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I'JIABA 7
NPUHATUE PEIIEHAN

BBenenne
MeHeKepoM MOKHO Ha3BaTh YEJIOBEKA TOJIBKO TOT/A, KOTAa OH NPHHUMAET OPraHHW3alMOHHBIC PELICHUS WIH PEean3yeT
HX uepe3 Apyrux mojei. [Ipunarue pemennii, kak 1 0OMeH nHpOpMaIei, — COoCTaBHAs 4acTh JIIOOOH yrpaBIeHIecKoH ()yHKIUH.
Heo0X0IUMOCTh MPUHATHS PELICHUsS HPOHM3BIBACT BCE, YTO JeJaeT YNpaBiIoNMi, (GopMymMpys Leam M ao0HBasch HX
JOCTIDKEHHUS. [109TOMY NMOHMMaHME HPHUPOJBI IPHHATHS PELICHWH Ype3BBIYAiHO BaKHO JUIS BCAKOTrO, KTO XOYET INPEyCHeTh B
HCKyCCTBE ympasieHus. UToObl OKa3aThb BaM MOMOILIb B 3TOM, HI)KE MbI PAacCMOTPUM THIIBI pELICHWH, HPUHUMAEMBbIX
YIPABISIOIAMHE, UCIIOJIb3yEMbIe CIIOCO0bI, HaAy4YHbIE METO/IbI MOBBILECHNS Y(GHEKTHBHOCTH HTOTO MpOIecca U OCHOBHBIC (haKTOPHI,
KOTOpPbIe HEOOXOIUMO YUUTHIBATh IIPH MPUHATHH YIIPABICHYESCKUX PELICHUH.

TIIPUPOJIA ITPOIIECCA IPUHATHA PEIIEHUI

Hu onmun uenoBek, B3pocies, HE MOXXET He IO3HATh Ha IPAKTHKE Mpollecca NMPHHATHs pemeHnd. Kax
CIIOCOOHOCTh K KOMMYHHKAIMSIM, TaK W CIIOCOOHOCTh NPHHUMATh PEIICHHsS, 3TO YMEHHE, Pa3BUBAEMOE C OIBITOM.
Kaxaplii 3 Hac B TeUeHUE THS NPUHAMACT COTHH, a HA IPOTSDKCHUH JKU3HU — THICSYH U THICSYH PEIICHUH.

PEHIEHUE — 310 BBIOOp alIbTEPHATHBBI.

K pemeHnsiM oTHOCHTCS Kak Majo3Hadalluid BEIOOP OAeX/b! sl pabOThl MIIM MEHIO BTOPOT'O 3aBTPaKa, Tak U
BbIOOp MecTa pabOTHl MJIM CITyTHHKA JKM3HM. XOTS 3a4acTyl0 albTEepHATHB MHOXKECTBO — B MEHIO MOXET ObITh 50
HaWMEHOBaHWi, B yHUBepcuTeTe cBhIe 100 OCHOBHBIX CIIEIHMAIBHOCTEH — MOYTH BCE KAKIOIHEBHBIC PEIICHHS MBI
npuHEMaeM 0€3 CHCTEMaTHYHOro MpoAyMbiBaHMs. UTO Kacaercs JApYrux pelleHuil, Hampumep, O TOM, KyJa
HaIpaBUTHCS )KUTh MOCIIC OKOHYAHUSI KOJIIEKA MIIM KAKOW CTHIIb )KU3HH YJOBJIETBOPWII ObI HAC, TO MBI IPUHUMAEM MX
ToCIie Pa3MBIIUICHUH, JUIIINAXCS THU, MECSILBI, TOABL. VHOrIa B CHITy HEOCO3HABAEMBIX MCHXOJOTHYECKUX (aKTOPOB
MBI YZENSEM HENpOIOPIMOHATEHO MHOIO BHHMAaHHUSI ONpE/ENICHHbIM pelleHusM. Hampumep, HEKOTOpbIe IJIIOAU
TEp3aroTCsl HENENSIMU [0 IOBOAY IOKYNKH Iapbl Tydenb W AEHCTBYIOT MMITYJIBCHBHO, NPHOOpeTas aBTOMOOWIb
CTOUMOCTBIO 15 TBIC. TOJII.

OnHako B YIpaBICHUH NMPUHATHE PEIICHUs Oojee CHCTEMaTH3MPOBAHHBIA MPOLECC, YeM B YAaCTHOM >KH3HU.
CraBkH 3a4acTyro MHOTO Bblle. YacTHbIN BEIOOp MHIMBHIA CKAa3bIBACTCS MPEXK/IE BCETO HA JKM3HU €ro COOCTBEHHOW M
HEMHOTHX CBSI3aHHBIX C HUM JItoJell. MeHe/pkep BBIOMpaeT HampasieHHE ISHCTBHH HE TONBKO Juis cels, HO M Ul
OpraHu3alMd ¥ JApYruX paOOTHHKOB. Jltomu, HaxomsIInecs Ha BEPXHUX JTakaX KPYIHOW OpraHU3alyH, IOpOH
NPUHUMAIOT pPEleHus], CBSI3aHHbIe C MIJUIMOHAMHU J0JIapoB. UTo elle BaKHEe — YIPABICHUECKHE PELICHHS MOTYT
CUJIbHO BJIMATH Ha J)KU3Hb MHOTHUX JIIOZEH, 110 MEHbIIEH Mepe, KaKI0To U3 TeX, KTO paboTaeT ¢ NPUHSIBIIUM pEIICHHE
PYKOBOJHTEIEM, H, BOSMOXHO, KaXJJOT0 B Oprann3anuy. Hanpumep, MeHekep MOKET IPUHATE pelieHne mrpadoBath
Ka)XJ0ro paboTHHKA, Yedl mepephiB Ha yauky kKode npominurcs Oonee 10 MUH. WM TeX, KTO 3aHMMaeTcs Ha padorte
OOILECTBEHHOU JIeATeIbHOCTBIO. J[pyroii pyKOBOJHUTENb MOXKET PELINTh, YTO UINHUIIHAS CTPOrOCTh B 3THUX BOIPOCAX
TPO3UT CTaTh MPUIMHONW MOPAIBLHBIX NMPOOJIEM, PE3yIbTaTOM KOTOPBIX OY/AET PpOCT YHCiIa MPOTYIIOB, TEKY4eCTH KaJpoB
1, BO3MOXKHO, YXYAIICHHE OOCITY)KHBaHUS MOTpeOHTeNeH, CHI)KCHHE MPOU3BOAUTEIFHOCTH M Ka4ecTBa MPOIYKLIUH.
OTka3bIBasiCh OT aJMUHHUCTPATUBHBIX HaKa3aHWM, PyKOBOJMTENb PEIIaeT YyTo Oynaer Ooublie MPOKY OT MPSIMOro, HO
TBEPIOTO pazroBopa ¢ paboTHUKOM. OHaKO cO BpeMEHEM HOBTOPSIONINECS CIydaid OImo3aaHus Ha paboTy U CHIDKEHHUE
aKTUBHOCTH IO NpHYHMHE OYpHOW OOIIECTBEHHOW NEATENFHOCTH MOTYT 3aCTaBUTh PYKOBOIHTENIS BCE K€ NMPUHSITH
peueHne 00 yBoNbHEHHH paboTHUKA. Eciin opranusanus BejIMKa U BIUATENbHA, PEUICHUS €€ BBICIINX PyKOBOJHUTENEH
MOTYT ONpeNeNsomnuM 00pa3oM M3MEHITh MECTHOE OKpyxkeHHe. Hexornma mporserasmue ropoaa Hosoit Anrimu,
IpUMepy, TOYTH OIYCTENM IIOCiHe TOTO0 KaK TEKCTHIbHbIE W OOyBHBIC TIPEINPHTHS, IOAJCPKUBABIINE
0J1arocOCTOSIHNE, MEPEMECTIIINCh Ha 10T WIM B APYrHe cTpaHbl. HekoTopble ynpapieHUecKue peleHus OyKBaIbHO
U3MEHSIIOT XOJI HMCTOpHUU. BakHble TroCyJapCTBEHHBIE peIleHUs, HampuMmep, O NPUMEHEHUH AaTOMHOH OOMObI
Mpe3uieHTOM TpyMIHOM, ITOIIaAaI0T B 3Ty KAaTErOpHIO.

OTBETCTBEHHOCTh 3a IPHHATHE BAKHBIX OPTaHM3alMOHHBIX PEIICHHIl — TsDKENoe MopaibHOe OpeMs, YTo
0COOEHHO SIPKO MPOSIBIISIETCS HA BBICIIUX YPOBHSX yrpasiieHusi. OIHaKO pyKOBOIMTENH JIFOOOT0 paHra UMEIOT JIeJ0 ¢
COOCTBEHHOCTHIO, NPHHAICKAIIEH IPYyIrUM JIIOJSM, U Yepe3 Hee BIMSIOT Ha MX KHU3Hb. ECIIM pyKoBOAMTENb pemiaer
YBOJIMTh HMOJAYMHEHHOTO, NOCICIHUA MOXXET CHIBHO IOCTpangarh. Eciu mioxoro paboTHHKa HE OCTAaHOBHUTH, MOXET
MOCTPaiaTh OPraHW3alMs, YTO OTPHLATENBHO CKAKETCS Ha ee BIajenbliax M BceX coTpyaHHKax. Ilostomy
PYKOBOAMTENb, KaK IPaBUIIO, HE MOXKET NPUHUMATh HENpPOJYMaHHbIX peuieHuid. [Ipexne 4yeM MOHATH, Kak
PYKOBOAMTEIH MOXKET JEHCTBOBATH 00JIee PAllMOHAIBHO M CHCTEMATH3UPOBAHO, AaBalTe 1M0IpoOHEe TOZHAKOMUMCS CO
BCCOOITHOCTHIO NPHHATHS PELICHUH, €r0 OPraHMYecKOi B3aMMOCBS3BIO C TPOIECCOM YNPaBICHHS W HEKOTOPBHIMH
XapaKTepUCTUKAMH OPTaHNU3allMOHHBIX PEIIEHUH.

Opranu3zauMoHHbIe pelieHust

Ilono6HO mpolleccy KOMMYHHKAIIMHA, NPHHITAC PELICHUH OTPaKaeTCs Ha BCEX acCleKTax yIIpaBICHHS.
[puHsATHE peIIeHui — YacTh KaXIOTHEBHOH paboThl ympasistomiero. Kak rosoput mpod. ®Ppsnk XappucoH:
«[IpunsaTHE pelIeHnid — 3TO WHTErpajbHas 4YacTh YIPABICHUs OpraHu3aiued iroboro poma. bonee dem uro-nmbo



Jpyroe, KOMIIETEHTHOCTh B JaHHOWH 0ONacT OTIMYaeT MEHe[kepa OT HE MEHEe[Kepa M, YTO eIle BakHee, —
3¢ (GeKTUBHO pabOTAOIIEro MeHemKepa oT ero HeahGeKTHBHO padoTaromiero kosuiern». B . 1 obcyxnanacs padora
pod. MuHIOepra, KOTOPBIH YCTAHOBHII, YTO KaXK/bII PyKOBOJMTEh UTPAET CBOIO POJIb B MEKINYHOCTHOM OOILICHUH,
MHPOPMAIIMOHHBIX 00OMEHaxX ¥ NMPHUHATHU pelieHnH. B obiacti npuHATHS peneHnii MUHIOepT BBIACIIIT YEThIPE POJIN
PYKOBOAMTEISI — MPEATPUHAMATEND, CIICIHAAIUCT IO UCIPABICHUIO HAPYIICHUI B paboTe, paclpenenTellb pECypcoB
U CIEIUAINCT IO JOCTHXKEHHIo corjameHui. Ilockonpky xapakTep paboOTBl MEHEKepa 3aBHCUT OT YPOBHS
yIIpaBJIEHHs, HA KOTOPOM OH HaXOJUTCS, CYIIECTBYIOT Pa3IHUMs U B XapakTepe PELICHUH, TPUHUMAEMBbIX Ha Pa3HbIX
ypoBHsX. TeM He MeHee, Bce 3TH POJIU B TOM WIM HHOM Mepe NEPUOANYECKN UCTIOTHAET KaXIbIi MEHEIDKED.

Kaxk onpeneneno Bollie, peneHne — 3TO BEIOOP aTbTEPHATHUBBI. JTO, 1O CYTH JIeNa, OTBET Ha PsiJ BOMPOCcoB. B
CECTO/HSIIHEM CJIO)KHOM, OBICTPO MEHSIOIIEMCS MHUpPE OpraHM3allMi MHOTHE aJbTEPHATUBBI HAXOIATCSI B
pacnopssKeHUH MEHEKEPOB |, Y4TOOBI cOpPMYyIHpOBaTh IENb NMEpe TPYINON JoAeH W ITOOUTHCS ee MOCTIKCHUS,
HEOOXOZMMO J1aTh OTBETHl HA MHOTOYHCIICHHBIE BOpochl. Kaxkmas ynpasieHueckas (GyHKIUS CBSA3aHa C HECKOIBKIMHU
OOIIMMHU, XM3HEHHO BOKHBIMH PELICHUSIMH, TPEOYIOLIMMHU PETBOPEHHS B KM3Hb. HEeKOTOpbIe N3 HUX MepeyrcieHbl B
tabi. 7.1.

OPI'AHM3AILIMOHHOE PEIIEHUE — 510 BBEIOOpP, KOTOPBIH MODKEH cAETaTh PYKOBOIUTENb, YTOOBI
BBITIOJIHUTh O00SI3aHHOCTH, OOYCIIOBJICHHBIE 3aHUMAaEeMOW MM JIOJDKHOCTBIO. Llenb opraHu3alMOHHOTO pelIeHUs] —
obecriedeHUe IBIDKEHHUsSI K IIOCTaBJICHHBIM TNiepel opraHuzaunueid 3amadam. [lostomy Hambonee 3¢¢eKTHBHBIM
OPTaHM3AIIMOHHBIM DPEIICHHEM SBUTCSI BBIOOP, KOTOPBIH OynmeTr na camom Oene peanus3osan W BHECET HAMOOIBIINI
BKJIa]] B JIOCTH)KEHNUE KOHEYHOM LEIIH.

OpraHu3aioHHbIe pelieHus MOJKHO KBaTH(UIIMPOBATH KaK 3anpozpamMmuposantbie u
He3anpozcpammupoBaHHble.

3AITPOTPAMMUPOBAHHBIE PEIIEHUS. HoGenerckuit maypeat ['epoept CaiiMOH HCIIONIB30Bal TEPMHUH
3anpoepamMmuposantsie, 3aNMCTBOBAHHBIIN U3 A3bIKa KOMIIBIOTEPHOW TEXHOJIOTHH, IS ONMHUCAHUS PEIICHNH B BHICOKOI
Mepe cTpykTypupoBaHHbIX. 3SATIPOTPAMMUPOBAHHOE PEIIEHUE ects pe3ynbTaT peanu3aliy ONpENeTIeHHOU
MIOCIIEA0BATENHFHOCTH IIATOB WM JICHCTBHM, OJOOHBIX TEM, YTO MPEANPUHUMAIOTCS MPH PEIICHUN MAaTEMaTHIECKOTO
ypaBHeHusi. Kak mpaBuiio, 4uCII0O BO3MOXKHBIX aJIbTEPHATHB OTPaHHYEHO M BBIOOP JOJDKEH OBITh CHeNIaH B Ipeienax
HalpaBsJICHUH, 3alaHHBIX OpraHHU3aINeH.

K mnpumepy, uHCHEkTOp OOJBHMIBI MPU COCTABICHWM Tpaduka padOTHl MeJcecTep M CAHUTapOB MOXET
HCXOIUTh U3 (HOpMyIbl, TpeOyromel ONpeneIeHHOTO COOTHOIIEHHSI MEXIy YMCIOM MalMeHTOB M OOCITYKMBAIOIIETO
nepconana. Eciau npaBunamMu OOJBHMIBI TIPEIYyCMOTpPEHA OJHA MeEJICecTpa Ha ISTh MAlMeHTOB, TO pEIICHHE
MPUHUMAETCS aBTOMAaTHYEeCKH — Ha 3Taxke ¢ 50 manuentamu Hyx)HO uMeTh 10 cecrep. [lomo6HBIM 00pa3om, eciiu OT
HadaJbHUKAa (PMHAHCOBOTO OTJENa MOTPEOOBAIM BIIOKHTH HM30BITOUYHYIO HAIMYHOCTh B JCTIO3UTHBIE CEPTU(HUKATEHI,
o0JIMrallii MYHUIMNAIUTETa WIM OOBIYHBIE aKIMH, B 3aBUCUMOCTH OT TOTO, YTO HMMEHHO B JaHHOE BpeMs
obecrieynBaeT HaMOOJBIIYIO MTPUOBUIE HA MHBECTUPOBAHHBIN KalWTajl, BEIOOP ONpenessieTcs pe3yiabTaTaMy IIPOCTOro
pacdeTa Mo KakIoMy BapHaHTy U YCTaHOBJICHHEM CaMOTO BBITOIHOTO.

[IporpaMMupoBaHHE MOXHO CYHTATh BAXKHBIM BCIIOMOTATENbHBIM CPEICTBOM B NPHHATHH 3(P(PEKTUBHBIX
OpraHM3allMOHHBIX pemeHnd. OnpenesnuB, KakUM JJOJDKHO ObITh peLIeHHE, PYKOBOJCTBO CHHXAET BEPOSTHOCTh
omMOKHA. DTUM TaKKe SKOHOMHUTCS BpeMs, IOCKOJbKY ITOJYNHEHHBIM HE IIPUXOJUTCS pa3pabaTbiBaTh HOBYIO
MPaBWIBHYIO TIPOLENYpPY BCSKWI pa3, KOrJa BO3HHMKAET COOTBETCTBYIONIAs CcHTyanusa. HeyamBUTenpHO, dTO
PYKOBOJICTBO Y4acTO MPOTPaMMUPYET PEIIeHHUs IO CUTYaLlUH, TIOBTOPSIOIIHECS C ONPEAETICHHOMN PEeryIsipHOCTBIO.

Taoauna 7.1. Pewienus, munuunsle 011 QyHKyuil ynpasieHus
[InanupoBanue

1. KakoBa Harmra cBepx3amada Wil IPHpo/Ia Hariero ousneca?

2. Kakumu 10JDKHBI OBITH HAITY 11eNN?

3. Kakne u3MeHeHns1 IPOUCXOISIT BO BHEITHEM OKPYXEHUH M KaK OHH OTPa)KalOTCSl © MOTYT OTPa3HThHCS B
Oymymem Ha OpraHu3aIum?

4. Kakue cTparerio u TaKTHKY CJIeA0BajI0 Obl HAM BbIOpATh ISl JJOCTHUIKEHHUS TIOCTABJICHHBIX LieJei?

Opranu3zaius JesiTenbHOCTH

1. Kakum oOpazom criemyer CTPYKTypHUpoBaTh paboTy opraHmzaumuu? Kax menecooOpasHO YKpYNHUTH
OJIOKY BBITIONHAEMBIX paboT?

2. Kak ckoopauHupoBath (HYHKIHOHHPOBAHUE STHX OJOKOB, 4TOOBI OHO MPOTEKAI0 T'APMOHUYHO U HE
OBUIO TPOTHBOPEYUBHIM?

3. IIpuHATHE KaKWX PEHICHWH Ha KaXIOM YPOBHE OPTaHM3AlUH CIIEAYET JAOBEPSATH JIOASIM, B YaCTHOCTH
pyKOBOIUTEIIM?

4. CrenyeT 11 HaM U3MEHSTh CTPYKTYpYy OpTaHU3allU U3-3a U3MEHEHUH BO BHEIIHEM OKPYKEHUU?

MoTuBanus

1. B ueM Hy»X/1at0TCS MOU IOJUMHEHHBIE?




2. B kakoifi Mepe 3TH TOTPEOHOCTH YAOBICTBOPSIOTCS B XOAE MACATEIHFHOCTH, HAIpaBICHHOH Ha
JOCTIDKEHHE Lieiel opraHu3anun’?

3. Ecnn ynoBnerBopenue paboTol 1 MPOM3BOAUTEIHLHOCTE MOUX TOAYMHEHHBIX BO3POCIIH, TO MTOYEMY 3TO
pou30ImuIo?

4. UYro w™MoxeM MBI cAenaTth, 4YTOOBl MOBBICHTH YPOBEHb YAOBJICTBOPEHHOCTH pPadOTOH U
MMPOU3BOANUTEIIbHOCTD HOI[‘II/IH@HHI)IX?

Kountpons

1. Kak Ham cienyer u3MepsTh pe3yiabTarsl pabotel? 2. Kak 9acTo cieayeT 1aBaTh OLEHKY pe3ysbTaTtoB? 3.
Hackompko MBI IIpeycrienu B JOCTH)KEHUN HAIINX HEeNen?

