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I'JIABA 15

I'PYIHIIOBASA JUHAMUKA

BBEJIEHUE

Ha npoTspKeHNH MOYTH BCe KHUTH MBI UCIIOJB30BAIN TEPMHUH «OPTaHU3aLUs», XOTA (aKTHYECKH MBI BCE BpEMs
HOJIpa3yMeBalld IPU 3TOM (OPMaJIbHYIO OpraHu3alio. Mbl Takke AeNaly yrnop Ha yrpasieHHe B OOJIbIINX CIOKHBIX
OpraHu3alMsix. DTO MOIJIO CO37aTh JIOXKHOE BIIEYATIICHHE, YTO OpPraHU3allMd — 3TO IPOHM3BOJIBHO CO3JAaHHBIC,
JIOTUYeCKH OOOCHOBAaHHBIC CTPYKTYpBI, HAaXOMSAIINECS IOJ IOJHBIM KOHTPOJIEM OIBITHOTO YHPABIAIOLIEr0, MM YTO
IMOHATHUEC YIPaBJICHHUA TPUMEHUMO JIMIIb K 6OJ'IBH_II/IM KoJuiektuBam. Ho OopraHu3anus — 3TO COIMaJIbHAA KaT€ropus u
OJTHOBPEMEHHO — CPEJCTBO JOCTHXKEHHUs LeJied. DTO — MECTO, TA€ JIIOJH CTPOST OTHOIIEHHS U B3aUMOJEHCTBYIOT.
[MosTromy B Kaxmoi (opManbHON OpraHu3alydy CYLIECTBYET CJIOXKHOE IMeperieTeHue He(QOpPMAaIbHBIX TpyNmHn |
OpraHW3aIfii, KOTOpEIe 00pa3oBaIHCh 0e3 BMEIIATENIECTBA PYKOBOACTBA. JTH He(OpMalbHBIC OOBEAWHEHHUS YacTo
OKa3bIBAIOT CHIILHOE BJIMSHUE Ha Ka4yeCTBO JEATEIBHOCTH U OpraHu3alMoHHYI0 3((deKTHBHOCTb. TOIKOBBIi
PYKOBOAMTEND TOJDKEH 3HATh MX M B3aUMOAEHCTBOBATh ¢ HUMU. Ele oHIM HEOOXOAUMBIM yclioBHEM 3P (GEKTHBHOCTH
yIpaBJeHUsS B HaIlle BpeMs SBISETCS yMeHHE paboTaTh B MajbIX IPyNNaX, TaKMX KakK pa3IMYHbIe KOMHUTETBHl WIIH
KOMHCCHUH, CO3AAaHHBIC CaMHUMU PYKOBOAUTCIAMH, a TaKXKXE€ YMCHUC CTPOUTH B3aMMOOTHOLICHHUA CO CBOUMU
HEIOCPEICTBEHHBIMH ITOJYMHEHHBIMU. Bee 3Tn Bonpockl OyyT paccMOTpeHbI B JaHHOH TJIaBe.

[Ipounras 3Ty I71aBY, BBl T03HAKOMHTECH C YKa3aHHBIMHM BBILIEC TEPMUHAMU M IOHSTHIMHU.

I'PYIIIIBI 1 UX 3BHAYNUMOCTbD

YenoBek HyXIaeTcs B OOIICHUU C ceOe MOJOOHBIMU M IMO-BUAMMOMY IOJIyYaeT PajoCTh OT TaKOro OOIICHHS.
BonpmIMHCTBO M3 HAC aKTUBHO MILET B3aUMOJAEHUCTBUS C APYIMMH JHOAbMU. BO MHOTMX Cilydasx Halld KOHTaKTHI C
JIPYTHEMH JTIOABMH KPAaTKOBPEMEHHBI W He3HaYMTeNbHBI. OHAKO, €CIIH ABOE MIIM OOJiee JIFO/Ieil MMPOBOAAT JOCTATOYHO
MHOTO BpPEMEHHM B HEMOCPEACTBCHHOW OJM30CTH APYr K JpPYry, OHH ITOCTCIICHHO HAYMHAIOT ICHXOJIOTHYECKH
0CO3HABATh W CYIIECCTBOBAHHE NPYT Opyra. Bpems, TpeOyromieecs i TAKOrO OCO3HAHHMS, M CTEIICHb OCO3HAHUS OYCHB
CHIIHO 3aBHCSAT OT CHTYallMd W OT XapakTepa B3auMOCB3M miogel. OgHAaKo, pe3yapTaT TaKOTO OCO3HAaHUS
MPaKTHYECKH BCEr/a OAWH U TOT jke. OCO3HaHME TOTO, YTO O HUX AYMAlOT M YeT0-TO KIYT OT HUX JPYTHE, 3aCTaBISET
JIIOJICH HEKOTOPBIM 00pa3’oM MEHSATh CBOE IIOBEACHHE, IMOATBEPKIAsi TEM CaMbIM CYIECTBOBAHHUE COIHAIBHBIX
B3auMooTHoueHnd. Korja Takoi mporecc NpoucxXoIuT, clydailHOe CKOIIEHHUE JII0/IeH CTaHOBUTCS TPYIIION.

Kaxnplii u3 Hac NpUHAUIEKUT OJHOBPEMEHHO KO MHOTMM TIpymnnaM. MBI — Wi€Hbl HECKOJBKHUX CEMEHHBIX
IPYIII: CBOCH HEMOCPEACTBCHHOM CeMbH, CeMeil 0a0yIleK 1 IeayIieK, ABOIOPOIHBIX CeCTep 1 OpaTheB, POJCTBEHHHUKOB
JKEHBl WM MYXa U T.JI. BOJBIIMHCTBO JI0JIel MPUHAIIEKUT TAK)KE K HECKOJIIBKUM TpyIIaM Jpy3eil — Kpyry Jojei,
KOTOpBIE JOBOJNBHO PETYISIPHO BHIATCS Ipyr ¢ ApyroM. HekoTopele Tpynmel, ¢ KOTOPBIMH HaM HIPUXOIHUTCS
B3aMMO/IEICTBOBATh, OKA3bIBAIOTCSI HEIOJTOBEYHBIMM, U UX MHCCUS MpocTa. Korma Muccusi BBIMOJIHEHA, WIM KOTAA
YIEHBI IPYIIIBI YyTPAYMBAIOT K HEH MHTEpEC, IpyIina pacrnanaaercs. [[puMepoM Tako# rpymibl MOTYT ObITh HECKOJIBKO
CTYIICHTOB, KOTOpBIC COOHMPAIOTCS BMECTE JUIS TOJATOTOBKM K MPEACTOSAIIEMY 3K3aMeHy. Jlpyrue rpymmsl MOTYT
CYILIECTBOBaTh B TEUCHHE HECKOJIBKHX JIET M OKa3bIBaTh CYIICCTBCHHOE BJIHMSHHE HAa CBOMX WICHOB WM HaXe Ha
BHEIIIHEE OKpY)keHHE. [I[prMepoM TaKuX IPYII MOTYT ObITh OOBEIHHEHHUS IKOJIbHUKOB-ITOAPOCTKOB.

XoTs naHHas riaBa — IepBas U3 TeX, KOTOPble MMEIOT B 3arojOBKE CJIOBO «TPYIIa», Mbl YK€ MOCBSITHIH
JIOCTaTOYHO MHOTO BpeMEHH pasroBopy o rpymme. [lo ompenenennto Mapsuna oy, «rpymma — 3To ABa JTUIa WU
0oJiee, KOTOPBIC B3aUMOICHCTBYIOT APYT C APYrOM TaKHM 00pa3oM, YTO KaXI0€ JIMIIO OKAa3bIBACT BIMSHHUE HA IPYTUX U
OJIHOBPEMEHHO HAaXOAMTCS MO/ BIUSHUEM APYTUX JTUID).

dopmasibHble U He)OpMAJIbHbIE TPYNIbI

Hcxonst n3 onpenenenust 1oy, MOXHO cyuMTaTh, Y4TO OpraHM3alMs JIOOOTO pasMepa COCTOMT M3 HECKOJIBKHX
rpynm. PykoBOACTBO co3maeT Tpynmbel 1O CBOEH BoJjie, KOTAA NPOW3BOAWT Pa3ACICHHE Tpyda MO TOPH3OHTAIH
(mompasmeneHusi) u Mo BepTHKaMW (YPOBHH YIpaBieHHs). B KakIoM M3 MHOTOYMCICHHBIX OTACIOB OOBIIONHN
opraHuzaluu, Takod kak BoeHHo-mopckoit ¢uor CoeauHenHbix IltaroB winm komnaHusi «DKCOH», MOXKET
CYILIECTBOBATh [ECSATOK YpOBHeW yrpaBieHus. [Ipon3BoJICTBO Ha 3aBOZiE MOXKHO pa3JeiWTh Ha Oosee MeJKHe
TTO/Ipa3IelIeHNs], HarpuMep, MexaHo0OpabOTKH, OKPacKH, COOPKH. DTH MPOU3BOJCTBA B CBOIO OYePEIb MOXKHO JEITUThH
u panpire. Hampumep, nMpon3BOACTBEHHBIN MEPCOHAN, 3aHUMAIOIIMNICA MeXaHOOOpaOOTKON MOXHO pa3fenuTh Ha 3
pa3nuuHbIX KoJulekTHBa 1o 10 —16 uenoBek, Bkiodas Mmactepa. Takum oOpa3om, OoJbIasi OpraHu3amys MOXKET
COCTOSITh OYKBAIBHO M3 COTEH MJIM AK€ THICSY MAJIBIX TPYIIIL.
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Otu rpynnsl, cozganHsle [0 BOJIE PYKOBOJACTBA s opranu3aliii MPOU3BOJCTBEHHOIO Mpoliecca,
HazpBaroTcss ®OPMAJIBHBIMU I'PYTIIIAMMU. Kak Obr Massl oHE HE OBLTH, 3T0 — (OPMAIbHBIC OPTaHU3AINH, Ybei
nepBeiiniedl QyHKIMEeW [0 OTHOLIEHWIO K OpraHU3alid B LIEJIOM SBJISETCS BBINOJHEHHE KOHKPETHBIX 3alad U
JOCTH)KEHHE OIIpElIelIeHHBIX, KOHKPETHBIX Lesieid. B opraHm3anmm CymecTByeT TPHU OCHOBHBIX THIA (hOPMaJbHBIX
TPYIII: TPYIITEI PyKOBOAUTENCH, TIPOM3BOICTBEHHBIC TPYIIITBI H KOMUTETHI.

Komanngnas (comomunuaennas) [PYTIIIA PYKOBOAUTEJIA cocTout n3 pyKOBOIAHUTENS U €r0 HENOCPEICTBEHHBIX
NOJYMHEHHBIX, KOTOPbIE, B CBOIO OY€peib, TAK)Ke MOTYT OBbITh PYKOBOAUTENSAMHU. [Ipe3ueHT KOMIAHUU U CTapIlue
BHUIIE-TIPE3UJICHTH — BOT THUIHMYHAs KOMaHIHas rpymmna. Takyro jke rpymiy o0pas3yloT IMPEKTOp Mara3uHa pO3HHYHOM
TOPTOBIM W 3aBEAYIOMINE PA3IWYHBIMH €ro OTAEIaMH, JHOO 3aBeNyIONINH KakMM-THOO OTIEIIOM W ero WIH ee
npojabibl. OHAKO, HECMOTPSI HAa TO YTO OHHM BXOJAT B €r0 MJIM €€ Lielb KOMaH/, IPOJABLbl HE SBISIOTCS WIEHAMU
KOMaHJHOM TI'pYyNIbI MPE3UJCHTa KOMIIAaHWH, IIOTOMY YTO OHHM HE IOJYMHEHBI eMy HamnpsMmylo. [IpyruMm mpumepom
KOMaHIHOM COTIOAYMHEHHOW TPYIIIHI SBISIFOTCS KOMaHIND aBHaNlaifHepa, BTOPOH MUJIOT B OOPTHHKEHEP.

Bropoit tun popmanbHoii rpynmnel — 310 PABOYAS (UEJIEBAS) I'PYIITIA. Ona 00BIYHO COCTOHMT U3 JIHII,
BMecTe palOoTalolMX HaJl OJHMM M TEeM e 3aJaHheM. XOTs y HUX €CTh OOLIMHA PYKOBOAWTEIb, 3TH TIPYIIIbI
OTIIMYAIOTCS OT KOMaHAHOW TPYIIBI TEM, YTO y HHUX 3HAYMTENIHLHO OOJIbIE CAMOCTOSTEIBHOCTH B IJIAHUPOBAHUH H
OCYIIECTBICHUH CBOETO Tpynaa. Paboume (IiereBBIe) TPYIIBI UMEIOTCS B cocTaBe «XbronerT—Ilakkapay, «Iakmm
Koprmopeiituny», «Motoponay», «Tekcac Muctpymente» u «/Ixenepan Motopey. bBonee nByx Tpereil oT o0uiero uucia
coTpyanukoB komnanuu «Tekcac HcTpymMenTe» (89 ¢ JIMIIHUM ThIC. YENIOBEK) SIBISIOTCS WICHAMH LEJIEBBIX TPyl 3a
moBBIIIIeHne 00mel 3(h(peKTHBHOCTH KOMITAHHM OHU MOTYT TOJY4aTh |5-TH TPOLEHTHYIO Hag0aBKy K CBOEMY
Oro/ukery. B aToll KOMIaHMM DPYKOBOJCTBO CUUTAET, YTO LIEJIEBBbIE TPYIIBI JIOMAIOT Oapbhepbl HEIOBEPHS MEXIY
pykoBoauTeasiMH M pabounmu. Kpome Toro, mpenocraBisis paboyvM BO3MOXKHOCTH CaMHUM JyMaTb O CBOMX
MIPOM3BOACTBEHHBIX NMPOOJIEMax W pelaTh WX, OHHM MOTYT YIOBIETBOPSTH NMOTpPeOHOCTH pabouymx OGoiiee BHICOKOTO
ypoBHa. Tperuii THI popMaTbHON TPYIIIEI — KoMumem — OyIET PacCMOTPEH HIKE.

Bce xomanmHble M pabouue TpymIbl, a TaKKe KOMHUTETHI JOJDKHBI A(P(QEKTUBHO paboTaTh — Kak eAWHbIN
CIIQKEHHBIH KOJUIeKTHB. OHAKo, Kak Mbl YBHIMM Jajiee, MMEETCSI MHOXECTBO ()aKTOpOB, KOTOPbIC BJIMSAIOT Ha
MTOBENICHUE OTIENbHOM JIMYHOCTH B KOJUIEKTHBE. K coXkaneHuto, pyKOBOJUTENH 3TUX TPYII HE BCETIIa CIUTAIOT CBOUM
JIOJITOM TIOBBILIATH CBOM JIMUHBIN BKJIa B JOCTHIKEHHE oOIMX Lened. OIHaxIbpl B 3MMHEe BpeMs IPH 00CYXICHUH
BOIIPOCA O TOM, KaK IJIOXO€ PyKOBOJCTBO pabOYMMH IPYNIIaMH M COBMECTHBIMHU 3aJaHUsIMH IIPHBENIO K KaTacTpodam,
(wm Ha TpaHB KaTacTpodsl) OBIIO BEICKA3aHO CIEAYIOIIee 3aMedaHute:

«Cnadxcennasn, s¢hghexmusnas u yeieycmpemieHHAs 0esamenbHOCIb 8ce20d umeem 001buioe 3HaAUeHue 0 mex,
KMO HAX0OUMcsi 8 NUIOMCKOU KaOuHe asuanainepa. DKunaxic 00Jdicen padbomams Ciaxcenno. [pyeumu cioeamu, oH
00J10ICeH (PYHKYUOHUPOBAmMb Oadice Jiyuuie, Yem Kaxicovlll e2o uieH ¢ omoeivHocmu. OcoOeHHO mpyoHO O00CMUSHYMb
MecHo20 COMpPYOHUYECmB8ad HA KPYRHBIX ABUATUHUAX, 20€ OONbUOU KOHMUHZSEHM NUIOMO8 U GMOPbIX NUIOMO8
npemenoyem HA NOAemvl NO NPUHYURY cmapuiuncmed. 1lodmomy oHu yacmo oKa3vi8alomMcs 6 nojieme ¢ KOJiecaMu,
KOMOopwbIX HUKo20a 00 9mozo He guodenu. Taxas gice cumyayus MOdICEm CROACUMbCS, K020a (ymboabHAs KOMAHOA,
chopmuposanHas u3 KIACCHbIX USPOKO8, KOMOpble HUK020d émecme He Upaiu, HeMeOleHHO 6KIIUAemcs 8 uzpy.
Hecmompst na mo, umo 6ce uepoku enadeiom mexHuxKou uepvl 6 ymbon, oHu 6ce dce OYOYm UCHbIMBIEAND
3ampyoHenuss 0m moeo, 4mo He 3HAI0m 803MOANCHOCHEL Opye Opyeay.

Temepp y)ke HET HEOOXOOMMOCTH JTOKa3bIBaTh, UYTO A((EKTUBHOE YIpaBICHHE KaXIOoW (OpManbHON TPymHIIoi
BHYTPH OpraHu3allid HMMeEET pellalollee 3HaueHHe. JTH B3aMMO3aBHCHUMBIE TPYIIIIbI IPEICTABISIOT cO00i OioKH,
o0pa3zyrolmye opraHu3auio Kak cucteMy. OpraHusanusi B 1IeJI0M CMOXET d(QEKTUBHO BHIIIOIHUTH CBOM IJI00AIbHBIE
3a7a4y TOJBKO MPHU YCIOBHUH, YTO 3aa4M KKIAOTO M3 €€ CTPYKTYPHBIX IMOAPA3ACICHUH OMPEAEIeHbl TaKUM 00pa3oM,
4TOOBI 00ECIEeYMBaTh NCATEIBHOCTh APYr apyra. Kpome Toro, rpymma B II€JIOM BIHSET Ha MOBEACHHE OTACIBHOMN
nuuHocTH. TakuMm 00pa3oM, YeM Jiydlle IIOHMMAeT PYKOBOAUTENb, YTO K€ MIPEACTaBIIeT co00i rpymmna u (pakTopsl ee
3(GQEKTUBHOCTH, W 4YEM JIydllle OH BI3AEET HMCKYCcCTBOM A(QEKTUBHOTO YIpaBIEHUs TPYNIOH, TeM Ooibie
BEPOSTHOCTH, YTO OH MJIM OHA CMOTYT MOBBICUTh ITPOU3BOAMTENBHOCTD TPYZAA 3TOTO MOAPA3AEICHUS U OPTaHU3alluU B
LETIOM.

Hecmotpst Ha To, 4T0o HeOpManbHbIe OPTaHU3AIMU CO3JAl0TCS HE 10 BOJIE PYKOBOJCTBA, OHU SIBJISIIOTCS MOIIIHON
CHJIOHN, KOTOpasi IPH OIPEACICHHBIX YCIOBUSAX MOXET (PaKTHUIECKH CTaTh JOMHUHHPYIOIIEH B OpraHU3alluiyl U CBOIUTH
Ha HET yCWwiIHs pyKoBozicTBa. bonee Toro, HedopMmaibHble OpraHU3allid HMEIOT CBOMCTBO B3aMMOIIPOHHKATH.
Hexotopele pykOBOAUTENH YacTO HE OCO3HAIOT, YTO OHU CaMHU MPHUMBIKAIOT K OJHOW MM HECKOJbKMM TaKUM
He(QOPMAIBHBIM OpPraHU3anusaIM. JTOT (PEHOMEH MPHUCYII HE TOIBKO JIIOISIM, CBSI3aHHBIM COTIOTIHHEHHOCTBIO.

Hawamo wuccnemoBannio HepoOpMadbHBIX TPYymH OBIIO TOJOXKEHO 3HAMEHHUTOH cepueil HIKCIepUMEHTOB,
IpOBeACHHBIX DToHOM Mboito. Ilycts u He Ge3ynpedHbie, 3TH DKCICPUMEHTHI OKa3aad BO3ACHCTBHE HA MMOHUMAaHHE
PYKOBOAMTEISIMH (DaKTOPOB MOBEACHMS, SKBHBAIECHTHOE Bo3zaeicTBHIO Popja Ha OpPraHM3alMI0 IPOU3BOJICTBEHHBIX
MporeccoB. MBI YK€ CCBUIAINCh Ha HUX, HO XOTHM €IIE€ pa3 NPEeACTaBUTh WX, Npexae deM Oojee MOApoOHO
paccMarpuBarh NPUPOy HeopMallbHBIX OpTaHU3aIUH.
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XO0TOpHCKHE IKCIIEPUMEHTHI

B HosOpe 1924 r. rpynma wuccnenoBaTenedl Hauala MpPOBOAWTH OKCIEPUMEHT Ha 3aBoJie  XOTOpHA,
MIpUHAIIEKameM Komnaann «BecrepH Dnektpuk» B ropoae UYmdepo, mrat UnnmnHoiic. TlepBoHadabHBEIM 3aMBICIIOM
ero ObLIO OMpe/IeNIeHHEe 3aBUCUMOCTH M1y (PM3NUECKUMHU YCIOBUSIMHU PabOThl M MPOU3BOJUTENLHOCTBIO TPyJa. JTOT
9KCIEPUMEHT SBUIICS JJOTMYECKUM Pa3BUTHEM TEOPHU «HAYYHOTO YIPaBICHUS», JOMHUHUPOBABIIEH B TOT neproa. Kak
9TO YacTO CIIy4aeTCs] C BENUKUMHU OTKPBITHAMH, PE3YIbTAThl HONYYMINCh HE T€, YTO OXMAAINCh. CirydaiiHO ydeHble
HalIYald He4To OoJiee BAYKHOE, YTO BIIOCIEJICTBUH IPHBEIO K BOSHUKHOBEHHIO TEOPHU «YEJIOBEUECKUX OTHOIICHHUI
B HayKe YIpaBJICHUSI.

UYETBIPE DTAITA DKCIIEPUMEHTA. IlepBoHavuanpHOM 3amadeil TOro, 94TO MO3THEE MPEBPATHIIOCH B YETHIPE
JTama JKCIEPUMEHTA, OBUIO OMNpPEACIUTHh BIMSHWE HHTCHCHBHOCTH OCBEIICHHS Ha MPOW3BOJUTENBHOCTH TpPYIa.
Paboune ObUTM TMOJENECHBI HA TPYNIbI: KOHTPOJBHYIO UM OKCIHEpUMEHTalbHYyl. K OonblIOMy  yIMBICHUIO
HccrenoBaresiel, Kora OHM YBEJIMYMIM OCBEIIEHHE /IS SKCIEPUMEHTAIBHON TPYIIbBI, MTPOM3BOAUTEIHHOCTE TPYHIA
obeux Tpymm Bo3pocia. To ke camoe MPOU30IIIIO U TOT/1, KOT/Ia OCBEIIEHHE OBIJIO YMEHBIIICHO.

HccnenoBatenn cpenand BBIBOJ, YTO CaMO OCBEUICHHE OKA3bIBAJI0O HA IPOU3BOAMTENBHOCTh TpyAa JIHIIb
He3HaYMTeNbHOEe BiMsHME. OHM MOHSUIM, YTO SKCIIEPUMEHT HE yHajlcsi H3-3a (akmopos, HAXOOAWUXCS 6HE UX
KOHmMpO./i51. BBIICHUIIOCH, YTO MX THITOTE3a ObliIa MPaBMIIBHOMN, HO COBEPIIEHHO 0 APYTUM NMPUIHHAM.

Ha BTOpoM »Tame Kk rpymme NpUCOSIUHIIICS ONTOH M»3Ho, K TOMY BPEMEHH YK€ BBIJAIOIIUICS YYCHBIN
I'apBapackoro yHuBepcutera. [IpoBomuiicst 1adopaTopHbIi SKCIEpUMEHT co cOopuiuiamu pesie. Ha stor pas manas
TpyIIa, COCTOAMIast U3 IECTH J00POBOIIBLEB, OblJIa M30JIMPOBaHA OT OCTAIHHOTO MEpCOHalIa | I0JTyJana 3a CBOH TPyI
JMBTOTHYIO orary. PaboTHHIIaM ObLTa TakXe IMpenocTaBiieHa 0obIIas cBo0o1a 00meHus, 9eM 00BIIHO OBLIO TIPHUHSITO
Ha 3aBoje. B pesynmprare 3TOro MeXay HHMH BO3HHKIHN Oojee TeCHbIe B3auMOOTHoOIIeHHsA. CHauyana pe3ynbTaThl
MOJTBEPXKIATM MCXOAHYI0 runoredy. Korma, Hampumep, ObuIM BBEAEHBI JONOJIHUTEIBHBIC ITEPEPHIBEI B padorte,
MIPOM3BOANTEIHHOCTE TPYAa BEIPOCHA. YUEHbIE OOBSCHHWIM 3TO MEHBIIEH CTENEHBIO yToMieHHus. [losTomy rpymma
pOJ0JDKalia BHOCHTh aHAIOTHYHBIC M3MEHEHHS B YCIOBHS pabOThI, COKpalias pabouuii [eHb U pabouylo HEAENIo, a
MIPOM3BOANTEIBHOCTh Tpy/Aa Ipojoipkana pactd. Koria ke ydeHble BEpHYNIM IepBOHA4YaJIbHBIE YCIOBHS PabOTBHI,
MIPOM3BOAMUTEIHLHOCT TPYZA U TYT MPOAOJIKAIA OCTABATHCS Ha MPEKHEM BBICOKOM YPOBHE.

