKTUBHOCTMW, HanpaeneHve BHUMaHWs, BuUL pedepeHumMn (CTaHOapToB), pasMep YacTeu
WH(popMaLUK 1 rpyrnnoBoe nosegeHue.

Moackasku

HyXHO nogpobHO pasbACHUTL y4acTHMKAM BCHO 3TY TEXHUKY, U 9TO OACT KaXKOOW U3 rpyrnn OCHOBY
ANs MO3roBoro wtypma. HyxHO [aTb YeTKMe YKa3aHuUsl KaKOOM M3 TOYeK 3peHus, YTobbl He
CMELUNBaNnCb NOXOXNEe COCTaBHbIE YacTW, HanpuMep “nnaHnMpoBka paboTbl” N “NOTOK TEXHONOrMYECKOro

LI 11

npouecca’, “nosegeHne” n “cnocobHocTn’.

Ctparernsa Yonta ducHes

Yont OucHen 6bin, HaBepHOE, OOHMM M3 CaMblX TBOPYECKMX MbICnUTenen Hawero spemeHn. Co
CBOVMM TaraHTOM B CO34aHUM MYyNbTOUNbMOB OH Mpeobpas3oBan BCK 3Ty WHAYCTPUIO M NOCTPOUN
Ype3BbIHYaNHO YCMELLHY0 KOMMepyeckyto umnepuio. OH 6bin ogepXMM  BbICOKMMM  CTaHO4apTamu
KadecTBa, TBOpYeCcTBa M coBepweHcTBa. Ero dunbMbl—3TO codeTaHWe npeyBenuyeHHbIX 4YepT
XapakTtepa, BOSHYIOLEN My3blKM, CHOXXETOB, OCHOBaHHbIX Ha HpaBax IoAen, U APKUX KparlHOCTEN B
HEernoaBMXHOCTU U OBWXEHUW, NPOBOAALLMX 3puUTenen 4epes LUMPOKUA CMEKTP SMOLMNOHASbHbIX
cocTosHuM. Cpeau ero cambiX M3BECTHbIX urbmoB—‘bembu” (1943), “MNMuHokkno” (1939), “Octpos
cokposuLy” (1950) n “bBenocHexka” (1938), BCe OHM U cenvac AEMOHCTPUPYIOTCA Ha 9KpaHax BO BCEM
Mupe. PobBepT OunTc, paspabotumk HIM ¢ Gonblumm onbiTom, uayunn ctparerin YonTa OucHes 1 u
cosgan mogenu, 4tobbl NX MOrnM UCNonb30BaTh Apyrue niogun. [1na co3aaHnst HOBbIX rEPOEB, CHOXETOB U
nocTaHOBOK [IMCHen ucnornb3oBas BrOfHE onpedeneHHbI CTUMb MblwsieHnss. OH cocTosan mn3 Tpex
3Tarnos:

¢ MevyTtaTennb
e [lpakTuk

e Kputuk
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MeuTtatenb

3dtan MeuyTaTena HaueneH Ha BOOOpaxeHMe, Ha NOMUCK
BO3MOXHOCTeN B Oyayuiem.

OTan meyTartens HaueneH Ha BoobpaxeHmne, Ha NONCK BO3MOXHOCTeN B Byayiem. C aTnum obpasom
MbILLIIEHNS HE CBSA3AHO HUKaKMX OrpaHUYeHniA, YCNOBUA 1 OLEHOK. OTO B OCHOBHOM BU3yaribHbI CNOcob
C CWHTE30M 3BYKOB W OwyleHnn. [OucHen [eNCTBUTENbHO BuU3yanusnpoBasi CUMEPOHUYECKYHO
MY3bIKy,—npuaaBas en opmy,—ncnonb3ys My3blKy Kak KoY K CBOel npeobnagatoLen Bu3yanbHOM
MoganbHoCTU. dU3nonorns, CBA3aHHasi C MedTaTernieM,—aTo NpsMasi OCaHKa, rorioBa HEMHOrO OTKUHYTA
BBEPX, [MNa3a HarnpasrieHbl BpaBo BBEPX (BU3yaribHOE KOHCTPYMPOBaHUE).

MpakTuk

JTan npakTuKa cBfizaH ¢ TeM, “Kak” oCyleCTBUTb MiaHbl,—KakK
BblJAHHOE Me4yTaTesieM MOXHO TpPOBeCTU B XU3Hb M
peanusoBaTb.

OTan npakTuka cBa3aH C TeM, “kaK’ OCYyLeCTBUTb MfaHbl,—KaK BblAaHHOE MeyTaTerieM MOXHO
NPOBECTN B XW3Hb W peann3oBatb. B HeM Mbl He oOueHVBaeM W He KPUTUKYeM, a uccnegyem
anbTepHaTMBHbIE CNOCODbI OCyLLeCTBNEeHNs rpe3 medtatens. Ytobbl ObiTb 9eKTUBHBIM MPAKTUKOM,
rmaBHOE—YMETb BOBIEKATLCHA (acCOoLMMPOBATLCSA) B pasHble pornuv, 3aHMMaTb pasHOObpasHble TOYKU
3peHNst Ha TOHKME NOAPOBHOCTU rpe3 medTartens. B cBsA3m ¢ 9TMmM MOXeT ObITb NONE3HO 3aMMCTBOBATb
PU3MONOrnI0 KaxKaom ponu.

Kputuk

dran KPUTUKa—3T1an JfIormkm n nocneacTBuUN.

OTan KpUTMKa—aTan forvkn 1 nocrneactesnn. Kputuk nweT npobnemMbl ¢ NOMOLbK paMKu “a 4To,
ecnn’. Ytobbl 3deKTMBHO KpUTUKOBaTb paboTy MedTatend W npakTuKa, KPUTUKY HYKHO ObliTb
AO0CTaTOMHO OTCTPaHEHHbIM OT cuTyaumn. KpuTuK 3aHAT Tem, YTODbl BCe MOnyymnochb Kak Hapo. Bee
AOMKHO COrfiacoBbIBaTbCS, 6€3 HUKaKMX HEYBA3OK N HEOKOHYEHHbIX Aer.

OTO He neccuMUCTUYECKast No3a, a LEeHHbIM BKNag B NPOBEPKY MOEN U rapaHTU0 TOro, YTO OHU
OyayT COOTBETCTBOBATb 3adaHHbIM KpUTepnam. KpUTUK MOXET BbiTb HacTOMbKO e TBOPYECKUM, Kak n
MeJTaTenb, onpenenss HeqoCTaloLyo UK HENOAXOASALYH YacTb nnaHa. KpUTuKy HY>XHO MOCTOAHHO
3agaBatb Bonpoc: ‘A 4to, ecnu?”. PuU3MoNorna KpUTUKa—Mo3a KPUTUYECKOM OLEHKM CO crerka
HaKITOHEHHOW BHU3 FONTOBOM M PYKOW, KacatoLLencs nuua unm nognupatolen nogbopoaok.
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MUcnonb3oBaHue cTpatermm

Hy>XHO NOMHUTb, YTO Y MeyTaTenst HeT MOHOMOMNWM Ha naen. ATo TBOPHECKUIN NPOLECC BbipaboTKu
noen, n Bce aTanbl B paBHOM CTENEHW AalT CBOW BKMag B TBOPYECTBO. be3 npakTuka n Kputuka naeu
mMeuTatens Bpsg nv gownu 6el Ao gencteun. A obbACHIO ABa cnocoba MCNonb3oBaHUSA cTpaTernv
Yonta [JucHes B gononHeHue K cnocoby “npuHATUA pelleHnii Ha xoay” u3 rmasbl 11.

YNPAXHEHUE 11

[lncHeeBckMe no3nunm BOCIMNPUATUA

Ona HeGonbLwKMX rpynn

3TO ynpaxHeHne OCHOBaHO Ha TOW e KOHLIeNUMM NpoCTPaHCTBa, YTO U B TPETLEN IMaBe, TONbKO B HEM
yeTblpe (PU3NYECKMX MO3NLUM, OBO3HAYEHHbIX KakK MeyTaTenb, MNPaKTUK, KPUTUK UM Habniogatenb.
MperMyLLLEeCTBO OTBeAEHUS] (DM3NYECKOTO MecTa Ars Kakaon U3 TOYeK 3peHUst B TOM, YTO 3TO NOMoraeT
pasgennTb pasHbie CXeMbl MbILLMEHUS. S 4acTo OKa3blBalOCb Ha COBELLaHUSIX, rae NpoGrieMbl, peLleHus
M naen crieqytoT Apyr 3a ApyroM Ge3 NorMyeckor MbICin U 0BCyXaeHUsl. TUMUYHBIA pe3ynbTaT Takoro
GecnopsiAoYHOro crnopa—3ameLlaTenscTBo U 6esgencTeme. Tpu OUCHEEBCKUMX MecTa B MPOCTPaHCTBE
obecrneynBaloT BblAEreHne Kakaooro aTana  TBOPYECKOro MpoLecca, a MecTo Habnoparens
oGecrneynBaeT CornacoBaHHOCTb UX COTPYOHUYECTBA.