4. Ecmu MBI HEZOCTATOYHO NMPOABHHYJINCH K IOCTABIEHHBIM LIETSIM, TO IOYEMY 3TO CIYIHIIOCh U Kakue
KOPPEKTHUBHI CIIEAOBAIO OBl BHECTH?

PykoBonurento o4eHb BaXKHO UMETh YBEPEHHOCTb B TOM, YTO IPOLEIypa MPHHATHS PELICHUH B CaMOM Jielie
NpaBwiIbHA W OkenmaredpHA. OYEBHAHO, €CIM  3aIpOrpaMMHPOBAaHHAs TPOLEAYypa CTAHOBUTCS HEBEPHOH W
HeXeJIaTeIbHOM, pellieHus, IPUHSThIE C ee TOMOLIbI0, OyayT Hed()(EeKTHUBHBIMHU, @ PYKOBOJCTBO YTPATHT YBa)KEHHE
CBOMX PaOOTHUKOB M Te€X JIIOJICH BHE OpraHM3ally, Ha KOTOPBIX IPHHUMAaEMbIe pelIeHHs cKas3biBatoTcs. bonee Toro, B
BBICIIICH CTETICHH XKEJNATEbHO COOOIINTL 00 000CHOBAHUSX METOJOJIOTHHU MPUHSITHS 3allpOrpaMMUPOBAHHBIX PEIICHUH
TEM, KTO 3TOH METONOJIOTHEH IONb3yeTcs, HEKENIW IPOCTO HPEeUIOKUTH ee g ynoTpebneHus. HecrocoGHOCTH
OTBECTUTH HA BOIPOCHI, HAUMHAIOUIUECSA C «ITOYEMY» B CBA3HU C HpOHCI[ypOfI MIPUHATHA peHleHHﬁ, 3a4acCTyro MopoxKaact
HalpsDKeHWe W OOMKaeT JIFoJiel, KOTOpbIe NOJDKHBI NMPHMEHSTH 3Ty mpouenypy. Kak mokaszano B mpumepe 7.1.,
3¢ dexTUBHBIN 00MeH WH(pOopMAaIHel MOBHIIIACT Y3PPEKTHBHOCTD TPUHSATHS PEIICHUI.

MNPUMEP 7.1.
Hoewuii suye-npezuoenm gupmot. «lluncovropu» noouepkusaem eax3cHoCmys KOMMYHUKAWUIL npU
HpUHAMUU peuieHull

Pabora pykoBoauTeNell BBICIICr0 3BEHAa BCerga TPYAHA, HO JENO elie Oojiee yCyryossercs, Korma s
paspeleHnst 3acTapeiblX MpoOseM NPHUBIEKAETCS YEIOBEK CO CTOPOHBI. VIMEHHO B TakoM MOJOXXEHHH OKazaics
Petimorn @. D'ym, xorma, ocraBuB mocT mnpe3uaeHTa ¢GupMbl «XerHry HO-Dc-Dit», cram HCIONHATENBHBIM
BUlIle-TIpe3uieHToM (pupmbl «[IuncObropu».

I'yn moHuMai, 4To IOJDKEH y3HATh JIIOAEH M BBISBUTH JAENHUKATHBIC ACIEKTHI, ONPECISIONINE STHKET Ha
¢upme, 1 OTBICKATh UMEHHO TO, YTO OBIJIO HYXHO. BMecTo Toro, 4To0HI X1aTh, KOTJa Bce MPOSICHATCS caMo co00i, OH
OKYHYJICS B HOBOE JIeJIO, HauaB C CepUU Mapa(OHCKHX COBEIAHWH C MEHe/KepaMu. B kauecTBe OTIIPaBHOW TOYKH
UCIIONIb30Ba] MH(OPMAIUIO, IOJYYEHHYI0O B XOA€ YIIyOJICHHBIX COOECEeOBaHUM € MECTHBIMH pPaOOTHUKAMHU H
WHPOPMHPOBAHHBIMH JIIOJJbMH BHE OpraHU3allly, KOTOPble aHOHMMHO BBICKAa3aJd CBOE€ MHEHHE OTHOCHTEIHHO TOTO,
YTO, C WX TOYKH 3pEHHSA, OBUIO NPABHIBHBIM M HENPABWIBHBIM B OTHOIICHWM YIPABICHHUS TpPyNHIaMd H
BBIpa0aThIBaEMbIX MU MPOTYKTOB.

Co3HaBasi TpyJHOCTb OBICTPOTO peLIeHUs CTOsBIIEH mnepen HUM 3amgaud, ['ya Haxsur Jxona J[. ApHo sna,
KOHCYJbTaHTA 110 Po0JIeMaM KOMMYHHKAIMH, KOTOPBIN CIIEUANIN3NPOBAJICS Ha OKAa3aHWU TIOMOIIH PYKOBOANTEISIM B
aJlanTayy K padboTe B HOBOM (upme.

«Sl moKeH ObUT HEMEIJICHHO IPUHSTH HECKOJIBKO pelIeHui, — TroBopuT ['yn, — u g BoBce He cobupaics
TPaTUTH TPH TOJA Ha TO, YTOOBI BONTH B Kypc Aenay. C mepBbIX AHEH npeObiBanus [ 'yaa B HOBOW TOMKHOCTH, APHOII
CTPEMWIICS] BBISICHUTh MCTHHHBIC MEPCIIEKTHBB KOMITAHUH, MTPOBOAS MHTEHCHBHBIC KOH()HICHIIMATbHBIE HHTEPBBIO C
PYKOBOAWTENSIMHU BBICIIETO 3B€HA M BHEIIHMMHM Habmromarensmu. Hampumep, oH cnpammuBai: «KakoB UMUK Bamiei
¢upmbl Ha peiHke? KakoBel ee rinaBHble crnaboctn? Kakne Hyxapl notpeduteneil He ynosierBopsitorcsi? Kakosa Bama
cTparerusi B OM3HECE W KaK ee CIeIoBajio OBl YyCOBEpIIEHCTBOBATH? Ecimm KOPOTKO, TO KaKOBHI MPOOJIEMBI M KaK HUX
CIIeZI0BAIIO OBI periaTh?»

HUcmounux: "A New Face Jolts Pillsbury”, Business Week, May 2,1977,p. 92.

HE3AITIPOI'PAMMMPOBAHHBIE PEIIEHUS. Pemenunst sToro tnna TpedyrOTCsl B CHUTYyallUsX, KOTOPbIE B
OIpE/ICTICHHOIl Mepe HOBbI, BHYTPEHHE HE CTPYKTYPHPOBaHbI WJIM CONpPSDKEHBI C HEU3BECTHBIMH (haKTOpaMH.
[NockonbKy 3apaHee HEBO3MOXHO COCTaBUTh KOHKPETHYIO ITOCJIEJOBATEILHOCTh HEOOXOANMBIX IIaroB, PyKOBOJUTEINb
JOJDKEH pa3paboTaTh Mpolenypy NpuHATHS pemeHus. K duciny He3anporpaMMHpPOBAHHBIX MOYKHO OTHECTH PEIICHHS
CJIEIIYIOIIEro THUIIA: KaKUMH JIOJDKHBI OBITH 1I€JIM OpPTaHM3allMi, KaK YIYYIIUTh HPOJIYKIHUIO, KaK YCOBEPILICHCTBOBATh
CTPYKTYPY YIPaBJICHYECKOTO IMOJpa3ieieHHs, KaK YCWINTh MOTHBAIMIO IOAYMHEHHBIX. B Kaxmol 3 moJoOHBIX
cUTyanui (Kak 4Jarie Bcero ObIBacT C HE3aMpOrpaMMHUPOBAaHHBIMHA PEIICHUSIMH ) HICTHHHOW TIPUYUHOM MTPOOIEMBI MOXKET
ObITh J11000# 13 (hakTOpOB. B TO ke Bpemsi, pyKOBOANTENb pacliojiaraeT MHOXXECTBOM BapHaHTOB BbIOODA.

Ha nmnpaktnke HeMHOTHE YNpaBICHYECKHME PEIICHHS OKa3bIBAIOTCS  3alpOrpaMMHUPOBAHHBIMH WK
He3arporpaMMHUPOBaHHBIMH B YMCTOM BHJie. CKOpee BCero, OHM CyTh KpallHHE OTOOpa)XK€HHsI HEKOTOPOTO CHEKTpa B



CIlydac M C TOBCEIHEBHBIMH, M C NMPHHIUIHAAIGHBIMU peuleHusIMH. [1ouTH Bce pemeHHs OKa3bIBAIOTCA TAe-HUOYIb
MEXIy KpalHMMM BapuaHTamu. HemHorue sanporpaMMUpOBAaHHBIE PEUIEHMS HACTOJIBKO CTPYKTYPUPOBAHBI, 4YTO
JIMYHas MHULMATUBA JINLA, IPUHUMAIOILEro MX, IIEIUKOM HCKIouaeTcs. M naxe B CUTyallu caMoro CI0KHOTO BBIOOpa
METO/IOJIOTHSI IPUHSTHS 3aIlpOrPaMMHUPOBAHHBIX PELICHUH MOXKET OBITH moje3Ha. [Ipu oOcyxaeHun naiee B JaHHOM
I7IaBE PAMOHATIBHOTO PEUICHUS MpoOsieM, Mbl ()aKTHIECKH OIUCHIBAEM MPOLENYPY MPHHATHS 0OOCHOBAHHOTO, HO B
BBICIIEH Mepe He3alporpaMMHPOBAHHOTO OPTaHU3AIMOHHOTO PEIICHHS.

Bonee Toro, Ha BceM NPOTSXKEHUH U3YyUYEHHUs MIpOLecca MPUHITUS OPraHU3allMOHHBIX PEIIEHUH CleayeT Bceraa
MTOMHUTD, YTO OH TAaK TECHO CBSI3aH C IIPOIIECCOM YIIPABIECHHS B IIEJIOM, YTO TP YCIOBHH PEATUCTHYHOCTH TOAXOAA X
HCJIb3s pacCMaTpuBaTb OTACIBHO. Kak mokasano BBIIIC, BCC (l)yHKI_II/II/I IJIaHUPOBaHUA, OpraHuU3alun JCATCIIbHOCTH,
MOTHBALUM ¥ KOHTPOJI TPeOYIOT OT PYKOBOAWTENS NMPUHATHS pelieHud. J[aHHyr0 TiaBy ciiefyer, Mo CyTH JIelna,
paccMaTpuBaTh Kak BBEJCHHE K IMIMPOKOMY OOCYKACHHIO MpOIlecca MPHHATHS OPTaHW3AIlMOHHBIX pemeHni. [ maBHas
LeNb 3/1eChb — IPEACTABUTh HEKOTOPHIE OCHOBBI, KOTOPHIC IAaAyT BaM BO3MOXKHOCTH INPHHHMAaTh TAKHE PELICHUS C
OoutblIel 3PEeKTUBHOCTHIO. BaykHEHIITMM CYyLIHOCTHBIM AJIEMEHTOM yKa3aHHOI OCHOBBI OY/yT JIMYHBIE PELICHUSs, KaK
PYKOBOAUTENEH, TaK U NIOAEH, KOTOPBIMU OHU PYKOBOJST.

KOMITPOMUCCEHI. BaxHO OTMETHTh, YTO NPAaKTHYECKH BO BCEX CIIydasX, OIMCAHHBIX BBIIIE, IS
PYKOBOIUTEIA 6])1)'[0 ObI 3aTPYAHUTCIIbHBIM, C€CJIN BOO6H.[€ BO3MOYHBIM, MPUHATHEC PCEHICHUA, HEC HWMCIOUICTO
OTpUIATENBHBIX TnociencTBuid. Kak crnenuanuct mo usydeHuio mpodsiem ympasienus Pobepr Kan ykassiBaer, uTo
KaXJ10€ PEIICHNE JOIDKHO «ypaBHOBEIINBATh HACTOIBKO MPOTHBOPEUUBBIC IIEHHOCTH, IIEIH U KPUTEPHH, UTO C JTIO00H
TOYKHU 3peHHs OHO OyneT Xyxe ontuMmanbHoro. Kaxioe pelieHue iy BbIOOp, 3aTparvBarolllue BCe MPEINPHSITHE,
OyIyT UMETh HeraTHBHBIEC MOCJIEACTBUS JJIsl KAKUX-TO €ro yactei». BoT nouemy cieayer paccMarpuBaTh OpraHH3aIHEo
C NO3ULMHA CUCTEMHOTO MOAXO0JAa U YUUTHIBATH BO3MOXKHBIE MOCIIEACTBHS YIPABICHUECKOTO PELICHHs AT BCEX dacTel
opranm3anmu. K mpumMepy, HeKOTopble opraHu3anun — Gupmsl «XbronerT-Ilakkapm» u «Jlenpra DpraaiH3» — penTim
OTKa3aTbCsl OT NPAKTHKH YBOJIbHEHUS! paOOTHUKOB. Jlaxke B CHUTyallMM SKOHOMHYECKOIO CIaja, CHWXKEHHS oObema
cOblTa M IpUOBUIEH 111 KOMIAHWHM B JIOJTOCPOYHON IEPCHEKTUBE OyJeT, KaK OHM CUMTAIOT, Jy4lle, €CIH YHacTCs
TIOJIIEPKaTh MOPATBHBIN yX W JOSUIBHOCTH 110 OTHOIIECHHIO K KOMITAaHWH, TAPAHTHPOBAB 3aHATOCTh BCEM PAOOTHUKAM.
XOTs TaKOE PEILIeHUE COMPSIKEHO C JIOTOJIHUTEIbHBIMH PacXo/ilaMH Ha 3apabOTHYIO IUIaTy, 3TH OpPraHU3allid YBEpPEHBI,
YTO B JAJMTEIBHOHN MEPCIEKTUBE NOTEPSIIOT OOJIBbIIIE, IT0JIOPBAB YBOJIBHEHUSIMH MOPANb U JIOSIIBHOCTH paOOTHHKOB.

D¢ pekTnBHO paboTarOUMil PYKOBOMUTENb IOHMMAaeT M NPUHUMAaeT Kak (akT To, YTO BBHIOpaHHAs UM
abTEPHATHBA MOXKET MMETh HEIOCTATKH, BO3MOXKHO, 3HaUUTeNbHBIC. OH IPUHUMAET JaHHOE PEIICHNE, IOCKOIBKY, C
y4eToM Bcex (haKTOpOB, OHO IIPEICTaBISETCS HamOoJiee JKelaTeJIbHBIM C TOYKM 3PEHHUs] KOHEYHOro 3ddekra.
KoHuenuus KoMOpoMHCcOB — 3TO TeMa, K KOTOpoil MbI OyaeM Bo3BpamiathCs 4acto. B jene pykoBojcTBa
OpTaHM3alMsIMU BCTPEYACTCS OYEHb MAal0 CHUTyallMd, HACTOJNBKO OJHO3HAYHBIX, YTO PE3yAbTATOM HAWITYUIIETO
peteHust OyaeT 0JIHO TOJIBKO OJiaro.

D¢ dexTnBHO paborarouiye pyKOBOJUTEIN W JIFOAW, HauOoyee yAadsuBhIe B ITOBCEIHEBHOW JKHU3HH, — 3TO
WHAVBHU/IBI, HE TTO3BOJISIONINE BO3MOXXHBIM HEAOCTAaTKaM PEIICHUH Mapaqn30BaTh X BOIIO. DTO JIOAN, IIOHUMAIOIINUE,
YTO HENPHUHATHE PEHICHUs, «(IorepHas» TaKTHKa OOBIYHO B TAKOH K€ Mepe HEyIOBICTBOPHUTEIBHBIN HIN IaxXe
XYALIUN X0, 4eM MPHHSITHE IUI0X0ro peuieHus. TeM He MeHee, BCTPEUaloTCs CUTYaIllH, B KOTOPBIX C 0Ye8UOHOCHIbIO
OTKa3 OT BbIOOpa OyJeT XOpouIMM penieHHeM. Hampumep, eciaw NONOJHUTENbHas MH(OpManus JOJDKHA BCKOpPE
MIOCTYNINTb, @ BPEMS HE SIBISACTCS KPUTHIECKUM (PAaKTOPOM, MOJKET, OyIeT JIydIie He MPUHIMATh PEIICHNE HEMEUIEHHO.

9710 MMOJABOAUT HAC K BOIIPOCY O TOM, KaK JIIOAW MPUHUMAIOT PECHICHUA, T.€. K MBICJIUTCIBHOMY IIPOLECCY,
KOTOPBIM OHH TIOJIB3YIOTCSI, ieNasi BHIOOP M3 HECKOJIBKHX BapUaHTOB.

IMoaxoabl K NPHHATHIO PelLlIeHUI

PaccmatpuBas mpoiiecchl MPUHATHS PELLIEHUM, CIIeAyeT YUUThIBATh 1Ba MOMeHTa. [lepBbIil 3aKkiItouaeTcs B TOM,
YTO NMPUHUMATH PELICHNUs, KaK MPaBUIIO, CPAaBHUTEIBHO JIETKO. Bce, 4To IIpH 3TOM JienaeT YeIoBeK, CBOJUTCS K BEIOOPY
HalpaBJIeHUs1 AecTBUNA. TpyIHO PUHSATE Xopouiee pelieHre. BTopoil MOMEHT COCTOUT B TOM, YTO MIPUHITHE PELLICHUS
— 3TO TICHUXOJOTWYECKHH Ipoliecc. Bce MBI 1O OMBITY 3HaeM, YTO UYENOBEUECKOE IMOBEJCHHE HE BCErJa JIOTUYHO.
WHorna HamM JBWOKET JIOTMKA, HMHOTIAa — 4YyBcTBAa. [lo3TOMy HEyIMBHTEIBHO, YTO CHOCOOBI, HCIIOJIb3yeMbIe
PYKOBOAUTENEM sl IPUHATHS PEIIEHUH, BAPbUPYIOT OT CIOHTAHHBIX 10 BEICOKOJIOTMYHBIX. PallnOHaNbHBIN MOAX0I K
IIPUHATUIO pCIHCHI/Iﬁ OIMMCaH HUXKE, HO 3€Ch BAXKHO ITIOMHUTD, YTO PYKOBOJAUTEIIbL HAXOJUTCA 11O BO3}I€I‘/’ICTBI/ICM TaKHuX
TICUXOJIOTHYECKUX (DaKTOPOB, KaK COIMAIbHBIC YCTAHOBKH, HAKOIJICHHBIN OIBIT M JIMYHOCTHHIE IieHHOCTH. Jlanee B
IJIaBeé MBI PacCMOTPUM BIJIMSTHHE HEKOTOPBIX IOBEIAECHYECKHX (AKTOPOB Ha IPOLECC NPHHATHS YIPaBICHYECKUX
peLIEeHHH.

Xors n1000€ KOHKPETHOE PELICHUE PEIKO OTHOCUTCS K KaKOM-TO OJTHOIM KaTerophu, MOKHO yTBEPKAATbh, YTO
MIpoLEeCcC MPUHATHS PELICHUH UMEEeT MHTYUTHUBHBIN, OCHOBAHHBII Ha CYy>KACHUSAX WM PALMOHANBHBIN XapakTep.

WHTYUTHWBHBIE PEHIEHWS. Yrcto MHTYHTHBHOE pelIeHHe — 3TO BHIOOp, CIACTAHHBIN TOJIHKO Ha OCHOBE
owywenys TOro, 4T0 OH TpaBwieH. JInIo, NMpUHHMAIONIEe pEIIeHHE, HE 3aHHMAaeTcs INMPH ATOM CO3HATENBHBIM
B3BELIMBAHUEM «3a» M «IPOTHB» MO KaXA0H albTepHATUBE U HE HY)KJAaeTcs AaXe B MOHMMAHUU cUTyauuu. IIpocto



YeJOBeK AenaeT BbIOOp. To, 9TO MBI Ha3bIBaM 03aPEHHEM MJIM IECTHIM YYBCTBOM, M €CThb MHTYHTHBHBIC PEIICHUS.
Crneunanuct no ynpasienuto Ilutep IllonepOex yka3biBaeT, 4TO «B TO BpeMsl KaK YBEIMYEHHE KOJIMYECTBA
nHpOpMaK 0 npobiieMe MOXKET OKa3bIBaTh 3aMETHYIO IIOMOIIb B NMPUHSATHU PEIICHUH PYKOBOAWTEISIM CPEIHETO
3BEHA, MPE/ICTaBUTEIISIM BBICIIETO SIIETOHA BIACTH MO-TIPEKHEMY IPUXOIUTCS ONUPATHCS HA MHTYUTHBHBIC CYXK/ICHHUSI.
Bonee Toro, 9BM mo3BONSIOT PYKOBOJACTBY yAETATh OONbINE BHUMAHMS AAHHBIM, HO HE OTMEHSIOT OCBSIIEHHOTO
BpPEMEHEM YIPABICHYECKOIO0 HHTYUTHBHOTO HOY-Xay». 3HAUUTEIbHYIO 3aBUCHMOCTD PYKOBOJHUTENEH BBICIIETO YPOBHS
OT MHTYHMLIUH MTOATBEPIUII B CBOMX HCCIIENOBaHUX U IIpodeccop MuHuoOepr.

