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YACTb TPETbS
CUTYALUSA U151 AHAJIU3A 1
Cmpana Cagapu
IEMJIA A. AJAMC
Dakynvmem ynpasnenus ynugepcumema wmama Apuszona

C ryOokum B3oxoMm Yuns0yp Tomrcon omtoxun ¢guHaHcoBele oTueThl. Celyac coBceM He KO BpeMEHH ObLITH
MbIciu 0 moTepe 100 ThIC. TOMII. TONBKO 3a MEpBEI IO, Kak OH Hadan feno. BerepwHap cooOmian, 4To morubia BTopas
xupada, HO M 3TO HE OTBJIEKJIO OT MBICIIH, YTO HAILJIH elle OJHY 3e0py, pacTep3aHHYIO, 0-BUIUMOMY, JIbBaMH. DTOTO OH
MIOHATH He MoT. Benp emy oOemiainy, 4To JbBBI, BEIpAIIEHHBIC B HEBOJIE, €CIIM X XOPOIIO KOPMUTH, HE OyIyT Hamajgath Ha
JPYTUX XUBOTHBIX. A KOPMHIIM HX, KOHEYHO, XopoIo. BoT ke cuera 3a kopm aist 15BoB! Ho — 3a mociennaune mosrona 3to
ObLTa TpEeThs 3¢0pa, Ha KOTOPYIO OHH HAITajH.

O6emanus! Bee obemanu, 1 Bce xke... Bot, Hanpumep, B3ATh XOTh 3TO IIOCCE, MPOXOJSINEE PSIOM CO BXOJIOM B
ero mapk. Biactu mirtara yBepsui €ro, 4To OHO OyzeT rOTOBO Yepe3 TPU Mecslia IOocie TOro, Kak A0JDKHA ObLIa OTKPBITHCS
Crtpana Cadapu. 1 BoT mpomuto Oonpime, 9eM TOX — HUKAaKHX CHBUTOB. HaBepHsSka HOBas aJMHUHHCTpAIlHs INTaTa
nepecMoTpelia BCe MPOEKThl, OCOOSHHO KacarollMecs HIOCCEHHBIX JOpPOr: HaJOTOIJIATEeNbIIUKA HE XOTAT YBEIHMUYCHUS
TuIaTexei. A 4To TOBOpUTH 0 HOBOH agMuHucTpanuu! [IpexHnit HaYaIbHUK JOPO’KHOTO OT/EIa TOPKECTBEHHO 00, 4To
OHH TIpOBeAyT Jopory ot mocce k Ctpane Cadapm, a ceiiuac 0Ka3pIBaeTCs, YTO HOBBIM HaYalIbHUK CPEIH IPYTUX OOCIIaHui
IepeCMaTpUBAaET U BOIIPOC 00 3TOH Jopore. A Beib €Clid TOPOrH He OyaeT — ere mapky KoHerr!

Ho camble HenpusTHBIE U3BECTHS ObLIM B MUCbME, KOTOPOE OH JepiKal ceildac B pykax. OTo ObLIO YBEAOMIICHHE O
TOM, 4TO IpoTUB Hero u ero Crpansl Cadapu Bo30yXIeHO 1eiI0 1o 0OBHHEHMIO B XanaTHOcTH. OH BcoMHMI bepToHOB.
Kak-To mpommisiM JI€TOM OHHM TIPOEKAIH 4epe3 MapK. Broms Bcedl DOPOKKM CTOSUIM IMUTHI C TMPEAYNPEKACHUSMH, UTO
OIAaCHO OTKPbHIBaTh OKHA MalllMH, HO OAWH U3 BepTOHOBCKUX JeTeil BCe ke OIMyCTHII CTEKJIO M OPOCHI 32 OKHO OyTepOpo.
Onun 13 16BOB («HaBepHO, TOT, 4TO OXOTHTCS 3a 3e0paMu», — MOAyMal BAPYr TOMIICOH) MPOTIOTHI OYyTepOpOI M BCKOYMII
Ha KpbINIy OCTAHOBUBIIEHCA MAaIIWHBI, OYEBHUAHO IpOcA eme. bepToH, B maHmKe, pe3KO Hakajl Ha akKceleparop, He
CIIpaBUWJICS C YIpaBJiCHWEM, aBTOMOOWIIb Chexajl C JIOPOXKKH W Bpe3ascs B Onmkaiiliee aepeBo. XOTs 4iICHBI ceMelcTBa
OTJCTANUCh [ApanMHaMU, HO MammHa Obuia pa3Outa BapeOesru. B neme, xoTopoe Bo30ymmn bepron, oH TpeboBan
KOMIICHCAIUIO B pa3Mepe 3 MiIH. 10iul., 10 ThIc. 3a pa3duThIii aBTOMOOMIIH U 2 MiTH. 990 ThIC. — 3a MOpaJIBHBIH yiIepo.

Tomricon cHoBa B310xHY!. «M Kak Takas 3amMedaTeIbHas AT MOTJIA TaK INI0XO MOUTH?» — HEJOYyMEBAN OH.

