I')IABA S
COIMAJIBHASA OTBETCTBEHHOCTDB U D TUKA

BBenenne

B 1. 4 paccMOTpeHBl MHOTOYHMCICHHBIE (DaKTOPBI, NPSMO WIM KOCBEHHO BIMSIONIME Ha OpraHm3auiio. KocBeHHBIM
00pa3oM Ha COBpPEMEHHbIE OpPTaHM3allM{ BIMAET W OOLIECTBO, B KOTOPOM OHHM (YHKIMOHUPYIOT. B maHHOH I7laBe paccMOTpEHbI
BOl'IpOCBI counaanoﬁ OTBETCTBEHHOCTHU U DTUKHU.

CyImecTByIOT IBE pa3lHMyHble TOYKM 3PEHMS Ha TO, KaK CJIEAyeT BECTH ceds OpraHu3alusM B OTHOIIECHHH C HX
0OOIIECTBEHHONW Cpeloif, YTOOBl CYMTATBhCSA COLMAIBHO OTBETCTBEHHBIMH. COINIACHO OJHOW W3 HHUX, OPraHM3alys COLHAIBHO
OTBETCTBEHHA, KOTJ]a MaKCUMAaJbHO YBEJIMYHMBACT NMPHOBLIb, HE HapylIas 3aKOHOB M HOPM TOCYAapCTBEHHOTO peryimpoBaHus. C
9THUX MO3ULHIA OpTaHU3aIys T0JDKHA MPeCcIeOBaTh TOJIBKO dKOHOMHYecKue 1eir. COTnacHO APYToi TOUKe 3pEHHs, OpTaHUu3alMs B
JONOJIHEHUE K OTBETCTBECHHOCTH DJSKOHOMHYECKOI'O XapaKTepa 065[331{3 YYUTBIBATH YCJIOBCYCCKUE W COLUAJIBHBIC aCIICKThI
BOSZ[GﬁCTBHH CBOGﬁ I[eJ'IOBOﬁ AKTUBHOCTH Ha pa60THI/IKOB, HOTpe6I/ITeJTeﬁ U MCCTHBIC 06H_(I/IHI>I, B KOTOPBIX IMPOXOIUT €€
JACATCIBHOCTDH, 4 TAK)KC BHOCUTH onpez{eneHHHﬁ HOSI/ITI/IBHHﬁ BKJIaJl B PECHICHUE COLUAJIbHBIX HpOGJ’ICM B LICJIOM. CTOpOHHI/IKI/I 3T0ﬁ
TOYKH 3pCHUSA CHUTAIOT TAKXKE, YTO 06H_IeCTBeHHOCTL OXXUIAET OT COBPEMEHHBIX opraHmauHﬁ HE TOJIbKO JEMOHCTPAIHN BBICOKHX
OKOHOMHYECCKUX pPE3YJbTATOB, HO M CYHICCTBEHHBIX )Z[OCTPI)KCHHﬁ C TOYKH 3pC€HUA COLHAJIbHBIX ueneﬁ 06Hl€CTB3.. l'Iepez(
OGCy)K)Z[eHI/IeM OTUX ABYX IOAXOJ0B PACCMOTPUM NPOUCXOKIECHUE CIIOPOB HAa TEMbI COHI/I&HLHOﬁ OTBCTCTBECHHOCTH.

3aBepH_H/lB O3HAKOMJICHHUEC C )Z[aHHOﬁ FJ'[aBOﬁ, BbI HOﬁMeTe BBIJCJICHHBIC B TCKCTC NOHATUA U ONIPEACTICHUA.

POJIb BUBHECA B OBILIECTBE
IBOIOLNA NEPCNEeKTHB

B navane XX Beka HEKOTOpPBIE PYKOBOJHMTENH OM3HECA BBIPAXAIM YBEPEHHOCTh B TOM, YTO KOPIIOpaUH
00513aHbI UCIOJIB30BATh CBOM PECYPChI TAKUM 00pa3oM, 4TOOBI OOIIIECTBO OKA3bIBAIOCH B BBIMIPHIIIC. 3aHUMABIIHIACS
MIPOM3BOACTBOM cTanu DHapio Kapreru, k nmpumepy, B0k 350 MIIH. 0JUI. B COIMAIBHBIC TIPOTPaMMbI M IOCTPOMII
6oitee 2000 my6mmuHbIX 6nbMMoTEK. [KoH [1. Pokdemep noxepreoBan 550 MutH. 10511, 1 ocHOBal Goux Pokdemepa.
JlokTpuHa Kanumanucmuueckou 01a20meopumensbHOCmu, COraacHO KOTOPOW MpPHUOBUIBHBIE OPraHU3alWd JIOJDKHBI
JKEPTBOBaTh YacTh CBOMX CPEACTB BO Oyiaro oOImectBa, Obuta paccMoTpeHa Kapaerm B pabote «Esaneenue
npoysemarus», omyonukoBanHou B 1900 r.

INepBble akIMM TaKOTO POJa 3ATOKMIIM OCHOBBI MTOJX0/1a, KOTOPBIH 10 CHX IOp SBISIETCS 0OBEKTOM CIIOPOB.
Eie ogHUM CTOPOHHHMKOM paccMaTpuBaeMoid KoHuenuuu cran Pobept D. Byx, rmasa ¢upmber «Cupo. B rogosom
ortuere 3a 1936 r. Byn ynomsiHyn «re IIMpOKHE COLMAIBHBIE O00s3aTeNbCTBA, KOTOPHIE HEBO3MOXKHO BBIPA3UTh
MaTEMaTHYECKH, HO MOXKHO CUMTATh TEM HE MEHEE NMEIOIIMMH NTEPBOCTENICHHOE 3HaUCHNE». By Men B BUILy cuiibHOE
KOCBEHHOE BIIMSHUE O0IIECTBa Ha OPTraHM3aINIo0, GYHKINOHUPYIONIYIO B JaHHOM obmectBe. OH yTBepKaanl fganee, 9To
HEJIETKO M3MEPUTh KOJHUYECTBEHHO WJIM HMHTEPIPETHPOBAaTh 3KOHOMHUYECKH 3aTpaThl — BBITOJABI JUIs OOLIECTBa,
BBI3BIBAEMBIE COLMATIBLHOM OTBETCTBEHHOCTHIO On3Heca. Cpean pyKoBoaWTENeH AENOBBIX Npennpustuii Byn oqaum n3
MIEPBBIX NPHU3HAT «MHOTOCIOHHOCTh IIMPOKOW ITyONIHMKI» (BBIACIMB, HAIPUMEpP, MOTpeOHUTENeH, MECTHBIE OOLIMHEI,
JepyKaTene akiuii 1 pabOTHUKOB), 0OCIy:KuBaeMoil (GupmMoit. OH ObUT TaK)Ke 3AIIUTHUKOM IOAXO0JAa K PEUICHHIO
COIIMAIBHBIX NMPOOJIEM HE CTOJILKO C TOCYIapCTBEHHBIX, CKOJIBKO C MEHEPKEPCKHX ITO3UIHH.

Barnsaaet Byna u gpyrux ero cTOpOHHHUKOB B JabHEHINIEM HE ITONIYYHIA 0CO00H moauepKku. YTOOBI TOHSTH,
HoYeMy 9TH JIIOJHM HE OKa3ajl 3aMETHOT'O BIMSHHS Ha IMO3UIIMU U MPAKTUKY OU3HEca B TO BPEMs, Hy)KHO BCIIOMHHUTb,
4T0 310 OBLI 32 Iepuoa. Bo Bpemst Benukoit [lenpeccuun 30-x rT. riiaBHOM 3a00TOi aMepUKAHCKUX MPEANPHUITHI ObLIO
9JIEMEHTApHOE BBDKMBaHKME. BaKHEHIIMMU M pPElIaloIMMU JUIsl 3TOro ObUIM SKOHOMHYecKue (akTopsl. B 310 Bpems
MOYTH BCE aMEPUKAHIBl M HE XKOaIW OT OM3HEca HUYEro MHOTO, KpOME MPHOBIIM M paboumx MecT. Bel Moxere
HNPUIOMHHUTB, YTO B TJI. 2 TMPU PACCMOTPEHHMH Pa3IMYHBIX MIKOJ YIPABJICHUS Mbl MOJYEPKHYIIM, YTO HU OJHA W3
TPaJIMIIMOHHBIX IIKOJI HE aKIIEHTHPYET BHUMAaHUs Ha B3aMMOCBSI3U OpraHU3alliK C BHEITHEW CpeoH.

Corracio MHeHHIO npodeccopa JIn IlpecToHa, KOHIENINU COIMANBHONW POy OM3HECa HavyaldW IOCTETICHHO
usMeHsThess B 50-x rr. OTuacTh 3TO OBUTO OOYCJIOBJIEHO pAa3BUTHEM COTPYIHHYECTBA MEXKIy OH3HECOM U
MIPABUTENILCTBOM BO BpeMsi BTOPO MUPOBOM M MocieoBaBIIel 3a Heto B 50-¢€ IT. «X0JI0IHOH BOIHOIY. B 3TOT nepuon
6611 cozan KoMuTeT Mo SKOHOMHYECKOMY Pa3BUTHIO, B KOTOPBII BOIIIM HanOoJiee BUAHBIC IIPEJICTaBUTEIH JIEI0OBOTO
Mupa. XOTs [eJlb KOMUTETA 3aKIII0Yaach B KOHCYJIBTHPOBAHUN MPABUTENBCTBA 0 9KOHOMHUYECKAM U KOMMEPUECKHM
BOIIPOCaM, 3HaYE€HHE KOMHTETa OKa3aJlOCh CYIECTBEHHEE, MOCKOJIbKY TaKUM IIyTE€M PacHIMPsUIOCh Y4acTHE JeJI0BOIO
MHUpa B pelIeHNH Ipo0IieM COLMaIbHOM U roCyAapCTBEHHOM MOTUTHKH.

MNmenno B 50-x IT. noABWICS NEPBbIIl OCHOBATENbHBIN TPY/A HA TEMbI COLIMAILHON OTBETCTBEHHOCTH. B KHMre
«Coyuanvnaa omeemcmeennocms OusHecmena» Xoyapn P. BoysH paccmoTpen, Kak KOHIENLHUS COLHAIBHOM
OTBETCTBEHHOCTH MOJKET OBITh PaclpocTpaHeHa Ha OM3HeC, a OCO3HaHWE OoJjiee IIMPOKHMX COLMAIBHBIX Leleld Ipu
TIPUHSATHN JIEOBBIX PEIICHNH MOXKET IPUHOCHUTH COLIMATIbHBIE M SKOHOMHYECKHE BBITOJIBI OOIIECTBY.

Criopsl 0 ponu O6u3Heca B o0miecTBe moacterayimu coobitus 60-x u 70-x 1T. B oTHOmIEHNN 60-X IT. [IkekoOn
yKa3bIBaeT, 4YTO B OOLIECTBEHHOM MHEHHUH IOSBHJIACh OIIO3MLMUS MHpY Ou3Heca. B pasHbix cdepax oOuiecrBa
MIPOSIBIJICS aKTHBHBIM HMHTEPEC K TaKUM BOINPOCAaM, KaK TpaKIaHCKWE IpaBa, BOHHA BO BreTHame, paBHOIpaBHe
KCHIIMH, 3arpsA3HEHHE CPEAbl OTXOAAaMH MPOMBIIIJICHHOCTH M COCTOSHHE CpeIbl OOWTaHMS B IEJIOM, a TaKxke
KOHChIOMEpPU3M — JBIDKEHHE moTpeduteneid. B 70-e u §0-e rr. ma mepBbIi IUIaH BBIIUIM Pa3opy)KEHHE, aTOMHas
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SHEpreThKa, W30aBIIEHHE OT TOJIOAA CTPaH TPEThETO0 MHUpa, 3ammurta (QIOopel W (ayHBI W TOPTOBO-KOHOMHYECKHE
otHoteHusa ¢ FOAP

IIpudsLIb M 3(pPeKTUBHOCTH

IIpoTHBOMNONIOXKHBIE 10 CBOEMY XapaKTepy BBIBOABI M3 TOrO, YTO CJEIyeT MOHUMAaTh MOJ KOHIENHen
COIMAIFHOW OTBETCTBEHHOCTH, IOPOXIEHBI CHOpaMH O Memsax opraHu3anumii. C OXHOW CTOPOHBI, €CTh JIFO.IH,
paccMaTpUBAIOIIME OPTaHW3alMI0 KaK 3KOHOMHYECKYIO IEJIOCTHOCTh, OOSI3aHHYIO 3a00THUTBCS TOJBKO 00
3¢ (GEKTUBHOCTH WCIOJb30BaHUSA CBOUX pecypcoB. [loctymas TakuM 00pa3oM, OpraHW3alUsl BBIOJHSACT
SKOHOMHYECKYIO (PYHKITMIO TIPOM3BOJICTBA IPOAYKIIMH U YCIIYT, HEOOXOIUMBIX JIJIsl 00IIeCTBa CO CBOOOIHOM PRIHOYHOM
9KOHOMHKOM, 00eCIeunBasi OJHOBPEMEHHO paboTy i TPaKAaH U MaKCHMMabHbIC MPUOBUIA W BOZHATPAKICHUS IS
aKIIMOHEPOB.

CornacHo 3TOH TO4YKE 3pCHHs, aKTUBHO MOJIep:KUBacMoil naypearom HoOeneBckuii mpemun MUITOHOM
OpuaMeHOM, WCTHHHAS pONb OW3HECA COCTOWT «B WCIIOJNB30BaHUHM €r0 JHEPTHH W PECYPCOB B NESATEIHHOCTH,
HamnpaBJieHHOW Ha yBeNWYEHWE MPHUOBUIM TPU YCIOBUH, YTO OH MPHUAECPKUBAETCS MPABWJI UTPHL.. (M) ydacTBYeT B
OTKPBITOI KOHKYPEHTHOI 00ph0e, He puderas K MOIICHHIUYCCTBY U OOMaHy».

IIpsimoe conmanbHoe qeicTBHE

C 1pyrodl CTOPOHBI, €CTh MHEHHE, COIIACHO KOTOPOMY OpTaHH3alus — 3TO HEYTO OOJblliee, YeM
SKOHOMHYECKAs IEeI0CTHOCTh. COTMIAaCHO ATOM TOYKE 3pEHHS COBPEMEHHAs OpPTaHH3alHUs SIBJISCTCS CIOKHOU YacThIO
OKPY>KEHHSI, BKIFOYAIOMIET0 MHOXKECTBO COCTABIIAIONINX, OT KOTOPBIX 3aBUCHT CaMO€ CYII[ECTBOBaHWE opraHm3armn. K
TaKMM COCTABJISIOIINM, MHOT/Ia Ha3bIBAEMBIM MTOCPEAHUKAMH (MEXAY OpraHu3anueld u oouiecTBoM B 1eaoM — [Ipum.
Hay4H. peA.), OTHOCATCS MECTHhIC OOIIMHBI, TOTPEOMTENH, TIIOCTABIINKH, CpeACTBA WHGOPMAIMH, TPYIIIIEI
OOIIECTBEHHOTO NABIICHUS, COIO3HI MIIM OOBEIMHEHHSA, a TaKkKe PaOOTHUKH W JIepKATeNH akKIuil. DTa MHOTOCIOWHAs
OOIIIECTBCHHAs Cpela MOYXKET CHJIBHO BIHUATh Ha IOCTHIXKCHHE OpraHM3alueil ee IeeH, MO3TOMY OpraHU3alfu
MIPUXOJIUTCS yPaBHOBEIINBATh YUCTO SKOHOMHUYECKHE ICTH ¢ IKOHOMUYCCKUMH M CONHATBHBIMH HHTEPECAMHU 3THX
COCTAaBIISIOMINX CPEJIBL.

