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I'/TABA 19

YIIPABJIEHUE TPYJ1OBBIMU PECYPCAMHA

BBeaenue

3HaueHue YeroBeKa B MpoIlecce MPOU3BOJICTBA MOAUEPKUBATIOCh HA MPOTSHKEHUH Beel KHUTH. B 3TOH TiaBe Mbl
CKOHIIEHTPUpPYEM Hallle BHUMaHWe Ha Bompocax 3((GEeKTHBHOTO YIPaBJICHUs JIOJAbMH — TPYAOBBIMH pecypcamu
opraHuzanuyd. Mpl HauHEM C BOINPOCOB IIJIAHUPOBAaHMS IOTPEOHOCTH B pecypcax, Habopa M 0TOOpa JIydIIHUX JUIs
paboTHl B OpraHu3anyy. 3aTeM MBI H3y9UM BOIPOCHI MOBBIIICHUS KAUecTBa JIOJCKHX PECypCcOB METOAAMH O0ydeHHS
pa6OTHI/IKOB, MMOATOTOBKU PYKOBOIAIINUX KaIpOB. B KOHIE TJIaBbl pacCMOTPUM, KaK PYKOBOACTBO MOXKET ITOJHATH
KayecTBO TPYAOBOH JKM3HM pPAaOOTHUKOB JUISL Pa3BUTUS UX UYYBCTBA YAOBJICTBOPEHHOCTH M  IIOBBIIICHHS
MIPOM3BOANTENHHOCTH. [IpOYnTaB 3Ty mIaBy, BBl JOJDKHBI IHOHSATH TEPMUHBI W TOHSTHSA, NPHUBEACHHBIC Ha 3TOH
CTpaHHIIE.

MBI yxKe 1oKa3bIBalli, CKOJIb BAXKHOE 3HAUCHHE UMEET YIpaBJIeHHUE JIIOABMH ISl BCEX OpPTaHU3alMid — OONBIINX
U MaJblX, KOMMEPYECKMX M HEKOMMEPUYECKHX, NPOMBIIIICHHBIX M JelcTByomMX B cdepe ycmyr. bes moneit Her
opraHu3zanuy. be3 Hy)XHBIX JI0AEeH HU OJHA OpraHU3alusl HE CMOXKET OCTHYb CBOMX Li€NIeH U BBIKUTH. HecoMHEHHO,
YTO YIPABJICHUC TPYAOBBIMU pECYpCaMU ABJIACTCA OJHUM U3 Ba)KHEHUIIIUX aCIIEKTOB TCOPHHU U NIPAKTHUKHU YIIPABJICHUA.

KoHkpeTHast OTBETCTBEHHOCTH 3a 00111ee pyKOBOACTBO TPYAOBBIMH pECypcaMH B KPYITHBIX OPTaHHU3AIMAX OOBIYHO
BO3JI0EHA Ha MPO(ecCHOHATHHO MOATOTOBICHHBIX PAOOTHIKOB OTAEIOB KaJpOB, OOBIYHO B COCTABE MITAOHBIX CITYXKO.
I[J'[S[ TOTO ‘-ITO6BI TaKUE CIICHUAIIMCTHI MOIJIN aKTHUBHO COHeﬁCTBOBaTL peann3anun L[eneﬁ OopraHu3anuvu, UM HY>KHbBI HE
TOJBKO 3HAHMS M KOMIETCHIUS B CBOEH KOHKPETHOM 00JacTH, HO M OCBEAOMIICHHOCTb O HYXIaX PYKOBOAMTEIEeH
HU3IIEro 3BeHa. BmecTe ¢ TeM, eciii pyKOBOAMTEH HU3IIETO 3B€Ha HE MOHUMAIOT CHENU(HKH YIIPABICHHUS TPYIOBBIMU
pecypcaMu, €ro MEXaHHW3Ma, BO3MOXKHOCTEH M HEIOCTaTKOB, TO OHM HE MOTYT B IOJHOW MEpE BOCIIOJIB30BATHCS
yCIIyraMmy CIHEeNUaTUCTOB-KaIpOBUKOB. [103TOMY Ba)KHO, YTOOBI BCE PYKOBOJMTENM 3HAIH W HOHHUMAIH CIIOCOOBI U
METO/Ibl YIPABIICHHUS JIIOJbMH.

VYmpasieHne TpyIOBBIMA PecypcamMy BKIIIOUAeT B cest cienyromue 3tansl (puc. 19.1):

1. I[Tnanuposanue pecypcos.: pa3paboTKa I1aHa yIOBIETBOPEHUS OYAyIIMX TOTPEOHOCTEH B JFOJICKUX pecypcax.

2. Habop nepconana: co3panue pesepBa NOTCHIHATBHBIX KaHUJAaTOB 0 BCEM JOJDKHOCTSIM.

3. Omobop: onieHKa KaHAUIATOB HA pabodre MecTa U 0TOOP JIYYIINX U3 pe3epBa, CO3MaHHOTO B X0/1e Habopa.

4. Onpeodenenue 3apabommuoli niamvl u jabeom: pa3paboOTKa CTPYKTYPhI 3apabOTHOW IJIaThl U JIBIOT B X
IIPUBJICYEHMS], HAIMA U COXPAHEHUS CIIYKaIUX.

5 Ipogopuenmayus u adanmayus: BBEACHHE HAHATHIX PAOOTHUKOB B OPTaHM3AIMIO W €€ I10Apa3JeieHHs,
pasBUTHE y PAOOTHUKOB NOHWMAHMS TOTO, YTO OXKHAAET OT HEr0 OpraHW3alisl W Kakoi Tpyn B HEH moirydaer
3aCITy)KEHHYIO OLIEHKY.

6 Obyuenue: pa3paboTKa MporpamMm Juisi OOydYeHHS! TPYIOBBIM HaBbIKaM, TpeOyromumcs st 3PPEeKTHBHOTO
BBITIOJTHEHUS PaOOTHI.

7 Oyenxa mpyoosoti desmenpbHocmu. pa3padoTKa METOJUK OLICHKU TPYJIOBOM MESITEIBHOCTHA U IOBEACHUS €€ 10
paboTHUKa.
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Puc. 19.1. Ynpasnenue TpyI0BBIMH PECYpPCaMU.

8. Tosviuenue, nouudsicenue, nepeood, YeojvHeHue: Pa3padOTKa METOJOB NepeMelleHHs pPaOOTHUKOB Ha
JOJDKHOCTH C OOJIBIIEH WM C MEHBIIEH OTBETCTBEHHOCTBIO, PA3BUTHA WX MPO(ECCHOHATFHOTO OMBITA IMyTEM
nepeMelleH s Ha APYTue J0JDKHOCTH WM YYacTKH paboThl, a TaKKe MPOLEeyp IpeKpallieHus JoroBopa HaiiMa.

9. Iloozcomoska pykosooawux Kaopos, ynpasjieHue npoogudiceHueM no caydcbe: pa3pabdoOTKa NpPOTpamM,
HanpasJIeHHBIX Ha Pa3BUTHE CIOCOOHOCTEH M MOBHIIICHNE 3 PEKTUBHOCTH TPYy/la PYKOBOISAIINX KaJpOB.

®OPMUPOBAHUE TPYIOBBIX PECYPCOB

IlnanupoBanue NOTPEOHOCTH B TPYAOBBIX pecypcax

Ilpu ompexneneHnn Lenei cBoed OpTaHM3AMK PYKOBOACTBO JOJDKHO TAKXKE OMPENEIHTh HEOOXOIMMBIEC IS HX
JOCTIOKeHHS pecypesl. HeoOXoauMocTs B ieHbrax, 000pyIOBaHUN W MaTepualiax SBISeTCs BIIOJIHE OueBHIHOM. Peaxo
KTO U3 PYKOBOJIUTEIEH YIYCTUT 3TH MOMEHTHI IOH ITaHUPOBaHUH. II0TpeOHOCT B JIIOISMX — TOXKE Ka)KeTcs BIIOJHE
oueBnaHON. K cokaseHunto, 3a4acTyro IUIaHUPOBAHME JIIOJICKMX PECYPCOB BEIETCS HEHA/UIeXKAIIUM 00pa3oM HIIH K
€My He yIEeNseTcs TOT0 BHUMAaHHsI, KOTOPOTO OHO 3aCITy>KHBAcT.

TUIAHUPOBAHUE JIIOJACKUX PECYPCOB mo cymiectBy mnpeacrasiser co0oil NPUMEHEHHE MPOLEAyp
TUTAHUPOBAHMS JUIS KOMIUIEKTAllMH MITAaTOB M IepcoHana. [ ynoOcTBa MOXHO CUMTATh, YTO HPOLECC IIAHUPOBAHMS
BKJIFOUAeT B ceOst Tpu dTana (puc. 19.2):

1. OeHka HaTMYHBIX PECYPCOB.

2. OrneHka Oyaynux moTpeOHOCTEH.

3. Pa3paboTka nmporpammsl yAOBIETBOPEHNUS OyAyIINX MTOTPEOHOCTEH.

OTAIIBI [NTAHUPOBAHUA. [InannpoBanne TPYAOBBIX PECYPCOB B AEHCTBYIOIIEH OpraHU3aNHN JIOTHYHO HAYaTh
C OLICHKHU UX HAJINYH. Py’KOBO}ICTBO JOJKHO OIMPEACIIUTD, CKOJIBKO YCJIOBEK 3aHATO BBIITOJITHEHUEM Ka)KI[Oﬁ ornepanuu,
TpeOylomencs Uil pealn3alii KOHKPEeTHOH 1enu. Hanpumep, B KPYNHBIX PEKIaMHBIX areHTCTBAaX B IPOBEACHUH U
MTOTOTOBKE ONHOW pEeKJIaMHOW KOMMEpPYECKOH Iepenadd MOoXeT OBITh 3aieficTBOBaHO Ooisiee cra denoBek. Jlaxe B
CTOJIb IIPOCTOM JIeJIe, Kak 00paboTka Oaraxka Ha aBUAJIMHUM, OOBIYHO 33/Iei{CTBOBAHO MHOTO Pa3JIMYHBIX PAOOTHHUKOB.

IToMrMO 3TOTO, PYKOBOACTBO JOJDKHO OLIEHHTh W KadeCcTBO TPyJa CBOMX pabOTHMKOB. Hekoroprble kommaHwuwy,
takue Kak «Ai Tu 381 Tun», «Ap Cu Dity, «All bu Om», «Pokysnn MnTepHelniHny, a Takxke Boopyxkennsie Cuibl
CIIA, pazpadoramu cucremy WMHBEHTAPU3ALIMM TPYJOBBIX HABBIKOB wmmu cnenmambHOCTEH, KOTOpas
NpelyCMaTpUBAeT PErHCTpalrio NPo(ecCHOHATBHBIX HABBIKOB CIYXKALIMX C YKa3aHHEM KOJIM4ecTBa pabOTHHKOB,
00J1a1aroIMX UMH.

CrnenyromunM 3TanoM IUIAHWPOBAHUS SBIISAETCS MTPOTHO3MPOBAHME YUCIEHHOCTH MEPCOHANA, HEOOXOIMMOTO IS
peanu3alnny KpaTKOCpOYHbIX U IEPCIEKTUBHBIX Lenel. Tak,

flnaHuposaHue TPYAOBbLIX pecypcos

Ouexka Paapa6oTka
Ouexnxa
HAMHYHLIX nporpaMmmst no
TpynoBbIX Byayuwmx B3BUTHIO TPYAOBbIX
P notpebHocre P
pacypcos 1 2 pecypcos

Puc. 19.2. [InannpoBaHne TPYAOBBIX PECYPCOB.

Hampumep, Korga koMmnanus «Ail bu OM» npuHsIa peleHue 0 BBIXOJE Ha PHIHOK IepcoHANbHBIX OBM c TeMm,
YTOOBI 3aXBAaTUTh 3HAYUTEIBHYIO JOJIO 3TOTO PBIHKA, PYKOBOJACTBY KOMIIAHMH NPHILIOCH BKJIIOYHTH B CBOW IUIAHBI
BOIIPOCHI HaiiMa ¥ IepeBoja HayuHO-HCCIEe0BATENBCKUX KaPOB C ONBITOM PaboOTH B 061acTi Mukpo-OBM, a Taxke
KOMMeEpYEeCKHX pabOTHHKOB M CHEIHMAIMCTOB IO MAapKETHHTY, 3HAKOMBIX C OBITOBOIl 3MeKTpOHMKOH. To4yHO Takxe,
€CIIY aJMUHHCTPAIsI MECTHOTO YHUBEPCAIBHOI'O Mara3uHa pelaeT OpraHu30BaTh B IEPBYIO HEJEIIO SHBAPS HITUPOKYIO
MIPoiaXy OENbEeBBIX TOBApOB, €l HEOOXOAMMO ONPENETUTh, CKOJBKO TPH 3TOM MOTpeOyeTcs MOTOIHUTEIbHBIX
NPOJIABLIOB JIsi OOCIY)KMBaHUSI BO3POCILIETO MOTOKA KJIMEHTOB. ECTECTBEHHO, YTO NMPH KPYIHBIX OpraHU3allMOHHBIX
W3MEHEHHsSIX, HalpuMep, NP CO3JaHWU HOBOTO 3aBOJA, BHEIAPCHWH HOBOW B)KHOW NPOIYKLMH, OLEHKa Oymymiei
OTpeOHOCTH B pabodel CHIle MPECTaBIsIeT COOON CIIOKHYIO M BECbMa BaXHYIO 3a7ady. B THX ciydasx HeoOXoauMo
OLIGHUTH BHEUIHUH PBIHOK TPYJa U ONPEAETUTh NMEIOIIYIOCS Ha HeM paboduyro cuily. B moMomps opranusanusaM B femne
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MIPOTHO3a MMOTPEOHOCTH B JIIOJICKUX pECypcax HayKa YIpaBIeHHs pa3padoTaia Eblil psii MOAEIEH.

V3mMeHeHus: BO BHEIIHEH cpezie, 0COOEHHO IKOHOMHUYECKOW, MOTYT OKa3aTh CHJIbHOE BIIMSIHAE Ha MEPCIIEKTHBHBIC
MOTPEOHOCTH OpraHW3ali B TPYIOBBIX pecypcax. Cepbe3Hblil skoHoMuueckuid cman 1980-1982 rr., mHanpumep,
MIPUBENl K CHIDKCHUIO YHCICHHOCTH padovedl CHilbl B PA3IMYHBIX OTPACISIX HMPOMBIIUIEHHOCTH M K IEPEMEICHHIO
MIPOM3BOACTBEHHBIX MOIIHOCTEH B CTPaHBI THXOOKEAHCKOTO PETMOHA, TAE CTOMMOCTh TPyZJa 3HAYUTEIbHO HIDKE. [lo
HEKOTOPBIM OIleHKaM Ha KoHer 1986 r. 75% xoMmaHuii, BXOIAIIHUX B CIHCOK MATHCOT KPYMHEHIINX, MyOIHKyeMbIi
KypHasoM «®DopuyH», COKpaTWIM YHCIEHHOCTh cBoMX paboTHHKOB Ha 1000 — 20 000 uvemoBek kaxnas. Teicsun
CIy)KaIllnX KOMITaHWH, 3aHATHIX B 00JACTH BBICOKMX TexHONOTHH B «CunmkoH Bemmm» B Kamudopuum, Toxe 6pun
YBOJICHBI.

Omnpenenus cBou Oymymue MOTPeOHOCTH, PYKOBOACTBO JOJDKHO pa3padoTaTh MPOrpaMMy HMX YIOBIETBOPEHHMS.
IoTpebHOCT — 3TO ILIENmb, MpOTrpaMMa — CPEACTBO €€ AOCTIKeHus. IIporpaMma MOKHA BKIIIOUATh KOHKPETHBINA
rpauk ¥ MEpOmpHATHS 1O NPUBJICUYCHHIO, HAWMY, TTOATOTOBKE M NPOABMKEHHIO PAaOOTHHKOB, TPEOYIOLIUXCS UIS
peanu3anuu 1eyed opraHu3aliu.

IOPUTMYECKUE ACIIEKTBI. Kak Mbl yke OTMeualud paHee, IOPUAMYECKHE OTPAHUYEHUS SIBISIOTCS TOHU
MIEpEMEHHOI, KOTOPYI0 HEOOXOIMMO BCET/Ia YYUTHIBAaTh B IPOIEcce TNIaHNPOBaHUs. B 0co0oit Mepe 3To0 OTHOCHTCS K
IUIAHUPOBAHUIO JIFOJCKUX PECYpCOB. 3aKOH O MpodecCHOHANbHOW 0e30IacHOCTH W OXpaHe 3[0pPOBbs B
MIPOMBIIIJICHHOCTH, HAallpUMep, YCTAHABJIMBAECT CTaHIApTHl IO TEXHHKEe OE€30MacHOCTH [UIi MHOTHMX OTpaciel
npoMmbimieHHocTH. Pazmen VII 3akoHa o TpakgaHCKMX TpaBax oT 1964 T. 3ampemaer AUCKPHUMHHAIIAIO I10
COOOpaXEHUSIM PAChI, 1IBETA KOXH, I0J1a, PEIUIUU WM HAMOHAIBHOTO IpoucxoxaeHus. CooOpaxeHus 10 MOBOILY
CEKCYaJIbHBIX OTKJIOHEHHH, IPENITCTBYIONINE €r0 HaliMy WM IIPOJBIDKEHHIO 110 CITyKO0e, ToXKe SBIAIOTCS HapyIIeHHUEM
paszena VII satoro 3akona. 3akon 1979 r. o 3ammure GepeMeHHOCTH, MOIpaBka K pazneny VII 3amperiaer yBogbHSTH
KEHIIMH JIUIIb 10 TOH NPHWYMHE, 4TO OHM OepeMeHHBL. OH jk€ 3aIMINAeT MX HMHTEPECHl BO BpPEMs OTIyCKa IIO
6epeMeHHOCTH. 3aK0H 1967 I. 0 MOXKMIIBIX 3alpelaeT TUCKPUMUHALIMIO 110 COO0pakeHHsIM Bo3pacta. [IpunsiTas B 1978
I. TONpaBKa K 3TOMY 3aKOHY YBEJIMYHMBACT 3allWINaeMblii Bo3pacT 1o 70 yer aist OONbIIMHCTBA pabouyMx M HE
YCTaHABIMBACT BEPXHETO MPE/EIa II0 BO3PACTY ISl TOCYAApPCTBEHHBIX Cly)amux. CyIecTByeT HECMETHOE KOJTMIECTBO
Ipyrux ¢enepaabHbIX HOPM, KpPOME TOTO, KaXK/AbI INTAT MMEET COOCTBEHHBIE HOPMBI, PETYIUPYIOLIHE IeHCTBUS
PYKOBOJCTBA BO MHOTUX CUTYaLlUsIX.

OpraHu3anuy, UMEIOIUe KOHTPAKTHl C (ellepabHbIM MPaBUTEIBCTBOM CTOMMOCTBIO cBbIIEe 10 ThIC. MO,
JIOJDKHBI pa3pabaTeIBaTh U IPOBOIUTH MPOTPAMMBI «ITOJIOKHTENBHBIX ACHCTBUI». Llenb 3THX mporpaMM 3akiIrodacTcs B
MOBBIIICHUH YPOBHS 3aHATOCTH JKEHIIMH W IPEACTaBUTEICH HAIMOHAIBHBIX MEHBIIMHCTB B CBOMX OPTraHU3AIIMIX.
3akoH 1973 1. 0 peabunuTanyuy WHBAJIUIOB M 3aKOH 1974 r. 00 OKa3aHMU IOMOIIU B TPYIOYCTPOWCTBE BETEpaHaM
BOWHBI BO BheTHaMe Takke IperycMaTpHBAIOT PEATH3AIMI0 COOTBETCTBYIOIIMX IPOrpaMM. OTH 3aKOHBI TPEOYIOT
NOJIOKUTENIBHBIX JICHCTBEHHBIX MeEp NpUM HallMe M NPOJBIKEHHWH 110 CIyxOe BeTepaHOB BwerHama u Beex
HETPYIOCIOCOOHBIX HHBAJIMJIOB.

JloroBopsl, 3akmodaeMble ¢ Tpo(coro3amMH, TOXKE YacTO HAKIAABIBAIOT FOPHUAMYECKHE OTPAaHMUYCHUS Ha
MIPOTPaMMBI IO TPYIOBBIM PECypcaMm, IOCKOIBbKY B HHX OTOBApPHBAIOTCSA BOMPOCH! O MPOJABIXKEHHWHU MO CIyKOe, pon
paboThI [UIsl HEKOTOPBIX KATEropHid 3aHATHIX, pa3Mep 3apabOTHOH IIaThl, MOPSIOK pa3pelieHus] KOHPIUKTOB U T.1. U
XOTSI BOINPOCHI B3aMMOOTHOLICHUH C TNpodcoro3aMu HE OTHOCATCS K IpPEAMETy JaHHOM KHUTH, TeEM HE MeHee
HEOOXOZMMO 3aMETHTh, YTO PYKOBOJHUTEIH, YIPABISIOIINE ACITEIHHOCTHIO PA00YNX — YIEHOB MPO(COI03a, JOJIKHBI
3HAaTh BCE CTOPOHBI CHUCTEMBI TPYJOBBIX OTHOLICHMH B MX OpraHu3alud. Bce pyKOBOAWTENH U aJIMUHHCTPATOPHI
JOJDKHBI TIOJIyYUTh COOTBETCTBYIOLIYIO IIOATOTOBKY B 00JAacCTH IOPHIAMYECKUX OTPaHHYCHUH, HaKJIaJbIBaEMbIX
JIOTOBOPaMH ¢ TPO(COIO3aMH.

AHAJIN3 COJAEPXAHUS PABOTBI. /s Toro 4yToObl HaHSATh COOTBETCTBYIOLIMX PAOOTHHKOB, PYKOBOJICTBO
JIOJDKHO B J€TAISX 3HATh, KaKUe 3aJa4l OHHU OY/yT BBHINIOJHATH BO BpeMs pabOThl U KaKOBBI JINYHBIC U OOILIECTBEHHBIE
XapaKTEepUCTUKHU THX paboT. D1u 3HaHus nonyyarot nocpencrsoM AHAJIM3A COAEPXAHUA PABOTHI, koTopsrii
SIBIISICTCSI KPAcyroJIbHBIM KaMHEM YIIPaBJIECHHUs TPYHAOBBIMHU pecypcaMu. be3 HEro TpyJHO peann3oBaTh BCE OCTATBHBIC
GbyHKIMK yrpaBieHus. BcecTOpOHHssI OLieHKa BCEX KOHTOPCKHX, OTNEPATHBHBIX, TEXHUYECKUX U aJIMHUHHUCTPATHBHBIX
CIIELIMAITBHOCTEH CO3/[aeT HA/ICKHOE OCHOBAHHWE Ul NMPHHATHA OyAylIMX peleHHH o Haiime, oTOope, Ha3HaYEeHHH
3apIIIaThl, OIIEHKH JICITENHOCTH ¥ MOBBIIICHUH B JOJKHOCTH.

CyliecTByeT HECKOJIbKO METOJIOB aHaju3a cojepkaHusi padoTbl. OJMH U3 HUX 3aKJI0YaeTcsl B HAOJIOJCHUH 32
paboTHUKOM U (OpMaATILHOM ONpEJENICHUH U PETUCTPAIlK BCEX BBIIIOIHAEMBIX MM 3a/ad U JIeWcTBui. Jpyroi meron
npeaycMarpuBaet cOop Takoil HHGOopMannuy MOCPECTBOM co0eceIoBaHHs ¢ PaOOTHUKOM HIIM €ro HEIOCPEICTBEHHBIM
HauaJbHUKOM. OTOT METOJ MOXKET OKa3aThCd MEHEe TOUYHBIM W3-32 HMCKKEHHH, BHOCHMBIX BOCIPHATHEM
OIPaIINBAaEMOI0 HIIM OIPAIIMBAIOLIEro. TpeTui MeToJ 3akildaeTcd B TOM, 4TO PAaOOTHHMKA IPOCAT 3aMOIHHUTH
BOIIPOCHMK WJIM JIaTh OITMCaHKe ero paboTsl U TpeboBaHMii K Hell. H(opmanus, mojrydeHHas Ipy aHaIN3e COJIeP KaHUs
paboTHI, ABNSETCS OCHOBOH /s OONBIIMHCTBA ITOCIEAYIONTUX MEPOIPUATHI 0 TTIAHUPOBAHUIO, HA0OPY paboUei CHITBI
u 1.11. Ha ee ocHoBe coznaercs JJOJDKHOCTHAS MHCTPYKLIMA, xoTopas mpencraBiseT coboil nepedeHb OCHOBHBIX
o0s13aHHOCTEH, TpeOyIOIMXCsl 3HAHUI W HAaBBIKOB, a TakXe IpaB padoTHUKA. OHA OJDKHA pa3padaThIBATHCS 1O BCEM
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JOJDKHOCTSIM M CTICLMANBHOCTSIM OPTaHWU3aINH, HAlPUMED, IS CEKpeTaps, SKCIEINTOpa, YIPABISIOIIEro Mo peKiIaMe n
T.1. KoHKpeTHBI mpuMep Takol XapakTepUCTHKH MpuBeneH B mpumepe 19.1.

Haoop

Habop 3akmrodaercss B cO31aHMM HEOOXOAMMOTO pe3epBa KaHIWIATOB Ha BCE JODKHOCTH U CIIEUATBHOCTH, U3
KOTOPOTO OpraHu3alus OoTOMpaeT Hamboliee MOAXOIIIMX JUisi Hee pabOTHHKOB. DTa paboTa JOJKHA MPOBOIUTHCS
OyKBaJIbHO MO BCEM CIIEIHAIBHOCTSIM — KOHTOPCKHMM, HPOM3BOJACTBEHHBIM, TEXHHUYECKHM, aJMHHHCTPATHBHBIM.
HeoOxonumpblit 00beM paboThl 10 HAOOPY B 3HAUUTENILHOW Mepe OIpedenseTcs pa3HHIel MeXIy HaTUYHOW pabouei
cuioi u Oymymiel moTpeOHOCThIO B Hel. [Ipn 3TOM yUUTHIBAIOTCS Takue (DaKTOPHI, KaK BBIXOJ Ha IIEHCHIO, TEKYUeCTh,
YBOJILHEHUS] B CBSI3HM C MCTEYCHHUEM CpOKa JIOrOBOpa HailiMa, paciiupeHue cdepbl AesTelbHOCTH opranusaiuu Habop
OOBIYHO BE/yT U3 BHELTHUX U BHYTPEHHHX HCTOYHHKOB.

