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I'IABA 11
OPI'AHMU3ALIMSA B3AUMOJIEACTBUS U TIOJTHOMOYUS

BBEJIEHUE

Kak Obuio mokazaHo B DI 3, cHeNUalIu3anus ¥ pas3leleHHe Tpyla 3HAUUTENbHO YBEIUYUBAIOT €ro
NPOM3BOUTENBHOCTD Y Ipynibl Jitoged. OaHaKo, eciau He OyAyT YeTKO ONpEAENeHbl U CKOOPIMHUPOBAHBI OTHOLICHUS
MEXIy JIIOABMH UM OPraHW3allMOHHBIMU NOJpa3/eNeHus MU, 3(QGEKTUBHOCTh cHenuanu3auuy OyaeT IoTepsHa.
JenernpoBanue MOTHOMOYHH SIBJISIETCS OCHOBHBIM IIPOIIECCOM, ITOCPEACTBOM KOTOPOTO PYKOBOAWTENH YCTAHABIMBAIOT
(bOpMaJ'[I)HI)IC B3aMMOOTHOLICHUA J'[IOI[eI‘/’I B OpraHuvsanuvu. HpI/I InmoMomu JACICTUPOBAHUA W 3adad PYKOBOJAWUTEIU
TIOI0OMPAIOT JIFOJIeH AJIsl pabOThl M MPUHUMAIOT PEeLICHHUE, KTO U3 HUX OyJeT paboTarh, BCTyNas B OTHOLICHUS «HAYAJIbHUK
— NOTYMHEHHBINY. B 1aHHOI raBe paccMaTpUBaIOTCs ACTIETMPOBAHNE U IPUPOAA TOJTHOMOYMM B opranu3auusax. Ilocne
MIPpOYTCHUSA 9TOM TJIaBHI BB JOJIKHBI TIOHUMATh TCPMHUHBI U ITOHATHUA, 0603H8.‘I€HHI>IC Ha 3TOH CTpaHUIIC.

JAEJET'MPOBAHUE, OTBETCTBEHHOCTbD U ITIOJIHOMOYU A

UroObl TuIaHBl OBUIM pEANM30BAaHBI, KTO-TO, OYEBHIHO, MODKCH (AKTHYECKH BBIMOIHHATH KAXKIYI0 U3 3a7ad,
BBITEKAIOLINX M3 Iiejed opraHu3aumu. s 3Toro pykoBoACTBO 00si3aHO HaiTh 3(dexTHBHBIH CHOCOO coveTaHus
KJIIOYEBBIX IIEPEMEHHBIX, XapaKTEepU3yIOMX 3afadd M Jronei. [locTtaHoBKa menell M obOecrieueHHe WX IOJIUTHUKOM,
CTpaTerueil, mporeaypamMu ¥ IpaBUiIaMi CIOCOOCTBYET PEIICHHUIO 3TOH 3a1adl. MOTHBaIUs W KOHTPOJb TAK)KE UTPAOT
CYILL[ECTBEHHYIO pOJIb B oOecrieueHUH S(PQPEKTUBHOCTH BBINOJIHEHUS 3aqaHuil. OJHAaKO OpraHu3aius Kak IpoLecc
npencTaBisier cobol (yHKIUIO, KOTOpas Hambojee OUeBHAHO U HEIOCPEACTBEHHO CBA3aHA C CHCTEMAaTHYeCKOH
KOOp/AMHAIMel MHOTHUX 3aJ1ad M, COOTBETCTBEHHO, (POPMAIbHBIX B3aUMOOTHOIIEHHH JIIOJICH, X BHITOIHSFOIINX.

OPTAHM3ALIUA — 510 mporecc CO3MaHUSA CTPYKTYPHI TPEANPHUSATHS, KOTOpas TaeT BO3MOXKHOCTH JIFOJISIM
3¢ (GeKTUBHO pabOTaTh BMECTE IS TOCTHIKEHHUSI €r0 HeyIeH.

Nmeercs aBa OCHOBHBIX aclieKTa OpraHU3allMOHHOrO npouecca. OJHUM U3 HUX SIBIISETCS JIEJIEHUE OpraHu3alu Ha
TTO/Ipa3/IeNIeHNs] COOTBETCTBEHHO IEISAM M CTPaTeTHsM. JTO TO, YTO MHOTHE OMIMOOYHO TPHUHUMAIOT 32 BECh
OpraHu3alMOHHBIA mporecc. Mbl OyaeM H3y4aTh AaHHBIA BOMPOC B CICAYIONICH MiIaBe. 31eCh HAIe BHUMAaHHE
COCPEIOTOYCHO Ha Ooyiee (PYHIAMCHTAIILHOM, XOTS YacTO MCHEE OCSI3acMOM acIleKTe YCTPOMCTBa OpraHW3aluid —
83AUMOOMHOULEHUAX NOJIHOMOYUL, KOTOPBIE CBA3BIBAIOT BBICIICE MPOU3BOJCTBO C HU3IIMMH YPOBHIMH pabOTaONINX U
o0ecrie4rBaOT BO3MOXKHOCTb PACIpe/IeNICHUs] U KOOPJUHAIMY 3a/1ay.

CpencTBoM, MpU TOMOIIM KOTOPOTO PYKOBOJCTBO YCTaHABIMBAET OTHOIIEHUS MEXAY YPOBHSMH IMOJTHOMOYHWH,
SIBIIICTCS  JeTerupoBanrue. HEBO3MOXXHO TOHATH OPTaHW3AMOHHBIN Ipolecc 0e3 MPEABAPUTEIBHOTO MOHUMAaHUS
JIEIIETUPOBAHUS M CBSI3aHHBIX C HUM ITOJTHOMOYHI U OTBETCTBEHHOCTH.

Jeneruposanue

JEJIETMPOBAHUE, xak TepMHH, UCIONB3YEMbIN B TEOPUU YIIPABIEHUs, O3HAYaeT Nepefady 3a4a4d ¥ MOJIHOMOYHH
JWIly, KOTOPOE MPUHIMAET Ha ce0s OTBETCTBEHHOCTH 3a X BBITIOITHEHHE.

Kputnueckas pojb jienerupoBaHus o003HaueHa B caMoOM ero ompezeieHnn. OHO NpencTaBiisier co0oi CpencTBo,
IIPH IIOMOII KOTOPOTO PYKOBOJCTBO PACIIPEIEIICT CPEIU COTPYTHUKOB OCCUUCIICHHBIC 3a/1a4l, KOTOPBIC TOJKHEI OBITH
BBITIOJIHEHBI JUISl JOCTIDKEHUS Iiefiell Bceil opranuszanuu. Eciu cyiiecTBeHHas 3afaya HE JeJerMpoBaHa ApPYroMy
YeNI0BEKY, PyKOBOJAUTENb BEIHYKICH OyIET BBHITTONHATH €€ caM. DT0, KOHEYHO, BO MHOTHX CIIydasX IMPOCTO HEBO3MOXKHO,
TaKk KaKk BpeMsl U CHOCOOHOCTH PYKOBOJMTENSl OrpaHWYeHbl. bollee Ba)KHBIM SBISETCS, KaK 3aMeThja Korjaa-To Mapu
ITapkep Posnert, — OJIUH U3 KJIACCUKOB MEHEIKMEHTa, — TO, YTO CYIIHOCTh YIPaBJICHUS 3aKJIH0YaeTcsi B YMEHUU
«IOOHTHCS BBIMTONHEHHUS PaOOTHI APYyrHMm». [103TOMy, B TOUIMHHOM CMBICIE CJIOBA, NENIETHPOBAHHE IIPEACTABISET
€000 aKT, KOTOPBIH MPEBPAIIIAET YSIOBEKAa B PYKOBOIUTEIS.

JenmerupoBanue, HECMOTPsT Ha CBO¢ (yHAaMCHTAIBHOE 3HAYCHUE, SIBIISICTCS OJHOW W3 HAWOOJee HEMOHSATHIX H
HENpPaBWIBHO NMPHUMCEHSEMBIX KOHIENINHA ynpaBieHHsA. He MOHWMAas MONHOCTHI0 HEOOXOTMMOCTH AEJICTHPOBAHUS FITH
TOTO, UTO TpeOyeTcs I pocTa ero A3PPEKTHBHOCTH, MHOTHE OJIECTAIINE IPEATPUHUMATENH TEPIIeNH HEyAady MMEHHO B
TO BpEMs, KOrja UX OpraHuU3anui CTaHOBUJIKCH OOJIBIIINMH. LITO6I)I TOJIBKO HpI/I6J'II/ISI/ITI>C$I K IIOHUMMAaHHUK TOI0, KakK
3¢ (GEeKTUBHO OCYIICCTBIATh ACICTHPOBAHUE, — a 3Ty HPOOJIeMY MBI HM3y4YMM TIO3[HEe, — HEOOXOAUMO IOHSThH
CBSI3aHHBIE C ITUM KOHIICTIITUN OTBETCTBEHHOCTH W OPTaHM3AIIMOHHBIX MTOJTHOMOYH.
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OTBeTCTBEHHOCTh B KOHTEKCTE AeJerupoBaHust

OTBETCTBEHHOCTbD mnpeacrasnsier co0oif 0043aTebCTBO BBHIIONIHATE WMEIOIINECS 33/a4d W OTBEYaTh 3a HX
YIOBJICTBOPUTEIILHOE Pa3pelicHHE.

IMox oOs3aTenbCTBOM MBI NOHMUMAeM TO, YTO OT WHAWBUJA OXKUAACTCS BBINOJHEHHE KOHKPETHBIX pabodmx
TpeOOBaHMH, KOTZa OH 3aHMMAET ONPENENCHHYIO JIOJDKHOCTh B opraHu3anuy. ®akTHUeckW, WHAWBUA 3aKII0YaeT
KOHTPAaKT C OpraHU3alyeld Ha BBINOJIHEHWE 3aJad JaHHOW JOJDKHOCTH B OOMEH Ha IIOJIYYEHHE OMPEISIICHHOTO
BO3HaIrpaXxJacHus. OTBETCTBEHHOCTh O3Ha4yacT, 4To pa6OTHI/IK OTBEYACT 3a PE3YJIbTAThl BLIIIOJHEHHA 3a/ladd IEPEI] TEM,
KTO IlepesiaeT eMy rnosHoMmounst. Hanpumep, npu odopmiieHn# Ha padoTy B Ka4ecTBe pabovero Ha JMHUU cOOPKH (HUPMBI
«CoHm» TOCTYMAKOIEMy HazHavdaeTcsl (JIeTerupyeTcs) 3a/iadya MOHTa)Ka MEYaTHBIX IJIaT B TeleBu3opax. [IpuHumas sty
paboTy ¥ BO3HArpaXJAcHHWE 3a Hee, pabOYUil KOCBCHHBIM OOpa30M COIVIAIIACTCS BBIINOJHIATH €€ CIoCcOoOoM,
YIOBIETBOPUTEIbHBIM 111 pupMbl «CoHm». beps Ha cebst 3Ty OTBETCTBEHHOCTb, pabo4Mii TOJKEH pa3o0parh M 3aHOBO
coOparh TeIeBU30p B cirydae cBoei ommnOku. ITockoiapKy pabodmii cCUMTAeTCs OTBETCTBEHHBIM 332 TOYHOE HCIOIHEHHE
3a7a4y, HAaYJIbHUK UMEET IIPaBo TPeOOBATh OOBSICHEHU MIIH MCIIPABJICHHS IUIOXO CAETaHHON paboTHI.

BaxHO 0CO3HaTh, YTO [ENETMPOBAHHME PEAJM3YETCs TOJBKO B Clydae MPHHSATHS IMOJHOMOYHMH, M COOCTBEHHO
OMBEmMCMEEHHOCMb He MOodicem Oblmb Oenecuposand. PyKOBOIUTENb HE MOXKET pa3MbIBaTh OTBETCTBEHHOCTD, IiepeaBast
€c TIOAYMHEHHOMY. XOTs JIMI0, Ha KOTOPOE BO3JI0’KEHAa OTBETCTBEHHOCTDH 3a PEIICHNE KaKOH-mHOo 3amaun, HE 00s3aHO
BBITIOJIHATh €€ JIMYHO, OHO OCTAaeTCsl OTBETCTBEHHBIM 3a Y/OBIIETBOPUTENHbHOE 3aBepiieHue paboTel. Hampumep,
PYKOBOAMTEIb XUPYPIUUECKONH OpHrazsl JiejerupyeT MHOTHE Ba)KHbIE O0S3aHHOCTH MEIMLMHCKMM cectpam. Ho, ecrmu
TIAIMEHT YMPET U3-3a TOT0, YTO CECTPpa BhIOpasia HEMPaBUIIbHYIO IPYIITY KPOBHU ISl IEPETMBAHMUS, OTBETCTBEHHBIM 32 3TO
OyJer ONepHUpYIOLIUil XUPYpPT M €ro MPHUBIEKYT K Cydy 3a MPECTYIHYI HEOPEeKHOCTb. AHAJIOTMYHBIM 00pa3oM, eciiu
TOpFOBBIﬁ AréHT HE BBIIIOJIHUT CBOUX IIJIAHOBBIX SaﬂaHI/Iﬁ Ha roa U B pe3yJIbTaTe OTACI C6BITa TaK>K€ HE BBIIOJIHHUT CBOM
IUTaH, PyKOBOJUTEIb OT/IENIa CObITa, a HE TOPTOBBIN areHT, JOJDKEH JiepKaTh OTBET Mepel KOMMEPUYECKUM TUPEKTOPOM.

B KpymHBIX OpraHM3anUsIX PYKOBOJWTENN BBICHIETO 3BEHA PENKO OOIMIAIOTCA C MOJYMHEHHBIMH Ha HH3IINX
YPOBHSX, KOTOpble (PAaKTHUECKH BBIMOJHIIOT OOJIBIIMHCTBO KOHKPETHBIX 337ad. TeM He MeHee, OHM HECyT
OTBETCTBEHHOCTH 3a JieNia (GUpMBI M CBOMX NMOJYMHEHHBIX. Ecnm mumapmmii nmxenep Ha «/lxenepan Motopey crenaer
OIMOKY B IPOEKTE, KOTOpas MpuBeeT K Bo3BpaTy 100 ThIC. aBTOMOOMIIECH, TO MMEHHO BHUIIC-TIPE3UACHT, OTBCUAOIINH 32
HNPOEKTHO-KOHCTPYKTOPCKUE pabOThl, IOJKEH OOBSICHUTD MPE3UACHTY, TIOYEMY TaK MOJYYHIIOCh. BO3MOXKHO Mpe3naeHTy
TIPUIETCS OTYUTHIBATHCS IIE€PE] AaKIHMOHEpaMHM, IOYeMy OH JOIYCTHJI CHIDKEHHE JIO0XOHOB. Jlake ecnu Ipe3naeHT
«Jlxenepan MoTopc» M 3TOT MaJIOM3BECTHBIH WH)KCHEP HHMKOTZA HE BCTPEYAIMCh, aKI[MOHEPHI CIPAaBEIJIMBO CUUTAIOT
Mpe3nICHTa OTBETCTBEHHBIM 3a BCE, CBA3AHHOE C JAesATeNbHOCThIO «/IkeHepanm Motopcy. bemmuii mpesument CIIA
Il'appu C. TpymaH, HbIHE BCEM M3BECTHOW HAJIHUCHIO Ha CBOEM CTOJie, KOoTopas Iiacuia: «boiblie OTBETCTBEHHOCTD
CBaJIMBaTh HE Ha KOTO», NPOJEMOHCTPHPOBAN IIOHMMaHHE CBOEH KOHEYHOM OTBETCTBEHHOCTH 32 JEATEIbHOCTh
TIPaBUTENIBCTBA.

OO0BEeM OTBETCTBEHHOCTM — BOT OJIHA U3 NPUYMH BBICOKHX OKJIAJIOB Y MEHEPKEPOB, OCOOCHHO PYKOBOMSIIMX
KpYHIHBIMH KoprnopanusMu. Ho naxe oxian B 2 MIIH. JOJUL BPSIZ JIM IPUBJICUET KBATU(QHUIMPOBAHHOIO YIPABIISIOIIETO,
OH HE YBHIUT CTIoco0a BIMSHUS Ha JEATEIIBHOCTD JIFOJIEH, OT KOTOPBIX 3aBUCUT yCIEX.

Opranmaunonnue MOJTHOMOYH A

Ecmu npeanojara€rcesa, 4Yro KakKoe-TO JIMIO IPUMET OTBETCTBEHHOCTH 3a YIAOBJICTBOPUTCIBHOC BBINIOJHEHUE 3aladud —
OpraHu3alys IOJDKHA MPeJOCTaBUTh eMy TpeOyeMble pecypchl. PYKOBOICTBO OCYILIECTBISET 3TO IyTeM [elerHpOBaHUS
TTOJTHOMOYHI BMECTE C 3a/1a4aMH.

[NOJIHOMOYHS npencraBisioT co0oif orpaHUdeHHOE TPaBO MCIIOIB30BaTh PECYPCHl OPTaHU3ALNN M HAIPABIATH
YCHJTUSI HEKOTOPBIX €€ COTPY/HUKOB Ha BBIITOJHEHUE OIPEAEICHHbIX 3a/1ay.

[MonmHOMOUMS IENETHPYIOTCS QOINCHOCU, A He UHOUBUOY, KOTOPBIN 3aHNMaeT ee B JaHHBIH MOMEHT. JTO OTPaKEHO
B CTapoil BOGHHOH MOTOBOPKE — «UYeCTh OTAACTCA MYHAUPY, a He 4eloBeKy». Korna nHIuBHA MeHseT padoTy, OH TepsieT
MIOJTHOMOYHSI CTapOil JIOJDKHOCTH U TIOJIy4YaeT MOJHOMOYMsI HOBOW. Hampumep, XOTs ynpaBisionuii mo cObITy GUpMbI
«[Ipokrep au7 ['9MO1» OKasbiBaeTcsi Ha OoJiee BRLICOKOM YPOBHE YIPABIICHUS NP TIEPEMENEHUU Ha TIOCT YIPaBJISIOLIETO
10 TOBApHOW MapKe, OH YK€ HE MOXKET IaBaTh NPUKa3bl CBOMM OBIBIIMM HOJIYMHEHHBIM B otTiene cObita. OgHAaKo,
MIOCKOJIBKY JIeJIETHPOBAaHWE HEBO3MOXHO ITOKAa Ha JOJDKHOCTH HET YeJNOoBeKa, OOBIYHO TOBODPAT O JEIErHpOBaHUH
MMOJTHOMOYMYN UHAUBULY.
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Puc. 11.1. Knaccuueckast KOHIENIMS OPTaHU3aMOHHBIX TTOTHOMOYUH.

[TPOTHUBOITOJIOXXHBIE KOHLIEILY TIOJTHOMOYMIA. MMeroTcst [Be KOHIENIMH TPOIECCa, MOCPEICTBOM KOTOPOTO
nepenarorcs nonHomMouns. CornacHo KJIacCHYeCKOH KOHUEHIMH, NPOUWLTIOCTPUPOBAHHOM Ha puc. 11.1., mojaHOMOuUs nepenarTcs oT
BBICIIMX K HH3LIMM YPOBHSAM OpraHH3alMd. B KOMMep4YecKoM NpeinpusTHH, HampuMep, PYKOBOIHUTENb OTAENA KPEOUTOBAaH U
HOJIy4aeT CBOM IIOJTHOMOYHS OT 3aMECTHTENs IJIAaBHOTO OyXrajirepa-KOHTpOJepa, a TOT — OT BHULE-TPe3uAeHTa 1Mo (HHHAHCOBBIM
BOIIPOCaM, KOTOPBHIi B CBOI O4YEpENb — OT IMPE3UJEHTA, IOJYydYarOUIero IOJHOMOYHMS OT COBETa AUPEKTOpoB. Eciu
MPOCIICANTE JAIbIIIE, COBET AUPCKTOPOB MOTyYaeT MOJTHOMOYHUS OT aKI[MOHEPOB, 00JIAIAOIINX CBOUMH ITOTHOMOYHSIMH,
MPEIOCTABIICHHEIMU WHCTUTYTOM YacTHOW COOCTBEHHOCTH B COOTBETCTBHH C KOHCTHTYLHCH W 3aKOHAMH CTPAaHBEI. DTO
MPEACTABISIETCS JOTMYHBIM M COIVIACYIOIIUMCS € KOHLEMNIMEN JelerMpoBaHUs IOJHOMOYUN PYKOBOAMUTEISIMU HX

MMOJJYNHCHHBIM.

