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I'/IABA 16
PYKOBOJICTBO: BJIACTH U JIMYHOE BJIMSAHUE

BBenenue

W3 npenpinymeil miaBel MBI y3HAIIM, YTO TPYNNBI M HeopMalbHbIE OPraHW3allMd MOTYT OKa3bIBaTh CHJIBHOE
BIMSHUE Ha NOBE/ICHNE OT/ACIBHOTO YeIOBEeKa U Ha 3()(heKTUBHOCTh OpraHU3alni. PyKoBomuTENb TOKEH HANPaBIsATh
YCHJIUSL TPYIIIBI U JIMYHOCTH Ha BBIITOJHEHUE OOIIMX 3ajay, JayKe KOrJa CyIIEeCTBYIOUINE IPU 3TOM B3aUMOOTHOLICHUS
HE BIHCBHIBAIOTCSA B PEKOMEH/I0BaHHbIE HA4albCTBOM paMKu. OCHOBHON MEXaHM3M OCYILECTBICHUS 3TOU 3a1a4l — 3TO
PYKOBOJACTBO, a TaKXe CaMOCTOSATENbHBbIE, HO TECHO CBSA3aHHbIE KOHIENLUU BJIACTH U JMYHOrO BIMsHHA. ['naBa
KOHIIEHTPHPYET BHUMAHKE Ha MPOOIeMax BIIACTH M BIMSHHUS, YTOOBI 3aJI0’KUTh OCHOBY /ISl 00JIee IUPOKON TUCKYCCHH
M0 KOHIICTIIIUH JHJIEPCTBAa. B Toi ke cTemneHH, B KakoH AEIErMpPOBAHHBIEC MOJHOMOYHS ONPENENAI0T KOMIETCHIIHIO
pykoBoauTenst B (hOpMalbHOM OpraHM3allii, Tak M JWana3oH BJIAaCTH KaKOTro-TO JIMIA OIpEIeiseT ero WiIH ee
BO3MOXXHOCTH B HE(OPMAIBHBIX M ()OPMATBHBIX B3aMMOOTHOIIECHUAX. MHOTHME BOCIPHHHUMAIOT BJIACTh KaK HEYTO,
UMeEolIee OTPHLIATENbHYI0 OKPACKy, HO, KaK MBI CKOPO Y3HaeM, JJIs ycIieXa OpraHu3alluu BJIacTh HE0OX0uMa.

[IpounTas 3Ty r1aBy, BbI IO3HAKOMHUTECH C TEPMUHAMHM U TOHATHSIMH, TIEPEUNCICHHBIMU BBIILIE.

BJIACTD, BJIUAHUE, TUJIEP

Crymareny mkoa OM3Heca 4acTo OBIBAIOT yOMBIIEHBI T€M, HACKOJIBKO HHU3KO CTABHT PYKOBOAUTENB-TIPAKTHK
HAYYHYIO TEOPHUIO yrpapicHus. KOHEYHO, XOpOIIO MOTOBOPHUTh 00 OpraHW3alyH, IUIAHUPOBAHWU, MOTHBAIUH U
KOHTpOJIE, COTJIAIIAETCs TaKOW KPUTHUK OT MPAKTUKH. V3ydyeHue Toro, moueMy onpeielieHHble METOAbI Jal0T pe3yJibTarT,
W paccyXAeHHE O TOM, KakK 3¢hghexmusHee 6ceco BBHINIONHATH CBOW (YHKIUH — 3TO BCE WHTEPECHBIC, HO YHCTO
I/IHTCJ'IJ'ICKTyaI[I)HI)IC yr[pancHeHmI. O[[HaKO, HHUKOrga TCOpI/II/I praBHCHI/IH HC CJIaBHJIIUCh TEM, 4YTO n06y)1<z[an1/1 K
neiicteuro. Korma BeI mokupgaere OallHIO W3 CIOHOBOM KOCTH W CIIYCKaeTeCh B pEalbHBIA MHUpP, TaM padoTa
PYKOBOAWTENST CBOAWTCS K TOMY, YTO BBl 3aCTaBJsieTe IPYTHX JENaTh YTO-TO W TaK, Kak XOTHTE STOro BB UTo
JNCHCTBUTEIPHO MMEET 3HAYCHUE, CUUTAIOT 3TH KPUTHKH, TaK 3T0 — 3G (GEKTHBHOE MCIOIB30BAHUE CTATyca JHACPA,
BJIIUAHUA U BJIACTH.

OTa ToYKa 3pCHUs BO3HUKJIA 3HAYUTEIILHO PAHbIIE, YeM IMOSBIIIACH TIPOQeccrst MEHeIKepa. 3HaMeHHTas padboTa
Hukxono Makkuasennu «llpuny», nosiBUBLIAsiC B caMOM Hadaie XVI Beka, HamucaHa O TOM, 4YTO BIJIACThb H
MaHUITYJUPOBAaHHE €10 SBJSIOTCS pHIYaraMy yIpaBieHus rocymgapctBoM. llomynspHocts kHHTHM OHTOHH J[xkes
«Ynpasenenue u Maxkuaeennuy u Maiikna Kopnel «Bracmby TOBOPUT O TOM, HACKOJIBKO KUBYYU U JACWCTBEHHBI 3TH
KOHIIENIINY ¥ B HAIIIe BPEMSI.

preHI/IHOCB n CTAJI0 BECbMa paCHpOCTpaHeHHI:IM MHCHHEC, UTO BJIaCTh U pyKOBO}Z[S[HlaH JOJDKHOCTB ABJISHOTCA
HauOoJiee ICHCTBCHHBIMHU HHCTpYMeHTaMu 3¢ dekTrBHOTO yripapneHus. OIHAKO, €CIIA KTO-HUOYIb TyMaeT, 9YTO OJHOTO
9TOrO JIOCTAaTOYHO, TOT, IO MEHBIICH Mepe, Onm3opyk. st Toro, 4roObl ciiokHas opraHu3anus 3PQPEKTHBHO
BEITIOJHIJIA CBOU 33[]ad, HEOOXOIUMO 00eCIIeUnTh BHITIONHEHNE BceX QyHKUMHN yrpasneHus. OIHAKO, 10 aHAJIOTHH C
HpOLICCCﬁMI/I O6I_IICHI/I$[ 158 l'[pI/IHSITI/ISI pemeHI/Iﬁ, pyKOBOL[CTBO, Jm,uepcmo ABJIACTCA TEM BUJAOM JACATCIIBHOCTH, KOTOpLIfI
MPOHU3BIBACT BCHKO CHCTeMy ympaBiicHus. HeBo3MOXHO 3((eKTHBHO BBIMONHATH (DYHKIWU IUIAHHPOBAHUSA,
OpraHU3aIMH, MOTUBAIIMH ¥ KOHTPOJIS, €CITH HeT () (HEeKTHBHOTO PYKOBOZCTBA.

PyKOBOZICTBO B Opranmsanuu

HecMmotps Ha TO, 9TO PYKOBOJCTBO — CYIIECTBEHHBIH KOMITOHEHT 3(pPEeKTHBHOTO yIIpaBlieHHs, P PEKTHBHBIE
JIUJIEphl HE BCErja SBISIIOTCS OJIHOBPEMEHHO U (G (GeKTUBHBIMU yrpaisitomuMu. 00 3¢ dexTHBHOCTH Hepa MOXHO
CYIUTB I10 TOMY, B KaKOH CTENIEHH OH WJIM OHA BIHAIOT Ha Apyrux. MHorna s ¢dexTrBHOE TNAEPCTBO MOXKET M MEIIaTh
(dopmanbHO# opraHm3amuu. Hampumep, BIMATEIbHBIH HeQOpMaNbHBIN THUAEP MOXET cIenaTh TaK, YTO TPYHOBOU
KOJUICKTUB HAQYHET OTPAHUYUBATH BBIITYCK HNPOAYKHOHUU WKW HNPOU3BOJUTL TOBAPbI MM YCIYTM HU3KOI'O KadeCTBa.
Qaiimn, Xayc u Kepp ycmawnasmusarom paznuuue mescdy ynpagnenuem u audepcmeom: «YTPaBICHUE MOKHO
OIIPEIEINTh KaK YMCTBEHHBIH M (pM3MUYECKUH HpoLecc, KOTOPHIH MPUBOJUT K TOMY, YTO MOJYUHEHHBIE BBIIOIHSIOT
MIPEANTUCAaHHbIE UM O(QHIIHATbHBIE TOPYUCHUS W PEIIAIOT ONpEACIeHHbIE 3a1aun. JInaepcTBo ke, Hao0opOT, SIBIISETCS
HPOLIECCOM, C TIOMOLIBIO KOTOPOTO OJJHO JIMIIO OKA3bIBAET BIUSHHUE HA YWICHOB IPYIIIBI».

VYnpaBnsomuil CTAaHOBUTCS BO TIJlaBe OpPTaHM3allMM B pe3ylbTare HaMEPEHHOro JeWCcTBHs (opMambHOH
OpTaHM3aly — ACIETUPOBAHMS MOTHOMOYHH. JInaepamu, ¢ Apyroi CTOPOHBI, CTAHOBATCSA HE II0 BOJIC OPTaHHU3AINH,
XOTS BO3MOXKHOCTH BECTH 3a 00O JIOJeH TOXXKe MOYKHO YBEIHYUTH ITyTEeM MAEIETHMPOBAHUSA MOTHOMOYMH. UJEHBI
OpraHu3ally 3HAIOT, KTO MX PYKOBOJAMTENb, a BOT BEJOMBIC HE BCEraa 3HAIOT, YTO WX BexyT. Hakonern, nedcTBus
JTUEPOB HE OTPAHUYMBAIOTCS PAMKaMU KaKUX-THOO MOTHOMOYHH M CTPYKTYyp. OUeHb 4acTO PYKOBOAWTEID SBISETCS
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JIUJIEPOM COBEpIIEHHO 0Oe3 BCSAKOM MPUBSA3KH K €ro win ee (GOpMalbHONH IOIKHOCTH B Mepapxuu. Kak Mbl ckopo
y3HaeM, B HEKOTOPBIX CHTYallUsIX HOAYMHEHHbBIE MOTYT JIa’Ke BECTH 32 COOOH CTapIInX MO J0JKHOCTH.

B nanHHOW KHHWTE IepBOCTENEHHBIM WHTepec it Hac mpencraBmier PYKOBOJIUTEJIE OPTAHU3ALIMN
(organizational leader) — 4enoBeK, KOTOpPBI OJHOBPEMEHHO SIBJISETCS JUAEpOM U 3(PeKTHBHO ynpaBiisieT CBOMMHU
NOTYMHEHHBIMU. Ero 1ens — BIMATH HA APYTMX TaKUM 00Opa3oM, YTOOBI OHHM BBIMOJIHSIM PabOTy, MOPYYCHHYIO
opraHuzanui. B cBOMX omnpesieneHHsIX JIMIEpPCTBA B OpraHU3aliil MHOTHE aBTOPBI CTApalIMCh YETKO c(hOpMYJINpOBaTh
TOT OCOOBII KOMIIOHEHT, KOTOPBIH BHOCHT caM Jjmuep. Hampumep, Karn m Kam paccmarpuBaioT IHIepcTBO Kak
<<01<a35113a}0u11/1171 BJIMAHHUC DJICMCHT, KOTOpLIﬁ TOABJIACTCA TIOMHUMO MEXaHUYCCKOT'O UCTIOJTHEHUA PYTHUHHBIX HOpy‘leHI/Iﬁ
opranuzanmm». B cBoem onpenenennn aunaepcrsa Iutep [pykep pasBuBaer 3Ty MbIcib panblie: «JIlnaepctBo — 310
CIOCOOHOCTh TOJHSTH HYEIOBEYECKOE BHIICHHE Ha YPOBEHB OoJice IIMPOKOTO KPYyro3opa, BHIBECTH d(PPEKTHBHOCTH
JIeATeIbHOCTU 4EeJIOBEKa Ha YpOBEHb 0oJiee BBICOKMX CTAaHIApPTOB, a TAKXKe CIOCOOHOCTh (hOPMHPOBATH JMYHOCTH,
BBIXO/ISI 32 OOBIYHBIC, OTPAHUYHBAIOIINE €€ PAMKIY.

Hwxe MBI IpHBOANM HaIlle ONpeieSICHNE JIUEPCTBA NPUMEHUTENBHO K yIPaBICHHIO:

«JIMJEPCTBO — 310 criocoOHOCTh OKAa3bIBATH BIUSHHUE HA OTHICNBHBIC TMYHOCTH W TPYIIBI, HATIPABIAS MX
YCHJIUSL HA TOCTHIKEHHE LIeNeil OpraHu3aIimy».

B cnenyromieii riaBe Mbl IOJIpoOOHO PacCMOTPHUM pa3iIMuHbIC TIOAXOABI M CTHIIN 3()()EKTUBHOTO YIPABICHHS, UX
CPaBHUTEIBHBIC MPEHMYIIECTBA, a TaK)Ke BO3ACHCTBHE CHTyannu Ha juaepctBo. OaHako, 4TOOBI CrenmaTth 3TO
o0cyxieHne 0oJiee IpeIMEeTHBIM, HEOOX0IMMO COCTABUTh MPE/ICTABICHHE O TOM, KaK ITPOMCXOAUT MPOLECC JTUIEPCTBA
W 9TO )K€ MMEHHO JaeT YeJOBEKY MMITYJIbC TOOYXIaTh APYTHX JIIoAed K Tpyay. TakuM oOpa3oM, B TOH IlaBe Hamle
BHUMaHHUE OyJIeT COCPEAOTOUCHO HA IIEMEHTAX, JIEKAINX B OCHOBE PyKOBOJICTBA U JIN/IEPCTBA, BIHUSHUS 1 BIIACTH.

Bausinue u BJacTh

BJIMAHUE — »T10 «r000O€ TMOBEOCHHWE OJHOTO HHIWBHAA, KOTOPOE BHOCHT W3MEHEHHS B IOBEICHUE,
OTHOIIEHMS, OIIYIIEHUS U T.II. IPYroro MHIWBUIA» . KOHKpETHBIE CPECTBA, C TIOMOIIBI0 KOTOPBIX OJHO JIUIIO MOXKET
BIUATh Ha JIPYroe, MOTYT OBITh CaMBIMH Pa3HOOOPA3HBIMU: OT NPOCHOBI, BBICKA3aHHOW MICIIOTOM Ha YXO, 10
MIPHUCTABICHHOTO K TOPJTY HOXKa. B yCIOBHAX OpraHu3alu TaKUM «HOXKOM» MOTJIa ObI OBITH yrpo3a yBOJEHEHUS.

OxvH YelmoBeK MOKET TakXKe BIWATH Ha JIPYroro W ¢ MOMOIIBbI0 OJHWX JHInbs uiaed. Kapn Mapkc, KOTOpHIif
HUKOT/a HE MMEJI HUKAKUX O(QHUIMATbHBIX MIOJTHOMOYHI HUA B OJHOM MMOJMTHYECKONW OPraHU3aI[MKi U HUKOTIa JTHYHO HE
HCIOIH30BAJ TAKOE CPEIICTBO KaK HACHIIME, MMEN HEMIPEIHAMEPEHHOE BIMSHHAE Ha X0 COOBITHIA TBAIIIATOTO CTOJICTHUS.
PykoBomuTenn NOMKHBI OKa3bIBaTh BIMSHHE TaKUM CIIOCOOOM, KOTOPBIM JIETKO TpeAcKa3aTh W KOTOPHIH BeleT He
MPOCTO K MPUHSATHIO JaHHOW HICH, a K JCHCTBUI0O — (DAKTHUYECKOMY TPYAY, HCOOXOAUMOMY ISl TOCTHIKCHUS IIeIIei
opraHu3zanuy. J{as Toro 4ToOkI CeNaTh CBOE JIMJCPCTBO U BIUSHIC d3(PPEKTHBHBIMU, PYKOBOIUTEIH TOJIKECH Pa3BUBATh
U NIPUMEHSTh 81ACHb.

Y mupoxoii 00IIeCTBEHHOCTH MTOHATHE BIIACTH BBI3BIBACT OTPHUIIATEIIEHBIC SMOIIUN C TOTO CaMOTO MOMEHTA, KaK
Jlopn OxToH ckazan: «BmacTe MMeeT TEHACHIMIO pa3BpaiiaTh, a aOCONIOTHAs BIAcTh pa3BpaiiaeT aOCOIIOTHOM.
BonpmuHCTBO N101eH CBSI3BIBACT BJIAacTh C HACWJIMEM, CUIIOW M arpeccuell. Takoil B3IJisig Ha BJIACTb MOHATH MOXHO. B
caMoM Jiefie, B OCHOBE BIIACTH JIGKHUT Tpydas CHiia Jake B BBICOKOPA3BUTHIX OOIIECTBAaX, KOTOPHIE CUHUTAIOT, UTO
HACHJIMIO MECTO JIMIb B CIIOPTE WM Ha TeiaeBuacHud. Ho cuima — BOBCe He 00s3aTeNIbHBIN KOMIIOHEHT BiacTH. B
JCHCTBUTEIBHOCTH MBI CKOPO Y3HAEM, YTO KYJIaK, Make B OapXaTHOH mepyaTke, B HEKOTOPBIX 00CTOSATENECTBAX MOKET
CKOpee YMEHBIINUTh, @ HE YBEIUUUTh BiacTb. [10 HaleMy onpeneneHuo:

BJIACTD — 3T0 BO3MOXXHOCTh BIHATH Ha ITOBEJICHUE IPYTUX.

HEOBXOAMMOCTDL BJIACTU B VYIIPABJIEHUW. B pononnenne K (opMajbHBIM IIOJHOMOYUSIM,
PYKOBOAUTENIO TpeOyeTcs BIaCcTh, TAK KAK OH 3aBUCHT OT JIFOJICH KaK B Ipeeiax CBOCH IeNU KOMaH[, TaK M BHE ee.
Ixon I1. KoTTep moguepkuBaeT 3T0, KOTAA YTBEPIKAALT, YTO PYKOBOJUTEIIO HEOOXOIMMO Pa3BUBATh BIACTb, KIIOTOMY
YTO PYKOBOAMTEIM BCETNIa 3aBUCIT OT HEKOTOPBIX JIOJIEH, KOTOpblE UM HE MOJYMHEHBI, U BO-BTOPHIX, MIOTOMY YTO
MPaKTHYCCKH HUKTO B COBPEMEHHBIX OPTaHU3AIUSAX HE MPHUMET M HE OYAET MONHOCTHIO MOAYUHATHCS HEIPEPHIBHOMY
MOTOKY €r0 WM €€ MPUKA30B TOJIBKO IOTOMY, YTO OH WJIM OHAa — HadalbHUK. Bo Bcex opraHuzaumsx JUist JOCTHKEHUS
3¢ GeKTUBHOrO (YHKIIMOHUPOBAHUS HEOOXOIMMO HaUIeXKaIIee IPUMEHEHHE BIACTH.

B paznuuHbIX MOApa3leNeHusX OpraHu3alld PYKOBOAMUTENb 3aBUCUT OT CBOEr0 HEMNOCPEACTBEHHOTO
HaYalbCTBA, IOJYUHCHHBIX W KoJuter. (MDaKkTUYeCKH 3TH TPYIIBl NPEACTABIAIOT CO00M 4YacTh OKpYKAIOIICH
pykoBoauTenst cpenbl. be3 comedcTBUS ATHX JIOAEH PYKOBOIWTENb HE MOXET 3(PQEKTHBHO OCYIIECTBIATH CBOHM
¢byuknuu. MHOTHE PYKOBOIUTEIM TAK)KE HAMPSAMYIO 3aBHCAT OT JIIOACH M OpPraHM3alliii, HAXOISIIUXCS BHE HX
COOCTBEHHOH OpraHHM3alid — MOCTABIIUKOB, 3aKa3YHKOB, KOHKYPCHTOB, PEryIUPYIONUX UX ICATCIEHOCTh BEIOMCTB
7 mpo¢coro30B. B mueanbHOM BapmaHTe BCE ATH JIOAW W CHIBI OYAYyT OXOTHO COTPYAHHYATH C PYKOBOAWTENEM H
PEJOCTaBIISITh BCE HEOOXOAMMOE [UIS BBIMOJIHEHUS PaOOThl M JOCTIDKCHHS Leiedl opranu3anuu. K coxaleHuro,
peabHBIA MUp AeaeT 3Ty paboTy HECKOIBKO CIIOKHEE.

Jaxxe B TOM cirydae, KOTZla PYKOBOAWTENb OOJANaeT YETKO ONpENEICHHBIMU IONHOMOYHMSAMH HAIPaBIIATH
yCUIIUSl TOJAYMHEHHBIX, 3TO HE BCErla oKa3biBaeTcs BO3MOXHBIM. Kak 3amernn Yecrep bapHapa n kak Mbl oT™Medanu
IpYU aHAIU3¢ KOHIICMIUH ITOJTHOMOYHH, MOAYHMHEHHBIE MOTYT OTKAa3aThCsS BBIMIOJHHTH MPOCHOY PYKOBOAUTENS, TEM
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caMbIM CBOJS Ha HeT ero mosHomouus. CoBpeMeHHbIe paboune OOBIYHO ropasno Oomee 0Opa30BaHbl M MEHbIIE
COIVIACHBI CMHPSTHCS C TPAIUIMOHHOW BIACThIO, YeM MX MpEAlIeCTBEHHHKH. [laxke ecnu Takoil mpoOiemMbl He
BO3HHUKHET, PyKOBOJHUTENIb YacTO 3aBHCHT OT JIOJEH, KOTOpbIE eMy (hopMalIbHO HE MOJ4YMHEHBl. Hampumep, mo gactn
uH(pOpMalMKM W YCIIyT, JUHEHHBIH YIPaBJsAIONUI Ternepb Bce OOJblIE 3aBHCHT OT IITA0HOTO YIPaBICHYECKOrO
MEepCOHaNIa, HaJ KOTOPBIM y HETOo HET HHKAKOTO KOHTPOJIA. B HEKOTOpHIX CUTyanMsx y IITaOHOTO IepcoHala ecTbh
TOJIbKO COBELIATENIbHBIE IOJTHOMOYHS, U B OCYLIECTBIEHUU CBOUX PEKOMEHJAINH annapaTiuKy 3aBUCAT OT JTUHEHHBIX
PYKOBOIUTENEH.

