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TJIOCCAPUI

A

ABTOKPATUYHBIA PYKOBOJMWTEJIb (AUTOCRATIC LEADER) — pyKOBOAMTEIb, HMMEIOLIHIL
JOCTATOYHBINA 00BEM BJIACTH, YTOOBI HABSI3aTh CBOIO BOJIKO MCIOJHHTEISAM. B cilydae HEOOXOAUMOCTH OH CHENAET 3TO,
HE KOJIEOIACH.

ACY — ABTOMATUBUPOBAHHASI CUCTEMA VIIPABJIEHUA (CAM — COMPUTER-ASSISTED

MANUFACTURING) — psia TEXHOJOTMH IPOM3BOJCTBA, IMO3BOJISIFOIIMX OCYIIECTBIIATh YIpPaBICHUE pabOTOM
00opyI0BaHMs U KOHTPOIB 32 paboToil 060pymoBaHus mpu nomomu SBM.
ABTOMATU3MPOBAHHOE TIIPOEKTUPOBAHME (CAD — COMPUTERASSISTED DESIGN) —

npuMereHne OBM juia mpoekTupoBaHUS HOBOM NpoAyKiud. OTKa3 OT 4YepdeHUs] BPYYHYIO SKOHOMHT BpEMS H
MO3BOJISIET JIETKO U3MEHSTH ITPOEKT.

ABTOMATU3NPOBAHHBIE CKJIAACKHWE CUCTEMBI (AS/RS — AUTOMATED STORAGE AND
RETRIEVAL SYSTEMS) — ympaBnsgembie 9BM morpy304HO-TpaHCIIOPTHBIE YCTPOMCTBA ISl CKIIQAWPOBAHUS H
BBIJIaUX M31enuil o koMaHae. DBM Taxoke CIeUT 3a MECTOHAX0XKICHUEM KaXKI0TO M3/IeNUs Ha CKJIaje. DT CUCTEMBI
TaK)ke Ha3bIBAIOT aBTOMAaTH3UPOBAaHHBIMU CKJIaJIaMH.

AJIATITUBHAS CTPYKTYPA (ADAPTIVE STRUCTURE) — opranuzamiioHHasi CTPYKTypa, MO3BOJSIONIAS
ruOKO pearMpoBaTh Ha W3MEHEHHMs B OKpYXKaloled cpere, U TeM CaMblM NPUHIMIHAIBHO OTIHYAIOLIAsICS OT
MEXaHHCTUYECKOH (MK OI0pOKpaTHUECKOi) CTPYKTypbl. Ha3pIBaeTcs Takyke OpraHn4eckoil CTpyKTypoi.

AJIMUHNUCTPATHUBHBIE TTOJTHOMOYUS (STAFF AUTHORITY) — dopma monHoMO4MH, NepenaBacMast
aIMUHHACTPATUBHBEIM (YHKIHSAM W DPYKOBOJIUTENSM, B OTIMYHME OT JIMHEHHBIX IIOJIHOMOYHH, KOTAA MOCIEAHUE
HEepea0TCsl TOAIMHEHHBIM.

AHAJIN3 BHEIIHEM CPE/JIbI (ENVIRONMENTAL ANALYSIS) — mpomecc cTpaTernyeckoro miaH|upOBaHHs,
MIPEeAHA3HAYCHHBIN I KOHTPOJS (haKTOPOB, BHEIIHMX IO OTHOIICHUIO K OPTaHM3aIMH, C IIETbI0 OMNpENeHCHUs
BO3MOKHOCTEN U OIIACHOCTEM.

AHAJIN3 BPEMEHHbBIX PAJOB (TIME-SERIES ANALYSIS) — aHanmu3, OCHOBaHHBIH Ha TNPEIIOKCHUM,
COIIACHO KOTOPOMY CIy4MBIIEECS B MPOILIOM CIYKUT AOCTaTOYHO HAJEKHBIM yKa3aHUEM Ha TO, YTO NMPOU30HAET B
Oynymem. HazpiBaeTcst Takoke npoekmuposanuem meHoeHyull.

AHAJIN3 HA BE3YBBITOYHOCTDH (BREAK-EVEN ANALYSIS) — meroa, MCHOIB3yeMBIH MPH NPUHATHU
peLIeHuH, IS OTIpeieNIeHus TTOJIOKEHUS JIeJ], IPY KOTOPOM OOLIHIA 10X0/] paBeH COBOKYITHBIM HU3JIEPKKaM.

AHAJIM3 TIPOM3BOJCTBEHHBIX OIIEPALIMI (JOB ANALYSIS) — ompeneieHie IPOH3BOACTBEHHBIX
3a7aHuii, COLMATBHBIX U JIMYHBIX XapaKTEPUCTHK PaOOTHI C 1IEIbI0 MOBBIIIEHUS 3()()EKTHBHOCTH TPYAa.

AHAJIN3 COJEPXAHHNS PABOTBI (JOB ANALYSIS) — ompenenenue 3amad, KOTOpBIE IOJDKHBI OBITH
BBIMOJIHEHBI, @ TaKXX€ HHIUBHUAYATbHO-COIIMANBHBIE XapaKTEPHCTHKH TakoW paboTel Uit obecnedeHus Ooiee
3¢ ($eKTUBHOTO U [1eIeco00pa3Horo HaitMa pabOTHUKOB.

b

BA3HCHBIE (OCHOBHBIE, IIEPBUYHBIE) IIOTPEBHOCTU (PRIMARY NEEDS) — 00bI9HO BpOXIECHHBIE
HOTPeOHOCTHU, TaKUe KaK HOTPEOHOCTh BBIXKHTb.

BIO/KET (BUDGET) — 1muiaH, OTpaXaroIlMil OXKHIaeMble pPE3yJIbTaThl W paclpesielisieMble Pecypchl B
KOJNYIeCTBEHHOH (popme. CITyHT B Ka4eCTBE KOHTPOIHHOTO HTAIOHA.

BIOPOKPATUSA (BUREAUCRACY) — Tun opraHuW3alyy, UIE KOTOPOHW XapakTepHO CHEIHAIN3HPOBAHHOE
pacnpezielieHne TpyZAa, YeTKas YIpaBlieHYEeCKash uepapxusi, NpaBuja M CTaHJAPThI, MOKAa3aTeld OLEHKH pPaboThl,
MIPUHIIMITEI HaliMa, OCHOBBIBAIOIIMECS HA KOMIIETEHIIMY pabOTHHKA.

B

BEPOSITHOCTD (PROBABILITY) — ypoBeHb BEpOSATHOCTH KOHKPETHOTO COOBITHSI.

BBEPTHUKAJIBHOE PA3JIEJIEHME TPVYJA (VERTICAL DIVISION OF LABOR) — pasgeneHue wu
KOOpAMHAIMY YCWJIMH ¥ BBINOJNHEHHUS COCTABIIONINX pPAa0OTy KOMIIOHEHTOB (YIpaBlICHHWE M IIPOU3BOJICTBO).
BeprtukanbHoe pa3zeneHue Tpyaa Co3AaeT YpOBHHU YIPABICHUS.

B3AUMO3ABUCHUMOCTb ®AKTOPOB BHEIIHE CPE/JIbI (INTERRELATEDNESS, ENVIRONMENTAL)
— cHJIa, ¢ KOTOPOH U3MEHEHUE OJHOTO (haKTOpa BO3ACHCTBYET HA APYTHE (PAKTOPHI.

BJIACTb (POWER) — B03MOXHOCTh JEHCTBOBAaTh WJIM CIOCOOHOCTh BO3ACHCTBOBAaTh Ha CUTYalHIO WA
MOBEJICHHUE APYTUX JIOACH.

BJIACTb B OPTAHM3ALIMMN (AUTHORITY, ORGANIZATIONAL) — orpaHmueHHOE TMpPaBO HCHOIH30BAThH
pecypcsl OpTaHU3aluy U HAIPABJATh YCHUIINS YaCTH JII0AEH B OpPraHW3allii Ha BHIIIOJHEHNUE 3a/1aHUH.
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BJIACTb, OCHOBAHHAS1 HA BO3HAI'PAXKJAEHMN (REWARD POWER) — Biacts, OCHOBaHHas Ha
yOXKIIEHHOCTH MCIOJIHUTENIS, YTO JIUIIO0, OKA3bIBAOIIEE BIMSHUE, HIMEET BO3MOXKHOCTh YIOBIETBOPUThH €r0 aKTHBHYIO
MOTPEOHOCTH WIIN JIOCTAaBUTH EMY YJOBOJILCTBHE.

BJIACTb, OCHOBAHHAS HA TPUHYX/JEHMU (COERCIVE POWER) — BiusiHHe, OCHOBaHHOE Ha Bepe
WCIIOJTHUTEIS, YTO OKAa3bIBAIONINH BIMSHHE MOXKET HAKa3aTh €0 WM C€, 3aTPYAHUB YIOBIECTBOPEHHE HACYIIHBIX
HOTPEOHOCTEN HCIIOTHUTE.

BJIMAHUE (INFLUENCE) — moBeneHne Kakoro-au0o 4ejaoBeKa, KOTOPOE M3MEHSET OTHOIIEHHE W YyBCTBa K
HEMY IpYTUX JIIOJEH.

BMEHIATEJIBCTBO B XOA PA3BUTUA OPIAHMBALIMM (OD INTERVENTION) — oxuH u3 BHIOB
MEpOIIPHUATHH, OCYIIECTBIIEMBIX OpraHW3alel, MoapaseieHreM Wi pabodyeld Tpynmold B XoJe OpraHH3alNH
TIPOTPaMMBbI Pa3BUTHUS OPTaHU3ALIMH.

BHEIIHUE IMOOIIPEHNA (EXTRINSIC REWARD) — croa OTHOCHTCS BCE, YTO B PaMKaX MOTHBAIIUH UMEET
KaKyI0-IH0O0 IIEHHOCTh JUIsI COTPYJHUKOB OPTaHU3ALUU U MOXKET OBITh IPEAJIOKEHO UM B KauecTBE CTHUMYJIa K paboTe.
Hanbonee THNWYHBIMH IpUMeEpaMU TAaKOTO POZAa IHOOLIPEHWH SBIAIOTCS: 3apabOTHas IulaTa, COLMAlbHBIE OJara,
MIPECTIXKHOE TTIOMEIIEHHUE s pabOTHI | T.11.

BHEIIHAS HEOIIPEJEJEHHOCTH (UNCERTAINTY, ENVIRONMENTAL) — osto ¢yHKIus o0bema
JOCTYITHOH MH(OpMAaIM B OTHOLICHWHU (DAKTOpa OKPY)KAIOIIEH Cpelbl ¥ OTHOCHTEILHON YBEPEHHOCTH B TOYHOCTH
9TOH MHPOPMALINH.

BHYTPEHHEE BO3HAI'PAXJIEHUE (INTRINSIC REWARD) — 1meHHOCTH, NpPHUIHCHIBAEMbIE YETOBEKOM
IPOIIECCY COBEpIICHHs paldOThl, HApUMEp, YIOBJIETBOPEHHE OT JOCTM)KEHHS IOCTAaBICHHBIX IleNieil. BHyTpenHue
BO3HArPaXKJICHUS YIOBJIETBOPSIOT HOTPEOHOCTH BBICIIETO TTOPSIKA.

BHYTPEHHUE TTEPEMEHHBIE (INTERNAL VARIABLES) — cuTyaunoHHBIH (akTOp BHYTPH OpraHU3AIlHH.
K OCHOBHBIM BHYTPEHHHUM NEPEMEHHBIM OTHOCATCS LIENH, CTPYKTYPBI, 3aJaHNs1, TEXHOJIOTUH U JIOH.

BO3I[EI7ICTBI/]E OKCIIEPTA (EXPERT POWER) — BnusHue, OCHOBaHHOE Ha YOSKICHHUU TOCIICAOBATEICH B
TOM, 9TO HX JHAep 001agacT 0COOBIMY 3HAaHNUSIMH, O3BOJIIOIINMH YIOBJIETBOPUTH BO3HHUKIIIYIO TOTPEOHOCTD.

BO3HAI'PAXXJIEHUE (COMPENSATION) — B paMKax T€OpUH MOTHBAIIMM — 3TO BCE, YTO YEIOBEKY MOXKET
Ka3aTbCs LIEHHBIM.

BTOPUYHBIE TIOTPEBHOCTU (SECONDARY NEEDS) — mnorpebHOCTH, MMEIOIIHE ICHXOCOHAIBHYIO
MIPUPOAY, TAKME KAK OLEHKA, IPUBSI3aHHOCTD U BIIACTb.

BBIBOPOYHbLIN KOHTPOJIb TTIPU [TPUEMKE (ACCEPTANCE SAMPLING) — MeToa KOHTpOJIs KauecTBa,
TP KOTOPOM pEIIEHHE O IPUEMKE KPYITHOH NMapTHH IPUHUMAETCS 10 pe3yiibTaTaM KOHTPOJIS HEOOIbIIOr0 KOJTHYECTBA
00pa31oB TaHHOH MAPTHU.

r

I'MBKUE TMTPOU3BOACTBEHHBIE CUCTEMBI (FMS-FLEXIBLE MANUFACTURING SYSTEMS) —
MIPOIIECCHI TPOU3BOACTBA, PEATN3YIONINE BCE TOCTOMHCTBA BHICOKOM CTETIEHH aBTOMATH3aluK 0e3 TOTepH THOKOCTH.

TMT'MEHUYECKHUE ®AKTOPBI (HYGIENE FACTORS) — coracHo aByxdakTopHOi Teopuu [eprioepra —
9T0 (hakTOpBI, JeXKamue B cpene, OKpyXamomed cdepy AesSTENbHOCTH 4YenoBeKa. VX OTCYyTCTBHE MOXKET BBI3BATh
HEY/IOBIETBOPEHHOCTh, HO HE MOKET aKTUBHO MOTHBHPOBATH ITOBEICHHE.

I'OPU3OHTAJIbHOE PACIIPEJEJIEHUE TPYJA (HORIZONTAL DIVISION OF LABOUR) — pa3nenenue
paboTHI B OpraHU3aliy Ha COCTABIISIONINE KOMIIOHEHTHI.

I'PYIIIIA (GROUP) — nBa numa wim OoJiee, KOTOPBIE B3aUMOJICHCTBYIOT APYT C IPYrOM TaKUM 00pa3oM, 4To
KaKI0€ JIUIIO BIXSET Ha IPYToro (IPYyriX) U UCIBITHIBACT Ha ceOe ero BIMsSHUE.

I'PYIIIIA PYKOBO/IUTEJIAL (COMMAND GROUP) — rpymnmna, cocTosmiast U3 pyKOBOANUTENS U TOJYNHEHHBIX,
HaXOJSIIUXCS B 30HE €0 KOHTPOJISL.