NoguyuHeHHbIR
cornawasTcA ¢ TpeSoBaHnem Pyxosonmtens
WMBBT NORNOMOKA

Pykosoaurens
sbpAXART
Tpe6oBaHMe

Pyxosoawtens
o He

Nopuunennnd MMPET NOANOMOYUE

OTKNOHAST TpabosaHwWe

Puc. 11.2. KoHnenuus npuHATHS OPraHU3alMOHHBIX TOJTHOMOYHNH.

Opnako, xak 3amernn Yecrep bapuapn, mpeactaBuTens «aJIMHUHHCTPATHBHOW» HIKOJBI M OBIBIIWI INpE3nUIECHT
¢upmer «Hpro-Jlkepcn benm», mogumHEHHBI MMeEET MpaBO OTKIOHWUTH TpeOOBaHWSA HavalbHHWKA. Ha ocHOBe 3TOTO
Bapuapa cdopmynupoBas KOHUENUMIO npuxsmusi noaHoMouud. OH ompenenusi MOJHOMOYMS Kak «HH(OpMaIUio
(mpukazaHue), Ha OCHOBE KOTOPOH y4aCTHHUK OpraHM3aIlH HAIPABISIET CBOH JIHCTBUS U OIPEIEIIET, UTO OH 00s3aH WIn
HE JOJDKEH JIeNlaTh B paMKax 3ajad opraHusauun». Takum oOpazoM, 1o MHeHHI0 bapHappa, ecny MmoJUMHEHHBINH He
MIPUHUMAET ITOJHOMOYMHA OT PYKOBOAWTENS, TO IEpefaddl IIOJHOMOYMH He mnpoucxoauT. KoHmenums NpuHATHA
MOJIHOMOYMH WILTIOCTpUpyercs puc 11.2.

Kax MBI BUMM, KOHIENLUs NPUHATUS MOIHOMOuUui bapHapaa mpu3HaeT cyniecTBOBaHUE TAaKOM BIIacTH, KOTOpas
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4acTO YMEHBIIAET BO3MOXXHOCTH PYKOBOJIUTEICH MPUMEHATh CBOM IOJIHOMOYHs. B Jr000M ciydae, kakas Obl U3 ITHX
KOHIICTIIMI He OblJIa CIIPaBE/IMBOIA, SICHO, YTO TIOJIHOMOYHSI BCET/Ia OTPAaHUYCHBI.

[IPEJIEJIBI TIOJTHOMOYMH. CornacHo Hauremy OIpeAeIeHHIO, MOTHOMOYNS SBIISIOTCS OIPAHHYCHHBIM IIPABOM
WCIOJbh30BaTh PECYpPChl M KOMAHAOBAThH IIOABMH. BHYTpH OpraHM3alldd 3TH MpPEAeibl OOBIYHO ONPEACISIOTCS
MOJUTUKOM, TPOLENYypaMH, NPaBUIAMUA M JODKHOCTHBIMU HMHCTPYKIMSMHU, M3JI0XKECHHBIMH B MHCbMEHHOM BHJE, WIIH
MEPENArOTCSl MOTYUMHEHHOMY YCTHO. JIUIIa, BEIXO/ISIIUE 32 3TH MPEIEbl, MPEBBIIIAI0T CBOU MOJTHOMOYHS JIaXe, KOTAa 3TO
HEOOXOMUMO ISl BBIMIOJHCHHUS JCIEeTHPOBaHHBIX 3a7a4. Hampumep, pabouuii, ymoJHOMOYCHHBIH padOTaTh TOJBKO Ha
OIIPENICIICHHOM CTaHKE, MPEBBICIII OB CBOM TIOJTHOMOYHS, TIEPEHIA 32 CTAHOK JIPYroro pabodero, eciiv ero COOCTBEHHBIH
cioMaincsi. bornee HarmsimHBIM MpUMEpOM OYZET JKEHIIMHA — 4IEH KOHIpecca, KOTOpas TPATHUT HA JIMYHBIC HYKIIBI
JNCHbIH, BBIACIACHHBIC JJIs CIYy)KEOHBIX II€ed, 4YeM TMPEBBIIIACT MPeaeiabl CBOMX IPaB Ha PacXOIOBaHHE
MIPABHUTEIILCTBCHHBIX PECYPCOB.

B oOmiem ciydae, mpeenbl MOJHOMOYHIA PACIIUPSIOTCS B HANpaBlieHUH 0o0liee BHICOKMX YPOBHEH ympaBleHUs
opranusanuu. Ho [ake MOJTHOMOYHS BBICIIErO PYKOBOJACTBA OrpaHHWYCHBI. I[Ipencemarens coBeTa AUPEKTOPOB U
NPE3UCHT KPYIHOW OTKPHITOH AKIMOHEPHOH KOMIAHWK JOJ/DKHBI OTBEUYaTh IIEPE] aKIMOHEPAMHU, €CIH H3IACPIKKH
3HAYUTEBHO TMPEBHIMIAIOT 00muii Oromker. He MOTyT Tak)ke BBICIIME YHHOBHUKK (DUPMBI MOBEHINIATH ceOe 3apIuiaTy,
HCIIOJIb30BaTh PECYpChl OpraHu3anuu 0e3 ono0peHust coBera AUPeKTOpoB. CyIIECTBYET €Ile MHOXXECTBO BHELIHHX
OTpaHUYEHHH TOJHOMOYMIl. 3aKOHOJATENILCTBO 3alpeliacT PYKOBOAUTEISIM CO3HATENILHO JIENIETHPOBaTh OOS3aHHOCTH,
KOTOpBIC MOTYT MPHUBECTH K CEPhE3HBIM TPaBMaM Pa0OYMX, JaKe CCIIM OpraHU3aIlis HE MMEET CTPaXOBBIX IOJIHCOB B
JAaHHOW o00yacTu. 3aKOH TaK)Ke OJHO3HAYHO 3alpeliaeT HUCIOJIb30BaTh PECYpPChl OpraHM3alUK s MOJKYyMa WA
MOJUTHYECKHX B3HOCOB.

Bonpmas 9acTh MOJTHOMOYUI PyKOBOJUTENS ONPEACIISICTCS TPATUIMSIMI, HPAaBaMH, KYJbTYPHBIMH CTEPEOTUIIAMHA U
oObIyasiMU 0OIIECTBA, B KOTOPOM OpraHu3anus (QyHKIUOHUpPYeT. JIFOAM TONUUHSIOTCS MPHKA3aHWSIM HadaIbHUKA
YaCTUYHO M3-332 TOTO, YTO 3TO COLHATBHO MPUEMIIEMOE MOBeAeHHE. DT (PaKTOPbBI, C OAHOW CTOPOHBI, OrPAHUYUBAIOT
MOJHOMOYHMsS, a C APYroi, MOJACPKUBAIOT HX. PYKOBOIWUTEIHM HE MOIYT [C/ICTMPOBATh IOJHOMOYHS, KOTOPHIC
MPOTHUBOPEYAT 3aKOHAM HJIU KYJIBTYPHBIM LIEHHOCTSIM, TI0 KpaifHe# Mepe, Ha JIOJNTHHA CPOK. DTO 03HAYACT, KOHECYHO, YTO
OHHU HE MOTYT JICIErupOBaTh 00S3aHHOCTH, TPEOYIOIINE TAKUX MMOJTHOMOYHIA, M OKH/ATh WX BHIMONHEHUs. MHOTAA 3TH
OTpaHUYCHHS CTAIKUBAIOTCSA C IUIAHAMH OpraHu3anud. Hampumep, HEKOTOpbIe KOMIIAHUU B MOCICIHHI TOIBI PEIIHIIH
MPEKPaTUTh OW3HEC B CTpaHaxX, TAe Oe3 MOAKYyMa HEeNb3s O0OHTHCh. DTH KOMITAHHHM MPEIAIOYHUTAIOT OTKAa3aThCs OT
JIOTIOJTHATEIBHBIX MPUOBLIEH, YTOOBI HE 3aCTABISTh CBOMX PYKOBOJHUTENCH OTKIIOHATHCS OT MPHHATHIX HOPM MTOBEICHHS
MyTeM COKPBITHS TUIATEKEW UITH MHOTO HAPYIICHUS 3aKOHHBIX TTOJIHOMOYHIA.

IIPUMEP 11.1.
Ilonnomouus, 3a0auu u 0meemcmeeHHOCH b PyKO60OumeIia cpeonezo 36eHa

JupekTop 3aBoja SIBISETCS LEHTPAIbHOW (UIypoll aMEepUKAHCKOH IPOMBIIUIEHHOCTH W HaXOJHUTCS CpeIu
Hanbosiee BBICOKO OIUIAYMBACMBIX M IIGHUMBIX DPYKOBOJWTENCH CpeIHEro 3BeHa. bojee TOro, ero OTBETCTBEHHOCTh
MOCTOSTHHO pacTteT. «CIOCOOHBIH NMPOW3BOACTBEHHUK Bce OObIIe W OONBINE OCO3HAET, YTO CaMOE TIABHOE — 3TO
npuObLTL U YOBITKHY», — yTBepikaaer P. Jlx. Yurmap, npesuzient «Yutmap sun Komnanuny, yukarckoit GupMel o Haimy
KaJ[pOB, KOTOpas PEryJsipHO NPOBOAUT 0OCIIEOBaHUS KOMIIAHUH B OTHOIIEHHH ABMKEHHS KaJpOB M 00S3aHHOCTEH MX
aJIMIHHCTPATHBHO-YIPABICHYECKOTO TIEPCOHANA. — B MpomioM Bee, 9TO MPOM3BOACTBEHHHK JOIDKEH OBLT J€NaTh, 3TO
NPOM3BOUTH MPOAYKT. Tenepb OH JOJKEH OOBSICHATH, CKOJBKO 3TO CTOMT M TodeMy». Ho korpga aeno noxomuT Ao
OPUHSITUSL TJIAaBHBIX PEUICHUI 1Mo JenaM (UPMBL, TO K JMPEKTOPY 3aBoja Majo HpuciyiuBaiorcs. HekoTopsie
PYKOBOAMTEIHM CPEIHETO 3BEHA YTBEP)KAAIOT, YTO MM HHYETO HE Halo, KpOME BO3MOXKHOCTH JaTh HEOOJIBIIOW COBET
HaBepx. «Hemp3s xopomio BecTH nenma Ha 3aBOAE, HE CIIPAIIMBAsl HA O YEM €ro pabOTHHKOB, — TOBOPHT PeliMoHT
Hlenmup, ynpaBisiiomuid N0 MPOU3BOACTBY TPEX 3aBOJOB CTEKIJIOBOJIOKHA (upMbl «/IxoHc-MauBuie Kopriopeuiin» B
Hudaitance, mr. Oraito — Ho MBI yxe HeceM OOJBbIIYIO OTBETCTBEHHOCTb M I HE yBEpEH, YTO CMOIIM OBl BO3JaTh
IoibkHOe pabote, ecam Obl B3AM Ha cebs eme Oompmiey. Mucrep Xopdman u3 «Atiacay yTBEpXKIAeT, YTO OH
YIOBJICTBOPEH, «UMesl JOCTAaTOYHO HH(pOpPMAIUU, 4TOObI MOBIHMATE HA PELICHHS, KacarolIuecs 3TOro 3asoma». Ho
TIPUHSTHE PELICHNH, [0 €ro ClIoBaM, — «HanOoJiee MpUBJIEKaTENbHAs YacTh JII000H paboThl, U TOJIIBKO TYITUIIA HE )KENaeT
OBITH XO35MHOM IT0JIOXKEHHSI U HE IPHHUMATh PEIICHNS Ha CAMOM BBICOKOM YPOBHE».

Hopmarn B. Kawmnmep, mpesmmeHT «Atiacay», CYATaeT «OOOCHOBaHHBIMK» INAaHCHI MmHcTepa XoddmaHa Ha
NEPEMECIUICHUC B BHICHIUEC DIICJIOHBI YIIPABJICHUA

OIMH INaHC M3 TPEX CTaTh PYKOBOJIIINM DPabOTHHUKOM «ATiaca», OJUH W3 MSATH CTaTh OJHUM M3 TIJIABHBIX
VIIPaBISAIONINX Ha ApYyroi nouepHedt ¢pupme «Taiinepa» M OAWH MIAHC U3 JIECATH MEPESIBUHYTHCS B TIIABHOE YIIPABIICHHE
kopnopauuu «Taiinep».

Kazanock 0bl, 00s13anHOCTH MHcTepa Xoh¢dMaHa U Tak 3HaYMTENbHBI. OHM MPOCTUPAIOTCS OT 3aKa3a ChIPbS JUIs
TIPOM3BOACTBA ITUHAMHUTA, HUTPOTJIMIIEPHHA, KaIlCIONEH-IECTOHATOPOB M CYCIEH3UH (PKETaTHHUPOBAHHBIC B3PHIBUATHIC
BEIIECTBA Ha OCHOBE Aa30THOKHCIOTO aMMOHHS) IO TIOCTaBOK KOHEYHBIX MPOAYKTOB B CTPOUTEIBCTBE U
ropHojo0bIBatonield npombinuieHHocTH. OH  HaOnromaer 3a Ge3onmacHOCThi0 950 pabOTHUKOB, HPUOBLILHOCTBIO
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orepanuii, KOTopble 0 00BEMY IPOJIaXK COCTABMIIM B 3TOM I'ojly OKOJIO 50 MIIH. JI0JIJ1., HaIe)KHOCTBIO XpaHEHHS OTTACHBIX
MIPOAYKTOB, a TaKke o0MmuM o0cayknBaHHeM u Oe3omacHoCcThio 500 3manmii, 2700 akpoB JIECHCTOI MECTHOCTH H CBBIIIE
TOHHBI XpaHAIIHUXCA B3PbIBYATBHIX BCIICCTB. HO, XOTs «ATJIac» OCTaBIISIET BCIO IMPOU3BOACTBEHHYIO IMOJIUTHUKY B pPYKax
Mucrepa Xog¢dmaHa, HMONUTHKY PacHOpsHKEHUs] KollenbkoM (upma coxpanser 3a coOoil. Takum oOpa3oM, Mucrep
Xoddman 3T0H 3UMOH OKa3aics HE B COCTOSHUY HAHATh OYCHb HYKHOTO eMY YepTEKHUKA, IIOKa PYKOBOJCTBO «ATIIaca»
HE Pa3pelIio CO34aTh HOBYIO OIIAYMBAEMYIO JOJIKHOCTD, YTO 3aHSJIO CBBIIIE JBYX MECSIICB.
Hemounux: June Kronholz, The Wall Street Journal,
April 21, 1977, p. 1. Reprinted by permission of The Wall
Street Journal, © Dow Jones & Co.,Inc. (1977).

O/HaKO OrpaHUYCHUs, HAJlaraeMbIe Ha TIOJTHOMOYHS, YaCTO NIMPOKO HAPYIIAIOTCS Ha MpakTUKe. YToOBI JIydiie 3TO
TIOHSTh, AaBaliTe BKpATLe PACCMOTPUM Pa3HUILYy MEXIY TOJTHOMOYHSIMH U BIACTHIO.

[OJIHOMOYHA U BJIACTD. IorHOMOYHS U BIIACTh YacTO IYTAIOT APYT € APYroM. [1oaHomouuss OTpenesiIoTCs
KaK JIeNerHpOBaHHOE, OTpaHUYEHHOE, MPUCYIlee AAHHOW NOJDKHOCTH IPaBO MCIOIB30BaTh PECypChl OopraHu3anud. B
OTIIMYME OT ITOTO, 1dACMb TIPEACTABISIET cOOOH peajbHYI0 CIIOCOOHOCTH NEHCTBOBATH MJIM BO3MOXKHOCTH BIHMATH HA
CUTyaluto. MOKHO UMETh BIACTh, HE MMeEs MOJTHOMOYHI.

Hanpumep, ynpasnstomuii ¢uHAHCAMH KOPHOPAIMHA UMEET PABO FIIM MTOTHOMOYHS OATMCHIBATE YSKH U 00IagaeT
BJIACTHIO WJIM CHOCOOHOCTbIO MEPEBOJIUTH JEHbI'M (PUPMBI Ha CBOW COOCTBEHHBIH OaHKOBCkMU cueT. OpHaKo ero
TIOJTHOMOYHSI OTPaHWYEHBl 3aKOHHBIMH ornepaiusMu. Eciu ynpapnsiomuili (pMHaHCAMH COBEPLIMT KpaxKy, MPe3nACHT
KOMIaHUHM O0JaJaeT M BJIACTHIO, M IOJTHOMOYHMSMH, 4YTOOBI yBOiMTH ero. Ho, pa3paboTaB CBOM IUIaHBI 3apaHee,
OecuecTHbIH yrpaBisonuii (puHaHCaMK, 00J1a/Iat0IINil BIIACThIO, YCKOJIB3HET OT MPECIIEIOBAHMsS BJIACTEH, MepeieTeR B
JpYTyIo CTpaHy Ha caMmoJjieTe KOMIaHuU. MOXKHO ITPUBECTH U OoJiee TUIMYHBIH IPUMEp — OIIBITHBIA TOPTOBBIH areHT He
HMMEET TIOJIHOMOYHI (OPMYyIHPOBaTH HOBYIO CTPATeruio cOBITA, OJHAKO, €CIM BHUIIEC-TIPE3MICHT IO BOIIpOCcaM COBITa
OTHOCUTCA C YBAXXCHHUEM K €ro KOMIICTCHTHOCTHU, OH MOXKCT OGHaL[aTB BJIaCTBKO CKJIOHUTH BI)I60p K aJIbTCPHATUBE,
KOTOPYIO MpeAnoYuTaeT. JIpyrue uiutocTpauy STUX MOHSATHH npuBeaeHsbl B mpumepax 11.1. u 11.2.

[MonHOMOuUMS, OPYyrHMH CIOBaMH, ONPEACNSIOT, YTO JIMIO, 3aHMMAIOIIee KaKyl-TO JOJDKHOCTb, MMEET Npaso
Jenath. Biacte ompenenser, 4To OHO Oeticmeumenvro moodcem Oenams. CIOCOOBI HMCHONB30BAaHMS BIACTH MOTYT
OKa3bIBaTh MOJOKUTCIBHOC WU OTPHULIATCIIBHOC BOSHeﬁCTBHe Ha OpraHU3alulo. 3 MOCICAYIOIIUX I'JIaB Mbl Y3HA€EM, YTO
JIUJIEPCTBO CHIIBHO 3aBHCHT OT BJIACTH M JIFOJIU YacTO MCIOJIB3YIOT BJIACTh, YTOOBI JOOMBATHCS 1elield OpraHu3alyy.