OTa 3aBUCUMOCTh OT (PAKTOPOB W JIOJEH, KOTOPHIMH HENb3sl YIPABISATh HANPSIMYIO, SIBISIETCS OCHOBHOI
MPUYUHON TPYAHOCTEH, KOTOPYIO HCIBITBIBAECT PYKOBOAAIIMN nepcoHan. OnHako, cTpagaoT He TOJIbKO uyBcTBa. Eciu
PYKOBOAWTENh HE B COCTOSIHHM 3()(EKTHBHO B3aMMOJACHCTBOBATh C 3THMH MHOTOYHCICHHBIMH «HEYIPABIIEMBIMI)
CHJIAMU, OH WJIM OHA HE MOJKET BBIIOJIHATH CBOIO COOCTBEHHYIO paboTy, a 3TO 0053aTeIbHO CHU3UT 3 (HEKTHBHOCTH Kak
HMHAVBHUIYAILHOTO TPYAOBOrO BKJaja, TaKk M AEATEIbHOCTH BCEH OpraHu3anuu. BiacTe U BIMSHHE, MHCTPYMEHTEHI
JIUJIEPCTBA, SIBISIOTCA (DaKTHUECKM EOMHCTBEHHBIMU CpPEACTBaMH, KOTOPBIMH pacrojaraeT pyKOBOAWUTENb IS
paspemneHns MoJoOHBIX cuTyanuii. Ecu pykoBoauTens He 001agaeT JOCTaTOYHON BIACTBIO, YTOOBI BAMATH HA TEX, OT
KOro 3aBHCUT 3(1)(1)CKTI/IBHOCTL €ro ACATCIbHOCTU, OH MM OHAa HE CMOXKET IOJIYYUTH PECYPCHI, HeO6X0}II/IMI)IC JJIA
OTIpeZIeIeHUsT M JOCTWXKEHHs IieJel uepe3 Apyrux jofeid. Takum oOpa3oMm, BiacTh, XOTS 4acTO W HENPABHILHO
HCTIONIb3yeMas, BIAETCS HEOOXOANMBIM YCIIOBUEM YCHEUTHOM NIeITeNpHOCTH oprann3anuu. Kak yrBepxmaer connoaor
PoGept Bupcren, «Biacts CTOMUT 3a KaXI0# OpraHu3anueil U MoJIKUpaeT ee CTpyKTypy. be3 BiacTu Her opraHuzaiuu u
HET MOPSAIKaY.

Bananc BiaacTu

Konuenuus 3aBUCMMOCTH TaKKe MOATBEPHKAAET HECOCTOATENBHOCT €llle OAHOIO PacPOCTPAHEHHOTO MHEHUS O
BIacTH. MHOTHM JIFOIIIM KaKeTCs, YTO O0JIaJlaHNe BIACTHIO IOIPAa3yMeBaeT BO3MOXKHOCTh HaBS3BIBATH CBOIO BOJIO,
HE3aBHCUMO OT YYBCTB, KEJaHHH M CIOCOOHOCTEH apyroro Jjuia. Ecaum Obl 3TO OBUIO Tak, TO Ha3HAYCHHBIC
PYKOBOJWTEU OpraHW3aluil BCerna MMETd Obl BIACTh I OKAa3aHWS BIUSHUS, 1O KpaWHEH Mepe, Ha CBOMX
COOCTBEHHBIX MOMYMHEHHBIX. OJHAKO, ceiiyac MOBCEMECTHO MPU3HACTCS, YTO BIMSHHE W BJIACTh B PaBHOH Mepe
3aBHCAT OT JUYHOCTH, Ha KOTOPYIO OKAa3bIBACTCS BIUSHUE, a TaKXKE OT CUTYallMd W cIocoOHOCTH pykoBoamtelns. He
CYILIECTBYET peabHOM abCOMIOTHOMN BIIACTH, TAK KaK HUKTO HE MOJKET BIMATH Ha BCEX JIIO/IEH BO BCEX CUTyallUsX.

B ycnoBusix opraHuzauuu, HampuMmep, BJIACTb, TOJIbKO OTYACTH ompeaensiercss uepapxuen. CKOIBbKO BIACTH
AMEET TOT WM WHOW YENOBeK B JIAHHOM CHTYaIlMH OIpeNesieTcs HEe YPOBHEM ero (OpMalbHBIX ITOJTHOMOYHH, a
CTENEHbI0 3aBUCHMOCTH OT Jpyroro Jiuia. Yem Gonblie 3aBUCUMOCTb OT APYIOro JIMIa, TeM OOJibllie BJIAacTh JaHHOTO
U, ITO MOXKHO BBIPA3UTh CIEAYIONMEH (GOpMYIOil: YpOBCHb BIUSHUS OOJICUCHHOTO BIIACTHIO JUIa A Ha o b =
CTEIEHH 3aBUCUMOCTH Jnna b ot nmuma A.

BJIACTh TIOAUYMHEHHBIX. OOBYHO pyKOBOAWTENH HMMEET BJIACTh HAA NOAYHHEHHBIMH IOTOMY, YTO
HOCJIE/IHME 3aBUCST OT HEro B TAKMX BOINPOCAX, KaK MOBBINIEHUE 3apabOTHOM IuiaThl, pabo4yue 3a1aHusi, MPOoJABUKEHHE
Mo CciIyx0e, pacIIMpeHue MOJHOMOYHA, YIOBJICTBOPEHHE COIUAIBHBIX MOTpeOHOCTE u T.m. OJHAKO, B HEKOTOPHIX
CUTYyaIUsIX MIOAYUHEHHBIE HMEIOT BJIACTh HAJl PYKOBOJIUTEIEM, TaK KaK MOCIESTHII 3aBUCHT OT HUX B TaKUX BOIIPOCAX,
KaKk HeoOXoauMmas [UIs NPUHATHS pelieHuid uHPOopManusa, HehOpMalbHbIE KOHTAKThI C JIIOABMH B IPYTHX
MOIpa3ICIICHUSX, Yb€ COACHCTBHE HEOOXOMMO ISl PYKOBOAMTEIIS, BIUSHUAC, KOTOPOE TIOJUMHCHHEBIC MOTYT OKa3bIBaTh
Ha CBOMX KOJUIET, U CHOCOOHOCTh MOAYMHEHHBIX BBHITIONHATH 3aJaHus. SIpKUM NPHUMEpPOM BIIACTH MOTYMHEHHBIX HaL
PYKOBOJAUTENIEM SIBJSIOTCS HCKJIFOUUTEIBHO OJIaronpHUsTHBIC KOHTPAKTHI, KOTOPHIE MOTYT IOJYYHTh H3BECTHBIC
apTUCTBl M CHOPTCMeHbl. VX HadaabCTBO, KOHEYHO, MpeAnouwio Obl HE BBIIJIAUYMBATH HUKOMY Oojieeé MHJUIMOHA
JIOJUTapOB, T.€. CYMMY, HAMHOTO IIPEBEIIIAIONIYI0 HX COOCTBEHHBIN 3apaboTok. OMHAKO, y HUX TOYTH HET BEIOOpa, TaK
KaK WX OpTaHM3alHs W, CICAOBATEIbHO, OHM CAaMH B OOJBIION CTEMEHH 3aBHUCAT OT ATHX JIMI[ B JOCTI)KEHUH CBOMX
1enel, a KOHKYpEeHITUs B MOMYIAPHBIX BUAX CIIOPTA OYEHb BEIUKA.

Cymmupyst (akTopbl, KOTOpPHIC CIIOCOOCTBYIOT IOSBJICHHIO BJIACTH Yy TOAYUMHCHHBIX, [[diiBun MexaHuk
3aKJII0YACT:

«B moii orce cmenenu, 6 kaxoti 00HO IUYO 3asucum om Opy2020, OH UAU OHA NOMEHYUATbHO NOOBEPIHCEHbI
sacmu ImMozo Opy2020 auya. Buympu opeanuzayuti 00Ho 1uyo oeraem Opyeux 3a6UCUMbIMU OM He20 nymem KOHMpOis
docmyna K uH@opmayuu, 1H00IM U UHCMPYMEHMAPUIo, KOmopble Mbl Onpeoensem ciedyIouum 00pazom:

Hugopmayusa exniouaem snanus 06 opeanusayuu, 008X, HOPpMAx, npoyeodypax, Memooax u m.o.

JTi00u — smo 6ce me, KMo COCMOUM 6 OP2AHU3AYUU, OM KO20 3A8UCUM OPSAHUZAYUSL.
Huempymenmapuii — amo 110001 acnekm u3uueckux cpedcme opeaHu3ayul Ui ee pecypcos (060py008anue, MawuHbl,
Odenveu u m.n.)».

Hay4nble uccnemoBaHusi TOATBEPAWIIM, YTO MNOJYUMHEHHbIE 00JafaloT BiacThio. OIHO M3 HCCIENOBaHUN
M0Ka3aJ0, YTO JIAKE y BCIIOMOTaTeIbHOTO IepCoHaa OOBHUIL €CTh BIACTh, TaK Kak Jedallne BpadH 3aBHCAT OT HUX.
Orta 3aBHCHMOCTH CO3/Jalach W3-32 YKOPOYEHHOTO pabouero aHSA Bpadeil, OrpoMHOTO oO0beMa HEOOXOTUMOU
AIMUHHCTPATUBHOM pPabOThl M MaJlOM 3aMHTEPECOBAaHHOCTH B HEHl CO CTOPOHBI Bpaueil. B pesynbrare BO3HUK
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MOTYaJIUBBIA CroBOp, IO KOTOPOMY BCIIOMOTaTeJILHBIN IEPCOHAI MOJydall 6OJ'IBI_HG MOJTHOMOYHH IJIA [IPpUHATUA
pelIeHnit B OTHOLIEHUH OOJIBHBIX B OOMEH Ha BHITIOJIHEHNE HEKOTOPHIX aJIMUHUCTPAaTUBHBIX (QYHKIMI 3a Bpauel. Ecin
Bpad Hapyllaa 3TOT YroBOp, MEpPCOHaAN He BbLABAI eMy WH(OpMAauu, He MOJYMHSIICS NpHKa3aM W BooOIle He
COTPYIHHYAIL. DTO CO37aBaj0 TPYAHOCTH B 00pabOTKEe HEOOXOAMMOM JMOKYMEHTAMH W IMOJYyYCHHH YTOYHCHHOM
MEIUIUHCKOW HH(pOpMAIIHK, HEOOXOIMMOM Bpady I KaXI0AHCBHOM JIEYeOHOH paOOThI.

Jpyroe uccnenoBaHue OOHAPYKHIJIO, YTO TIOPEMHBIE HAJ3MPATEIM B HEKOTOPOH CTEIICHHW TaKXKe 3aBUCST OT
3aKJIIOYEHHBIX. XOTS HAI3UpaTeId HMEIT NMpaBO MOAATh PalopT HA 3aKJIIOYCHHBIX 32 HEMOBHHOBCHHE, 4YacThIe
pamnopThl CO3JaaIA ObI Yy TIHOPEMHOT'O0 HA4YaJIbCTBAa BIICUATICHUC, YTO HaA3UpPATCIn HE B COCTOAHUH ):[O6I/ITI)C$[
ITIOBUHOBEHHS W TOAJCPKUBATh MOPsAOK. [lo3TOMy Hajg3Mparesnu IOMyCKAIOT HEKOTOPHIE HAapYIIEHHs TIOPEMHBIX
MIPABHJI CO CTOPOHBI 3aKJIFOYCHHBIX B 0OMEH Ha 6ojiee TOKOPHOE ITOBE/ICHHE.

PykoBomutenb JIOJDKEH CO3HABaTh, YTO IIOCKOJIBKY IOJUYMHEHHBIE 4YacTO TOXe O0O0JafalT BIACTBIO,
WCIIOJIb30BAaHUE UM WJIM €0 B OJHOCTOPOHHEM IMOpPSJIKE CBOEH BIIACTH B IOJHOM OOBEME MOXKET BBI3BATH Yy
MTOJTYMHEHHBIX TaKyI0 PEaKIMIo, TIPH KOTOPOH OHM 3aXOTST MPOJIEMOHCTPUPOBATH CBOIO COOCTBEHHYIO BJIACTh. A 3TO, B
CBOIO OY€pelb, MOXKET NPUHECTH K HANpacHOM TpaTe YCUJIMH M CHHU3UTHh YPOBEHb AOCTIOKeHUs uenei. Ilostomy
3¢ PEeKTUBHBIN PYKOBOAMTENb CTapaeTcsi MOAJNCPKUBATH Pa3yMHbII OajlaHC BJIACTH: JOCTATOYHOW AJIsl oOecredeHus
JOCTH)KEHHMS 11eJIel, HO HEe BBI3BIBAIOLICH Yy ITOJUYMHEHHBIX YyBCTBAa 00E310JICHHOCTH M, OTCIOJd, — HEINOKOPHOCTH.
ot OanaHc nmpexcrasieH Ha puc. 16.1. Kpome o 4nHEHHBIX, HaJl pyKOBOJMUTEIEM MOTYT HMETh BJIACTh €ro KOJUICTH.
Hamnpumep, ecnu pykoBoauTens N0 (MHAHCOBBIM WIIM HPOU3BOJICTBEHHBIM BOIPOCAM 3aBHCUT OT YCJIYr OTHeda IO
00paboTKe JaHHBIX, HAYAIBHUK 3TOr0 OTAeNa OyAeT WMeTh HaJ, HUM HEKOTOpPYIO BiacTh. Bospocuiee 3HaueHne
KOMITBIOTEPOB B OpTaHW3alMsAX MPHUBEIO K TOMY, YTO BO3pOCHIa BIACTh IEPCOHANIA OTAENIOB 00pPabOTKU NaHHBIX. Yem
OopIre HeoOXoMUMON HH(GOPMAIIHH, PECYPCOB HIIN YCIYT OJUH PyKOBOAUTEND JAaeT APYTOMY, TeM OOJBIIE ero WK e
BJIACTh HaJ OTHM JAPYTHUM pyKoBomutelieM. [IockoiibKy cekperapy Ha4yajlbHHUKOB KaK MPABHJIO 3HAIOT, C K€M HYXHO
CBSI3aThCsI, YTOOB! MOJIYYUTh KOHKPETHYIO MH(QOPMAIHIO, TO OHHM TaK)Ke YacTo AepXKaT B pyKaxX 3HAUYUTENBHYIO JOJII0
Biact. Jxon I1. Kotrep oTMedaer, 4To pyKOBOAMTENb MOXKET YBEIMYHTH CBOIO BJIACTh, N1aB IPYTHM BO3MOKHOCTb
YBUAETH, UYTO OHU 3aBUCAT OT HETO B BOIIPOCAX pECYpCOB, HCO6XO}II/IMBIX JJIsT UX pa6OTBI. Ot PECYPChbI MOT'YT O3HAYATh
JIOCTYII K B&XKHBIM IIEpPCOHaM, HH(POPMAIIUH, YCIIyraM, IEHbI'aM, HYy)KHbIM COOpaHHSIM U T.JI.

or
pyxoBoauTensa

Bnacte Bnactb
pykoBoauTens NoOAYUHEHHbBIX
Haq Han
NoAYUHEHHBIMMU pykoBoautenem
3asucuMMocCTe 3aBMCUMOCTD
NOAYHHBHHbIX pykoBogutens

or
NOAYUHBHHBIX

Puc. 16.1. banancupoBaHue BIacT pyKOBOAUTENEH U NOJUNHEHHBIX.

Hemounux: D. A. Nadler, J. R. Hackman, and E. E.
Lawler. Managing Organizational Behavior. (Boston,
Little, Brown, 1971), p. 164. Ilepeneuarano ¢ pa3penieHus
W3[1aTeIbCTBA.

IoiiBun MakKienann, 4pM McciIegoBaHUS MOKA3bIBAIOT, 4TO A(Q(EKTUBHBIN PYKOBOAWTENb HMEET OOJBIIYIO
MOTPEOHOCTH BO BIACTH, TAK)KE 3aMEUAET, 4TO I(PPEKTUBHBIN PyKOBOIUTENb HUKOTJa HE OyET MPOSIBIATH CBOIO BIACTh
B TIPUKA3HOM, OXuparomend moguyuHeHus wmaHepe. HaoOoOpoT, MO3UTHBHOE WM COLMAIW3UPOBAHHOE JIHUIIO,
OCYILIECTBIIAIONIEE BIIACTh, CKOpee 3a00THTCSI O pealM3aliy IPYNIOBBIX LENei, MOMOIIM TPYIe B UX ONpEleNICHNH,
obecrieynBasi TPyIITy CPEACTBAMH MX JOCTH)KEHMS, OKa3bIBas WiIEHaM TIPYIIBI HOIJIEPXKKY, YTBEpXKIas Ui KaXJIOro
00BEM ero KOMIeTeHIH. HekoTopble peKOMEHAAIMH TI0 TOCTHXEHHUIO U IIPIMEHEHHUIO BIIACTH AaHbI B mpuMepe 16.1.

®OPMBI BJIACTHU U BIIMAHUA

Mpl y)ke OTMEeYal, YTO JUIs TOTO YTOOBI PYKOBOJHUTH, HEOOXOJUMO BIIHSTH, @ YTOOBI BIUSATH — HEOOXOIUMO
UMETh OCHOBY BJIACTH. 3IpaBbIii CMBICT ITOJICKa3bIBACT HaM, YTO JJISI TOTO YTOOBI 00NanaTh BIACTHIO, BBl JIOJDKHBI
UMETh BO3MOXKHOCTH JepXKaTh ITOJl CBOMM KOHTPOJIEM 4YTO-JIMOO, MMEIOIee 3HAYCHHE VIS WCIOJHHUTENS, TO, YTO
CO3/1acT €ro 3aBHCHUMOCTb OT Bac M 3aCTaBHUT €ro WM ee AEHCTBOBATh Tak, KaK JKEeIaeTe Bbl. JTO «YTO-TO» €CTh y HAC
Bcex. Ilo ompenenenuio Macnoy — OCHOBHbIE NOTpeOHOCTH cieayroniue: (HU3HOJIOTHYECKHE MOTPEOHOCTH,
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NOTPEOHOCTh B 3alUIIEHHOCTH, COLMAIbHbIE MTOTPEOHOCTH, MOTPEOHOCTH B YBOKEHUHM W CaMOBBIpOKEHUH. BiacTb
3MXKJIETCSl HA 00paIleHNH K aKTHBHBIM IOTPEOHOCTSIM HCIOTHUTEIS.

Bce ¢opmpr BrnusHHS TMOOYXKIAIOT JIIOACH WCIONHATH JKENaHUS JPYroro dYeJloBeKa, YIOBIETBOPSSI
HEyJIOBJIETBOPEHHbIE MOTPEOHOCTH WJIM TPEMSTCTBYS HMX YAOBIETBOPEHHUIO, WJIM OHU TMOOYXKIAIOT HCIIOJHHUTEIS
0d2fcudamy, 4TO NOTPEOHOCTh OyNeT WM He OyAeT yI0BJIETBOPEHA B 3aBUCUMOCTH OT IOBECHUs HUCIONHUTENs. Kak Mbl
YK€ TOBOPHWIIH, JIFOAM CTPOSIT MIPEAIION0KEHHSI OTHOCUTEINBHO TOTO, YTO MOXKET POU30MTH, €CII OHM OyIyT BeCTH ceds
oTpeneieHHBIM 00pa3oM. Busi IMEHHO Takoe TOBeICHNE, YeTIOBEK HAYMHACT MPECTABISITh B YME BO3JCHCTBHE €ro
WIN ee TIOBEJICHNs] Ha COCTOSIHUE €ro WM ee MOTpeOHOCTel. A PYKOBOAUTENb TAaKXKe MpeAcTaBisieT d3PPEeKT CBOEro
BIIMSIHUS Ha TIOBEJICHUE OyIyIero UcroyHuTelsl. B pesynprare pyKOBOIUTENb U UCIIOIHUTENb YCBAUBAIOT CXOXKYIO WIIH
HECXO0KYI0 MaHepy MOBEIeHHU Ha Oyayiiee. DTOT MPOIecC BIMSHAS PyKOBOAUTENS HA TIOAYNHEHHOTO TTOKa3aH Ha PHUC.
16.2.

TIIPUMEP 16.1.
busznec no Maxkkuaeennu

Jloka3aTenbcTBOM TOTO, YTO MJeM MakuaBemIn BCe €LIe COCTOSTENBHBI, CIYXAaT CIEeAYIOIINe PEKOMEHIAluu
mpodeccopa Koprensckoro ymmBepcurera Aprtypa [I. KoBcpa, KOTOpbIii BemeT acmpaHTCKUH Kypc, Ha3BaHHBIN
«buznec nmo MaxkuaBemnu». Eciu Bam TpeOyercs BiacTh (WM Ui TOrO, Y4TOOBI NPUKAa3bIBaTh JIPYTHM, YTO OHH
JIOJDKHBI JIelaTh, WIKM JJISl TOTO, YTOOBI 3aIIMIIATh ce0sl OT IPYrHX, KOTOPhIE MOTYT 3aXOTETh PacHOPSIIUTHCS BalIUM
OyaymmuMm), TO MEpBOE NMPABWIIO 3BYUHUT Tak: J{obetimect 61acmu KAK MOJICHO cKopee. 3alMUTE IOJDKHOCTB, T
pelleHus] NpUuHUMaTh OyzeTe Bbl. DTO 3HAYMT, YTO BBl OBICTPO YTBEPJMTECH B POJIM IPUHHMMAIOIIEro peuieHus. Bam
Crnenyer cOalaHCHPOBATh PEATBHYIO BJIAaCTh M 3Ty arpecCHBHYIO YCTAaHOBKY C YCTYNIKaMHU TeM, KTO UMEET BJIACTh B
opranmzanuu. CpenaB 3T0O yMHO, Bbl OTBIIIETE CBOK HHUIIY, a CAENAB ILIOXO, CO3JaJUTe BIIEYATIEHUE, YTO
npecMbIkaeTech. [IoguMHEHHBIH, KOTOPBII N3y4IHT BCe CIA00CTH CBOETO HAYATbHUKA M TOCTAPAECTCS KOMIIEHCHPOBATh
UX, OK@KET YCIyI'y CBOEMY HauyaJbHHKY, OpraHu3alud U cebe caMomy. DTO OBICTPO IOCTaBUT €ro B IIOJIOKEHUE
KOHTPOJIMPYIOLIETO HEKyr0 (pyHKIHMIO, nMeromee 00bIoe 3HaUeHNE ISl €0 HadalbHUKA W JUTsl OpPraHu3aliy, a 3TO
camo 1o cebe yxe umcTouHHuK Brnactu. Obwee npasuno. Hukorma He HaxuBail cebe Bpara, eClii MOXEHTb H30eXaTh
3Toro. /JlenoBoil MHp Tak TeceH, M TBOM CErOJHALIHUI Bpar MOXKET 3aBTpa OKa3aTbCd TBOMM HadalbHUKOM. B
HEKOTOPBIX CUTyallUAX CJIEAOBaTb 3TOMY IPABUILy UpE3BBIYAHO TPYAHO. [Ipumep: Bbl M Bam Kosera sBiIseTeCh
KaHAWZAaTaMU Ha TMOBBINICHNE 10 MODKHOCTH. lloBblmenne momydaere Bbl. OH WM yBONBHSETCS, WJIN OCTAaeTCs B
OpTaHM3aliy W HAaYWHACT HEHABUICTh Bac. Kak paccesmov smy nenagucmo u 0obumscsa eio codeticmeusn? Kak MOXHO
CKOpee MOCIeAylTe IepBOMY IpaBMIly OOpEeTeHHWsl BJAacTH: B JaHHOM Cily4yae IepellaiiTe BIacTh CBOEMY KOJUIere,
KOTOpPBIH Tenepb ABISAETCSA BallUM NOJUYUHEHHBIM. OTAaliTe 4acTh CBOMX ITOJTHOMOYHM U OTBETCTBEHHOCTU EMY — U BBl
CO3/IaZINTE OCHOBY JUISl €70 BEPHOCTH. B mpoTBHOM citydae oH OyJeT kIaTh MOIXOMAIIEr0 MOMEHTA, YTOOBI BOH3HUTh
BaM HOX B CIIHHY.

