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I'/IABA 18

YIIPABJIEHUE KOH®JIUKTAMU, USMEHEHUAMU N
CTPECCAMUA

BBeaenue

B pamHmX Tpymax 1O yNpaBIEGHWIO, KaK MpaBWIO, MOAYEPKUBACTCA BAKHOCTH TapPMOHHUYHOTO
(YHKIIMOHUPOBAHUS OpraHu3anuy. [10 MHEHHIO X aBTOPOB, €CJIM HAWUTH MPAaBUIBHYIO (OPMYITy, OpraHu3amus OymeT
JICHCTBOBATh KaK XOPOIIO CMa3aHHbIN MexaHH3M. KOH(IMKTHI, BOSHUKABIINE BHYTPU OPTraHU3all1, pacCMaTpUBAIIICh
KaKk BeCchbMa HETaTWBHEIC sBJIECHUSA. B camom [ere, omHOW W3 mepBedmmx meneli BebepoBckoit OOpOKpaTHul U
AIIMUHUCTPATHUBHOM, IIKOJIBI B TEOPUH YIPABJICHHs ObUIO YCTpAaHEHHE YCJIOBHIf, CIIOCOOCTBOBABIIMX BO3HHUKHOBEHUIO
KoHQuuKTa. CeromHsIIHNE TEOPETUKU YIPaBICHUS IPU3HAIOT, YTO IIOJHOE OTCYTCTBHE KOH(IUKTa BHYTPH
OpTaHM3aIM1 — YCIIOBHE HE TOJIBKO HEBO3MOXXHOE, HO M HEXKEIATEIbHOE.

bonee TOT'0, XOTA OpraHusalliyi U HYXKHa TapMOHHWYHAsA UHTEIrpalnusa BCEX BUAOB ACATCILHOCTU, OHA HEC MOXKET
OCTaBaTbCsl CTaTUYHOM M YAOBJIETBOPEHHOW CYIIECTBYIOIIMM IOJOKeHUueM. HanpoTus, pyKOBOIACTBO JOJKHO
MIPOSIBIISATh aKTUBHOCTB, IUTAHMPOBATh HOBIIECTBA M JOJDKHBIM 00pa3oM pearnpoBaTh Ha M3MEHEHNE BHEITHEH CpeIbl.

B nmanHO TiaBe MBI pacIIMpUM ITOHWMAaHWUE COBPEMEHHOTO YIPABIICHHMS, MOMOIHSS CBOM 3HAHUS O MPHPOJE
KOH(JIMKTA, IepeMEHaxX U CTPECCOBBIX CUTYallMsX B OpPraHM3allMd, a Takke 0 MeToaax 3()(EeKTHBHOTO YIpaBieHUs
HMU.

[IpounTas 3Ty riaBy, BbI TO3HAKOMHTECH C BBIIIICYKa3aHHBIMHI TEPMHHAMH U TTOHATHSIMH.

MNPUPOJA KOH®JIIUMKTA B OPTAHU3ALIUN

Yro Takoe KOH(PIUKT

Kak M y MHOTMX TOHSTHII B TEOpHH YIpPaBICHHSA, Y KOHQINKTA HWMEETCS MHOXKECTBO OIpPEICICHUH U
tonkoBauuit. Mer onpenensiem KOH®JIMKT kak OTCYTCTBHE COTIACHS MEKAY ABYMsI HJIM 00JIee CTOPOHAMH, KOTOPBIE
MOTYT OBITh KOHKPETHBIMM JIMIaMU WM rpynnamu. Kaxnas cropoHa JenaeT Bce, 4TOOBI NpHHATA ObUIa €e TOYKa
3pEHUs WM 11eJb, U MEIIaeT Ipyroil CTOpoHe Jerarh To ke camoe. Harmpumep, xorna roroButcest cMmera komnanuu «Cu
Bbu Oc» Ha cnemyromuii rox, npesuneHTs «Cu bu D¢ HoBoctm» m «Cu bu D¢ Cropt», Bo3MOXKHO, 00a craparoTcs
yoenuts CoBer aupektopoB «Cu bu Dc», 4TO MMEHHO OH 3aciy)XuBaeT OoJbLIeH IOJM PecypcoB KoMmmaHuu. Wnu
IpeAcTaBuM cele JIBYX MHKEHEPOB Ha COOpaHMH, I/ie KaXKIbli HACTOMYMBO IpeiyiaraeT NPUHSITH €ro CrenHu(UKaAIHIo
MIPOAYKTA.

Korpa mogu nymaroT o KOHQUIMKTE, OHM 4allle BCEro acCOLMHUPYIOT €ro C arpeccheid, yrpo3amu, Cliopamu,
Bpax/1eOHOCTHIO0, BOIHOIT 1 T.1. B pe3ynbTate, ObITYyeT MHEHHE, YTO KOH(QIIMKT — SIBJICHUE BCET/a HeXKeaTelIbHOe, YTO
€ro HeoOXO0IMMO, MO0 BO3MOXKHOCTHU, N30€raTh M YTO €ro CIeIyeT HEMEUICHHO Pa3pelIarh, Kak TOJIBKO OH BO3HHKAET.
Takoe OTHOLIEHNWE YETKO MPOCIEKMBACTCS B TPYAaX aBTOPOB, MPHUHAUISKAIIUX K IIKOJIE HAYYHOTO YIPaBICHHS,
AIMUHHCTPATHUBHOM LIKOJIE M Pa3JessIoIuX KOHIENIHIo Oropokpatuu 1o Bebepy. Otn nmoaxonsl k 3G QGeKTHBHOCTH
OpraHuzalid B OOJIBIION CTENEHW ONUPAINCh HA ONpEIeNiCHWEe 3ajad, IpOoLenyp, NpaBWi, B3aUMOJACHCTBHN
JOJDKHOCTHBIX JIMI M pa3padOTKy palMoOHAIbHON OpraHu3allOHHON CTPYKTYphl. CUHTANOCh, YTO TAKHE MEXaHW3MBI, B
OCHOBHOM, YCTPAHST YCJIOBHSI, CHOCOOCTBYIOILIUE MOSIBICHUIO KOH(IJIUKTA, U MOTYT OBITh MCIOJIb30BaHbI IS PELICHUS
BO3HHMKAIOLINX MTPOOIIEM.

ABTOpHBI, TPUHAAIEKAMHUE K IMIKOJE «JIETOBEYECKUX OTHOUICHHUI», TaKkKe OBUIM CKJIOHHBI CYHTATh, UYTO
KOH(IMKTa MOXXHO U JOJDKHO M30erarb. OHHM NMpHU3HABATH BO3MOXKHOCTD IOSIBIICHUSI TPOTHBOPEUUA MEXKIY LEISIMH
OTAENBHOW JIMYHOCTH W LENSMH OpraHu3alud B IEJIOM, MEKIY JIMHEHHbIM W IITa0HBIM MEPCOHAIOM, MEXKIY
ITOJTHOMOYHMSMU W BO3MOXKHOCTSIMHM OJIHOTO JIMIA M MEXIY Pa3IM4YHbIMH TpylmnamMu pykoBojurteneil. OgHaKo OHH
OOBITHO pacCMaTPUBAIHA KOH(IUKT KaK MPU3HAK HEI(P(HEKTUBHON AEATENBHOCTH OPTAHNU3AIMHN U TIJIOXOTO YIPaBICHHS.
o ux MHEHHI0, XOPOIlIKe B3aMMOOTHOIICHHSI B OPraHNU3allui MOTYT ITPEAOTBPATHUTh BOSHUKHOBEHHE KOH(IINKTA.

CoBpeMeHHasl TOUKa 3pEHHMs 3aKJIIOYAETCS B TOM, YTO JAXKE B OpraHu3aunusx ¢ 3(pQexkTHBHBIM yIpaBleHHEM
HEKOTOpPBbIC KOH(IMKTHI HE TOJIBKO BO3MOXHBI, HO JaXX€ MOXKET OBITh M jkenmarenbHbl. KoHewHO, KOH(INKT HE Beerna
UMEET MOJIOXKUTEIbHBIH XapakTep. B HEKOTOpBIX CllydasX OH MOXET MeEIIaTh YJOBJIETBOPEHHIO MOTpeOHOCTEH
OTAENBHOW JIMYHOCTH M JOCTW)KEHMIO LieJied OpraHu3aliy B IieJioM. Hampumep, denoBek, KOTOpPHIM Ha 3aceJaHUM
KOMHTETa CIIOPUT TOJBKO HOTOMY, YTO HE CIIOPUTH OH HE MOJKET, BEPOSITHO, CHHU3UT CTEICHb YIOBJIECTBOPEHHMS
MOTPEOHOCTH B NPUHAIICKHOCTH W YBOKEHWHM W, BO3MOXKHO, YMEHBIIUT CIOCOOHOCTh TPYNINBl MPUHUMATh
a¢peKkTuBHbBIE pelieHns. YiIeHbl rPYIIbl MOTYT MPUHATh TOUKY 3PEHHsI CIOPIIUKA TOJBKO ISl TOTO, YTOObI U30eXaTh
KOH(JIMKTA ¥ BCEX CBA3aHHBIX C HUM HETIPUATHOCTEH Aaxe He Oyaydd yBEpEeHHBIMH, YTO MTOCTYIAIOT MpaBmisHO. Ho BO
MHOTHX CUTYalMsIX KOH(IUKT IIOMOTAET BEISBUTh Pa3HOOOpa3ne TOUYEK 3PEHHS, JAeT JOMOTHUTEIbHYIO HH(POPMAIIHIO,
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ITOMOTaeT BBIABUTH OOJbIIee YHCIO albTEpHATUB WK TPOOIEeM M T.A. DTO JeNacT MPOILECC NMPUHATHS peIIeHHH
rpymmoi  6onee 3p(EeKTUBHBIM, a TaKKe [JaeT JIIOIIM BO3MOXHOCTh BBIPAa3UTh CBOHM MBICIM H TEM CaMbIM
YIOBICTBOPUTH JIMYHBIC TIOTPEOHOCTH B YBAXXCHUU U BIIACTU. DTO TAaK)KE MOXKET MPHBECTH K Ooyiee 3PHCKTUBHOMY
BBITIOJTHCHUIO TUTAHOB, CTPATETUil W MPOEKTOB, OCKOJIBKY OOCYXKICHUE PA3IMYHBIX TOUYCK 3PCHUS HA STH JOKYMCHTHI
MIPOXOJHT A0 UX (PaKTHIECKOTO MCIIOTHEHHUS.

Takum oOpasom, koHMIUKT MoxeT ObiTh @YHKIIMOHAJIBHBIM u BecTH K mOBBIIICHHIO 3()()EKTHBHOCTH
opranmsammu. Wmu on wmoxer Obith JUCOYHKIMOHAJIBHBIM w© [OpUBOAWT K  CHIDKCHHIO —JTUYHOM
YIOBICTBOPEHHOCTH, TPYIIIOBOTO COTpyAHMYECTBA U 3(PeKTHBHOCTH opraHm3anuu. Poms KOH(INKTA, B OCHOBHOM,
3aBHCHUT OT TOTO, HACKOJBKO 3PGEKTHUBHO um ynpasiasiom. UToObl yIpaBiIsTh KOH(GIUKTOM, HEOOXOAMMO MOHHMATh
MPUYUHBl BO3HUKHOBEHUS KOH(MIUKTHOW cuTyarmu. CIHITKOM YK YacTO YIPABISIONINE CYUTAIOT, YTO OCHOBHOM
MPUYUHON KOH(IWUKTA SBISETCA CTOJKHOBEHHE JHYHOCTeH. OIHAKO, IOCIEAYIOIUN aHaIW3 MOKa3bIBaeT, YTO
«BUHOBATBD» npyrue Qaktopel. Ilepen Tem, Kak TepedTH K OOCY)KAEHHIO METOAOB YIPaBICHHS KOHMIMKTHON
CHTYaIlMCH, aBaiiTe CHava a MOroBOPUM 00 OCHOBHBIX THIAX KOH()IMKTA, €0 MPUYMHAX U MPOLIECCE ero Pa3periCHHs.

Tunel KOHPIUKTA

CymiecTByIOT UeTBIpE OCHOBHBIX THINA KOH(QUIMKTA: BHYTPHIMYHOCTHBIA KOH(MIMKT, MEXKIMYHOCTHBIN
KOH(MIMKT, KOHQIUKT MEKIY JINYHOCTHIO U TPYIIION M MEXIPYIIOBOH KOH(IHUKT.

BHYTPMJIMYHOCTHBIN KOH®JIMKT. Dror THI KOH(JIMKTa HE COOTBETCTBYET ONPEACICHHUIO, NAaHHOMY
Hamu Bbire. OJHAKO, €ro MOTEHIMAIbHBIE TUCHYHKIMOHAIBHBIC MOCIEACTBUS aHAIOTHYHBI MOCICACTBHAM APYTHX
TUNOB KOH(IUKTa. OH MOXET NMPUHUMATE pa3iIndHbie (opMbl. OHA U3 CAMBIX pacpOCTPaHEHHBIX POPM — poiegoii
KOH(IMKT, KOrJa K OJJHOMY Y€JIOBEKY IPEIbsBISIIOTCS IPOTUBOPEUHBBIC TPEOOBAHUs 110 OBOJY TOTO, KaKHM JIOJDKEH
OBITH pe3yibTaT ero padoTbl. Hanmpumep, 3aBenyromuii ceKnueld WM OTIEIOM B YHMBEPCAJIHLHOM Mara3uHe MOXET
OoTpeOOBaTh, YTOOBI MTPO/IABEL] BCE BPEMS HAXOAWICS B OTAENE W MIPEAOCTABIIUT MOKYIATENIM HHPOPMAIIHIO U YCIYTH.
[lo3xe 3aBenyromuii MOXKET BBICKA3aTh HEHTOBOJIBCTBO TE€M, YTO IMPOIABEIl TPATUT CIMIIKOM MHOTO BPEMEHH Ha
MOKyTaTeaeld W ynenseT MaJo BHUMAaHUS IOIIOJIHEHUIO OTHeNla TOBapaMH. A TpojaBel] BOCIPUHHUMACT YyKa3aHMs
OTHOCHTEIBHO TOTO, UTO /AENIATh M YETO HE AeNaTh — KaK HECOBMECTHMBbIE. AHAJIOTUYHAs CUTYaIWs BO3HHUKJIA OBI, €CITH
Obl PYKOBOAUTEIO TPOU3BOJICTBEHHOT'O MOPA3/ICIICHHsI €r0 HEMOCPECTBEHHBIN HaYalbHUK Jall yKa3aHWe HapalluBaTh
BBIITYCK MPOIYKLMH, & PYKOBOIUTENb IO KayecTBY HAcTauBal Obl Ha IOBBIIICHUH Ka4yecTBAa MPOAYKLUHU IyTEM
3aMeIUIeHUs IPOM3BOJCTBEHHOTO Impouecca. Oba mpumepa TOBOPSAT O TOM, YTO OJHOMY YEJIOBEKY JaBAJIUChH
MIPOTHBOPEYMBHIE 33/IaHHUSA M OT HEro TPeOOBATH B3aMMOMCKIIOYAIOIINX PE3ylbTaToB. B mepBoM cirydae KOHQUIMKT
BO3HUKAJ B Pe3y/ibTare MPOTHBOPEUMBBIX TPEOOBAHUIA, IIPENBIBISIEMBIX K OJHOMY U TOMY JKe 4enoBeky. Bo Bropom
clly4ae NpUYNHON KOH(INKTA OBUIO HapyIIEHHE PHHLUIIA eJMHOHAYAINS.

BHyTpunndHOCTHBIN KOH(DIMKT MOXET TaKKe BO3HHKHYTh B pPE3yJAbTaTe TOTO, YTO IPOW3BOJICTBEHHBIC
TpeOOBaHUsI HE COINIACYIOTCS C JIMYHBIMH HOTPEOHOCTSMH WM LIEHHOCTAMHU. Hampumep, >KeHIIMHA-PYKOBOAUTENb
JIaBHO ITUIaHUPOBAJIA B CyOOOTY M BOCKPECEHBE I10eXaTh OTIOXHYTh C MYXKEM, TaK KaK ee Ype3MepHOe BHUMaHUE padboTe
CTJIO TIJIOXO CKa3bIBaThCS Ha CeMEHHBIX OTHOLIeHWsX. Ho B MATHUIY K Hell B KaOMHET BPBIBACTCS €€ HadaJbHHK C
KaKOH-TO MpoOJIeMoi W HacTanBaeT, YTOOBI OHA 3aHANACh €€ PEIICHWEM B BBIXOJHBIC THH. MM areHT mo mpojaxe
paccMarpuBaeT B3STKY KaK KpaiiHe HEe3THUHBbIH Croco0 B3aMMOEHCTBUS, HO HA4yajbCTBO JaeT €My HOHSTh, 4YTO
MIpo/iaka JI0JDKHA COCTOSATHCS BO 4TO OBl TO HM CTano. MHOTME OpraHM3alliy CTAIKHBAIOTCS C TEM, YTO HEKOTOpHIE
PYKOBOAMTENH BO3pPaKalOT MPOTHB WX MEPEBOJA B APYrOW TOPOA, XOTSA 3TO CYIUT MM COJHMIHOC MOBBIIICHHE B
JOJDKHOCTH U JKJIOBAaHWU. DTO 0COOEHHO YacTO MPOMCXOIUT B CEMBSX, TAE M MYX, U XKEHa 3aHUMAIOT PYKOBOSIIIYIO
JOJDKHOCTh WJIM SIBJSIFOTCSL CHIEHMAMCTaMU. BHYTPHIMYHOCTHBINH KOHQUIMKT MOXKET TakKXKe SIBISITHCS OTBETOM Ha
pabotyro eperpy3Ky WM HEAOTPY3Ky. MccinenoBanus TOKa3bIBAIOT, YTO TAKOH BHYTPHIMYHOCTHBIN KOH(INKT CBA3aH
C HU3KOH CTENEHBIO YIOBIETBOPEHHOCTH pabOTOMN, MaJIOH YBEpEHHOCTHIO B ce0€ M OPTraHM3allNH, a TAK)XKE CO CTPECCOM.

MEXJIMYHOCTHBIA KOH®JIMKT. DToT Thm KOH(IMKTA, BO3MOXKHO, CAMBIH pPAacCIpOCTpAaHEHHBIH. B
OpraHu3alMsAX OH IPOSBISETCS Mo-pazHoMy. Yame Bcero 31o 60phda pyKOBOIUTENEH 3a OTpaHHUYEHHBIE PECYPCHI,
KaIuTaI WK pabodyro CHITy, BpEMS HCIIOIb30BaHMsI 000pyIOBaHMS WK 0J00peHue npoekTa. Kaxplil n3 HUX cunuTaer,
YTO IIOCKOJIBKY PECYPCHI OTPaHUYEHBI, OH JOJIKEH yOSTUTh BHIIIECTOSAIIEEe HAYaIbCTBO BBIACIUTE ATH PECYPChI HMEHHO
eMy, a He IpyroMy pykoBoauTento. Mnu npencraBuM, 4to Ba XyJOKHHUKA PadOTAIOT HaJl OJHOI M TOH e peKJIaMoii,
HO MMEIOT pa3HbIe TOYKHU 3PEHHSI OTHOCHTEIBHO criocoba ee mogaun. Kaxxaplil crapaercst yOeauTh ANPEKTOpa MPHHATH
€ro TOYKY 3pEHUsS. AHAJIOTMYHBIM, TOJBKO 0OJiee TOHKMM U JUTUTEIbHBIM, MOXET ObITh KOH(IUKT MEXIY ABYMs
KaH/IM/1aTaM¥ Ha MOBBIIIEHUE TP HAIMYUU OJHOH BaKaHCHH.

MeIIMYHOCTHBIH KOH(IIMKT MOXKET TAK)Ke MPOSBIATHCS U KaK CTOJIKHOBEHUE JTMYHOCTEH. JIroan ¢ pasiuyHbIMH
YepTaMH XapakTepa, B3MVISAaMH ¥ [IEHHOCTSIMHU WHOTJA MPOCTO HE B COCTOSIHMH JIAAWUTH APYT ¢ Apyrom. Kak mpasuio,
B3MJIABI U LIEJTH TaKUX JTIOAEH pa3InyaroTcs B KOpHE.

KOH®JIMKT MEXAY JMAYHOCTBIO U TPYIMIONM. Kak mnokasan XOTOPHCKMH —DKCIEPHMEHT,
MIPOM3BOACTBEHHBIC TPYIITHI YCTAHABINBAIOT HOPMBI TOBEACHHS U BHIPAOOTKH. KaXkapli JOMKEH X coOM0aaTh, YTOOBI
OBbITh MPUHATHIM He(hOPMAaJIbHOM TPYNIO U, TEM CaMbIM, YJOBJIETBOPUTh CBOM COLMATbHbIE MOTpeOHOCTH. O/IHAKO,
€CIM OKHMJIaHUSI TPYIIBl HAaXOAATCS B IMPOTHBOPEYMH C OXXUAAHUSAMHU OTACIBHOW JIMYHOCTH, MOXET BO3ZHHKHYTH
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koH(MIUKT. Hampmmep, KTO-TO 3axouer 3apaboTaTh MOOONBINE, TO JH Jelas CBEPXypOUHYIO paboTy, TO IH
HIEPEBBINOJIHSSL HOPMBI, a TPYIINa PACCMATPUBAET TAKOE «IPE3MEPHOE» yCepAne KaK HEraTuBHOE MOBE/ICHHE.

Mesky OTAeNBHON JIMYHOCTBIO U TPYIIIONH MOXKET BOSHUKHYTh KOH(IUKT, €CIIH 3Ta JIMYHOCTD 3aiiMEeT MO3HULHIO,
OTIIMYAIOIIYIOCS OT O3UIKMHK rpynmbl. Hanpumep, obcyxaas Ha coOpaHNM BO3MOKHOCTH YBEITMUCHUSI 00beMa POk,
OOJIBIIMHCTBO OyJET CUUTATh, YTO TOTO MOXKHO JOOWTHCS IyTE€M CHMKEHHS IIEHBI. A KTO-TO OAWH, OJHAKO, OymeT
TBEPAO y6e)KI[CH, YTO TaKasd TaKTUKa MPUBECACT K YMCHBIICHUIO HpI/I6LIHI/I " CO34aCT MHEHHE, YTO UX MPOAYKIUA 110
Ka4yecTBY HIIKE, YEM IPOIYKIHsSI KOHKYPEHTOB. XOTs 3TOT YEIOBEK, MHEHHE KOTOPOTO OTIIMYAETCsl OT MHEHHS I'PYIIIbI,
MOJKET NPUHHUMAaTh K CEpAIly WHTEPECHl KOMIIAaHWH, €TO WM €€ BCE PaBHO MOXKHO paccMaTpHBaTh, KaKk HCTOYHHK
KOH(I)_HI/IKTa, IMOTOMY 4YTO OH MJIM OHA UAECT MPOTUB MHEHUS I'PYIIIIbI.

AHaNOTHYHBIH KOH(IMKT MOXET BO3HHUKHYTh Ha IOYBE JIOJDKHOCTHBIX OOS3aHHOCTEH PYKOBOAMTENS: MEXIY
HEOOXOANMOCTBIO O0ECHEUNBATh COOTBETCTBYIONIYIO IMPOU3BOJUTENBLHOCTE M COOMIOAATh MpaBWia U IIPOLEAYPHI
opraHu3anyi. PyKOBOANTETh MOXKET OBITh BBIHYKACH NPEANPHHUMATh AWCIHUIUIMHAPHBIE MEPBI, KOTOPHIE MOTYT
OKa3aTbCsa HCIOMYJISAPHBIMU B TIjlasax IMOJYUHCHHBIX. Toma rpymnmna MOXET HaHECTU OTBETHBIN yaap — HU3MCHUTH
OTHOIIEHHE K PyKOBOJUTEIIO 1, BO3MOKHO, CHU3UTh IPOU3BOJUTEILHOCTD TPY/AA.

MEXTPYIIIOBOM KOH®JIUKT. OpraHuzaimuy COCTOAT M3 MHOMKECTBA TPYIII, Kak (DOPMAmbHBIX, TAK U
HeopmanbHbIX. Jaxe B caMbIX JIYYIIMX OPraHU3alMsIX MEXKIY TaKUMH IPYyIIaMyd MOTYT BO3HHKATh KOH(IUKTHI (pHUC.
18.1.). HedopmanbHbIe OpraHu3aliy, KOTOpbIe CUNTAIOT, YTO PYKOBOJHUTENL OTHOCUTCS K HUM HECHPABEINBO, MOTYT
KpeIde CIUNIOTUTHCS U MOIBITAThCS «PAaCCUNTATHCA» C HUM CHIDKEHHEM MPOM3BOANTENBHOCTH. Bo Bpemsi XOTOpPHCKOTO
JKCIIEPUMEHTA, HallpUMep, ObLIO 00HAPY)KEHO, YTO PAOOTHUKHU COOOIIIa PEIIHIN pabOTaTh HIDKE HOPM, YCTAHOBICHHBIX
pykoBoacTBOM. Ellle 0HUM MPUMEPOM MEKIPYIIIOBOTO KOH(INKTAa MOKET CIIYKHTh HEMPEKPAIIAIOIUICS KOHPIUKT
MEeXIy Ipo(cor030M U aIMHHUCTpAIHEH.

K coxanennio, 4acTbIM HPUMEPOM MEXIPYIIIOBOTO KOH(MDIMKTA CIIyXKaT Pa3HOTIACHS MEKAY JTHHEHHBIM U
wtabHbIM 1iepcoHanoM. IlltabHoil mepcoHan oOblyHO OoJiee MOJIOAOW W OOpa3OBaHHBIM, YeM JIMHEHHBIA, W NpU
0O0IEeHNN JTIOOHT TOJIb30BATHCSl TEXHUYECKUM JKaprOHOM. DTH OTJIMYHUS HPUBOJST K CTOJIKHOBEHHIO MEXIY JIIOABMHU U
3aTpyAHEHHSM B OOUIeHWH. JIMHEWHBIE PYKOBOAWTEIM MOTYT OTBEpPraTh PEKOMEHAAIMH INTAaOHBIX CIICHHAINCTOB U
BbIpaXXaTb HCIOBOJILCTBO II0 IMOBOAY CBOEH 3aBHCHMOCTH OT HHX BO BCEM, 4YTO CBA3aHO C HH(I)OpMaL[HCfI. B
9KCTPEMAIBHBIX CHUTYalUsX JHMHEHHBIE PYKOBOXMTENM MOTYT HaMEpPEHHO BBHIOpaTh TaKoHW CHOCOO BBIIOIHEHHMS
MIPEATIOKEHHS] CIICIUAIMCTOB, YTO BCS 3aress OKOHUYMTCS NpoBajoM. M Bce 3TO Juis TOro, 4ToOBI HOCTaBUTH
CTICIIANCTOB «Ha cBoe MecTo». I1ITabHOI mepcoHa, B CBOIO 0YepE/b, MOKET BO3MYIIATHCS, UTO €r0 MPEICTABUTEISIM
HE JAl0T BO3MOJKHOCTM CaMHM IIPOBECTH B JKHM3Hb CBOM PEIIEHUS, U CTapaTbCsi COXPAHUTh WH(POPMAIMOHHYIO
3aBUCHMOCTH OT HHMX JIMHEHHOTO IIepcoHasa. T0 — SpKHE MPUMEpPHI TUCHYHKIIMOHATIBHOTO KOH(INKTA.
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Puc. 18.1. MexrpynnoBoii KOH(IHKT.

Yacto m3-3a pa3inuuus Ielell HaYMHAIOT KOH(IUKTOBATH JPYr ¢ APYyroM (YHKIIMOHAIbHBIC TPYIIEI BHYTPH
opranm3anuu. Hampumep, otmen cObITa, Kak MpaBWIO, OPHUEHTHPOBAaH HA TWOKYMAaTens, B TO BpeMs Kak
MPOU3BOJACTBEHHOE MOApa3aeicHrue 00Jjbile 3a00TUTCS O COOTHOIICHHHM 3aTpaT W 3()(HEKTUBHOCTH, a TaKke 00
9KOHOMHH Ha Maciuitabax (MMeeTcs B BHIY CHIDKCHUC H3JICPKCK MPOW3BOJCTBA HA CAWHUILY HPOAYKIMH IPH
VBEIMUCHHH pPa3MepoB TPOM3BOJICTBA, TAaK KaK Ha KakAoe W3JeNnue OyIeT NPUXOAWTHCS MEHBIIAas JOJS
YCIOBHO-TIOCTOSTHHBIX W HAKIJIAAHBIX pacxofoB. OIHAKO MPH CIUIIKOM OONBIINX pa3Mepax MPEANPHITHS TaKoTo poaa
«QKOHOMHsI Ha Macuitabax» 4acTo MEepecTaeT JIeiCTBOBATh M3-32 HAPACTAIOIIMX TPYAHOCTEH B yrpasieHuu (IIpum.
HayuH. ped.)). JlepkaTh OOJBIIHE TOBAPHBIC 3amachl, YTOOBI OBICTPO BBITIONHATH 3aKa3bl, KaK MPEAIOYHTACT OTHCIT
cOBbITa, 3HAYNT yBEINUYMBATH 3aTPATHI, a 3TO NMPOTUBOPEUUT WHTEpPECaM IPOHM3BOJACTBEHHBIX ITO/pa3ieeHui. JlHeBHAsS
CME€Ha MCAUIMHCKOIoO nepcoHaia MOXET O6BI/IHI/ITL HOYHYIO CMEHY B TOM, YTO Ta IIOXO YXaXKUBACT 3a 6OJ'II)HI)IMI/I. B
KpPYIIHBIX OPTaHU3aIMsIX OJHO TOJIPA3ICICHAC MOXET IONBITATECS YBEIHYUTH CBOI MPHOBUILHOCTH, ITPOJABAs
TOTOBYIO TPOAYKIIMIO BHEIIHWM IOTPEOUTENSIM BMECTO TOTO, YTOOBI YIOBIETBOPHUTH IOTPEOHOCTH APYTUX
MOIpa3ie/iCHH KOMIIAHUK B CBOEH MPOAYKIIMH 110 00Jiee HU3KOH IICHE.

IIpu4nHbI KOHPIUKTA

V Bcex KOH(bJ'II/IKTOB €CTb HECKOJIbKO IMPUYKH. OCHOBHBEIMU npuirnHaMu KOH(l)J'II/IKTa SABJIAIOTCA OTPaHUYICHHOCTD
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pecypcoB, KOTOPBIE HY)KHO AEINTH, B3aMMO3aBHCHMOCTh 3aJaHUH, Pa3Nudus B LENAX, Pa3INdns B MPEACTABICHUIX H
LEHHOCTAX, Pa3jIM4yKs B MaHepe MOBE/ICHHS, B YPOBHE 00pa30BaHMs, a TAKIKE INIOXHE KOMMYHHUKAIIUH.

PACTIPEJEJIEHUE PECYPCOB. [laxke B caMbIX KpYyINHBIX OpPraHU3alUAX PECYpChl BCErJa OrpaHUYEHBI.
PyKOBOJICTBO /IOKHO pEIINTb, KaK PaclpelesuTh MaTepHallbl, JIIOACKHE PECYpchl U (PUHAHCHI MEXAY Pa3IUYHBIMU
rpymnmnaMu, 9Todbl Hanbonee >PpQPEeKTHBHEIM 00pa3oM ITOCTHUTHYTH IIeJed OpraHU3alid. BEIAeTHTs OONBIIYIO OO
pecypcoB KakOMY-TO OJHOMY PYKOBOIMTEINIO, TOJYMHEHHOMY WJIH TPYIIE O03HA4YaeT, YTO JAPYrHe MOJydaT MEHBIIYIO
JIOJTI0 OT o0miero kKonuvecrBa. He mMeer 3HaueHMs, 4ero KacaeTcsl 3TO pelIeHHe: 3a KaKOW M3 YeThIpex ceKperapen
3aKpENUTh KOMITBIOTEP C MPOTPaMMO-PEIAKTOPOM, KaKOMY (paKkyIbTEeTy YHHBEPCHTETA 1aTh BO3MOXHOCTD YBEITHIHTH
KOJIMYECTBO TIPEerojjaBaTesie, Kakoi pyKOBOAWUTENb IOJIYYUT JOMIOJTHUTENBHBIE CPEACTBA JUI PACIIMPEHHUS CBOETO
MIPOM3BOCTBA MM KAKOE ITOJ[pa3AeICHHE MOIYIUT IPHOPUTET B 00pabOTKE JaHHBIX — JIFOM BCETZAa XOTAT MOTydaTh
He MeHbIIe, a Oompmie. Takum 00pa3oM, HEOOXOOMMOCTh NIENIUTh PECYPCHl MOYTH HEM30EKHO BENET K Pa3IMIHBIM
BHJaM KOH(IHKTA.

B3AMMO3ABHUCHUMOCTDL 3AJIAY. B0o3M0XHOCTh KOH(GUIMKTA CYIIECTBYET BE3/e, INlC OJUH YCIOBCK HIIH
rpynma 3aBUCAT B BBIIOJIHEHUU 33Jaud OT JApPYroro uejnoBeka WM TIpynnsl. Hampumep, pykoBOAUTENb
MIPOM3BOACTBEHHOTO IOJPA3ACICHUS MOXET OOBSICHATh HHU3KYI0 MPOW3BOANUTEIBHOCT CBOMX ITOJYMHEHHBIX
HECIIOCOOHOCTBhIO PEMOHTHOM CITY’KOBI JI0CTATOYHO OBICTPO PEMOHTHPOBATh 000pyAOBaHUe. PykoBOAMTENh PEMOHTHOM
CITY’KOBI, B CBOIO OYepeilb, MOKET BUHHUThH KaJIPOBYIO CITyOy, YTO HE B3sla Ha paboTy HOBBIX pabdoO4MX, B KOTODPBIX
HYXKJQIUCh PEMOHTHHKH. AHAJOTWYHBIM 00pa3oM, €CIM OJWH M3 IIECTH MHKXEHEPOB, 3aHATHIX pa3pabOTKOW HOBOH
NpOJyKLUH, He OyaeT paboTarh Kak CleayeT, APYrue MOTYT IOYYBCTBOBATh, YTO 3TO OTPAXKAETCS HA X BO3MOMKHOCTSIX
BBINIOJIHSATH CBOE COOCTBEHHOE 3aJaHue. JTO MOXKET IPUBECTH K KOH(MIMKTY MEXIy TPYNIOH M TEM HHIKEHEPOM,
KOTOPBIH, O MX MHEHHIO, IJI0X0 pabortaer. [locKoIbKy BCe OpraHM3allMM SBISIOTCS CHCTEMaMHM, COCTOSIIMMU W3
B3aMMO3aBHCHUMBIX 3JIEMEHTOB, NIPH HEAICKBAaTHON pabOTe OJHOTO MOJpa3/Ie/ICHNs] MM YElIOBEKa B3aNMO3aBHCHMOCTh
3a71a4 MOXET CTaTh IPUYMHON KOH(DIHUKTA.

HekoTopble THIIBI OpPTraHM3allMOHHBIX CTPYKTYp W OTHOIIEGHMH Kak OBl CHOCOOCTBYIOT KOH(IHKTY,
BO3HHMKAIOUIEMY W3 B3aWMO3aBUCHMOCTH 3afad. OOcyxngas MEXIPYNIOBOH KOH(DIMKT, MBI TIPUBEIH IPHMEP
KOH(IMKTa MEXKIY JIMHEWHBIM M IITa0HBIM TepcoHaoM. [IpuunHON Takoro KoH}IMKTa OyAeT B3aMMO3aBUCHMOCTh
MIPOM3BOACTBEHHBIX OTHOIIEHHHA. C OJHOM CTOPOHBI, JMHEHHBIH MEpPCOHAN 3aBUCHT OT IUTAa0HOTO, IOTOMY 4TO
HyXXJaeTcss B MoMoIM creuuainuctoB. C Apyrod CTOpOHBI, IITaOHOW IEPCOHAN 3aBUCHT OT JIMHEWHOTO, TaK Kak
HyXXJaeTcsl B €r0 MOAJCPKKE B TOT MOMEHT, KOT/Ia BBISICHSICT HEMOJaJKN B IIPOM3BOJICTBEHHOM ITPOIIECCE HIIM KOTJa
BBICTYIIAET B POJIM KOHCYJbTaHTa. bojee Toro, mraOHOW MEpCcOHANl MPH BHEIPEHHH CBOMX PEKOMEHJIALUH OObIYHO
3aBUCUT OT JIUHEHHOTO.