I'oma tpu Hazax ToMIICOHY MOBEPHYIACH BO3MOXKHOCTh KYIUTH IO TOTOBOPHOM IIeHE OOJIBIION yJacTOK 3€MIIH B
10kHOM Texace, Ha KOTOPOM KOT/a-TO BEJIHCh MOUCKHM HedTH. I'pymma HedrepasBeakn, KOTOPOH MpHHAUIEKANIA ATA 3EMJIS,
MBITANach M30ekaTh OAHKPOTCTBA W peann3oBana cBOW (QOHABI. TOMIICOH ke, ObIBIIMIA TpeHep OeicOOIpHONH KOMaHIBI
HU3ILEH JMIH, TOCIe TOro Kak ¢ HUM He BO30OHOBHJIM KOHTPAKT, HCKaJl Kakoe-TO HOBOE JieJ0. Ero ckynaHble cOepexeHuns
OBICTPO TastIM, M 3TO JEJIO C 3eMJICH MOKa3aloch eMy BO3MOKHOCTBIO, cynsmield 0oibiryto Bbirony. OH HOMHMI, Kakoe
YIOBOJILCTBHE OHM C CEMBEH ITONTydIHIH OT ITyTemecTBUS B AQpPUKY HECKOIBKO JIET Ha3al, U JyMal, YTO «OTKPBITHIH» MapK,
TJIe JIIOAW, OCTaBasCh B CBOMX aBTOMOOWJIAX, MOTJIM ObI HaOIIONaTh CBOOOAHO pasTyIHBAIONINX JKUBOTHBIX, HMPUBIICUET
MHOJKECTBO TMTOCeTHTeNel. Y4acTOK HaxoMWiIcsA Ha MOJIIYTH MEXAY MOCEIaeMbIMU TypucTamMu ropogkamMu CaH AHTOHHO U
Kopmyc Kpucrn, npuMepHo B IOJIyTopa 4acax €376l OT KaXJI0TO U3 HHX, M JIMIIb B 15 MMIISIX K 3amagy OT HEro, B paioHe
ropozaka [loxo, B mrare Texac, mpoxommna gopora HoMmep 37, coequHsromas apa mrara. s Tex, kro npuexan B CaH
AHTOHHO, OBUIO OBl COONA3HUTEIBHO CHE3AUTh Ha JeHeK Ha adpukaHckoe cadapu, a TYPUCTBI, IOCEUIAIONINE
pacnosnoxeHHbIH Ha nobepexxbe Kopryc Kpuern, Toske Moriu Obl 1Mo MyTH 3aexaTh Croja. BriocieacTBuu, COBMECTHO ¢
BIIACTSIMH O0OOMX TOPOJKOB MOXXHO OBUIO OBl OpraHW30BaTh TYPUCTCKHE MAapIIPYyTHI, BKIIOYAIONINE MOCEIIeHHEe 000mX
TOPOJIKOB — U PAaCIOJIOKESHHBIN MEXIy HUMH Napk. Bo3moxkHocTH Kazanuch OesrpaHudHbIMU! TOMIICOH BOOAYIIEBHICS
HACTOJIBKO, 4TO BJIOXMJI B 3TO JIEJIO OCTaTKH CBOMX COEpEXEHHUI U BCE JEHbIM, KOTOPBIE €My YAAJIOCh JocTaTh. s ycrnexa
MIPEANIPUATHS TPENCTOSII0O MHOro mopaborarts. HyxHO ObUIO OpraHu3oBaTh (MHAHCOBYIO HOAJEPIKKY, KOHTPAaKThl Ha
CTPOUTENIECTBO, TIOKYIIKY M MEPEBO3KY >KMBOTHBIX, KOHTPAKTHI ¢ (PMpPMaMH O KOpPMax, IMOAOOp M OOydeHHE MEpCOHANA H
JecsTku apyrux aen. OH aan corjacke Ha IMOKYIKY y4acTKa, 3aIjIaTiil IeHbIH U MPUCTYIWI K JJOJITOMY U TPYJHOMY [Ny 10
MIPEBPAIEHHIO KYCKa 3eMJIM B 3aCyLINIMBOM M OECIIOJHOM F0KHOM Texace B HEUTO, KaKk MOXKHO OOJIbIIe HAIIOMUHAIOLIEE TO,
4TO OH BUEIN Korna-to B Kenum.

