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I'/TABA 9

CTPATEI'MYECKOE IINTAHUPOBAHUE
BBEJEHHWE

Tenepp, Korja y Hac ecTh OOIIee MPEACTAaBICHHE O TOM, YTO TAaKOE YIPABIECHHE W KaK BHYTPCHHHE M BHEIIHUC
nepeMeHHble (JaKTOpbl BO3/ICHCTBYIOT HA OPraHU3al[MK, MBI TOTOBBI PACCMOTPETh (PYHKIIMU yIIpaBiieHust Ooiee JeTaabHO.
B nanHOH TiiaBe oOcCyXmaercsi cTpaTerMueckoe IIaHMpOBaHHUE, IpoLecC BBHIOOpa Heneil opraHu3aluu W HyTed HX
JOCTHKEHHS. MBI y3HaeM 0 KOMIIOHEHTaX OpPraHW3allMOHHOTO IUTAHMPOBAHMSA, BBITOJaX (POPMATBHOTO IIIAaHUPOBAHUS U
dTamax mnpoiecca IiaHupoBanus. CTparermyeckoe IUIAaHUPOBaHUE OOECIIEYMBAET OCHOBY JJISI BCEX YIPABICHUECKHX
penienuii. @yHKINY OpraHU3alliK, MOTHBALIMY M KOHTPOJIS OPHEHTHPOBAHbI Ha BEIPAOOTKY CTPATErHYeCKHX IJIaHOB.

INocne mpouTenust 3TOi1 I71aBbl BBI JOIKHBI TOHUMATh YKa3aHHBIC TEPMHUHBI U TIOHSTHS.

CYIIHOCTD, ®YHKIMHU 1 BBII'OJIbI CTPATEI MYECKOI'O INTAHPOBAHN A

JIMHaMWYHBIN POIIECC CTPATETMYECKOTO TUIAHUPOBAHUS SBISIETCSI TEM 30HTHKOM, IO/ KOTOPBIM YKPBIBAIOTCSI BCE
ympasieHdeckne QyHKnuu. He Mcronp3ysl mMpenMylnecTBa CTPaTETHYECKOTO IUIAHWPOBAHUS, OPTaHHU3AINH B IIEIOM H
OTJENbHBIC JIOAW OyIyT JUIICHBl YETKOTO CIIOCO0a OLIEHKM IEeNM WM HalpaBlIeHHs KOPHIOPATUBHOTO IMPEIIPUSTHS.
IMporecc cTparernueckoro IIAHUPOBaHUS 00ECIIEYNBAET OCHOBY ISl YIIPABJICHUS WICHaMH OpraHU3aLHH.

CTPATETUYECKOE TIINIIAHMPOBAHUE mpencraBnser coOoif HaOOp OEWCTBUH M pEMICHWH, MPEATPHHATHIX
PYKOBOJICTBOM, KOTOpBIE BEIYT K pa3paboTKe crelu(UUecKux CTpaTeruii, nperHa3HaueHHbIX Ul TOro, 4TOOBI TOMOYb
OpraHu3aluy JOCTUYb CBOUX LeNeil.

Cormnacuo Iutepy Jlopamxy, Impomecc CTpaTernIecKoro MIaHUPOBAHUS SBISIETCS HHCTPYMEHTOM, TOMOTAONINM B
NPUHATAW YIpaBleHYecKuX perieHuid. Ero 3amaya — oOecnednTh HOBOBBEICHMS M M3MEHEHUS B OpraHU3allud B
JIOCTAaTOYHOW CcTeneHH. TouHee TOBOps, OH BHIUT YEThIPE OCHOBHBIX BHJA YIPABJIEHUECKOW IEATEIBHOCTH B paMKax
Ipolecca CTPaTernyeckoro niaHupoBaHus. K HUM OTHOCSTCA: pacHpeneneHue pecypcoB, afanTalus K BHELIHEH cpee,
BHYTPEHHSSI KOOPAWHANNS W OPTaHN3AIIMOHHOE CTPATErNIeCKOe MPEABHUICHHE.

PACIIPEJJEJIEHUE PECYPCOB. [lanHblii mnpouecc BKIOYaeT B ceds pacrpeneieHdue OrpaHU4YeHHbBIX
OpraHM3aIOHHBIX PECYpPCOB, TaKMX Kak (hOHABI, AeUIHTHBIE YINpPaBICHYECKHE TAIAHTBI U TEXHOJOTWYECKUH OIIBIT.
Hampumep, ocensto 1987 1. xommanus «@umun MoppHo» TpHHSIA pEUNICHHE PEOpPraHN30BaTh CBOE OTACICHUE,
«Jlxenepan ®yn3», B 4eM MHOTHE YBHJIEIH 1I€ICHAIIPABICHHbBIC YCHUIIUS 1O MOJYYEHHIO OOJBIINX MPUObLISH OT rUranTa
MUIIEBOM MPOMBIIIJICHHOCTH, KOTOPBIH Obul mprobpereHn B 1985 r. CorlacHo HOBOMY IulaHy, Kommanus «®Dwummn
Moppuc» paznenmna «J/xenepan @yn3» Ha TpH OTHENBHO AEHCTBYIOIME UPMBI C HAMEPEHWEM COKPAaTHTh OOJIBIIOE
YHCIO MEHEDKEpPOB M 00mepupMeHHOTo IepcoHana. J[eHbru, KOTOpbIE KOMIIAHUS HAAEeTCs] COKOHOMHTH ITyTeM
UCKITIOYEHHUS HEKOTOPBIX YIIPABJIEHUYECKUX CIIOEB, OyIyT 3aHOBO HHBECTUPOBAHBI B TaHHOE OTEIICHHE.

AJIATITALIMA K BHEUIHEN CPEJIE. Anantauuio ciiefyeT HHTEpIpeTHpOBaTh B IMMPOKOM CMbICHe cioBa. OHa
OXBaTBIBACT BCE JICHCTBHS CTPATETHYECKOTO XapakTepa, KOTOPBIE YIydIIalOT OTHOIICHUSI KOMITAHUH C €€ OKPYXCHHUEM.
KomnanusiM HEoOXOIUMO aJalTUPOBAThCS K BHEINHMM KakK OJaronpUsTHBIM BO3MOXKHOCTSIM, TaK M OINACHOCTSIM,
BBISIBUTH COOTBETCTBYIOLIME BapHaHTHl M oOecneynTh 3((GEKTHBHOE IPHUCIOCOOICHUE CTPAaTErud K OKPYKaIOIIUM
ycnoBusiM.  CTparerHyeckoe IUIaHMPOBAHHE IIPEYCHEBAIOIIMX KOMITAHMHA WMEET [0 C CO3AaHHEM HOBBIX
OIaronpUATHEIX BO3MOXXHOCTEH ITOCPEICTBOM pa3pabOTKH 0o0Jiee COBEPIICHHBIX IMPOM3BOACTBEHHBIX CHCTEM, IyTEM
B3aUMOJEHCTBYSI C IPABUTENBCTBOM M OOILECTBOM B LIEJIOM U T.JI.

[ponuknoBenune xommnannu «Koka-Kona» Ha peIHOK 0ecKO(QEHMHOBBIX 0E3IKOTOJIBHBIX HAIMUTKOB IPEICTAaBIISET
co0oif mprMep afanTanyuy K OKpYXaroIKuM ycinosusaM. dupma moTparuia rpoMagHOe KOJNIECTBO BPEMEHN Ha N3ydeHHE
BHEITHUX BO3MOXKHOCTEH M OIACHOCTEW, MPEXKE YeM IPeUIOKHUTh CBOI0 OeckoderHoByo npoaykuuio. «Poiian Kpayn»
nepBoii BBena OeckodenHoByro Koy «Ap Cu 100» Ha peiHOK. Peakums morpeOureneli, 3aMHTEPECOBaHHBIX B «0oJee
3I0POBOMY» 0€3aJTKOTOJILHOM HamuTKe, Obuta oOHamexwuBatomed. 3arem ¢upma «[lercmy mpemnoxuna cBOH cOpT —
«[lencu-®Ppu». «Koka-Kona» BeDKHIaMA, OCTOPOKHO YIaCTBYSI B KOHKYPEHIIMH, U, HAKOHEII, BRIITYCTIIIA Ha PBIHOK PSIJ
06ecko(eMHOBBIX HAIMTKOB B OTBET HA SIBHO MEHSIOLIMECS MOTPEOUTEIbCKHE TPEOOBAHUSI.

BHYTPEHHAA KOOPJUHAIMA. Ona BkIIOYaeT KOOPAMHALIMIO CTPATETMUECKOW JESITENbHOCTU  JJIs
OTOOpaXKeHHUS CHJIIBHBIX M CIIA0BIX CTOPOH (PUPMBI C HENbI0 JOCTIKEHUS 3()()EKTHBHOW HHTETrpalldil BHYTPEHHIX
onepauuii. Koraa "aponsa [xkubaud Obut ogauM u3 nupektopoB «Mutepuamni Tenedon sua Tenerpad», on oTBeyas 3a
o0benHEeHNE AesATeIbHOCTH Oosee yeM 250 pa3u4HbIX NPEeIIpHUsITHL, B COCTaB KOTOPBIX B TO WIIM MHOE BPEMS BXOIHIIH
«'punnen Kantuny, «Xaprhopa Paitsp Uamypano n «Asmo. ObecriedueHrne dpQEeKTHBHBIX BHYTPEHHHUX OIEpaIiii B
OpraHM3aIHsX, OOJNBUIMX WM MaJIbIX, SIBJISETCS HEOTHEMJIEMOI YaCThIO YIPaBJICHYECKOH AesTeIbHOCTH.

OCO3HAHHME OPI'AHM3ALIMOHHBIX CTPATETHMIA. Dta nesTenbHOCTh HpPEIyCMaTpHBAET OCYIIECTBICHHE
CHCTEMATHYECKOTO Pa3BUTHS MBIIUICHUS MEHEDKEPOB MyTeM (pOpMHUPOBaHMs OpraHU3aluy, KOTOPas MOXKET yYUThCS Ha
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MPOILIBIX CTPATETHYCCKUX perieHUsAX. CIIOCOOHOCTh YYHUTHCS Ha ONBITE Ja€T BO3MOXKHOCTh OPTaHU3AIUHU MPABHIBHO
CKOPPEKTHPOBATh CBOE CTPATETHUECKOE HAMpaBICHHE M TOBBICHTH TNPO(EcCHOHaIM3M B 0O0NACTH CTPATETHYECKOTO
yrOpaBieHus. Y CTOMUMBBIA yCHeX TakuxX KommaHwi, kKak «Ail bu Dwmy», «J/lempta Dap Jlaiuz», «Mctmen Komak» u
«Denepeitten denaptmenT CTop3», yKa3blBaeT HA MOCTOSIHHOE CTPEMJIEHHUE PYKOBOJCTBA YUUTHCS Ha MPOILIJIOM OIBITE U
MIPOTHO3UPOBATH OymymIee.

Ponp pykoBommTens BBICHIETO 3BEHA 3aKIOYaeTCs B OOJbIIEM, YeM IPOCTOC WHHUIIMHPOBAHUE IIpoIecca
CTpaTernyecKoro miaHupoBaHus. OHa TakXKe CBSA3aHa C OCYIIECTBICHHEM, 00bEANHEHHEM U OIIEHKOH 3TOTO Ipolecca.

IIpexxae yeM NpUCTYNUTh K U3YYEHHUIO PA3JIMYHBIX JIEMEHTOB MpoIlecca CTPATerniecKoro MIaHuPOBAHUS, TOJIE3HO
paccMOTpeTs MOJENb 3TOTO Tporecca. HeynuBuTeNbHO, YTO AMHAMUYHAS TPUPOIa OpraHU3aINi 3aTpyIHSET BBEICHUE
OJTHOM criennruecKkoil MoseNu mpoliecca mianupoBanus. B oOuiem, Ha puc. 9.1. HamedeHbl HanboJiee CylECTBEHHbIE
yIpaBjieHYeCcKHe QYHKIINH, TOCPEACTBOM KOTOPBIX IIaHBI IPE0OpasyroTcs B ACHCTBHE.

CymHoCTh cTpaTeruu

CnoBo «cmpamezus» TPOHU30IIIO OT I'PEUECKOTO Strategos, «UCKYCCTBO TeHepanay. BoeHHoe NMpoHCXOoXkIeHUe
3TOTO TEPMHHA HE JOJDKHO BBI3BIBATH yANWBIECHUS. VIMEHHO strategos MO3BOIMIO AnekcaHipy MakeIOHCKOMY 3aBOEBaTh
MHUD.

CTPATETUS npencraBnser coOoi ETaNbHBIN BCECTOPOHHUI KOMIUICKCHBIN TUTaH, MPEAHA3HAYCHHBIN I TOTO,
YTOOBI 00ECHIEYNTH OCYIECTBICHHE MUCCUH OPTaHU3ANH U TOCTHKEHHE €€ LIENICH.

Heckombko OCHOBHBIX TE€3MCOB, OTHOCSIIIUXCSI K CTPATETHH, JOJKHBI OBITh MOHATHI H, YTO OOJIee BAXXHO, TIPUHSATHI
BBICIIMM PYKOBOJCTBOM. [Ipexae Bcero, crparerusi Oosblield 4acTbio (OpMYJIHpyeTcs U pa3padaThIBaeTCsl BBICIINM
PYKOBOJCTBOM, HO €€ pealn3alus MpeaycMaTpuBaeT ydacTHe BCeX YpOBHeEH yrnpasneHusi. HoBoe HanpaBiieHHEe pa3BUTHS
koproparuu «Kpaiiciaep» ObUTO 3aTyMaHO M OCYIIECTBIICHO ee T1aBoit — JIn SIkokkoii. IlomymsapHOCTs HOBBIX MOJEINEH,
paciivpeHue IesTelIbHOCTA 0 MAapKETHHTYy M BOCCTAHOBJIEHHME YCTOHuYMBON mnpuObuibHOCTH «Kpaiiciaepa» MoxHO
OTHECTH Ha CUeT YCIIEIHOTO (hopMYIHpOBaHUS U PEeaTU3aluy CTPATETHH.

CrpaTternveckuii TiIaH JOJDKEH pa3pabaThIBaThCS CKOpEe ¢ TOYKH 3PEHHs HMEPCIEKTHBBI BCEH KOPIOpanuy, a HE
KOHKPETHOT'O MHAWBHA. Ha nuunbIx MpEANPpUATHAX OCHOBATEIIb NPCANIPUATUA MOXKET MMO3BOJIUTH ce6e OTHOCHUTECJIBHYIO
POCKOIIIb COYeTaTh JIMYHBIC IUIAHBI CO CTpaTterueil opranmsaimu. Ha OosbmivHCTBE (UPM € LIIMPOKUM BiaJeHHEM
aKIMSIMKM 1T0100HOM POCKOIIM MOXKET He ObITh. B TO Bpemsi Kak IiiaBa KOPIOpPAIMH, BO3MOXHO, ITOXKEJIAET UMETh
YaCTHBIA PEaKTUBHBIA caMOJIeT, 0OCOOHSKH Ha 000HUX TIOOEPEKBAX, POCKOIIHBIE KAOWHETHl 1 TOMY T01I00HOE, HACYIITHBIM
HUHTEpECaM OpraHu3aliuy 3TU MPUBUJIICTUN HAWTYYIIUM O6p3,30M CJIY)KUTb HEC MOT'YT.

CrpaTternyeckuii IJIaH JOJDKEH OOOCHOBBIBATHCS OOIIMPHBIMU HCCICJOBAaHUSAMH W (DaKTHUECKHMHU JTaHHBIMH.
Uto0bI 3 (hEeKTHBHO KOHKYPHPOBATH B CETOTHSAIIHEM MHpe Om3Heca, GUpMa JTOJDKHA IIOCTOSTHHO 3aHUMAThCSI COOpPOM |
aHaIM30M OTPOMHOTO KOJIMUecTBa HH(POpPMAIMK 00 OTPACIH, PHIHKE, KOHKYPEHIIMH U JPYruX (akTopax.

Ynpashenveckoe
Muccns Uenu _f Ouenka v ananus ofcneposanus
opranusayuu "]  opranwmusauun BHewHel cpenbi CHALHBIX W cNabbiX
CTOPOH
) []
Axvanus
OuenHka Peanusatius BmGop = CTPATErMYECKUX
crpateruu cTpareruu ﬂ cTpareruu ansTepHaTUS

Puc. 9.1. IIporecce cTpaTernuecKoro IUIaHUPOBAHMS.

Crparternveckuii 1iaH npuaaeT (uUpMe ONpENeNeHHOCTh, WHAMBHIYAIBHOCTh, YTO IO3BOJIAET €H IpPHUBIIEKATh
OTIpEICTICHHBIC TUIIBI PAOOTHUKOB, H, B TO JKE€ BPEMs, HE MPHUBICKATh PAOOTHUKOB APYTHX THIIOB. DTOT ITUIAH OTKPHIBAET
MEePCHEeKTHBY ISl OpTraHM3alliy, KOTOpas HalpaBiisieT €€ COTPYJHHKOB, MPHBJIEKACT HOBBIX PAOOTHHKOB M IOMOTAET
IPOAABATh U3ENHUS UIH YCIIYTH.

Hakomnern, crparerndeckue IIaHbl JOJDKHBI OBITH pa3pabOTaHBI TaK, YTOOBI HE TOJIBKO OCTaBaTHCS IETIOCTHBIMHU B
TEUSHUE JUTUTENbHBIX MEPHOJI0B BPEMEHH, HO U OBITh JIOCTATOYHO TMOKHMMHU, YTOOBI MPU HEOOXOAUMOCTH MOXKHO OBLIO
OCYIIECTBUTh MX MOIU(HKALUIO U nepeopueHTauuio. OOIIMII CTpaTernvyecKuil IaH CleAyeT paccMarpuBaTh Kak
porpamMmy, KOTopasi HalpaBJisieT AesTeIbHOCTh (UPMBI B T€UEHHE IPOJOIDKUTEILHOTO Iepruoa BpeMEeHH, aBasi ceOe
OTYET B TOM, YTO KOH(QUIMKTHAS M TIOCTOSHHO MEHSIOIIASACS AENOBas M COIMaNbHass OOCTAHOBKA JETACT ITOCTOSHHBIC
KOPPEKTUPOBKU HEU30EKHBIMH.
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IlnanupoBaHue U ycnex OpraHu3anuu

HCKOTOpBIe Oopranm3anyvv, KakKk W UHIAUBUABI, MOTYT JOCTUYL OIPECACICHHOI'O0 YPOBHA YCII€Xa, HE 3aTpadyuBasd
Oonbimoro Tpyna Ha ¢opMmaiabHOE IUlaHMpoBaHME. boiee TOro, crpaTermyeckoe IUIAHMPOBaHUE caMo MO cede He
rapaHTupyer ycrnexa. Tak e Kak aBTOMOOMIIb C BEJIMKOJICTTHOW KOHCTPYKIIMEH JIBUTATEIIsl HE CMOXKET JABUTATHCS, €CITH OH
3ampaBiicH OCH3MHOM HHU3KOTO KadyecTBa, TaK W OPraHU3alus, CO3Jaiolias CTPATETrMYecKHe IUIaHBI, MOXKET HOTEpIETh
HEyaa4dyy MH3-3a omnbOK B opraHu3anyv, MOTHBAllUM W KOHTPOJIC. (BJ’[I/IS[HI/IG «UTO» M «KakK» Ha ACATCIbHOCTb
opranuzanuii 0600meHo B Tabm. 9.1.). Tem He MeHee, HopMaTbHOE IIIAHUPOBAHNE MOKET CO3JaTh PSIJI BXKHBIX M 4acTO
CYIECTBEHHBIX OAaronpUsATHBIX (pAaKTOPOB AJISI OPTaHU3ALIHH.

COBpeMeHHLIﬁ TEMIT U3MCHCHUA U YBCINYCHHUA 3HAHWUM SBJIACTCA HACTOJBKO 6OJ'II)IJ_II/IM, 4YTO CTPATEru4CCKOEC
TUTaHUPOBAHKE TIPEJCTABISIETCS EAWHCTBEHHBIM CIIOCOOOM (HDOPMalIbHOTO IPOTHO3WPOBAHUS OyayHmIuMX NpoOiieM W
BOo3MOXKHOCTeH. OHO o0ecrieunBaeT BBICIIEMY PYKOBOJCTBY CPEJICTBO CO3/aHMSl IUIaHA HA JUIMTENBHBIN CPOK.
Crparerniyeckoe IUIAHUPOBAHHUE JAaeT TAKXKE OCHOBY ISl NIPHUHSTHS pEIICHUS. 3HAHWE TOTO, Yer0 OpraHU3amus XO4eT
JIOCTHYb, [OMOTAET YTOYHUTh HauboJjee MOAXOoJsIIue IyTH AeiicTBHi. DopMallbHOE IUIAHMPOBAHUE CIIOCOOCTBYET
CHIDKEHHUIO PUCKa NP NPHHATHH pemeHus. [IpuHumas 000CHOBaHHBIE W CHCTEMAaTH3MPOBAHHBIC IUIAHOBBIC PEIICHHMS,
PYKOBOJACTBO CHIDKAET PUCK IMPUHATHS HEMPABIIBHOTO PEIICHUS M3-3a ONITMOOYHOM MM HEIOCTOBEPHOH MH(OPMALUH O
BO3MOXKHOCTSIX OpTaHM3allMM WM O BHEIIHe# cutyaiuu. [InanupoBaHue, NOCKOIBKY OHO CIYXUT JUIst GOPMYIMPOBAHUS
YCTaHOBJICHHBIX IIeJIel, TOMOTaeT CO3/1aTh CAMHCTBO OOIIEH LIe/T BHYTPH OpraHH3aliH.

Ceronst B MPOMBIIIIIEHHOCTH CTPATETNYECKOE MIIAHUPOBAHNE CTAHOBHUTCS CKOpPEE MPABIJIOM, YeM HCKITIOYEHHUEM.
Ananmu3 obmedupmenHoit crparernn kommaHun «Vcrmern Komak» B MeXIyHapOTHBIX YCIOBUSX MOXHO HaWTH B
npumepe 9.1.

Tadauna 9.1. BoszeiicTtBue crpareruu («4To») U IeWCTBUH («KaK») HA ycIeX KOMIIaHUH.

OnpeneneHHas crpaTerus Heonpenesennasi crparerus

b dexTHBHBIC NEHiCTBHA. OmnpeneneHHas cTparerus u| Heonpenenennas CTpaTerus, HO
3QQeKTUBHBIE  JEHCTBHUS IpHUBENU K |[3((EeKTHBHBIE NEHCTBUS MPUBEIH K yCIIEXy
ycnexy B MPOIUIOM M o0ecredar ycrex B|B IPOIIIOM, HO ycmex B Oyayniem

Oymymem. BBI3BIBAET COMHEHUSI.
HesagpexTuBHbIC OnpenenenHas cTparerus, Ho| Heompenenennas cTparerus u
JeiicTBHUS. HedpPeKTUBHEBIE JEHCTBUS nHorNa |Hed(PPEKTHBHBIE ICUCTBHS TPHUBEIH K
cpabaThlBajIi B MPOILJIOM, HO B Oy/ylleM |[Heyaaue B IPOLLIOM, U TAaKOW ke pe3ysbTar
O’KHJIaeTCsl YCUIICHUE KOHKYPEHIINH. OXKHJaeTcs B Oyaymiem.

Hcmoynux: Benjamin B. Tregoe and John W.
Zimmerman, «The New Strategic Manager», Business
(May-June 1981), p. 17.

Henasuue nccrnemoBanms 500 xommaHuit u3 chucka xypHana «Popuyn», BeimonHeHHble [lomom u Teitnmopowm,
BBISIBUIIM DsIJ| MHTEPECHBIX (DaKTOB OTHOCHUTENBHO CTPATErMYECKOro IUIAaHUPOBaHUs. bBbIIO 0OHapyXeHO, 4To s
CTPaTETHUYECKOTO TUIAHNPOBAHNUS XapaKTEPHBI CIIEIYIOIINE TTOTOXKCHUS.

1. HeGomnpuioit miaHOBBIH OTAEn (MeHee O YeJIOBEK) KOPIOpAlWU JOMOJHSIETCS IUIAHUPOBAaHMEM Ha HH3IIUX
YPOBHSIX.

2. Bo3pact (pyHKINH MIaHNPOBAaHUA AaXKe B HAaHOOIee KPYITHBIX KOPIOPAIMIX HACUMTHIBACT MEHEE IECATH JIET.

3. Crparernyeckue IjiaHbl pa3pabaThIBalOTCs Ha COBELIAHUSX BBICHIETO PYKOBOJCTBA KOPIIOPAIMH, IPOBOIUMBIX
€XKETroJJHO.

4. T'ontoBoii cTparerndeckuii miaH 0ObeANHSIETCS C TOAOBBIM (PMHAHCOBBIM TUIAHOM.

5. B GonpmImHCTBE OpraHM3anyii CANTAIOT, YTO (PYHKIUS IIIAHMPOBAHHUS MOXET OBITh YCOBEPIIICHCTBOBAHA.

Mmuorue HCCIICA0BAHUSA SICHO ITOKA3bIBAIOT, YTO IJIAHUPOBAHUEC ITPUHOCUT I10JIB3Y. Ot HCCIICIOBAHU YKa3bIBAIOT Ha
CHJIBHYIO ITOJIOKHTENIBHYIO KOPPEISLHUI0 MEXIy IUIAHHPOBAaHWMEM M YCIIEXOM OpraHu3anud. B omHOM wnccienoBaHuu
MOIPOOHO TPOAHAM3UPOBAHBI OTBETH HAa BOIPOCHI aHKETHI, MOIydeHHbIe OT 217 Bume-mpe3uaeHToB 109 KpymHEHITNX
aMEpPHUKAaHCKUX KOPHOpaIHid. BplIo ycTaHOBIEHO, YTO PYKOBOJUTEINHN, COCTABIIAIONINE TUIAHbI CBOEH paboThl, TOOMIHCH
Oosplrero ycrexa IO MOKa3aTelssM OTHOLIEHMS NMPUOBUIM K 00bEMy pealu3aldd M J0XoJa Ha Kamutai. [pyrue
HCCIIENOBATEN TIPOAHATH3UPOBATH IesiTenbHOCTh 105 kpymHeimux kommanwmii CIIA u 105 cpemanx n Manbix Gupm.
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OHM OOHApYXHJIHM, 4TO (UPMBI, IIPUMEHsIoNINe y ce0s GopManbHOE IUIAHMPOBAaHUE, UMEIOT CaMble BHICOKHE TEMITbI
pocra.

