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I'/TABA 10

IINTAHUPOBAHUE PEAJ/IMZALIUU CTPATETI'NA

BBEJIEHUE

B 1. 9 obcyxnanace pa3paboTka KOMIUIEKCHOTO CTpPAaTerM4eckoro IuiaHa. Peanuzanusi mnpeoOpasyer
CTpaTernyeckuil IiaH B JeiicTBue Peann3anus 1 KOHTPONIb CTPATErHUYECKOro IIaHa UMEIOT pelnatolee 3HaueHue. Lenn
PYKOBOZACTBA SIBJISIFOTCSI OZHOBPEMEHHO OOMECPUPMEHHBIMH LENAMHU, W CTPATETHUCCKUN IUIAH INpeaHA3Ha4deH M
JOCTM)KEHMSI 3THX LeNied. YcCrelHas peaiu3alus IUiaHa TpeOyeT OJrOCpOYHBIX M KPAaTKOCPOUHBIX IMPOTPamM,
MIOJIMTUKY, Tpouenyp ¥ mpasBui. OHa TakKe NpeaycMaTpHBacT MHTETPAaLI0 CTPATETMYECKOro IIaHa B CTPYKTYPY
OpraHm3anmu depe3 OrO/KeT W ympaBieHHe ee¢ nensiMu. CyIIeCTBCHHOE 3HAUCHHE HMMEET MOCTOSHHAS OLEHKa
peanu3aluy IiaHa JUis ONpeAeNeH s ero NpaBUIbHOCTH U BBISBICHHS TPOOIeM.

IMocne npouTeHust 3TOH I1aBbI BBl JOJDKHBI YCBOUTH TEPMHHBI U TIOHATHS, yKa3aHHbIC BBILIIC.

PEAJIMBALIUA CTPATETHYECKOI'O IIJIAHA

Crparernyeckoe IUIAHUPOBAaHUE IIPUOOPETAET CMBICI TOTZa, Korna oHo peanusyercs. Ilo atomy Bompocy Ilurep
pykep cumTaer, 4To MPOOHBIM KaMHEM /Il IjlaHa OyAeT jKeJaHWe PYKOBOJCTBA IPENOCTaBUTH PECYpPCHI ISl €ro
BeimonHeHns. Ha pue. 10.1. mpexacraBneHa pacmmpeHHas BEpCHs MPOINECCa CTPATETHYEcKOTro IUIAHUPOBAHUS,
IIOKa3aHHOTO B I71. 9. CBeTyIble Y4acTKH IPEICTABIAIOT J00ABIEHHS K HCXOIHON MOJIETIH.

OOOCHOBaHHbIC LENM SBJIAIOTCS BaXHEHIIUM KOMIIOHEHTOM 3()(EeKTHBHOrO IUIAHMPOBAaHMS, HO OHHM HE
00ecneYnBaloT MOJHOCTHIO aA€KBAaTHBIX OPUEHTUPOB U IPUHATHS PELICHUS U TTOBeAeHUs. Llenp ycraHaBIuBaeT, umo
opraHusanys Xo4eT JOCTUYb U K020a OHA XOYeT TIOJIYYUTDb JKeJTaeMBbIi pe3yiabTart. Memoo JOCTHXKCHUSA LCIIN — KaK —
paccMmarpuBaeTcsl TOJIBKO B O0LIeM CMBICIIE, @8 IMEHHO — KaKMM OM3HECOM 3aHMMaeTcs OpraHu3anys. Takoi moaxon
JlaeT OTPOMHYIO CBOOOy ieiicTBHIA. PaOOTHHKH, OTBETCTBEHHBIE 3a JOCTIKEHUE LIENICH, IBMKUMBIE JTayKe HAMITydIInMHU
HaMEpEeHMsIMH, MOTYT JIETKO BBIOpaTh Takoi oOpa3 AeHCTBHI MM BECTH ceOs TaKUM 00pa3oM, 4TO (DaKTHIEeCKH HE
obecrieynt AocTikeHue 1iened. UtoObl n30exarh MOJO00OHOW JE30pUEHTALMH M HEMNPaBUIBHOTO TOJKOBAHMS,
PYKOBOZCTBO JOJDKHO pa3pabaThiBaTh JOIOJIHUTENIBHBIC TUIaHBI U KOHKPETHBIC yKa3aHWs 10 OOECIICUCHHUIO meNeil u
HaJIaIUTh IPOLECC PEATH3AINN CTPATETNIECKOro IIaHa.

OCHOBHOM 3afauell 3TUX TUPEKTHUB SIBISIETCS OpUEHTAIMs OyAyIIMX pPEUIeHHH W TOBENEHUs Ha peau3aluio
IBTEPHATHB, KOTOPbIC, 10 MHEHUIO PYKOBOJCTBA, SIBIAIOTCS OJArONpUSATHBIMU JUIS JOCTIDKEHUS OOIIed Lenu.
OcHoBHasI uzesd 3aKiodaeTcs B Ooyiee TECHOW yBA3KE NEHCTBHUIl, a HE B NMPUMEHEHHH KaKOH-TO WHTEIUICKTyalTbHOMH
CMHUPHUTENBHON pyOamkn. OCHOBHBIMH KOMITIOHEHTaMH ()OPMaTBHOTO IUIAaHWPOBAHUS OyIyT TaKTWUKA, MOJIHWTHKA,
HpOLEAYPHI U NPaBHJIA.

TakTHnka

[TomoOHO TOMY Kak pyKOBOJICTBO BBIPAOATHIBAE€T KPAaTKOCPOYHBIE IEJH, COIVIACYIOIIUECS C JOJTOCPOYHBIMH U
obJierqarommye ux JOCTH)KEHHE, OHO TaK)Ke YacTO JOJDKHO pa3padaThIBaTh KPATKOCPOUHBIE IIIAHBI, COTJIACYIOLIHECS C
ero OOIMMH JOJATOCPOYHBIMH IJIaHaMH. Takue KpaTKOCPOYHBIE CTPAaTETMH HAa3bIBAIOTCA TakTHKOH. Hampumep,
KOHKPETHBIH UIPOBOM XOJ MPEJCTaBIsieT cO00# TaKTHKY, COTJIaCOBaHHYIO 00Iel cTtparerueid. Pexnama «®oromaray B
(oromarasuHax OyJeT TaKTHKOH, COTJIaCyIOLIEHCs CO CTpaTerneil KOMIaHWM, HallpaBIeHHOH Ha yBEIMYECHHUE €€ J0JIN
pBIHKA 11O 00paboTKe 35-MM MIIeHKH. BOT HeKOTOpBIE N3 XapaKTEPHCTHK TAKTHIECKUX TUIAHOB!

1. TakTuKy pa3pabaThIBatOT B pa3BUTHE CTPATETHH.

2. B To BpeMs Kak CTpaTerus OYTH BCer/a pa3padaTbiBacTCs Ha BBICIINX YPOBHIX PYKOBOJCTBA, TAKTHKA 4acTO
BEIpa0aThIBACTCs HA YPOBHE PYKOBOJICTBA CPEAHETO 3BCHA.

3. TakTuka paccunTaHa Ha 60siee KOPOTKUI OTPE30K BPEMEHH, €M CTPATETHsl.

4. B TO BpeMs KaK pe3yNbTaThl CTPATETUH HE MOTYT OBITh MOJTHOCTHI0 OOHAPYKEHBI B TeU€HHE HECKOJIbKHX JIET,
TaKTUYECKUE PE3yJIbTaThl, KaK MPaBHJIO, IPOSIBISIOTCS OYEHBb OBICTPO U JIETKO COOTHOCSTCS] ¢ KOHKPETHBIMHU
NEeHCTBUSIMU.

IHoauTHka

ITocne cocraBiaeHUsI MOATOCPOYHBIX M TAKTHUECKHX IIJIAHOB PYKOBOACTBO IOJDKHO TPHCTYNHTH K pa3paboTke
JIONIOJTHUTEIBHBIX OPUEHTUPOB, YTOOBI
n30exaTh e30pUEHTAlNH ¥ HENPaBWIBHOTO TOJKOBAHMS ATUX IUIAHOB. TakMM 3TalioM B IPOLECCE peau3annui
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SIBIISIETCSI BEIPAOOTKA ITOJTUTHKH.

[NOJINTHUKA mpexncrasisier coboii odmiee pyKOBOACTBO TSl ICHCTBUN M MPHUHATHUS PEIICHUH, KOTOpoe obyierdaeT
JIOCTUKEHUE LIETIECH.

[Nonntrka 0OBIYHO (OPMYIMPYETCST BBICIIMMH YNPABISIONIMMU Ha JUIMTENbHBIA mepuon Bpemenu. [lo cioBam
Ilreiinepa u Maiinepa: «IloauTHKYy MOXHO paccMarpuBaTh B KauecTBe «Kozekca 3aKkOHOB», KOTOPBIM ONpENENseT, B
KaKOM HaIpaBJIEHUH MOTYT OCYIIECTBIATHCS NEUCTBHUSA... [lomuTHKa HampaBiseT OeHCTBHE HA JOCTHKEHHUE LEMH WIIH
BBINIOJTHCHHUC 3a/1a4uH. Ona 06TJSICH$[CT, KaKumM 06pa30M JOJIXKHBI OBITh JOCTUTHYTBI LCJIH, YCTaHaBJIMBasd BEXHU, KOTOPbIM
HyXHO ciienoBath. OHa mpeqHa3HAueHa JUIS COXPAHEHMs IOCTOSIHCTBA IIeJIed, a TaKXKe JUIS TOro, 4ToObl M30exarh
MIPHUHATHS OMM30PYKHUX PELICHHUH, OCHOBAaHHBIX Ha TPEOOBAHMSIX JTaHHOTO MOMEHTa».
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Puc. 10.1. IIponecc cTpaTernyeckoro MIaHUPOBAHUS - PACIIUPEHHAS BEPCHS.

TlonuTtuka MMPEAOCTAaBIICHUS PaBHBIX BO3MOKHOCTEH pr[[OyCTpOI‘/IICTBa JJI1 HAaOUMOHAJIBHBIX MCHBIIHMHCTB U
KEHIIUH CrI0cOOCTBYET, HallpUMep, PEIICHNIO 33124 COLMAIbHOTO 00ECTICUeHHS 1 JIyUIIero HCIOIb30BaHus TPYAOBBIX
pecypcoB. IlpoBeneHne M moajepkKa TakOW IMOJUTUKU INOMOTaeT HE AOMYCTUTh HAMEPEHHOIO WM CIy4ailHOro
HCKJTIOYECHUS HIDKECTOSIIMMH PYKOBOIUTEIISIMH KEHIUH HIIN TPEICTAaBUTENCH HAIIMOHAIBHBIX MEHBIIMHCTB U3 YHCIIa
KaHIUOaTOB Ha JOJIXKHOCTD. OTa MOJIUTHKA OTBJIEKAET HMX MBICIM OT 131)16opa AJIBTCPHATUBBI Ha OCHOBE JIMYHBIX
LIEHHOCTEN U MPEIIOYTEHUH U CKIOHSET K PELIEHHI0, KOTOPOE COOTBETCTBYET LENSIM OpraHU3alHH.

OTMeThTE, YTO, XOTS MOJUTHKA W HAMpPAaBISIET MPHUHATHE PEIICHHUH, BCE K€ OHA OCTaBJIAET CBOOOIY IEHCTBHM.
«Jlxxenepan MoTopcy, HanpuMep, NPOBOAUT MOJUTHUKY CHIDKEHHUSI KOJMYECTBA HOBBIX MHCTPYMEHTOB, HEOOXOAUMBIX
JUIsl TIPOU3BOJICTBA HOBOM Mozenu. [Ipu TmarensHOM 0OCieoBaHUH MX aBTOMOOMIICH MOYKHO 3aMETHTh, YTO MHOTHE
aBTOMOOMJIM MMEIOT OJWHAKOBBIE OarakKHUKH, Oammepsl WM JBUTaTeNd. VHOTAAa HOBask MOJENb «IIIEBpoOie» OymeT
HUMETh JIETallM, KOTOPbIE NMPHMEHINCh B «OBIOMKAxX» M «OJACMOOMIAx» Mpenplayliero roga. MHorue BooOme He
3aMeYaloT BBICOKOM CTETEeHHM CTaHIApTH3alMM ceMelcTBa aBToMobOmielt «JlxeHepan MoTtopc». DTo Kak pa3 sBiseTcs
SIPKAM  CBUJICTEIILCTBOM CBOOOJBI BBIOOpa IpH TPHHATHHM PEIICHWH, KOTOPYIO JIOITyCKaeT Takas IIOJINTHKA.
AHaiOTHYHBIM 00pa3oM, IOJUTHKA PaBHBIX BO3MOXKHOCTEH, YIOMSIHYTas paHee, MPENOCTABIAET PYKOBOAUTEIIO
cBOOO/ly HaHMMAaTh MOYTH JIFOOOTO NPH YCIOBUH, YTO HUKOMY HE Oy/IeT OTKa3aHO 110 MPUYMHE Pachl, PEUTHH HIIH
noJa.

Ipouenypsl

JIist pyKOBOJICTBA YIPABICHYECKAMU JEUCTBUSIMH OJHOM MOJUTHKYU YacTO OBIBACT HEAOCTATOYHO. B 3TOM cirydae
PYKOBOJCTBO pa3pabarsiBaeT mpoueaypbl. OpraHu3anud, Kak U JIOAW, MOTYT BBIMTPATh, HCIOIB3YS HPOMIIBINA OMBIT
i Oyaymux penreHuii. HamomMuHanue 0 TOM, YTO CIyYHJIOCH B IPOIILJIOM, MOXKET MOMOYb MPEAYIPEAUTh OIIHUOKY.
On1HaKOBO Ba)KHO M TO, YTO HE HY)KHO 3aHOBO IOBTOPSTH aHAINU3, KOTOPBIA Jall B Pe3yJbTaTe yIOBJIETBOPUTEIHHOE
pemienue; 3To cOeperaeT BpeMs W TMpeaylpexaaeT oT omuoOoK. Takum o0pa3oMm, KOTIa CHUTYallusl MPH TPHHSTHH
pELIEHMs] UMEET TEHIEHIUIO YacTO MOBTOPATHCSA, PYKOBOACTBO 3a4aCTYIO CUMTAET NMPABUIbHBIM 3aHOBO IPUMEHUTH
UCMBITAHHBIA BpPEMEHEM CIOCO0 [eHCTBUII W  BhIpaOaThIBacT CTaHIAPTH30BAHHBIC VKa3aHHWSA. BhIpaKeHHbBIC
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q)OpMaJ'ILHI)IM 06pa30M, OTH YKa3aHUs HOCAT Ha3BaHUC «IIpoUeaypa».