CormacHo 3TOH TOYKE 3pEHUS, OPTaHW3AalUN HECYT OTBETCTBEHHOCTHh Iiepel] OOIIecTBOM, B KOTOPOM
(YHKIMOHHUPYIOT, TIOMHUMO M CBepX obOecrnedeHust d(p(GEeKTUBHOCTH, 3aHSATOCTH, MPUOBUIM M HE HapYIICHHs 3aKOHA.
OpraHu3anuu TOJDKHEI IIO3TOMY HAIlPaBIISATh YAaCTh CBOUX PECYPCOB U YCHIIUH 1O COIMATBHBIM KaHaaM. OpraHu3amnun
00s13aHBI J)KEPTBOBATH Ha OJIaro M COBEPIIEHCTBOBaHME obmiecTBa. boiee Toro, B 00IMIECTBE CIOKIINCH OTIPEIeIICHHBIE
NPE/ICTaBICHHs O TOM, KaK JOJDKHA BECTH ce0si OpraHu3anusi, YTo0bl CYMTATHCS JOOPONOPSIIOYHBIM KOPIIOPATUBHBIM
YIIEHOM OOCITyXHBaeMbIX coo0miecTB. Dopmupyromascs Ha STOW OCHOBE TOYKAa 3PCHUS, B 3HAYUTECIBHOU Mepe
ompernenseMasl OOIIECTBEHHBIMU OXXHIAHWSIMH, CBOOUTCA K TOMY, YTO OpPTaHWU3AIMH [OJDKHBI OTBETCTBEHHO
JICHCTBOBAaTh B TAKUX MHOTOYHCICHHBIX cdepax, KaK 3aliuTa Cpeasl OOMTaHUs, 3APAaBOOXPAHCHHE U OE30MaCHOCTD,
rpaXIaHCKHE MTPaBa, 3allliuTa HHTEPeCoB moTpedutens u T.11. Kut J[3BUC yKa3piBaeT, 4To OM3HEC 00s13aH ObITh aKTHBHO
COLMAILHO OTBETCTBCHHBIM IO TIPUYHMHE <OKEJIC3HOTO 3aKOHA OTBETCTBCHHOCTH» M YTBEPXKIAET, YTO «B
JOJITOBPEMEHHOM TMEPCHEeKTHBE Te, KTO HE IMOJB3YeTCs BIACTHIO B TAKOM HAIPABICHHWH, KAKOBOE OOIIECTBO CUMTAET
OTBCTCTBCHHBIM, 3Ty BJIACThb HOTepHeT».

OTBETCTBEHHOCTH IOPHINYECKAS B COOTHECEHHH C OTBETCTBEHHOCTHIO COLHAIBHOI

M1 YKa3bIBaJId, YTO COUHUATIbHBIC OKUAAHUA B OTHOLICHUN 61/13Heca C rogaMmu MCHSJIMCh, a4 OTU U3BMCHCHUS, B
CBOIO Ouepe/lb, BHECIHM BKJaJ B IPEJICTABICHHE OOIIEcTBa O poin OM3Heca. 37ech BaKHO CHENATh pa3iiduue MEXIY
IOPUIMYECKON M COIMaIBHONH OTBETCTBEHHOCTHIO. Iloj IOpHIMUYECKOl OTBETCTBEHHOCTHIO NMOHMMACTCS CIICIOBAHHE
KOHKDPETHBIM 3aKOHaM ¥ HOPMaM TOCPETyJMPOBAHUS, OIPEICISIOINM, YTO MOXKET, a 4Yero He IOJDKHA JeaTh
opranusauys. I1o kaxaoMy BOIIPOCY CYLECTBYIOT COTHHM U TBHICSIYM 3aKOHOB M HOPMAaTUBOB, — K IIPUMEPY, CKOJIBKO
TOKCHYHBIX BEIIECTB MOKET CO/IEPKAThCSl B IPOMBIIUIEHHBIX CTOKaX, KaK UCKIIIOUNTH JUCKPUMHHALMIO IPU HaliMe Ha
paboTy; KakoBbl MHHUMAJIbHBIC TPEOOBaHUS IO OE30MAaCHOCTH MPOIYKIHH; KaKOro THIA TOBapbl MOXKHO IPOJAaBaTh
ApYruMm CTpaHaMm. OpFaHI/ISaHI/IH, MNOAYUHAOIIAaACA BCEM OJTUM 3aKOHaM W HOpMaTUBaM, BEACT ce0s IOPUANYICCKU
OTBETCTBEHHBIM 00pa3oM, OJHAKO, OHa He 00513aTeNIbHO OyEeT TaK)Ke CYUTATHCS M COLMAIBHO OTBETCTBEHHOM.

COUUAJIBHAS OTBETCTBEHHOCTD, B oTnmume OT IOPHIMYECKOH, ITOApa3yMeBaeT OIpeelIeHHBIN
YPOBEHb JOOPOBOJILHOTO OTKJIMKA Ha COIIMAIILHEIE ITPOOIEMBI CO CTOPOHBI OPTaHU3aMU. DTOT OTKJIUK HMEET MECTO I10
OTHOILIEHHUIO K TOMY, YTO JIEXHT BHE OINpEesieMbIX 3aKOHOM WIH PETyIHPYIONIUMH OpraHaMu TpeOOBaHMN WM Ke
CBepX 3THX TpeboBaHuii. Harpumep, opranmzaysi, KoTopas, COTJIACHO PEryJlIMpOBaHUIO, JOJDKHA UMETh B mtate 15%
MIPEACTaBUTENEH HAIIMOHAIBHBIX MEHBIIMHCTB, HO ()aKTHIECKH HE 00ECTIeunBaeT JOCTHKEHHS 3TOro 15%-ro ypoBHS,
II0 3aKOHy OTBeyaeT 3a JaHHOe HapymieHue. Ho ee BoBce He 0043aTeNbHO paccMaTpUBaTh Kak COLHAIBHO
OTBETCTBEHHYIO 3a IOJIOKEHHE e B JJAHHOM PETHOHE C NMPAaKTUKOW HaiiMa HallMOHAIBHBIX MEHbIIMHCTB. C Ipyroi
CTODOHBI, CJIEJIOBaHHE 3aKOHY HE O03Ha4yaeT, 4YTO OpraHu3ands OoJbIIe HE HeceT HUKAKOH COLHMAIBHOH
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OTBETCTBEHHOCTH. JIpyryro opraHu3aiiio, KOTopas IEpXHT B mTare Oonee 15% mpencraButeneil HalMOHATBHBIX
MCHBIIUHCTB, CJICOOBAJIO 6])1 CYHUTaTh COLMAJIIBHO OTBETCTBEHHOM C TOYKHU 3pC€HUA PCIICHUA L[aHHOﬁ HpO6HeMLI.
OnmHako Ta e camas OpraHu3alys MOXKET HapyllaTh 3aKOH, 3aHMMasCh JDKMBOW peKiaMod, W B 3TOW cdepe
JIeSITENBHOCTU TIOBEACHUE OPraHU3aI[Y HEJIb3s CUMTATh Jake FOPUAUYECKH OTBETCTBEHHBIM.

Konmepr, Ha xoTopoMm B 1985 T. ydacTBOBaNM BEIyIIHE POK-TPYIIIEI CO BCETO MHPA, )KEPTBYS CBOE BpeMd,
lITO6IJI IIoOMOYb CO6paTI) MUWJIJIMOHBI AOJUIAPOB JJId TOJIOJAr0IIuX 3(1)I/IOHI/II/I, MOXHO CYUTATb NPHUMEPOM COLHATIBHO
OTBETCTBEHHOT'O ITOBEIEHHUS, TOCKOJIBKY HMKAKOM 3aKOH WJIM PEryJMpOBaHHE He OOS3bIBAIM MY3BIKAaHTOB IOCTYNAaTh
TakuM 00pa3oM. [[pyruM mpuMepoM COnMaTbHON OTBETCTBEHHOCTH, WILTIOCTPUPYIONINM KOHIEHIIHIO JOOPOBOIHHOTO
I[eﬁCTBI/IH, SABJISACTCS IOBCACHUC (bI/IpMI)I ((MOHcaHTO», KOTOpass MEHEC Y€M 4€pE3 JIBa MECALla MOCJIC YTCUKU AJOBUTBIX
BemecTB B bxonaie Ha 3aBone, mocrpoenHoM ¢upmoit «lOnuon Kapoaiiny B Muanu, u rubenn nmouru 2000 sxuterneit
9TOTO TOPOJAa BCIEACTBUE KaTacTpodsl, caenana Mo cBuaeTenscTBy «brmsnec Yuk» cienyromee: «Pupma « MOHCaHTOY,
YeTBepTasi B XUMHUYECKOH MTPOMBIIIIIEHHOCTH, YIUBHIA CBOUX KPHUTHKOB, N3BECTHUB O JOOPOBOIBHOM pa3BEpPTHIBAHUN
NPOTPaMMBI «IIPaBO 3HATHY, 3aKJIIOYAIOLIECHCS B paclpocTpaHeHHHd MH(OpMalMU O BO3MOXKHBIX OMACHOCTSIX M Mepax
MIPEAOCTOPOKHOCTH, 00S3aTEIbHBIX JUIS JIFOJIEH, JKUBYIIIUX BOIHM3K 53 ee 3aBOIOBY.

ApPryMeHTHI 32 H IPOTUB COLHATbHOH 0TBETCTBEHHOCTH
Crnopsl 0 ponu Ou3Heca B OOIIECTBE MOPOAMIM MHOTOYHMCICHHBIE apryMEHTHl 3a U NPOTHUB COIMATBHON
OTBETCTBEHHOCTH.

ApPryMeHTBI B N0J1b3Y COLMAJILHOI OTBETCTBEHHOCTH

1. Bnazonpusmuvie 01s 6usneca 0on2ocpounvie nepcnexmugvl. CounuanbHBIE ACHCTBHS NpPEANPUATHH,
YIIy4IIAIOMIKe KU3Hb MECTHOTO COOOILIECTBA MIIM YCTPAHAIOIINE HEOOXOOUMOCTh IOCYAApCTBEHHOTO PEryJIUpOBaHUS,
MOTYT OBITH B COOCTBEHHBIX MHTEPECax MPEANPHATHI B CHIIY BBITOJ, 00ECIIeYrBaeMbIX YUacTHEM B KH3HHU o0OmiecTBa. B
obmrecTBe OoJiee OIATOMOIYIHOM C COIHAEHON TOYKH 3PEHUS OJIarONPHUsATHEE YCIOBUS U JUIS eATeIHHOCTH OM3Heca.
Kpome Toro, maxe eciiu KpaTKOCPOUHbIE M3IIEPKKH B CBSI3M C COLMAIBHBIM JEHCTBUEM BBICOKH, B JOJITOCPOYHOMN
MIEPCIIEKTHBE OHM MOTYT CTUMYJHUPOBATh IPHOBLIb, MOCKOJIBKY y MOTpeOWTENeH, IMOCTaBIIMKOB M MECTHOTO
coobmectBa popMupyercst 6oiee MpUBIEKaTETBHBINA 00pa3 IPEATPUATHS.

2. Hzmenenue nompebHocmeu u odxcuoanuu wupokou nyonuxy. CBsi3aHHBIE C OHM3HECOM COIMAIBFHBIC
OXKHMJIAHUS PAUKAIBHO U3MEHWINCh ¢ 60-X rT. UTOOBI Cy3UTh Pa3pblB MEXIy HOBBIMH OXKUAAHUSIMU U PEalbHbIM
OTKJIMKOM IIPEANPHUSATHH, WX BOBJICYEHHOCTh B pEIICHHE COLUAIbHBIX IPOOJIEM CTAaHOBUTCA W OXHJIAeMOH W
HEO0O0XOINMOM.

3 Hanuuue pecypcos 01 OKa3auus NOMOWU 8 pewleHuu coyuanvHulx npobaem. Ilockonbky OusHec
pacrnosiaraeT 3Ha4MTEIbHBIMH JIIOACKUMHU M (DMHAHCOBBIMH PECypcaMH, eMy CIEI0BajJo Obl IepenaBaTh MX 4acTb Ha
COIMATbHBIC HYK/IBI.

4. Moparvnoe obszamenbcmeo gecmu cebsi coyuanvho omeemcmeenHo. llpennpusrue sBISETCS WICHOM
o0lecTBa, MOITOMY HOPMBI MOpalll TaKKe JOJDKHBI YIPaBIATh ero mnoseneHueMm. [Ipennpusitue, 1omgoOHO
WH/MBHUYaIbHBIM WICHAM OOIECTBa, JOJDKHO AEHCTBOBAaTh COLMAIBHO OTBETCTBEHHBIM 00pa3oM M CIIOCOOCTBOBAThH
YKPETJICHHI0 MOPATBHBIX OCHOB oOmiecTBa. bomee TOoro, mMockoiabpKy 3aKOHBI HE MOTYT OXBaTWUTh BCE CIIyYaH KU3HH,
NpeaAnpuATrd AOJLDKHBI UCXOAWUTH M3 OTBETCTBCHHOI'O IMOBEACHUA, YTOOBI NMOAACPKNUBATDH O6H.ICCTBO, OCHOBaHHOC Ha
YIIOPSIZIOYCHHOCTH M 3aKOHHOCTH. HekoTopble apryMeHTHl B II0JIb3Y COLMAIBHOW OTBETCTBEHHOCTH PAacCMOTPEHBI B
npumepe 5.1.

ApryMeHTHI IPOTHB COUATBHOI 0TBETCTBEHHOCTH

1. Hapywenue npunyuna maxcumuzayuy npubviiy. HanpapieHue 4acTH pecypcoB Ha COLMAIBHBIE HYMKIbI
CHI)KAeT BIIMSIHME NMPHHIMIIA MakcUMH3auuu npuoObutd. Ilpennpustue Bener ceds B HanOoJbIIeH Mepe COIHAIBHO
OTBETCTBEHHO, COCPEJOTOYMBASCH TOJHKO Ha JKOHOMHYECKHX HMHTEPEcaX W OCTABISAA COLMAIBHBIC IPOOIEMEI
rOCYJJAPCTBEHHBIM YUPEXKICHUSIM U CIYK0aM, OJ1aroTBOPUTEIbHBIM HHCTUTYTaM U IIPOCBETUTENBCKUM OpPTaHU3aIHsIM.

2. Pacxoovl Ha coyuanvuyio eosnevennocmy. CpelcTBa, HalpaBiIseMble HA COLMAIbHbBIE HY)KABI, SBIAIOTCA
IUTSL IPEANIPUSITHS H3ACPKKaMH. B KOHEYHOM cueTe, 3TH U3/ICP)KKHU IIEPEHOCATCS Ha MOTpeOuTesneil B BUIS OBBILICHHS
neH. Kpome Toro, ¢pupmsl, yuacTBytoline B KOHKYpEHTHOH 00pb0e Ha MEXAYyHApOJHBIX PbIHKAX ¢ (UpMaMu APYTHUX
CTpaH, KOTOpBIE HE HECyT 3aTpaT Ha COLMaIbHBIE HYXIbI, OKa3bIBAIOTCS B HEOJArONpPUSATHOM IIOJIOKEHUH B
KOHKypeHIIMU. B pe3ynbrare cHIKaeTcs UX COBIT Ha MEXIYHapOAHBIX PBIHKAX, YTO BEAET K YXYALICHHUIO TUIATEKHOTO
6ananca CIIIA Bo BHeITHEH TOPTOBIIE.