TOMIICOH OOBEAMHUIICA €Ille C YSTHIPbMS KOMIIAHbOHAMH M MPHCTYIWI K MPHOBUILHOMY TYPHUCTCKOMY OH3HECY.
AMepHKaHIIbI- Bce OOJIbIIE CTATM Pa3be3KaTh; BCE — W yUIMHHUBIIMECS OTIYCKA, U MOMYJISIPHOCTH MJIEH MOEXaTh B OTITYCK
Ha MallWHe, ¥ YBEJIMYMBIIAACS YacThb 3apadOTKa, KOTOPYIO MOXKHO MOTPATHTh HAa OTHABIX, — CYJIHMJIO YCIEX NPaKTHYEeCKH
KaXJIOMy MPEANPHUATHIO, CBI3aHHOMY C TypH3MOM. Ha TOT MMIIMOH, KOTOPBIH OH MOJYyYMJI OT KOMIAHBbOHOB, OH KYITHII
3eMJII0, a areHTy 10 3aKyIlKam, 3HaKkoMoMYy elie o Adpuke, oH 3aka3ai >KMBOTHbBIX. Cpa3y e mocie coobienus Tomrcona
O TOTOBHOCTH MapKa HPUHATH XMBOTHBIX 3TOT areHT Opaics 3aBe3TH JIBBOB, 3e¢0p, Traseneld, >kupad, IpYyrux AUKHX
KUBOTHBIX M Pa3HbIX 00€3bsiH. Bce JKMBOTHBIE BHIPAITMBATHCH B HEBOJIE, U TOMIICOHA YBEPSIIH, YTO CO JIBBAMHM, CCIIH WX
XOPOILO KOPMUTh, HUKAKUX TPYIHOCTEH He Oy/er.

Bronb rpaHuibl ydacTka BO3BeNH 3a00p BBICOTOW 15 (yTOB, yBUTHII BUHOTPAJIOM, C KONIOYEH MPOBOJIOKOW MO
Bepxy. TOMIICOH mocaanI Ha y9acTKe MHOXKECTBO B3POCIBIX JIEPEBBEB M KyCTAPHUKOB, BBIKOMAJ 03€pII0 B 16 akpoB 1 mpoBen
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yepe3 IMapK H3BHIMCTYIO JOPOXKKY. IIpoexaTe Bech MapIIPyT CO CKOPOCTBIO 5 — 10 Mmib B Yac MOXHO OBIJIO camoe
Oonbiee 3a yac. [loceTurensam npeAnCcHBaIOCH BO BpeMs MOE3IKH Yepe3 MapK 10 ITOH XOPOIIO MapKUPOBAHHOH TOPOXKKE
HE BBIXOAWUTH W3 MaIMHBl. MOXHO OBUIO OCTaHABIMBATHCS M JIIOOOBATHCS MACYIIUMUCS WM UTPAIOIIUMHE KUBOTHBIMH, HO
IIPY YCJIOBUH, YTO OKHA aBTOMOOMJICH B TEUCHHE BCETO BPEMEHH ITPEObIBAHUS B TapKe OYIyT 3aKPBITHI.

3a Bpe3x B Ctpany Cadapu, kKak coobmana pekiraMma, B3pocible JODKHBI 3aIIaTUTh 5,5 TOIL., JeTH — 3,5 IOII.,
JeTH 10 ABYX JeT — OecruiaTHO. 3a OTIeIbHBIM 3a00pOM HaXOJMIach 30HA OTAbIXA CO CTOJAMM U HEeOOJBIIOH UTpOBOH
wromankoil. IlyremectByromue, MO 3aMBICIy OpraHH3aTOpPOB, IOKYNAOT OWJIETH, MEIJICHHO exyT dYepe3 IapK u
3aKaHYMBAOT [TOE3/IKY B 30HE OT/bIXa, I/Ie €T U B3POCIIbIC MOTYT BEINTH M3 MAlllMHBI M PAa3MSThCS.

BOIIPOCHI

1. Kaxue onmnbku coneprxai miaH Tommcona?

2. Kakuie u3 BCTPETUBIINXCS €My TPyIHOCTEH MOXKHO ObLIO penBuaeTs? Kak MOXHO ObLTO OB MX M30eKaTh?
3. Yto BBl gymaere o mectomnoioxkennu Ctpansl Cadapu?

4. Kakue crioco0Obl IPOTHO3UPOBAHUS MOT HCITONIE30BaTh TOMIICOH, co3/1aBas CBO#l maH?

5. Yto nenats TOMIICOHY B CITOKUBIICHCS CHTyaIlHH?

CUTYALMSA JJISI AHAJIM3A 2
3anaonwiii bank
MYPPA1 CUJIBEPMEH
Ilpogheccop paxynomema ynpasnenusa I'ocyoapcmeennozo ynusepcumema Can-@panyucko

Ion I'mefizep cumen 3a CTONOM, TIOCMATPHUBas W3 OKHA CBOEH KOHTOPHI Ha 14-M STake 3MaHUS MITaO-KBAPTHPHI
3amagHoro banka. OH OBIT TOpJ TeM, YTO YCIeN cAeaaTh ¢ TeX MOp, KaKk JABa roja Hasaa, B sHBape 1986 r. oH cran
MIPE3UACHTOM 3TOTO 00beIMHEHHOT0 OaHKa. baHk yBennuui cBon akTHBBI ¢ 50 10 70 MIIH. IOJUI. ¥ IOJTHOCTBIO CIIPABHIICS CO
BCEMH JIOCTaBIIMMHKCS €My B HACIEACTBO IpoOieMaMu IO KpeautaM. EJWHCTBEHHyI0 ero 3a00Ty COCTaBisia
peHTabenbHOCTh 0aHKa — OHa ObLIa BCE eIlle 3HAYUTENIFHO HIDKE OTPacieBBIX HOpM. Bkiagumky 6aHka OBUTH TOXE dTHM
03abouensl. [Ton pazaymbiBa, MOXKHO JIH OBLIO 32 3TO BpeMs C/IelIaTh YTO-JIM00 WHAYe B JieJie yIpaBlieHNs: OaHKOM.