K cpencrBam BHemrHero Habopa OTHOCSTCS: IMyOJIHKAIHsI OOBSBICHUHN B Ta3eTax U MpoeCCHOHATBHBIX KypHAIaX,
oOpallieHre K areHTCTBaM 110 TPYAOYCTPOMCTBY U K (hrpmam, MOCTABIISIONIUM PYKOBOSIINE KaAphl, HAIPaBICHHE
3aKJIIOYMBIINX KOHTPAKT JIIOJICH Ha CllelHalbHBIE KYpChI IIPH KOJle/pKax. HekoTopble opraHM3anyy IpUIJamiaioT
MECTHOE HaceJICHHE 110/[aBaTh B OTAEN KaJAPOB 3asBICHUS HAa BO3MOXHbIE B OyyIieM BaKaHCHH.

BonpmmMHCTBO OpraHM3amuii MPEANIOYHTAIOT IPOBOJUTH HAO0Op B OCHOBHOM BHYTPH CBOEH OpraHH3alvy.
IpoxBmxkeHne 1O ciuyx0e CBOMX paOOTHUKOB 0OXoauTcst [memieBie. KpoMme TOro, 93TO MOBBIIIAET HX
3aMHTEPECOBAHHOCTD, YJIy4IlaeT MOPAJIbHBIN KIMMaT M YCWJIMBACT NPUBSI3aHHOCTh pabOTHUKOB K (upme. CoryacHo
TEOpUHU OXWJAHWUH B OTHOLIEHWH MOTHBAI[MM MOXXHO II0JIaraTh, 4TO €CJIN PAOOTHUKM BEPAT B CYIICCTBOBAHHUE
3aBUCHMOCTH UX CIIy)keOHOro pocTa OT creneHd 3((EeKTHMBHOCTH PabOThl, TO OHM OYIyT 3aMHTEpecoBaHbI B OoJiee
MIPOM3BOAMNTEILHOM TpyJe. BO3MOXXHBIM HEIOCTaTKOM MOJXO0Ja K PEIICHHIO MPOOJIEMBl HCKIIOYUTEIBHO 32 CYET
BHYTPEHHHUX PE3EPBOB SBISETCS TO, YTO B OPTaHU3ALNIO HE IPUXOIIT HOBBIE JIFOAN CO CBEXHMMH B3IIIAJaMHU, YTO MOKET
MPUBECTH K 3aCTOIO.

IMPUMEP 19.1.
Honscnocmuan uncmpyKkyusa meneoxcepa-KaoposuKa

Obuue nonoxcenus

BrInonHseT OTBETCTBEHHbIE aJMUHHMCTPATUBHbIE (YHKIMM M PYKOBOIUT KaJpOBOH pabOTOH B KpymHOH
TOCYJapCTBEHHOI OpraHu3aluy WK ydpexaeHnn. OTBevaeT 3a IUIaHUPOBaHHE M IMPOBEJCHHUE MPOTrpaMMBI B 00J1acTH
KaJPOBOH MOJUTHKH, B TOM YHCIIC 32 HA0Op, IPOBEICHHUE UCIIBITAHUH, OLICHKY, Ha3HAYCHHE, IIPOIBHIKCHHUE 110 CITyKOe,
MepeBOA M PEKOMEHJAMU 110 W3MEHEHHWIO CTaTyca CIy)KalluX OpraHu3allH, a TaKKe 3a CHCTEMY JOBEICHHS
HE00X0ANMO HH(pOpMAITHH 10 PaOOTHUKOB.

Pa60TaeT nox 06I_I_II/IM PYKOBOJACTBOM, IIPOABJIAA WHUIUMATHBY W HE3aBUCHUMOCTDH Cy)K}:[eHPIﬁ IIpU BBINTOJTHEHUHN
BO3JIOXKCHHBIX Ha Hero 3anau [lpumepul evinonnsiemol pabomul. Y4actByer B OOIEM IUIAHUPOBAaHWUHU U OINpENessieT
Kypc Ha obOecrieueHne 3((eKTHBHOW pPabOThl W pPaBHOMEPHOH 3arpy3ku nepcoHana. [loBomut uHpoOpManuio o
BOKHEHIINX PELICHHUAX MO KaJPOBBIM BOIPOCAM JIO BCEX YPOBHEW OpraHHM3allMu uyepe3 OIoJIeTeHH, COOpaHUs U TpH
JIMYHBIX KOHTAKTax.

[MpoBomuT cobecenoBaHMsl ¢ HAHUMAIOUIMMHUCS Ha pabOTy, OLIEHMBACT BBIYCKHHKOB YUEOHBIX 3aBEIICHUM,
KITaccu(UITUpPYeT 3asiBJICHUS O TpreMe Ha padoTy. BepOyer u oTOMpaeT HOBBIX CIY)KAIIMX UISA 3aII0THEHUS BaKaHCHIA,
AHATIM3UPYET 3asBJICHUSA KBaJ'[I/I(I)I/ILU/IpOBaHHI)IX CIICIUAJINCTOB. COBCH_[aCTCSI C PYKOBOJUTECISIMU HHU3IICTO 3BCHA II0
KaJpOBBIM BOIIPOCAaM, B TOM YHCIIE 110 BOIIPOCaM Ha3HAueHWH, HaliMa WJIN YBOJIBHEHHUS CIY)KalMX 110 OKOHYAaHHH MX
HCIIBITATENEHOTO CPOKA, [0 BOIIPOCAM II€PEBO/A, IIOHWKEHHS B JIOJDKHOCTH M YBOJILHEHUS IIOCTOSIHHBIX PA0OTHUKOB.

Opraamsyer oOydeHne ImepcoHana, KOOPANHUPYET MEPONPUATHS 110 00yUeHHIO KaJpoB ¢ pabOTOH JOIKHOCTHBIX
JIMII ¥ PYKOBOJWTENCH HM3LIErO 3BEHA. YCTaHABIMBAaeT CUCTEMY PEHTHHra CilyKalluxX W OpraHusyer oOydeHue
PYKOBOAMTENEH HU3LIETO 3BEHA 10 BOIIPOCAM OLEHKH TPYAOBOH NEITENLHOCTH paOOTHUKOB.

Bener nmuunble nena pabOTHUKOB. PyKOBOINT HEMOCPENCTBEHHO WITH Yepe3 CBOMX ITOTYMHEHHBIX PaOOTON IPyYIIITBI
ClIy Kalux. IIo TIOPYUYCHUIO PYKOBOJCTBA BBINOJJHACT OTACIbHBIC 3aJaHUA U IMMOPYUCHUA, OTHOCAIIUCCA K C(bepe €ro
JIeTeIIbHOCTH.

Obwue xeanugpuxayuonnvle mpebosanus Onvim u NOO20MOBKA: IOIDKEH 00JanaTh 3HAYUTEIHHBIM OIBITOM
PYKOBOJCTBa KafgpoBoil pabotoit Obpazosanue: YeTHIPEXTOANYHBIN KOJUICIDK MIIM YHUBEPCHTET CO CIELHATN3aeil B
obGuiacti 00pa3o0BaHUsI U YIIPABJICHUS KaJ[PaMH.

3nanus, nagviku u cnocodnocmu: NOCTaTOYHBIC 3HAHWS NPUHIMIIOB U NIPAKTHKH YIPaBJICHUS KafpaMu, 0oTOopa 1
Ha3HAYCHUs CIY)KalIHX, BOIPOCOB OLCHKU TPYIOBOI IEATENLHOCTH PAaOOTHUKOB.

Hemounux:  William  F.  Glueck, Personnel: A
Diagnostic  Approach, rev. ed. (Dallas: Business
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IomynsipHeIM MeTOmOM Habopa 3a CYET BHYTPEHHHX pPE3EPBOB SBIAETCA pacchlika HH(opManuu o0
OTKPBIBAIOIIEHCS BAaKaHCHM C MpUIJIalIeHUeM KBanu(UIMPOBAaHHBIX pabOTHUKOB. HekoTtopble opranuzanuu
MIPAaKTUKYIOT YBEIOMJICHHE BCEX CBOUX CIYXKaIllMX O JIFOOOH OTKPBIBAIOLICHCS] BaKaHCHHU, YTO J3aeT UM BO3MOXKHOCTH
MOJaTh 3asBJICHUS IO TOTO, Kak OyIyT pacCMaTpUBAaThHCS 3asBICHHSA JIIOACH CO CTOPOHBI. BENMKONEMHBIM METOIOM
SIBJISIETCS U 00pallleHHe K CBOMM PabOTHUKAM C MPOCh0O0H OPEKOMEHI0BaTh Ha paboTy UX ApY3eil WM 3HAKOMBIX.

OpHa U3 OCHOBHBIX IPOOJIEM IPU HAaOOpe CIIYXAIIMX CBSI3aHa C JKEJIAHWEM HaHWMAIOIIETO «BBITOJIHEE ITPOAATH)»
CBOIO KOMMaHMI0. OH MOJKET 3aBBICUTH MOJO0KUTEIbHBIE MOMEHTHI MM 3aHU3UTh TPYJHOCTH PabOTHI B KOMIaHuu. B
pe3ynpTate y MOTEHOHWAIBHOTO KaHAWAATa MOTYT BO3HHKHYTh HEOOOCHOBaHHBIE OXHmaHus. VcciemoBaHUS
IIOKAa3bIBAOT, YTO BO3HUKHOBEHUE TAKOI'O POJA OKUAAHUN NPU HaliME BEJET K POCTY HEYAOBIETBOPEHHOCTH TPYIOM U
YBEJIIMYEHHUIO TEKY4ecTH KaapoB. st pemeHus 3Toi mpoOieMbl HEKOTOphle M3 KOMIIaHWH, Hampumep, «Tekcac
HucTpymeHTe», pa3paboTainy MporpaMMBbl IO Ha3BaHUEeM «PeanrcTHYHOe 3HAKOMCTBO C Balleil Oymyrieid paboToi»,
KOTOPBIC AarOT BO3MOXKHOCTh HAHUMAIOMIEMYCS YBUACTh U MOJIOXKUTEIBHBIC, U OTPULATCIIbHBIC CTOPOHBI. BHe}IpeHI/Ie
TaKHMX IPOrPaMM ITO3BOJIMIIO B 3HAYUTEIILHOM Mepe n30exaTh pa3odyapoBaHUs U COKPATUTh TEKY4eCTh KaJIpoB.

OT160p kaapoB

Ha stom srame npu ympaBieHUH IUIAHHUPOBAaHHUEM KaJIpOB PYKOBOACTBO OTOHMpaeT HauOosee HOAXOJSIIUX
KaHANIATOB U3 Pe3epBa, CO3aHHOTO B X0/1¢ Habopa. B OonbIInHCTBE CirydaeB BEIOMpATh CIIEIyeT YellOBEKa, MMEIOLIET0O
HaWIydIIylo KBaTH(HUKANWIO JUIS BBIIONHEHHS (PaKTHUECKOH pabOThl Ha 3aHMMAeMOW OJDKHOCTH, a HE KaHIW[ara,
KOTOPBIN MPEACTABIAETCS HauOoJIee MOAXOASAIMM VISl TPOABMKEHHMS 110 cityxk0e. OObeKTHBHOE pellieHre 0 BEIOOpE, B
3aBUCHMOCTH OT OOCTOSITENILCTB, MOXKET OCHOBBIBATHCS Ha 00pa30BaHUM KaHAWIATA, YPOBHE €ro MpodecCHOHAIbHBIX
HaBBIKOB, OIBITE MPEIIECTBYIOMIEH paboThl, JIMYHBIX KadecTBax. ECIM MOJDKHOCT OTHOCHTCS K paspsiiy TakuXx, Te
OTIPENEISAIOMIUM (PaKTOPOM SBISIOTCA TEXHWUYECKHE 3HAHWS (HAallpuMep, HAydHBIH PaOOTHHK), TO HanOoiee BayKHOE
3HaueHHe, BUJIMMO, OyayT uMMeTh 0Opa3oBaHHE W NPEAIISCTBYIOLIAas HaydHas IesITeIbHOCTb. sl pyKOBOISIIKX
JIOJDKHOCTEH, 0COOEHHO OoJiee BEICOKOTO YPOBHS, ITIaBHOE 3HAYECHUE UMEIOT HABBIKM HATAKWBAHUS MEKPErHOHAIbHBIX
OTHOIIECHUH, a TaKkK€ COBMECTUMOCTh KAHAWAATA C BBIMIECTOANIMMU HAYAIBHUKAMH M C €r0 IOJYMHEHHBIMHU.
Db dexkTuBHBIH 0TOOP KaapoB mpencrapisier coOodW oaHy u3 (OpPM MNPEABApUTENBHOTO KOHTPOJS KayecTBa
YeJOBEUECKHUX PECYPCOB.

K tpem Hambonee mMKUpoOKo NMpUMEHSIEMBIM MeToAaM cOopa HH(pOPMAaIUH, TPeOyIOIIeNCs U IPUHATHS PeIICHUs
IIpH 0TOOPE, OTHOCATCS NCTIBITAHUSI, COOECEIOBAHNS M LIEHTPHI OIICHKH.

UCIIBITAHUA. TloBenenyeckne HayKu pa3paboTa i MHOTO BHJOB Pa3INYHBIX UCIBITAHUI, KOTOPBIE IIOMOTAIOT
MIpeAcKa3arh, CKOJIb IPQPEKTUBHO CMOXKET KaHJHUIAT BBHINOJIHATE KOHKPETHYIO padory. OfuH M3 BHAOB OTOOPOYHBIX
WCIBITAaHAN TIpeAyCMaTpUBACT H3MEPEHHE CIIOCOOHOCTH BBIITOJIHEHHS 38124, CBS3aHHBIX C MpeAronaraeMoi paboToii. B
Ka4yecTBe IPHMEPa MOXKHO IPUBECTH MAIIMHOIKMCH WM CTEHOTpadHio, JEMOHCTPALUIO YMEHHUsI paboTaTh Ha CTaHKeE,
JIEMOHCTPALIMIO PEUYEBBIX CIIOCOOHOCTEH ITyTeM YCTHBIX COOOIICHUH MIIM MMCBMEHHBIX pabot. Jpyroil Bua HCIBITAaHUNA
MIPEAYCMATPUBAET OLEHKY MCHXOJIOTHUECKUX XapaKTEPUCTHK, TAKMX KaK YPOBEHb MHTEIUIEKTA, 3aWHTEPECOBAHHOCTb,
SHEPTHYHOCTH, OTKPOBEHHOCTb, YBEPEHHOCTD B ce0€, IMOIMOHAIBHAS YCTOHYMBOCTD M BHUMAaHHE K AeTaIsIM. {1t Toro
4YTOOBI TaKWE€ UCIBITAHMsI ObLIM ObI MOJE3HBIMU JUIS OTOOpa KaHAWAATOB, TPeOYeTCsl 3HAUUMasi KOPPENSLUs MEKIy
BBICOKMMH OIICHKaMH, HaOWpaeMbIMHM B XOJI€ HWCIBITAHWH, M (AKTUUYECKHMMHU ITOKa3aredsiMu paboTsl. PykoBoACTBO
JOJDKHO JaTh OIIEHKY CBOMM HCHBITAHUSM M ONPENCIHTh, ICHCTBUTENBHO JIM JIIOAW, XOPOIIO CIPABIISIONIHECS C
UCIIBITAaHUSIMH, OKa3bIBAIOTCS OoJiee (P PEKTUBHBIMU paOOTHUKAMU, YeM Te€, KOTOPble HAOUPAIOT MEHbIIEe KOINYECTBO
GaoB.

bnanky 3afBICHUI, XOTS OHM M HE OTHOCATCA K HCTHHHBIM CPEJCTBAM OIPEACICHHS CIOCOOHOCTEH WIIH
NICHXOJIOTHYECKHUX XapaKTEPUCTUK, TOXKE YCIIEIIHO MPUMEHSIOTCS [Ulsl CPAaBHUTEIbHOI OLICHKU YPOBHSI KBATH(HUKAILIUH.
Tak, HampuMep, KOHKpETHbIE CBEAEHHs, KOTOpble TpeOyercs yKka3aTh B OJaHKE 3asBICHHS O CTaXe MpelbLiylied
paboThl, 3apruiate, XapakTepe 0oOpa3oBaHUS M OKOHYCHHOM Y4eOHOM 3aBElICHHWH, X000M M T.J., TOXXE MOXKHO
WCIONB30BaTh I OTOOpa KAaHIOWIATOB, €CIH Takue OHorpauuecKue MaHHbIE IMOMOTAIOT OTIMYUTH OoJjiee
3¢ peKTUBHBIX OT MeHee 3(D(DEKTHBHBIX CITYXKalIUX, yKe paboTalolMX B JAHHON OpraHu3aluH.

HecobmtoieHre NpUHIUIIOB IPOBEICHNS NCIIBITAHUH, YCTAHOBJICHHBIX (eepabHON KOMHUCCHEH 110 COOITI0AEHHIO
paBeHCTBa BO3MOJKHOCTEH NPH TPYHOYCTPOWCTBE, MOXKET NPHBECTH K BO30OYKAECHHIO CyJEOHOTO HCKa CO CTOPOHBI
paboTHHKA, KOTOPBII MOXET OOBMHHMTH OpPraHH3alUI0 B JUCKPUMHHAIIMOHHON NpakTHKe IpU Habope mepcoHaia.
AHanornuHble TpeOOBaHMs PacIpOCTPAHAIOTCS U Ha (OPMBI 3asIBIICHHH, UCTIONIB3YyEMBIX IPU O0TOOPE.

LEHTPBI OLIEHKU. LleHTps! OLIeHKH BHEpBBIC OBLIN CO3AaHBI BO BPEMsI BTOPO MUPOBOW BOMHEI It 0TOOpa U
OIICHKH areHTOB IS CEKPETHOH cimyxkOsl — mpenmecrBeHHuKa LIPY. «Ait Tu sux Twm» Oblma mepBoif 4acTHOM
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KOMIaHUEH, WCIIOJIb30BaBIIEH IIEHTP Ui OTOOpa PYKOBOIIIIMX KaApOB M KOMMEPUECKHX paOOTHHKOB. CeromHs
MHOrHE KpymnHble (Gupmbl, Takue, kak «J[. C. Ilennm», «JxeHepan DnekTpuk», «Ail bu Dm», UCIONB3YIOT UX B
OCHOBHOM JUIsl 0TOOpa KaHJUJaTOB Ha MOBBILICHHUE.

B IIEHTPAX oneHuBatoT criocOOHOCTh K BBITIOJIHEHHIO CBSI3aHHBIX ¢ pabOTOMN 33a1a4 METoiaMH MOJACINPOBAaHUSL.
OnuH 13 METOJOB, TaK HA3bIBAEMOE YIPAKHEHNE «B KOP3WHE Ui Oymar», CTaBUT KaHAWAATa B POJIb YHPABJISAIONIETO
TUIIOTETHYECKOM KoMIlaHuu. B Teuenue TPEX YaCOB OH JIOJDKEH IMPUHUMATh PCIICHUA — KaK OTB€YATh Ha IMUCbMA,
MaMsITHBIE 3aIMCKH, KaK pearupoBaTh Ha pazianyHyro uHpopMauuio. OH JOIDKEH NPUHUMAaTh PEeIIeHUs, OOIaThCs B
MMUCBMEHHOW (OopMe C TIOAYMHEHHBIMH, HAJCNATh IOJTHOMOYMSAMH, TIPOBOJUTH COBEUIAHUS, YCTAHABIHMBAThH
OPUOPUTETH U T.A. JpyruUM METOJOM SBIISAETCS MUMUTAIMsI COOpaHUsl OpraHu3anuu 0e3 mpencenareinbCTBYIOLIETO.
KananpatoB OLEHMBAIOT 10 TakWM XapakTepHCTHKaM, KaK YMEHHE BBICTYIIaTh, HACTOWYHMBOCTb, HABBIKU
MEXJIMYHOCTHBIX OTHOmEeHMH. K mpounm Mmeromam OTOOPOYHBIX LEHTPOB OTHOCSTCS: YCTHBIE OKIAAbl TPYIIIE
CITyIIaTenei, WCIIOJIHEHNE 3aJaHHON DOJH, NCHXOJIOTHYECKHE TECTHI, TECTHI IO OMPEACICHUIO YPOBHS HMHTEIUICKTA,
ouanbpHbIE HHTEPBbIO.

HccnenoBanus moKa3aliv, YTO IEHTPHI OLCHKU SIBISIOTCS OTIMYHBIM CPEACTBOM ISl TPOTHO3WPOBAHUS pab0vYnX
KadecTB KaHaugaroB. OAHAaKO OHM BEChbMa JOPOTH M TO3TOMY OOBIYHO WCIONB3YIOTCA TOJIBKO KPYITHBIMHU
MPEYCIEBAIINMU KOMIIAHUSIMHU.

COBECEJIOBAHUS. CobecenoBanust 10 cuX NOp ABISIOTCS HanboJiee MHUPOKO MPUMEHSIEMBIM METOJIOM 0TOOpa
kampoB. Jlaxxe paOOTHMKOB HEYNPABIEHYECKOTO COCTaBa DPEAKO NPUHUMAIOT Ha paboTy 06e3 XOoTss Obl OJHOTO
cobecenoBanusi. [log0op pykoBOaUTENST BBICOKOTO paHra MOXET IOTpebOBaTh JECATKOB COOECEOBAHNM, 3aHUMAOLITIX
HECKOJIbKO MecsilieB. BMmecTe ¢ TeM, HMCCleqOBaHMs BBISBHIIM LENbIA psii mpodiem, cHWkaMmuX 3¢QeKTHBHOCTh
cobecenoBaHUI Kak HHCTPYMEHTa 0TOOpa KaJlpoB.

OcHOBa 3THX MpPOOIEM HMMEET SMOIMOHATIBHBIM M TCHXOJIOTHYECKHH XapakTep. Tak, HampuMep, CyIIeCTBYeT
TCHACHIUA NMPUHATHUA PCIICHUA O KaHAMAATE Ha OCHOBC IICPBOI0 BICYATICHUA, oe3 ydu€Tta CKa3aHHOro B OCTaJIbHOM
yacTu cobecenoBanus. Jpyras npobieMa 3aKJII04aeTcsi B TeHICHIMH OLICHWBATh KaHAWAaTa B CPAaBHEHUH C JIUIIOM, C
KOTOPBIM ITIPOBOJMIIOCH COOECEJOBaHNE HEMOCPEACTBEHHO Iepes 3THUM. Eciy mpenslayniuii coOeceTHUK BBITIISACI
0COOCHHO IJI0X0, TO MOCIEAYIOUIMI TOCPEICTBEHHBIN KaHAWAAT OyJeT BIMIISACTh XOPOILIO HIIH JaXe OYeHb XOPOILIO.
Ectp y nmpoBoIsIIIMX MHTEPBBIO M TaKas TCHACHINS, KaKk OIleHKa OoJiee OJIaronpHsiTHO TeX KaHAWAATOB BHEIIHUN BHII,
COIIMAIBHOE TIOJIOKEHNE U MaHEephl KOTOPBIX B OOJIbIIEl Mepe HAIIOMHHAIOT X COOCTBEHHBIE.

HccnenoBanns MOKa3bIBAIOT, YTO CTPYKTYPHPOBAHHBIE MHTEPBBIO CO CTAaHAAPTU3UPOBAHHBIMHU U 3alTMCAHHBIMH
BOIIPOCAaMH U OTBETaMH IOBBINIAIOT TOYHOCTH 3TOro Meroja. Bwmecte ¢ TeMm, cobecenoBaHHE —ClIEAyeT
CKOHIICHTPUPOBATh Ha T€X BOIPOCAX, KOTOPbIe KOHKPETHO OTHOCSTCS K IaHHOH paboTe. [loquepkuBast 3T0 MOJIOKEHNUE,
Ixon u Mapu Maitaeps! ToBopsT: «Eciu HHTEpBBIOEp XOPOIIIO 3HAET Ty PadoTy, IO KOTOPOH BEIeTCs cobeceIoBaHue,
U 3HAaeT, KaKue JIIOJM MOIYT IpeycleTh B Heil, To OH Oyner Oojiee OOBEKTHBEH U IOJy4aeMble Pe3yibTaThl OyIyT
JIY4ILIe».

Hexortopsie o6mue pekoMeHmanuu 3 PeKTHBHOTO MPOBEIACHUS COOECeTIOBAHUS CBOIATCS K CICAYIOIMIEMY:

1. YcranoBuTe B3aMMONIOHUMAHKE C KAHIUIATOM H JaiiTe BOZMOXKHOCTh €My HJIH €l 9yBCTBOBATh ce0s CBOOOTHO.

2. B xone Bcero cobecetoBaHus KOHIIGHTPUPYiTe BHUMaHUe Ha TpeOOBaHUAX K paboTe.

3. He ouenusaiite o nepsoMy BredamieHuto. [logoxaure, oka He MOIy4YnTe BCIO HHPOPMAIIHIO.

4. TloarotoBbTe KOMIUIEKT CTPYKTYPHPOBAHHBIX BOIIPOCOB, KOTOpPBIE OymyT 3aJaBaTbcsi BCEM KaHAWMIATAM.
BynbTe, BMeECTE ¢ TeM, JOCTATOYHO THOKH, YTOOBI UCCICAOBATh U IPYTHE BO3HUKAIOIIME BOMPOCHI.

Onpenesienne 3apaGoTHON MJIATHI U JbIOT

[Ipu oOcyxaeHuu BOIPOCOB MOTHMBAIMI B II. 13, MBI ONMUCAIM pa3NUYHBIC BHJBI BO3HATPAXKICHHH, KOTOPHIE
PYKOBOZACTBO MOXET BbIaBaTh CBOMM pa0OTHHKaM. B 3ToMm pasgene Mbl 00CyquM BONPOCH! 3apabOTHOM IIaTel U
JONOJTHUTENBHBIX JBIOT. BUA M KONMYECTBO BO3HATPAXICHUH, NpEIaraéMbIX OpraHU3alueH, WMEIOT BaKHOE
3HauYEHHE JUIsl OLEHKH Ka4eCTBa TPYJOBOW )KU3HHU.