PUCYHOK 12.2

OucHeeBCcKkMe no3nummn Bocn punAaTnA

1 MEYTATEIb

2 NPAKTUK

3 KPUTUK

4 HABIMIOJATEIb (META-NMO3NLNA)



This document was created by Unregistered Version of Word to PDF Converter

War 1

Hanunwute kpaTkoe onucaHue cutyaumm n 3agad, ons Kotopbix Tpebyetca TBopyecTBo. [punaraembin K
TEKCTY BM3yarbHbI 0Bpa3 NOMOXET rpynne COCPenoTOMMBATLCA Ha LEendx, He npepbiBas COCTOSHUE
Anga yTeHna. KapTnHkn MoxHO Habntogate nepudepuinHbiM 3pEHNEM.

LWar 2

Paspgenute niogen Ha 4etbipe rpynnbl. [lonpocute kaxayro U3 rpynn 3askopuTb YMCTOE U CUIbHOE
COCTOsIHME ONSA KaXOoW U3 Tpex nosuuum—medTartens, npaktuka u kputuka. Ecnv rpynna He ymeet
AKOPUTb, NMOMOTUTE UM BbIpaboTaTb Hauryullee COCTOSHWE ONA KaxOaon M3 Mo3uumi, Mnornpocus KX
BCMOMHUTb CIlydai, Kora oHW: a) MeyTanu, 6) Obinm npakTUyHbI, B) KPUTUKOBaNM.

War 3

BoenekanTech (accounmnpymTech) No o4epenmn B Kaxayro U3 no3vuuun, HaumHas ¢ medtarens. [Nposogute
B HWX CTONMbKO BPEMEHW, CKOMbKO HeobxoaMMo, 4YTObbl AOBUTLCA YMCTOrO COCTOSHUSA, Npexae 4Yem
nepexogutb K cnegywowen nosvumv. B nosvumm medTatens ucrnonb3ymMTe TOMbKO BU3yarbHOe
BOODpaxeHue, 3ByK/ 1 OLLyLLIeHWs. BHYTpeHHWUI ananor HeHyxeH Ans TBopyYecTBa. B no3nummn npaktuka,
BO3bMUTE 00pasbl, CO3daHHble MeyTaterneMm, U nepesegute uX B JdencTeusa. BosnekuTtecb
(accoumvpyiiTecb) B y4acTBYyHOLMX MWL, YTOObI peannCcTUYHO MOYYBCTBOBATb, KaK Ha HUX MOBMUSIOT
BblpaboTaHHble naen. C no3vumm KpuUTMKa CHOBa M CHOBA 3adaBanTe BOMpoc: “A 4To, ecnn?”, noka He
npeogoneeTe BCe BO3MOXHblE NPOBemMbl 1 ONacHOCTU.

LWar 4

MepenanTte B No3numMio HabnoaaTens u paccMOTPUTE BECb MPOLIECC TBOPYECTBA, NPONCXOASALLMIA B TPEX
no3vumsix. 3ameTbTe NPU3HAKN HECOrNacOBaHHOCTU (HEKOHTPYSHTHOCTK), yX0[a OT CUMTyauun 1 3aday.

LWar 5

Mpooomxkavite nepexoguTb W3 OAHOM NO3VUMM B APYrylo, noka He 6ydeTte yOoOBRETBOPEHbI
BblpaboTaHHbIMM MAEAMW U COrnacoBaHbl (KOHMPY3AHTHbI) C HUMW.

BapuaHT ans 6onbwmx rpynn

BmecTo nepemMelleHnsi No no3vumsamM BOCMPUATUS, MOXHO NMOMPOCUTb KaxKAyk U3 rpynn 3aHsTb OAHY U3
TOYEK 3peHMst W nepedaBaTb WHGOPMaUMo credywollen rpynne. Ons 3Toro yrnpaxHeHus Bam
MoTpebylTCA YEeTbipe CMEXHbIX KOMHaTbl. B nepBoit KomHaTe ©OyaoyT MedyTatenu, 3agaya
KOTOpbIx—BblpabaTbiBaTb MOEN U NepedaBaTb UX NpakTukam BO BTOPYD KOMHaTy. KpuUTukM B TpeTben
KOMHaTe 6epyT naeu y npakTUKOB M NepeaaroT ux Habnoaartensm B YeTBepTyto koMmHaTy. Habnogartenu
He U3MEeHSIOT Maen, a AarT Kaxkaon rpynne obpaTHy CBA3b MO TOMY, HACKOMNbKO OHU MPUAEPXNBAOTCS
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CuUTyauumn n 3agad. Boobasok um HY>KHO N3BJ1eKaTb U nepenasarb Ka4eCTBEHHYIO I/IH(*)OpMaLl,I/II-O O TOM,
4yTO Bblp860TaJ'Ia KaKOaa 13 rpynn.

Ctparernsa QuUHLWTENHA

BonbwurHCTBO ntogen 3HaT 06 AnbbGepTe OWHWTENHE NO ero “Teopum OTHOCUTENbHOCTU
(E=mc2). YTobbl npuiATM K 3Toi dhopmyrne, DUMHLLTEHY noTpeGoBanock MHoro net. Camasi mepeasi
MbICMNb MO OTHOCUTESbHOCTU MpuLLa K HeMy B Bo3pacTe 16 neT, koraa OH 3aMedTarncsa Bo BpeMs ypoka
matematuku B wkone. OH 3agan ceGe Bonpoc: “Kak ByaeT BbIrmageTb MUp, €CrvM CECTb Ha KOHEL, nyya
ceeTa? W ecnu gepxatb B pyKe 3epkano, MOXHO N Byaet yBuaeTb CBOE OTpaxeHne?”

OWMHLWTENHa cYnTaloT reHMeM 3a ero Bknag B Hayky. bnarogaps nccnegosaHuam Pobepta [untca
2 CcTanu W3BECTHbl TBOPYECKME CTpaTerv ONHLITENHA, KOTopble mioBoii MOXET M3YUUTb W
ncrnonb3oBatb. 34eCb A XOdy AaTb BaM OOWH NPUMEP TOro, Kak CTpaTervio MblleHUss QUHLITENHa
MOXHO UCMOb30BaTh B NpoLecce rpynnoBoro TBOPYECTBA.

TexHUuka

OWHLWTENH npeanovmTan MblCnute obpasamu, a He croBamu. B uncTo BusyansHOM BOODpaxeHuUu
HeT Tex accoumaunmn, 3HadYeHU, NpaBui U CTPYKTYPbl, KOTOpble €CTb B CNoOBEeCHOM peyn. Ecrnu Bbl
MbICIMTE CIIOBaMU, 3TO yKe BMUSET Ha Ka4eCTBO U KONMYECTBO UAEN, KOTOpble Bbl MOXETE BblpaboTaThb.
CnoBeCHbIN A3bIK MOME3€eH, TOMbKO KOrga MbICIN yKe BbipaboTaHbI.

KTO-TO MOXeT ckasaTb, YTO OH He BUAWUT KapTUHOK, UMW He BOOOpaxaeT Bu3yanbHo. Ha camom
aerne 3T noan BU3yanusnpyroT, HO Y HUX NpeobragaroT ApyrMe CUCTeMbI NpeacTaBreHms MHopMauun.
Y AenoBbIX Ngen o4eHb YacTo BCTPeYalnTCs pasBuTas ayguarnbHaa cuctema v BHyTpeHHUn amanor. Mx
4acTo MOXHO ybeanTb TakMmm crioBamu: “Cendac s nonpolly Bac BOOOpasvTb 3ereHytd 06e3bsHy,
urparowtyto B 6acketbon ¢ nypnypHo-xentbiM 6eremotoM. Bbl MoxeTe 310 Bo0OpasnTb?” KOHEYHO, OHM
moryT. Tenepb nopa BU3yannsmpoBarb.

YMNPAXHEHUE 12

NHCTPYKUMM K 3TOMY YrpaXKHEHUIO NpocTbl. CHaYana Bam Hy»XHbl pamKku (penm) cuTyaLmm—HECKONbKO
CNOB, ONMMCbIBAIOLLMX NPOGeMy, 1 BO3MOXHO, CUCTEMHasi AnarpamMmma, Ha KOTOpPOW MokasaHbl rpaHuLbl
npobnembl. Koroa pamku onpedeneHbl, NoAel WHCTPYKTUPYHOT MbICUTb TOMbKO BU3yarbHbIMU
obpazamn. IM Hy)kKHO YCMOKOUTb CBOW BHYTPEHHWUIA amMarnor,—ecnun oH OyaeT BO3HMKaTb, MYCTb OHWU €ro
OTKIIOYAOT 1 COCPEAOTOUMBAIOTCS Ha obpasax.

