This document was created by Unregistered Version of Word to PDF Converter

I'/TABA 22

YIIPABJIEHUE MTIPON3BOIUTEJILHOCTBIO:
KOMILTEKCHBIN MOJIXO0/I

BBenenue

B nanHO# raBe MBI HE BBOJMM HHMKAaKMX HOBBIX HMOHSATHH. Hamia menb 3akiroyaercs B TOM, YTOOBI clieiaTh
0030p Bcero, 4To MBI y3HAIH 00 3>PPEKTHBHOM YIIPABICHHUH, a TAaKXKE ITOKa3aTh, KaK KOMIUIEKCHBIH IOIXOI MOXKET
obecriednTh 001IIee MOBBIIIEHHE IIPOU3BOIUTEILHOCTH.

KOMILJIEKCHBIN MOAXO0/I K BOITPOCAM IMPOU3BOAUTEJIBHOCTH

B camoM Hauasie Hamlero mMyTH K MO3HAHMIO OpraHU3alUH M IPOOJIeM YIPaBIEHUS MBI MPOWLIIOCTPUPOBAIH
TTOHSATHE TPON3BOIUTENBHOCTH C TOMOIIBIO CXEMBI, Ha KOTOPOH OBUT IOKa3aH MPSIMOI TOTOK PECYPCOB Ha BXOAE Uepe3
npolece nepepadoTku — K KOHEYHOMY MPOAYKTY. DTy IPOCTYIO MOJIENIb MOKHO UCTOJIKOBAaTh TAKMM 00pa3oM, YTO JUIst
HOBBILIEHUS TPOM3BOJAUTENHLHOCTH JOCTATOYHO HAMTH CHOCOO CHUXKEHHUs MOTPEOJICHHUS II000r0 U3 BaXKHBIX PECYPCOB,
BBOJIMMBIX B CHUCTEMY, COXPaHHB HEM3MEHHBIM WM YBEJIMYHUB IPH 3TOM BBIITYCK INPOAYKIHH. «YCTAaHOBH Ooiiee
OBICTPOICHCTBYIOIIHI COOPOYHBI aBTOMAT, HAWIM croco0 MOBBICUTH CIICIHATH3ANNIO TPYIA WIH YIIPOCTHTH TPy, U
MMPOU3BOAUTEIIbHOCTD HOﬁHCT BBEPX», — TAKOBa Obl1a OCHOBHAs TCHACHIIUA B IMTOAX0A€ aMEPUKAHCKUX MCHEIKCPOB K
rpodiemMe MpON3BOAUTEILHOCTH.

OTa KOHLENIIHNS, PaBHO KAaK W KOHIETIHS, OTPECIISIONIast, YT0 OoJiee BRICOKAs OIIIaTa BCETa CO3aeT CTUMYIIBI
K JIy4llieMy TPyAy, MOAKpeIJisiiach JIUTeNbHOIM ncropueil. biaaropaps neiictBuio psijga (pakTopoB, HE MOCICAHUMH U3
KOTOPBIX ObUIa OTHOCHTENIbHAs HOBH3HA TEXHOJIOTHH COOPOUYHBIX JIMHUH W BHICOKAs CTENEHb CIICNHAIN3alNU TPYyAa, B
aMEpPHUKAaHCKOW MPOMBIIIICHHOCTH HaOMIOAaIcs UIUTENBHBIH HEepHOA CTa0MIBHOTO POCTa HMPOHM3BOAUTEIHHOCTH.
VBenuueHne Npou3BOAUTENBHOCTH TPYAA Ha MPOTSLKEHUU JBafuary JieT nocie Bropoir MupoBoil BOMHBI €KEroaHO
cocraBisuio 3%, 1.e. Ha 0,6 — 0,8% Oosbiie, yem B Anrinu, Slnonnn u ['epmanuu. B 1960 r. 95% aBromoOuiiei,
CTaJIi ¥ OBITOBOM 3JIEKTPOHHMKH Ha phIHKAaX Amepuku Obl1o nponsBeneHo B CIIA, a amepukanckuit OusHec umen 25%
MHPOBOTO PBIHKA TPOMBIIIJICHHON MPOIYKIIHH.

Bre3anHo kapTuHa MUPOBOM 3KOHOMMKHU U JIMJEPCTBA B IPOU3BOJUTEIBHOCTH TPYAa PE3KO U3MEHUIUCH. B
mepuon ¢ 1973 mo 1981 tT. poct npousoautenbHocTH B CoenmuHeHHbIX IlItaTax magan nmpubnusutensHo Ha 0,4% B
roa. B 1979 r. mageHne nmpou3BOAUTENBLHOCTH COCTABIIO (pakTHdecKH yxe 2%. Jloys aMepruKaHCKOro KCHOpTa Ha
MHPOBOM pBIHKE cHU3HIach 10 11 %. Emie Gonee o3amaunBan ToT (akT, 4To OIS aMEPHUKAHCKOW IMPOMBIIUIEHHOCTH
Ha BHYTPEHHEM pbIHKE aBTOMOOMiel ymana no 79%, cramum — 10 86%, a ObiToBOM anektponukun — 10 50%. Ilo
TeMIIaM pocTa IpousBoautenbHocTd Tpyna CoenuHensbsle IlITaTel OTCTanmM OT MHOTHMX TOPrOBBIX IMAPTHEPOB HU
KOHKYPEHTOB; B SIOHHM XK€ POCT NPOU3BOANTEIBHOCTH OBIIT 3HAYNTENHHO BBIIIE CPEAHEMHUPOBOTO MOKa3arens (Tadm.
22.1.). Dra xe TeHAEHIMs MpoaoKaia aciictBoBarth U B 80-x romax. MakTHUYECKH IOJOXKEHUE OBLIO XYXKE, YeM-TO,
KOTOpOE ITOKa3bIBAIOT NPHUBEICHHBIC IM(PBI, IMOCKOIBKY MHOTHE TOBapbl, CUMUTAIOIIMECS aMEPHUKAHCKUMH, ObUIN
CHIENaHBI C UCIIONB30BaHUEM MHOCTPAHHBIX KOMIOHEHTOB. OmHako B 1983 T. oTa TeHIeHIHs, K cYacThiO, IOBEPHYJa
BCIIATH.

IlepBoii peakiueil aMepUKaHCKUX MEHEKEPOB Ha IaJIeHHe TPOU3BOIUTEIFHOCTH 1 IOTEPIO PHIHKOB OBLIT TIOMCK
BUHOBHMKOB. SIMOHMS, CYUMTald OHHU, BEAET HEUECTHYI0 KOHKYPEHLHMIO, MOCKONBbKY TaM JEIIEeBBId Tpyn H
MIPAaBUTENBCTBO JACT CYOCHIOWM; YpEe3MEPHOE MPABUTEIBCTBEHHOE PETYINPOBAHUE IOJPHIBAECT aMEPHKAHCKYIO
IMPOMBIIIJIIEHHOCTD, Y HpO(I)COIOSOB CJIMIIKOM MHOTO IIpaB; I/IH(bJ'IHL[I/ISI; POCT LC€H Ha SHECPTUIO. KOHG‘{HO, BO BCEX I3TUX
YTBEpXKAEHUSIX Obl1a 1oy mpasiasl. OfHAKO IMPH BHUMATEIBLHOM M TIIYOOKOM H3Y4EHMH HpOOIEeMBI BCKPBUINCH
nHTEpecHbIe (akTel. Tak, HampuMep, MOJIOKEHHE CO CTOMMOCTBIO SHEPTHH, NPABUTENBCTBEHHBIM PETYIHNPOBAHHEM,
CTOMMOCTbIO paboueil CHJIbI B aMEPUKAHCKOW MPOMBIIUICHHOCTH OKa3aJ0Ch MEHEE TSATOCTHBIM, YeM Y 3apyOeiKHBIX
nmapTHepoB. TpyaHee Bcero BOCHPHUHHMAICS TOT (hakT, YTO aMEpUKAHCKHE IOTPEOUTENM MOKYMAIOT SIOHCKHE
aBTOMAILIMHBI U 3JIEKTPOHUKY HE TOTOMY, YTO OHU JEIIEBIE, a HOTOMY, YTO OHU JIydYIlIE.

AMEpHKaHCKHE MEHEKEPHl TONNAMHM HANpaBHINCh B TOKHO, 4YTOOBI PACKPBITH CEKPET SMOHCKOH
IPOU3BOJUTEIBLHOCTH. TaM OHM BCTPETHJIM JOKTOpa JleMuHra, aMepHKaHCKOTO 3KCIepTa M0 KOHTPOJIO KadecTBa,
KOTOPBI B CBOE BpeMs HE cMOT' HallTH paboTy B Jlerpoiite. OHM OOHAPYKHUIIM, YTO MHOTHE M3 PAllMOHAIN3ATOPCKUX
SITIOHCKAX METOJOB TIPEICTABISIOT COOOH agalTHPOBAaHHBIE MJCH, B3ATHIC M3 CTapbIX YYEOHHKOB MO MEHEKMCHTY.
PobororexHuka Obula 1OCTyNHA 000 aMEPUKAHCKOW KOMITaHHHM, KOTOpasi 3axoTrenia Obl €e BHEAPUTDH, HO SITIOHCKAs
MIPOMBIIIIEHHOCTD UCIIOJIb30BaNa €€ JIy4llIe.

Bbuto, 0nHAKO, YCTAHOBJIEHO, YTO SAMOHCKAs MPOMBINUIEHHOCTh MMENAa OZHO BAXXHOE NPEUMYINECTBO IIEPE
MHOTHMH OTPacIsIMH aMEpUKaHCKOH MPOMBIIIJICHHOCTH: MOAXOJ AMOHCKUX PYKOBOJHUTENCH K BOIIPOCAM YIPaBICHUS
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6611 ropasno Oonee MMPOKUM. B OTIHUMe 0T cBOMX aMEPUKAHCKHUX KOJUIET, SITOHCKHE MEHEKEPHI HE UIIYT OBICTPHIX
nyTeil perieHus npoOieM najieHus oobeMa MpPoU3BOCTBA M NpuObLIeid. OHM XOPOLIO MOHSUIM, YTO OJJHO YBEINYEHHE
o0beMa POM3BO/CTBA HE 00ECIEYMBACT MOBBILICHUS MPOU3BOJUTEILHOCTH M YTO KAUeCTBO MMEET HE MEHEE BAXKHOE
3HaueHue. K ToMy jxe SIMOHCKHE MEHEPKephl He pa3padaThIBAIM MEPOIIPUSTHS IO MOBBIIIEHHUIO TIPON3BOIUTEIEHOCTH
3a 3aKPBITHIMHU ABEPSIMHU KaOWHETOB M HE «BBHIBAIMBATM» WX Ha TOJOBBI HUYEr0 HE MOJO3peBAIOMMX pabounx. OHM
OCTOPOYKHO IPOBOIMIIN TIIATEIHHO CITIAHWPOBAHHBIE U3MEHEHHUS.

Tadauna 22.1. ['ogoBbie oOKa3aTea H3MEHEHHH TPOU3BOAUTENHHOCTH B IPOMBIIUICHHOCTH

Toxsr CIIA |Kanagma | fno | @pan |'epma | Utamus | Bemuko6 | bensrus | danus | Hunepa | Hopser | LlBerg Hpyrue
HMS | MU | HUA pHTaHUSA AHJBI ust ust cTpaHsl (B
cpenHem)*
YacoBasi BbIpadOTKa
1960-1985 | 2,7 34 |80 55 | 48 5.4 3.5 6,5 4,8 6,2 32 4,7 5.4
1960-1973 | 3,2 |4,719(103| 6,5 58 | 7,335 | 4327 16960 | 64 | 7450 | 4221 | 64 6,839
1973-1985 | 2.2 56| 44 | 37 3,0 3,0
1973-1979 | 1,43,1221,7|55| 50 | 43 | 3,337 | 1,242 6,2 42 | 5544|2120 | 2,6 3939
1979-1985 57| 3,8 | 32 5,7 1,9 3,3
1984 4,1 37 |70 3,9 | 3,7 5,4 4,5 3,5 1,0 10,7 2,6 4.4 5,0
1985 4,4 32 |50 33 5,6 3,1 34 4,6 0,7 3,1 0,9 2,7 4,1

* CpenHeB3BEMIEHHOE 3HAUEHHE TI0 TPOMBIIUIEHHOCTH 11 cTpaH.

Hcmounuk: Lawrence J. Fulco, «Productivity Growth Since
1982», Monthly Labor Review, December 1986, p.13

IMpyumna Bemymeidt ponm  SlmoHMM B 00MAcTM  NMPOM3BOAMTENBHOCTH M KIIOY K ITOBBIIICHHIO
npou3BoanTeNbHOCTH Ha pou3BoacTe B CIIIA He npencraBisier u3 cedst MUCTHYECKOTO cekpera. [IpudnHa 31eck oaHa
— xopomee ynpasinenue. [lorparus 6onee 700 cTp. Ha onycaHue IPUHIMIIOB YIPABJICHHUS OPTaHU3AIMIMU, MBI TETIEPh
XOpOLIO 3HAEM, YTO BXOJIUT B MOHATHE «XOPOIIEE YIMPABICHUEY, YTO HACTOSMINN PYKOBOIUTENb BUIUT OPraHU3AINIO
KaK CHUCTEMY 3aBUCAIIUX APYr OT JIpyra JIEMEHTOB, CAMO BBDKMBAHUE WM YCIIEX KOTOPOH 3aBUCAT OT HENPEPBIBHOTO
B3aUMOJIEICTBUS C IMHAMUYHOW BHEIIHEH cpefod. XOpOolIMi pyKOBOJIUTENb 3HACT, YTO B CUJLy BBICOKOH CTEIECHU
B3aMMO3aBHCUMOCTH 3JIEMEHTOB OpraHW3alliy, a TAK)KE OpraHU3alliH B LIEJIOM W BHEUIHEH Cpelbl, IPOOJIEMBbI PErKo
HMEIOT TpocToe M ObicTpoe pemreHne. Kak m Bce Apyrne BaKHBIE OpraHW3alMOHHBIE MPOOIEMBI, MEPCIIEKTHBHOE
MOBBIIIEHUE IPOU3BOAUTEIBLHOCTU HYKAAETCSl B KOMIUIEKCHOM MOAXOAE.

Bonpiiass yacTe conep)kaHMsl 3TOH, IMOCIEIHEH, IMIaBbl, TaKkXKe Kak sI OOJBIIMHCTBO SIMTOHCKHX IIPOrpaMM
TIOBBIIICHNS] IPOU3BOJUTENFHOCTH, HE COIEPXKUT HIUETO MO-HACcTOsIEMy HOBOTo. Bee uto oT Bac TpeOyercs, Tak 3T
HNPUMEHUTD TO, YEMY MbI YK€ HAYUHIIUCh, K Crienn(pUUecKoil mpodiaeMe Mpor3BOAUTENILHOCTH.

CucreMHBIii B3rJIs1 Ha NMPOU3BOIUTEJIbHOCTD

Jlyis Havyaga OTMETHM, YTO MPOU3BOAUTEILHOCTh WK 3()()EKTHBHOCTS BEChbMa BaKHO PacCCMAaTPUBATL HE TOJIBKO
Kak mepepaboTKy MOCTYMAIONINX B CHCTEMY PECYpCOB B KOHCYHBIM MPOIYKT (XOTS 3TO B ACHCTBHTEILHOCTH TaK U
MPOUCXOAWUT), HO H Kak TWpoIecc, HUMEIOMHNKA MHOXECTBO BHEMHUX Bo3xeiictBuit. CormacHo (dopmyre,
MIPOU3BOANUTENBHOCTh €CTh OTHOLIEHUE CTOMMOCTH BXOJHBIX PECYPCOB K CTOMMOCTH BBIXOAHOW mpoaykuuu. laxe c
YHUCTO MaTEMaTH4YECKONM TOUKH 3pPEHUsSI MOKHO BHJE€Thb, YTO BCE TO, UYTO BJIMSET Ha BXOJHBIE WM Ha BbBIXOJIHbBIE
BCJIMYUHBI, BEI3BIBACT U3MCHCHHS U B IPOHM3BOIUTCIBHOCTH. DTO 03HAYACT, YTO HAPSAIY C IPOIECCOM IepepadOTKH
HE00XOANMO paccMaTpUBaTh BXOIHBIC BEIWYMHBI, BRIXOIHBIC BEIMUUHEI, 4 TAK)KE JIFOOBIC BIHUSIOMAE HAa HUX (PaKTOPHI
BHEILIHEH cpefbl.

Ha puc. 22.1. npou3BOAUTENBHOCTh MMOKa3aHa C TOUKU 3PEHUS CUCTEMHOIrO MOAXOAa. 3[eCh BHUIIHO, YTO Ha
TIPON3BOAUTENFHOCT BIMSIIOT MHOTOYHCIICHHBIE (PaKTOPHI, IEHCTBYIONINE KaK BO BHEIIHEH cpele, TaKk M B IPOIIECCe
npeoOpazoBanuii B cucremMe. I10CKOIbKY BCe 3TH (haKTOPHI BIMSIOT W APYT Ha Apyra, TO MOXKHO CKa3aTh, YTO SICHBIX,
aOCOJIIOTHBIX IyTeH K TOBBINICHUIO [POU3BOJAUTEILHOCTH HE CYIIECTBYeT. MHOIHME TIONBITKH IIOBBIIICHHUS
MIPOU3BOUTEIBHOCTH MPOBAIUINCH UMEHHO NOTOMY, YTO PYKOBOJIMTENM HE MPEABUIECIH BO3MOKHBIX PE3YJIBTATOB
NPEANPUHATEIX MMM ycuiaud. Mogenb, NOpeAcTaBieHHAas B JAHHOM TIJaBe, YKa3blBa€T IyTH IOBBIIIECHUS
MIPOU3BOAUTEIBLHOCTH, KOTOPBHIE aMEPHKAHCKHE MEHEKEphl JIM00 Mmporisaend, aubo HemooueHwid. OMuH U3 3THUX
nyTeH CBSI3aH C 3aBUCUMOCTBIO MEXKY Ka4e€CTBOM U MPOU3BOJUTEIBLHOCTHIO.
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KauyecTBO M NMPOU3BOAUTEJIbHOCTD

KoHnenmus kauecTBa, 3TOro OJHOTO M3 HanOoJIee BAXKHBIX (PAKTOPOB OOIEH MPOU3BOIUTEIBHOCTH, IIOKA3hIBACT
HEO0OXOANMOCTh KOMIDIEKCHOTO, CHCTEMHOTO mmonaxoma. Hambomee dwactas ommOKa pyKOBOIWTENEH NpPHU OICHKE
MPOU3BOJAUTEILHOCTH CBOCH OpraHU3alMK 3aKJIYaeTCs B TOM, YTO OHH PAacCMATPHUBAIOT JIKINB IIOKAa3aTelid 00bemMa
Mpou3BojAcTBA. Tak, HampuMmep, OJHMH PYKOBOAWUTEIh BBICOKOIO paHra, CTOJKHYBIIUCh C MPOOJIEeMOW
MIPON3BOAUTENFHOCTH, €KEIHEBHO TOJCYUTHIBAMI KOJMYECTBO €IMHUIL BBHITYIIICHHON 3aBOIOM MPOAYKIIUHN U TIPU3BIBAI
pPabOTHUKOB YBEIMYUTh OOBEM BbINycka. [loHAONIONAB 332 3TUMM JACHCTBUSMM DPYKOBOJHTENST B TEUSHHE MeECALa,
NPUTJIAIICHHBIA KOHCYJIBTAHT MPEMJIOKHI €My pPacCMOTPeTh M 3amarh cebe Takue BOMpochl: «Kakoe KOIUYeCTBO
M3MIENIUH BBIMYIICHO C OTIMYHBIM KadecTBOM? Kak IONTO OHU COXPaHSIOT JKCIUTyaTallMOHHYI HMpUrogHocTh? Kak
YacThl CIydal NPeKICBPEMEHHOTO BBI30Ba il oOciykuBaHus? CKOJBKO M3ENHN MO CaMbIM JKECTKHUM CTaHAapTaM
MOYKHO OTHECTH K aOCOJIIOTHO MepBOKJIACCHBIM m3fenusm? OTBedaeT JIM MPOIYKIHs MOTPEOHOCTSM MOTpeOuTeNel B
MaKCHUMAaJIbHO BO3MOYHOM CTETICHH ?».

Jemo 3akirodaercs B TOM, YTO 3a9acTyl0 MBI TaK IOTJIOMIEHBI BOIIPOCAMH KOJWYECTBA, YTO ITOJIHOCTHIO
UTHOPUPYEM BOMPOCHI KauecTBa. M3 ABYX (haKTOPOB, BIMSIOIIUX HA MPOU3BOIUTEIBHOCTD, T.C. TOXOI0B U PACXOJIO0B,
MBI CKIIOHHBI KOHIICHTPUPOBATh HAlllec BHUMAaHWE B OCHOBHOM Ha JIOXOJaX W 3aTparaXx TOJbKO B MPSMOM CMBEICTIC.
O/HaKO OMBIT OpraHW3aMi, MOOMBINKUXCS HAWUOOJBIIEr0 ycrexa (a OHM HEU3MEHHO SBISIOTCS W Hauboliee
MIPOM3BOANTENFHBIMH), CHOBa M CHOBa IIOKA3bIBACT, YTO KAYECTBO SIBIISICTCS BAXKHBIM JJIEMEHTOM 3aTpPaTHOTO
KOMITOHEHTA.

IoroBopka, 4To «ycrex MOPOXKTAeT yCHex» BepHA W s dPPEKTHBHOCTH OpraHU3aluid. BhICOKOE KadyecTBO
TIPSIMO CHIKAST M3/ICPXKKH 33 CUET YBEIHUYCHHS JOJH MPOAYKIINH, KOTOPYIO MOXHO IPOJATh, YMEHBIICHHUS CIIydacB
BO3Bpara H3CIHHA IMOKYIATSIsIMU BCJICACTBUC HMEIOIIMXCS Ae()EKTOB, a TakKe 3a CUET COKpalleHHs o0bema
TapaHTUIHOTO peMOHTa. B pe3ynbraTe KOMITaHUS IMONTydaeT OOJbIE JICHET, KOTOPhIC OHA MOXKET WU3pacXoJ0BaTh Ha
MEpONPHUATHS TI0 TOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH. DTO MONTBEPIKIACT HEOOXOAMMOCTH BBICOKOTO KadecTBa
HOBBIX TIPOAYKTOB, KOTOPOE IaeT YBEIHUYEHHE OO0beMa IMPOIaX; ITOMOTAaeT IMOHSTH MPEUMYIIeCTBA MacIITaOHOCTH
NPOM3BO/ICTBA, IMO3BOJISIONIETO YBEIIMYUTh JIOJI0 NMPHOBLIM B JOX0/aX. BrewarmisiomuM npuMepoMm seisiercs pupma
«Aif bu DM», MeHee ueM 3a JiBa To/ia BBINICHIIAs HA IIEPBOC MECTO B MPOU3BOJICTBE MIEPCOHATHHBIX KOMITHIOTEPOB U
3axBaruBmas 6onee 30% sToro peiHKa. HeT HUKaKOro COMHEHHS B TOM, YTO OBIJIO eIle HECKONBKO MPOMU3BOAUTENCH
nepcoHanbHbIX DBM, KOTOpBIE BBIIYCKAIH TAKHE KE, & MOXKET ObITh JJaXKe JIy4Ilhe KOMIBIOTEPbI, CTOJIb )K€ HaeKHbIC
W CTOWBIINE Topa3no nemieie. Ho craOmipHBIM KadecTBoM «All bu OM» BOMBalla B CO3HaHHE MOKYIATEJICH, YTO €
CHMBOJ — 3TO KauecTBO, HAIEKHOCTh M OOCIy)KMBaHHE, KOT/Ia OHO BaM HYKHO. Ha GecrtokoiHOM, TPOTHBOPEUHNBOM
peiHke B Hauyasie 80-X rojioB, KOrja Jake HOBBIC, IPEYCIeBarole KoMmanuu Trma «OcOOpH» TepIenu MmopaxkeHue,
NOKyIaTenyu ObLTH FOTOBBI IIATUTH JuniHue 30% 3a TO YyBCTBO TapaHTHH, KOTOPOE OHM MMEIH, MoKynas y «Ait bu
Om». B pesynbrare 3Ta pupMa He TOJIBKO Mpojaia OoJbIIe NEPCOHATEHBIX KOMITBIOTEPOB, YeM KTO-ITHOO JPYTOi, HO,
HECOMHEHHO, ITOITyYHJIa U CAMBIH BRICOKHH MPOIEHT MPHOBLIH C KaKIOTO KOMITBIOTEPA.

Pecypchl Pe3ynbTaThi (NONoXUTENbHbIO)
Marepuansl il |—m KauecvrBeHHbIe TOBAPH! H YCAYIW
Toya —  Cagss | — Ynpasnexue npubuinbio U 3aTpaTamu
Kanuvan —®  Mpuuatue pewenuii [ JaHSTOCTL
Sneprua — Pymnoncv'ao |-———a»- CouuanbHble BHIFOAN
Vndopmayua Nnanuposarue PeaynuTats (oTpauatensHoie)

OpraHusaymus }—a Dedrextn
Morusauus j——a»- DuHaHCOBHE NOTEPH
Koutpons ——»- BeipaboTuya

-~ CoyuansHbie nocnencTens

Puc. 22.1. [pouecc nepepaboTKy.

CpaBHeHNE C aMEPUKAHCKHUM OM3HECOM IOKAa3bIBACT, UTO STIOHCKHE MEHEKEPHI YICIHSIIOT BOIIPOCY KadecTBa
ropa3ro Oonpine BHEUMaHHA. [loueMy 3TO MMeeT Takoe 3HAYEHHWE M IIOYeMy 3TO CTOJb CHJIBHO BIHSIET Ha
MIPOM3BOANTEIHHOCTD, BIIOJIHE OYEBHIHO. UTOOBI MOHATH BO3IEHCTBHE KayecTBa Ha MPOM3BOAMUTEIBHOCTH, JaBalTe
OTIMIIIEM €T0 B CHCTEMHBIX TEPMHHAX, KaK 3TO IMOKa3aHo Ha puc. 22.1.

KagecTBOo mMeeT kak BHYTPEHHMH, TaK M BHEIIHMHA KOMIIOHEHT. BHyTpeHHHE KOMIIOHEHTHI KauecTBa — 3TO
XapaKTEepUCTUKH, BHYTPEHHE IPHUCYIINE BBITYCKaeMOMY NMPOAYKTY. J[Jisi TOBapoB 3TO — CPOK CIIyXOBI, OTCYTCTBHE
ne(heKTOB, TEXHHYECKHE XapaKTEPHCTHKH, ypPOBCHb WCIIONHEHUWs, au3aiH. K XapakTepucThkaM KadecTBa YCIyT
OTHOCSITCSI HaI©)KHOCTh, BBICOKHE CTaHAAPTHI U OBICTPOTA OOCIY)KUBAHUS, JOCTYITHOCTh M HU3Kas IIeHA. DTOT aCIeKT
Ka4yecTBa aMEPHUKAHCKHE MEHEKEPHl MOHUMAI0T Xopomro. OZHAaKO OHM HE BCETAa MOCTYNAIN B COOTBETCTBHH C STHMHU
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3HaHWAMH, KaK JIeNaJH SITOHIBI, OCKOIBKY He 3aMedalll M HeIO0OICHUBAIN 3HAYCHHE BHEIIIHETO aCIIeKTa Ka4ecTRa.