3amagueiii bank npuHOCKI oveHb BbICOKHMM noxona B 70-e ronsl W B Havane 80-x. Ho nmema B 1984 u 1985 rr.
TIOIIUTN TIIIOXO0, B TIEPBYIO OYEpEdb, M3-3a MPOOIEM, KACAFOUIUXCS «TOPT(hENs KPEANTOBY (Pa3IHIHbIE KPEIHUTHI, CACIAHHbIC
YaCTHBIM JIMLIAM U OPTaHU3alKsIM, 00pa3yloT «I1opTdheab KpeAUTOBY. bynyun 3aBUCUMBIM OT MHOXeCTBA (haKTOPOB, KaXKIblii
KpPEeIUT UMEET ONPE/ICIICHHYIO JIOJI0 PUCKA U MOTEHIHUAIBLHO MOXKET OCTaThCs IMOJHOCTHIO WIIM YaCTUYHO HEBBIIIIIAYEHHBIM.
(Ilpum. aem.))*. Kpome TOro, MHOTHE WICHBI NMPABICHUS TIOJNArald, YTO OaHK HeaJeKBaTHO pearnpoBal Ha W3MCEHEHHE
BHEIIHEH Cp€Aabl. VY MeHbI1eHUE TOCYAapCTBEHHOI'O BJIMSAHHA Ha HOPMY IIPOLCHTA IO BKJIaAaM H IIEPECMOTP THUIIOB
opraHmauHﬁ, KOTOpBIE MOTYT Y4YacTBOBAaTb B 6aHKOBCKOﬁ JACATCIIBHOCTU, IPUBEIIU K CYHICCTBEHHBIM H3MCHCHUAM
TpeOOBaHMH, MPEABIBISEMBIX Ul YCHECHIHOTO BEIEHHs OAaHKOBCKMX Jell. baHkuMpam Terephb yxe Hellb3s ObLIO HMPOCTO
CHIETh M JKAaTh, TMOKa KJIMEHTHl TNPHIYT IENaTh BKJIAABI WIM YHIDKCHHO IIPOCHTh KpeanToB. boppba 3a kimeHTa
o0ocTpsiIack, U T€ OaHKH, Iie He OBLIO IMPOPECCHOHAITBHOTO MTOAX01a K MAPKETHHTY, HEU30€)KHO OCTABAIUChH 1M03a1u. boiee
TOTO, B OTPAc/ii MOAHSIACH BOJIHA CIMSHUM M TOIJIONICHUH, OaHKM CTAaHOBHMJIMCH KPYIIHEE, M B OTIMYHE OT MPOILIBIX
TeHJICHIINH, OAaHKU CpeIHEero U OONBIIOT0 pa3Mepa OOTOHSIIN B CBOCH JEATEIIEHOCTH Majlbie OaHKU.

[lpaBneHue mnosarano, 4YTO NPE3UJICHT, 3aHMMaBIIMH OSTOT mocT mepen Ilojom, ciIWIIKOM ObLT  3aHAT
CHIOMUHYTHBIMHU JI€llaMH, BMECTO TOTO, YTOOBI 3aHMMAaThCs CTpaTerHYeCKUMH Bomnpocamu. I[losTomy M OBIIIO perieHo
pekoMeH10BaTh Ha Mecto npesuzeHTa [lona I'neitzepa. [Ton GbUT 10 3TOrO MPE3UAEHTOM APYroro oObEAMHEHHOTO OaHKa B
TOH K€ 00JIaCTH M CUUTANICS JUHAMHYHBIM, ONBITHBIM OaHKHPOM, KOTOPBIN MOHUMAaJ TCHICHIIMH MPOMBIIUICHHOCTH, HMEI
OTJIMYHOE BUJICHUE U KauecTBa JINJEpa.

Korna Ilonm cram mpesugeHToM, OaHKy HEJOCTaBalO YETKOW PBIHOYHON OpHEHTAMM M JOJITOCPOYHON
HampasJIeHHOCTH. baHk moHec OobIINE TOTEPH B MPENBIAYIIEM TOLY M3-3a MPOOIEM ¢ «mopTdeneM KpeauTosy. Ilon 3Hau,
YTO TPeOOBAJIMCh NMPUHLIUIHAIbHBIE TepeMeHbl. OH CMECTHII CTaplLIEero CIYXKallero 10 CCy/aM M IVIaBHOTO CIYXKAlIero 1o
¢uHaHCAaM M O0paTWwiICs K CTOPOHHEH KOHCYIBTAIlMOHHOM (upMe Ul CO3JaHus JOJTOCPOYHOrO IUIaHa paboThl OaHKa.
IockonpKy OH moOJarai, 4TO €ro HOBBIE CTapIINE CIIyXKallue OyAyT 3aHSATHl 3HAKOMCTBOM CO CBOMMH ITOJYMHEHHBIMH U
HOBBIMH JICJIaMH, a TaK)K€ Pa3pelIeHHeM IpoOJIeM C «mopTderaeM KPEAUTOBY», OH PEIIMI HE MPUBIEKATh UX K IIPOIECCY
IJIaHUPOBAHUA.