HccnenoBanus 1MOKa3bIBAIOT, YTO BOZHArPKACHHS BIUSAIOT Ha PEILICHHsS JIIOAEH O MOCTYIUICHHH Ha paboTy, Ha
TIPOTYJIBI, Ha PELIEHUS] O TOM, CKOJIBKO OHH JOJKHBI IIPON3BOIUTD, KOTJ]a M CTOUT JIM BOOOIE YHTH W3 OpPTaHM3aINH.
MHOTUMU NCCIEAOBAHUSIMHE YCTAaHOBIIEHO, YTO KOJIMYECTBO MPOTYIIOB U TEKYUECTh KaAPOB MPSIMBIM 00pa3oM CBS3aHBI C
YIOBIETBOPEHHOCTBIO  IIOJIy4aeMbIM  BO3HarpaxkaeHueM. Ilpm xopomeidl pabore, KOTOpas JaeT 4yBCTBO
YIOBJIETBOPEHHS, KOJMWYECTBO IIPOTYJIOB HMEET TEHJICHLMWIO K cHibkeHuio. Korma jxe pabora HempusTHa, 4YUCIIO
MIPOTYJIOB 3HAYNTEIHHO BO3PACTACT.

Tepmun «3APABOTHAS TIUIATA» (B opuruHaine — compensation, 4TO OXBAaThIBaeT HE TOJbKO COOCTBEHHO
OCHOBHYIO 3apa0OTHYIO Iu1aty (wage — JuIst pabounx M salary — JuIsi CIy)KalluX), HO U BCE OCTAIbHBIC BBIILIATHI
pabotauky. (Ilpum. Hayuu, peo.)) OTHOCHTCS K JACHEKHOMY BO3HATpaXICHWIO, BHIIIAYNBACMOMY OpTaHH3anueit
pabOTHHKY 3a BBIIOJHEHHYIO paboTy. OHa «HampaBleHa Ha BO3HAIPAXKICHHE CIY)KAIMX 3a BBIIOJHEHHYIO paboTy
(peanu3oBaHHbBIE YCIYTH) U HA MOTUBAIUIO JOCTHYKEHUS KENAeMOTO YPOBHS MPOU3BOIUTENLHOCTHY. Opranu3anus He
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MOJKET HabpaTh M yzIep:KaTh pabodyi0 CHITy, €CIIM OHa HE BBHIMUIAYMBACT BO3HATPAXKICHUE IO KOHKYPEHTOCIIOCOOHBIM
CTaBKaM U HE MMEET ILKAaJIbl OTUIaThl, CTUMYJIHPYIOIIEH Jto/ieil K paboTe B JAaHHOM MECTe.

Pa3paboTka cTpyKTypbl 3apabOTHOM IUIaThl SIBISETCS OOSI3aHHOCTBIO OTJIENIOB KaJpOB MJIHM TPYIOBBIX PECYpPCOB.
CrpyKTypa 3apabOTHOM IJIaThl B OpPraHU3alMK OIPENeIISeTCs C IIOMOIIBIO aHai3a 00CIe0BaHus YPOBHS 3apabOTHOM
IUTaThl, YCIIOBMH Ha pPBIHKE TPyJa, a TaKXKe INPOW3BOJUTENFHOCTH M NPUOBUIFHOCTH OpraHusanuu. PaspaboTka
CTPYKTYpBl BO3HArpaXKJIeHHsl aJIMUHHCTPATUBHO-YIIPABJICHUECKOTO IepcoHaa 0OoJiee CII0)KHA, TOCKOJIBbKY MOMHUMO
caMo¥i 3apIuIaThl B HEE YacTO BXOJAT Pa3IMYHbIC JIBIOTHI, CXeMbI y4acTHs B IPUOBUIAX M OILIATa aKIUSIMHU.

INoMuMo 3apabOTHOM IJIATHI OpTaHU3AINS IPEIOCTaBIsAeT cBOMM paboTHrkaM pasnuanabsie JOITOJIHUTEJIBHBIE
JIBI'OTBI, xoTopble paHblie Ha3bIBATH «MeJIKUMH npuBmierusimm» (fringe benefits). OnHako, Tak Kak 3TH IOILIATHI
COCTaBJISIIOT 3HAYMTEIHHYIO YacTh MaKeTa BO3HATrPaXICHHUH, BBIIUIAYMBAEMBIX OpraHW3allMei, ceyac WX Ha3bIBAIOT
JONIOJTHUTENbHBIMHU JTbroTamu. Vccenosanue 1986 r. mokasano, 4T0 yCpeAHEHHAs! CTOMMOCTD TaKHUX JIOTOJHUTEIBHBIX
JIBTOT coctaBmia 36,6% Bee 3apruiatel. [Ipn mepecdyere B JOIapsl, CTOMMOCTh TaKMX JOMOJHHUTEIBHBIX JIBIOT HA
OIHOTrO ciyxarmiero cocrapmwia 7842 nosr. Ceromssi caMo co00#l pa3ymeercsi, YTO TaKHe JbIOTHI KaK OIJIauCHHBIC
oTmycka, orara 6onsHUYHBIX (B CILA, kak npaBuito, yactuuHas — [Ipum. ped.), CTpaxOBaHHE 3[JOPOBbS U XH3HH, a
TaKXe TICHCHOHHOE 00ecneueHne, IBISIOTCS COCTABHOM 4acThio OO0 mocTossHHON paboTel. K mpounm BHmam JIbroT
OTHOCSTCSL CyOCHIUpYyeMble MpenpHusTieM KadeTepuu, ccy/bl ¢ MOHM)KEHHOW MPOIEHTHOH CTaBKOW Ha oOydueHue B
KOJJIe[DKaxX JeTed COTPYAHUKOB, JIETCKHE YYPEXKICHHUS, IIPEOCTAaBICHHE OIUIAYEHHBIX IOPHIMYECKUX YCIIYT,
MporpamMMbl  (PU3UYECKOTO O3[0POBJICHHS, KOJUIGKTUBHBIC TapaXkw, OIJIadeHHBIC TBOPYECKHE OTITyCKa IIOCIE
OMPENEIICHHOT0 KOJIMYECTBA JIET paboThl (TAKOro pojaa «TBOPYECKUU OTIYcK» (subbatical) o3nauaer, 4to, Hampumep,
nociie KaxIplx 9 yier paboThl CiyXalluii ©MeeT NMpaBo Ha FOAWYHYH0 paboTy Ha CTOpPOHE: CTAXKMPOBKY B Hay4HOM
WHCTUTYTE, IMOE3KY 3a IPaHully, MpenoJaBaHHe WM KOHCYJIbTAlMH W T.II. C COXPAHEHHEM IIOJIHOW 3apIuIaThl MO
OCHOBHOMY MECTy pabOTHI ¥ C TIPABOM IONyJaTh JAOTIOIHUTENBHYIO OIUIATY Ha cTOpoHe. (Ilpum. Hayuu, peo.)).

Tpa}:[HHHOHHLIfI IMOoAX0 K MPEAOCTABJICHUIO HAOIMOJHHUTEIBbHBIX JIbI'OT 3aKJI4YaceTCad B TOM, YTO OAWHAKOBBLIC
JIBTOTHl MMEIOT BCe pabOTHHKHM OJHOTO YpoBHSA. OIHAKO IPU 3TOM HE YYWTHIBAIOTCS PA3IMUYUS MEXIY JIOABMHU.
HccnenoBanust TMOKa3bIBAIOT, YTO HE BCE CIyKallMe LEHAT TaKWe JbBIOTHl. BocnpuHMMaeMas IIEHHOCTb
JIONIOJTHUTENBHBIX JIBIOT 3aBUCUT OT TaKUX (haKTOPOB, KaK BO3PACT, CEMEWHOE MOJIOKEHUE, pa3Mep CeMbU U T.J. Tak,
HarpuMep, JIOAW C OOJNBIIMMHU CEMbSIMH OOBIYHO BECbMa CHJIBHO 03a00Y€HBI pa3MepOM JIbIOTHOTO MEAUIIMHCKOTO
OOCITY)KUBaHUS U CTPAXOBAHHEM >KH3HH, ITOKHIIBIC JFOIU — JIIOTAMH, NPEIOCTaBIsICMBIMH IIPU BBIXOJIE Ha TIEHCHUIO,
MOJIOJpIE PAOOTHUKM — HEMEIJICHHBIM IIOyYEHHEM HaJIMYHBIX ACHET. B CBETE BBIMICH3I0)KEHHOTO, HEKOTOpHIE
OpraHu3alMyd pa3padoTanyd CHCTeMY, KOTOPYIO MHOTZAa Ha3blBalOT «CHUCTEMOH BO3HAIPaXKAEHHS MO MPUHIIMITY
kaderepus». PaboTHUKY pasperraercsi caMoMy BBIOpAaThb B YCTQHOBJIGHHBIX IIpeieflaXx TOT ITaKeT JIbIOT, KOTOPBIN
HamboJIIee ero ycrpanBaer.

XoTs Takas cucrema BbIOOpa BO3HArpPaXKICHUS 110 NMPHHIUILY «CaMOOOCITy)KHBaHUsI B KaeTepun» MMeeT sSIBHbIE
JIOCTOMHCTBA, OHAa HE CBOOOIHA M OT HEKOTOPBIX HemocTaTkoB. OOIIas CTOMMOCTB JIBIOT NPH 3TOM IOBBILIACTCS,
MIOCKOJIBKY BIICYET 3a COOOH MOMOIHWUTEIbHbIE aAMUHHCTPAaTUBHBIC HAKIaJHBIC PAacXolbl, a TaKXKE MOTOMY, HYTO
HEKOTOpPBIC JIBIOTHI, HAIIPHMEp, CTPAaXOBAHUE IEpCOHaNa, OOXOIATCS ACIIEBIIE, €CIIM MX MPUOOPETAIoT B OOIBIINX
obbemax. Jlpyras mpobiema 3akito4aercss B HEOOXOIMMOCTH IPOCBELICHUS paOOTHHKOB B BONPOCAX HAIMYHOTO
Ha0opa JIbroT U MOTEHINAIFHOTO 3HaYEHHS ATUX JIBIOT JJIsl HUX B OyAyIIeM U HACTOSIIEM.

Bwmecre ¢ tem, komnanusa «Tu Ap Habm FO» ycraHoBmIa, 9TO NMPH COOTBETCTBYIOMIEH MH(MOPMHPOBAHHOCTH
pabOTHHKH MOTYT cenaTh 00OCHOBaHHBIN BHIOOP M M3MEHHTh CBOE MHEHHE O HauOOJiee JKeJaHHBIX JIbFOTaxX, Kormua y
HUX TOSIBIISICTCS. BO3MOXKHOCTh HMX IOJNY4WTh. J[pyrue mucciemoBaHUs IMOKa3alM, YTO OOJBIIMHCTBO PaOOTHHKOB
MIPUBETCTBYIOT THOKHE MTPOTPaMMBI TIPEIOCTABICHHS JIBIOT.

PA3ZBUTHUE TPYJAOBBIX PECYPCOB

Korzaa-to paboTa ¢ kaapamMu 3aKiI04aiach UCKJIIOYUTENFHO B MEPONIPUATHSX 110 HA0OpY 1 0TOOpY paboueil CUIIbL.
Wnest 3axitoganach B TOM, YTO €CIIM BaM YAJIOCh HAWTH HYXXHBIX JIFOJICH, TO OHU CMOTYT BBITIOJHUTH HYXKHYIO paloTy.
CoBpeMeHHbIC OpraHU3alli, B KOTOPHIX XOPOIIO MOCTaBJICHO AENO YIPABICHUs, CYUTAIOT, YTO HAOOP MOIXOASAINX
JIOJIeH SBISETCA BCEro JIMIIb HadaloM. B To Bpemsa kak Oonmbplias 4yacTb PECypcoB OpraHM3aLUM HpEICTaBIeHA
MaT€puajlbHbIMU O6'I)eKTaMI/I, CTOUMOCTb KOTOPBIX CO BPEMEHEM CHHIKACTCA NOCPECACTBOM aMOpPTHU3aAllMU, LIEHHOCTbH
JIIOICKUX PECYPCOB C TOAaMH MOJKET U JI0JDKHA Bo3pactark. TakuM o0pa3oM, Kak ayis Oara caMoil OpraHu3anuy, Tak 1
IUISL JIMYHOTO OJlara Ciy)XKalluxX CBOEH OpraHU3allid, PYKOBOJCTBO JOJDKHO IOCTOSIHHO padoTaTh Hal BCEMEPHBIM
MOBBIICHUEM IMOTCHIIMAIA KaJApPOB.

VYcnemHass nporpaMma I10 pa3BUTHIO KaapoB CIOCOOCTBYET CO3/aHMIO paboueil cuibl, obnamaromied Ooiee
BBICOKHMH CIIOCOOHOCTSIMH M CHJIBHOH MOTHBAllMed K BBINOJHEHUIO 331ad, CTOSIIMX Iepe]] OpraHu3arueil.
ECTCCTBeHHO, YTO 3TO AJOJIKHO BECTH K POCTY HNPOU3BOAUTCIBHOCTH, a 3HAYUT, U K YBCIMYCHHUIO HCHHOCTHU JIFOACKHUX
pecypcoB opranusanuu. Eciu, HanpuMep, B pe3yibTaTe pealn3alliyd Takod HMporpaMMbl IPOHU3BOAUTENBHOCTh TPYHA
pabounx Ha cOopke Bo3pacraer Ha 10% Oe3 yBenmMuUeHHs 3aBOJCKOM CTOMMOCTH H3IEIHMH, TO JOXOJ Ha KaluTal,
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BIIO’KEHHBIM OpraHU3aluel B pa3BUTHE TIOACKHUX PECYPCOB, TOPA3A0 BBILIE HTOTO MOKa3aTeNsl.

Hmwxe MBI paccMOTpUM psJ METOJOB, HCIOJB3YeMBIX U1 PAa3BUTUSA IOTEHHMAna pabodell CHIIBL:
MPOoeCCHOHAIBHYIO OPUEHTALMIO, aJalTalli0 B KOJUIEKTHBE, OLIEHKY NPOM3BOJCTBEHHON NEATEIILHOCTH, CHCTEMY
BO3HArpaXkIeHNH, Npo(ecCHOHANBHYIO ITOOTOBKY M 00YUEHHE, IPOJIBIKEHHUE IO CITYXOe.

HpO(l)eCCHOHaﬂbHaﬂ OPMCHTALIMA U CONHAJIbHAaA aJanTalud B KOJNJICKTHBE

IepBbIM 1IaroM K TOMY, YTOOBI CZenaTh TPYA pabOTHHKA Kak MOXHO OoJyiee MPOMU3BOIUTEIBHBIM, SIBISETCS
npodeCCHOHANIbHAS OPUCHTAIIMS U COI[HaIbHAs aanTalnus B KOJUICKTHBE. ECiu pyKOBOJCTBO 3aMHTEPECOBAHO B yCIIEXe
paboTHHKA HAa HOBOM pabo4eM MECTe, OHO IOJDKHO BCEra MIOMHHUTbh, YTO OPraHU3aIlis — JTO OOIIECTBEHHAS CHCTEMa,
a KaXIpId pabOTHUK — 3TO JUYHOCTH. Koria HOBBIN YeNOBEK MPUXOIUT B OPTaHHU3AIUIO, OH MPUHOCHUT C COOOH paHee
MpUOOPETEHHBIE OMBIT W B3MJISAAbI, KOTOPBIE MOTYT BIIHCATHCS WIIM HE BIHCAThCS B HOBbIE pamMKku. Ecimu, Hanpumep,
MOCJIeIHUI 00CC HOBOTO PAOOTHHKA OB YETOBEKOM BJIACTHBIM M MPEAMOYUTAT OOIIATHCSA TOJBKO IIyTEM MEPEIUCKH,
paboTHHK OYAET CYMTATh, YTO MY JY4IIIE ITOCIATh OyMary, 4eM MPOCTO MOTHSITH TeNIe()OHHYIO TPYOKY, XOTS €ro HOBEIH
60cc B ICHCTBUTENBHOCTH NpeAnoYnTaeT ycTaoe obuienne. Kappon u Tocu 3aMeqaroT 1o 3ToMy MOBOJY:

«Taxum 0bpazom, MunuyHbLIL YWieH OPeaHU3AYUU 3aYACTYI0 UMEeem ONpeOdeleHHble OHCUOAHUS N0 NOBOOY CEOel
pabomul, KOmMopvle 00 HEKOMOPOU CHMENeHU HEPearuCmuinbl ¢ MOYKU 3PeHUsi mex Haoexco, KOmopwvle Umeem
Opeanuzayus 8 OMHOWeHUYU Mmoo pabomuuxa. [Ipoxooum KaxKou-mo nepuoo NPUMUPKYU U a0anmayuil, U HOCMeneHHo
YeNnoGeK JIyyule NOHUMAEN, YMOo 0XHCUOAeNn OM He20 OP2AHU3aYUsl, d PYKOBOOCHBO HAYUHAEH NOHUMAMb CIPEMICHUs U
HA0eNCObl 8020 HOB020 PAOOMHUKAY.

Bo Bpemst 3TOrO Teprona MPHUCIIOCOONICHHS Yy UYENOBEKa HYepe3 CONMANBHYIO aJalTaluio K OpraHu3anuu (B
opuruHaie: organizational socialization — Ilpum. nayuu, ped.) BeipabaThIBACTCSI HOBOE OTHOIIEHHE K paboTe. Darap
Ileitn onpenenser COUUAJIBHYIO AJJATITALIUIO «xak mpoliecc MO3HAHUS HUTEH BIIACTH, MPOLECC MOCTUKECHUS
JIOKTPHUH, IPHHATHIX B OPTaHU3ALNH, IIPOIIECC OOYUEHHsI, OCOHAHUS TOTO, UTO SBIISIETCS BAXHBIM B 3TOW OpraHU3aINH
WJIH €€ TTO/IPa3IeIICHIUSIX .

OpraHu3aiyy KCIOIb3YIOT LENbIH Psifl Crioco00B, Kak O(UIIHATLHBIX, TAK U HEODHUIIMATIBHBIX, IS TOrO, YTOOBI
BBECTH 4EJIOBEKa B cBoe oOmectBo. DopmanbHO, BO BpeMs HaiiMa Ha pabOTy OpraHHW3alus JacT YeIOBEKY
nHpopMaImio o cebe ¢ TeM, YTOOBI OKUAaHW KaHAuAaTa ObLTH OBl pearuCTUYHBI. 3a 3TUM OOBIYHO HIAET O0ydeHHE
CICHUAIBHBIM TPYIOBBIM HaBbIKAM M COOECeIOBaHHE Ha TeMy, uTo cuutaercs 3¢ ¢exkTuBHOW pabotoi. [IpaBuia,
MPOIEAYPHI U HACTABIICHHSI CO CTOPOHBI CTAPIINX 10 JOJKHOCTH MPEICTABISIIOT COO0M OMOIHUTENbHBIC (POPMAITEHBIC
METOJBl afanTanui pPabOTHUKOB B KOJUIEKTHBE OpraHm3amuu. HekoTopwle opraHW3amiy, Takne Kak «Ai bu Dmy,
«Taunem Kommbrorepsy, «Ilak bemn, «3 Dm», pazpadoTtanu opunuaibHble IPOrpaMMbl Uil BOCIIUTAHUS HY)KHOU UM
KOPIOPATHBHON KYJIbTYpPhl B CBOMX OpPraHM3aluAX. B 3THX mporpaMmax yKa3bIBaeTCsl, Yero K€ JKIAET OpraHu3aius OT
CBOMX CITyXaIlluX, YTOOBI BCE OHHM, HE3aBHCHMO OT CBOCTO IOJIOKECHHS WJIH JOJKHOCTH, BEIH ceOS COOTBETCTBECHHO
AMUIDKY Koprioparun. @opMyITnpoBKa KITFOYEBBIX IIEHHOCTEH pUpMBI «OMIuny OblIa IpUBEICHA B IpuMepe 7.2.

B xoxe HeouIMaabHOrO OOIIECHHS, KaK OTMEYaIOCh BBIIIC, HOBbIC PA0OTHHKHU Y3HAIOT HEMHCAHHBIC MpPaBUIIA
OpraHU3alliy, KTO O0JIaJacT pealbHOW BIIACTHIO, KAKOBBI PCANLHBIC IAHCHI HA IMPOJBIKCHHUE 1O CIY)XOE M POCT
BO3HATPAXICHHSI, KaKOW ypPOBEHb IPOM3BOTUTEIHHOCTH CUMTAIOT IOCTATOYHBIM KOJUIETH 1o padote. Hopmel,
OTHOIIICHHE K paboTe U IIEHHOCTH, MPUHATHIC B HE(OPMAIbHBIX IPYIIIAaX, MOTYT paboTaTh MO0 B MOMICPIKKY, JTHOO
MPOTHB OQUITNATHHBIX [IEJIeH M YCTAHOBOK OpraHU3aIliuy.

O0cyxmast BOIPOC O HEAOCTATOYHOM BHHMAHUU K COIIMATBHOHN aJanTaiiyd HOBBIX PAaOOTHHKOB B aMEPHKAHCKHX
opraHm3anusx, npodeccop Puuapx [Tackans u SHTOHN ATOC TOBOPAT:

«Hexomopuix moocem yousumv mo, umo «owcenepan Momopcy, cuumasuiascs 6 meueHue 0072020 8peMeHU
OOHOU U3 Haubosee NPOSPECCUBHBIX KOPNOpayul, NoYmu 00 CAMO20 HOCIeOHe20 6peMeHUu He umend
00UIeKOPNOPamuUeHoll npozpammsl Habopa u eocnumanus pabdouell cunvl. BykeanrbHo mulcauu Moa00bIX TH00el
(6yoywux pyxosooumeneii «/{ocenepar Momopcy) Hanumanuco Kasxicowlii 200 6e3 KAKOU-IUb0 YeHmpaiu308anHHOuU
npocpammel no Habopy u 0oyyenuro. Borbuuncmeo ux HaHuManu mecmuble 3a600bl Ul OMOeNEHUsl, KOMOopble NPOCMO
omoupanu mex, Kmo 0opamuicsa 6 mecmuvie KOHmMopsl Hatima. He Ovino Hukaxotl obweli cmpame2uu, CMpyKmypbl uiu
cucmembl 0114 ee peanuzayuu, He ObLIO OYeHKU ODecneueHus: KaueCmeeHHbIX pe3yibmamos. B omauyue om smozo,
MHO2Ue ANOHCKUEe KOpnopayuu YOensiom 3HA4YUmMeNbHOe SHUMAHUE Npoyeccy aoanmayuu pabomHuKo8 6 CE0UX
KOJUIEKIMUBAX».

Ecnu pykoBoguTens He NPHIAraeT aKTUBHBIX YCWIMH JUISI OpTraHH3allM{ afalTalllid HOBBIX IOJYHHEHHBIX,
MOCIIEIHUE MOTYT Pa30yapoBaThcsl N3-3a HECOBITOYHOCTH CBOMX HJIEXKI, MOTYT IIOCUUTATh, YTO B ITOBEACHUH CIEIAYET
PYKOBOACTBOBAaTHCSl OMBITOM, NPHOOPETEHHBIM Ha MpPEXHEW paboTe, WM NPUATH K JAPYTHEM HENPaBUIbHBIM
3aKJIFOYEHHUAM O CBOeH pabote. PykoBomuTens JODKEH Tak)Ke MOMHHUTH M O TOM, YTO KOE-YTO M3 TOTO, YTO HOBHYKHU
Y3HAIOT B XOJI¢ CBOEH aJamnTaIiy, MOXET OKa3aTbCs Ui HUX IPOCTO IIOKOM. McciemoBaHue B cpele BBITYCKHHKOB
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KOJIJIE[Ka, TOCTYMBIINX Ha paboTy B KPYIHYIO aBTOMOOMIIECTPOUTENBHYIO (PHPMY, TIOKA3aJI0, YTO B OTJINYHE OT TeX,
KTO OCTaJICSi B KOMIIaHMM, MHOTHE M3 YIIEAIIMX M3 Hee OOHAPYKHIIHM, YTO OOJIBIIMHCTBO XapaKTEPUCTUK pabOThI
OKa3aJIUCh XyXKE, YeM OHU BHAYAJIE OXKUIATH.

IHoaroroBka Kaapos

OpraHu3aluyl WMEIOT IIOCTOSHHYIO IIOTPEOHOCTh B 0OECHEYEeHWH BBICOKOH IPOM3BOJUTEIBLHOCTH TPYyAa
paboTHHKOB. MHOTHE OpraHW3allMd TPH STOM 3a00TATCS W 00 00meM KadecTBe TPYOOBHIX pecypcoB. OmHUM H3
CIIOCOOOB JIOCTMXKEHMsI ATOW 1eNH sBisiercs Habop M oTOOp Hambolsiee KBaNM(UIMPOBAHHBIX U CIIOCOOHBIX HOBBIX
pabotHukOB. OHAKO ATOTO HE J0OCTATOYHO. PYKOBOJCTBO JOJKHO TaK)Ke MPOBOAUTH MPOrPaMMbl CHCTEMATHUECKOTO
0o0y4eHHsT W TIOATOTOBKM pabOTHHKOB, IIOMOTasi IIOJHOMY pPAacKpbITHIO WX BO3MOXXHOCTEH B OpraHH3alluH.
Heob6xomumocTs ipoBenieHnst Habopa, codecenoBanunii, oT0opa u 00ydeHnsT paccMOTpeHa B ipumepe 19.2.