Eure Gosee citoykHbIe UCCIIEN0BaHUS TPOBOAMIIKCH 110 U3y4EHUIO paboThl 36 ¢hupM B hapMaiieBTHYECKOM, MUIIEBOMH,
XMMUYECKOH, CTAICIUTEHHON, He(TAHOW M MAalIMHOCTPOUTEIBHOH OTpacisX NPOMBINUICHHOCTH. UTOOBI cBecTH K
MHUHHMYMY BO3JICHCTBHE JPYIHX NEPEeMEHHBIX (DaKTOpOB, (GUPMBI OBUIM pacCIpeneneHbl MO IapaM B COOTBETCTBHH C
BEJINYMHOM, OTPACIbIO U APYIMMH MOKa3aTesiMU. B Hagane uccnenoBaHus HY ofHA U3 (GupM, cBeleHHBIX B 18 map, He
3aHMManach (pOpMalbHBIM IUIAHMPOBaHMEM. 3aTeM oxHa M3 (GUPM B KaxIoW Nape Hadajla NPUMEHSTh (popmanbHOe
IUTaHUPOBaHKE. 3a IeSITENIbHOCTHIO Beex 18 map ¢pupm Benoch HabmoaeHue B reduenne 7 net. [lo Takum nokaszarensm, Kak
NpuObUTE HAa WHBECTHPOBAaHHBIM KamHTall, JOXOIbl HA aKIUM W POCT JOXOJOB B pPacueTe Ha AaKIHIO, PE3yIbTaThl
JIESITETbHOCTH KOMITaHHMH, KOTOPBIE IPUMEHSIN IIJIaHHPOBAaHKE, IPEBBIIIANN PE3YIbTAaThl T€X KOMIIAHNUH, KOTOPBIE 3TOTO
He Jenaid. J{omosHUTeNbHbIe HCCIEeI0OBaHNs ObLTH MTOCBAIIEHB U3YyYEHHIO PaOOThl (apMalleBTHUECKUX U XHUMHYECKHX
KOMIIaHWA B TedeHuWe ciuemyrommx 4 ner. OHM moKasamu, 9to (UPMBI, TpUMEHSIOmHe y ceds ¢dopMarbHOE
TUIaHUPOBAHKE, MPOAOIDKAIN PadOTaTh MPOU3BOIUTENILHEE, YeM KOMIIAHWH, IJIe 3TO IIaHUPOBaHHE OTCYTCTBOBai0. OHU
JlaXke paclIMpUIIM paMKH CBOEH YCIIEIIHOM 1eATEIbHOCTH .

Bui6op
MHUCCUN
1

GopMmynuposaHue yuenen

RonrocpoyHbie  CpefHecpoyHsie Kparkocpountie
2 3 4

Paspa6oTxa 06ecneMUBa WM NNaHOB (YKAIAHMA NO NPUHATUIO PeLIEHUR W ABACTBUAM)
Monutuka Crpatervm Npouenypel Npaeuna BIOAXeTH

5 5 6 6 6

{UMdpbl NOKa3bIBAIT NPUENUIUTENLHEIA NOPRAOK 3TOr0 Npourecca)

Puc. 9.2. opmynupoBaHue MUCCUH U LENEH.

OnHuM u3 HamOoliee W3BECTHBIX JIOJITOCPOYHBIX HCCIIEAOBAHUI MO HW3YYEHHIO MOJIE3HOCTH CTPAaTerHYecKOro
TUTAHUPOBAHMUS SIBJISIETCS NMPOEKT «Bo3nelicTBue phIHOYHBIX cTparernii Ha npuObLIb». Havatelit Ha dupme «/xeHepan
DJIEeKTpUK», ITOT TPOSKT B Hacrosimee Bpems oxBatmi cBbime 200 ¢upm, 3anmMaromuxcs Oomee dem 1500
HalpaBjeHUsIMH 110 IIPOU3BOJCTBY TOBapOB M Ychyr. beuio ycraHoBieHo cBeinie 30 (akTopoB, OKa3bIBAIOLIMX
Ipe/cKa3yeMoe BJIMSHUE Ha NpPUOBUIBHOCTH. Orta HH(opManusi cranma OecleHHOH it (QupM, NTpPUMEHSIONNX
CTpaTerHyecKoe IIaHHPOBaHHUE.

OrnucaHHBIC BBIIIE HCCIICAOBAHMS OTHOCHJINCH IJIaBHBIM O0pa3oM K IUIAHHPOBAHHIO Ha YPOBHE BHICIIETO
pykoBozcTBa. IIpOBOIMIINCE TakKe MCCIENOBaHMS, KOTOPbIE YKa3blBAIM HA KOPPEIALHUIO MEKIY IUIAHWPOBAaHUEM U
NoBbIIeHneM 3()()EeKTUBHOCTH Ha HU3IINX YPOBHIX opranu3anuu. VccnenoBanue paboThl jKeNE3HOAOPOKHBIX MAacTepOB
BBISIBUJIO, HAaIIpIMeEp, 4TO MacTepa ¢ 6oiee BEICOKOW MPONU3BOAUTEINBHOCTHIO YASISUTH OONbIIe BpeMEHH TUIAaHUPOBAHUIO,
4YeM MacTepa C IJIOXHMHU MPOU3BOJACTBEHHBIMHU XapPaKTCPHUCTUKAMMU. EI]_IC OJHH HCCJIICOOBAHHA, O606HI€HHI)IC CDI/IJ'IJ'II/I,
Xaycom u Keppom, moxasaiau, 4To MMEETCSl TEHACHLMS YCTAaHOBJIEHHS CBS3M HE TOJBKO MEXKIY IJIAHUPOBAaHUEM W
MOBBIIIICHHEM IIPOU3BOANTEIFHOCTH, & TAKKe MY IUIAHHPOBAaHHEM U yIOBIETBOPEHHOCTHIO pa0OTOM.

dopMynHpoBaHUE CTPATETHYECKOTO IUIAHA MPEACTABILIET COOOH TIIATEIbHYIO, CHCTEMAaTHYECKYIO MOATOTOBKY K
oynymemy (puc. 9.2.). Ecniu BceM pyKOBOAUTEISIM CIIEAyeT B TOW WM HMHOM CTEHCHH 3aHUMAThbCs (HOpMaibHBIM
CTpaTeTHYECKUM IUIAHUPOBAHUEM, TO COCTABJICHHE CTPATETHYECKUX IUIAHOB JJIsl BCEH OpraHM3allNHK SIBISICTCS, B IEPBYIO
oyepesib, 0053aHHOCTBIO BBICIIETO PYKOBOACTBA. PYKOBOIUTENIH CPEAHEro W HU3IIErO 3BEHa YYacTBYIOT B 9TOi padore,
MIPEIOCTABIISISI COOTBETCTBYIOLIYIO HH(OPMALIUIO U 00eceYrBasi 0OpaTHYIO CBSI3b.

B KpymHBIX OpraHm3anMsAxX, 3aHUMAIOIIMXCS CIOXHBIM ()OPMaJbHBIM CTPAaTETMYEeCKUM IUIAaHUPOBAHUEM,
PYKOBOJCTBO IIOYTH Bceraa o(QOpMIISAeT IUIAaHBI B NUCEMEHHOM BHJE; MOTYT CYIIECTBOBATH THICSYM IHCBMEHHBIX
JOKYMECHTOB, OTHOCAIIMXCA K IIJIAHUPOBAHUIO. OI[HaKO OCBCIIICHUC CHCI_II/I(bI/IKI/I IJITAaHUPOBAHUA U €T0 MHOT'OYHCIICHHBIX
BAapUAHTOB BBLIXOAUT 3a paMKH }IaHHOfI paGOTLI. Mpl COCpeAOTOYMM BHHUMAHUE Ha KIIOYECBBIX KOMIIOHCHTAX
OpPraHM3aIOHHOTO IUIAHWPOBAHUS: IIEIX, PYKOBOJACTBAX /ISl IPHUHSATHS pEIIEHHH M IPaKTHUYECKUX [eHCTBUH,
OXBATHIBAIOIINX CTPATETUH, IIOJUTUKY GUPMBI, IPOLEAYPHI, IPaBUIa U OFOJDKETHI; a TAK)Ke OCHOBHBIE ATAITBI IIpoIecca
ruiaHupoBaHusi. KirtoueBbie KOMIIOHEHTBI OYIyT PACCMOTPEHbI IETAIbHO, HAYMHAS C LeJIel ¥ MUCCUH OpraHHU3al|H.

ITPUMEP 9.1
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«Kooak» ¢ oopvoe npomue « Pyozu» npumensem maxkmuky « M s mooswce»

Bonbmias gpoTtorpadusi Belnn4ecTBEHHON, MOKPHITOH cHeroM ropsl @ymsu Bucut B kabunere Yuibsima @. doyoia,
TJIaBHOTO ympasistoniero ¢upmsl «Komak», OTBEYaromero 3a MPOM3BOACTBO. «ITO — IIOCTOSHHOE HAlIOMHUHAHUE O
KOHKypeHInn», — rooputr Doyon. [locne necstuietnii npeHeOpeKEHUs] KOMIIaHHMEH, HOCAIIeH WMsI CBSIICHHON
ATMOHCKOW Tophl, «Komak» B Hacrosiiee BpeMsl HCIIOJIB3YeT IO OTHOUICHHIO K KommaHuu «Pymu Porto Duibm»
HaMBBICIIYIO (JOpMY JIECTH — CBOE HENpecTaHHOe BHHUMaHHe. B maboparopusax «Komakay, rie poannach coBpeMeHHas
¢dororpadus, uccienoBaTeld METOAWYHO AHATU3UPYIOT IUIeHKH «Dya3u», CTPEMsCh DPacKpbhiTh HX TaiHy. «3TO
TEXHOJIOTHS «H 51 TOXKE», — C OTBpAILleHUEM I'OBOPHT OJIMH U3 HccieoBaTeneil. — MBI enaeM To, 4To jenaer «Dym3my».
«Dymu» cTajma y HaC HaBA3UMBOU wmueei». B TedeHme mMHormx et «Dympm» IpomaBaia IUIEHKY C Ooiee SpKAMHU
nseramu. MccnenoBarenn «Kopmaka» cauTaimy, YTO IBETA BRINIAAAT HEPEATNCTUYHO, HO BCKOPE OHM OOHAPYKMIIH, YTO
wieHka «Pya3m» MoKynaTeasM HpaBuTcs 6omsine. B mpomtom rony «Komak» BeimycTui ceputo mieHok VR-G, koTopsie
OTJIIMYAIOTCS TaKUMH K€ SPKUMH I[BETaMH, YTO ObUTH OTKPHITH B «Dym3m». «boiee peamrcTHYHOE BOCHPOU3BEACHHE
IBETOB — 3TO HE TO, YTO NPEANOYHTAIOT JIOAm», — 7AenaeT BeiBoh Jxymut A. IlIBaH, mupekrop maboparopuit
¢dororpadpuyeckux uccienoBanuii Gupmsl «Komak». Boiina oupuoicabnen. OmHako mpobiema ¢ usfeausiMu «Dym3uy
OnemHeeT MO CPaBHEHHUIO C YCHIIMSIMHU IO JIOCTIDKEHHUIO MPOM3BOAMTENbHOCTH «Pym3m». 3a mocnenHuid ron o0beMm
nponax «Dym3m» B pacdere Ha OJHOTO pabOTAOMIEro cocTaBmiI 0KoJo 370 ThIC. ZOMII., — TOYTH B YETHIpE pa3a OoIbIie,
yeMm y «Kopmaka». UToObl TMKBUIMPOBATh pa3phiB, «Komak» M3ydaeT KaxIblil acleKT AesATeIbHOCTH CONMepHUKa. «Mbl,
KaK aMepHKaHIbl, CTApaeMcsl HAUTH «XOYMpaHbl». Mbl He o0paliaeM BHUMaHHsI Ha «CHHIJIBD»), — TOBOPUT Doy0II1.

B onHOM ciyuae mpUMEHEHHE «CHHIJIa» J1alo B pe3ylibTare «xoyMpan». Ha ¢abpuke, ocyniecTBisiomeii onepannu
0 TTOKPHITHIO (hOTOOYMarn sMyabscHeil, rie nedekT MUPHHON B OJHY AECATYIO YEIOBEYECKOTO BOJIOCA MOXKET ITPHBECTH
K IOpYe OrPOMHBIX PYyJIOHOB Oymaru, ¢upma «Komak* crama WCIONb30BaTh CIEIUATUCTOB MO OOYYCHHIO padOUMx
KOHTPOJIIO KauecTBa I10 SMOHCKOMY 00pasity. PaOOTHHKOB y4MIIM ONpenenaTs MpoOiIeMbl U HaXOMUTh PEIICHUS] CBOUMH
cOOCTBEHHBIMU crtaMu. Pe3ynbrar— 3a nocieanuii roj ¢gadpuka mospicria Npon3BoanuTenbHOCTh Ha 20%. «Teneps, —
roBOpUT aupekTop (adpuku Pobept M. Yapa, — mbl oborHamu «Dym3m»». «Komak» MbITaeTcsi pacupoCTPaHUTh 3TOT
OTIBIT Ha JIpyrue GadpuKu.

[Inpoko pacnpocTpaHeHO CTPEMIICHHE K YBEIMYEHUIO POU3BOANTENbHOCTH. B kabunere y Ponanpaa JI. Xaiinke,
BuIe-ipe3uaeHTa pupmbl «Kogak», OTBEUAIONIETO 3a MPOU3BOACTBO (DOTOMIEHKN M KMHOIUIEHKH, OJ{HA CTCHA MOKPHITA
JUHCHHBIMK Tpadukamu, oTpaxaromumu yernexu Gupmbl. Jlo 1985 1. okomno 32% Bcex (GoToM3menuil, CXOAUBIINX C
IIPOM3BOACTBEHHOH JIMHUM, ObLIM JeEKTHBIMH. DTOT IOKa3aresb ObLI CHIKEH 10 26% k koHmy 1986 r., n Xaiinke
crpemmiicsi poctidb 10% B 1987 1. B mapkermnre «Komak* maxe omepekaer «@Dym3m». YBHIEB, Kak 3€ICHBIN
qupnxabnp «Dym3uy» MpHUBIEKaeT IMla3a MIUIIHOHOB 3pHUTENeil Ha CIOPTHBHBIX co-peBHOBaHMAX B EBpome m CIIA,
pykoBoacTBo «Kozmaka» NpHHANO pelIeHHEe HCIONb30BaTh Ty K€ TakTUKy B SnoHun. [lponuteiM aBrycroMm ¢upma
«Komak» apennoBana eIMHCTBEHHBII NMeromuiics B ImoHnn nupnxadib 1 Tenepb B OyKBATHBHOM CMBICIIE CIIOBA TIJIABACT
B BBIIIMHE HaJ pOAUMON 3emiiell kommannu «Pyna3m». YToObI 3aKpenmuTh 3TO B MaMATH, HA OOBIYHBIX HOBOTOJTHHX
MO3J[PaBUTENILHBIX OTKpBITKaX «Konakay» cran uzodpaxarbes aupuxadib «Kogaka» Ha Gpone ropst Oynzu.

Onumnutickas xeamxa. Jlupnkabiab peKIaMHpoBan KoO-IaKOBCKylo IUIeHKy B Ceyne BO BpeMst JISTHHX
Omuamvrmtickux urp 1988 r. Tlocne omenomisioniero npourpsiira B 6opsde 3a ciorcopctBo Onummuiickux urp 1984 r. B
Jloc-Anmxenece pupme «Dyn3n», «Kogak» BBUIOKWII OKOJO 8§ MIIH. JIOJUI., YTOOBI 3apaHee HAJIOXKHUTh PYKY Ha MpPaBoO
UCIIOJIb30BAHMS MATHKOJbIIEBOH 3MOneMbl. «Komak» Hamesuicss CIoIb30BaTh CIIOHCOPCTBO ONMMIHUICKUX HIP, YTOOBI
BOCIPEISITCTBOBATH MOIBITKAM HACTyIIeHUs! GupMbl «Dyn3m» Ha Takue OBICTPO Pa3BHUBAIOIIUECS PBHIHKH, Kak TaiiBaHb,
Unnus u Kuraii.

B camom xe ropoxme Pouecrep (mrad-kBaptupe «Komaka») mosiBnenue ¢upmbl «Dymn3u» B KayecTBe CHIBHOTO
KOHKYpeHTa W cocpenorodeHue BHuMaHus «Kopjaka» Ha oOmiem Bpare MOMOIJIO IIPEOJOJIETh BHYTPEHHHE CBaphbl.
COTpyIHUKH BCE €IIe TOBOPAT O «CepeOpsSHOM 3aHaBece» BOKPYT jaboparopuu (OTOIMYIBCHH H3-3a €€ HEXETaHUs
COTPYAHMYATh C JAPYTUMH NOApa3zfeNeHuIMH KoMmmaHuu. Ho co3gaBaBimascs HOeCATWICTHSMH TIPONACTh MEXAY
MOJpa3/ielieHeM pPa3pabOTKH IUICHKH M TOApasJielieHueM pa3pabotku (oToOymaru, Kotopas OOBIYHO INPHUBOIMIA K
W3MITHAM T[apajuleIbHBIM HCCIIEAOBAHMSIM M MEJIKOMY COIIEPHHYECTBY, TEHeph wHcde3na. M XoTa HeKoTopsle
COTPYAHUKHU BOpYAT IO ITOBO/Y HABSI3UMBOW UzeH, oxBatuBiei Gpupmy «Komaky», 3Ta TaKTHKa, HECOMHEHHO, 3aTPY/AHSET
JKU3HD QUPMBI «Dya3u». «51 Ol pearoyen, 4To0bl OHU MO-TIPSKHEMY He oOpaliaiy Ha Hac BHUMaHue, — roBoput Kapn
UYanwmen, Bune-npe3ugent «Dym3u @oto @unbm» B CIIA. — Takoe upe3MepHO JIECTHOE BHUMAHHUE MHE HE HYXHO.

Hcemounuk: Leslie Helm and Barbara Buell, «Kodak
Fights Fuji with «Me-Too» Tactics», Business Week,
February 23, 1987, p. 138.

B nanHOM ciydae ynoTpeOIsiroTesl TepMHHBI U3 Oelichoma. «XoyMpaH» — ynap, Hoclie KOTOPOro UTPOK UMEET IIPaBo Mpooexarh
0 BceM deThipeM 6azaMm. « CHHIID — yap, HOclie KOTOPOTO UTPOK UMEET IpaBo J00ekaTh 10 NepBoi 6a3bl. B mepeHoCHOM cMbIcie
— CTpEeMJICHHE MOy YHUTh TOJIHYI0 Bbirony. (Ilpum. nep.)
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HEJIN OPTAHU3AIINN

[epBbIM 1, MOXET OBITh, CAMBIM CYLIECTBEHHBIM pPEIICHUEM ITPH IUIAHUPOBAHUHU OyJIeT BHIOOD IieIel OpraHn3alyy.
BeIme y)xe 0oTMe4anoch ¥ Mbl BHOBB OyZIeM IOMYEPKHUBATH, YTO T€ OPraHU3AINH, KOTOPBIE, BCIEACTBIE CBOETO pa3Mepa,
UCTIBITBIBAIOT HEOOXOJMMOCTh B MHOTOYPOBHEBBIX CHCTEMax, HYXIAIOTCS TakXe B HECKOJIBKHX IIHPOKO
cOpMYJIMPOBAHHBIX LIENSX, TAK)KE KaK U B O0JIee YACTHBIX LENSX, CBA3aHHBIX C OOIUMHE LEISIMH OpraHU3aI1H.

Muccusi opranusanuu

OcHoBHas 001m1ast e OpraHu3aluy — YeTKO BhIpaKeHHast IPUYMHA €€ CYIIeCTBOBaHMUS — 0003HA4YaeTCsl KaK ee
muccust. Llenn BeIpabaThIBAIOTCS ISl OCYILIECTBICHUS 3TOH MHUCCHHU.

3HAUEHME MUCCHH. 3HaueHNe COOTBETCTBYIOIMICH MHCCHH, KOTOpas (OopMaibHO BBIpaKeHa W A(P(PEKTHBHO
MIPE/ICTaBJIeHa COTPYJHUKAM OpTaHM3alliy, HEBO3MOXKHO MPEYBEINYNTh. BbhIpaOoTaHHbIE HA €€ OCHOBE LU CIIyXaT B
Ka4ecTBe KPUTEPHUEB [UIsl BCETO MOCIIEAYIOIIETro Tpoliecca MPUHATHS YIIpaBiIeHUYeCKHX perreHnid. Ecinm pykoBoanTenn He
3HAIOT, KAKOBA OCHOBHAS IIEJIb UX OPTaHU3alWH, TO y HUX HE OyAeT JTOTMYECKOH TOYKH OTCUeTa Ul BEIOOpa HaWIydIIei
anpTepHaTHBbl. Hampumep, ecnu 6b1 pykoBoautenu ¢upmbl «bioprep Kunre He 3HanM, 4YTO OCHOBHOHM LEJbi0 (UPMBI
SIBJISIETCSI TIPENIOCTABIICHHE JIFOIIM HEIOPOTOH, OBICTPO MPUTOTOBJICHHOW NMUIH, OHU HE CMOIJIN OBl JJOTMYECKH PEIIUTh,
CTOUT JIM BBOAWUTH B MeHIO 10-mosmapoBsiit 00en ¢ OnITekcoM Wil MPeUIoKUTh HOBBIH (UpPMEHHBIH coHABAY 3a 1,5
nmoiut. Bens yOenuTenpHBIE apTyMEHTHI MOYKHO OBIIIO OBI IPUBECTH B TOJIB3Y OMQIITEKCA, HCIOIB3YS JTOBOJ, YTO OOIIHH
00BeM mpoaax Oymer Oosblire, eci Gupma CMOXKET HOoIy4aTh mo 10 1o, 3a 0aHO OJIF010.

be3 ompeneneHuss MUCCHUM Kak OpPUEHTHpa PYKOBOAMTENH MMEIH Obl B Ka4eCTBE OCHOBBI JUISL NIPUHATHS PEIICHUN
TOJIFKO CBOW MHAWBUAYaIbHBIC IIEHHOCTH. Pe3ynbraToM Mor ObI OBITH CKOpEe OTPOMHBIN pa3zdpoc yCHIIHi, a HE eANHCTBO
L[eJIM, UMEIoIlee CYIIEeCTBEHHOE 3Ha4yeHHe IS yclieXa OpraHu3anuu. HeyauBHUTEeNbHO, YTO Takue HCKIIOUUTEIHHO
IpeycneBarplue opranu3anu, kak «Ait bu Omy, «Jlenpta Dapllaitn3y, «ctmen Kogak» u I'apBapackuil yHUBEpCHTET,
UMEIOT (OPMATBHO BBIPAXKEHHYIO, ICHO N3JI0KEHHYIO ()OPMYIHPOBKY CBOEH LIENH.

Muccust AeTalu3upyeT CTaTtyc (QUPMbl M OOECICYHBACT HANPABJICHHE W OPHUCHTUPBI JJIs ONpEIe/iCHHs MeIed U
CTpaTeruii Ha pa3jM4YHbIX OPraHU3alMOHHBIX YpPOBHAX. POpPMYJIMPOBKA MHUCCHM OpPraHM3alMM [OJIKHA COJEPIKaTh
ClleTyIoIIee:

1. 3agaga QupMBI C TOYKM 3pEHHS €€ OCHOBHBIX YCIYI WM H3JCIUH, €€ OCHOBHBIX PBIHKOB M OCHOBHBIX
TexHosoruii. [Ipoie roBopsi, Kakoil mpeArnprUHUMATEIbCKOMN eI TeNbHOCTBI0 3aHUMaeTcs pupma?

2. BHemHss cpea 1o OTHOLICHHUIO K pUPME, KOTOpast OIpeesisieT paboune NPUHIHIB (PUPMBI.

3. KyneTypa opranmzammu. Kakoro Ttuma pabouuii kmmMmar cymiectByeT BHyTpu ¢upmbr? Kakoro Tuma mromeit
MPUBIIEKAET 3TOT KIuMat?

HuTtepecHoe n3aMeHeHune oodniegupMeHHo# Muccuu nmeet Mecto B kommanuu «J[x. Cu. [lennn». HaunHas ¢ xoHIa
1982 1. n BrutoTh 10 1987 1., «IleHHN» pekoHCTpyHpyeT 450 CBOMX KpyIMHEHIINX Mara3uHoB, 3aTpatuB Oosee 11 muipa.
ot Io cioBam mperncenarenst npaenenns «[learam» Jloransma Y. 3aiibepra, HETbI0 ABISETCA «yIydIIeHHE 00pa3ay.
D10 B OOJbIIEH CTENEHU CBSI3aHO C YCKOPEHHUEM YK€ HPOMCXOISIIEH JBOMIOUMU (UPMBI, YeM C HEOXKHJAHHOU
nepenenKoi 3a ofaHy Houb. W3 accoprumeHta ¢upmbl «lleHHH» OBUTM HMCKIIOUEHBI KPAacKH, CaJOBO-OTOPOJHBII
WHBEHTAPh U CKOOSHBIC TOBAphl. MECTO 3THX WM3JICTUH 3aHIIN IParoreHHOCTH, TBUIOBbIE THKAKH (PUPMBI «XappHcy,
moporas onexnaa ¢upm «Jbropmax», «Anonbho» u «XaabCToH». M3MeHeHuwe o0OIIePUPMEHHON MHUCCHH OBLIO
Hen30eXKHBIM. 3a TMOCJIEIHHE TOAbl HPUOBUIM CHHU3WIHMCH Onarofgapsi KOHKYPEHIMHM Mara3uHoOB, TOPTYIOIIHX IO
CHIDKCHHBIM IIEHaM, C OJHOW CTOPOHBI, 1 MOJHBIX YHHBEPCATbHBIX MAara3uHOB, C OPYrod cTopoHbl. XoTs «lleHHM»
MOJKET MOTEPSATh HEKOTOPBIX M3 CBOMX CTaphIX «3aBCETJATAacB», B TO K€ BPEMs KIMEHTHI HOBBIX KOHKYPEHTOB MOTYT
nepeiitn k Hell. [lepeopuentupoBanne muccuu Ha ¢upme «Jx. Cu. IleHHH» JIerKo NPOTUBONOCTABUTH OOpHOE 3a
npecTk Komnanuu «Montromepr Yapa sua Ko» u npamarnueckum Heyznauam «KopBeTTa» Ha CeBEpO-BOCTOKE CTPaHBI
n «®eamapra» Ha 3anazne. TpyAHOCTH 3TUX KOMIIAHUN PO3HUYHOM TOProBIM 3aKIOYAJIUCh B TOM, YTO OHU HE CMOIJIH
3G PEKTUBHO MEPECTPOUTH HAINPABJIEHHE CBOMX MHCCHI B OTBET Ha M3MEHEHHE MOTPEOUTENhCKOro crpoca. B mpumepe
9.2. paccMaTpuBaeTcsi BONPOC TNMPOABMKEHHS (UPMBI C HACTYNATeJIbHOH MHCCHEH B «HOBYIO» 00JacTb PO3HHYHOMH
toprosiu. «Xoym lllonnuar Hetyopk» XoueT cTath KOMIIAaHUEHN, TOCIOACTBYIOLIEH B POZHUYHOM TOPrOBIE € JOCTaBKOM
HAa JIOM.