Jlpyeoit npumep. Korma BBl KOro-HHOyIh YBOJBHsICTE, MPOSBUTE CBOe ydyactue. He oOBsCHsiTE Bce €ro
Hedopabomkamy, TIPUMHTE YacTh BUHBI Ha ceOsl, Ha OPraHU3all{Io, MOJI, HE CyMENHN yJOBIETBOPUTH €TO MOTPEOHOCTH.
A 3areMm jaiiTe eMy BpeMs M OKa)XUTE [TOMOIIb B IOMCKE HOBOW paboThl. Ecin HUrE He IOMyCTUTh OMIMOOK, YET0BEK
BBIWZIET W3 3TOW cuUTyaluu 0e3 MOpaJbHOro yiiepOa (3To O4eHb Ba)XKHO), U BBl pacCTaHeTeCh NPy3bsiMU. MakuaBeiuu
OCTaBWJI BaM COTHU PEKOMEHJALMH, HAYMHAsS C COCTaBJICHUS MEMOpPAaHAYMOB, KOHYAs TIIATEIbHO NPOJYMaHHBIM
CO3ZIaHMEM Bpara AJsl yKpemsieHusl cBoeid Bmactu. He 3a0bIBaiiTe TOJNIBKO, UTO BCE 3TH PEKOMEHIAIIMH COMEpIKaT
aneMeHT pucka. CMenno mpuUMeHsHTe UX, KOrja 4yBCTBYETe, YTO OHHM IPUHECYT BaM Mojb3y. [loMHuTE: 3TH mpaBmiia
HCIOIb3YIOTCS TaK¥Ke JUIS 3aIlUThI, & HEe TOJNBKO JUI HallaJeHus.

Hcmounux: Tlepeneuarano wu3 Arthur J. Kover,
Boardroom's Business Secrets (New York: Boardroom
Reports, 1977), p.5, Boardroom Reports, Inc.,
Management's Source of Useful Information.

Biacte MoxeT mpuHUMAaTh pazHooOpasHble (opMbl, ppeHd u PoiiBeH, mccrmemoBarenn B 0ONAcTH BIACTH H
nuaepcTsa (PyKOBOZCTBA), pa3paboTaiu ymoOHYIO KiacCH(pHUKAIMIO OCHOB Biactu. CoOrnlacHO WX Kiaccu(uKaiuu,
HMMeEETCs TISITh OCHOBHBIX (DOpM BiacTH:

1. BJIACTh, OCHOBAHHASA HA TIIPUHYXJEHWW. HcnomHUTENs BEpUT, UYTO BIHUSIOMHANA HMeEET
BO3MOXKHOCTh HAaKa3bIBaTh TAKMM 00pa30M, KOTOPHIH TIOMEIIAeT yIAOBICTBOPEHUIO KAaKOW-TO HACYIIHOW MOTPEOHOCTH,
WA BOOOIIE MOXKET CIeIaTh KaKHe-TO APYTUe HEPUATHOCTH.

2. BJIACTb, OCHOBAHHAS1 HA BO3HATI'PAXIAEHWUU. UcnonHuTens BEpPUT, UTO BIMSIOUIMNA HMeEET
BO3MOXKHOCTB YAOBJIETBOPUTH HACYIIHYIO TOTPEOHOCTH WM JJOCTABUTH YAOBOJILCTBHE.

3. OKCIIEPTHAS BJIACTD. cnonHUTEIs BEPUT, YTO BIUSIONINHA 001a1a€T ClICHHAIbHBIMU 3HAHUSIMH,
KOTOPBIC TIO3BOJISIT YIOBICTBOPUTH IIOTPEOHOCTS.
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4. OTAJIOHHAS BJIACTDH (Bnacte mpumepa). XapaKTEepUCTHUKH WM CBOWCTBA BIUSIONIETO HACTOJIBKO
MIPUBIICKATEIBHBI ISl HCIIOIHUTENS, YTO OH XOYET OBITh TAKHM XK€, KaK BIIHSFOIIHA.

5. 3AKOHHAA BJIACTb. HcrionHATENs BEPUT, YTO BIUSIONINA UMEET IPaBO OTAABATH MPUKA3aHUS, H UTO €T0
WM €€ JIOJIT — MOTYUHATHCS uM. Or WM OHA UCTIOJHAIOT MPUKA3aHMSI BIUSIONIET0, TAK KaK TPAAUIIMS YIUT, 9TO
MOTYMHEHNE MIPUBEAET K YIOBIETBOPEHUIO MOTpeOHOCTEH renonmauTens. [[03ToMy 3aKOHHYIO BJIacTh O4€Hb 9acTo
Ha3bIBAIOT TPAI[I/I]_[I/IOHHOI71 BJIACTBIO. 3akonnas BiacTh ObIBaeT AEHCTBEHHA TOrIA, KOTAa MO YHHEHHEII
MTOBUHYETCS YKA3aHUIO PYKOBOJIUTENS TOJIIBKO TOTOMY, YTO OH FIJTH OHA CTOUT Ha O0Jiee BEICOKOH CTYIICHbKE
OpraHMU3aIMOHHON Hepapxuu. Bce pyKoBOIUTENN MONIB3YIOTCS 3aKOHHOH BJIACTBIO, TOTOMY YTO UM JIeJIETUPOBAHbI
MOJIHOMOYHSI YIPABJISTh APYTUMU JIIOAbMHU. DTH OCHOBBI BJIACTH SIBJISIOTCS HHCTPYMEHTOM, C TOMOILBIO KOTOPOTO
PYKOBOJAWTENH MOXKET 3aCTaBUTh ITOTIMHEHHBIX BEITIOTHATH PadoTy, HAMIPABICHHYIO HA TOCTIDKEHHE TIeIIeH
opraunuzanuu. OHH TaK)Ke SBISIOTCS CPEACTBAMU, KOTOPhIC MOTYT OBITh UCIIOJIb30BaHbI HEPOPMATBHBIM JTHICPOM,
YTOOBI IIOMEIIATh JTOCTIKCHHIO [IEJIeH OpraHu3aluy.

Tun sBnAGTH,
ucnonbsayeMuifl
pyxosoautenem

Y

NpepcrasaeHue U

OXHUABHUE UeHnrocTs Noseperune
Noneitka nocnepctTenit nocneacTsnA _ | noauunennoro
sauANUA XenaemMoro noseaeNus "
pykosoautens nosepeHun NOAMKMHEHHOrO ero nocneacTeuA

NoANUHBHHKHOIO

Bnuanue Ha
noTpelHOGCTH
NOAYUHEHHOrO

Puc. 16.2. Moaens BIUSAHAS PYKOBOIUTEIS HA ITOTIHHEHHOTO.

Hemounux: D. A. Nadlcr, J. R. Hackman, and E.E.
Lawler. Managing Organizational Behavior (Boston: Little
Brown,1979), p. 162. [lepeneqarano ¢ pa3pemieHus
U3aaTeIsl.

BaacTe, ocHOBaHHAs1 HA NPUHY:KIeHUU. BiusiHue yepe3 cTpax.

Bnacte mOCpencTBOM TNpPHHYXKICHUS, BIMSHHE 4Yepe3 CTpaXx — TaK IHPEICTaBISIOT cebe BIacTb JIIOAH,
kputukyome ee. CTpax, Kak IIpaBmiIO, cO3JacT 0Opas3bl HACWIMA: 3apsUKCHHBIN IHCTONIET, YTpo3a IIBITKH,
NOJIHECEHHbI K yuiy Kynaak. Ho eciau Obl (usuueckas Oonb Oblia Obl €IMHCTBEHHBIM MEXaHHU3MOM CTpaxa U
MIPUHY)XIEHUSI, BJacTh, OCHOBAaHHAs Ha INPHHYXJCHWH, HaBCeraa mcyesna Obl M3 OpraHU3aluii, MOcie TOro Kak
smaHcHunanus orMeHmna kHyT Caiimona Jlerpu. JKecTOKOCTh WacTo CIyXKHT ITOCPEJHHKOM CTpaxa, HO HUKOT/A HE
saBysiercs 1enblo. Korga y yenoBeka 3aMupaer cepAle OT CTpaxa, 3TO MPOHCXOAUT IOTOMY, YTO HAIPSMYIO YTPOXKAIOT
ero (pyHIaMEHTaIbHOW MOTPEOHOCTH — BBIKMBAHUIO MJIH 3aIIMIICHHOCTH.

Metoauka NpuHYXJEHUS, KaK IPAaBUIIO, COITYTCTBYET BIACTH BO BCEX CIydasX, KOT/a 4EIOBEKY ACHCTBUTEIBHO
YTO-TO HYXXHO, U OH yBEpEH, YTO APYrod crocoOeH 0ToOpaTh 3TO y HETo. SIpKUil IpHUMEp 3TOTO «UYTO-TO» — CBOS
COOCTBEHHAs JKM3Hb WJIM >KHM3Hb JIIOOMMOro 4enoBeka. HoO ecTh MHOXKECTBO INPHUMEPOB, HMEIOLIMX MEHee
9KCTpeMallbHbIE CBOMCTBA. MHOTHWE JIIOJM MCHBITHIBAIOT OCTpeiiniee OECIIOKOMCTBO MO MOBOAY TOTO, YTO OHH MOTYT
JWIINTHCS 3alIUIEHHOCTH, JTIO0BH WK yBaxeHH. [1o3ToMy naxe B TeX CHTyallUsiX, TA€ HAcHJINE HE MPHCYTCTBYET,
CTpax SBISETCAd PAacCHPOCTPAHEHHOM HPUYMHOM TOro, MOYEMY JIIOAM — CO3HATENbHO MIM OECCO3HAaTeNbHO —
paspemator Ha ceOst BiuusTh. B kxHure «bpokepsr Bmactm» JpiBun Kumnuc roBoputr: «OtaenbHbIE JIMYHOCTH
OCYILIECTBIISIOT BJIACTh ITyTEM IPHHYXIICHUS, ONMPAsCh HAa CHILY, PUTOPUYECKHE CIIOCOOHOCTH, a TaK)Xe€ BO3MOXKHOCTb
0Ka3aTh WM HE 0Ka3aTh SYMOIHMOHATBHOHN MOJAEPKKH JAPYTHM JFOIIM. DTO JAaeT TaKHM JMYHOCTSAM CPEJICTBA HAHOCHTh
(u3nueckue yBeubs, 3alyruBaTh, YHUKATh WINA OTKA3bIBaTh B JIIOOBU JIPYTHM.

CTPAX HA PABOYEM MECTE. Pabouee mecto aaer GoraTble BO3MOXHOCTH pPa3BHBATh BIACTb, WCIIOJIB3YS
CTpax M IPHHYXICHHE, TOTOMY YTO MHOXKECTBO HAIIMX MOTPEOHOCTEl yIOBIETBOPSAIOTCS MMEHHO TaMm. Hampumep,



This document was created by Unregistered Version of Word to PDF Converter

CTpax TMoOTepsiTh pabOTy CBOMCTBEH, KaXXeTcsi, BCeM. B OIpenesieHHBIX OOCTOSTENbCTBAX MOXKHO TaK JIETKO |
3G QEKTUBHO HCHOJIB30BaTh CTPaX, YTO HEKOTOPhIE PYKOBOAMTEIM YacTO MpPUOEraloT K HeMy: OaXe HaMeK Ha
YBOJIBHEHHUE, JHIICHUE KaKUX-JIMOO TOJHOMOYMH WM MOHIDKCHWE B IOJDKHOCTH OOBIYHO [acT HEMEAJICHHBIC
pe3ynbTarhl. Korna noquuHeHHble HAJIe)KHO 3alIHMINEHbl OT TaKOr'0 PoAa Yrpo3, rpyObIX M IMpPSMBIX, PYKOBOAUTEIb
MOYKET HUCII0JIb30BaTh 00Jiee TOHKHE CIIOCOOBI BCEJICHHs CTpaxa.

Kommnanus «Oxaiio benn», HanpuMep, npuayMaia OpUrHHAIBHBIN CII0C00, KOTOPBIM HAMISJHO IEMOHCTPUPYET,
KaK JaleKo MOXXHO YHTH OT HaCHJIUS M Bce ke 3((PEKTUBHO BCENSATH CTPaxX B CBOMX MOMYMHEHHBIX. Bcee, 9To cremana
kommanus «Oxaifo benm» — 310 mokaszana cBoMM COTpyAHHKaM (GHIbM. ITOT GMIBM Kak Obl MOJEIUPOBAI POTHO3
Oynymero — xorna Konrpecc cobupaicss HalMoOHaIM3UPOBaTh TelIe(OHHYIO CHCTEMY, TaK KaK OHA ITOCTEIICHHO
pasopsiack W Tepsula CIOCOOHOCTh OKa3bIBaTh COOTBETCTBYIOIIME YCIyrH. B pe3ymbrare OrpoMHOE KOJIHYECTBO
COTPYAHUKOB JIMIIATOCH Obl PabOThl. JIUKTOp 3aKOHYMI CBOM TeKCT mpu3biBoM: «[lojHOlleHHas IHEeBHas paboTa 3a
MIOJIHOLICHHYIO JTHEBHYIO oOIuIaTy!» DTOT HPU3BIB MOMOT OBl CHACTH KOMIIaHWIO, €clM Obl MHOTO JeT Hazax (T.e. B
HaCTOSIIIMKA MOMEHT) pabouue rnocnenoBain eMy. Kommanus BeIYHCINIIA, YTO IOBBIIIEHHE IPOU3BOIUTENEHOCTH TPYAa
I0CIIE POCMOTPa 3TOTO (HIIbMAa MO3BOJIMIIO €if Ha MPOTHKEHUH TPEX JIET YBEITHMIUTH CBOH OXO/BI Ha 29 MITH. TOJUI.

HccnenoBanus MoKa3bIBalOT, YTO OOpaIlleHHe K CTPaxy MOXET cTaTh 3(P(EeKTHBHBIM METOIOM BIIUSHHS, €CIIH
MIpeAsIaraloTcss KOHKpETHbIE Mephl. Takoe oOpalieHne K CTpaxy MOXKHO BCTPETHTH B TEJICBU3MOHHBIX KOMMEPYECKHX
pekylaMax, KOTOpBIE IOKa3bIBAIOT, KaK JIFOAW BO3HOCATCS HAa HebOeca M TaM MM TOBOPAT, YTO WM CIEAOBAJO OBl
3aCTpaxoBaTh CBOKO KHM3Hb, YUTOObI 00ECTIEUYNTh MAaTEePHAIbHO CBOUX OJIM3KHUX.

Korna-tro mepBedmnM OOBEKTOM 3THX OpPHUEHTHPOBAHHBIX Ha CTpax METOAOB OBUIM «CHHHE BOPOTHHYKI».
OpHako upe3MepHast SKCIDIyaTallisl 3THX METOJIOB JIMIIb CTUMYIHpOBaiia ooparieHne padbounx K npodceorozam. Tenepsb
1 IpO(hCOIO3BI MOIB3YIOTCS TAaKOH )K€ METOIOM, 3allHIasi CBOMX YICHOB HACTOJIBKO HA/AEKHO, YTO MX MOPOH OBIBacT
TPYJHO YBOJUTH JaXe Ha 3aKOHHBIX OCHOBaHMsAX. CleloBareNbHO, CErOAHS PYKOBOAMTENH OBbIBAlOT OoJee
BOCIIPUMMUUBEI K BIIUSHUIO Y€pe3 CTPax, UeM UX MOAUYHNHEHHBIE.

Ipn OonpIoM crpoce Ha KOMIIETEHTHBIX, ONBITHBIX PYKOBOAWTENEH TpyOble Yrpo3bl YBOIHHEHHS OOBIYHO HE
UMEIOT JOJDKHOTO ddderta. BmecTo xenaeMoro NeHCTBUsI, TAKME YTPO3bl HHOTA IPUBOAT HU K YeMy HHOMY, KaK K
JIOTIOJIHUTENABHBIM PAacXOfaM Ha BBIIJIATYy KOMHCCHOHHBIX areHTCTBY 110 HaliMy M K JOJITOMY MYYUTEIBHOMY IOUCKY
nmoaxosmeil 3amensl. ['opa3mo wame cTpax, HaroOHAEMBbIH Ha PyKOBOJWTENS, HAalpaBlIeH HE HA €r0 MaTepHAIbHBIC
MHTEpECHl, a Ha ero camouitooue. [10cKkoNIbKy aBTOPUTET PYKOBOAUTENCH JNEPIKUTCS HA YBOKEHUH K UX JINYHOCTH, OHH,
KaK IpaBHJIO0, OOJIE3HEHHO PearupyroT Ha BCSKHE YHWKeHHs. UToObI M30exarh Ype3MEPHOTo BO3JEHUCTBHUS, YHHIKEHNE
BBIJIa€TCS PYKOBOJUTENISIM B MaJlbIX J03aX: BCKOJB3b OpPOIIEHHOE 3aMe4YaHHe, YTO JPYrod PYKOBOAMTEIb YKe
CTIPaBMJICS CO CBOMM 33/IaHMEM; HaAMEK, YTO KaHAWIATa B BHIIE-TIPE3UICHTHI JIy4Ille HAWTH HAa CTOPOHE; Ha3HAYCHHUE Ha
He MPECTHKHYIO JOJKHOCTh, OT KOTOPOi BCE OTKA3bIBAIOTCS; BhIACICHHE MEHee yIOOHOro KabuHeTa. DTo JHIIb Majas
JI0JISI IMEIOIIUXCS CITOCOOO0B BCETIMTh B PYKOBOJUTEINS CTPax, YTO OH MJIM OHA HE MOJIB3YIOTCS IOJDKHBIM YBO)KCHHUEM H
¥M, BO3MOXHO, CIIeyeT padoTaTs Ooiee HanpsKEeHHO.

CJIABBIE CTOPOHBI METOIA BJIMSIHUS YEPE3 CTPAX. Ctpax MOXKeT ObITh UCIIONIb30BaH U (PaKTUUECKH
HCIOJIb3yeTCA B COBPEMEHHBIX OPraHU3alUAX, HO HE 4acTo, T.K. OH CO BPEMEHEM MOKET CTaTh BECbMa JOPOrOCTOSIIUM
criocoboMm BiusiHus. bankporerBo V. T. I'panTa, 01HO M3 KpYyIHEHIINX BO BCeil McTOpUN OM3HECA ITOKa3bIBAET, YTO, B
KOHEYHOM CYETe, CTpax MOXKET AeHCTBOBATh M B 00paTHyIo cTopoHy. [loaTomy k HEMy npuberaTs HE CIemyeT.

VY.T. I'panr, koTopsIii 10 1975 T. ObUI OHUM U3 KPYIMHEHIINX B MUPE BJIaJICIbLIEB CETH PO3HUYHON TOPTOBIIH,
3HaJ, YTO €ro KOMIIaHHs HCIIBITBIBACT TPYIHOCTU C KPEAWTaMH, MOCTYNAIOIIUMH OT IOTpeduTeneid. Dra mpobiema
pemanack Ha YpOBHE JUPEKTOPOB MAarasMHOB. |'paHT HPEUTOXKIII CBOM BapWaHT PEUICHUS NMPOOJIEMBI: CO3JaTh JUIA
JMPEKTOPOB IPOrpaMMy OTPHLIATENBHBIX CTUMYJIOB 10j Ha3zBanueM «budmrekc u boOb». [upekropa, KOTOpbIE HE
MOTJIM BBITIOJIHUTD HAMEUEHHBIE JUIS HUX 3aJaHusl, OJBEPrajJich YHU3UTEIbHBIM MPOLEAYypaM: UM HIBBIPSUIM B JIUIIO
MTHPOT, 3aCTABIISUIM TOHSITH HOCOM apaxMCOBBIM opex M OeraTs 3a/10M HaIepes 10 BCEMy MarasuHy, pa3pe3alii IomoiIaMm
IEHHBIM TancTyk W T.1. M Bce 3TO, €CTECTBEHHO, NPUIIOAHO. bosblas yacTh AUPEKTOPOB IOYTH cCpasy Ke
oTpearrpoBayia: Bo3pocia 3G ¢GeKTUBHOCTh Mpojax. M Bce ke, HECMOTPsl Ha 3TH BUAMMbBIE YIYYIIEHHS, MACCHBBI
I'panTta mpomoimkanmn pactu. HoBoMy pyKOBOJCTBY, KOTOpO€ OBUIO TOCTaBJICHO KPEAUTOpPaMU KOMIIAHHMH, yIaJoCh
O0OHApPYXHUTH MPUUINHY ITPOUCXOAUBIIETO. J{UpeKTOpa Mara3mHoB, 3Hast HeA(PPEKTUBHOCTH (PHHAHCOBOTO TIAHHUPOBAHUS
Y KOHTPOJIsI B KOMITaHuU [ 'paHTa 1 crapasch u30eKaTh YHHKESHHIA, TOICNbIBAJIM CBOM OTYETHBIE JOKYMEHTHI.

B xomnanun Y. T. I'panTta cTpax He NOCTUT MOCTaBJICHHBIX LI€JI€H MO TOM e MpUUYUHE, I0 KOTOPOH BIACTb,
OCHOBaHHAs Ha TNPHUHYXICHUH, HE ACHCTBYeT Ha OOIBIIMHCTBO DPYKOBOJHWTENEH — H3-3a OTCYTCTBHSA JOBEPHS U
CIIMIIIKOM BBICOKHX 3aTpaT, CBA3aHHBIX C €¢ IMpUMEHEHHEeM. [IefCTBUTENBHO, CTPaxX MOXET OJIEPKHUBATH BEPX TOJIBKO
TOT/Ia, KOTJIa MMEETCsl JOBOJBHO BBICOKAs BEPOSITHOCTh TOTO, YTO YeJOBEKa IONHMAlOT B MOMEHT HEYCTaBHOIO
roBezeHus. J{ist Toro 4To0Bl UCIIOIB30BATh TaKOW MHCTPYMEHT Kak CTpax, Heo0XoanMo numeTth 3pdeKTHBHYIO ccTeEMy
koHTpost. Ho 3¢ dexTuBHYIO cHcTeMy KOHTpPOJS CO3AaBaTh HEJETKO, M YIOBOJIBCTBHE 3TO — JOPOTOE, JaXKE IMpH
HanOosiee ONAronNpusITHOM CTEYEHHHM OO0CTOsATEeNbCTB. KOrga OCHOBOW BIIacTH  SIBISIETCS, IJIaBHBIM 00pasoM,
MIPUHY)XJEHUE, TIOYTH HEBO3MOXKHO MHOJJIEpXXUBaTh 3(PQEKTUBHBI KOHTPOJIb NPH YMEPEHHBIX 3aTparax, TakK Kak
YCHIIMBAETCS CTPEMJICHHE JIFO/ICH CO3HATENIbHO OOMaHBIBAaTh OPTaHNU3AIIHIO.

