This document was created by Unregistered Version of Word to PDF Converter

I'naBa 1

OPTAHU3AIIUU, MEHE/I)KEPBI U YCIIEIIHOE YIIPABJIEHUE

BeBenenne

VYnpaBneHne opraHu3anvel B Hallle AMHAMHYHOE BPEMs IPEACTABISIET cOOOW CIOXHYIO paboTy, KOTOpYIO, Kak
HaM TPEJICTOUT Y3HATh, HEJIb3s BBIIOJIHATH YCIIEUIHO, PYKOBOJCTBYSICh IIPOCTBIMU CyXMMH 3ay4eHHBIMHU (hopMmyramH.
PykoBonurens NOMKEH codyeTarh MOHMMAaHME OOIIMX MCTHH M 3HAYMMOCTH MHOTOYMCIEHHBIX Bapualni, Ojaropaps
KOTOPBIM CHTYalldH OTJIMYAIOTCS OJHA OT Apyrod. B maHHOW I7laBe paccMaTpHBAIOTCS OCHOBHBIE OMpENEICHUS
OpraHn3alyii, MEHEDKMEHTa X MEHEKEPOB M MMPUBOIATCS HECKOJIBKO YIIPOIIEHHBIC HX XapaKTEPUCTUKHU. 3€Ch TaKXKe
OINpeZIeNsercs, YTO TaKOe YCIeX OpraHu3allid M €ro KOMIIOHEHThI: 3((EeKTHBHOCTb, IKOHOMHYHOCTb U
MIPOM3BOANTENBHOCTE. Hala 1ei1p — 3aJl0KUTh OCHOBY JUISl ITOHMMAaHWS MOCIEAYIOIMIMX TJIaB W JaTh BaM ooOmiee
MIPEACTABICHIE O TOM, KaKasi Iepe/l HaMH CTOUT 3a/1ada. Bama 1ens mpyu 3HaKOMCTBE C ATOH TJ1aBOH (M BCEMH APYTUMH)
JIOJDKHA OBITh CIIEAYIOLIEH: IOHATh KIIF0UeBble KOHIICTIIIMH, 8 HE POCTO 3alIOMHHUTH ()OPMYJIHUPOBKH.

INocne 3HaKOMCTBA € ATOM INIaBOU BBl JOKHBI IOHUMAaTh TEPMHUHBI U IIOHATHS, yKa3aHHBIE BBIIIE.

YTO OBECITEUMBAET YCIIEX OPI' AHU3ALIMIA?

Curyanus 1: Ilo0ena B KOMNbIOTepPHOIi Urpe

IMonnMasi, 4TO KOMIIBIOTEp — 3TO 3HaMEHHUe OyAyIIero U caMmblii OypHO pa3BUBAOLIMICS OU3HEC B COBPEMEHHOM
MHUpE, Be GUPMBI PEIIMIN BCTYIHTh B KOHKYPEHTHYIO 00ppOy Ha 3ToM mompume. ®upma A — 0gHA U3 KPYIMHBIX
aMEpHUKaHCKUX KOPIIOpaIMid, y)Ke 3aHUMAIOIasl BEAYyLIee MECTO

B 3jeKkTpoHuKe. OHa pacrojlaraeT COTHSIMH MWJIJIHOHOB JIOJIJIApOB, YTOOBI BIIOXKHUTH B 3TO JIENO, IIOTPATHUB UX Ha
WCCIEIOBAaHNE PBIHKA, IPHUBJICUCHHE JYyYIINX TEXHWYCCKUX CIICIHAINCTOB M COBITOBUKOB, HA CTPOMTEIHCTBO
HOBEHIINX, XOPOMIO 000pyIOBaHHBIX 3aB0j0B. dupma b — 3T0 Bcero numie 1Ba 4yenoBeKa, OPOCHBIINX KOTIA-TO
KoJUIe/K. Bech UX ONBIT B 3JIEKTPOHKKE (HaKTHYECKU CBOJHUTCS K MPOJAXKE «TOJYObIX KOPOOOUEK» — YCTPOMCTB [UIst
HE3aKOHHBIX OECIUIaTHBIX MEXAYTrOpOIHUX pa3roBopoB. Ilepen HauanoM pa3paObOTKH CBOEH MalllMHBI OHM M IpOIIa He
3aTpadMBalOT Ha HWCCIENOBAaHWA. Bech HavyanbHBIA BEHUYPHBIM Kammtan cocraBisger 1300 momr., MOTyYEeHHBIX OT
npojaxu aprodyca «DoyibKCBareH» M KapMaHHOTO KanbKyisitopa. Mx mrab-kBaptupa (1 BOOOIE MX €AWHCTBEHHOE
MTOMEIIIEHNE) Pa3MeIaeTcsi B ClajlbHE OJHOTO M3 IapTHEPOB, a COOPOYHBIN «KOHBeWep» — B rapaxe. KTo okaxercs
6onee ycrermHoit — ¢upma A nim pupma b?

OueBunHblil oTBeT: pupma A. Oupmoit A B JaHHOHM cuTyanuu okazanach «Peiinno Kopnopeiiin op Amepukay
(«Ap Cu Di»). Ee koMmbloTephl, TO-BUAUMOMY, BaM HE U3BECTHBI, MOTOMY 4TO B 1976 r., motepsiB Gosee 300 mutH.
JIOJIJI., OHA CBEPHYJIa CBOE KOMITBIOTEpHOE NMPou3BoACTBO. A pupma b — 310 «Ommur Komnbrotep [Iponakrey, kotopas
B 1982 r., Bcero numrb dgepe3 6 JeT mocie Hadaja AeATeNbHOCTH, YCTaHOBHJIA PEKOpI, Bowasd B cimcok 500 campIx
npeycrieBaomux Gupm, myonukyembiit )xypHanoM «Dopuyny.

Curyauus 2: I'poMkoe uMsl B pO3HUYHOI TOProBJje

Ota dupma sIBISETCS MMOHEPOM B MapKETHHI€ U B PO3HMYHOI TOPTOBJeE, OHA IEPBOM M3 BCEX KOMIIaHMW BHEIpUIIA
pa3paboTKy M 3aKymKy MPOAYKIIMH B COOTBETCTBUU C TOXKEIAHWUSMH CBOUX KJIMEHTOB. BeposTHO, MMEHHO ei
TIPHUHAJUIKAI TIEPBbIA YHUBEPCAILHBIN MarasuH, T1e OHa BIEPBHIE

peann3oBaia CBOIO HJCIO: MPEAIaraTh MOKYMATeNo MUPOKUHA BRIOOP MPOAYKINH, 3HAUUTENbHAs 9acTh KOTOPOH Obla
U3rOTOBJICHA TI0 €€ COOCTBEHHBIM crenuduKanusM. OTa pa3BUTas CETh Mara3uHOB, KOTOpBIE CIABATCS CBOEH
MTOJIMTUKOM: «MBI BO3BpalllaeM BaM JICHBI'H, HE 33aJ1aBasi BOIIPOCOBY», U ceifuac, CIyCTs MHOTHE JICCATHIICTHS, SBIAETCS
caMoii KpyITHOI1 B cTpaHe PO3HUYHOI ToproBoii ¢pupmoii. O Kakoif KOMITAaHUHN HIET PeUb?

Ecau Ob1 Bbl ckazanmu «Cupcy», Bbl Obl UMEIH HAa TO Cepbe3Hble OCHOBaHMS. HO, XOTsS MHOTHE XapaKTepHUCTHKH
BBINICYKa3aHHON KOMITaHUH TPUMEHNMBI K CaMOM KPYITHOW aMepHKaHCKOW KOMIIaHUH 110 PO3HUYHOW TOProBJje, BB HE
yragand. OTo — SIOHCKas KoMIaHus «YHuBepMarn Murmykocn». OHa Obuta ocHoBaHa B 1650 r., U, sSBIASACH camMol
6opmoi B SmoHnu GupMol pO3HUYHOM TOPTOBIIH, IPEABOCXUTHIIA MPAKTHKY «Cupcay 3a 250 et 10 ero MOSBICHHS.

Curyanus 3: Kak noJry4uTh OLeHKY

I'ne-To B 60-¢ TOMBI BBI CTY/JEHT, H3YYalONIMii SKOHOMHKY B MehckoM yHHMBEpCHTETE, THIIETE KypCOBYIO paboTy,
npejiarasi Co3iaTh aBUAIMHHIO, KOTOPasi JOCTABIsUIa Obl MaJeHbKUE IMOCBUIKK U OaHAEPOJIH 110 TEPPUTOPUH CTPAHBI B
mpezenax OJHUX CYTOK. JTa KOMIIaHUs, O CO3JaHHM KOTOPOH BBl MeYTaeTe, CcTayia Obl HAampsSMyI KOHKYPHPOBAaThb C
kommanuer «fO [T Dcy» 1 AMeprkaHCKO# TOUTOBOM ciryx00ii. [Inan mpemycmarpuBaeT BRITECHEHHE M3 OM3HECA STHX



JIBYX MOITHEHIINX KOHKYPEHTOB, JaXXe IIPU TOM YCIIOBHH, UTO CO3/1aBaeMas KOMIIaHUs cTaja Obl OpaTh 3a CBOM yCIyTH
N0 JIOCTaBKe MalleHbKOW OaHJeposii Ha OJHO M TO ke paccrosinue B 40 pa3 Oosiblie, 4eM ee KOHKypeHThl. Kakyro
OLICHKY BBI ITOJIy4MIIH OBI 32 CBOIO paboTy?

BeposiTHO, «TpoiiKy» MpOCTO 3a CTapaHue, TOYHO Tak ke, kak n ®penepux Y. CMHUT 32 €ro «CTpaHHYIO» padoTy,
KOTOpas MO CYIIECTBY SIBSUIACh JOCTATOYHO MOAPOOHBIM IUIAHOM co3maHus Kopropanun «Denepan Oxcmpece». CMUT
Mor OBl ONIPOTECTOBATH 3Ty OLEHKY, HO ylpaBieHHe Kommnanueil «®Penepan Jkcmpecc», KOTopas IpUHOCUT B rox 600
MJIH. JIOJUL. ¥ TapaHTHPYeT JOCTaBKY MMJUIMOHOB OaHAEpoJieH N HeOOIBIINX TIOCBUIOK B TOJ] B TeUeHHE 24 4acoB mocie
OTIPAaBKH, HE OCTABIISIET €My BpeMeHH Ha 3To. Y CMHTa Jake HET BPEMEHU HOTPATUTh 58 MIIH. OJUI., KOTOPHIE OH
JIMYHO 3apaboTal B KOMIIAHHH B TOT T'0J], KOT/Ia €r0 0OBbSIBUIIM YIPABIISIONIMM KOMITaHHEH ¢ caMOil BEICOKOU 3apIliaToii
B CTpaHe.

Curyanus 4: PazBe 370 MOKHO BHIYHCIUTD?

Kak u xomnanus «Ap Cu Dit» B cuTyauuu 1, 1aHHas KOMIOAaHUS SIBJSIETCS KOPHIOpPALMEH-TUTaHTOM,
CTPEeMSIIUMCS 3aXBAaTHTh OOJBIIYIO YACTh phIHKA. KoMmanus nMeet erie Ooiee KOHCEPBATUBHBIA MMUIK
B obmiecTBe, yeM koMmanus «Ap Cu Dii». Jlo HelaBHETO BPEMEHU B KOMIIAHUU CYIIECTBOBAIO MPABHIIO,
TIPEIIICHIBAIONIEEe, YTOOBI BCE CITyXKAIHE-MYXXYHWHBI, JaK€ PEMOHTHBIC pabodue, MOSBILLINCH Ha paboTe B OembIX
pybaiikax ¥ B TajCTyKaxX. 3a CBOM 75 JIeT CYIIEeCTBOBaHMs B OHM3HECe 3Ta KOMIIAHWS HHKOTJAa HE CUUTaIach
HayYHO-TEXHHUYECKHUM JinaepoM. Ho, XoTs ee mpoXyKIus He SBISETCS MOCIESAHNM CJIOBOM TEXHUKH, KOMITAHUS! OOBIYHO
Ha3HaYaeT [eHy NPHONN3NTENbHO Ha 25% BBIIIE, YEM e KOHKYPEHTHI 32 aHATOTHYHBIN BUA MPOAYKIHU. BmecTo Toro
‘-ITO6BI YCTaHOBUTH BBICOKHUEC IIaHbI p€aiM3allii, KOMIIAHUA YCTAaHABJIUBACT CTOJIb HU3KHUEC IMOKa3aTCIn 00s13aTeIbHBIX
00BEMOB peaTH3aIK IPOIYKIMH, YTO B UTOTE MOYTH KaXIbIH CITy)KalllMi IT0JTy4aeT IPEeMHUIO 32 BBINOJHEHHUE IUIaHa.
Komnanust taxke oOydaeT CBOMX NPOJABLIOB CTapaThCs OpaTh C KIMEHTOB IIOMEHbIIe jaeHer. J[ns Ttoro, 4rtoObl
CTUMYJINPOBATh UX B 3TOM, KOMITAaHWS WHOTZA NPHOEraeT K TaKUM HEOOBITHBIM MEPONPHUATHAM, KaK MPa3JHUKH Ha
CIIELMANBHO ISl 3TOH 1€ CHUMAaeMOM CTaJiOHe, KOIJa Ha I0Jie BBIOETaloT MPOJABLbL, a B 3TO BpPeMs [0 Paauo
OOBSBISIFOTCS. MX MMEHA, Ha OOJIBIIOM MH(POPMAIIMOHHOM TalJI0 BBHICBEUMBAIOTCS HH(PHI, COOOIIAIOINE KOTHIECTBO
MIPO/IAaHHBIX UMM M3JICTTMH U BBIPYYCHHBIX TIPH 3TOM AeHer. EcTh I y 3TOM KOMIAaHUM MIAHC YCIEITHO KOHKYPHPOBAaTh
NPOTUB TaKOTO aKTUBHOT'O CONEPHHKA, KaK «JMILI», B OU3HECE NEPCOHATBHBIX KOMITBIOTEPOB?

OtBeuas KaKk-TO PEnopTepy Kak pa3 Ha 3TOT BOIIPOC, OBIBIIMI Npe3uieHT KoMmannu «mmn A.C. Mapkkyina
CKa3all, 9TO TPY KPYIMHEHUIITNX KOHKYPEHTA €T0 KOMITAaHUH — «3TO «Ail b Om», «A#t b Om» n «Ait bu Om». A
KOMIIaHHs, Y61 0ObIYay MBI OITMCAIH BBIIIE, 3TO, KOHEYHO e, KoMmanusa «Ai bu Dm». Onenka rocnognaa A.C.
MapkKkyssl 0Ka3anach 3J0BeLIe IPaBUILHOMN, KOT/Ia IIEpCOHATIbHBIE KOMIBIOTEPHI «Ail b OM» cTpeMutensHo
BO3HECJINCH Ha IEPBOE MECTO B IAHHOM OTPACIIH, OTXBATUB IIPH 3TOM COJHMIHBIN KYCOK OT 00beMa pbIHKa U MPOAaX
KOMHaHUH «MI.

Curyanus S: IIuina Uit pa3MbIILIeHAH

JBe ¢upmer B pectopanHoM Om3Hece. [lepBas pacrionoskeHa B CTapoM 3IJaHHU B CaMOW CTapoi YacTh Topoja, K
TOMY K€ M HE Ha IepBOM OdTaxe. [OTOBAT M OOCIYXHBAIOT 3[eCh MPEBOCXOMHO, HO BIANENbIBI OTKAa3bIBAIOTCS
BBIBEIIMBATh B PECTOPAHE PEKJIaMy CBOMX KIHMECHTOB. BTopas KoMIaHuss UMEET Topas3no Ooiee HHU3KHE IICHBI,
IoBapa €€ He UMEIOT TAKOT'O OIMBITa, TOTOBUTCS BCE Cpa3y, OONBIIMMH MOPIUSIMH, XPAHUTCS HA MapMHUTax
Y pa3orpeBaeTcs 1o Mepe HaJ0OHOCTH, MOKa Bce He mponactes. Bropas komnaHus yqo0HO pacmoioKeHa
B CaMO HOBOW YaCTH ropoja U NPEeNOCTaBIsAET MIMPOKUE BO3MOXKHOCTH AJISI pEKJIaMbl CBOMM KIIMEHTaM.
KTo0 n3 HUX ckopee moObeTcs OombIIero ycnexa?

Boo0Omie-to, 006e 3tu pupMbl 0€3yCIOBHO MOKHO OTHECTH K MPOIBETAONIMM. MHOIOYUCICHHBIC
rypmansl cuntaioT «Jls Typ J'Apskany JIydiiuM pecTOpaHOM MHUpa BCE IBECTHU JIET €ro CYIIECTBOBAHUS.
OH 3aHUMaeT BEpXHUH 3Tax 3[aHUs, OTKyJa OTKphIBaeTcs BenukoienHbiid Bua Ha Hotp Ham ne I[lapu B
crommure Ppanruu. OgHaKo, OONBITHHCTBO JIOACH Jy4Ile 3HAIOT IPYroe YUPEKICHHE OOMIECTBEHHOTO
MATAaHUSI — KOTOpPOE MpoaaeT ramOyprepsl moj OykBoi «M» B BHIIE IBYX CKPCIICHHBIX 30JI0TBHIX apOK
(Ombnema pupmsl «MakJonanacy. (Ilpum. nep.)).

Curyauust 6: OyeBUaHbIE HCTUHBI

B Hexmapamun HesaBHCHMOCTH TTPOBO3TIIAMIACTCS, YTO «MBI TIPHICPKABAEMCS OYEBUAHBIX UCTHH». VIMEHHO Tak
00CTOSAT [iejia C YIpaBJICHHEM U COBPEMEHHOCTHIO. COBEPIIICHHO OYEBHUIHO, YTO MHP OBICTPO MEHSETCS, W Ui TOTO,
YTOOBI BBDKHTH, MBI TOXE JOJDKHBI MeEHATbCsA. OUeBHIHBIM MPEACTaBIsIeTCS W TAaKOE YTBEPKIACHUE, YTO
MEHEJDKEPHl CETOAHS BCErAa JODKHBI NMPUHUMATh PEIICHHS OBICTPO, MOCKOIBKY B 3TOM CYIIECTBYET
HEOOXOMUMOCTh. TOYHO Tak K€ BEpHO M YTBEPXKICHHE, YTO OJIMH UEJIOBEK HE MOXET HEMOCPEACTBEHHO



PYKOBOAUTH ThICSYEH MOJYMHEHHBIX. DTH MCTUHBI HE KaXKyTCs CTOJb OYEBMIHBIMU JUJIS PyKOBOJUTEIEH
ofqHOro yupexneHus. Jlaxe Ha (oHe MaxpoBOH NpPaBHTEIHCTBEHHONW OIOPOKpATHH 3Ty OpraHH3aIHIo
MOXHO CPaBHUThb C YJIMTKOH, COCTS3AOLIEHCA B CKOPOCTH C 3ailleM, KOrja Jeji0 KacaeTcs TEMIIOB
pa3paboTKi HOBOH MOJMTHKH, MNepexoja K HOBOW mpakTtuke. Ee pykoBoawTenp, KaxkeTcs, W He
MIOI03PEBAET O COBPEMEHHBIX BEIHMAX JeMOKpatud. OH W31aeT BEPAUKTBI, HE KOHCYJIBTHPYSICH C
MIPOCTBIMU CMEPTHBIMH, U OKHAAET, YTO OHM OECIIPEKOCIOBHO OyIyT BBIIIOIHATH €TI0 PACHOPsDKEHUS. MBI
FOBOPUM 3JECh «OH», a4 HE «OHa», IMOTOMY 4YTO CAMO CJIOBO «PYKOBOIMTENB», — CYIIECTBUTEIBLHOE
MY>KCKOTO pofa, Kak Obl MCKIIOYaeT BO3MOXKHOCTH JISi JKEHLIMHBI MOJHATHCS Ha BBICIIYIO CTYIECHb
HMepapXU4ecKol JIECTHULBI ATOM opraHu3alud. MOXKeT JIM Takas OpraHu3alus Jaxe MPOCUTh B CBOUX
MOJIMTBAX JaTh € mepekuTh mepuoa 80-x romos?

Hukro HE MOXeT ¢ yBEpeHHOCTBIO CKa3aTh, YTO CYXAEHO HaM B OyaymieM. Ho eciu BBl BBKUBETE U
Oynmere mnpomBerath B 2000 r., 3HAYMT, BBl CyMmMenu n00UThCS MHOroro. CymecTByeT Oonbimas
BEPOSITHOCTB TOrO, YTO O 3TOrO0 BPEMEHHU, BO BCAKOM ciydae A0 90-x romoB noxuBeT W Pumckas
KaTOJIN4YeCcKas EPKOBb.

IMouemy kpoxoTHas «OmIUD» M rUranTckas «Am bu Om» 3apaboTanM COTHM MWUIMOHOB B KOMIIBIOTEPHOM
omsHece, a Apyrue, Takue Kak «Ap Cu Dit», morepsmn cBou coctossHUA? Kak Moxker kommanus «Pemepan DKcmpeccy
obecriednTh yPOBEHb 00CITY)KMBaHHS BbIIIE, 4eM MOYTOBasi ciyxba Munucrepcrsa cBsizu CIIIA, kotopast pacrnonaraer
ropasno OONBLIMMH pecypcaMH W IOJHOHM mnojnepkkoi mpasutenscrBa? Kak «Mak/loHanacy» ynaercss TOTOBUTB
MIJUTHAPIBI TaMOYprepoB B TOA, ACHICBO MPOAaBaTh MX M IOIyYaTh MPH 3TOM OTPOMHBIC MPHOBLIN, B TO BpeMs Kak
OOJIBIIMHCTBO PECTOPAHOB HE B COCTOSTHUU OOCITY>KHBATh HECKOJIBKO COTEH KJIMEHTOB B ieHb? [loueMy mocie cToinbKux
net cymecTBoBaHu «Cupo u «MHIYKOCH» 10 CHUX HOp SIBJISIOTCS BEIYIINMH KOMIAHUSAMH B PO3HHYHOM TOPTOBIIE B
CBOMX CTpaHax, a npyrue, Hampumep, «Y. T. I'pant» obankporuiucs? [lodemy penurnosHoe yupexaeHue, Takoe Kak
KaToJIM4ecKasi IepKoBb, MOXxeT mporserats B 2000 T., ecii OHO JEWCTBYeT IO MPHHIWIAM ¥ B COOTBETCTBHH C
NPaKTHKOH, KOTOPbIE TIPUBEIH ObI K Kpaxy Jito0oro Ou3HecMeHa OyKBaJIbHO 32 HECKOJIBKO 4acoB?

Takast 06nacTh Kak ynpaBJICHHE pa3BHJIach B OTBET Ha HEOOXOAMMOCTb OOBSCHHTH, «IIOYEMY» M «BCIIEICTBHE
Yeroy» MpeyCIeBalOT WM PYIIATCS OpraHU3aIlMH. Y YeHBIE B O0JIACTH YIIPABICHUS ITyTEM HCCIEIOBAHUN M MPAKTUKH B
o0JylacTH ynpaBlieHHsT METOAOM Npo0 M OIMOOK HEyCTaHHO MIIYT OTBeTa Ha Bompoc: «Uem ompenessiercs ycrex
oprannzanmu?» OTBET Ha 3TOT BOIIPOC BEAET K OTBETy Ha OoJiee mparmMatuyeckuid Bompoc: «UYTo MOXeT chenarb
PYKOBOAMTEND, YTOOBI 00ECTICUNTH YCIEX OPraHU3aIIH?»

B kxaxmoil W3 MpUBENEHHBIX BHIIIE CUTYallMid OBIJIO OBl HETPYOHO HANTH TOTOBBIM OTBET, OOBACHAIOMUN ycHex
WIN TpOBal KOHKpETHOro nena. Mbl Obuin Obl TpaBbl, ckazaB, uTo «Ap Cu Dii» mombiTaiachk KOHKYPHPOBAaTh
HEIOCPECTBEHHO ¢ «All b DM», B TO Bpemst Kak «IIUD) TOSBHIAch B OM3HECE MUKPOKOMITBIOTEPOB HAa HECKOJIBKO
net panbiie, 4eM «Ail bu Om». Ho «/Iu U Cn», «/leiita [xeHepan», «XaHHYUD» Tak ke 100 B 10O CTONKHYIUCH B
KOHKYpeHIIHHU ¢ «Ail bu Om» u He manu B 60oprode. «MakJloHanacy NoIHUICS Ha YPOBEHb KOMITAHHH ¢ MUJLTHAPAHBIMH
OllepanysMy, MOTOMY YTO OH IIPOJaBaJl CBOM ramMOyprepsl JielieBie, 4eM KTO-JTMOO Npyroi, HO He JelleBie, YeM
«Yoarcon» mmm «Yait Kactm», KOoTopsle KOrma-To OBUTH BEOYIIMMH CpPEeId KOPIOparuii OOIIECTBEHHOTO MHTaHUS
OpIcTporo obcykuBanua. Ham ere MHOTO pa3 MpeacTouT yOenuThCS B TOM, UTO IPOCTHIE OOBSICHEHHS 9acTO KaXyTcs
000CHOBaHHBIMH Ha MEPBBIA B3IJIS, HO IOTOM OKAa3bIBAIOTCS JINOO 0€3/10Ka3aTe/IbHBIMH, JIN0O OMTHOOYHBIMH.

OTcyTCTBHE POCTHIX OTBETOB BOBCE HE O3HAYAET, OJJHAKO, YTO YCIEX BOOOIIE HEBO3MOXXHO OOBSICHUTB, YTO HE
CYIIECTBYET HaJISKHBIX METO/IOB M ITyTeH JOOUTHCS Takoro ycrexa. CymecTByIOT MHOTOYHUCIICHHBIE IPUEMEBI, OOITbIIast
NpPaKTHKA, HHTEPECHbIE KOHIICIIINU, KOTOpPbIE I0Ka3aiu cBOI 3 dhekTHBHOCT. OTCYTCTBHE MPOCTHIX OTBETOB O3HAYAET
JIMIIB, YTO HE CYIIECTBYET ITyTed M CpEICTB, OJMHAKOBO IPHUIOAHBIX BO BCE BpEMEHA W Ul BCeX JIIOAEH W
0OCTOSITETILCTB; ATO Tak)Ke O3HAYACT, YTO, OKA3aBIINCH YCIEUTHHIM B IPOLLIOM, METOJ MOXKET OBITh a0CONIOTHO
HeapdekTuBHBIM B Oyayiiem. Konueniums ['enpu @opa 0 MaccOBOM BBINTYCKE CTaHAAPTHOTO aBTOMOOMIISE ObLIa OIHOU
U3 Beauuaimux uaed B ucropur. Ho ®opx ObLI OCICIJICH CBOMM COOCTBEHHBIM YCIIEXOM, W 3TO YyTh HE MPHBEIO
KOMIIaHHUIO K Kpaxy: OH YIOPHO XpaHMJ BEPHOCTb aBTOMOOMIIO Mapku «Tu» B To Bpems, kak «Jlxenepan Motopc»
yKe pa3paboTana W TIpeaiarajia IOKYIaTeNIsiM aBTO» MAIIWHBI Pa3HBIX MOJENed W [BETOB. TOYHO TaKkXke, YpPOK,
KoTOpbIid ycBomna ¢upma «Ap Cu Dit» ans Toro, 4roObl CTarth BEAyIed B 00JAaCTH NMPOU3BOJCTBA TEIEBU30POB U
OpTaHM3alMy TEJIEBELIaHus, OKa3ajcs COBCeM Oecrosie3HbIM, Kora (pupMa BOIIUIa B KOMIIBIOTEPBEIH On3HEC.

OPT"AHM3ALINN

Bce npumeps! ycriexa u npoBania (GUpM M KOMITaHWH, TPUBE/ICHHBIC B Hadalle 3TOH IJIaBbl, HIMEIOT OJHY OOIIYIO
ocobeHHOCTh. DTy e ocoberHHocTh mMeroT U «bpaynan Tpym 107», Koponesckoe pando B Texace, 6ompHHUIIA «I0opa



Cumnaity, «Jloc-Anmxkenecckue bapansry, «Conny, m3maTenbcTBo «Xapmep 3HA Poyy», mummepun «Mapuo Ilapmopy,
Kuraiickas Haponnas Pecrybnuka, «/xenepan Motopey», «9kcon», Boenno-Mopcekoii @iot CILA u Bam Koyuiemx.
Bce onm siBisitoTest oprannzanusMu. OpraHu3anys COCTaBIISIET OCHOBY MHpPa MEHEIKEPOB, OHaA SIBJISIETCS MPUYHHOM,
00ycaBIMBaIoOIIe CyIeCTBOBaHHE MEHEKMEHTa. [109ToMy HauHeM M3ydyeHHe MEHEIKMEHTa, YCBOMB CHadalla, 4To
TaKOe OPTaHU3aIMS U TI0YEMY €10 HYXXHO yIPaBIIATh.