Mo3BonbTe Boo6pa>|<eHmo oBageTb nNpoueccoM MbILTEHUSA. MoxeT nomo4b paccnaGnmom,aﬂ MY3bIKa,
a [OblxaHne BerHeIZ HYaCcTbilo rpyan nNOMOXET Bbi3BaTb BU3yallbHYHO MOAalIbHOCTb. I'Ipep,nomme nm
BO3MOXHOCTb Jie4b WJTN 3aKpbiTb lTa3a—~Kak UM yuo6Hee BCero. ﬂaﬁTe rpynne Ao 20 MUHYT Ha 3Ty
TEXHUKY. Mocne aToro noripocuTe mnx CcBODOOHO nogenuTbes apyr ¢ gpyrom maedamm B rpymnnax rno 3-5
yenosek. Korgoa kaxobll 4ernoBek OObsICHAET CBOM MAOew, apyrme yyvactHUKM rpynnbel 3agaldT emMy
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BOMpPOChHI, CBA3aHHbIE C BOCnpudTnem, nageHTM4HOCTbio, UEHHOCTAMU U y6e>|<,u,eH|/|$|M|/1. Hanpl/lmep, Kakad
MWOEHTUYHOCTb nonesHee Bcero AnAa ocCywecTBiieHnA aTon naen? Kakne ueHHoCcTU n y6e>+<ueH|/|;| HY>KHbl,
4yTOObI 3TO I'IpOI/I30UJJ'IO? Kakne BOCMPUATNA MOryT CO3a4aTbCA Y Noaen B CBA3M C 3TON naeen?

Pe3yJ'IbTaTbI MOXHO 3anucaTb, YTobbl oLeHUTb ux nodxe. Euwe 9Ty TEXHUKY MOXHO MUCNOSb30BaTb AJ1A
3Tana MmedTtarenad B cTparermm YonTa ,D,I/ICHeFI.

[lpegcTaBrieHne B BUAE PUCYHKOB

B aTOM TexHwke Ans noucka uvaen B rnybuHax MOA4CO3HaHUA MCMONb3yeTcs pUCOBaHUE.

KoHcynbTaHTbl opraHvM3aumin UCMonb3yT PUCOBaHME AN TOro, YTOObI YENOBEK PacKpbIil CMbICI CBOErO
BOCMPUATUA NpobrnemMbl. 34ecb 3 06BACHIO, Kak ero MOXHO MCMOmNb30BaTh ANA PacKpbITUS NPOBreMHoro
npocTpaHCTBa.

YMNPAXHEHUE 13

O6bsAcHMTEe npobnemy rpynne n npoeeaute 20-MUHYTHOE OBCYXOEHWE, OXBATMB KaK MOXHO Oonblue
pa3HbIX TOYEK 3peHUs. TeM CambiM PacKpoeTcsl pasHoobpasne gaHHou npobnembl. [JanTte nobonblue
nncTtoB 6ymarn copmata A3 n A1, n MHOro pyyek pasHbix LBETOB. Llenb B ToM, 4TOObI NO3BONUTL YMY
CcBOBOAHO MbICNUTL U BOOOPa3nTb, YTO MOXET ObiTb MpuYMHOM Npobnembl. 1o Mepe BO3HMKHOBEHUS
naemn oHu n3obpaxatoTcsa Ha pucyHkax. OBBACHUTE, YTO HET HUKAKNX OFPaHNYEHUI B TOM, YTO PUCOBATb.
OTO MOryT ObITb PUCYHKM NPeaMETOB, Noaen, Metadop MM abCTPakTHOro CMbIcna.

WHorga BO BpeMsi STOro yrnpakHeHUs, Korga YerioBeK COCpenoTOMMBAETCSl HA PUCOBaHMM, HEKOTOpble
AEeTann KapTUHKW BXOOST B MNPOTMBOPEYME C CYObEeKTMBHbIMW B3rMsigamMnm Ha cutyauuoo. He
YOVBIAWTECH, €CNn Ntoan OyayT HacTavMBaTb HA PUCOBaHMM TPEX U BoMbLUE KAPTUHOK, MOTOMY YTO OHU
NepeoCMbICIIUAIN U U3MEHUNM CBOM MHEHUSA W NPELNONoXeHus BO Bpemsi pucosaHusi. Korga Bce
3aKOHYMIN PUCOBATb, MPUKPENNTE KAPTUHKN K CTEHE M NYCTb rpynna pacCMOTPUT KKAYI0 U3 KapTWH, KaK
OyaTto B KapTMHHOM ranepee. Paccnabnswowas My3sblka MOXET MOMOYb NoasM obgymartb uaew,
N300paXkeHHbIE Ha PUCYHKaX.

Mocne aToro mpoBeguTe OTKPbITOE OOCYXAEHWEe npeacTaBneHHbIX unaen. B aTom ynpakHeHunm 4vacto
PacKpbIBalOTCS pa3Hble BOCMPUATUA NpPoOnemMbl,—W 3TU BOCMPUSTUS 4YacTO SABMSAOTCS 4acTblo
npopabarbiBaemoi Npobrembl.

[lpenctaBneHune B Buae moaeneun

OTa TexHuKa noxoxa Ha npeancrtaesneHne B BUOE PUCYHKOB, TOJNMbKO A5A BblpaXXeHUs noemn

NCNOMb3YeTCA KOHCTPyMpoBaHWEe wWnu MogenupoBaHne. MoxeT ObiTb, OeTCkue CTpouTeNbHbIe
KAPNWYUKM, UIPYLLEYHBIA KOHCTPYKTOP, WNW  NNacTUMH NS mogenupoanus. Wcnpobynte u
npennoxuTe Ha BblOOp HECKONBbKO MaTtepuanos Ans padotbl. O6bACHMTE, YTO 334a4a He B TOM, YTOGbI
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nokasaTb BblOaloLLeecssi MacTepCTBO B CTPOUTENLCTBE, @ CKOHCTPYMPOBaTb, MOCTPOUTb, CNENUTb UMK
n3BaATb hopmMy, KoTopas nNpeacTasnser cobon obcykgaemyro Npobremy.

YMNPAXHEHUE 14

BbinonHute Ty e TEXHUKY, YTO U B MnpeabigywiemMm ynpaxHeHun, HadaB C KpaTKoro O6Cy>K,D,eHM9| anda
nceneaoBaHnA pasHbIX TOYEK 3peHnd, 3atem nante BpeMA Ha K3rotosrieHune Moaernen, nocne aToro
nposegnuTe SKCKYpCUKo Mno rarnepee NCKYCcCTB, U 3aKOHYNUTE OTKPbITbIM 060y>|<,u,eH|/|eM. Ey,D,bTe roTOBbI K
HEOXNOaHHOCTAM BO BpeMA 3aHATUA TakKoro Tuna. MOFyT BCMNNbiTb Ha NMOBEPXHOCTb KakKUe-TO FJ'Iy6OKO
YKOpEeHMBLUNECA BOCMNPUATUA, y6e>|<,1:|,eH|/|$|, obuabl, BOMPOCbl Mopan1 n BCEBO3MOXHbIE BelLl, KOTOpPblE
00 3TOro 6uinu 3aMKHYTbI B NOACO3HaHUWN.

HeKOTOprM opraHmsaumamMm MoOXet ObITb TPyAHO XOTb HEMHOro cepbe3HO BOCMPUHATbL WOEew,
npencTtaeBrieHHble B 3TOM pasgesie no NHHoBauun. QTO0ro U HY>KHO OXuaaTb, B€Ab OpraHn3auunn, Kak u
JII0ON, HaxogATCA Ha pa3HbIX CTaanAX pa3BnUTnAa, UMeA CBOU C*)I/IJ'IprbI BOCIMPUATUA OKPYXKaroLlero mumpa.
ﬂ,J'IFI CMeENb4YaKkoB Y MeHA €CTb [iBa COBETa-NMpenoCcTepexXeHns:

1 Kak 6bl 8bl HU pewurnu usmMeHUmscsi, 4mobbl cmampb 60riee 3¢hHEKMUBHBIM MEHEOXEPOM,
obsizameribHO cHa4asna rpucoeOuUHUmMecChb K eawel opaaHu3auuu. 51 3aMeTun, YTO ecnu BbIBOOUTb
nogen CrvwKoM faneko n3 ux 3oHbl yaobcTBa, OHM BYHTYHOT. OTO odHa M3 MPUYKUH, NO KOTOPLIM Ham
BCEM TPYOHO peanv3oBaTb CBOM HaCTOALWMA noTeHuman. Ecnun Bbl cobupaeTecb NpyBECTM NoAen K
4YeMy-TO Ny4dLLIEMY, BaXXHO NPUCOEANHUTBLCS K LLEHHOCTAM U yOexxaeHnamM opraHm3aumn. PagukanbHble 1
HeEMeOEeHHble W3MEHEeHMs1 MOryT CMmywaTtb W oTTankueatb nogen. CoxpaHanTe  pannopT
(B3aMMONoHUMaHMe).