Tadnauna 10.1. Kak nmpaBuiia u mporeaypbl CliocCOOCTBYIOT JOCTHXKEHHUIO LIETel

1. Yka3eiBaroT pa6OTHI/IKaM HalpaBJICHUE ﬂeﬁCTBI/Iﬁ, KOTOPOC IO OIBITY C BBICOKOW CTETICHBIO BEPOSITHOCTHU
JOJDKHO OBIThH yCOoeuiHbiM U CII0OCOOCTBOBATh JIOCTIKEHUIO TIEJICH.

2. TloBpimaror 3(1)(1)6KTI/IBHOCTL OYTEM HCKIIIOYCHUS HCEHYXKHBIX ITIOBTOPOB IIpONECCa, MPUBOAAMICTO K
YAOBJIETBOPUTCIIBHOMY PCHICHUIO.

3. Ha}OT BO3MOXKHOCTb PYKOBOAUTEIISIM TOYHO NPEABUACTDL, YTO 6yIIyT JA€JIaTh IIOJYUHCHHBIC B KOHerTHOﬁ
CUTYyaluu.

4. Tlo3BonstoT MpOBOAWUTL TOYHBIC CPABHCHHUSA C MNPONUIBIMU PpE3YyJIbTaTaMU WK pE3yJibTaTaMu APYTUX
TpynIL. (A IMOCKOJIBKY aHAaJIOTUYHOE 3aJaHUC BBITIOJHACTCSA AHAJIOTHYHBIM XKE CHOCO6OM, TO OHO JOJDKHO

BBIMOJTHATHCS KaXIbIA pa3 ¢ OJTMHAKOBOW MM pacTyIei 3pHeKTHBHOCTHIO.)

IMPOLIEAYPA omnuceIBaeT AeHCTBUS, KOTOPBIE CIAECAYET MPEANPHHATh B KOHKPETHON CUTYAIHH.

Ilo cymectBy, mnponenypa TpeicTaBiasieT €000l 3amporpaMMHpPOBAHHOE pEIICHHE, KOTOpPOE HCKIII0YaeT
HEOOXOZMMOCTh «3aHOBO H300peTaTh Kojecoy». lIpomemypsl OOBIYHO OMHUCHIBAIOT IIOCIEIOBATENBHOCTD JICHCTBHH,
KOTOpBIE Clle[yeT MPEANpPHHATh B KOHKPETHOW cUTyanuu. B oOmiem ciydae WHIMBHJ, JIEUCTBYIOLIMHA COIJIACHO
nporieaype, 00aaaeT Maoi cB00010# NSHCTBHI U HEOOIBIIIUM YHCIOM aJIbTePHATHUB.

[IpaBuaa

Korna ycnoeniHas peajm3anusa IUJIaHOB 3aBUCUT OT TOYHOI'O BBIINOJIHCHUSA 3adaHusd, PYKOBOACTBO MOKET IOCUUTATH
HEO0OXOMMBIM TIOJIHOCTBIO MCKITIOUHUTE 6cAuecKyl0 cBOOOIy BbIOOpa. UTOOB! BBHINOIHHUTE CBOM 33/1a4M MO 00ecreyeHUIo
BHyTpeHHeH Oe3omacHocTr, LIPY, Hanmpumep, HODKHO MPUHUMATh K ceOe Ha pabOTy TONBKO JFOJCH MCKIIOYHTEIBHO
JIOAJIBHBIX M 3aCly)XUBAIOIUX OOBECPUS. HOSTOMy OHO HC€ MOXCT MO3BOJUTH PYKOBOAUTCIAM HAHUMATb J'[IO6OFO
yejoBeka 0e3 CIeUaIbHOro H3ydeHHs ero Ouorpaduu. PyKOBOJICTBO Takke CUHTAET HEOOXOAWMBIM HCKIIOYUThH
BO3MOXHOCTb BBIOOpA TaM, I/ie UIMEETCSl OTHOCUTENIBHO BBICOKAs BEPOSATHOCTH TOT'0, YTO HEKOTOPHIE JIFOJIH MOTYT BECTH
cebst TakuM 00pa3oM, KOTOPBIM MPHUBENET K OTPUIATEIBHBIM ITOCIEACTBUSM. BO MHOIMX OpraHM3alMsax, HalpUMep,
TpeOyeTcsi, YTOObl COTPYJHUKHM HAXOJHUJIKCh Ha pabodyeM MecTe B KOHKPETHBIH IIEpHOJ BPEMEHH, CKaxeM, ¢ 9 4yacoB
yIpa A0 5 4acoB Beuepa.

UroObl pemuTh 3TH HEOONbIINE, HO BaXKHBIE MPOOJEMBI, KOTHA U ITOCTIDKEHHS Ieneil TpeOyercst BBICOKas
CTCIICHb MNOAYMHCHUA, PYKOBOJUTECIIM MCIIOJB3YIOT IIpaBHia. Korz[a PYKOBOJACTBO XOUYECT OI'paHUYHNTH )IeﬁCTBHH
COTPYAHHUKOB, YTOOBI TapaHTUPOBATH BBIITOJHEHNE KOHKPETHBIX JCHCTBUI KOHKPETHBIMH CIIOCOOAMH, OHO COCTaBIISIECT
IIpaBuIa.

ITPABUJIO TOYHO ONpenesseT, 4YT0 JO/HKHO OBITh CISIAHO B CIICHH(HUECKON eIHHUYHON CUTYaIUH.

[IpaBuna oTanYaroTCsl OT MPOLERYp TEM, YTO OHM PACCUMTAaHbl HAa KOHKPETHBIM M OrpaHUYEHHBIH BOIIPOC.
IIponienypsl paccunTaHbl Ha CUTYallMH, B KOTOPBIX UMEET MECTO IMOCJIEA0BATEIbHOCTh HECKOJIbKUX CBA3AHHBIX MEXKIY
co00ii neHCTBUM.

B ta6n. 10.1. ommcano, Kak mpaBwiia ¥ IPOIEYPHI CIIOCOOCTBYIOT TOCTIDKEHHIO [IENNeH OpraHu3ainy.

Taoéaunna 10.2. Xapaxktepuctuku cucreM ynpasierus B SAnonnu u CIHA

Snonns CIIA
[Toxu3HeHHBIH THH Kparkocpounas paboTe 1o HaliMy
[IpuHIMI CTapIIMHCTBA NPU OIUIATE U HA3HAYCHUAX Omarta 1o MHAMBHAYAJIBHBIM Pe3yJibTaTaM paOoThl
HedopmanbHelii KOHTPOIIH ®dopMasbHbIi KOHTPOJIb
Heuetkoe onucanue pabodero 3aganus Yetkoe omucanue paboyero 3a1aHus
KosnnexktuBHas OTBETCTBEHHOCTh WunuBunyanbHas OTBETCTBEHHOCTD
OTCyTCTBUE JOJDKHOCTH U 3a1aHUs 3aaHye onpeaeaeTcs JOKHOCTBIO
AKIEHT Ha KOOPAMHALUIO U COTPYAHUYECTBO AKXIIeHT Ha 3(()eKTUBHOCTD U Pe3yJILTATHI
CornacoBaHHOE peILCHUE WunuBunyansHOE pelieHue
YnpasieHue «CHU3Y-BBEpX» VYnpasieHue «cBepXy-BHU3)
OO0yuenne 6e3 OTpEIBa OT IPOU3BOJICTBA CrienmanbHbIC IPOTPAMMEI TOBBIIICHHS KBATH(DUKAIIAI
Bep0OoBKka HOBBIX BBIITYCKHUKOB BBICHINX YYEOHBIX 3aBe/ieHUI| BepOoBKka HOBBIX BBIITYCKHUKOB 1 00OJIee 3pEibIX
Jlonrocpo4nas opueHTaLys COTPYIHUKOB

[ToBbllIeHHOE BHUMAHUE K TEKYILUM PE3yIbTaTaM
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IIpo6sembl, cBA3aHHBIE ¢ PAaBUJIAMHA U MTPOLeYPAMH

WHorna paboune BOCHPUHHMMAIOT NpaBHia M NPOLEAYPbl KaK HEUYTO, CTECHSIONIee WX NEHCTBHS MM YTO-TO
6eccmbiciieHHoe. OHU MOTYT BhIpaKaTh MPOTECT MIPOTUB IPABUJI, AEMOHCTPUPOBATH BPAXAEOHOCTh K OpraHU3aluy WIn
PYKOBOAMTENIO, MM JIaKe NPSIMO HEIOBHHOBAThCSA. B 3TOM citydae mpaBuia OyayT Memiarth JOCTH)KEHHIO Leleil —
HE3aBHCHUMO OT TOTr0, 00OCHOBaHBI OHU WM HeT. [Iporie Bcero B 9ToM ciydae ObUIO GBI HCKITIOUUTH BCSKHUE NpaBHIIA,
HO 3TO, BEPOSITHO, IIPUBEIIO ObI K TAKKUM K€ IMPo0dIeMaM, KaKUMH ObLIM Te, U YCTPaHEHUsI KOTOPBIX MIPEAHa3HAYaINCh
npaswiia. OJJHAaKO, €CJIN UCCIIEA0BATh CUTYallMH, B KOTOPBIX MPaBHiia IPUHOCAT OOJIbIIE Bpesa, YeM IT0JIb3bI, TO 4acTo
MOXHO YBHIETH, YTO HACTOSIINM HCTOYHHUKOM IpOOJIeM SIBISIOTCS He NMpaBmia u He mpouexypsl. Ckopee, KOHQIUKT
BO3HHUKAET U3-33 CNOCOOA KAKUM PYKOBOOCMBO Npedcmasinem dmu npaguia padbodanm.

CoBpeMeHHBIE paboure, Jake Ha HU3IINX YPOBHSIX OPTaHM3allMi, UIMEIOT OTHOCUTENBHO JIydllee 0Opa3oBaHUE MO
CPaBHEHHMIO CO CBOMMHM NpEIIIeCTBEHHHKaMH. bojee TOro, B aMEpHKaHCKOW KyJbType CHIBHO YKOPEHWIJIOCH
IIpelICTaBICHHE O BBICOKOW CTENeHH JIMUHOM cBoOoabl. TakuMm 00pa3oM, pabodne 1Mo MOHSATHBIM IMPHYMHAM HE XKENAroT
BOCIPUHHMMATh OrPaHUYEHHMs, KOTOpble H3Jjaralorcst B (opme AMKTATOPCKUX yka3oB. Ecnm korma-to cinoBo Gocca
CUUTAJIOCH HEOCTIOPUMBIM, TO CErOJHs IO JYMHEHHbIC OOBIYHO HACTOWYHMBO TPEOYIOT OOBSICHEHNH, nouem)y He00X0IMMO
BBITIOJIHATH PAOOTY MMEHHO TaK, KaK MPEIIMCaHO MPAaBHIaMH WU MTPOLEIypaMu.

[losToMy, mnpuHHMAs, 4TO paccMaTpuBaeMble IIpaBHja OOOCHOBaHbI M HEOOXOJUMBI, JIY4YIIUM CIOCOOOM
JOCTH)KEHHS cornacus OyneT HHPOPMUpPOBaHUE NOAYMHEHHBIX O LENAX 3TUX NpaBuil. B GonbIIMHCTBE CitydaeB, ecnu
MIOAYMHEHHBIH NCKPEHHE MOHMMAeT, KaK M MOoYeMy IpaBuiia TIOMOTAlOT OPTaHU3alllH OCYIIECTBISATE €€ ACATEIbHOCTD
6onee >hexTnBHO, TO KOHPIUKTH OYAyT CBEJCHBI K MHHHMYMY, a IIpaBHUJa BHIIONHATHCSA H0OpoBoibHO. Ecmm
PYKOBOAMTEH CMOXKET YOSIUTEIbHO 10Ka3aTh padovnM, KaK 3TH IpaBUia U MPOLEAypbl IOMOTalOT KAKAOMY U3 HHX,
TO OHM OOBIYHO CaMH HAYMHAIOT CTPEMUTHCS K COTPYIHHUYECTBY. Mexly MpOUUM, KOTrJja pyKOBOAUTENN OepyT Ha ceds
TPYyA yOemuTh, a He HACWJIFHO 3aCTaBUTh pab0YMX CICAOBATH MPABHIIaM, OHH OOHAPYKUBAIOT, YTO CIIOCOO BBHIIIOIHCHUS
3afaHuss pabounx okxasbiBaeTcs Oojiee A(PQPEKTUBHBIM, 4YeM JOOble IpaBWja WM IMPOLENypbl, pa3paboTaHHbIC
YIPABJISIONIIMH.

Korma nemo kacaercs MHOTOHALMOHAIBHBIX OpTaHU3allMi, CYIIHOCTh W peaTH3alus TAaKTHKH, HOJIUTHKH,
npoLeaAyp ¥ TpaBHJ CTAHOBSTCS elle OoJiee CIOXKHBIMU. ECTECTBEHHO, KOIrZa BCS OpraHM3allMOHHAs CTPYKTypa
3aI0JIHEHa CITYXKalllUMHU U PYKOBOJAUTENSMH, IPEICTABISIOIIMME pa3Hble KyJIbTYpHhI, B IIPOLIECCE PEATU3ALMH IPABUI U
MIPOLIEyp MOTYT BO3ZHHKHYTH OojbIIue cioxXHocTH. B Tabn. 10.2. mpoBoauTcs cpaBHEHHE OXHIAHUM M METOIOB
yIOpaBJeHUS B SNOHCKHX M aMEpUKaHCKHX ¢upMax. Pasnmuus B cucTeMax YIpaBiIeHHs IOTPSCAIOIINE; TAKXKe
pa3iiMvHO NOBEIEHNE PYKOBOANTENEH 1 CIIY)KalllMX, BOHHUKIIIEE B KaXIO0H chcTeMe.