Jaxe ecnu npencraBisieTcsi BO3MOXHOCTb c03/1aTh 3(Q()eKTHBHYIO CHCTEMY KOHTPOJIS IPH YMEPEHHBIX 3aTparax,
JIydliee, 4ero MOXKHO JOOUTHCS TOCPEICTBOM CTpaxa — MHHHMAIBHO aJeKBaTHAs HMPOM3BOAUTEIBHOCTH TpyAa.
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INockonbKy 4enoBeKy He Ja0T BOZMOXHOCTH YIOBIETBOPHUTH €r0 0ojiee BEICOKUE IOTPEOHOCTH Ha paboTe, OH MM OHA
MOTYT HayaThb MCKaTb MX YIOBIETBOPEHHUS B ApPYroM Mecre. lcciemoBaHUs ITOKas3bIBAlOT, YTO OpPraHHU3allUH, T
UCIIOJIB3YyeTCsl BIIAacTh, OCHOBAaHHAs Ha NPHHYXKICHHH, CKOpee BCEro, XapaKTepH3yIOTCS MeEHee BBICOKOI
NPOM3BOIMTEIBHOCTBIO Tpy/Aa M 0oJiee HU3KUM KadyecTBOM MNpoaykuuu. OJHO W3 HMCCIIENOBaHUil, IMOCBSIIEHHBIX
YIPaBISIOLIEMY, KOTOPBIH HCIIOJIb30BaJ BJACTh, OCHOBAHHYIO Ha MPHHYXKICHUH, I0Ka3allo, YTO COTPYIHHKH,
3aHMMaBIINECs COBITOM, HCIIBITHIBAIN HEYOBIETBOPEHHOCTH CBOEH padoTOM.

B nmpyrom wuccienoBaHum, ommparomeMmcss Ha ompoc Oomee wem 100 pykoBomuTenei XO3SHCTBEHHBIX H
rOCYJIapCTBEHHBIX OpraHU3aluil, BBISIBUIOCH, YTO TAKOTO poOJia BIAcTh NMpHMeHsuIach peako. K Hell mpuberanu nuinb
TOTJla, KOTAa HECKOJIbKO PYKOBOAMTEICH HMPUXOIMIM K BBIBOJAY, YTO IUIOXas INPOM3BOIAMTEIHLHOCTH TPYyAa BBI3BaHA
OTCYTCTBHEM AWCLUILIMHBI, @ HE OTCYTCTBHEM CIIOCOOHOCTEH.

OpraHu3aiyu, rje CTpax MCIOJb3yeTcsi OYeHb YacTO, BO3MOXKHO, HE CMOIYT HPOXKHTh JOJIYIO JKU3Hb B
YCJIOBHSIX YaCTHOTO MPEIIPUHUMATENBCTBA U OTKpBITOro obmectsa. ITo cnoBam ®pena Jlyranca, «XoTsi NpuHYyXACHHE
1 MOJXXET IPUBECTH K BPEMEHHOM MOKOPHOCTHU IOJYMHEHHOTO, OHO IPOM3BOUT HeXelaTeabHble T000uHbIe AP (EKThI
— CKOBaHHOCTB, CTpax, MECTb M OTYYXKJACHHEe. OTO, B CBOIO O4Yepelnb, MOXET IPHBECTH K Ooiee HH3KOI
NPOM3BOIMTEIBHOCTH TPY/a, HEYJIOBIETBOPEHHOCTH PabOTOi M OOJbIION TeKydecTH KaapoB» ' Hamie npexacraBneHue
YHUTaTEeNISIM CIIOCOOOB BHYIIEHMS CTpaxa He O3HA4aeT, YTO MBI 0J00psieM MX, MBI IIPOCTO KOHCTATHPYEM peabHOCTH,
CYLIECTBYIOIMIE BO MHOTHX OpraHHM3alMAX. 3aMeThbTe, YTO JaXKe B aKaJeMHUYECKOM MHpE, TJe TaK HEOJ0OpHTEIHHO
OTHOCATCA K BJIaCTH, OCHOBAHHOM Ha MPUHYXKXICHUU, ICPUOJUIYCCKH I'PCIIaT, UCIIOJb3Ys CTpax KakK CIoco0 BIIMSHHAL.
«He omy0nukyenibes, He BEDKUBELIB», — 3Ty yrpo3y MHOTHE Ipodeccopa BOCIIPUHIMAIOT COBEPLICHHO CEPhE3HO.

BJIaCTb, OCHOBaAHHAasl HA BO3Harpa>KJaicHuu. Bausinue yepes MoJ0KUTEIbHOE MOJKPEIJICHUE.

OoOemanye Bo3HArpak/A€HUsI — OJIMH U3 CAMBIX CTapbIX M YacTO caMbIX 3(QQEKTUBHBIX CIIOCOOOB BIMSHUS Ha
Ipyrux Joaeil. Bracme, ocnoeannas na 6o3nazpadxcoenuu, OKa3bIBacT BINSHIE Yepe3 MOJOKHUTEIBHOE TTOAKPETIICHUE
HOJYMHEHHOTO C 1IEJIbI0 IOOUTHCS OT HEro )enaeMoro rnopeaeHus. VcrnonHuTenb He CONMPOTHUBIISIETCS STOMY BIUSHHIO,
IIOTOMY YTO OH WJIM OHA B OOMEH Ha BBIMIOJIHEHHE TOTO, YTO XOUET PYKOBOJUTEIb, JKACT MOJIYyICHHST BO3HAIPAXKIICHUS B
TOW MM MHOW (opMe. B KOHTEKCTe MOTHUBALIMOHHON TEOPWH OKHIAHUS HCIIOJIHUTENb IIPEJCTaBISET, YTO UMEETCS
OouibIIas BEPOSITHOCTH ITIOJIyHICHUS MPSMOTO WIJIM KOCBEHHOTO BO3HArpaXKAEHHsI, KOTOPOE YIOBIETBOPHUT AKTHBHYIO
HOTPEOHOCTb, ¥ YTO OH MJIM OHA CIIOCOOHBI CETaTh TO, Yero XKeJaeT PyKOBOAUTENb.

[lockonbKy Bce — JIMYHOCTH, W HX TOTPEOHOCTH HUMEIOT YHUKAIBHBI XapakTep, TO, YTO OJIHOMY
MIPEACTABIIAETCS LIEHHBIM BO3HAIPaKICHUEM, MOXKET HE ITOKA3aThCsl TAKOBBIM APYTOMY WM TOMY € MEPBOMY, HO B
WHOU CUTYyallH. YToOBI BIMATH HA TMOBCACHUEC, BOSHATPAKIACHUC TOJDKHO BOCIIPUHUMATBHCA KaK JOCTAaTOYHO LICHHOC.
Jpyrumu cioBaMu, MCHOJHHUTENIO JOJDKHO ITPENOCTABIISATHCS TaKOe BO3HArpaKAEHHWE, YTOOBI OHO OBIIO aJleKBaTHO
COTJIACHIO HA BIMSHHUE. DTa BOOOpakacMast aficKBaTHOCTD SIBJISICTCS TIIaBHBIM IPEHMYIIIECTBOM BIIACTH, OCHOBAaHHOM Ha
BO3HATPaXICHHUH, 10 CPABHEHHIO CO CcIa0BIMH CTOPOHAMH BIIACTH, OCHOBaHHOW Ha mpuHYyxkaeHuu. [xoH I1. Korrep
OTMEYACT, YTO MOKHO TaKXX€ YCHUJIUTH BJIACTH IIYTEM CO3JaHUA Y JAPYTUX YYBCTBa O65[33HHOCTI/I, NEPUOANYECCKHU
OKa3bIBasg MM JIMYHbIE ONOJDKEHMs. KOTTep yTBepXIaeT, 4YTo «HEKOTOpHIE JIIOJU 007aqaloT OO0JBbIION CIOCOOHOCTHIO
JIeTaTh JTUYHbBIE OJO0JDKEHHSI, KOTOPBIE OTHUMAIOT y HUX MaJO BPEMEHH WM YCHIIMH, HO KOTOpPBIE IPYTHe JIHIA [EHAT
OUYECHb BBICOKO.

HEJOCTATKHU TIOJIOXUTEJIBHOT'O TIOJAKPEITUVIEHMS. B HekoTOpoM cMBICIE BIIacTb, OCHOBaHHas Ha
BO3HArpaXkIeHNH, OyAeT NeHCTBEHHA BCET/a IPH YCIOBUH, YTO PYKOBOIMTEIH CMOXKET MPABMIIBHO OTPEIEIHUTh TO, YTO
B TJ1a3aX HUCIOJHUTEIA ABJISACTCA BOZHAIPAXKIACHUCM, U (baKTI/I‘IeCKI/I MMPEAJIOKNUTE EMY 3TO BO3HArpaXaA€HuUeE. OI[HaKO Ha
IPaKTUKE y PyKOBOAMUTENS Macca OrpaHUYCHUI B BO3MOXKHOCTH BBIZABAaTh BO3HATPAKACHUS. Y KaXIOW OpraHH3aluu
pecypchl OTpaHUYEHbI, U OHA MOKET BBIIEINUTh HAa MOOIIPEHHE IIEPCOHAIA CTPOTO OIPEAEIEHHOE KOJIUYECTBO PECYPCOB.
[onHOMOUMS PyKOBOAWTENS MpeIaraTb MaTepUalbHBIC CTHMYJBl TAK)KE PETJIAMEHTHUPYETCS MOJIUTHKOW (DUPMBI M
BCIKMMH METOAMKAMH. B HEKOTOpBIX Ciydasgx OrpaHWYEHHS MOTYT OBITh IOCTAaBJICHBI HM3BHE, KaK, HalpuUMeEp, B
TPYJOBOM JIOTOBOpPE C NMPO(COI030M, I/Ie OTOBAPUBAETCS, KAKHE BO3HATPAXKICHUS MOTYT OBITh MPEIJIOKEHBI 3a T€ WIN
WHBIE BUABI paboT. TpyaHOCTh MCIONIB30BaHUS BIACTH, OCHOBAHHON Ha BO3HArPAXICHUH, YBEIHMINBACTCS CIIE U TEM,
YTO YacTo ObIBAET HE MPOCTO ONPENENHUTh, YTO )K€ COUTYT BO3HArpaxieHneM. JleHbru u Gosee nmpecTukHast 10JKHOCTh
HE BCerja CIOCOOHBI NMPOM3BECTH BIICUATICHUE Ha YeJOBEKa M MNOBJIMATH Ha ero noseneHue. [loatomy xopommid
PYKOBOAMTEND JOJDKEH HAYYUTHCS UCIIONB30BATh U IPYTHE CIIOCOOBI BIUSHHUS.

3akonHad BJacTh. BausHue yepe3 Tpaguumu.

Ecnn ornsiHyThCS Ha HCTOPHIO, TPAJUIUS OKAXETCS CaMbIM PacCIpPOCTPAHEHHBIM HHCTPYMEHTOM BIIUSTHHA.
PykoBonutens mojb3yercss TpagulUed, 4YTOObl YIOBJIETBOPHUTH IOTPEOHOCTh HUCIIONHHUTENS B 3alUIIEHHOCTH U
npuHaanexxHocTH. OMHAKO, 3TOT METOJA CTAaHET AEHCTBEHHBIM TOJIBKO IPH YCIOBHHM, YTO HCIIOJIHUTENH YK€ YCBOMII
LICHHOCTH, KOTOpBIE JaayT €My BO3MOXXHOCTb IOBEPUTb, YTO PYKOBOJAUTENb CIIOCOOCH YIOBJIETBOPUTH OTH
norpedHocTH. [ToaTOMY BIHMSIHIE € TIOMOIIBIO TPAAUIMN BO3MOKHO JIMIIB TOT/A, KOTJJa HOPMBI KYJIBTYpBI, BHEIITHUE I10
OTHOIIEHHUIO K OpTaHH3alW{, MOJIECPKUBAIOT TOUKY 3PEHHs, YTO IOAYMHEHHE HAYalbCTBY SBISETCA JKEIaeMBIM
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noBezeHreM. XamntoH, Cammep u Y30ep CUMTAIOT, YTO «CHCTEMa, OCHOBaHHAsI HA TPAAMULUK PYXHET, €CIH OHA TaKKe
HE J1aCT CBOUM JIOSUIBHBIM, TIOKOPHBIM CTOPOHHHKAM TEIUIO U 3aIllUIEHHOCTbY.

B Teuenme ThICSUENETHI KyNbTypHas Tpagunus 3amaja yKpeIUlsula BIacTh HadaabCTBA. [lodTm Bcex Hac
3aCTaBISUIM TOJYUHATHCS JIOASIM, 3aHHMMAOIIUM OIpelesieHHble AODKHOCTH. Hampumep, majno y KOro XBaraio
CMEJIOCTH CIIOPUTH C OTHAIOLIUM KaKOH-TO MpUKa3 o(pHULEpOM MOJIUIHMUA. XOTS CEroJiHs MHOTHE MOJojble pabouue,
Ka)KeTCs, MEHbILIE PACHIONIOKEHBI IPU3HABATh aBTOPUTETHI, IPYTUE BCE €II€ BBHIMOIHIIOT TO, YTO — MPABUIBHO UM HE
MIPAaBIIIBHO — BEJIHUT MM WX HadaJbCTBO TOJBKO MOTOMY, YTO «OH BEIb HAYAIBHUK, HE Tak Ju?». Bo3zmoxHO, 1 Bam
OPUXOIIIOCH JefaTh HEYTO HE O4YeHb M Bac NPUATHOE TOJNBKO IOTOMY, YTO TaK BeJENM Balld DPOAWUTENH,
TPaJULIMOHHBIN aBTOPUTET KOTOPBIX BbI BIUTAIHN C MOJIOKOM MaTepH.

Tpaauiust ocobeHHO BakHa A7l opManbHBIX OpraHn3ayid. Bo3MOKHOCTE MOOMIPATH U HAKA3BIBATh YKPETIISIET
HOJTHOMOYHSI PYKOBOJMTENS OTAaBaTh Npukasbl. Ho ObLIO ObI Ype3BbIYaiiHO HEYJOOHO M 3aHsUI0 Obl MHOTO BPEMEHH,
HE TOBOPSI YX O 3aTpaTax, eciii Obl PyKOBOJICTBO JIOJDKHO OBUIO OBI IIpeuIaraTb BO3HArpakKICHUS BCIKUN pa3, KOTaa eMy
HEOOXOZMMO 3aCTaBUTh pabOYMX BBINOJIHWTH TpHKa3. Takum oOpazom, OecriepeboiiHoe (YHKIIMOHMPOBaHUE
OpTaHM3aui MPSMO 3aBUCHT OT TOTOBHOCTH ITOJYWHEHHBIX 110 TPAJULIUH IPH3HABATH aBTOPUTET — 3aKOHHYIO BIIACTh
pykoBozacTBa. Tpaguiuusi TakkKe IMPOAOJDKAET OCTABATHCS PACIPOCTPAHEHHOW M O(UIManbHOW (OPMOH BIUSHUS
PYKOBOAUTENS MOTOMY, YTO B IPOTUBOMNOJOXKHOCTH CTPaxy, OHA IMpeAnaraeT MO3UTUBHOE BO3HATPAXKACHHE —
yaoBieTBopeHne nmoTpedHocTH. Koraa denoBek mpu3HaeT BIMSHNE, OCHOBAaHHOE HA TPaJWINHU, OH WM OHA MOIydacT
B3aMEH OIIyIIeHHE MPHHAUIKHOCTH K COLHAIBHON rpymme. ITO YyBCTBO NMPHHAUICKHOCTH M OCO3HAHUE cedsl Kak
JIMYHOCTH MOJKET YIOBJIETBOPUTH COLMAIBHYIO MOTPEOHOCTh M €O3/1aTh (PAaKTHUECKYIO 3alUIIEHHOCTb, YTO TaKXKe
YIOBIIETBOPSET COOTBETCTBYIOIYIO TOTPEOHOCTH.

HHTepecHOE, TOHKOE BO3JACHCTBHME TPAAWIMHM HAa HEKOTOPBIX JIIOJEH 3aKJIOYaeTcss B TOM, YTO OHA MOJXKET
UCKJIIOUNTh WJIM 3HAYUTENIBHO YNPOCTUTh IPUHATHE pelIeHuil. B cucreme, rae TpaguIyy OYeHb CHIIBHBI, BOIIPOCHI
«4TO TAKOE XOPOIIO M YTO TaKOE MJIOXO0» OMNPEAENEHBbl MPENEIbHO TOYHO. VICIONHUTENh MOMKET INEpEerIokKUTh
OTBETCTBEHHOCTH 3a HETIPHUATHBIEC ACHCTBUS U PEIICHHS CO CBOMX IIJIEY Ha IUIEYN PyKOBOJHUTENS 3TOM cucTeMbl. BMecto
TOrO, YTOOBI 3aIIHIATh CBOIO MO3MIHMIO B BOIPOCE, IOYEMY YTO-TO HYXHO JIeJaTh HMEHHO TaK, a He MHaYe, YeJIOBEK
MOXKET OT/IENIaThCs TAKUM K€ OTBETOM, Kak U TeBbe B cnekTakiie «CKpUmayd Ha KPBIIIE) — «I10 TPaJULIUN».

Tpaguiust — npuBIeKaTeNbHBIN HHCTPYMEHT, KaK JJIsI OpTaHU3aIuY, Tak W JuId pykoBogurtens. OHa obnagaer
OTPOMHBIM TIPEUMYIIECTBOM — OE€3IMYHOCThIO. VICIONHUTENb pearnpyeT He Ha 4eJoBeKa, a Ha JIOJDKHOCTh. JTO
00CTOSATENHCTBO MOBBIIIACT CTAOMIBHOCTh, TAK KaK OpPTraHM3allMs HE 3aBUCHUT OT XKM3HU WM CIIOCOOHOCTEW KaKOi-TO
onHoit ymuHoctH. [lpenocraBneHne caMbIX OOJIBIIMX BO3HAarpaXJICHUH B IEPBYIO OYepelb TEM, KTO JIydllle BCETO
MTOJUUHSIETCA CHUCTEME, YEM IIO-HACTOSIIEMY KOMIIETEHTHBIM €€ WIEHaM, MOAKPEIUISET CHOCOOHOCTh OpTaHM3aIlud
UCIIONB30BaTh TPAAULIUIO C LEIbI0 JOOUTHCA MOKOPHOCTH CBOUX WIEHOB. I[pyrMM CBOHCTBOM SIBIISeTCS OBICTPOTA U
MIPEICKa3yeMOCTh BIUSHUS C IOMOIIBIO TPaJULIH.

HEJIOCTATKHM METOJMKH, OIMMPAIOIIEMCS HA TPAIMLIMIO. MHTepecHO OTMETHTb, UTO HacTo
TpaauIHs OOBSICHIET OJJHUM CJIOBOM, ITOYEMY HEKOTOPbIE UCIIBITAHHBIE KOHILIEIIIUN TEOPHH YIPABJICHHsI, ONTUCAHHbIC B
JAHHOM KHMIe, He BCEraa IIMPOKO HCIOJB3YIOTCA Ha MpaKTHKe. XOPOIIMM MPUMEPOM SIBISIOTCA BO3HArpaXJCHHUS,
OCHOBaHHBIE Ha 3aciyrax. XoTs [TOYTH BCE Pa3leisl0T MHEHUE, YTO 3aCiIyry nepes GUpMON — JIyUIIHid KpUTEpUi JuIs
Ha3Ha4eHUsT OonbIneil 3apabOTHOM IUIATHl WIIM TPOJBIDKEHMS IO CIYKO€, TOopa3/lo dame B KadeCTBE KPHTEPHS
UCIOJB3YyeTCd TPyHOBOH cTax. M1 MOXHO IOHATH nodeMy. TpydoOBOM CTaXX JIETKO BBIYUCIAETCS, OH SBJSAETCA
O0OBEKTHBHON KaTeropued M HA4YNCIISETCs BCEM OAMHAKOBO. II0CKONBKY TpyIOBOH CTaX Kak KPHUTEPUI HMCIOJIb3yeTcs
yXe AaBHO, MHOTHE JIIOJM 3aWHTEPECOBAHBI B HEM. JTHM JIOJSIM IMOTPEOOBAIOCH MHOTO JET JUIS JOCTH)KEHHS WX
CEeTOIHSMIHEH JOJDKHOCTH, MO3TOMY IEepexo]l Ha APYIyI0 CHCTEMY HCYHCICHHS BO3HATrpaKAEHHH — IO 3aciayraMm —
OHH CUUTAIOT HE TOJIBKO HECIPABEIIMBLIM, HO U IPEACTABISIOUIUM CEPbE3HYIO YIpo3y. B cuiy 3Toro oHu HCnonab3yoT
MIPHOOPETEHHYIO BIACTh, YTOOBI COXPAHUTH CTAaTyC KBO, AKE €CIIM 3TO U HE B HHTEPECAX OPTaHHU3aIMH MIIH 00IIecTBa.

Tpaguiust MOXeET [AeHcTBOBaTh M BO Bped opranm3anud. IIpeacraBbTe, YTO MOJOAOMY PYKOBOIHTEIIO,
IpeJIararolieMy yCOBEPIIEHCTBOBATh KAKYI0-TO OIIEpaIIHIO, TOBOPST:

«MBpI Beeraa Jienaiy Tak, U JI0 CHX Mop Bce ObUIO XOpoIoy». Takoe OTHOIIEHHE MOKET IPECTaBIsATh Topasio
OopIIyr0 PO0IIeMy, 9eM 3TO OOBIYHO KaxkeTcsi. UTOOBI COOTBETCTBOBATh OKPYXECHUIO, OPTAaHU3ANNS JOJDKHA BHECTH
U3MEHEHHS B CBOIO IOJHUTHKY, CTPATETHIO, METOIMKY OpPraHM3alud U T.J. Te OpraHu3aliy, KOTOphIE HACTOMYUBO
BBIIBUTAIOT TPAJULMIO B KAYECTBE apryMEHTa, OUEMY OHU CONPOTUBIISIIOTCSA MEPEMEHaM, MOTYT B KOHEYHOM UTOre
OKazaTrhCs Hepe] MpodIeMol BBIMUPAHHS.