OmpeneneHHble TUMBI OPTaHW3AMOHHBIX CTPYKTYp TAK)KE YBEIMUYHMBAIOT BO3MOXKHOCTh KOH(mUKTA. Takas
BO3MOXKHOCTh BO3pacTaeT IpHU MATPUYHON CTPYKType OpraHU3allMM, T/A€ YMBIIJICHHO HapyIIaeTcsl MPHUHIUI
eIMMHOHAYaIHsA. BO3MOXHOCTh KOH(QUIMKTa TaKXXe BelMKa B (DYHKIMOHAIBHBIX CTPYKTYpaX, ITOCKOJBKY KaKmas
KpynHas GYHKIHUA yIeIsieT BHUMaHNE B OCHOBHOM CBOEH COOCTBEHHOH 00nacTh crienuanu3anuy. B opranuzanusx, rae
OCHOBOW OpPTaHM3AI[HOHHOM CXEMBI SBIISAIOTCS OTAEIBI (10 KaKuM OBl MIPHU3HAKaM OHHM HU CO3AaBAJINCh: IPOILYKTOBOMY,
HOTPEOUTENECKOMY WM TEPPUTOPHAIBHOMY), PYKOBOJHUTEIHM B3aHMO33aBUCHMBIX IOJpPA3JEICHUN IOAYHHSIOTCS
OoJHOMY 00IIeMy HadaJlbCTBY 0Oojiee BBICOKOTO YpPOBHS, TEM CaMbIM yMEHbIIas BO3MOXKHOCTb KOH(JIMKTA, KOTOPBIH
BO3HHKAET MO YHCTO CTPYKTYPHBIM MPHUUHAM.

PA3JIMUIMSA B LEJISIX. Bo3aMoxHOCTh KOH(IIMKTA YBEIMYMBACTCS 110 MEPE TOTO, KaK OPraHU3aluy CTAHOBSTCS
Oosiee  creUMANM3MPOBAHHBIMM M pa3OMBAlOTCS Ha  MOJpa3AeNeHHs. OJTO  INPOUCXOAWT MOTOMY, 4TO
CTICIIMATN3NPOBAHHBIC MOJAPA3ACICHUS caMi (DOPMYIHPYIOT CBOM LEIM M MOTYT YIAEHSATh OONbIIee BHUMAHHE HX
JOCTIDKEHMIO, YeM Iiefiel Beel opranu3anuu. Hanpumep, otaen cOpITa MOXKET HaCTaMBaTh Ha MIPOMU3BOACTBE KAK MOXKHO
0oJiee pa3HOOOPA3HOW MPOAYKIIMU M €€ Pa3HOBHAHOCTEH, MOTOMY YTO 3TO IMOBBINIAET MX KOHKYPEHTOCIIOCOOHOCTh U
yBeNIn4nBaeT 00beMbl cOblTa. OmHAKO, LEMM IPOU3BOJICTBEHHOTO ITOJPA3ACICHHS, BBIPOKCHHBIC B KaTErOpHUIX
3aTparel-3PpPEeKTHBHOCTH BBIITOJIHHUTH JIETde, €CIM HOMEHKJIATypa MPOAYKIMH MEHEee pa3HooOpasHa. AHATOTHYHBIM
00pa3oM, OTIed CHaOXKEHHUsI MOXET 3aXOTeTh 3aKyNHUTh OOJbIIME OOBEMBI ChIPbS M MarepuaioB, 4TOObI CHU3UTH
CPEIHIOI0 Ce0ECTOMMOCTh €AMHMIBI NpoayKiuu. C Apyrod CTOpOHBI, (MHAHCOBBIH OTIEN MOXKET 3aXOTETh
BOCITIOJI30BaThCsl IEHBIAMH, B3SITBIMHU I10]] TOBapHO-MAaTEpPHAIBHBIC 3alachl 1 WHBECTHPOBATh MX, YTOOBI YBEIHIUTH
001Kt T0X0/1 Ha MHBECTUPOBAHHBII KaIllUTal.

PA3JIMYNA B MMPEACTABJIEHUAX U HEHHOCTAX. IlpeacraBieHne 0 KakoW-TO CUTyalUU 3aBUCUT OT
JKEJTaHUsl JIOCTUTHYTh ONpenesieHHOW Ienu. BMecto Toro, 4yToObl OOBEKTMBHO OLICHUTH CUTYAIMIO, JIOJU MOTYT
paccMaTpuBaTh TOJIBKO T€ B3IIISbI, ATbTEPHATHBEI U aCIEKTHI CUTYalllH, KOTOPBIE, 0 UX MHEHUIO, OJIArONPHUSATHBI JUIS
UX TPYMNIBI ¥ JINYHBIX MOTpeOHOCTeH. DTa TeHICHIUA ObUIa BBISBICHA B MCCIENOBAHUU, TJ€ PYKOBOIUTEIEH OTxIeNa
cOBITa, KaAPOBOM CITyXKOBI U CITY)KOBI CBSI3HM C KIIMEHTaMH TIOIPOCHIIN PEIINTh OAHY pobnemy. M Kaxaplid cunrai, 4To
¢ MpoOIEMON MOXKET CIPABUTHCSA TOJIBKO €r0 (PyHKIMOHAIBHOE MTOJIPa3ACICHHE.

Paznuuus B LIEHHOCTSIX — BeCbMa paclpoCTpaHeHHasi Mpu4YrHa KoH(uuKTa. Harnpumep, nmo4nHEeHHBIH MOXET
CUUTAaTh, YTO BCErJa UMEET MPaBO Ha BBIPAXKEHUE CBOETO MHEHUS, B TO BpeMs KaK PyKOBOJUTENb MOXET I0Jarath, 4To
TTOJYNHEHHBIN UMEET IPaBO BHIPAXKaTh CBOE€ MHEHHE TOJIBKO TOIIA, KOTJA €T0 CIPAIINBAIOT, U OECIIPEKOCIOBHO AENaTh
TO, 4TO €My TOBOPSAT. BBICOKOOOpa30BaHHBIM MEPCOHAT OTHENAa WCCIENOBAaHMH M pa3pabOTOK IIEHUT CBOOOAY H
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HE3aBUCHMOCTh. Ecnm jk€ WX HadJalbHUK CYATACT HEOOXOAMMBIM MPHCTATHHO CIEIUTH 3a pPabOTOH CBOHMX
MOAYMHCHHBIX, pa3JIniusd B ILEHHOCTAX, BCPOATHO, BBI3ZOBYT KOH(I)J'[I/IKT. KOHq)HHKTLI 4aCTO BO3HHUKAKT B
YHUBEPCUTETaX MEXAYy (GaKylbTeTaMu, OPHEHTHPOBAaHHBIMU Ha oOpa3zoBaHue (On3Hec M TexHUKa). KOHQIMKTHI Takxke
YacTo 3apOXKIAI0TCS B OPraHU3aIMSX 31PaBOOXPAHEHUST MKy aIMHHUCTPATHBHBIM [IEPCOHATIOM, KOTOPBIH CTPEMHUTCS
K 3G (EeKTUBHOCTH M PEHTA0CTFHOCTH, M MEAUINHCKUAM IIEPCOHATIOM, JUII KOTOPOTO OONbBIIEH IEHHOCTHIO SBISETCS
Ka4eCTBO OKa3bIBA€MOM OOJIbHBIM ITOMOIIIH.

PA3JIMYA B MAHEPE IIOBEJJEHVA U1 X KMU3HEHHOM OIIBITE. Ot1 pa3nuuus Takxke MOTyT YBEIHYUTh
BO3MOXXHOCTh BO3HHKHOBEHMS KOH(QUIMKTa. Bam, KOHEYHO, BCTPEYaINCh JIIOAW, KOTOPBIE ITOCTOSHHO MPOSBISIOT
arp€CCMBHOCTb U Bpa)K}Ie6HOCTI) U KOTOPBIEC T'OTOBBLI OCIIaApUBaTh KaXXIO0€ CJIOBO. U BoT Takme CpIINCTHIC JTUMYHOCTU
CO3IAIOT BOKpYr ceds armocdepy, upeBaTyo KOH(IMKTOM. VccienmoBaHusi IMOKas3bIBAlOT, YTO JIIOOM C 4YepTaMu
XapakTepa, KOTOpbIE JETal0T MX B BBICIICH CTENIEHW aBTOPUTAPHBIMH, AOTMATHYHBIMH, O€3pa3iMdHBIMH K TaKOMY
MOHATHIO KaK CaMOYBa)KEHHE, CKOpPEE BCTYNMAIOT B KOHGIMKT. Jlpyrue HCCIENOBAHUS IMOKa3ald, YTO PA3IHUUs B
JKU3HCHHOM OIIBITC, HICHHOCTAX, O6paSOBaHI/II/I, CTaXXE, BO3PACTEC U COUAIIBHBIX XapaKTECPUCTUKAX YMCHBIIAIOT CTCIICHD
B3aUMOIIOHUMAaHUS U COTPYIHHUYECTBA MEXK Ty IIPEICTaBUTEISIMH PA3TMYHBIX TTOAPa3IeTICHUI.

HEYAOBJIETBOPUTEJIbHBIE KOMMYHUKALIMU. [lnmoxas mepemada wH(OpMAauM SBISETCS Kak
NPUYMHOM, TaK U cieAcTBUEeM KOH(IHKTa. OHAa MOXKeET JIeHCTBOBATh KaK KaTaau3arop KOH(IMKTA, Melias OTAeIbHbIM
pabOTHHKAaM WJIM TPYIIIIE MOHATh CUTYallMIO WJIM TOYKH 3pEHHUs Ipyrux. Ecim pykoBOACTBO HE MOXKET JIOBECTH JIO
CBEICHUS TOJYMHEHHBIX, YTO HOBAas CXEMa OIUIAaThl TPyZAd, YBSI3aHHAas C TNPOW3BOIUTENBFHOCTHIO, TPH3BaHA HE
«BbBDKXHUMATh COKN» U3 pa60qu, a YBCJIMYUTH HpI/I6LIHB KOMITaHHUHU U C€ MOJIOKEHUE CPEAN KOHKYPECHTOB, IOAYNHCHHBIC
MOTYT OTpearupoBarh TaKUM 00pa3oM, YTO 3aMeUIST TeMIl paboThl. J[pyrue pacrpocrtpaHeHHbIe IpoOJIeMbl Mepeiadn
MH(OPMAIMH, BBI3BIBAIOIINE KOH(IMKT, — HEOAHO3HAYHBIE KPUTEPUH KadeCTBa, HECIIOCOOHOCTh TOYHO OIPENEIUTh
JOJDKHOCTHBIE 00S3aHHOCTH W (YHKIMM BCEX COTPYAHMKOB | TOAPA3ICICHUHM, a TaKKe MPEIbsIBICHUE
B3aMMOMCKIIIOYAMOIIUX TpeOoBaHUHA K pabore. OTH mpoOIeMbl MOTYT BO3HHKATh MM YCYryOJSIThCS —H3-3a
HECIIOCOOHOCTH PYKOBOJUTEINICH pa3paboTaTh M JOBECTH JIO CBEACHMS ITOJAYMHEHHBIX TOYHOE OIHMCAHUE JOJIKHOCTHBIX
00s13aHHOCTEH.

Moaeab npouecca KOHPJINKTA

Puc. 18.2. mpencrariser Mozaeinb KOH(IUKTA Kak mpoiiecca. M3 Hee BHAHO, YTO CYIICCTBOBAHUE OJHOTO KM
0oyiee MCTOYHUKOB KOH(IIMKTA YBEIWYMBACT BO3MOXHOCTH BO3HUKHOBCHHS KOH(DIMKTHOW CHTYallMd B TIPOIIECCE
yrpasneHus. OfHAKo, Jaxe U MpU OONbIIeH 603MONCHOCMU BO3HUKHOBEHUSI KOH(IMKTA, CTOPOHBI MOTYT HE 3aXOTETh
pearupoBarh Tak, 4ToObl M Aanblie ycyryonars cutyanuioo. OHa rpynmna ucciiefopareieil oOHapyXuia, 4To JII0J1 He
BCET/Ia pearupyroT Ha KOH(DIUKTHBIC CUTYalluH, KOTOPBIC BICKYT 32 COO0I Mayble TOTEPU MM KOTOPHIC OHH CUUTAIOT
MaJI0ONacHbIMH. J[pyruMu CIIOBaMHU, HHOT/IA JIFOJM TOHUMAIOT, YTO MOTEHI[HATbHBIC BBITO/IBI YUacTHs B KOH(QIUKTE HE
CTOAT 3aTpaT. MX OoTHOLIEHME K 3TOH CUTyalluM BbIpaxaercs cienyrolum: «Ha sTor pa3 g paspeunly eMy HOCTYIUTb
II0-CBOEMY».

OnHaKo, BO MHOTHX CHUTYallUsX YelIOBEK OyJeT pearupoBaTh Tak, YTOOBI HE JAaTh APYroMy JTOOUTHCS JKEIaeMOn
uend. Hacrosimiuii KOH()IMKT 9acTo MpPOSIBISETCS MPH MOMBITKE YOSAUTh JIPYryI0 CTOPOHY WM HEHTPalTbHOTO
MoCpeaHNKa, 4YTO «BOT MOYEMY OH HE IpaB, a MOA-TO TOYKA 3PCHUA IpaBUIIbHAA. YenoBeK MOXKET NHOMBITATHCSA
yOenmuTh APYTUX MPHUHSITH €r0 TOYKY 3PCHUS WM 3a0JIOKHPOBATh YYXKYIO C TIOMOIIBIO MEPBUYHBIX CPEICTB BIUSHUS,
TaKMX KaK MPUHYXCHUE, BOSHATPXKICHHUE, TPAAUIHS, IKCIIEPTHBIE OLIEHKH, Xapu3Ma, yOSKICHUS UITH Y4acTHeE.
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Puc. 18.2. Mojens KOHGIIMKTA KaK IpoIecca.

Crenyromast cragus KOH(UIMKTa Kak IIpoLecca — 3TO ympasieHHe UM. Jlanee MbI 0OCYAMM HECKOJIBKO
CIIoco0OB ymnpaBlieHHsT KOH(MIMKTOM. B 3aBHCHMMOCTH OT TOro, HAacKONbKO 3()(EeKTHBHBIM OyJeT yIIpaBIeHHE
KOH(IJIUKTOM, €r0 MOCJEACTBUS CTaHYT (PyHKIMOHAIBHBIMH HIM ANC)YHKIMOHAIBHBIMH, YTO, B CBOIO OYEpE.b,
HOBJIMSIET HA BO3MOXKHOCTh OYIyIINX KOH(IMKTOB: YCTPAHUT MIPHYMHBI KOH(QJIUKTOB HIIH CO3JACT UX.

OYHKIMOHAJIBHBIE TIOCJIEACTBUSA KOH®JIMKTA. Mmeercss ceMb (yHKIMOHAIBHBIX ITOCIEICTBHHA
koH(puKTa. OZHO U3 HUX 3aKIIF0YACTCS B TOM, UTO MpoOIeMa MOKET OBITh PElIeHa TAKUM IyTeM, KOTOPBIH MpHeMIIeM
JUIsl BCEX CTOPOH, U B pe3yJbTaTe Jitou 0oJblie OyayT 4yBCTBOBATh CBOIO MPUYACTHOCTD K PEIICHHIO ATOM MPOOIEeMBI.
310, B CBOIO OuYepenb, CBOJUT K MHHHUMYMY WM COBCEM YCTPaHSET TPYAHOCTH B OCYIIECTBICHHM pEUICHHH —
Bpax/1eOHOCTh, HECIPAaBEIIMBOCTh M BBIHYKIEHHOCTb IIOCTYNAaTh IPOTHB BoJW. Jlpyroe ¢GyHKIHOHAIbHOE
MIOCIIEAICTBHE COCTOUT B TOM, YTO CTOPOHBI OymyT OOJbINE PACIONOKEHBI K COTPYIHHUYECTBY, 2 HE K aHTarOHU3MY B
OyIyIIUX CHTYyaIHsIX, BO3MOXHO, YpEBATHIX KOH(IHMKTOM.

KOoH(IUKT MOXET Takke YMEHBIIUTh BO3MOXKHOCTH I'PYIIIOBOTO MBIIUIEHHS W CHHIPOMA IIOKOPHOCTH, KOTJa
MTOJYNHEHHBIC HE BBICKA3BIBAIOT WACH, KOTOpPBIC, KAK OHM CUHTAIOT, IPOTHBOPEYAT MACAM HX PYKOBOAWTEIEH. DTO
MOXET YIYUIIHUTb Ka4€CTBO ITpOLECCa MPUHATUA peHleHHﬁ, TaK KakK JOIOJHUTCIbHBIC UACHU U «AHUArHO3» CUTyalluu
BE/IYT K JIy4IIeMy ee TIOHUMaHHIO; CUMIITOMBI OTAENSIOTCS OT IIPUYUH U pa3pabaThIBalOTCs 100ABOYHBIE alIbTEPHATHUBBI
1 KPUTEPHUX UX OIEHKH. Yepe3 KOHQIUKT WISHBI TPYNIIEI MOTYT IPOpadoTaTh BO3MOXKHBIE MPOOIEMBI B HCIOTHEHHN
elle 710 TOro, KaK PEelIeHNE HAYHET BBITTOIHATHCS.

JUCOYHKIMOHAJIBHBIE TIOCJHIEACTBUS KOH®JIMKTA. Ecnu He Haiith 3¢ ¢ekTuBHOrO crocoda
yIpaBieHus KOH(MIMKTOM, MOTYT 00pa3oBaThCsl Clenylolue AUCQYHKIMOHAIBHBIE MOCIEACTBUS, T.C. YCIOBUS,
KOTOPBIE MEIIAIOT JOCTHKECHHIO LEIEH.

1. HeynoBneTBOPEHHOCTB, IJI0X0€ COCTOSIHUE JIyXa, POCT TEKY4YECTH KaJJpOB U CHIXKEHUE ITPOU3BOAUTEILHOCTH.

2. MeHb11as cTeneHb COTPYAHNYECTBA B OyayIieM.

3. CwipHas TpeNaHHOCTh CBOEH rpymme u OoJbIIe HENPOIYKTHBHOM KOHKYPEHIHH C APYTHMH TpyNIaMu
OpraHM3alHH.

4. lpencraBienre o APYrold CTOPOHE Kak O «Bpare»; MpeaCcTaBIeHNE O CBOMX LIENIAX KaK O MOJOXKUTEIbHBIX, a 0
LeNSIX APYTOH CTOPOHBI Kak 00 OTpUIaTeIbHbIX.

5. CBopaunBaHne B3aNMOACHCTBHA U OOIIEHUS MEX Ty KOHPIUKTYIOIIUMHA CTOPOHAMH.

6. YBennueHue BpaKICOHOCTH MEXIY KOHMIUKTYIONIUME CTOPOHAMHE 10 MEPE YMEHBIIICHUS B3aUMOICHCTBHS U
001 eHHSI.
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7. CMemieHre akIeHTa: MPHIAHUE OONBIIEr0 3HAYCHUS «I00ene» B KOH(IMKTE, YeM PEIICHHIO pealbHOU
npoOIeMBbl.

YIIPABJIEHUE KOH®JIUKTHON CUTYAIIUEN

CymecTByIOT HECKOIBKO () (PEeKTHBHBIX CITIOCOOOB YIpaBIEHUS KOHPIUKTHONW CHTYyaItuen. 1Ix MOXHO pa3nennTh
Ha JIB€ KaTeropuu: CTPYKTYPHBIE U MEXITNYHOCTHBIE.

Kak MBI y)xe TOBOpWIN, PYKOBOIMTEISIM HE CIIIyeT CUNTATh NMPHUUYUHON KOHQIMKTHBIX CHUTYaIllMH IIpOCTOE
pasnuume B Xapaktepax. KoHEYHO, 3TO pasiMuue MOXKET SIBUTHCS NMPUYNHON KOH(IMKTa B KaKOM-TO KOHKPETHOM
cllydae, HO OHO — JIMIIb OAWH U3 (haKTOPOB, KOTOPbIE MOTYT BbI3BaTh KOH(IIUKT. PyKOBOIUTENb NOJDKEH Hayarh C
aHaJin3a (baKTI/I‘-IeCKI/IX IpUYNH, a 3aTEM HCIOJb30BaTh COOTBCTCTBYIOLIYIO MECTOAUKY. VYMEHBIIUTHL BO3MOKHOCTh
KOH(JIMKTa MOXHO, IPUMEHSSI METOJAMKH Pa3pelIeH st KOHQIUKTA.

CTpyKTypHBIE METOIbI

YETBIPE CTPYKTYPHBIX METOHAA PA3ZPEHIEHINA KOH®JIMKTA — 310 pa3bsicHeHue TpeOOBaHUN K
paboTe, UCIOIb30BaHNE KOOPIUHAIIMOHHBIX M MHTETPAlMOHHBIX MEXaHW3MOB, YCTaHOBIICHNE OOIEOpPraHu3allOHHBIX
KOMIIJIEKCHBIX LENeil U UCTIONB30BaHUE CUCTEMBI BO3HATPAXKICHH.

PA3BSACHEHUE TPEBOBAHUI K PABOTE. OfHHM U3 JIy4IIMX METOJO0B YIPAaBICHHs, IPEIOTBPAIIAIOINX
JUChYHKIMOHAIBHBIA KOH(IUKT, — pPa3bsCHEHUE TOTr0, KaKue Pe3ysbTaThl OKHIAIOTCS OT KaKAOTO COTPYAHHUKA B
o/Ipa3AesieHus. 31eCh JOJDKHBI OBITh YIOMSHYTHI TaKHe apaMeTphl Kak YPOBEHb PE3YJIbTaTOB, KOTOPBIH JOJIKEH OBITH
JOCTUTHYT, KTO TIPEJOCTABIIACT M KTO TOIydaeT pasIndHyl0 HHPOPMAIHIO, CHCTEMA TIOJIHOMOYHI ¥ OTBETCTBEHHOCTH,
a TaKXe YETKO ONpe/eNeHbl NOJUTHKA, IPOLeayphl U npaBmia. [IpudyeM, pyKoBOAUTENb YSICHAET BCE 3TH BOIPOCHI HE
JuLst ceds1, a ¢ TeM, YTOOBI €ro OAYMHEHHBIE XOPOLIO ITOHSIIH, Yero XIyT OT HUX B K&XI0H JTaHHON CUTYaIHH.

KOOPIMHAIIMOHHBIE W WHTETPAHMOHHBIE MEXAHWU3MBI. Eme ommH Merom ympaBieHHUS
KOH(IMKTHOH CHTyallMeil — 3TO MPUMEHEHHE KOOPIUHAMOHHOTO MexaHu3Ma. OIMH U3 caMbIX PaclpOCTPaHEHHBIX
MEXaHM3MOB — Ilenb Komana. Kak eme maBHO oTrmeuan Bebep M mpeactaBuTeny aJMUHHCTPATUBHOM IKOJIBI,
YCTAaHOBJIGHUE HEPApXUU IOJTHOMOYHUI yIOPSIOUMBAET B3aUMOJCHCTBUE JIOAEH, MPUHATHE pEHICHUH U
nHPOPMAIMOHHBIE TOTOKM BHYTPH opraHm3anmu. Eciam nBa wim 0ojee MOJYMHEHHBIX HMMEIOT pPa3HOTIAcHs MO
KaKOMY-TO BOIIPOCY, KOH(JINKTa MOXKHO M30e)KaTh, 0OPaTHUBIIUCH K UX 00IIeMY HaYaJbHUKY, IIpeajiaras eMy HpUHSITh
peuenue. IIpuHiun enuHOHaYanus obJieryaeT MCIOIb30BaHUE MEPapXHHU ISl YIIpaBIeHHs KOHQJIUKTHOHN cUTyaruei,
TaK KaK MOJYMHEHHBIN MPEKPACHO 3HAET, YbHM PELICHUAM OH JOJDKEH IMOAYHHSATHCS.

B ympaBieHun KOH(QIIMKTHOM cUTyaliell O4eHb MOJIe3Hbl CPEeJCTBA WHTErPALMH, KOTOpbIe 00CYXJaIuCh B TII.
12, Takue Kak yIpaBieHUYECKas HepapXus, WCIIOJIb30BAHHE CIY)KO, OCYIIECTBISIONMX CBS3b MEXIy (QyHKUMsSMHU,
MeX(YHKIIMOHATBHBIE TPYIIIBI, [EJIEBbIE TPYNNBI W MEXOTACIbCKHE COBEIIaHUs. lccrnenoBaHms IOKa3aad, 4TO
OpTaHM3alyy, KOTOPBIE MOJAEPKUBAIN HYXHBIH JUII HUX yPOBEHb MHTErpaluy, 1oO0mINCch Oombmei 3¢dextuBaOCTH,
4eM Te, KOTOpble He chenaiau 3Toro. Hampumep, KommaHus, rje Haspesl KOH(IMKT MEXIy B3auMO3aBUCHMBIMHU
MOJIpa3ACICHUsIMU — OT/EIIOM COBITa M IPOM3BOACTBEHHBIM OTJEIOM — CYMENIH pa3pelnTh HpolieMy, co3ZaB
MIPOMEXKYTOUHYIO CITY)KOY, KOOPIMHHPYIONTYI0 0OBEMBI 3aKa30B W MPOJaX. DTa CIy)K0a OCYIIECTBISIA CBSI3b MEXITY
oTZAeNoM cObITa ¥ IPOU3BOJCTBOM U pelliajia TaKhue BOINPOCHI, Kak TPeOOBaHHsS K COBITY, 3arpy3Ka MPOU3BOJCTBEHHBIX
MOIITHOCTEH, 1IeH000pa3oBaHue 1 rpa UKy MOCTABOK.

OBIIEOPTAHM3AIIMOHHBIE ~KOMIUIEKCHBIE LEJIM.  VYcradoBieHue  0OIM€OpTaHU3alMOHHBIX
KOMILIEKCHBIX I[eJiel — elle OJMH CTPYKTYPHBIH METOJ YIpaBieHUs KOHQIUKTHOI curyauuei. DddexTuBHOE
OCYIIIECTBJIEHHE 3TUX IIejeil TpeOyeT COBMECTHBIX YCWIIMH JIBYX WM OoJjiee COTPYJHHMKOB, IPYII WK OTIeNoB. Mnes,
KOTOpasi 3aJI0’KE€Ha B 3TH BBICIINE LIEJIM — HAIlPaBUTh YCHJIHMS BCEX YYaCTHUKOB Ha JOCTMD)KEHHE 00OIIeH 1enu.

Hampumep, ecnmm Tpu CMEHBI TNPOW3BOJACTBEHHOTO OTHAeNa KOHQIUKTYIOT MEXAy Co00H, cuemyer
chopMyIMpoBaTh LENW Ui BCEro OTAeNa, a He JUIs KaXIO0H CMEHbl B OTIENbHOCTH. AHAJOTMYHBIM 00pasoM,
YCTaHOBJIEHHE YETKO ChOPMYIHPOBAHHBIX IIeIeH ISl BCel OpraHM3alliy B IIEJI0M Takke OyIeT criocoOCTBOBATH TOMY,
YTO PYKOBOAWTEIH OTACIOB OyAyT MPUHUMATh PEUICHUS, OJAroNpHATCTBYIOIINE BCEH OpraHW3aIliM, a HE TOJIBKO HX
coOCTBeHHOH (yHKIMOHAIBHON o0iaacTu. M3nokeHue BBICHIMX MPUHIMIIOB (LIEHHOCTEH) OpraHu3aliH, Kak 3TO
crenana KommnaHusi «2mIun» (cM. mpuMep 7.2.), pacKpbhIBaeT cojepikaHne KOMIUIEKCHbBIX Ieneld. Kommnanus crapaercs
YMEHBIIUTE BO3MOXHOCTH KOH(JIMKTa, H3iaras OOLIeOpraHU3allOHHbIE KOMIUIEKCHBIE ILIENH, 4TOOBI JOOWUTHCS
GoutbIIel CTaXKEHHOCTH B AESTEIBHOCTH BCETO MEPCOHANIA.

IMpuBons xommanuio «MakJloHanac» B KauecTBE MpUMeEpa OpraHu3aiuy, cHOopMyITHPOBABIICH KOMILJICKCHBIC
LIeNU JUIsl BCEX COTPYAHUKOB, podeccopa Ilackanb n AToc roBoOpsIT:

«Hauunas cmpoums 6010 umnepuio pecmopamnog oOvicmpozo obcayacusanus, «Max/onanocy nanpagun
GHUMAHUE He MOIbKO HA YEHbl, Ka4ecmeo u 000 pulHKd. PyKo6oOcmeo KoMnanuy cuumarno, 4mo OHu 0etiCmeumenbHo
OKA3bIBAIOM  YCIIY2Y AMEPUKAHYAM, UMEIOWUM O2paHudeHHble cpeocmeda. Dma «COYUAnbHAas MUCCUAy npuoaid
oonvwuii  6ec onepamusnbim  yeaam. Ilosapa u oQuyuanmer 6 3asedenusx, pabomarOwux noo Gbl8ecKol
«Max/lonanocy, omuecauco Kk smum yenim 0ojee 6biCOKO20 NOPAOKA KAK K NOIAE3HOMY HpUEMY, NOMO2aroujemy
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8bi0epacams obwepupmenHyr0 cmpo2yio cucmemy KoHmpoasa 3a kavecmsom. Cobnodams 8bicoKkue cmaHoapmol 66110
Jezue, K020a OHU NOOABANUCH 8 KOHTNEKCIE NOMOWU 00ecmey».

CTPYKTYPA CHUCTEMBI BOBHAFPA)I(I[EPH&IX. BosnarpaxxaeHuss MOXHO HCIOJNb30BaTb Kak METOJ
yIpaBieHUss KOH(IMKTHOW CHTyallield, OKa3blBas BIHMSAHWE Ha TOBEICHHWE IOJeH, 4dToOBl n30eXaTh
TUCYHKITMOHANBHBIX TOCHeACTBUH. Jltoam, KOTOpbIe BHOCST CBOW BKJIAA B JOCTIKCHHE OOIIEOpTaHM3aIMOHHBIX
KOMIUICKCHBIX I[IeJIel, MOMOTA0T IPYTUM TPYIIaM OPraHu3aldd U CTaparoTCs MOJOUTH K PEIICHHIO HMpPOOIeMbI
KOMIIJICKCHO, TOJDKHBI BO3HATPAXKIATHCS OJIAaroapHOCTBIO, TIPEMUCH, IPU3HAHUEM W MOBBIMICHHEM 10 ciryxoOe. He
MeHee BaKHO, YTOOBI CHCTEMa BO3HArpaXICHWH HE MOOMIpsiIa HEKOHCTPYKTHBHOE IMTOBEICHHWE OTACNBHBIX JIHIl WIIH
TpymiL.

Hampumep, ecrmu Bo3HarpaxaaTh PyKOBOIHUTENEH OTACIOB COBITA TOJNHKO HA OCHOBAaHWHU YBEIUYCHUS 0OBEMa
MPOJAHHBIX TOBapOB, TO ATO MOXET BCTYNHTh B INPOTHUBOpPEUNE C HAMEUEHHBIM YPOBHEM MOJYYCHHUS TPUOBLIH.
PykoBoauTeNM 3TUX OTICIOB MOTYT YBEIHUYUTh 00BEMBI COBITA, Mpemiaras 0e3 BCSIKOH HaT0OHOCTH OOJIbIINE CKHUIKH
U, TEM CaMbIM, CHHXasi YPOBEHb CPEIHEH MPUOBLIM KOMIAHUHU. Vi MOKET BOSHUKHYTh KOH(DIUKT MEXKIY OTIACIOM
cObITa M KPeMUTHBIM OTHenoM (upMbl. CTapasch YBEIHUYUTh OOBEM MPOAAXK, OTAET COBITA MOXKET HE YJIOXKHTHCS B
paMKH, YCTaHOBJICHHBIC OTAEIOM KPEIWUTOB. JTO BEIET K COKPANICHHIO BO3MOXKHOCTEH IONydYeHHs] KPETUTOB H,
CIICZIOBATENIbHO, K CHIDKCHHIO aBTOPUTETA KPEAUTHOTO OTAesa. B Takoil cuTyauu KpeAUTHBIA 0TS MOXKET YCYTI'yOUTh
KOH(JIMKT, HE JTaB COTIIACHSI Ha HEOPIMHAPHYIO ONICPAIIMIO U JIUIIAs OT/IEN COBITa COOTBETCTBYIOIINX KOMUCCHOHHBIX.

I[ogBoms wWror, 3aMeTHM, YTO CHCTEMAaTHYeCKOe CKOOPAWHHUPOBAHHOE  HCIOJH30BAHWE  CHUCTEMBI
BO3HATPXKICHUN UIS MMOOMIPEHHUS TE€X, KTO CIOCOOCTBYET OCYIIECTBICHHIO 00Weopeanu3ayuOHHbIX TICTICH, TOMOTaeT
JMIOJSIM TIOHSATh, KaK MM CJIEQYeT MOCTYNaTh B KOH(JIMKTHOW CUTYallMd, YTOOBI 3TO COOTBETCTBOBAIO JKCIIAHHSIM
PYKOBOJICTBA.

MesJIMYHOCTHBIE CTHJIM pa3pelieHus] KOH(JIMKTOB

M3Bectrbl msth ocHOBHEIX MEJKJIMUHOCTHBIX CTWIEN PA3PEIIEHUS KOH®JIUKTOB: yknoHenwue,
CIJI)KUBaHUE, IPUHYKICHNE, KOMIIPOMHCC U PELIEHHE IPOOIeMBI.

YKJIOHEHHME. 3TOT cTHIIF mOApa3yMeBaeT, U4TO YeJIOBEK CTapaeTca yWTH oT KoH(umkTa. Kak orMmewaror
PoGepr bmviik u Jlxeiitn MyToH, oMH U3 CIOCOOOB paspelieHuss KOHPIUKTA — 3TO «HE IONaJaTh B CUTYaLHH,
KOTOpbIE IPOBOLMPYIOT BO3HWKHOBEHHE IPOTHBOPEUMH, HE BCTymarh B OOCY)XIEHHE BOIPOCOB, YPEBATHIX
pasHormacusaMu. Torna He NMPHUIETCS NPUXOIUTH B BO3OYXKICHHOE COCTOSHHE, ITyCTh JAXE W 3aHUMAsCh peLICHHUEM
TIPOOIIEMBD».

CTJIAJKMBAHUE. D10T CTHIIb XapaKTepU3yeTCs MMOBEJCHUEM, KOTOPOE JUKTYETCs] YOSKIEHHUEM, YTO HE CTOUT
CEpAUTHCS, TOTOMY YTO «MBI BCE — OJIHA CUACTIUBAas KOMaHJa, U HE CIeIyeT PACKauMBaTh JOJAKY». «CIilaXKUBaTeIby
CTapaeTcs HE BBIYCTUTh HAPY)Ky MpPHU3HAKM KOH(DIMKTa W OKECTOYEHHOCTH, ameiuimpys K MOTPEOHOCTH B
coiumapHoctd. K coxxaneHuio, CoBceM 3a0bIBatOT MPO MpodiieMy, Jexkallyo B ocHOBe KoH(aukTa. Bidiik u Myron
oTMevaroT: «MOXXHO TOTacHTh CTPEMJICHHE K KOHQUIMKTY Yy JIPyroro 4ejoBeKa, MOBTOPSA: «ITO HE MMEeT OOJIBIIOro
3HadeHus. Ilogymaii 0 ToM XOpolleM, 4TO HPOSBUIIOCH 3[ECh CETOIHs». B pesynbTare MOKET HACTyNUTh MUD,
TapMOHHMS U TETJI0, HO mpoOiema octaHeTcs. boibie He CyIecTByeT BO3ZMOKHOCTH A TIPOSBICHUS] SMOIMH, HO OHU
JKUBYT BHYTPU U HaKaIlJIMBAIOTCH. CraHOBHUTCSA O4YCBUJIHBIM 06Luee 6eCHOKOﬁCTBO, PacTeT BEPOATHOCTH TOI'O, YTO B
KOHEYHOM CYETE IPOU30I1IET B3PHIBY.

IIPUHYXXJIEHME. B pamkax 3TOro CTWUisl NPEBAJUPYIOT NOMBITKM 3aCTaBUTh NMPHUHATH CBOIO TOUKY 3PEHUS
mo6o0ii nenoit. ToT, KTO MBITaeTCs 3TO CleNarh, HE MHTEPECYeTCsl MHEHHEM JApyrux. JIMIo, UCIOb3yIoliee TaKkou
CTHIIb, OOBIYHO BE/IET ce0sl arpecCHBHO, M JUIS BIMSHUS Ha JIPYTHX HCHOJIB3YET BIACTh IyTeM NMpHHYXIeHUs. COoriacHo
Bmoiiky 1 MyToH, «KOH(MIHKT MOXXHO B3STh TOJ KOHTPOIb, ITOKa3aB, YTO OOJANaclIb CaMOW CHIBHOW BIIACTEHIO,
MOJIABJISA CBOETO NMPOTUBHHKA, BHIPBIBAS y HEr0 YCTYNKY IO NpaBy HayaJbHUKa». JTOT CTUIb HMPUHYXKAECHUSI MOXET
6BITI) 3(1)(1)CKTI/IBHI)IM B CUTYyallUsX, IA€ PYKOBOAUTEIIbL UMECCT 3HAYUTECIIbHYIO BJIACTh HaJl NOAYNMHCHHBIMU. HeI[OCTaTOK
9TOTO CTHJISI 3aKJIIOYASTCSl B TOM, YTO OH ITOJIABJISIET MHUIIMATHBY ITOJYNHEHHBIX, CO3JaeT OONIBIIYI0 BEPOSTHOCTh TOTO,
4TO OyIOyT YYTEHBI HE BCE BaXKHBIC (DAaKTOPHI, TOCKOJIBKY MPECTAaBIICHA JIMIIb OHA TOUKa 3peHns. OH MOXKET BBI3BaTh
BO3MYIIIEHUE, 0COOEHHO y OoJiee MoI00r0 U Gosee 00pa30BaHHOIO IIEPCOHATIA.