Kpome rnyOokoro anannsza BONIPOCOB KOHKYPEHIMH M PBIHKA, (MPMa-KOHCYJIBTaHT OIPEJEINnia OCHOBHBIC
BHYTpEHHHUE pe3epBHI U crabocTn Oanka. OHa MpHIIa K BEIBOAY, YTO OCHOBHEIE pe3epBBI OaHKa 3aKJIFOUEHBI B €r0 3HAOMIEeH
U ONBITHOM «KOMaHJIe» BBICILIEr0 PYKOBOJCTBA M €r0 BBICOKOH peryTaluuu B AENOBBIX Kpyrax. OCHOBHbIE ke clabocTu
3amagHoro banka 3akmroyanuck B HEIOCTATOYHO SICHOM OIPENENICHWH PBIHKA, MPEICTAaBISIIOIIEIO €ro IJaBHYIO Ielb, U
OTCYTCTBUS TIIaHA B 00JIACTH MApKETHHTA.

Iox paGoTtas B TECHOM KOHTAKTE C KOHCYJIbTaHTaMH, U OHU IPHUIIIIH K COBMECTHOMY BBIBOJLY, UTO €CIIH 3alaaHblil
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Bank xodeT ocTaThCsi KOHKYPEHTOCIIOCOOHBIM M MPHOBLIBHBIM, OH JOJDKEH CYIIECTBEHHO YBEIHUYHWTH CBOHM pasmepsl. Ilpn
pa3mepe aktuBoB O6anka 90 — 100 MuH. 10JUI., TpennoiaraeMpie pa3Mepbl IPUOBLIM MOTIIM Obl 00ECIIeYnBaTh PHIHOYHYIO
JeATeNIbHOCT Ha ypoBHE, HeoOXxoxmumoM s 3((exTHBHOW pabOThl OaHKa B CIIOKHBIIMXCS BHEIIHMX yCJIOBHSAX. bbuia
Takke Oojee SICHO OIpeieNeHa PhIHOYHAs HUIIA: 3TO NPO(EcCHOHAJBI, CIyXalllhe W OTAENbHBIE KAaTErOpHH MEIKOTOo
OusHeca.

bein CACIaH BbIBOJ, 4YTO JOCTUYL HNPEUMYIIECTBA B KOHKYPCHIHWH C OCHOBHBIMH OaHKaMu MOXHO, €CJIN
obecrieynBaTh BHICOKOE KayeCTBO OOCIY)KMBaHMS KJIMEHTOB, YTO OAHK MOT' 00ECHEUHTh, OyIydn MajbIM OaHKOM B OKpYTE,
KOTOpyo OoH oOciyxuBaeT. Kpome Toro, ObI0O peKOMEHAOBAHO HAHATH MPOQECCHOHANIOB IS pabOTHI ¢ phIHKOM. bbima
MOCTaBJIeHA 1IeNb IOCTUYh Pa3MepoB akTUBOB B 80 MJiIH. 1ou1. K 1 siHBapst 1988 1.

KoHCynbTaHTHI MPEACTaBIWIIN IOKJIAJ O pe3yibTaTaX aHaln3a JIesTeIbHOCTH OaHKa W cBOM BhIBOABL. oy co3Ban
COBEII[aHNE CITYXKalINX M3 YUCIa PYKOBOJSIIEr0 COCTaBa, HA KOTOPOM OH ITOAPOOHO paccKa3al O BHIPAOOTAaHHOM IUIAHE U
OTBETWJI Ha Bompockl. OH MPOCHI TaKXkKe CIY)KaIUX ITOCIE COBEIIAaHWS O3HAKOMHThH C IJIAHOM CBOMX IMOJYMHEHHBIX U
BPYYIJI K&KIOMY PYKOBOJISIIIEMY COTPYHHUKY KOIHIO TUIaHa.