2 UYmo 6kl ebl HU pewunu Oenamb—iiogepbme 8 3mo 8 MosIHoM obbeme. byabTe MNONHOCTBIO
KOHIPYSHTHbI (COrnacoBaHbl) B BalMX LENsX, HamMepeHusix W noBegeHMn. Bsnaa nonbiTka,
noaaepXXaHHas LwaTkum ybexaeHnem, He NpuBEOEeT Bac Tyda, Kyaa, Kak BaM KaKeTCs, Bbl XOTUTE
nonacTtb. Ecnu ecTb HecornacoBaHHOCTb, He NpeanpuHUManTe OeNCTBUNA, NoKa He pa3bepeTech C HEN.

A He moey cmosimb Ha mecme. MHe HyxHO uccriedogamb U 3KCrepuMeHmuposame. 51 8€4HO
HedosorieH cgoeli pabomou. MeHsi eo3amyuwarom ogpaHuU4eHUs Cob6CcmeeHHO20 8006Pa)KeHUSI.

YonTt ducHen
(1901-66)

AMEpVKaHCKUIA MyNbTUNNUKATOP U pexuccep
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Jnunor

XMEHWNIO, B XKM3HN OpraHM3aLni 4acTo BCTPEYaeTCa HecrnpaBeasiMBoe OTHOLLEHWE OAHOrO YernoBeka
K Opyromy 13-3a nNpennonoXeHnin o ero noBegeHun. To, HAacKorbKO YacTo NIioxasd OCBEOOMIIEHHOCTb,
cnabasi ocTpoTa BOCNPUSATMI 1 obLLee HEMOHMMaHWe NoAEN Bbl3blBAIOT U3MEHEHUS K XyOLIEMY B XU3HU
nogen, OOmKHO GecnokouTb nNuaepoB Ou3Heca. TanaHT MOXET CyLlecTBOBaTb He3aMeYeHHbIM B
DPKYHINSX, Oe cTaTyc U BNnacTb LeHsaTcsa 6onblle BKnaga B paboTy U CNOCOBHOCTEN.

lMpouecc nepexoga OT KynbTypbl [KYHINEN K KyrnbType OBy4yeHus M pasBUTUS HaAYMHAETCHa C
yMeHbLUeHus1 npobena B 3HaHWSAX BU3HeC-MeHemKepoB O MPOLIECCEe YErioBEYECKOro obLueHnsa. ITomy
NpoLEeCcCy MOXHO Nerko HayuuTbCs, NPaKTUKOBaTb €ro U MCMoNb30BaTb He TOMbKO Anis oborawieHus
KOMMEPYECKNX OpraHu3auun, HO U ANa YNyylleHWss KayecTBa >KU3HU WX COTPYAHMKOB W BCEX Moaen
BooOLLE.

HepoaBHO MeHA npurnacunu NOCEeTUTb NPE3eHTauMo rpynnbl MOMOAbIX WMHXEHEPOB, KOTOpble
paboTtanu Hag pelleHneM BOMpoca, Kak AepxaTb CBoe pabovee MecTto B umctote u nopsaake. OHu
OpraHu3oBarnu Kpy>ok ka4ecTtsa, 4Tobbl BMecTe npopabaTtbiBaTb Npobnemsbl. [NepBoHavanbHbIe NOomnbITKU
BBEAEHMSA MHCTPYKUMA “yoepun 3a cobon” Oblniv HEQONroBeYHbl, HO UHXEHEPbl ObINN HAaCTONYMBBLIMU U
npvayMarnu HeCKONbKO HOBbIX uaen. Yepes aABe Hegenv oHu ogonenu aTy npobnemy. x pelwueHve 6b1no
pa3paboTaHO Ha OCHOBE Tpex HeOBXOOUMbIX KOMMOHEHTOB—OBpa3oBaHue, y4acTne 1 nNpuBEpPKEHHOCTb.
Bo3aMOXHO, camo pelueHre u He BbINo YeM-TO CHorclunbaTenbHbIM, HO MPOLIECC, B XOO€e KOTOPOro OHO
ObINI0 Co34aHO, UCKpPEHHE OBHaaexmnBaeT. ATa kKoMaHaa Oyaet npodorkaTb pelwarb NpobrnemMbl, NOTOMY
YTO OHM OBHapyxunuM Ona cebs nNpouecc 4eroBe4ecKoro OOLLEHMS, OT KOTOPOrOo OHW MonyqaroT
yooBonbcTBMe. K TOMy ke 3TO NpOayKTUBHO, MEHEMKEPbl NOAAEPKUBAOT N MOOLLPSAIOT 3TO, OHO LaeT
Xenaemble pesynbTaThbl, 1 yrydlaeT ycnosus paboTbl.

Y Mornonoro MeHemkepa, OTBETCTBEHHOIO 3a pOXAEHUE 3TOro npolecca, Brepean BenukonenHas
Kapbepa. OH NOHUMAET N OCO3HAET YHUKANbHbIN NOTEHLMAaN KaXaoro oTAeNbHOro Yernoseka. Ero Bknag B
OM3HEC OCHOBaH He Ha Mogenn MeHemKMeHTa “nobbicTpee, ckopee, celvac”, a Ha co3gaHum
0bCTaHOBKM, B KOTOPOW MOAW MOryT peanu3oBaTb CBOM TBOPYECKME CMOCOBHOCTM WM AoCTUrathb
BonbLuero, Y4em NPOCTO KONMYECTBEHHbIE pe3yrbTaThl. 3aKa34ymKkn OdeHb JO0BOIbHbI, 3aTpaTbl CBeAEHbI K
MUHUMYMY, U (PMHAHCOBbIE MoKa3aTenu ynydwarTca nocnegHue 12 mecsueB. 3TO TO MbILUMEHNE U
noBefeHne, KOTOPOMY OpraHM3aLnsiM HYXHO NoapaxaTb Kak obpasLy.

Ha cTpaHuyax aTo Hebonblioh KHWUMM Bbl  MCCneqoBanyv NpeaMeT  TeXHONnormM yma U
Tena—npegMeT, KOTOpbIM 3aHMMaloTCa Bce Bonblue 1 Bonblie npodecCMoHanoB B CamblX YCNELLHbIX
opraHusaumsix. Jltogen, KoTopble MOHUMAOT, YTO HYXHO ANnsA Toro, 4YTobbl ObiTb 3PGEKTUBHBLIM
MEHeKEPOM B BeK MHPOpMaLMM,—BpaTbCa 3a TPYAHYHO 3a4ady, CNOXHYI0 U Pa3BETBIIEHHYIO,—HYXHO
npexge BCeEro 3HaTb, YTO YM 3TO OGECKOHEYHbI pecypc, KOTOpbIM nocre OBYX MWUIISIMOHOB neT
9BOSMOLMOHHOIO CYLLIECTBOBaHNS HA 3TON Nf1aHETE BCe eLle BO MHOTOM He UCMOrb3yeTCs.
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Bbl ByaeTte nHorga BctTpeyatbCs € NI0AbMU, KOTopble ByayT Bac YeM-TO YAMBIISATb—BO3MOXHO, Bac
BOCXUTUT pa3BUTOE MacTepCTBO TBOPYECKOM MbICNK, peleHns npobrnem, npenogasaHus,
OyxranTepckoro y4eTta, YTeHUs, co3qaHns KOMaHg, BbICTYNIIEHUA, UNN PYKOBOACTBA MEXAYHaPOAHbLIMMN
npeanpuaTuaMu. Bl MoXeTe HayYnTbCA 1 OCBOUTb 3TO YMEHWE C 3aMETHOW JIErKOCTLHO M MacTEPCTBOM,
W NEepBbIN LIar K aTOMy—Hay4yumbCs momy, Kak y4qumscs. Korga Bbl oBnageete aTMM, OCTaHeTCs Marno
OrpaHUYEHNN Ha LOCTYMNHbIE BaM YMEHUS.

OTa kHura bbina nocssLLeHa TOMY, Kak MeHeKepbl MOryT HayunTbCs YyYnTbCS. bpancsa kaxabii 13
KOMMOHEHTOB BaLLEe HEMPOSOrMM, U C NOMOLLbI 3TUX KOMMOHEHTOB ODBLSCHASCS Npouecc obLeHnsa m
nporpaMmMmnpoBaHusi, 4Tobbl Bbl CMOMM HayaTb [OCTUratb Oonblue BalMX KenaemblX pesyrbTaToB.
MoMHUTE—YmObbI Hay4YUmMbCS, HY)XHO 8bIUMU 3a gpaHb mo20, 4Ymo 8kl e 3Haeme! Ecniv Bbl HENMOBKO
cebs 4YyBCTBYETE 3a 3TOW rpaHblo, Tenepb Bbl 3HAETE, Kak BCTPOUTb CUIbHbIN (pakTop yaobcTBa B 3TOT
ONbIT—NPAMO cenyac.