INPUMEP 10.1.
Coeem oupekmopoe

Jlo HetaBHEro MPOIIIOr0 COBETHI ANPEKTOPOB HE MPUHUMAIN YYacTUsl B IPUHIATHYU 001IepMEHHbIX pelIeHnH B
TaKOW CTETEeHH, KOTOpasi MO3BOJIMIA OBl MCIONB30BaTh MX OOTaTelii ONMBIT M 3HaHHWS. ONHAKO B HACTOSINEE BpPEMs
BO3pOCIIIAas CJI0XKHOCTh BHEIIHEH Cpebl OM3Heca U MOTPEOHOCTh B KaK MOXKHO 00JbIilieM 00beMe MpOoQecCHOHATBHBIX
3HaHMU NpH Pa3padOTKe CTPATErHYECKUX IUIAHOB IMOMOINIM HAaWTH 0oJiee aKTUBHYIO POJIb Uil COBETOB IUPEKTOPOB
KOpropauuii.

B mpaBieHne Kopmopanmuu WM COBET AMPEKTOPOB BXOIAT B cpemHeM 14 nupektopoB. bankm m nmpyrue
(buHaHCOBBIE yUpEKACHH OOBIYHO UMEIOT CaMble KPYITHbIE ITpaBiieHus, 4acto oosiee 20 wieHoB. Komnanuu ¢ o0beMomM
npoaax MeHee 200 MutH. 10/ul. OOBIYHO B cpefHeM mMmeroT coBeT u3 10 yenoBek. B Hacrosimiee Bpemst cebime 70%
WICHOB IPABICHUH SBJIAIOTCS MNPUITAMICHHBIME IWPEKTOPaMH, T.€. OHM HE NPUHUMAIOT aKTHBHOTO Y4YacTHs B
MOBCEJHEBHOM YIIpaBiCHUU nenamMu (Gupmbl. JKEHIIMHBI MpeACcTaBIeHbl HMPUOIU3UTEIbHO B 45% BCEX COBETOB U
MIPEACTABUTENN HAlMOHAIBHBIX MEHBIIMHCTB — B 25%, HO U3 BCEr0 KOJMUYECTBA YWICHOB COBETOB qupekTopoB B CIIIA
JKEHIIMHBI COCTABIIIOT TOJNBKO 4% W NpencTaBUTENM HAlMOHATBHBIX MEHBIIMHCTB 3%. IlpencraBurenn Hayku —
npodeccopa KouleKel, JeKaHbl M TOMy MOJ00HOE — BXOZST B 55% COBETOB Kopriopanuii. XoTs ycTaBbl KOPIOpaIui
3HAYUTENBHO Pa3INYalOTCs, COBETHI TUPEKTOPOB OOBIYHO HECYT OTBETCTBEHHOCTD 3a LIECTh (DYHKIIMH, OTHOCSIIUXCS K
00J1aCTH yIIpaBIICHHS:

1. OGecnedyenne HENPEPHIBHOCTH PYKOBOJCTBA OpraHM3alMell, 3aMeHa HEIEeCIIOCOOHBIX WM YIICANINX Ha
HIEHCHIO aJIMUHUCTPATOPOB.

2. IlpunsiTie Ha ceOsl OTBETCTBEHHOCTH 32 HaJUIEXKaIllee NCIIOIb30BaHNE aKIIMOHEPHBIX PECYPCOB.

3. Habmromenue 3a TeM, 9TOOBI PYKOBOIMTENN TPEIIPUHUMAIN OJIaropa3yMHBIC NIEHCTBUS C yIETOM MUCCHH U
1eJieil KOMIaHu!.

4. YTBepkKeHUE OCHOBHBIX (DMHAHCOBBIX U OIIEPATHUBHBIX PEIICHUH PYKOBOACTBA.

5. IlpencraBieHue OpraHM3alMM Iepel APYTMMU OpPTaHM3alMsIM{ U TPYNIaMH, BHEIIHUMH I10 OTHOLICHHUIO K
TaHHOH upme.
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6. CoxpaHeHue, IepecMOTp U obecrieyeHre COOMIOICHHs YCTaBa U MPABIJI BHYTPEHHETO PACHopsaKa KOMIIAHHH.
[podeccop Yurbam BoynToH cunTaer, 9To CEerogHs COBETH TUPEKTOPOB UCIIONHAIOT TpH pond. [lepBas — poib
fopucta. OTO — pOJb, CBsI3aHHAs C (YHKIMEH MIeCTh, OHA MPEAyCMATPUBAeT OOIIWI aHATH3 yCTaBa M IPaBHII
BHYTPEHHETO PaCropsijKa Kopropanuu. Bropas poib — peBH3HOHHAS. DTO — JAUCHUIUIMHAPHAS (HYHKIHSI, KOTOpPas
obecrieyrBaeT COOIIOACHHE BBICIIAM PYKOBOJCTBOM 3aKOHA M BBHIMOJNHEHHE CBOMX 00s3aHHOCTEH. Tperheil ponbio
Oyzer posib AMPEKTUBHAs, HANPABICHHAsS HA KOHTPOJb NEATENbHOCTH BBICHIETO PYKOBOJCTBA, C LEIbI0 0OECIICUUThH
JUTUTETIBHOE CYIIeCTBOBaHUe opraHm3aiuu. CerogHs, yrBepikaact BoynToH, 3HaYUTENbHO OOMBITHIA aCIeKT JeIaeTCs
HA PEBU3UOHHYIO U JUPEKTUBHYIO POJIM, MMOCKOJbKY UMEHHO B HHMX OOJIBIIE BCEr0 HCIOJb3YIOTCS TAIAHTHI YICHOB
COBETOB JIMPEKTOPOB.
Hemounux: Lester Korn, «Board of Directors 1986y,
The Corporate Board. September/October 1986, p. 1;
William R. Boulton, «The Case for More Board
Participation in Strategic Managementy, in Business Policy
and Strategic Management, ed. William F. Glueck (New
York: McGraw-Hill, 1980), pp. 71-78.

YIIPABJIEHUE PEAJIN3AIIMEN CTPATETMUECKOI'O IIJIAHA
N KOHTPOJIb 3A EI'O BBIITIOJTHEHUEM

B mpenpiaymux pasnenax OCHOBHOE BHUMaHHE YICIBIIIOCH pa3padOTKe W pealn3alliiil CTPAaTernIeckoro rraHa. B
npumepe 10.1. omuceiBaeTcss poJib, KOTOPYIO MOXKET HrpaTb COBET AUPEKTOPOB B pa3paboTKe U peanu3aliu
CTpaTeruuyeckoro IuiaHa. B Hacrosiimiee Bpemsi MMeeTcs psii METOJOB COTJIacOBaHUS IUIAHUPOBAHUSA W TIpolecca
KOHTpOJIA. J[ByMs MIMPOKO MPUMEHSIEMBIMH YIIPABICHICCKUMH HHCTPYMEHTaMHU, KOTOPBIC TTOJIC3HBI I 00eCIIeUeHIst
BBICOKOH CTEIIEHH COTIIACOBAHHOCTH, SIBIISIOTCS OIOKETHI M YIIPABIICHUE 10 IIETISM.

Brogxkernl

OpHOW M3 OCHOBHBIX 33/1a4 IUIAHHUPOBAHMS SBISIETCS BO3MOXKHO Ooiiee 3 (GeKTUBHOE pacnpedenenue pecypcos.
[InaHbl MOMOTAIOT pacIpenenaTh ACHCTBHS, OTHOCALIMECS K MCIOJIb30BaHUIO PECYpPCOB, MO HAIlPaBIECHHUSM, KOTOPHIE,
110 MHEHHIO PYKOBOJCTBA, CIIOCOOCTBYIOT JOCTIDKEHHIO Iieied. OIHAKO B IUIaHaX 4YacTO OCTAlOTCS HEpElIeHHBIMH
(hyHIaMeHTaIbHBIE BOTPOCHI — KakWe WMEHHO PEecypchl MMEIOTCS M KaK WMEHHO WX CIEAyeT WCIOIb30BATh JUIS
JOoCcTHKeHHs neneil. He paer rtakke IulaHMpoOBaHME OTBeTa M Ha OCHOBHOI BONPOC — KaKWe LIENU SBISIOTCS
00OCHOBaHHO JIOCTHXXMMBIMU TIPH JAHHBIX HMEIOLINXCS pecypcaXx. OTH CTOPOHBI B IIParMaTHYeCKOM CMBICTIE
TIPEICTABISIOT COOON «Taifku ¥ OONTHD) TUIAHNUPOBAHUS.

UroObl peluTh BOIPOC, KAaKHE PECypChbl HMEIOTCS, PYKOBOJMTENIN HCIOJIb3YIOT OIJKEThl, HUHCTPYMEHT
IUTAHUPOBAHMSI, KOTOPBIC COBEPIICHHO HE YKIIAJBIBAIOTCS B TIOCIEIOBATEIBHOCTD (IIETH-CTPATEIUU-TIPABIIIA», HO TECHO
C HEW CBSI3aHBbI.

BIOJIKET mpencraBmser co0OW METOJ pacHpeAeiIeHUs PecypcoB, OXapaKTEPU30BAaHHBIX B KOIWYECTBEHHOM
(bopMe, U1 JOCTHXKCHU S ueneﬁ, TaKXK€ NPEACTABJICHHBIX KOJIMYCCTBCHHO.

Brompkers sBIsIOTCS O€3yCIIOBHO HanboJiee MUPOKO MCIOIb3yeMbIM KOMIIOHEHTOM (POPMAIIBHOTO IIJIaHUPOBAHMSL.
XoTsa MHOTHE OpTaHH3allMd HHUKOTAa Ha (OpPMaTbHOW OCHOBE, T.€. B MIIMCHMEHHOM BHIE, HE (OPMYIHPYIOT LENH U
CTpaTeruu, 6OJ'II)IHI/IHCTBO U3 HUX COCTaBJISICT 6}0)1)KCTI)I B BHUJC OTACIbHBIX NOKYMCHTOB. B HeﬁCTBHTeJ’[LHOCTH BbI,
BEPOSITHO, OTYACTH yX€ 3HAKOMBI C OIOJDKETaMH, IOCKOJIbKY MHOTHE CEMBH M OT/ACIBHBIC JIIOAW COCTAaBISIOT CBOHM
OIO/KETBI, YTOOBI OIpPENeNUTh HAWIYYIIHH CIIOCOO pPAacXOJOBaHHSA OTPAaHMYCHHOTO KOJHMYECTBAa [ICHET IS
NpUOOpETEHHs IPEIMETOB MEPBON HEOOXOJUMOCTH U TIPEIMETOB POCKOIIH.

KOJIMUECTBEHHOE OIIPEJIEJIEHUE PECYPCOB U LIEJIEN. TlepBbIM 1IaroM B COCTABICHHH OIOKETa, HA
YTO W YKa3blBACTCS B ONPEACICHHH, OYIET GblpajdiceHue 6 Huciosoll ghopme Kak PEcypcoB, TaK U (QOPMYIHPYEMBIX
meneii. BoaMoXkHO Takke, a B HEKOTOPBIX CIIydasX 3TO MOCTOSHHO JETaeTcs, UCIOIb30BaTh CIUHUIIEI BPEMEHH, TaKUe
KaK 4achl, WM JKE¢ MOKAa3aTelId TPYyI03aTpar, Wik MPOCTO HaTypajabHbIC MOKa3arenau, ckaxeMm, 6000 kB. QyTbI, mis
XapaKTEepUCTUKN 00BEKTa, IO KOTOPOMY cocTaBisiercs OropkeT. OnHako Hanboliee pacpoCTpaHeHHON Mepoil SBIsieTCs
JeHeKHas, — JOJUIAp WM ero SKBUBAJICHT B MECTHOH BaJIOTE.

Kaxk 6])1 HH 6])1.]'[0 9TO TPYAHO, IPHUCBOCHUC YMCIIOBOI'O 3HAYCHUA BCEM peCypCaM U LEIAM NPEACTABIACT HCHHBIﬁ,
0OBIYHO BEChbMa CYIIECTBCHHBIW, aCIEKT IUIAHWPOBAHUS B OpraHU3aisaX. KolW4ecTBEHHBIC MOKA3aTeNN ITO3BOJISFOT
PYKOBOAMTENIO YBHIETb, CPAaBHUTh U OOBEIMHUTH pa3IMUHBIC 3JEMEHTHI, KOTOpBIE HCHOJNB3YIOTCS B padore
OpraHU3aIHH.

JI71s1 nOHMMaHMs KOJIMYECTBEHHOTO OIpeIesIeH sl PEACTaBbTe, UTO Y Bac mpocTas 1eib — 3apabortars 3000 mos.
JUIsl CTUTIEHIMATIbHOTO (pOHIa ITyTeM NpOoBeACHHS MUKHUKA. Bam M3BeCTHO, 4TO OTPEOYIOTCS CTOJIBI, IPOAOBOJIBCTBHE,
peKJIaMHBIE JHCTKA M HamedaTaHHbIe OwineTsl. He mpencTaBisss OTHOCHTEIHHON CTOMMOCTH 3THX PECYpCOB, MOKHO
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TOJILKO JTOTaBIBATHCS O TOJIXOIAIICH IICHEe OMIICTOB M TOM KOJHYECTBE, KOTOPOE JOJDKHO OBITh poaaHo. OCHOBEIBas
pellicHHe TaKUX BAKHBIX BOMPOCOB HA JOTa/IKaxX, BbI, HECOMHEHHO, 3HAUYUTEIBHO CHM)KACTE INAHCHI HA [OCTUKCHHE
nenu — noxyautsh 3000 nomn. OgHaKo, €CH BBl yCTAHOBUTE, YTO PACXOJBI COCTABST (O ):

ApeHpa cTos0B 200,00

IponmoBonsctBre 2,00 (Ha yemoBeka)

Pexnama u omitersr 100,00

MO3KHO JIE€rKO BHJETh, UTO LieHa OuieTa JoJbKHA ObITh He MeHee 2,00 mosut. Pemius, 4To 5 10/l — MOaXoasimnast
[IeHa, BBI JIETKO MOXKETE IOCYHUTATh, CKOJIEKO OMJIETOB CIIEAYeT IMpoaaTh, YTo0kI 3apadborats 3000 mom.:

3000 momt. = (N x 3 mom.) — 300 momr.,

rne N — KOJIMYeCTBO Jtojed, U 3 Nol. — NpHObLIb TOCHE BBIYATAHUS CTOMMOCTH NHUTAaHUSI Ha KaXIOTO.
OueBuHO, 4TOOBI BHIIIOJIHUTH Ballly 33/1a4y, HyXHO rpozars 1100 6useros.

