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I'JTIABA 12
IMOCTPOEHUE OPTAHU3AIIAM
BBEJEHHUE
B 1. 3 MBI Bumenu, Kak UCHONb3YyeTCs CIELUaNu3alys U pas3felcHHe TpyAa Ais IMOCTaHOBKH 3ajad,
TTO3BOJIAIONINX OPTAaHMU3AIMH COBEPIIATH HEYTO OOJIBIIEE, YEM IPOCTO CyMMHUPOBATh YCHIIHSI BceX ee uiaeHoB. B rir. 11
OBIJIO CKa3aHO O TOM, KaK IPOMCXOIUT AENErHpoBaHME NpaB M 00A3aHHOCTEH M KaK B PE3yJbTaTe 3TOr0 BO3HHUKAET
eIMHAasl CHCTeMa, OXBATHIBAIOIIAs BCIO OPraHW3alMI0 CBEpXy JOHW3Y U IO3BOJISAIONmas Hambosee 3(P¢HEeKTHBHO
pacnpenensiTh MOCTAaBICHHbBIE 3a/ladll MEXKAY €€ COTpyIHWKaMH. B TaHHOW IiiaBe MBI pacCMOTPHM ajlbTEPHATHBHBIC
HOAXO0Jbl K (OPMHUPOBAHUIO CTPYKTYpPBHl OpraHH3allMd B II€JIOM, KOTOpbIE JOJDKHBI OOECIICUUTh pealu3aliio ee
CTpaTeruy, B3auMO/ICHCTBHE OPTaHN3AIMY C BHEITHEH Cpeloi U, B KOHEYHOM cuere, 3(h(h)eKTHBHOE PELICHUE CTOSIINX
nepen Hel 3amad. MBI pacCMOTPHM OCHOBHBIE THIIBI OIOPOKPAaTHYECKMX M HEOIOPOKPATHUECKHX OPTaHM3AI[MOHHBIX
CTPYKTYp, HambOolee MIMPOKO HCIONb3yeMbIX B HACTOAIIEE BPEMS, a TaKKe CPaBHUM I[EHTPATU3ANUI0 U
JELEHTPaIN3alHLIO.
Ilocne Toro, kak Bbl HPOYTETE 3Ty INABY, BaM JOJDKHBI CTaTh HMOHATHBIMH BCE IMOHSTUS WM ONpEIEICHHUS,
BBIJICJICHHBIC B HAYaJIe TTIaBbl.

BBIBOP CTPYKTYPbI

B mpenmiecTByromiei riaBe Mbl BHJENH, KaK B IIPOLECCE YIPABJICHUS IPOUCXOIUT JAEIETMPOBAHUE MPaB U
00sI3aHHOCTEH U1l OpraHU3aly B3aUMOJCHCTBUS DPA3IMYHBIX OPraHOB YIPABICHHS M pAaclpesiesieHus 3az1ad,
pelraeMbIX pa3InYHBIMHE PaOOTHHKAaMH. PyKOBOIMTENN OIDKHBI TIepeiaBaTh COTPYJHUKAM CBOM IpaBa M 00S3aHHOCTH,
uHaye TpeOyemasi paboTa mpocTo He Oyher BeimosHeHa. [1oaToMy opraHusamus paboT — 3T0 (QYHKIUS, KOTOPYIO
JIOJDKHBI OCYIIECTBIIATh BCE PYKOBOJWUTENM — HE3aBUCHMO OT WX paHra. OHaKo, XOTS CMBICH 3TOH KOHIENIHH
COCTOHT B JICIICTHPOBAHUM NpaB M OOS3aHHOCTEH Ul pa3fieNieHUs TpyJa MO TOPH30HTAIM M BEPTHKAIM, PELICHHE O
BbIOOpE CTPYKTYPHI OPTaHU3AIlMH B LIEJIOM MTOYTH BCETZla IPUHUMAETCs] PyKOBOJCTBOM BBICHIETO 3BeHA. PykoBoauTenn
HHU30BOTO M CPEAHEro 3BEHBEB JIMIIb IIOMOTAIOT My, PEI0CTaBIsisl He0OX0MMMYyIo HH(pOpMaIHIo, a B 6osiee KpyIHBIX
OpraHu3alMAX W TpemIaras CTPYKTypy IOMYMHEHHBIX MM IIOJpAa3JeNieHHH, COOTBETCTBYIOLIYIO OOIIEeH CTPYKType
OpraHU3allH, BEIOPAaHHOH BBICIIMM PYKOBOJCTBOM.

B mmpokoMm cMmbicie 3aadya MEHEIKEPOB IIPH STOM COCTOUT B TOM, 4YTOOBI BBIOpATh Ty CTPYKTYpY, KOTOpas
JIyqlle BCEro OTBeYaeT LEJISIM M 3aJadaM OpTaHM3allid, a TaK)Ke BO3IEHCTBYIOIIMM Ha Hee BHYTPEHHHM W BHELTHHM
(akxTopam. «Hammydmashy cTpykTypa — 3TO Ta, KOTOpas HAWIydIINM 00pa3oM MO3BOJSAET opraHm3anuu 3PpQPeKTHBHO
B3alMO/ICIICTBOBATh C BHEIIHEH Cpelol, MPOJYKTHBHO U IeJeco00pa3HO paclpenessTh U HaIpaBlIsTh YCUJINS CBOMX
COTPYAHUKOB U, TaKUM 00pa3oM, yIOBJIETBOPSATH MOTPEOHOCTH KIIMEHTOB M JIOCTHIaTh CBOUX LEJNEH C BBICOKOW
3¢ HEeKTUBHOCTHIO.

IIpoexTHpOBaHNe OPraHU3ANHOHHON CTPYKTYPBI

INTAHUPOBAHUE U OPTAHU3AIMMOHHOE ITIPOEKTMPOBAHMUE. Ilockonbky Lenb OpraHU3alMOHHON
CTPYKTYPBI COCTOHUT B TOM, YTOOBI OOECIICUUTH JOCTHXKEHHE CTOSIINX MEPEi OpraHu3aliel 3amad, MPOEKTHPOBAHHUE
CTPYKTYpBI JIOJDKHO 0a3upoBaThCs Ha CTpPAaTErMYeCKUX IUIaHax opraHu3auuu. HekoTopbie aBTOpbI, (aKTHYECKH,
CUUTAIOT, YTO BHIOOp OOIIEH CTPYKTYypbl OpraHM3allid — 3TO pEUIeHHE, OTHOCSIIEECS K CTPaTerHueckoMy
TUTAHUPOBAHMIO, TIOCKOJIBKY OHO OTIPENEISIET TO, KaK OpraHW3aIis OyAeT HaNpaBisITh YCHIIHMS Ha JOCTHXXECHHE CBOMX
OCHOBHBIX Iiesield. O/lHaKo, ¢ Halllei TOYKH 3pEHHs OpraHu3alus IesTelIbHOCTH — 3TO MHas, omindHas ¢yHKius. [lo
HalleMy MHEHHUIO, OHa OCHOBBIBAETCS Ha CTPATErny OpraHU3alliy, HO HE SIBIISICTCSI CAMOM CTpaTeruei.

JroTt moxaxon Ovu1 mpemtokeH Ambdpemom YanmiepoMm. OH mMpoaHANIM3UPOBAN, Kak Ha MPOTSDKEHUH DAl JET
M3MEHSINCh OPTAaHM3alMOHHBIE CTPYKTYPHI Takux (upm, kKak «romon», «/xeHepanr Motopey», «Crarmapt Oitnr od
Hero-/[xepcn» u «Cupc». Habmogast 3a TeM, Kak 3TH U3MEHEHHUS COOTHOCHIINCH C U3MEHEHHSIMH CTpaTeruil U Iieen
opranuzanmy, Yanmiep chopMyIupoBai CBOM CTaBIINH 3HAMEHUTHIM NpUHIUN: «CTpaTerus OnpenelsieT CTpyKTypy».
OTO O3Ha4aeT, YTO CTPYKTYpa OpTaHW3aIlMi IOJDKHA OBITh TaKOW, YTOOBI OOECIIEUHTH peau3alliio ee CTPAaTerdu.
HOCKOHBKy C TCUCHUCEM BPEMCHU CTPATETHU MCHIIOTCIA, TO MOI'YT HOHa}:[O6I/ITI)C$I COOTBETCTBYHOIIUEC U3MECHCHUA U B
OPTaHM3aIlIMOHHBIX CTPYKTYpaX.

OTAIIbBl OPTAHM3ALIMOHHOI'O TTPOEKTHUPOBAHUA. Ilopsimok, B KOTOPOM MBI paHEe IMPEeACTaBISIIH
AJIEMEHTHI KOHUENu (JOPMHUPOBAHUSI OpPraHU3alliii, MOXKET BBECTU uuTaTelel B 3a0iyxaeHue. Ham ananus men or
(OpMyYTUPOBKH 33/1ad K B3aUMOOTHOIICHHMSIM BJIACTH M, HAKOHEL, K OOLIeH CTPYKType OpraHu3aliu. JDTO MOIJIO
MIPUBECTH K MBICIIH, YTO CTPYKTYpa OpPTraHM3allMu BhIpa0daThIBAcTCS CHU3Y BBEpX: CHayaja popadaThIBalOTCA 3a1a4H, a
o01Ias CTpyKTypa OpraHu3aliyd — B caMoM KoHIe. OIHaKo J1el0 0OCTOUT Kak pa3 HaoO00opoT. CoriacHO KITaCCHYECKON
TEOPUHU OPraHU3alli, C BBIBOJAAMH KOTOPOW IO JAHHOMY BOIIPOCY COIVIACHO OOJIBIIMHCTBO MEHEDKEPOB, CTPYKTypa
OpraHu3alMy JIOJDKHA pa3padarhiBaTbesi CBEpXY BHHM3. Her HHYero yIMBHTENBHOTO, 4YTO MOCIIENIOBATEIHHOCTH
pa3pabOTKN OpPraHU3aLMOHHON CTPYKTYpBI CXOXKa C IIOCIEIOBAaTENbHOCTHIO AJIEMEHTOB MpOIEcca IUIAHWPOBAHUS.
BHauvane pykoBOAMTENM NOJDKHBI OCYLIECTBHTH pa3jielieHHe OpraHU3allid Ha IIUPOKHE cdepbl, 3aTeM IOCTaBUTh
KOHKpPETHBIE 337a4d — I0A00HO TOMY, KaK B IUIAHWPOBaHWH CHaudana (GpopMyIHpyrOTCs OOIIMe 3a71adn, — a MOTOM
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COCTaBHUTh KOHKPETHBIC ITPABHUIIA.

Takum 06pa3om, MOCIIEI0BATEIBHOCTh ISUCTBUH ClIeAyoLIas:

1. Ocywecmeume Oenenue opeanuzayuu no 2OPU3OHMAIU HA WUPOKUe OJ0KU, COOTBETCTBYIOUINE BAKHEHIINM
HaMpaBJIECHUSAM JAEATEIbHOCTH MO pealu3alyu cTparerud. Pemmre, kakue BUABI AESTEIbHOCTH JOKHBI BBIMOIHATHCS
JTUHEHHBIMY NOJpa3/IeICHNsAMH, @ KaKHe — IITa0HBIMH.

2. Yemanosume coommouenuss nOIHOMOYUL paziuynblx oondicHocmeli. 1Ipu 3TOM PyKOBOJCTBO YCTaHABJIMBAET
Lenb KOMaHJl, €cCiIM HeoOXOAWMO, IIPOM3BOJHUT JalIbHEWIIee JejeHHe Ha Oojiee MEJKHE OpraHW3allMOHHBIC
ToIpa3iesieH s, 9To0bI OoJiee F3PPEKTHBHO MCIIOIB30BaTh CHCIUANIN3AINI0 M H30€XKaTh Meperpy3Ku PyKOBOJICTBA.

3. Onpedenume dondcHocmHbvle 0653aHHOCMU KaK COBOKYITHOCTh ONPE/ENICHHBIX 3a1a4 U QYHKIHMA U MOpyduTe
UX BBINOJIHEHHE KOHKPETHBIM JHIaM. B opranusanusax, AESTEIbHOCTb KOTOPBIX B 3HAUUTENIBHOM Mepe CBsI3aHa C
TEXHOJIOTHEH, PYKOBOACTBO pa3pabaThIBaeT Jake KOHKPETHBIE 33/auM M 3aKPEIUIIET WX 3a HEMOCPEICTBEHHBIMHU
WCTIOJTHUTEINISIMHU, KOTOPBIE I HECYT OTBETCTBEHHOCTH 32 NX YAOBICTBOPUTEIBEHOE BBITIOTHEHHE.

BaxHO MOHATH, YTO MOSBMBIIASCSI B HTOTE Pa3pabOTKU OpraHU3AI[MOHHAs CTPYKTypa — 3TO HE 3aCTBIBIIAS
¢dopma, monobHas kapkacy 31aHus. I[IOCKONBKY OpraHM3alliOHHBIE CTPYKTYpPHl OCHOBBIBAIOTCS Ha IUIaHax, TO
CYIIECTBEHHBIC N3MEHEHU B IUIaHAX MOTYT MOTPEOOBATh COOTBETCTBYIOINX H3MEHEHHH B CTpyKType. M B camom fexe,
B JICMCTBYIOIINX OPTaHU3AIMAX K IPOIECCY W3MEHEHHMs OPTaHM3alMOHHON CTPYKTYpHI CIedyeT OTHOCHTBHCS KaK K
peopraHusanum, T.K. 3TOT Ipolecc, Kak U Bce (YHKIMHM OpraHu3alnu, OecKoHeueH. B Hacrosiiee BpeMs yCIIEIIHO
(YHKIIMOHUPYIOIINE OPTaHU3AIMH PETYISIPHO OICHUBAIOT CTEIICHb a/IeKBATHOCTH CBOMX OPraHM3AMOHHBIX CTPYKTYP
U U3MEHSIOT WX TaK, Kak 3TOro TpeOylOT BHELIHHE YyCIOBHs. TpeOOBaHMsI BHEIIHEW Cpelbl, B CBOIO Ouepelb,
OTIPENeNIAIOTCS B XO/I€ TIAHUPOBAaHUSA M KOHTpous. Iloutn B kaxmoMm Homepe XypHana «brusnec Yuk» coobmaercs o
KpPYIHOI peopraHu3aiiy, poXoAsiiell B TOH MM HHOH coNMIHOM upme.

Jlanee B 3TO TI7aBe ONKMCaHbl AIbTCPHATHBHBIC BAPHAHTHl OPTaHM3AIMOHHBIX CTPYKTYp, YCIEIIHO
3apeKOMEHI0BaBIIMe ce0sl K HAcTOseMy MOMeHTY. Kak Mbl yBUIUM 1O03/1HEE, KOKABIH U3 HUX TOMUTCS TOJIBKO VIS
OINpENeNICHHBIX CHUTYyallMd M JOCTUXKEHUS COOTBETCTBYrOIIMX Ueneil. Ilopsnok npeacraBieHMsl aJbTEpPHATUBHBIX
OPTaHM3AIMOHHBIX CTPYKTYp HPUOIM3UTEIBLHO COOTBETCTBYET OYEPEOHOCTH WX NOsABIeHUS. llostomy HauHeM c
OIOPOKPATHYECKON CTPYKTYPBI YIPABIACHUS IMEPBOH CHCTEMATHYECKH Pa3pabOTaHHOW MOEIbI0 OpraHU3allMOHHON
CTPYKTYPHI, OCTAIOMICHCS €Ille ITOKa €€ OCHOBHOM U JOMUHHUpYIOIIEH GopMoii.

Bropokparus

CnoBo «bropokpamusiy OOBIYHO BBI3BIBACT B MAaMATH KapTHHBI KaHIEISPCKOW BOJIOKHTHI, IUIOXOW padOTHI,
Oecrone3Hol AeATETbHOCTH, MHOTOYACOBBIX OKHIAHWH ISl TTOJy9EHHS CIIPaBOK U (JOpM, KOTOpBIE yXKE OTMEHEHBI, U
HOMNBITOK 0OpBOBI ¢ MyHMLUNATUTETOM. Bce 310 neiictBuTenbHO ObiBaeT. OJHAKO MEPBONPUYMHONW BCEX ITHUX
HETaTUBHBIX SIBJICHUH SBISIETCS HE OIOPOKpaTHsl Kak TakoBasi, a HEIOCTATKH B peajM3alldM MpaBwil paboThl U Ienel
OpraHm3aly, OOBIYHBIC TPYAHOCTH, CBSI3aHHBIE C pa3MEpOM OpraHW3alMH, ITOBEACHHEM COTPYIHHKOB,
HECOOTBETCTBYIOIIMM  TIpaBWjaM W  3a7adaM  opraHusanuy. KoHmenmus — OrOpoKpaTtuy, IEpBOHAYAIBHO
chopmynupoBanHas B Hadase 1900-Xx romoB HEMEIKUM CoIojorom Makcom Bebepowm, mo kpaiiHelr Mepe, B uiaeaie,
— 3TO 0JiHA M3 HanboJIee MMOJIE3HBIX UJIeH B HCTOPUH YEI0BEYECTBA.

Teopust BebGepa He comeprkana onrcaHuil KOHKPETHBIX OopraHmn3anuii. Bebep mpemaran OropokpaTHio ckopee Kak
HEeKYI0 HOPMaTUBHYIO MOJIElIb, HJIEall, K JIOCTHIKEHUIO KOTOPOTO OPraHU3alUy JODKHBI CTPEMHUTBCS. JTO SICHO U3 TalII.
12.1.,, rme B CBOJHOM BHJIE TPHUBEACHBI XapaKTEPUCTHKH CHCTEMbI, HasbiBacMoil Bebepom paunoHansHOU
OropoKpaTuhei.

Tabauna 12.1. XapakTepucTUKH pallMOHAIBHONW OIOPOKpaTUH

1. Yerkoe pazzgeneHue Tpyaa, 4TO MPUBOIUT K MOSBICHUIO BHICOKOKBATU(HINPOBAHHBIX CIICIUATUCTOB B
KaX10# JOJKHOCTH.

2. VepapXu4HOCTh YPOBHEH yIPaBICHUS, IPH KOTOPOI Kbl HIKECTOALIUI YPOBEHb KOHTPOIUPYETCS
BBIIIECTOSIIMM U IOJUUHSETCS EMY.

3. Hamuume B3aWMOYBSI3aHHOW CHCTEMBI OOOOIIEHHBIX (OPMANBHBIX TPaBWI ¥  CTaHAApTOB,
obecnieunBatoreit OJTHOPOIHOCTD BBITTOJTHEHUS COTPYAHUKAMH CBOUX o0s13aHHOCTEN "
CKOOpAMHHUPOBAHHOCTDL pa3jIMYHbIX 3a1a4.

4. Ayx popManbHON 00E3IMYEHHOCTH, ¢ KOTOPHIM O(UIMANbHBIC JIUIA BBIOIHIIOT CBOM JOJDKHOCTHBIC
00513aHHOCTH.

5. OcylecTBiieHne HaiiMa Ha paboTy B CTPOTOM COOTBETCTBHM C TEXHHMUYECKMMH KBaJIH(DUKAIMOHHBIMU
TpeOOBaHUSIMH. 3AIUIIEHHOCTh CIIYXKalllUX OT NPOU3BOJIHBIX YBOJIBLHEHUH.

Takum oOpazom, BIOPOKPATUYECKAS OPTAHU3ALIMOHHAS CTPYKTYPA xapaktepu3syercss BBICOKOU
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CTETEHBIO Pa3AeieHNs TPYy/Aa, Pa3BUTON HepapXuel ynpaBicHNUs, IENbI0 KOMaH/, HATMIMEM MHOTOYUCICHHBIX MTPABUII
Y HOPM MOBEJICHUsI TIepcoHajIa, ¥ IoA00paM KaJIpoB M0 UX AENOBBIM H NpodeccnoHaibHbIM KauecTBaM. BebGep Ha3bIiBasl
TaKylo CTPYKTYPY «palMOHAIBHON», MOCKOJBbKY IpEIIoiaraeTcs, 4To pPELICHHs, NPHHATHIC OIOpOKpaTHed, MMEroT
0O0BEKTHBHBIN xapakTep. Bebep mosaran, 4ro JIMYHBIE NPUXOTH COOCTBEHHHKOB OPraHM3ALMM M €€ COTPYIHHKOB HE
JIOJDKHBI BXOJUTH B IPOTUBOPEUHE C HENMIMH opraHu3anun. (OTH uaen aOCoOTHO HE COBMAJaly ¢ MPaKTHKOH paboThI
OonpIIMHCTBA Opranu3anuii 10 1900 r.).

Ecnu onuncanue panyoHanbHOW OIOPOKpPATHUH MOKAKETCS YUTATENI0 3HAKOMBIM, TO 3TO OOBSCHSETCS TEM, YTO
MIPAaKTHYECKH BCE, TO MBI TOBOPWJIM HA CTPAaHHUIAX 3TOW KHUTH 00 OpraHM3anusax M 00 yIpaBICHWH HMH B OCHOBHOM
KacaJoCh MMEHHO PallMOHAJIbHBIX OIOPOKPATHUECKUX CTPYKTYpP. BIOPOKpATHIO 4acTO Ha3bIBAIOT TAKKE KIACCUYECKON
WIN TPaJULMOHHON OPraHM3allMOHHON CTPYKTYpOW. BONBIIMHCTBO COBpEeMEHHBIX OpraHH3aluil MPEACTaBIAIOT cO00H
BapuaHThl Oropokparuu. [IpHumHa CTONB AJTUTENHFHOTO M IIMPOKOMAcHITAOHOTO HMCHOJIB30BAHHS OFOPOKPATHIECKON
CTPYKTYPBl COCTOMT B TOM, YTO €€ XapakTEPUCTHKH €II€ JOCTaTOYHO XOPOIIO MOAXOMST Ui OOJBIIMHCTBA
NPOMBIIUIEHHBIX (UPM, OpraHu3aluid cepbl YCIYr U BCEX BHJIOB rOCYJapCTBEHHBIX yupexaeHnd. OOBbEKTUBHOCTh
MIPUHUMAEMBIX pEUIeHUI 103BoJsieT 3(QQEKTUBHO YNpaBIIsieMON OIOpPOKpaTHHM aIanTHPOBATHCS K IPOMCXOASIINM
n3MeHEeHUsIM. [IpoJBIDKEHNE COTPYAHMKOB HA OCHOBE MX KOMIIETEGHTHOCTH IT03BOJISIET OOECIICUMBATH MOCTOSHHBIA
IIPUTOK B TaKyKO OpraHusaluio BI)ICOKOKBaJ'[I/I(bI/IL[I/IpOBaHHLIX U TaJIaHTIIMUBBIX TEXHHUYECCKUX CIICLIMAIUCTOB H
aJIMUHHCTPATHUBHBIX paOOTHHKOB.