CormacHO TEOpHH YIIPABIECHHUS TOTO MEPHOAA, TAKOTO HE JOJDKHO ObuTO mpomncxoauts. Ho tak Oputo. IlosTomy
6BIJ'[ IMMPOBEACH OMPOC YUAaCTHUIL JJIA BBIACHCHUSA MPUYNH 3TOI'O SABJICHUS. B HaJTBHeﬁLHCM Y4YE€HBIC BbIACHUIIU, YTO HEKHi
yenogeyeckull dieMenm MMeeT OoJblIee BIMSHHE Ha MPOM3BOAWUTEIBHOCTH TPY/AA, YEM W3MEHEHHS TEXHHYECKUX U
¢usnueckux ycnosuit. «Kopoue, pocT MpOM3BOANTEIHHOCTH TPYZA JEBYIIEK, 3aHATHIX HAa cOOPKE MPOAYKIMH, HEMb3s
6BIJ'[0 06’I)$ICHI/ITI) HUKAKUMH HU3MCHCHUSIMH B (I)I/ISI/I‘-IeCKI/IX YCIIOBUAX pa6OTI)I, HC3aBUCHMO OT TOro, Mmeia JIn UX
paboTa SKCIepUMEHTAIbHBIH XapakTep WM HeT. OnHAaKo, €ro MOXHO OBUIO OOBSICHHTH TEM, YTO Ha3bIBAJIOCH
(opMHpOBaHNEM OPTaHU30BAaHHOM COLMAIBHOM TPYMIIBI, @ TaKXKe 0COOBIMH B3aMMOOTHOIICHHUSMHU C PYKOBOAMTEIEM
3TOM IPyNIIbI».

Tperuii osTanm 3KCIEpUMEHTa IIEPBOHAYAIBHO 3aJyMBIBAICS Kak IPOCTOM IUIAH COBEPLIEHCTBOBAHUSA
HEIOCPEICTBEHHOTO PYKOBOJICTBA JIIOABMU U TEM CaMbIM — YIIYYIIEHUS OTHOIIEHHsI COTPYIHHKOB K CBOEH padoTe.
OpHako, BIIOCIEACTBUH IIAH IIEPEPOC B OTPOMHYIO IIPOTpaMMy, KOTopas cocrosuia u3 Oecen ¢ Oomnee, yem 20 ThIC.
COTPYAHUKOB. BbU1 coOpaH ruraHTckuii o0beM HH(pOpMaluuK 00 OTHOLIEHWH COTPYAHUKOB K BBINOJHSIEMOW HMHU
pabore. B pesynbrare mccienoBaTeNld BBISIBHIIM, YTO NMPOM3BOAMUTEIBHOCTh TPyHa W CTaTyC KaXKJIOTO COTPYIHHKa B
OpTaHM3alM{ 3aBUCENH KaK OT caMOro pabOTHHKA, TaK U OT TPYAOBOTO KOJUIEKTHBA. UTOOBI U3y4NTh BIMSHHUE KOJIIET
Ha MPOU3BOAUTECIBHOCTD TpyAda COTpYAHUKA, YUCHBIC PEHININ ITPOBECTH '-ICTBCpTBIﬁ OKCIICPUMECHT.

OH 1odyyus Ha3BaHUE OKCIEPUMEHTa HA YyYacTKe [0 IIPOM3BOJCTBY OAHKOBCKOW  CHUTHAJIM3ALHH.
[lpennomnaranock, 4YTO YETBEPTHIH 3Tall  ONPEIEIMT CTEHEHb BO3ACHCTBHS IPOTpaMMbl  MaTepUabHOTO
CTUMYJINPOBAHUS, MMOCTPOCHHON Ha TPYNMOBOW IMPOM3BOAMTENHHOCTH Tpynda. Mcxoas W3 MpEeAnoChUIOK HAaydHOTO
YIIPaBJICHHS, YUYEHbIE Pa3yMHO UCXOAWIM W3 THIIOTE3bl, YTO T€ paOOTHHKH, KOTOpbIe paboTaroT ObICTpee APYTHX H
MOTHBHPOBaHBI XKEJTaHHEM Ooublie 3apadoTarb, OyIyT IOJCTETHBATH 0OJIee MEIIUTENBHBIX, YTOOB T€ YBEIHMYHBAIH
BbIpaboTKy. Ho 1 Ha 3TOT pa3 ux >kaa CIopnpus.

Ha camom pnerne Oosiee CHOPOBHUCTbIE PAaOOTHUKM MMENM TEHICHIHMIO 3aMEJIsiTh CBOM TeMIl paboThl, YTOOBI HE
BBIXOJUTH 32 PaMKH, YCTaHOBJIEHHBIE IPyIIOi. MM He X0Tenock, 4TOObI MX CYMTAIN HAPYLIIMTENSIMH IIPUHSATOTO PUTMA
WK 4ToOBl B HHUX BHJIEIM Yrpo3y OJaromoyryduio Apyrux wieHoB rpynnbl. OouH U3 pabouux OOBSCHMI 3TO TaK:
«3Haere, y HacC BeIb OBUIO BIIOJIHE ONpeEAeleHHOe 3agaHue. lIpenmonoxkure, K IIpUMEpy, YTO YEIOBEK 3aHST
HU3rOTOBJIEHUEM 6 ThIC. COC}:[I/IHCHI/Iﬁ B ACHb... 9710 JBa ITOJIHBIX KOMIIJICKTA. A TENIEPb MPEAIIOIIOKUTE, YTO BMECTO TOIO,
4yroOBl mIarathcst Oe3 Jena, KOTrAa OH 3aKOHYMT CBOIO IOPLMIO, OH CIENaeT €IIe HECKOJBbKO PsIOB Ha JIPYroM
KOMIUIEKTE... OUeHb CKOpO OH 3aKOHYMII OBl emie oAnH KOMIUIEKT. Hy, a 910 B TakoM cirydae MOoxXeT npousoitu? Benp
MOTYT U YBOJIUTH KOro-to». OJHaKo, Te, KTO padoTan MeJJIeHHEee IPYruX, PakTUUECKH BCE e MOIMbITATUCH MOBBICHTh
CBOIO NPOU3BOJUTENLHOCT. OHU HE XOTEJIH, YTOOBI OCTAILHBIC WICHBI IPYIIIIBI CYUTAIN MX MPOHI0XaMH.

BBIBO/IbI XOTOPHCKOI'O 3KCITEPUMEHTA. XoTopHCKHIA SKCIEPUMEHT Jall TaKoi 00heM JaHHBIX, YTO 3TO
TTO3BOJIMJIO CIETATh MHOTO BaKHBIX HAyYHBIX OTKPBITHH. OHAKO, BBUIY UX MHOTOYHCICHHOCTH, MBI HE CMOKEM 37IECh
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nmoapoOHO paccka3zarb O HHMX. OCHOBHBIMH OTKDBITUSIMH OBUIM: BaXHOCTh ITOBEIECHYECKHX (PaKTOpOB,
B3aUMOOTHOMICHUH C PYKOBOANTEISIMH | TO, YTO TETIEPh HAa3bIBAIOT XOTOPHCKUM 3 dexTom.

XOTOPHCKHI D®PEKT — 5T0 ycloBus, B KOTOPHIX HOBH3HA, HHTEPEC K SKCIEPHUMEHTY HIIM HOBBILICHHOE
BHUMaHHE K JIaHHOMY BOIIPOCY IPHBOMWJIN K HCKKECHHOMY, 3a4acTyl0 CIMIIKOM OJIaronpUsATHOMY, PE3yibTary.
Y4YacTHUKHM SKCHEPHMEHTa JECHCTBUTENIBFHO PabOTalli HAMHOTO YCepAHEe, 9eM OObIYHO, Omaromapsi OJHOMY TOJBKO
CO3HAHUIO, YTO OHM MPUYACTHBI K SKCIEPHMEHTY.

W ceronns yd4eHble, 3aHUMAIOLIMECS HM3YYEHHEM ITOBEACHUECKHX (AKTOPOB, XOPOLIO 3HAIOT 0 XOTOPHCKOM
s¢peKTe U COCTAaBISAIOT CBOM IPOTpaMMbI TaKMM 00pa3oM, 4ToObl M30exars ero. OnHAaKO, BCe €Ile YacThl CIydau,
KOTJ]a TIOce OKOHYAaHUS SKCIEPHMEHTa ydeHble OOHAPYKHBAIOT MPUCYTCTBHE XOTOpHCKOTo 3¢dexra. Hampumep,
MHOTHE KOMIIAaHWH TIOMAaJar0Tcs Ha TOM, YTO OHU HEOOBEKTUBHO MPOBOJAT MPOBEPKY PHIHOYHOHN peaan3aluu HOBOM
MIPOJIYKIIMH TIEpes 3allyCKOM €€ B NPOM3BOACTBO. HeoOBEKTMBHOCTH COCTOMT B TOM, YTO OHM IPWJIATAIOT OOJIbLIC
YCHJIMHA BO BpEMsI PHIHOYHBIX HCIBITAHUM, YeM B OOBIYHBIX YCIOBHAX IPOM3BOJCTBA. B pe3ynbTaTe HOBBIH HPOIYKT,
Korga OH IIonazacr B CepHﬁHOC IMPOU3BOACTBO, MOXKET W HE OOCTHUIaTh YPOBHA prHO‘IHOﬁ IIPUBJICKATCIIbHOCTH,
BBISIBJICHHOW BO BpEMsl HCIBITaHWW, MOTOMY 4YTO COBITOBUKHM OOJbIlle HE YACNISIOT €My 0C000ro BHHMAaHHSL.
AHaJIIOTHYHBIM 00pa3oM HOBasi MporpamMma NMpoecCHOHATBHOW IOATOTOBKH, HAllpaBJIEHHAs HA COBEPIICHCTBOBAHHE
JOJDKHOCTHBIX ¥ JINYHBIX B3aUMOOTHOIICHUH MEXIy PYKOBOAWTEISIMH WM TOAYMHEHHBIMH, YaCTO OBIBACT YCIICIIHON
JIMIIb B CaMOM HaydaJic. OI[HaKO, 10 MPOMIECTBUU KaKOT'0-TO BPEMCHU PYKOBOJUTECIIM MOTYT BO3BpAlIATLCA K CBOHMM
MIPEeKHUM IIPUBBIYKAM, TIOTOMY YTO OHM OOJIBIIE HE IOJIyYalOT IOAJEPKKHM U HE MOJIB3YIOTCS TEM MOBBIIICHHBIM
BHUMaHHEM, KOTOPOE OHM MIMENN BO BPEMsI OCYIIECTBICHUS TPOTPAMMBI.

CoBepIIeHHO 0YEBHUIHO, YTO XOTOPHCKUI 3((EKT BIUSAI HA MPOU3BOJUTEIBHOCTD TPY/a, HO OBLI JIMIIL OJHHM
n3 QakropoB. [lo MHEHUIO y4EHBIX, €II€ OJHHUM BaKHBIM (PaKTOPOM IIOBBIIICHUS HPOHU3BOAUTENBHOCTH SBIISETCS
¢opma xoumposs. Bo BpeMs NpoBeleHUST IKCIIEPUMEHTa OYEHb YacTO MacTepa KOHTPOJIHPOBAIN PadOYMX MEHbIIE,
yeM 00bruHO. 1o cpaBHEHMIO ¢ popMaMK KOHTPOIIS, MPAKTUKYEMBIMH OOBITHO MacTepaMH, 3TO YacTO JaBAJIO JIydIINE
pe3yJibTaThl, IOTOMY YTO O] HAOJIOJEHUEM MacTepa y4aCcTHHKH 3KCIEpUMEHTa 0oJiee OCO3HAHHO BBIMOJHSIIU CBOM
00513aHHOCTH.

Ob6cyxnmas 3ty Temy, bmtom u Heiimop 3asBistroT: «/lanpHeimye ompockl TMO3BONHMIN BBISBUTH TOT (PakT, 9TO
OTCYTCTBUC XKXCCTKOI'O U YPE3MEPHOI'0 KOHTPOJIA 6BIJ'[0 CaMbIM Ba’XHbIM (baKTOpOM, OMPEACTIAIONIUM OTHOIICHUEC
JIeByLIEK K cBoel pabote. J[pyruMu ciioBamu, mepepbIBBI ISl OTAbIXa, OecrulaTHBIM obex, Oosiee KOpoTKas padbouas
Hezenst W Oomee BBICOKas oOmjara TPyAa MMENH A JEBYHNIEK HE Takoe OOJNbIIOE 3HAYCHHE, KaK OTCYTCTBHE
HETOCPEICTBEHHOTO KOHTPOJIS.

Oco3Hanue TOT0, YTO KAQ4YE€CTBO U TUII KOHTPOJIA MOTYT OKa3bIBaTb CHUJIBHOC BJIMAHUEC HaA MPOU3BOAUTCIBHOCTH
TpyZa, MPoOYIUIIO MHTEPEC YIPABISIIOMINX K CTHIIIO PyKOBOJACTBA. B 11.19 MBI 00Cy MM, K KaKUM BBIBOJIAM IPHIILIN
COBPEMEHHBIE TEOPETHUKHN O B3aHMOCBS3U CTWIS PYKOBOJCTBA M NMTPOU3BOAUTEIHLHOCTH TpyAa. boiee Toro, Mbl yBHINM,
YTO HEKOTOPBIC COBPEMCHHLIC BBIBOJbI HE COITIACYIOTCA C 3aKJIIOYCHUEM YUYCHBIX, MNPOBOAUBHIUX OKCIHEPUMCHT B
XotopHe. TemM He MeHee, HUKTO HE MOXET OTPHULATh, YTO HAIU CETOJHSIIHME 3HAHUS M OIPOMHOE BIMSHHE
PYKOBOAMTENS] HH30BOTO 3BEHAa Ha TO, KAaKO€ MHEHHE JIIOJW COCTaBISIOT O cebe cammX, CBOed paborte, cBoei
opraHusanyu, 4aCTU4YHO ABJIACTCA MMPAMBIM PE3YIbTATOM XOTOpHCKOFO OKCIICPUMCHTA.

IlepBoHauanpHass opueHTanuss XOTOPHCKOIO OKCIEPUMEHTAa HCXOAWIAa U3 TOTAAIIHUX TEOPUM HayyHOIo
ypasnenus. TouHo Tak ke, kak Tainop u ['mabper, ydaeHble 3aX0TeNN BBISICHUTD CTENEHb BO3AEHCTBUS (PU3NYECKUX
(haKTOpOB Ha NMPOU3BOJUTENHHOCTE TpyJa. BrociencTBim BBIICHUIIOCH, YTO BEIHKOE OTKPBITHE M1i0, CBA3aHHOE C
XOTOPHCKHM HKCIIEPUMEHTOM, 3aKJII0YaJIOCh B TOM, YTO COYUANbHbIE U NCUXON02UYecKue (pakmopvl OKa3bIBalOT HA
MIPOM3BOANTEIHLHOCTE Tpy/Aa OoJiee CHIbHOE BIHMSHUE, YeM (U3HUYECKUE, ITPHU YCIIOBHUHU, YTO cama opraHu3anus pabor
yxe pocraroyHo 3¢¢extuBHa. IIpome roBops, Mdio 0OHapyXmi, 9TO B pe3yIbTaTe SKCIEPUMEHTHPOBAHHS
BBIABHJINCh HOBBIC BHIAbI COLUAJIBHOTO BSaHMOHCﬁCTBHﬂ. HNmenno He IUIaHupyeMass MW HCKOHTpPOJIUpYyEMas
PYKOBOJCTBOM HepecmpouKa COYUanbHbIX OMHOUIeHUl IBUNACh TIaBHOW IMPUYMHON N3MEHEHHs IMPOU3BOIUTENBHOCTH
Tpyaa.

BJIMSITHUE XOTOPHCKOI'O DKCIIEPUMEHTA HA TEOPUIO VIIPABJIEHUS. Eme 3amonro mo Havama
TEOPETUYECKUX M3BICKaHUM Maciioy Ha TeMy O 4eJIOBEYECKHX MOTPEOHOCTAX XOTOPHCKHUM SKCIIEPUMEHT MPeICTaBUII
JIOKa3aTeNNbCTBa TOTO, YTO HEOOXOAMMO YUYHUTHIBATH COLMANbHBIE B3aUMOOTHOIICHHS MEXIy COTpyAHUKamu. B
XOTOPHCKOM HCCIIEJOBAHNH JUISI COBEPIIEHCTBOBAHMS OPTaHM3aMOHHOHN 3(h()eKTHBHOCTH BIIEPBBIE 3a BCE BPEMs ObLITH
CHCTEMAaTH4eCKH MPUMEHEHbl HayKH O 4eJoBeuecKoM moBeaeHHH. OHO MPOAEMOHCTPUPOBAIO TOT (AKT, YTO KpoMe
9KOHOMHMYECKUX MOTPEOHOCTEH, 0 KOTOPBIX TBEPAWIN aBTOPHI O0Jiee paHHUX TPYAOB, Y pabOUYMX €CTh M COLHAIbHBIC
motpebHOCTH. OpraHN3aIHio CTAIH pacCMaTPUBATh KaKk HEYTO OOJbIlee, 9eM JIOTHYECKOE YIIOpsI0UeHNE PAOOTHHKOB,
BBIMOJTHSIOIINX B3aUMOCBSI3aHHBIC 3a/1aud. TEOPETHUKH M NMPAKTUKU YIPABICHUS MOHSIIN, YTO OPTaHM3AIMS SBISIETCS
TaK)Ke U COLIMAIILHON CUCTEMOM, TIe B3aUMOJIHCTBYIOT OT/IENIbHBIE TMYHOCTH, (hopMalibHbIE U He()OpMalbHbIE TPYIIIIbI.
Cchunasicb Ha XOTOPHCKOE UCCIEI0BAHUE, TEOPETUKH ynpaBieHus CKOTT 1 Mutdemn nucanu: «ITH y4eHble IPUBEIH
yOenuTeNnbHBIE apTYMEHTHI B IOJIB3Y TOTO, YTO COTJIACHO KIIACCHYECKOW TEOPHH, AAKE B MIPEKPACHO CIIPOEKTHPOBAHHBIX
opraHu3anysax MOT'YT HOSABJIATHCA MaJIbIC T'PYIIBI U OTACIBHBIC JIMYHOCTHU, MOBEACHUE KOTOPLIX HE BIHCBIBACTCSA B
pa3yMHBIE C TOUKH 3PEHHS YKOHOMUCTA PAMKH».
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KoHeyHo, MOKHO KPUTHKOBaTh METOJOJIOTHI0 XOTOPHCKOTO HCCIIEIOBaHMS, HO BCE JK€, B OCHOBHOM OJjaronaps
HCCIIEIOBAHUAM TIOBEJCHYECKIX HAyK, YXOMAIIMX CBOMMH KOPHSAMH B 3KCICPHUMEHTHI M13HO, MBI Temepp HMEeM
ropasno OoJjiee SICHOE MPENCTaBJICHWE O MPHUPOJEC U IUHAMHUKE (GopMalbHBIX W HEehOPMaJbHBIX TPYII B TPYIOBOM
KOJUIEKTUBE. B mocnenyromeil 4acTy riiaBbl CyMMUPYIOTCS UMEIOLIUECS 3HaHUS, I0KA3aHO, KaK UX CIeAyeT IPUMEHSTh
JUTS TIOBBITIIEHUST 9 GEKTUBHOCTH OpraHu3anuy. HauHeM ¢ ommcanus pa3BUTHS HE(OPMAIBHBIX OPTaHU3AIHH.

PA3BUTHUE HE®OPMAJIbHBIX OPTAHU3AIINI U UX XAPAKTEPUCTUKH
Kak Bo3HuKaOT HedopMaJIbHbIE OPraHU3ALUU

dopmanbHas OpraHu3anus co3AaeTcs Mo BoJie pykoBojcTBa. Ho kak TONBKO OHA CO3JaHa, OHAa CTAHOBUTCS TaKXkKe
U COLMAIBHON CpeloH, Ilie J0AU B3aUMOJCHCTBYIOT OTHIOAb HE IO MPEANUCAHUSAM PYKOBOJCTBA. JI0AM U3 pa3HBIX
MNOAIPYIN OOIIAIOTCS 3a YalIkoi Kode, BO BpeMs coOpaHuii, 3a 00emoM U mocie paboTel. M3 commaabHBIX
B3aUMOOTHOIICHUH POXIAeTcss MHOXECTBO JPY>KECTBEHHBIX TPYNI, He(OpMaIbHBIX TPYII, KOTOPHIE BCE BMeECTE
MIPECTABISIOT HEPOPMATBHYIO OPTaHU3AIHIO.

HE®OPMAJIBHAS OPTAHU3ALIMSA — TO crioHTaHHO OOpa3oBaBIIasiCsl TPYIINa JIIOAEH, KOTOPhIE BCTYMAalOT B
perylisipHOE B3aMMOJEUCTBUE AJIsl JOCTYOKEHHUs onpeneneHHod nenu. Kak u y GopManbHBIX OpraHu3aunuil 3T Lelu
SIBIISIIOTCSL IPUYMHON CYIIIECTBOBAaHUM Takoil HedopMaibHOI opraHmzanuu. Mbl JaJuM ee OonucaHue Mmo3xe. BaxHo
MMOHATH, 9YTO B OONBIION OpTaHW3alW{ CYIIECTBYeT HE OJHAa HedopMallbHAs OpraHm3anusi. BOJBIIMHCTBO W3 HUX
CBOOOJIHO O0BEMHEHBI B CBOETO poJa CeTh. [109TOMY HEKOTOpbIE aBTOPBI CYMTAIOT, YTO HeopMallbHAs OpPraHU3alMs
— 9TO, MO CYHIECTBY, CETh HE(OPMAIBHBIX opraHuzanuid. J{ns oOpa3oBaHMs TakHWX TpyNI OCOOCHHO OiaromnpusTHa
TpyzmoBas cpema. bmaromapss gopmambHOW CTPYKType OpraHM3alliM W ¢ 3afadaM, OJHU M Te K€ JIOAH OOBIYHO
COOMPAIOTCSI BMECTE KaXKABIH JIeHb, HHOT/IA Ha MPOTSIKEHUH MHOTHX JIeT. JIFo/ii, KOTOpbIe B IPYTHX YCJIOBUSX BPSII JIH
Obl Jake BCTPETWIINCH, YAaCTO BBIHYK/IEHBI IPOBOJUTH OOJbIIE BPEMEHHM B OOILECTBE CBOMX KOJUIET, YEM B CBOCH
cobcTBeHHOI cembe. bonee Toro, xapakTep 3ajad, KOTOPbIE OHHM PELIAlOT, BO MHOTUX CIIy4dasX 3acTaBisIET UX YacTo
o0mIaTecsi M B3aMMOJCHCTBOBATh JAPYT € APYroM. Kak MBI y)ke TOBOPWIIM, WICHBI OAHON OpraHW3allii BO MHOTUX
acmekTax 3aBUCAT APYr OT Apyra. ECTeCTBEHHBIM pe3ylbTaTOM 3TOI0 MHTEHCUBHOTO COLIMAIIBHOTO B3aMMOJECUCTBUS
SIBIISIETCSI CHOHMAHHOE 603HUKHOGeHUe He(DOPMaAITbHBIX OPraHU3alnH.

VY HehopMaIBHBIX OpPraHU3alUi MHOTO O0IIEro ¢ GOpMaTbHBIMU OPTaHU3AIMAME, B KOTOPBIE OHM OKAa3BIBAIOTCS
BrucaHHeIMH. OHU B HEKOTOPOM pPOJC OpraHu30BaHbl TaK K€, KaK U ¢)OpMaJ]BHBIe OpraHu3anu — Y HUX HUMECTCA
nepapxus, JUIepsl U 33/1a4i. B CIIOHTaHHO BO3HMKIIMX (IMEPIDKEHTHBIX) OpPraHU3alusIX TaK)Ke UMEIOTCS HelHcaHble
MpaBUjIa, HA3bIBaEMbIC HOpMAMU, KOTOPBIE CIYXKAaT ISl YWICHOB OpPTaHU3AIlMH JTAIOHAMH TIOBEICHHS. DTH HOPMEI
MTOIKPEIUIIOTCS CHCTEMOH TOOImpeHnid U caHkimid. Crennduka B ToM, 9T0 (GopManbHAs OpTaHU3AlUS cO30aHd HO
3apanee npooymannomy naany. HedopmaibHas e OpraHusaius CKOpee SBISICTCS CHOMMAHHOU peakuued Ha
HEYJIOBJIETBOPEHHBIE MHANBUAYyaIbHBIE TOTpeOHOCTH. Ha puc.15.1. BBl BUauTE pasHHIly B MEXaHH3Max 00pa3oBaHUS
(hopManbHEIX 1 He(hOPMAITBHBIX OPTaHH3AINN.