KOMITPOMUCC. 3toT cTUiIb XapakTepusyeTcs NPUHSATHEM TOUKHM 3PEHUS JPYrodl CTOPOHBI, HO JHIIbL O
HEKOTOpo# cremeHd. CIOCOOHOCTE K KOMITPOMECCY BBICOKO IIGHUTCSI B YHPABICHYECKHX CHUTYaIUAX, TaK KaK 3TO
CBOAUT K MHHUMYMY HEIOOpOXKeIaTeNbHOCTh M 4YacTO JlaeT BO3MOXHOCTh OBICTPO pa3pelinTh KOHQUIMKT K
YIOBJIETBOPEHHIO 00enx ctopoH. OHaKo, UCIOIb30BaHHE KOMIIPOMHUCCA Ha PaHHEH CTajuu KOH(IMKTA, BOSHUKIIETO
[0 BaXHOMY PEIICHHIO MOJKET IMOMEIIaTh JHarHo3y HpoOJIEMBl M COKpaTHUTh BpeMs IOHMCKa anbTepHaTHB. Kak
otMevaroT Bk 1 MyToH, «Takoii KOMIPOMHCC O3HAYaeT COTIIACHE TOJIBKO BO M30€KaHUE CCOPHI, ake eCI IMpH
9TOM IPOUCXOJUT OTKa3 OT OJlaropasyMHBbIX neiicTBuid. TakolW KOMIIPOMHCC — 3TO YIOBJIETBOPEHHOCTh TEM, 4TO
JIOCTYITHO, a HE YIIOPHBIH ITOUCK TOTO, YTO SIBJISETCS JIOTHYHBIM B CBETE HMEIOIINXCSl (haKTOB U TAHHBIXY.

PEINEHUE IMTPOBJIEMBI. JlaHHbI# CTHIH — TpU3HAHKIE PA3IMYHs BO MHEHHSIX U TOTOBHOCTH O3HAKOMHTECS C
UHBIMM TOYKAaMHU 3pEHUs, 4TOOBI MOHATh NPUYMHBI KOH(IIMKTA M HAWTH Kypc NEWCTBUH, NMPUEMJIEMBIA Ui BCeX
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cropoH. TOT, KTO TOJNB3YyeTCs TAKUM CTHIIEM HE CTapaeTcsi JOOWThCS CBOCH IENH 3a CUYeT APYruX, a CKOpee HIIET
HaWIY4IIUi BapuaHT penieHns KoHGIMKTHOW cutyauuu. OOCyxkias 3TOT CThIIb, bidiik 1 MyToH oTMeYaroT, 4To

«...pacxodcOeHUe 60 8321510AX PACCMAMPUBAEHCS KAK HEU30EICHBIL pe3yIbmam moz2o, Ymo y YMHbIX J00el
ecmb c60U NPeoCcmasieHus 0 MoM, Ymo NPAGUILHO, d YMO Hem. DMOYUU MOJNCHO YCHMPAHUMb TULlb NYMEM NPSAMbIX
OUANO208 € TUYOM, UMEIOWUM OMIUYHBLL OM 6aute20 6321510. 1 IyOoKul anaius u paspeuienue KOHMIUKmMa 603MONHCHb,
MOIbKO 075l IMO20 Mpebyemcs 3peloCchb U UCKYCCMEO pabomul ¢ 100bMuU... Taxas KOHCMPYKMUeHOCMs 8 paspeueHuu
KOHGhaukma (nymem pewienus npobaemuvl) cnocoocmeyem Co30aHu0 ammochepvl UCKPEHHOCMU, CMOJb He0OX0OUMOL
0715 ycnexa TUMHOCU U KOMAAHUU 6 YETOM).

Takum 00pa3oM, B CIIOKHBIX CHTyalUsiX, TA€ pa3HOOOpasue MOJXOJOB M TOYHas WH(OpManus SBISIOTCS
CYIIECTBEHHBIMH AJISI IPUHITUS 3[PaBOTO PEIICHHS, MOSBICHNE KOHMIMKTYIOIIMX MHEHUH Hamo AaXe MOOUIPATh U
YIPaBIATh CUTYallMEeH, UCIIONB3Ysl CTHIIb PEUICHUs] MpoOieMbl. JIpyrue CTHIN TOXXe MOTYT C YCIEXOM OTPaHWYHBAaTh
WM npeaoTBpaniaTb KOH(bJ'II/IKTHI)Ie CUTYyallM1, HO OHU HE NPUBCAYT K ONTUMAJIbLHOMY PCIICHUIO BOIIPOCA, TIOTOMY YTO
HE BCE TOYKHM 3pEHUS ObUIM U3YyYeHbl OJMHAKOBO THIATeNbHO. V3 wccienoBaHmii HaM  W3BECTHO, YTO
BBICOKOA((EKTHBHBIC KOMIIAHUH B KOH(IMKTHBIX CHTYAIIHSIX ITOJIH30BAIICH CTHJIEM pEIIeHHs MpodiieM OoJbIe, YeM
Manod(pGeKTUBHBIE KOMIIAHUH. B 3THX BBICOK03()()EKTHBHBIX OpPraHU3aLUsIX PYKOBOIUTENN OTKPBITO 00CYkK ATl CBOU
pacxoXkaeHHsl BO B3IVIsAaX, HE MTOJUEPKHMBas pPa3HOIJIACHH, HO M HE Jenasi BUJa, YTO MX BOBCE HE cymiecTByeT. OHH
WCKall pEIIeHUE, TO0Ka, HAKOHeN, He Haxoamwnmu ero. OHM Takke CTapaauch NPEJOTBPATUTh WIM YMCHBIINTH
Ha3peBaHHE KOH(IIMKTA, KOHIEHTPHUPYS DPeabHbIE MOJHOMOYMS NPHUHHMATh PEUICHUS B TEX IMOAPa3JeieHUsIX U
YPOBHSIX YIPABICHYECKOW HEpapXHu, IIe COCPENOTOYEeHbl HaumOoNblMe 3HaHWMs U HH(opMmauus o Qakropax,
BIMSAIONINX Ha pelieHue. XOTs HCCICJOBaHWH B 3TOH OOJIaCTH €Ile He TaKk MHOTO, PSJ TPYIOB IOITBEPIKAACT
3¢ (eKTUBHOCTH TAHHOTO ITOAX0/a K YIIPABICHUIO KOH(DIMKTHON CUTYaITHEH.

Tabn. 18.1. conepKUT HEKOTOpPbIE MPEATIOKEHHs MO HCIOIb30BAHHIO TOr0 CTHJISI paspelieHus KOH(IMKTa,
BbIBUHYThIe AnaHoM ®ummu. Puc. 18.3. mmmocTpupyeT COOTBETCTBYIOIIYIHO MPUMEHMMOCTb Pa3IMUYHBIX CTUIEH
paspemneHns: KOH(INKTa, KOTOPHIE MBI TPHBOIMIIN BBIIIIE.

IPUPOJA OPT AHU3AIIMOHHBIX U3MEPEHUM

Korna B 60-x romax bo6 Jlnnan Hadan COYMHATH CBOU IIECHU, MOJIOJCKE AMEPHKHU OCTPO TIOYYBCTBOBAJIA BETEP
mepeMeH. PykoBomuTenm OONBIINX OpraHW3aldi, XOTS W TMOJBEPralNCh KPHUTHKE 32 CBOM KOHCEPBATHBHBIC
SKOHOMUYECKHUE B COIUAIbHBIE B3TJISbI, TOKE SICHO CO3HABAIM, YTO CO3/1alach CUTYallWs, TJI€ UX BHKUBAHUE 3aBUCUT
OT HUX CaMHX, TaK KaK OFOPOKPATHI CO CBOMMH yKa3aHUSIMH HE MOCIIEBAIY 3a TIepeMeHaMu. Terepb, CycTs 0oiee AByX
JIECATKOB JIET, BO MHOTHX OPTaHHM3AlHAX TIEPEeMEHBI MPOMCXOIAT emie ObICTpee, W OIBITHBIE PYKOBOIMTENN BCEX
OpraHu3aluii MPU3HAIT HE0OX0AUMMOCTh I(P(PEKTUBHO pearupoBaTh Ha HUX.

ITepemensr — BoMpOC, Kacaromiuiics Bcex opranusaiuii. [lo muenuto mpodeccopor Ixona Korrepa u Jieonapaa
[Ine3uHmKep3, «OOTBIIMHCTBO KOMITAHUA M OTACIOB KPYITHBIX KOPIIOPAIMA MPUXOAAT K BBIBOAY, YTO OHU JOJDKHBI
MIPOBOJINTH YMEPEHHYIO pEeOpPTaHH3aINI0, TI0 KpaifHel Mepe, pa3 B TOJI, M KOPEHHYIO — Ka)KIbIe YeTHIPEe WIIN TSATh JIET).
IlepeMeHbl BHYTpH OpraHM3alMM OOBIYHO MPOUCXOJAT KaK peakIus Ha MepeMeHbl BO BHeIIHe# cpenme. B rin. 4 bl
MIPUBOIFIIA MHOTO TIPUMEPOB Takux mepemeH. C Havyana 80-x Trog0B Bonpoc yrpasieHus 3G (HEeKTUBHOCTHIO MTPHOOPEI
JUT aMEPUKAHCKHUX OpTaHU3alni OOJBIIOE 3HAUCHHE, 0COOCHHO B YCIOBUAX MPOTUBOCTOSHUS BIMSHUIO HHOCTPAHHBIX
KOHKYPEHTOB M pOCTY CE0CCTOMMOCTH HPOAYKIMH. [IONBITKM yBEIHYUTh MPOU3BOAUTEILHOCT 0053aTEIBHO
MOTPeOYIOT peopraHu3aIuy Kakoro-To y4acTKa JaHHOW OpraHu3aIlyy.

Tadanna 18.1. Meroauka pasperieHust KOHQIJIMKTa Yepe3 pereHne MpooIeMbl

1. Onpexnenure npobaeMy B KaTETOPHAX LIENEH, a HE PEIICHHUI.

2. TTocne TOrO, KaKk NpodieMa onpeieeHa, ONPeAeIUTe PELICHNs, KOTOPbIE PUEMIIEMBI JUTsi 00eHX CTOPOH.

3. CocpenoTousTe BHUMaHUE Ha IpobieMe, a He Ha JIMYHBIX Ka4eCTBax IPYrol CTOPOHBL.

4. Cozpnaiite atMmocepy 10OBEpHs, YBEIUIHB B3aUMHOE BIMSHNE U 0OMeH nHpopMaIe.

5. Bo BpeMmsi 001IeHHS CO3/IaliTe MOJIOKUTEIPHOE OTHOILICHHE IPYT K IPYTY, HPOSBISIS CUMITATHIO U BHICTYIIMBAsi MHCHUS

JpyTo# CTOPOHBI, a TAKKE CBOAS K MUHUMYMY IIPOSIBICHHS THEBA U yTPO3.

Hcemounux: From Allan C. Filley, «Some Normative
Issues in  Conflict Management», California
Management Review, vol. 21, no. 2 (1978), pp. 61-66.

B 1974 r. B oTBeT Ha yBeNMUYEHHE CTOMMOCTH TOPIOYETO TUTaHT aBTOMHAycTpuu «JlkeHepan MoTtope»
MOJICPHU3HPOBAJI CBOHM 3aBOJBI, YTOOB! YBEIHYNTH NMPOU3BOJCTBO aBTOMOOMIIEH, HanbOoIee 3KOHOMHO PACXOIYIOIINX
roprodee. OHO TOJIBKO HadalbHOE KANUTAJIOBIOXKEHHE cocTaBmio 16 mupa. momut. CoycTs AecsaTh JeT MOCie 3THX
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NepBOHAYAIBbHBIX I1aroB, «JlxeHepan Motope» coBMecTHO ¢ «Dopaom» u «Kpaiiciepom» NBITaeTCsl OCYLIECTBUTH
JpyTHe KPYITHOMAaCIITaOHBIE IPOTPAMMBI.

YBenuueHne 4uciia JCMIEBBIX PECTOPaHOB OBICTPOro OOCHY)XMBaHUS, TakuxX Kak «Maxlonangc» u «bapmxep
KuHry», 3actaBuio MHOTHME MEJNKHE YacTHBIE PECTOpPaHBI MOWTH HA CHHM)KEHHE IIeH, U3MEHEHHE MEHIO M IIOMCK Oolee
9KOHOMHBIX TEXHOJOTHI HpHUrotoBieHust O6moa. C TOro BpeMEHH, Kak IOSBHIOCH MOCTaHOBIEHHE JlemapTamenTa
IOCTUIIMH, pa3peliaroliee MPOU3BOJICTBO U MPOJAXy TeneOHHOro 00opyaoBaHus (GUpMaM, KOHKYPHPYIOIUM ¢ «Di
Tu sun Tuy, 3Ta KOpHOpaIKs IPOJOIDKaIa MPOBOJUTE y ceOsl peopraHu3aIfio, YTOOBI cTaTh OoJiee OPUEHTUPOBAHHOM
Ha MapkeTHHT. [locye Toro, Kak HaydMIINCh JIEIUTH MTOJTMOMHUENHT, hpupma «Mapu o laiiMo» BBDKHIIA TOTIBKO MOTOMY,
YTO U3MEHMJIA CBOIO IIEJIb U CTana BeCTH 00phOy ¢ repeOpaibHbiM mapanndoM. Korma B 1973 r. Obuia oTMEHeHa
o0s13arenbHas BOMHCKasi HOBUHHOCTB, pyKoBoACcTBO BoopyskenHbix cuit CIIIA Havano ucnosip30BaTh TENEBHICHUE JUIS
W3MEHEHHsI CBOETO MMM/DKA U ale/UINPOBaTh K MHAWBUAYAIbHBIM HMOTPEOHOCTSM B BBHICOKOW IIETH M MPHUKIIOYCHHAX.
PykoBOJICTBO OBLIO BBIHYXKJIEHO OCIAONUTh HEKOTOPHIC TPeOOBAaHWA K TOMY, KAaK IOJDKHBI OBITH OJETHI BOGHHBIC BO
BHeCJ’Iy)Ke6HI>IX YCIIOBUAX, a TaKXE H3MCHUTH YCJIOBHA IMOJATOTOBKHW W HPOXOXKIACHHUA CJ'[y)K6I)I, qTOOBI IIPpUBJICYb U
yaepkaTh COBpEMEHHYIO Moiofexb. OpraHusanuu, (QyHKIMOHUpYMOUIME B OBICTPO MEHSIOIIEHCS 0OCTaHOBKE,
WCHIBITHIBAIOT OOJbINEe BIHSHWE TEPEMEH, 4eM Te, KTo paboTaer B Ooyiee CTaOMIHLHOM OKPY)KEHHH, a HEKOTOPHIE
HOJIpa3IeNICHUs OPTaHNW3alluH HCIIBITHIBAIOT OOJIbIlIee BIUSHUE IIEpeMeH, yeM apyrue. Hampumep, oTnen ncciuenoBanuit
1 pa3pabOTOK Ha Jieyie cTapaeTcs BHEAAPUTh HOBOBBEJCHUS, B TO BpeMs KaK ITPOM3BOACTBEHHBIE TOAPA3JIEICHUS XOTST
padoTaTh B OTHOCHTENBEHO CTaOMIIBHOI cpefe.

XoTs ynpapistollue BceX YPOBHEH JJOJDKHBI pearnpoBarh Ha U3MeHeHus, 3h(eKT n3MeHeHHid u popMa peakiuu
Ha pa3HBIX YPOBHAX pasiuuHbl. Hampumep, QakThyeckoe pemieHHe O MOACPHHU3AIUH OBLJIO IPUHATO BBICIIHM
pykoBozacTBoM «/[keHepan MoTopey. YHpaBisiiOIIMe CPEIHEro ypoBHS W TEXHHUYECKHE CIICIHAIMCTBI HPEICTaBIIN
BBICIIEMY pPYKOBOJACTBY HH(POPMAIMIO O TOM, KaKH€ HEOOXOAWMBI TIEPEMEHBI, AIbTCPHATHBHBIC BapUAHTHI
COOTHOIICHUA 3aTPAThl — BBIT'OJIbI IPHU pCOPTaHU3alUH, 4 TAKKE TEXHUYCCKUEC AIbTCPHATUBLI PECAKIIU. PyKOBOI[I/ITeJ'[I/I
HU30BOTO 3BEHA OTBEUAIM 3a IIPOBEJCHHE MOJEPHU3AIlMM HA YypPOBHE KOHKYPEHTHBIX 3ajad M olecneyuBain
MIPAaBIIIBHYIO 3KCIUTyaTall{i0 HOBBIX MAIIMH M OCHACTKH, PabodMe MOHSIM HOBBIC NMPOIEAYPHl U CYMEIH BBITIOJIHUTH
TpeOOBaHMS K KA4eCTBY MPOAYKIIUH MPH UCIIOIb30BAaHUN HOBOM TEXHOJOTHH.

U, HakoHem, TIepeMEHBI I0JPa3yMEBAlOT MAacCCOBBIC W3MEHEHUsS OpPraHM3allMOHHON CTPYKTYphl HOBYIO
MIPOJYKINIO M KOPEHHOE H3MEHEHHE TexXHoJorui. HeoOXoquMOCTh YCHENIHOTO OCYIIECTBICHHS TaKHUX IEepeMeH
oueBnaHa. Ho MeHee Oo4eBHAHON SBIsIETCS HEOOXOIMMOCTH YCIICIIHOTO IpoBeneHus, mo cioBam l[loms JlopeHca,
«OYC€Hb HYXHBIX «MEJIKUX» HSMGHCHHﬁ, KOTOPBIC IPOUCXOAAT IMOCTOAHHO — H3MEHEHUH B MEeToaAax pa6OTBI, B
PYTHHHBIX KaHLEISIPCKUX MPOLEAypax, pa3MeNIeHUH MallMHbl WIN CTOJIA, Ha3HAYEHUAX PYKOBOJIUTENEH M Ha3BaHUIX
JOJDKHOCTEH». MOXKET OBITh TaKHe «MENKHE» U3MEHEHHUS M HE MMEIOT OOJIBIIOr0 3HAYCHUS TSI OPTaHU3AIUH B LIEIOM,
OHU YpE3BbIYAIHO BAXKHBI JUIsl TeX KOHKPETHBIX JIFOJIEH, KOTO OHU HEMOCPEACTBEHHO KacaloTcsl. A MOCKOJIbKY HMEHHO
OTZAENbHBIE JIMYHOCTH IIOMOTAIOT OCYLIECTBHTh LEJIN OpraHU3allid, PYKOBOJCTBO HE MOJKET II03BOJIHMTH cebe
WUTHOPHPOBATH X MOTEHIMAIBHYIO PEAKINIO Ha I3MEHEHUS.
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Puc. 18.3. MexITMUHOCTHBIE CTHIIN Pa3pelIeHus] KOH(IINKTA.

I'oBopst 00 M3MEHEHUSX B OpraHU3allMK, MBI HIMEEM B BHJY PEIICHHE PyKOBOJCTBA U3MEHUTH OJHY WM Oojiee
BHYTPEHHHX MEPEMEHHBIX B IENAX OpPraHU3alllH, CTPYKTYype, 3ajadax, TEXHOJOTMH M YEIOBEUECKOM (hakTope.
[IpuHuMas Takue pemeHusi, pyKOBOACTBO IOJKHO OBITh IMPOAKTHBHBIM WM PEAKTHUBHBIM, T.€. WIM CaMO HPOSBIATH
aKTHBHOCTb, WIN pearupoBaTh Ha TpeOOBaHMS CUTyalMu. VMI3MeHeHHe, KOTOpoe NPEeNIPUHUMAETCS JUIs UCIIPaBICHUS
OImMOKHU, OOHAPY)KEHHON CHCTEMON KOHTpOIS, — THIIMYHOE PEaKTHBHOE jAeicTBhe. JleiicTBue, mpemnpuHATOS IS
TOro, 4TOOBI OTpEarupoBaTh HA IMPEAOCTABICHHYIO OKDPY)XCHHEM BO3MOXHOCTb, NaXK€ €CIM IOKa HE CYIIECTBYET
(baxTryeckoii mpobiieMbl, OyIeT AeiiCTBHEM MPOAKTHBHBIM.
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PaccmarpuBass M3MEHEHHME MAaHHOW NEPEMEHHOH, PYKOBOIUTENb IOJDKEH IOMHUTB, YTO BCE IEPEMEHHBIE
B3alMOCBSI3aHbl. VI3MeHeHHe OJIHOW MepeMeHHOW HeM30eKHO CKakeTcsl Ha Ipyrux. ['aponbg JIEBUTT KOMMEHTHPYET
9TO TaK: «BHeApeHne HOBOI OCHACTKY — HaIPUMepP, KOMIIBIOTEPOB — MOXKET BBUIMTHCSA B U3MEHEHUE CTPYKTYPHI (T.€.
CHCTEMBI KOMMYHHKAIUI M CTPYKTYPHI IIOJTHOMOYHH OpraHHU3aIliK), U3MEHEHHUE JIIOJICKUX PECYPCOB (MX YUCIEHHOCTH,
KBAIH()UKAIIMIOHHOTO YPOBHSI, OTHOIIEHUH W JAESATEIBHOCTH) W W3MCHEHHE B YPOBHE BBITMIOJIHEHMS 33/ad M JaXe B
OMPEACICHUN 3aJia4d, IMOCKOJbKY HCKOTOPLIC 3aaadud MOI'YT 6LITI) BIEPBBIC PCAJIBLHO BBINIOJIHCHBI TOJBKO cergacy.
Ocyxnast KaxXIylo NepeMEeHHYIO Jajee, Mbl JaJuM JpyrHe B3aMMOCBs3M. JTa Tema Oyner 3arpoHyTa B mpumepe 18.1.
HccnenoBanus nokasainu, 4TO NpOrpaMMbl HOBOBBEACHUN, KOTOPBIE COCPEIOTOUEHBI TOJIBKO HA OAHON IEPEMEHHOMN HE
Tak 3¢ (EeKTUBHBI, KaK Te, YTO HAIlPaBJICHbI OJHOBPEMEHHO Ha HECKOJIBKHMX MEPEMEHHBIX.

HEJIN. [ing BeDKUBaHUS OPraHU3aLUU PYKOBOJCTBO JOJDKHO IMEPUOJUUYECKU OLICHUBATh U MEHATHh CBOU LIENH B
COOTBETCTBUHW C M3MEHEHHSIMH BHEIIHEH Cpelsl M caMoil opraHu3aniy. Moaudukanus mneneii HeoOXoamMa Jaxe s
CaMBIX YCIEHIHBIX OpPTaHW3allfi, XOTS OBl IMOTOMY, YTO TEKYIIHE LEMH yXKE NOCTUTHYTH. HacTo HE0OXOOMMOCTh
MEHSTh 1eJH OOHApY)KMBAETCs C NOMOIIbIO CHCTEMbI KOHTPOJISL, KOTOpasi A0JKHA HH(QOPMHUPOBATh PYKOBOZACTBO 00
OTHOCHTENBHON 3(p(EeKTHBHOCTH OpraHH3aluHi B LEIOM M KaXKIOTO NOJpa3/elieHHus B OTAEIbHOCTH. PajnkanbHble
W3MEHEHHsI Ieel CKaXyTcsl Ha BCeX OCTANBHBIX NMepeMeHHbIX. Hampumep, korma «Ai bu Om» pemmna moOuThest
OoJiblIIeH JOJIM PHIHKA MEPCOHAJIBHBIX KOMIIBIOTEPOB, OHA JIOJDKHA Obliia 00pa3oBaTh OT/EN, OTBEYAIOUIMN 332 HOBYIO
MIPOJIYKIINIO, pa3paboTaTh M BHEAPHUTH TEXHOJIOTHIO NPOU3BOJICTBA, MOJATOTOBUTH IIEPCOHAI ISl BHITOJHEHUS HOBBIX
3a7a4, a TAKKe HAHATh W OOYYNTH OONBIIOE YHCIO TEXHHYECKHX CHEHAINCTOB II0 PEMOHTY M OOCITYKHBaHHIO
KOMITBIOTEPOB.

CTPYKTYPA. CtpykTypHBIE H3MEHEHUSI — YaCTh OPraHU3AIMOHHOTO MPOIIEcCa — OTHOCATCS K U3MEHEHUSIM B
CHCTEME pacHpeeleHuss NOJTHOMOYUN M OTBETCTBEHHOCTH, B KOOPJMHALMOHHBIX M MHTETPALlHOHHBIX MEXaHM3Max,
JICTICHUH Ha OT/EIBI, yIPABICHUECKON HepapXun, KOMUTETaX M CTEIICHN HeHTpann3anuu. CTPYKTYpHbIE H3MEHEHNS —
OJIHA U3 CaMbIX PaCIPOCTPAHEHHBIX U BUJUMBIX (OpM M3MEHeHu# B opranu3auuu. OHU — peajibHasi HEOOXOAUMOCTb,
KOTJIa IPOUCXOIAT 3HAUNTENbHbIE U3MEHEHHUS B IIENSAX WK cTpareriy. Korna Oonblias opraHu3amys OTKpbIBacT HOBOE
HaIpaBJICHUE NEATEIbHOCTH, OHA CO3MAeT MOAPA3IEICHHE C OCHOBHOI OTBETCTBEHHOCTBIO 3a 3Ty JEATENBHOCTb, U
MPOBOJUT MHTETPAIIMIO PYKOBOJCTBA 3TOTO HANpaBJIEHHUs ¢ PyKOBOJACTBOM BCel OCTaabHOU opraHu3auuu. Hampumep,
4yTOOBl BBINTH Ha PBIHOK C AMeTHYecKuM HamuTkoM «Koka-Koma», Obuto co3maHo crnenuanbHOE IOApaslielieHue.
JloGaBiieHre HOBOTO TOApa3JieNieHUs] K yXKe HMCIOIIMMCS TakKe MOTpeOOBaIO M3MEHEHHH B CHCTEME
B3aUMOOTHOMIICHUH (DYHKIIMOHATIBHBIX CIYKO Ha ypOBHE KOPIIOPALHH.

CprKTypHI)IC HN3MCHCHUSA HMCIOT OYCBUAHOC BJIUAHUC Ha 4YCIOBCUCCKYI0O KOMIIOHEHTY, IIOCKOJIbKY B
OpTaHM3allMI0 MOTYT BIWTHCS HOBBIC JIIOJW, W W3MEHHUTCA cucrema mnomunHeHHocTH. (CTpax, YTO CTPYKTypHBIE
HM3MEHEHHs] MTOJOPBYT CIOKHMBIIHECS COLMANBHBIE U BIIACTHBIE OTHOIIEHHS, YaCTO CIY)KUT MIPHUYUHON CONMPOTHBIICHHS
TaKUM IepeMeHaM). MeHee 04eBUIHBIM SIBISIETCS BO3JCHCTBHE HA TEXHOJIOTHIO, KOTOpasi KOCBEHHO CBS3aHA C HOBOM
CTpyKTypod. Hampumep, n0mKHa MEHATbCI WH(QOPMAIMOHHAS YINPABISAIOMIAsl CHUCTEMa, 4YTOOBI IOCTABIATH
nHPOPMAIHIO, HEOOXOIUMYIO KaK HOBOMY ITOJPA3ACICHHIO, TaK M CHCTEME KOHTPOJIS 33 €T0 JIEITENbHOCTHIO.

TEXHOJIOTUA U 3AJJAUN. V3meHeHUs B TECHO CBA3aHHBIX TEPEMEHHBIX — TEXHOJOTHHM M 3amadax —
OTHOCATCA K UBMCHCHHUAM IIpoILecca U rpa(bmca BBITIOJIHCHUA 3ajJia4, BHCAPCHUIO HOBOT'O 060py)1013aH1/I;1 nJIn METOOOB,
HM3MEHEHHsIM HOPMATHBOB M CaMOT0 XapakTepa padboThl. Kak M cTpyKTypHbIE H3MEHEHUS, U3MEHEHHSI TEXHOJIOTHUECKHE
YacTO Pa3pymIal0T COLUAIbHBIE CTEPEOTUIBI, OOBIYHO BBI3BIBAS NEPECMOTP IUIAHOB, — H3MEHEHHE B TEXHOJOTHH
MOJKET OTpeboBaTh MOIUGBHUKAIIMK CTPYKTYPHI U padoueii cuiibl. Korma, Hanpumep, ra3eTsl HAYaaId 3aMEHITh CTapblil
criocod Habopa 3JEKTPOHHOM CHCTEMOW BEPCTKHM, MM IMOTPEeOOBaJIOCh OOJbIIE CHEIUAIMCTOB II0 3JIEKTPOHHKE M
HaMHOTO MEHBIIIE HAOOPIIUKOB, 4eM paHee. Korna moutn Bce ra3eTsl 3asBIIIN O TIEPEXO/E Ha HOBBIN B BEPCTKU, OHH
BCTPETHJIMCh C CHJIbHBIM COIIPOTHUBJIEHHEM NPO(COI030B, KOTOPhIE ONAacalliCh COKpalleHus: pabounx Mect. BeneHue
HOBBIX METOJIOB KOHTPOJS 3a Ka4eCTBOM M TOBApHO-MaTepHUANbHBIMH 3allacaMH MOTpeOyeT OONBIIOro KOIUYeCTBa
W3MEHEHHH B 3a/layax OpraHu3aluy. AHATOTHYHBIM 00pa30M HCIIOJIb30BaHUE BEIYMCIUTEIHHON TEXHUKH YaCTO MEHSET
MHOTHE (PyHKINH NTepcoHaa OpraHu3aIHu.

JIIOJIU. M3meneHus B JIOASX MOJPa3yMEBalOT MOJM(UKAIMIO BO3MOXKHOCTEH, YCTAaHOBOK WM TOBEIEHUS
NEepCOHANa OpPraHu3aluu. DTO MOXKET OXBAaTbIBaTh TEXHHUYECKYIO MOATOTOBKY, MOATOTOBKY K MEXKIUYHOCTHOMY WM
TPYNIIOBOE OOIICHUIO, MOTHBAIMIO, JHAEPCTBO, OLIEHKY Ka4yeCTBAa BBIIIOIHEHHS PaOOTHI, MOBBIIICHHE KBATH(UKAIN
PYKOBOAALIETO cocTaBa, JOPMUPOBAHUE IPYIII, BHEAPEHUE ITPOTPAMM I10 TTOBBILICHHUIO YIOBJIETBOPEHHOCTH paboTON 1
COCTOSIHUS JyXa, TMOBBIIIEHUIO KauecTBa TPYAOBOW KM3HU. VI3MeHEHHs B JIIOJAX, IOCKOJIBKY OHU YacTO BBI3BIBAIOT
CTpax W3-3a HEyJOBJIETBOPEHHs MOTpeOHOCTEH, 0cOOeHHO TpyAHO crenarth 3¢ dexTuBHEIMU. Kak yxe yrnoMHuHanock B
OJTHOM W3 pa3eNioB, TAe 00CYXIaIiCh BOIPOCH MOTHBAINHY, PYKOBOANTEIh HUKOTAA HE MOXKET HCXOIUTD U3 TOTO, YTO
00BEKTHBHO OJIaronpuUsITHbIE U3MEHEHHs1 OyyT OJaronpUsTHO BOCIPUHSATHI o4MHeHHbIMU. He Bce, HanpuMep, XOTsT
UMETh OO0JIbIIIE OTBETCTBEHHOCTH MJIM OOJIBIIE YUUTHCS.

Uro0B! ycHEeNnTHO MPOBECTH U3MEHEHHS B CAMUX JIIOJSX, UX HAZ0 CKOOPIMHMUPOBATH C IPYTHMHU H3MEHECHHUSIMH.
BoT kpacHOpe4HBbIii IpUMep: PyKOBOJUTEINb HANIPABJIEH HA CEMHUHAP 110 METOJaM pa3pabOTKH MOJIUTUKU QUPMBI, U OT
HEro SKAyT NPUHATHA [ONOJIHUTEIbHOW OTBETCTBEHHOCTH. EcCIM 3TOro Ha MNpakTHKE HE INPOUCXOAUT, AEHBIW,
MOTPavYeHHbIE HA MOATOTOBKY, OKaXXYyTCS MOTPAYEHHBIMH 3psI, 1 PYKOBOJIHUTENb, BO3MOXKHO, OYyZIET YyBCTBOBAaTh OOHIY.
Bosee ToHKNI BOpOoc — HEOOXOIMMOCTh B TIOCIIEIOBATENBHOCTH 1 HOIJIEP)KKE, KOT/Ia OCYIIECTBISIIOTCS U3MEHEHHUS B
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moax. Hampumep, siBuBIIeecs BEXOH MccenoBaHue, MpoBeaeHHoe Ha GpupMme «VHTepHAIIIeHen XapBecTepy, BEISBUIIO,
YTO HHU30BBIC PYKOBOJUTEIIN, MOJYUYUBIINEC MMOATOTOBKY B O6J'IaCTI/I pa6OTI>I C JIIOAbMH, HEC MOTJIM IIPUMEHUTH HOBBLIC
MeTo/Ibl y cebsl Ha paboTe, TaKk Kak X HaYaJIbHUK HE UMEJ aHaJOTMYHON TTOATOTOBKH.

YIPABJIEHUE UBMEHEHUAMMU

M3-3a CJ'IO)KHOCTeljl, BbI3bIBAEMbBIX COCTOAHUEM HEKOTOPBIX NMEPEMEHHBIX, O6yCHOBI/IBHII/IX BBCICHHUC HOBIICCTB U
NOABCPTHINXCA HU3MCEHCHUILO, B3aMMO3aBUCHMOCTEH 3THX NEPEMCHHBIX U peaKHI/Ifl Ha HOBIICCTBA, 3(1)(1)€KTI/IBHOG
YHIpaBJI€CHUE N3MEHCHUAMU SABJISICTCA O,HHOﬁ N3 CaMbIX TPYAHBIX, HO W NMPECTUKHBIX 3a1a4 I YIIPABJIAIOIINX. Mur
ceiiuac pacCKa)X€M O HECKOJIBKUX MOAXOAaX W KOHUCTIHUAX YIIPABJICHUA OpPraHU3allMOHHBIMU U3MCHCHUAMU, HAUWHaA
C IIEPBBIX 1IaroB OCYIICCTBIICHUA IICPEMECH.

