This document was created by Unregistered Version of Word to PDF Converter

I'JIABA 14

KOHTPOJIb

BBEJIEHHUE

B nmpenmecTByromux riaBax Mbl 4acTO YHOMHHAIN O TEX HEONPENETICHHOCTSX, KOTOPbIE COIPOBOXKIAIOT IPOLIECC
YIIPaBIEHHSA, U O HEOOXOIMMOCTH paccMaTpUBaTh YNpaBICHUE KaK CBOEro poaa OeckoHewdHbIH mpouecc. ITmaner He
BCErJa BBIMOJHSIIOTCS TaK, Kak Obulo 3aaymaHo. Jlioan He Bceraa NPUHUMAIOT JICNIETHPOBAaHHbIE UM IpaBa W
o0si3anHOCTH. PyKOBOACTBY He Bcerna ynaercs JOJDKHBIM 00pa3oM MOTHBHPOBATh JIIOJEd Ha JOCTIKCHHE
MIOCTABJICHHBIX LeNeil. MEHAIOTCS YCIOBHSI OKpYXAIOIIEH Cpelbl, U OPTaHM3aIMs JOJDKHA COOTBETCTBEHHO K HUM
azantupoBaTbes. Bbl, OBITE MOXET, YK€ HadaldW YAWBIATHCS, KaK K€ PYKOBOJCTBY OPTaHHM3ALMH yHAeTCs, B KOHIIE
KOHIIOB, OMpEIENUTh, JOCTUIJIO JIM OHO CBOMX Ielield, Kak OHO OOHapyXHBaeT COOCTBEHHbIE OLIMOKHM M OIIMOKH
IepcoHajIa U Kak OHO ONpeJeNnsieT, KOria OpraHn3alku J0JDKHBl HaYuHaTh mponecc aganranuu. OTeer npoct. Bee ato
JIOCTUTAETCS C IMTOMOIIBI0 KOHTPOJIst. KOHTpOb, MONpocTy roBopsi, 3TO MpOIEce, IpH MOMOIIH KOTOPOTO PYKOBOJCTBO
OpraHU3aINH OTIpeNeIAeT, IPABUIBHBI JIM €T0 PELICHNS U He HY)KJAI0TCS JIM OHU B U3BECTHOW KOPPEKTHPOBKE.

IMocne sTOro0, KaKk BB MPOYUTAETE ITY IVIaBY, BaM JIOJDKHBI OBITH MOHSATHBI BCE TEPMHUHBI U MOHSTHS, BbIJEICHHBIC
B TEKCTE.

CYINHOCTDB U1 CMBbICJI KOHTPOJIA

CIIOBO «KOHTPOIBY» KaK ¥ CIIOBO «BJIACTHY» POXKIACT MPEXKIC BCETO OTPUIATEINBHBIC IMOIUU. JJI1 MHOTHX JFO/ICH
KOHTPOJIb O3HAa4YaeT TMpPEXJe BCEro OrpaHWdYeHHe (Kak [enmb JUis  Cco0aku), TNPUHYXKICHHUE, OTCYTCTBUE
CaMOCTOSITENIBHOCTH U T.II. — B OOIIEM, BCE TO, YTO MPSIMO MPOTHBOIOJIOKHO HAIIUM MPEACTABICHUSIM O CBOOOIE
JIMYHOCTU. BcellencTBrue Takoro ycToHYMBOrO BOCHPUSTHS, KOHTPOJIb OTHOCUTCS K YUCIY T€X (YHKUMH yIpaBiIeHHS,
CYIIHOCTH KOTOPBIX IMOHMMAETCS Yalle BCEro HENMpaBWIBHO. ECIM CHpoCHTh, YTO K€ O3HAYaeT KOHTPOJb IS
MeEHe/Kepa, TO 4Yallle BCero JIFOAU OTBETAT BaM, — 3TO TO, YTO MO3BOJISIET YACPKUBATH PAOOTHUKOB B OIMPEACICHHBIX
paMKax. B MPUHIOUIIC — 3TO BEPHO. OI[I/IH M3 aCIICKTOB KOHTPOJIA HeﬁCTBHTCHBHO COCTOUT B OGCCHG‘IeHI/II/I IIOAYUHCHUS
yemy-T0o. OIHAaKO CBOJUTH KOHTPOJIb NMPOCTO K HEKUM OTPAHHYCHHSM, HCKIIOYAIONUM BO3MOXKHOCTH JICHCTBUH,
HAHOCSIIMX BpEJ] OPraHU3al[iK M 3aCTaBIISIONIMX KAXKIOr0 BECTH ce0sl CTPOro MUCIUILTMHUPOBAHHO, — O3HAYANIO0 ObI
YIYCTUTh U3 BHLy OCHOBHYIO 33/1a4y YIIPaBJICHUSI.

KOHTPOJIb — 3T0 npoiiecc o0ecrneyeHrst JOCTUKESHUS OPTaHu3aIueii CBOMX IICIICH.

[porecc KOHTPOJISI COCTOMT W3 YCTAHOBKH CTaHIAPTOB, U3MEPCHUS (PAaKTHUCCKU JOCTUTHYTBIX PE3yIbTATOB W
MPOBEJICHUSI KOPPEKTHPOBOK B TOM CIlydae, €CIH JOCTUTHYTBIE pPE3yJbTaThbl CYIIECTBEHHO OTIHYAIOTCS OT
YCTaHOBJICHHBIX CTaHAApPTOB.

IloueMy HeoOX0AUM KOHTPOJIb?

PykoBonuTenn HauyMHAIOT OCYIIECTBISATH (YHKIUIO KOHTPOJS C TOTO CaMoOro MOMEHTa, KOrja OHH
copMyIMpOBaIM LEIM M 3aJauyd M CO3JaIM OpraHu3anuio. KOHTpOIb OuYeHb BaXKEH, €CIM BBl XOTHUTE, YTOOBI
oprannzanys (yHKIIMOHHPOBaJa yCIeIHO. be3 KOHTpos HaunHaeTcsl Xaoc M OObENUHNUTh NEATEIbHOCTh KaKMX-TTH00
TPYII CTAHOBUTCS HEBO3MOXKHO. BakHO M TO, 4TO yKe caMH 1O cebe IeNu, MIaHbl M CTPYKTypa OpraHu3aluu
OIIPEENAIOT €¢ HalpaBJCHUE [eSTeNIbHOCTH, paclpeselisisi ee YCHIIMS TeM WIM HHBIM 00pa3oM U Hampasisis
BBIMONTHEHNE PaboT. KoHTpomb, TakuMm 00pa3oM, SBJISETCS HEOTHEMJIEMBIM 3JEMEHTOM CaMOW CYIIHOCTH BCAKOH
opraHmzanmu. JT0 M Aano ocHoBanue Jutepy Hpykepy 3asBuTh: «KOHTpOIb M OmpeneneHne HampaBICHUS — 3TO
CHHOHUMBD».

HEOIPEJEJIEHHOCTD. [Inans! 1 OpraHu3alioOHHbIE CTPYKTYpPhl — 3TO JIMIIb KapTUHBI TOT0, KAKMM XOTEN0Ch
OBl BHIETH Oymyimiee PyKOBOJCTBY. MHOXKECTBO pPa3HOOOPA3HBIX OOCTOATENHCTB MOXET BOCHPEISTCTBOBATH TOMY,
4yToOBl 33JyMaHHOE pEaTn30BAJIOCh. VI3MEHEHHsT 3aKOHOB, COLMAIBHBIX I[IEHHOCTEH, TEXHOJIOTHH, YCIOBUI
KOHKYPEHIIMM U JIPYTHX TIEPEMEHHBIX BEJIMYMH OKpPYXKaloLlel Cpelbl MOTYT MPEBPATHUTh IUIaHBI, BIOJHE peajibHBIE B
MOMEHT UX (POPMHUPOBAHHS, YePE3 HEKOTOPOE BPEMS B HEUTO COBEPIIEHHO HEJOCTHRKMNMOE. TOIBKO MpencTaBbTe cede
HOCIIE/ICTBUS, KOTOpBIE OKa3ald Ha aMEpPUKaHCKHE aBTOMOOWJIbHBIC KOpIOpaluMd B TedeHue mocienuux 10 et
BBEJICHHE HOBBIX OJKOJIOTHYECKHUX CTaHIIAPTOB M HOPM O€30MacCHOCTH, YCHJICHHE KOHKYPEHIIMH C SIMOHCKUMHU M
€BpOICHCKUMHU aBTOMOOMJIBHBIMH (UPMaMH M HSHEPreTHUECKHH KPHU3UC B COYETAHMHM C TEMH HM3MEHEHUSIMH, C
KOTOPBIMH OHH CTOJKHYJIWCH B TPEMIECTBYIOIINE ACCATHICTHS. J{Is1 TOro 4To0BI MOJTOTOBUTHCA M OTPEarnpoBaTh
JIOJDKHBIM 00pa3oM Ha 1oJJOOHbIe U3MEHEHUs!, OpraHu3alisIM HY)KeH d((PEKTUBHBIN MEXaHH3M OLIEHKH BO3CHCTBHSI Ha
HUX 3THX TIEPEMEH.
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Kpome Toro, nake cample Jydlllne OpPraHW3AllMOHHBIE MTOCTPOEHHS HMEIOT CBOM W3bsHBL. Crenuanuzanus 1
paszeneHue Tpyaa, HapuMep, MOTYT HOPOAUTH MPOOIeMbl KOOPAMHAIMN, TPEHHUS MEXAY OTACIbHBIMA OpHragaMu U
pabodnMMu TpyIamMH, CKy4HYI paboTy ¢ OTCyTCTBHEeM MOTHBAanud. CTPYKTypa, BBIIJIASALIAS [PHUBICKATECIBHO Ha
Oymare M YCIICITHO HCIIOJb30BAaBINA’CS B JPYroM MECTE€ M B JIpyroe BpeMs, MOXKET M He ONpaBlaTh BCEX HANEXKI,
BO3JIATAfOIIMXCs HA HEE PyKOBOJCTBOM JaHHOHM OpTaHMU3aIIHH.

Eme omauM (akTOpoM HEONPENENEHHOCTH, IOCTOSHHO IPHUCYTCTBYIONINM B YIPABICHHUH, SBISIOTCS JIFOMH,
BBIMOJTHSAOIIKE OOJIBIIUHCTBO padOT B J1F000# opranu3anuu. JIroan He KOMIbIOTEPHI. VX HENMb3s 3aporpaMMHpPOBATh
Ha BBINOJIHEHNE KaKoH-TM00 3a1aun ¢ abCoIIOTHONH TO4HOCTHhI0. HecMOTpsl Ha MHOTOUYMCIIEHHBIE HElaBHUE YCIIEXH B
TTOHUMAaHUHN MEXaHU3Ma MOBEACHHS JIIOACH B MpoLecce TPYIOBOH NEATENbHOCTH, MEHEIDKEPHI €IIe OYCHb JAaJCKH OT
TOrO, lITO6LI CKOJ'[I)KO-HI/I6yZ[I) CBA3HO U JAC€TAJIbHO IPOTrHO3UPOBATH OTBCTHYIO PCAKIUIO pa6OTHI/IKOB Ha BBCICHHC
HOBBIX MHCTPYKIMH U KOMaH]I, BO3JIOKCHHUE JOIIOJIHUTEILHBIX IIPaB M 00s13aHHOCTEH.

MPEJYVIIPEXJIEHVUE BO3HMKHOBEHWS KPU3UCHBIX CUTYALMI. Oummbkn u  1pobremsr,
BO3HUKAIOIIWE IIPU AaHAJIMU3C CUTYyaAllMM BHYTPU OpraHU3allun» IMCPEIICTAIOTCA, €CJIIM UX BOBPEMs HE HCHPABUTH, C
omuOKaMH B OIICHKE OYIYIIMX YCIOBHH OKPY)KAIOIICH Cpelpl M MOBeACHUs Jrofed. [0 aHalIoruu ¢ 3TUM, €ClId BbI
omuONIMCh MPHU TOACYETE BaIIMX JIOXOAOB M PacXoJ0B, TO M3-3a TOTO BBl MOJKETE 3aTeM JOMYCTUTH emie Oojee
CEPhE3HYIO OIMOKY, HENPABUIHHO BBINMCAB Y€K, M TEM CAMBIM HAHECTH CEPHE3HBIN YIIEpO CBOMM APY3bsIM, JIEITOBBIM
mapTHepaM WIN CBOEH pelyTar B 0aHKOBCKHMX Kpyrax. BeposSTHOCTh TaKOro IeperuieTeHus: OMMUOOK B OpraHu3aluu
BEChbMa BEJIMKa M3-32 BBICOKOH CTENEHU B3aMMO3aBUCUMOCTH BHJIOB AESTEIHHOCTH.

OcoOeHHO sApKHHA TpuMep W3 00JacTH TpEeaIpUHUMATENbCTBA, HWINTIOCTPUPYIOMNN (EHOMEH COYEeTaHHS
Pa3IMYHOrO pojaa OMIKUOOK, MPEACTABISIET UCTOPHUS CO3[aHUsT PEAKTUBHOTO rpaxkaaHckoro camoiiera «Kousep 880» B
¢upme «xenepan Haitnemukc». Il1ansl co3maHus 3TOro HOBOTO aBUallaliHEpa 3apOJIMIINCh elle B Te BpEMEHa, Kornaa
¢upMy BO3IaBIsUI ee ocHOBarenb, Jlxel ['onknHe. TamaHTIUBBIN JHIep U BO MHOTMX OTHOIICHHSX 3aMedaTebHBIN
PYKOBOANTEND, ['ONKMHC CO37AT OTPOMHYIO JICIEHTPATH30BAaHHYI0 KOMITAaHHIO, OCHOBOW KOTOPOM CITYyKHIIM BOCHHBIE
3aKa3bl, W YNPABISUT €10, TOJIB3YSICh TOJBKO aBTOPUTETOM CBOEH JMYHOCTH. EMy He ynanoch co3parb, OJHAKO,
Kakoi-1100 QopMansHOH HH(OPMALMOHHO-YIIPABIISIONIEH CHCTEMBI KOHTpPOJIS, XOTS 0Oe3 TakoH CHUCTEMbI TPYIHO
MIPEACTaBUTh Ce0€ THraHTCKyI0 (UPMYy, [ACHCTBYIONIYyI0O B AWHAMHYHOW W BBICOKOTEXHOJOTWYHOW OTpaciu
IMPOMBIIIJIICHHOCTH. dakTruecku IMOJIY4YCHUEC T'onkuHCcOM CBC}IeHI/Iﬁ O pC€AIbHBIX pE3yJIbTaTaX ACATCIbHOCTU 110 BCEMY
OOIIMPHOMY CHEKTPY paboT ero (UpMBI 3aBHCETO TOJIBKO OT €ro (peHOMEHAITbHOW SHEPrHH W JMYHOM NpeJaHHOCTH
eMy pykoBoamTelneii otaenenuii. Takas cucreMa ycrenrHo padorana B «Jxenepan [laitHemukcey, moka [Ix. I'onkuHC He
ymep oT paka B 1957 1.