CornacHo emie OJHOMY HCCIENOBAaHHWIO IESITEIHPHOCTH MEHEIKepoB BbIcIIero 3BeHa, 80 % OmIpOIIeHHBIX
PYKOBOAMTENCH 3asBUJIM, YTO OOHAPYXWJIM Yy cedsi HalMuUe KaKOi-TO KOHKPETHOW Cepbe3HOW NpoOJeMbl JIMIIb
Gnaromaps «HepopMatbHOMY 0oOMeHy MHMOpManumeil u uETyHmmHY». JI-p Momac COK, OTKpBIBIIMI MONMBAKIHHY,
KoHcTatupyeT: «MHTynIuss — 3TO HEYTO, OMONOTHIO YEro MBI A0 CHX NOp He moHmMmaeM. Ho Bcernma, mpocsmasch
YTPOM B TIPHUSATHOM BO3OYKACHWH, S AyMAlO: a YTO OHA TPHIAcia AT MEHsSI Ha CETOMHS, CIIOBHO XKy JapoB Mops. 51
paborato ¢ Heto pyka o0 pyky U nosaratoch Ha Hee. OHa — Moii mapTaep». [lon Kyk, ocHoBarens u npe3ugieHT GupMel
«Peituem», 3aHMMaroIIEHcs MaTepraIOBeIeHHEM, TOBOPUT, YTO MTOYTH BCE €ro PELICHUs] MHTYMTHBHBI, & T€ KPYIHbIC
pEILICHNUS O MPUHATHH KOTOPBIX EMY NPHIILIOCH COXKANIETh HE OBIII OCHOBAHBI HA HHTYHIIUH.

B cioxHOW OpraHM3allMOHHOW CHTyallud BO3MOXXHBI THICSYM BapuaHTOB BblOOpa. [Ipemmpusitue c
JIOCTaTOYHBIM KOJHMYECTBOM JIGHET MOXET, K IIPHUMEpY, BBIIYCKaTh 100yl mpoaykuuio. OmHaKo BBIMYCKAaTh U
MIPO/IABATh C NPUOLLILIO EMY YAACTCS JIMIIb HEKOTOPhIE €e BUABL. bojee Toro, B psiie CilydacB pyKOBOJUTENb BHAYAIE
JaX€ HC 3HACT BO3MOXXHBIX BAapHaHTOB BI)I60pa. TaK, MCHCIKED, HOHaFaIOH.[HﬁCSI HUCKIIIOYUTEIIbHO Ha HWHTYUIUIO,
CTAJIKMBAETCsl C HENpexoJyiiieil ciaydaiHocThio. C TOYKM 3peHMs CTATHCTHKH IIAHCHl Ha NPaBHIbHBIN BHIOOp Oe3
KaKOT0-I100 MPHUIIOKEHHS JJOTUKN HEBBICOKH.

PEIIEHNS, OCHOBAHHBIE HA CVYXIAEHUAX. Takue pemieHHs WHOTHA KaXyTCs WHTYUTHBHBIMH,
MIOCKOJIbKY JIOTHKA WX HE O4YeBUHA. Peuienue, 0CHOBAHHOE HA CYiicOeHUl, — ITO BbIOOP, 00YCIIOBICHHBIN 3HAHUSIMU
WA HAaKOTIJIGHHBIM OIBITOM. YeJIOBEK MCHOJIB3YeT 3HAaHHUE O TOM, YTO CIyYaJloCh B CXOJHBIX CUTYallUsX paHee, YTOObI
CIIPOTHO3MPOBATh PE3YIbTAT ATHTEPHATUBHBIX BAPHAHTOB BEIOOPA B CyllecTBYIomIEH cutyarun. Onupasch Ha 3ApaBbIid
CMBICJI, OH BBIOMpAET aJIbTEPHATHBY, KOTOpas IpHHEca ycnex B npouuioM. Koraa, k mpumepy, Bbl Jiefiaete BEIOOP 4TO
H3y4aTh — IPOTrpaMMy OOYUYEHHS YIPaBJICHHUIO MM MPOrpaMMy OOydeHHsl OyXTaJTepCKOMY Y4eTy, BBl CKOpee BCEro
MIPUHUMAETE pElIeHNEe Ha OCHOBE CYXK/ICHMS, MCXOJS M3 OIbITa BBOJHBIX KYPCOB IO KakaoMmy npenmery. Eciaum Bbl
MOIydrin 0arut «A» TI0 HECKOJIBKUM MpPOTrpaMMaM MEHEDKMEHTa U TOJIbKO «C» — I0 mporpammam OyXraiaTepcKoro
y4d€Ta, BbI, BEPOATHO, IMTPEANOUYTETE COBEPIICHCTBOBATLCA NAJIBIIC B MEHCPDKMECHTC.

CyxIeHne Kak OCHOBA OPraHM3al[MOHHOTO PEIICHHUS ITOJIE3HO, IIOCKOJIBKY MHOTHE CUTYallul B OPTaHU3AIMAX
MMEIOT TEHICHIMIO K YacTOMY IOBTOPEHHIO. B 3TOM ciydae paHee MPUHATOE PELICHHE MOXKET cpaboTaTh CHOBA HE
XyXKe, ueM MpexJie (3T0 OCHOBHOE JOCTOMHCTBO 3allpOrpaMMHUPOBAHHBIX pemieHuit). IIpoctoit mpumep kacaercs Halima
mozel, moyyduBIIMX 00pa3oBaHHE B OOJIACTH YIPaBJICHUS, YTO B KPYNHOI OpraHM3alMy MPOUCXOAWUT COTHU pa3 B
roxy. HecMoTpst Ha ycrexu NCHXOJIOTHYECKOT0 TECTHPOBAHMSI, HUYETO HE MPHUIYMAaHO TAaKOTO, YTO TapaHTHPOBAIO ObI
ycnex B MeHemxMeHTe Ha 100 %. IloaTomMy HEKOTOpBIE OpPraHM3allMi MOTYT NPHHATH OCHOBAaHHOE Ha CYKACHHU
pellieHne HaHUMaTh TOJIBKO oOnanatenei creneHd M.B.A., nonyuMBIINX BBICOKHE OLIEHKH IO IIporpamMMaM o0ydeHHs
MEHEPKMEHTY, ITOCKOJIbKY B HPOLUIOM MMEHHO OHM padoTany Jydlle, 4YeM HOBOOpaHLBI ¢ numiomMamu B.B.A. nim
B.A. (M.B.A. (Master of Business Administration) — Maructp JleaoBoro AIMWHUCTPHPOBAHWUS — BechMa
pacnpoctpadenHas u nomnyisipHas B CIIIA npodeccHoHanbHas cTerneHb B 00acTu MeHemkMenTa. OHa MPUCBanBacTCs
Ha OCHOBE OOyueHHs (KaK INpaBWIIO, ABYXTOJMYHOTO) B OJHOW M3 BBICHIMX IIKOJ OW3HECa JIMIAM, YK€ MMEIOLINM
CTeneHb OakanaBpa (T.e. paHee oxkoH4YmBIINM YyHHBepcuteT). B.B.A. (Bachelor of Business Administration) —
BakanaBp [lenoBoro AJIMHHUCTPUPOBAHUSI — OOBIYHOE YETHIPEXT'OJUYHOE YHHMBEPCHTETCKOE 00pa3oBaHHE CO
crieranu3anueii B odnactu ynpasienust ouznecom. B.A. (Bachelor of Arts) — bakanaBp VckyccTB — rymanuTapHoe
(ropuueckoe, NCTOPUUECKOE | T I1.) YHUBEPCUTETCKOe obpaszoBanue. (Ilpum. nayun. ped)) Jpyroit npumMep: peuieHne
MIPEAOCTaBUTh KOMIIETEHTHOMY CEKpPETapio MpaBo OTBEYaTh HA BCIO PYTHHHYIO KOPPECHOHACHIMIO O€3 BHEIIHETO
KOHTPOJIA. MOXXHO TNPUBECTH MHOXXECTBO IOJOOHBIX INPHUMEPOB, MO0 CyXAEHHE SBISETCS OCHOBOH MHOXECTBA
ITOBCETHEBHBIX YIPABJICHYECKUX pELIeHUH. BOT mouemy HaHMMaTenu, Kak IMpaBWIIO, MPUAAIOT OOJBIIOE 3HAUYCHHE
OTIBITY TIPH HaiiMe Ha paboTy.

[NockosbKy pelieHre Ha OCHOBE CY)XAEHHs NPHUHUMAETCS B TOJIOBE YNPABIIOIIEr0, OHO O0JIAaeT TaKuM
3HAYUTENBHBIM JIOCTOMHCTBOM, KaK OBICTPOTA M JenieBu3Ha ero npuHsATHsa. OHO onmmpaercst Ha 3/paBblii CMBICI, HO
WCTUHHBIA 37paBblii CMBICI BCTPEYACTCsl OYCHb penKo. DTo TeM Oojee BEpHO, KOrja NPHXOJUTCS HUMETh JIEl0 C
JIOABMH, T.K. 3a4acTyl0 CHTyalldsl MCKa)KaeTcs MOTPEOHOCTSAMHM JoAed W Apyrumu ¢axTopamu. BepositHO, Ooree
BaXXHO, YTO OAHOT'O JIMIIb CYXIACHUA 6y,ueT HEAOCTATOYHO MJIsA HNPUHATUA PCUHICHUA, KOTrJa CUTYyalllus YHUKaJIbHA WA
OYEHb CIIOXKHA. Bule-npe3naeHT MexayHapoJHOH KOHCYIbTaTHBHON (hupMBbl «By3, DiieH sH1 XoMUITOH» YKa3bIBacT:
«MHOTHE MEHEeKEPHI BCE €IIe CUMTAIOT, YTO BCE MX MPOOJIEMBI pa3pelInMbl ¢ IOMOIIBIO 37paBoro cMbicia. OqHaKo
TO, YTO NPEACTABIACTCA MPOCTHIM, BIIOJITHE MOKET OKa3aThbCA MPEACIIbHO CIOXKHBIM. Hp06neMa MOXET JIMIIb Ka3aTbCsl
OUYEBUTHOM».



CyxIeHne HEBO3MOXKHO COOTHECTH C CHUTYaIlMeH, KOTOpas B CaMOM JeJie HOBa, MOCKOJIBKY Y PYKOBOAMTEIS
OTCYTCTBYET OIIBIT, HA KOTOPOM OH MOT OBl OCHOBATh JIOTHYeCKHH BbIOOp. CI0a CliefyeT OTHECTH JII0OYI0 CHTYalUIo,
HOBYIO JJIsl OpraHM3allMM, HalNpHMeEp, HM3MEHEHHWE acCOPTUMEHTA IPOM3BOJIMMBIX H3JENUH, pa3paboTKy HOBOU
TEXHOJIOTHH WM ONPOOOBaHME CHUCTEMbI BO3HArpaXKACHWH, OTJIMYaromeiics oT AeicTBytomeil. B cioxHoOW cuTyaunu
CY)KICHHE MOJKET OKa3aThCAd IUIOXMM, MOCKOJIBKY (PAaKTOpPOB, KOTOPHIE HEOOXOAWMO YUECThb, CIMIIKOM MHOTO JUIS
«HEBOOPYKEHHOT0» YEIOBEYECKOT0 pa3yMa U OH HE B COCTOSHUHU UX BCE OXBATUTh M CONOCTaBUTh. Hampumep, Bckope
rmocine BTOPOM MHpPOBOH BOWHBI PYKOBOJAMTENNM aMEPHKAHCKUX ABTOMOOWIBHBIX 3aBOZOB IOCETHIH (QHUPMY
«DonpkcBaren» B [epmammn. DpHect bpud, tormammmit mpesmmeHT «@Dopma», WpUIIET K BBIBOAY, YTO 3TOT
«aBTOMOOWIJIb TpoIlIa JJOMAaHOTO HE CTOMT» M HUKOrAa He noipkeH mpomasathes B CIIA. OmHako yepes IecsATh JET
«Dopa» pa3BepHYN NMPOU3BOACTBO MOX0KeH Ha «DoJbKcBareH» Mojenu «JJCen», YTo, NpaBjaa, OKa3aaoCh OJHOU U3
CaMBIX TPOMKHX HEyZlad B HCTOPHH aBTOMOOMIIECTPOCHUSI.

INockonpKy CykIeHHE BCETAa OMUPAETCS Ha OIBIT, Ype3MEPHAsi OPUEHTANNS Ha TOCIEAHIH CMEIaeT PEICHUs
B HaIIpaBJICHUAX, 3HAKOMBIX PYKOBOJUTECIISAIM IO UX HNPEIKHUM I[eﬁCTBPIHM. M3-3a Takoro CMCIICHUS PYKOBOAUTEIIb
MOJKET YIMYCTHUTHh HOBYIO aJbTEPHATHUBY, KOTOpas IODKHAa Obuta Obl crarh Oosee 3((EeKTHBHOW, 4YeM 3HaKOMBIE
BapuaHThl BbIOOpa. Eie BaskHEe, YTO PyKOBOIUTENb, YPE3MEPHO PUBEPIKECHHBINA CY)KICHUIO 1 HAKOIUICHHOMY OIIBITY,
MOXKET CO3HATENbHO WM Oecco3HATeNbHO M30eraTb HCIOJIb30BAHHMS BO3MOXKHOCTEH BTOP)KEHHMS B HOBBIC OOIACTH.
Ecnu noBectu 3Ty MBICHB 10 KOHIA, TO OOSI3Hb HOBHIX chep AEATEIHHOCTH MOMKET KOHYHMTHCS Karactpodoii. Kak
3aMeTWII crienuanuct mo cemantuke Crioapt YUeis, MHOTHE M3 HAacC — palObl NPSAMOIMHEHHOTO MBIIUICHUS. OYeHb
4acTO MBI CIBIIINM CJIOBa: « MBI Bceraa JAeiaiy 3T0 UMEHHO Tak».

A}IaHTaHI/IH K HOBOMY MU CJIOXHOMY, OYCBUJIHO, HUKOTJa HEC 6yI[CT IIPOCTBIM JIC€JIOM. Henb3s ucKI0YNATH
OMACHOCTh HEyJaud HU3-3a NMPUHATHA MI0XOoro peuieHus. OAHAKO BO MHOTHMX CIydasgX PYKOBOJUTENb B COCTOSHHM
CYIIECTBEHHO TOBBICHThH BEPOSTHOCTH MMPABMIIBHOTO BHIOOPA, TOAXOS K PEICHUIO PalliOHAIBHO.

PAILIMOHAJIBHBIE PEIIEHUS. I'naBHOE pa3nuune MEXIy PelIeHUSIMH PAliOHAIBHBIM M OCHOBAaHHBIM Ha
CY)K/ICHHMH 3aKJII0YaeTcsl B TOM, YTO IIEPBOE HE 3aBHCUT OT IPOLIIOTO OMbITa. PanmoHansHoe penieHne 000CHOBBIBACTCS
C MTOMOIIBI0 OOBEKTHBHOTO AHATMTHIECKOTO MPOIIECCa THUIIA OMTMCAHHOTO HITKE.

PAIIMOHAJIBHOE PEIIEHUE NMPOBJIEM

Pemenne npoGiem, Kak M ynpaBlieHHE, — IpoIiecc, HOO pedb WAET O HECKOHYaeMOMW IOCIIEA0BATETbHOCTH
B3aMMOCBS3aHHBIX INAroB. PyKoBoaWTeNb 3a00THTCA HE CTONBKO O DEIICHHWH KaK TAaKOBOM, CKOJBKO 000 BceM,
CBSI3aHHBIM U MPOMCTEKAOINUM U3 Hero. J[Jist perreHus npooaeMbl TpeOyeTes He eAMHUYHOE PEIICHHE, a COBOKYITHOCTD
BbIOOpOB. [loaTOMy, XOTS mpolecc pemeHns: NpoOJIeMbl MBI MPEACTaBIsIeM KaK ISTUATAIHBINA (TUTIOC BHEAPEHUE U
oOparHas CBA3b), PaKTHUECKOE YUCIIO ATAIIOB OMPEALISIETCS caMoi ipobiemoit (puc. 7.1.).

JTanbl pANUOHAJIILHOIO pelleHus MpodJeM

1. AMATHOCTHUKA TTIPOBJIEMBI. [lepBsrii miar Ha mMyTH pemeHust MPOOIEMBI — OTIpEIeIICHIE WIH JHAarHO3,
TONHBIA W TpaBuiIbHBIA. CyIiecTBYIOT aBa criocoba paccMoTpeHHs Mpobimembl. CorimacHO ogHOMY, TpoOIeMoit
CUNTAETCS CUTYalMs, KOT/1a IIOCTaBJICHHbIE e He JOCTUTHYTHL. [[pyruMu cioBamu, BBl y3HaeTe O MpobieMe moTomy,
YTO HE CIy4aeTcsi TO, YTO JAOJDKHO ObUIO cirydnThes. [locTymast Tak, BBl CIJIaXXMBaeTe OTKIOHEHUSI OT HOPMBI, KaK 3TO
nmokaszaHo B 1. 1. K mpumepy, Mactep MOXXET yCTaHOBHTH, YTO NMPOU3BOJUTEIBLHOCTh €TO YJacTKa HIDKE HOPMBI. JTO
Oymer peakTHBHOE YIpaBlieHHE, €ro HeoOXOJMMOCTh o4eBHAHA. OJHAKO CIMIIKOM 4YacTO pPYKOBOJUTEIN
paccMaTpuBalOT B KauecTBE MPOOJIEM MOabKO CUTYallud, B KOTOPBIX YTO-TO JOJDKHO NMPOM30MTH, HO HE IPOU3O0IILIO.
Kak npobieMy MOKHO paccMaTprBaTh Tak)kKe MOTEHIHUAIBHYIO 803M0JCHOCmb. HanpuMep, ak THBHBIN OMCK CITIOCOOOB
HOBBILIEHUST SPPEKTUBHOCTH KaKOIO-TO MOJPA3/CICHHs, JaXe ecld JAena WAYT XOpoIlo, OyAeT YIpeXIaroluM
yrpasneHueM. B 3ToM ciyuae Bbl OcCO3Haere mpoOieMmy, KOrja IHoHMeTe — KOe-4TO MOXKHO clieliath JIM0o Juist
yAydIIeHUs Xoja Jeia, JIMOO /sl M3BJICUCHUS BBITOABI M3 IpeicTaBisitolleiics Bo3MmoxHocTH. Iloctymas Takum
00pa3oM, BBl BBICTYNIAETE B KadeCTBE MEHEKepa-npeanpuHuMarens. Crenuanuct no ynpasineruto Ilntep [pykep
MOAYCPKUBACT 3TO, YKA3bIBasA, YTO Pa3pClICHUEC HpO6HeMBI TOJIBKO BOCCTaHABJIMBACT HOPMY, PE3YJIbTAThI K€ «IOJIKHBI
OBITB CIIEICTBUEM HCIIOJIb30BAHHST BO3MOXKHOCTEI».

[NonHOCTBIO OMpEAeNUTh MPOOIEMY 3a4acTyi0 TPYZHO, MOCKOJIBKY BCE YAacTH OPTaHW3alMi B3aMMOCBS3aHBI.
Pabora ympaBisgmoIIero MapKeTHHIOM, HampuMep, BIMSCT Ha pPabOTy YIpPAaBJSIOIIErO IO COBITY, MacTepoB Ha
MIPOM3BOJCTBE, OTAENA HCCIEAOBAaHMN M Pa3pabOTOK M JIOOOTO Jpyroro 4eloBeKa B KOMIAHWHU. AHAaJIOTMYHBIM
o0pa3oM, paboTa 1abOpaHTOB CKa3bIBacTCsl Ha JeHCTBHAX Bpadeill B OonbHMIe. Ecnu iabopartopust nenaer ommuoky,
Bpad CKOPEE BCETO YCYryOHT €€, TOCKOIbKY €ro pelIeHus OMUPAIOTCs Ha JaHHBIE JIADOpaTOPHOTO aHaimu3a. B kpymHO#
opraHu3zanyvu MOryT 6I)ITB COTHM TaKHUX B3aHMMO3aBHCHUMOCTEN. HO3TOMy, KaxKk MHOPHUHATO TOBOPHUTH, IPABHUIILHO
OIIPEAEINTh IMPOOJIEeMy — 3HAYUT HANOJOBHHY pEIINTh €€, HO 3TO TPYIHO NPUMEHHMO K OpraHM3al[IOHHBIM
pemieHusM. B pesynpraTe, quarHo3 mpoOnemsl caMm 1Mo cebe 9acTo CTaHOBUTCS MPOLENYPOH B HECKOIBKO IIATOB C
IPUHATHEM [IPOMEXKYTOUHBIX PEIICHUMN.