BoT npocton nyteBoguTenb, KOTOPbIM NOMOXeT Bam npaktukoBatb HIIM. OH cocTouT mn3 Tpex
NPOCTbIX LLAroB:

1. PaspaboTanTte xopoLio chopMMpOBaHHbIE U IKOSTOrMYHbIE Xernaemble pe3yrbTaTtbl.
2. Acnonb3yuTte OCTPOTY BOCNPUATUMN, YHTOOLI NOsyYaTb oGpaTHYHO CBA3b.

3. ByabTe rMbKUM, 4TOOLI U3MEHATHLCA B COOTBETCTBUMU C NOJSIy4YaeMoun o6paTHOU CBA3bLIO.

Cyacmnueozo nymu
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'moccapuun tepmuHoB HIII
(cokpaweHHbIN)

CurHanbl poctyna (Accessing cues)
ToHKMe aeTanun NoBeeHWs, KOTOpble YKa3biBAOT HA TO, Kakasi MCNOMb3yeTca cUcTeMa NpeacTaBreHuns
nHgopMaLMn. 3TO 0ObIYHO ABWKEHMS a3, TOH U TEMM Peyn, No3a Tena, XXeCcTbl U MaHepa AbIXaHus1.

Pamka "Kak-6yaro" ("As-if" frame)

OTO Te cnyyaum, Korga Bbl NPUTBOPSIETECH, YTO HEKOTOPOE CODbITUE yXXe MPOU3OLNOo, U Toraa, cyntas,
4YTO OHO "kak OyaTo" Cnyymnocb, MOOLLPSIETE TBOPYECKOE pelleHMe npobrnembl MyTeM MbICIIEHHOMO
NpeoaorieHns O4EBUAHBLIX MPENATCTBUN B HANPABIEHUN K KENAeMOMY PELLEHUIO.

AnanoroBbin (Analog)
C oTTeHKkamMn cMmbICcna, B MNPOTUBOMNOMNOXHOCTb LMGPOBOMY, C AUCKPETHBLIM (Oa/HET) CMbICIIOM.
Hanpumep, aHanoroBble Yacbl C YaCOBOM Y MUHYTHOW CTPENKaMu.

AHanoroBas mapkupoBka (Analog marking)
Mcnonb3oBaHune ToHa rornoca, A3blka Tena, XXecToB U T. 4. Ansi Toro, YTobbl BbIAENATh KIOYEBOE CIIOBO B
NpeanoXeHnM Unm oCoOBEHHO BaXKHYIO YacTb CBOEN NPE3eHTaLMMN.

Akopb (Anchor)

JTtobor CTUMyn, KOTOPbIN CBSAA3aH C KOHKPETHOM peakumen. FAKops MOryT BO3HUKATb €CTECTBEHHbLIM
obpa3oM, M MX MOXHO YCTaHaBnMBaTb HaMEPEHHO, Hanpumep, 3BOHWUTb B 3BOHOK, YTOObLI MpuBreYb
BHUMaHve, Unu genartb 3TO TOHbLUE, HanpUMep CTos B ornpedeneHHOM MecTe Mpu OTBETE Ha BONPOCHI.

AkopeHune (Anchoring)

MpoLecc cBA3bIBaHWSA BHYTPEHHEN peaKLMM C KaKMM-TO BHELUHMM CMYCKOBbIM MEXaHU3MOM (aHanormyHo
C Knaccumyeckon BbIpabOoTKOWM YCIOBHbLIX PednNeKCoB) ANs TOro, YTobbl MOXHO ObINIo BbICTPO, U MHOrAA
CKPbITHO, CHOBA BbI3BaTb PeaKkuuio. HAKOpeHWe MOXET ObiTb BM3yaribHbIM (Hanpumep, XecTamu pyk),
ayouanbHbiM (C NMOMOLLLIO OMpederieHHbIX CMOB U TOHA rornoca), M KMHECTETMYECKMM (Hanpumep,
MPUKOCHYTLCS K PYKE UIN MOSIOKUTL PYKY Ha NeYv0). YCNoBms SKOPEHUS:

- MHTEHCMBHOCTb M YNCTOTa NEPEXUBAHMS;
- BpEMeHHas NpuBSI3Ka K MUKy NepexnBaHus;
- TOYHOCTb BOCNPOMN3BEAEHMS IKOPSI.

AccouunpoBaHHoe cocTtosiHue (Associated state)
Korga yenoBek, Hanpumep B CBOEM BOCMOMWHaHWM, BUAWUT COOGCTBEHHBLIMW rfiazamu, CrbILWUT TO, YTO
CnblLWan Toraa, M OLyLLaeT OLLYLLIEHMS, Kak Oy4TO OH OENCTBUTENBHO TaM HAXO4UTCS.
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AyananbHbin (Auditory)
OTHOCALUMICSA K CAYXy UMW OpraHam cryxa.

O6paTtHoe npocnexuBaHue (Backtrack)
Cpenatb 0630p unu NOAbITOXUTb, MCNOMb3Ysl KNOYEBbIE CMOBA M MHTOHALMKW OPYroro YerioBeka, Unm Ha
npe3eHTaumsX, O4eHb TOYHbIE BbIBOAbI, UCMOSb3YH Te Xe KroYeBble CrioBa C TEM e TOHOM rorioca.

NoseaeHune (Behavior)
KoHKpeTHble dm3anyeckne JencTBUS U peakuum, C MOMOLLBI0 KOTOPbIX Mbl B3aMMOZENCTBYEM C NogbMu
N OKpyKaroLLLen 0BCTaHOBKOMW.

F'mbkocTb noBeaeHus (Behavioral flexibility)

CnocobHOCTb BMOOU3MEHATL CBOE MOBEAEHNE, YTODbI nonyvarb, UM obecrnevmsaTth, Kakom-TO OTBET OT
Apyroro yenoseka. 'MOKOCTb NoBeAeHUs1 MOXET BbITb CBsiI3aHa C pa3BUTUEM LIENOro crekTpa peakumn Ha
nobon AaHHbIN CTUMYST, B MNPOTMBOMOSIOXHOCTb MPUBbLIYHBLIM, W CreaoBaTenibHO OrpaHUYMBalOLLNM,
peakumnsam, KoTopble MOryT CAepXXuBaTh NOTEHUMan ycnexa.

Yo6expeHus (Beliefs)
O600L1eHNs, KOTOPbIX YENOBEK NPUAEPKMBAETCA HAcCYeET

(1) npnymH
(2) cmbIiCcna, 1
(3) rpaHuny B

- OKpyXatoLem mupe,
- CBOEM MNoBeAeHUN,

- CBOMX CMOCOBHOCTSX, U
- CBOEN NOEHTUYHOCTMW.

YoéexaeHus )J,eVICTByPOT Ha OpyroMm ypoBHE, YEM KOHKpPETHaA pearibHOCTb, WU ClyXXaT And TOoro, YTObbI
HanpaenATb U UHTEPNpPEeTUpoBaTb HaLUK BOCNPUATUA peayibHOCTU, MNMPU 3TOM HaCTO CBA3biIBad UX C
HalWMMU KpUtTepunamMmn mnn cuctemamm LleHHoCTEN. Yb6exxaeHnst N3BECTHbI TeM, UTO UX TPYOAHO U3MEHUTb
C NMOMOLLIbIO OBbIYHbIX npasui NOrMkn Uin paumnoHaribHOro MblLLUNMeHnA.

Kanubposka (Calibration)

lMpouecc uYTeHUs noAco3HaTenbHbIX, HeBepbarnbHbIX peakuun Opyroro 4ernoBeka BO BpeMs
B3aVMOAENCTBMS, C MOMOLLbIO onpefeneHnsa no HabnwogaemMbliM CUrHanam noBedeHUsT YerioBeka ero
onpeaeneHHon BHYTPEHHEN peakLnn.
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Pa3buBka Ha yactu (Chunking)

OpraHusaums B 6onee KpynHble YacTu unu gpobneHne Ha Gonee Mernkue YacTu Kakoro-TO NepeXxnBaHus.
YKpynHEHNe CBA3aHO C nepexodoM Ha 6onee obuwimn, Gonee abCTpaKTHbIM YpOBEHb WHOpMauuu.
[pobneHne cBA3aHO C nepexoqoM Ha 0bonee KOHKPETHbIM M NogpoOHbLIM YPOBEHb MHGOPMaLUN.
[Opu30OHTanNbHOE MepemeLleHne CBA3aHO C HaxOXOEeHVMEM [pyrux NPUMEPOB Ha TOM Xe YpPOBHe
NHpopmaumnn.

KoHrpyaHTHOCTb (Congruence)

Korga Bce BHYTpPEHHWE ybexaeHusi, cTpaTerMm u noBedeHue 4enoBeka MOMHOCTbI0 COrnacoBaHbl U
OPVEHTMPOBaHbI Ha OOCTWXEHWM xenaemon uenn. Crioea, ronoc 1 A3blk Tena nepeaarnT O4HO U TO ke
coobLLieHe.

KoHTekcT (Context)
Pamku, OKpyXeHMEe KOHKPETHOro CobbITUSA. OTU pamMKM 4acTo OnpenenstoT MHTEpnpeTaumio gaHHOro
nepexmBaHnst Unn cobbITuS.