[pencraBnenne Bcex GpakTopoB B yINOOHOH OOMIECIPUHATON €IMHHIIE U3MEPEHUS, TAKOW Kak J0JIaphl, o0jerdaet
TaK)ke OTBET Ha MHOTHWE JPYrMe CYIIECTBEHHBIE BOIPOCHI O pacIpeAeieHHH pecypcoB u meneil. Ecim msBecTHO,
CKOJIbKO, HalpuMep, Y Hac JIEHer, MOXHO OIpENeNUTh, CKOJbKO MBI MOXKEM JaTh IPOAYKIUU ITIPH Pa3IUUHBIX
nzaepkkax. IIpogomkum npuBeIeHHBIN BhILIE TPUMEpP — €CIM OBl MBI pacnonaraiu Toibko 900 nomn. Uit BIOXKeHHs
B YCTPOHCTBO NMUKHHKA, TO MPEAOCTaBUTh MUTAHHUE MOXHO ObIIO OBl TONBKO aist 600 wenmoBek. Mmm, paccyxmast ot
00paTHOI0, MbI MOYKEM OIPEACIUTh, CKOJIbKO HYKHO JCHET JUIS BBIMTOJHCHHS Hamiel 3amadn. YToOsl 3apadborats 3000
J0J1., IoTpeboBanock Obl, Mo MeHbLIeH Mepe, 2500 K01, A1 KOMIICHCAlMd MUHUMAJIBHBIX M3/IepKeK. MOKHO TakKe
OIIPEZIEIINTD, CKOJIBKO OBl MBI 3apaboTall IIPH pa3HOM YpoBHE 00beMa nponax. IIpuosuts ot nponaxku 600 OueroB Ha
HaIll MUKHUK cocTasmiia 01 1500 most.

OTAIIbl COCTABJIEHUS BIOJIXKETA. Bech mpouecc cocraBieHusi OrojpKeTa MOXKHO pas3/ielIuTh Ha YeThbIpe
sTama. Jran 1 cBsi3aH ¢ 0OBSBICHUEM BBICIINM PYKOBOJCTBOM 00mMX Henel GpupMel. B aTom ciydae, He3aBUCHMO OT
pa3mepa opraHu3anuy, HanOoJiee BaKHBIM BOIIPOCOM OyIeT MPOTHO3UPYEMBI ypoBeHb oO0beMa mponax. Ha atame 2
HNPOMCXOJIUT IMOJArOTOBKA OTJENAaMU U IMOJPA3ACICHUSIMHU ONEPATUBHBIX CMET. JTH CMEThl HJIM OKJDKEThI OTIENIOB
PacCUUTHIBAIOTCS Ha 3aKOHYEHHBII MEpHOJ BpEMEHH, HAlpHIMep, Ha IIecTh MecaleB mwin Ha roj. Ha stane 3 Beiciiee
PYKOBOACTBO MPOBOAWT AHAIN3 W IPOBEPKY MPEIJIOKECHHH IO OIODKETy M 3aTeM OTACHBl MEPEEIbIBAIOT CBOU
MIPEATIOKEHNST Ha OCHOBE yKa3aHWH BBICIIETO PYKOBOZACTBA. Ha maHHOM 3Tame BBICIIEE PYKOBOJCTBO 3aHHMAETCS
pacnpezielieHueM pPecypcoB BHYTpHM opraHu3auuu. HakoHen, Ha 3Tane 4 OCYIIECTBIISETCS IOJrOTOBKA HMTOTOBBIX
OI0/DKETOB, T/Ie BEIETCSl NMOCTAaTEHHBI y4eT pecypcoB M HCIOIb30BaHHMSA (GOHIOB. OKOHUYATENBHO 3TH IOAPOOHBIE
pacdeTsl COMOCTABISAIOTCS C TPOM3BOJUTENBFHOCTHIO KOHKPETHOTO DPAa0OTHHMKA WM OTAENA, YTOOBI ONPENEIHUTh
BO3MOXXHOCTH PYKOBO/JICTBA .BBIIIOJIHUTh KOHTPOJIbHBIE II0KA3aTElH.

YupasjieHue no uesim

Kak yxe oTMedaioch, KOHTPOJIb OCHOBBIBAETCSl Ha IUIAHUPOBaHUHU. UTOOBI KOHTPOJIb ObLI 3((QEKTUBHBIM, €ro
ClIellyeT TECHO YBsI3aTh C IUIAHMPOBAaHMEM. Takas yBs3Ka SIBISICTCS CYIIECTBEHHOH Uit oOecriedeHus 3 (GeKTHBHOCTH
mportecca yrpasieHus B neixoM. CocTaBiieHHe OO/ KeTa MPencTaBisaeT d3PPeKTHBHBIN KOTHISCTBEHHBIA METO TaKOH
YBSI3KM U KOHTpoJds. Ho 4To ckas3aTe O TpyHOBBIX pecypcax opraHuzanuu? IlomynspHBIM METOAOM YIpaBIEHUS,
00J1aIatoIM MOTEHIUAIbHBIME BO3MOKHOCTSIMH OOBEAMHHUTH IIJIAHUPOBAHHE M KOHTPOJbL B CIOXHOW o00jacTu
YeIIOBEUECKHUX PECYpPCOB, SBISETCS yIpaBIeHHE TI0 MEeNsiM, 0OBIYHO B cokpamiennu MBO (management by objectives —
MBO). Kpome Toro, MBO — emie u cioco6 MOTHBAIMH, KOTOPBIH MMOMOTAEeT MPEOA0JIETh HEKOTOPhIE OTPUIATEIbHEIE
BO3JCHCTBHUS KOHTPOJIsI Ha mMoBeaeHHe paboTHuka. Crenmyroliee HiKe omucaHue AHTOHU Paiia wutrocTpupyeT
OCHOBHYIO 1elIb YBS3KM IUIAaHUPOBAHUS M KOHTPOJIA, @ TakKe IOBBILICHUS Npou3BoauTenbHocTH: «OcHOBHOE
BHUMaHue (B MBO) yzensercst moneITkaM Mpeackas3aTh OymyIiee U MOBIUSATh Ha HETO, a HE PearnpoBarh U ACHCTBOBATh
3agHUM uucioM. MBO — 3T0 Takke «OpUEHTHPOBAHHAs Ha pe3yibTaTbD» (GUIOCO(Hs yNpaBlIeHHs, TAE BbIACIIETCS
3HAUEHHE JIOCTIDKEHUH M pe3yJabTaToOB. YCHIMS OOBIYHO COCPENOTOYMBAIOTCS HAa H3MEHEHHWM W TOBBIIICHUU
3¢ $EKTUBHOCTH KaK WHAWBUAA, TAK ¥ OPTaHU3AINAN».

IIutep Jlpykep wu3BeCTeH TeM, 4YTO MEPBBIM OMyOMMKOBan KoHIenmuio MBO, kak MeToJ MOBBIIIEHUS
3¢ GeKTUBHOCTH OpraHu3auu. JIpykep cuuTal, 4To KaXIblii PyKOBOIUTEIb B OPraHU3aI[MK, OT HAUBBICIIIETO 0 CAMOTO
HU3IIEr0 YpPOBHS, NOJDKEH HMMETh YETKHE LEeNH, KOTOpble O0EeCHeYMBAIOT IOJIEPXKKY IIelell pYKOBOAMTENEH,
HaXoAAmuxcs: Ha Ooyiee BRICOKOM YpOBHE, Kak 3TO MokaszaHo Ha puc. 10.2. [Ipykep mpemmorarai, 9To TOT IPOIIECC
HOMOJKET KaXJIOMy PYKOBOJMTENIO MOJYYUTh YETKOE MPEACTABICHHE O TOM, YTO OXMJIAET OT HEero OpraHu3alus, o
LIeIISIX OPTaHM3aIMK U [IEJIH ero HadaJdbHHUKA. DTOT Iporece u3ydai Takxke Jxopok OnuopHe — elie OJMH U3BECTHBIH
y4aeHsIi, mumymuii o MBO.
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Puc. 10.2. Uepapxus ueneit mpu MBO. Llenn kaxaoro pykoBOIUTENS TOJKHBI 00€CIICYUBATh JOCTHKCHUC [ICITH
€ro HeTMOCPEACTBEHHOTO HayanbHUKA. Llenn BbIpabaThIBalOTCS CBEPXY BHH3 - TI0 IICTTH MHCTAHIIAH.

Jyrnac MakI perop, Taxxe cropoHank MBO, mojorien Kk pacCMOTPEHHUIO 3TOH IPOOJIeMBI ¢ Apyroi cropoHsl. OH
CUHUTACT, YTO METO]I YIPABICHHUS MO LEMIM HEOOXOAUM, TOTOMY UTO JAET BO3MOXKHOCTH OIICHMBATh PYKOBOJHUTENCH Ha
OCHOBE pe3yJbTaTOB, a HE JHUYHBIX KadecTB. Hampumep, coolOiieHne NOAYNHEHHOMY, YTO OH MaJOWHHUIIMATHUBEH, HE
SIBIIICTCS MOJIe3HOM (hOpMOI 0OpaTHOH CBSI3U. DTO HEIOCTATOYHO KOHKPETHO IS MOMYMHEHHOIO C TOYKH 3PEHHUS
HCIIpaBJICHUS HEAOCTaTKOB B pabote. Ho eciim mogunHEHHOMY COOOIIIAIOT, YTO €ro MPOU3BOIUTENLHOCTE Ha 10% Hibke
KOHTPOJIBHOW LU(PHI, YyCTAHOBICHHOHN IIECTh MECSIEB Ha3al, TO TO JAET YETKYIO0 CHCTEMY KOOPIHMHAT, STAIOH UIS
KOHTPOJUPOBAHUS MPOU3BOIUTEIHHOCTH B O0CY>KAEHUS BO3HUKIINX MPOOIIEM, a TaK)Ke TOTO, YTO MOYKHO CHENaTh IS
MOBBIIIEHUST TTpon3BouTeNbHOCTH. [loaToMmy MakI'perop npemnaraer, 4To0bl KaKAbIH PyKOBOIHMTENb YCTaHABIMBAI
KOHKPETHBIE TPOM3BOJCTBCHHBIC IENM M CPEACTBA HMX IOCTIDKCHHS COBMECTHO CO CBOMM HEMOCPEICTBCHHBIM
HavyaiabHUKOM. [locne ompeneneHHOro nepuoja BpPEMEHHM PYKOBOJMTENb W IOMYMHEHHBIH CMOINIK Obl OLIGHUTH
(akTHYecKue oKazaTeny paboThl, CPaBHUBAS UX C YCTAHOBJICHHBIMU KOHTPOJILHBIMH ITOKa3aTEISIMH.

Paila omnmuceiBaeT ympaBieHHE IO ILEIAM Kak MPOLECC, COCTOALIMM U3 4YeThIpeX B3aMMO3aBUCHMBIX U
B3aMMOCBSI3aHHBIX ATanoB (puc. 10.3.).

1. BoipaboTka 4eTKuX, KpaTkux (GopMyITUPOBOK IIEICH.

2. Pa3paboTka peaMCTUYHBIX IIJIaHOB UX JOCTHIKCHUSI.

3. CucreMaTHuecKuii KOHTPOJIb, U3MEpEHHE 1 OlleHKa pabOThHI U Pe3yIbTaTOB.

4. Koppektupyromuue Mepsl A TOCTIDKEHHS 3aIlJIaHPOBAaHHBIX PE3YJIbTAaTOB.

BBIPABOTKA LIEJIE. IepBriii 9Tanm — BbIpaGoTKa Leleil — MOBTOPSET CXeMy HaIIero o0CyKIeHHs Tpoliecca
ianupoBanus. [locie BEIpaOOTKH BBICIIAM PYKOBOJCTBOM JIOJITOCPOYHBIX M KPATKOCPOUYHBIX LIEJISH IS OpraHu3aliuy
U Jutst ce0st JIMYHO, 3TU 1el GOopMYIHPYIOTCS Uit paOOTHUKOB CIIEIYIOIIEro YPOBHS B HUCXOSIIEM HOPSIKE 110 IS
komaHj. Panee ymomsuytsle aBTopsl, Jpykep m Maklperop, Oblmi TBEpIO YOEXKIEHBI B TOM, YTO IOJYMHEHHBIE
PYKOBOJMTENIH JOJDKHBI MPUHUMATh aKTHBHOE ydacTHe B BBIPAaOOTKE CBOMX COOCTBEHHBIX IieJied, OCHOBBIBAs MX Ha
OeiIasaX CBOUX Ha4YaJlbHHUKOB. OT0 MOTIJI0 6])1 OBITh pC€ain30BaHO Ha COBCHIAHUAX B OTACIAX, I'IC NOAYMHCHHBIC
00CYXXITAafOT LIeJIM TOJpa3/ielieHNs] U MepCreKTHBBl Ha Oymymuid rox. Ha ocHoBe moiydeHHOW MHGOPMAIMM KaXKIbId
TIOAYMHEHHBIH MOT OBl HOATOTOBUTE HA0Op KOHTPOJBHBIX MMOKa3aTeNield pabovero moapasieseHust, KOTOpoe OH WM OHa
BO3MJIABJISIET. 3aTeM PYKOBOJMTEINb OTHeNa PaccMOTpeN Obl IEIH 3TUX MOAPA3JCICHUN C KaXKIbIM MOJYNHEHHBIM U
o0ecrieuns ux yBs3KY.
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Nnanuposanune

nefAcTesni
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Puc. 10.3. Drans! nporecca ynpasieHus no mensm - MBO.