IlepBast daza B IMarHOCTHPOBAHMU CIIOKHOW IPOOJIEMBI — OCO3HAHWE W YCTaHOBJEHHE CHUMIITOMOB



3aTPyIHEHHUH WM UMEIoIHXCcsl Bo3MoxHOCTeH. [ToHATHE «cumnmom» ynoTpednsercs 31eck BO BIIOJIHE MEAUIIMHCKOM
cMbicie. HekoTopbie 00LIie CUMITOMBI 00JIe3HH OPraHW3allid — HU3KHE MPUOBLIb, COBIT, MPOU3BOAUTEIBHOCTh U
Ka4yecTBO, Ype3MEpHBIE H3/EPKKH, MHOTOYHCICHHbIE KOH(JIMKTHI B OpPraHU3alMM U OOJbIIas TEKy4ecTb KaJpOB.
OOBIYHO HECKOJIBKO CHMITOMOB JIOTIOJNHSIOT APYr Ipyra. UpesMepHble M3IEpKKH M HU3Kas MPHOBUIb, K IPUMEpY,
YacTo Hepa3IyqHBI.

BelsiBIieHHE CHMITOMOB IIOMOTaeT OMNpEACIUTh IpobdieMy B o0wmieM Bujae. ITO
CIOCOOCTBYET TaKKe COKpAlleHUIO 4Yucia (akTopoB, KOTOpBIE CIEAYET YYHTHIBATh
NPUMEHHTENBHO K yrpaBieHuo. OIHAKO Tak e, KaK ToJIOBHAs 00Jb MOXKET CITY)KUTb
CUMIITOMOM TIIEPEYTOMJICHUA WM OIYXOJIM MO3ra, O6I.[II/II71 CHUMIITOM THIIA HU3KOM
peHTabenbHOCTH  OOYCNIOBIEH MHOTHMMH (akropamu. [losTomMy, Kak mpaBmIIo,
1esecoo0pasHo n3derath HEMEIJICHHOTO NEHCTBHS U1 YCTPAHEHMS CHMITOMA, K 4eMy
CKJIOHHBI HEKOTOpPbIe pyKoBouTeN . 110 aHAIOTHH ¢ BpadyoM, KOTOPHIi GepeT aHau3 1
n3y4acT €ro, YTOOBI YCTaHOBUTH UCTUHHBIC IPUYINHBL 60H63HI/I, PYKOBOJUTEIIb NOJIKEH
IIIyOOKO ITPOHUKHYTH B CYTh ISl BBISIBJICHUS NPUUYUH HE3()(HEKTUBHOCTH OpraHU3allUH.
Heo0xomuMoCTh TPaBMIIBHOTO ONPEACICHUS] CHMITOMOB M IPUYUH IIOJYEPKUBACT
KOHCYJIbTaHT PYKOBOJMTENeH BbIciiero 3BeHa (GupMbl «by3, DmieH sHI XIMHITOHY.
OH ykasbplBaeT, 4yTo oO0Imias ommnOKa HEKOTOPHIX PYKOBOJAMTENEH — 3TO INpHBBIUKA
pyratb pabodYMx 3a HHU3KHE HPOU3BOAUTENHHOCT M NpUOBLIM: «PyKoBomuTEeNH HE
MOTYT YBHUIAETb JPYIMX BO3MOXHBIX IIPUYMH, HalpuUMeEp, BIMSAHUA 3arpaT Ha
Marepuajibl M HAKJIAQJHBIX PACXOJ0B, XOTA OTU COCTABJIAIOIINE OKCIUTyaTallUOHHBIX
n3JIepKeK pacTyT. B pesynbTare, KOMIaHuu 0e3 Hy)KIbl BKJIQ/IBIBAIOT CPE/ICTBA B IIAHBI
MIOBBIIICHHS POM3BOIUTENILHOCTH TPYa H YBOJIBHIIOT PpAOOTHUKOBY.

Jiss  BbISBIIGHHMST TNPUYMH BO3HUKHOBEHHS MPOOJieMbl HeoOXoaumo cobparh H
MIPOaHATU3UPOBATh TPEOYIOUIYIOCS BHYTPEHHIOIO W BHEUIHIOI (OTHOCHTEIBHO
opranmzamuu) uHbopMarmio. Takyro wWH(MOPMAIMIO MOXXHO COOHMpaTh Ha OCHOBE
(opMaNbHBIX METO/OB, HCIIOJb3Ys, HA[PUMEpP, BHE OpraHU3allMl aHAIW3 pPbIHKA, a
BHYTPH HEE — KOMIIBIOTEPHBIH aHaiu3 (UHAHCOBBIX OTYETOB, MHTEPBHIOMPOBAHUE,
IPUTJalICHUEe  KOHCYJIbTAHTOB [0  YNPABICHUIO MM  ONPOCHl  PabDOTHUKOB.
HNudopmannio MOXXHO cobWpare W HeQOpMalmbHO, Beas Oecedbl O CIOXHBIIESHCS
CHTyallun M Jejas JIM4Hble HaOmoaeHus. Hampumep, mactep MOXeT 0OOCYIHMTh
po0ieMy IPOU3BOAUTENBHOCTH ¢ PabOYMMHM U Hepenarh MONyYeHHYI0 MH(OpManuio

Awnarnos
npo6nemni

DopMynupoeka
OrpaHuyeHH M KpUTepuUes
ANA NPUHATUA
pewenus

BuiaBneHUE
anbTepHaTHE

Ouenka
AnLTOPHATUB

OxoHyarenuHbiid
Buibop

HaBepX.
VBenuueHne KoJanuecTBa I/IH(I)OpMaHI/II/I HC O65[33,TCJ'IBHO IMOBBIIACT KAYCCTBO PCHICHU.
Kaxk yxassiBaer Paccen Akod¢, pyKOBOJUTENHN CTPAafalOT OT U30BITKA HE OTHOCSIIEHCS
K nemy uHpopmannu. [losToMy B X0/ HAONMIONCHNI BaXXHO BHJIETh PA3THUMS MEXKIY
peNeBaHTHOW W HEyMecTHOW wWH(popMamued W yMeThb OTHEIATh OIHY OT JAPYTOi.
PEJIEBAHTHASI MHOOPMALIS (relevant — oTHOCAIIMIICS K JAelny) — 3TO AaHHBIC, KACAIOMIUECS TOJIbKO
KOHKPETHOH Mpo0IIeMBbl, YelloBeKa, [IeIM U Iepruoja BpeMenu (puc. 7.2.).

INockonbKy peneBaHTHasE HHPOPMAIMI — OCHOB a PEIICHHS, CCTECTBEHHO HOOMBATHCS, IO BO3MOXKHOCTH, €€
MaKCHUMAJIbHOW TOYHOCTH M COOTBETCTBHs mpobOsieme. OpraHu3anuu MOXeT ObITh HEHNPOCTO MOJYYUTh
HCUEPIBIBAIONIYI0 TOYHYI HH(popManuio 1o mnpobieme. Kak mokazaHo B HameMm ciydae, HW3ydeHHE Ipolecca
KOMMYHHKAIUH, TICHXOJIOTHYECKHe (DAaKTOPBI 6cec0a HECKOIBKO HCKaXaloT HH(opMmanuio. DakT CylecTBOBaHUS
npo0JIeMBbl MOXKET OPOXKIATH CTPECCHI U OECIIOKOWCTBO, 3HAUUTEIBHO YCHIIMBAIOIINE UCKAKEHNSI.

Ecnn paGOTHHKH CUMTAIOT, HAIpUMEp, YTO PYKOBOJCTBO CKJIOHHO BUAETh NMPUYUHY HENPHUSATHOCTEH B HHUX,
OHHU CO3HATENIbHO MJIM OECCO3HATENFHO MPEACTaBAT MH(POPMAIUIo, Oosee GJIaroNnpHsTHO OCBELIAIONIYI0 MX IO3UIHH.
Ecnn pykoBoauTenp HE IMOOMIPSIET YECTHOCTh, PAOOTHHKH MOTYT IPOCTO COOOIIATh TO, YTO IKENACT YCIBIIIATh HX
HavyajbHUK. [lodyueHHast pu 3ToM MH(OpMaLUsl B TaKOW jKe Mepe IMOoJie3Ha JUIsl MPHUHATHS pelleHus, KaKk Mpoch0a
MAlMeHTa K Bpady ITOANPaBUTh [TOKa3aHUsl PEHTIEHOBCKOTO arapara, IIOTOMY YTO OH HE MOXET IT03BOJIMTh cede Jieub
Ha oTIeparuio. IT0 MOJYEPKHUBAET TAK)Ke HEOOXOJMMOCTh ITOLAEPKAHMUS XOPOIINX B3aHUMOOTHOIIECHUH B OpPTaHU3AIUH.

Puc. 7.1. Dramnsr
paIoOHaIBLHOTO
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Puc. 7.2. Ot0op nanubix. VMcxoaHble naHHbIe HEOOX0AMMO "(QuibTpoBarh”, 0TOpackiBas HE OTHOCSIIMECS K
JIeTy Y OCTaBJIsIsl TOJIKO PEJIEBAaHTHBIE CBE/ICHUSI, KOTOPHIE U OY/IyT MCIIOJIB30BaHbI B IPOLIECCE IPUHSTUS PELICHNUSI.

2. ®OPMVYJIMPOBKA OI'PAHUYEHWI U KPUTEPUEB ITPUHATHSA PEIIEHUSA. Korna pykoBoauTenb
JMAarHOCTHPYET MPOOJIeMY C IEIIbIO PUHSTHS PELIEHNUs, OH JIOJDKEH OTJaBaTh ce0e OTYET B TOM, YTO MMEHHO MOYKHO C
HEI0 chenath. MHOTHe BO3MOXKHBIE PEIIEHHs MPOoOJeM OpraHu3aluy HE OYyIYyT peanucmuunbiMu, TOCKOJIBKY OO0 y
PYKOBOAMTENSI, OO y OpraHW3alMH HEIOCTATOYHO PECYpCOB U pealn3alliy NMpUHATHIX pemeHnn. Kpome Toro,
NPUYMHON TMPOOJEeMbl MOTYT OBITh HaxXOHSIIMECS BHE OPraHM3allid CWIIbI — TaKhe, KaK 3aKOHbl, KOTOpbIE
PYKOBOAUTEND HE BIACTEH M3MEHUTh. OrpaHUuEHUs KOPPEKTUPYIOIIMX IEHCTBUI CyXat0T BO3MOXKHOCTH B MPUHSATUH
pemenuii. Ilepen TeM Kak MEPEXOAMTh K CIEAYIOMIEMY 3Tally MPOIEcca, PYKOBOAWTENh MOJDKEH OECHpPHCTPACTHO
OTIPEIEINTh CYTh OIPAaHMYCHHH W TOIBKO IIOTOM BBIABISTH adbTepHATUBBI. Eciam 3TOro He chaenarh, Kak MHHHUMYM,
OyJer BITyCTYIO IOTepsiHa Macca BpeMeHH. Ele xyxe, ecnu OyzieT BbIOpaHO HEPEATUCTUYHOE HANpaBJeHHE JIeHCTBUH.
EcrecTBeHHO, 3T0 yCyryOHT, a HE pa3pelnT CyIECTBYIOIIYIO Ipo0ieMy.

OrpanuyeHus] BapbuUPYIOTCS M 3aBUCAT OT CUTYallMM M KOHKPETHBIX pykoBoauTeneil. Hexoropsie oOmne
OTpaHHUYEHHsT — OTO HEANEKBAaTHOCTb CPEACTB; HEJIOCTATOYHOE 4YHCIO pabOTHUKOB, HMEIOUIMX TPEOyeMyro
KBaJIM(UKALMIO U OIBIT, HECIOCOOHOCTh 3aKYIHUTh PECYPCHI IO MPUEMJIEMBIM [IEHaM; TOTPEOHOCTh B TEXHOJIOTHH, €Ile
HE pa3pabOTaHHON HIIH YepPeCUyp JOPOTON; UCKIIOYUTEIHHO OCTPasi KOHKYPEHIINS; 3aKOHBI M 3THYECKHUE COOOPAKEHHS.
Kax mpaBmiio, s KpynmHOH OpraHM3allMU CYIIECTBYEeT MEHBIIE OTPAaHHYEHHUH, 4eM I MENKOH HIM O0JeBaeMOMn
MHOKECTBOM TPYIAHOCTEH.

CylleCTBEHHBIM OIpaHMUYUTENEM BCEX YIPABIECHUECKUX PEHIEHUH, XOTS MHOIAA BIOJHE YCTPAHUMBIM,
SIBIISICTCSI OTIPEIEIIEMOE BEICIIMNM PYKOBOISIINM 3BEHOM CY)KCHHE MOTHOMOYHI BCEX WICHOB OpTaHM3alMy (3Ta TeMa
paccMaTpuBaeTcs B pasfelie, MOCBAIIEHHOM IIpoliecCy OpraHu3aunuu jena). KopoTko TroBopsi, MEHEIKep MOXKeT
MPUHUMAaTh UM OCYLIECTBIISATH pEIIEHUE TOIBKO B TOM CIydae, €CIM BBICIIEE PYKOBOACTBO HAJCIWIO €ro 3THM
TIPaBOM.

B nomonHenue k uaeHTH(UKAMKM OTPAaHUYECHHUH, PYKOBOIUTENIIO HEOOXOAMMO OMNPENeNUTh CTaHIApPTHI 110
KOTOPBIM IIPEJICTOUT OLIEHUBATh AJIbTEPHATHBHBIC BApHAHTHI BBIOOpA. DTH CTaHIApPTHI IPUHSTO HA3bIBaTh KPUTEPHSIMU
npuHATUs pemieHuil. OHM BBICTYHNAIOT B KauyecTBe pPEKOMEHJALMH 10 oleHKe pemeHuid. Hampumep, mpuHumas
pEIICHUE O MOKYIKE aBTOMOOMIISI, BBI MOXETE OPHEHTHPOBATHCSI HA KPUTEPUU CTOMMOCTH — He Jjoposke 10 ThIc. 1om.,
9KOHOMHYHOCTH — HE MeHee 25 Muib Ha | ramioHe OeH3WHA, BMECTUMOCTH — IISATh B3POCIBIX OJHOBPEMEHHO,
MIPUBJIEKATEIBHOCTH U XOPOIINX XapaKTEPUCTUK C TOUKH 3PEHUS 00CITy)KUBaHNUSI.

3. OIIPEAEJIEHME AJIbTEPHATHB. Cremyromuii 3tan — (OpMyIHpOBaHHE HaOOpa albTepHATHBHBIX
peuieHuii nmpobneMbl. B umpeane jkenmarenbHO BBISIBUTH BCE BO3MOJMKHBIE JIEMCTBHS, KOTOPhIE MOIIIM OBl yCTPaHUTh
MIPUYMHBI TIPOOJIEMBI M, TEM CaMbIM, JaThb BO3MOXXHOCTh OpTaHM3allMM JOCTHYb CBOMX Iiened. Tem He MeHee, Ha
MIPAKTHUKE PYKOBOAWTEND PEIKO PACIIONIATAacT JOCTATOYHBIMU 3HAHUSIMH WM BPEMEHEM, 4TOOBI c(hOpMYINpOBATh H
OLICHNUTh KOXIYIO anbTepHATHBY. bosee Toro, paccMoTpeHne o4eHb OOBIIOTO YHCIA aTbTEPHATUB, TAKE €CITH BCE OHU
peaTMCTUYHBI, YacTO BeleT K myTaHune. [losToMy pykoBOAMTENb, KaK MPaBHJIO, OTPAHHYMBACT YHCIO BAPHAHTOB
BbIOOpa sl CEphE3HOT0 PACCMOTPEHMSI BCEr0 HECKOJIBKMMHU ajlbTEpHATUBAMH, KOTODPBIC NPEICTaBISIOTCS HaubOoiee
KETaTeTbHBIMH.

BMmecto noucka HamTydIiero BO3MOXKHOTO PELICHUSI, JIIOJH IPOJOJDKAIOT MepedupaTh abTEPHATUBBI TOJIBKO
JO TeX IOp, IOKa HE BBIABUTCS Takasi, KOTOpas YAOBJIETBOPUT OINPENCICHHOMY MPUEMIEMOMY MHUHHMAIbHOMY
CTaHIapTy. PyKoBOAWTENW MOHUMAIOT, YTO MOWUCK ONTHMAIBHOTO PEUICHHUS 3aHUMAeT 4epecdyp MHOTO BPEMEHH,



JIOPOTO CTOWT MJIH TPyAEH. BMecTo Hero oHM BEIOMPAIOT pemIeHNe, KOTOPOE TO3BOJIHT CHATH MPoOIemMy.

Cnenyer, ofHaKo, M03a0OTHTHCS O TOM, YTOOBI OBUI yYTEH JOCTATOYHO IIUPOKHUH CHEKTP BO3MOXKHBIX
peuieHnit. YTriuyOJleHHBI aHalu3 TPYOHBIX NpoOieM HeoOXOoaAuM sl Pa3pabdOTKH HECKOJBbKUX JEeHCTBUTEIBHO
pa3iIMyaroIuXcsl ATbTEPHATHB, BKIIIOUasi BO3MOXKHOCTh Oe3nelicTBusi. Korna pykoBOJCTBO HE B COCTOSIHUM OLICHHUTD,
YTO MPOM30MIET, €CIM HHUYEro HE MPEANPHHUMATh, CYIIECTBYET OMACHOCTh HE YCTOSATHh Iepe TpeOOBaHMEM
HEMEMJIEHHBIX JeiicTBud. JlelicTBUe panyd caMOro AEWHCTBUS IIOBBIIIAET BEPOATHOCTb PEArMpPOBAHMsI Ha BHELIHWM
CHMIITOM IIPOOJIEMEL, a HE Ha €€ TIIaBHYIO IPHYHHY.

Ecnm BepHyTBCS K HameMy MpuUMepy ¢ aBTOMOOMJIEM, TO BBl TEHEPh CTOUTE INEPEN BHIOOPOM HECKOIBKHX
Mojiesieil, KOTOphIe, 10 BallleMy MHEHHUIO, YAOBIETBOPAIOT BamiuM KputepusMm. OToOpaB aJbTepHATUBBI, HEOOXOIUMO
OLICHUTb HX.

4. OHEHKA AJIbTEPHATUB. Cnenyromuii 3Tall — OILIEHKa BO3MOXKHBIX alibTepHATUB. [IpW WX BBISIBICHUA
HEoOXoaMMa OIpeAeIeHHas TPpeABapuTEIbHAs OLeHKa. VccienoBanus, OAHAKO, TOKA3IH, YTO KaK KOIWIECTBO, TaK U
Ka4eCTBO aJIbTEPHATUBHBIX HJICH pacTer, KOrjaa HadaabHas reHeparus uaek (MacHTUGUKAIUS aJbTePHATHR) OTIACICHA
OT OIICHKH OKOHYATeJIbHON HJICH.

OT0 03HAYaeT, YTO TOJIBKO IOCIIE COCTaBJICHUS BaMH CIIMCKAa BCEX HIEH, CIEAyeT MEPEeXOANTh K OICHKE
KaXJ10i anbTepHaTUBBI. [Ipy oLieHKe pelieHnii pyKOBOAUTENb ONPEAEIISIET JOCTOMHCTBA M HEJJOCTATKH KaXK/10T0 U3 HUX
1 BO3MOJKHBIE OOIIME IOCIEACTBHA. SICHO, 4TO n00as aJbTEpHATHBA COIPSIKEHA C HEKOTOPBIMU OTPHIATEIbHBIMU
acriekTamu. Kak yoMHHAIOCh BBIIIE, IOYTH BCE BAYKHBIE YIPABICHUECKNE PEIICHHS COJEPKaT KOMITPOMICC.

Jnst comocraBieHUs] PEUICHU HEoOXOAMMO pacrojiaraTh CTaHAAPTOM, OTHOCHTEIBHO KOTOPOTO MOKHO
WU3MEpPUTh BEPOSATHBIE PE3YAbTaThl PeaTn3alii KaxJa0i BO3MOKHON albTepHATUBHI. [10100HBIE CTaHAAPTHI HA3BIBAIOT
KPUTEpUSIMU TPUHITUS PELICHUH, yCTaHaBIMBAaeMbIMH Ha dTane 2. BcnoMHHB emie pa3 mpumep ¢ aBTOMOOWIIEM,
YKaXeM, 9TO €CIH KakKas-THO00 MOJAENb HE MOXKET YAOBICTBOPHTH OZHOMY HJIM HECKOIBKHM BaMH YCTaHOBJICHHBIM
KPHUTEPUSIM, €€ JaJIbIIIe Helb3sl paCCMaTPUBATh KaK PEATUCTUYHYIO aJlbTEPHATUBY.