IPUMEP 5.1.
Pykosooumens pupmul «/leeii Cmpayce» npu3sviéaem K KOpROPAMUGHOIL OMEEMCHEEHHOCHU
PoGepr Xaac, mpesmpeHT W TNaBHBINH ympaBmsomuit pupmel «Jleeu Crpayce sHm Ko.», a Takxke
npanpaBHy4aThlii TUleMsHHUK ee ocHoBatens Jleu Crpaycca, npu3bIBaeT OW3HECMEHOB COEIUHHTH YCHIIUS C
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OOIIECTBEHHOCTPIO M OJIaroTBOPUTENBHBIMH OpPTaHH3ALUSIMH B Pa3pEHICHUN TPOOJIEM TeX PpaioHOB, B KOTODPBIX
(GYHKUMOHUPYIOT UX HpennpusiTus. « TONbKO 3TO MOXKET H3MEHHTH IT0JIOKEHUE,.. JIOJDKHO U3MEHHTH ITOJIOKEHUE JE» B
TIEpUO] COKpAIlEHHUsI TOCYIapCTBEHHBIX PacXo0B Ha colualbHble HYXIbl. Tak ckasan Xaac, 19 Hos0ps 1984 r.,
nonydast B KomymoOuiickom yHuBepcurere mnpemuro JlopeHca Bbena 3a nmocTmkeHus cBoed ¢upMbl B obnactu
COIIMATBHONW OTBETCTBEHHOCTH.

Oupma «Jleu Crtpayccy — KpymHEHIIHil B MUpe MPOU3BOJHUTENb ONSXKIB, Ha 140 ee mpennpuaATHAX U B
LIEHTPaX CHaOXEHHs 110 BCEMY MHPY 3aHATO OKOJIO 44 ThIC. YEIOBEK.

B 1984 1. ¢upma seigemmma 2,4% cBoero moxoma OO0 BEUETa Halora Ha MHOTOCTOPOHHIOIO
(UIAHTPOIIMYECKYIO NIeSITeNIbHOCTh. 3HAYMTENIbHAs 4YacTh ATOM CyMMBI TIOILJA T1a COLMAIbHBIE HNPOTpaMMbI B TeX
MECTHBIX COOOIIECTBaxX, B KOTOPBIX (PUpMa BEAET CBOH OIEPALHH.

lenTpanbHOl 4YacThIO CONMATBHON AKTUBHOCTH (HUPMBI SBISETCA MpPOTpaMMa TPYNI IOMOIIM MECTHBIM
cooOmecTBaMm, MpeIokeHHas oToM XaacoM B 1970 r. n oxBatmBmas k 1984 r. okomo 4eTBepTH BceX paOOTHHUKOB
¢upmbl. B 90 Takux rpynmnax Haja npodjieMaMH U COLMaIbHBIMH IIPOEKTAMHU BO 0JIar0 MECTHBIX COOOIIECTB TPYASTCS
pabotauku ¢upmbl. Iloutn 10 ThIC. 4YenmoBeK, padOTAIOIIMX B ATUX TPYMNIaxX, MOJYYalOT NPO(EecCHOHATHHYIO
TTOJIIEPKKY CO CTOPOHBI CHENHATICTOB (PMPMBI 1 MaTEPHATBHYIO — U3 CPEICTB (DHPMBI, HE TOBOPS YK€ O pa3pelieHuN
3aHMMAaThCsS COOTBETCTBYIOIIMMH NpOEKTaMH B padouee Bpems. Xaac Ha3Ball HECKOJNbKO u3 Oonee yem 100
peannuzyeMbIX B COOOIIECTBAX MHOTHX CTpaH MHpa IMPOEKTOB, B TOM YHCJIE CO3JaHHE OpraHM3alui, TOMOTAIOIINX
WCIIaHOA3BIYMBIM aMepHKaHIaM B mTare Hpio-MeKcHKo; opraHm3amus CHpPOTCKOTO NPHIOTa B ApreHTHHE; OypeHHe
BOJISIHBIX KOJIOJIEB M TOCTaBKa HACOCOB sl (PMIIMIIIMHCKOHW PHIOAIIKOW JEpeBHH B LIENIAX OOeclieueHus KuTeien
HMUTHEBOI BO/IOI; co3maHe JOOPOBOIBHBIX OTPSAIOB MEAUIIMHCKONW TIOMOIIH, a TaK)Ke OOIIECTBEHHBIX KIMHUK B psle
roposioB. 3a60Ta (GUPMBI O OJIArOCOCTOSIHUM CBOMX PaOOTHHKOB — €II€ OJMH Ba)XHBIH KOMIIOHEHT KOPIOPaTHBHOW
oTBeTcTBeHHOCTH. Kak ckazan Xaac, Ha MPOTSDKCHUH PsIJia JIET COBIT OKa3aics CYIIECTBEHHO CHM)KEHHBIM, M B Hadale
80-x IT. 1o MpU4KHe MajeHus cobITa U NPUOBLIM (UpPME NPHUILIOCH YBOJIUTD CBBILIE 5 ThIC. pAOOTHUKOB. «O/IHAKO, MbI
HE TIpeIioJiaraii OTMEHUTh CBOM 00s3aTeNIbCTBA B paMKaxX KOPHNOPATHBHOW OTBETCTBEHHOCTH, — TOBOPHUT Xaac. —
Jns mponmomkeHHs Hamedl (UIAHTPONMYECKOW [EATENbHOCTH MBI HCIOJIB30BAIN CPEACTBA, HAKOIUICHHBIE B
NpeAlIecTBYOUM OnaronpuatHeiil st GupMbel nepuoa.» dupma He TOJIBKO 3a0IaroBpeMEHHO HW3BECTHIA O
HAJIBUTAIOIIEMCSl COKpAI[CHHH CBOMX PaOOTHWKOB, HO W IIOMOIVIa YBOJICHHBIM IIPOMTH KypChl IepeoOydeHHs
YCTPOUTCS Ha HOBYIO paboTy, pacmiupwia JUisi HUX MEIULMHCKHE JIbIOThI M ropaloTajia ¢ psiioM OpraHu3alyui
MECTHOTO COOOIIECTBA C LENBI0 KOHCYJBTHPOBAHMS W OKA3aHUS IMOJJEPKKH OBIBITNM COTpYAHHKaM (GupMbl. «MHe
XOTeJIOCh ObI, YTOOBI MBI MOIJIM cAejarTh OoJjbile,» — ckasan Xaac. [lo cimoBam Xaaca, (uaaHTpomuueckas
JeATeIIbHOCTh He sBJsieTcs Uil (UpMBI 4eM-To HOBBIM. JIeBn Ctpayce, amurpupoBasmuii u3 boremun B Kanngdopuuto
BO BpPEMEHA 30JI0TOH JIMXOPAIKH, BCET/IA CUNTAI BaKHBIM JJOOpPOE OTHOLICHUE K MOTPEOUTENSIM U CBOMM pabOTHHKaM
M, YTBEPAMBLINCh B KadeCTBE IPEYCIIEBAIOIIET0 IPOU3BOAUTENS [HKUHCOB, 3aBOEBAI PEIYTAL[HI0 KPYIHOTO
¢uaHTpoOIa, MOCTPOMUB MIKOJIBI, KOJJICIDKA M MPHIOTH B Jitodumoii uM Kamudopuun. OH Takke IMOMOT OIUIATHTh
COOpYXKeHHE MaMsTHHUKa jkepTBaM 3emierpsiceHns 1906 r. B Can-®panmucko. [lozgaee JleBn Ctpayce cran ogHUM U3
nepBeix Ha fore CIIIA mpeampuHuMarenel, pa3pyIUBIINX PacoBbIil Oaphbep W HAaHWMABIINX Ha PABHBIX OCHOBAHMSIX
OeJIbIX B YEPHBIX PaOOTHHUKOB, U, KaK yTBEpXkIaeT Xaac, B OTPACIH C HEBBICOKOH 3apa0OTHOM IJIaTOW M MOTOTOHHBIMU
ycnoBusMu Tpyna, ¢upma «Jlen Crpayccy cerogHs Ha BCeX CBOMX MNPENPHATHAX oOecreduBaeT 0e30MacHOCTh U
TIPAEMJIEMBIH PeXnUM paboTHI.

[pe3uieHT HEOJHOKPATHO MPH3bIBA JApYyrue (UPMBI MOCIENOBATH MPHUMEPY €ro KOMIIAHHHM W ILIEAPO
KEpPTBOBAaTh Ha Oyaro cooOIecTBa, HAIMOHAIBHBIM OJIArOTBOPHUTEIBHBIM (OHAAM M Ciayk0am. XOTs, 0 MHEHHUIO
Xaaca, eme 0osee BaXKHOE 3HAUCHNE MMEET TO, KaK KOMITAaHWHM BEIYT CBOM JIENa, T.€. ITHYECKHH YPOBEHb, HA KOTOPOM
HOJIJIEP)KUBAIOTCSI OTHOIICHHS KOMIIAHUH € MOTPeOUTENsIMHU, pabOTHUKAaMK M IpyruMu npeanpusitusaMu. «To, 4to s
BpYyYalo B Jlap U3 CBOEH KOHTOPBI, JJOJDKHO OBbITh YBSI3aHO C T€M, Kak 5 Belly ce0sl B CBOel KOHTOpE,» — rOBOpUT Xaac.
OH cuuTaer, YTO KaXIbli pabOTHHMK JOJDKEH YyBCTBOBATh OTBETCTBEHHOCTb 32 CBOW JICMCTBHMS WJIM pELICHUs, a
PYKOBOAMTENH M PAJOBBIC COTPYAHUKN JOJDKHBI CIIYXKHUTh MPUMEPOM STHYHOTO TTOBECHUS Ha CBOMX PabOYMX MECTax
©XKEeTHEeBHO. Xaac Mpearaer, 4roObl KaIas KOMIIaHHs IEePUOJIUYECKH 3aroiHsuIa JJIs ce0sl YUETHYI0 KapTOuKy
COLMAIBHON OTBETCTBEHHOCTU. OH NPHUBOJUT KPATKOE COJEpHKAHUE ONHOM M3 TAaKUX KapTO4YeK CBOEH KOMIIaHUU:
¢upma «JleBu Ctpaycc» mOMKHA HaHUMATh OOJIBIIE JKEHIIWH W MPEACTABUTENEH MEHBIIMHCTB, YTOOBI yCTPaHATH
JUCKPUMHUHALIMIO B 00JaCTH 3aHATOCTH, Oojee 3((EeKTUBHO KOHTPOJIMPOBATH STHKY MOBEICHHUS CBOUX PAOOTHUKOB B
HX ITTOBCEIHEBHOW AEATEIHHOCTH, OOJNbIIEe pabOTaTh Haja MOJATOTOBKOIM KaJpOB M OTHICKAHMEM HOBBIX BO3MOKHOCTCH
y4acTHsi B IPUOBUILX CBOMX COTPYIHHKOB, HaKOHEI, MPOJOJDKATh PEKIAMHPOBAHHME [DKUHCOB M JPYrod OJEMIIbI
¢up™MBbI 6€3 TPUBICUCHNS MOTHBOB CEKCa WIIM HACHIINS.

[loyeMy 3TOT pyKOBOAWTEND TaK MEUYETCS O KOPIIOPATUBHOI OTBETCTBEHHOCTH? Bo-mepBBIX, — Kak TOBOPUT
OH caM, — «IIOTOMY, YTO TOJBKO TaKk M HYXHO moctynate. Ho 310 eme u mparmarunueckuii cnoco® coOirocTh
COOCTBEHHBIE HHTEPECH!, OH CIHOCOOCTBYET HAIlEMy BEDKHBAHHUIO, HOO Hallla peIryTalusi OCTaeTcsl BEICOKOH, a OTpacib
NPOMBIIIEHHOCTH — CBOOOJIHO OT BBEJCHUS HEOOsN3aTEbHBIX PErYIMPYIOLINX orpannueHuid. Hacraner JieHs, Koria
KaXKJ1asi KOMIIaHUS 3aIUIaTUT 3a CBOE Oe3pa3inine K COUUaIbHBIM IpobieMam,» — cuntaer Xaac. Korga pupma xouer
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KYITUTh y4acTOK 3eMJIM, peryTauus GUPMBI, ¢ €ro TOYKH 3pEHHs, IPEIoNpeeNnseT OKOHYaTeIbHBIH OTBET MECTHBIX
opranoB. Korma pabouue u3 MeCTHOH OOIIMHBI HMEIOT IUIOXYIO CHUCTEMY OOpa3oBaHUSl HJIM MEAUIMHCKOTO
0OCITy>)KMBaHUs, CTpajaeT NPOM3BOAMTENBHOCTh Tpyna Ha ¢upme. Korma ¢upma HamepeBaeTcsi ocBanBaTh HOBBIC
PBIHKH 32 pyOeXOM, BCTaeT BOIPOC — Kak (UPME CIEAyeT YCTaHABJIMBAaTh OTHOLICHUS ¢ PaOOYMMHM JIPYTHX CTpaH.
Pe3ynpTaThl KOPIIOPaTHMBHON OTBETCTBEHHOCTH HE CKa3bIBAIOTCS HEMEIUICHHO, pedb, CKOpee, MOXHO BECTH O
JOJITOCPOYHBIX MHBECTUIUAX B OymyIiiee.

Hcemounux Management Review, May 1985, p. 8.

3. Hedocmamounwiii yposens omyemnocmu wiupoxoui nyonuxe. II0CKONbKY yIIpaBiIsSIONUX He BEIOUPAIOT, OHU
HE SBIISIOTCS HENOCPEICTBEHHO IIOJOTYETHBIMHM IIUPOKOW IyOivKe. PhIHOYHAs cHCTeMa XOpOIIO KOHTPOJIUPYET
SKOHOMHYECKHE TTOKa3aTeNN MPEAIPUSITHA 1 TUI0X0 — HX COIMATBHYIO BOBICUCHHOCTH. Jl0 TeX TMOp, IMOKa 00IIecTBO
HEe pa3paboTaeT MOPSAOK MPSMOI OTYETHOCTH €My MPEIIpPHUATHH, MOCIeAHNEe He OyIyT ydacTBOBATh B COLMAIIBHBIX
JICUCTBUSIX, 32 KOTOPbIE OHH HE CUUTAIOT Ce0sl OTBETCTBEHHBIMH.

4. Hedocmamox ymenusi paspewams coyuaivHvle npodiemul. Ilepconan mo60ro npenpusThs JIydie BCEro
MTOATOTOBJICH K JIEATETHHOCTH B chepax PKOHOMHUKH, PBIHKA M TeXHUKHA. OH JUIIEH ONBITa, MO3BOJISIIOIIETO IeNaTh
3HaYMMBIE BKJAAbl B pelieHHe mpolieM coIuaabHOro xapakrtepa. COBEpIIEHCTBOBAHHIO OOIIECTBA JOJDKHBI
CIIOCOOCTBOBATh ~ CHELMAIKMCTHI, padOTAalONIMEe B  COOTBETCTBYIOIIMX  TOCYHAapCTBEHHBIX  YYPESXKICHUSIX U
OIIarOTBOPUTENBHBIX OPTaHU3ALINSX.