KoHuennus conuanbHOTO PaBEeHCTBA, 3aJI0KEHHAS B OIOPOKPATHUYECKOH CTPYKTYpE, OUYEHb XOPOIIO COBIAJACET C
CHCTeMaMHM LIEHHOCTEH KakK NeMOKPaTHM4YEeCKUX, TAK U KOMMYHHCTHYECKUX cTpaH. ['ocynapcTBeHHas ciyx6a B CIIIA,
HaMpUMep, SIBJIICTCS OIOPOKpATHEH, CO3MaHHON EPBOHAYATIBHO IJIS TOT0, YTOOBI 00Y31aTh HOJUTUICCKUNA TATPOHAK U
peoOpa3oBaTh IPABUTEILCTBEHHBIE OpPraHbl B COOTBETCTBHM C HIeajlaMHM Olopokparhueckoil cucrembl. Kopoue
TOBOPSI, KaK OTMETHJI BUIHBIHN CIICIIUATICT B TeopuH ynpasieHus Jxon Yaing: «AHann3 OI0pOKpaTHYECKUX CTPYKTYD,
npoBeneHHbIE Makcom Bebepom, MpojopKaeT OCTaBaThCs YHUKAJIbHBIM M HauOoJiee 3HAYUTEIBHBIM OIMHCAHHEM
CYIIHOCTH COBPEMEHHBIX oOpraHuzanuit». OnHako, Kak OyJeT IOKa3aHO HHXKe, OIOPOKPAaTHYECKHUE CTPYKTYPEHI
MOJIBEPTAIINCh W KPUTHKE 32 MX HECIOCOOHOCTh K BHEAPEHHIO HOBIIECTB M OTCYTCTBHE JOCTaTOYHOM MOTHBAIMU
COTPYAHUKOB.

OTPULATEJIBHBIE XAPAKTEPUCTUKIN BIOPOKPATUU. XoTs GropokpaTHs MpeAcTaBiseT coOOH IIHPOKO
pacnupocTpaHeHHYI0 Mojenab (OPMHPOBAaHMS OpTaHM3AlMU, OHA IIOJBEPIVIACh CYIIECTBEHHOW KpuTHke. OmHO M3
BaOXHEHIINX KPUTHUYECKUX 3aMedaHuit Oputo chopmymupoBano cormonorom P. K. Mepronom. Ilo ero mHeHwmro,
TPYJHOCTH, BO3HHKAIOIIME B OIOPOKPATHYECKUX CTPYKTypax, CBS3aHbl C MPEYBEIMYEHUEM 3HAYUMOCTH
CTaHJIapTU3UPOBAHHBIX MIPABUII, IPOLIEAYP ¥ HOPM, 00ECIIEYMBAIOIINX HA/UIEKAIEE BBIITOJTHEHHE COTPYAHUKAMH CBOMX
3a7ad, BBIITOJHEHUE 3alPOCOB JIPYIHX MOAPA3ACICHUN 3TOH OpraHW3alny, a TAK)KE B3aMMOJCHCTBUE C KIMEHTAMHU U
O6H_ICCTB6HHOCTI)IO. 910 MNPpUBOJAUT K TOMY, YTO OpraHU3anusa YyTpauuBacT rHOKOCTh IMMOBE€ACHU, IOCKOJBKY BCE
BO3HMKAIOLIHNE 3/1€Ch BOIPOCHI M MPOOJIEMBI PELIAIOTCS TOJBKO HUCXOJs M3 IpeueneHToB. [locTeneHHo TmaTeNbHBINR
TIOWCK AThTEPHATHB HAUYMHACT COKpamaTbes. KIMeHTsl 1 00IecTBEeHHOCTh MOTYT OIIYIIATh HEaJeKBATHOCTh PEAKIINU
Ha UX NOTPeOHOCTH, MOCKOJIBKY BCE MX MPOOJIEMBI OyAyT pemIaTbCsi B COOTBETCTBUH C YCTAHOBJICHHBIMHU NPAaBUIIAMH,
npoueaypaMu B HopMamu. Eciu coTpyaHHKaM OFOPOKPATUYECKMX OpPraHM3allMi YKa3bIBAIOT Ha HEAJEKBAaTHOCTh MX
JIeHCTBUI, OHA, 3aIINIIAsCh, CCHIJIAIOTCS HA COOTBETCTBYIOIIEE TIPABUIIO MIIM HHCTPYKIHIO. DTO, B CBOIO OYepellb, JIETKO
MOJKET WCIOPTHTH B3aMMOOTHONICHUS C KJIMEHTAaMH WM OOIECTBEHHOCTHhIO. OJHAKO OIOpOKpaT HE MOXKET OBITh
Haka3as, IOTOMY 4TO C OQHUIUATIBHOI TOYKH 3pEHHUs CBOCH OpraHU3allii OH WM OHA JISHCTBYIOT IIPaBHUIIbHO.

Takoe ke OTCyTCTBHE TMOKOCTH MOKET BO3HHKATh U BO B3aHMOOTHOILICHUSIX COTPYIHUKOB BHYTPH OpPraHU3allNH.
Ctporoe coOoieHrne YCTAaHOBICHHBIX PABIII MOXKET MOPOKAATh HOBBIE TPOOIEMBI B X0/I¢ B3aUMOICHCTBHS, 0OOMeHa
uHpopMalreil 1 KOOPIUHAIMH JSSITEIbHOCTH Pa3IMYHbIX YacTeil oprannsainuu. Eiie oHUM HEeraTHBHBIM CBOWCTBOM
OIOpOKpaTHYECKHUX CTPYKTYp, 1o MHeHHIo Katua u Kana, siBisieTcst «0TCyTCTBHE CIIOCOOHOCTH CIIOHTaHHO U TI0-HOBOMY
pearnpoBaTh Ha OKpY)KaloOIlME YCIOBHS, YTO CYIIECTBEHHO HE00X0oamMo misi 3((GEeKTHBHOTO (QYHKIMOHHPOBAHUS
oprannzanumy. [104TH HCKITIOYUTENBHBIA yHOp Ha CTPOrO€ COONIOACHHE MPAaBMJI BENET K HETMOKOCTH M ITOTHOMY
HapyHmIEeHUIO CHOCO6HOCTI/I OpraHu3anuun MmopoxXAaaTb U BBOJAUTH HOBBIC J3JIEMEHTHI B IIPOLECC CcBOEH JACATCIIBHOCTH.
Hwxe MBI yBUIMM, YTO T€ OPTaHU3aAIMU, KOTOPBIE JOJKHBI I0-HOBOMY pearnpoBarh Ha OBICTpBIC M3MEHEHHUS yCIIOBHH
pBIHKa W TEXHOJOTHH, 3ala3[bIBAIM W JIEHCTBOBAIM HE CTONb 3((EKTHBHO, €CiM OBIIM OPraHW30BaHBI 110 THUITY
Oropokparuii. Jlasee Mbl pacCMOTPUM aJaNTUBHBbIE CTPYKTYpPbI, KOTOpble ObUIM pa3paboTaHbl Ui pPaCUIMPEHUS
BO3MOXHOCTEH OpraHu3anuii pearnpoBarh Ha MPOUCXOASAIINE U3MEHEHHUS 1 BBOJUTH HOBILIECTBA.

JEIMMAPTAMEHTAJIM3ALUA

Bropokparuueckass MOAENb YNpPaBJICHNS MMEET CBOM IIOJIOKUTENbHBIE CBOWCTBA, HO €€ HENlb3s IPUMEHATH 0e3
JIeTabHOM MPOpabOTKM M COBEPIIEHCTBOBAHMS BCEX COCTAaBIAIOIINX €€ 3JIEMEHTOB. XOTS Pa3lIWIHbIC OpPraHU3aluyd 1
UMEIOT MHOTO OOLIero, BO MHOTMX Ba@)KHBIX XapaKTEPUCTUKaX OHHM CYIIECTBEHHO OTJIMYAIOTCS JPyr OT Jpyra.
OueBHHO, YTO IPU MPOECKTUPOBAHUHM OPTraHM3alMK HEOOXOIMMO NMPHHUMATh BO BHUMaHHE BCE TH OTINYMA. Tak,
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HampuMep, OpraHu3alyy OBIBAlOT OOJBIIMMH W MajbIMH. BbIBaeT, 4TO B KPYMHBIX OpraHU3alUsAX AEATEIHHOCTH B
OCHOBHOM COCpeloTO4YeHa B oHOW obuyact: «Ait bu Dm» (oOpabotka unpopmanun), «Max/onanno (pectopaHbt
ObIcTpOro OOCTyXUBaHUs) U T.11. JIpyrue KkpymHble opranu3anuu tamna «l aind sun YacrepH» — 3T0 KOHIIIOMEpPaTHl, I1e
MOJl KpbIIIed equHOW Kopnopanuu (GYHKIHMOHUPYIOT pa3IM4YHble (QUPMBI, 3aHUMAIOIIMEcs KHHOWHIYCTpHEH,
M3JATENbCKUM JIEJIOM, TOCTHHHYIHBIM On3HecoM H T.A. HekoTopele opraHuw3anuu, Kak, Hanpumep ¢enepaabHas ceTh
YHHBEPCAIBHBIX Mara3uHoB U Koproparus «Kpaiiciep» paboTaroT HEIOCPEICTBEHHO Ha YAOBIETBOPEHHUE OTPEOHOCTH
LIMPOKHX ciioeB HaceneHus. Jpyrue sxe opranusanun («Konreitnep Kopnopeiis o Amepukay», «bonHr»), HanpoTHs,
HUMEIOT JIETI0 B OCHOBHOM, TOJBKO C JPYIMMH KPYMHBIMH (pupmamu. HekoTopble KpymHBIE OpraHH3annd ACHCTBYIOT
TONBKO B OIPaHHYEHHBIX reorpaduueckux pernoHax (MyHHLMIAIbHAs CIyx6a ropona Heio-Hopka), a npyrue («Aii Tu
Tuy, «Okcon», «Koka-Kona») neficTBYIOT MOYTH BO BCeX cTpaHax Mupa. HekoTopsie KpyrHbIE OpraHH3aluy, TaKue KaK
«Menn Oitmy, «[lxenepan MoTope» B MPaBUTENBCTBA MPOMBIIUICHHO Pa3BUTHIX CTPaH, NEHCTBYIOT IOYTH BO BCEX
TIEPEYNCICHHBIX HAIIPABICHUAX OJHOBPEMEHHO.

Jiss Toro, 4ToOBl y4ecTh W OTPa3UTh BCE ATH Pa3IMyMsl B 3aJadax, CTPaTErMYECKUX U OIEPATUBHBIX IUIAHAX
OpraHU3alliM, PYKOBOJUTENHM HCHOIb3YIOT pPa3IMYHbIE CHUCTEMBI JAeHapTaMEHTAIM3alMUd. OJTO IOHSTHE O3HA4YaeT
MIPOIIECC JIENCHUSI OPTaHW3alMM Ha OTJACIbHbIC OJOKM, KOTOPBIE MOTYT HAa3bIBaThCSA OTIENAMH, OTACICHUSIMHU HIH
cekropamu. Hwke Mbl npuBeneM HauOosiee IIUPOKO HCIIOJIb3yEeMble CHUCTEMBbI JAenapTamMeHTanu3anuu. Haunem c
(YHKIIMOHATIBHOM CTPYKTYPBI OPraHN3aIMU IEPBOHAYAIBHOTO M POCTEHIIIEro BapuaHTa OropOKpaTn4ecKol MOJEIH.

(I)yHKIIHOHaJ'leaﬂ Opranm3aliHoOHHas CTPYKTYpa

OYHKIUOHAIBHYIO OPraHU3alUOHHYI0 CTPYKTYpy MWHOIZA HAas3blBAlOT TPAAULUOHHOM WM KJIACCHUYECKOH,
MMOCKOJIBKY OHA OBLIa TIEpBOH CTPYKTYpOW, ITOABEpTHICHCS W3ydeHHI0o H pazpaborke. DyHKIHMOHATBHAS CXeMa
OpraHU3allMd  JAEATENBHOCTH  IO-NIPEXKHEMY IIHPOKO  HCIOJB3YeTcss B  KOMIIAHMSX CpPEeIHEero  pasMepa.
OYHKIMOHAJIBHAA JAEIMMAPTAMEHTAJIM3AIIMA — 5310 mnpouecc IeneHHs OpraHu3alldd Ha OTAENbHBIC
3JIEMEHTHI, KKIBIH U3 KOTOPBIX HMEET CBOIO YETKO ONPEENICHHYI0, KOHKPETHYIO 3a/ady 1 00s3aHHOCTH. B mpuHImme
co3fanue (PyHKIMOHATIBHOM CTPYKTYPbI CBOJIUTCS K IPYIIIMPOBKE MEPCOHANA [0 TEM LIMPOKHUM 337a4yaM, KOTOPbIe OHU
BBINONHSAIOT. KOHKpETHBIE XapaKTepUCTUKU U 4ePThl AEATEIbHOCTH TOIO WJIM MHOTO MOAPA3/AEIeHUs] COOTBETCTBYIOT
Hauboiiee BaKHBIM HAIpaBIECHHWSM JEATEIBHOCTH Bce opraHm3anuu. [lockonbKy Tpu  (QYHKIIMOHAIBHOW
JeTIapTaMeHTAN3alul OPTAaHMU3aIM ACIUTCS Ha OJIOKM, MMEIOIINE YETKO OUYepUYEHHBIE 3a/add, TO B KOMITAHHAX
00pabaThiBaroIIell MPOMBIILIEHHOCTH 3TO — pa3JielieHUe [0 TEXHOJIOTHSIM MacCOBOTO POU3BOJICTBA.

TpaguunonHble QyHKIMOHAIBHBIE OJIOKM KOMITAHMH — 3TO OT/EJbI IIPON3BOJICTBA, MapKETHHTa U PUHAHCOB. DTO
— IMHPOKHE 00JacTH AEATETBHOCTH WM (DYHKIUH, KOTOPhIE MMEIOTCA B KaXIOH KOMIIAHWH ST OOECTIeueHHs
JNOCTIDKeHHMS 1enedl opraHmsanud. OnHaKo» KOHKPETHBIE HAa3BaHMSA TaKUX OTJENOB MOTYT BapbHpOBaTh, H
TPaJMIIMOHHbIE 0003HA4YeHUS HE [alOT TOYHOIO OINHUCAHUsS BaXHEWMMX (YHKIMH HEKOTOPHIX HalpaBIeHUH
MIPEANPUHUMATEIBCKON AESTENBHOCTH, 0COOCHHO B chepe ycuyr. Tak, Hanpumep, rpaskAaHCKask aBHAIst — 3TO cdepa
ycIyr, B KOTOpOW HHYero He mnpomsBoanTcs. [losToMy B aBMakoMIaHuM (YHKIMOHATBHBIE OTIENBI OOBIYHO
Ha3bIBAIOTCSI OTAENaMH DKCIUTyaTaluuH, cObiTa U (GuHaHCOB. B opraHmzanmsx, He CBA3aHHBIX C OM3HECOM, Ha3BaHHs
(YHKIMOHAJIBHBIX OTIENOB, TOXKalyH, JAaxke eme pasHooOpasHee. B apmuum, Hampumep, ecTb II€XOTHBIE,
apTHIUIEpUiicKHe 1 OpOHETAaHKOBBIC MOIpa3AeieHus. B 00IpHHUIIAX €CTh aIMUHUCTPATHBHBIC 51 JICUCOHBIC OTACIEI.

Ecnu pa3mep Bceil opranusaiiuy WiM JaHHOTO OT/ENa BEJIHMK, TO OCHOBHbIC (DYHKIIMOHAIBHBIC OTIENIbl MOXKHO B
CBOIO OYepesb NOApa3IeNuTh Ha 6oiiee Menkue (GyHKIIMOHaIbHbIE oapa3eneHusl. OHU Ha3bIBAIOTCSl BTOPHYHBIMH WIIN
MIPOM3BOAHBIMU. EcIM TpPOJOIKUTH HAIl MPUMEP C aBUAKOMIIAHWEH, TO B €€ JKCIUTyaTallHOHHOM OTIEIE MOXKHO
BBIJICJIUTh TAaKWE BTOPHYHbBIE MOJpPA3AEIeHHs KaK MHKEHEPHO-TEXHUYECKYIO CIYXOy, TeX0OCIyKHBaHHE, HA3eMHYIO
ciryx0y H JeTHyIo cayx0y. OCHOBHasI uzes 31eCh COCTOUT B TOM, YTOOBI MaKCUMAJIBHO HCIIOJB30BATh IIPEUMYIIECTBA
CelMalIn3allid W HE JOIyCKaThb Neperpy3ku pykoBoacTBa. IIpm 3ToM HeoOXoOuMoO COOJIONATh H3BECTHYIO
OCTOPOYKHOCTP C TeM, YTOOBI TaKoil OTAeN (MIIM opa3/ielieHe) He CTaBIIIA OBl CBOM COOCTBEHHBIE IIENH BhIIIE OOIINX
LieJIeld BCE OpraHu3aluu.

Wnest BTOpHYHBIX MMOJpa3AeNeHui MpUMEeHnMa K JII000H opraHn3alMoHHOW cTpykType. Ha puc. 12.1. nokazaHa
CTPYKTypa OpTaHM3aIuH, (PyHKINOHATBHBIE OTICTBI KOTOPOIl pa30MTEI Ha BTOPUYHBIC TTOAPA3ACTICHUS.

[permyiecTBa U HENOCTATKH (YHKIIMOHAIBHOW CTPYKTYPHI IOKa3aHbl B Ta0d. 12.2. VIMeromuiicst OnbIT TOBOPUT
0 TOM, YTO (PYHKIHMOHAIBHYIO CTPYKTYpPY LIEIECOOOpa3HO HCIIOJIB30BAaTh B TE€X OPraHH3aLMsIX, KOTOPbIC BBIIYCKAIOT
OTHOCHUTEJIFHO OTPaHWYEHHYIO HOMEHKJIATYpy HPOJIYKIUH, ACHCTBYIOT B CTaOWIBHBIX BHEIIHUX YCJIOBHSAX W JUIS
obecriedeHUs] CBOEro (YHKIMOHMPOBAHUS TPeOyIOT PEHICHUs] CTAaHIApTHBIX YIIpaBIE€HUECKWX 3amad. [Ipumepamu
TaKOro pojJia MOTYT CIIYXHUTb (PUPMBbI, ISHCTBYIOLINE B METAUTYPTUUECKON 1 PE3MHOTEXHHMYECKOH TPOMBIIIIEHHOCTH, &
TaKXKe B OTpPacisfX IPOMBIIUIEHHOCTH, MNPOU3BOAALIUX ChIpbeBble MaTepuanbl. (DYHKIUOHANbHAS CTPYKTypa HeE
TTOIXOINT JJISl OPTAaHU3ANNHN C ITUPOKOH HOMEHKIIATYpOH MPOAYKIINH, NEHCTBYIONINX B Cpene ¢ OBICTPO MEHSIOIIMMHUCS
HOTPEOUTENBCKUMH M TEXHOJIOTMYECKUMH TMOTPEOHOCTSMH, a TaKkKe ISl OpraHu3allui, OCYIIECTBIISIOUIMX CBOIO
JEeATeIbHOCTh B IIMPOKMX MEXIYHAPOAHBIX MaciTabax, OIHOBPEMEHHO Ha HECKOJbKMX pBIHKax B CTpaHax C
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Pa3TMYHBIMA  COIMATHHO-DKOHOMHYECKUMH CHCTEMaMH W 3aKOHOAATeNhCTBOM. JINisi oOpraHW3amuii Takoro THIA
HarboJIee MOXOAAIICH OYIeT TUBU3HOHAIbHAS CTPYKTYPA.
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Puc. 12.1. Briok-cxema opraHH3alMOHHON CTPYKTYpPBI (PUPMBL.
Hcemounux: K. White, "Understanding the Company Organizational Chart". 4n AMA Research Study # 56 (New
York: American Management Association, Inc., 1963), pp. 158-159.

JMBU3HOHATBbHASA CTPYKTYpa

Eme B Hawane nBaxmaroro croyieTuss HamOoliee NPOHHUIATEIbHBIE PYKOBOJMTENM KOPIIOpAaLMi Takke, Kak
Anbdpen Croyn-muammmii n3 «Jxenepan Motope» u ero komtera u3 «lIpokrep sux I'emOm», «/Jromor» u «Cupe»
HOHSUIH, YTO TPAAMLUUOHHAs GYHKIHMOHATIbHAS CTPYKTypa OoJiee He oTBeuaeT ux norpedHoctsM. [Ipu ananuse pasmepa,
JI0O KOTOpOTO JOpOCIH WM IUIAaHWPOBAJIM JOpacTH B OivpkaifmeM OymymieM 5TH OpraHM3alliM, CTaHOBWJIOCH
OYEBHAHBIM, 4YTO JaJbHEHIIEe WCIOMb30BaHHE (YHKIMOHATBHOM CXEMBI OpTaHM3aluy OyJeT NPUBOANUTH K
BO3HHMKHOBEHUIO CEPbe3HbIX MpobieM. Ecnu orpoMHas ¢pupma OyneT CTpeMUThCsl BTUCHYTD BCIO CBOIO AESITEIBHOCTh B
TPHU WJIM YETHIPE OCHOBHBIX OTJENA, TO JJIS TOTO, YTOOBI YMEHBUINTH Chepy KOHTPOJS KaKIOr0 PYKOBOIUTEIS, IO
MIPUEMJIEMBIX MaclITa0O0B, KaXbIi TAKOI OTHEN JOJKEH OBITh Pa30MT Ha COTHHM IoApaszaeieHuid. B cBoio ouepens 3To
MIPUBOJUT K TOMY, YTO IIEITb KOMaHJ CTAaHOBHTCS HEBEPOSTHO JUIMHHOM M Heympamisiemoi. Kpome Toro, MHOTHE M3
9THUX KPYIHBIX QUPM PacIpOCTPAaHUIM CBOIO JIEITENLHOCTh HA OOLIMPHbIE reorpadiueckue PEruoHbl, TaK YTO OJJHOMY
PYKOBOAMTENIO KaKOM-mnO0 (yHKIMOHAILHOM oOsacTH (HampuMep, MapKeTHHIa) O4YeHb TPYIHO JAepXKarh MOJ
KOHTPOJIEM BCIO 3Ty JESITEIBHOCTD.

CuTyaluIo yCIOXHHUIA YCHIMBLIASACS TUBEPCU(PHUKALUS NEeSTeNbHOCTH psina ¢GupM. B mpenpiaymmx croieTusx
Jaxxe O4YeHb KpymHble ¢GupMbl THNa OCTHHICKOW KOMITAHMM 3aHMMAJIMCh OM3HECOM TOJBKO B OJHOW MM IIBYX
obnactsix. CoBpeMeHHbIE ke (UPMBI OYEHBb YacTO BEAYT ONEPallMy B COBEPIIEHHO PAa3IMYHBIX cepax NesTeTbHOCTH.
B ocobeHHOCTH 3TO cripaBeIUBO U KOHTIToMepatoB Tuna «["ang sun Yacrepn», «At Tu Tuy, «Jlurrorn Uamactpus».

AHaJIOTHYHBIM 00pa3oM, HEKOTOpble (MPMBI Hadalld MPOU3BOJCTBO M MPOJAXKY TOBAapOB, PAaCCUUTAHHBIX Ha
HECKOJIBKO COBEPIIEHHO pa3JIMuHBIX Tpynn Imokymnarenaeld. Tak, Hampumep, ¢upma «JlI0MOH» CTOIKHYNIAach ¢
KaTacTpOo()MIECKNM YMEHBIIECHHEM JIOXOJOB, KOIJa MOCIEe OKOHYAHHS INEpBOH MHPOBOI BOMHBI PE3KO COKpATHICS
00beM MPOAaXK BOOPYKEHUH, HA KOTOPbIE OHA Jielialla OCHOBHYIO cTaBKy. COBEpILIEHHO OYEBHIHO, YTO (upMe ObLIO
HEOOXOAMMO PacIINPUTh TUaIla30H CBOMX ITOKYIaTeNIed N OXBATHTh HE TOJIBKO MPABUTEIBCTBEHHBIE YUPEXKICHUS, HO U
IIMPOKHE CIIOM HACEIEHHs, W NPOMBINUICHHBIE (UPMBEL. B pame orpacieidl mMpOMBINUIEHHOCTH BO3HUKAIN W CBOH,
crierupuIecKue CUTyaluu (HarmpuMep, B CTAJICUTEHHON), TAe ONpeeNeHHas TEXHOJIOTHS UIpajla HaCTOJIBKO BAKHYIO
POJIb, 4YTO MPAKTUYCCKH BOKPYT HEC CTPOMJIACH BCA ACATCIIbHOCTh KOMIIAHUH.