OtMernM, 0JTHaKO, YTO HEKOTOPBIE U3 KPUTEPHEB BHIOOpA aBTOMOOMIISI MMEM KOJIMYECTBEHHOE BBIPAKEHHE,
HampuMep, cromMocTh He Bbimme 10 ThIc. momn. Jlpyrue, Hampumep, ynoOCTBO B OOCIY)KMBaHWM W BHEIIHSS
NPUBJIEKATENBHOCTD, TPeOYyIOT cOOpa HH(OpMaINK KaueCTBEHHOTO XapakTepa. YToObl OLIEHUTh U CPABHUTD JJAHHBIE 110
TEXHHUYECKOMY OOCIY)KMBaHHUIO, BaM CJIEAYET NPOCMOTPETh COOTBETCTBYIOIIME OLIEHKM B MyOIMKAIMsIX 00LiecTBa
norpeduteneit «Koncviomep Punopmcey. UTOOBI crenath TO k€ caMO€ B OTHOIICHWW BHEUIHEH MpPUBJIEKATEIBHOCTH,
MOJKHO COCTaBUTHh COOCTBEHHYIO IIKaJTy OICHOK, BBIJICTIMB B HEH KJIACCHI OYCHb MM YMEPEHHO NPHUBIIEKATEIbHBIX,
00J1a/1atoIMX CPeIHEH U HIDKE CpeTHEl MPHUBJIEKATeIbHOCTHIO M HEMPHUBIIEKATEIbHBIX MOJIEIICH.

Ha 3T0if cTtagum MOryT BOSHHKHYTH 3aTpyIHEHUs, ITOCKOJIbKY HEBO3MOXKHO CPaBHHBATh BEILM, €CIIM OHU HE
OJHOTHITHBI — SIOJIOKM OECCMBICIIEHHO HaNpsIMyIO CPaBHHBATh C aleIbCHHAMU. Bce pemeHns ciemyeT BeIpaxaTh B
ornpezeneHHbIX Gpopmax. JKenarenbHo, 4ToOBI 3TO ObLIa (hopMa, B KOTOPOIl BbIpakeHa Leib. B Ou3Hece mpuObLE —
HEM3MEHHasl TOTPEOHOCTh M BBICIIMH IIPHOPUTET, IOITOMY PELICHHUS] MOXKHO IPEJICTAaBUTh B ICHES)KHOM BBIPKEHHUHU U B
BUJIC OLICHKH UX BO3/CHCTBHS Ha MPHOBLIH. B HEKOMMeEpYecKoi OpraHu3anyy TIIaBHOM ENbI0, KaK MPaBHJIO, SIBISETCS
MIPEAOCTABICHNE HAWIyYIINX YCIyr TpH HAaWMEHBIIUX 3arparax. Ilo3TOMy [€HEXHOE BBIPRKEHHE MOXKHO
HCII0JIB30BaTh JJIsd CPaBHCHUSA HOCJ'ICI[CTBI/Iﬁ pCIHeHI/Iﬁ B CXOOHBIX OpraHuvsanusix.

B Hamem npuMepe ¢ aBTOMOOWIJIEM BBI MOXETE BBIPa3UTh BCE KpPUTEpHH B Oajutax mo mkane oT 1 jgo 5
MIPUMEHHTETBHO K (haKTOpaM Kak KOJTMYECTBEHHOTO, TAK M KaUEeCTBEHHOTO XapakTepa. Hanmenee noporoi aBToMo0Omb
HOJIYYHT IIPH 3TOM OLIEHKY S5, a Hanbosee 1oporoit — 1 O6ami U T.1., BKIIIOYas SKOHOMHYHOCTh U JpYyrue TpeOoBaHusl.
BeposiTHO, HeKOTOpble M3 O3THX KpUTEpHEB BaxkHee Ipyrux. K mpumepy, BBl MOXETe CYHMTaTh BHEIIHIOIO
MIPHBJIEKATEIBHOCTH B 1Ba pa3a OoJiee BayKHOH, 4eM neHy. Ecnn Tak, BaM clieqyeT «B3BECHTH)» CBOI BEIOOP, YMHOXKHB Ha
2 Oama mo BHEIIHEW NpuBieKarelbHOCTH. [looOHBIM 00pa3oM, eciu JuUis Bac 3HauYeHHE PEMOHTONPUTOIHOCTH
COCTAaBIISIET BCETO 2/3 CTOMMOCTH, CIIeyeT yMHOXHTh Ha 2/3 OlleHKY yJo0cTBa B 00CTyKMuBaHuH. [IpomycTiB yepes Ty
MIPOLEAYpY KaXIbIi KPUTEPHA, CIICIYET CIOKUTD PE3yJIbTAThl 110 KaXKI0W MOJEN. ABTOMOOHIIb, 10 KOTOPOMY 00IIas
OIIeHKa B Oaijiax OKaKeTCsl HAWBBICIICH, OyIeT BalllUM OYEBUIHBIM BEIOOPOM.

3aMeTI/IM, YTO IIPpU ONLCHKE BO3MOXXHBIX peIHCHI/Iﬁ PYKOBOJAUTEIb MBITACTCA CIHPOTHO3UPOBATHL TO, 4YTO
npousoier B Oyaymem. Bynymee Bcerma HeompeneiaeHHO. MHOXeCTBO (hakTOpOB, BKIIOYass U3MEHEHHE BHEIIHETO
OKpPYXEHHsI W HEBO3MOXXHOCTh pPEaTH3allid PEHICHUS, MOXKET IOMENIaTh BOIUIONICHWIO HamedeHHoro. Ilostomy
BaXXHBIM MOMCHTOM B OLCHKE ABJIACTCA OIMPEACICHUC BEPOATHOCTH OCYIICCTBIICHUA KaXXKI0I'0 BO3MOKHOI'O PCIICHUA B
COOTBETCTBUU C HAaMEPEHMsIMH. belu MocinencTBus Kakoro-To pemieHust OJaronpHUsITHBI, HO LIAHC €r0 pealr3aluy
HEBEJIMK, OHO MOJXKET OKa3aThCsl MEHEe JKeNaTelIbHBIM BapHaHTOM BbIOOpa. PykoBomuTeNb BKIIIOYAET BEPOSITHOCTH B
OTICHKY, IPUHIMasi BO BHUMAaHHE CTETICHb HEONIPECIEHHOCTH MM PHUCKA, O YEM HI)KE B JTAHHOH TJIaBe.

5. BBIBOP AJIBTEPHATUHBBI. Ecnu mpobnema Obuta MpaBMIIBHO ONPEAEIeHa, a albTePHATHBHBIC PEIICHUS
TIIATENbHO B3BEIIEHBI U OIEHEHBI, ClIeNaTh BHIOOP, TO €CTh NPUHSTH PEIICHHE CPaBHUTEILHO NMPOCTO. PykoBoanTemb
TIPOCTO BEIOMpAET albTEePHATHUBY ¢ HamboJee OIaronprUATHBIMA OOITUMH TIOCIEICTBUSAMH, KaK IIOKa3aHO Ha IIPHMEpPE C
aBromoOmiemM. OJIHaKo ecii 1podiiemMa €10» Ha ¥ HPUXOIUTCS IPUHUMATh BO BHUMaHKHE MHOXECTBO KOMIIPOMHCCOB,
WK eciii nHPOPMAIs ¥ aHAIN3 CyObEeKTHBHBI, MOXKET CIYYUTHCS, YTO HM OJHA AJIbTEPHATHBA HE OyJeT HAMIYYIINM



BEIOOpOM. B 3TOM citydae riaBHAs PONb MIPHHAIICKUAT XOPOIIEMY CYXKICHHUIO U OTIBITY.

Xots 1A MEHEDKEpa HACATIBbHO JOCTUKCHHUE ONTHUMAJIBHOIO0 PEHICHUA, PYKOBOJAUTEC/IL, KaK IIpaBUJIO, Ha
MpaKkTHKE He MeyTaeT 0 TakoBoM. MccienoBarens ['epOept CaliMOH yKas3bIBacT, 4TO, perias mpo0iIeMy, pyKOBOJAUTEIh
CKJIOHSICTCS K TOBEICHUIO, KOTOPOEC OH HAa3bIBACT «YAOBJICTBOPSIONINMY», & HE «MaKCHMH3HPYIOMUM». OOBIYHO
ONITUMAIIFHOE pEIIeHne He OOHApYKHMBAaeTCS M3-32 HEXBATKH BPEMEHH M HEBO3MOXHOCTH YYECTh BCIO YMECTHYIO
uH(pOpMalMIO U albTepPHATHUBBL. B CHIly 3TUX OrpaHMYEHUI PYKOBOAMTENb, KaK IPABUIIO, BHIOMpPAET HallpaBlICHHE
JICUCTBHS, KOTOPOE, OYECBUIHO, SBISCTCS IPUEMIIEMBIM, HO HE 00SI3aTEIEHO HAWTYUIIINM U3 BO3MOKHBIX.

PEAJIM3AIINA. Kak momuepkmBaer XappucoH: «PeanmpHas IEHHOCTb DEIICHUS CTAHOBUTCS OYEBHIHON
TOJILKO IOCJIC €ro ocyiiecTBieHus». CormacHo puc. 7.3., mporecc pemeHus: IpoodaeMbl He 3aKaHUYHMBACTCS BHIOOPOM
anbTepHATUBEL. [IpocToil BRIOOp Hampag JIeuus JCHCTBHIA HMEET Malyl0 IIECHHOCTD JUIs opraHu3anud. s pa3pemnreHus
MPOOJIEMBI W W3BIICUEHHSI BHITOIBI M3 WMEIOMIEHCS BO3MOXKHOCTH PEIIeHHE JOJKHO OBITH peanuzoearo. Y pOBEHb
3¢ (EeKTUBHOCTH OCYIIECTBICHHUS PEIICHHUS IOBBICHTCSA, €CIM OHO OyAeT NMPU3HAHO TEMH, KOTO OHO 3aTparuBacr.
[pu3HaHue pereHus PeaKo, OJHAKO ObIBACT aBTOMATHYCCKHUM, Ja)Ke €CJIH OHO SIBHO XOpOIIIee.

CoobweHue YcranosneHues

Npunsatue 0 peleHUM Poanusauus o6parHod caRan OueHka
peleHus pelIeHHS peaynsraros

Puc. 7.3. Peanuzanus u oueHka, (aspl, ClIeAyOLINe 3a MPHUHATHEM PELICHUS U OTHOCSIIHUECS K Pa3pelIeHUI0
IPOOIIEMBI.

WHorna pyKoBOAWTEIb MOXET BO3JIOKUTH HPUHSITHE PEIICHHS Ha TeX, KTO JIOJDKEH OyIeT ero UCIOJHSITS.
Yaiie ke OH BBIHYX/IEH yOescoanms B MIPABUIBHOCTH CBOCH TOUKH 3pEHUs IPYTUX JII0/Iei B OpraHu3aliny, 10Ka3bIBaTh
JIIOSIM, YTO €ro BBIOOp HeceT 0Jlaro M OpraHu3aliy, U KaKIOMY B OTAEIBbHOCTH. HekoTopble pyKOBOAMTENN CUHATAIOT
TIONBITKH YOSKACHHUS HANMpPACHOW TPaTod BPEMEHM, OJHAKO, MOJXOJ THIIA «IIpaB sl WIM HE MPaB, HO HAYATBHUK S
CEro/iHsl B MUpEe 00pa30BaHHbBIX JIIOJIEH, KaK MPaBuIlo, He cpabaThiBaeT.

Kak craHer MOHATHO NpHM paccMOTpPEHHH IpoOIeM MOTHBALMM W JIMAEPCTBA, IIAHCH Ha 3¢ (EKTUBHYIO
peann3aIyio 3HaYNTETHHO BO3PACTAIOT, KOTJa MPUYIACTHBIE K 9TOMY JIFOJH BHECIH B PELICHUE CBOIO JIETITY M HCKPEHHE
BEpST B TO, YTO AeNaroT. [loaTOMy XOpouuii crocod 3aBoeBaTh NPU3HAHKE PELICHUS] COCTOUT B IPUBJICUSHUN JPYTUX
Jmofeil K mpoleccy ero NMpuHATHA. Jleno pykoBoauTenst BBIOMpaTh, KTO JOJDKeH pemarh. (Pasnnunble BapHaHTHI
NPUHATUS PELIEHUH C ydyacTHEM JPYrHX JIIOJEH paccMOTpeHBl B . 17, mocesiieHHOM muaepctBy.) Tem He MeHee
OBIBAIOT CHTYallMH, KOTJa PYKOBOJUTENb BEIHYX/ICH NIPUHAMATH PEIICHNE, HE KOHCYJIbTHPYSCH C APYTUMH. YUacTHE
PabOTHUKOB B MPUHITHUH PELISHHUH, TOJOOHO JIF000MY APYrOMy METOy yIpaBieHus, OyaeT 3 (GeKTUBHBIM JAJIEKO HE B
KaXJIOH CUTYaI1H.

Bornee Toro, TBepmas mozzep)KKa cama 1Mo cebe eIie He TapaHTHUPyeT HAAJICKAIIErO WCIIONHEHUS PEIICHHS.
[lonHOE OCymIeCTBICHNE pelIeHH TpeOyeT NMpUBeIeHNUs B ACHCTBHE BCEro Ipolecca yIpaBieHNus, B 0COOCHHOCTH €ro
OpraHu3ylonel 1 MOTUBALMOHHON (DyHKIIMH.

OBPATHASA CBA3b. Eme omnoit ¢a3oif, BXommmiel B MpoLecC MPHUHITHS YIIPABICHUYECKOTO pEImICHUS U
Ha4MHAIOMICHCS nocie moeo, KaK pelmieHne Havajao JeHCTBOBAaTh, SBISETCS YCTaHOBICHHWE oOparHOU cBsa3u. [lo
Xappucony: «CucremMa OTCICKHBAaHHSI M KOHTPOJII HeoOXomuma Ui OOECIEeUYCHHs COrlacoBaHHsS (DAKTUISCKHUX
PE3YJIbTATOB C TEMH, UYTO OKHJAIKCH B NIEPUOJ] IPUHATHS pemeHus». Ha atoii ¢asze mponcxoqur namepeHne u oreHka
TIOCIIEACTBUN PEIICHHS MM COIOCTaBlICHNE (PAaKTUUECKUX PE3yIbTaTOB C TEMH, KOTOPHIE PYKOBOAMTEID Haesics
noxyuutb. OOparHasi cBs3b — T.€. IOCTYIUICHHE JJAHHBIX O TOM, YTO MPOHMCXOJAWIIO J0 U IOCIE Pealn3allii PeIeHUs
— TI03BOJISIET PYKOBOJAMTENIO CKOPPEKTHPOBATh €ro, MOKa OPraHHM3alllM €lle He HAHECEHO 3HAYMTENLHOro yiepoa.
OmueHKa pemeHns pyKOBOACTBOM BBITIONHSACTCS MPEXIE BCETO C MOMOIIBIO (PYHKIMK KOHTPOJIS, KOTOpas pacCMOTPEHA
B CJIEAYIOIIUX IIaBax.

APYI'HE ®AKTOPHBI, BJIUMAIOUNIME HA MNPOLHECC MNPUHATHUSA YIPABJEHYECKHUX
PELIEHMI

Harre paccMoTpeHnue 3TaroB panyoHaIbHOTO PElIeH s MPpo0IeM TOIDKHO CIIY)KUTh B Ka4eCTBE PEKOMEHIAIHNH,
CIOCOOHBIX TMOMOYh B NPUHATHH Ooiee d()(MEKTUBHBIX pEIICHHH B CIOXKHBIX cHUTyanusx. OmHAKO STOT MeETOJ
YyipaBJICHHUA, KaK U BCE APYTUC, IPUMEHACTCSA HE B BaKyyM€. OpFaHI/I3aL[I/II/I ABJIISKOTCA CJIIOKHBIMU O6'I)CKTaMI/I, a OHH, B
CBOIO OYepenb, YacTAMHU emie OoJiee CIOXKHOHM LelocTHOCTH. [IOCKOJIbKY OpPraHM30BaHHBIM AEHCTBHUSM IPHCYIIN
CIIO)KHOCTH, a YIpaBJCHYSCKHUE PEUICHHWsS NPUHHMAIOTCA JIIOABMH W BIMSAIOT HA HHX, NPU HPUHATHU pPEIICHUH
HEOOXOAWMO YYHUTHIBATh IENBIA PAN pazHOOOpa3HBIX (hakTopoB. MHOTHE W3 HUX OYIyT PaccCMOTPEHBI HIDKE ITIPH



o0cyxeHnu (pyHKIMIH yrmpaBieHUs. 371ech )K€ MbI OMHIIEM JIMIIb HEKOTOPHIE BAXKHEHIINE MOMEHTHI, OT KOTOPBIX
HEIMOCPEACTBEHHO 3aBHCHUT, KaK MPUHUMAIOTCS PELICHHs U HACKOJIbKO 3(dexkTHBHBIMU OHU OyayT. MBI paccMOTpUM
JIMYHOCTHBIE OIEHKH DPYKOBOIUTEINS, YPOBEHb PHCKa, BpeMsl U HM3MEHsIOIIeecs OKpYyXeHHe, MH(POPMAIMOHHBIE U
MOBEJICHUECKHE OTPaHUYEHHsI, OTPULIATENIbHBIE IOCIEACTBUS M B3aUMO3aBUCUMOCTb PELICHUI.

JIMYHOCTHBIE OIIEHKH PYKOBOIUTES

JIMYHOCTHBIC OLIEHKU COJIEPKAT CYOBCKTHBHOC PAHXKUPOBAHHE BXKHOCTH, KauecTBa WiK Oiara. B oTHomeHun
NIPUHATHUS PELICHUN OLEHKH BBICTYNAIOT B KAUEeCTBE KOMIIAca, YKa3bIBAIOILIETO YEJIOBEKY >KEIaTelIbHOE HaIlpaBJICHUE,
KOT/Ia IPUXOJAUTCS BEIOMPATh MEXy albTepHATUBAMU IEHCTBUH. B X0/€ paccMOTpeHUs COIMaIbHONH OTBETCTBEHHOCTH
U ITUKW MBI MIPUBEIIM HECKOJIBKO MPUMEPOB PELICHUH, MPUHATHIX PYKOBOJIUTENSMH, KOTOPbIE OTPaXAalOT LEHHOCTH
STHX JIIOJIEH B TOM, YTO KacaeTcs no0pa W 371a, MOPSAHOYHOCTH. BakHO MOMYEpPKHYTH, YTO BCE YIPABICHUYCCKHE
pemieHus, a He TOJIBKO CBSI3aHHBIE C BOIIPOCAMH COIMANBHON OTBETCTBEHHOCTH M ATHKH, TOCTPOCHHI Ha (hyHIAMEHTE
YbEU-TO CUCTEMbI LICHHOCTEH.

Kaxnaprit yemoBek o0NiaacT CBOEH CHCTEMOI IIEHHOCTEH, KOTOpas OMpPEIeNseT €ro ICHCTBUS M BIUSCT Ha
MIpUHUMaeMble pemeHrs. HanpuMep, BBl MOXKeTe CUMTATh HEMPABIIIEHBIM MPHICPKUBATH HHOOPMAITHIO, C IIOMOIIBI0
KOTOPOM KOJIJIera MOT Obl YJIY4IIHTh MIPOEKT, HaJ KOTOPBIM OH TpyauTcs. HecMoTpst make Ha TO, YTO 3TOT paOOTHHUK
MOJKET OBITh BAalllUM TJIaBHBIM KOHKYPEHTOM Ha IYTH JOJDKHOCTHOTO MPOJBHKCHUS, IIEHHOCTh, KOTOPYIO BHI IIPUIaCTe
JIOSTBHOCTH M OTKPBITOCTH, 3aCTaBJISIET Bac MPUHATH PEUIeHHE 0 Tepenade nHpopMmanuu kojuiere. C Ipyroil CTOPOHEL,
BbI MOYKETE PEIINTh YBOJIMTH PAOOTHUKA, KOTOPBIH BCe BpeMs paboTaeT I1ox0. XOTs BbI IIPHIAcTE O0JIBIIOE 3HAYCHUE
JIOSUTBHOCTH, Ballle MPEICTAaBICHHUE O PABEHCTBE MOJCKA3bIBACT, YTO HYXKHO YBOJHTH ILIOXOTO PAOOTHHKA, IIOTOMY YTO
OH HE JaeT OPraHu3allU CTOJIBKO XKe, CKOIbKO APYyTHE.