INPUMEP 11.2.
[enezupoeanue, omeemcmeeHHOCMb U NOJTHOMOYUA: UNTIOCIMPAUUA

Coenunennbie LlItaThl AMEpHKHM NPECTABISIOT COOOM JAEMOKPATHUECKYIO TOCYAAPCTBEHHYIO OpraHH3aldio, B
KOTOPOH KaXKAbIH IpakAaHHUH SBISIETCS €€ YWICHOM M TeXHHYECKH 00J1afaeT paBHBIM IIPaBOM rojioca BO BCEX PELICHUSX.
OnHako, yYHUTHIBAsS HENPAKTHYHOCTh AKTUBHOTO YJYacTHs KaKIOTO IpaXHaHWHA B NPHHATHH Aaxe Hauboiee BaKHBIX
pelIeHnii, OCHOBATENN TOCYJapcTBa CO3JANU CHUCTEMY, COIVIACHO KOTOPOH IpakaaHe derecupyiom HEKOTOPBIX JOAeH
MIPEACTABIATE MX HA yYpOBHE MECTHOTO CaMOYIPaBJICHHS, MPAaBUTEIbCTBA INTaTa M LEHTPAIHHOrO (HAMOHAIBHOTO)
MIPaBUTENBCTBA, Hamm aenerupoBaHHbIC NPEICTABUTENHN HAOEEHbl NOAHOMOYUAMY TIPUHAMATh 332 HAc pELIeHUs, HO
TOJIEKO 8 npedenax, YCTAHOBICHHBIX 3aKOHOM. OIHAKO HHKTO HE MPEAIOJaraeT, YTO0 OHH JIMYHO JIOJDKHBI BBINIOJNHSTD
OOJIBIIYI0O 4acTh (PYHKLUMH NPaBUTEILCTBEHHOH AEATENbHOCTH. MBI TOHMMaeM, HalpUMep, 4YTO IPE3UAEHT Oyaer
JIeTIETHPOBaTh 3a0ayy 0OOPOHBI MHHUCTPY OOOPOHBI, KOTOPBIH Jeerupyer ee OOJIBIIYIO 00 HadyallbHUKaM ITaboB, B
TaK Janee, IoKa KakoH-mu0o coniar Gu3nuecKy He BBITOIHHT KaXI0e TpeOyeMoe KOHKPETHOE 33/IaHue. XOTs BBICIIHE
TOCYJapCTBEHHBIE CIYXKAlllUe CaMU HE PEIIAoT KaXIyl0 W3 3aJad, OHM BCE K€ HECyT OTBETCTBEHHOCTb 3a HX
YIOBJIETBOPUTEIbHOE BBINIOJIHEHHE. Eciy, HanmpuMmep, SKOHOMHYECKHI KOHCYJbTAHT IpeylaraeT IiaBe (eaeparbHOro
pe3epBHOTO OaHKa MOTHATH CTaBKY MPOIIEHTA, YTOOBI OCTAHOBUTH MHQIIALNIO, TO TIIaBa OaHKa, a HE KOHCYIBTAHT, OyIeT
omeeuamsb TIepe]] TMPE3UICHTOM CTpaHBl, €CIM 3Ta TAaKTHKa IOTEPIHT Heynady. [IpesuneHT, B CBOIO ouepenb, Oymer
OTBeuaTh Mepel U30UPaTEISIMH.

INockonbKy OHHM JalM MpPE3UJCHTY BCE MOIHOMOYUA UCIONB30BAHUA B npedenax 3aKOHA BCEX pecypcos
npasutenberBa CLUA u oH npunan na ceba omeemcmeeHHOCMb, 3aHAB ITOT IIOCT, TO OH JIOJDKEH OTBEYATh Mepes HUMH 32
moboii mposan. Ilpu BBIOOpPaX OTBETCTBEHHBIC TIPAKAAHE DPEATM3YIOT CBOIO 671ACHIL U NOIHOMOYUSA TIOCPEICTBOM
TOJIOCOBAHUS JUIsl 3aMEHBI TeX JICJIEraToB, KOTOPBIE HE CMOTYIM BHIITOJHUTH COOTBETCTBYIOIINX 00S3aHHOCTEH.

JMHEMHBIE U AIIITAPATHBIE (IIITABHBIE) IOJTHOMOYHW S

Ipensiaymee obOcyxaeHHe OBIIO YNPOIIEHO JUIS BBIACICHHUS CYIIECTBEHHBIX MOHSTHH OpraHU3allMOHHBIX
noinHoMounit. Kak y)xe yka3pIBaloCh, IIOJTHOMOYHS BCEr/la OTpaHHUYEHBI. B HEKOTOPHIX CIydasx ATH MPeaesbl H3MEHSIOT
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XapakTep MOJIHOMOYMI B TaKOW 3HAYMTEILHOW CTEIEHH, YTO HEOOXOANMO PacCMOTPETh OTHOIICHUS MEXKAY YPOBHSIMHU
TIOJTHOMOYHH, KOTOpPBIE MPOSBIAIOTCS B BHZAE IBYX oOmmx THUMoB. OHNM 0003HAYAIOTCA Kak JIMHEHHBIC W armapaTHbIC
(mTabHbIC) MOJTHOMOYHS, TPUYEM 00a THIIA MOTYT IIPUMEHSTHCS B Pa3iIMUHbIX (hOopMax.

IMPUMEP 11.3.
Pa3zdymeuuii ynpaenenueckuii annapam.

OpHuUM M3 UW3JIMOIECTB, OT  KOTOPOrO  HAaM  CIENOBaIO  OCBOOOJHUTHCS,  ObUl  OOJBIIOWMA
aJIMUHHCTPATHBHO-yIpaBiieHuecknii anmapar. C Toro BpemenH, kak Anbdpen 1. CioyH 3aHsI NpEe3UICHTCKOE KPeCio B
«Jlxenepan Motopcy, Bce yrpaBieHUeckre QYHKIIMY B HaIlIel OpraHu3anyy ObIIM pa3JieNieHbl Ha MTa0HbIC U JINHEHHbIC
JIOJDKHOCTH — TOYHO Kak B apMmud. [lapHM W3 JTHHEHHOTO PYKOBOJCTBAa 3aHUMAIOTCS OIepaTuBHOW paboroif. Mx
OTJIMYAeT HEIOCPEJCTBEHHOE YYacTHe M KOHKpETHbe OO0S3aHHOCTH, OyJb 3TO NPOEKTHO-KOHCTPYKIOPCKOE JIENo,
MIPOM3BOACTBO MJIM 3aKyNOYHasi JesATeNbHOCTh. [lapHM W3 anmapara (mrraba) 3aHMMArOTCsl OOIIMM IIJIAHUPOBAHUEM.
VIMeHHO OHHM MHTETPHPYIOT paboTy JTHHEHHBIX PYKOBOIHUTENIEH B padOTaromyro cucreMy. EAMHCTBEHHBINA CIIOCO0 Aiist
anmapaTHbIX COTPYIAHUKOB CTaTh 3((eKTHBHBIMH PAaOOTHHKAMH — 3TO Ha Jeje MPOUTH BCIO JMHEHHYIO IICMOYKY
noikHocTed. OJHAKO BCe-TakH CYIIECTBYET TEHJAEHIMS, OCOOEHHO B Takux (upmax, kak «Dopa», Opare Ha padoty
BBIITyCKHUKA [ apBapICKO# MIKOJIBI OM3HECA, KOTOPBIH, MOXKET OBITh, HE YMEET OTIIMIHUTH OaMIiep OT Kpblia, U JaBaTh eMy
JOIDKHOCT B TJIaBHOM ympaBieHHMH. OH HHUKOTZa HHYEM HE PYKOBOIMI, HO TENeph OH TOBOPHUT JHHEHHOMY
PYKOBOJAHUTEIIO, KOTOPBIA BBIMOJHSI CBOIO PabOTy B TEYCHHME TPUIIATH JIET, YTO TOT BCE Je/acT HEMpPaBUIbHO. S
CIIMIIKOM MHOTO IIOTPAaTHJI BPEMEHH 3a MOIO CITy)KeOHYIO Kapbepy, BBICTYIAsl B POJIH CY/IbU B CIIOPAX MEXK/Y JIMHEHHBIMU
1 armapaTtHBIMH PabOTHUKAMH, KOTOPBIE BOOOIIIE HE JOJDKHBI BO3HUKATH.

[ItaGHoll amnmapar IelCTBUTEIbHO HY)KEH, HO J0 TeX HOp, IOKa Bbl ¢ HUM He nepeycepacrByere. Korna ['enpu
@opxa mbiTancss M30aBUTHCS OT MEHS, OH NpPUIJIACHI KOHCylIbTannoHHylo ¢upmy «MakKunen sany Kommanm». B
JIOTIOJTHEHHE K yUIPEKACHNIO MocTa npencenarerst, MakKuacn chopMupoBan Takke CBEpXammapar, COCTOSIIUN TOYTH U3
80 uenosex. Ero 3aga4eii ObLI0 KOHTPOJIMPOBAHUE BCEX OCTAIBHBIX ANIAPATHBIX U JIMHEHHBIX COTPYAHUKOB. Uepes rojp
3Ta rpyIina npeBpaTuiach B Moaodue CyBepeHHO neprxkabbl Ha «Dopae» — dupmsel camoii o cede. Korma «Kpaiicaepy»
ObUI HaHEeceH ynap, s J0JDKEH ObLI YBOJMTH OOJBIIYIO 4acTh IITAOHOTrO ammapata. S| ObUT JIMHEHHBIM PYKOBOAUTENEM
BCIO MOIO KH3HB, YTO, BO3MOXHO, 0OJErdmio 3Ty 3amady. Ho Xxo1 MOHMX MBICIEH ObUI MPOCT: MHE HY)XEH KTO-TO, KTO
CO3/IaeT U MpoJaeT aBTOMOOWIH. S He Mor ceOe MO3BOJIMUTH epKaTh MapHs, KOTOPbI TOBOPHT, YTO, €CIIH Obl MBI A€NaNu
TaK WM 3TaK, TO clleNajii Obl ATOT aBTOMOOMIIL HEMHOKKO Jrydine. Jlake eciin OH IpaB, Mbl HE MOTUIM ce0e TT03BOJIMTh
POCKOIIIN pacCMOTPETH 3TOT Bompoc. Koraa Hax ¢pupMoit HAUWHAOT JIETATh Iy, IITad BCEra MOTHOAET MEPBBIM.

B npouecce Bcex 3TUX YBOJIBHEHMM MBI NIPUILIMA K JIMKBUJALUMU HECKOJIBKUX YPOBHEHU yIpaBieHUs. Mbl ypesanu
YHCIIO JIOJIEH, KOTOpble TPeOOBAINCH JJIsl y4acTUsl B IPUHITHN Ba)KHBIX pelleHnid. BHavane 310 ObUIO cenaHo, 4ToObl
BEDKUTH. HO ¢ TeueHneM BpeMeHU MBI 0OHApY)XWJIH, YTO YIpaBJIeHHE OONBIION KOMITAHKEH C MEHBIINM YHCIIOM JIIOJeH
(akTudeckn obierdaer paboTy. 3aHUM YUCIOM CTaNo scHO, 9To «Kpaficiep» ObUT meperpyXeH Ha YPOBHE BBICIIETO
PYKOBOJICTBA. 9710 YPOK, KOTOpI;Iﬁ Halll¥ KOHKYPEHTHI €1I€ MOJKHBI BBIYYHTb, HO g HAACIOCh, YTO 3TOI'0 HUKOTJa HE
ciryuurcs’'

HUcmounux: Lee Jacocca, Jacocca (New York: Bantam
Books, 1984), pp. 200-201

JInHeliHBIE MOJTHOMOYHUSA

JIMHEVHBIE TIOJJHOMOYMS — 5T0 mOTHOMOYHs» KOTOPBIE MEPEAIOTCA HEMOCPEACTBEHHO OT HAYalbHHUKA K
MOAYMHEHHOMY M Jajiee K JIPYruM IOJYMHEHHBIM. VIMEHHO JIMHEHHBIC MOJHOMOYMS HPENOCTaBISIOT PYKOBOIHUTEIIO
Y3aKOHCHHYIO BJaCTb JIsI HaIPaBJICHUA CBOUX IMPAMBIX MNOAYMHCHHBIX Ha JOCTUIKCHHUE IMOCTABJICHHBIX Heﬂeﬁ.
PykoBonurens, 00nafaomnii JMHEHHBIMA TTOJTHOMOYHMSIMH, HMEET TaK)Ke TPaBoO MPUHUMATH OIIPEEICHHbIE PEICHHs U
JeificTBOBAaTh B OINPEACNICHHBIX BOIpOcax 0e3 COITacoBaHUS C JAPYTMMH PYKOBOIMTEISIMH B TeX IIpeAeNax, KOTOpBIE
YCTaHOBJICHBI OpPraHU3allneil, 3aKOHOM HIIM 00bIYaeM.

Hanpumep, aupexktop OONBHUIBI, 0OJANAIONIMA HOJNHBIMH JIMHEHHBIMHM IOJHOMOYHMSIMH MO PaclOpsDKEHHIO ee
pecypcamH, MOXKET HCIIOJIB30BaTh OONBHUYHBIC IEHBIM Ha IOKYIIKY JIIOOOTO TOBapa MyTeM HPOCTOIO PACIIOPSKEHHS
OyxrajnTepy HpPOM3BECTH IUIATEX. DTOT JUPEKTOpP TaK)KE€ MOXKET MMETh MPaBO NPUHHMAaTh DEIIEHHs, KaKhX Bpadei
ClielyeT NMPHUHATh Ha paboTy, KaKkoil OKJall JOJDKEH YCTaHABIMBATHCSA JUIS KaXKIOH JOJDKHOCTH, a TaKKe BbIOMpATh
PYKOBOAMTENECH NOJApa3/ieNICHNH M YCTaHABIMBATh LENIH JUIl OOJNBHUIBI. AHAJOTMYHBIM 00pa3oM, YIPaBISIOUIMNA 110
COBITY MOXET OOBIYHO NPHUHUMATh OKOHYATENHHOE pElICHHE MO MPHUEeMy HOBBIX TOPIOBBIX areHTOB, OTHOCHUTEIBHO
BCIIMYUHBI MPEAYCMOTPECHHBIX CMETOM PacxoJ0B JJid KaXXJIA0T'0 TOProOBOI'0 arcHra, o BOIIPOCY, KAKUE€ TOPrOBbIC arCHTLI
OyayT 00CITyXKMBaTh ONpEIENICHHBIX KIMEeHTOB. B npumepe 11.3. mimroctpupyrorcst IMHEHHbIE U IITa0HbIE 00S3aHHOCTH
Ha HIPEINPUATHAX aBTOMOOWIEHOH MPOMBIIITICHHOCTH.
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Puc. 11.3. Ilens koMaH/I.

JlenerupoBaHue JIMHEHMHBIX IIOJIHOMOYMW CO3Jae€T HMEPAPXUI0 YpOBHEH ympamieHus opranu3auuu. llponecc
CO3JIaHUsI MEPapXHU Ha3bIBACTCs CKANAPHbIM npoyeccom. I10CKOIbKY MOTHOMOYHMS PACIIOPSKATHCS JIFOJBMH OOBIYHO
MEePENAIOTCSl TOCPENCTBOM CKAJISIPHOIO IMpoLiecca, Pe3yNbTUPYIOIIAs HEpapXusl Ha3bIBACTCS CKAIAPHOU Yenvio WIH
HEIIBIO KOMAH/I, kotopast moka3ana Ha puc. 11.3. BeposTHo, HanboJiee HAMVIAHBIM IPUMEPOM IICITH KOMaH OyaeT
nepapxusi BOGHHBIX OpraHu3aluii. BoeHHbIE oITpeneneHHoro panra JIETKO OTIMYAlOTCSl OT BOGHHBIX 00Jiee BHICOKOTO HITH
HU3KOTO YPOBHS 110 OOMYHAWPOBAHHIO M 3HAKAM Pa3IIN4Ns, 34€Ch HepapXus AeHCTBUTEIEHO HAa3bIBACTCS [EMBbI0 KOMaH/.

B GonpuiMHCTBE OpraHu3alyii Bce OT MPE3UAEHTA JI0 MOCIEIHEr0 KOHTOPCKOTO CIIYXAallero HOCAT (pakTHuecku
OJIMHAaKOBYIO OJIXly, HO LIellb KOMaHJ| Bce-Taku cyuectByer. Jlxelimc MyHu, ObIBIINil Bulle-nipe3ugeHT «JxeHepan
Mortopc» U TOpeACTaBUTENb «AAMHHUCTPATUBHOM» IIKOJBI YIPABICHUS, MPOBE UCTOPUYECKHH aHAIU3 BOCHHBIX,
MIPABUTENbCTBEHHBIX, OEJIOBBIX WM PENWTHO3HBIX opraHm3amuidi. OH OOHApyXWJ, YTO BCE OHH OCHOBBIBAIOTCS Ha
UEPAPXUUECKOHN CUCTEME B3aMMOOTHOIIECHUs HA4aJlbHUKOB U NOJAYMHEHHBIX. Llenb koMaH, co3naHHas [elerupoBaHUueM
TTOJTHOMOYHH, SBJISIETCS XapaKTEPHOH 4epToil Bcex (POpMaIbHBIX OpPraHM3allid, KPOME CaMbIX MEJIKUX.

Tunbl AIMHUHUCTPATUBHOIO aNnapara

[Ipexxae yeM MOMBITATHCS OMPEACTUTH IITaOHBIE MOJTHOMOYHS, JaBalTe KPAaTKO PAcCMOTPUM IMPOUCXOXKIECHHE
AIMUHHUCTPATUBHOI'O ariapara, ‘-ITO6BI IMOHATH, IMOYEMY B HCKOTOPBLIX CUTyallHUAX JIMHEWHBIE IOJIHOMOYMS HE MOTYT
obecrieYnTh MMOTPEOHOCTH OpraHU3aALUH.

CornacHo ucropuky ympasieHus Kiomy J[xopIuky-mianmieMmy, BIEpBbIe MOHATHE mTaba OBLUIO MPUMEHEHO B
apmusix Anekcanapa Makenonckoro (336-323 no H.3.). TpyaHo, eciiu BoOOIe BO3MOKHO, OGHIIEPY B MBUTY CPAXKCHHUS
3¢ PEeKTUBHO KOMaH0BaTh CBOMMHU JIIOJIbMH M OJJHOBPEMEHHO pa3palarheiBaTh cTpaTernieckue rmiansl. Ho mockonsky u
IUTAHUPOBAHKE, W YIpaBIeHHe aOCOIIOTHO HEOOXOAMMEI IS TOOeqsl B JIO0OH BOSHHOH Omepanny, TO JOIDKCH OBITh
HaliZieH crnoco0 ux oOecrieueHus. bbUIo MPUHATO pelleHne pa3JeuTh 3a]ady JAOCTHKeHHUs! 1mo0enbl B BOMHAX MEXIY
JBYMsI BUJJAMU BOGHHBIX CIICLHAINCTOB: O(HUIIEpaMH, KOTOPbIE COCTABIISIOT IUIaHbL, U 0UIlepaMu, KOTOPbIE KOMaHIYIOT
coljaraMd B cpaxkeHHH. Ho 3To pasneneHne mopoawsio NOTEHIHANbHYIO0 mpobieMy. [IockonbKy coniaTbl 0OsI3aHBI
MOAYHMHATECS MPUKa3aM BceX OQHIIEPOB, OHHM JIETKO MOITIM Obl 3allyTaThCs B CHUTYallMH, KOTJA IPHKAa3bl, BBIIAHHBIC
oduIepoM 10 IUIAHKPOBAHHUIO, IPOTUBOPEYAT MPHUKA3aM MX HEIOCPESICTBEHHOIO HaYaIbHUKA.