COIUAJIBHASA OTBETCTBEHHOCTD HA TIPAKTUKE

CornacHO WCCIEIOBAaHMSAM IO BOMPOCY OTHOWICHHWS PYKOBOIAIMINX pPaOOTHUKOB K KOPIOPAaTUBHOU
COLMAIEHOM OTBETCTBEHHOCTH, HAMEUaeTCsl SIBHBIH CABHUTI B CTOPOHY e¢ MOBBINIEHHS. OMpOIIEHHBIE PYKOBOIUTENH
CUHUTAIOT, YTO JaBJICHUE B HAIPABJICHUH MOBHIIICHNS COLMATBHON OTBETCTBEHHOCTH OM3HEca pealbHO, UMEET 00JIbIIoe
3HaYCHHE U OyAeT mpoaoIDKaThes. Jlpyrue ncciuenoBaHus MOKa3ald, YTO MPEACTaBUTEIH BBICIIETO PYKOBOJICTBA (GHPM
HAYaJId Y4aCTBOBATh B pabOTE MECTHBIX COOOIIIECTB Kak J00poBoIbIbl. OO 3TOM TOBOPHUTCS B mpumepe 5.2.

CambIM OOJIBIIMM TPEISTCTBHEM B pa3paboTKe MNporpaMM B paMKax COLHMAIBHOW OTBETCTBEHHOCTH
PYKOBOAWTENH HA3BIBAIOT TPEOOBAHWS DSANOBBIX PAaOOTHUKOB W MEHEKEPOB YBENIWYHMBATH MOXOAHl HAa aKIHIO B
eKeKBapTaTbHOM ucuucieHnn. CTpemiieHHe K CKOpEeHIIeMy YBENWYCHHIO TPHOBUTH W JOXOHOB 3aCTaBJSAET
YIPaBIAIONINX OTKA3bIBAaThCA OT II€peJadyd 4YacTH CBOM PECYpPCOB Ha IPOTPaMMBI, OOYCIOBJICHHBIE COLMAIBHOM
OTBETCTBEHHOCTBIO.

OpraHu3anuy NpeInpUHAMAIOT MHOTOUHCIICHHBIE Iard B cepe T0OpOBOIBHOTO YIACTHS B )KU3HU OOIIECTBA.
K npumepy, pupma «lIpokrep 1 [3mOm» B 1980 r. cHsuia ¢ IpoJaXku CBOM TaMIIOHBI «puUJIail», 0OHAPYKUB, YTO OHU
MOTYT OBITh IPUYMHOHN IIOKA U3-32 TOKCHYHOCTH. Hy>KHO NOJUEpKHYTh, YTO 3TO pelIeHHE ObLIO TOOPOBOJILHBIM, a HE
CTaJIO CIICJICTBHEM IIPABOBHIX WIIM PETYIHPYIOMINX TPpeOOBaHWHA. XOTS MOXKHO TPENNOIOKHUTH, 9To pupma «IIpoxTep
9HA ['HMOm» monydnna 0pUINYECKyI0 KOHCYJIbTallMI0O OTHOCHTEIBFHO BO3MOXKHOCTEH CyleOHOro MpeciieOBaHHS, €€
JIEUCTBUSI TEM HE MEHee JEMOHCTPUPYIOT COLMAIbHYIO OTBETCTBEHHOCTb. Dupma «JIxoHcoH 3HA [lxoHCOH)
MIpEAINIpHUHsIa TONO0HbBIE IIard, Koraa B Karcynaax «TuineHoma» ObliM OOHapyXeHbl cieipl nuaHuaa. Pemenue
OTKa3aThCsl OT TPOM3BOJCTBA 3TOTO MPOIYKTa IO OIeHKe obomurock ¢upme B 50 muH. gomn. Dxeiimc 3. bepk,
PYKOBOAMTEND (DUPMBI, H3bSBUII JKEJIAHUE OMOBECTUTH O IIOJIHOM U3BSTHH M3 Mpojaxu «TuiIeHoda» ¢ caMoro Hayaaa
uHuugeHTa. Bo Bpemsa mnepBoro cBsizanHoro ¢ «TuneHonmom» kpusuca B 1982 1. bepk 3asBun: «Baxno
MIPOJEMOHCTPHPOBATE, YTO MBI TIPEATPHHAMAEM BCE BO3MOKHBIE IIATH LTSI 3aIUTHI JTIOACH M 9TO OOJBIIE CAETATh MBI
npocto He B cuiax». Jpyrue ke ¢(upMbl, OOBUHEHHbIE B HEYHCTOIUIOTHOCTH OpraHaMu MpPaBOCYAUS WU
rOCYapCTBEHHBIMHU PETYIUPYIOUINMHU YIPEKICHUSIMH, IBITATACH C HUMU OOPOTHCS.

ITPUMEP 5.2.
CompyoHuKu KOMRAHUU ROMOZAIOM MECHHBIM COOOU|eCmEam

[loxepTBOBaHMSI KOMIAHUK Ha MECTHBIE OJIarOTBOPHUTENIBHBIE HY)KIBI — He HoBoe jaeno. CeroaHs, 0IHAKO,
KOMIIaHUM BCE Yallle MPEANOYUTAIOT OoJiee NpsIMbIC, JINYHBIE (OPMBI y4acTHsi B OKa3aHUM IIOMOIIM COOOIECTBaM,
BKJIaZpIBas TpyX cBomx paboTHmkoB. Ceeime 500 ¢upm, 3HaguTenpHO Oombime, yem 10 mer Haszam, paspabotamm
POIrPaMMBbI, ITO3BOJIAIONIUE UX COTPYAHHKAM y4acTBOBaTh B MPOEKTaxX Ha Osaro cooodiiectBa. [Toaxomsl KOMIaHUHA K
9TOMY JeJly CYIIECTBEHHO pazinnyatorcs. Hexotopsie pupMbl pa3padaTsiBaroT IpOrpaMMEl, peaii3yeMble B COOOIIeCTBE
UX JK€ COTpyAHUKamH. JIpyrne ocBOOOXIAIOT CBOMX JIIOJEH OT OCHOBHOH paboThl, 4TOOBI Te OOCITyXHBaNIU
coobmectBo. TpeTpl BO3HArpaXmaroT AOOPOBONBIIEB, pabOTAIOMINX HAa COOOIIECTBO, NOMONHUTEIHHBIMH ITHAMH K
OTHYCKY WJIM MYyOJMYHO OTMEYAIOT 3aCiyrd 3THX JIIOJIed, a WHOTJa [eNaloT IOXKePTBOBaHUS OT HUX HMMeHH. K
JOOPOBOJILHOM OTHOCHTCS Takasi paboTa, Kak KOHCYJIbTHPOBAHUE TI0 BOIIPOCAM YIIPABJICHUS WIN OKa3aHHWE MOMOIIH B
OUuCTKe Tepputopuii. Tpyn MOOPOBOIBIEB NMPHHOCHT BHITOLY KOMITAHHSM B TOH Mepe, B KaKOH €ro OIEHHBAeT
MPUHUMAIOIIIEE TaKOW BKIa] co00IecTBO. [IoMUMO 04YeBHIHON BBITOMbI B (hOpME YIYUIICHHUS OTHOIICHUN C MECTHBIM
COOOIIECTBOM, y JOOpPOBOJIBIIEB, MO COOOMmEHHUSAM (UPM, MOSABIsICTCS OoJiee MO3UTHBHOE OTHOIICHHWE K CBOCH
OCHOBHOH pabore, a Takke K ux paboromarensim. Mrak, nporsruBas pyky nmomoIy, ¢pupMa B TOH ke Mepe HOMOTaeT
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cebe camoi.

CoBcem nHave nosena cedst pupma «Popn Mortop» B nene ¢ «[IuHTo» — HE BbIIyCKaeMOi Oosiee MOJENbIO.
[Nocne Toro, Kak TpH >KEHIIMHBI IIOTHOIN B CBOMX aBTOMOOWIAX Mozenu «[IuHTo» Bbimycka 1973 1. u3-3a Bo3ropanus
MallliH [10CiIe Hae3/1a Ha HUX c3a1u, komranus «Dop/» Obuia npuBiedeHa K cyny. PykoBoaurenu GpupMbl yTBepKaay,
YTO B TOYHOCTH CIIEIOBATH (hefiepaqbHBIM MpaBHiIaM, MPOBEIS SKOHOMHUYECKHH aHAIN3 W IOKa3aB, 4TO JOOaBIECHHE
11-nosapoBoii etaiiu, KoTopas MOIia Obl IPEIOTBPATUTh 3arOpaHUe TOIIMBHOM CUCTEMBbI, — 3TO JIMIIHUE PACXOJbl
[0 CPaBHEHHUIO C OLIEHKOW HHM3KOW BEPOSTHOCTH THOENM JIIOAEH WM TOJYy4EHHS WMH TEJICCHBIX MOBPEXKACHUN IO
ykazaHHOH npuunHe. OZHAKO APYTHE CBUAETENHCTBA MO AETy TJIACHIIH, YTO: 1) pyKoBOAUTETH (GUPMBI JOKHBI ObLIN
3HaTh 00 OMACHOCTH CO CTOPOHBI TOIUIMBHOM CHCTEMBI IO OTYETaM O pe3ylbTaTaX HMCHBITAaHWN Ha Hae3[bl; 2) MOJEIb
«[lnHTO» HE MoOTNa BBIIEpXKaTh Hae3ll Ha ckopoctd 50 KM/4 ©e3 BBICOKO-BEPOSITHOIO paspylieHus OeHzobaka; 3)
TTIaBHBIM WH)KEHEp MPOEKTa yKas3aj, YTO €ro HEOJHOKPATHHIC NMHUCHMEHHBIC M YCTHBIC HAMOMWHAHUS PYKOBOJCTBY
¢bupmMBl 0 HemocTaTo4HOW Oe3omacHocTH «[IMHTO» OBIMM, TMO CYTH Jeia, MPOUTHOPHUPOBAHBI M TIPHBEIH K €rO
nepeMelleHni0 Ha palboTy, HE CBs3aHHYIO C IpobieMamu coOuofeHus QeaepanbHbix craHaaproB. IIpumepom
COIIMATBHOW OTBETCTBEHHOCTH B CBSI3M C MOBBIIICHHEM OOpa30BaTEILHOTO YPOBHS B COOOLIECTBE CIYXKHUT (prupma
«Onmn Kommeiotep», mojapuBIIasi KOMITBIOTEPHBIE CHCTEMBI Oojee 4eM 9 ThIC. HAUalbHBIM M CPEJHHM MIKOJIaM.
dupma «Aif bu Dm», mporpamma conraabHON OTBETCTBEHHOCTH KOTOPOH paccMOTpeHa B mpumepe 5.3., Takke Aapuia
KOMIBIOTEPHBIE CHCTEMBl MHOTHMM aMEPHUKAaHCKMM YHHMBepcuTeTaM. BooOle HamnpaBiieHHE PYKOBOAWTENEH (QHpM,
Pacloi0oKEHHBIX DPSJIOM C yHHUBEPCUTETAMH, YMTATh TaM JIGKIMM M YJacTBOBAaTh B TPYMNIIOBBIX IHUCKYCCHAX, —
oO01IenpUHATas MPAKTHKA. DTH NPEANPUSITHS €KETOIHO MOMOJHIIOT OI0/PKET YHUBEPCUTETOB MUJUIMOHAMH JIOJUIAPOB.
K npyrum cdepam yuactus kopriopauuii B KH3HM OOLIECTBA OTHOCSITCSI MOKEPTBOBAHUSI Ha OOHOBIIEHHWE TOPOJIOB,
OKa3aHMe OMOILY UHBAIUAAM, IOATOTOBKA U HAlM IpeACTaBUTENIEH MEHBIINHCTB, IOAJEPKKA UCKYCCTBA.

MMPUMEPS5.3.
Coyuanvras omgemcmeennocms 6 nonumanuu gupmut «/Tu Bu Imy»

Ipoepamma pacnpedenenusi cyocuouii 015 nogviuleHusi 0opazoeamenbHo20 yposhs. B paMKax IOIIEPKKU
CTpEeMJICHHSI JIFOJel K TOBBIIIECHUIO CBOero oOpa3oBaHms ¢upMma «Ai bu DOm» coenmaser B mpomopunu 2:1 1eneBsie
TTO’KEPTBOBAHUS CBOMX PaOOTHHKOB M HAaXOISIIWXCS HA TEHCHH COTPYIHUKOB M WX CYNPYTOB, W HAINIPABISET UX B
pasMepe 10 5 ThIC. JOJUI. Ha ydeOHOe 3aBelleHUe NapuTess Ha OJUH KajleHIapHbiid roj u3BecTHbIM B CIIA yueOHBIM
3aBE/ICHNSIM B OOJIaCTH BBICHIETO M CPEIHEro CHEeUUaIbHOTO 00pa3oBaHUs. TakuM ke IyTeM M CyOCHIUPYIOTCS
o0pa3oBaTeIbHBIC aCCOIMAINH, CIMHCTBEHHAS (DYHKITNS KOTOPBIX COCTOUT B MOOWIIM3AINH CPEICTB IS SIBIISTFOIINXCS
UX YICHAMH KOJUIE/KEH, KOTOpbIe, KXKIIBIH B OTJEIbHOCTH, MOJIY4YalOT MPEJHA3HAYSHHYIO UM JIOJII0 CyOCHANH.

Paspabomra npoepammul cybcuouii onsi OOabHUY U yupedcOeHuti Kyavmypul. B pamkax 3TOW MporpamMMbl
¢upma pacmpenernser Mo MPUHIMITY 1BA K OJHOMY TOXEPTBOBAHHSI CBOMX PaOOTAIOMIMX M HAXOSIIINXCS Ha MEHCHU
pabOTHHUKOB M UX CYIPYIOB B MOJIb3Y M3BECTHBIX OOJBHHUI] M YUPEKICHUN KYJIbTYPhl U3 pacuera 10 5 ThIC. A0JUI. Ha
JIApUTENs, OPraHU3aIMI0, KAJIEHJAPHBII TOJI.

Ipoepamma nepesooa na pabomy 6 yupescoenus coyuanvbhoeo oocnycusanusi. Oupma «Ait bu Dm»
ITOMOTaeT HEKOMMEPYECKHM OPTaHM3alUsAM H TOJICPKHUBACT YJacTHE CBOWX COTPYIHHUKOB B JKH3HH COOOIIECTBA,
MpeaoCTaBlisid UM YBOJIbHUTCIBHBIC JIsA pa6OTI)I B YUPCKIACHUAX COLMAJIBHOTO O6CJ'Iy)KI/IBaHI/I$[. Iloutn Bce Takue
YBOJIHUTENIFHBIE (PUpPMa OIUTaYMBAET ITOJIHOCTBIO. 3alpochl Ha IOJyYeHHE IO0J00HBIX YBOJIBHHUTEIBHBIX MOTYT
MMOCTYNaTh HEMOCPEACTBEHHO OT pabOTHUKOB (HUPMBI, YK€ HAYaBIINX COOTBETCTBYIOIIYIO JESTEIHHOCTh WIIN
NpOSIBUBLIMX K Hell mHTepec. O MOMOIIM KaJpaMH MOXET TaK)Ke 3alpalliBaTh Kakoe-IM00 yUpexkJeHUE COLUAIBLHOTO
oOcimyxuBaHusl 1100 cama (hupMa MOXKET BBLAENATH JoAe W B momoibs. C tex mop kak B 1971 r. ¢pupma Hauana
MIPEAOCTaBIATh TaKue YBOJBbHUTEIbHbIC, CBbIIe 600 paOOTHMKOB BOCIIOJIB30BAJIMCH UMH B paMKax IPOrPaMMEI
TIePEeBO/Ia B YIPEKICHHUSI COIMAITBHOTO OOCITY)KUBAHHS TIPH MTOJTHOW WIIM YACTHYHOHN OIlIaTe YBOJIHHHUTEIbHBIX.