Yro Takoe opranm3anusi? Hekas rpymnmna 1ojpkHa COOTBETCTBOBATh HECKOJIBKUM 00sI3aTeNIbHBIM TPEOOBaHUSIM, YTOOBI
CUMTaThCs opranu3auneid. K HUM oTHOCATCS:
1. Hayimume no kpaiiHeld Mepe 0gyx JItofieil, KOTOpbIe CYMTAIOT Ce0sl 4aCThIO 3TOM IPYIIIbI.
2. Hanmune no kpaiiHel Mepe OJHOH yenu (T.€. XKeIaeMOoro KOHEYHOTO COCTOSIHUS MJIH Pe3ysIbTaTa), KOTOPYIO
MIPUHUMAIOT KaK OOIIYO BCE YIECHBI JAHHOM TPYIIIEL.
3. Hanmmame 4neHOB TPy, KOTOPBIE HaMeperHo pabOTalOT BMECTE, YTOOBI JOCTHYh 3HAYNMON JUTS BCEX LEITH.

CoennHNB B O/IHY 3TH CYIIECTBEHHBIC XapaKTEPUCTUKHU, MBI ITOTY4acM BaXXHOE OIIPEICICHHE:

OPT'AHU3ALIMA — sT0 Tpynma Jiroiei, JeaTeTbHOCTh KOTOPBIX CO3HATENFHO KOOPIAMHUPYETCS TS
JOCTH)KEHHS OOLLEH IeTTH WK Lieei.

®OPMAJIBHBIE 1 HE@OPMAJIBHBIE OPT"AHU3 AL, st OoJbliiei TOYHOCTH CKaXKEM, YTO MPUBEACHHOE
BEIIIIE OTIpE/IENICHUE CITPABEAITNBO HE IPOCTO /IS OPTaHH3alNH, a Ul GopMaibHON opraHu3arii. CyIecTBYIOT TakKe
HehopMasbHbIE OpPraHU3alliu, IPYIIIbI, KOTOPbIE BOSHUKAIOT CIIOHTAHHO, HO TJE JIFO/M BCTYNAIOT BO B3aWMOJEHCTBUE
JIpyr C JpyroM JOCTaTO4HO peryiaspHo. HedopmanbHble opraHusanmuu CyIIECTBYIOT BO BcCeX (OPMaIBHBIX
OpTraHU3aIHIX, 332 UCKIIOYEHNEM, OBITh MOXKET, O4eHb MaJCHBKUX. M XOT4 Yy HUX HET pyKoBoAMTeINeH, HehopManbHEIE
OpraHU3aIMK HACTOJBKO BAXKHBI, YTO MBI IIOCBATHM KM IIETyIO IJIaBy. B COOTBETCTBUU C OOIIEPUHATON MPAKTUKOMH,
TOBOPSI O HEPOPMAIIBHBIX OpPraHU3alusIX, Mbl TaK U OyJeM HX Ha3bIBaTh. A HCIOJb3Ys CIIOBO Op2aHU3ayus, Mbl BCET/Ia
OyzeM UMeTh BBUAY (hopMAIbHYI0 OPTaHU3AINIO.

Tabmuma 1.1. B3aumoceaszv mexcoy yeramu u pecypcamu

Oprasuszanus Marepuanbt TexHonorus Jronu Nndpopmarms

«Ait bu Dmy, Honynposoonuxku, |Coopounvie nunuu,  |VIHXEHEPHI, IPOrPaAMMHUCTEI, OTYeTHl 0 peann3aliy UCCIeIOBAHUS

«Onmm» Memaniul, KOHCMpPYUpo8auue YHpaBJAoOLMe, IPOAABLEL, PBIHKA, OTYETHI 0 JedeKTax

(Ipou3BOACTBO niacmmaccel cOOpIIMKH

«Max/lonanzacy Msico, kapTodens, |Mexanusuposannoe | YTpaBIIOIINE PECTOPAHOB, OT4YeTHOCTB O pealn3aluH, y4eT Ha

(Ipom3BOACTBO Oymouky, Oymara  |npucomosnenue OyXranrepsl, MSICHUKH, CKJIaJax, OTYET O 3aTparax Ha

/o0cIy)uBaHue) nuwiu. (KyxonHoe IIPOAABLBI HA pa3jaue npHUOOpeTeHNE POAYKTOB JUIS
obopyoosanue) [IPUrOTOBICHUS

«Denepan Konseprtsr, sapasiku | Kommpiotepsr, odeps! mo qocraske, Hugopmayusa o ToM, Tie HAXOAUTCS

Okcnpece» JUISL aIPECOB peaKTHUBHBIE OTIepaTophl KOMIBIOTEPOB, TPY3, 3aTPAThI, PACXOJBI IO TOCTAaBKE,

(KoMMepUecKue CaMOJIETHI, TPY30BHKH | TMJIOTHI, MEXaHUKN (GPEI BBIPYYKA

YCIIyTH)

Karommueckas Caeun, kaauna, Tenedonsr, CesauyeHHUKU, enucKonbl, Ccpuiky Ha brbnuro, marnckas 0yJiia,

LEPKOBb apoMaTHbIE TpaHCHOPT, NeYaTHbIE |apxuenuckonst. [lam OTYETHI O NOCEIAeMOCTH IPUXOKaH,

(HexoMMepUeckue |BemiecTBa, bubmus | MaluMHbI 3aTpaThl Ha HKCILTYaTalHIO LIEPKBEH 1

YCIIyTH) LEPKOBHBIX IIKOJ

KypcuBoM BbIieNieHBI pECYpPChI, UMEIOIIHE TIEPBOCTENIEHHOE 3HAUEHHUE JIJIS TaHHOHM OpraHu3aIiuu

CJIOXHBIE OPTAHMU3ALINN. [laBas ompeneicHre HameMy MpeIMeTy, MBI CKa3alld, 9TO OpPTaHW3alds BCeraa
UMeeT XOTs Obl OJHY OOIIYIO IIeb, pa3AesIeMyI0 M NPU3HABACMYIO TaKOBOW Bcemu ee wieHamu. Ho dopmanbHoe
yIIpaBlI€HHE PEIKO UMEET J€JI0 C OPraHU3alMsIMH, UMEIOIINMY TOJIBKO OAHY Lenb. IIpeqmMer KHUrM — 3TO ylpaBiieHHe
CIIO)KHBIMH OpraHu3asiMu. CII0KHBIE OpPTaHU3aliH HMEIOT HA0ODP 83aUMOCEA3AHHBIX Yeell.

Omun mpoctoit mpumep: «Max/loHanac» SBISETCS OpraHu3alMen, COCTOsmerd W3 7 ¢ JUITHUM ThICSY
CaMOCTOSITENBHBIX TPENIPUATHH, paboTa KOTOPbIX O0OECHEYMBACTCS MOAAEPIKKOW OOJIBLIOr0 Yucia OpraHu3aluid,
paboTarommx «3a KyJIHCaMW», BEAYIIUX CTPOHUTEIECTBO MAara3uHOB M IIEXOB, OCYIICCTBISIONINX pEKIaMy,
MIPOM3BOAAIINX 3aKYIKy IPOMYKTOB, pa3pabaThIBAIONINX HOBBIC BHUABI MPOIYKIUH, OCYIISCTBISIIOIINX KOHTPOJb
kayectBa. Kaxmoe 3aBenenne «Mak/loHanac» MMeeT CBOM IUIAHBI PEATH3allMH MPOAYKIHMKA W TpuObutd. Kaxmas
BCIIOMOTaTellbHasl €IMHULIA TaK)Ke UMEET CBOU 11eJId, TaKHe KaK, HallpUMep, 3aKyIKa FOBSIAUHBI 110 BHITOJHBIM LIEHAM.



OTH menu B3aMMOCBSI3aHBI M B3aMMO3aBHCUMBI. Hampumep, pecTopaH MOXKET pealn3oBaTh CBOW LM, NOOHBIINCH
3aIUIaHMPOBAaHHOW MNPHOBUIM, TOJBKO €ciu ciyx0a 3aKynmKkd JOObeTcs CBOMX Iiejiel, 00ecHeYuB JI0CTaTOYHOE
KOJIMYECTBO OYNOYEK IO HYXKHOW LIEHE, eCIM CIy)K0a MapKeTHHra OOECHeYHT IOCTATOYHBIW MPHUTOK MOKyMaTtesei,
TEXHOJIOTH HailnyT crocob 3¢dheKTHBHOro mpurotoBieHus U T.4. OCHOBHAs NpHYKMHA, M03BoJMBIIAas «MakJoHanacy»
CTaTh KPYMHCHIIMM OPEINPUITHEM B CBOEM OHM3HECE B MHpE, 3aKJIF0YaCTCs B TOM, YTO KOMIIAHHH YIACTCS HE TOJBKO
JO0CTHUYb BCEX BBIMICICPECUNCIICHHBIX uenei/'I, HO U aq)(beKTI/IBHO B3aMOYBA3aTh UX C HAMMCHBIIMMU 3aTpaTaMu.

OO01mne XapaKTepUCTUKH OPraHu3anmii

Bce crnoxxubie OpraHu3anuun ABJIAIOTCA HE TOJIBKO IpyIIlaMH, HEJICHAIIPaBJICHHBIMH B cBoeH JACATCIIBHOCTHU U
UMEIOIUMH ONpE/ICIICHHBIH Ha0Op B3aMMOCBS3aHHBIX IleJied, OHM TaKke HMEIOT OoOIue sl BCEX CIIOXKHBIX
OpTaHM3alMU XapaKTEPUCTUKH.

Ot o0mme dYepThl, KPaTKO W3IOKEHHBIE HIDKE, MOMOTAIOT IIOHSATh, IMOYEMY, UYTOOBI JOOWTHCS YycIexa,
OpraHu3alyel Hy)KHO YIPaBJIATh.

PECVYPCEI. B o0mux geprax Ieiau BCIKOW OpraHU3aIiK BKIIIOYAIOT TPeoOpa3oBaHUe PECYPCOB VIS JOCTHXKEHHUS
pe3ynbTatoB. OCHOBHBIE PECYPCHI, HCIIONB3yEeMbIE OpTaHM3alMEH, 3TO JIOAW (YElOBEYECKHE PECypCHI), KalWTal,
MaTepHasibl, TEXHOJIOTHS 1 nHpopmarus (cM. Tadu. 1.1.).

Ipouiecc mpeoOpa3oBaHMsT pECypcoOB Jierde BCEro YBUAETh B IPOM3BOJCTBCHHBIX OpraHM3alMsX, HO H
OpTaHM3aluy OOCTYKUBAHUS ¥ HEKOMMEPUYECKHE OPTaHM3allMH TaK)Ke MCIONIB3YIOT BCE 3TH BHABI pecypcoB. B Tabdu.
1.1. mpencTaBieHb! BUIBI PECYPCOB, MCHOIB3YEMBIX B HAIIMX OPTaHU3alMsAX, YHMOMSHYTBIX B CHTyallUsX B Hadaie
raBbl. «ONI» U «Ai bu DOMm» HcHonb3yroT (QOHABI aKIMOHEPOB M OaHKOB (KamuTai) JUIs 3aKylNKd Jeraiei
(MaTepuaisl), JUIsl CTPOUTENHCTBA COOPOYHBIX JINHUN (TEXHOJIOTHS) U IS OIUIATHI 3aBOJCKUM pabouum (JIF0au), YTOOBI
MIPOU3BOANTE KOMIIBIOTEPHI, KOTOPhIE OHW CMOTJIH OBl TPOJAaTh ¢ MPHUOBLIBIO (pe3yibTaTsl). Pecypcsl mHbOpManmn
UCIIOJNIB3YIOTCS HENPEPBIBHO JJIsl CBSI3M M KOOPJIMHHUPOBaHUS Kax1oi a3kl mpoiecca npeodpazoBanus. Mupopmanus,
OTHOCSIIAsICS. K HCCIEJOBAHUIO PHIHKA, NOMOTaeT PYKOBOAMTENSAM «Ommim» M «Ail bu DOm» pemars, kakoro Ttuma
MPOAYKINS WMeeT OOJNBIIYI0 BEpPOATHOCTh NMOHPABHTHCS MyOnmmke. OOmeHne ¢ paboduMu maeT UM HH(POPMAIHIO,
HEO0OXOANMYIO [UIsi KAYeCTBEHHOT'O BBIMIOJIHEHHs 3ToW 3ana4n. CKOPOCTh M 00bEM peasii3aluy NPOIYKIUH TT03BOJISET
PYKOBOJACTBY pf€llaTb, HACKOJbKO YCIICHIHO HeﬁCTByCT KOMIIaHHA Ha IIYTH AJOCTHXKCHUA IXKEJIAEMbIX PE3YJIbTAaTOB.
Oco3Hanue BaXKHOCTM HMH(OPMAIMM KaK BHJA PECYpCOB SBISETCS OCHOBHOW NPHYMHOM TOro, 4to (HUPMBI 110
o0OpaboTke wHMOpMamuu, Takue Kak «Ommu» U «Ail bn Owm», pocnmn croms crpemutensHO. MHpopmanus
NpUOOPETAETCS U PAaCHPOCTPAHSIETCS B IPOLIECCE KOMMYHHUKAIINU (CBSI3H), Kak 00 3TOM IMOAPOOHO HANKCAHO B II. 5.

3ABUCUMOCTD OT BHEIIHEMN CPE/IbI. OnHO#i U3 caMbIX 3HAYAMBIX XapaKTEPUCTHK OPraHU3ALNH SBJISETCS
ec B3aMMOCBS3b C BHemHEeW cpenoil. Hu omHa opraHmsamust He MOXKeT OBITH «OCTpoBOM B cebOe». Opranmzammn
HOJHOCTBIO 3aBUCHUMBI OT OKPYXKAIOIIEro MUpa — OT BHEIHEH Cpelbl — KaK B OTHOILIEHWU CBOUX PECYpPCOB, TaK U B
OTHOIIEHNH NOTpeOUTEINeH, T0Ib30BaTeNIei NX pe3yIbTaTaMH, KOTOPBIX OHU CTPEMSITCSI JOCTUYb.

TepMuH @rewnsisi cpeda BKIIOYAET SKOHOMHUYECKUE YCIOBHSI, ITOTpeduTee, MpodCoro3bl, MTPaBUTEIECTBEHHbIE
aKTbI, 3aKOHO/ATENIbCTBO, KOHKYPUPYIOIINE OpraHU3alnH, CHCTEMY IIEHHOCTEH B OOIIECTBE, OOIIECTBEHHBIE B3TIIAIHI,
TEXHUKY W TEXHOJIOTHIO W JpyrHe COCTaBIsIIOLIMe, Ooyiee MOAPOOHO omucaHHble B M. 4. DTH B3aWMOCBSI3aHHBIC
(aKTOphl OKa3bIBAIOT BIMSHHE HA BCE, YTO IPOMCXOAWUT BHYTPH OpraHuszanuu. Hampumep, BBeneHHe HOBOM
AaBTOMATH3MPOBAaHHOW TEXHOJIOTHH MOXET OOECIeUWTh OpPTaHM3aIlMH HPEHMYIIECTBO B KOHKypeHIuH. Ho, dToOBI
HCII0JIB30BaTh 3TY HOBYIO TEXHOJIOTHIO, OpraHrU3aluu IMPpUACTCIA HalTH n}o,ueﬁ C ONpC€ACIICHHBIMU HAaBbIKAMM, a TAKXKE
OIIpEIEIEHHBIMY B3IJIs,IaMH, KOTOPBIE CIEIAIOT 3Ty HOBYIO PadOTy IpHUBIIEKATEIbHON Ui HUX. Eciu sxoHoMuYeckas
KOHBIOHKTYpa MOBBIIIAETCS WIN €CIIH CYIIECTBYET KOHKYPEHIIHS Ha PHIHKE TAaKUX CHEHAINCTOB, OPTaHU3any MOXKET
OBITh TIPHUIETCS TOBBICHTH 3apabOTHYIO IJIATy, YTOOBI MPUBJIECYh STHUX CIIEHATUCTOB Ha paboty. Ilpm mx Haiime
OpraHu3allMy TPHIETCS COOJI0AaTh TOCYIApPCTBEHHOE 3aKOHOJATENbCTBO, 3alpelaroniee JUCKPUMHHAIMIO 10
BO3pacTy, MoJIy U pace. Bee 311 hakTopbl MEHSIOTCS OCTOSIHHO.

Bonpimoe 3HadeHne UMeeT U TOT GaKT, 9TO, XOTS OPTaHMU3AIMS U 3aBUCHT MOJTHOCTBIO OT BHEITHEH CPEAbI, cpeaa
OTa, KaK MpaBUJIO, HAXOAUTCA BHC MMPEACIIOB BIIMAHUA MEHCIKECPOB. Cambie XOpo1mure pyKOBOAUTECIIN B KOMITAHUN «Ai
Bbu Om» HUYero He MOTYT clienarh, YTOObI yAepkKaTh MaJCHBKYIO SIIOHCKYIO KOMIIaHUIO OT BBIXOJa HA PHIHOK C HOBOH
WHTETPABHOI CXeMOH, KOTOpas AeinaeT HEKOTOphle BUABI MPOoayKuuu «A# bu Dm» ycrapepmumu. U «MaxoHamac»
He J00beTcs HHMKAaKOro ycliexa, IbITasCh IOMEIIaTh (enepaJbHOMY HPaBUTENBCTBY MOJHITh MUHHUMAIBHYIO
3apabOoTHYIO IIaTy, YTO YBEIUYUT €€ 3aTpaThl Ha PabouyI0 CHIIy HAa MHOTO MUJUIMOHOB JIOJUIAPOB B TO/I.

C KaXABIM TOJIOM PYKOBOJICTBY NPUXOJIUTCS YYUTHIBATH BCe OOJIbIlIee KOJIMYECTBO (haKTOPOB BHEIIHEH Cpenpl,
KOTOpBIC TIPHHUMAIOT IOWCTHHE TIIOOANbHBIM XapakTtep. UYtoObl moOuWThCS ycmexa, QupMaM MPHUXOTUTCS
KOHKYpPHPOBAaTh Ha MHOCTPAHHBIX PHIHKAX U IMPOTHBOCTOSITh KOHKYPEHIIMH HHOCTPAaHHBIX KOMITaHUH y cebs Ha poIuHe.
310 TpebyeT MOHMMaHUS LENOM HOBOW 0OJIACTH IOPHCHPYICHIMH, OCO3HAHUS HOBBIX KYJIBTYPHBIX IIEHHOCTEH.
Bosnblryro TpeBory BBI3BIBAET TO OOCTOSTENBCTBO, YTO HA SMOHCKWI PHIHOK MPOHUKIM M YCIEIIHO TaM JIEHCTBYIOT
JIMIIb OYCHb HEMHOTHE KoMIaHuH, Takue Kak «Koka-Komay, «MakJloHanac». 910 0COOCHHO J0CAIHO, TIOTOMY YTO Ha



aMEepUKAaHCKOM PBIHKE DIIEKTPOHUKH M aBTOMOOMIIEH yCIENTHO AEHCTBYET OOIBIIOE YHCIIO STIOHCKUX (QUPM.

I'OPU30OHTAJIBHOE PA3AEJIEHUME TPYIA. BepositTHO, camOlf OYEBHIHONW XapaKTEPUCTUKON OpraHu3anuit
SIBIISIETCSI paszoenenue mpyoa. Ecin, 1o KpaiiHel Mepe, aBa denoBeka paboTaroT BMECTe JUISl TOCTHXKSHUS OJJHOM 1IeiH,
OHU JIOJDKHBI JISNUTh paboTy Mexy coboil. Hanpumep, oprannzamys U3 IByX 4eNOBEK, MMEIOIIAs IEIbI0 MPOWTH Ha
CyAHE IO MecTa, OTHaleHHoro Ha 10 MuIIb, MOXET pa3feluTb paboTy TakK, 9TOOBI OJMH BO BPEMS ITyTEIICCTBHS
yIpaBIs MapycamMu, a Opyroi Obutl y pyis. Pasmenenue Bceil pabOThI Ha COCTABJISIONIAE KOMIIOHCHTHI OOBIYHO
HaszeiBaetcs [ OPU3OHTAJIBHBIM PA3JJEJIEHUMEM TPYJIA. Pasaencaue Oonbmioro oObeMa paboOTHl Ha
MHOTOYHUCIICHHBIC HEOOJNBINNE CHENHATH3NPOBAHHBIC 3aJaHWsA, KaKk OMNMCAaHO B TJ. 9, MO3BONSET OpraHU3alUN
NPOM3BOIUTH TOPa30 OOJbIIe MPOAYKIIMHU, YeM €Cli ObI TO )Ke CaMoe KOJIMYECTBO JIF0ZeH paboTallo caMOCTOSITENIBHO.
Pa36uB paboTy 1O NPUTOTOBJICHUIO M IT0/1a4€ bl KIMEHTaM Mexay 12 pabOTHHKaMH, Kak 3TO OOBIYHO JENaeTcs y
«Mak/loHanzca», MOXHO OOCITYXHBAaTh B COTHH pa3 Ooinblne mioAel B JEHb, YeM B TPAIUIMOHHBIX MAaJICHBKUX
pecTopaHUYMKax ¢ OJHUM MTOBAPOM U HECKOIBKUMU O(DUITHAHTAMH.

B odeHr ManbBIX OpraHM3alUsAX TOPU3OHTAIBHOE pa3elieHHe TPyAa MOXET He MPOCIeKHUBAThCA IOCTATOYHO
4yeTKo. Biagenbisl, KOTOpbIE SIBIAIOTCS OJHOBPEMEHHO U YIPABISAIOIIMMY MaJIEHbKUX PECTOPAHOB, MOTYT IIOOYEPETHO
TO TOTOBUTH €Iy, TO OOCIykuBath moceruteneil. Ho OONBOIMHCTBO CIOKHBIX OpTaHW3alWid MMEIOT TaKoro poja
TOPU30HTAIILHOE Pa3JeJIeHUe, TaK YTO MOXHO YETKO MpPOCIEeIUTh UX (DYHKLIMH U 1enu AestenbHocTH. Kiaccuueckum
00pasIoM TOPH3OHTATBHOIO pa3JeieHUs] Tpyla Ha IPOW3BOJICTBEHHOM IPEANPHUATHH, HarpuMep, SIBISIOTCS
TIPOM3BOJICTBO, MAPKETHHT U (UHAHCH. OHHU TPEACTABISAIOT cOO0W OCHOBHBIE BHIBI JACATEIHLHOCTH, KOTOPHIE JOJKHBI
OBITh YCIIEIIHO BBIIIOJIHEHBI, 4TOOBI (hupMa JOOMIACH ITOCTABICHHBIX IIEJICH.

IIOAPA3AEJIEHMS. CrnoxHble OpraHHU3allMM OCYIIECTBISIOT YETKOE TOPH3OHTAIBHOE pas3ielicHHe 3a CYeT

o0pazoBaHus nodpazdenenuti, BHINOIHIIOMNX cenn(pHUecKre KOHKPETHBIE 3a/IaHusl U JT0OMBAIOIINXCS KOHKPETHBIX
cnennuIecKux 1enei. Takue moapasIeleHis YacTo Ha3bIBAIOTCS OTACTIaMU HITH CITyOaMu, HO CYIIECTBYIOT TakKe 1
MHOTOYHCIICHHbIe Ipyrue Ha3BaHusA. Kopmoparus «Max/loHanac» UMeeT clieluaibHble MOApa3AeeHHs s KaxI0u
OCHOBHOH (YHKIIMM OpraHW3allid — OTAENbl MapKETHHIA, 3aKyIOK, HEJABWKUMOW COOCTBEHHOCTH W T.O. OTH
monpazneneHus 'y «Mak/loHanca» W B APYTMX OpraHU3aINsIX MMEIOT CBOM COOCTBEHHBIE, Oojee Menmkue, Ooiee
KOHKpeTHble mnojpazaenenus. «MakJloHanacy, Hanmpumep, ABISSACh TAaKOWM KPYNMHOW M IIMPOKO pPa3BETBIECHHOM
KoMnaHued, (opMHpYeT IoJpa3feNeHus Kak M0 TeorpaduyeckoMy MPHHIMIYY, TaK W 10 OTACIBHBIM BHIaM
nesrenbHOCTH. OTaen HeABMKUMOW COOCTBEHHOCTH pasziesieTcsl Ha MOAOT/EIbl — BBIOOpa HOBBIX MECT Pa3MeleHNUs
TIPEIIPUATHH, YIIPaBICHUS MMEIOMIEHCsS COOCTBEHHOCTBIO, a B KaXIOM M3 3TUX IOAOTICIOB MMEIOTCS TPYHIIBI 1O
reorpagu4ecKuM 30HaM, Takue Kak rpymmna Bocrounoro nobepexss, rpynna Kanmudopuuu, rpynna 3ananHoi EBporisi
U T.1.
Kak w memas opraHm3anus, 4acThI0 KOTOPOH OHH SIBIAIOTCS, MOJAPA3NIENICHHs MPEICTaBISIIOT cO00M TPYIIIBI JIOICH,
JeSITeNbHOCTh KOTOPBIX CO3HATENbHO HAIPaBIAETCSd M KOOPAMHHUPYETCA [UIA JOCTIKeHHA oOmed nenu. Takum
00pa3oM, 10 CyTH CBOEH, OOJBIINE M CIOXKHBIE OPraHH3alUN COCTOST M3 HECKOJBKUX CIEIHAIBHO CO3/IAaHHBIX JUIS
KOHKPETHBIX IIeJiel B3aMMOCBS3aHHBIX OPTaHM3ANUN W MHOTOYHCICHHBIX HE(pOPMAIbHBIX TPYIII, BO3HHUKAIOIIUX
cnonTanHo. Ha puc. 1.1. moka3aHo, Kak THIIMYHOE OTHEJNICHHE MapKeTHHTa (CaMo SBISIOMICECS IOApa3/IeieHueM) B
CBOIO Ouepenp MoApasfeisercss Ha Oosee MENKHe TOPU3OHTAIBbHBIC TPYIIMBI, KOTOPHIE BBHIMOIHIIOT KOHKPETHBIE
3aganHust. OpraHu3alliyd MUMEIOT TaKke OOJIBIIOE KOJUYECTBO HE(OPMAIBHBIX, CIIOHTAHHO BO3HHKAIOUIUX TPYIIL.
Hampumep, mOTOK CTy[JeHTOB, M3YyUYalOMINX MEHEDKMEHT, SBIISETCS ITOJpa3/ielicHueM KOJUIepka Om3Heca. YxkKe Imocie
HECKOJIBKHX COBMECTHBIX 3aHSATHH TaKOTO IOTOKA, KAaK BBI, HABEpHOE, 3aMEUald U CaMM, CO3JAeTCs HECKOJIBKO
CIJIOYEHHBIX TPYNIUPOBOK, HEPOPMAIBHBIX IPYIIL, POPMUPYIOLIUXCS CAMOCTOSITEILHO BHYTPH ITOTOKA.

Konemxk 6usneca

DakynbTeT DaxkynpTeT Byxranrepckuit DUHAHCOBBII
MapKeTHHTa yIIpaBJICHUS ¢axynbTer ¢axynbTer
Puc. 1.1. IToxpaznenenus komemka Ou3Heca.

Ecnu daxynbreT yrnpaBieHusl, SBISIOUIMICS caM 1o cebe MoApa3/ieicHiHeM OpraHH3aliy, He JOCTHIAaeT CBOCH LI, TO U BECh
KOJUIE/IXK, T.C. OPraHHU3allUs B [IEJIOM, HE JJOCTHTHET CBOCH LIeIH.

BEPTUKAJIBHOE PA3JIEJIEHUE TPY 1A, Ilockonbky paboTa B OpraHH3alny Pa3eiseTCss Ha COCTABIISIOIIHE
YacTH, KTO-TO IOJDKEH KOOpOUuHuposams pabOTy TPYIIEI A TOro, 4ToObl OHA ObuTa ycnemrHoW. Bosppamasch k
HaleMy MpUMepPY C JIOAKOH, €CTH KTO-TO M3 MaTPOCOB HE BO3EMET Ha cedst 00I3aHHOCTH KauTaHa, U He TI03a00THTCS,



YTOOBI ABM)KEHHSA pydsl OBUIM COIVIACOBAaHBI C MaHEBPAaMH MapycoB, YTOOBI CyZHO IEpKaloch Kypca, — TpyIma,
IUIBIBYIIAs HA Cy[IHE, BEPOSITHO, HUKOI[a He Jo0epercs 10 opTa Ha3HAYCHHS:

OHa, CKOpee BCEro, OKaXKETCs TaM, KyJla 3aHECYT €€ BeTep M TeUeHHE (T.e. BHEIIHSS Cpea).

Wrak, B opraHu3anuy CyIIeCTBYIOT JBE BHYTPEHHHE OpraHW4Hble (opmbl pasneneHus tpyna. IlepBas — arto
paszeneHne TpyJa Ha KOMIIOHEHTBHI, COCTABIIAIONINE YacTH OOIICH AESITENbHOCTH, T.€. TOPH3OHTATBHOE DPa3ZICICHHE
Tpyzna. Bropoe, Ha3piBaeMOe BEPTHKAIBHBIM, OTIACIACT pabOTy MO0 KOOPAMHUPOBAHHUIO JCHCTBUN OT CaMUX JCHCTBHIA.
JlesTenbHOCTh 110 KOOPAWHUPOBAHHIO PAOOTHI APYIUX JIIOJEH M COCTABIISIET CYLTHOCTh YIIPaBIICHUSI.