UroOb! M30eXaTh 3TOTO, B apMHAX AJIEKCaHIpa ITOJTHOMOYHS KOMaH/0OBaHHUs JIIOJbMH ObUIH U3BATH! y IUNIAHOBHKOB,
U 3TUX CIELHATUCTOB 00sI3aJId NIOMOTaTh CTaplIuM oduiepaM B JIMHEHHOW oprann3anuu. [ITaHOBUKH, TakKuM 00pasoMm,
MOIJIM pPEKOMCHI0BATh CTPATEIUIO U MOJYUYUTh BO3MOKHOCTL €€ p€ain3aliuu BOﬁCKaMPI, HO B TO K€ BpEMA HCKIIOYAJICA
pa3phIB 3aIlyTaHHOW IeNM KoMaH[. Tak Kak 5TH IUIAHOBUKHM OBUIM TIOMOILIHMKAMH CTapuiero opuuepa, nX Ha3BalIH €ro
mTaboM. OQuiepsl, KOTOpbIE Cpaaldlch Ha JWHUM OTHA, OBUIM Ha3BaHBl CTPOEBBIMH oduiepamu. BoeHHEBIE
OpraHU3alMU elle CerOJHs MCIONB3YIOT 3TH MOHATHSA. COBpEeMEHHBIH NpHMep M3 BOCHHOW XHM3HH ONMCaH B IpUMeEpe
11.4.

MMPUMEP 114.
3anymannas yenv KOMano

CormacHo opranm3anuy BoopykeHHBIX cui CIIA, koManayromuii MOpCKOH EX0TOH 00JIagaeT MOTHOMOYHSIMH IO
HaboOpy, OOYYEHUIO M OCHAIIEHHIO YacTeil MOPCKOM MEXOThbI, HO YaCTH M HOJpa3JelieHNus] HaXOMIsATCs B OINEPaTHBHOM
TIOJJYMHEHUH BOOPYKEHHBIM CHJIaM Ha TeaTpe BOCHHBIX JelcTBuil. B3pbiBel 60M0 B beiipyre B 1983 r., koraa morutio
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MHOI'O MOPCKHX HEXOTHHIIEB, IOPOAWJIN COMHEHHMS OTHOCHTENHHO 3()(EKTHBHOCTH OpraHM3alMK OOBEIUHEHHOTO
KoMaHmoBaHus BoopyxeHHbIMH ciutaMu CIIA B EBpone kak cpemu uieHoB xkonrpecca CIIA, Tak u opumepos, B ToM
YHCJI€ BBICIICTO paHra, B CaMOM KOMaHAOBaHHWH.

OHM yTBEp)KAQIN, YTO AJMHUPAIIBI, TeHEpabl M WX IITa0bl HE BBINOJHSAIM a/ICKBaTHBIM 00pa3oM YeThIpe CBOMX
TTIAaBHBIX OOS3aHHOCTH: MPEAOCTaBICHHE KOMAHAYIOIIMM YKa3aHWH I JEWCTBHH Ha MecTax, OOecrmedeHHe HX
JOCTATOYHBIMH PECypcaMH ISl BBINOJIHEHWS 3aJaHUM, OIIEHKAa BO3HUKAIOIIMX MPOOJIeM M PEKOMEHJAUH II0
KOPPEKTUPOBKAM OCHOBHOM 3aJlauM, KOTJIa MEHSIOIIMECS OOCTOSITENbCTBa HAYMHAIM YIPOXKATh XKM3HU JIIOJIEH Ha IoJie
60s1. TouHee, Kak 3asBIUIIM O(HLEPHl 1 KOHTPECCMEHBI, CTaplIre O(HUIepbl HUKOT/Ia HE COMHEBAINCH B a/IEKBATHOCTH Mep
0€30MMacCHOCT MOPCKOW TEXOTHl CHUTYalliM, ¥ B HWTOTE HE OOECIedmin BONCKAa ONBITHBIMH KOHCYJIBTAaHTAMHU II0
TeppopU3My U 0OpbOE C HUM U He IPOBENIM OLIEHKH HOBBIX 33/1a4 MOPCKOM MEXOThI 10 Mepe pocra Hacuius B beiipyre.
Onu Takxe He 00ecIeymsIn MOPCKYIO MEXOTY IKCIEPTaMH 110 OIIEHKE Pa3BeAbIBATEIbHON MH(OpMANU O TEPPOPHCTAX.
EBpomneiickas menb KOMaHJ HA4WHAETCS C TIIaBHOKOMaHAyromero BoopyxkeHHsiMu cmiamu CIIA B Epore, 00braHO
reHepaja apMHuH, KOTOpbld Haxoautcs B imrtab-kBaptupe HATO B Bproccene u BbICTyHaeT eile B POJH BEPXOBHOIO
TJIABHOKOMAaH/YIOIIEro coro3HeIMU Boiickamu HATO.

Ero 3amecturenb, OOBIYHO TeHEpal BOCHHO-BO3IYIIHBIX CHJI, HAaXOAWUTCA B IITa0-KBapTHpE OOBEIMHEHHOTO
koMaHnoBauus BoopyxkeHHbIMH cminamu CIHIA B Illtyrrapre (®PI) m ocymecTBiseT MOBCETHEBHOE YIIPABIICHHE
aMEpUKaHCKUMHM BOOPYKEHHBIMU cuilamu B EBpore.

CrnenyromuM B 1enodke OyJeT KOMaHIyromuil BoeHHO-MopckuMu critamu CIA, anmupan, pasmemaronuiicss B
Heamone (MTamust), Hecymuii JOMOTHUTENBHYIO HArpy3ky kak xomaHgytomwmii cuiamu HATO Ha 10XKHO-€BpOmeickoM
TeaTpe BOCHHbIX JAEHCTBUI.

W3 Heamons nemnouka TSHETCS K 3aMECTUTEN0 KOMAaHIYIOUIETO aMEPHUKAHCKUMH BOEHHO-MOPCKMMHU CHUJIaMH B
EBporne, koTopslit pacnionaraercst B Jlongone. EBponelickast nenb KoMaHJl KOHYaeTCs KOMaHAYIOUIUM 6-bIM (JIOTOM B
CpennzeMHOMOpPBE, KOTOPBIH yIpaBiseT Boiickamu QuarmaHckoro kopadms «[Istomkut CayHm», TPOCTanBaIOMIETO
OOJIBIIYIO 4acTh BPEMEHHM Ha SIKOPHOW crosiHKke K ceBepy orT Heamons B Iaex (Mranums). Komangytomuii mMmopckoit
nexoroil B JluBaHe momunHsiercst koMaHaytomemy 6-ro ¢uiora. Xors Kemmu (renepan Ilon K. Kennmu, xomanmyromuit
Mopckoit mexoroir CIIA) He momamaeT B 3Ty CHCTEMY KOMAaHIHBIX B3aUMOJCHCTBHUM, OQHUIEPHl 3asBUIM, YTO OH
KOCBEHHO HECET OTBETCTBEHHOCTH 3a YIpaBJIEHHE YACTSIMH MOPCKOHM MEXOTHI, IIOTOMY YTO Iocemiail bedpyT HeCKoIbKO
pa3 mepen OOMOapIMpOBKOW AJIsl MHCHEKIMH OIepanuii MOpcKoil mexoTbl. Kpome Toro, kak cuUuTaroT oQuIepsl,
KOMaHAYIOIIAN MOPCKOH MTEXOTOH OTBeYaeT 3a oOecrieueHue KU3HN 1 ObITa CBOMX YacTel M Mopa3eieHnt, rae Ob OHU
He Haxogwiauch. Kemmm Takyke NMpUHMMAN ydacTHE B IOJIMTHYECKUX IHUCKYCCHUSAX HA BBICOKOM YPOBHE OTHOCHUTEIBHO
MHUCCHH MOpCKOW mexoTel B belipyre. Kak camm mopckue mexoTuHIipl B JIuBaHe, Tak u BbllecTosiine o(QUIEpbl B
EBpone, HenooLeHIIN OMaCHOCTh TEPPOPU3MA, C KOTOPEIM CTOJIKHYJIUCH BoWcka B belipyTe, naxe mocie B3pbIBa 34aHUS
noconbcTBa. Ho KoMaHayromiye, Kak 1 MOPCKHE MEXOTHHIIBI, OBLTH 00JIbIIIe 03a004EHBI YIPO30H MTPUMEHEHHS OOBIYHBIX
BUJIOB OPYXUs, apTWUIEPUHCKUM WIM MHHOMETHBIM OOCTpeIOM U CHaifepckoil crpenbOoil. Psig  dakTopos,
MO-BUJIMMOMY, CHOCOOCTBOBaJI HEIOOLEHKE BBICIIMM KOMAaHJOBAaHHUEM YIrpPO3bl CO CTOPOHBI TEPPOPUCTOB, HX
HEIOCTAaTOYHOMY YIOPCTBY B OOECIICUCHMH JIydIIHX Mep Oe30ImacHOCTH ITa0-KBapTUPHI MOpPCKOM mexoTsl. llemb
KOMaH/l, 0COOEHHO Ha CPEIHEM M HU3LIEM YPOBHSX, YKOMIUIEKTOBaHa MOPCKHUMH O(HIIEpaMH, U3 KOTOPHIX HEMHOTHE
HUMEIOT OTIBIT OPTraHU3aI[UH MO3UI[HOHHOW 00OPOHBI U HUKTO HE UMEET OIbITa OOPHOBI C TEPPOPHUCTAMH.

Hukro B memm komaHp, 3asBWIN cTapuine oQuiepsl, HE OTHal NpPUKa3a BBI3BATh CIICHHMAIMCTOB IO OOprOe C
Teppopuctamu B beiipyT, 4T0OBI MPOKOHCYNETHPOBATh MOPCKUX NMEXOTHHIEB. He ObII0 maHO Takske, JOOABMIIN CTapIine
odunepsl, pekoMeHaluii, 4TOObI YacTH, HanpasiisieMble B belipyT, mojay4nin crienuaibHyIo MOJIrOTOBKY JUIs ICHCTBHIA B
OKPY>KEHUU TEPPOPUCTOB.

TexydecTp KampoB, W B pE3yAbTaTe OTCYTCTBHE MPEEMCTBEHHOCTH CTapIInX O(QHUIEpOB, BO3MOXKHO, TOXKE
npeacTaBisuiM npodiaemy. Hanpumep, koMaHi0BaHHE 4acTIMH MOPCKOI NexoThl B belipyTe MeHsu1och TPYXKIBI Hepen
B3pBIBaMH OOMO.

Kpome TOro, kpuTHke MoJABEpriiaCh MHOTOYpOBHEBAas OpraHu3anus KoMmaHjoBaHus. llems xomanp, uaymas U3
Bproccenss uyepes Llryrrapt, Heanonw, Jlonnon, I'aety B belipyT, 3asgBUIM KOMaHAMPHI YacTed, AENAET CUCTEMY
yIpaBIeHHUs MOJpPa3/eeHHsIMI MOPCKOW MNexXOThl 3amyTraHHOW. Ho OONBIIMHCTBO KOMaHJUPOB YTBEPXKAAIM, 4TO
nHpOpMaIys nepegaBaiach ObBICTPO MO CHCTEME KOMaH/HOTO YIPABJICHUS U PEIICHHsI HE 331€PKUBAINCH.

Ilo MHEHUIO BOGHHBIX IKCIIEPTOB W MCTOPHKOB, €CIIH BBHITOJIHUIMOCTh BOGHHOH 3a/adil M OOECTIeueHNe IPH 3TOM
0€30I1aCHOCTH CTaHOBSTCSI COMHUTEIbHBIMH, TO 00S3aHHOCTHIO O(HUIEPOB, OCOOEHHO Ha BBICIIUX YPOBHSX, CUUTAETCS
N3y4eHUE BO3MOXHBIX aJIbTEPHATHUB U, B UCKIIIOUUTENBHBIX CIydasX, oOpalieHne K KOMaHIOBaHUIO C IIEIbI0 H3MEHEHUS
3aJa4n.

B ciydae ¢ muccuelt MOpCKO# MEXOTHI CTapIne O(GUIEpPHI 3asBIIIN, YTO OHH M3y4alH aTbTEPHATHUBHI, B TOM YHCIIE
HCIIOJIb30BAHUEC MEKHAIWOHAJIBHBIX CHJI, B COCTaB KOTOPBLIX HE BXOJIWIN Obl YecTH C]_HA, HO TaK>XC€ BapHaHTBI
MIOCYUTAIH HEPEATUCTUIHBIMU.

Uro ocraercss HESCHBIM M 4YTO, BEPOSITHO, HUKOTZA HENMb3sl OyJET YCTAaHOBHTH, 3TO BOIPOC — HCHBITHIBAIM JIN
HEPCIIUTEIbHOCTh CTAPLINEC O(bI/IHepLI n3-3a 60$I3HI/I IMMOCTaBUTEC MMOJ COMHCHUC NPU3HAHHYIO IOJIUTHUKY.

«Kak ToapKO 337a4a OCTaBJIeHa, BOCHHbBIE CTAHOBATCS OPYAXEM MOJUTHKH MPaBUTENbCTBA, — 3asBwI Cmut, — Y
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BaC €CTh BO3MOXHOCTh 3asBHUTh O CBOCH MO3WIMSA NpH OOCYXKICHHH MOJUTHKH. Kak TONBKO OHa ompeieleHa,
BOCHAYAIBHUKAM TPYIHO CHOBA BO3BPAIIATHCS ¥ TOBOPUTH — MIPUIYMAKHTE YTO-HUOYIb MOIYUIIC).
Hcemounux: Philip Taubman and Joel Brinkley. The New
York Tunes, December 13,1983.

B TedyeHme MHOTHX JIET MCIIONB30BaHIE MITAOHOTO ammapara B COBPEMEHHBIX OPTaHM3alUAX ObLIO OTHOCHUTEIHHO
orpannueHHbIM. Ho Korja crajia CTpeMHUTEIbHO pa3BMBaThbCs TEXHOJOTMS M BHELIHssI cpeia Ou3Heca crajia Oosee
W3MEHYMBOH W  CJIOXXHOW, MHOTMM OpraHM3allMsIM IOTpeOOBaIOCh  OOJBIIOE YWCIO  pPa3HOOOpasHBIX U
KBaIM(UIMPOBaHHEIX KaapoB. dapmaneBTHYeCKOH (rpMe, HapuMep, Hy>)KHbI XUMHKH, BPaud, TEXHUKU 110 KOHTPOJIO
KadecTBa, IIPOTPaMMHUCTHI, CIICIIHAICTHI 110 TIOJTOTOBKE TOPTOBBIX areHTOB M IOPHUCTHI, YTOOBI 00ECIICUNTh COOI0ICHIE
MPaBUTEILCTBEHHBIX HOPMATHBHBIX JAOKyMeHTOB. KoHienius mitaba Obuta pacuidpeHa W MoAu(UIIMPOBaHa, YTOOBI
YIOBIETBOPUTh HYXKIbl OpraHusanuil. B pesympTare ceromHs cCylecTByeT MHOXKECTBO THUIIOB aIMHHUCTPATUBHBIX
ammaparoB (ITab0B) ¥ BAPHAHTOB IITAOHBIX MTOTHOMOYHH.

AIIMUHUCTPATHBHBIA ammapar BBIOJHIET TaKk MHOrO (YHKIMH B COBPEMEHHBIX OpraHM3allMsiX, YTO BCE HX
HEBO3MOJKHO IepeunciuTb. OHAKO MOXKHO KiaccH(UIMPOBaTh MTAaOHOHM anmapar 1o JBYM WM TPEM OCHOBHBIM THIIAM,
YYUTHIBas (QYHKIINH, KOTOPBIE OH BEITIONHsIET. K Tpem Thmam ammapaTta OTHOCATCSI KOHCY/IbMAMMUBHBI, 0OCLYHCUBAIOUWULE
U IuyHLIU annapam, KOTOPBI MHOTIA paccMaTpHBAaeTCS KaK BapHaHT OOCTyXuBaromiero ammapara. OJHAKO ciemyer
MOMHHUTB, YTO HAa MPAKTUKE PEIKO MOXHO IIPOBECTH PE3KYIO IPaHMIly MEXAY 3TUMHU TunaMu. COBCeM HEpEeAKo ammapar
BBINOJIHSET KaK OOCIy)XHMBaloIIne, TaKk U KOHCYIbTaTUBHBIC QyHKIMU. [Ipoduib mTabHOM JOMKHOCTH INpEACTaBiIeH B
mpumepe 11.5.

KOHCVYJIbTATUBHBIN AINIAPAT. Koria jnuHeiiHOE PYKOBOACTBO CTalKHMBaeTcs ¢ IpoOiemoii, TpeGyromieit
CIIEIMATBbHON KBaIN(HUKAINWK, OHO MOXET IPUINIACHTh COOTBETCTBYIOIIMX CIIELMAINCTOB Ha BPEMEHHOW WM
TTOCTOSTHHOM OCHOBE M TaKUM 00pa3zoM c(hOpMHUPOBATh KOHCYIbmamueHbll annapam. B 0053aHHOCTH 3THX CIEIIHATHCTOB
BXOJIUT KOHCYJAbTUPOBAHNE JMHEMHOTO PYKOBOJICTBA B UX 00nacTh 3HaHui. Hanboee 4acTo KOHCYIHTAaTUBHBIN anmapar
UCIIOJNIb3YeTCsl B 00JIaCTH NpaBa, HOBEWIIEH MM ClIeHUAIbHONW TEXHOJIOTUH, O0YUeHHUs! M TOBBILICHUS KBaJIudUKaIuy, a
TaK)ke KOHCYJIbTHPOBAHUS 110 padoTe C KaapaMu.

OBCJIY)KMBAIOIIUI AIMAPAT. B moGoii u3 obmacTeif, rie MCMONb3yeTcss KOHCYTbTATHBHBIH armapar,
GyHKIMM anmapara MOTYT ObITh, @ 4acTO TaK M ObIBAeT, PACIPOCTPAHEHbI HA BBINOJIHEHUE OINPENCICHHBIX YCIYT.
BeposiTHO, Hanbosnee M3BECTHBIM M YacTO BCTPEYAIOIIMMCS IIPHMEPOM HCIIOIb30BaHMUs OOCIY)KHBAIOLIETO ammapara
SIBIIICTCS OTHEN KaJpOB, MMCIOIIUICS B OONBIIMHCTBE KPYMHBIX KoMmMmanuid. OTAen KaapoB BeNeT JIMYHBIE eria
COTPYAHUKOB, HAXOAUT W MPOBEPACT MOTCHIUAIBHBIX KaHAWIATOB Ha pa60Ty N B HCKOTOPLIX ClydadX IMMOCTaBJIACT
JIMHEHHOMY PYKOBOJCTBY TpeOyeMmble Kaapbl. DTOT NpHMEp ITOKa3bIBaeT, YTO aJAMUHHCTPATUBHBIN ammapar MOXKeT
UCIIOJIHATH KaK KOHCYJIbTaTUBHBIE, TAK U 00CITyKHUBatoIne QyHKIUH.