INPUMEP 18.1.
bonvwas mpoiika nauunaem oeiicmeogamsp

B r. ¢pnuaT, iTat Muunras, B kamudopauiickoM 1. ®pemonT, B ['epmannu u FOrocnasun, B Anonrnu n FOxHON
Kopee oHM cxomar co cOOpOYHOro KOHBeHepa C OIIENOMIISIONIEH CKOPOCThI0. ABTOMOOHIIM, aBTOMOOWIM M CHOBA
aBToMoOMIM. Bipyr nx Hayasno BbIycKaTh OOJIbIIEe YNCIO KOMIIAaHUH B OOJIbIIEM KOJINYECTBE reorpagMueckux To4eK,
4YeM KOT/Aa-TH00 B IPOIIEAIIEM AECATHICTHH. ABTOMOOHIIH, UMEIOIINE MUPHAIbl (OPM, pa3MEPOB U IBETOB C IICHAMH,
paccuuTaHHBIMHU sl JIF00OT0 KapMaHa, OJecTslleld, XpOMUPOBAHHOM, BCE pacTyllleil BEpEeHHLIEH, KOTOPOH, Ka)KeTcs, He
OyJeT KOHIa, 3ae3KaloT B aBTOMOoOMiIbHbIe canoHbl CIIIA, a TOTOM 4yTh ¢ MEHBIIEH 4acTOTOH, — OOpaTHO Ha YJIHIIBI
Awmepukn. [log BIUSHIEM 3TOTO YETHIPEXKOJIECHOTO MTOTOKA PHIHOK aBToMoOmeit B CIIIA, nmeromuii TogoBoi 060poT
230 mMupA. OO, BCE BpeMsl B ABIDKCHHHU: €TO TOJKAIOT, TSAHYT, HAKIMAIOT Ha HEeTO, TpeOysl CKOPEHIIero BBOJa HOBBIX
Mojesed. Oto Haubosee nuBepcuULMPOBAHHA, CIIOYKHAS U, ITPEXKIE BCEr0, JKECTKO KOHKYPHUPYIOIasi TOPTOBasi apeHa
mupa. Otkyna Takoil axuortax? VMeHHO celiwac? OCHOBHOM NpPUYMHON SBISiETCS OOIee yBENWYEHHE MOIIHOCTH
MIPOM3BOJICTBA aBTOMOOWMIIEH, Oaromapst yeMy y)ke HEM3MEpHUMO BEIPOC BO BCEM MHpPE BBIITYCK aBTOMOOWIICH u OymeT
NpOJIOJDKATh PacTu emle Heckosibko Jier. FOxHas Kopes mokazana, 4Tto pa3BHUBAIOLIAsCs CTpaHa MOXET CO31aTh
ABTOMOOWJIBHYIO TIPOMBILIUICHHOCTh YYTh JIM HE 32 OJHY HOYb M OBICTPO IPOpPBAThCs HA aMEPUKAHCKUI PHIHOK.
SAnoHus, Bemymmii dSKcrmopTep aBTomMoOmiIeil 80-X rofoB, BCE eImle OXKECTOYCHHO OOpeTcs 3a OO0 aMEpUKaHCKOTO
pPBIHKA U OBICTPO YBEIWYHMBACT CBOM COOCTBEHHBIC MOIIIHOCTU II0 IMPOHM3BOJCTBY aBToMOoOMiIel Ha Tepputopuu CIIIA,
OoJiee BCero Ha TaK Ha3blBaEMbIX TPAHCIUIAHTUPOBAHHBIX 3aBOJIaX, B OOJBIION CTENEHM 3aBUCSALIMX OT 3amacHbIX
yacteil, nMnoptupyeMsix u3 Slnonun. Tem BpeMeHeM aMepHKaHCKHE aBTOMOOMIIbHBIC KOMIIaHUHM BCTYIIMJIM B HOBBIC
9K30THYIECKHE OTHOIIECHHS ¢ HHOCTPAHHBIMH ITPOM3BOAMNTEISIMHI Kak B AMEPHKE, TaKk M 33 TPAaHHUIEH, YTO MOXKET eIe
OoJibllle YBEIMYHUTh MOTEHUHUAJIbHBIH H30bITOK aBromoOwieil. K Hauamy 90-x romoB TOJNBKO Ha HM30BITOYHBIX
IIPOM3BOACTBEHHBIX MOITHOCTSIX B CIIIA MOXHO BBIITYCTUTB OT 1 /10 2 MUJIJIMOHOB aBTOMOOMJIEH B TOJ, YTO COCTABIISCT
npumepHo oT 10 1o 20% mnanupyemoro mux cObTa BHYTpH cTpaHsl. Jlnoiin Poiic, HCTIONMHUTENbHBIA BHIIE-TTPE3UACHT
«Jlxxerepanm MoTopcy HMeeT 4eTKoe MpeCTaBIeHue o OyayIieM pa3BUTHH cOObITUH. OH cunTaeT: «XopoIas HOBOCTh
3aKJodaercst B ToM, uto CeBepHass AMeprKa IpeJCcTaBisieT co00i eANMHCTBEHHBI B MUPE aBTOMOOMIIBHBII PBIHOK, TTIE
HUMEIOTCSl XOPOIIME BO3MOKHOCTH Juisi MpuObuIn. IInoxass HOBOCTB COCTOMT B TOM, YTO BCEM HM3BECTHA XOpPOILIAs
HOBOCTH». Ero MHenne pazpemnser [Jonampn Ddmum, Bune-npesnneHt «fOHanTtecn Ayro Yopkepey»: « MBI TOBOPHUM O
(yHIaMEHTAIBHBIX TIEpeMeHax B MUpE, e KMBEM, U Ha PbIHKE, Ille KOHKypupyem». [lepemenbl — OoJie3HEHHbIE U
IIIyOOKHE — €CTh TO, C YeEM B TEUEHHE MHOTHX JIET OOPIOTCS aMEpUKaHCKHE aBTOMOOWJIBHBIE KOMITAHWH, OCOOEHHO
nerpoiitckast «bompmras Tpoiikay. OcmabmeHHple B Hagaie 80-X TOMOB SKOHOMHYECKHM CITAZIOM M HMIIOPTOM,
«Jlxenepan Motopey, «Dopa» u «Kpaiiciepy MONy4uad MOJJIEPKKY B BHJIE KPATKOCPOUHBIX MPOTEKIMOHUCTCKUX
Mep, B OCHOBHOM BBEZIEHHEM «I0OPOBOJIBHBIX» 3KCIIOPTHBIX orpanuueHnit i Snonun. K 1984 r. «boabmas Tpoiika»
TIOITyYHIIa CaMYI0 OOJBIITYIO 33 BCIO HCTOPHIO COBOKYITHYIO IIPHOBLTE — 9,8 MIIpII. O

Ho mocne sToro mpoTekmmoHW3M cran ocnabisatecs — B 1985 1. agmuaucrpanms Pelirana mepecrana
HaBs3bIBaTh SMoHWM KBOTHL. Jlaxke korma SIMOHUS B OJHOCTOPOHHEM IMOpSAKE cama cebe B TOT ToJi YCTaHOBHJIA
IIOTOJIOK Ha KOJMYECTBO aBToMoOmiel, skcnoprtupyembix B CIIIA, kBora Obuta Ha 24% BbInIe, YeM KBOTa B
npeasiaymeM roxy. B 1985 r. xomiekTuBHasS mpUOBLTE AeTpoiiTckoit « Tpoiikm» HEMHOTO CHH3MIIACh W cocTaBmia §,1
MIpI. J0/Ul. B crnenmyromeM roxy MNpoOW3ONLIO AalbHEHIIee CHUXeHne — A0 7,1 mupa. noimn. B koHTekcTe
BBICOKOKOHKYPEHTHOTO TOJIOKEHHsT Ha pBIHKE aBTOMOOWIICH, aHanmuTHku Yoiul CTpUT NpenoyiaraioT, 4To J0JIs
«IHPOTa) AETPONUTCKOM «Tpoikm» Ha aMEpPUKAHCKOM PBIHKE aBTOMOOMIIEH CHU3HUTCS ¢ Tenepentaux 68% maxe 1o 55%
K Hadany 90-X ro/1oB.

Opnnako, «/Ixenepan Motopey, «@opa» u «Kpaiiciep» MBITalOTCS BEPHYTh HPOUTPAHHOE, MPUTOM Pa3HBIMU
criocobamu. 3a Ba rojia OHM Opocuiy mpuMepHo 20 MIIPA. JIOJUI. HA HOBBIE BEICOKOTEXHOJIOTHYECKUE 3aBOJIBI M IPYTrHe
(hopMBI MOJIEPHU3AINH, YTOOBI CHU3UTH CEOECTOMMOCTD M MTOBBICUTH Y (GeKTHBHOCTh. OHH TaK)kKe 3aKITIOYMIA HOBEHIE
corilamicHusa ¢ HpO(i)COIOSaMI/I O TMOBBIIICHUNU MNPOU3BOJUTCILHOCTH Tpyda W HAOCIWIUCh Ha COKpallCHUC
Hea(h(HEeKTHBHON KOTOPTHI «OEbIX BOPOTHUYKOB» — Otopokparuu. [locsuias 3a rpaHuily Bce OoJIbIIee YHCIO 3aKa30B
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Ha 3aMacHeleé 4YacTH, OHHM KOPEHHBIM  00pa3oM  pEOpraHH30Bald  CBOIO  TPAJUIHMOHHYIO  CHCTEMY
MarepuaIbHO-TEXHMYECKOro cHaOxeHus. KpynHble amMeprKaHCKUE MPOM3BOAUTEIN aBTOMOOWIIEH BHECIM KOpPEHHBIE
W3MEHEHHsI B CBOM MOJIEJI — HMHOT/IA C IIOMOIIBI0 HOBBIX MHOCTPAHHBIX MApTHEPOB, M CyMEJH MPOJaTh MX C HOBOU
aKTHBHOCTBIO M 3HTY3Ma3MOM. C pa3HOH CTENEeHbIO ycliexa aMepuKaHCKUe (pUPMbI TONBITAIUCH MPOJIEMOHCTPUPOBATD
KaKyIO-TO JIOJI0 TOW caMOM TMOKOCTH, HaXOJYMBOCTH M HOBH3HBI, KOTOPYIO KPHUTHKH TaK JOJITO BOCXBASLIM B HX
KOHKYypeHTaX. Eciu jkecTkne HOBbIE YCIOBHSI KOHKYPEHIHH OYyIyT MPOJIOJKATh IOCTABISATh «XOPOLIHE HOBOCTHY VIS
BCEX, 1 BHHOBHUKOM 3TOr0 OyaeT aMepuKaHCcKui notpedutens. HUKOTa eme He CyIecTBOBaIo Takoro pasHooopasus
aBTOMOOWIIEH M HUKOTJa eIle PHIHOK He OBUI Tak aKKypaTHO ITOJENIeH Ha YeTKHe cerMeHThl. KoMmannm mpemiararor
Maccy HOBOH MPOAYKIIMH, BKIIOYass MUHU(YPTOHbI, YIOOHbBIE B X035HICTBE MAILIMHBI C Y€THIPbMSI BEYIIIUMH KOJIECaMH,
HOBBIE OYEHb KOMITAKTHBIE MaIlIMHbI, BIEPBBIC CO3/IaHHBIC a9POJMHAMHYECKHE CIOPTUBHEBIE aBTOMOOMIN. HecmoTpst Ha
Bce TpeBoru 3a Oymymiee, B 1986 r. B CIIIA ymamoch mpomats 11 mMitH. aBTOMOOMIEH, W3 KOTOPHIX 7,5 MITH. OBLIO
MIPOM3BEACHO B AMeEpHKe. JTO, KOHEYHO, HECKONBKO Xyke, yeM B 1985 r., xorma ameprnkaHCKHE MPOM3BOAUTEIH
BhITycTIuIN 8,2 MuTH. U3 11 MutH. ponanHbIX MantuH. M Bce sxe 1986 . oxaszaincst 3HaUnTeNbHO JTydmie, yeM 1982 r. —
CaMBI{ TUTOXOH 3a MOCJIEAHUI Mepuos B 3TOHM OTpaciu, Korjga u3 8 MIIH. IIPOJAaHHBIX MAIIUH TOJBKO 5,8 MIIH. ObUTH
aMEpHUKaHCKHE.

B 1o xe BpeMs NpUIMB HMIIOpTa MNPOAOIDKAECT YBEIHMYMBATHCA. 3amaJHOTEPMAHCKHE MPOU3BOJUTEIH
aBToMoOmteit «iroke» — «ba OM Ba» n «Mepcenec-benn» — npopanu B CIIA B 1986 r. cootBercTBeHHO 92 THIC. M1 90
TBIC. aBTOMOOMIIEH. X0Ta 0obmrue nudpsl OBLIM HEBENUKH, SKCIOPT OCYIIECTBISUICS B CAMOM NPHOBLTEHOM IIEHOBOM
JIUanasoHe aBTOMOOMIICH cTOMMOCTBIO OT 20 Thic. M0 60 ThIC. JOJII. KaXIbId, CHSB OOJBIIYIO OO CIHBOK
amepukaHckoro poiHka. [lIBenckue mapku «Caaby, «BonbBo» U OputaHckuil «Sryapy» NOCTUTIH PEKOPAHBIX 00BEMOB
skcriopra B CHIA. Ha ngpyrom kparo miKajgbl LIEH HaXOAWICA IOKHOKOpeWckuil «XbroHIail ODKkcen», HUMEBIIHM
omucratensHBIN 1e0roT. B 1986 1. 6110 ipogano 6omee 130 toic. exuaut «CyOKoMIakTa» cTonMoCThIo 4995 nom. 3a
eIUHUIY. DTO — peKkopaHas unudpa Ui aBTOMOOWIISL, IMIIOPTHPYEMOTO MepBhIii roj. ['opa3no MeHee yCHelHbIM ObLIo
BTOp)KeHHE IorocinaBckoit mapku «Oro» — mepenenanHoro «¢uara» crouMmoctsio 3900 nomn., 4ro sBiIsETCS
MHUHUMAIIBHOM TieHON 3a aBromoOmns Ha pbeiHKe CIIA. Exemecsunnk «Koucvromep Punopmce» («BecTHUK
HOTPEOHUTENs») aTUTHPOBATI CBOMX YHUTATeNeH MOKYyNaTh XOPOIINe MOAep)KaHHbIE aBTOMOOWIIN, a HE JIEIIeBbIe HOBBIE
Mapku. B 1986 r. 6pu10 mposano MeHee 28 ThIc. aBTOMOOMIIEH Mapku «FOroy.

Ioka pactyr 00BeMbI IpoAaX N1eOIOTAHTOB aMEPHKAHCKOTO PBIHKA aBTOMOOMJICH, STIOHCKHE MPOM3BOAUTEIH
MIPOJOJDKAIOT CBOE HEYKIIOHHOE MpoABMXeHHEe. B Tom ke romy onu BBe3nu B CIIA Bce 2,3 miH. aBTOMOOMIEH —
KBOTY, KOTOPYIO OHHM caMH ce0e YCTaHOBHJIM, MOBBICHTh €€ C 2,2 MIJIH. aBTOMOOWIIei. DTO — BHYNIMTEIbHOE
JOCTH)KEHHE, YYUTBIBAsl, YTO CTOMMOCThH SIIOHCKOW HEHBI 3a roj Bblpocia Ooisee, yeM Ha 20% IO OTHOIIEHHIO K
aMepHuKaHCKoMy poiutapy. IloBblmenne cperHeil ce0eCTOMMOCTH OJHOTO MMIIOPTHPYEMOTO SIIOHCKOTO aBTOMOOWMIIS
M3-32 pocTa OOMEHHOTO BAIIOTHOTO Kypca, KaK CUMTAIOT IKCHEPThI, coctaBuio okono 1300 momn. axke mpu 3TOM
PYKOBOAMTEIH OTPACIH CYHUTAIOT, YTO MMPOU3BOJICTBO SIOHCKMX KOMITAKTOB M aBTOMOOMIIEH CpesHero pasMepa Bce ele
crout npuMepHo Ha 700 10/u1apoB MEHBIIIE, 9€M UX aMEPHKAHCKHE SKBHUBAICHTEI.

VI3MeHeHne BAMIOTHOTO Kypca W MPONUIbIE MPOTEKIIMOHUCTCKHE MEPHI Al MOIIHBIA TONYOK OYpHOMY POCTY
MPOU3BOJICTBEHHBIX MOIIHOCTEH SImoHNHU Ha 3emie AMepuKHU. «XoHaa» U «Huccan» UMeIoT 3aBOJIbI COOTBETCTBEHHO B
mratax Oraiio u Teneccu, kotopslie B KoHIE 80-X rogoB BMecTe BhIIycKain 560 ThIC. aBTOMOOMIICH eXeromHo. 3a
HUMHU TmocnenoBanu «Masma» (Mwuunran), «Tomora» (KeHTykkm) u coBMecTHOe Mpom3BoAcTBO «Dymsn XoBH
Hupactpucy («Cybapy») u «Hcy3y».

OnmHUM M3 TPHU3HAKOB IIEPEMEH B aBTOMOOWJIBHOM MHUpE SBISETCS TOT (PakT, YTO B CBOMX HOBBIX
MIPEANPUHAMATEIBCKUX TPOTpaMMax aMEpHKaHIbl COTPYJHMYAIOT C sAnoHnaMu. «ToioTa» Hagama eXerogHoe
npou3BoacTBO 50 ThIc. equnHML cBoeil mryctpoil «Kopamier FX-16» ma npruHaaiexkanieM cOBMECTHOMY HPEANPHUATHIO
3aBosie B0 ®pemonte (Kamudopuus). Ona takxke ocymiectsisiia coopky 200 teic. «llleBn HoBac» mist «J/lxenepan
Motopce».

«Dopm», koTopeiit ¢ 1979 r. Bmameer 25% kammranma «Ma3nmel», coryacwics MOKymath a0 50% BBITycka
IIPOLYKIIMM 3aB0Jia B Muuurase, NpuHaAIeXaliero 3T0iM KOMIIaHUY, U OHU IIPOJIAIOTCS KaK 4acTh cepun «Mycranm». ¥
«Kpaiicnepa» u «MumyOucn» ecTb COBMECTHBIH NPOEKT, H3BECTHBIM moj HasBanueM «Jlaiimonn Crap»
(«bpummnanToBas 3Be3a»), MO KOTOPOMY Hadalld MPOM3BOAWUTHCS aBTOMOOWIN B biymumHrTOHe, mtar VImmmHOIIC, ¢
KoHIa 1988 1.

Hu onna ctpana He uMmeer Takux OaM3KUX SKoHOMHUYeckux otHomeHui ¢ CIIA, kak FOxxnas Kopes. Paboune
aBT03aB0J1a, pacnosnoxeHHoro B Kopee, momydatot 2,5 gost. B yac (1o cpaBHeHHIo ¢ 15 pour. B SIlmonun u 25 momn. B
CIIIA), HO UMeIOT BHITOMY OT OyMa MPOM3BOJCTBA, B OCHOBHOM BCIICICTBHE ITOBBIMICHHUS CIIPOCa HA aBTOMOOWIIH 3a
pyoexoM. «JI3iBY», BTOpPOH MO BeIWYMHE MNPOM3BOAMTENb aBToMoOmied B FOxuoit Kopee mocne «XbroHmai»
TOTOBHUTCSL OTTpyXaTh exerogHo 100 Teic. eauHuIl HOBOro cyOkommakra «J/[keHepan MoTopcy», M3BECTHOTO IIOA
Ha3BaHUEeM «JIleMaHcy, KoTopelii Oymer mpozmaBatbesi depe3 aBTocanoH «llontmak». «/puBy» Ha 50% sBisercs
cobctBeHHOCTRIO «/[keHepam Motope». @opa Biaageer 10% kxamutana Kua, TpeTbero mo BEIHMYHUHE MPOH3BOIUTENSL
aBTOMOOMIIEH.

B oOcraHOBKe 3TO THXOpagodHOi akTUBHOCTH, ToBOpHUT [Ipencenarens Cosera aupextopoB «Dopm» HoHambx
INerepcen, «HACTOAIIYIO OUTBY BBIMTPAET TOT, KTO CyMEET JIydIlle BCEX MCIIOJIb30BaTh MOITHOCTH». [IoMuMO Bcero, 3To
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— TIpu3bIB K Oojee 3((PeKTHUBHOMY MPOU3BOACTBY aBTOMOOWIIEH, UTO O3Ha4aeT 0ojiee HMHTEHCHBHOE MCIIONB30BaHUE
NOCTaBIIMKOB MaTepUalioB ¢ HU3KOI ce0ecTOMMOCThIO, 0oJiee aBTOMATU3UpOBaHHbIE M d(P(EKTHBHBIC 3aBOMBI U, IO
BCEH BEpOSTHOCTH, MEHBIIEE YHCIO padO4MX, KOTOphle OymyT moiydars Oojiee HHM3KYIO oIuiaTy B oOMeH Ha Oojee
MIPOYHBIE TaPaHTHH 3aHATOCTH. PeallbHOCTh e 3aKIIFoYaeTcs B TOM, UYTO Oy/aylee KpYIMHBIX aMEPUKaHCKUX KOMITaHHH,
MIPOU3BOSIINX ABTOMOOMJIM YK€ HAcTymmio. IIpusTHBI (akT COCTOMT B TOM, YTO HM OJHA M3 HHX HE IBITACTCS
n30eKaTh 3TOr0 OYAYIIEro.

Ucrounnk: George Russell, «The Big Three Get in
Gear», Time, November 24,1986, pp. 64-65.

Mepbl YCIICIITHOI0O MPOBEACHUSA H3MeHEHUH B OpraHmsanvu

JIappu I'peiinep pazpaboTan MOAEINb ITpoIlecca YCIEIHOTO YIPaBJICHUsI OPraHN3allMOHHBIMU N3MeHeHussMu. OH
TIpeaCcTaBiIeH Ha puc. 18.4. u cocTouT U3 6 HTATOB.

OTAII 1. JABJIEHUE U IIOBYXJIEHUE. IlepBbIii miar COCTOUT B TOM, YTO PYKOBOJICTBO JIOJPKHO OCO3HATh
HE0O0X0IMMOCTh U3MEHEeHHH. Briciiee pyKOBOACTBO WIIH IpyTrHe pyKOBOAUTENH, UMEIOLIME TIOTHOMOYHUS IPUHUMATh U
UCIIOJIHATD PEIIEHHS, JOJDKHBI XOPOLIO YyBCTBOBATH HEOOXOAMMOCTH MEPEMEH U TOTOBUTHCS K MX NMPOBEICHUIO. JTO
JIaBJICHUE MOXET OBITh OKAa3aHO BHEIIHMMH (HaKTOpaMH, TAaKUMH KaK BO3pOCIIas KOHKYPCHIMS, W3MCHEHHSA B
OKOHOMHUKEC, HWJIHN TIIOABJICHHC HOBBIX 3aKOHOAATCIBbHBIX aKTOB. OI_[IyU_[CHI/IC HCO6XO[[I/IMOCTI/I NEPEMEH  MOXKET
MIPOMCXOANTh OT HM3MEHEHWIl BHYTPEHHUX (AKTOPOB, TaKMX KaK CHIDKCHHE HPOM3BOAUTEIBHOCTH, YpE3MEpHO
BO3POCIIHE 3aTPaThl, OONBIIAS TEKY4eCTh KAAPOB, NUCHYHKINOHATHHBIH KOH(IUKT W OONBIIOE KOIHYECTBO KajJod
PabOTHHKOB.

OTAIl 2. TIOCPEJHUYECTBO U IEPEOPUEHTAIMSI BHUMAHUSA. XoTs pyKOBOACTBO M MOXET
ITOYYBCTBOBaTh HEOOXOANMOCTh NEPEMEH, OHO MOXET HEe CyMETh C/AeNaTh TOYHBIH aHalu3 MpoOJeM M MpPOBECTH
M3MEHEHHsI TOJDKHBIM 00pazoMm. Kak ormeuaer ['peiinep, «BroiHe BeposATHO, YTO BBICIIEE PYKOBOICTBO IO CHIHHBIM
JaBJICHHUEM MOXCT HMCTh TCHACHIMIO OCMBICIHMBATH CBOU HpO6HeMLI, nepeKiiaabiBasg 3a HUX OTBETCTBCHHOCTH Ha
KOT0-TO JIpYyroro, HalpuMmep, «Ha 3TOT MEp3KHH MPOo(COI03» MM Ha «3TO BCIOJY CYIOIEe CBOM HOC IPaBHTEILCTBOY.
Bo3MOXHO, BO3HHMKHET HEOOXOAMMOCTh B IIOCPEOHWYECKMX YCIyrax BHEIIHETO KOHCYIbTaHTa, CIOCOOHOTO
O6'I)CKTI/IBHO OLICHUTL CUTYyalUIO. WUnmun moxHO IIPpUBJICYb B Ka4Y€CTBC IOCPEAHUKOB CBOUX COTPYAHUKOB, HO IpH
YCJIIOBHHM, YTO OHM MOTYT CUMTaThcsi OSCHPUCTPACTHBIMU M BBIPAa3UTh MHEHHE, KOTOpOe Bps JM 00palyeT BbICIIee
pykoBojacTBO. B mrobom ciydae, 9ToOBI 3TO MOCPETHHYECTBO OBLIO AP (EKTUBHBIM, OHO MOJDKHO BBUIMTHCS B
n3MeHeHne opueHTanuu. OTBETCTBEHHbIE PYKOBOAMTENM IOJDKHBI OCO3HATH HEOOXOIMMOCTh MEPEMEH M HCTUHHBIC
IMPUYNHBI BOSBHUKHOBCHU A 3TOM HeO6XOI[I/IMOCTI/I. A 910 yacto moapasyMeBacT BOCIIPUATUC HOBBIX TOYEK 3PCHUA.

OTAIl 3. JTUATHOCTHUKA U OCO3HAHHE. Ha sTOoM 3Tame pyKOBOJACTBO COOHPACT COOTBETCTBYIOIIYIO
MHPOPMAINIO, OMNpEACTIeT WCTHHHBIC TPHUYMHB BO3HHUKHOBEHMS MpPOOIEM, KOTOpBIE TpeOyloT HW3MEHEHHS
cymectBytomero nojoxenus. CoriacHo ['peliHepy, «3TOT IpOllECC HAYMHAETCS HaBepXy, a 3aTeM IIOCTEIIEHHO
CITyCKaeTcsi K HIDKHEMY YPOBHIO OpTaHM3allMOHHOW wuepapxum». OIHAKO, €ClIM PYKOBOJCTBO IIBITAECTCS BBIIBUTH
mpobiaeMy [0 TOTO, KaK MONyYuT MH(OpManuio oT 0ojice HU3KUX YPOBHEH HEPAPXHUH, OHO PHCKYET MOCTPOUTH CBOU
pelleHns] Ha HeaJeKBaTHOM WM HenpaBHiIbHON nHpopManuu. OnpeaeneHre 001acTu npodieMbl BeIeT K 0CO3HAHHIO
KOHKPETHBIX MPOOJIEM.
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HOBbBIX
Metogqoe

Puc. 18.4. Mofens yCrenrHoro mpoBeACHAST OPTaHN3aIIMOHHBIX N3MECHEHHH.

Hcemounux: Larry E. Greiner, "Patterns of Organization
Change", Harvard Business Review, May-June 1967, in
Organizational Change and Development, ed. G. W.
Dalton. P. R. Lawrence, and L. E. Greiner (Homewood, III:
Irwin, 1970), p. 222. Reprinted by permission. All rights
reserved.

OTAII 4. HAXOXJIEHWE HOBOT'O PEHIEHUA U OBA3ATEJIBCTBA I10 ETO BBIITOJIHEHUIO. Tlocne
TOTO, KaK MPU3HAHO CYLECTBOBAaHKHE NPOOJIEMbI, PyKOBOJCTBO HMIIET CIIOCOO MCIPABIIEHUS CUTYyallMd. B GonbLIMHCTBE
CIIy4aeB PYKOBOJICTBO TaK)X€ JOJDKHO 3apY4HTHCS COTNIAaCHEM Ha MPOBENICHHE HOBOTO Kypca TeX, KTO OTBEYaeT 3a €ro
BeImonHeHne. KoMmMenTupys 3toT atam, ['pefinep roBoput: «Bcerma mMeercss UCKYIICHHE, OCOOCHHO U CTPYKTYpP
BJIACTH, IPUMEHUTDH CTapble PEeLIeHUs] K HOBbIM npobiemaM. TakuM 00pa3oM, BO3HHKAET HEOOXOIUMOCTh YETBEPTOrO
9Tana — OTHICKAHHsI HOBBIX M YHUKAJIBHBIX PEIIEHHUH, KOTOpbIe ObUTH OBl IOAJEPKaHbl BCel CTPYKTYPOI BIacTm.

OTAII 5. OKCIIEPUMEHT U BBIABJIIEHUE. Oprann3amus peako Oeper Ha ceOst pUCK MPOBOIUTH KPYITHBIC
HU3MCHCHHUS OAHHM MaxXoOM. Ona CKOpE€C HAYHCT MPOBOJUTH HUCIIbITAHUA ILIAHUPYEMBIX U3MEHEHUH U BBISIBISITH
CKPBIThIE TPYJHOCTH, TIPEK/IC YeM BHEIPATh HOBLIECTBA B KPYMHBIX MaciiTabax. C MOMOIIBbIO MEXaHU3MOB KOHTPOJIS
PYKOBOZCTBO OIpEJeNsieT, B KaKOW CTeNeHH IUIaHHPYEeMble N3MEHEHUs TOMOTal0T MONPAaBUTh HEYIOBIETBOPUTEIHLHOE
TIOJIOXKEHHE BEIIEH, KaK WX BOCHPHHHMMAIOT M KaK MOXXHO YIYYIINTh UX OCYIIECTBIECHHE. PyKOBOICTBO, HampuMmep,
MOXET OGHapy)KI/ITL, YTO HEKOTOPBIM JIFOJAM HCO6XO}:[I/IMO JaTb JOMOJHUTCIBbHBIC TOJJHOMOYUA UJIN JOIOJIHUTECIIbHYIO
MIOJITOTOBKY, WJIM HY)XHO CO3/1aThb KOMHTET, KOTOPBIH CieAnt Obl 3a BBITOJHEHHUEM 3TOH IPOTpPaMMBbl, WIN OJHA U3
TPYIII OKa3bIBAET CHIIBHOE CONPOTHBIICHUE ITUM HOBOBBEICHMSM. [IyTeM sKcIeprMEHTa U BBISBICHUS OTPUIIATEIbHBIX
HOCJIE/ICTBUIL  PYKOBOJICTBO CMOXKET CKOPPEKTHPOBaTh CBOM IUIAHBI, YTOObI JOOUTBCS uX OoJjiee BBICOKOH

3¢ HEeKTUBHOCTH.
OTAII 6. IIOAKPEITUIEHME 1 COTJIACHE. Ha nocienseM 3tare HCOOX0IMMO MOTHBHPOBATH JTFOACH, YTOOBI
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OHU TPUHSIN 3TH WU3MEHEHHA. DTOTO MOXKHO JIOCTHTHYTh, YOSXK/Iash MOAYMHEHHBIX, 9TO W3MEHEHHE BBITOJHO Kak
OpraHu3aluy, Tak U uM Ju4dHo. Kak oOwsicHsier ['peiiHep, KOraa KaKIblid YeI0BeK MOJy4aeT CTUMYJI JJIsl TOTO, YTOOBI
W3MEHEHHsI IPOLUIN YCIEHIHO, «MOXXHO 0XKHAaTh, YTO OOJIbLIAsl YacTh JIIOJEH HA BCEX YPOBHSAX HPUMET METOJBI, C
ITOMOIIBI0 KOTOPBIX OCYLIECTBIISIIOTCS 3TH N3MEHEHH». BO3MOXKHBIE CITOCOOBI IMOIKPENUTh COTIacke Ha HOBIIECTBA —
MoXBaja, IPU3HaHNE, POJBIKECHHUE 10 CITY>KO€, MOBBIIICHNE OIUIAThl TPYAA 3a 00JIee BBICOKYIO IPOU3BOIUTENBHOCTD,
a TaK)Ke pa3pelieHnue TeM, KTO y4acTBYyeT B INPOBEACHHU W3MEHEHHI, NPUHUMAaTh y4acTHe B OOCY)KIEHHH TOTO, KaK
IIPOXOJIUT 3TOT IPOLECC, KaKHWEe BO3HUKAIOT MPOOJIEMBI, KaKHe MOIPABKU JOJDKHBI OBITH BHECEHBI U T.JI.

Hcnoab3oBanue yyacTusi palOTHUKOB B YIIPaBJIeHUH [JIsl OCYLIeCTBJIEHHs NlepeMeH

Bnaroz[apsl BJIMAHUIO IHOKOJIBI YCIOBCUCCKHX OTHOLHeHHfI, BE€CbMa PCEKOMCHIAYCTCA MCIIOJIb30BaTh Y4YacTUEC
pabOTHUKOB B YIpPaBIECHWH OpraHU3alMOHHBIMH n3MeHeHUsMH. Kak 3ameuaer [lone JlopeHc, pykoBomurenun u
mTabHOW TEepCoHaT HMMEIOT TEHJCHIHUIO paccMaTpuBaTh IepcoHall Oojiee HU3KHMX YPOBHEH WIIM JIPYrHX, KOTO
3aTparuBalOT 3TH U3MEHEHMS, KaK JIO/EH, He MPUHOCAIINX MOYTH HUKAKOI MOJB3BI B MPOIECCE MPUHATHS PEIICHHUH.
Koneuno, 3to e Tak. [Ipu cOope nndopmannu Henb3s UTHOPUPOBATH MPAKTUYECKUI OIBIT HU30BBIX PYKOBOJIUTEINEH,
KOTOPBIX U3MEHEHHUSI KOCHYTCSI HETTOCPEACTBEHHO. BBOIsI HOBIIIECTBA, MBI IOJKHBI CTPEMUTHCS IPUBIICYD TPYASIIUXCS
K MPHUHATHIO PEIICHUH B OTHOIICHWH 3THX HOBOBBEICHHUII. DTO TaKKe MOMOXKET MPEOJ0JIETh TEHACHIINIO HEKOTOPBIX
Npe/iCTaBUTeNieil MITa0HOrO MepcoHalla WM PYKOBOJMTENEeH HACTOJNIBKO YBJIEKAThCS TEXHHMYECKUMH acleKTaMu
HOBIIECTB, 4TO 3a0bIBaTh 00 OOIIEYETOBEUECKUX LICHHOCTSIX.

Kak MBI yXe MOoAdepKUBaIM B MPEABIIYIINX IJIaBax, MOCBSIICHHBIX TPYNIIaM M PyKOBOJHUTENSM, HE BO BCEX
CUTyalusX II€7IecO00pa3HO HMCIONB30BaTh BBICOKYIO CTENEHb yJaCTHs TPYIIIIMXCS B MPUHITHH pelieHui. ['peitnep
ompenelisieT TpH Crocoba pacupeeCHUs BIaCTH MEXK/Y Pa3IMIHbIMU YPOBHAMHU opranu3anuu (Puc. 18.5.).

PA3JIEJIEHUE TTOJTHOMOUYUIA. TToaxox K YHPaBIeHHIO H3MEHEHHSMH C O3 Pa3eeH s TOTHOMOYH
MOJJPa3yMeBacT BBICOKYIO CTEIICHb yJacTHsl TPYAALIMXCS B MPUHATHM pelmeHnd. PykoBomuTenn M MOMIMHEHHBIC
COBMECCTHO OIIPECACIIAIOT HCO6XOI[I/IMI)IG HN3MCHCHMU, pa3pa6aTLIBa10T AJIBTCPHATUBHBIC IMOAXOAblI K UX MPOBCIACHUIO U
PEKOMEHIYIOT AEHCTBUS, KOTOpPBIE JOJDKHBI OBITh NPEANPHHATH. MM B HEKOTOPHIX CHUTYyalUsSX pPyKOBOJUTEIN
BBICIIIETO YPOBHS MOTIIH OBI OTIPENENUTh MPoOJIeMy, a IepCOHAN HIKHUX YPOBHEH MOT OB y4aCTBOBATH B 0OCYXIICHUH
TOT0, KaKHe HYXXHbl U3MEHEHHS IPUMEHUTENBHO K 3TOH polieme.

Paznenenre NOJMHOMOYMH JOJDKHO OBbITh I(PQEKTUBHBIM B CHTYyallMsX, AHAIOTHYHBIX TEM, B KOTOPBIX
MIPUBJIEKAIOT TPYIAIIUXCS K NPUHATHIO PEIICHUH, — B HCCIENOBaHUAX M pa3pabOoTKax, (OpMUPOBAHMH MOJIUTHKH H
pa3paboTKe HOBBIX CTPATETHH MAPKETHHTA.

OJHOCTOPOHHUE JEMCTBUS. Takoii moaxon moapa3yMeBaeT HCIONb30BAHME 3aKOHHOM BJIACTH s
MIPOBEJCHUS] U3MEHEHUI B XM3Hb. ['peiiHep CUMTaeT, YTO «OpraHU3alMOHHBIE W3MEHEHHS IMPOBOIATCS B XH3Hb Ha
OCHOBE INOJHOMOYHMI B KaXI0H JaHHOW NOJKHOCTU OpraHu3alMOHHOW uepapxuu. Ilpu 3ToM moaxoze omnpeneneHue
npoOsieMbl U criocofa ee pelleHHs OCYLIECTBISIIOTCS, KaK MPaBHIIO, BHICIIMMU JIIEIOHAMU BJIACTH W HAINPABJISIOTCS
BHU3 110 (pOpMaATTLHBIM U OE3TMYHBIM MEXaHU3MaM KOHTPOJISD».

PaaneneHne NONHOMOYUNR
(6ananc Mexay BbICLWIUM PYKOBOACTBOM U NOAYUHEHHLIMU)

OnHocTopoHHee AedcTBMS RenernposaHne NONHOMOMUA
{nonxoe coxpanenue NONHOMOYMN {nonnoe penervpoBaHue
BLICLWIMM PYKOBOACTBOM) nonHoMouu Gonee

HU3KUM YPOBHAM)

Puc. 18.5. Pactipenenenre nomHOMOUYMH AJIs yIIpaBIeHNS IEPEMEHAMH.

OmHOCTOPOHHNE IEHCTBUS BO3MOXHO ObLTH OB 3()()eKTUBHBI B CUTYAIHSIX, T/I€ TIOAYNHEHHBIC BOCTIPHUMYHUBHI K
3aKOHHOHM BiacTd (Kak HamnpuMep, BOCHHBIE OpraHW3aliH), a HEOOXOAMMOCTh B IUIIOpAJIM3ME MHEHMH —
MHUHUMAaIbLHAs.