IIpoepamma npedocmasnenuss npenodasameneti. Kaxnpiii ron pupma «Aii b Om» oka3bpiBaeT BpeMEHHYIO
TIOJICPKKY, BBIJEISIS MIPENoaaBaTesieii M OKa3blBas aAMUHHCTPATUBHYIO IOJUIEPXKKY KOJUIEDKAM, YHHBEPCHUTETaM U
COOTBETCTBYIOIIIUM TPOEKTaM, KOTOpPHIE OpPHWEHTHPOBAaHBl HA CTYACHTOB W3 WHBAJIWAOB WJIH HAI[MOHAIBHBIX
MeHbIIUHCTB. Prupma HaOMpaeT CBOMX COTPYAHMKOB, JKENAIOIIMX MPHHATH y4acTHe B MPENoIaBaTeNIbCKOM paboTe B
TEYEeHHUE T0Ja, U BCE 9TO BPEMs BHIIUIAUMBAET UM 3apaboTHyto ruiaty. Hauas B 1971 r., dupma cydcunupoBana Takum
o0pa3oM nesTenbHOCTh Ooniee yeM 425 CBOMX COTPYAHHKOB B TIONB3y YEPHBIX, HMCIAHOS3BIYHBIX W OemTHEHIINX
CTYIICHTOB, a TaK)Ke CTYICHTOB-MH/CHIIEB 1 HHBAINIOB.

Dono ycnye onss mecmuvix cooouecms. Gupma «Ail bu Om» paspabortana psii mporpamm, HallelNeHHBIX Ha
TIOBBIIICHHE OJIArOCOCTOSIHUSI MECTHBIX COOOIIECTB, B KOTOPBIX MPEANPUATHSI GUPMBI HaxosTcss U paborarotr. Pupma
co3nana (GOoHJ IO IPoTrpaMMy YCIYT IS TaKUX cooOmiecTB. V3 aToro ¢oHa OKa3pIBacTCs MaTepraibHas MOAICPKKa
KOHKPETHBIM TPOEKTaM M AEHCTBUSM B paMKax BCEro MHOrooOpasusi COLHaIbHOTO OOECIeYeHHs, MEAUIMHCKOTO
00CITy)KMBaHUs, 3/7paBOOXPAHEHUS, HAYYHOH M OOIIECTBEHHOM NEATENLHOCTH, IIKOJN W KYJIbTYPHBIX MEPOIPHSITHH,
TTOIICP>)KUBAEMBIX OJHOM M3 OpraHU3alnii MECTHBIX COOOIIECTB, C KOTOPOH paOOTHHUK (UPMEI FIIH €TO CYIpyra UMEIOT
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YCTOIYUBYIO CBS3b.

IIpoepamma, obyyenus ons uneanudos. dupma «Ait bu Om» craer B apeHry 000pyJ0BaHNE U TIepeaaeT B aap
HeoOXoauMBble st 00ydeHHst Martepuaybl Oonee yeM 170 opraHmzanysM, 3aHUMAOIMMCS OOy4eHHMEM JIIOAeH,
npodeccuss KOTOPHIX HE HAaXOAWT CHOpoca M KOTOPbIe HE B COCTOSIHUM CaMOCTOSITENBHO OIUIATHUTH CBOIO
MEPENoArOTOBKY. B KpyIHbIe HEHTpbl OOyYeHHs W MOBBINICHUS KBaIM(UKAIMK, KyJa B KAuyecTBE apeHIyeMOro
000pyIOBaHHs TOCTABJISIOTCS KOMIIIOTEPHBIE CHUCTEMBI M CHCTEMBI OOpabOTKH CIIOBECHOH HHpoOpManuu, Gupma
HaNpPaBISICT TaK)XE CBOMX COTPYAHUKOB C IMOJHOW BBITUIATOM MM 3apabOTHOM IUIATBl U OKa3aHUS IMOMOIIH B
pa3paboTke mporpaMM O00yIeHUs.

Hcmounux: IBM: About Your Company, Armonk, N.Y., 1984, pp.170-171.

3akiI04nTeIbHbIE 3aMeYaHus

Ilo mamemy yOeXmeHHIO, OPTaHMW3AIMX AOJDKHBI HANpPaBIISATh YacTh CBOMX PECYpCOB M YCHIMH Ha IOJIb3Y
MECTHBIX COOOLIECTB B KOTOPBIX (PYHKIMOHUPYIOT MPEANPUATHE M €ro MoJpaszieieHus, u oduecTBa B 1enoM. Kak
ykaspiBaeT npod. Jlu IlpecToH, «opraHu3anuy HE MOTYT IJIMTENBHOE BpeMs paboTaTh OTBETCTBEHHBIM 00pazoM,
HaxoJsICh B KOH(IMKTE CO CBOUM OKpYXeHHeM». OH yTBEp)KAAeT Aayee, 9To Al YCHENTHOTO yIPaBICHHs OpTaHNu3aIHs
JIOJDKHA YMETh TPUCIIOCA0INBATLCS M OTKIMKATHCS Ha TIPOOJIeMbl, BOHUKAIOIINE B COLIMAIBHON Cpelie, YTOObI ClieNaTh
9Ty cpeny Oosee OiarokenaTelbHONW K opraHu3aluy. Hamie MHEHHE COCTOMT B TOM, YTO PacxXojbl Ha COLHUAIbHYIO
OTBETCTBEHHOCTh OMNPAaBIaHbl (PAKTOM COBEPIICHCTBOBAHHUS PA3IMUYHBIX CETMEHTOB OOIIECTBA, a TAKXKE YIydIICHHEM
OTHOIIEHHsI OOIECTBEHHOCTH K (upMe. DTO JODKHO BECTH K TMOBBINICHUIO JIOSJIBHOCTH mNOTpeduTeneil K
OPOU3BOAUTENSAM TPOAYKLUHM, CHIKCHHIO YPOBHS PETYIHPYIOIIEr0 BMeEIIaTelbCTBA TOCYyJapcTBa M 00IeMy
YIAY4IIEHHIO COCTOSIHUSI oOmiecTBa. MBI corylacHBI, OHaKO, C TeM, YTO OpraHU3alliy HE JOJDKHBI 3aHUMAThCsl COOpoM
MIPOAYKTOB MUTaHUA A1 abopureHoB [laro-Ilaro, 9ToOb! cTaTh COIMANBHO OTBETCTBEHHBIMH. OpraHU3aIMK JOJIKHBI,
CKOpee, aHAIM3UPOBATh COOCTBEHHbIEC MPSIMbIE JEHCTBHS M OKPYKAIOLIYI0 UX CPEly M BbIOMPATh TaKHe MPOrpamMMbl
COIIMAIBHON OTBETCTBEHHOCTH, KOTOPBIE ITOMOTYT 3TOH cpejie B HanbobIIei Mepe.

BaxHO TMOAYEpPKHYTH TakXke, YTO HE CIEAyeT AyMaTh, OyATO Ha COIMAIBHO OTBETCTBEHHOE IIOBEICHHE
CIIOCOOHBI TOJIBKO KpyNHbIE opranu3aiuu. Opranusanus o yoopke Mycopa WiH IpeIpHsITHe, TOPTyrollee MU 1
CTaBIllee CIIOHCOPOM OeHcOONIbHOM KOMaH/ABI, M MeJlKoe oOpadaThIBaoliee IpEANpHATHE, KOTOpOE pa3peract
LIKOJIbHUKAaM SKCKYPCHH JUIS O3HAaKOMJIEHHs C ero paboToH, — Bce OHH SBJISIOTCS COLMAIBHO OTBETCTBEHHBIMH.
TakoBoii siBIIIETCS M OOJNBHUIIA, HAMIPABIIAIONIAs CBOSTO pabOTHHKA B BBICIIECE ydeOHOE 3aBeeHUE TSI OOCYKICHHUS CO
CTyJICHTaMH BO3MOXKHOCTEH Kapbepbl B 3[paBOOXPAHEHHUN.

Tem He MeHee He MOJJISKUT COMHEHHIO, YTO NMPUOBLIL BaKHA VIS BBDKMBAaHUS Npeanpustuil. s aroboro
MIPEATIPUATHSI Ha MIEPBOM MECTE CTOMUT BBDKHBAHUE M TOJIBKO IMOTOM — MpobieMsl oOmectBa. Ecnm npexnpustue He
CIIOCOOHO BECTH JEJIO C MPHUOBUIBIO, BOMPOC O COLHMAIbHOW OTBETCTBEHHOCTH CTAHOBUTCS MO IPEUMYILECTBY
akazeMuyeckuM. Ho xax Obl TO HU OBLIO, OpraHU3aluy JOJDKHBI BECTH CBOM Jiejla B COOTBETCTBUH C OOIIECTBEHHBIMHU
OXHMJaHUAMH. VHade roBopsi, COIMaNbHasi OTBETCTBEHHOCTh IS MIPEANIPUATHS 03HA4aeT HEYTO OOJbIIEE, YEM MPOCTO
(UITAHTPONMIECKYIO JEATeNbHOCTh. [logpa3zymMeBaeTcsi, 4TO OpraHM3alMs JEHCTBYET OTBETCTBEHHO M B COTJIACHH C
3a00TaMM ¥ HaASKAaMU IITUPOKOH MyOIMKU. DTa TOUKa 3pEeHHs OTpaXKeHa B CIEIYIOIIEeM BBICKa3bIBaHUK Onyapaa Jx.
XapHeca, riaBsl pupMbl «IIpokTep sHI ['I9MOm»:

«Pyk0600cmeo Komnanuu 0053AHO UCNOIB306AMb 6€Cb CEOU MANAHM, YMOoObl 0MOAeamsd HAUBbICULUE
npuopumemul npudvlau 1 passumuio. OOHAKO eMy HYICHO MaKdHce umems 00CMAmMOYHO WUPOKUe 8321A0bl, 4Modbl 8
unmepecax ceoell KOMHAHUU OCO3HAMb BAICHOCMb BbLINOJHEHUS KOMHAHUen 00020 pa3yMHO20 OHCUOAHUS,
chopmuposaswie2ocss no OMHOWEHUIO K Hell 6HYMPU MECMHO20 cO00Wecmea U pasiudHblX 3aUHMEPECOBAHNbIX CLOE8
obwecmea. OmKpuvimoe npusHaHue NPUOPUMeNnos U COYUATLHO OMBEMCMEEHHOE NogedeHUe 06eCneuu8alon KOMIAaHUu
docmudicerue 8axCHvIX 8mopuynblx yeneu. Ipubviibnocms u pasgumue uoym 60K 0 OOK ¢ 4eCmHbIM OMHOUEHUEM K
pabomuuxam, nompeoumensim 6cex ypogHetl U MeCmHoMy COOOUWecmayy.

3TUKA U COBPEMEHHOE YIIPABJIEHUE

B cepaneBnne mpo6iemMsl COIMANbHON OTBETCTBEHHOCTH HAXOSITCS JIMUHBIC LICHHOCTH, OIIPE/ICIICHHBIE B TI. 3
Kak oOmue YOSKICHUs OTHOCHUTENbHO po0pa ¥ 3ma. Jliogw, monararomiye, 4YTO «OPTaHU3aLUH JIOJDKHBI
MAaKCHUMU3UPOBATH HpI/I6LIJ'H), MNOAYUHAACH 3aKOHY», CKOpPEEC BCCTO MNpUAAAYT BBICOKYIO HEHHOCTH MaKCHUMMH3AllUN
puObUH, >(PPEKTUBHOCTH M JKECTKOMY CIICOBAHMIO 3aKOHY M HHU3KYIO LEHHOCTh — albTpyH3My. Takue Joan
CUHUTAIOT, YTO OPraHU3anys BeJeT ceOsl IPaBUIIbHO M SBISETCS COLMAIBHO OTBETCTBEHHOM, MIOKa €€ JEHCTBUSI OTBEYAIOT
JaHHOW cHcTeMe HeHHOCcTed. UToObl cienath BBEIOOP B ITONB3Y NMPABHIBHOTO ITOBEACHHUS, BAKHO MMETh HadaIbHOE
npejacTaBieHre 00 STHKe. DTHKa HMMeEeT JeJ0 C NPUHLHUIAMH, ONPEACISIONMMH IPaBUIbHOE M HENPaBUIBHOE
HIOBEJICHUE.

OpHako 3THMKa OW3HEca 3aTparMBaeT HE TOJIBKO MPOOJIEMy CONHMAIbHO OTBETCTBEHHOTO moBemeHus. OHa
COCPENOTOYEHA Ha IMIMPOKOM CHEKTPEe BAPUAHTOB IIOBEACHUS YIPABIAIOIIUX U yrpaBisieMblX. boiee Toro, B okyce ee
BHUMaHUS — M LENH, ¥ CPEACTBa, UCIIOIb3yeMble JUIl WX JOCTHKEHHS TeMHM M JpyruMu. Hampumep, mourtu Bce
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aMEpHKAaHIBl CKOpEe BCEro CUMTAIOT, YTO HEITHYHO JaBaTh B3SATKY HHOCTPAaHHOMY UYMHOBHHKY pajy IOIYYCHHS
KOHTpakTa. B aTom ciyuae HeaTHuHHI cpeacTBa. IIpencraBum, ogHaKo, YTO peub HIET 0 KOHTPAKTE Ha 3aKYIKY IIKYp
KOTUKOB, HCIOJIb3YEMBIX Ul MPOM3BOACTBA oJekAbl. HekoTopsle mroau, A KOTOPBIX 3alllUTa JUKHUX >KUBOTHBIX
CTOUT Ha BBICOKOM MECTE€, MOTYT CUUTaTh, YTO HMCIOJb30BAaHHE KOTUKOBBIX LIKYp HEITHYHO, JAXKE€ €CIU UX MOXKHO
MIOJIY9UTh, HE JaBast B3STKH. 3[€Ch HEATUIHONW CUUTACTCS LIEJNIb, IIOCKOIBKY TO00HBIE JEUCTBUS PacCMaTPHUBAIOTCS KaK
HETIPaBUJIBHOC IMOBEACHUC. C 31Ol TOYKH 3p€HUA, MOBCACHWE HCIPABUIIBHO HE MOTOMY, YTO IMPOTUBO3aKOHHO, a
IIOTOMY, YTO MPOTUBOPEUYHT JTMYHBIM LIEHHOCTSM M SIBISETCS JIEWCTBHEM, KOTOPOE HE MOXKET OBbITh mojuepxano. Eme
OJIHA WJUTIOCTPAIMS: MHOTHE JIIOJM CUHTAIOT HEATHYHBIM BeeHHE KoMmaHusMu aen ¢ FOAP BciencTBue mOMUTHKN
amapTensa, MPOBOJUMOMN 3TOH cTpaHOW. MHEHHe 3THX JII0JeH SBIIIETCS pe3yabTaToM AeHCTBUI mpaButenbcTBa FOAP,
HapyIIAIOKX IEHHOCTHBIE IIPEJICTaBIICHUS JIT0Aei 00 OTHOIIEHUN K MHIMBUAAM B OOIIECTBE.