EcrectBenHo, uto padothl Hax npoekToM «KouBep 880» He mpekpartuinch co cMepThio 'onkuHca. PykoBoacTBO
COOTBETCTBYIOLIETO OTHEICHUS IPOMOJDKAIIO pPa3BUBaTh 3TOT IPOEKT. [lepBoe W3 MHOTOYMCIEHHOH cepuu
PHCKOBAaHHBIX W HEONMPABIAHHBIX PEIICHUN dTHX MEHEIKEPOB OBLIO CBSI3aHO C OLIEHKOW 3aTpar Ha HOBBIA camoder. Mx
OLICHKM OCHOBBIBAJIMCH HA IMPEOIOIONKEHHH O BO3MOXHOCTU Mpomax KpymHbIx mapTuil «KouBep 880» Takum
aBHATPAHCIOPTHBIM KOMIAHUAM, Kak «Jlenbra», «lOHaliten OpnaiiH3» U «AMepukoil DpaaiH3», XOTs €AMHCTBEHHBIN
TBEpIBIN 3aKka3 mocTymui oT «Tpancyopna DpnaiH3» ['oBapna Xpio3a, pupMa KOTOPOTO cama, OHAKO, BCKOpE Iomnaa
B Oenty. Ilo Mepe pa3Butust paboT 10 MPOEKTY CTAHOBUIIOCH OYEBUIHBIM, YTO OLIEHKH 00beMa POk HOBOTO camoJieTa
CHJIbHO 3aBBbIILICHBI, a OLEHKH 3aTpar 3aHmkeHbl. Kpome Toro, pykoBomutenu mnpoekta «KoHBep» mnpuuum K
3aKJIIOYEHHIO, UTO VISl JOCTM)KEHHSI HEOOXOIMMBIX AKCILTyaTallMOHHBIX XapaKTEPUCTHK caMolieTa He00X0IMMO BHECTH
CYIIECTBEHHBIC N3MEHEHHSI B KOHCTPYKIIMIO U ABUTATEINS, U (IO3EIsKa.

Takum oOpa3oMm, B pe3ylibTare COYETAHUS HECKOJbKUX, B OOLIEM-TO, CIy4alHBIX COOBITHH, PYKOBOACTBO
otnenenns «KoHBep» NMPHUIUIO K 3aKJIIOYEHUIO O HEOOXOIMMOCTH YBEJIWYHUTH KAaIHTAIOBIOXKEHHS B ITOT IIPOEKT,
YTOOBI HE TOTEPATH BCE, UTO OBLIO Ty[a y)Ke BIOKeHO 1o 3Toro. «KoHBep», TakiuM 00pa3zom, crai (GUIIKOH B UTpeE, TAe
HY)XHO OBLIO JIHOO TepsTh BCE, YTO YK€ ObLIO MOCTABJICHO Ha KOH, JIMOO y/IBaMBaTh CTABKH, & CTABKOM CIIY)KWJIU COTHU
MUJIJIMOHOB JI0JUIAPOB, IIPUHAAJIEKABIINE aknoHepaM «Jlxenepan JlaiiHeMHuKo».

B ciyuae ¢ «KoHBep» neno ObIIO HE TOJBKO B TOM, YTO NPHHSATOE PEIICHHE OBLIO COMPSIKEHO C YPE3MEPHBIM
PHCKOM M OCHOBBIBAJIOCH Ha OIINOOYHBIX MPEAIOCHUIKAX, HO X B TOM, YTO OHO HE OBUIO TOJDKHBIM 00pa3oM JTOBEACHO
JI0 BhICIIEro pykoBozacTBa (upMel. M3-3a orcyrcrBusi addextiBHoit cucrembl koHTpossi, @penk Ileiic, 3ameHuBIINit
Jxes ['onkuHCca Ha TOCTy Npe3UICHTa, AaXKe M HE 3HAJ, YTO Ke (PaKTHYECKH MPOMCXOIUT B oTaeneHnH «KoHBepay.
Kornma napopmarmst Bce xe OXOAnia 10 HETO, CAETaTh YTO-TH00 OOBIYHO OBLIO yXKe MO3IHO. Bhiciiee pyKOBOACTBO
«Jlxenepan JlaiiHeMHKC» 3a4acTyio OOHAPYKUBAJIO, YTO OHO HAXOMTCS B MIUOTCKOM IIOJIOKEHUH U JOJIKHO OJI0OPUTH
pacxo/ibl, KOTOPBIE yXKE CleIIaHbl.

INocmenneit karutelf, TepemoNHMBINCH damry, OBUIO pemieHHe pyKOBOACTBa otaeneHus «KoHBep» Hayath
pa3paboTKy yxke coBepmieHHO MHOro camoneta «KomBep 890» — B KadecTBe yCOBEPIICHCTBOBAaHHOTO BapHaHTa
notepnesiiero Heyaady «Konsepa 880». D10 penienne ObUIO MPUHATO O€3 COTIIACHS COBETA AUPEKTOPOB KOPIIOPAIIHH.
[NocnenoBaBmne Beinex 3a 3TUM 3aTparhl SICHO AU TOHITH PYKOBOJCTBY (DMPMBI, YTO OHO YTPAaTHIJIO KOHTPOJIb Ha
coObITHSIMHU. BBITH pa3paboTaHBl W BBEIEHBI HOBBIC, CYIIECTBEHHO Ooiee 3(pdeKkTrBHBIC CHCTEMB WHPOPMANUN U
koHTposisi. Ho Obuio cnmmkoM mo3ano. B 1961 r. pykoouctBo «JlxeHepan JlailHEMHUKC» HMENO COMHHTEIbHOE
YIOBOJILCTBUE 3a()MKCHPOBATh PEKOPIHBIC 32 BCIO MCTOPHIO (UPMBI YOBITKM, COCTaBUBIIHE ITOYTH IOJIMWIIIapna
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JI0JIJIapOB.

3nokmroueHusT GUpMBI  «JIOKX¥IT», BBIHY)KACHHOW NpPHOETHYTh K TOMOIIK (emepaahbHOTO TpaBUTEIHCTBA,
6ankporctBo Y.T. I'paHta, 0 KOTOPOM MBI MOTOBOPHUM ITO3KE, TAK)KE BO MHOIOM CBSI3aHBI C IUIOXOH CHCTEMOI
KOHTpOJIsL. ['0pa3no MeHbllIe YuTaTeNsiM N3BECTHO O OECYHMCIIEHHBIX OaHKpPOTCcTBax Menkux ¢upm. CrosBIINE BO Ti1aBe
WX TPEANPUHUMATEIH HE NMOHMUMAIHM BaKHOCTH (DPYHKIMH KOHTPOJS, M JOMYIIEHHbIE OIIMOKM HAaKIaIbIBAJINCh H
HapacTajH, II0Ka He TPOUCXOANIO0 0aHKPOTCTBO (PUPMBI MIIM OHA HE HAYMHAJIA HECTH CEPhE3HBIE (PMHAHCOBBIEC TIOTEPH.

Eme Gosee pacnpocTpaHeHHOH SIBISETCS CUTyallUsl, IPU KOTOPOM OpraHu3alus He TMOHET, a CYIIECTBYET, HO
IIOCTOSTHHO MEPEeXOJUT W3 OJHOTO Kpu3uca B Jpyroil. IlopasuTeabHO OOJIBIIOE YHCIO JIOCTATOYHO OIBITHBIX
PYKOBOAMTENEH CUMTAET, YTO B WX OM3HECE TAKOE COCTOSIHME HEM30exHO. OHM, KOHEYHO, UyBCTBYIOT, UTO IpPYyrue
(UpMBI pElIalT aHAIOTMYHbIE MPOOJIEMBl KaK-TO Ipolle, 0e3 KpallHero HampspDKEHHs! CHII, HO UX COOCTBEHHBIE Jeia
MYarcs Kak JUKUH MYCTaHT 0 Kpalo MPOIIacTH, U HET HU BPEMEHH, HH CHJI OCTAHOBUTHCS, OIVISIHYTHCS X OTBEPHYTH OT
Kpas. Ha camom mene HMYTO HE MOXeT OBITH Oosiee OOMaHUYMBBIM, YeM 3Ta KapTuHa. 'KOHEYHO, BpeMs OT BpEMEHH
HeKasl CllydaifHasi CUTyalllsi MOXET Pa3BUBAThCs CIMIIKOM OBICTPO, YTOOBI OpraHu3aliys cpasy Moria 3adUKCHpOBaTh
€€ U BbIPa0dOTATh JIMHUIO MTOBEACHHS, HO B OOJIBIIMHCTBE CIIy4acB HET HUKAaKOH HEOOXOJUMOCTH IOCTOSIHHO Mpuberarh
K METO/IaM KPU3UCHOTO YIIpPaBJICHUSI.

(YHKIUS KOHTPOIS — 3TO Takas XapaKTEPHCTHKA YIPABICHUS, KOTOpas IO3BOJSET BBIIBUTH MPOOIEMBI U
CKOPPEKTHPOBATh COOTBETCTBEHHO JICSITENHOCTh OPraHU3allUK JI0 TOT0, KaK 9TH ITPo0JIeMBbl IepepacTyT B Kpusuc. Bor
YTO HalMCaHO B MyJpoi kuraickoi kuure «U L3unp» («KHHMTe mepeMen») emie TpU THICAYM JIET Ha3ai, 33/10Jro 10
TOTO, KaK BO3HMKJI IIEPBbIC HJEH HAYKN YIIPABICHUS:

«Kozoa ymuwiii uenosex suoum nouemy on 006uics ycnexa, on oenaem mak CHO8A.

Koeoa orce on 6uoum ceou owubxu, on ne nOGMopsiem uxy.

OpHa W3 BWKHEHWIIMX INPUYMH HEOOXOAMMOCTH OCYIIECTBICHHS KOHTPOJIS COCTOMT B TOM, 4TO Jro0as
opraHu3anus 0e3ycIIoBHO 00s13aHa 00JIagaTh CIIOCOOHOCTBIO BOBPEMsI (PHKCHPOBATH CBOW OIIUOKHU M MCIIPABIATH UX JO
TOTO, KaK OHH MOBPEAT JOCTHIKEHHIO 1IeJIel OpraHu3aLuH.

HNOAAEPXXAHUE VCIIEXA. PaBHO BaXHOH SIBNISETCS M TOJOXUTENIBHAS CTOPOHA KOHTPOJSI, COCTOSIIAsl BO
BCEMEPHON TOJAEPKKE BCEr0 TOTO, YTO SIBJIACTCS YCHEUIHBIM B IEATEIBHOCTH opraHm3anuu. CormocTaBisisi peasbHO
JOCTUTHYTBIE pe3yJbTaThl C 3allJIaHUPOBAHHBIMH, T.€. OTBeuass Ha Bompoc «Hackoibko MBI MPOABUHYIUCH K
ITOCTABJIEHHBIM LIEIIM?», PyKOBOJCTBO OPTaHM3aIM{ MOJIy4aeT BOZMOKHOCTh OIIPEIEINTh, T/Ie OpraHu3anus 100miach
YCIIEXOB, a IJIe MOTepIena Heyaady. JIpyruMu clioBaMH, OJJWH M3 BRKHBIX aCMEKTOB KOHTPOJSI COCTOHUT B TOM, YTOOBI
OTIpEeNeNINTh, KaKWe WMEHHO HalpaBIICHHsS ACATENFHOCTH OpraHm3anud Hamboiee 3((EeKTHBHO CIIOCOOCTBOBAIH
JOCTH)KEHHIO ee o0IuX nened. MIMeHHO Tak Melikue (GUPMBI ONPENeNsIOT, B KaKuX OOJIACTSIX UM PaCUIUPSTHCS U
3aKJII0YaTh KOHTPAKTHI, 1 UMEHHO Tak KOHriioMmepatsl Tumna «['and sHx YacrepH» onpenensior, Kakas U3 BXOAALINX B
X cocTaB (UPM JOIDKHA TIONYYUTH OOJNBIIYIO JIOTIO PECYpCOB, a KakKylo ClIIyeT MpoaaTh WIN pachOpMUpPOBATH.
Omnpenensist ycriexu M HEyAaud OpPraHM3alMd W WX HPUYHMHBI, MBI IOJY4aeM BO3MOXHOCTb JIOCTATOYHO OBICTPO
aanTHpOBaTh OPraHU3ALUI0 K AWHAMUYHBIM TPEOOBAHUSIM BHEIIHEH Cpeibl U 00ECHEYUTh TEM CaMbIM HanOoJIbIINE
TEMITBI IPOJIBIKEHNUS K OCHOBOIOJIATAIOIINM IIEJISIM OpPTaHU3alnH.

NpepeapurenbHbIil Texyuiud 3axniounTenbHbil
KOHTPONL KOHTPONb KOHTPONb
| i
! 1
Bpems

Puc. 14.1. Bpems ocyriecTBIeHHs] OCHOBHBIX BHJIOB KOHTPOJIA.

HIMPOTA KOHTPOJISA. KoHTponb — 3TO KPUTUYECKH BaXKHAs M CIOXHAs (QyHKIws ynpasieHus. OnHa u3
Ba)XKHEHIIMX OCOOEHHOCTEH KOHTPOJISL, KOTOPYIO CIEAYeT YUHTHIBATh B IIEPBYIO OYEpelb, COCTOUT B TOM, YTO KOHTPOJIb
JOIDKEH OBITh BceoObemutomuM. KOHTPOIb HE MOXET OCTaBaThCs NMPEPOTAaTHBON HCKIIOYHUTETHHO MEHEIDKEpa,
Ha3HAYCHHOTO «KOHTPOJEPOM», U €ro MOMOUTHUKOB. Kakaplii pyKOBOAMTENb, HE3aBHCUMO OT CBOETO PaHra, JOJDKEH
OCYIIECTBIIATh KOHTPOJIb KaK HEOTHEMJIEMYIO YacTh CBOMX JIOJDKHOCTHBIX OOSI3aHHOCTEH, JaXe €Cld HHUKTO eMy
CMENUAIIBHO 3TOT0 HE MopyYal.