JEJIETIPOBAHWE [IOJJHOMOYUH. Tlogxox ¢ Takux MO3MIHH K OCYIIECTBICHUIO OPTAaHM3AIMOHHBIX
U3MEHCHUH B IEJIOM COOTBETCTBYET JIMOCPAIbHOMY CTHJIIO PYKOBOJACTBA. PYKOBOACTBO BBICIIErO YPOBHS
Hpe}IOCTaBHHeT IIOAYNHCHHBIM I/IH(I)OpMaHI/IIO 0 HeO6XO}II/IMBIX U3MCHCHHUAX, a 3aTEM I[CJ'ICFI/IpyeT IIOJIHOMOYUSA IJId
OIICHKH KOPPEKTUPYIOIIMX MAeHCTBHA W wuX ocymectBieHus. CormacHo ['peiiHepy, PYKOBOIUTENh <«IIOOIIPSET
OT/ACNBHBIX YICHOB TMEepCcOoHANa HAa (OPMYIMPOBAHKUE CBOCH JINYHOW MO3MIIMHU H... BOIJIOMICHHE €€ B KH3Hb 110 CBOEMY
YCMOTPEHHUIO. 3/1eCh HEOOXO0AUMO HCXOAUThH U3 MPEAMOIOKEHHUS, YTO IIyTeM OOCY)KICHUSI KOHKPETHBIX CHTYAIHH JIFOH
Pa3BUBAIOT HABBIKM PEHICHUS MPOOIEM, YTO IIOMOXKET MM IPOBOJIUTH COOTBETCTBYIOIIHME WHIWBHIYAIBHBIC U
OpraHu3allMOHHBIC H3MEHEHUSY.

HpCI/IMyH_[CCTBO }Z[CHCFI/IpOBaHI/Iﬂ HOJ'[HOMO‘-IPII?I COCTOUT B TOM, YTO OHO yMCHI)IHaCT BO3MOXHOCTb 6y}1y1uer0
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COIIPOTHBIICHUS TIEpEeMEHaM M CO3IaeT IMUPOKHUH IHara30H MHEHUH moganHoH pobmeme. Hemocratku sToro moaxoxa:
BO3MOXHOC 3aMCIJICHUEC peaKHI/II/I, Ka4yeCTBO pCH_ICHI/ISI MOXKET HAXOAUTHCS 1O BIUAHUCM I‘pyHHOBOFO MBIIIJICHUA, U y
MTOTYMHEHHBIX MOXET OTCYTCTBOBATh HEOOXOJMMBIHM OIBIT IS B3BCHIMBAHHS BCEX aTbTCPHATHB B KOHTEKCTE OOIIUX
Lesei opraHu3anum.

IIpeonosienne conpoTHBJIEHHS MepeMeHaM

ComnpoTHBIieHHE IepeMeHaM, BO3MOXHO, SBIsieTcs Hen30eKHbIM siBieHueM. OJIHaKo, Iocie TOro, Kak
PYKOBOZCTBO PELIMIIO BBECTH M3MEHEHHsI, COPOTHBIICHHE HEOOXOIMMO ITpeooneTh. CoryacHo psijty aBTOPOB, JII000e
W3MEHEHHE TPAJUIMOHHBIX METOIOB CO3MAcT CONMPOTHBIICHHWE Y BCEX JIOJEH, KOTO 3TH M3MEHEHHS KacaloTCs: M y
pyKOBOAMTENCH, M y NMOJUUHEHHBIX. YTOOBI CHpPaBUTHCS C ATOM YacTO BO3HUKAIONIEH MPOOJIEMOi, PYyKOBOJCTBO
CHayaJia JIOJDKHO MOHSTH, TOYEMY JIIOJM HE XOTAT IepPEMEH.

[MPUYMHBI COIMPOTUBJIEHMA TIEPEMEHAM. Jlrogu cOnpoOTHUBISIOTCS MEPEMEHaM MO TPEM OCHOBHBIM
MIPUYMHAM: HEONIPEIEIEHHOCTH, OIIYIICHNIO MOTEPh M YOSXKICHHUIO, YTO MEPEMEHBI HIMYETO XOPOIIEro HE MPHUHECYT.
[NoHsiTHEe HEoNpeneNeHHOCTH He HY)XIAeTcsl B MOSCHEHUsX. UenoBeKk MOXKET MOBBINIEHHO pearupoBarh Ha U3MEHEHUs
IIPOCTO ITOTOMY, YTO OH HMJIM OHa HE 3HaeT, KaKOBBI OyIyT MX mociencTBus. Korna yenoBek 1mogo3peBaer yrposy cBoei
3alIMIIEHHOCTH, OH PEarrupyeT CO3HATENbHO WM OECCO3HATENbHO, BBIPAXKAas CBOE OTPHUIATEIBHOE OTHOILICHHE K
U3MEHEHHSIM WJIU MTPOSIBIISIET AUCPYHKIIMOHAIBHOE MTOBEJCHUE B IIEPUO/] OCYLIECTBICHUS H3MEHEHUI.

Bropoii mpuynHOW CONPOTHUBICHUS SIBISETCS OILIYIIEHHE, YTO IIEPEMEHBI IPUBEAYT K JIMYHBIM HOTEPSIM, T.C.
MEHBIIEH CTENEHN YIOBIETBOPEHUS KaKoi-mmbo morpedHocTH. Hampumep, paboune, 3aHATHIE B IPOU3BOACTBE, MOTYT
CUUTaTh, YTO HOBIIECTBA B TEXHOJIOTHH, KaK HAPUMEp, BEICOKHH YpPOBEHb aBTOMATH3AIMH, TIPUBENYT K YBOJIBHEHUSIM
WJIM HapyLIEHUIO COLMalIbHBIX oTHOIIeHHH. Kak ormeuaer Jlopenc: «Ha camom Jiene COTpYAHUKH CONPOTHUBIISIOTCS HE
HOBOBBEJICHUSIM B TEXHOJIOTHH, & U3MEHEHHSIM B COLUAIBHBIX — YEJIOBEUECKUX OTHOILIEHHSX, KOTOPbIE, KaK ITPaBUIIO,
CONPOBOXKIAIOT TEXHUUECKHUH Tporpecc». OHU MOTYT CUUTATh, YTO HOBIIECTBA YMEHBIIAT UX ITOJIHOMOYHS B IPHHATHA
peueHuit, GopManbHyl0 WM He(pOPMAIbHYIO BIACTh, JOCTYI K HH(GOpPMAlMH, aBTOHOMHUIO W IPUBJIEKATEIBHOCTh
MOpy4aeMoi UM pabOTHI.

Tperbst mpHUYMHA CONPOTHBICHHA — 3TO YOEXKICHME, UYTO JUIA OPraHW3aldd W3MEHEHHE HE SIBIACTCS
HEO0OXOJANMBIM HJIH KeJlaTedbHbIM. JII01 MOTyT Jymarh, 4TO IJIaHUpyeMble U3MEHEHHs He peliar npolseM, a JIHIIb
YMHOXAaT WX 4ucno. Hanpumep, pyKOBOIHMTENb MOXET CUWTATh, 4YTO HpeiaraeMas aBTOMAaTU3UpPOBaHHAs
HHpOPMAIMOHHAs CUCTEMa YIpaBleHUs OyIeT CIMIIKOM CIOXHOHM IUIsi TIOJIb30Barelied WM 4YTO OHa Oyner
MIPOM3BOANTh HE TOT THI WHGOPMAIMH. AHATOTUYHBIM 00pa3oM — W OYEHb YacTO — PYKOBOJIUTENIb MOXKET
YyBCTBOBaTb, YTO IPOOJIEMa 3aTparuBaeT He TOJIBKO ero WiH ee (GyHKIIMOHAIbHYIO0 00JaCTh, a TAK)KE U IPYryI0 — TaK
ITCTh ¥ IIPOBOASAT U3MEHEHUS B MOM TIOAPA3IETICHUH.

MPEOJOJIEHUE COITPOTUBJIEHUS. HecomHenHO, mydmiee BpeMs [UIS TIPEOAOJEHUS COMPOTHBIICHUS
nepeMeHaM — 3TO HEPHOJ JI0 MX BO3HUKHOBEHHs. J[pyrMMu cioBaMu, pyKOBOJCTBO JOJDKHO CO3HaBaTh OOJIBILIYIO
BEPOSITHOCTH COIPOTHUBIICHNSI M TIPHUHATH MEPHI 10 €r0 NMpeA0TBpalieHuio. HanpuMep, Kak MBI TOJIBKO YTO OTMETHIIH,
MEPBUYHON TIPUYMHOM CONPOTUBIIEGHHS SBISETCS CTpaX TOr0, YTO IEPEMEHbI OYAyT YrpoXaTh CYIIECTBYIOIIMM
COIMATBHBIM B3aUMOOTHOIICHUSIM. B 3TOM ciydae, roBoput JIopeHc, pyKOBOACTBY TpeOYeTCs «HACTOAIIEE TIOHNMAaHHE
— my0oKoe W JeTaJbHOe — CYIIECTBYIOIIEH B OpraHU3allid CHCTEMbI COLMAIBHBIX OTHOLICHHWI, KOTOpbIE WU
COXpaHsATCS, MM U3MEHSTCS — KaK M3-3a CaMUX IEpeMEH, TaK U M3-3a TOT0, KAKUM CII0COOOM OHM OCYIIECTBIISIOTCSI.
3710 00BIYHO O3HAYACT SICHOE MPEACTABICHHE O TOM, YTO K€ Takoe He(opMaTbHAs OPraHW3ALMs M KTO €€ JHICPHI.
3aBepuB Oojiee CHUIIBHBIX He(GOPMAIbHBIX JUAepoB (0 QopMalbHBIM MM HeQOpMalbHBIM KaHajaM), 4TO
IIpeAroaraeMble HOBILIECTBA HE YXYy/IIAT UX MaTepPUaIbHOTO TOJIOKEHUS, I JJaxke co00pa30BaB MpoLecC BHEAPEHHUS
HOBIIIECTB C HACTPOCHUSIMH HE(hOpMaATLHOM OpraHU3aIliH, MOXHO YCTPAHUTH COIPOTHBIICHHE.

Hmwxe mnpuBoasTcs HEKOTOPHIE NPOBEPCHHBIE METOMABI, C IOMOINBI0 KOTOPBIX MOXHO YMEHBIINTH HWIIH
IIOJIHOCTBIO YCTPAHUTH COIPOTHUBIICHHUE.

1. Obpasosanue u nepedaua ungopmayuu. IonpasymeBaercs OTKPLITOE 0OCYKIEHUE UIeH U MEPONPUATHH, YTO
MIOMOXKET COTPYAHHKAaM YOEIWThCI B HEOOXOIMMOCTH IEPEMEH IO TOro, Kak OHM OymyT mpoBeneHbl. MOoXHO
UCIIOJIb30BaTh Pa3JIMYHbIC METO/BI Mepeiaun HHPOPMAIIMHU, TaAKHWEe KaK WHAWBUAYyallbHbIE Oece/bl, BHICTYILUICHHUS Mepel
TPYIIIOi, MEMOPaHIYMBI U JIOKJIAIbI.

2. Ilpusneuenue MOTINHEHHBIX K TPUHATHIO PELICHUH JaeT BO3MOXXHOCTh HEKOTOPBIM COTPYJHHKAM, KOTODBIC
MOTYT OKa3blBaTh COINPOTHUBJIEHHE CBOOOJHO BBHIPA3UTh CBOE OTHOILIEHHWE K 3TUM HOBILIECTBAM, IOTEHIMAIbHBIM
npoOiemMaM U repeMeHaMm.

3. Obaezuenue u noodepoicka SIBISIFOTCSL CPENICTBAMH, C TIOMOLIBIO KOTOPBIX COTPYIHHKH JIErde BIHCHIBAIOTCS B
HOBYIO 00cTaHOBKY. Hampmmep, pyKkoBOAWTENh MOKET OKa3aTh SMOLMOHAIBHYIO MOJJEPXKKY, T.€. BHHMATEIbHO
BBICITYLIMBATh COTPYIHUKOB MJIM JaBaTh UM KaKOe-TO BpeMs JJIsl OTJbIXa MOCJe HAlPsHXKEHHOro Ieproza. Bo3MokHO
TaKKe MOSIBUTCS HEOOXOANMOCTD B IOTIOJHUTENBLHOM MPO(GeCCHOHANBHON OATOTOBKE JUIsl OBBIIICHUS KBTI (DHUKAIIIH
COTPYAHHUKOB, 9YTOOBI OHH MOTJIN CIIPaBUTHCS C HOBBIMH TPEOOBAHHUAMHU.

4. Ilepecogopvr nist obecriedeHus OZOOPEHUs] HOBILECTB IIOJPa3yMEBAOT, YTO COIVIACHE COIPOTHUBILIOLIUXCS
«HOKYIAIOT» C IIOMOIIBI0 MaTepHAIbHBIX CTHMYJIOB. Harmprumep, pyKoBOACTBO MOIJIO OBl MPEATIONUTH MPOPCOI03y
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OoJsiee BBICOKYIO OIUIATy TPyJa WIJIM OOS3aTENbCTBO HE YBOJIBHSATH PaOOUMX; MIM PYKOBOAWTENHh MOT OBbI MOIYYHTH
UHTEpECHYIO paboTy, €CIM OH WIIM OHA IIPU3HAET HEOOXOJAUMOCTD IIEPEMEH.

5. Koonmayus oO3HadaeT MPEJOCTABICHUE JIMILy, KOTOPOE MOXET OKa3aTb WM OKa3bIBaeT CONPOTHUBICHHE
repeMeHaM, BeIylleil pojiu B IPUHATHYM PEIICHUH O BBEIICHUN HOBIIECTB M B MX ocymiecTBieHnd. Harpumep, pabounii
Wiy HeOOJbIIast TPYIIa COTPYJHUKOB, KOTOPBIE CKENTHYECKH HACTPOSHBI IO OTHOMIEHHIO K TPSITYIIMM HOBIIECTBAM B
MalllMHaX M OCHACTKE, MOT'YT ObITh BBEACHBI B COCTaB KOMHCCHH, KOTOPAsl aHAIN3UPYET MPUMEHIEMYI0 TEXHOJIOTHIO U
OTIpezieNseT, Kakue MallMHbl U OCHACTKA JOJKHBI OBITh 3aKyIUICHBI.

6. Maneepuposanue ¢ eNbI0 YMEHBIICHUS COMPOTUBIICHHS TIEPEMEHAaM 03HAYaeT BHIOOPOYHOE MCIONb30BaHNE
uH(pOpMAlMKM WM COCTaBJIIEHHE 4YEeTKOro TIpaduKka JesTeNbHOCTH M MEpONpUSTHH, YTOObI OKa3aTh IKeJaeMoe
BO3JEUCTBHE Ha MOAYMHEHHBIX. Hampumep, OAMH pyKOBOAMTENIb MOXKET MONPOCUTH JPYroro IOCMOTPETh
MIPEATIOKEHHE, TOCKOJIBKY OH YK€ MOTYIHII «I00p0» Y BBICIIETO HAYAIBCTBA. XOTS IEPBBII PYKOBOANTENH HE MOTYIHIT
3TOT0 OAOOpEHHUs] y pPYKOBOJACTBA KOpIIOpalMeld, OH HAAEETCs, 4YTO, 3apYYMBIINCH COIJTACHEM PAa3IHIHBIX
PYKOBOAUTENEH CBOETO YPOBHS, OH MJIM OHA CMOTYT 3aT€M 3asBUTH BBICIIEMY PYKOBOJICTBY: «MBI BCE COTJIACHBI C 3THM
MIPEUI0KEHUEM, U HaM OCTAeTCs MOJYYUTh JIMIIb Ballle COTIACHE».

7. punysicoenue ecms yrpo3a JIUIMIATH pabOTHI, TPOABIKEHHNS, TIOBBIIICHHS TPO(ECCHOHATEHON
KBanu(UKAIKH, OBbIIIEHNs 3apab0THOM IJ1aThl MM HAa3HAYEHHS HA HOBYIO JIOJDKHOCTD C LIEJIBIO TIOJTYYESHUS! COTIIacusl
Ha niepemeHbl. Kak rmokaseiBaer tabu. 18.2., kaxaas TaKTHKa UMEET CBOM 0COObIE MPEMMYIIECTBA M HEIOCTATKH.
PykoBomutenn TOMKHBI pa3BUTh B ce0€ HAaBBIKM TOYHO OICHUBATh CUTYALUIO U BBIOWPATh HAanOOJIee MOIXOIAIINI
METO[I.

OPI'AHM3AIIMOHHOE PA3ZBUTHUE

B mentpe Hamero oOGCyxIeHHS NMpoOJIeM YIPABICHUS HPOLECCOM IepeMeH ObUIM MHIMBUIYYMBI M Mable
Tpynmsbl. OI[HaKO, YTOOBI BI)Ipa6OTaTB B oOpranvsaiy TIIOJIHOLIECHHYIO TOTOBHOCTH K BOCIHPUATUIO TICPEMCH,
PYKOBOZCTBO JIOJDKHO IPEYCMOTPETh CHOCOOHOCTH K TaKOH BOCIIPUMMYHMBOCTH B CAMOM IIOCTPOCHUH OPTaHHU3aIMH U B
CBOMX YIIpaBJIeHYECKHX JeicTBHAX. OCO3HAHUE ATOTO MPHBENO K CO3AaHHI0 KOHIEIIINN OPraHU3alMOHHOTO PAa3BUTHA,
00prgHO O0O03Hawaemoir OP (organization development). Konmemmus opraHM3allMOHHOTO pPa3BUTHS BO3HHKIA B
cepenune 60-x To1oB. B pe3ynbraTe ee OBICTPOIl IBOIIOUN MEHEPKEPhI CMOIIIH MOMYYUTh METOBI U MPOLEAYPHI UL
CHCTEMAaTH4eCKOr0 JIMarHo3a, IUTAHUPOBAHMS, pealM3aluil M TOJAEPKKH IIEpeMEH C IEIbI0 ITOBBIICHHS
a¢¢dextuBHOCTH opranm3anmud. Merog OP — Gonee MIMPOKWI W HECKOIBKO OTIMYAETCS OT T€X METOAOB, KOTOpHIE
OBLTH HAMH OTIMCAHbI paHee.

Yrto Takoe OPraHM3alluHOHHOC Pa3sBUTHE

OPT'AHU3AIIMOHHOE PA3BUTHE (OP) ompenmensiercs Yaumemiom ®penuem u Cecmimom bemmom kak
«IOJTOBpEMEHHAsT padoTa IO yCOBEPIICHCTBOBAHMIO IIPOIIECCOB PEIICHUS MPOOJIIeM W OOHOBICHHWS B OpPTaHH3AIUN
nyreM Oosiee 3(PEKTUBHOrO COBMECTHOTO PEryJIMPOBAHHUSI KYJIbTYPHBIX IIOCTYJIATOB OpraHH3alUl — IPH 0COOOM
BHUMaHHH K KyJIbTYpe BHYTPHA (POPMAaTbHBIX PA0OYMX IPYII — IPU MOMOIIY arcHTa MepEeMeH, WM KaTalu3aTopa, —
TIPUMEHSS TEOPHIO U TEXHOJIOTHIO MIPUKIIATHOM HAyKH O MTOBEICHUH, BKIIIOUAsl UCCICIOBAHUE NCHCTBHEM.

Ipoyeccwr peutenus npobiem CBSI3aHbBI C TEM, KaK OPraHU3aIUs OCYIIECTBIISACT OLICHKY W MPUHUMACT PEIICHHS
OTHOCHTEIIFHO BO3MOXKHOCTCH W OIACHOCTEH, MCXOAANIUX OT BHemmHe# cpenpl. @penuy u bemn craBaT BOmpoc Tak:
«OTHOCHTCS 7 OHa (OpraHM3amus) K CBOEH BHEIIHEH cpefe, a CIeloBaTeNbHO, K CBOSH MHCCHH, C TTO3UIHHA
JECATUIICTHEH MaBHOCTH, WM JKC OHA MOCTOSHHO IEPECMaTPUBACT CBOKO IIEIb M METOJBI C YYETOM HACTOSIIErO0 U
Oymymiero?».

Y coBepIiIeHCTBOBAaHHE TPOIIECCOB OOHOBIJICHHS OPTaHHM3AlMK CBS3aHO C MPOIECCAMH PEIIeHUS MpoOiIeM B
opranm3anuu. ['opaoH JIMNMHUTT OmMUCHIBaeT OOHOBJICHWE OPTaHM3ALWU KaK «IIpoIecc MPEIIOXKCHUS, CO3MaHUS M
COXpPAaHCHUEC 10 KOHTPOJEM TaKHX HCO6XOZ[I/IMBIX MNEPEMEH, KOTOPBLIEC JAOT BO3MOXXHOCTH OpraHusaliiu CTaTb WU
oCTaThCs

Ta6auua 18.2. TakTika oOpameHus ¢ CONPOTHBICHIEM H3MEHEHUSIM

TakTnka Pexomennyercs ILmocsr Munycbl
O6pazoBanue u|Ilpu  compoTuBnenun,| Moxker mOMOYb, MOIYy4UTH| MokeT mOTPeOOBAaTH MHOTO
nepeada HHGOPMAINH | OCHOBAHHOM Ha|coIllacCMe Ha IIEPEMEHBbl CO |BPEMEHH, €CIIM B 3TOT IPOLECC

OTCYTCTB U H|CTOPOHB JIOJEH, KOTJAa WX |BOBJICUYCHO MHOTO JIFOJCH
nHbpOpMaIMK WIM  Ha|yOemsaT
HETOYHOH WH(pOpMAIN
U aHaym3e
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BoBneuenwue|B curyammsix, rae|Moxer moMoub JioasM| Moxxer mnoTpeGoBaTh MHOTO
paboTHHKOB B | {HUIIMATOPbI HE | 0CO3HATh HEOOXOAMMOCTh |[BpEMEHH U TNPHUBECTH K
TIPUHSTHE PeIIeHHI o0namaoT BCEH |IPOBENICHUS TNEpPEeMEH M WX |omMOKaM B IPOBEICHHUU
HeoO0OXo0nmuM o #|o0sI3aTebCcTBO MIOMOTaTh | IEPEMEH
nH(popMaImei UL | 9TOMY ; MOJET
pa3paboTKy HOBIIECTB U |MHTETPHPOBATH HMEIOIIYIOCS
rae  JApyrHe — HMEIOT | MHPOpPMAIUIo TUTH
3HAQYHUTEIIDb H Bl €|COCTaBICHUS IUIaHa
BO3MO>KHOCTH JUTS | THHOBAIHi
COTIPOTHUBIICHUS
Oberuenne n| st cmydaeB, korma| OntuManbHas TakTukKa Uit | Moxker OTHSTH MHOTO
TIOJIIePIKKA HMeeIb JIeJNI0 C JIFOJIbMU, | pEIICHNS JIMYHEIX IPOo0IeM  |BPEMEHH, JOPOro CTOUTH U BCE
OKa3BBAalIMUMHU e He IOMOYb
COIIPOTUBJICHUE TOJBKO
u3 cTpaxa nepen
JIMYHBIMH TIpo0IeMaMu
IMeperoBopst B curyamusix, rie kto-10 | MokeT OBITH CpaBHUTENBHO | Bo MHOTHX cilydasx MoxeT
OIVH WM TpyHNNa SBHO [JISTKUM CIOCOOOM H30eXaTh|OBITh  CIMIIKOM  JOPOTHM;
MPOUTPHIBAIOT TIPY | OCHOBHOTO CONPOTUBIICHHS ~ |MOXXET  HACTPOUTh  JIPYTUX
BBE/ICHUH HOBIIECTB H J00MBaTHCS coryacus
IJIe OHU UMEIOT OoJIbIIINe YroBOpamMu
BO3MOJXHOCTH
O Ka3j3®BBaAaTrtTehs
COTPOTHUBIICHHE
Koonranus Jns cnerduaeckux | Moxer OMOYb HaiiTi | MokeT co3math MpOOIEMBI,
CUTyaluif, B KOTOPBIX [IOAJEPKKY B IPOBEJCHHU|€CIH JIOAU PACHO3HAIOT KO
JIpyras TaKTHUKa CBsI3aHA |MepeMeH (HO MEHBIIYIO, YeM |ONTaIUIo
CO CIMIIKOM OONBIIMMHU |ydacTHe  TPYAAINIUXCS B
pacxojaMyu WM BOOOIIE [IPUHATHH PEIICHHH )
HEOCYyIIECTBIMA
ManeBpupoBaHue B CUTyalUsIX, rae| Moxer OBITH CpaBHHUTENBHO | UHUIIMATOPHI MOTYT JIMIIUTHCS
Ipyras TakTuKa OyzeT|ObIcTpoAeHCTBYIOmIM M|KakOW-TO JIONMM JOBepust K
HedhexkTHBHOM WY | HEIOPOTHM pemennem |cebe; MOKET NPUBECTH K IO
CJIMIIKOM J0POTON npoOIeMbI CONPOTUBIICHHST  |SIBJICHHUIO APYTHX MPoOiieM
[Ipunyxnenue Mg curyammii, rae| MoxkeT ObIcTpo INpeonoseTh| PuckoBaHHas; MoXkeT co3narh
HeoOXxouMa OBICTPOTA U [JIF000 BHI CONPOTUBIICHHST |y JIIOACH CEepUTOE OTHOIICHHUE
rae HHULHATOPEI K HHUIIMATOPaM IepeMeH
nepeMeH obnagaroT
3HAUYUTENIbHON BJIACTBIO

Hcemounux: John P. Kotter, L. A. Schlesinger,

and V.

Sathe, Organization: Text, Casea, and Reading on the
Management of Organizational Design and Change, 2nd.
ed. (Homewood, III.: Irwin, © 1986), p. 359.

JKHU3HECIIOCOOHOM, TPUCIIOCOOUTHCA K HOBBIM YCIIOBUSM, PELINTDH IIPOOJIEMBI, U3BIE€Yb YPOKH U3 CBOETO OIIBITA.
Jpyrue aBTOpHI K 3TOMY JO0aBISIOT emie 3a00Ty 0 TOM, YTOOBI H30€XKaTh OPTaHM3AIMOHHOTO KPU3KUCa U CO31aTh TAKOU
yIIpaBIIeHUYECKUI KIIMMaT, KOTOPBIH CIIOCOOCTBYET MPHUCIOCOOISIEMOCTH M HOBAaTOPCTBY.

Kynemypa cBsi3aHa ¢ cCOUManbHONW CUCTEMON OpTaHU3aIlMi — 3TO MPeoOIagaroIIe HOPMbI TOBEICHHUS, YyBCTBA,
OTHOIICHHSI U IIEHHOCTH JIIOJIeH, padoTaomux B opraHu3aiuu. Kak ObLIO OTMEUYEHO IpH OOCYXKIEHHWU TPYIIIOBOW

muHaMukn (T, 15),

KyJIbTypa

OpraHu3al  OKa3bIBACT OIPCACIIAIOIICE BO3H€ﬁCTBHC Ha IIOBCCIHCBHOC

B3aUMOJICHCTBUE BCEX COTPYIHMKOB M pyKoBojuTenell. Bce opraHmzanuu xapakTepU3ylHOTCs KyIbTYpOH, KOTOPYIO
MOYHO KJIacCH(UIMPOBATh U OMKCATh 10 PA3IMYHBIM MapamMerpam, HalpuMep, 10 CTUIIIO YIIPaBJICHHsI, 00paleHUIO C
JIIOBMH, BHUMaHUIO K KJINEHTY, 3a00Te O KauyecTBe, BAMMAHUIO K HOBOBBE/ICHUSIM U T.II.

Cosmecmuoe pecynupoganue KyIbTypbl TOAPa3yMEBacT OIPENCICHHYIO CTCNCHb YYacTHS B YIPaBICHYCCKOM
BO3ACHCTBUM Ha KyinbTypy. IlepeMeHBl B OpraHM3allMOHHON KYyJIBTYpe HE SBISIOTCA HCKIIOYUTEIBHBIM IIPAaBOM
BBICIIIETO PYKOBOJACTBA. [IponcxoauT 3aMeHa OAHOCTOPOHHUX AEHUCTBUN HepapXUUYeCKON BEPXYLIKU MPEAOCTaBIECHUEM
MIOJIYMHEHHBIM U3BECTHOH BIIACTU B BOIIPOCAX, CBA3AHHBIX C JUArHO30M U COCTABICHUEM PEKOMEHALMNA OTHOCUTEIBHO
W3MEHEHH B KYJIbTYpE OPTaHU3aLlNH.

Dopmanvuvle pabouue epynnbl CYUTAIOTCS TJIABHBIM OOBEKTOM JIESITEILHOCTH [0 OpPraHU3al[HOHHOMY
pasButuio. IlonoOHas rpymnma COCTOMT M3 PYKOBOAMTENS M €ro nmoauuHeHHbIX. Kak yrBepxknaror ®@penuy u bem,
«0oJpIIas 4acTb IEATENEHOCTH II0 PA3BUTHIO YIIPABIIONINX COCPEJOTOYMBACTCS HA OTACTHHOM MEHEIKepe WITH
Mactepe — a He Ha ero paboueil rpynne. TpaauUMOHHO MeHEMIXKep NPOXOAWI OOy4YeHHE H30JUPOBAHHO OT
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OUHAMAYHON CHTyallmu B paboueit rpymme» °. B ormmume ot storo, konmenuus OP oOpamjaer BHIMaHHE Ha BCIO
pabouyro rpymimy.

Aeenm usmenenuu, WIIN KaTalM3aTOpP, HCIIOIB3YeTCS sl TOTO, YTOOBI 3aCTaBHTh pA3IMYHBIX JIOJEH B
opraHuzanuu oOpaTUTh BHMMAaHHME Ha TaKHE BOINPOCH, KaK OTHONICHHE K pa3HBIM acleKTaM OpraHu3alud M
VIIpaBIICHHSI;, OTIPENIEIICHI TOTO, YTO MEMIAET BHITIONHUTE PabOoTy; KaK MOYKHO BBITIONHATH paboTy 6oree dh(heKTHBHO
u T.1O. q)aKTOpOM NEPEMEH MOXKET 6BITI> BHEILIHUM KOHCYJIbTAaHT WJIN MPEACTABUTEIIbL OTAEIA OP unn yenoBeyecKux
pecypcoB.

Teopuss m pe3ynbTaTel HCCICIOBAaHUK B OOJIACTH HAayK O YEIIOBEYECKOM IIOBEJCHUH, HAPHUMEp, IICHXOJOTHH,
COHHaHBHOﬁ IMCUXOJIOTUH, COIMUOJIOTUN W aHTPOIIOJOTHUH, UCIIOJB3YHOTCA I CO3JaHUuA OCHOBHOM 63,3])1 3HAHUM JUIA
paborts! B HanpasieHnu OP. Ho ucnomnb3yroTest Takxke U MpUKIIaIHbIE pPa3padOTKH U3 00JIaCTH SKOHOMHUKH, YIPaBICHUS
1 OpraHU3aluy IIPOU3BOICTBA.

Hccnedosanue Oeticmeuem TIpenCTaBIseT co0oif 0a30Byl0 MOIENb HCCIECAOBAaHHWN, IPHUMCEHIEMYIO B
OouibiIMHCTBE JericTBuil o OP. JlaHHbII METOM HCCIIeIOBaHHUSI COCTOUT M3 CIIENYIOIINX ITAIOB!

1. IlpoBeneHne auar€Ho3a COCTOSHUSI OpraHM3aMK WM €€ MOJpa3zeieHHs PY TIOMOIIHM TaKUX WHCTPYMEHTOB
cOopa maHHBIX, KaK HHTEPBbHIO, BOMPOCHUKH, HAOIIOJCHNS U TOKYMEHTHI KOMITaHNH.

2. Hepe}J;aqa OTHUX JAHHBIX Pas3sIMYHbIM YJI€CHAM OpraHu3aluu.

3. IlpunsiTHE penieHnii, KaKUMH JJOJDKHBI OBITh KOHKPETHBIE IUIAHbI EHCTBUIL B CBETE HOIYYEHHBIX JaHHBIX.

4. Peanmuzanys 1aHOB JAEHCTBAM.

5. IlpoBeneHue OLIEHKH TUIAHOB ISHCTBHUI TP MOMOIIM METOI0B cOOpa JaHHBIX U TIOBTOPEHUE ATOTO JKE LIUKIIA.

Ilpeanocwliku u nennoctu OP

Pa3HOOOpa3HbIC MPEANOCHUIKA U IICHHOCTH JISKAaT B OCHOBE KOHIICHIIMH OpPraHU3allMOHHOTO pa3BuTHsA. OHH
OTHOCSTCS K JIFOJIIM KaK WHAWBHAYYMaM, JTIOASIM KakK JIMAepaM W YiICHaM TPYIIIL, JIIOIIM KaK WieHaM OpraHU3alliH.

JIIOAN KAK MHAMBUAY YMBI. Cunraercs, 4To JIOANU CTPEMATCS K IMYHOMY POCTY B COLMAIBHOM IIJIaHE U
YIOBICTBOPEHUIO BBICIIUX MOTPEOHOCTEH, €CIIM OKPYXKAIOMIUC YCIOBUS UX MOIIACPKUBAIOT U CTUMYIHPYIOT. DpeHd u
Benn yrBepknaroT: «BONBIIMHCTBO JFOIEH XO04eT MOOMTBCS OONBIIET0, 9eM TO, Ha YTO OHH CHOCOOHBI». BTOpas
IPENOCHUIKA [IACHT:

«OONLUUHCMBO 00l XOMsAm cOelams, U 6 COCMOSHUU COeNamyp, 20pa300 OOALUWULL SKIAO 6 OOCMUICEHUe
OpP2AHU3AYUOHHBIX — Yenell, YeM NO360aAiom  ycuosus Oonvuuncmea opeanuzayuti. OepomHoe  KOIUUECME0
KOHCMPYKMUBHOU IHep2UU MOxHcem 0blimb 0CB0D0XHCOEHO, eCu MO NPUSHAIOM 8 OP2aHU3AYUAX, HAnpumep, Hymem
obpawjeruss K NOOYUHEHHBIM 34 NPeONIONCeHUsIMU U peanuzayueil smux npeonoxcenutl. OOHAKO 4ACMO HleHbl
opeanuzayuu Ha ceoem onvime yoexncoaomes — mo, 4mo OHU 60CHPUHUMAIOM KAK KOHCMPYKMUGHbLE YCUNUS, MOJCem
ObImb 00peueHo Ha Npo8ai, NOCKOALKY MU YCUNUS He B03HAZPANCOAIOMCA U 0ddce MO2Ym noeiedb 3a coOol
Hakazanue. Hanpumep, nonvimxu pewums Kakue-mubo npobaemvl Medncdy O08YMs OmMOelamMu HA  YposHe
20PU3OHMANLHBIX C8A3Ell MOZYM ObiMb NpecedeHbl U3-3a NPUBEPIHCEHHOCMU HEKOeMY NPUHYUNY YenU KOMAHOY.

JIIOAN B T'PYIINIAX U JIMJEPCTBO. OnHa u3 npennockuToK 3aKJII0YaeTcsi B TOM, YTO pabodas Tpymma U ee
JOMUHHUPYIOIIAsl COIMaIbHas CHCTEMa, OCOOCHHO Ha He(OpMaAILHOM YpPOBHE, CHIIBHO BIHSIOT Ha YIOBICTBOPEHHOCTh
¥ KOMIIETEHTHOCTb €€ WIeHOB. [[pyras mpeamochuika COCTOMT B TOM, YTO TMOJABJICHHBIE HETaTUBHBIE OTHOIICHUS U
YYBCTBA WJICHOB paboyeil TpymIel MOTYT OTPHUIATENIFHO BIMATh HAa peEIICHHEe MpoOJIeM, JIMYHBIH pOCT U
YIOBIETBOPEHHOCTh paboroi. [Ipeamomaraercsi TakXke, «4TO YpPOBEHb NOBEPHS, IMOANCPKKH W COTPYIHHUIECTBA
3HAYUTEIBHO HW)KEe B OOJIBIIMHCTBE TPYII MW OPraHU3aIMil, YeM 3TO HEOOXOAMMO WM >KelaTeabHo». Jlromm, kKak
MpEANoaraeTcsi, XOTAT NPUHAIEKATh K KaKOMY-TO THILy TPYIIbl M B3aMMOJAEWUCTBOBAaTh C ee uieHamu. Hakower,
CUMTAETCS, YTO JHUAEP TPYNIBl HE MOXKET BBIIONHATH BCE 3aMadyd M (PYHKIMH, KOTOpBIE OBLIM ONHMCAHBI IPH
PacCMOTpEHHH TPYIMIOBON NTWHAMUKH. B pe3ynbpTaTe, YiaeHbl TPYIIbLI MOJKHBI UTPaTh HEKOTOPHIE M3 TUX POJieH u
MIOMOT'aTh IPYT APYTy IpH 3P HEKTUBHOM JTUACPCTBE U CIAKEHHOM MOBEACHUH TPYIIIEIL.