HccenenoBanus MOATBEPKIAIOT, YTO IIEHHOCTHBIE OPHEHTALMU BIUSIOT HA CIOCO0, KOTOPHIM IPHHUMAIOTCS
pemennsi. OHO U3 MEPBBIX UCCIIEIOBAHUMN, TTOCBSIIEHHBIX [IEHHOCTAM aMEPUKAHCKUX YIPABISIIONINX, TOKA3aJ0 — B
HUX CHUCTeMe LEHHOCTeH 3aMeTeH SBHBIA IepeKoC B CTOPOHY HSKOHOMHUKH, TOJUTUKM M HayKd B IPOTUBOBEC
COIMANIEHBIM, PENUTHO3HBIM W AcTeTHdeckuM acnektam. CormacHo wccnenoBannio Jxopmka Uarienna,
PYKOBOJAWTENb, CTAaBAIIMA Ha IMEPBOEC MECTO MAaKCHMH3AIMI0 MPUOBUIM, CKOpPEe BCEr0 HE BIIOXKHUT CPEACTB B
PEKOHCTPYKIUIO KaeTepus M KOMHAT OT/IbIXa JUTsl pabounx. PykoBomuTeN b, IIsI KOTOPOTO TIIaBHOE — COCTPaJaHue K
JMIOJIM, CKOpee IOWIeT Ha CIPaBeUIMBOC IOBBINICHUWE 3apa0OTHOW TIUIATBI, YeM Ha €¢ COKpAlleHHE paju
BBICBOOOXKICHHS CPEICTB Ha (PMHAHCHPOBAHHUE HAYIHO-MCCIEOBATEIBCKUX MTPOSKTOB.

HemanoBaxxHoe 3Hadenrie UMEIOT KYJIbTypHBIE Pa3iHuus, XOTs, KAaK MOXKHO OXKHJAATh, CYIIECTBYET CXOJCTBO
LIEHHOCTHBIX OpUEHTALUK YIPABISIOIIMNX U3 pa3HbIX cTpaH. Hanpumep, aBcTpanuiickue pyKOBOAUTEIN MPENNOUYUTAIOT
«MSTKHID» MOAXOA K YHPAaBICHUIO U YACHAIOT 3HAUUTEIbHOE BHUMAHHE CBOUM IOJYMHEHHBIM; IOXKHOKOpPEHCKHE
00JIbIIIe 3HAYCHHSI TIPUAAIOT CHJIC M IJIOXO BOCIPUHUMAIOT MTPOOJIEMBI APYIHX; AMOHCKHE JEMOHCTPUPYIOT YBAKEHHE K
BBILIECTOSIIIUM U OTJIIMYAIOTCSl BBICOKOW MPEIaHHOCThI0 KOMIIAHUH.

HexoTtopsie opraHM3alié HCHONB3YIOT (opMaibHBIE IEKIApalldiid O KOPIIOPATHBHBIX IIEHHOCTSAX, YTOOBI
pemieHus, IpUuHAMaeMble PYKOBOAUTEISIMA, U IEHCTBUS BCeX paOOTHUKOB OPraHM3AlMU OTPaKalK OOIIYI0 CHCTEMY
nenHocteil. [Ipumep 7.2. mocBsilleH cucTeMe MoolpsieMbIx IieHHocTeil Gupmbl «nmn Kommnerotepy. Opranuzanmu,
MPOBO3IJIaCUBILINE ACKJIapali O UEHHOCTAX, TOBOJAT A0 CBEACHUS JIOJACH OXHUAaHUs, OMUPAIOLIMEcs Ha MPU3HAHUE
TaKWX [EHHOCTEH, TOCPEICTBOM Pa3HOOOPA3HBIX POPM OOyUCHHS.

ITomumo pasznuuuii JTUYHOCTHBIX OIICHOK TUIHWYHBIM 3aTpyJHEHHEM TpPU ONpEJeIEHUH ONTUMAJIbHBIX
aIbTEPHATUB SIBJISIETCS Cpeia, B KOTOPOH NPUHUMAIOTCS PEILICHUS.

IIPUMEP 7.2.
Cucmema yennocmeii pupmut «Innny

Dmnamusi no omuowieHuro K nompebumenam (noavzosamensim). MBI IperaraeM U3IEIHs BBICIIETO Ka4ecTBa,
KOTOpBIE€ YJOBJIETBOPSAIOT pealbHble MOTPEOHOCTH M TNPEICTABISIOT LEHHOCTh JUIMTEILHOTO IIOJIBb30BaHUS... Mbl
HCKPEHHE 3aMHTEPECOBAaHBl B Pa3peICHUN 3aTPYAHCHUU MOTPEOUTENs M HE WAEM Ha KOMIIPOMHCC C Halled ATUKOH
panv nIpuObLTH.

Jlocmuoicenue yenei (acpeccuénocmn). Mpl CTaBUM arpecCHBHBIC IIEIM W 3acTaBiiseM ce0s MOOUBAThCS HX
OCyIIECTBJIEHHsI. MBI IPH3HAEM, YTO KHMBEM B YHUKAILHOE BPEMsI, CUMTAs HAIIK U3/IEJINS CPEICTBOM M3MEHEHHUS TPy/Aa
1 KWA3HH JIFO/Ieil. DTO — MPUKITIOYCHNE, U MBI y4acTBYeM B HEM BMECTE.

Tosumusnwiii coyuanvrelii 6xnad. Kak KopnopaTuBHBINA TpaKIaHUH GHpPMa CTPEMHUTCS OBITh SKOHOMUYIECKHM,
MHTEJUIEKTYalIbHBIM M COLMAJIbHBIM aKTUBOM B T€X COOOILECTBaX, B KOTOPBIX Mbl paboTaeM. Ho B mepByro o4yepep Mbl
HaJleeMcsl czieNlaTh 3TOT MHpP MeCTOM Oosiee yIOOHBIM JUIS JKM3HU. MBI co3aeM H3JeHs, KOTOPhIE PacIIUpSIOT
BO3MOXKHOCTH YEJIOBEKa, OCBOOOXKIAIOT JIFO/ICH OT TsDKETOW HYAHOI paboThI, U TIOMOTaeM WM J0OWBaTHCS OOJBIIETO,
YeM OHU MOTJIU ObI ClieNiaTh B OJIMHOYKY.

Hnousudyanvuvie docmudicenus. Mpl pacCUUTBIBaeM Ha YBJICYEHHOCTh M JOCTHIKEHMS KaKI0ro Ha Ooiee
BBICOKOM YPOBHE, €M IO OTPAciid B HEIOM. TONBKO TaKWM ITyTEM MBI MOJYYHUM NpUOBLIH, HEOOXOAMMYIO HaM IS



JOCTIDKEHHS IPYTUX KOPIOPATHBHBIX LIEJICH.

Hyx xonnexmueuzma. Pabota B KOMaHJaxX BakHA JIA ycrexa (GupMbl «OMILT», ITOCKOJIbKY OHAa HENOJbEMHA
Juisl TI000TO OTAENBHO B3SATOrO YeNOBEKa. MBI NPUBETCTBYEM B3aMMOJICHCTBHE DPAaOOTHUKOB C PYKOBOAUTEISIMU
J000T0 YpOBHSI, 0OMEH HJIEIMHU U IIPEATIOKEHHSIMH Paan TTOBBIIICHUS 3((GEKTUBHOCTH (GUPMBI M Ka4eCTBa )KU3HH. MBI
MOAJCPKUBAEM YT Ipyra U BMecTe pajgyeMcs mobejaM U BO3HATPKACHUAM.

Kauecmeo (cosepwencmeo). Mpl 3a00THMCS 0 TOM, uYTO TpousBomuM. B wmznenus ¢upmbl «Onrun Mbl
3aKJIaJ[bIBACM KauecTBO, pabouyne XapaKTePHCTHKH U EHHOCTh TAKOTO YPOBHS, KOTOPBIH 00ecriedynBacT HaM yBaXKEHHE
1 TIPEAaHHOCTh MOTPEOUTENEH.

Bosnacpasxcoenus. Mpl Ipu3HaeM BKJIAJ KaXIOTO YEIOBEKA, BBICOKUE PE3YJIbTaThl ACATEIbHOCTH. MBI
MIPU3HAEM TaK)Ke, YTO BO3HAIPAKICHUS IOJDKHBI OBITH MOPIBHBIMU M JICHS)KHBIMH OIHOBPEMEHHO, M CTPEMHUMCS
co3zate arMocepy, B KOTOPOH KaXKABIH CMOXET NMOYYBCTBOBATh OLIYIICHHE MPUKITIOYEHHS M PAZOCTH, padoTas Uit
bupMBI « T,

Xopouiee ynpasnenue. OTHOLIEHHE MEHEIKEPOB K CBOMM pPAabOTHHMKAM MMEET NEPBOCTEIICHHOEC 3HAUCHUE.
PabotHukyu JI0JDKHBI HMETH OCHOBAHUS JJOBEPSITH MOTHUBAM M YECTHOCTH CBOMX HayaJbHHKOB. PyKOBOJCTBO OTBe4aeT
3a cO3JaHHe MPOIYKTHBHOI Cpelibl, B KOTOPOH PACIBETAIOT IEHHOCTH GUPMBI «DIIIIID».

Cpena npuHATHS pelIeHUs

Ipn npuHSTHN yHpaBICHYECKNX PEIICHNWH BCErJa BAXXHO YYUTHIBATH PHUCK. IIOHSITHE «PHCK» HCIIOIB3YyeTCs
3leCch HE B CMBICIE€ ONAcCHOCTH. PHCK CKOpee OTHOCHTCS K YPOBHIO ONPEAEICHHOCTH, C KOTOPOHl MOXKHO
IPOTHO3UPOBATh pe3yabTaT. B  Xome ONEHKW aJbTEepHATHB U MNPHUHATHA pEHICHHH PpPyKOBOAWUTENb JIOJKEH
MIPOTHO3UPOBATh BO3MOXKHBIE PE3YJIbTaThl B Pa3HBIX OOCTOSTENLCTBAX WMJIM COCTOSHUSIX Npuponsl. Ilo cytu nena,
pEUICHNST TPUHUMAIOTCS B Pa3HBIX OOCTOSTENBCTBAX IO OTHONICHMIO K PHCKY. JTH OOCTOSITENBCTBA TPaJUIIMOHHO
KJIaCCU(DUIMPYIOTCS KaK yCIOBUS OnpedeieHHOCmu, pUcka WA HeonpeoeieHHOCm.

OIIPEAEJIEHHOCTD. Pemenue HOpUHUMAaEeTCs B YCIOBHSAX OIPEAEIEHHOCTH, KOIJa pPYKOBOAUTENL B
TOYHOCTH 3HAET PE3yNbTaT KaXXIOTO M3 IbTEPHATHBHBIX BapHaHTOB BeIOOpa. IIpmMepom ompeneneHHOro penieHus
MOJKET OBITh BJIO)KCHHE M30BITOYHOW HATUYHOCTA B 10%-¢ Herno3uTHbIC cepTU(GHUKATHI. PyKOBOAUTENb 3HACT, YTO 32
HCKJIIOYEHUEM BO3HHKHOBEHHS KpaiHe MaJOBEpOSTHBIX UpPE3BBIYaHBIX OOCTOSTENBCTB, BCIIEACTBHE YEro
(enepabHOE MPABUTENHBCTBO HE CMOXKET BBIIOJIHUTH CBOM 00s3aTeNbCTBA, OpTraHM3alys MoiayduT poBHO 10 % Ha
BIIOKEHHbIE cpencTBa. [1omoOHBIM 00pa3oM pyKOBOIAMTENh MOXKET, IO MEHBIIEH Mepe Ha OIMIKaHIIyIO MEpCIEKTHBY,
TOYHO YCTAHOBUTh KaKMMHM OyayT 3aTparbl Ha IIPOM3BOJICTBO ONPEEJCHHOIO M3/ENHs, OCKOJIbKY apeH/Has Iuiara,
CTOMMOCTb MaTE€pHAIIOB U pabovell CHIIBI N3BECTHBI MM MOTYT OBITh PACCUUTAHBI C BBICOKOIH TOYHOCTBIO.

CpaBHHUTENEHO HEMHOTHE OpPraHU3alMOHHBIC MM IEPCOHANBHBIC DPEHICHHS IPUHAMAIOTCS B YCIOBHAX
omnpeneneHHOCTH. OHAKO OHM MMEIOT MECTO U 3a4acTyl0 JIEMEHThI Oosee KPYIMHBIX PEIIeHNH MOXKHO pacCMaTpUBaTh
KaK OIpeJeNeHHbIe. ABTOPBI M MCCIEAOBAaTENM HSKOHOMUKO-MAaT€MaTUYECKUX METOJOB HAa3bIBAIOT CUTyallUd C
HaJIM9UEM OIPENCICHHOCTH Oemepmunucmckumuy. (B crnemyiomeil riaBe ommcaHbl HEKOTOPbIE MOJETH IMPHUHATHS
JNETePMHUHUCTCKHUX PEIICHUH. )

PHUCK. K pemieHusiM, IpHHUMAaEMBIM B YCIOBHSIX pUCKd, OTHOCSITCA TaKue, Pe3yIbTaThl KOTOPBIX HE SBISIIOTCS
OINpENENICHHBIMU, HO 6EPOAmMHOCHb KaXIOTO pe3ylbTaTa U3BECTHA. BeposSTHOCTb ONpeAensercss Kak CTelneHb
BO3MOXXHOCTH CBEPILIEHUS JAHHOTO cOOBITHS 1 m3MeHseTcs oT 0 1o 1. Cymma BEpOSTHOCTEH BCeX anbTepHATHB JOJDKHA
OBbITh paBHA eIMHUIE. B yCIOBUIX ONpe/IeIeHHOCTH CYILECTBYET JIUILb OJIHA aTbTepPHATHBA.

Haunbonee xenatenbHbINH cOcO0 onpeneieHus] BEPOSTHOCTH — OOBEKTUBHOCTh. BeposTHOCTh 06bexmusHa,
KOTZ]a €€ MOJKHO OIpENeTUTh MaTeMaTHYECKUMH METOJaMH WIIM IMyT€M CTaTHCTHYECKOTO aHaln3a HaKOIUIEHHOTO
omnbITa. [IpuMep 0OBEKTUBHON BEPOSITHOCTH 3aKJIIOYACTCS B TOM, HAIIPUMEp, YTO MOHETa JIOKUTCS BBEPX «PELIKOI» B
50 % cnyuae. Jlpyroii mpuMep — MPOTHO3UPOBAHUE YPOBHS CMEPTHOCTH HACETIEHUS KOMITAHUSAMHU, 3aHUMAIOLTUMUCS
CTpaxoBaHUEM XH3HHU. [I0CKOJIbKY BCE HaceleHne CIIy)XHUT 0a30i 3KCIIepUMEHTa (OTIbITa), CTPAaXOBBIE aKTyapHH MOTYT C
BBICOKOH TOYHOCTBIO TIPEJICKa3aTh, KaKOW MPOLEHT JIOIEH OMPEIEICHHOTO BO3pacTa yMpPET B 3TOM, CICIYIOIIEM H T..
rogax. Ilo 3TUM NaHHBIM OHH OIPENENSAIOT, CKOJBKO CTPAXOBBIX B3HOCOB OHH JIOJDKHBI TOJYYHTh, YTOOBI OILIATUTH
3as1BJICHHSI O BBIMIJIATE CTPAXOBOT'O BO3HAIPAXK/ICHHS M TEM HE MEHEEe UMETh NPHOBLIb.

PykoBoncTtBo 00s3aHO yYMTHIBaTh YPOBEHb PHCKAa B KadecTBe BakHeimiero ¢akropa. Hampmmep, dbupma
«Panmo Kopnopeiia op Amepukay norepsiia 500 MIIH.I0JUL. BCIEACTBHE HEYIAUHOMW IMOMBITKH CO3AaHHS JAUCKOBOTO
BuzeornpourpeBatens. ®upma «3ennt Kopropeliny, 3Has 00 OrpOMHBIX YOBITKaX KOHKYpPEHTa, PEeIIniia OTKa3aThCs
OT TPOJIOJDKCHUSI MCCIEAOBaHUI B JIAaHHOW 00J1acTH, MOCYMTAB 3Ty TEXHOJIOTHIO CIMIIKOM pHCKOBaHHOW. OIHaKo
¢upma «CoHM» TOCTE HECKOIBKUX JIET HEYAAYHBIX MOMBITOK MOOEANIA aMEPUKAHCKHUX M €BPONEHCKHX KOHKYPEHTOB,
BBIITYCTUB TaKOM MPOUTPHIBATENb, KOTOPBIH ceroxHs 3aBoeBbiBaeT peiHKH CIIIA.

CymiecTByeT HECKOJBKO CIOCOOOB NOJIYYEHHWS! OpraHu3alMeil peseBaHTHOW HMH(OPMAIMH, IO3BOJISIONIEH
O0OBEKTHBHO paccunTaTh pHCcK. Jlokmaas! GeaepasbHOrO MPAaBUTENBCTBA 1TO BOIIPOCAM TPY/a, SKOHOMHKH, PE3YJIbTaThI
nepernvceil (LE€H3BI) COAEP)KAaT OTPOMHBIM MAacCHB JaHHBIX 110 CTPYKType HapOIOHACENEHHs, pPOCTY IIEH,
pacnpeseNieHHI0 10X0J10B, MHMISANNY, 3apaboTHON Iuiate W T.. KpyrHBIE TOProBblE OpraHM3aLMK HPEIOCTABISIOT



nHPOPMAINIO, UMEIOIIYI0 OCOOBIH HMHTEpeC AIsi KOHKPETHBIX OTpacied, HalmpuMep, O TOM, CKOJIBKO JKCHIIMH B
Bo3pacte oT 19 1o 25 neT ynTaroT exeMecs 4Ho XypHal «Kocmononuren» B mpoTHBOBeC «Taimy.

Korna BHemHsii mHpOpManus HEIOCTYIHA, OpPTaHM3alMs MOXKET JOOBITh €€ CBOMMHU CHJIAMHM, IPOBEISI
HccienoBaHne. AHaMU3 PBIHKA HACTOJNIBKO IIHUPOKO HCIIONB3YeTcsl JUIS IPOTHO3WPOBAHUS BOCIPHATHS HOBBIX
MIPOYKTOB, TEJIEBU3NOHHBIX IOy, KWHO(WIBMOB M MOJUTHKOB, YTO OH CaM MO ceOe MpEeBpaTHIICA B BaXHYIO cdepy
JACATCIIBHOCTH, a4 TAKXC CTall HEOTHEMJIEMOM YacTbIO JACATCIIBHOCTU IMOYTU BCEX KPYITHBIX OpFaHH3aHHﬁ, UMCHOII X
JIeTI0 ¢ IUPOKOW myOnukod. OJHAKO aHAIN3 PHIHKA HE MMEET cTaTyca CTPOro Hay4yHOro ucciemoBaHus. Hampuwmep,
HMMEHHO 1O pe3ynibTaTtaM nomoOHoro aHanm3a ¢upma «Komamb6ua [Tnkdeps3» pemmiaa He y4acTBOBaTh B IIPOM3BOICTBE
¢unbma «E.T.». 310 penieHue nocinenoBalio Kak peakius Ha BbIBOJ, OKa3aBIIUICS HEBEPHBIM, YTO (HUIbM paccUuTaH
Ha §-JIeTHUX JIeTel, a Ha MPaKTUKE OH CTaI CaMbIM KacCOBBIM 32 BCE BpeMs CYILIECTBOBAHMSI KHHeMaTorpada.

BepostHocTs Oynmer ompeneneHa OOBbEKTUBHO, €CIH IOCTYIHT JOCTaTOYHO MH(MOPMALIWU IS TOTO, YTOOBI
MIPOTHO3 OKAa3aJICSl CTATUCTUYECKH JOCTOBEpHBIM. Hemb3st ObLTO, Hampumep, MpeAcKas3aTb, KyIAT WIM HE KYyNAT
MUJUIMOHBl aMEPHUKaHIEB IEPCOHAIbHBIE KOMIIbIOTEPHI, ONPOOOBaB MJCI0 BCEro Ha HECKOJbKUX JECATKaX CEeMew.
Hy>xHa Oblia peakuusi HECKOJIBKUX COTEH PECIOHIEHTOB. Kpome Toro, BEpOsSITHOCTh JJOCTOBEPHA TOJBKO KaK CPEIHSIs
BEIMYUHA U B JIOJITOCPOYHON MepcreKTrBe. MOHEeTa MOXKET JIedb «opiiom» BBepX 10, 20 u GosbIiee YMCIo pa3 B CEPHU.
Tak, ecnu cTpaxoBas KOMIAHHS, UMEIOIIAs MOTUCH Ha 50 THIC. aBTOMOOUIIEH, B COCTOSTHUM NPEICKa3aTh YOBITKH OT
aBapuii C BEICOKOH TOYHOCTBIO, OIMPAsICh Ha CTATHCTHYECKUE CPEAHUE ISl BCEH IOIMYIISIINMU JTaHHBIE, PYKOBOAUTEIb
MEJIKO KOMIIaHWU HE CMOXKET 3Toro caenars. OnHa u3 15 MalmH KOMITaHNH MOJKET TTOIAacTh B HEOOBIYHYIO aBapuio 1
NPUYHUHHATH € MHOTOMHJUTHOHHBIH yIepo.