HEOBXOAMMOCTD YIIPABJIEHUA. [Ins Toro, 4ToOBI OpraHHM3alus MOTJA JOOWTHCS peau3alliil CBOWX
nesjel, 3amadd JIOJDKHBI OBITh CKOOPJMHUPOBAHBI IOCPEACTBOM BEPTUKAILHOIO pasaeneHus Tpyna. llostomy
YHpasneHue sAIAemcs CyWeCmeenHo BadCHOU OesimenbHoCHblo 0ast opeanuzayuu. OIHAKO, B MaJIBIX OpraHH3aLUsIX
YacTO HE MMECTCSl YETKO BBIICIICHHOW TPYNIBl ympasistommx. Hampumep, B HEOONBIIOM MaraswHe, yHpaBlIsieMOM
IBYMsI TIapTHEpaMH, OJWH W3 HUX MOXKET NPHHUMATh PEHICHUS, KacaroIlMecs 3aKyNOK, BBIIONHAS TEM CaMbIM
YIIPaBJICHUECKYI0 (DYHKIMIO B TEUEHHE OJHOW HeNeNH, a BTOpOW — B TedeHue Apyroil. O0a OHU KOOPIMHUPYIOT
paboune rpaguKu CBOMX HEMHOTOUYMCIICHHBIX MOJYMHEHHBIX, YTOOBI 00ecnednTs paboTy Mara3uHa B yCTaHOBJICHHBIC
gacel paboTel. Ho 00a mapTHepa Takke BBINMONHSIOT W HEyNpaBieHUYeCKHe (PYHKINH, OOCTyXHBas MOKyHarened u
packiaabiBasg TOBapbl HA IMOJKax. Hu OAWH U3 MAapTHEPOB HC CUHUTACT APYIOro XO3sIMHOM HJIU YHPABJIAIOUIUM. HO, XO0TA
yIpaBieHueckre QyHKINHU U HE BBIAEIEHBI YeTKO, OCHOBHAs (DYHKIUS — KOOPJHMHUPOBAHUE — BBITTOJIHSIETCS.

Jlaxe B KpyITHBIX OPTaHU3aIMAX OONBITHHCTBO PYKOBOANTENEH BBITIOJIHACT 9acTO PaboTy, HE CBA3AHHYIO C
KOOPIMHHUPOBaHUEM PabOThI Apyrux. PykoBoanTenn BhICIIEro 38eHa B KOMIaHuM «Ai bu DMy, Hanpumep, HHOTAa
CaMH 3BOHJAT KJIMCHTAaM WJIN BBIXOIST B TOpFOBLIﬁ 3aJ1, 1JId TOTO lITO6I:I COXPAaHUTDH CBA3b C KIIMCHTAMHU, OIIYTUTH UX
norpedHocTH. OJJHAKO, BO BCEX OPraHM3AIMSIX, 32 HCKIIOUEHHEM CaMbIX MaJEHbKUX, YIIPaBJICHUE 3aHUMAET TaK MHOTO
BPEMEHH, YTO CTAHOBUTCS BCE TPYIHEE OCYIIECTBIISATH €0 MUMOX0I0M. 1o Mepe paspacTaHust OpraHU3aIMH JIIOSIM
CJIOXKHEEC OPUECHTHUPOBATHCA, OT KOI'0 OHU JOJKHBI HEMOCPEACTBEHHO IMTPUHUMATD YKAa3aHUA. Ha stom YPOBHE, IJIs1 TOT'O
4yTO0OBI OpPraHM3alMs MOTJIa AeHCTBOBATh YCIIEIIHO, paboTa o YIPaBJICHHIO JI0JDKHA OBITh YETKO OTAENEHa OT
HEYNpaBIEHYECKON pabOTHI, T.€. OPraHU3anNH JOJDKHBI HA3HAYaTh PYKOBOANTENEH U ONIPEACIATh KPYT UX
00s13aHHOCTEH M OTBETCTBEHHOCTH. DaKkTHUECKH, KaK MbI y3HAaeM U3 MOCICAYIOIUX TJ1aB, CYIIEPKPYITHbIE OpraHH3aluH
COBPEMEHHOI'0 O0IIECTBA CTAIM BO3MOXKHBI TOJIBKO TOII[A, KOT/IA CTajIa YETKO OIIYIIAThCsl HEOOXOANMOCTD OTIEIECHHS
yIIpaBiIeHHs] OT KOMMEPUYECKON MIIN TEXHUYECKON e TENbHOCTH.

KTO TAKHME MEHE/XKEPBI, 1 UTO OHU AEJIAIOT?

Kak MBI TOJNBEKO YTO y3HAIH, BCE OPraHU3alMH UMEIOT HEKOTOPbIE O0IINe XapaKTePUCTHKH, BKIIOYas 1
HEOOXOIUMOCTh yIparieHus. HeymuBuTeIbHO O3TOMY, UTO yIIpaBIeHYECKas paboTa TakKe HMEeT MHOT'O O0IIHX
XapaKTEepUCTUK. PyKOBOIUTENb — 3TO PYKOBOANTEND, M, XOTSI OPraHN3alliH, Chepbl U OTBETCTBEHHOCTh MOTYT
pasmuuatbces, padora [Ipesunenta CLIA mmeer MHOTO 00m1eTO € paboToit MacTepa Ha cOOPOYHOM KOHBelepe 3aBoaa
¢upmbl «Xonzaa» B mrare Oraiio.

Oo6mmue pakropsl B padoTe pyKkoBoguTeIeH

ACIIEKTBI yIIpaBIEHIECKOH NEATENFHOCTH, KOTOPBIC SIBJISIOTCS OOIMMHE ISl BCEX PyKOBOJHUTENCH BO BCEX
OpraHU3aIMIX, TOPa3/10 MEHEe OUEBHUIHBI, YEM Pa3IHyus B UX paboTe.

CYTh VIIPABJIEHUECKOM JEATEJIBHOCTU. B xadectBe yOeOUTENHHOTO PUMEpPA, TTOATBEPIKIAIOIIETO, YTO
YBHJIETh 00111€e B pab0OTe BCEX PYKOBOAUTEICH TOBOJIBHO TPYAHO, MOXKHO YKa3aTh Ha CyTh YIPABICHYECKOTO TPYAa, T.C.
TOTO, B YeM COCTOUT padOTa MO YIPABJICHHIO B MOBCEIHEBHOM MPAKTHUKE. BOJBIIMHCTBO JIFO/ICH, B TOM YHCIIC M CAMH
PYKOBOJUTEIU-IIPAKTHKY IOJIATAIOT, YTO PYTHHHAs padOTa HAYaAILHUKA IIe€Xa HE HAMHOTO OTIHYAcTCs OT PabOTHI TEX,
KeM OH pPYKOBOIOHUT. DJTO TeM Ooiiee KaXeTCsl PE30HHBIM, €CIM TPUHATh BO BHHMAaHHE, YTO OHH ITOCTOSHHO
B3aUMOJICHCTBYIOT U MTOJIy4arOT IMOYTH OJMHAKOBOE BO3HAIPAXKICHHUE 3a CBOKO paboTy. Ho mccienoBanus moKa3bIBaloT,
YTO yIpaBlcHYECKas paboTa MO CYTH CBOCH OUYCHb CHJIBHO OTIMYACTCS OT HEYNMpaBICHYCCKOH. U NMelCTBUTENBHO,
paboTa HavampHUKA IeXa UMEET Topa3ao Oobime o0Imero ¢ paboTol mpe3naeHTa KOMITaHUH, YeM ¢ paboToil moaei,
KOTOpbIE HAXOIATCS IOJ ero ymparieHueM. KoMmMeHTHpys 370, Munioepr, 000OIIMBIINA Oojiee paHHHE
WCCIICIOBAHUS M MPOBEAIINHA (DyHIAMEHTATHHOE HCCICIOBAHUE IO U3YYCHHIO TPyJa MATH PYKOBOIMTENCH BEICIIETO
3BCHA, OTMEYACT B CBOCH KHUTE «/Ipupoda ynpaeienueckoeo mpyoay.

«[loutn Bcakas pabora B obmiecTBe TpeOyeT cnennanu3anui 1 KOHIeHTparnun. CTaHOYHUKH, OBJIA/ICB TEXHUKOM
HU3TOTOBJICHUS KaKOMH-TO JACTaJIM Ha CBOCM CTaHKE, MOIYT IMOTOM B TCUYCHHME MHOTUX HEACIbL 3aHUMAarbCid 3TOU
orepanueif, WHXKCHEPHl W MPOTPAMMHECTBHI IMOPOH 3aTpauMBaIOT MeECANBl Ha pa3pabOTKy KaKoOro-ToO MOCTa WU
KOMITBIOTEPHOM MPOTPaMMEI, TOPTOBIIBI OOJBITYIO YaCTh KH3HHU MPOBOJIAT, IPOIaBasi OAWH W TOT K€ BHI MIPOIYKIINH.
PykoBoauTENNb XKE HE BIIPaBe OKUAATh TAaKOH OJHOPOIHOCTH B cBoeil pabote. Ckopee, XapaKTepHBIM I HEro OymeT



KpPaTKOBPEMEHHOCTh, pasHooOpasue M (parMEeHTApHOCTh OCYIIECTBIIEMOH JEATEeNbHOCTH. lecT, cornacHo
UCCIIEIOBAHUAM KOTOPOI0, MacTepa BBINOJIHAIOT B CpenHeM 583 pa3iauyHBIX ONEepalyuy IO YIPaBJICHHUIO B JICHB,
3aMmeyaer:

«/HTEpECHO OTMETHTH, YTO XapaKTEPUCTHKHU pabOTH MacTepa, BKIIOUAIOIINE PasHO00pasne, IPephIBUCTOCTH B
BBITIOJTHACMBIX JIEHCTBUAX M UX (PParMeHTapHOCTh, IHAMETPAIBEHO IIPOTHBOIOJIOKHEI pPA0OTE MHOTHX
MEXaHHUKOB-IIOBPEMEHIINKOB, paboTa KOTOPHIX O4EHb PALMOHAIM3UPOBAHA, HOCUT HOBTOPSIOLIUICS XapaKkTep, He
IIPEPHIBACTCS M BBITIOJIHSIETCS B IIOCTOSIHHOM, YCTOMYMBOM, HEM3MEHHOM PHUTME JBIKYILETOCsl KOHBEHEpay.

POJIM PYKOBO/JIUTEJIA. Kacasice comepxaHus paboTel MeHemKepa, MUHIIOSPT HAXOMUT emie OJHY OOIIyIo
4epTy YIOpaBICHYECKOHl paboThl — POIM pPyKOBoAMTENA. Poab, N0 €ro ONpeleleHHIo, SBISETcAd «HabopoM
OIIpE/ICIEHHBIX ITOBEACHUYECKUX IIPaBMJI, COOTBETCTBYIOIIMX KOHKPETHOMY YUPEXKICHUIO MJIM KOHKPETHOU
JIOJDKHOCTH». TOYHO Tak ke, Kak TIepoM B IbeCe HMEIOT CBOM DOJH, KOTOPBIC 3aCTaBIAIOT HMX BECTH ce0s
OIIpeNleTICHHBIM  00pa3oM, MEHEDKEPhl 3aHUMAalOT ONpeleieHHbIE TOJDKHOCTH B KadyecTBE PYKOBOIHTENEH
OIIpE/IeICHHBIX OpraHU3alMOHHbIX MOJPa3AeNeHHii 1 MMEHHO 3TO ONpeJessieT ux ciyxeOHoe nopeaeHue. «OTaenbpHas
JIMYHOCTb MOXKET BIMATH Ha Xapaxmep WCIIOIHEHUs POJM, HO HE Ha ee codepoicanue. Tak akTepbl, MEHEILKEPHl U
JpYTHe UIPpaloT 3apaHee MpeNonpeIeeHHbIe POJIH, XOTS KaK JMYHOCTH MOTYT JaBaTh COOCTBEHHYIO MHTEPIPETALlHIO

3TUX POJIEI».

b HHPOPMALUH

WM OT PYTHX TTOJYHHEHHBIX, YWICHAM OPraHU3alMH; YacTh ITOU
“H(OPMAIK HOCUT YUCTO (PaKTUIECKUI XapaKTep, Apyras
TpeOyeT HHTEPIPETAMU OTACIBHBIX (hakTOB A1t HOPMUPOBAHHS
B3IVIIIOB OpTraHU3aLIN

Poip Omnucanue Xapakrep JIesTeIbHOCTH 110 MaTepranam
o0cneroBaHus pabOTHI pyKOBOIUTENCH
MeXIMYHOCTHBIE POAN
I'maBHBIH CHUMBOJITYECKHH T1aBa, B 003aHHOCTH KOTOPOTO BXOJIUT Lepemonuarnsl, neficTBus, 00s3bIBacMbIe
PYKOBOJHTEID BBITIOJTHEHHE OOBIYHBIX 0053aHHOCTEN MPAaBOBOTO MIN TIOJIO’KEHHEM, X0JaTaicTBa
COLIMAJIBHOTO XapakTepa
JIumep OTBETCTBEHHBIH 32 MOTHBALIMIO M AKTUBHU3AIIMIO MOAYMHEHHBIX, |DaKTHUecKH Bce yIpaBlIeHIeCKHe AeHCTBHS C
OTBETCTBEHHBIN 32 HA0OP, MOATOTOBKY PAOOTHUKOB M CBS3aHHBIE | y4aCTUEM IO TINHEHHBIX
¢ 5TUM 00513aHHOCTH
Casizylolee Ob6ecnieunBaet paboTy caMOpPa3BUBAIOIIECHCS CETH BHEIITHUX IMepemcka, yuacTue B COBEIAHUIX HA CTOPOHE,
3BEHO KOHTAaKTOB ¥ ICTOYHUKOB HH(OPMAIMH, KOTOPbIC npyrast paboTa ¢ BHEIIHUMH OPTaHU3aIMsIMH 1
MPEIOCTABISIOT HH(POPMALIMIO M OKA3BIBAIOT YCIYTH JIUIAMH
HupopmarmoHHsle posu
TIpunemunk PaspickuBaeT 1 orydaeT pasHooOpa3Hyto HHPOpMAaLHio (B O0paboTka Bcei MOYTHI, OCYIIECTBICHHE KOHTAKTOB,
uHbOpMAaIUH OCHOBHOM TEKYIIYI0) CIELMAIM3UPOBAHHOTO XapakTepa, CBSI3aHHBIX NPEUMYIECTBEHHO C OJIyYeHUEM
KOTOPYI0, IOHUMasi OPTaHU3alNIO U BHEIIHKE yCIIOBHS, yCICNIHO |MH(popManuy (IlepruoInIecKue n3aaHus,
HCIIOJIB3YET B MHTEPECcax CBOETO JIeNa; BBICTYNACT KaK HePBHBIH | 03HAKOMUTENIBHBIE MTOE3/IKH)
LICHTP BHEUIHEW U BHYTpeHHeH HHOPMAIHH, TOCTYHAIOIICH B
OpraHH3alHIo
Pacnipoctpanuten |Ilepemsaer nHpoOpManuio, MOIyIEHHYIO U3 BHEIIHUX HCTOYHUKOB |Pacchuika MOUYTHI 0 OPTaHU3AIMAM C LEBI0

noJty4eHust nHpopMauuu, BepOaIbHble KOHTaKThI IS
nepeaadn HHGOPMAIMH O JIUHEHHBIM (0030pHI,
Gecenb)

HEPEroBOpbI

3HAYUTEIIbHBIX U BAXKHBIX IIEPETOBOPAX

IIpencraBurens  |Ilepemaer mHpOPMANHUIO AT BHEIMIHUX KOHTAKTOB OPTaHU3alMy | Y4UacTHe B 3aCe€laHMsIX, OOpalleHne Jepes mouTy,
OTHOCHTENBHO MIAHOB, TOJIMTHKH, JEHCTBUI, Pe3yJIbTaTOB YCTHBIE BBICTYTUICHUSI, BKIIFOUAst epeaady
paboThI OpraHu3aIMy, JeHCTBYET Kak SKCIEPT MO BOMPOcaM nH(MOPMAIMI BO BHEIIHHUE OPTAaHU3ALNN U JPYTUM
JIaHHOW OTpaciu JLaMm
Ponm, cBsi3aHHbIE ¢ IPUHATHEM PELIEHUIN
IIpeanpuanmaren |M3pickuBaeT BO3MOKHOCTH BHYTPH CaMO OpTaHM3alllM 1 3a €€ | Y4JacTHe B 3acelaHnsIX C 00CYKIEHHEM CTPaTeTnH,
b TpefienaMu, pa3padaThIBAET H 3aITyCKAET «IIPOEKTHI 110 0030pbI CHTyaluHy, BKIIOYAIOIIIE HHAIIMIPOBAHUE
COBEPIICHCTBOBAHUIOY, IPUHOCAIINE U3MEHEHHNS, KOHTPOINPYET |WIH Pa3paboTKy MPOEKTOB yCOBEPIICHCTBOBAHUS
pa3paboTKy ompeeIeHHbIX TPOEKTOB JIeSITENTBHOCTH
Verpansttonmii  |OTBeyaeT 3a KOPPEKTUPOBOYHBIE ASHCTBYS, KoTAa opranu3aius | OOCyKIeHHe CTPaTerHYeCKUX 1 TEKYIIUX BOIPOCOB,
HapyIeHUs OKa3bIBaeTCs Mepel HE0OXOJUMOCTBIO BAYKHBIX M HEOXKHIAHHBIX | BKIIFOYast HPOOJIEMBI M KPU3HCHI
HapylleHuH
Pacnipenenurens |OTBETCTBEHHBIH 3a paclpesieIeHNe BCEBO3MOKHBIX PECYPCOB CocrasneHue rpadukoB, 3a1pOCHl TOJTHOMOYHI,
pecypcoB OpraHM3aluK — YTO (PaKTUIECKH CBOJUTCS K IIPHHITHIO WM BCSIKUE JIEUCTBUSA, CBA3aHHbBIE C COCTABJICHUEM U
0100pEHHIO BCeX 3HAUUTENNBHBIX PELICHUH B OpraHu3aluy BBITIOJTHEHHEM OFOJKETOB, IIPOrPaMMHUPOBAHUE
pabOTHI MO TYMHEHHBIX
Benymmuit OTBETCTBEHHBIH 32 MPEICTABUTENHCTBO OPTaHM3ALNH Ha BCEX Benenue neperoBopos




Hctounuk: Henry Mintzberg, The Nature of Managerial Work (New York: Harper & Row, 1973), p. 93-94.

B cBoux paborax MunnGepr Beigensier 10 poseld, KOTopble, 10 €ro MHEHHIO, IPUHUMAIOT Ha ce0sl pyKOBOIUTEIN
B pa3IMYHbIE MEPHOABI M B pasHoM cremeHW. OH KiaccMQUIMPYET WX B PaMKaX TPeX KPYIMHBIX KaTErOpHH:
MEXJIMIHOCTHBIE POJIH, WH(POPMAIIMOHHBIE POJIM U POJIM IO MPHHATHIO pemieHuil. B Tabn. 1.2. mpencraBneHa Takas
THIH3AIMS POJied W MPHUBOIATCSA NMpHUMeEphl JUIs Kaxaoi ponu. Kak ykaszeiBaer MUHLOEpr, pojii HE MOTYT OBITh
HE3aBHCHMBI OJlHa OT Jpyroil. HaoGopot, oHM 83aumosasucumsbl M B3aMMOJECHCTBYIOT [UISl CO3/IaHMS €IHOTO IIEJTI0TO.
MEKITMIHOCTHBIE POJIM BBITEKAIOT W3 MOJTHOMOYHH M CTaTyca pyKOBOAWTENSI B OPTaHU3alMU M OXBATHIBAIOT Cepy ero
B3aUMOJICHCTBUII C JIIOJBMHU. DTH MEXJIWYHOCTHBIE POJIM MOTYT CHelaTh PYKOBOAMTENS IYHKTOM COCPEIOTOYECHHUS
HHpOPMAIMH, YTO JIaeT €My BO3MOXXHOCTb M OJHOBPEMEHHO 3acTaBJsIET €ro Wrparh HH(GOPMAIMOHHBIE POJIU, W
JIeiCTBOBATh B KauecTBe IeHTpa oOpabotku nHpopMmarmm. [IpuHnmMas Ha cebs MEKIMIHOCTHBIE U MHPOPMAIMOHHEBIE
pOJIH, PYKOBOJMUTENH CIOCOOCH HIrpaTh pOJIM, CBSI3aHHBIE C MPUHATHEM pEIICHHH: paclpeleieHle pPecypcoB,
YIaXXUBaHUC KOH(bHHKTOB, IMOMCK BO3MOXKHOCTEH 1A OpraHusaluy, BEACHHUE IEPEroBOPOB OT MMCHU OpraHu3allru.
Bce atu 10 pouteid, B3siTbIe BMeCTe, ONPENENSIOT 00beM U coJepikaHne paboThl MEHE/DKepa, HE3aBUCUMO OT XapakTepa
KOHKPETHOM OpraHU3alNH.

Hanpumep, 3aBenyromuii cekiuei marasuHa «CHpo» KaXIbld JeHb B3aUMOJEWUCTBYeT ¢ mpojaBiamu. OHU
MIPUXOMAT K 3aBEAYIOLIEMY JUISl OJTYUCHHUS CIEIUaIbHOTO HHCTPYKTaXKa O 3alpocax W HYXKJaX KIMEHTa, Ul pelIeHus
CBOMX TIpoOJIeM, CBSI3aHHBIX € pabOTOH, a 9acTo MPOCTO MOOOIMIAThCA. 3aBEeMyIOUIHI IOydaeT OONBIION 00BeM
uHopManMu O TOM, Kak paboTaroT cekuuu. Hampumep, B OTHOLIEHWH BBICKA3bIBaHUSI KJIMEHTOB O TOBapax,
nHpOpMaIys, 1Mo OOJbIIEH YacTH, HE MOXKET OBITh MoJydeHa M3 (OPMAIbHBIX MCTOYHHMKOB, TAKHX, HApUMeEp, Kak
OTYET O MpPOJAHHOW mHpoxyKuuu. MHpopmarus moMoraer pyKOBOAWTENIO NPUHUMATH IPABHIIBHBIC PELICHUS JUIs
YPETYIHPOBaHHS CYIIECTBYIONINX WM MOTEHIMATBHBIX MpobieM. M kxorna 3aBeqyromuii MM pyKOBOJUTENIb HU30BOTO
3BCHA BUJAWTCA C YIIPABJIAKOIIMUM Mara3mHa, OH IE€PEAACT CBOEMY HadaJlbHUKY OCO6CHHO Ba’XHbIC 4aCTHU I/IH(i)OpMaLII/II/I.
OHH-TO 1 00€CTIeUnBaIOT OCHOBY JUISl YIPaBJICHYECKUX PElIeHUH Ha 00Jiee BHICOKOM ypOBHE.

YIIPABJIEHYECKHE ®YHKIMW: OIIPEAEJIEHUE VYIIPABJIEHMS. Xopomo BOCHPWHSTHIM —aHAIN3
MuHuoepra o coJep)KaHWUHM YIPaBICHYECKOH pabOThl SIBISETCS MOJE3HBIM OOBSICHEHWEM TOro, 4YeM 3aHUMaeTcs
pykoBoauTenb. OHAKO HE BCe aBTOPHI COIJIacHbI ¢ MUHIIOEPTOM B YacTH €ro onpeieieHni u kiaccudukanuii. He
CYIIECTBYET TAKOTO OMHCAaHMS pabOTHl MEHEMKEPA, KOTOPOE yCTpanBasio ObI BCEX B OTHOLICHUH COAEPIKAHUS, POIeH 1
(GyHKIMHA ympaBieHYecKoro Tpyda. Jlaxe B TakMX NPOCTBIX BONPOCAX, KaKWM, Ha TIEPBBIM B3IIA, KakKeTcs
OIIpe/IeieHHE YIPAaBJICHUs, B YIPABICHUYECKOH MBICIM HET TOTOBBIX OTBEeTOB. Puc. 1.2. nmaer oJuH M3 BapUaHTOB
TPaKTOBKH (DYHKIMH PyKOBOJIHUTEIIS.

OpHako, IIMPOKOE pPACIPOCTPAHEHWE MOIYyYWJIa TOYKA 3PEHHs, YTO CYIIECTBYeT HPUMEHUMBIH K 060U
OpraHu3alMi npoyecc YIPaBiIeHUs, 3aKJIIOYAIOIINNACS B peau3aluu yHKyul, KOTOPbIE IO0JKEH BBIOJIHSTh 6CAKULL
pyKkoBoaMTeNnb. B Hacrosimee BpeMs B YIpaBICHYECKOW JIMTEpaType CyIIECTBYeT TEHJCHLUS paccMaTrpuBaTh
yIIpaBlIe€HHUE Kak peanu3anuio GpyHknuil. boree mogpoO6HO MBI OCTAaHOBHMCS HA 3TOM B IJI. 2, HO ceifyac MOXKHO JIHIIb
CKa3aTh, YTO HET €JMHOTO MHEHHsI U 110 BOIIPOCY O TOM, YTO 3TO 32 yIpaBJIeHUYeCKHe QYHKIINH, OJTHAKO, Yalle BCEro ITH
pasHoracus 00BICHSIIOTCS Pa3IUYMsIMU CEMAaHTHUECKOTO XapakTepa. BolbIIMHCTBO SKCIIEPTOB B 00JIACTH YIIPABICHHS
MIPUHUMAIOT CIIEAYIOLIee ONpeeNICHHuE.

YITPABJIEHUE — 310 mpoliece mIaHupOBaHUs, OPraHU3aIliy, MOTHBAIIMK U KOHTPOJIS, HEOOXOAUMBIH [Tt TOTO,
4TOOBI CHOPMYITUPOBATE U TOCTUYD IENICH OpraHnu3aIu.

IMurep @. JIpykep, KOTOPOTO MHOTHE CUHTAIOT BEAYIIUM TEOPETHKOM B OOJACTH yIIpaBICHHS W OPraHU3aI[HH B
MUpe, IpearaeT nHoe onpenencHue (mpumep 1.1.).



PyKOBOIII/ITeJ'Ib NIpUHUMACT I/IH(i)OpMaIII/IIO, PyKOBOIII/ITeJ'Ib NpUHUMACT I/IH(i)OpMaIII/IIO,

HUH(QOPMALHH, COCITYKHBIIEB H KCTICPTOB
(6bnaromaps ero GpyHKIMH JIUAEpa) OT

MO JYMHEHHBIX
PyxoBoaurens —
IMepenaua napopmarmu IMepenaya uHGOpMaINK BO BHEIIHUE OPraHH3aN
PyxoBoaurens — pacTIpoCTpaHUTEb PyxoBoUTENb — HCTOYHHUK HH(OOPMALIHX IS

Puc. 1.2. PykoBomurens kak cucreMa oopabotku napopmanmu. Memounux Henry Mintzberg, The Nature of Managerial Work (New York:
Harper & Row, 1973), p. 72. Copyright ® 1973 and reprinted by permission of the publisher.

MBp! KpaTtko onpenenuM (YHKIHUN TIIaHWPOBAaHUS, OPraHU3alliy, MOTHBAIIMK M KOHTPOJIS, Koraa OyaeM
OTIMCHIBATH B CJIEAYIOMICH IIaBe MOAXO K YIPABICHHUIO KaK K MPOIIECCy, a 3aTeM MOJAPOOHO OCTAaHOBHMCS HA HUX BO
BTOpO#1 yacTu KHUrH. OUeHb BOXKHO, YTOOBI BbI MIOHSUTH CYTh 3TUX (QYHKIMIA U TO, KAK OHH B3aUMOJACHCTBYIOT MEXKIY
co00ii, opMHUpys eNUHBII poIlece, T.€. HENPEPHIBHYIO IIeNb B3aUMOCBSI3aHHBIX JEHCTBUIA.

IIpumep 1.1.

Jlpyxep 00 ynpasJjieHUH

VYupaBineHne — 3TO 0COObI BUJ JAEITENBHOCTH, NPEBPALIAIONIN HEOPraHU30BaHHYIO TOJIy B 3ddexTHBHYIO
LIEJICHANIPABJICHHYI0 W TPOM3BOAUTEIBHYIO TpYIIy. YIpaBIeHHE KaKk TaKOBOE SBISETCS M CTUMYJIHPYIOIINM
3JIEMEHTOM COLMATBHBIX U3MEHEHNH, U IPIMEPOM 3HAYNTEIBHBIX COLMATBHBIX IEPEMEH.

W HakoHem» UMEHHO yIpaBJieHHE B OOJBIIEH CTEIeHH!, YeM YTO-JIH00 IPYyroe, OOBICHIET CaMblil 3SHAYNMBIH
COILMANTbHBIN (DEHOMEH HAIIIeTO BeKa: B3pbIB 00pa3oBanus. Yem 0OJIbIIe HMEETCsl BHICOKOOOPa30BaHHbBIX JIOACH, TEM B
OouibIIel Mepe 3aBUCST OHHU OT opraHu3anuy. [IpakTHyecKu Bee oM, nMerole 00pa3oBaHKeE BhIIIE
CpeIHe-IIKOJIBHOTO, BO BCEX Pa3BHUTHIX cTpaHax Mupa — B CoenuneHHBIX [llTaTax s1a mngpa cocrasmser 6oxee 90%
— IIPOBEAYT BCIO CBOIO JKM3HB B KAYECTBE CIIYXKALUX YIIPABIAEMBIX OpPTraHU3AIMi U HE CMOTYT XHTh U 3apabaThIBaTh
ceOe Ha )KU3Hb BHE OpraHu3aluii. Mory 100aBUTh, 9TO X YUUTEIS TOKE OTHOCSTCS K 3TOMY YUCITY.