XoTs ¢ He3anaMsTHBIX BpeMeH Tpaauius Obuia 3((EeKTHBHBIM CPEICTBOM BIUSHHS, 32 HOCIEIHHE TOJbI ee
3G PEKTUBHOCTh, KaXKETCsS, CHU3WIACh. HeKoTopble WCClieOBaHMs [OKa3bIBAIOT, YTO pEAKIHs CTYJICHTOB Ha
00JIeueHHOE BIIaCThIO HaYaJIbCTBO M3MEHMIIAch. MaiiHep oOHapyxwi, uto Mexay 1960 u 1974 rr. yBakeHHe CTY/ICHTOB
K aBTOPHUTETY pyKOBOZCTBa ymaino. MccinemoBanme OHapaka TakKe OTMEYaeT HEYKJIOHHOE CHIKeHHe ¢ 60-x rofoB
YHCa MOCITYIIHBIX HAa4YaJbCTBY CTYACHTOB Koiutemka. CTyAEeHTHl BCe MEHBIIE M MEHBINE IPOSBIAIOT TOTOBHOCTH
BBITIOJHATH JKEJIaHHUsI KAaKOT0-TO JIUIIA TOJbKO MOTOMY, UTO UM Tak BenAT . [IpakTHueckoe BbIpakeHHE dTON TEHICHLIUU
Cpemy CTYICHTOB 3aKIIOYacTcs B TOM, 4YTO B TeueHWe 60-Xx OHM HayadW OCIapHBaTh IPaBO YHUBEPCHTETOB
yCTaHABJIMBATh TPEOOBAHUS B OTHOLIEHWH KYPCOB, KOTOpbIE HEOOXOJMMO MPOCHyIIaTh. Jpyrum SpKuUM NIpHUMEpOM
YMEHBIIAIOMIEHCS BIACTH TPAUINHU CIY)XXUT TOT (DAaKT, YTO THICIYN aMEPUKAHIEB OTKA3AIUCh UITH CIIY)XKUTbh B apMHIO
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Ui ):[eSepTPIpOBaIII/I, TaK KaK CUHUTaIn BLCTHaMCKy}O BOﬁHy HeCHpaBeﬂHHBOﬁ. CGFO}]HH JaXKe «CHUHHUC BOpOTHI/I‘IKI/I»
MPOTECTYIOT MPOTUB BBITIOJHCHUS 3aJaHUM, KOTOPBIC OHHM CUUTAIOT aOCypAHBIMU. OIHMH TOJNBKO MpPHKa3 XO3SHHA
0O0JIbIIIE HE CITYXKHUT BECKIM apTyMEHTOM.

He cymiectByeT moCTarodHo YOCAMTENBHBIX OOBSICHEHHH, MMOYEMY MOJIOIbIC aMEPUKAHI[BI HE TaK JIETKO
HOJJIAIOTCSl BIMSHUIO TPAAUIMKA, KaK WX POAUTENH. YOJTOH NPUBOJMUT Takue (akTopbl, KaK PacTyLIMi YpOBEHb
ONaromoyyyus: M 3allHIICHHOCTH, 00Jiee BHICOKHI YPOBCHb 00Opa30BaHUs, CMEIICHUE aKICHTA C WHIWBHIyaIn3Ma Ha
COIMANIFHYI0 TPWHAIUIKHOCTh M BCE MEHBIIUM YIIOPOM Ha COIHMANM3MPOBAHHOE TOAYMHEHWE B INKOJIE, CEMbE U
uepkeu. OnHaKo, 0oJiee IyOOKas MPUYHHA ITOTO SBJICHHS 3aKJIFOUACTCS B TOM, YTO MOJIOJIC)KD HE BUIUT TAKOW TECHOM
CBSI3M MEXIY TPAAWIMOHHBIMH IICHHOCTSMHU WM BO3HAIPAXKICHUEM, C OJHOW CTOPOHBI, W YIOBICTBOPCHHUEM CBOHX
COOCTBEHHBIX MOTpeOHOCTEH — ¢ Apyroil. Bo3MOXKHO, 3TO MPOWCXOAWT TOTOMY, YTO TPAgUIHSA JIy4YIIe BCETO
BOSﬂeﬁCTByeT Ha HIOHeﬁ, KOTOpI)Ie MOTI/IBI/IpOBaHLI B nepBy}o Oqepenb 3aIUIICHHOCTBIO U HpI/IHaJIJ'[e)KHOCTI)IO, B TO
BpeMsI KaKk OJarocoCTosIHUAE U 00JIee POAOJDKUTEIBHBIN JOCYT B CPETHEM YBEIMYHBAIOT YPOBEHB MOTPEOHOCTH B TOM,
YTOOBI OBITh MOTHBHPOBAaHHBIM KOMIICTCHTHOCTBIO, YBOKCHHEM M ycIeXoM. Mmm, BO3MOXXHO, HAaIllM COBPEMCHHEIC
WHCTHUTYTHl TTOJIOPBANA OCHOBY CBOEH COOCTBEHHOW TpPaAWIMOHHOM BIIACTH TEM, YTO HE CMOTJIH MOCIEIOBaTEIHHO
Bosﬂarpam)lan) XOpOHII/IX PICHOJ'IHI/ITCJ'ICﬁ W HaKa3bIBaTh TCX, YbC IIOBCACHHC MCIIACT pOCTy HpOI/ISBOI[I/ITeJ'[LHOCTI/I.
KakoBa Obl HU ObUIa TPUYMHA 3TOTO SBJICHUS, PYKOBOJWTEIIO OpPTaHU3AIMH, IO-BUIMNMOMY, CIEAyeT OOIbIIe
ToJIaraThCs Ha IPYTHE MEXaHU3MBbI BIUSHIS.

I'oBopst 0 BitacTu pykoBomuTess U 3pdexkTuBHocTr opranusaiyu, M. K. lllertn oTMevaeT, 94To eciii moJiararbcs
Ha TPAJWIMOHHYIO BIACTh, 3TO O0I3aTEIBHO MOPOJUT MPOOJIEMBI, TaK KaK MOXCET BOWTH B MPOTHBOPECYHE C
LEHHOCTSMH COBPEMEHHOTO TPYISIIEroCsl YelOBEeKa, CBSI3aHHBIMH C €ro paboTOH: MPUYACTHOCTh K OpTaHU3aIlHH,
ydacTHe B HEKOTOPHIX e¢ MepOomnpHsATHsX. Kpome TOro, 3To MOXKET HMPUBECTH K HEIOCTATOYHOMY HCIIOJIB30BAaHUIO
MOTEHIIMATA YEIOBEUYCCKUX PECypCOB, MOTOMY 4YTO JIIOAM, OOJamaroiine HHPopManueil o mpobieMe Win Crocode
YCOBEPIICHCTBOBAHHUS JIeNIa, HE 005A3aTENBHO SBISIOTCS YaCThIO CHCTEMbI (JOPMAIBHBIX IOJTHOMOYHUI B CTpyKType. B
pe3yibTaTe 3TO MOJKET NPUBECTH K CHIDKCHHIO MPOM3BOAWUTEIBHOCTH Tpyda M PACTYIIEH HEYIOBICTBOPEHHOCTH
TPYAALAXCS.

B cBoeli u3BecTHOW KHUTE «B nouckax sgpgexmusnozo ynpasnenus» Tomac ITutepe m Pobepr Yorepman
pacckaspIBaioT 0 Hanboee Y3PPEKTHBHBIX AMEPUKAHCKUX KOPIIOPAINAX, T/Ie BIMSHIE IPOUCTEKAET HE OT TPAAUIINH, a
3aKJII0YAeTCsl B T€X OTHEJbHBIX JMYHOCTSAX M TPYIIaxX, KOTOPbIE MMEIOT MH(GOPMAIMIO O PEUICHHH MPOOJIeM WM
VAYYIIEHHH IPOM3BOJICTBEHHOr0 mporecca. OpraHu3aldd ¢ OPraHUYHBIMH CTPYKTYpaMH, (DYHKIIHMOHHPYIOIIHE B
JTUHAMUYHOM OKPY)KEHHH, KOTOPOE MBI PACCMATPHUBAIH B TJI. 12, HIMEIOT ¢1a0yI0 CBS3b C TpamuiusaMu. [IoCKOIbKY UM
TIPUXOIUTCS JIEHCTBOBATh B OBICTPO MEHSIOMICHCS cpele — PBIHOYHOW M TEXHOJIOTHYECKOW, — OHHM BCE MEHBINE
HoJIaraloTcsi Ha CHCTEMY OTHOIIEHHMH BHYTpH (OPMaJbHOM OpraHM3allMOHHOW CTPYKTYPbl W TPaJAWIHOHHBIX
MIOJIHOMOYHI.

BaacTs npumepa. BiusiHue ¢ HOMOLIBIO XapU3Mbl

XAPU3MA — 370 BiacTh, IOCTPOCHHAs! HE HA JIOTUKE, HE Ha JaBHEW TPaJUILUU, a HA CUJIE JIMYHBIX KAauecCTB
nm crocoOHocTel nuaepa. Brmacte mpuMepa, WM XapH3MAaTHYECKOE BIHMSHHUE, ONPEICTSIETCS OTOXKIAECTBICHHEM
UCIIOJIHUTENSL C JIMAEPOM MJIM BIICUEHHEM K HEMY, a TaK)Ke OT MOTPEOHOCTH WCIIOJIIHUTENS B NPHHAIJICKHOCTH H
YBa)XEHUHU. B MPOTHBOMOJIOKHOCTE OE3TMYHOMY «IOPKHOCTHOMY» BIMSTHUIO TPAAUIMH, XapU3MaTHIECKOe BIMSIHAE —
LEeTUKOM Ju4yHoe. Jlaxke HeB3Mpas Ha TO, YTO HCIIOMHWTENb M JIHAEP HHUKOTJAa HE BCTPEYANNCh, B MPEICTaBICHUU
UCIIOJIHUTENSI €0 OTHOIIEHUS C JIMJEPOM CTPOATCS MOYTH HA PaBHBIX. VICIIOMHHUTENH MOXKET BOOOPA3UTh, YTO y HETO
WIM y Hee MHOro oomiero ¢ juaepoM. Ha ypoBHe IMO/CO3HAHHUSI HCIIOJNHHUTENb TaKKe JKIET, YTO IMOJUYUHEHHE,
BO3MOJKHO, CIIEJIa€T €ro MOXO0XKHUM Ha JIMJepa WIH, 10 KpaliHed Mepe, BBI30BET K HEMy yBaxkeHHE. BOT HekoTopble
XapaKTEePUCTUKN XapU3MaTHUECKUX JTHYHOCTeH: 1) oOmen onepeuei. Cosgaercss BIEYATICHUE, YTO 3TH JHYHOCTH
U3ITY4aloT HHEPTUIO0 U 3apsSXKAI0T €0 OKPYXKAOUUX HX JIOAEH. 2) eHyuumenvHas 6HewHoCmsb. Xapu3MaTHYECKUHA
munep He o0s3aTellbHO KpacuB, HO IIpHBJIEKATeleH, 00JagaeT XOpoIled OCaHKOW M IIPEKPacHO JEpKUTCS. 3)
He3asucumocms xapakmepa. B cBoeM cTpemsieHHH K ONaromoirydnio W yBa)KEHHIO (B MX MOHUMAaHWH) 3TH JIOIU HE
HoJiararoTcsi Ha ApYrux. 4) xopowue pumopudeckue cnocoonocmu. Y HUX €CTh yMEHHE TOBOPUTH M CIIOCOOHOCTH K
MEXIHYHOCTHOMY OOLICHUIO. 5) gocnpusmue gocxuujenus: ceoell auynocmyio. OHU 4yBCTBYIOT ce0st KoM]OpTHO, KOra
Jpyrue BBIPAXKAIOT MM BOCXHILIEHHE, HHCKOJBKO HE BNajas B HAJMEHHOCTh WM cedsimodue. U 6) docmoiinas u
yeepennas manepa oepoicamscs. OHU BBITIAIAT COOPAaHHBIMY 1 BIIAICIOIIUMHU CUTYyalneH.

Xopomuit mpumep XxapuMmarudeckoil muuaHoctdé — Myxammern Anu. OIUH TOJNBKO TajJaHT BBIJAFOIIErOCH
OoKcepa JIOTMYECKH HE B CHJIaX OOBSICHUTH IOKJIIOHEHHS €My MUJUTMOHOB Jojed. MIMeHHO Onaromapsi Xxapu3MaTHiMy
€ro JIMYHOCTH, JIIOJY OIIYIIAl0T Topa3fo Ooyiee TECHYIO CBSI3b ¢ AJHM, YeM C APYIMMH YEMIHMOHAMHU MO OOKCy, Kak,
Hanpumep, ¢ [xo ®peiizepom. [pyrue npumepst g cpaBHeHus — Apaons[ [lammep u [xexk Huknayc, Yonton
Isiiton u Jlopenc Teitnop.

JIron Hale UCHBITHIBAIOT BIMSHIE TEX, KTO 00J1aJaeT BOCXUIIAONINMH UX YEPTaMH XapaKTepa M KTO SIBIISETCS
UX WAEATIOM, MOXOXMMHU Ha KOTOPOTO OHHM XOTENH Obl ObITh. Takne Xapu3MaTHIeCKHEe JIMYHOCTH YacTO y9acTBYIOT B
pexiaMax, 9ToObl MOBIMATE Ha JIIOJeH U MOOYAUTh X KYNUTh IMPOIYKT MIM BOCIIOJIB30BaThCS YCIyro. PykoBoauTens,
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CJ'ILIByH_[I/Iﬁ XapPIBMaTH‘IeCKOfI JIMYHOCTBIO, TAKXKE MOXET MMETb M HCIOJb30BaTh BJIACTh IIPUMEpA. PyKOBO[[I/ITeJ'[I/I
YacTo CIy)KaT IMIPUMEPOM MTOBEACHHS JUIS MTOJYNHEHHBIX. DTO MOKET OBITh MMOJIPaKaHWE CTHIIIO MTOBEACHHUS U MaHepaM
pykoBoautens. Jlxon II. Korrep otmeuaer: «Kak mpaBmino, 4eM OOJbIIEe PYKOBOIUTENH SBISETCS U KOTO-TO
ujeagoM, TeM OOJbIIE OH WIM OHA MPOSBISAIOT YBaOXEHHE K 3TOMY pykoBoauTento». Hamiep, Xokman u Jloynep
CUUTAIOT, YTO «yBa)KaeMOMY M 000)KaeMOMY JIMHEHHOMY PYKOBOJMTENIO ObLIO ObI JOCTATOYHO BJACTH NpHMeEpa:
MTOJYNHEHHBIE CITYNIATUCH OBl €TO TIOTOMY, UTO JIIOOST €0 ¥ OTOKAECTBIISIIOT ce0sl CO CBOUM Ha4YalbHUKOM.

B mpumepe 16.2. paccMaTprBarOTCsl HEKOTOPBIE CITydal Xapru3Mbl Ha TIOJTHTHIECKOH apeHe.

Buacts 3xkcnepra. Bansinue yepe3 pasyMHYI0 Bepy

Bmmsiane gepes PA3SYMHYIO BEPY ocymiectBisiercs cnemyromuM o0pa3oM. McnomHuTeNb pencTaBiser, 9To
BJ'[I/IS[IOHII/II‘/II o6na;[aeT 0COOBIM OKCIICPTHBIM 3HAHHUEM B OTHOIICHUH JAHHOI'O ITPOCKTa WJIN HpO6HCM. WUcnonuurens
MIPUHUMAET Ha Bepy LIEHHOCTh 3HAaHWH PYKOBOAWTENS. B 3TOM ciydyae BIMSHHE CUMTACTCS PasyMHBIM IIOTOMY, YTO
peLIeHre UCHIONHUTENS TIOMYNHHUTBCS SBISETCS CO3HATENBHBIM | JIornaHbIM. [koH I1. KoTTep oTMeuaer, 4to «Bepst B
KOMIICTCHIUIO PYKOBOJAUTEIA, APYTUC MOJAaratoTCsa Ha HETO. Py’KOBO)II/ITeJ'II/I O6BI‘IHO I[O6I/IB8.}OTC5[ 9TOI'O THUIIA BJIACTH,
Onaromapsi CBOMM BHANMBIM JIOCTIDKCHUSIM. UeM OoJibllie 3TH JOCTH)KEHHMS M 4eM OoJiee OHM SIBHBI, TeM Ooublied
BJIACTH JOOMBAETCS PyKOBOIUTEIbY.

INPUMEP 16.2.
Bnacmv npumepa ¢ nonumuke: cumyayuoHHas RPUPoOOa Xapuszmol

[Tonmutka — 3TO OONIACTh, TJE TpU3Ma OCOOEGHHO BakHa W Tmoje3Ha. Hekotopwle Haubosee H3BECTHbIE
XapuU3MaTHUYECKHE JIMYHOE» CTAIM JIMAEepaMH B rocylapcTBeHHOM nonutuke. Ho, kak BUIHO M3 HUXKE NMPHUBEICHHBIX
MIPUMEPOB, JaXe CaMble BEIMKHE U3 HUX HE BCIO JKM3Hb 00JIaJaI Xapu3MOi U CIIOCOOHOCTBIO OKa3bIBaTh BIMSHHUE Ha
BCEX OKpyxkaromux. [lepex BTOpoii MHPOBOM BOHHOW myTh YuHCTOHA Uepuwiis K BIAcTH ObLI HE TVIAJAKHM, U €ro
MIPAaBUTENILCTBO OBIIO CMEIIEHO, KaK TOJBKO BOMHA KOHYMJIack. Ho B TedeHHe TexX JIEeT, KOrja camMo CYIECTBOBaHHE
AHrIMH OBUTO ITOCTABJIEHO HA KapTy, OpPUTAHIIBI IPHHOCKIN HEMBICINMBIC JKEPTBBI TOJIBKO MTOTOMY, YTO MX 00 3TOM
npocun Yepunmiuib. Ha npyroit cropone JlamaHinia npumMepHO B TO K€ BpeMs, Korza UYepuwiib CTaHOBMIICS
HNOJHUTHYECKOH (GUIypOoH, Opyroil THUI JMYHOCTH 3aTPOHYN IOXOXYK CTpyHy B Hapojae ['epmanuu. HencroBcTBO
I'mtiiepa Ha TeMy BBICIIEH pachl, HAJl YeM CMESJICS BECh MHP, BBI3BAIH ITyOOKYIO PEaKIUIO Y HEMIIEB, YAOBIETBOPSIS HX
MOTPEOHOCTh B YBAKEHNH, TaK KaK UX CaMONIOOHE BCE €IIIe CTPaAao OT YHIDKCHHUS B CBS3M C IIPOMTPHILIIEM B TIEPBOI
MHPOBOi1 BoliHe. ['uTiep, HeCOMHEHHO, ObLI OTHON M3 CaMbIX XapU3MaTHYeCKUX JIMYHOCTEIl BCEX BPEMEH M HapoJOB,
TaK KaK CBEPILUCHHUS IOJ €ro pyKOBOACTBOM OBIIM IpaHIuo3HBIMHU. U Bce ke, KOTaa BOGHHAs yiada OTBEpPHYJach OT
Hero, BnusHUE [ utnepa Ha ['eHepanpHbIil mTad ['epmannn ocmadeno M MOYTH COBCEM MCUE3JI0 K TOMY BPEMEHH, KOTIa
OH TIOKOHYHJI C COOOH.

IIpuMepHO B TO ke BpeMs YEIOBEK COBCEM C MHBIMHM YEpPTaMU XapaKTepa OKasblBal OrPOMHOE BIMSHUE Ha
aMepHUKaHCKHH Hapox, a uMeHHO — @panknuu [I. PysBenst. OH ObUI, BO3MOXHO, CaMbIM XapHU3MaTHUYECKUM
MIPE3UACHTOM 3a BCIO UCTOpHIO AMepukH. CpaBHEHHE ero ¢ 0ojee MO3AHUM, TAK)KE XapU3MAaTHUCCKUM IPE3HICHTOM
Ioxonom ®. Kennenu BbIsBIsI€T cialble CTOPOHBI B BO3MOXKHOCTSIX xapu3Mbl. B 60-e romst [xou ®. Kennenn
3aBoeBaJl JII00OBh aMepHKaHCcKoro Hapoaa. Onnako, KoHrpece pearnpoBai Ha €ro Xapu3my IO-IPyroMy M OKa3bIBall
€My TaKoe sIPOCTHOE COIPOTHBIICHHE, YTO ceidac MHOTHE cunTatoT KenHnenu npesunenToM HeaddekTrBHBIM. Eciu ot
OpUMepbl CyMel yOeAWTb, YTO Xapu3ma ObIBaeT CHUTYallMOHHOW, IMpPEACTaBbTE TEIEpb, KaK MaJl0 y4Yalluxcs MU
poauTenel HaXOIWIUCH 0]l YapaMu XapuaMarHuyeckod ['omnpl Meup, ObiBiIero npembep-muHucTpa M3panis, moxa
OHa OblIa ITKOJIHHON YIUTENBHUICH B MILTyOKH.

Y06eanTenbHBIM ITPUMEPOM BIIMSHUS Yepe3 pasyMHYIO Bepy SIBISIOTCS OTHOLIEHUS, KOTOPbIE CKIIQABIBAIOTCS Y
OOJIBIIMHCTBA JIIOACH CO CBOMM JiedalluM BpadoM. [IoKTopa BpeMsl OT BPEMEHH HCIIOIb3YIOT TAaKOW MHCTPYMEHT Kak
CTpax, HO OHH HE MOTYT IPHUHYIUTh MaI[eHTa IPUHATH JiedeHHe. MBI cielyeM yKa3aHUSM Halllero Bpada IoToMy, 4To
BEpUM, YTO Bpaud 00JIaJaloT 3HAHUSIMH M CIIOCOOHOCTBIO M3JIEYMBATh M MpEAOTBpaiarh Oose3Hu. [lockonbky y Hac
CaMUX HET MEAWIMHCKMAX 3HAaHMWH, MBI HE 3HAEM HABEpPHSIKA, CIIOCOOCH M Hall Bpad yJOBIETBOPUTH 3Ty HAIly
noTpe6HOCTh. ClenoBaTeNibHO, MBI IPHHUMAEM €0 WIIH €€ BINSHUE, TaK KaK BEpUM B KOMIIETCHIIMIO MEAHKA.