IMPUMEP 9.2.
Oo0un 00m 0151 08YX POZHUYHBIX KOMRNAHUIL, 00CTYHCUBAIOWUX HA O0OMY 2

[Ba rona nHazan ¢uuancuct MpsuH JI. [xenkoOc oOpaTiyi BHHMaHHE Ha BIIOJIHE «OIEPUBLIYIOCS) KOMIIAHHMIO,
KOTOpasi HaBs3bIBajla TOBaphl MO CHIDKCHHBIM IIeHaM, HUCHONb3ys TeneBuaeHue. «Xoym Illonmuar Heryopk» (HSN)
Kaszajach BIIOJIHE MTOAXOSAIIKUM mapTHepoM s komnaHuu «Cu Oy Om bu» (COMB), 0CHOBHBIM 3aKyIIIIMKOM TOBapoOB
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110 CHW)KEHHBIM LIeHaM, B KoTopol J[kenkoOc mMen cBoto noio. [leperoBopbl 3akOHUMIINCH Heyaadeld 1 BMECTO 3TOTO
COMB cama 3aBena TOpProBiio ¢ oOCITy)KHBaHHEM Ha AoMy, KoHKypupyst ¢ HSN. Teneps ponn nmomeHsumcs, yxxe HSN
npeiaraet 972 MiH. 10u1. 3a npuodperenue komnannu COMB.

HSN — nerume npesunenta Jloyanna V. Ilakccona u npeacenatens npasinenust Pos M. Cnupa, yxe 10CTaTOYHO
TTOB3pOCIIeNIa ¢ TOH MOPHI, KOT/Ia HAYMHAIH TpeajiaraTth 3pUTeNbCKOM ayIUTOPHH BCEH CTPaHbI HEKYI0 CMeCh M3 OpOCKOH
peKIaMbl U cBeTcKoi Oecenpl. [Ipemmaraemas caenka o0beqMHMIA OB IBYX KPYIMHEHIINX UTPOKOB B 00JIACTH PO3HUIHOM
Toproeiu ¢ obcnyxuBanuem Ha aomy. COMB Braneer 50% axuuii «Keii6a Bansio Heryopk» CVN, camoii kpymHO#t
¢upmbl 13 MHorouncieHHbIx nozapaxareneid HSN. Bmecte HSN n CVN cMorim Obl 00CIyKHBAaTh OKOJIO 56 MIIH.
nmoMantHuX x03stiicTB. PykoBoactBo HSN n COMB ne coobmmiu, O6yaer mu CVN B manpHeHmeM (QyHKIIMOHHPOBATH
HE3aBUCHMO U KaK OIUIATHTH JIOJI0 KOMITAaHUH KaOeIbHOro TeJeBUICHH, KOTOPhIM NpUHAIeKAT ocTanbHble 50% akimii
CVN. Ho pemerne COMB ocTaBUTh PO3HHYHYIO TOPTOBIIO C OOCITY)KMBaHHEM Ha JOMY MOIJIO OBl BBI3BaTh ITAHHKY
Cpeny MENKHX KOHKYpPEeHTOB. «BoT kommanus, oOnanaromas (pUHAHCOBBIMU pecypcaMH, YIPaBICHYECKHM OIBITOM U
¢dunmanaMu, 1 OHa HE CMOIJIa ONPaBAaTh MPEABIIYIINX OKHIaHUH, — roBoput Mapk b. ®punman, aHanmutuk GUpMBbI
«XoMmaHc, 1 mapTHeps» U3 boctona. — YTo ke cka3aTh 0 APYrux?»

YroObl HE CIYYWIOCH C MEIKHMH KOMIIAQHWSAMH, ciusHue momorio O HSN B ee OopnOe ¢ HOBOSIBICHHBIM
KoHKypeHTOM — ¢upmoit «Cupc, Po6sk san Kommanm». Ota KpymHeHIIas B MUpe KOMIIAHHUS PO3HUYHON TOPTOBIH
ocymiectBuiIa cnusgHue ¢ kopropamuei «Kpto Bu Cu Hetyopk» (QVC) B HOosA0pe ¢ 1enpi0 pacnpoCTpaHEeHUs] TOBapOB
komnanun «CHpc» 10 YCHEUIHO 3aJyMaHHOW NporpaMMe pPO3HMYHON TOProBiM C OOCIY)XMBaHHEM Ha JIOMY,
obecrieunBatomeit 10,3 murH. mogmucunkoB. Jko3zedp M. Curan, npexacematens mpaieHuss QVC cunmrtaer HaHHYIO
OTpacilb JI0CTATOYHO OOJBLION JJIsi 000MX KOHKYpeHTOB. «Cnusinue npuneceT noiab3y HSN u COMB, nockosibky oHM
OUYeHb MOX0XH, U OyzneT 6maronpusTHEIM 11t QVC, MOCKOJIBKY MBI TAKHE Pa3INUHbIC», — 3asBISIET OH.

«Onexkmpocmanyusy. Coenka monpasymeBaer oomer akuuid HSN crommocteio 36 gomn. Ha akumun COMB. HSN
MIPHOOPETAET OCHOBHOTO MOCTABIINKA TOBAPOB sl 0OECIICUCHNS IPOTHO3UPYEMBIX MPOAAX Ha | MIIpA. IOJUI. B 3TOT TOJI.
«OHa npuiacT UM KOMMEPUYECKOH MOIIH, YTOOBI IPOTHBOCTOATh KaHainy cObiTa Komnanuu «Cupcey», — rosoput Haran
Cyrepman, aHauTiK upmbl «JI. @. Poturmsa, YHTepOepr su1 ToyOonH». — DT0 co3/aeT Kak Obl 3JIEKTPOCTAHLINIO IS
MOJaYH SHEPTHN.

HSN yxe paspabaTbiBaia M0 CO3AaHHUS TAKOH «JIEKTPOCTAHLMUY», TUIAHUPYS 3aKYIHUTh 14 KOPOTKOBOJIHOBBIX
CTaHUMH U1l OOCITY)KMBaHMS MOTEHUMAIBHBIX 45 MIIH. JIOMallHUX XO3SHCTB, (puHaHCcOBbIe mokazarean HSN pesko
BO3POCIIH, TIPH 3TOM 00BEM peanu3anni coctaBmi 160,2 MITH. TOJUI. 3a TOJI, KOTOPHIH 3akoHumics 31 aBrycra 1986 r. (o
cpaBHeHHIO ¢ 11,1 MIIH. IOJUT. 3a TpeABIAYIINI TOX), a YrcTast MPUOBLITH mocKkoumia ¢ 16 Teic. g0 17 muH. momr. C 13
Masi, koraa kotupoBka akiuid HSN cocransiia 18 myHKTOB, UX pbIHOYHAsE CTOMMOCTh BbIpocia 1o 129, B ceHTaOpe ee
aku ooMeHuBanuch Ha akuuu COMB u3 pacuera 1:3, a 20 ssHBapst u3 pacuera 1:2. Onepauuun Obun mpekpamieHs 21
ssaBaps pu KotupoBke 34. [lakccon m Comp tak yBepeHwl B ycmexe HSN, uro marot rapantum akmmonepam COMB
nepeaath uM Oosbiire akiuii HSN, eciu cTOMMOCTh WX aKIUil ymameT Hibke (haKTHYECKOW IEHBI MPOIAKH Yepe3 roj
TIOCJIE 3aKJIIOUYEHHS CIICIKH.

PykoBomurert  HSN uw COMB moctarodHO OCTOPOXKHBI M YKAa3bIBAIOT, YTO WX COTJIAIICHHE SIBISETCS
MpeaBapUTEIbHBIM | JTIF000C CIUSHUE JOJDKHO MOIYYUTh 0J00peHUE COBETOB IpaBjieHui obeux ¢upm. Ho ecinu cuenka
oyner omobpena, HSN, BO3MOXXHO, MOCTPOUT CXeMy, KoTopas obOecreuut 3Tod (pupme npeobiagaHue B TOW OTpaciu,
KOTOPYIO OHA co3fana.

Hcmoynux: Gail DeGeorge and Mary J. Pitzer, «One
Home for Two Home Shoppers?» Business Week, February
2,1987, pp. 34-35.

PaccmarpuBas muccuio (UPMBI C TOYKH 3pEHHs OIpENeCHUs OCHOBHBIX IOTpeOHOCTEH mMoTpeduTenell u ux
(G PEKTUBHOTO YIOBJIETBOPEHHS, PYKOBOACTBO (PaKTHUECKH CO3MaeT KJIMEHTOB ISl IOJUIEPKKH OpraHHM3aluH B
Oymymem. Kak ckazanm Ilmtep @. J[Ipykep: «CyimiectByeT TOIBKO OIHO OOOCHOBAaHHOE ONpEACICHUE MeNn
NPEANPUHIMATEIBCTBA — CO3/IaHHe KIHEeHTa». Eciau npeanpuHUMATelbCTBO OepeT Ha cedsi MHUCCHIO CO3JaHus
KJIMEHTOB, OHO TaK)kKe MOJIYYUT NPUObLIb, HEOOXOAMMYIO JJIsl CBOETO BBDKMBAHHUS, €CIIM MCKIIIOUUTD IIJI0X0E YIIPaBiIcHUE
TIPY OCYIIECTBICHUH 3TOW MHCCHHU. AHAJIOTHYHBIM 00pa3oM, €CIIM HEKOMMEpYECcKas WM OOIIECTBEHHAs OpraHU3alns
HIOCIIeZIOBATENbHO PaboTaeT Haj yIOBICTBOPEHHEM HOTPEOHOCTEH CBOMX «KJIMEHTOB», OHAa OO0S3aTENbHO MAOJDKHA
MOJYYUTh HNOJIEPXKKY, KOTOpast € HeoOXoanMa ISl POJOIDKEHHSI CBOCH I TeIbHOCTH.

®opmymupoBka muccun «Can BoHKC», OZHOTO W3 KPYHMHEHIINX (QHHAHCOBBIX YUPESKACHHH Ha IOTO-BOCTOKE
CTpaHbl, TOJHOCTBIO YAOBJIETBOpsAET TpeOoBaHMAM K HeoOxomumon wuHpopmarmu. I[Ipumep 9.3. cmoBo B cioBO
BoCIpou3BoAUT hopmynupoBKy muccun «Can baHkey.

IMPUMEP9I.3.
Dopmynuposxa muccuu komnanuu «Can bBankc»
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Muccust komnannu «CaH BaHKC» 3akiodaercs B COACHCTBHM IKOHOMHUYECKOMY Pa3BHTHIO M OJIArOCOCTOSHHIO
co00IIecTB, OOCTYKMBaeMbIX KOMIIAHMEH, IIyTeM MPEIOCTABICHHUS TPAXKIAHAM M TMPESANPUATHSAM KauyeCTBEHHBIX
0aHKOBCKHMX YCIYI TakKUM O0pa3oM W B TaKOM 00OBEME, KOTOPBIE COOTBETCTBYIOT BBICOKUM MPO(ECCHOHAIBHBIM WU
STUYECKUM CTaH/IapTaM, OOECICUCHUSI CIPABEUIMBOM M COOTBETCTBYIOIICH NPHOBUIM aKIMOHEpaM KOMIAHUH U
CIPaBEAJIMBOrO OTHOUICHUSI K COTPYJHUKAM KOMITAHHH.

Hcemounux: C paspewenus Sun Banks, N. A. 1987.

BBIBOP MUCCHU. Hekotopsie pyKOBOAWTEIM HUKOIJAA HE 3a00TATCA O BHIOOpPE U (DOPMYJIHUPOBAHUK MHUCCHU
cBoell opraHu3anuu. YacTo 3Ta MHUCCHS KaXETCs IUIsl HUX OuYeBUAHOM. Eciau chopocuTh TUIMYHOIO MpeacTaBUTENs
MEIIKOTO TPENPHHUMATENBCTBA, B YEM €0 MHUCCHS, OTBETOM, BeposiTHO, OyzxeT: «KoHedHo, momydars mpuOsuib». Ho
€CJIM TIIATEIILHO 00JyMarh 3TOT BOIPOC, TO HECOOTBETCTBUE BhIOOpA MPHOBLIM B KauecTBE OOLIEH MHUCCHHM CTAaHOBHUTCS
SIBHBIM, XOTsI, HECOMHEHHO, OHa SIBJISIETCSI CYIIIECTBEHHOM 1I€JIbIO.

[pubeie mpencraBisier coOOH IMOJIHOCTBIO GHYmMpeHHIo TIpodiaeMy mnpennpustus. [TockoibKy opraHu3anus
SIBIISIETCSI OTKPBITOM CHCTEMOM, OHa MOXET BBIKHTh B KOHEYHOM CYETE TOJNBKO, €CIHM OYZEeT yJOBIETBOPATH KaKyIO-TO
MOTPeOHOCTh, HAXOIAILYIOCS 6He ee camoi. UToObl 3apaborarh MpHUObLIb, HEOOXOAUMYIO € Uil BbDKUBaHU, (pupma
JIOJDKHA CIIEANTH 3a Cpeloi, B KOTOpoH (YyHKIHOHHpYeT. [103TOMy MMEHHO B OKpYKaloLled cpene pyKOBOJCTBO
MOJBICKUBACT OOIIYIO II€Th OopraHu3anui. UToOb! BEIOPAaTh COOTBETCTBYIONIYIO MUCCHIO, PYKOBOZCTBO JOJDKHO OTBETHTH
Ha aBa Bompoca: «Kto Hamm kimueHThI?» U «Kakue moTpeOHOCTH HAlIMX KJIMEHTOB Mbl MOXKEM YIOBJIETBOPUTH?)
KnmnenToM B 1aHHOM KOHTEKCTE OyJeT Jr000H, KTO MCIOJIB3YET Pe3yibTaThl JISSITENIbHOCTH opraHu3anuu. Kimentamu
HEKOMMEPYECKOH OpraHu3anuy OyayT Te, KTO HCIOJb3YeT €€ YCIYTH U 00eCIIeunBaeT ee pecypcamu.

Heob6xomumocTs BEIOOpa MuccH ObLITa IPU3HAHA BEIIAIOIIMMHUCS PYKOBOIUTEISIMH 330JIT0 0 pa3pabOTKH TEOPHH
cucteM. ['enpu Dopja, pyKOBOAUTENb, XOPOIIO MOHUMAIOIIHMKA 3HaueHWUE MPUOBLIN, OMPEACTHI MHCCHUI0O KOMIAHUH
«bhopm» KaKk MpeJOCTaBICHNE JIOIIM JIeIeBoro TpaHcrnopra. OH NMpaBMIIBHO OTMeYal, Y4TO, €CIIM KTO-TO 3TO JejaeT, TO
MpUOBLTb €Ba JIM TIPOHAET MUMO.

Br16op Takol y3KOH MHCCHHM OpraHU3allMM, KaK MPUOBLIb, OTPAaHMYMBAET BO3MOXKHOCTH PYKOBOJACTBA H3y4aTh
JIOITYCTUMBIE albTEepHATHBEI NP IPUHATHY peleHus. B pesynprare kitoueBble (pakTOpsl MOTYT OBITH HE pACCMOTPEHBI U
TIOCJIE/TYIONINE PEMICHNST MOTYT IPUBECTH K HU3KOMY YPOBHIO 3(h(dexTnBHOCTH oprann3anmu. Hampumep, Teogop JIuButr
MIPEATIONAaraeT, YTo JKEIE3HbIE JOPOTH HE CMOIIM COXPAaHHTh BBICOKYIO KOHKYPEHTOCIOCOOHOCTh M MPUOBUIBHOCTB,
MIOTOMY YTO UX PYKOBOJCTBO OIIPENENINIO CBOIO MUCCHIO KaK XKeJIe3HOAOPOKHOE, a HE TpaHCIOpTHOE npeanpusitue. OHu
HE YBHJEIU U HE y4IN U3MEHEHUS B TEXHOJOIMM U KOHKYPEHIMM, HallpUMEp, Pa3BUTUE IPY30BOr0 aBTOTPAHCIOPTA,
BO3/YIIHOTO TPAHCIIOPTa M KOHTEHHEPHBIX MOPCKUX IEPEBO30K. XOTS MMEIHCh W Jpyrue (haKTopbl, HO OCHOBHOH
npuuuHOi OGaHkpoTcTBa Turanta «lleam Centpan Peinpoyn» crama opueHTalust TONBKO Ha JKEIE3HOIOPOKHBIC
MEPEBO3KU.

MMCCHSI HEKOMMEPYECKHMX OPTAHM3ALIMIA. Muorie HeKOMMEpUYECKHE OPraHH3aluy HMEIOT TaK MHOTO
Pa3IUUHBIX «KJIMEHTOBY», YTO UM TPYJHO MPEICTAaBUTh IOAXOASALIYI0 (GOPMYIMPOBKY LIETH. XOPOIINE MPUMEPhl MOTYT
Jath ydpexaeHus (enepasbHOrO ImpaBuTeNbCTBA. [Ipenmonaraercs, YTO MHMHHCTEPCTBO TOPTOBIHM  JIOJDKHO
criocoOcTBoBaTth  Toprosie. Ho, B JOmMOJHEHHME K  YJIOBJETBOPEHHIO  HOTPEOHOCTEHl  aMEepHKaHCKOTO
MIPEANPUHIMATETBCTBA, MHHHACTEPCTBO TOPTOBIHM JOJDKHO TAaK)KE YAOBIETBOPATH HYKABI KOHTpECca, MPE3HUICHTA U
aMEPUKAHCKOW OOIICCTBEHHOCTH. AHAJIOTHYHBIM 00pa3oM OOJIbHHUIIA J0JDKHA 00ECIeYrBaTh CBOMX IAIMEHTOB, Bpaue,
MEIUIMHCKUX CECTeP, TEXHWYECKHMX pPAOOTHHUKOB M MECTHOE COOOIIECTBO, B KOTOPOM OHa OCYHIECTBISIET CBOIO
JIeATeNbHOCTE. HecMOTpsl Ha 3TH TPYZHOCTH, HEKOMMEpUYECKas OpraHU3alysl AOJDKHA CHOPMYITHPOBATh MOIXOIAIIYIO,
OPUEHTHPOBAHHYIO Ha KJIMEHTa» MUCCHUIO JUIs ce0sl CaMOH.

MUCCUSA MAJIBIX OPIAHUBALIUIA. Ilpensiaymine mpuMepbl OTHOCSATCS K KPYHHBIM OPraHM3aIHsAM, HO
HeOOJIbIIINe OpPraHu3aliy TaK)Ke HY)KIAIOTCS B COOTBETCTBYIOLIEH chopMyIUpoBaHHOH Muccuu. HecoMHeHHO, Hannune
MUCCHH SIBIISIETCS TMPUYMHOH, modeMy Takue Qupmsel, kak «Dopmy, «Mak/loranmno u «Ait bu Om», mocturim cBoei
Cero/iHsIIHeH BennunHbl. ONacHOCTD ISl MaJoi OpraHu3alliy 3aK/II0YaeTcsi B BBIOOPE CIMIIKOM CII0XKHOW MuccHU. B To
BpeMs KaK TMraHT «Ai b DM» MOXET M JJOIDKEH OINpEAENATh CBOI0 MUCCHIO KaK YAOBIECTBOPEHHE MH(OPMAIIMOHHBIX
MoTpeOHOCTEH, HOBUYOK B OoTpacin OBM MOXET orpaHHYHTH CBOIO IIENb CHadaja MPEIOCTaBICHHEM IPOrPaMMHOTO
obecrieyeHusi, COBMECTUMOro ¢ «Al bu Dwm», mim obopynoBanust aisi 0OpaOOTKM TEKCTOB, WM MUKpoOBM s
OBITOBBIX IEJIEH M MAIIBIX MTPEITPUATHH.

Kommanns «Om san OMm [lpomaktcy sBisgercs omHUM M3 HamOojee mpeycneBaromux mpenmpuatuii B CIIA,
npuHauIeKamuM Herpam. OHa mpojaeT 65 BUIOB M3JETHH AJS yX0Ja 33 BOJIOCAaMH YEPHOKOKETO HACETIECHHUS BO BCEM
mupe. Kopuenn Makbpaiin u Tepman MakKen3u, coydpenurenn opraHu3aliiy, HE PELIMJIUCh BBIOpAaTh B KauecTBE
MHCCHH CTPEMJICHHE CTaTh KPYIHEHIeld B MUpe KocMeTnieckol pupmoii. HaobopoT, oHM npennowsin CKpOMHO Hadath
paboTaTh B OTPACIH M3ACTUH TSI yX0/a 3a BOJIOCAMH, TPEAHA3HAYECHHBIX ST ONPENEICHHON STHUIECKON TPYIIIHBI.

HeHHOCTI/I U 1EJU BBICIIEro PyYKOBOACTBA
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XoTsi MHUCCHsI, HSCOMHEHHO, IPEJCTAaBIsIET UPE3BBIYAIHOE 3HAYECHWE I OPTaHM3aIM{, HEIb3sl HEJOOLCHWBATH
OTIIEYATOK, HAKJIAbIBACMbIN Ha (PUPMY EHHOCTSIMH M LEISIMH BBICIIETO PyKOBOACTBa. Hamm 1ieHHOCTH (hOpMUPYIOTCS
HalllUM OITBITOM, 00pa30BaHHEM M COLMAIbHO-3KOHOMHYECKHM (oHOM. LleHHOCTH, MM TO OTHOCHTEIHHOE 3HA4YCHUE,
KOTOPOE MBI NPHUIAEM BEIIaM U SIBICHHUSAM, HAMPABIAIOT M OPUEHTHUPYIOT PYKOBOAMTENECH, KOT/Ia OHM CTAJIKHBAIOTCS C
HEOOXOAUMOCTRIO TIPUHATHA Kputhdeckux penieHud. [Ipodeccop Uropr AHCO] yTBEpKIaeT, YTO CTpaTErmiecKoe
MOBE/ICHUE YETKO HAaXOAWTCS IOJ BIHMsSHUEM IieHHOcTeil: «OOmue HaOMI0JeHUsT U COLMOJIOTHUECKHE HCCIIEA0BaHUS
MIOJTBEPXKIAIOT, YTO ITIOBEJCHUE HE SBISIETCS CBOOOAHBIM OT BO3JICHCTBHUS LIECHHOCTHBIX OPUEHTALMH; KaK WHIMBUIbI, TaK
W OpTaHW3alMH TPOSABISIOT MPEATIOYTEHNE K ONPEACICHHBIM THIIAM CTPATeTHYECKOTo moBeAeHu. OHM BBIPAXKAIOT TAaKOE
IIPEANOYTEHHE, CIEAys ONpENeICHHOMN INHUN NOBEICHNUS, JaKe €CIIM 3TO O3HAYAET OTEPU C TOUKHU 3PEHUs PE3yIbTaToB.
I'yr u Tarupu yCTaHOBMIM WIECTh LEHHOCTHBIX OPHEHTAllMM, KOTOpPbIE OKAa3bIBAIOT BO3JEICTBUE HA MPUHITHE
YIIPABIEHYECKUX PEIICHHH, U MO3/IHEE NCCIIEA0BATEIH CBSI3aIH 3TH OPHEHTAINN CO CHEUN(HUCCKUMHU THIIAMH IIETEBBIX
npenanouyreHun. PesynpTaTel 00001eHs! B Ta0m. 9.2.

Ta6auua 9.2. lleHHOCTHBIE OpUEHTALUU

Kareropun uennocrei Tunsl DpeanOYNTAEMBIX OPTaHU3ALUAMU LT
Teopernueckue Hcruna JlonarocpovHbIe UCCIeT0BAHUS B pa3paboTKH
3HaHuA
PannonanbHoe MblluIeHNE
Poct
DKOHOMUYECKHE IIpakTuuHOCTH [IpuGsITEHOCTD
[Toneznoctn Pesynbrats
Haxomenne 6orarcta
O0umii 06beM KarmuTana, Ipoiax, KOJIUIeCTBO
[Nonuruueckue Bracts paboOTHHKOB
[Ipuznanue
CoumanpHasi OTBETCTBEHHOCTh OTHOCHTEIEHO
ConuanbHele Xopo1uue 4eIoBeuecKre OTHOLICHHS NPUOBITEHOCTH
[MpuBsi3aHHOCTH KocBeHHast KOHKYpEHIUS
OtcyTcTBUE KOH(INKTA BrnaronpusiTHas atMmocdepa B OpraHu3anum
Jln3aiin u3nenus
DcTerndeckue Xyo)KecTBEeHHast TapMOHHS KagectBo
Cocras [IpuBnekaTenbHOCTS, JaXkKe C ymepooM Uit
dopma u cummeTpust npUOBIN
OTtuka
Penuruosnsie Cornacue BO BCEICHHOI MopanbHbIe IpoOIeMbl

Hcmoynux: Bropas xomorka — William D. Guth and
Renato Tagiuri, «Personal Values and Corporate Strategy»,
Harvard Business Review, vol. 43 (1965), p. 124. Tpetbs
kononka — Robert C. Shirley, Michael H. Peters, and Adel L.
El Ansary, Strategy and Policy Formulation: A
Multifunctional Organization, 2nd ed. New York: Wiley,
1981), pp. 78-79.

Bricmiee pykoBOJCTBO COXpaHSIET M COOJIIO/IAET OIpeiesieHHbIE IEHHOCTH, KOTOPBIE MPOSBIISIOTCS B BBIOOpE THIIA
YIPaBIEHUs, a TaKKe B LENAX oOpraHm3anud. KiraccH4ecKMM IpPHMEpOM 3TOM B3aMMOCBSI3M SABISIETCS CIIydail C
kopropauueir «Konrtpon [eita»y. OcHoBaHHas M pykoBomumas YwuibsiMoMm Hoppucom, 3Ta Qupma npennpussia
pa3paboTKy criopHOro npoekta — co3nanue «Ilnaroy», aBroMmaTn3npoBaHHON cucTeMbl 00ydenus. Hoppuc ObL1 yoexeH,
uto «[lmato» ceIrpaeT BaXHYI0 CONMATBHO-SKOHOMHUYECKYIO M 00pa30oBaTeNbHYIO0 poib B obmectBe. [Ipn momormtn
«[Inaro» Mornu OBITH YIPOILIEHBI M MOBCEMECTHO PACIPOCTPAHEHbI METOAWMKM OOYYeHHs M YCBOGHHs Marepuaia. 3a
10-nerauii nepuoa Hoppuc «Bcagum» 6osee 750 MitH. nosut. B pa3paboTky «I[liaro». MHOTHE ero moa4rMHEHHBIE PE3KO
KPUTHKOBAIN 3TOT IJaH. PBIHOK MpOSIBIAN CKENTHLM3M K JaHHOHM mpoaykuuu, Ho Hoppuc, BepHBINI CBOUM JHUYHBIM
[EHHOCTHBIM OpHeHTanmsM, Obpm  HactoiumB. Ceromas «Kontpon [lefiTay HaYMHAET TONXyYaTh HEKOTOPHIC
MOJIOKUTETbHBIE YKOHOMUYECKHE PE3YJIbTaThl OT 3TOTO «IIEHHOCTHO-OOOCHOBAaHHOTO IMPOEKTa», KOTOPBIM MpeBpaTHI
Meuty YuneaMma Hoppuca B peatbHOCTb.
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XapakTepucTHKH Lese

Oo6medhupmentbie nenu (GOPMYIHPYIOTCS W YCTaHABIMBAIOTCS Ha OCHOBE OOINEH MHCCHU OpPraHu3aldd U
OTIpe/IeIIeHHBIX IEHHOCTEH U LIeJIeH, Ha KOTOpble OPUEHTHPYETCS BEICIIEE PYKOBOACTBO. UTOOBI BHECTH MCTUHHBIN BKJIAJT
B YCIIEX OpTaHU3alnH, [ETH JOJDKHBEI 001a1aTh PSIOM XapaKTEPHCTHK.