KoHTtponb ecth (yHnaMeHTaIbHEHIINI 3JeMeHT mpolecca ymnpaeieHus. Hu miuaHupoBaHHe, HH CO3JaHUE
OpPraHU3allMOHHBIX CTPYKTYp, HU MOTUBAIMIO HEIb3d paccMaTpUBaTh IIOJHOCTBIO B OTPBIBE OT KOHTPOJS.
JelicTBuTeNnbHO, (haKTHUECKH BCE OHM SIBISIOTCS HEOTHEMJIEMBIMH YacTAMH OOIIEH CHCTEMBI KOHTPOJIS B JIAHHOM
opraHmzanyy. OTO OOCTOSTENBCTBO CTAaHET BaM OoJiee MOHATHBIM IIOCIE TOTO, KaK MBI MO3HAKOMHUMCS C TpeMs
OCHOBHBIMH BHJAMHU KOHTPOJIS: IPEIBAPUTENBHBIM, TEKYLIMM U 3aKIIOYUTENBHBIM. 10 hopMe ocyliecTBiIeHHs Bee 9TH
BUJBI KOHTPOJISL CXOXH, TaK KaK MMEIOT OJHY U TY K€ IIeJIb: CIIOCOOCTBOBATH TOMY, YTOOBI (DaKTHUYECKH IOJTydacMble
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pe3yNbTaThl OBIIIM KaKk MOKHO OJIMKe K TpeOyeMbIM. PasziiuaroTcst OHM TOJIBKO BpeMeHeM ocylnecTBieHus (puc. 14.1.).
IIpenBapureabHblii KOHTPOJIb

Kontpons HamomuHaer aiicOepr, OoJiblias 4acTh KOTOPOTO, KaK M3BECTHO, CKpbITa 1moja Bojoi. Hekoropsie
Hanboree BaXXHBIE BUABI KOHTPOJS AAHHOM OpraHU3alMl MOTYT OBITh 3aMacKHpPOBAHBI CPEAN APYTUX (DYHKIUH
YyhpaBJICHUA. TaK, HallpuMEp, XOTd IIJIAHUPOBAHUC W CO3JAHUEC OPraHU3allMOHHBIX CTPYKTYp PEAKO OTHOCAT K
IIpoIeaype KOHTPOJISl, OHU KaK TAKOBBIC ITO3BOJISIOT OCYIIECTBIATh NPEABAPUTEIbHBIN KOHTPOJIb HA ACSITEINbHOCTHIO
OpraHm3aly. JTOT BHI KOHTPOJIS Ha3bIBaeTCS MPEIBAPHTEIBHBIM IOTOMY, YTO OCYIIECTBIAETCA 10 (PaKTHIECKOTO
Hayayia paboT.

OCHOBHBIMH CPEJICTBAMHU OCYIIECTBIICHUS MPEIBAPUTEIHLHOIO KOHTPOJIS SIBISIETCSl peau3anus (He co3jaHue, a
HMMEHHO peasTi3anusi) ONpeeIeHHbIX IPaByJl, IPOoLeaAyp U JIMHUHN moBeaeHus. [IockonbKy npaBuiia v JIMHUH OBEICHUS
BBIPa0aTBIBAIOTCS JUIsI OOECIICUeHHsI BHITIOTHEHNUS TIAHOB, TO UX CTPOToe COOITIOACHUI — 3TO CIIOco0 yOeOuThCs, 9TO
pabora pa3BuBaeTCs B 33JIaHHOM HAIlpaBJICHUH. AHAIOTHMYHO, €CJIM MHCaTh YETKHE JOJDKHOCTHbIE WHCTPYKIIUH,
3G (PEKTUBHO J0BOAUTH (DOPMYJIMPOBKM LEJNEH 1O NOAYMHEHHBIX, HaOMpaTh B aIMHWHUCTPAaTHBHBIMA ammapar
YIIpaBIeHU KBATU(GHUINPOBAHHBIX JIIOJCH, BCE 3TO OyAeT YBEIMYMBATH BEPOATHOCTH TOTO, YTO OPraHU3alMOHHAs
CTpyKTypa Oyzner paboraTh Tak, Kak 3ayMaHo. B opraHuzauusx MpeaBapUTEIbHbIH KOHTPOJb UCIIONB3YETCsl B TPeX
KIIFOYEBBIX 00JIaCTSAX — I10 OTHOLICHHUIO K YEJIOBEYECKUM, MaTepHaIbHBIM U (PMHAHCOBBIM pPecypcam.

YEJIOBEUECKHUE PECYPCEHI. IIpeaBapuTenbHblii KOHTPOJIb B 00JIaCTH YEIOBEYECKUX PECYPCOB JIOCTHIACTCS B
OpTaHM3alMAX 3a CYET TIIATEIBHOTO aHAIN3a TEX MEIOBBIX W MPO(ECCHOHATBHBIX 3HAHUM M HABBIKOB, KOTOpHIC
HeOﬁXOI[I/IMI)I JUISA BBIITOJITHEHUS TEX UMW HHBIX HOJIXKHOCTHBIX 00s13aHHOCTEN U 0T60pa HaI/I6OHCC IIOATOTOBJICHHBIX U
KBaTM(UIMPOBaHHEIX Jtofel. /it Toro 4roObl yOeAWThCS, YTO NPUHUMaeMble Pa0OTHUKH OKAXYTCSI B COCTOSIHHH
BBIMOJIHUTH OPYYEHHBIE UM O0S3aHHOCTH, HEOOXOIUMO YCTAaHOBUTH MHHUMAIBHO JOIYCTUMBIA YPOBEHb 00pa30BaHMS
HJIIN CTaX pa6OTI)I B }IaHHOfI 06J'IaCTI/I " MPOBEPUTH NOKYMEHTBI U PEKOMCHIAAIUH, NPEACTABIACMBIC HAHUMACMbBIM.
CyliecTBEeHHO TIOBBICHTH BEpPOSTHOCTh NPUBJICYEHHS W 3aKPEIUICHHS B COCTABE OPraHM3alMM KOMIIETEHTHBIX
paOOTHUKOB MOXKHO TaK)KE€ ITYTEM YCTAHOBJIEHHS CIPAaBEAJIMBBIX Pa3MEPOB BBHIIUIAT M KOMIICHCAIMH, MPOBEICHUS
TICHXOJIOTMYECKHX TECTOB, a TAK)KE IMTPH MOMOIII MHOTOYHCIICHHBIX cOOEce0BaHMH ¢ paOOTHUKOM B IIEPUOI TIEPES €T0
HaliMoM. Bo MHOTUX OpraHu3auusix NpeABapUTEIIbHbIA KOHTPOJIb YEIOBEUECKUX PECYPCOB MIPOJOJIKAECTCSA U MOCIE UX
HaiiMa B xoze Kypca oOydeHus. OOydeHHE ITO3BOJISIET YCTAaHOBHTB, YTO JXE JOIIOJIHUTEIBHO HY)XHO J00aBUTH H
PYKOBOZAAILIEMY COCTaBY, M PSJOBBIM HCHOJIHUTEISIM K YK€ MMEIONIUMCS Y HUX 3HAHUSIM M HaBbIKaM, IPEKAE UeM
npuctynarth K (akTHYECKOMY MCIOJIHEHHI0 cBouX oOsi3aHHOcTed. Kypce mnpenBaputenbHOro oOydeHHs! IOBBILIAET
BEPOSITHOCTH TOTO, UTO HAHATHIE PAOOTHUKH OYAyT TPYyIUTHCS 3P (HEKTHBHO.

MATEPHAJIBHBIE PECYPCEBHI. OueBuaHO, 4TO cAeNaTh BHICOKOKAYECTBEHHYIO MPOIYKIUIO M3 TLIOXOTO CHIPHS
HEBO3MOXHO. [l03TOMY NpOMBINUIEHHbIE (QUPMBI YCTaHABIMBAIOT O0s3aTeNbHBIN MpENBapUTENIbHBIA KOHTPOJIb
HCIIOJIB3YEMBIX HMHU MAaTCpUAIbHBIX PECYPCOB. KOHTpOJ’[I) OCYHICCTBJIACTCA  ITYTEM BBIpa6OTKI/I CTaH1apTOB
MUHHMAJIBHO JIONYCTHMBIX YpPOBHEH KadecTBa M MpPOBEICHUS (U3MUECKUX NPOBEPOK COOTBETCTBHS ITOCTYHAIOLIMX
MaTepHajioB 3TUM TpeboBaHmsIM. OIUH U3 cI0COOOB MPEABAPUTEILHOTO KOHTPOJISA B 3TOH 00JaCTH .COCTOHT B BEIOOpE
TAaKOro rnmocraBlIIHvKa, KOTOpBIﬁ y6eI[I/ITeJ'[I)HO J0Ka3ajl CBOM BO3MOKHOCTH MOCTABJIATL MaTC€pralibl, COOTBECTCTBYIOUINEC
TEXHHYECKUM YycioBusM. K MeTosam mnpenBapHTENIbHOIO KOHTPOJSI MaTepHAIBHBIX PECYpPCOB OTHOCHTCS TaKXkKe
obecrieueHne UX 3aMlacoB B OPTaHU3alUU Ha YPOBHE, JOCTATOYHOM ISl TOTO, YTOOBI M30ekaTh qedununTa.

OUMHAHCOBBIE PECYPCBI. BaxkHe#muMm CpeacTBOM IMPEABaPUTEILHOTO KOHTPOJSA (DHHAHCOBBIX PECYPCOB
SIBIISIETCSl OrO/KET (TeKyHIui (MHAHCOBBIN miaH — [lpum. Hayun. peod.), KOTOPHIH IO3BOJISIET TAKXKE OCYIIECTBUTH
(YHKIMIO TUTAHUPOBAHMS. BroyukeT sBiIsieTcss MEXaHN3MOM IPEIBApUTEIEHOIO KOHTPOJIS B TOM CMBICIE, YTO OH JaeT
YBEPEHHOCTh: KOTJa OpraHW3alliy TOTPEOYIOTCS HalM4YHBIE CpPENCTBA, 3T CpeAcTBa y Hee OymyT. bromkers
YCTaHABJIMBAIOT TAK)Ke IpPEAENbHbIE 3HAYEHHMs 3aTpar M He IMO3BOJISIIOT TEM CaMbIM KakOMY-ITH0O OTHeNy WK
OpTaHM3alMy B IEJIOM UCUYEPIIaTh CBOW HAIWYHBIE CPECTBA 10 KOHIIA.

Texkymmnidi KOHTPOJIb

Kak 310 cOOCTBEHHO ciieflyeT M3 ero Ha3BaHHs, TEKYIIUH KOHTPOJb OCYIIECTBISIETCS HEMOCPEICTBEHHO B XOJIE
mpoBeaeHus padoT. Yaie Bcero ero 00beKTOM SBISIOTCS MOJYNHEHHBIC COTPYAHUKH, & CaM OH TPaJUIHNOHHO SBIAETCS
NpeporaTiBOil MX HENOCPEICTBEHHOIO HayajbHHMKA. PerynspHas mnpoBepka pabOThl IOJYMHEHHBIX, OOCYXKIEHHE
BO3HMKAIOUINX IPOOJEM U MPEIUIOKCHUH 110 YCOBEPLICHCTBOBAHUIO PAa0OTHI MO3BOJIUT HCKIIOYUTH OTKIOHEHHUS OT
HaMEUYEHHBIX IUIAHOB M MHCTPYKLIUH. ECNN K€ MO3BONHTH 3TUM OTKIOHEHHUSAM Pa3BUTHCS, OHM MOTYT IEpEpacTd B
Cephe3HbIE TPYAHOCTH ISl BCEil OpraHn3aium.

Texymuii KOHTPOJb HE HPOBOAUTCSH OYKBAILHO OIHOBPEMEHHO C BBHINOJHEHHWEM caMoi paboTel. Ckopee OH
6azupyercss Ha U3MEpEeHNH (aKTHIECKUX DPEe3yNIbTaToB, MOJYYEHHBIX MOCIE MPOBEICHUS paboThl, HAIpaBJICHHOW Ha
JOCTI)KEHHE JKeNMaeMbIX meneil. [lms Toro 4ToOBI OCYIIECTBISITH TEKYIIWH KOHTPOJb, TaKUM 00pa3oM, ammapary
yIIpaBJieHus HeoOXoauMa oOpaTHas CBA3b.
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CHUCTEMbI OBPATHOM CBSI3M. OO0partHas CBsI3b, B TOM CMBICIIC, B KAKOM 3TOT TEPMUH OYyJIET UCIIOIb30BaThCS
37IECh, 3TO JAaHHBIC O MONYYEHHBIX pe3yibTaTax. lIpocTelmnMm mpuMepoM OOpaTHOW CBA3M SIBISETCS COOOIIEHHE
HadaJIbHUKA NOJYUHCHHBIM O TOM, YTO HUX pa60Ta HEYOOBJICTBOPUTECIIbHA, €CJIM OH BUJUT, YTO OHU ACJIAIOT OHH/I6KI/I.
Cucrembl 00paTHOW CBS3M IO3BOJIAIOT PYKOBOJCTBY BBISIBUTH MHOMKECTBO —HENPEIABHICHHBIX IPOOJIEM H
CKOPPEKTHPOBaTh CBOIO JIMHHUIO IIOBEACHHWS TaK, 4YTOOBI M30€XaTh OTKIOHEHWS OpraHU3alud OT Haubosee
3¢ ($eKTUBHOTO IYTH K MTOCTABICHHBIM IIepell HEto 3aadaM.

KoHTpone mpum mnomomu cucteM OOpaTHOM CBA3HM HE SBISETCS H300peTEHHEM TEOPHH  YIIPaBICHHS
opraHuzanusMu. Takue cucTeMbl — OJHO M3 HauboJjee MMPOKO PaclpOoCTPaHEHHBIX SBICHUH MpUpoabl. Bee xuBbIe
OPTaHM3MBI JI1 TOTO YTOOBI BBDKHTH, HCHOJNB3YIOT CHCTEMBI KOHTpONIsi Ha Oa3e oOpartHOW cBs3u. llommepxkanue
BHYTpEHHEW Temieparypsl Tena Ha ypoBHe 36,6°C mocturaercss HmpH MOMOIIM aBTOMAaTHYECKOW HCKIIOYUTEIBHO
CJIOXKHOM CHCTEMBI KOHTPOJIA ¢ 0OpaTHOI CBs3bI0. BBI MCrosb3yeTe KOHTPOJIb C 00paTHOH CBs3bIO, Korna Oepere B
pyKH Kakoi-nmmbo npeamer. Bamm riasa BUAAT 3TOT MPEIMET U MTOCHUIAI0T COOTBETCTBYIONIYIO HH(OPMAIIMIO B MO3T, a
TOT HANpaBJIACT KOMaHIbl MYCKYyJIaM JdOTAHYTbHCA, B3ATb W IMOJAHECTH OTOT MNPEAMET HO6J’IPI)KC. KOF}Ia PYKH
HaIIpaBJIAIOTCA K J3TOMY IMPEAMETY, IJla3da OLCHUBAIOT IHPaBUIIBHOCTH BbI6paHHOFO HanpasJICHUA, a MO3I' OTAACT
MYCKYJIaM COOTBETCTBYIOIIME KOPPEKTHPOBOYHBIE KOMaH/ABl. ECIIN BBl OTKIIIOYMTE CHCTEMBI OOpaTHOM CBSI3H, 3aKPbIB
r7a3a, T0, €CIM MCKOMBIN NpeaMeT Mal WiIn OBICTPO ABMIKETCS, BEINHMKA BEPOSTHOCTh, YTO BAIIM PYKH HE CYMEIOT
3aXBaTUTb €r0o U3-3a OTCYTCTBHSA KOHTPOJIA.