HUcmounux:. Peter F. Drucker, «A New Discipline», Success! Januaiy-Februaiy 1987, p. 18.
YpoBHH ynpaBiaeHust

XoTsl BCE PYKOBOJIUTENN UTPAIOT ONPEICICHHBIC POJIM W BBIMOJHSIIOT ONpEICIeHHbIE (QYHKIINU, 3TO HE 3HAYMUT,
91O OOINBIIOE YHCIO PYKOBOIUTEICH B KPYHMHOH KOMITAHHHM 3aHATHI BBHITIOJTHEHHEM OJHOW W TOH K€ pabOTHI.
Opranu3aiyu, J0CTaTOYHO KPYIHbIE Ul TOT0, 4TOOBI 00eCeYnTh YeTKUE pasrpaHHyYeHus] B paboTe pyKoBOaUTENEH U
HEpYKOBOAMTENEH, OOBIYHO MMEIOT Takol OOJbIIOW 00BEM yIpaBieHYecKOH paboThl, YTO OHA TOXKE JIOJDKHA OBITh
pasnenena. OxHa n3 (OPM pas3leNeHusl YIPaBICHYECKOTO TpyAa HOCHT TOPHU3OHTATBHBIM XapaKTep: pacCTaHOBKa
KOHKPETHBIX PYKOBOJUTENEH BO IVIaBe OTAENBHBIX MoipasaencHuil. HanpruMep, Ha MHOTHX NPEIIPUATHSIX HUMEIOTCS
HayaJbHUKK (PUHAHCOBOTO OT/AENA, IPOM3BOACTBEHHOrO OTAeNa W CIOyXObl MapketmHra. Kak u B ciydae
TOPU30HTAIBHOTO pa3JeNeHus] Tpyda Ui BBIOTHEHHS IPOM3BOACTBEHHBIX DPA0OT, TOPH3OHTAIBHO pa3JeleHHAs
ylpapieHueckass padoTa DO/DKHA OBITh CKOOPAMHUPOBAHA, YTOOBI OpPraHU3alMs MOIJAa NOOUBAThCSA ycexa B CBOEH
JeATebHOCTH. HEeKOTOphIM PYKOBOAUTENSIM HMPUXOIUTCS 3aTPauuBaTh BPEMsi Ha KOOPAWHHPOBaHHE PabOThI IPYrux
pYKOBOAMTENEH, KOTOPBIE, B CBOIO OYepelb, TAKXKEe KOOPAWHHUPYIOT paboTy pyKOBOAWTENEH, NOKA, HAKOHEI, MBI He
CITycKaeMcsl 10 YPOBHS PYKOBOIUTEINS, KOTOPBII KOOPAMHHUPYET pabOTy HEYIPaBICHUECKOTO MEpCoHana — JIoAeH,
(bu3nuecky MPOU3BOISIIUX MPOLYKIUIO UM OKa3bIBAIOLIMX YCIYrd. Takoe BEPTUKAIbHOE Pa3BePThIBAHUE Pa3/ieliCHHUs
Tpyna B pesynbrare obpasyer YPOBHU YIIPABJIEHUSA. Ha puc. 1.3. npuBeneH oauH M3 BapHaHTOB OIMCAHUS
YPOBHEH ynpaBiaeHUs.
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Crapumit
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TUTaThI

Puc.1.3. YpoBHU ynpaBiieHus.

BepTukanbHOe pasjesieHue TpyAa NPHUBOAMT K (OPMHUPOBAHHMIO YPOBHEH YMpaBICHMS 1O BEPTHKAIM — HA NPUMEPE BOCHHON
OpraHM3alluM, a TAKKe B OpraHu3anuy OusHeca. 113 Ha3BaHMs MOCTOB HE CIEAYET, YTO CXOJHBIC JOJDKHOCTH IPSIMO CONOCTABHMBI B
Pa3HBIX OpraHu3alMsIX. B BOGHHOH OpraHu3ayy CymecTByeT MHOTO YPOBHEH! BlIacTH Hajl OpUraJHbIM T'eHepaoM U II0J KalluTaHaM.
B Om3Hece — ypoBHeW ympaBieHWs MeHblIe. [Ipe3uaeHT WM TJIaBHBIH HCIOJHUTENBHBIA PYKOBOJAUTENh — IIEPBOC JIMIO —
OTBETCTBEHEH TOJbKO mepex Ilpencematenem u wienamu CoBera AUPEKTOPOB (GHPMBI M, B COOTBETCTBUHM C IPUBEICHHBIM
MPUMEPOM, HE MOXKET He OBITh PYKOBOJUTENEM HIDKE 3aBE/YIOIIETO OTACIOM Tpya 1 3apaboTHOI IIaThI.

OOBIYHO B OpraHHU3AM MOXKHO OITIPENEINTh, Ha KAKOM YPOBHE HaXOJHUTCSI OAWH PYKOBOJUTEIb 110 CPABHEHUIO C
JpYruMH. DTO OCYIIECTBISIETCS Uepe3 Ha3BaHUE NODKHOCTH. OfHaKo, Ha3BaHHE AOJDKHOCTH HE SIBISICTCS HaAEKHBIM
yKa3aTeneM HCTHHHOTO YPOBHS JAHHOTO PYKOBOAWTENS B CHCTeMe. JTO 3aMe4YaHHe 0COOEHHO CIPaBEAINBO, KOTIA MBI
CpaBHHBAaEM II0JIO)KEHHE PYKOBOIUTENIEH B pasHBIX OpraHu3auusx. [IpocTtoil mpumep: KamuTaH B apMHM — 3TO
MiIaqmui  odunepckuil cocraB, a BO (uioTe — cTaplinii. B HEKOTOPHIX KOMMAHUSX MPOJABLOB HAa3bIBAIOT
PETHOHATBHBIMH, MM TEPPUTOPHATIBHBIMH PYKOBOJUTEIISIMHU COBITA, XOTSI OHM HUKEM, KPOME ce0sl, HE pyKOBOSAT.

[lo mpuurHaM, Ha KOTOPHIX MBI OCTAHOBHMCS IOJpOOHEe IMO3Ke, pa3Mep OpTraHu3alllid — 3TO JIHIIb OAWH H3
HECKOJIBKUX (DaKTOPOB, KOTOpBIC OIPEIENISIOT, CKOJBKO YPOBHEH YNpaBIEHHWs MOJDKHA HMMETh KOMITAaHHMS IS
JOCTI)KEHHS ONTHMAIBHBIX pPe3ynbTaroB. CyIIecTByeT MHOTO HPUMEPOB BEChMa MPEYCHEBAIOIINX OPTaHM3AIMN C
ropaszio MEHBIIMM KOJMYECTBOM YPOBHEH YIpaBJeHHs, YeM B 3HAYUTEIbHO 0OJiee MENKUX OpraHu3auusx. Pumckas
KaToJIMYeCKas IEPKOBb — OPTaHM3alMs, HACUUTHIBAIONIAs MIJUIMOHBI WICHOB — MMEET TOJIKO YEThIPEe YPOBHS MEXIY
[aroli PuMckMM ¥ TNpPHXOACKHMM CBALIEHHHKOM. KpymHedmmue ¢upmbl po3Hn4HOW TOproBmn — «Cupo» u
«Mumykocn» — TakKK€ W3BECTHBI TEM, UYTO HMEIOT OYeHb HEOONBIIOE 4YHCIO YPOBHEH YHpaBiICHHS B
MIPOTUBOIOJIOKHOCTh JPYroi yCrenHo aeicTBytomei opranuzanuu — apmun CIIA. B Helt umeercs 7 ypoBHei u 20
PaHToB, OTAEIAIONINX TeHepalla OT PAJOBOTO B OaTainboHe, uncieHHocThio 1000 yerno» Bek.

BHe 3aBHCHMOCTH OT TOTO, CKOJIBKO CYIIECTBYET YPOBHEH YNpPaBICHUS, PYKOBOIUTENEH TPaAUIIMOHHO JENAT Ha
tpu karteropuu. Cormonior Tankorr [lapcoHc paccMaTpuBaeT 3TH TPU KaTerOpUM C TOYKH 3peHHs (QyHKIUH,
BBINIOJHSEMOH pykoBoauTeneM B opranuzanuu. CornacHo ompezeneHuto [lapcoHca, nuua Ha mexuuyeckom ypoeHe B
OCHOBHOM 3aHHUMAIOTCSI ©KETHEBHBIMU OTEPALMSIMH U JICHCTBUSIMH, HEOOXOIUMBIMH A1 oOectiedeHus 3¢ eKTHBHON
paboTsl 0€3 CPBIBOB B NMPOW3BOJCTBE MPOAYKIMH MM OKa3aHUM ycuyr. Jlnma, Haxonsdiiuecs Ha YHPAGIeH4ecKOM
ypoeéHe, B OCHOBHOM 3aHATHl YIpPaBICHHWEM W KOOpIMHALIMEHl BHYTPH OpraHU3allM{, OHH COIJIACOBBIBAIOT
pasHooOpa3Hble (GOpMBI JEATENTPHOCTH W YCHJIMS Pa3IMUHBIX IIO/pa3JeicHU opraHu3anuu. PykoBomutenun Ha
UHCIUMYYUOHALHOM YposHe' 3aHSATBI B OCHOBHOM pPa3pabOTKOH JONTOCPOYHBIX (TIEPCHEKTUBHBIX) IUIAHOB,
(dbopmynupoBaHHeM Lienei, ajanTaieldl opraHu3alii K pa3IMyHOro poja IepeMeHaM, YIPaBlIeHUEM OTHOLICHUSIMHU
MEXIy OpraHu3alyeil M BHEIIHEH cpelnoi, a Takke OOIIeCTBOM, B KOTOPOM CYIIECTBYeT M (DYHKIMOHHPYET AaHHAs
OpTaHu3aIHs.

Bonee oOmeynotpeOuMbIii crocod OMUCAHUS YPOBHEH YIPABICHUS COCTOMT B BBIACICHHU PYKOGOOUMENEU
(Ynpaenaowux) Hu308020 36eHA, ULU ONEPAYUOHHBIX YRPAGIAIOWUX, PYKOGoOumenell (Ynpasiaiouux) cpeonezo 36eHa u
PpyKkogooumeneu (ynpasisowux) evicuieco 36ena. Puc. 1.4. WUTIOCTPUPYET COOTBETCTBHE MEXKAY STHMU YPOBHAMH H
KOHIIETILIMEN YpOBHEH yripaBieHus 1o [lapconcy.

PYKOBOJIUTEJIN HU30BOI'O 3BEHA. Miaamiue HadalbHAKH, KOTOPBIX TaK)KE HA3bIBAIOT PYKOBOJUTEISIMHU
nepeoco (Hu306020) 3BEHA WIIN ONEPAYUOHHBIMU PYKOBOOUMENSMU — ITO OPraHU3ALMOHHBIH yPOBEHb, HaXOISAIIUNCS
HENOCPEACTBEHHO Han pabounMu W apyrumu pabotHukamu (He ympasistonumu). MJIAJJIIME HAYAJIBHUKU B
OCHOBHOM OCYIL[ECTBJISIFOT KOHTPOJIb 32 BBIIIOJIHEHHEM MPOM3BOJACTBEHHBIX 3aJIlaHUI Uil HEIPEPBIBHOTO OOECTIeueHH s



HEeNOCPEICTBEHHON MH(pOpMAaIMed O MpaBIIIBHOCTH BBITOJHEHHS STHUX 3aIaHWi. PyKkoBOmWTENHW STOrO 3BEHa 4acTo
OTBEYAIOT 32 HEMOCPEICTBEHHOE MCIOJb30BaHHE BBIJECIICHHBIX UM PECYpCOB, TaKHX KaK CBIph€ U 00OpYyIOBaHHE.
Tunu4HBIM Ha3BaHUEM JOJKHOCTH Ha JJAHHOM YpPOBHE SIBISIETCS. MacTep, MacTep CMEHBI, CEpXKAHT, 3aBEAYHOIUN
OTJEJIOM, CTaplIas MeJICecTpa, 3aBeAyIoNINi Kadenpoil yrpasieHus B mIkoje ou3Heca. bonpmas qyacTs pykoBoauTenei
BOOOIIE — 3TO PYKOBOJUTENN HH30BOTO 3BE€HA. BONBIIMHCTBO JIOAEH HAYMHAIOT CBOIO YNPABIECHYECKYIO Kapbepy B
9TOM Ka4yecTBe.

HccnenoBanust TOKa3bIBAalOT, YTO padOTa PYKOBOAWTENS] HM30BOTO 3BEHA SIBJISETCS HANPSDKCHHOW M HANOJIHEHHOM
pasHooOpa3HbIMH feicTBUsIME. OHA XapaKTepH3yeTcs YaCTHIMH MEPEPBIBAMH, TIEPEXOAAMH OT OJHOH 3a/adH K IPyToH.
3amaun camu o ce0e MOTEHIMAIbHO KPaTKHE: B OAHOM HCCIEJOBAHMM OOHApyXEHO, YTO BpeMs, 3aTpaduBacMoe
MacTepOM B CPEJHEM Ha BBINOIHEHUE OQHOIO 3a/1aHusl, paBHsUIOCh 48 cekyHnaMm. BpeMeHHol nepuon s peanusanuu
pelIeHn, MPUHAMAEMBIX MAacTepOM, TakKe KOpPOTKHHA. OHM MOYTH BCETAa pean3yloTcsl B TEUCHHE MEHEE YeM IBYX
Hezlenb. bputo BBISBIIEHO, YTO MacTepa MPOBOASAT OKOJIO TTOJOBUHBI CBOETO Pabodero BpeMeHr B o0meHnn. OH MHOTO
O6H.la}OTC$[ CO CBOMMHU NOAYMHEHHBIMU, HEMHOI'O C IPYTUMH MAacT€paMu U COBCEM MaJI0 CO CBOMM HA4YaJIbCTBOM.
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yeTcs UL TOTO, YTOOBI IT0Ka3aTh, YTO Ha KaXKIOM MOCIEyIOEeM YPOBHE YIPABICHUS] HAXOAUTCS MEHBIIIE JIOCH, YeM Ha IPEIbLIyIIeM.

PYKOBOIUTEJIN CPEAHET'O 3BEHA. PaboTa Mianmux Ha4albHUKOB KOOPAHHHUPYETCS W KOHTPOIUPYETCS
PYKOBOAMTEISIMH CPEIHETO 3BeHA. 3a MOCIIEAHUE JIECATHIIETHSI CPEAHEE 3BEHO YIPABIICHNsI 3HAUYUTEIBHO BBIPOCIIO U O
CBOCH YHCIIEHHOCTH, W II0 CBOEH 3HaunMocTH. B O0nbIION OpraHu3anmyyu MOXET OBITh CTOJBKO PYKOBOIUTEINEH
CpEIHEr0 3BEHa, YTO BO3HMKACT HEOOXOAWMOCTh B pa3leNeHWH HaHHOM Tpymmel. M ecim Takoe pasnencHue
IMPpOUCXOAUT, TO BO3HHUKAIOT ABa YPOBHA, HepBBIﬁ M3 KOTOPBIX Ha3bIBACTCA BCPXHUM YPOBHEM CPEAHETO 3BCHA
yIIpaBJIE€HHs, BTOPOH — HM3MIMM. TakuM 00pa3oM, oOpa3yroTcsi YeThlpe OCHOBHBIX YPOBHS YIPaBJICHUS: BBICIIUH,
BEpXHHUM CpeAHHi, HU3MMUI CpeqHUil W HU30BOM. THUNMMYHBIMU JOJDKHOCTSIMU PYKOBOJIUTENEH CpEeIHEro 3BeHa
VIIpaBIICHUS SBIISIOTCS: 3aBEAYIOIINNA OTAEIOM (B OM3Hece), MeKaH (B KOJUICIKE), YIIPABISIOMINI COBITOM TI0 PETHOHY
WIN 110 CTpaHe M JupekTop ¢uiuaia. ApMmeiickue opuuepbl OT JEHTeHaHTa A0 MOJKOBHHMKA, CBALICHHUKH B CaHe
eIHCKOIIOB CUNUTAIOTCS PYKOBOJUTEINISIMHU CPEIHETO 3B€HA B CBOMX OPTraHU3alMsIX.

TpynHo chenats 000OIIEHNS OTHOCHTEIBHO XapakTepa pabOoThl PyKOBOAWTENS CPETHETO 3BEHA, TaK KaK OHA
3HAUUTENILHO BapbUPYeT OT OpraHU3aluy K OpraHM3allMy U Jake BHYTPU OJHOW M TOM ke opraHusauuu. Hekoropsie
OpTaHu3alMy MPEAOCTaBISIOT CBOMM PYKOBOAMTEISIM CPEHETO 3B€HA OOJIBIIYI0 OTBETCTBEHHOCTh, JIeNasi UX padoTy B
OTIpEeNIeNICHHON CTENeHH IOXOXKeH Ha paboTy pykoBoAWTenedl BhIcIIero 3BeHa. McciemoBanme paboter 190
pyKoBoAMTENEH B § KOMITAHMAX MOKA3aJlo, YTO PYKOBOAWTENH CPEAHETO 3B€Ha OBUIM OPraHWYHOM YacThiO IpoIlecca
npuHsTUs pemeHnid. OHU ONpeAeNsIi NPOoOJIeMbl, HAUMHAIN O0CYXK/IEHNUs, PEKOMEH/IOBAIN JICHCTBUS, pa3pabarbiBanu
HOBaTOPCKHE TBOPUECKHE MPEIOKCHUSL.

PykoBomutens cpegHEro 3BeHa YacTO BO3MIABIACT KPYMHOE MOAPA3JENCHHE WIM OTAET B OpPTraHHU3AIHH.
XapakTep ero paboTbl B OOJIbILEH CTEIEHH ONPEAENETCsl COJepPKaHneM PabOThl OAPA3JIeNeHUs, YeM OpraHu3allK B
nenoM. Hampumep, NesaTenbHOCTh HadallbHMKA IPOM3BOJICTBA K IPOMBIIIJIEHHOH ()MpME B OCHOBHOM BKIIIOYAeT
KOOPAMHHUPOBAHNE W TPaBIEHHE pabOTON PYKOBOAMTENEH HH30BOTO 3BEHA, aHAIN3 JAHHBIX O NMPOU3BOJUTEIBHOCTH
TPyZa U B3aMMOJCHCTBUS C HWHXKEHEpaMHU IO pa3pabOTKe HOBOW MPOIYKIMH. PyKOBOAMTENh OTAENA MO BHEIIHUM
CBSI3IM Ha TOW ke (UpMe MPOBOJUT OCHOBHYIO YacTh CBOErO BPEMEHH, MOATOTABIWBAas OyMmard, 3a YTCHHEM, B
pasroBopax u Oeceziax, a Tak)Ke Ha 3aCEeAaHMsIX Pa3IMUHbIX KOMUTETOB.

B ocHOBHOM, 0ZJHaKO, pPyKOBOANUTEIH CPEIHETO 3BEHA SBIAIOTCS Oy(hepoM MeXIy PyKOBOJHUTEISIMH BBICIIETO H
HH30BOro 3BeHbeB. OHHM TOTOBST I/IH(I)OpMaHI/IIO JJIs pemeHHﬁ, MMPUHUMACMBIX PYKOBOJAWUTEIAMU BBICIICTO 3BCHA U
IepeialoT 3TH pemieHus OOBIYHO Tmociie TpaHCc(hOpMalMM HMX B TEXHOJIOTHYECKH YIOOHOH Qopme, B Buuae
crierurKanui 1 KOHKPETHBIX 3aJaHUH HU30BBIM JIMHEIHBIM PYKOBOAUTEISIM. XOTSI CYIIECTBYIOT BapHaIiy, OOJIbInas
4acTb OOLIEHUS] y PYKOBOAUTENIECH CPEIHEro 3BeHa MPOXOAUT B hopMme Oecesi ¢ IPYyruMHU PYKOBOJHUTENISIMU CPETHETO U



HHU30BOTO 3BeHbEB. OJJHO MCCIEIOBAaHNE 1O BOMPOCaM PabOTHI PYKOBOIUTENS CPEIHETO 3BEHA HA NMPOU3BOJCTBEHHOM
HOPEANPHUATHH [T0KA3aJI0, YTO OHU IPOBOIAT OKOJIO 89% BpeMeHH B YCTHOM B3auMojeiicTBuu. B apyrom uccnenoBanuu
YKa3bIBaeTCA, UTO PYKOBOAUTENb CPEAHEr0 3BEHA MPOBOAUT TONBKO 34% CBOEro BpEMEHU B OJAMHOUYECTBE, TaM TaKXkKe
ITOJTYEPKHUBAETCSI, YTO OOJIbINAs YaCTh BPEMEHH 3aTPaYMBaCTCsl STHMHU PYKOBOAUTEISIMU Ha YCTHOE OOIIEHHE.

PykoBomutenu cpeHero 3BeHa Kak CONMalbHAs TPYIIA UCTIBITHIBAIA OCOOEHHO CHUIBHOE BIMSHHE Pa3THIHBIX
U3MEHEHHUH YKOHOMUYECKOTO M TEXHOJIOTHYECKOTO XapakTepa Ha Mpou3BocTBe B TeueHue 80-x ronoB. [lepconanbHbie
KOMIBIOTEPHl JIMKBUIUPOBATH HEKOTOpble MX (YHKIMHM W M3MEHWIN JpYyrHe, aB BO3MOXHOCTb PYKOBOAWTEISIM
BBICIIETO 3BEHA IOJTy4aTh MH(OPMAIHNIO HEMOCPEICTBEHHO 32 CBOMM PabdOYMM CTOJIOM HPSMO M3 MEPBOMCTOYHHKA,
BMECTO TOTO, YTOOBI TIO/IBEPraTh €¢ (GUIbTPALUK HA YPOBHE PYKOBOAUTEIEH CpeAHEro 3BeHa. BosHa KOpHOpaTHBHBIX
CIMSIHUH W o0llee JaBjieHWE C LENbI0 MOBBIMEHNUS 3(G(GEKTUBHOCTH B padOTEe TaKkKe BBI3BAIO paJUKaIbHBIC
COKpaIIIeHHUs YicIa PyKOBOJUTENEH CPEAHEro 3BeHa B HEKOTOPHIX opraHm3anusax. «Kpaiicaep», HampuMep, COKpaTHiI
YHCII0 pyKoBoauTeNel cpennero 38eHa Ha 40%, a «Kpayn 3emnepbax» u «®Paitepcroyrn» — Ha 20%.

PYKOBOJIUTEJIM BBICHIET'O 3BEHA. Beicmuii opraHu3aliiOHHBIA YPOBEHb — PYKOBOOCHBO BbICULE2O
36eHa — rOPa30 MaJOUYUCICHHOE Apyrux. Jlaxe B CaMbIX KPYNHBIX OpraHU3alUsIX PYKOBOIUTEIEH BBICIIETO 3B€HA —
BCETO HECKOJIBKO YENOBEK. THIHMYHbBIE NTOIDKHOCTH PYKOBOAMTEIEH BBICIIEIO 3BE€HA B OM3HECE — 3TO TNpEACEnaTenb
Cogera, Mpe3uJIeHT, BHUIE-NPE3UAEHT KOPIOpAlK U Ka3HaueW Kopropamuu. B apMuM UX MOXXHO COIOCTaBHUTH C
reHepajaMu, B CpeJie TOCyIapCTBEHHBIX JIesITeNell — ¢ MUHHCTpaMH, a B YHUBEPCHTETE — C KaHIIepaMH (PEKTOpaMu)
KOJIIEKEN.

PYKOBOIUWTEJIN BBICIHIET'O 3BEHA oTBewaroT 3a MPUHATHE BaXHEHIINX PELICHUH A OpraHU3allii B
LeJIOM HJIM JUIsi OCHOBHOM yacTH opranusanuu. Eciu Bbiciiee pykoBoAcTBO GupMbl «Ap Cu Dily pelaer rnepeBecTu
KOPITOpaLHUIO Ha BBIITYCK KOMITBIOTEPOB JI0 TOTO, KK KOMIIaHUs OyAeT B COCTOSIHUM OOpOThCsl C KOHKYpeHIuei «Aii bu
OM», TO PyKOBOJHUTEIN CPETHETO M HU30BOTO 3BEHHEB MO YTO MOTYT CIENATh, YTOOBI MPEMATCTBOBATH KPYITHOMY
npoBayry. CuIbHBIE PYKOBOAMTENN BBICHIETO 3BEHA HAKJIAABIBAIOT OTIIEYATOK CBOEH JIMYHOCTH Ha BeCh OOJIHK
komnanuu. Hampumep, atmocdepa, B KOTOPOI JIeHCTBYeT (henepanbHOE MPAaBUTENBCTBO, a M BCS CTpaHa, OOBIYHO
MIpeTepreBacT 3HAYNTEIbHBIC M3MEHEHHS NP HOBOM IIPE3HJCHTE. BCIOMHHTE O KOHTpAacTaXx MEXKAY HMpPaBICHUIMHU
anmunuctpaunu Kennenu, /[xoncona, Hukcona, ®@opaa, Kaprepa u Peiirana. Biaustaue pykoBOIUTENS BBICIIETO 3B€HA
B KOMIIaHUM MOJKET OBITh OJecTsIe NPOMJUTIOCTPUPOBAHO Ha IpUMeEpe JpaMaTHYecKUX H3MEHEHHUH, KOTOophIe

o * o
nperepnena komnanus «Kpaicnep» mnon pykosoactBoM JIm  Skokkum . IlosTomy ycmemHo JAeHCTBYIOLIKE
PYKOBOJUTEIN BBICIIETO 3BCHA B 6OJ'IBHH/IX OpraHu3anusax HEHATCA OYC€Hb BBICOKO, U UX TPYA OIIAYMBACTCA OYCHDL
XOPOILO.

* JIu SIkokka. Kapbepa menenxepa: Ilep. ¢ anra. M.: IIporpecc, 1990

Ho Benuku u TATOTHI TaKOro IOCTA: YEIOBEK Ha ATOM MOJKHOCTH, Kak MpPaBUIO, O4eHb OAMHOK. [locie
TIIATENBHOTO M3YYEHUS ASSITEIBHOCTH IISATH PYKOBOAMTENECH BBHICIIErO 3BeHa MMHIOEpPT MpHIIeNT K TaKOMY BBIBOAY:
«Takum oOpasom, paboTy MO PYKOBOJACTBY OOJBIIOW OpraHuM3alueil MOXKHO Ha3BaTh KpaifHe H3MaThblBAIOIIEH.
KonnvectBo paboThl, KOTOPYIO NMPHUXOAMUTCS BBIIOJIHATH PYKOBOJHMTENIO WM KOTOPYIO OH CUMTAeT HEOOXOAUMBIM
BBINOJIHATD B TEUEHHE JTHS, — OTPOMHO, & TEMII, C KOTOPOH OHa JOJKHA OBITH BHINOJIHEHA, OYEHb HaNpsDKEHHbIH. 11
TIOCIIE JJONTHX 9acoB PabOTHI ITaBHBIH PYKOBOANTEND (KaK, BIIPOYEM, U APYTHE PYKOBOJHUTEIH), HE B COCTOSIHUN YHTH
OT CBOEH cpeabl HU (PU3HUECKH (T.K. Cpela IMPU3HACT aBTOPHTET M CTATyC €ro MO/DKHOCTH), HH B CBOHX MBICIIAX,
KOTOpbIE HalleJICHbI Ha HETIPEPHIBHBII MTONCK HOBOH MH(OpMAIUH.

HesannanupogauHsie
scTpeyn 10% 3annaHupoBaHHme
38COABHMA,
BCTPOUM
Noeaaxu, 59%
oCcMOoTpbl
3%
PaGora

c Gymaramu

2%
Pairosopu no renedoxy
6%

Puc. 1.5. Kak pykoBogurenu pacxogyroT CBOE BpeMsl.



Hcrounnk: Henry Mintzberg, The Nature of Managerial Work (New York: Harper & Row, 1973), p. 39. Copyright 1973 and
reprinted by permission of the publisher.

OCHOBHOW TIPHYMHON HATPSHKCHHOTO TEMIIa W OTPOMHOTO 0OBeMa padoTHI SIBISIETCS TOT (PakT, 4TO padboTa
PYKOBOOUTEIA BBICHICTO 3BE€HA HE MMECT YETKOI'O 3aBEPIICHUS. B oTiamume ot areHra 1o C6I)ITy, KOTOpI;Iﬁ JOJIDKECH
clenaTth ONPE/CNICHHOE KOJHMYECTBO TeJNCOHHBIX 3BOHKOB, WJINM pabO4ero Ha IPOM3BOACTBE, KOTOPBIH IOJDKEH
BBITIOJIHUTE HOPMY BBIPAOOTKH, HA IPEANPHATHU B LIEJIOM HE CYLIECTBYET TAKOTO MOMEHTA, €CIM HE CUUTATh MOJTHOU
OCTAaHOBKH J3TOI'0 HNPECAIPUATHUA, KOTda pa60Ty MOJKHO CYHMTATh 3aKOHYEHHOM. HO3TOMy U PYKOBOAUTECIIbL BBICIICTO
3BEHa HE MOXKET OBITh YBEpEH, 4TO OH (MJIM OHA) YCIICIIHO 3aBEPLIMIIM CBOIO JeITeNbHOCTh. [IoCKOIbKO OpraHu3anus
IIPOJIOJDKAET JICHCTBOBATH M BHEIIHSS CPesia MPOA0JDKACT MEHATHCS, BCET/Ia CYIIECTBYET PUCK Heydauu. XUpYypr MOKET
3aKOHYUTB OIEPALMIO U CYUTATh CBOIO 331ady BBITOJHEHHOW, HO PYKOBOIMTENb BBICIIETO 3BEHA BCEr/ia YyBCTBYET, YTO
HYXKHO JIeJIaTh YTO-TO eile, Oosbiie, Aaibine. Pabouas Hemens mpoAOIDKUTEIbHOCThIO 60 — 80 4acoB it HEro He
penkocts. Ha puc. 1.5. mpuBomuTest mpuMep TOTo, Kak pacxoayeTcst 3TO BpeMsl.