JIIOIU 1 OPTAHU3AILINU. CuuTaercs, 4TO OTHOLIEHUS U MOBEACHUE JIIOAEH B OPraHU3alUUd HAXOOSATCS MO
CHJIBHBIM BIIMSTHAEM CTHIIS JIHIEPCTBA M KJIMMaTa Ha BBICIIMX YPOBHAX pyKoBoacTBa. @pend u bemr nmumyT o stomy
noBoAy Tak: «OOCTaHOBKA TOBEPHsI, MOAICPKKH, OTKPHITOCTH U KOJUIEKTUBHOU pabOThI UMEET TCH/ICHIIUIO OKa3bIBaTh
BIUSHHC Ha CTWIb PYKOBOAWTEINICH, HAaXOMSIIUXCS Ha OoJiee HHU3KUX CTYNCHSIX HEPapXUH, W OTPAXKATbCcs Ha UX
momurHEeHHBIX. C Ipyrod CTOpOHBI, OOCTAaHOBKA HENOBEPHS, IMOJUTHYECKOW (C TO3WIMHA BIACTH W BIWSHHUS B
opranuzanuu — [Ilpum. Hayun. ped.) BHYTPEHHEH OOpHOBI, HACTOPOKCHHOCTH U OTCYTCTBHUS CKJIOHHOCTH K
COTPYAHUYECTBY MMEET TEHICHILIMIO PACHpPOCTPAHSITHCS KaK BBEPX, TaK U BHU3, U BO3JEHCTBOBATH Ha OTHOLICHHS U
B3aMOJICHCTBHS Ha BCEX 9TUX YPOBHSX.

W mocrexHas mpennoceuIka 3aKI0YaeTcs B TOM, YTO CHIJIOBOE paspelieHrne KOHQIIMKTa, HampuMep, modema
OIHON CTOPOHBI W TMOpaKEHHE JPYyro, B KOHEUYHOM CYETe, HE SBJISETCS OJIaTONPUATHOW I  PeleHHs
OpraHU3aIMOHHBIX MpoOieM. KpoMe Toro, sl OCYIIECTBICHUS IIEPEMEH B KYIBTYPE U JIFOASX TPEOYeTCs UIUTEIHEHOEC
Bpems. Hakownen, m3MeHeHMs B (YHKIHOHHPOBAHWU OPTaHHU3AlllH, «BO3HUKAIONIME B pE3ylbTare YCHIHH 10
OpPraHU3aIllMOHHOMY Pa3BHTHIO, TPEOYIOT HEOOXOMUMOW MOMIACPKKH CO CTOPOHBI COOTBETCTBYIOIIMX IIEPEMEH B
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MMOJICCTEMax OILEHKH, BO3HATPaKICHUS, IOBBIMICHHUS KBATH(UKANWK, IMOAOOpa KaapoB, IIOCTAHOBKH 3a/1ad U
KOMMYHUKAIIUA — KOpPOUYe TOBOPS, BO BCEH CUCTEME YEITOBEUYECKHUX PECYPCOBY.

Yuactue B OP

[onsituem «yuyactme B OP» uiam BTOp)KeHHWE, WHTEPBEHLHMS B OpTaHM3alMIO, OOO3HAYAIOTCS Ppa3IMYHBIC
IUTAHOBBIE MEPOIPHATHS, B KOTOPHIX NPUHUMACT yJYacTHE OpPraHU3alus, MOAPA3[CICHUE WIM IPOM3BOACTBEHHAS
rpynna Bo Bpemsi nporpammbl OP. Cormacho ®penuy u bemty, «3TH MeponpusTusi mNpeAHa3Ha4YeHbl JUIs
COBEpIICHCTBOBAaHMS (PYyHKIIMOHMUPOBAHUS OPraHM3allMU MyTeM MPEIOCTaBICHUS YjeHaM OpraHU3allud BO3MOXKHOCTH
JydIle YNpaBisATh KYIbTYypOH WX TPYNIBI U OPTaHU3ALUN» , DTH MEPONPHUITHS MOTYT IUIAHHPOBATHCS C IOMOIIBIO
KOHCY/IbTAQHTa WJIM TPEUIararbCsi CAaMUMH WIEHAMHU OPraHM3aluK, TOJTYYUBIIUMH OIPEAEICHHYIO MOJTOTOBKY B 3TOU
o0JylacT WJIM NPUHUMAaBIIMMHU paHee ydactue B mporpammax OP. YacTb MHOro4wcineHHbIX BHIOB ydactusi B OP
MIPUBE/ICHA HIXKE.

1. Juaznocmuueckue mepul BKIIOYAIOT cOOp MHPOPMAIMN O COCTOSSHUM OPTaHM3aLlUH WIIH TTOAPA3ACICHUN pH
HOMOIIY MHTEPBbIO, BOIPOCHUKOB, COBEIIAHMH, HAOMIOACHUH, O3HAKOMJICHUS C JOKYMEHTAMH OpPraHM3al[id U WHBIX
METO/IOB.

2. Mepul no ucnonv308anuio pe3yibmamos 00c1e008ans BKIIOYAIOT Nepefady WHPOpMaIuy, HOTydYeHHON B
pe3ysibTarte IUAarHOCTHYECKUX Mep, 4WiIeHaM OpraHu3alil M pa3pa0doTKy IUIAaHOB JEHCTBMH Ha OCHOBE JTOMU
nHpopmMaruu. Onrcanue Mep 1o MCIOIb30BaHHUIO PE3YIHTATOB 00CIeI0BaHN AaeTcs B mpumepe 18.2.

3. Mepbvi no obyuenuio u nosviuienuio Keanuguxayuy TPEAHAZHAYCHBI IS YIYUIICHUS W TIOBBIIICHUS
KBaTH(UKAIMH, BO3SMOXHOCTEH W YPOBHS 3HAHUM MHIUBHIYYMOB. OTH MEPHI MOTYT OTHOCHTHCS K TEXHHYECKHM H
UCIIOJHUTENILCKMM BOIIPOCAM HJIM K MEXKJIMYHOCTHBIM U COLIMAILHBIM IIPOOIeMam.

4. Mepvi no usmenenuro MeXHOCWMPYKMYPbl UMY CMPYKMypbl INPEIHA3HAUCHBl UL YCOBEpPIICHCTBOBAHUSA
OPTaHM3AIIMOHHOW CTPYKTYpPHI WJIHM IPOLEAYp BBHINOTHEHHA 3aaHui. OHM MOTYT BKIIIOYaTh IJIaH M TPAKTHIECKOE
OCYIIIECTBJICHHE MOJEPHU3AIMK ACHCTBYIOIIEH OpraHM3allMOHHON CTPYKTYpbI, MOAM(HKALHUIO CXeMbl paboThl U
IIPUMEHEHNE METO/A YIIPABJICHUS 110 LEIISIM.

5. Koucynemupoganue no 2pynnosbim npoyeccam TPETHA3HAUYEHO AL TOTO, YTOOBI MOMOYBL HICHAM
opranuzanuu 0oyiee TOYHO BOCIHPUHMMATh M OLIGHMBAaTh COOBITHS B HMX OPraHM3allid WM TOAPA3JeIeHUU U
JICUCTBOBATh COOTBETCTBYIOIIMM 00pa3oM. «OCHOBHOE BHHUMAaHHE YJeJseTcs KOMMYHUKAIMU, POJIM JHJEpa U 4iieHa
TPYNIIbI, PEIICHHIO TPOOJIEeM W IPHHSATHIO DEIIEHWH, IPYNIOBHIM HOPMaM M Pa3BUTHIO TPYIIIBI, JIHIEPCTBY H
MTOJTHOMOYHSAM, & TaKXKe COTPYJHWYIECTBY M KOHKYPEHIIMHM MEXIy TpylnnaMu. 3HaueHHE MPHUIACTCA TakXKe TOMY, Kak
JIMarHOCTHPOBATh M Pa3BUBaTh HEOOXOAUMYIO KB (UKAIHIO, YTOOBI 3()(HEKTHUBHO YIPABIISATH STHMHU MPOLECCAMUY.

6. Mepvr no gopmuposanuto epynn NpeaHasHa4eHbl IS MOBBIIICHUS 3(Q(EKTHUBHOCTH B pabdoYMX IpyImax.
«OHM MOTYT OTHOCHTBCS K BONIpOCAM, CBSI3aHHBIM C 33/a4aMM, HalpHMep, CrIocoO0y BBIMOIHEHHUS paldoOTHI,
Heo0X0AnMOH KBaju(UKaMK I BHIIOJIHEHHS 33JaHUi, BBIICIICHUEM PECYpCOB JJIsl BBIIIOJIHEHUS 3a1aHUii; TaM, T
BCE ATO MOXET OBITh CBSI3aHO C XapaKTepOM M KaueCTBOM OTHOIIEHHH MEXIY WICHAMH TPYIIIB WM MEXKAY WIEHaMU
TPYIIIBI U €€ JTUIEPOM».

7. Mepvr no medscepynnogomy 63aumoodelicmeuio aHAIOTHYHBI MepaM TI0 (OPMHPOBAHHMIO TPYI, HO
NpefHa3HAYal0TCsl OHM ISl MOBbIeHHsT 3()()EKTUBHOCTH B3aUMOJCHCTBHS MEXy B3aWMO3aBUCHMBIMU pabOYMMU
TpyNIIaMu, HalpuMep, MKy COBITOBBIM M ITPOM3BOJCTBEHHBIM OTAENAMH MM MEXKIY aJMHHUCTpalMeil 1 BpadyamMu
6opHAUEL. YTOOB! yermus o OP ObUTH yCTIeNTHBIMHU, HEOOXOAUM PSIIT YCITOBHA.

1. Jlropgu, 3aHMMaloliue KJIOYEBbIE IIOCThI B OpraHM3allud, AOJDKHBI IPUHUMATh Y4YacTHE B IPOBENEHUHU
HCXOJHBIX JUarHoCTH4YecKuX Mep. OHM Tak)ke JOJDKHBI 0CO3HABATh HEOOXOMMOCTh UCITOIb30BAHUS ITOJIOKEHUH HAyK
0 TIOBE/ICHNUU TIPH PEIICHNH AaHHBIX ITPOOIEM.

2. CrnemyeT mpuBiIeYs KOHCYIBTAHTA 10 BOIIPOCAM UYEIIOBEYECKOTO MOBEICHUS K Hadaly pabOTHI IO MporpamMmme
OP. PykoBomuTtenu M Apyrde 4YICHbl OPraHU3allMU JIOJDKHBI IIOJYYHTh COOTBETCTBYIOIIYIO MOJTOTOBKY, YTOOBI
IIPOIOJDKUTH U TToAepxkarh padoty mo OP.

3. PykoBogmrtenu Oosee BBICOKOTO YPOBHS, Ye€M TOT, TAE OcCymecTBisercss mporpamMma OP, moimkHBI
HOJIJIEP)KUBATh 3Ty JAESATENbHOCTh M y4acTBOBaTh B Heil. Hampumep, eciau pykoBoAuTeNnb OTAena cObITa U TOProBbIE
areHThl SBISIOTCS 00BbEeKTOM peanm3anuu Mep mo OP, To BHIle-Ipe3WIEHT 0 BONPOCAM MapKETHHra JIOJDKEH JI0
HEKOTOPOH cTereHu coneiicTBoBark padote mo OP mim npuHUMAaTh B Hell ydacTue.

4. Y4acTHUKH JIOJDKHBI IOCTHYb MTOHUMAHUS TOTO, 4To M3 ceds npeacrasiser OP, B kakoll Mepe KOMIIOHEHTBI
OP aHajOru4Hbl MHOTUM MPEABIIYIINM YIIPAaBICHYECKMM MepaM, ¢ KOTOPHIMH OHH, BO3MOYKHO, CTAJIKUBAIKCh, U KaK
OHU ITOMOTYT Y4acTHUKaM JIOOUThCsI ObICTpOro ycrexa B mporpamme OP.

5. Cnenmyer NCToONb30BaTh MOJETH UCCIECNOBAHNN ICHCTBUEM: AUArHOCTUPOBAHUE COCTOSHHS OPTaHU3alnuy WITN
HOApa3AeNIeHus], IPeJOCTaBIeHHe COOPaHHONW MH(POPMALUK UX YWIEHAM, COCTAaBIICHUE INIAaHOB ICHCTBUM Ha OCHOBE 3TOH
WHpOpPMAIIHMH, 33 YeM JIOJDKEH I10CIIeJ0BATh CIEeIYIOINI JHarHo3.

6. PaGoune rpynis! JOKHBI IPHHUMATh Y9acTHe HaApaBHE C PYKOBOIUTENIEM TPYIIIIbL.

7. B OP momxHB HDpUHUMAaTh y4yacTHEe COTPYIHHKM OTAeNa KagpoB M OTJeNa IO BOIPOCaM TPYIOBBIX
OTHOIIEHHUH, NPU HEOOXOAMMOCTH, 4TOOBI Hozyepkars ycunus o OP, ciemyer M3MEHUTH IMOJUTUKY WM IPAKTHKY
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pabotsl ¢ kaapamu. Kak yreepxmator @perna u bemn: «To, guto nemaercs B mporpamme OP, nomkHO OBITE COBMECTHIMO
C TeM, 4TO JIeJaeTCsl B OTHOILIEHUH T10A00pa KaIpoOB, MPOABMIKEHHS 110 CIIyxOe, peryJIMpoBaHus OIUIAaThl TPYAA, OLIEHKU
TpyJa ¥ ApYruX (GOPMaIbHBIX aCIIEKTOB YEIOBEYECKUX M COLUAIBHBIX CUCTEM.

8. Ympasnenue nporneccom OP nomkHO ocymiecTBIsATbCS 3(GGEKTUBHO, €ro pe3yiabTaThl JOJDKHBI IOJIy4aTh
HEOOXOZNMYIO OIIEHKY. DTH PE3ylbTaThl MOCIY)XaT MCXOAHBIMH IaHHBIMH AJSI IUIAHWPOBAHUS OYMYIIEro y4acTusl B
nesrenbHoCTH 110 OP.

OOPEKTUBHA JIM TIPOTPAMMA OP? Ilockonbky Ooisbmiass 4acTb nestensHocTH 1o OP  sBusercs
JIONTOCPOYHOM MO CBOEH MPHUPOJIE, €€ TPYIHO OLEHNUTh 00BEKTHBHO. C TEUEHHEM BPEMEHH MOJKET MPOU30MTH MHOTO
JIpYruX TEepeMeH, KOTopble He BXomsiT B meponpustus no OP. Bce ke OHM MOryr OKa3blBaTh 3HAYUTEIBHOE
Bo3/eiicTBIE Ha 3P PeKTUBHOCTL oprann3annu. K stuM ¢akTopam OTHOCATCS ITepeMEHbl B 3KOHOMHUKE, KOHKYPEHIHS 1
HOBas TEXHOJIOTHSI, BHEApPEHHas B opraHu3annd. OIUMH BCECTOPOHHHMH 0030p HCCIEAOBaHWI AEHCTBEHHOCTH
OPTaHM3AIIMOHHOTO PA3BHUTHS MOKa3all MOJIOKUTENbHBIE PE3ylbTaThl B OTHOIEHHN 3aTtpar 50% Bpemenu Ha OP mus
Takux (aKTOpoB, Kak MNPHObUIb, 3aTpaThl, MPOU3BOJUTEILHOCTh, HEBBIXOJIbl Ha pPabOTy, TEKY4ecTh KaJpOB,
YIOBJIETBOPEHHOCTh PabOTOM M ycuieHHe oOMeHa WHQpOpMalueld MeXay COTpyJHHKaMH, CaMOCO3HAHHE, JI0BEpHE,
JUIEPCTBO W TIPUHATHE pelIeHU. B memom, ObII0 OOHAPYKEHO, YTO 3THUM HCCIEIOBAHMSIM HENOCTaeT HAAEKHOU
METOJIMKU U croco0OoB uccienoanuid. Eie oaun ananu3 65 uccrnepoanuii nporpamm OP mokaszan, 4To HU OAWH
METOJl OCYILECTBIICHHSI TEPEMEH HE MOXKET HaAeXHO paborark BO Bcex cuTyanusx. CIeICTBHEM STOrO SIBISETCS
crnenyromuii BeiBoa: K OP criemyer mpuMEHNTh CHTYyallMOHHBIH MOAXoA. Her eMMHCTBEHHOTO M HAamIyd4IIero crocoda
CHCTEMAaTH4eCKH MOBBIATh I(PPEKTUBHOCT opraHusanuu nocpexcrsom mep no OP. Kak mpencraensiercs, ecth
OCHOBAHHMS OXKHMJIATh, YTO NMPAKTUKHU U uccienoBarenu OP cienatoT BEIBO/IBI U3 HEKOTOPBIX CBOMX MPOLLIBIX OMINOOK U
moBBICAT 3 dhexTuBHOCTH Mep 1o OP B Oyaymiem

INPUMEP 18.2.
Opzanuzayuonnwlii ouazno3 upmel. «Ioacko Cepeucus»

Korna OwiBImii npogeccop I'apBapackoro yausepcurera ['appu JIeBUHCOH, IpU3HAHHBIN I'ypy ITOBEAEHUECKOM
HayKH sl OM3Heca, BIIEPBHIE OIyOIHKOBAN CBOU « Opeanusayuonubsitl ouaenos» B 1972 r., 3T0 HAIIOMUHAIIO TIaJICHHUE
OTPOMHOTO KaMHs B npyaA. KHura — koTopas yrBepk/aia, 4To pyKOBOSIIUE PAOOTHUKH JIOSDKHBI IIUPOKO, C O3UIHIA
caMoOaHajli3a PacCMOTPETh HCTOPHIO M ILENHM CBOMX KOMIIAHWH, YTOOBI NPHHMMATh TI'PaMOTHBIC YIPABICHYECKHE
pelIeHNsT — BBI3BAJIA BOJHBI OOCY)KIECHHH B YIPaBICHUECKHX M aKaJAEMHUYECKHX KpPyrax. 3aTeéM TakK K€ BHE3aITHO
JHCcKyccHs Kak 0ynro ymep:ia. Ho ogHa u3 atux BosH focruria «96acko CepBHCH3», JaBHO CYLIECTBYIOIIEH (GUPMBI IO
CTPOUTEIILCTBY AIIEKTPOCTAHIIMN, — MEpBON (UPMBI, T1Ie Oblia CleTaHa MOTbITKA IPOBEET OPraHU3allMOHHBIN AUArHo3.
Hox srumoit Duapro O. MaH3uHHA, AUPEKTOpa MO BOMPOCAM IIAHUPOBAHMS M COBEPIICHCTBOBAHMS padodeii CHibl, B
«20acko» 3a MOCICTHUHA TOA TPOBENH HWHTEHCHBHOE HWHTepBhIompoBanue 300 pykoBomuTenel, KaKIoe WHTEPBBIO
uock Oonee 90 MUHYT, 1Uisi BBIACHEHUSI MX NpEACTaBICHHH O TOM, 4eM Obuia ¢upma «D0acko», Kakoro THIIa
KOMIaHWeHd OHa SBIETCS cedyac M B KakOM HalpaBiICHUM JBIDKETCS. VITOTOBBIM OTYET NpencTaBisul coOOH
00BeMHUCTBIII TOoM — 515 crpanun aHanm3a maHHbIX B 130 cTpaHWIl BBIBOAOB M PEKOMEHAAIIMH — COJCPKaHHE
KOTOPOTO PYKOBOJACTBO «D0acKo» BCe ellle MbITaeTcs nepeBaputh. Ho oTyeT nmoMor pa3ayTh HEKOTOpHIE TIEBIINE MO
CITyJJOM MJEU OTHOCHUTEIBHO IUIaHUPOBaHMS paboueld cuibl Ha «D0acko» M pe3de 0003HAUUTH COOCTBEHHBIH 00pa3
komnanun. HecmoTpst Ha priHAHCOBYIO YCTOHYMBOCTD, «D0acK0» HUCHIBITBIBACT PSI/I CEPhE3HBIX MPOOIEM, CBS3aHHBIX C
YIIPaBJICHHEM U IPECTHKEM MapKu (pUPMBI, — YTO SIBJISETCS B OCHOBHOM CJIEACTBHEM €€ CTaTyca BEYHOI'O IpHeMbILIa
Kakoi-HuOynb (upmel. [lepBoHavanbHblid poauTens «D6ackoy», hupma «nekTpuk bong suxa 1lrap kommnanu» Oblia
coznana B 1905 r. xak ¢uman «/xenepan Dnextpuk». B 1925 1. «206acko» oOpena He3aBUCHMOCTh, HO B 1969 . ee
kynmna xoprnopanus «byas Koacksiim». Korma B mawanme 70-x romoB «boi3» mepeknBana TpyIOHBIE BpeMEHa, OHA
u3baBuIach 0T «20acko», KOTOPYIO BCKope mpuodpena KoMnanus «XammmbepTon». [1o3Hee MUHUCTEPCTBO FOCTUIIUU
3aCTaBHIIO «X3JUTMOEPTOH» MPOCTUTHCA ¢ «D0acko», U B aBrycre 1976 r. ¢pupma 1Mo CTPOUTENBCTBY IEKTPOCTAHIIMN
Halula CBOETO TEMEPENTHET0 XO35IMHA — KOPIOpannio «JHCEpu», TUBEPCUPUINPOBAHHYIO (GUPMY 11O TPOU3BOJCTBY
JJIEKTPOIHEPTHH.

['ne-to B cepeamHe Koro 3Toro myTd, B 1969 r. «306acko» Havana SKCIEPUMEHTHI C MaTPUYHOW CTPYKTYpOH
YIIpaBJIEHHs, CHUCTEMOH, NpPU KOTOPOH TEXHHYECKHE COTPYJHHKH — OIIOpa YeThIPeX C IIOJOBHHON THICSYHOTO
MIPOM3BOACTBEHHOTO TepcoHana «20ack0» — HECIH OTBETCTBCHHOCTH 3a BBIITYCK M3JEIHH B PAMKAaX YTBEP)KICHHBIX
CMET U OJJHOBPEMEHHO 32 UX OTIMYHOE TeXHHUYEcKoe ucnoyiHeHne. Ho 3To co3mano HOBBIE yIpaBIeHYECKHE IPOOIEMEI.
Hepapxuueckne JTUHUN TTOJIHOMOYHUH 9acTO CTAHOBWIIMCH pa3MBITHIMH. Hampumep, pyKOBOJHUTENb KOHCTPYKTOPCKOTO
0ropo, IPUBHIKIINH BEIOUPATh 000PYIOBaHKE, KOTOPOE padoTaeT JIydIlle ¢ MH)KEHEPHOH TOYKH 3PEHUs, Teleph JOIKEH
OBl CTOJIBKO K€ BHUMAHUS YINSATh Tpo0ieMaM BbIOJHEHUS] CMEThI PYKOBOIUTENIEM ITPOCKTA.

«BHe3arHo 0oT 3THX JoJel MOTPeOOBATOCH HE TOJIBKO BHINOJIHATH CBOU y3KONPO(ECCHOHAIBHBIE 00s13aHHOCTH,
HO M OTHOCHTBCSI KO BCEMY, UTO OHH JIENAfOT, C TOYKH 3PEHHS BCETO MPOEKTA, HaJ KOTOPEIM padOTaioT», — OOBSICHSET
Ixon A. Cxapoina, Tpe3uieHT U TIIaBHBIN aqMuHICTpaTop Gupmer «D0acko». — «Ham meficTBUTensHO MOTPeOOBAIOCh
OoJiee 4EeTKOE ONpEeNIeHNne TOro, KaKk B3aMMOCBS3aHbl Pa3InYHbIe (YHKIIMN PYKOBOIMUTEIEH.

Ycyryouno npobiemsl «90acko» M TO, YTO KOMITAHUS, TOPAMBIIASCS CBOMM BEIYIIHUM ITOJIOKEHHEM B 00JIaCTH
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CTPOUTENIBCTBA JIEKTPOCTAHINH, OOHApYy)XMiIa: KOHKYPEHTBI BCE Yallle MEPEXBAaTBIBAIOT Yy HEE BHITOAHBIC MPOEKTHI,
OoJIbIIIEeH YaCThIO M3-3a HEeXKEJIAHHs PAKTHYECKU MOAOMTH K OLleHKe 3aTpar. «Mbl BCerjia CUnTalnn ce0st «KaJuiuIakoM»
SHEPreTHYECKOTr0 CTPOUTENBCTBA, — OTMEYAET OJMH M3 aJJMMHUCTPATHBHBIX pabOTHUKOB «J0acko». — Ho HekoTopsie
W3 HAaIUX KIMEHTOB IPENNOYHTAIOT «IIEBpOJIe», a He «kaguuiak». OpraHu3alMOHHBIH JUarHo3 ObLI HEO0OXOINM,
MIOTOMY YTO HaM MOTPEOOBATIOCH MOHSThH, KaK MBI BOCTIPHHAMAEM CaMU ce0sl, MPEX/IE YeM MbI CMOTJIN OBl YCTAaHOBHUTH
HaJUIeXaNTuil 6aaHCc MEXIY KaueCTBOM U MPUOBIILHOCTHION.

PykoBonctBo «20acko» yOexkIeHO, YTO BHYTpHU(UPMEHHBIE WHTEPBHIO BBIBEIM KOMIIAHWIO HA IPaBUIbHBIA
MyTh: K PEIICHUIO ITHUX TIYOOKO YKOpPeHEHHBIX mpobiem. Ckapose mepemien Ha JODKHOCTh TIaBBl (HPMBI C TTOCTa
UCIIOJTHUTENILHOTO BUIIE-TIPE3U/ICHTA 110 MPOU3BOJICTBY KaK pa3 TOraa, Korjaa ObUl MONy4YeH JaHHBIA OTYeT. DTO cpasy
OTKPBUIO IV1a3a Ha HEKOTOPbIC YyBCTBUTEIbHBIE MOMEHTHI, UeTo, Kak Npu3Haercs caM Ckaposia, OH paHble He 3aMmedall.
«Korma mpuxoanTcs pasroBapHBaTh C TAKMM MHOXKECTBOM JIIOAEH, — TOBOPHUT OH, — BBl BHIHUTE, YTO HEKOTOPHIE
MIPOOIIEMBI Pa3peIIMED.

Kpome Bcero mpouero, Ckaposia OTMEYaeT, 4YTO HCCIEAOBAHUE II0Ka3ajd0 IIHPOKO pacCHpOCTPaHEHHBIE
0ECIOKOWCTBO U HEYBEPEHHOCTh OTHOCHUTEIBHO KOMIUIEKTOBAHMUS IITATOB U OYyAyHIEro OTAEIBHBIX COTPYJHHKOB. JTO
3aCTaBHJIO KOMITAHHMIO YCKOPHUTH Pa3pabOTKy HAXOJIMBIIMXCS B 3a4aTOYHOM COCTOSIHHM IUIAHOB IPOTHO3MPOBAHMS
Oyaymux HoTpeOHOCTEH B paboueil cuile U OIpeleneHns: TOro, Kak COINIaCHO TOM cXeMe, MOXKeT ObITh paclpelencH
cymiecTByromuii mnepcoHan. B «D0acko» Haualu Tak)Ke YyBA3BIBaThH OLIGHKH pE3YJbTaTOB JIMYHOH paboTel ¢
XapaKTEepUCTUKAMH KOHKPETHOH paboThI, a He ¢ Oosiee 00IMMH CTaHAApPTaMH OLIEHKH PE3YNIbTaTOB, KOTOPBIE MOTYT HE
HUMETb 3HAYCHUA 1A 3a1a4 OMPCACICHHBIX TUIIOB. KpOMC TOT0, 3/1€Ch TCIICPb MPOBOAATCA «OLEHKH MNOTCHUHUATbHBIX
BO3MOXKHOCTE», KOTOpbIE OYEPYHMBAIOT MPOTHO3UPYEMYIO Kapbepy coTpylaHuka. OOcCiemoBaHUE TaKKe BCKPBLIO
3HAUUTENBHOE HEIONOHWMAHNWE CMBbICIa MAaTPUYHOTO YNPABJIECHHS M CTPATErMYEcKOro IUIAaHWPOBAaHUS, IIOATOMY
«320acko» Hadayia 4Yaiie MPOBOIAWTH 3aHSATHS IO TOBBINICHUIO KBATH(UKAINKA W OPUCHTALUH, YTOOBI COTPYIHHKH
YyBCTBOBAJIM ce0sl OoJiee YBEPEHHO B OTHOLICHHM 3THX METONOB. «MBbl HaKOHEl| MPU3HAIM, YTO HAIIU COTPYAHUKU
JIOJDKHBI HOJYy4YUTh OoJiee MOJHOE NMOHMMAaHHE TOro, Kakhe B3aWMOJCHCTBUS OT HUX OXHAAIOTCA», — OOBICHSIET
Ckapora.

Takoe moHrMaHue TPeOYET MOJIHOTO 3HAHUS IIeJIel KOMIIaHUH, U UIMEHHO B Teopuu JICBUHCOHA YTBEpKIaeTcs,
YTO LEJU MOTYT OBITh YCTAQHOBJICHBI TOJBKO B TOM Cllydae, KOIJa y KOMIIaHHH €CThb YYBCTBO CBOEi COOCTBEHHOMU
HUCTOPUH — TOTO, YTO, IO €0 MHEHHIO, IMEETCS Y HEMHOTUX KOoMITaHnuH. «Ecim Obl y HUX 3TO ObLIO, — 3asBIISET OH,
— OHHM HE NPUHUMAaIK OBl TEX pPEMICHHH, KOTOpbIC HPUHIN». IS WITIOCTpAllMKd 3TOr0 OH HPUBOIWUT NIPHMEP
PO3HHYHOW (UPMBI, KOTOpas BCErAa II0JIb30BANIACh peMyTallell HMCKIIOYHTEIBHO YSCTHOW KOMIIAHWH, OJHAKO
JMPEKTOpa € Mara3vHOB HAyalld 3aMaHUBATh IOKYyIaTeJlell B MarasuH OOE€IIaHHEeM CKHJKHM Ha TOBapbl, KOTOpHIC HA
CaMOM JIeJIe HE YIIEHUBAINCH. «TOTO HE CIyIMIIOCh OBI, — YTBEPXKIAET OH, — €CJIN ObI OHU CUHUTAINCH C JUINTEITBHON
TPaJIMIMe YECTHOTO OOCTY>KUBAHUSI B 9TOM KOMITaHHI.

Bo BBenenun k otuery «2306acko» MaH3UHH U €r0 COTPYIHHUKH, 3a—Malollnecs IUIaHNPOBaHWEM padoyveil CHITBL,
crenyroT 3a JleBMHCOHOM, oOparmasg oco0oe BHUMaHWE iia aHaJ N3 B3MVJOB COTPYAHWKOB Ha CBOIO KOMITAHHIO.
«Bocmpusitie mroeH ABISETCS UTS HAX PEATbHOCTBIO M MX ACHCTBUS OyIyT HampaBisThCSl COOTBETCTBEHHO 3TOMY, —
TOBOPUTCA B HEM. — Ecmu JA0CTAaTOYHOC KOJINYECTBO mo;[eﬁ YYBCTBYCT OQHO U TO K€ B OTHOIICHUH ONPCACIICHHBIX
BOIIPOCOB, Mpo0ieM M OOCTOSATENHCTB, TakWe YyBCTBa B OOIIEM cilydae CBUJICTEIBCTBYIOT O TOM, 4YTO B
JEHCTBUTENBHOCTH POHUCXOIUT.

PexomennoBannelil JIEBUHCOHOM BOIIPOCHUK, KOTOPbIM MaH3UMHU NIPUHSI IIOYTU JOCIOBHO, IPEAHA3HAYEH IS
BBISIBJICHUS! TaKUX 4yBCTB. [Ipu oOcnenoBaHuy pyKOBOAMTENEH CHPAIINBAIOT, KaKk «J0acKo» «cTajla Takoi, Kakas oHa
€CTh CeHvacy, «IOAXO/AIIEE JIM 3TO MECTO JUISI BHIMOTHEHHS Ballel paboThI», «KaKOBBI OCHOBHBIE NTPABMIIA, KOTOPBIM
3/IeCh BCE JIOJDKHBI MOJAYMHATHCS», U Ha 4TO «D0acko» «0ojblle BCero xorenaa Obl paBHATHCA». MHTEpBhIOUpYIOLIHE
TaK)Ke MPOCHITN PYKOBOJMTENEH «IIPEACTaBUTh «D0aCcK0» KaK JINYHOCTh M OIKCATh ATy JUYHOCTBY. CKapoiia BbLACISET
OJIH BOIIPOC, KOTOPBIH, MOXKET OBITh, JIETKO OTKpbUI OBl suk [Tanmopsl: «lIpenmonoxum, «36acko» HoimKkHA Obla
MIPEKPATHUTH JENATh YTO-TO U3 TOTO» UTO AENAET ceifuac, — 4TO HE CIEJ0BAIO ObI MEHATH?»

B neiictButensHocTH, 1 Ckapona W Apyrue aJIMUHUCTPATOPHI BBICIIErO 3BEHA YTBEPXKAAIOT, YTO, XOTSI B
OTHOIIEHNH «J0acKo» PyKOBOJHUTENSMH BBICKAa3bIBAJIMCh OTHIOJb HE TOJHKO OOIIME CIIaBOCIOBHUS, OTBETHI ObLIN
CKOpee 00eCKypaKMBAIOLINMH, 4eM oTpuiarenbHeiMU. Hampumep, bermkamun O. Tensep, TUPEKTOp MO BOIpoOcaM
pa3paboTKK MaTepHaIOB ¥ TapaHTHH KAa4ecTBa, COOOIIAET, YTO OH OBII «yIUBIIEH, HACKOIBKO HECBEAYIIM COTPYIHUKU
B (prHAHCOBBIX Bompocax «20acko» M HACKOJIBKO STOLEHTPUYHBI OBIBAIOT JIIOJM, KOTJa JEJ0 KacaeTcsl acleKTOB MX
coOcTBEHHOI paboThl B KoMIaHum». Ho oH nobasinsier: «51 ObII NPUATHO YAMBIICH YBEPEHHOCTHIO B TOM, YTO KOMIIaHUS
B IIEJNIOM JIydllle, YeM JI000H M3 €€ COTPYJHHMKOB. JTO OBUIO MOX0XKE Ha YbIO-TO MOTOBOPKY «lIpe3mmeHt cmepaut,
Konrpecc cmepmur, HO Amepuka — BeNHKas CTpaHa». ODHTy3uMa3M TeH3epa OCOOGHHO NpusiTeH aius MaH3uHH,
rockosibKy Tenszep ObuT OmHUM U3 23 COTPYAHUKOB, KOTOPBIX OH BBIICIWI B Hadajle IPOEKTa, KaK MMEIOIIUX, 110 ero
MHEHHIO, 0c000€ 3HaYEHHUE I €ro ycrexa. YToObl MOArOTOBUTE IMyTh JUIS IIPOBEACHHS OPTaHM3allMOHHOTO ANAarHo3a,
MaH31HHM NpOBEN aHAJIM3 HOBOM BJIACTU C LIENIBIO TMOMCKA TEX JIFOJEH, KOTOPbIE CYMTAIOTCS JIMLAMHM, TPUHUMAIOLIIMMU
KJIIOYEBBIE pelIeHHs B «J0ackoy». YUHTHIBas MOJIMTHYECKYIO JWHAMUKY, CBOHCTBEHHYIO OOJBLIMHCTBY KPYITHBIX
KOMNaHUH, MOJOOHBI BBOAHBIM aHaIW3, BO3MOXHO, OKa3ajucs OoJiee CMENbIM MPEANPUATHEM, UYEM CaMo
nccienoBanne. « Mbl IPOCTO XOAWIN U ONPALTHBATHA COTPYJHHKOB, KTO, [0 MX MHEHHUIO, 00JIa/1aeT 371eCh BIACTBIO, —
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TOBOPHUT MaH3MHU. — 3aTeM MBI CIPAIINBAIN TUX JIIOJEH: KakK TI0 BalleMy — BbI 00J1a/IacTe BIACTBIO

JanHas mpouenypa BbIABHIA 23 dYeloBeKa, KOTOPbIX MaH3MHM Ha3bIBa€T «KPUTHYECKOH Maccoii»,
pyKoBoaMTENEH, O0JIQAIOIINX BIIACTHIO, KOTOPBIE MOIJIM OCYLIECTBUTh WJIM JKE€ Pa3BAIUTh INPOEKT HPOBEICHHS
quarHo3a. Ho Mansunm momen nanbine: juist oOecliedeHusl MX MOAJEPKKH OCHOBHOHM paboTe OH MpPOBEN Ul HHUX
KpPaTKUi Kypc OpPraHU3allMOHHOTO JMAarHO3a M B3I B TOMOITHUKH B KA4ECTBE ONPAIIMBAIOIINX.