KOHKPETHBIE 1 U3MEPUMBIE LEJIM. Bo-mepBbiX, LEId AOJDKHBI OBITh KOHKPEMHbIMU U USMEPUMBLMUL
Hanpumep, Ha dpupme «Can baHKC» NEpBUYHON LENBIO SBISETCS YAOBIECTBOPEHUE MOTPEOHOCTEH CBOMX COTPYIHHKOB.
Ipenmonaraemele TpeOOBaHMS VISl JOCTYDKEHNS JJAHHOM IIEIH: 1) MOBBICUTH YIOBIETBOPEHHOCTh CBOMX COTPYAHHUKOB Ha
10% B rop, 2) yBelIW4IHUTh NPOJBIDKEHHE 10 cyx0e Ha 15% B rox u 3) cHu3NUTh TekydecTh Kaapos Ha 10% B rox. Takoe
KOHKPETHOE 3asiBJICHHE TOYHO TOBOPHUT JIOJISAM, YTO, 1O MHEHHIO PYKOBOJCTBA, SIBIISICTCS TPeOyeMBIMH YPOBHSMH
(OpMHPOBaHUS TOBOJIHBIX COTPYIHUKOB.

BoIpaxkast cBOM menM B KOHKPETHBIX H3MEPUMBIX (popmax, pyKOBOJCTBO CO3JaeT UYETKyl0 0a3y orcuera JuIs
MOCIIEYIOUINX PEIIeHUH U OLIEHKHU X0/a paboThl. PykoBomuTenn cpeHero 3seHa OyyT UMETh OPHEHTUD VISl peLIeHus,
cllelyeT JM HalpaBHTh OOJbIIE YCHIMH Ha OOydeHHEe M BOCIHUTAaHHE PaOOTHUKOB. Takxe Oyner jierde ONpeneiuTh,
HAacKOJIBKO XOpOIIO OpraHW3amus paboTacT B HANPaBICHUM OCYIIECTBICHHS cBOoMX wened. Kak ™Mbl y3Haem
BIIOCJIC/ICTBUH, 3TO CTAHOBUTCSI BAXKHBIM MIPU BBITIOJIHEHUN KOHTPOJIbHBIX (DYHKIHH.

OPUEHTALMS LIEJIEM BO BPEMEHH. Koukpemuviii 20pu3onm npoeno3uposanis NPEACTABISET cOBOi APYTyio
XapaxkTepucTuky 3¢ dextuBHbIX neneil. Ciaeayer TOYHO OMPENeNsITh HE TONBKO, YTO OPTaHU3aLUs XOUET OCYIIECTBUTH, HO
TaKke B 0OIIEeM, KOTZAa JOJKEH OBITh JOCTUTHYT pe3ynbTar. Llemn OOBIYHO yCTaHABIMBAIOTCS HA JUTUTENBHBIC WIIN
KpaTkue BpEMEHHbIE INPOMEXYTKH. Joneocpounas yenv, cornacHo CrellHepy, HMMeeT TOPHU30HT IUIAHHUPOBaHMS,
NPUOIM3UTENIFHO PaBHBIH MATH rojaM, MHorza Oojbileé — JUIS NEPENOBBIX B TEXHHYECKOM OTHOLICHHH (UpM
Kpamxocpounas yenv B OONBIIMHCTBE CIIydaeB MPEACTaBISIET OAWH W3 IUIAHOB OPTaHM3AIMH, KOTOPBIM CiemyeT
3aBepIIUTb B Ipenenax rogaa. Cpeonecpounvle yeiu UIMEIOT FOPU3OHT IJIAHUPOBAHKS OT OJIHOTO JIO IISITH JIET.

Jonrocpoynsle ey 00BIYHO UMEIOT BeCbMa MIMPOKHE paMKu. Opranu3zanus GopMyJIupyeT X B IIEPBYIO O4EPEb.
3arem BeIpaOaTHIBAIOTCA CpenHE- U KPaTKOCPOUYHBIE e Il 00ECIIeUeHNs TONTOCPOUHBIX Tereil. OOBIYHO, ueM OJrxe
TOPU30HT IUIAHWPOBAHUS LEJIH, TEM Y)Ke ee paMKu. Harpumep, nosrocpouHas 1iej1b B OTHOIIEHHH MTPOM3BOAUTEILHOCTH
MOKeT (POPMYJIUPOBATHCS TAK: KYBEJIHMYUTH OOIIYIO IPOU3BOJUTENLHOCTh Ha 25% 3a IATh JieT». B cooTBeTcTBUM C 3TUM
PYKOBOJCTBO YCTaHOBUT CpEIHECPOYHBIC IeJIM MOBBIMICHUS Npou3BoguTenbHocTH B 10% 3a nBa roma. OHO Takke
YCTaHOBUT KPATKOCPOUYHBIC IETM B TAKMX KOHKPETHBIX OOJIACTSX, KaK CTOMMOCTh TOBAPHO-MaTepHalbHBIX 3aIlacos,
MOBBIIICHNE KBATU(PUKALMKE COTPYIHUKOB, MOJIEpHHU3ALMsl 3aBojia, Oosee d((PEKTHBHOE HMCHOJIb30BAaHUE MMEIOIINXCS
MIPOM3BOACTBEHHBIX MOIIHOCTEH, COBEPIIEHCTBOBAHME YIPABJICHUS, MEPETOBOPHI C MPOQCOI030M M Tak jpamee. JTa
Tpymma meneit doicha 00ecTieanBaTh J0JITOCPOYHBIE IIEIH, C KOTOPBIMH OHA HEMOCPEICTBEHHO CBA3aHA, a TAKXKE JPyrue
LeNy opranu3anuu. [IpogomkuM Haml npuMep — MOJI0XKEHHE O TOM, YTO CIIEyeT «3aKI0YUTh JOrOBOP ¢ NPOodcor30M
Ha TOJl, KOTOPBIH IMPEaycCMaTpUBAEcT COOTBETCTBYIOLIYIO MPEMHIO, €CIIM MPOM3BOANTEIHLHOCTh KaKOro-1Mn00 padOTHHKA
yBenmnunutcs Ha 10% 3a rom», OymeT KpaTKOCPOYHOH Iieblo, KOTOpas oOecreudBaeT Kak IO0JITOCPOYHYIO Ll
TIOBBIMICHNS TPOW3BOANTEIBHOCTH, TaK M I[EJM B OTHOIIGHWM YeIOBeUeCKHMX pecypcos. Ilpumep 9.4. moxaspiBaeT
nmoarocpounbie neinu Gupmbl «Hamran Kousunuenc Ctops».

JOCTDKMMBIE LEJIU. Lens nomkHa OBITH docmudicumorl, — YTOOBI CIY>KHThH ITOBBIIIEHHIO 3(QQEKTUBHOCTH
OpTaHM3aIH. Y CTAHOBJICHHE LENMH, KOTOpas MPEBHIIIACT BO3MOXKHOCTH OPTaHM3AIMH JHOO H3-32 HEZOCTATOYHOCTH
pecypcoB, MM U3-3a BHELIHUX (DAKTOPOB, MOXKET MPUBECTH K Karactpoduyeckum nocneacTsusM. Hampumep, pupma «Ap
Cu Dii» notepriena Heyaady, KOTrJa MoIbITajack CTaTb OCHOBHBIM INpou3BoauTeneM DBM rnaBHeIM 00pa3oM moTomy,
9TO y Hee OTCYTCTBOBAJI OIIBIT, TO3BOJIAIOIINN KOHKYpHpoBaTh c¢ «Ail bu Om». Kpome Toro, kak yTBEpKIaroT
npocgeccopa Ixopmk Crefinep n [xoH MaifHep, Ienw «IIpeACTaBISTIOT cOO0W BakHBIE MOTHBBI ITOBEIEHUS JIFO/ICH B
OpraHM3aIysX, IOTOMY YTO OOBIYHO JIFOJM XOTAT JOCTUYb TE LIEJIM, KOTOPbIE YCTAHOBJIEHBI JJIsi opraHu3auuu» . Eciu
LENTN HE JIOCTHXUMBI, CTpEeMJICHHE PaOOTHUKOB K ycnexy Oyner OJIOKMpOBaHO UM WX MOTHBaius ocnadHer. [Tockonbky B
MIOBCETHEBHON KM3HW NPHUHATO CBA3BIBATH BO3HATPaKICHHE W TOBBIIICHUE IO CIY)XO0E C JOCTHKCHHEM IENeH,
HEJIOCTHKHUMBIE LM MOTYT CAENaTh CPEICTBA, MCIOJIb3yeMble B OpraHM3allMH IJIsi MOTHUBAIMU COTPYJHHKOB, MEHee
3¢ EKTUBHBIMU.

IMPUMEP 9.4.
Kpeoo pyxkoeoocmea «Hrwinn Konsunuenc Cmop3»

«Homran Konsunnenc Ctop3 MakopriopeiiTumy BepuT: B pocT akTHBOB (GUPMBL, OpraHU3AINHA U COTPYIHUKOB.

B mnoanepxanue OnarompusaTHOH pabodell OOCTaHOBKM, KOTOpas CIIOCOOCTBYET CaMOYB)KCHHUIO, JIHYHOMY
Pa3BUTHIO U yCIEXY.

B OpicTpopearnpyromuii MapKETHHT, KOTOPBIH CO3/1aET W yAEP>KUBACT KIMEHTOB MPH HOMOIIN I'MOKUX TOAXOIO0B,
YYTKO OTpaXaromunx To, YTO XOTAT JOAU U B YEM OHU HYXKJIAIOTCA.
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B obecrieueHne TOro, 4T0 KayeCTBO «UEIOBEUYECKOrO KalWTaja» U MaTepUabHBIX aKTHBOB, a HE UX KOJHYECTBO,
Oyner onpenenars padboty pupMbl. B momyueHne MakCUMaIbHOW OTAAYH OT OTPAHWIECHHBIX B IIEHHBIX PECYPCOB (DUPMBL.
B jenieHTpani30BaHHYI0 OpraHH3aluio, KOTOpas C BBICOKOH cCTemneHbio A(PQPEKTUBHOCTH MOXKET JIeJIernpoBaTh
MIOJTHOMOYHS 110 IIPHHSATHIO PELICHUH U NMPEJOCTaBUTh CBOOOTY IEHCTBHUIT O0JIee HU3KUM OpraHU3allMOHHBIM YPOBHSIM.

B BBICOKHME cTaHIAapTHl MAENOBBIX OINEpalWii M JIMYHOTO TOBEACHUS; W (HUpMa NOAYEPKUBAET, HYTO KOTZA
OKPYXAIOIINE YCIOBUS HA4YHYT yrpokaTh 3THM CTaHAApTaM, TO PYKOBOJCTBO HECET OTBETCTBEHHOCTh 32 M3MCEHEHHE
JIaHHBIX YCIIOBUU.

B omnepexaromuii CTHIIb YIpaBICHUS, JOCTUIAeMbIH ITyTeM HPUMEHEHHs YIPaBICHHS IO LEIsIM U MeToja
yrpasnenns «Haman Konsuauenc Ctop3y.

B xoMmneTeHTHBIX pa6OTHI/IKOB Ha BCEX YPOBHAX, KOTOPLIC MOT'YT CaAMOCTOATEIIbHO NPCANIPUHATE COOTBETCTBYIOIINE
JIEUCTBUS ¥ IPUHATD 3P PEKTUBHBIEC PElIeHHs B OTBET HA OBICTPO MEHSIOIINECS YCIOBUSI.

B nmpomBmxeHue no ciyk0e M BO3HarpaxaeHHe pabOTHUKOB B 3aBUCHMOCTH OT MX PabOTHI M JIMYHBIX BKJIAZOB B
MTOJTyYEHHBIE PE3YJIbTATHI.

B nocrosHHOE 3aBOeBaHNE JOBEPpUA U YBAXKCHU HAIIUX KIMEHTOB, AaKITMOHECPOB U pa6OTHI/IKOB.

B 3aBoeBaHue perryTaniy XOpoIero cocesia B TEX MECTHBIX COOOIIECTBAaX, KOTOPhIE 00CITYKMBAIOT HAIlI Mara3uHBL.

Hcmounux: National Convenience Stores.

B3aumHO monneprkuBaronie nein. Hakonen, 4yToObl OBITh 3()()EKTUBHBIMH, MHOKECTBEHHBIC IIEIH OpPraHU3allin
JIOJDKHBI OBITh 83AUMHO HOOOEPIAHCUBAIOWUMU — T.€. IEHCTBHS U PELICHHs, HEOOXOAUMBIE JUIS JOCTHIKEHHS OJTHOM 1IeNH,
HE JIOJDKHBI MellaTh JOCTIDKEHHUIO ApYrux neneld. Hampumep, 1enp mopnepkaHus TOBapHO-MaTEepUAIbHBIX 3aIlacoB Ha
ypoBHe 1% OT nponax He cMoria Obl st OONBIIMHCTBA (PUPM 00ECIEUNTh BBHITOJIHEHUS BCEX 3aKa30B B TEUEHHE JIBYX
Helenb. HeBO3MOXXHOCTh CleIaTh LENH B3aMMHO IOJACPKUBAIOIIMMH BEACT K BO3HHKHOBEHHIO KOH(IHMKTa MEXTy
MOJpa3/IeNIeHUsIMU OpraHU3aluK, KOTOPbIE OTBEYAIOT 38 IOCTHKEHHE YCTAaHOBJICHHBIX LIEICH.

TpymHO TOYHO BBEIIENUTH OOJIACTH, B KOTOPBIX PYKOBOJCTBY CJIEIYET ONpenesiTh neiu. [1ouTh Kakablid aBTOp
nMeeT coOCTBeHHBIN nepedeHb. [Ipodeccop ArToHM Paiia cocTaBmi nepeueHs, MpUBEAEHHBIH B Tabmuie 9.3., Ha OCHOBE
WHTEHCUBHOI'O M3YYEHHsI COOTBETCTBYIOILEH JinTepaTypbl. OH Tak)Ke ONKcall, K&Kk MOTYT OBITh BBIPQKEHBI 3TH OO0IIUE
LIeNTN BCel opraHu3aiiy. XOoTs JaHHBIH B TaOJMIle NepeyeHb MpeHa3HayueH Ul peJIPHHIMATENLCKON JIeITeIbHOCTH,
HEKOMMEPYECKHM OpTraHM3alMsM TakXKe HYXKHBI LEIH B CBOMX O0OJIacTX, 3a HCKIIOYEHHEM HpPUOBUIBHOCTH.
I[Ipeamnonaraercs, 4T0 TOT MEPEUYCHb HE SBIACTCS BCCOOBEMITIONINM; KAaKOH-HUOYAb KOHKPETHOW OpPTaHU3allii MOXKET
notpedoBaThcs CHOpMyaUpOBaTh O0IIKE LIENU U B Apyrux obnactsix. [Ipu3HaHHbIe aBTOpUTETHI B 3TOI 00nactu CreliHep
n MaifHep YTBEpXKIAIOT, YTO «LENW JOJDKHBI OBITh YCTaHOBJIEHBI JUISI KaXJOTO BHIA JESITEIBHOCTH, KOTOPBIH, IO
MHEHHIO KOMIIaHWH, SBISCTCS BKHBIM M BBITIOJIHEHHE KOTOPOTO OHA X0YeT HAOMIOAaTh M U3MEPATHY.

Llenu OyayT 3HaYMMOW YacThIO IPOIECCA CTPATErMYECKOro YIpPaBlieHHs TOJBKO B TOM Cilydae, €ClM BhICIIee
PYKOBOJACTBO INPaBWIIBHO UX copmynupyeT, 3aTeM 3(G(HEKTHBHO MX MHCTUTYLHOHAIM3UPYET, HHPOPMHUPYET O HUX U
CTUMYJIHPYET HX OCYIIECTBIICHHE BO BCeil opranm3anu. [Ipomecc ctpaternyeckoro ynpasieHHs OyIeT YCIeIHbBIM B TOH
CTEICHHU, B KaKOH BhICIIEE PYKOBOJCTBO y4acTBYeT B (DOPMYJIMPOBAHUM IieJeld M B KAaKOH Mepe 3TH Leld OTPaKaroT
IIEHHOCTH PYKOBOCTBA U peaiuu Gpupmbl. CM. mpumep 9.5.

Ta6auua 9.3. Onucanue neiel opraHu3anuu

1. Ilpubvinbnocms MOMKET BBIpaXKaThCAd B PA3IMYHBIX IIOKAa3aTeNiIX, TAKMX KaKk 00beM NPHOBUIM, TOXOJ Ha
MHBECTHPOBAHHBII KamluTal, pa3Mep BBIIUIATH AUBHACHIOB Ha aKIWIO, OTHOIICHHE MPHOBUIM K 00BbEMy HPOJaXX W B psje
JIpyTux. B 3T0i 06MacTy menu MOTyT OIMCHIBATHCS TAKUMHU KOHKPETHBIMHU M CTIENN(PUIECKUMHU BBIPKEHUSIMU, KaK «yBEITHINUTD
J0XOJ] Ha MHBECTHPOBAHHbIN KamuTai 10 15% 3a BEIYETOM HAJIOTOB B TEUEHHUE IISITU JIETY WM «yBEITHIUTH MPUOBLIH 0 6 MIIH.
JIOJUL. B TE€YCHUE CIIETYIOILETO FoAay.

2. Puinku Tarxxe MOTYT OBITh OTHCAHBI Pa3IMYHBIMUA CIOCOOaMH, B TOM YHWCIIC TAKAMH TOHITHSAMH, KaK JOJS PHIHKA,
00beM Tponax (peaNu3alnui) B JICHEKHOM WM HATypajJbHOM BBIpaXCHWH, PHIHOYHAs (OTpaciieBas) HUma. B kadecTBe
WUTIOCTPAIMM MO>KHO IPUBECTH TaKUE€ MapKETHHIOBBIE LIEJIM, KaK «yBEJIMYMThH JIOJIO PBIHKA 10 28% B TEUEHHE TpeX JIeT»,
«tpoaats 200 TBIC. €TUHUI] TOBapa B TEYCHHE CICIYIOIIETO TO1a» WIN KYBEINYUTh 00BEM MPOIaXK KOMMEPUIECKOTO CEKTOpa 110
85% 1 yMeHBIIHTH 00BEM IPOJIaK BOCHHOTO CeKTOpa 10 15% B TeueHHe CICAYIONMIHNX JBYX JIETY.

3. Ilpoussooumenvhocms (3GPEKTUBHOCTE) MOXET OBITh BBIpAKEHa OTHOIICHHEM BXOJa K BBIXOAY (Hampumep,
«YBEIMYUTH KOJMYCCTBO CIAMHHIl IPOTYKIMU 10 «Ia» Ha OJHOTO pabodyero 3a 8-uyacoBoit pabouuit ACHBY). DTH IEIH MOXKHO
TaKKe BBIPA3UTh B BHIIC U3CPIKEK HA CTUHHUILY MTPOIYKIIUH.

4. IIpooykyus, KpoMe mokazareyieit oobeMa MpoaaXK WK MPUOBLIBHOCTH TI0 OTHOIICHHUIO K U3ICIHIO MM aCCOPTHMEHTY
M3JICTHH, MOXET OBITh OTOOpaKeHa, HAMPUMEp, B TAKUX IEIIX, KaK «BBECTH TaKOE-TO M3/CIKE B HAIl aCCOPTHMEHT TOBAapOB
CpeIHEH CTOMMOCTH B TCUCHHE IBYX JIET» WU «CHSThH C IPOM3BOICTBA PE3UHOBBIC H3ICITHS K KOHITY CICIYOIIETO TOaa.

5. Qunamncosvle pecypcel. HGHI/I B OTHOLICHWH HUX MOI'YT OBITH BBIPAXCHBI pa3/IMYHbIMU croco6amMu B 3aBHCUMOCTH OT
KOMITaHUH, HAIpUMEpP, CprKTypOﬁ Kanuraljia, HOBBIMH BBbIITY CKAMH OOBIYHBIX aKHHﬁ, JABUKCHUEM L[eHe)KHOﬁ HaAJIMYHOCTH,
OGOpOTHLIM KamnurajoMm, BBITIATOM JUBUACHAOB U NIEPUOAOM HMHKaACCalllU. B kauectBe WUTIOCTpallUi MOKHO IIPUBECTH TaKHUE
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eIu, Kak «yMEHBIIUTD [IEPHUOJI MHKacCalluu 10 26 gHE K KOHIIYy 5TOI'0 roaa, «yBEJIUYUTH 060pOTHBII71 Kamuraia 1o 5 MJTH. TOJUT.
B TEHYCHHEC TPEX JICT» U «CHU3UTH JOJTOCPOUYHYIO 3aJOJDKEHHOCTD 10 8 MIIH. JOJUI. B TCUHCHUC IISATH JICT».

6. Ilpouzeoocmeennvie MOWHOCMU, 30AHUA U COOPYXHCeHUs MOXHO OIHCaTh C NMOMOINBIO TaKMX IIOKa3aTelnei, Kak
KBaJipaTHbIE (DyTHI, HOCTOSIHHBIE 3aTPAThl, €AMHULEI IIPOAYKIMH M MHOTHE APYTHe M3MepsieMble BeMNIuHBIL. Llem MoTryT OBITh
TaKWe: «yBEINYUTH NPOM3BOACTBEHHYIO MOIIHOCTh IO 8 MIH. €AMHHI] HNPOJYKIMH B MECAIl B TEUEHHE NBYX JIET» WU
«yBEIMYUTH EMKOCTb XpaHWIHII 10 15 MiH. 6appeneii B TeueHne CIeAYIOIEro roaay.

7. Hccneoosanus u 8HeOpeHue HO8uiecms MOTYT OBITh BBIPaXKEHBI B J0JUIapax, TaK jKe Kak M B JAPYTHX IIOKa3aTessx,
HampuMep, «pa3paboTaTh ABHUTaTeNb B AMANA30HE LEH (YKkazamsp) ¢ KodhduiuueHToM BEIOpocoB MeHee 10% B TeueHHe OBYX JIeT
TPH U3JIepKKax, He IpeBbImaomux 150 ThIC. JOID).

8. Opeanusayus — W3MEHEHUA B CTPYKTYpe MM AEATEIbHOCTH — MOXKET BBIPAKAThCS JIFOOBIM KOJIMYECTBOM IIENEH,
TaKMX KaK «pa3paboTaTh M BHEIPHUTh MATPUYHYIO OPTaHU3ALMOHHYIO CTPYKTypy B TEUCHHE NBYX JIET» WM «CO31aTh
pErnoHaJIbHOE OI0PO Ha I0Te CTPaHbI K KOHILY CIIEIYIOIIEro roay.

9. UYenogeueckue pecypcbl MOTYT OBITH KOJMYECTBEHHO BBIPaXEHHI B BHJE IIOKa3aTesleld HEBHIXOJOB Ha paboTy,
OTIO3/IaHMH, KOJIMYECTBA Kano0, 4acoB MPO(ECCHOHAIBHOTO 00Y4EHHUs, HAIPUMED, «CHU3UTh YHCIIO MPOTYJIOB /10 YPOBHS HIXE
4% K KOHITy CIIEAYIOMIETO T0Ja» MM «OCyIEeCTBUTh 20-9acoByI0 MPOrpaMMy MOJTOTOBKH PYKOBOJSIINX KaJpoB 03 OTphIBa
0T mpou3BoACTBa A 120 pykoBoauTenel HU3IIEro 3BeHa K KoHIy 1990 r. mpu m3nepikkax, He npeBbimatonmx 200 nosn. Ha
OJTHOTO 00YyYaIoIErocs».

10. Coyuanvhas omseemcmeeHHOCHb MOKET OBITh BBIpaXKEHA IEIMU B (hOpME BUIOB HEATENFHOCTH, CTaXa PadOTHI
(bMHAHCOBBIX B3HOCOB. [IpHMepoM MOXET CIIyKUTh LeNb: «IPUHATH Ha pabory 120 mmrensHO 0e3pabOTHBIX B TEUCHHE
CIEAYIOLINX IBYX JIET».

Hcmoynux: Anthony P. Raia, Managing by Objectives
(Glenview, IIL.: Scott, Foresman, 1974), pp. 38-40.

INPUMEP 9.5.
Ilenu u 3a0auu

Ilenn BBIpaXaloT cTpeMiIeHHE pPaboTaTh B ONPEACIEHHOM HANpaBleHHMM B OTJIHYME OT 3a7ad, KOTOpHIE
MPECTABISAIOT COO0H KOJIMYESCTBEHHO M3MepsieMble pyOeku. SIOHIIbI 00JIbIIIe BHUMAHUS YACSAIOT EISAM 10 CPABHCHHUIO
C 3amafgHbIMK KoMnaHusMHu. [Ipexxae Bcero, B AMOHCKUX KOMITAHHUSIX UMEIOTCS e B HACTOSILEM CMBICIIE 3TOTO CJIOBa:
CTPEMJICHUSI, KOTOPBIE HE MOTYT OBITh YAOBICTBOPEHBI, HO TEM HE MEHEE OHU IIPEACTABIAIOT COOOH YTO-TO, YETO CTOMUT
J0OMBaThCs M B KaKOM HallpaBjeHUH paboTaTh, HANpHMEpP, BHECTU CBOM BKJIaA B pa3BuTHe oOuiectBa. UTto Kkacaercs
3aja4, HauOosiee MOPA3UTEIbHBIM OTIMYMEM SBISETCS OAWHAKOBO CHJIbHAS OpPHEHTAIUs SIMOHCKMX KOMIAHWI Ha
KPaTKOCPOYHOE W JOJITOCPOYHOE IUIAHWPOBAHWUE B OTIMYHE OT COBPEMEHHBIX AMEPHUKAHCKHX KOMMAHWH, KOTOpBIC
COCpeaAOTAaYMBAIOT CBOU YCUJIMA Ha KPAaTKOCPOYHBLIX IMOKBAPTAJIBHBIX PE3yjIbTaTaX B ymep6 JOJTOCPOYHBIM LEJISAM, WA
OT TEHAEHIMU HEKOTOPHIX €BPOINEHCKUX KOMIIAHWH COCPEJOTOYMBATHCS Ha JOJNTOCPOYHBIX IHENsX B ymepO
MOKBApPTAIGHBIM IOKa3aTesIM... J[pyruM KpYyIMHBIM OTJIMYHMEM B MapKETHHTOBBIX LENSX SBISETCS aKIEHT SIOHCKUX
KOMITIAaHWHA Ha JIOJII0 PHIHKA U 00BEM OTepanuii Ha PeIHKE 0 CPAaBHEHUIO ¢ (HMHAHCOBOW MPHUOBUIBIO. SITTOHIIBI ¢ caMOTo
Havajia 06naz[a}oT XOpOoIIM MHTYUTUBHBIM INOHUMAHUEM FJ'Iy6I/IHHOI71 CYHIHOCTH TCOpHU «OIbITa», KOTOpasd IOKazajia
CBSI3b MEXIY «OIBITOM», MJIM 00BEMOM, M3MEpsIieMbIM JI0Jel pBIHKA, W 3arpaTamMu. Uem Ooiblie ONBIT, TEM HHXKE
3aTparel. UeM HMXKE 3aTpaThl, TEM CHIIbHEE KOHKYPEHTOCIIOCOOHOCTh M BBIIIE JOJITOCPOYHAS MPUOBLIBHOCTB, KOTOpast
CTaHOBUTCS PE3YJIbTATOM U HAarpaJioi 3a Xopolee IOBEJICHUE, a HE 332 OYKBaJIbHOE CIIEI0BAHUE K HKENAeMOM LEeIH.