JIMYHOCTh MOJKET MCIOJIb30BaTh IKCIEPTHYIO BJIACTh B OPraHHU3allMH, KOIJ]Aa OH MJIM OHA UMEIT MH(OpMAaLUI0
WM UJEH, KOTOPBIE, 10 MPEACTABICHUIO APYTUX, MOMOTYT OpraHU3allMy WM MOAPA3ACIEHUI0 JOCTUTHYTh LENIU WU
MIPHUHATH OoJiee MpuemMiIeMoe pemeHne. Jpyriue 4acTo CUnTaloT, 9TO UM HYXXHBI SKCIIEPTHBIE 3HAHUS IJISI JOCTYDKEHUS
CBOMX JMYHBIX uenei. MccnegoBaHus mokaszajid, YTO €CIM TpyHIe JII0Jed CKaxyT, YTO OJAMH U3 HUX SBISETCS
9KCIEPTOM B ONPE/ICIICHHOW 00JIacTH, TPYIIa, CKOpee BCero, Oy/AeT ciieloBaTh PEKOMEHAALMSIM 3TOTO YeJIoBeKa. JTO
BEPHO JaKe TOILA, KOT/Ia Y JAHHOTO JIMIA OTCYTCTBYET MIPUIIACHIBaEMast €My KOMIETEHIIHS.

OtmeuaeMasi y IOJUMHEHHBIX TEHACHIUS CUUTATh CBOETO PYKOBOAUTENS SKCIEPTOM MOXET UMETh HeraTHBHBIC
MIOCIIEACTBHSL TIPH TPYIIIOBOM IMpHHATHH pemeHnil. OOcyxnas 31oT Bompoc, CteliHep U MaiiHep yTBEp)KIaOT, 4TO
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PYKOBOAMTEND «MOXET MOWTH Ha BCTPEYY CO CBOMMH IMOJYUHEHHBIMHM B MOWCKAX WH(POPMAIMU U ajJbTEPHATUBHBIX
peLIeHnI MOCTaBJICHHOW MM NpOOJIEeMBl M TNPHATH OTTyJa C PEUIeHHWEeM, KOTOpOe OH caM JK& NEepBOHAYaJIbHO H
MIPATYMAI».

Kak ormeuaror Hagnep, Xaxman u Jloynep, «B HEKOTOPBIX TEXHHUECKH CIIOKHBIX 331a4aX MOJYUHEHHbBIE MOTYT
obJyiaiaTh OoJiee KOHKPETHOW sl TAHHOMW 3a/iauyll KOMIIETEHI[MEH, YeM MX PYKOBOJMTENb». TakuM 00pa3oM, eciik BbI
KaK PyKOBOJHTEIb ITO3BOJISIETE MMOJYNHEHHBIM CUHTATh BaC «IKCHEPTOM», OHH MOTYT HE IIOJICNIUTHCS C BaMH CBOEH
nHpopMarreld. IToO MOXKET IPUBECTH K TOMY, UYTO OyZIeT MPUHATO MeHee YPPEKTHBHOE PelICHHE.

Bo3spacraromas cioXHOCTh TEXHOJIOTHH YCKOPHJIa UCIIONb30BaHUE PA3yMHOHM BEephl Kak MEXaHH3Ma BIUSHHS B
COBPEMEHHBIX oOpraHm3anusax. CerojHss PyKOBOAWTENIM HE CIIOCOOHBI IOHATH MHOTHE JAETAIHM BCEX OIEparyi,
MMEIONINX MEPBOCTEIICHHOE 3HAYECHHE JUTA /IeNIa, KOTOPBIM OHM 3aHMMaroTcsi. Hampumep, Maino KTO U3 HUX 3HAET, KaK
BBECTH B KOMIIBIOTEp IpOrpamMMy, 4TOOBI MMETh WH(OpMaIHI0, HEOOXOMUMYIO Ui IUIAHMPOBAHUS M KOHTPOJISL.
[TosToMy OHM OJDKHBI TPUHUMATH Ha BEPY MHEHHE JKCIEPTa, YTO UX CUCTEMa JaHHBIX JEHCTBUTEIHHO 00ecIeyrBacT
TOYHOM wuHPpopMarnmeil campiM 3(Q¢GeKTHBHBIM o0pasoM. Dddext MacmTada anamormdeH 3(PQexTy TEeXHOIOTHH.
Briciiee pykoBOACTBO KpYIHOHM OpraHM3allid HWHOTJA CTOWT TaK AATEKO OT (PAKTHUECKOH IEATEIbHOCTH, YTO BO
MHOTHX CIIy4asX OHH JIOJDKHBI JOBEPsTh, 10 KpaliHel Mepe, Ha KOPOTKOe BpeMs, MH(GOPMAIMH, NPEICTaBIsIEMON
PYKOBOAMTEISIMH OoJiee HU3KOTO YpoBHs. [loBceMecTHO HaOmogaeMasi TOTOBHOCTD ITPU3HAThH BIMSHUE TEXHOJOTHU H
MacuITaba M ecTh IVIaBHAs MPUYMHA TOTO, YTO LITAT CIEHATNCTOB ITOCTOSHHO PacTeT.

PazymHas Bepa OOBSICHSIET, [MOYEMY CHELUATMCTHI MOTYT OKa3bIBaTh ACHCTBEHHOE BIMSHHE B OpraHHM3alMH,
JlaXke ecIM OHM He 00J1aaloT GOopMaibHBIMU JIMHEWHBIMU TOJTHOMOUYMSIMH. Eciy Korja-To crennanict oKaszaics 1pas,
JUHEHHBIN PYKOBOIHUTENb IIOTOM, KaK MPaBHiIo, OyJeT MPHUCITYIINBAThCS K €r0 MHEHHUIO, HE Bo3pakas eMy. OH Takxe
Oyzer ymoTpeOmsITh BIIAacTh, KOTOPYIO JAlOT €My JHHEHHBIC NMOJTHOMOYHS, YTOOBI MEPEaTh PEHICHHS CIEHAINCTOB
OCTaJIbHBIM 4iieHaM opraHu3auuu. [locrynas Takum 00pa3oM, JTMHEHHbIH PYKOBOAUTENb XOUET YJOBIETBOPUTH €r0 WX
ee coOcTBeHHBbIE TOTpeOHOCTH. [IprHUMas Ha Bepy (pasyMHYI0) MHEHHE CIEHHAIMCTOB, JIMHEHHBIN PyKOBOJUTEIH
TaKUM 00pa3oM BBICBOOOKHAET BpeMs, KOTOPOE B TPOTHBHOM CcCiydae €My MOTpPeOOBanoCh OBl LIS TIIATEIBHOU
IIPOBEPKU KaXIOH PEKOMEHAALUU CHEUUAIUCTOB. JIMHEHHBIM PYKOBOAMUTENb MOXET HCIOJIB30BAaTh 3TO BpeMs UL
JpYroil NEesITeIbHOCTH M, BO3MOXKHO, TaK)Ke MOJYYUTH YIOBJIETBOpPEHHE Oojee BBICOKMX MOTpeOHOCTel Onaromaps
BO3HArPaXX/ICHNIO 32 BBIMIOJHEHHE OoJiee CIOXKHBIX 3anad. IIomHBIH OTKa3 MPUHSTH COBET SKCIEPTOB HA BEPY MOXKET
O3HAyaTh, 4YTO JIMHEHHBIH PyKOBOAUTENL OoJblIe 3a00THTCA O 3AIUIIEHHOCTH, 4eM 00 YyHOBIETBOpEHUH Ooiee
BBICOKHX MTOTPEOHOCTEH.

Bo03M0OHO, BBl CaMH OKa)KeTech 1OJI CHIIBHBIM BIIMSIHMEM Pa3yMHOW Bephl Ha IIEPBBIX MOpax Balled paboThHl B
JOJDKHOCTH PYKOBOAWTENS. BBI, BEpoATHO, NpHMETe Ha BEPy MHOTO€ H3 TOTO, YTO BaM CKa)XyT OIBITHBIC
HOJIYMHEHHBIE.

OI'PAHUYEHHOCTh METOJA PA3YMHOI BEPBI. Pasymuas Bepa ropasio MeHee YCTOMUHBA, HEKENH
crerasi Bepa, IMOCPEACTBOM KOTOPOH BIMSAIOT Ha JIPYTHX Xapu3MaTrhdeckue TMIHOCTH. OHa M JIEHCTBYET MEIJICHHEE.
Ecnu cnenmanuct okaxeTcss He IpaB, TOrZa PYKOBOJMTENb Oouibllie He OyHeT pasyMHO CIENOBAaTh €ro COBETY —
CIIE/IOBATENbHO, €r0 WM €€ BIMSHUE YMEeHbIINTCA. Kpome Toro, eciii Xapu3MaTHIeCKUi JINIEp CMOXKET 3apOHHUTH BEPY
B OJIHOM-CJMHCTBEHHOM BBICTYIUIEHHH, TO ()OPMHPOBaHHE pPa3yMHOW Bephl IMOTPEOYyeT MJIMTEIHLHOTO BPEMEHH.
CriennanucTsl, HaIpUMep, UHOTAA TOJAaMH TIBITAIOTCS 3aBOEBATh aBTOPUTET Y JIMHEWHBIX PyKOBOJHUTENCH, YTOOBI MX
MHEHHUE IPUHUMAIOCh TEMHU 0€30r0BOPOYHO.

OnHako 3TO He 03HAYaeT, YTO pa3yMHas Bepa ciiabee, ueM apyrue GopMbl BIUSHUS. 3aMEThTE, YTO B HEKOTOPBIX
CIydasiX, KOTOpbI€ MBI TPHBOAWIM B KauecTBE INPHMEPOB, BIISHHE pPa3yMHOH Bephl MEHsUIO OalaHC BIACTH
PYKOBOAMTENb—IIOMYMHEHHBIH. [10CKOJIIBKY PYKOBOJUTENIO HYXHa WH(OpMAlMs M PEKOMEHIAUU NOAYMHEHHOTO,
BJIAaCTh HocienHero pacrer. [lo MeHbIIel Mepe, BpEMEHHO y TIOAYMHEHHOTO MOXKET OKa3aThCs OOJIbIIE BIACTH, YeM B
TIOXO0XKEH CUTYyallun Y pyKOBOANUTEIS.

YBEXJIEHUE U YYACTHE

Bo3MmokHOCTB nepeaadu IMOJTHOMOYHUA B COOTBeTCTBy}OHleﬁ CUTYyallUnu 3aJI0OKCHAa B KaXIOM THUIIC BJIACTH.
OnHako, Kak MBI 4acTO OTMEYalH, B IOCJIEIHEe ACCATWICTHE Cpela, B KOTOPOH (DyHKIMOHUPYIOT OpraHHU3aIH,
npeTeprieNna 3HaYnuTeNbHbIe M3MeHeHUs. B cpexHeM, ypoBeHb oOpasoBaHus Jioneld moBwicwics. HekoTopwie Gonee
MEJIKHE OpraHU3aluy U MOAPa3JeNeHNs] B KPYITHBIX OpraHU3alUsIX, OCOOCHHO B HAyKOEMKHX OTPACIsX — TaKUX Kak
AOpPOHABTUKA U KOCMHUYECCKUEC HCCICAOBAHUA, BBIYUCINUTEIIbHAA TEXHUKA, DJICKTPOHHUKA U XUMHUA — IMOYTH LEIUKOM
YKOMIUICKTOBaHbI MEPCOHATOM, MMEIOIIMM YueHble crerneHH. O4eHb 4acTO BCTpPEYaroTcs IOApasJlelieHus, TIe Bce
AMEIOT BhIcIIee oOpa3oBaHHe. DTOT Ooyee BHICOKHN 00pa30BaTeNbHBIA YPOBEHbh BO MHOTHX CITy4asX JHKBHIHPOBAT
BEKOBOM HHTCHJ’ICKTyaJ'[LHLIﬁ paspblB MCXKIAY PYKOBOAUTEIAMU W HUCIIOJTHUTCIAMMU. C rogaMmu COLUAJIbHBIC H
(bMHAHCOBBIC Pa3IMYUsT MEXKIYy JIIOJBMH TOXKe yMeHbIaroTcs. ClieoBaTeNnbHO, CTAHOBUTCSI BCE TPYAHEE OCHOBBHIBATH
BJIACTh TOJIBKO Ha NPUHYXICHUHU, BOSHATPAXKICHUH, TPAIULIUH, XapH3Me WIH Ja)Ke KOMIICTCHIIH.

ITo Mepe TOro, Kak CHOCOOHOCTH HCIIOJHHUTENS MOJOLUIM BIUIOTHYIO K CIIOCOOHOCTAM PYKOBOIMTENS, CTajla
BO3pacTaTth HeO6XO}II/IMOCTb HCKaTb COTPYAHHUYCCTBA CO CTOPOHBI MCIIOJIHUTEIA, I-ITO6I)I HUMCTh BO3MOXXHOCTb Ha HCTO
BIMATh. J[Be (hOpMBI BIMSHUS, KOTOPBIE MOTYT IMOOYIWTh HCIIONHHUTENS K aKTHBHOMY COTPYJHHMYECTBY — 3TO
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yoeoicoenue u yuacmue. COBpPEMEHHBIC YIPABISIOUIME MOTYT CTaTh Oojiee S(PPEKTUBHBIMH PYKOBOIMTEISIMH
OpTaHu3alii, COBEPUICHCTBYS CBOM HaBBIKM B 3TUX JABYX BHIAX BIHMSHUS.

Bausinue myrem yOeskaeHus

Uto0bI OKa3bIBaTh BIHSHUC HA JIPYTOro, YEIOBEKY HET HEOOXOIMMOCTH OBITh CIOCOOHBIM HAKa3bIBATh WIIH
MOOIIPSITh, UMETh Yapbl XapU3Mbl WM UMETh Bblmamouiuecs 3HaHus. OIHUM H3 caMbiX 3(P(PEKTUBHBIX CIIOCOOOB
BJIMSIHHS SBJISICTCs yOexnaeHne — 3(QekTrBHas mepenada CBoed TOuku 3peHus. Kak u pasymHas Bepa, yOexacHHE
OCHOBAHO Ha BJIACTH MpPHMEpa W BIACTH JKCIEpPTa. PasHUIA COCTOWMT JHIIb B TOM, YTO HCIOJHHUTEIH IOJHOCTHIO
MTOHMMAET, YTO OH JICJIacT ¥ MoYeMy. PyKOBOIHTENh, KOTOPBIHA BIIHSACT ITyTeM YOCKICHUS, He 2060pun VCIIOIHUTEIIIO,
YTO HAJIO JAENAaTh — OH WM OHA «NPOOdeny UCIOIHUTENIO TO, YTO HYXKHO C/ICNaTh.

Hcnonb3yst yoexaeHne, PyKOBOAMTEIb MOIYAIMBO JOIYCKAET, YTO HMCIIOJHHUTENb O00JIagaeT KaKOH-TO JoJei
BJIACTH, KOTOpAas MOXET YMCHBIIHUTh BO3MOXKHOCTh PYKOBOJUTENS ACHCTBOBATh. J[PyrHMHU CIIOBaMH, PYKOBOIHUTEINb
MPU3HAET 3aBUCUMOCTD OT HCIOJIHUTENs. Harmpumep, eciau pyKoBOAUTENb CIYKObI MAPKETHHTA XOUET PEOPraHM30BaTh
otaen cObiTa, OBLJIO OBl Pa3yMHO, €Ciid Obl OH WJIM OHA NMPHU3HAIHM, YTO COTPYIHHMKH OT/AENa CObITa CIIOCOOHBI TaK
MPOTHUBOCTOSATh M3MEHEHHUSAM, YTO 3TO CYIICCTBEHHO MOBJIHSCT HA BBIMYCK MPOIAYKIWU. TakuM 00pa3oM, Aaxe Ipu
YCIIOBHH, YTO PYKOBOJUTENb MOXET 00IaaaTh MOJTHOMOYHMSIMHU Ul BHEAPEHHS HOBOM OPraHU3allMOHHON CTPYKTYPHI
0e3 CoBelIaHusl ¢ MOJYNHEHHBIMH, BCE )K€ MPABUIbHEH M MpaKTHYHEH ObUIO OBl YyCTPOUTH COOpaHHUE, BBHICIYIIATh BCE
MHCHUA U O6’I)$ICHI/ITI), Mo4YeMy IMEPEMEHBI KEJIATCIIbHBI. AKTI/IBHO }IO6I/IB8,$ICI) corjiacusi, pyKOBOAWTEIIbL OKa3bIBA€T
OUYCHb CHIJILHOC BO3JICHCTBHC HAa TOTPEOHOCTH WCIIOJHUTENS B YBAXKCHHH. ECIHM WCIONHUTENh B CBOIO OYEpEIb
UCIIBITHIBAET MOTPEOHOCTh B 3HAHUSIX W ABTOPUTETE, CUJIA BIMSHUS IyTeM YOSKACHHS BO3pacTacT. DTO MPOUCXOIUT
IMOTOMY, YTO PYKOBOJAUTEIb IMMPU3HATT KOMIIETCHTHOCTb UCITOJIHUTEIIA, 4 UCIIOJTHUTEIIb OIYIIACT, YTO K HEMY HUJIN K HEeH
MEPEXOAMUT JIOJIA BJIACTH PYKOBOIUTEIS. YOEKICHHE BIHSICT TEM, YTO JOBOIUT 1O CO3HAHUS IMOTCHIUAIBLHOTO
UCIIOJHUTEIIS, YTO, CJeIaB TaK, KaK XO4YeT PYKOBOJMTEIb, OH YIOBJIETBOPUT €r0 HIU €€ COOCTBEHHYIO MOTPEOHOCTD,
KaKoi Obl OHa HU ObLIA.

YroObl TOOUTHCS ITOTr0, PYKOBOIUTEIh MOXKET IOJIH30BATHCS JIOTUKOHN HITH AMOIUSIMHU. TOT, KTO X04eT YOCIAUTh,
MOJTE3YETCSL M TEM, U JIPYTHUM, B 3aBUCHMOCTH OT PAaCIOJIOKCHHOCTH CIyIIaTelns. SIpKuil U U3BECTHBIN MPUMEpP ITyTeM
yOXKICHNST — OTHOIICHHUST MKy TIPOJABIOM U ToKymareneMm. CTpaxoBOi areHT, HalpuMmep, MepPeMenaeT JTOTHIECKHe
apryMeHTbl B II0Jb3y NPUOOPETEHMs HEIBIXKUMOCTH C OSMOLMOHAIBHBIMH, BO3/CHCTBYSl Ha HOTPeOHOCTH
MTOTEHINAIHHOTO KJIMCHTA B 3allIMIICHHOCTU. Y BEJIMYUBATh BJIACTh, OTJaBas e¢ — BOT TeMa pumepa 16.3.

OODEKTMBHOE YBEXIEHHME. Crapasice oka3bIBaTh BIHSHUE Ha APYTUX, JTIOAW 3aHUMAIOTCS, BBIPAXKASICh
(burypaibHO, «OpOAKeH», XOTA M HE TaK SBHO, KaK MPH IPOJAXKE CTPAXOBBIX MOJIHMCOB. ITO OCOOCHHO BEPHO IS
OpraHW3allvii, B YaCTHOCTH, KOTJa ) 4YelOBeKa HET (OpPMaTbHOW BIACTH HaJ APYIMM WM KOTJIa OH HE MOXKET
MPEUIOKUTh HUKAKUX BO3HArpaxaeHuidi. CriocOOHOCTh BIIMATH IyTEM YOCKICHHSI 3aBUCUT OT psiia akTOPOB.

PykoBomuTens JOJKEH 3acinykuBaTh M0Bepusi. Ero apryMmeHTalus JO0JDKHA YYUTHIBATH HHTEIUICKTYaJbHBIH
YPOBEHb CIIyIIaTelIs: OHA HE JOJKHA ObITh CIMIIKOM CIIOXKHOM, HO ¥ HE OJDKHA OBbITh ympolneHHoH. [lensb, koTopyro
CTaBUT Tepel co00W PYKOBOIUTEh, HE JOJDKHA MPOTHBOPEYHTH CUCTEME IICHHOCTEH ero cirymarened. Jeno Toapko
BBIMIPANio Obl, €ciii Obl YepThl XapakTepa W MOBEJCHHE PYKOBOJMTENS HPABUIIMCH ObI €ro MOAYMHEHHBIM. MHOTHE
APryMEHTBbI U TMONBITKU «IIPOAATH» YTO-TO IMOTEPHEIN KpaxX TOJBKO IMOTOMY, YTO MOTCHHHWAJIBHOMY IMOKYNATCIIIO HE
MTOHPABUJIACh UIMEHHO JIMYHOCTH MIPOJIAFOIIETO, a HE €T0 TOBAp WIJIH YCIIyTa.

Tabm. 16.1. mpencraBiseT B CXeMaTHYHOM BHIE HEKOTOPBIE METOIBI BIUSHUS ITyTEM YOCKICHHUS.

IMPUMEP 16.3.
Cuna oenezuposanusn

Hmxe crnexyer oTpeIBOK M3 MHTEPBBIO ¢ MaiikioM MakkoOu, aBTopoM HamymeBlied kKHuru «Urpox». OH
MOKa3bIBaeT, KakK (haKTUYECKH MOXKHO YBEIMYHMTH CBOIO BJACTb, IepenaB ee JApyruM. MakkoOu 3Haid OIHOTO
PYKOBOAMTENSI, KOTOPBIN CO3BAT CBOMX COTPYJHHKOB M CKasal: «Sl MIaHUpyIO OpraHu30BaTh Ipynmy (GopmaabHOTO
o0ydeHus 0e3 OTpbIBa OT POU3BOJCTBA HA TeMy «Kak BBINONHATH Mmoo paboTy». Bee, KTo XxoueT moy4duthes, 106po
MI0KAJIOBATbY.

PykoBomuTens BIOXHI MHOTO TPYZa B IIPOBEACHUE 3TOTO Kypca 00y4eHHs: OATOTOBKY YUEOHBIX MaTepHAIOB,
CIIMCKH PEKOMEH/IOBAHHOMN JINTEpaTypsl U T.O. Pe3yrbmam. bonbinas 4acTe COTPYAHUKOB NPOIIIA Kypc OOydeHHS U
CITyCTsI HECKOJIBKO MECSLIeB MHOTHE W3 HHMX B CaMOM Jelle B3sulM Ha ce0s yacth ero ¢yHkiuid. O4eHb CKOpPO OH
OOHApYXKHJI, YTO OH «YIPaBISET», a HE HOCUTCS CIOMS TOJOBY, BBINOJHSS Maccy BCAKHX Je, Kak ObIBaJO ¢ HUM
panbine. OTaaBas «BIacTb», 00BsICHIET Makx00H, 3TOT PYKOBOIUTENh (PAKTHIECKH TPHOOPEN OTPOMHYIO BIIACTb.