IMPUMEP 19.2.
Ynpaenenue noockumu pecypcamu 6 ycnosusax ovicmpozo pocma ghupmot

I'eHepanbHBIE TUPEKTOPA, BUIIE-TIPE3UACHTHI IO aIMUHUCTPATHBHBIM BOIPOCaM, PYKOBOIUTENN KaAPOBBIX CIYXKO
U BCE T€, HA KOM JIGHUT OTBETCTBEHHOCTb 32 MOUCK U HaeM PabOOTHUKOB B YCIOBHSX OBICTPOro pocra (GUPMBbI, 3HAIOT
CKOJIb TpyIHa Takas 3ajada. BHyTpeHHHE HM3MEHEHUs, KOTOpble OOBIYHO MOIJIM 3aHHMMaTh JAECiITh U OoJjee Jier,
MIPUXOANTCS OCYIIECTBIISATH HEMEIJICHHO, NPH 3TOM pPAacTeT YUCIO OOBIYHBIX MPOOJIEM, MOSBISIOTCS COBEPLICHHO
HOBHBIE. «Habpath, mpoBecTH codecenoBanme, HaHATh, 00yunTh. HabpaTh, mpoBecTn cobecenoBanme, HaHATh, OOYIUTH,
— mnoBtopute 310 600 pa3 ¥ Bbl KOe-KaKk NpEICTaBUTE KaKOBA HAIllad YXM3Hb», — TOBOPUT PYKOBOAUTEIH CIIYXKOBI
YeJOBEUECKUX OTHOLICHUH OJTHOM M3 KOMITaHHH, YUCIO paOOTHUKOB B KOTOPOI €KEroJHO MOYTH YABaUBACTCS.

INonoxeHne OCIOXHSAETCS €me M TeM, YTO MHOTHE M3 OBICTPOPACTYIIMX KOMIIAHWH MOJIOJBI M HEONBITHBI B
KaJpoBbIX Bompocax. K c4acTelo, €cTh y HUX U DA NPEHMYIIECTB — XapaKTePHBIH JJIsl HUX DHTY3Ua3M M SICHOCTb
TIEPCIIEKTUBEI, TUITUYHBIE IS TOOEUTENCH, YTO MOXKET OOJIErYUTh pelIeHre MPodIeM U IPUAATh HEONPEAeIeHHOCTH
HEeKylo npuBiekarenbHocTs. Kommnanuu «/leiita CBUTY», NMPOU3BOSIIECH CHCTEMBl KOMMYTAllUU U YIIPaBICHUS JUIS
9BM, B 1981 r. 6bU10 Bcero 4 roma, Korma ee 00beM cOBITa pe3ko BO3pOC TIOYTH B TPH pasa. B To Bpems KoMITaHUS
UCIIONIb30BaIa  He(OpMaTM30BaHHYIO M JICUEHTPAIIM30BaHHYIO MpOLenypy HaiiMa paboTHHKOB — Habop,
cobecenoBanue 1 OTOOP NMPOBOAMIM HaYaJIbHUKU OTAENOB. B komnanuu He ObuT0 oTAena kanapos. Ee mepBas peakius
Ha HEOXXMAAHHBIA OyM 3aKirodasach B TOM, YTOOBI ITPOJOJDKATh MOCTYNAaTh TaK, KaK OHa AeiicTBoBana paHblie. «Msl
HPOCTO MPOIOJDKAIM HAHUMATh OOJIbLIEe KOJIMYECTBO pabOTHUKOB, YTOOBI YAOBIETBOPUTD CIIPOC», — roBOpUT CHUCKO
(Bune-npesunedT kommaHuu «/lelita CBuTu» 1o sKciutyatanuu). Korjma mosiBUIMCH IEHBIM, YBEIMYMIIM IITAT
komMmepcaHToB. [lo Mepe Bo3pacTaHusl 4HcIa 3aKa30B, YBEIHUMBATH YHCICHHOCTh POM3BOJCTBCHHUKOB M, HAKOHEI],
Kak OBl CITOXBaTWBIINCH, KOMIIAHUS Hadana CO3/1aBaTh MH(PACTPYKTYPY Al YNPaBICHUS CBOMM pocToM. JIumb B
arpesnie 1982 r., korna noTpeOHOCTh B HOBBIX CIYXKAI[UX MPUOOpesia KPUTHUECKUH XapakTep (YMCIEHHOCTh CITyXKallnuX
B TEUEHHUE CIIEAYIOLIUX BOCbBMHU MecsleB Bo3pocia co 139 no 250 yenoBek), KoMIaHMs HaHsIa HauyalbHUKA OTAEA
KaJpoB. [Ionck 10CTaTOYHOrO KOJMUYECTBA HYKHBIX JIIOJEH OKa3aJCsl OMHOW M3 HaHMEHEE CIIOKHBIX MPOOJIeM HOBOTO
HavyajbHUKA. «Korma KoMmaHusi pacTeT TakMMH TeMIlaMHu Kak Haiia, — roBopuT [laBua [onmpamiTeiin, HadaibHUK
OT/eNa KaJI[poB KOMIIAHUH, — OHa BBIXOJUT B «CBET», @ 3TO OOJIBIION HCTOYHUK Ul HaOopa paboyel CUIIbI».

HawnbGonee Tpynuoit mpobiemoit mis «/lefita CBUTI» 0Ka3anach aJanTays STOr0 HEBEPOSTHOTO YHCIIa HOBBIX JIHIT
B KOMIIaHUHU. «5 mymaro, — roBOpHUT [OJBANITEHH, YTO HaM YAAJIOCh CIPABUTHCS C 3TOW MPOOJIEMOIl C MOMOIIBIO
HalIMX HOBBIX Mporpamm mnpodopuenTaiuu u uHpopmanuu. Xopolas nHPOpPMaIKs — 3TO KIJII0Y, TO, YTO CBSI3bIBACT
JII0JeH BOEJUHO B IEPHOJ B3PBIBHOTO pOCTa. DTO HE CIEAYET YIYCKaTh U3 BUAAY.

CHCcKO OTMEYaeT, 4TO KOMIIAHMS H3JIOKMJIA Ha Oymare CBOM YCTHBIC NPHHIUIIBI OPraHU3alliH, a ceifyac oHa
coOupaercsi onmyOJIMKOBaTh CBOI IEPBbIH ClIpaBOYHUK Juist paboTHHKa. OHa Takxke (hopMair3oBaiia IpoLenypy Haiima.
PykoBonurenn OTAENOB IEpeAaloT CBOM 3asBKH B OTJEN KaJpOB, KOTOPBIH M IPOBOIUT MPEABAPUTEIbHYIO paboTy C
kaHanaatamMu. OKOHYATENbHBIM OTOOP MPOBOAWTCS HAYAIBHUKOM 3aHHTEPECOBaHHOTO oTaena. «Hama HeHemHss
3agaua, — roBoput Cucko, — Haiim Ha Oyayiiee». «Mbl I0CTaTOYHO YBEPEHbI B Halllel CIIOCOOHOCTH K JajbHEeIeMy
POCTY M CO3HATENbHO NPHHSIM PELICHUE NPHUITIACUTh Ha paboTy B KOMIIAHUIO PYKOBOJMTENICH, KOTOPHIE MOLLIN OBl
Jajble Toro pybeka, Ha KOTOPOM HaxoguMmcsi ceiiyac, — moscHseT Cucko. — DTO mperoiaraeT onpeeaeHHbIH
KOMIPOMHCC MEXIy TE€M, UTO 51 MOTYy UM IUIaTHTh celdyac W 4To MHE OyJeT HyXHO 3aBTpa. Ho ecinu MblI cobnpaemcst
pacté W Janblie, S JOJDKEH HAWTH BO3MOXKHOCTH B3ATh OTHX mioaei». Iloka 4To »Ta memb mnpencraBisercs
noctmwkumori. CoBceM HenmaBHO «Jlefita CBHUTY» 3amoilydnia  BBICOKOKBATU(HIMPOBAHHBIX JUPEKTOPOB IO
MIPOM3BOCTBY, MaTepUaIbHO-TEXHMUECKOMY CHAOKEHHIO M OOECIICUeHMIO KadecTBa. «IJTO YK€ JaeT OTaady», —
roBoput Cucko, cusaga. Kommanusa «Maiikom Cucreme», 3aHATas NPOU3BOICTBOM OOOpPYIOBAaHUS UL IEpeAadu
JaHHBIX, KOoTopas BxoauT B uuciao 100 Bemymumx KommaHuii W pacrojioxeHa B Yarcyopre, mrar Kamndopuus,
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CTOJNIKHYJIaCh C TPYIHOCTSMH B TPUBJICYCHUN W COXPAHEHUH XOPOIIMX COTPYAHHKOB B YCIOBHSX PE3KOTO Pa3BUTHA
HayKOEMKHX Mpou3BoACTB. OHa pemmia CHPaBUTbCI C KOHKYPEHILMEH, TPEeNIokKHUB CBOUM  CIY)KaIllUM
KOHKYPEHTOCIIOCOOHYIO 3apa0OTHYIO IuIaTy | JIOTIOJHHUTENBHBIC JBIOTHL. [Ipeanoxkmina mporpammy Jbror,
JCHCTBYIOIIYIO C IIEpBOTO JHS IMOCTYIUICHHS Ha pabdOTy — HEMEJICHHOE MEIMIUHCKOE CTpaxoBaHUe,
CTOMATOJIOTHYECKasi W TJIa3Has MOMOIMIb, Mojapku K PoxkmectBy crommoctsio B 100 — 400 momi., 6a3a oTmpIxa,
3aHATHSL adPOOMKOW, THTAapOW M AHIVIMICKHMM SI3IKOM [UIs MCHAHCKUX M BbETHAMCKHUX paboumx. Kpome Toro,
HEKOTOpbIe paOOTHUKH aIMUHHUCTPATUBHO-YIIPABIEHYECKOT0 COCTaBa IMOJIydaIn [T0CcoOus [UIsl Nepees/ia, KOMIIEHCAIHNIO
0 KBapTIUIaTe W JBTOTHOE CTPaXOBaHWE XM3HHU. KOMIaHHA TakXe pear3oBaia Psj MEPONPHUATHI 1O OpraHU3aINH
o0lleHHsI B KOJUIEKTHBE, HalpUMEp, 4acTo MPOBOMASATCS BCTPEYH PA3IMYHBIX CIOEB CIY)KAlMX, CIUIOYCHUIO JIIOACH
CIIOCOOCTBYIOT M /IBa BHYTPEHHUX HEPHOANYECKIX M3JaHUS JUIS CIIY)KaIlUX.

«3T10 MMeno OoybmIoe 3HAYCHHWE IS COXPAHECHHWS CIY)KaIllux», — ToBOpHT PobepT YuBep, BUIE-TIPE3UICHT
KOMITaHUH II0 BOIIpOocaM (PMHAHCOB M aIMUHHUCTPAIIMH, KOJHMYECTBO CIYXKalIMX y KoToporo c¢ 1978 mo 1982 t.
yBeIruuioch ¢ 40 1o 775 yenosex.

Komnanus «Mureprpad Kopnopeiimny, XaHntcBuiuie, mrar Anabama, BBISBUIIA IPOOJIEMY, XapaKTepHYIO UIs
MHOTHX €€ OBICTPO pa3BHBAIOMIMXCS KOJUIET: KAaK MOBBICHUTH KBATHU(HUKAIMIO YIIPABIECHUYECKOTO COCTaBa B YCIOBHUSIX
YBEJIMYEHHS YHCIEHHOCTH MOJYUHEHHBIX. «JI10AM NMPOCTO NMPUXOAMIM W TOBOPHJIM, YTO OHHU HE XOTAT paboTaTh
PYKOBOAMTEISIMH, TIOTOMY YTO HE CIIOCOOHBI YNPAaBJISATh TAKMM OOJNBIIMM KOJIMYECTBOM JIIOZAEH», — roBopuT Jnana
Meitmn, gupextop mo Kaapam. Kommanus, 3aHsATas B cepe CHCTEM aBTOMATH3UPOBAHHOTO NPOCKTHPOBAHUS H
yIIpaBJIeHHsI IPOMU3BOACTBOM, CIIPABHJIACH C CUTYalMeH, pa3paboTaB COMUAHYIO IPOrpaMMy ITOATOTOBKH KaJIpOB.

Kommnanus «llloncmut WHK.», NIpon3BoAWMTENs HHCTpyMEHTa W3 Bawmammm, mrar Oraiio, kKoTopas Havaia
MIPOIIBETAaTh OKOJIO IIECTH JIET TOMY Ha3all, IOIyCTHIa OIIHOKY, NpUOErHyB K 00ibIIOMYy HaOOpY COTPYAHHKOB, YTOOBI
CIIPaBUTHCS C BO3PACTAIONIUM 00BEMOM COBITA, KOTOPHIA yIBaWBAJICS KaXIBIA TOJ, a TAKXKE C BO3POCIINM 00BEMOM
HeperuCKK, BO3HUKIIEH MPH IEPEeXoAe OT CHCTeMBbl CObITa Yepe3 ONTOBHKOB Ha INpsMble NpoJaxu. «Mbl Obuln He
CIIMIIKOM pa300p4MBhI, KOTAAa NPUHUMAaJIN Hapoxa, — Tpu3HaeT npesuaeHT JxoH domker. — MBI yacTo aTakoBajiH
HaIlIA TPOOIIEMBI KOIMIECTBOM, & HE YMEHUEM).

Komnanust He umena ocoObIX TpynHOCTeil mnpu Habope mojeld, oHa Oblla CHIBHBIM paboTonaresieM B
SKOHOMHMYECKH HEpPa3BUTOM pailoHe, HO 3ayacTyl0 HaHMUMaja He Jy4YIIMX JIoJed WM ciaumKoM MHoro. Yepes
HEKOTOpOE BpeMs rojioBasi TeKydecTh KajapoB cocraBmia 20%. «Y Hac BO3HUKIM Ipobiemsbl ydera. Bel nmpuHumaere
ellle mecTh KJIEPKOB M OHM NPHUCTYMAIOT K padote, — mosicaser Pomker. — Ho Temeps y Bac IMEIOTCS ATH IIECTh, a
elle MeCTh, C KOTOPHIMU Bbl HAYMHAIIU, XOTsI, €CJIM Obl BCE IIJI0O HOPMAIBHO, TO C 3TOM paboTol MOIIIH OBl CIIPABUTHCS
BCero 4yetkbipe uenoBeka. Korma Ber npuanMaete o 300 HOBBIX CITyKamiuXx B rof (a B mepuoj OypHoro pocra ¢ 1978 mo
1982 rr. xoMnanus yBenuamia 9nucio padoraromux ¢ 211 go 1280 yemosek), BaM HHOTAAa MOXET MOTPEOOBATHCS TOa
JIBa, YTOOBI OCO3HATH OIIUOKY».

HUcmounux: «Recruit, Interview, Hire, Train». Recruit,
Interview, Hire, Train Inc., May 1983, pp. 82,84.

IonororoBka  mpencraBiusier  coboif  oOydeHHE  pPaOOTHHKOB  HABBIKAM,  ITO3BOJIAIOIIUM  TOAHATH
NPOM3BOUTENBHOCTh UX Tpyda. KoHeuyHass wnenb oOydeHHs 3akitodyaeTcss B OOECIIEUeHHMH CBOEH OpraHu3aluu
JIOCTATOYHBIM KOJIMYECTBOM JIIOJICH C HABBIKAMU M CIIOCOOHOCTSMHU, HEOOXOJUMBIMH IS JTOCTIDKCHES IeNei
OpraHU3aIHH.

3HayeHre 00ydeHHs HIUPOKO NMpHu3HaHo. K cokaneHunio, MHOTHE PYKOBOJUTENIH HE OCO3HAIOT BCEX CBSI3aHHBIX C
3THM cnoxHocTell. Kak oTMeuaer oauH aBTOD:

«K codrcanenuio, unozoa npoepammol 00yueHus: pazpabamuvléaiom u npuMeHsiom 6e3 0oCmamoyHo2o aHaiusd u
NIAHUPOBAHUSA, A 00YyYeHUe 8800AM JIUULb NOMOMY, YMO «8Ce MAK O0elaromy, u noopaxcarom npu dmom gupman,
UCNONL3VIOWUM KaKue-mo ocobvle npozpammbl. VX xonupyiom max, Kak OyOmo 3mo NOCIeOHUti Kpuk MoObl, He
aHanu3upys, OeliCmEUmMenbHO U MAKOU CMUb COOMBEMCMEYen NOMpedHOCMAM KOHKPEMHO20 CIYHASLY.

OOyueHre IMOJE3HO M TpeOyeTcs B TPEX OCHOBHBIX CiiydasiX. Bo-NepBbIX, KOTAa YEIOBEK IIOCTYIacT B
opraHu3anup. Bo-BTOPBIX, KOTJa CIIYXKAl[ero Ha3HAYAIOT Ha HOBYIO JOJDKHOCTH WM KOTZA €My MOPYYaroT HOBYIO
paboty. B-TpeThux, Korga mHpoBepKa YCTAHOBUT, 4YTO Y UYCIOBCKA HE XBAaTacT OIPEICIICHHBIX HABBIKOB JUIS
3((eKTUBHOTO BBIITOJIHEHHS CBOCH PaOOTHI.

IMompoGHOE paccMOTpeHHe BOIpOca O CTPYKType MpOorpaMM OOYYEHHS BBIXOJUT 32 pPaMKHU Halled KHUTH.
OOyuerne — 93T0 OoJyibmIas, CICUATU3UPOBaHHAs oOnact. Crnenupuveckue METOABI OOydYeHHS BechbMa
MHOTOYHMCIICHHBI, TIPUYEM WX HYXHO IMPHUCMOCA0NMBaTh K TpeOboBaHusM mpodeccun u opranmzanuu. HekoTopsie
OCHOBHBIE TPeOOBaHusI, obecrneynBaronue 3 (HEeKTUBHOCTh MPOrPaMM O00YUCHHsI, CBOITCS K CICAYIOIIEMY:

1. Insa oOydueHus Hy)XHa MOTHBaUus. JIFOAM JOIDKHBI MOHMMATH LEIH HMPOTPAMMEI, KaKUM 00pa3oM OOydcHHE
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MTOBBICUT UX MPOU3BOANTENBHOCTD 1, TEM CaMbIM, X COOCTBEHHOE YIOBIIETBOPEHHUE CBOCH PaOOTOM.

2. PyKoBOACTBO MOJDKHO CO34aTh KJIUMAT, OJIArONpHATCTBYIOIIMN OOydeHHUIo. DTO MOApa3syMeBaeT MOOLIPEHUE
y4aluxcs, UX aKTUBHOE y4acTHe B Ipolecce 00ydeHus1, HOAJIEPIKKY CO CTOPOHBI IperoaBaTenel, skellaHie OTBeYaTh
Ha BOINpPOCH. BakHBIM MOMEHTOM MOJXKET OKa3aThbCsl M CO3JIaHWE OIpeleieHHON ¢(u3nueckoil cpenbl. Hekoropsle
OpTaHM3aIMY MPEAIOYNTAIOT MPOBOJUTE OOYUEHHUE B CIICIMANBHBIX [IEHTPaX, a HE B IOMEIICHHUIX CBOCH OpraHU3aIiH.

3. Eciu HaBbIkH, IpHOOpETacMBbIe MOCPEACTBOM OOYUYEHUSI, SIBIISIOTCS CIOKHBIMH, TO MPOLECC OOYYEHUS CIIeyeT
pa3OuTh Ha IMoCIeOBaTENIbHBIC TAlbl. YUaCTHUK MPOTrPaMMbI JJOJDKEH UMETh BO3MOXKHOCTh OTpabOoTaTh Ha IPAaKTHKE
HaBBIKH, TPHOOPETEHHBIE HA KAXKOM 3Tare 00y9IeHHs, M yXKe TOJIBKO 3aTeM ABUTAThCS JalbIIIE.

4. Yuamuecs: 10JDKHBI TI0MYBCTBOBAaTh OOPATHYIO CBSI3b 110 OTHOILIEHHIO K Pe3yjbTaraM oOy4deHUsl, He00X0AuMO
o0ecreYnTh NOJI0XKUTEIBHOE 3aKpEIUIEHHE TPOHICHHOT0 Marepraia. ITO MOXET IIPOUCXOJUTE B (hopMe IMOXBaJIbl WIIN
MIPU3HAHMS YCIIEXOB CO CTOPOHBI MperojaaBareis, JU00, B Clydae KOMITBIOTEPH3MPOBAHHBIX COBPEMEHHBIX CHCTEM
o0ydeHHs, B BHUJIE HEMOCPEICTBEHHONW O0OpaTHON CBSI3M MpH TPAaBUIBHOM pEIICHUM 33/1ad, MPEATIOKEHHBIX
IIPOrpaMMOM.

OueHnka pe3yJibTaTOB AeATEJIHHOCTH

CrnenyromuM IIaroM IOCJIE TOTO, Kak pabOTHUK aJanTHUPOBAICSd B KOJUIEKTHBE W IOJYYMJI HEOOXOIUMYIO
MOJrOTOBKY st 3()(heKTHBHOTO BHIITOJIHEHUS CBOSH paboThl, OyJeT ornpezeneHune creneHy 3QpQeKTHBHOCTH €To Tpya.
B aTOM 3akirodaercs meNb OIEHKH PE3yNIbTaToB JEATENFHOCTH, KOTOPYIO MOXHO IPEACTaBUTh ce0e KaK MPOJOJIKEHHE
¢byHkuuu KoHTposiss. Kak BbI JOJDKHBI [TOMHHTB, MPOIECC KOHTPOJSA IMPEAYyCMAaTPUBACT YUPESIKIACHHE CTAHIAPTOB H
H3MEpEHHE PEe3yJIbTAaTOB ISl ONPEAEIeHHs OTKIOHEHHUsS! OT YCTaHOBJIEHHBIX HOPM W IIPU HEOOXOIMMOCTH IPHHSATHE
KOPPEKTUPYIONINX Mep. AHATOTHYHBIM 00pa3oM, OLIEHKa PEe3yNIbTaTOB AEATEIBHOCTH TPEOYET, YTOOBI PYKOBOANUTEIH
cobupanu MHOpPMALKIO O TOM, HACKOJIBKO 3((GEKTHBHO KaX[blii PaOOTHUK BBIMOJHSIET JENETHPOBAHHBIE €My
o6s3anHOCTH. CO0OI1Iast 3TH CBENICHNSI CBOMM HOIYMHEHHBIM, PYKOBOJIUTENIb HHPOPMHUPYET UX O TOM, KaK XOPOILIO OHU
CTIPABISIFOTCS. CO CBOEH PaboTOH M [aeT MM BO3MOXKHOCTH HCIPaBUTh CBOE MOBEACHHE, €CITM OHO HE COOTBETCTBYET
MpHUHATOMY. BMecTe ¢ TeMm, OILEHKa pe3ylbTaToB MACSITENBHOCTH IIO3BOJISIET PYKOBOJACTBY OIPEACINTH Hamboiee
BBIJAOIIUXCA pa6OTHI/IKOB H pC€aJIbHO MOAHATHL YPOBCHbL HUX }:[OCTH)KCHHﬁ, MEPEeBOAsA UX Ha 6onee ITPUBJICKATCIIbHBIC
JIOJDKHOCTH.

B ocHOBHOM, OIEHKa PE3yIbTATOB ACSITEIBHOCTH CIIYKHUT TPEM IEISIM: aAMUHUCTPATUBHON, MHYOPMAMOHHON 1
MOTHUBALIMOHHOM.

AJIMUHUCTPATUBHBIE @®VYHKIWW: T[IOBBIIMIEHUE TII0 CJIVXXBE, ITOHWXEHUE, IIEPEBO/,
MPEKPAIIEHME TPYJJOBOI'O AOI'OBOPA. Kaxmas opraHm3amusi AOJDKHA BBEITIONHATH OIEHKY TPyAa CBOETO
IepcoHajla A NPUHATUS AIMHUHHUCTPATUBHBIX PELICHUH O IOBBIUICHUM, INEPEBOJE M IPEKPAILECHUU TPYLOBOIO
noroopa. IlpoaBmkeHue mno ciyxOe IOMOraeT OpraHM3alUH, I[OCKOJIbKY II03BOJISIET € 3alloNIHSATh BaKaHCHU
CITy’KallluMH, KOTOPBIE YK€ MPOSBIIIN CBOM CITOCOOHOCTH. OHO IMOMOTAET U CIY)KaIlUM, IIOCKOJIBKY Y/IOBJIETBOPSIET UX
CTPEMJIEHHE K YCIIEXy, TOCTHXEHHUSIM U CaMOyBaKeHHUIO. [IpoJBIDKEHNE O CITyK0e — OTIMYHBIN COCO0 MpU3HAHUSA
BBIJJAIOLIErOCS MCHOJHEHHUs paboTel. OAHAKO NpPU NPUHATHU PELICHHH O MPOABMIKEHHU IO CIY)0e pPYKOBOACTBO
JIOJDKHO TOBBIIIATh TOJIBKO TE€X, KTO UMEET CIIOCOOHOCTH ISt S((PEKTUBHOTO HCIIONHEHHs 00s3aHHOCTEH Ha HOBOU
JnokHOCTH. K cokaneHnio, MHOTIA TMOBBIMIAIOT TEX PAOOTHUKOB, KOTOPHIE XOPOIIO HCIIONHSIOT CBOM HBIHCITHHE
00513aHHOCTH, HO HE paclojararT MOTEHIMAIOM Uil 3(PQEeKTUBHON paboThl B HOBOHM J0/mKHOCTH. OueHb MHOTHE
OTZAENbl cObITa BTN B OMIMOKY, BBIIBUTAsl OTIMYHOTO NMPOJAABIa Ha JOJDKHOCTh 3aBedyouiero. B pesynbrare oHn
TEpsUIN XOPOIIETo MPO/IaBIia ¥ MPHOOPETaIN IIOCPEICTBEHHOTO 3aBEIYIOIIETO.

IepeBo MOXXHO HCIIOJIB30BaTh, YTOOBI PACIIMPHUTH OIBIT PAOOTHHUKA, & TAKXKE B TEX CIydasix, KOTJa pyKOBOACTBO
CUHUTAET, YTO OH WJIM OHa OynyT paborars Ooliee 3PPEeKTUBHO HA APYroi AoiKHOCTH. MIHOTIA TepeBo] UCIONb3YeTCs U
B TeX CllydasX, KOTJa 4eJIOBeK paboTaeT HEYHOBICTBOPUTEIHLHO, HO B CBA3H C €ro OOJBIINM CTa)XEM WJIM HPOLUIBIMU
3aciyraMu pPYKOBOACTBO CUHTACT, YTO MPEKPAIIEHHE TPYJOBOTO IOTOBOpa C HMM ObUIO OBl HE3THUHBIM. B Takoit
CUTYyallu NEPEBOJ MPEACTABIIACT Cc000Ii MOHIKEHHUE B JOJIDKHOCTH, U 66}1H5[Fa OKa3bIBaeTCd Ha TaKoM JOJIDKHOCTH, I
OH WJIM OHA eIle MOTYT NPHHOCUTH KaKylo-TO MOJb3y, HO He OyAyT OJOKMpOBaTh Kapbepy CHOCOOHOMY MOJIOAOMY
paboTHHUKY MK (haKTUIECKH MPEISITCTBOBATh PEATH3ALNH IIETICH OpraHN3aliH.