HecmoTpst Ha 00beM U JUINTENBHOCTD, IPOESKT OKA3aJICsl OTHOCUTEIBHO HEOpOruM. MaH3MHU OlIGHHBAET 00Iue
3aTparhl, BKJIIOYAs BpeMs, 3aTpadyeHHOE Ha ympasieHue, B 74 Teic. goiul. Tspkenmas ¥ MOHOTOHHAs paboTa 1o
peanu3ayy MpoeKTa 4yTh HE OCTAHOBMIIA €ro Ha moumyTH. bonee 40 ThIc. KaTamOXXHBIX KapTOUEK OBLIO 3arlOIHEHO
JAHHBIMH, TINATEILHO BHIOPAHHBIMU C MarHUTO(QOHHBIX JICHT, HA KOTOPBIX 3aIllMChIBAINCH HHTEPBBIO. «MBbI CTpaganu
oT uH(popManNOHHOH Neperpy3ku, — BcrioMuHaeT Man3uHu. — OT Hayasa /10 KOHIIa IPOEKTa IPOIIEN MOYTH Tojl, HO
TOJBKO MaJjiast I0JIs 3TOTO BPEMEHH ObLIa 3aTpadyeHa Ha CaMi HHTEPBBIO».

Bce ke mouTH BCE yJacTBOBABIIME PYKOBOJUTENIN COTJTIACHBI B TOM, YTO IMArHO3 HE TOJIBKO MOMOT BBISBUTH
po0eMbl KOMIIAHUH, HO TaK)KE€ M3MEHHJI MX COOCTBEHHBIN CTHJIb M KOHIICMIIMU yIpaBieHus. «5 oOparar 0osbIine
BHUMaHUs Ha mepexady wuHpopmanum», — 3amedaer JDxon JI. Jlemoparn, BuUIle-Ipe3UJCHT KOMIIaHUU
«OuBaiipocdrapy, mpuHamIEKaImen «20acko». «ITO 3acTaBISET HAC COCPEIOTOUHUTHCS HA HEKOTOPBHIX OCHOBHBIX
npoOiieMax — HarpuMep, IPOTUBOPEUNH MEX/Iy MOBBIIIIEHHEM KauecTBa U CHHKEHHEM 3arpar», — aobasisier ko P.
Kpecno, npesunent kommnannu «busnec Koncantunry, Bxosmei B pupmy «0acko». 1 Tennep ormeuaer: «51 y3nai,
CKOJIb Pa3IMYHBIC B3IJISABI MOTYT HMETh JIOIHM MO BOTIPOCaM CyOBEKTHBHOTO CBOMCTBA, — 3TO AJSI MEHS MOTPSACCHNUE,
MOCKOJIBKY 5 BCETIa UMEN CKJIOHHOCTh K ETaHTUIHOCTI.

OpHako st MaB3uBH HauOONBIIMM TOCTIDKEHMEM IIPOEKTa SBISETCS JIMKBHAAIMS KOMMYHHMKAIIMOHHBIX
06apbepoB MEXIYy WHXEHEPaMHU-PYKOBOIUTEISIMU M WX coTpyaHukamu. «Temepb Jerde oOpaTuTh BHUMaHUE
pyKOBOAWTENEH KOMIIAHHS Ha BOMPOCHI, KOTOPHIMH OHH OOBIYHO HE 3aHUMAIOTCS, — 3aKJI0YacT OH, — MOTOMY 4YTO
MBI Hay49MJIH JIIOAEH C TEXHUYECKUM 00pa30BaHUEM CIIOKOMHO YIPABIATHCA C ICHXOJIOTHUYECKUMHU TPYAHOCTAMI.

Hcemounux: Business Week, January 15,1979, pp. 60 —
61.

HNPUPOJA CTPECCA

B pmanHOil T1aBe oOCYXKHAJICS PSS METOJNOB YIPABIEHUS 4YeJIOBeUeCKHMMH pecypcamu. Mcnonb3ys ux
HaJUIeKaluM  00pa3oM, PYKOBOJCTBO MOJKET IIOBBIIIATH Kak OJIArOCOCTOSIHME CBOMX COTPYAHHKOB, TaK H
MIPOM3BOANTEIHHOCTE Opranmu3anuy. OQHaKo Jake B HanOoJIee MPOTPECCHBHON M XOPOIIIO YIPaBIEMON OpTraHU3aIn
CYILLECTBYIOT CHTYallUU U XapaKTePUCTHKH PabOThI, KOTOPbIE OTPUIIATEIbHO BO3ACHCTBYIOT Ha JIFOJICH U BBI3BIBAIOT B
HUX 9yBCTBO cTpecca. Upe3MepHBIil CTpecc MOXKET OKa3aThCs B BBICUICH CTENIEHH pa3pyLIUTeIbHBIM Ul HHANBUIYYMA,
a, CIIelIOBATENbHO, ISl OpraHu3alud. TakuMm o0pasoMm, 3TO — eme OAuH (aKTop, KOTOPBIH JIOJDKEH MOHUMATh
MIPOHMLATENEHBIN PYKOBOANUTEND U HAYIUTHCA HEUTPATU30BaTh €ro s 00eCeUeHNs MOITHOH 3()(hEeKTHBHOCTH.

YTo Takoe cTpecc

Crpecc — 00OBIYHOE M YacTO BCTpeyaroleecs spjeHue. Mbl Bce BpeMEHaMH HCIBITHIBAEM €0 — MOYKET OBITb,
KaK OIIYIIEHHWE IyCTOTHI B TIIyOWHE XKETy[aKa, KOTAA BBl BCTACTE, MPEJCTaBIAACH B KJIACCE, MM KAK MOBBINICHHYIO
Pa3ipaXkuTeIbHOCTh, WIIN OECCOHHMILY BO BpeMsl SK3aMEHAIIMOHHOW ceccui. He3HauuTenbHble CTpecchl HeM30eKHBI U
Oe3Bpenubl. VIMeHHO upesmepnuiii cmpecc co3naeT mpoOiieMbl Ui MHIMBUIYYMOB M opraHusauuidl. Kak ormeuaer
noktop Kapn AnsOpext, aBrop KHUTH « Cmpecc u mernedxncep»: «CTpecc — 3TO eCTECTBEHHAs! 4acTh YEIOBEYECKOTO
CYIIECTBOBAHMS... MBI JOJKHBI HAYYUTHCS Pa3IAdaTh JOITYCTUMYIO CTEIIEHb CTpecca M CIMIIKOM OOJBINON cTpecc...
HYyJIEBOH CTPECC HEBO3MOXKEHY.

Tor Tun cmpecca, KOTOpPBHI WMEET OTHOIICHHE K PYKOBOAMTEISIM, XapaKTepH3yeTcs Ype3MEpHBIM
TICUXOJIOTHIECKAM WM  (U3NOJIOTHYECKUM HampspDkeHneMm (puc. 18.6.). HccmenmoBaHus TOKa3BIBAalOT, 4YTO K
(bU3MOIOTMUECKUM MIPU3HAKAM CTPECCa OTHOCSATCS S3Bbl, MUTPEHb, THIIEPTOHHS, 00JIb B CIIUHE, APTPUT, acTMa U 0O0JIH B
cepaue. Ilcuxojormyeckre NPOSIBICHUS BKIIOYAIOT Pa3JPaKUTENBHOCTh, MOTEPIO  alllleTHTa, JEeNpeccuio |
TTOHW)KEHHBIH MHTEpEeC K MEXIIMYHBIM U CEKCYyaJIbHBIM OTHOILICHHSIM.

Camxas >¢pdexTuBHOCT, U Onaronmoiydne WHAWBHAYYMa, YPE3MEPHBIH CTpecc JOpPOro OOXOmUTCA
opranuzanusaM. Kak yrBepkaaer n1oktop AnbOpext: «Temepp sICHO, YTO MHOTHME MPOOJIEMbl COTPYIHHKOB, KOTOpPbIE
OTpaKaloTcsl Ha JICHbIaxX U pe3yibTarax padoThl, Tak K€ Kak W Ha 3/I0POBbE M OJIArOIOIyYnH COTPYIHHKOB, KOPEHSTCS
B IICHXOJIOTUYIECKOM cTpecce. CTpecc MpsiIMO M KOCBEHHO YBEITMUMBACT 3aTPAThl Ha BEJCHHUE JIENIa M CHIDKACT Ka4eCTBO
TPYIOBOH >KU3HU AJIs1 OOJBIIOTO YHCIIa aMEPUKAHCKUX TPYASIIIUXCS».

IIpu4uHbl cTpecca
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Ctpecc MoxeT OBITh BBI3BaH (PaKTOpaMH, CBS3aHHBIMH C pPabOTOH W AEATENFHOCTHIO OPTaHHW3ALUH, WIH
COOBITHSIMU JTUYHOM KU3HH UHIUBHIYYMA.

OPI'AHMBAIIMOHHBIE ®AKTOPBI. IIupoko pacnpocTpaHEHHOH, MOHATHON NpPUYMHOM CTpecca B
OpTaHM3alMAX SBISETCS Meperpy3Ka Wik HalpOTUB CIMIIKOM Mayas pabouast Harpy3ka, — 3a/laHHe, KOTOpOe CliellyeT
3aBepIINTh 32 KOHKPETHHIH mepnoa BpeMeHH. [lo crmoBam mokTopa AmpOpexrta: «PaOOTHHKY MPOCTO MOPYYHIH
HETIOMEPHOE KOJINYECTBO 3aJaHUH MM HEOOOCHOBAHHBINH YPOBEHb BBIITyCKA NMPOIYKIUU HA JTAHHBIN MEpHOJI BPEMEHU.
B atoMm cirydae 0OBIYHO BO3HHMKAET OECIIOKOWCTBO, (pycTpaums, a TakkKe YyBCTBO OE3HAIEKHOCTH M MaTepHalbHbBIX
noreps. OpHAKO HENOTPY3Ka MOXKET BBI3BAaTh TOYHO TAaKHE JK€ UyBCTBA. PabOTHMK, HE MONy4alomuid paboTsl,
COOTBETCTBYIOLIEH €ro BO3MOXKHOCTSM, OOBIYHO YYBCTBYET (pYyCTpaiyio, OECIOKOMCTBO OTHOCHUTEIBHO CBOEH
LICHHOCTH U TTOJIOXKEHUSI B COLIMAIBHON CHCTEME OPTraHN3allui M OLTYIIAeT ceOs IBHO HEBO3HATPAXKICHHBIMY.

BTopem dakTopoM siBisiercs KOHQIUKT posned. KondmukT poseit Bo3HHKAeT, Korna K pabOTHUKY TPEABSIBISIIOT
MIpOTHBOpeUnBbIe TpeOoBaHMA. [IposaBer; MOXKET MOTYIUTh yKa3aHHE HEMEUICHHO PEarnpoBaTh Ha MTPOCHOBI KIMEHTOB,
HO, KOrga €ro BUAAT pasroBapyuBaroOliuM C KJIMEHTOM, TO I'OBOPSIT, 4TOOBI OH HE 3a0bIBajl 3alOJHATH MMOJIKK TOBApOM.
KoH(muKT poseil MOXKeT TakKe MPOU30MTH B pe3ylibTaTe HapyLICHUs IPUHINIA eMHOHAdanus. J[Ba pykoBoauTens B
CITy’)keOHOH HMepapXuM MOTYT JAaTb pPabOTHUKY NPOTHBOPEYMBBIC 3agaHus. Hampumep, AMPEKTOp 3aBOJa MOJXKET
l'[OTpe6OBaTb OT HaYaJIbHHUKA 1I€Xa MAaKCUMAJIbHO YBCJIHWYUTDH BBIITYCK IMPOAYKIIMH, B TO BPEMA KAaK HaYaJIbHUK OTHACIIa
TEXHUYECKOTO KOHTPOJIS TpeOyeT COOJIO/ICHNsI CTaHAapTOB KauecTBa. KOHQUIMKT pojell MOXKET MOSBUTHCS TaKkKe B
pe3yibTaTe pa3NuuAil MeXAYy HOpMaMH HeOpMaTbHOW TPYHIIBI U TpeOoBaHUAMH (HOPMANBHOM opraHu3anun. B 1o
CUTyallUl WHAUBUIAYYM MOXCET IMOYYBCTBOBATH HAIIPSAXKCHUEC U 6€CHOKOﬁCTBO, IIOTOMY 4YTO XOYE€T OBITh IMPUHATBIM
TPYMIOH, C OHON CTOPOHBI, U COOIIOAATh TPEOOBAHUS PYKOBOJICTBA — C JAPYTOM.

Tperuii akTop — 3TO HeompeneaeHHOCTh posell. HeompeneneHHOCTh posielt BO3HMKAET, Korna pabOTHHK He
yBEpeH B TOM, 4YTO OT HEro OXHAAIOT. B ommume oT KoHQIUKTa pojed, 3aech TpeOoBaHHS HE OymyT
MMPOTUBOPCUYNBBIMH, HO OHHM YKJIOHYUBBI U HCONPECACICHHBI. .HIO)II/I JOJDKHBI UMETh IMPAaBHUJIBHOE NPCACTABICHUC 06
OKMJAHUSX PYKOBOJCTBA — YTO OHM JIOJDKHBI JieNlaTh, KaK OHHU JIOJDKHBI 3TO JAENaTh M KaK MX IIOCIE 3TOro OymayT
OLICHHBATB.

YerBepThiii (hakTOp — HenHTepecHast padorta. OocnenoBanue 2000 pabounx-Myxuut 23 npodeccuii nokasaso,
YTO WHAWBUIYYMBI, HMEIOIINE OOJiee HHTEPECHYIO paboTy, NMPOSBIAIOT MEHBIIE OECIIOKOHCTBA U MEHEe IOABEPKEHBI
(U3NUECKMM HEJOMOTaHUsIM, YeM 3aHHMaroluecss HeMHTepecHoW paboroil. OnHako, Kak OBIJIO IOKa3aHO jalee,
B3MJISABI HA MTOHATHE «HHTEPECHA» PaboTa y JIOJCH Pa3IHYaloTCs: TO, YTO KaKETCS MHTEPECHBIM HIIM CKYyYHBIM JUIS
OJIHOTO, COBCEM 16 00513aTeTIbHO OyIeT HHTEPECHO APYIHM.

Notpe6HocTu B jt——~— [lpodeccuoHanbrbie
oxkpyxawuied cpene lag———r  JIuyHIE

Nosenexune 3¢ dexrusHbie
{peakuuuv Ha noTpe6nocTu} peakyuu
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v '

duinonoruyeckue Necuxonoruseckue

peaKuumn peaxuuu

Puc. 18.6. Moaens cTpeccoBoil peakiuu.

B nomonmHeHHMe K ATHM (PaKTOpaM CTPECC MOXET BO3HUKHYTH B PE3YNbTaTe IUIOXHX (DU3MYCCKHUX YCIOBHUH,
HampuMep, OTKJIOHEHHH B TeMIlepaType MOMEIICHUs, TIOXOr0 OCBEIEHHS MM 4Ype3MepHOro myma. McciaenoBaHus
TAaKXKEC ITOKa3allh, 4YTO HCHpaBI/IJ'[I)HI)Ie COOTHOILLICHUA Me>1<;[y MNOJJHOMOYHMAMHU M OTBCTCTBCHHOCTBHIO, IINIOXHMC KaHAaJlbl
oOMeHa nH(popManueil B OpraHu3aliui 1 HCOOOCHOBAHHEBIE TPEOOBAHUSI IPYT K APYTY TOXKE MOTYT BEI3BaTh CTpecC.

JIMYHOCTHBIE ®AKTOPBI. PaboTa npencrasisier coboif OCHOBHOM acleKT KU3HH OOJBIIMHCTBA JIIOJICH, HO,
HCCOMHCHHO, Ka)KI[I;Iﬁ y‘IaCTByeT BO MHOIumX BHUIAX ACATCIBbHOCTHU, HC CB${3aHHOﬁ C opraHmauI/Ieﬁ. 3TPI YaCTHBIC
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COOBITHS TakXKe OymyT MOTEHIMAIBHOW MPUYMHONW CTpEcca, YTO MOXET NPHUBECTH K IOHIKCHHBIM pE3ylIbTaTam
paboTel. B Tabn. 18.3. mpexacraBieHa Ikana, Ije OTMEYEHO OTHOCHTENBHOE 3HAYeHHE CTPEecca, BBI3BAHHOTO LIMPOKO
pacnpocTpaHEHHBIMH JKU3HEHHBIMU coObITHsIMH. Tomac Xonmce n Pudapn Pa3, pazpaboTaBiine 3Ty nikary, OpUIIIH K
BBIBOAY, 4TO Jronu, HaOpaBmue Oonee 300 OawtoB, moutn 80% moaBepKEHBI PUCKY HCIBITAaTh YPE3MEPHBIN
(u3MONOTHUECKUH WM TICHXOJIOTHYeCKH cTpecc. ClenyeT OTMETHTh, YTO MOJOXHUTEIbHbBIE XU3HEHHBIE COOBITHS,
HarpuMep, MOBBIIIEHHE MO CIIyXK0e MM 3HAUYUTENbHOE YBEITMUEHHE JI0X0/Ia, TAK)KE MOTYT BbI3BAaTh TAKOM XKe WM AaxKe
GoJbIIMI CTpecc, KaKk U OTPUIIATEIbHEIE.

Kak ynpaBJisiTh, YT00bI NOBBICUTH NPOU3BOIMTEJbHOCTh U IOHU3UTH YPOBEHb cTpecca

WneanpHpiM OyaeT Takoe IMOJOXKCHUE, KOIJa MPOM3BOIUTEIBHOCTh HAXOMUTCS HAa BO3MOXHO 00Jice BBICOKOM
YPOBHE, a CTpecC — Ha BO3MOXKHO Ooyiee HU3KOM. UTOOBI JTOCTHYH 3TOTO, PYKOBOIUTEIH JOJDKHBI HAYYHTHCS
CIIPABJIATHCSA CO CTpeccoM B camux cebe. B mpumepe 18.3. oOcyxmaercss BOIpOC O TOM, KaK PYKOBOIUTEIH MOTYT
MOMOYh CHH3HWTH YPOBEHB CTpEcca CBOMX COTPYAHWKOB. JIfomu, cTpajaromine OT Ype3MEpHOTO cTpecca Ha pabore,
MOTYT HONBITATHECA TPUMEHUTH CICAYIOIINE MCTOIBI.

1. Pa3paboraiite cucTteMy MPHOPUTETOB B CBOCiH padoTre. OICHUTE CBOIO pabOTy CIEAYIOIIMM 00pa30M: «I0KEH
CIIeNaTh CErOMHSY, «CIENAaTh MO3AHEE Ha 3TOW Hellelley U «CAemaTh, Koraa OyaeT BpeMs».
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Taoauna 18.3. [1lkana omeHoK ConanbHON afarTanui

YKka3zaHus: OTMEThTE KaKI0€e COOBITHE B BAICH )KU3HH, IMEBIIICE MECTO B MPeabIAymieM roay. CIoKuTe Moy YeHHbIC OaslIbl.
CymmMa B 150 nim MeHee 6aJUI0B 03Ha4YaeT OTHOCHTEIBFHO HEOOJIBIIOe KOJIMYECTBO MepeMeH B )KU3HU M HU3KYIO BOCIIPUMMYHUBOCTD K
HapyIICHUSAM 3I0POBBs, BBI3BIBAEMBIM CTPECCOM B mocieayromme aBa roga. Cymma Boiire 300 yBeIMIMBACT 3TH IIAHCHI IOYTH 10
80% B COOTBETCTBUH CO CTATUCTUUECKON MOJIEIIBIO POTHO3UpOBaHus Xoamca — Pad.

Nenin 7KuzHeHnHoe codbiTHE Cpennee
3HaYeHHne
1. CMmepTh cynpyra (Wiu Cynpyry) 100
2. PazBon 73
3. PaznenbHOE XKUTEIBCTBO CYIPYTOB [0 IPUTOBOPY Cya 65
4. CopeprkaHue B TIOPbME WIM HHOM UCIIPABUTEIIBLHOM 3aBEICHUU 63
5. CmMmepThb OIM3KOTO POJCTBCHHHKA 63
6. Cepbe3Hoe TeIeCHOE MOBPEXKICHUE W 00JIe3Hb 53
7. Bcerymienune B Opak 50
8. YBoubHEHHE € pabOTHI 47
9. BoccranosiieHre OTHOLIGHHUH C CYyIPYToM (¢ Cynpyroii) 45
10. YXo01 Ha IEHCHIO 45
11. KpymnHsie mepeMeHs! B 310pOBbE WM MTOBEJCHUH WICHA CEMbU 44
12. Bepemennocts 40
13. CekcyasbHbIe 3aTpyIHEHHS 39
14. [losiBeHne HOBOTO uYiIeHa CeMbU (HampHMEp, POXKIEHHWE, YCBHIHOBJIEHHE, INPHE3[ CTapILero 39
POJCTBEHHHKA H T.II.)
15. KpymnHnas nepectpoiika B Ou3Hece (HanpuMep, CIUsSHIE, peopTraHn3alys, 0aHKPOTCTBO U T.1.) 39
16. KpynHsie u3meneHns (UHAHCOBOTO TIOJIOKEHUS (HANpHMeEp, CTajJo Topa3lio XyXe WIH Topaszo 38
JIyd4ille, 4eM OOBIYHO)
17. CMmepTh 6U3KOTO Apyra 37
18. Ilepexo Ha COBEpIICHHO MHO BUJ pabOTHI 36
19. Pe3koe M3MeHeHHe KOJIMUEeCTBa CIIOPOB C CYNPYTol (HampuMep, UX CTajo OOJIbIle WIM MEHBIIE, YeM 35
0OBIYHO, 110 TOBOJYy BOCHHTAHMS JIETEH, TNUHBIX IIPUBBIYEK H T.J.)
20. [Momy4enue 3aknagHo# Ha cymmy Gonee 10 ThIc. mout. (HarmpuMep, MOKyIKa JoMa, GUPMBI U T.J.) 31
21. [ToTeps mpaBa BbIKyTa 3aKJIaHON MM MOTALIEHUS! CCY b 30
22. KpymHble nmepemMeHbl B Cy)keOHOM IMOJI0KEHUH Ha paboTe (TMOBBILICHHE, IOHIKCHHE, TIEpeXo Ha 29
AQHAJIOTHYHYIO JOJDKHOCTB)
23. YXo0x CbIHa WM JOYepH U3 AoMa (HalpuMep, BCTYIUIEHHE B Opak, HOCTYIICHNE B KOJUISIDK M T.JI.) 29
24. HatsiHyTble OTHOLIECHUS ¢ pOAHEH MyKa WM KEHbI 29
25. Brigaromuyecs JIMUHBIE JOCTHKEHUS 28
26. Hauano u npekparienue keHoi paboTsI BHE 0Ma 26
27. Hauano wm npexpamnieHre opunuaibHOTo 00pa3oBaHus 26
28. Pe3kue n3MeHEHNS )KU3HEHHBIX YCJIOBUH (HapUMep, MOCTPOoliKa HOBOTO JJOMa, IIepecTpoiika, 25
YXyALISHHE )KUIHINA WK OJIrpKaiero paioHa) 24
29. [lepecMOTp MMYHBIX MTPHUBBIYEK (OEXKIBI, MAHED, CBSI3EH 1 T.1.)
30. Tpynusle oTHOIIEHUS ¢ 6occoM 23
31. CepbesHble H3MEHEHH BpeMeHH paboThI 20
32. V3meHeHne MEeCTOKHUTENbCTBA 20
33. [lepexon B HOBYIO IIKOITY 20
34. KpymnHsie n3MeHeHNs B OOBIYHOM THUIIE M IIPOIOJDKUTEIFHOCTH OTABIXA 19
35. Pe3kue n3MeHeHNs B pEeNUTrHO3HOM aKTUBHOCTH (HAIPUMED, 3HAYUTENLHO OOJIBIIE MM 3HAYHTEIILHO 19
MEHbIIIE, YeM OOBIYHO)
36. Pe3kue n3MeHeHUs B 0OLIECTBEHHON aKTUBHOCTH (HAIIPpUMe, MOCeIeHHe KIIy0O0B, TaHCHHIOB, 18
KHHOTEAaTPOB, 3HAKOMBIX, U T.1.)
37. [omy4enne 3aknagHo# win ccy bl MeHee 10 Thic. 1ol (Harmpumep, MOKyIKa aBTOMOOKIIS, 17
TENeBU30pa, XOJIOAWIbHUKA U T.1.)
38. Cepbe3Hble N3MEHEHMs B IPUBBIUKAX CHA (3HAYMTENHHO OOJIBIIIE MM 3HAUYUTEIBHO MEHBLIE CHA, 16
H3MEHEHHE BPEMEHH CHA)
39. Pe3koe M3MeHeHHE YHciIa BCTPed YWICHOB CEMbH (HAapUMep, 3HAYUTEIFHO OOJIbIIE WM 3HAUYUTEIIBHO 15
MEHBIIIE, YeM 0OBIYHO)
40. Pe3koe u3MeHEHUE IPUBBIYEK NIPHEMa ITHINH (3HAUYUTENIBHO OOJIbIIee WM 3HAUNTEILHO MEHbIIIee 15
KOJIMIECTBO HJIH COBCEM JpyTHE Yachl IpHeMa ITHIIN WM OKPY KEHHUE)
41. Otmyck 13
42. PoxpnectBo 12
43. HeGonpmme mnpaBoHapymieHus (HampuMmep, O€30WMJICTHBIA Ipoe3s, Mepexoj] YJIWIBI B HE 11
YCTAQHOBJICHHOM MECT€, HapyIlIeHHe OONIeCTBEHHOTO MOPSIAKA U T.J.)




INPUMEP 18.3.
bocc mosrcem cmamov onsa noouunennozo iyuuiei 3auumoii om cmpecca

MHuorux 00ccoB OOBHMHSUIM B TOM, YTO OHM ObUIM TPHYUHOIN PAcCTPOWCTBA 310POBbs Y MOJUYUHEHHBIX, W
BOCXBJSIM MHOTHX OJlarokeiarelIbHBIX CYNPYroB Kak yremiuresned mnpu crpecce. OpHAaKo pe3ysibTaThl HOBBIX
HCCIIEOBAaHNI OCIAapHUBAIOT NMPAaBUIBHOCTh O0OMX CTEPEOTHIIOB: OOCC MOXKET CTaTh CYIIECTBCHHOW 3alIMTON MPOTHB
cTpecca, B TO BPeMsl Kak, 10 YTBEP)KICHUIO HEKOTOPBIX MCCIEIOBaHMH, MOJIEPKKA CEMBH MOXET TOIBKO yXYIIINThH
Jeo.

PesynbTaThl NaloT HaIGK Ay HAa U3MEHEHHE BOCTIPHATHS CBSI3EH MEX1y paboToi, ceMbEl M CTPECCOM.
«CTepeoTUITHBIM SIBIISIETCSI B3TJISA, COTJIACHO KOTOPOMY KpEeTIKasi JOMAIIHSS OCHOBA IIPEACTABIIET cO00H yoexwuIe,
HNPOTUBOCTOsIIIEE OeccepACHHOMY MUPY», — ToBOpUT AapoH bek, cnenunanucr-ncuxuatp B obnactu crpecca. — «Ho
Jlaxxe camast OJaro)kesaTenbHasi CeMbs He MOXKET JaTh BaM CPEJCTBO CIIPABUTHCS CO CTPECCOM, CBSI3aHHBIM C paboToOM, a
BaI 00CC MOJKET DTO CIENIATHY.

3HaueHne HOBBIX I/ICCJ'[CL[OBaHI/Iﬁ B TOM, YTO OHH BBIXOJAT 3a NPCACIIbI OUCBUIHBIX (baKTOB, — 6y}ITO HadYaJIbHUK
o0JiaiaeT BIIACThIO HAJ YYyBCTBAMHU IOAYMHEHHOTO — YTOObI 00Jiee KOHKPETHO NPOAHATM3HPOBATH MOCIEACTBUS
B3aUMOOTHOIIEHHH MEX/Ty HAYaITbHUKOM U TTO{YNHEHHBIM.

PesynpTaTel MccienoBaHNE MOTYT MUMETh OOJBIINE ITOCIECACTBUS M W3MEHHUTHh CTWIIb YIPABICHUS, HOCKOIbKY
YKa3bIBalOT Ha TO, YTO HE TaK BaXXHA JIMYHOCTb Ha4YaJIbHUKA, — I[O6pO)KCHaTeJ'[I)HI)II71 HUJIn C}Iep)KaHHBIﬁ OH YCJIOBCK —
KaKk €ro OTHOIIEGHHE K IOJYMHEHHBIM, KOIJa OHM pEHIaloT cBOM IMpodiemMbl. C TOYKM 3peHHs OJHOH U3
nccnenoBareneli, Criozan Yanerr Kobacel, B HacTosmee BpeMst podeccopa ncuxonoruu LIKombl mocaeanmioMHOTo
o6pasoBanus, yrupepcurera ropona Hero-Mopka: «HanGonee deKTHBHbI HAYaTbHUK — 3TO TOT, KTO CIIPALIHBAET
cebst: «Kak st Mory 3acTaBUTh MOMX HOAYMHEHHBIX 4yBCTBOBATh ce0s TakMMH ke 3(P(eKTHBHBIMHU, KaK U 17» OH He
coOupaeTcst BBIIOJIHATH 32 HUX Pa0oTy, HO JIa€T UM IOHATH, YTO JJOBEPSICT UM CAMUM XOPOIIO BEITIOJIHUTE 3Ty paboTy».

Hpyrue uccnepoBarenu crtpecca cornacHbl ¢ 3tuM. llcuxomor Kenner Ilemnerse yrBepkmaer: «bocc —
CylllecTBeHHast (Urypa B TOM, KaKk YYBCTBYIOT ceOsi €ro HMOJYMHEHHBIC M MOCTpagacT JIu WX 370poBbe. OmHUM U3
KJIIOYEBBIX Oy/IeT pelleHHe HadalbHWKa — JaBaTh JIM HOAYMHEHHBIM ITOYYBCTBOBaThb, YTO OHH CaMOCTOSTEIHHO
BEITIONHSIOT CBOIO paboTy». Maiiki Jlombapae, ydeHBIi-OnxeBuopucT w3 LleHTpa TBOPYECKOTO JHIEPCTBA B
I'puncoopo, mrar CeBepHas KaposuHa, onuchiBaeT THITUYHBIE /ISl HAYAIbHUKA, KOTOPBI 10OMBaeTcss HanOoJbIIeH
3¢ PEKTUBHOCTH, ITOMOTast COTPYAHUKAM ITPEOJIOJIETh CTPECC, TOAXOIbI:

«OH o0ecneunBaeT CBOMX COTPYAHUKOB CPEACTBAMH [UIS PEIICHHS MX MPOOJIeM, HO HE AENacT 3TO 33 HHX.
«bonee mosIe3HO MOKa3aTh TOJIOIHOMY YETOBEKY, KaK MOIb30BATHCS PHIOOTIOBHOH yJOUKOM, YEM aTh EMY PHIOY».

HapexHplii HadalbHUK 3allUIIA€T CBOWMX IOAYMHEHHBIX OT HEHYXHBbIX mpoOieMm. Hampumep, eciu B
rojipa3AesieHuy (pUpMBI Ha3peBalOT MEPEeMEHBl B BBICIINX JIIEJIOHAX BIACTH, HET HUKAKOH HEOOXOAMMOCTH, YTOOBI
PpabOTHHK yCIBITIIAN 00 STOM IPEXKIE, YEM ITO IPOU30HIET.

Ecnu paGoTHHK 3acTpsul Ha KakoW-HUOYIb MpoOiieMe, HAYaIbHUK MOXET CKa3aTh, YTOObI TOT OTJIOXKWII ee Ha
BpEMs1, MJIH 3aChINaTh BOIPOCAMH, KOTOPBIE 3aCTaBWIIN OBl OAyMaTh 00 3TOH MpobiieMe ¢ APYTHX CTOPOH.

OTH IpOoCTHIE PEMICHHs], KOHETHO, HE MOTYT CIVIaIUTh JIIOOBIC HCTIOPYEHHBIC OTHOMICHHUS MEXIYy HaYaJIbHUKOM H
MMOJJYNHCHHBIM. B OJHOM HCCJIEA0OBAaHUH, KOTOPOC HAIVIAAHO BBIACIACT BO3MOXKHOCTU YMEJIOI0 Ha4YaJIbHUKA, ITIOKa3aHo,
YTO OH MOXKET OaXKC 3alllUTUTh COTPYAHHUKOB OT (bHSH‘ICCKI/IX U TICUXOJOTHUYCCKHUX paCCTpOﬁCTB, CBs3aHHBIX CO
cTpeccoM: HauboJee 4acTo CpeAr HUX BCTPEUAIOTCs OKMPEHHUE, 0CiIabIeH e TONOBBIX (QYHKIMHA U JeTIpeccusl.

Hccnenosarenn Kobaca u Mapk K. IIprocerTn Hawanu ¢ BBISCHEHHS TOTO, TOYEMY HEKOTOPBIE JIFOTU TTOIAI0TCS
CBsI3aHHOMY C paboToil cTpeccy, B TO BpeMs Kak JApyrue, paboTaromiie Mo HOXO0XHM JaBJIeHHUEM, AEHCTBYIOT Topa3io
Jyd1Ie.

Kob6aca m IIptocertnm oOcmemoBamm 170 dYenmoBeK — CpPEAHErO YIPAaBICHYECKOTO 3BEHAa W BBIIIE — B
WUIMHOWCKOM ¢winane komnanuu «AMepuksH Tenedon sua Tenerpad». Dto mojapaszneneHre ObUIO YpE3BbIYAWHO
MOJXOJAIIMM TOJIMIOHOM JUIsl MCCICOBaHHMS CTpecca, IOTOMY 4TO pasJielieHHe KOMIIaHWM OpocHio Bech
yIIpaBJIEHUYECKUH KOPIYC B 3aBHXPEHHMs IIOTOKA IIEPEMEH B IOJIMTHKE U CTpyKType. COTPYIHUKH, HCIBITHIBAIOLINE
3HAYUTENbHBIA CTPEcC, HO YyBCTBOBABIINE IOJICPXKKY HaualbHUKA, B BA pa3a MEHbIIE OOJIENN B TEUEHHE TOfa, IeM
Te, KTO TAaKOH TMOAMEpKKH He omrymanud. CaMbIM MOpa3sUTEIbHBIM Pe3yIbTaTOM HCCIEIOBAaHMM OKa3ajloch, YTO
pabOTHHKH, KOTOPbIE BOCIIPHHUMAIM CBOM CEMbU KaK CaMylo OOJIBIIYIO TIOAJEPKKY, MMEIH CaMblii BBICOKMH YPOBEHb
3a00JIeBaHMH, CBA3aHHBIX CO CTPECCOM. OTO TOATBEPKAAIOCH JaXXe B OTHONICHWH TEX, KTO pacrojiaral TaKuM
COLMANIBHBIM aKTUBOM, Kak OoJipIIas 3apaboTHas IaTa Uil BEICOKAs JOJKHOCTB.

Cpenu Tex pabOTHHUKOB, y KOTO OTCYTCTBYET YCTOMYMBOCTB, OOJIBIIIEMY PUCKY TIOABEPIaeTCsl TOT, KTO YyBCTBYET,
YTO HaYaJbHHUK HE HA €r0 CTOPOHE, U BMECTO HEro oOpamaercs 3a MoJIepXKKoi K cembe. Kobaca mpeamomnaraer, 94To
CeMbH pabOTHHKOB, KOTOPBIX OHA MCCIEN0BAla, OKAa3bIBAIOT UM HC TOT BHJ MOJAEPKKH JUIS TPEOIOICHUS MPodIeM Ha
pabore. B To BpeMs Kak JOJDKHOCTh TPEOYET OT HUX JAWUCHUILUIMHBI U YCHUIICHHOW paboThl, CEMbH MOTYT IOTBOPCTBOBATh
pa3BUTHIO ropeun U xanocti k cede. C roukn 3penHus Kapu bankep, ncuxosnora, KOTOpbIH MPOBOANUT CBOE COOCTBEHHOE
yrny6nenHoe uccrenosanne 200 pykopoaureneil punuana « it Tu su1 Tu» B Helo-Hopke: *He To, 4To6bI ceMbsi He



MIPEAOCTABIsUIA YOXKHUINA MPOTUB CTPECCA, IPOCTO ITO COBCEM HE CBA3aHO CO CTpeccoM Ha pabote». Ecim HavanbHUK,
o0JiaiaroIuil onpeesieHHbIM MacTePCTBOM, MOXET CTaTh HAWIIy4Illedl OMOpPOH Ui BCTPEBOKEHHOTO MOAYMHEHHOTO,
TO TpaBJa TaKXKe M TO, YTO HaYaJbHUK C HENPABMIILHBIMU MPEACTABICHUSIMH MOXKET IPUYMHHUTE BPEJl pasyMy U Teily
CBOETO TIOAYMHEHHOTO.