Ero cotpyaHuku noBepsinu eMy, a OH A0Bepsa coTpyaHukam. OH MOT MOpy4aTh UM OTBETCTBEHHBIC 3aJIaHMS,
0CBOOOXK1asi CBOE BpeMs ISl OoJiee CIIOKHBIX HOBBIX NMPOEKTOB. Harpumep, COTpyAHUKY 3HAIH, YTO X HayaJbHHUK HE
OyJeT CTaBUTh MM MAJIKH B KOJIEca, IIO3TOMY OHH BKJIAIBIBAIN €lle OOJbIIe YCepIus BO BCE, UYTO AeTaad. MOTHBAIHS
BO3HHUKaJIa aBTOMATUYECKH.

[To cnoBam MakkoOH, 3Ta KOHLENIHMs MpHEMIIeMa MPAKTUYECKH Ul JII00OH KOMIIAaHHU. DTO MOXKET OBITh
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MacTep, KOTOPbI MPEJIOKHUT CBOMM pabodyuM Ty WK MHYI0 (GopMmy oOydeHHs, WM BHUILIE-IPE3UACHT 0 (prHaHCaM,
MIpeAJIaraloiuii MOBBIIEHHE KBATM(QHUKALUK ISl yIPaBIEHUECKOTO IIEPCOHANa, WM MPE3UIEHT, Npelaralouifnid Kype
IIOATOTOBKH CBOUM 3aMECTUTEIIAM.

Hcemounux:  nepenedarano u3  «Michael Maccoby:
Eminent Psychologist Talks Business Managementy,
Boardroom Reports, 1976, p.8, Inc., Management's Source
of Useful Information.

CUJIBHBIE N CJIABBIE CTOPOHBI BJIMAHUA IIYTEM YBEXJIEHMS. Camas cnabas cropoHa Takoro
BIMSHUS — MEIUICHHOE BO3JEHCTBHE M HEONpeeleHHOCTh. UToObl yOeanTh KOro-nubo B yeM-mbo, Tpelyercs,
OYEBHHO, OOJIBIIIE BPEMEHH U YCHIIUH, YeM M3/1aTh IPUKa3, MOJIKPEIUICHHBIH BIacTbi0, OCHOBaHHOW Ha NPUHYKACHHUH,
TpaauIMK WiIn Xapu3Me. He nmeer 3Ha4YeHUsI, CKOJIBKO BIIOKCHO YCHIMH — BCE pPaBHO HUKOTAA HEJb3s OBITh
YBEPCHHBIM, 4YTO CJIYyHIATC]b BOCHPUMET BJIIUSAHHUEC. KpOMe TOTO, B OTJIUYHE OT APYIUxX (bOpM, BJIUAHUE ITYTEM
yOeXIIeHns1 UMeeT OJHOpa30Boe JielcTBHe. PyKoBOAMTEND, IPEATIOYUTAIONINI METO | YOSXKICHNSI, KaXKIbIH pa3, Koraa
OH WJIM OHA XOYeT MOBIHITH Ha KOro-1ndo, JOHKEH HAYMHATH BCE CHAYalla, YTO YBEIMYHMBACT BPEMsl, 3aTPAueHHOE Ha
npoliece yOeKaeH s.

[lpexxne Bcero, MCIOIb30BaHME YOEXKAEHHS HE O3HayaeT OTKa3a OT JAPYIrHX HMMEIOIIHUXCS HHCTPYMEHTOB
BhusiHUs. Hampumep, xapu3ma TOJIBKO CIIOCOOCTBYET YOSKACHHIO, MOMOTasi CIYIIATENI0 OTOXKICCTBISTH ceds ¢
pykoBoauTENEeM. BiusiHHE € TOMOIIBIO TPAIUIMKA M TIOJOXKUTEIBHOTO BO3HATPAXKACHHS YCHIMBAeT YOSKACHHE,
YBEIN4YUBas JO0BEPUC K PYKOBOJUTEIIIO. Ecan ncronHurens 3HACT, YTO PYKOBOJUTEIIb UMECT BO3MOXXHOCTh IPUHYJIUTH
ero, HO cTapaercsi M30eraTb 3TOTO, CUia YOSXKAEHHS MOXET OBITh 3HAUMTENbHO yMHOXEHa HOAKpEIICHHEeM
noTpedHOCTH B yBakeHMH. Ecnm yOekieHHe HE MOMOTaeT, PYKOBOAWTEb, MMEIOIIMN JPYrue CpPeNCcTBa BIUSHHUS,
MOJKET MPUOETHYTh K HUM. A KOT/a YOXKICHHUE JOCTUTACT 1e]Id, BO3MOXHOCTh PYKOBOIHUTEIS BIUSITh Yepe3 PasyMHYIO
WIN CIeNylo Bepy Bo3pacTaeT. DakTHYECKH, KaK 4acTo M OBIBAa€T BO B3aMMOOTHOIICHHUSX JIMHEHHOTO M IITaOHOTO
MepcoHaa, MOCTOSHHBIN yCIeX METo/1a YOSXKICHNST MOXKET JAaTh YEIOBEKY CIOCOOHOCTh BIHSThH Yepe3 Pa3yMHYIO BEpy.

Taoauna 16.1. Kax agppexmusno ucnonvzosams suusnue nymem yoexrcoeHust

1. IocTapaiirech TOYHO ONPENEIHUTH TOTPEOHOCTH CIyIIATENs U alleJUIMPYHTEe K 3TUM ITOTPEOHOCTSIM.

2. HaumnaiiTe pa3roBop ¢ TaKO# MBICIH, KOTOPast 00s13aTeNbHO MPUAETCS 110 AyIIe CIyIIATelIo.

3. [Tocrapaiitecs co3naTh 00pa3, BEI3BIBAIOIINIA OOJIBIIOE TOBEPUE U OLIYIICHHE HaJCKHOCTH.

4. Ilpocute HEMHOTO OOJIBIIE, YEM BaM Ha CaMOM JieJie HY)KHO HJIM XOo4deTcsl (sl yOeKIeHHs IPUXOIUTCS HHOTIA IeNaTh
YCTYIIKH, a €CIIM C CaMOTO Hadaya Bbl OyJeTe NPOCUTH OOJIbIIe, BBI, O-BUANMOMY, MOTyYUTE UMEHHO CTOJIBKO, CKOJIBKO BaM
JEWCTBUTENIBHO HYKHO). DTOT METOJI MOXKET CpaboTaTh U IPOTHUB Bac, €CJIU BbI 3AIIPOCHUTE CIIMIIKOM MHOTO.

5. ToBopute, cooOpa3ysch ¢ MHTEpeCaMH CIylIaTeNel, a He CBOUMH COOCTBEHHBIMU. YacToe MOBTOPEHHE CIIOBA «BbD»
TIOMOYKET CJIYLIATEeNIO MMOHATh, KAKOE OTHOLICHHE K €r0 MM €€ IIOTPEOHOCTSIM UMEET TO, UTO BBI, BIUSIOUINI, XOTHTE, YTOOBI OH
crenai.

6. Ecimit BBICKa3bIBaeTCsl HECKOJIBKO TOUEK 3pEHHs, TI0CTapaiTech TOBOPUTH ITOCIIEIHUM: apTyMEHTHI, TIPOCITy IIaHHBIE
TOCJICTHUMH UMEIOT HanOOJIBIINI IIAHC TOBIIMATH Ha ay IUTOPHIO.

Camoe 0oJbIIOE TPEHMYIIECTBO B HCIIOJIL30BAHMM YOEXKICHUS B OpPTraHM3aIMAX 3aKJIIOYaeTCsi B TOM, 4YTO
BBINOJTHEHNE PAa0OTHI YEIOBEKOM, Ha KOTOPOTO BIHSIOT, HE HY)XKHO OyJeT IpOBEPsITh, U OH, MO BCEl BEPOSTHOCTH,
NOCTapaeTcsi BBINOJIHUTE OOJIbIIE, YeM MUHHMAIbHbIE TPEOOBaHMS, IIOTOMY YTO OH CYHMTAET, YTO OTH ACHCTBUS
IIOMOTYT YJOBJIETBOPUTb €ro JIMYHBIE IIOTPEOHOCTM HAa MHOTUX YPOBHAX. YenoBeKk, IONY4YMBIIMK IpPHUKa3,
TIOJKPEIUICHHBIH TNPHUHYXICHHUEM, OOBIYHO BBIMOIHAET €ro, HO MO MHUHMMYyMy. MHOrma Kakercsi, 4TO METOIUKa
npuHyxaeHus d3¢dQexTBHa, HO CBsA3aHHbIE C Hell MPOOJeMbl MOTYT BO3HHUKHYTh HECKOJIKMMH HENENSIMH WA
MeCSLaMH TI03)KE Ha CTaJINH BBITTOJTHEHHUS.

OnHako, mpeuMyIecTBa yOeKaeH!s HECYT B ceOe JIMIIb TTOTEHIMAIbHbIE BBITOJbl. B HEKOTOPBIX Cilydasx, Kak
OymeT MOKa3aHO B CIEAYIONIEH IIaBe, MPHUHYKACHHE MOXKET OKazaThCs Oojiee A(PQPEKTHBHBIM, YeM YOeKIeHHE B
JOCTIDKEHHH IIeIe OpraHu3aIiy.

IIpumep 16.4. cpaBHUBAET U OLIEHUBAET PA3IUYHbIC METO/IbI BIUSIHHUSA.

Bausinue 4epe3 yuyacTue (IpuBJeYyeHNe) TPYAAIIMXCHA B yIPaBJeHUH

BnusiHue dyepes ydactHe HMIET Jaxe Jaibllle, 4eM YyOexkIeHHWe B IPHU3HAHMM BJIACTH M CIIOCOOHOCTEH
UCTIONHUTENSA. PyKOBOOWTENs HE JAENaeT HUKAKUX YCHIIMH, YTOOBI HaBA3aTh WCIONHUTENIO CBOIO BOJIO WM JaXe
MHeHue. BmecTo TOro 4roObl YOeXIaTh WCIONHHUTENS MPHHATh CHOPMYJIMPOBAHHYIO PYKOBOJHUTENEM Ieib,
PYKOBOAMTEND ITPOCTO HAIIPABIISAET €ro YCHIUA U COCOOCTBYET CBOOOAHOMY 00MeHy MH(OpManneH.
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OkcnepTHas BJIacTh Kak PYKOBOAMTENS, TaK M HCIIOJIHUTENST MOXET ObITh OObEIMHEHA B €IUHYIO MMO3UIHIO, B
KOTOpyI0 00a OyIayT MCKpEHHE BepHUTh. BiMsHMEe MMeeT ycrex MOTOMY, YTO JFOJIH, BIOXHOBIICHHBIE NOTPEOHOCTIMHU
BBICOKOTO YPOBHS, KaK IPaBMIIO, pabOTAIOT ycepAHEEe BCErO Ha Ty IENb, KOTopas Oblna cOpMyIMpoBaHA C WX
yuactueM. OJHAKO, PEIIMMOCTb, OCHOBAaHHAsI Ha €IMHCTBE, MOXKET TaK K€ BO3JCHCTBOBATh HA PYKOBOAMTENSA, KaK U Ha
UCIIOJIHUTEIS.

VYyacTue B NPUHATUH PEIICHUH COBEPIICHHO SBHO aleuTUpyeT K NOTPeOHOCTAM Oosiee BBICOKOTO YPOBHS —
BIIACTH, KOMIIETEHTHOCTH, YCII€Xe MIM CaMOBBIpakeHHH. [109TOMy 3TOT MOAXOJ HYKHO HCIIOJIB30BaTh TONBKO B TEX
Cllydasix, KOTa Takhe MOTPEOHOCTH SIBJISIFOTCS aKTHBHBIMU MOTHUBHPYIOIIMMH (haKTOpaMH U MPU YCIOBHHU, YTO MOXKHO
IOJIOXKUTHCS Ha TO, YTO UCIIOJHUTENH OyaeT padoTaTh Ha LeJIH, KOTOPhIE OH MJIM OHA CaMU BBIOpAJIH.

INPUMEP 16.4.
Cpasnenue pa3niuinvix Memoo08 6IUAHUA

Merton | Ha yto BIHsIET Ilmocsr Munycsi
MeTtobl, HCIIOJIb3yeMble IPU JIMYHOM 00LIeHUH
UcnonszoBanme  Bimactw, | IloBemenme B mpenemax | beictpota; me Tpebyer | Ecmm npocsoa 3a
OCHOBAHHOH Ha O0SI3aHHOCTH |30HBI, KOTOPYIO  JPYTOH |3aTpar pecypcoB mpejeraMd  30HBL, TO HE
CYMTacT 3aKOHHOHM B CBETE JICHCTBYET; €CJI OHA 3aXOAUT
CBOMX 00sI3aHHOCTEH CIIMIIKOM JaNeKo, €€ MOTyT
NIOCYUTATh HE3aKOHHOM
UcnonszoBanme  Bimactd, | OrtHomeHuss u moBepeHue | breictpota; ©He Tpebyer | Ecmm npocsoa 3a
OCHOBAHHOH Ha (B npejenax 30HBI |3aTpaT PeCypcoB mpejeraMd  30HBL, TO HE
npeannonaraeMoid mpepnojaraemModn JIEHCTBYET, €CIIM OHA 3aXOJIUT
KOMITETEHIUI KOMITIETEHIN CIIMIIKOM JaNeKo, €€ MOTyT
MIOCYUTATh HE3aKOHHOM
UcnonszoBanme  Bimactd, | OTHOIIEHWS W HOBeneHWe, | beictpora; He Tpebyer | OrpannueH BIUSHHEM, He
OCHOBaHHOM Ha |He MPOTHUBOPEYAIINE |3aTpaT OTPAaHMYEHHBIX |IPOTHBOPEUAINM HACaIaM,
OTO’K/IECTBIICHUH C |mmeanam, JeXaIIUM B OCHOBE |PecypcoB KOTOpBIE JIeXaT B OCHOBE
PYKOBOJHTEIEM OTO>KAECTBIICHUS OTOK/IECTBIICHUS
Hcnonp3oBanue  BiacTy, [IIupokoe pasHOOOpasue BeicTpoTa; MOXeET OBITH [ToBTOpSIOIICECS BIMSHUE
OCHOBaHHOH Ha |BUJIOB MOBEICHUsS, KOTOpPOE |AEHCTBEHHBIM B TeX CIIydasX, |HOOLIpSET APYToro uenoBeKa
IpeCTaBICHUI 0 |MOXET OBbITh yIIPAaBIsIEeMbIM ~ |KOTZa JpyrHe METOAbl He |Ha MPUOOPETECHHH BIACTH Haj
3aBUCUMOCTHU JefcTBYIOT BIUSIOIINAM
UcnonszoBanne  Biuactd, | lllupokoe pasHooOpasue | bBreictpoTa; Moxer ObiTh | IIpenpacmoraraer K
OCHOBaHHOH Ha |BUJIOB MOBEJICHUsS, KOTOpOE |AEHCTBEHHBIM B T€X ClIydasX, |OTBETHOMY yJAapy; O4YEHb
MPUHYXKIEHUU u Ha |MOXeT OBITH JIETKO |KOTAa Jpyrue MeTOIbl HE |pUCKOBAHHO
MpeCTaBICHUN 0 |yIpaBisieMbIM JefcTBYIOT
3aBUCUMOCTHU
Mcnonbr3oBaHUue [Hupoxwuii JMana3oH Mosxer MIPOU3BOJIUTH Moxer TpeboBaTb MHOTO
yoexneHus OTHOIIECHUIT u BUJIOB |BHYTPEHHIOIO  MOTHBAIMIO, |BPEMEHH; HYXEH CIyIIaTellb
TIOBEICHUS KoTOpast HE Tpebyer
yIopaBieHusi; He Tpeldyer
BJIACTM WIM PAacXOJOBAHUI
OTpaHUUYEHHBIX PECYPCOB
CoyeraHue Pa3IMYHBIX 3aBUCUT OT TOYHOCTH Moxer OBITH Gosee Bouee JIOPOTOCTOSIIIUH
METOZIOB COYEeTAHUS JeHCTBEHHBIM M MeEHee |NOJAXOJ, YeM KaKOH-TO OJUH
PUCKOBaHHBIM, YeM |MeToxd
HCTIOJIB30BaHHE  KAaKOI'0-TO
OJIHOTO METoAa
KocBeHHbIe MeTOBI
ManunynupoBaHue HIupoxuit muanazoH | Moxker pgath pesynbrar, |MokeT mHOTpeGOBaTH MHOTO
OKpYXKEHHEM JIPYTOro |OTHOIIEHUH u BUJIOB |KOrJja He  cpabaThIBAIOT |BpEMEHH; CII0’KEH UL
YeJloBeKa, MCHOJb3YS OJAMH |[IOBEICHUS MpsSIMbIE METOIbI UCHONb30BAaHUIHE,;
WY BCE MPSMBIE METObL PUCKOBaHHBIM, €CIM  4acTo
HCIIOJIB3Y €TCsl
W3meHeHune cui, KOTOpbIE HIupoxuit CIEKTP u M e e T |Yacto TpeOyeT mNposBICHUS
BO3/ICHCTBYIOT Ha |OTHOLIEHHH u BUIOB [HEHNpEeKpallarlieecs |3HAYUTEIBHON BiacTu  AJIst
UHIUBHIYyyMa — IpaBUJl |[IOBEJCHUS Ha HEIPEPBIBHOU |BIMSHHUE, a HE OJHOPA30BBIMA |JOCTHIKCHUS LIEIH
(hopmansHOM U |OCHOBE spdexr;  MoxeT  HMeTh
HebopMansHOH CUJIbHOE BO3/IEHCTBUE
OpraHu3aluy, TEXHOJIOTUH,
HIMEOIIUXCS pecypcoB,
0OBSIBIICHHBIX nenen
OpraHu3aluu




This document was created by Unregistered Version of Word to PDF Converter

Hcmounux: J. P. Kotter, «Power, Dependence and
Effective Management», Harvard Business Review,
July-August 1977, p. 133.

B 40-e rompr Ha omHOW W3 (GaOpWK MIBEHHBIX W3AEIMA OBUIO TMPOBEACHO OYEHb BaKHOE HCCIECIOBAaHUE
3¢ peKTUBHOCTH yuyacTHs. BbUio, B 4acTHOCTH, OOHApYKEHO, 4TO KOorja padodYMM pa3pelianoch y4acTBOBaTh B
00CYXX/ICHNH TIpe/IaraeMbIX N3MEHEHHH B MX padOTy, OHM MEHBIIIE CONPOTUBIISIIIMCH 3TUM NepemeHaM. HaOmonanaceh
Gosiee BBICOKAs IMPOM3BOAUTENBHOCTh TPYJa M MEHBINIAS TEKYYeCTh KaJpOB IO CPABHEHHUIO ¢ PaOOYMMHM, KOTOPHIM HE
pa3pemagock y4acTBOBaTh B 3TOM . J[pyrue uccieaoBaHus MOKa3aly, 9YTO y4acTHE UMEET MOJIOKUTEIbHOE BO3IeHCTBIE
Ha Y/IOBJIETBOPEHHOCTb pabOTOH W NPOM3BOAMTENBHOCTh TpyZAa. B pesynbrare, aBTOpbHI, NPHHALIEKAIUE K
OMXEBUOPHCTCKOM IIKOJE B TEOpUM yIpaBiieHHs, Takue kak Jlyrmac MakIperop n Pancuc Jlaiikept, cranu spsiMu
CTOPOHHHMKAMH YJacTHsI TPYSIINXCS B YIPaBICHNH.

K coxanenuro, Jlpyrue ucciemnoBaHus MoKa3aid, YTO y4acTHe B YIPABICHUU TOAUTCA HE JUI BCEX CUTYalMH .
Paboumne, koTopble He IOOSAT HESCHOCTH, HE OYEHb CKJIOHHBI K WHIMBHIYaJIM3MY M HPEANOYHMTAIOT >KECTKO
KOHTPOJINPYEMBIE aBTOPUTApHBIC CUTYalllH, JTydIlIe BCEro paboTaloT B Oosiee KOHTPOIMPYEMBIX YCIOBHAX, TTIC OYECHBb
MaJIo MECTa AJISl Y9acTUs TPY/ISIIIUXCS B YIIPABICHUU.

Jpyrue aBTOpHI, YbM HIEU MBI OyneM pa3Ouparh B CIEAyIOUIeH IJaBe, BBISBWIM HECKOJBKO CHTYaIlMOHHBIX
(haKTOpOB, OMPENENIIOMHNX, HACKOIBKO YMECTHO BIHMSIHHE C IIOMOIIBIO BOBJICUECHUS TPYAAIIMXcA B ympasieHue. Ho
MOKa OTCTaBMUB BOMPOC 00 YMECTHOCTH, CKa)X€M, YTO OIHOW W3 IIPUYMH, II0YEMY YYacTHEe B YIPaBICHHU
pacnpocTpaHeHO HE OYEHb IIUPOKO, MOXKET ObITh TOT (DaKT, YTO YNPAaBISIOLIME HE XOTAT OTKAa3bIBATHCS OT CBOMX
TPaJMIIMOHHBIX IIOJIHOMOYMH M IPEeporaruB. JTO, BO3MOXHO, M TaK, MOTOMY YTO HEKOTOPHIM JIIOJSIM paboTa
PYKOBOAMTENSI Ka)KETCSI IPHUBIIEKATENBHOM, TOCKOJIBKY OHA yHOBIIETBOPSET MOTPEOHOCTh BO BiacTH. KoHEWHO, Takoe
YIOBIIETBOPEHHE OOJiee BEPOATHO TOINA, KOTAA Yy 4YelOBeKa €CTh BO3MOXKHOCTh M3aBaTh NMPHKA3bl U 3aCTaBIATh UX
UCIIOJTHSTE.

Ms!l paccMOTpuM OoJiee JIETaTbHO MOTEHINATBHBIC YCIOBUS MPUMEHEHHS, a TAKXKE «3a» U «IIPOTHB» METOZA
BIMSIHUA IIyT€M BOBJICUCHHS TPYAALIUXCS B YIpaBiIeHHE, Korna OyneM TOBOPHUTh O COOTBETCTBYIOIIEM CTHIIE
yIIpaBICHUS.

HNPAKTUYECKOE UCITIOJIb30BAHUE BJIUSHUSA

Crpax, BOo3HarpaxIeHue, TPAIULMs, Xapu3Ma, pasyMHas Bepa, YOeXKIIeHHE W yJacTue B YIPABICHUH SBISIOTCS
HHCTPYMCHTAMU, KOTOPLIC PYKOBOJAUTEIb UCIIOJB3YET JId BIUAHUA HAa UCIIOJTHUTEA, allCJINIUPysd K €ro HOTpe6HOCT$IM.
Ho naxe TOT penkuil pyKOBOAMUTENb, KOTOPBII UMEET B CBOEM apCeHase BCE 3TU MEXaHU3MBbI, JIOJKEH NIPUHUMATh BO
BHUMaHWe M apyrue Qakropsl. HemocrarouHo MMeTh BiacTh: OHa JOJDKHA OBITH IOCTATOYHO CHIIBHOH, YTOOBI
no0yxaarh Ipyrux K pabdoTe — MPeANOYTHTEIBHO BIOXHOBEHHOH — HampaBJICHHOW Ha IOCTIDKEHHE Ieneit
opranuzaiuu. UtoObl 10OUTHCS ATOr0, HEOOXOIUMO BBIIOJIHUTH HECKOJBKO YCIOBHWA. DTH YCIOBUSI CYMMHUPOBAHBI B
Tabi. 16.2.