Bce cucrembl oOparHOil cBsizm (OMOJIOTMYECKHME WM OPraHW3allMOHHBIE) COCTOST M3 OJHUX M TeX JKe
(dbyHIaMEHTaTBHBIX AIIeMeHTOB (Tabnm. 14.1.) m paboTaloT Ha ONHUX M TeX XK€ NPUHIUNAxX. [IpuMepoM THIHIHON
MPOCTO# CHUCTEMBI KOHTPOJIA C OOPATHO#M CBS3bIO0 MOYKET CIYXHTh TEPMOCTAaT M 00OrpeBarellb, MCIIOJb3YEMbIH IS
PETYJIMPOBaHUs TEMIEPATYpPhl JKHJIOTO ITOMEIIEHHs. 3ajada 3TOH CHCTEMBI, B KOTOPOIl BBl SBISIETECH JJIEMEHTOM,
3a7al0IIMM KOHKPETHYIO LeJIb, COCTOMT B MOJJICp)KaHUM TEMIIEpaTyphl IIOMELICHUS Ha OIPEJCICHHOM YPOBHE.
TepmomeTp TepMocTara SIBASCTCSI NaTIMKOM, OCYIIECTBISIONIMM MOHHTOPHHI M M3MEPEHHE BHEIIHETO (haKTopa, T.c.
TEMIIEPATYphl BO3JYyXa. Ecmm U3MECPCHUA IIOKAa3bIBAlOT, 4YTO TEMIIEpATypa BbIIIC WM HUKE 3aJaHHOI'O YPOBH,
CIIelMaITbHBIA KOMMYTallMOHHBIH MEXaHU3M ITpeo0pasyer 3Ty HH(popMaLuio B HopMy, MO3BOJISIOLIYIO CUCTEME HAYAMb
Oeticmgogamy, T.€. B JaHHOM CIIlydac B 3JIEKTPUYECKHE HMITYJIbCHl, KOTOPHIC BKIIOYAIOT WJIM BBIKJIIOYAIOT
oborpeBartenb. J[o Toil mopsl, Moka TeMIieparypa Bo3yXa OCTaeTCsi HMXKE 3aJJaHHOTO YPOBHSI, TEPMOCTAT MPOJIOJKACT
nepenaBaTh 00OTpeBaTeNl0 KOMaHIy NpojoipKarth paborarb. Korma maTymk mnoiydaer MHQOpMAnWIO O TOM, YTO
TeMIlepaTypa JOCTUIIAa TPEeOyeMOro YpOBHS, OH IIOCBUIACT AJICKTPHUECKHN HMITYJIbC, OTKIIIOYAIOIINN HarpeBaTelb.
INporecc 3TOoT OBTOPSAETCS BCSKHMI pa3, KOrja TeMIeparypa najfaeT Huxe Tpedyemoro ypoHs. [Ipu aToM TepmocTar u
oborpeBatenb JEHCTBYIOT B KayeCTBE CHCTEMbl KOHTDOIIS, KOPPEKTHPYIOLIEH OTKIOHEHHs TeMIeparypbl BO3ayxa B
MTOMEIIEHUN OT 33/laHHOTO ypoBHs. [Ipu ycimoBuu, 4To Takas cucreMa paboTaeT HOpMalbHO, OHA OyzieT obecreunBaTh
coOutoIeane ycIoBuii KOM(OPTHOCTH B JAHHOM TTOMEIICHHN.

Cucreme TepMoOCTaT-000TpEeBaTENb IMPHUCYI Psii OTPAaHMYCHHH, XapakTepHBIX Ui BCEX CHUCTEM C OOpaTHOI
CBsI3b10. D(P(HEKTHBHOCTH JIaTYHMKA ONPEIEISIETCs €ro TOYHOCThI0. Eciii TepMoMeTp u3MepseT TeMIiepaTypy Bo3ayxa He
TOYHO, TO ¥ TEMIIEpaTypa IMOMEIIeHUsI OyaeT, COOTBETCTBEHHO, OTJIMYAThCsl OT Tpebyemoro ypoBHsA. Kpome Toro, 3ta
cHUCTeMa HE MOXKET pearupoBaTh Ha HM3MEHEHHUs TeMIeparypbl ObICTpee, 4YeM OTO IO3BOJIIOT BO3MOXKHOCTH
TEpMOMETPa, KOMMYTALIMOHHOTO MEXaHh3Ma 1 oborpesareis. [loMHMO 3TOT0, TEPMOCTAT PACCYUTAH Ha PabOTy TOJILKO
B ONpEJCNICHHBIX KIUMAaTHYeCKUX ycloBusix. Ero ¢yHKIMoOHMpOBaHWe Oazupyercss Ha MpPEANOJIOKEHHH, 4YTO
KJIMMaTHYECKUE BO3/EHCTBHA OyIyT BCeTna CBOAWTHCA K TOMY, YTOOBI MOHM3HUTH TEMIIEPATYpy B MOMEIICHUN HIDKE
Tpedyemoro ypoBHsi. Ecii moroza HauHeT MeHsThCs Oojiee paluKalibHO, KaK 3TO, HAIPUMEp, IPOMCXOAUT JIETOM, TO
mojI00Has cucTeMa IepecTaHeT (QyHKIIMOHUPOBAaTh U 00ecIeunBarh 3aJaHHOE 3HAUCHHE TeMIIepaTypbl, — OHa IIPOCTO
HE yMEeT MOHWXaTh ee. EcnM BBl XOTHTE TakXe MPETyCMOTPETh M BO3JACHCTBHE JICTHEH )Kapbl, BaM IOHAZOOWTCA
yCTaHABJIMBATh OOJIee CIOKHYIO CHUCTEMY, KOTOpas MOXET BBHIOMpaTh pexuM HarpeBa wiu oxnaxieHus. (Koneuno,
Takas cucrema OyIeT CTOMTh JOPOXKe, M HCIOJb30BaHHE Oosee 3PpQEeKTUBHOrO MeXaHU3Ma MOXKET OKa3aTbCs HE I10
KapMaHy).

OPI'AHMBALIMOHHBIE CHUCTEMBI C OBPATHOIM CBS3bIO. CucTeMbl KOHTpOIsS ¢ OOpATHOM CBSI3BIO,
HCIIOJIB3YEMBIC B YIIPAaBJICHHUHU, BO MHOI'OM IOXOKH Ha OIMMCAaHHBIM BBIIIE TEpMOCTaT. NTen ApYru€ CUCTEMbI BIIUAIOT
Ha «BXOJBD», YTOOBI JIOCTHYb TPEOYEMBIX XapaKTEePHCTHK Ha «BBIXOJE». «BX0moM» Ul OpraHU3allMOHHBIX CHCTEM C
0OpaTHOW CBSI3BIO SIBIISIOTCA BCE BUABI PECYPCOB: MaT€pUANbHBIX, (PMHAHCOBBIX M YEIOBEYECKHX. «BBIXomom» Takmx
CHCTEM SIBJISIIOTCS TOBapbl Wik yciayri. Ho ecth 0JjHO oueHb BaxkHOe oTiinune. Cucrema TepMocrar — oborpeBaresib —
9TO 3aMKHYmMasi CACTEMa KOHTPOJIS, T.€. OHA pabOoTaeT HENPEPHIBHO W aBTOMAaTHYECKH 0e3 BHEIIHEro BMEUIaTebCTBA.
BosBIIMHCTBO OPraHU3AMOHHBIX CHCTEM KOHTPOJSI ¢ OOpaTHOM CBSA3BIO OTHOCSTCS K OTKPBITBIM, WJIM HE3aMKHYTBIM
cucTeMaM. BHENTHWH IS TaKMX CHUCTEM JJIEMEHT — PYKOBOIMTEIb-MEHEIKEP, PErysIpHO BO3JACHCTBYET Ha 3Ty
CHCTEMY, BHOCSI HI3MECHEHHS KaK B ee LiellM, TaK U B QYHKIMOHUPOBaHue. B ynpaBieHnn He0OX0MMbI CHCTEMbI UMEHHO
OTKPBITOT'O THIIA, TOCKOJBKY Ha OPTaHU3aIMI0 OKa3bIBAIOT BO3ECHCTBHUS OYE€Hh MHOTO ITEPEMEHHBIX BEJTMYHUH.

Tabauna 14.1. Bee cucremsl ¢ 00paTHOM CBA3BIO
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1. UmeroT nemnu

2. Mcrionp3yroT BHEIIHUE PECYpPCHI

3. IlpeoOpa3yioT BHENTHUE pECypChI AJIsl BHYTPEHHETO UCIIOIb30BaHHS

4. Crenst 3a 3HAUUTETHHBIMU OTKJIOHCHUSIMH OT HAMEUEHHBIX IIesTeit

5. KoppekTupyroT 5TH OTKJIOHEHUS JJIsl TOTO, YTOOBI 00€CTIeUnTh JOCTHKEHUE TIeleit

OTKHOHCHI/IS{, Ha KOTOPBIC CUCTEMA NOJKHA pe€arupoBarb, YTOOBI JOCTHYb CBOUX ueneﬁ, MOTYT BbI3bIBATbHCS KaK
BHEITHNMH, TaK U BHYTpeHHUMH (akTopamu. K umciy BHyTpeHHHX (akTOpOB clieqyeT OTHECTH NpOOIIeMbl, CBSI3aHHbIE
C TEpEeMEHHBIMH BEIWYMHAMHM, OIMCAHHBIMH B TNI. 3. BHemHue (akTtopbl — 3TO BCE TO, YTO BO3ACHCTBYeT Ha
OpraHM3alMI0 M3 OKpYyXaromeld ee cpeapl: KOHKYPEHUHWS, NPUHATHE HOBBIX 3aKOHOB, W3MEHEHHs TEXHOJIOTHH,
yXyALIeHHe 00IIel S5KOHOMHYECKOW CHUTYyallud, U3MEHEHHS CHCTEMbI KYJIbTYPHBIX LIEHHOCTEH M MHOTOE JIpyroe, 4To
MBI 00CyXJaiu paHee. BriomHe IOIMYCTMMO paccMaTpHBaTh YIpaBJICHHE B OCHOBHOM KakK IIONBITKY OOECHEYHTh
(YHKIMOHUPOBAHNWE OPTaHMW3alMH B KAauecTBE CHCTEMBI C I(PQEKTHBHOH OOpaTHOI CBA3BIO, T.€. KAaK CHCTEMEI,
O6eCHe‘IHBaIOH.[Cﬁ BBIXOAHBIC XAPAKTCPHUCTUKHU Ha 3aJlaHHOM YPOBHE, HECMOTpsS Ha BOSﬂeﬁCTBHe BHCIHIHUX H
BHYTPEHHUX OTKJIOHAIOUIMX (hakTopoB. OHAKO, KaK MBI C BaMH YK€ ITOHSJIM, XOPOIee YIPaBJICHNUE BBIXOAUT AAIEKO
3a paMKH IIPOCTOTO CTPEMIICHHSI O0ECIICUUTh CTaTyC KBO U aJeKBaTHO pearupoBaTh Ha BO3HHUKAIOIIUE Npobiemsl. Eciu
opraHusanys HE CTPEMUTCA aJallTUPOBATLCA U YCOBEPIICHCTBOBATbL CBOIO ACATCIbHOCTh, U3HAYAJIbHO 3aHAB aKTUBHYIO
HO3UIMIO, OHA BPsIK JIM ocTaHeTcst 3 (HEKTUBHOMN B I0JATOCPOYHOM ILJIaHE.

3ak/II04YMTeJbHbIN KOHTPOJIb

Ilpn TekymieM KOHTpOJIE MCHOJB3YyeTcs oOpaTHas CBs3b B XOJ€ NPOBEICHHUS CaMUX padOT AJsl TOTrO, YTOOBI
JIOCTHYh TpeOYEeMBIX IeNleil M PEemnTh BO3HHUKAIOIINE MPOOJIeMBl Tpekae, YeM 3TO MOTPEeOyeT CIHUITKOM OOJBITNX
3aTpar. B pamkax saxmouumensnoco konmpoas oOpaTHas CBsI3b HCIOJIB3YeTCS IOCIE TOrO, Kak paboTa BBIOJIHEHA.
JIn6Go cpasy 1o 3aBepIICHUI0 KOHTPOJIUPYEMOH JesATEeNbHOCTH, JIUOO IO UCTEYEHHH OIPEEIeHHOTO 3apaHee Iepuosa
BpEMEHH (haKTUYECKH MOJTyYEHHBIEC PE3yJIbTaThl CPAaBHUBAIOTCS C TPEOYEMBIMHU.

XOTA 3aKJIIOYUTENBHBIAH KOHTPOJb OCYLIECTBIISICTCS CIMIIKOM ITO3JHO, YTOOBI OTpearupoBaTh Ha MPOOJIEMBI B
MOMEHT MX BO3HMKHOBEHU, TEM HE MeHee, 10 MHEeHHUI0 npodeccopa Yuibsima HeioMeHa, crienuanin3upyronierocs 1mno
BOIIPOCAM YIPaBIICHHUS, OH UMeeT JBe BaKHbIe (GyHKIMH. OJIHA M3 HUX COCTOMUT B TOM, YTO 3aKJIIOYUTEIbHBIH KOHTPOIIb
JlaeT PYKOBOJCTBY OpraHM3aliH HH(OPMAIHIO, HEOOXOIMMYIO JUIs IUIAHHPOBAHUS B Ciydae, €CIH aHAJOTHYHbBIE
paboThI TpeAoaraeTest MPoBoANUThL B OyaymieM. CpaBHHBast (PaKTUUYCCKH MOTYUYCHHBIC M TPEOOBABIINECS PE3yIbTATHI,
PYKOBOJACTBO MMEECT BO3MOKHOCTH JIYHYHI€ OUHCHUTH, HACKOJBKO PCATTMCTUYHBI ObLIM COCTaBJIEHHBIC UM IUIAHBI. OTa
IIpoIieaypa MO3BOJISIET TAK)XKE MOJIYYUTh MH(OpPMALHWIO O BOZHHMKIIUX NpobieMax M chopMynnpoBaTh HOBBIE IUIAHBI
TaK, 9TOOBI M30eXkKaTh ITUX MpodiieM B OyaymeM. Bropast GpyHKIHS 3aKIFOUNTETFHOTO KOHTPOJISI COCTOHUT B TOM, YTOOBI
CII0COOCTBOBATh MOTHUBaLlUH. Ecmm PYKOBOJACTBO OpraHu3alyni CBA3bIBACT MOTHUBAIMOHHBIC BO3HAIpaXXJICHUA C
JOCTH)KEHHEM  ONPENENICHHOTO YPOBHSI PE3ylbTaTUBHOCTH, TO, OYEBHIHO, YTO (PAKTHUYECKH IOCTUTHYTYIO
PE3yIBTAaTHBHOCTE HAJJ0 U3MEPATh TOYHO M 00BbeKTHBHO. [1o cioBam HploMeHa, H3MepsTh pe3ylbTaTHBHOCTD U JaBaTh
COOTBETCTBYIOLIME BO3HATPAKACHHS HEOOXOAUMO <IIsl TOro, 4roObl chopmynupoBarh Oyayliue OXHUIAHUS O
CYILIECTBOBAHHUHU TECHOW CBS3M MEXTy (aKTHUECKHUMH PE3yIbTaTaMH U BO3HATPAKICHUEM.