MeHnen:xep B CpaBHEHHH C NIPEANPUHAMATEIEM

Tepmun npeonpunumamens ObUT BBeAEH (QPaHIy3CKUM 3KOHOMHUCTOM Pumapom KaHTWioHOM, >KMBIINM B
Havgate XVII Beka. I ¢ Tex mop 3TO CIOBO O3HaYaeT YeNoBEeKa, KOTOPHIH Oeper Ha cedsS PHUCK, CBS3aHHBIA C
opraHu3alyeil HOBOro NpennpusiTHs WM ¢ pa3pabOTKOi HOBOW WJeH, HOBOW NMPOAYKIMH HJIM HOBOTO BHJIA YCIYT,
npeanaraeMpix oomiecTBy. OueHb Ba)XHO NOHHMMAaTh, YTO CJIOBA «IIPEANPUHUMATENBY M «MEHEIDKEp» HE SIBISIOTCS
cuHOHNMaMH. OCHOBBI aMEPHKAHCKOW MHIYCTPUH OBLTH 3aI0’KCHBI TOPCTKOM CMENbIX NMpEANpHHUMATENeH B KOHIE
XIX — nauane XX BekoB. Bot ux umena: J[xoun /1. Pokdemtep (vedts), [Ik. I1. Mopran (ctans u 6aHKOBCKOE JI€I0),
Ounpro Memnon (amromunuit), Ounpro Kapueru (cramp), I'enpu @opa (aBromoOmnm). OHH 3HAKOMBI KaXIOMY
amepukaHly. He mMeHee M3BECTHBI M MMEHA BBIJAIOIIMXCA NpeANpUHUMATENed nocieqHux aecsatwietuit: [x. Ilon
Tertu (Hed1p), X. JI. XanT (mHIIeBas MpOMBITIIIEHHOCTE), Apucrorens Onaccnc (cyna), asun X. Jlenn (kopmopanus
«[lomapouny»), Jxon [I. MakAptyp (ctpaxoBanme). IIpumep 1.2. paccka3piBaeT O Hadane IEATEIbHOCTH OJHOTO
MIpeANpUHUMATETIS.

CotHH ThICAY JOACH, KOTOpBIE KaKABIM TOJ HAYMHAIOT HOBBIM OHM3HEC, TOXE OTHOCATCS K Kiaccy
Hpe}IHpPIHPIMaTeHefI, XO0Td HMX HMEHaM HHKOTO HC CYXJICHO IIOIacTb B y‘Ie6HI/IKI/I HUCTOPUH. Ot JIIO AU UTrparoT
KJIIOYEBYIO POJIb B OKOHOMHKE. Maublii OM3HEC IMpEeANpHHUMATENILCKOTO XapakTepa UrpaeT BaKHEHIIYI0 pOJb B
skoHoMuke CIIA. Ilo nanaeiM HecOutra, 10,8 MiH. mpeqnpusTiii u3 11 MiH. ux obmiero gucia B AMEpHKe, — 3TO
Mautblil OusHec. B Hem 3ansaTo 60% Bcelt paboueit cuibl. Bonee Toro, 3a nmepuon ¢ 1972 mo 1979 rr. Ha 25% Bo3pociio

v v *
KOJMYCCTBO CYNIEP-MaJIbIX NMPEANPUATAN UHAUBUAYAJIIbHO-TPYAOBOU ACATCIIBHOCTU .

* B nacrosimee Bpemst B CILIA neiictByer cBoimie 20 MitH. ipeupusTHil (0e3 celbCKOX03IHCTBEHHBIX ), H3 HUX
99,6% OTHOCSTCS K KaTeropuy MaJlbIX, UMEIONIUX YnCIeHHOCTh MeHee 500 den. VX 1oyis B BaIOBOM HAIMOHATHHOM
MPOJYKTE cocTaBisieT 0KoI0 40%, a B YMCICHHOCTH 3aHATHIX — OOJIbIIIC IOJOBUHEL. (IIpum. Hayun peo.)

[pennpuHUMATEIHCTBO, C TOUYKH 3PCHUS KOHIICIIIUH, HE OTPaHUYMBACTCs OM3HEeCOM. MIHHOBAI[MOHHBIE POPMBI
yIrpaBJieHUsl, BBE€ICHHbIE reHepaioM Yo ['puyem B rpyrmie TakTudeckux Boiick amepukanckux BBC, npeBparuiu ee u3
Mat03(PEeKTUBHOM, CTpamarONIeHH CepbEe3HBIMH HEAOCTATKAMHU M OLIHOKAMH CIIY:KOBI, B MOJIEIb, JEMOHCTPUPYIOIIYIO
BOEHHOE COBEPUIECHCTBO, M BCETO 32 IIECTh C MOJIOBUHOM JIET.

MNPUMEP 1.2.
Kopoans BUCKBUTHOIi ropbl: NpeANpUHAMATE/b

«1 xoTen co3math MPOAYKT, 6€301THO0YHO y3HABAEMBIH IO Ka4eCTBY, HE BBI3BIBAIOINN HU TEHU COMHEHUI», —
roBopuT Amoc, 44-neTHui npeapruHAMATeb, B KOTOPOM TajlaHT B 00J1acTH OOLIECTBEHHBIX OTHOIIEHUH U JIIOO0BH K
IIOKOJIAJIHBIM OMCKBUTAM CIFIINCH B €0 00OPOTOM B 5 MITH. IOJII. Y 3THX OMCKBHUTOB XOPOIIMH UMUK, — UMUK
kadecTtBa». Kopropanus «3HaMEHUTBIE JielIeBble MIOKOJIA[HbIe OMCKBUTHI AMOCa» 00OHIIachk OBICTPOrO MPHU3HAHMS,
AMOC TOproBaj B 3JICTAHTHBIX KOCTIOMAaxX, SIPKHX pyOamikax, MIMPOKHX OproKax M MIMPOKOIOJIBIX Huisinax. Bee aTo
4gacTh OOJIBIION M YMENOW CTPATeruy, BRI3BIBAIOIICH IIPEICTABIICHHE O BEYHO FOHOM, CTPOMHOM, H3SIIIHOM, C MBICIBIO O
KOTOPOM OH MpPSIMO-TaKH 3aCTaB/seT CBOMX IOTpeOMTeNedl MmonmpoOoBaTh KPOXOTHBIC, XPYCTSAIIUE MIOKOJAIHBIC
KOMOYKH.

MHorue u pasblie Npelarajfl €My 3aHSAThCs MPOM3BOACTBOM IIOKOJIAJHOTO OWCKBHUTA, HO OH 3Ty MBICIH
BCEPbE3 M HE paccMaTpHuBal A0 TEX MOp, MOKa OIHA M3 €r0 MPHUATENBbHHIl CKa3ajda €My, YTO OHA 3HAET BO3MOXKHOTO
uHBECTOpa. «IJTO yKe OBUIO HEYTO MO3UTHUBHOE, HEYTO KOHKPETHOE», — TOBOPUT AMOC. — DTO YK€ 3By4alo He



mpocto kKak «Tebe HyXHO OTKPBITH KOHIUTEPCKYIO». DTO yke moxoawno Ha: «Ham ciemyer OTKpPBITh Marasummy.
HIMeHHO B 3TOT MOMEHT 51 U IIPUBSI PELICHUE U CKa3al: «JlaBaiiTe OTKpOEM».

Banpg u ero »xena Bnoxunu B fneno 10 teic. gomn. Ecnu kopnopanus «3HaMEHUTHIE HIOKOJAIHBIE JELICBbIE
OuckBUTH AMoca» Obliia OBl MPOJaHa CErOIHs, TO, KaKk TOBOpPHUT Bambn, ero mons (uyte Oomee 10%) cocraBmiia OB
HemHoruM Oombmie 1 muH. gom. IleBerr Mapsun ['eit Toxe maBecTHpoBan 10 THIC. A0, a emie 4 ThIC. MOCTYIIIN OT
obIBIICrO Tpe3uaeHTa koproparuu «tHOHaiiTung Aptucre Pekopae» Aptu Morysuisl. OTH cpencTBa oMo AMocCy
pacIulaTUTBCS ¢ KPEAUTOPaMU U OTKPBITH MEPBBI MarasuH ¢ AETyCTAllMOHHBIM 3aJ0M IIOKOJIaJHBIX OMCKBUTOB. AMOC
SIBIISICTCSI OCHOBHBIM JIEPKaTeleM aKIUH, ¥ eMy IPUHAIIICKHUT OKoJI0 43% KanuTana KOpIoparyy.

Hpy3pst AMoca mojzepkainu ero uaeo. XynaoxkHuk Torm KpuctuaH, NpoXHBaBLIIMI MO COCEACTBY, MPH» AAl
NIEpBOMY MarasuHy €ro XxapakTepHblii oOimk. OH BBUIOKHJ TI0JI, 3aBECHJI CTEHBI W pa3paboTan Ju3aiiH BCETro
nHTEpbepa. «ITO OB MPOEKT, KOTOPHIN 3axXBaTHJI BCEX, KTO C HUM CTOJKHYJCS TOONMXE», — TOBOPUT AMOC,
3aIMBasICb CMEXOM, KOTOPBIM CTall CBOEro pojia TOProBbIM 3HaKoM ¢upmbl. Ilocie BedepwHKH, O3HAMEHOBABIICH
OTKPBUIN MarasuHa, cpelie» Ha peKjaMy He OCTajloch. DTO BBIHYAWIO AMoOca NEpedTH Ha NPUHIMIHAANBHO HHYIO
cTpareruto MapkeruHra. OH HaHsUI AEBYHNIEK M OHM pa3zfgaBadu HpoxoxuM B besepin Xumis um B TomnuByne
IIOKOJIaIHBIE OMCKBUTHI. OJTH K€ JEBYNIKH NMPUHUMAIHM 3aKa3bl Ha WX H3TOTOBICHHE, a AMOC JMYHO JOCTaBIISII
BBITIOJIHEHHbIE 3aKa3bl. «Moeil Lellblo B 3TO BpeMs ObLIO, a U ceiiuac ocTaeTcsi, 00eCednTh ycrex KOMIIAHUW», —
roBoputr Amoc. — U Bce, 4TO MHE NPEACTOMUT Clearh JJsl 3TOTrO, IPH YCIOBHH, YTO 3TO OyAeT B paMKax 3aKoHa U
STHYECKUX HOPM, 5 00s3aTeTbHO cienaio".

U on Tak u caenan. MHorma Amoc pabortai mo K 4acos, Beiniekasi CBOM OMCKBHUTHI, 1aBasi HHTEPBBIO U [TOIHUMAsI
HPECTIDK CBOeW HpoayKuuu. MHorna BCIO HOYb HAMPOJIET OH CTOSUT y IUIMTHL. UTOOBI OIUIATHTH BpeMsi, KOTOPOE eMy
MIPEJOCTABUIIN JUI PEKJIaMbl HA MECTHOM Pajivo, OH Iepeaan TyAa Ha 750 noiul. cBoel npoayKuuu.

Bomnn AMoc u ero OMCKBHTBHI CTany 3HAMEHHTHIMH. 3a IAThH JIET OH OTKPBII MarasuHbl B Jloc-AHmxkernece,
Canta Monuke u 4 mara3una Ha ["aBaiisx. OH Tak)Ke IPOBOJIMII ONTOBBIE ONEPAaIMHU 10 Mpojaxe OuckBuToB B Hasy,
mrat Hero-JIxepen, nu Ban Hy, mrtar Kanmudopuus. Cro nsatbaecaT pabOTHUKOB BBINIEKAOT ceifuac exxequeBHO 7000
(yHTOB OMCKBHUTOB, KOTOPBIE TIOCTABIISAIOTCS B OOBIUHBIC M (pUpMEHHBIE Mara3uHbI 1o Beer Teppuropun CIIA.

Hcemounux J. Gregory Clemons, «The King of Cookie Mountainy, Black Enterprise, January 1981, p. 34-37.

IMPEATIPUHUMATEJIM B KAYECTBE VIIPABJIAIOIINX. IlockonbKy Bce MpeaAnpUHUMATENH aKTHBHO
y4acTBYIOT B ()OPMHPOBAHWH ILENEH NPEeNNpHUsITUS WM OpraHU3aluy YIPaBISIIOT 3TOM opraHu3alyell B Hadajle e
JeATEIPHOCTH, BCEX MX MOXHO CUHTaTh MEHEMIKepamu. HeKkoTopele OKa3bIBalOTCS BECbMAa YCIEIIHBIMH B CBOEH
praBHeH‘IeCKOﬁ ACATEIILHOCTU HE TOJIBKO B CaMOM Ha4daJi€ pa3BUTHA NPECANPUATHA, HO U B TCYHECHUE JOJIIOT0 Iepuoaa
pabotsl npeanpusitust. Mao 113enyu, ocHoBatens KHP, yrpasisin cTpaHoit Tak, 4To cO34a1 U3 Hee MUPOBYIO JICPKaBY.
OcHoBatenp koMnanuu «Ail bu Om» Tomac YorcoH pa3zpaboTan W BHEIPWUII MHOTOYHCIICHHBIE NPUEMBI B IPAKTHKY
YIpPaBIEHHUSA, KOTOPbIE TO3BOJMIM TIpeBpaTHUTh «Ai bu Owm» B OeccnopHOro mmaepa KOMITBIOTEPHOH
npombinuieHHOCTH. XoTs Peit Kpok kymmn mms «Maxk/loHanaca», a HE OCHOBAJI CBOIO COOCTBEHHYIO HOBYIO
KOMIIaHHIO, €ro MpeAlpUHUMATEIbCKast aKIHs 110 MEPEeBOAY Ha MHAYCTPHAIbHYIO OCHOBY IIPUTOTOBIICHHE raMOyprepoB
MIPOM3BENIa HACTOSIIYIO PEBONIONUIO B OM3HEce OBICTPOro oOCHyKHBaHHA B cpepe OOMIECTBEHHOTO MHUTaHUSA. DTOT H
MHOTHE Apyrue MHHOBAIIMOHHBIE NPHEMBI B YIPABICHUH, BHEAPEHHBIE B Te BpeMeHa, korjma Kpok crosin Bo riase
komnanun «Mak/{oHanc, MpUBeNn KOMIIAHMIO K YCIIeXy, O KOTOPOM MBI 3HaeM IO HacTosinee Bpemsi. Ppenepuk
CMHUT TakXke YeTKO IPOAEMOHCTPHUPOBAI YIPABICHYECKUI TalaHT, peaju3ysl HJIel0, KOTopas IpHUBeda K YCIexy
«Denepan JKcmpeccy.

3a4acTyto, OJHAKO, TAKWUE XapaKTepUCTHKH, KaK JIMYHBIA PHUCK, peakuusi Ha (UHAHCOBBIE BO3MOXHOCTH M
JKEJTaHHe JOJITO M YIMOPHO paboTarh, HE CUMTASCH C OTABIXOM, T.€. BCE TO, YTO TPAIMLHOHHO CUUTACTCS YEepPTaMH
XOPOILEro MPEIIPUHUMATENS, BOBCE HE 005A3aTENBbHO CBHICTEIHCTBYIOT O BO3MOXKHOCTH TOTO K€ CAMOTO YEIIOBEKa
3G PEKTUBHO ynpagisims OpraHU3aluel 1Mo Mepe TOro, Kak OHa CTaHOBUTCS Oouiblie. HekoTopble mpeanpuHuMaTeln
MOTYT IPOCTO HE UIMETh CIIOCOOHOCTH WJIN CKJIOHHOCTH 3(p()EeKTHBHO BBHINOJIHATH yIpaBieHUecKHe PyHKINH, TaKHe KaK
IUTAHUPOBAaHWE, OPTaHM3AIMSI, MOTHBALMS M KOHTPOJIb. ABTOP OJHOTO HCCIEAOBAHWS, B KOTOPOM CpPaBHHMBAIOTCS
XapaKTEePUCTUKH YCHENTHOTO MPEAPUHIMATENS U YCIICIITHOTO MEHEKepa, MPUXONT K CICAYIOIEMY BBIBOLY:

«YcneuiHple uepapxu (PyKOBOIUTEIs) B Ou3Hece OBLIM CIIOCOOHBI BHECTH OPraHHU30BAHHOCTH B
HECTPYKTYpPHPOBaHHYIO CHTYallMIO0 M YBHJETh CyTh CBOCW OpraHm3anuu. Takue pyKOBOIUTENN CIIOCOOHBI IPUHUMATh
peuieHus. Y mpennpuHUMATENeHd, OIHAKO, TaKas JIMHUS MOBEICHMS HE MPOCIECKHUBAIACE», (KPOME TOTO) YCTIEIIHBINA
PYKOBOAMTEND B OM3HECE MPOSBIISLI MOJOKUTEIHHOE OTHOIICHHE K BIACTH. A NpeIIpUHUMATENb 110 CBOEMY XapaKkTepy,
KpaTko TOBOps, HE »JKelaeT IpPH3HaBaTh M IIOAYMHATHCS BIACTH, IPOSBISET HECIIOCOOHOCTH paboTarh Mox
PYKOBOZACTBOM H, KaK CIEACTBHE, CTPEMUTCS B30€XKaTh TAKOH CUTYyaIHI.

CHC}IOBaTeJ'H)HO, HET HUYETO CTPAHHOI'O B TOM, YTO BLI}:[aIOHlPIﬁCﬂ IpeANpUHUMATEIIL CTAHOBUTCS HE 0COOEHHO
a¢ppeKkTuBHBIM MeHemkepoM. OpraHuzanusi, KOTOPYIO CO34al MpEANpPHHUMATENb, B PpE3YyJIbTaTe MOXET [axe
pacnactbesi. B mccienmoBaHMSIX, NPOBEAEHHBIX IO TOCYIApCTBEHHOW JIMHUM, YyKa3bIBaeTCs, YTO Ha IPaKTHUKE



OOJIBIIMHCTBO HOBBIX TNPEANPHATHI B OM3HECE PaclafacTcs, ¥ OCHOBHOW NPHYMHOM MX Kpaxa SBISETCS IUIOXO0E
PYKOBOJCTBO, a HE IIJIOXHE UIICH.

Ecnu opranuzanuu noBe3eT, TO y pyiisl BCTaHET XOPOILIUIl pPyKOBOJUTENb, IPEXKAE YeM OHa pacnanercs. «Cupo,
HarpuMep, He CTAHOBWJICSI TUTAHTCKON ()MPMOI PO3HUYHOM TOPTOBJIM MOKA UM PYKOBOJMIIM €0 OCHOBATEIH, KOTOPHIE
naxe namu eMmy HasBauue. [[xynuyc PoszenBanbn, kynmusmunii «Cupe» Ha TpaHH Kpaxa, Kak u reHepan Pobept b. Byxn
OBl JII0ILMU, KOTOpBIE TpeBpatiiin «CUpc» B JInepa cBoei oTpaciu Onaroapsi HOBATOPCKOI MOJUTUKE YIIPABICHHsI
U MapkeTuHra. TOYHO Tak)ke, KOMIMaHUs «ONIUD» NepeXuia MOTPSCAOUIUI B3JIEeT M BIEYATIAIONEE YBEIUYEHHE
o0BeMa poaxX CBOEH MPOIYKINH Tocie Toro, kak J[xon Ckamim oToOpait MecTo y IpenceaTens MpaBIeHus GUPMEL
u ocHoBartesst komnanuu Ctusena J[xooca.

IPEAITPUHUMATEJIECKOE VYIIPABJIEHUE. Opranuzanuu, IeACTBYIOUIUME B YCIOBHSIX HEYCTOWYMBOCTU
Cpelsl, MPOCTO HE MOTYT JOXKUAAThCS N3MEHEHUH U 3aTeM Ha HUX pearupoBath. VX pyKOBOAWTENH IOIDKHBI JyMaTh U
JEHCTBOBAaTh KaK HpexnpuHUMaTend. [IpennpuuMuuBBIl MEHEMKEp aKTHBHO HINET BO3MOKHOCTH W HaMEPEHHO
pHUCKyeT, 10OUBasiChb U3MEHEHUH U coBeplIeHCTBOBaHUs. [IeHIII0 BBEN CI0BO npednpuumMiyugocms, 03HAYA0IIee TAKOTO
poJia OTHOIIEHHE K JIeNTy M caMu JieHcTBHs. [IpeanpuuMuuBoCTh TpeOyeTcst Ha KaXJIOM YPOBHE, €CIIM OpraHM3alllK B
LIETOM TIPUXOUTCS paboTaTh Kak MPEINPHHUMATEITIO.

KpymHbie npeanpuHrMaTeIbCKUE JEHCTBH, KOTOPBIE COIPSKEHBI CO 3HAYUTENbHBIM PUCKOM IS OpTaHU3aIHH,
TpeOyIOT pelleHunil, KOTOpbIe BHIHOCATCS HAa BBICHIMK YpOBEHb yrpaieHus. Ho penieHust 3T 0OBIYHO ONMUpAaroTCsl Ha
MHPOPMAIMIO U Ha MBICIH, BBICKa3aHHBIE PYKOBOJHUTEISMH CPEIHETO 3BEHA. EciM MeHeKephl CPeTHEro 3BEHa He
MOTYT MJIM HE XOTSAT PHCKOBATh B CBSI3M C BOSHMKHOBEHHEM HOBBIX WJIEH, — MpENIPUHUMATENbCKAs CIOCOOHOCTD
OpraHU3allMHd CEePhE3HO OrpaHUYMBAETCS. PyKOBOAWTENM Ha BCEX YPOBHAX, AaKe MIIQALINE HAYAIBHUKH, JOJIKHBI
HCKaTh BO3MOXKHOCTH COBEPILICHCTBOBAaHUS pabOTHl M NOBBINIEHUS 3((EKTHBHOCTH CBOel opraHu3auuu. Macrtep,
KOTOpBIA pa3pabaTbiBaeT W BHempsieT Oonee 3(PQPEeKTHBHBIN crocod MpPOBENCHUS KOHKPETHOW OIEparuu, Mo AyXy
CBOEMY TaKoil ke MpeIIpuHUMATeNb, KaK U PyKOBOAUTENb MPENNPUATHS, KOTOPBIN pemiaer BIOKUTh 10 MIH. 101 B
pa3paboTKy HOBOW IPOIYKIIHH.

BeITh mpeanmpuHUMaTeneM HEJErko, Oyab 3TO COOCTBEHHOE MAEN0 WM PabdoTa B CTPYKTYpE CIOXKHBIICHCS
kommanuu. Kak opranusanuu, Tak ¥ 0OIIECTBO CTPEMSTCSI CONPOTUBIIATHCS NEpeMEHaM, KAKUMU Obl MOJIE3HBIMU OHH
HU ObUTH. B mocnemyromux riaBax Mbl MO3HAKOMHMCS C ITPUEMaMH, KOTOPBIMH TIOJIb3yeTCs] PyKOBOJCTBO, AJISI TOTO
YTOOBI PACIIUPUTH BO3MOXHOCTH OpPraHHM3allMM OTBEYaTh Ha HM3MEHSIOUIMECS MOTPEOHOCTH OOlIecTBa M OOJIErduTh
OTAENBHBIM PYKOBOJHUTEISIM BO3MOKHOCTh IIPHHUMATH IPEIPHHUMATEIbCKUE PEIICHHS.

Komnanus «Ap Cu Dit» notepnena Heyiady B KOMIIBIOTEPHOM OHM3HECE, IOTOMY 4TO He ObLIa IMO-HACTOSIIEMY
MIpEANPUHUMATEIBCKON opranu3anueii. OCHOBHOM moxxon pykoBojcTsa «Ap Cu Dit» k O6usHecy ObuT chOPMHPOBaH
TEJIEBUIICHHUEM, a TEJICBUICHHIE HE MCIBITHIBAJIO CEPHE3HBIX N3MEHEHNI CO BPEMEHN BHEIPCHNUS [[BETHBIX TEICBH30POB.
IlockonbKy KOMIaHUS HE MPEAOCTaBIsUIa CBOMM BEAYLIUM KOMIIBIOTEPHBIM HHXKCHEpPaM TOH K€ CTEIEHH TBOPYECKOM
CBO0OO/IBI, KOTOPYIO UM NPEAOCTaBIsuN «All bu OM» 1 apyrue KoHKYpeHTHI, «Ap Cu Dib» He yaaioch HU NPHUBIICYb, HA
yoepxare ux. B pesymprate «Ap Cum Dii» oOkaszajmach IPOCTO HECHOCOOHOW pa3pabaThiBaTh W IPOIABATH CBOIO
MIPOAYKINIO TOCTATOYHO OBICTPO, YTOOBI HE OTCTAaBaTh OT PaJUKaIbHBIX M3MEHEHHII B KOMIBIOTEPHOI TexHHMKe. K
TOMY JXK€ KOMIIaHUsI ObUla HE B COCTOSIHUM MPEAJIOXKUTh TaKOH YpOBEHb OOCIY)XMBAaHUS, KOTOpBIA BIpaBe ObLIH
OKUJIaTh NOKYNATENIN KPYIHBIX CUCTEM, PYKOBOJICTBYACH ONBITOM «All bu Om». «Onmmy, «KoMnak» U MHOTHE Apyrue
Masible KOMIAHWUHM Tpeycleny B JaHHOW 00NacTH, TIaBHBIM 00pa3oM, MOTOMY, YTO OHHM MOIJIM OYECHb OBICTPO
pa3pabarbiBaTh HOBYIO MPOAYKIIMIO, HE OyIy4d CBSI3aHHBIMU CTPYKTYPaMH KPYIIHBIX, YCTOSIBIIMXCSI OpraHW3allui.
MHorue mojaraloT, 4YTO Yycrex KoMmmaHuum «Ail bu  Owm» oObsacHsercs Tem, 4Yro el yoaemcs OBITH
MIPEANPUHUMATEIBCKOH, HECMOTPS Ha TPOMaJHbIE Pa3MEPHI.

VIIPABJIEHUE, HAITPABJIEHHOE HA VYCIIEX

XKenanue noOWUThCA ycnexa XapakTepHO AIsi MHOTMX. Ho 9TOoOBI pemmuTh — IOCTUTHYT JIM YCIeX MM YTO
HE0OX0aANMO, YTOOBI JOONTHCS yCIexa, Mbl CHadasla JOJKHBI OMPEACNINTb, ITO JKe Takoe yciex. Eciu cripocuTs, Kakue
OpraHu3alMd MOXKHO CUUTATh YCIICUIHBIMHU, OOJBIIMHCTBO JIFO/ICH HAYHET MepeuucisITh Ha3BaHHUsI XOPOIIO 3HAKOMBIX
TMTaHTCKUX npennpustuii. Ho ecny Mbl mogyMaeM O BalleM ONpENENICHWH, TO YBHIHMM, YTO pa3Mep M NpUOBUIBHOCTH
HE BCET/Ia MOTYT CUNTATHCA KpUTEpUsAMH ycnexa. OpraHn3aluy CyIIecTBYIOT AJIsl pealn3aliiy ONpeAeIeHHbIX eneit. 1
€CJIM TOCTHXKEHHE OTPOMHOTO pa3Mepa He SIBIISETCS OJHON M3 ee LeNel, TO TOra U MaJbli OM3HEC MOJKET MTO-CBOEMY
CUNTAThCS CTOJIb K€ YCIICIIHBIM, KaK W KpynHas opranusanus. Hampumep, O6pates Max/loHana npomanu mpaBa Ha
HCIOJb30BAHUE CBOEr0 UMEHU U cucTeMbl Peto Kpoky B OCHOBHOM NMOTOMY, YTO OHU HE 3aXOTENH NPUHOCUTH JINYHBIE
XKEPTBBI, KOTOPBIC O0S3aTENBHO COMYTCTBYIOT PACIIMPEHHIO MPEeRnpusaTus. JoOMBIINCH OT KHU3HH BCEro, 4TO UM
XOTeNoch M 3apaboTaB NPH 3TOM HECKOJIBKO MIUIIHOHOB, Mak/loHanabl eaBa JIM MOTYT paccMaTpuBaThcad Kak
HEyIauHWUKH, JaKe €CIM NPUHATH BO BHHUMAaHHWE, YTO OOBEM MNpOAaXH TerepelHed kopropauuun «Mak/lonammcy
BO3pOC B THICSYH pa3.

CrenoBaTellbHO Op2anu3ayus CIUTaeTCs JOOUBILEHCS ycrexa, eclii OHa JOCTHITIAa CBOSH Iienu.