HauGonee cuibHBIM BiMsSHHE OyJeT TOTAa, KOrZa MCHONHHUTENb BBICOKO LEHHT Ty MOTPEOHOCTh, K KOTOPOH
AllCJUIMPYOT, CUUTACT BAXXHBIM €€ YJIOBJICTBOPECHHUE WJIM HEYIOBJICTBOPCHUE WU AYMACT, YTO €TI0 WM €€ YCUIUA
00s13aTeNIbHO ONPABNAIOT OXHIAHUS pykoBojutens. Y HaoOOpoT, ecnu KakoW-HHOYOb W3 3THX KOMIIOHEHTOB
OTCYTCTBYET, BJIACTh BIIMSIIOIETO YMEHBIIACTCS MM MCYE3aeT BOBCE.

YroOBl JIydnie MOHATH, KaK HPAKTUYECKH IMPOHMCXOIMT MPOLECC BIMSHUSA, JAaBaiiTe pa3depeM THUIIHYHYIO
cutyauuto. ko Topiok pykoBOAWII NMPOU3BOACTBOM Ha MAJIOM IPEANPUATUH, NMPOU3BOIAIIEM MHCTpyMeHThl. Ha
MIPEANIpUATHH OBbUIO Bcero 85 paboumx, 3aHSATHIX B IPOU3BOJICTBE, U 5 PYKOBOJHTENCH HU30BOTO 3BEHA, KAKIBIA U3
KOTOPBIX OTBedal 3a 17 pabodux.

JI>KOH TOJIBKO YTO BEPHYJICS C €XKEroJHOW BCTPEYH C BBICIIMM PYKOBOJICTBOM, IJie OOCYXKIAIUCh 3aJa4d €ro
npeanpustist. OgHON M3 3a1a4 OBIJIO COKpAIleHHE B CIEAYIOIIEM ToJly HpOLEHTa OTXO0J0B MaTtepuana ¢ 5,6 1o 4,5.
Xots y [I>KoHa ObUTH HEKOTOpPBIE COOOPaXeHUSI OTHOCHTEIIPHO COKPALIEHHsI OTXOJIOB, OH IOHSUI, YTO IS TOCTYKCHHS
9TOH eI HeoOXOANMO 3apyIHUThCS IOJIEPKKOI pabounx. TakuM 00pa3om, BMECTO TOTO, 9TOOBI CO3BAaTh HAa COOpaHHe
S HHU30BBIX PYKOBOMTENEH, 4TOOBI COOOIIMTE UM O CBOEM JKEJIAHMH BBIIOJIHHUTH 3Ty 3aa4y Wik HHHOPMUPOBATH BCEX
pabOTHHMKOB NPENPHUITUSI O €€ MOCTAHOBKE, BBITYCTHB MEMOpPAHIyM, OH PEIIMI HCIIONb30BaTh JPYro MOAXOI —
BOBJICYH pabOUNX B IIPOIECC OOCYKICHUS.

Tadanna 16.2. Kak a3 pekTHBHO HCIIOIB30BaTh BIUSHHE

1. [TorpeOHOCTB, K KOTOPOI! ane/uIMPYIOT, TOJDKHA OBITH aKTHBHOI M CHIILHOM.
2. UYenoBek, Ha KOTOPOIrO BIUSIOT, JOJDKEH paccMaTpuBaTh BIMAHME KaK HCTOYHUK YJIOBJICTBOPCHUS WM
HEYOBJICTBOPCHUS — B TOW MIIM HHOM CTENEHN — KaKOH-TO IOTPEOHOCTH.
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3. qu’IOBeK, Ha KOTOPOIro BJIUAIOT, JOJDKEH CUHUTATh JOCTATOYHO BBICOKOH BEPOATHOCTH TOT'O, YTO MCIIOJIHCHUE NTPUBCACT K
YAOBJETBOPECHUIO UK HEY TOBJIETBOPECHUIO HOTpe6HOCTI/I.
4. quOBeK, Ha KOTOPOTI'o BJIUAIOT, JOJDKECH BEPUTH, YTO €TI0 WIHU €€ YCUIIUEC UMECT XOpOIJ_II/Iﬁ IaHC oIpaBJaTh OXHUAaHUA
PYKOBOJUTEIS.

CHauana OH coOpajl CBOMX HHU30BBIX PYKOBOAWTENEH U OOBSCHWI UM BCIO cuTyanuo. OH crapalicsi, 4ToObl OHU
TIOHSUTH, KaK KaXkIas JecsTas IOJIs IPOLEHTa OTXOA0B 3HAYUTEIBFHO YBEIIMYMBACT Ce0ECTOMMOCTh MpoayKiun. Kpome
TOTrO, OH OOBSCHWI, KaK MX OTPacilb CTalla KOHKYPEHTOCIOCOOHOW M Kak ObLIO BaKHO MPEINPHATUIO MaKCHMaJIbHO
MOBBICUTh CBOIO IPOM3BOJAUTENBHOCTb, HE NpuOeras K aBpajaM WIM APYTUM IIpHEMaM, KOTOpbIE OH CUHTal
HEMPUEMIIEMBIMH.

I[aB BO3MOXHOCTbB JIKOJAAM BBICKA3aTbCA U BBIICHUTBH BCC, UTO HCIIOHSATHO, I_I)KOH CKasajl, 4TO XOTsd OH U UMECT
CBOM COOOpa)KeHHs Ha TOT CYET, OH XOTeJl ObI BRICIYIIATh OPYTHE MPEUIOKEHHS 110 PEIIeHUI0 NpodieMbl. 3aTeM OH
MIOTIPOCHI KKJOr0 HU30BOTO PYKOBOAUTENS YCTPOMTH T'PYNIIOBOE OOCYKAEHHE MPOOIEMBI CO CBOMMH PabOYUMH M
coOpaTh Kak MOXXHO OoubIe mpemoxeHui. [locime 3TOro OH MpemIoXuil, 9TOOBl KaKABIH PYKOBOAMTENH BHIOpal
JIBOMX M3 YHCJIAa CBOMX IMOJYUHEHHBIX — He(QOPMAaIbHBIX JHIEPOB 3TOW TPYyNIbI — M MPEAJIOKWI UM MPHIATH Ha
coOpanue 1yl 00CYKAeHHs IPEATI0KEHUH UX TPYIIIBI ¢ IPEICTaBUTESIMHU U PYKOBOAUTEISIMH APYTUX TPYIIIL.

Coycrs nBe Hemenmu 5 pykoBomureneit m 10 paboumx coOpamnck BMecCTe ¢ AMPEKTOPOM MpedmpusTtas. B
pe3yJibTare 3TOH BCTPEUHU MOSBHIIOCH O HOBBIX COOOPaXKEHUH, KOTOPbIE HE MPHIILIN B FOJIOBY PYKOBOJUTEIISIM.

Kpome Toro, paboune Bcero npeanpusThsi ObUIM BOBJICYEHBI B BBIIOJIHEHHE MOCTABICHHOM LIENH, TOCKOJBKY
OHHU Y4acTBOBAJIM B OOCY)KAEHMU M T'eHepHpoBaHMHU ujel. K KOHIy roga mpoueHT oTxoJqoB cokpartuics ¢ 5,6 no 3.9,
YTO JjaXke IMPEBOCXOANIO HAMEUEHHYIO eib — 4,5%.

PE3IOME

1. JIumepcTBO, CIIOCOOHOCT BIMSATH HA IPYTUX TaKUM 00pa3oM, 4YTOOBI OHH PabOTalii Ha JOCTHXKCHHUC IIEJCH,
He00X0oauMOo Ut 3G (GEKTUBHOTO yIpaBieHus. UToObI pyKOBOIUTH, HCOOXOIUMA BIIACTb.

Z BrnacTs, CIIOCOOHOCTD BIUSTH Ha MTOBENICHHE JTIOICH HE0OX0MUMBI T 3 (HEKTHBHOCTH OPTaHU3ALNH, TIOTOMY
YTO PYKOBOAUTEIH 3aBHCAT OT JIFOJICH, Ha/l KOTOPBIMH Y HUX HET IPSMOH BJIACTH, HJIU €CTh, HO OYCHb ciiabas.

3. OCHOBHBIC THITBI BJIACTH — 3TO INPUHYXKICHHUE, BO3HATPAKICHUC, KOMIICTCHIIMS, MPUMEP M TPAIHUIIHU.
PykoBOIUTENIh MOXKET TAKXKE BIHMATH Yepe3 Pa3yMHYIO Bepy, BOBICUCHHUE B PHUHSATHE PEIICHUN 1 yOKICHUE.

4. DPPeKTUBHOCTh KAKOTO-TO THIIA BJIACTH 3aBHCUT OT TOTO, CYMTACT JU HCIIOJHUTEIb, YTO PYKOBOIUTEIb
MOXXET YIOBJIICTBOPUTH WU HE YIOBICTBOPHTH €r0 aKTHBHYIO MOTPEOHOCTh, U OT CHUTyaluu. [l03TOMy y Ka)I0ro
METO/Ia €CTh TLTIOCHI U MHHYCHI, U HUKTO HE CIIOCOOEH PYKOBOIUTD JIIOJ{bMH BO BCEX CHUTYAIIHSX.

5. BnacTp, OCHOBaHHAsI Ha MPHHYKICHUH, BIUSHUE Yepe3 cTpax 3(P(EeKTHUBHBI TOJIHKO MPH YCIOBHUH, YTO OHH
MOIKPEIUIAIOTCS OTIMYHOM CUCTEMOM KOHTPOJIS, KOTOPasi, Kak MPaBUIIo, TpeOyeT OOJBIINX 3aTpart.

6. Bnacte, OCHOBaHHAas Ha BO3HATPAXKICHUH, BIUSHHC 4Yepe3 ICHUCTBHS IMOJOKUTEIHHOTO XapakTepa Oolee
MPEAMOYTUTEIbHBI, YeM CTpaX, MHOTOMY 9YTO OHH JAI0OT IOJIOKHTENbHBIE CTUMYIBI JUis 0oOJiee Ka4eCTBEHHOTO
BBIMOJIHEHUS pab0Thl. VIHOT1a TPYIHO ONpene/inTh, Kakas Harpaaa oyaer uMerh 3 dexr.

7. TpamgunuoHHas WIM 3aKOHHAs BIAcTh, BJIMSHUE Ye€pe3 MPHUBUTHIE KYJIbTYpOH IIEHHOCTU — CaMBbIi
pacnpocTpaHeHHbIH TN BiacTi. Kaxkercs, 9T0 3 EeKTUBHOCTh TPaJUIINH NCUE3aET U3-3a MEHSIOIINXCS [IEHHOCTEH.
8. Xapusma, BIMAHHE CWJIOH IpHMepa — BOT YTO JIIOAM AaCCOLMUPYIOT C OUHAMHUYHBIMHU JIHAEPAMU.

Hcnonuurens OTOXKIOCCTBJISICT celst ¢ PYKOBOJUTEIIEM WUJIM UCHBITHIBACT K HEMY CUJIBHYIO CUMIIATUIO M CJICTIO BEPUT B
€ro criocoOHOCTH.

9. DkcnepTHas BIACTh, BIWSHHE dYepe3 pPasyMHYIO BEpPY paclpoCTpaHSeTCs Bce OONbIIE W CTAaHOBUTCA
3¢ dexTUBHON Oarogaps BO3PACTAIOIICH CII0KHOCTH TEXHOJOTHH U pa3Mepa OpraHu3aliui.

10. M3-3a MEHSFOLIMXCS COUUANBHBIX [IEHHOCTEH PYKOBOAUTENN OPraHU3alUil CUMTAIOT YOSXKICHHE U y4acThe
caMbIMH 3()(GEKTUBHBIMHU CPEICTBaMH BIHMSHUS Ha TEX, KTO HE 3aHMMaeT YIPaBICHYSCKHX TOJDKHOCTEH, KOJUIET, M Ha
TeX, KTO HE SIBJISETCS WICHOM OpraHH3aluK. XOTS 3TH METObI JEHCTBYIOT 0OoJiee MEAJICHHO U MEHee OINpeleseHHO,
4eM JpYyrue, OHH, MO-BUAUMOMY, CHOCOOCTBYIOT YBENHUYCHHIO 3()(EKTUBHOCTH OpPraHM3aLUH, KOTAA HCIOIHHUTEIb
MOTHBUPOBaH MOTPEOHOCTAMHU OOJice BBICOKOTO YPOBHS, OCOOCHHO €CIM 3aJada HECTPYKTYpHpPOBaHHa U TpebyeTr
TBOPYECKOTO TOIX0/1a.

11. 1 BooO1ite, BnusiHUE OyleT caMbIM CHJIBHBIM, KOTJ]a HCIOJIHUTENb OY€Hb BBICOKO LIEHUT Ty HOTPEOHOCTH, K
KOTOPO# aneIupyeT pyKOBOAUTEIb, CUUTACT YIOBICTBOPECHHUE MIIM HEYIOBJICTBOPEHHE MOTPEOHOCTH ONMpPEACICHHBIM
pe3yIbTaTOM MOAYMHEHUsS WM HENOAYMHEHHS, W TyMaeT, YTO CYLIECTBYST OOJbIIas BEPOSTHOCTH, YTO €ro YCHIIUE
OIpaBAACT OKUJaHUA PYKOBOJUTEIIA.

BOITPOCHI IJIsA HIOBTOPEHUA

1. B yeM paznuuue Mexay ynpaBIeHUEM U TUAEPCTBOM?
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2. Kak cootHOCSATCS M@Ky c000i1 BIacTh, BIUSHUE U JINTEPCTBO?
. HaiiTe onpeneneHne BIacTy.
. JaiiTe kpaTKoe omrcaHne OCHOBHBIX THITOB BIIACTH 10 Kiaccudukanmn Opsada u PoiiseHa.
. Urto Takoe xapu3Ma U Kak €10 MOJIb3yIOTCSI PyKOBOAUTEIH?
. Uto Takoe pazyMHas Bepa U KaK OHa YaIlle BCEro UCIOJIb3yeTCsl B OpraHu3ausix?
. KakoBbI criibHBIC | CITA0BIC CTOPOHBI YOCHKICHUS ?
. Kakne eme mHCTpYMEHTHI BIMSHUS IOMOTAIOT PYKOBOJIHUTEIIO BIUATH Yepe3 yoexneHne?
9. TloueMy ceroiHsi CPaBHUTEIBHO MaJI0 OpPraHHM3alUi, TJ€ CYMTAIOT, YTO CTpax sBiseTcs d(PQEeKTUBHBIM
CPEICTBOM BIIUSIHUS?
10. MaiiTe KpaTKO€ OMMCaHNE KOHIEHIINN OalaHca BIaCTH MEXIY PYKOBOANUTEISIMU M TOJINHEHHBIMH.

0 3N L AW

BOITPOCHI 1JIAA OBCY/KAEHUA

1. Kakue dakropsl okpyxeHHs 00yCIIOBWIN MpEBpallleHne Tpauliuy B MeHee 3((eKTUBHOE CPECTBO BIIMSHUS,
4yeM paHble?

2. B yem ommO0YHOCTD 3asBIEHHS JOpaa DKTOHA: «AOCOIOTHAS BIACTh Pa3BpamIaeT abCoMOTHO»?

3. Kakum 00pa3oM M3MEHEHUs B TEXHOJIOTHH W pa3Mepe OpraHM3alliy IOBJIMSUIA Ha PYKOBOJCTBO U BIIACTh B
COBPEMEHHBIX OpTaHHU3AIHX?

4. «llenn pykoBOIMTENS HE JOJDKHBI MPOTHBOPEUYHMTH INIyOOKO YKOPEHUBIIMUMCS LIEHHOCTSIM HCIIOJHHUTEIS.
O06ocHyiiTe 5TO yTBEPKICHHE.

5. Ecnu Obl BbI ObLIIM PYKOBOJMTENEM HH30BOTO 3BEHA, Kak Obl BbI IPEANIOYWIN BIUATH Ha BBICLIEE PYKOBO/ICTRBO,
YTOOBI OHO MPUHSIIO OJIHY M3 BalllUX HJEH?

CUTYALMS 1JI51 AHAJTA3A
Hcnonvzoeanue éracmu 6 ompaciu, npou3300;1u4eft Komnblomepuol

Yunbsim X. T'eliTc, BO3MOXKHO, SIBJIIETCA OJHUM M3 CaMbIX BIMUSATEIbHBIX JIIOJAEH B OTpaciu, IPOU3BOAALIEH
nepcoHaIbHble KomnbioTepel. B 1980 r. B ero xommnanuio «MaiikpocodT» obparuiack kopropanus «Ai bu Dm»
OTHOCHTENIFHO Pa3padOTKH ONepaliOHHON CHCTEMBI ISl €€ HOBOTO MEPCOHATBHOTO KOMIIbIoTepa. brarogaps ycunusam
CBOET0O HENaBHO HAHATOTO IporpaMmmucTa, «MaikpocodT» cMor mpemnokuTh «Al bu Dm» Terepbs BCceM H3BECTHYIO
nporpammy MS-DOS, koTopas ucoib3yercsi BO BCEX MEPCOHAIBHBIX KOMIbIOTEpax «Al bu DOM» M COBMECTUMBIX C
HUMU KOMIIbIOTEPAX.

Brnocrneacreun «MaiikpocodT» cran OyKBaIbHO HE3aMEHHM B OTpPaciu KoMIbioTepoB. Kommanus mocraBmsiia
Maremarhyeckoe o0ecredeHne, KOoTopoe NpodeccHoHaIbHbIE MPOTPAaMMHUCTBI HCIOJB3YIOT Ha KOMIIbIOTEpax
npousBoacTBa «Ail bu Om» m «Onmm». Iloxg pykoBoactBom I'eiitca «Malkpoco(dT» YCTaHOBHMIJI CTaHAAPTHI JUIS
MporpamMM, KOTOpBIE YIPABISAIOT CETAMH IEPCOHATBHBIX KOMIBIOTEPOB W TNepuUpEpUiHBIX YCTpPOHCTB. B maHHBIH
MOMEHT pa3pabaThIBAacTCsl OMEPALOHHAS CHCTEMa Ul BTOPOTO MOKOJIEHWS IEPCOHATBHBIX KOMIBIOTEPOB «AW bn
Omp».

Crparerust yCTaHOBJEHHUS HOBBIX CTaHAApTOB, YTO B JalbHEHIIEM TapaHTHPYET-IONI0 HA MHOTUX DPBIHKAX,
cnenamn «MaiikpocodT» KpymHeiniel koMmanueld mo pa3paborke matemarmaeckoro obecrieuenust B CIIA, a Iefitca
— mwnrapaepoM. CoriacHo xypHaIy « Yoar Cmpum [[oicopusny, «3Ta CTpaTerHst OCHOBBIBACTCS] CKIIOUUTENIFHO Ha
cuie Boiu rocroguna Ieiitca (emy 31 roxm), a Takke Ha ero yMEeHHHM yOexXnarh, yroBapuBaTh, a MHOTZHA — U
MPUITYTUBATh CBOMX CaMbIX KPYIHBIX KIHEHTOB, 3aCTaBlisisl HMX MOKYNaTb yYMOIOMPAYHTEIbHBIE IE€PCOHAIBHBIE
KOMIIBIOTEPBI, KOTOPBIE Ha KAXK/IOM ILIAry MOJIb3yITCs yeiyramu «MaikpocodTy.

JlereHp O TaKTHKE CHIBHOW pyKH, MpuMeHsemoin I'editcom, 3HatoT Bce. B 1985 r., xorma /[xon Ckammm u3
«Onm» pazpabdareiBai 36K «Makbelicuk» 1 CBOEro MepCOHAIBHOTO KOMITbloTepa «MaknHTo, I'eiiTc mpurpo3uin
OCTaHOBUTH JICUCTBHE KYIUICHHOW «OMIUD» JHIEH3WH Ha HWCIOJIB30BaHWE IporpamMM, KoTopele «Maiikpocodr»
pazpaboran s «Onmi-I», ecnm Ckamnu He 3akpoerT MpoekT «Makbelicuk». YuuThiBas, yTO Jena C JIMHHEH
«MakuHTOIIa» TOrJa OOCTOSUTH TIOXO, & HEOOXOJAMMBIE ISl OIUIaThl MHOTUX CHYETOB CPEICTBA IOCTYHAIH TOJBKO C
smEAN «Omui-1D», Ckaum HUYero He 0CTaBanoch, KaK COTJIACHTHCS.

MHorue KIMEHTbI M KOHKYpeHThl YyBaxaoT I'elitca u Bocxuiiarorcds uM. Jxon Poyu, Bbiciiee
AIIMUHHCTPATHBHOE JIMLIO KOMITaHUU «T3HIM» roBoput: «B 3TOl OoTpaciu HeT HUKOro OoJjiee HaJEKHOTO, 4YeM buin
[efitcy. T'efiTcy M3BECTHBI IUIAHBI JAIBHEWIIEr0 Pa3BUTHS TNPOAYKIMH OOJBIIMHCTBA BEAYLIMX IPOM3BOAMTEICH
KoMIbIOTepoB. Jlpyrue cumtaroT ['efiTca HaAMEHHBIM W CIMIIKOM aMOWIMO3HBIM. OHH YTBEpXKIAalOT, YTO €ro
OCBEIOMJIEHHOCTh O JEJOBBIX IJIaHaX TaKOro OOJBIIOTO YHMCIA KOMIIAHUH JaeT eMy He3aclTy)KeHHOEe MPEUMYIIECTBO U
CO3/IaeT NOTEHIMATbHBIA KOH(IUKT HHTEpecoB. J{pyrue, 01HaKo X, XIyT He NOXKIYTCs, Koraa «Ait bu Om» pemur, uyto
OHa CTayia CIUIIKOM ys3BUMOH s ['efitca m «MalkpocodTa» U IPEKPATUT CBOM OTHOIICHUS C HIMH.

Hcemounux: Brenton R. Schlender, «Microsoft's Gates
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Bonpocsl

1. Bausarenen nu bumn Tetitc? O0magaeT 11 OH BIACThIO?

2. Kakoii Tin BIacTH OH UCTOJIb3yeT?

3. HUcnoneszyer nu bwmn Teiftc mis cBoero BIWSHHS TaKWE METOIBI, KaK YOSKICHHUC WM BOBJICYCHUC
TPYIAIINXCS B IPUHITHAE PEIICHUI?
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