CtpykTypa © TN (QOpPMallbHOW OpraHM3alMKM CTPOSATCS PYKOBOJCTBOM CO3HATENLHO C  IOMOIIBIO
MIPOEKTUPOBAHUS, B TO BpeMs KaK CTPYKTypa M THN HeQOpMaJbHONH OpraHM3allid BO3HHKAIOT B pe3yJbTare
COIMANIEHOTO B3amMopeicTBHua. OmHCHIBas TpoIecc pa3BuUTHS HeQopManbHBIX opranm3anuii, Jleonapn Coitnmuc u
Jxopmx Hlrpayc roopsr:

«CoTpyIHUKH O0Opa3yloT APYKECTBEHHbIE TIPYIIbI HAa OCHOBE CBOMX KOHTAKTOB M OOIIMX HHTEPECOB, M ITH
TPYNIIBI BO3HUKAIOT M3 CaMOM XM3HW JaHHOW opraHu3anuu. OjHAaKo, KakK TOJBKO 3TH TPYMIBI 00pa3oBaMCh, OHU
HAYMHAIOT )XUTh COOCTBEHHOW JKU3HBIO, TIOYTH TTOJIHOCTHIO OTOPBAaHHOM OT TPYAOBOTO IIPOIIECCca, HA OCHOBE KOTOPOTO
OHM BO3HHUKJIM. DTO — JMHAMHYHBIN, caMoreHepupyoiuiics mpouecc. COTpyIHUKH, OOBEIMHEHHbIE paMKaMU
(dopMarbHON OpraHu3aluK, B3aUMOIEHCTBYIOT Ipyr ¢ apyroMm. Bce Bo3pacraromiee B3aMMOJCHCTBHE CIIOCOOCTBYET
BO3HHKHOBCHHIO Y HUX TPHUATCIBCKAX YYBCTB IO OTHOUICHHWIO K NIPYTUM WiIeHaM TpymIbel. B cBoro ouepenp, 5TH
YyBCcTBa OOpasylOT OCHOBY JUlsi BCE OOJIBLIErO YKCIa Pa3sHOOOPa3HBIX BHIOB JEATEILHOCTH, MHOTHE U3 KOTOPBIX
OTCYTCTBYIOT B ONHCaHWH JIOJDKHOCTHBIX OOS3aHHOCTEH: COBMECTHBIC OOEbl, BBIMOJIHEHHWE palbOTHI 3a IPUSTE,
6opp0a ¢ TeMH, KTO HE SIBJISETCS WICHOM TPYIIBI, a3apTHBIC UTPhl C HOMEpaMM Ha JCHE)KHBIX YeKax M T.JA. Takue
pacmupeHHbBIe BO3MOKHOCTH B3aMMOJICUCTBHSI CIIOCOOCTBYIOT CO3JIAHHIO OoJiee KPENKUX MEXINYHOCTHBHIX y3. Torma
rpyIia HaunHaeT MPEeACTaBIATh co0oi HedTo Oosbliee, YeM MpocToe codpanue Jronei. OHa co3laeT TpaaAulOHHbIE
CIIOCOOBI BBITTOJHEHUSI TE€X WM HMHBIX JIEUCTBUH — KOMIUIEKC YCTOMUYMBBIX XapaKTEPUCTHK, KOTOPHIE C TPYIOM
MOAJAI0TCS U3MEHEHUI0. [ pyIiia CTAaHOBUTCSI OpraHu3aluei.
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Puc. 15.1. Mexanu3m o6pa3oBaHusi JOpMaIBHBIX U HEHOPMATBHBIX OpraHU3aLUil.

HO‘leMy JIIOIX BCTYNAIOT B IrPpynnbl U He(l)OpMaJ'ILHLIe OpraHm3anvu

Jltomn OOBIYHO 3HAIOT, MOYEMY OHH BCTYMAlOT B (opMaibHbIe OpraHu3anuu. Kak mpaBmio, oHM 1HOO XOTAT
OCYIIECTBIIATD LEJIN OPTaHU3alNH, TN00 UM HY>KHO BO3HArpaXJICHHE B BHJIE I0X0/a I MU PYKOBOIST COOOpaskeHUS
MIPECTHKA, CBSA3aHHBIE C INPHHAIICKHOCTHIO K 3TOH OpraHW3aliu. Y JIOJEH TakKe MMEIOTCS NPUYMHBI U Ul
BCTYIUICHUS B TPYNIBI U He(OPMAITbHBIE OPraHM3allMH, HO OHM YacTO HE OCO3HAIOT mX. Kak mokazam XOTOpHCKHH
9KCMEPUMEHT, NPUHAIICKHOCTh K He(hOPMAITBHBIM TPYIIIaM MOXET AaTh JIIOJSM IICHXOJIOTHYECKUE BBITO/IBI HE MEHEE
Ba)XKHBIC U1 HUX, YeM IIoIydaeMas 3apriara. BakHennne mpuyuHbl BCTYIJICHNS B TPYIILY: YyBCTBO IIPUHAAICKHOCTH,
B3aUMOIIOMOII[b, B3aUMO3aIINTA, TECHOE OOLICHUE U 3aNHTEPECOBAHHOCTb.

MMPUHAJJIEJXKHOCTD. Camoif mepBoii NpHYMHONH BCTYIDICHHS B HE(POPMANbHYIO TPYIIY SBISICTCS
YIOBJIETBOPEHHE MOTPEOHOCTH B YyBCTBE MPHUHAIUICKHOCTH, — OJHON W3 CaMbIX CHIIBHBIX HAIIMX 3MOIIMOHAIBHBIX
norpedHoctedl. Eme no XoTopHCkoro skcnepuMeHTa DiTOH Mb3iHo OOHapyXwi, 4To JIIOAH, 4Ybsi paboTa He aaer
BO3MOXXHOCTH yCTaHABIMBATh U MOJAEPKUBATH COI[MATBHBIC KOHTAKThI, CKIIOHHBI OBITH HEYJOBIETBOPEHHBIMH.

Jpyrue ucciaenoBaHus MOKa3alH, YTO BO3MOXKHOCTh MPUHAISKATh K IPYIIE U MOAJIEPKKA C €€ CTOPOHBI TECHO
CBsI3aHBbI C YIIOBJIETBOPEHHOCTHIO COTpyIHHMKA. M Bce e, HECMOTpSI Ha TO, YTO MOTPEOHOCTh B MPUHAICKHOCTH
IIMPOKO TIPU3HACTCS, OOJNBIIMHCTBO (OPMAIBHBIX OpPraHW3alMi CO3HATENBHO JIMIIAIOT JIIOAEH BO3MOMKHOCTEH
COIMANBHBIX KOHTAaKTOB. [ToaToMy paboure gyacTo BBEIHYKAEHBI 00pamaTsesi K HehopMamTbHBIM OPraHU3AIMSIM, YTOOBI
9TH KOHTAKThl OOPECTH.

I[IOMOIIlb. B wuneansHOM BapHaHTE IOJYMHEHHBIC IOJDKHBI MMETh BO3MOXHOCTh 0€3 BCSKOTO CTECHEHHMS
o0paImarscsi K CBOEMY HEMOCPEICTBEHHOMY HadallbCTBY 33 COBETOM HIIM JUISL 0OCYKAEHHS cBoux mpobiem. Ecim atoro
HE [IPOMCXO/IUT, TO HAYAIBHUKY ClIe/lyeT BHUMATEIbHO pa3o0parbCsi B CBOMX B3aMMOOTHOUICHUSIX C MOJYMHEHHBIMU. B
Mo00M cilydae, NMPaBWIBHO 3TO WM HENPaBHJIbHO, MHOTHME JIIOJM CYMTAIOT, YTO WX HAYAIBHUK B (OpMalbHOU
OpTaHM3alMy IUI0X0 O HUX MOJYMAaeT, €ClId OHH OYIyT CIIpallMBaTh €ro, Kak MM BBIITOJHHUTH OIpENeICHHYI0 padoTy.
Hpyrue Oostcst KpuTHKH. boiee Toro, B KaXmOM OpraHM3allié €CTh MHOXKECTBO HEMHMCAHBIX IPABHJI, KOTOpHIE
KacaroTcs MEJIKMX IPOIeyPHBIX BOIPOCOB M MPOTOKOJA, KaK, HAIIpUMeEp: KaKOH MPOJOJKUTENBHOCTU JOJKEH OBITh
repeprIB Ha Kode, KaKOBO OTHOLICHHE HaYalbHUKA M OONTOBHE M LIyTKaM, KaK CIEAyeT OJeBaThCsl, YTOObI 3aCIyKUTh
BceoOIIee oo0peHre, a Takke, HACKOJIIBKO BCe ATH TpaBmia o0s3aTenbHbl. [IoHATHO, 9YTO pa0OTHHK eIle MOIyMaer,
CTOMT JIM 00pAIaThCs 32 MOMOIIBIO K HAYaIbCTBY 110 BCEM 3TUM BOIIPOCAM.

B 3THX ¥ Apyrux cUTyanusx JIOIU Y4acTo MPEANOYHUTAIOT Ipruoerars K MOMOIIY CBOMX KoJjuter. Harpumep, HOBBII
paboumii, 3aHATHII B MPOU3BOJICTBE, CKOPEE MOMPOCHUT JIPYroro pabodero OoOBSCHUTH €My, KaK MPOW3BECTH Ty HIIH
MHYIO OIEpaIHio. OTO IPUBOJNT K TOMY, ITO HOBBIE PabOUNE TOXKE CTPEMSATCS yIacTBOBATH B yXe ChOpMHUpOBaBIIEHCS
COLIMAIIBHOW TPYIIle, TJ€ €CTh ONbITHbIE padouue. [lomydeHrne MOMOIIM OT KOJUIETH IOJIE3HO O0OMM: U TOMY, KTO
MOJydWwJI €e, ¥ TOMY, KTO ee oKa3al. B pesynbTaTe OKa3zaHWs NMOMOINM [AIOUIMHA €e NMpHoOperaeT MpecTHX H
CaMOYBa)XEHHE, a MOTYJarONNi — HEOOX0ANMOE PYKOBOJCTBO K JeHicTBHI0. Takum 00pa3om, MOTpeOHOCTh B IIOMOIIH
NPUBOJMT K BOSHUKHOBEHHIO HE(hOPMaTIbHOI OpraHu3aliy, U IPOUCXOIHUT 3TO ABYMS IYTSMHU.

3AIINTA. Jlronn Bcerga 3HaIM, YTO CHia — B equHCTBE. OJHOM M3 NEpBOCTENCHHBIX NPUYUH, NOOYKIaBIINX
JOUCTOPHYECKUX JIIOACH OOBEOMHATHCA B IJIEMEHA, OblJIa JOMOJTHUTEIbHAS 3aIUTa OT BPAXKACOHBIX MPOSIBICHUN HX
BHELIHEro OKpykeHusi. OCo3HaHHAsi MOTPEOHOCTh B 3alMTE MPOIOJDKAET OCTABATHCSI BKHOW NPUYMHON BCTYIUICHUS
JMIOJeW B Te WJIM WHBIE TPyNNbl. XOTS B HAIIM JHU OYEHb PEAKO MOXKHO TOBOPHUTH O CYIIIECTBOBAHUH PEANbHOI
(u3nuecKoil oracHOCTH Ha paboYNX MECTax, CaMble TIepBbIe MPOQCOIO3bI 3aPOIMINCE UMEHHO B COLIMAIBHBIX IPyIIIax,
KOTOpPbIE COOMPAINCh B MHUBHBIX M OOCY)XKIAIH CBOM HPETEH3MM K HadalbCTBY. M ceromHs wWieHbl He(OPMAaTbHBIX
OpraHu3alui, COCTOSNIMX M3 PaOOTHMKOB HU30BBIX YPOBHEH, 3alIMINAIOT APYr Jpyra OT NPUYUHSIONIMX UM Bpen
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npaswil. OHH, HalpUMep, IPOOHUBAIOT APYT 3a JIPyra XPOHOMETPAKHBIE KaPThl, YTOOBI CKPBITh JIOIyIIEHHBIE OLIMOKH.
W MoryT 00beAMHNUTE YCUIINS, YTOOBI ONTPOTECTOBATH BPEAHbIE YCI0BHS paboTel. He yauBuTenpHO, 4TO 3Ta 3aIIUTHAS
¢byHKMs mpuobpeTaet elie 0oliee BAYKHOE 3HAUSHUE, KOT/Ia HA4YallbCTBY HE JIOBEPSIIOT.

WHorna pykoBoauTenu Takxke oOpa3yloT HeOpMalbHbIE OpraHH3alWK IS 3allMThl CBOMX Koiuler. VX 1menbro
OOBITHO SIBJISIETCA 3aIlUTa CBOEH 30HBI OT BTOPXKEHMS APYTHX MOApa3ZeieHNi oprann3anuu. Hampumep, coTpyaHUKH
OTZAENNa MapKETHHTa MOTYT MOMPOOOBaTh JAOOUTHCS NMPEPOTaTUB, KOTOPHIE B NMPOTHBHOM CIIydae MOTYT OKa3aThCs Y
NPOM3BO/ICTBEHHBIX M (DMHAHCOBBIX IMOJPA3/ICICHHH, U UCIIOJIB30BaTh NPH ATOM TaKHe CrocoObl, Kak HeopMasbHbIE
coOpaHust [U1sl BEIpAOOTKH ITyTeH MPOTHBOACHCTBHA «Bparam». CTYIEHTHI, 3y4aloline yIpaBleHHe, HHOTAA C TPYIOM
BEPAT, YTO TAKOE MOJI0)KEHHE BOSHUKAECT BO MHOTHX OpraHu3anisx. Ho oHO efcTBUTETPHO BOSHUKAET M SIBHO MEIIACT
OpraHu3alMsIM JOCTHraTh MOCTaBICHHBIX UMU Lielieid. [Ipobiema HeopMabHBIX OpraHU3alMi TAKIKE CBHIETENbCTBYET
0 NMOTPEeOHOCTH B MHTETPALMH LIeJIeH 10oIpa3/ieIeHIi 1 HallpaBJICHUH YCWINK Ha 0Jaro opraHu3anuy B 1enoM. Ipumep
15.1. ommceIBaeT, Kak >KEHIIMHBI-yIPABIAIONINE MOTYT HCIIOJNB30BaTh HE(POPMAIBHYIO OpraHW3aldi0 B CBOUX
UHTepecax.

OBIIEHUE. JIroau XOTAT 3HAaTh, 4TO MPOMCXOAUT BOKPYT HUX, 0COOCHHO, €CITH 3TO 3aTparuBact ux padoty. 1 Bce
K€ BO MHOTHX ()OPMAaIBHBIX OpPraHU3alusaX CHCTeMa BHYTPEHHHX KOHTAKTOB JIOBOJILHO cllabasi, a HHOT/Ia PyKOBOJICTBO
HaMEpPEHHO CKPBIBAECT OT CBOMX IOJYMHEHHBIX ONpeneicHHyI0 nHpopmMarmio. [losToMy onHON W3 BaKHBIX HMPUYNH
NPUHAJIOKHOCTH K HeopMallbHOMW OpraHu3aliy SIBISETCS JOCTYI K HehOopMaJbHOMY KaHaly MOCTYILICHUS
HHpOpMAIMK — CIIyXam. JTa TeMa, KOTOPYIO MBI pacCMaTpHUBaIIM B TII. 6, TAK)Ke MOJIpa3yMeBaeT COIUAIbHbIC CIUIETHH
U Apyryio uH(pOpMAaIio, KoTopas THO0 cOBceM He MOCTymaeT u3 OQHUIMAIbHBIX HCTOYHHKOB, JHOO HAET II0
(bOpMaJ'[I)HI)IM KaHaJlaM CJIIMIIKOM MCEIOJICHHO. DTO MOXET YAOBJICTBOPUTH l'[OTpC6HOCTI/I OT}IeJ’[BHOfI JIMYHOCTH B
TICHXOJIOTMYECKOH 3alliTe U MIPUHAUISKHOCTH, a TaK)Ke 00ECTIeUnTh eif Gosee OBICTPBII TOCTYI K HYXKHOH 17151 paboThI
MH(pOPMAIHH.

TECHOE OBILIEHUE U CUMITIATUA. Jlroqu gacTo MPHCOSTUHSIOTCS K HEHOPMAaIbHBIM TPYIIIaM MPOCTO IS
TOTrO, 4TOOBI OBITH OJIMDKE K T€M, KOMY OHM CHUMIIaTH3UPYIOT. Hampumep, KIepKd WIM HHXKEHEpbl OTJela 4acTo
paboTtaroT B OONBHIMX KOMHATaX, IJi€ HET IEPEropofoK MEXIy CTOJIaMH. OTH JIIOJU HMEIOT MHOTO OOIIero u
WCTIBITHIBAIOT CUMIIATHIO APYT K JPYry YacTHYHO OTTOTO, YTO BBIMOIHAIOT aHAIOTHYHYIO paboTy. Tak, OHM MOTyT
XOJUTh BMecTe 00e1aTh, 00CY)KIaTh CBOM paboYMe W JIMYHBIC Jejla BO BPeMs IepephIBOB Ha Kode, Wir o0paImarses K
HayaJbCTBY C NPOCHOOH O TMOBBIMIEHHM 3apIUIAThl M YIydIIEHHH YCJIOBUI paboThl. Bo3xeiicTBHE OAHOrO TOJBKO
¢akTopa coceacTBa Mo pabodyeMy MPOCTPAHCTBY OBLIO HPOWILTIOCTPHPOBAHO HA MpPUMEpPE SKHMaKeH BOCHHBIX
60oMOapANpPOBINMKOB. BBl cienaH BBIBOA, YTO JIOAM CKOpPEE CKIOHHBI YCTaHABIMBAaTh 0OJIE€ TECHBIE OTHOLICHUS C
JApYIruMHu JII0AbMU, HAXOAAIUMUCA B HeHOCpCI[CTBeHHOi/lI 6J'II/I3OCTI/I K HUM, YE€M C TCMH, KTO HAXOJUTCA HA pACCTOSIHUU
HECKOJIBKMX MeTpoB . Ha pabote oy CKIIOHHBI B3aMMOJECHCTBOBATH C TEMH, KTO psnoM . Jlronei oOBIYHO TSAHET K
TEM, KTO, [0 UX MHEHHIO, MOXET YJIOBJIECTBOPHUTh MX MOTPEOHOCTH B NMPHHAICKHOCTH, KOMIIETEHTHOCTH, 3alIHTE,
YBa)X€HHUU U T.A.

INPUMEP 15.1.

Kax HCEHUWURDbI-YNPAGIAIOUIUE MOCYym UCNO/1b3064NM b He¢0thUley10 opcaHu3ayulo 6 ceoux
unmepecax

XKeHunuam, paboTarOUIMM B KOMIIAHUSX, CICAYeT CHOPMHUPOBATH CUCTEMY HehOpPMallbHBIX B3aHMOOTHOILICHUIT ¢
IEIBIO TIOZIEPXKUBATh, HHHOPMUPOBATH M KOHCYIBTHPOBATE JAPYT Apyra. 3aueM 3T0 HykHa HedopManbHbie CTPYKTYpBI
BHYTPH OpTaHW3aldii OOBIYHO OKAa3bIBAIOT HAWIIYYIIYIO MOMOIh B TOM, KaK CTaTh IOJE3HBIM M MPOIXYKTHBHBIM
COTPYOHHUKOM M KaK BBISBIIATH BO3MOYKHOCTH IOBBIMICHUS B JNOIKHOCTH. OOHako, B HeGOPMAaNbHBIX CTPYKTYpax
TOIABIIATONIEE GONBITMHCTBO — MYXKUYHMHEI, T.K. OHHM PAHbIIIE KCHIITUH HAYAIN O0ObEIUHATHCS B TIOI0OHBIE TPYIITIHL.

Yro mormu Obl cmenarh >KeHIMHBL. [locTaBisaTh WHAGOPMAIMIO 00 WMEIONIMXCSA BAKAHCHAX B PasIHIHBIX
HO/IPA3/ICICHUSIX KOMITAHUHN; HAXOUTh CPEIH YIPABISIONIAX TAKAX MYKUHH, KOTOPBIE MOIICPKUBAIOT M TOOUIPSIOT
KCHITUH W 3apyvarhCsl WX MOMOMIBIO. TpyoHOCmu, Komopwvle HeoOX00UMO npeodosiems, 4mobbl co30amov cpynny.
OrpaHWdeHUss YMEHBIIAIOT KOHKYPEHIIMIO CPEId JKCHIIMH. Bce JKEHIIMHBI, O0OJNAMafonmue  XOPOIIUMH
npo(hecCHOHATBHBIMU 3HAHUSMH, MOTIH OBl MPOABHUIATHCS 1O Ccayxkbe. [oMoms Opyeux KEHIIMH MOXKET OKa3aThCsl
penrariumM hakTopoM.

HexoTtopsie paboTaromine KeHITUHBI MBITAIOTCS TOOBITH ceOe HANEKHYIO TOJHKHOCTB, BBIOMpas paboTy, Iie OHU
HH OT KOro He 3aBuCsT. Ho Xoporiras ynpasieHdecKkas J0KHOCTh TpeOyeT Kak pa3 o6paTHOro. PYKOBOaHUTE b JOMKEH
OBITH CIOCOOCH JENerupoBarth CBOM (DYHKIIMH, 3aBUCETh OT APYTHX JIOJCH, KOTOPHIEC BBITOJHSAIOT MOPYYCHHYIO UM
paboTy, M pachpeneisaTh 3Ty paboTy TakuM 00pa3oM, YTOOBI YENIOBEK TOYHO 3HAJ, YTO OH JOJDKEH [eiaTh.
PyKOBOMMTENs MOIDKEH YMETh OKas3blBaTh MOMOINb M TOMAEPXKY MOAYMHEHHBIM. OH Takke JOJKCH YMETh
KOOPAWHHUPOBATh YCHJIMS W BECTH 3a COOOM NPYrux JIFOfEH, M, TPOSBIAA JOBEpHE K HHUM, OyIydd C HHUMH
OTKPOBEHHBIM, BCEISITh B HUX YBEPEHHOCTh U J0BepHe k cebe. HedhopManbHble )KEeHCKHE TPYIIIbI SBISIIOTCS CPEICTBOM
TTOMOIIIH JKEHIIUH JAPYT APYTY B OBJIAICHUH TIPOPECCHEN YITPABIISIONIETO.
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XapaKkTepuCcTUKHM He()OpMATbHBIX OPraHu3aL i

INporecc pa3BuTHs HEPOPMATBHBIX OPTAaHU3AMH U IPUIHHBI, TI0 KOTOPHIM JIFOAM B HUX BCTYIAIOT, CIIOCOOCTBYIOT
00pa3oBaHMIO Y ATUX OpraHU3aluil CBOMCTB, KOTOpPHIE NEJIAlOT UX OAHOBPEMEHHO W IOXOXXHMH, U HEMOXOXHMH Ha
(opmasbHBIE OpraHu3aluu. M3ydyeHne 3TUX XapakTepUCTHK IPEJCTaBIsieT cO00i OTIENbHOE UCCIEN0BaHUE, KOTOPOe
MIPOBOJIMTH 3JIeCh MOJPOOHO MBI HE B COCTOSHMM. Hibke NMPUBOAMTCS KPAaTKOE ONMHMCAaHWE OCHOBHBIX XapaKTEPHCTHK
He(OPMAIBHBIX OPraHU3AlUi, KOTOPbIE MMEIOT MPSMOE OTHOIIEHHE K YNPABICHHUIO, TaK KaK OKAa3bIBAIOT CHIIHHOE
BiMsiHUE Ha 3P hexTHBHOCTh (POpMaTbHOM OpraHU3alUH.

COLIMAJIbHBIA KOHTPOJIb. Kak BbISBUIM YueHBIC NIPH IPOBEICHMM XOTOPHCKOTO JKCIEPHMEHTA,
He(OpMaIbHBIE OPTraHU3alNN OCYIIECTBIIAIOT COLMANBHBIA KOHTPOJIb 33 CBOMMH WICHaMH. [IepBBIM IIarom K 3TOMy
ABIISICTCS YCTAaHOBJIEHHE M YKPENJICHHE HOPM — TPYIIOBBIX 3TAJOHOB MPUEMIIEMOTO M HEIPHEMIIEMOTO MOBEACHUS.
UroObl OBITH MPUHATHIM TPYNIION M COXPAaHUTH B HEH CBOE IOJIOKEHHUE, JIMYHOCTH JIOJDKHA COOJIIOAATh 3TH HOPMBI.
BrioniHe ecrecTBeHHO, HampuMep, 4TO y HeopMaabHON OpraHU3aldl HMMEIOTCSI CBOM YETKO C(HOPMYIHPOBAaHHbIE
MIPaBWJIa OTHOCHUTENIFHO XapakTepa OACXKIbI, MOBEICHHUS, TPUEMIIEMBIX BHJIOB pabOThI M MPOTOKOoda. UTOOBI yKpenuTh
COOJIIO/IEHHE ATUX HOPM, IPYINa MOXET MPUMEHSATh JOBOJbHO KECTKHE CaHKIIMHU, a Te€X, KTO UX HapyIIaeT, MOXKET
KIaTh OTYYXJEHHE. DTO — CWIbHOE M 3(QQEKTUBHOE HaKa3aHWE, KOr/a 4YeJOBEK 3aBHCHT OT He(pOpMalbHOU
OpTaHM3aIMU B YOBIETBOPEHHH CBOMX CONMAIBHBIX MOTPEOHOCTEH (a 3TO CITydaeTcst JOBOJIBHO YacTo).