[lpumep Bpema, KOTOPHIT MOXKET TNPHUYWHUTH HAYaNbHUK, WMEETCS B HCCIENOBAaHWU 357 COTPYIOHHKOB
MHUHHCTEPCTBa 000POHBI, IMaBHBIM 00pa3oM ¢ 6a3 BBC, pacnionoxxennbix Ha Cpennem 3amane CIIA. EnuHcTBeHHBIM
CBSI3aHHBIM C MECTOM pabOTBI 3JIEMEHTOM, COOTBETCTBYIOIIHMM IIOBBIIIEHHOMY COJICP)KaHHMIO XOJIECTEpHHA B KPOBH,
OCHOBHBIM (PaKTOPOM PHCKa IS CEPACYHBIX 3a00JIeBaHMiA, ObLIO HANIMYME HaYaTbHUKA, KOTOPBIA BEN CeOSI CIUIITKOM
IMOo-HA4YaJIbHUYCCKH.

Ilo cnoBam opmHoOro wu3 wuccnenosateneii, npodeccopa ympaeinenus yHuepcutera Kiemcona B FOkHoM
Kapomune, Yunpsima Xenapukca: «Takoit 00cc — TpHUBEp>KCHEI! MPaBHII, OOJBIIE 03a00YCHHBIM MEIIOYaMH, BPOJE
CBOEBPEMEHHOTO MPHUX0Ja Ha paboTy, ueM Oosee o0miell KapTHHOW MPOMU3BOANTENFHOCTH MOAUYMHEHHBIX. OH CTpOoro
NPUIEPKUBACTCST WHCTPYKLMH, HE pa3pelias COTPYAHUKAM HapyllaTh NMpaBuiia, JaXe eclii 3To OyaeT o3HavyaTh WX
001BIIYI0 3 (HEKTUBHOCTHY.

Hemounux: Daniel Goleman, The New York Times, in
Fort Lauderdale News, February 3,1984, pp. 1D, 4D.

2. HayuuTech TOBOPUTH «HET», KOTJa JIOCTHTHETE Mpejesa, MoCie KOTOPOTo Bbl YK€ HE MOXKETe B3sTh Ha ceds
6osbiie paboThl. OOBSICHUTE CBOEMY HAaYaIbHHUKY, YTO IOHMMAaeTe BaXXHOCTh 3aJlaHUs. 3aT€M ONHIIUTE KOHKPETHBIC
MIPUOPHUTETHBIE PaOOTHI, HaJ KOTOPHIMH B HacTosIee BpeMst pabotaere.. Eciim oH HacTanmBaeT Ha BBITOJHEHUH HOBOTO
3aJaHusd, CIIPOCUTEC, KAKYIO pa60Ty BbI JOJIKHBI OTJIOKUTDL 10 3aBCPIICHUA HOBOT'O 3a/IaHMA.

3. «HananpTre 0cobeHHO > PEeKTUBHBIC U HA/EKHBIC OTHOIIEHHs ¢ BaminM OoccoMm. IloiiMuTe ero nmpobiaeMsl U
TIOMOTHTE €My MOHATH Bamyi. Hayuure Bamero 6occa yBaxaTh Ballld IPUOPHUTETHI, BAlly pabodyl0 HATrpy3Ky M J1aBaTh
000CHOBaHHbBIE ITOPYUCHHUSD).

4. He comnamaiitech ¢ BallUM PYKOBOAMTEIEM MM KEM-JIN0O, KTO HauYMHAET BBICTABJISATH NPOTHBOPEUUBBIC
TpeboBaHust (KOH(IUKT posneit). OOBACHNUTE, YTO AT TPEOOBaHUS TSAHYT BAac B NPOTHBOIIOJIOKHBIX HAlpPaBIECHHSIX.
INompocuTte yCTpOUTH COBEIIaHNE CO BCEMH 3aMHTEPECOBAHHBIMHI CTOPOHAMH, YTOOBI BBEISICHUTE Bompoc. He 3anmmaiite
OOBMHHUTEIBHO-aTPECCUBHOIM MO3UIMK; TPOCTO OOBICHUTE, KAKUE KOHKPETHbIE MNpPOOJIEMBbl CO3MAIOT JUIS Bac
IIPOTHBOPEYHBEIE TPEOOBAHMSI.

5. Coolmiure cBOEMYy pPYKOBOJHUTENIO WM COTPYAHHKAaM, KOTAA BBl TMOYYBCTBYETE, YTO OKHIAHUS WU
CTaHJIAPThI OIIEHKHU HE SICHBI (HEONpeeIeHHOCTh poiieit). CKaxkuTe UM, YTO Bbl HECKOJIBKO HEYBEPEHHBI OTHOCUTEIBHO
psija KOHKPETHBIX, CBSI3aHHBIX C 3aJaHHEM BOIPOCOB M XOTEIH Obl MMETh BO3MOXKHOCTb OOCYIHUTH 3TH BOIIPOCHI C
HUMH.

6. O0cymuTe IyBCTBO CKYKH WJIM OTCYTCTBHE WHTepeca K padoTe co CBOMM pyKoBoaurteneM. Emre pas yurure, He
CIIe/lyeT CTAaHOBUTHCS B MOJIOKEHHE Kajyrouerocsi. OObSICHUTE, YTO Bbl CTOPOHHUK BBIIIOJIHEHUsI TPEOYIOLIEH OTHauu
CHJI pabOTHI M XOTENN ObI UMETh BO3MOXKHOCTB IIPHHATH Y4acTHE B APYTUX BUIAX JIESITEILHOCTH.

7. «Hatinure KaxapIii 1eHb BpeMs IS OTKIIOYEHHUS M OTHBIXa. 3aKpoiTe ABEeph Ha ISITh MUHYT KaXKIoe YTpO,
MOJHUMHTE U O0OMPHUTE HA YTO-HUOYIb HOTH, MIOJTHOCTHIO pacciadbTech U BEIOpOCUTE paboTy u3 rojioBel. OOpaTuTech
K TPUSTHBIM MBICISIM WIM 00pa3aM, 4TOOBI OCBEXKHUTH MO3I... YXOIUTE BpPeMsi OT BPEMEHH W3 KOHTOPBI, YTOOBI
CMEHHTh OOCTaHOBKY WM XOi MbIcieil. He obemaiite TaM W He 3alepXXHBalTech MOJONTY TIOCIE TOTO, Kak BaM
CJIENIOBANIO OBl YK€ UATH JOMOW MJIM 3aHIThCS IPYroil paboToit».

K npyrum ¢akropam, CBSI3aHHBIM C TIOHMKEHHEM BEPOSITHOCTU CTPECCa, OTHOCITCS COOJIOACHHE HA/UIeKAIIEro
peKMMa NHUTaHMS, HoJepkaHue cedbs B Qopme ¢ MOMOIIBI0 (DM3NYECKHX YHPAKHEHUH M JOCTH)KEHHE OOIEero
paBHOBeCHS B )KM3HH. B Tabm. 18.4. mpuBeneHBI pa3aHymsi MEXAY CTPECCOBBIM H HU3KOCTPECCOBBIM CTHIISIMH JKH3HH.

UroOBl ynpaBisATh APYTUMH, JOCTUras IPU 3TOM BBICOKOW NPOM3BOAUTENBHOCTH TPYAa W HU3KOTO YPOBHS
cTpecca, MbI IIpe/ijIaraeM Clieyrolee.

1. OnernTe cOCOOHOCTH, TOTPEOHOCTH M CKJIIOHHOCTH BamInX pabOTHHUKOB M MONBITAWTECH BEIOpPAaTh 00BbEM U
TUI pabOThI I HHUX, COOTBETCTByMOIIME 3THM (akTtopam. Kak TOIBKO OHHM MPOJAESMOHCTPUPYIOT YCICIIHBIC
pe3ysbTaThl NPU BBHIOJHEHUM OSTHX 33/IlaHMM, IOBBICBTE MM pabOdyl0 HAarpysKy, €clid OHM TOTO J>KejnaroT. B
MTOJIXOJISIIINX CITyqasiX AENEerupyruTe IOJIHOMOYMS U OTBETCTBEHHOCTb.

2. Pazpemaiite BamnM pabOTHUKAM OTKa3bIBAaTHCS OT BBINTOJHEHUS] KaKOTO-THOO0 3aJaHusl, €CIIN y HUX €CTh AJIs
9TOTO0 AOCTATOYHBIC OCHOBAHUA. Ecan HCO6XOL[I/IMO, yTOOBI OHH BBIIOJIHHINA 3TO 3aJ1aHuC, O6’b$ICHI/ITC, mo4eMy 9TO
HY)XHO, U YCTAaHOBHMTE NPHOPUTETH B UX pabOTe, 4TOOBI AaTh UM HEOOXOAMMOE BPEMS M PECypChl JUIsl BHIIIOJHEHUS
JOTIOJTHUTEIBHOTO 33/1aHHS.

3. Yerko OIHUIIUTE KOHKPETHBIC 30HbBI HOJ'[HOMO‘IPIﬁ, OTBETCTBEHHOCTH U IIPOU3BOJACTBECHHBIX O)KPI}IaHPIfI.
Hcnonb3yiiTe BYCTOPOHHIOI KOMMYHHKAILUIO U HH(QOPMALIHIO CBOMX MTOJYNHEHHBIX.

4. Ucrionb3yiTe CTUIb JTHIEPCTBA, COOTBETCTBYIONTNI TpeOOBaHMAM TaHHON CUTYaIlHH.

5. ObecnieupTe HaIKAIIEe BOSHATPAKICHHUE 32 3P PEKTHBHYIO padoTy.



6. BBICTyHafITe B POJIM HAaCTaBHUKA IO OTHOIICHWIO K BAalIMM NOJYMHCHHBIM, padBUBas HUX CIIOCOOHOCTH H
O6C}’)K,llaﬂ C HUMU CJIOKHBIC BOIIPOCHI.

Taoauna 18.4. ComocraieHue CTpecCOBOr0 M HU3KOCTPECCOBOTO CTUIIEH JKU3HU

CTpeccoBblii CTHIIb KU3HU

HectpeccoBblii cTHIIb JKU3HH

HVcnpIThIBaeT XpOHMYECKHI HeocnabeBalomuii crpece

ITonanaer B OJIHY WA
HETPEKPAIIAIONIIXCsl CTPECCOBBIX CUTYAIIHI

HECKOJIBKO

Tsxkeno npeonosieBaeT CTPECCOBBIE  MEXKIUYHBIC
OTHOIICHMS  (HAampuUMep, TPYOHOCTH B  CEMEE,
OCJIO’)KHEHHE OTHOLIEHHWIH C CyNpyro, JFOOOBHUIEH,
00ccoM, COTpY THUKAMH)

YyacTtByer B HEMHTEPECHO, CKYYHOH,
pasgpaxaromeil WM HWHBIM 00pa3oM HENpHATHOW W
HeOarogapHoii pabore

VcnpiThIBaeT IOCTOSIHHYIO HEXBaTKy BPEMEHH;
CJIMIIKOM MHOT'O HY’KHO CIeliaTh 3a JAaHHBIM OTpe30K
BpEMEHH

BecrokouTcs 1Mo NoBOAY MOTEHIMAIBHO HEIPHSATHBIX
HACTYTAIOMINX COOBITHI

Ob6mnamaer maryOHBIMH U 3[J0POBBSI IPHBEIYKAMH
(Hampumep, B MUTaHUH, KyPUT, BEINTUBACT, HCIIBITHIBACT
HEJOCTaTOK (U3MYECKUX YNPAXKHEHWH, B IUIOXOH
¢usnueckoit popme)

IMormnomeH oHUM BUOM JXU3HEHHOW IEsTENbHOCTH
(nanpumep, paboToOM, OOLIECTBEHHON AEATEIFHOCTHIO,
3apabaThlBaHUEM  JICHET,  OJMHOYECTBOM  WIIH
(U3UYECKO AeATETEHOCTBIO)

Cunraer, 4TO TPYAHO HPOCTO «XOPOIIO HPOBECTH
BpEMsI», pacClabUThCs W HACIATHUTHCS KakoH-HHOyIb
KpaTKOBpPEMEHHOIT paboToit

BocnpuHuMaeT OTHOIIGHHS MEXAYy HOJNaMH Kak
HETIPUSTHBIE, HeOJarojapHbple WIH  OOLIECTBEHHO
«3anporpaMMHUpOBaHHbIe» (HapuUMep, IyTeM HHTPHT,
CTPEMIICHUSI «3aMaHHTD))

BocnpuanMaer JKH3HB Kak CEpBE3HYI0 TPYIHYIO
CHUTYaINIO; OTCYTCTBYET YyBCTBO IOMOpa

Cornamaercss ¢ BBIIOJHEHHEM
He0J1aro1apHbIX COIMAIBHBIX POJICH

YTHETArOMMX

BocnpuanMaeT TspKenmble MIIM CTPECCOBBIE CHTYallH
MACCUBHO; CTPaJaeT MoIIa

JlomyckaeT HamMuMe «TBOPYECKOTO» CTpecca B
OIIpe/ieNeHHbIE IEPUO bl HANIPSKCHHON 1 TebHOCTH

Hmeer «yTH craceHus», IO3BOJAIOLIME XOTS Obl
BPEMEHHO OTCTPAHUTHCS U PACCIAOUTHCS

OtcramBaer COOCTBCHHBIE IIpaBa M IOTPEOHOCTH;
yCTaHABJIBACT HHU3KOCTPECCOBBIE OTHOIIEHUS
B3aMMHOTO yBaXXEHHMS; TIATENIBHO BBHIOMpAET Ipy3el u
3aBSI3bIBACT B3aMMOOTHOIICHHUS, KOTOPBIE SBILTIOTCS
000IPSTFOIMMH B CIOKOHHBIMHA

YyacTByeT B HMHTEPECHOH, OnarogapHOH, crosmiel
pabote, KOTOpas obecrnieunBaeT IO ITTMHHOE
BO3HATPAXKICHHIE

CoxpaHsieT CTUMYJHUPYIOUIyl0 pabodyro Harpysky,
rae HEePHOJIBI Heperpys3Ku u KPHU3UCOB
YPaBHOBEIIMBAIOTCS IEPHOIAMH IIEPEIBIIIKIDY

VYpaBHOBEIMBAET OMNACHBIE COOBITHS TOJE3HBIMH
HETAMHI U TIOJIOKUTENBHBIMH COOBITHAMH, K KOTOPBIM
ClleyeT CTPEMHTBCS

Coxpanser xopouyto ¢usnieckyro Gopmy, XOpoIIo
MHUTAeTCs, 0YEHb PEAKO YHOTPEOIIeT aIKorob U Tabak

WU COBCEM HE yIOTpeOIsieT

BknagpiBaeT  SHEPrH0 B pa3iM4YHBIC  BHIBI
NCATENBHOCTH, YTO B IEIOM TPHHOCHT YYBCTBO
Y/IOBJIETBOPCHHS (Hampumep, B paborty,
OOIECTBEHHYIO JICATENBHOCTb, OTABIX, YCIUHEHHE,
KyJbTypHbIC ~ MEPOTIPHUATHsI, CEMBIO M  OJIM3KHX
3HaKOMBIX)

Haxonur ynoBosbcTBUE B IPOCTOH AEATEIBHOCTH, HE
YyBCTBYSl HEOOXOIUMOCTH OIIPaBABIBATH HAWUTPAHHOE
MOBEJCHUE

Hacnaxnaercs mnonHodl M kumyded ceKCyasbHOM
KU3HBIO, TIPSAMO BBIpakas CBOM  «CEKCyalbHbIH
anIneTuT

HacnamaeTca JKU3HBIO B ILCJIOM; MOXKET CMECATHCA
Hazg CO6OI71; HUMEET XOpOUIO pa3BUTOC 4YyBCTBO TOMOpa

[IpoBOANT KHM3HB, OTHOCHUTENBHO CBOOOJHYIO OT
poueii; CII0co0eH BBIPAXXaTh €CTEeCTBEHHbIE
MOTPeOHOCTH, KETaHHUA U YyBCTBa 03 ONpaBIaHus
HacToitunBo mbITaeTCs HW3MEHUTH IO BO3MOKHOCTH
HarnpsHKEHHBIS CUTYaluH; TIepecMaTPHUBAET
HEBO3MOXXHBIE JUII BBIOJHEHHS CpPOKH; u3beraer
HEHY)XHBIX HAaNpsDKCHHBIX CHUTyalud; 3(PQPEeKTUBHO
pactmpenenseT BpeMs

Hcemounux: Karl Albrecht, Stress and the Manager
(Englewood Cliffs, N. J.: Prentice-Hall, 1979), pp. 107-108.
Copyright © 1979 by Simon & Shuster. Reprinted by
permission of Simon & Schuster, Inc.

PE3IOME

1. Konguukr o3HayaeT Hecoriacue CTOPOH, P KOTOPOM OJIHa CTOPOHA IBITACTCSl JOOUTHCS TPUHSATHS CBOMX
B3MVISLZIOB M TIOMENIATh JIpyroi CTOPOHE clenaTh To ke camoe. KOH(IMKT MOXeT HMETh MECTO MEXIY HHIUBHIYyMaMHu,
MEXIy HHIUBHIYYMaMd U TPYIIIAMH U MEXIY IPYIIIaMH.



2. [loTeHnnanbsHbIE MPUIUHBI KOH(INKTa — COBMECTHO HCIIOJIB3YEMBIE PECYPCHI, B3aNMO3aBUCUMOCTD 33/1aHHH,
pasnuuusi B LENSAX, pa3iiyuus B BOCHPHUITHU W LIEHHOCTSX, pa3liMuusi B CTWIIE MOBEJEHHs W Ouorpadusx JioaeH, a
TaKKe IJI0Xas KOMMYHHKaus. JIIoIu 4acTo He pearupyloT Ha CHTyalluH IOTEHIHUAIBHBIX KOH(UINKTOB, €CIH 3TH
CHUTYalllH CBS3aHbl C MUHUMAaJIbHBIMH JIMYHBIMH TIOTEPSIMH WIIH YTPO3aMHU.

3. CTpyKTypHBIE METOABI Pa3peHICHHs] KOH(IUKTOB BKIIOYAIOT YTOYHEHHE IPOW3BOJCTBEHHBIX OXKHIAHWH,
MEeXaHU3Mbl KOOPAMHUPOBAaHHUS W HHTETPUPOBAHUS, ITOCTAHOBKY 0OJiee BBICOKHX IO YPOBHIO 3aJaHMHA M CHCTEMY
BO3HArpaXICHUH.

4. K moTeHnnaspHbIM OTPUIATETHHBIM ITOCIEACTBHSIM KOH(IUKTA OTHOCSTCS: CHIKEHHIE POU3BOAUTEIBHOCTH,
HEYOOBJICTBOPEHHOCTh, CHUKCHUC MOPAJIBLHOTO COCTOAHUA, YBEIIMUCHUC TCKYYECTU KaApPOB, YXYALIICHUE COLIHUAIBHOI'O
B3aUMOZEHCTBUS, YXyALICHHE KOMMYHHKAalW{ ¥ TIOBBILICHHE JIOSJIBHOCTH K IIOATpyNNaM M He(hOpMalbHBIM
opraanzammsaM. OgHako mpH 3¢ (GEKTHBHOM BMEMIATENHCTBE KOHMIUKT MOXET UMETh ITOJIOXHUTEIbHBIE MTOCIEACTBHS,
HampuMmep Oosee yrayOieHHass padoTa Haja MOWCKOM pPEHICHHWH, pa3HOOOpasue MHEHUWH NpH NPUHATHH PEOICHHHA U
yiAydlIeHHE COTPYIHHYECTBA B OYy/IylIeM.

5. Wmeercs mnsaTh crHield paspenieHus KOH(IMKTOB. YKIOHEHHE MPEACTABISET YXOJ OT KOH(IMUKTA.
CrinaxuBaHHe — TaKOe MOBEICHHE, KaKk OyATO HET HEOOXOAMMOCTH paszapaxkarbcs. IIpuHyXaeHue — mpruMeHEHHE
3aKOHHOM BJIACTH WJIM JaBJICHUS C IIeTIbI0 HaBs3aTh CBOIO TOUKY 3peHus. KoMIpomuce, ycTynka 10 HEeKOTOPOH CTEeIeHH
JPYroi Touke 3peHusi, sBisgercs 3pGEeKTUBHONW MEpOoii, HO MOXET HE NPHUBECTH K ONTHMAIBHOMY peleHuio. Pemenne
mpobieM, CTHIb, MPEANIOYUTAEMBIH B CHTyalMsX, KOTOpBIE TpeOyioT pa3HOOOpa3usi MHEHWH ¥ JIaHHBIX,
XapakKTCepU3yeTCd OTKPBLITHBIM MPU3HAHWEM PasHUIbI BO B3IVIAJaX W CTOJIKHOBEHHUEM J3THUX B3IVIAA0B JJid TOTO, YTOOBI
HalTHU pelieHue, IpuemMiaeMoe 11 00enx CTOPOH.

6. IlepemeHbl OKa3bIBAalOT BO3JICHCTBHE Ha BCE OpPraHW3allMy M BCE YPOBHH YIPABIICHUS, HO TE OpraHHU3aLlUH,
KOTOpBIE AEHCTBYIOT B HEYCTOWYHMBOI BHENTHEH cpefie, MOIBEPKECHBI 3TOMY BIMSHUIO OOJbIIe, ueM apyrue. [lepemenst
MOTYT IPOMCXOAUTH B JIIOOOM M3 BHYTPEHHHMX (DaKTOpOB, Kak M 3arparuBarh Jt000i u3 Hux. [lockoiibky Bce
repeMeHHbIe (PaKTOPbI B3aMMOCBSI3aHbI, PYKOBOJICTBO JOJDKHO IPH PACCMOTPEHHH IEPEMEH B KaKOM-IH0O OIHOM U3
HUX Y9UTHIBATh BCE BO3ACHCTBHS Ha APYyTrUe (aKTOPHI.

7. lllaru, KOTOpBIE CIEAyeT NPeANpUHSITh, YTOOBI clenaTh d3PPEKTUBHBIMH OpPraHU3alMOHHBIC MEPEMEHbI, —
JlaBJICHUE M CTHMYJIMPOBaHHE, BMEIIATEIILCTBO U IIEPEOPHEHTALMs, JAWarHo3 M NpU3HaHWE, HU300peTaTenbHOCTh U
o0s13aTeNIbHOE yJacTHe, SKCIIEPUMEHTHPOBAaHIE M HAyYHBIH MTOUCK, a TAKXKe IMOIEPIKKa U IIPHHSATHE 1yKOTO MHEHUSL.

8. Hacto pekoMmeHIyeTcs ydacTHe BCeX pabOTHHKOB B IIPOIECCE MEPEMEH, HO B HEKOTOPHIX CHTYalHsX,
CBA3aHHBIX C MNEPEMCHAMH, OHO MOXKCET OKa3aTbCia HEKCIATCIbHBIM. BpeMeHaMI/I OIHOCTOPOHHUEC HeﬁCTBHﬂ MOTYyT
0Ka3aThCs MPEIIOYTUTENEHBIMU 110 CPABHEHHUIO C METOAAMH Pa3JieNIeHUs] BIACTH U JIeJIETHPOBAHMUS IIOJIHOMOYHH.

9. CompoTuBicHHE MEpeMEHaM IOJDKHO OBITh B KOHIIE KOHIIOB IpeozoieHO. OCHOBHBIMH INPHYWHAMH
COIIPOTUBJICHUA MNEPEMCHAM ABJIAIOTCA 4YYBCTBA, YTO OHH MPHUBEAYT K JHWYHBIM TOTEPSAM, HCONPEACICHHBIM
pe3ysibTaTaM, 1 yBEpeHHOCTh B TOM, YTO IPEANoaraeMble IIepeMEeHbl HEPaBUIbHEI U HEXKEJIATEIbHBI.

10. OpraHuzaiioHHOE pa3BUTHE NPEACTABISIET COOOH JONTOCPOYHYI0 paboTy IO COBEPIICHCTBOBAHHIO
CIIOCOOHOCTH OpTraHM3allui OOHOBHUTH ceOsl, IO PEHICHHIO MPOOIIEM W PearnpoBaHHIO Ha IepeMeHBI. [Ipu sToM 0cobo
BhIJEIsIETCS Oouiee AP deKTHBHOE ynpaBlieHHEe KYJIbTYPOH OpraHu3alni, 0cOOEHHO B (JOPMalbHBIX pabo4MX rpyImnax,
MIPUMEHEHHE METOJWKH HAayKd O IIOBEICHWM M IIpHUBJIEUYEHHE areHTa u3MeHeHHd. Mepsl OP mnpencraBisioT
JeATEbHOCT, HAIIPABICHHYIO HA yIydileHHe (yHKIMOHMpOBaHUs opraHm3anuu. OHM BKIIIOYAIOT AMATHOCTHYECKHE
Mepbl, 00paTHYI CBsi3b, 00Opa30BaHUE M IOBBIIICHHE KBaIU(UKAIMH, CTPYKTYPHBIE MEpeMEHbI, KOHCYJIbTALUU MO
OpTaHM3allMOHHBIM TIpolieccaM, (OPMUPOBAHUE TPYNIT M MEXKIPYIIOBYIO nestensHocTh. 11 UpesmepHslii crpecc
MOXXET OBITH BBI3BAaH CIWIIKOM OONBIIMM FJIM CIWIIKOM MAaJeHBKUM OO0BEMOM paboTHI, KOH(IUKTOM pOIei,
HEOIPEIeJICHHOCTBIO POJIeH, CKYKOM, pru3ndeckumMu (HakTopamMH U pa3InuHbIMU COOBITHSIMHU JINYHOTO XapaKkTepa.

BOITPOCHI IJIsA HIOBTOPEHUA

1. Kparko oOcyanTe 4eTsipe TUIIA KOH(QIMKTOB, PACCMOTPEHHEIC B JAHHOU TJIaBe.

2. KakoBbl HEKOTOpBIE MPUYMHBI KOH(IIUKTA, YIIOMSIHYThIE B TEKCTE?

3. O06cynuTe QyHKIIMOHANBHEIC MTOCICICTBAC KOH(IUKTA.

4. KakoBbI HEKOTOpBIE TUCHYHKINOHATHHBIC ITOCTIEACTBHS KOHMIUKTA?

5. OnumnTe YeThIpe CTPYKTYPHBIX METO/Ia pa3penieHus] KOH(PINKTA.

6. OmumuTe MOSITh OCHOBHBIX CTHJIEH OTHOIIEHHI MEXIY JHIOAbMU, KOTOPBIE MOXKHO HMCIIOJIB30BaTh JIA
pasperneHns: KOH(IUKTA.

7. CpaBHHUTE HEKOTOPBIC METO/IbI M KOHIICIIINY YIIPABJICHUS IEPEMEHAMH, YIIOMSIHYTBIE B 9TOH TTIaBe.

8. KpaTKO OIMUIIMUTE TpU THUIIA PACOPCACICHUA BJACTH, KOTOPBIC MOXHO HCIIOJb30BaTh IPU YIPaBJICHUU
repeMeHaMu.

9. KpaTko onmumuTe ceMb coco00B YCTPaHEHHS COIPOTHBIICHHS TIEPEMEHAM.

10. KakoBbI OCHOBHBIE NPEeANOCHIIKY W 1IEHHOCTH pa3BUTHUS OpraHU3aLuu?

11. B xako#i BHELIHEH cpejie IepeMeHbl MOTYT 0Ka3aTh 0oJiee CHIIbHOE Bo3zelcTBre Ha pupmy? [Touemy?



BOITPOCHI JIs1 OBCYXIEHUSA

1. Iloyemy BecbMa 4acTo peKOMEHIyeTcs yJacTHe PaOOTHUKOB B YIIPABJICHUU IIepeMEHAMU?

2. OnumnTe OpraHn3aliMOHHbIE TIEPEMEHBI U 00CYANTE X B3aMMOJEHCTBUE C Pa3BUTHEM OpraHU3alny.

3. Kak MOxHO OBIIO OBl ((PEKTHBHO pa3pelInTh KOH(PIUKTHYIO CHUTYAllHI0 B CIEAYIOMINX OpPTaHU3AIUAX:
NpUOBUTLHON, HEKOMMEPUECKOI, HOBOM PHCKOBAaHHOM IpeAnpustu. O0s3areabHO 00CyIUTe pazindne MexIy TpeMs
THITaMH OpTaHHU3ALNH.

4. CpaBHuTe pa3nu4HbIe MeTONBl yyacTus B OP m mpuBeamTe mpuMepsl, KOraa KaXIbIH METOJN oKazancs Obl
3¢ PEKTUBHBIM B OPTaHHU3AIMAX, KOTOPHIE BAM H3BECTHBL.

5. Tlouemy moaAep)KKa BBICIIETO PYKOBOJCTBA SIBJISICTCS O0OS3aTENbHON MPeanochuikoil 3(dexTuBHOM
nporpammsr OP?

CUTYALUA 51 AHAJIN3A
Ilepemennt ¢ «brnk ogh Amepuxa»

«banK o) AMeprKka» ObUT OCHOBaH SHEPTUYHBIM OTBAXKHBIM IpennpuHuMareneM no umenu AL J[xanaunu. B
TO/Ibl CTAaHOBJICHUS CBOero OaHka JXKaHHMHM 0co0O€ BHMMaHHE YAENISJ YEIOBEYECKHUM IIEHHOCTSM, M OaHK XOpOIIOo
oOciryxuBan KiueHToB. OH XOTeN yIydIIUTh KAa4eCTBO JKM3HH B AMEpUKE IIPH IIOMOIIH MPEIIaraeMbIX €ro 0aHKOM
YCIyT M OPEIJIOKUT HACK CCyId C ONpeAeiCHHbIM Cpokom moramieHus. Ilocie ero cmeptu B 1949 r. «bank od
AMepHKa» TIOJTy4HJI B HACIIEACTBO YCTOHUMBYIO PEITyTallii0 BHUMATEIBLHOTO K JIFO/IIM ¥ HOBaTOPCKOTO YUPEXKICHUSL.

B teuenne 60-x m 70-x romoB «boHk od Amepuka» OTCTal OT TEMIIOB DPa3BUTHS OaHKOBCKOIO Jeja.
Hampasienne ycmnii BBICIIETO PYKOBOACTBA CTaJl0 CMEIIATHCS OT 3a00ThHI O JIOAAX B CTOPOHY 3a00THI O MPHOBLIIX.
MHorue pyKOBOIHTENM MOHUMaH, uTo «b3HK o) AMepHKa» YXOIUT OT OCHOBOIOJIAraloUIMX LIEHHOCTEH, KOTOphIE
6butH ero cwtoid. B 1983 1. Obli coOpaHbl KOHCYIBTAHTHI M aHATUTUKH U3 ammapara 0aHka, YTo0bl IPOaHaTHU3UPOBATh
COCTOSIHWE OPTaHU3allud M OMNPENENUTh, YTO, [0 MHEHHIO COTPYJHHKOB, SIBIISICTCSl CTEP)KHEBBIMH YOSKIACHHAMHU B
OpraHU3alHH.

[Nocne HECKOJIBKUX WHTEPBBIO C COTPYAHUKAMH KOHCYJIbTAHThI M aHAJIMTUKN OOHAPYKWIH CIIeyIoIee:

1. «He umm Ha 3aBemomerid mpoBam». [IpeoOmamaromieii Obplla TOYKa 3pEHHS, YTO HEymada CTOWT JICHET.
Ipenmnomnaranock, YTO KaUTATOBIOKEHHUS B HOBBIE HJICH TOJKHBI OKYIIAThCS 3@ CUET TEKYIIUX MPHOBIICH.

2. «bynp mo0e3eH ¢ KaxAbIM». JTO MOJAPa3yMeBalo, YTO JIIOJU HE OyOyT OTKPOBEHHBIMH JPYr C JPYIOM.
LlenHble naen 4acTo MoJIaBisuINCh, IOTOMY YTO HE MOOIIPSUTUCH KOH(DIUKTHI X IPOTHBOPEYNSI.

3. «He Oecmokoiics o pesympratax pabotb». Illmpoko OBUTO pacmpocTpaHeHO yOekKAEHHE, UTO BaKHEe
CTapIUIMHCTBO IO CIYXO0e, a He pe3yJIbTaThl PA0OTHI.

4. «Bepb 3TOMY, TOJIBKO KOT/a 3TO YBUAUIIEY». PAOOTHUKM CUMTAIIN, YTO PUCK M HOBATOPCTBO HC MOOIIPSIFOTCS.

Bricuiee pykoBOACTBO OBLIIO BeCbMa OOECIIOKOEHO M CUHMTAIO, YTO 3TH HACTPOCHUS IIJIOXO MOMOTYT KOMITaHUH
BBDKUTh B KOHIlE 80-x romoB. UTOOBI MOBBICHTH KOHKYPEHTOCHOCOOHOCTh «B3HK 0 AMepHKay», PyKOBOIMTEIU
BBICHICT'O0 3BC€HA IPUCTYNHUIU K pa60Te II0 HU3MCHCHHIO IIOBCACHHUA H HCHHOCTeﬁ B KOMIIaHUHU. Hpe)KI[e BCETO»
PYKOBOZCTBO YCTaHOBHJIO COOCTBEHHYIO CHCTEMY LIEHHOCTEH, BKJIIOUABIIYIO CIIEAYIOIIME MOJOKEHMs: 1) rmocraBb Ha
TIEPBOE MECTO KIIMEHTA, 2) U3BJICKH MaKCUMyM W3 IIPUMEHEHHUS] COBPEMEHHON TEXHOJIOTHH U 3) TUIaTH M BO3HATpaKAai
3a pe3yNbTarhl TPyAa.

IockonbpKy HONBITKA M3MEHHTH PA0OTHUKOB C MOMOIIBIO JIO3YHITOB CKOpEE BCEro Mopojwia Obl IIMHU3M, C
HOBBIMH IIEHHOCTSMHU COTPYIHHKOB O3HAKOMMJIH, MCIONB3YsI CYIIECTBYIOIIYIO CTPYKTYpY ynpasieHus. ['maBa GpupMer
no3HakoMui 100 pykoBomuTenel BBICIIEIO 3BEHA C HOBBIMHU LEISIMH Ha COBELIAHMHM PYKOBOJACTBA KOMIIaHMH. B
OpraHu3anyy ObUTH CO3/1aHbI KYPCHI ISl O3HAKOMJICHHUSI C HOBBIMH YIPABJICHYECKUMH 3a1adaMu M 0OydeHUs] HOBBIM
MeTo/1aM o0ecTiedeH s ITHX 3a]a4, HallpuMep, N3MEHEHHOMY IIPOLIECCY OLEHKH Pe3yJIbTaTOB PabOThl. 3aTeM OIBITHBIC
JTUHEHHbBIE PYKOBOIUTEIN BEIH 3TH KYPCHI JUISL APYTUX JIMHEWHBIX PYKOBOIUTEINEH.

KoMnanus Ttaxike yaeinjia BHUMAHUE CHUMBOJIMKE OpPTraHU3allMOHHBIX IMEPEMCH. bein npuaymaH 3HA4YOK C
n300pakeHHEM Opiia B KauecTBE OTIMYUTEILHOTO 3HAKA ISl TEX COTPYIHHKOB Ha BCEX OPTaHMU3AIlMOHHBIX YPOBHAX BO
BCEM MHpE, KOTOPHIE SBISIOTCS HOCUTEISIMH CTEPKHEBBIX [IEHHOCTEH KOMIaHUH.

HepeMeHbI IMPUBEIIN KO MHOI'MM YIIYUIICHUAM. O6CHC}IOBaHI/I$[ C OCJIbIO BBIACHEHHA YIOBJIIECTBOPCHHOCTH
KJIMEHTOB ¥ COTPYAHUKOB ITOKA3aIM HAJIMYKE IIOCTOSTHHBIX YIy4dIIeHUH B TEUCHUE Psijia JIeT.

Bonpocs!

1. Kakum, BeposATHO, ObUT MPeoOIafaroIui METO] pa3penieH sl KOH(PIUKTOB, MPEXKIC YeM Havaiach paboTa mo
BHEJIPEHHIO NIEpeMEH B OpraHu3aun?

2. Kakue BHyTpeHHHUE TepeMeHHbIe (DaKTOpHl OpraHW3aluy (IeNH, CTPYKTYpa, 3ajada, TEXHOJOTHS U JIFOIHN)
OBbLIN U3MEHEHBI B pe3yJIbTaTe MEPOIIPUSITHIA, OIIMCAHHBIX B IpuMepe?

3. O6cyaure MeTo yuacTHst COTpyaHUKOB «B3HK o) AMepuka» B yIpaBiIeHUH MTepEeMEHaMH.



HUcmounux: Robert N. Beck, «Visions, Values, and
Strategies: Changing Attitudes and Culture», Academy of
Management Executive, Februaiy 1987, pp. 33-39.
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