[on pemwnn NpUHATH Ha PabOTy 4YENOBEKAa C ONBITOM B OOJIACTH MapKeTHHra Ha JOJDKHOCTh PYKOBOIMTEIS
BBICIIETO YPOBHS B 00JIACTH Pa3BUTHsS OM3HECA. DTOT COTPYAHHK, B UYbH O0S3aHHOCTHU MPEAIIONAraTOCh BKIIOYUTH BOIPOCH
pa3pabOTKX M KOOPAWHAIIMY IJIAHOB MAPKETHUHIA, JOJDKEH ObUT paboTaTh CO CAYKAIIMMHK OTAEa 3aiiMOB KaK KOHCYJIBTAHT,
roMorast UM B aKTHBHOM B3MMaHHH IUIaTeXeH C HACTOSIIMX M IMEPCHEKTUBHBIX KIIMEHTOB, a Tak)ke paboTaTh ¢ IEPCOHAIOM,
HETIOCPEICTBEHHO OCYIIECTBISIIONINM OaHKOBCKHE OINepanyy (HampuMep, ¢ KaCCUPaMH M CIY)KaIlUMH 110 HOBBIM CUETaM),
obecrieynBasi UX oOydeHHE /sl IMOBBIIICHHS HH(GOPMHPOBAHHOCTH O pe3ylbTaraX CHIEJIOK M IOBBIICHHS Ka4yecTBa
oOciyxuBaHusl KineHToB. Ha oty noyokHocte B Hauvane 1985 r. Obin HaszHauen Jlappu bBeiikep. IlogoTueren oH ObLa
HEIOCPEICTBEHHO NPE3HUICHTY OaHKa.

B pasrosope c 3aBenytomieii otaena 3aiimoB Yuku Tommcon, [Ton pekoMenmoBan eif paboTaTh B TECHOM KOHTAaKTe
c beiikepoM W mpuBIeKaTh CIyXallUX €€ OTAeNa K JeHCTBHSM, pa3pabOTaHHBIM IJIsi HOBOTO IMOJXO0Ja K BEICHHIO JIEJ,
HampuMep, K MporpaMmaM BbI30Ba CIY)KalIUX, 110 KOTOPBIM OHH JOJDKHBI BBIE3KaTh C BH3MTAaMU K CYIIECTBYIOUIMM MU
MTOTCHIINATHHBIM KIUEHTAM.

UYepe3 1iecTb MecslEB I0CIE BHEAPEHUs ITOro IuiaHa. [loj 3aMeTws: MHOroe, YTO 10 €ro MpeIooKeHUsIM
JOJDKHO OBIJIO M3MEHHUTBHCS, OCTAJIOCh B TOM ke Buje. HaOmronas Bpemsi OT BpeMeHHM 3a paboTOH, OH Ioyiaraj, 4To
00CITy)KMBaHUE KJIMEHTOB BEIETCS Ha IPUEMJIEMOM, HO HE Ha OTJIMYHOM ypoBHe. PykoBonurelns ciryxObl pa3BuTHs On3Heca
HEJIaJIeKO TPOABHHYIICS B JIETie KOOTEPAIMH CO CIY)KallMMH OT/eNa 3aiMOB, IIENbI0 KOTOPOH SBISLIACH OPTaHM3AIMS MX
BBIC3JIOB IO BBI3OBaAM CO CTOPOHBI MOTCHIUAJIBHBIX KIIMCHTOB. Temmbl YBCINYECHNUA CYMMBbI BKJIaJ0B ObLIIN HHXC, 4CM
TIPEAIIOIaraioch.

Iostomy Ilon pemmr, 4To yacTh MPOOIEMBI 3aKTIOYaIach B HEOOXOAMMOCTH HAIPaBIATh M 3aHHTEPECOBBIBATH
HIO}Ieﬁ B TOM, ‘-ITO6I)I OHU OIlpaBAbIBAJIN CBA3bIBAEMbBIC C HUMU OXXUIAHUS. On pemini NpUMEHUTb METOAUKY YIIPABJICHUA 110
LIeJISIM, aHAJIOTHYHOHN TOH, KOTOPYIO OH HCITOJIb30BaI, KOTJa paboTall yrpaBisionIiM OT/AeNIeHHs Oojiee KpyIHOTro OaHKa Ha
BOCTOKE CTpaskbl. [1o 3Toi cucTeMe, CrieuanbHO pa3pabOTaHHOM 1y OaHKa, PyKOBOJHUTENIH BCEX YPOBHEH MOJDKHBI CHAadaIa
00cyxate (HOpMyITHUpPyEMbIE MU TaKTHUECKHE IIEIN CO CBOMM HEIOCPEICTBEHHBIM HAYAIBHUKOM, a 3aTE€M JIOBOIUTH ITH
LeJIH JI0 CBEJICHHUS TIOJJYMHEHHBIX, KOTOPbIe Ha OCHOBAaHHH TOTO OMNPENENSIOT CBOM Liesin. TakuM 00pa3omM, oOecrieurnBaeTcs
KOOpAMHALUS MEXIY ACHCTBUAMH, IPEIPUHIMAEMBIMU Ha Pa3HBIX YPOBHSAX OpraHU3alny. JTa CUCTEMa TakKe MoOYKaaeT
pYKOBOAWTENEH B KAaKOM-TO Mepe NMPHHUMATh y4acTHE B COBMECTHOW CO CBOMMH MOJYMHEHHBIMH PaboTe IO BBIPaOOTKE
neneid. B manel [lona BXomuilo co3iaHue TakuX YCIOBHUI, 4TOOBI T€ L€, KOTOpPbIE CTaBsIT Hepes co0OH ero ciyxaliue,
COOTBETCTBOBAJIM Pa3pabOTaHHBIM MM JOJNTOCPOYHBIM CTparerusM. [Ipenmnonaranock, 4T0 pPyKOBOISIINME DPaOOTHUKU
TIEPUOANIECKH TOJDKHBI PacCMaTpUBaTh pabOTy OpPraHU3allii B OTHOIICHNH BBHIIIOHEHHS MTOCTABICHHBIX €Tl U €XEr0IHO
OIICHUBATh, KAK XOPOIIO padOTald COy)Kallhe B TEUCHHE ToJa Ui JOCTHIKCHHUS ITHX IeJcH. YBEIHUYCHHE JKATIOBAHbS U
IMPOJABHKCHUE 110 cny)K6e CTaBATCA B 3aBUCUMOCTD OT IOJTYUYCHHBIX OI[CHOK.