INPUMEP 11.5.
Ilpoghune wuimaonoit oonxcnocmu

B CIHIA pesko yBenwmduBacTCs NMPUMEHEHHE aBTOMATH3MPOBaHHON 00paboTkm maHHBIX. [lapamrensHO C 3TOM
pOCTOM yBeNWYHMBaeTCAd MOTPEOHOCTh B CHCTEMHBIX aHAJIHTHKax. Ilo mporaozam MuHHCTepcTBa Tpyda 21 ThIC. HOBBIX
CHCTEMHBIX aHAJIMTUKOB OyIyT HaHMMAaThCsi Ha paboOTy Kaxaelid rox B TedeHue 80-x romoB u k 1990 r. mx umcio
nocturHeT 400 TeIC. B yem 3akirouaercs paboTa cucteMHOTo aHanuTHKa? CHCTEMHBIH aHATUTHK HECET OTBETCTBEHHOCTh
3a aHanu3 npodsieM U MH(OOPMALMOHHBIX MMOTPEOHOCTEH OpraHM3alluy Nepe] BHEAPEHUEM HOBOIl cucTeMbl 00paboTKH
JAHHBIX WIM PeKOHCTpyKImen crapoil. OH paboTtaeT B coTpynHuuecTBe C pyKOBOAUTEISIMHU U JAPYTUMH JIMHEHHBIMU U
anmnapaTHBIMU CIIEHAIMCTAMH U JOJKEH UMETh NPEJCTaBICHUE O TOM, YTO MIPOUCXOANT B MAPKETUHIE U POHU3BOJICTBE,
a TaKke B OyXTaITepCKOM ydeTe W IulaHupoBaHuH. Korma B KakoM-HHOYZAb MOApa3AeTICHUN OPTaHM3allMHd BO3HUKACT
npoOsieMa ¢ CyLIeCTBYOILIeH cUCTeMOil 00pabOTKM IaHHBIX WIIM 3TO IOJpa3eieHHe XO04eT MEepelTH K COBPEMEHHOI,
0oJiee TIPON3BOMUTENBEHONW CHCTEME, CUCTEMHBIH aHAIUTHK JOJDKEH OINPEIEINTh TPeOOBaHUS K MHPOPMAIMU M 3aTeM
pa3paboTaTe HOBYIO MOJENb MH(OPMAIMOHHOTO MOTOKA, KOTOPBIH MOXHO aBTOMAaTru3upoBarh. Llenb HOBOW Mojenw
3aKJII0YAeTCsl B YJOBJIETBOPEHUH HOBBIX MH(GOPMAIMOHHBIX NOTpeOHOCTEH MM TpeOOBaHHN K MPOM3BOAUTEIHHOCTH,
KOTOpbIE TMpPEICTAaBICHBI I0JIb30BATEISIME CUCTEMBI. [locie MpPOEKTUPOBAHUS CHCTEMBI AHAJIUTHUK OIpeeNnser
HEOOXOZMMOE BBIUMCIHMTENIFHOE anmapaTHOe OOecreueHre, NHIIET CHeHU(HKAlUN, KOTOPBIM JOJDKEH CIIEeA0BaTh
MIPOTPAMMIICT TIPH pa3paboTKe MPOTrpaMMHOTO oOecreueHust, # GOpMYIHPYyeT IPOIeaypsl 00ydeHNs, KOTOPBIM JTOJDKHBI
CJIEAOBATh B OpraHU3alluy IIPpU BHEAPECHUU HOBOM CHCTEMBI.

HUcmounux: Albert Kagan, Marion G. Sobol, Kevin
Quarnstrom, «Job Roles of Systems Analysts in the «Profit»
vs. the "Not for Profit" Sectora», Information and
Management, November 1986, pp. 173-180.
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K npyrum oOmactsiM, Te HMCIOIB3YeTcsl OOCITY)KMBAIOIIMK THEPCOHAN, OTHOCSTCS CBS3M C OOIIECTBEHHOCTHIO,
MapKETHHTOBBIE HCCIENOBaHNA, (MHAHCHPOBAHUE, IUIAHNPOBAHHWE, MAaTEPHAIBHO-TEXHHYECKOE CHA0XKEHHE, OICHKa
BO3JICHCTBHS KaKHX-JIMOO MPOEKTOB HA OKPYKAMIIYI0 CPEAy W IOpHIudeckue npobsiemsbl. JlaHHbIe (GYHKIIHOHAIBHBIC
I0/Ipa3AeNICHHs IPEIOCTABISIOT PYKOBOJICTBY HH(OPMAIHIO, HEOOXOMUMYIO [UIsl TPUHATHUS 3 (HEKTUBHBIX PEIISHHH.

JIMYHBI AIIMAPAT — 5T0 pa3sHOBHAHOCTh OOCITYKHBAIOIIETO anmapata, (GOPMHpYIOIIErocs, KOrjia
PYKOBOJAUTEIDb HAHUMACT CEKPETAps UMW IMOMOIIIHUKA. B 00s13aHHOCTH JTUYHOTO arrapara BXOAUT UCIIOJITHEHUE TOI'0, YTO
TpeOyeT pyKoBOANTENb. B OpraHu3anuy wieH 3Toro ammapara He MMeeT HUKakux rnosHoMouuil. Koraa on neictByer, To
9TO JieNaeTcs 0 MOPYUYEHUIO pYKOBOAUTEN . MBI MOKEM OTMETHTh HAIWYHE JIMYHOTO allapara B BUJIE IPIMOYTOJIbHHKA
cOOKy OT pYKOBOIMTEIISA HA CXEME OPTaHU3allMOHHON CTPYKTYPHI, IPEACTaBIeHHOMN Ha puc. 11.4.

XOTsl NUYHBIKA anmapar He uMeeT (OpMalbHBIX MOJHOMOYHMH, €ro YJEHbl MOTYT 00JajaTh OOJBILIOH BIACTHIO.
[NocpencTBoM miaHMpoBaHWS Ha3HaYeHUH W (QUIBTPOBaHUS WHPOPMAIMM OHM MOTYT KOHTPOJHMPOBATh IOCTYH K
PYKOBOJAHWTEIO, TSI KOTOPOTO paboTaloT. DTO MOXKET 3aCTaBUTh PabOTHHUKOB, HAXOAAIIUXCS Ha Ooiiee HU3KOW CTYICHH
HUEpapxuu, 4€M HUX HeHOCpeHCTBeHHHﬁ Ha4YaJIbHUK, 3aMCKUBATh NEPECA YJICHAMHU JIMYHOI'O arlrapara, QTO6H IMOJIYYHUThH
JOCTYIl K pyKoBoguTento. Ecin pykoBoanTedh MCKPEHHE MPUCIYIIMBAETCS K COBETaM CBOETO JIMYHOTO armapara WiIu
3aBUCHUT OT HEro, TO BJIACTh JTOTO almapara 3HaYWTEeIbHO BO3pacTacT. JINYHBIE ceKpeTapy PyKOBOIUTENEH BBHICIIETrO
paHra 4acTo B COCTOSTHUH JOCTHYb TaKOW BJIACTH, KOTOPAsi 3HAUNTEINHHO MTPEBBIIIACT UX ()OPMATBHBIE TIOJTHOMOYHSL.
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Puc. 11.4. JInunplii ¥ KOHCYNIBTaTHBHBIM, WM OOCITyKHBaromMi, anmapar. (OTMeTbTe, 4TO BHUIIE-TIPE3HICHT,
PYKOBOASAIINH anmapaToM, 00JagaeT TMHEHHBIMU IIOJIHOMOYHMSIMH B TIPEJETIaX CBOETO CTPYKTYPHOTO MOJPA3/ICIICHHNS).

Pa3HOBHAHOCTH annapaTHbIX (IITA0OHBIX) MOJHOMOYHUIA

Knaccudukanum KoHCYIbTaTUBHOTO, OOCTY>KHBAIOIIETO M JIMYHOTO arlapaTtoB ONMCHIBAIOT INTA0HOH ammapar B
COOTBETCTBUH C HAMpPAaBICHUAMHU €ro KCHOJB30BaHMSA. YTOObI MOHATH KOHIENIMIO anmapara B COBPEMEHHBIX
OpTaHM3aIMAX, CIEIyeT PAacCMOTPETh TAKXKE MPHPOAY ACIECTMPOBAHHBIX €My NOJHOMOYHH. VIMeeTcs MCKIIOYNTETHHO
HIMPOKUH Tara3oH MOJTHOMOYHM, IEIETMPOBAHHBIX alapaTty Kaxaoro tuna. lltabHble moJHOMOYHS MOTYT OBITh OY€Hb
OTpaHWYEHHBIMH, (PAKTUYECKH YHCTO KOHCYJIHTATUBHBIMH, WJIM TAaKUMH OOIIMMH, YTO ITOYTH MCYE3aeT Pa3HHUIA MEXIY
HUMH U THHEHHBIMU 00s3aHHOCTIMH. Celfyac MBI IPUCTYIMM K ONMHCAHHWIO OCHOBHBIX BH/OB INTAOHBIX MMOJHOMOYHH H
OCHOBAHUH UX IPUMEHEHHUS.

PEKOMEHIATEJIBHBIE TIOJJTHOMOYUS. TlomHOMOYMS aJAMWUHHMCTPaTUBHOIO ammapara ObLIM BHauane
OTPaHMYEHB! KOHCYIbTalNsIMH JINHEHHOMY PyKOBOJCTBY, KOT/Ia IocIeaHee oOpamanock 3a coBetoM. Korna annaparHsie
NOJTHOMOYHSI CBOAATCS K PEKOMEHAATEIbHBIM IOJHOMOYMSIM, MPEAINOJaraercsi, 4yTo JIMHEWHOe pPYKOBOJCTBO Oyner
oOpammatecsi 3a KOHCYABTALMSAMU K KOHCYJIBTaTHBHOMY ammapary, Korza moTtpedyrorcs ero 3HaHus. Ho mnuHeliHbIe
PYKOBOAMTENH HE 00s13aHbI Tak MocTynars. OHU MOTYT, TI0 CBOEMY BBIOODY, PEIINTH TPoOIeMy, JaXke He CTaBs anmapar B
N3BECTHOCTb.

DTO NOJNIOKEHNE HILUTIOCTPUPYETCST MHTEPBBIO ¢ JOoKTopoM JlenbMapom Jlanzaenem, riiaBHBIM IICUXOJIOTOM (UPMbI
«Jlxenepan Motopo. Korna ero cipocuiiy, CienyroT 1 pyKoBoasiiine paboTHUKH «JlkeHepanm MoTopc» coBeTam oTJerna
OPTaHM3AIMOHHBIX HCCIIE0BAHUH U pa3paboTok, fokTop Jlanaens oTBeTHI: «YTOOBI OTBETHTH Ha 3TOT BOIIPOC, CHAYAIA
Bbl JTOJDKHBI MOJIYYHUTh HECKOJILKO OOJIbIliee MPEACTaBICHUE O TOM, Kak (yHKiuoHupyer «Jxenepaar Motope». D10
CHJIbHO JELICHTPAIM30BaHHAs OpPTraHu3alys, B KOTOPOW pa3lIMuHbIC OICpaTUBHBIC IOAPA3JEICHHsI 00IataoT OOIbIION
aBTOHOMHMEH. I'pynna OTBETCTBEHHBIX PYKOBOJUTENEH 31€Ch — B INIABHOM YIPABICHUU — JEPXKUT HAC, ICHUXOJIOrOB, B
Ka4ecTBe pecypca sl oTAeneHus GupMbl. [109TOMy B 3HAUUTEIBHON CTENEHN CaMH OHH PEIIAI0T, 00PaTUTHCS M K HaM
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32 TIOMOIIIBIO WIIH COBETOM.

Korga nomHOMounmst mraOHOTO ammapara SBISIOTCS PEKOMEHIATENbHBIMH, OH 9YacTO JOJDKEH TPAaTHTh BpeMs,
yOexnas JTUHEHHBIX PYKOBOJMTENEeH B IEHHOCTH CBOMX YCIYI U NpeiokeHuil. Jlaxke eciin 3a COBETOM K ammapary
00paIlaJIuCh ¥ €ro MPUHSJIM, TO JHHEHHBIE PYKOBOANUTEIHN BCE PAaBHO MOTYT MM IIpeHeOpedb, YTO, HECOMHEHHO, MOXKET
MIPUBECTH K KOH(DIMKTaM MEXTY JIMHEHHBIM PYKOBOACTBOM M aJAMHHHCTPAaTHBHO-YIIPABICHYECKHM arapaTtoM. JTa
cepre3Has mpodirema Oyzer paccMOTpeHa B L. 18.

OBS3ATEJIBHBIE COT'JIACOBAHUS. Ilockonbky ammapar MOXET HCIBITBIBATh TPYAHOCTH B OOIEHHH C
JUHEHHBIM  PYKOBOJACTBOM, (upma wuHorza pacmupsier monHomouust ammapata 10  OBSA3ATEJIBHBIX
COI''TACOBAHMHMU ¢ aum kxakux-mubo pemennii. Korma cormacoBanus 00s3aTeNbHBI, THHEHHOE PYKOBOJCTBO OO0IHCHO
00CYIUTh COOTBETCTBYIOLIME CUTYAIIMHU CO IITA0OHBIM aIrapaTroM, IPEekKIe YeM MPeINpHUHATh ASHCTBHS UK MPEICTABUTh
TIPEATIOKEHHS BBICHIEMY PYKOBOACTBY. ONHAaKo JHMHEHHBIE PYKOBOIHUTENN He 00s3aHBI Ha CaMOM JIelie CJeJOBaTh
PEKOMEHJallMsIM almapaTa.

[Iupoko pacnpoCTpaHEHHBIM NPUMEPOM O0sI3aTeNbHBIX COIJIACOBAaHMU SIBJISIETCSl IPHUBICYCHUE ammapara K
HCCIICAOBAHUIO PBIHKA. Bo muoOrux OopraHu3anusax OTACI MapKETUHIA UIN HpOHSBOHCTBeHHLIﬁ OTACI OJOJIKHBI ITOJIYYUTH
OLICHKY IpEeAIolaraéMoi pealn3allid HOBOTO MPOJYKTa OT ammapara 10 HCCICJOBAaHWIO MAapKEeTHHra IPEekKae, 4eM
MIPUCTYIIUT K Jemy. [IpoBoas wmccnemoBaHUWs, 3TOT ammapaT MPOBOJAWT OLEHKY PpEATH3allH, KOTOPYIO JIMHEHHOe
PYKOBOJICTBO MOJKET NPHUHSITh WM He NpUHATH. Ho mpaBuia koMmaHuu TpeOyroT MPOBEACHUS 3TOM OLIEHKU JI0 TOTO, KaK
BBICIIEE PYKOBOJICTBO JIaXKe IIPUMET K paCCMOTPEHUIO HOBBIHM NPOIYKT.

MAPAJUIEJIBHBIE TTOJTHOMOUYMS. Briciiee pyKOBOACTBO MOKET PACIIMPHTH OOBEM ITOTHOMOYHI amiapara,
JaBasi eMy MPABO OTKJIOHSATh PELICHUs JINHEHHOTo pykoBocTea. Llensio IIAPAJIJIEJIbHBIX TIOJTHOMOYMH sisasiercs
YCTaHOBJIEHHE CHCTEMBI KOHTPOJIS JJIsl YPaBHOBELIMBAHUS BIACTH M NPeO0TBpalieHus rpyosix omubok. HeyausurensHo,
YTO0 HambOoJiee IIMPOKO HCIIOJIB3YIOTCS MapajljieJbHbIC IMOJTHOMOYMS B NPaBUTEIBCTBEHHBIX OpraHu3anusx. Hampumep,
KaK Tajara MpeIcTaBUTeNICH, Tak U CEHaT, TOJDKHBI 0JI0OPUTH BCE 3aKOHBI TIPEK/IE, YeM OHHM MPHOOPETYT O(UIIHAIBHBIN
craryc. [Ipe3ugeHT Takxke oOJsiaaeT mapajulebHbIMU ITOJIHOMOYHMSIMM B OTPAaHHMYEHHOW CTEIEHU, HO €ro BETO MOXKET
OBITh OTKJIOHEHO KOHTPECCOM.

Bo MHOrMX KOMITaHHSAX MPHUMEHSIOTCS MapauIeIbHBIC MOJTHOMOYHS Ui KOHTPOJS (PMHAHCOBBIX PAcXOdOB, IS
4ero TpeOyITCs JIBE MOAIUCH B CIIy4ae BCeX KPYIHBIX MOKYIIOK.

O YHKIMOHAJIBHBIE [NOJIHOMOYMSI. Arnmapar, o0uaaromuit OYHKIMOHAJIbBHBIMU
[NOJTHOMOYHAMMU, mMoxkeT Kak IPeaIoKHUTh, TaK U 3alPETUTh KaKue-TO NeHcTBUsA B o0macTu cBoer kommereHun. [1o
CYIIECTBY, JHHEHHbIE ITOJHOMOYMSA TIPE3NICHTa OPTaHM3AIMM pPEATU3YIOTCS dYepe3 amnmapar, [gaBas eMy IpaBo
JICUCTBOBATH B OIPE/ICIICHHBIX BOIpocax. TakuM o0pa3oM, (GyHKIMOHAIbHbIC OJTHOMOYHS YCTPAHSIOT Pa3Inuus MEXIY
JIMHEHHBIMH ¥ IITAOHBIMU O0SI3aHHOCTSIMU JUISl BCEX MPAKTHUECKHX LEIEeH.

@OyHKIMOHAIBHBIE TOJIHOMOYHNS MIMPOKO PACIPOCTPAHEHBI, TaK KaK KOMIIJIEKCHBIE COBPEMEHHBIC OpTaHW3aIlNd
4acTo TPEOYIOT BBICOKOM CTENEHH €AMHOOOpa3usi B TaKMX OONAcTsAX, KaKk METOJbl OyXTraJlITepCKOro yuera, TPY/JOBbIE
OTHOIIEHUsI M KOHTPOJb 3aHATOCTH. VM Takke HEOOXOJMMO B HEKOTOPHIX CIydasX HWMETh TapaHTHIO, YTO OIIBIT
pabOTHHUKOB ammapara OyJeT HECOMHEHHO HCIIOJIB30BaThCS MMEHHO TOTZAA, KOTZIAa OH JACHCTBHTENBHO HyXeH. Ecim Ob
Ka)XKJ0€ pelleHue anmapara B TaKhX BaKHBIX OOJACTAX IPOXOAWIIO Yepe3 BCI JIMHEWHYIO HEpapXHi0 KpYyIMHOH
OpraHu3alliy, CIWIIKOM MHOTO BPEMEHH TpaTWJIOCh Obl HampacHo. Ha cxeme OpraHu3allMOHHOW CTPYKTYpBI
(YHKIIMOHAIBHBIE TIOJTHOMOYHS 0003HAYAIOTCS ITYHKTUPHOM JINHUEH.

JIMHEVHBIE TIOJJHOMOYMS BHYTPU AINIAPATA. Msl Omucanud BapHaHTBI TOTHOMOYHMI, KOTOPBIMH
obyiaziaeT anmapaT IO OTHOLIGHHIO K JIMHEHHOW CTpyKType. BaKHO 0CO3HaTh, YTO B KPYIHBIX OpraHHU3aIMIX
AIIMUHHCTPATHBHBIHA armapar MOXET COCTOSTh U3 MHOKECTBA JIFo/Iei. B Takux cuTyalusx anmapar npencTaBisieT coOoi
Topa3AesieHne ¢ 0ojee 9eM OHUM YPOBHEM ympasieHus. TakuM oOpa3oM, caM IITaOHOW ammapaT MMeEeT JIMHEHHYIO
OpraHU3aIMI0 U OOBIUHYIO IIENIh KOMaHJ BHYTpU cedsd. EcTecTBeHHO, MEHEMKephl B allapaTHOW Hepapxuu 00JataroT
JIMHEHHBIMH MTOJTHOMOYHSMU 110 OTHOILIEHHIO K CBOUM ITOAYMHEHHBIM, HE3aBUCUMO OT XapaKTepa NOJIHOMOYMH armapara
10 OTHOIICHUIO K OPTaHU3all1H B IIEIOM.