JleiicTBusI pyKOBOIUTENEH MM PAJOBBIX PAOOTHUKOB, HApYIIAIONINE 3aKOH, TAKXKE CIIEAYeT PaclleHNBAaTh KaKk
HeaTnuHble. Hampumep, O3.@. XatToH npu3HaH BUHOBHEIM B moanenke 2000 mo4ToBBIX U TenerpadHBIX OTIIPABICHUM,
T.e. B ICHCTBHH, ONPEICICHHO HapyIIAIoIeM 3aKoH. OT0 BepHO. OMHAKO NEHCTBUS, HE HAPYIIAOLINE 3aKOHA, MOTYT
paccMaTpuBaThcs, a MOTYT U HE paccCMaTpUBaTbCs HEITUYHBIMU B 3aBUCHUMOCTU OT JIMYHOM CUCTEMBI IL[EHHOCTEH.
[pexcraBuM CUTYAIUIO C U3BATHEM U3 TPOAaXH Karncyn «Tuiaeromnay pupmoit «/>xorcon sua Ixoncony. [1o Oonmpeit
HacCTH, JIIOAU JOJIXKHBI CHHUTATh 3TO )IeﬁCTBHe OTHYHBIM. HeKOTOpBIe JOJIXKHBI ITO0JIaratTb HEOTHYHBIM ITOBCIACHHC (I)I/IpMI)I
«Dopa MoTop», TOCKOJIBKY OHA BO3pakayia MPOTUB U3bATHS Mojenu «[IMHTO» UM nepenpoeKTHPOBaHUS TOMIHMBHON
CHCTEMBI C IEbI0 JTMKBUIAIINY BO3MOKHBIX OMACHOCTEH, CBSI3aHHBIX ¢ OEH300aKOM.

Jpyroii npuMep COMHHUTENBHOW OSTUKM IIPEACTABIECH ACUCTBUSMM Kopropauuu «MeH-BULD», KOTOpas
JACCATHIICTUAMU 6J'[OKI/IpOBaJ'[a JaHHBIC, CBHACTCIBCTBOBABIINEC O TOM, 4YTO BJbIXaHUC ac0eCcTOBOM IMBLIN y6I/IBaCT
pabounx Gupmsl. Cyn mtara Hero-/[>kepcr B KOHEYHOM CUETE YCTAaHOBMII, «4TO KOpriopanusi «MeHBHIUD) CO3HATEILHO
1 XJIQIHOKPOBHO TPHUHSIIA JEJIOBBIC PEIICHHUS O HEMPHUITUH 3aIIUTHBIX WM BOCCTAHOBHUTEIBHBIX JUIS 340POBHS MEp B
MIOJTHOM IMTPEHEOPESIKSHUH K MpaBaM APyrux Jiroaei». Cyn morpedoBai, 4To0bl kommanus nepesena 80% CBOMX akI[Hil B
COOTBETCTBYIOIIMH (DOHJ JUTSL BBIIUIATHI M3 HEr0 KOMIICHCAMH MHOTHM JIIOISM, NPEABSIBUBIINM HCK. PaccmarpuBas
at0 neno, Cox ['enepmeH ykas3bIBacT:

«..KAK HU CMOmpems, KOMHAHUIO Nno2youno Hecobmodenue xopnopamugnou smuku. Cryuaii @upmvl
«Meneunny eviasnaem 4emKylo JUHUIO, PA3ZPAHUYUSAIOWYIO NpUeMaeMoe U Henpuemiemoe nosedeHie pyKogoocmsd.
Pykosooumenu 0ondicHbl 6videpiicusams pagHogecue — ONOCHU UHMEPeCcbl KOMNAHUY, HO He Npecmynamv epaHuy
mo2o, 4mo npu 32a0e u3He nPeoCmasaemcs HeOONyYCHMUMbIM».

Ilo muenuto Jlsspy Ocmepa, 3THYECKHE MPOOJEMBbI B OM3HECE MMEIOT OTHOIICHHE K «KOH(DIUKTY WM IO
MEHBIIEH Mepe K BEpOSTHOCTH TaKOro KOH(IMKTAa MEXIy HKOHOMHUYECKHMH IIOKa3aTelsIMH OpraHH3aluH,
N3MEpSEMBIMH  JIOXOJaMH, H3JIEp)KKaMH W TPUOBUIBIO, M TIOKA3aTeNIsIMH €€ COLUAIbHON OTBETCTBEHHOCTH,
BbIpaXXKaCMbIMH 4Y€PE3 O65[33,TCJ'II)CTBa IO OTHOLICHUIO K APYT'UM JIFOJAM KaK BHYTPU OpraHU3alun, TaK U B O6H_ICCTBC)>.

[MomuMo crapmux pykoBOAWTENEH, 4aCTO JEMOHCTPUPYIOIINX HE3THUYHOE KOPIIOPAaTHBHOE TIOBE/ICHNUE, JTI000€
JUIO B OPTaHM3allMd MOJKET TaKXKe JEHCTBOBaThH HEITHYHO. PaccMoTpuM crnemyromiue CUTyanuu. Bwl areHt mo
3aKyNKaM, ¥ OJJMH W3 MTOCTABIINKOB, C KOTOPBIM BBI BEJETE JIeNa, MpeaIaraeT BaM SIIHUK Xopomlero BuHa. [IpuHATh M1
Bam ero?

INPUMEP 5.4.
Tecm na ymuKy opzanuzayuu

MHorue  CHTyallili  IOBCEIHEBHOTO OusHeca  HEJIETKO KBaJTU(UITIPOBATH o MPHU3HAKY
MPaBUIILHO-HENPABHIBHO, OHU CKOPEE HAXOSATCS B MPOMEXYTOUHOM, «cepoit» obiactu. YToObl MPOeMOHCTPHPOBATH
KOMIIJICKC MOpaJ'IBHI)IX JUIICMM, IO KUIAAKIIHNX aMepHKaHua XX B., HHXKC HpI/IBeI[eH ((HeHay‘lHI;Iﬁ* TECT Ha
ykioHeHue... He crpemutech HaOparh BBICOKYIO cymmy OamtoB. He B 3ToMm cyTh. IIpocTO OTBeThTE HAa BOMPOCHI U
MTOJICYATANTE PE3yIbTAT.

Omnpeenure CBOIO CHCTEMY IEHHOCTEW B HUIKECICSAYIOIUX CUTYAIUSIX, HCIONb3YsI TAKOH KOJI:

cosepiierHo cornaceH — CC; cornacen — C; He cornaceH — HC, coBepmienno He cornacen — CHC.

CC C HC CHC

1. He cmemyer oxwumath, 9To pabouyme Oyayr cooOmare O CBOMX OIIHOKaX pPYKOBOJICTBY.

2. brIBaroT Cllydad, Koraa pyKOBOAMUTECIIb HOJLKEH HIHOPUPOBATH Tp€6OBaHI/Ie KOHTpAKTa W HapylaTb
CTaHJAapThI 6C3OHaCHOCTI/I, YTOOBI CIIPABUTHCA C ACTIOM.

3. He Bcernma BO3MOXHO BECTH TOYHYIO PETHCTPALMIO PACXOJOB JUISI OTYETHOCTH; HHOIZA II0ATOMY
HEOOXO0ANMO JaBaTh MPUMEPHBIE T PHI.

4. bbIBaroT ciiyyad, KOTAa HYXHO CKPBITh HEOJArOMPUATHYIO HMH(OPMAIMI0 OT HAYalbCTBA.

5. Ham CIIEAYET ACIaTh TaK, KaK BEJIAT HAIIU PYKOBOIUTEIN, XOTSA MBI MOXXEM COMHEBATHCS B IPABUIIBHOCTH
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JTUX JICUCTBHH.

6. I/]_HOFﬂa H606XOI[I/IMO 3aHATHCA JUYHBIMU JCJIaMU B pa6oqee BpEMs.

7. TlcuxonormyecKd HWHOTHA IIEJIecO00pa3HO 3alaBaTh IENH, HEMHOTO MPEBHIMAIONINE HOPMY, €CITH 3TO
MIOMOYKET CTUMYJINPOBATh YCUJIHSI PAaOOTHUKOB.

8. 51 OBl pacKpbUl <OKENATENbHYIO» JaTy OTIPYy3KM 3aKa3a, 4YTOObl 3aloidyddTh JTOT 3aKas.

9. MOXHO II0Jb30BaThCs CJ'Iy>K€6H0ﬁ JIMHUEH CBSI3H JUIA JTHYHBIX TCJ'[C(i)OHHI)IX pas3roBopoB, Koraga €0 HE
TIOJIB3YETCA KOMITaHUA.

10. PykoBOJCTBO JOJKHO OBITh OPUEHTUPOBAHHOM Ha KOHEYHYIO Iellb, IOTOMY II€Ib OOBIYHO ONpPAaB/bIBACT
CpencTBa.

11. Ecnu pagu mosydeHus KPYIMHOTO KOHTPAaKTa MOTPEOYeTCs YCTPOHMCTBO OaHKETa MIIM Jierkas aedopmarius
MOJIMTUKU KOMIIaHUHU, s 1aM Ha 3TO pa3pelleHue.

12. be3 HapymieHHs TIOJUTHKM KOMIAHMHM U CYIIECTBYIOIIMX HHCTPYKIHH JKUTh HEBO3MOXKHO.

13. OT4ersl MO KOHTPOJIIO TOBAPHBIX 3allacOB HYKHO COCTABJIATH TaK, YTOOBI 1O MOJYYEHHBIM TOBapam
(PMKCHPOBAITNCH «HEXBATKM», a HE «M3IHIIKM». (DTHUecKas mpoliema 3/1ech Ta XKe camasi, 4TO y KacChl, KOTIa KacCHp
CZIaeT MEHbIIIEe Cavun.)

14. Vcrionp30BaTh BpeMst OT BPEMEHH KOMMPOBAIBHYIO MAITHHY KOMIAHUH JUTS TMYHBIX WM MECTHBIX IIEIeH
— BIIOJIHE IPHUEMJIIEMO.

15. YHecT oMo TO, YTO SIBIISIETCS] COOCTBEHHOCTBIO KOMITAHMHM (KapaHIaliy, Oymara, JIHTBI JUIsl MTUIITyIIen
MAlIWHBI 1 T.I.), JUIS JINYHBIX HYX]J — IMpUeMIIeMas JONOJIHUTEbHAS JIbrOTa.

Onenka orBeroB B 6aurax: CHC — O, HC —1,C — 2, CC — 3.

Ecnu BBl HaOpanu B cymme:

0 — l'oToBBTECH K IIEPEMOHNY KAHOHU3AIUHU B KAYECTBE CBATOTO.

1-5 — BaM MO’KHO UITH B €ITHUCKOIIBI.

6-10 — BrIcokwuii 3THUECKUIT YPOBEHB.

11-15 — IpuemnemMsbli STHYECKUNA YPOBEHb.

16-25 — CpenHuil 3THUECKUI YPOBEHbD.

26-35 — TpebyeTcs MOpalbHOE COBEPIIICHCTBOBAHNE.

36-44 — IIpoucxoaut ObICTPOE COCKATb3bIBAHUE B ITPOIACTb.

45 — OxpaHsiTe [ICHHBIC BEIIN OT CAMOTO ceOs.

Hcemounux: Is Your (Ethical) Slippage Showing?» by Lowell G. Rein, copyright September 1980. C
paspenienus Personel Journal, Costa Mesa, California; all rights reserved.

Bbl BuaMTE, KaK HEKOTOpHIE BAlllM KOJUIETW BEAYT M3 KOHTOPHI MEKIYropoJHble Teae()OHHBIE pa3roBOpHI 110
TUYHBIM BonpocaM. CireyeT au BaM JenaTh TO Jke camoe? Bbl MMeeTe BO3MOXKHOCTh MCIOIB30BaTh IS Ce0sI TMIHO TO,
YTO MpPEJHA3HAYECHO JJIs1 KOHTOPBI, M YHECTH 3T0 AoMoi. CienyeT I BaM HCHOIb30BATh 3TY BO3MOXKHOCTE? BoT Beero
HECKOJIBKO ATUYECKHUX JAMIEMM, C KOTOPBIMU KaX/IbIH YEIOBEK MOXKET CTOJIKHYThCS Ha padore. CrenyeT noauepKHyTh,
YTO B 3THUX MPUMEPAX HET Peud O HapyIICHUH 3aKOHA, OJHAKO, COOTBETCTBYIONINE ACHCTBHUSI MOTYT OBITH PaclCHEHBI
MHOTHMH Kak HempaBuibHbIe. K HEITHYHBIM JEHUCTBHSIM JIOJEH C SBHBIM HapylIeHHEM 3aKOHAa OTHOCSTCS
¢danbcuuKanys JOKYMEHTOB, OTIPABISIEMBIX CIY)KOaM TOCYJapCTBEHHOTO PETYJIMPOBaHHS, NMPUCBOCHUE CPEICTB,
pacoBasi IMCKPUMHUHALMS M CEKCyallbHBIC JOMOTaTelbCcTBa B paboueil cpene. [lelcTBUS ¢ HapylleHHWEM 3aKoOHa,
KOTOPBIE OTHOCATCS K 3arpsS3HEHHIO OKPYXKAIOIIEH cperpl, 0€30MacHOCTH MPOAYKINK M OE30IIacHOCTH TPYAa, TAKXKe
CIIEAyeT CYMTATh HEATUYHBIMU. BB MOKeTe OLIEHUTH ATHUKY Ballel OpraHU3aIiK C IIOMOIIBIO TecTa B mpuMepe 5.4.

Pe3syabTaTsl HccIe0BAHUMT

Ilo nmanHbIM wHcchenoBanuii ¢ cepequnbl 70-x 1T. oKOJO 2/3 M3 ymcna 500 KpymHEHIIMX aMepUKAHCKUX
KOMIaHU# B TOl miM uHOI (opme Benn cedst MpoTHBO3aKOHHO. ONpock! 00IIECTBEHHOT0 MHEHUS ITOKA3aJId, YTO MO
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MHEHUIO MIMPOKOH ITyOJIMKH MPUBEPKEHHOCTh dTHYHOMY nosezieHuio B CIIIA mamaer. CoriacHo ogHOMY ompocy, 65%
aMEepHUKAaHIIEB CYUTAIOT, YTO OOIIMI STHYECKUH YpOBEHb B CTpaHE CHHU3MWICA 3a HocienHee aecsatuierue. Tonbko 7%
aMepHKaHIIeB IOJIaraloT, 4TO OH TOBBICHICS. Ha Bompoc o Hamboisiee pacrpoCTpaHEHHBIX BapHaHTax HEITUYHOU
JICTIOBOW NPAKTHKH PYKOBOAWTENH OJHOTO M3 (PMHAHCOBBIX YUPEXKICHUH ckazanl: «B3sTkM, moanenka JOKYMEHTOB,
HEIOCTOBEPHBIC (DMHAHCOBBIE OTYETHI, MCKYCCTBEHHOE 3aBBIIICHHE I€H, TalHBIC CrOBOpPHI O IeHax». Eme oaHo
UCCTIeIOBaHUE, OXBAaTUBINEE |5-TeTHUH Mepuos, MoKa3ano, YTO PyKOBOAWTENIH HPEANPHUITHN cTaau Oosee HUHHYHO,
4yeM 15 Jer Ha3al, OTHOCHTHCS K 9THKE TIOBEJICHUS] PYKOBOZCTBA B LICJIOM.