B xonne 1987 r. Iloxn eme nonarai, 4To 3TO HalpaBieHUE, BRIOpaHHOE ISl pa3BUTHS OaHka B Hauvane 1986 r.,
siBrsieTcst BepHbIM. OH, 0HAKO, OBII pa3oyapoBaH TEM, YTO NEPBOHAYAIBHBIC IIETW TaK W HE ObLTH AOCTHUTHYTHL. CymMma
BKJIaJIOB Bo3pocia g0 70 MuH. foiut., a He A0 80, a peHTabelnbHOCTh B BHJE J0XO0/a Ha aKIMIO (0XO0J Ha aKIMI0 — 3TO
IoKa3areb pPeHTa0eNbHOCTH, YKa3bIBAIOIIMI, B KaKOW CTEINEHH BKJIAAbl aKIIMOHEPOB O0ECIIEUMBAIOT ITPUEMIIEMBIH TOXO.
(IIpum. asm.)) yBenmumnack ¢ 4 mo 7%, 9TO OKa3aloCch Tropa3fgo MeEHbIIE, deM oxumaembie 15%. M xots ycmoBus
KOHKYpPCHIIMM ObLIH HE 00Jiee JKECTKMMHM, YeM IPEIIoiIarajoch, U He OBLIO APYIHX BHEIIHUX COOBITHA, KOTOPBIC OBI
«ymapwin» 1o OaHKy, LIeJH, TIOCTaBJICHHbIE Nepe] 0aHKOM, He ObUIM MOCTUTHYTHL. OH paboTan Bce jKe XyXKe OTpaciieBOM
HopMmblI. [Ipe3unieHT 6aHKa He MOT HOHSTD, B YEM 3aKJIIOYaeTCsi OCHOBHAs IIpodIieMa.

Bbuto pemeHo TpHUBIIEYhr MECTHYIO KOHCYJIBTAalMOHHYIO (GUPMY IJIsl MPOBEACHHS OMpoca CIy)Xalux OaHKa B
HaJIeXKJIe, YTO IMOJyuYeHHas WHPOpMalMs MOMOXKET MPOSCHUTH cuTyaiuio. [Ipu ompoce ObLI NpOBEAEH PsiJi Pa3roOBOPOB C
OTAENBHBIMU CIY)KallUMH W C TPyINIamMu 1o 5 — 7 4YesnoBeK (BKJIIOYas OJHY IPYNIy PYKOBOASIIMX pabOTHHKOB). OTH
BCTPEUH C TPYIIIaMH ITO3BOJIMIH HCCIIEA0BATESIM yIaCTBOBATH B OOCYK/ICHUHU TPEBOT U MPOOJIEM, TasIINXCS B IITyOnHE.

BoT KopoTKO comepkaHue ITUX 00CYXKICHHM.

1. OnpamnBarone 0OTMeYaIn 0OJIbIIOE Pa3Inine B TOJIKOBAHUH TOTO, YTO CYUTATh OTIIMYHBIM OOCITYyKMBaHHEM
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kinueHToB. Kpome Toro, He OBUIO €MHOTO MHEHHUS O TOM, YTO CUHTATh OoJjiee BaXKHBIM: 3((EKTUBHOCTD OCYIIECTBICHUS
caMux OaHKOBCKHX OIepaluid Wi padoTy 10 OOCIHY)XMBAaHUIO KJIMEHTOB. BbIJIO MHOro janod OT IepcoHala u
pYKOBOAMTENIEH HU30BOTO 3BEHA HA TO, YTO HE OBUIO HHM OJHOTO 3aHSTHS 10 OOYYCHHUIO OOCITY)KHBAHHUS KJIMEHTOB, KOTOpHIE
JIOJDKHBI ObUTH OBI IPOBOANUTH PYKOBOANTEIH CIIY)KOBI pa3BUTHS OM3HEca.