OpHaKo ¥MCCileI0BaHMsI OKA3bIBAIOT, YTO MaKCHMaJIbHOE y4acTHE B BBIPAOOTKE i€l HE BCerna MMEeT MECTO H
ke He Bcerna xenarenbHo. [pn mposenennn nporpamMbl MBO Ha «/[xeHepan DIeKTpHUK» OBIJIO YCTaHOBJICHO, UTO
PYKOBOJAWTENH, MPUBBIKIINE K HE3HAYUTEIHHOMY YYaCTHIO B BBIPaOOTKE IeNed, He YAYYIIWIA TTOKa3aTeNld CBOEH
paboThl, KOrjaa ux ydactie B popMyIHpoBKe Lieneil yBennumiock. J[pyrue uccieioBaHus OKa3bIBAIOT, YTO KOJIUYECTBO
pykoBoauTesel, (akTHYeCKH NPUHUMAIOIIUX YJacTHE B ITOCTAHOBKE LEJICH, COKpamlaeTcs OT BBICIIMX K HHU3IINM
ypoBHaM yrpasneHust. Kappoin u Tocu Ha ocHOBe ommbITa cBoei paboThl B koMmmanuu «bimk sux Jlekepy, yTBep:KIaloT:
«TpaguioHHas KOHUEMNINSA OpPraHU3allMOHHONW CTPYKTYPhl U YMEHbIIEHHEe CBOOOIBI NEHCTBUM Ha HU3IIMX YPOBHSX
OpraHU3allMy HAKJIaAbIBAIOT MIPAKTUYECKOE OTPAHUYEHUE HAa XapaKTep U CTENEHb y4acTUs U BIMSHUSA, KOTOPbIE MOTYT
OBITh CIIEICTBHEM TIPOTPaMMBI (OPMYITHPOBKH Tenei». Takum o00pa3oM, PYKOBOTUTEIH BBICIIMX YPOBHEH
opranuzaluu OOBIYHO MMEIOT OOJIbIlle BO3MOXKHOCTEHl IOBJIMSTH Ha TO, KAKUMH OYAyT MX LEIH, YeM PYKOBOAUTENN
HU3IINX PAaHTOB.

HezaBucnMo OT cTemeHM y4acTusi B MX BBIpaOOTKE, IIEIH KaXKAOTO ITOJAYMHEHHOTO JOJDKHBI CHOCOOCTBOBATh
JOCTHKEHMIO 1ienell ero HayanpHuKa. Kak yreepxknaer pykep, nenu

«...pabomul Kaxco02o PyKoeoOUmeisi OOJINCHbL YOPMYIUPOBAMbCS N0 6KIADY, KOMOPbLL eMy cledyem cOelams 6
docmudicenue ycnexa Oonee KpynHo2o noopasoeienus, 4yacmvio Komopo2o on sensemcs. Llenu pabomuer ynpasisiowezo
N0 OnpedeseHHOMY Pe2UuoHy cObIMA OOIHCHBI ONPEOeNAMbCs BKIA00M, KOMOPLIU OH U €20 MOP208ble A2eHMbl GHOCAM 8
pabomy ecezo omoena cOvima Qupmel; yeru pabomvl GeOVE20 UHICEHEPA NPOEKMA ONPeOeIsiOmcs GKIAOOM,
KOMOpbitl OH, €20 NOOYUHEHHbBLE UHIICEHEPbL U YEPIMENCHUKU HOCAM 8 YCHeX KOHCMPYKMOPCKO20 OMOenay.

Ecnu 310 memaercsi, KaxIplii PYKOBOIHUTENb MOWMET, «4TO OT HEro OXKHIACTCS U MO4YeMy, Kak ero Oyayt
OILICHUBATD U 110 KaKUM IapamMeTpam.

Korma ocymiecTBisieTcss mporece BEIPAaOOTKHU IIeNici, HEOOXOAUM JBYCTOPOHHHN OOMeH HH(OpMaIue, 4TOObI
obecrieynTh MOHUMAHUE KAXK/bIM YEIIOBEKOM €ro KOHKPETHBIX menel. KpoMme ysICHEHHS 0KHIACMBIX PE3yIbTaToB
paboThI, IBYCTOPOHHMM 00MeH nH(pOpMAIHel O3BOJISIET MOAYUHEHHBIM COOONUTh PYKOBOIUTEISAM, YTO UM TPEOyeTCs
JUTS JOCTHXKCHUS TIOCTAaBICHHBIX Iieneil. B Tadm. 10.3. mepedunciieHs! TaBHEIC 001aCTH, TAC NOJYMHEHHBIM TpeOyeTcs
MOJ/IEPXKKA UX PYKOBOJIUTEINEH, 4TOOBI BBIMOJIHUTH MOCTaBlIeHHbIE 3ana4un. Ha puc. 10.4. nmokazaHa THmudHas st
MBO mocranoBka I1eJen.

Tabauna 10.3. ['naBHbIe 00nacTH, e TpedyeTcs MoANEePKKa PYKOBOAUTEICH

1. Uadopmarms

2. YTOo4HEeHNE OTHOLICHNI MEXIY YPOBHIMHU HOJTHOMOYHI U OTBETCTBEHHOCTH
3. [Moazepxka co CTOPOHSBI MITATHOTO MIEpCOHANA

4. Topn3oHTaNBHAS U BEPTHKAIBHAS KOO D JMHALS

5. ®unHancupoBaHue, MaTepHalbl, 000PyAOBaHIE U TPYHXOBBIC PECYPCHI

IUIAHUPOBAHHUE JIEMCTBUM. BropeiM stamom mpouecca MBO sBisiercs IUIaHHPOBaHME JEHCTBHIA.
Cornacho Paiia:

«B mo epemsa xax Habop 3ad0au ompadicaem «KOHeUHble Yenu» YAPAGIEHUeCKOU OesimeibHOCHU, XOPOuio
paspabomantvle naaHvl obecneyusaiom «cpedcmeay ux oOdocmudswcenus. Ilanupoeanue Oelicmeuti C6A3aHO C
onpeodeneHuem mozo, ymo, Kmo, Ko2od, 20e U 8 KaKom Koauvecmee mpebdyemcs 0ns 00CMudIceHust OauHoU yeiu. Imo —
NPAKMUYECKUl CNocob CO30aHUsl CBA3YIOWEe20 36eHa MedcOy NOCMAHOBKOU yeau u 0Oonee NOAHOU NPOSPaAMMON
peanuzayuuy.

Pa3paboTka riiaHOB IEWCTBUH JTaeT CileIyIoNHe IPENMYIIecTBa:

1. OneHKa MpakTHYECKOH BOSMOKHOCTH JIOCTHIKEHUS IIETICH.

2. BesBienune 300 IIOTCHIIMAJIbHBIX HpO6HeM 1 HCOXKXHJaHHBIX HOCHe}ICTBHﬁ.

3. OGuerdyeHue noucka Jyqnux u 6osee 3pQeKTHBHBIX MyTeH JOCTHXKEHUS LieNeil.

4. OGecrnieyeHne OCHOBBI ISl OLICHKH 3aTpaT U pa3paboTKK OI0/PKETOB, KAJICHIAPHBIX TJIAaHOB U PECYPCOB.
5. Onpenenenue TOoro, Kakue padoune B3aMMOOTHOIICHHS U TIOJ/IEPKKa TPeOyIOTCsI.

6. BoisiBiienue HENPEABUACHHBIX O6CTO$[TCJ'[I)CTB, KOTOPBIC CJIIEAYET YUUTBIBATD AJIsI JOCTHIKCHU S ueneﬁ.

Ortar mIaHupOBaHUA JCUCTBHUHA pa30MBaeTCs HA MIECTh CTaIH:
1. Onpenesenre OCHOBHBIX 33/1a4 M Mep, HE0OXOJMMBIX JUIsl AOCTIOKeHus ueneil. Hanpumep, k Mepam,
HEOOXOMMBIM IS BBITIOJIHEHUS 3a/1a4k CHIDKEHUSI N3JIep>KeK 3aBojia Ha 8% B TeUEHHE CIIEAYIOLIETO To/ia, MOKHO
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OTHECTH pa3paboTKy IUIaHa COBEPIIEHCTBOBAHMS IIPOU3BOICTBEHHBIX IPOIECCOB ITyTEM MH)KEHEPHO-TEXHUYECKOTO
OOCITY)KIBaHUS ¥ CO3AAHUS IIPOTPaMMBI ITIOATOTOBKH TPYIOBBIX PECYPCOB ISl CHIKEHUS YMCIIa HEBBIXOIOB Ha paboTy
Y MOBBIIIEHHS KBaNHU(UKAIMK pabOTAIOLIHX.

2. YcTaHOBIEHHE UMEIOLUX ONPEASNIOlee 3HAUYEHNE B3aUMOCBsI3€il MeXly OCHOBHBIMU BUJIaMH JESITENbHOCTU.
3T0, IO CYIIECTBY, CBA3aHO C U3YUCHHUEM OIIepaIiii ¢ OOIINX TMO3UINI U CO3JaHNEM KaICHAApPHOTO TIJIaHa FX
BBIIIOJIHEHUS B HAJIEXKAIl el TOCIEN0BATEIbHOCTH.

3. YTouHeHHe posiel 1 B3aMMOOTHOLICHUH U JIEJIETHPOBAHUE COOTBETCTBYIONIUX MOTHOMOYHNH /TSI BBITTOJTHEHUS
Ka)KJI0r0 BUJa AEATEIbHOCTH.

4. Onenka 3aTpaTt BpeMeHH! IS KXo OCHOBHOI ollepariiy U IMoI0TIepaIlty.

5. Ompezenenue pecypcoB, HEOOXOMUMBIX s Kaxkoi onepanuu. CyliecTBeHHOE 3HaUeHUe ISl PyKOBOJICTBA
HMeEeT OIIpe/ie]IeHUe 3aTpaT Ha JJOCTKEHHE 1IeNel 1o Havyaia MpakTH4ecKol peanu3anuu miana. [lorpedbHocTy B
pecypcax 0OBIYHO OMPEHETAIOTCS U PaCIIPENENIIOTCS TIOCPEACTBOM COCTAaBIICHHS OIO/KeTa.

6. [IpoBepka CPOKOB U KOPPEKIMS IIaHOB neicTBuil. [Tociie 00CyKaeHuil ¢ IOJUMHECHHBIMH U APYTHUMU
PYKOBOJIMTENISIMU YaCTO OKa3bIBAETCsl HEOOXOMMBIM CKOPPEKTHUPOBATh ILIaH JEHCTBUIL, 4TOOBI CenaTh ero ooiee
peanucTrnaHBIM. CpOKH OKOHYaHUS paboT MOTYT OBITh IEPEHECEHB], PECYPCHI YBEIIMUYECHBI WIIM YMEHbBILICHBI, TpaduKu
3a/laHul IEPECMOTPEHBI U T.I1.

tlenn paBoTul pykosogutens

Axox ATkMHC {noanuce) 772 ¥npasnawouwuil aasopom
MoAroToBneHo pyxosofutenem Aata AonxHocTe pykosoanutens
N.Y. Kpoydopa (nognuce) 7/2 Mpeanpent
MpoBepeHO KOHTPOANPYIOWUM NULLOM nan'!— NoNXKHOCTL KOHTPONUPYIOWEro NULa
®dopMynuposka uenet Npuoputet| Rava Wroru unv pesynsrarth

1. Ygenu4yure o6vem NocraBok
Ao 98% BCcex 3annaHupo- A 6/31
BaHHbIX no rpaduxy nocra-
BOK

2. CHuaute o6bem oTXOROR AO
3% BCOro WCNoAbIYyeMoro A 6/31
coipba

@

Cokparute notapu patGove-
fO BpPeM8HM MU3-3a TpaB- B 21
maruama ao 100 yen. /rof

4. D6ecneynTs CHHXEHU® To-
Kywux pacxoaos Ha 10%
HUX@, Y8M 3B8NAAHUPOBANO
8 Sionxerte

A 1/18

6. YcranoeuTb pasanmomnsovon-
HYIO CUCTEMY KOHTPONA Ka-
4OCTBA  CTOMMOCTBIO  He
cebiwe 53 Tmc. ponn.

A 3/15

6. YNyMWHTE NPOU3BOACTBANH-
HO@ KANGHAADHO® NAAHW-
posakne u npodunaKINNe-
ckoe oficnyxusaHue, 4106bl
NQBLICUTL BPEMA 3KCANY-
aTAUHM MBWHHHOTO obopy-
Aosanun po 95% mowHo-
cTei

B 10/1

7. 3asepuiuTe B 3TOM TrOAY
nporpammMy NOBbIWOHNKA
x8aNUPUKALHK pYKOBOAA-
wHx kappos B Kanugop-
HHUACKOM yHusspcurete
{Noc-Anaxenec)

8. MNpounrtare nexunw no yn-
PABAGHWI0 NPOWUIBOACTBOM
HA XYPCAX NOBHLIWEHMA KBE- B 6/31
AMBUKAUHMKN B YHUBEPCH-
Tere

A 6/31

Puc. 10.4. Lemu paboter pykoBomutens. [IpexcraBmeHa mpoctas (GOpPMYITHpPOBKa paboumX 3amaHuil Ui
pykoBomuTess, ydactBytomero B mporpamme MBO. Ilocrme ompemeneHHoro mepuoia BpeMeHH (aKTHUCCKUE
pe3ynbTarhl OyIyT 3aHECEHBI B COOTBETCTBYIOIYIO KOJIOHKY, YTO OOJIErYUT CpaBHEHHUE ACHCTBHUTENBHBIX MOKa3aTeen
paboTHI pyKOBOAWTENS C 3aIUTAHUPOBAHHBIMH PE3yIbTaTaAMH.