Tabéauua 12.2. [IpenmyiectBa 1 HeTOCTATKH (PYHKIIMOHATEHOHN CTPYKTYPBI OpTaHU3aIHH

IIpenmyiuecrBa

1. CTumynHpyeT OeOBYIO B MPO(ECCHOHATBHYIO CIICIHATH3AIINIO.

2. YMeHblIaeT AyOnuMpoBaHUE YCWIIMH M TMOTpeOJeHWEe MaTepHallbHBIX PECypcoB B (PYHKIMOHAIIBHBIX
o0nactsx.

3. Viry4maer KOOpAWHAINIO B (PYHKITMOHAIBHBIX O0JIACTAX.

Henocratku
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1. Otzmensl MoryT ObITH OOJIEe 3aMHTEPECOBAHBI B peaIM3allK LIeIed 1 3aad CBOUX IOApa3/elieHnH, 4eM
0OmINX TIeTIel BCel OpraHU3aliH. JTO YBEIHYHBAET BO3MOKHOCTh KOH(IMKTOB MEXIY (YHKIIHOHATHHBIMHU
o0JacTsmMu.

2. B Oomblioi oOpraHu3anyy II€Mb KOMAaHI OT PYKOBOIMTENS 10 HEMOCPEACTBEHHOTO HCIIOJHUTENS
CTaHOBUTCS CIIMIIKOM JTHHHOH.

UroObl cHpaBUTBCA C HOBBIMH TpoOieMaMu, OOYCIIOBICHHBIMH pa3MepoM (QHUPMBI, TUBEPCH(HUKAIHEH,
TEXHOJOTHEH W H3MCHEHUSMH BHeIIHel cpeapl, PYKOBOICTBO 3THX IMPEAYCMOTPHUTEIBHBIX (QHUPM pa3padboTaio
JMBHU3MOHAIBHYIO OPTaHM3ALIOHHYIO CTPYKTYPY, B COOTBETCTBHHM C KOTOPOH JEJIEHHE OpraHW3allid Ha 3JIEMEHTH U
0JIOKM IPOUCXOJIUT 110 BUJaM TOBApOB I YCIIYT, TPYIIaM HOKYyIaTeneil min reorpauueckiuM pernoHaMm.

MMPOAYKTOBASA CTPYKTYPA. Omun u3 Hanbosee pacnpoCTpaHEHHBIX CIIOCOO0B pa3BUTHS (UPM COCTOWT B
TOM, YTO OHHU YBEJIMYUBAIOT ACCOPTUMEHT IIPOM3BOAMMON M peanu3yeMod NpoayKuuu. Ecnu ynpasieHue 3Tum
IIPOIIECCOM OCYII[ECTBIISICTCS] YCIICIIHO, TO HECKOJIBKO HPOIYKTOBBIX JIMHUHA MOTYT JOCTUTHYTh HAacCTOJIBKO BBICOKOTO
o0beMa MPoAAX, YTO CaMU MOTYT MOTPEOOBATh CYIIECCTBEHHON CTPYKTYPH3ALUH M OKXXYTCS PEHIaloynM (hakTopom
ycrexa opraHu3anuy B 1enoM. FIMeHHO ¢ 3Toi Mpo0JeMoii U CTOJKHYJIMCh THOHEPH! JUBU3UOHAIBHOW CTPYKTYpPhI U3
«IIpokrep su1 ['eMmOa» u «/Ixenepan Motopey. Pemenne Obu10 HaiiieHO IpU MOMOIIY AMBU3MOHAIBHO-TIPOAYKTOBOM
CTPYKTYpBI OPTaHM3AIMH, B KOTOPOH CO3/1aBaJNCh OTACICHHS 10 OCHOBHOMY MpPOXYKTy. Mmes okasamach HacTOJIBKO
IJIOJOTBOPHOH, YTO 3Ta CTPYKTypa Obuta ObICTpo BHeApeHa B «J[xeHepam Moropey, «Jlxenepan Dyncy», «Jlesep
Bpazepc» u «Kopuunr ['nace». B Hacrositee Bpemst OOJIbIIMHCTBO KPYIHEHIINX MPOM3BOAUTENCH MOTPEOUTEIHCKUX
TOBapOB C TUBEPCUPHUINPOBAHHON MPOAYKIMEH NCIIONB3YIOT TMBU3HOHA JIbHO-TIPOAYKTOBYIO CTPYKTYPY OpTraHH3alHu.

Ilpn 3TOH CTPYKType MONHOMOYHMS 1O PYKOBOJCTBY IPOW3BOJACTBOM M COBITOM KakKOTO-THOO MPOIYKTa WIIH
YCIYTH TepealoTcs OJHOMY PYKOBOJMTEIN0, KOTOPBIM (MJIM KOTOpast) SIBISIOTCS OTBETCTBEHHBIMH 32 JAQHHBIA THII
MpOAYKIMHU. PykoBoanTenn BTOPHYHBIX (QYHKIMOHAIBHBIX CIYXO (IIPOM3BOACTBEHHOH, TEXHMYECKOHM M COBITA)
JOJDKHBI OTYUTHIBATHCS TIEpE]T YIPABILIIOIINM 10 3TOMY IPOAYKTY (puc. 12.2.).

IpoxykToBas CTPyKTypa MO3BOJISET KPYMHOH (DUpPME YAEIsITh KOHKPETHOMY IPOAYKTY CTOJIBKO K€ BHUMAaHHS,
CKOJIbKO eMy ynensier HeOoubiuas (upMma, BBIIYCKAIOllas OAWH-IBA BHJA NMPOAYKIMH. B pesynbTare 1mo AaHHBIM
HCCJIENOBaHUs, IPOBEICHHOTO [ apBap/ICKUM YHHUBEPCHTETOM, (HUPMBI C MPOXYKTOBOM CTPYKTYPOH JOCTHraroT
OOJIBIIMX YCIIEXOB B IIPOM3BOACTBE W pealM3alliil HOBOH TNPOAYKIHWH, dYeM (HPMBI C JPYIMMH BHJIAMH
OpPraHU3alMOHHBIX CTPYKTYpP. BBITE MOXKET 3TO IPOUCXOAUT MOTOMY, YTO B NPOAYKTOBOM CTPYKTYpE OYEHb UYETKO
OIIpEZIeIeHO, KTO OTBEYaeT 3a MOJIydeHHE MPUOBLIN: Il Hee XapaKTepeH YCIEIIHbIH KOHTPOJIb 3aTpar U coOI0eHUE
rpaduka oTrpy30k. OpraHu3auu ¢ TaKOH CTPYKTYpOH CIIOCOOHBI Takxke ObicTpee, 4eM (GHUPMBI C (GYHKIHOHATHHON
CTPYKTYpOH, pearupoBaTh Ha M3MEHEHUS yCIIOBHI KOHKYPEHIMH, TEXHOJIOTHH M MOKYNATeNbCKoro crupoca. Enie oaux
TOJIOXKUTEIBHBIN 3PPEKT TOTO, YTO BCA AEATEIBHOCTH 110 JTAHHOMY IPOIYKTY HAaXOIUTCS I10Jl PyKOBOJCTBOM OJHOTO
YeJI0BEKa, COCTOUT B YIIYUYIIEHHH KOOPIAMHAINYU paboT.
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Puc. 12.2. TIpoaykToBasi CTpyKTypa.
Hcmounux: H. Kooniz and C. O'Donnell, Management:
A Systems and Contingency Analysis of Managerial
Functions, 6th ed. (New York: McGraw-Hill Book
Company, 1976), p. 311. C pazpemenust McGraw-Hill
Book Company. Copyright © 1976.
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Bo03MOXKHBII HEZOCTATOK MPOJIYKTOBOW CTPYKTYPhl — YBEJIMYEHHUE 3aTpaT BCJEIACTBHE NyOIMPOBAHUSI OIHHUX U
TEX JK€ BHIOB paboT sl pasiUyYHBIX BHIOB TNPOJAYKIMH. B KaXIOM NPOIYKTOBOM OTACIEHHH €CTh CBOU
(YHKIIMOHAJBHBIE IOJPA3AEIEHNs, HO, BO3MOXXHO, HE TaKOro pasMmepa, 4YTOOBI MaKCHMAJIBHO 3(PQPEKTHBHO
HCIIONIb30BaTh MMEIOIINECS TEXHMUECKHE CPECTBA U 000pynoBaHue. B ocodberHOCTH 3Ta Mpobiaema BCTaeT Ha 3aBOJax
C MacCOBBIM MIPOM3BOACTBOM U 000pyJOBaHHEM, KOTOPOE, KaK MPaBIIIO, MOXKET paboTaTh 24 yaca B CYTKH.

OPI'AHU3AIIMOHHASL CTPYKTYPA, opueHTnpoBanHas Ha mnorpedutens. Hekoropele opraHuzannu
MIPOM3BOAAT OOJIBIION acCOPTHMEHT TOBAapOB HIIM YCIYT, KOTOPBIE OTBEYAIOT 3allpOcaM HECKOJIBKUX KPYITHBIX TPYIIT
notpeduteneil mnu peiHKOB. Kaxknas rpynma WM pBIHOK HMEET YETKO OIlpeleseHHble Win crenupuueckue
norpedHoctH. Ecnm nBa mnm Oojiee TaknX KIMEHTOB CTAHOBSTCS OCOOGHHO B@KHBIMHM Uit (UPMBI, OHAa MOJXKET
ncnonszoBats OPTAHU3AILIMOHHYIO CTPYKTYPY, OPUEHTMPOBAHHYIO HA IIOTPEBUTEJIS, npu koTopoit
BCE €€ IOApa3JeNieHUs TPYHIHPYIOTCS BOKPYT OIpeNeNieHHBIX rpymm motpedutener (puc. 12.3.). Llens Takoi
CTPYKTYPBI COCTOUT B TOM, YTOOBI YIOBJICTBOPUTH 3TUX IOTPEOHUTENEH TaK jk€ XOPOIIO, KaK M OpraHu3anus, KoTopas
00CITy’)KUBaeT BCETO O/IHY MX TPYIITY.

Bonpmme w3marenscTBa, HAlpUMeEp, WMEIOT OTACNBHBIC IOAPA3ZCICHHS, 3aHWMAIOIIUECS JUTEPaTypol Ui
B3pOCIbIX (OOIIEro YTeHHMs ), FOHOIIECKOM JINTEPATypOid, ydeOHMKAMHK [T BBICIICH U cpeaHel mkoibl. Kaxkmoe u3 atux
MOJIpa3AeIeHii OPUEHTHPYETCS Ha CBOETO MOKYNATeNst M JICWCTBYeT KaK HPAaKTHYECKH HE3aBUCHMasi KOMITaHHS.
CrnenoBarenpHO, KaKAOE W3 HHUX HMEET CBOM PEJAKTOPCKUM OTIEN, OTAENbl MapKEeTHHra ¥ (pUHAHCOB,
IIPOU3BOJACTBEHHBIM  OTAen. [JIpyroil mnpumep akTUBHOIO  HUCIOJb30BAHHUSA  OPraHU3ALMOHHOM  CTPYKTYDBI,
OpPHEHTHPOBAHHOW Ha MOTpeOuTeINsl, — 3TO KOMMepueckue OaHki. OCHOBHBIE TPYIIIIBI MTOJIb3YIOLIUXCS UX YCIyraMu —
9TO MHAMBUAYaIbHBIE KJIMEHTH (YacTHbIE JHIA), GUpMBI, opraHu3anuy (IEeHCHOHHBIE (DOHIBI MM YHUBEPCHTETHI),
TpacToBble (UPMBI, OaHKH-KOPPECTIOHIACHTHI (Apyrne OaHK W), MEXKIAyHApOAHbIC (PUHAHCOBBIE OpPTaHU3AIIHH.
OpraHu3aloOHHBIE CTPYKTYPBI, OPUEHTHPOBAHHBIE HA IOKYMATeNsd, B PAaBHOW CTENEHH XapaKTEPHBI IS TOPTOBBIX
($UpM, TOPryIOIIMX ONTOM M B PO3HHLY. «XepTi», «ABHC» W Ipyrue (UPMBI IO MPOKaTy aBTOMOOWIIEH HMEIoT
CTICIIMANBHBIC OTICNCHNUS JUT OOCTYKUBAHUS HHANBUIYAIbHBIX KIMEHTOB H aBTOTIAPKOB.

Buue-npesuneHt
FRPYRNW SHEPrONOALIOBANMA M

oScnyxusaHun
Ortaen Orpen
Otaen HCNONBIOBAHNUA Ovpen
MCNONBLICRAHMWA JHepruM 8
B WCRORLIOBAHUR ofcnyxusanun
KMAUULHO-BMTOROM noTpeSuteneil
NPOMBIWAGHHOCTH 3Hepruu 8 yoproene cexTope

Puc. 12.3.0Opranu3annoHHas CTpyKTypa, OpHCHTHPOBaHHAS Ha IOTPEOUTEIS.
Hcmounux: Public Information Department, Cleveland
Electric [lluminating Co., Ohio, 1977. C pa3pericHus.

WHTepecHO, YTO XOTS OOBIYHO CTPYKTypa, OpPHEHTHPOBAaHHAs Ha IOKYMAaTess, acCOLUHUPYETCsl C
MIPEANPUHUMATEIILCTBOM, B ITOCIIEAHEE BPEMS €€ CTalll MCII0JIb30BaTh M OpraHu3aluu B chepe oOpazoBanus. Ceituac
yXKe CTajJo NPHUBBIYHBIM, YTO B HUX MMEIOTCS HE TOJBKO TPAAMIHOHHBIE 00IIe00pa3oBaTe/bHbIEe IPOrpaMMbl, HO U
CTICIIMANBHBIC TTOPA3ACICHHUS 00yUEHUs B3POCIBIX, MTOBBIIIECHHUS KBATH(QHUKALNN PyKOBOJUTENCH, CaMO0Opa3oBaHus 1
T.1. HekoTopble 3KCIIEpThl CYMTAIOT, YTO TH HOBBIE TPYIIbI «IOTpEOUTENEi» 3HAHUH MOIYT COCTaBUTH OCHOBHOMU
HCTOYHHMK JOXOJOB BBICIICH MIKOJBI. MHOTHE CUHMTAIOT TakXKe, YTO JIOAIM OyAeT Tropas3lo Jiydile, €Clid H
TOCYJapCTBEHHBIC YUPEKACHHS TaKKe OyIyT OOJIbIIIE OPHEHTUPOBATHCS Ha HYXKIBI CBOUX KIMEHTOB.

[IpenmymiecTBa M HEOOCTaTKH CTPYKTYpHl, OPHEHTHPOBAHHOM Ha IIOKymarens, B OOmEeM Te ke, 4To H ¥y
IIPOTYKTOBOM CTPYKTYPBI, €CIIN YUECTh Pa3iNuusl, CBSI3aHHBIE C Pa3HOI LeNeBOi QyHKIMEH.

PETMOHAJIBHASL OPTAHU3ALIMOHHAS CTPYKTYPA. Eciam nesTenpbHOCTh OpTaHU3AI[MH OXBAaTHIBACT
Oonpmne reorpaduyeckue 30HBI, OCOOEHHO B MEXIyHApOJHOM Macmitabe, TO MOXET OKa3aThCs IenecooOpa3sHon
CTPYKTYPA OPTAHM3AIIMA TIO0 TEPPUTOPUAJIBHOMY IIPUHIIMITY, T.e. M0 MecTy pacmoJIOKEHUs ee
noapasaenenuii (puc. 12.4.). PernonanbHas CTpykTypa oOJerdaer pemieHne NpoOJieM, CBSI3aHHBIX C MECTHBIM
3aKOHOAATENbCTBOM, OOBIYasMU WM HYXKIaMH moTpeburteneid. Takoil MOIXOX YMpOILIaeT CBsI3b OpraHU3alud C
KJIMEHTaMH, a TAaK)Ke CBSA3b MEX/y YICHaMHU OpraHu3aluu.

Xopomo 3HAaKOMBIM HPUMEPOM PETHOHANBHBIX OPraHM3ALMOHHBIX CTPYKTYP MOTYT CIYXXUTh COBITOBBIE
opraHm3anuu KpymHeIX ¢upM. Cpenu HUX 3a9acTyl0 MOXKHO BCTPETHTH MOJpa3/eNeHHUs, IESITENbHOCTh KOTOPBIX
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OXBaTBIBacT BeCbMa OOIIHPHEIE Teorpadudeckue 300 (HampuMep, BoctouHoe mobepexne), KOTOphIe, B CBOIO OYEpeb,
JensaTcs Ha Oosiee Menkue nojapasnenenus (Hampumep, Cesepo-Bocrok). Te Toxke moneneHsl Ha eme Oosiee MENIKUe
6710KkH (110 LITaTaM MJIM KaK-TO MHaue). B HeKOTOpBIX (hupMax peruoHaIbHasi CTPYKTypH3aIHsl [T0pa3yMeBacT HATHIHE
¥ OuYeHb MEIKMX mozpasienchuii. Tak, npencrasurens pupmer «Kcepokey» B Hpro-Hopke Moxer o6cIykuBaTh BCero
JUIIb OIWH-IBA TOPOACKUX KBapTaia MM OJHO KPYIHOE 3/1aHue (HampuMep: BceMupHbIil TOproBeiid 1ieHTp). Jpyrue
¢bupmbl (B OCHOBHOM, (apmarieBTiueckue (GUpMbl U (UPMBI 110 MPOU3BOJCTBY YINAKOBKH JUIsi MOTPEOHTENHCKUX
TOBapoB) 00pa3ylOT B Pa3HBIX CTpaHaX CICNUAIbHBIC JOYEPHHE KOMIIAaHUH ¢ (QYHKIMOHAJIBHBIMH WM KaKHMMH-JITHOO
JPYTUMU CTPYKTYPaMH.

[IpumepoM UCHOIB30BaHUS PETMOHAIBHOM CTIPYKTYpbl B HEKOMMEPYECKOW OpraHM3allil MOJKET CIYXHUTb
Tl'ocynapcrBennsiil nenaprament CIHIA. On Bemaer nmoconscTBamMu U KoHcyascTBaMu CIIA Bo Bcem mupe. MHorue
Jpyrye PaBUTEIbCTBEHHBIE YIPEXKICHNS (B 0COOEHHOCTH Takue, kak Hamoroas cimyx06a, KOTOpbIE TIOCTOSTHHO HMEIOT
JIETI0 CO CBOMMH KIHEHTaMH) TAaK)KE MPUMEHSIOT PETHOHAIBHYIO CTPYKTypy. KpymHble Oyxrantepckue (GUpMBI H
KOHCYJIbTaTUBHbIE (PHUPMBI 110 BONPOCAM YIPABJIEHUS TAK)Ke OOBIYHO IIOCTPOCHBI 110 TEPPUTOPUATIHHOMY HPUHLIUIY.
OTHOCHTENbHBIE IPEUMYIIECTBA U HEJOCTATKH PETHOHAIBHBIX OPraHU3aLUOHHBIX CTPYKTYpP aHAJIOTHYHBI TEM, KOTOPbIE
MIPUCYIIN CTPYKTYpaM, OPHEHTHPOBAaHHBIM Ha MPOIYKTHI M OTpEOUTENEH.

P. [. Medicus

l I I l

Otnenexue 8 OtvaeneHne OtasnevHna 8 Ovpenenue 8
KanugopHuu Arnante Huio-Aopke Hulo-Axepcu

Puc. 12.4. PernonanpHasi opraHu3aMOHHas CTPYKTYpa.

BBIBOP OPUEHTALIMM OTAEJEHUI. Pasnuunbie THMB AMBH3HOHAIBHON CTPYKTYPHI HMEIOT OJHH M T€ XKe
MIPEUMYIIECTBA U HEIOCTATKU IIOTOMY, YTO UMEIOT OIHY U Ty K€ Iellb — obecrednTs Ooiee d3PPEKTHBHYIO PEaKIIHIO
OpraHu3alMy Ha TOT WIK UHOH (akTop okpyxkaromiei cpensl. [IpoaykToBasi CTpyKTypa MO3BOJISIET JIETKO CIIPABISITHCS C
pa3paboTKOM HOBBIX BHJOB IPOIYKIIMH, HCX0/1s1 U3 COOOpaKEHNH KOHKYPEHIINH, COBEPIIEHCTBOBAHHS TEXHOJIOTHH HITH
YIOBIICTBOPEHUS TOTPEOHOCTEH MoKymartenei. PernonanpHas CTpyKTypa IO3BOJIAET Opranu3anuiu 6oiee dh(HeKTHBHO
YYUTBIBaTh MECTHOE 3aKOHOZATEIbCTBO, COLMAIBLHO-DKOHOMHUYECKYIO CUCTEMY M PBIHKH O Mepe reorpauyeckoro
pacHupeHust ee PhIHOYHBIX 30H. UTO KacaeTcsi CTPYKTYphl, ODHEHTHPOBAaHHON Ha IMOTPEeOUTENs], OHA JaeT OpraHU3aLNN
BO3MOXKHOCTh HanOoee YQ(QeKTHBHO yUUTHIBATH 3alPOCHl T€X MOTPEOHTENeH, OT KOTOPHIX OHA OoJiee BCEro 3aBHCHT.
Takum 00pazoM, BbHIOOp IUBU3HOHAIBHOW CTPYKTYPHI JIOJDKEH OBITh OCHOBaH Ha TOM, Kakod W3 3THX (pakTopoB
HanOoJiee BaXKEH C TOYKU 3pEHHs 00eCIieueHns pean3aliy CTPATerHueckKruX IUIAHOB OPraHM3allui M JJOCTHIKECHHS ee
Lenen.

B CIIA pasmu4eble AWBU3HOHAIBHBIC CTPYKTYPHI OpTaHM3AIMK YOEANUTENBHO JEMOHCTPHUPYIOT CBOIO
Bq)(l)eKTI/IBHOCTI) Ha MPOTAXKEHHUU MHOTUX JICT. B MIECTUACCATBIC T'OJIbI JUBU3UOHAJIbHAA CTPYKTypa CTajla IIHUPOKO
HCIIOJIb30BATHCS U B EBPOIEHCKMX KOMMEPYECKMX OpraHHM3allMsiX, paHee NMPUMEHSIBIINX B OCHOBHOM TpPaAWIMOHHbIC
¢yHkmoHanbHbIE CTPYKTYpHL. K 1972 1. 70% kpynHbIX eBporeiickux ¢upm, umeBmmx B 1960 1. QyHKIMOHATBHYIO
CTPYKTYpY, IEPEILIN Ha IUBU3HOHAIBHYIO CTPYKTYPY € TeM, 4TOOBI 0oJiee d3PPEKTUBHO pearnpoBaTh HA U3MCHEHHS B
9KOHOMMYECKOH 1 colmanbHol obcranoBke. ITo manHeiM npodeccopa ['enpn MuHIOepra UIMEHHO 1O 3TOH NPUYUHE
OOJIBIIMHCTBO KPYITHBIX €BPONEHCKUX (PMPM HEpenuIo Ha MCIOIb30BaHUE AWBHU3UOHAIBHBIX CTPYKTYp. M3ydenue 93
KPYIHBIX MHOTOHAIMOHAIBHBIX KOMIIAHMH TOKa3zano, 4To 88% W3 HUX B TOH WM MHOW (OpPME HCIONB3YIOT
JVBU3NOHAJIbHBIC OPTaHU3allUOHHBIC CTPYKTYPHI.