I'PYITIOBOE MBINUJIEHME (GROUPTHINK) — TeHAEHIUSA OTIACHBHBIX JHUYHOCTEH TOJABIATH CBOIO
COOCTBEHHYIO TOUKY 3PEHHMs Ha Ty WJIM HHYIO TIPOOJIeMY, 4TOObI HE HapylIaTh FAPMOHHMIO TPYIIIIBL.

|

JABMXVYIIASACA CBOPOYHAA JIMHUA (MOVING ASSEMBLY LINE) — mpucnocobnenue s
nepeMelleH s TIPOU3BOIUMOr0 POIYKTa OT OJHOTO PabOTHUKA K APYTOMY, KaXKIIblii paOOTHHK HPU STOM BBINOJHSIET
OT/ENbHBIE KOHKPETHBIE 3a/1aHM.

JEJIETUPOBAHUE (DELEGATION) — mepenada 3amad ¥ IpaB MOJYYaTeN0, KOTOPHI MPUHUMAET Ha ceOs
OTBETCTBEHHOCTH 32 HUX.

JEMOKPATUYECKHUI PYKOBOJUTEJb (DEMOCRATIC LEADER) — pyKOBOMTEIIb, KOTOPBI CTapaercs
HE HaBSA3bIBATh CBOIO BOJIO TOAYMHEHHBIM W HMCXOIWUT W3 MPEANOCBUIKH, YTO JIIOJW MOTHBHUPOBAHBI MOTPEOHOCTIMH
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BBICIIETO ypoBHS. CaM OH MOTHBHUPYET CBOMX ITOAYMHEHHBIX, CO3JjaBasi KIIMMAT, TJIE JTFOJ{H MOTUBHUPYIOT Ce0s CaMH.

JIEPEBO PENIEHMI (DECISION TREE) — cxeMaTHuecKoe MpPEICTABIECHHE CIOXKHOTO IIPOIECca MPUHATHS
pelIeHus 1Mo Kakor-1100 3a1aye.

JELUEHTPAJIM30OBAHHASA OPTAHU3ALIMA (DECENTRALIZED ORGANIZATION) — opraHu3aniuoHHAs
CTPYKTYpa, B paMKax KOTOPO# MPpaBo NPUHUMATh PEHICHHSI PacIpeeNsieTCs BIUIOTh A0 HM)KECTOAIINX YIIPABICHIECKIX
CTPYKTYP.

JABYX®AKTOPHAS MOJEJIb TEPLIBEPI'A (HERZBERG'S TWO-FACTOR THEORY) — mMopens, coriacHo
KOTOPOH BCSI MOTHBALIMS paciiaiacTcs Ha ABE OONBIINE KAaTErOPUH: THTHEHNIECKHE (PaKTOPBI 1 MOTHBBI.

JUBU3NOHAJIBHASL OPTAHU3ALIMOHHAS CTPYKTYPA (DIVISIONAL DEPARTMENTATION) — Tun
OPTaHM3allMOHHOW CTPYKTYpPBI, pa3padOTaHHbII B HHTEpecax OOJIBIIMX OPTaHM3aIMH, VIl KOTOPHIX (YHKIIMOHAIbHBIC
CTPYKTYpPBl YK€ TepecTaloT ObITh 3(¢GeKTHBHBIMH. OCHOBHBIMH THIIAMH CTPYKTYP C OTACICHHSIMH SIBIISIOTCS
PETHOHATBHBIE M TPOILYKTOBBIE CTPYKTYPHI, @ TAKXKE CTPYKTYPbI, ODHECHTHPOBAaHHBIE HA TIOKYMATENs.

JVUC®YHKIMOHAJIBHBIM KOH®JIMKT (DYSFUNCTIONAL CONFLICT) — KOHMIHKT, KOTOPBIi TIPUBOIUT
K YMCEHBIIECHHIO CTEIICHH YJOBJIETBOPEHHOCTH pabOTOH, OCIA0IEHHIO COTPYIHUYECTBA MEXAY IPYIIIAMH, CHIDKCHUIO
3¢ (HEeKTUBHOCTH NEITEINHHOCTH OPTaHU3AIINH.

JOJDKHOCTHBIE HWHCTPYKIMKM (JOB DESCRIPTION) — kpaTkoe WU3J0K€HHE OCHOBHBIX 3ajad,
TpeOyIOIMXCS HABBIKOB U ITOJTHOMOYHH Pa3INYHBIX JIOJDKHOCTEH B OpraHu3alyy.

JOIIOJIHUTEJIBHBIE JIbI'OTHI (SUPPLEMENTAL BENEFITS) — Buapl KOMIeHCAalMH CBEpX 3apabOTHOM
IUIaThl, BKJIIOYAIOIIME OIUIaTy OOJBHUYHBIX, MEAWIMHCKOE CTpaxoBaHMe H T.I. VX Takke Ha3BIBAIOT
JIONIOJTHUTEIbHBIMH BBITLIATAMHU.

E

EAVMHOHAYAJIME (UNITY OF COMMAND) — mnpuHIOMI NOCTPOEHHSI OpraHM3aIlH, COTJIACHO KOTOPOMY
MTOTYMHEHHBIH TOJKeH IPUHUMATh OJTHOMOYHS TOJIBKO OT OJJHOTO HayaJlbHUKA U OBITh OTBETCTBEHHBIM TOJIBKO IEpest
HUM.

3

3ABUCUMBIN CIIPOC (DEPENDENT DEMAND) — tum crpoca, KOTOpbIii 3aBHCHT OT HaMepeHHii
OpTaHM3alMy IPOU3BOANTH APYTHe M3JENHs. XapaKTepeH MPeXIe BCEro sl pIHKAa KOMIIOHEHTOB, HCIIOIb3yEMbIX B
cocraBe 00JIee CIOKHBIX U3ASIHUH.

3AJAHUS (TASKS) — npeanucannas pabota, cepust pabounx GpyHKINH, KOTOPBIE TOJDKHBI OBITH 3aBEPIICHBI B
OTIpeZIeIeHHOI (hopMe B paMKax OrpaHHUCHHOTO IIEPHO/Ia BPEMEHH.

3AKOHHAS BJIACTB (LEGITIMATE POWER) — BiusHue, OCHOBaHHOE Ha TpagulMU. VICIIOTHUTENb BEpUT,
YTO PyKOBOAUTENb UMEET U3HAYAIbHOE IIPABO OTJABaTh PUKA3aHUS.

3AKOH 3®®PEKTA (LAW OF EFFECT) — KoHuenuusi TEOPHMH MOTHBALMH, COTJAaCHO KOTOPOW JIIOIH
CTpPEMSTCS TIOBTOPATH TOT TUI MTOBEACHUS, KOTOPBIH, MO MX OICHKaM, MO3BOJISIET YAOBIECTBOPUTH MX IMOTPEOHOCTH, U
u30eraTh NOBEJICHUs TAKOTO THIIA, KOTOPOE HE MPUBOJIUT K YIAOBJIETBOPEHUIO TIOTPEOHOCTEH.

3AIMPOIT'PAMMUPOBAHHOE PEIIEHUE (DECISION, PROGRAMMED) — BBIOOp, ITyTh K KOTOPOMY BEIET
Yyepe3 KOHKPETHYIO MOCIIE0BaTeNbHOCTD 3TAloOB WM JeHCTBUI. UHMCIO BO3MOXKHBIX JIbTEPHATHB B 3TOM CIIydae, Kak
MPaBUJIO, OTPAHUYEHO.

n

NEPAPXNYECKAA CTPYKTYPA (TALL STRUCTURE) — opranu3annoHHass CTPYKTypa, XapakTepuzyemas
MHOT'OYPOBHEBBIM YIIPABJICHUEM U HE3HAYUTCIIBHBIM 00BbeEMOM YyhpaBJICHHA Ha KaXKXKI0OM YpPOBHE.

UEPAPXUS IIOTPEBHOCTEU MACJIOY (MASLOW'S HYERARCHY OF NEEDS) —- nospas/ienieHue Bcex
moTpeOHOCTeH JFONel Ha IMATH TPYMI, OCyIIecTBIeHHoe AOpaxamoM Macioy. VM ommcaHBI CIEAYIOIIHE TPYIIIIBI
notpedHocTeil: pusnonornyeckue, 6€30MaCHOCTH, COLUATIbLHBIE, YBOXKCHUS U CAMOBBIPKCHUSI.

M3YYEHUE METOJ0OB OPI'AHMBALIMM TPYAA (METHODS STUDY) — aHamu3 BCeX COCTaBJISIOIIMX
IIPOM3BOCTBEHHBIX OIEPAINi JUIsl ONIPEAEIeHHs BO3SMOXKHOCTH UX COBEPILICHCTBOBAHUSI.

UMUTALIUA (SIMULATION) — mnpomecc pa3pabOTKH MOJAETH pEATbHOM CHTYalldl W BBITTOJHEHUS
OKCIIEPUMECHTOB C LICJIBIO IMTOHATH, KaK 6yz[eT PCAIbHO UBMECHATHCA CUTyallus.

VHBEHTAPMBALIMS YMEHUA U HABBIKOB (SKILLS INVENTORY) — mHCbMEHHBIl yd4eT HaBBIKOB
paboUMX 1 CIyKaluX C yKa3aHWEM KOJIWYECTBA JIHII, BIAICIONINX HMH.

HWHCIIEKTOPBI (SUPERVISORS) — pykoBOAWTENM HHU3LIET0 3BEHA, HEMOCPEICTBEHHO KOHTPOIHPYIOIIHE
JeATeIIbHOCTD PSAOBBIX UCTIOJTHHUTEIIECH.

UHTEI'PALIA (INTEGRATION) — mporiecc 00beIMHEHUS YCHIINH pa3MUYHBIX MOJCHCTEM (TIOApa3ieieHni)
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JUTSL TOCTYDKCHUS LIeNeH OpraHn3alny.
NHOOPMAILIMOHHO-VIIPABJIAIOIIASA CUCTEMA (MANAGEMENT INFORMATION SYSTEM (MIS)) —
(dopmaibHas cucreMa odecriedeHus pyKoBoIUTeNei nHpopMarueil, HeoOX0ANMOH JUTS IPUHSTHS PEIICHNH.

K

KAHAJI CBS3U (CHANNEL) npumenuTenbHo Kk oOMeHy uH(popMaluelh — CpeAcTBo mepeaadn uHpopManuu:
MTUCbMEHHOM, YCTHOH, (hopMabHOM, HehOPMATBHOM, IPUTOHOM AJIS SIEKTPOHHBIX CPEACTB CBSI3H.

KAPTA TEXHOJIOTUYECKOI'O KOHTPOJIA (PROCESS CONTROL CHART) — WHCTpyMEHT KOHTPOIIS
Ka4yecTBa, TMO3BOJIAIONIMN KOHTPOJMPOBAaTh KadeCcTBO MPOAYKLUWHM WIM YCIYr B XOAE TIPOU3BOACTBA WU
npepocraBieHuss yciayr. KoppekTupyromune Mepbl NpUHMMAIOTCS Cpa3y Jke NP OOHapyXEeHHHM KaKHX-THO0
OTKJIOHEHUII.

KAYECTBO UCIIOJIHEHUA (QUALITY OF PERFORMANCE) — koHmenmus KadecTBa, OTpPaKaromas Ty
CTEreHb, B KOTOPOH TOBAapbl WIIM NPENOCTaBIsieMble OpraHu3alMeil yciayrd (akTU4ecKH YIOBJIECTBOPSIOT HYXKIbI
KJIUEHTOB.

KAYECTBO KOHCTPYKIHMU (QUALITY OF DESIGN) — KoOHIenmus KadecTBa, OTpaKarollas YpPOBEHb
KauecTBa CaMOM KOHCTPYKIIMH.

KAYECTBO COOTBETCTBUSA (QUALITY OF CONFORMANCE) — koHuenuusi KauecTsa, OTpakarouias Ty
CTENEHb, C KOTOPOW NPOIYKIHMS WM YCIYId, INPEJOCTABISEMBIC OpPraHW3aIlMeH, COOTBETCTBYIOT BHYTPCHHHUM
crienu(pUKaIsIM OpTaHU3ALHH.

KAUYECTBO TPYJIOBOI )XU3HU (QUALITY OF WORK LIFE) — cTeleHb yI0BIETBOPEHNS BAKHBIX JTHUHBIX
oTpeOHOCTEH uepes NesTeIbHOCTh B TPYIOBOW OpraHu3alyy.

KBAJIMOUKAIIMOHHAA XAPAKTEPUCTHUKA (JOB DESCRIPTION) — KpaTkoe H3II0KEHHE OCHOBHBIX
3aj1a4, HABBIKOB M YMEHUH, IPaB U 0053aHHOCTEH, NPEIbSIBISEMbIX K PAa3JIMYHBIM CIIELHATBHOCTSIM B OPTraHU3alIlH.

KITACCUYECKAS HIKOJIA VIIPABJIEHUA (CLASSICAL SCHOOL OF MANAGEMENT) — moaxon k
YIIPaBICHUIO, CIIOKUBIIUICA Ha paHHEM J3Tale M OCHOBaHHBIA Ha HMICHTH(UKAIMK OOMMX NPHHIUIIOB AT HX
PalMOHATFHOTO HCHOJIB30BAHUS B OPraHM3allui. TeOpPEeTHKN KJIACCHYECKOH IIKOJBI MOJIaralid, YTO MOXHO OTBICKAaTh
JIYYLIYIO CUCTEMY OpPTraHM3alliy IyTeM OIIpeZieieH sl OCHOBHBIX (DyHKIUI JaHHOTrO OHM3Heca.

KOMMYVYHUKALMA, OBIHIEHUE (COMMUNICATION) — o0MeHn nHOpManueid ¥ CMBICIOM HWHpOpMaIun
MEXIy ABYMS U O0JIee TI0AbMH.

KOMIIEHCAIIMA (COMPENSATION) — gaeHexHoe BO3HAarpakKiaeHHe, BHITIJIAUMBaEMOE OpTaHU3aIMeld CBOUM
COTPYAHHUKAM 32 BBIIIOJHEHHYIO UMM PadoTy.

KOMIIEHCALIMA TIO0 TPUHLUITY "KA®ETEPUA" (CAFETERIA SYSTEM OF COMPENSATION) —
CHCTeMa KOMIIEHCAIIUH, B COOTBETCTBHH C KOTOPOH CITYXAII[M TT03BOJISIETCS BBIOMPATh B TOMYCTHUMBIX IpeiesiaX MmakeT
JIONIOJTHUTEIBHBIX BO3HArpaKACHHUH, B HAanOONbIIel Mepe OTBEYAIOLINX UX ITOTPEOHOCTSIM.