Hcmounux: Anthony P. Raia, Managing by Objectives
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(Glenview, Ill.: Scott, Foresman, 1974), p. 60.

[TPOBEPKA 1 OLIEHKA. Dtan npoBepkH M OIEHKH HACTYIAeT IIOC/Ie MCTEUYEHHS YCTAaHOBJICHHOTO IEepPHOIa
BpeMeHH. Ero 3amaueil sBisercs oOmpesielieHHE CTENEHW [OCTHIKEHHS Iieiel, BBIABICHHE NpoOJIeM U IIOMeX,
oTIpeneNieHue IPHYNH ITUX MPOOIIeM, BRISIBIICHIE JTMYHBIX TOTPEOHOCTEH U BOZHArpakaeHne 3a 23PPEeKTUBHYIO paboTy.
@DakTOpHI, CBA3aHHBIE C OLEHKOW 3(QQeKTHBHON pabOTH, paccCMaTPHUBAIOTCS B CICAYIOMICH TIIaBe, MOCBSIICHHOW
00CYXICHHIO BOIIPOCOB YIIPABJICHHS YEIOBEYECKUMH PECYPCaMHU.

KOPPEKTUPYIOIIWUE MEPBI. Tlocnenuuii stan mpouecca MBO — mnpuHsATHE KOPPEKTUPYIOLIUX MEp —
COOTBETCTBYET MOCIIEAHEMY 3TaITy Iporiecca KOHTpos. [IpuanMast 9To nenu He ObIITH JOCTUTHYTHI, M YOS IUBIIHUCH, 9TO
PYKOBOZCTBO TOYHO YCTAHOBMJIO NMPHYMHY, HEOOXOJUMO PELINTh, KAKHE CIEAYET MPUHSITh MEPBI JJIsi KOPPEKTUPOBKHU
OTKJIOHEeHUs. Ecii ycTaHOBJIEHO, YTO IOCTaBJICHHBIC LIENH OBUTM HEPEaTMCTHYHO TPYIHBIMH, YPOBEHb OXHIAEMbIX
pe3ynbTaToOB pabOTHI BCE XK€ MOJXKET OBITH CHIDKaTh HE CIleqyeT. Benb BHONHE BO3MOXKHO, YTO NMPHYMHA HEyJadH
CBsI3aHAa He ¢ paOOTHHKOM, a C KAKMM-JIMOO JIpyruM (akTopoM OpraHu3alliy, HAIPUMeEp, CTPYKTYPOil, 3aauaMu WU
texHonorueld. Ecinu neno o6ctouT takuM o0pazoM, TO 3TH (DAKTOPbI TOKHBI ObITh M3MEHEHBI B HY)KHYIO CTOPOHY C
YYETOM BO3JCHCTBUS, KOTOPOE OKAKET ATO U3MEHEHHUE Ha IPYTHe aCIEeKThl OpPraHU3aIiy.

Ecnu menu 6bUTM NOCTUTHYTHI, MM IPHHUMAs BO BHUMAHHE Pe3yIbTaThl dTala MpoBepKH, mpoiecc MBO moxer
HayaThCs 3aHOBO — C YCTAHOBJICHHEM IIeJIel Ha MPEACTOSIINUN TepHo/.

dppexTuBHOCTH NpOorpamm MBO

YHpaBHeHHe o mejiaM HMMECT MHOXKECTBO CTOPOHHHMKOB, W H3BECTHBI MHOI'ME€ HNPHUMEPHLI IMOJOXUTCIbHBIX
pe3yJIbTaToB MPUMEHEHHs JaHHOro Meroaa. O6mias mpaBuibHOCTE MeToa MBO 000CHOBBIBACTCS MCCIIECIOBAHUSAMHU B
00TacTH yCTaHOBIICHHS LIeNeil 1 00paTHON CBSI3H.

IMIPAKTUYECKASA OBOCHOBAHHOCTH MBO. HwMeercst 3HauMTelIbHBIM O0BbEM HCCIEAOBAHUN, KOTOPHIE
MOKAa3bIBAIOT, YTO NPOU3BOAUTENBHOCTD JIIOJICH, MMECIOLIMX KOHKPETHBIC LIENH, BBIIIEC MPOM3BOAUTEIBHOCTH TEX, KOMY
LM HE YCTAaHOBJEHBI MM KOrO IIPOCTO TPOCAT craparbes. IlocTaHOBKA KOHKPETHBIX IIENeH MOBBIIIAET
IMPOU3BOAUTEIILHOCTh MTOTOMY, YTO WHIAUBUI 06Haz[aeT YCTKUMU OXUAAHUAMHU OTHOCHUTCIIBHO PE3YyJIbTaTa. CoracHo
TCOpHUU BEPOATHOCTH, €CJIU JIFOANU YCTKO MPCACTABIIAIOT, KAKUX PE3YJIbTATOB OT HUX OKUIAAIOT, U €CJIM OHHU OINYHIAaroT
CHJIBHOE MPaBIONOA00OHE (CHIBHYIO BEPOSTHOCTb) TOTO, YTO, TPHJIAras ONMpeAC/eHHbIC YCUIINS, OHH CMOTYT JOCTHYb
JaHHOTO YPOBHS HPOW3BOAUTEIBFHOCTH W IOJIYYUTh COOTBETCTBYIOLIEE BO3HArpaXKIeHHE, TO HMX MOTHBAIHUI
BBITIOJTHCHUA 3aJlaHUs BO3PACTCT.

HMeercs TakKe MHOXKECTBO HCCIICNOBAHUi, MOKA3bIBAIOLIMX, YTO IMPEAOCTABICHUE JIIOAIM HH(OpPMAIMH O
pesyipTatax HMX pabOTBl TOBBIIIACT HMX IPOM3BOJUTEIBHOCTB. Y CTPaxOBBIX AareHTOB, KOTOpBIE MOJTyYaIH
NEepHOINYECKHE OIOJUIETEHH O IMPOU3BOJUTENLHOCTH M HMH(GOPMAIMOHHBIE JIMCTKH O JOCTHIHYTHIX pPE3yJbTaTax
paboThl, YAy4YIIWINCH MOKa3zaTenu paboThl. Y TeX, KTO He Mojydyal Takod HH(pOpMalnuH, MoKazaTenu paboThl
yxyamuianch. HccnemoBanue Ha «J[keHepan DJeKTpHK» IOKa3alo, YTO yBedWdYeHHE o00beMa HHGPOpMaLUH,
MOCTYNAIOIIEH OT MacTepoB K pabOdYMM, NPHBOJUT K HOBBILICHUIO IPOM3BOAUTENBLHOCTH pabounx. JlaHHOE
UCCIIeIOBaHUE TI0KA3allo0 TakxkKe, YToO Takas uHpopmauus Oyner Hanbosee d3(pPEeKTUBHOMN, €ciIM OHAa KOHKPETHA, IPsIMO
OTHOCHUTCSI K ICNTy M CBOCBPEMCHHA.

[NIOYEMY TIPOTPAMMBI MBO TEPITAT HEYAUYY. Hecmotps Ha mommepxky, y meroma MBO mHoro
KPUTUKOB, 1 UMEETCSI MHOTO CiIy4aeB, korma nporpammbl MBO mnoteprnienu Heymady. OaHa w3 TpUYWH HEydad —
CIMIIKOM OOJBLIOC BHHUMAHHE K y4acTHIO PaOOTHHKOB B IIOCTAHOBKE CBOMX IieNei. MccliemoBaHUs MOKAa3alH, 4TO
NPUBJICYCHHE K YYacTHIO B ITIOCTAHOBKE LeNieldl YCHIIMBAaeT MOTHBALMIO HEKOTOPHIX WHIMBHAOB U TIOBBILIACT HX
MIPOU3BOJUTENBHOCTE. OTHAKO IPYTHE MCCICTOBAaHMS YKa3bIBAalOT HA TO, YTO B HEKOTOPBIX CHUTYalUSIX TaKOe yJ4acTHe
HE BCer/a yMEeCTHO M He BCer/ia PealbHO BEACT K MOBBINICHHIO IPOU3BOUTENLHOCTH.

Bce xe, Oonee oOmas u Oonee cymecTBeHHasi MpobjeMa COCTOMT B TOM, YTO PYKOBOJCTBY YacTO HE YAAETCS
UCIIOJIB30BaTh Bee acnekTsl MBO. HanprmMep, 0HO He MOKET BUIOM3MEHUTH CHCTEMY OILIATHI U IIPEMHUPOBAHUS TPYAa,
4yTOOBl JIOCTH)KEHHE LeNeil BO3HArpaKAaIoch HauiekamuM oOpasom. B rtabm. 10.4. naHa cBoaka Haubosee
pacmpoCTPaHEHHBIX IIPHYKH, TOYEMY HOTEPIETIH Heyady IporpaMMbl YIIPABICHUS MO LIEISM.

Tabéauua 10.4. [Ipranasr Heynaun nporpaMmm MBO

1.Omcymcmeue 3aunmepeco8aHHOCmu U NOOOEPHCKU blcuieco pyKosoocmea. N ycmexa mporpaMMam
MBO Heo0xo0a1Ma HoJIHas! MO AePIKKa BBICIIEr0 PyKOBOJICTBA.

2. HUckanxcenue ronyenyuu. Ilporpammam MBO 0O0BIYHO OKa3bIBAIOT CONPOTHBJICHHE, €CIH OHH
HCIOJB3YIOTCS B KAYECTBE «KHYTa» JJIsS YCHICHHS! KOHTPOJIS HaJl IO JYNHEHHBIMH.

3. Tpyonocmu npu nocmanoéxe yeneti. HekoTopsie BHIBI pabOT W 00JacTel MEATEIBHOCTH TPYIHO
00BEKTHBHO OIICHHUTH M KOJINYECTBEHHO OIPE/ICIHTD.

4. Veenuuenue ranyensapckoi pabomol. PyKOBOIUTEIM MOTYT OKa3bIBaTh CONPOTHBJICHHE pPean3allid
HPOTPaMMBI, TOTOMY YTO 3TO YBEINYUBACT 00BEM UX KaHLEISIPCKOH paboThI.
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5. Vocecmouenue depuyuma epemenu. Yto0sl ncnonszosats nporpammy MBO, pykoBoauTens nomkeH
YUUTECS yCTaHABIIMBATh IPHOPUTETH! U 3 PEKTUBHO UCTIOIB30BATh BPEMSL.

6. Omcymcmeue coomgemcmeyioujell keanugurayuy. Y PyKOBOJUTENEH MOXKET OTCyTCTBOBAaTh
HeoOXoanMasi KBUTU(UKAIMSA I OTIpeesieHusl 1eNeil, IIaHupoBaHus, oOMeHa HHpOpPMaIel 1 MEKINIHBIX
B3aUMO/IEHCTBHIL, TaKUX Kak 00ydueHHe, KOHCYIbTAIMs, a TAKXKe Mepeada U NoTydeHne HHGpopMalin Ha OCHOBE
00paTHOM CBS3M.

7. Omcymcmaue unousudyanrvHou momusayuu. Bo3HarpaxxaeHus B SBHOW U CKpPHITOH (opme (Hampumep,
IMpeMHsi W MOpPaNbHOE YAOBIETBOpEHHE — [Ipum. HayyH, ped.) IOIKHBI OBITh JOCTATOUYHBIMH IS
CTUMYJIIPOBAHUS TOJEH K padore.

8. Cnabaa ummezpayusa ¢ opyeumu cucmemamuy. DTanbl TOCTAaHOBKH IIeJIed M HPOBEPKU PE3yJIBTaTOB
JOJDKHBI COYETaThCsl C APYTMMH MepaMH, HalpuMmep, MPOTHO3UPOBAHHUEM, COCTABJICHHEM OIOKeTa M MHBIMH
HPOILIECCAMH.

9. Cmpameeuu neymecmuuix uzmerenuii. [IpoeKTHpOBaHHe U peanu3aius mporpaMmel MBO 10DKHBI OBITH
TINATENIbHO CIUIAHUPOBaHBI. J[OJDKHO OBITh BHHMATENBHO PACCMOTPEHO KAaKUMH IyTSAMH cHUcTeMa Oyner

CIIPOCKTUPOBAHA U BHEAPCHA U KTO 6y;[eT B Hel y4acTBOBATh.

Hcmounux: Anthony P. Raia, Managing by Objectives
(Glenview, 111.: Scott, Foresman, 1974), pp. 149-151.

OIEHKA CTPATEI'HYECKOTI O IIVTAHA

PazpaboTka u nocneayrolas peaiu3ainusi CTpaTerHueckoro ImiaHa KaxeTcs: MpocThiM mpoueccoM. K coxarnenuro,
CIIMIIKOM MHOTHE OpPraHHM3al[MM MPUMEHSIOT METO]| «BHEAPHUTh HEMEUIEHHO» 110 OTHOIICHHIO K IUIAHUPOBAHUIO U
KaracTpo(u4ecKky NMpoBauBatoTcs. HenpepriBHast OlleHKa CTPAaTErn4eckKoro IjlaHa MMeeT Ype3BbIUaifHOe 3HaUCHUE JUIs
JOTOCPOYHOTO yCIIeXa IIaHa.

Cratest B xypHae «QPopuyH» 3aJacT NPAaBWIBHBIA TOH, NPEAYNpekaas PYKOBOIUTEIEH O BO3MOXKHBIX
npobiemax:

«Iloxooice, Ham 6yOem Hedocmagamv 00WjePUPMEHHOU Ccmpamezuu, 3MO20 0YAPOBANENbHO20 HAOOPA
0e30uuboYHbIX Udelh — MAMpUY, IKCNEPUMEHMATLHBIX KPUBLIX — KOmopble obewjanu aeekyio nobedy. O, ona ce ewje
Oyoem 20e-mo 30ech, 8bICIMABIAA MENEePb Yiice MpauHoe IUYo céoe, — Mo U3 3Mo20 y2id, mo U3 mozo, Ho oena 0ovue
He 6y0ym maxkumu, Kakumu oHu o0vinu panvute. Kmo moocem 3abvims 6ocmope, oxeamusuiuii e2o, K020a OH énepeule
yeaviuian necub cupenvl: «Ecmb nemnozo npocmulx npasun — noumMu ux, coenail coumu, u mol Mojce CMAaHeulb
nobeoumenemy.