B cnenyromem paznene, rae mpouecc KOHTPOJsi OyAeT paccMOTpeH HMOAPOOHO, MBI YBHIHMM, YTO KOHTPOJIb HE
TOJIEKO TO3BOJISIET BBISABIIATH NMPOOJIEMBI W pearupoBaTh Ha HHUX TaK, YTOOBI JOCTHTHYTH HAMEUCHHBIX LIENCH, HO H
IMOMOTAa€T PYKOBOJCTBY PCIINTH, KOI'Jla HY>KHO BHOCUTD paJUKaJIbHBIC U3BMCHCHHS B AICATCIbHOCTE OpraHU3aIiuu.

MNPOLHECC KOHTPOJIA

B npoyedype konmpons ecth TpH 4ETKO Pa3IMYMMBIX dTama: BEIpaboTKa CTaHAAPTOB M KPUTEPUEB, CONIOCTABIICHHE
C HUMH pCATbHBIX pPE3yAbTaTOB W IPHHATHE HEOOXOAMMBIX KOPPEKTHUPYIOIMX AeicTBHi. Ha kaxmom ostame
peanu3yeTcs KOMIUIEKC Pa3IMUHBIX Mep.

YcraHoBiieHHe CTAHAAPTOB

I[lepBblit 3Tan Mpoeaypsl KOHTPOJIS AEMOHCTPUPYET, HACKOJIBKO OJIN3KO, B CYLIHOCTH, CIUTHI PYHKIIMU KOHTPOJIS
1 wiaHupoBaHusa. CTaHAapThl — ATO KOHKPETHBIE LIETH, IPOrPECC B OTHOIIEHUU KOTOPBIX MOIAAETCA U3MEPEHUI0. OTH
LeTy SIBHBIM 00pa3oM BBIPACTAlOT M3 Ipoliecca IMIaHUPOBaHHs. Bce cTaHZapThl, MCIONB3yeMble IS KOHTPOJIS,
JIOJDKHBI ObITh BEIOPaHBI M3 MHOTOUMCIICHHBIX LeJIel U CTpaTeruii OpraHu3alyu.

Ienn, KoTOpBIe MOTYT OBITH MCHOJIB30BAHbI B KAYECTBE CTAHAAPTOB JUISI KOHTPOJIS, OTIMYAIOT JIBE OUYCHb BAXKHBIE
ocobenHocTH. OHU XapaKTEPU3YIOTCS HATMYUEM 6PEMEHHbIX PAMOK, B KOTOPBIX JIOJDKHA OBITH BBIITOJHEHA paboTa, H
KOHKpemHO020 Kpumepus, TI0 OTHOLICHHWIO K KOTOPOMY MOXXHO OIICHHTH CTETICHb BBIOTHEHHS paboTel. [Ipmmepsr
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Leseid, KOTopble MOYXHO HCIIOIb30BaTh B KAUECTBE CTaHIAPTOB KOHTPOJIS: MTOJIYYNTh NPHOBLIb B pa3mMepe | MIIH. IO
B 1987 T. MM yMEHBIINTH KOJIMYECTBO, BO3JECPKUBAIOMIMXCA OT romocoBaHust Ha 3%. KoHkperHslli kputepuii (B
JAaHHOM ciydyae | MJIH. JIOJIJI.) W OMNpeAeJeHHBbIA MephoJi BpeMeHW (OJWH TOJ)) Ha3bIBAIOTCA IOKa3aTeNsIMHU
pesynbratuBHOCTH (puc. 14.2.). IToka3arens pe3yJbTaTHBHOCTH TOYHO ONPEEISIET TO, YTO JOJDKHO OBITh TTOJIyYEHO IS
TOTO, YTOOBI TOCTHYb IMOCTABJICHHBIX Iienel. [1o00HbIe MoKa3aTeny MO3BOISIOT PYKOBOACTBY COTIOCTABUTH PEAlbHO
CIIEMaHHYI0 paboTy C 3anIaHupO6anHOU W OTBETHTH HA CIEAYIOUINE BAXXHBIE BOMPOCHI: «YUTO MBI JOJDKHBI CIENATH,
4TOOBI TOCTHYb 3aIIAHUPOBAHHBIX Iieded?» U «HUTo ocranoch He crnenaHHbIM?» Tak, Harnpumep, €cil PyKOBOJCTBO
O0OHapY>KMBAET, YTO 3a IIEpBbIE IOJITO/1A MPHOBLIE (GUPMBI cocTaBmiia TOIbKO 400 THIC. 0L, TO OHO ITOHUMAET, YTO
HEOOXOZMMO CYIIECTBEHHO IOMHSTH MPOM3BOAMTEIHHOCTh, YTOOBI JOCTHYh HAMEUCHHOW IenH: 3apadoTath 1 MulH.
JOJIJI. K KOHIy ToJia.

OTHOCHUTENBHO JIETKO YCTAaHOBHTH ITOKAa3aTeld PEe3yJIbTATUBHOCTH JUIS TAKUX BEJIMYMH KakK MpPUOBUIb, 00BEM
MIPO/IAK, CTOMMOCTb MaTE€pUaIOB MTOTOMY, YTO OHHU MOAJAIOTCS KOJIWYIECTBEHHOMY H3MepeHnio. Ho HekoTopsie BaKHbIE
LeJIH U 33a4 OPTaHM3aluii BHIPa3UTh B YMCIIaX HEBO3MOXKHO.

Hanpumep, mnoBblllieHHE MOpPaJIbHOTO YPOBHS, paccMaTpuBaeMO€ B KauecTBE e, BBIPA3UTh B YHUCIOBBIX
MIOKa3aTessIX OYeHb TPYAHO WJIM 3a4acTyio BOOOIIEe HEBO3MOKHO. HEBO3MOXKHO TOYHO HMpUIMCATh TOMY MM HHOMY
YPOBHIO MOpaJIM YHCIICHHOE 3HAYECHHE MM BBIPA3UTh €T0 4epe3 3KBHBAICHTHYIO CyMMy moiutapoB. Ho opranmsannm,
paboTatorue d3pPEeKTUBHO, CTPEMITCs 000HTH TPYJHOCTH, CBSI3aHHBIE C BBIPAXKEHHEM LieJiel B KOJMYECTBEHHOM BUJIE,
U UM 3TO ypaercs. Tak, HampuMep, HHPOPMAIMIO O AYXOBHOM YPOBHE M COCTOSHHMM PaOOTHMKOB MOKHO HOJYYHUThH
MTOCPEACTBOM Pa3IMdHOTO pojia 0OciIenoBaHN U OonmpocoB. bonee Toro, HEKOTOPHIE U3 ATUX, SIBHO HE MOIJAFOLTIXCS
KOJINYECTBEHHOMY HM3MEPEHHIO BEJIMYMH, MOXXHO NPEICTaBUTh B YHCICHHOM BUJE KOCBEHHO, WU3MEpsisi HEKOTOPbIi
rokasarenab. Majioe KOJIMYECTBO YBOJIBHEHHWH, HampuMep, OOBIYHO SBIISETCS NPOSBICHUEM YOBIETBOPEHHOCTH
paboroii. TakuM 00pa3oM, KOJINYECTBO YBOJILHCHHH MOXKET MCIOJIB30BAaThCS KaK IOKa3aTeNb Pe3yJbTaTHBHOCTH IPU
BEIpa0OTKE CTaHAAPTOB B OOJACTH YHOBJIETBOPEHHOCTH PaboToil. Hampmmep, pyKOBOJHWTENN BBICIIETO 3BEHA MOTYT
YCTaHOBUTH B Ka4YeCTBE LIEJIM Ha CICAYIOIIUN T0/l YMEHbIIEHHE KOIn4yecTBa yBobHEeHUH ¢ 10 10 6%.

YcraHosMTe cTAHAAPTH

BuipaloTadte
nokaslareny
PeaynuTarHBHOCTH

Puc. 14.2. IlepBslii 3Tan npouecca KOHTPOIS.

OnacHOCTh HCIIOJIB30BAHUSI KOCBEHHBIX IPOSBICHUN KAaKUX-THOO BEIMYMH BMECTO MPSMBIX HU3MEPEHUH 3THX
BEJINYMH COCTOMT B TOM, YTO HA 3TH H3MEPSIEMbIE KOCBCHHBIC IPOSIBICHHS MOTYT OKa3blBaTh BO3JICHCTBHE M
COBEpILIEHHO Jpyrue mnepemMeHHsle. lIpomomkas Ham mpuMep, OTMETHM, YTO HHU3Kasg YacTOTa YBOJIBHEHHH MOXKET
OTpakaTb HE BBICOKYIO CTENEHb YJIOBIETBOPEHHOCTH pabOTOH, a oOlllee IMIOXOoe COCTOSHME 3KOHOMHUKH. J[pyrumu
CIIOBaMH, JIOJM MOTYT OCTaBaThCsi HAa 3TOW paboTe HE MOTOMY, YTO HX MOTPEOHOCTH 3[ECh IO-HACTOSIIEMY
YIOBJIETBOPSIOTCS, & IIOTOMY, YTO OHM CUMTAIOT, YTO HaWTH JOPYryl0 padoTy OyAeT NOCTaTo4HO TpyAHO. MeHemkepy
HY)XHO BCE BpeMs OBITh HACTOPOXKE M HAYYNTHCSA OTAENATh CUMITOMBI OT MCTHHHBIX NMpHYHMH. CyIIECTBEHHO BaXXHO,
9TOOBI PYKOBOJAWTENHN SICHO OCO3HABANIM, YTO B JAHHOW KOHKPETHOW CHUTYallMH HA PE3yNbTAaThl WX NEHCTBUI OymyT
OKa3bIBaTh BJIUSIHUC OYCHb MHOT'MC (baKTOpBI.

HeBo3MOXHOCTH BbIpa3suTb IOKAa3aTCjib PE3YJIbTATUBHOCTH HEIMOCPCIACTBEHHO B KOJUYECTBEHHOM (bopMe HC
JIOJDKHA CITY)KHTh OIpaBllaHueM (@ 3a4acTyl0 MMEHHO Tak U OBIBaeT) TOro, YTOOBI HE YCTaHABJIMBATh KOHTPOJBHBIX
CTaHIapTOB B 3ToH oOmactn BooOmie. Jlake CyOBEKTHMBHBIM IOKa3aTenb, NPH YCIOBHUH, HYTO OCO3HAETCA €ro
OTPaHUYEHHOCTB, JIydllle, 4YeM HU4Yero. PykoBoJCTBO He MOKeT A((PEKTUBHO OCYLIECTBISITH KOHTPOJIb O€3 TOKa3aTels
PE3YNIBTaTUBHOCTH Kako20-1ub0 tTnna. Hem30eKHBIM CIIeZICTBHEM OTCYTCTBHS TAKOTO TIOKA3aTels SBISETCS YIPABICHUS
10 Haumuto, KOTOpoe (PAKTHUECKH YK€ PYKOBOACTBOM M HC SIBIISIETCS, @ €CTh IIPOCTO PEAKIUS Ha CHUTYAIHIo,
BBIIEIIYIO U3-II0J KOHTPOJIA. Pl OTNIMYHO yIpaBiIsBIIMXCS 10 APYIMM IIapaMerpaM OpraHM3alliil CTOJIKHYJIUCH C
OYEHb CEPhE3HBIMM INPOOJIEMaMHU H3-3a TOTO, YTO HE CYMEIHM YCTAaHOBHUTH IOKa3aTelsl Pe3yJlbTaTUBHOCTH B TaKUX
TPYIHO MOJIAIOIINXCS M3MEPEHHIO 00JIaCTSIX KaK COLMANbHAsi OTBETCTBEHHOCTh M ATHKA.

O6macte, B KOTOPOW YCTAaHOBUTH TIOKA3aTeNd pPE3yNbTAaTUBHOCTH o0coOeHHO TpyaHo, 510 HUOKP.
[pennpuHrMaBIIMecs MHOTOYHCICHHBIE MONBITKA Pa3padoTaTh OOBEKTUBHBIE MEPbl U3MEPEHHUsI PE3yIbTAaTUBHOCTH B
9T0i cdepe okaspIBach Oe3ycrenrHbIMHE. K TpaauIMOHHO HMCHOJNB3YEMBIM 3/1€Ch ITOKA3aTeNsiM OTHOCHTCS YHCIIO
MIAaTEeHTOB, MMyOJWKanWii, OTYETOB M 3aBEPIICHHBIX MPOEKTOB. Bce 3T mokasareny AenaloT Ymop Ha ONpeneicHHe
npoussoauteasbHocT U 3¢ dektuBHoctn HUOKP, ocraBnss 3a ckoOkamu Bompoc o HamparieHHoctd HUOKP wu
IOJIE3HOCTH WX TNPOBEICHUS Ul opraHu3auuu B nenoM. CiryaT M Bce 3TH IATEHTHI, IMyOJUKalNy, 3aBepIICHHbIC
MIPOEKTHI CTPEMIICHUIO TUBEPCH(UIINPOBATH ACITENBHOCTh (PUPMBI MM MPOHUKHYTh HA HOBBIC phIHKK? Ecnm ¢upma
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AMEET KaKue-TUOO MPEIIOYTUTEIbHBIC UIS Hee 00JacTH IEATENEHOCTH (a2 OOBIYHO 3TO TaK), TO HANPaBICHHOCTh
HUOKP nmeer oueHb 00IbIIOE 3HAYEHHE.

CpaBrute fOCTUrHYTHI®
pesynuTatel CO CTAHAAPTAMM

e ——————

YcraHoeuTEe maciuTal OTKNOHEHKR
KcnonesyidTe npUHUUM KCKNIOYEHHNA
WamepbTe pesynerathl
3¢ dokTusro undopMupyilte o
CTaHAAPTAX M pesynbTartax

Puc. 14.3. Bropoii 3Tam npomecca KOHTPOJIS.