Opranu3anuoOHHbIe CTPYKTYPBbI GUPM, AeiiCTBYIOIIUX HA MeKIYHAPOAHBIX PbIHKAX

ITomoOHO opraHu3anysIM, IEWCTBYIOUIMM B Maciutabax OJHOM CTpaHbl, KOMIAaHUH, (QyHKIHMOHHUPYIOIIHE Ha
MEXKIIYHapOJHOM YPOBHE, JOJDKHBI BEIOMPATh OPraHU3aHOHHYIO CTPYKTYPY, COOTBETCTBYIOIYIO HX CTpaTeriu. Bridop
OPraHU3aLMOHHOMN CTPYKTYPHI TAKUX (UPM OIPEICIAIOT TPH OCHOBHBIX CTPAaTErnuecKux (Gakropa:

1) xak mOOYANUTH OPraHM3AIUIO, NEHCTBOBABIIYI0 B OCHOBHOM BHYTPH CTpPaHBI, IOJHOCTHIO HCIIOJIB30BaTh IS
CBOET0 POCTa BO3MOXKHOCTH, UMEIOLIHECS 32 PyOeKoM;

2) xak Hambonee 3(pPeKTHBHO HMCIIONB30BaTh 3HAHHWE MPOAYKIMU M PA3TUIHBIX TeorpadudecKuX PErHOHOB B
LEeIAX KOOPAUHAIIMY JeJI0BOM aKTUBHOCTH Ha MEXIYHapOJIHOM YPOBHE;
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3) KaK KOOpAMHUPOBATh MAEATEABHOCTh 3apyOSKHBIX (WIMATOB W OTHCICHWH (QUPMBI BO MHOTHX CTpaHax,
COXpaHsisi IPU 3TOM HUX cOOCTBeHHOE JIMIO . [I0CKOIbKY OpraHU3alMOHHbBIE CTPYKTYPhI MEXKAYHAPOIHBIX KOPIOpaIui
BECbMa CJIOXKHBI JIUIsl aHAJIM3a, MBI OTPAaHUYMMCS TOJIbKO KPAaTKUM 0030pOM MX OCHOBHBIX THIIOB.

LWira6-ksapTupa Npeaunent
dVpmul
| , | ] i
NpoussoacTaaHHbIA PUHAHCOBWR Otaen Kapposas
orpen othen MApKeTUHfa cnyxGa

| ]

3apyGexnue Anonun Tepumanus AscTpanus
dnananm

Puc. 12.5. TosiBnerne 3apy0e:KHBIX (PHITHATIOB.

[pennpuarMarens, KOTOPBIH XOUYeT BBIUTH Ha 3apyOeKHbIC PBIHKM C KaKHMM-IHOO OIHUM MM HECKOJIbKUMH
BUAAMH HOBOH IPOAYKIHMH, OOBIYHO BBOAMT IOJDKHOCTH YHPABISIOMIETO IO 3KCHOPTY, KOTOPBIH IMOJYHUHSETCS
PYKOBOJICTBY OT/I€JIa MaPKETHHTA.

Komnanuu, KOTOpble 3HAYMTENBHO YBEIMYWIM O0BEM IPOJAK Ha 3apyOeKHBIX pBIHKAaX, HAYHYT H3y4aTb
BO3MOXHOCTb CO3/IaHHMSI B COOTBETCTBYIOIIMX CTPaHaX CBOMX IPOM3BOACTBEHHBIX MoI[HOCTeH. OnmHako moist
3apyOeXHBIX TIPOJaX B 00IIeM 00beMe pean3yeMOoil MPOIYKIINA MOXKET OCTaBaThCsl OTHOCHTENEHO Hebombmoi. Kak
creayer w3 puc. 12.5., PyKOBOAUTENAb K&XKIOrO 3apyOeKHOTO MPOU3BOACTBEHHOro (GuiIHana MOJUUHACTCS
HCIIOJIHUTEIIFHOMY AUPEKTOPY WM Npe3ueHTy Bcel GupMmbl. [Ipu 5TOM IeHTpabHOE PYKOBOACTBO (pUPMBI OOBIYHO
OKa3bIBaCT MOMOIIb CBOMM 3apyOeHBIM (pHIIMATaM B BONIPOCAX NMPOU3BO/CTBA, MAPKETHHTA, (PMHAHCOBBIX U JIIOJCKUX
pecypcoB. OmpejesneHHas 4acTh IITA0OHOTO MEPCOHANa TIIABHOTO YIpaBiieHUs (UPMBbI MEPEBOJMTCS B 3apyOeKHBbIE
(umansl U TOro, 4To0bI 00ecTIednTh 3PPEKTUBHYIO PEATN3alNIO CTPATETNYECKUX IUIAHOB U 3a1a4 (PUPMBI B IIETI0M.

ITo mepe nmanmpHelIIero pocra JeJIOBOW aKTHBHOCTH (PMPMBI Ha MEXKIYHApPOAHBIX PBIHKAX OHa OOBIYHO CO3JaeT
CIIEIMANbHOE MEXIyHapomHoe otaeneHue. IIpm sTtom Bce (yHKIMHM, oOecreynBaroOmINe ACSITENBHOCTh (DUPMBI Ha
3apy0Oe)KHBIX PbIHKAX, KOHIICHTPUPYIOTCS B 3TOM IOJPa3/IeieHIH. Y CTAHABIUBACTCS JOJIKHOCTh PYKOBOIMTENSI TAKOTO
rojpasaesneHus (00BIYHO JOCTAaTOYHO BBICOKOTO PaHTa), KOTOPBIH MMOI4YMHSETCS Ipe3ueHTy ¢pupmsl (puc. 12.6.). Kax
MIPAaBIJIO TaKOH PYKOBOJMTENh MMEET JOCTATOYHO IIUPOKHE MOTHOMOYHMS BO BCEX (PyHKIMSAX M BHIAX JEATEIBHOCTH
3apyOeKHBIX (HUITAATIOB.

(GUpMBI, KOTOpBIE CO3MAIOT JUBHU3UOHAIBHYIO CHIPYKMYPY C MENCOVHAPOOHbIM —OmOeleHuemM, WMEIOT
OTHOCHTEIFHO HEOOBIION 00BEM 3apyOeKHBIX MPOJAXK MO CPABHEHHUIO C MPOJAKaMHU BHYTPH CTPaHbI, OTPAaHHUCHHYIO
HOMEHKJIaTypy TPOIYKINU U reorpaduro 3apyOeKHBIX peIHKOB. OHAKO TTO Mepe pocTa 00beMa 3apyOeKHBIX MPOJaK,
pacuIupeHus acCOPTUMEHTa BBIITYCKAaeMOW MPOJYKIMH M IMPOABMKEHHS (UPMBI B HOBbIE SKOHOMHYECKUE PETHOHBI
MEXIyHapoJHas IWBU3MOHANIbHAs CTPYKTypa HauWHAeT CTECHATh (HUpMy. B 3TOT MOMEHT opraHu3anud OOBIYHO
epexoasT K GOPMHUPOBAHHUIO TIIOOATHHON CTPYKTYPHI.

Koraa nonpasnenenuss GupMbl BHYTPU CTPaHbl U 32 pyOEXKOM AEHCTBYIOT MOPO3Hb, IPEAIPHUHAMATEIb JIHILICH
BO3MOYKHOCTH TIPHJATh II00aIbHYI0 OPHEHTALMIO CBOEH NeJI0BOH aKTHBHOCTH. [IoaTOMy BO3HHKaeT HEOOXOIUMOCTh 6
enobanvrou cmpykmype. Ilo ompenenenuio Apsuaaa Paraka «TJ00aTBHBIC PEIICHUS — 3TO PEUICHHS O TOM, TIC
pa3BuBaTbh HOBBIC MMPOU3BOJCTBEHHBIC MOIITHOCTHU, B KaKHe€ O6J'IaCTI/I YBECINYUTH KAIIUTAJIIOBJIOKCHUS, B KaKUX 06_]’[8.CT${X
HaYMHaTh MPCANTPUHUMATCIBCTBO U KAaKYHO MPOAYKIUIO BBIITYCKATh, OTKYyAda IMOJY4YaTb PECYPChbI, KAKHUE HUCIIOJIb30BATh
METO/IBI JUIsl BHEIPEHHS Ha 3apyOe)HbIe PHIHKH, KaKylo NOJIMTHKY B OTHOLUIEHUH (OPM COOCTBEHHOCTH B 3apyOEKHBIX
¢mmanax m30pare U T.1.». Takum 00pa3oM, AJs TOTO, YTOOBI IPUHUMATE JACHCTBUTENHHO (D (EKTUBHBIC PEIICHUS B
OTHOIIIGHHUU CBOEH JACATCIIBHOCTH Ha PAa3JINYHBIX MEXKIAYHAPOJAHBIX pPBbIHKAax, (I)I/IpMa JOJDKHa TmiepecTtarb Acj1aTb
OCHOBHYIO CTaBKy Ha [EATENIbHOCTh BHYTPH CTpaHbl M IIEPECTPOHUTH CBOIO CTPYKTYPY TakuM o00pa3oM, 4TOOBI
MEXIyHApOIHBIC ONIEPAIlNY NMENN HE MEHEE BAXKHOE 3HAUCHNUE, YEM OTEPAIH BHYTPH CTPAHBI.
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Puc. 12.6. luBuanoHaigpHas CTPYKTypa O MEXKIYHAPOIHBIM OTJEIICHUEM.

JlBa HamOojee HIMPOKO PacHpOCTPAaHEHHBIX THUIA TIIOOATBHBIX CTPYKTYp — 3TO IJI00aibHas HPOJYKTOBas
CTPYKTypa U TI100aIbHas perHoHalbHas cTpykTypa (puc. 12.7a. m 12.76., COOTBETCTBEHHO).

I'moGanbHasi NpOIYKTOBasi CTPYKTypa OOJjibllie BCEro MOAXOAUT Al TeX (HUPM, Y KOTOPBIX PasjIMuusi MEKIY
BBIITYCKaeMbIMH BUJIaMH TPOIYKIIMM MUMEIOT OOJjblliee 3HaYCHHUE, YeM PazIM4Hus MEKAy PEerHoHaMHu, B KOTOPBIX HX
npojalT. Pasnuuus B NPOAYKIMH 3a4acTylo OOYCIABIMBAIOTCS TEM» YTO (GUpMa MPOHM3BOJHUT IIHPOKYID TaMMYy
U3JIeTIN, KOTOpBIe TPeOYIOT pa3INUHBIX TeXHONOTHi. Kpome Toro, pa3nuyuns B IPOAYKIIMH MOTYT HOSBISATHCS IOTOMY,
YTO METOJbl MapKETHHIa Mal0 COOTBETCTBYIOT KaHAJlaM peajM3aluH 3ToW mpoaykuuu. Eciam crpykTypupoBarh
OPraHU3alMI0 MO BBIMYCKaeMOW €[0 MPOIYKIHMH, TO TOpa3l0 JIerde JOCTUYh HEOOXOIMMON TEXHOJIOTHYECKOH H
COBITOBOM CrTeNMATM3ally U KOOPIHMHALIUH.

CTpykTypH3anus 1Mo reorpa@uyeckuM perruoHam 0o0jiee MOAXOIUT TaM, I[e PErHOHATbHBIC PA3IHYAU HMEIOT
OoJiplliee 3HAUCHME, YEM pa3iN4yus B NPOAYKIHMU. PernoHanbHble paszivyus 4acTo OOYCIOBIMBAIOTCS TEM, YTO
pa3HOOOpa3HEIe 3apyOeKHbIE KIMEHTHI (UPMBI KOHIEHTPUPYIOTCS B pPa3IMYHBIX pernoHax. B pesymbrate
NPOEKTUPOBAHNE OpPraHU3aLMH OCYIIECTBISETCS 0 KPUTEPUIO COOTBETCTBHUS IMOKYIATEIbCKOIO CIPOCa U METOJIOB
MapKeTHHIa B JaHHBIX perroHax. CTpyKTypHpysl OpraHM3alHIo II0 reorpadMueckoMy IPHUHLUIYY, MOXKHO JOCTHYb
TpeOyeMoH crelHaTU3aliii i KOOPIMHALNK B CHCTEME IIOTPEOUTENb-PHIHOK.

AJAIITUBHBIE CTPYKTYPbI

Haunnast ¢ 60-X T010B HEKOTOPBIE OPTaHU3AINH CTOJIKHYIHNCH C TAKMM MOJ0KEHHEM, KOT/[a BHELITHHUE YCIOBHUS HX
JACATCIIBHOCTH MCHAJIUCHh TaK 6LICTpO, IMPOCKThI CTAHOBUJIUCH HACTOJIBKO CJIOKHBIMH, a TCXHOJIOTUA pPa3BUBAIACh TAaK
CTPEMUTENBHO, YTO HEJOCTATKH OIOpOKPAaTHUYECKOH OpraHu3alliy yNpaBlICHHs, ONHCaHHbIE MEpPTOHOM M JIpyrHMH
KPUTHKaMH, CTaJId NEPEBEIIMBAaTL UX JOCTOMHCTBA. [lo CyliecTBy CTpOWHOCTh TPaAMLMOHHOM OpraHHU3allMOHHON
CTPYKTYpHI (OCOOCHHO TaM, TJe Ielb KOMAaH/ JJIHHHAS) MOKET 3aMeJIsATh B3aMMOICHCTBHE M MPOLEIYPY BHIPAOOTKU
pelIeHnit 10 TaKOH CTENeHH, 4TO OpraHu3anus Ooiiblne He Moria 3(pQeKTHBHO pearupoBaTh Ha MPOMCXOMISLINE
n3MeHeHust. YToObl OpraHn3aliiy UMeNH BO3MOXKHOCTh PearupoBaTh Ha M3MEHEHHsI OKpY)KaloIIel Cpeibl U BHEAPSTH
HOBYIO TEXHOJIOTHIO, OBIITH pa3pabOTaHbl aJalTHBHBIC OPTaHU3aIMOHHBIC CTPYKTYPBI.
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Puc. 12.7a. u 6. ['mobansHas mpoayKTOBasi CTPYKTypa (a);
I'mobGanbHas pernoHanbHast cTpyKTypa (0).

AIlaHTI/IBH])Ie U MEXAHUCTHYCCKHEC OPTaHU3AIIMOHHBIC CTPYKTYPbI

C magama 00-Xx TOZOB MHOTWE OpPTaHW3AIMHM CTAIH pa3pabaThIBaTh W BHEAPSATH HOBBIEC, OOJiee THOKHME THITBI
OpraHU3allMOHHBIX CTPYKTYp, KOTOPBIE [0 CPABHEHHIO ¢ OIOpOKpaTHel ObUIHN JTydllie NpUCIIOco0IeHbI K OBICTPOM cMeHe
BHEITHUX YCJIOBUH M TIOSBICHHIO HOBOM HAayKOEMKOH TEXHOJIOTMH. Takue CTPYKTYpHl Ha3bIBAaIOTCS aJallTUBHBIMH,
MIOCKOJIBKY HMX MOXHO OBICTpO MOAMGHUINPOBATH B COOTBETCTBHM C HW3MECHEHHMSMH OKpYXAaIOMIEH Cpensl M
MOTPEOHOCTSIMK caMo opraHu3anuu. Eme o1HO Ha3BaHWe 3THX 0ojee TMOKMX CHCTEM — OPTraHWYecKHe CTPYKTYpBHI.
OHO CBsI3aHO C UX BO3MOYKHOCTSIMH aJallTUPOBATHCSl K M3MEHEHUSIM B OKpYXKalolleill cpele Mojo0HO TOMY, KaK 3TO
JIETal0T JKUBBIE OpraHu3Mbl. OpraHudYecKue WM aAJalTUBHBIE CTPYKTYPhl — 3TO HE HPOCTO Kakas-TO BapHalus
OIOpOKpaTHH, KaKOBOM SBIISETCS NWUBU3HOHATIBbHAS CTPyKTypa. OpraHmdeckas CTPYKTypa CTPOMTCS Ha LENAX W
JONYIIEHHSX, PAJAUKAIBHO OTIMYAIOIIMXCS OT TeX, YTO JIEKAT B OCHOBE OIOPOKpATHH.

BoT kakoe cpaBHeHHE OpraHHMYecKMX M Oropokpatndyeckux cTpykTyp naioT Tom bepne m I'. M. Crankep,
AHTJIMHCKNE YYCHBIE-OMXEBHOPHUCTHI, M3YYaBIINE 3aBUCHMOCTD YCIEHIHOTO (D)YHKIIMOHMPOBAHMS OPTAaHM3AIMH OT €
CTPYKTYpHI. bropokpaTtuueckue cTpykTypbl oan HazpiBatoT MEXAHUCTUYECKUMU:

«B mexanucmuucckoii cmpykmype npobiemsl U 3a0ayu, ¢ KOMOPLIMU CMAIKUBAEMC OP2AHU3AYUS 8 YeloM
Ppazousaromcs Ha MHOICECMBO MENKUX COCMAGIAIOWUX N0 OMOEIbHbIM cheyuarbhocmam. Kaowcowitl cneyuanucm
pewaem €010 3a0auy KAK Heumo 0060coOienHoe Om peanbHblx 3a0ai, CHOAWUX neped opeaHusayuel 6 Yeiom, KaxK
6yomo smo e2o 3adaua — npeomem cyokonmpakma. «Kmo-mo mam nasepxy» Oondicen pewiamv HACKOAbKO MU
uacmuwie 3a0a4u COOMeemMcmeylom 3adauam ecei opeanuzayuu. Texnuyeckue memoovl U cpedcmea pewenus 3a0ad,
npasa u 00A3aGHHOCIMU KAHCO020 (PYHKYUOHATLHO20 INEMEHMA MEeXAHUCMUYECKOU CUCIEeMbl MOYHO ONpeoeieHbl.
Bzaumooeiicmsue 6 cucmeme ynpagneHus npoucxooum 8 OCHOSHOM NO 6EPMUKANU, M.e. MeHCOY HAYANbHUKOM U
noouunennvim. Ilpouzsoocmeennas OesmenbHOCmb U nogedeHue NepCoHaNd peilamMenmupylomecs: UHCMPYKYUAMY U
pewenusmu pykosoocmea. Taxas ynpasneHueckas uepapxuieckasi cucmema Cmpoumcs Ha mom, Ymo 6csi uHgopmayus
0 noJodceHuUu Qupmsl U ee 3a0ayax OOCMYNHA UU Modcem Oblmb OOCMYNHA MOAbKO 2lage Gupmsl. Ynpasnenue
maxot opzanusayueti, Xopouio U38ecmHoe no MHO20YUCIEHHbIM CXeMaM, KAK CNONCHASA UepapXuiecKas Cmpykmypd,
UCNONIb3YEM OYeHb NPOCMYIO CUCHEMY KOHMpOJs, 20e UHQpOpMayus nocmynaem CHU3Y 66epX, HNO08ep2asch
nOCNe008aAMENbHOMY YCUEHUIO.

Koeoa eosnuxaiowue npobnemvr u mpebyemvle OeUcmeUs Heb3sl pPA3IONCUMb HA OMENbHbIE dNEMEHMbl U
pacnpedeiums N0 CHEYUATUCAM 6 COOMBEMCMSEUL C HemKO ONpedeeHHOU UepapXUieckoll poibio Karico0o2o,
opeanuiecKue cucmemyvl a0anmupylomcs K HeCmaOuibHbiM YCI08UaM. B amom ciyuae compyoHuKku 00CHbL peuams
CB0U KOHKpemHble 3a0a4u @ ceeme 3a0ay Qupmvl 8 yeiom. 3HAUUmMenoHas 4acms GopMaibHblX XapaKmepucmux u
onpeoeneHutl Q0JIHCHOCMHBIX 00SA3aHHOCMEl (8 KAMe2opusix NOIHOMOYUL, OMBEMCIMEEHHOCIU, d MAKice Memooos)
omnaoaem, m.K. UX HEOOXOOUMO HNOCMOAHHO NEPECMAMPUEAmMs 6 pe3yibmame 63auUMOOelcmeus ¢ Opyeumu
VY4aCmMHUKaMU peuwienuss OaHHOU 3a0auu. Omo e3aumoolericmeue HPOUCXooum Kak NO GepmMuKaiu, max u no
eopuzonmanu. Bzaumooeticmsue mexncoy compyOHuKamu pasiuidtblx paHeo8 HanOMUHAOm cKopee KOHCYIbMayuio 08yx
KOJUIe2, YeM NPUKa3 HaudibHUKa NOOYUHeHHoMY. Pykosooumens makou opeanuzayuu yce He CHumaiom 6CE3HaouuM».

Kak MBI y)ke oTMeuasu, STH HOBbIE OpPraHHMYECKUE TUIbl OPraHU3aMOHHBIX CTPYKTYP HEJb3sl B JIIO0OH CUTYyalu
cuutarh Oosiee IPPEKTUBHBIMH, UEM MEXAHUCTUYECKHE.

BepHe u CTanKep OPpUIIA K 3aKJIFOUCHUIO, YTO OPTraHUYCCKUC CTPYKTYPhI 0OJIBIlIE BCErO noAXoaAT OJIsd TaKHX
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¢upm, kak «Xpromert-lIlakkapay, 3M, «Ommwm, KOTOpBIe MACHCTBYIOT B OBICTPO MEHSIOMIEHCS OOCTaHOBKE.
MexaHUCTUYECKHE CTPYKTYPbl HA000pOT — OOJIbIle MOIXOAAT Il OPraHN3alui, NEHCTBYIOUIUX B YCIOBHUSX, KOTOPHIE
MEHSIFIOTCSI IOBOJIBHO MeIUIeHHO (Hampumep, ¢upma «Cupo, Brajeroomas ceTblo MarasuHoB, (pUPMBI-IPOU3BOANTEIH
KOBPOB, OIITOBBIE TOPrOBIbl ABTOMOOWJIBHBIMHU 3aIT4acTsIMH). 3aBUCHMOCTb MEXKIY THUIIOM CTPYKTYpPbl M TEMIIOM
W3MEHEHWsI BHEIIHEH cpeApl MmokazaHa Ha puc. 12.8. Amammsupys 3Ty cBsizb, YoHmermn ®Opernd m Cecun bemn
cOopMyYITHPOBAIM CIACHYIOMIUiI BhIBOJA: «Teopusi W MPaKTHUCCKHE HCCICAOBAHMS T'OBOPSAT O TOM, YTO IPH JHOOBIX
00CTOATENLCTBAX HU YHCTO OpraHWdYecKas, HU IIOJHOCTBIO MEXaHUCTHYECKas CTPYKTypa HE MOTYT OBITh
ONTHMAJBHBIMH, HO HEOOXOAUMO, YTOOBI TEXHOJIOTHS, 33/1a4l, BHYTPSHHNE M BHEIIHHE YCIOBUS (YHKIIMOHUPOBAHUS
OpraHu3alliy, a TAK)Ke 3HaHUS 1 YMEHUSI €€ COTPYAHUKOB XOPOILO COTJIACOBBIBAJIMCH MEXKIY COOOM».