HUcmounux: Warren Keegan, «International Competition:
The Japanese Challenge», Journal of International Business
Studies, Winter, 1984, p. 191.

OLIEHKA I AHAJIN3 BHEIIHEN CPE/IbI

Ilocne ycraHoBieHHS CBOEH MHCCHM M 1Liefieil pyKOBOJCTBO JOJKHO HauyaTh JAMArHOCTHUYECKMH 3Tam Ipolecca
CTPATETHYEeCKOTO TUIAHUPOBAaHUA. [IepBBIM IIarom SBISIETCS HW3Y4YEeHHE BHEIIHEH cpenbl. PyKoBoOWTeNHn OIIEHHUBAIOT
BHEITHIOK CPeay M0 TPEM HapaMeTpaM:

1. OneHuTh U3MEHEHUS, KOTOPbIE BO3JICHCTBYIOT Ha pa3HbIe aclleKThl TeKylel crparerud. Hanpumep, noseilieHue
IIeH Ha PaKeTHOE TOIUIMBO CO3Iaj0 pa3HooOpa3Hble MpoOiemMbl st aBuanwHWA. [locnemHue MOIDKHBI MOCTOSHHO
OIICHUBATh TMHAMUKY IIEH Ha TOTJIMBO B paMKax MpOIecca CTPATETMUYeCKOro TUIaHUPOBAHHS.

2. Onpenenuth, Kakue (PaKTOPBI MPEACTABIISIOT YIPO3y I TeKyIIel cTpaTernu GpupMbl. KOHTPOIh NesITeNbHOCTH
KOHKYPEHTOB TI03BOJIIET PyKOBOJICTBY OBITH TOTOBBIM K ITOTEHITHATFHBIM yIPO3aM.

3. OmpenenuTh, Kakue (pakTOpbl MPEICTABISTIOT OOIBIIE BOSMOXHOCTEH IS TOCTIDKEHHS 00IeupMEeHHBIX menei
IIyTeM KOppeKTHPOBKH IiaHa. Koraa roctuHudHas komnanus «Xonuaei VIHH3» U3MeHnIa CBOM CTpaTernyecKuii IIaH 1
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CTaja 3aHUMAaTbCAd CO3JAHUEM Ka3WHO, C€ PYKOBOJACTBO HANpaBHIIO CBOM YCHJIUS Ha TO, YTO, IO €r0 MHEHHIO, JacT
GostbIIIe BO3MOXKHOCTEH [Tl OpraHu3amny.

AHAJIM3 BHEIIHEN CPEJbl npencraBnser coboif mpolecc, NOCPEACTBOM KOTOPOTO —pa3pabOTYHKH
CTPaTeTHYECKOro IUIaHa KOHTPOJHMPYIOT BHEUIHHWE I10 OTHOIICHHIO K OpraHM3aluM (hakTOpbl, YTOOBI ONpPENEIHTh
BO3MOXKHOCTH ¥ YTPO3BI U (PUPMBI.

AHanmu3 BHEIIHEH Cpexpl TOMOTAeT INONYYHTh BaXHBIE pe3ynbTarel. OH [JaeT OpTaHM3alMyd BpeMs IS
IMPOTrHO3UPOBAHUA BO3MO)KHOCTCI‘/‘I, BpEMs UIA COCTABJICHUA IIJIaHA Ha cnyqaﬁ HENPECABUACHHBIX 06CTO$ITCJ'IBCTB, BpEMs
JUIsl pa3paboOTKM CHCTEMBI PAaHHEro NpeXyNpeKACHHs Ha cilydail BO3MOXHBIX YIpO3 U BpeMs Ha pa3pabOTKy CTpaTerHi,
KOTOpBIE MOTYT NPEBPATHTH MPEKHNE YTPO3HI B TFOOBIE BHITOJHBIE BO3MOXKHOCTH.

C TOUYKH 3peHHUs OILIEHKH 3THUX YTPO3 U BO3MOXKHOCTEH pOJIb aHAIN3a BHEIIHEH Cpe/ibl B MPOIECcCe CTPATETHUECKOTO
IIAHUPOBAHMS 3aKJIIOUYAETCS 110 CYLIECTBY B OTBETE HAa TPU KOHKPETHBIX BOIIPOCA:

1. T'ne ceifuac HaXOIUTCS OPTaHU3AIHS?

2. I'me, Mo MHEHUIO BBICIIETO PYKOBOJCTBA, JOJDKHA HAXOAUTHCS OpraHu3aiys B Oymyiiem?

3. Yro NOMKHO cAeNaTh PYKOBOACTBO, YTOOBI OpraHM3aIlUs MEPeMECTHIach W3 TOTO IOJOXKEHHSA, B KOTOPOM
HAXOJAUTCS ceiuac, B TO MOJIOKEHHE, TAE €€ X04eT BUJIETh PYKOBOJCTBO?

JKOHOMHYECKHe

TexHonoruveckue KoKkypeHTHbI®

OPTAHU3AULNAR

MexXAyHapoAHbIe CounansHoie

PbiHOHbI® flonuTuyeckue

Puc. 9.3. ®akTopsl BHEIIHEH CPEIIBI.

YTpo3bl ¥ BO3MOXHOCTH, C KOTOPBIMU CTIKHBAECTCSI OPTaHU3anisi, OOBIYHO MOKHO BBIJEIHNTH B CEMBb OOIacTeH.
DTUMHU O6J'IaCT$IMI/I ABJIAIOTCA DKOHOMHKA, IMOJUTHUKA, PbIHOK, TEXHOJOTHUA, KOHKYPCHI A, MCKAYHAPOAHOC ITOJIOKCHUC U
conuanbHOe nmoseaeHue (puc. 9.3.).

OKOHOMMYECKHE ®AKTOPDBI. Tekymee W NpOTHO3HPYEMOE COCTOSHHE SKOHOMHKH MOXET MMETh
JpaMaTHyYecKoe BIMSHUE HA LIeNu opraHu3auuu. Hexoropsie (hakTOpbl B 3KOHOMUYECKON OKPYKaIoLIel cpelie TOJKHBI
IMOCTOAHHO AUArHOCTUPOBATHCA W OLICHHUBATLCA. Cpe)m HHUX:. TCMIIbI I/IH(I)J'[SH_[I/II/I HUIn He(bHﬂHI/II/I, YPOBHU 3aHATOCTH,
MEXITyHApOHbIH TUIaTeXHBIH Oananc, crabmibHOCTh nosutapa CIIA 3a pyOexom u Hanorosast ctaBka. Kakablid U3 3THX
(aKTOPOB MOXKET MPEACTABIATH JTHOO yrpo3y, OO HOBYIO BO3MOXKHOCTH Ui (GUPMBL. UTO ISl OIHOW OpTaHW3alud
MIPE/ICTABNISETCS. IKOHOMUYECKOW Yrpo30oi, Ipyras BOCIHPHHHMMAET KaKk BO3MOXXHOCTb. Bo BpemeHa crazia, Harmpumep,
0Tpacilb, 3aHUMAIOLIAsCs BBITYCKOM 3aIrdacteil 1uist asroMmoOmieit, npouseraer. [louemy? B Takue BpemeHa norpeduTenu
MIPEATIOYNTAIOT PEMOHTHPOBATh CBOH CTaphle aBTOMAIIINHBI, @ HE TIOKYIaTh HOBBIE.

[MOJIUTUYECKUE ®AKTOPDBI. AxTHBHOE ydacTHe JHMIEpOB Ou3Heca M NpeANpUHUMATENbCKUX (upM B
TIOJIUTUYECKOM TIpOLiecce SIBISIETCS YETKUM YKa3aHHEM Ha BaXKHOCTb TOCYJApCTBEHHOM ITOJIMTHKU ISl OpraHU3alluil.
TouHee TOBOPS, PyKOBOJCTBO JOJDKHO CIEAUTH 33 HOPMAaTHBHBIMU JOKYMEHTaMH MECTHBIX OPraHOB, BJIACTEH mITaTa M
(enepaTbHOTO MPABUTENLCTBA; OTHOIICHUEM MOJIMTHKOB K aHTUTPECTOBCKOM NEATENBHOCTH; KpeANTaMu (eaepanrbHOro
NPaBUTENILCTBA U HITATOB JJIsl (PMHAHCUPOBAHUSI JOJITOCPOUHBIX BIIOXKEHUH, OrPAaHUYEHUSIMU 10 HaiiMy paboyeill CHIIbI U
BO3MOXKHOCTBIO ITOJIYUEHHS CCYIIbl; a TAK)KE 32 COTVIAILICHUSIMU 110 TaprdaM u TOProBiie, HalpaBJICHHBIMH ITPOTHUB APYTHX
CTpaH I 3aKJIIOYEHHBIX C JPYrUMH cTpaHamu. [IocKoIbKy PaBUTEIHCTBO OCTOSIHHO W aKTHBHO NPUHUMAET yJacTHeE B
JCJIOBBIX BOIIpOCax, NJIsA OpFaHHSaHI/Iﬁ 6BIJ'[0 ObI Ppa3syMHBIM BHUMATCIbHO CIICAUTH 3a MOJUTHYCCKOU JACATCIIBHOCTBIO.

PBIHOYHBIE ®AKTOPBI. M3menunBas pplHOYHAsI BHEIIHSS Cpela IpencTaBisieT coboil 00sacTh MOCTOSHHOTO
OecriokoiicTBa ISl opraHu3anuid. B aHanw3 peIHOYHON BHEMIHEH CpeAbl BXOIAT MHOTOYHCIEHHBIE (DaKTOPBI, KOTOPHIC
MOTYT OKa3aTh HETIOCPEACTBEHHOE BO3JCHCTBHE HA YCIIEXM WJIM MPOBATBI opraHm3anuu. K atum ¢axTopam OTHOCATCS
U3MCHAKOIIUC JICMOI"pa(bI/I‘IeCKI/IC YCJIOBUA, JKHU3HCHHBIC NHUKJIbI Pa3JIAYHBIX I/I3I[CJ'[I/II>1 Uin yciayr, JCTKOCTb
IIPOHMKHOBEHUS Ha PBIHOK, pacrpe/eieHue J0X0J0B HaceleHUs ¥ ypOBeHb KOHKYPEHIIMH B OTpaciu. B menom, ananus
Pa3TUYHBIX PBIHOYHBIX (PAaKTOPOB MAET BO3MOXKHOCTh PYKOBOJICTBY YTOYHHTH €0 CTPATETMH M YKPENUTH IO3UIHIO
(bUpMBI 110 OTHOLIEHHIO K KOHKypeHTaM. Hanpumep, yBenuuenue 6iarococrosinust B CIIIA u Kanazne co3nano cnpoc Ha
Oosiee pUBIIEKATEIbHBIE TOBAPHI IS OTIbIXA. Y AOBIETBOPSS 3TOT cIpoc, Takue GupMel, kak «Kinad Memny, nodunmcs
MIPOIIBETAHUSI, TIPEIUIOKUB HA PHIHOK 3aBOEBABIIIHE OOJBIIYIO MOMYIAPHOCTh KOMIUIEKTHI IIPEIMETOB AJISI OT/JbIXA.

TEXHOJIOTUYECKUE ®AKTOPEHIL B 70-x romax Daeuna Todduep BBen B 000pOT TEPMUH «DYmMypouioxy —
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mok Oynymero». Toddaep onpenenser «pyTypoIIok» Kak pa3pymUTEIbHBINH CTpece U JIe30PUEHTANNIO, BOZHUKAIOIIUE B
WHIUBHUIAX M3-32 BO3ACHCTBHA HAa HMUX CIHMIIKOM OOJBIIMX MEPEMEH 3a CIHMIIKOM KOPOTKOoe BpeMs . VI3MeHeHus B
TEXHOJIOTUYECKON BHEUIHEH cpelle MOTYT IMOCTaBUTb OPraHU3alui0 B OE3HaAEKHOE, HMPOUTPHIIIHOE KOHKYPEHTHOE
MOJIOKEHHE. AHAIM3 TEXHOJIOTUYECKOM BHEIIHEH Cpesbl MOXKET 10 MEHbIIEH Mepe YUUTHIBATh U3MEHEHHUS B TEXHOJIOTUU
MIPOM3BOACTBA, MpHMeHeHHe OBM B IpOEKTHPOBaHUM U MPEJOCTABICHHN TOBAPOB M YCIYT WIIHM YCHEXH B TEXHOJIOTHH
cpencTB cBA3H. He Bce opraHu3anuy MOABEPTalOTCS BO3JIEHCTBHIO OBICTPOTO HAydYHO-TEXHHMUYECKOTO mporpecca. OmgHaKo
PYKOBOJICTBO JIOJDKHO OIPEJEINTh, Kakhe (haKTOpbl B TEXHOJIOTHYECKOM BHEIIHEW cpelle MOTYT IPHUBECTH K CO3AaHHIO
«byTypoluIioka», KOTOPBI MOXXET paspymars opraHuzanuio. OTpacib, BBITyCKamomas OyMaXKHbIE ITaKeThl, BCernaa
Kasajach OTHOCHTENBHO ycToiumBoi. OJHAKO 3a MOCIEIHNE TOIBI YCIIEXH B TEXHOJOTHH MPOWU3BOJCTBA TUIACTHKOBBIX
MaKEeTOB BMECTE CO CTabmiIM3aluei 1ieH Ha HeTh (IPOU3BOACTBO IIACTUKOBBIX M3JIENIUi OCHOBAHO Ha HEPTENPOIYKTAX )
CO3JaJIM OIpEAENIEHHbIC MPOOJIeMbl Il 3TOH oTpaciu. Ycrex OyMakHOM NpPOMBIIIIEHHOCTH B IPEOJOJICHHH 3THX
poOiem OyneT OTpaKEHHEM €€ PEAKINH Ha PE3KHE H3MEHEHUS 32 KOPOTKUH MepHO.

MEXJIYHAPOJAHBIE ®AKTOPHI. BonbmHCTBO KPYNHBIX ()UPM U THICSYM MEJKUX KOMIIAHWH JIEHCTBYIOT Ha
MCXKIYHAPOJHOM PBIHKE. PyKOBO[[CTBO CEroIHA NOJIKHO IMOCTOAHHO KOHTPOJUPOBATH MU OLUCHUBATHL U3MCHCHHA B 3TOU
Oosiee WIMpPOKOW cpexe. YTpo3sl U BO3MOXHOCTH MOTYT BO3HHMKHYTh B PE3YJIbTAaTe JIETKOCTH JOCTYIa K CHIPbEBBIM
MaTepuaiaMm, AesTeIbHOCTH HHOCTPaHHBIX KapTenei (Hanpumep, OITEK), m3MeHeHunit BaTIOTHOTO Kypca U MOTUTHYECKIX
peHIeHI/Iﬁ B CTpaHax, BBICTYIIAOIIUX B POJIM HHBCCTUITMOHHBIX 06’I)CKTOB HJIX PBIHKOB.

OOmedupMeHHas cTpaTeris WM IIPaBUTENBCTBEHHAS MOJIMTHKA B APYTUX CTPAaHAX MOXET MOJpa3yMeBaTh YCHIIHS
0 3alIUTe WM PACIIMPEHHI0 KOMIAHWHM WM OTpaciu. B cBere crpareruu, BEIOpaHHON KOHKYpEHTaMH, COOCTBEHHas
crparerus (UPMBbI MOXKET ObITh HalpaBlieHa HAa YKpEIUIEHHE BHYTPEHHErO PhIHKA, MOWCK IPABUTEIbCTBEHHOW 3alllUThI
NIPOTUB HMHOCTPAaHHBIX KOHKYPEHTOB MWJIM Ha pacllIupeHHe MEXIyHapOIHOW aKTHBHOCTH JUIS HPOTHBOJCHCTBUS
CTpaTeTusM APYTHUX KOMITAaHHH.

OAKTOPBI KOHKYPEHIIMN. Hu omHa opranu3anus HE MOXeET ceOe MO3BONMTh HTHOPUPOBATh (PAaKTHUECKHE U
BO3MOXKHBIE pEaKIMM CBOMX KOHKYpeHTOB. IIpodeccop Maiikn Iloprep paszenser aHaiu3 Takoro 0o0BEKTa, Kak
KOHKYPEHT, Ha YETKHE BOINPOCHI, HAa KOTOPBIC JIOJPKHO OTBETHUTH PYKOBOJCTBO: «UTO IBIKET KOHKYpeHTOM?», «UTo
JieTaeT KOHKYpPEeHT?» U «UTo OH MOXeT caenartb»? . B aHann3e KOHKYpEHTOB HMPUCYTCTBYIOT YETBIPE AMATHOCTUIECKUX
aneMeHTa: 1) aHanu3 OyaylmMx IeJiel KOHKYPEHTOB, 2) OIleHKa TEKYIIEH CTparerdd KOHKYPEHTOB, 3) 0030p
IIPEAIIOCHITIOK B OTHOIIEHUH KOHKYPEHTOB U OTPAciH, B KOTOPOi (pyHKIMOHUPYIOT TaHHBIE KOMITaHUU | 4) yriryOseHHOe
W3y9YEHHE CWIBHBIX M CHa0BIX CTOPOH KOHKYPEHTOB. UTOOBI TOMOYH PYKOBOJCTBY THIATENBHO MCCIEIOBATh ATH
anemeHThl. [lopTep mpeanaraer 4eTbIpe MPOCTHIX BOIIPOCA:

1. Y 10BIIETBOPEH JI KOHKYPEHT CBOMM HACTOSIITUM TOJI0KEHHEM ?

2. Kakne BeposiTHBIC [IIark WJIM U3MEHEHUS B CTPATETHHU NPEIIPUMET KOHKYPEHT?

3. B gem ya3BUMOCTh KOHKYpeHTa?

4. Yto MOXKET CIpPOBOLIMPOBATh CaMmble KpyIHble U HaubOosiee 3(deKkTHBHbIE OTBETHbIE MEPhI CO CTOPOHBI
KOHKYypeHTa?

DOAKTOPBI COIIMAJIBHOI'O TIOBEAEHHMSA. Ot QakTOphl BKIOYAIOT MEHSIOIIAECS OXHUIAHUS, OTHOIICHHUS W
HpaBbl oOmiecTBa. K HEKOTOPHIM, BaKHBIM B HacTosllee BpeMs (akTtopam OTHOCATCS Hpeodiajaroiire B o0liecTse
YyBCTBAa IO OTHOWICHHWIO K MPEANPHUHUMATEIILCTBY, POJIb KCHIIWH W HAIMOHAJIbHBIX MCHBIIWHCTB B O6L[IGCTBC,
N3MEHEHHS COLMAIBHBIX YCTAaHOBOK MEHEKEPOB M IBIKEHHE B 3aIlUTy MHTEpPECcOB IoTpeOHTeneil. Yacto MMEHHO
COIMANbHBIE (DaKTOPBI CO3MAIOT CaMble KPYIHBIC MpoOiIeMbl ais opranm3anuu. UtoOsl 3((eKTHBHO pearnpoBaTh Ha
M3MEHEHHE COLMAIbHBIX (PAKTOPOB, KOPIOpAIMs caMa JOJDKHA MEHSTBHCS, OCO3HAHHO MpeoOpasysich B YUpeKICHUE,
MpHUCIIOCOOICHHOE K HOBOM OKPYXKAroIIeH cpefe.

Taonuna 9.4. Ilepeuenv enewinux onacnocmeti u 603modicHocmett 05 opeanuzayuu (IIBOB)

DakTopsl B3BemuBanue pakTopa? Bo3sneiicrBue cl)aKTopa6
DKOHOMUYECKHE +1x+20 =+20
TTonutnueckue +2x-10 =-20
PriHouHbIE +1x-20 =-.20
Texnonornyeckue +4x+30 =+120
KonkypentHeie +1x-20 =-20
MexayHapoaHbIe +3x-30 =-90
CounanbHbIe +4x+10 =+10

4 BspewrBanue 0T +5 (04€Hb MOJIOKUTEIBHBIN Bec) yepe3 0 (HeHTpalbHbIN) K -5 (04€Hb OTpULIATEbHBIN BEC).

6 Bospeiicreue: +50 wm Gombie (cunbHOE BO3JEHCTBHE, BOZMOXKHOCTB) Yepe3 0 (OTCyTCTBHE BO3AEHCTBUS, HEHTpanpHOE) K -50
WM MEHbIIe (CHIbHOE BO3ACUCTBHE, Cepbe3Has OMacHOCTh). Hambouspire BO3MOKHOCTH JAaHHOW OpraHH3aliHd 00ECTeYHBAIOTCS ee
TEXHOJIOTHIECKON MOIIBI0, HANOOIbIIAs OTTACHOCTD 3aKITI0YAETCsl B KOHKYPEHIIMH CO CTOPOHBI 3apyOeXHBIX Gupm.
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[IEPEYEHb BHEIIHUX OITACHOCTEM M BO3MOXHOCTEW. Ilpu momouy aHanu3a BHEUIHEH Cpesl
OpraHM3alyss MOXET CO3JaTh MEepeueHb ONACHOCTEH W BO3MOXKHOCTEH, C KOTOPHIMH OHa CTAIKHBAeTCs B 3TOW cpele.
[TepeyeHp BKIIIOYACT KAk B3BELIMBaHWE (HAKTOPOB (I M3MEPCHUS 3HAYUMOCTH Kaxaoro Qaxkrtopa sl JaHHOH
OpraHU3aIliN), TaK U OICHKY BO3JIEHCTBHUS (hakTOpa Ha opraHu3amuio. B tadmn. 9.4. npuBenen oOpaser Takoro ImepeyHs.

Iocne aHanmm3a mepevHsl pyKOBOJCTBO JOJDKHO IIPOBECTH OLEHKY CHIIBHBIX W CIa0bIX CTOPOH opraHuzanuu. s
YCICIIHOI0 IIAHUPOBAaHUSA PYKOBOACTBO MJOJIKHO HMMETH IIOJHOE IMPCACTAaBIICHUE O BHYTPCHHHUX MOTCHHHUAIbHBIX
BO3MOXKHOCTSIX M HEJJOCTAaTKax OpraHHU3alliH, a TAK)KE O CYIIECTBEHHBIX BHELTHHUX ITpoOIeMax.

YITPABJIEHYECKOE OBCJIEJOBAHUWUE BHYTPEHHUX CUJIBHBIX
N CJIABBIX CTOPOH OPTAHU3 AL

Crnenmyromieit mpoOaeMoi, ¢ KOTOPOH CTaIKUBAeTCsS PYKOBOJCTBO, OYIET OMpeAeieHUuEe TOro, oOiagaeT i Gupma
6HYMPEeHHUMY CUJIAMHU, YTOOBI BOCTIOIb30BATHCSA BHEIIHUMH BO3MOXKHOCTSMH, & TAK)KE BBISBICHHE BHYTPEHHNX CIA0BIX
CTOPOH, KOTOpPbIE MOTYT YCIOXHUTb HpPOOJIEMBbI, CBSI3aHHBIE C BHELUIHMMH OIIacHOCTSIMH. [Ipolecc, mpu momMouu
KOTOPOT'O OCYILECTBIISIETCS IMarH03 BHYTPEHHUX MPOOJIeM, Ha3bIBACTCS YIPABICHYECKUM 00CIIEI0BaHUEM.

YIIPABJIEHYECKOE OBCJIEJOBAHUVE mpexacraBiser co00il METOAWYHYIO OLEHKY (YHKIMOHAJIbHBIX 30H
OpTaHM3aINH, TPEJHA3HAYCHHYIO JUIS BBISBICHUS €€ CTPATETHYECKN CHIIBHBIX 1 CIa0BIX CTOPOH.

C uenpio ynpouieHus: B 00CIEI0BaHUE PEKOMEHIYETCsl BKJIIOUUTH ISTh (PYHKUHMH — MapKeTHHT, (puHAHCBHI
(Oyxrantepckuii yuer), ornepanuy (IpOU3BOACTBO), YEIIOBEUECKHE PECYPCHI, @ TAK)KE KyJIbTypa U 00pa3 KOpIopawuH.

MAPKETUHI . Tlpn o6cienoBaHuM (QYHKIIMH MapKETHHTA 3aCITy)KHBAIOT BHUMAHHS CeMb OOIIMX oOJacTeil s
aHa/IM3a U UCCIIEN0BAHUS.

1. Jonsa peinka u kouxypenmocnocobnocmy. YKenaemast 101 pplHKa B IPOLEHTAX K €ro o0IIeil eMKOCTH SIBIISETCS
CYILIECTBCHHOH II€bI0, KOTOpas YCTaHaBIMBAeTCS M KOHTPOJMPYETCS BBICIIMM  DPYKOBOJCTBOM. Bormpekn
o0ImIepacrpocTpaHEHHOMY MHEHHUIO, YTOOBI 00eCIIeunBaTh MPUOBUIEHOCTE, HET HEOOXO0AUMOCTH KOHTPOIUPOBATH PEIHOK
WIN JaXe 3aHMMaTh TaM Ipeo0Jiajiarolee MoJoXKeHHe. ABTOMOOHMIIbHAS MPOMBIIIJICHHOCTh JaeT JBa WHTEPECHBIX
npumepa. ToBapHas cepusi aBTOMOOMJIEH MapKH <JDKHID» KOPHOpaluu «AMEpHKIH MOTOpc» 3aHMMaeT TOJbKO 2%
aBToMoOmnbpHOTO phiHKAa CIIIA, omHaKo <KWMD oOcTacTcd NPHUOBIIBHBIM M PacTyIIUM HampaBieHHeM «AMK».
AHanornuHbpIM 00pa3zoM aBToMoOHIIb «Poiuic-Poiic» uMeerT orpaHMYeHHOE PacnpoCTpaHeHWE Ha PhIHKE, HO MPUHOCHT
pUOBLUIE CBOEH MAaTEePHUHCKOM KOMITaHHH.