B Ttex cmywasx, korga paGOTHHKY COOOLIMIM OLIEHKY DPE3ylbTaToB €ro TPyAa M NPENOCTABIIIN IOCTATOYHBIC
BO3MOXXHOCTH JId €€ YJIY4YIICHUsA, HO pa6OTHI/IK HC XOYCT MJIM HC MOXCT pa6OTaTI) o0 CTaHaapTaM OpraHU3aluu,
TPYJOBOH JIOTOBOpP C HUM JIOJDKEH OBITh PAacTOPTHYT BO MMs pealn3aluu lened opranusanuu. Kakosa Obl HM Oblia
aJIMUHHCTPATHBHAS CUTYaIlHs, SICHO, 4TO 03 3((EKTUBHOTO METO/A OIIEHKN PE3YIbTATOB AEATEIBHOCTH HEBO3MOKHO
IPUHATH 000CHOBAHHOE peIlIeHHE.

NHO®OPMAILIMOHHBIE ®YHKIIMHN. Onenka pe3yinbTaToB JESTEIBHOCTH HY)KHAa W JJIsl TOTO, YTOOBI MOXKHO
ObUTO MTHPOPMHUPOBATE JIIOJICH 00 OTHOCUTETFHOM YPOBHE MX pa0oTH. [Ipy NOMKHOM MOCTAaHOBKE ATOTO Jeya pabOTHUK
y3HaeT He TOJIKO JIOCTATOYHO JIM XOPOIIO OH HMJIM OHAa paboTaeT, HO M YTO KOHKPETHO SBISIETCSI €ro CHIIOW WU
cy1abOCThIO U B KAKOM HAIPaBICHUH OH MOXKET COBEPLICHCTBOBATHCA.
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MOTHUBAIIMOHHBIE ®YHKIINN. Ouenka pe3yabTaToB TPYIOBOH IEATEIHLHOCTH MPEACTABISIET COOOH BaKHOE
Cp€ACTBO MOTHBAIIMK IMOBEACHUA mo;:[eﬁ. Onpez[eJmB CHJIBHBIX pa6OTHI/IKOB, AIMUHUCTpausg MOXKET JOJIKHBIM
00pa3oM BO3HArpauTh HX OJIAar0JApHOCTHIO, 3apIUIaTOd WJIM IIOBBIIIEHHEM B JIOJDKHOCTH. CHcTeMaTH4ecKoe
TIOJIOXKUTEIbHOE TTOAKPEIJICHUE TIOBEJICHNUS, aCCOL[MMPYIOIIEToCs ¢ BEICOKOH MPOM3BOAMTEIHLHOCTBIO, JOJKHO BECTH K
aHAJIOTUYHOMY TOBEICHHIO W B Oymymem. Kak BBl MOIIHM yXe NMOHSTh, MH()OPMAIMOHHBIE, aAMUHHCTPAaTUBHBIC H
MOTHUBAILIMOHHBIC (byHKI_[I/II/I OLICHKU pr}:[OBOfI JACATCIIBHOCTH B3aMMOCBA3aHbI, T.C. I/IH(i)OpMaLII/Iﬂ, BEeaymasa K
aIMUHHCTPATHBHOMY DEIIEHHIO O IOBBIIICHUH MO CIyK0e, JOJDKHA MOJOXKUTEIHPHO MOTHMBHPOBAThH 4ENOBEKA K
xoporiei pabore.

DOOEKTUBHOCTL OIIEHKU PE3VJIBTATOB JESTEJIBHOCTU. B ogHOM WuCClIeqOBaHUH — OBLIO
YCTaHOBJIEHO, 4To Oosiee 90% KOMNaHWil UMEIOT Ty WM WHYIO CHCTEMY OLIEHKH Pe3yJIbTaTOB TPYJIOBOW JEATEIHHOCTH.
OpHako 3¢ (EeKTUBHOCTh CHCTEMBI OIICHKH OIpeNeNseTcs HEeCKONBKUMH ¢aktopamu. s Havama OTMETHM, YTO
Hanbosee 4acTo paboTa IMOAYMHEHHOTO OIIEHUBACTCS €T0 HEIOCPEICTBCHHBIM BBIIIECTOSAIINM HadalbHUKOM. [ToaTomy
OH JIOJDKEH 00J1a/laTh CIIOCOOHOCTBIO TOYHO OLIEHHBATh pabOTy, HE OCHOBBIBAsI CBOIO OLEHKY Ha JINYHOM OTHOILLIEHUU K
nounHeHHOMY. OH JIOJDKEH Tak)Ke YMETh JIOBECTH 3Ty OLEHKY /0 IMOJYMHEHHOTO. DTO MOXKET OKa3aThCsl JTOBOJIEHO
TPYIOHBIM JIETIOM, KOTZla paboTa Iuioxas, 0COOEHHO, €CIN HaYaTbHUK HUKOTZA HE IPOXOAWI MOJTOTOBKH IO TEXHHKE
obmienus. M3-3a 3THX TOTEHIMAIBHBIX MPOOJIEM PYKOBOAMTEIM MOTYT BBICTYNAaTh MPOTHB (DOPMaJbHBIX CHCTEM
OLICHKH PE3yJIbTAaTOB JIEATEILHOCTH ITOYHHCHHBIX.

VIHTeHCHBHBIEC MCCIEIOBaHUS OLEHKHU PE3ylbTaToB paboTel Ha ¢upme «J [KeHepan DIEKTPUK» MPUBETH K PRy
BAXXHbBIX BBIBOOAOB. O[[I/IH U3 HHUX 3aKJI4YacTCi B TOM, UYTO KPUTHKA HE ABJIACTCA 3(1)(1)6KTI/IBHI)IM CII0COOOM
UH(pOPMUPOBaHUs TOJIYMHEHHBIX O HemocTarkax B MX pabore. KpuThka uyacTto BBI3bIBAET 3alMUTHYIO PEAKIHIO
noBeneHus. [loqunHEHHBIH B 3TOM citydae Oojiee 03a004YeH TeM, YTOOBI 3alUTHTH ceOsl, a HE CYyThIO MPOOJIEMbI U HE
criocobamMu yimydmeHus pabotel. Kak mmcanma oxHa Tpymma aBTOPOB, «IJISl TOCTHIKEHHS IOJIE3HOM OLEHKH, HYXXHO,
YTOOBI PAOOTHHKH ObUTH ObI TOTOBBI K B3aUMHOMY OOIICHHIO U XOTEIH ObI OOCYIWUTH CBOIO pabOTy, HE 3aHUMAs
00OPOHUTENBHYIO MO3ULHKIOY». [ 3TOro HeoOX0ANMO, YTOOBI PYKOBOIMTENbL CO3/AJl CIIOKOWHYIO, 0e3 KakuxX-I0o
yrpo3 OOCTaHOBKY, B KOTOPOH €ro IOJYMHEHHBIE MOIJIM OTKPBITO OOCYAWTh CBOM IPOOJIEMBI, CBSI3aHHBIE C
pe3yJibTaTtaMu JesITeIbHOCTH.

PykoBomuTens 10JDKEH YeTKO MOHUMATh Pa3Indue MeXly KpUTUKOW U olleHKO! paboThl. KpuTnka npesacrasiser
coboif obuieHne B ogHOM HampasieHud. s addexTuBHON MHPOPMALMK U TOJKHOW 00paTHOM CBSI3M PyKOBOJIHUTEINh
JIOJDKEH Pa3pellnTh JBYCTOPOHHIOI KOHCTPYKTHBHYIO JHCKYCCHIO IO KOHKPETHBIM BOIPOCaM YIYdYIICHUS PaOOTHI.
Tak, HarpuMep, BMECTO TOTO, 4TOObI cka3ath: «[locieqHue aBa Mecsina Thl paboTa OTBPATHTENBHO», MOXKHO CKa3aTh:
«J>xoH, Hallla HOpMa Ha OTXOZBI cocTaBiIsgeT 2% OT MCHOJIB3YeMOro Marepuana. B mocienHuii Mecsry y Te0st OTXOBI
cocraBmin 5%. Kak TbI mgymaemib, modeMy 3TO Ciydmioch?». OOparurte BHHMaHHE, 4TO Takas (hOPMYIHpPOBKA
HIO3BOJISIET PYKOBOJCTBY OIPENENUTh, JIGKUT JIM NPUYMHA B IUIOXOH paboTe AaHHOrO pabOTHHMKA WIIM TYT CKa3aloch
JEHCTBUE KAKUX-TO IPYIHX (HaKTOPOB.

Bropoii BeIBOI HccnenoBanus «JeHepan DIeKTPHK) 3aKII0YaeTCsl B TOM, YTO METO/{ BBIAAYN TOAYMHEHHBIM pa3
WJIM JIBa pa3a B TOJ MHPOPMAIIAH C OIICHKOH MX pabOTHI

Tadauna 19.1. PacisiBuateie n yetkne GopMynupoBKH LeNel IpH OLeHKe paboThI

PacnibiBuaThie (hopmMyTupoBKH LeJIei YeTkHe 10 pe3yabTaTaM HoBeJeHYeCKHe eI

[IponemMoHCTPHPOBATH yIOBIECTBOPHUTEIBHY IO clIOCOOHOCTH K |PaboTaTs Ha mpecce, Bolmyckas 120 TOIHBIX M3IENUHA B Yac.
BBITNIOJIHCHUIO Pa0OTBl W BBIIOJHHUTH ee¢ 1O TpeOyembIM | Bpak He 1opkeH npeBbimaTh | nedekTHOro n3enus B yac
CTaHAapTaMm

BoipaboTtath  TOJIOKHTENBHOE OTHOIIGHWE K pabote,|[lokasarth cBOe »eiqaHume pabOTaTh W B OTHX LEMIX HE
MOKa3aTh ceOsl HaIeKHBIM PaGOTHUKOM JIOMYCKaTh OTCYTCTBHSI Ha paboueM MecTe, 3a HCKIIFOYCHHEM
YB&XHUTCIBHBIX ~NPUYHH W JHEH, OrOBOPEHHBIX B
KOJUIGKTHBHOM JoroBope. [IpubsiBaTh Ha pabouyee MecTo 1o
3BOHKY K Hayally CMEHBI

Hay'-{I/ITLCﬂ S(b(beKTI/IBHOMy 06IJ_[eHI/HOCl'IOZ['-{I/IHeHHLIMI/I YBGHOMHHTL Ha4YaJIbHUKOB OTACJIOB IMHCbMCHHO 000 Bcex
HU3MCHCHHAX B 6}OZ[)KCT3.X HE IIO03KE, 4EM 4Y€PE3 ACHb IIOCIEC
TIOCTYIIJICHUA TaKOI'0 YBECAOMJICHU Ha Balll pa60!mﬁ CTOJI

Hcmounux Craig Schneier, «Content Validity: The
Necessity of a Behavital Job Description», Personnel
Administrator, Febr. 1976.

HeapdexTrBeH. ExeronHo He0OXOQMMO IUIaHUPOBATh IPOBEICHUE OJHOM MM JIBYX O(UIHMANBHBIX CECCHU IO
OLICHKE PEe3yJIbTaToB JAEATEIBHOCTH. BMecTe ¢ TeM OLeHKy HEOOXOIMMO BbIJaBaTh BCETa, KOTJa 3TO HEO0OXOIMMO,
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©KETHEBHO HMIIM TaK 9acTo, KakK 3TOro Tpedyer cuTyauus. Ecny momganHeHHBIH paboTaeT Mo HOBOMY KPaTKOCPOYHOMY
MPOEKTY, TO ero paboTy HY)KHO OIICHMBATh JIBa WJIM TPH pa3a B Mecsll. Eciau MOoIYMHEHHBIH HE YBEpEH B CBOMX
CIIOCOOHOCTSX, PYKOBOJUTEIIb MOXET 0OCY)KAaTh €ro ycrexu ¢ HUM pa3 B HECKOJbKO JHEH, 4YTOOBl BOCIHTATh B HEM
yBepeHHOCTh B cebe. C ONMBITHBIMHU, YBEPEHHBIMH U NPOBEPEHHBIMH PaOOTHUKAMHU PYKOBOAMTEIh MOXKET OecejoBaTh
10 Mepe HEOOXOANMOCTH ATl MTOIICPKAHKSI KOHTPOIIS HaJl HUMH.

Tperuii BeiBOI HccienoBanus «JxkeHepan DISKTPUK» 3aKII0YaICs B TOM, YTO HE CIIeAyeT 00CyXIaTh BOMIPOC 00
OLICHKE PE3YJbTATOB JACSATEIBHOCTH U 3apIuiaTe ogHoBpeMeHHO. CHily U ¢1abocTh MOMYMHEHHOTO JIydie 00Cy)KaaTh Ha
OTJENBHBIX BCTPEYaX C HUM, 4 HE BMECTE C aIMUHICTPATUBHBIMU MEPAMH, KACAIOIMMUCS 3apILIATHI.

Hyriac MakI'perop HacTosITENbHO BBICTYNAET B II0JIb3Y OLIEHKH TPYLOBOW JESATEIbHOCTH, OPUEHTUPOBAHHON Ha
pe3ynbTatel Tpyaa. OH yTBEpXKIaeT, YTO TPAIULHOHHBIE OLIEHKUM HE SBISIOTCS aJCKBAaTHBIMH, IOCKOJIBKY OHH
coKycHpOBaHBI Ha OCHOBHBIX YEpPTaX XapakTepa, TaKWX KaK HHUIMATHBA, CIOCOOHOCTh CpabaThIBaThCA C
KOJIJIEKTUBOM, HaJEeXHOCTh, OTHOIICHHS C JIOJbMH. OJTO BBIHYXIACT PYKOBOIWTENS OBITH INPHUCTPACTHBIM, a HE
O6'I)CKTI/IBHI>IM. Bwmecre ¢ TEM, €CJIM MMOJYMHCHHOMY TOBOPAT, YTO Y HETO IUIOXHWE OTHOUICHHSA B KOJUICKTHUBE, TO 3TO
HEceT OYeHb Majlo MH(OpMaIKU O TOM, YTO € OH HJIM OHA JEJNAI0T HEe TaK KakK Hajo M 4TO XK€ Hajo JefaTh MHade.
Bwmecto artoro, yrBepxkaaer Makl perop, pykOBOAUTENb U HOJYMHEHHBIN BMECTE JOJKHBI ONPENEIUTh COINIACOBAHHbIE
LeJM, KOTOpble OyAyT HCIIONb30BaHbI KaK CTaHIApT Ui OyAylmiHMX OLeHOK. Korna KOHKpeTHbIe IeNH YCTaHOBHTh
HEBO3MOJKHO, PYKOBOAWTEIb JIOJDKEH BBIJATh IOAYMHEHHOMY HH(OPMAIMIO, B KOTOPOW OIMCHIBAJIOCH OBI €ro
JKEeIaTeNbHOE MOBEIEHNE, a HE CBOICTBA XapaKTepa HIIM PacCIUIbIBUATHIE NMPOU3BOACTBEHHBIE Lenu. IIpuMep Takoro
pona npuBeaeH B Tabuiie 19.1.

Kak MBI yxe BKpaTie oTMedalid, Ui JOCTH)KEHUS MaKCUMAaIbHOW TOYHOCTH OIICHKH Pe3yabTaTOB TPYIOBOMU
JIeATeIIbHOCTH JKelaTesIbHO, YTOOBI coOeceOBaHME HOCWIO JIBYCTOPOHHHMH Xapaktep. PaOOTHHK JOJDKEH HMeETb
BO3MOXHOCTb CBOOOZHO OOCYXZaTh, MOYEMY €TO WIIH € paboTa HE COOTBETCTBYET CTAHIAPTY, YTO MOIJIO MOCITYXHTh
HIPUYHHOM 3TOTO ¥ YTO OyIEeT NPEANPHUHSITO ISl UCIIPABICHUS OJIOXKESHUS.

W, HakoHel, pyKOBOJWTENb JOJDKEH IIBITATbCs BOCIPUHUMATh pPadOTy MOAYMHEHHBIX Kak MOXHO Oosee
0OBEKTHBHO.

Kor;[a, HallpuMeEp, PYKOBOAUTEIIA IIPOCAT 1daTb OLCHKY CBOMM IOAYMHCHHBIM II0 KakKHUM-TO CBOMCTBAM HX
xapakTtepa (HaJle)KHOCTh, OTHOIIEHHS C JIOABMH U T.1.), TO B PEHTHHIaX MPOsBIIeTcs 3PPEKT «opeosiay, T.e. KaKoe-To
JIUILIO TIOJIy4aeT OJHU U Te K€ OLEHKHU MO BCEM CBOMCTBAM XapaKTepa, XOTS KaKHe-TO YEPTHI y HETO sipUue BBIPAXKEHBI, a
KaKHEe-TO HET.

Br110 Takke OTMCUYCHO, YTO OAHU PYKOBOAUTCIN UMEIOT TCHACHIHIO JaBaTb BCEM BbLICOKHE OLICHKHU, IPYTUC KEC,
HA000pOT, — HM3KHE, YTO elle 0O0JIbIle CHIYKAET TOYHOCTh U TT0JIE3HOCTH OLIEHOK paboTHI.

IMoaroToBKAa PYKOBOASIIINX KAJAPOB

(B opurmnane — management development, T.e. IIOATOTOBKA C IIENBIO Pa3BUTHUS YNPABIBIIOMUX VIS yJIy4IIeHHs paboOTHI,
3aHATUSI HOBBIX JOJDKHOCTeH. KpoMe 3TOro B aMepMKaHCKOM HpakTHKe yrnoTpedisieTcs TepMHH management training, B OoJbIuei
CTENEHH COOTBETCTBYIOIIMH IIOHSATHIO IMOBBINICHUS KBaJU(HKAIUM IS BBINOJIHEHHS KaKUX-TMOO YETKO C(HOPMYIHMPOBAHHBIX,
crerupUIEecKX 3a1ad, 3a9acTyI0 BXO/SIIHUX B 00S13aHHOCTH B paMKaX 3aHUMAaeMOW JOJDKHOCTH.)

[ogroroBka CBOAWTCS K PAa3BUTHIO HABBIKOB W yMEHHH, HEOOXOMUMBIX CIyXamuM Uit 3()(QEeKTHBHOTO
BBIMOJIHEHUSI CBOMX [OJDKHOCTHBIX OOS3aHHOCTEH WJIM IPOM3BOJICTBCHHBIX 3amdaHuii B Oymymem. Ha mnpaktuke
CHCTEMAaTHYECKUE POTPaMMEI TIOJITOTOBKH HAaUOO0JIeE YacTO UCIIONIB3YIOT IS TOTO, YTOOBI TOTOBUTH PYKOBOJIUTEICH K
MIPOJIBIDKCHHIO 1O CITyxkOe. i yCrenrHoi MmoArOTOBKH PYKOBOJSAIINX KAJPOB, KaK M I 00Y4eHUs BOOOIIE, HYKHBI
TIIATETFHBIA aHATN3 U DIAaHUPOBAHHE.

[TocpencTBOM OIEHKH pe3yabTaTOB JAEATEIHHOCTH OPTaHHU3AIUs MPEX/E BCETO JOHKHA OMPENEIUTh ClIOCOOHOCTH
CBOMX MCHE/KCpPOB. 3aTeM, Ha OCHOBE aHAJH3a COJNCPXKAaHUS PaOOTHI, PYKOBOJICTBO IOJDKHO YCTAaHOBUTh — KaKWe
CIOCOOHOCTH W HAaBBIKH TPEOYIOTCS ISl BHEITIOTHEHHS OOS3aHHOCTEH Ha BCEX JIMHEHHBIX M IITAOHBIX NOJDKHOCTSAX B
OpraHu3aiyyi. IJTO MO3BOJSCT OPraHU3alMKM BBIICHUTH, KTO W3 PYKOBOIUTENEH oOiamaeT HauOoyee MOAXOIAIIeH
KBaTM(UKAITUCH IS 3aHATHS TEX WU HHBIX JOJDKHOCTEH, a KTO HYXKIaeTcsl B O0YUCHHUH U TIEPEIoArOTOBKe. PemmB Bee
STH BOTPOCHI, PYKOBOJCTBO MOXET pa3padoTarh Tpadpuk MOATOTOBKH KOHKPETHBIX JIHIl, HAMEYAEMBIX K BO3MOXHOMY
TIPOJBIDKEHHIO TI0 CTY)KOe MIIH TIepeBOIy Ha APYTHE TOJKHOCTH.

[IOATOTOBKA PYKOBOIAIINX KAJIPOB M MOTHUBAILIUA. IloarotoBka pyKOBOASIIMX KaipoB B
OCHOBHOM BEJIETCS JUIS TOTO, YTOOBI PYKOBOJASIINC PAOOTHUKH OBJIAICTH YMCHUSAMU U HABBIKAMU, TPCOYIOITUMUCS IS
peanmu3anmyu neneil opranu3anuu. JpyruM coobpaskeHreM, HEOTACIUMBIM OT MPEIBIAYIIEro, SBIsEeTCS HEOOX0AUMOCTh
YIOBJICTBOPEHUS MOTPEOHOCTEH 00JIee BBICOKOTO YPOBHS: MPO(ECCHOHATHHOIO POCTa, YCIeXa, UCIIBITAHUS CBOMX CHIL.
K coxanenuto, MHOTME OpraHM3allUd HE MPEJOCTABIISIIOT JAOCTATOUYHBIX BO3MOXKHOCTEH AJIsl YIOBJIETBOPEHHUS TaKHX
MOTpeOHOCTEH IIyTeM TMOBHIMICHUS OTBETCTBEHHOCTH M TPOJABIDKCHHS IO CiykOe. MccremoBaHus moKaszaiw, d9TO
BBIMYCKHUKH MHHHUCTEPCKUX KYPCOB OOYYEHHS OHM3HECY OTMEYaad OOJIBIIOEC PACXOXKACHHE MEKAY HMX JTHYHBIMH
OXKUIaHUSIMHU HA POCT U MPOJIBHKEHHUE 10 CITY>KOE U TeM, YTO UM CMOIJIM [IPEIOCTABUTh B ACHCTBUTEIbHOCTH. ECiu aTH
OKUJaHUS HWMEIOT JJIs 4YelloBeKa OOJIbIIOe 3HA4YCHHWE, TO OH OOBIYHO YBOJBHSETCA C Takoil pabotel. Her
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HEOOXOANMOCTH TOBOPUTH O HEXKENATEIFHOCTH TEKYYECTH YIPABICHYECKUX KagpOB B CHIY BBHICOKOH CTOMMOCTH WX
HallMa M ajanTalMd B OpPraHM3allid. 3aMeHa TaKoro CIY)Kalllero MOXKET OOXOJIHUTHCS B HECKOJBbKO €ro MECSYHBIX
OKJIQJIOB.

METO/JbI TIOATI'OTOBKU VYIIPABJIEHYECKUX KAJ/IPOB. IloarotoBka yrnpaBl€HYECKHUX KaapOB MOXKET
MIPOBOJIUTRCS TIYTEM OpTaHU3aIlMH JICKITHH, TUCKYCCHI B COCTaBe HEOONBIIUX TPYIII, pa3dopa KOHKPETHBIX JIEIOBBIX
CUTYyalldii, YTECHHUS JUTEPATyphl, ICIOBBIX WIP H POJCBOrO TPCHHWHIA. BapuaHTaMH 3THX METOMAOB SIBJISIOTCS
OpraHU3yeMbIC €KETOIHO KYPChl U CEMHHAPHI 110 Mpo0JieMaM yIIpaBieHHs. J[pyruM MIUPOKO MPUMEHSEMBIM METOI0M
SIBIIAETCS poTays 1Mo cayxoe. [lepeMerias pykoBOIUTENsI HU30BOTO 3BEHA M3 OT/IENA B OTAET HAa CPOK OT TPEX MECAIIEB
JI0 OJTHOTO TO/ia, OPraHU3aLUsl 3HAKOMUT HOBOTO PYKOBOJAUTENSI CO MHOTHMHU CTOPOHAMH JeATeNIbHOCTH. B pe3ynbrare,
MOJIOJION MEHEDKEp I03HAET pa3HOOOpa3Hble MPOOIEeMBbl Pa3IMYHBIX OT/AEINIOB, YSICHIET HEOOXOANMOCTh KOOPANHALINH,
He(OpMaAITbHYI0 OPTAaHU3AINI0 M B3aMMOCBS3b MEXIY LEISIMH Pa3InIHBIX MMO/pa3/iencHuil. Takue 3HaHUS KU3HEHHO
HEOOXOAWMBI U IS YCIEIHON paboThl Ha 0ojiee BBICOKUX JOJDKHOCTSX, HO OCOOCHHO TIOJIE3HBI IS PYKOBOIWTEIEH
HU3LIKX YPOBHEHU YIIPaBJICHYECKON UEPAPXUHU.

SInoHCKHE OpraHM3aluyu MPHUOETraloT K POTAIMH TOpa3go damie, 4eM amepukanbl. [Ipodeccop Oyum, aBTOp
6ectcemnepa « Teopus 3emy, TOBOPUT:

«B Anonuu ¢axmuuecku xadxcowiti omoen pacnonazaem Kaopamu, KOMopwle 3Haiom Jjiooel, npobdiemvl u
npakmuky pabomul mo6oi yacmu opeanuzayuu. Kozoa mpebyemca umo-mo ckoopOuHupoeams, 06e CmopoHvl MO2ym
nousams Opye opyea u nputimu K compyoHuyecmsy. Modxcem 6vimb Hauboiee BANCHLIM AGNAeMCA Mom Qakm, 4mo
Kaxcovlltl pabomHuK 3Haem, 4mo 6 meueHue 8cell ceoell Kapbepvl OH bydem nepexooums u3 0OHUX NoOpa3odeieHull
Gupmuvl 6 Opyeue, doadice pacnonodicenHvie 8 pasHvlx 2eozpaghuueckux mecmax. Kpome mozo, 60 MHO2UX SNOHCKUX
Gupmax pomayus 6 meuenue cell mpyoo8ol HCUHU PACAPOCTNPAHAECMC HA BCeX ee cryicawux. Mnoicenep-anekmpux ¢
NPOEKMUPOBAHUSL CXeM MOdcem Oblmb HANPAGIeH HA NPOU3800CME0 UMU HA COOPKY, MEXHUKA KaXNCObll 200 MO2ym
nepesooums Ha Hoeble CMAHKU UAU 6 Opyzue NnoopazoefeHusl, PyKosooumeiel nepemewams no 6cem Ompacisim
ousneca... Kozoa nwoou pabomarom 6ce epems no 0OHOU CHEYUANbHOCMU, Y HUX GO3HUKAEM MEHOCHYUs K
dopmuposaHuI0 T0KATLHBIX Yelel, CA3AHHBIX MOAbKO C IMOU CReyUaIbHOCMbIO, d He ¢ 0yOywum cetl pupmel, y HUX
Hem mex 3HaHuil Jodel U npobieM, KOmopvie NO36OMUNU Obl UM OKA3bIEAMb IPDEKMUBHYIO NOMOWD OpYeUM
CReYUanIUCmam 6HYmpu ce0ell OpeaHu3ayuu.