Kak u Bce, uTO CBsi3aHa C OpraHu3alMeil, KauecTBO 3aBHCHT OT (DAaKTOPOB, HAXOISIIUXCS BHE OpPTraHU3alUU.
Boubliee 3HaueHNEe UMEIOT HE TEXHUYECKHE NaHHBIC NMPOAYKTA, a TO, B KaKOW CTENEHH STOT NMPOAYKT COOTBETCTBYET
MOoTpeOHOCTSIM IoTpeduTeneil. OTo, B CBOIO OYepellb, 3aBUCHT OT B3aUMOJICHCTBHUSI MHOTHX cril. J[Ba HanboJjiee BaXKHBIX
W O4YEBHAHBIX (aKkTopa: KTO sBIsSETCA TMOTpeOmTeIeM H Kak OyoeT HWCHoib30BaThes MPoAykT. Lludposas
KOMIIbIOTEPU30BaHHAsA CUCTEMA MUKIIUPOBAHUSA, UCIIOJIb3YyEMasd B COBPEMEHHBIX CTYAUAX 3BYKO3aIllMCHU, Ja€T KAa4E€CTBO
BOCITPOM3BECHU 3BYKa, IpUOIIKatoNIeecs K ypoBHIO coBepuieHcTBa. Ho aske camblii 60JIbIION SHTY3HACT-TI00UTENb
BBICOKOKAYEeCTBEHHOI 3aIliiCH Cpean MOKymnaresieil He MOAyMaeT PacKOIICNUTHCS Ha JIMIIHUKA MWUIMOH JOJUIapOB, B
KOTOPBIH 000HJeTcs TaKoe COBEPLIEHCTBO, €CIIN XOPOIIYIO KACCETHYIO 1KY, JAIOLIYI0 BOCIIPOU3BEACHHE 0e3 3aMEeTHBIX
Ha CIIyX UCKa)XEHWH, MOXKHO KYITUTH BCETO JIMIIb 32 HECKOJIBKO COT A0Ju1apoB. U, Haobopor, pupma 3Byko3anucu naxe
He OyJeT paccMaTpuBaTh BO3MOXKHOCTh SKOHOMHH Ha IIPHOOPETEHNH JOMAIITHEH CHCTEMBI, TIOCKOJIBKY JUIS TOTO YTOOBI
BBDKHTP B YCJIOBUSIX JKECTKOH KOHKYPEHIINH, OHA IOJDKHA OBITH OJIMIIETBOPEHUEM KadecTBa.

]_IeHHOCT]:, Ka4eCTBO U MPOU3BOAUTECJIBbHOCTD

[ToTpebuteneir U TOBapoB, U YCIYT, Oylb OHU YACTHBIMH JIMIAMH WM TaKUMH T'MIaHTamH, Kak «J[xenepan
Mortopc», HHTEpecyeT He CTENEeHb COBEpIICHCTBA, a LEHHOCTb. LIEHHOCTh — 3TO (YHKIHS COOTBETCTBYIOLIMX
9KCIUTyaTallMOHHBIX XapaKTEPUCTHK U LEHbI. FIMEHHO LIEHHOCTh OmpeesseT kayecTBo. [loaTomy, kak roBopst Purrs n
dennkce, «KEPTBYSI KAYECTBOM, MOXKHO JIETKO YBEITHYUTD 00beM BBIITYCKaeMON MPOIYKIUH, HO PEIKO KOTAA 3TO BEJET
K YBCIIMYCHUIO ICHHOCTHU MTPOAYKIIU).

LleHHOCTh, TPHUMEHHUTENFHO K KayecTBY, SIBJISETCS IOHATHEM OTHOCHUTENBHBIM. lloTpeOuTens cpaBHHBACT
MIPOAYKINIO OPTaHHU3ALMH C MPOAYKIMEH €€ KOHKYPEHTOB, APYTHMH TOBapaMH N YCIYraMH, YAOBIECTBOPSIONINMHU
TaKue ke MOTPEOHOCTH, WK C MPOIYKIUEH 3TOH jxe OpraHu3anuy B npouuioM. [loTpeduTenu OTHIOAh HE OOBEKTHBHBI
B OINpe/IeJICHNH [IEHHOCTH. BaXkHy!0 pojib UrpaeT M XapakTep BOCIIPHATHS, HA KOTOPBIN BIMSIOT TaKUE «HEOCS3aEMBbIE)
(aKTOpHI, Kak, HallpUMep, UMHDK, pemyTtaius B odmectse. LleHHocts «Mepceneca», HampuMep, MOKHO CUHTATh
BBICOKOH, €CIT CyAWTHh II0 YCTOMYMBOMY POCTY MOIYIAPHOCTH 3TOM MAaIIWHBI, XOTS OOBEKTUBHO TOBOPS, €ro
TEXHUYECKUE XapaKTEPUCTUKU U CPOK CIY)KObI HWXKE, YEM y HEKOTOPBIX JPYrUX HE CTOJb JIOPOTUX, HO POCKOLIHBIX
aBromMoOmieii. BocipuarmaeMoe kadecTBO MOXeET (aKTHYECKH MOJHATH OOBEKTHBHYIO LIEHHOCTh TOBapa. B cuiy
BOCIIPHHIMaeMOil neHHoctn «Mepcenecay, HalpuUMep, IIeHa NMPH HpoJake MOJCP’KaHHBIX aBTOMAILIMH ATOW MapKu
COCTaBIISIeT OOJBIINUK MPOIEHT OT MePBOHAYATFHON LIEHBI, YeM B CPEIHEM IPYIMX MapoK MAIllWH. PemyTaruio HU3Koro
Ka4yecTBa, KOTOPYIO K CBOEMY COXKAIECHHIO MOJTYYMIIM aMEPUKAHCKHE aBTOMOOHIIECTPOUTENH, OUYEHb TPYIHO Pa3pyIIUTh,
HECMOTPS Ha CaMbI€ CEPbE3HBIC YTyUIICHHUS KAYeCTBEHHBIX XapaKTEPUCTUK UX MPOIYKIIHH.

C KoHIenIHell BOCIPHITHS LIEHHOCTH CBSI3aH M BOIIPOC YpOBHs AedekToB. B obmieM, amepukaHcKuii Ou3Hec
BCEra CTPEMMIICA K O0ECIICUEHHIO «IIPHEMJIEMOT0» YPOBHA AE(PEKTOB, pa3yMHO HU3KOMY NPOLIEHTHOMY [OKAa3aTelro
nedexTHOCTH OT oOmero oObeMa MpPOM3BEINCHHOM mpoaykuuu. Ho st mokymaresst CyIIEeCTBYeT TOJNBKO OJHUH
TIPHEMJIEMBIH YPOBEHb — IOJIHOE OTCYTCTBHE AehexToB. Kpome ToTO, JII01 TOpa3no 0obIIe CKIOHHBI K TOMY, YTOOBI
H3JINTh BCC CBOU )KaJ'[O6I)I Ha Ka4eCTBO HIOGOMy, TOTOBOMY HMX BBICIYHIATh, YEM PACCKa3bIBATh 00 n3aeiinu, ¢ KOTOpbIM
y HUX He ObUIO HHKakux npoOnem. [ToaToMy maxke HEOONBIIOW NMPOLEHT AePEKTOB MOXKET MPEBPATHUTHCS B CHEXXHBIN
KOM OTpHLATENFHOT0 MMHIKA. To, 4TO Hamboyiee NPeyCHEBAIOIIME SMOHCKHE KOMIAHUHM JAABHO YyXE INPOBOIST
HOJINTUKY IIOJIHOH 0Oe37e(eKTHOCTH, KOHEUHO K€, CBIIPAIO CBOIO POJb B CO3JAaHUM TOro o0pa3a KauecTBa, KOTOPBIM
ceifyac TOJB3YeTCsl MPOAYKLHUS aBTOMOOMJIBHOH M BIEKTPOHHOH mpomsbliuieHHOCTH Snonun. M XoTs momnHOro
COBEpILIEHCTBA JOCTUYb, BHIMMO, HEBO3MOXKHO, CTPEMJICHHE K HEMY, KaKETCs, OIPaBIbIBACT JONOJHHUTEIbHBIC
3aTparsl.

Kak u Bce npyrue nmapamerpsl, OJABEPKEHHbBIE BO3JACHCTBUSAM BHEIIHEH Cpe/Ibl, KaueCTBO, KaKk BOCTIpUHUMAaeMast
LIEHHOCTh, TOXKE 3aBUCHT OT NMPOUCXOAALIMX IepeMeH. To, YTO KOIJa-TO CYHMTAJIOCh BBHICOKOKAYECTBEHHBIM, MOXKET
OBICTPO CTaTh HU3KOKAUECTBEHHBIM. AMEPHMKAaHCKHE MOTPEOMTENN KOTJa-TO BBICOKO IICHWJIM OOJIBIINE MAIINHBI C
MOIIHBIMHW ABUTATCIISIMHU. O)IHaKO, Koraga B 1973 1. LCHBI HA 6CH31/IH PE3KO B3JIETEIIU BBEPX, 3TH MAIIMHBI TPAKTUYCCKU
TepecTaiy MOJIb30BaThCsl CIIPOCOM, HYXKIAM IOTPEOHMTENeH, MX ONPEAEIECHUIO KayecTBa CTAIM OTBeYaTh HEOOJNbLINE,
SKOHOMHYHbIE MAIIUHbBI. B 001aCTH BRIYMCINTENBHOW TEXHUKH CKOPOCTh PA3BUTHS CTOJb BBICOKA, YTO IIEHBI, KOTOPHIE
MOTPEONTENH TOTOBBI IUIATUTD 32 KOMITBIOTEP AaHHOM MOIIHOCTH, NMAJal0T B cpeaHeM Ha 25% B roa. Takum oOpazom,
‘-ITO6BI COXpPaHUTh Ka4€CTBO, @ TEM CaMbIM HCTUHHYIO HNPOHU3BOJUTCIBHOCTb, MCHECIKCPHI JOJIKHBI UATH B HOTY C
repeMeHaMy BO BHEIIHEH cpezie.

IuKI «BXOT—BBIX0I»

MOJIOXUTEJIBHBIE W OTPULIATEJIBHBIE PE3VJIBTATBI HA BbBIXOJE. Ha Beixozme mporecca
MIPOM3BOACTBA WM TepepabOTKM BCETHA umelomcs KakK MOJOXKHTEIbHbIE, TaK M OTPHUIATEIbHBIE pe3yabTarsl. K
HOJIOKUTEIBHBIM PE3yJbTaTaM OTHOCATCS KadeCTBO TOBAapOB WJIM YCIyr, NpHOBLIb, 3aHITOCTh HaceneHus. K
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BO3MOXXHBIM HETaTHBHBIM pe3yllbTaTaM OTHOCATCS JAe(eKThl, mmoTepu, Oe3paboTuiia, KOTOPBIE MOTYT MMETh
MOJIOKUTENBHOE 3HAYCHHE JJIS1 OPTaHU3alKH, HO OTpHULaTeIbHOE M o0mecTBa. [louT Bce ynpaBieHYecKHUe pelleHus,
Jaxe Te, KOTOpble B LEJIOM HOCAT MOJOKUTENbHBIA XapakTep, MMEIOT OIpPECICHHbIC HETaTUBHBIE MOCIEICTBUS.
[NoBbIlIeHNE TPONU3BOAUTENBHOCTH B KOHKPETHOM OpraHU3alliy, HaIpUMeEp, MOXET BECTH K COKpAIEHHIO pabouux
MECT B HEHl WJIM B CMEXHBIX OTpacisaxX. [Ipw CpaBHUTEIHHON OIEHKE MPOU3BOAUTEIHFHOCTH PYKOBOIUTEIH IOJDKHBI
BbIYUTATh IIpsAMBIC  3aTparhbl, CBA3aHHBIC C OTpUIATCIIbHBIMU pe3yiabTaTamMu, '-ITO6I)I HaWTH HNCTUHHYIO
IIPOM3BOANTEIHLHOCTE. BIIOJIHE 0YEBUAHO, YTO MPH ONPENENICHNH TI0Ka3aTells IPOM3BOANTEIHLHOCTH Ha OCHOBE 00beMa
BBINIYCKA, B HETO HEJb3s BKIIOYATH JAe()eKTHBIC M3/ICNUS WM HeKaueCTBEHHBIE YCIyTH. MeHee O4eBUIHO TPOSIBIICHHE
KOCBCHHBIX BO3)Z[€I710TBI/Iﬁ OTPUIATCIBHBIX PE3YJIbTATOB.

[IPOU3BOUTEJILHOCTh ¥ B3AUMO3ABHUCUMOCTH OPTAHU3ALIUI. Onaum 13 HanGosee BaKHBIX 1
4acTO HE 3aMEYaeMBIX AaCHEeKTOB HaIIed MOZIETH NPOM3BOMUTEIHLHOCTH SIBISIETCS CBS3b MEXKAY HOTPEONISIEMBIMH
pecypcaMu U BblITyckaeMoM mpoaykiuei. [Ipoaykuust oqHOM OopraHu3anuu UAET BO BHELIHIOI CPENY U MOXKET CTaTbh
nOTPEOJIIEMBbIM PECYpCOM ISl APYTHMX OpraHusaiuii. B mMupe, KOTOphii mo cioBam Jlpykepa, crai «O0OIIecTBOM
OpraHu3alluii», O3TO HMEeT OrpoOMHbIE mociaeAcTBUs. IlocKonbKy OpraHu3allMd —B3aMMO3aBUCHMBI, HH3Kas
MIPOM3BOAUTENIFHOCT TPU BBITYCKE KaKOTO-THOO OCHOBHOTO ASKOHOMHYECKOTO TIPOAYKTA BBI3BIBACT CHIKCHUE
NPOM3BOIMTEIBHOCTH Cpa3y BO MHOTHX OTpacisx. Uem Oosiee MpsiIMBIMH SIBJISIFOTCSL TAKHME CBS3M BO BHEIIHEH cpeje,
TeM OoJiee HEMOCPENCTBEHHO 3TO BIMSET Ha IPOWU3BOJIUTENLHOCT. HH3KOe KadecTBO KOMIUICKTYIOIINX W3JEIHH
HENOCPEACTBEHHBIM 00pa3oM BIHMSIECT Ha IPOW3BOIAWTENBHOCTh 3aKyNUBIICH WX opraHm3anud. [loTepu BMecTo
NpUOBLTH 03HAYAIOT, YTO JAXKe IPEyCIIeBaIONIas OPraHn3alys OyJeT UMETh MEHbIIIE CPEJICTB sl KAlNTAIOBIOKEHUH B
Pa3BUTHUEC IPOU3BOJUTCILHOCTH. Huskas IMPOU3BOAUTEIILHOCTh B I'OCYJAPCTBCHHOM aImapare BEACT K Ooiee BBICOKUM,
YeM 3TO HY)KHO, HAJIOTaM, YTO OTBJIEKAET CPEJICTBA, KOTOPBIE MOXKHO OBIIIO OBI BIOXKHTH B NMOBBIIIEHHE 3()()EKTHBHOCTH
SKOHOMHKH.

HpOI/I3BOJII/ITe.]'leOCTl) H BHEIIHAA Cpeaa

W3 Hamrero npezacraBieHust 00 OpraHU3and, Kak 00 OTKPHITOI cHCTeMe, MBI 3HaeM, YTO Cpe/ia B TOW WIIN MHOH
CTCIICHU BJIMACT HA BXO/, BBIXOJ U MTPOLIECC nepepaGOTKH B cucreme. B 3aBucMMOCTH OT O6CTOHT€HLCTB, 9TO BJIIMAHHC
MOJKET OBITh TOJIOKUTENBHBIM WIIM OTPULATEIbHBIM. MBI YK€ pacCMOTpENH BIMSHUE Cpeibl Ha KadecTBo. Hike Mbl
paccMOTPUM HEKOTOphIe (PakTOpBl BHEIIHEH Cpeapl W3 YHCIa TeX, KOTOphle OBIIM Ha3BaHBI B pPsAy MNPUYUH,
00YCIIOBUBILIMX M3/ICHUE MPOU3BOJUTEIBHOCTH B aMEPUKaHCKOI MpoMbinuieHHOCTH B 70-X rogax. Mbl yBUANUM, YTO
9TH K€ caMble (PaKTOPHI OKA3aUCh JaKe OJArONpUATHBIMHU JUI HEKOTOPBIX OpraHM3allfii MM, 10 KpaifHell Mepe, ux
BO3JICHCTBHE yAAJIOCh PEO0eTh Omaroaaps 3 PpeKTHBHOMY YIPaBICHHUIO.

BBICOKAS CTOUMOCTL DHEPTUMU. B uHIycTpHallbHOM M HOCTHHIYCTPHAIBHOM OOIIECTBE JHEPIus
SIBJISIETCSI OCHOBHBIM PeCypcoM, HEOOXOIMMBIM JUIsl IPOU3BOJICTBA TOBAPOB WM yciyr. Hajmuure 00bIIoro KojiuuectTsa
JICHIEBOM SHEPTHH B TEUEHHUE J0JITOTO BPEMEHH OBUIO OJHUM M3 BKHEHIINX MPEUMYIIECTB AMEPUKH B KOHKYPEHTHON
6oprbe. Poct meH Ha HE()THP W, COOTBETCTBEHHO, Ha ApPYrWe BUABI TOIUIMBAa W JIeKTpudecTBO B 70-X romax
OTPULATENIFHO TIOBNIMSI HAa MPOM3BOAMTENBHOCTh. DKCIUIyaTalusi oOOpYAOBaHUS M TPAHCIOPTA MPU HEU3MEHHOM
o0beMe IPOM3BOICTBA cTasla 00X0oaANuThCs Joposke. K ToMy ske OOJIBIIMHCTBO NPOMBIIUIEHHBIX TPEIIPUSATHH Pa3BUTHIX
CTpaH OBUIM CIPOEKTUPOBAHBI C YYETOM WCIOIB30BAHUS HEIOPOTMX BHJOB HMCKOMAaeMOro TorumBa. CTOMMOCTh
IIepeBOJia BCEr0 ATOI0 OIPOMHOIO NPOM3BOJICTBA HA YHEProcOEpPETaloNlyl0 TEXHOJIOTHIO OKa3ajla CHIBHOE BIUSHUE Ha
MPOM3BOAMTENbHOCT. Korma 1meHsl Ha He(Th ITOHHU3WINCH, IPOU3BOJMTENBHOCTE B  0OpabaThIBaroniei
IIPOMBIIIJICHHOCTH CTajla pacTu ObICTpee, YeM B IPYrHX 00IacTsx.

JKECTKOE TIIPABUTEJILCTBEHHOE PET'YJIMPOBAHHUE. B 70-x romax mpaBUTENBCTBO, IITATHl H
MYHUIHUHNAIUTETBI TNPUHAIIN 6yKBaI[I)HO TBICAYMW HOBBIX 3aKOHOAATCIBHBIX W JPYTUX aKTOB, Tpe6y}ou114x oT
OpraHu3aluii CHU3UTh YPOBEHB 3arpsi3HEHHs OKPY)KAIOIIEH Cpebl, YIYUIIUTh CAHUTAPHOE COCTOSIHHE pabodnX MecT U
OXpaHy 3/I0POBbSI, CHU3UTh NOTEHIINATHHYIO OIIACHOCTh OT HEMPAaBUIBHOTO MCIIOIB30BAHMS X MPOAYKIHHU. M X0Ts BCe
9TH HOPMBI C COL[MAIBHOW TOYKW 3pPEHUs ObLIM 0Jarom, OHH BEJIHM K MPSIMOMY POCTY PacXoOB Ha BXOJIE CHCTEMBI,
BBIHYX/Iasl MIPEANIPUSATHS MpHoOpeTaTh JNONOJIHUTEIbHOE O0OpYIOBaHHWE, HAIpHMEp, ABIMOYJIOBHTEIH. Bo MHOrmx
Clydasx eme JOopoke 0OXOAwiIach OpTaHM3alMsAM HEOOXOAWMOCTh HAHMMATh CHYKalluX, YTOOBI CIEIUTH 32
COOMIOICHNEM HOPM M THCaTh COTHH OTYETOB BIACTSIM B ITOJTBEPXKICHHWE TOTO, YTO HOPMBI COONIOAIOTCS. OTH
3HAYUTENbHBIC 3aTPaThl HE CHOCOOCTBOBAIM HEMEIJIEHHOMY COBEPILEHCTBOBAHHUIO BBIIYCKA M OTBJIEKIIHM TOT KallUTall,
KOTOPBIM MOXHO OBUIO OBI IIYCTHTH Ha 000PYIOBaHUE IS TIOBBIIIEHHS TPOU3BOANTEIHHOCTH.

B umTenpHON mepcreKTHBE ACHCTBUTENBHO HEOOXOAWMBIE MEPHI MO YIYUIICHWIO JA€Na OXpaHbl Tpyaa U
3ApaBOOXpaHCHHUA MPUBEAYT K CHHKCHUIO ITOTEPH pa6oqero BpPEMEHHU U, TEM CaMbIM, CHU3AT CTOMMOCTb PECYpCOB Ha
BXOzie cucTeMbl. [I0OBbINICHNE CTENEeHN YHCTOTHI CPebl CHIDKAET 3aTparhl BO MHOTHX OTPAcisX MPOMBIIUICHHOCTH, Ha
KOTOPbIE OTPHIATENHbHO BIMSCT 3arpsi3HEHHE CPEIbl, M YMEHBIIACT pacXOnAbl IPABUTEIHCTBA HA JMKBHIALUIO
3arpsi3HEHUs], IPOU3BOJIMMBIX OTPACISIMH MPOMBIILIEHHOCTH. PoCT mpon3BoauTenbHOCTH B §0-X TOAaX B HEKOTOPOH
YacTh OOBSICHSIETCSI U MPOSIBICHUEM DTUX JIOJTOCPOUYHBIX (akTopoB. OJZHOBPEMEHHO, BO MHOTHX OTpaciisix Ou3Heca



This document was created by Unregistered Version of Word to PDF Converter

OCO3HA&JIN, YTO JOOPOBOJIBHAS COLMATbHAS OTBETCTBEHHOCTh OOXOIUTCS JEUIEBIE, YeM MPUHYIUTEILHOE COOII0ACHNE
HPEANUCAHUN, ¥ KOJMYECTBO NPABUTEIbCTBEHHBIX aKTOB CTAI0 YMEHBIIATHCA, @ CAMH OHM CTAJIH HECKOJIBKO IPOIIIE.

OKOHOMMYECKUME LUKIIBI. Ucropuueckn temmnsl nadisaiun B Coequnennbix llratax ¢ konna 60-x u 1o
Hauana 80-X rogoB OblH BeIcCOKMMHE. [Ipy MHQISIINMY Ha TO e caMoe KOJIMYECTBO J0JUIapOB MOXKHO KYIIMTH MEHbIIEE
KOJIMYECTBO MCXOJHBIX PECYpCOB. DTOT POCT 3aTpar OOYCIIOBICH HCKIIOYHTEIBHO CaMOM MpPUpPONOH MHOIALNH, OH
HEeU30eXKHO CHIDKAET IMPOM3BOAMTENbHOCTh. OIHOBPEMEHHO, B MEPHOA WHQISIHMM YBEITUYUBAIOTCS IPOLICHTHBIC
CTaBKH, 4TO 3aTPyAHSET 3aeM JeHEer Ha NpuoOpeTeHre 00OpyJIOoBaHUS WM paclIMpeHne npousBoacTtsa. [edusius,
KOTOpasi MHOTHM BBITOJJHA, TOKE MOKET OTPHUIIATEIHHO MOBIUATE Ha MPOM3BOANTEIHHOCTL Opranu3anuii. Hampumep, B
OM3Hece YacTo CO3JAl0TCs 3amachkl B OXWJAAHMM pocra LeH. Eciam ke UeHbl najaroT u3-3a jedusiumu, TO
MIPOM3BOANTEIHLHOCTh TOXKE CHIXaercs. Emie Oomee OOBIYHOM SIBISE€TCS CHUTyalus, KOTJa JEHBIH 3aHSTHI BO BpeMs
MHQISIUA 107, BEICOKHH mponeHT. [Ipn mageHny NponeHTHON CTaBKM KOMIIAHUS OCTaeTCs C «JOPOTUMH» ACHBTaMH,
KOTOPBIE HAaZl0 OT/aBaTh.

HAJIOTOBAA TIOJIMTHUKA. Mano KTO NMOHHMMAeT, YTO OCHOBHBIM pe3yJIbTaTOM YBEIWYEHHs HAJOTOB Ha
MIPEANPUHUMATEILCTBO SIBISIETCS OTHIOAb HE CHIDKEHHE J0XO/0B MWIIHOHepoB. Hamorum mnpexacramnsior u3 ceds
MIPOCTO M3JEP)KKH, KOTOPBIE MOYTH BCETJa NMEPeKIaabIBalOTCS Ha MOTpeOuTeNs B BHEC Oojee BBICOKHMX IIEH. JTa ke
camasl MPOAYKIHMsI CTOMT OOJbllie, CIIENOBATEIbHO, MPOM3BOAUTEIBHOCTh NPH 3TOM OyzaeT Hibke. Bmecre ¢ Tem,
MOCKOJIbKY OpTraHU3alus Jake He MOJydaeT BO3POCIIUI JOXO B CBOM PYKH U HE MOKET BJIIOXKUTh 9TH CyMMBI B CBOIO
CTOMMOCTb, POCT II€H OOBIYHO BEAET K yMEHBIICHNIO 00beMa JCHET, IPeJHa3HAuCHHBIX ISl KalnTaJIoBIOKeHNH. 11 1o
TEX TOp, MOKa NPaBUTENBCTBO HE pa3paboTaeT HaJOroBO€ 3aKOHOJATEIbCTBO TaK, 4YTOOBI CTHMYJIMPOBATh
KaIlUTAJIOBIOXKEeHUsS B Oojiee 3¢ (eKTHBHOE 00OpYAOBaHHME, OPTaHM3alMK BIIOJHE MOIYT W MOJOXIATh C TaKUMHU
KaIllUTAIOBIOXKECHUSIMA. B omnpezeeHHO Mepe pocT NMpOM3BOAMTENBHOCTH, HabmroxaBmuiics ¢ 1983 r., yactuyHO
o0ycioBieH Ooree TrOepaTbHBIM HATOTOO0I0KEHNEM KalTUTAJIOBIOKEHUN M 3aKOHOM O pehopMe HaJOTOBOH CHCTEMBI
1986 1.