KOMIIBIOTEPU3MPOBAHHOE WHTETPMPOBAHHOE MMPON3BOACTBO (CM —
COMPUTER-INTEGRATED MANUFACTURING) — mnpuMmeHeHHe THOKHX TPOW3BOJACTBEHHBIX CHCTEM,
YIIPaBJISIEMbIX HHTEIPUPOBAHHOW CUCTEMOH YIIPaBJICHHsI TPOU3BOACTBOM.

KOHBEPCHOHHASI CUCTEMA MACCOBOI'O ITPOU3BOJICTBA (MASS PRODUCTION CONVERSION
SYSTEM) — Tum KOHBEPCHITMOHHOTO TPOIlecca, B X0e KOTOPOTO MPOU3BOIATCS OOIBIIHNE KOIHYECTBA OTHOCHTEIBHO
CTaHJIAPTU3UPOBAHHOMW MPOIYKIIHH.

KOHKYPEHTHOE OTJIMYUE (COMPETITIVE ADVANTAGE) — BbIcOKasi KOMIIETEHTHOCTh OpPraHU3aliu B
Kako#-1100 06macTy, KOTOpast AaeT OPraHU3aluy HAMIYqIINe BO3MOKHOCTH NTPHUBJIEKATh U COXPAHSTH KIHECHTYPY.

KOHTPOJIb (CONTROLLING) — mporece, o0ecreunBarOmni JTOCTH)KEHHE OpraHW3alfell ITOCTaBICHHBIX
uenen.

KOH®JIMKT (CONFLICT) — Hecornacue MeXIy AByMs WK OoJiee CTOPOHAMU (JIMLIAMH WM TPYIIIaMH), KOT/aa
KaX/asi CTOPOHA CTapacTcs CAENAaTh TaK, YTOOBI OBUIM MPUHITHEI HMEHHO €€ B3INIAAbl WM IIEIH W MOMEIIaTh APYTron
CTOPOHE C/IENaTh TO K€ CaMoe.

KOCBEHHBIE ®AKTOPbI OKPYXAIOIIEM CPEJIbI (INDIRECT ENVIRONMENT) —  ¢akTops
OKpYXaloIIel cpeapl, KOTOpPBIE MOTYT HE OKa3blBaThb HEMEJICHHOTO M HEMOCPEACTBEHHOTO BO3ACHCTBHS Ha
JeSITeNbHOCTh OPraHU3aIMK, HO TEM HE MEHEEe BIHAIOT Ha €€ e TeNbHOCTD.

KPUTEPUU J1JIA ITPUHATHA PEHIEHISA (DECISION CRITERIA) — HOpMBI, ¢ KOTOPBIMU MOKHO COOTHECTH
IbTEPHATHBHBIC BAPUAHTHI PEIICHUS.

KPUTUYECKWI TIYTh (CRITICAL PATH) — camas uMTeNbHAs IIOCIIEIOBATENBHOCTE COOBITHH TIpH
BBIIIOJIHEHUH TIpoekTa. [locienoBareabHOCT COOBITHI, OOecreunBarolias 3aBepLICHHE HPOEKTa B BO3MOXKHO
KpaTJaiilee Bpems.

KPYXKOK KAUYECTBA (QUALITY CIRCLE) — rpymnma pabOTHHKOB TONpa3[eNeHus, KOTOpBIe Ha
JNOOpOBOJIBHBIX Hayajax CoOMpaloTCcs sl TOro, 4roObl OOCYIMTh MPOOJEMbl KadecTBa M BBIPAOOTATh WUJEH,
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HallpaBlicHHBIE Ha TMOBBIIICHHE KadecTBa. OOBIYHO WIGHBI TPYNIBl IOIYYalOT CIICHHAIBHYIO IOATOTOBKY,
MO3BOJISIFOIILYIO UM BBISIBIISITH IPOOJIEMBI, CBSI3aHHbBIE C KAYECTBOM.

KYJIBTYPA KOPIIOPAIIMM (CORPORATE CULTURE) — armocdepa wuiaM CONUAIBHBIA KJIMMaTr B
OpTaHM3aIHH.

JI

JIMBEPAJIbHBIM PYKOBOJUTEJIb (LAISSEZ-FAIRE LEADER) — pyKoBOAMTE/b, KOTOPHIH JAeT CBOMM
TOTYMHEHHBIM MTOYTH MOJTHYIO CBOOOY B BEIOOpE pabounx 3a/1ad M KOHTPOJIS 3a CBOel paboToii.

JIMAEP OPTAHM3ALIMMA (ORGANIZATIONAL LEADER) — w4enoBek, 3(QQEeKTUBHO OCYIIECTBIISIONINN
(dopmanbHOE M HepOpMATEHOE PYKOBOJCTBO U JIMAEPCTBO.

JIMHEMHAS WIX TIOTOYHAS TJTAHUPOBKA (PRODUCT LAYOUT) — metoa pa3Melienns o6opyIoBaHus
MaccoBOTO NPOU3BOJICTBA, IJIE MPON3BOJICTBEHHBIE ONEPAIMN ITOYTH aHAJOTWYHBI JUTS BCEH BBITYCKaeMON MPOIYKIIUH.
[Ipon3BoACTBEHHBIE PECYPCHl PACIONAraroTCsi B BHIE IOCIENOBATENHLHOCTH PabOYMX CTaHIMHA B COOTBETCTBHH C
MIPOM3BOACTBEHHBIMH ONIEPALMSIMHU.

JIMHEVHBIE TTOJTHOMOUMS (LINE AUTHORITY) — mOTHOMOYHS, KOTOpbIE MEPENaloTcs OT HAYalbHUKA
HEIMOCPEACTBEHHO IMOYMHEHHOMY U Jiajiee IPYrUM MOAYHMHEHHBIM.

M

MACILUTAB OTKJIOHEHHI (RANGE OF DEVIATION) — 3apanee yCTaHOBJICHHAsS BEIHUMHA, HA KOTOPYIO
peanbHO OCTUTHYTHIE PE3YJbTaThl MOTYT OTJIMYATHCS OT 3aIUIAHMPOBAHHBIX; IPU 3TOM HE TpeOyeTcsl MPUHATHS Mep
ULl KOPPEKTHPOBKH.

MATPHUYHASA OPTAHUM3ALIMA (MATRIX ORGANIZATION) — Tun aganTUBHOW CTPYKTYpHI, B KOTOPOWM
4jieHbl CPOPMHUPOBAHHOI TPYIIIBI HECYT OTBETCTBEHHOCTh 32 CBOIO JIESATEIBHOCTh W Mepe] PYKOBOJHUTENEM JAHHOTO
KOHKPETHOTO MPOEKTa, T1e OHM PadOTAIOT ITOCTOSHHO.

MEXJIMYHOCTHBIN CTWIb PELIEHKS KOH®JMKTOB (INTERPERSONAL STYLES FOR CONFLICT
RESOLUTION) — mnsTH3BeHHas KJiIacCH(PHUKAIMS IMOAXOAOB K pa3pelieHHI0 KOH(IUKTOB: HEZOMYIICHUE
KOH(IMKTHBIX CHTYallU#, CriaXuBaHue KOH(IMKTOB, HCKYCCTBEHHOE (DOPCUPOBAHUE, UCIIONIb30BAHUE KOMIIPOMHUCCOB,
pelieHne cyTi KOH(IMKTHOW POOIIEMBI.

MEJIKOCEPUMHOE TPOU3BOJICTBO (JOB SHOP CONVERSION SYSTEM) — Tunm opraHu3amuu
MPOU3BOJICTBEHHOTO IpoIecca, MPH KOTOPOM MOApa3AeieHus Win obpabdaThIBaromye IIEHTPHI CIEIUATU3UPYIOTCA Ha
ornpezeneHHbIX onepanusx. OOpaOareiBaeMble u3aenusi (WM OOCITYXHMBAaeMbI KJIMEHT) HEOOJBIINMH IMapTHIMHU
MIPOXOJIAT YEPE3 CHCTEMY.

METO/] KPUTUYECKOI'O IIYTU (CRITICAL PATH METHOD) — TexHHKa OCYyIIECTBIEHUS PYKOBOJCTBA
NPOEKTOM, OCHOBHOM IIeJIbI0, KOTOPOii sIBIIsieTcsi oOecrieueHne coOiroieHnsi TpaduKoB MPOU3BOJCTBA U KOHEYHBIX
CpoKOB paboT. B ocHOBe ee JIGKUT AOMyLIEHHWE TOTO, YTO JUIUTENBHOCTh COOBITHH IOAIAETCS TOCTATOYHO TOYHOM
OLICHKE.

METO/ IIEPT — METO/Jl OUEHKU U ITEPECMOTPA ITJTAHOB (PROJECT EVALUATION AND REVIEW
TECHNIQUE — PERT) — cucrema ynpasiieHusi padOTaMHu IO ITPOEKTaM, OCHOBHAs LIeJIb KOTOPOH 3aKJII0YaeTcsl B
TOM, YTOOBI 00ECHEeYNTh COOIIOZCHNE TPagHUKOB TPOHM3BOJCTBA W YCTAHOBICHHBIX CPOKOB. CHCTeMa YYHUTHIBAET
HEOIPEIETICHHOCTh MPOI0JIKUTEIBHOCTH COOBITHH.

METOJ SKCIEPTHBIX OLEHOK (DELPHI TECHNIQUE) — merox mporHo3MpoOBaHHs, OCHOBaHHBIH Ha
JOCTH)KEHHH COTJIACHs TPYIION 3KCIEPTOB.

MEXAHUM3AILMA (MECHANIZATION) — #CIonbhb30BaHUE MAITAH BMECTO JFOJICH.

MEXAHUCTUYECKASI CTPYKTYPA (MECHANISTIC STRUCTURE) — TpagununoHHO-OOpOKpaTHUYeCcKast
(opma opraHu3anuy, B IPOTUBOIOIOKHOCTh OPTaHWYECKOW MITH aIallTUBHON CTPYKTYpE.

MUCCHUA (MISSION) — B mmaHHpOBaHUH OCHOBHAsI 00MIast IENb WK 3a7ada OpraHu3allii.

MOJIEJIb (MODEL) — mpencrarieHue mpeaMera, CUCTEMbl WIH Uaed B popMe, OTIIMYHON OT (OPMBI IIEJI0T0,
T.e. caMoro npexnMmera. MoJeiaM HIpaloT MOJE3HYIO0 POJIb, TIOTOMY YTO OHM YIPOLIAIOT PEAIbHOCTh M TEM CaMbIM
00JIer4aoT BO3MOXKHOCTD YBUAETh BHYTPECHHUE OTHOIICHHS.

MOJIEJIb JIMHEMHOT'O IIPOIPAMMUPOBAHMS (MODEL, LINEAR PROGRAMMING) — wmozeis,
UCIIONIb3yeMast JIJIsl ONITUMM3AIMH pacipeieieH st JeUIMTHBIX PECYPCOB MEXKIY KOHKYPUPYIOIUMH MOTPEOHOCTSIMHU.

MOJIEJIb MACCOBOI'O OBCIIY>KUBAHMSA (QUEUING MODEL) — wMopenb, wucronb3dyemas JUist
OTIPEZEIIECHHS ONTUMAIBHOTO YHCIIA MIPEATIPUATHH 00CITyXKUBaHHS, HCXOS U3 IOTPEOHOCTH B HUX. Ha3pIBaeTcs Takxke
MO00enbio ouepeou.

MO/IEJIb TIOPTEPA-JIOVJIEPA (PORTER-LAWLER MODEL) — curyaunoHHas TeOpHs MOTHBALUH,
00BEAMHSIONIAsT 3JIEMEHTHI TEOPUH OXXHUIAHUH U TEOPUH cIipaBeINBOCTH. OHA BKIIOYAET IISITh IEPEMEHHBIX BEJIMYNH:
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YCHITHUSL, OKUJIAaHUS, PE3yIbTaTHBHOCTH, BO3HArPa)KACHHUS U YIOBICTBOPEHHS.

MOJIEJIb TIOTPEBUTEJIBCKUX OXWJIAHUM (MODEL, CUSTOMER EXPECTATION) — mporsos,
OCHOBAHHBIH Ha U3YYEHHH ITOTPEOUTENeH OpraHn3alyy.

MOJIEJIb TIPMHATHS PEUIEHWUI BPYMA-METTOHA (VROOM-JETTON LEADERSHIP DECISION
MODEL) — BeposSTHOCTHas MOJIENb pPYKOBOJCTBA, JENaiolias yYIOp Ha TWpoIecce MPHHATHAS pPEmIeHHA |
OTpeneNaomasl MATh THUIIOB PYKOBOJCTBA, OOpasyIOIIMX HEMPEPBIBHBIM KOHTHHYYM: OT aBTOKPATWYEeCKOTO [0
JEMOKPaTU4YECKOTO.

MOJEJIb VIIPABJIEHUA 3AITACAMU (MODEL, INVENTORY) — wmogmens, wucnoib3yemas [Uis
ONTHUMHU3AIMHY TpadKa pa3MeIleHHs U pa3Mepa 3aKa30B Ha PECyPChl, a TAKIKE pazMepa HEOOXOAUMBIX 3aIlacoB.

MO/JIEJIb XOMAHCA (HOMANS'S MODEL) — Teopust rpylIioBOro MoBeAeH s, IOMOTaromiast 00bsSCHUTD, KaK
B paboueil oOcraHOBKE 00Opa3yroTcs HepOpMalbHBIC TPYIIBI, KOTOPHIE BIUSIOT Ha IOBEICHHE JIONCH BO BpeMs
pabotsl. Ee aneMeHTaMu SBIAIOTCS B3aUMOJICHCTBHIE, TyBCTBA U ACHCTBHSA.

MHOI'OHALIMOHAJIBHAST KOPIIOPAIIS (MULTINATIONAL CORPORATION) — ¢upma, Brageromas u
yIIpaBIIsIoNias NpeAnpUsSTHIMHI, KOTOPBIE PacIIoNIOkKeHbI 00Jiee UeM B OJJHOM CTpaHe.

MOTHUBATOPBI (MOTIVATORS) — B mByx(aktopHOU Teopmm [eprdepra 3T0 — (GakTOpsl MOTHBAIUH,
KOTOpBIE B OTJIMYKE OT TMI'MEHUYECKUX (PaKTOPOB, IPOUCTEKAIOT U3 CYLIHOCTH CaMoil paboThI.

MOTUBAIIUSA (MOTIVATING) — mnpouecc CTUMYJIHPOBaHHMS caMoro ceds W JApPYrux Ha JesTEIbHOCTb,
HanpasJIeHHYIO Ha JOCTHKEHUE MHANBUAYAIBHBIX U OOIIHNX IIENeil OpraHu3aIiH.