K mpuumzam pacmivipeHust HEITHYHON TNPAKTHKU BEOCHHUS Il PYKOBOIWUTETH TMPEIUPUATHH OTHOCST: 1)
KOHKYPEHTHYI0 00pbOy, KOTOpas OTTecHseT Ha 000YHMHY 3THUECKHE COOOpakeHHMs; 2) yCHIIMBAIOLIEECS CTpPEeMIICHHE
yKa3bIBaTh YPOBEHb NMPHOBUIBHOCTH KaXIble 3 Mecsla, T.e. B KBapTAIbHBIX OTYeTax; 3) Heyjauum c¢ obecredyeHHUEeM
JOJDKHOTO BO3HArpaXACHWS PYKOBOIWTENECH 3a STHYHOE IOBelcHWE; 4) o0mee CHIDKCHHE 3HA4YEHUS JTHKH B
aMEpHUKaHCKOM OOIIECTBE, YTO MCIIOIBOJIb U3BHHACT HEATHYHOE MOBECHUE Ha pabodeM MecTe; 5) HaXHM CO CTOPOHBI
opraHu3anyu Ha pAA0BbIX pa6OTHI/IKOB C HCJIBIO HAXOXIACHUA UMH KOMIIpOMHCCA MEKAY CO6CTBCHHBIMI/I JJMYHBIMH
LEHHOCTSIMM W LEHHOCTSIMHM  ympaBistonux. CyliecTBoBaHHE 3TOH TMOCHeTHEH NPUYMHBI TOATBEPXKIAETCs
pe3yibpTaTaMu TpoBeneHHOTo Oomee 20 JeT Hazaa WCCIENOBAaHWSA, B KOTOPOM OBIJIO YCTaHOBIIEHO, YTO OCHOBHOE
BJIMSAHUEC Ha NPUHATUC HEOTUYHBIX pCH_IeHI/Iﬁ ClIy’KallluMU UMEJIO0 TTOBCJACHUC UX pyKOBOHHTeHCﬁ. B IIHUPOKOM CMBICIIC
«TO, YTO JIeNaeT, U Kak BeleT ceOsi XO35IMH» — OCHOBHOW (DaKTOp BIMSHUS HA IOBEJCHHE HMOAYMHEHHOTOo. Takum
oOpa3oM, Bens ceOs STHYHO, BBl KaK PYKOBOAWTENb MOXETE 3aMETHO BIHUSATh Ha OTUKY MOBEACHHS CBOHMX
NMOJYNHCHHBIX.

MOBBIIIEHUE MMOKA3ATEJIEA S TUYHOCTHU NOBEJAEHUA

Opranuzanyy NpenpuHUMAIOT pa3HbIe MEPbl B IIESIX IOBBIIICHHUS XapaKTEPUCTHK STHYHOCTH ITOBEICHHS
pyKOBOAMTENEH M PAAOBBIX pabOTHHKOB. K TakuM mepaM OTHOCATCSA pa3padOTKa 3THUECKHM HOPMAaTHBOB, CO3JIaHUE
KOMMTETOB I10 ITHKE, POBEJCHHE COLIMAIBLHBIX PEBU3UI U 00yYEHUE ITUUHOMY HOBE/ICHHUIO.

OTUYECKUE HOPMATUBBEI onuceiBaroT cucremy oOMMX LEHHOCTEH M IpaBHia ATUKH, KOTOPBIX, IO
MHEHHWIO OpTaHW3aIliH, TOJDKHBI OBl NPHICPKHUBATHCSA €€ Pa0OTHHKH. DTHYECKHE HOPMATHBHI pa3padaThIBAlOTCS C
LeJIbI0 ONUCAHMs 1iejiell OpraHM3alliy, CO3JaHus HOPMAaIbHOW STHYHON arMocdepbl W ONpENeNeHUs] ITUYECKUX
peKoMeHIaluii B mpolieccax NPUHATHS pelieHnil. PaccmMarpuBas sTHueckre HOPMATUBbI, riiaBa GUpMbL «Al b Dm»
ykasbiBaeT: «Ecnu B 9T0# KHHTE (0 BeleHNH OM3Heca) M MMEeTCsl OIHO Ba)KHEHIIee COOOLICHUE, TO OHO 3aKJII0YAETCs B
crexyromeM: pupma «Ait bu Dm» 0XKHIaeT OT KaXIOro CBOEro PadOTHHUKA B KAXKIOM KOHKPETHOM Ciydae JICHCTBHUHN B
COOTBETCTBUU C BBICHIMMHU CTAHJAPTaMH BeJIeHUs1 OU3Hecay.

ITPUMEP S.5.
Dmuka 6usneca Ha mexcOynapooOHoM yposHe

CraHoBHTCS BCE OYEBUAHEE, YTO, ACHCTBYS B COOCTBEHHBIX MHTEpECcax, MHOTOHAIMOHAIbHBIC KOPIOpANU
JIOJKHBI pacCMaTpUBaTh ce0sl KauecTBE MOCPEIHUKOB B 0OMEHaX, 00YCIOBINBAIOIINX SKOHOMHUYECKOE W COIIMAIBHOE
pasBuTue. JKenas nim He Kejas 3TOro, TaKUe KOPIOpaLUK YacTO PEIIaoUM 00pa3oM U JUIUTEIBHO BO3ACHCTBYIOT Ha
Jpyrue crpaHbl. BimsiHue Ha MeCTHBIE KYJIBTYpY, MHCTHTYTBI, PEIIMUTHIO M 00pa3 >KU3HM CIIEAYeT IT03TOMY TIIATEIbHO
OLIeHMBaTh. [ 3TOro He0OXOAMMO IEPHOANIECKH YCTPANBaTh «PEBU3MH BO3JICHCTBHS Ha ATUKY. DTHYECKIE MOMEHTHI
JIOJDKHBI 00513aTeIbHO CTaTh BAKHEHIIIMM 3JIEMEHTOM Ipoliecca IlaHupoBanusi. [Ipo0nemsl, co3naBaemMble TOBEJCHUEM
MHOT'OHALMOHAJILHBIX KOPIIOpani B OTCYTCTBHU Takoro aHaimn3a, CTaHOBSATCS 0OBEKTOM PETYJIUPOBAHUS CO CTOPOHBI
MIPABUTENIbCTBA CTPAHBI-XO35MHA WM OoJiee KPYIHBIX perymupyomux opranoB (Hampumep, OOCP mmm OOH),
HaJICJICHHBIX PETHOHAJIBHBIMU UM BCEMUPHBIMU ITOJTHOMOYUSMU. HO3TOMy B MHTEpECax Ka)i(l[oﬁ MHOFOHaL[PIOHaJ'[I;HOﬁ
opraHu3any YCTaHOBUTb C€AWHBIC I3THYCCKHUE INPUHIOUIILI II0 OIE€palusiM BO BCEX PETUOHAX MHpA, NPpHUYEM Ha
BO3MOXHO 00Jiee BEICOKOM YPOBHE, U HEYKOCHUTEIIEHO U CO3HATENBHO CIIEIOBATH UM.

O cocmoanuy smuku, 6 mupe.

CranpapThl STUYHOTO OBEACHUS Pa3IMUYalOTCsA B Pa3HBIX CTpaHaX.

INoBeneHne 3adacTyio OMpENENseTCs CPEICTBAMH NPHHYIUTEIHFHOTO BBITOJHEHUS 3aKOHA, a HE COOCTBEHHO
CYILIECTBOBAaHHEM 3aKOHA. DTUYHOCTH IIOBEACHHUS HE MMEET «BEPXHMX» I'paHHUI. MHOTOHAIMOHANbHBIE OpPraHU3alUU
XapaKTepU3YIOTCs BBICOKUM YPOBHEM ATHUYECKON OTBETCTBEHHOCTH U MOJKOHTPOJIBHOCTH.

BeposiTHOCT 3THYECKN OMIMOOYHBIX CY)KICHUH CPaBUUTEIBHO BBICOKA.

BHumanne cTpaHbl K 3THKE BO3PACTAET C POCTOM YPOBHS 3KOHOMUYECKOTO OJIAr0COCTOSHHS.

Pexomenoayuu 0nsa MHOZOHAYUOHATLHBIX OP2AHUZAYUT

Pa3paboTka 3THYECKHX HOPMAaTHBOB, IPIMEHUMBIX BO BCEM MHUDE.

VY4er 3TH4eCKUX BOIPOCOB IIPU pa3paboTKe CTpaTeruu.

YX0on ¢ COMHHTEIBHOTO pBIHKA NP BO3HMKHOBEHHM KPYNHBIX HEpa3peIlacMbIX 3THYECKHX HPOOJIEM.
CocrapneHne NEPHOANIECKIX OTUETOB O «BO3/ICHCTBHU HA STHKYY.
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Hcemounux: Gene R. Laczniak and Jacob Naor, «Global Ethics. Wrestling with the Corporate Conscience»,
Business, July-August-September 1985, p. 9.

K Bapmantam moBeneHMs, OOBIYHO 3amlpeliaeMbiM OTHYECKHMMU HOPMaTHBAaMH, OTHOCSTCS B3SITKH,
BBEIMOTATEIIbCTBO, TMOJApKH, BBHIIJIaTa COYYACTHUKY YacTH HE3aKOHHO IIONYYCHHBIX JICHET, KOH(IMKT Ha TOYBE
CTOJIKHOBEHHMSI HHTEPECOB, HapylIeHHE 3aKOHOB B LIEJIOM, MOUICHHHYECTBO, PACKPBITHE CEKPETOB KOMIIAHHH,
HCIIONIb30BaHUEe HMH(GOPMAIUK, ITOJYyYEHHOH B JOBEPUTENIBLHOM Oecele OT WIEHOB «CBOEH» TPYIIbI, HE3aKOHHBIE
BBITUIATHI OJUTUYCCKUM OPTaHU3AINAM, IPOTUBOIIPABHOE TTIOBEICHHIE Pagi HHTEpecoB GUPMBI. OOBIYHO OpTraHU3aHN
J0BOOAT 3THYCCKHUE HOPMATHUBBI O CBOUX pa6OTHI/IKOB B BUJAC IMCYATHBIX MAaTCpHaIOB, XOTA HEKOTOPLIC CO3JAar0T
paboune rpymnisl Mo STHYECKUM HOpMaTHBaM.

[pu pa3paboTke STHUECKUX HOPMATHBOB MPUMEHUTEIHHO K OM3HECY B MHOTOHAIMOHATHHBIX OPTaHU3AIUSIX
KOMITaHUH-UHUIIATOPY CIIEAYET YIUTHIBATh MpeoOiafaroliee OTHOMIEHHE K B3SATKE M MOMApKy B APYIHX KYIbTypax.
CornacHo mpumepy 4.3. B HEKOTOPBIX CTpaHaxX IPaBUTEIbCTBEHHbIE YMHOBHUKU HPUBBIKIM M XKIYyT HEOOIBIINX
JICHS)KHBIX MOJHOIICHHUH JUIsl CTUMYJIMpOBaHus aesitenbHocTH. Kak cnencrBue. KoHrpecc BHeC B 3aKOH NOIPAaBKY,
COTJIACHO KOTOPOM TaKWe BBIIUIATHI BBEIYMTAIOTCA W3 CYMMBI, HOJUISKaIIeld Hamoroobmoxenuto. M3 mpumepa 5.5.
CJIEAYCT, YTO KOMIIaHUAM, BEAYIIHUM J€JIa B JAPYIruxX CTpaHax, CICAYCT IMPOAYMLIBATH 3TUYHOC OTHOIICHUE K TaKOH
JIeTeIIbHOCTH.

KOMMUTETHBI TIO0 3THUKE. HekoTopble OpraHM3ali{ CO3MAIOT TOCTOSHHBIE KOMHUTETHI ISl OLCHKH
HOBCCHHGBHOﬁ IMPAKTUKHU C TOYKHU 3PCHUA ITUKH. Iloutn Bce 4WyieHBI TaKUX KOMHUTETOB — PYKOBOJAUTEIN BBICHICTO
ypoBHs. HekoTopble opraHu3aluy HE CO3IAIOT TaKUX KOMHUTETOB, HO HAHMUMAIOT CIICLHMANNCTa N0 3THKE OM3Heca,
Ha3bIBAEMOTO A/IBOKATOM IO 3THKE. Pojib Takoro agBokara — BBIPa0OTKa CYXKICHHUS II0 3THYECKMM BOIIPOCaM,
CBSI3aHHBIM C JEWCTBUSIMH OPTaHU3AINH, A TAKXKE BHITIOTHEHUE (DYHKIIMH «COMUAIEHON COBECTH» OpTaHU3aIlIH.

COLMAJIBHBIE PEBU3UU mnpennokeHbl Ui OLEHKU W COCTABJICHUS OTYETOB O COIMAIIBHOM BIUSHUU
JeHcTBUIl M porpaMM opranu3anui. CTOPOHHUKH COLMAIBHOW PEBU3UHM I0JIAaraloT, YTO OTYETHI TAKOTO THIA MOTYT
CBHUJICTETIHCTBOBATh 00 YPOBHE COIMAJIHHOW OTBETCTBEHHOCTH OPTaHU3AIIMH. XOTS HEKOTOPHIE KOMITAHUH IBITANHCH
BOCIIOJIB30BAaTbCA TMPUHIUITAMU COHPIaJ'[I:-HOfI peBU3UN, HO HpO6HeMLI HU3MEPECHU MNPAMBIX HU3AEPKECK U BbBII'OA OT
peanu3aly COUMAIbHBIX IPOTpaMM IIOKAa HE pelIeHbl. PaccMaTpuBas TeKyllee COCTOSHHE METO/a COLMaIbHON
peBusum, npodeccop JIn IlpecTon ykaspIBaeT, 4TO METOJ IIEPEKWI MEPUO IMOBBIIICHHOTO MHTEpeca W OBICTPOTro
pa3BUTHS, OOCTAT THKOBOTO COCTOSHHS, JHMINUBIINCH KOE-TIe WCXONHBIX IeJeld, W, B KOHEYHOM CHETe,
WHCTUTYLHUOHAJIU3UPOBAJICA B Q)opMax HECKOJIbBKO MCHEC aM6I/IHI/IO3HI)IX, 4YeM NpE€ACKa3bIBaIn HanOoJjiee aKTUBHBIE €70
rocienoBarenn». EMMHCTBEHHBIE 3aMETHBIE CIEIbl 3TOW aKTHBHOCTH, COXPaHMBIIMECS IO CEro JHS, — 3TO MOYTH
VHUBEpCAIbHBIE, HO B BBICHICH Mepe W30MpaTelbHBIE «CONHMATbHBIC pPa300JaueHs», COICp)KaIlIuecss B TOIOBBIX
OTYeTaxX BEIYLIUX KOPIIOpaluil U B €KEroAHBIX 0030pax xypHana «DopuyH» ¢ nepedyHeM Hamboyiee M HauMeEHee
YBa)XAaEMBIX KOMITAaHHM, UISl OLIEHKH JEHCTBHH KOTOPBIX HMCIHOJB3YETCS CPEIM INPOYEro MHIECKC «OTBETCTBEHHOCTH
Tepes; COOOIIECTBOM 1 Cpeioif 0OUTaHU» B KAYECTBE AIIEMEHTa COBOKYITHON CXEMBI PaH)KUPOBAaHUS.

OBYYEHHUE JTUYHOMY MOBEJEHUIO. Eme onmwH MOAXON, WCHOIB3YyEMBIH OpTaHU3AIMAMH IS
NOBBILICHUS] TIOKa3aTeNneil STHYHOCTU TOBENeHUs, — OOy4YeHUE STHYHOMY IIOBEJICHUIO PYKOBOIMTENCH M PSIIOBBIX
COTPYAHUKOB. IIpr 3TOM pabOTHMUKOB 3HAKOMSAT C ATUKOW OM3HECA M MOBBIMIAIOT UX BOCIPUUMYUBOCTD K ITHYECKUM
mpo0biieMaM, KOTOphIe MOTYT TIepel HUMU BO3HUKHYTh. BeTpanBaHme STHKH Kak IpeMeTa B Kypchl 00ydeHus OM3Hecy
Ha YHHUBEPCHTETCKOM YpOBHE SIBJSieTCs elle OJHOH (OopMOil OOyueHHsi ITHUYHOMY IOBEJCHHUIO, Oyarojgaps uemy
oOyJaromuecs HAUWHAOT JIydIlle TOHUMATh 3TH NPOOJIEeMBI.