POCT COEPBI YCIIYT. Onnoit u3 npuunH orcraBanus CoenuneHHbIX lltaToB B obmactu sddekTuBHOCTH
HalMOHAIBHONW 3KOHOMHUKH MOXET OBITh OBICTPBIH pOCT 3HaueHUs chepsl yciryr. MHOTHE 3HAIOT, YTO M3-3a BIIMSHUS
MmeHee 3(]dexTHBHOI TexHONOrMM B cdepe yciyr BbIpadoTKa B JoJjiapax Ha OJHOr0 pabOTHHKA HHXKE 4YeM B
MIPOM3BOACTBEHHOM cekTope. KoimuecTBO delloBEKO-4acoB B IPOM3BOJCTBE YNANO C OJHOH TpeTH OT o0IIero
KoJn4ecTBa B KoHIE 60-X rooB O ogHOI uyerBepTH B Hacrosiee Bpems. (Ceromust menee 9% paGoymx 3aHSATHI
HETOCPEJCTBEHHO B TIPOMBINUICHHOCTH.) B CBA3M ¢ TakuM W3MEHEHHWEM TPONOpHHi, pocT (HaKTOpHOH
npousBoauTenbHOCcTH B CILIA B 11e510M BINISLANT O0Jiee MEJICHHBIM, Ye€M B T€X CTpaHax, IJie IPOMBIILICHHBIA CEKTOP
JOMHUHHPYET Hajx cekTopoM yciryr. Ciemayer 3aMeTHuTh, YTO NMPOU3BOJUTENLHOCTE B AMEpHKE MOXKET OBITh HA CaMOM
JieTIe HECKOJIBKO BBIIIIE, YEM MTOKA3bIBAIOT IPUBOANMBIE IIH(PHI, TOCKOJIBKY BCS CHCTEMa €€ OIIEHKH OPHEHTHPOBaHA Ha
HPOMBIIUIEHHOCTh U MOXET HE COBCEM TOYHO OTpa)KaTh POCT IMPOU3BOIUTENBHOCTH B cdepe yciyr. Bo BesikoM citydae
SICHO, YTO MPUMEHEHHE KOMIIBIOTEPHOM TEXHOJIOTUM B KOHTOPCKOM JIeJleé HaYMHAeT OKa3blBaThb CBOE BO3JEICTBUE Ha
MIPOM3BOANTEIHHOCT B CEKTOPE MPEIOCTABICHNUS YCIIYT.
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Puc. 22.2. [Ipon3BOIUTENEHOCTD U OCHOBHBIE TIOKA3aTENIN B YETHIPEX OCHOBHBIX CEKTOPaxX 3KOHOMHKH.

Kak BumHO U3 puc. 22.2. pa3nuuus B pocTe (HakTOpHON NMPOU3BOJUTEILHOCTH B PAa3HBIX CEKTOpaxX SKOHOMHKH
MOTyYT OBITh BeCbMa 3HaUNTEIbHBIMH. [Iporpecc B MH(MOPMAIIMOHHOI TEXHOJIOTHH €IIIe HE OKa3all CBOETO PEIIAroNIero
BO3/ICHCTBHS Ha MPOU3BOAUTEIILHOCTD B cepe yeinyr. YacTHYHO B CHIIY MAJCHHUS IICH Ha SHEPIHI0, HanboJiee 3aMeTHBIH
POCT IPOM3BOAUTEIHHOCTH 110 CpaBHEHHIO ¢ 1979 r. Habmoaancs B IPOMBIIIJIEHHOM CEKTOPE.

COLUAJIBHBIE ®AKTOPBI. CHmkxeHre mpon3BoAUTENFHOCTH B 70-X TOAaX HECOMHEHHO KOPPECIIOHINPYETCS
C BOJTHOHM COIMATBHBIX IEPEeMEH, HauyaBmuXcst B 60-¢ Tosl. MOXHO CKa3aTh, YTO PSJI BEIPAOOTaBIINXCS COIMATBHBIX
YCTaHOBOK, HCHHOCTCﬁ 1 MOMCHTOB COHHaJ'[I;HOfI KU3HU UMECIIN OTPULATCIIBHOC BOS}IGﬁCTBHe Ha OIpOMU3BOJUTCILHOCTD
TpyZaa. AJIKOTOJIM3M M HapKOMaHUsI Kak Ha paboTe, Tak U 3a ee IpeiellaMH, CTaJTH CTOJIb OOBIYHBIMH, YTO OOJIBIINHCTBO
KPYIHBIX KOMIAHUI OpPraHu30BaIN MIPOTPaMMBbI TOMOIIH ATl CBOMX pabOTHMKOB. Ha kpaxn caMumu paOOTHHKaMH, a
He Ha BOPOBCTBO NOKYyIaTeneil B MarasuHax, npuxomurcs 45% oO0IuX morepp MaTepuallbHO-TEXHUUECKHUX 3allacoB.
[NonnTHyeckne MpoTeCcThl, YyBCTBO 0OPEUEHHOCTH, TAEB YaCTO HAXOJSAT BHIXO/ B ISUCTBUSAX IPOTUB OpraHu3anuii (yron
CaMOJIETOB, TTOpYa MPOAYKITHH, pa30uThIe OKHA 0AaHKOB, MTOIOMAaHHOE 000PYIOBaHUE MOTYT CITY)KHTb TOMY IIPUMEPOM),
lie cTosp sIBHO, HO cka3aincsi U OyM JETOPOXKIAEMOCTH IPOILIBIX JIET — PE3KO BO3POC MPOLIEHT MaJOOMBITHBIX H,
CJIE/IOBATEbHO, MEHEE IIPOU3BOIUTENBHBIX PA00UHX.

VYirydnieHne nojaoXXeHHs ¢ IMPOU3BOJUTENLHOCTEIO TpyAa B 80-X rojiax 4acTHYHO OOBSCHSETCS U3MEHEHUSIMH B
OTHOIIEHHH JIIOJIeH K paboTe, BO3BpAaTOM K 0Oojiee KOHCEpBAaTHBHOM TpymoBoi 3THKe 50-X romoB. Bmecte ¢ Tem HOBOE
IOKOJICHUE, MTOABUBIICECSA BO BPEMS B3PbIBA ACTOPOXKIAEMOCTHU, a TAKKE KCHIITUHBI U NPEACTABUTEIN HAITUOHAJIIBHBIX
MEHBIINHCTB, BIIEPBbIEC BIMBIIMECS B Psijibl pabounx B 70-X rojax, IpHOOPEIH ONBIT, HEOOXOIUMBIH IS TOTO, YTOOBI
paboTaTh Ha CBOMX MecTax Hambolee MPON3BOAUTENBHO.

HAKOIUIEHUE KAITUTAJIA. B cBsi3u ¢ uHQUIALKMEH, HATOTOBOH MOJMMTUKON M JCHCTBHEM COIHMATBHBIX
(aKTOpOB TEMIIBI pOCTa HAKOIUICHWH YCTOHYMBO CHIDKAIMCH. B IporeHTax OT CBOEro 10X0j4a aMepHKaHIIbI
OTKJIaJbIBAIOT B HAKOIUICHUS TOPA3Zi0 MEHbIIE, YeM SITTOHIBI U eBPOIEHIIEl. DTO O3HAYaeT 3HAUUTEIBHOE COKpAICHNE
o0BeMa CTabUIIFHOTO, TOJITOCPOYHOTO KalnTalla, KOTOPBIA MOTIIH OBl HCIIOJB30BAaTh OAHKH IS 3aiiMOB, a KOPIIOPAIHA
JUIs KanuTaoBioxeHuid. [Ipy MeHpHIMX 00beMax [OCTYIHOrO KaluTaja LieHa JEHer pacTeT, 4TO 3aTpylHseT U
YIOPO’KaeT KalMTATOBIIOKEHHUS B Pa3BUTHE IIPOU3BOJICTBA.

XAPAKTEP COBCTBEHHOCTHU B DKOHOMUKE. OcHOBHBIM ()aKTOPOM yCTOHYHBOTO UIMTEIEHOTO POCTa
IMPOU3BOAUTEIILHOCTU B SIlnonuu u CIIaJIoB pocCTa MPOU3BOAUTEIILHOCTU B AMepI/IKC ABJIACTCA XapaKTep COOCTBEHHOCTH
B 9KOHOMHKE 3THUX CTpaH. B SINOHMM OCHOBHBIMM BIaJENbIAMU AKIMH KOMIIAHWUH SIBIAIOTCS OaHKU WM ApYTHeE
KOMNaHUH. OTH BIAACNbIbl aKIIUH, HE BXOAAIINE B KOMIIAHUIO, PEAKO CHEKYJIUPYIOT CBOUMH aKIUSIMHU. Y CTOWIHBBINA
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pocT W CTaOWIBHOCTh MPEACTABIAIOT /IS HUAX Oojee 3HAYMTENbHBIH WHTEpEC, YeM HeMeIICHHBIC (HHAHCOBBIC
TUBHEHMBI, YTO MOOIIPSAET KAlUTAJOBIOXKEHHUS B HAYyYHO-HCCIEIOBAaTEIbCKUE PAOOTHI, MPOTPaMMBl yIy4LICHHUS
YCIOBUH TPyAa, OT KOTOPBIX B TEUCHHE MHOTHX JIET HE OYJeT HHKAKOW OTJaud, a TaKKe IO3BOJSICT PYKOBOJICTBY
KOMITaHUH OCYIICCTBIISITh MOJUTHKY TOJHOM 3aHATOCTH BO BPeMsl SKOHOMHUYECKHX CIAJ0OB, XOTS 3TO M 03HAYACT, YTO
JTUBHICH/BI IO aKIIUAM HE BBHITUTAYHBAIOTCS.

bosnpmas yacte 3KOHOMHUKH CU_]A MNPUHAAJICKUT YaCTHBIM JIMIaM WK 3aBCACHUAM, KYNHMBIOUM aKOWU Ha
Amepukanckolt nnn Hpro-Hiopkckol (DOHIOBBIX OMpikax. DTH BIIaAENbLbl 3aMHTEPECOBAHBl B TOM, YTOOBI HOJXYYHTh
KaK MOXHO OOJBIIHK TOXOI Ha BIOKEHHBIE MUMH CPEICTBA, OHM HE JIENIAal0T 0CO00I CTaBKM Ha yCHeX KOMITaHHH B
I[J'IPITeJ'[I:-HOﬁ TNEPCHCKTUBE, i1 HUX Ba)XHBI JUBUJACHABI. HOBTOMy aKLIPIOHepHI:Iﬁ KaruTall aMCpHUKaHCKHUX KOMITaHUH
4acTO PE3KO BO3pacTacT MM YMCHBINACTCA JaXXe B OTBET HAa CC30HHBIC M3MCHECHHUS B JOXOAAX, YTO 3aCTaBJIACT
PYKOBOJICTBO KOMIIAaHWH NMPUHUMATH PEIICHUS, HAllpaBIIEHHBIE HA MOydeHNE HEMEVICHHBIX pe3yIhbTaTOB IO MTOTaM
¢uHaHCOBOTO TOoma. TakwWe pemieHHs MOTYT IpenyCMaTpHBATh YBOJBHEHHUS, KaK TOJNBKO HAMETHJIICS cCraj cObITa
MNPOAYKIWH, U JAXKEC MPOoAaXKy 4aCTH HPOHU3BOJACTBCHHBIX (I)OH}:[OB JUIA YBCJIIMYCHUSA HAJTIUYHBIX ACHET W YIYYIICHUS
KapTHHEI TOJIOBOTO (PHHAHCOBOTO OTYETA.

MEXAYHAPOJHAS KOHKYPEHIIMS. CeromHs Ou3Hec CTaHOBHTCS Bce Ooyiee MEKHAIIMOHATHHBIM.
Muorue u3 crpa, kKoHKypupyoumx ¢ CoennHeHHbIMH IlITatamu, He HUMEIOT OOJBIIMHCTBA OTMEUYEHHBIX BBIIIE
mpo0JieM, BIUSAIONIUX Ha TPOU3BOIUTEIHHOCTh TPY/AA, WM UCHBITHIBAIOT WX HE B TOiM mepe. Kpome Toro, B 3THX
cTpaHax pabodasi CHiia MOXKeT OOXOIHTCS ACIIeBIie, a TEXHOJOTHSI, KOTOPOH OHH BIIQACIOT, CTOINb XKE XOPOIa, a MOXKET
OBITH W JIy4Ille, YeM y aMepuKaHcKkux (upm. B cuiny Oosiee BBICOKOW MPOM3BOIUTEIBHOCTH, OOYCIOBICHHOW 3TUMHU
OPUYMHAMH, CTPAaHBl MOTYT HMMETh 3HAYHUTENbHbIE IPEHUMYINECTBA B KOHKYpEHTHOIl Oopnbe. B ycmoBmsx cmana
SKOHOMHKH, KOTJa CHUKACTCS O0IUi 00BeM CIpoca, OpraHu3aiuy, paboTaroNIie ¢ MCHBIICH MTPOU3BOIUTEILHOCTHIO
MOTYT TIOHECTH Cepbe3HbIe YOBITKH. XOpPOIIUM NMPUMEPOM B 3TOM OTHOIIECHHH MOXET OBITh CpaBHCHHE SITOHCKHUX U
aMEpUKaHCKUX aBTOMOOMIIECTPOUTEIIEH.

HeiHem s 03a009eHHOCTh aMEPUKAHCKUX OpPraHU3alUi BOIPOCAMU YIIPABICHUS POU3BOIUTEIBHOCTRIO ObLIa
o0ycIioBIIeHa BO3pOCIIeH KOHKYPEHIIMEH Ha MHPOBOM PBHIHKE M IEPHOAOM 3KOHOMHUYeckoro cmama 1980 — 1982 rr.
Crmaz, eCTeCTBEHHO, O3HAayal COKpAIIeHHWE CIpoca Ha HOBBIC AaBTOMAIIWHBL. BMecTe ¢ TeM HMHOCTPAaHHBIC
ABTOMOOWJICCTPOUTEIIN UMENH 3HAYUTEILHOE MPEUMYIIECTBO 10 MPOU3BOAUTCIBHOCTH TpyAa. SIMOHIEI, HAampuMep,
3aTpayrBaIil Ha M3TOTOBJICHUC OJHON MammHEI 1,6 padoumx IHS, HEMII — 2,7 JHsA, amepukaHisl — 3,8 nHA. Ha
MIPOM3BOJCTBO OJHOTO SAMOHCKOTO aBTOMOOWMIs 3arpaumBaiiock Ha 1000 —1700 moyur. MeHbIIE, YeM aBTOMOOWIISA
«/Ixxenepan Motopcy. U3 Hux Tonbko 450 M0y, MPUXOAMIOCH HA PasHUILy B 3apruiate W Jgbrorax. OCHOBHOUM pocT
MPOU3BOJAUTEIIEHOCTH  OOBSCHSJICS TNPUMCHEHHEM CTaTUCTHYCCKOTO KOHTPOJSA TEXHOJOTHYECKOrO —Ipoliecca,
ABTOMAaTHKH, POOOTOTEXHUKH, OOJIee COBEPIICHHOW CHCTEMBI YIIPAaBICHHS MaTepHATbHO-TEXHHUUYECKIMH 3arlacaMu,
OoJiee MpeIaHHOM paboyel cuiioi. DTOT MmepeBec OLIyIIaICs Yepe3 IEHY U KaueCTBO aBTOMOOMIIEH, COBIT KOTOPhIX Ha
peiake CIIIA pe3ko yBenmU9HIICS, YTO emie 0ojee YCHITIIO i 03 TOro HeOIaronpusaTHRIC TOCIEICTBUS IKOHOMUYECKOTO
craja.

HpOI/I3BOZII/ITeJIbHOCTb N BHYTPCHHSAA Cpeaa

PyxoBomurenn opranu3sanuii, KOTOpbIE MOCTPAAATH OT CHIKEHHS TPOU3BOAUTEIHHOCTH 1 TIOTEPH O PHIHKA B
N0JIb3Y MHOCTPAHHBIX KOHKYPEHTOB, HE CyMENM MOJYYUTh NMPHOBUIH M ObLIM BBIHYXKIECHBI MPHUOETHYTh K MAacCOBBIM
YBOJIFHEHUSIM WM Jake 00aHKPOTWIINCH B KOHIE 70-X roJI0B, BUHMIN BO BCEM BHEUIHHME CHIIBI, «HETOJIBIACTHBIE UX
KOHTposto». HekoTopble M3 HUX JAaXe IMEpecTald pa3MaxHBaTh 3HAMEHEM «4aCTHOTO MPEANPHUHHMATENLCTBA» U
TIOTIPOCHJIM  TIPAaBUTENBCTBO 3AIIUTHTh WX OT «HEYECTHOW» WHOCTPAaHHOW KOHKYPEHIIWH, CyOCHOWH, 3aiiMOB,
«UPPALHOHATILHOTO» YPOBHSI KOHKYPEHIMH, OOYCIOBIIEHHOTO OTCYTCTBUEM T'OCYJapCTBEHHOIO PETYJIUPOBAHUS B UX
otpacisix. beum nu aTH *xanoOsr o6ocHoBaHHBIMU? He oueHb.

Otn BHemHHUE (aKTOPHI, KOHEYHO, OTPHIATENIFHO MOBIMSAIN Ha MPOM3BOIUTENBHOCTE. Ho, BooOIIE ToBOpS, U
opraHusanyu, 1 uX HECIIOCPEACTBCHHBIC KOHKYPCHTEI B O}II/IHS_KOBOﬁ MEPEC MOJABCPIKEHDI BOSHCﬁCTBHm BHEIITHEH Cp€abl.
OpHako OpraHu3alUU HEPABHEI B TOM, KaK UX PYKOBOJCTBO pearupyeT Ha BO3JCHCTBUE BHEIHUX CHIL.

BremHss cpena onpernensieT ToIbKO OCHOBHBIE MPaBHJIa Ha IIOJIE UTPHI C MIPOU3BOANTEIHLHOCTRIO. BHYTpeHHSS
cpena, co3paHHas OCCUNCICHHBIMA PEIICHUSIMH (M HEPEIIUTENbHOCTBIO) PyKOBOJICTBA, OIPENEIAET, KTO BHIUTPACT.

Poct nen Ha sHepruro ymapuia no SmoHun ropasno cuiabHee, 4eM 1o CoenuHeHHbIM Illtatam, mockoiapKy oHa
ITOJIHOCTBIO 3aBHCHUT OT UMITOPTA HE()TH U BBHIHYKIEHA IEPEBO3UTH IIPOJYKIMIO U 3HAYUTEIIFHYIO YacTh PECYPCOB Yepe3
OKeaH 3a THICAYN MWIb. SIMOHUS MOXKET OBITh M MOJB3YETCS TEM HMPEHMYIIECTBOM B KOHKYPEHTHOH O0phOE, UTO OHA
ABJIACTCA JIUJACPOM Ha PBIHKE, HO BE€Ib aMepI/IKaHCKI/Iﬁ 6I/I3HeC HUMEII OTO MPEUMYIIECTBO B TCUCHUEC ﬂCCHTHHCTHﬁ. On
e, HaunHas 3Ty Urpy B « MUpPOBYIO MOHOIIONIMIO», paciojarai ropasao OoJbIIMME JeHbIaMHy, YeM soHubl. M Bee xe,
HECMOTpPS Ha BCE MpPEMATCTBHA, JSIMOHMS KakWM-TO 00pa3oM cyMmena JOOMTbCS  HAWBBICIIETO  POCTa
IMPOU3BOAUTEIILHOCTU B MUPE.

KnroueBbIM CIIOBOM B IpEAbIAYIIEM NPEAIIONKEHHUN ABJIACTCA CIIOBO «CYMEIIay. Het Hudyero HeuecTtHoro B TOM,
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YTO SMOHCKHH OM3HEC cedac 3HAUYMTENFHO 00OIIEN BCEX B TOHKE 33 BHICOKYIO NMTPOM3BOAUTENHLHOCTE. VIX MEHEmKEPHI
YCIBIIIATN XJIOIOK CTapTOBOTO BBICTpENa €Ile JABa ACCATUICTUS TOMY Has3al M Cpa3zy e MoOeXalu M30 BCeX CHIL.
CIuIIKOM MHOTHE U3 aMEPUKAHCKHUX COINEPHHUKOB, MOJyMaB, UTO OHH yX€ BBIUTPAIM FOHKY, IPOUTHOPUPOBAIU 3TOT
CHUTHaII K cTapTy. HemoBKo 3To npu3HaTh, HO aMepUKaHCKUE MEHEIDKEPHI TOJDKHBI COTJIACUTBCS € TeM (DaKTOM, 4TO MX
SITTIOHCKYE COTIEPHUKN MOOEININ aMEPUKAHIIEB HAa UX K€ COOCTBEHHOM MOJIE, YacTO MOJIb3YsACh IPH 3TOM MPHUHIUIIAMH
U TeXHUKOH, pa3paboranHoi B CoenuneHHbIx I1lTarax.

O3HayarloT JM ONMCAHHBIE BBIIIC M3MEHEHMS BO BHEIIHEH cpelie, YTO aMEpUKAHCKHWH OHM3HEC OCYXIEeH Ha
ynanok? Ensa mu. Bee 0OBsICHEHHS 3TOTO Craja BBINIAIAT €lle MeHee YOSIUTeIbHBIMU B CBETE TOTO, YTO OTHIOJIb HE
TOJIBKO SITIOHIBI JOOMJIMCH OBICTPOTO POCTa MPOU3BOJUTENLHOCTU B 3TOT NepuoA. W xoTs oOuuii cpeanuii mokasarens
MIPOM3BOANTEIHLHOCTH B CTPaHE CHHU3MJICS, B TO )K€ CaMO€ BPeMsl HEKOTOpbIE aMEpPUKaHCKUE PUPMBI JOOMINCH BECbMa
BIIEUATIIAIONETO pocTa. Jlaxke 3Be3laM SMOHCKONH NPOMBIINIICHHOCTH HE YAAJIOCh OOOWTH TakMe aMepHUKaHCKHE
KOMITaHWH Kak «Ail bu Owm», «MakgoHampacy, «Xwionert Ilakkapm», «[Ipoktop »Hm ['eMOm», ycmexu KOTOPBIX
npoananu3upoBanbl B padore T. [Tutepca u P. Yorepmena «B mouckax 3¢(GeKTHBHOTO YIPAaBICHUN». 3HAUNTEIbHBIC
yCIEXH aMEepPUKaHCKHX OpraHu3anuii B 60pb0e co crajgoM pocTa IPOU3BOAUTENBHOCTH JOKA3bIBAIOT, YTO CTa0MIIBHOCTH
9TOTO MOKA3aTeNsI MOXKHO TOOUTHCS IIPU MPABUIBHOM YIIPABICHHH.

Ecnum 3amaua ympaBieHHs 3aKJIIOYaeTcss B OOECHEUeHHM JIHAEPCTBA, HEOOXOAMMOrO [UIS TIOBBILICHUS
MIPOU3BOAUTENIEHOCTY TPyJa U yIYYIICHHs KadecTBa JKU3HU BO BPEMEHA HENPEPHIBHBIX NEPEMEH, TO OHO HE MOMKET
OBITH IPOCTO KAaTAIM3aTOPOM, KOTOPBIN M3MEHSET OpYyrue 3JIEMEHTHI, HO CaM TPH 3TOM He m3MeHserca. s Toro
4YTOOBI OpraHu3alus CTajla aKTHMBHOW, a HE KOHCEPBATHBHOW, WJIM IPOCTO aJaNTHPYIOLIEHCS K YCIOBHUSIM, HYKHO
U3MEHUTDH U CUCTEMY YIIpaBJICHUs. B yCloBUAX pacTyliedl KOHKYPEHIIMU PYKOBOJCTBO JIOJIKHO OCO3HATh, UTO PELICHHUS
ONTUMAJIBHBIE BUEPA, CETOHS MOTYT CTaTh aHAXPOHH3MOM.

OT0 coBCEM HE SBNIAETCS MPHU3BIBOM K HM3MEHEHHSM BO MM CaMHX H3MEHEHMH WJIM K OTKa3zy OT BCEX
OCHOBOITOJIATaI0IIHUX IIPUHIIUIIOB, XOPOIIO paboTaBIINX B MpomiaoM. Kak 3To HU yAUBHUTENBHO, HO BO MHOTHX CITyJasx
TE W3MEHEHHUS, KOTOpBbIE NPUBOIIAT K HOBBIIICHUIO 3(PQEKTUBHOCTH AEATEIBHOCTH OpraHW3allldd, BKIIOYAIOT
oOpaleHre K IpUHINIIAM U METOJIaM HayKH M MPAKTUKU YIPABICHUS, KOTOPbIE (PAKTHUECKH HENb3s Ha3BaTh HOBBIMHU.
Tak, Hanpumep, 1r000H CTYIEHT IIKOJIBI MEHEKMEHTa CKaKeT, 4TO BbIX0J SIMOHMHM HAa poib Jiujaepa B o0iactu
MIPOM3BOANTEIHLHOCTH TPYJa U KauecTBa BO MHOTHX CIydasiX OOYCIIOBJIEH BECbMa YCIICIIHBIM IPUMEHCHNEM OTKPBITHH,
ClICNTaHHBIX 3allaHBIMK Pa3padOTYNKAMH TECOPUH yIpaBiieHHs1, TakuMu kak @. Teitnop, Dnrton Maito, Uecrep bepnapn,
®wurtr Pyrimcoeprep, Mapu Iapkep @omner.

[IpuHSB 5T MOMEHTSHI 32 GPHUIOCOPCKYIO OTIPABHYIO TOYKY HAIIMX PACCyXIEHUH, NaBaiiTe pacCMOTPUM, KaKUM
00pa3oM MOXKET PYKOBOJCTBO CIIABUTH BOEIMHO COIMAIBHBIC U TEXHMYECKHE acHeKThl CBOCH OpPTraHM3allld, YTOOBI
JOOUTHCA pocTa MPOU3BOANTEIHHOCTH U IIPHUBECTH OPTaHU3ANMUIO K YCIIEXY.

YHPABJIEHME 110 KPUTEPUIO ITPOU3BOAUTEJIBHOCTHU

YmpapieHre 0 KPUTEPUIO TPOU3BOAUTEIFHOCTH, KaK MBI 3aMETHJIM B Ha4ajle JaHHOM INIaBbl, 3TO TO YK€ caMoe,
yro u 3¢Q¢eKTHBHOE YIpaBleHWE B JIIOOOM JApyroM KoHTekcre. (OOecriedeHHe CTaOMIBHO — BBICOKOM
MIPOM3BOANTENHLHOCTH KacaeTcs BCeX (YHKIMH CHCTEMBI YHPABICHHS M BCEX CBA3YIOMIMX IPOIECCOB —
KOMMYHUKAIUH, TPUHATUS pelieHuil u obecriedeHus nuaepcrBa. Hambomnee BaKHBIM A1 pyKOBOAWTENCH SBISETCS
OCO3HaHHME KOHLEMLIUU TECHOM B3aHMMOCBS3U BCEX 3THUX IPOLECCOB U 3aBUCHMOCTH ONTHMAIBHOTO PEUICHUS OT
KOHKPETHOM CUTYallUH.