3a mocneqHNe To/bl MEHEDKEPHI, 3aHATHIC B 00JaCTH HMCCIENOBaHUH M pa3paboTOK, OCO3HAIN, YTO HEKOTOpas
HEMAaTEepPHAIBHOCTH PabOT B 3TOH chepe BOBCE HE MOXKET CITYKUTH ITOBOIOM JJISl TOTO, YTOOBI TOJIAraThbesl B yIIPABICHUN
€0 MO0 WCKIIOYUTENBHO Ha WHTYHIOWIO, JHOO WCHONb30BaTh B KAadeCTBE CAWHCTBECHHOW 0a3bl OICHKH
pe3yJabTaTUBHOCTH HeajekBaTHble eil mokasarend. Ompoc 400 wmenemxepoB, 3aHsaTbix B chepe HUOKP un
npeactaBisBmux 40 oTpacneil NpOMBINUIEHHOCTH, TOKa3all, YTO OAHUMH M3 HauOosiee MIMPOKO PaclpOCTPaHEHHBIX
ToKa3aresel, UCIONb3yeMbIX Ul OLEHKH PE3yJIbTaTHBHOCTH HMCCIIENOBAHHH M Pa3pabOTOK, SIBISIOTCS (IOCTHKEHHUE
Hejeldl OpraHu3alliuy M «IPOLEHT paboT, MPUHATBIX M OJOOpPEHHBIX (UpMOI». DTH NOKa3aTenu B COUETAHHU C
rokazaresiMu 3()(HEeKTUBHOCTH BBINOJIHEHHS pabOT IO3BONIAIOT yCTaHOBUTH, uTo mnpoBeneHue HUOKP ne Toibko
3¢ deKTUBHO caMo 110 cede, HO U MOJIE3HO ISl OPTaHH3aIIHH.

ComnocraBjieHue AOCTUTIHYTBIX PE3yJbTAaTOB C YCTAHOBJICHHBIMUA CTaAaHAAPpTaAaMHU

Bropoii sTam mpomecca KOHTPOJISI COCTOMT B CONOCTaBICHWH pPEATBHO JOCTHTHYTBIX pE3ylbTaToB C
YCTaHOBJIEHHBIMHU cTaHIapTaMu. Ha 3ToM 3Tame MeHempkep TOIKEH ONPEAeTUTh, HACKOJIbKO JOCTHTHYTHIE PE3yIbTaThI
COOTBETCTBYIOT €r0 O>KHUAaHusAM. [Ipu 3TOM OH MM OHA IPUHUMAIOT U €Ille€ OJAHO OUEHb BaKHOE pEIlIEHHE: HACKOIBKO
JOMYCTUMBI WJIM OTHOCHTENBHO OE30TacHbI OOHapyXEHHBIC OTKJIOHEHHs OT cTaHaapToB. Ha 3Toii, BTOpO# crammm
MpoLeaypbl KOHTPOJIS JaeTcsl OLEHKA, KOTOpasl CIY>KUT OCHOBOM [UIsl pelleHHs O Hadalle IeHCTBUM. JlesTenbHOCTbD,
OCYIIECTBIIsIEMasl Ha 3TOW CTaJlM KOHTPOJIA, 3a9acTyIO SBJISIETCS] Hanbosiee 3aMETHOM YacThI0 BCEH CHCTEMBI KOHTPOJIA.
OTa AeATEeNbHOCTh 3aKJIOYaeTCss B OIpEACNeHHH MaciiTaba OTKJIOHEHHWH, H3MEPEHHM pe3yJbTaToB, Iiepenade
nHpopMaIyH 1 ee oueHke (puc. 14.3.).

MACIITAB JOITY CTUMBIX OTKJIOHEHUI U IIPYHLIMIT UCKJIKOUEHMS. Tlokasatens pe3y/bTaTHBHOCTH
JlaeT YETKYI0O M SICHYIO LeNb Ul HalpaBieHHUs YCWIMH WIeHOB opraHm3anuu. OJHAaKO, 3a HCKIIOYEHHEM psja
CTIEIMANBHBIX CIy4acB, OPraHU3alUsAM penKko ObIBacT HEOOXOIMMO HHM Ha HOTy HE OTKIIOHSATHCSA OT ITOCTaBJICHHOU
nenu. Ha camom zene, oiHa U3 XapaKTEPHBIX YePT XOPOIIETro CTaHIapTa CUCTEMBI KOHTPOJISI COCTOUT B TOM, YTO B HEM
coJiepKaTcs peaTCTHYHBIE TOIYCKH TapaMeTpOB LIEH.

Bo3bMeMm, Hampumep, GOIbIION yHMBEpCATbHBI MarasuH, Takoil kak «Meiicuc» B Hpro-Hopke, copepimaomuit
MIPO/IAKH Ha COTHU MHUJUTHOHOB HoyutapoB. [Ipennonoxum uis yno6cTsa, 9To nenb «MeHcHey — B HacTYMAIOIIEM oIy
JOOUTHCS YPOBHSI MPOAaX B 365 MIIH. IOJUL., T.€. 7 MIIH. IOJUI. B Hezento. Eciin 00beM mpojak BO BTOPYIO HENEII0
MapTa cocTaBui 6,8 MIIH. JOJI., TO y «Meiicucy mano noBoaoB ans Tpesoru. Hexsartka 200 ThIC. AOMII., KOTOPBIE MOTYT
crenare OaHKPOTOM OOBIYHOTO CPEIHET0 PO3HHYHOTO TOPToOBIa, Uil «Meicnuc» — BCero JMINb HE3HAYUTEIBHOE
OTKJIOHEHHE OT CTaHIAPTHOTO YpOBHA. BecbMa BEpOSATHO, YTO B CIEIYIOUIYIO HEAEM0 00BhEM IPOAaX MOBBICHTCS H C
JIMXBOW IepeKkpoeT 3Ty Henocrawy. CyTh B TOM, 4TO 00BbEM HPOJaX MOJDKEH B CPEIHEM COCTaBISTH 7 MIIH. JOJUL B
HEJIeII0, HO HE PaBHATHCS 7 MIIH. JIOJUI. KaKayto Hexenmto. Ecnu Obl cuctema KoHTpods y «Meticuc» paborana Tak, 4To
pearnpoBaga OBl Ha KaXI0€ HE3HAUYNTENbHOE W3MEHEHHE HEAEIbHOTO 00BbEMa TPOAaX M 3acTaBiisiia  Obl
HIpeANPUHIMATh COOTBETCTBYIOIINE ACHCTBUA (HAUMHATh PEKIaMHYI0 KOMITAHUIO, HAHNMAaTh HOBBIX KOMMHBOSIKEPOB),
TO PYKOBOJICTBO JIOJDKHO OBIJIO OBI ITOJTHOCTBIO COCPEOTOYNTHLCS Ha KOHTPOJIE, 3a0pOCHB BCe OCTalIbHBIE fefia. B cBs3n
C 5THM PYKOBOJCTBO BBICIIEro 3BeHa ycraHasnmeaeT MACIITAB JIOITYCTUMBIX OTKJIOHEHHWU, B mpenenax
KOTOPOTO OTKJIOHEHHUE MOJIyYEHHBIX PEe3yJIbTaTOB OT HAMEUYEHHBIX HE JIOJDKHO BBI3bIBAaTh TpeBOrd. Meskuii Ou3HecMeH
MOJKET CJIeTaTh TO )K€ CaMOe, TOJIbKO MacIITad OTKJIOHEHHH OyAeT y Hero MeHbIIe.

OmnpeneneHne Macmrada JOMYCTUMBIX OTKIOHEHHH — BONPOC KapAMHATHHO BaXHBIH. Eciam B3AT cimimkom
Oonpmoi MacmTald, TO BO3HHKAIOIMIME MPOOIEMbl MOTYT NMPHOOpPECTH Tpo3HBIE odepTaHusA. Ho, ecimm macmiTab B3ST
CIIMIIKOM MaJeHbKUM, TO OpraHu3auusi OyJeT pearupoBaTh Ha OYEHb HEOONbILIME OTKJIOHEHHs, 4YTO BechbMa
Pa3opUTENIbHO U TpeOyeT MHOTO BpeMeHH. Takas cucTeMa KOHTPOJISI MOKET Mapalli30BaTh M A€30praHU30BaTh padoTy
OpraHm3alii u OyIeT CKOpee MpEIsITCTBOBAaTh, Y€M ITIOMOTaTh JOCTIKECHHUIO IIeNeH opraHm3anuu. B mogoOHBIX
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CUTyallUsIX JOCTHTAaeTCsl BbICOKas crerneHb KoHTpoisi, HO [IPOIIECC KOHTPOJIA cranoButcs Hed(h(HEKTUBHBIM.
TunuyHBEIM TPpEMEPOM MOJOOHOTO POJa MOXKET CIY)KUTH JI00ast CUTyalys, IIPH KOTOPOil HE0OX0auMO MpOITH Yepe3
MHOXECTBO OIOPOKPATHUECKUX WHCTAHIM, YTOOBI MONYYUTh paspelieHre Ha 4To-In00. MHOrue rpaBUTeNbCTBEHHbIE
IIpOrpamMMBbl ObLITH MTPpHU3HAHBI Hed(P(PEKTUBHEIMU UMEHHO TIOTOMY, YTO OOJbIIas YacTh AEHET TPATUIIACh Ha YIIpaBJIeHHUE
MIPOTPaMMOH M Ha 00eCTedeHIE HAJICKAIIETo KOHTPOJIS 32 HEH, a He Ha pealn3aliio CaMON CyTH ITPOTPaMMBI.

st Toro 9T00BI OBITH YPPEKTUBHBIM, KOHTPOIH JOJDKEH OBITh SKOHOMHBIM. [IpenMyIiiecTBa CHCTEMBI KOHTPOIIS
JIOJDKHBI TIepeBEelINBaTh 3aTpaThl Ha ee (YHKIHMOHHPOBAaHHWE. 3aTpaTbl Ha CHUCTEMY KOHTPOJSI COCTOSAT M3 3arpar
BPEMEHH, PACX0yeMOro MEHe/DKEpaMt M JIpyrMMHU pabOTHUKaMH Ha cOop, nepeady U aHann3 HH(GOPMALUH, a TaKkkKe
W3 3aTpaT Ha BCE BHJBI OOOPYIOBaHMSA, HMCIOIB3YEMOTO ISl OCYIIECTBICHMS KOHTpPOJIS, W 3aTpaT Ha XpaHEHHE,
nepeaavy ¥ MOUCK MH(OPMAIIMH, CBSI3aHHON ¢ BOIPOCAMHU KOHTPOJIA. B KOMMepUYeckoi OpraHu3aIiu, eCiii MPUObLIb,
BO3HMKAIONIas NPH OCYIIECTBICHUN KOHTPOJIS, MEHbIIE 3aTpaT Ha HEro, TO TaKOH KOHTPOJIb HE3KOHOMHYEH H
HenpoaykTuBeH. OOUH U3 CIOCOOOB BO3MOJKHOTO YBEIHUYCHUS YKOHOMUYECKOH 3()h(hEeKTHBHOCTH KOHTPOJS COCTOUT B
ucnons3oBanun METOJA VIIPABJIEHUMA 11O TTPUHIIMITY UCKJIFOUEHUS. Yacto 3TOT METOJ HasbIBaeTcs
[MPUHIIIOM HCKIIFOUYEHUS, 1 cOCTOMT OH B TOM, YTO CHCTeMa KOHTPOJS JOJDKHA cpadaThIBaTh TOJBKO NPHU
HaJIMYUHM 3aMETHBIX OTKJIOHEHHH OT cTaHAapToB. Pa3BuBas 3TOT NPHMHIMI, OTMETHM, YTO T€ JIEHCTBHS, KOTOpBIC
M3HAYaIbHO UMEIOT COBEPIIEHHO TPUBUAIBHBIN XapaKkTep, HE CIEAYET NaXKe U U3MEPSTh.

OcHoBHasi Mpo0JieMa, KOHEYHO, COCTOMT B TOM, YTOOBI ONPEACIHUTH IMO-HACTOSINEMY BaXKHBIC OTKIOHCHHUSI.
[epeBon MX HEMOCPENCTBEHHO B JICHE)KHBIN SKBHBAJICHT, XOTS 1 JIOCTATOYHO OYEBHJICH, HO HE BCET/Ia ONpPaB/aH.

To, 4TO TPUBHAIBHO B OJHOM CHUTyallMd, MOKET MMETh COBEPLUEHHO JIPYrOd CMBICI B MHOM KOHTEKCTe. Tak,
Harpumep, s «/xenepan MoTopcy HUYEro He 3HAYMT, €CIIM 00bEM HENEeNbHBIX MPOJAK OKaXKEeTCsl Ha | MIIH. JOJI.
HIDKE 3ampoeKTHpoBaHHOW cymmbl. Ho ecnmm «/lxenepan Motope» He ypmacTcs NPOKOHTPOJIMPOBATH KadecTBO
50-11eHTOBOM JeTaly, OHa BBIHYXJEeHA OyneT BIIOCIENCTBHE 3a0paTh Ha JOPabOTKY COTHH THICAY YK€ NPOJAaHHBIX
aBTOMAIIIVH.

U3MEPEHUE PE3VJIbTATOB. M3mepenue pe3yiabTaToB, MO3BOJSIOMIMX YCTaHOBHUTH, HACKOJNBKO YIAIOCh
COOJIIOCTH YCT@HOBJIEHHBIE CTaHIAPTBI, — 3TO CaMbli TPYIHBIH M CaMbIii IOPOTOCTOSIIMK 3JIEMEHT KOHTpous. s
TOTO 4TOOBI OBITH 3PPEKTUBHOM, CHCTEMa U3MEPEHHUS JOJKHA COOTBETCTBOBATh TOMY BHAY JEATEIBHOCTH, KOTOPBIH
HoJiBepraeTcsi KOHTpow. BHavane HeoOXoJUMO BbIOpaTh €IMHUIYY MU3MEPEHUs, NMPHYEM TaKyl, KOTOPYIO MOXHO
peoOpa3oBaTh B T€ €AMHUIIBI B KOTOPBIX BRIpaXKeH CTaHAApT. TaK, €ciM YCTAaHOBJICHHBIH CTaHapT — 3TO HPHUOBLIb, TO
W3MEpEeHHe CIIeIyeT BECTH B JOJUIApax WM IIPOLCHTax, B 3aBUCUMOCTH OT (OPMBI BBIpaXEHHUsS cTaHmapTa. Ecmm
KOHTPOJINPYETCS HEYy4YacTHE B TOJIOCOBAHUN WM YBOJBHEHHS C pabOTHI, TO U3MEPEHHE JOJDKHO BECTHChH B MPOICHTAX.
B kauectBe 0011ero npaBuia MOXXKHO OTMETHUTh, YTO CTAHAAPT B CHEUUPHUUIECKOi (hOopMe TPEIONIPEACIISET T¢ BEIHUUHBI,
KOTOPBIE BIOCIIEICTBUH JIOJKHBI OBITh N3MEPEHBI.