Kputepuu (Criteria)

LleHHoCcTM wnn cTaHaapTbl, KOTOpble YernoBeK WCNOMNb3yeT ANs MNPUHATUS pPeleHnA U OLLEHOK
OKpyxarowiero mupa. Kaxagblh  KpuTepurM COCTOUT M3 MHOMMX  3SfIEMEHTOB, CO3HaTeflbHbIX W
nogcosHatenbHbIX. 3agaeTcs Bonpoc: "Yto BaxHo B ...7"

Fnyo6uHHas ctpyktypa (Deep structure)
CeHcopHble kapTbl (U co3HaTenbHble, U NOACO3HATENbHbLIE), KOTOPbIE YErnoBeK MCMONb3yeT Ans Toro,
4YTOObI OPraHN30BbIBaTL M HaNPaBNATL CBOE NOBEAEHME.

Mponyck (Deletion)

OpHa 13 Tpex obLUMX 3aKOHOMEPHOCTEN B TOM, KaK YernoBek MogenvpyeT Myp; NpoLecc, B XoA4e KOTOporo
OTAErMNbHbIE YacTU MMpa MWCKIIOYaOTCS M3 CO34aHHOTO YerioBeKOM MpeacTaBrieHns. B A3bIKoBbIX
cucTemax Mponyck—aTo TPaHCHOPMALMOHHBIN MPOLIECC, B XO4E KOTOPOro Kakve-TO 4acTu rnyouHHON
CTPYKTYPbl yAaANSATCS, U CreqoBaTenbHO, He OTOBPaXKatoTCA B MOBEPXHOCTHOWN CTPYKTYpeE.

LUundpoBon (Digital)
C OUCKpeTHbIMWU (d4a WM HET) 3Ha4YeHUsIMK, B MPOTUBOMOMOXKHOCTL aHarioroBOMy, B KOTOPOM €CTb
OTTEHKM CMbICIa.

AuccouumnpoBaHHoe coctosiHue (Dissociated state)
Korga yenoBek, Hanpumep B CBOEM BOCMOMWHaHWM, CO CTOPOHbI CMOTPUT Ha CBOE TeNo B CUTyauun, u

npun 3TOM He rnepexmnBaeT TeX HyBCTB, KOTOPbIE Obl OH UCMbITbIBAs, ecnn Bbl 4ENCTBUTENBLHO ObIT Tam.

UckaxeHue (Distortion)
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OpHa u3 Tpex 0bLLMnX 3aKOHOMEPHOCTEN B TOM, KaK YesioBeK moaenupyet Mmp; npouecc, B Xxoge KoTtoporo
OoTHOWEHnA Mexay pa3HbiMU 4YacTdaMhi  Modernn npeactaBnAaArTCA He TaK, Kak 0To6pa>|<aeMb|e
OTHOLLUEeHUA.

HayH-taum (Down-time)
CocTosiHMe, B KOTOPOM BCE CEHCOPHbIE KaHarbl npremMa nHdopmauum obpalleHbl BOBHYTPb.

Akonorus (Ecology)
WccnepgoBaHue BNNSHUA OTAENbHbIX 4EACTBUN Ha BONbLLYIO CUCTEMY.

BeisiBneHue (Elicitation)
OGHapyxeHune 1 onpeaeneHne KOHKPETHbIX BHYTPEHHMX MPOLLECCOB.

Okpyxatowas o6ctaHoBKa (Environment)
BHELWHMIN KOHTEKCT, B KOTOPOM MNPOUCXOAMT Hawe nosegeHne. To, 4TO Mbl BOCMIPUHUMAEM Kak
HaxogsLeecs "BOBHE" Hac. 3TO He YaCTb HaLlero NoBeAeHWs, a TO, Ha YTO Mbl AOSMKHbI pearnpoBaTh.

FnasHble curHanbl goctyna (Eye accessing cues)
[BWKeHNs1 rna3 B onpeneneHHbIX HanpaBfeHusX, KOTopble YKa3blBalOT Ha BU3yarbHbIA, ayauarnbHbli
NN KNHECTETUYECKMI CNOCOO MbILLUNEHUS.

Pamka (Frame)
Habop koHTekcToB Mnm cnocobos BOCMPUATUSA Yero-nnbo, HanpuMmep B pamKe Xenaemoro pesynbTara,
pamke 0BpaTHOro MPOCNEXNBaHUS, U T. 4.

Moactpouka 6yayuwero (Future pacing)
Mpouecc BHYTPEHHEN TPEHUPOBKM CBOWMX OEWCTBUN B Oydyluen cuTyaumm Ons Toro, 4tobbl Kenaemoe
noBefeHne NPONCXOLMITO ECTECTBEHHO N aBTOMATUYECKM.

O606weHune (Generalization)

OpHa 13 Tpex obLLMX 3aKOHOMEPHOCTEN B TOM, KaK YernoBek MogenupyeT Myp; NpPoLecc, B XoA4e KOTOporo
Kakoe-TO MepexvBaHne CTaHOBUTCH MNpeacTaBreHVeM LIeNon KaTeropum nepexvBaHuni, B KOTOPYD OHO
BXOAMT.

Wepapxus (Hierarchy)
OpraHusaums Bewlen unu naen, npu Kotopor bonee BaxHbLIM MAEAM NpUOAETCA onpeaereHHbIN paHr,

OCHOBaHHbI/ Ha TOM, HACKOSTbKO OHW BaXHbI.

UpeHtnyHocTb (Identity)
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Hawe 4yBCTBO TOro, KTO Mbl TakvMe. Halwle 4YyBCTBO WOEHTUYHOCTW OpraHuM3yeT Halun YoexaeHws,
CNOCOGHOCTU, U NOBEAEHNE B €AMHYIO CUCTEMY.

HekoHrpyaHTHOCTb (Incongruence)
Takoe COCTOsIHME, Korfa 4YTo-TO Bac CLEPXMBAET, Bbl HE MOMHOCTLIO YBEPEHbl B pesynbTarte, U Torga
BHYTPEHHWI KOHQSUKT MOXET NPOSIBNATLCS B BalLeM NOBEAEHUN.

HamepeHue (Intention)
Llenb, xxenaembl pe3ynbTaT 4ENCTBUN.

BHyTpeHHee npeacTaBneHue (Internal representation)

CTpyKTypbl MH(pOPMaLMK, KOTOPbIE Mbl CO34aeM M XpPaHWM B CBOEM YMe€ B BMAE COYETaHMIA 0Opas3os,
3BYKOB, OLLYLLEHWIA, 3anaxoB W BKYyCOB. TOT Cnoco®, KOTOPbIM Mbl COXPaHSEM M KOAMPYEM Haluu
BOCMOMWHAHWSI.

KnHecTtetnyeckum (Kinesthetic)

OTHocawwmncs Kk owyweHmam tena. B HIM TepMmuH "knHecTeTnyecknin" ncnonbayetca s o6o3HayveHus
BCEBO3MOXHbIX OLLYLLIEHUA, BKIOYasi TaKTWUibHble (oca3aTenbHble), BuUcUeparibHble (BHYTPEHHUX
OpraHoB), 1 3MOLMOHarNbHbIE.

BeneHue (Leading)
N3meHeHne cBoero coBCTBEHHOrO MOBEOEHUS B pexume pannopTta, Heobxoammoro Ans TOoro, YTobbl
ApYrov Yenosek cregosan 3a Bamu.

Beayuwas cucrema (Lead system)
Ta cuctema (BusyanbHasi, ayananbHas, KWUHECTETUYECKas), B KOTOPOW BeAETCA NOMCK MHAOpMaLLmMn ans
TOro, YTobbl BBECTU €€ B CO3HaHMe.

INornyeckue ypoBHu (Logical levels)
BHyTpeHHASA nepapxus, B KOTOPOM Kaxdbl CrieaytoLlwmn YpoBEHb MCUXOMOTMYECKM LLUMPE U OKasblBaeT
bonbLluee Bo3gencTeme. B nopsake BaXXHOCTU (OT BLICOKOW [0 HA3KOW) 3TO TaKne YPOBHM:

(1) ByxoBHbIN,

(2) noeHTnYHoCTb,

(3) ybexxaeHunsa n LeHHoCTH,

(4) cnocobHocTw,

(5) noeegeHve, 1

(6) okpyxatoLan obcTaHoBKa.

KapTta peanbHocTtu (Map of reality)
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Mogenb MUpa. YHukanbHoe npegcrtaeneHne O MUpe Kaxaoro 4ernoBseKka, MOCTPOeHHOE U3 ero
nHamnBmayarbHbIX BOCI'IpMFITI/IVI N nHamsnayaribHOro onbiTa.

MoacTtpounka (Matching)
3aMMcTBOBaHWE AeTarnen noBeaeHns ApYroro YernosBeka C Lienbio YCureHus pannopra.

MeTa (Meta)
CnoBo, B3ATOE M3 rpPeYECKoro A3blka 1 03HadatoLlee "nocne, 3a, Yyepes".