CocTaBiasionue ycnexa opranuzanuu

BBIDKMBAHUE. Hekotopsle opraHu3aniuil IDTAaHUPYIOT CBOH POCITYCK IOCIE JOCTH)KEHHUS MU psja 3apaHee
HaMe4YeHHbIX nened. [IpuMepoM Takoi oOpraHu3alul MOXXET CIYXHTbh JI00as IPaBUTEILCTBEHHAss KOMUCCHS,
co3zaBaeMasi [l BBITIOJIHEHNSI KOHKPETHOH 1enu. Takast, HampuMmep, Kak KOMHCCHsI Y OppeHa, KOTopasi paccliieioBana
youiictBo npe3ugenta k. Kenneau. Ho, XoTs 310 M He 3aduKCHpOBaHO 4acTo B MHUCbMEHHOW (opMe, gvloicusanue,
603MOJICHOCb CYWECmB808amb KaK MOXHO JIOJIbIIE SIBISETCS NepBeilIell 3anadeil OOJMbIIMHCTBA OpraHU3aluil. JTo
MOJKET JUTUTHCS OECKOHEYHO JIOJIT0, TOTOMY YTO OPTaHM3AIMH MMEIOT MOTEHINAI CYIIeCTBOBaTh OeCKOHEYHO. Pexopn
B HACTOALIEE BpeMs NPUHAMICKUT PUMCKOM KaTOIMYECKON IEPKBHU, HENPEPHIBHO IEHCTBYIOLIEH HAa MPOTSKECHUH
noutu 2000 ser. B ucropuu oTMEUeHO CyIeCTBOBAaHHE HEKOTOPBIX IPABUTEIBCTBEHHBIX OpPraHU3aluil Ha MPOTSHKEHUH
croneruii. Hekoropele opranuzanny B OM3HECE TAKXKe XKMBYT HA MPOTSHKEHWM JOJITHX JeT. Tak 3HameHuTas ¢upma
«DpaHITy3cKHEe BUHOAETBYECKNE MPEANPHUATIS» U Ceifdac, MOCIe MOYTH BEKa CYIIECTBOBAHMS, TAK XK€ CHIIbHA, KaK H
pasbuie. OfHaKO, ISl TOTO, YTOOBI OCTABaThCsl CHIILHBIMU U YTOOBI BBDKUTH OOJIBIIMHCTBY OPraHU3aliil IPHUXOJUTCS
MIEPUONYECKN MEHSTh CBOM LENHM, BHIOMpas MX COOTBETCTBEHHO M3MEHSIOLIMMCS HMOTPEOHOCTSM BHELIHETO MHpa.
AHrIMiicKasT MOHApXwWs, HalpUMep, BBDKWIA KaK HHCTHTYT, MOTOMY YTO OHAa, B KOHEYHOM HTOTE, INpH3HAIA
CYILIECTBEHHOE COKpallleHHe 00beMa CBOEH BJIACTH M CBOETO BIIUSHMS B OTBET Ha COLIMAILHOE JaBlieHUe, TpeOyroliee
neMokparu3aiuu. [louTn Bce OpraHu3alvu, CyLIECTBYIOLIME paiau OH3Heca, NepHOJANYEcKH pa3padaThiBalOT HOBbIC
BUBI POAYKIIMU WJIM YCIYT JUIsl CBOMX moTpeouteneid. [Ipumep 1.3. moka3siBaeT, Kak OpraHU3alis cTapaercsl cTaTh
CUIIbHEE TTOCPEACTBOM OPHEHTAlMM Ha CaMbIX KBAIM(UIIMPOBAHHBIX WIEHOB TPYIII, KOTOPHIE paHee, OBITh MOJXKET,
OBbLIM HEJIOCTATOYHO MPECTABICHBI B PYKOBOASAIIEM COCTaBE.

PE3VYJIbTATUBHOCTDH U DODEKTUBHOCTD. Uto6s! OBITH yCHENIHOM B TEUEHHE OJITOTO BPEMEHH, YTOOBI
BBDKHUTH M IOCTHYb CBOMX IIEJIEH OpraHm3amus J0JDKHA OBITh Kak a¢gghexmusnou, Tak n pesyrsmamugnoil. 1o cioBam
nonyispHoro uccienosarens Ilutepa Jlpykepa, pe3yibTaTUBHOCTH SIBJSIETCS CIIEACTBUEM TOTO, YTO «JIENAFOTCS
HY)XKHBIE, TpaBUIIbHEIEC Bemn» (doing the right things). A addexkTHBHOCTS SABISETCS CIEACTBHEM TOTO, YTO «IIPABUIILHO
cozaroTes 3Tu camble Bemm» (doing things right). 1 mepBoe u BTOpoe 0JHHAKOBO BaXKHO.

Bce xoMmannu, onucaHHBIE HAMH B IIEPBBIX NMPHMEPaX, KaKk KOMIIAHHH HOOWBIINECS 3HAYUTENBHBIX YCIEXOB,
JieJlajli  «IIpaBUJIbHBIE BEIW», BBIOpAB 1€/lb, KOTOpash COOTBETCTBOBAaJA KAaKOW-TO BaXHOW IMOTPEOHOCTH,
cymecTBytomeil B mupe. B ciyuae ¢ «@Denepan Dkcnpecc» 3T0 Obuta ObICTpas M HaJeKHas J0CTaBKa OaHIEpoJeH.
«Onmm» 00ecredn MPOU3BOJCTBO HEIOPOTOTO, «APYKECTBEHHOTO» IOJIB30BaTeNi0 KoMImbioTepa. Kpome Toro, stn
OpraHu3allMy JIeNlalld «CBOW BELIM NpaBHIbHO». PykoBonctBo «Dexepan Dkcrnpecc» onpeneiauio, kak 3¢ GeKTuBHO
JOCTaBIATH Oanaeposn. «Mak/J{oHanac» onpeaenmin crocoObl PUTOTOBIEHHUS raMOyprepoB Tak, 4ToObI 00ecreunTh
HEBBICOKYIO Ce0ECTOMMOCTh M YCTOMYNBO BBICOKOE KadecTBO. «Ap Cu Dib» ke, Hao00poT, clenana MpaBUiIbHYIO BEllb,
PEUINB CO37aBaTh KOMIBIOTEPHI, IIOTOMY YTO CIPOC HA HUX OYEBHIHO M pPe3Ko Bo3pactaia. OIHAKO, B OCHOBHOM M3-32
HEBO3MOXHOCTH TPUBJICYb BBICOKOKBAIH(DUIIMPOBAHHBIX CHELUATMCTOB U HAlTH CBOIO HHUIILY Ha pbIHKE, «Ap Cu Diiy
He Obu1a 10CcTaTo4YHO d3QPEKTUBHOM B KOHKYPEHIIUH MTPOTHUB «Al bu Dm».

MMPOU3BOAUTEJIBHOCTD. Pe3ynsTaTiBHOCTB, B TOM CMBICIIE, UTO «IETAIOTCS MPABUIIBHEIC BEIIN», SIBISACTCS
YEeM-TO HEOCSI3aEMbIM, YTO TPYJHO OIPEeIUTh, OCOOCHHO eCiIM OpraHn3alys BHyTpeHHe HeaddektuBHa. Ho
3¢ PEKTUBHOCTH OOBIYHO MOXKHO M3MEPUThH U BBIPA3UTh KOJIMYECTBEHHO, IIOTOMY YTO MOKHO OIPENEIUTh ACHEXKHYIO
OLICHKY €€ BXOZIOB M BBIX0I0B . OTHOCHTENBbHAS 3(D(hEeKTHBHOCTh OPTaHU3AIH Ha3bIBACTCS IIPON3BOIUTEIBHOCTHIO.
[Ipon3BOIUTENBEHOCTD BEIPAXKAETCSl B KOJIMYECTBEHHBIX MIOKA3aTEIIsX.

B mupokom cMbIciie: MOTPEOIsIeMbIX PECYPCOB M BBIITYCKAEMbIX IPOAYKTOB. (TIpum. Hayun. ped.)

IMPUMEP 1.3.
I'ne no6nBaloTcs ycnexa :meHIHHBI

Kenmmnuel 3annmaror moutd 35% wu3 obmero uyucina 12,6 MIIH. PYKOBOJMIIMX IIOCTOB B YUPEXKICHHUSX,
MIPAaBUTENBCTBE M pa3nuyHbIX opranm3amuax B CIA, — coobmaer Bropo cratmetmknm MunmcTepcTBa Tpyda. OTa
nudpa BeIpociia MOYTH B JBa pasa 1o cpaBHeHuo ¢ 1972 r. Takue uudpsl, 0AHAKO, MOTYT JE30pPUEHTHPOBATh YUTATENS,
MIOCKOJIbKY KOMIIAHMU CaMH PELIal0T, KOTO OHU CUUTAIOT PYKOBOAUTENSAMU M KTO MOAXOIUT IOJ ATO OIpEHAENIECHUE.
Hpyrue uccnemoanusi Oomee wmH(popmaTHBHBEL. B 0030pe ¢upmbr «Xaiiapuk sHx Crparris», KoTopas H3yJdaeT
MEHEe/DKEPOB, OTMeuaeTcsi, HanpumMep, 9to B 1986 r. 83% >KeHIUH-PYKOBOIUTETICH B KOMIIAHUSX, IIEPEUUCICHHBIX B
crimckax «®opuyn» 500 u «Cepsucy» 500%, 3aHMMany 1mMocThl BHIe-TIpe3uIeHTOB Wi Beimie. B 1980 r. ata nudpa
cocraBisuia Toiabko 35%. B 1980 1. Tompko 11% SKeHIIMH-pYKOBOAMTENEH IOMydalld 3apaboOTHYIO ILIATY,
npessimaronyio 90 Teic. Ao, B rox, B 1986 T. Takylo 3apaboTHyI0 TUIaTy W BbImle Tomydmian modta 60%
JKEHIIMH-PYKOBOIUTENEH, a o0lasi CyMMa BBIIUIAT COCTaBWiIA Ui HUX B cpeaHem 117 Tteic. nomn. JlocromHcTBa
KEHIINH-PYKOBOUTENEH OLEHNBAIOTCS O CIpaBeIMBOCTH Ha BocrounoMm n Ha 3amagnom nobepexbsax CIIA, n tam
9Ta OIIeHKa BBINIE, YeM B IieloM 1o crpane. MccrmemoBarenn m3 Texaca (yHuBepcuTeT «O# 3HI OM») BBIIBHIN B
HPOILJIOM TOfy, YTo Ha 3amage 65% MyX4HH, SBJISIONIMXCS KOJIJIETaMH, HayaJbHUKAMU M MOAYMHEHHBIMH, TEILIO



MIPUBETCTBOBAIIM MOSABICHUE KEHIIUHBI-pyKoBoauTens. Ha Bocrounom mobepexse 57% otBermnu Tak sxe. Ho B
mratax FOra u Cpennero 3amaga Takoe MHeHHE BbIckasanu uiib 48 u 40% MyX4uH, COOTBETCTBEHHa B Hauaine 3Toro
roga «XoWgpuk o5HA CrTparmiz» OTMEYaad, YTO JKCHLIMHBI, 3aHUMAIOIIME IIOCT BHIIE-TIPE3UACHTA M BBIIIE,
3apabaThIBAlOT 3HAYUTENBHO Oojbime Ha CpemHem 3amane W Ha 3amaje, yeMm rokKHee JIMHUM MelicoH-/{ukcon. Ha
Bocroke, HampuMep, KEHIIHHBI-PYKOBOIUTEIH, KaK coO0O0maercs B 0030pe, MOJIYYMiIH OOIIyI0 CYyMMY BBITUIAT, B
CpelHeM COCTaBJISIIONLYIO 133 ThIC. IOJUL., YTO TIOYTH B JIBa pa3a OoJblIe CYMMBbI, MTOJIy4eHHOH ux cecTpamu B FOKHBIX
mTarax.

s Toro, 9TOOBI OMpeIeNUTs UCTHHHOCTD yCIIeXa Kaphephl KEHIIIMHBI B ON3HECE, OCTABUM BCE TeorpaduaecKie
YJAOBKHM U COCPEIOTOYMM BHMMaHHE Ha TaKMX XapaKTEPUCTHKaX OM3Heca KaKk XaOTHYHOCTb M ObICTphIA pocT. MbI
OyzIeM TOJbh30BaTHCS UMHU B IPU MHEHHH K (UpMaM, B KOTOPBIX pabOTaIOT >KEHIIHHBI-PYKOBOIUTENH. JKCHITUHBI
MIPOJBHUTAIOTCS IO CIYXKeOHOI JIMHUM ObICTpee B OTpacisix OmsHeca, kKoTtopsle mpodeccop HOmknn JXKeHHUHTC U3
Muunrana Ha3BaJl «HAXOISAIINMICS Ha OCTpHE HOXa», — TJe CTapble MpaBmiIa He paboTaloT, JIN0O0 MOTOMY UTO IPOCTO
He ObLIO BpEMEHH, 4TOOBI TAaKOrO poJa MpaBWiIa YCTAHOBWIMCH, JIMOO MOTOMY, YTO WIrpa M €€ IpaBuja CUIBHO
M3MEHWINCH. JPKCHHUHTC HaOIIoall 32 Kaphepo PYKOBOJIUTEICH B COTHSIX aMEPHUKAHCKHX KOMIaHWH B TeucHue 30
mer, a ¢ cepeauHbl 70-X TOMOB Havan HAOMIOMATh 3a JKCHIOIMHAMH-pyKoBoaWTelssMA. OH OTMedaeT, 4YTo B
TPaJIMIIMOHHBIX MEIUICHHO DPa3BUBAIOLIMXCS OTpacisix OHM3Heca, TaKMX KaK CTalelIMTeiiHas W TOpHOJO0O0bIBatOLIas
MPOMBILLIJICHHOCTH, KeJI€3HbIE JOPOTH, XECTKOCTh JAaBHUX HEPapXUUYECKUX CTPYKTYp HPEMSTCTBYET MPOJBHUKEHUIO
JKSHITUH T10 CIY)KeOHOH JecTHHUIle. B mocnemHue roapl, Koraa MHOTHE KOMIAHWW MOHSIIN, YTO OHH MOTYT 000HTHCH
MEHBIIUM KOJINYECTBOM 3BEHBEB yIpaBieHUs, KoMnaHus «JxeHepaa MoTopcy mpoaosrkana miIecTUCh, TOIIepKUBAs
npexXHUN ypoBeHb 18-cTymeHuaToit uepapxuu. BriBox aBropa: «llcuxonorndeckas AUCTaHIUS KakeTcs OONbIIEH 1yis
BCEX B TPATUIIMOHHBIX OTPACIAX, MPOU3BOJAIINX TPAJIUIMOHHBIC TOBAPBI, U B OCOOCHHOCTH JJIs KCHIIWH, KOTOPBIC
4acTO HAUYMHAIOT C MPEOAOJICHHUS TIPeIpaccyika KOMIIAHUH, 9YTO OHH — JKCHIITHHBD.

MHorHe KEHIIIMHBI HCIBITAIN 3TO Ha cOOCTBeHHOM ombite. Mccnenosanue 1986 r., nposenerHroe Komuccueii mo
PABEHCTBY BO3MOXHOCTEH JIJISl TPYAOYCTPOUCTBA, BBISCHUIIO, YTO YKCHIIIMHEI Ha BCEX CTYICHSIX CITyKCOHOMU JICCTHUIIBI U
Ha BCEX YPOBHSX IOIy4aeMOH 3apIiiaThl B OBICTPOPACTYIINX OTPACIIAX, BKIFOYAs POSHUIHYIO TOPTOBIIO U OAaHKOBCKOE
JIeNI0, TPOJBUTAIOTCS BBEPX B HENPOMOPLUOHATHHO OONBIIEM KOJWYECTBE IO CPAaBHEHHIO C OOIMMM YHCIOM
paboTHHKOB. JKCHIIMHBI TIOYTH HE MPENICTABICHBI B TAKAX OTPACIIAX MPOMBIILICHHOCTH, KaK HAIpuMep, TabauHas, T/e,
M0 OIICHKAM MPaBUTEIBCTBA, Jla U IO 3APABOMY PACCYKACHUIO, HE TMPEICTOUT HUKAKOTO OYPHOTO WM CIABHOTO
pasBuTHs Aena. JlydmmMm NpHUMepOM OTPacid TPOMBINIICHHOCTH, TJle TEXHHYECKHH MpOTpecc W IepecTporka
KOPIIOpAIiil BMECTE CIIOCOOCTBOBAIM KOPEHHBIM HM3MEHEHMSAM IIEHHOCTEH M B3IVIAIOB, SIBJISETCS MPOMBIIUICHHOCTh
TenekoMMyHuKauuii. Mepuiun Jlopu, 48 neT, gBisercss OIHUM K3 CTapLIUX BUIE-TIPE3UICHTOB B KOMIaHUU «Oi Tu
3ux Tuy» B Hbm—flopKe. OHna moJaraet, 9To KeHITUHBI MOTIH OBI TIOJHATHCS B CTPYKType Om3Heca emie 15 mer Hazan,
Ipu 3TOM 0e3 Kakoil-nmnbo moajep:kku npasurenbcrsa. OHa 3asBisier: «Koraa koMnanus pBercs B Oyayliee, Kak Haiia
KOMITaHUsI, HAIIpUMED, B PYKOBOJICTBE TOPa3I0 OXOTHEE UCIIOIB3YIOTCS TAJIAHTHI, JTFOOBIC TAJTAHTHIY.

* CootBercTBeHHO, 500 KpymHEHWIINX KOMITaHMH oOpabaThIBaromield MpoMbIIIeHHOCTH U cepBuca B CIIA.
(Ilpum. nayun. ped.)

Hcemounux A. B. Fisher, «Where Women Are Succeeding» Fortune, August 3, 1987, pp. 79-80.

MMPOU3BOAUTEJIIBHOCTD — »T0 OTHOIIEHHE KONWYECTBAa CIWHUIl HA BBIXONE K KOJIWYECTBY SIWHHI] Ha
BXOJIE.

Yem Oosee 3¢dexkTHBHA OpraHu3alus, TEM BBIIIE €€ MPOU3BOJIUTENILHOCTb. PecropaH, KOTOPBIA TOTOBHUT
raMOyprepsl 1o cebectonmoctd 60 IIEHTOB W MPOJACT MX IO [eHEe | JOoMI. 3a MITYKY, UMEET IPOU3BOJUTEIBHOCTD
BBIIIIE YEM PECTOPaH, KOTOPBIN FOTOBHUT TaKHe ke ramOyprepsl mo cedecronmoctr 80 EHTOB M MPOAALT UX IO IieHe |
JIOJUI. 3a MITYKy. TOYHO TaK e U OOJIbHHUIIA CO CTOUMOCTBIO KOHKO-1HsA 100 1011, siBysiercst 6oJiee POU3BOAUTEIBHOM,
4yeM OOJIEHUIIA, KOTOpAs OKa3bIBACT MEIUIIMHCKYIO IOMOIIIh TAKOTO K€ YPOBHS M KA4eCTBa IPH CTOMMOCTH KOWKO-ITHS
125 momm. Otmen MapKeTHHTa, KOTOPHIH YBEIWYHMBAET OOBEM peald3alliii TOBapa M IIOBHIMIACT MPHOBLIb, HE
3aTpadyuBasd MIpU 5TOM JOMOJHUTCIBHBIX CPEACTB, IMOBBIMIACT 3TUM CaMbIM CBOIO ITPOU3BOAUTEIILHOCTD. Touno Tak XKE,
KaK ¥ cOOpodvHas Opurana, Korja OHAa YBEIIMYMBACT BBITYCK IPOIYKIIMK 3a Yac pabOTHI U MPH 3TOM JeNaeT 3To 0e3
nedektoB. Ecnu ske mpu yBenmnyeHWH 00OBEMa BEITYCKAaEMOM HPOAYKIMH OHAa UMeeT 0ojiee HHU3KOE KadecTBO, MBI
TOBOPHM O CHW)KEHHH MPOM3BOAUTENBHOCTH. TO jke camoe CIpaBe/INBO, €CIH KOTHYECTBO Ae(EKTOB OyIEeT BBICOKHM.
Takum 006pa3oM, KIIHOUEBOW COCTABIISIOIIEH POU3BOAUTEIBHOCTH SIBIISIETCS KAYECMBO.

[Ipon3BOMUTETHLHOCTh HA BCEX YPOBHSX OPraHU3AIUHU SIBISETCS KPUTHYCCKU BAXKHBIM (PAKTOPOM JUIS TOTO,
4TOOBI OpPraHM3allMsl MOTJIa BBDKHTH M JOOUTHCS ycriexa B YCIOBUSIX KOHKypeHIUH. [loTeHnuansHbIi MOTpeOuTenb, y
KOTOPOrO €CTh CBOOOJa BhIOOpA, €CTECTBEHHO MPEANOYTET MPOIYKIMIO Oojiee MPOU3BOAUTEILHOW OpraHU3aIuu
MPOCTO MOTOMY, YTO OHA MMEET 00Jiee BBICOKYIO IICHHOCTh. bombimii 00beM mponax aacT 0oyiee MPOU3BOAUTEILHOM



opraHm3ani OOJIbIE JCHEr ISl TOTO, YTOOBI BIIOKUTh WX B PECYpCHl, BKIIOYAas IyYIIWE 3aBOJBI, JIydIiee
0o0Opy/J0BaHKe, JIYYIIY0 TEXHOJOTMIO, YTO MOXET ¥ B JalbHEHIIEM CIOCOOCTBOBAaTh  IIOBBIIICHHIO

HpOI/I3BOI[I/ITCJ'H)HOCTI/I*. W ecnu pa3pelB craHOBUTCS OOJBIIMM, TO MEHEE INPOU3BOJUTEIbHBIC OpraHW3alid B
KOHEYHOM HTOTe MOTEPIAT Kpax. IMEHHO 3TO M MPOHU30LUIO ¢ KOPHOpalMel pECTOPAHUYUKOB «YITCOHY, MPOJAIOIINX
HeJloporue ramOyprepbl, KOTOpasi He CMOIJIa COCTS3aThCsl C YPE3BBIUAHO BHICOKMM YPOBHEM IPOWU3BOJIUTEILHOCTH
xomnaani «MaxloHanac» u «broprep Kunr».

* B orHomenmn TepMuHa productivity — «IIpOW3BOAMTENBHOCTE» BAXXHO OTMETHTH, YTO OH OTpakaer
KOMILJICKCHYIO, CbaKTOpHy}O MMPOU3BOAUTEIILHOCTb, KOTOpasd ABJIACTCA CICACTBUCM HCIIOJb30BaHUSA BCEX BUIOB
pecypcoB, a HE TOJBKO HPOM3BOAUTENBHOCTh TPYZAA, YTO XapaKTEPHO B aHAJIOTWYHBIX CIydasX Uil METOJOJIOTHH,
MIPUHATON B TPaAUIIMOHHOMN COBETCKOM mpakTHKe. (IIpum. HayuH. peo.)

Jlo coBceM HemaBHEro BPEMEHHM aMEPHKAaHCKas IPOM3BOJIUTEILHOCTh ObLIA CaMOW BBICOKOW B MHpE, Kak B
00JIaCT TPOMBINUIEHHOCTH, TaKk M B 00acTé paboThl yupexaeHni. bmaromapsi BRICOKOH MpPOM3BOAMTEILHOCTH B
npombiieHHocTn CoenmHenHsble IlITaTer sxcropTrpoBany ropasfo Ooiblne, 4eM BBO3WIH. [IpoM3BOAMTENTHLHOCTH
JIeATeIbHOCTU IPABUTENbCTBA OOECIeUnBajia HU3KUH ypOBeHb WH(ISILMU, W aMEpUKaHIbl MOJYYalld CO CTOPOHBI
rocynapcrsa OoJIbLIe YCIYyT 3a MEHbIIEe KOJIMYECTBO JOJUIAPOB, TOIYYEHHBIX MPAaBUTEIBCTBOM B BHJIE HAJIOTa, YEM B
moOol Opyrodt crpaHe. A Temeph TaKWe CTpaHBl KakK SIMOHWS YBEIWYWIA CBOIO TPOM3BOIUTEIHHOCTh B
IMPOMBIINIJIEHHOCTH A0 TaKOI'0 YpPOBHA, YTO CYMEJIM 3aXBAaTHUTh KPYIIHYIO JOJIKO PbIHKA aBTOMO6PIJ'[eI7I " DJICKTPOHUKHU B
CIIIA, HecMOTpA Ha BBICOKHME IMPOTEKIIMOHHCTCKUE HAJIOTH HAa HMMIIOPT. BrepBble 3a CBOIO UCTOPUIO aMEpUKAaHIIBI
Hadaay OyHTOBAaTh NMPOTHUB YBEIWYIECHHUS HAJIOTOB, TOTOMY YTO OHHM ITOYYBCTBOBAIM, YTO M3-32 HU3KOH 3((EKTUBHOCTH
TOCYJJapCTBEHHBIX OPraHOB OHH TIOJyYalOT CIHMIIKOM Majo OT IMpPaBUTENbCTBA, a IJIATAT 3a 3TO CIUIIKOM MHOTO.
CHmxaromasics Mpou3BOUTENILHOCTh, HECMOTPS Ha Cephe3HbIe YCIIEXH B TEXHUKE, CTajla cepbe3HeiIneil mpodieMoit u
B AMmepuke, u B EBpore.

Cepbe3HOCTh TOCHEICTBUI CHIKCHUS MTPOM3BOAUTEIHHOCTH ITOJUYEPKHBACTCS BO3pACTAIONIeH KOHKYpPECHIIUEH,
KOTOpass HAYMHACT HOCUTHb MMOUCTUHE r100aIbHBIN XapaxkTep. C KaXJbIM I'OJOM YCIEXH B PA3BUTHU TEXHUKH JACIAIOT
Hall MHp Kak Obl MEHBIINM II0 pa3Mepam, a MoNuTHYecKne (aKTOphl AenatoT Bce 0ojee TPYIHBIM PacCMOTPEHHE €ro
KaK YKPBITHS, 3alIUTHI HMHTEPECOB MECTHOTO OM3Heca oT BHemTHer KoHKypeHnu. Korma «/Ixxenepan MoTope» Tepsier
KIMeHTa, ycrynas ero «Kpaiicnepy», amepukaHubl B IIEJIOM OT 3TOro He crpajaroT. Korma kinMeHT MOKymaer
aBTOMamuHy «/larcyn» mnn «ToloTay, yMeHbIIaeTCs KOJIMYECTBO PabOYMX MECT, COKpAIIAeTCs KOJIHMUYECTBO JAEHET B
(dopme HaoroBeIx noctyruieHnid. He Oyner npeyBennueHneM cKasaTb, YTO BBDKHBAHUE aMEPUKAHCKOW MHIYCTPUH H,
CIIE/IOBATENbHO, CTPAHBI 3aBUCHT OT MOBBIIICHNS IIPON3BOIUTEIEHOCTH OOIECTBEHHBIX W YaCTHBIX OpPTraHU3anuii.

MeHemKepbl pelialoT, KAKUMH JI0JDKHBI OBITh 1I€TH B 00J1aCTH POU3BOANTENBHOCTH OpraHu3auii. MeHemKepbl
pelIaT, Kakue METOABI MOJTy4eHHs MPOAYKIMN OyIyT MCIOJIB30BaHbl B OpraHu3alui. MeHe/Kephbl pemarT, Kakue
(GhOopMBI CTEMYIHpOBaHUS OyAyT NPUMEHSATHCS B OpTraHW3aIMH, I TOTO YTOOBI 3aWHTEpecOBaTb pabOdYMX B
NOBBILIEHUH TPOU3BOIUTENLHOCTH. Yepe3 pa3pabOTaHHYIO TMOJMTHUKY OpraHM3allM, 4Yepe3 JIMYHBIA I[puMep
PYKOBOAMTENH 3aJal0T TOH B OpraHH3alluM, ONpPEJessIoT Oy/leT Ju B cBoel paboTe opraHu3anusi OpHEHTHPOBaHA Ha
Ka4yecTBO M Ha NOTpeOuTEeNel NiIM OCTaHeTCsl K HUM 0e3pa3InyHOM, BsUIoH. B Harlell KHUre Mbl IOCBSITUM MHOTO MecTa
BOIIPOCAaM IPOU3BOIUTEIBEHOCTH.

ITPAKTUYECKASA PEAJIM3ALA (IMPLEMENTATION). OgauM U3 caMbIX Ba)KHBIX MOMEHTOB, O KOTOPBIX
HEOOXOZMMO TIOCTOSIHHO IOMHHTB, KOTJIa MBI TOBOPHUM 00 yIIpaBJIEHHH, OPUEHTUPOBAHHOM Ha YCIIEX, SIBISETCS
MOMEHT, O KOTOPOM YacTO 3a0BIBAIOT M HCCIIEJOBATENN, U CTYACHTHI. Y TIPaBICHIECKUE PELICHUS, KaK Obl HH ObUTH OHH
XOpo1o O6OCHOBaHI)I C TOYKH 3pCHUA TCOPHUU U MOAKPCIUICHBI UCCICAOBAHUAMM, MPEACTABIAIOT CO6OI>1 BCCI'0 JIMIIb
WAEH, MBICIW. A LeNb YINPaBiICHUS — 3TO BBHINOJIHEHHE pEaJbHOM pabOTHl pealbHBIMU JIIOABMHU. Y CIIEUIHBIM
PEIICHNEM CUHMTAETCsl TaKOe, KOTOPOE peanu3yemcs npaKmuiecku — npeepawaemcs 8 0elcmeue — pe3ynbmamueHo u
appexmusna CymecTByeT, Kak HaM IPEACTONUT y3HATh, MHOTO MOTEHINAIBHBIX 3alaJHEH MEX Iy IPUHATHEM PEIICHNS
U ero peanusanueii. OgHON U3 Mep ycrexa SIBISIEeTCs OIleHKa KOMIIAHWHU ee mapTHepamu. B mpumepe 1.4. mpuBonsaTcs
OLICHKH Pa3JIMYHBIX aMEPUKAHCKMX KOMIIaHUH PYKOBOAUTEISIMU KPYITHBIX KOPIIOpaLuii.