Cornacao uccienoBanmio LlenTpa DTkn On3Heca, «KOPHOPAUU ropas3no Ooyee 03a00YeHBI STUKOW CEromHs,
YeM B IMPOUIJIOM, OHHU MPECANPHUHAIN KOHKPETHBIC MIAard MO BHCAPCHUIO 3TUKHU B CBOIO IHPAKTHKY». HpI/I 5TOM
CXXCIHCBHBIC I'a3€Thl I/I306I/IJ'[yIOT mpuMepaM HEOTUYHOTO U MPOTUBOIIPABHOT'O IMOBEACHUA pa6OTHI/IKOB OpFaHI/I?:aL[I/Iﬁ
M000ro THIA; OJHAKO, MBI IOJIaracM, 4TO CaM{ OPTaHM3allMyd HE MCIBITHIBAIOT HEJOCTaTKa B ITPOTHBOIIOJIOMKHBIX
MpUMepax ATUYHBIX [EHCTBHI CBOMX COTPYIHUKOB. [Ipomoimkas BHEOPATH pa3lUYHBIC MPOTPAMMBI U METOMFI,
OIIMCAHHBIC BBHIIIC, U }:[O6I/IBaSICI), lITO6I:I PYKOBOJUTEIN BBICOKOI'O YPOBHS CIYXWJINW POJIEBBIMU MOJACIAMU
HAQUIeKAIEro 3THYHOTO IIOBEAEHHS, OPTraHM3alMMd JOJDKHBI HMMETh BO3MOXXHOCTb IIOBBICUTH CBOM JTHYECKHE
CTaHIapTHI.

PE3IOME

1. Tlo moBoxy comManbHONH OTBETCTBEHHOCTH CYIIECTBYIOT I[BE OIpEAEICHHBIE TOUYKH 3peHus. CormacHo
OJTHOH, OpraHM3alysl COLMAIBHO OTBETCTBEHHA, €CJIM MAaKCUMH3HMPYET NMpPUObUIb, HE BBIXOIS 32 PAaMKH 3aKOHOB H
JIpyrux ycraHoBieHHH. COTNIacHO APYro — MOMHMMO aJeKBATHOTO PEarHpOBAHMSI HA 9KOHOMHYECKHE 00CTOSTENHCTRA,
PYKOBOJACTBO O00S3aHO OTBETCTBEHHO OTHOCHUTBHCS K T'yMAaHHTAPHOMY M COLMAIBHOMY BO3ICHCTBHIO JEJIOBOI
AaKTMBHOCTH Ha pabOTHHUKOB, IOTpeOHTENEH M cOOOIIECTBa, B Cpeaie KOTOPBIX (QYHKIHMOHUpYeT KoMmnaHus. Vcxonas u3
9TOH TOYKH 3pEHNUS, OPraHU3AIMH JOJKHBI BHOCHTH IIO3UTHBHBIN BKJIAJ B )KH3HD OOIIECTBA.

2. Opuauueckast OTBETCTBEHHOCTh, B OTJIMYHME OT COLMAIBHOM, MOJPa3yMeBaeT COOMIOEeHHE KOHKPETHBIX
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3aKOHOB W HOPM TOCYAapCTBEHHOTO PETYINPOBAHUS, OMPEACNAIOMNX, YTO MOXET, a 4YEero HE MOXKET JeNaTh
opranuzanms. ConuanbHas OTBETCTBEHHOCTb, HAINPOTUB, CBsI3aHA C OIPEAEIECHHOH CTelneHb0 J0OPOBOJIBHOCTH
pearnpoBaHus OpraHU3aLuH.

3. IIpensnoxeHpl MHOTOYHCIICHHBIE apTyMEHTHI 32 U IPOTHB COL[MATBHOW OTBETCTBEHHOCTH.

4. Hexoropsie opraHu3aliy pa3paboTadl TPOTpaMMBI aKTHBHOTO MHEHCTBHS B IyX€ COLHAIBHOU
OTBCTCTBCHHOCTH.

5. 3arpoHyTa Tema JeNOBOM ATUKHU C yKa3aHHEM IPHUHIUIIOB, ONPENCISIONINX IPaBUIbHBIA 1 HEPaBIIbHBIN
MTOJIXO0JT K BEACHHIO JIETIa.

6. CoriacHo ompocam OOIECTBEHHOIO MHEHUs, CPEIM LIMPOKOH MNyOJIMKH TOCIIOJCTBYET YOSXAEHHE O
T1aJICHUH LIEHHOCTH 3THYHOTO ToBenieHus B CIIA.

7. Opra#nm3aiii HWMEIOT BO3MOXHOCTH IPEANPUHUAMATh MHOTOYHCIICHHBIE INArd Ui TOBBIIICHUS
ToKa3aresel 3THIHOCTH MTOBEJCHUS CBOUX PAOOTHUKOB.

CUTYAIUSA JJISI AHAJIN3A
Cospemennas smuxa: deno 3. @. Xammona

2 mas 1985 1. Yomn-CTput Bmaj B COCTOSIHME IOKA, y3HaB, 4yto msATas B CHIA mo BennumHe Opokepckas
¢upma «2.0. XarroH sux Ko.» npusnana BuHoBHOW B 2000 MOAIENOK MOYTOBBIX M TeierpadHBIX OTIPABICHUH.
@dupma cornacuiack ymiatuTh mTpad B pasmMepe 2 MIH. AOJUL., BOSMECTUTH M3JEPKKU B CBSI3H C TOCYAAPCTBEHHBIM
pacciienoBaHieM M BO3MECTHTh YOBITKM OaHKaM, CTaBUIMM J>KEPTBaMH MoOIlEHHHWYecTBa. Pupma mNpuU3HAIAch B
CHCTEMAaTH4eCKOM 3aBBIIICHUH OCTaTKOoB Ha cBoumx cuerax B 400 OGaHKax W MOIYYEHHH TaKUM ITyTeM JUIS
KPaTKOCPOYHOTO Hucroyib3oBanust 10 mupa. mosur. 6e3 BbIIIIaThl mporeHToB. dupma m3bexana MpogoDKUTEIBHOTO
cyneOHOTO Tporiecca, Ipu3HaB cebs BUHOBHOW. OTHAKO MIMPOKO PACIPOCTPaHUBIIASCS HH(YOPMAIUSI O CITydIHBIIEMCS
HOBpeaMia MPEeKPacHO 10 TOro BpeMeHH penyraiuu (upMbl. Beckope mocie nmpu3HaHusi CBOel BHHBI OHa Hadaia
TEpSITh KJIMEHTOB.

B nononHeHne Kk OOBUHEHUSAM B YTOJIOBHOM NPECTYIUIEHHUH, TPKAaHCKas Jkano0a ObuTa HalpaBieHa H IPOTUB
IpoIenyp, KOTOpbIe, TI0 MHEHHUIO MHHHCTEPCTBA FOCTUINH, ObUIM HE3aKOHHBIMU M ITMPOKO MPUMEHSAEMBIMU APYTUMHU
KOMIAaHUSAMH TOXeE. JTO CTAIO SICHBIM MpPEAYNPEKICHUEM MUHHCTEPCTBA IOCTHLUM JIPYTMM KOMIAaHUSIM —
HEJIOITyCTUMO BBIITUCHIBATH YEKH HAa HEMHKACCUPOBAHHbBIE CYMMBI.

MUHHCTEPCTBO IOCTHIIMY B CBOMX OOBHHHUTEIBHBIX MaTepHaIaXx HE Ha3BaIO M0 UMEHU HHM OJHOTO BHHOBHOTO,
XOTsl, TI0 CJIOBaM MPOKYpOpa, B MOUICHHUYECTBE y4acTBOBaIH 25 paboTHUKOB GupMbl. [1o cooOIeHns M, TocyaapcTBoO
pelIiIo He HaKa3blBaTh KOHKPETHBIX JIMI[, ITOCKOJIBKY MOTpeOoBaics OBl UIMTENbHBIM CyHeOHBIH Ipolecc |
JIEHCTBOBAJI CKOPEE «KOPIIOPATHBHBIN MEXaHU3M», a HE TPYIINA CrOBOPUBIINXCS MEXYy COOOI0 IPECTYITHUKOB.

dupma HaHsia ObiBuiero MuHucTpa [pudduna bemra pais aHanu3a cBoeil NPaKTUKM KOHTPONIS H
perylupoBaHusl JEHEXHbIX onepanuid. Ero ordyer Obul, OIHAKO, pPACKPUTHKOBAaH MHOTUMH CTOPOHHHMH
HaOmogarensamu. OTdYeT, Kak MOKa3alnoch, JOMOJIHWUTEIBHO 3allyTall OTBET Ha BOIPOC, KTO )K€ KOHKPETHO B
PYKOBOZAAIIEM 3BEHE OTBEUACT 3a 3J0yHnoTpedieHus. Brwicmee pykoBoacTBO (UPMBI MOOYXIano HAaYaIbHUKOB
OTJeTICHUI YBETMUMBATh JOXOIBI OT CUCTEMBI KOHTPOJIS M PETYIUPOBAaHMS ACHEKHBIX omnepauuii. Tex, KTo 1oOuBacs
aToro, xBanuau. OfHAaKo B MEPHOJ PACCIENOBAHUS BBICIIEE PYKOBOJACTBO YTBEPMKIAJIO, YTO HAYAJIBHUKU OTAEIEHUI
JEHCTBOBAIM Tak 0e3 BeJOMa BBICIIECTO 3BEHA. BHYTpPEHHsSI NOKyMEHTAIMs IOKa3aja, YTO PYyKOBOJIHUTENN BBICIIETO
YPOBHS, B TOM 4ucie npe3uieHT Gupmbl [xopmk bomt, Mornn 3HaTh 0 KpynmHbIX oBepapadTax. OJHako B oTyere
Benna yrBepxaanock, 4ro boiuta Hemb3sl cuMTaTh 3a 3TO OTBETCTBEHHBIM, IOCKOJIBKY KOHTPOJb M PEryIHpOBAHUE
JICHS)KHBIX OIlepanyii He OBIIM B €TO BEICHHUM, a CaM OH HE CIelal HUYEro NpOTHBO3aKOHHOTO. PeBn3opckas ¢pupma
«Aptyp AHnepceH 3H Ko.» paHee mpoaHaln3UpoOBaia CUCTEMY KOHTPOJIS M PETYIHPOBAaHUS JCHEKHBIX Olepaluil Ha
¢bupme «2. @. XarTon» U 3anpocuiia MUCbMEHHOE MHEHUE OTHOCUTEINILHO JIETAIbHOCTH TAKOH CUCTEMBI Y IIOBEPEHHOTO
¢upmbl. OT IMEHH KOMITaHUU TOT OTKa3aJl B OTBETE, HO HACTauBaJl HA 3aKOHHOCTH YKa3aHHBIX JACHCTBHM.

Y MHOTHX BO3HHUKJIM COMHEHHS B MPABOTE MHUHUCTEPCTBA IOCTUINH, OOBHHUBIIETO (GUPMY B IIETIOM, HO HE €
KOHKpETHBIX paboTHUKOB. [loMomHuk reHepansHoro npokypopa CIIA Dnbept Mroppelt, BEINOTHIBIIUN IUTEIBHOE
paccienoBaHue A MUHUCTEPCTBA FOCTUIMHM, ckasal: «Oxa3aloch UCKIIOUUTENBHO TPYAHO 0KA3aTb, YTO JIIOIU U3
TJIaBHOW KOHTOPHI 3HAIM O NPOMCXOIMBIIEM, MOCKOJIbKY PYKOBOIWTEIN PETMOHAIBHBIX M OTPACIEBBIX OTICICHUH
HaJIeJICHbl 3HAYMTENILHON CBOOOIOI B BHIOOpE CIIOCOOOB BEEHHSI CBOMX ornepaiuii»y. OH yKa3aj Takke, 4TO He XOTel
(OpMHpPOBaHHUS CUTYallNH, B KOTOPOH «HECKOJIbKO YEJIOBEK ITOHECIH Obl HaKa3aHWE 32 METObI, CTaBIINE PE3yIHTaTOM
pacnpocTpaHuBIIEHCsS B KOMITAaHUN Guiiocodumn». HekoTopele crienuanicTbl MUHHCTEPCTBA CYUTAIOT, YTO COTPYIHUKOB
KOPIIOpanuy HEb3s1 OOBHHATH B NPECTYIJICHUSX, €CIIM OHM HE MMEIOT JMYHON BBITOABI OT HE3aKOHHBIX OMEpaIlfi.
pyrue *xe moyaraioT, 4TO TaKUM IIyTe€M MHMHHCTEPCTBO FOCTHUIIMH XOYET 3aKJIIOUUTH CHENIKY C TeMH, KTO COBEPIIAET
cepbe3HbIe KOpIIOpaTUBHbBIE IpecTymiieHus. IIpodeccop mpasa Jlnoiin VYoaitHpe6 u3 I'apBapackoro yHHBepcHuTeTa
3asBWI: «ECTh CMBICI B TOM, 4TOOBI HE CyQWTh TaKWE J€Ta CIHIIKOM CYpPOBO, KOTJa MX IPOBOPAYMBAIOT JIIOJHW B
TPOMKaxX U AOPOTUX FAICTYKaX».

Heno ¢upmer «2.0. XaTToH» MoKa3bIBaeT, YTO OOIIECTBO OOpaliaeT BHUMAHHWE M Ha 3THKY, M Ha YKECTKOE
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COOJIO/ICHNE 3aKOHOB, W ITOTOMY PYKOBOAWTEISIM KOPIOpPAIMH CIIEAyeT NMPHICPKUBATHCS HAWBBICIINX CTAaHAAPTOB
OTBETCTBEHHOCTH.

Bonpocsl

1. CoTpyqHUKH MUHHCTEPCTBA IOCTHIMHU PEMIMIM OOBHHHUTH TOJbKO Qupmy «3.D. Xarron», a He XOTs ObI
OJJHOTO M3 €€ KOHKPETHBIX pabOTHHWKOB B MpecTyruieHHsAX. COITacHbI BBl C TaKUM DEIICHHEM HIN CUHTAETe, YTO
KOHKPETHbIE BHHOBHUKHU JIOJDKHBI OTBe4arh 3a cBou jedctBus? IlosicHute cBoil oTBeT. UTo (akThuecku cooOIaer
MIpUHSTOE perieHne padoTHIKaM GUpMBI «3.D. XaTToH» U APYTHX KOMIAHUH?

2. CormacHBl 1M BBl C TeM, 4TO bomnma Henmp3s cUYMTaTh OTBETCTBEHHBIM, IIOCKOJIBbKY KOHTPONIb H
peryIupoBaHHE  [EHEXHBIX  ONepaluii  HaXOAWINCh BHE €ro BeJOMa W OH HE  KOHTPOJIHPOBAJ
OyxranTepcko-peBu3opckyto cucreMmy? IloscHuTe cBOM OTBET.

3. Korna peBuzopckoii pupme ObLIO 0TKa3aHO B OTBETE HA 3alIPOC O 3aKOHHOCTH YCTAHOBHMBIIEHCS] CHCTEMBI,
YTO OHA MOTJIa OBl IPEATPUHSTE?

4. Tlo crnoBam bomma, otuer benna mokazan, 4To OH HUYETO HE 3Hal O MPOTUBO3AKOHHBIX JCHCTBUSX.
O3Hauaer 11 3TO, YTO OTCYTCTBOBAIM HE3TUUHBIE AelcTBUA? KakoBa pasHHLIa MEXAY TEMH U APYTUMU?

5. Kakwue, xo1s1 OBl OTHENBHEIE, 00OPOBOIbHbIe NIEHCTBUS MOTia OBl ImpeAnpuHsITh hupma «2.D. XarTon»,
4TOOBI CTaTh 00JICe COI[MATBLHO OTBETCTBEHHOMN OpraHu3aueii?
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