MeTa-moanenb (Meta-model)

Mogenb, paspaboTtaHHas [xoHom [puHaepom un Pudapgom Bananepom, kKoTopasi onpegensier Te
KaTeropum  JNIMHIBUCTUYECKUX  LWAbMoHOB, KOTOopble  MOryT  ObiTb  NpoGnemaruyHbIMKM - Unn
HeoaHO3Ha4YHbIMWU. MeTa-Mogenb OCHOBaHa Ha TpaHCHOPMAaLMOHHON rpaMMaTmKe U onpeaensieT 4acto
BCTPEYAOLLMECS UCKAXKEHWS, MPOMYCKN M 0BOBLLIEHNS, KOTOPbIE AeNatoT HEACHOM MYOUHHYKO CTPYKTYpY,
nepBoOHaYanbHbIA CMbICcil. B MeTa-Mogenn ectb NposICHARLLIME BOMPOCHI, KOTOPble BOCCTaHaBMMBAOT
nepBoHaYanbHbIA CMbICIT coobLeHnsa. MeTa-mogens BOCCTaHaBMBAET CBSA3b A3blka C OMbITOM, U ee
MOXHO MCMNONb30BaTh A8 cbopa MHopMaLMK, NPOSICHEHWS 3HAYEHUS, ONpPeneneHnsa orpaHUYeHni, n
paclmpeHnsa ceoboabl Boibopa.

MeTanporpammsbl (Meta programs)

YpoBeHb YMCTBEHHbIX NPOrpamMm, KOTOPbIMU ONpeadensieTcs To, Kak Mbl Kraccuduumpyem, pasdbusaem
Ha YacTW Haw onbIT U opueHTupyemcs B HeM. Hawu meTtanporpammbl 6onee abCTpakTHbI, Yem
cTpaTernm MblLMEHUs!, U ONPeaensoT Haw obLWMN NOAXO4 K KakoMy-TO BOMPOCY, a He AeTanun npowuecca
MbILUSIEHMS.

MeTtadhopa (Metaphor)
Cnocob MHOCKa3aTenbHOro MbILMIEHNS O CUTYaUMW UNW SIBRIEHMKU, HaNpuMMep MNpuUT4YM, anneropum u
aHanorumu.

MuntoH-moaens (Milton Model)

[MpOTMBONONOXHOCTL META-MOAENN, B KOTOPOM MCKYCCTBEHHO TyMaHHbI€ LWabnoHbl peyn UCnonb3yTca
Ansa Toro, 4Tobbl NPUCOEOUHUTLCS K OMbITY APYroro YenoBeka U n3Bnedb 6eccosHaTenbHble Pecypchbl.
OcHoBaHa Ha pe4u, KOTOpyH ncnonb3osan MunToH SPUKCOH.

OTt3epkanuBaHue (Mirroring)
MoacTpoiika K HEKOTOPbIM YacTsIM NOBEAEHUS APYroro YerioBeka.

Pacctpownka (Mismatching)
Ncnonb3oBaHne LWabrnoHoB MOBEAEHWUs, OTNMYAOLWMXCH OT LWAabnoHOB ApPYroro 4Yeroseka, paspbiB
pannopTa C Lenblo U3MEHEHUS HanpaBneHns, NpepbiBaHUS, UK 3aBEPLLEHMS BCTPEYM U pasroBopa.
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Mopaenb mupa (Model of the world)
BHyTpeHHee npeacTaBneHne Yenoseka 0 COCTOSHUM MUpa.

MopenupoBaHue (Modeling)

Mpouecc HabnaeHna M COCTaBMNEHUS CXEeMbl YCMelWHoro nosedeHns Apyrmux nogen. Cioga sBxogut
orpegerneHe napameTpoB NoOBEAEHNS N (PU3NOIOrMun, YOeXaeHUn U LEHHOCTEN, BHYTPEHHNX COCTOSIHWUIA
W cTparerumn.

HeBep6anbHbiv (Non-verbal)
HecnosecHbin. OBbIMHO MMEETCS B BUAY aHaroroBasi 4acTb Hallero noBedeHus, HanpumMep TOH roroca
UnNu gpyroe BHeLLHee noseaeHue.

Pe3ynbTtaTtbl (Outcomes)
Llenun nnn xxenaemble COCTOSHUS, KOTOPbIE YENOBEK UK OpraHm3aunsi CTPEMUTCSA OOCTUYb.

MpucoeauHeHune (Pacing)

MeTton, KOTOpbI cneuuanncTbl Mo OOLLEHWIO MCMNOMb3yT Ans Toro, 4TobObl ObICTPO HanaxuBaTb
pannopT, noacTpanBasiCb onpeneneHHbIMU 3fIeMeHTaMn CBOEro NMOBEAEHUs1 K 3NieMeHTaM NnoBeaeHust
cobeceqHuka. [NoacTporika unu oT3epkanmeaHme NoBeaeHus!.

YacTtu (Parts)
MeTtadhopmyeckmin cnocob obCykaeHMs He3aBUCHMMbIX NporpaMm 1 cTpaTternin nosegeHus. MNporpammel
nnm "yactn" Yacto NpModpeTaloT NIMYHOCTHbIE YEPTbI, MO KOTOPLIM X MOXHO ONpeaensTb.

PunbTpbl Bocnpuatusa (Perceptual filters)
YHUKanbHble naen, onbiT, yoeaeHus 1 a3bik, KOTopble (hOPMUPYIOT Hally MoAenb Mupa.

Mo3numa Bocnpuatusa (Perceptual position)

OnpeaeneHHasn To4ka 3peHust unu Barnsa Ha uto-nmbo. B HIM ecTb Tpy OCHOBHbLIX NO3ULIMK, KOTOPbIE
MOXHO 3aHMMaTb, BOCMPUMHMMAasA oOnpedeneHHblin  onbiT. [lepBad  no3nUMS—aTO  BOCApUATUE
NPONCXOOSALLEr0 Yepe3 Haln COBCTBEHHbIE rfas3a, acCoLUMMPOBAHHO, C TOYKM 3PEHUs NepBOro nuua.
BTopasa no3nuna—aTo nepexxmBaHne NPOMCXOAsLLEro B pOnK ApYroro Yenoseka. TpeTbs No3numsa—aTto

OTCTPaHEeHHOe BOCMPUATUE OTHOLLEHUI Mexay "cobon" un "apyrumn" ¢ oUCCOLMMPOBAHHON TOYKN 3PEHUSI.

Pusumonorusa (Physiology)
To, YTO OTHOCUTCS K (PU3NHECKON YaCTU JIMHHOCTMN.

NMpo6nemHoe npoctpaHcTBO (Problem space)
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MpobnemHoe NPOCTPaHCTBO onpeaenseTcsa u puanyeckumm, n He-onu3n4eCKMMmM aremMeHTamm, Kotopble
CO34aloT WNM BHOCAT BKMag B npobnemy. PelueHna Bo3HMKalT B "npobrneMHOM npocTpaHcTee"
pecypcoB M anbTepHatuB. [Ons Toro, 4tobbl MOXHO 6bIfI0 BblpaboTaTb NOAXOAsLEE peLleHue,
NPOCTPaHCTBO PELLEHNI OOMMKHO ObITh LWMpEe NpobreMHOro NpocTpaHCTBa.

Mpouecc u coaepxaHue (Process and content)
CopgepxaHne—aTo TO, 4YTO [enaeTcs, a Mnpouecc—To, Kak 3To pJenaetca. To, 4YTO Bbl
roBOpUTE—COAEPKaHNE, a To, KaK Bbl 3TO rOBOpUTE—TpOoLECC.

Mpeaukatbl (Predicates)
OcCHOBaHHbIE Ha BOCNPUSATMSAX COBA, KOTOPbIE YKa3blBalOT Ha UCMOMNb30BaHWE TON UM MHOW CUCTEMbI
npencTaBneHnst Hpopmaumu.

Mpeanouyntaemas cuctema (Preferred system)
Cuctema npenctaBneHns MHopmaumm, KOTOPYH OaHHbI YeroBeK 4Yalle BCero UCnornb3yeT, Korga
CO3HaTENbHO MbICIIUT, N OpraHn3yeT CBOW OMbiIT.

MNMpeanocobinka (Presupposition)

cxogHble nogpasymeBaemble NPEAnoNoKeHUs, KOTopble HeobxoanMbl AN TOro, YTobbl NpeacTaBneHne
MHOPMaLUN MMENOo CMbICA. B A3bIKOBbIX cUCTEMax, 3TO TO NPELOXEHWe, KOTOpoe AOIMKHO ObiTb
WCTUHHBLIM, YTOObI KaKoe-To Apyroe npeasiokeHne MMerno CMbICIl.

Pannopt (Rapport)
lMocTpoeHne [oBepUsl, rapMOHUN N COTPYOAHNYECTBA BO B3aUMOOTHOLLEHUSIX.