IO DPEKTUBHAS OPTAHU3ALIUS PACTIPEIEJEHUS IOJTHOMOYHAN

PykoBoJCcTBO, YTOOBI OpraHU3alMs MOIJIA JOCTUYh CBOUX IEJICH M Pa3BHBAThCS, HE MOXKET aBTOMATHYCCKH
pactipenenuTh morHOoMouns. OHO JOJKHO Tak ke 3(pPEeKTHBHO BHIIIOIHATE 3TOT STAIl IPOIIECCca YIPaBICHHs, KaK U Bce
ocraibHbie. [lOCKOJNIBKY yIpaBiieHUeCKHe (GYHKIUH B3aMMO3aBUCHMBI, Hed()()EKTHBHOE [MeICrMpOBaHKME 3amady
NOJHOMOYMH CO37aeT MmpoOjieMbl Uil Kaxaod mnocienywomed ¢ynkuuu. OpHako, 4TOOBI MOHATH Bce (hakTopb
3¢ (GEKTUBHOTO paclpeeNicHus TOJTHOMOYHA, HEOOXOIMMO HMETh INPEICTABICHHUE O CTPYKTYpE M €€ OTHOIICHHH K
JIPYTHM TIEPEMEHHBIM, 0 KOTOPHIX €IIe He pacCKa3bIBaJiock. K 3TOMy BOIIPOCY BepHEMCS TIO3Ke, a celyac coOCpeJOTOUNM
BHUMAaHHE HAa HECKOJbKHUX (PYHIaMCHTAIbHBIX MOHATHAX. [IepBBIM K3 HUX OYAET OIpeAeIeHHE TOro, KaKkas JeITeIbHOCTh
OTHOCUTCS K JIMHCHHOHN, a Kakas K ammapaTHO-TaOHOW. TpaauIMOHHO K JIMHEHHON JIEATEIIEHOCTH OTHOCSTCS
MIPOM3BOJICTBEHHAs, COBITOBAas W (PMHAHCOBAs (WYHKIMH TPEIIPHUSATHSI. BTOPHIM MOHSATHEM SBISETCS POJb JTHHEHHBIX
MOJHOMOYMH B KOOPAMHAIIMM M HEKOTOPBhIC CIIOCOOBI, IPU IOMOIIH KOTOPBIX PYKOBOJICTBO MOXKET OOJIECTYUTH
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KOOp/AMHAIMIO Yepe3 JejernpoBanue. [lociesHuM 1o ouepeny, HO He 1O 3HAUCHHIO, Oyner oOcCyxaeHue Haubosee
IIMPOKO PACIpPOCTPAHEHHBIX MNPEMATCTBHN 3(P(PEKTUBHOTO NEIETHPOBAaHMUS M HEKOTOPBIX CIIOCOOOB, ITOCPEICTBOM
KOTOPBIX PYKOBOJICTBO MOXET MX IIPEOJOJIETh.

Opraﬂmaunﬂ B3aMMOOTHOILEHM i MEXKAY JIMHEHHBIMH H IITAOHBIMH IOJTHOMOYHSIMH

Bo Bpems opraHumzanMm Takoro poja B3aMMOOTHOIIEGHHH PpYKOBOJCTBO JOJDKHO PpEIIWTh: JHHEHHBIM WU
anmapaTHeIM OyJeT JaHHBIM BHI IEATEILHOCTH. DTO PEUICHNE TOJPKHO OCHOBBIBATHCS HA OMPEEICHUH TOTO, HACKOIBKO
(yHIaMEHTAIBHBIM U HEMOCPEICTBEHHBIM OyeT BKJIa]] 3TOr0 BHJIA IEITEIbHOCTU B AOCTHXKEHUE 001X neieid. OqHako
paccMaTpuBarh annapaTHO-IITa0HYIO AESITENbHOCTh KaK HECYIIECTBEHHYIO JUIS JIOCTHXKEHHs Iieell HenomycTumo. Bcee
BUABI JEATEIBHOCTH JOJDKHBI O0Nerdars AOCTIDKEHHE wened. Ecnmm kakoi-mubo BuA AEATETBHOCTH 3TOMY HE
CIIOCOOCTBYET, €ro Clie/lyeT UCKJIIOUUTh, a HE NEPEeBOANTh B paspsij ammnaparHo-mTadHoi. TakuM oOpa3om, BOIpoc He B
TOM, UIMEETCS JIM BKJIaJ, @ B TOM, HACKOJIbKO HEIIOCPECTBEHHO OH OTHOCHUTCSI K OCHOBHOM MUCCHU OpTaHHU3aIlUH.

JluHeitHas AEATENBHOCTh B HACTOSIIEM CMBICIIE CIIOBA — 3TO Ta JESITEIBHOCTD, KOTOpPasi HEMOCPEACTBEHHO CBS3aHa
C co3laHueM, (MHAHCHPOBAHMEM M COBITOM TOBApOB MM YCIIYT, MPOM3BOAWMBIX OpraHHW3alMed. AmmapaTr MOMOTaeT
BBIMOJIHEHUIO OCHOBHBIX (DYHKIIMH, KaK KBATH(UIIMPOBAHHAS MEIUIIMHCKAs CECTpa I[IOMOraeT XHPYpPry BO BpeMms
orepanuu. Xupypr, BEposSTHO, CMOT ObI CIIACTH JKU3Hb MAIIMEHTa B OKCTPEHHOM citydae 0e3 MOMOIIN MEJCECTPhI, HO PUCK
YMEHBIIIaeTcs u paboTa BEIMONHsETCS Ooyee poBHO Omaromapst ee momornu. C Apyroil CTOPOHBI, MeIcecTpa HE MOXKET
YCIIENTHO BBITIOJIHUTh OTIEPAIUI0 — JOCTUYb IIETTH OpraHu3aluu — 0e3 Xupypra.

EcrectBeHHO, 4TO oOmpeneneHue TOro, KakWe KOHKPETHO BHIBI JEATEILHOCTH CIEIyeT OTHECTH K
anmnapaTHO-IITa0HOM, 3aBHCHUT OT MHCCHH, LIEJIEH M CTpaTeruu opraHu3anud. Ilo cioBam crenuanicra Mo BOIPOCaM
yrnpasineaus Anbhpena Yaunmiepa: «CTpyKTypa COOTBETCTBYET CTpareruu». Pasiauuus B IEISX NPUBOIAT K
(yHIAMEHTAIBHBIM pa3Iu4yusM B CTpykType. Hampumep, B OOJBIIMHCTBE OpraHM3alluii IOPUANYECKUE CIYXKObI
0€e3yCIIOBHO OTHOCATCSI K amIapaTHOW nearenbHOCTH. OJHAKO B IOPHIMYECKOH (HpME IOPHCTBI COCTaBISIOT XpedeT
OpraHu3anyy. AHAJOTHYHBEIM 00pa3oM, oOydeHrne OOBIYHO SIBISETCS TNOO anmmapaTHON IEATeNbHOCTBIO, THOO MPOCTO
OHOW U3 00sM3aHHOCTEH JIMHEHHOTO pyKoBomuTeas. Ho B Koule/pke mpernogaBaHHe — OCHOBHOW BHU JACSITEIbHOCTH
oprannzanuy. OUHAHCH MTPEACTABISIOT COO0M KIIFOUEBOW BHJI IESITEIILHOCTH MOYTH B JI000W OpPraHM3alliu M MO3TOMY
OTHOCSTCS K JMHEHHOW nestensHOCTH. OpHAaKo BeJeHHE (MHAHCOBBIX JIOKYMEHTOB, OyXTaNTEPCKHH y4ET MOKHO
paccMarpuBarh B Ka4ecTBE allapaTHOM AEATENbHOCTH, TOTOMY YTO 3TO BCIOMOIATEIbHOE CPEICTBO JUIsl PYKOBOJCTBA
(PMHAHCOBOH NIEATENBLHOCTHIO.

JIuHelHbIe MOJHOMOYUA U KOOPAUHALUSA

JemernpoBanre THHEHHBIX MOJTHOMOYHI W BO3HHKAMOWIAS B PE3YNbTaTe TOTO IEMb KOMAHJ WUTPAIOT KIIOYEBYIO
poib B Ipollecce KOOPAMHALMM JEITEIbHOCTH OpraHu3auuu. [Ipexxae Bcero, JIMHEWHBIE — MOJHOMOYHS
«HEPCOHANM3UPYIOT» W YNPOIIAIOT B3aWMOOTHOLICHUS IOAYMHEHHBIX W HadaJbHHUKOB. [loiydaTens IMOJHOMOYMHA
TIPHHAMAET Ha ce0s IMYHYI0 OTBETCTBEHHOCTD 32 33/1a4M M OTBEYACT Iepe]] ACICTHPYIONINM 33 UX YIOBICTBOPUTEIHHOE
BBINIOJIHEHHE. EciM MogYMHEHHBIH CTaNKUBaeTcsi ¢ npo0iieMaMu, TO OH TOYHO 3HAaeT, K KOMY CJeIyeT oOpaTuThCs 3a
peuieHneM. Ecnu HemocpeicTBEHHBIH HadyaJIbHUK HE MOXKET 00ECIIEUNTh PEIIeHNE, TO 3Ta IpodieMa repenaercs 1o Hernu
KOMaH/] HaBepX YIopsA04eHHBIM 00pa3oM. Bce 3HatOT TOUHO, KTO U YTO MOXKET JENaTh.

KoHneuno, xoopauHamusi He SBISIETCS OOS3aTEIBHBIM PE3YJIbTATOM OTIpENeNieHHs JIMHEHHBIX oTHOmmeHui. [loka,
HampuMmep, He OyAeT Kakoro-inbo OJHOTO JIMIA WM HEOOJBIIOW TpPYIIbl JFOACH, 00MagaronuX IMOJTHOMOYHIMU
MIPUHUMATh pEIIEHHs JII0OOTro THMA, KaXIoe JICHCTBUTENIBHO JKM3HEHHO BaXXHOE, TPYAHOE pEUICHHE, KOTOpoe
HE00XOANMO TPHHATH, MOXKET ITOJHOCTHIO OCTAHOBHTH JIESATEIHHOCTh OpraHu3anud. ECi HeT rpaHuIlbl, IOCIe KOTOPOH
He Ha KOTo OOJIblile NMepeKIIaIbIBaTh OTBETCTBEHHOCTh, TO IPOCTO HE Oy/IeT HUKOTo, KTO MOT OblI CKa3aTh: «MbI HOJAPOOHO
oOcynuiu 3Ty npoOieMy, Terepb MBI JIOJDKHBI IeicTBOBaTh. BOT, uTo HaMm ciexyer nenarsy». KpoMe Toro, [uimHa 1enu
KOMaHA W OOS3aHHOCTH, paCIpeeNieHHBIE MEXIy Pa3InIHBIMH JOJDKHOCTSIMH B HEH, JOJDKHBI COOTBETCTBOBATH
KOHKpeTHOH cuTyannu. Ha 5TH pemieHHs BIUSIOT MHOTHE (aKTOPHI, CYHNISCTBYIONIHME B CaMON OpTaHW3allid M BO
BHEILIHEH cpejie.

31eck MBI MPEACTaBUM JBA IMOHATHS, KOTOPBIE OTHOCATCS K KOOPIWHALMM M JINHEHHBIM ITOJHOMOYHMSM M HE
TpeOYIOT Ui CBOEr0 TOHWUMAaHWA 3HAHWS CHTYAI[HOHHOW TEOPWH VIPaBICHHWS. OTO TPHHIWI COHHOHAYAIUS H
HE0OXOIUMOCTh OTPaHUYECHUS HOPMBI YIIPABISIEMOCTH.

EJVUHOHAYAJIME. Cornacuo Kiomy Jlxopmky-MiamuieMy, KoHIeNiws (HopMalbHON Ienw KoMaHx ObLia
TprMeHeHa eBpesiMu emie B 1491 1. no H.3. PykoBomuTenn yxe Tora HOHUMAIH, 9TO JUIs o0ecriedeHus 23 PEeKTUBHOCTH
KOMaH/Jl OTHOIICHUA MEXKAY MOJYMHCHHBIM U HaYaJIbHUKOM HOJIXKHBI 6I)ITI) SACHBIMHU U MTPOCTBIMU. ﬂpeBHI/Ie BHACIIH, YTO
HAMJIYYIIHA CIIOCO0 00ECeYnTh YeTKOCTh 3aKJII0YaeTCss B TOM, YTOOBI MOAYMHEHHBIH 0TBe4a ToJbko nepex OJJHUM
HAYaJIbHUKOM M TI0JIy4al IPHUKa3bl TOJBKO OT OJHOIO HadalbHHKA. JTO YOS)KJAEHHE Ha3bIBACTCS B HACTOSIIEE BPEMs
MIPUHIUAIIOM eIWHOHAYANHS. JTO, BO3MOXKHO, CTapeHINNil YCTAHOBIEHHBIM NPUHIMII OPTaHW3AlWN, TaK Kak bubmms
YTBEPIKIAET, YTO YEJIOBEK JI0JDKEH UMETh TOJILKO OJIHOTO XO3SHMHA.
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Cormacao TIPMHIUITY EAMHOHAYAJIUSA, pabGoTHHK IOMDKEH IONy4YaTh IOJHOMOYHUS TOJIBKO OT OJHOTO
HavaIbHHUKA U OTBEYATh TOJIBKO Teper 3TUM denoBekoM. Un, o ciaoBam npodeccopoB Kynna u 0'lonnena: «Hem Oomee
IOJIHBIM 6yz[eT O(I)I/ILII/IaJ'[I:Hoe OTHOIICHUEC MEXAY HUHAUBUIAOM M €ro C€JIUWHCTBECHHBIM Ha4YaJIbHUKOM, TEM MCHBIIC
BO3MOYXHOCTh BO3HHUKHOBEHHUSI KOH(IMKTA U TeM OOJIbIIE YyBCTBO JINYHOW OTBETCTBEHHOCTH 3@ PE3YIJIbTAThD).

B opranmzannm, KoTopas TpHICP)KHBAETCS 3TOTO TNPHHIMMA, Bce (popMambHble KOMMYHHKAIMH JOJKHBI
HampaBJAThCS MO eNnn KoMmaHA. JIWIo, y KOTOpOro BO3HMKJA Kakas-muOo mpoOiema, HE MOXKET OOpaTHThCS depe3
TOJIOBY CBOETO HEMOCPEACTBEHHOTO HAayaJbHUKAa K PYKOBOAMTENIO BBICIIETO paHra IO JaHHOMY Bompocy. Takke U
PYKOBOAMTENb BBICIIEr0 paHTra HE MOXET BBIJATh IPHKa3 COTPYAHUKY HM3IIETO YPOBHS, MUHYS PYKOBOIUTENEH
MIPOMEXYTOUHBIX ypoBHEH. Koneuno, Gmaromapst BmacT M HEe(OPMATbHBIM OTHOLICHUSM, JIOISM YAAETCS WHOTJA
00O0WTH 1eNb KOMaH/I AK€ B OPraHU3alMsIX THUIIA BOOPYKEHHBIX CHJI, Il HKECTKO 00ecreunBaeTcs CoO0AeHHE 3TOro
npuHIMna. [Ipyu OoJbIION JUTHHE Len KOMaH| COOJII0/ICHHE TTPUHIIMIIA eIMHOHAYAINS MOXKET 3HAUYUTEIILHO 3aMEIIUTh
oOMeH MH(pOpMaNneH 1 IPUHATHE PEeIIeHU B HEKOTOPBIX cirydasx. OmHAKO Ha MPOTSHKCHUH CTOJNICTHH B OECUNCIIEHHOM
MHOXCCTBC opraHnsauHﬁ NpUHOUII €AUHOHAYaJIMd MNOATBEPAUT CBOIO IEHHOCTHL B KAa4YECTBEC KOOPAWHUPYIOIICTO
MexaHn3Ma. AHpu Daiiob BKIIOYWI €ro B CBOM 14 NPUHLMIOB opraHu3aiuu. [103ToMy OOJBIIMHCTBO OpraHu3anui
IIBITAIOTCS €r0 PUMEHSTS.

OI'PAHMYEHUE HOPMBI YIIPABJIIAEMOCTU. Hopma ympaBisieMOCTH, OTIpeNielieHHas paHee KaK KOJIHYECTBO
pabOTHHKOB, KOTOpBIE HENOCPeOCmEeHHO TIOMYUHSIOTCS JaHHOMY DPYKOBOJUTENIO, YCTaHABIMBACTCSl IOCPEICTBOM
JIeTIETHPOBaHUS JIMHEHHBIX TOIHOMOYNI. TEeXHUYECKH, PYKOBOANUTED BBICIIETO 3BEHA OpraHU3allid BMECTO CO3JaHUs
L[eNY KOMaH] MOXET MPUHSITH PEIICHNE O TOM, YTOOBI KaXKABIH COTPYIHUK OTUHTHIBAJICS HEMOCPEACTBEHHO HEPET HHM.
310 TO, 4TO Aenaer (GyTOONBHBIN TpEeHEp B CpelHEH LIKOJIe, KOrJa BbI3bIBAET CO CKaMEHKHU 3allacHBIX BCEX WIPOKOB.
HecomHEHHO, TOCKOJIBKY BBICIIEE PYKOBOJACTBO, B KOHEYHOM HTOIE€, OTBEYAET 3a YCIICIIHOE BBINOJIHEHHE BCEX 3ajau
HE3aBHCHMO OT TOTO, CKOJIbKO UMEETCS HM)KECTOSIINX PYKOBOJIHUTEICH, y HETO CYIIECTBYET CHIBHBIM CTUMYJ COXPaHUTh
BO3MOXHO OONBIINHA KOHTPOJIb. OIHAKO HAa MPAaKTHKE HEYMEHHE yIep KaTb HOPMY yIPaBJIIEMOCTH Ha IOCTATOYHO MaJlOM
YPOBHE JIeNaeT KOOPAMHAIUIO II0YTH HEBO3MOXKHOM.

TspKeTBIM ITyTeM MPUIIO HEMCUYNUCITUMOE KOJIMYECTBO PYKOBOJAMUTENEH K MOHUMAHHUIO TOTO, YTO CIUIIKOM OOJIbIIast
HOpMa YNPaBISIEMOCTH MOXKET BBI3BAaTh BOHUKHOBEHHE CIOKHBIX MpobOieM. OZHUM U3 MEPBBIX HAYIHBIIHXCS 3TOMY
6611 Mowuceii. Kak pacckasbiBaercs B kuure «Mcxomy, rii. 18, korma Mowceit Havyan BHIBOAUTh U3PaWIbTsAH U3 Erunra, oH
TIBITAJICS BCE YIPABJICHUE OCYLIECTBISTH caM. B TeueHne Kakoro-To BpeMeHH Jiella UK TIIaK0, HACKOJIBKO MOXHO OBLIO
OKHMJaTh TPH JUINTETHHOM IIEPEXO0/Ie 1O ImycThiHe. Ho B KOHIIE KOHIIOB, KaK YacTO CIyYaeTcs, KOTAa HOBOE IPEIIPHUSITHE
TIPEBPAIIACTCS B KPYITHYIO YCTAaHOBHUBIIYIOCS OPTaHHU3AINIO, Y HEKOTOPBIX IO/ BO3HUKIIM COMHEHHSI OTHOCHUTENBHO €€
neneil. Kpome Toro, BOZHUKIIN CIIOPHI U IPYTO€ HEPOIYKTUBHOE IIOBEACHHUE.

IMockonbKy HUKTO, KpoMe Mouces, He UMeI MOJTHOMOYHH peniats NpoOiIeMbl, OH HEBEPOSITHO YTOHYJ B ITyCTSAKAX:
«Mowucei cen CymuTh JIIOJEH, U JIIOIU CTOSUTH Tiepen MownceeM ¢ yTpa 0 Beuepay. JTO O3Havalno JUIMHHBIA paboumit
nenb. U dro elne Oojiee BakKHO, HUYEro, KPOME BBIHECEHUS PELICHUI, HE NeIaIoch, a 3TO He cnuiikoM 3¢ dextuBHo. K
CUACTHIO JUISI M3pamiIbTsIH, Moucel ObUT OTKPBIT JJIsl BOCIIPUATHS pazymMHoro coera. Modop, Tects Mouces, onpenenun
3Ty MPOoOJIEMy KaK 9pe3MEpHO OOJBIIYI0 HOPMY YHMPAaBISIEMOCTH W MPEAIOXKWI YCTAHOBUTH JOTOJIHUTENBHBIE YPOBHA
ynpasienus (puc. 11.5.).