MOTUBAIIMA T10 IMPUHLUITY KHYTA U TIPSIHUKA (CARROT — AND STICK-MOTIVATION) —
HaMCPCHHOC M HWHTCHCUBHOC HUCIIOJIB30BAHUC BHECHIHUX HOOHlpeHI/Iﬁ W HaKa3aHWUi 1A MOTUBaIUKU COTPYAHUKOB,
CXOJIHOE C JIET€H/IapHBIM METOZIOM, 3aCTaBIISIBIINM JIBUTATHCS OCIa.

H

HATIPSIDKEHUE (STRESS) — cutyauus B ynpasieHUH, XapaKTepu3yeMas ITOBBIIIEHHOH IICUXOJIOTHYECKOH WK
(U3MOIOTHYECKOT HANIPSKEHHOCTBIO.

HE3ABHCUMBIN CITPOC (INDEPENDENT DEMAND) — THn crpoca, KOTOPbIH He 3aBUCHT OT HAMEpEHHil
OpTraHU3alMX IPOU3BOIUTH IPYTHE U3IEIHS.

HE3AIIPOTPAMMUMWPOBAHHOE PENIEHUE (DECISION, NONPROGRAMMED) — BbiOOp, KOTOpBIi
MIPUXOANTCS JeNaTh B HOBOM WM HEONPENEICHHONW CHUTYallMH, WM B CHUTYallMHM C HEM3BECTHBIMH (haKTOpaMu
BO3CHCTBHA.

HEOBXOANUMOCTDb KOOPAMHALIMM (NEED FOR COORDINATION) — cutyanusi, BO3HHMKAIOIas HpU
BEPTHKAILHOM M TOPHU30HTAIHHOM Pa3JIeNICHNH Tpyaa. be3 cooTBeTcTBYyOMEH KOOPAMHAIINH JIIOJH HE CMOTYT paboTaTh
BMECTE.

HEOIIPEJEJIEHHOCTh BHEIIHEM CPEJIbl (UNCERTAINTY, ENVIRONMENTAL) — ¢yskuus
KOoJIM4ecTBa MH(GOPMALUK M0 KOHKPETHOMY (DakTOpy BHEIIHEH cCpelsbl M OTHOCHTEIBEHOW YBEPEHHOCTH B TOYHOCTH
TaKo WH(POPMAIIHH.

HECTABWIBHASA BHEHIHAA CPEJIA (TURBULENT ENVIRONMENT) — BHelrHee OKpyXeHHE C BEICOKUM
YPOBHEM B3aHMOCBS3aHHOCTH (DAKTOPOB, YTO BIIEYET 3a COOOIO CIIOKHOCTD, ITOIBU)KHOCTD U HEONPE/ICICHHOCTD CPEIbI.

HED®OPMAJIBHAA OPTAHM3ALMA (INFORMAL ORGANIZATION) — CIOHTaHHO BO3HHUKAIOIINE TPYIIIBI
JIIOJIeH, KOTOPBIE PETYIIAPHO BCTYMAIOT BO B3aUMOJICHCTBHUE I JOCTHKECHUS OTIPEICICHHOMN 1IeH.

(0]

OBMEH I/IH(DOPMAHI/IEﬁ MO BEPTUKAJIN (COMMUNICATION, VERTICAL) — nBmxeHne nH)OpMAIIH
C YPOBHSI Ha YPOBEHb B Mpe/esiax OpraHu3aliH.

OBMEH HEBEPBAJIbHOM MHOOPMALIMEN (COMMUNICATION, NONVERBAL) — 06MeH coziep aiiumu
rH(pOPMAIIHIO 3HAKaMH 0€3 NCIOIB30BAHUS CIIOB.

OBPA3 KOPIIOPAIIMM (CORPORATE IMAGE) — BneuatiieHue, KOTOpO€ OpTraHHM3alis OKa3blBaeT Ha
COTPYAHHUKOB, KJIMEHTOB U OOLIIECTBEHHOCTH B LICJIOM.

OBPATHAS CBA3b (FEEDBACK) — peaknus Ha cooOmieHne, KOTopas IOMOTaeT OTIIPABUTENIO0, HCTOUHUKY
WHOPMAINH ONPEAEINTD, BOCTIPHHATA JIH OTHPABICHHAS UM HH(OPMAIHsL.

OBYUEHME HOPMAM OTHUKHM (ETHICS TRAINING) — mnpouecc ¢opMupoBaHusi B Cpelne psIOBBIX
pabOTHHKOB M PYKOBOJUTEIIECH MIPEACTaBICHHUS 00 STHKE BEJICHNUS JIela.

OBBEM PABOTbBI (JOB SCOPE) — KOIM4YECTBO pa3iIMYHBIX OIEpAIiid, BHINIOIHAEMBIX OJHUM pabodnM, U
YacTOTa UX MOBTOPEHUSI.

OBBEM VYIIPABJIEHUSA (SPAN OF MANAGEMENT) — uwmcio nrojeii, HaXOASIUXCs B HEMOCPEACTBEHHOM
MTOJYNHEHUH PYKOBOIUTEIS.
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OBA3ATEJIBHBIE COTI'JTACOBAHUSA (COMPULSORY CONSULTATION) — ¢dopMa agMIHHCTPaTHBHBIX
NOJHOMOYMHM, mpu KoTtopod nuHelHble pykoBoautean OBSI3AHbBI oOcyxnaTh COOTBETCTBYIOLIME BOIPOCHI C
MIEPCOHAIIOM, IIPEXKE YeM MPEATIPUHSTH JEHCTBUS WM IPEICTABUTh IPEUIOKEHUE BBICIIEMY PYKOBOJACTBY.

OKPY)XEHHME IIPSIMOI'O BO3JIEMCTBUS (DIRECT-ACTION ENVIRONMENT) — BHemmHsis cpena,
(aKTOpBI KOTOPOH HETIOCPEACTBEHHO BO3/ACHCTBYIOT Ha OPTaHM3aIMIO, a CaMa OPTaHM3alMsA HEMOCPEICTBECHHO
BO3JICHCTBYET Ha 3TU (aKTOPHI.

OIIEPALIMOHHASI CUCTEMA (OPERATING SYSTEM) — o6mias cucrema IpOM3BOACTBEHHOH (yHKIMH
OpTaHM3allM{, COCTOSINAs M3 TPEX IMOJCHCTEM: IepepadaThIBAlONICH ITOACHCTEMBI, MOACHCTEMBI OOECIICUeHHS |
MJIAHOBO-KOHTPOJIbHOM MOJICHCTEMBI.

OITPOC 3KCIIEPTOB (JURY OF OPINION) — meron nporHo3UpOBaHUs, IPU KOTOPOM MHEHHUS HKCIEPTOB B
Pa3HBIX 00JaCTSIX CBOJATCS BOSANHO M YCPEIHSIOTCS.

OPTAHMU3AIIMOHHASA CTPYKTYPA (STRUCTURE, ORGANIZATIONAL) — JOorHmYecKrde COOTHOIICHHS
ypOBHeW ympaBieHus: W (QyHKIMOHAIBHBIX O0JacTel, OpraHM30BaHHBIE TAKMM O00pa3oM, 4TOOBI OOecreyuTh
3¢ (eKTUBHOE TOCTHKCHUE TIEIICH.

OPI'AHM3AIIMOHHASI CTPYKTYPA, OPUEHTHUPOBAHHAS HA TIOKVIIATEJIS (CUSTOMER
DEPARTMEN-TATION) — THun OpraHu3allMOHHON CTPYKTYpBI, TZie OTAENEHHS (OPMHUPYIOTCS B COOTBETCTBHHU C
OCHOBHBIMU TPYIIIaMH ITOKYIaTeIeH.

OPI'AHM3AIIMOHHAS CTPYKTYPA THUITA KOHIJIOMEPATA (CONGLOMERATE ORGANIZATION) —
OJIMH M3 BUJOB aJalTUBHON CTPYKTYpBI, UCIIOJIb3YEMbIii OYEHb KPYIMHBIMHU MPEANPUHUMATEIHCKIMU OpPraHU3alusIMH,
JCUCTBYIONIMMHU B Pa3iuyHbIX oOnactsx. KoHriiomeparsl B 1€JI0M HE MMEIOT €IWHON CTPYKTYpbl OpraHu3alluu; B
OTAENBHBIX YaCTAX UCIIOJIB3YIOT CTPYKTYPBI Pa3IMUHBIX THIIOB.

OPTAHU3AIIMOHHOE JIMAEPCTBO (LEADERSHIP, ORGANIZATIONAL) — cmocoOHOCTh OKa3bIBaTh
BJIMSIHUE Ha OT/ICJIbHBIX JIFOJICH U TPYIIIbI B UX AESITENbHOCTH JJIsl JOCTHIKEHHS 1ieJiell OpraHu3aliuy.

OPI'AHM3BAIIMOHHOE PEHIEHUE (DECISION, ORGANIZATIONAL) — BbIOOp, KOTOPBIA COBEpIIACT
MIPEATIPUHUMATETD JUTS BBITTOIHEHUS 00SI3aTENbCTB, CBA3aHHBIX C MOJIOKEHHEM OPTaHM3alliy IS TOTO, YTOOBI JOCTHYb
CTOSIIIUX MEpe]] OpraHu3aluen 1enen.

OPTAHM3ALIMOHHBIN JIAPBUHU3M (ORGANIZATIONAL DARWINISM) — KOHIEMIHs, COIIACHO
KOTOPO OpraHu3arys, 4To0bl BEDKUTB, JIOJDKHA IPUCTIOCA0INBATECS K M3MEHEHUSIM BHEITHEH Cpebl.

OPI'AHMBALIMOHHBIN YCIIEX (SUCCESS, ORGANIZATIONAL) — HOCTIKEHHE TOCTABICHHOMN LIEITH.

OPI'AHMBALIMA T10 PEAJIM3ALIMA IMPOEKTA (PROJECT ORGANIZATION) — BpeMeHHasi CTPYyKTypa,
oOpazyemast JuIst BBITTOJTHEHUS] KOHKPETHOM, TOYHO OIpeeIeHHOH Leu.

OPTAHM3AILIMSA [TPOU3BOJIBHOM ®OPMbI (FREE-FORM ORGANIZATION) — opraHusanys, cocTosmias
U3 PsJia pa3IuIHBIX CTPYKTYP B IPOTHUBOIOJIOKHOCTE TOCIIEAOBATENbHOM, (JIOTHYECKH) YCTOSBIIEHCS CTPYKTYpE.

OPI'AHMBALINSA ®OPMAJIBHAS (ORGANIZATION, FORMAL) — rpynna mojei, AesTeIbHOCTh KOTOPBIX
CO3HATEeNbHO KOOPAMHUPYETCS JUTS JOCTIDKCHNS OOIIEeH IIEH MITH LIeNeH.

OTBOPOYHBIM LIEHTP (ASSESSMENT CENTER) — HcHbITaTeIbHOE 3aBECHHE, B KOTOPOM CIOCOOHOCTH K
BBITIOJIHEHHUIO TPYJOBBIX HABBIKOB OLIEHMBAIOT METOIaMH MOJIEITHPOBAHHSI.

OTBETCTBEHHOCTDL (RESPONSIBILITY) — 00s3aTenbCTBO BBINIOJHATh 3aJaHUsl W OOEcreuuBaTh HX
YIOBIIETBOPUTENBHOE 3aBEPILICHNUE.

OTJIMUUTEJIbHASL KOMIIETEHTHOCTDL (DISTINCTIVE COMPETENCE) — 3agaya wnm mpotecc,
peanusyemble opraHu3aliell ropaso JIydiie, 4eM ee KOHKypEeHTaMH.

OLIEHKA AEATEJIBHOCTU (PERFORMANCE APPRAISAL) — ¢dopmanpHas mporenypa OINSHKH paboThI
COTpPYAHUKA B OCHOBHOM ITyTeM cOopa MHPOPMAIMU O BBIIIOJIHEHUHU ITOCTaBJICHHBIX 33/1a4.

OLIEHKA COLMAJIBHOI'O ACIIEKTA HAESATEJIBHOCTU (SOCIAL AUDIT) — oueHka counualbHOTO
BO3/ICHCTBHSA AEATEIHHOCTH U IIPOTPaMM OPraHU3allH ¢ COCTaBJICHUEM COOTBETCTBYIOIIETO OTYETA.

I1

I[MAPAJUIEJIBHBIE TIOJJHOMOUYHMS (CONCURRENT AUTHORITY) — dopma aaMUHHCTpPaTHBHBIX
MTOJTHOMOYHH, TPH KOTOPOH TIEPCOHAN MMEET IPaBO HAIOKUTH BETO HA PEIICHHS TMHEHHOTO PyKOBOJICTBA.

MMEPBUYHBIE TIOTPEBHOCTU (PRIMARY NEEDS) — mncuxonoruueckue, OOBIYHO BpOXKIEHHBIC
NOTpeOHOCTH, TaKUe, HAIIPUMED, KaKk HOTPEOHOCTh CAMOCOXPAHEHHS.

MMEPEJAYA HMHOOPMAIIMU T10 TOPU3OHTAJIM (COMMUNICATION, HORIZONTAL) — nBuxenue
MHOPMAIUX U3 OJHOTO MOIPA3ICIECHHS B IPYTOe B Ipeiesiax OpraHi3ainH.

MMEPEJAYA HWH®OPMAILIMM CBEPXY BHU3 (COMMUNICATION, DOWNWARD) — naBuxeHue
HH(OPMAIMK C BEpXHUX YPOBHEH OpraHU3aIliy Ha HIDKHHE.

IMEPEJAYA NHOOPMAIIMN CHN3Y BBEPX (COMMUNICATION, UPWARD) — [Imxenue napopMannu

C HIDKHUX YPOBHEH OpPraHU3aLlUU HA BEPXHUE.
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IMNEPEPABATBIBAIOIIASA TIOACUCTEMA (CONVERSION SUBSYSTEM) — moxpasgencHue B
OpraHU3allMM, KOTOPOE BBINOJHIET IPOM3BOJICTBEHHYIO pPabOTy, HEHNOCPEICTBEHHO CBS3aHHYIO C IIPEBPAICHHEM
MIOCTYMAIOIIHUX PECYPCOB B BBIXOJHYIO IPOAYKIIHIO.

[IEPECTPOMKA PABOTBHI (WORK REDESIGN) — B NpOIrpecCHBHBIX OpraHHM3allHsIX — 3TO IIPOLECC
nepeopMyIHpOBaHMs [ENeH W 3amad IIyTeM pacIIMpeHHsl JODKHOCTHBIX HWHCTPYKIMH W (QyHKIMOHATBHBIX
o0s13aHHOCTEH JUIsl 00ecredeH st OONbLIMX BHYTPEHHUX BO3HATPAKICHUIH.