CornuanbHblii KOHTPOJIb, OCYIIECTBIIEMBbIN HehOpMaIbHOIM OpraHu3anuei, MOXKeT 0Ka3aTh BIMSHUE M HAIPaBUTh
K JIOCTIKEHHIO Leneid (opMmaiabHOM opranmzanuu. OH TakKe MOJXET IIOBIUSTH HA MHEHHE O PYKOBOJMTENSAX M
CTIPaBEATMBOCTH MX pemeHni. OOCykaast TpynoBbie HOPMBI, Y HIbsIM CKOTT TOBOPUT «OTH HOPMBI MOTYT HE BITOJIHE
COOTBETCTBOBATh CHUCTEME IEHHOCTEH (OPMANTbHOW OpPTraHM3aIMH, TaK YTO YEIOBEK MOXET OKa3aThCs B CHTYallnH,
KOrJa K HeMy IPeAbIBILIIOTCS B3aUMOUCKITIOYAIOINE TPEOOBAHU.

COIIPOTUBJIEHUE TIEPEMEHAM. Jltoqn MOryT Take HCHOJIB30BaTh He(OpMaJbHYIO OpPraHM3allHIo JUIs
OOCYXZICHHSI TIPEATNONAaralonXxcsd Wik (aKTUYECKHX IEPEeMEH, KOTOpbIE MOTYT MpPOHM30HTH B WX OTAENE WIH
opranuzaiuu. B HedopMaibHBIX OpraHU3alUsIX HAOIIOAETCs TEHIEHIMsI K CONPOTHBICHUIO mepeMeHaM. YacTuuHO
9TO OOBSICHSAETCS TEM, YTO IEepPEeMEHbl MOTYT HECTH B ceOe yrposy NajbHEHIIEMY CyHIeCTBOBAaHUIO He(OpMaIbHOU
opraHuzanvy. PeopraHusanus, BHEIPEHHE HOBOM TEXHOJIOTHH, pAacHIMpEHHE MPOU3BOJACTBA M, CIENOBATENBHO,
HOsIBJIEHHE OOJIBIIOW TPYIIBI HOBBIX COTPYJHHUKOB W T.II. MOXET NPUBECTH K pacrnaay HehopMaJbHOM TpyIIbl WK
OpraHu3alyy, JM00 K COKPAIIEHHIO BO3MOXHOCTEH B3aUMOJACHCTBHS U YIOBIECTBOPEHMsI COLMAIBbHBIX Hyx. [lomuac
TaKhe U3MEHEHUS! MOTYT JIaTh BOBMOKHOCTh KOHKPETHBIM TpYIIaM JOOUTHCS TTOJIOKEHHUS U BIIACTH.

ITockonbKy JIOMM pearupyroT HE Ha TO, YTO MPOHMCXOJUT OOBEKTHBHO, a HA TO, YTO INPOUCXOIHUT MO HX
IpPE/CTaBIEHNIO, MPEIaraéMoe M3MEHEHUE MOKET I0Ka3aTbCsl IPyIIE ropas3fo Oosee OMacHbIM, YEM OHO €CTb Ha
camoM gene. Hampumep, rpymnma yHopapisIOIIMX CPEOHET0 YPOBHSA MOXET CONPOTUBISATHCA —BHEAPEHHIO
BBIYUCIUTEIFHON TEXHUKH M3 OINACEHMs, YTO 3Ta TEXHWKA OTHHMET y HUX pabOTy Kak pa3 B TOT MOMEHT, KOTZa
PYKOBOZACTBO COOMpAETCsl pacliMpUTh chepy X KOMIIETESHIINH.

ConporusiieHne OyJaeT BO3HHKATh BCSKHH pa3, KOTZa WIEHBI TPYNNbBI OyAyT ycMarpuBaTh B IEpEMEHaX Yrpo3y
JaJbHEHIIEMY CyIIIECTBOBAHUIO CBOEH IPYIIIBI KaK TAKOBOH, MX OOILEMY OIBITY, YIOBIETBOPEHHIO COLNUAIBHBIX HYXII,
00IIMM MHTEpecaM MU MOJIOXHUTEIbHBIM SMOIUSIM. PYKOBOJCTBO MOXKET OCIAONUTh 3TO CONPOTHBIECHHUE, paspemas u
HOOLIPSIS HOAYMHEHHBIX YUaCTBOBATh B MPUHSATHH PEIIEHUH. DTOT BOIPOC OyAET paCCMOTPEH B MOCIIEAHUX TIaBax.

HE®OPMAJIBHBIE JIMAEPBI. Tak ke, kak ¥ (opManbHble OpraHM3aluy, HeopMaibHbIE HMEIOT CBOHMX
munepos. HehopmanbHbIi maep mproOpeTaeT cBOE MOJIOKEHUE, TOOMBAsCh BIACTH M MPHUMEHSS €€ M0 OTHOIIEHHIO K
YJieHaM TPYIIbl, aHAIOTHYHO TOMY, KaK 3TO jenaer junep (GopmanbHON opranmu3zanuu. [lo cyiiecTBy HeT HHKaKHX
CEpPbE3HBIX Pa3IMuMil B CPEICTBAX, NMPUMEHIEMBIX JHJepaMid (OPMaIbHBIX M He()OpMaJbHBIX OpraHW3alMH, Ui
OKa3aHUs BO3JIEHCTBHS.

Takum 0Opa3oM, OOIIHMPHBIN MaTepral MOCISIHUX TIIaB, TPAKTYIOMINA BOIPOCH! BIIACTH W JHIEPCTBA, B paBHOU
Mepe OTHOCHTCS M K HedopManbHBIM juaepaM. VX CyIIecTBEHHO OTIMYAeT TOJBKO TO, YTO Juaep (opMaibHOM
OpTaHM3allMid MMEET IMOJIEPXKKY B BHUJE JEIETHPOBAHHBIX €My O(UIIMANBHBIX MMOJHOMOYMH M OOBIYHO AEHCTBYET B
OTBEACHHOW eMy KOHKPETHOHW (PyHKIIMOHAIBEHOH o6mactu. Omnopa HepopMaTbHOTO JIHaepa — IPU3HAHKUE €0 TPYIIIOH.
B cBoux nelicTBUSIX OH JieaeT CTaBKy Ha Jrojieil u ux BzaumooTHolneHus. Cdepa BiausiHus HehopMaIbHOTO JHjepa
MOJKET BBIXOJIUTH 32 aJIMUHHMCTpPATUBHbIE paMKu (GopManbHON opraHuzanuu. HecmoTps Ha TO, 4To HehOpMalbHBIH
JUIEp OAHOBPEMEHHO SIBIISICTCSI OJHMM W3 WICHOB YIPaBICHYECKOTO TepcoHana (hopMambHON OpraHW3aliy, OYeHb
4acTO OH WJIM OHA 3aHMMAIOT TaM CPAaBHUTEIHHO HEBBICOKYIO CTYIICHb B OpPraHU3AIIMOHHON HepapXuu.

CymiectBeHHble  (haKTOpBI, OINPEIENISIONME BO3MOXKHOCTh CTaTh JIUIEPOM HE(POPMAIbHOW OpraHU3alUH,
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BKJIIOYAIOT: BO3PacT, JIOJDKHOCTHOE IIOJIOKEHHE, NPO(ecCHOHAbHYI0 KOMIETEHTHOCTh, pacHojokeHHe pabodero
MecTa, CBOOO/Ty MEepeBIDKEHNUS TI0 pabouei 30He U OT3BIBYMBOCTh. TOYHBIE XapaKTEPUCTHKH OMPENENIIOTCS MPUHITON
B IpyIlne cucTeMoil rienHocreil. Tak, HanpuMep, B HEKOTOPBIX HeopMalIbHBIX OPTaHU3aIMAX MTOKHIIONW BO3PACT MOYKET
CUUTATHCS TTOJIOKUTEIILHON XapaKTepUCTHUKOM, a B IPYTMX — Hao0OpOT.

HedopmanbHblil munep MMeET IBE MEPBOCTENEHHbIE (DPYHKIMHU: MOMOTaTh TPYNIE B JOCTIDKCHUH €€ Iened u
TIOJIIEPKMBATh M YKPEIIATh €€ cyliecTBOBaHue. MIHOTIa 3TN (PyHKIMH BBIMOJIHAIOTCS pa3HBIMU JT0ApMH. Ecin 310 Tak,
TO B HeopMalbHOM TIpyIIe BO3HHMKAIOT JBa JIMIEpa: OJUH JUIsS BBINOJHEHMs LeNedl TPYIIblL, Ipyrod — s
COLMAJIBHOTO B3aUMOJEICTBUS.

> IMOUHH -

' v

B3aumopeACcTBUR - & [leaTenbHOCTh

Puc. 15.2. Mogens XoMmanca.

YIIPABJIEHUE HE®OPMAJIBHOM OPTAHU3AIIMEN

Monean XomaHca

OdeHbp BaXHO, YTOOBI PYKOBOAWUTEIW TIOHUMANKM, YTO He(QOpPMalbHBIC OpTaHW3allMyd JIHWHAMUYCCKU
B3aHMOJCHCTBYIOT ¢ (popManpHBIMH. OJHMM W3 TEPBBIX, KTO CTal YACNSATh BHUMaHUE 3TOMY (aKTOpy, a TaKKe
oOpazoBanui0 HeopMaabHBIX Opranm3anuid ObuT J[Kopmk XomaHC, TEOPETHK B 00JACTH HCCAemOBaHUs rpymi. B
MOJEJIN XOMAHCA (cMm. puc.15.2.) mox BUgaMu JEeSITETBHOCTA MOHUMAIOTCS 3a/1a4H, BBIMOJHIEMBIC JTIOAbMH. B
TpoIecce BBITIOMHEHUS ITHUX 3a[ad JIIOIU BCTYMAIOT BO B3aMMOICHUCTBHE, KOTOPOE, B CBOIO OUYepeNb, CIIOCOOCTBYET
TOSIBJICHUIO YYBCTB — TMOJIOKHUTEIBHBIX M OTPHUIIATENBHBIX OMOIMI B OTHOUIEHUH APYT JApyra M HadalbCTBa. OTH
SMOIIMY BJIHSAIOT Ha TO, KaK JIIOAU OYIyT OCYIIECTBIATH CBOKO NIEATEIBHOCTh W B3aMMOJICHCTBOBATH B Oyaymiem. B
pyopuke «[Ipumep 15.2.» mokazaHo MpUMEHEHHE MOJICITA B aMEPUKAHCKON apMUH.

[loMmuMo TOTO, YTO MOJIENb JAEMOHCTPHPYET, Kak M3 TIIpoIecca YIpaBICHUS (AEJICTHPOBAHUS 3aJaHUM,
BBI3BIBAIOIIUX B3aMMOCHCTBHE) BO3HHKAIOT He(GOpMaabHbIC OpraHU3alMK, OHAa II0Ka3bIBACT HEOOXOAUMOCTh
yIpaBicHusT HeQopManbHOU opraHu3anuei. [IoCKOJIbKY TPYIIIOBBIC SMOIMH BIHSIOT KaK HA 3aJa4d, TaK W Ha
B3aMMOJICHICTBHE, OHM MOTYT TaK)Ke OKa3blBaTh BIHMAHWE W Ha 3(dekTuBHOCTH (opManpHON opraHm3anud. B
3aBHCHMOCTH OT XapakTepa A3MOUui (OJaronpusTHBIX MM HEONArONpPUATHBIX) OHM MOIYT IPHUBOAWUTH JHOO K
MOBBIIICHUIO, JTHOO K TOHWXEHUIO 3(PPEKTHBHOCTU, MPOTYIaM, TCKYYECTH KaIpoB, JKAI00aM U JAPYTUM SBICHUSM,
KOTOpBIE HEMaJIOBAXXHBI /ISl OLEHKU AEATENIFHOCTH OopraHm3annu. l[losTomy, make ecnu (opManbHas OpraHU3aIlisd
CO3lIaHa He I10 BOJIE PYKOBOJCTBA W HE HAXOAWUTCS O] €ro TOJTHBIM KOHTPOJIEM, €I0 Bceraa HeoOXoauMo 3¢ (HeKTHBHO
YIIPaBIIATh, YTOOBI OHA MOTJIA JOCTHTHYTh [TOCTABICHHBIX €IO IICIICH.

TpyaHocTH U BBIT0bl, CBSI3AHHBIE ¢ He()OPMATBHBIMH OPTraHU3ALUSIMH

OpHa 13 caMbIX OOJBIINX M PACIPOCTPAHEHHBIX TPYIHOCTEH, Memnatoniast 3 peKTHBHOMY yIIpaBIEHHIO IPYIIIaMH
1 HeOpMaIbHBIMU OpPraHM3ALMsIMH, — 3TO H3HAYaJIbHO HEBBICOKOE MHEHHME O HHMX pyKoBoauTeneidl. Hexoropbie
PYKOBOAMTENH YNPSIMO MPOJODKAIOT CUUTATh, YTO HEQOpMaIbHas OpraHU3alus — 3TO pe3ynbTaT Hed()(HEKTHBHOTO
yrpasneHus. [lo cymiectBy BO3HMKHOBEHHE HE(DOPMalbHBIX OpraHU3alui, Kak Mbl YKe YOCAWINCh, SIBICHHE
€CTECTBEHHOE W BEChbMa paclpOCTPaHEHHOE, — OHHM ecTh B KaxaoW opraHm3auuu. [lomoOHO MHOTUM Ipyrum
(axTOpam, IEHCTBYIOIIMM B OOJACTH YNpAaBICHHS, OHH HECYT B ceOc KaK OTPHIATENbHBIC, TAK M IOJOXKUTEIbHBIE
MOMEHTHI.

JlelicTBUTENBHO, HEKOTOpbIe He(OPMAIbHBIE I'PYIIIBI MOTYT BECTH ceOsi HENpOAYKTUBHO, TaK, YTO 3TO Oyner
MeIaTh JOCTIKEHUIO (hopManbHBIX meneil. Ilo HeopMambHBIM KaHallaM MOTYT PacHpOCTPaHATHCA JIOKHBIE CIIYXH,
MPUBOJSAIINE K BO3HUKHOBEHHMIO OTPHIATENILHOTO OTHOLIEHHSA K PYKOBOACTBY. IIpHMHATBIE IpymmoW HOPMBI MOTYT
NPUBECTH K TOMY, YTO MPOJYKTHBHOCTh OPraHU3allu OyleT HUXKE TOM, 4TO olpe/esieHa pPyKOBOJACTBOM. TeHIeHIUs K
COIPOTHBIICHUIO BCSIKUM MEPEMEHAM M TEHJEHIHSA K COXPAHEHUIO YKOPEHHUBILHXCS CTEPEOTHIIOB MOTYT 33J€p:KUBaTh
HEOOXOAMMYI0 MOJEpHHU3ALNI0 Mpon3BojacTBa. OJHAKO, TaKO€ KOHTPIPOAYKTHBHOE MOBEACHHE YacTO SBIISETCS
peakmueil Ha OTHOILICHHWE HadanbCcTBA K 3TOW rpymie. [IpaBUiIbHO WM HET, HO WIEHBI TPYNIBl CYUTAIOT, YTO K HUM
OTHOCSITCS HECHpPAaBEUIMBO M OTBEYAIOT TaK, KaK OTBETWJI OBl JI0OOH YeNoBEK Ha TO, 4YTO €My KaKeTcs
HECIIPaBEUINBBIM.

Takue cmydan OTpPHLATETPHOW pEAaKLIUM MHOTAA MEMIAIOT PYKOBOAUTENSM BHUAETH MHOTOUYHCIICHHBIE
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MOTEHLMATIbHBIE BBITO/BI OT HE(OPMAIBHBIX OpraHu3auid. [lockombKy At TOro, 4ToOb! OBITH YWICHOM TPYIIIIBI, HAT0
paboTaTh B JaHHOM OpraHM3alWH, MPEAAHHOCTH IPYIIE MOXKET MEPEHTH B MPEAAHHOCTh OpraHU3aii. MHOTHE JTI0IH
OTKa3bIBAIOTCSI OT 0oJjiee BBICOKOOILIAYMBAEMBIX }IOJ’DKHOCTCﬁ B JIpYruxX KOMIIaHHAX IMOTOMY, YTO OHU HE XOTAT
HapylaTh COLMAIBHBIC CBA3HM, KOTOPHIE OHM IPHOOpeNN B NaHHOM KoMmaHuW. Llenn rpymnmel MOTYT COBIAnaTh C
nensMu GopManbHOI OpraHn3anui, a HOpMBI 3PPEKTHBHOCTH HePOpMaTbHOH OpraHU3alliy MOTYT IIPEBHIIIAaTh HOPMEI
(dbopmanbHOiT opranuzanuu. HanmpuMep, CHIBHBIA AyX KOJUIEKTHBH3MA, XapaKTEPHBIA 11 HEKOTOPBIX OpPTraHU3alUi H
HNOPOXKIAIOIIMN CHJIbHOE CTPEMJICHHE K YCIeXy, 4acTo IpOU3pacTacT M3 He(pOPMAIbHBIX B3aHMMOOTHOIIECHUH,
HEMPOU3BOJILHBIX JIEWCTBUI pyKOBOJCTBA. Jlake HeopMaibHbBIE KaHAIBI CBSI3M MOTYT HHOT/Ia IOMOTaTh (hOpMaIbHOM
OpTaHM3aINH, JOMOTHAS (OPMATBHYIO CHCTEMY KOMMYHHUKAINH.

IMPUMEP 15.2.
Mopanvnsiiti oyx — Imo Koz0a eéce emecme

Crapiune opunepsl 3asBHIM BYEpa, YTO JJIS IMOAHATHS IyXa, YKPEIUIEHHs NMPEJaHHOCTH M COBEPLICHCTBOBAHUS
6oecriocoOHOCTH B ApMHUH CONJAT CIEAyeT HAlpaBIATh HA TEaTp BOCHHBIX ICHCTBUHA MO TMOAPA3JEICHUSIM, a HE
WHAUBUIYaTbHO. JTO CTPYKTYPHOE M3MEHEHHE TO3BOJHT COJJATaM OCTAaBAaThCS B OJHOM M TOM K€ MOJpa3/ielieHNH,
HayMHas ¢ MOMEHTa OOYyuYeHHs 10 OTHPABKH 3a OKeaH. B OCHOBE Takoil KOHLENIMHU JISKUT TEOPETHUECKUN TPHHIIUIL,
YTO BOWCKA, /i€ JIIOJIM HaXO/SITCSl BMECTE JUTUTENBHOE BpeMsi, Oy IyT JIydIlle CpaKaThCsl, TAK KaK B HUX COJIATHI OOJIbIIe
TIPUBSA3aHBI IPYT K APYTY.

HavanpHuk mraba apmum reHepan JxoH YHKOM Jaj cBOE corjlace Ha 3TO HW3MEHEHHe 2 OKTAOps.
Nudopmannonnas ciyx0a BbIcKaszaia mpeanoioxenue, uro k 2000-my roay ato kocaercss 600 poT B OpOHETaHKOBBIX,
MEXaHH3WPOBAHHBIX, TIEXOTHBIX, apTHIUIEPUIICKUX, TIPOTUBOBO3IYIIHBIX U MHXEHEPHBIX BOMCKax. JpyruMu cioBamu,
3T0 KOcHeTca 90 ThIC. cosgar, €Clii CYHTaTh, YTO B CpPeAHEM poTa HacuuThiBaeT 150 demoBek. DTy cucremy
IUTAHUPYETCSI PaclpOCTPaHNUTh Ha Bce BOOpyKEeHHBIE CHITBL.

HUcmounux: United Press International, San Francisco
Chronicle, Novembers, 1986, p. 2.

He Haxons cnocoGoB 3(QeKkTHBHOrO B3auMOJCHCTBUS C He(pOPMAaIbHBIMH OpraHM3alMsSIMHU, WM IHITAsCh
IIOJIaBUTh MX, PYKOBOJUTENIN YacTO YMYCKAlOT 3TH MOTEHIUAIbHBIE BBITOAbl. B moboM ciydae, HE3aBUCHMO OT TOTO,
SIBIISIETCSI JI HeOpMallbHasi OpraHu3anys BPeJHOM MM NOJIe3HOW, OHA CYIIECTBYET, M C HEH HY)XHO cuMTarhbes. Jlaxke
€CJIM PYKOBOJICTBO M Pa3pyIIUT KAaKyIO-TO TPYIINY, HA €€ MECTe 0043aTeIbHO BOZHUKHET Apyras, y KOTOPOH, BO3MOXHO,
CJIOXKUTCS 3aBEIOMO OTPULATENIbHOE OTHOLIEHUE K PYKOBOJICTBY.

Bonee panHuMe aBTOpBI CUMTAIM, YTO 3HAIOT, KAaK CIPaBUTHCS ¢ HE(HOPMaIbHOM OpraHu3anueld, — HaJo MPOCTO
YHUYTOXUTH €e. CEerogHsmHIe TEOPETHKH CUHUTAIOT, YTO He(OpMalbHasi OPraHU3alys MOXKET NMOMOYb (hopMambHOM
OpraHU3alMyU B JOCTHXKEHUY ee neneid. CKOTT U J[pBUC npeiaraloT peruTh 3T0T BOIPOC CASAYIOIIUM 00pa3oM:

1. IlpusHate cymecTBoBaHHE HEPOPMAILHONW OpraHU3alMM M OCO3HATh, YTO €€ YHHUTO)KEHHE MOBJIEYET 3a CO00it
YHUUYTOXEHHE 1 (popMmanbHO# oprann3anuy. [Io3ToMy pyKoBOACTBY clelyeT MpH3HATh HEPOPMATBHYIO OpPTraHU3aNuIo,
paboTath ¢ HElf M HE YIpOXKaTh €€ CyIIECTBOBAHUIO.

2. BeicaymuBaTh MHEHHs YICHOB W JIM/IEpOB HeQOpMallbHBIX Tpymi. Pa3BuBas 3Ty MbICib, J[9BUC mnumier:
«KaxaoMy pyKOBOJMTENIO HAJISKHUT 3HATh, KTO SIBISETCS JIMAEPOM B KaKI0W HeopMalbHON Tpymme U paboTaTh ¢
HUM, TTOOMIPSIST TEX, KTO HE MEIIAET, a CHOCOOCTBYET AOCTIDKEHHUIO IeNiel opranu3annu. Korna HedopmanbHbIA Tuaep
IPOTHBOCTOUT CBOEMY pabOTONATENI0, €ro MIHPOKOE BIMSHHE MOXKET MOJOpBaTh MOTHBAIMIO U YIOBIECTBOPEHHOCTh
BBINOJIHAEMOM pabOTOH y COTPYIHUKOB ()OPMATBHON OpPraHnu3aluny.

3. Ilepen Tem, Kak MPEANIPUHATE KaKHe-TNOO0 IEHCTBHUS, MPOCYUTANTE HX BO3MOXHOE OTPHUIIATEIIEHOE BO3ACHCTBHE
Ha HehOpMaIIbHYIO OPraHHU3ALHIO.

4. YroObl 0CIabUTh CONPOTUBIICHHE NIEPEMEHAaM CO CTOPOHBI He(hOpMaJbHOM OpraHu3alvy, pa3pelnTe rpyrne
y4acTBOBATh B IPUHATUH PELICHU.

5. BBICTpO BBIA@BalTE TOUHYIO HH()OPMALIMIO, TEM CAMBIM IPETATCTBYS PAaCIPOCTPAHEHHIO CITyXOB.

KAK ITIOBBICUTD DO@PEKTUBHOCTbD I'PYIIII

Kpome 3angaum ynpasnenuss HehOpMaJbHBIMH OPraHM3alMIMHU C I1IEIBI0 HCIOJB30BAHUS HX MOTEHIHAJIbHBIX
BBITOJ M YMEHBIIEHHS OTPHULIATEIbHOIO BO3JACUCTBHUS, pPYKOBOACTBO, OYEBUIHO, JODKHO Tak)Ke IIOBBIIIATh
3¢ PEKTUBHOCTh KOMAHAHBIX TPYNI M KOMHTETOB. [IOCKONBKY 3TH TPYNIBI MPEACTABISAIOT CO00H HaMepeHHO
CO3/IaHHBII KOMITOHEHT (hOpMaJIbHOIl OpraHu3anny, 00JIblIas 4acTh TOTO, YTO MBI M3JIaraéM IO BOIPOCAaM YIpPaBIICHHs
OpraHuzalyeil, OTHOCUTCS Takke M K HUM. Kak m Bcell opraHm3anuu B I1I€IOM, YTOOBI NOOWTHCS 3((PEKTHBHOCTH
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(YHKIIMOHMPOBAHMS, TPYIIIaM TpeOyeTcs IUIAHUPOBaHNE, OPraHN3alKsl, MOTHBAIMS M KOHTPOJIb A€ TEIbHOCTH.