INPUMEP 14.1.
Mexanuzm konmponsn ¢ pupme «bpumuw Tenexom»

B ¢upme «bpurum Tenekom» LEHTpATbHBIM JJIEMEHTOM CHCTEMBI (DHHAHCOBOTO KOHTPOJIS SIBISICTCS OIOJIKET.
[pouecc GpopMupoBanus OlpKeTa HAYMHACTCS ¢ pa3pabOTKU ISTUIIETHEro IIaHa. DTOT IUIaH — O4YEHb JIeTAIbHbIN.
3HaunTEIbHOE BHUMAaHHE B HEM YJENSeTcs BO3MOXKHOMY COCTOSHHIO PBHIHKOB M KOHKypeHIMH. OH cocTaBiseTcs B
(hopme OaaHCOBOTO OTUYETA C YKa3aHHEM BO3MOXKHBIX IPHUOBUIEH U YOBITKOB. 3aTeM Ha OCHOBaHWU ISATHIICTHETO TUIaHa
MEHE/KEpbl OTIeNeHUil pa3pabarhlBalOT JeTaJM3UpOBaHHbIe OlJpKeTa cBoux otieieHui. Ocoboe BHUMaHHE OHU
YIEISIFOT BO3MOXHBIM JIOXO/aM M pacxojaM, 0OecIIeUMBAIOLINM BBIIOJIHCHNE IIATHIICTHEro IuiaHa. J{iast Toro, 4To0bl
00€eCIIeUNTh COMOCTAaBUMOCTh IAaHHBIX 0 Pa3IMYHBIM OTIEICHHUAM, pyKOBOACTBO hupMbl «bpurum Tenexom» Tpedyer,
‘-ITO6BI BO BCCX OTACIICHUAX 6yxraJ1TepCKa;1 OTYETHOCTb MW PpacCd€T MNPOU3BOACTBCHHBLIX MU3JACPKCK BCIUCH B
comocraBumoii  popme. Ilocme Toro kak (HOpMHUPOBAHHE MATHICTHENO IJIaHA W JCTAIM3UPOBAHHBIX OFOKETOB
3aBepIIEHO, OIOJPKEThI CTAaHOBSATCS OCHOBHBIMH KOHTPOJIFHBIMH JIOKYMEHTaMu opraHuzanuu. IIpomemypa KOHTpOJIS
BKJIFOYAET MIPOBE/ICHNE SKEMECIYHBIX U ©KEKBAPTAIBEHBIX 0030PHBIX COBELIAHMH Ha ypOBHE NPABICHUS OTICICHHS, Ha
KOTOPBIX pealbHO NPOBEICHHAs JEATENbHOCTh W  JIOCTUTHYTHIH YpPOBEHb HM3AEPIKEK COIMOCTABIACTCS C
3aIUIaHMPOBAaHHBIMU TTOKa3aTensiMu. [Ipy BOSHMKHOBEHHH OTKJIIOHEHHH COOTBETCTBYIOIIME MEHEKEPHI TOJDKHBI OBITh
TOTOBEI OOBSICHUTD MX IPHYHMHBL.

CucreMa KOHTPOJISI CIY)XUT TaK)K€ MHCTPYKTUBHO-CIPABOYHOW CHCTEMOM Ui TeX, KTO y4acTBYeT B BbIpaOOTKe
peumieHnii. B pamkax OO/DKETOB OTHENCHUI YCTaHABIMBAIOTCS JMMHTBHI KAaUTAIBHBIX BIOXEHUH. PykoBomurenu
OTAENEHUH MOTYT NPUHHUMAaTh pElIeHHs 00 MHBECTUIMAX B ITIpeJesiax CyMM, YKa3aHHBIX B OlOJDKeTe, M B Ipejenax
O4YeHb HEOOJBIIMX CYMM, €CIM COOTBETCTBYIOIUE 3aTpaThl B OrOJUKeTe He yKaszaHbl. (s GONBIIMX KamUTaIbHBIX
3aTpar Mo KPYIHBIM IMPOEKTaM, a Tak)Ke [0 HalpaBJICHHUsSM, OTCYTCTBYIOLIMM B OOJDKETe, HEOOXOJMMO COIJIacHe

PYKOBOJICTBa 00JIee BBICOKOTO YPOBHSI.
HUcmounux: Paul Norkett, «Financial Control in British

Telecomy, Accountancy, July 1986, pp. 25—26.
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Br10op moxxoasielt eqMHUIBI H3MEPEHHUS — 3TO 3a4acTyi0 HauOoJjee JIETKast YacTh MPOBEIACHHUSI KOHTPOIBHBIX
U3MepeHunil, 00ecneYrBaloInX, KaKk B KOHEYHOM CHETE€ M BECh KOHTPOIIb, JOCTH)KEHHE Lielieil opranu3anuu. PaBHO
Ba)XKHO, YTOOBI CKOPOCTB, YAaCTOTa U TOYHOCTh M3MEPEHHH TOXe ObUIM COTJIACOBAaHBI C AEATEIBHOCTHIO, MMOJUICKAICH
koHTpomo. Tak, Hanpumep, dapmareBTHdeckas (upMa JOJDKHA OCYIIECTBIATh WCKIIOYUTENLHO CTPOTHH M TOYHBIHN
KOHTPOJIb 332 Ka9eCTBOM CBOEH MPOIYKINH. Jake MUKPOCKOIIMIECKOE KOJIMYECTBO MTPUMECEH MOXKET OyKBaJIbHO yOUTH
nokynatens. [loaTtoMy crcreMa U3MEpPEHUid IpU KOHTPOJIe Ka4ecTBa MPOAYKIHH B (pupMe — NPOU3BOIUTEIIE JIEKAPCTB
JIOJDKHA OBITh MCKIIIOYHMTENILHO TOYHOM M IEHCTBOBATH JOCTATOYHO ONEPAaTHBHO, YTOOBI OTCOPTHPOBATH Opak Mpeskie,
yeM OH yigaer ¢ (abpuku. OgHako, HECMOTPSI Ha HEOOXOIMMOCTh BRICOKOKAYECTBCHHBIX U3MEPEHHH, TPON3BOIUTENh
JIEKapCTB HE MOJXKET TaKMM OOpa3oM MPOBEPSITh OOJIBIIYID YacTh CBOEH MPOIYKIHMH, MOCKOJbKY TaKHE H3MEPEHUs
paspymaroT JiekapcTBa. Eciau mpoBoauTh M3MEpEHUs Ype3MEpHO 4acTo, TO 3TO Oy/eT OYeHb JJOPOTo, U JIUIIb HEMHOTHE
Mo3BONIAT cebe KymHTh TakoW xoporo ToBap. Bee 3t 3¢dphexTs! mpsiMO MPOTHBOMONOXHBI TEM COLHAIBHBIM H
(bMHAHCOBBIM IIEJISIM, KOTOPBIE CTaBAT mepen coboi ¢apmarieBrudeckue Gupmbl. [losToMy 3T QUPMBI TOABEPrarOT
HOJIHOM MPOBEpKe JIMIIb OTAENbHbIE BEIOOPKH 00pa3loB JIEKapCTB M3 KaXKI0H napTuu. JpyruMu ciioBamu, u3MepeHHs
IIPOBOISITCS JIMIIB HACTOJIBKO YacTO, YTOOBI 00ECTIEUNTh BEICOKYIO BEPOSITHOCTh O€30I1aCHOCTH ITOKYIaTeseH.

AHaJIOTHYHO, OOJTBIIMHCTBO OPTraHU3aNi HE CIUIIKOM YacTO MPOBOSAT ayIUTOPCKUE MPOBEPKH (00 3TOM MeToze
KOHTpOJIsL OyleT paccka3aHO HIDKE) M MHBEHTapHU3alMI0 MaTepUabHbBIX 3amacoB. EciiM M3rotoBuTenb OyIeT KasKablii
JICHb TIepECUNTHIBATh 3a1ackl MaTepHUaANIOB, OH OyAET TOYHO 3HATh, HAIPUMEP, CKOJIBKO OH TepsieT M3-3a BOPOBCTBA. Ho
¢upmMa B 3TOM cCilydae HHYETO JPYroro HE CMOXKET MPEANPHHUMATh, IOTOMY YTO BCE CBOE BpeMs OyIeT 3aHsTa
nojcuyeramu. [1o3ToMy OOJBIIMHCTBO (MPM-U3rOTOBHUTENEH MPOBOISAT KPYIIHbIE MHBEHTapU3aLWH, PUMEPHO, pa3 B
mectb MecsneB. [lo ombITy OHM 3HAIOT, YTO 3a 3TOT MEPHOA IOTEPHU OT BOPOBCTBA OYAYyT B Ipenenax JOMYCTUMBIX
OTKJIOHeHWH. baHKuM, HANPOTHUB, MTOJICYMTHIBAIOT CBOIO BBIPYUKY KaXK/bIH JI€Hb, OCKOJIBKY JEHBI'W — 3TO HEOObIUaHHO
MIPUBJIEKATENBHBIA TTpeaAMeT i Kpaxkd. OIHAKO THIATENbHBIE ayJUTOPCKHE MPOBEPKH BCEX CBOMX OyXTalTEepCKUX
3amuceil OHM OCYIIECTBIISIFOT JIOCTaTOYHO PEAKOo. BOT mouemy OT/ielbHBIM MOLICHHHKAM HWHOTA yOaeTcsi COBEepILaTh
XHIICHUS U OCTaBaThCSl HE3aMEUEHHBIMHU.

Hcnonp30BaHne KOMMBIOTEPOB Ul KOHTPOJNBHBIX HW3MEPEHWI CHEnalo 3TH IIPOBEPKH Topasmo Ooiee
OIEpaTUBHBIMH, JEUIEBHIMM U TOYHBIMU. KOMIIbIOTEpU3MPOBAaHHBIE KACCOBBIE alllapaThl, MCIOJb3yeMble (UpMaMu
«Cupo u «JIx. K. IleHHN», MO3BOJISIOT ONPEACNISATH U BbIJaBaTh B TAOJMYHON (OpMeE TaHHBIE O COCTOSIHUHM HATUYHOCTH
1 MaTepHaIBHBIX 3allacOB Ha MOMEHT HMOKYNKH. Ecim 00beM mpojak M 3armacoB JOCTATOYHO BENHK, TO MOJOOHBIN
METOJl CTaHOBUTCS MHOTOKPAaTHO JCIIEBJIC TPAJULIHNOHHBIX OYXTaITEPCKUX KHHT M TOMY MOJOOHBIX CIIOCOOOB
OTYETHOCTH M perucrpaiuu nHpopmaruu. B npumepe 14.1. paccmarpuBaercst HCHOJIb30BaHHE OIOJDKETa B KayeCTBE
HWHCTPYMEHTAa KOHTPOJISL.

Opnako nrobast cucrema cbopa W 00pabOTKHM WHGPOpPMAHMK OTHOCHTENBHO nopora. CTOMMOCTH IPOBEICHUS
U3MEpeHUl 3a4acTyio sBJsieTcsi HanboJjiee KPYIHBIM 3JIEMEHTOM 3aTpaT BO BCEM IIpoliecce KOHTpos. YacTo MMEHHO
9TOT (aKTOp OIpEIessieT, a CTOUT JIM BOOOIIE OCYIIECTBIATh KOHTPOJib. [lo3TOMy, B 4acTHOCTH (M3-32 BBICOKOW
CTOMMOCTH HW3MEpCHHUIl), MEHEKEp MOJDKEH W30eraTb HCKYIIECHHWS H3MEPHTh BCE M KaKk MOXHO TouyHee. Ecmm
NPOBOAUTH U3MEPEHHS MOJOOHBIM 00pa30M, TO 3aTPaThl HA CUCTEMY KOHTPOJISE OYIYT CTOJIb BETUKH, YTO €€ CTOUMOCTh
IPEB30IIET BO3MOXKHBIE JOXOIBI OT ee MpuMeHeHus. (B koMMepueckol AEATENBHOCTH LIETb MPOBEICHUS U3MEpEHHH
COCTOHWT B yBEJIMYEHHUH NPHOBLIN, a HE B TOM, YTOOBI TOYHO YCTAHOBUTH, UTO )K€ ITPOMCXOAUT HA CAMOM JIEJIe).

MNEPEJAYA 1 PACIIPOCTPAHEHUE MH®OPMAIIMHN. Pactnpoctpanenne HHPOPMALUH UTPAET KIIOUEBYIO
pois B obecrniedeHnu 3(G(HEKTUBHOCTH KOHTPOJA. [ TOro yrtoObl cucTeMa KOHTpOJiA AedcTBoBasia 3(G(EKTUBHO,
HEOOX0AMMO 0053aTeNIbHO JOBECTH JI0 CBEJCHUS COOTBETCTBYIOIIMX PAaOOTHHKOB OPraHM3allMM KaK YCTaHOBJICHHBIC
CTAHIAPThI, TaK W JOCTHTHYTHIC pe3yibTaThl. [logoOHas mH(pOpManus N0KHA OBITh TOYHOM, NMOCTYIIATh BOBPEMS H
JIOBOJIUTHCSI 10 CBEJCHUSI OTBETCTBEHHBIX 32 COOTBETCTBYIOIIWI y4acTOK PaOOTHHUKOB B BHJE, JIETKO IMO3BOJISIOLIEM
MIPUHSATH HEOOXOIMMBIE pelIeHns U neicTBus. JKenaTenbHO TakKe ObITh HOJHOCTHIO YBEPEHHBIM, YTO YCTAaHOBJICHHBIC
CTaHJIaPThl XOPOLIO MOHATHI COTPYAHUKAMH. JTO O3HAYAET, YTO JAOJDKHA OBITH oOecriedeHa 3pheKTHBHAS CBSI3b MEXKIY
TEMH, KTO YCTaHABIMBACT CTAHJAPTHI U TEMH, KTO TOJDKEH UX BBITIOIHATS.