HJIaHHpOBaHI/Ie U MPOU3BOAUTEJIBHOCTD

OnmuH n3 Hambonee Ba)KHBIX YPOKOB SIMOHCKOTO YCIEXa 3aKIIoYaeTcss B TOM, YTO HEBO3MOXHO JOOHMTHCS
YCTOMYMBOM BBICOKOW TNPOU3BOJUTENILHOCTH Tpylda NPU CHOHTAaHHOH, HMITYyJIbCUBHOM peakuuu Ha J00ble
BO3HMKAIOUINE IpobieMbl. PyKOBOJICTBO [OJDKHO oOOecreunBaTh HPOM3BOANUTEIBHOCTh MOCPEICTBOM IIpoliecca
maaHupoBaHus. He uMes KOHKpPETHBIX Lielded MO0 MPOU3BOIUTEIbHOCTH, HEBO3MOXHO ONPENENINUTh — SIBISETCA JH
JOCTUTHYTasl TIPOU3BOIUTEIBHOCTh BEICOKOM MM HU3KOM. Llenu cimy:xaT OpUEeHTUPaMU MpU PEIIEHUH BOIPOCa O TOM,
Kakasi paboTa MOBBIIIAET OOLIYI0 IPOU3BOJUTENLHOCTD, a KaKasi MEIIaeT e POCTy. DTO IOMOraeT YjIeHaM OpraHU3aliu
KOOpPAMHHUPOBATh WX YCWIHUS, YTO caMO Mo ce0e SBISEeTCS OAHUM M3 BAXHEHIINX (aKTOpoB obecredeHus
MIPOM3BOANTEIHHOCTH OpraHu3aiun. MimenHno nosromy Purrs n denukc numryT 3araaBHBIMHA OyKBaMu:

«[TPOU3BOAUTEJIBHOCTD ECTh MEPA TOT'O, KAK PACIIOPSI’KAIOTCSA KOHKPETHBIMUA
PECYPCAMHU JIJIS CBOEBPEMEHHOI'O BBIINOJIHEHUS LEJEMA, BBIPAXKEHHBIX UYEPE3
KOJMYECTBO U KAYECTBO».

3AJJAYN W ILEJIM, OPUEHTHPOBAHHBIE HA TIPOM3BOAWTEJIBHOCTL. B omnmmume oT MHOTHX
aAMEpHUKaHCKHX MPEINPHITHI, Ha STOHCKUX PEAKO ONPEENISIOT CBOU 33/1a4d B TEPMHUHAX HMPUOBLIN. JTa KOHLENLUS He
SIBIISIETCSI HM HOBOM, HU HMCKJIIOUMTENBHO SIMOHCKOM. Eme 3amonro no Toro, kak B aMepUKaHCKOM OW3HECe CIOBO
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MIPOM3BOANTENBHOCTS (HU3Kast. — Hayu. ped.) cTano cocencTBOBaTh CO CIOBOM Kpu3uc, IIntep Jpykep oTMeTHI, 4TO
3aJa4u OpraHu3aliuy AOJOKHBI BCETAa BpallaTbCsd BOKPYT HYXKI l'IOTpe6I/ITeJ'[H. Bnonne OYCBUAHO, YTO OpraHu3alus HE
MOJKET OBITh MPOU3BOJUTEILHOMN, €CIIM OHA HE ONpEeNTiiia, YTO HY’KHO €€ IpeIoyiaraeMoMy HOTPEOUTEI0 U3 TOTO,
YTO OHA MOXET NMPOU3BECTH. DTO O3HAYaeT, YTO CTPATErMYECKOe IUIaHWPOBAHWE BCErna JOJDKHO BKIIOYATh B cels
CHCTEMAaTHYECKHH aHAIN3 PBIHKA, KOHKYPEHIINH ¥ OTHOCUTEIEHON CHIIBI OpPTaHU3AIHH.

[MEPCIIEKTUBHOE IUTAHUPOBAHUE TIIO0 KPUTEPUIO TIPOU3BOJUTEJIBHOCTHU. Koraa
aMepHUKaHCKHH OuszHec (opMmynupyer Lenu B 00JacTH NPOM3BOAWTEIHHOCTH, OH MOYTH BCErda YCTAaHABINMBACT
CITUIIKOM KOPOTKHE BPEMCHHBIE paMKH. KOHKpeTHOe MepomnpusiTHe TODKHO JaTh PE3yibTaT 4epe3 KBapTal WIH B
TCUCHHUEC roJa. HHOHLIBI XKe, HaO60pOT, BCEraa CTaBAT NEPCIICKTUBHBIC LCJIN. Onu 4gacto JACIAI0T KAITUTAJIOBJIIOXKCHUA B
HayYHO-HMCCIIEIOBATEIbCKUE Pa0OTHl M IIPOTPaMMBbl IOBBILICHUS IPOU3BOJUTEILHOCTH TPYAQ, PE3YJAbTAaTHl KOTOPBIX
MOTYT CKa3aThCs Yepe3 MATh — JECTh JIET. Y HUX XOPOIIO MAYT Jefa ceifyac MOXET ObITh YaCTHYHO M IIOTOMY, 9TO
Oymymiee, Kak 3TO OBIBaeT, yKe HACTaJIo.

[lepcriekTMBHOE  IUIAHMPOBAaHHWE HMEET OJKM3HEHHO BaKHOE 3HAYEHHE JUIs  YCTOMYMBOTO  pocra
MIPOM3BOANTEIILHOCTH, MOCKOJBKY JJIsl Hee BIOJHE THUIIMYHBI BPEMEHHbIC IaJCHUs 110 NPUYMHAM, HE CBS3aHHBIM C
3¢ PEKTUBHOCTHIO peATN3yeMbIX IPOrpaMM ee MoBbIeHns. Hanpumep, ce30HHBIE KOIeOaHUs MM KOPOTKUE TIEPHOJIBI
Ccrajia 5KOHOMHUKH MOTYT COKpPATUTh MOTpeOJIeHUE NPOIYKIUH, HEB3UpPAsi HA YIIydIlleHHe ee KadecTBa. TOYHO Tak ixKe,
IOYTH Ka)XKJ0€ BHEAPEHUE HOBOM TEXHWKH WJIM TEXHOJIOTHHM CONPOBOXKIAETCS HEPHOIOM OOydeHHs KaJIpoB, KOTIa
MIPOM3BOANTEIHHOCT TPY/la HECKOJIBKO MA/acT, OO JIFOIH eIle He 03HAKOMIUINCH CO CBOMMH HOBBIMHM 3a1adaMu. Bo
BpeMsi OOy4YeHUs] M3JEp)KKH Ha pabdouyl0 CHIy BO3PACTalOT, MOCKOJbKY IOJIOKUTEIbHbIE MOMEHTHI, 3aJI0’KEHHbIE B
nporpamMmy, elie He peanu3oBaHbl. M eciii Ha pyKOBOJCTBO OKAa3bIBAaeTCsl CHJIbHOE JaBlIEHHE B IIaHE 0OeCIedeHHs
HEMEJICHHOW TeKylleld NpHUOBIIM, TO OHO IIOCTapacTcs M30aBUTHCS OT IMPOTpaMM, HE MAlOUNIMX HEMEUICHHBIX
PpE3yNIBTATOB.

KpynHbie opranu3zanuu, 4To0bl 00ecneynTh CTabMIIbHYIO IIPOU3BOIUTEILHOCTD B TEUEHHE MHOTUX JIET, JOJIXKHBI
(opMyTHpOBaTH CBOIO 3a/lady IIMPOKO, OPUEHTHPYSICh Ha Oynyuee. PaHble Mbl NMpUBOAMIN OOBSICHEHHE IAJICHUS
kpynHoit kopropanuu «Ilean CeHTpam» MPUBEP)KEHHOCTHIO KOHIIEIIIINH, YTO €€ AEJI0 — 3TO JKEIIE3HbIE TOPOTH, a HE
TpaHcnopt B uenoM. OHa cBsizana CBOIO Cy/b0y C TEXHHKOM, HIYIIEH K 3aKaTy U 110 3HAUEHHUIO, U 110 3PPEKTUBHOCTH.
XopomuM npumMepoM (OPMYIHUPOBKH CBOEH 3alaud MOXKET CIyHTh Koprnopamus «Kcepokc», koropas B 1981 r.
3asBUJIA, YTO €€ JIJI0 — aBTOMAaTH3alusi KOHTOPCKOTo TpyaAa, XoTd 95% ee mpoJak B TOT MOMEHT IPUXOJHMIOCH BCE
elle Ha KONMPOBAIbHBIC MAIINHBI.

K cuactpro st AMepuky, Bce O6oubliiee KOJTHMYECTBO JUAEPOB OM3HECA 0CO3HAIOT MOPOYHOCTh OPUEHTALMHU Ha
HEMEJICHHYI0 NPUOBUIBHOCTE W IOHUMAIOT HEoOXOAMMOCTh yuera JUIMTEeNbHOH mnepcnekTtuBbl. Ilpu ompoce,
oxBatuBmeM modtr 1000 pykoBomuTenel BBICHIETO SIIENIOHA, IMPOBEACHHOM ¢upMoi «Xehnapuk sHA CMarrisy,
3aHMMAIOIIEHCs UCCIIEIOBaHUSIMU TIPOOJIeM ynpaBiieHus, 76% PEeCHOH/IEHTOB CKa3ajlH, YTO 3HaY€HHE KPATKOCPOYHBIX
(PMHAHCOBBIX IieJIel MPEYBENNYEHO /10 OTTACHOM YEpPTHI.

KOMIUIEKCHOE TUTAHMPOBAHUE MMPOU3BOAUTEJIBHOCTH. HeobxommMmocTs ydera MOIATOCPOUHON
MIEPCTIEKTHBBI POHM3BIBAET BECh MPONECC IUIAHMPOBAHHWSA CBEpXy /MAOHM3Y. IlepcnekTuBHBIE AONTOBPEMEHHBIC
CTPATEIrMYCCKUC TIJIaHbI HeO6XO)II/IMO BCECTOPOHHE MOJAKPEIUIATE KPATKOCPOUYHBIMU IIJIaHAMU, HEIAMUA HOI[paSI[eHeHI/Iﬁ
OpTaHu3alMy U JaXe IPaBUIaMU ¥ HOpMaMH, IPUHATEIMU B OpTaHU3alMU. Briciiee pyKoBOACTBO HE MOKET TOBOPUTH
0 CBOEM CTPEMJICHWH K CTa0MJILHOMY M JTOJITOBPEMEHHOMY POCTY HPOHU3BOAUTENBHOCTH M OJJHOBPEMEHHO HaKa3bIBaTh
PYKOBOAMTENEH CpeIHEro 3BeHa 3a TO, YTO OHHM PAcXOAYIOT JEHbIM Ha 00OpyHOBaHHE, KOTOPOE elle He MOJHOCTHIO
pPackpbuUIO BCE CBOM BO3MOXKHOCTH. PyKOBOJCTBO IIOJDKHO IOJNTBEPIUTH CBOIO MOAJECPXKKY BIIOKEHHEM JICHET B
Pa3sBUTHE TPONU3BOAUTENBHOCTH, OQHINAIFHBIM BKJIIOUEHHEM IPOTPaMM pPa3BUTHSI IPOU3BOIUTEIBHOCTH B OIOKET
OpraHM3alHH.

dopMan3oBaHHOE MJIAHUPOBAHKE MPOU3BOANUTEIBHOCTH IIPOCIISKUBACTCSI BO BCeM Ipoliecce yrpasieHus. OHo
MOTHBHpYET JIOJed Ha TaKylo padoTy, KOTOpas CHOCOOCTBYET POCTY IPOM3BOIMTEIILHOCTH, Pa3bsCHAS, YEro Ke
JnoOMBaeTCs OpraHM3alMs, W 3aKJaAblBacT 0aswc JUIs TOTO, YTOOBI yBsA3aTh BO3HATPAXICHHE 3a TPYA C €ro
IMPOU3BOAUTEIIbHOCTBIO. ECTCCTBCHHO, YTO IUIaHBI IO PAa3BUTHUIO MPOU3BOAUTCIBHOCTU OJHOBPEMCHHO SABJIAIOTCA H
OCHOBOH TSI KOHTPOJIS 3a HEH.

Opranu3aunus 4 NpoU3BOAUTEIbHOCTH

OpraHu3alMOHHBIA MpoLEcC ABISETCS CPEACTBOM, IPU MOMOIIM KOTOPOro PYKOBOJCTBO CILIAUMBAET BOEIUHO
TPYIOBBIE PECYPCHI, MaTepHaibl, TEXHOJIOTHIO, WH(GOPMAIMIO W JIOJCH UIS JOCTHKEHHUS IMOCTABICHHBIX IIEJICH.
OddexkTuBHas opraHuzanus o0ecleyrBaeT ONTHMAaIbHOE HCIOJIB30BAaHUE pECYpPCOB, MHHUMH3HPYET IIOTEpU
MIPOM3BOAMTEILHOCTH H3-32 Hepa3Oepuxum B paclpeleleHUH OTBETCTBEHHOCTH, HApyIICHHs B3aMMOJCHCTBHS
mojpa3fAeieHnii 1 cO0eB B KOMMYHHMKAIMOHHBIX KaHalax. VIMEHHO OpraHM3allMOHHBIE IPOLECCHl HCTOPHUYECKU
OpUBETH K Hanbosee BaXKHBIM JOCTIDKCHMSM B Pa3BUTHHM NPOM3BOAUTENHHOCTH. KOHIENmuus crnenuanu3aiuyd |
paszeneHus Tpy/a MpHUBelia K TAKOMY MOBBIIEHHIO 3()()EKTUBHOCTH MPOU3BOJICTBA, KOTOPOE M3MEHHIIO CaMy MPHPOIY
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Hamrero oOmiecTBa W MHpOBOH OamaHc cmi. Ho amepukaHCKuMe MEHEMKEpHl MOJDKHBI TMOHATH, YTO KOHIETIIHA
CHeNManu3alliy U pa3ielieHus TpyAa TEnephb yKEe He HOBA U €10 BIAICIOT HE TOJIHKO IPOMBIIIIEHHO Pa3BUTHIE CTPAHBI.

Hawubonee HEMOCPEICTBEHHO € TPOU3BOIUTEIFHOCTHIO CBS3aHBI TAKUE AIEMEHTHI OPTaHU3alUU KaK TEXHOJOTHS,
MPOCKTUPOBAHKE PabOT U CTPYKTYpA.

TEXHOJIOT'US. XoTs MBI IOCTOSTHHO TTOTYEPKHUBAaEM HEOOXOIMMOCTh KOMIUIEKCHOTO TTOAX0/a K IMTOBBIIICHHUIO
HpOI/I3BOI[I/ITeJ'[I>HOCTI/I, TEM HC MCHCC BaXXHO OTMECTHUTH, YTO TCXHOJIOTHUA ABJIACTCA TCM (I)aKTOpOM, KOTOpLIﬁ Ha CCroaHsA
OKa3bIBaCT HAWOOJIBIIEE BO3JCHCTBUEC HA MPOU3BOAUTEIBHOCTh. SIPKUM MpPHUMEpPOM, KOTOPBIH MBI YiKE TPUBOJIWIH,
SIBIIAETCS TO, YTO 3a TOJ-/IBa TOCie ITycka cOopouHoro koHBeiiepa Dopj MONHOCTBIO OBIAfeNl aBTOMOOMIEHBIM
prHKOM 3a CYCT pe31<oro CHHU)XCHHS CTOMMOCTHU AaBTOMAIIIUH. HCHOHBSOB&HI/IC TEXHOJOIuNU JIsd IIOBBILICHUA
npousBoauTenbHocTH B Koprnopauuu «Tanaem Kommbioreps3» omucano B mpumepe 22.1. CeroaHs aMepUKaHCKHE U
3apyOeXHbIe TPOU3BOIUTENH, UCIOIBH3YIONINE aBTOMATH3NPOBAaHHBIE 3aBOJIBI, POOOTOTEXHUKY, aBTOMAaTH3HPOBAHHEIE
CHCTEMBI TPOEKTUPOBAHMS, 3aXBATHIBAIOT BCE OOJBIIYIO OO aBTOMOOMIBHBIX PHIHKOB IPOCTO B CHITY TOTO, YTO OHH
MPOU3BOMIAT TOBAphl 0OJICe BHICOKOIO KauyecTBa MO Oojiee HU3KUM II€HAM, YeM TPaJUIMOHHBIC 3aBOIbl. BHenpeHue
KOMITHIOTEPHOM TEXHOJOTHH B KOHTOPCKYIO paboTy OyIeT, BUIUMO, HMETh OOJIBIIICE MMOJIOKUTEIFHOS BO3ICHCTBUC HA
MIPON3BOAUTENFHOCTS KOHTOPCKHX CITYKAaIllHX, YeM BCe IpyTHe (aKTOPHI BMECTE B3STHIC.

MO)KCT JIM TEXHOJIOTUA IOBBICUTH HpOI/I3BO}II/ITCHI)HOCTI) pr,[[a WJINW HEC MOXKCT, HC BBbI3BIBACT HHUKAKOI'O
COMHEHUsI. PYKOBOIUTENN HOJDKHBI IMMOCTOSHHO IMOMHHTB, YTO HE BCerjaa 0ojiee MPOrPECCUBHASI TEXHOJIOTHS BEIET K
pocTy MpOU3BOAUTENHHOCTU. [I0CKONBKY OpraHM3anys MpPEACTaBIsET COOOH CHCTEMY B3aMMOCBS3aHHBIX 3JIEMEHTOB,
JOCTOUHCTBA 60nee 3(1)(1)6KTPIBHOI?I TEXHOJOI'Mn HMHOT A MOFyT 6I)ITI) CBCACHBI HA HET OTpI/II_IaTCJ'H)HBIM OTHOLLICHUEM
pa60lmx. KOF}I& aHFHHﬁCKaH yl"OJ'[I)HaSI HpOMLIIHJ'ICHHOCTI) IIOoIbITAJIaCh yBeJ'[I/I‘II/ITI) HpOI/ISBO)Z[I/ITeJ'II)HOCTL 3a CUeT HOBOﬁ
TEXHOJIOTHH, KaK OTMEYCHO B TJ. 3, pabdoyme IMOYyBCTBOBATH TaKOE HEIOBOJILCTBO CBOCH HOBOW pabOTO#, dTO
TIPOM3BOAUTENFHOCTE (haKTHUECKH yIaia. YToOBI OBITh YBEPEHHBIM, YTO TEXHOJIOTHS IEHCTBUTEFHO MIPHUBEIET K POCTY
MPOU3BOAUTEIBLHOCTH, PYKOBOJACTBO JOJKHO COATaHCHPOBATh TPEOOBAHUS TEXHOJOTHH C MOTPEOHOCTSIMH
MPUMEHSIONUX €€ TIoAeH.

INPUMEP 22.1.
3ae600 «be3 dymazy pupmur « Tandem»

JocTmkeHrre 3HAYUTENFHOTO POCTa TPOW3BOAMTEIIEHOCTH BO3MOXKHO TIIPH OJHOBPEMEHHOM  YCIEITHOM
NPUMEHEHHH MHOTHX DPa3jIM4HbIX crparteruii. OCHOBHBIM INPUMEPOM MOXET CIYXUTh 3aB0J «0e3 Oymar» (UpMbI
«Tangem Kommerotep3» B T. Octune, mrar Texac. PaHbpmie, mo Mepe IBHXKCHUS H3IENUSA 1O COOPOYHON JIMHUW,
MIPUXOIMIOCH 3aMoNHATE 25 oTaenbHBEIX (opm. Cefidac Ha KaXIplii COOMpAaeMBI TEPMHHAT YCTaHABIHBAIOT
YCTPOMCTBO MaMATH C MPOU3BOJBHBIM JOCTYIIOM, KOTOpoe cBsizaHo ¢ OBM BepxHero ypoBHs. Kaxaplii KOMIIOHEHT
HMEET OT03HaBaTeIbHBIH MITPUX0oBOH KoJ. Korna coOupaeMblil TepMUHAI IPOXOAUT Yepe3 Kakoe-JInbo pabouee MecTo,
orepaTrop MPOBOAWUT Haa KOAOM CUHUTHIBAIOIIEE YCTPOMCTBO IS MACHTH(UKANU W3Ienus. JTo mo3Boisier DBM
ABTOMATHYECKH CIEIUTH 33 XOJOM IPOU3BOACTBEHHOTO IPOIIEcca W MPOBOJUTH COOTBETCTBYIONINE HCIBITaHU. KakoB
K€ pe3yJbTaT COYeTaHHs YdYacTHB paboyero, aBTOMAaTHU3allMd M IMPOTPECCUBHON HH(OPMAIMOHHOW TEXHOJIOTHUH?
[pexxne Bcero, 00beM MarepHaIbHO-TEXHMYECKUX 3alacoB COKPATWIICS 10 OAHOW TpeTH o0beMa Ha aHAJIIOTHYHBIX
MIPOM3BOJCTBAaX. BEIMyCK yBenudeH B mATh pa3. M, uro Hanbosee BaykHO, HA B OAHOM U3 mepBbIX 14 000 BBITyIIEHHBIX
U3JICTINI He ObLIO HU OJIHOTO CiIydas Opaka.

[MPOEKTHUPOBAHUE PABOT. Kak u TexXHOJOIHUs, IPaBUIbHO CIIPOSKTHPOBAHHAs PaboTa SIBJISIETCS OJHUM M3
BOXHEUIINX (PaKTOPOB POCTa MPOU3BOMUTENBLHOCTH. VIHXKEHEpHl 10 OpraHM3ally IPOU3BOJCTBA U CIELHAIHUCTHI MO
OpraHu3allMy TpyJda CTAIM I0JIb30BAaThCS OOJBIIMM CIIPOCOM MOCJIE TOro, Kak IIKOJa HAyYHOTO YIPaBIICHUS
CIIOCOOCTBOBATA PE3KOMY POCTY IIPON3BOIUTEIBHOCTH ITyTEM CHCTEMAaTHYECKOTO aHaN3a U MPOEKTUPOBaHUs padot. B
HEKOTOPBIX Ciydasx (pakTop MpOoeKTUpOBaHUs pPaboOT okazaics Jaxke OoJjiee BaKHbIM, ueM (akTop TexHojoruu. Ho
Anmam CMHT, KOTOPBII CBOMM SIPKMM OIMCAaHHMEM IIpoliecca MPOM3BOACTBA OyJIaBOK MOITYJISIPH3HPOBAI pasjeicHUeE
TpyZaa, HECOMHEHHO TNpHIIET OBl B 3aMEIIATENbCTBO OT TOTO, KaK MBI CICIHATN3NPOBAIHN TPYX A0 TOUYKH CHIDKCHUS
JIOXOJIOB OT TaKoil crienuanu3anuu. Jaxe aqgMUHUCTpaTHBHAs paboTa crajia CTojb (hparMeHTapHOM U pa3apoOIeHHOH,
YTO OCHOBHAs IIO3UIMS CIY)KalIMX B HAcTOsAIIee BpeMsl TakoBa: «IJTO HE BXOAWUT B MOM O0S3aHHOCTH, IIYCTh
KTO-HHOYAb Apyroi mozaboturcst 06 3Tom». B pesynbTare moapasneneHus: He CIMBAIOTCS B €IUHYI0 dP(QEKTUBHYIO U
9KOHOMHYHYIO OPTaHHU3AIHIO.

Pocty npou3BoauTeNbHOCTH CIOCOOCTBYIOT 3(p(EeKTHBHO CIPOEKTHPOBAaHHbIE PabOThI, OTBEYAIOIINE TAKXKE U
MOTPEOHOCTSIM MTPOM3BOJICTBEHHBIX pabourX. B crity connanbHBIX H3MEHEHUH COBPEMEHHBIE Paboure XyKe OTHOCATCS
K TIPOCTBIM, Y3KO CICIHAIIM3UPOBAaHHBIM 3aaHUsAM, ueM padboune BpemeH Openepuka Teimopa. HerHemHsAs TeHACHINSA
COCTOMT B CO3JaHMHU Oojiee TMOKHMX 3aJaHUil M IpaBWi PabOTHL. DTO O3HAYaeT, YTO AAKE T€ METOJIbI, KOTOPHIE
3apeKOMEHI0BaIN ceOsi B TEUCHHUE NECATHIIETHH, cefiuac MOTYT OKa3aThCsl HE CaMbIMH MPOHM3BOAWUTEIbHBIMH. Tax,
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HarpuMmep, KOHIENIHMS «HAydHOTO YHpaBieHHs» Telopa, TpH ClIENHATM3AaMU Tpyda HpeaycMaTpUBaBIIAs
paseneHre 3aJaHusi Ha caMble MPOCThIE OIEpaliy, NPUBEIa K CO3JaHUI0 COOPOYHOro KOHBeWepa U CrocoOCTBOBaIa
TOMY, YTO aMEpHKaHCKas MPOMBIILICHHOCTh CTaja B NEpBOH NOJOBHHE Beka camoil 3d¢dextuBHON B Mupe. [laxe
OpraHn30BaHHbIE B PO CcO03bI paboune COrIaCHINCh C PyKOBOJCTBOM B BOIIPOCE O BHITOAHOCTH criennanu3anuu. Ho
CEroJiHs, Kak MOKHO BHIETh U3 OJTHOTO OTYeTa:

«Oba nazeps (u pykoeoocmeo, u pabouue) nonocsam meunopusm. 11o meopuu HayyHo2o ynpaeieHus, — 2060puim
Com Kamens, nomownux npedceoamens npoghcorsa «IOnatimeo Cmun Yopkepsy, — Hanumamenvb 2080pum
pabouemy: «Bom eouncmeennoe, umo mol 001%4CeH Oenams. Imo eOUHCHEeHHOe, YeMy Mbl codupaemcs meds Hay4umo
u 3a ymo 6yoem naamumo.» AcHo, uMmo ece IMoO cOBEPUIEHHO YCIAPENON.

Bosiee THOKO CHPOEKTHPOBaHHBIE Pa0OTHI MOTYT MPHUHECTH 3HAYMTENBHBIC BBHITOJBI B IUIAHE MOBBIMICHUS
MPOM3BOAUTEIHLHOCTH Tpyna. HEeKOTOPHIM aMEpUKAHCKHM KOMIIAHUSIM 3TO JIaeT BO3MOKHOCTh CHOBa BOCCTAHOBHTH
CBOIO KOHKYPEHTOCIIOCOOHOCTh HAa MUPOBOM pbIHKE. B 0JTHOM M3 0T4ETOB CKa3aHo:

«HM3menenus 6 pesuHoBOU NPOMBIULIEHHOCIU MO2YM NOOHAMb npouzsooumenvrocms Ha 10%, — z2o06opum
Yuneam K. Pycax, euye-npesudenm no ceasam c npogpcorozamu 8 «@atiepcmoyn Taep su0 Pabbap Koy». Ha
HeghmenepecoHHbIX 3a800aX UMEHEHUsi NPAaguil pabomvl YEeIuuuny GblNyCcK RPOOYKYuu Ha 00HO20 pabouezo Ha
10-15%. «[Jorconc sno Jloenun Cmun Kopnopetiwny cokpamuna 3ampamsl mpyoa 8 4elo8eKo-4acax Ha MOHHY CIaau
3a name 1em ¢ 6 00 3,5 uacar.