Bo MHOrMX ciydasx OpraHu3aiys HE pacrojaraeT J0CTaTOYHOW HHGpopMamued sl 0ObeKTHBHON OIECHKH
BEPOSITHOCTH, OJJHAKO, ONBIT PYKOBOZCTBA IOJCKAa3bIBA€T, YTO MMEHHO MOXET CKOpEe BCEro CIyYHTCS C BBICOKOW
JIOCTOBEPHOCTBIO. B Takoi CHTyallmM PyKOBOJHUTENb MOJKET HCIIOJIB30BATh CYKACHHE O BO3MOKHOCTH CBEPIICHHUS
AIBTEPHATHUB C TOW WM UHOH CYObeKmusHoOU WIN npeonoaazaemoli eeposmuocmolo. CTaBKH Ha CKauyKax, KOTOpbIE
JIeTaloTcd 0 Hayaja 3aberoB, — TPUMEp OIpEAENeHHs MpeanoiaraeMoil BeposTHOCTH. JIromu pacrosiararor
nHpOpPMAIME 1 OTBITOM — OHHM 3HAIOT, KaK BBICTYIAJIA JIOIIA b B IPYTHX COPEBHOBAHUIX — HO 3TOTO HEAOCTATOYHO
JUIA YCTAaHOBJICHU A O6’BCKTI/IBHOﬁ BECPOSATHOCTHU.

Pemenrie koMnanuy 0 TOM — CTPaxoBaTh WIIM HET CBOW IapK aBTOMOOMIICH — XOPOIIMH MpUMep pelIeHus,
MIPUHUMAEMOT0 B YCJIOBHSAX PHCKA. PyKOBOAWTENb, OTBETCTBEHHBIH 3a 3TO pELICHHE, HE YBEPEH B TOM, YTO aBapuu
OyayT, a ecniu OymyT — TO HE 3HAET, BO YTO OHM 00o0iimyTcsa. Ho M3 craTucTukm cTpaxoBaHHs OH 3HAET, YTO OJUH U3
JIECSITH BOJIUTENEH pa3 B TOJy MOMAaeT B aBapuio u cpeanuid yimepo cocrapiser 2000 monn. Eciau opranuzanus umeer
500 aBTOMOOWMIIEH, TO 8eposimubl. S0 aBapuil 3a rox obmeil cromMmocthio 100 ThIC.[OMUT. B NeCTBUTENBHOCTH aBapHid
MOJKET CIyYUTHCS MEHBIIE, a MOTEPH MOTYT OKa3aTbcs BbIMIE. ECIM PyKOBOIUTENb PEIIUT MPUOOPECTH CTPaxOBOH
HOJIMC Ha BECh MapK, OH OyzeT cTOMTh POBHO 110 THIC.JOMII., HE3aBUCHMO OT (PAKTUUECKOTO YMCIIa aBapHii, U pelieHne
OyJIeT MPUHATO KaK ObI B YCIOBHUSX OIPEACICHHOCTH.

HEOINPEJEJIEHHOCTD. Pemenne mpuHUMAaeTcss B YCIOBHSAX HEOMPEHETICHHOCTH, KOTAa HEBO3MOXKHO
OLICHUTh BEPOATHOCTH MOTCHIHAIBHBIX PE3YIBTATOB. DTO JODKHO MMETh MECTO, KOTAa TpeOyrommue ydera (hakTopbl
HaCTOJIbKO HOBBI U CJIOXKHBI, YTO HACUCT HUX HEBO3MOXKHO MOJYYUTH JOCTATOYHO peJ’[eBaHTHOﬁ I/IH(bOpMaHI/II/I. B utore
BEPOSITHOCTD OMPE/ICIICHHOIO TOCIEACTBHS HEBO3MOXKHO IIPEJCKa3aTh C JIOCTATOYHOM CTENEHbI0 JIOCTOBEPHOCTH.
HeomnpeneneHHOCTs XapakTepHa AIsl HEKOTOPBIX PEHICHUH, KOTOPbIE MPUXOJUTCS TPUHAMATh B OBICTPO MEHSIOIINXCS
O6CTOﬂTeHBCTBaX. Hawuspiciium MMOTCHIMAJIIOM HEONPCACICHHOCTH 06na)1aeT COIIMOKYJIbTYPpHAasA, HOJUTUYCCKaAsd U
HayKoeMKas cpena. PemieHus MUHHCTEPCTBa OOOPOHBI O Pa3pabOTKE HCKIIOYUTENIBLHO CIIOXKHOTO HOBOTO OPYXHS
3a4acTyl0 M3HAYaIbHO HeompeseneHHbl. [[ppunHa B TOM, YTO HUKTO HE 3HAET — KakK OyJeT HCIIOJIb30BaHO OPY)XKHE U
NPOM30JIET JIM 3TO BOOOIIE, a TAKIKE KAKOE OPYIKHE MOXKET IIPUMEHHUTh NPOTUBHUK. [109TOMY MUHUCTEPCTBO 4acTo HE
B COCTOSIHMM ONpE/AeNIUTh, OyAeT JIu HOBOE OpYXHe AeHCTBUTENBHO 3((EKTHBHBIM K TOMY BPEMEHH, KOTAa OHO
MOCTYIIUT B apMHIO, a 3TO MOXKET IPOU30MTH, HarpuMep, depe3 IATh jeT. OfHaKo Ha NpPaKTHKE OYeHb HEMHOTHE
YIIPaBIEHUECKHUE PEIICHNUS IPUXOJUTCS IPUHIMATH B YCIOBUSIX MOTHOM HEOTPEIETICHHOCTH.

CrankuBasich C HEONPENEeICHHOCThIO, PYKOBOIUTEIb MOXET HCIIOJIBb30BaTh JIBE OCHOBHBIE BO3MOXKHOCTH.
Bo-1nepBBIX, HMONBITATHCS MONYYUTH JIOTIOJHHUTEIBHYIO PEIEBAHTHYIO WH(OPMAIMIO M €lle pa3 NpOaHaIM3HPOBATh
mpobiemy. OTUM 4YacTO yaaeTcs yMEHBIINTh HOBHM3HY W CIOXHOCTh HpoOJIeMbl. PyKkoBoanTenb codeTaer 3Ty
JOTIOJTHUTEIIbHYIO I/IH(I)OpMaLII/IIO N aHAJIU3 C HAKOIUJICHHBIM OIIBITOM, CHOCO6HOCTBIO K CYXXACHUIO WJIN HHTyHHHefI,
4YTOOBI MPUIATH PSAIY PE3YJIbTATOB CYOBEKTHBHYIO MJIM IIPENIONaracMylo BeposiTHOCTh. Huke, Ipu paccMoTpeHHH
METO/Ia SKCIEPTHBIX OLIEHOK, ONMCAaH MHTEPECHBIH HOBBIM IMOIXOJ K IOJYYEHHIO IOMOJHUTENbHOW MH(OpManuu B
YaCTUYHO HEOPE/ICICHHBIX CUTYaIHsAX.

BTOpaH BO3MOXHOCTh — I[eﬁCTBOBaTL B TOYHOM COOTBETCTBUHU C IMPOUIJILIM OIIBITOM, CYXICHHUAMH WJIN
WHTYWIMEH U ClIeNaTh IPEJIIOI0KEHNE O BEPOSITHOCTH COOBITHI. JTO HEOOXOIMMO, KOT/Ia HE XBaTaeT BpeMEHH Ha cOop
JIONIOTHUTENBHON MH(OPMAINN HIIH 3aTPaThl Ha HEE Yepecdyp BHICOKH. BpeMeHHbIe 1 HHPOPMAIIMOHHBIE OTPaHUICHHS
MMEIOT BaXKHEHIIee 3HaUCHUE IPU IPUHATUM YIIPABICHUYECKUX PELUIECHUM.

BPEM U USMEHAIOIIAACS CPEJIA. Xon BpeMeH: 00BIYHO 00YCIOBIMBACT H3MECHEHHS cuTyanuu. Ecin



OHU 3HAYUTENBHBI, CUTYAIHsI MOXET MPeoOpasHThCS HACTOIBKO, YTO KPUTEPUH U MPUHATHSA DPEHICHHUS CTaHYT
He}leﬁCTBHTCHBHLIMH. HOSTOMy peumicHuA CICAyeT NpHUHHUMAaTb W BOIUIOMIATh B JKU3HBb, IIOKa I/IH(i)OpMaI_II/ISI )51
JIONTYIIEHNS, HA KOTOPBIX OCHOBAHBI PELIEHMS], OCTAIOTCA PENCBAHTHBIMU U TOYHBIMHU. YacTO 3TO 3aTpyAHUTEIBHO,
IIOCKOJIBKY BPEMSI MEXIy IPUHITHEM pEIIeHHs M HadajioM JeWcTBus Benuko. Hanpumep, ¢upme «{ronmon» s
CO3MIaHWs HEWJIOHAa KaK MPOMBIIIJICHHOTO TIpoxyKTa moTpeboBamock 25 mer. Kpome Toro, 3apaBbIii CMBICK
IMMOJACKAa3bIBACT, YTO PCIICHUC CICAYCT NPHUHUMATH JOCTATOYHO 6])ICTp0 JJIg TOro, '-ITO6LI KCJIaTCIIbHOC HeﬁCTBHe
COXPaHWIIO CBOE 3HaueHue. Majo NpoKy MCKaTh HAMTYUIINHA crloco0 JOObIBaHUS JICHEr Ha Oyayliue Mecsbl, €ClId HEeT
JieHeT Ha Ommkaiuryto Henemro. [loaTomy yder (akTtopa BpeMEHHM MHOTA 3aCTaBISIET PYKOBOIMTENEH ONMMPAThCs Ha
CYXKACHUE WM JaX€ MHTYHIHIO, TOTJa KaK B HOPMAJIbHBIX 00CTOSITEILCTBAX OHH mpeanovin 6])1 paL[PIOHaJTBHLIﬁ
aHaIM3.

IMomoOHBIM 00pa3oM ciemyeT YYUTHIBATH BEPOATHOCTH ONEPEKEHMS PELICHHEM CBOEro BpeMeHH. MHorme
KOMIAaHUM BKJIAIBIBAIM MIJUIMOHBI JOJUIAPOB B HOBBIE NPOCKTHI, HAAEACH OINEPENUTh KOHKYPEHTOB HAa DPBIHKE, W
o6Hapy)1<1/IBan1/1, YTO MNPUIO3AHUBIIMECA W PEHIMBHIMEC IMOJA0KIATHL OKa3aJIMCbhb B BBIMI'PBIIIC. q)I/IpMa «MuHHECOTa
MaiinuHr 3HI MbBHIOQEKYIOpUHD) pa3paboTaia Mpolecc IBETHOro KomupoBaHus B 1961 r.; a ¢upma «Kcepoke»
TIepBHIN yIauHBIi 00pa3ell IIBETHOTO KOMMPOBAIBFHOTO aBTOMAara BBHIOpOCHIAa Ha PBHIHOK Juimbs B 1975 1. @upma
«bepxiin @oTO» U psAl APYrUX KOMIIAHUM 3aTesUId NIPOU3BOACTBO KAPMAHHBIX KaJIbKYJISTOPOB U IIOHECIH OTPOMHBIE
yOBITKH, B TO BpeMs KaK YCOBEPLICHCTBOBaHHas TEXHOJIOTHS IO3BOJIMJIA HOBMYKAM Ha DPHIHKE HAIAJNUTHh BBIITYCK
KaJIbKYJIATOPOB C MEHBIIMMH, YEM 3a T'OJ1 10 TOTO, U3AEPKKAMH.

HNHdpopmManuoHHBIE OTPAHUYCHHUSA

B Hauare rnaBbl MBI cIENANM pa3iIMude MEXIy JaHHBIMU W MH(pOpMaIieH, yka3aB, 4To HH(pOpMaLus — 3TO
JNaHHBIC, TPOCESHHBIC IS KOHKPETHBIX Iofel, mpoOieM, menei w curyammit. MHbopMamms HeoOXxommma s
paluoHaIbHOTo peureHus npobdaeM. [Topoi, oxHako, HEOOXOIUMAs AJIsl IPHHATHS XOPOILEro petieHust nHPOpMarHs
HEJIOCTYITHA WJIM CTOMT CIIMIIKOM Joporo. B crommocts mH(pOpMamuu cieayeT BKIIOYHUTh BPeMsi pYKOBOAWTENEH U
MTOJYNHEHHBIX, 3aTPAYCHHOE Ha ee cOop, a Takke (pakTHUECKHe N3CPKKHU, HAIIPUMED, CBI3aHHBIC C aHATM30M PBIHKA,
OIJIaTOM MAIIMHHOTO BPEMEHH, HCIIONb30BAHHUEM YCIYr BHEIIHMX KOHCYJIBTaHTOB M T.I. IloaTomy pykoBoIuTENh
JIOJDKEH pEIINTh, CYIIECTBEHHA JIM BBITOAA OT JONOJHHUTEIbHOM WH(OpMAIMM, HACKOJIBKO caMo 1o cebe BaKHO
pellieHNe, CBSI3aHO JIM OHO CO 3HAYUTENIBHOM JOJIeH pecypcoB OpraHu3alui TN ¢ HE3HAYUTEIBHOM JEHEeXKHOH CyMMOIl.

Ecnn mHpOpManmio moayduTh MO MPUEMIIEMOM IEHE HENPOCTO, HO TaKas BO3MOXHOCTb CKOPO ITOSIBHTCS,
caMoe IpPaBUWJIBHOE I PYKOBOAUTENS — OTIOXKUTH NMPHHATHE PElIeHHs. 37ech, MpaBaa, CAeaHO IOIyLICHHUE, YTO
BpeMsl HE SBISIETCS KPUTHUECKMM (AKTOPOM M IOTEPU OT 3aJepKKH OymayT Oojee 4eM IEepeKphITHl BBITOAOW OT
MPHUHATHSA OOJiee KAaueCTBEHHOTO DEIICHHS Ha OCHOBE MOMOJIHUTENBHOW WHGpOpManuu. Beiroga m m3gepkku mo
OousiblIell YacTH CyObEeKTHBHO OLIGHHMBAIOTCS PYKOBOAMTEIEM, 4YTO, B OCOOCHHOCTH, OTHOCHUTCS K OIICHKE
PYKOBOAMTEIIEM CTOMMOCTH COOCTBEHHOTO BPEMEHHU M OXKMAEMBIX B PE3yJbTaTe MPUHATHS PEIICHHs YITyYIICHUH.

Ha puc. 7.4. mpomuniOCTpHpOBaHBI TPH BapHaHTa OOCTOSTENBCTB, C KOTOPHIMH MOJKET CTOJKHYTHCS
PYKOBOAMTEND, OLICHUBAS 3aTPAThl M BBITOLY OT AOTOJHUTENbHONH nHpopMarmu. [1o BapuaHTy «A» BBITO/A OT KXI0H
JONIOJIHUTEIBHOM eIMHHULBI WH(pOpPMalMKU paBHa 3aTpataM Ha ee moiydeHue. (OTO HANOMHHAET KOHLEILHUIO
MIPEIENIBHOTO 10X0a U MpeAeabHbIX U3IEPKEK B DKOHOMUYECKUX Haykax.) B Toil mepe, B Kakol pyKOBOJCTBO FOTOBO
IUTaTUTh 3@ IIOJydEeHHE IOIONHUTENbHOW WH(OpMauM, OHO OyZeT WMETh AOTOJHHUTENbHYI BbIromy. OmHaKo
OTpaHUYEHHS BPEMEHHbIE U MHTEUIEKTYaJIbHBIX BO3MOXKHOCTEH MEHE/PKepa B IUIaHE YCBOCHHUS M HCIIOJIB30BaHHS BCE
OoJIbIIEro KOJMUYecTBa MH(POPMAIMH JJOJDKHBI, B KOHEYHOM CUeTe, CAENaTh MOKYIKY IOMOJIHUTENbHOW HHpOpMaIn
9KOHOMHYECKHU HEIETECO00pa3HOH.
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Pacxonul Ha uKGopMaumo Pacxoan Pacxopbl
Bapuaut A Bapuant B Bapuanrt C

Puc. 7.4. 3aBUCUMOCTb MEX]ly CTOUMOCTBIO JOIIOJIHUTEIbHON HH(OPMALIMK U BBITOJION OT €€ IPUOOPETEHHSI.

Ilo BapmanTy «B» pacxomapl Ha NOJy4EeHHE AOTOJHUTEIBHOW HMH(OpMANWM MEPEKPHIBAIOTCS BBHITOJAMH 0



OTIPEZICTIEHHO TOYKH, TOKa3aHHOW Ha puc. 7.4. 3a HEI0 PYKOBOJACTBY HE CIEAYET CTPEMHUTHCS K ITONYIECHHIO
HOHOHHHTeHLHOﬁ I/IH(I)OpMaHI/II/I, IMOCKOJIbKY AaXXK€ NpH YIYYIICHUH PEHICHHA C €€ IMOMOIIBIO pacXodbl MNPEBBICAT
BBITOLY.

[o BapuanTy «C» BBITOJBI OT MOJYYEHHS JONOJIHUTEIBHOW WHPOPMAIMK, OYEBUIHO, IIPEBOCXOAAT 3aTPATHI
Ha Hee. B Takoil cuTyanuu MoiTydeHHWe TOMONHUTEIHHONH WH(GOpMAINH SBHO JKelaTedhbHO. TeM He MeHee, U B 3TOM
cjiyda€ BPEMCHHBIC U HHTCIIICKTYAJIbHBIC OTPAHUYCHUSA OOJDKHBI, B KOHCYHOM CYETEC, PE3KO CHHU3UTH II0Jb3Yy OT
nprobperenus uHpopmannu. Kak nokasan Paccen Axkodd, pyKOBOOUTENN YacTO HEKOPPEKTHO MPEAIOJAraroT, 4To
Oonpmre nHpOpMaIUN — 0053aTENBHO JTy4IIIe.

IloBenenueckne orpanndeHust

Muorue u3 (aKToOpoB, 3aTPYAHSIOIIMX MEKINYHOCTHBIE W BHYTPHOPTaHHW3ALMOHHbIE KOMMYHHUKAIMH,
BIMAIOT Ha NpPUHATHE pemieHuid. Hampumep, pyKOBOIHMTENM YacTO MO-pa3HOMY BOCIPHHHMAIOT CYIIECTBOBAaHHE U
cepbe3HOCTh MpobsieMbl. OHU MOTYT TaKke MMO-pa3sHOMY BOCIPHHHMATh OTPaHHYCHHS U albTePHATHUBBL. JTO BEET K
HECOIJIaCHI0 U KOH(MJIMKTaM B MPOLIECCe IPUHSTHS PEICHHS.

PykoBonurenn MOryT OBITH HACTOJIBKO IEperpyxeHsl MHpopManueld u Tekyuield paboToi, 4ro OyayT He B
COCTOSTHMM BOCIIPHHSATH OTKPBIBAIOIIUECS BO3MOXKHOCTH. [TOCTY)KHOH CIMCOK KaXIOTO MOXKET II0Ka3aTh, KaK OHH
BOCHPUHHMMAIOT M pearupyroT Ha Impobiembl. COrjacHO OIHOMY HCCJICIOBAaHUIO, PYKOBOIUTENIN JalOT Pa3HOE
OIIpeZieIeHHe OJJHOM M TOH e MpOoOJIEeMBbl B 3aBUCHMOCTH OT OT/IENIOB, KOTOPBIE BO3IJIABISAIOT. PyKOBOANTEH MOXKET
YyBCTBOBAaTb, YTO BBIIICCTOSAIINI HAYaJbHUK OyJeT pa3IpakeH, eClIM eMy COOOIIUTh O pealbHON MM MOTSHIHAIBHOMH
mpobneme. Kak ykazaHo BeIIe, OT crioco6a oOMeHa pyKOBOIMTEIS C MOMYMHEHHBIMA HH(pOpMAINEH B 3HAUNTEITHHON
Mepe 3aBUCHT IOBeleHue mocieqHux. [lomoOHbIM 00pa3oM MOXKET HUMETh MECTO TOYKa 3pEHUs, M0 KOTOPOH
«mpo0IIeMBl — 3TO TIOX0», HOO TOpa3fo BaKHEE «XOPOIIO BHIMISAETH». JIIOAM MOTYT ycBaMBaTh TaKkylo MO3UIHIO OT
cBOMX Koiuter. boiee mompoOHO BIMSHHME TPYNIBI Ha IOBEICHHE WHIWBUAA W IIPOLECC HPUHATHS PENICHUH MBI
paccMmarpuBaem B TI1. 15.