JlpyruM BaXHBIM HPHUEMOM SBISIETCS MOATOTOBKA PYKOBOASAILIMX KaJIpoB B Ipolecce, ux padoTsl. HekoTopsie
(UpMBI IOPYYAIOT HOBBIM PYKOBOAMTENSIM CTOJIb TPHBHAIBHYIO pabOTy, YTO OHU pa3odyapoBbiBatoTcs B Heil. «Co3HaBas
9Ty IpoOjeMy OTAENbHBIE KOMIIAHWHW, Takue Kak «Ai Tu sun Twu», «[Ipokrep sug I'smbOm», «Popm» paszpadborann
MIPOTPaMMBbI, B COOTBETCTBUH C KOTOPBIMH MEPCIIEKTHBHBIM HOBBIM PYKOBOJHTENISIM C CaMOTO Hadajla MOpPYyYaroT
JOCTaTOYHO OTBETCTBEHHYIO pabOTy, SIBISIONIYIOCS MCIBITAHMEM HX CIIOCOOHOCTEH, HO, IPEIONI0KUTENbHO,
mpuxoasuyrocs UM 1o cwiaM. OOBIYHO B Hayaje Takoe Ha3HAYE€HHE CBS3aHO C OTBETCTBEHHOW OIEpaTHBHOM
JEeATETbHOCTBIO, a IPIMEPHO Yepe3 TO/] MPEAYCMATPUBAECT PYKOBOJCTBO IIOCTOSTHHBIM ITOIPA3AETICHAEM .

B onHOM M3 nccienoBaHuil ObliIa YyCTAaHOBIIGHA TECHAsI CBA3b MEXKIY YPOBHEM TPeOOBaHMI B Iporiecce 00ydIeHUs
HOBBIX MEHEDKEPOB U MX IOCIEIYIOUINM IMPOABIDKEHHEM IO ciyxbOe. Te nmuia, mepes KOTOPBIMH C CaMOro Havaja
CTaBWINCh OoJiee TpyIHBIE 3a/1aud, Bblpaboranu B cebe Oosee BBICOKME paboune KadecTBa M OKa3ajluCh JIydlle
MIOJITOTOBIIEHHBIMU K OymyIIMM 3ajadaM, 49eéM Te, KOTOPBIM AaBajlliCh MEHEE CIOXHbIC 3amaHus. [lepmas rpymma
MEHE/KEPOB U 110 CIY>KOe IMPOABUranach Toxe ObICTpee.

YnpasieHue NpoaBHKEHHEM MO COyxbe.

B pasButme mporpaMm MO MOATOTOBKE PYKOBOIAIIMX KaapoB B Hadane 70-X TolOB MHOTHE KOMIIAHUU HU
KOHCYJIbTAIllMOHHBIE (UPMBI pa3padOTaIM MPOrpaMMbl 10 YIPaBICHUIO Kapbepou, T.C. MPOJIBMXKEHHEM IO CIyKOe.
OmvH W3 aBTOPOB ONpEIENseT MOHATHE YNpaBJICHHS Kapbepol Kak O(UIHAIbHYI0 HPOrpaMMy IIPOJABIKCHHS
PabOTHHKOB IO CIIy)X0e, KOTOpasi moMoraia Obl PacKphIBaTh BCE CBOM CIOCOOHOCTH M MPHMEHSATh MX HAMIYYIIAM, C
TOYKH 3pEeHHsI OpraHu3anuy, oopazom. [IporpaMMbl ynpaBieHUs! IPOJIBIKCHUEM T10 CIIY)KO€ TOMOTal0T OpTaHU3aIHsIM
HCIIOIH30BATh CIIOCOOHOCTH CBOMX PAa0OTHHKOB B MOJHON Mepe, a caMiM pabOTHUKaM Jal0T BO3MOXKHOCTh HanOoJee
TIOJTHO TIPUMEHUTH CBOH CIIOCOOHOCTH.

OdurmansHasi IporpaMMa yrpasieHUs MPOIBHKEHHEM T10 CITY)KOe JaeT JIF0IIM BO3MOXKHOCTh BOCIIPHHUMATH HX
paboTy B OpraHM3allMy KaK «CEpUIO MEPEMELICHUH MO Pa3IMYHBIM JOJDKHOCTSIM, CIIOCOOCTBYIOIIYIO Pa3BUTHIO KaK
OpraHU3alMH, TaK U JHYHOCTH». DTO UMeEET OOJIBIIOE 3HAUYCHHUE, IIOCKOJIBKY HCCIIEIOBAHHUS TOBOPST O TOM, YTO JIFOAU
OOBIYHO OTHOCSITCS K CBOEH Kapbepe J0CTaTOYHO MaccuBHO. OHU CKIIOHHBI K TOMY, YTOOBI Ba)KHbIE pEIIEHUs] 00 MX
Kapbepe NHULIUUPOBAINCH ObI APYTHMH JIFOJBMH, a HE UX COOCTBEHHBIMU MHTEpECaMH, MOTPEOHOCTSIMU U nensimu. [lo
MHEHHIO aBTOPOB ITyONMKAaMid W HccienoBarened, paboTalomuxX B OTOH 00JIacTH, pPe3ylbTaTOM MPOrpamMMm
MMPOABMKCHUA 110 cny)KGe SABJISACTCA 6OJ'H)H_I8,$I NpEeaaHHOCTb HMHTEpECaAM OpraHu3aly, IMOBBIIICHUE MOTHBAIIUH,
IPOU3BOAUTENBHOCTH TPYJd, YMEHBIICHHE TEKy4ecTH KaapoB M 0ojee II0JIHOE MCIIOIb30BaHUE CHOCOOHOCTEH
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pabOTHHKOB.

JKEHIIMHBI — PE3EPB VIIPABJIEHYECKUX KAJIPOB. MHorue opraHu3zanyy CO3[ajid MPOTPaMMBbl IO
ITOJITOTOBKE PYKOBOJISIINX KaJpOB M MPOJBI)KEHUIO UX MO CITyXx0e, HalleJICHHbIE Ha IPUBJICYECHHE )KEHIITH B Ka4eCTBE
HUCTOYHMKA IIONOJIHEHMs YIpaBIeHYeCKUX KaapoB. B 1950 r. sxeHmuHbl cocraBmsuin mopsaiaka 29,6% 3aHATOro
HAaCEJICHUS W 3aHUMAaJH PUOIU3UTEeNbHO 13,8% PyKOBOIAMINX U aIMUHICTPATHBHBIX IoJDKHOCTEH. B 1979 1. ux mons
coctaBuia 40% Bcex pabOTArOIIMX W OHHM 3aHUMAaIH mopsiaka 24,6% Takux gopkHocTeld. OQHAKO B HACTOSIICE BPEMs
JKCHIIMHBl B OCHOBHOM 3aHMMAIOT JIOJDKHOCTH B CpPEIHEM M HU3IIEM 3BeHe yrpasieHus. Kak roBoput mpodeccop
Vougenn @OpeHY, «OCHOBHBIE IPHYMHBI TaKOTO HEMPONOPHHMOHAIBHOTO TPEICTABUTENBCTBA JKEHIIUH CPEIn
PYKOBOAMTENCH HMEIOT TIIyOOKHME KOPHM B Halled KyJIbType M BBIPDKAIOTCS B LEJIOM psle IMPEApPacCylKOB,
CIIOMBIINXCS Y MYXYHH-PYKOBOAWTENEH IO OTHOUICHWIO K >KeHIIMHam». K TakuM mpeapaccyakam OTHOCSTCS,
HaIpuMep, CICAYIONINe IMPENONOKEeHH: 1) KeHITUHBI, BEIXOAS 3aMYX, IMMOKHAIAOT paboTy; 2) >KEHIMUHBI HEe OyIayT
paboTaTh, IOKa Y HUX MaJleHbKHE AETH; 3) KCHITUHBI HEyIOTHO YyBCTBYIOT ce0si B MUpPE MYXKYHH, a KOTJla OHU B HETO
nomagaroT, TO MYXXYUHbI HAYMHAIOT OIIYIIATh HeyﬂO6CTBa; 4) JKECHIIUHbI — HCHAJCXKHBIC pa6OTHI/IKI/I, OHHU CJIMIIKOM
SMOIMOHAIIBHBI U MOTYT COPBAThCS B KPU3UCHOM CHUTYallMH; 5) KCHIIMH-PYKOBOJMTENICH HENb3s IEPEeBECTH B APYTron
TOpPOJI, ECIIM MX MYXbsl IMEIOT aHAJOTHYHYIO FIIH JTy4IIyIO0 paboTy.

B Oomblueit cBoell 4acTH INpHBEICHHBIC 3asBJICHHS OCHOBAHBI Ha CTapbIX MpPEAPACcCyJKax W Je3uH(pOpManiu
MyxuuH. [locneanue uccnenoBanus MpsiMO OTBEPralOT X WM CTaBsT 1o Borpoc. MccnenoBanue, mpoBeeHHOE cpean
MYXUYHH U JKCHIIWH-PYKOBOAWTEICH NPEANPHUITHII POSHUYHONW TOPTOBIHM, HE MOKA3I0 3HAYUTEIBHOTO PA3IHUMS B
TaKMX CTHUMYJax TpyJda, KaK T[PECTHX, UYBCTBO OTBETCTBEHHOCTH, 3apIuiaTa, pOCT IO CIyk0e, 4YyBCTBO
ynoBierBopenus. Eme omHo — uccnemoBanue, oxBatuBmee 1000 pykoBoaurtenei-myxumH w1000
PYKOBOAMTEECH-KEHIIINH, [TOKa3aJ10, YTO B IPUHIUIEC HET HUKAKUX OCOOBIX Pa3iIM4Mid B TOM, KaK OHH pyKoBomsT. K
YCTaHOBJIEHHBIM DPA3IHYUAM OTHOCWIJIOCH TO, YTO >KCHIIMHBI OOJBbIE MOIAIOTCS MOTHBALMM K PaboTe, a MYKYHUHBI
6OJ'ICC OTKPBITBI U OTKPOBEHHBI CO CBOMMHU KOJIJICTaMH.

HekoTopele u3 mporpaMM, HalpaBlICHHBIX Ha YBEJIMYEHHE JIOJM O KEHIIMH-MEHEKEPOB M MOBBIIICHUE
3¢ (GeKTUBHOCTH WX PaOOTHI, TPEAyCMaTPUBAIOT: 1) pa3BUTHE MOJDKHOTO MOHWMAHHS CHENU(DUKYN ITOBEICHHUS JIHII
oboero moja Ha pabodyeM MecTe; 2) OKa3aHHE IOMOLIM JXCHIIMHAM B OCO3HAHMM HEKOTOPBIX MCHUXOJIOTHYECKHX U
COIMATBHO-3TUYECKMX 0apbhepoB Ha IYTH K HCIOJIHEHHIO PYKOBOSIIMX pojel; 3) oOydeHue mpsiMOMY W TBEpPAOMY
CTMIIIO OOWLICHUS] C MYKYMHaMHU U J>KEHIIMHaMH; 4) oOyuyeHHWE METOJaM CO3JaHUsl «CETH TOIIEPKKH» U Pa3BUTHS
OCHOBBI ~ BJIACTM B  OpraHW3aluy; 5)  ydacTHeé B  TPAJUIMOHHBIX  MPOrpaMMax  MOATOTOBKH
aIMUHHUCTPATUBHO-YNPABICHYECKUX KaJpPOB.

MOBBIINIEHUE KAYECTBA TPYJ10BOM )KU3HU
Yaosiersopenne padoTHHKA CBOMM TPYIAOM

Opna u3 HauboJIee BAXKHBIX MOCICIHUX Pa3padOTOK B 00JIACTH YIIPABICHUS YESIOBEUYCCKUMH PECypCaMu CBsi3aHa ¢
co3faHueM mnporpamm U MeronoB mnoBbimeHus KAYECTBA TPYJIOBOI XKU3HU. k. P. Xexman n Jix.JInoiin
CarTi ompenensioT KauecTBO TPYIOBOH JKU3HU KaK «TY CTENCHb, T0 KOTOPOH YICHBI MPOW3BOJICTBEHHON OpraHU3aIlIH
MOTYT YIOBJICTBOPHUTH CBOM BaKHBIC JINYHBIC MOTPEOHOCTH Yepe3 MOCPEACTBO UX PAOOTHI B 3TOM OpraHU3aI[Huiy.

B Coenunennbix Illtarax BHUMaHHE K MpoOJieMe KadyecTBa TPYAOBOW IKH3HM CTHMYJIAPOBAIA HECKOJIBKO
OOIICCTBCHHBIX M YAaCTHBIX OpPTaHU3aIMi, TaKMX, Kak HalMOHAIBHBIA [EHTP KauecTBa TPYAOBOW KHW3HH, VHCTHTYT
Tpyzna Amepukn, Oraiickuii IEHTp KadecTBa TpyAoBoi xmu3HH. Kak roBoput Carmi:

«Pabomnuku nposenaiom umwmepec He MOALKO K COOCMBEHHOMY pA3GUMUIO, NO U K NPAMOMY YY4dACuio &
paspadbomre OpeaHU3AYUOHHBIX UBMEHEHUU, HANPABNIEHHbIX HA NO8bluleHUe Kayecmea mpyooeou wcuzuu. OOun us
uccnedosameneti Heoagno ycmarosuin, umo oOonee 2000 obujecmeeHHbIX U YACMHBIX OP2AHU3AYUU, 8 MOM UUcie
KOMMEpPYeCcKux U HeKOMMEePYeCKUX, a makxdice G1acmu wmamos u MYHUYUNATUMEmMO8 GKIIOYUIUCL 8 pPa3IUuHble
ouyuanvhvie Meponpusmus, HayeleHHble Ha NOGbluieHIe Kavecmea mpyo0oeou dcusnu. Konuuecmeo dce omoenvHbIx
3a60008, YUPENtCOeHULl U NPOCMO paboqux Mecm, YYacmeyWux 8 IMux Meponpusimusx, 6UOUMO, 60 MHO20 pa3
bonvuiey.

WHTepec K KauecTBY TPYJOBOW )KU3HH PACIPOCTPAHMIICS U B IPYIHX MPOMBIIIJICHHBIX CTpaHax 3araja.

BEeIcokoe KauecTBO TPYIOBOM JKM3HH JOJDKHO XapaKTePH30BATHCS CIICIYIOLIIM:

1. PaboTa f0/mKHa OBITH HHTEPECHOM.

2. PaGoune 1OIDKHBI TIOJTy4YaTh CHPABEJTNBOE BO3HATPAXKICHNE U IIPU3HAHIE CBOETO TPY/Ia.

3. Pabouas cpena momkHa OBITH YHCTON, C HI3KHM YPOBHEM IITyMa M XOPOIIEH OCBEIICHHOCTHIO.

4. Han3op co CTOpPOHBI PYKOBOJCTBA JOJDKEH OBITH MHHHMAIBHBIM, HO OCYLICCTBISATBHCS BCEr[a, KOTAA B HEM
BO3HUKAET HEOOXOIUMOCTb.

5. Paboune TOKHBI IPUHUMATH YYacTHE B IPUHATHH PEIICHUH, 3aTparuBaloIuX UX U padoTy.



This document was created by Unregistered Version of Word to PDF Converter

6. lomkHBI OBITH 00ECTIEICHBI TapaHTHS paOOTHI M pa3BUTHE IPYKECKUX B3aHMOOTHOIICHHHN C KOJIIETaMH.

7. JJomxHbI ObITH OOECIIEUeHbI CPEACTBA OBITOBOTO M MEAUIIMHCKOTO 00CITY)KMBaHHS.

B cootBerctBHU ¢ oOcienoBanueM, npoBeaeHHBIM B 1984 r. Coerom mpombinuieHHOW KoH(pepeHuu, 80%
aMEpHUKaHCKUX pabouyux 3asBISIOT O TOM, YTO OHH YAOBICTBOPEHHI CBOEH paboTOH, mpudyeM Tpeth U3 HUX (27%)
BecbMa ynoBieTBopeHsl. V3 20% HeymoBIeTBOpPEeHHBIX, 6,5% — OdYeHb HE yHOBIECTBOPEHHI CBOEH padoroil. Kpome
TOrO, KaK 1oka3aHo B npumMepel9.3, amepukanckue pabodne B 00JblIei Mepe yIOBIETBOPEHBI CBOeH paboToi, YeM UX
SITMOHCKKE KoJutern. KauecTBO TpynoOBOH JKM3HHM MOXKHO ITOBBICHTb, M3MEHHB JIIOObIE OpraHU3allMOHHBIC HapaMeTphl,
BIMSIONINE HA JIOAEH. DTO BKIIIOYACT M YK€ PACCMOTPEHHBIE HAMH METOJBI, B TOM YHCJIE JELEHTPAIN3AIHIO BIIACTH,
y4acTHe B BOINPOCaX PYKOBOJACTBA, OOy4eHHE, IOJArOTOBKY PYKOBOASALIMX KaJIpOB, HPOTPaMMBbI YIIPaBICHHs
MIPO/IBM)KEHHEM TI0 Cllyk0e, oOydeHHe pabOTHHUKOB MeTomaMm Ooisiee 3¢ ¢EeKTHBHOrO OOLICHHS W TOBEICHHS B
KOJJIeKTHBE. Bee 3TH Mepbl HampaBieHbI HAa TO, YTOOBI [aTh JIIOJSM JIOTIOJHHUTEIBHBIE BO3MOXHOCTH JUIS
YIOOBJIETBOPEHHS CBOMX AKTHBHBIX JHYHBIX HYXI MPU OJHOBPEMEHHOM IOBBINICHUH 3()P()HEKTHBHOCTH ACATENBHOCTH
OpraHU3aIHH.

CoBeplleHCTBOBAaHNE OPraHU3ALUM TPy

B 3akmroueHne naHHOHM T7aBel MBI Oojiee MOJXPOOHO PAacCMOTPUM BOINPOC PEOPTaHM3alMU TpyJda B LEIIX
TIOBBIIICHNSI €ro KadecTBa. MHOTME W3 PaHHMX HJeld HayKH YIpaBJCHUS BpAIAINCh BOKPYT pa3paOOTKH 3aJaHus
TaKUM CIIOCOOOM, KOTOPBII ITO3BOJISUT OBl B MAKCUMAIBHOI CTENIEHH MCIOJIB30BaTh MPEHMYILECTBa Pa3ieieHus Tpya,
COBPEMEHHOW TEXHOJIOTHH W aBTOMaTHkH. [lo Mepe Toro, kak amepHKaHCKHE paboune CTaHOBHJIMCh Bce Oosee
9KOHOMHMYECKH OOECIEYEHHBIMH, W3MEHSUINCh O0pa3oBaTelibHbIC, KYJIbTYPHBIE W  COLMAIbHBIE I[IEHHOCTH,
MPOMBIIIJICHHOCTh CTalla MCIBITBIBATh 3aTpyIHEHUs, CBS3aHHBIE C XapaKTepoM Tpyna. Bce Oounblnee KOIHMYECTBO
JIIOIe HaXOAWJIO, YTO Y3KOCIHEHUAIU3UPOBAaHHbBIE, MOBTOPSIONIUECS OIEpallid BBI3BIBAIOT YTOMIICHHE M IOTEPIO
nHTepeca. Bospociau mporynsl ¥ TeKydecTh KaapoB, MOSBWINCH Jaxe ciydan caboraka. COOTBETCTBEHHO, NPUPOCT
MIPONU3BOJHUTENBHOCTH, KOTOPOTO HOPMAJIBHO OBUIO OBl OXKHIATh OT Y3KOH CIICHHaTHM3AlUK, 3HAYUTEIBHO CHU3HICS.
Jdnst  pemeHuss 3Tod TpoOieMbl psx  HauOoJiee IPOTPECCHBHBIX (HPM HAaYalld OKCIICPUMEHTHPOBATH C
OPI'AHMBAIIMEN TPYJIA s Toro, 4tobbl TPY[ CTal AaBaTh OOJbIEe BHYTPECHHEE YIOBICTBOPEHHE H OOJIBIIE
BO3MOXKHOCTEH JUIsl YIOBJIETBOPEHUS BBICHIMX MOTPEOHOCTEH YeIOBeKa — 3aMHTEPECOBAHHOCTH, CAMOYTBEPIKICHUS U
Pa3BUTHS JTMYHOCTH. PYKOBOACTBO IPH 3TOM, KOHEYHO JKe, HAJesJIOCh Ha TO, YTO BO3POCHIAs B Pe3ylbTaTe TAaKUX
U3MEHEHHH YIIOBJIETBOPEHHOCTh CBOEH pabOTON NMPHUBEAET K MOBBILICHUIO TPOU3BOJIUTENLHOCTH U CHU3UT YOBITKH OT
IIPOTYJIOB, BBICOKOM TEKY4ECTH KaJpOB M CHIDKCHUS KayecTBa.

PACIIMPEHUE OBBEMA U OBOI'ALUEHUE COJIEPXAHUSA PABOTHI. [la HamGonee LIMPOKO
HNPUMEHSIEMbIX METO/Ia PEOPraHn3alliy TPyla — 3TO pacuIupeHue o0bemMa paboThl U 00OTAIEHUE e COACPIKAHUSL.

OBBEM PABOTbBI — 3T0 KONMYECTBO pa3iMuHBIX OINEpalMi, BBINOJNHSIEMbIX pabOoYyMM W YacToTa HX
noBropeHus. O0beM Ha3bIBaIOT V3KUM, €CITA PabOUMil BBIMIOJIHSET JIMIIb HECKOJIBKO OIEpalyii U MOBTOPSIET UX YacTo.
TUMUYIHBIM IPAMEPOM MOJKET CIYXHUTh paboTa Ha cOopouyHOM KoHBerepe. O0beM paboThl HA3BIBAIOT WUUPOKUM, SCITH
YEJIOBEK BBIMOJHIET MHOTO Pa3jIMYHBIX ONepaluil U MoBTopsieT ux penko. OObem paboThl OAHKOBCKOTO Kaccupa
OOBIYHO IIMpE 10 CPaBHEHHIO ¢ pabOTOH YenoBeKa, 3aHATOrO TOJIKO BBOJOM J@HHBIX Yepe3 KIIaBHaTypy B CUCTEMY
(uHAHCOBOTO yUeTa.

IIPUMEP 19.3.
Amepukanckue pabouue cuacmuueee c60uUx ANOHCKUX KOJLIe2

Kak moka3zano HemaBHee HMcClieoOBaHHE Tpex IpodeccopoB YHUBepcuTeTa mTara MHauaHa, srnoHckue padoune
TPYAATCA MOXKET OBITh U 6onee MMPOU3BOAUTEIILHO, YEM HUX aMECPUKAHCKHUEC CO6paTBH, HO BOBC€ HE IIOTOMY, YTO OHH
6osiee cuactiauBbl. Tonbko 53% smoHcKHUX paboyMX, U3 YHCIIA ONPOIIEHHBIX OTMETIIIM KaKylo-TO YIOBJIETBOPEHHOCTh
cBoel paboroi, B ommune ot 83% o0ciHenoBaHHBIX aMEPUKAHCKHX paboumx. Uto eme Oomee yaWBUTENBHO, BCETO
numb 44% SNOHCKUX pabo4MX BBIPA3MIIM YYBCTBO IPHUBSI3aHHOCTH K CBOMM pPabOTONATENsIM, B TO BpeMs KaK CpeIu
aMepHKaHIIeB TAKUX pabodnx okazanoch 68%.

«Habmromarenu Bcerma OTMEYanW HU3KHH ypPOBEHb 3a0acTOBOK, MAalyl0 TEKy4YeCTh KaJpOB M Majloe HYHCIIO
IporyjaoB B SIlnoHun n MMO3TOMY 3aKIIOYUIA, 4YTO €CJIU MPOU3BOAUTCIBHOCTH TpyAda BBICOKAs, TO U MOPAJIbHOC
COCTOSIHHE TOXE JIOJDKHO OBITh BBICOKMM, — 3ameuaeT conuoiior JIxemc JIMHKOJIBH, KOTOpPBHIA pabotan 1o
COBMeCTHOM mporpamme Mummanamosmca u TOKHO IO HCCIENOBaHWIO BOIPOCOB IPUBS3aHHOCTH K pabore. —
@akTHUECKH ’K€, OTHOIIEHHE paboumx K paboTe HE OYEHb-TO OOBSICHAET HX TIOBEIACHHE». TpaJuIMOHHOE
aMEpHUKaHCKOE IPEJCTaBJICHUE O SIMOHCKOM 3aBOJIe — 93TO TPYAOJOOMBBIE pabouue, MPEeJaHHOCTh KOTOPBIX CBOEH
(upme KyIieHa IIeHOH 00eIaHust TOKM3HEHHOH 3aHATOCTH, OOJIBIINX JIBIOT U CTAOMIIBHOTO TIPOJBIIKEHUS 110 CITYXK0e
Ha OCHOBE crapmuHcTBa. OZHAKO 3TO B MPHHIUIE HeBepHO. OTKy/a e TOT/a 3TOT CTEPEOTHIT STIOHCKOTO 3aBOa Kak
OJIHOW OOJBIION CHACTIUBOW ceMbH? DKcmepT mo mpobiemam yrparienus JKaner Husp, kotopas Toxke paborana mo
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BBINICYKa3aHHON MpPOrpamMMe, TOBOPHUT, YTO PaHbIIE aMEPUKAHCKHE y4YEeHbIe KOHIIEHTPHPOBAIM CBOC BHHMAaHHE Ha
HanOoJiee yCHEUIHbIX SMOHCKUX (PUpMax, a He Ha MpEeACTaBUTENbHOU rpymme. BooOiue, ToIbKo KpyrnHble KOMIIaHUN
OepyT Ha cebs Takue 0053aTeNbCTBA, KaK oOecriedeHne MOKU3HEHHO!H 3aHATOCTH CBOUM pabdounM. Ho nMeHHO Menkue
MIPEATIPUSATHSL, C YUCIOM 3aHATHIX MeHee 300 pabounx, narot 6osee 80% BaoBOro HAIMOHATBHOTO MPOJYKTa U Ha HUX
Tpyautcs 6osee 80% Tpyasmuxcs SmoHnn.