BBumy osTOoro B JaHHOM pasfene MbI  COCPEIOTOYMM CBOE€ BHHMaHHE TOJBKO Ha OJHOM AacleKTe
(YHKIMOHMPOBAHHS MaJOM TpPYMIbI, MO0 MHEHHI0 MHOTHX PYKOBOJAMTENEH, CaMOM TpPYIHOM, a MMEHHO — Ha
MOBBIIIECHUN 3()(EKTUBHOCTH IPOBEACHUS COOpaHWid, TAe pelaroTcs NpoOieMbl M NPUHUMAIOTCS pelieHus. B
3aBHCHMOCTH OT XapaKTePUCTHUKH TPYNIBI M CIoco0a PYKOBOJCTBA €H0 COOpaHHE MOXKET SIBIATHCSA OECINIOAHBIM
YIpaKHEHHEM HJIM 4pe3BbYaiiHO 3(P(EKTUBHBIM HHCTPYMEHTOM, IJ€ COCHUHSIOTCS TAIaHT, ONBIT M CHOCOOHOCTh
TEHECpHUPOBATh HOBBIC UICU. Hepe)J; TEM, KaK MBI NPCACTABUM HEKOTOPLIC KOHKPETHBIC PEKOMEHAAIIMN OTHOCUTEIBHO
TOTO, KaK cnenarb coOpanue 3(QeKTHBHBIM, IO3BOJIBTE CHayaja pPaccMOTpeTh oOmmue (aKTOphl, BIUAIONINE HA
3¢ ($eKTUBHOCT pabOTHI TPYIIIIHL.

®akTopsl, BIuAOME HA 3PPEeKTHUBHOCTH PadOTHI IPYNIbI

I'pynma cmosker Oonee mu MeHee 3(GPEKTHBHO MATH K JOCTHXKEHHIO CBOMX I€TIel B 3aBHCHMOCTH OT BIIMSTHUS
cneayomux (aKTOpOB: pasmepa, cocmasa, Spynnosuix HOPM, CHIOYEHHOCU, KOH@PIUKIMHOCHMU, Cmamyca u
DYHKYUOHANLHOU PO €€ UIEHOB.

PA3MEP. TeopeTnku ympaBieHHS IOCBITHIN MHOTO BPEMEHH OIPEICNCHHIO WICATHHOTO pa3Mepa TPYIIIHL.
ABTOpBI IIKOJBI aMUHUCTPATUBHOTO YIPABJICHHUS CUUTAIM, YTO (OpMalibHasi IPyIIa JOJDKHA ObITh CPaBHUTEIHHO
HeOonbioi. [To muennto Panpda K. J[9Buca, naeanpHas rpynmna JoDKHa cocTodTh M3 3-9 yenoBek. Ero mueHue
CKJIOHEH pa3nenuTh Kut J[PBUC, COBpeMEHHBIH TEOPETHK, IOCBATHBIIWN MHOTO JIET HCclenoBaHdio Tpymnm. OH
M0JIaraeT, 4To MPEANOYTUTEIHHOE KOJMYECTBO WICHOB TPYNIBl — 5 dYenoBeK. lcciemoBaHUs MOKa3bIBAIOT, YTO
(axkTH4YecKu Ha cOOpaHMs B TPYIILY IPUXOMAT OT 5 10 8 YeloBeK .

ITo HEKOTOPBIM HCCIEIOBAaHUSAM MOKHO 3aKIJIIOYHTh, YTO TPYIIIBI, HACUUTHIBArOIIME OT 5 10 11 wieHoB, 00BIYHO
MIPUHUMAIOT 00JIee TOYHBIE PEIICHHS, YeM T€, KOTOPBIC BBIXOIAT 3a MPEEIbl 3TONH YNCICHHOCTH . VcciietoBaHus TaKkKe
MOKa3aJiy, YTO B TPYIIAx U3 5 YeJIOBEK €€ UICHBI OOBIYHO HCIIBITHIBAIOT OOJIBIIYIO YIOBIETBOPEHHOCTh, YEM B TPYIIIAX
0oJIbIIIEro MM MeHbIIero pazMepa. OObsICHEHNE 3TOMY, IT0-BUANMOMY, 3aKJIIOYAeTCsl B TOM, YTO B TPYyNIax U3 2 WiH 3
YEJOBEK €€ WICHBI MOTYT OBITh OOECIIOKOEHBI TEM, UTO MX NMEPCOHAIbHAS OTBETCTBEHHOCTh 33 IPUHUMAEMBIC PEIICHHS
cnuikoM oueBuaHa. C Apyrodl CTOPOHBI, B TPYIIAaxX, COCTOSIIHAX M3 0ojee, YeM 5 4YelOBEK, €€ WICHBI MOIYT
HCIIBITBIBATh 3aTPYAHCHUE, pO6OCTI) B BbICKAa3bIBAHMHU CBOCTO MHCHUS NIEPEA IPYTUMHU.

B o0mmem o mMepe yBenu4eHus pa3Mepa rpyIibl, 00IeHHE MEeX/Ty €€ WIEHaAMH YCIOXKHSIETCs, U CTAaHOBUTCS Ooiiee
TPYOHBIM JOCTIDKEHHE COTJIACHS IO BOIIPOCAM, CBS3aHHBIM C AEATEIBHOCTHIO TPYNIBI M BBHIMOJTHEHHEM €€ 3ajad.
VYBenuueHne pazMmepa rpylmibl TAKKe YCHIMBAET TEHICHIHMIO K HE(OPMaIbHOMY pa3lelIeHUI0 IPYII Ha MOATPYIIIb,
YTO MOJKET IPUBECTH K TOSBICHUIO HE COTIIACYIOLIUXCS LeJel M K 00pa30BaHUIO KITUK.

COCTAB. Iloxg cocTaBoM 37eCh IIOHMMAETCS CTENEHb CXOJCTBA JTMYHOCTEH M TOYEK 3PEHHUs, TOAX00B, KOTOPHIC
OHHU TPOSIBISIIOT MPH PELICHUH MpodieM. BakHOW NpUYMHON BBIHECEHMs BONPOCA HAa PELIEHUE TPYIIbI SBISETCS
WCIIOJIb30BaHUE PA3IMYHBIX MMO3ULIUH Ul HaXOXKICHHUS ONTUMAIBHOIO pelleHHs. [103ToMy HEyIMBHTENBHO, YTO Ha
6aze McciieoBaHNi PEKOMEHIYeTCsI, YTOOBI TPYIIIa COCTOSIIA U3 HEMOX0XKUX JIMYHOCTEH, TaK KaK 3TO CYJIUT OOJIBIIYIO
3¢ (eKTUBHOCTD, YeM €CII OBl WICHBI TPYIITHI MMEIH CXOXKHe TOYKH 3peHHs . HekoTopsle moau oOpamatoT O6ombpiie
BHUMAaHHMS Ha BaKHBIE JAETATHN MPOEKTOB M MPOOIIEM, a IPYrHe XOTAT B3MVISIHYTh Ha KapTHHY B IIEJIOM, HEKOTOPBIE XOTST
MTOJIONTH K MpoOJIeMe ¢ CUCTEMHBIX MO3HULIUI U PACCMOTPETh B3aMMOCBSI3b Pa3IMYHbIX aciekToB. [To cioBam Maiinepa,
KOTJIa «TPYIBI TOA00paHbl TaKUM 00pa3oM, YTO B HUX BXOJST JINOO OYCHB ITOXOKHE, THOO OYEHb pa3HbIC JIIOIH, TO
TPYIIIBI C Pa3IMYHBIMUA TOUYKAMHM 3PEHUS BBIPAaOATHIBAIOT OOJIbINE KAUeCTBEHHBIX pelIeHnH. MHOXECTBO TOUEK 3pEeHUs
1 BOCTIPHSITHUS TIEPCIIEKTUB IPUHOCUT CBOM ILIOABI».

I'PYIIIIOBBIE HOPMEBI. Kak ObuT0 BBISABICHO TMEPBHIMH HCCICHOBATEISIMH TPYIIT B TPYHOBBIX KOJUICKTHBAX
HOPMBI, NIPUHATHIE TPYNIION, OKa3bIBAIOT CHIBHOE BIMSHHUE HA MOBEICHHE OTAEIBHON JMYHOCTH M Ha TO, B KaKOM
HampaBJieHHH OyzaeT paboTaTh Tpymma: Ha JOCTIDKEHHE Iefiel OpraHu3allii WiN Ha HpoThBoAeiicTBHe MM. Hopwmsl
IIpHU3BaHbI I0JICKa3aTh YIEHAM TPYIIIbI, KaKOe MOBEICHNE M Kakas padoTa 0XKMUAAITCA OT HUX. HOpMBI OKa3bIBarOT
Takoe CHJIBHOE BIMSHHE IMOTOMY, YTO TOJBKO INPH YCIOBHH COOOPa30BaHMS CBOMX JICHCTBHH C 3THMH HOPMaMH
oTACIbHAsA JIMYHOCTD MOXKET pacCUUThIBATL Ha IMPUHAIJIC)KHOCTb K TIPYyIne, €€ MNPpU3HAHUE W HOAACPIKKY. 910
OTHOCHTCSI KaK K HepOpMaIIbHBIM, TaK U K ()OPMATBHBIM OpPTaHN3aIHsIM.

C mo3ummii OpraHU3alliM MOXHO CKa3aTh, YTO HOPMBI MOTYT HMETh IIOJIOKHTENBHBIH M OTPUIATENBHBIA XapakTep.
TTonoxutensHEIMU HOpMaMH CYHUTAIOTCA TE€, YTO IMOAACPKUBAIOT WLEIW W 3aJa4d OpraHU3allMid W TOOUIPAIOT INOBEACHHE,
HampaBJIeHHOE Ha JOCTIKEHHE JTHX Ieiedl. OTpuuarensHble HOPMBI HMEIOT HPOTHUBOMOJOXHBIM 3((EKT; OHHM MOOLIPAIOT
TIOBEACHUE, KOTOPOE HE CHOCO6CTByeT JOCTHXCHHIO nenen opraHmauHﬁ. HOpMBI, KOTOPBIC NMOOUIPAIOT yCepaAnue pa6OTHI/IKOB, nux
MPEJaHHOCTh OpTraHH3alHH, 3a00Ty O KadecTBe NPOAYKIMH WM 3a00Ty 00 YIOBIETBOPEHHH IMOKYIATelIs — IOJIOKUTEIbHBIE
HOPMBI. anMepOM OTPpHUUATEIIBHBIX HOPM CJIYKAaT TaKUC HOPMBI, KOTOPLIC NMOOMIPAOT HEKOHCTPYKTUBHYIO KPUTHKY KOMIIAHHH,
KpaXW, NPOTYJIbl U HU3KUH YPOBEHb TPOU3BOIUTENLHOCTH TPY 1.

OxuH M3 uccienoBaTeneil MpoBeN KiIacCH(PUKAMIO TPYNIOBBIX HOpM: 1) TropAocTh 3a OpraHuzanuio; 2)
JOCTH)KEHHE Leeil; 3) npuObIbHOCTE; 4) KOJUIEKTUBHBIN TPYX; 5) MIaHMpOBaHKE; 6) KOHTPOIIb; 7) mpodeccuoHambHas
MTOTOTOBKA KaJpOB; 8) HOBOBBENEHMS; 9) OTHOIIEHHS C 3aka3unkoM; 10) 3amuTa 4ecTHOCTH . PykoBomuTessimM ciemyer
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BBIHOCUTH CBOM CYXIEGHHS O HOpMax TIpYINIBl C OCTOPOXKHOCThIO. Hampumep, MokeT ITOKa3aTkCsi, 4TO TIpyma
PYKOBOAWTENEH HM30BOTO 3BEHA, KOTOPHIE CUMTAIOT NMPABIJIBHBIM BCETJa COTNAIMIATBHCS C HAYadbCTBOM, MPOSBISIOT
BBICOKYIO CTEIeHb JosuibHOCTH. OJJHAKO, Ha CaMOM JieJie Takasi HopMa MPHUBEIET K MOAABICHHIO OYECHb BBIMTPBILIHBIX
JUIsL OpraHM3alliM HMHUIMATHB M MHeHui. [logoOHoe monaBieHue BaXHOM HH(QOpMAaLMU YpeBaTO CHIKEHUEM
3¢ GHEeKTHUBHOCTH PELICHUH.

CIUIOYEHHOCTD. CritoueHHOCTh TPYIITEI — 3TO Mepa TATOTEHHS WICHOB TPYIIBI APYT K APYTY U K TPYIIIE.
BricokocmioueHHas rpymmna — 3TO TPyIIa, WIEeHbI KOTOPOU HCIBITHIBAIOT CUIIBHYIO TATY APYT K JPYTY U CUUTAIOT ceOs
1oxoxuMu. [IockosbKy crisioueHHas rpyIna Xopouo padoTaeT B KOJUIEKTHBE, BHICOKHI YPOBEHb CINIOYEHHOCTH MOXET
MTOBBICUTHh 3((EKTUBHOCTh BCEH OpraHM3alliH, €CIM MeIH W TOH W OPYrod COTIacyloTCsl MeXIy coboi. Y
BBICOKOCIIJIOYCHHBIX TPYII OOBIYHO OBIBACT MCHbIIE MPOOJeM B OOIICHHH, a T€, YTO OBIBAIOT, — MEHEE CEPhE3HBIC,
YeM y Ipyrux. Y HUX MEHbIIE HEJOTIOHUMaHHs, HAPSHKEHHOCTH, BPaXKIEOHOCTH U HEJOBEPHSI, a IIPON3BOIUTEILHOCTD
UX TpyZa BBIIIE, YeM B HE CIDIOYEHHBIX rpynmax. Ho ecnum menw rpynmbel U Bcel OpraHM3allMM HE COTJIACYIOTCS, TO
BBICOKasl CTENEHb CIIOYEHHOCTH OTPHLATENBHO CKAXKETCsl Ha MPOM3BOAUTEIBHOCTH TPYy/Aa BO BCEil OpraHm3aluu. JTo
OBLIO MPOJIEMOHCTPUPOBAHO B IKCIIEPUMEHTE Ha yuacTKe 0aHKOBCKOM CUTHAJIM3ALMK Ha 3aBoJie XOTOpHA.

PyKkoBOJICTBO MOXKET HAWTH BO3MOKHOCTH YBEIWYHUTH MOJOXKUTEIBHBIH 3()(EKT CIIIOYEHHOCTH TeM, 4YTO OyJeT
MIEPHOANIECKH MPOBOJAUTh COOpaHMSA M JENaTh yIOp Ha IIO0ATbHBIC IENH TPYINBI, a TaKXKe JacT BO3MOXKHOCTD
K&XIOMY €€ WIeHy yBUJETh €ro WM ee BKIIaJ B JOCTH)KEHHE J3THX lejed. PyKkoBOACTBO MOXKET TakkKe YKPEHnUTh
CIIJIOYEHHOCTh, pa3pelias MepuoUIeCKue BCTPEUN MTOJUMHEHHBIX U 00CYKICHUS NOTEHIIMATBHBIX WM aKTyaJbHBIX
mpobiem, 3¢ddexTa MPEeACTOAMUX TMEpeMeH ISl IPOW3BOJACTBEHHOW NEATEIBHOCTH, @ TaKKe€ HOBBIX INPOEKTOB M
IPHUOPUTETOB B OYyAyIIEM.

[ToTeHIMaIBEHBIM OTPULATETBHBIM [OCIEACTBUEM BBICOKOH CTENCHN CIUIOYCHHOCTH SBISIETCS TPYNIIOBOE
€IMHOMBICITHE .

I'PYIIIIOBOE EJWMHOMBICJIME — »3T0 TCHACHIMUS TOAABICHHMS OTIACIBHOH JIMYHOCTHIO CBOMX
JICUCTBUTENBHBIX B3IVISIOB HAa Kakoe-HUOY/b SIBICHUE C TEM, YTOObI HE HapyIIaTh TAPMOHUIO IPYIIIbL. UJIEHBI rpymIbI
CUHUTAIOT, YTO HECOIJIACHE MOJPBIBAET UX YYBCTBO NMPHHAUICKHOCTH, U TIOATOMY Hecoriacus cienyeT u3berats. UToObI
COXPaHUTh Yy WICHOB TPYIMIBI TO, YTO MOHMMAETCS KaK COIJIACHE M TApMOHUS, WIEH TPYIIBI PEIIaeT, YTO JydIIe HE
BBICKa3bIBaTh CBOEr0 MHEHHs. B armocdepe IpynmoBoro €IMHOMBICIHS NEPBOCTEICHHAs 3ajada Juls OTHEIbHOM
JIMYHOCTH — JIepKaThCsl OOLIel JIMHUU B OOCYXK/IEHMH, J@XE €ClNM OH WM OHa MMeeT MHYI HH(opManuio wuim
yoexneHne. OTa TeHICHIMs caMoyKperuisiercsi. [IocKoiIbKy HUKTO He BBIpaXxaeT MHEHHUH, OTJIMYHBIX OT APYTHX, U HE
MIpeAsaraeT MHy0, NMPOTHBOIOJIOKHYIO MH()OPMAIMIO HIM TOYKY 3pPCHHUS, KX IOJIaraeT, YTO BCE OCTATBHBIC
AYMAarOT OAMHAKOBO. HOCKOHBKy HUKTO HE BBICKA3bIBACTCSA, HUKTO HE 3HACT, YTO APYTUC YICHBI MOTYT TOXKE OBITH
CKENTHYECKH HAcTPOEHBI Wi 03a004eHbl. B pesynbrare mpobiema pemraercss ¢ MeHblIel 3 QeKTHBHOCTBIO, TaK Kak
BCsl HeoOXoauMasi MH(GOpMaIUs W aJbTEPHATUBHBIC PEHICHUS HE OOCy)KmaloTcs M He oueHuBaioTcs. Korpa Hammio
IPYIIIOBOE €AMHOMBICIINE, BO3PACTAET BEPOSATHOCTD IIOCPEICTBEHHOTO PEIIEHHUs, KOTOPOE HUKOTO HE 3a/ICHET.

KOH®JIMKTHOCTD. Panee ymoMHHAIOCH, YTO Pa3IUYKe BO MHCHHUSIX OOBIYHO MPUBOIUT K Ooiee 3¢ ek THBHON
pabote Tpymmbl. OQHAKO, OHO TaKXe MOBBIIIAET BEPOSATHOCTh KOH(MIMKTA. XOTS AKTHBHBIH OOMEH MHEHHSAMH M
H0JIe3€H, OH MOXKET TaK)Ke NMPUBECTH K BHYTPUIPYIIIOBBIM CIIOpaM M JPYrUM HPOSIBICHUSM OTKPBITOr0 KOH(QIIMKTA,
KoTOpble Bcerna naryOHbl. [lpuyuHbl KOH(JIMKTa B ManbIX Tpynmax M METOAbl HX pa3pelieHHs BO BceX
MOJIpa3ACJICHUAX OpPTaHM3aMK OJHU U Te Xke. [loaToMy MBI OyZeM paccMaTpUBaTh UX MO3XKE B MOCIEAYIOUINX ITI1aBax
KHHTH.

CTATYC YJIEHOB TIPVIIIbI. Craryc TOif Wi HMHON JHYHOCTH B OpraHM3alUU WX TPYIIE MOXKET
OIIPEAENATHCS PAIOM (PaKTOPOB, BKIIOYAS TaKHE KaK CTAPIIMHCTBO B JOJDKHOCTHOM MepapXuH, Ha3BaHHUE JIOJDKHOCTH,
pacrtioyioxeHre KaOWHETa, 00pa3oBaHWE, CONMANBHBIC TAaJaHTHI, MHQOPMHPOBAHHOCTh M HAKOIUICHHBIH OMBIT. DTH
(I)aKTOpBI MOTYyT CII0COOCTBOBATH MOBBIIICHUIO U ITOHMKEHUIO craryca B 3aBUCUMOCTH OT HeHHOCTeﬁ U HOPM TI'pYIIIEBIL.
HccnenoBanus moxasaiy, 4TO WICHBI TPYIIIBI, Yel CTaTyC JI0CTaTOYHO BBICOK, CIIOCOOHBI OKa3bIBaTh OOJIbILIEE BIMSIHUE
Ha peLIeHus TPYIIbI, YeM YIEHBI IPYIIBI ¢ HU3KUM cTaTtycoM. OJTHAKO, 3TO JaJeKo He BCerJa BeleT K MOBBIIICHUIO
3¢ GEeKTUBHOCTH.

I’ICHOBeK, HOpa6OTaBHIHﬁ Ha KOMIIAHHWIO HEIIPOJOJDKHUTECIBHOEC BPEMA, MOXKET HMETh 6onee OCHHBIC HMACU U
JIY4IIUH OTBIT B OTHOIIEHHH KaKOTO-HHOY/Ib POEKTA, YEM YEIOBEK C BBICOKMM CTaTyCOM, IPUOOPETEHHBIM OJlaroaapst
MHOTOJIETHEH paboTe B PyKOBOJCTBE JaHHOW KOMIIAaHHWHU. TO K€ CaMO€ OTHOCHUTCS M K PYKOBOAMTENIO OTAENA, CTAaTyC
KOTOPOTO MOXKET OBbITh HWXKE BUIlE-TIpe3ueHTa. UTOObI IpUHUMATh d(PPEKTUBHBIE PElIeHHs, HEOOXOJMMO YIUTHIBATh
BCIO MH(OPMAIMIO, OTHOCALIYIOCS K JIaHHOMY BOIIPOCY, M OOBEKTHBHO B3BEIINBaTh Bce uaed. YtoOwl sddexTrnBHO
(YHKIIHOHUPOBATh, TPYIIE, BO3MOXKHO, IPHJETCS NMPHIIAaraTh COBMECTHBIC YCHUIMS pajdl OOECTedeHHs TOro, YTOOBI
MHEHHS WIEHOB, IMEIOIUX 00Jiee BBICOKHH CTaTycC, HE JOMUHUPOBAIN B HEH.

POJIM YJIEHOB TI'PYHIIbL. Kpurtnueckum ¢aktopom, ompenensiomum 3(GeKTUBHOCTh pabOThl TPYIIIILI,
SIBIISICTCSI TIOBEJICHUE KaX/IOTO U3 ee WieHOB. UToOs! rpynmna GyHKIHOHNpoBaia 3pQEKTUBHO, €€ WIEHB! JOJKHBI BECTH
ce0st TakuM 00pa3oM, 4TOOBI CIOCOOCTBOBATH JIOCTHIKEHUIO ee IeNie M COMMabHOMY B3anMoieiicTBII0. CyIIeCTBYIOT
JIBE OCHOBHBIX HAIPaBJIEHHOCTH POJIeH AJIsl CO3/1aHusl HOpMaJIbHO padoTaroliei rpyninsl. [Jenegvie poau pactpeneneHbl
TakuM 00pa3oM, 4TOObI IMETh BO3MOXKHOCTB OTOMpATh IPYNIIOBBIC 3a/1adll M BBIONHATE UX. [lo0depoicusarowue poau
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II0/Ipa3yMeBalOT MOBEJICHNE, CIIOCOOCTBYIOIIEE ITOAAEPKUBAHUIO M aKTUBU3AIMHU KHU3HU U JEATEIbHOCTH TPYIIIBL. DTH
BUJIBI OBEAEHNS 0000MmeHs! B Tadm. 15.1.

BoNIbIIMHCTBO aMEepUKAHCKUX YHPABISIONIMX BBIMOJHSIOT LENEBbIE POJNM, B TO BpeMs Kak SIOHCKHE
yIIpaBIsONIe — LeNeBble W TojanepkuBatomue poian. OOcyxnas 31oT Bompoc, npodeccop Puuapa Ilackans n
mpoeccop DHTOHU ATOC 3asIBIISIOT:

«ANoHYbl Ype38bINAliHO YYMKO Peacupyiom Ha 63auMOOelCmEUs U 63aUMOOMHOUIeH s 8 2pynne. X omHoweHue K
SPYNNam OueHb NoXodxce HA OMHOWeHue X Opaxy 6 3anaduvix cmpauax. M, umo 0cobeHHOo ummepecHo, ANOHYb
8bL0€IAIOM Mme Jice NPodaeMbl U 03A00UEHHOCIU 8 MPYOOBbIX 63AUMOOMHOWEHUAX, KAKUE Mbl 8blOeNAeM 6 bpake: OHU
Kacaromcs 0ogepus, gzaumonomowu u npedannocmu. Ha 3anade nudepwvr pabouux epynn ckioHHsl Oenamv Ynop Ha
NPOU3BOOCMEEHHYIO OeAMENbHOCHb U USHOPUPOSAMb COYUATbHBIE ACNEKMbl, 8 MO 8peMa KaK 8 Anonuu coxpaneuue
COCMOAHUA YOOBNIEMBOPEHHOCIU YIeHO08 padoyell 2pynnvl udem 60K 0 OOK ¢ 8bINOIHEHUEM YeNegblX POJieily.

Pexomenaanuu no nposeaeHuio 3ppexTuBHbIX cOOpaHuii

Bonpiias nonst paboyero BpeMeHH pyKOBOAWTENEH YXOAUT Ha IoceleHne coopanuii. DPpQekTHBHOCTh coOpaHuit
ompenensercs TeMH ke (akTopaMu, 49TO0 W IPPEKTHBHOCTH paboTel Tpymmbl. Jlemann bpaadopn mpemmaraer
CIIeNyIOIINe PEKOMEHJAlIUK IS TOBBIIEHHS Y3 PEKTUBHOCTH COOpaHUH.

1. CocraBbTe KOHKPETHYIO IIOBECTKY JIHS COOpaHMs M OETJI0 MPOCMOTPUTE €€ Mepe/l HadaIoM COOpaHusl.

2. ObecnieusTe cBOOOMHBIM 0OMeH WH(OpMaIe MeXIy WieHaMH TpymIbl. Takold oOMEH BIIONHE BO3MOXCH,
€CJIM YJICHBI TPYIIIBI BEXYT ce0sl HA COOpPaHNHU B COOTBETCTBUH CO CBOMMH PA3THYHBIMH POJISIMHU.