CTPYKTYPA OPI'AHU3ALIMHM. 3HaueHue CTPYKTYphl OpraHM3alMH JJIsl €€ MPOM3BOAMTEIHHOCTH ObLIO
OCO3HAHO MO3Ke, UeM BIMSIHUE OpraHu3anuu Tpyaa. CTpykTypa onpeaenseT B3auMOOTHOIIEHHUS MEXKIY PyKOBOACTBOM
1 TTOYMHEHHBIMHU Ha BCEX YPOBHSAX OPTaHM3AIMM M MEXIy OCHOBHBIMHU €€ CTPYKTYpPHBIMH ToAapasneneHusmu. Camoe
HETIOCPEICTBEHHOE BIMSHHE CTPYKTypa OKa3blBaeT HA TPOU3BOAMTEIBHOCT Yepe3 OTHOIIEHHE YHCICHHOCTH
aJIMUHHCTPATHBHO-YPABIEHUECKOTO MEPCOHalIa K YHCIEHHOCTH OCTAIBHBIX PA0OTHUKOB. AIIMUHUCTPATHBHBIA COCTaB
TIpeaCTaBIsIeT co00W 3HAUMTENBHBIN 3aTpaTHBIN (akTop. Ecnm opramm3anus MoKeT OOOWTHCH MEHBIIUM YHCIOM
yHpaBIIOMUX Oe3 yiepoda s cBOeH AEATENbHOCTH, SICHO, YTO €€ NPOM3BOAUTENLHOCTD OyneT Bbimie. CoKpalleHue
YHCICHHOCTU YIPaBJIEHUYECKOro ammapara cpegHero 3seHa Ha 40% B xopnopanun «Kpaiicnep» npu JIu fIkoxke,
HECOMHEHHO SIBHJIOCH OJHOH M3 OCHOBHBIX IIPHYMH pocTa ee npuObuied. [lpu aHanu3e NpUYMH BBICOKOH
MIPOM3BOANTEIHHOCTH B SITOHCKOI aBTOMOOMJIBHON IPOMBIIUIEHHOCTH BEChbMa Ba)KHO OTMETHTb, YTO y HUX HMEETCS
BCETO JIMIIb MATh YPOBHEH yIIpaBleHHS IO cpaBHEHHIO ¢ 11-12 ypoBHAMM yHpaBIEHHUS B aMEPHKAHCKOM
aBromoOmiectpoennr. OnHa W3 TPUYMH HENABHEr0 pPOCTa IPOM3BOAWTENBHOCTH 3aKJIIOYaeTcss W B TOM, 4YTO
aMEpHUKAHCKHE KOPIOPANU JOBOJIBHO CHIBHO «IOXYAEnu». YncIeHHOCTh 3aHATHIX B 500 KpymHEHIINX Kopropanusix
U3 CIHCKa, MyonuKyemoro B «Popuyny», Ha koHer[ 1985 r. cokpartmiachk Ha 2,2 MIIH. Y€JIOBEK 10 CPaBHEHHIO ¢ HAYaJIOM
1980 r.

CTpyKTypa OpraHu3anyy BO3ACHCTBYET Ha €€ MPOM3BOANTEIHHOCTh M APYTHM, HE CTOIb SBHBIM oOpasom. Kak
yXKe 0OTMEYaJIoCh B MPEABIIYIINX IT1aBaX, HCCIEIOBAHNS OKA3bIBAIOT, YTO HEKOTOPHIE TPYNIBI pa0OTHUKOB, HATIPUMED,
CIECLUAIUCTEI W YY€HBbIe, OTPHUIATENBHO pPEAarupyloT Ha JKECTKHE CTPYKTYpHl C BBICOKOW  CTEHEHBIO
aIMHUHHCTPUPOBAHUS. B TakuX CTpyKTypax OHM OOBIYHO HEIOBOJILHBI CBOEH PabOTOH M ypOBEHB PE3yIbTaTUBHOCTH MX
Tpyna Hmke. K ToMy ke opraHu3anny ¢ MEHEE IIEHTPAIM30BaHHOW CTPYKTYPOH OBICTpee peann3yloT HEOOXOANMBIE
U3MCEHEHUs. B HpIHEIIHEH JMHAaMUYHOW CpeAe BBICOKMX TEXHOJIOTUH TE€ OpraHU3alluM, CTPYKTypa KOTOPBIX
CIIOCOOCTBYET Pa3BUTHIO TBOPUECKHX Hayajl, MHOT/IA MOTYT MOJYYNUTh 3HAYMTENIbHbIEC IPEUMYIIECTBA B KOHKYPEHTHON
60oppOe. CBOEBPEMEHHO BBIWTH MEPBBIM Ha PBHIHOK, HAIPHMEP, C COBPEMEHHBIM KOMITBIOTEPOM — 3TO 3HAYUT PE3KO
YBEIIMYUTH JOXOJHYIO COCTABIIIONIYIO B (POpMYyJIe pacyeTa POU3BOAUTEILHOCTH.

BwMmecre ¢ Tem, B psjie ciiy4aeB BHICOKO IICHTPAIM30BaHHAs CTPYKTYpa MOXKET okazarhbes dgdekrunee. Hcropus,
HarpuMep, JOKa3zaja, YTO NMPHUMEHHUTEIBHO K KPYINHOMACIITAOHBIM BOEHHBIM OICpalMsAM TaKOW ITOJXOJX SBISETCS
Hamnbosee 1e1eco00pa3HbIM. MUHUMH3HPYS COOM B KOMMYHHKALUSAX, MAaKCUMU3UPYS TOYHOCTh OTBETHOW pEakInu Ha
YIIPaBIAIONINE BO3ICHCTBHS, MOKHO CKOOPANHUPOBATh JEUCTBHUSI MHOTUX THICSY JIFOACH.

OkoHOMMUeCKMH cnax KoHOa 70-X TofoB 3aCTaBUI MHOTUX BHHMMATEIbHO IPHUCMOTPEThCA K pasMmepy
MOJApa3lelIeHui B CTPYKTypax CBOMX OpraHusanusx. HemaBHue wHccrnenoBaHHsT NPAaKTUKH —YIPaBIEHHS B
MPEYCHEeBAIONTUX AMEPUKAHCKUX KOMITAHHSX MIOKA3aJIk, YTO OHU COAEp>KaT HEOOIbIION IIEHTPAIbHBIN YIPaBIeHIECKUN
armapar, 4To0bl «u30exkars Oropokparu3may. [Intepe n YoTrepMeH 0TMEUaroT, 4TO KOMITAHUH C XOPOIIEi TOCTaHOBKOH
Jiefla yOpaBJeHUs, JaXe Te, YHCIEHHOCTb KOTOPBIX COCTAaBISET 35-55 ThIC. YEIOBEK, PEAKO MMEIOT LEHTpalbHBIN
yIIpaBJIEHUECKHUH armnapar yicieHHocThIo 6onee 100 genoBek. BoT 4To 0HM HHIIYT 1O 3TOMY HOBOLY:

«Ham ckazanu, umo Kauecmeennvie 6ewju cO30aiom ymenvyvl, O UYe20 OObIYHO HYICHbL HeboabldUe
npeonpuamus. C Opy2oii CmopoHbl, IKOHOMUYHOE NPOU3EOOCNEO JyHlLe Peanu3yemcs Ha KPYNHbIX NPEONPUAMUAX, e0e
nposenaemcsa axkmop «macwmadba npouzsodcmear. Ilpasda, 6 nHaubonee npeycnesaowux KOMRNAHUAX O0elo 0bcmoum
coBepuleHHO uHave, — mam NOYmMu 60 6Cex CIYYAAX 6ce MO, YMO Hegenuko no pasmepy, npekpacho. Hebomvuioe
npou3eo0Ccmeo oKasvleaemcs Haubonee s¢pexmusHvim. AxmueHsie, 3aunmepecosantvie, pabomarujue ¢ blCOKOl
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NpOU3800UMENbHOCHbIO PAOOMHUKY SMUX NPOU3BOOCME 8 NOTHOM B3AUMONOHUMAHUU (U KOHKYPUPYA) CO C8OUM
PYKOBOOCMBOM, CHOBA U CHOBA 00X00SAM NO NPOU3BOOUMENbHOCIU MpPYyOd pabdouux KpYnHbIX Npouzeoocme. Dmo
Hab0oaemcs u Ha 3a800aX, U 6 NPOEKMHBIX SPYNNAX, U 8 omoeieHusx gupm 6o eceti kopnopayuu. To ecmb mul
OOHAPYIICUNU, YMO 8 OCHOBHBIX BONPOCAX 30€Cb Hem HUKakux npomueopeuuu. Takue evbipajicenus Kax «HeOOIbuloe
npeonpusimuey», «Kauecmeoy, «3aUHMEPECOBAHHOCMbY, «CAMOCHMOAMENbHOCMbY, «NPOUBOOUMENbHOCbY, —
OMHOCAMCA UMEHHO K OMOl CMOpoHe ANeHus. B KoHeunom cueme, 60npocvl 3ampam U IKOHOMUYECKOU
apexmusnocmu  3aeucam om Mo20  GHUMAHUSA, KOMOpOe YOEIsemcs Kawecmeay, payuoHAIU3AmopCcmay,
3AUHMEPeCcOBAHHOCMU, Y4ACUI0 8 Mpyoe U NPUHACMHOCIU K €20 Pe3yibmamam, SHUMAHUIO K DeuleHU0 GHeuHUX
npobnem 6 unmepecax nompebumeneii. Bonpocwl obecneyenus cmabunbho2o 00x00a s8IsA10mMcs nepgocmenennvimu. Ho
KaK mobKo 0elo NouLlo, obecneyenue IKOHOMUHECKOU 3PDEKMUGHOCmU U coepicusanue 3ampam cmanosumcs
8NOIHE OOCMUNCUMOU NAPATLIETLHOU YETbI0Y.

OTBETCTBEHHOCTbD. OmnbIT 1noKa3bIBaeT, YTO €CIH PYKOBOACTBO XOYET, YTOOBI OpraHU3alusi Yero-To
J00MIIach, OHO JOJDKHO BO3JIOXKHTH OTBETCTBEHHOCTH 3a BBIITOJHEHHE 3a/ladyll Ha KOHKPETHOTO YeNIOBEKa WM Ha
Kakoe-mnbo ToApa3feleHNe U JIENEeTHPOBaTh MM COOTBETCTBYIOIIME MOTHOMOYMs. Bce Oombpme u Oombire
OpraHU3alMi, 03a00YEHHBIX BONPOCAMHU IIPOU3BOJUTEIHHOCTH, CO3MAIOT BPEMEHHBIE M ITOCTOSIHHBIE CIECLUAIbHBIC
MOJpa3/elIeHNsl, OTBETCTBEHHbIE 3a IOBBIIIEHHE NPOU3BOAUTEIBHOCTH Tpy[a, Kyda BKIIIOUAOTCS MPEACTABUTENN
Ppa3TMYHBIX YPOBHEH M OTAETOB opranm3anui. Hebompmme rpynmsl padoTaroT ObicTpee 1 3 (deKTHBHEE, YeM KPYITHBIS
o0benmHenus oeil. BkitoueHue B Takue rpynibl MpeacTaBuTesell pa3inyHbIX YPOBHEH U NOApa3ieNieHn 03BOJIsIeT
HOJIY4UTh OOJIee MIHUPOKYI MH(POPMAIMIO U coOpaTh OOJIbIIE WACH 10 BO3MOXHBIM PEIICHUSM MPOOIEMBbI, YKPEIUISeT
B3aUMOZIEHCTBUE MOJpa3AeNeHnid, obyierdaeT B JajbHEHIIEM HATAKMWBAHWE COTPYAHHYECTBA MEXIY HHMH IpH
MIPOBEJCHUH PEIICHNH B )KU3Hb. [loTHOMOYNS, enernpoBaHHbIe TF000MY JIMILy WM TPYIINE, OTBEYAIOIIEH 3a pa3BUTHE
NPOM3BOIMTEIBHOCTH, JOJDKHBI BKJIFOUATh M MPaBO TPAaTUTh JAeHbru. CrenuanbHble (OHIBI U JIEHbIH Ha Peai3aluio
pelIeHnit JoJDKHBI OBITh BBIJEIICHBI TPYIIIE HA ATAlle IUIAHUPOBAaHMS 0e3 MOCIEeIYIOINX COKPAIleHH aCCUTHOBAaHUH B
XOZIe KOHTPOJIS 3a e¢ paboTOH.

MOTI/IBaHI/IH U MPOU3BOAUTEJIBHOCTD

KAYECTBO TPYJIOBOM JKM3HU. Mbl yke OTMEUAdd, 4TO BEChMa 4aCTO MPEHEOPEKEHHE BOIPOCAMH
OTHOILIICHUA pa6OTHI/IKOB K BBOAMMBIM HOBOBBCIACHUAM WJIM TEXHOJIOTUH, K BOIPOCY PA3BUTHA TPYAOBBIX PECYpPCOB
OpTaHu3alMy, SBISETCS OCHOBHOM NPHYMHOM HU3KOM NPON3BOIUTEILHOCTH TPYAa U 3KOHOMHUYECKOH 3(pheKTHBHOCTH.
Ecte ompeneneHHas cBA3b MEXAYy KadeCTBOM INPOAYKIHH, NMPOU3BOIAUTEIBHOCTBIO TPyAa M KadeCTBOM TPYIOBOH
xu3HU. [Tutepe 1 YoTepMeH yCTaHOBHIIM, YTO OOILEH YepTOoii BceX aMepUKAHCKUX KOMIIAHUH ¢ XOpOUIeH ITOCTaHOBKOM
Jiefia YIPAaBJICHUS SBJSICTCS «a0COJIOTHO sICHAask OpHeHTauus Ha Jitonei». Yuibsim Oyuu, Puuapn IMackans u DHTOHH
AToc pUIIIM K TakoMy ke 3akiodyeHuto. [lo Oydn, Takue mporBeTarone aMepruKaHCKue KOMIIaHWH, Kak «Al bu
Om», «Mctman Komak», «lIpoxtep »unm ['aMOm», «Xpromert I[lakkapa», B OCHOBY CBOEro MOAXonxa K BOIPOCAM
yIIpaBJICHHUS MOJOXKHIN TeopHio «3er». OHa BKIIOYaeT B Ce0Os TakWe MPHUHIUIBI, Kak: 1) OTKa3 OT IMOJHMTHKU
YBOJIHEHMI; 2) ydacTMe M PYKOBOJCTBAa, W paOOTHHKOB B IPHHSATHH PEIICHWH, Kacalouuxcs uX pabotsr; 3)
MIPOTPaMMBbl  CITy’)KEOHOH Kapbepbl, IMPEAyCMaTpPHUBAIOIIME POTANMIO K3APOB MO pPASIMYHBIM (YHKIMOHATBHBIM
00J1aCTsIM KOMIIaHHH, a HE MPO/IBUKEHHE TOJILKO B OJIHOM, CIIEIIMAIIM3UPOBAHHON (DYHKIIMOHANBHOW obnactu; 4) sBHas
03a004E€HHOCTh M HalleJICHHOCTh Ha oOecriedeHne 6J1arococTosiHNs BceX paOOTHUKOB.

Po6Gepr IleTunH, qUpeKTOp MPOrpaMMBbI 110 HOBBIIICHUIO TPOM3BOANTEILHOCTH TpyAa B KoMmanuu «Hoprporm»,
YTBEPXKIAET, YTO CErofgHs pabOTHHMK ropa3mo Oosee BHICOKO 00pa3oBaH, YEM B MPOIIJIOM, W OH JACHCTBHTEIHHO
CTPEMUTCSl K y4YacTHIO B jenax opranusauuu. Ilo muenuro IlerunHa, aBTOpUTAapHBIM YIpPaBIE€HYECKMM MOAXOA K
CETO/IHSIIHEMY PaOOTHHKY, JTI0003HATEIEHOMY M HE JKEJalolleMy IPUHUMATh TOTO, YTO €My HE OOBSCHSIOT, SIBISETCS
HedpPeKTHBHBIM. OTH B3Rl Kommanus «HopTpom» peamm3oBana Ha cBoeM 3aBoie B KammdopHuH, KOTOpPHIi
BbIITyCKaeT wucTpeOuTenu «Tairepiiapk». 31ech HWHXKEHEpbl BPEMEHHO TPYAATCS Ha COOpPOYHOM KOHBeiiepe.
YcrpaHeHue TakuM criocoboM 0aphepoB MEXAy MHXKEHEpaMu M MPOM3BOJACTBEHHBIMHM pabOYMMH MO3BOJISAET perarh
BO3HHUKAIONINE MpoOIeMbl Topazno OwvicTpee. B pesymbrare, Hampumep, Ha BTOPOH HUCTpeOUTENs OBUIO 3aTpadeHo Ha
30% Menbme pabodero BpeMEHH, YeM Ha IEPBBI, a TpeTuil MCTpeOUTENns OBLT BHIMyIIEH Oe3 eauHOro naedekra B
coopke (hro3esska.

OILUTATA TPYJA U IMTPOJABIVDKEHUE 1O CJIYXKBE. JlonoaHUTENBHBIC TEIOTH U KAYECTBO JKU3HU pabodux
WUTPAIOT B@KHYIO pOJb B CO3JaHWH KJIMMAaTa, CIIOCOOCTBYIOIIEr0 POCTY NPOM3BOAWTENBHOCTH. Bmecte ¢ Ttem,
TpaJMIIMOHHbIE (DAaKTOPHl MOTHBALMM TpyAa B OpraHU3alMsIX — oOIUlaTa TPyAa W MNPOJBMXKEHHE N0 CiyxOe,
MO-TIPSKHEMY OKa3bIBAIOT JOMUHMPYIOIIEEC BIHMSHHE Ha MPOM3BOAMUTEIBHOCTh. J[msg Toro d4roObl oOecreyuTh
CTaOWIJIBHBIH POCT TPON3BOIUTENBHOCTH, PYKOBOJICTBO JOJDKHO YETKO CBSA3aTh 3apabOTHYIO IUIAaTy M MPOJBIDKEHHE MO
ciry0e ¢ moka3arensiMH IPOU3BOAUTEILHOCTH TPYA, @ HE C PA30BBIM BBIITYCKOM MPOIYKIIHH.

310 TpedyeT INOCIeN0BaTENbHOTO OCYLIECTBICHUSI TaKOro MpPUHIMIA HAa BCEX YPOBHSAX OpraHU3allvu.



This document was created by Unregistered Version of Word to PDF Converter

Heobxomumo co3nath OOBEKTHBHBIE OLEHKH IPOM3BOMUTENBHOCTH M CPEACTBA KOHTPONS CTENCHH COOTBETCTBHS
NPOM3BOIMTEIBHOCTH YCTAHOBJICHHBIM MEpKaM, KaKk OCHOBBI JUISl IIPUHSITHSL PELISHUIl O MoolipeHusx. PykoBoacTBy
HEOOXOZMMO c€O3/1aTh TAaKyl0 CHUCTEMY BO3HArpakAeHWH, KoTopas Obl He MNOJpbIBaNa IEPCHEKTHBHBIC YCHIIHS Ha
obecriedeHUe TMPOU3BOJUTEIFHOCTH IPH KPAaTKOCPOYHBIX HEraTHBHBIX pe3ynbrarax. OCOOEHHO 3TO OTHOCHUTCS K
BO3HATPAXICHMSAM BBICHIETO OJIIeNoHA ympasieHus. OkoHomuct Jlecrep Typoy rosoput: «KTo ®3 BBICHIHX
AIIMUHHCTPATOPOB OyZET CMOTPETh B IIEPCIEKTHUBY, €CIIM 3TO BEJET K YMEHBIICHHIO ero coocTBeHHOro 1oxoaa? Toibko
csiToil. Ho cBATHIX Beob odeHb HEeMHOTo». B mpumepe 22.2. paccMoTpeHa HEOOXOAMMOCTH YBSI3KH OIUIATHl TPyZAa
PYKOBOAALINX paOOTHUKOB C POCTOM 3(p(hEeKTHBHOCTH MPOU3BOACTBA B [UTNTEIHHON EPCIICKTHBE.

Purr3 u ®enukc mnpeasararoT cieaylomuM o0pa3oM HW3MEHUTh YCIOBHS pPabOThI, 4TOOBI CO/EHCTBOBATH
Pa3BUTHIO TPOU3BOAUTEILHOCTH:

«3apriata MOKET AeHCTBOBaTh Kak (aKTop, IECTUMYIMPYIOIINH pa3BUTHE INPOU3BOJUTEIBFHOCTH TPYAA.
MetenHast paboTa 49acTo BO3HArpaX<IaeTcs OIJIaTONW CBEpXypOuHBbIX. OTHENbI, MOMyCTHUBIINE IEPEPACcX0] CBOCH
CMEThI B 3TOM T'OJy, MOTYT HaJIeIThCsl Ha YBEJIMYCHUE CMEThI Ha Oyayluii roa. 3apruiaTa pyKOBOJHUTEISI CTPOUTENBCTBA
HeOockpeOa Oyzer BbIIIe, eclii OH HaliMer OoJblie pabounx, yeM eMy (akTiuuecku HyxHO. Cam (axT Oojiee KpYIHBIX
3aTpaT BPEMEHH WIN JOJIIApOB HE ABISIETCS aBTOMAaTHYECKHM HWHAWKATOPOM BBIIOIHEHHS Oonbliero odbema padoT,
XOTsI CXEMBbI OIUIAThI TPY/a 4aCTO UCXOAAT MMEHHO U3 3TUX MPEIIONI0KEHUH.

JluHus TIOBEAEHMs JOJDKHA 3aKIOYaTbcss B TOM, 4YTOOBI TOOWIPSATH TO, 4YTO CIIOCOOCTBYET pOCTY
MIPOM3BOANTENHHOCTH. ECTM TPOAYKIHMS BBIXOAMT 3a BOPOTAa B YAOBICTBOPUTEIBHOM TEMIIE, HO TIPH 3TOM
MarepualbHbIe 3aTpaThl Myrarolle BbICOKH, HE HY)KHO OBbITh T'€HHEM JISi TOrO, YTOObI COCPENOTOYHUTh BHUMAaHHE Ha
CHI)KEHMM pacxojqa MarepuasioB. Ho HeruOkue, >XKECTKHE NpPOrpaMMbl CTUMYJIHUPOBAHHS MOTYT IO-IIPEKHEMY
BO3HArpaXk1aTh IPH TOM TOJIBKO 3a 00JIee BEICOKUH BBIITYCK MPOIYKIIHH.

BoszHarpaxaeHus TOIKHBI OBITH yBA3aHBI C XOPOIIO MOHSATHBIMH JeWcTBHAMHU. Ecmm moOuthecst 3Toro, To BCe
Oyner caenaHo. Hanpumep, eciu pabounii He POTYJIMBalI U HE ONa3/bIBall Ha paboTy B TEUEHHUE MECSILIA, OH yuacmeyem
B ©XKeMeCIuHOH oTepee ¢ Burpoimamu B 100 gos.

CBOEBpPEMEHHOCTh SIBIISICTCS PEIIAlONIUM  (aKTOPOM TIpHM BOCHHUTAaHUHM paboTHUKOB. Harpama, Oyap 3T0
NOXJIONBIBAaHUE TI0 IUIeYy WJIM JICHe)XHas BBIIJIATa, JOJDKHA OBbITh BBIJIaHA KaK MOXHO CKOpee IOCie TOro, Kak
MIPOM30IIIO JKeJdaeMoe coObiTHe. UTOObI MOAJepKaTh 3aMHTEPECOBAHHOCTh, HArpaibl JOJDKHBI OBITH JOCTATOYHO
YacTbIMH. BaskHO, 4TOOBI peakiys Obli1a OBICTPOH.

Pasmep [neHEXHOTO BO3HAarpaXOEHUS JOJDKEH OTpaXaTh (MHAHCOBYIO 3HAYMMOCTh JEHCTBUS U
3aperucTpUpPOBaHHYIO CTeneHb pocta. Heboblire 1 yacTbie BO3HAIPaXKICHUSI OOBIYHO MPAKTHKYIOTCS P PEeTU3aliu
YIAy4IIEHUH 10 YIOBJIETBOPHUTENLHOTO YpoBHs. Ilocie 3Toro BBOOMTCS cxeMa yCHJICHUS, KOTZa Harpaibl COBIAJAIOT
00 ¢ MHKaMH aKTUBHOCTH, JHOO BBITUIAYMBAIOTCA 4YEpe3 CIydalHbIE MPOMEXYTKH BpeMeHH. HemeprnoaumdHOCTH
BBIIUIAT TNPEMUIl paspyliaeT B3auMOCBSI3b AKTHBHOW MAEATENBHOCTH M BPEMEHM BBIIUIAT BO3HArPaXACHHH IO
(UKCHPOBaHHOMY TpadyKy, HE JaeT BOZMOXKHOCTH CUMTATh MPEMUH KaK caMo co00i pasymeronieecs BO3HArpaxacHue
1 CHIDKAET y PaOOTHUKOB OIIYIIEHNE YPE3MEPHOTO KOHTPOJIIS.

YEJIOBEYECKUII ®AKTOP B VYCJIOBUSAX BBICOKMX TEXHOJIOTHM: T'YMAHU3ALIUA
TEXHOJIOTUN. [Ixou Hbaiicoutt, aBTOp «MerarpeHaa» CYUTACT, YTO YUUThIBas (yHIaMEHTAIbHbIC MOTPEOHOCTH
YeJoBeKa, IPEYyCIEBaONINe OpraHu3alMi HH(GOPMAIMOHHOTO BEKa JOJDKHBI OBITh «BBICOKOTEXHOJIOTHYHBIMH H
YEJTOBEUHBIMUN, T.€. JOJDKHBI KOMIICHCHPOBATh TyBCTBA PACTEPSIHHOCTH, CTpaxa U OTIYKJCHUS, BEI3BIBAEMBIC CII0KHON
TEXHOJIOTHEH, MOAUYEPKHYTHIM aKIIEHTOM Ha MHIUBHIyalIH3allHI0 M UYEIOBEUECKOoe OTHOLICHHE. UeM BhIIe YpPOBEHb
TEXHOJIOTHH, TEM BBIIIIE IOJDKEH OBITh YPOBEHb MHIMBHIYAIH3AMH WIN TYMaHN3alll1, HEOOXOAUMBIN ISl peann3alun
BCEX BO3MOXKHOCTEH © miofed, W caMoil TexHoMOTHH. HPHCOWTT oTMewaeT, 4YTO TIepeAOoBHIC OpTaHHU3aIlHH,
UCTIONB3YIONINE BEICOKHE TEXHOJIOTHH, yXKe celdac HAyT K TAKOH TyMaHH3alHH.