2. Pasnoobpasue u xauecmeo accopmumenma usoenuti- MHorue GUPMBI JOBOIBCTBYIOTCS €IMHCTBEHHBIM HIIH
OTPaHWYICHHBIM aCCOPTIMEHTOM TOBapOB MJIM YCIYT, B TO BPEMs KaK IPYrHMe aKTHBHO BHEAPSIIOT Ha PHIHOK AECSITKH U
cotuu u3genuit. «Kpocc Ilem» BrlmyckaeT orpaHHYEHHBIN aCCOPTUMEHT aBTOPYUYEK BBICOKOTO KadecTBa, a «HTepHIITHI
Tenepon osux Tenerpad» ogHOo Bpemst ympasissia 260 pasiIMYHBIMH TPOW3BOJICTBEHHBIMH OTAENeHHsAMHU. Ilpu
YCTaHOBICHUH KPAaTKOCPOYHBIX W JOJNTOCPOYHBIX IIeneil 00s3aTenbHO, YTOOBI BBICIIEE PYKOBOJCTBO ITOCTOSTHHO
KOHTPOJINPOBAJIO U OLIEHUBAJIO ACCOPTUMEHT U3ICITHH.

3. Puwinoynas oemocpagpuueckas cmamucmuxa. TpynHyro mpoOiemy Uit BBICHIETO PYKOBOJCTBA IPEACTABISIET
KOHTPOJIb N3MEHEHUI Ha PBIHKAX M B HHTepecax morpeduTenei. Hampumep, «moctaperne) AMEpHUKH CO3ao0 POoOIeMBbI
JUIs. TIPOM3BOJUTENEH OE3alIKOrOJIbHBIX HAIUTKOB, KOTOPbIE MPEYCIEBAIM HAa MOJIOJEKHOM DPBIHKE, HO OHO O3HAdYallo
TaKke OOJbIIME BO3MOXKHOCTH ISl TNPOU3BOJUTENICH BUTAMHHOB, KOTOpPbIE OOCIY)KMBAIOT 0o0jee TOKHIIBIX
norpeouTenei.

4. Poinounvle ucciedosanus u pazpabomxu. Enie oqHO# mpoOnemMoit U pyKOBOJCTBA SIBJISIOTCS MCCIEIOBAHUS U
pa3pabOTKH HOBBIX TOBApOB M PHIHKOB. B KOHKYpEHTHOM cpejie OM3Heca CyleCTBEHHO HEOOXO0AUMBIMH MPEICTABIISIFOTCS
WCCIIEA0BaHUS U Pa3pabOTKHU HOBBIX M JIyYIINX TOBAPOB U YCIYT.

5. Ilpeonpoodasicnoe u nocrenpodasxcuoe obcayscusanue xiuenmos. OOHAM M3 Hamboiee Cla0BIX MeCT B
COBPEMEHHOM IPEIIPUHUMATENbCTBE SBIsieTCs QYHKIMs 0O0CTyKUBaHUS. DPPEKTUBHOE U JOOPOTHOE OOCITYy)KHUBaHUE
IOMOraeT IpojaTh OOJIbIIE TOBapOB, OHO CO3MaeT M COXPAHSAET JIOSUIBHOCTh KIMEHTOB. MHoroe (UpMBI MOTYT
yCTaHaBIIMBATh BHICOKHE IIEHBI OJ1aroapsi MpPEeBOCXOJHOMY OOCITY)KHBAaHHIO KJIHMEHTOB.

6. Dpghexmusnviii cOvim, pexiama u npoosudicenue mosapa. ArpeccHBHas, KOMIIETCHTHAs TPyIa COBITOBUKOB
MOJKET OKa3aThbCsl CaMbIM IICHHBIM JOCTOSIHHEM (UPMbl. AHAJIOTUYHBIM 00pa30M TBOPYECKM HAlpaBlICHHAs peKiama 1
MIPOJIBM)KEHHE TOBapa CIIY)XHUT XOPOLIMM JIOTIOJTHEHHUEM K acCOpTHMEHTy manenuid. Otnen cObita «All bu Om», Mmoxer
OBITh, SIBIISICTCA HEMPEB3OMICHHBIM 110 CBOCH KOMIIETEHTHOCTH M ycmexy. Pabora mo peknmame Ha pupme «Koxa-Koma»
MOJHSJIA M3JEIIHs 3TOM (MPMBI Ha BBLAAIOIIMICS MUPOBOH ypoBeHb. KoopauHauus cObiTa, peKJiaMbl U TPOJBIIKEHUS
TOBapa SIBJISICTCSI CYIIECTBEHHON YIPaBICHYECKOH (QYHKIHEH.

7. Ipubviau. Jlyqmme TOBapbl WM CTUMYIUPYIOIINE YCHITHSI OKaXyTCsl (JaKTHIECKH HUYETO HE CTOSIIIUMM, €CITH B
pe3yabTaTe OTCYTCTBYET MPHOBUIb. IIOCTOSHHBIM KOHTPONb 332 MPHOBIIBIO OT Pa3lUYHBIX TOBAPOB M YCIYT SIBIAETCS
BOXHBIM pBIYaroM yIOpaBieHHs NpU aHaidu3e (QYHKIMH MapkeruHra. JUis HEKOMMEpUYECKMX OpraHM3aluii
TIEPBOCTEIICHHOMN LIENBIO SIBISIETCS 3 PEKTUBHOCTE onepanuil. 3aech Takke 3QpQeKTUBHAS TOCTaBKa TOBAPOB WIIN YCIYT
MOTPEOUTENIO CTAHOBUTCS TJIABHBIM MOMEHTOM (DYHKIIMM MapKETHHTA.
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Tadauna 9.5. «3a» 1 «IpOTUBY aHaATHM3a (PMHAHCOBOH JEATEIILHOCTH

«3a» «IIpoTus»
Anannz  (MHAHCOBOM  JEATEIBHOCTH  BBISBISICT W3  npomutoro  ombITa  4acTO — OKAa3bIBaeTcs
CHMITTOMBI IPOOJIEM. HEBO3MOJKHBIM COCTaBUTBH MPOEKIUIO HA Oymy1iee.
KonnuecTBeHHas! OL[eHKA CHIIBHBIX U CIIA0BIX CTOPOH @duHaHCOBBIE JIaHHBIE IOJBEPIKEHBI CYyOBEKTHBHON
(bupMBI UMEET CYIIECTBEHHOE 3HAYCHHE. HMHTEPIPETALUEN.
MHorue TeHACHIMM (HUHAHCOBOM  JEATEIHHOCTH BeicTpple M3MEHEHHMS B TEXHONOIUHU, pBIHKAX H
JIECTBUTEIIBHO SIBJISIFOTCS. YCTOMYMBBIMH. 9KOHOMHMKE 4YacTO JENaloT TEKYI[ylo (PHHAHCOBYIO
Ludpsl yacTo okas3biBAtOTCS OoJiee OpeNeNeHHbBIMHY, |HH(GOPMAINIO OeCIOIe3HOM.
4eM CIIOBa. AHanmn3 (QUHAHCOBOW [ESATENIFHOCTH HUKOIZA He
MIPOBOANTCA Ha AaHHBIM MoMeHT. OH Bcerja oTpakaer
ITPOLLIOE.

®UHAHCBI/BY XTI AJITEPCKUI VUET. AHanu3 GUHAHCOBOTO COCTOSHHS MOXET HPHHECTH T10J1b3y OPraHH3aLuK
U COJIEHCTBOBATh MOBBINICHUIO A(Q()EKTUBHOCTH IpoIecca CTPATErnYecKoro IIaHupoBaHus. VIMeloTcss MHOTOYHCIICHHBIE
«3ay U «IPOTUB» NPOBeACHHS (PMHAHCOBON peBH3MU (UPMBI (KpaTko onucassl B Tabu. 9.5.). Ho B nenom, npenmymiectsa
TIOCTOSTHHOTO KOHTPOJIA (DMHAHCOBOTO IIOJIOKEHHS, CHJI M BO3MOXXHOCTEH OPTaHM3allM{ 3HAYMTENHFHO IEPEBEIINBAIOT
HEJOCTAaTKU U 3aTPyAHEHU.

JeranbHblil aHaIM3 (UHAHCOBOIO COCTOSHHUSI MOXKET BBISIBUTH yXXE€ MMEIOIIHMECS W IOTEHIHMAIbHBIE BHYTPEHHHE
c1ab0CTH B OpPraHU3alny, a TAK)Ke OTHOCUTENIBHOE TTOJIOKEHUE OPTaHN3aIlMY B CPAaBHEHUH C €€ KOHKypeHTamHu. 3ydenue
(MHAHCOBOI JIEATEILHOCTH MOJXET OTKPBITh PYKOBOJACTBY 30HBI BHYTPEHHMX CHJIbHBIX M ClIa0bIX CTOpDOH B
JoarocpoyHoit mepcnektuBe. Hampumep, ¢upma «Tekcac MHcTpyMeHTe» WCHBITBIBaja cepbe3Hble (DHHAHCOBBIC
TpynHOocTH B 1983 1. OnHAKO TIMATENbHBIN aHANIM3 MMOKa3al, YTO Ha caMoM jee gupMma (QyHKIIMOHHPOBAIA YCIEUTHO.
TpynHo#t (¢uHAHCOBOM 30HOW ObUTa Tpymma IOTPEOMTENBCKMX TOBapoB, HO OHA COCTaBIsIa TONBKO 6%
MPEANPUHUMATEIbCKON MEeITEIbHOCTH KOMITaHUH. Ha OCHOBaHHMM 3TOW (DMHAHCOBOH OIICHKH PYKOBOJCTBO IPUHSIIO
peleHue TepepacnpeneanTs (GOHIBl JUIS HalpaBIeHHs CPEACTB B 3TO MOApA3lelieHHue C Lebl0 YIy4YIIEHHsS ero
(UHAHCOBOH IEATETHHOCTH.

OIIEPALIMIN. BecbMa BaKHBIM JUIS JUTUTEILHOTO BBIKUBAHUSL (PUPMBI SIBIISIETCSl HEMIPEPBIBHBINH aHAIN3 yIPaBICHHS
orepanysaMu (B y3KOM CMBICIIE TIPOU3BOJICTBOM — [Ipum. Hayuh. ped.). A HEKOTOpPBIE KIIIOUYEBbIE BOIIPOCHI, HA KOTOPHIE
HEOOXOANMO OTBETUTH B X0JI€ 00CIIEJOBAHNS CHIIBHBIX M CIIa0BIX CTOPOH (DYHKIMHN YIIPABICHUS OMEPALMSIMH.

1. MoxeM Jin MBI IPOU3BOJMTE HAITM TOBAPHI WJIM YCIYTH IO Oojee HU3KOW IleHe, YeM Hallu KOHKypeHTHI? Eciu
HET, TO mo4Yemy?

2. Kakoit nmoctym MBI MMeeM K HOBBIM MaTepuayiam? 3aBUCHM JIM MBI OT €JUHCTBEHHOTO IOCTABIIMKA WIIN
OTPAaHWYIECHHOTO KOJMYIECTBA TOCTABIINKOB?

3. SIBnsieTcs v Haie 000pyaoBaHKUE (MOIIHOCTH) COBPEMEHHBIM, U XOPOIIIO JIH OHO O0CITYKHBAeTCs?

4. PaccumTaHbl M 3aKyNKH Ha CHIDKCHHE BEIMYMHBI MaTepHAIbHBIX 3allacOB M BPEMEHM pealM3aliy 3akasza’
CymiecTBYIOT JIN aJIeKBaTHbIE MEXaHN3MBI KOHTPOJIS HaJl BXOAALIMMH MaTepHaIaMH U BBIXOAAIINMH H3ACTUSIMU?

5. INoxBepikeHa M Hallla IPOIYKIMS CE30HHBIM KOJIEOaHHSM CHpOCA, YTO BBIHYKIAET MpHUOeraTtb K BPEMEHHOMY
yBOJIEHEHHIO paboTaronux? Eciu 370 Tak, TO KaKk MOKHO UCIIPABUTH JAHHYIO CHUTYaIHIo?

6. MosxeM JI1 MBI OOCITY>KMBATh T€ PHIHKH, KOTOPBIE HE MOTYT 00CITY)KUBaTh HAIIM KOHKYPEHTHI?

7. Obnamaem v MBI 5O ()EKTUBHON U pe3yIbTaTUBHON CHCTEMOM KOHTPOJIS KadecTBa?

8. Hackonbko 3(peKTHBHO MBI CIUIAHMPOBAIM U CHPOCKTUPOBAIM IpOLecC Mpou3BoacTBa? MOXeT Jin OH OBbITh
yITydieH?

Tabauua 9.6. Hexkoropsie mpo0ieMbl, CBA3aHHBIE C YETIOBEYECKUMHU PECypcaMu

1. Kak ObI BBl 0XapaKkTepHU30BaIN THI COTPYIHUKOB, pa0OTAIOMINX B HACTOsIIEE BpeMs B 0OJacTu Om3Heca, M 9TO
OT HUX noTtpedyercs B Oynyiiem?

2. KakoBbI KOMIIETEHTHOCTH ¥ ITOJIrOTOBKA BBICILIETO0 PyKOBOJICTBA?

3. meem i MBI 23PPEKTHBHYIO 1 KOHKYPEHTOCIIOCOOHYIO CHCTEMY BO3HATPaKACHUS ?

4. CimaHMPOBAIM JTH MBI TTOPSAJIOK IIPEEMCTBEHHOCTH PYKOBOAAIIUX JOJDKHOCTEH?

5. OddexTHBHO 1 MBI UCTIONB3YEM MOJTOTOBKY U IOBBIIIEHHE KBATU(HHKAINN PYKOBOASIIINX PAOOTHUKOB?

6. Imench 1 y Hac TOTEpH BEAYIIMX CIEIMAINCTOB B TIocieaHee BpeMs? Ecimu tak, To modemy?

7. Korma Mbl B mOCNIeAHUH pa3 MPOBOMMIM TINIATEIbHBIH aHAIM3 HAUIEH CHUCTEMBI OLEHKH JESTENbHOCTU
nepconana’?

8. MoeM JI1 MBI YIY4IIUTh Ka9eCTBO M3JENUs U paboTy COTPYIHUKOB IIyTE€M HCIOJIb30BaHHUS KPYXKKOB KauecTBa
WM ydacTusi pabOTHUKOB B YIPaBICHUH?
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B mocnemHme rompl HOBBIM MOAXOM K OLEHKE MPOW3BOAWTEIHHOCTH OBUI CKOHIICHTPHUPOBAH HA OMNEPATUBHOMN
GyHKIMKM opraHu3aunuil. Ycmex, JOCTHUTHYThIH koMmmanuen «Kpaiicaep» B mocieqHee BpeMsi, IPHUIIMCHIBACTCS B
3HAYMTENILHOM Mepe peopraHu3aluy IPOU3BOACTBEHHOMH AesTenbHOCTH Ha 3aBogax «Kpaiicnepa» nmo Bcemy mupy. bonee
3¢ QeKkTHBHAs TUTAHNPOBKA U JIydlllee 00OpYAOBaHHE B COYECTAHWH C BO3POXKIACHHOIN aKTHBHOCTBIO HA PHIHKE ITOMOTIIH
npeBpatuTh «Kpaticiep» B IpUOBIIHHBIN KOHIIEPH.

YEJIOBEUECKUE PECYPCBI. Hcroku GonblIMHCTBA TPOOJIEM B OpraHU3alUsIX MOTYT ObITh B KOHEYHOM HTOTE
oOHapy>XeHBI B JIIOAX. MIMeeTcst psili BOIIPOCOB, KOTOPBIE JIOJDKHBI OBITH YYTEHBI IPU 00CIIEJOBAaHUN CHIIBHBIX U CIIA0BIX
CTOPOH (YHKITMH YEIIOBEUECKIX PECYPCOB JIF000# opranm3annu. B tadn. 9.6. paccMaTpuBaetcs ps npoOiieM, CBI3aHHBIX
C YeJIOBEUECKUMH PECYpPCaMU, C KOTOPBIMHU CTAIKMBAIOTCS CETOAHS OpraHU3aINH.

IIyreM TIIaTenBbHOrO PacCMOTPEHMsI KaKAOTO M3 ITUX BOIPOCOB PYKOBOJACTBO MOXET BBISBUTH IOTEHLUAIIBHEIE
ciabble 30HBI U HPEANPUHITE COOTBETCTBYIOUINE KOPPEKTUPYIOMHE Mephl. UTO MOKET IPOU30MUTH, €CIIH PYKOBOACTBO
Oyner MrHOpUpPOBATH ONMH HMIIM Ooyiee M3 ATHX BompocoB? B kauectBe mpumepa paccMoTpum Gupmy «Bomerkoy.
«Bomerko» npezcrasisier coOol opraHn3oBaHHbI B MalilaMu KOHIIIOMepaT, KOTOPBIN BiIajieeT U PyKOBOAUT habpukamu
10 pa3JIMBKE HAIIMTKOB MO OYTHUIKaM M 10 JOCTAaBKE MX KMHOTEaTpaM M TYpHCTHUYECKHUM 3aBeieHHsM. B konme 1983 r.
«BoMeTkoy ObllIa KyIJIeHa MHBECTHIIMOHHON (UPMOif 32 1 MIIpA. JOMIT., YTO CIENaNo ee KPyIMHEHITUM nIproOpeTeHreM B
ucropun Koproparuii @mopuabl. XoTd HPEANON0KEHHH M0 MOBOJY NMPHYMH NPOJAKH OBLIO BEIHKOE MHOXKECTBO,
MIEpBOCTENEHHBIM (PaKTOPOM cTajia cMepTh MuTueiuia Boiabsdcona, ocHoBaTens U npezcenareis npasieHus «Bomerko» B
TedeHne Oonee 50 jer. Mucrep Bombdcor mpocTto HUKOTIA HE TOTOBWI cebe 3aMeHy, U HH OOUH W3 COTPYIHHKOB
OKa3aJICsl He B COCTOSIHUH YIIPABIIATH KUMIIEPHEH», KOTOPYIO co3aan Boiab(con.

Ecin opranmzanms ob6nagaer KBanM(UIMPOBAaHHBIMH — COTPYJHHKaMH W PYKOBOJMTENSIMH C  XOpOIIO
MOTHBHPOBAaHHBIMH LIEJIIMH, OHa B COCTOSHHM CJIEAOBATh Pa3IMYHBIM aJbTEPHATUBHBIM CTpaTerusM. B mpoTnBHOM
ciydae cliemyeT JOOMBAThCS YIyYIIEeHHsT paOOTHI, IIOTOMY YTO AaHHAs CIa0OCTh ¢ HAMOOINBIIEH BEPOSITHOCTHIO OyIeT
oABEpraTb ONMaCHOCTU 6y]1y'[].[y}0 JACATCIIbHOCTb OpraHu3alu.

KVJIBTYPA 1 OBPA3 KOPTIOPAILIUU. HakoHel, MOXHO BBIIEIUTh OTPAHHYCHHOE YHCIIO U APYTUX (DaKTOpOB, 3a
KOTOpPBIE TPSAMYI0 OTBETCTBEHHOCTb HECET BBICIIEE PYKOBOACTBO. OHM OXBATBHIBAIOT BAKHBIE BOIPOCH], KOTOPBIMHU
JOJDKHO 3aHUMaTbCsad PYKOBOICTBO, ‘-ITO6BI COXpaHUTb HOPMAJIBbHOC BHYTPCHHCC WM BHEHIHCC COCTOSAHUE (I)I/IprI. T
HEeTpaaAUIIMOHHbIE (PaKTOPHI, KaK OKa3bIBaeTCs, UMEIOT pellarolee 3HaYeHHe ISl YCICIHON e TeIbHOCTH OpraHu3alnu
B JIOJTOCPOYHOH TepcriekTrBe. K HIM OTHOCSTCS KyNbTypa KOpHopanuu U ee o0pas (MMumK). AtMmochepa Wi KIUMaT B
OpTaHM3aIH HA3bIBAIOTCA KyIbTypoil Koprnopanuu. KymsTypa oTpaxaer npeobnanatomue oObrdan, HpaBbl U 0KUAAHHS B
OpraHu3anuu. PyKOBO}ICTBO HCHOJB3YET 3Ty KYJIbTYPY MJIA NPHUBJICUCHUA pa6OTHI/IKOB OIPEACIICHHBIX THUIIOB W IJIsA
CTUMYJIMPOBAHUS OINpENEICHHBIX TUIOB IMOBEAEHHs. VMMHIDK KOpropauuu, Kak BHYTPH, Tak M BHE OpraHH3alluH,
OTHOCHTCSI K TOMY BIICYATJICHHWIO, KOTOPOE CO3JAeTCs €0 C MOMOILIbI0 COTPYJHHWKOB, KIHMEHTOB M OOIECTBEHHOTO
MHEHHS B I[eJIOM. DTO BIICUATJICHHE CTUMYJIUPYET KJIUCHTOB K IMOKYIKE TOBAPOB Y OMPEACICHHBIX GUPM, a HE Y APYTHX.
VIMuIK MOKET TIPUBIICKATh, HAIIPUMED, CTYACHTOB K OIpe/IeJICHHBIM KOJUIE/KaM M YHHUBEPCUTETaM, a HE K JIPYTHM.

KyneTypa n 06pa3 ¢pupMbl TOAKPEIIISIOTCS WM OCIA0ISIOTCS peryTaleld KOMIIAaHWN. XO0poIas TN PEmyTaust y
(GbUpMBI B OTHOLLICHUH JIOCTHKEHHsI €10 CBOMX Lieliei? bblia Jin oHa nocieioBaTenbHa B cBoeii festeiapHocti? Kakosa ata
KOMITAQHHSI 110 CPAaBHEHHIO C APYIMMH B HaHHOM oTpaciu? [Ipusnekaer nu oHa xopomux groaei? OTBEThI Ha 3TH BOIIPOCHI
MOKaXyT, HACKOJIBKO YIaUHBIMU SIBIISIIOTCSL KYJIbTypa M 00pa3 KOMITaHHH.

INocne mpoBeneHnst BHYTPEHHETO 00CIEI0BaHNS, BBISIBICHHS CHIIBHBIX U CIIA0BIX CTOPOH M B3BEIIMBAaHMSA (HPaKTOPOB
MO0 CTCIICHU BaXHOCTH, PYKOBOJCTBO MOXKET OIPEACIIUTL TE€ 30HBI, KOTOPBLIC Tpe6y10T HCMCIJICHHOI'O BHUMAaHUs, TC,
KOTOpBIE MOTYT MOJIOXk/1aTh, U T€, HA KOTOPbIE MOXHO OIHPATHCS, YTOOBI BOCIOIB30BATHCSI BOBMOXKHOCTSIMH BO BHEIITHEH
cpene. [IpuBenst BHyTpeHHHE CHIIBI M CTA0OCTH B COOTBETCTBHE C BHEITHUMH YTPO3aMH U BO3MOXKHOCTSIMH, PyKOBOJCTBO
TOTOBO K BBIOOPY COOTBETCTBYIOIIEH CTPATErnuecKOi anbTepHATHBEI.

N3VYUYEHUE CTPATEI'MYECKHUX AJIbTEPHATHB

Ilocne TOro kak pYKOBOJACTBO CONOCTABUT BHEIIHUE Yrpo3bl M BO3MOMKHOCTH C BHYTPEHHUMH CHJIAMU U
c1aboCTSIMHA, OHO MOXKET OIPEICINTh CTPATerdio, KOTOpoW M Oynmer cienoBare. Ha 3TOM 3Tame pyKOBOACTBO YKe
OTBEeTHJIO Ha Bompoc: «KakuM gemoM MBI 3aHHMaeMcsa?» M Temephb TOTOBO 3aHMMAaThCs Bompocamu: «Kyma MBI
HarpasisieMcsi?» 1 «Kak Mbl onajieM U3 TOi TOYKH, IJIe HaXOIUMCs ceiiuac, B TY TOUKY, IJI€ Mbl XOTHM OBITh?»

CTpaTernqecmle AJIbTEPHATUBLI

Ilepen opraHuzamueil CTOST 4YeThIpEe OCHOBHBIE CTPATETHUECKHE AIBTEPHATHBBI. XOTA HMEETCS MHOXKECTBO
BapUaAHTOB KXI0H U3 3TUX aJbTEPHATUB, MbI COCPEIOTOYMM Hallle BHUMaHKe Ha BbIOOpe 00l1Leil cTpaTeruy.

JlaBaiiTe pacCMOTpUM KaXXIyH0 U3 3TUX albTEPHATUB, IPUUMHBL, TOUEMY KOMIIAHUU IPUMEHSIOT OJHY CTPaTertio, a
HE JpYIyl0, U Ty TOYKY, B KOTOPOIl KOHKPETHAsl CTPATErusi, CKOpee BCETO, OKaXeTcd ycrnenrHoi. K naHHBIM deTbipeM
aIbTEepPHATUBAM OTHOCSATCSI OTPAHUYCHHBIH POCT, POCT, COKPAI[CHHE, a TAK)KE COUETAHUE ITHX TPEX CTpaTEeruil.



This document was created by Unregistered Version of Word to PDF Converter

OT'PAHMYEHHBIII POCT. Crparernueckoil —anbTepHATHBOM, KOTOPOH HpPHACPIKHBACTCS —OOJBIIHHCTBO
OpraHu3aluil, sIBIsieTC OrpaHUYEeHHbIN pOocT. /{111 cTpaTeruy OrpaHuYeHHOr0 POCTa XapakTEPHO YCTAaHOBIEHHUE LIETIEH OT
JIOCTUTHYTOT'0, CKOPPEKTHPOBAaHHBIX C y4eToM HH(siuuu. CTpaTerus OrpaHHYEeHHOTO POCTa MPUMEHSETCS B 3pEJbIX
OTpacisX MNPOMBIIIIEHHOCTH CO CTaTUYHOM TEXHOJIOTMEH, KOrJa OpraHu3alus B OCHOBHOM YAOBJIETBOPEHAa CBOUM
monokeHreM. OpraHu3anydy BHIOMPAIOT ATy albTEPHATHBY IIOTOMY, YTO 3TO CaMbIH JIeTKWi, Hamboiiee yOOOHBINH H
HaMEHEe PHCKOBAHHBIA crmocol nericTBus. PykoBoactBo B oOmieM-To He mobut mepemen. Ecmum ¢upma Oputa
NPUOBUILHON B MPOIIJIOM, HPUAEPKUBASICh CTPATErdl OIPAaHUYEHHOTO POCTa, TO, CKOpee BCero, oHa Oy/eT cieloBaTh
9TOM CTPATETHH U BIOPEAb.