W MMEHHO 3TOT CEKTOp SKOHOMMKH B IIOCIIEIHEee BpeMsl Haubojee mocTpasan oT SdKOHOMHYECKOTO ClIaga U pocTa
peanbHOM yueTHOW crTaBkM. Pacrer umcio OaHKPOTCTB M paspbhlB MEXIY 3apIUlaTod B MaJEHbKHMX M OOJBIINX
KOMHNaHUsX yBenuumBaeTca. OXWH W3 YPOKOB, KOTOPBIH CIEIyeT W3BIE€Yb W3 IPOBEICHHOTO HCCIIEAOBAHUS,
3aKJII0YAeTCsl B TOM, YTO aMEPUKaHCKHE MEHEPKEePhl, HAJICIOIUECs] CKOIIMPOBATh SIITOHCKYIO MOJIeNb, HE 00s13aTeNIbHO
JIOJDKHBI TIOBTOPSATH BCE €€ MENbYalIline IeTalt, BO-TIEPBhIX, IIOTOMY YTO OHU HE CTOJIb BaXKHBI, KAK MHOTHE CUUTAIOT,
1 BO-BTOPBIX, TIOTOMY YTO OHM HE TaK YK PaCpOCTPAHECHBI.

ABTOpBI 3TOTO HCCIEAOBAaHUS, KaKk M APYTHE YYCHbIE, HAYMHAIOT IMPHUXOAWTH K MBICIH, YTO B OCHOBE
SKOHOMHYECKOTO paciBera SIMOHUH JIKUT HayKa U IPaKTHKa YIIPaBJICHHs, a He OTHOLIeHHe pabo4ux K cBoeil pabore.
K npyrum BakHBIM (haKTOpaM OTHOCSITCSI KPYITHBIE KallUTAIOBIOKEHHS, CTaBIINE BOBMOKHBIMH B YCIOBHUSIX OBICTPOTO
HaKOIUIEHHUs KalWTalloB, a TaK)Ke KOHLEHTPAlWs BHUMAHHMSA CKOpee Ha JUINTEIBHOW IIEPCHEKTHBE, 4YeM Ha
HeMe/JIeHHbIX npuObuIsiX. Emie sToMy Mornm copeiictBoBaTh M 0oJiee TECHBIE CBSI3M PYKOBOAMTEISI M PabOUMX,
BHUMaHHUE K JIETANISIM, XapaKTepHbIe JUIsS SIOHCKOro MeHemkMeHTa. Toinbko 28% OIpOIIEHHBIX SIMOHCKUX pabouymx
CKa3aJH, YTO HAYAIbCTBO MX HE OECIIOKOUT, B TO BpeMsI KaK CPEAN aMEPUKAHCKUX padounX Takoi oTeeT aanm 79%. B
OTJINYKE OT OOIIENPUHATOrO MHEHHS, 88% aMepUKaHCKUX pabOYHMX CUUTAIOT, YTO UX KOMIIAHHHU JOJDKHBI 3200TUTHCS O
HHUX, CpPEIM SIOHIEB COOTBETCTBYMOWas uuppa cocraBuia aumb 36%. Eme ogHUM YyAWBUTENBHBIM OTKPBITHEM
IIPOBEJCHHOTO 00CIIEA0BaHUS SIBHJIOCH TO, YTO 68% aMepUKaHIIEB 3asiBUIIH, YTO OHHM I'OTOBBI paboTaTh 0OJIbINE, YTOOBI
MIOMOYb CBOMM KOMIIAaHHSIM, B TO BPEMs KaK CpEIH SIOHIEB TONBKO 15% BeIpasmnm Takoe xenaHue. OCHOBHOU
NPUYMHON IMOJOOHOTO pa3yinuusl SIBISIETCST HIMPOKO PACIPOCTPAHEHHBIH CPEeAM aMEpUKAHCKHUX pPabouux crTpax
0e3paboTHUIIBI.

Hcmounux: Duns Business, October 1983, p. 35.

COJEPXATEJIBHOCTb PABOT — 53T0 oTHOCHTENBHas CTENEHb TOTO BIHUSHUSA, KOTOpOe pabodnii MOXKET
OKasaTb Ha camy paboTy W pabouyio cpemy. Croma OTHOCATCS Takue (PaKTOPhI, KaK CaMOCTOSTEIBHOCTh B
IUTAHUPOBAaHUN ¥ BBHINIOJIHEHUU palOTHI, ONpENeNIeHnH pUTMa paboThl M ydacTHe B INPHUHATHH pemieHHd. Pabota
nabopaHTa He OyIeT CUUTAThCS COJEpKaTeIbHOW, €CIM OHa CBOAMTCS JIHMIIb K YCTAaHOBKE O0OpYIOBaHMS, 3arpyske
XHUMHUKATOB U yOopke naboparopuu. Eciu e 1abopaHT MOXKeT 3aKa3blBaTh XMMHUKAThI U 000pYJOBaHUE, TPOBOJUTH
HEKOTOPBIE HKCIIEPUMEHTHI M TOTOBUTH OTYETHI O PE3yJbTaTax paboT, TO COJAEPKaTebHOCTh Oy/IeT BEICOKOM.

PabGoty MOXHO peopraHm3oBaTh, HM3MEHHB ee 0o0beM wimm cozaepxkarenpbHocTh. YKPYIIHEHUE PABOTbBI
OTHOCHUTCS K COBEpIICHCTBOBAaHWIO OpTraHM3anmuu 3a cderT yBenmdeHns ee oObema. OBOT'AIIEHUME EE
COJIEP)KAHUS nmpenycmaTrpuBaeT M3MEHEHHS 3a CUET MOBBIIICHUS cojaepkarenbHocTu. B mpumepe 19.4. omumcano
yYKpYyIHEHHeE orepanuii B 6aHKe.

ITPUMEP 19.4.
Ykpynuenue mexnonozuueckux onepayui

Crienpanu3zanus Ha y4acTkax o0paboTku OaHKOBCKHUX JOKYMEHTOB CTala CTOJIb XKE YTOMIISIONIEeH, NHTEHCUBHON U
MOHOTOHHOM, KaK M Ha KOHBelepax no coopke aBromobmneid. Kpucruna Ille3nsik npopaborana 17 ser Ha ydacTke 10
odopmirennro dekoB B «Kontunenrtan MnnmuHotic Henmran B3HKY, BHITONHSAS CHOBA M CHOBA OIHH H T€ )K€ OTICPAIIHU.
Ceituac oHa paboTacT Ha KOMIIBIOTEPHOM TEPMHUHAIE B «MOJYJIBHON SYECHKE, BBITIONHSAS BCE HEOOXOMMBIE OTIEPALN
1o o0paboTKe YeKOB, MOCTYMAIOMIMX OT KOMNAaHUiI U (UPM, NPUOOPETAIOIINX YCIYTH U TOBapbl Y TPEX C JHMLIHUM
TBICSIY KOPIIOPATHBHBIX KJIMEHTOB 3TOro OaHka. «5I mymato, — roBoput llle3Hsx, — 4TO0 ceifyac Bce HIET O-HOBOMY U
nHTepecHee. CHU3MIIOCH KOJIMYECTBO ONIMOOK, YTO OYEHb BAXHO i MeHs». llle3Hsk ceifuac oOpabaTbiBaeT 4eKw,
MOCTYIHAMOIIUE 110 MOYTE, 3aHOCUT MX Yepe3 KOMIBIOTEp B CYeTa KIMEHTOB, HHPOPMHUPYET KIMEHTOB IO Teie)OHY O
COCTOSIHUH MX CYETOB, BBICBUIAET UM 10 IIOYTE HEOOXOJUMBbIE JaHHbIE. B 3TOI aBTOMaTH3NPOBAaHHON CHCTEME KayKIbIi
crmyxamuii oopabarsiBaeT nopsaka 50 4ekoB B 9ac, T.€. MPOU3BOIUTENBHOCTD MOAHsUIACh mouTH Ha 40%. «MHe 310
HpaBuTCsi, — roBoput llle3Hsik, — moToMy 4To ceifdac si 00pabaThiBal0 BeCch IIAKET OT Hayaja W 10 KoHua. ['opasno
JIy4IllIe 4YyBCTBOBAThH ce0si 4acThio 1enoro. CiryXariuM TOXe HY)KHBI IEPEMEHBI B UX )KU3ZHIY.

Hcmounux: Business Week, May 16,1983, p. 103.
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KOI'JA UBMEHEHHUE OPI'AHM3ALIMU TPY JJIA CTAHOBUTCS XKEJIATEJIbBHBIM? Y cunenne MOTUBAIMN 1
MOBBIMICHUE MNPOU3BOJUTCIHLHOCTH IIYTEM HN3MCHCHHSA OpTraHu3alun yCJ'[OBI/Iﬁ Tpyaa SABJIACTCA ClIC OI[HOﬁ nu3
KOHIIENIINH, B OCHOBE KOTOPBIX JIEXKHT AByX(akTopHast Teopus MotuBanyu ['epudepra. Uccnenosanus ['epudepra, xak
BBl JIOJDKHBI IOMHUTB, TIOKa3aJld, YTO CaM TPYA SBJsieTcs (pakTOpOM MOTHBALMH, IEHBTH K€ SBIISIOTCS B OCHOBHOM
THTUEHIYEeCKUM (pakTopoM. [ToaToMy TeopeTHkaMm M IpaKTUKaM HAyKH YIPaBJICHHS Ka3aJlOCh BIIOJHE JIOTUYHBIM, YTO
N3MCHCHUC XapaKTepa TpyJda B HLCIAX IMOBBIMICHUA COOTBCTCTBy}OHIefI BHyTpeHHeﬁ 3aUHTEPECOBAHHOCTH, JOJIPKHO
YCHJIUTHh MOTHBALIMIO U TIOBBICHTH IIPOU3BOUTENBHOCTD. K cokaleHuto, 3To He Beerna Tak. HenaBHue ncciejoBaHus B
obmactu MoTHBaIuii (cM. 1. 13) yka3sBaioT, uto Teopus ['eprdepra He MOXeET OBITh CITPaBEAITMBON ISl BCEX JIFOJIEH H
BO BCCX cCUTyaluidX. HO3TOMy HN3MCHCHHUSA B OpraHu3annu TpyJda YMCECTHBI JIMIIb MPUMEHUTCIBHO K JIIOASAM H
OpraHuzalysM, OOJIamaloIIMM ONpPENEeNCHHBIMI XapaKTEPUCTUKAMH. OTH XapaKTepHCTHKH OOOOLIEHBI B MOJIENH,
pa3paboranHoii Puuapmom Xexmanom u ['perom OmnmxsmMom. Mopenb, cocTaBieHHass O pe3yinbTaTaM o0030pa
HCCIICIOBaHUH, MTOCBSICHHBIX pEOpraHU3aliK Tpya, IpuBeeHa Ha puc. 19.3.

B cootBercTBUM C Teopuel XekmaHa n OnaxsMa CyIIECTBYIOT TPH IICHXOJIOTHYECKUX COCTOSIHHS OMPEEIISIOIIIX
YIOBJIETBOPEHHOCTH YEJIOBEKA CBOUM TPYIOM M MOTHBALIUIO:

B0CNPUHUMAEMARA 3HAYUMOCMb PAOOTHI, T.€. CTEIEHb, C KOTOPOH YeIOBEK BOCIPUHHUMAET CBOW TPYI Kak 4TO-TO
BaXXHOE, IICHHOE U CTOSAILEE; Owyyaemas omeemcmeeHHOCmy, T.e. Ta CTeNeHb, B KOTOPOH 4YeIOBEK YyBCTBYeT ce0s
OTBETCTBEHHBIM M IIOJIOTYETHBIM 32 DE3yJIbTaThl CBOCTO TPYAA; 3HAHUE pe3yibmamos, T.e. CTENEHb MOHUMAaHUS
4enoBekoM 3()(HEKTUBHOCTH WM PE3yJIbTaTUBHOCTH CBOEro Tpyna. Te BHIBI paboT, KOTOpPBIE OPraHM30BaHbI TaK, YTO
MO3BOJISIOT KaKON-TO 4acTH pa60qu HCHBITBIBATh BCC 3TU TPHU COCTOSAHHA B AOCTATOYHO BBICOKOM CTCIICHU, OOJI>KHBI
JaTh BBICOKYIO MOTHBALMIO 32 CYET caMoil paboThl, BBICOKOE KauyeCTBO HCIIOJIHEHUs padoT, OOJbIIyIO
YIOBJIETBOPEHHOCTH pabOTOH, a TaKKe MPUBECTH K CHIDKCHUIO KOJIMUECTBA IIPOTYJIOB M YMEHBIIUTD TEKY4eCTh KaJpOB.

Ha puc. 19.3. mokazan 6a30BbIii 00BeM pabOT, KOTOPHIA TO3BOJIIET PaOOTHHWKY HWCHBITHIBATH BCE ITH TPHU
NICUXOJIOTHYECKUX cocTosiHus. OlnylieHne 3HaYMMOCTH TpyJa MOXKHO peajM30BaTh NPENOCTaBICHHEM DPabOTHUKY
BO3MOXXHOCTH PACUIMPEHUS] KOJMYECTBA TPYAOBBIX HABBIKOB, OIPEIEIEHHOCTHIO ITPOM3BOICTBEHHBIX 3a/laHui,
MOBBIIICHHEM HX BaXHOCTH. OTBETCTBEHHOCTH 3a PE3YJbTAaThl TPYJa MOXHO YCHJIHTB, NPENOCTABHB PaOOTHUKY
Oonbe camocTosTenbHOCTH. OCO3HAHUE PealIbHBIX PE3yJIbTaTOB CBOETO TPYyHa pa3BHBAETCs, €CIU PadOUuMid Mmoaydaer
OTBEeTHYIO HHpopMaruoo. OJHaKo HE0OX0ANMO UMETh BBUY M TO, YTO HE BCE PAOOTHUKH ITOJIOKHUTEIHLHO PEarupyroT
Ha nojo0HOrO pona m3MeHeHus. Kak yxe OoTMeyaloch BBINIE, NPH PAcCCMOTPEHHU INPOOJIEMBbl MOTHBALUH, JIIOAN
pasIHyaroTcs M0 MOTPeGHOCTSM, OTHOLICHHIO K padoTe, HalexaaM, CBS3bIBaCMBIM C paboToil. HccmemoBaHus
MoxKaszajii, 4To JIOAU C CUJIIBHBIM CTPEMIJICHHEM K POCTY, HOCTHKCHUAM, CAMOYBaKCHHUIO OOBIYHO ITOJ0KHUTEIHLHO
pearupyioT Ha oOorarieHue cojep)xaHus Tpyna. Kornma ske Jroau HE CTOJIb CHIIBHO MOTHBHUPYIOTCSI HOTPEOHOCTSIMHU
BBICOKOTO YPOBHS, 00OTAIlEHNE COIePIKaHUs TPy 3a4acTyl0 HE JaeT 3aMEeTHBIX YCIEXO0B.

Kpur . Nirnynbie U
Basosblil PHUTUYECKH BaXHbIE
o6nem pabor #1 ncuxonoruveckue 3 npon3BOACTBEHHbIE
COCTOR/HUS peaynoratel Tpyaa

Habop Tpynosbix 3\
HaBbIKOB
OnpepenedHocTs > CuiyuiaemMan cMbicnosan \ Boicoxan cTeneHb BHYTpeHHed
3anaHuii 3HAYUMOCTb TPyAa MOTUBAUMM
Suauumocth BoicokokayecTBeHHoe
3apaHmit /

BbinonHeHue patoT
Uenbitoizaemas 0TBeTCTBEHHOCTD

3 Th i —
CamocronTtensHoc 3a peayneTaret Tpyas >

Bbicokan yaosneTBOpeHHOCTL

pa6oTtoit
O6psTHan cBA3L 3HaHWe peantHbIX pe3ynsraros Huakui yposeHb rnporynos u
NpoM3BOACTBEHHOW p.en'renhnocml TEKY4SeCTH KEQPOB
Crenens
cTpeMneHuns

paGoTHUKa K pocTy

Puc. 19.3. Monens conepkanust paboT ¥ MOTHBALIAN TPYZA.

Hemounux: J. R. Hackman, G. R. Oldham, Janson, and
Purdy. "A New Strategy for Job Enrichment". California
Management Review, vol. 17, no. 4 (1975).
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Ha BO3MOXHOCTh W3MCHEHHUI YCIIOBHI Tpyda MOTYT BIHATH W OCOOCHHOCTH TexHonoruu. OpraHu3aium,
HCHOIb3YOUUE MOTOYHO-MACCOBYI0 TEXHOJIOTUIO, UMEIOT TOpa3fo MEHbIE BO3MOXKHOCTEH B 3TOM OTHOUICHUHU, YEM
MIPEATIPUATHS, BBIITYCKAIOIINE SIUHUYHYI0 Mpoaykiuio. ins ¢GupM ¢ NMOTOYHO-MAcCOBOW TEXHOJOTMEH CTOMMOCTH
peopraHu3aliil yCcIOBHH TpyZAa 3adacTyiO NEPEBEUIMBACT OXHMAAEMyI0 OT Hee MpuObuTb. «TaM, rae TexHoiorus He
OYeHb ruOKas 1 TpeOyeT OONBLINX KalUTAIOBIOKEHHH, CTOUMOCTh PEOPraHM3aLUN MOXKET 0Ka3aThCsl OYE€Hb BHICOKOA.
OpHa U3 ONTHMAIbHBIX BO3MOXHOCTEH IS BHEAPEHUs NPOTPECCUBHOM OpraHU3aluM TpyAa OTKPBIBAeTCA MpU
CO3ZIaHMHM HOBBIX TIPOM3BOJCTB (3aBO/OB, MNPEANPHATHH, ydpexacHH). DakTHIeCKH, HEKOTOphIE W3 Hamboiee
M3BECTHBIX PKCIEPUMEHTOB B 3TOM 00JacTH Kak pa3 M ObLIM IPOBEICHBI IPU CO3JaHUM HOBBIX MOIIHOCTEH. Tem He
MEHee, XOTsI CYLECTBYIOILAsl TEXHOJIOTHSI ¥ OTPaHMYMBACT BO3MOXXHOCTH peopraHU3aluy yCIOBUi Tpyzaa Ha pupmax c
MacCOBBIM ITPOM3BOACTBOM, TAKHE BOZMOKHOCTH BCE XKE CYIIECTBYIOT.

BHEJIPEHUE 1 PE3VYJIbTATBI. IIporpaMmsl o peopraHnU3aIiiil YCIOBHN Tpyaa OBLIH peaTrn30BaHbl BO MHOTHX
KPYIHBIX KOMIaHusx, BKaodas «O# Tu sum Tw», «Tekcac Muctpymente®, «Motopona», «IIpoktop 3um [MOm»,
«Jxenepan @yn3», «Kopaunr ['mace Yopkey, «Mboiitery, «xenepan Taep sux Pab6ap», «bbronk», «bankeps Tpacty,
«Mep-prmn JIluray. Tak, HanpuMep, B OTHON W3 HAyIHO-HCCIICAOBATEIBCKIX Ja00paTOpuii TEXHIUKN TyBCTBOBAIH, UYTO
WX 3HAHUS U CIIOCOOHOCTH HE UCIOJIB3YIOTCS, MOCKOIbKY HaydHbIC PAOOTHUKH ITOBEPSIOT UM JIUIIL PYTUHHYIO PadoTy.
Bruta peanu3oBana mporpamMma, B COOTBETCTBHH C KOTOPOW JIaDOpaTOPHBIX TEXHHKOB IPHBICKIN K IUIAHUPOBAHUIO
paboT U 3KCTIepuMEeHTOB. KauecTBO MECSIYHBIX OTYETOB THX TEXHHKOB 3HAYMTENBHO YIYYIIMIOCH MO CPABHEHHIO C
OTYETAMMU I'PYIIIbI, HE IPUHUMABLICH ydacTus B nporpamme. Jpyras nporpaMmma Kacanach TOPTOBBIX IPEACTaBUTENIEH
TpeX aHIVIMICKUX KoMmMnaHuii. OmHOW M3 rpynn ObUIO MPENOCTaBIEHO MPABO CaMOCTOSITENILHO ONPEAENIATh YacTOTY
MTOCEIICHUS] CBOUX KJIMEHTOB. BBUTH CHATHI TpeOOBaHUS IPEIOCTABICHHS OTYETOB 0 KaXIOMY KJIMEHTY U JaHO IIPaBo
CaMOCTOSITENTBHOTO M HETIOCPEJCTBEHHOTO YPETYIUPOBAHUS TPETEH3UH KIIMEHTOB Ha cymMy 110 250 most. [locne Takoro
oboraieHus coaepxKaHusi paboThl TOPrOBbIE PEICTABUTENN JOOUINCH YBEIHUYCHUs o0beMa mpoaax Hal9%.

«Tekcac MHcTpyMeHTe» OCyIIeCTBHIIA ITPOTPaMMy, B COOTBETCTBHU C KOTOPO# paboune 1o yOopKe TeppHTOpPHU
MOJYYMJIN BO3MOJKHOCTB CAaMOCTOSITENIBHO paclpenensiTh W IUIAaHHPOBAaTh CBOIO padOTy W BBINOTHATE €€ MO
COOCTBEHHBIM CTaHaapTtaM. B pesynbrare, TpeOyromieecs KOIMYECTBO PabOTHUKOB COKpatwioch co 120 mo 71
yenoBeKa, TeKydecTb Kaapos ymana co 100% po 10%, a tepputopum cranu uumie. Otaenenue «bprouk MoTtope»
¢upmbl «JIxeHepanm MoTopcy NpoOBeENO MPOrpaMMy peopraHu3aliu: pabouyue B JONOJHEHHE K CBOMM O00S3aHHOCTSIM
CTaJIM OTBEYATh M 32 HEKOTOPBIE BOIPOCHI KOHTPOJS KauecTBa. PykoBoncTBO «bbIOMKay cUnMTaeT, 4TO 3Ta IMporpaMmMa
MO3BOJIMJIA TOJIHOCTBIO MOKOHYHUTH C JKaJo0aMH 10 MEIKHM BOIPOCaM, COKPATHTh YHCIO CIydaeB IepelesIbIBaHUs
paboTHI ¥ MOJHATH MPOU3BOIUTENHLHOCTD Ha 13%.

OO0BEM NPOBEACHHBIX UCCIIEAOBAHUH MTOKA €IIle HEAOCTAaTOUYEH JJIsI OKOHYATEIBHBIX BEIBOIOB O PE3YJIbTATUBHOCTH
MporpaMM IO PEOpraHU3alMKU YCIOBUM TpyZAa, HO YK€ MMEIOLIHMECs JaHHbIE MOKa3bIBalOT, YTO TAaKHWE MPOrPaMMbI
CIIOCOOCTBYIOT Pa3BUTHIO YyBCTBa YIIOBJIETBOPEHHs pabOTON, CHU)KEHHIO KOJIMYECTBA MPOTYJIOB M TEKYYeCTH KaapoB U
MOBBIIICHAIO Ka4ecTBa MPOAYKIHMH. Bmecte ¢ TeM OBLIO YCTAHOBICHO, YTO BO MHOTHX CIy4asX IOBBIMICHUS
MIPOM3BOANTENHHOCTH TpyZJa HE OTMEYaTOCh, 4YTO, BHUAWUMO, OBIIO OOYCIOBIEHO KpaWHEH CTENEHBIO €ro
CTeLHaIN3aIIH.

XoTsl 3TH pe3yNbTaThl M YKa3bIBAIOT Ha TO, YTO IIPOTPaMMBI M3MEHEHHsS OpraHM3allMd TPyAa CIIOCOOCTBYIOT
MOBBIMICHNIO 3(PQPEKTUBHOCTH AEATENBHOCTH OpPTaHH3ALMA, HAaXOISATCS CIENHAINCTBI, KPUTHUKYIOIINE TaKHe
nporpaMmMbl. HeKOTOpble KPUTHMKHM YTBEPXKIAIOT, 4YTO HENb3sl OTNaBaThb IPUOPUTET YYBCTBAM YAOBIETBOPEHMS
pabodero, a He COOOpaXEHUSIM IKOHOMHYECKOH 3(PPeKTUBHOCTH. «ECIH yX M3MEHATh TEXHOJOTHIO U 000pyHOBaHHUE
JUTSL YITydIIeHNs] YCIOBUH Tpy/ia, — TOBOPSIT OHM, — TO 3TO CJIEAYeT AENaTh TOJIbKO TOTa, KOT/Ia H3MEHEHHUs 00€IaoT
OoJiee BBICOKYIO MPHOBUIbY. Jpyrue ke roBOpST, YTO «MHOTHE pabOuyde He WCIBITHIBAIOT YYBCTBA OTUYXKIEHHS OT
CBOEi pabOThl M HE XOTAT OOJIbIIEH OTBETCTBEHHOCTH WJIM NPHUBS3aHHOCTU K padoTe». Kpome TOro, 3T ke aBTOpEI
3asBJIAIOT, YTO TONBITKM OOOTaTUTH COJIep)KaHHE TPYAa 3a4acTylo pa3OMBaloTCs 00 OrpaHHuYCHHs, YCTAHABINBACMBIC
mpodcoro3aMy B BHUJIE JOJDKHOCTHBIX MHCTPYKINH, TpeOOBaHUH K CPOKaM NMpeObIBaHUS B JOJDKHOCTH, HOPMATHBHBIX
aKTOB I10 Psi/ly CIIEIMAILHOCTEH, a TaK)Ke HATAIKMBAIOTCS Ha 00liee HeroBepue. Takum o0pa3oM, pyKOBOJCTBO JIOJDKHO
BO3/ICPXKUBATbCSl OT PEOPraHM3aLMM YCIOBHH TpyJda N0 TeX MHOp, MOKa OHO He ybOexuTcs B TOM, 4To paboume
MIPEAPACIIONOKEHBI K HeMy. B Xo7ie BBINOTHEHHS HEKOTOPBIX MPOrpaMM pabodnM jaanu OOoJbIIe CaMOCTOSATETHHOCTH,
4YeM OHHM TOTO JKenaju. Pe3yiabTar — Imioxas paboTa M pa3ipakeHHOCTh PaOOTHUKOB. Benyascst B nmocienHee BpeMs
KpUTHKAa HUAEU pPEOpraHU3allMd YCIOBUM TpyJda MNOAJACPXKHMBAET TaKHUe B3MNIAAbl. TeM He MeHee, NpH IOJKHON
MpopaboTKe MPOrpaMMBbl COBEPIICHCTBOBAaHWE OPraHW3allMd M YCJIOBHH TpyAa CHOCOOCTBYET Pa3BUTHIO YyBCTBA
YIOBJIETBOPEHHOCTH PAaOOTHUKOB, TOBBIIMICHHIO KadecTBa TPYAA, CHIDKEHHIO KOJHMYECTBA TPOTYIOB M TEKYYECTH
KaJpoB.