INPUMEP 22.2.
3asucumocms 3apniamosl pyKo6oo0Cmea om npou3600UmeabHocmu

OnHa 13 npobieM, KOTOPBIE JOJDKHBI Pa3peluTh OOJIBIINHCTBO aMEPUKAHCKMX OpPTraHM3alui Il 00ecIedeH s
YCTOWYMBOTO M JIMTENBHOTO pPOCTa NPOHW3BOAUTENBHOCTH, 3aKII0OYAaeTCs B TOM, YTO HAaKeT BO3HATPAXKICHHN
PYKOBOAMTENEH BBICHIETO paHra OOBIYHO CTUMYJIHPYET MX CTPEMJICHHWE K JOCTHKEHUIO HEMEIUICHHBIX, ONMKaWIIMX
pe3ynbTatoB. [Ipeqararorcs cneayromye BO3MOXKHbBIE MEPbI ATl UCIPABICHUS ATOH T€HICHIIUHU:

OTMEHHTh IPEMUATTBLHYIO CHCTEMY, TUIATUTH TOJIBKO 3apIUIATy C YIETOM KBAIH(DHUKAIINH PYKOBOIUTENS, OCTaBUB
JIBIOThI U IIPUBUJIETHH, COOTBETCTBYIOLIME 3aHUMAEMOMY IIOCTY U XapaKTepy JaHHOM OTpaciid 3KOHOMUKU. SnoHckue
U OojpIIas YacTh EBPONEHCKMX KOMIIAHMM CYUTAIOT, YTO HHUKAKWX CIIEHUAIBHBIX IMPEMUAIbHBIX CHUCTEM JUIS
CTUMYJIUPOBaHUSl paldOTBHl PYKOBOAMTENEH BBICHIETO paHra He Tpedyerca. I[loJOXHTb B OCHOBY CHUCTEMBI
CTUMYJINPOBAHUS PEATH3AMIO YETKO OYEPUCHHBIX CTPATETHYECKUX LEINEH, s TOM YHCIIE JTO0XO0J KOMMAaHUH (C y4eTOM
UHQISAIMN) B CPAaBHEHHU C JIOXOJAMH POJICTBEHHBIX KOMIIaHHWM, a TAK)KE PsJl KPUTEPHEB 110 BHYTPEHHEMY Pa3BUTHIO
KOMIaHUM, TaKWX, KaK BHEIpPEHHE HOBOW NPOIYKLUUH, AWBepCHU(UKAMS JeaTeNbHOCTH, 3¢ QPEKTHBHOCTD
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MPOM3BOACTBA. [IMpeKTOpa KOMIIAaHMH HECYT OTBETCTBEHHOCTDH 3a OIPEACICHHUE PEATNCTUYHBIX IENEeH NeITeNbHOCTH
KOMITaHHH, KOTOPbIE JOJIKHBI OBITh JOCTATOYHO BBICOKMMH, YTOOBI HE CIyYHJIOCH TaK, YTO OJHA TOJbKO MHOIALNS
yXKe MOXET rapaHTHpOBaTh JOCTHXeHHE 3THX mened. [1ookuTh B OCHOBY JOOABOYHOTO BO3HArpaXkJICHUS YPOBEHb
JI0X0/10B (PUPMBI €Ille B TEYEHHE HECKOJBKUX JIET ITOCIE yXOJa PYKOBOIMTEINS CO CBOErO IOCTA. AJIbTEPHATHBHBIN
MOJIXOJ] 3aKJII0YaeTcss B TOM, YTOOBI 3aKIF0YaTh C PyKOBOJHUTENSMH BBICIIETO PaHTa KOHTPAKTHI Ha OIPEACICHHOE
KOJIMYECTBO JIET, JAOIYCTHM Ha TPH T0Jia, U BIIUIAYMBATh UM JIONIOJHUTEIbHbIE BO3HATPAKACHHS B TEUEHHE TAKOTO JKe
KOJINYECTBa JIET MOCI/IC UCTEYEHHs CpOKa KOHTpakTa. Tak, Ipu TpexJeTHEM KOHTPAKTe J100aBOYHBIC BO3HATPAXKICHMUS
OyIyT BEINIJIAYMBATHCS PYKOBOIUTEINIO B YETBEPTHIN, IATHIA U IIECTON TOMBI, €CIH MTOKA3aTENH JEATEILHOCTH (UPMBI B
9TH ToJbl OYAyT OTBEYATHh YCIIOBUSM, OTOBOPEHHBIM B KOHTpakTe. TeopeTHuecky, OpUeHTHPOBAaHHOCTh ITPEMHUAIbHBIX
CHCTEM Ha IEpCHEKTHBHBIE NPUOBUIM TMO3BOJIET YBEIMYHUTH JUIMTENBHOCTh IIEPHO/a B paMKax KOTOPOTO
paccMmarpuBaeTcss THpoOiieMa pPAHOHATBHOTO HCIOIB30BAHMS PECYPCOB, a TapaHTUPOBAHHBIH CPOK CIyXOBl B
HEKOTOPOH CTENICHN CHUMAET CTPEMJICHHE TT0Ka3aTh KapTHHY BHIMMOI aKTHBHOCTH.

Hcemounux: James L. Riggs and Glen II. Felix,
Productivity by Objectives (Englewood Cliffs, N. I,
Prentice-Hall, 1983),pp. 98-99.

KoMIbloTepHYI0 TEXHOJIOTHIO, HAllpUMep, 4acTo OOBUHSIOT B TOM, YTO OHa OCIIA0JsSeT MOTHBALIMIO JIIOJCH,
CO3/1aBasi 4yBCTBO OTUYXJICHHOCTH M 00e3nnyeHHOCTH. OJHAKO TBOPYECKOE HCIIOJIb30BAHUE KOMITBIOTEPOB MOXKET
CII0COOCTBOBATH «OYEIOBEYMBAHUIO» paboyero Mecra 0 HEOCTHKUMOW paHee CTENeHU. XOPOUIMM ITPUMEPOM MOJKET
CITy)KUTh CHCTeMa O€3CHEXHBIX (JOPM CTUMYNMpPOBaHUS Tpyda. Jlo caMoro IOCIEAHEr0 BPEMEHH MAAKE CaMble
IPOTPECCHBHBIE M OPUEHTHPOBAHHBIE HAa YAOBIIETBOPEHHE MOTpeOHOCTEl pabOTHHKOB KOMIIAaHHH MpEIaraid BCEM
CTAaHJIApPTHBIM HAOOp JOIOJIHUTENBHBIX JIBrOT. Pasnuums, ecam OHM M JIONYCKaNCh, OBUIM CBSI3aHBI C
MIPUHAJUISKHOCTHIO paOOTHHKA K TOW WIJIM MHOM TPyIIE, YPOBHIO HEPApXUH MU CTaXKEM pabOThl. XOTS PyKOBOJCTBO 1
IIOHUMAJIO, 4YTO Takoi (I)I/IKCI/IpOBaHHI:Jﬁ Ha6op JUIT  MHOTHUX pa6OTHI/IKOB ABJISCTCA OTHIOAb HE HACAIBHBIM,
HEOOXOZMMBIE 3aTpaThl BpEMEHH, YCHIINH U OyMaXKHOH paboThl, TpeOyromencst Uil MHAMBUIYaIH3al[lA TaKEeTOB JIBIOT,
JieTajld 3TO COBEPIICHHO HEBO3MOXKHBIM. CeroiHs, IMOJIb3YSCh KOMIIBIOTEpaMHU Uil BBISICHEHHMS BCEX JeTaei,
OpTaHM3aIMU YK€ MOTYT pPa3padaThIBaTh OTACITBHBIE KOHTPAKTHI C KXKIBIM CIy)KalluM. Takne KoMIaHuu, kKak «Tu Ap
Jabn HO», «AMapukeH DiipiaitH3», ceyac MpemiaraloT CBOMM CITYXKAIl[UM JIbIOThI MOCUCTEME «CaMOOOCTy)KUBaHHS B
Kaerepum», KOrja U3 ONPENIENICHHOTO TMaKeTa JIbIOT KaXIBIH CIyXalluid caM OoTOMpaer HauOolee MoaXoMsIine Ha
OTIPEZICIICHHYIO CyMMY. BO3MOKHOCTH YCHIIEHHsI YyBCTBA YIOBIECTBOPEHHS M, CIECIOBATEIbHO, MOTHBALMM TPyJa B
3TOM Cilydae coBepllieHHO oudeBuiHbI. Ilo monmenun Bpyma, a rtaxke Iloprepa u Jloynepa oxujaHue TOro, 4ro
pe3yJIbTaTOM TpyJa SIBUTCS IIEHHOE BO3HATrpaXKIECHHE, SBJSIETCS OCHOBHBIM (haKTOpPOM MOTHBalMu. BosHarpaxnenne
OyZeT BOCIIPHHUMATHCS KaK ellle 0osee EHHOE, €CITM YETOBEK UMEET IIPH 3TOM BO3MOXHOCTH BBIOOpA.

KOHTPOJIb TIPOM3BOAUTEJIIBHOCTU. KoHTpomp wurpaer BaXHYIO pOidb B  OOeCleYeHUH
IPOU3BOIUTEIFHOCTH KaK HEMOCPEACTBEHHO uepe3 OIEHKY Iporpecca B JOCTHIKEHHUH IOCTABICHHBIX IENeH, TaKk U
KOCBEHHO uepe3 BiMsHME Ha moBeneHue. OObEKTHBHAs OLIEHKA MPOM3BOAMTEIBHOCTH — 3Ta (YHKIHMS Ipolecca
KOHTPOJISL, HyXHA JJIs1 TOTO, YTOOBI MOXHO OBIIO YOSTUTHCS B JOCTIKEHHUHU LIENEH M 3aJI0KHUTh 3[J0POBYIO OCHOBY JUIS
BO3HArpaXJICHU JIO/ICH 3a ITOBBIIICHUE IPOU3BOJUTEIHHOCTH.

KOHTPOJIb KAYECTBA. YnpaBnenue kad4ecTBOM OBbUIO OZHOW M3 CaMBbIX OJiaroJaTHhIX oOsacted aisi paboThl
HaJl TIOBBIIIGHWEM TPOU3BOJUTENBHOCTH Tpyda B SIMOHWMM, a Temepb CTaJo TaKoH OOJIACThI0 B aMEPHKAHCKHUX
opranuzanusx. B AMepuke KOHTPOJb KadyecTBa OOBIYHO OrPaHUYMBAJICS IPOBEPKAMHU HAa OTCYTCTBHE NIE(PEKTOB B
TOTOBOH MPOIYKLIMU M HHOT/IA BKIIIOYAT B ce0s MPOBEPKY KauecTBA MOJIy4aeMbIX IOCTABOK.

W pacxonmsl Ha HpPOBEPKY, U TOT (aKT, 4yTo B JC(HEKTHOM MPOMYKLIUH YyXKE HCIOIb30BaHBI OIpeEIeICHHbIC
pecypesl, OMHAKOBO BEAYT K CHIDKEHHIO NMPOU3BOJUTENLHOCTH Tpyda. BMecte ¢ Tem, MHOrZa KOHTPOJIb NMPOCTO HE
cpabarbiBaer, U AeeKTHAs MPOIYKIUS JOXOIUT N0 morpeduTess. ONbIT NPOrpecCUBHBIX (UPM CBUIETEIBCTBYET, YTO
3G QEKTUBHBIN KOHTPOJIb KauyecTBa BO3MOXKEH JIMIIB NPH KOMILJIEKCHOM IIOJIXO/E, AAJIEKO BBIXOMALIMM 32 PaMKH
TpaluLMOHHBIX BO33PEHUI PyKOBOIUTENEH IPOU3BOACTBA.

BricokopeHTabenbHble SMOHCKUE (UPMBI U NPOrPECCHBHBIE aMEPUKAHCKHWE KOMMAHWUM TUna «Ai Bu Dm»
CTpEMSITCSL YIIPaBJISITh KauyeCTBOM eIl 0 Havaja MPOU3BOJICTBA M B IpOLECCce POU3BOJICTBA, YTOOBI M30€XKaTh 3aTpaT
pecypcoB Ha aedeKkTHy nponyknuioo. OIHMM M3 TaKUX CIIOCOOOB SIBJISETCS KOHTPOJb 33 KAueCTBOM HMCXOIHBIX
MaTepuagoB 10 TOTO, KaKk OHH IOCTYIST B OpPraHW3aluio. JTH OoibIIue (UPMBI 9aCTO UMEIOT CBOMX KOHTPOJIEPOB
Ka4yeCTBa Ha NMPEANPUATHUAX OCHOBHBIX IMOCTAaBIIUKOB. O6H16HI/IC C HO’I’pC6I/ITeH${MI/I B LCIIAX BBIACHCHUSA HOTpC6HOCTI/I
J0 CO3JaHMs NPOJYKTa TOXE SBISETCS OAHOW M3 (OpM NpenBapUTENLHOTO KOHTPOJS, KOTOPBIH IIOBBILIAET
MIPOM3BOANTEIHHOCTD 3a CUET YITydIIeHUs 3()(HEKTHBHOCTH.

Bmecto Toro 4ToObl HBITATHCA HPU MOMOIIM HHCIEKLIUHU IMOWMAaTh YK€ BO3HHKIINE Ie(EeKThI, MepeloBbie
SITIOHCKYE ¥ aMepUKaHCKHEe (UPMBI OOBIYHO TIOJIATAIOTCS Ha CBOMX pabOYMX, KOTOPHIE OIEHMBAIOT KAaueCTBO B XOJIE
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MIPOM3BOCTBEHHOTO TIporiecca. Takoi METOJ II03BOJIAET OMPENEeTUTh IePEeKT B CAMBIA MOIXOISIIANR MOMEHT, [a eIle U
cujaMu pabOTHHKA, 3a4acTyio OOJIQJAIOIero HauBbICHIeW KBadu(UKalend, HYKHOH ais pacrno3HaHus aedexTa.
Pabouee yyacTre B KOHTpOJIE KayecTBa HE TOJBKO JELIEBIIE WHCIIEKIMH, HO M TIOMOTaeT yCTPaHUTh TaKHe MPUYHUHBI
HU3KOM NPOM3BOANTENBHOCTH, KaK arpecCMBHOCTb, HalpaBJIEHHAs MPOTHB IPOBEPOK, U IIOMOTaeT BOCIUTATH Yy
pabodero ropaocTs 3a cBoil Tpyd. s Toro 94ToOBl OH OBLT 3 (EKTHBHBIM, KOHTPOIH KadecTBa Ha pabOodmMX MecTax
HEOOXO/JMMO CKOOPAMHHPOBATh C JIDYTHMH YIpaBieHYeCKMMH (QyHKIMsMU. HyxkHa 4YeTko ompeseieHHas
OTBETCTBEHHOCTh 3a palOTy Isi TOro, YTOOBI MOXXHO OBUIO YCTaHOBHTBH, KTO paboTaeT NMpaBHIBHO, @ KTO HET.
BricokOKaueCTBEHHBIH, NPOM3BOMUTEIBHBI TPYyX MOOJDKEH OBITh BO3HArpaXIeH B [CHEXHOH GopMe wWiH
MMPOJABMXKCHUEM T10 cny>I<6e. B 6IOI[)KCT8.X U B MEXaHM3Max IUJIAHUPOBAaHUA W KOHTPOJA MAOJKHBI YUYUTBIBATHCSA BCE
acIeKThl TIPOU3BOJUTENBEHOCTH, HCKIIOYAIOIIME BO3MOKHOCTh HaKa3aHUs PYyKOBOIMTENEH 3a KpaTKOCPOYHBIE
OTPHUIATENBHBIC TOCIEICTBUS PEATN3ANN ITPOTPAMM 0 TIOBBIIICHUIO MPOU3BOANTEIBHOCTH TpyaAa. IIpenmoxenus mo
o0ecrieueHHI0 KOHTPOJIS Ka4eCcTBa CYMMHPOBAHKI B TpuMepe 22.3.

NNPUMEP 22.3.
Jemunz o0 konmpone Kauecmea

Hoxrop Y. DnBapae [demuHr, amepuKaHel, KOTOPBIM pacopoCTpaHUi OMBIT KOHTPOJs KadecTBa B SlmoHuw,
TpeJyIaraer:

IlonaraiiTech Ha CTaTUCTHUYECKHE TIOJITBEPKIACHNUS KaueCcTBa B XOJi€ IMIPOU3BOJICTBA, & HE B KOHIIE. UeM paHbIle
YCTaHOBJICHA OIMOKA, TEM JICIICBIIC 00OUIETCS e¢ YCTpaHCHHE.

[NonaraiiTech Ha TeX IMOCTABIINKOB, KOTOPbIE HCTOPHUYECKHU JOKA3aJdl Ka4eCTBEHHOCTh CBOMX ITOCTaBOK, a HE Ha
BBIOOPOYHBI KOHTPOJh KAdecTBa MPH IMPHEMKEe KaXIoH mapTuu. BmecTto OONBIIOro KOJWYECTBA ITOCTABIIMKOB,
0TOCPHUTE U MPHACPIKHUBANTECH HECKOIBKHX, KOTOPBIE CTAOMIBHO 00CCIICUHNBAIOT YIOBICTBOPUTEILHOEC KAYECTRO.

INonaraiiTech Ha MOATOTOBKY W IMEPEHNOITrOTOBKY, AAIONINEC PAOOTHUKY HEOOXOMUMBIC 3HAHHS JUI MPUMCHCHHUS
CTaTHCTUYECKUX METOJIIOB B CBOEH paboTe, a HE Ha MPHU3BIBHI YIIYYIIUTh Ka4eCTBO. PaOOTHUKM HOIKHBI YyBCTBOBATH,
YTO MOT'YT COBEPIICHHO CBOOOIHO COOOIIUTH O JIFOOOM YCIIOBHUH, OTPHUIIATEIILHO BIUSIONICM HA KauecTBa

ITonaraiiTecb Ha MacTepoB, KOTOPbI€ PYKOBOJCTBYIOTCS CTATHUCTUYECKMMHU METOJIAMU U TOMOTAIOT JIIOJSIM
JydIe [enaTh CBOIO pabOTy, a HE Ha HOPMBI M CTaHAAPTHI MPOW3BOACTBA. CTAaTHCTHYECKHE METOIBI BBHISBISIOT
UCTOYHHUK 3aTPAT, & TPYIIIbl KOHCTPYKTOPOB, MACTEPOB U PaO0OUYUX YCTPAHSIOT 3TH UCTOYHUKH.

BosbMmuTe Ha BOOPY)KEHHE IMPHHIUI, YTO IUIOXOE KA4eCTBO MPOCTO HempuemiieMo. JeheKTHble MaTepuabl,
IJI0XOE HCIIOJTHEHUE paboThI, NeEeKTHBIC U3/IC JIHSI U TUIOXUE YCIYTH IPOCTO OTBEPraroTCs.

Hcmounux: James L. Riggs and Glenn H. Felix,
Productivity by Objectives (Englewood Cliffs, N. .
Prentice-Hall, 1983), pp. 129.

KOMMYHUKAILIUH, IPUHSTUE PEHIEHWI U PYKOBOJICTBO B JIEJIE
OBECIHHEYEHUA NTPOU3BOAUTEJIBHOCTHU

B 9T0if WacTH T7aBBI MBI PacCMOTPHM B3aMMOCBSI3M BOIPOCOB IPOM3BOAWTEIBFHOCTH M IIPOLECCOB OOMEHa
uHpopManyei, MpUHATHS pelleHnil 1 oOeclieueHus PyKOBOJICTBA B OpPraHU3alMH. 3aTeM Mbl OOCYIHM, YTO JOJDKEH
Jie7aTh PYKOBOJMTENb Ka)XKIOr0 YPOBHS B LENSAX IOBBIIICHHS IMPOM3BOAMTEILHOCTH BCEH OpraHu3alid B CBOEH
TTOBCEIHEBHOM paboTe.

Opranmaunﬂ CBfI3H U NTIPOU3BOAUTECIBHOCTD

NMHOOPMAIIMOHHOE OBHIECTBO. Kak cka3ano B kHure «MeratpeHab», — Oectcemiepa, B KOTOPOM
paccMaTpUBAIOTCS TEHACHIIMHM TPaHC(HOPMAIIMH COBPEMEHHOTO OOIIECTBA, «Mbl JBHUXKEMCS OT MOCTHHIYCTPHUAIBHOTO
ob1ecTBa K 00uIecTBY HH(GOPMaMOHHOMY». IHPOPMaIIMOHHBIN CEKTOP M YMCIIO JIIOJICH, CBI3aHHBIX ¢ MH(OpManue,
MIOCTOSTHHO BO3pacTaroT. TOYHBIH 00beM HMH(OPMAIIMOHHOTO CEKTOpa B 3KOHOMHKE OMPENEIUTH JOBOJBHO TPYIHO,
MOCKOJIbKY MHOTHE BUJBI JESTENbHOCTH, OCOOEHHO B cdepe mpemocTaBieHUsl YCIyr, UMET HH(POPMAIMOHHYIO
COCTaBIIAIIOIIYIO. BO BCSKOM ciydae SICHO, YTO 3TOT CEKTOp pacTeT odeHb ObICTpo. B 1979 r. paboTHHKM KOHTOD
COCTaBWJIM YHCIIEHHO caMyio OOJbIIyIo mpodeccrHoHanbHyo rpymy. McenenoBanue IsBuna bepua nokasano, 4ro u3
oyt 20 MITH. HOBBIX pabOdYMX MecCT, CO3AaHHBIX B 70-X Tronax, BCEro JUIb 5% MPHUILIOCH HA MPOMBIIIICHHOCTh
(moutu 90% pabouux MeCT HOSBHUIOCH B 00JIACTSAX, CBA3aHHBIX CO 3HAHUSIMH M [TPEIOCTABICHUEM YCIIYT).

Poct cekropa mH(OpManuu SBISETCS JIHMIIb OJHOM NPHUYUHOM, 1O KOTOPOH yIpaBlIeHHE MPOLECCOM CBS3U
mpuoOpeTaeT Ui TPOW3BOJUTENBHOCTH Bce Ooiiee BaXKHBIA XapakTep. TexHWYeCKHi mporpecc B 00paboTKe
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nHPOPMAINK — KOMIIBIOTEPHI, CITyTHUKH CBSI3M, BCEMHUpPHAs Tene(OHHAs U TEICBU3NOHHASA CETh — PaJUKAIbHEHIIINM
o0pa3oM yBenuumin o0beMbl obpamiaromneiics HHGOpPMAMU U COKPAaTWIIM BpeMs Ha ee mepepady. Bpems nepedayu
ungopmayuu, xak ero ompexpenser HaHcOUTT, — 3TO BpeMs OT MOMEHTa IepeAadyn COOOIIEHHS O MOMEHTa €ro
npuema. «Mcr Uaaumn», HanpuMep, TpeOOBAIMCH MECSIIBI, YTOOBI Y3HATh, OJIaroIoJIyqHo JIM JOLIUIM ee Cy/a O MecTa
HazHaueHws. Cerofus mTald TpaHCHAIIMOHATFHOW KOPIOPALMH TOTydaeT 00 3ToM coolmieHne OyKBaJIbHO B CYMTAaHHEIE
CEeKYH/IbI.

BoszneiictBue pocta 00beMa HH(GOPMALMK U COKpPAIEHHUs BpEMEHH €€ Iepejadd He COBCEM OJIHO3HAuHO. SICHO,
YTO yIydlIeHHE KauecTBa HH(OPMAIIH, UMEIOMIEHCS B MOMEHT NMPHHATHS PEIICHUS, TO3BOJIIET PYKOBOJCTBY MIPUHSTH
00OCHOBaHHOE, CBOEBpPEeMEHHOe pemeHue. HememienHas nepemada mHoApoOHON MHQOpMaMK CIOCOOCTBYET
KOOPJAMHAIUH ACSATENbHOCTH (PH3MUYECKH pa30OUIeHHBIX nozapasneneHnii. OHaKO OrpOMHBIA 00beM IUPKYIUPYIOIIEH
B HacTosIIee BpeMst HH(POPMAIINH Bce OOJBIIE 3aTPyJHAET HAX0KACHHUE U BBIACICHUE HYKHBIX W OTHOCSIIIUXCS K AEITY
ceeneHni. CokpalieHHe BpeMEHH mepeqadd MH(GOPMAIUM O3HAYaeT, 4TO Yy MEHEIKEPOB OCTAeTCS BCE MEHBINE
BPEMEHH Ha ee IOJIy4eHHE U MCIONIb30BaHue. B OTHOLIEHNU PON3BOIUTEILHOCTH B 00JIACTH KOMMYHUKAIHUH OBITYIOT
Te ke 3a0JIyXJIeHUs, YTO U B BOIPOCE O MOBBIMICHUU MPOU3BOJUTENLHOCTH B cdepe NMpoM3BojACTBa. B wactHoCTH,
MIPOM3BOANTEIHHOCTh TIOBBIIIACT HE YBENWYECHHE 0O0beMa HMH(pOpPMAINM, a YIydlleHHe ee KadecTBa. MHopmanms
SBJSIETCS OJJHUM M3 OCHOBHBIX DECYpCOB pOCTa IPOM3BOAMTENLHOCTH. bojee 3((eKTHBHOE HCIIOJIb30BaHUE
nHpOpMaMK HpuodpeTacT Bce Oosiee BaKHOE 3HAYCHHE ISl OOECIICUeHMs IPOU3BOAMTENBHOCTH OPTaHM3alMU B
nenoM. Ilpu 3TOM HEOOXOAWMO YYUTHIBATH B3aMMOJCHCTBHS TEXHWKH, JIOIEH, CTPYKTYPBHI OpTaHM3allMK W BHEIIHEH
Cpelbl.

TEXHUKA CBS3W. BHenpeHnue TeXHHKH W TEXHOJOTHMH B 00JacTh 00pabOTKHM HH(POpPMALUK HPUBEIO K
TTOBBIIICHNIO TTPOM3BOANTEIHLHOCTH, CPABHUMOMY C TE€M, KOTOPOE JajH CTaHAapTH3alus U cOOpoYHbIe KOHBEHEPH! B
MIPOM3BOACTBE B HaJdale NPOMBIIIICHHOW PEBOMIONMHA. TOYHO TaKk JK€, KaK HE BBIACPXKATH KOHKYPEHIMH Te
OpraHu3alii, KOTOpbIE MPOJOJDKAIM HCIOJNb30BaTh CTapyl TEXHOJOTHI0 IPOU3BOJACTBA, B HH(POPMAIMOHHOM
o0I1ecTBe He CMOT'YT KOHKYPHPOBATh OPTraHN3allMH, HE UCIIOJIB3YIONIe HHHOPMALMOHHYIO TEXHHUKY.

B npuHIOMIE, OCHOBHBIE MPENMYIIECTBA HOBOW TEXHOJIOTHUH MEpepabOTKH MHPOPMAIMN CKa3bIBAIOTCS TaM, TAE
NPUXOIUTCS. BBIMOJHSATh IOBTOPSIOIIMECS 3a[a4yM, MpedycMaTpHUBalolllie 3alporpaMMUpPOBAaHHbIE pEIIeHHs, JTHO0
3a7a4n ¢ OOJIBIIMM OOBEMOM YHCTO MEXaHMYECKOTo Tpyaa. Takue 3aady COCTaBISIOT 10 YIUBIICHHS OOJBLIYIO 4acTh
paboTHI, KOTOPYIO MHOTHE JIFOAN CYUTAIOT TBOPUYECKON MIIM OpUTHHANBEHONW. KOMITBIOTEpHAs! TEXHUKA MTO3BOJISIET JIETKO
YCKOPHUTH TOYTH JIO00H TBOpPYECKWH Ipollecc. A KOTIa JIOOM OBIAACBAIOT KOMIBIOTEPHOW TEXHHUKOH 00paboTKH
TEKCTOB, OHHM 4acTo OOHapyXHBAalOT, YTO 3TO CIHOCOOCTBYET M Pa3BUTHIO TBOPYECTBA, IMOCKOJBKY 3HAYMTENIHHO
obuierdaercst nepedop pa3IMyHbIX BapHAHTOB.

TexHuka CBS3W HE SABISIETCS IaHALEeH Ui PENICHUS BOMPOCOB IPOM3BOIAMTEIHHOCTH CBSI3H, TIIATEIHHO
CIJIAHUPOBAaHHBIM 00pa3oM ee HeOoOXOJMMO BCTPOUTh B OOUIYI0 WH(QOPMAIMOHHYIO CUCTEMY YHPaBIICHHS
OpTaHu3alMy, 4TOOBI HY)XHYI0 MH()OPMAIMIO B HY)KHOE BpeMs IOJIyJald HYXHBIE JIOIU. BricOKOpa3BuTas TexHHKa
CBSI3U ele Oosiee yCHIMBAeT MOTPEOHOCTh OpPTraHW3aliU B CTapoM crocode 3(h(HEeKTHBHOTO NBYCTOPOHHETO OOMICHHUS
moned. Kak Mbl rOBOpHIIM BbIILIE, OPraHU3aLUs JODKHA HAMTH 30JI0TYIO0 CEPEANHY MEKIY MCIIOJIb30BAaHUEM CIOXKHOU
TEXHUKH W uesioBedeckuM (akTopom. Jlrogeld HEoOXOIUMO OOY4YHTH IOJIB30BATHCS COOTBETCTBYIOLIEH TEXHUKOIA,
4TOOBI MOXHO OBUIO PEan30BaTh BCE CE JOCTOMHCTBA M YCTPAHUTh CTpax repej Hell.