POCT. Crparernst pocta OCyIIECTBISETCS IIyTEM €KEr0{HOTO 3HAYNTEIHHOTO MOBBIIICHHS YPOBHS KPATKOCPOUHBIX
U JOJTOCPOYHBIX IIeJel Haj ypOoBHEM IOKasaTelied mpenplnymiero rofga. CTparerus pocra sBiIseTcsS BTOpOil Hambosee
4acTo BbIOMpaeMoil anprepHatMBOM. OHa mpUMEHseTCS B JUHAMMYHO pa3BUBAIOLIMXCS OTpaciix C OBICTPO
M3MEHSAIOUINMHACS TEXHOJNIOTHSIMHA. Ee MOTyT mpuaepXuBaTbcsi PYKOBOAWTEIM, CTPEMSAIINECS K AWBEPCH(UKAINN
(pa3HOOOpa3ni0 HOMEHKIATYpbl HPOAYKUMH — [lpum. Hayun. ped.) cBouX (GHUPM, UYTOOBI NMOKHHYTh DPBIHKH,
npeObIBaIOIINE B CTarHallMK. B HEyCTOWYMBOM OTpaciy OTCYTCTBHE POCTa MOXKET O3HayaTh OAHKPOTCTBO. B crarmuHOi
OTpaciii OTCYTCTBHE pOCTa WM Heylnada AMBEpCH(UKAIMM MOTYT IIPHBECTH K arpouu PBIHKOB U OTCYTCTBHIO
npubObutei. Mcropuyeckn Hame OOIIECTBO paccMaTpUBalo POCT Kak O1aroTBopHoe siBieHHe. Jlmsi MHOTHX
PYKOBOAMTENIEH POCT O3HA4YaeT BJIACTh, a BJIACTh — O3TO Oyilaro. MHOTMe akIMOHEPhl PacCMaTpUBAOT POCT, OCOOEHHO
KpPaTKOCPOYHBIH POCT, KaKk HEMOCPEACTBEHHBIH mpupocT OnarococrosHus. K coxanenuio, MHOrue QupMbI
MIPEANIOYNTAIOT KPATKOCPOUHBIN POCT, TIOTy4ast B3aMEH JI0JITOCPOYHOE pa3opeHHe.

Poct Moxxer OBITH BHYTPEHHHUM WJIM BHEIIHMM. BHYTpeHHHII pOCT MOMKET NPOU30HTH IyTeM paCIIUpEHUs
acCOPTUMEHTa TOBapoB. BHeEmHWII poct MokeT OBITh B CMEXKHBIX OTpacisix B (opmMe BepTHKaIbHOIO HIIH
TOPU30HTAJIBLHOTO POCTa (HAalpUMep, MPOU3BOANUTEID IPHOOpETaeT ONTOBYIO (HPMY-IIOCTABIIMKA WIN OJHA (hupMa 110
MIPOM3BOACTBY OE€3AIKOTOJIBHBIX HAIIMTKOB NMPHOOpPETaeT Apyryro). PocT MOXXeT MpHUBOIUTE K KOHIJIOMEpATaM, TO €CTb,
o0benHeHuI0 (GUPM B HUKAK He CBs3aHHBIX oTpacisix. CerojHsi HanOosiee OYEBUIHONW M NpU3HAHHOW (OpMOM pocra
SBIISIETCS CIUsHUE Koprnopaiuid. HenaBHue crnusinus takux ¢upM, kak «PeHo» u «AmepukisH Mortope», «beHIuke» u
«Amnaiin Kemmkam», «Amepuxsn Okcrpeccy u «Iupcon», MpencTaBISAIOT BIEYATISIONIAE TIPUMEPHI TOTO, YTO HX
PYKOBOJICTBO CIIEyeT CTPAaTErHH POCTa.

COKPAILIEHUE. AnbTepHaTHBOH, KOTOPYIO PEXE BCEr0 BHIOMPAIOT PYKOBOJIUTENIN M KOTOPYIO YacTO Ha3bIBAIOT
CTpaTeTHeil MOCIEeTHEr0 CPEICTBA, SBIACTCSA CTPATETHs COKpAIICHUS. YPOBEHb MPECIIEIYyEeMbIX LENeH yCTaHABIMBACTCS
HIDKE JOCTHUTHYTOTO B mponutoM. (DakTWYecKHW Ui MHOTHX (DUPM COKpalieHHe MOXKET O3HaudaTh 3/ApaBBIA ITyTh
panMoHATM3aMM U TEPEOPUEHTALMH omepanuii. B paMkax ampTepHATUBBI COKPAIICHHUS MOKET OBITh HECKOJBKO
BapHUaHTOB.

1. Jluxeuoayus. Hanbonee paanKaibHBIM BapHAaHTOM COKPAIEHMS SBISIETCS ITOJHAs pacHpojaXka MaTepHallbHBIX
3amacoB M akTUBOB opranm3anuu. B 1987 r. «Dap ArnaHta», pernoHainbHas KOMIIAQHWS BO3AYIIHOTO TPAHCIIOPTA,
OpPHEHTHPOBaHHAs Ha Ka4eCTBEHHOE OOCIy)XKHMBaHWE, ObUIa BBIHYXKJECHA HM3-32 YPE3BBIUYANHOIO IaBJIEHHS CO CTOPOHBI
KOHKYPEHTOB, IPEKPATHTH CBOIO JCATEIHHOCTh M JINKBHNPOBATh BCE CBOM aKTHBBI, IIBITASICH 3AIUIATUTH KPEIUTOPAM.

2. Omceuenue nuwnezo. Yacto GUPMbI CUUTAIOT BBITOJHBIM OTAEIUTH OT CeOsi HEKOTOpbIE MOJPAa3ZEICHHs WU
BUIBI JeaTenbHOocTH. B cepenmune 80-x romoB «PeBinon I'pym» cormacuiack mpojarh OONBIIYI0 YacTh CBOUX
HNpEeNpUATHH, BEITYCKAIOIMUX CPEACTBA A yX0o/a 3a Ima3aMH, 3a 574 MIH. 10JU1. U NPEANPUHUMAET MOIBITKY POJaTh
ocrasmuecs eme 3a 1W muH. moiur. [Ipogaxa mama 061 «Peanen» okono 1,7 Mipa. AOMII. HATMYHBIMHU, HEOOXOIUMBIMH
JUIS. OCYIIECTBJICHMsI KPYMHBIX MpHoOpereHuil. «JiiBoH [IpomakTc» HaMmepeBaeTcs NpoaaTh CBOE MOJApasJelieHue,
3aHMMaloIleecss TOProBjiIed IO Karajoram, 4YToObl CO3/1aTh HAIMYHBIA (OHJI JUIS CHIDKEHHS CBOEro Oosee 4YeM
300-MHIIJTMOHHOTO JI0JITa B BEKCEIIAX.

3. Coxpawenue u nepeopuenmayus. Ilpu 3acTOHHOW SKOHOMHKE MHOTHE (UPMBI CUYHMTAIOT HEOOXOIUMBIM
COKpaTUTb YacTh CBOCH JEATEIHHOCTH B IOINBITKE YBEIHYUTh NMpHObUIH. B 1986 T. ceTh GakanelHbIX Mara3nHoB «Cton
sux Ilomn» 3adukcupoBana morepro B 2 MIJIH. JIOJUI. OT COKpAIEHHsI CBOMX OIepanuii, HO y)Ke 4epe3 roJi KOMIaHUs
mormygmia 118-mponenTHyro npuosLTe 3a BTOpoit kBaptan 1987 1. Llenpio pykoBoaCTBa OBUIO COKpamieHHe KOJTHMIecTBa
omepanuii 10 6oJiee yIpassieMOro , Kak HaJesUIUCh, MPHOBLTILHOTO YPOBHS.

K crparernsim cokpamieHust npuOeraroT dYamie BCEro TOIZAa, KOrzia II0OKa3aTeld JesTeIbHOCTH KOMITaHWH
MIPOIOIDKAIOT YXYAIIATHCS, IPU SKOHOMHYECKOM CIIa/I€ WIIN TTPOCTO IS CIIACEHMSI OPTaHU3alnH.

COYETAHUE. Ctpareruu coueraHusi Bcex albTepHATHB OyayT, CKOpee BCEro, MPHIEPKUBATHCS KPYIHbIE (GUPMBI,
AKTHBHO JICHCTBYIOIINE B HECKOJIBKUX OTpacisix. CTpaTerust coueTaHusl MpeACTaBisieT co0oli o0beMHeHNe JTI00BIX 13
TPEX YHNOMSIHYTBIX CTPAaTETMH — OTPaAaHUYEHHOIO POCTa, pocTa M cokpaieHus. B To xe Bpems, korga «Pesnon I'pyn»
COKpaljaja CBOIO JEATENbHOCTh, COINIAMIASACH MPOAATh OOJBINYI0 YacTh NMPEINPHATHH, BBITyCKAIOIINX CPEACTBA IS
yX0Jla 3a IJa3aMH, OHa HAaCTOMYMBO MblITajlack nmpuodpectd Gupmy «KWierT», BBINYCKAIOUIYIO JIe3BHS Ui OpUTB,
npeaiaras 5,41 mupa. 1ot (cTpaterusi pocTa).

Bbi10op cTpaTterun
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INocne Toro Kak pykoBOACTBO PAacCMOTPUT MMEIOLIMECS CTpaTernueckue albTepHATHBEI, OHO 3aTeM 00palaercst K
KOHKPETHOH cTparernu. llenpio siBisieTcs BBIOOP CTPATErMuecKoil aabTEepHATHUBBI, KOTOpas MAaKCHMAIbHO ITOBBICHT
JOJTOCPOUHyI0 3(h(HEKTUBHOCTh OpraHu3aIKk. XOTS BBIOOp OOIIEi CTpareruu MpeacTaBisieT co0Oi Kak IpaBo, Tak U
00513aHHOCTDh BBICIIET0 PYKOBOJCTBA, OKOHYATEIBHBIH BHIOOpD OKa3bIBAaeT INIyOOKOE BIMSHHWE Ha BCIO OPTaHM3aIMIO.
Uro6s! caenath 3((EKTHBHBIA CTPATETMYECKU BHIOOP, PYKOBOIWTENM BBICIIETO 3BEHA MOJDKHBI HMMETh YETKYIO,
pa3zensieMyr0 BCEMH KOHIENIHIO GUPMBI U ee Oymymiero. Ctparerndeckuii BEIOOp MOJDKEH OBITH OINpPENeNICHHBIM U
OJTHO3HAUHBIM. [IpUBEPIKEHHOCTh KAKOMY-JIMOO KOHKPETHOMY BBIOODY 3aYacTyi0 OTpaHMYMBaeT OYAyHIYIO CTPATErHIo,
MO3TOMY pELIEHNE AOJKHO MOJBEPTHYTHCS THIATEIbHOMY HCCIEI0BAaHHIO U OLICHKE.

YnpomieHHasT METOANKA ONPEACTICHHSI TTOJMIOKEHUSI OPTraHU3aliy M €€ M3JCIUH 10 OTHOUICHNIO K BO3MOXHOCTSIM
otpaciu Obuta pa3paboraHa bocroHckoll koHCynbTaTHBHOM Tpymmoi. [Ipu ananuse noptdens (Habopa BapHaHTOB —
Ipum. nayun. ped.) THBECTULIH MTPOBOJMUTCS CpaBHEHHUE JOIN (UPMBI WIIN €€ U3AEINI Ha PhIHKE C TEMIIAMHU pOCTa BCel
x03siicTBeHHOH nesitenpHOCTH. Ha puc. 9.4. mokasana matpunia boctorcko# rpymmel. OTa MaTpuiia MOKET IOMOYb TIpH
(hopMHPOBaHMHU BapHaHTOB M BbIOOpE yIpaBieHueCKUX pemeHnii. Hampumep, eciiu Bale u3zenue iy yciyra 3aHUMaroT
OOJIBLIYIO IOJIIO PHIHKA U UMEIOT BHICOKHE TEMIIbI pOCTa (3Be3/1a), BbI, CKOpee BCero, OyaeTe NpUAepKUBaThCsl CTPATErHU
pocta. C Opyroil CTOpOHBI, €CIIU Ballle U3JeNINe WIN YCIyra 3aHUMAr0T Malylo JOJK PhIHKA U MMEIOT HU3KHE TEMIIbI
pocra (cobaka), BBI MOKETe BEIOpPATh CTPATETHI0 OTCEUCHUS JIUITHETO.

Ha crparernueckuii BBIOOD, OCYIIECTBIISIEMbIi PYKOBOAUTEISIMH BIUSIOT pa3HOOOpa3Hbie GpakTopbl. BOT HEKoTOpbIE
U3 HUX:

1. Puck. Kakoil ypoBeHb pHCKa pPyKOBOACTBO CUHTAET MpreMIeMbIM? Puck sBnsercs (akToM KU3HH KOMIIAHUU, HO
BBICOKAs CTEIICHb PHCKA MOXKET Pa3pyLINTh KOMIIaHHIO.

2. 3uanue npownvix cmpamezuti. Yacto CcO3HATENBPHO WIM OEcCO3HATENFHO PYKOBOJCTBO HAaXOAMTCS MOJ
BO3/ICHCTBHEM IPOIIJIBIX CTPATETMYECKNX AIIbTEPHATHB, BEIOPAHHBIX (HPMOH.

3. Peaxyus na enadenvyes. BecbMa 4acTo BIaAeNbIbl aKIIMH OTPaHWYMBAIOT THOKOCTh PYKOBOZCTBA MPU BBIOOpPE
KOHKPETHON cTpaTrermueckoil ampTepHaTUBbl. B 1983 1. Hekass MOCTOPOHHSISI Tpylna WHBECTOPOB OCYIIECTBHIIA
npuoOpereHre OONbIIOro KosimdecTBa akimMid OaHka «Cayruer baku» (kpynHelmunii 6ank mrTata ®ropupa). 310
3aCTaBWJIO BBICIIEE PYKOBOACTBO «CayTHCTa» IIEpECMOTPETh CBOM CTPATETHUYECKHE aAIbTEPHATHBBI M yOCIHUTh
OpraHM3aIIo0 BHIKYIUTH (32 150 MIIH. 10JU1.) akuuK, npruoOpeTeHHble HHBecTopamMu. PykoBoncTBo «CayTucra» penmio,
YTO 3TO €AWHCTBEHHBIN CIOCOO COXPAHMUTH CYLIECTBYIOIIYIO YIIPABIEHUECKYIO CTPYKTYpY. O4eBHIHO, YTO 3TO - AOPOTOe
¢ (prHAHCOBOM TOYKHM 3pEHUS PEIICHHE.

4. @axmop epemenu. PakTOp BPEMEHU IPH NPUHATHH PEUICHUS MOXET CIOCOOCTBOBATh YCTMEXY WM HEynade
opranuszauuu. Peanuzanus gake Xopouieil ujeu B HeylauHblii MOMEHT MOXKET IIPUBECTU K pa3Bajly OpPraHU3aLMHU.

DOPMHPOBAHUE HANUYHOCTH

{nona pbiHka)
Bobicokas Husxan
Beicokue ,

*

Puc. 9.4. Marpurnia bocToHCKOM KOHCYJIBTaTUBHOM IPYIIIBL.

#cnonb3oBaHUE HANUYHOCTH
(remnbl pocta}

HUcmounux: The Boston Consulting Group, Inc., 1973,
"The Experience Curve - Reviewed, IV. The Growth Share
Matrix, or the Product Portfolio", Bruce D. Henderson. All
rights reserved.

Hpouecc BHe}:[peHI/ISI, CBH3aHHLIﬁ C HpI/IMeHeHI/ICM I[OJ'IFOCpO‘-IHI)IX N TaKTUYCCKHX IIJIaHOB, ITOJIUTHUKH, npoueﬂyp nu
MPaBUJI, SIBISETCS BEChbMa CIIOKHBIM. OTOT pasjell CTPATEerMYeCKOro IUIAHMPOBAHUS BMECTE C HCCIIEIOBaHUEM
«COOTBETCTBUS» MEXKJy CTPATETHYECKUM IUTAHOM U CTPYKTYPOW OpraHm3alii, a TaKKe BCECTOPOHHSS OICHKA
CTPaTerHyYecKOro TaHa 00CY)KIAI0TCS B CICAYIOIICH TiaBe.

IlnanupoBaHue MeKAYHAPOIHON AeATEJIbHOCTH

Korna opranuzaiuu ocymiecTBIsIOT OM3HEC HA MEXKIYHAPOJAHBIX PhIHKAX, (DYHKLUS TUIAHMPOBaHUS MpuoOpeTaer
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JIOTIOJTHUTEIbHYIO CTENEHb CIOXKHOCTH. PyKOBOJCTBO MOJDKHO HE TOJIBKO IPOBOJWTH aHAJIM3 BO3MOXHOCTEH H
OIIaCHOCTEW BHYTPHU CBOEH CTpaHbl, HO TaKXe JeNaTh aHAJIOTMYHBIN aHaIU3 A KaXAOW U3 CTpaH, Ilie NpeArnoaaracTcs
BECTH OHM3HEC.

®akTOpHI, KOTOPBIC TOJKHBI aHATU3UPOBATHCS, 3aBHCAT OT o0miel crpareruu pupmbel. CIpoc Ha MPOAYKIHIO U
CTparerud KOHKYPEHTOB SIBJISIFOTCS OCHOBHBIMH (haKTOpaMH [UIs HAMPABICHUS MEKAYHAPOJHON AESITENbHOCTH,
CBSI3aHHOW C OTEYECTBEHHBIM IMPOU3BOJCTBOM U 3apyOeHBIM CObITOM. Eciu 3aBOIBI PACIONIOKEHBI 32 PYOSKOM,
(bakTOpBI BHEIIHEH Cpebl MOTYT BKIIIOYaTh YPOBEHb KBaIU(UKAIKUU PabounX, yPOBEHb 3apa0dOTHOM IJIaThl, OTHOIICHHE
MPAaBUTEIHCTBA K HHOCTPAHHON COOCTBEHHOCTH, 3aKOHKI O TPY/IC M HAIOTOOOI0KEHHH, TOCTYI K CHIPhIO I MaTepHrajaM, a
TaK)Ke PacXo/ibl Ha TPAHCIIOPTUPOBKY TOTOBOM MPOIYKIIUH K €€ KOHEYHOMY PBIHKY. B HEKOTOPBIX CiTydasx BO3MOXKHOCTH
CaMoro pPhIHKA KaKOW-THO0 CTPaHbI MOT'YT M HE ONPAB/bIBATh HA HAYAJILHOW CTaIUU PA3MEIICHUS TaM MPEIIPUATHS, HO
BCE XK€ ATO MOXET OKa3aThCsi HEOOXOTUMBIM C TOYKH 3PCHHS JOJITOCPOYHBIX IeNIcH MPOHUKHOBCHHS HA PBIHOK IS
3aBOCBAHMUS OIPEICICHHON €ro J0JMM M PEeKIaMbl MPOAYKIUU GHUPMBL. B Jpyrom ciydae Ueabio MOXKET OBITh
WCIIOJIb30BaHUE Pa3MEIleHUs] IPOU3BOJICTBA JUIS CHIIKCHUS M3JIEpPIKEK, YTOObI CObIBATH MPOAYKIIMIO HA OTEUYECTBEHHOM
pPBIHKE WM B TPEThbHX CTpaHax. B J000M cilydyae MHOTOHAIMOHAIBHBIN MOJIXOJ MOXET BKIOYaTh MPUCIIOCOOIEHHE
MPOAYKIIUH K pa3HOOOPa3HBIM PEIHOYHBIM OOCTOSITEIIBCTBAM.

I'nmoGasbHBIH MOAXO0/ MOPa3yMeBaeT JBIDKCHUE K OoJiee CTaHIapTU30BAHHOM MPOJYKIMK U COCPETOTOUCHUE Ha ee
MapKeTUHTe. PeleHus: OTHOCUTEIbHO pa3MEeIeHHs MPEAPUITHH, HCTOYHHUKOB CHAOKCHUS U (PUHAHCUPOBAHUS, & TAKXKE
MPOHUKHOBCHUS HAa PBIHOK MOTYT OIPENCIATHCS KOHTPMEpPaMU, HAIllCIICHHBIMUA Ha TPOTHBOACHCTBHE «TTIOOATEHBIM))
KOHKypeHTaM. HanmuuHble [0XOIbl M3 OJHOW YacTH CBETa MOTYT OBbITh HCIIOJNB30BAHBI JUIS CyOCHANPOBAHUS
MIPOHUKHOBCHUS Ha JPYrHe PHIHKH, KaK MOKa3aHO B mpumepe 9.6. Moryr mpeanpuHUMAThCS MOMCKH BO3MOXKHOCTEH
Y4YacTHsI B COBMECTHBIX MPEIIPUATUSIXK, YTOOBI MOMYIHUTh JOCTYII K «HOY-Xay» W HOBBIM TEXHOJIOTHSIM, KOTOPBIC TIO3KE
MOJKHO HCIOJIh30BATh HA MPEIIPUATHSX, SIBISTFOIIUXCS TOTHONW COOCTBEHHOCTBIO OJTHOM CTOPOHHI.

[IrarmpoBanre MEXIYHAPOTHOW MEATEIHHOCTH TIPEACTABISCT CO00M 3HAUMTENBHO Oollee BCEOOBEMITIOIIIIA
MPOILIECC, YeM MPOCTOW aHAJIM3 KOHKPETHOW, XOTS M CIOXKHOM MpoOieMbl, HarpuMep, BbIOOpa HanboJsiee MoAX0AsIIero
MecTa JITsl pa3MelleHus 3aBoa o0padareiBaroniei mpomeinuieHHoCTH. [To cimoBam npodeccopa Apeunaa daraka:

«ITnanuposanue medNcOYHAPOOHOU OesIMENIbHOCMU C853AHO € OYEHKOU MHO2OHAYUOHATLHOU GHEWH e Cpedbl,
onpedeneruem 6yOyWUX MUPOBBIX BO3MONCHOCIEN U ONACHOCMeEl, (OPMYIUPOSKOU 2100abHbIX Yelel U cmpameuu
npeonpusmusi 8 ceeme OYEHKU GHEWHUX YCIAOBUll U GHYMPEHHe20 00C1e008aHUs CUNbHLIX U C1aObIX CMOPOH
npeonpusimusi. Ilanuposanue MexNCOYHAPOOHOU OesimeIbHOCMU  BKIIoUaem  (OpMYIUPOSAHUE KPAMKOCPOYHBIX U
007120CpOUnbIX Yenell U 3a0ay, pAacnpedesieHue pecypcos — odell, KAnumaios, MexHoao2uu, ungopmayuu — 6
MENCOYHAPOOHOM NJAHEe OIS OOCMUNCEHUSL 2TI0DAIbHBIX Yeael NPeONnPUIMUsLY.

IPUMEP 9.6.
I'nobanvnasn KonKypenyus

JaBaiiTe mocMOTpUM, YTO IBMXKET II100aIbHON KOHKYpeHILuel. Bce HaunHaeTcs ¢ mocieaoBaTebHOCTH ISHCTBUN 1
MIPOTHBOJCHCTBHMA. ATPEeCCHBHBIM KOHKYPEHT NPUHHMAET peIleHHe HCIOIh30BaTh IBIDKEHHE IEHEKHOM HATMYHOCTH,
CO3JJaHHOH Ha OTEYECTBCHHOM pBIHKE, Ui CyOCHIMpPOBAaHMs arakl Ha pPBIHKM HMHOCTPAaHHBIX KOHKYPEHTOB,
OPHUEHTHPOBAHHBIX HA BHYTPEHHUH CIIPOC.

3areM 3alUIIAONNIACS KOHKYPEHT HAHOCUT OTBETHBIH yap, HO He Ha BHYTPEHHEM pBIHKE, e ObliIa MpeapuHaTa
aTaka, a Ha MHOCTPAaHHBIX PHIHKaXx, IJle arpecCuBHas KOMIIaHUs HauOoJjee ys3BUMa. B kadecTBe mpuMepa pacCMOTPUM
cxBaTky Mexny ¢pupmamu « yauiip» u «Mumumey. [1o ceromHsmHIM KPUTEPHUSM IIMHHAS IPOMBIIUICHHOCTh HE HMEET
r7100aIbHOTO XapakTepa. boNbIIMHCTBO IMMHHBIX KOMITAHHH OCYIIECTBIISET IPOU3BOJICTBO U COBIT HA MECTHBIX PHIHKAX.
Opnako «Munumny», «ynuiip» u «@DalilepcToyH» B HAcTOAIEe BpeMs CLUENWIUCh B SPOCTHOM, KOHKYPEHTHOM,
rinobanbHOM OuTBe. B Havane 70-x rogoB «MHIUIH» UCIIONB30BaIa CBOU CHIIBHBIC €BPOIICHCKHE NCTOYHUKY TPHOBIIH,
9TOOBI aTaKOBaTh aMEPUKAHCKWN BHYTPEHHUH pBIHOK, 3aHATHIN ¢(upmoint «['yamiip». «yaumiip» cMmoria okasaTh
comporuBinenue B CIA myreM CHHKEHHS IIEH, PACIIMpPEHHs PEKJIaMHON AeATeNbHOCTH M NPENTIOXKEHUS TOPTOBIIAM
Oompmnx ckugok. Ho, mockonmbky «Mwunumna» npeactaswia B CIIIA Tonbko Malylo 4YacThb CBOErO INPOHU3BOJICTBA,
UMEIOMIEero TIo0aNbHBIN MacmTad, TO OHAa Malo YTO Tepsia, HO MOorja MHoroe mpuobpectu. «['ymuiip», ¢ mpyrou
CTOPOHBI, JIMIIWIACH ObI MPUOBLICH HAa CBOEM CaMOM KPYIIHOM pbiHKe. B koHIle KOHIIOB, «I'yauiip» HaHecaa OTBETHBIN
ynap B EBpome, mbiTasicb BCTaBUTH Majkyd B KoJjieca MalIMHE [0 JieJaHWIO jaeHer ¢upMbl «Munumny». «yauiip»
MIPEATIOXKMIA «OOMEHATHCA 3aT0KHUKAMMU». JlOITOCPOTIHBIE LEMH U Pecypchl «MHUIII3HY» MO3BOJSUIN €1 MTPOABUHYTHCS B
CIIA. Ho «['yamiip» yaanoch CHU3HUTH TeMI aTakd «MUIIIH» ¥ 3aCTaBUTh MOACYNTATh 3aHOBO 3aTPaThl Ha YBEIMUCHHEC
nomu peiHka B CIHA. Crparerust «['yauiip» mo3Bosinia pacHo3HAaTh HaMEpEHHs KOHKYPEHTa M OTpa3uia BBINAL
«MunumH».  QUPMBI-M3TOTOBUTENM HE pa3  PasbIlPhIBAIM 3Ty MOZENb MEPEKPECTHOr0 CyOCHUIMpPOBAaHUS U
MEXIYHApOIHOTO BO3ME3NUS B XUMHUYECKOM MPOMBIIIIEHHOCTH, OTPACHAX, BBITYCKAIONIMX 3BYKO3AMUCBIBAIOIIYIO H
3BYKOBOCIIPOM3BOIAIIYIO ammmaparypy, aBuaasurarend 1 9BM. B mro00M ciydae IBMKEHHE IEHEKHONW HATMYHOCTH, a HE
NPOXYKIMH B MEXIyHapoaHOM Macmtabe «dddext macmraba», WIM CTENEHb OAHOPOJHOCTH PBIHKA OIPEACISIIH, B
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KOHEYHOM CUeTe, MMeJa JIM MECTO KOHKYPEHLMs Ha IIo0aJbHOM WJINM Ha HalMOHAJIbHOM ypoBHeE. Ciydail OGopbObI
«ynuitp» npoTHB « MHIIPHY» MOMOTAET IPOBECTH CIENYIONIe pa3indus. [ 100anbHas KOHKYPEHLHs BOZHUKACT TOTa,
KOI'Zla KOMIIQaHHU OCYLIECTBISIIOT IEPEKPECTHOE CYOCHAMpOBaHWE OWUTB 32 HAIIMOHAIBHBIE PBIHKH, YTOOBI YKPEHHTH
MIOJIOKEHHUE CBOEH TOPTOBOI MapKH M PacIIMPUTH COBIT CBOEH MPOIYKIMH Ha TII00AIEHOM YPOBHE.
I'mobanbHOE MPEANPUHAMATEIBCTBO BOSHUKACT TOTNA, KOTa MUHUMAIBHBIH 00beM HMPOU3BOACTBA, HEOOXOAUMBIH
JUISL OKYITaeMOCTH 3aTpaTr, HE MOXeT OBITh OOecliedeH W3-3a OTPaHHYCHHOCTH OTEYECTBEHHOTO pPHIHKA JaHHOM
npoxykuuu. ['NoOanbHble KOMIIAaHMHM HUMEIOT B CBOEM DAacClOpSDKEHHH CHCTEMBbl CObITA HA KIIOYEBBIX 3apyOEKHBIX
pBIHKaX, YTO JaeT BO3MOXKHOCTH OCYIIECTBIATh IIEPEKPECTHOE CYOCHIMpPOBaHHWE, BO3ME3IUE KOHKYPEHTY B
MEXIYHapOJHOM MaciTabe u obecriednBath 00bEM Onepaniii Ha MEPOBOM ypOBHE. BaKHO ITPOBOMUTE pa3inyue MEKIy
rJ00aNbHOM KOHKYPEHIMEH U IJI00aJbHBIM IPENIPUHUMATENGCTBOM. B TPajMIIMOHHO TIJI00aNbHBIX JENOBBIX
NPEANPUATHAX MPOTEKINOHU3M M THOKHME TEXHOJIOTUH MPOU3BOJICTBA CTUMYJIUPYIOT CMEIICHNE JIETIOBOW aKTUBHOCTH K
MECTHOMY IPOM3BOACTBY. KOHKypeHIHs ke ocraercs riobanbHOi. KoMIaHWU HOIDKHBI MPOBOIHUTEL PAa3IM4Ue MEXIY
PEHTAa0EIbHOCTBIO HAa OCHOBE 3apyOeXHBIX HWCTOYHMKOB CHaOXeHHss M (uHaHCHpOBaHUS U I((HEKTUBHOCTHIO
KOHKYPEHIIMM Ha OCHOBE CIIOCOOHOCTH HaHECTH OTBETHBIH yJap KOHKYPEHTaM Ha MX COOCTBEHHBIX KIIFOUEBBIX PhIHKAX.
Hcmoynux: Gary Hamel and C. K. Prahalad, «Do You
Really Have a Global Strategy?» Harvard Business Review,
July-August 1985, p. 140.