Bonee Toro, kak nokazanu bepue u Crankep, oprann4eckas B MEXaHUCTHYECKast CTPYKTYPBI IPEACTaBIISIOT cO00H
JHIIb JBE KpailHHe TOYKM B KOHTHHYYME Takux (GopM. PeanbHble CTPYKTYpHI peajbHBIX OpTaHM3alUi JIeKaT MEXITY
HHUMH, 00Jagasi MpU3HaKaMH KaK MEXaHHCTHYECKUX, TaK B OPraHHMYECKHX CTPYKTYP B Pa3HBIX COOTHOMIEHHsX. Kpome
TOro, BECbMa 4acTo ObIBaeT TaK, 4TO Pa3JIMYHBIC TOAPA3ACICHUA BHYTPHU O}IHOﬁ U TOH ke opraHu3anyvi UMEIOT pasHbIC
CTpYKTYpHl. Tak, B KpyIHBIX OPraHHU3ALMIX Y OJHUX IMOJpa3AeIeHUH MOXET ObITh MEXaHUCTHUYECKas CTPYKTYpa, a y
IpYTHX opranpyeckas. Yacto, Hampumep, PYKOBOJICTBO OpraHHM3allMM HCIIONB3YeT B  MPOHM3BOJCTBEHHBIX
HOJIpa3/ieNIeHNUsIX MEXaHUCTUYECKHE CTPYKTYPbI, & B HAyYHO-HUCCIIEJOBATEIbCKUX — OpraHHYeCKHe.

JIBa OCHOBHBIX THIIAa OPraHMYECKHX CTPYKTYp, HCIOJBb3YeMbIX CErOJHS, — O3TO IPOEKTHbIE W MaTpUYHBIC
OpraHH3aLHH.

HpOEKTHaH opranm3anust

TunUYHEI PYKOBOIMTENh OTAENAa B KPYITHOH OIOPOKpAaTHYECKOH OpraHM3alliid HMMEET Maccy pPa3IMIHBIX
00s513aHHOCTEH M OTBEYAET 33 ONpE/IE/ICHHbIC aCIIeKThl HECKOJIBKUX PA3HBIX ITPOEKTOB, BUIOB MPOILYKIIUHU U YCIYT.

Tak, HampuMmep, TIJaBa W3AaTENbCTBA KaKOro-muOO KoJIeka OTBEYAeT 3a peJaKTUPOBAHWE, BBIYCK W
peaTH3aIHIo JeCSITKOB HIM JaXe COTEH PA3IMYHBIX KHUT eXerogHo. Hem30exHo, 9To Jake XOpOLIHi PyKOBOIUTENb B
METaHUU MEXIy ITUMH O00s3aHHOCTSIMHU OyJeT Ha KaKue-TO BHJbl ACATEIBHOCTH 0Opaiiarh 0oJbllle BHUMAHHMS, a Ha
npyrue — Menble. Kakue-to neranyu Hen30eXHO BBINAAyT U3 chepbl €ro BHUMAHUS U OCTaHYTCSl HEpEeaIn30BaHHBIMH.
Ecnu kaxnplii M3 3TUX NPOEKTOB OTJIMYAECTCS HEOONBIIMM pa3MEpoOM M 3aTparaMHu Ha (OHEe BCel IesTeNbHOCTH
OpraHU3alMy, TO YKa3aHHBIC MPOOJIEMBI HE CO3Af0T OONBIIMX TpyAHOCTeH. Tak, eciaM HECKONBKO 3aIIaHMPOBaHHBIX
KHUT BBIIIYT B CBET I103)KE HAMEYEHHOI'O CPOKa WJIM HE BBIMIYT HMKOT/A, TO JUIsl KPYIIHOTO M3JATelis, 9TO XOTS U He
JKeJIaTeIbHO, HO HE KaTacTpO(pHUIHO.

Ho ecnu 3T0 — mpoeKTsl KpyITHOMAcIITaOHbIe, TO OTCYTCTBHE ITOCTOSIHHOTO BHUMAaHHS K XOIY HX peallM3alliu
MOXET HMMEThb CaMble cepbe3Hble TocienctBus. s Toro, 4toObl 3()(EeKTHBHO YIPAaBIATh KPYIHOMACIITAOHBIMU
MIPOEKTaMH OTPaHMYCHHOW UIMTEILHOCTH (HAalpuUMep, CTPOUTENHCTBO IUIOTHHBI, 3/1aHMs, 3aIlycK pakeTsl Ha JlyHy,
pa3paboTka M BBITYCK HOBOW CHCTEMBI BOOPYXEHHS W T.I.), BCe OOJNbIIEE YHUCIO OPTraHU3alMii CTAlO HCIIOIb30BATH
CIICIUATBHYIO MPOCKTHYIO OPraHHU3aIHIO.

BucTpo
MeHAIWAaRCH
cpsaas

Nporuosupyeman

TeMn U3MEeHeHUR
oKkpyxaloweh cpenbl

CrabunbwHas

MexaHucTHHBCKAR Opranuyacran
B BuCWeR cTeneHKn B Bbicwed cTeneHun

MOCTKAR CTPYKTYPS HawGones noaxoasan ruéxkas cTpyxTypa

CTPYXTYPA OPraHnIaUHK

Puc. 12.8. 3aBHCHMOCTB CTPYKTYpPHI OPTaHU3AINH OT TEMIIa N3MEHEHHUS OKPYKAIOIIEH CPEIIBI.

IMPOEKTHAS OPTAHU3AILINUA — 310 6pemennas CTpyKTypa, co3gaBaeMasl Ul PEeLIeHUs KOHKPETHOW 3aauH.
CMBICHT ee COCTOUT B TOM, 9TOOBI cOOpaTh B OJHY KOMaHIY CaMbIX KBATU(HIMPOBAHHBIX COTPYAHHUKOB OpPTaHMU3AINN
JUIS OCYIIECTBJICHHS CIIO)KHOTO IPOEKTAa B YCTAHOBJICHHBIE CPOKH C 3aJaHHBIM yPOBHEM KauyecTBa, HE BBIXOII 3a
npezensl YCTaHOBIEHHOM cMmerhl. Korma mpoekT 3aBepiieH, KoMaH[a paciyckaercsi. Ee 4ieHbl mepexosT B HOBBIH
IIPOEKT, BO3BPAIIAIOTCS K IIOCTOSIHHOW paboTe B CBOEM «POJIHOM» OT/EIIE WIH YXOISIT U3 3TOW OpraHu3aluy.
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OCHOBHOE TPEUMYIIECTBO MPOEKTHONW OPraHU3allidl B TOM, YTO OHa KOHIEHTPHPYET BCE YCHIHS Ha PEIICHUH
OJTHOW-eTMHCTBEHHON 3amaun. B To Bpems Kak pyKOBOAMTENIb OOBIYHOIO OTAENA JOJDKEH DPAa3phIBATHCS MEXITY
HECKOJIbKMMHU IIPOCKTaMU OJJHOBPEMEHHO, PYKOBOJUTEID IIPOEKTAa KOHLIEHTPUPYETCS UCKIIFOUUTEIBHO HA HEM.

CymiecTByeT HECKOJIBKO THUIIOB NPOEKTHBIX OpraHU3alil. B Tak Ha3pIBaeMbIX YUCMbIX UMU CBOOHBIX NPOEKMHBIX
cmpyKmypax BpeMEHHas TpyINa CIEIHUAINCTOB B CYIIHOCTH TPEICTAaBIsIET cOOOH YMEHBIIEHHYIO 10 MacITadam
KOIIHMIO TOCTOSIHHOM ()YHKI[MOHAJIBbHOM CTPYKTYpHl JaHHOM OpraHu3aliuud. B 3TOM cilydae pyKOBOJHTEINIO IIPOEKTa
MOJIHOCTBI0 MOJYMHEHBl M BCE UYJIEHBI TPYIIbI, U BCE BBIACIEHHBbIE A PEIIEHUS 3TOH 3ajgaud pecypcsl. Uucro
MIPOEKTHBIE CTPYKTYPBHI MCIONB3YIOTCS TONBKO JUIS PEHICHUS KaKUX-THOO OCOOEHHO KpyIMHOMAacHITaOHBIX 3aad,
HarpuMep, Ui CO3JaHusl KOCMHUYECKOTo KopaoJsi. B cirydae MeHee KpyIHBIX IPOEKTOB 3aTpaThl Ha JTyOJUpPOBaHHE YKe
CYLISCTBYIOIIMX B OpTaHM3allMd CIYXO0 B IPOEKTHOW CTPYKType CTAHOBSATCS HEMO3BOJIUTEIBHBIMU. B  Takmx
OTHOCHTEIFHO HEOONBIINX MPOEKTaxX PYKOBOJWTENh B OCHOBHOM SIBIISCTCS KOHCYJIBTAHTOM BBICIIETO PYKOBOJCTBA
¢upmbl. KTo-HHOYIh M3 BBICIIETO PYKOBOJCTBA OPTaHU3AMH KOOPIUHHUPYET PEATH3AIMIO TPOSKTa B paMKaxX OOBITHON

(YHKIIMOHATILHOU CTPYKTYPHI.

MaTpu4Hble CTPYKTYPhbI OPraHU3alHH

Haubonee mmpoko M3BECTHBINM BapHaHT IMPOEKTHON OpraHM3aIlMM HACTOJIBKO CHJIBHO OTJIMYACTCS OT TOJBKO YTO
OIIMCAaHHBIX €€ THIOB, YTO 3aCIyXHBAET OTJACITHHOTO Ha3BaHWA. OH Ha3bIBacTCA MaTpUYHOW opraHmsanued. Hawamo
NPUMEHEHHUIO MaTPUYHON OpraHM3aly ObUIO MOJ0XKEHO CPEJHUMH I10 pa3Mepy aBHaKoCMU4ecKuMH pupmamu B 50-e
U 60-e To/bpl HaIero cToyieTusi. T GUPMBI OBLIH CIIMIIKOM Mallbl, YTOOBI OKa3ajach 3PPEKTUBHON YHUCTO MPOEKTHAS
opranuzanys. TeM He MeHee, OHM ObUIM JIOCTATOYHO BEIHKH, YTOOBI CTOJKHYTHCS C MpOOJIEeMaMH, MOPOXKIAeMBbIMU
(YHKIIMOHATBHBIMH CTPYKTYpaMH, B KOTOPBIX HHTETPAlMs MPOHCXOAWUT TOJNBKO HA CaMOW BEPIIMHE MHPaMHIbI
yrpasneHus. st TOro, 4yToObl MCIONB30BaTh MPEUMYILIECTBA M (DYHKIMOHAIBHBIX M NPOEKTHBIX CTPYKTYp, TaKkue
¢upmel, Kak «J[keHepan DnexTpuk», «IkBuTadn Jlaiid Mumyspenc», «Tu Ap Hdabn O», «doy Kemuxim» n «llemn
Oiim» mpoBenH SKCMEPUMEHTHI 10 HATOXKEHWIO MPOCKTHOW CTPYKTYPHI Ha MOCTOSIHHYIO Ul JaHHOW OpTaHW3alud
(bYHKIMOHATIBHYIO CTPYKTYpY. biiok-cxema momoOHOM CTpyKTyphl nmokazaH Ha puc. 12.9. OHa HaroMHHAeT pelIeTKY,
OTCI0JIa U Ha3BaHHUE MAMPUUHAS CIMPYKMYPA.

B MATPUYHOM OPIAHU3ALIU wiieHb! HPOEKTHO IPyIIIbl MOAYHHSIOTCS KAK PYKOBOJUTENIO IIPOCKTA, TaK H
PYKOBOAMTEISIM TeX (YHKIMOHAIBHBIX OTAENOB, B KOTOPHIX OHH pabOTar0T MOCTOSHHO. PyKOBOIWTENb MpPOEKTa
obnanaer tak HasbpiBaeMbiMu [IPOEKTHBIMU TTOJIHOMOUYMAMMU. D1r osHOMOYHS MOTYT BapbUPOBATh OT MOYTH
BceoOBEMITIONIEH JIMHEHHON BJIACTH HaJ BCEMU JIETAISIMH IPOEKTA A0 IPAKTUYECKH YUCTBHIX IITAOHBIX MMOJTHOMOYHH.
Bp100p KOHKPETHOTO BapraHTa ONpENEISIETCA TEM, KaKHe IpaBa JINICTHPYET EMY BBICIIEE PyKOBOJCTBO OPTaHM3aIIHH.

PykoBoguTenn mNpoeKTOB B MaTPUYHON OpraHM3allMd OTBEYAIOT B IIEJIOM 3a HHTETPALMI0 BCEX BHJIOB
JIeATEIIbHOCTH U PECYPCOB, OTHOCSINUXCS K JaHHOMY IpoekTy. [yt Toro, 4roObl OHM CMOTJIM JOOWTHCS 3TOTO, BCE
MaTepuanbHble 1 (PHHAHCOBBIE PECYPCHI ITO JAHHOMY MPOEKTY MEPEAAI0TCs B MX MOTHOE pacropshkeHune. PykoBoxutenn
MIPOEKTa TaK)KE OTBEUYAIOT 3a IUTAHWPOBAHUE NMPOEKTA, OCOOEHHO 3a cocTaBieHHE rpaduka. PykoBomutens mpoBepsieT
XOJ BBINOJIHEHHS TPOEKTa, 4TOOBl YOEOUTHCS, YTO COOJIOAEHBI 3allaHMPOBAHHBIE 3aTparbl IO MPOEKTY, €ro
KOJINYECTBEHHbIE, KAUeCTBEHHbIE U BPEMEHHBIE ITOoKa3areian. PykoBomurenn (pyHKIMOHAIBHBIX OTHAEIOB JEJIECTHPYIOT
PYKOBOAMTENIO MPOEKTA HEKOTOPHIE M3 CBOMX OOSI3aHHOCTEH, pemaroT, Kak M I7e AOJDKHA OBITh CAeTaHa Ta WM MHAs
pabora. PykoBoacTBO (pyHKIIMOHAIBHBIX OTAENIOB KOHTPOJIMPYET TAK)KE X0/ BBIMOJIHEHUS 3a1a4.

OCHOBHOM HEJIOCTaTOK MaTpUYHON CTPYKTYpBI — €€ CII0XHOCTh. Kak ykaspiBaer ¢pupma «JxeHepan DIEKTPHUK» B
cBoeM «bromieTeHe opraHu3anyy ¥ IUTAHWPOBAHUSY, «MATPUYHASI CTPYKTypa — 3TO CIUIIKOM CIIOKHAS, TPYAHAS H
HOpOil HemoHsATHasE opMa OpraHu3aliK, YTOObI MOCTOSIHHO Npulerarh K Hei». O4eHb MHOTO MpoOjeM BO3HUKAET
U3-32 HAIOXKEHUS BEPTHKAIBHBIX M TOPH3OHTAIBHBIX IIOJHOMOYHMI, YTO TOAPBIBACT NPHHLMI €IMHOHAYAIHS.
HccnenoBanust MoKas3bIBalOT, YTO TAKOE HAIOKEHHE YacTO NMPHUBOAUT K KOoH(ukTam». /xoH Xamdpwu, npe3susieHT
«Dopym Kopmopeitmer o Hopt Amepuka» (KOHCYTbTaIHOHHON (GHUPMBI, CHENHANM3HUPYIOMICHcs Ha OOydeHHH
YIIPaBJIEHYECKOT0 MepcoHaia paboTe B YCIOBHSX MATPUYHOI OpraHM3aliM), YTBEPXKAAET, YTO B TAKHX CTPYKTypax
«OXKHMJIAEMBIH PE3ybTaT MOXKET M HE IPOCMaTPUBATHCS, MOXKET TaK M HE IOSBUTHCS ONBIT MEXIMYHOCTHOTO OOLICHNS,
MOTYT HE HaJIaUTHCS pabo4ne B3aMMOOTHOIICHHS.

HUccnenoBatenu B obnactu ynpasienust Ctennu J[puc u Ilon JloypeHC ykas3bIBalOT ¥ Ha HEKOTOpBIE JPyrHe
po0JIeMBbl, BOSHUKAIOINE B MATPUYHOM OpraHu3aiu: 00pb0y 3a BIacTh, HEMPHUCIIOCOOICHHOCT K HEOIaronpHsITHBIM
9KOHOMHMYECKUM YCIOBHSIM, KOH(GOPMH3M B NPUHATHH TPYIIIOBBIX PEIICHUH, Ype3MEpHbIe HAKIAIHbIE pacXoabl. DTH
aBTOPBI YKa3bIBAIOT TAKXeE, YTO IOCKOJBbKY «COTPYIHHKH HE BHIIT HAaYaIbHHKA, KOMY OBl OHM IIOJYHHSUIINCH,
CYILIECTBYET TEHJICHIMsI K aHAPXUH, 1 BECh KOHTPOJIb TBITAIOTCS 3aXBaTUTh (DYHKI[MOHAJIbHBIE PYKOBOIUTEIIN.

Hecmotpst Ha Bce 3TH BO3MOXHBIE CIOXHOCTU, MAaTpU4YHas OpPraHU3alMsl cTajla HCIOIb30BAThCS BO MHOTHX
OTpacisAX MPOMBIIIICHHOCTH: XUMHUYECKOH, OAaHKOBCKOM JIE€ M CTPaxOBaHWH, ()acOBAHBIX TOBAPOB, IEKTPOHHUKE U
IPOU3BOJICTBE BBIUMCINTEIFHOW TEXHHKH. Pa3nnyHble BapHaHTBl MAaTPUYHOM OpPraHM3aIlMM HCHOJB3YIOTCS TAaK)KE B
OosipHHIIAX, OaHKaX, IPABUTEIBECTBEHHBIX YUPEKICHUIX, TPO(ECCHOHATILHBIX OpraHn3anusx. 1 Jerko noHATh noyemy.
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MatpudHasi CTpyKTypa (ECIH HCIONb30BaTh e¢ d(H(HEKTHBHO) JaeT OPTaHU3alUN BO3MOXKHOCTh MOJYYaTh HEKOTOPHIC
MPEUMYIIECTBA, MPHUCYIIHEe KaK (DYHKIMOHAIBHBIM TaK M JUBH3UOHAIBHBIM CTPYKTypaM. MarpuuHas OpraHu3aiius
MIO3BOJISIET JOCTHYB OIpENeNICHHOW TMOKOCTH, KOTOpas HHKOIJa HE NPHCYTCTBYET B (DYHKIMOHAJIBHBIX CTPYKTYpax,
IIOCKOJIKY B HHX BCE COTPYIHHMKH ITOCTOSIHHO 3aKpeIUIEHbl 3a OIpeAeNeHHBIMH (DyHKIMOHAIBHBIMH OTHENaMH. B
MaTpUYHON OpraHM3auMd — oOpaTHas KapTHHA: IIOCKOJNBbKY COTPYJHHKH HaOUpAOTCI M3  Pa3iIM4HBIX
(byHKIII/IOHaJ'IBHI)IX OTACIIOB IJIA pa6OTBI B KOHKPETHOM IPOCKTE, MO MEPE IMOABJIICHHUA HOBBLIX NPOCKTOB TPYAOBLIC
pecypesl MOXKHO THOKO Tiepepacrpe/iesisiTh B 3aBUCUMOCTH OT KOHKPETHBIX IMOTPeOHOCTEN Kax1oro mpoekrta. [lomrmo
3HAYUTENBHO OOJNBIIEH THOKOCTH, MaTpHYHAs OPTaHW3alWs JaeT OOJNBIIYI0 BO3MOXKHOCTH KOOPIWHAIMK pPadoT,
XapaKTepHYIO Ul JMBU3NOHAIBHBIX CTPYKTYP. DTO JOCTUTAETCs 3a CYET CO3JIaHMUs JIOJDKHOCTH PYKOBOJIUTEIIS IIPOCKTA,
KOTOPBIH KOOPIMHHUPYET BCE CBSI3M MEXKJY YYaCTHHKAaMH IPOEKTa, padOTAalOIIMMU B Pa3IMUHBIX (DYHKIMOHAIBHBIX
OTHeNnax.

Qupma
"I0kueepcan Nponaxrc”
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Puc. 12.9. MaTpudHas CTpyKTypa aBHakKoCcMIUecKoro otaenenus ¢pupmsl "FOHMBepcan [Ipomakrc".
Hcemounux: John F. Mee, "Mttrix Organization", in
Business Horizons, vol. 7 (Summer 1974), no. 2, pp. 70-72.

Opraﬂmaum{ KOHIJIOMEPATHOT0 THIIA

Eme oameE momxox K CO3MAHHWIO ANaNTHBHBIX OPTraHU3AIMOHHBIX CTPYKTYp CBS3aH C MOSBICHHEM
OPTAHM3ALIMU TUIIA KOHPJIOMEPATA. D10 He Kakas-TO YyCTAaHOBUBILASICS U YIOpsI0UeHHas CTpykTypa. Ckopee
Besl opraHu3anus npuodperaet GopMy, KOTOpas Jydille BCEro MOIXOIMT I JAHHOW KOHKPETHOW cUTyaruu. Tak, B
OITHOM OTJIENIEHUH (PUPMBI MOKET HCIIOIB30BATHCS MPOIYKTOBASI CTPYKTYPA, B IPYroM — (YHKIHOHAIBHAS CTPYKTYpa,
a B TPCTHEM — MPOCKTHAA WX MaTpU4HasA OpraHu3ainus.

PykoBOJICTBO BBICIIEro 3BEHA KOPIIOPAIIUM OTBEYACT 32 JOJITOCPOYHOE IUTAHUPOBAHUE, Pa3padOTKy MOIUTHKH, a
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TaK¥Ke, 38 KOOPAWHALMIO ¥ KOHTPOJIb NEHCTBHI B paMKax BCel OpraHU3alMu. DTy HEHTPAIbHYIO TPYIITY OKPYXKaeT psij
(bupMm, KOTOpBIE, KaK MPaBHIIO, SIBISIFOTCS JIMOO HE3aBUCHMBIMU SKOHOMHYECKUMH EIUHHUIAMHU, U000 (aKkTHYECKH
HE3aBHCUMBIMU (UpMaMH. DT (UPMBI MOYTH TOJHOCTHIO aBTOHOMHBI B OTHOIICHHH OMNEPATUBHBIX peuieHuid. OHU
MOJYMHEHBI OCHOBHOI KOMIIAHHHU, B OCHOBHOM, B Bompocax (uHaHCOB. OXUAACTCS, YTO OHU JOCTUTHYT HAMEUCHHBIX
noKazaresiell MPUOBUILHOCTH M yAEPIKaT 3aTpaThl B IpeJieNax, yCTAHOBICHHBIX Ul BCEr0 KOHITIOMepara PyKOBOACTBOM
BBICIIEr0 3BeHa. Kak BBIONHATE O3TH O00S3aHHOCTM — IIEJIMKOM OTAAeTCsl Ha YCMOTPEHHE pPYKOBOJCTBA
COOTBETCTBYIOLIEH 9KOHOMUUYECKON €TUHUIIBIL.