[IEPEYEHb BHEIIIHUX OITACHOCTEM 1 BO3MOXHOCTEN — IMBOB (ETOP) — noiyueH mpi HOMOIIHX
aHaJIM3a OKpYXKaroUleil cpenpl.

TJIAHPOBAHUE (PLANNING) — mporiecc BeIOOpa 1ienieil v pernieHuil, He0OXOAMMBIX I UX JOCTUXKCHUS.

[UTAHUPOBAHUE MATEPUAJIbHO-TEXHUYECKUX TIOTPEBHOCTEN (MATERIAL REQUIREMENTS
PLANNING-MRP) — cucrema ympaBieHHsI MaTepHaTbHO-TEXHIUECKUMHE 3amlacaMy, HalleJIeHHas Ha TO, YTOOBI HMETh
B 3aI1ace JINIIb TO, YTO HYKHO JJIsI BBITIOJTHEHNUS ONMMKaNIINX TJIAaHOB ITPOM3BOICTBA.

[TOKA3ATEJIb PE3VIJIbPTATUBHOCTH (PERFORMANCE INDICATOR) — cnenuanbHBIH MOKa3aTenb,
XapaKTepU3yOIUN ypOBEHb MOCTHXEHUN HAa IMYTH pealu3alud IOCTaBIEHHBIX Liened. Mcmonw3yercs B mpolecce
KOHTPOJISL.

IUJIAHNPOBAHUE TPYZIOBBIX PECYPCOB (HUMAN RESOURCE PLANNING) — mpumMeHEHHE METOI0B
IUTAHUPOBAHMS KaApoB M paboueil cuibl. Tpu 3Tama 3TOTO IUIAHWPOBAHUS INPEIYCMATPUBAIOT OLIEHKY HAITMYHBIX
TPYIOBBIX PECYPCOB, OIEHKY Oyaymux mHOTpeOHOCTEeHl M pa3paboTKy MpOTrpaMMBbl Ul yIOBIETBOPEHHS HTHUX
HOTPeOHOCTEH.

IUDIAHNPOBKA C ®UKCHUMPOBAHHLBIM MECTOIIOJIOXKEHUEM (FIXED POSITION LAYOUT) —
cucTeMa, KOTOpasi B OCHOBHOM HCIIOJIB3YETCSl IIPH OCYIIECTBICHHH NPOEKTOB. [Ipn 3ToM 00BeKT paboThl ocraercs
HETIO/IBMDKHBIM, a TIPOM3BOJICTBEHHBIE PECYPCHI JOCTABISIOTCSA Ha MECTO paboT IO Mepe HEOOXOANMOCTH.

TUIATEXXKHASI MATPULIA (PAYOFF MATRIX) — cratuctudeckuii METO IPUHATHUS PEIISHHH, ITOMOTAIOIINI
PYKOBOAMTEIIO BEIOMPATh U3 BOBMOKHBIX aJIbTEPHATHUB.

[JIOCKAS CTPYKTYPA (SHORT STRUCTURE) — crpykTypa OpraHHM3aldH, XapakTepu3yeMas MaibIM
YHCIIOM YPOBHEW YIPaBIEHUS U IIHPOKUM OOBEMOM YIPaBIICHHSI.

MOBEJAEHUE, OPHUEHTHMPOBAHHOE HA KOHTPOJIb (CONTROL-ORIENTED BEHAVIOR) —
CTpEeMJIEHHE CIY)XallMX BKJaJbIBaTh OOJbIIE YCWJIMH B Te 00NAacTH JESTENbHOCTH, KOTOPBIE KOHTPOJIUPYIOTCS U
MIPOBEPSIFOTCS PYKOBOJCTBOM, WM IIPEHEOpEraTh ACATENBHOCTHIO B TEX OOIACTSIX, KOTOPBIE OOBEKTOM IPHUCTAIBHOTO
KOHTPOJIS HE SBIISIOTCS.

MOABIDXKHOCTL BHEIIHEI'O OKPVYXXEHMS (VOLATILITY, ENVIRONMENTAL) — oTHOCHTENbHAS
ObICTPOTA N3MEHEHUSI BHEIITHEH CPEbl OpPraHU3aIliH.

IMOAPA3AEJEHUE (SUBUNIT) — dopmManbHas rpymnna B OpraHu3alyd, OTBEYAmollas 3a BbINOJHEHUE
KOHKPETHOTO Habopa 3a/ay Julsl OpraHu3alyy B LEIIOM.

MNOJACUCTEMA OBECIIEYEHHMA (SUPPORT SUBSYSTEM) — mnoapasaencHue OpraHW3aIlliH, KOTOpPOE
BBIMOJHSET (PYHKIINH, HEOOXOANMBIE JUI PaOOTHI MPOU3BOACTBEHHO MOJCUCTEMBI.

[IOJACUCTEMA IUTAHMPOBAHMA U KOHTPOJIA (PLANNING AND CONTROL SUBSYSTEM) —
MoJIpa3ielieHue, KOTOpOoe IoiydaeT MH(GOPMALUI0 U3 NPOM3BOJACTBEHHOH ITOJCHCTEMBI O COCTOSIHUM CHCTEMBI U
HEe3aBEepIIICHHOM Npou3BoACTBe. Ha OcHOBE KOMIUTEKCHONH WH(OpMAINH, TOTYYEeHHONH W3 BHEIIHEH M BHYTpEHHEH
Cpelbl, MOJICHCTEMA IUTAHUPOBAHUSL M KOHTPOJISI IPUHUMAET PEllIeHHs 10 TIEPCHEKTUBHBIM LEISIM U (QyHKIUSIM.

[NOJIMTUKA (POLICY) — oOmyie OpHEHTHpBI Ul JACHCTBHH M TNPHHSATHS pELICHHH, KOTOpble o0ierdaror
JIOCTHIKEHHUE LIENEH.

I[IOJITHOMOYMA (AUTHORITY, ORGANIZATIONAL) — orpaHu4eHHOE IIpaBO HCIIOJIb30BaTh PECYPCHI
OpTraHU3aIMU U HANIPABIATH YCUINS €€ COTPYAHUKOB HA BRIIIOJIHEHHUE 3aaHUi.

I[NIOOIIEPALIMOHHAS TIIAHMPOBKA (PROCESS LAYOUT) — rpynnupoBaHHe IIPOW3BOJICTBEHHBIX
pecypcoB MO IPUHIUITY BEITTOJIHSAEMON PabOTEHI.

[IOCTOSHHO JEUCTBVIOIIMI KOMUTET (STANDING COMMITTEE) — cdopmupoBaHHas B
OpTaHM3alMy ¥ MOCTOSIHHO JICHCTBYIOIIAs TPYIINa, HAPABJICHHAs HA pellIeHHe KaKoi-ITn00 KOHKPETHOH 3a1a4n.

[NOCTPOEHME OPIAHM3AIIMMN (DEPARTMENTATION) — mpomecc (OpMHpPOBaHUS — CTPYKTYPHI
opranuszanyy. Mo>xer Ha3pIBaThbCs TAK)KE JeNapTaMeHTaIN3alueH.

IMOTPEBHOCTU (NEEDS) — ncuxoiorndeckuii uiau (pHU3HOJOTHYECKUI AeUINT 4ero-imdo, OTpaKeHHBIH B
BOCIIPUSITUH YET0BEKA.

IMPABUJIA (RULES) — TouHOE OIlpefeNieHne TOT0, YTO CICAYeT AeTaTh B KOHKPETHOH YHHUKAIBHOM CHTYalllH.

[IPEJBAPUTEJIBHBIA KOHTPOJIb (PRELIMINARY CONTROL) — ¢a3a npoueaypsl KOHTpOII,
ocyIiecTBiIsieMast 10 Hadana coOcTBeHHO padoThl. Ha aToii daze mponcxomuT oleHKa IUIaHOB, pa3padoTKa Mpoueayp 1
MIpaBWII pabOTHI, @ TAKIKE COCTABJICHNE JOIDKHOCTHBIX HHCTPYKIINI B IUCbMEHHON opMe.

I[MPEAITIOCBUIKA (PREMISE) — npeamnonoxxeHue, paccMaTpuBaeMoe Kak UCTUHHOE. Vcronp3yeTcst B KauecTBe
OTIIPABHOM TOUKH B IPOLIECCE IPUHATHS PEILICHHIH.
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MPEITPUMYMBBIA PYKOBOJIMTEJIb (ENTREPRENEURIAL MANAGER) — MeHemkep, KOTOpBIH

M3BICKMBAET BO3MOXHOCTH U HJIET Ha IPeAHAMEPEHHBII PUCK, OCYIIECTBIIASL U3MEHEHHS U BBOAS YCOBEPIIECHCTBOBAHMUS
Ha CBOEM IPEIIpPUATUH.

MPEATIPUHUMATEJIb (ENTREPRENEUR) — uenoBek, KOTOpBIH HIET Ha PHCK MNpPU CO3JaHHMHM HOBOM
OpTaHM3aIMU WM [TPU BHEAPEHUHN HOBOH M/IEH, TIPOJYKTA MU YCITYTH.

[PUHLIMII MCKJIFOYEHUI (EXCEPTION PRINCIPLE) — KOHLENIMS, COMIACHO KOTOPOH TOIBKO
3HAYUTENbHBIE OTKJIOHEHHSI OT CTaHJapTOB U MPaBWII JOJDKHBI TOOYKAATh CpabaThIBaTh CUCTEMY KOHTPOJIS.

MMPUHLUIT COOTBETCTBUA (PARITY PRINCIPLE) — mpuHIHT, COTIIACHO KOTOPOMY PYKOBOZACTBO JOJDKHO
JIeJIeTUPOBaTh UHIMBHY JOCTATOYHO IOJIHOMOYHIA, YTOObI OH OBUI B COCTOSIHUU BBINOJHATH T€ 33/1a4H, 38 KOTOpBIE
HECET OTBETCTBEHHOCTb.

[MPMYMHHO-CJIIEACTBEHHOE MOJIEJIMPOBAHUE (MODELING, CAUSAL) — cnoco6 mpobHoro
MIPOTHO3MPOBAHUS OYAYIIEro MO PE3yabTaTaM CTaTUCTHUYECKOTO aHAIM3a 3aBHCHMOCTH MEXIY PacCMaTpHBacMbIM U
JOpyrumu akrtopamu.

MMPOTHO3MPOBAHUE (FORECASTING) — wMeTox IUTAHUPOBAHHS, B KOTOPOM IIpENCKa3aHHE OYAyIIero
OTIMPACTCSI HAa HAKOTUIEHHBIH OMBIT M TEKYINE MPEANIOI0KEHHIS OTHOCHTENFHO Oy IyIIero.

MMPOAYKTOBASA OPTAHMU3AILIMOHHAS CTPYKTYPA (PRODUCT DEPARTMENTATION) — crpykTypa,
OCHOBHBIM 3JIEMEHTOM KOTOPOH SIBJISIFOTCSA OTJENIEHHS, OTBETCTBEHHBIE 32 BBIIIYCK OCHOBHBIX TUIIOB MPOIYKIUU.

I[TPOEKTHASI KOHBEPCHMOHHASI CHCTEMA (PROJECT CONVERSION SYSTEM) — tun
KOHBEPCHOHHOTO IpoIlecca, B KOTOPOM KaKIO€ BBITYCKaEMOE H3IeNHe WM yCIyra YHHKAIbHBI IO CBOEH CyTH,
pemaemMbIM 3a1a4aM, 00JIacT IPUMEHEHUs U T.11.

IMPOEKTHASI OPTAHU3ALIMOHHAS CTPYKTYPA (PROJECT ORGANIZATION) — BpeMeHHas
OpTaHM3aIMOHHAS CTPYKTYpa, (hopMHUpyeMast U JOCTIKCHNST KOHKPETHOHN, YETKO OUEPUECHHOM IIEITH.

IMPOU3BOAUTEJIBHOCTD (PRODUCTIVITY) — B KOJIHMYECTBEHHOM BBIPKCHHH — 3TO OOBEM BBIIIYCKa,

JICTICHHBI Ha 0O0BEeM TOTPEOJICHHBIX PECypcoB. B MIMPOKOM CMBICIE — OTHOCHTENBHAS J(PQPEKTHBHOCTE H
SKOHOMHYHOCTh OPTaHU3AIHH.
IMPON3BOACTBEHHAS ®VYHKIMA (OPERATIONS FUNCTION) — Buabl JIesSTENbHOCTH, KOTOPBIE

MIPOU3BOAAT TOBAPHI MU YCIYTHU, IOCTABISIEMbIE OpPraHU3allel BO BHEIHIO CPELy.

MMPOU3BOACTBO IO MPUHULIUITY "TOYHO BO-BPEMA" (JUST-IN-TIME PRODUCTION) — cucrema
yIIpaBIICHUS] MaTePHATbHO-TEXHHYECKIMH 3allacaMi, B KOTOPOI MPOAYKITNS, KOMIUICKTYIOIINAE H3IENUs ¥ MaTePHaIbl
HOCTYIAIOT TOJILKO TOrJa M B TaKOM KOJIMYECTBE, KOTZA U CKOJBKO WX TpeOyercs. OCHOBHas 11eb CHCTEMBI
3aKJII0YAETCsI B TOM, YTOOBI COKPATHTh M3JEP>KKH KalnuTala U U3JEP>KKN XpaHESHUSI.

[MPOMEXXYTOYHBIN VIIPABJIEHUYECKHI TTPOLIECC (INTERVENING MANAGEMENT PROCESS) —
BOXHBIN acCleKT AeSTEIbHOCTH, MEPEKPBIBAIOIIMNA M CBSA3BIBAIOLIMNA YEThIPE OCHOBHbIE (DYHKIMH: IUIAaHUPOBAHUE,
OpraHu3alys, MOTUBAIUS U KOHTPOJIb. Ero 4acTo Ha3bIBalOT CBSA3YIOLUM IPOLIECCOM.

MNMPOLEAYPHI (PROCEDURE) — mnpeamncanne OTHOCHTENBHO TOTO, KaKWe [EHCTBUS MPEONpPUHATH B
KOHKPETHOM CUTYallUH.

[POILIECC OBMEHA MH®OPMAILIMEN (COMMUNICATION PROCESS) — o6MeH HHpOpMaLuei MexLy
JBYMS WUTA OOJIBIITUM YHCIIOM JTFOJICH.