IlockonbKy OCYIIECTBIICHHE TPEIIPUHUMATEIBCKON JEATEIbHOCTH Ha MEXKIYHAPOIHBIX PBIHKAX MOXKET
BO3/IeicTBOBaTh Ha Bce (YHKIMHM KOMIIAHMH, HEOOXOAWM IIMPOKHH MOAXOA K (OPMYIMPOBAHHIO MEXIYHAPOIHBIX
neneid. Hekoropele HarpaineHus 115t popMyIMpOBaHUS 3THX MEXKIYHAPOAHBIX LeNel IepednciieHsl B Taou. 9.7.

Tadauuna 9.7. Tokazarenu AesTeIbHOCTH Uil JOPMYITHUPOBAHUS MEXKIYHAPOAHBIX Lieseil (GPUPMBbI

[IpudbLIbHOCTD

YpoBeHs npuOHLISH

[TpnObIIE HAa OCHOBHEIE (POHIBI, HHBECTHPOBAHHBIH KANUTAJ, OT aKIHH, OT MPOJAX

EskeromHslit IpupoCT NpUOBLIN

Exxeronnsiii npupoCT 10X0/1a B pacyeTe Ha aKIHIO0
MapkeTuHr

O06mmii 00peM mpogax

Jounst ppIHKa — Ha MEPOBOM, PETHOHAIBHOM, HAIIMOHATFHOM YPOBHSIX

[pupoct o6bema npogax

IIpupoct nonu peiHka

WHTerpanyst HAMOHAIBHBIX PHIHKOB /TS TOBBIIEHHUS 3()(HEKTHUBHOCTH M IPOAYKTUBHOCTH MapKETHHTa
IIpoussoacreo

OrtHolreHne 00beMa 3apy0eIKHOTO IPOU3BOACTBA K 00BEMY OTEUECTBEHHOTO IIPOU3BOJICTBA

DddexT MacmTadba 61arogapss MEXIyHapPOIHON HHTETPALUK TIPOU3BOICTBA

Kontposb kauecTBa 1 ypoBHs U3ziepxkek BHenpenne 3(ekTHBHBIX METOI0OB IPOU3BOICTBA
DuHAHCBI

duHaHCHpOBaHKE 3apyOeKHBIX (PUIIHAIOB — 3a CYET yIep:KUBaeMoi (uitanaMy NpUOBLTH WK

MECTHBIX 3aiiMOB

Hasnoroo6:10sxeHie — MUHUMHU3aLKs HATOTOBOTO OpeMEeHH Ha INI00aJbHOM YPOBHE

OnruMmanbHasi CTPyKTypa KanuTana

PerymupoBanue BaTIOTHOTO 00paIeHuss — MUHAMM3AIUS HOTEeph M3-3a KoJIeOaHHil BATIOTHOTO Kypca
TexHos0rust

Tun TexHonOTUM, pEIoNaracMoi Uil epeJady 3a TPAHULly U OTHOCSILUXCS K HOBOMY UIIH CTapOMy
MOKOJICHHIO
AnanTtanyst TEXHOJIOTHH K MECTHBIM ITOTPEOHOCTSIM M 00CTOSTENIBCTBAM
OTHOWIEHHUsI ¢ MECTHBIM MPABHUTEILCTBOM
Apnanranys IIaHOB (UIIHAJIOB K IUIAHAM Pa3BUTHS MECTHOTO NIPAaBUTEIIHCTBA
Co0moieHre MECTHBIX 3aKOHOB, 00bIYaeB, STHYECKUX CTAaHAAPTOB
Iepconan
Bocnuranue pykoBoauTeneii ¢ raodanbHON opueHTanueil Bocnuranne pykoBoanTeNel U3 MECTHOTO
HaceIeHHs
HayuHo-ucciieoBarte/ibcKie U ONbITHO-KOHCTPYKTOPCKHE PadoThI
Baenpenue naTeHTOCIIOCOOHBIX M3eNHI
Buenpenue nateHTOCOCOOHON TEXHOJIOTHH MTPOU3BOICTBA
I'eorpaduueckoe paccpeoTOUEHIE HAYYHO-HCCIEA0BATENBCKIX U OTBITHO-KOHCTPYKTOPCKUX
nabopaTopuid
Oxpy:xaromas cpena
T'apmonus ¢ okpyxaroieit cpenoi
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| Co06moneHre MECTHOTO 3aKOHOIATENNbCTBA 110 OXPaHe OKPYXKAIOIIEeH cpembl

Hcemounuk: Arvind V. Phatak, International Dimensions
of Development (Boston: Kent, 1983), pp. 59-60.

Haxomner, B Ta0u. 9.8. mpuBOANTCS MepedeHb METOIOB, cocTaBieHHbIH [lomom u Teitmopom, mpuMeHeHHE KOTOPEIE B
IUTAHUPOBAHUM TTIOMOJKET YIyUIINUTh yIpaBieHne. T 13 MyHKTOB HHU B KOEM ClIydae He UCUEpIBIBAIOT CITUCOK. OqHAKO
OHM SIBJISIFOTCS IIGHHBIM Ha0OpOM yKazaHMH Uit J1I000T0 PYKOBOIUTEINS, KOTOPBIM CTpeMHTCs pa3paborarh
MEPBOKJIACCHYIO MIPOTPaMMYy TUTaHHPOBAHHS.

Taﬁ.]mua 9.8. Kak M0KHO HCIIOJIB30BaTh CTPATCrU4CCKOC MIIAHUPOBAHUC JI1 COBCPIICHCTBOBAHNA YIIPABJICHUA

OOecrieunTh JIy4IINH Y4eT W KOHTPOJIb PE3yJbTaToOB JEATEIbHOCTH, YBSI3aTh BO3HAIPaKICHHUE C PE3yIbTaTaMH
paboTEI.

Bueaputs 6onbiie mporpaMM (opMalbHOTO IJIAHUPOBAHUS M MOTPEOOBATH OCYIIECTBICHUS IJIAHUPOBAHHUS Ha
YpOBHE NOJPA3IEICHUMN.

OOBenMHUTD CTPATETHYECKHE TUIAHBI C OTICPATUBHBIMH U (PTHAHCOBBIMH.

bonpmie AyYMaTh U COCPEAOTAYUBATHCA HAa CTPATETUYCCKUX BOIIPOCAX.

HOquI/ITB 6OJ'II)IHCC TIOHMMAaHHWE U IMOATOTOBKY B obnactu CTPATErM4CCKOIro riIaHupOBaHUs.

[ToBBICHTB YpPOBEHB yUacTHs U 00513aTEIBHOCTH BBICIIEr0 PYKOBOJICTBA.

[ToBeICHTH BHIMaHHE K KOHKYPECHIIH, CETMEHTaM PhIHKA U BHEIITHUM (DaKTOpaMm.

Y coBepieHCTBOBATh CHCTEMY Nepeiadn HHGOPMAaLUK OT TIaBHOM MITa0-KBApTHPBI PUPMBI K ITOAPA3ACTCHUSIM.

O0ecrieunTb BO3MOXKHOCTD JIYUIIIErO BHIITOJTHEHUS IIAHOB.

Bonpmie peanisma, MeHbIIE pa3ayMui 1 KoieOaHui.

Pa3paboraTh aydiiiue cTpaTeruu.

YcraHoBUTE GoJiee COBEPILICHHBIE IEIH M HHPOPMUPOBATh O HUX.

OOpaiars MeHbIIIe BHUMAHUS Ha ToJIble THQPHIL.

Hcmoynux Ronald N. Paul and James W. Taylor, «The
State of Strategic Planningy», Business, January-March 1986,
p-43

PE3IOME

1. Crparernyeckoe IIaHHPOBAHME NpPEACTaBIAeT coOOH Ipolriecc BbIOOpa LeNel Iy OpraHM3alud M PelieHHs O
TOM, YTO CJIEAYET CAENATh JJISl UX JOCTHKCHUSI.

2. Ctparerndeckoe IIaHUPOBaHUE 00ECIIEUNBACT OCHOBY JUTS BCEX YIPABICHYECKUAX PEIICHHH.

3. Ctpareruueckue MjaHbl JOJDKHBI pa3padaThiBaThCsl ¢ 001IeUPMEHHBIX, 8 HE C HHUBUAYAIbHBIX TO3ULIUH.

4. CymiecTByeT yCTOMUYMBAs IOJOXXUTENbHAs KOPPESIHS MeXTy (OpMalbHBIM IUIAHHPOBAHUEM M YCIEXOM
OpTaHM3aIHH.

5. KiroueBbIMH KOMIIOHEHTAMH CTPATErM4€CKOro IUIAaHUPOBAHUA ABJIAIOTCA LEJIH, YKa3aHUA [UIA IIPUHATHA
peLIeHuit 1 OCHOBHBIE ATAIbI TPOLiecca IJIaHUPOBAHUSL.

6. IlepBBIM 1, BEPOSITHO, CAMBIM PELIAIONIMM TUIAHOBBIM PELICHHEM SIBIISIETCS BBIOOD IleJiel sl OpraHu3aluy — ee
MUCCHH 1 KOHKPETHBIX IIeTIei) 00ECTIeUnBAIOIINX €€ BHITIOTHEHHE.

7. IlepBOCTENICHHOH LIENbIO OPraHU3ALUK ABJIAETCS OCYLIECTBICHUE €€ MHCCHH, T. €. CMBICIA €€ CYLIeCTBOBaHUS.
Muccus nomkHa ObITh oUIMANbHO cHOPMYIIMPOBAHA M O HEH JIOJDKHO OBITH COOOLIEHO COTPYIHHMKAM OpraHH3alliH.
Muccus CITy)XHUT B Ka4eCTBE OPHEHTHPA, HA KOTOPOM DPYKOBOJHWTEIN OCHOBBIBAIOT CBOM pEIICHHSA. BBIOOp CIMIIKOM
Y3KOI LlenH MOKET Cy3UThb BO3MOXKHOCTH PYKOBOJCTBA HAXOJUTh AIbTEPHATHBHI NPHU NPHHITHU pemieHuil. Brioop
CJIMIIKOM OOLIMPHON MUCCHU MOJKET IIOBPEANTDH YCIIEXY OpTaHHU3aLiH.

8. Llenn momkHBI OBITh KOHKPETHBIMH M W3MEPHUMBIMH, OPHEHTUPOBAHHBIMU BO BPEMEHH. JOJITOCPOUYHBIMU HIIH
KPaTKOCPOYHBIMH, JOCTHXUMBIMHU M MIEPEKPECTHO TOAICPKHUBAIOIIIMMUCS.

9. BaxxHoe 3Ha4YECHHE HMMEET CBSI3b MEXKIy LEHHOCTSAMHM, KOTOPBIX HPUIEP)KUBACTCSA BBICIIEE PYKOBOJACTBO, U
o0wmedrpMeHHBIMY HeNsIMU. LIeHHOCTH PyKOBOACTBA MPOSIBIISIFOTCS B LEISIX OpraHU3alny.

10. Anamm3 BHeMIHEH Cpeabl MpeACTaBIseT coOOW MpOIece, MOCPEACTBOM KOTOPOTO PYKOBOJICTBO OIIEHHBAET
H3MEHEHHS BO BHEIIHEH Cpeac U M3y4acT BHCHIHHME BO3MOKHOCTU MW OINACHOCTH, MOTYIIHUE IMOMOYb HJIU 3aTPYAHUTH
JIOCTHIKEHHE LIeNeil OpraHu3aIHH.
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11. PyKoBOJICTBO JOJKHO ONPE/ICNIUTD BHYTPEHHUE CHIIBHBIC U clla0ble CTOPOHBI OpraHu3anny, YTo0bl 3PPEKTUBHO
OCYIIECTBISATh IUIAHWPOBAHWE. YTIPAaBICHYECKOE OOCIENOBaHME TPENCTaBIsAET COOOM METOIUYHYIO OIICHKY
(YHKIMOHAIBHBIX 30H OpraHU3alUH.

12. B pacnopsbkeHHH OpraHu3alii UMEIOTCS YEThIPe CTPATETHUECKUE albTePHATHBBI — OIPAaHUUYEHHBII pOCT, POCT,
COKpAI[CHNE U COYETAaHNE ITHX BapUaHTOB.

13. PykoBOACTBO BRIOMpAET CTPATETHIO MOCIE TOTO, KaK MPOBEICT aHAIN3 BHEITHIX BO3MOXKHOCTEH M OTTACHOCTEH,
BHYTPCHHUX CUJIBHBIX U Cl1abbIX CTOPOH M OLICHUT BCC CBOU aJIbTCPHATHUBLI 1 BAPUAHTLI.

BOITPOCHI JIAA HIOBTOPEHUA

. CymiecTByeT 1 pa3HHUIA MEXIy pa3pabOTKOH JIMYHBIX IIAHOB M IUTAHOB OPTaHU3aNu?
. [louemy Muccust OpraHu3aIy SBISETCS OCHOBOM €€ CyIeCTBOBaHMS ?
. Kak opranuzanus BeIOHpaeT cBOI0 MHCCHIO?
. Kakas pa3anna mexay Muccrueii HekOMMep4YecKoi OpraHu3aliy 1 MACCHEH MaJloi opraHu3aun?
. [loueMy COBpeMEHHBIM OpraHu3alysIM HE0OOXOIUMO UMETh MHOKECTBEHHBIE LIeNn?
. KakoBbl xapakTepuctuku 3phexTHBHBIX Leneii?
. KakoBa nienb cocraBiieHus epeyHs BHEIIHUX OMACHOCTEH U BO3MOXKHOCTEN?
. Kparko paccMoTpuTe mporece ynpaBiaeHIeCKOro 00CIeI0BaHMs.
9. Kakue deTsIpe cTpaTerndeckue aabTepHATUBEI UMEIOTCA B PACTIOPSDKEHUH OpraHU3ain?
10. KakoBbl HEKOTOpbIE (DaKTOpHI, OKA3bIBAIOIIME BIMSHUE HA CTPATErMYECKHH BBIOOpP, OCYIIECTBISIEMBII
pyKOBOACTBOM?

03NN W=

BOITPOCHI VIAA OBCYXKIAEHUSA

1. «[IpenBunenne Oyaymero — 3T0 OfHA U3 BEMUYAHIINX MpoOJIeM, CTOSAIMIMX Tepes pyKoBoauTeasiMu». Odcynute
3TO YTBEPXKIECHHE B KOHTEKCTE COBPEMEHHOTO TOCTHHYCTPHATILHOTO O0IIECTBa.

2. Kak pasnuuaercsi mpolecc IIIaHUPOBaHUS B TaHHBIX TPEX CUTYalUsX: KPYIHAs MHOTOHALMOHAIbHAS He(TIHASL
KOMIIaHUsl, KpYITHas TOpo/IcKasi 00JIbHUIA U HEOOJIBILOH CeIbCKUN KOJUIEIK?

3. Kax Biusier BHyTpEHHSIS ¥ BHEIIHSS Cpeia Ha MPOIEecC IUIaHUPOBAHMS ?

4. «Heynaua mpH ITaHUPOBaHMM O3HAYAeT IUIAaHUPOBaHWE Heynaum». Omupasch Ha Balll OMBIT, ONHUILUTE TPH
OpraHM3aIiH, TOATBEPKAAIOIINE ATy MPEANOCHUIKY.

5. IlpuBeanTe MpUMeEpBl OpraHU3ALNH, TPUAEPKUBAIOIINXCS CTPATETHH OTPAaHUYEHHOTO POCTa, POCTa, COKPAIICHUS
U UX COYETaHMUS.

CUTYALUS AJ151 AHAJIN3A
Cmpamezuueckoe naanuposanue na pupme «Cupc»

B konue 70-x ronoB kopmopanms «Cupc, Podak sua Kommanu» yrparuia CBOIO KOHKYPEHTOCHOCOOHOCTh U
CTOJIKHYJIACh C TEM, YTO HEKOTOpbIEC HAOIIOATENN HA3BaIM «KPH3HCOM MMHIPKa Mapku GpupMbl». Po3Hn4Has Toprosis
CTAQHOBHMJIACh 3pEJION OTPACIbIO M KOHKYpPEHIHs ObUTa OTYassHHOW. [loKkynarenn TpaTHiin yMEHbIIAIOIYIOCS YacTh CBOETO
J0X0Jla Ha TOBapbl MIMTCIBHOI'O ITI0JIb30BaHUA, TaKHWE KakK 6BITOBBIG HpH60pI)I u Me6em), rac «CI/IpC» 3aHuMala
TPaAUIIOHHO CHJIbHBIE MO3ULINU. Mexay TeM, «CHpo MEIJIEHHO pearnpoBajia Ha He0OXOAMMOCTb MOJIEPHU3HPOBATh Ty
4acTh CBOCH JEATENILHOCTH, KOTOpPas CBA3aHA C TOBapaMH KPaTKOBPEMEHHOI'O IMOJb30BaHHA. I[IONMBITKH MOJCTETHYTH
NPOJAXU IyTeM CHIDKCHHS IIEH NPHUBENTH K 3HAYUTEIBHOMY POCTY 00BeMa NPOAAX, HO Jallk CHIKCHHE IPHOBUIH.
Cornacuo npe3ugenty pupmbl «Cupe» Txepomy Pocoy: «Eciu «Cupc» xorena BEDKUT, HE TOBOPS YXKE O PaCIIUPEHHH,
TO MBI JOJDKHBI OBIIIH IEBEeTUTHCS ObicTpee. [Ipunuro Bpems 0XXMBHTH Hally TOPrOBYIO 0a3y, yIIydIINTh IPHUOBIIIBHOCT
u niepeBect «CUpPC» B HOBBIE PAa3BUBAIONINECS OTPACIH, IJIe MOXKHO OBLIIO BOCHOJIBE30BATHCS €€ TPAJULIHOHHO CHIIBHBIMH
CTOPOHAMH.

Hapsity ¢ HEKOTOpBIMU APYTUMH M3MEHEHUSIMH, PYKOBOJICTBO «CHPC» pemIniio TUBepcupUINPOBATh AEATEIHHOCT
(GUPMBI U NMPOHUKHYTH B HOBBIC OOJIACTH NpeInpuHHMarenbcTBa. OIHUM M3 MEPBBIX NEHCTBHH, MPEIIPHHATHIX UIA
MOJJIEP)KKH HOBBIX YCWJIMH B HampaBieHUH AuBepcuduKanuu, ObLIO CO3AaHHE KOPIOPaTHMBHOIO KOMHUTETa IO
CTpPaTeruyeckoMy IUIaHMPOBAaHMIO, B COCTaB KOTOPOIO BOILUIM PYKOBOJMTENH OTIEIOB TOPTOBIH, CTPaXxOBaHUs U
HEJIBIPKUMOT'O UMYIIIECTBA.

B nagane oOcyxneHnii OblT OOJNBIIIE PA3HOTIIACHS OTHOCHTENBHO HAIPaBICHUS OYIYyIIETO pa3BUTHS KOMITAHUH.
B 1O Bpems kak OJHM PYKOBOJHUTENM CUMTAIIM, YTO KOMIIAHUS JOJDKHA OCTAaThCs B CBOGH TPaJMIMOHHOW OTpaciu —
PO3HMUYHOW TOProBie, — JPyrMe XOTEJIM pAacIINUpPEHUsl IEATEIBHOCTH B IIEPCHEKTHBHBIC OBICTPOpa3BHBAIOIUECS
OTpaciy, HampuMmep, TeNeCBs3b M JIOMAIIHHE pa3BiIeKaTeNbHbIE INPOTrpaMMEL. [l BBIPaOOTKH — CTpaTerdu
JMBEPCU(HUKALIMY, KOTOPYIO OOJIBIIMHCTBO 4JIEHOB KOMHUTETa MODJIM MOJAEPkKAaTh, KOMHUTET pa3padboTan
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CHCTEMATHYECKHH NMPOLIECC U3YUCHNUS U OLICHKH.

OTOT mporiecc Mpeamnonaran U3y4eHne HENIbIX OTpacieil ¢ HeNbl0 BBISIBICHNS MOTCHIMATHHBIX BO3MOXKHOCTEH HX
pocTa u HpI/I6I)IJ'II/I M BKJIFOYAJI aHaJIM3 TOI'0o, KakK «CI/IpC» MOXKCT BHECTH B HOBOC €10 CBOU CHeHI/I(bI/I‘-IeCKI/Ie CUJIBHBIC
9JIEMEHTHl — PpeIyTalnio, MapKeTHHI WK (pUHAHCOBYIO MoIb. KOMHTET ompeneinsli OpHEHTHpHI, OTHOCSIIHECS K
BEIMYMHE OTPACIH, MOTCHIINAIHFHOMY 00BeMYy MPOJaXK M MPUOBUIH, OTPE3KY BpEeMEHH, HEOOXoauMoMy, 9ToOsI «Cupey
CTaJ OCHOBHEIM (hakTopoM. Kpome Toro, HOBBIN OM3HEC TOJDKEH OBIII OPUEHTHPOBATHCS HA MMOTPEOUTENS M OBITh TaKWM,
B KOTOPOM MM U peryraiust «Cupc» craa Obl KOHKYPEHTHBIM OTIIMYHUTENBHBIM MpHU3HaKoM. M HakoHel, 3ToT Ou3Hec
JIOJDKEH OBITh 4eM-TO, YTO MOJKET OCYIIECTBIISITbCS Ha HAIMOHAIFHOM YPOBHE IPH IIOMOIIM COTEH Mara3uHOB
PO3HUYHON TOPTrOBIIH, PACIOIO0KEHHBIX IO BCEH CTpaHE.

VIMeHHO 3TH cHCTeMaTH4ecKHe YCHIIUS NPUBENH K peureHuto ¢pupMbl «CHPC» COCPEAOTOUUTHCS Ha (PMHAHCOBBIX
yeinyrax Juis moTpeoureneii — Tto, 4ro ceifuac HaswpiBaercst «Cupc daitnenuur Heryopk» (@unancosas cetb «Cupcey).
«Cupc» obmagana MHOTHMH TIPH3HAKaMH OpPTaHU3alud (PUHAHCOBOTO OOCIY)KHBaHHA MOTpeduTeneil Omaromaps CBOUM
26 MITH. aKTHBHBIX CUETOB C PacyeTOM I10 KPEIUTHBIM KapTO4YKaM U BXOJsIlei B ee coctaB pupme «OsicteiT UHiypanc
Kommanmy». Ycunus xomutera mpuBenud kK npuoOperenuto «/Iun Yutrep sun Kommysnn BaHkep» M K BHEIPEHHIO
XOPOIIO MPUHSITOH KIMEHTaMH KapTouke «J{ickaBep» — MpH 3TOM HCIOJIb3YIOTCS KaHAIbI COBITA IT0 Mara3uHaM.

Bonpocs!

1. Kax BbI cuntaere, uameHuna i «CUpc» CBOIO MUCCHIO?

2. Kak 1eHHOCTM 4YJIEHOB KOMHTETa CTPAaTErMYeCKOro IUIAHUPOBAHMS MOBIHMSIM HAa HMX OTHOLICHHE K
TUBEPCU UKL ?

3. YTo pyKOBOJCTBOM BOCIPHHHMAETCS KaK OCHOBHBIE CHIIbHBIE CTOPOHBI «CHpo»?

4. Cyps 110 TeKCTY, KaKkylo CTpaTerHyecKylo allbTepHATUBY BbIOpasa «Cupo»?

5. Yro BBI AymMaeTre OTHOCHTEIBHO MPOIecca, KOTOPBI HCIONIB3YETCS KOMUTETOM CTPaTernyeckoro IIaHuPOBaHUS
pu pa3paboTKe IIaHa TUBEPCUPUKAIIII?
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