HexoTtopsie kpymHBIe KOHTIIOMEpaTHl (Takue, kak «budatpro, «Cupc Pobaky», «Ait Tu Tmy», «and 357 Yactepn»,
«Ilericuko») pa3sBUBAIUCH, B OCHOBHOM, 3a CYET MOMIOIIEHUI M CIHSIHHHA, a He 3a CYeT BHYTPEHHETO PacCUIMpPEHHs U
pocra. B pesysnbrare HX IeSTEIBHOCTh YaCTO OKA3bIBATACH CIUIIKOM THBEPCH(HLIMPOBAHHON, YTOOBI €€ MOXKHO OBLIO
YMECTUTh B PaMKH KaKOH-THOO CHUCTEMBI WIIH CTPYKTYpBI. [103TOMY pyKOBOJICTBO KOHIJIOMEpaTa JacT BO3MOXXHOCTh
PYKOBOJCTBY KaKIOH BXOIIIEH B €ro cocTaB (pUPMBI BBIOPATh Ty CTPYKTYPY YIpPaBleHHs, KOTopas eil Ooiee Bcero
noaxoaur.

Emie omHa cepbe3Has MPUYMHA, MO KOTOPOH (DUPMBI, BXOISIIUME B COCTaB KOHIVIOMEpPATa, COXPAHSIOT CBOH
COOCTBEHHBIC OPraHU3allMOHHBIE CTPYKTYPbI, COCTOMT B TOM, YTO HPH ITOM MOXXHO OYEHb OBICTPO CBEpPTHIBATH U
Pa3BEPThIBATL ACJIOBYIO AKTUBHOCTH B PA3JIMYHBIX 00J1aCTIX ¢ MHHUMAILHBIM HapymI€HUEM CJIOKUBHINXCSA CBsI3€EH.
Mexay oTaenbHbIME (PUPMaMH, BXOAAIIMMH B COCTAaB KOHIVIOMEpara, MOYTH HE CYIIECTBYET B3aHMO3aBUCHMOCTH B
OTJIMYME OT THIUYHOHM JenapTraMeHTaIM3alud. Beito OBl HEMBICIMMO NPENCTaBUTH, HANpUMeEp, 4To (GHpMa ¢
(YHKIMOHAJIBHOM CTPYKTYpOH JHMKBHIMpOBana Obl CBOW OTHE] MapKETHHIa TOJBKO IOTOMY, YTO OH paboTayl HUXKe
BO3MOXKHOCTeH. KoHromepar, Hao0OpOT, MOXeT NpoaaTh JOOYI0 (GHPMy, BXOAAIIYI0 B €ro COCTaB, H3-3a €¢
HEYJOBICTBOPUTEIBHON  JCATENPHOCTA ¥ KYNUTh (QUPMY, OTIHYAIOIIYIOCS XOPOIIMMH 3KOHOMHYCCKHMH
MePCIEKTUBAMH, M BCE 9TH H3MEHEHHUS BPS JIM Jake OyIyT 3aMeUeHB! IPYTUMH ITOIpa3/ielIieHUsIMU KOHIJIoMepara. DTH
BO3MOXXHOCTH CACJIAJIN KOHITIOMEPAThl OYCHb IOIYJISAPHBIMU CPEAU Hpe}:[HpHHHMaTeHCﬁ B HAYKOCMKHX OTpacjIiax, rac
HY)XHO OBICTPO IEPEXOUTh K HOBBIM BHJIAM IPOAYKLUH U CTOJb XKe OBICTPO MPEKPALIaTh BBIITYCK YCTAPEBILUX.

HEHTPAJIN30BAHHBIE U JEHEHTPAJIN30BAHHBIE OPI'TAHU3 AN

Ilpn nenaprameHTaIM3alMKM OCOOYI0O 3HAYMMOCTh NPHOOpETaeT BOIPOC O TOM, KaK Pa3JeiHTh JEATeIbHOCTh
COTPYAHUKOB OPTaHM3AIMU 110 TOPU3OHTAIH, T.€. OMPENENUTh, KaKHE 3aadd JOJDKHA PEeIlaTh KaKdas CTPYKTypHas
enunuia. J[pyroil BaxHblii MOMEHT MOCTPOEHHUS OpraHu3allud — 3TO JelieHue paboT mo BepTukanu. Pemats, B xakom
J/leMenme NePapXUuecKo CTPYKType NOJDKHBI MPUHUMAThCSA BaXKHEHIIHME PELIeHMs], — N0 BBICHIEr0 pPyKOBOACTBA
OpraHu3aIHy. JTO ONpenesnseT (GopMy OpraHU3AIMHOHHON CTPYKTYPHI B 3 PEKTHBHOCTD YIIPABICHUECKUX PEIICHUH.

311eck Mbl pacCCMOTPUM BOIPOC 00 OTHOCHTEIHLHOM 00beMe MOJTHOMOYHH, NeNIErHPYEMbIX Pa3IMYHbIM 3JIeMEHTaM
OpraHU3allMOHHON CTPYKTYphl. Kak MBI ycTaHOBWIM B XO/I€ aHAIN3a COOTHOIIEHUI MOJTHOMOYUHN pa3IUYHBIX YPOBHEH
VIIpaBIICHHUsI, PYKOBOAWUTEN TOJKEH MENErHpOBaTh MOAYMHEHHOMY IO KpaifHel Mepe Takoii o0beM MOTHOMOYHH,
KOTOPBIM HEOOXOAWM TMOCIEAHEMY Ul pEIICHHs IOCTaBICHHBIX Iepel HHMM 3amad. Kpome Toro, ecam HopMa
YIIPaBIAEMOCTH CTAHOBUTCS CIIUIIKOM BBICOKOI, TO JHHEHHBIE TOTHOMOYHS JOJDKHBI OBITH JEIETHPOBAHBI U BBEJCHBI
JIONIOJTHUTENIBHBIE YPOBHHU YIPABJICHUS, YTOOBI HE JIONYCTUTh NOTEPH KOOPIMHALMH. DTH TPeOOBaHUS HOCST, OJHAKO,
CaMBIi OOLIMHA XapakTep, M CYIIECTBYET MHOXECTBO pPAa3IHYHBIX CIIOCOOOB [ENETHPOBAHMSA IIOJIHOMOYHI B
3aBUCHMOCTH OT TOTO, KaKO€ KOHKPETHOE pellieHie He00X0UMO IIPHHSTS.

OpraHu3anuy, B KOTOPBIX PYKOBOJCTBO BBICIIETO 3BEHAa OCTaBJISET 3a CO00W OOJBINYI0 YacTh IOJHOMOYMI,
HEO0O0XOINMBIX TS TIPUHATHS BaKHEHIITNX pereHwid, Ha3BIBAIOTCS HEHTPAJIN30OBAHHBIMM.
JEHEHTPAJIN30OBAHHBIE OPI'TAHU3AIIMI — 3T0 Takue OpraHM3alui, B KOTOPBIX MOJTHOMOYHUS PAaCHpPEAeICHBI
[0 HIKECTOSAILIUM YPOBHSM YIpaBlieHHs. B CHIIBHO AENEHTPaIM30BaHHBIX OPraHU3AIMAX YIPABISAIOLINE CPETHETO
3BEHa UMEIOT OYEHb OOJIBIINE TIOJIHOMOYMS B KOHKPETHBIX 00J1acTAX JeITeIbHOCTH.

Crenennb HEeHTpaau3auuuu

Ha npaxTuke, oqHako, He BCTpEYAaeTCs MOJTHOCTBIO LIEHTPAIN30BAHHBIX WM JACLEHTPAIU30BAHHBIX OpraHU3alui.
Takue opraHu3anyy MPECTaBIAIOT COOON JNHIIL MpeAeNbHbIE TOUKH HEKOETO KOHTHUHYYMa, MEXAY KOTOPBIMHU JIeXKatT
BCE BCTPEUAONINECS HAa NPAKTHKE TUIBI CTPYKTYp. CTeleHb HEeHTPaIU3aiK BapbUpyeT OT OpraHu3aliy, Iie Oosbnias
4acTb (€M HE BCE) MOJIHOMOYNS, HEOOX0MMMBIE /ISl TPUHATHS BRKHEHIINX PEIICHNH, OCTAIOTCS Ha BBICIIEM YPOBHE
VIIpaBIICHHSL, 10 OPTaHU3AINH, roe¢ OONbIIas YaCTh TAKUX IPAB U IMOJTHOMOYHH AEIETHPYETCsS HIKECTOAINM YPOBHIM
ynpasienusi. Pa3HuIia cocTouT JIMIb B OTHOCUTENLHOMN CTETIEHU JIeJIeTUPOBaHUS MpaB U moaHoMouuii. [Toatomy mrobas
OpraHu3alys MOXKET OBbITh Ha3BaHa LEHTPAIN30BAHHON WM ACLECHTPAIM30BAHHOW JIMIIb B CPaBHEHUH C JIPYIHMHU
OpraHm3alMsIMH WM B CpaBHEHWH ¢ co0oil ke, HO B JApyrue mepuoanl. Tak, Hanmpumep, «Ait bu Om» nmeer
OTHOCHUTEIIbHO LIEHTPAIU30BAHHYIO CTPYKTYPY YIPABICHMS, HO PAaCIIUPSET UCIOJIb30BAHUE JELEHTPAIU3OBAHHBIX
crpyktyp. B EBporie, Hanpumep, «Ait bu Om» nonpasnennia Bce cBou (GMIINAIIBI M OTJCICHUS HA MTh SKOHOMHUYECKHX



This document was created by Unregistered Version of Word to PDF Converter

LIEHTPOB. PyKOBOOMTENSM 3THX LEHTPOB JaHBl O4YEHb OONBINIWE MpaBa A NMPHUHATHA PEIICHWH, OMPENEISIOIINX
BaXKHEHIIIME SKOHOMHYECKUE [T0KA3aTeIH OTACICHHH .

[ToHsITh, HAacCKOJBKO JaHHAs OpraHU3alusl LEHTPaJIM30BaHHA B CPaBHEHMU C JAPYTUMH, MOXKHO OIPEIEIHB
CIIEIIYIOIINE €€ XapaKTePUCTUKH.

1. Konuuecmso pewenuil, NpUHUMAEMbIX HA HUNCECTOAWUX YPOGHAX YnpasieHus. Yem OoJbIIe KOJTMIECTBO TEX
peleHunil, KOTOpble IPUHUMAIOT HHKECTOSIIUE PYKOBOIUTEIIHN, TEM OOJIbIIIAsl CTENEHb JeEeHTPAIN3AlNH.

2. Baosicnocmv pewieHutl, NPUHUMAEMbIX HA HUNCECMOAWUX YPOBHAX. B HeneHTpann30BaHHOM OpraHU3aluu
PYKOBOAMTENH CPEIHETO M HIDKHETO 3BEHA MOTYT NPHWHHMATh PELICHUs, CBSI3aHHBIC C 3aTpaTaMy 3HAYUTEIBHBIX
MarepuabHbBIX U TPYIOBBIX PECYPCOB HJIM HAIPaBICHHEM JIESTEIbHOCTH OPraHU3allii B HOBOE PYCIIO.

3. [locneocmeust peweHuu, NPUHUMAEMbBIX HA HUNCECMOAWUX YPposHaX. ECIM pyKOBOANTENN HUKHETO U CPEAHETO
3B€Ha MOTYT INPHHUMATh DPEIICHUs, 3aTparuBaronie Oojee 4eM OAHY (YHKIHIO, TO OpraHU3alus, MO-BHINMOMY,
JCICHTPAIN30BaHHAS.

4. Konuuecmeo kowmpons 3a pabomou nooyuHenHulX. B CHIBHO [CIHEHTPATU30BAHHONH OpraHU3aI[HH
PYKOBOZCTBO BBICIIETO 3BEHA PEIIKO ITPOBEPSIET IIOBCEAHEBHbBIC PEIICHHS MOJUYUHEHHBIX €My PYKOBOIUTEINEH, UCXOas
13 TPEAINIONOKEHHS, YTO BCE STH PELICHUs NpaBmibHbIe. OIeHKa NEHCTBUII PYKOBOACTBA IENACTCS Ha OCHOBAaHWHU
CYMMAapHBIX JOCTUTHYTBIX PE3y/IbTaTOB, B OCOOCHHOCTH, YPOBHS IPUOBLILHOCTH M POCTA OPTaHU3alUH.

B pamkax omHOW M TOH e OpraHM3alMM OJHM OTHENBl MOTYT OBITH OoJiee IIEHTPaIM30BaHBI, YeM ApYTHE.
VYnpapnsiomuye MarasuHaMH W NIPUBUIICTUPOBAHHBIC apeHIATOpHI (Hampumep, B ceTH pectopaHoB «Mak/lonammcy
UMEIOT TI0YTH HEOIPAaHWYEHHYI0 BJACTh IPUHUMATh PEIISHHsT B OTHOIIGHHHM CBOEro MEepcoHana U HEKOTOpbIe
NOJIHOMOYHMSI B BBIOOpE 3aKylaeMbIX NPOJYKTOB. B 3Toll (upme pelieHHs O pa3MElICHUH HOBBIX PECTOPAHOB U
MarasMHOB IPUHUMAIOTCSl B CPEIHNX 3BEHBSX YIPABIICHHUS, B TO BpPeMsI KaK pEIICHUs, ONPEAEISIONIe YPOBEHb IIeH 1
BBIITYCK HOBBIX TOBAPOB, IPHHUMAIOTCS TOJIBKO BBICIINM PYKOBOJICTBOM. B OOBIUHBIX OOJBHHIIAX aAMHUHHCTPATHBHBIC
(GYHKIMHM UMEIOT BBICOKYIO CTEHEHb IIEHTPAIM3alUi, HO COOCTBEHHO MEIULUMHCKHN IIEPCOHAN U, B MEPBYIO OYepeib,
Jieyalye Bpayd MOYTH IOJHOCTHIO aBTOHOMHBI M HE3aBHCHUMBI B CBOMX JEHCTBUSIX. B KpYIHBIX YHHBEpCHTETax Ha
pa3HbIX (aKyIbTeTax CTENEHb, 1O KOTOPOH IMPENOAaBaTellb UMEET NMPABO MEHITH COJEp)KaHWE YUTAEMOTO UM Kypca,
MOYET OYeHb CHIIbHO BAPbHPOBATh.

l'oBopst 0 TOIl WM WMHOW CTENEHM NEHTPAIM3alUH WIN JELEHTPAIN3allMd OpraHu3aluH, Mbl (aKTHUYECKH
OIIpEZIeIsieM CTENEeHb JENIETHPOBAaHHUS BBICIIUM PYKOBOJICTBOM HIDKECTOSIIIMM YPOBHSIM  YIIPABJICHUS CBOMX
MTOJTHOMOYHH IO HPUHITHIO BOXKHEHWIIMX PEHICHUH B TakMX OONacTsAX, KaK ONpeJeleHHE IIeH, pa3pabdoTKa BHIOB
NPOJYKLIUH, MAPKETUHT 1 BOIIPOCHI, CBSI3aHHBIE C 3(PPEKTUBHOCTHIO PAOOTHI OTAEIBHBIX CTPYKTYPHBIX equHull. Jaxe B
OO0JIBIION CTEeNeHH JENEeHTPATM30BaHHBIX OPTaHMU3aIMAX BBICIIEE PYKOBOJCTBO OCTaBIISIET 3a COOOM ITPaBO BBHIHOCHUTH
pEILICHUS TI0 TAKMM BOTIPOCaM, KaK OINpeZeeHe O0IuX [eflel 1 3a/1a4 OpTaHu3aliy, CTPATErnIecKoe TIIaHNPOBAHUE,
(GhopMyIHpPOBAHUE MTOJUTHKH (PUPMBI B Pa3IHUHBIX 00JACTAX, KOJJICKTHBHBIC JOTOBOPHI ¢ Mpodcoro3amu, pa3paboTka
(MHAHCOBOM M OyXrayTepckoil cucTeMbl GUPMBI. SICHO, 4TO OBIJIO OBl INIYIO MO3BOJHTH PYKOBOJCTBY KakKoOro-aubo
OJHOTO OTJENa AWKTOBATh, KAK JOJDKHA PaboTaTh OpraHW3aysl B 1eoM. 110 aHaTOTWYHBIM MPUYHHAM PYKOBOJICTBO
BBICIIETO 3BEHA JOJKHO OCTABIIATH 32 COO0M KOHTPOIIb 33 paCXOAaMH U CTPATETMIECKUMH TUTAHAMHU CBOMX BAKHEHIITHX
otaenenuid. dupma «Jxenepan JaiiHeMuKc» MoHecIa OrPOMHBIE YOBITKH M3-32 TOTO, YTO MPU MPOBEICHUH CEPhE3HOI
JCLHCHTPAIN3AMN CTPYKTYPbI yIpPaBJIEHHUS B BEACHHU BBICIIETO PYKOBOACTBA HE OBLIM OCTABJIEHBI ITOJHOMOYHS IO
pemieHuo 3THX BorpocoB. OnmHa U3 MpU9HH TOTO, 4To «B3HK 0 Amepukay motepsit B 1986 1. mourn 1 mupa. mosr.,
3aKJII0Yallach B YpPE3MEPHOH JelEeHTpaIM3ali PEUICHU [0 BOIpocaM O IpenocTaBieHuH 3aiiMoB. CoryacHO
pe3ysibTaTtaM OIHOTO M3 HCCIIEIOBaHM, «B Hacrosmiee BpeMs «baHK o] Amepuka» pe3Ko COKpallaeT YHCIIO CBOMX
OTZAEJEHHUH, KOTOPBIE MOTYT MIPEAOCTABIISTE KPEANTHI M BO3JIAraeT Ha BBICOKOTIOCTABICHHBIX CIY)KAIlUX [EHTPATbHOTO
oTaeneHus 6aHKa 0053aHHOCTh PETYIISIPHO MPOBEPSITH UX paboTy».

XOTs B OpraHu3allMsx C CHIIBHO JICIIEHTPAJIM30BAaHHBIMU CTPYKTYpaMH IOJHOMOYHS TPUHUMATh pelleHHs
JIOJDKHBI JIEJIETHPOBAThCSl PYKOBOJCTBY CPEJHEr0 3BEHA, BAXKHEHIINE PpEIICHHWS B KPYHNHBIX (HUpMax BCe PaBHO
MIPUHUMAIOTCA TOJBKO CIY)KalUMH, 3aHUMAIOIIMMHU JOCTaTOYHO BBICOKHE JODKHOCTH Ha YPOBHE HE HHXKE
pykoBoacTBa oOTnena. Takas Qopma JeUEeHTpalu3allid B KPYNHBIX (UpMax Ha3blBaeTcs pedepanvHoll
Oeyenmpanusayuetl.

(I)aKTopbl, onpeaeasiiomue CTeneHb ACHCHTPaJIu3alun

Bckope mocie mepBoil MuUpoBOI BOWMHBI Takue (upMbI, Kak <«JDxeHepan Motopey, «/lonon», «Cupe» u
«Cragmapt Oitn o Hero-J[xepcn» 0co3HAIN CEPHE3HOCTh IMOTEHIMANBHBIX IPOOIEM, 3aKITIOYABIINXCS B
(YHKIMOHAJIBHBIX LEHTPAIN30BAHHBIX CTPYKTypaX. XOTd (YHKUMOHAIbHAsS OpraHu3auus ¥ IEHTPaIM30BaHHBIN
MOPSIIOK TIPHUHATHS DEIIEHWH B NPOLUIOM J0Ka3al CBOIO A(PQEKTUBHOCTh, MO MEpE PACUIMPEHUS HOMEHKJIATYphI
MIPOAYKINH 3TUX (PUpM, MPOSIBICHNST aKTHBHOCTH B HOBBIX OOJIacTSIX OHM3HECA, BBIXOAA Ha MEXIYHApPOAHBIC PHIHKH,
PYKOBOJICTBO BBICIIErO 3BE€HA OCO3HAJIO, YTO KOJIWYECTBO M CIOKHOCTh PEIICHUH, KOTOPBIe OHU JOJDKHBI IPUHUMATBh,
MIPEBBILIAET X BO3MOXHOCTH. PyKOBOJCTBO 3THX ()MPM HPHILIO K BBIBOY, YTO ISl OOECIICUeHNUs JalbHEHIIIero pocta
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1 pa3BUTHUS OPraHM3AINH, a TaKXKe 3((PEKTUBHOCTH PEICHNH, IPUHIMAEMBIX 110 KIIOYEBBIM BOIPOCaM, HEOOXOIMMO
JACICTUPOBATL HCEKOTOPBLIEC BAXHBIC IMOJJHOMOYHA HHXKCCTOAIMIUM HCPAPXUYCCKUM YPOBHAM YIIPABJICHUS. Takum
00pa3oM, 3TH OpraHM3alM{ CTallM IEPEXOJUTh K JCLEHTPAIM30BAaHHOW CTPYKType YNpaBJICHHS, NPH KOTOPOW 3a
BBICIIMM PYKOBOJICTBOM OCTaeTCs PpEIICHHE BOIPOCOB JIOJITOCPOYHOTO IUIAHMPOBAHUS, PACIpENeSICHUS] PECypcoB
(GUpPMBI TIO OTAENEHHSM, KOOPAWHAIMK M OLEHKH ACATEIBHOCTH OTACICHHH. PyKOBOOHWTENSM OTIEICHUH OBLIO
JIeJIETHPOBAHO MPABO NPUHHUMATh pPElIeHUs] B 00JacTH, HEMOCPEACTBEHHO CBSI3aHHBIX C MPOAYKIMEH W yciayramu, 3a
KOTOPbIE OHU OTBEYAIOT.

OTa TEHAEHLUSI PEOPraHU30BBIBATh CTPYKTYPY (DHPMBI B COOTBETCTBHH €€ CTPATETHUECKUMHU IUTAHAMHU €CTh CIIe
onHa (opma MposiBICHHs! YK€ TPUBOAMBIIETOCS HAMH TE3UCa O TOM, YTO CTPATErus ONpeNessieT CTPYKTypy — Te3uca,
KOTOPBIH MMOJYy4HII OY€Hh MHOTO SKCIIEPUMEHTAIBHBIX MOATBEPXkKIeHNH. [IpuMepHO B TO )K€ BpeMsl U 110 aHAJIOTHYHBIM
MPUYMHAM K JICNEHTPATM30BaHHON AWBU3HOHAIBHON CTPYKTYpE CTall NEPEXOIUTh W HEKOTOpPBIE APYTHE KPYIHBIC
¢upmer:  «lOumon  KapOaiiny», «Bectmnrays Omektpuk», «lO. Dc. Pabbep», «yapua» wu  cetb
0aKaJeHO-raCTPOHOMHUYECKUX MarasuHoB «Oi 34 [Im». OgHako, Kak 3TOr0 W CICAOBAIO OXKHAATh, MOAOOHAs
TEHJIICHIIMS HE craja BceoOuield, ¥ He Bce (HUPMBI, BHEIPSBIINE JCHEHTPAIM30BAaHHYIO CTPYKTYPY, MPOIOJDKAIH
JIBUTATbCS B 3TOM HampaBieHHH. Tak, Hampumep, B 1976 . omuH W3 MHOHEPOB NeleHTpanmm3annu, pupma «Cupey
Hayaja peopraHu30BBIBATh CBOIO CTPYKTYpPY B CTOPOHY OOJbIIEH HEHTPaIW3allMU, YTO OBbLJIO BBI3BAHO CHUIKEHHEM
YPOBHS TPHUOBIIBHOCTH. B TO BpeMs, Kak B CyIIECTBOBAaBLICH CTPYKType OOJBIIMHCTBO Ba)KHBIX DPELICHUH B
OTHOIICHNH MaTepUaTbHO-TEXHMUECKOTO CHAOKEHUS M peKJIaMbl TPOAYKINH B pupme «CHpc» paHee MPUHIMAIOCH Ha
YPOBHE AMPEKTOpa Mara3vHa WJIM YNPaBISIOLIEr0 PallOHHOW CEThbI0 Mara3MHOB, B HOBOW CTPYKTYpE€ OHH JIOJIKHBI
npuHUMaTbesi B mtab-kBapTupe pupmbl. PykoBonctBo ¢upmbl «CUpe» MPHUIUIO K 3aKIOYEHHIO, YTO TAKOW MOJIXO.
MO3BOJIUT JIy4Ile KOHTPOJUPOBATH PAacXoJbl, a Ha MEpPEeroBOpax C IIOCTaBIIMKAMH JIaCT BO3MOXKHOCTbH JIydIlIe
HCIOIH30BATh BCE MIPEUMYIIIECTBA, CBI3aHHBIE C MacIITa0aMu (PUPMBI M TOKYMATEIBHOM cITOCOOHOCTBIO «CHPCY.