O4eBHIHO, HET «IPOCTHIX MPABMID) IS CTPATETHYECKOTO IUTAHMPOBaHHA. Pa3paboTUNKH CTPATErHYeCKHUX IUIAaHOB
B KopHopanmuax IOCTOAHHO HINYT Y€ro-to HOBOTO, U JaXKeE HM3HAYAJIbHBIA OOBEKT HMX MPUBA3AHHOCTU — CaMa
KOHIIENIHS CTPATErny — CTaJl COMHUTENBHBIM. UTo He 3anaamnock? ['ie monsena ux meyra?

Bepa B T0, 94TO MpOCTOE CIIEOBAaHNE BEIBOAAM MOJIEIH JIOCTATOYHO JJIsl TAPAHTHH ycIiexa, sIBJIeTCs JIOXKHOU. Bepa
B TO, YTO IPY HATOXKEHUU IPOCTOI MOJEIN Ha CIIOKHYIO OPTaHU3AINIO €€ PEATH3AIMsI OKKETCS TOXKE MMPOCTOp, OyAeT
elle OJIHOM JIOKHOM MpennocwlIkoid. B cerogusmiHeid OypHOH, CBEPXKOHKYPEHTHOW MHOTOHAIIMOHAIBLHOW cpejie
Ou3Heca BEICIIEE PYKOBOJICTBO HE MOXET HaJeaThCsi Ha OyIyIIMil ycrieX OpraHu3aldd MPOCTO IIOTOMY, YTO OHO
CIUTAHUPOBAJIO MOJENb JCHCTBUH W peann30BaI0 STH AekcTBHs. CTpaTerHdecKkoe IUIaHMPOBAaHWE — 3TO HIAYIIHN
CBEPXY BHHU3 IIPOLECC, KOTOpI:Iﬁ JOJDKEH MOCTOAHHO IOAACPKHUBATHCA, CTUMYJIHUPOBATHECA U OUCHUBATHCA BbBICIIHUM
pykoBoacTBoM. Korma mMMIryabc co CTOPOHBI BBICIIETO JOJDKHOCTHOTO JIMIA ciabeeT, BBIABIXAeTcs M caM Ipoliecc.
Cepbe3HOH TPOBEPKOH CTpaTerMmvecKkoro Imiana Oymer QopmmpoBaHue mpomecca ero (opmaiapHOH  (T.e.
OCYIIECTBIIEMON O(UIMAIBHO, HA OCHOBE Y€TKMX KPUTEPHEB U poueayp — [Ipum. nayyu. ped.) OLleHKH.

Tabéauna 10.5. KonnyecTBeHHbIE U KaU€CTBEHHBIE KPUTEPUU OLIEHKU

KoanuyecTBeHHBIC
Jons pbiHKa Y 10BIETBOPEHHOCTH PaOOTHUKOB
Poct o6vema npogax Uucras npuObLIb
JlHu, noTepsiHHBIE U3-3a 320aCTOBOK Kypc axmmit
Yposens 3aTpar u 3¢ PEeKTHBHOCTH MPOU3BOICTBA Hopwma nuBunennos
YpoBens 3atpat 1 3 (HeKTUBHOCTH COBITA Jloxon B pacueTe Ha akLUIO
TekyuecTb KaipoB [MpuOBLIE Ha KanuTan
Hesbixos1 Ha paboTy BeInats! 1o 1eHHBIM OyMaram
KadecTBennble
CriocoOHOCTh MPUBJIEYb BEICOKOKBATH(UIMPOBAHHBIX MEHEIKEPOB
Pacmmpenne o6bema yciIyT KIIHeHTaM
VYrny6nenue 3HaHNS PHIHKA
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CHIDKEHUE KOJIMIECTBA OTIACHOCTEH
Vcnonp3oBaHre BO3MOXKHOCTEH

Ouenka crpareruu

O1ieHKa CTpaTeruy MpOBOAMUTCS MYTEM CPaBHEHUS pe3yJIbTaToOB paboThI ¢ nensiMu. [Iporecc olleHKH HCIonb3yeTcs
B KauecTBe MeXaHW3Ma OOpaTHOW CBS3M JUISI KOPPEKTUPOBKH cTparerud. YToObl ObITH 3PPEKTUBHOM, OIIEHKA 10JDKHA
MIPOBOJUTHLCS CHCTEMHO M HenpephlBHO. HamnexamM oOpa3oMm pa3paOoTaHHBIH Ipolecc TOJDKEH OXBAThIBaTh BCE
YPOBHU — CBEPXY BHU3. HpI/I OILICHKE IMponecca CTPATErn4€CKOro miaHupoBaHusd CICAYCT OTBETUTh HA IISATh BOIIPOCOB:

1. SIBisieTcs in cTpaTerusi BHyTpEHHE COBMECTUMOM ¢ BO3MOKHOCTSIMHU OpTraHU3allum?

2. lpenmomnaraer Jx cTpaTerus HOIMYCTUMYIO CTEIICHb prcKa?

3. OGnamaet 1M OpraHU3alys JOCTAaTOYHBIMHU PECYPCAMU JUISl pealU3alliy CTpaTeruu?

4. YYuTBIBAET JIU CTpaTerust BHCHIHUE OITAaCHOCTH U BO3MOKHOCTH?

5. SIBnsieTcs Ju 9Ta CTpaTErus JIydIIiM CIIoCOO0M NTPUMEHEHHS PecypcoB GpupMbI?

CyImiecTByeT psa KPUTEPHEB, KaK KOJIWYECTBEHHBIX, TAK M Ka4eCTBEHHBIX, KOTOPHIC MCIOJIB3YIOTCS B Ipolecce
OILIEHKU. DT KpUTEPHH IIpeaCcTaBIeHsl B Tabu. 10.5.

VMeroTcsi, HECOMHEHHO, IPOOJIEMBI, CBS3aHHBIE C OIPENENICHHEM KOJMYECTBEHHBIX ITOKa3aTelied M OLCHKOH
crparernn. CepbesHeiiliee TaBlIeHHE Ha OLCHKY CTpaTerHH OKa3biBaeT (akTop BpeMeHH. J[aBieHHe cO CTOPOHEI
AKIIMOHEPOB, Tpe6y}01u1/1x HEMEJICHHBIX PE3YJIbTATOB, OKA3bIBACT ACCTPYKTUBHOC BOSHeﬁCTBHe Ha CTPATEruro U BECACT
K mpeoOnanaromieMy BBHIOOpY BapHaHTOB C MAJOW cCTemeHblo pucka. OXHONH W3 NPHYMH ycrexa SIOHCKOTO
MIPEANIPUHUMATEIHLCTBA SIBJISCTCS MTPUBEPKEHHOCTh NONrocpoyHbiM IIporpammam. Beckma marnoe umciio crpareruit
JlaeT HeMEIJICHHBIE Pe3yIbTaThl.

Onpenenenue crparteruu u

o068 HNE WIMBPKMBIX KONWYECTBEHHO
uenefl XOMNAHUU 8 LBNIOM

OueHnka u, Npu HeoBxoauMOCTH,
UiMeHeHue
OpPraHU3auMOHHON CTPYKTYPHI

OueHka pe3aynsTavtos,
onpeneneHue HeROCTATKOR W
oGecnevenue o6paTHOll CBA3K }

4 Pacnpegenexne pacypcod no
Bocnutanue u o6pasosarue 0TABNAM WUAU NOAPBIACGNEHUAM
PYKOBOAWTONGH B COOTBETCTOUM C
LOHHOCTAMM W
cTUnem paboTul OPravHH3IBLMMK |

‘ Onpenenanne KNICHBBLIX
yNpapneH4eckux sagay

DopMupoRaHHe EncTeMb

BOIHAIPANAOEHHUA,
ofecnevneanued TpeSyemoe {
nosepeHus Mocranosxa sanay pnn OTASNBHMX
’ YacTeR OprakUIauMM uanr
BHECEHWHE HIMEHEHNHA B CTPYKTYPY
Co3parne WHOOPMELHOHHOA CrETeMB
ANG 0GOCNENBHMA ANGKBATHLIX ¥ ‘
CBO®BPOMAHHBLIX AAHHBIX m—
oUeHKM BUIHECA AenerupoBanne NONHOMOYHA M

‘ ycraHoBNeHKe MBTOAOB KOGPAUHAUKM

OnpeponaHue kpurTepues u i

MeTOA0B MIMBPAHKA OnpeaensHue NONUTUKY
pesynsTatos A8RTEALHOCTH B KAYECTEE 0PHEHTUPS
Ana patcvani

Yrounenue uenet -
OTASNLHLIX pykoBoauTenel

Puc. 10.5. TIpouecc peanusauuu CTpaTeruu.

Crnenyromieit npo0aeMoii OyaeT TOYHOCTh H3MEpeHHH. PykoBomuTenu 001aqal0T BO3MOXKHOCTBIO IOIIPABUTH
JAHHBIE WU MPOIEHTHI, YTOOBI YIYUIINTh «BHEIIHUN BU PE3ylIbTaToB paboThl. B cymeOHOM mporiecce, CBI3aHHOM C
MTOKYIIKOH KOHTPOJIBHOTO TTaKeTa akuui, cyabst oOHapyxui, urto ¢upma «lllapon Crun Kopnopeiimny», ucnosip3oBana
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OyXTalITepCKHe METOJNbI, KOTOpbIe 3aBhImanu ce noxonsl. «lllapoH» 3acTaBmiu MoKa3aTh CBOW YpPOBEHb JOXOJIOB,
cHI3MB uX Ha 45%. B dncne cBomx BBEIBOMOB cynbs oTMeTwir: «lllapom» B oTUeTax mokasana CBOW 3amlachl KeJIe3HOU
pyabl Oosbiiie Ha 4,7 MITH. JOJUI.; YBEJIHYMIA OTIPY3KH B (DHJIHAI M PETHCTPUPOBAIa KOHEYHBIC CUeTa ACOUTOPOB Kak
JOXOJ; B OJMH TOJ BHOCHJA W30BITOYHBIC 1,2 MJH. JOJUI. B CBOW IEHCHOHHBIA (DOHA, a Ha CICAYIOMIHA TOJ
perucTpupoBalia 3TH JEHBIY KaK J0X0J; YMEHBIINIA 3aMackl IPOIYKLIUHU, KOTOPBIE, COITIACHO YUYETY NPU PacXOJOBAHUU
3armacoB B OOpaTHOM MOPSIKE, CHIDKAINA Ce0ECTOMMOCTh PEaTM30BAHHOW MPOAYKIINH W YBETHYHUBATH OOBSIBICHHYIO
npuobLTE. PykoBonsiuii padotauk «lllapon» Ha3Baj Takylo MPaKTUKY «BO3MOXKHOCTSMU ITOBBIIICHHS TPUOBLIEH».

Ecmu MBI XOTHM, 9TOOBI OIIEHKA TIPOIECCa CTPATETHYECKOrO ITUTAHUPOBAHHS MMeNla KakoW-HUuOymbs 3ddekrt, To
crrexyeT OOJbIIe BHUMAHUS YIACTSATh CTAaHIAPTH30BAHHBIM KPUTEPHUSIM.

IIpoBepka cOOTBETCTBHSA CTPATeruy U CTPYKTYPbI

ITocne BBIOOpa cTpaTteruu W pa3pabOTKM MOCIEAYIOIIETO IUIaHa, PYKOBOJACTBO JOJDKHO NMPOBECTH THIATEIBHYIO
NPOBEPKY CTPYKTYPbl OpraHM3alMM, YTOOBI BBICHHUTB, CIIOCOOCTBYET JIM OHA JOCTH)KEHHIO O0OIIe(UPMEHHBIX 1IejIeH.
Crparerus onpegnenser cTpykTypy. C TOUKH 3peHHs] KOHLENIUNA CTPYKTYpBI BCETAa JOJIKHBI OTpaXkaTh cTpaTeruto. Puc.
10.5. wnmrocTpupyeT Nponece peaan3aliy CTPATETHH U POJIb, KOTOPYIO UTPAET OPTaHW3AIlMOHHAs CTPYKTYpA.

Her TouHOr0 0TBETa Ha BOIIPOC, KAKOH CIIOCOOD JIydIlle BCEro NOAXOMT JUISl IOCTPOSHHS CTPYKTYPbI OpraHU3aIHH.
Kak Oyzer nokaszaHo B 1i1. 12, HausydIIel opraHu3alliOHHON CTPYKTYpO# OyaeT Ta, KOTopas COOTBETCTBYET pa3Mepam,
JUHAMHU3MY, CIO0XKHOCTH M JIMYHOMY COCTaBy opraHusanvu. Ilo mepe pa3sBUTHS OpraHU3alUil M SBOJNIOLMU UX Lelel
MEHSIFOTCSI UX CTPATETHHU U TUIAHBI. JTO OJDKHO IMPOUCXOJHUTH U C X CTPYKTYPaMH.

CyImecTByeT AWHAMHYECKOE B3aUMOJCHCTBHE MEXAy CTpaTerueil, CTpyKTypol © Cpemoil, B KOTOpoOWH
¢ynkponupyer gupma. OHa U3 OCHOBHBIX OIIMOOK, COBEPLIAEMBIX CIMIIKOM MHOTUMH (DUPMaMH, COCTOUT B TOM,
YTO HOBYIO CTPATETHIO OHU MPOCTO HAJIATAIOT HA CYIIECTBYIOMIYIO CTPYKTYpPY GupMbl. Tak He HoKHO ObITh. CTpyKTypa
3aBUCHUT OT CTPATeruu, u dTan (OPMHUPOBAHUS CTPYKTYPBI B IIPOLIECCE TNIAHUPOBAHUS MOJKET MPEJCTAaBIATh Hauboee
B)XKHYIO CTaJIMI0 YCIICIIHON peajH3allii CTPaTerHyecKoro Iuiana. Pa3paboTka crpaTernul sBISETCSl CIOKHBIM JIEJIOM,
HO MHOTOCTaJuiiHas NEpEeCTpOiKa OpraHU3aluu OKa3bIBAETCSl YTOMUTEIbHOM, TPYJOEMKON M Ype3BBIYAHO CIOXKHOU
paboroii o ¢dopme, a 3areM u 1o cymiecrBy. CienoBarelibHO, MHOTUE PYKOBOAUTEIM MOTYT HE 3aTpyIHSATH ceOst
POPa0OTKOM ITANOB MEPECTPOIKK OpraHu3aiui. HecrmocoOHOCTh MM OTCYTCTBUE CTPEMIICHHS MPHU3HATH BAXKHOCTH
CTPYKTYPHI B IIPOLIECCe IIIaHUPOBAHUS 00pEKIIN MHOTHE 3 (GEKTUBHBIC U XOPOIIO 33 JyMaHHbIE CTPATETHH Ha HEyady.