MMPOLECC YITPABJIEHUA (MANAGEMENT PROCESS) — o0mmit 06beM HempepbIBHBIX B3aHMOCBSI3aHHBIX
JEeUCTBUIT WK GYHKIMH B paMKax OpraHU3aliH.

[POLIECCHBII TTOJXO/I K VIIPABJIEHUIO (PROCESS APPROACH TO MANAGEMENT) — noaxox K
YIIpaBJICHUYECKOW TEOPHH, OCHOBBIBAIOIIUIICA Ha KOHIIEIIINH, COTTIACHO KOTOPOH YIpaBIeHUE €CTh HEIIPEpPBIBHAS CEPHUS
B3aMMOCBSI3aHHbBIX JACHCTBUI WM QYHKIIMH.

P

PABOYAA I'PVYIIIIA (WORK TEAM) — rpymma, cOCTOSsIIas U3 JINI, pabOTAIONINX BMECTE.

PABEHCTBO KOHEYHOI'O PE3VJIbTATA (EQUIFINALITY) — npuHIMII, COTJIACHO KOTOPOMY OJUH M TOT
K€ pe3yNbTaT MOXKET OBITh NOJIYYEeH Pa3IMYHBIMU CITIOCO0aMH IIPH Pa3IMYHBIX HaYaJIbHBIX YCIOBHUSIX.

PASBUTUE OPI'AHM3ALIMN (ORGANIZATION DEVELOPMENT (OD)) — nonrocpounas mporpaMma
YCOBEPIUICHCTBOBAaHMS BO3MOKHOCTEH OpraHU3alyy peliaTh pa3jinuyHbie Mpo0iIeMbl U CIIOCOOHOCTEH K OOHOBIICHHUIO, B
O0COOCHHOCTH TyTEM TMOBbIIICHHS S((GEKTUBHOCTH YIpaBIeHUs KyJIbTypod opraHuzauud. [Ipy 3TOM akTHBHO
HCIIOJNIB3YIOTCS. TEOPETHYECKUE U TEXHOJIOTHYECKNE HOBHHKH, JOCTIDKEHUS! IPUKIAIHBIX HAyK O IIOBEJCHUH, B T.4. U
TEOpUU OIleparuil.

PA3YMHAS BEPA (RATIONAL FAITH) — BnusHHe, OCHOBaHHOE€ Ha Bepe HCIOJIHHUTENS B TO, YTO
OKa3bIBAIOLINH BIMSHIE NMEET COOTBETCTBYIOIIMN ONBIT. 3HAHUS PYKOBOJUTEIS IPHHUMAIOTCS HA BEPY.

PACHIMPEHME OBBEMA PABOTBHI (JOB ENLARGEMENT) — peopranmzanus Tpyga C pacHIHpEHHEM

00beMa BBITTOJIHACMBIX PadoT.
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PAILIMOHAJIBHOE PEIIEHUE (DECISION, RATIONAL) — BbIOOp, NOOKPEIICHHBIH pe3yiIbTaTaMH
00BEKTHBHOIO aHalu3a. PallMoHalbHOE pellleHne B OTJIMYHE OT OCHOBAaHHOIO Ha CYXIICHWH HE 3aBUCHUT OT OIIBITA,
HAaKOIUIEHHOTO B IIPOLLIOM.

PET'MOHAJIbHAST OPTAHU3ALIMOHHASI CTPYKTYPA (TERRITORIAL DEPARTMENTATION) — Tun
JVBHU3MOHAIBHON CTPYKTYpBI, B KOTOPOH MCHONb3yeTcs reorpadnaecKiii IPUHINT TOCTPOSHHS.

PE3EPB BPEMEHMU (SLACK) — pa3Huiia Mexzy caMbIM PaHHUM BO3MOKHBIM BPEMEHEM 3aBEpIICHUS NMPOEKTa
W caMbIM IIO3/IHUM JIOITyCTHMBIM BpPEMEHEM €ro 3aBeplieHus. PesepB BpeMeHM JaeT cBOOOIY NpH IJIaHUPOBAHHH
BBITTOJTHEHNUS T€X COOBITHH, KOTOPBIE HE JIEXKAT HA KPUTHIECKOM IyTH.

PEKOMEHIATEJIBHBIE TIOJITHOMOUUS (ADVISORY AUTHORITY) — dopma axMUHHCTpaTHBHBIX
MTOJTHOMOYHH, MpeAToaraonias, 4To JUHEHHbIE PYKOBOIUTENN 00palaoTcs 3a aJMUHUCTPATUBHBIMU PEIICHUSIMHU 1
PEKOMEHaUsIMH, HO HE 00sI3aHbI UX TPHHAMATB.

PEJIEBAHTHASI NHO®OPMALIMA JUIA TIPUHATHA PEIHIEHMSA (RELEVANT INFORMATION, FOR
DECISION MAKING) — manHble, 0TOMpaeMble 0] KOHKPETHBIE 3aj1auy, JIMIIO, 1IeJb U IEPHUO BpEMEHH.

PEOPTAHM3BALMA TPYA (WORK REDESIGN) — B nepenoBeIX OpraHu3anusix U3MEHEHHE YCIOBHH Tpyaa
IMyTEM paclupeHust o0beMa WINM YIITyOJNEHUS COJAEP)KaTelbHOCTH padOT B IENSIX TOBBIICHUS BHYTPEHHEH
YIOBICTBOPEHHOCTH PaOOTHUKOB.

PEIIEHUE (DECISION) — BbIOOp anbTepHATHBEI.

PUCK (RISK) — ypoBeHBs HEONPEAEICHHOCTH B MPEICKa3aHUU Pe3yabTara.

POBOT (ROBOT) — mnporpaMmupyemMoe YCTPOWCTBO JJisi BBITIOJHEHHUS OMepanuil ¢ MarepuajaMud U
MHCTPYMEHTaMH, KOTOPbIE HHA4e MPUILIOCH Obl BHINOIHATH padouuM. PoOOTEI 0COOEHHO IMOJIE3HBI NIPH BBIOIHEHUH
MOHOTOHHBIX TOBTOPSIIOLIUXCS ONEpPaIiid.

PYKOBOIUTEJIb BBICHIEI'O 3BEHA (TOP MANAGER) — pykoBOAWTENh, OTBEYAIOIINHA 32 PEIICHUS IS
OpTraHU3alMHU B IEJIOM WM JJIs1. 3HAYUTEIHHON YaCTH 3TOW OpraHU3aIiH.

PYKOBOJUWTE/JIM HU3IIEIO 3BEHA (JIMHEMHBIE PYKOBOJUTEJIM) (SUPERVISORS) —
PYKOBOAMTENW B OpraHM3allMM Ha YPOBHE, HAXOMSIIEMCS HEMOCPEACTBEHHO HaJ YPOBHEM HEYIPABICHUECKOTO
HepcoHaa.

PYKOBOJUTEJIb, IIPEATIPUHUMATEJIb (ENTREPRENEURIAL MANAGER) — pykoBoauTens, KOTOPBIi
aKTMBHO WINET HOBBIE BO3MOXXHOCTH M JIOOpPOBOJIEHO NpPWHMMaeT Ha ce0sl pHCK, BBOJS H3MEHEHUS W
YCOBEpIICHCTBOBAHMUS.

PYKOBOJIMTEJIb, COCPEJIOTOYEHHBIM HA TPYJIE (JOB-CENTERED MANAGER) — pykoBOAUTEIIb,
3aHMMAIOIIMKCS MPEXIe BCETO OpraHn3anueil paboTsl U pa3paboTKoil cucTeMbl BOHArp)XAECHHUH C IIENbIO MTOBHIILICHHS
MIPOM3BOAUTENLHOCTH TPY/Ia.

PYKOBOJIMTEJIb, COCPEJOTOYEHHBI HA YEJIOBEKE (EMPLOYEE-CENTERED MANAGER) —
PYKOBOAMTEND, KOTOPBIH 3a00THUTCS B MEPBYIO OYEpedb O JIOASX M IOBBIIACT HMPOU3BOAUTENBHOCTh TpyHa IyTeM
COBEPLICHCTBOBAHUS YEJIOBEUECKMX OTHOLIEHUWH. B KOHTMHYyMe pykoBoAcTBa JlalikepTa Takoll THUI PyKOBOIUTEIS
pacrnosaraeTcst Ha IpOTHBOIIOIOKHOM KOHIIE OT PYKOBOANTENS, COCPEJOTOUEHHOTO Ha TPY/AE.

PYKOBOJICTBO OPI'AHM3AIIMN (LEADERSHIP, ORGANIZATIONAL) — cmocoOHOCTh OKa3bIBaTh
BJIMSIHUE Ha OTAENBHBIX JIMII U HA TPYIITBI, NOOYKAasi UX padoTaTh HA JOCTHIKEHHE LENeil OpraHu3aIiH.

C
CBOPOYHBIN KOHBEMEP (MOVING ASSEMBLY LINE) — ycTpoiicTBO, KOTOPOE IepeMellaeT IeTalH I

oOpabaTeiBaeMBbIe U3AETHS OT padoyero k padbouemy. Kaxmprit paboumii BEIOTHSET 3aKPEIICHHYIO 32 HUM paloTy.
CBA3YIOIIMU TTPOLECC (LINKING PROCESS) — B ympaBineHHH — 3TO MpoOIecc, HEOOXOAMMBIN IS

OCYIIECTBICHUS IJIAHWPOBAHUS, OpPTaHM3ALWH, MOTHUBAIMM M KOHTPOJsA. OCHOBHBIE CBA3YIOIIHME NPOLECCHI — 3TO
MIPUHSATHE pEUIeHUH W oOlieHne (KOMMYHUKalus). PyKoOBOJCTBO TOKe MOXHO paccMaTrpuBaTh KakK CBSA3YIOLIUH
TIpoIiecc.

CEMAHTUKA (SEMANTICS) - nuzy4enue criocoba UCIIOIb30BaHKsI CIIOB U MEPEIaBAEMbIX UMH 3HAUEHUH.

CETKA VIIPABJIEHUA (MANAGERIAL GRID) — nByxpa3MmepHBI NOAX0J K OHEHKe 3(QeKTUBHOCTH
pykoBozacTBa. COryIacHO 3TOMY MOJXOAY B PYKOBOJCTBE Pa3IMYalOTCs 5 OCHOBHBIX CTHIICH: BEPTUKAIBHAsI OCh CETKU
npezcTaBiseT "3a00Ty 0 J0aAX", a TOpU30OHTaIbHAS — "3a00TY O IPOU3BOACTBE".

CUCTEMA (SYSTEM) — enuHCTBO, COCTOAIIEE U3 B3aUMO3aBHCUMBIX YacTel, KaKAas U3 KOTOPHIX PUBHOCUT
YTO-TO KOHKPETHOE B YHHKAJIbHBIC XapaKTEPUCTHKH Ienoro. OpraHu3alidl CUUTAIOTCS OTKPBITBIMH CHCTEMaMH,
TIOTOMY YTO OHU AMHAMHUYHO B3aUMOJICHCTBYIOT C BHEILIHEN CPEIOH.

CUCTEMA OBPATHOM CBSI3U (FEEDBACK SYSTEM) — B ynpaBieHuH — 000 MeXaHH3M,
obecrieynBaIOIINi TIOJyYeHHE NaHHBIX O pe3ysbTarax, KOTOPbIE MOTYT OBITh HMCIOJIB30BaHbl PYKOBOAMTEISIMH JUIS
KOPPEKTUPOBKHU OTKJIOHEHHH OT HAMEUEHHOTO TUIaHa.

CUCTEMA IIPOM3BOJICTBA IIO TUIIY ITPOEKTOB (PROJECT CONVERSION SYSTEM) — Bun
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MIPOM3BOACTBEHHOTO IMIpOIecca, B KOTOPOM KaXKaas BBIIyCKaeMas €IUMHHIA MPOMYKIWH YHUKAIbHAa MO CBOEH
KOHCTPYKLIUH, BEIIOTHIEMBIM 3a/1a4aM, MECTOPACHOTIOKEHUIO MIIA IO KAKUM-THOO0 JPYrUM BaXKHBIM NPU3HAKAM.

CHUCTEMA C HETIPEPBIBHBIM ITPOLIECCOM ITEPEPABOTKHU (CONTINUOUS PROCESS CONVERSION
SYSTEM) — Buz npomecca ¢ BBITYCKOM OOJBIINX KOJUYECTB OJAHOPOAHOTO IPOIYKTA.

CUCTEMA C ®HWKCHUPOBAHHOM TEPMOJUYHOCTBIO (FIXED PERIOD SYSTEM) — wmerox
HEePHOINYECKOT0 BOCCTAHOBJICHUSI YPOBHSI MaTepHaIbHO-TEXHUYECKHX 3aIlacoB, HaIpuMmep, pa3 B jBe Hexenu. O0bem
3aKasa IPH ATOM 3aBHCUT OT 00beMa HaIN4Ksl Ha MOMEHT 3aKas3a.

CHUCTEMA C ®UKCHUPOBAHHBIM KOJIMYECTBOM (FIXED QUANTITY SYSTEM) — wertox, mpu
KOTOPOM OCYILIECTBIISAETCS IIOCTOSHHBIN KOHTPOJIb YPOBHS MaTepHaTbHO-TEXHHUECKUX 3aI1acoB. 3aKa3bl Pa3MEIIaoTCs
TOJIBKO TOTZA, KOTAA 3TOT YPOBEHB I3/IacT HIKE 33JaHHOM M HEeM3MeHHOH BenmuuuHbl. OObeM 3aKasa BCerza OCTaeTcst
OJTHUM H TEM XKe.

CUTYATUBHAS MOJEJIb ®MJJIEPA (FIEDLER'S CONTINGENCY MODEL OF LEADERSHIP) —
MOJIeIb, B KOTOPOH BBIJEICHBI TpU (DAKTOpa, BIUSIOMIMX Ha 3(PPEKTUBHOCTH PYKOBOJCTBA: OTHOIICHHS MEXIY
PYKOBOAMTEIEM M WICHAMH KOJUIEKTHBA, CTPYKTypa 3a/laHusl U JOJDKHOCTHas BIIAcTh, T.€. 3aKOHHAs BJIACThb, JaHHAs
PYKOBOAMTEIO IO JOJKHOCTH.

CUTYAIIMOHHAA TEOPUA MOTHMBALMM (PROCESS THEORY OF MOTIVATION) — wmonens
MOTHBAllUM, OCHOBaHHas Ha IPEIIIOJIOKEHUH, YTO IIOBEICHHE 4YellOBEeKa SBJIsIEeTCd (YHKIHMEH HE TOJIBKO ero
MOTPEeOHOCTEH, HO M BOCHIPHATHS UM TOW MJIM WHOW CHTYallMd M BO3MOJKHBIX PE3YJIbTaTOB BHIOOPA TOTO WM MHOTO
THUIIA TOBEJCHHUS.