PykoBonurens MOXET OTBEPrHYTH TOT WIM WHOH Kypc ACHCTBHI B CHIy JIMYHBIX TIPUCTPAcTHH WU
JIOSUTBHOCTH I10 OTHOLICHHIO K KOMY-TO. OH MOXET PEelINTh HE IPEeKpaliaTh COMHUTEIbHBIC HHBECTUIIMN MM TIPOCKT,
HOCKOJIbKY TOJIEPIKUBAJ X HA MIPOTHIKEHUH JI0JITOT0 BpeMeHu. B pesynbrare eMy Oynet TpyAHO OObEKTHBHO OLICHUTh
TEeKyIllee COCTOSHHE OCBOCHHS KalMTAJOBJIOXKEHWH WM npoekrta. [TomoOHBIM 00pa3oM, MEHEmKEp MOXKET PEeLIUTh
MoJyIepKaTh WIM HE MOJJIep)KaTb OINpPEIETICHHBIH IMPOEKT, MOCKOJIbKY PYKOBOJHWTENb 3TOTO IIPOEKTa paHee He
MOAJEpXKAN  BBIABHHYTBIH ~ MEHEDKepoM TpoekT. Kopode ToBOpsS, YCTaHOBJIEHO, YTO MHOTOYHCICHHBIC
ncuxosiornueckre (hakTophl M JIMYHOCTHBIE OCOOEHHOCTH CKa3bIBAIOTCS Ha MpoLecce MPUHATHA pemeHnii. Hexoropbie
13 HUX 1T0JIpoOHEe pacCMOTPEHBI B UETBEPTON YacTH KHUTH.

HeraTuBHble nocjieAcTBUsI

[lpunATHE yIpaBIEHUYECKUX pEIICHHH BO MHOTUX OTHOIICHUSX SBISIETCS MCKYCCTBOM HaXOXICHUS
3¢ PEKTUBHOTO KOMIIPOMHCCA. BBIMIpHIIT B OJTHOM IOYTH BCErJa AOCTUraercs B ymiepd apyromy. Perienue B mosbs3y
TIPOAYKIINU OoJiee BBICOKOTO KadecTBa BIEYET 3a COOOW POCT M3MAEPKEK; HEKOTOpPHIE IMOTPeOUTEeNH OYIyT HOBOJIBHBL,
Jpyrue mnepeiiyT Ha MeHee JOPOTOCTOSIINN aHAJIOT. Y CTaHOBKa aBTOMAaTHYEeCKOW MPOM3BOACTBEHHOMN JIMHUK MOJXKET
CHH3UTH OOIIME U3AEPKKH, HO OJTHOBPEMEHHO ITPHUBECTH K YBOJIBHEHHIO JIOSIIBHBIX PaO0uuX. YIIpOIeHHE TEXHOJIOTHI
MOJKET ITO3BOJIUTH (PHpPME HCIOTB30BaTh HEKBATH(UITMPOBAHHBIX pabodnx. B To ke Bpems yrpoIieHHas padoTa MOKET
0Ka3aThCsl HACTOJILKO YTOMUTENBHOW, YTO paboune pa3oyapyroTcsi, BCIEICTBUE Y€ro, Kak MOXKHO 0)KHAaTh, BO3PACTYT
IIPOTYJIBI U TEKYYECTh KaJApPOB M, BO3MOKHO, CHU3HUTCS TPOU3BOANTEIHHOCTb.

IMonoOHBIE HeraTHBHBIE IIOCIEACTBUS HEOOXOOUMO YYMTHIBaTh, NpUHHMas pemeHus. B m1. 3 Mbl
MOAYEPKUBAT HEOOXOMUMOCTh ydeTa B3aHMMO3aBHCHMOCTEH BHYTPHOPTaHW3aMOHHBIX IIEPEMEHHBIX W HPHUBEIU
HECKOJIbKO MMPUMEPOB, CBUACTCIILCTBYIOMIUX O BO3MOXHBIX HECTATUBHBIX IMOCICACTBHUAX HPHU OTCYTCTBUHU CHUCTEMHOI'O
nogxona. Ilpobiema mporecca NPUHATHS PEIICHUH COCTOMT B COIOCTABICHWHM MHMHYCOB C IUIIOCAMH B IIEJSIX
MOJTy4eHHsT HanOOJbIIero OOMIero BRIMrphIma. YacTo pyKOBOAUTEINO MPUXOINTCS BEIHOCHTD CYOBEKTHBHOE CYXICHHE
0 TOM, Kakue HeraTuBHbIe MOOOYHbIE 3()(EKTHl JONMYCTUMBI IMPHU YCIOBHUHM JOCTHIKEHHUS JKEIaeMOro KOHEYHOTrO
pesynbrarta. OHAKO HEKOTOPbIE HEraTHBHBIC MOCIEICTBUS HUKOMM 00pa3oM HE MOTYT OBITh NMPUEMIIEMBIMH JIIS
pyxoBoauTeneil opranmsanuu. [IpuMmep: HapylleHHe 3aKOHA WJIM ITHYECKHX HOPM. B MOIOOHBIX Ciydasx, Koria
BI)IGI/IpaIOTCﬂ KpUTEPpUHN UIA IPUHATHA PEHICHNA, HETATUBHBIC ITOCIICACTBUA CIICAYET TPAKTOBATh KaK OIrpaHUYCHUA.

B3anMo03aBHCHMOCTD pelIeHUi

B opranmzanum Bce penieHHs HEKOTOPHIM 00pa3oM B3aMMOCBSI3aHbl. EMWHNYHOE 6ajicHoe pElIeHUE MOYTH
HaBepHsIKa MOXKET MOTPe0OBaTh COTEH pEUICHWH MeHee 3HAuMTEeNbHBIX. Ecnu, K mpuMepy, OpraHu3amus perraer
MIEpEeBECTH IITa0-KBApTHPY B JPYroil IITaT, OHA JIOJDKHA TAKXKe NMPHHATH PEIIEHHS O TOM, KaK KOMIIEHCHPOBATh'
nepeMeIieHne paboOTHUKAM, KTO OMPENEIUT — TOKYIaTh WM HE MOKYIaTh HOBYIO MEOENb, KOTO HAaHUMAaTh Ha HOBBIE
JOJDKHOCTH M BAKAHCHUHM B PE3YJIbLTATE nepe6a3HpOBaHH$[, 3aCTaBsT JIM 3aKOHBI O HAJOI000J0KECHUH B JAPpyrom mitare



MEHSIT TIPOLELYPBI OyXTaITEPCKOTO ydeTa U T.1I.

KpynHele pemieHMss HMMEIOT MOCIEACTBUSA [UIS OpPraHM3allMM B II€JIOM, a HE TOJBKO [UII CErMEHTa,
HEIOCPEICTBEHHO 3aTparMBacMoro TeM WJIM WHBIM pelieHreM. Eciu mpomsBoicTBeHHas Gupma penraer mprodpecti
HOBoOe U 0OoJiee MPON3BOIUTEIIFHOE 000pYAOBaHUE ISl 3aBO/A, OHA JIOJDKHA TaK)Ke HAMTH crocod yBennveHHs cObita
nmpoxyknuu. TakuM 00pa3oM, 3aKyIlKa HOBOTO O0OOpYHOBaHUS JOJDKHA OTPA3HTHCS HE TOJIHKO HA IMPOWU3BOJICTBEHHOM
OT/IeNe, HO TAKI)KE PEIIAoIINM 00pa3oM — Ha OT/eNlaX CObITa M MApKETHHTa.

CriocoGHOCTh BHJETh, KaK BCTPAaUBAIOTCS M B3aUMOJACHCTBYIOT PEIICHHS B CHCTEME YIPABJIECHHsI, CTAHOBHUTCS
Bce Ooee BaXKHON IO Mepe MPOIBIDKEHNS Ha BEPXHUE ITAXKHU BIACTH. MeHEeKephl, HaXOASIINEC Ha HIKHAX YPOBHSIX
UEepapXHH, HO MPOSBIAIONINE CIOCOOHOCTh pasIysifeTh B3aMMO3aBUCHMOCTh PEIICHUH, T.€. BUAETh «BCIO KAPTHHY»,
3a4acTylO U CTAaHOBSITCS KaHIUJAaTaMU Ha MOBBIIIECHUE.

PE3IOME

1. Pemrenne — 3T0 BBIOOp anbTepHATHBEH. [IpHHATHE pelIeHni — CBA3YIOMIMHA MPOIecC, HEOOXOAUMBIHA IS
BBITIOJIHEH U JIFO0OW YIPaBIeHYECKOH (HYHKIHH.

2. 3anporpaMMHpPOBaHHBIE PEIICHUS, THIIMYHBIE YaIlle BCEro JUIsl IOBTOPSIOLUINXCS CUTYalllH, TPUHUMAIOTCS C
COOMIOIeHNEM  KOHKPETHOW  IIOCIENOBATeNbHOCTH  JTamoB. HOBBIE WM CHOXKHBIE CHTyallud  TpeOyioT
He3alporpaMMHPOBAHHBIX PELICHUI, B 3TOM Cilydae PyKOBOJHUTENb CaM BBIOUPAET MPOLEAYpY IIPHHSTHSI PELICHUH.

3. PemieHnss MOTYT IpPHHUMAThCS C MOMOIIBI0 HMHTYHLWH, CYXAEHHS WJIM METOAOM pPalHOHAIBHOTO
paspemenuns npobiem. IlociuemHumii crmocoOCTBYET MOBBIIICHUIO BEPOSTHOCTH TPHHATHA d()()EKTHBHOTO PEUICHHUS B
HOBOM CJIOKHOM CUTYallUu.

4. Dranbl palMOHAIBHOTO paspelieHus MpodjieM — AuarHo3, (GOpMYJIHUpPOBKA OTPaHUYEHUIl M KpUTEpPHUEB
MIPUHATHS pEIICHHWH, BBISBICHWE aIbTEPHATHB, HMX OIEHKA, OKOHYATeJbHBIM BeIOOp. Ilporecc He sBisercs
3aBEpIICHHBIM, TTOKa 4Yepe3 CHCTEMYy OOpaTHOIl CBS3M HE OyHeT 3acBHICTENbCTBOBAH (DAaKT DPEATbHOTO PEIICHHUS
npoOJeMbl Oarogaps CaeIaHHOMY BBIOODY.

5. lleHHOCTHBIE OPHEHTAIIMN PYKOBOMTENS BIHSIOT Ha €T0O IIOBCEAHEBHBIC ICHCTBHS U PELICHUSI.

6. Cpena TpUHSTHS pEIICHWH BapbUPYETCS B 3aBUCHMOCTH OT CTENIEHW PHCKA. YCIOBHS OINPEAEIECHHOCTH
CYILIECTBYIOT, KOT/Ia PYKOBOJHUTEIb TOYHO 3HACT PE3YJIbTAT, KOTOPBIA OYAeT UMETh KaXbli BbIOOp. B ycrmoBusx pucka
BEPOSITHOCTh pe3y/bTaTa KaXKIOTO PEIICHHS MOXHO OIPEACIUTh ¢ M3BECTHOW MOCTOBEPHOCTHIO. Ecnu mHpOpMaimu
HEJIOCTaTOYHO JUIS TIPOTHO3MPOBAHMS YPOBHS BEPOSTHOCTH PE3YJbTATOB B 3aBHCUMOCTH OT BbIOOpa, YCIIOBHS
MIPUHATHS PEIICHUS SBISIOTCS HEONPEACICHHBIMH. B yCIOBHSAX HEONPENEeIeHHOCTH PYKOBOAWTENh Ha OCHOBE
COOCTBEHHOT'O CY)KACHHS JO0JIKEH YCTAHOBUTH BEPOSITHOCTh BO3MOXKHBIX MOCIIE/ICTBUH.

7. Bo UM 10JIb3bI PEIIEHHs ClIelyeT IPUHUMATh ObICTPO, HO HE OIlepexast BpeMsl.

8. IloryyeHne TOTOTHUTENEHOW HH(OpMAIHH TPeOyeT BpeMEHH U JCHET, a TOCKOIBKY CIOCOOHOCTh YelTOBEeKa
yCBanBaTb M MCIOJIB30BaTbh €€ OI'paHUYCHA, TaKas I/IH(I)OpMaL[I/ISI HC BCCraa CHOCO6CTByeT IIPUHATHIO peIHCHPIﬁ.
PykoBonurens H0JKEH peINTh — ONPABJAACT JIM BBITOJIa OT OoJiee KAYeCTBEHHOIO PEIICHHs 3aTpaThl Ha MOJy4eHHE
JIONIOJTHUTENBHOM HH(pOpMaLny.

9. IloBeneHueckne (GpakTOpsl — HANPHUMEP, HETATUBHOE OTHOIICHHE K YeMY WM KOMY-IN0O, JTUIHOCTHBIE
NPUCTPACTUsl U Oapbepbl BOCHPUATHS HH()OPMALUHU, — SBISIOTCS PacpPOCTPAaHEHHBIMH OIPaHWYEHHSMHU Ha MYTH
puHATHS 3P PEKTHBHBIX U OPraHNU3alMy PEIICHNH.

10. Kaxxgoe BaXKHOE pPEIICHNE COMPSKEHO ¢ KOMIPOMHCCaMH, HETATHBHBIMU TOCIEICTBUSIMH U TIOOOYHBIMH
s pexTamu, 3HaYCHUE KOTOPBIX PYKOBOAUTENb JIOJDKEH COOTHECTH C 0)KUAAEMOil BBITOIOH.

11. BaxxHoe pemieHne noTpeOyeT MHOTOYNCICHHBIX MOCIEIYIOINX PEIICHNI U TOBJINSAET Ha BCE CETMEHTHI
opranm3anuu. JDddekTnBHO paboTaomuii PYKOBOAWTENb [OJDKEH ITOHWMAaTh B3aUMO3aBHCHMOCTh pEIICHHH U
BBIOMPATh aIbTEPHATUBBI, KOTOPHIC BHOCAT HAaHOONBIINH BKIIa] B AEJIO JOCTH)KEHHS OOIIUX IIeTIeH OpraHu3amu.

CUTYAIUSA JJISI AHAJIN3A
Tpu cnopnuix pewienus

Exenenensnuk «VMHnactpu Yuk» HasBan pemenue ¢upmbsl «MuTepHsmnn Pextudaiiep Kopnopeitmn» u3
Onp-Cerynno, KanmudopHus HagaTe CTPOUTENBECTBO caMoro aBromaruzupoBanHoro B CIIIA 3aBoma mo mpow3BOICTBY
HOJIYIIPOBOJHUKOB pEIIEHNEM THIa «OBbITh WM HE OBbIThY». 3aBOJ ObLI CHPOEKTUPOBAH IOJ €AMHBIH HENPEPBIBHBIN
nponecc npousBojacTBa MomHbIX MOII-Tpan3ucropoB. Ecnu 3aBox HauHeT paboTaTh B COOTBETCTBHU C HMPOEKTOM,
IIPOM3BOCTBEHHBIC M3/IEP)KKH COKPATATCSI HANIOJIOBUHY, [UIUTEIBHOCTh U3TOTOBJICHUS OJJHOTO M3/IEHsI YMEHBIINTCS B
HECKOJIBKO pa3, BBIXOJA TOIHBIX H3/AENUIl BO3pPACTET, MPOM3BOAMTEIHHOCTh HA OAHOTO pabOYero BIBOE IPEBBICHT
cpenHior0 aist  orpacid. [loNOXUTENbHBIA MNOTEHLWAd pEIIeHHs — OTrPOMHBIA BBIUIPBIII OT IOBBIIICHHUS
KOHKYPEHTOCIIOCOOHOCTH.

OmHAaKO CTPOUTEIHCTBO 3aBOJAA CBS3aHO C OONBIIMM (PMHAHCOBBIM PHUCKOM. ly1s TOrO YTOOBI 3aBOX Haval
paborars B 1987 r., koMnanus ¢ KamutajioM 145 MIIH.IOJUI. JOBella OTHOLICHUE 33/I0JDKEHHOCTH K COOCTBEHHOMY
karutainy 10 63 %, Ha 10 % cokparmiia pacxozsl Ha 3apabOTHYIO IUIaTy M MPOIOJDKWIIA ONEPALUH 110 HPUBIICYCHHIO
JONOJTHUTENBHBIX KPEOWTOB. [l KOMIaHWH, <«IOCTAaBHBIICH Ha KOH» IIOJIOBHHY CBOMX JOXOJOB H CyMMY,



MIPEBBIIIAIONIYIO €€ HETTO-KaluTal — 3TO OTPOMHBIN PHUCK JaXKe B XOpOIINe BpeMeHa. [IpuHATOe KOMIaHUEe! peleHne
B OTpacyy, HAXOSIIEHCS B COCTOSIHUM TTyOOKOro crajia, MOKHO Ha3BaTh IIPOCTO a3apTHBIM.

YMHO uin HeyMHO noctynwia pupma «HTepHsnIHn Pextudaiiep»?

®upma «tO D¢ Dxc Kopnopeitma» B 1986 r. npuHsia moxosxee CIIopHOE pelieHne. Jta pupmMa nMeeT caMblit
JMYYIINHA TTOTEHIHAI B YEPHOW METauTyprud. MHOTHE TO/ABl OHA IBITaJach BOCCTAHOBUTH KOHKYPEHTOCHOCOOHOCTH,
BKJIA/IbIBAsI JOIOJHHUTEIBHbBIC CPEICTBA B MPOM3BOJICTBO M pelias BHyTpeHHHE npodiiemMbl. B cepenune 1986 r. dpupma
Obula BBIHYXKJEHA pelarb — JOIYCTHTh JIM 3a0acTOBKY WICHOB Hpodcoro3a pabouyux —cranenuTeiHON
MIPOMBIIIJICHHOCTH AMEPHUKH WM HPUHATE WX TPeOOBAaHWS O TOBBIIICHHM 3apabOTHOM AT, BEAYIIHE K POCTY
uzaepxek. Ilocne Toro, kak mombITKH OOBACHUTH Npodcorody «dakThl, HUDPBI M PEATLHOCTH KOHKYPEHIIUNY
MIPOBAIMIINCH, (MpMa Hayajla co3JaBaTh 3arackl ctaind. Korna npogcoros pemmin 6acToBark, 3a MyJIbTHl YIIPABICHHS
HOBBIMH arperatami BCTal YIpaBICHYECKHH IepcoHan. 3abacToBKa MpomoiDKamack a0 sHBaps 1987 r., yOBITKH
cocraisuty 100 MiTH. TOJII. B MECHAIL.

YMHO uiu HeyMHO noctynuia pupma «tO Dc Dxen?

®upma «tO 3¢ Crnpunt Komblonukeinus» — coBmectHoe npeanpustue pupM «Jbxu Tu W» n «tOHaliTen
Tenexom» — pUCKHYyNA ABYMS MIIPJ. JOJUL, BIOKHB UX B CO3JaHHUE BOJOKOHHO-ONITHYECKOW KaOENbHON CETH, YTOOBI
nepeMaHuTh notpedureneit or pupm «Amepuken Tenerpad sun Tenedpon» u «Om Cu Aiy. BojgokoHHo-onTHYECKas
TEXHOJIOTHsI ycTpeMieHa B Oyaymiee. OHa onmupaeTcs Ha MCIIOJIb30BaHHE JIa3epPOB JUI Iepeady PEUeBBbIX CHTHAIOB U
JAHHBIX TIO0 CTEKJISTHHBIM MHKpOBOJOKHaM. [lapa TakuxX BOJIOKOH crocoOHA eqmHOBpeMeHHO mpomyckars S000
pa3roBopoB, pHueM nepenaBaeMasi HH(GOPMaIUs TPAKTUUECKH HE UCKaXKaeTCsl.

K xonny 1986 r. pupma «CrpunTt» pacnosnarana 15 ThIC. MUJIb BOJIOKOHHO-OIITUYECKOTO Kabensi B 3eMiie U
IUTaHUPOBaJIa MPOJIOXKUTH emie cBbime 8000 Muib. becrokoicTBO BBI3BIBAET IPOIYCKHAs CIIOCOOHOCTH 3TOW CETH,
KOTOpasi TIpe[CTaBisieTCs Oojiee 4eM M30BITOYHOM. XOTA TMOTpeOHOCTh B TeneOHHBIX PAa3rOBOpax Ha MATBHUX
paccTosiHUSIX M B Iepelade JaHHBIX MEKAY JalleKo pa3sHEeCeHHBIMH TOYKaMu pacteT Ha 8§ % B rof, MpoOIyCKHas
crocoOHOCTE ¢ 1984 . yuerBepuiace.

YMmHO nim HeyMHO noctynmia pupma «tO D¢ Crpuat KomMbproHUKEHTITH3»?