CBSI3b C BHEIIHEM CPEJION. B cuy 3aBHCHMMOCTH OT BHEIIHHX CHII, JUIS PA3BUTHS POM3BOIUTEILHOCTH
HEOOX0MUMO 00ecreYnTh YPPEKTUBHYIO CBS3b OPraHU3aIlMH ¢ 00BbEKTaMH BHEUIHEW cpenbl. OCYIIECTBISASA CBSI3b H
oO0IeHHe C MOTPEOUTENSIMU €Ile IO CO3JaHusi HOBOTO NPOJYKTa, (HpMa CIHOCOOCTBYET TOMY, YTO IMpPOAYKT OyJer
COOTBETCTBOBATh KPUTEPUSAM KadeCTBA B UCTUHHOM CMbIcie. CBs3b C IMMOCTaBIIMKAMHU TTO3BOJISIET OOECTICUUTh HYKHOE
KOJIMYECTBO M Ka4€CTBO IIOCTABOK MAaTCpHAIOB U JAPYTUX BAXKHBIX PECYpPCOB. CBs3b C MMPaBUTCILCTBOM ITOMOIacT
uHOorJa JO0CTUTHYTb HCO(I)I/IHI/IaI[I)HOFO COrjlalI€HUsA IO BOIIPOCaM 3KOHOMHYECKOI'O PETYJIMPOBaHUA U NPEAOTBPATUTH
JIONIOJTHUTENbHBIE 3aTpaThl. JloCTI)KeHne MakCHMAaJIbHO BO3MOXKHOH 3((EKTHBHOCTH CBSA3M MEXIY OpraHHM3alued u
BHEITHEH cpemoi mprodperaeT emie Oojee BaKHOE 3HAUEHUE B YCIOBUAX BCEOONINX MEPEMEH M COKPAIICHUS BPEMEHU
nepenayu uHMGopmanuu.

CBA3b C JIIOAbMMU. Bcee Gonbie u 6osblIe OpraHu3aliidi 0CO3HAIOT TOT (JakT, YTO camoe JIydIlIee MECTO JUIs
MONCKA WAEH MO MOBBIIICHUIO HMPOW3BOAUTENBHOCTH — 3TO YPOBEHb NMEPBHYHBIX TPYIOBBIX KOJUIEKTHBOB. UTOOBI
HOJIYYUTh WACH U PEaTn30BaTh COOTBETCTBYIOUINE PEIICHHS, PYKOBOJCTBY HY)XHa 3((eKTHBHAs CUCTEMA CBSI3U BHU3 U
BBEpX II0 BEPTHKaIM. YaCTHYHO 3TO MOXHO OOECIEYHUTh YUCTO (OPMAIBHBIMU CpEICTBAMHM THIA SIIIMKOB JUIS
MIPeAIOKEHNH ¢ oOeIaHreM Harpajsl 3a IOJIe3HbIC MJICH, a TaKXKe IyTeM IposeeHust coopanuii. Ho camoe BaxHOe
MPH ATOM — CO3/aHMe aTMocQepsl JOBEpHMs, YTOOBI CIy)Kampe He OOSIMCh TOBOPHTH O JIOOBIX mpobieMax,
MEMaIUX UX padoTe, U He JyMaid Obl, YTO JII000E HOBOBBEJIEHHE — ITO 3arOBOP HAYaJbCTBA, HAIEJICHHBIA Ha
COKpalleHue UX paboyrx MecT.

Heob6xomumocTts 3pPEeKTHBHBIX OQHUIMANTFHBIX KaHAIOB W TPOIEAYp CBs3H obmenpu3HaHHa. Ho B mociexnnne
rofibl B paBHOW Mepe Hayald OCO3HABaTh M POJib HehOpMaJbHBIX KaHAJIOB KOMMYHHKalMid. Bospocmias poisb
HeOpMAIFHOTO OOIIEHHUS YacTHYHO OINpEICsIeTCs PEe3KMM YBEIMYCHHEM CO37aBacMOl HBIHE WH(OpMaluu H
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COKpaIlleHHeM BpEMEHH, MMermerocs it 3((GeKTHBHOTO ee HCIonb3oBaHusA. HedpopmamsHoe oOmieHHe, Kak IO
TOPU3OHTAJIH, TaK U [0 BEPTUKAIH, YCKOPSET MOCTyIJIeHue HH(POPMAallMK B T€ MECTa, IJie B Hell eCTh He0OXOIUMOCTb.
OIHOBPEMEHHO 3TO CHOCOOCTBYET 3allOJHEHHIO HUII B MH()OPMALMOHHOH CHUCTEME, YTO IPEICTaBIsIETCS BEcbMa
HEOOXOZMMBIM JIeIOM, 00 Jake camast Jrydmasi HH(OPMAaIlMOHHAsl CHCTEMa YIIPaBJICHHs HE MOXKET yIOBJIETBOPUTH BCE
MOTPeOHOCTH PYKOBOACTBA B WH(GOpMAIlMM B HBIHEIIHEH OOCTaHOBKE ITOCTOSHHBIX IepeMeH. HeodununanbHbie
KOMMYHHKalIUU MOMOTAaI0T JIUMACpaM OpraHusaliiy OUIYTHUTb TaKXKE YYBCTBO YCJIOBCUYCCKOI'O KOHTAKTa, YTO BECbMa
HY)KHO, YTOOBI HallpaBUTh JEHCTBUS HEOONBIINX HEPOPMAIBHBIX IPYIII B JKeJIaeMOe PycIIo.

VHpOpManMOHHbIE CETH, 3TO OTHOCHTEIBHO HOBOE SBJCHHE, MOZOOHBI MOJTyy3aKOHEHHOH BepcHH
pacnpoctpaneHus ciayxoB. CeTH, HauMHasi OT XOPOIIO OPraHM30BaHHBIX JIO COBEPIIEHHO HE(OPMAIBHBIX, SIBIISIOTCS
CPEICTBOM COBMECTHOTO IOJIb30BaHUS WH(OpPMaIMel, MpeACTaBIIoNeld ClenHalbHBIH JINO0 NpohecCHOHATbHBIN
WHTEepeC Ul OpraHu3aluidi ¥ OTHACIBHBIX JIHI] IIOYTH WM HUKaK He CBS3aHHBIX IPYT ¢ OpyroM. Mmes cereir ObICTpO
HaOHMpaeT IOMYJISIPHOCTH B CBSI3M CO BCE BO3PACTAIOIICH TPYIHOCTHIO OTCEBA HYXXHOH HH(pOpMamUH OT BCEH
uHpopMalKK, UMEIOLIeHCcs ceivac Aaxe M0 KaKkoMY-TO OrpaHHYeHHOMY BOIpocy. B Hacrosiiee Bpemsi Takue cCeTH
Haubosiee IIMPOKO WCIONB3YIOTCS B O0OJAaCTH COLMAIBHBIX IPOOJEM, IOJIUTHYECKOW JEATeIbHOCTH M Cpean
nosb3oBateneii OBM.

IlpunsiTHe penieHnl U NPOU3BOAUTEIBLHOCTD

Cam mporiecc MPUHSATHS pPEUICHUH MOXHO cJenarth 0oyiee MPOWU3BOJUTENBHBIM, €CIH HCIOJb30BaTh
UHGOPMAIIMOHHYIO TeXHOJIOTHIO. KauecTBeHHas wuH(poOpMalus, T.e. peEJICBaHTHAas, TOYHAsE W CBOCBPEMCHHAs
uH(bOpMAIHsI, ECTECTBEHHO, SBJISICTCS HEOOXOJAWMBIM YCIOBHEM JJs TPUHATHS KAYECTBEHHOTO pEIICHHUS.
HNudopmannoHHas TEXHHKAa MOXET TMPSMBIM 00pa3oM yIydIlIUTh MPOLECC TMPHHSATHS pPEIICHHH, O3B0
PYKOBOJHUTEIIIO UCIIOIB30BATh OONIBIINI 00beM HH(POPMALIUK U YCTPAHSs HEKOTOPbIE HaANOO0Iee TPYAOEMKHUE OIEPaIlHH
MIPY TPUHATHH YIPABICHUYCCKUX PEIICHUA. YTPABIAIONIMIA 1O BOMpocaM (UHAHCOB, MOJIB3YIOMIMIACS PacleuaTKou
OBM st pacdera W CpaBHEHHS MapaMETPOB, CMOXKET PACCMOTPETh Topa3io OoJjbliiee KOJUYECTBO BO3MOMKHBIX
BapHaHTOB U B 00Jiee CBSI3aHHOM BH/IE, YEM €r0 KOJIIera, 3aTpauyiBalONIHii 1IeJbIe JHU Ha BBIYMCICHUS Ha Oymare.

Kak MbI 3HaeM, Bce mapameTphbl, BIHMSIOIIME HA PabOTy OpraHu3aliM, B3amMOCBsi3aHbl. [IpumenHenune 3BM
MOXKET MPUBECTU K W3MEHEHHIO CTPYKTYphl opranm3anuu. Ceiluac MHOTHE pEIICHHs, paHee TPeOOBABIIUE YJaCTHS
CIICIHATNCTOB, MOTYT IPHHUMATh PYKOBOIHUTENN HHU3IIETO 3BEHA, B TOM YHCIIE U MacTepa. Eciiu pyKoBOAUTEb MOXKET
OpUHUMATh 0OJIee KauyeCTBEHHOE pEeIIeHHE W IepepadaThiBaTh OONBIIMA 00beM HH(pOpPMAIMU, TO MOXKHO JIHOO
VBEIMYUTh OOBEM BONPOCOB, KOHTPOJHPYEMBIX ATHM PYKOBOIUTENEM, JIMOO pACIIUPHUTH OOJNACTh  €ro
OTBETCTBEHHOCTH. BMecTe ¢ TeM, BHEAPCHUE TEXHUKU CBS3U TO3BOJSIET CHATH PSII MPOOJIEM, CBA3aHHBIX C HATHYHEM
reorpaU4ecKy yIaJeHHBIX JAPYT OT Apyra Moapa3eneH .

3HAYUTEIbHBIC YIYUIICHUAS B IPOU3BOAUTECILHOCTH HAONIOAIOTCS YKe ceifuac. B oHOM M3 HEAaBHUX OTYETOB
TOBOPHUTCS:

«Pykosodumenu evicuie2o panea yguoenu, 4mo OOIbULYIO HACMb UHGOPMAYULU, KOMOPYIO pakbuie cobupau
PYKOBOOUmMenu cpeoHezo 36eHd, MOANCHO 20pa300 bvicmpee, IKOHOMUYHee U ¢ DObULell CMEeNneHbIo MOYHOCIMU cOOpamy
¢ nomowvio IBM, a nocemy onu u Hauanu paccmMampuseams CpeOHUll yposeHsb YNpasieHus KaKk «uzovimounsiily. OHu
cmanu cMompems Ha dmu, UMU Jice CO30aHHble CIPYKMYPbL, KAK HA 2POMAOHbLE 3ampamHble YeHmpbl, KOMopble MAaio
umo Oenarom OJisi NOJYHUeHUs: NPUObLLIU, HO 6bI3bl6AIOM 00NbUIUE HAKIAOHble pacxoobl. M mam, 20e koe0a-mo oHu ¢
OONLWIOU 20MOBHOCMbIO WU HA PACWUPEHUE Wmamd, KAk CUME0IAd UX 61ACu, Celudc ¢ 3a8UCMbl0 CMOMPSM HA
SANOHCKUX KOHKYDEHMOS, KOMOpble XOPOULO NOMANU, HMO «MeHbUuley 6 OOHOM, 3Hauum «Oonbuie» 8 OpYyeOM.»
Cmpykmypol KOpnopayuii MeHsiiomcs. max, ymoovl obecneuums Oojiee WUpOKUil cOOp uHopmayuu u opeanu308anms
NOMOK OAHHBIX U3 NPOU3BOOCMEEHHbIX YEX08 6 KAOUHEembl 6bICUUX PYKosooumenel 6e3 Kakou-iubo pedakyul,
KOHMPOAs U m.0., Ymo panviiie 6X00U10 6 QYHKYUU PYKOBOOUMENell CPEOHE20 36EHAY.

Poct npou3BOAUTENBHOCTH OKa3aJICs 3HAUUTENbHBIM. UMCIEHHOCTh CPEHEro 3BEHa YIPaBIEHUS! COKPATHIIACH
Ha 20% B xopmnopamun «®Paepcroyn» u «Kpayn Llemmepbax» um Ha 40% y «Kpaiiciepa». Ha 3aBomax «Kpayn
Lennepbaxa» MpoaoIKaOT BBITYCKATh TAKOE K€ KOJIMIECTBO SIIIUKOB, COKpaTHB Ha 20% YHCIEHHOCTh PabOTAIOIMINX C
MIOYacoBOM OIUIATOH. DTO TMO3BOJMIO CHH3WTh YPOBEHB BBINMYyCKa, MPH KOTOPOM JOCTUTAECTCSI CaMOOKYHNaeMOCTb
¢upmbl, cpazy Ha 30%. ABTOMAaTH3MPOBAaHHBIE CHCTEMbI IPOEKTHPOBaHHUS W ympapieHus mo3soiuin «Kpaiiciepy»
HAaIIOJIOBHHY COKPAaTUTh CBOIO MHXKeHepHyto rpymmny — ¢ 8000 mo 4000 uenmoBek — 0e3 kakoro-iubo ymiepba st
MIPOTPaMM IO Pa3pabOTKE HOBOM MPOIYKIIUH.

JIlnpepeTBO M MPOM3BOANTEIBHOCTH

JIupepcTBO — 3TO TPYAHOONIPENETNMOE KadecTBO, INPHCYIIEE MHOTMM BEIHKHM MEHEIKEpPaM — HMEET
rpoMagHOe BIHSHUE Ha INPOU3BOAUTENBHOCTh. lletepe M YoTepMeH YCTaHOBWIM, YTO MHOTHE IPEyCIEBAOIINE
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KOMITaHWH, «HanpuMmep, «Ait bu Omy», «[In aum xu», «Omepcony, «Jlxei sux [xei», «[lana» oOpenn cBOe JIHII0 O
PYKOBOJICTBOM KOHKPETHOTO HYE€lIOBeKa. DTH KOMIIAHHHM CO3Jall CBOET0 poja KyIbTypy, Kyda BOILIM IIEHHOCTH U
MPUHLHUIBI UX BEIMKUX JTUAEPOB, KOTOPbIE MPOMOJIKAIOT KUTh U ACHCTBOBATh YK€ B TEUCHHE MHOTUX JECATUIETUI
MOCIIE yX0Ja TUX HACTABHUKOBY.

BOBJIEUEHUE PABOUYUX U KAUYECTBO PEIIEHUNA. Dt JUAEPHl OYeHb YacTo IO0OMBAINCH
(heHOMEHATILHO OBICTPOrO POCTA MPOU3BOIUTENILHOCTH. HO B COBpEMEHHOM MHUPE CJIO0XKHBIX OpraHU3alliil MPUBJICYEHHE
pabouynx K pYKOBOACTBY HpexacTaBisiercsi eme Oonee 3(PdexkTHBHBEIM criocoboM obecnedeHusl CTaOMIBHOTO |
JUTUTENBHOTO pocTa mpom3BoanuTenbHOCTH. Ompoc MHctutyTa I'>iutama mokasai, 9To 3HAYMTEIBHOE OOIBIIMHCTBO
aMEpHUKaHCKHX PabdoYMX COMIaCHO OOJIblle M JIydlle padoTaTh, €CIM UM JaJyT BO3MOXKHOCTh NMPUHUMATh y4acTUE B
pELICHNH BOIIPOCOB, 3aTparuBaoninx ux padory. He ynuBurensHo Takxke, 4To paboyre CYUTalH, YTO JOTIOJHUTENbHbIC
YCHIIUSI C MIX CTOPOHBI JJOJKHBI BO3HATPAXKAAThCSl M IPU3HABATHCS.

BJIMSTHUE HA HEOOPMAJIBHBIE OPI"AHU3 AW Y MAJIBIE I'PVTIIIIBI. Kak Mbl y3aamu u3 r11.15, B xozxe
HEepBBIX MCCIIENOBAHMI TOBENIeHNs] Ha pabodyeM MecTe ObUIO YCTaHOBJIEHO, YTO He(opMasibHblE OpPTraHMU3allMy YacTo
BECbMa CWJIBHO BIIMSIOT Ha IPOM3BOAMTENbHOCTh. KOHIENuus BceoOled NMpUBEp)KEHHOCTH CBEPXY IOHU3Y CIMHON
nzaee odecreyeHns MPOU3BOJUTEIFHOCTH OPTAaHM3AIMY B HESIBHOM BHJIE TTO/PAa3yMeBaeT HEOOXOIMMOCTh MOIYUCHHUS
HOJJIEP)KKH CO CTOpPOHBI HehopManbHbIX rpynim. Hampasisis padoty HedhopMaibHBIX W KBa3u(OPMAaIbHBIX TPYII Ha
MOBBIIICHNE TPOU3BOAUTENBHOCTH, YTO OCOOCHHO YHaeTcs SIIOHIAM, MOXKHO IOJYYHTh akTHBHOE M 3(ddexTrBHOE
CPEICTBO Ul pOCTa MPOM3BOAWTENHHOCTH. KpYyXKKHM KadecTBa IO CyTH TPEACTABISIIOT COOOM Jerann3oBaHHBIC
HeopMabHbIE TPYIIBI, JEUCTBUSI KOTOPHIX HAIpPaBlIEHbl HA JOCTHKEHUE (OPMATBHBIX LieNiel 3a CUeT MPU3HAHUS CO
CTOPOHBI PYKOBOJICTBA WX BKJIaJa B 00LIee JIeJI0 M BO3HAIPAXKICHHUS 32 JOCTUTHYTHIE YCIIEXH.

BOCIIMTAHUE Y XA KOJUIEKTUBHU3MA. Brinaromuecs: Auaepsl 4acTO UMEIH CHIIBHO Pa3BUTOE UyBCTBO
TOTO, YTO CIIOCOOCTBYET M UTO MEIIACT PA3BUTHIO JyXa KOJJICKTHBU3MA, KOTOPHII CHOBA M CHOBA IPUBOAMI K YCHEXY,
HECMOTpS Ha BCE UMEBIIHECS TPYAHOCTH.

Bo3MmoxHOCTH 1J11 3TOr0 OHM HAXOJWIM B TaKUX HE3HAUUTEIbHBIX BELaX, KOTOPbHIE IPYrHe PYKOBOIUTEIH
MIPOCTO HE 3aMeUallil WM He MpuaaBany uM 3HadeHud. «bax LlymBanbT, cTaBIINi BIOCIIEACTBUN HAaYaJIbHUKOM IITada
BMC, mnoka3an CBOM CHOCOOHOCTH PYKOBOAMTENS B CaMOM Hadane Kapebepbl. IIpWHSAB 1MOA CBOE KOMaHIOBaHHE
MHUHOHOCel «Alicoemt», LlymBanbT morpaTnin OecdHMCIIEHHBIE 4Yachl HA TO, YTOObI M3MEHHUTH ITO3BIBHOM Kopalms c
«Canyopt» («KusurensHas cuiia») Ha «Xesuka («Benpmar). [lo3piBHOM nproOpen HeoObIYaiHy0 MOMTYIIIpHOCTh. U
oduIepsl, M JIUYHBIA COCTaB C TOPIOCTHI0 HOCHWIIM HAapyKaBHBIE SMOJIEMBI, OeHCOONBbHBIE KENKH ¢ M300paKeHHEeM
YEpHOU KOWIKM. Bo3zneiicTtBue Ha MOpaIbHBIM JyX OKa3ajloCh YAMBUTEIbHbIM». He y Kaxaoro meHemxepa e€cTb
MHTYWIMS U MCKOpKa aqmupaia LlymBanbsTa, HO 110001 pyKOBOJHUTENH IOJDKEH YMETh YKPEIUIATh TyX KOJUIEKTHBH3MA.

Jyx KOJJIEKTUBU3MA, XAPAKTEPHBIA ISl MEPENOBBIX OPraHU3AlMNA, YaCTUYHO ONPENENSIETCS HEOCsS3aeMoil,
HehopMasTbHOM CBSI3bI0 MEXy BBICIIUM PYKOBOJCTBOM OpPraHHM3allMH U CIIyXKallMMU HH30BBIX 3BeHbeB. Takue CBs3U
MOJKHO CO3/1aTh, TOJIBKO €CIIM PYKOBOJMTENb BBICIIErO0 paHTa BBIXOIHUT 32 pPaMKH O(QHIMAIBHBIX KaHAJIOB CBS3H U
HENOCPEACTBEHHO OOMIaeTcs ¢ JIOABPMH Ha BCeX YpPOBHiX opraHm3anuu. Kak mumcan Pene Mardepcon B cBoem
3asBJICHUH T10 TOBOJY BCTYIUICHHS B JOJDKHOCTH TaBbl «Jlana KopmopeHmny, «HHYTO Tak HE NPUTATHBACT JIOJICH,
HUYTO TaK HE IOAJCP)KMBACT JIOBEPHE M HE Pa3BUBAET HHTY3HMA3M, KaK HEMOCPEACTBEHHOE oOIeHue». MHorue
3HaMEHUTHIC U yIawINBbIe MEHEIDKEPHI HMENH Takoi Jap oOIeHHs co cBoMMHU padoTHUKamH. K HuUM otHOcsTes Tomac
Yotcon u3 «Ait bu Dmy», Yunesam bub uz «lenpra Diipnaitas», Pait Kpok n3 «MakmoHambacay, YinesaM XbIOIDIET U3
«Xwrouter Ilakkapma». OmnuceiBas ku3Hb Tomaca YorcoHa, «dopuyH» mmmer: «IlouTw Kakmblii CBOM Bedep OH
MIPOBOJMT Ha MEPONPHUATUSAX U Npa3THECTBaX B OCCUMCIEHHBIX KiIybax cBOMX paOOTHHMKOB. OH 0OIIaeTcst ¢ HUMU HE
Kak JI0OOMBITCTBYIOIINN HAYATBHUK, a KaK UX CTapbIil ApyD.

[lukHUKKH paOOTHUKOB (UPMBI, CIOPTUBHBIE MEPONPHSITHS, AaXKe KOCTIOMHPOBAaHHBIE MacKapaJbl YacTo
UCIIONIB3YIOT ISl CO3JIaHMUsI 3I0POBOTO MOpaNIbHOTO KiinMmara. CaHKIMOHUPYS U TOAJEPIKUBAs JISSITENbHOCTh Pabounx
KJIyOOB, OpraHu3ysl pajull «3I0POBbsI», Kak 3TO AenaeT «Al bu Om», MOKHO 10OUTHCS HEDOPMATBHOM MOJIEPKKH,
TTOCKOJIBKY JTFOJIIM HPABUTCS TyBCTBOBATH CE0S 4aCTHIO OONBIIION CEMbBH.

VIIPABJIEHUE B CTPECCOBBIX W KOH®JIMKTHBIX CUTYALIMAX. CrpeccoBble CHTyaIlH
OTPULATENIFHO BIHSIOT Ha NPOU3BOJUTEILHOCTH TPyAa paboOdero, yrnpasisIOIIET0 M BCEH OpraHM3aliM B IEJIOM.
KoH(muKTE MEXy OTAETBHBIME JUIIAMHU U TPYNIIaMH paOOTHUKOB TOXKE OKa3bIBAIOT OTPHIATEIIEHOE BO3IEHCTBHE Ha
IPOU3BOIUTEILHOCTh, HOCKONBKY OTBIEKAIOT JHEPIHI0 OT JAEATeIbHOCTH, HAINPABICHHOM Ha IOCTHXKEHHE Lenei
oprannzanuy. KoHQUIMKT MOXXET NpUBECTH K IPOTHBOJCHCTBHIO pEAM3alUM IPEAJIOXKEHHH MO IOBBIIICHUIO
MIPOM3BOANTEIHLHOCTH TpPyJa, KaKMMH OBl XOPOIIMMH OHM HM OBIIM, €CIIM TaKWe IPEIUIOKEHUS HCXOIAT OT
MIPOTHUBOIIONIOKHOM CTOPOHBI — YJaCTHHKA KOH(IUKTA.

IIpou3BOoAHTEJBHOCTH Ha BCEX YPOBHAX OPraHU3alUH

st oOecrieueHns: CTabMIIBLHOM MPOU3BOAUTENBHOCTH HY)KHA MOJICPKKA U y4acThe B 3TOi paboTe co CTOPOHBI
pYyKOBOIUTENIEH BCEX PAaHIroB. TOUHO TaK)Ke, KaK pyKOBOJUTENIN Ha BCEX YPOBHSX OpPraHU3alluM BBIIIOIHSIOT PA3JIMYHbIE
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yIpaBiieHUecKue (QYYHKIIMH, OHH BHOCST CBOW, OTIIMYHBIN OT APYTHX, BKIAJ B Pa3BUTHE MIPONU3BOIUTEIFHOCTH.

BBICHIEE PYKOBOJCTBO. Bricuiee pykoBOACTBO 3a4acTyi0 OOBHHSIOT B TOM, YTO OHO MaJO JAENaeT JJis
(axkTHyecKkoil «paboTh» Kopnopanuu. Ho, XOTS OHO HEMOCPEICTBEHHO HE JEeNaeT HHUYEro sl M3TOTOBJIICHUS
MIPOIYKIINH WK TPEIOCTABICHHS YCIYT, JeSTeIbHOCTh BBICIIMX PYKOBOAMTEICH OKa3blBaeT camoe OOJIbIIOE BIHMSHUE
Ha OOIIyI0 MPOM3BOAUTENFHOCTh OpraHM3alnu. VX pelneHns, AeHCTBUSA M MpUMep 3aJal0T TOH BCEH OpraHU3aIliH.
VMeHHO BbICIIEE PYKOBOJCTBO ONpeelsieT 3aaa4y (GUPMBbI, NEpCIIeKTUBHbIC e, NOJUTHKY U pPelIacT BOIpOCkl 00
OCHOBHBIX KaIlMTAJIOBJIOXKEHHSIX. BhICIINEe pyKOBOANUTEIN HETTOCPEACTBEHHO B3aNMOJICHCTBYIOT ¢ Hanbojee BaKHBIMU
CHJIaMH BHEIIHEH Cpenbl, B TOM YHCIE C MIPABUTEIECTBOM, OaHKaMH, CPEICTBAMHI MAacCOBOW WH(OpPMAIMH U TIIaBaMHU
JPYTUX OpTraHu3aluid, B TOM YUCIIE C TOCTaBIIMKAMU, KOHKYPEHTaMu H nipodcoro3amu. OMH U3 BXHEUIINX BOIIPOCOB
3aKJIIOYAEeTCsl B TOM, YTO BBICIIEE PYKOBOJACTBO JOJDKHO JOHECTHM JO AaKIHOHEPOB 3HAYEHUE MEepCHEKTHBHBIX
KaIlATaJIOBIIOKEHUHA B TIPOM3BOIUTEIHHOCTD, JaXKe €CIIU 3TO U O3HAYAST CHIDKEHHE JOXO0B HAa TEKYIIIHA MOMEHT.