3. IoyHOCTBIO MCHOJNB3YHTE CIIOCOOHOCTH WIGHOB IPYIIbBI M MOOLIPsiiTe MX ydyacTue. KOMIETEHTHOCTh, ONBIT,
MHOPMAIHS U UJEU BCEX WIEHOB IPYIIIBI JOJDKHBI OBITh IPUBIICUCHBI JUISl PEIICHHs O0IIeH 3a/1aun.

4. Cosmarite atMocdepy OOBepHs, C TE€M, YTOOBI WIEHBI TPYNIBI HE CTECHSUIUCH OTKPBITO M TaKTHIHO
KOMMEHTHPOBATh TOUKH 3pEHHsSI U HJIEN» KOTOPbIE OHU HE Pa3AeIsIoT.

5. PaccmarpuBaiitTe KOH(QIUKT Kak IOJIOXKHUTENBHBIN (akTop M crapaiTech 3QQEKTUBHO yNpaBisTh UM. MEI
paccMaTpuBaeM pa3iNdHbIC TOIXO/IBI K YIPABICHAIO KOHMINKTOM B TII. 18.

6. 3akaHunBas coOpaHue, KpaTKO CyMMUPYHTE MPOBEICHHOE 00CYXKIECHNE U ONpEAeIuTe OyIyline MeponpusITHS,
KOTOPBIE INIAHUPYETCS OCYILIECTBUTH B CBETE IIPUHATHIX PELLICHUMN.

BOPBFA C EAMHOMBICIIMEM. Cobpanue rpymmsl, Te XOTSAT M3BJICYb I0JIb3y M3 Pa3IM4Ms TOYEK 3pPEHUS,
MOJKET OBITh YCIEIIHBIM TOJBKO TNPH YCIOBHH, YTO Ha HEM HE TPOSBUTCA eAWHOMBICHHE. UTOOBI yMEHBIIUTH
BEPOATHOCTDb MIPOABJIICHUA €AUHOMBICIINA, HpeﬂCCI{aTCHBCTByIOH_U/Iﬁ JOJIXKCH

1. BHymMTh 4ieHaM TpYMIBl, YTO OHH MOTYT CBOOOJHO COOOMIMTH JIIOOYI0 MH(OpPMAIHIO, BBIpAXKaTh JTOObIC
MHEHUS I COMHEHUS 110 ITOBOJTY JIF0O0TO 00CYK1aeMOro BOIIpoca.

2. HasnaubTe 0JHOTO 4iieHa TPyl Ha POJb «aABOKATa JIbsBOJIA» — YEJIOBEKa, 3AIIUINAIONIEr0 SBHO HElPaBoe
Jeo.

3. CymeiiTe BbICIyIIaTh pa3IMYHbIE TOYKH 3PEHHS M KPHUTHKY TaK K€ CIIOKOWHO, KaKk M KOHCTPYKTHBHBIE
KOMMEHTapHH.

4. OTnenuTe yCUIUS 110 T€HEPUPOBAHHIO WIEH OT UX OLIEHKM: CHa4yaja CoOepHUTe BCe MPEIIOKEHHs, a TOTOM YK
00CyIiTe IUTIOCHI M MUHYCBI KaXI0TO U3 HUX.

5. Ecu Ha coOpaHnM MPUCYTCTBYIOT IIOAYMHECHHBIC, BRICIYIANTE CHAYAIa UX HU/ICH.

YﬂpaBJIelme C MIOMOIIBI0O KOMHUTETOB

KOMUTET — 510 rpymma BHYTPH OpTraHU3AMH, KOTOPOH IETETHPOBAHBI IMOJHOMOYHS IS BBITONHEHHS
KaKoro-Jinbo 3alaHusi WM KOMIUIEKca 3aiaHuidl. MHOrma KOMHTEThl Ha3bIBAlOT COBETAMH, IIEIEBBIMU TPYIIIIAMH,
KOMHUCCHSIMM WM KoMmaHgaMHM. Ho BO Bcex ciydasx 37ech NOAPA3yMEBAETCsl 2pynnosoe TNPHUHITHE PELICHUH U
OCYIIECTBICHUE JEUCTBUI, 9TO OTINYAET KOMUTET OT APYTUX OPraHU3AIMOHHBIX CTPYKTYP.

I'oBopsT, uTO, IO KpailHEH Mepe, TPU U3 KaXAbIX YEThIPEX IIYTOK O IUIOXOM YIIPAaBJICHUU COAEPXKAT CIOBO
«komuTeT». U Bee ke MoJa Ha KOMHUTETHI ONPENEIEHHO HE MPOILUIa U AaXe MPOAOIDKAET PACHPOCTPAHATHCS. JTO
YaCTUYHO OOBSICHSAETCSI T€M, YTO KOMHTET COBMECTHM C JIIOOOH KpYIMHOI OpraHM3allMOHHOIN CHCTEMOIl, a TaKXke TeM,
YTO JENOBBIC PEUICHHS BcE OOJNBIIEe MPHOOPETAIOT TEXHWYECKWid XapakTtep. Ho OCHOBHOI NpPHWYMHON TOTO, UTO
KOMHTEThl HE BBIIUIM U3 MOJbI, SBISETCS TOT (aKkT, 4TO IPABUILHOE HCIIONb30BaHHE KOMHTETa — BeChbMa
3¢ (GeKTUBHOE CPOJACTBO JTOCTHKEHHS OINpPENCIICHHBIX Iienei (cM. mpumep 153., rae mokasano, kak dupma «J1. K.
Ilenam» ycmemrHO wHcmosb30Baga KOMUTETH! B Hadane 80-x rojoB). MIMeroTCst aBa OCHOBHBIX THIA KOMHTETOB:
cneyuanbmbiti © NOCMOAHHUbL.

Tabéauua 15.1. Tunsl. moBexeHNs B TpyIax
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IEJIEBBIE POJIN

1. Mnuyuuposanue deamenvrocmu. IlpeanaraTs pemeHus, HOBBIE H/IEH, HOBBIE IOCTAHOBKHU MPoGIeM, HOBEIE
HOJXO/IbI K MX PEIICHUIO, MIIM HOBYIO OPTaHU3AIMI0 MaTepuaa.

2. Houck ungpopmayuu. VIckaTb pa3bsiCHEHHE BbIIBHHYTOTO MPEAJIOKEHHUS, JOTIOIHUTENBHYI0 HHYOPMAIHUIO
W (aKTBHL.

3. Coop muenuii. IIpocuTh YJICHOB TPYNIBI BHIPAXaTh CBOE OTHOLIEHHE K OOCYXIaeMbIM BOIIPOCAM,
HPOSICHATH CBOM LICHHOCTH WJIM UJICH.

4. Ilpedocmasnenue ungpopmayuu. IlpenocraBnats rpymnmne (akTsl Wi 000OMICHUS, NPUMEHSTH CBOM
COOCTBEHHBIH OTIBIT B PEIIEHUH MPOGJIEM IPYIIIBI WM AJI MILTFOCTPALMH KAKUX-THOO0 MOJIOXKEHHUH.

5. Boickasviganue mueHuil. BbICKa3bIBaTh MHEHHS WM YOEKICHNUS, KACAIOIMECS KAaKOTO-JIMOO0 MPeI0KEeHH S,
00513aTENBHO C ero OLEHKOH, a He TOJIBKO CO00IIaTh (haKThI.

6. Ilpopabomrxa Pa3psCHATH, TPUBOAUTH MPUMEPHI, Pa3BHBATh MBICIb, NBITATECS IPOTHO3HPOBATH
JATBHEHIIYI0 CYIp0Y MPEIIOKECHUSI, €CIIM OHO OYAET MPHUHATO.

7. Koopounuposanue. Pa3bsCHATh B3aUMOCBSI3U MEKIY HACSIMH, MBITATHCS CyMMHPOBATH HMPEIOKCHHUS,
HBITaThCSI HHTETPUPOBATD JISSITEIILHOCTD PA3JIMIHBIX MOATPYII WIH WICHOB TPYIIIIBL.

8. O606wenue. [TOBTOPHO MEPEUHCIUTD MPEIIOKEHUS MTOCIC OKOHYAHHS JUCKY CCHH.

TIOJUIEP)KUBATOILME POJIN

1. IToowpenue. BBITh APYKEMOOHBIM, TYIICBHBIM, OT3bIBYUBBIM 110 OTHOLICHHUIO K JPYTHM. XBaJIUTh APYTUX
32 UX M/ICH, COTJIAIIATRCS C IPYTUMH U TIOJI0KHUTENBHO OIICHUBATh UX BKIJIA]] B PELICHHE POOIIEMBI.

2. Obecneuenue yuacmus. I1bITaThCsl cO30aTh 0OCTAHOBKY, B KOTOPOU Ka)Iblii WIEH IPYyIIbl MOXKET BHECTH
npeoxkenue. [loompsaTe 3T0, HanpUMep, TaKUMH clioBaMH: «MBI ellle HHYero He ciblmand ot J[kuma» win
HPEUIOKUTH BCEM OTIPECICHHBII PeraMeHT JUIsl BBICTYIUICHHS, YTOOBI BCE HMEH BO3MOYKHOCTB BBICKA3aThCs.

3. Yemanoenenue xkpumepues. Y CTaHaBIMBATh KPUTEPHUH, KOTOPBIMH JIOJDKHA PYKOBOACTBOBATHCSA TIPYIIIA,
BBIOMpAsi COJIepIKaTeNIbHBIE WIH MPOIIeyPHbIE MOMEHTHI, MM OLICHMBAs pelieHre rpynnsl. HamoMuHate rpymme o
HE00XO0AMMOCTH U30eraTh penieH i, HECOTIACYIOLIUXCS C TPYNIOBBIMH KPUTEPUSIMH.

4. HUcnonnumenviocme. CrenoBaTh PEIICHUSM TPYIIBI, BIYMYHBO OTHOCSACH K HIESIM JPYTHX JIOZCH,
KOTOPBIE COCTABIIIOT Ay JUTOPHIO BO BPEMsI TPYIIIOBBIX TUCKYCCHIA.

5. Buipaowcenue uyscme epynnel. O600maTs 1o, 4To (HOpMHpPYETCs, KaK OUIyIieHue rpymmsl. OmuckBaTh
PEaKIMIO YWICHOB TPYIIBI HA U M BAPHAHTHI PELICHHUS IPOOIeM.

HUcrounuk: «Role Functions in a Group», The 1976
Handbook for Group Facilitarors (La Jolla, Calif.,
University Associates, 1976), pp. 136-137.

CIELIMAJIbHBIN KOMMTET (ad hoc committee) — 3T0 BpeMeHHas Tpyina, chOPMUPOBAHHAS JUTS BBITOTHEHHS
ornpezeneHHoit nenu (ad hoc — naTuHCKKE cllOBa, 03HAYAIOLIME «IJIsl TOro»). PykoBoauTenps oTieneHust 6aHKa MOXKET
00pa3oBaTh CHEIUAIbHBIA KOMHUTET JUISl BBISBICHUS NMPOOJEM B OOCITY)KUBAaHUH KJIMEHTOB, & TAKXKE albTEPHATHBHBIX
CrIoco00B MX KOPPEKTUPOBKHU. KOHTpecc yacTo co3/aeT crenuanbHble KOMUTETHI ATl U3y9eHHs 0COOBIX mpobieM nin
JUISL pELLIeHHUs] ISIMKATHBIX BOIIPOCOB.

[IOCTOSHHBIMT KOMUTET (Standing committee) — 5TO HepPMAHEHTHO NCHCTBYIOIAs TIPYNNa BHYTPHU
OpTaHM3aliy, UMEIoNIas KOHKPETHYIO 1eb. Yale BCero moCTOSIHHBIE KOMHUTETHI UCIIONIB3YIOTCS JUIS MPEJOCTABICHHS
OpraHM3aly KOHCYJbTAallMid IIO BOIPOCAaM HENPEXOJsledl Ba)KHOCTH. V3BECTHBIH M 4acTO NPUBOAUMBINA IIPUMED
MOCTOSIHHOTO KOMHUTETa — 3TO COBET AMPEKTOPOB (mpaBieHue Gupmbl — [Ipum. Hayun. peo.). CoBeT TUPEKTOPOB
O0JIBIION KOMIAHUM MOKET OBITh IOJIENICH Ha IIOCTOSHHBIE KOMHTETHI, TaKMe KaKk PEBH3MOHHAs KOMHCCHS,
(mHAHCOBasg KOMHCCHSI M MCHOIHHUTEIbHBIN KoMHTET. [Ipe3ueHTy O0onbIIoi KOMMAHWM YacTO OBIBAIOT MOJIYWHEHBI
TaKKe KOMHUTEThI KAK KOMUCCHS 110 BHIPaOOTKE NOJIMTHKY, IPYIIIa INIAHUPOBAHUS, KOMUCCHSI 10 PACCMOTPEHUIO JKallo0
COTPYAHUKOB, KOMHCCHS 110 IEPECMOTPY 3apILIaTHI.

[Ta Gomee HM3KHMX YPOBHSX OPTaHM3AIMM KOMHTETHI MOTYT ObITH 00Opa3oBaHBI /Ul TaKMX IeJeld KaK CHIDKCHHE
ce0EeCTOMMOCTH, COBEpPIICHCTBOBAHHE TEXHOJIOTHM W OPraHM3allid IPOM3BOJICTBA, PELICHHUE COLUAIBHBIX BOIPOCOB
WIH JUTSL yTy4dIIeHUs. OTHOLICHUH MEXK/Ty TOApa3IeNICHUsIMH.

IMostHOMOYMSI 1 KOMHTETbI

B nomonHeHne kKo BceMy BBILICTIEPEYHCIEHHOMY BO MHOTHX OPTaHM3aIMsIX UMEIOTCs HeopMaIbHbIE KOMUTETHI.
CyIiecTBYIOT TPYIIIBI, OPraHU30BAHHBIC 3a MpeenaMi (popMaTbHON OpraHU3aluy Ul PEIICHUS BO3HUKIINX IPOOIIEM.
Hanpumep, deTbipe TEXHHKa MOTYT COOparbCsi BMecTe JUIsi 0OCYXIEHHUsl MPOOJeM, BO3HUKAIOUIMX B J1aboparopuu B
npolecce MCHbITaHus npubopa winu obopynoBanus. Kak um Bce HedopmanbHble pabouue TIpyNIbl, OHH MOTYT
CIIOCOOCTBOBATh MJIM MeIIaTh padoTe (GOopMalIbHOW OpraHu3anuu. B m000M ciydae OHM AEHCTBYIOT TOJBKO ITOTOMY,
YTO caMy OOpENH KaKyl0-TO BJIACTh, & HE IOTOMY, YTO OHM UMEIOT IIOJTHOMOYHS.

PykoBoJICTBO Aenernpyer mojJHOMOYHs KOMHUTETY TaKUM ke 00pa3oM, Kak ¥ OTAeibHO juny. Kak u oTaenbHbie
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JIMIA, KOMUTETHl JOJDKHBI OTYMTBHIBATHCSA O BBIMOJIHEHWH TOPYYEHHBIX UM 33JIaHMH Iepel] TeM, KTO JIeJIETHPOBAl UM
morHoMouns. OHAKO, TOCKOIBKY KOMHUTET — 3TO TPYIIa, IIepCOHaIbHas OTYETHOCTH 37iech ocnabieHa. B 1986 romy
«baHK o) AmepHka» OTMEHHJ IOJIHOMOYMS, JEIErMPOBaHHbIE KOMHUTETaM IO BbljJaue 3aiiMOB, C LENBIO YCHIHUTh
OTYETHOCTb OTJENBHBIX CIY)XKaIlUX, 3aHUMArOIUXcs 3aiMaMu. J[o 3Toro, Korna STUM 3aHUMAaINCh KOMUTETHI, «BaHK
o AMeprkay HCTIBITBIBAT CEPHE3HBIE TPYAHOCTH B BBIAAYE 3al{MOB.

Komurersr obmamatoT nmb0 JIWHEHHBIMH, JTHOO MTAOHBIMH TonHOMounsMu. Kabwaer MwunuctpoB u Coser
HauuonansHolt bezonacHoctu, Hanmpumep, SBISIOTCS MOCTOAHHBIMU KomuTeTamu DenepallbHOTO MpPaBUTENIBCTBA CO
mMTaOHBIMK TIOJIHOMOYMSIMH, JeiernpoBaHHbIMU IIpesnnentrom CoexnHenHbx 1lTaToB, W NMOJUMHSIONIUMUCS
IIpe3unenty.

Coser JUPEKTOPOB KOpImopamuu SABJIACTCA MOCTOAHHBIM KOMHUTECTOM C JIMHEWHBIMU TOJHOMOYHSIMU B
oprannzaiuy. CoBeT HE TOJIBKO KOHCYJIBTUPYET NMpEe3UJeHTa (PUPMBI, HO MOXKET TaK)Ke HPEINpPUHSITH IEHCTBUS UIs
OCYILIECTBJIEHHSI CBOMX PELICHUH uepe3 JMHEWHYI0 opraHu3anuio. Korga KoMUTETHI UMEIOT JIMHEWHBIE TIOJHOMOYUS,
kak 1 CoBeT, 3TO Ha3bIBAETCS «MHOXKECTBEHHBIM pyKOBoIuTenem». KpynHble KOMIAaHUM HMHOTAA IMpUOerarT K
UHCTHTYTY «MHOXXECTBEHHBIX DPYKOBOJHTENEH» B jonojiHeHue K COBETy JAMPEKTOPOB, YTOOBI CHOPMYIMpPOBATH U
OCYIIECTBUTH KPYIHbIE CTpAaTErnyecKue U (PUHAHCOBBIE MEPOTIPHUSTHSI.

IMPUMEP 15.3.
Ippexmusnocmev Konrrekmuenoil pabomot, 6 pupme «Ilennuy)

B 10 Bpems, koraa 60NBIIMHCTBO (HHPM, 3aHUMAIOLINXCS PO3HUYHONW TOPTOBJIEH, BRIHYKACHB! IPUHUMATD yIaphl
cynb0sl, hupmbl «/I. K. Ilennu» nporperaer. B 1981 r. ee moxozap! Beipocau Ha 44% u coctaBwid 387 MIIH. JOJUI.
Onaromapst pocty mnpojxax Bcero ymimb Ha 4,5%. Ilpomaxu nocturimu ypoHst 11,9 miapa. mosur, 4ro sBHMIIOCH
pasuTENRHBIM KOHTPACTOM ¢ ToiokeHHeM nen B ¢upMmax «Keii-Mapt Kopmopeiimm» u «MoHTromMepun Yopa 5HI
Komnanwmy», by 10X0AbI ymanu. MHOTHE HE3aBUCHMBIE SKCIIEPTHI MPUIICHIBAIOT TOPTOBBIHA ycnex ¢upmbl «lleHHM) ee
HOBOMY KOOPIMHHPOBAaHHOMY IOAXOTY K MPOJaKe MOJHOW OJEXKAbI, a TAKXKE YBEIUYEHHUIO NMPOJAX IO Karanoram.
Jlpyrue OTHOCAT ee ycrex Ha CYET Pe3KOro COKpAIIeHUsS! HAaKJIA[HBIX pacXxosoB, OOIIeil TEHICHIUH K HOAIEPIKaHUIO
HEBBICOKOTO YPOBHS TOBAapHBIX 3aIacoB, a TAK)KE CTPOTroro (pMHaHCOBOTO KOHTpoist. Ho eciu cipocuTh pykoBoauTeneit
camoii gupmbl «l[leHHM», OHM, BEPOSITHO, OTHEeCIAM Obl CBOH YCIleX Ha CUET HOBOTO CTWJIS YIIPABJICHUS, OCHOBOW
KOTOpOTO CIYXUT TPYNIIOBOE NPHUHSTHE U BBINOJHEHHE pelleHUil. B TeueHne MHOruX ner B KaJpoBOH NOIUTHKE
¢upmbl «[leHHM» HCIONB30BANICSA SMOHCKWHA ONMBIT. KoMmaHws cTporo coOmfonana MPHHIWIN TapaHTHPOBAHHOM
3aHATOCTU U APYKCCTBEHHBIX B3aMMOOTHOIIIEHHH C KJIUEHTaMU U COTpYAHHUKAMU. Tenepb, KorjJa oTa InpaKTUuKa rnmpo4Ho
yTBEpAWIIach B KoMIaHuu, pupma «[leHHH», KaxeTcs, YCIEIHO BHEAPSET APYrylo (QyHIaMeHTaIbHYI0 KOHILEHIIHIO
SITIOHCKOTO OW3HEeca — yIpaBJeHUE Ha OCHOBE KOHCEHCyca. UTOOBI BOCIIMTATH PYKOBOJIUTENEH, KOTOPBHIM II0 JyIle
HOBBIE arpeccHUBHbIE NPOPBIBEI (hupMbl «[leHHM» M ee BBIXOJ B HOBBIC 00ACTH, TaKHe Kak, HAIPUMEpP, CTPAXOBaHNUE,
npencenatens ee CoBeTa AUPEKTOPOB M TeHepaibHBIM aupektop Jonampa B. 3eiibepT mnpemocraBisieT CBOUM
YIOpaBISAIOLUIUM paBHBIE IIpaBa IOYTU IMPU KaXKIOM MPUHIATUU pelieHud. Ero nempro SBAsSETCS «CO3JaHUE
BO3MOXXHOCTEH pa3BUTHUS, [TOMOTast JIOAIM ITOHHMAaTh, YTO TMPOMCXOJNUT HA Pa3HBIX YPOBHAX OpraHU3aulum». I 1asuas
3a0daua. Cerojns TnaBHas 3amada (upmbl «lleHHH» — BocnHMTaTh PyKOBOAMTENeW. 3elOepT MJIaHUpyeT YHTH Ha
NIEHCHUIO 4Yepe3 JABa roja, a ABa Apyrux pykosoautens — Bamsrep . Henmn, Bune-mpencenarens, u Kenner C.
AKCeNnbcoH, IiaBa (PMHAHCOBOH CITyXOBI, yXOAAT B 3TOM roay. EcTe mporHos, uro «B Omrkaimmue apa roga ¢upma
«[leHHM» HE MpeaNPUMET HUKAKUX CTPATETMYECKHX NEHCTBMH, TaK KaK BCS KOMaHZA JKACT MX yXOJa Ha TECHCHIO».
OpHako, BBUAY HCIOIH30BAHUSA MPHUHLUIA YIPABIECHUSI IO KOHCEHCYCY, TPYAHO CKa3aTh, KTO KOHKPETHO COCTaBIsAET
«BCIO KOMaHAy». KomuTer mo ymnpaBiieHHIO, cOCTOSIIMI W3 14 pyKoBoOAMTENEH BBICIIEr0 YPOBHS, OOCYXaal H
MIPUHUMAT PELICHUS] KacaTeNbHO TaKMX HECOM3MEPHUMBIX O00JacTel, Kak CTPATErMYeCKOE IUIAHWPOBAHUE, CBS3b C
KIIMCHTaMH, KaJpbl W TOPTOBJIA. Bo rmaBe kimodeBBIX Y4acCTKOB 6H3Heca (I)I/IpMBI «lleHHIM» CTOAT IMOCTOSIHHBIC
MOJKOMUTETHL. YTO KacaeTcsi KOHKPETHBIX BOIPOCOB, TAKUX KaK MPOIIJIOrOHEE PEIIEHUE 0TKAa3aThCs OT IKCILTyaTalul
CBOMX MHOTOCTPaJIalIbHBIX MarasMHOB, IPOJAIONINX TOBAPHI MO CHIXEHHBIM IIEHaM, TO JUIS UX MPOPabOTKU CO3MAI0TCS
CTICIIMANBHBIC [IEJIEBBIE TPYIIITHI.