2. YTto KacaeTcss CHCTEMbI YNPABICHHUS IO LEJISAM, TO OOJBIIMHCTBO CIY)KAI[UX CUUTAIN €€ JOCTAaTOYHO
CYOBbEKTHBHBIM ITIPOLIECCOM OIIGHKH JESATEIbHOCTH OPraHu3allid, MPOBOJUMBIM pa3 B roay. IlocraBieHHble nenu ObuIN
OOBIYHO HESICHO C(OPMYIMPOBAHBI MIIM UMENHU CIIMIIKOM 0o0Imuni xapakTep. CiyKamiie Hoxydaal O4eHb MaJlo HHPOPMaIK
0 TOM, Kak OHHU paboTtatoT. PykoBojsmue paOOTHUKH CUMTAIH, YTO CHCTEMa OBLIa XOpOIIO 3aayMaHa, HO HYXHO Ooiee
cepre3HOe 00y4YeHHE TOMY, KaK ONPeaeNATh IeJH U IPOBOANUTE aHAIN3 JIesITeIbHOCTH. HeKoTOphIe N3 HUX OTMEYaly, 9To UX
cOOCTBEHHbIE HAaYaJIbHUKH BOCIPUHUMAIOT 3Ty CHCTEMY HEI0CTATOYHO CEPhE3HO.

3. Cayxamniye mo 3aiiMaM JXaJOBaJINCh, YTO HCHBITHIBAIN JABICHHE CO CTOPOHBI PYKOBOIMTENS 1O Pa3BHTHIO
Ou3Heca ¢ IIENbI0 3aCTaBUTh UX OBITH O0JIee aKTHBHBIMHU B BOIIPOCAaxX MapKeTHHTa. UyBCTBOBAJIOCH TAK)KE, YTO 3TO BCTYNAJIO B
NPOTUBOPEYHE C TOW TSIKEJION TEXHUYECKON paboTol, KOTOPOM HArpyKajld MX yrpaeistoiue 1o ccynam. OueBuaHo, Jlappu
Beiikep mpocui cimyxamux 1o 3aiiMam MpUHUMATh y4acThe B JESTeIbHOCTH, CBA3aHHOM ¢ MapkeTnHroM. Ciryxamune Obuti
BBIHYX/ICHBI TOJYUHSITHCS, UMeS B BUIY OJIM3KHE OTHOMICHNS belikepa u mpe3unenTa 6aHka.

4. YV MeHemkepoB ObUIO OLIYIIEHHE, YTO YacTO UX HEe MH(OPMHUPYIOT CBOEBPEMEHHO O HOBBIX NPOrpamMMax M
HarpasJIeHUSIX pa3BUTHS OaHKa. HexoTopble M3 HUX BBICKA3bIBAIM MOXEIaHHE, YTOOBI MX OOJIBIIE MPHUBIIEKAIHN K IIPOLECCY
JIONTOCPOYHOTO TUIAHWPOBAHUS.

BOITPOCHI

1. [ns kaxaoro artama mpolecca CTpaTernyecKoro IUIaHWPOBAHMS, N300paKeHHOTO Ha puc. 9.1., ykaxuTe, 4To
0aHK TIPEIIPUHSIL, @ YeTo He CAeNall, HO JOJDKEH ObLI OBl CAeaTs.

2. Kakue KOHKpeTHbIE peleHus i neiictBus [lona nokazanu ero 3¢hexkTHBHOCTh WM HEIPPEKTUBHOCTh KaK
pa3paboT4rKa CTpaTerny, a Takke B Ka4eCTBE €€ MPOBOAHUKA B )KU3HB?

3. Uro mpennpHHSUIO PYKOBOACTBO OaHKa IJIsi MOTHBAIlMM COTPYAHHKOB aKTHBHO y4acTBOBAaTh B padoTax IIo
peanu3aiyy CTpaTernyecKux miaHoB opranuzanuu? Cpadotaso ju 310? [loyemy? Uto emre 31eCh MOXKHO ObLIO OBI CleaTh?

4. VYkaxWure NpUMEpbl IMPEIBAPUTEILHOIO, TEKYIIEr0 U 3aKJIIOYMTENILHOTO KOHTpPOJIs, KOTOpbIe ObLIN
peann3oBaHbl B JaHHOM citydae?

5. Kakne mpoGiieMbl ¢ MPOM3BOJACTBEHHBIM M aIMHUHUCTPATHBHBIM IIEPCOHAIOM BO3HHUKIIN B CBSI3H C MO3HIHCH,
3ansToit Jlappu beiikepom B opranuzanun? Kak onu 6putn pemenst? Kak ux MOXHO petiuTh 6onee 3pPpekTHBHO?

6. Ilepeuncnute OCHOBHBIE NPUYMHBI, KOTOPHIE HE MO3BOJIWIIN OaHKY MOOMTHCS CBOMX Ii€iel B OTHOIICHHH
pacipeHust 00beMa IesTeNEHOCTH U YPOBHS PHOBUTEHOCTH.

7. HWcxonst w3 TOro, 4ro Bbl 3HAETe O KOHKPETHOM cCily4yae, CKaXUTE, 4YTO MOXHO CHelarh Jyis
YCOBEPIICHCTBOBAHMSI MOJX0/Ja PyKOBOJICTBA OaHKa K CTpaTernueckomy IuiaHupoBaHuio? Paspaboraiite muian aedcTBH 1O
peanu3alyy IpeIaraeMoro BaMu I0/IX0/1a ¢ YUe€TOM CXEMBbI IIJIaHUPOBaHUsI, OITMCaHHOH B TII. 10.