IMoaxon k ynpas/ieHHI0—HANPABJICHHOCTh HA ycIeX

Bormpoc, koHe4HO, 3aKIIF0YaeTcsl B TOM, KaK CIeJaTh OpraHU3aluio ycremHoi. Kak MoryT pykoBoauTeNIN CBECTH
BMECTE WJCI0 M €€ peaM3alyio, YTOOBl BBINOJIHUTH PadOTy CHJIAMHM APYTHX JIIOAEH M IPU 3TOM pe3yJIbTATHBHO U
a¢¢pextuBHO? UTO B NEHCTBUTENHHOCTH MOXET CHEIATh PYKOBOIUTETH, YTOOBI TOJHITH MPOM3BOIUTEIHHOCTE? Kak
MBI y>K€ TOBOPHJIM, HPOCTBHIX M HAJSKHbIX (OPMYIN ycrexa He cyliectByeT. Ho Mbl MOXXeM y3HaTh, YTO OTKpPBLIH,
BBISIBUJIM TEOPETHKH M IPaKTHKH B 00JIACTH YIIPaBJIEHUs, YTOObI AaTh BaM BO3MOXXHOCTbH BHIPa0OTATh MOIXO[ K TOMY,
KaK czenaTh opraHusaiuio ycneuroi. [Togxox, KOTOpsIi MBI H3J1araeM B CIIEAYIOLIMX TJIaBax, OCHOBAH Ha TBOPYECKOM



BKJIaZic MHOTUX JIIOJIEH, 3aHMMAaBIIUXCS BONPOCAMHU YMpPaBIEHHsA. MOXKHO CUMTaTh, YTO y HETO €CTh TPH TIJIABHBIX
npuHOMNa, chopMyarpoBaHHbIX Hipke. [Ipumep 1.5. comepHUT HEKOTOpblE COOOpa)KEHHs, Kacalouluecs: HNPUYUH
HeycIexa pyKOBOJUTENEH.

OBOBIIEHHME. IlepBas mnpoGiema, KOTOpPYIO HEOOXOAMMO TIIPEOJIOJIETh B YNPABICHUW OpraHU3aIieH,
paccuMThIBasg Ha €€ ycIeX, COCTOUT B TOM, 4TO CJIOKHBIE OPTaHU3alUHU JEHCTBUTENBHO CIOKHBL. TpyIHO MPENCTaBUTh
cebe, Y4TO MPOUCXOAUT BHYTPH CaMOW OpPraHU3allMk M MEKIYy OpraHu3alueii U ee BHEUIHCHW Cpenod, W Jake ueM
3aHMMAIOTCS MEHEKEPHI. Y CTaHOBIICHHE OOIIMX, MPUCYIIMX BCEM XapaKTEPUCTHK ITOMOTaeT COKPATHUTh, YMCHBILIUTh
TPYIHOCTH YpPE3BBIYAHO CIIOKHOW 3afadyl yIpaBlieHHs OOJBIION OpraHM3alliel, CBeOs ee J0 MacmTada, KOTOPBIHA
MOCTIDKUM JUIs yMa W Bocmpusatus. OO00OIeHHe MO3BOMSCT HaM YBHICTh PaOOTy DPYKOBOIMTENS B ICJIOM H
B3aUMOJIEHCTBIE KOMITOHEHTOB 3TOH paboTHI.

IockonpKy Bce OpraHM3aldM MMEIOT MHOTO OOIIMX XapaKTEpPHCTHK, MBI MOXEM pa3padoTaTh MOJCTH H
JrarpaMMsl (JaKTOPOB, BIMSAIOUINX HA YCIIEX OpTaHM3anuy. MoOJenu, XOTs OHM W HE OYCHb TOYHBI, OKa3bIBAIOTCS
MOJIE3HBIMA TPH TNOHHMAaHHUM CIIOKHOTO B3aMMOJEHCTBHS B CaMOW OpraHU3allid, W MEXIy OpraHu3alMed H
OKPYXaIOIIHM MHPOM. BO3MOXXHO Tak’ke ONPENEINTh B [EJIOM OOIIMI MPOIECC YIPABIECHHS, IPUMEHUMBIH KO BCEM
(opMabHBIM OpraHu3alusM. B Tperbell yacTu KHUTH JaeTcsi IIOHUMaHHue YIPaBJIeHHs Kak Mpolecca IIaHUPOBaHMS.
OpraHU3alMK, MOTUBAIIUHN M KOHTPOJs. KoMMyHHUKaMy 1 MpUHSATHE PEIICHNH, KOTOPhIE pacCCMaTPUBAIOTCS BO BTOPOH
YaCTH, TAKXKE SIBITIOTCSA (QYHKIIMAMHU, KOTOPBIEC BHITIOIHAIOT BCE YIIPABIISIOIHE.

INPUMEP 1.4.
Cambie nonyiaspHabie komnannu B Coenunennbix lltarax

Kypuan «Dopuyn», co3matens nzBecTHoro cmmcka «®PopuyH 500», B KOTOPOM IEpedHCICHbI KpyMHEHIIne
KOMIaHUM CTPAHbI, TAK)Ke TOTOBUT 0030pbI, B KOTOPBIX BBISABIISIOTCS CaMble MOMYJIsIpHbIE KOMITaHUU AMepuku. bosee
gem 8200 pyxoBoauTenel, HHAHCOBBIX aHAIUTHKOB M JUPEKTOPOB APYTUX KOMITAHUH ITOIYIHIIN IPOCEO0Y ONpeaeTuTh
peiituar 300 crnenuanbHO OTOOpaHHBIX KOMIaHui B 33 OTpaciisix NPOMBIIIJICHHOCTH. BoceMb KIIHOUEBBIX
XapaKTepUCTUK OLIEHUBAINCH MO mKaie oT 0 (oueHs miuoxo) mo 10 (oTiamuHO). DTH XapaKTEPUCTHKH BKIIOYAIN
Ka4yecTBO YIPABICHUS, KAYECTBO YCIYT MM MPOIYKIMH, CIIOCOOHOCTh K HOBOBBEICHUSIM, OTHAady OT JOJITOCPOYHBIX
WHBECTHINH, (PUHAHCOBYIO YCTOHYMBOCTH, CHOCOOHOCTh NMPUBIEYH M YAEPXKATh TATAHTIMBBIX JIIOACH, MOMOYb MM
Pa3BHUTHCSI; OTBETCTBEHHOCTH Iepe]l 00IIeCTBOM B Y3KOM M IIMPOKOM CMBICIIE STOTO CJIOBA U HCIIOJIb30BAaHUE aKTHBOB
KOpIIOpaluy.

PamxupoBanue, MpeUIOKCHHOE )KypHAIOM, HHTEPECHO C HECKOJIBKHUX TOUYeK 3peHus. IIpexne Bcero oHO maer
HaM IpEACTABJICHUC O TOM, KaKU€ XAPAKTCPUCTUKU CUUTAKOTCA KPUTCPHUAMHU OPraHU3allMOHHOIO yCIiexa. BO-BTOprX,
OHO TOKAa3bIBAa€T, YTO JyMAlOT OMNBITHbIE PYKOBOJWTENIN W aHATUTHKH B O0JACTH YIpaBJCHUS, T.C. JIOJIU, KOTOpPHIC
MIOCBSITHIIM 3TOH TEME BCIO JKM3Hb, O KOMIIAHUSX B CBOeH oOyacTH. B-TpeTbux, OHO WILUTIOCTPUPYET BO3AEHCTBHE
mepemer. M3 10 xommanuii, BO3TMaBIABIIHX CHCOK B 1986 1., Tombko «JIn bu Om» u «Mepk» ocTaBaiuch B 3TOM
CIIHMCKE IIATH JIeT MoApsia. «Alf bu Om», KoTopas B penbIIyIIye oAbl HEM3MEHHO ObUIa HOMepoM 1, mepeMecTuiach Ha
7-e MecTo.

Hcenunnux: «America's Most Admired Corporationsy, Fortune, January 19, 1987, p. 19.

Panr HasBanne xomnanuu OrneHka
Cambie momyJsipHble KOMIaHUH
1. «Mepk» (hapmarieBTHKa) 8,38
2. «JIu3z Kneitbopu» (oaexma) 8,02
3. «bowHTY (aBHaNMA 1 KOCMOHABTHKA) 7,99
4. «Ix. II. Mopran» (koMMepdeckne OaHKH ) 7,95
5. «Pabbepmeiin» (pe3nHOBas U TIIACTHKOBAS ITPOIYKIINH ) 7,94
6. «enn Oy (HedrenepepadoTKa) 7,91
7. «Ai#t bu Om» (obopymoBaHue s YUpEKACHUH, KOMITBIOTEPHI) 7,91
8. «JIxoucon su1a JbkoHCOH» ((hapMalieBTHKA) 7,86
9. «oy JI>xoyHC» (M31aTENBCTBO U THITOTPa(CKOE JIEN0) 7,84
10. «epman Munepy (Mebenn) 7,84
Haumenee nonynsipHbIe KOMIIAHUN




300. «9n Tu Buy (Metamis ) 3,11
299. «baHK AMepuka» (KoMMepUeckue OaHKH) 3,28
298. «AmepukeH MoTopcy (aBTOMOOWIIHN U 3allacHBIC YacTH) 3,45
297. «Daitaenmien Kopnopetimmen o Amepukay (coeperareibHbIC OaHKH) 3,46
286. «MeHBWILT» (CTEKJIO, CTPOUTENILHBIC MaTEPUAIIb) 3,64
295. «bernexem Ctum» (MeTasmr) 3,69
294. «ITan Am» (.aBHaTpaHCIOPT) 3,73
293. «Onunon Kap6aiiny (xumuueckue ToBapbl) 4,16
292. «ManxerreH Mamactpus» (oxexaa) 4,30
291. «Tpanc Yopug Difpnaita3) (aBUaTpaHCIIOPT») 4,31
MMPUMEP 1.5.

IIaTh NpUYMH HeyAa4y B Kapbepe PYKOBOIUTe el

Wzyyas B Teuenume msatu ner onblT 2500 pykoBoxutenei, Cbpro3zeH JlOHHENNT BBISBUIA ISTh NPHYUH, B
COOTBETCTBUE C KOTOPHIMH HEKOTOPHIE PYKOBOJHUTENN B30OMpAIOTCS IO JIECTHUIIE CBOEH Kapbephl B OPraHU3aLlUN
TOJIBKO IJIsl TOTO, YTOOBI IOTOM YIACThb. Mx moaxaem 66epx nOMpeOGHOCHb NOTYuAmb 00Jee 8blCOKOe HCANOBAHUE.
PykoBonutenu-HeyiauHUKH HMEIOT OOJIBIIOE KENaHHe I0JIy4aTh BBHICOKOE JKAIIOBAHHE M HMMETh JIMYHBIA KOMQOPT.
OueHpb 4acTo UX LEIBIO SABISAETCS HE TOCTHXEHUS X MOApa3IelIeHnHl, a TO, 4TO HY)KHO CAENaTh Ul MoJydeHus Oojee
BBICOKOM 3apIyIaThl.

Hx cruwxom eonmyrom cumeonsvi ux nonodcenus. PaGouuit cton, xabuHeT, MalmIMHAa ¥ JOM PYKOBOAUTENS,
KOTOPbI He noOMBaeTcs ycrnexa, OObIYHO 3a0MThl aTpuOyTaMHM M CHMBOJAMU WX craryca. ToT ¢akr, 4To HMs
PYKOBOAMTENSI HAIMCAHO Ha ABEPH €ro KaOMHETa, caM Mo cebe ele He 03HAYAET, YTO OH OCOOEHHO MEYETCS O CBOEM
craryce. Ho ecin pykoBouTens BO 4TO OBl TO HH CTaJO crapaercs 003aBECTHCh 3THMM CHMBOJIAMH, 3TO — IypHOMH
3HaK. Mx soanylom npexcoe 6ce2o cobcmeennvie nepconvl. OIUH aBTOp Hanucan 00 3Tom Tak: «[lnaxoi pykoBomurens
3a00THTCA O cebe, XOpOIINH — O CBOMX JIOIAX». YCHEHIHBIH PYKOBOJMTENb 3a00THUTCS O CBOMX ITOJYMHEHHBIX,
MPOSIBIISIET 3a00Ty 00 WX HYX/aX, BBICIYITNBACT HX.

OpuH ciyxanuii, paboTaroIui y IIIOX0T0 pyKOBOAUTENS, CKa3al: «MBI BCEro JIMIIb HOMPOCHIIN €TO TOCTABUTh
BTOPOI1 TenedoH B Kopuaope. Y Hac paboTaeT MHOTO Marepei, 1 OHM 3BOHAT BPeMs OT BPEMEHH JOMOW IPOBEPHUTH,
KaK TaM AETHIIKH. Tak BOT MOXKHO OBIJIO TIOZyMaTh, 9TO €TI0 MOMPOCHIIN OTAATH KIIFOY OT €T0 ceiday.

Korma ectb BO3MOXXHOCTh BO3laTh JOJDKHOE pabOTe MOAYMHEHHOTO WIIM IPHCBOUTH 3acCiIyry CamoMy,
HEYCIEIIHBIN PYKOBOANTENb OBICTPO ITPUCBANBACT BCE JIaBPHI cede.

Onu camousonupyiomes. I110oxoi pyKoBOAUTENs PAaHO WIIN HO3JHO M30IHUPYET ceds oT nApyrux. OH 3aHAT CBOCH
MIEPCOHON M JIOOWUT MPOBOAWTH BPEMS B OJMHOYECTBE, ITOCTCTIEHHO TEPSSl BCSKOE OOMICHWE C OKPYXKAIOIMHUMHU U
nojaunHeHHbIMH. Koria pykoBoAKTEIb H30JIMPYETCsl OT MOBCEAHEBHOM TeKyIleil HHPOPMaIMH, 3TO — OOBIYHO IIOXOH
3HaK. OHu ckpuigarom mviciu u 4yscmea. IlogunHEHHbIE XOTAT M JOJDKHBI 3HATh, YTO OYMAaeT U UyBCTBYET UX
pykoBoauTenb. OOWH U3 caMbIX BEPHBIX CIIOCOOOB OTBEPHYTHh OT CEOsI JIIOJCH, 3TO CKa3aTb MM: «Y MEHs IO 3TOMY
MOBOJy HHKAKuUX MbIcied Her. [lenmaiite, Kak caMu cuMTaeTe, MOXKET ObITh YTO-HUOYIb W BbIAeT». HeycmenrHbie
PYKOBOAUTENH TAKXKE MBITAIOTCA CKPBIBaTh CBOM dMoLMU. OHU CTaparoTCsl CHPSITaTh CBOI THEB U CBOM CTpaxa.

Hcemounux: Gerald Graham, «Study Points to Failings of Ambitious Managers», News Sun Sentinel, Weekly
Business, January 30, 1984, p. 21.

HEOBXOAMMOCTD CUTY ALITMOHHOT'O TTOJAXOJA. O6001eHHas KOHIEHIIHS, TP BCEH €€ MOJIC3HOCTH U
MIPaBOMEPHOCTH, CIUIIKOM YK HETOYHA, YTOOBI NMPHUMEHSTHCS 0€30roBOpOYHO. [IpM MCTIOTHEHWM YIPaBICHYECKUX
GyHKIMI HEOOXOIMMO MPUHMUMATh BO BHUMAHUE PAa3IHYMs MEXIy OpraHU3alMsIMU. DTH CEPbE3HbIE PA3IHYHS MEKILY
OpTaHM3alMsIMHU, KOTOPbIE OOBIYHO HA3bIBAIOTCS CUMYAYUOHHLIMU NEPEMEHHbIMU, PaclagaloTcs Ha JBE OCHOBHBIC
KaTeropuu: BHYTPEHHHE U BHEIIHNE IEPEMEHHBIE.

BryTpeHHHE IEpEMEHHBIE ABIIAIOTCS XapAKTEPUCTUKON OpraHu3auuu. BHyTpeHHss cpena, 0 KOTOPOW FOBOPUTCS
B INI. 3, BKJIFOUAET L[EJIM OPTaHU3alluu, PECYpPChl, pa3Mep, TOPU3OHTAIBHOE U BEPTUKAIBHOE pa3ieIeHUe Tpyia U JTroAeiH.
BuyTpenHue pa3nuuusa MeXAy OpraHM3alMsMU CPOIHM Pa3IMUUsAM MEXIy 3MaHUSIMH. 3JaHUE — 3TO 3JaHHEe, HO
pasnuuus B apXHTEKType, MaTrepuaie, pa3Mepax AENaloT OIHU 3[4aHus 0ojee MOAXOMSIIUME U TOTO, YTOOBI CTaTh
CKJIaJIOM, a JIpyrHe — JIOMOM, KOTOPBIH MOXKET CTaTh KHJIMIIEM JJIsi MHOTHX JIIOJIed, CIOCOOHBIM YKDPBITh MX OT
yparana. TouHO Tak ’k€ pa3IUuYus BO BHYTPEHHUX MNEPEMEHHBIX OpPraHU3allMd XOPOIIO COOTBETCTBYIOT 3ajadaMm
CO3/IaHUSI KOMIIBIOTEPOB, POJAKH MIJUTHAPIOB raMOyprepoB, YAOBICTBOPEHHUS TyXOBHBIX IIOTPEOHOCTEH YEIOBEKA.

OTH TepeMEeHHbIE B PA3MUYHON CTENEHH KOHTpoiupyeMbl. OHH SBISIOTCS PE3YJbTaTOM YIIPaBIEHUECKUX
pellleHu, KacalomMXCcs TOro, YTO JOJKHA JeNaTh OpraHu3alus M KTO B 3TOH OpraHM3aluu JOJDKEH [enaThb



HeoOXoanMyro paboTy. Pemenns, mnpuHEMaeMble pPYKOBOIACTBOM B OTHONICHWHM BHYTPCHHUX II€PEMCHHBIX,
OIIPEIENSIOT, HACKOJIBKO pe3yNbTaTuBHA, 3(pdeKTHBHA U POU3BOAUTENbHA OYy/IeT JaHHAasT OpTaHU3alMs 110 CPABHEHUIO
C IPYTHUMH.

Hanpumep, BoIcIIee pyKOBOJICTBO OPraHU3aLUU JOJIKHO OINPEIEIUTh, KAKOBBI OCHOBHBIE PECYPCBl OPTaHU3aLHU.
C mepBoro B3risfAa KaXeTcs, YTO Hamboiee BOXKHBIMU pecypcamu st kommaHuu «Demepan DKcmpecey SBISAIOTCA
MaTepHuaibl, TakKhue Kak KOHBEPTHI U TOpioyee, WM TEXHHWKAa B BUAE aBTOMAIIMH M camojeToB. Ho Ha camom mene
HHpOPMAIH O TOM, TJie HAXOAATCS ThICSYM OaHzeposiel B JaHHBIH KOHKPETHBIH MOMEHT, M TZie OHH JJOJDKHBI OBITh
3aBTpa, Topaszno Oojee CyllecTBEHHa UL ycrexa 3Toi opranm3anuu. «@Demepanm DKCIpecc» CTall CTONh YCIICITHOM
opranuzanueii, noromy uto @®penepuk CMUT M €ro KOMaHJa BBISICHWIM, KaK HCIIOJIb30BaTh WHQOPMAIMIO JUIs
KOOPJMHAIIMU TOTOKa OaHIepoyiel TakuM o0pa3oM, 4TOOBI MOXKHO OBUIO Hamboiiee 3(PQPEKTHBHO HCIOIH30BATh
caMoJeTsl (TeXHHKY) U Topiodee (MaTephalibl) M TapaHTHPOBATh JTOCTAaBKY KOPPECTIOHACHIINH B T€UCHHE OJHOW HOYH
(pe3ynpTaT — HEOOXOAUMBIH M ICKOMBIH KIIMEHTaMN).

Pa3smep oprammsanuu SBISETCS e€le OJHHUM IIPUMEPOM TOTO, Kak BHYTPEHHHME pAa3IU4Msd BIUSIIOT Ha
ympasinenue. [lo mepe Toro, kak OpraHu3alnusi pacTeT, CTAHOBHTCS BCe TpyJAHEE KOOPAMHUPOBATH e¢ paboTy.
CrnenoBarenbHO, THUTAHTCKAE OPTaHHW3alMHd C JECATKAMH THICSY CIY)KaluX TPeOyIoT YIpaBiIeHUs, KOTOpoe Obl
OTIMYAJIOCHh OT YIpPaBJIEHHUS MaJbIMU OpraHU3alMsIMH. «Ail b Om» ycremHa kak opraHu3anus He MOTOMY, 9TO OHA
Takas KpyIHas, CKopee HaoOOpOT: OHa Takas Ooyblias IMOTOMY, YTO MOXKET OCYLIECTBHTH YIIPaBJICHHE, HE CO3/aBas
Xaoca, He Tepsii TMOKOCTH W HE yTpadmBas CBOCH ONHM30CTH C KJIMEHTAMH, CTOJNHh THIUYHONH OOBIYHO UTSI MAallbIX
KoMmmaHuii. Bce kpymHble KoMmMmnaHuM, mOA0OHBIEe «Ail bu DMm», KOTOpblE CUMTAIOTCS YCHEIIHBIMHU, MpPU
(hopMyITUPOBaHNH CBOUX II€JIeH MMOMYEPKUBAIOT HEOOXOMMOCTh OKa3aHHUs YCIYT IIOTPEOUTENIO, U BCE OHH HCIIOJIB3YIOT
CIIeIMaTbHBIE METOJIbI YIIPABJICHUs, YTOOBI IPEOI0JIeBAaTh TEHACHINIO KPYIHBIX KOMIAHUH OTHENSATHCS OT MpodieM
CBOWX KJINEHTOB M CBOHX K€ PSANOBBIX PAOOTHHKOB.

BHeuinue nepeMeHHble, ONUCaHHbIE B TII. 4, SBISIOTCS (DaKTOpaMU Cpeibl, HaXOJsllecs BHE OpraHu3alluy,
KOTOpBIE OKa3bIBAIOT CEPbE3HOE BIMSHUE Ha ee ycnex. K BHEIIHUM INepeMEHHBIM CIEAyeT OTHECTH KPYIHBIX
KOHKYPEHTOB, HCTOYHUKH TIOJIy4CHHWS TEXHUKH W TEXHOJIOTHH, COIMaJbHBIE (DAKTOPBL, TOCYAapCTBEHHOE
peryiIupoBaHuEe W BCSIKHE IPYrHe M3MEHEHUsA. XOTS OHM HaXOJATCS BHE KOHTPOJS PYKOBOJCTBA KOMIIaHHUIl, OHO
JIOJDKHO CTPEMUTBCS CAAENATh TaK, YTOOBI MX KOMIIAHMH pearupoBaid Obl Ha (aKTOPbl M U3MEHEHHs B KOHKPETHOU
BHEITHEH cpelie, €ciM OpraHu3alis HaMepeBaeTcsl JOCTHYb cepbe3Horo ycmexa. J[ias Toro, 4ToObl OpraHu3aluu
pearmpoBany Ha 3TH (AKTOPHI MPABHIBHO, PYKOBOIUTETI0 HEOOXOIUMO IOHSTH, UYTO BHEIIHSS Cpela IMO-PasHOMY
BO3/EHCTBYET Ha OPTaHU3ALIUIO.

Paznuuus 3akimovaroTcss Kak B IIIyOMHE BO3JCHCTBUS Pa3IMYHBIX W3MEHEHMH Ha OpraHH3aldio, TaKk U B
CKOPOCTH, C KOTOPOIl MEHSETCS BHEIIHSS Cpe/ia OPTaHU3aIliH, €€ BHEIITHEE OKPYKCHHUE.

Hampumep, opranmzanuu, OpHUBOAMMBEIE KaK IPHUMEpP B Hadale KHUTHU, I0-pasHOMY OTpearupoBald Ha
n3MeHeHus 1eH Ha HedTh B 1973 1. «®enepan Dxcnpece» ObUT HA TpaHU OAaHKPOTCTBA, IIOTOMY YTO JOJKEH OBLIT PE3KO
TTOHATH IICHBI Ha CBOW YCIyTH. «OmIuD» U «Ail bu OM» mpakTHdecku mpsMO HE OTpearupoBalid HA 3TO, TaK Kak
CTOMMOCTh JIOCTaBKM KOMITBIOTEpA COCTAaBIISICT HE3HAYUTEIHHYI0 YacTh II0 CPAaBHEHHIO CO CTOMMOCTBIO €ro
npousBoacTBa. Ho «Ait bu Om» Bce ke morepsna CpeacTBa, TaK KaKk HEKOTOPhIe KOMIIAHWU CTald MMETh MEHbIIE
CPEACTB IS MOKYNKH KOMIBIOTEpOB. CIIPOC Ha HOBBII KOMIBIOTEP «OMILD» MPEBBIIIAT BO3MOXKHOCTH MPEIIOKEHUS
KOMITaHWH, TI0ATOMY BIHSHHE CHala Ha 3aKYNKy KOMIBIOTEPOB HE 3aell KOMITaHWIO «JMIUD» B CKONBKO-HHOYIH
3HAYUTENbHOI cTenmeHu. (11 HeKOTOphIX OpraHW3alMii BHEMIHSS cpelda MEHSETCs C Iyralomed ux ObICTPOTOH.
HaykoeMmkast 0061acTh BBICOKUX TEXHOJIOTHIA, B KOTOPO# paboTaroT « i u «All bu DMy, xapakTepu3yeTcs: BBIITYCKOM
COTEH HOBBIX BHJIOB IPOAYKIIMH €XKETOIHO, HEOBIBAIBIM MPOTPECCOM B PA3BUTHUH OTPACIH M PE3KHUM MaJICHUEM IICH,
COCTaBJISIIONIUM KAl Toa B cpeaneM 25%. Bruemnsas cpema mist «Cupcay n «MakJloHanucay MeHseTCsl MeHee
npamatu4Ho. «CHpcy BeeT CBOM OM3HEC B Mara3uHax B OCHOBHOM TakK, Kak OHH Benu ero MHorue roasl 1 I'amOypre
pace xe ocraercs raMOyprepoM, He3aBUCHMO OT TOTO, PACIUIaYMBAIOTCS JIM 32 HETO OKOJIO 3JIEKTPOHHOM KaccChl HIH 110
CTapWHKE OTCYUTHIBAIOT CHady BPYYHYIO. sl 3THX KOMIIaHWH BaXHBIMH COCTABIIIOIIMMHU YCIOBHSMH WX YycCIIeXa
ABIISAIOTCS] YMEPEHHbIE N3MEHEHHS BHEIIHEH cpebl U yMEpeHHask KOHKYPEHIIUS.

HEOBXOIMMOCTD UHTETPMPOBAHHOTI'O IIOJAXOJA. IIpoctoro yka3aHus Ha TO, KaKkue MEpeMEHHbIE
CHIIbHEE BCETO BIHAIOT Ha YCIIEX, SBHO HEAOCTATOYHO Ul TOTO, YTOOBI OTPENENNTh, KaKoe perieHne OyaeT JIydmm
JUIA JIOCTIDKEHHsI Ieled KommaHuu. Hacrosdmias TpyZHOCTh 3aKiII0OYaeTcsi B TOM, YTO BCE MHOTOYHCIICHHBIE
CUTYallMOHHBIE TTEPEMEHHBIC U Bce (DYHKIIMM YIPaBIEHUECKOTO IMpoIlecca B3auMOCBsA3aHbl. KOMIIOHEHTHI CUTyalluu 1
YIIpaBJIEHUsS B OPraHU3alMi HACTOJBKO CBS3aHBI MEXIY COOOH, YTO MX HENb3s paccMaTpUBaTh HE3aBUCHMO JPYT OT
npyra. Kak kamMeHb, OpOIICHHBINA B TPy, U3MEHEHHE JIFOO0TO BaYKHOTO (DaKTOpa BBI3BIBACT KPYTH, PACXOISIIHECS I10
BCEMY TIpY.y, T.€. IO Bcei opranu3anuu. Ilepsas ke peakiiys Ha IepeMeHbl BBI3BIBACT JaJbHENIINE IIEPEMEHEL, a Te, B
CBOIO OY€pe/ib, BHI3BIBAIOT K XKM3HU HOBBIC BOJIHBI U T.JI. B OECKOHEYHOM LIUKJIC.