Nmeercst nake BHOBH CO3[MaHHBIN O(HC Mpeaceaarelis COBeTa AMPEKTOPOB, cocrosimuid u3 3eiitdbepra, Hemma,
AxcenbcoHa W YwibsiMa P.Xaysnna, UCHOJHUTENBHOIO BHIlE-NIPE3UACHTA IO BompocaM ToproBiau. Ilo Bceit
BEpOsATHOCTH, K cepenuHe 1983 1. Tompko Xayzimr, kotopoMy 46 set, octanercs B «[lenan». Bee 14 wieHoB xomuTeTa
MO YIpPaBJICHUIO PETYJSIPHO mocemarT 3aceqanus CoBeTa TUPEKTOPOB, XOTS TOJNBKO 4 W3 BhIIEyKa3aHHBIX 14
SIBIISIIOTCSL ero wieHamu. [lo cioBam 3eii0epTa, 3TO MIPUBOIUT K TOMY, YTO OOJIee MOJIO/IbIE PYKOBOIUTENIN 3HAKOMSTCS
CO BCEMH BHUJAaMM ACATEIHHOCTH (HUPMBI, a TaKXKe ITOJNyJal0T BO3MOXHOCTh yYacTBOBATh B HMPUHITHH PELICHUH,
KOTOpBIE OHH kK€ OyIyT BBIONHATH IOCIE YXOAa «CTapoit rBapaum». «Eciau y Bac BooOIe ecTb COBECTb, — TOBOPHUT
3eiibepr, — TO BBI JOJDKHBI BOBJIEKATh B IPUHATHE PELICHHUH JTI0AEH, KOTOPBIM MPUAETCS KHUTh C PE3yIbTaTaMH BalIUX
pemenuit». CTporo roBopsi, BCerna €cTb PUCK, KOTJa pelIeHHs] MPUHUMAIOTCS KOMUTETaMH. DTOT MPOLECC 3aHUMAET
OosibIlle BpEMEHH, a BPEMSI PYKOBOJIHUTENEH CTOMT o4deHb noporo. K Tomy ke DOCTHUTHYThIE KOMIPOMHCCHI YacTo
OBIBAlOT JlaJiekH OT coBepiieHcTBa. Ho He MeHee 4acTO MMEHHO KOJUIGKTUBHOE OOCYXIEHHE MpoOieM MoMOoraer
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peunts Hanbojee TpyaHbIE U3 HUX. HampuMep, MOJKOMUTET 110 3KOHOMHYECKHM BOIPOCAM 3aHMMAJICS IIEKOTIHBBIM
BOIIPOCOM pacmpeeneHus o0meGupMEeHHBIX 3aTpaT 10 OTACICHUAM. byxrantepus xoTena, 4To0bl Takue GUIHaisl Kak
«Tpudr par Komnanu» u cinyxba cTpaxoBaHHs KOMIEHCHPOBAIM U3 JOXOIOB CBOIO JIOJIO 3aTpar Ha INepcoHal
KOpIIOpaluy, OPUANYECKYIO CIIy)KOy M peBU30poB. A ¢Quinansl HAacTaMBaIM Ha TOM, YTO OHHM COJEp)KaT CBOM
COOCTBEHHBII MEPCOHAT W IOPHCTOB M TO3TOMY HOJDKHBI OTYHCIATH Ha OOME(HPMEHHBIE PacXObl 3HAYUTEIHHO
mensIre. Pobept b. Dxuin, 50-Ti e, AMPEKTOp 1O KaapaM U IUTaHUPOBAHUIO TOBOPHUT, YTO TTOAKOMHUTET ITOJXOIHUT K
PELISHUIO ATOTO BOIMPOCA CIIEAYIONIMM 00pa3oM: MPOCHT LEHTPAIbHbIE CIY>KObI KOPIOPAIMKA NPUMEPHO HOACUUTATH
3aTparhl BpeMeHH Ha o0ciykuBaHue ¢uinanoB. OKOHUYATENBHBIN MJIaH paclpeiesieHHs 3aTpar, OCHOBaHHBIM Ha 3THX
pacderax, JacT MEHbIIME HUQPHI, YeM OBIJIO B TEPBBIA pa3, HO OOJIBIINE, YEM OHHM CaMH XOTENW IUIATHTh. TeM He
MeHee, OCYILECTBICHHE IUIaHa MPOXOAMIIO JIETKO. '0TOBHOCTh M3ydaTh ATbTEPHATHBHBIE BAPHAHTHI, HO B IIpenenax
3aJaHHBIX JIMMHUTOB, YaCTHYHO OOBSICHSET YCICIIHOE HCIOJb30BaHHE (upMoi «[leHHM» 3TOro THHa ympaBieHUS.
[pencrosmiyie mepeMeHsl B COCTAaBE BBICIIETO PYKOBOJACTBA (PMPMBI — 3TO JOMOJHHUTENBHBIN (hakTOp B IpoIecce
HOPUHATUS peuleHHHd KoMmuTeTamu. JleficTBUTENbHO, 3ei0epr OXOTHO MPHU3HAET, YTO PA3IHYHBIM BO3pAcT WICHOB
KOMHTETOB XapaKTepH3YyeT «OUEBHHYIO MOIBITKY OOECIeYnTh NPEeeMCTBEHHOCTh IIaHMpOBaHUs». HecMoTps Ha ToO,
41O caM (haKT BKIJIIOYEHUs XaydJjula B COCTaB alapara Hpejcenaressi COBeTa AUPEKTOPOB HABOIUT Ha MBICIB O TOM,
YTO OH — HamOoJiee BEepOATHBIA KaHAMIAT Ha moeT 3eiibepra, 3eiibepr u Hermi, pacmpenensioniie yrpapisiommx K
PYKOBOJSIIUM JTOJKHOCTSIM.

Hanpuwmep, IpiiBun @. Musutep, 52 rona, AMPEKTOp, KypUPYIOIIUI NeITEIbHOCTh Mara3nHOB (MPMBI, SBISIETCS
WICHOM TECTH W3 CEMH MOCTOSHHBIX MOAKOMHTETOB. ONHAKO, TOJIBKO OJUH — KOOPAWHAIMOHHBIH KOMHUTET IO
3aKylKaM M CKJiaJaM MarasuHoB «[leHHH» — nomnajsaer B Kpyr ero HelmocpeJCTBEHHBIX 0053aHHOCTEH. AHAJIOTHYHBIM
obpazom J[KuIUT SIBIISIETCSl HE TOJIBKO TpeJiceaaTereM KOMUTETa 10 KaJpaM U KOMHTETa 110 SKOHOMHYECKUM BOIIPOCAM,
HO OH TaKXe NPUHUMAET y4acTUe B 3aCEIaHMSIX KOMUTETOB IO CTPATErMUECKOMY IJIAHUPOBAHUIO U MO IMJIAHUPOBAHUIO
1 OCYIIECTBICHHIO HOBIIECTBAM. «OTO 3HAYMTEIHHO DPACHIMPHIO MOHW KPYro3op Kak YIPaBISIOIIEro, — OTMEYAeT
Jhxumn. — B komuTerax coOpaHbl pa3HbIC JIFOIU: OJHH SBJSIOTCS CHCHUAIACTAMU B KAKOW-TO KOHKPETHOW 00JIacTH,
Jpyrue obianaroT Oojiee IIMPOKWUM B3IJISIOM Ha BelM. TaM JNEHCTBUTENBHO MOXXKHO MHOTOMY HayduThes». bonee
mwamenvroe usyuenue. PeleHNs, TPUHUMAaeMble KOMHTETAMH, MOTYT CYIIECTBEHHO OTJIMYAThCS OT PEUICHUH,
KOTOpbIE€ NPHUHUMAIOTCS €AWHOJIMYHO PYKOBOASALIMM <QKCrepToM». Hampumep, ObUT cO3[aH ClielUalbHBIA KOMUTET
Uil u3ydeHus aesitenbHocTH 1065 Menkux TOproseix Touek Gupmbl «[lemHu». Ero BosrmaBun mupextop Musuiep,
OTBEYAIONIUI 3a paboTy MarasmHoB. B komumrer Takxke Bonumd Pampd Bb. XenmepcwH, mupekTop, OTBeHaromuni 3a
pacnpenenenne, mpojaxy Mo Karajgoram M 3a o0paboTky naHHbX; Crommum [l IlytmaH, OupekTop mO BoOmpocam
HEIBUKMMOCTH, CTPOMTEIhCTBA M pa3BuUTHs Kopropammu; Tomac [I. JlamoHc, mupexTop mO OCOOBIM JICTOBBIM
ornepanusiM u Pobept E. Hoptom, dunancuer. KomuTter pekoMeH10Ban co3aaTh OTAEIbHBIE KOMaH/IbI IO TOPTOBIIE U
MapKETHHTY, KOTOpPBIE COCPENOTOYAaT BHUMAHHME HCKIIOYHTEIHHO HAa MENKHX MarasuHax. OAnH H3 COTPYIHHKOB
(GbupMBl BCIIOMUHAET, YTO 3Ta peKoMeHnauus ucxomwia He ot Mwuiepa. Ilocnenuuii, cocpenoToYMB Bce CBOE
BHUMaHHUE Ha YJIYYIICHWH acCOPTHMMEHTA TOBApOB M TOBBIIMIEHHH NpuObun B 400 KpYMHBIX yHHBepMarax (UpMBI
«[TeHHN», BO3MOXHO, YIYCTHJI IPOOJIEMBI 00JI€€ MEIKUX TOPTOBBIX TOUEK.

AHaJIOTHYHBIM 00pa30oM MNOJKOMHUTET 10 KaJPOBBIM BONPOCaM pPa3paboTal HOBYIO CHUCTEMY MaT€pHalbHOTO
CTUMYJIMPOBAHUS JJIsl PYKOBOJMTEINIEH LIEHTPaJIbHOTO ammnapara GpupMbl, KOTOpble He ObUIM OXBaueHbl HMPEeMHAIbHON
CHCTEMOH, NEHCTBYIONIEH B KaXJ0H ToproBoi Touke. CHavana /KHILT npuayMall cxemy, 1o KOTOpOW 0Jisl MpHObLIN
TEHEPATPHOTO YIPABISIOIIET0 KaKABIM OTACNCHHEM (HPMBI aBTOMAaTHYECKH BO3PACTET, €CIH B CIEAYIOUIEM TOIY
(dbupma yBenHuuT CBOIO IPUObLTH Ha 33,3%. «51 yike cobupasics nmpeacraBuTh ee Ha paccMoTpenne CoBera TUPEKTOPOB,
— BCIOMHHAeET J[)HiI1, — KOTAa APYrod 4WiIeH MOero KoMHuTera (He CIEeUaIuCT 110 3apIuiare) oOpaTiil Moe BHUMaHHE
Ha TO, YTO MBI JOJKHBI 00YCIIOBUTH MOBBIIIEHHE TPUOBIIHN B 3HAUUTEIBHO OONIBIINX pasMepax». B mpotuBHOM ciydae,
CUUTAl OH, TeHEpaJIbHBIN JAUPEKTOP, YOEMMBIIUCH, YTO €r0 OpraHM3alus YKe oOecredmna JIOCTHIKEHHE 3aIaHHBIX
HOPMAaTHBOB, JIO0 CIIEIYIOIIEro rojia MOXKET OCIaOWUTh YCHJINS 110 CHIDKCHHIO ce0ecTOMMOCTH. J[XKMJT BHEC B CBOIO
CXEMY COOTBETCTBYIOLINE KOPPEKTHBHI, 1 COBET ANPEKTOPOB OT0OPHI ee.

Heobxooumocms nepemen. BHyTpudupMeHHbIE HICTOYHUKN HH()OPMALUH YTBEPXKAAIOT, 9TO JIXKHUIT MOT TOBOPUTH
O TAakOM AacTPOHOMHYECKOM VYBEIHMYEHHH NpUOBUIM B HEMaJlOW CTemeHW Onaromapss TOMY, 4YTO YIpPaBJICHHE
OCYIIECTBIISIOCH KoMuTeTamu. [Ipobnembl, Bo3Hnkasmmue y GpupMmsl «IIeHHM) B TPOIIIION NeITeNbHOCTH, YKa3bIBaJIH Ha
HEOOXOAMMOCTh TepeMeH. HeBHHMaHne K BONIPOCY KOHTPOJISI TOBAPHBIX 3aIlacoB M IPOBANIEI B pabOTe 3arpaHUYHBIX
OTJETICHUN U CEeTH Mara3uHOB, TOPTYIOIIHUX IO CHI)KEHHBIM LI€HaM, IPHBEIH K TOMY, YTO JTOXOJBI PE3KO COKPATHIIUCH,
a 3a7I0JDKEHHOCTh CYLIECTBEHHO Bo3pocia. «TaM MosBUIINCH yKacHbIE IPOOIEMBbI B OIIEPATHBHOM AESTEIHHOCTH ITPOCTO
M3-3a OTPOMHOTO pasMepa MPEANpHUATHH W W3-3a TOTO, YTO OHM 3aHSUIUCh HE CBOMM Jenmom», ckasan Ctroapt M.
PobuHc, cnenmanuct o po3HugHOU Toprosie pupmsl «Iletin Y360ep Mutuen Xarunac, UHK».

YipasieHre ¢ OMOIIbI0 KOMUTETOB 110 YIYYHICHUIO (PHHAHCOBOTO TOJIOKEHUST (PUPMBI, KOKETCsI, ACHCTBEHHO.
Pe3ko noBeIcHiIachk HE TOJIBKO MPUOBLIL, HO TAKXKE M JIOXOA Ha aKIMOHEpHBIH KaruTan. Jlo atoro on ynan no 10,6% B
1980 . ¢ 20,6% B 1968 ., HO 3aTeM cHOBa momien BBEpX M cocTaBmi 14,7%. IlouTn TaknMm ke MyTeM, Kak U Ipyrue
JIUJIEpBl OTPAcIy PO3HUYHOW TOproBiy, pupma «[lenHu» k koHy 1981 r. cokparnia cBou TOBapHbIE 3amackl J0 1,6
mipa. goit. (B 1979 r. onu cocramisutu 1,7 Muipa. 1omt.). 3a0/KEHHOCTb, TOCTHTIIas B 1979 r. BBICOKOTO yPOBHI —
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2,7 mulpzl. mojul. — ObUIA CHWXKEHA 70 2,5 MIIpI. JOJUL. U, 4TO elle BakHee, pupma «[leHum» u3MeHHIa CTPYKTypy
CBOEH 33/I0JDKEHHOCTH KaK pa3 IMepes TeM, Kak B IPOIUIOM Toxy KPYTO MOJCKOYMINM IPOLEHTHBIE CTaBKH. TakuM
00pa3oM, 3TO Jal0 BO3MOXHOCTb COKPaTHUTh 10 227 MIIH. JOJUI. BBHIIJIATHI IPOLIEHTOB Ha cCybl (B cpaBHeHHH c 254
MJH. 101, B 1979 r.). «/lefictBUTENBHO, (PUHAHCOBBIE CITYKOBI H3MEHUIIM CTPYKTYPY 330JKEHHOCTH, HO 3TO TOJIBKO
4acThb TOTO, YTO OBUIO CAENAaHO, — YTBEPKAAET AKCENbCOH. — Bce 3T0 cTano BO3MOXHBIM TOJNBKO MOTOMY, YTO BCE
BMECTE PEIINIIN: HaMEUYEeHHbIE (PHAHCOBBIC MTOKA3aTENH JOJKHBI OBITh JOCTHUTHYTHI U JIETIATh 3TO HYKHO COOOIIa».

Yooeremeopennocmo oupexmopos. Ha ceropnsamnuii neHs B ¢upme «lleHHM» paboTaeT MeHbLIE JIOJACH, 4eM
HECKOJIBKO JIeT Hazaz, M oHa Ooinee 3ddexTrBHAa. MHOTHE M3 ee onepauuil KOMIBIOTEPU3UPOBAaHbl. DTOT ILAr Jai
BO3MOXXHOCTh CYIIIECTBEHHO COKPAaTHUTbH IEPCOHAT U OCBOOOINTH YHPABISAIOMINX OT €KETHEBHON PYTHUHBI, C TEM YTOObI
OHU 6OJ'IBI_He BPEMCHHN YACIIAIN ITJIAHUPOBAHUIO. Haan/IMep, TCHEPbL B 60J'II)HII/IHCTBG MarasuHOB HMCHOTCA
ABTOMATHYECKHUE CHUCTEMbl O(GOPMIICHHS IOBTOPHBIX 3aKa30B Ha OT/ACNIbHBIC IO3MIMU acCOPTHMEHTa s IIOJIHas
KOMIBIOTEPU3NPOBaHHAsA KapTOTEKa TOBAPOB.

Hecmotpst Ha TO, YTO HUKAaKHWX 3HAYUTEIHHBIX COKPALICHWHA W YBOJBHEHHI HE MPOM3O0MIIO0 (3TO SIBHJIOCH OBI
HapyleHueM aaBHel Tpaguuuu «lleHHn»), Gpupma cymena COKpaTUTh OOIILYIO YHCIEHHOCTh 3aHsThIX ¢ 211 ThIC. (1978
r.) 10 187 ThIC. 3a CUET ecTeCTBEHHBIX IPOLIECCOB 0TCeBa. boibIle Bcero ObUI0 yrpa3qHEHO KOHTOPCKUX pabOYMX MECT.
Ho ¢upma taxoke cokpaTmiia U yIpaBIeHYeCKHAH ImepcoHal: ero cramo Ha 400 gemoBek MeHbIe, 9eM B KoHIie 1978 T.
Ora uudpa mnpuobperaeT erre OONBIIYI0 3HAYUMOCTh, €CIM MOAyMarh O JOMOJHHTEIBHBIX pPadOYMX MECTax,
TpeOylomuxcs sl MPOAaXH II0 KarajoraMm, Uil oOpaOOTKM JaHHBIX, a Takke B MarasuHax. Hampumep, s
oOecriedeHUs] Mara3uHOB OTOOpAaHHBIM JJIS TIPOHAXH MOTHBIM ToBapoM ¢upme «[lemHm» Tpebyrorcs 60 HOBBIX
TOBapOBEJIOB.

JupekTopa ¢mimanos «[IeHHU» SBHO yIOBIETBOPEHBI. «KOMUTET ynpaBieHUs] — NeHCTBUTENBHO 3P QEKTUBHBIH
HHCTpyMeHT», ToBopuT bopuc SBun, nexan Ilkonsr Oumzneca KosrymGuiickoro yHuBepcurera um uieH Cosera
mupextopoB upmer «lleran». «[leHHMm» He cMoria OBl JOOWUTHCS Takoil OONBIION NPUOBLTH, ecau OBl He
KOJUIGKTUBHBII MOJXOJ B PELICHUs] MPOOJeM TOBapHBIX 3allacoB, Map)KH, CTOUMOCTH CCyI U peQHUHAHCHUPOBAHHSY.
Topsivas noodepoicka. ManoBeposSTHO, YTO C YXOZOM IIOCIEIHETO W3 HBIHEIIHUX PYKOBOAWTETIECH KOHIEHIIHS
KOJIJIEKTUBHOTO PYKOBOJCTBA ITOTEPSAET CBOIO crily. XOTa Henmi u mpenckaspIBaeT, 9TO «HEKOTOPBIE O0SI3aHHOCTH (B
JIAHHBI MOMEHT IPUBS3aHHbIE K KOHKPETHBIM JIOJDKHOCTSIM) CKOPEEe BCEro M3MEHSTCs», OOJBIINHCTBO HaOr0IaTelei
CUHUTAIOT, YTO IIOYTH HAaBEPHSKAa HOBOE PYKOBOACTBO COXPAHHT IPEKHIOI0 CHCTEMY YIIPaBJICHUSI.

Ecmu peakmuro Xaysiia MOXKHO CYHTATh MOKa3aTeNbHOM, 0oiiee MOJOI0e IMOKOJICHHE PYKOBOIHUTENEH (HPMBI
«[TeHnm» TaK ke TOPSYO MOJNEPKUBACT KOIJIEKTUBHOE YIIPaBICHHUE, Kak M Oosee 3penoe. Xays3/ul OTMEYaeT, YTo Mpu
TAaKOM I1OAXO0JC KOH(I)HHKTy}OHlI/Ie MHCHHUS MMOCTCIICHHO NPUAYT K o6meMy MMOHMMAaHHIO €1I€ A0 TOro, KaK CBEPCTAIOTCA
OKOHYATENbHBIC IIJIaHBl. A 3TO, B CBOIO Ouepellb, MO3BOJIET (ppMe NPOBOANTH B JKU3Hb HaMEUEHHBIE IeaH Ooliee
CBOOOZHO, YeM eciaH Obl NMpHKa3bl MOCTYMAIA C BEPXHEr0 YPOBHS OpTaHM3AIMOHHOW mepapxum. «KoiurekTHBHOE
yIpaBieHue ObLIO MOJCKa3aHO HYXKAaMH CaMoro Jieja, M SIMOHIbI YOAUTENbHO JIOKa3ald 3TO, TOBOPUT Xay3il W
no6aBsieT — OOJBIIMHCTBO PyKOBOJUTENCH TOHMMAET, B YEM B JaHHBIH MOMEHT HY)KIAaeTCsl OpraHU3anusy.

Hcmounux: «Teamwork Pays Off at Penney's», Business
Week, April 12,1982, pp. 107-108.

Koraa ncnojb30BaTbh KOMUTEThI

Kak u fnpyrue nHCTpyMEHTHI YIpaBieHUs, KOMHTET OyzeT 3((EeKTHBHBIM TOJIBKO TOTAA, KOT/A BCE MM OOJbIIast
4acTb (PaKTOPOB [MAHHOW CHUTYallMH JOWKTYIOT BBIOOP HMMEHHO 3TOTO HMHCTPYMEHTa. BONBIIMHCTBO TEOPETHKOB
YIIPaBJICHHS COBETYIOT IPUOEraTh K 3Toi hopMe ynpaBlieHHs, KOT/[a TPYIINA MOXKET BHIIIOJIHUTD 3Ty PaboTy JIydllie, 4eM
OJIMH PYKOBOJUTENb, WM KOTJa OpraHM3alys, IepelaBas BCIO BIACTh B PYyKH OJHOTO 4eJOBEKa, MojBepraer ceOs
pucky. Hioke mpuBoasATCS CHTYallH, KOT/IA YIIPAaBJIEHHE C TOMOIIbI0 KOMUTETOB MOXKET OBITh IPEIIOYTHTEIBHBIM.

1. Korma npobiema TpedyeT 00JIbIIOro OMbITA B KAKOH-TO OMpene/ieHHONH 00JacTH, MOYKHO HCIIOIb30BaTh TaKON
WHCTPYMEHT KaK KOMHTET JJIsl OKa3aHMsl JIMIY, OTBETCTBEHHOMY 3a JaHHBIH BONPOC, KOHCYJIbTATHBHOW MOMOIIY JUIS
TIPUHATHS pemieHus. B ceromHsurHel cIoXHON W OBICTPO MEHSIOIMIEHCS 0OCTaHOBKE BPSI JIM MOXHO OXKHIAThH, UTO
[JIaBHBI PYKOBOJUTEIb AWBEPCH(DUIIMPOBAHHOTO NMpEAnpUsTHs Oylner obsianarh 3HaHUEM BCeX (PAKTOPOB, GIUAIOUUX
Ha opeanuzayuro. Muenus 4YICHOB KOMHTETa OTHOCHTEIBHO BCEX «3a» M «IPOTHB» B HOBOW M CIOXKHOM obnactw,
0co0eHHO ecni (ppMa HUKOT/a JI0 3TOT0 €10 He 3aHUMAaJIach, MOTYT OBITh Ype3BbIYaliHO MoJie3Hbl. [IpuMepamMu Takux
CUTyalllii MOTYT CIIY’KHTb PEIICHUS BEINTH Ha HOBBIH PBIHOK, CO3/1aTh IIPOM3BOJICTBO HOBOW NMPOAYKIINH, IPHOOpECTH
JIPYTYI0 KOMIIAHHUIO MM OCYLIECTBUTH CIUSHHUE C Hell, HAUTH UCTOYHUKHU OONBIINX KPEIUTOB IS Pa3BUTUSA KOMITAaHUH
1 BHECTH CYILECTBEHHBIC U3MECHEHHS B MOJUTUKY (UPMBI, YTOOBI yIOBJIECTBOPUTH COLIMAIBLHBIC WIIM 3aKOHOATEIbHbIC
TpeOoBaHMs.

2. Korna npemaraemoe perieHne HaBepHsAKa OKaKETCS BeChbMa HENOIYISIPHBIM B OpPraHHU3alliH, UCIOJIh30BaHNE
KOMHTETa ISl HPUHSTUS PELICHUS MOXKET CIOCOOCTBOBAaTh OCIAOJEHUIO HEJOBOJLCTBA B OTHOIIEHHMU JIEHCTBHUM
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KOHKPETHBIX OTBETCTBEHHBIX Juil. OIEKYHCKHI COBET YHHBEPCHTETa YaCTO MPHUHUMACT HEIOMYJISIPHBIC PEIICHUS,
KOTOpbIE, €Cl Obl WX TPHUHSI TOJBKO MPE3UICHT WM KaHIYIEP, MOJABEPIIM Obl MX HEMPHITHOMY JABICHUIO CO
CTOPOHBI OOIIECTBEHHOCTH.

3. Korma KOJUIGKTHBHOE IPHHATHE PEIICHUS MOJHUMAET IyX OpraHW3aldd, KOMHTET MOXET IIPUBJICYb
MO{YMHEHHBIX K YYaCTHIO B ITPOIIECCe BHIPAOOTKH pelneHuit. Horma, ecinu pelieHne HaBsI3aHO COTPYJHUKAM CBEPXY, U
HUKTO W3 PYKOBOJHTEINCH HE MOMHTEPECOBAICS MX MHEHHEM 0 3TOMY IOBOJY, 3TO MOXET MPUBECTH K MOJIPBIBY
MOPAJIBHOI'O COCTOSAHUSA MTOAYNHCHHBIX.

4. Korma ectb HEOOXOAUMOCTh KOOPAUHUPOBATH PabOTy Pa3HBIX MOJPA3CICHUNA OPraHU3aIlMH, KOMUTET MOXET
SIBUTHCSI (DOPYMOM JUTSI BBICKA3bIBaHHSI TOUEK 3PCHUSI PYKOBOAUTENCH U TIOMOYb UM MOHSTH CBOE MECTO B O0IIIEM JIere.