Bonpoc o cootBeTcTBUM (Relevancy challenge)
Bornipoc o Tom, B 4eM JaHHOe YyTBEPXOEHWE UM NoBeaeHME NOMOraeT AOCTUYb Kenaemoro pesyrnbTarta.

Cuctembl npeacraBneHnsa nuHopmauum (Representational systems)
MaTb YyBCTB: 3peHne, Cryx, NPUKOCHOBEHME (OLLYLLEHNE), 3amnaXx U BKYC.

OnopHas ctpyktypa (Reference structure)

WTor Bcero omnbiTa XU3HM 4YeroBeka. OTO Takke camoe MNOMHOoe npeacTasneHne uHdgopmaumm, 13
KOTOpPOro M3BreKalTCsa npeacTaBneHns oTAaenbHbiX cuctem. Hanpumep, rnybuHHas CTpykTypa
BbICTYNaeT B POIM OMNOPHOW Ansi MOBEPXHOCTHON CTPYKTYpbI.

Pecypcbl (Resources)
JTobble cpenctBa, KoTOpble MOryT ObiTb 3a4eMCcTBOBaHbl ANS LOCTUXKEHWUSI XXernaemoro pesynbrarta:
r31onorn, COCTOAHNS, MbICIN, CTPaTernn, NEpexmnBaHus, noam, CodbITUS UNN BELLM.
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PecypcHoe coctosiHue (Resourceful state)
Hespornornyeckoe n hrnsmyeckoe COCTOSIHNE YernoBeka B LIefiloM, Korga OH YyBCTBYeT cebs obragatoLmm
pecypcamu.

OcTpoTa BocnpuaTtum (Sensory acuity)
MprobpeTeHne ymeHun 3amedvatb Gonee TOHKME W Gonee nonesHble OTNMYMA B BOCMPUHUMAaEMOWn
NMHpopmaumnun.

OnucaHue, ocHoBaHHOe Ha BocnpuAaTuax (Sensory-based description)

MHbopmaums, KOTOpYrd MOXHO HenocpeacTBEHHO HabnwaaTb M NPoBepsiTb C MOMOLLbK OpraHoB
4yyBCTB. ECTb pasHuua mexay dpason "yObl pacTsHyTbl, BUOHbI HEKOTOpble 3yObl, M Yronku pTa
npunogHaTL!", n "OHa c4acTnmnea", TO eCTb UHTEPNPETaLNEN.

Bropas no3uuusa (Second position)
CocTtosiHMe, B KOTOPOM BOCMPUHMMAELLb MUP C TOYKM 3PEHUst OPYroro YernoBeka, U Takum obpasom
NMOHUMaELLb ero pearnbHOCTb.

CoctosiHue (State)
Bce B uenom ymcTBeHHble M pu3nyeckme npouecchbl, Ha OCHOBE KOTOPbIX OEWACTBYET YEriOBeK.
CocTosiHMe, B KOTOPOM Mbl HaXxO4MMCS, BITUSIET HA HaLUM CNOCOBHOCTM U MHTEPNPETaLMIO OnbiTa.

Bo36yxaeHue-peakums (Stimulus response)

CBA3b Mexay OnbITOM U NocreayoLwen Tak HasbiBaeMon peakumen. EcTecTBeHHbIN npouecc obyyeHus,
KOTOpbIN NpogemMoHcTpupoBan MBaH 1aBnoB, COMOCTaBMB 3By4aHWEe 3BOHKA W BblAErNeHue CrtoHbl Y
cobak.

Ctparterus (Strategy)
Habop onpeaeneHHbIX yMCTBEHHbIX U MOBEAEHYECKUX LLAroB 41151 JOCTUXKEHMUS KOHKPETHOro pesynbrara.

Coptuposatb (Sort)
KoMNbloTEPHBIN TEPMUH, KOTOPbIA O3HAYaeT PeopraHn3oBbIBaTb MMM (unbTpoBaTb WMHGOPMaUMIO B
npoLecce peopraHm3aumm.

CybomopanbHocTtu (Sub-modalities)

Ocobble CEeHCOpHble KayecTBa, BOCNPUHMMAaeMble KaxkabiM W3 opraHoB 4yBCTB. Hanpumep, B umcrno
BM3yarnbHbIX CybMopanbHOCTeN BXOOAT LBET, hopma, OBMKEHME, SAPKOCTb, rMyOuHa, 1 T. A.; B YACIO
ayavanbHbiX CcybModanbHOCTEN BXOAAT [POMKOCTb, BbiCOTa 3ByKa, Temn, M T. ., B 4UCHO
KMHECTETUYECKNX CyOMOaanbHOCTEN BXOOAT [AaBreHne, TemnepaTtypa, TekCcTypa MOBEPXHOCTH,
MECTOMNONOXeEHWe, 1 T. 4.
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NMoBepxHocTHasA cTpyKkTypa (Surface structure)
CnoBa unu peyb, KOTOPble WCMNOMb3YITCA AN ONUCaHMA WU 3aMeHbl MNEPBUYHBIX CEHCOPHbIX
npeacTaBneHnin, XpaHALLMXCS B MO3re.

Bamax, TexHuka (Swish pattern)

OcHoBaHHbIM Ha ucnonb3oBaHUM cybmopgansHocTen npvem HIM, koTopbii NporpaMmMmupyeT Bawl ym
ABUratbC B HOBOM HanpasneHun. OH o4yeHb 3deKTMBEH ONA M3MEHEHWs MNpUBbIYEK Unu
HeXxenaTernbHOro NoBeeHUs Ha HOBble KOHCTPYKTUBHBIE CNOCODLI AENCTBUN.

CucteMHbIn (Systemic)
OTHocAWMNCA K cuctemam. PaccmoTpeHmne CBsizen 1 NocneacTBuiA BO BPEMEHN M MPOCTPAHCTBE, a He B
BMAE NNHENHBLIX MPUYUH U CNEOCTBUA.

TpeTtba no3uuma (Third position)
Koraa Bbl Habntogaete cedbsa n apyrux.

INuHuna Bpemenu (Timeline)
Cnocob, C MNOMOLLBbK KOTOPOro Mbl XPaHUM KapTUHKW, 3BYKU W OLLYLLEHWs Hallero npoLuroro,
HacTosLLero, n dyayLero.

MHToHaumoHHas mapkuposka (Tonal marking)
Wcnonb3osaHne cBoero roroca A BblAENEeHNs BaXXHOCTN OrnpeaeneHHbIX CrloB.

TOTE (TOTE)

Mogenb, paspabotaHHas Mwunnepom, [anaHtepom u [Mpubpamom. ITOT TepMuH 0OO3Ha4YaeT
nocnegoBatenbHocTb "lNpoBepka- [LencTteue- MNpoBepka- Bbixoa”, koTopas onucbiBaeT 6a3oBbIn LMK
obpaTHOM CBA3K, KOTOPbIA UCNOMb3YETCA ANs YNpaBfieHnsa NoBeAEHNEM B LIENOM.

TpaHc (Trance)
M3MeHeHHOe COCTOsiHME CO3HaHWs, Korda BHMMaHWE HanpaBneHO BHYTPb M COCPEeOOTOYEHO Ha
HE3Ha4YNTENbHOM KONMMYECTBE CTMMYIIOB.

AnTtanm (Uptime)
CocTos1HME, B KOTOPOM BCE BHUMaHME 1 YyBCTBa obpaLleHbl BOBHE.

LleHHocTu (Values)
To, 4TO 4NA HaC LLEHHO W YTO HaNpaBMseET HaWWM AENCTBUS.

BusyanbHbin (Visual)
MmetoLwmin OTHOLLEHME K 3PEHUIO NN OpraHaMm 3peHust.
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Busyanusauus (Visualization)
Mpouecc HabnoaeHns obpas3os B CBOEM yMe.

FonocoBble ocobeHHocTU (Voice quality)

BTopoit No BaXHOCTU kaHan obLleHnss U Bo3aencTBus. MccnenoBaHusa MokasbiBaloT, YTO OH gaeT 38
MPOLIEHTOB BCEro BO31ENCTBUS COOOLLIEHUS.
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O6yyeHre npoBoOOAT cneumanucTbl, NPoLEaLLne eBpPOnNencKyto NOAroTOBKY N UMerowme boraTbin
NPaKTUYECKNA ONbIT 0ByYeHSI.

B npouecce obydeHnss UCNOMNb3yrTCA COBPEMEHHbIE METOAbI TPEHUHra, KOTOpble CNocOBCTBYIOT
POPMMPOBAHUIO aKTUBHOMO MHTEpeca cnylaTtenen (4enoBble Urpbl, MHHOBAUWOHHbINM MOUCK, HarnsaHble
mMatepuansl 1 gpyroe). TpeHuHr npoxoaut B Marnbix rpynnax (10 - 18 4venosek). bnarogaps aTtomy,
nponasi obyyeHune, cnylwaTteny rotoBbl MPUMEHATb NOMYyYEHHbIE 3HAHUS Ha MPaKTUKe.
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