[Mutepe u YoTepMeH YTBEp)KIOAIOT, YTO «TJIABHAsI POJb BBICIIETO PYKOBOJCTBA 3aKJIIOYACTCS B TOM, YTOOBI
YHOpaBJIATh «UOCHHOCTAMU»  OpTraHHU3alumn». Ecnn PYKOBOJACTBO HE€ IPUBUBACT MNCHHOCTHU, B3palluBaIOINEC
MIPOU3BOAUTENILHOCTE M HE OKAa3blBaCT UM BCEMEPHYIO MOIIEPXKKY, OpPraHU3alisl HE MOXKET pPealn30BaTb CBOU
TIPON3BOAUTENEHBIA TOTEHITHA.

PYKOBOJIUTEJIM CPEAHET'O 3BEHA. Beictymas B kadecTBe CBOeoOpasHOro Oydepa, pyKOBOIUTEIH
CpEeIHEro 3BeHa IOCTaBJIIOT OONBIIYI0 YacTh MH(OpMAIMK, Ha OCHOBE KOTOPOH BBICIIEE PYKOBOJCTBO IPHHHUMAET
CBOW peIICHHS, ¥ HHTEPIPETUPYIOT 3TH pemieHns. OHW HENOCPEACTBEHHO B3aWMOJCHCTBYIOT C MOTPEOMTENSIMH U
MOCTaBIIUKAMH, OIPEACNAIOT IEeNu AEATENbHOCTH TMOApAa3feiIeHNH, KOHTPOJIHPYIOT CHCTEMY BO3HAIPAKICHUS
3HAYUTEJILHOM 4acTH ClIy Kalux. Haun6onpmum MMOTECHIUAJIbHBIM BKJIAAOM B ACJIO0 Pa3sBUTUA MMPOU3BOAUTEILHOCTU CO
CTOPOHBI PYKOBOIMTENEH CpelaHero 3BeHa sBiserca d3(dexTHBHAs KOOPAMHAIMS BCEX KPYITHOMACIITAOHBIX
MEpONPUATUH.

PYKOBOAUTEJIM HU3IIEI'O 3BEHA. PykoBoauTenu HHU3IIETO 3BEHa, MacTepa HEMOCPEICTBEHHO
B3aUMOJZECHCTBYIOT ¢ paboyeld CHIIOHN, T.e. SIBISIFOTCS TIEPBBIM 3BEHOM B LIEMOYKE Nepeqadd HAeH O IMOBBIIIECHUH
MIPOM3BOANTENIFHOCTH HaBepX. Bocmpusatne pabounMu CBOEH OpraHW3allid B OCHOBHOM ONPEACISIETCS MMEHHO
B3alMO/ICIICTBHEM MEXIy pabOuMMH M PYKOBOIUTEISIMHU 3TOTO 3BeHa. Eciu mactepy He ynacres co3iarh 00CTaHOBKY
JIOBEpHUSI M OTKPBHITOTO OOIIEHHs, BPSI JIM MOKHO HaJeaThCsl HAa TO, YTO paboyne BBIHAYT C NPEIIOKEHUSIMH I10
TTOBBIIICHHIO TIPOU3BOUTENBHOCTH TPYAa, YTOOBI IIPH 3TOM HH JIeNIalId PYKOBOAWTENIH BBICIIEro paHra. B Hamm aHu
HamboJee mepenoBble OPTraHu3aIlul YACISIIOT 0c000e BHIMAaHNE KAYeCTBY YIIPABICHHS HAa 3TOM yYpPOBHE M BKJIIOYAIOT
OTH MOMCHTLI B IPOTPaMMbI Pa3BUTHA OpraHU3alluu.

HOBOE B YIIPABJIEHUU ITPOU3BOJAUTEJIBHOCTBIO TPY JA

Bospocuiee BHEMaHKE K BOIIPOCaM IPOU3BOIUTEIBEHOCTH B COYETAaHUU C COOTBETCTBYIOIIMMH N3MEHEHHUSIMHU B
CTWJIC HaIel paboThl yXKe OKa3alo OTPOMHOE BIMSHHE Ha ITOCTAHOBKY JieNa ynpasieHns. UTo ke HecyT ¢ co00H 3TH
U3MEHEHHUS JJ11 HOBBIX MeHepkepoB? Kak uM HYXXHO Terepb paboTaTh B HOBBIX YCIOBHSX, YTOOBI JOOUTHCS ycrexa?

BO3POCIIIASA KOHKYPEHIIMA 3A PABOUME MECTA U ITPOJIBWKEHUE IO CJIYXBE. B Teuenue
MHOTHX JIET OISl aAMUHICTPATHBHO-YIIPABICHYECKOTO MTEPCOHalIa B 00IIEH YHCIICHHOCTH PA0OOTHUKOB BO3pacTasa, 4ro
CO3/IaBAJI0 XOPOILKE BO3MOMKHOCTH JUIS IMOCTYILICHUS] Ha pabOTy W MHPOJBIDKeHUs 1o ciyxOe. CeroaHs IedcTByer
TEHICHIMS K  IOXYACHHMIO»  CTPYKTYp:  YMEHBIIAETCs  KOJHMYECTBO  YPOBHEH  ympaBieHHs U
aJMUHHCTPATHBHO-yIIpaBIeHUecKoro ammapara. OueBHIHO, 4YTO ceiiuac TpyAHee HaiiTH Xopomylo paboTy u
MIPOIBUHYTHCSL TIO CITY)XKCOHOM JIECTHHIIE B CTPYKTYpE YIpaBieHHUs. XapakTep HEYNpaBICHUECKOH pPabOTHI TOXE,
KOHEYHO, YCIIOKHHUJICS, a 3TO 03HAYAeT, YTO MHOTHE OYIyT BBIIOJIHITH pabOTy, KOTOPas PaHbIIe CUMTAIACH PabOTOi
BBICOKOTO YPOBHSI, HO ceifdac 3/1ech He OyeT HUKaKUX ITOT4HMHCHHBIX.

HOBBIE 3HAHVS, HOBBIE HABBIKU. YtoOsr 10OHTECS ycnexa B HOBBIX YCIOBHSIX, HY)KHO BIIAJIETh HHBIM
HabopoM HaBbIKOB. [lodTu Jr000MY, MOCTYMAIOIIEMy Ha YIpaBJIeHYECKYl paboTy, HEOOXOIUMO yMeThb paborarh Ha
MIEpCOHATIBLHOM KoMIbloTepe. B cBsi3m ¢ passutneMm OBM cokpaturcss mOTpeOHOCTH B YMEHUHM (HILTPOBATH
nHpopManmio, Oompmie OymyT TpeOoBaTbes IIOMM, YMEIOMINE WHTEPIPETHPOBATh WHPOPMAIMIO W HAXOIHUTH
HOBaTOPCKUE IyTH €€ MWCIOJIb30BaHus. [l0CKONbKY MOJUMHEHHbIE B Oy/aylleM CTaHyT, BHIMMO, o0janath Oojee
BBICOKHM O0pa3oBaHHEM W OOJBIIUMH 3HAHHSIMH, OOJiee YMECTHBIM OYAeT CTHJIb PYKOBOJCTBA C BOBJICUCHHEM
MTOJJTYNHEHHBIX B IPOLIECCH IPUHSATHS PELICHHH, a He. aBTOPUTapHOE PYKOBOJICTBO.

BOJIEE BBICOKASI BEPOSITHOCTb CTATh MPEAIIPUHUMATEJIEM WIKM COTPYJIHUKOM MAJIOM
KOMITAHMH. KonudecTBo J10/iei, OCTAHOBUBIIIMX CBOW BHIOOpP Ha COOCTBEHHOM JIeNe, ceiiuac pe3Ko yBEIHMUHUBAETCs.
B 1950 r. o6pazoBanoce 90 000 HOBBIX Kopropanuii, B 1960 1. ux 6su10 yxe 200 000, B 1985 1. X YUCIO AOCTUTIIO
mout 700 000, xpome TorO, OOpazoBamock mopsaka 400 000 tomapumecte um 300 000 uemoBeK 3aHWMANHCH
PIHI[PIBHI[yaJ'[I;HOfI pr,l:[OBOﬁ JACATCIIBHOCTBIO. KoanyectBo HOBBIX pa60qu MECT B TaKMX KOMIIAHHAX 3HAYUTCIIBHO
Gouiblre, 4eM co3natoT 3HameHuTsie 500 koMnaHuii U3 crmcka xxypHana «@opuyn». Ho 3TH HOBbIe KOMIIAHHH OOBIYHO
COXpaHSIOT MaJEHbKHE pa3sMepbl, NOCKOJIBKY B cdepe INpeloCTaBICHUS YCIYr KOMIIAHMM HE HYXHO OOJIbIIOe
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KOJIMYECTBO Jitozied. Jlaske camble KpymHbIE KOMIIAHWHU, HAIIPUMED, 1O Pa3paboTKe MPOTpaMMHOT0 00ecTIedeHHs JUIs
OBM, uMer0T NopsaKa OAHOM THICAYH CITYXKaIlHX.

3710 03HayaeT, 4To B oTaHyHe oT 50-X 1 60-X rogoB, KOraa 10pora K ycnexy B Kapbepe pyKOBOAUTENS [IJIA Yepe3
JUTUTENBHYIO CIIY’)XOYy B THTAaHTCKHX KOPIIOPAIMSX, celdac 4yecTONOOMBBIE HOBBIE MEHEIKEPHl MOTYT OCHOBAaTh CBOIO
HEOOJNIBIITYI0 KOMIAHMIO WIM TTONpoOOBaTh HadaTh B HEOONBIION AWHAMUYHON HOBOH Qupme. Jlns ycrexa B TakuX
YCIIOBHSX HYXHO 0oOJiee OTTOYEHHOE MacTepPCTBO, BBHICOKAsl CTENEHb TMOKOCTH, OOJIbIIIAsl TEPIIUMOCTh U FOTOBHOCTh K
PHCKY.

HOBOE MBbBIIUJIEHUE B KPVYIIHBIX OPTAHM3ALMAX. Ceifiuac s TPOABMKEHHUS IO CIIy>KEOHOM
JIECTHHMIEC B KPYHNHBIX OpraHU3aluAX, BHUIUMO, HOTpe6yeTC$[ COBCEM HOBasg OpPUCHTAIUsA MBIINIJICHUA. Panbire B
0O0JIBIIMX KOMIIAHUSX MOJ0XKUTEIHHO PACCMATPUBAIIOCH CO3/IaHNE CBOETO POAA JINYHBIX HMIIEPUH ¢ OOJIBIINM IITATOM.
Ceromnst 3710, BUIUMO, OyJET paccMaTpUBATHCA KaK PACTOYMTENHCTBO HIIM TOJHAS HEKOMIICTEHTHOCTbH. [Ipm HOBOM
OTHOIICHNH — «HE YHCIIOM, a KadecTBOM», OyIeT MOOMPATHhCS NEATEIBHOCTh TEX PYKOBOIWTENCH, KOTOpPBIE C
MEHBLIMM KOJINYECTBOM J0OUBAIOTCS OOJIBLIETO.

CUTYALUS AJ51 AHAJIN3A
Ynpasnenue npouszeooumensnocmoio 6 Komnanuu no RPOU3800CH 8y ROMPEOUM €/1bCKUX
mosapoe

KpynHas mexnyHapogHas KOMIIAHUS MO MPOM3BOJACTBY IMIUPOKOTO aCCOPTHMEHTA KOCMETHKH U MPOAYKIHH
CaHTUMI'HEHbI PELIWIA BHEAPUTh aBTOMATU3UPOBAaHHbIE CUCTEMBI IUIAHUPOBAHUS IPOM3BOACTBA, YIIPABJIEHUS 3allacaMy U
pacupesieNuTeNnbHON  CeThlo. OJTO JIOJDKHO OBIJIO 00ECHEYUTh ONTHMAIBHOE II0 3KOHOMHYECKHM ITOKa3aTelsiM
yIIpaBlIeHHE MPOU3BOAUTENLHOCTBIO, COKPATHTH 3aTPaThl BPEMEHU YIPABJISIOIIMX Ha MIIAHUPOBAHUE M ITOMCK BBIXOJOB
U3 KPU3UCHBIX CHTYaIlMil, BOSHHKABIINX TO B pe3yJibTaTe HEJOCTaTKa KaKoi-mu0o0 MPOIyKIUH, TO B pe3yiabTaTe ee
MIepENPOU3BO/ICTBA, TO U3-3a Pa30aJaHCHPOBAHHOCTH MaTepUalIbHO-TEXHUYECKUX 3aIlacoB.

Kommnanus paborana BecbMa peHTA0EIBHO H IO PSAY KIFOYEBBIX IPOAYKTOB BIIa/ieNia OCHOBHOM YacThIO PHIHKA.
Briciee  pykoBOACTBO KOMIAHWM OJOOPWJIO IUIAH KANHUTAIOBIOXKEHHH HAa CO3JaHME KPYMHBIX HOBBIX
MPOU3BOJICTBEHHBIX MOITHOCTEH I BBIIYCKa HOBOW MEPCIEKTHBHOM MPOIYKLUWU Ha MOTPEOMTENbCKUM PBIHOK, HA
KOTOPOM paHblIC 3Ta KOMIIAHUSA HE BBICTYIAJIa, TaK KaK IMPOTHO3 yKasaJl Ha HaJIM4Me HA 3TOM PBIHKE PACTyLIEro
crpoca.

[Tpubnu3uTenpHO CHOYCTS TOX IIOCHE 3aBEpIICHHS CTPOHMTENHCTBA M BBOJA B OKCIUTyaTallMI0 HOBBIX
MIPOM3BOACTBEHHBIX MOITHOCTEH, BUIIE-TIPE3UAEHT MO (PMHAHCOBBIM BOIPOCAM, MOJpa3/IelieHHe KOTOPOro OTBEYAIO U
3a 3aTpaThl, CBI3aHHBIE C MAaTepUAbHO-TEXHHMUYECKUMH 3allacaMM, OOBSBII, YTO B 3amacax, MPEAHa3HAYCHHBIX IS
IPOU3BOJCTBA Psiia HOBBIX IPOAYKTOB, 3aMOPOKEHbI 3HauUTEIbHBbIE KamuTanbl. OH MOACYMTAN, YTO Ha CKJaxax
XpaHHUTCA TaKOe KOJIMYECTBO IMOJOCKAHHUH IS TOJIOCTH PTa (OJMH M3 HOBBIX BUAOB IMPOIYKLIUH KOMIIAHUH), KOTOPOTO
BITOJIHE OB XBaTWJIO JJIsl cO37aHus o3epa. IIpy mpoBeaeHWM IOJHON WHBEHTApH3alMM 110 BCe KOMIAHWU OBUIN
BCKPBITHI U ApYTHE (aKThl JUCIPOIIOPIIHH.

B To0 ke BpeMsi, pyKOBOZCTBO CJIy>KObI MapKETHHIa JKaJIOBAJIOCh, YTO YACTO Y HUX HE XBATAeT HAJINYHBIX 3aI1acOB
JUIS TIPOBENICHUS! PEKJIAMHBIX KaMIIaHWH JaXxe 110 TPaJUIMOHHBIM ToBapaM (upMbl. Takue KamIiaHMM OOBIYHO
MpeyCMaTpPUBAIN 3HAYMTENBHBIE 3aTPAaThl HA pEKIaMy M PAacHpoAaxy Ha MeCTe peKIaMHPYEMBIX MAaTEpUallOB H
9KCIIOHATOB BBICTABOK. KpoMe TOro, ObUIO YCTaHOBJIEHO, YTO KaK IMOTPEOUTENH, TaK U PO3HUYHBIE TOPTOBIIBI OOBIYHO
ObLIN BeCbMa HEZOBOJIBHBI HEXBATKOH PEKJIAMUPYEMOM TPOIYKIIUH.

PykoBomurenn Nmpou3BOJCTBA YTBEPXKIAIHM, YTO OHHM BBITYCKAIOT NMPOAYKIMIO B 00beMax, BecbMa OJHM3KUX K
TEM, KOTOpbIE JaeT TPOrHO3 COBITa, MPHYEM B IIPOM3BOJCTBE OHH MPOBOAAT CTPATETMI0O MHWHUMAIBHBIX
NPOM3BO/ICTBEHHBIX 3aTpar. Eciu BO3HHMKIM KakKHe-TO MPOOJEeMbl, TO MyCThb OTYUTBHIBAIOTCS T€, KTO COCTABIISI OTH
nporHo3bl. JlanmpHelilnee oOcienoBaHME, OIHAKO, IOKAa3ajo, YTO B IIPOM3BOJCTBE CKOIMIMCH OOJbIINE O00BEMBI
HE3aBEPUICHHON MPOAYKIMA. PyKkoBomuTenn 3aBOA0OB YTBEP KM, YTO 3TO MO3BOJISET UM Oosiee THOKO pearnpoBaTh Ha
HEOKUJAHHbIE MU3MEHEHMs CIIPOCa, IOCKOJIbKY MHOIME BUJbI IIPOLYKIMM BBIITYCKAJIUCh HA OCHOBE OJHUX U TEX K€
nonygadpukaroB. Tak HarmpuMmep, KJIEHKHE IUIACTBHIPH Pa3HOTO KadyecTBa W pa3Mepa coOHMpaid B OJHY YHaKOBKY.
[MosToMy Hanmu4me TOTOBOTO ILIACTBIPSA B KYCKax Pa3IMYHBIX Pa3MEpOB MO3BOJISIO 3aBOJY OBICTPO CKOMIUIEKTOBAaTh
HYKHBIA HaOOp MpH M3MEHEHUH XapakTepa cipoca. Kpome Toro, Macrepa mpou3BOACTBEHHBIX YUaCTKOB C TOPAOCTHIO
OTMEYaJIM, YTO 3TO IMO3BOJISET UM BBINIYCKAaTh OoJiee KPYIHbBIE MapTUU OTAEIBHOTO THUIOpa3sMepa 0e3 mepeHantagoK
IIPOU3BOJACTBA, YTO JACT 3HAYUTEIbHYIO S3KOHOMHIO.

[Iporao3s! phIHKA TOTOBHII NEPCOHAN IEHTPATHHOTO anmapara Koprnopanuu. B 31oit pabote npuHIManu ydactie
SKOHOMHCT, CIICLHUAIUCTBI 10 CTaTUCTHKE W CHUCTEMHOMY aHann3y. OHHM HCIONB30BATH JaHHBIE JONTOCPOYHBIX
TeHJCHIMH cOBITa NMPOJYKIMHM KOMIAHWH, NaHHBIE TI0 TEMIAM pOCTa TEX PBIHKOB, Ha KOTOPBIX BBICTYNAlla HX
KOMITIaHHsI, PA3IMYHBIE MPOTHO3BI, MOATOTOBIICHHBIE IPABUTENCTBEHHBIMH YUYPEXKICHHAMH W YHHBEPCHTETAMHU,
JlaHHbIE€ KOMMEPYECKUX OTAEIOB M OTHENIa MAapKETUHIAa O HOBBIX KOMIIAHUSAX HA PBIHKAX, PEKJAaMHBbIX KaMIaHMIX,
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MIPEATIONaraeMbIX JEHCTBUAX KOHKYPEHTOB. I'pymma pa3pabarbiBana cBOW NMPOTHO3 M OTAABajla €0 Ha yTBEP)KACHHE
PYKOBOACTBY CIYXObl MapKETHHIa, HOCIIE€ Yero MPOTHO3 CTaHOBWIICS O(QHIMAIBHBIM JOKYMEHTOM M CITyCKalCs B
pas3iIMuHbIe MOJpPa3AeNeHus Uil pa3pabOTKH COOTBETCTBYIOIIMX IUIAHOB. AHAIUTHYECKOE COIOCTABIICHHE IPOIIIBIX
IIPOTHO30B C peaIbHBIMU 00bEMaMH IPOJJaX IT0Ka3aJIo, YTO OTKJIOHEHHUs ObUIN BecbMa HeOONbIUMU. TakuM oOpazoMm,
MMEBIINECS] MaTepuaibl TOBOPHIM O TOM, YTO HMPOTHO3MCTHI, BUANMO, HE HECYT OTBETCTBCHHOCTH 3a BO3HHUKIIHE
JHUCHPOIIOPIHHK B chepe MaTepruaibHO-TEXHUYECKUX 3aI1acoB.

B wnrore, kaxaas opraHuzalys CUMTaNa, YTO BBIIOJHAET paboTy Tak, KaKk OHa BUAUT CBOW 3aJlayM, ¥ MO3TOMY
JUIL  PaccIefOBaHUS TNPHYUH CHUTyallud, NPHUBEANICH K IPOBEACHUIO IIOJHOW WHBEHTAPH3AIMH, HYKHO OBLIO
MPUTTIACUTh HE3aBUCHMOI'0 KOHCYNIbTaHTa. [l aHamu3a mpoOsieMbl 0OpaTUIMCh K KOHCAITHHrOBOH (upme «JIuTti,
Sur sun Annepcon MenemxmenT Koncantantey. ['pynna aHaTUTHKOB, BO3IIIABIIsIEMasl OIBITHBIM KOHCYJIBTaHTOM I10
BOIIPOCaM PEHTa0EIbHOCTH, TIIATENHHO NMPOAHAIN3NPOBATA BCIO CHCTEMY KOMIIAHHMHM M B JONOJHEHHE K (hakTam,
YCTaHOBJIEHHBIM BBICIINM PYKOBOJICTBOM, OOHApYyXXHIa CIEIYIOIIEe:

1. XoTs mporecc MPOU3BOJCTBA, CO3/AHHBIM HAa HOBBIX HPENNPUSATHAX U OTHOCUTCS K A(P(PEKTUBHBIM, OH
XapaKTepu3yeTcsi OTCYTCTBHEM T'MOKOCTH M OOJIBIIMMH 3aTpaTaMM Ha 3allyCK NMPOAYKIMH B HMPOM3BOJACTBO. BhImyck
KPYIHBIX MapTHH SKOHOMHUYECKH IIEIeco00pa3eH, HO HECIIOCOOHOCTh CJIE0BATh 32 M3MEHEHUAMH CIpoca 00X0auiach
04eHb JOPOro.

2. Ynpasisiomue Ipou3BOACTBOM Ha 3aBOJlax HE HECIM MaTepHAIbHOW OTBETCTBEHHOCTH 32 3aMOPaKHBaHUE
O0OOPOTHBIX CpPEICTB B CBEPXHOPMATHUBHBIX 3alacax, MO3TOMY y HHX HE OBUIO HHKAaKOTO CTUMYJa CHHXATh OOBEMBI
9THX 3amacoB. B cBoux pacuerax ce0eCTOMMOCTH MPOU3BOACTBEHHUKH YYUTBIBAIM TOJILKO PACXO/bl HA CKIIAJUPOBaHHE
MarepuabHO-TEXHMYECKUX 3aI1aCOB M PACXO/Ibl HA IIOTPY304HO-Pa3rpy304YHbIE Ollepallny.

3. B memax opraHu3anuy XpaHWINCH TOJIBKO ITOCIEAHUE CKOPPEKTHPOBAHHBIE BEPCHU MTPOTHO30B. OpUTHHAIOB
MIPOTHO30B, IIEPENAaHHBIX B IUIAHOBBIE W IPOW3BOACTBEHHBIC MOJPA3ACIEHUS Uil PabOTHI, HE COBIAAABIIHNX C
IIOCJIEIHEN CKOPPEKTUPOBAHHOW BEPCUEH, B apXUBaX HE XPaHWIOCH.

4. B ciyx0e MapKeTHHIa pyKOBOJAWTENH, OTBEYABIINE 32 ONPEJCICHHYIO I'PYIIy TOBAPOB, MOTJIM O] CBOIO
OTBETCTBEHHOCTh BHOCHTH KOPPEKTHBBI B IPOTHO3 C YYETOM 3HAYMTEIbHBIX M3MEHEHMH Ha PBIHKE WM B KaJCHAApe
IIPOBEJCHUS PEKJIAMHbIX KaMmaHuW. lIpudyeM Takyr0 KOPpPEKTUPOBKY MM IIO3BOJIIOCH IPOBOJIUTH BIUIOTH JI0
TIOCIIEHETO JHS TPOTHO3HPYEMOT0 Mecsila. bhIIo ycTaHOBIEHO, YTO MHOTA 3TH PYKOBOJIUTENHN B CIIY)XOe MapKeTHHIa
KOPPEKTUPOBAIM ITIPOTHO3 TOJNBKO H3-3a OOSI3HM, YTO HMMEIOIIMXCS 3allacoB MOXKET HE XBAaTHTh HA IPOBEACHHE
3aIUTAHMPOBAaHHOW KaMITaHUH TI0 Pa3BUTHIO PHIHKA.

5. PaGoTHUKH cIy:XOBI MapKeTHHIa WHOT/AA TPATAT 3HAYUTEIbHBIE CyMMBI Ha peKiIaMy M INPOJBI)KEHHE HA
PBIHOK TOBapoOB, KOTOpBIE yxe 3aHMMatoT 10 90% umeroierocst peiHka. Bech addekT Takoit kammaHuu 3akiovaics B
mepeHoce THKa cObITa Ha Oojiee PaHHIO ATy, a HE B YBEIMUYCHHH peabHOro obbema cObiTa. KimmeHTH mpocto
3aKymnail MPOAYKIMIO BO BpeMs TaKUX KaMIaHWi B 3amac mo 0oJjiee HU3KUM PEKJIaMHBIM IIeHaM.

Bomnpocnl

1. Yro Oyzmer, eciii MpOTHO3 OKakeTcsi HeBepHbIM? KakoBBI BO3ZMOJKHBIE ITOCIIECTBYSI BIUSHUS TaKOH OMIMOKH
Ha TPOU3BOAUTENFHOCTh B PA3IMYHBIX YACTSIX KOMITAHMH — CIy)KO€ MapKeTHWHTa, MPOU3BOJCTBE, (PHHAHCOBOI,
IUTAHOBOH Ciyx0e U T.1.7

2. Kak Obl BBl M3MEpHJIHM NPOM3BOAMTEIBHOCTh TPyla paOOTHHKOB OTnena MapkernHra? Kak cmsizaHo Barie
OTIpeNieNIeHNe C ONMMCaHHBIMU B TEKCTE KAMITAHUSMH T10 TIPOIBIYKEHUIO TIPOIYKIINHA Ha PHIHKH?

3. Kak BmuAOT pa3nuyHBIE BHIBl YIOMSHYTHIX MaTepPHAIbHO-TEXHHYECKHX 3allacoB Ha  OOIIyIO
NPOM3BOAUTEIBHOCTH KOMITAaHUU?

4. Kakue u3MeHeHHsI BHECIH Obl BBl B IUIAHMPOBAaHHE IPOM3BOJICTBA, YTOOBI YIYYLINTh MPOU3BOANUTEIHHOCT
koMmannu? OOBSICHUTE IPHYNHBI?

5. Kak BbI Oyjere orieHHBaTh paboTy OTACIbHBIX PYKOBOAUTEIICH 3aBOI0OB B Oyaymiem?
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