5. Korzaa HexenareabHO COCPEIOTOYMBATh BCIO BJIACTh B PyKaxX OJHOTO YeIOBEeKa, KOMUTET MOXKET paclpelnenTh
MTOJTHOMOYHS MEX/Ty HECKOJIBKIMH JIUIIAMH. JTO MMOMOXKET OPTaHU3aINK N30SKaTh OIIMOOK B BAXKHEHIIIUX BOMIPOCAX U
0CabuTh JAaBJICHUE Ha BbICIIEE PYKOBOACTBO. CTpaxoBble KOMIIAHUHM YaCTO IMOJB3YIOTCS 3TUM HHCTPYMEHTOM [UIst
OLIEHKM U OJOOpEHUs KallUTAIOBIIOKEHUI, €CIIM OHHU COIPSIKEHbl C KPYHNHBIMH CYMMaMH M HEOOXOAMMOCTBIO
UCII0JIb30BaTh KOHCEPBATHBHYIO TAKTHKY.

CBoeil meqaabHON M3BECTHOCTHIO HEI(P(HEKTUBHOTO HHCTPYMEHTa KOMUTETHI 9acTO O0s3aHBl MX HEMPaBHILHOMY
UCIIONB30BaHUIO. VIMEHHO OHM CTpajarOT M3-3a HEKOMIIETEHTHOTO yrpasiieHHs. Huke MBI IpHUBOAUM XapaKTepHBIE
omMOKY MO OTHOLICHUIO K TakoW (opMme ympaBiieHHs Kak KOMUTET M CHUTyallUH, I7le OAWH PYKOBOIMTENb JOObETCs
6onpreit 5hheKTHBHOCTH, YeM TPYIIIIA.

1. Omcymcmeue wemxozo onucanus npagé u obsazanHocmeti kKomumema. B 3ToM ciayuae KOMHUTET CTOJIKHETCA C
TEMHU K€ NpoOjieMaMH, YTO W OTJeibHas JMYHOCTh B MOXOXKed curyanmu. Ilepex Tem kak oOpa3oBaTh KOMHTET,
PYKOBOZCTBO JIOJDKHO TOYHO PEIIUTb, C KAKOW LIENbI0 OH CO3/IAETCS: ISl OIpeleIeHns] TPOOIeMBl, U BBIPAOOTKH U
OLICHKH aTbTCPHATHBHBIX PEIICHNH, VI PEKOMEHAAIIMN COOTBETCTBYIOIIETO Kypca WM ATl BBIPAOOTKH U BBITIOITHEHHS
petieHus (11 3TOr0 KOMUTET J0JDKCH 001a1aTh JINHCHHBIMU TOJTHOMOYHSIMH).

2. Henpasuivno onpedenennasn yucieHnocms komumema. 4acto B KOMUTET BBOAAT BCE HOBBIX WICHOB HE ITOTOMY,
YTO OHM CBOMM OIIBITOM JEHCTBHTENBHO YIydlIaT €ro paboTy, a AT NMpUAaHUS OOJNBIICH MOTUTHYECKOW CHIIBI.
OnTtumanpHas YUcIeHHOCTh — OT 5 1o 10 demoBek. Eciam B koMuTeTe OyAeT MEHbIIE 5 YETOBEK, TO STOTO MOXKET
0Ka3aTbCs HEAOCTAaTOYHO JUISi M3BJICYCHUS BBITOABI U3 Pa3iMuUsl MHEHHUI, a KOMUTET, cocTosmui Ooxnee yeM u3 10
YeJ0BEK, OTPAaHWIMBACT YIacTHE KKIOTO B 00CYKICHUH BOIIPOCA.

3. Ilomepu epemenu. Hoptrkor K. TlapkMHCOH 3amMeTHi, 9TO Yy KOMHTETOB HaONIOMAeTcss TEHICHIHS TPATUTh
OoJibllle BPEMEHU Ha IOHSITHBIE BCEM WIEHAM BOIPOCHI, YEM Ha Te, YTO OTIMYAIOTCS OOJIbLIEH CIOXKHOCTHbIO. JTO
IIPOMCXOAUT TOTOMY, YTO MHOTHE JIIOJM HE XOTAT JEMOHCTPUPOBATh CBOETO HEBE)KECTBA, BHICTYINAs HA HE3HAKOMYIO
WX 3alyTaHHYyIo TeMy. [103TOMy KOMHUTETBI HHOT/Ia BEAYT OECKOHEUHBIE CIIOPHI Ha TPUBUAIBHBIE TEMBI, & PEIICHHS 10
BaKHEUIITNM BOIIpoCcaM MNPHUHHUMAIOT 3a HECKOJBKO MHUHYT. HapKI/IHCOH Ha3bIBA€T O3TO 3aKOHOM TPHBHAJIBHOCTH.
«Bpewmsi, 3aTpadeHHOe Ha JF0O00H MYHKT ITOBECTKH JHS OOPAaTHO NMPONOPLUOHAIBHO CyMME, KOTOpas 3a HUM CTOHTY.
Bpems — pecype 1oporocTosimuii, 1 KOMHTETBI, KOTOPBIE TPATAT €r0 Ha TPUBUATBHBIEC BOIIPOCHI, BO3MOXKHO, HE TaK YK
Y HY)XHBI.

4. 3ameonennoe npunamue u ebinoHenue peutenuti. H1 oHa rpymmna He B COCTOSIHUM JIEHCTBOBATh TaK K€ ObICTPO
1 PEUINTENBHO, KaK KOMIIETEHTHasl JINYHOCTh, U 3T0 obmenpusHanHo. Onuako, [Ipesunent CILIA He MoxeT 00BSIBUTH
BOWMHY, XOTS HAa OTPaHWYCHHBIH MEPHOA €My JaHbl IOJHOMOYHS HCIIOIb30BATH BOOPYXKEHHBIC CHIIBI AT 3aIINTHI
rocyaapcrsa Jr0bIM CrIocOOOM, KaKOH OH COYTET HY)KHBIM.

5. Komnpomucc nopoocoaem nocpeocmeennocms. Kakoit ObI BOpoc HH OOCYXIAJICsl B TPYIIIE, TOJIOCOBAHHE
penko ObIBaeT eAWHOITAcHBIM. Ecnmm  pacxokaeHHe BO MHEHHSX OYEHb BEIHMKO, TO YCTPAaWBAIOIIEE BCEX
KOMIIPOMHUCCHOE pellieHue OyIeT XapaKTepru30BaThCs HaMMEHbITNUM KO3 HUIIeHTOM coryiacusi B IpyIie.

6. Upesmepnvie 3ampamul. Ecu pelieHns MpuHUMAlOTCS TPYIIIOH, 3aTpaThl Ha ee paboTy HAMHOTO MPEBOCXOJIAT
3aTparhl Ha TPHHATHE pelleHHd oxHuM JunoM. [losToMy, mepex TeM Kak mepenaBaTb BOIPOC HAa pacCMOTpPEHHE
KOMHTETA, BEICIIEE PYKOBOACTBO JIOJKHO TTO/ICUUTATH, B KAKME CYMMBI 3TO BBUIBETCSI.

7. Eounomvicnue. Takoe siBeHnE KaK KOHPOPMHU3M MOXKET [TOMEIIaTh KOMUTETY KPUTHUECKH MPOAHAIN3UPOBAThH
BCE AJIbTEPHATHBHBIC MPEIIOKEHU. ['pyIiria MOKET C JIErKOCTBIO MPOSIBUTH YPE3MEPHBIH SHTY3Ha3M I10 MTOBOJLY OJJHOTO
MIPOEKTa M YPE3MEPHYI0 OCTOPOXKHOCTH MO TOBOAY Jpyroro. IIpu TakoMm SHTy3Wa3Me OTAEIbHBIC JIMIA MOTYT
IMOCTCCHATHCA BBIPA3UTh BCIIYX CBOM COMHEHUSA WJIN MOAACPIKKY OTHOCHUTCIbHO HEIIOMYJIAPHOI'O ITPOCKTA, 60$ICI), 4qTo
KOJIJIETH COYTYT UX «HENOSUIbHBIMHU YJIeHaMH KOMaHIbD». KpoMe Bcero cka3aHHOro BbIIIE, HEOOXOAUMO MOMHUTb, YTO
KOMHTETHI — 3TO TPYIIIBI, IIO3TOMY BCE XapaKTEPUCTUKH, TPOIIECCHI U ITPOOIEMBI TPYIIT OTHOCSTCS TAKXKE M K HUM.

PE3IOME

1. I'pynma — 310 nBOE MK OoJiee JTto/ieH, B3aMMOJICHCTBYIOIIMX JPYT C IPYrOM TakuM 00pa3oM, YTO KaXKAbIH U3
HUX OJHOBPEMEHHO U OKa3bIBAET BIUSHUE HA IPYTOro, U UCHBITHIBACT €0 BIMSHHUE.
2. JIpa Tnmna (opMaTbHOM OpPraHM3aIMH — 3TO KOMAaHAHAs Ipynma (PyKOBOIHUTENb M €r0 HEMOCPE/CTBECHHBIC
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MTOJYNHEHHBIC) 1 KOMHUTET, MJIH IIeJIeBasi rpyIa.

3. HedopmanbHast opraHusanust — 3TO CHOHTAHHO BO3HMKIIAs TPYIIA JIIOJACH, PEryIsIPHO B3aNMOJCHCTBYIOIINX
JUTS TOCTHYKCHHUSI KaKOW-TO OMpEACICHHON 1eiu. Pa3BuTre HeOpMaIbHBIX OPraHMU3aIlldil OCHOBAHO HA COI[HATLHOM
B3aUMOJEHCTBUH, TIPOUCXOJISIIEM B ()OPMATBHBIX OpraHH3aLUsIX.

4. XOTOpHCKHE 3KCIIEPUMEHTHl JNTOHa M»3iH0 NPONEMOHCTPUPOBATH, YTO OpPTaHHM3alHUi — 3TO COIHAIbHAS
cucteMa. XOTOPHCKHN 3P (EKT — 3TO yCIOBUSA, B KOTOPHIX HOBM3HA JIeNla WIIH JOTOJHUTEIFHOE BHUMAHHE K HEMY
HPUBOJIT K UCKXKEHHOMY (4epecuyp 0J1aronoy4HoMy) pe3ysbTary 3KCIIEpUMEHTA.

5. JIropn BcTynaroT B IPYIIIBL, 9TOOBI 0OPECTH IIPHHAIEKHOCTD, IOMOIIb, 3aIIUTY U OOLICHHUE.

6 IlepBudHbIC XapaKTEPHCTHKH HE(POPMAIBHBIX OPraHH3alUil — 3TO COLHAIBHBIM KOHTPOJIb, CONPOTHBIICHHE
nepeMeHaMm, MOsIBICHHE HePOPMAbHBIX JHJACPOB M Ciyxu. Moxenb XoymaHca IOKa3blBaeT, 4To He(OpMalbHbIC
OpraHu3aliy AMHAMUYHO B3aWMOJEHCTBYIOT C (pOpMabHBIMH OpraHH3alUsAMH, BIMAIOT Ha KadeCTBO BBIIIOJHEHHMS
paboTHI M Ha OTHOMICHUE JIIOJEH K TPYLy U K HAa4aIbCTBY.

7. B uucno npobiiem, CBsI3aHHBIX C He(OPMAaJIbHBIMH OPraHU3alMsSIMHU, BXOAAT: CHUKeHHE 3((EKTHBHOCTH,
pacnpocTpaHeHHe JIOKHBIX CIyXOB U TEHJIEHLHUS CONPOTHBIATHCS IepeMeHaM. [loTeHIuaibHble BHITOABI: OOJIbIas
MIPEAaHHOCTh OpraHW3allMd, BBICOKMH JyX KOJJIGKTHBH3Ma W Oojee BBICOKAs IPOM3BOIAMTENIBLHOCTh TPYyHAa
HaOTI0at0TCS B TEX CITyYasX, KOT/Ia IPYIIIOBBIE HOPMBI TPEBOCXOAAT O(HINATBEHO YCTaHOBICHHBIE.

8. UToObl CripaBUTHCS € MOTEHIUAIBHBIMY MIPOOJIEMaMK 1 OBJIaJETh MIOTEHIIMAILHBIMU BbITOJIaMU HehopMalibHOM
OpTaHu3alii, PyKOBOJCTBO JIOJDKHO NPH3HATh HE(OPMAIbHYIO OpraHU3alfio M paboTaTh C HEH, MPUCITYIINBATHCS K
MHEHHWIO He(pOpPMaNbHBIX JHICPOB W WICHOB TPYIIBI, YYUTHIBATH AS(P(EKTUBHOCTh pEHIeHHH He(pOopMabHBIX
opraHuzaluii, paspemiatb HeOpMaJbHBIM TIpYyIIaM YYacTBOBaTb B NPUHSTUM DEIIEHHH W TaCHTh CIyXH IIyTeM
OIIEPaTUBHOTO ITPEAOCTaBICHUS OUINATEHON HH(POPMALIUH.

9. ®akropsl, BauAOLIME HA 3PPEKTUBHOCT, MAIBIX (POPMAIBHBIX I'PYIIL pa3Mep, COCTaB, IPYHIIOBBIC HOPMBI,
CIUTOYEHHOCTD, CTETIeHh KOH(IMKTHOCTH, CTaTyC M (YHKIHOHAIbHBIC PONH WieHOB Tpynmbl. Camas >¢¢exTHBHAS
rpyIIa — 3TO Ta, Yei pa3Mep COOTBETCTBYET €e 3a]a4aM, B COCTaBe KOTOPOH HAXOASATCS JIFOJIU C HEIOX0XKUMH YepTaMU
XapakTepa, YbU HOPMBI CIIOCOOCTBYIOT JOCTIDKCHHIO LENEil OpraHM3allid M CO3IAaHHI0 AyXa KOJUIEKTUBH3MA, IIIe
3JI0POBBI ypOBEHb KOH(JIMKTHOCTH, XOPOIIEE BBIMTOJIHCHNE KaK IENIEBBIX, TaK W MOJJICPKUBAIONINX POJICH W rie
UMEIOLIME BHICOKUI CTAaTyC YJICHBI IPYIIIIBI HE JOMHUHUPYIOT.

10. Cobpanue Oyznet 6osee 3¢h(heKTUBHBIM, €CIIH TOT, KTO €r0 BEJET, 3apaHee ONPEAEIUT KOHKPETHBIE 1IN 3TOTO
coOpaHms, WCHOJB3yeT CIIOCOOHOCTH BCEX MPHUCYTCTBYIOMINX, CO3HAacT arMmocdepy noBepus, OymeT >(hdeKTHBHO
YIPaBIATh KOHQINKTAMH U N30€raTh IPYIIIOBOTO EANHOMBICIHS.

11. KoMHUTETBI CO3MAIOTCS ISl 3aMOJIHEHHS MPOOCIIOB B OPraHU3AIMOHHBIX CTPYKTypax TaKUM 00pa3oM, 4TOOBI
pemats 3aa4yd, HE BXOAALINE B KOMIIETCHIMIO HU OJHOTO M3 OTIENOB, KOOPAMHUPOBATH NEATENLHOCTh OTIENOB H
BBIMOJIHATD CHENHaNbHbIe (DYHKIUH. [IOCTOSTHHBIE KOMHUTETHI — 3TO KOMUTETHI, CYIIECTBYIOIIME IEPMAHEHTHO, a
CreranbHble KOMUTETHI — 9TO BpeMEHHbIe 00pa3oBaHusi. KoMHTET ¢ JTMHEHHBIMH ITIOJIHOMOYUSIMH HE YTO WHOE, KaK
«MHOYKECTBEHHBI PYKOBOIUTEIbY.

12. KoMHTETBI IPUHOCAT HanOOJBIIYIO TONB3Y B CHTYalMsX, I7le IPUHAMAEMOE PEUICHHE CKOpee BCEro OyaeT
HEMOMyJISIPHBIM M TJie TPYIIIOBOE pellleHHe IMOJHUMET JyX OpraHu3aluH, TAe HeoO0XOIUMO KOOPAMHUPOBATH
JIeATeNIbHOCTh PA3JIMYHBIX MOJ[Pa3EIeHUI UM KOTja HeXeNaTeIbHO OTJaBaTh BCIO BJIACTh B OJIHU PYKH.

BOITPOCHI JIsA TIOBTOPEHUA

1 JaiiTe onpeneneHne Tpymirsl 1 HeopMaTbHON OpTaHH3aIHN.

. CpaBHHTE KOMaHHBIE TPYIIIEI, pA00YHe IPYIIBI 1 KOMHUTETHI.

. UTo man XOTOPHCKUI 3KCIIEPUMEHT JUIA Pa3BUTUS TEOPUHU YIPABICHUSA?
. Kak Bo3HMKaIOT HeopMalIbHBIE TPYIIIBI U OPTraHU3alnn?

. [louemy mrOIM BCTYNAIOT B TPYIIIBI?

. Ilepeuncnute XapakTepUCTUKHU TPYIIIIHI.

. UTo TaKkoe «CIyXu» M KaKylo pOJib OHH BBITIOJHSIOT B HE(OPMAIBHOW OpraHn3aun’?
. KakoBsI mpenmymiecTBa n HepocTtaTky He(hOpMaIbHON OpraHu3aIin?

. HazoBuTe OCHOBHBIE TUIIBI KOMUTETOB.

10. Korzna cienyer nmpuberats K OMOIY KOMUTETOB?

11. Kakue daktops! BIUsIOT Ha 3 PEKTHBHOCTD TPYIIIHI?

O 00 31 O L A W

BOITPOCHI UIAA OBCYKAEHUSA

1. IlpuBeanTe IpUMeEp, KOT/Ia CINIOYEHHOCTh IPYIIIIBI BPEAUT (pOpMaIbHON OpraHU3aluHm.

2. Kax, 1o BaieMy MHEHHIO, pyKOBOZACTBO JIOJDKHO pearupoBarh Ha CIyXu?

3. Kak OblI BBI HCIIOIB30BAIN HE(OPMAITBHYIO OPTraHU3aIHUIo TSl CBOSH COOCTBEHHOM Kapbephl?

4. Yto MOXET cAenarb PYKOBOIUTENb A 3(PPEKTHBHOTO YNpaBiIeHHS HEHOPMAaTbHBIMH TPYyNMIaMH HIIN
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OpFaHI/I3aHI/IHMI/I?

CUTYADUSA JJISA AHAJIM3A
Yuacmue mpyoawuxca ¢ ynpasnenuu

B TedyeHne MHOTMX JIeT B aMEPHKAHCKOW CTAIENUTEHHON NPOMBIINIICHHOCTH Jefla NI W3 PYK BOH ILIOXO.
3apyOekHass KOHKYpPEHIUS, CIMIIKOM OOJIbIINE MPOU3BOACTBEHHBIE MOIIHOCTH, YCTapeBlIas TEXHOJOTHUS 3aCTaBHIIN
MHOTHE KOMIIAaHWM HCKaTh pa3IWYHBIC IYTH MOBBIMIEHAS 3(PQPEKTUBHOCTH M COBEPIICHCTBOBAHUS TEXHOJOTHH.
HeobOxomumo cka3aTh, 4TO CTaJIENUTEIHASI MPOMBILLIEHHOCTh IMOJYYWIIa MMEYaIbHYI0 M3BECTHOCTh CBOMMH CIOpaMH
MEXIy PyKOBOJCTBOM U pabounmu. OJHAKO, 3a MOCIEIHHE IOAbl BOCEMb CTAJEIUTECHHBIX KOMITAHUH NPEIIPHHSIN
COBMECTHBIE C OOBECIMHEHHBIM IPOQCOI030M CTAICTUTECHIINKOB YCHJINS TI0 CO3JaHWI0O BO BCEH aMEpHKaHCKOW
CTAJIETUTEHHON POMBIIIIEHHOCTH TPYII TPYAAIINXCS, YYaCTBYIOLTUX B YIPABICHUH.

Takue rpynmel IpeciefoBaly IIedb HCIIOJIB30BaTh HAKOIUICHHBIH pabOYMMM TPOW3BOJICTBEHHBIH  OIIBIT.
INockonpky paboune 3HAIOT CBOE JENO JIy4Ile, YeM KTO-THOO Ipyroil, MM IOJDKHO OBITh BHAHEE, KAK IOBBICHTH
MIPOM3BOANTEIHHOCT TPY/Ia, KAUECTBO MPOAYKIMN M TEXHUKY Oe3omacHOCTH. B Takue rpymmsl 00br9HO BXOIAT oT 10
no 15 paboumx. OHH CcOOHparOTCS pa3 B HEJACAI0 W pa3padaThIBAlOT PEKOMEHIAIMM [0 IOBBIIICHUIO
MIPOU3BOAUTENBHOCTH Tpyaa. C MOMOIIBI «KOHCYIBTaTHUBHBIX KOMHTETOBY», COCTOAILIUX W3 YHNPABISAIOIIMX CPEIHETO
YPOBHSI, 3Ta TPYIIa BHEAPSIET T N3MEHEHUsSI, KOTOPBIE OHA CUMTAET HEOOXOJMMBIMH.

Hecmotpst Ha TO, YTO Hame BCEro NMPeIoKEHHUs M0 MOBBIIIEHUIO TPOM3BOAUTENBHOCTH TPyJa MOJpa3yMeBaloT
MEJIKHE M3MEHEHUsI, CTOPOHHUKH TaKMX TPYII CYMTAIOT, YTO COBOKYIHBIH 3(deKT ycoBepHIIEHCTBOBAHMMI OMOXKET
CTAJICTUTECHHON TPOMBINUICHHOCTH CIIPAaBUTHCS CO CBOMMH TeKymuMu mpobimemamu. Puuapm I Koddwu,
BUIIE-TIPE3UJCHT IO counuanbHbIM IporpamMMam «Hanumonanpao#t CranenuteiiHoit Kopmopamum» pacckaspiBaeT 00
OJTHOM CJIydae, KOT/ia TPYIIIBI TPYIAIINXCS, YIaCTBYIOIINX B YIPABICHNUH, IOMOIJIHM NPOMBIIIJICHHOCTH. B koHIe 1986
T. OJIHA U3 TaKUX IPYIN HPEATIOKIIA UCKIIOUUTh U3 TEXHOJIOTUUECKOro LIMKJIA OAUH ITal, IJ€ UCIOJIb30BAIOCh OYEHb
€IKOe YHCTSMmEEe CpeAcTBO. VICKIIOWEeHWE JTOro JTalma W YCTAaHOBJICHWE aBTOMATHYECKOW ITOJadM  CIEIAIo
TEXHOJIOTHYECKHI MpoIiece Aemienie u 6ezonacHee. KonmnyecTBo 05k0roB cokparuiock Ha 90%, a cokpalienrne 0TX010B
MIO3BOJIMIIO 3KOHOMMUTH 40 THIC. HOMII. B MECSIII.

XOTs y 3THX TPYIII €CTh MHOTO CTOPOHHHKOB, HEKOTOpBIE paboune, sBISIOMNECS WICHAMH Mpodcoro3a, UM He
CHMITIATU3UPYIOT, OHH JyMAalOT, YTO 3TH TPYIIIIBI IPUAYMaHbl PyKOBOJICTBOM, KOTOPOE CTapaeTcs nodoJblie BbKATh U3
pabo4mx, U 4TO HE B MX MHTEpEcax BHEAPSTh M3MEHEHMsS, KOTOPBIE MOTYT IPHUBECTH K COKPAIICHUIO pabouuX MecT.
OpnHako, y MuHHUCTEpCTBa TpyAa OBLIO IO 3TOMY IIOBOIY HHOE MHEHHE. B HOs0pe 1986 I. HECKOIBKO CTANCIHUTEHHBIX
koMraHui 1 OOBeTUHEHHBIA TTPO(COI03 CTANCIUTEHITUKOB MOXYIMIH 0T MUHHICTEPCTBA Tpyaa CyOCHINIO B 25 THIC.
JOJUI. JUIsl OpraHU3aluy ceMHUHapa 1o o0y4eHHI0 PaOOTHUKOB KaJpPOBBIX CIY)KO METOJMKE PadOThl B TAKHX IPyIax.
KparkocpouHBIi MPOEKT MMENT TaKOH ycIleX, YTO KOMIIAHWU W NPOQcoro3 00pa3oBain KOMHUCCHIO 10 JajbHEHIIEMY
TUTAHUPOBAHMIO TAKOTO O0YYEHHS C BHEIPEHUECKUMHU (PYHKIUAMH.

Hemounux: Aaron Bernstein and Matt Rothman,
«Steelmakers Want to Make Teamwork an Institutiony.
Business Week, May 11,1987, p. 84.

Bonpocsl

1. Kakotii xapakTep UMEIOT TPYIIIBI TPYASIINXCS, YIACTBYIONINX B YIPABICHUH: (OPMaTbHBIN M
He(pOpMaTbHBIH?

2. JIUKTOBAIA JIX CUTYAI[Hs B CTAICITUTCHHON IPOMBIIIICHHOCTH HEO0X0AUMOCTh HUCII0JIb30BAHUS KOMUTETOB?

3 IIpoKOMMEHTHPYHTE Cllenyloliee yTBEp)KACHHE: TPYIIBl TPYAAIIMXCS, YJacTBYIOIIMX B YIPaBIEHHH ObLIH
CO37IaHBI KaK MHCTPYMEHT MOJIYYeHHSI HEKOTOPBIX BBITOJ] OT He(hOpMaITBbHBIX TPYIIT BHYTPH (OPMAITBHO YCTAaHOBJICHHOH
KOMHUTETCKON CTPYKTYPHI.
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