«H nocrywan Mouceii cnos mecmo ceoezo, u coenan éce, ymo on cogopun. M evibpan Mouceii uz eéceco Hspauns
CNOCOOHbIX  Modell, U NOCMASUl  UX  HAYATbHUKAMU — HAPOOd,  MbICAYEHAYANbHUKAMY, — CIOHAYATbHUKAMU,
NAMUOECAMUHAUANLHUKAMU U 0eCAMUHAYANbHUKAMU. M cyounu onu Hapoo 60 6cAKoe 8pems; 0 0enax GadCHbIX OOHOCUNU
Mouceio, a 6ce manvle oena cyounu camuy.

TeopeTHky ynpaBiieHHs 3HAYMTENILHOE BHHUMAHHE YICIMIN ONPEICICHUIO TOrO, KaKoW JOJDKHA OBITh HMeanbHas
HOpMa ympasisieMocTH. OcoOeHHO OblIa 3aMHTEpEecOBaHa TUM BOIPOCOM «aIMHHHCTPATHBHAS IIKOJA YHMPABICHHS.
[Ipennarancst mMUpOKUil AUATa30H YHCEN, IPUYEM pPAJ aBTOPOB CUMUTAN HamIydmied HopMmy oT 7 10 10 mogdrMHEHHBIX.
OnHako, Kak Oy#eT paccCMOTPEHO HMXKE, COBPEMEHHBIE HCCIIEIOBAHUS IOKa3bIBAIOT, YTO BEIMYMHA HOPMBI HIMPOKO
BapbHUpYETCsA. YPOBEHB YIPABIICHUS, XapaKTep BBIMONHAEMBIX 33714, XapaKTEPUCTUKH NOJYNHEHHBIX U OTHOCHTEIIBHBIE
CIIOCOOHOCTH PYKOBOJHTENSI — BCE 3TO WIPACT POJIb B OINPEACICHHM KOJMYECTBA JIIOACH, HEMOCPEICTBEHHO H
3G PEKTUBHO KOHTPOJIUPYEMBIX PYKOBOUTEIIEM.

SIcHO TONBKO, YTO €CIU HE YACpKUBATh HOPMBI YNPABISEMOCTH Ha JOCTaTOYHO HU3KOM YPOBHE, PYKOBOJACTBO
OyZeT He B COCTOSIHUM HE TOJIBKO BBIMOIHITE 0053aHHOCTH 10 KOOPIMHUPOBAHUIO, HO M KOHTPOJINPOBATH JESITENBHOCTD,
HOBBINIATh KBATU(PHUKALUIO U MOTHBAIUIO [TOTYNHEHHbBIX.

IIpensarcrBus K 3¢ GPeKTUBHOMY A€JeTHPOBAHHIO

Oxuganus u 00s3aTeNbCTBa, CO3/1aBacMbIC JICNETHPOBAaHUEM, MOTYT CTaTh MOIHOW CHIION ans oOecriedeHus
TapMOHWHU W enuHCTBa Ienu. OqHaKo, eClii PYKOBOACTBO HE OyIeT MpEeNNnpHHAMATh COTIIACOBAHHBIX YCHIIHH IO y4eTy
Ka4yecTB JIMYHOCTH M IMOTPEOHOCTEH Moiiydareseld MOJHOMOYHI, TO MOTYT BO3HHMKHYTH OOJIBLIME MPOOJIEMBbI U ISt
PYKOBOJIUTENS, U AJIS MTOJIydaTessl MOJHOMOYHA.
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HenernpoBanue tpedyer >PEKTUBHBIX KOMMYHHUKAIMH. Y PYKOBOAWTEIEH €CTh 00S3aHHOCTH, KOTOPBIEC JOJIKHBI
BBIMOJTHATHCS TTOAIMHEHHBIMU. 151 MX HA/UIEXKAIIEro BBITOJHEHUS IO JINHEHHBIC JOIDKHBI TOYHO TOHUMATh, YETO XOUET
PYKOBOAUTEb.
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Puc. 11.5. PeoprannzoBanHoe pyKOBOJCTBO €BpeeB Mpu ucxoje u3 Erunra, Mouceit 1 ero HopMa yrpasisieMOCTH.

[lepen peopranuzauueit HopMa yrpasiseMocTd npu Moucee coctasiisiia Teicsiud. [locna oHa crana paBHa Tpem. Y
CooMmoHa HOpMa TaK)ke paBHa TpeM. HadanbHHK cOTEH, KaK BHIHO U3 CXEMBI, IMEET HOPMY YIIPaBIISIEMOCTH, PaBHYIO
JIByM, & HAUaJIbHUK MOJIYCOTEH - HOPMY, PaBHYIO TISITH.

JlenernpoBaHue CBs3aHO TaK)Ke€ C MOTHBAlMEH, BIUSHHEM M JIMAEPCTBOM. PyKOBOAWTENb MOJDKEH 3acCTaBUTH
TOTYMHEHHBIX 3(h()eKTHBHO BEHIIOIHATH WX 3amaun. Kak Bo Bcex mporeccax oOMeHa HHpopManneil u oKa3aHus BIHASHUS,
00Oe CTOPOHBI UMEIOT CYIIECTBEHHOE 3Ha4YEeHUE JUIsl JOCTHIKEHHUS ycriexa. Y YUThIBasi 3T0, YMIbsiM HbioMeH mepednciin
P IPUYWH, IO KOTOPBIM PYKOBOJMTEIIN MOTYT C HEOXOTOH JEJIErupoBaTh MOJTHOMOYHS, & HOAYHMHEHHbBIE — YKIJIOHSATHCS
OT JIOTIOJTHHUTEIEHOH OTBETCTBEHHOCTH

HpiomeH MpUBOIHT NATH MPUYNH HEXETAHUS PYKOBOIHUTENECH IEIerpOBaTh TOJTHOMOYHS:

1. 3abnyscoenue «A smo coenaro nywwiey. PykoBoAHWTENb yTBEPKIAET, YTO MOCKOJIBKY OH MOXET CAENaTh 3Ty
paboTy Jsydiie, TO OH M JIOJDKCH €€ JenaTh BMECTO MOJYMHEHHOro. /IBa cooOpaKeHWs! MOKa3bIBalOT OUIMOOYHOCTH
YTBEPIKACHUS, TaKe €CIIM OHO MCTUHHO, XOTS Yallle BCero HeT. Bo-MepBhIX, TpaTa BpEMEHU Ha 3aJaHue, KOTOPOe MOT OBl
BBITIOJIHUTH MTOJYMHEHHBIN, 03HAYAET, YTO PYKOBOJUTENb HE CMOXKET TaK YK€ XOPOLIO BBIMOJHATH APYTUe O0OsI3aHHOCTH.
OOmue BBITOBI MOTYT OBITH OOJIBLIE, €CIM PYKOBOANUTEIh CKOHIIEHTPHPYET YCHJIMS Ha IUIAHUPOBAHMU W KOHTpOJIE U
OCO3HAHHO II03BOJIUT IMOJYMHEHHOMY BBHITIONHSTH MEHEEe BaKHBIE OOS3aHHOCTH C HECKOJIHKO MEHBIINM KadeCTBOM.
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Bo-BTOpBIX, €ciin pyKOBOANTEIH He OyJeT paspemars MOAYMHEHHBIM BBIIOJIHATH HOBBIE 33/IaHHS C JOIOJIHUTEIEHBIMU
MOJTHOMOYHSIMH, TO OHH HE OyIyT IOBBIIIATh CBOIO KBaIU(HKanuio. TakuM 00pa3oM, yHOPCTBYS B JKEJIaHHH CaMUM
JieIaTh BCIO PaboTy, PyKOBOJMTENIN MOTYT OKa3aThCsl HE B COCTOSIHHM, BBIIIOJIHATH CBOM OOS3aHHOCTH MO HOBBILIEHUIO
KBaJIM(UKAIMK TOAYMHEHHBIX U UX IIOATOTOBKE K ITPO/IBI)KEHHIO Ha PYKOBOJISIINE JIOJKHOCTH.

2. Omcymcmeue cnocobnocmu pykoeooumv. HexoTopble PYKOBOAWTENN TaK IIOTPYXAIOTCS B ITOBCEIHEBHYIO
paboty, uTo mpeHedperaroT Oojee 0OImIeH KapTHHON AEATENIbHOCTH. byaydn HE B COCTOSHHH OXBAaTHUTH JOJITOCPOYHYIO
HepCIeKTHBY B dYepene paboT, OHM HE MOIYT IOJHOCTBIO OCO3HAaTh 3HAYEHHE paclpenelieHuss paboThl MEXIY
IO JYNHEHHBIMH.

3. Omcymcmeue Oosepus Kk noouuneHHviM. EcIW PYKOBOIWTENHN IEHCTBYIOT TaK, Kak OyATO HE IOBEPSIOT
NOJYMHEHHBIM, TO IOJAYMHEHHbIE HAa caMOM jene OyayT paboTarh COOTBETCTBYIOIIMM oOpa3oM. OHHM IOTEpSIOT
WHUIMATUBHOCTE M TIOYYBCTBYIOT HEOOXOJIMMOCTh YacTO CIIpallMBaTh, NPaBHJIBHO JIM BBINOJHAIOT padory. OTo,
HECOMHEHHO, IPHBE/IET K IOPOYHOMY KPYTy, YCHINBas HeZOBepUe K MOJYMHEHHBIM, KOTOPbIE HAYMHAIOT YyBCTBOBAThH
ce0st HeYBEpPEHHO.

4. boszuv pucka. TIoCKONbKY PYKOBOIWTENM OTBEUAIOT 3a PA0OTy MOAYMHEHHOTO, OHU MOTYT HCIBITHIBAThH
OTIaCEHHMs, UTO JIeJICTHPOBAHHE 3aJaHUsI MOXKET TIOPOAUTH MPOOJIEMBI, 32 KOTOPBIE UM TIPUJIETCSI OTBEYATD.

5. Omcymcmeue 6b160p0UHO20 KOHMPONA Olisi NPeOyNnpedcOeHus pPYKo8oOCMEd O BO3MONICHOU ONACHOCMU.
[MapannenbHO JAENErUPOBAHUIO  JIOTIOJHHUTENBHBIX IOJHOMOYHMH, PYKOBOJCTBO JOJDKHO cO03/1aTh 3 (EeKTUBHbIE
MEXaHM3Mbl KOHTPOJIS sl TOJTydeHUs MH(OpMaluu O pe3yibTrarax padoThl NMOAYMHEHHBIX. OOpaTHas CBS3b JUIS
NOJTy4eHHsT HHPOPMALUH OT 3THX MEXaHH3MOB KOHTPOJIS IIOMOTaeT HANPABIATh MOJYMHEHHOTO Ha JOCTIDKEHHE LeTei.
OHa TaKKe JaeT PyKOBOJAUTEINIO FApaHTHIO TOTO, YTO MpodiieMa Oy/IeT BhIsBICHA NPEXe, YeM Pa3oBLETCS B KaracTpody.
Ecnn mexaHu3Mmbl KOHTpOJSL Hed((EKTUBHBI, y PYKOBOJACTBAa OyIyT OCHOBAaTelIbHBIC NPUYMHBI Uil OecrokoiicTBa
OTHOCHTENILHO JIJICTUPOBAHMS JOIIOJIHUTEIBHBIX TOTHOMOYHH ITOTYHHEHHBIM.

[NomunHeHHbIe, cornacHO HproMeHy, n30eraloT OTBETCTBEHHOCTH U OJIOKUPYIOT MPOLIECC ASNErHPOBAHHS MO ISCTH
OCHOBHBIM IPHUYUHAM:

1. IlorunHEeHHBIN cunuTaeT yao0Hee CipocuTh 0occa, YTo Jesarh, YeM caMOMy PeIIUTh Ipoliemy.

2. IlogurHEeHHBIH OOUTCS KPUTUKH 33 COBEpIICHHBIE OMIHOKH. [I0CKONBKY 00JIbIIas OTBETCTBEHHOCTD YBEIUYHBACT
BO3MOXXHOCTb COBEpIICHHS OINNOKH, TOTYNHEHHBIN YKIIOHSETCS OT Hee.

3. Y NOAYMHEHHOTO OTCYTCTBYIOT HH(MOPMALUS U PECypChl, HEOOXOIMUMBIE ISl YCIICITHOTO BBITTOJIHEHNUS 3aJaHusl.

4. Y MoIYMHEHHOT0 yXKe GoJbIIe padoThl, 4eM OH MOXET CHeNaTh, MK K& OH CYUTAET, YTO ITO TaK Ha CAMOM TeJle.

5.V MOAYMHEHHOTO OTCYTCTBYET YBEPEHHOCTH B cebe.

6. [ToqunHeHHOMY HE Mpe/yIaraeTcsi KaKUX-JIM00 MOJ0KUTEIBHBIX CTUMYJIOB JIOTIOJIHUTEILHONW OTBETCTBEHHOCTH.

[IPEOOJIEHUE TTPEIISITCTBUI. dakt, 4To JelernpoBaHUE YacTO OKa3bIBACTCS Oe3pe3ylbTATHBIM, NAXe HPH
MOYTH BCEOOIIEM TPHU3BAHUM CTO BAKHOCTH, SIBISETCS SPKUM CBHICTEIBCTBOM TOTO, KaK TPYAHO IIPEOIOJIETH
UMEIOLIMecs] TpensTcTBUs. HekoTopble NpensTcTBUs IIyOOKO YKOPEHEHBI B YEIOBEYECKOM IOBEICHUH, SIBIISIFOTCS
CIICJICTBUEM WHAMBUIYaIbHON mcuxosiorny. OnaceHue 3a cBOE IMOJIOXKEHHE, OOS3Hb PHCKA, OTCYTCTBHE YBEPEHHOCTH B
cebe, HecIToCOOHOCTh JIOBEPUTH IPYrOMY BBIITOJHEHHUE 3a/IaHMs, 32 KOTOPOE HECEIIb OTBETCTBEHHOCTh, — BOT TJIaBHBIC
npumepsl. [Icuxonoruueckre npodaeMbl caMble TPYAHBIE, YTOOBI UX Pa3pelInTh KaK PYKOBOAMTENH, TAK U MOAYMHEHHBIC
JIOJDKHBI BHUMATEIBLHO TIPHCMOTPETHCS K ce0e, 0CO3HATH CBOS CTPAXU M MOJHATHCS HAJl HUIMHU.

[MomunHEHHBIH MOKET clieflaTh OTHOCHTEIBLHO Majlo ISl TOTO, YTOOBl YCTPAHUThH MCHXOJIOTHUECKHE Oapbephl JUIs
JeTIETHPOBaHNs, IMEIOIIKECS Y HadadbHUKA. Jlake MOCTOSIHHAS MIPEeKpacHas paboTa MOKET HTHOPHPOBATHCS YPE3MEPHO
OecriokoiiHbIM OoccoM. (CreayeT HOMHHTb, 4YTO PYKOBOAWTEIb, KOTOPBI HE MOXET HaydyuThbesi AIPPEKTUBHO
JIeJIETHpOBaTh MOJHOMOYMS, CTaBHT TIpeleN Ui coOCTBEHHOW Kapbepbl.) OIHAaKO CyIIecTBYeT MHOTO€, YTO
PYKOBOAMTETH MOTYT CHENaTh U yIydIIEHHs CBOEH pabOTBHI M YCTpaHCHWS NPHYUH OTKa3a OT JONOJTHUTEIHHOU
OTBETCTBEHHOCTH.

Haynem ¢ TOro, 4ro pyKOBOAWTENM MOTYT CO3[aTh CHCTEMY KOHTPOJS, HEOOXOIUMYIO IJIsi TOTO, YTOOBI
o0e30macuTh ceds MpH AENETHPOBAHUH OONBIINX TTOJHOMOYUH MOJYMHEHHBIM. OHH MOTYT TaK)kKe OMNPENCITUTH CBOH
MPOOJIEMBI W TIOBBICHTH KBATH(HUKAIMIO B OONACTH JTUAEPCTBA M OKa3aHWs BIUSHUA. Kpome Toro, OONBIIyI0 YacTh
HEYBEPEHHOCTH IIOJYMHEHHBIX MOXHO YCTPaHHTb, OKa3biBasi UM Oojblue jgoBepus. He ciemyer Bo Bech rojoc
KPUTHKOBATh IOAYMHEHHOTO, YTOOBI YKa3aTh Ha HEJIOCTATKH B pabore.

Moxer ObITh, CAMBIMH Ba)XHBIMH TYyTSAMH K oOecriedeHnio 3¢dexkTuBHOTO AenerupoBanusi OyayT 4eTKuil oOMeH
uH(popMalyei, MPUHIUII COOTBETCTBUS U MOJOKUTEIbHbIE CTUMYJIbl. KOraa mof4nHeHHbIN HEe BBINOJIHIET CBOM 33/1a4u
TaK, Kak TpeOyeT pyKOBOJCTBO, IPHYMHOM MOXET OBITh HelpaBWIIbHAS Iepeada nHpopManuu. B cnemnke pykoBoauTenu
MOTYT OETJIO M3JIOXKHTh, YTO XOTAT. [I0JUMHEHHBII MOXET HE PEMINTHhCA 3aJaTh BOMPOCHI M3-32 OOSI3HH BBITIIAJACTH
raynbiM. Minu, 9to citydaercst yaie, MOJAYMHEHHBIH TOXE TOPOIMTCS NMPHHAThCA 3a pabdoTy. BciencrBue storo obe
CTOPOHBI MOTYT OyMamb, YTO IOHUMAIOT, KAKOBO OBLIO 33J]aHue U KaKOB JIOJDKEH ObITh pe3ynbTart. [lo3nHee, yaie Bcero
CIIMIIKOM TIO3[IHO JUIS HCIIpaBJIeHUs, paboTa OKa3bIBACTCS CAENAaHHOM HENpaBHIBHO M 00€ CTOPOHBI Pa30yapOBaHbI.
INonsiTHOE M3II0KEHNE TTOJINHEHHBIM MX 00SI3aHHOCTEH, 33124 ¥ IIPE/IENIOB OTHOMOYNI HMEET CYIIIECTBEHHOE 3HAYCHHE
TSt 3G GEKTHBHOTO IC/ICTHPOBAHHMS.
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UroObl  nenerupoBaHWe OBUIO  JACHCTBEHHBIM, HEOOXOIMMO COOTBETCTBHEC MEXKIY IOTHOMOYHSIMH U
OTBETCTBEHHOCTBIO; TO €CTh, PYKOBOJCTBO IOJDKHO JEIETHPOBaTh pPaOOTHUKY MOJHOMOYHS, IOCTaTOYHBIC IS
BBIIIOJTHCHHUA BCEX 3a1a4, 3a KOTOpBIe OH HpI/IHSU'[ Ha ce6$1 OTBCTCTBCHHOCTD. 3TO HU3BECTHO KaK HpI/IHL[I/IH COOTBETCTBUA.
Kak crnencrBue, paOOTHUK MOXET MPHHAMATh OTBETCTBEHHOCTH TOJIBKO 3a T€ 3aJadd, KOTOpPHIC MOMANaloT B chepy
JeTIETUPOBAHHBIX eMy MOoJIHOMOYHiA. Harprmep, ympaBisromuii o MapKeTHHTY, TOJTYIUBIINHA 3alaHIE YBEIMIUTH COBIT
661TOBEIX OBM «Peiinno 11hk», MOXeT IPUHATh OTBETCTBEHHOCTh W BHITIOTHUTE 3TO 33JJaHNE TOJIEKO B TOM CIIyJae, eClii
HOJ'[y‘H/IT IIOJIHOMOYH S HpOBeCTI/I pCKJ'IaMHy'fO KaMIIaHUKO U HUCIIOJIb30BAaTh MOTHUBAILIMOHHBIC CTI/IMyJ'[I)I 110 OTHOLICHUIK K
TOPTOBBIM arcHTaM.