B 1984 r. «/[)xenepan MoTtopc» Takke peopraHM30Bala 9acTh CBOCH MpeXAe ACLEHTPATHN30BAHHONW CTPYKTYPHI,
crenmaB ee OoJyiee NEHTpaIM30BaHHOW. PyKOBOACTBO (MPMBI NOCUMTANO, YTO TaKash pEOpraHU3alsl IO3BOJIUT
BBIMOJIHUTE TpauK 3amycka B IMPOM3BOACTBO HOBBIX MOJENEH, JydIle KOHTPOJMPOBATh H3ACPKKH, YKECTOUUTH
KOHTPOJIb KaueCTBAa M MOMOXKET OTIENEeHUSIM (UPMBI MepeiTH K BBIMYCKY OoJiee pa3HOOOpa3HbIX Mojesel B3amMeH
HBIHEIIHUX MAIIHH, TOYTH HEOTIINYMMBIX JIPYT OT JIpyTa.

B npomom «/Ixenepan MoTopay cocTosiyia U3 MATH OTASNICHNH, U KaX10€ pa3padaThIBajIo U MPOU3BOANIO CBOH
coOcTBeHHBIE MoJienu aBToMoOmIe. CormacHO HOBOW CTPYKTYpe, pa3paboTka HOBBIX MOJeNel Oblila COCpeIoTOUYCHA B
JIBYX OTIEJICHUsIX (a He B MsATH): OOJIbIINEe aBTOMOOWIIM M MAJIOJIUTPAXKKH. B OTHENeHne MaIOTUTPaKHBIX aBTOMOOHIIeH
Bxomar «llleBpone», «Ilontnak» u «/Ixenepan Motopc odp Kanama», a B ormeneHue Oonbmnx — «bbrouk»,
«Kamnmrak» n «Oxnemobmmy. «/IxeHepan Motopey OyaeT mpoaoinKaTte cOBIBaTh CBOM aBTOMOOWIIHM Yepe3 Bce IMATh
ortaeneHuid. TakuMm o0Opa3oM, B JJaHHOM HpUMepe MApKETHHIOBble (DYHKIUH OCTAJIKMCh ACLECHTPAIM30BAaHHBIMHU, a
IIPOM3BOCTBO M TEXHUYECKast OJIUTHKA ITpHoOpesn OOJbINYIO CTETIEHb HEHTPAIN3alHH.

CornacHO pe3ynbTaTaM IPOBEAECHHOTO BCEOOBEMITIONIETO HAYYHOTO MCCIIEIOBAHMS, YETBIPE OTPACIH OTINIAIOTCS
Hamboiee BBHICOKOW CTENEHBIO [EHEHTPANM3alMd — J3TO TPAHCIOPT, XWMHUYECKas JICKTPOTEXHHUUECKass W
PE3MHOTEXHHYECKAsh TPOMBINUIEHHOCTh. [I0 cpaBHeHMIO C Oojiee LEHTPAITM30BAHHBIMU OTpAacisAMU (IUILEBOH U
OyMa)XHOH NMPOMBINUICHHOCTHIO, METAJUTYPTHed U MAIIMHOCTPOEHHUEM ), 3TH OTPACIH OTJINYAIOTCS BBICOKOW CTEIIEHBIO
JUBEPCU(PHUKAIINH MPOIYKIINH U aKTUBHOCTHIO HA MEXTYHAPOAHBIX PHIHKAX.

VY IeleHTPaIM30BaHHBIX CTPYKTYP CETOAHS MHOTO CTOPOHHHMKOB. YaCTHYHO 3TO OOBSCHACTCSA TEM, YTO B HHX
3aJI0’)KEHa MBICIb O TOM, YTO JIFOJSIM H3HAYaJIbHO IMPHCYIIA CIIOCOOHOCTH YCIICIIHO CHPABIISATHCS C ITOCTaBJICHHBIMHU
3ama4aMy, a YaCTHIHO — MHOTOYNCIICHHBIMH TTOATBEPKACHUAMH 3(PekTHBHOCTH Takux cTpyKTyp. OnHO M3 Hanboee
SPKUX U YOCAMTENIBbHBIX J0Ka3aTeabCTB ObLTO mpeacrarieHo [Iutepom [Ipykepom. OH ObUT OMHHM M3 MEPBBIX, KTO
HayaJl HM3y4arb, OBITH MOXKET, CaMbIil CEphe3HBI B MHPOBON HCTOPUM OIBIT CO3IAHUS JEIEHTPATM30BaHHON
opraHuzanmy; aereHTpanuzanuio «J/[kenepan Moropey», npennpunsatyio Anbdpenom II. Crnoynom B 20-x ropax.
OCHOBBIBasICH Ha OYECBHIHOM Yycmexe nerneHTpamm3anuun B «Jlxerepan Motope», «Cupey, «Crammapt Oiimy,
«Jlxenepan Dnextpuk» U «/lronony», JIpykep 3aKiI04YHI, YTO «OCHOBHOE HPABHUJIO ISl JF00OW OpraHU3alii COCTOUT B
TOM, YTOOBI BOBJIEKATh HAUMEHbULEE YNCIIO YPOBHEH YIPABICHUS M CO3/jaBaTh KpaT4yaiiylo IIernb KOMaH .

O4eBHIHO, YTO MHOTHUE PYKOBOJIHUTENIN COTJIACHBI C 3THM BBIBOJIOM. BOJIBIIMHCTBO KPYIHBIX aMEPHKAHCKUX
KOpPIOpalUii HMMEIT JEUEHTPAIM30BaHHYI0 oOpraHuzauuio. Mx oOmas crpykrypa Oasupyercs Ha MPHHIMIE
(enepanbHON NENEHTPAIN3AUNU, IPU KOTOPOH PYKOBOIMTENIN BaXKHEHIIMX OTIEICHUH MOTYT IEHCTBOBATH IOYTH
MIOJIHOCTBIO aBTOHOMHO BO BCEM, YTO KacaeTcsi NPOW3BOMMMON MMM mponxykuuu. OpHaKo Iaxe camble spble
CTOPOHHHKH JCHECHTPAIN3AINN MPU3HAIOT, 9TO OHA HE SBISETCS CAMHCTBEHHBIM CPEICTBOM IS J000# cutyannu. 1
LHEHTpaU3alusi, W JeUEHTPAIM3alMs HWMEIOT CBOM HEJAOCTaTKM M MNPEHMYIIECTBA, COOTHOLIEHHWE KOTOPBIX
onpeziensercs BHEIIHMMU MW BHYTPEHHMMH IiepeMeHHBIMH. OCHOBHBIE JIOCTOMHCTBA LEHTPAIN30BAHHBIX U
JCICHTPIN30BAHHBIX CTPYKTYP B CBOAHOM BHJE MOKa3aHbl B Ta0m. 12.3. HemocTaTky [EHTpaM3aiy COCTOSIT B TOM,
YTO OHA 3aKPBIBAET ITYTH MOJYYCHHS TPEUMYIIECTB NEUEHTPAIN3AINN, U HA000POT.
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Tabéauua 12.3. [IpenmyiecTa HeHTpAIU3AUN U ACTICHTPATN3AIHH

[penmymiecTBa EHTpaTH3AAN

1. LleHTpanu3amusi yaydliaeT KOHTPOJIb W KOOPIMHALMIO CIIEHHAIN3UPOBAHHBIX HE3aBUCHMBIX (YHKIIMH,
YMEHbBIIAET KOJIMYECTBO U MacIITaObl OMIMOOYHBIX PEICHNH, IPUHUMAEMbIX MEHEe ONBITHBIMH PYKOBOJIUTEIISIMH.

2. CunpHOE LEHTPAITM30BAHHOE YIPABICHUE TIO3BOJSIET H30€XaTh CHTyallld, NMPH KOTOPOH OJHM OTAEINBI
OpraHU3aIMK PAcTyT U Pa3BUBAIOTCS 3a CUET APYTHX MJIM OPTaHU3ALUHU B LIETOM.

3. LlenTpann3oBaHHOE YIIpaBJeHUE MTO3BOJIIET O0JIee SIKOHOMHO M JIETKO MCIIOIb30BaTh ONBIT U 3HAHUS IIEpCOHANA
LEHTPaIbHOTO aIMUHICTPATUBHOIO OPraHa.

[IpenmyiiectBa aeneHTpanu3auu

1. YopaBiasTh 0c060 KPYIHBIMH OPraHU3aLUAMHU [IEHTPATU30BaHHO HEBO3MOXKHO H3-32 OTPOMHOT'O KOJIMYECTBA
TpeOyroLencst U1t 3TOro HH(POPMAINH U, KaK CIISICTBUE ITOTO, CII0KHOCTH IpoLiecca IPUHSTHS PELICHUH.

2. JlenieHTpanu3aius JaeT MpaBo IPUHAMATh PEIICHHUS TOMY PyKOBOJMTEIIO, KOTOPBIH OJMIKE BCETO CTOUT K
BO3HHUKILEH pobiieMe U, CIIeI0BATENbHO, JIyYIlle BCEX €€ 3HAET.

3. JleueHTpanu3anys CTAMYJIMPYET HHUIIMATHBY U TI03BOJISIET JINYHOCTH OTOK/IECTBUTH ce0st ¢ opranu3auuei. [Tpu
JICLIEHTPAIN30BAaHHOM IIOJIX0/I€ CaMO€ KPYITHOE TO/PA3/ICICHIE OPTraHU3alni KaXXeTCsS er0 PyKOBOANUTEIIO COBCEM
HEeOOJIBIIUM, U OH MOXET MOJHOCThIO NMOHMMATh €ro (YHKIMOHMPOBAHHUE, MOJHOCTHIO KOHTPOJIMPOBATH €ro U
omrymarh cedsi 4acTbio 3TOro mojpasjeicHus. Takoil pyKOBOIMTENh MOXET HCHBITHIBATh TaKOW JK€ DHTY3Ha3M B
CBOEM IT0/Ipa3/IeIeHNH, KaK He3aBUCHMBII PEAIpUHIMATEb BO BCEM CBOEM OM3Hece.

4. JleneHTpanu3amusi ITOMOTAcT IIOJrOTOBKE MOJOAOTO PYKOBOAHMTENS K OoJiee BBICOKUM JOJDKHOCTSIM,
MIPEIOCTABIISISl €MY BO3MOXKHOCTh IPUHUMATh BAKHbBIE PEIICHHS B CAMOM Haualie ero Kapbepbl. JTO 00ecreurnBaet
NPUTOK B OPraHM3alMI0 TATAHTIMBBIX pyKoBojutenei. Ilpu 3ToM mpeanonaraercs, YTO TaJaHTIMBBIMHU
PYKOBOANTEISIMA HE POXKIAIOTCS, & CTAHOBATCS B INPOIECCE MPHOOPETEHHs OmbITa. [I0CKOIBKY MPH 3TOM CPOKH
MPOJIBMXKEHHUSI OT PSAOBBIX JIO BBICHIMX JOJIKHOCTEH CTAHOBSITCS KOpOYE, JSLEHTPaIU3alus CriocOOCTBYET TOMY,
YTO YECTOJIIOOMBBIN M HAIIOPUCTBIH MOJIOOW PYKOBOJUTENb OCTAECTCS B (PPME U pacTeT BMECTE C HEHl.

HuTerpanusi CTpyKTYpBbI

Ha npotsiskenun Bcell rnaBbl Mbl HEOJHOKPATHO MOAYEPKUBAIM, YTO HE CYLIECTBYET OJHOW, ONTHUMAIbHOM s
BCEX CUTyallull CTPYKTypbl opraHuzanuu. Kak u Bo Bcex mpolieccax YyIpaBlIeHHs, B MPOEKTUPOBAHUM OpPraHMU3aLUi
cymectByer Tonmbko HAWBOJIEE MOAXOMAIMNA U1 JAHHOW CUTYALIMM CIIOCOB. OtHocuTenbHas
3(¢(GEeKTUBHOCTh TOTO WM HWHOTO THIIA OPTaHU3AIMOHHOW CTPYKTYPBI ONPEACSICTCS Pa3IMYHBIMH BHEUIHHUMH H
BHyTpeHHUMH (akTopamu. Eciu ogHu moapasaesieHus opraHu3anuy GyHKIIMOHUPYIOT B OKPYKCHUH, OTIHYAOIICMCS
OT OKPY>KEHUS APYTrUX MOApa3JeNeHUud, TO COOTBETCTBEHHO AOJKHBI PAa3IMyaThCsl U UX CTPYKTYphl. pyroil BaskHBIHM
(haKTOp MPOEKTUPOBAHMS OPTraHU3ALINH CBA3aH C €¢ MHTETPAIlel WK, KaK ee 9acTo Ha3bIBAIOT KOOPIUHALINEH.

MBI yKe TOBOPHIIU O TOM, YTO COBPEMEHHBIE OPTaHU3AIUU JENATCS Ha TOAPa3IeICHUs 10 BUJaM CIIeIAaTH3aIiH.
IonobHas cnenuanu3anuss B paMKax OPTraHU3allMOHHON CTPYKTYPHl PE3KO YBCIWYHUBACT NOMEHYUALLHYIO
a¢¢exTuBHOCTh Opranm3annu. OMHAKO IS TOTO, YTOOBI peaM30BaTh ATOT MOTEHIIHAN, PYKOBOJACTBY HEOOXOIMMO
BBECTH B OPTraHU3AlMOHHYIO CTPYKTYpPY MEXaHW3M KOOpPJIWHAIIMM W HHTErpali BCEX OTUX TMOJApasfeleHui.
OnpeneneHde 3TOr0 TEpPMHHA B TOM CMBbICIE, B KAaKOM OH HCHOJb3yercs 31ech, AaHo Jloypencom u Jlopxom:
«HTET'PALIUS — 370 mporiecc JOCTHKCHHS SIUHCTBA YCHIIMN BCEX MOACUCTEM (IIOJPAa3ICIICHI) OpTaHU3aIliH JIIs
peanmm3anuu ee 3amaq M menei». Tak ke Kak A TOTo, YTOOBI Hamle Telo OBUIO 3OPOBBIM M JOBKHM, €My HYyXHa
XOpOIIIO CKOOPJAUHUPOBAaHHAS MYCKYJbHAs CHUCTeMa, CHCTEMa JBIXaHUs M KPOBOOOpaIlleHHs, HEpBHAS CHCTeMa, TaK U
BaXkHeHIIee ycnoBue obecrieueHus S(Q(HEKTUBHOCTH PEOPraHU3AlMA — ATO SAWHCTBO HENeH. SIBISAACH 3JIEMEHTOM Kak
Tpoliecca UIAHUPOBAHMS, TaK M OpTaHU3aINH, CIIHCTBO IIeJie He JAaeT MOoApa3feieHusIM OpPTaHU3allinid BOZMOXKHOCTH
TSAHYTh €€ B Pa3HBIX HANPABICHUAX U PACIBULATH €€ CHUIIbI M CIIOCOOHOCTH AOCTUYh OOIIUX Ie/ICH OpraHnu3aIiuu.

[Moaxoasuiye criocoObl HHTErpaLuu Tumns! oKpyxaroien cpelpl

IpaBuna OTHOCUTENBHO YyCTOHYMBas M NPOTrHO3MpyeMas BHEIIHAA cpega C

IMpouemypst 3aMEIUICHHBIMH ~HM3MEHEHMSIMH PBIHKA, HCIIOIb3YyeMbIX TEXHOJOTHI

I'paduku (UPM-KOHKYPEHTOB.

Hepapxuueckue cTpykTypsl| Opranmsanuss WIM ee NOApa3JelieHnsi, OOBIYHO XapaKTeph3yeMble

yIpaBlIEeHUS HCTOJb30BAHUEM TEXHOJOTMHM MAacCOBOIO IPOU3BOJACTBA, IOBTOPEHUEM
BO3ZHUKAIOMINX 3alad W Henpo(ecCHOHaThHO ITOATOTOBICHHON paboueid
CUJIOH.
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JInuHbIe B3aMMOCBS3H Bosee moxBwkHas M W3MEHYMBAs BHELIHsSI Cpela, XapaKTepU3yIOIIascst
CBOJHbIE KOMHUTETHI OBICTPHIMM ~ HM3MCHEHWSMH  PBIHKA, HCHONB3YyeMbIX  TEXHOJIOTHH U
Mex(yHKIIMOHATBHBIA TBOPYECKHE |(PHPM-KOHKYPECHTOB.

KOJUIGKTUBBL U paboune rpynnbl| OpraHusanus WIM ee NOApas3lielieHusi, OOBIYHO  XapaKkTeph3yeMble
MeKOoTHeNbCKUE COBEIIaHNS UCIIOJIb30BAaHUEM TEXHOJIOTHH TPOM3BOACTBA OTACNBHBIX W3JENHUH, Ooiee
pa3Ho0Opa3HBIMU 33/1a9aMi 1 0oJiee KBaTH(PHUINPOBaHHOH paboyeii CHION.

Puc. 12.10. Metompl MHTErpanuu s pa3iIndHOrO OKpyxkeHusa. ClemayeT OTMETHUTb, YTO I HHTETPaLlu{
OpraHU3allUd WIM €€ MOJApa3JeNIeHUH, AeHCTBYIOIMX B M3MEHYMBOM cpelie, TOXKE JOJDKHBI HUCIOJIb30BAaTh IPaBUIIA,
MIPOLEAYPsl W HEPapXUYECKHE CTPYKTYPbI; MEKOTACIBCKHE COBEIIAHHMS IIOJIE3HBI W IIpH Oojee yCTOWYHMBOM
OKpyXatoIiel cpezne. Paznnans Mexty 3STHMH AByMS METOJAMU UMEIOT OTHOCHTENBHBIN XapakTep.

Baunsinue HHTErpanuv Ha JOCTHIKCHHUE neJjeit OpraHu3aluun

Jist Toro, 4to6bl [OCTaTOuHO 3(h(HEKTUBHO UHTETPUPOBATH OPTaHU3AIMIO, PYKOBOJICTBO BBICIIETrO 3BEHA JIOJDKHO
IIOCTOSTHHO MMETh B BHJY OOIIWE IIENM OpraHW3allMi M CTOJb K€ ITOCTOSHHO HAallOMHMHATh BCEM COTPYAHHKAM O
HEoOXOJUMOCTH KOHIICHTPHUPOBATh CBOM YCHJIMS UMEHHO Ha obuwux yensx. COBEPIICHHO HEAOCTATOYHO TOTO, YTO
KaKI0€ TMoApa3AeieHNe H KaXIBIH COTPYIHUK OopraHu3anuu OyayT padorats 3pdekTnBHO camu 1o cede. PykoBoacTBo
JIOJDKHO paccMaTpuBaTh OPraHM3allMI0 KaK OTKPBITYI0 CHCTeMy. Tak jXKe Kak Halll MO3T HE CMOXXET HOPMAaIbHO
paborars, eciu Jierkue He OyayT ITOTIIOIATh KHCIOPO/, TaK U «30POBhE» OPraHU3alllH B 1IEJIOM OyJeT CTpajaThb, eciu
OJTHO WJIH JIBa TIOJpa3eNieHus He OyIyT AOCTaTOYHO (P PEKTHBHO HHTETPUPOBAHEI B ee 001Iei cTpykType. bonee Toro,
ClielyeT UMETh B BHJY, YTO TaK K€ KaK M YEIOBEYECKHIl OpraHM3M MOXET IPOJ0JIKaTh paboTaTh Ha MpPEAeNe CBOMX
BO3MOXKHOCTEH ellle HEKOTOpOe BpeMs IOCIe TOro, KaKk KakoW-TiMO0 BHYTPEHHHMH OpraH HauMHAeT OTKa3blBaTh WIIN
paboTaTh He B MMOJHYIO CHIIY, TaK M IUIOXas MHTETPaLlisi MOKET HadyaTh CKa3bIBaThCS Ha 3P (EKTHBHOCTH OpraHU3alUuH
TOJIBKO MECSAIIEB Yepes3 IEeCTh MM AaKe Yepe3 roJl 0Cie BOSHUKHOBEHHS II0A00HON CUTyallUH.

PaccmotpumM, Hampumep, GUpMY, MPOU3BOMSAIIYI0 TCKCTHIbHBIC U3JCTHS B YCIOBHSIX JKECTKOM KOHKYPCHIIUH,
YacTOM CMEHBl HOMEHKJIATYpbl HW3JEIMH JUIS YAOBJICTBOPEHHUS IOTPEOMTENLCKOTO CIpoca W YacToil CMEHBI
MOCTABIIMKOB B CBSI3M C W3MEHEHHEM CIpoca Ha BUABI TKaHei. dHpMa He MOXET BBITYCKaTh BCE BUJBI TKaHEH
OJHOBPEMEHHO IMOTOMY, 4YTO H3-3a W3MEHEHUI MOJbI MOXECT HpOPI?:OIZTH 3aTOBaprUBaHUC. BBIl'IyCK KC BCCX BHJIOB
TKaHel HEOONBIIMMU NapTUSAMH YMEHBIIWI OBl PHUCK 3aTOBapHBaHUs, HO JHMIIMI Obl (QUPMY SKOHOMHYECKHX
npenmymiecTB 3pdekra macmrada. Kpome Toro, ecnu pupma mpu 3TOM HE CMOXKET YIOBIECTBOPHUTE BCE ITOCTYIIABIIIHE
3aKa3bl, OHA PUCKYET OBITh BBITECHEHHOW C PhIHKa CBOMMH KOHKypeHTamH. TOT (pakT, 4TO BpEeMEHHOM Jiar MexIy
MOMEHTOM BBIITyCKa MPOAYKIUU U ee (PaKTHYECKOHW NpoJaXkel INpeBbINIaeT IIECTh MECSIEB, elle Oojee OCIO0XKHSET
po0ieMy NPUBENICHUS B COOTBETCTBHE IIPOU3BOJICTBA CO CTPYKTYPOH Crpoca. TO 03HA4aeT, B YaCTHOCTH, 4To (pupma
MOXET HallpaBUTh PECYpChl Ha BBIIYCK TKaHEeW, HE IOJIB3YIOIIUXCA CIIPOCOM, M HE OyHeT 3amedaTs MOIYIIEHHOH
OIINOKK B TEUEHUE nojyroaa. Takum o6pa30M, JJI1 JOCTHXKCHUS HAMCUYCHHBIX nokasaTenen 1o YPOBHIO HpI/I6BIJ'[I/I u
MIPOM3BOCTBY, ATOW (HpMe HeoOX0ANMO HajdaauTh 3(H(EKTHBHYIO MHTEIPAlUI0 M MHPOPMAIMOHHYIO B3aHMOCBS3b
MEXIy OTHENIOM cOBITa M IPOM3BOJACTBEHHBIM OTHENOM. Ecnmu ske oTmen cOBbITa M MPOHM3BOJACTBEHHBIH OTHEN OymyT
HE3aBUCUMO JIPYT OT JIpyra MakCUMH3UPOBATh CBOM YCHIIUS KaXKJ0€ B CBOEM HAINPABJICHUU BMECTO COBMECTHON PabOTHI
HaJl OOIIMMH LENISIMH, TO (PUpPMa MOXKET OKa3aThCsl HE B COCTOSIHUM JJOCTUYb ITOCTABJIEHHBIX IeJIeH, 1aKe TIPH TOM, YTO
otaen cobiTa OyaeT 3¢ (HeKTHBHO TOPTOBATH, @ IPOM3BOJICTBO — MPOU3BOINTE.