CI/ITYAL[I/IOHHI)II\/'I [MOAXOJ (CONTINGENCY APPROACH) — xoHmenmus, YTBEpXKAAIOIIas, 4YTO
ONTHMAIBHOE pEIIeHHe ecTh (QyHKIMs (aKTOpOB Cpelbl B caMOM OpraHu3aluu (BHYTPEHHHE IEpEeMEHHbBIE) U B
OKpYXaloIiel cpeae (BHEIIHWE TEPEMEHHBIC). B MaHHOM MOAXOJE CHeNaHa IOMBITKA WHTETPHUPOBATh OTACIbHBIC
aCTIeKThl UCTOPUYECKH MPEANISCTBYIONIUX IIKOJI YIIPABJICHHUS ITyTeM COYETaHHs ONpeAeNeHHBIX nprueMoB. Konmennus
YIIpaBIE€HUS B KOHKPETHBIX CHUTyalMsxX Uisi Oojiee 3(h(EeKTHBHOTO IOCTHXXEHHs Lesied opraHm3anuu. V3BecTeH mon
Ha3BaHMEM "KOHKPETHBIA MOIXOA'".

CJIYXU (GRAPEVINE) — undopmanus, nepenaBaemas 1o HeopMaabHbIM KaHaIaM COOOIICHUS.

COBBITHUE TIPOEKTA (PROJECT ACTIVITY) — mo0oii 3JeMEHT MPOEKTa, TPEOYIOIIUN OIpEAEICHHOrO
BPEMEHH HCIIOJHEHUS], OTCYTCTBHE KOTOPOTO MOXET 3aJiepKaTh Hayayuo Opyrux coObituii. CoObITHA He 00s3aTeIbHO
BKJIIOYAIOT B ce0s 33124, OTHOCSIINECS K BBIITOTHEHHIO Pa0oT.

COBOKVYITHOE MHEHME TOPI'OBBIX AI'EHTOB (SALES FORCE COMPOSITE) — wmeron
MIPOTHO3MPOBAHUS CIpoca MO "peayyBCTBUAM' IepcOHaNa OTJeda CObITa M 110 MHEHHIO YIPaBISIOIIEro COBITOM U
HEKOTOPBIX TOPTOBBIX arcHTOB.

COJEPXATEJIBHOCTD PABOTHBI (JOB DEPTH) — oTHOCHTEeNbHAs CTENIEHb TOTO BIUAHUA, KOTOpOe pabounit
MOJKET OKa3aTh Ha caMy paboTy M Ha IPOHU3BOJCTBEHHYIO CpEIy.

COIEPXATEJIbBHBIE TEOPHUM MOTHUBAIIMNU (CONTENT THEORY OF MOTIVATION) — Tteopus
MOTHBAIlNY, OCHOBAaHHAS HA MOMBITKE ONPENEIUTh B MEPBYIO OYEPEAb TE MOTPEOHOCTH, KOTOPBIE 3aCTABIISIIOT JIIOJCH
nerictBoBath. K umcimy Takux Teopuil OTHOCsTCs Teopun AOpaxama Macnoy, @penepuka ['epubepra u [leBuaa
Makkiienasaa.

CO3IAHUE OPTAHU3ALIMN (ORGANIZING) — mporecc CO3MaHHusS CTPYKTYPBl OpTaHH3alud, KOTOpas IacT
BO3MOXKHOCTb €€ COTpYAHUKaM 3(PEeKTUBHO paboTaTh BMECTE JUIs JOCTHIKEHUS LIeNeil OpraHu3aliH.

COOTHOILEHKE LEJIEM U CPEJICTB (PATH — GOAL APPROACH) — Mozenb pyKOBOJCTBA, COIVIACHO
KOTOPOH PYKOBOJHUTENHN IOJDKHBI PEATM30BBIBATH TOT THII PYKOBOACTBA, KOTOPBIM HamOoJee MOIXOMUT IS JAaHHOH
CHUTYaIlUH.

COIIMAJIBHAA AIAIITALIMA B OPTAHM3AIIMM (ORGANIZATIONAL SOCIALIZATION) — mnpomecc
3HAaKOMCTBa HOBBIX pPa0OTHHKOB C IIpaBMJIaMH, INPAKTUKOM M KYJNbTYpOW OpraHu3aluu B Xonae O(QUIHMaIbHOU
MTOATOTOBKY 1 HEO(DHUITHATHHOTO OOIICHUS.

COIIMAJIBHAA OTBETCTBEHHOCTBH (SOCIAL RESPONSIBILITY) — pgeiicTBuS  OpraHU3alliH,
IIpeArpuHUMaeMble BO Oy1aro obmiecTBa 100pOBOJIBHO, a HE 10 TPEOOBAHHIO 3aKOHA.

COIIMOTEXHUYECKAS CUCTEMA (SOCIOTECHNICAL SYSTEM) — cuctemMa, IpeAcTaBIsIoNIast II0IeH 1
TEXHOJIOTHUECKHE KOMIIOHEHTHI. Bce popMalibHble opraHu3aliy NPeACTaBIsIOT COO0H COLIMOTEXHUYECKHUE CHCTEMBI.

COHMOTEXHNUYECKMUE TTOJJCUCTEMBI (SOCIOTECHNICAL SUBSYSTEM) — BHyTpeHHHE IIepeMEHHBIE
OpraHU3alluH, IPEACTABISAIONINE JTIOAEH U TEXHUUECKUE KOMIIOHEHTHI.

CIIEHMAJIM3NPOBAHHOE PA3JIEJIEHUE TPYJA (SPECIALIZED DIVISION OF LABOR) — c¢ Toukn
3pEHUS] TEXHOJIOTHH — JTO CHTYallusi, IPU KOTOPOM JIMIIA, KaK JIy4IInM 00pa3oM CHpaBIISIOLIMECS C JaHHOW paboToil,
BBINOJIHSIOT €€ JUIs BCEH OpraHu3aniu. TepMHH OTHOCHUTCS K TOPH3OHTAIBHOMY pa3/eNICHHIO Tpyla HpU MabIxX
COCTABIIIOIIMX KOMIIOHEHTaX — Ha cOOPOYHOM KOHBeifepe.

CPEJA KOCBEHHOI'O BO3JIEMCTBUS (INDIRECT ENVIRONMENT) — BHemmHsis cpena, (akTopbl
KOTOpPOM MOTYT HE OKa3bIBaTh HEMEAJIEHHOIO U MPSIMOrO BO3AEHCTBHS HA OPraHU3alMIO, HO, TEM HE MEHEe, BIMAIOT Ha
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Hee.

CTAHIAPT (STANDARD) — xoHKpeTHas LieNb, IPOABHKEHUE K KOTOPOil MOAAeTCs H3MEPEHUIO.

CTAHAAPTU3ALIMA (STANDARDIZATION) — wucnosip30BaHHE B IIpollecce HPOM3BOJACTBA W COOpPKH
OJTHOPOJHBIX B3aMMO3aMEHSIEMBIX AeTalei U y3JI0B.

CJIO’)KHOCTBb BHEIIHEI'O OKPY>KEHUSA (COMPLEXITY, ENVIRONMENTAL) — onpenensiercst yncinom
BHEUTHUX (DaKTOPOB, Ha KOTOPHIE OpPraHH3alUKM IPUXOJIUTCS PearkpoBaTh, a TaKKe CTENEHbIO MEPEeMEHUYUBOCTU
KaXJI0r0 TaKkoro (akropa.

CTWJIb PYKOBOJACTBA (LEADERSHIP STYLE) — o00600meHHble BUABI TOBEACHUS PYKOBOIUTEIS B
OTHOIIEHHSX C TOMYMHEHHBIMHU B IPOIIECCE JOCTUIKEHHUS TIOCTABICHHBIX IIeJiel (aBTOKPATHUECKUi, IEeMOKPATHIECKHH).

CTPATETUYECKOE IUVTAHMPOBAHUE (STRATEGIC PLANNING) — HaOop neWcTBHH M peIIeHHH,
MIPEATIPUHATHIX PYKOBOACTBOM, KOTOpPBIE BEAYT K pa3pabOTKe KOHKPETHBIX CTpaTeruii, MpeJHa3HAuYCHHBIX IS TOTO,
YTOOBI TOMOYb OPTaHU3ALNH JOCTHYb CBOMX LIEJIEH.

CTPATETUS (STRATEGY) — o01iuii, BCECTOPOHHUH I1J1aH TOCTHKEHHS LeIIeH.

CTPATETUS OI'PAHMYEHHOI'O POCTA (LIMITED-GROWTH STRATEGY) — crparernueckas
ambTEpPHATHBA, KOTOpas XapaKTEpU3yeTcs LENsSMH, YCTAHOBICHHBIMH Ha YPOBHE MHPOIUIBIX IOCTI)KEHHH C y4eTOM
uH}usmu. Yaie Bcero UCMob3yeTcsi B XOPOIIO Pa3BUTHIX OTPACISIX CO CTATUYHOM BHELTHEH cpemoil.

CTPATETUS POCTA (GROWTH STRATEGY) — crparerusi, Ipd KOTOPOH YypOBEHb KPaTKOCPOUHBIX M
JIONTOCPOYHBIX IIETEH KaXKI0TO To/a 3HAYUTENBHO YBETMUMBACTCS 110 OTHOLIEHHUIO K ITOKA3aTeNsIM MPEIbITYIIEro roaa.

CTPATETUA COKPAILEHUA (RETRENCHMENT STRATEGY) — crparternueckasi anbTepHaTHBA, KOTOpast
XapakTepU3yeTcs YCTAHOBJIEHUEM Ielel HIDKE JOCTUTHYTOTO YPOBHS WM MCKIIOYEHHEM HEKOTOPBIX HarpaBleHHH
JeSITENBHOCTH.

CTPYKTYPHBIE METOJbI PA3PEIIEHMSA KOH®JIMKTOB (STRUCTURAL TECHNIQUES FOR
CONFLICT RESOLUTION) — uetblpe Merona paspelieHus KOH(IMKTOB: YTOYHEHHE IEePCIEKTHB, CBSI3aHHBIX C
JIOJDKHOCTHBIMH 00513aHHOCTSIMH; MCIIOJIb30BaHHE MEXaHU3MOB KOODJMHAIMK W MHTETPAlMH; YCTaHOBJICHHUE HOBBIX,
0oJee CIOXKHBIX IeNIei; ICIOTF30BaHIe MEXaH3Ma ITOOIPEHIH.

T

TAKTHUKA (TACTIC) — kpaTkocpoyHast CTpaTeTys sl JOCTHXEHHs LIeld, pa3padarsiBacMasi 0ObIYHO Ha YPOBHE
PYKOBOAMTENEH CPETHETO 3BEHA.

TEKYIMIA KOHTPOJIb (CONCURRENT CONTROL) — sTam mporieaypsl KOHTPOIS, OCYIIECTBISEMBIi
HEIOCPEJICTBEHHO B XOJI€ TIPOBE/ICHHS PaloT.

TEOPUA JXU3HEHHOI'O IIMKJIA (LIFE CYCLE THEORY) — cuTyanWoHHas TEOpHUS IIOBEICHHS
pyKOBOAMTENCH, OCHOBaHHAs Ha KOHIICHIIMH, COTJIACHO KOTOpOi HamOosee 3(QQeKTUBHOE NOBEIEHUE IOCTUTaCTCs
TOTJla, KOT/Ia OHO MEHSETCSl B 3aBUCHMOCTH OT "3pesocTH" NMOJYMHEHHBIX, T.€. OT MX CIHOCOOHOCTH B3STh Ha ceOs
OTBETCTBEHHOCTb, OT MX CTPEMJICHHS JOCTHYb KaKHX-TMOO [eNieid, ypoBHS HuX o0O0pa3oBaHMS W KadyecTBa
po(heCcCHOHATHHOHN TOATOTOBKH.

TEOPUA UT'P (GAME THEORY) — meTon MoaenupoBaHUs, UCTIONb3YEMBIH IS OIICHKHU BO3ICHCTBUS PEIIeHUs
Ha KOHKYPEHTOB.

TEOPUA "X" (THEORY X) — tepmun Hyrmaca Maxkl peropa, oTHOCAIIHIICS K OIICHKE aBTOKPAaTHYECKOTO
pykoBoauTes ero ucroigHuTeneil. Takoil pyKOBOAMTENIb CYUTACT, YTO JIOJM HE JIIOOAT paboTaTh, JHUIICHBI BCSIKOTO
YeCTONIIO0HS, TPEAIIOYNTAIOT, YTOOBl MMM DPYKOBOJMIIHM, XOTAT 3allMIICHHOCTH, TJIABHBIM BBIBOA — JIIOJIEH HaIO
MIPUHYKIATh paboTaTh.

TEOPUA "Y" (THEORY Y) — Ttepmun [yrmaca Maklperopa. B coorBercTBuM ¢ 3TOH TeopHwed mpu
COOTBETCTBYIOLIMX YCIOBHSX JIIOAM OyOyT CTpeMHThCs K paboTe, TOrna Kak NPEeJaHHOCTb ILEsSM OpraHu3aluu
sBIsieTCsl (DYHKIMEH BO3HArpakICHUH, CBS3aHHBIX C JOCTIDKeHWeM nenu. CorylacHO 3ToH Teopuu OojbIlas 4acTh
HaceJIeHNs1 00J1a/IaeT TBOPUYECKUM ITOTEHIIHAIOM.

TEOPUA OXNJAHUA (EXPECTANCY THEORY) — koHuenmus, corjiaCHO KOTOpOH Hallu4yhe y 4eloBeKa
aKTHBHBIX ITOTPEOHOCTEH HE SIBISETCS €AWHCTBEHHBIM M JIOCTATOYHBIM YCIOBHEM MOTHBAIMM €T0 ITOBEJCHHUS Ha
JOCTI)KEHHE KakoW-mi0o menn. YelToBeK MODKEH OXHIATh NMPH 3TOM, YTO €T0 JEHCTBHSA 00s3aTeNbHO MPHUBEAYT K
JIOCTUKEHUIO 3TOH LIEIIN.

TEOPUS TIOTPEBHOCTEM MAKKIJIEJUIAHJA (MCCLELLAND'S THEORY OF NEED) — wmozens
MOTHBALIUM, KOTOpAasi ONHUCHIBAET IIOBEJCHHUE JIIOJICH uepe3 TpH KaTeropuu NOTPeOHOCTEH: BIIACTH, JOCTHIKEHHH,
TIPUHA]UICKHOCTH.