K coxxanenuto, Ha MpaKTHKE IPUHIIAIT COOTBETCTBHSI YaCTO HapyIIaeTcs. Eciu BB OKa3anuch B CUTYalllH, KOT/Ia Ha
BaC BO3JIOKCHA OTBCTCTBCHHOCTH 3a 3aJaHusd, KOTOpLIe HCJIb35 BBIIIOJIHUTH y,E[OBHeTBOpI/ITCHI)HO n3-3a OTCyTCTBI/IH
JIOCTATOYHBIX IMOJIHOMOYHA, HEOOXOAMMO IO BO3MOXKHOCTH OBICTpEEC MOCTABHTH B M3BECTHOCTH CBOCTO HAYAILHUKA U
TTOTIPOCUTH TIPOBECTH COBEIIAHNE IS PEIICHHUS STOH IIPOOIEMBL.

Bosnbiias 0TBETCTBEHHOCTh O3HAYaeT OOJIbIe PabOTHl M OOJbIIE PHCKa AU JIKIA, MPUHUMAIOINIEro ee. MHorue,
€CJIIn1 HE 60J'IBI_HI/IHCTBO, HC HaxXoIsiT HpI/IBHCKaTeJ'[I)HI)IMI/I 3TU JOIIOJTHHUTCIIbHBIC O6$I3aHHOCTI/I. CpeHHI/II‘/II YCIIOBCK
OKUJIaeT, JOCTaTOYHO OOOCHOBAHHO, KAKOT0-TO BO3HarpaxieHus. Ho, K cokalleHHI0, BO MHOTHX OpPraHU3aIUsIX YETKO
BEIp@KEHHOE JKENIaHWE PACHIMPUTh OTBETCTBEHHOCTh MOJYWHEHHBIX HE MOAKPEIUIICTCS CUCMEMOU CIMUMYIUPOBAHUS,
KOTOpass 00eCHeYMBacT WM BO3HArPaXKICHUE 3a NPUHATHE 3TOro Opemenu. HeaaBHuE HCCIEIOBAaHHUS BBISBIIN
JIOKA3aTeNIbCTBA TOK), YTO PAOOTHHKU MMCIOT MEHBIIYIO MOTHBAIIMIO K pa00Te, €CIM CYMTAIOT, YTO HAIOT OpPraHU3aIHU
Oonpmre, YeM IONYy4aroT OT Hee. BcieacTBue 3TOT0, OTCYTCTBHE TIOJIOKHATENBHBIX CTHUMYIIOB K TPHUHSATHIO
I[OHOHHPITeJ'[LHOﬁ OTBECTCTBCHHOCTU MOXKET 3a6J'[OKI/IpOBaTI> paSyMHI)Ie IIOIIBITKHU pacnpez[eJmTL IIOJTHOMOYHS.

DTH BO3HATPAXKICHUS MOTYT BBICTYIIATh IOYTH B JIO00H opme. [lomoTHUTEIbHAS OILIATa, TIOBEIIICHUE 110 CIYXKO0e,
HEOOBIYHOE 3BaHUE, 0JIATOIAPHOCTh, OCOOBIN cTaTyc U 0ojee KoM(pOopTadeIbHbIC YCIOBUS PadOTHl — BCE 3TO JOKA3alI0
cBor0 3¢ ¢dexTuBHOCTS. HeoOXoamMocTh MpUMEHEHHST BO3HATPAXKICHWH OOOCHOBaHA TEM, YTO TOAYMHEHHBIN BHIUT
quKy}o CBs3b Me)K,E[y l'IpI/IHHTI/IeM }:[OHOHHPITeHLHOﬁ OTBECTCTBCHHOCTU U yI[OBJ'IeTBOpeHI/IeM JINYHBIX HOTpe6HOCTeI>1. TaK
JKEe BOKHO IS BBICIIETO PYKOBOJICTBA CO3[]aTh CHCTEMY CTHUMYIUPOBAHUS pYKOGoOumenell 3a YCIEIIHOE ICIeruPOBaHIe
JOTIOTHUTEIHHBIX ITOJITHOMOYHH B COOTBETCTBHH C IENMSIMHU OPTaHU3AIIHH.

PE3IOME

1. lenerupoBaHue npencTaBisier coboii nepenady 3a1ad v IOJIHOMOYMIT [TOTy4aTeNnto, KOTOPBI IPHHUMAET Ha ceOs
OTBETCTBEHHOCTH 32 HUX.

2. OTBCTCTBCHHOCTB, 00513aTENLCTBO  BBIIIOJIHATH 3aJa4u M OTBEYATh IMEPE]] HAYAJIbHUKOM 3a HX YCIICIIHOEC
3aBeplleHre, He MOTyT OBITh jaenerupoBaHsbl. [loka momydarens (GakTUYECKH HE IPUMET OTBETCTBEHHOCTH, TO MMEECTCS
TOJBKO HAMEPEHHE OCYIIIECTBUTH JICNICTHPOBAHME.

3. IlotHOMOYHS IPEACTABIISIOT COOOW OrpaHUYEHHOE MTPABO MUCIIOJIB30BATh PECYPChl OPTaHU3aAIMHU JIISI BBITIOJIHEHUS
JIeTIETHPOBaHHBIX 33j1ad. [lepenaHHble JMIlaM, WMMEIONIMM NPABO pacHOPsDKAThCS, OHM HAa3bIBAIOTCS JIMHEHHBIMHU
TTOJTHOMOYHSIMHU.

4. ITomHOMOYHSI OTPAaHWYCHBI INIAHAMH, TPOLEAYPaMH, PAaBIJIAMH M YCTHBIMH PacloOpsDKEHUSIMH HA4aIbHUKOB, a
Taoke (aKkTopaMH BHEUIHEH Cpenbl, HalpuMep, 3aKOHaMU W KYJIbTYPHBIMH LeHHOcTIMHU. [Ipenenst QopmanbHbIX
MTOJTHOMOYHH YacTo HapyIIArOTCs Oylaroapst BIacTH U HeopMallbHBIM OpraHU3aLusIM.

5. Pe3ynbTarom aenerupoBaHus TMHEUHBIX IOJTHOMOYMI SIBJISETCA LENb KOMaH/.

6. AnmapaTHble 3a1a4¥ MOXKHO OTNPEAETUTh KaK KOHCYJIbTAaTUBHBIEC HIN oOcCiyxuBatomue. OHU MOAJEPKUBAIOT T
BUJBI JICITEIBHOCTH, KOTOpPBIE HENOCPEACTBEHHO CBS3aHBI C JOCTH)KEHHEM NOCTaBleHHBIX mened. K mmpoko
pacnpoCcTpaHEHHBIM THUIIaM allliapara OTHOCSTCS KOHCYJIbTaTHBHBINA, 00CITYKUBAIOIINI 1 JINIHBIN.

7. Anmapartabie (mTabHBIC) TTOJTHOMOYHS TOMOTAIOT OPTAaHU3ANMSIM HCIOIB30BaTh CHEIHAINCTOB 0e3 HapyIICHUS
InpuHOuIa €ANHOHAYaAINA. IHTa6HI>IC IMOJTHOMOYHA BKJIIOYAIOT PEKOMEHIAATCIBHBIC IMOJIHOMOYMA, O6$[33TCHBHBI€
COIVIACOBAHMs, NapauleNbHble M (YHKIMOHAIbHBIE MOJIHOMOYMs. JIMHEWHBIE pPYKOBOJWTENM 4YacTo o00JajgaioT
anmapaTHBIMK TIOJIHOMOYMSIMH B HEKOTOPBIX 0O0NacTsAX, a TIiaBa IMTa0HOro ammapara oONamaeT JMHEHHBIMHU
IMOJTHOMOYHMAMM B OTHOICHHUU CaMOT'0 aIlrapara.

8. Uncno pabOTHHUKOB, ITOJUMHSIOIINXCS HEIOCPEIICTBEHHO PYKOBOIUTEINIO, COCTABIISIET €T0 HOPMY YIIPaBIISIEMOCTH.
Ecnn HOpMa ympaBisieMocTd HEe OyIET COOTBETCTBYIONIMM OOpa3oM OTpaHMYEHA; BO3HUKHYT ITyTAaHWIA M IEperpys3Ka
PYKOBOIUTEIIA. HOTCHHI/IaJ'II)HaSI BO3MOXHOCTb IYTaHUIBI B ITOJHOMOYHUAX MOKET OBITH YMEHbIICHA IIPpU IMOMOIIHU
InpuHOouna c¢InHOHaA4YalIuad — paGOTHI/IK JOJDKEH IOJy4YaTb HEMOCPEACTBCHHLIC PACIIOPSAXKEHHA TOJBKO OT OAHOTO
HayaJbHUKA U OTBEYATh TOJBKO IEpel] HUM.

9. DddexTHBHA peannu3anus JENETHPOBAaHU 3aTpyIHEHA HM3-3a MPOTHBOICUCTBHUS KaK PYKOBOIWTEICH, Tak U
IMOAYMNHCHHBIX.

10. [enernpoBanue peako ObiBaeT 5(PQEKTHUBHBIM, €CIM PYKOBOJCTBO HE TNPHICPKUBACTCA NPUHIOUIA
COOTBETCTBHUS, COTTIACHO KOTOPOMY O0BEM MOTHOMOYHMH JTOJKEH COOTBETCTBOBATH JIETIETHPOBAHHON OTBETCTBEHHOCTH.
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BOITPOCHI JIsA IOBTOPEHUA

1. «Criermanm3anus COAEPKUT ceMeHa CBOel coOCTBeHHOH rmbenmmy. KakoBBI MpaKTHYeCKHe MOCIEACTBHS ITOTO
YTBEPKACHUS JUISl YIIPaBICHUS?

2. Ilouemy nenernpoBanue UMeeT GyHIAMEHTAITBHOE 3HAYCHHUE JJIs YIIPABICHUS?

3. Ilpu > dexkTHBHOM yTIpaBIeHUH 3aJadd, OTBETCTBEHHOCTh M MOJHOMOYHS TECHO CBA3aHBI APYT C Apyrom. Uro
NPOM30IIET, €CITU OJIMH U3 3TUX 3JIEMEHTOB OyJIeT HCKJIIOUEH WIIK U3MEHEH?

4. B ueM 3aKJII0UaeTCs pa3HULIA MEXY BIACTHIO U MOJTHOMOYUSIMU?

5. [Jaiite onpeneneHue BaXXHBIM TEPMUHAM OpPTaHU3alUU AEITEIbHOCTHU JIOAEN: IPUHLIUII COOTBETCTBUS, INHEHHBIE
IMOJIHOMOYM, CKaJIApHasA LCb, CAMHOHAYAINC.

6. KakoBbl HeKOTOpBIE, HanbOJIee PacIipoOCTpaHEHHbIE MPEISTCTBUS ISt 3PPEKTUBHOTO JeernpoBaHus?

7. OnuiuTe OCHOBHBIE TUIBI aIMUHUCTPATUBHO-YIIPABIEHYECKOTO anmapara.

8. B dem pasHHIA MEXIy pPEKOMEHAATEIBHBIMU ITOJHOMOYHMSAMH, OOS3aTENbHBIMH  COIJIACOBAaHUSIMH,
napajujiICIbHbIMHA IIOJTHOMOYHAMHA 1 (I)yHKI_II/IOHaJ'IBHI)IMI/I MMOJTHOMOYHSIMHU ?

9. Kakue (akTopsl ONPEAENsIoT, SBISIOTCS JIU MOJTHOMOYHS JIMHEWHBIMU MU IITAOHBIMU?

10. Kax a¢pexTuBHBII 1BycTOpOHHII 00MeH nH(opMaIieid cBsi3aH ¢ 3PPEKTUBHBIM JIeIETHpOBaHIEM ?

BOITPOCHI UIAA OBCYKAEHUSA

1. UeM oTiMuaeTcs AEIETMPOBAaHKE B IEMOKPATHYECKOM IIPABUTEIBCTBE OT JEJIECTHPOBAHUS B KOMMYHHUCTHYECKOM
TIPaBUTEIECTBE?

2. «bonplie OTBETCTBEHHOCTh IEPEKJIaAbIBaTh HE Ha KOro». KakOoBBI CHEACTBHS 3TOTO YTBEP)KICHUS IS
PYKOBOAUTENEH HU3LIETO, CPEIHETO U BBICIIETO 3BeHA?

3. Ecn oanH U3 Banx COTPYAHMUKOB IPEBBIMIAECT CBOM MOJIHOMOYHS, YTO BBI, 3 (QEKTUBHBIN MEHEKED, ClEIacTe
JUIS UCTIPABJICHUS CUTyaluu?

4. HeroMeH Ha3Ball MATh NPUYHH, T0YEMY PYKOBOIUTEIH C HEOXOTOH NENETUPYIOT 3a/1a4ud U MOJTHOMOYHS, U IIECTh
MIPUYHH, TIOYEMY NOJYMHEHHbIE H30eTaloT OTBETCTBEHHOCTH M OJIOKUPYIOT AenernpoBanue. OOCyANTE 3TH MOJIOKEHUS B
CBETE PEaTii COBPEMEHHOTO OOIIECTBA.

5. KakoBbl B3aMMOOTHOUICHHUS MEXIY JTUHEWHBIM PYKOBOJICTBOM M INTAOHBIM ammapaToM B HEKOMMEPUECKUX
OpraHu3anuax?

CUTYALUA 51 AHAJIN3A
Opzanuzayusa gpupmol « Dedepan Ixcnpecc

«Denepan Dkcmpecc» 3aHUMAETCs CPOYHOM JOCTaBKOW JokyMeHTOB m ToBapoB B CIIIA um 3a pybexom. 42 000
COTpYAHUKOB KomnaHuu padorator B 300 ropomax CIHIA u 15 roponax Espomer u Bocroka. M3-3a GpicTporo pa3zsutus
TIOYTOBO-TPAHCIIOPTHOM OTPACIH BCET/IA MMEETCSI OIMACHOCTh, YTO CTPYKTypa OBICTPO PACTyIIEH OpraHU3aldl MOXKET
BBIWTH M3-110]1 KOHTpouisi. B «®exnepan Dxcnpeccy cyliecTBOBaIM OMACEHHs, YTO €€ CTPYKTYpa CTaHEeT HEeyNpaBJsieMou, 1
ObUIO JaKe penIeHo pa3paboTarh LedH (DUPMBI, KOTOpBIE NpeaycMaTpuBalk Obl COXpaHEHHE NPOCTOH CTPYKTYpbI
OpTaHM3aIHH.

«Denmepan DKcTpecc» OCTABIIET MAKCHMAIBHO IISITh YPOBHEH YNpABICHHS MEXIY JIOOBIM HEPYKOBOMISIINM
pPabOTHUKOM M PYKOBOJMTENIEM BBICUIErO 3BEHA, TAKMM, KaK IJIaBHBbIN yrpasistiomuii dupmel. Eciu cpenusist Hopma
YIIPaBISIEMOCTH ISl BCEH OpraHu3anuy 0iam3Ka K 12 coTpyiHHKaM Ha OJJHOTO PYKOBOJAMTEINS, TO B TEX IO/PA3CICHUIX,
rIe y pabOTHHKOB TIOXOXKHE 3aJaHus, HOpMa YHPaBIAEMOCTH MOXET AocTHYh W 20 COTPYJHHKOB Ha OIHOTO
PYKOBOJIUTEISL.

Hanpumep, Opuraanp MokeT KOHTpOIMpoBaTth OT 15 10 18 NHOCBUIBHBIX, a CIEIYIOIIMH Ha HepapXUYecKou
JIECTHUIIE PYKOBOJHUTENb MOXKET KOHTPOJIMPOBATH TOJIBKO TPeX OpHTagnpoB.

3ampockl Ha yBEMMYEHHE LITATOB PETYISPHO CPaBHUBAIOTCS C MOKA3aTENSIMH MPOM3BOAWTEIBHOCTH. CTaTHCTHKA
NPOM3BOIMTEIBHOCTH TOKa3bIBaeT YIYYLICHUE MPOLLIBIX IOKa3aTeneil Ojarojaps nepepacrpeieieHuo 3aJaHuil U
aBromaTtu3aiuu. OTaen opraHn3allMOHHOTO TUIAaHWPOBAHUS TAKXKe HCIONIB3YET CTaTHCTHKY U3 uccienoBanus A.T. Kaphu,
mpoBeaeHHOro B 1984 1., Korma eMy HYXHO OBUIO NPHHUMATH DEIICHHWE IO YBEIWYCHWIO YHCIa PadOTAIOIINX.
HccnenoBanue KapHu mokaszano, 4To B MpeycleBaroInuX (GupmMax Ha 1/2 denoBeka MeHbIIE INTAOHOTO MEpCOHANa B
pacdere Ha | MJIH. TOJUI. peayIn3alny, YeM B CPEAHEM 110 OTpaciu. sl KOMIIaHUHU ¢ 00BEMOM peain3auu 1 MIIpJ. J0JI.
9TO paznmuane cocraBisieT S00 pabOTHUKOB MITAOHOTO ammapara.

YroObl MpuUBICYs BHUMAHUE K HEOOXOMUMOCTH MOJICPKAHUSA CTAOMIBLHOW CTPYKTYphI opraHu3aiuu, B «Demepai
Okcnpecce» ObUTH pa3padoTaHbl MEPHI 110 MTPOBEICHUIO PEKIaAMHO-MOOWIN3YIOIIEH KaMIIaHUH, KOTOpasi IpelycMaTprBaia
MIPOBEJICHUE IIPE3EHTAlMH, MWCIOIb30BaHWe HH(POPMALMOHHBIX OojuleTeHel, crated W 3MOJIeM  «cTpoHHOU
opraHu3anumny. [ BO3HATPaXXAEHHS TeX, KTO CIIOCOOCTBOBAT JOCTIDKEHHIO (PUPMOH ee menell CoXpaHeHUs! «CTPOHHON
opraHu3aluny, Oblja CO3[jaHa CUCTEMa CTUMYJIMPOBAHUS 32 MOBBIIICHHE MPOU3BOJUTENBLHOCTH, B KOTOPYIO BXOIUWJIA
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IIporpamMma OIuIaThl 3a JIy4Illne oKa3aTeIn paboThl, CBI3aHHasl C IPOrPaMMOH YIIPaBIEHHSI MO LETISIM.

[pexxne yem omoOpsTh yBETHUYEHHE YnCia padOTAIOIINX, HEOOXOIMMO PEKOMEHI0BATh aJbTEPHATUBEI, HAIIPHUMED,
U3MEHEHHE TPOLIelyp WIM BPEMEHHYIO Nepeady yacti oobema pabor B apyroit otaen. [locine onobpenHus u peanusaiiu
KaKoro-1100 OpraHU3aliOHHOTO M3MEHEHUs, ero 3((eKTHBHOCTh OLIEHWBACTCS IIECTh MECSLEB CITYCTS IPU MTOMOIIU
CTaHJJapTHOTO BOIPOCHHKA, Pa3pabOTaHHOTO OTAEIOM OPTaHU3AIOHHOTO TUIAHWPOBAHNUS.

Bonpocsl

1. Ouenb 1m cuinbHO 03aboueHa pupma «Denepan IKcHpeccy COXpPaHEHHEM CTaOMILHON CTPYKTYpPBI OpraHHU3aIin?
2. MHOro MM Majao UMETh MSATh YPOBHEH YNPABICHHUSI MEX/y HEPYKOBOISIINM IIEPCOHATIOM U YJICHOM TUPEKINN?
Bonpmoi niau ManeHpKOH KaXeTcs CeToJHs HOpMa YIPaBIsIeMOCTH B 12 coTpyAHUKOB?
3. CymiecTByer Jin KaKoe-HUOY/Ib COOTBETCTBHE MEX,y HOPMOH YIIPaBIsIEMOCTH U YKCIIOM YPOBHEH yIpaBiieHUs ?
Hcemounux: William H. Wagel, «Keeping the Organization
Lean at Federal Express», Personnel, March 1987, pp. 4-12.
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