Mertoabl xocTHKeHUs 3P (PEeKTHBHON HHTErPALUKA

CymiecTByeT HECKOIBKO METOAOB 3(h(heKTHBHOW MHTETPAIIH OPTaHU3AINH, B CBOAHOM BUJE IOKAa3aHHBIX Ha PHC.
12.10. BaxHO TOAUYEpKHYTH, YTO BBHIOOP IMOAXOIIIET0 METOJa MHTETpallMy 3aBUCUT OT CPEdbl, B KOTOPOH 3TOH
OpraHu3allud TNPUXOAUTCA JeiicTBoBaTh. OAMH U3 HUX, KOTOPBIH MPENNOYUTAIOT MPEACTABUTENIM LIKOJIBI
aJIMUHHCTPATHBHOTO YIPABJICHHS, COCTOUT B pa3pabOTKe COOTBETCTBYIOIINX MPaBMI U nporenyp. OQHako 1mo oreHkam
Teoperuka ynpasienus [xelimca TomricoHa, 3TOT MeTo 3P PEKTUBEH JIMIIb B YCIOBHSIX OTHOCHTENIBHO YCTOWYHBOM 1
nporHo3upyemoii BHemrHed cpeabl . ([IpaBuna u mpouenypbl — 3T0 (aKTHUYECKH 3alpOrpaMMHUPOBAHHBIC PELICHHUS,
KOTOpBIE JIy4Ille BCEro MOJXOJT JUI HMOBTOPSIONINXCS cuTyanuil. Ecin okpykaromias cpena ObICTpO MEHSETCs, TO
BO3HHMKAIOUINE CHUTYyalldd HE HOCAT IIOBTOPSIOIIETOCS XapakTepa). B opraHmsammsax, AeHCTBYIOIIMX B
OBICTPOMEHSIOIIUXCS YCIOBUX, 6ojiee 3¢ (EKTUBHBIN CIIOCOO MHTErPAIlMKA COCTOUT B YCTAHOBJICHUH KPEMKUX JTHYHBIX
CBsI3ed M B3aMMOOTHOLICHUH, B pacIIMPEHHOM HCIIOJIb30BAHMHM TAaKMX OpPraHM3alMOHHBIX (OpPM Kak KOMMTETHI,
BpPEMEHHBIE paboUHe TPy, KOMUCCHH U MEXKOTJECTHCKHE COBEIIAHMS.

PE3IOME
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1. Cnenyer BBIOMpATh TaKyl0 OPraHH3alMOHHYIO CTPYKTYPY, KOTOpas COOTBETCTBYET CTPAaTEIMYECKHM ILTaHAM
opraHuzaluu U odecrieuuBaeT el YPPEeKTUBHOE B3aUMO/ICHCTBHE C OKPYXKAIOIIEH Cpeloi U TOCTHKEHHE HaMEeUeHHbBIX
Lenen.

2. CtpyKTypa OpraHu3ald HE MOXET OCTaBaThbCs HEU3MEHHOH, MOTOMY YTO MEHSAETCAd Kak BHEIIHee, TaK U
BHYTPEHHEE €€ OKPY)KEHHE.

3. BosbIIMHCTBO OpraHu3anuii CEro/iHs UCTIOIB3YIOT OIOPOKPATHUECKHE CTPYKTYPHI yIIpaBieHus. TpaluinoHHON
CTPYKTYpoH OIOpOoKpaTHn sBisiercs (YHKIHOHATbHAS OpraHU3als, NPH KOTOPOW TMocienHsAs pa3duBaeTcs Ha
TIO/IPa3/ACIICHNS, BBIIOIHAIOINE CIICIUATN3NPOBAaHHbIE (DYHKIIHH.

4. TlockonbKy 4YHCTO (YHKUMOHAIbHBIE CTPYKTYPbl OKa3alWCh HE CHUIIKOM J(GQGEKTUBHBIMHU, KpPYIHbIE
OpraHU3allud MEpellId K HCIOJb30BAaHUI0 JAWBU3MOHAIBHBIX CTPYKTyp. OCHOBHBIMU THUIaMU TaKOH CTPYKTYpPBI
SIBIISTIOTCSL TUBU3HOHAIBHBIE CTPYKTYPBI, OPUCHTHPOBAHHbIC MM HA Pa3INdHbIC BUABI MPOAYKINH, WINA HA PA3ITHIHbIC
TPYIIBl TOTpeOuTeNell, WIM Ha pa3IMyHBIe PETHOHBL. BBIOOp B MONB3y TOH WM MHOH CTPYKTYpPHI OIpeneNseTcs
Ba)KHOCTBIO ATOTO 3JIEMEHTA B CTPATETHUECKUX [IaHAX OPTaHU3alHH.

5. CTpyKTyphl, IpeAycMaTpUBAIOIIME MEXAYyHAPOAHBIE OTAENCHUS, Yallleé BCEr0 HUCIONB3YIOTCS B CHUTYalMsX,
KorJa 00beM 3apyOeKHBIX MPOJaK (UPMBI OTHOCHTEIHHO HEBEIHK IO CPABHEHHIO C NMPOAAKAMH BHYTPH CTpPaHBI.
Korna o0Obem 3apyOexHBIX IMPOA&X CYIIECTBEHHO BO3pacTaeT, Haubosiee MOAXOASLICH CTAHOBUTCS TriioOaibHast
OpraHu3alOHHAas CTPYKTYypa.

6. IlpenmymectBa OIOPOKpPaTHYECKHX CTPYKTYp YHPABICHHS COCTOST B UYETKOM pas3[elCHUH Tpyla,
UepapXUuecKoi COMOIYMHEHHOCTH COTPYIHHKOB M OPTaHOB YIPaBJeHUs, PO(ECCHOHAILHOM pOCTe, Oa3upyomeMcs
Ha KOMIIETEHTHOCTH, U B YIOPSJIOYSHHOW CHCTEME MNpaBHJ W CTaHAAPTOB, OINPEACISIONINX (YHKIMOHHUPOBAHHE
oprannzanuu. [loTeHIMaIbHbIC HETaTHBHBIE BO3JCHCTBHS, OKAa3bIBaeMble OIOPOKPAaTHYECKUMH CTPYKTYpaMH Ha
(YHKIIMOHMPOBAaHWE OPraHU3alWH, COCTOST B JKECTKON 3aJaHHOCTH TOBEACHHS, TPYOHOCTSIX CBSI3H BHYTPHU
OpraHu3allMd M HECIOCOOHOCTH K OBICTPbIM HOBOBBEAEHHMsIM. MacmtaObl 3TUX MPoOJeM OBICTPO BO3PACTAaIOT, €CIIU
OpraHu3alys CTAIKUBACTCS C OBICTPBIMM W3MEHEHMSMH OKpYXKalOIIeld cpelbl WIM BBICOKOTEXHOJIOTUYHOU
NPOIyKLUEH.

7. Hexoropsle npobieMbl OIOPOKPATHYECKUX CTPYKTYP MOTYT OBITh PEUICHBI IPU BBEICHWU OPraHUYECKHX HIIH
aIaNnTUBHBIX CTPYKTYp. OCHOBHBIE THUIBI ATANTUBHBIX CTPYKTYp — 3TO NPOEKTHAas OpraHW3alMs, MaTpH4yHas
OpraHu3alys U KOHTJIOMEpaThI.

8. B mpoeKTHOIl M MaTpU4YHOW OpTaHM3alMX IPOUCXOJUT HAJIO0XKEHHE CIENHATbHO CO3MaHHBIX, BPEMEHHBIX
IENIEBBIX CTPYKTYP Ha MOCTOSTHHYIO CTPYKTYpy opraHuzanuu. [Ipoucxozsiiee npu 3ToM HaJIOXKEHHE MOJTHOMOYNN HHON
pa3 IpUBOIUT K OOphOeE 3a BIAaCTh, KOHPOPMHU3MY IIPH BBIPAOOTKE TPYIIOBBIX PELICHUI U Ype3MEpHBIM 3aTpaTaM.

9. KoHrmomeparsl cOCTOST W3 OCHOBHOH (HUPMBI M JOYEPHHX KOMIIAHUH, pPaccCMaTpuBacMbIX B KadecTBE
OTAENBHBIX YKOHOMHUYECKUX LEHTpoB. OCHOBHas, MaTepHHCKas (upMa MOKYyNaeT U NpOoJAaeT AOYepHH (UPMBI B
COOTBETCTBUU CO CBOEH cTparerueil pocra.

10. MHorHe KpyIHBIE OPTaHW3AIlMH HCIIOJIB3YIOT CIOKHYIO COCTABHYIO CTPYKTYPY, COCTOSIIYIO M3 CTPYKTYP
Pa3INYHBIX THIIOB.

11. B pamkax 1t000# CTPYKTypbl MOXKHO CAENAaTh yIOp Ha ACHECHTPAIU3ALMUIO TOJIHOMOYHUII C TeM, 4TOObI JIaTh
HIDKECTOSIIIIMM PYKOBOJUTENSIM MPAaBO CaMUM IPUHHMMAThb Ba)KHBIE pelleHHs. [loTeHInanbHble MpenMyIecTBa TaKon
CXEMBI 3aKJIIOYAI0TCS B YIy4dIICHIH B3aUMOACHCTBYS B 0OMeHa HH(opManne Mexxay pyKOBOACTBOM pa3HBIX ypOBHEH
(T.e. IO BepTUKaNN), NOBbILIEHNH (D (HEKTUBHOCTH NpoLiecca MPUHSITHS PELICHHH, YCUIEHMH MOTHBALUH e TeIbHOCTH
PYKOBOAMTENEH, YAydIIEHNH NOATOTOBKH PyKOBOJUTENEH Pa3HBIX ypOBHEH. /lelieHTpann30BaHHbIE CTPYKTYPBI OOBIYHO
L[eNecO00pa3HO TMPHMEHSTh TOTZA, KOTJa OKPYKEHHE OpPraHU3alud XapaKTepH3yeTcs NUHAMHYHBIMH PBIHKAMH,
KOHKYPEHLIMEH MpH HAIWYMK AWBEPCHU(DUIMPOBAHHON NPOJYKIMH, a TaKXKe OBICTPO MEHSIOLICHCS TEXHOJOTHEH.
enecoobpa3HOCTh BBEAECHUS TAKUX CTPYKTYp TaKKe PAacTeT IO Mepe YBEIMYCHHS pa3MEpOB OpTaHM3alld U ee
CJI0>KHOCTH.

12. Ecnu m3MEHEHUs B OKpYXKaloIeil cpezie MpOUCXOIIT CPAaBHUTEIBFHO MEUIEHHO, 4 OPTaHN3aIHs OTHOCHTEIEHO
HEBENMKa, TO [UIA HEe MOXKeT OKa3aThCs MPEANOYTUTENIFHON [EHTPAIN30BaHHAS CTPYKTypa YIIPaBICHHUS.
[penmyIecTBa HEHTPATM30BaHHOW CTPYKTYPHI COCTOSIT B 3KOHOMHYECKH 3()(EKTHBHOM HCIIOJIb30BaHUH IIE€PCOHANIa,
BBICOKOH CTEIEHH KOOPAWHAIMU W KOHTPOJS 3a CHEHUAIN3MPOBAHHBIMH BHAAMH JEATEILHOCTH M B YMCHBIICHHH
BEPOSTHOCTHU TOTO, YTO MOJPa3/eIeHHs HAaYHYT PacTH B yIiepO opraHU3aliu B 1IEJIOM.

13. JInst Toro, 4ToOBI MCIIONB30BAaTh IPEMMYLIECTBA CHEUUAIM3alUK HyKHa S((EKTHBHAs HWHTErpaIys
opraHuzalvy. J[s MHTEerpauuy OpraHu3anuii, JEHCTBYIOIIMX B YCTOMYMBOI OKpYXKalOIleHd cpelne U HCHOJb3YHOIUX
TEXHOJIOTHH MAacCOBOTO IPOM3BOJCTBA, MOJXOIAT METOMBI, CBSI3aHHBIE C Pa3pabOTKOH M yCTaHOBJICHHEM IIPaBHI U
NpoLeayp, HEepapXUUeCKUMH CTPYKTypamu ympasieHus. OpraHuzanuu, jAeicTBytomue B 0Oojiee HM3MEHYMBOU
OKpYXalollel cpelie M HCHOJB3YIOIINE Pa3HOOOpa3HbIE TEXHOJIOTHYECKHE IPOIECCHl M TEXHOJOTHH BBIITyCKa
OTACNBHBIX M3/CNUH, 3a4acTyl0 CYMTAIOT OoJyiee TNPABWIIBHBIM IPOBOJAWTh HWHTETPAIMIO ITyTEM YCTaHOBICHUS
UHIMBHIYaJIbHBIX B3aUMOCBSI3€l, OpraHM3allii pPabOThl PA3IUYHBIX KOMMTETOB M IIPOBEICHUS MEKOTHEIbCKUX
COBEIIaHUM.
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CUTY AU 151 AHAJIM3A
Jeyenmpanuzayus komanoosanus maxkmuueckumu BBC CIIA

Hecarts ner Hazan komangoBanue TaktndeckumMu BBC ocyiecTBIsUIOCH M3 PyK BOH IIOXO. XOTS KOMaHIOBaHHE
U HECJO OTBETCTBEHHOCTh 32 COCTOSIHHE BO3JYIIHOTO ()JI0OTa CTOMMOCTBIO 25 MIIpJ. JOJUL, MOJOBHHA CAaMOJIETOB B
0001 MOMEHT BpeMEHH Oblla HE B COCTOSIHUHM OTOPBAaThcsl OT 3eMiid. HexBaTka caMoieToB 03Hayasa, 4To MUJIOTHL He
JIOOHMpaNy JETHOTO BPEeMEHH /sl 00peTeHUs PO ECCHOHANBHBIX HABBIKOB, HEOOXOIUMBIX IS BEICHHSI COBPEMEHHOTO
BO3IyIIHOrO 00s. Pociio unciio aBapuii, CONPSIKEHHBIX C TMOENBIO JIETHOTO COCTaBa M Pa3pyLICHUEM JOPOTOCTOSIIUX
camosieroB. OTHOLIICHNE K TEXHUKAaM W MEXaHWKaM, 0OCITy)KMBABIIMM W TOTOBHBILIMM CaMOJIETHI, OBIJIO OYEHB ILIOXOE.
Mmuorue u3 HuX MOKuHYIH psaasl BBC. Ymmm takke 1 MHOTHE B3 THIIOTOB, O0y4eHHE KaXI0ro U3 HUX 000IUIOCh B |
MUJTH. JTOJIJI.

B 1978 r. HoBeiM koMmanayromuM TaktudeckuMu BBC CIHIA cran renepan V. JI. Kpuu. Korga on mpuctynun
BBITIOJTHCHUIO CBOMX O0S3aHHOCTEH, MOJ ero HayaioM pabortamo 115 Teic. yenoBek Ha 150 0a3ax, pa3OpOCaHHBIX IO
BceMy wmupy. Eme 65 Thic. MyX4YWH W KEHIIMH YHuciamiock B pesepBe BBC. MmymectBo TakTHueckmx BBC
omeHuBasiock B 40 mupa. noL., B T.4. M npubausutensHo 3800 camoseroB. ['0moBOi OrOMKET KOMaHIOBaHHS
COCTAaBJISLT HECKOJIBKO MIJTHAPJIOB J0JUIAPOB.

Kpua ycranoBmi, 9TO OCHOBHBIE IIpOONIEeMBI yrpaBleHHs TakTudeckux BBC cBs3ambl ¢ upe3mepHOi
HeHTpaJ'IPI?:aHHCﬁ PYKOBOJCTBA, CIIMIIKOM MHOI'OYMUCICHHBIMU IIpaBUJIaMU W IpoHeaypaMu, a TAKXKE NPAKTHYCCKUM
OTCYTCTBHEM IIpaB y JIMHEWHOTO PYKOBOJCTBa. Tak, HampuMmep, MpoLeaypa MOArOTOBKM W NPHUBEICHUS B IOPSIOK
ucrpeburens Obula HACTOALIMM KOIIMapoM. BHawane KOMaHIUp SKHIIaKa JOJDKEH OBUI OCMOTPETh CaMOJeT U
MMO3BOHUTH B IIEHTPANIbHOE TIOApA3feiCHHE TEXHHUUECKOro oOciayxuBaHus. LleHTpamsHOE MOApa3ieleHue
TeX00CITy)KUBaHHE JIOJDKHO OBbLIO 3aTe€M IMO3BOHHUTH B DAJIEKTPOTEXHHMYECKHUE MACTEPCKHE, KOTOPHIE 3aTeM BBICHLIAIH
JJIEKTPUKOB B 30HY PACIIOJIOKeHUs ucrpedbureneid. Eciam nmpu 3ToM Bo3HHKaIa HEOOXOANMOCTh B KaKOM-JIHOO Ipyrom
CIEIHANINCTE (@ YaIe BCEro Tak M OBIBAaJ0) — BHOBH HYXHO OBLIO OCYIIIECTBUTH CEPUIO TeIeQOHHBIX 3BOHKOB Hepe3
HEHTpaJIbHOE MoJpa3eleHrne TeXo0cayxuBanus. Best aTa npoueaypa mmiack yacaM M HE XBaTalo JIESTHOTO BPEMEHHU.
PykoBoIICTBO HUM3IIEro 3BeHa OTBJIEKAJIOCh Ha OECUMCIEHHbIE CTaHIApTHbHIC Teile(OHHBIE 3BOHKH. TakuM 00pazoM,
OTIBITHBIE CEPXKAHTHI — KOCTSAK apMHUH — PEAKO YJaCTBOBAIM B pPealbHOM mporiecce TexobcmykuBanus. [IpodiaeMbr
COCTOSUTH HE TOJIEKO B TOM, YTO JJIsl pEMOHTA TPeOOBAIOCh MHOTO BPEMEHH. Y KAaCAroIIUM OBLIO M Ka4eCTBO PEMOHTA.

IepBoe, uto cmenan Kpuu, — mnepecrtpoun Bce komanpoBaHue TaktudeckumMu BBC Ha ocHOBe HeOOJIbIIMX
CTPYKTYPHBIX €IMHHII — SCKaJPUIINH, COCTOSABIINX U3 24 camoseroB. OH BIIMJI TaKKe B PEMOHTHYIO OpHUrany Kaxaoi
ACKAIPHIIbA TEXHUKOB W3 COOTBETCTBYIOIINX PETHOHANBHBIX CIY)KO TEXHHYECKOTO OOCTYKHBaHHA. DTH COTPYAHUKH
CIy)0 TeX0OCIy)KMBaHUsI CTANKU PabOTaTh IOCIE 3TOrO TOJIBKO C caMoJjieTaMu CBoei 3ckaapuibu. Kpome Toro, onu
CTJIM TIOJUUHATHCS TNPEXJE BCEr0 KOMAaHIOBAaHUIO YacTH, M YK BO BTOPYIO O4Yepelb PYKOBOJCTBY LEHTPaIbHOU
TACTIETYEPCKOI CTaHIINU TEX0OCTY)KUBaHUS.

Bnauane crapmme cepaHTbl NPOTUBWIMCH mepeMeHam. OHU 4YyBCTBOBaIM ce0si B OMpPENENEHHON CTENeHH
nemopanu3oBaHHbIMU. Eme Obl. Jlo peopranuzanuu oHU KoMaHaoBanu 60 u Gojee JT0JbMU, a MOCIE peOpraHU3aINH
Bcero aumb 20. Ho ckopo B 3ckapwibsX Ha NMEpBBIM IUIaH CTAIW BBIJIBUTaThCsl CHIIBHBIE JMYHOCTU. Ecin paHbiie
CIEIHAIIACT CITyXOBI TEXOOCTYXHBaHWS OBUT JNIIb OJHUM W3 JBYXTHICAYHOTO KOJUIEKTHBA, HE IOJIE30BABIIETOCS
NPU3HAHUEM M YBa)KEHHEM CO CTOPOHBI JIETYMKOB M WICHOB SKUIAXKEH, TO HOBasl ICKaAPHIbHASL CTPYKTYpa yCHIIMBAIa
B HEM YYBCTBO IPUHAJISKHOCTH K 3TOMY OparcTBy M JINYHYIO 3aMHTEPECOBAHHOCTb B O0ECIIEUEHHH HAJISKAIIETO
COCTOSTHUSI CaMOJICTOB CBOEH ICKaAPIIIBH.

Kpuu ckazan kak-1o: «[Ipy neHTpann30BaHHON CTPYKTYpe ynpaBiieHHEe ObUIO UCKIIIOYUTENHHO HEMOBOPOTIMBBIM
U TPOMO3IKUM. MBI LieleHaNpaBIeHHO HUYEro He Jeiann». Pe3ynbTaTsl peopraHu3aliyl MOJHOCTHIO IOATBEPANIN
ckazanHoe Kpuduem. Korma renepan mokmman cBoit moct B 1984 r., 85% caMoisieToB OBLIO MPU3HAHO TOJHBIMH K
BBIMOJTHEHNIO 00EBBIX 3amaHuii (1o cpaBHeHHIO ¢ 50% B 1978 1.). B BoeHHOE BpeMs wactn TakTHYeckux BBC cmormun
661 coBepiuTh 6000 camMoJIETOBBLICTOB B CYTKH 110 cpaBHenuto ¢ 3000 B 1978 r. Yacrora aBapuii yMeHbIINIACH C 1 Ha
13 TbIC. yacoB mrarHOoro BpeMeHH a0 1 Ha 50 Thic. yacoB. ITouTH MOJSHOCTBIO MCUE3NIM aBapHUHu, OOYCIOBIICHHBIE
IDIOXHAM TeXOOCITy)KHBAaHAEM.

Hcmounux: Joy Finegan, «Four Star Managementy, Inc.,
January 1987, pp. 42-51.

Bonpocsl

1. HoBast opraHu3annoHHast CTPYKTypa TEX00CITy)KUBaHHsI OOJIbIIE TTOX0)Ka HA MEXaHUCTUYECKYIO CTPYKTYpY WIIN
Ha aJanTHBHYIO?

2. Ilpucymu nu HOBOM OpraHU3alUU XapaKTePUCTUKH JICIEHTPAIN30BaHHON CTPYKTYphI?

3. PaccMoTpuTe AeneHTpanu3aluio KOMaHAoBaHUS TakTudeckMMU BBC ¢ yd4eTOM KOHKPETHBIX HpPEUMYIIECTB
LIEHTPAIN30BAHHBIX U JIEIIEHTPAIN30BaHHBIX CTPYKTYp, OIIMCAaHHBIX B JAHHOW IJIaBe.
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