PE3IOME

1. Tpemss sTamamMu IIaHUPOBAHHMS TPYJOBHIX PECYpPCOB SBJIAIOTCS OLEHKA HANMYUs, OLEHKHM OymyIux



This document was created by Unregistered Version of Word to PDF Converter

moTpeOHOCTeH U pa3padoTKa IMPOTrpaMM UX Pa3BUTHS.

2. Jlst pa3paboTKH MPOrpaMMBbl IO Pa3BUTHIO TPYAOBBIX PECYPCOB HEOOXOJMMO BbIpaOOTaTh KOHKPETHBIN rpadrK
paboT M OIpeaeNnnTh, Kaknue JeHCTBUS TPEOYIOTCS ISl TOTO, YTOOBI IPHUBJICYb, HAHATH, O0YYUTH JIIOJICH U OpraHU30BaTh
UX TPOJIBIDKEHHUE IO CITYXKOe.

3. Habop 3axiouaercsi B CO3[aHMM pe3epBa KaHIUIATOB HA paboyre MecTa 3a CYeT BHEUIHUX MJIM BHYTPEHHHX
ucrouHukoB. Hanbosee oOrield mpo01eMoii P 3TOM SABJISETCS MOSABJICHUE Y IO HEOOOCHOBAHHBIX OXKUIAHHIMA.

4. OCHOBHBIMH METOJIaMH OTOOpa SIBISIOTCS HCIIBITaHUS, coOEcelOBaHUS W OPraHW3allMs LEHTPOB OLIEHKH, B
KOTOPBIX MPUMEHSIOTCS MeToJbl MozenupoBanus. [locnenHue pokasanu CBO 3(P(EeKTHBHOCTh, HO, K COXKAICHHIO,
SIBJSIFOTCSL IOpOrOCTOSIINM MepornpusitueM. CoOecesoBaHus HUCHOJIb3YIOTCS OYEHb HMIMPOKO, HO TYT €CTh LIENBbIH Pl
npo6iem. CTpyKTypHpOBaHHbIE cCOOECen0BaHus al0T 00Jiee TOUHbIE PEe3yIbTAThI.

5. Pa3Butue paboTHHKA HEOOXOAMMO HAYMHATH C MOMEHTA €r0 BCTYIJICHUSI B OPTaHU3ANHUI0 yTeM O(HUIHATbHOM
OpPHEHTAI[MM W TpPECTaBICHUs] KOJUIeKTUBY. OIllGHKAa pe3ylbTaTOB TPYAOBOW NESITENbHOCTH Pa0OTHHUKA BBIMOIHSET
aIIMUHUCTPATHBHbIE, HTHOOPMALIMOHHBIE M MOTUBALIMOHHBIE QPyHKIMU. MccenoBanusl OKa3bIBalOT, YTO PYKOBOIUTENb
JIOJDKEH CO3/IaTh MPH 3TOM atMocgepy B3auMonoHnMaHus. OmeHKa J0JDKHA J1aBaThCsl JOCTATOYHO YacTo, HO TPH 3TOM
HE cleayeT OOCY)XAaTh BOMPOCHl 3apIUlaThl M HWCIOJNHEHMsT paboT ogHoBpeMeHHO. MakI'perop coseryer
KOHIIEHTPUPOBATh OCHOBHOE BHUMaHUE Ha Pe3y/ibTaraX ¥ B3aUMHO COTJIACOBAHHBIX 1IEJISIX.

6. IloaroroBka KazpoB 3aKII0OYacTCsi B OOYUYEHWH HMX TPYIOBBIM HaBBIKaM, HEOOXOJMMBIM ISl KauyeCTBEHHOTO
BBIMOJIHEHUST paboThl. Pa3BuThe KaJpoB MpeaycMaTpHUBAaeT IMOJArOTOBKY paboTHHKa K Oyaymiei nomkHOocTH. Jlis
3¢ GEeKTUBHOCTH 00YYEHHUS HYKHO, YTOOBI JIFOIM ObLIH 3anHTEPECOBaHbI B HeM. Heo0XoauMo co3math 01aronpusTHYO
Uil o0yueHHs arMocdepy, CIOXHbIE HaBBIKM JOJDKHBI OTpa0arhiBaThCsl I1OCIEJOBATEIIbHBIMU  YacTSIMH, C
COOTBETCTBYIOIIMM 3aKPEIUICHHEM, ydalluecs: JOJDKHBI YyBCTBOBATh OTBETHYIO PEAaKIHIO HA PE3YNIbTAaThl MX Y4eObl.
[oAroTOBKY yIpaBIeHYECKUX KaJAPOB MOXKHO OCYIIECTBIISITH MyTeM OPraHU3al[K PA3IUYHBIX KYpPCOB, CEMUHAPOB WIIH
poTanuu Kajpos.

7. KagecTBo TpymOBO# ’KU3HU MOYKHO MOBBICUTD ITyTE€M M3MEHEHUS JIOOBIX NEPEMEHHBIX, BIUSIOMNX Ha JIIOACH.
[pencraBnsieTcsi, YTO COOTBETCTBYOIAss KOMOHMHAIMS JICHE)KHOTO BO3HAIPAXKICHUS W JOIOJHUTENBHBIX JIBIOT,
KOTOPYIO HIO3BOJISIET YCIIEIIHO OCYIIECTBUTh CHCTEMa BBIOOPA JIBIOT 110 MPHHIIHITY «CaMOOOCITYyKUBaHHS B KaeTeprmn»,
TMTOBBIIIAET YYBCTBO YAOBJIETBOPEHHOCTH PaOdOTOM M CHIKAET KOJIMYECTBO MPOTYIIOB U TEKYYECTh KaJpOoB.

8. CoBeplIeHCTBOBaHHE OpraHU3alMM W YCIOBHH Tpyla HpeaycMaTpuBaeT MOBBIIICHHE BHYTPEHHEH
YIOBJIETBOPEHHOCTH pabOTOW MyTeM pACIIUpPEHHsT Kpyra peliaeMblx 3a/ad, MPEeJOCTaBICHHS  OOJbIIei
CaMOCTOSITENIBHOCTH, OOJiee CUIILHOW peakiMy Ha pe3yJbTaThl TpYAa, JH00 CO3aHus YCIOBUI Ui TPoObl pabOTHUKOM
CBOMX CHJI. Peopranuzanus ycinoBuid Tpy/a MPUBOIUT K yCIIeXy, HO OHA TIOAXOAUT JIMIIb JUIS ONIPEAEIECHHbIX JIIOEH U B
orpe/ieiieHHbIX ycnoBusaX. OCOOEHHO TPYAHO €€ PeaM30BaTh B YCIOBHSIX IKECTKOM TEXHOJNOTHH. PeopraHu3aius
MOXKET OKa3aThCs HEYJauHOW, €CJIM PYKOBOACTBO HE OIPEACIUT BHa4ajue, MOJOKUTEIbHO JIM OTHOCSATCA K Hel
pabOTHHUKY OpTaHH3aALHH.

BOITPOCHI JIsA IOBTOPEHUA

. HazoBuTe 1 00BSICHUTE 3TAIBI TUNTAHUPOBAHUS TPYJOBBIX PECYPCOB.

. UTo Takoe aHaNIM3 colepkKaHUA PaOOTHI M KaK ero IPUMEHSIOT?

. B yem mornk3a ucneITaHui npu oTdéOpe Kaapos?

. OnuImwTe NEHTPHI OLEHKH U METObI, UCIIOIb3yeMbIE B TAKMX IICHTPaXx.

. KakoBr1 Hanboee o0mye MPHHIAIIEL YCIEITHOTO TPOBEIEHIS coOeceoBaHMs?
. CpaBHUTE KaJIOBaHbE U JIOIIOJIHUTEIIbHBIE JIIOTHI.

. OnumuTe npouece CONUAILHON aganTaly paboTHIKA B OPraHU3alNH.

. HazoBuTE TpM OCHOBHBIE €N OICHKH PE3YIbTAaTOB TPYIOBON IESTEIEHOCTH.

. KakoBbl o6uiue TpedoBanus obecrieueHus 3phpeKTHBHOCTH TPOTrpaMMbl 00y4deHus?
10. Uro noHnMaetcs Moj Ka4ecTBOM TPYJOBOM KU3HU?

11. JlaiiTe cpaBHEHUE paciirpeHnst 00beMa paboThl 1 000TAIIEHHUS €€ COACPKaHUS.

O 00 1 O D AW~

BOITPOCHI UIAA OBCYKAEHUSA

1. B xakux opranuzanusx Hanbosee BEpOSITHO IPIMEHEHHE [IEHTPOB OLIEHKH U o4eMy?

2. Kax BbI OyzieTe TOTOBUTBCS K COOECEI0BAHUIO B KAYECTBE MMOTEHINAIBHOTO CITYXKAaIlero?

3. Yem obecnieunBaetcst 3 (HEeKTUBHOCTh CHCTEMBI OIIEHKH PE3YIIbTAaTOB TPYAOBOH ACSITEIEHOCTH?

4. Kakue u3MeHEeHHUs B COIMATIBHON Cpe/ie TOBBICHIIN 3HAYMMOCTD YIIPABICHUS MIPOABIKEHUEM TI0 CIyx0e?
5. MHorue GpupMsI ceifyac peann3yloT MporpaMMbl yKperuieHus GU3nueckoro 310poBbs. [Touemy?
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CUTYALUA JJIs1 AHAJIM3A
Ynpaenenue kadpamu 6 ycnosuax cokpawienus uucieHHocmu 3aHAMbIX

Korma omgna kpymHas tenedoHHas KOMIIAHUS BBIAETMIUIAch 3 «Al Tu sHA Tw», ee OTHOCHTENBHO CIIOKOHHOMY,
3aLIUIIEHHOMY M PEryJIHpyeMOMY CYLIECTBOBAHHUIO NPHILIEN KOHEI, M OHA OKa3ajJach B CUTYaIlHH, Ileé KOHKYpPEHLIUS
HaBs3bIBaJla HOBYIO HJCOJIOTHIO COKpamieHus 3arpar. Jlo oTnmeneHuss B KoMmaHuM pabortanmo mopsiaka 110 Teic.
CIyXallluX U HMENOCh CeMb YPOBHEH YIOpaBIeHUS — OT MacTepa [0 T€HEPaJbHOIO YIPAaBISIOIIEro, 4YTO
COOTBETCTBOBAIO TPAAUIIMOHHBIM NPUHIUIIAM OPTaHU3ALUH TeIe()HOHHBIX KOMIAHUH.

TpanuimoHHO Kapbepa PyKOBOIUTETS B KOMIIAHWU CIEIOBaJIa 3aaHHOMY IIabjaoHy. Mactepa M pyKOBOAMUTEIN
IIEPBOTO YPOBHS NPHUXOJMIM B OCHOBHOM M3 PSZOB CIYXallMX CaMOil KOMIIaHWHM, 4YacThb M3 HHUX HaOWpanu u3
BBIIYCKHUKOB KOJUIGIUKEH ¥ YHHBEPCHTETOB, JHOO BepOOBaM B POJCTBEHHBIX OTPACISIX MPOMBIIIICHHOCTH.
CyuiectBoBania o011asi ycTaHOBKA Ha NMPOABHKEHHE CBOMX CIYKAIUX WM CIYKal[UX POJICTBEHHBIX KOMIIAHMH M3
rpynmnsl «A# Tu su1 Tuy. Ha MomenT otnenenns Tonbko 20% pyKoBOISAMIMX PaOOTHUKOB KOMITAHMH MMEINN CTETICHb
Gakanaspa (T.e. BeIciiee oOpazoBanue. — [Ipum. peo.). bonbinas yacTh HU30BBIX 3BCHBEB YIPaBJICHUS ObliIa 3aIl0JIHeHA
BBIXO/IIIAMH M3 YHCIIa CBOMX CIY)KAaIMX, KOTOPBIE HMEIIN OTJINYHBIC TEXHUUECKHUE 3HAHUS B 00TIAaCTH CBSI3H, HO claldyio
HOJIFOTOBKY B BOIIPOCAaX YIPaBJICHHUS, XOTsl KOMIIaHHsI IIPOBOJIMIIA IIUPOKKUE IPOrpaMMbl 00YUEHHsI U TIOOLIpsiIa y4eOy
CBOHUX CIIyXKalllMX 3a IpeJeaaMu KOMIAaHUY MO aKaAeMUYECKUM IPOrpaMMaM.

Jlo oTnmeneHMs OCHOBHOW IIEHHOCTBIO KOPIIOPAaTMBHOTO KOJIEKCa OOBSBISUIOCH OOECIICUueHHE KIHEHTOB
TeneOHHBIM 00CITY)KMBaHWEM Ha 00CUIAHHOM YPOBHE, IIPH 3TOM BOIIPOCHI 3aTPaT HE OTHOCKUIIMCH K MEPBOCTEIICHHBIM.
MHorue cimyXalque CYMTAIM, YTO O KOMIAHUM CYISIT IO TOMY, HACKOJIBKO XOPOIIO OHa OOCITY)KHBAeT KIMECHTOB, a
pasMep 3arpaT He OTHOCHUTCA K BaXHBIM (pakTopam. CucTeMa CTHMYIHPOBAHMS CIYXAIIMX HCXOAWIA W3 WU
TIOJ/Iep KaHMs 33AaHHOTO yPOBHSI 00CITy’KNBaHMs KIMEeHTOB. Hukako# KoHKypeHIun He Ob110. [IpoBepKy MpoBOIMINCE
Tojpko KoMuccueld MyHUIMIAIBHBIX CIOYKO IITarta ¥ aJMUHUCTPATHBHBIMH OpraHaMU Ha IPEIMET COOTBETCTBHUS
tenedoHHBIX TapudoB M Tapu(oB Ha APYrHMe YCIYTH CBS3HM pa3pelICHHOMY 3aKOHOM YPOBHIO J0XOJla Ha BKJIAJIBI
aKIMOHEpOB. BO MHOTMX ciIydasx 3TO O3HAYajlo, YTO pEaKIHWs PYKOBOACTBA HA BO3HMKAIOIINE MPOOIEMBI
0OCIy)KMBaHUS KJIIMEHTOB CBOJMJIACh K YBEJIMYCHHUIO PECYpCOB — Hallle BCEro KOJIMYECTBA CIYXKalIMX, J0 YPOBHS,
o0ecreYnBaroIIero JKeaTeIbHOe KauyecTBO 00cyxuBaHus. Kpome Toro, npu BOSHUKHOBEHHHU CIIOXKHBIX TEXHUYECKHX
mpoOIeM KOMITaHMSI MOTJIa BOCIIONIB30BaThCsl pecypcamu «bemn JIa6operpusy, «BectepH OneKTpHK» WM APYTHX
noapaznenennii «Ai Tu sun Tu», Tenepb ke BO3HHMKIIA HEOOXOAMMOCTb pPa3BUBATh TEXHHYECKUE 3HAHUS B psjie
obnacreil.

Korna nocne Beigenenus u3 «AW Tu snx Tu» 3Ta KOMIAHMS CTala 4YacThbl0 PETMOHANBHON XOJNIUHTOBOM
KOMIIaHUH, JEN0Bas CpeAa pe3ko M3MeHmIack. 110 MHOTHM BHIaM YCIyr, paHee 3ape3epBHPOBAaHHBIX 3a KOMIIAHUEH,
OblIa paspeleHa KOHKypeHuus. MckitountenbHas NpuBUIerdsi Obljla COXpaHeHa 3a KOMIIAaHHWEH TOJIbKO Ha MECTHYIO
tenedoHHyto cBs3b. [Iponaxy TenedoHHOro 0OOpYHOBaHUS, MEXIYTOPOJHYIO TENe(OHHYIO CBSI3b W MHOTHE JIpyrue
YCIIYTH CBSI3U TENEPh MOTIIH MPEIOCTaBIATh M KOHKYPEHTHI. BMecTe ¢ TeM, KOMITaHMs MOTydHIIa IIpaBo ACHCTBOBATh U
KOHKYPUPOBATh B HOBBIX, paHee 3alpeTHBIX Ul Hee obsacTsiX. DTO 03Hayallo, YTO OHA J0JDKHA ObLIa CO3JaTh HOBYIO
KOPIIOPaTUBHYIO KYJbTYpY, I'/ie IEHWINCh Obl PUCK, KOHKYPEHLUS U, KaK COCTaBHas 4acTh, OCO3HAHHE 3HAYMMOCTH
(axTopa 3arpar.

CrpaTterndyeckuil miaH KOMIIAHUH BKJIIOYAT B ce0s s BECbMa BaXKHBIX 3a]ad AJISI TIEPCOHAIIA, YIPABIISIONMIETO
YeloBeYeCKMMHU pecypcamu. Llenb 3akirodanach B TOM, YTOOBI COKPATUTh YUCIEHHOCTh co 110 ThIC. 10 65 ThIC.
CIy)KalllX, COXPaHsAs IPH 3TOM HYXXHBIH YpOBEHb OOCIY)XMBaHUS W 3aTpar. BbUIO NPHHATO pelieHne COKpaTHTh
KOJIMYECTBO ypPOBHEH YNpaBieHWS XOTS OBl Ha OAWH. Bo3HHKIA HEOOXOOWMOCTh TIOBBIIICHHUS YPOBHS
«IpeANpPUHUMATENbCKAX» HABBIKOB CIIYXKallUX M PYKOBOIUTENEH M 00ECHedeHHs] COOTBETCTBYIOLIETO OOYyuYeHHUs
PYKOBOAUTENEH B HOBBIX YCIOBHAX KOHKYPEHIMH. TeXHUUECKHUH MepcoHal KOMIAHUH YK€ HE MOT BIPEAb M0JIaraThCs
Ha pecypcsl «Ail Tm sux Tw» B gene coxpaHEHHs KOHKYPEHTOCIIOCOOHOCTH B BEChbMa CIIOKHBIX O0JacTsIX
TEJIEKOMMYHHKANUH, MO3TOMY BO3HMKJIA HEOOXOJMMOCTh Pa3BUBAaTh CBOM COOCTBEHHbIE pecypchl. Kopode rosops,
nepes pyKoBOJICTBOM BCTaja 3a/auya N3MEHEHUsI KOPIIOPATUBHON KyJIBTYPHI U Pa3BUTHS HABBIKOB M YMEHHUS IEPCOHATA
B KJIFOUEBBIX O0JIACTSX MPH OJTHOBPEMEHHOM PE3KOM COKpAIEHHH YUCICHHOCTH 3aHSATHIX.

CokpalieHie 9MCICHHOCTH MOXHO OBUIO MPOBECTH HECKOIBKUMH crocobamu. HEeKOoTOpBIX CIyKamux MOXHO
obuto mepeBectd B «Ail Tu sun Tu», 4TOOBI 3aKpBITh WMMEBLIYIOCS TaM MOTPEOHOCTh B padOYMX CBS3H U
COOTBETCTBYIOIINX PYKOBOAMTENSX. Boiblioe KOIMYECTBO ClyKamlux ObLIO B MPENNEeHCHOHHOM Bo3pacre. OIHaKo
OYeHb MHOTHUX HPHUILIOCH U YBOJBHATE. OTO OBIIO 0COOEHHO TPYAHO, OCKONBKY 00CTaHOBKA MPOIIJIOTO IMOPOANTIA y
MHOTHX CITyXaIl[UX YyBCTBO ITOKU3HEHHOHN rapaHTHPOBAaHHOHN 3aHATOCTH.

Psin TpyaHbIX TpoOIieM BO3HHK IPH HOATOTOBKE PYKOBOJMTENEH /1jIsi paOOThI B HOBBIX YCJIOBHUSX KOHKypeHuuu. K
MIpUMeEpy, MOXHO Ha3BaTh MPOOJIEMY HANPABIICHUS CITYXKAlllMX Ha KYPChl U B IIKOJIBI B YCJIOBUSX, KOTJ[a UM YIpOXKajio
yBonmpHeHHE. Kpome Toro, TpagunmoOHHas CHCTEMa OIUIAaThl TpyAa HE TMpeaycMaTpHBaTa BO3ZHAIPaKACHHS 3a Te
XapaKTEePUCTUKH, KOTOpbIE MOTPEOOBAJINCH B HOBBIX YCIIOBHUSIX, — YMEHHE PHUCKOBaTh, MApKETUHI U TOPTOBIS B
YCIOBUSAX KOHKYPEHIINH, CO3JaHUE HOBBIX MPOTYKTOB U T.JI.
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OCHOBHBIMH TTPOOJIEMaMH, BCTABITUMH TIepe]] KOMITAaHHEH B 00IaCTH YeTOBEUECKUX PECYPCOB, OBLIH CIICAYIOIIHE:

1. YBonbHEeHHE OOJBIIOrO KOJMYECTBA JABHO PAa0OTABIIMX CIYXKallUX C KBaIH(HUKAIKEH, COOTBETCTBYIOLICH
MIpeXXHEMY CTHIIIO paboThl M HE OTBevaronield HOBbIM TpeboBaHMsIM. KoMrianus He nMena ombITa IpOBEAEHHS OOIbITNX
COKpaIIeHuii, 0coOeHHO 3a cYeT MPOPEeCCHOHAIOB U aIMUHUCTPATUBHBIX paOOTHHUKOB.

2. CJ'[y)KaHII/IM, BBINICAINIMM Ha IICHCUIO, KOMIIAHHMA BBIIIJIAYMBACT IICHCHUIO U mocobue Ha MCIUIITMHCKOC
oOcimyxuBaHue. B pesynbrare HamMeu4aeMOro COKpPAIICHUS, YHCICHHOCTh aKTHBHBIX IIEHCHOHEPOB MIOJDKHA OblLIa
Bo3pacTH TpuOIM3uTenbHO ¢ 10 TeIc. HO 35 THIC. YeNOBEK, YTO, B CBOIO OYEpEnb, JOIDKHO OBIIO TPHBECTH K
pacUIMPEeHUIO OT/ejIa COLIMAIILHOTO 00eCTIeUeHHSI.

3. HyxHo ObLIO HampaBHUTh Ha IMEPETOArOTOBKY OOJIBIIOE KOJIMYECTBO CIY)KAIIUX Pa3UYHBIX YPOBHEH, YTOOBI
OHY OBJIAJIC)T HAaBBIKaAMH PabOTHI B YCIOBHUSIX KOHKYPECHIIHH.

4. YToOBl CKOMIICHCHPOBATh HCKJIIOYEHHE OJHOTO WIIM HECKOJIBKUX YPOBHEH M3 MEpapXHM YIPaBICHHS, HY)KHO
OBUIO YMENO NPOBECTH COOTBETCTBYIOLIYIO peopraHu3aiuio. IIpy 3TOM BO3HUK&JIM M JOMOJHHUTEIBHBIE OCTpBIC
BOIIPOCHI: KaKOW M3 YpOBHEH CJEIyeT MCKIFOYUTh, YTO JAENaTh C PyKOBOJMTENSIMH, 3aHUMABIIUMHK 3TH IOJDKHOCTH U
T.J.

5. Cucremy oOIUIaThl TpyZa HEOOXOJMMO OBLIO HW3MEHHTh B COOTBETCTBHHM C HOBOW IOJHUTUKONW KOMIIQHHH.
Kpurepuu noBbllieHHs 3apIuiaThl, IPEMUPOBAHHUS W IPOJBIIKEHUS 110 CIIy)KOe HYXHO OBUIO IOCTPOMTH HAa HOBBIX
MPUHIHUITAX.

KoMmnanum ynanock COKpaTuTh YHCIEHHOCTh CIYXKAIUX 0 65 ThIC. 4eNOBEeK, KOIUYECTBO YPOBHEH yIIPaBICHUS
— J10 LIECTH, M OHA CEPhE3HO B3slIach 3 MPOrpamMmy 00y4eHHsl U MOArOTOBKH KaJJpOB.

Bonpocsl

1. Kakue kimoueBbie (hakTOpbl HEOOXOUMO YUECTh B IIPOILECCE TUNIAHWPOBAHNUS YEIIOBEYECKIX PECYpPCOB?

2. Kakue BaxHeilllne KadecTBa NOTPEOYIOTCS JUIS YIPaBJICHUS 4YEJIOBEUYECKHMMH pecypcaMH BO BpeMs
peoprannsaiiui U U3BMEHCHUA UJICOJIOTHU kommnanun? Kakue u3 HUX, IO BalIEMy MHCHUIO, CTOUT COXPAaHUTh U IOCJIC
3aBepLIEHNs peOpraHu3auu?

3. Uto OBI BBI MOJOXWIA B OCHOBY OIIEHKH PE3yIbTATOB JCATEIBHOCTH CIY)KAIIUX M KakK ObI BBl M3MEPSIIH 3Ty
eI TEIILHOCTE?

4. Kakue MeporpusTHs 110 Habopy KaapoB MOTJIH ObI BB pEKOMEHJ0BAaTh KOMITaHUN?

5. Kakne m3smMeHeHus IPOU30UIYT B IOOMIPUTEIHHOMN CHCTEME KOMITAHUH?
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