TEOPUA CUCTEM (SYSTEMS THEORY) — koHuemniusi, B COOTBETCTBUU C KOTOPOH MEHEMIKEPHl TOJKHBI
paccMarpuBaTh OpraHU3alMI0 KaK OTKPBITYIO CHCTEMY B3aMMOCBS3aHHBIX YacTei, KOTOpas IBITAaeTCS IOCTUTHYThH
pa3sHo0Opa3HBIX LeNeil B M3MCEHSIOMIESHCS BHEIIHEH cpene.

TEOPUA CITPABELJIMBOCTHU (EQUITY THEORY) — cutyanyioHHas TeOpysi MOTHBAIIMH, COTJIACHO KOTOPOM
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JOAN CyOBEKTHBHBIM 00pa3oM OIPENENIIOT OTHOMICHNE 0)KUAAEMOTO MOOIIPEHHS K 3aTPAYEHHBIM JUIS 9TOTO YCHIIUSIM
U COIOCTABIAIOT IIOJYYE€HHOE OTHOLIEHHE C OTHOIICHUSMH, MOJYyYaeMBIMH JIPYTUMH JIOABMH, BBIIOIHSIOIINMHU
aHaNoruuHyto padoty. Eciu genoBek B 3TO# cUTyallM CUMTALT, YTO €ro KoJulera MnojiydaeT Oojibilee BO3HArPaXKICHHUE,
TO OH OyZET CTPEMUTHCS JIMKBUANPOBATH 3TOT JrcOaIaHC.

TEXHOJIOTMHYECKUE KATEI'OPMM BYABOPJ (WOODWARD'S TECHNOLOGY CATEGORIES) —
HIMPOKO M3BECTHAs CHCTEMa THUIOB KJIACCH(PHUKAUKU TEXHOJOTWil. THIIbI TEXHOJOTWil BKJIIOYAIOT MalloCEpHUitHOE,
KpPYIHOCEPUIHOE U HEMPEPBIBHOE IPOU3BOICTBO.

TEXHOJIOTMHECKUE KATEI'OPMH TOMIICOHA (THOMPSON'S TECHNOLOGY CATEGORIES) —
cucTeMa KiacCu()UMKAIllMOHHBIX TeXHOJIOTHH. OHM BKJIIOYAIOT YCTOWYMBBIC WM JIOJITOBPEMEHHBIE, CPEIHECPOUHbIE U
MHTEHCUBHBIE TUIIbI TEXHOJIOTH.

TEXHOJIOTUA (TECHNOLOGY) -mo0oe cpencTBo mpeoOpa3oBaHUsI HCXOAHBIX MaTEpUAIOB, OyIb TO JIIOAM,
nHGOPMaIHs Win GU3NIECKUE MaTepHaITbl — IS TTOJTyIEHHS KETaeMbIX TIPOIYKIIHH MITH YCIIYT.

Y

YBEXJIEHUE (PERSUASION) — npruemsI 3¢ (GEeKTHBHOTO COOOIIEHHS TOUYKH 3pSHHSI OTHOTO YeJIOBEKA APYTUM.
YIJIYBJIEHUE PABOTBI (JOB ENRICHMENT) — peopranuzamus TpyJa C YITIyOJEeHHEM COJIEpKaHUS
BBINOJIHSIEMBIX paloT.

(0]

OUIIbTPALIUSA (FILTERING) — TenaeHuust MCKa)KeHHsI COOOIICHHIA 10 Mepe UX JIBI)KEHHUS! BBEPX, BHU3 WM Ha
KaKoM-JIM00 YPOBHE B IIpe/ieNiaX OpraHu3aluy.

O®OPMAIJIBHAA TPVIINIA (FORMAL GROUP) — rpymma, crenuaasHO CQOpPMHpOBAaHHAS PYKOBOICTBOM
HOCPEACTBOM OPraHU3aLMOHHOrO mporecca. Ee Ienpio OOBIYHO SABIAETCS BBIIOJHEHHE KaKOTro-IHO0 KOHKPETHOIO
3a7aHus.

OYHKIMOHAJIBHAS OPTTAHU3ALIMOHHAS CTPYKTYPA (FUNCTIONAL DEPARTMENTATION) — Trn
OPTaHM3AIIMOHHOW CTPYKTYpBI, MOCTPOCHHOW B COOTBETCTBHM C BHIAaMH pPabOT, BBIIONHAEMBIMH OTACIbHBIMA
HOAPA3ACIICHUAMH.

OYHKIMOHAJIBHBIE OBJIACTU (FUNCTIONAL AREAS) — oOnactn [esTenbHOCTH, B KOTOPBIX
(YHKIIMOHUPYIOT TOAPA3JeIeHUs] B MHTEpecax opraHm3anuu B menoM. Cioga OTHOCATCS MapKETHHT, IPOM3BOJICTBO,
o0yueHue KaJpoB, INIaHUPOBaHUE (PUHAHCOBBIX PECYPCOB.

OYHKINOHAJIBHBIE TIOJJHOMOUYMA (FUNCTIONAL AUTHORITY) — ¢opma agMHHUCTPAaTHBHBIX
MTOJTHOMOYHH, TPH KOTOPOH MEPCOHAT MOXKET Ha4yaTh JCHCTBHSA MO YKa3aHHWSAM DPYKOBOIHTEINS, HO MOXKET TaKXkKe U
HaJIOXKUTh HA HUX BETO B IpeJesiax CBOSH KOMIIETCHIIHH.

®YHKIMOHAJIBHBI KOH®JIUKT (FUNCTIONAL CONFLICT) — KOH(IMKT, KOTOpBIH BeleT K
TMTOBBIIICHUIO 3()(HEKTHBHOCTH AEATEIHHOCTH OPTaHU3aLNH.

X
XAPM3MA (CHARISMA) — BinsHHE, OCHOBaHHOE HA CBOMCTBaxX JIMYHOCTH PYKOBOJWUTENS WIH €ro
CIIOCOOHOCTH TPHBIIEKATh CTOPOHHHUKOB.

HEJEBOE VYIIPABJIEHME (MANAGEMENT BY OBJECTIVES — MBO) — mnpouecc, cocTosimuii u3
YeThIpeX HEe3aBHCHUMBIX ATamoB: 1) BeIpaboTKa SICHOM c)kKaToW (OpPMYIHPOBKH Iienel; 2) pa3paboTKa peauCTHIHBIX
IUTAHOB UX JOCTHXKEHHUS; 3) CHCTEeMaTHYECKHI KOHTPOJIb M H3MEpPEHHE KadecTBa paboThl U pe3yiabTaToB; 4) MpUHATHE
KOPPEKTUPYIOLINX MEp IS IOCTHKEHHS TUIaHUPYEMBIX Pe3YJIbTaTOB.

L[EJ'IEBOPI KOMUTET (AD HOC COMMITTEE) — BpemeHHas Tpymma, cO3MaHHAs [UIS JOCTIDKEHHS
OIpenesIeHHON 1eNH.

LEJIA (OBJECTIVES) — B opranu3anuu — 3T0 KOHKPETHBIE KOHEUHBIE COCTOSIHHUS WJIM UCKOMBIE pe3yIbTaThl,
KOTOPBIX XOTena Obl JOOWUThCS rpymma, paboTas BMecTe. (hopMabHbIe OpraHH3alUH ONPEACISIOT eI Yepe3 mporece
TUTAHUPOBAHMS.

HEHTPAJIM3ALIA (CENTRALIZATION) — yciioBue, Ipd KOTOPOM IpPaBO NPUHUMAaTh HauOoJiee Ba)KHbIC
peLIeHNUs OCTAETCs 3a BHICIIMMH YPOBHSMH YIIPaBIICHUSI.

LEINOYKA "TIPOM3BOACTBO — ITOTPEBHOCTU IIOTPEBUTEJIA" (OPERATIONS-TO-CUSTOM NEEDS
CHAIN) — oOCHOBHOE TMpelHa3HaYeHHe OpTraHU3allMH, XapaKTepu3ylollee 3aaady MPOU3BOJICTBA — BBIMYCK TeX
TOBapOB WJIN YCIIYT, KOTOPBIE CIYKaT /ISl yOBJIETBOPEHHSI OCHOBHBIX OTpEOHOCTEH OTpeOnTEs.
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HEIb KOMAH/] (CHAIN OF COMMAND) — nepapxus ypoBHEH yIpaBIeHHUs, CO3/1aBacMas ICIerHpOBaHUEM
MOJTHOMOYHMH JUISI OCYIIECTBICHUS BEPTUKAIBHOTO pa3felieHHs KOOPAWHUPOBAaHHBIX ycwiuil. M3BecTHa Takke Kak
"cxansipHas NOJYMHEHHOCTD'" WK "CKaNgpHas Lenb'.

[MUKJI KW3HU TIPOAYKTA U TIPOM3BOACTBEHHOI'O IIPOLIECCA (PRODUCT-PROCESS LIFE
CYCLE) — cutyanusi, KOrja IUKJ JKA3HH TPOW3BOJCTBEHHOTO IIpoIlecca MAET HOTa B HOTY C IHKIIOM JKH3HHU
IPOAYKTa, T.€. pa3pabdoTKa U IMPOU3BOACTBO JAHHOIO BHUJA MIPOJYKTa COOTBETCTBYET CIPOCY MOTpeOuTeNnel Ha JaHHBIN
KOHKPETHBIH THIT IIPOJIYKTA.

q

YETBIPE CUCTEMBI JIAMKEPTA (LIKERTS FOUR SYSTEMS) — nocrynat Pancuca Jlaiikepra, coriacHo
KOTOpOMY CYLIECTBYET YeTbIpe CHUCTEMBI YIPaBIECHYECKOTO CTHJISL: JIUKTaTOPCKU-aBTOPUTAPHBIH,
0IIar0CKIIOHHO-aBTOPUTAPHEIH, KOHCYJIBbTATHBHO-JEMOKPATHIECKUIA U BOBJICYCHHO-IEMOKPATHUECKHH.

11|

IMKOJIA HAYYHOI'O VIIPABJIEHUSA (SCIENTIFIC MANAGEMENT SCHOOL) — mepBslii (popmanbHbIit
noaxoJ K ynpasieHuto. OCHOBaH Ha TOM, YTO PYYHOW TPYA MOXKET ObITh W3MEHEH, Iepenpo(UIMpoBaH uepe3
HaOI0IeHNs, 3aMepBI, JIOTUKY U aHaJIM3 Tak, YTO0BI OH cTaj Oosee 3 PEKTUBHBIM.

KOJIA TIOBEAEHYECKHNX BUXEBHUOPUCTUYECKHNX HAYK (BEHAVIORAL SCIENCE SCHOOL) —
KOHIIENTYaIbHBIA TOAXOJ K YIIPAaBIECHUIO, KOTOPBIH BEIPOC U3 JBIDKCHUS 3a YETOBEUCCKHE OTHOIICHHUS, CII0KUBIIIEr0oCs
1ocye BTOPOil MUPOBOH BOHHBEL. OH OCHOBaH Ha MEPEJOBBIX KOHLEHIIMIX IICHXOJIOTHH U conuoinorun. [lopenenyeckas
[IKOJIa 3aHMMayaChb TEM, YTO IIOMOTala COTPYIHHMKAaM IOJHOCTbIO pEaln30BaTh CBOW MOTEHIHAT, HPUMEHSS
KOHIIETIIMN TTOBEJCHYECKNX HAayK K NMPOSKTHPOBAHMIO OPTaHU3allMU W YNPABICHUIO MMM, TOBBIIIAS TEM CaMbIM HX
3G HEKTUBHOCTD.

KOJIA HAYYHOT'O YIIPABJIEHNSA (MANAGEMENTSCIENCE SCHOOL) — nmoaxon K YIpaBJieHUIO, IS
KOTOPOTO XapaKTepHBI NPHMEHEHUs] HAYyIHOTO METOAa, MOJENeH M CHCTEMHOW OpHeHTanud. MHoraa HaspIBaeTcs
KOIUYeCm8eHHbIM HOOX00OM.

IIKOJIA YEJIOBEYECKMX OTHOIIEHWI (HUMAN RELATIONS SCHOOL) — wucropuuecku
CYILIECTBOBABILIMI KOHIENTYAIbHBIA MOAXO, B IIEHTPE KOTOPOTO HAXOAUTCS YEIOBEUECKHH (DaKTOp, BKIIOYAIOUINH 1
OTHOIICHHUSI MEXAY JIOJbMH B TIpoliecce paboThl. VI3BECTHBIMH HCCIEAOBATENSIMH 3TOTO HalpaBieHHUs ObutH Mbapu
[Napkep ®@oser u dnror Maifo.

IYM (NOISE) — Bce, uTo McKaxaeT 3HaueHue Npu oOMeHe HH(opManuei.

9

SKOHOMMYECKUM AHAJIN3 (ECONOMIC ANALYSIS) — MHOrOYHCIIEHHBIE METO/IbI JUIsl OLIGHKH 3aTpaT
BBITOJI, @ TAK)KE OTHOCUTEIILHON MPUOBIIIBHOCTH JETETbHOCTH.

OTAJIOHHAS BJIACTb (REFERENT POWER) — BiusHHe, OCHOBaHHOE Ha JHYHBIX CBOHCTBax
OKAa3bIBAKOIICIO BIINSIHUEC. Takoe BOSHeﬁCTBHe IIPUBOJUT K TOMY, YTO UCIHOJHUTEIIb TAHCTCA K PYKOBOAUTCIIIO UJIN JAXKE
OTOXJIECTBIISICT CE0SI C HUM.

OTUKA (ETHICS) — nmpuHIUIBL, OTACISIONIAE IPABIIIEHOE TOBEJCHNE OT HENPAaBIIIBHOTO.

OTUYECKHUE HOPMbI (CODE OF ETHICS) — cucrema oOuiux LEHHOCTEH W MpaBUJI 3TUKH, COOJIIOJCHUE
KOTOPBIX OpraHu3alus TpeOyeT OT CBOMX COTPYJHHUKOB.

OODEKTUBHOCTD ITPOU3BOACTBA (OPERATIONS PERFORMANCE) - pplHOYHas1 CTOUMOCTB
MIPOM3BEACHHON NPOAYKIINH, eJICHHas Ha CYMMapHBIE 3a TPaThl PECYPCOB OpTaHU3aLlNH.

OOPEKT XOTOPHA (HAWTHORNE EFFECT) — ycnoBue, B KOTOPOM HOBHU3HA, HHTEPEC K IKCIEPUMEHTY
WY TIOBBILICHUE BHUMaHHS K UCCIIEAYEMOMY BOIIPOCY IPUBOAUT K HCKKEHHUIO, CITUIIKOM OJaronpusTHOMY
PpE3yIbTaTy BO BPEMS SKCIIEPUMEHTA.