OYHKITUH YIIPaBICHYECKOTO MPOoIecca, T.€. TO, YTO OOBIYHO JeTaeT PYKOBOIHUTENb, KaK 3TO OMHCAHO B TPEThEH
YacTH, MMEIOT INpSAMOE OTHOIIEHHWE K CHTYallMOHHBIM IIepeMEeHHBIM. Yepe3 mporecc ymnpaBieHHs PYKOBOIUTENIN
CO3/IAIOT B PEIN3yIOT Ha0Op BHYTPEHHHX ITEPEMEHHBIX, T.€. Opranu3anuio. [Ipouecc ynpaBineHus sBISETCS CPEACTBOM,



C TIOMOIIBIO KOTOPOTO YYUTHIBAIOTCS (haKTOPHI BHEITHETO OKPYKEHHS 1 OLIEHWBAETCS yCIeX opraHu3anuu. B mporecce
IUIAHUPOBAHHUSI PYKOBOJICTBO OIPENEIsieT, KAKMMHU OyIyT Leld OpraHu3alii U KaKk HauiIydlIuM oO0pa3oM OHH MOTYT
OBITH JIOCTHIHYTHI, OCHOBBIBASICh Ha OLIEHKE MMOTpPEOHOCTEH M cAepKMBAIOIIMX (akTopoB BHemIHel cpensl. [Iporecc
OpraHu3alMi CTPYKTYpUpYeT paboTy u (OpMHPYET MOJpa3/elieHHs, UCXOIs W3 pa3Mepa OpraHH3aluH, e LeleH,
TEXHOJIOTHH W TIEPCOHAJIA, SIBISIOMIErOCs TaKXK€ OJHUM M3 MEPEMEHHBIX. MOTHBAmMs — 3TO IMPOIIECC, C MOMOIIBIO
KOTOPOTO PYKOBOJHTENH JIENAl0T TaK, YTO JIIOJU pabdoTaloT Oojiee NMPOU3BOJUTENBHO, CTPEMSICh JOCTHTHYTH Iiejeid
oprannzanuy. KOHTpOJb I03BOJISIET PYKOBOJCTBY YBHJETh, HACKOJIBKO YCIHEIIHa €ro padoTa MO BHINOJHEHUIO
HaMEUYEHHBIX TJIAHOB, @ TAK)KE HACKOJIBKO YCIIEIITHO OB yAOBJIETBOPEHBI TOTPEOHOCTH BHELTHETO MUPA.

HET «I[TPABWJIBHbBIX» OTBETOB. OnHo 13 BaXHBIX CIEACTBHIA JUHAMUYHOTO B3aUMOJCHUCTBUS BHYTPEHHUX
U BHEMIHUX (aKTOPOB SBISETCS TOT (DAaKT, YTO PYKOBOJIHUTENb HHUKOTJa HE MOXET IpeiroJiarartb, 4ro KaKOH-TO
KOHKPETHBI METOJ] WJIM CIOoco0, Kak OBl XOpOoImIOo OH HH cpabaTbiBall, SIBISIETCS ANPUOPHO «IIPABHIBHBIMY.
«Max/loHano», WCHOIB30BABIINI MPOIENypy COOpPOYHOTO KOHBeWepa B MPHUTOTOBICHHWU IIHIIH, SBISIOIIYIOCS
Ype3BbIYAHO 3PPEKTHBHOMN, 00ECIEeUYH BBICOKOE KA4yeCTBO MPOIYKIIMA M BBICOKYIO MPOHM3BOJUTEIBHOCTH TPY/Ia.
OpHako, MO CyTH CBOEH 3TOT METOJ HHMYEM HE JIydlle CTapUHHBIX TPaAULMOHHBIX METONOB pectopaHa «[la Typ
Hd'Apxan». DTOT pecTopaH HE MOXKET MPOU3BOAWUTh MHJUIHOH OyprepoB B JaeHb, HO «Mak/loHango HE MOXKET
NpUroToBUTH Oe3ynpeuHoe cydae. Eciu pykoBojacTBo pecropana «Jla Typ A'Apxan» peliutT NpuMEHNTh MAIMHBI JUIs
npurotoBiiernss 100 cydie B yac, UCIONB3ys TOTOBBIE CyXHE CMECH, OHO, KOHEYHO, CHH3HMT 3aTpaThl M IOBBICHT
MIPOM3BOANTENBHOCTE. OTHAKO, TPUHMMAsT BO BHUMAHHUE, YTO IIETh PECTOpaHa — TOTOBUTH W IOJaBaTh €Iy CaMOTO
BBICOKOI'O Ka4€CTBa, IMIPOU3BOJAUTEILHOCTD 6y)leT MCHBIIIC.

Touno Tak KE, HE CYHECTBYECT <«IIPAaBUJIBHOI'0» OTBETAa Ha MNCPEMCHBI. HpI/I BBICOKHX TEMIIax
HayYHO-TEXHHUYECKOTO Mporpecca B COBPEMEHHOM MHPE OPTaHU3alMK, KOTOPBIE MOTYT OBICTPO a/IallTUPOBATHCS K ATUM
TepeMeHaM, 3acIyKABAIOT BCIYECKON ITOXBAJBl M BEICOKOH omeHku. OmHako, XoTsd «Ait bu Om» u «Oumm» modmmmchk
CBOMX 3aMeyarelIbHbIX YCIIEXOB Oiarojapsi IPUMEHEHHIO HOBBIX METOJIOB, 3TO BOBCE HE O3HAYAIOT, YTO ATO JY4YLIHE
METOJbI Ul BceX. PUMcKas kaToiauueckast IEpKOBb PEIKO MEHSIET CBOK MOJUTHKY U TO — TOJNBKO IOC/IE€ MHOTUX JIET
pasmbmmuieHnii. Ho dpesBbuaiiHas CTaOWIBHOCTD SIBISIETCS TOJIOKUTETHHOM —XapaKTePUCTUKON s TakKoi
OpraHu3alliy, PoJib KOTOPOH B OOLIECTBE 3aKJIIOYAETCS B TOM, YTOOBI OBITh ONOPOii, MOAAEPIKKOW, HA KOTOPYIO JIIOAN
MOTYT PacCUMTHIBATh B TsDKenble BpeMeHa. Kpome Toro, Obu10 OBl HENpaBWIBHO, €CIIM OPraHW3alys, LEeJIbl0 KOTOpOH
SIBIISIETCSl paclpoCTpaHeHne (QyHIaMEHTAIBHBIX WCTHH, MOCTOSHHO MEHsUIa CBOIO TOYKY 3peHms. CiemoBarenbHO,
OBICTpOE M3MEHEHNE OPHEHTAINH, KOTOPOe HEOOXOIMMO YTOOBI JOOUTHCS ycliexa B OYeHb HEYCTOMYMBOM OOIecTBE
6BICTpI)IX TEXHOJIOTMYECKUX MEPEMECH, OYEHb BAXKHO I HAYKOCMKHUX MPOU3BOJCTB U MMOTCHIUAJIBHO OIMaCHO JIA TaKHUX
OpraHu3alMi KaK LepKOBb.

BonpmnHCTBO yIpaBiIeHYECKHX pEIIeHNH, KaKk CKa3aHo B 1. 6, TIOCBAIICHHOW MPHHSTHIO PEMICHUH, UMEIOT KaK
IMMOJIOKUTECIIbHBIC, TAK U OTPHUUATCIIBHBIC ITOCIICACTBUA. Xopomee YIipaBJIEHUE — OTO CIIOKHBIA aKT 6anchp1pOBaH1/m,
MIPEATIONIaraloniero HaMepeHHbIe JKePTBhI, KOra 3T0 HeoOXoauMo mis obmiero Onara. Hampumep, pykoBoauTens He
MOJET TIPOCTO OTOOpaTh CaMbIX CIOCOOHBIX, CAMBIX ONBITHBIX JIIOJAEH AT pabOTBl B CBOEH OpraHU3alny.
PykoBoauTens He MOXKET BCeraa oOpamarsCst ¢ JIIOIbMH, KaK 3TOr0 UM xodercsi. MoxeT OBITh €MHCTBEHHOW BaKHOU
OPUYMHON ycrexa 3aBeneHuit «Mak/loHanaca» sBiasercss TOT (AaKT, YTO PYKOBOJACTBO KOPIOpAIHEH Tak
CIIPOEKTHPOBAIIO TIPOLIECC MPOM3BOJICTBA OYprepoB M HKapeHOro KapTodens, 4TO OH MOXET OBITh peaM30BaH C
HEM3MEHHBIM Ka4eCTBOM Jla’Ke HU3KOKBANH(UIIMPOBAHHBIMU paboTHHKamu. [y Toro, uto6sl Meton «Mak/lonanaca»
MO3BOJIMII €My JOCTHYb YCIIeXa, MEHEKEePbl PECTOPAHOB JIOJDKHBI OBITh YBEPEHBI, YTO KaxIblii pabOTHHK OyneT B
TOYHOCTH HCIIOJIHSTH NPEANTMCAaHHYI0O TEXHOJIOTHIO N0 TocienHed Oyksbl. «Mak/loHamacy cnennanbHO HaHHUMaeT
MOJIOJBIX HEOMBITHBIX JIIOAEH I pabOThl B pECTOpPaHAX — OHM JIyYIIUM 00pa3oM MOAXOAAT UIL €ro MeTona
<<C60p0'—1HOﬁ JIMHUHW», YEM JIFOJHU, UMCIOIIIHEC OIIBIT pa6OTI)I B pecTOpaHax. OTO MMEET U OTpHULIATCIIbHBIC MMOCIICACTBHUA,
— Takue, KaK BBICOKMH YpPOBEHb TEKY4YeCTH, PHCK YIIYCTHTbh JIIOJIEH, MMEIOUIUX TAJAHT W CIOCOOHOCTH CTaTh
XOPOIIUMH PYKOBOAUTEISIMH, CHOCOOHBIMH HOAHSATHLCS IO 3TOM JIECTHHILIE JI0 caMmoro Bepxa. Ho, olleHnBas cuTyaruio B
LIEJIOM, CIIEYET OTMETHTD, YTO TTOJIOKUTENbHBIE TOCIEACTBHS IEPEBEIINBAIOT OTpHLaTeNbHbIe. K TOMY ke HemocTaTku
BOBCE€ HE paspylIUTEIbHbBI U BO MHOTHUX ClIydasaX MOTYT 6I)ITI) CBCJICHBI 10 MUHUMYMaA.

Bce st mpuMmeps! 4pe3BbIYaiiHO yrporieHsl. [Ipn NpUHATHM peanbHBIX pEelIeHWH OJDKHBI OBITh YYTEHBI U
MHorHe apyrue (aktopsl. UToOBl MOCTHYL CyTh KPYHHBIX CBEPIICHHH, PyKOBOJHUTEIIO HEOOXOAWMO YBHIETH BCIO
CHUTyallMI0 KaK eAMHOE Ienoe. YTpaBlieHHe, HAIleJICHHOE Ha YCIeX B CIIO)KHOM JAWHAMHYHOM MHpE, Tpedyer
MHTETPUPOBAHHOTO MOAXOJAA. PykoBoauTens MOJDKEH BHJIECTh MapK IEIUKOM, KOTAAa OH IPUBUBAECT KaKOE-TO
KOHKpETHOE JiepeBle. PykoBoauTeNM JOJKHBI BCEraa BEIOMPATh METOMbI, KOTOPBIE JIy4Ille BCETO COOTBETCTBOBAIH OBl
LEeNsIM MX OPraHW3allii, ONPENCICHHBIM €€ XapaKTEePUCTHUKaM M, IJaBHOE, JMIOAAM. «Ail bu DOm», «Mak/lonanacy,
«Cupo, KaToigmyecKkass LEPKOBb W BCE APYrHe OPraHM3allid, KOTOPBIE YCIIEIIHO NPOLBETAIOT B TEYCHHE JIOJTOTO
BpPEMEHHM, AOOWINCH ycliexa, MOTOMY YTO MMM YIPAaBISIOT TaK, KaK 3TOT0 TpeOoBaja KOHKpEemHds, ONnpeoeieHHas
cumyayus.

OBOCHOBAHHME [IIOCTPOEHUA )IAHHOI\/'I KHUI'N. BuyTpeHHsS B3aUMO03aBUCHMOCTb 3JIEMEHTOB,
BIMSIONINX Ha ycrexX JI000H OpraHu3aldy W, CIENOBaTENbHO, €€ PYKOBOJIHUTENICH, COCTaBIsieT OCHOBY IIOCTPOCHUS



JaHHOW KHUTU. BcrenctBme TOro, 4TO PyKOBOIUTENB JIOJDKCH OXBAaTHTh SIBJICHHE B IIETIOM — WHTETPHPOBAHHBIN
MOJX0A, — C TeM, 4YTOOBl O0OOCHOBaTh IMPUHHUMAEMOE peIIeHHe, MBI IMpeiaraeM 0030p BCEX OCHOBOIIOJIATAOIINX
KOHIIENIMH Ha ypOBHE OCHOB. 3aTeéM MBI CHOBA BO3BpalllacMcsl K KIIFOUEBBIM (DYHKIHMSIM, Ha Oojiee BRICOKOM YPOBHE
paccMaTpuBas BONPOCHI, CBSI3aHHBIE C pealu3aluedl pemeHuil. B ri. 2 Mbl paccMaTpuBaeM 3BOIIOLUI0 TEOPUH U
MIPAaKTUKH YIPaBICHUS, YTOOBI [JaTh BaM BO3MOKHOCTh MOHSTH CyTh COBPEMEHHOTO CHUTYAI[HOHHOTO ITOJXOJa.
OcHOBHBIEC BHYTpPEHHHE U BHELIHHE IIEPEMEHHBIE PACCMOTPEHB! B KHUTE paHee MPOIlecca yIpaBieHHs, IIOTOMY YTO Bce
9TH TEPEMEHHBIE JIOJDKHBI OBITH YUYTEHBI ITPH UCIIOJHEHUH KaXJIOH M3 yrpaBieHueckux QyHkuumii. TouHO Takke, Bce
yIpaBleHUeCKHe (YHKIMH MPEANoaraloT HaINYMe KOMMYHHKAMH W TNpHHATHA pemeHuid. [losTomy MBI
paccMarpuBaeM MX BO BTOPOH YacTH, MPEXJIe YeM IepeiTH K IIoApOOHOMY U3y4eHHI0 GYHKIMH yIpaBlIeHHUSI.

Baxmneiimme 6a30Bble KOHLENIINY B IEPBOM, BTOPOI U TPEThEH YacTsAX CO3AAI0T OCHOBY JJISl YETBEPTOI YacTH.
«[pymnmoBast TMHAMUKA 1 JINAEPCTBO» — TE€Ma, 3HAUECHUE KOTOPOH B YIIPABIECHIH MOXHO ITOJHOCTBIO OLCHUTb, €CITH Y
Bac €CTh MIOHNMAaHNE BCEX OCHOBHBIX KOHIETIINH. M3ydast TeMaTHKy TPpyIOBOW ANHAMUKH M JTUAEPCTBA, MBI BXOJUM B
00J1aCTh TTOBCEIHEBHBIX «PEAMiiy YIIPaBICHUS — PAacCMaTPUBAEM JICSITEIbHOCTh, KOTOpas MPOUCXOMUT BHYTPH
OpraHU3allui, XOTd OHA HE IUTAHUPYETCS U HE MOAIEP KUBACTCSI CaMOM OpraHu3aliei 1, B PsJIe CIy4aeB, MOXKET
BBI3BATh €€ AKTUBHOE MPOTHUBOJCHCTBHE. MBI TaKk)Ke 3aiiMeMCs] HEKOTOPBIMH OOIIMMH MPOOJIEMaMH MTPAKTHIECKOTO
OCYIIECTBJICHHsI yIIPaBICHHs, 00pallasch K TAKUM CUTYaIUsIM, KaK KOH(QIMKT MM CONMPOTUBIICHHE IIEPEMEHaM 1
o0cyx/1ast Kak UX IPeoI0JIeTh.

Kaxnmas mpenpinymas riaBa TOTOBHT Bac K TJI. 5, KOTOPYIO BbI, BO3MOXKHO, BOCIIPHMETE CHadajla Kak
napaieapHyro 1. 3. OmHaKo, MOCKOJIBKY BbI YK€ KOS-4TO 3HAeTe O (DYHKIHUAX YIPABJICHHS, MBI MOXEM MOAPOOHEe
OCTaHOBUTHCS HA B3aMMOOTHOLIEHMSIX M B3aMMOACHCTBHAX M KaK OHU BIHAIOT HAa PEATM3aLUI0 YIPABICHYECKUX
peuenuii. ['n. 19, Hanpumep, npeacTasiseT co00H MHTETPUPOBAHHBII B3IJISA] HA YIPABICHUE JIIOABMH, YYUTHIBAIOIINN
HEOOXOANMOCTh COYETaHHA MOTPeOHOCTEH dYenoBeKa M TpeOOBaHMI TeXHUKHA. MBI 3aKaHUYMBaeM KHHTY TJIaBOH O
IPOU3BOJUTEILHOCTH, — IIOTOMY 4TO IIPEBpalleHHe OpTaHW3ald{d B IPOU3BOIAUTEIBHYIO, PE3YJIbTAaTUBHYIO U
3G PEKTUBHYIO — SIBIISICTCS LIEJIBIO BCIKOTO YIIPABICHHS.

INPUMEP 1.6.

MeHer:KMeHT U yueOHbIe IUIAHBI HIKOJIbI OM3Heca

OCHOBBIBAsICh Ha TOM, YTO MBI Y3HAJIM O TOPU3OHTAIHLHOM M BEPTUKAIBHOM pa3/IelieHUH TPY/a B OPTaHU3aIUAX
U 00 OCHOBHBIX YIpPaBJICHYECKHX (YHKIHSIX, MBI MOXXEM YBHUIETh B3aHMMOCBS3b MEXKIY H3YUYEHHEM IPUHIIMIIOB
YIIpaBIEHUS M JAPYTMMH OOBIYHBIMH KypcaMH B IIKoje Ou3Heca. boisblnas yacTh KypcoB JIMOO TOTOBHT YeJlOBEKa K
KaKOW-TO OIpEIeNeHHON JOJDKHOCTH B CBOSH OpraHW3allM HJIM K NPUHSATHIO OTBETCTBEHHOCTH Ha 0oJiee BBEICOKOM
YpPOBHE ympaBieHus. Yuem (accounting). OCHOBHBIE KypChl IOMOTAlOT PYKOBOJWUTENIO IOHSATh U OCYLIECTBIATH
MIPOIIECC KOHTPOJISi, OCOOCHHO B ()MHAHCOBOM OTHOLICHHWHM, a Tak)Ke IOMOTAlOT MNpU IUIaHUPOBaHMM. M3ydeHue
OyXTalTepcKoro fena Kak OCHOBHOW IHUCIMIUIMHBI TOTOBHT YeJIOBEKa CTAaTh PYKOBOIHMTEIEM OPraHU3allHOHHOTO
HOApa3AeNICHUs], OTBEYAIOIEro 3a paboTy, CBA3aHHYIO ¢ (UHAHCUPOBAaHWEM U KOHTpoieM. Mapxemune. OCHOBHBIE
KypChl TIOMOTAIOT PYKOBOIMTENIO TOHATH HYXIbl HMOTpEOUTENs W BIMSHHE KOHKYPEHIMH Ha opranusanuio. boiee
CIIOKHBIE KYpCHl IIOMOTAlOT YEJIOBEKY IIOATOTOBHTHCS Ha JOJDKHOCTh PYKOBOIMTENS OPraHW3allMOHHOTO
NOApa3JeNeHnsl, KOTOpOe 3aHUMAaeTCs MAapKETHHIOM. XossiicmeenHoe npasa Kypcbl HalOT PYKOBOIUTEIIO
BO3MOXXHOCTb OLIEHUTb CIIOCOOBI M CPENCTBA, C IIOMOIIBbIO KOTOPBIX MPABUTENLCTBO, — TJIaBHAsl CUJIa BO BHELIHEM
OKpYXEHHH OpPTraHW3allii, — OKa3bIBaeT BIMSHUE Ha OpraHu3anuio. Takyue Kypchl IIOMOTaloT PYKOBOIUTEIIO O0IIATHCS
C IOPHCTaMH, KOTOPBIE HMEIOT CIeHaIbHBIC 3HAHUS B 00JIACTH IOPUCHPYACHIINN ¥ ITPpaBa, HEOOXOIUMbIEe OpraHH3alluu
B €€ (pyHKIIMOHUPOBAHHH.

Opeanuzayuonnoe nosedenue, yenogeveckue omuoutenus u nepconan. Kypcesl 1aloT pyKOBOAUTEN0 OCHOBHOE
MOHMMAHHE TICUXOJIOTHH TPYJa, YTO OKa3hIBACTCS OCOOCHHO BAKHBIM W IOJIC3HBIM [UISl BHIIOJHEHMS PYKOBOJHUTEIEM
(GYHKIMM MOTHBAIMH, JUISl TOTO, YTOOBI CTAaTh YCIICIITHBIM JTHIAEPOM, a TaKXKe IS TOr0, YTOOBI YCIICITHO OCYIIECTBIISATD
KOMMYHHUKAIL[IH.

VYnpaenenue onepayusmu. OCHOBHBIE KypChl IO YHpaBJICHYECKUM HH(OPMALMOHHBIM CHCTEMaM M MeEToJaM
KaJICHIAPHOTO IIAaHUPOBAHUS JAI0T PYKOBOIMTENIO 3HAHUS, TIOJIE3HBIC IPH MCHOJHEHNH UM (QYHKIWI IIIaHUPOBaHUS
U KOHTpousi. bBoiee cioxkHble Kypchl 3TOro mnpoguiisi TOTOBST JIIOJEd K YIPaBICHUIO IPOU3BOJICTBEHHBIMU
O/Ipa3ACICHUSMHU B CBOUX OPTaHM3AIMAX HA ITPOM3BOJCTBEHHBIX MPEANPUATHAX WIH B ONEPALMOHHBIX OTAENAX (GUPM,
OKAa3bIBAIOLIUX YCIYTH.

Komnvromepuvie nayxu. HexoTopoe MOHMMaHHE HCIIOIb30BAaHUS KOMIBIOTEPOB OYEHb BAKHO OIS TEX, KTO
oBJajieBaeT npodeccueil pyKoBOIUTEINSI B COBPEMEHHBIX YCIOBUIX. KOMIBIOTEPHI OBICTPO MEHSIOT CYTh U COJIEpIKaHHE
MTOBCETHEBHON pabOTHI PyKOBOJUTEIISI HU30BOTO U CPETHETO 3BEHBEB.

* B pycCKOM sI3bIKE 0K HET NOHSTHSI, KOTOPOE COOTBETCTBOBAJIO Obl MOHATHIO accounting. [lo cyru nena, ato
— CHHTE3 OyXTalTepcKoro aHann3a prHaHCOBOW AEATENBHOCTH U y4eTa, ayIUTOPCKON paboThl — (hPUHAHCOBBIX



peBusuid. (Ilpum. nayum.. peo.)

PE3IOME

1. Tpu xputepus GopMarIbHON OPTaHNU3aMK BKIIOYAIOT HAIMYHE 110 KpaifHEeH Mepe JBYX YelloBeK,
MIpEeAHAMEPEHHO pabOTAONINX BMECTE JUIS JOCTIKEHHUS OOIIEeH IIenH.

2. Opranuzaiyu npeodpasyroT pecypchbl B BUJIe MaTepUANIOB, TEXHOJIOTUH, JIIOJIeH U HHPOPMAIMK B JKeJaeMble
KOHEYHbIE COCTOSIHUS WJIH LEITH.

3. OpraHuzanuu JODKHBI B3aMMOJEHCTBOBATh C BHEIIHEH CpeNod JUIsi TOTo, YTOOBI MOJydaTh pecypchl U
HaxOJUTh MOTpeOUTENel uIs cBOEH MPONYKIMH. 3aBUCUMOCTD OT BHEIIHEH Cpenbl, KOTOpas TOCTOSHHO MEHSIETCA U
HaXOJUTCA BHE KOHTPOJIA PYKOBOJCTBA, ABJIACTCA OCHOBHOM HpH‘IHHOﬁ TOT'0, IOYEMY B YIIPABJICHUU HET a0COIIOTHBIX
TIpaBHII.

4. Bce opraHmzamum OCYIIECTBISIOT TOPHU3OHTAIBHOE pasfeleHne Tpyda, paz0omBas Bcoo pabory Ha
COCTaBIIAIOIME €€ 3afauu. bojee KpymHble OpraHM3allMd OCYIIECTBIIOT TaKoe pa3felieHHe, co3JaBas OTIENbl WIN
MOJIpa3elieHNs], KOTOphIE jaaiee IOJPa3eisioTcss Ha Oojiee MEJKHE eIUHHUIBI. YTpaBiIeHHEe HEoOXOAuMO JuIs
KOOPAMHHUPOBAHMS BCEX 33/1a4 OPTraHU3alNH.

5 VYmnpaBineHne — 3TO TpoOIEcC MIAHUPOBAHUS, OPTAaHW3AIMH, MOTHBAIMA W KOHTPOJS AL TOTO, YTOOBI
copMyIMpOBaTh U IOCTHYb LIEJIN OPTaHU3alMU Yepe3 APYrHX Jitojel. Bee pyKoBOAMTENH BBITOIHSIOT 3TH QYHKLIUH U
UTPAIOT HECKOJBKO JPYruX poliel, Takux Kak oOpaborurka MH(OpMauuy; JMaepa; Juia, TPUHUMAIOIIETO PELICHHs.
XapakTepucTuKH, Omaromaps KOTOPBIM YEIOBEK CTAHOBUTCS BBLAAIOIINMCS MPEIIPHHUMATENEM, OTINYAIOTCS OT
XapaKTEepUCTUK, KOTOPbIMH 00JaiaeT 3 (GeKTUBHBINA MEHEKED.

6, Bonee kpynHble OpraHM3alM MMEIOT TaKOi 00BEM YIpaBJIeHYEeCKOW pabOThI, YTO MM HEOOXOIUMO YETKO
OTIPEZIEINTH KOPITyC PyKOBOAMTENCH. BepTukanbHOE pasaeneHue Tpyaa, CO3JaHue ypOBHEH YIIPaBICHHUS HCIONb3YIOTCS
i qudepeHnnayi 1 KOOPAUHAIIMY YIIPABICHYSCKON paOOThI.

7 XoTs pealbHOE YHCIO YpPOBHEH MOXET ObITh M OOJIBIIMM, TPAIUIMOHHO BBIACISAIOTCS TPH YPOBHS
yIpasieHus. PyKOBOOWTENM HHM30BOTO 3BEHA, MJIJIINE HAYIBHUKM HAOJIOAAIOT 3a IPOIECCOM OCYIECTBICHUS
MIPOM3BOACTBA paOOTHHKAMH, KOTOPbIE HE YIPABIAIOT, @ UMEIOT JIETI0 HEMOCPEICTBEHHO ¢ pecypcamu. PykoBoxutenn
CpeIHero 3BeHa SIBISIOTCS Oy(hepoM MexXIy PyKOBOIHMTENSIMH HM30BOTO M BBICHIErO 3BeHbeB. VX paboTa 3HaYMTENHHO
BapbUpYyeTCsl OT OpPraHU3aly K OPraHnu3aluu. PyKoBoauTeN! BBICIIEro 3B€Ha OTBEYAIOT 32 OPTraHU3alHNIO B IETIOM HITH
3a KPYIHBIA CETMEHT IaHHOM OpraHu3aluy.

8. UroObl ObITH YCHENIHOH, T.e. JOOUTHCS CBOEW ILeNH, OpraHM3alus JOJDKHA BBDKHTH OJjarogaps
Pe3yNIbTaTUBHOCTH U 3()(HEKTHBHOCTH.

9. Tlpou3BOOMTENBHOCTH, T.€. OTHOCHTENbHas A(PQPEKTUBHOCT OpraHU3alNH, HMEET KOJIMYECTBEHHOE
BelpakeHne. OHa ompezpensercss Kak KOJMYECTBO E€IMHMI[ BBIXOJAA, JEICHHOE Ha KOJMYECTBO BXOJa. BakHBIM
OJICMCHTOM ITPOU3BOAUTEIILHOCTU ABJIACTCA Ka4CCTBO.

10. Jns Toro, uToOBl OpraHm3auMs JOOMJIach Yyclexa, PYKOBOAMTENb JOJDKEH IIOHHMMaTh ee oOuiue
XapaKTEePUCTHKH.

11. Xota Bce opraHu3alMi UMEIOT MHOTO OOLIMX XapaKTEePUCTHK, Pa3IU4us MEXAy HHUMH OYEHb 4acToO B
pemIaroneid CTerneHu BIMSAIOT HA TO, YTO MMEHHO cpaboTaeT jydiie. DTH CHTYallMOHHBIC NEPEMEHHBIE MOTYT OBITh
BHYTPEHHUMH U BHEITHIMH.

12. Bce a1t mepeMeHHBIE M BCe (QYHKIMH YIPaBICHHS B3aMMO3aBHUCHMEI. I3MeHeHHE B OTHOW W3 3THX
MEPEMCHHBIX B OHpeHCHCHHOﬁ CTCIICHU BbI3bIBACT U3MCHCHUS BO BCEX IPYIUX.

13. D¢ dexTHBHBIN PyKOBOIUTEND, IPUHIMAsl BO BHUMAHKE 3TH CUTYaI[IOHHbIEC IIEPEMEHHBIE, [TOHUMAET, YTO HE
CYILIECTBYET €INHCTBEHHOTO «IIPABHIHLHOTOY» CIOC00a COBEpIIEHHUS 4ero-T0. ONTHMAaIBHBIA BEIOOP — 3TO BEIOOP TOTO,
YTO HauOoJIee COOTBETCTBYET CUTYaIIHH, CIIOKHBILIEHCS HA TAHHOE BPEMSI.

14. nst TOTO, 9TOOBI CAENATH 3TOT IIPABMIIBHBINA BHIOOD, PYKOBOJMTENH IOJDKEH NMETh KOMITJIEKCHBIN B3IJISLI HA
BEIIIH.
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