PE3IOME

1. Tloce BBIOOpa OCHOBOMOJNAraKONIEH 00LIel CTpareruu ee HeOOXOAUMO peajn30BaTh, OOBEIUHHUB C IPYTHMHU
OpraHM3allMOHHBIMU (YHKIHSIMHU.

2. BaXXHBIM MEXaHM3MOM YBSI3KH CTPATErdu SBISETCS pa3paboTKa IUIAHOB B OPUCHTHPOB: TAKTHKH, IOJIUTUKH,
MIPOLIEAYP ¥ TPaBHIL.

3. Taktuka npexcraBisier coOOW KOHKPETHBIE KPaTKOCPOUHblE cTparerud. [lomuThka mpeacTaBiseT oOuue
OPHEHTHPBI ISl JIeHCTBUH W NpuHTUS pemieHuid. Iponenypsl mpeanuceBaoT AEHCTBUS, KOTOPHIE JOJDKHBI OBITH
MIPEATIPUHATH] B KOHKPETHOH cuTyanuu. [IpaBnina TouHO yKa3bIBaIOT, YTO CIEAYET AeTaTh B KOHKPETHOH CHTyalnu.

4. Brojpkera KaKk MEXaHHW3M DAacCIpelesieHUs] PecypcoB INPH IIAKMPOBAHUU TakKe OOECHeYMBalOT 3TaJIOH, C
KOTOPBIM MOXHO OOBEKTHBHO CPaBHUTH peE3YNIbTaThl (PAKTHUECKOTO HMX HCIIOJIB30BAaHUS, IIOMOrasi TakKMM 00pa3oMm
00BEIMHNTH IJIAHUPOBAHNE U KOHTPOJIb.

5. VYupasnenne no uemsm (MBO) mpencraBuser coboif mMeron oObeIWHEHHS IUTAHUPOBAHWSA, KOHTPOJIS H
MOTHUBaIUU, KOTOpLIﬁ YCOCIIHO MPUMECHAIOT MHOTHE OpraHu3anu JJisi YMCHBIICHUSA YKClia KOH(I)HI/IKTOB U CHHUXXCHUA
OTPHULIATENIbHOW peakUMU JIOAEH Ha KOHTPOJIb IyTeM HX ydacTus B 3ToM mponecce. Merox MBO mnomoraer
peann3oBaTh CTPATETHIO MYTEM YIYUIICHHS CBSI3M MEXKTy HENSIMHU MMOJYNHEHHBIX, EIIMU X HAYaJIbHUKOB W LEIIMU
BCE OpraHu3alLuu.

6. Ilpu peanuzanuy WM U3MEHEHWH CTPAaTETHMH PYKOBOJCTBO BCEra JOJDKHO YYHTHIBATh CE€ B3aHMMOCBS3b CO
CTPYKTYpOH M O00BEIMHHUTH ()OPMHPOBAHME CTPYKTYpHl OpPTaHM3AIMU M IUTaHWpoBaHue. CTPyKTypa OCHOBBIBAcTCS Ha
CTpaTeru " JOJDKHA obecreunBarh ee 3()()EeKTHBHOCTh HACTOJIBKO, HACKOIBEKO 3TO BO3MOXKHO C TOYKH 3pEHHS OOIIeH
CUTYalllH.

BOITPOCHI JIsA TIOBTOPEHUA

1. Kparko o0BsICHUTE, YTO TAKOE TAKTHKA, HOJIUTHKA, TPOLCIYPHI U IIpaBHJIA.

2. Kak TakTHKa, MOJHUTHKA, IPOLEIYPH! U IPaBUIIa IOMOTAIOT PEaln30BaTh CTPATEruio?
3. Kak OrokeThl 00ecreunBaoT 00beIMHEHHE JIAHUPOBAHUS U KOHTPOJIS?

4. Kpatko onumute nporecc MBO.

5. Yto Morito OB TOMEMIATh PEANTN3ANN CTPATETHH?
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6. Kakue msITh BOIIPOCOB CIEIyeT 331aTh IPHU OLCHKE CTPATCTHH?
7. Ha3oBuTE HEKOTOPBIC KOJMYECTBEHHBIE U KAUYECTBEHHBIE KPUTEPUH ISl OLICHKH CTPATETHH.
8. KakoBa B3aIMOCBsI3b MEXIy CTpaTeruei u CTpyKTypoii?

BOITPOCHI VIS OBCYXKAEHUA

1. IlpuBeanTe peanbHbIH MpuMep, Koraa T@psl 0OTYETHOCTH ObIIH (hastbCH(DUIIPOBAHEI.

2. OnumuTte cnocoOBl MPUMEHEHHUS OIO/KeTa B MOMOIIh PYKOBOAMTENO TSI 3PPEKTHBHOTO OCYIIECTBICHUS
(GYHKIMHM MOTHBAIMH.

3. OmumnTe B3aMMOCBSI3b MEXK/Ty IPOLIECCaMU IITIAaHUPOBAHUS U KOHTPOJIS, IPUBOJISI KOHKPETHBIE IPUMEPHI.

4. OnumuTe NpUMep WM CUTYalHIo, KOT/la KOHTPOJIb PabOThl OTPHLIATEEHO MOBIHAT Ha oBeaeHne. Kak MoxxHO
65110 OBI 3TOTO M30€EXKATH?

5. Moxer 1M pPYKOBOJCTBO YCIICIIHO HCIIOJIb30BaTh MeEpPbl KOHTPOJIS, YTOOBI 3aCTaBUTh COTPYIHUKOB
MIPUIEPKUBATHCS LIEHHOCTEH opranu3anuu?

6. [Touemy pyKOBOZICTBO JOJKHO MPUMEHATh KOMIUIEKCHBIN Toaxox k MBO?

7. IlpuBenuTe mprMep TOro, KaKk HEYMEHHUE YUeCTh B3aUMOCBS3H MOXKET IIPUBECTH K Heyaade mporpaMmmsl MBO.

CUTYALUA JJIs1 AHAJIM3A
Ilocneooseamenvnaa peanuszayus cmpameeuu na pupme «Toiz'P'Ac»

®upma «Tolz'P'Ac» siBiseTcs KpymnHeHmed po3HMYHON KommnaHued mo npojaxe urpymek B CIIA, oOwvem
mpofaxx — cBeime 2,3 mupa. gomwt. B 1986 1., 295 marasunoB B CIIA, Kanane, BemnkoOpurannu, CuHramype u
lonkonre. DTy QupMy YacTo XBaJAT 3a peBononuio B orpacnu urpymek B CIIA u Temeps oHa pacmmpsieT CBOIO
MEKIyHAPOIHYIO AESTEIbHOCTh, YTO MOBJIEYET 32 COOO0I CTPOUTENLCTBO 0 MeHblIelH Mepe 200 Mara3uHoB 3a pyoexom
B TeueHue nocueayromux 10 jger.

«Toit3' T'Ac» mmeer 6a3oByr0 hopMymy neicTBuil, KoTopoii oHa ciemyer B CIIIA 1 WCmonb3yeT MpH paciIupeHnd
CBOEH MEXITyHApOAHOH AesTenbHoCcTH. PrupMma HapaimuBaeT MOIHOCTH Ha ypoBHe 10% B rog. OHa 3aBOEBBIBAET PHIHKU
B HOBBIX Treorpa)M4ecKuX paioHax KaKIBIH ToJl U B KaXIOM pailOHE CTPOHT CKJIAJ C HECKOJLKUMH Mara3uHamH,
CTPYIIIIPOBaHHBIMUA BOKPYT JTOTO CKiIana. PermoHambHBIN ckiag mo3Boisier «Toiz'P'Acy momomHATE 3amackl
MarasuHOB 3a HOYb U XPaHUTb 6OJ'II)IHI/IG O6T)CMBI TOBAPOB, KOTOPHLIC 3aKYIAOTCA Yy HM3TOTOBUTENEH M0 HU3KUM IIE€HaM B
«MEPTBBIH CE30HY.

Kommnanusi Bcerma pasmeniacT CBOM Mara3MHbBI Ha OCHOBHON TPAHCIOPTHON MAarucCTPald OKOJIO KPYITHOTO
TOPTOBOTO IEHTpa. JTa IOJHUTHKA JaeT BO3MOXHOCTH NPHUBIEKATH MOKYMATeNeld TOPTroBOTO IIEHTPa, HO ITO3BOJISET
u30erath BBHICOKOW apeHIHOHN IUIaThl 3a pa3MEIICHHWE Ha ero TeppuTopud. Kakaplii MarasuH MpeicTaBiisseT COOOM
OTPOMHOE, OTACIBHO CTOSAIICE 3/IaHHE CO CTEIUIAKAMK THIIA CKJIAJCKUX, HA KOTOPBIX OT IMOJa JIO MOTOJKA XPaHATCS
Oosee 18 TrIC. M3meNUH, U TENEKKAMU JJIs1 0TOOPa TOBAPOB [UIST 0OJIETIEHIS POIIecca MTOKYIIKH.

«Toi13'P'Ac» HHKOrIa HE MPOBOIUT JCIIEBBIX PACIPOAaX, HO MPEIaracT «IOBCEJHEBHO HHU3KHE IECHBI», UTO
CTHMYJUPYET MOKYIIKU B «MEPTBBIC CE30HBD». KOMIaHWs MpHIEpKUBACTCS YMEPCHHOW pEeKIaMHOW mpakThku. OHa
WCIOIb3yeT TENCBU3UOHHYIO pEKJIaMy, KOTJa BIIEPBBIC MOMAIacT HAa HOBBIA PBHIHOK, HO BEChbMa OTPAaHUYCHHYIO
MEYaTHYIO peKJIaMy TOcje OpTraHMu3alui Mara3mHoB. Pacmomaras mo 18 Teic. m3menuii B KaKJOM Mara3uHe U CO3JIaB
yIoOHYIO TS TIOKyIaTeleil mpolieaypy Bo3Bpara ToBapa, «Toi3'P'Ac» npeTeHayer Ha TO, YTOOBI CTaTh €AMHCTBCHHBIM
MECTOM T10 TIPOJIAKE UTPYIICK ¥ COMYTCTBYIOIINX TOBAPOB.

B xoMmaHMM TpakTHUKyeTCcs MpOIeaypa IEHTPAIN30BAaHHOTO MPHUHSATHS pelleHuid. Bce Mara3swHbBI MOCTPOCHEI B
COOTBETCTBUU C TOUYHBIMU MHCTPYKLIUSIMH TJIABHOTO MpapieHus: GUpMbl. MarasuHbl UMEIOT WACHTUYHYIO IUIAHUPOBKY,
TOBapbl Pa3MEIICHHI Ha CTEIUTAXAX [0 YepTEeKaM, MOJYYCHHBIM U3 TJIaBHOTO mpaBiicHHA. C TOMOINBIO CIOXKHOM
CHCTEMBI aBTOMAaTH3MPOBAHHOTO MPOTHO3UPOBAHUSA W y4eTa MATEPHAIBHBIX 3allaCOB MPOCISKHUBACTCS 00BEM MPOTaK
M0 K&XIOMY TOBAapy W KaXOOMYy Mara3uHy. J[aHHbIe 00 00beMe Mpomax MCIONB3YIOTCS B TIIABHOM IPABICHUW LIS
IMPOTHO3UPOBAHUA 6y[[y]J_[I/IX IpoJaxXk U Ui MPUHATHA peIHCHI/Iﬁ OTHOCHUTECJIBHO IMOBTOPHBIX 3aKa30B XOAOBLIX TOBApOB
U CHWXEHMs IIeH Ha HexoIoBoi ToBap. Tak, TmarenbHo ciens 3a npogaxkamu, «Tous'P'Ac» morna 3akynarb
JOCTaTOYHOE KOJIMYECTBO MOJTHBIX TOBAPOB, YTOOBI M30€XKATh OTCYTCTBHS TaKWX TOBAPOB Ha CKJIa/e W M30ABUTHCS OT
TEX TOBAPOB, KOTOPBIE TEPSIOT MOMYJISIPHOCTD, 1 OCBOOOMTH MOJIKU JIISl XOJ0BBIX U3EIHUH.

Hcemounux: Subrata N. Chakravarty, «Toys'R'Funy,
Forbes, March 28,1983, pp. 58-60; Mark Maremont, Don
Jaones Yang, and Amy Dunkin, «Toys'R'Us Goes Overseas
— and Finds That Toys'R'Them, Too,» Business Week,
January 26,1987. pp. 71-72.

Bonpocsl
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1. «bazoBas dpopmyna» pupmsl «Toii3'P'Ac» npencrasiser coOOM, MO CyIIECTBY, MOJIUTHKY, KOTOpask HalpasisieT
IUTAaHUPOBAaHWE W TpHHATHE penieHuil. KakoBa monuTMKa KOMIAaHMM B 00NacTH pa3MEIIEHWS M IUIAHHPOBKH
IPEANPUATHHA, MapKETHHTa, 3aKYIIOK U aIMUHHCTPATHBHOTO KOHTPOJIS?

2. Kax sra nonuruka nmomoraer «Toit3'P'Ac» B hopmynupoBanuu nenei?

3. Kak, o Bamemy MHEHHIO, OyZAET JIM 3Ta TOJUTHKA TaKOH ke 2P PeKTHBHOH 3a pyoexom, kak B CIIIA? [la wm
HET, oueMy?
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