OCHOBHBIE TPYAHOCTH, BO3HUKAIOIINE HA IyTH cOOpa U pacrpoCTpaHEHUs] KOHTPOJIbHON HH(OpPMALIUH, CBSI3aHbI C
Pa3IMYHBIMH KOMMYHHKalMOHHBIME TPOOJIEMaMH, O KOTOPBIX MBI TOBOPHJIM paHblle. B TO BpeMs Kak 4acTb JaHHBIX
cobmpaercsi m oOpaOarbiBaetcss OBM, Oompmas bacTh WHGOpPMAIMH TOJDKHA OBITH 00paboTaHa YEIOBEKOM.
[pucyrcTBue uenoBeka B TOM IEMOYKE CONPSKEHO C BO3MOXHBIM HCKa)KEHHEM WH(OpMaluy, Ha OCHOBE KOTOPOH
JIOJDKHBI TIPUHUMATBCSI peleHus] B 00sacTi KOHTpouts. MckaxeHns nHPpOpMauy MOTYT ChITPaTh O4€Hb 3HAYNTEIbHYIO
poIb B TEX CIIydasx, KOrJa HEN30EeKHBI CyOBEKTUBHBIC OIEHKH. XOPOIIMM HPHUMEPOM B 3TOM OTHOIIECHHH MOXKET
CIY)KUTh TIONBITKA OIEHKHM PE3yJIbTATHBHOCTH Tpynda ympasieHna. OpraHu3anny HEOOXOZMMO 3HaTh, KTO U3 €¢
MEHE/KEPOB XOpOLIHii pabOTHHK, a KTo Mmioxoil. Ho TouHO 1 3(h()eKTHBHO ONpenesuTh 3TO TPYAHO, OCOOSHHO VIS
pPYKOBOAMTENECH HM3ILIETO 3BEHA, HAa KOTOPHIX HE BO3JIAaracTcsi OTBETCTBEHHOCTH 3a JIOCTHIKEHHE 3aJlaHHBIX YpOBHEH
MPUOBUTBHOCTH U pacxooB. OnHAaKO, ecii chOPMYyIHPOBaTh KOHKPETHBIE LENU, KPUTEPUH M CTAaHIApThHI, TO OLICHUTH
Pe3yJIbTATHBHOCTh MEHEKEPA MOYKHO C MUHUMAIIbHBIMHM NCKKEHUSIMH U 00Jiee 00 BEKTUBHO.

W cHOBa OTMETHM, YTO CYIIECTBYIOT OYEBMIHBIC CBHJETENLCTBA TOTO, YTO €CIM aKTHBHO HCKaTh COACHCTBHSA
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Jozel, 3arparuBaeMbIX MEpaMH KOHTpPOJIS, TO 3TO YBEJIMYUT B3aUMHOE JOBEpHE, YIYYLIMT pPACIPOCTPaHEHHE
nHbOpMAIMK ¥, TakuM o00pa3oM, CHOCOOCTBYeT TMOBBIIMICHWIO 3()()EKTUBHOCTH  CHCTEMBI  KOHTPOJIS.
IIporpamMmMHoO-1IeNIeBOE yrpaBieHue, paccMaTpuBaeMoe B TJ1. 10, B HacTosiiee BpeMsi TakKe SBISETCS MOMYyJISpPHBIM
CII0COOOM IPUBJICUCHHSI MEHEKEPOB K aKTUBHOMY YYacTHIO B IPOLEype KOHTPOJIS.

VY4acTie COTpyIHHKOB OPraHH3alUH B MPOIEAYPE KOHTPOJS MOKET OBITh BHONHE d(P(PEKTUBHBIM M Ha CAMBIX
HIDKHUX YPOBHSIX ynpasieHus. B ¢upme mo mpomsBoacTBy Oymarw, M3BECTHOH OJHOMY M3 aBTOPOB, paboumx Ha
IMPOU3BOACTBCHHBIX JIMHUAX o6y11an1/1 OCHOBHBIM ITOHATUAM 6yXFaJ'ITCpCKOfI OTYETHOCTH U DKOHOMHUKH MPOU3BOACTBA C
TeM, 4TOOBI BCE OHM MOIJIM TOHSTH W OLEHUTHh Ba)XHOCTH BBHINIOJIHEHUS YCTAaHOBJICHHBIX B MX pa0OTe CTaHIapTOB.
Pabounm Takxke cooOImany JaHHBIE O CTAaHIAPTAX, yCTAHOBJICHHBIX B (PMPMax-KOHKYPEHTaX, M OOBSICHSUIIN, TI0YEMY TaK
B)KHO, YTOOBI OHH TPYAWINCH dIPPEKTUBHO U MPOU3BOAUTENLHO. VIHOTIa 0COOEHHO BaXKHO 00ECHIEUUTh (PaKTHUECcKOe
y4dacTHe MOAYMHEHHBIX B pa3paboTKe CTaHIapTOB, XOTS 3TO OOBIYHO SIBJISICTCS IPEpOraTUBOM MeHemkepa. B oxHol n3
paboT MOoKa3aHo, YTO 0O0ECHEYEHUE YIaCTHsI IIMPOKOTO KPyra COTPYAHUKOB B BBIPAOOTKE PELICHUH W YCTAHOBKE ILENeH
npu GOopMHUPOBaHUH OrOJKETa CIOCOOCTBOBAIO 00JIee MHTEHCHBHOMY BOBJICUEHHUIO COTPYAHUKOB B JIEITENLHOCTD TOM
opraHusanyu U CTPEMJICHUIO KOJIJICKTUBA TOCTUYb O6I_HI/IX ueneﬁ OpraHu3amnuu.

3a mocnegHME TOABI IAOCTUTHYTHI OYEHb OOJIBIIKE YCIIEXW II0 PacHpOCTpaHEHHI0 HH(OpManny, HMEIoIIeH
HCKJTIOYUTENIFHO KOJIMYECTBEHHBIN XapakTep. Ceifuac MEHEDKEp HMMEET BO3MOXHOCTh ITONYYUTh BaKHYIO
I/IH(bOpMaHI/IIO B CUHTE3UPOBAHHOM BHJIC C YK€ IMPOBCACHHBIMU H€O6XOZ[I/IMI)IMI/I COIIOCTABJICHUSMU IIOYTH B MOMCHT
MOCTYIIJICHUS] ICXOAHBIX JIaHHBIX. HEeKOTOpBIe criennanicTsl MoJIaraloT, YTO HOBBIE CpelICTBA 00pabOTKH KOHTPOJIEHON
MHPOPMAIMK C WCKJIIOYUTENHLHO BBICOKOH CKOPOCTBIO OTKPBIBAIOT CETOAHS BO3MOXKHOCTH CO3JaHMSI TMTAaHTCKHX
opranm3anuii. KoHeyHO, cerogHs HET HU OJHOW KPYHMHOW OpraHM3alMM, B KOTOPOH I Imejed KOHTpPONsS He
HCIIOJIb30BAJIMCH OBl KOMITBIOTEpHI. bojee moApOOHO MBI PacCMOTPHUM 3TH HOBBIE MH(OPMALOHHO-YIPABIISIOLINE
CHCTEMBI B CIICIYIOIUX pa3zaenax.

OLIEHKA MHO®OOPMAIIMU O PE3VJIbTATAX. 3akiounTeNbHas CTaaus dTala COIMOCTaBICHUS 3aKII0UacTCs B
oleHke MH(GOPMALMK O MOJYYSHHBIX pe3yibraraXx. MeHe/pKkep AOJKEH PEellnThb, Ta JIM, YTO HY)XHO, WH(OpMAaIus
MOJIy4eHa, W BaXKHA JM OHa. Baxnas umH(popmaumus — 3To Takas HH(POPMAaIMs, KOTOpas aJeKBaTHO OIMCHIBACT
HCCIIEAYEMOE SIBIICHNE U CYIIECTBEHHO HEOOXO0JMMa JUTS IPUHSTHS MPABUIBHOTO PEIICHHUS.

Huorpa oneHka nHGOPMAIMK OMPEACIICTCS MOJUTHKOW OpraHu3anyd. PyKOBOACTBO OaHKa MOXKET, HalpuMmep,
oTpedoBaTh OT COTPYJHMKA, BENAIOIIEr0 KPEAWTAMH, OTKa3aTh KIHMEHTY, €CIIM €ro 3aJl0JDKEHHOCTh IPEBBICHIIA
OTIPECTICHHBI MPOLEHT €ro AOXOJOB WM AaKTHBOB. BO MHOTHX cilydasx MepoH MOXKET CIyXHTh MAaciITad
JOMYCTUMBIX OTKJIOHEHHWH, YCTaHOBIICHHBIH paHee. 3a4acTylo, OJHAKO, MEHEKEPHI JJOJDKHBI 1aBaTh JINIHBIC OIIEHKH U
MHTEPIPETUPOBATh 3HAYMMOCTh IOJIy4eHHOH HMHGOPMAIMM W YCTaHABJIMBATh KOPPEISLUIO 3alUIAHMPOBAaHHBIX U
(baKTHYECKN JOCTUTHYTHIX pe3ysbTaToB. [Ipy 3TOM MeHeKep NOJDKEH IIPUHAMATh B pacueT pUCK U Apyrue GpakTopsl,
OTIPEEIAIONINE BEIOOP TOTO MM WHOTO pemeHus. Llenb 3Toil OIeHKH COCTOMT B TOM, YTOOBI NPUHSTH pELICHHE —
HEoOXO0IMMO JIU JIeCTBOBATh, U €CIIU J1a, TO KaK.

JeiicTBUs

[Mocne BhIHECEHMS OLIGHKHU MPOLIECC KOHTPOJIS EPEXOJUT Ha TPETUH dTan. MeHepKep NOoJDKEeH BbIOpaTh OJHY M3
TpeX JTUHHIA MOBEJCHUS: HUYETr0 He MPEANPHHAMATD, YCTPAHUTH OTKIIOHEHUE WM MIEPECMOTPETh cTaHaapT (puc. 14.4.).

HUYEI'O HE IIPEAIIPUHUMATDB. OcHoBHas Ienb KOHTPOIS COCTOMT B TOM, YTOOBI MOOUTHCS TaKOTO
MIOJIOXKCHHUS, P KOTOPOM IIPOIIECC YIPABICHUS OpPraHU3alieil AeHCTBUTEILHO 3aCTaBIsUT Obl €¢ ()YHKIIMOHUPOBATH B
COOTBETCTBUU ¢ ITaHOM. K cyacThio, Jena He Bcerjga uayT ioxo. Eciou comocraBiieHre PakTHYSCKUX PE3YIIBTATOB CO
CTaH[AapTaMH TOBOPUT O TOM, YTO YCTAHOBJICHHBIC LIEJIU JIOCTUTAIOTCS, JIyYIlle BCEro HUYEro He MpeanpUHuMarh. B
YIIPABJICHUH HENb3sl, OJHAKO, PACCUMTHIBATH HA TO, YTO CIy4YHBIIEECS OJWH pa3, MOBTOPHUTCs cHOBa. [axe Hamboee
COBepI_HeHHI)Ie METOAbI OOJIXKHBI HO}:[BepFaTLCSI N3MCHCHUAM. TaK, Haan/IMep, €CJIU CUCTEMa KOHTpOHH II0Ka3aja, 4TO B
KaKOM-TO 3JIEMEHTE OPTaHU3aI|H BCE UACT XOPOIIO, HEOOXOIUMO MPOJOIKATh H3MEPATh PE3YIbTAThI, IIOBTOPSIS IIUKIT
KOHTPOJISL.

Bhi6pate noaxoafLyio
NUHUIO NOBEREHUA

Huyero He npeanpunumarb
YcTpaHuTh 0TKNOHEHHUE
NepecMorpeTh cTAHAAPT

Puc. 14.4. Tpernii 3Tan nporecca KOHTPOJIS.
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YCTPAHUTDH OTKJIOHEHUSA. CucteMa KOHTpOJIs, KOTOpas HE MO3BOJSET YCTPAHUTH CEPbE3HBIE OTKIOHEHHUS
MIPEXJe, YeM OHH MepepacTyT B KPYITHbIE MPOOIEMbI, OeccMBICIIEHHA. ECTECTBEHHO, UTO MPOBOAMMAsT KOPPEKTHPOBKA
JOJDKHA KOHIIGHTPHUPOBATHCS HA YCTPAHEHWH HACTOSIIEH MPUYHHBI OTKJIOHEHUS. B nneane cranus n3MepeHuit JomKHa
MOKa3bIBaTh MacuiTad OTKJIOHEHWS OT CTaHgapTa M TOYHO YKa3plBaTh €ro IPUYMHY. OTO CONPSDKEHO C
HE00X0AUMOCTEI0 3(PPEKTHBHON TpOIEeayphl MPHHATHS pemeHuid. [lockombKy, omHaKo, Oosbmnas 9acTb padOTHI B
OpTaHM3aIMHU SBISETCS PE3YIBTATOM OOBEIMHEHHBIX YCHIIMH TPYII JIIOJEH, TO aOCONOTHO TOYHO OMPENEIUTh KOPHH
TOW WIIM MHOM MPOOJIEMBbI HE BCEra IPENCTaBIIAETCS BO3MOXKHBIM. CMBICI KOPPEKTUPOBKH BO BCEX CIIy4asX COCTOUT B
TOM, YTOOBI OHSTH PUYNHBI OTKIOHEHUS U JOOUTHCS BO3BPAIIEHHs OPraHU3aIMK K IPaBUILHOMY 00pasy AeHCTBHIA.

OcymiecTBneHNE KOPPEKTUPOBKH MOXKET OBITh JOCTUTHYTO ITyTEM yTydIICHHS 3HAYCHHUS KaKMX-THOO0 BHYTPEHHUX
nepeMeHHbIX (aKTOPOB JIAHHOW OpraHU3aliH, YCOBEPIICHCTBOBaHHS (DYHKUMI YIpaBlIeHUS WM TEXHOJIOTHYECKUX
npoueccoB. Tak, Hampumep, PyKOBOJACTBO MOMKET CUMTaTb, YTO OCHOBHOM IEPEMEHHOW BEITUYMHOM, BBI3BIBAIOILEH
OTKJIOHEHHUE (PaKTHUIECKUX PE3yIbTaTOB OT )KEJIAEMBIX, SBISIETCS CTPYKTypa oprann3anuu. ViMeHHO Tak Ob10 ¢ pupmMoi
«Kwmnnerr». [locie mATH €T HENPEPHIBHOIO CHWKEHUS JOXOAOB OTAEICHUS yXOJa 32 BHEIIHOCTHIO, 3aHMMAaBIIETrocs
BBIITYCKOM TOBApOB JUISl JKEHIIUH (TaKUX, KaK TMTHEHUYECKHEe KpeMbl «AmopH» U «TeliM»), U OTAeNeHUs TyaJeTHBIX
MIPUHAJUISKHOCTEH, 3aHUMAaBIIETOCs BHIITYCKOM TOBApOB JUISI MY)KYMH (TakuX, Kak JIaku aist Bojoc «Paiit Iapa» u «3e
Jpail JIyK»), PYKOBOACTBO (HPMBI NPHUIUIO K 3aAKIIOYEHHIO, YTO OPTaHW3AIOHHAS CTPYKTypa HYKHACTCS B
OOHOBIICHHH.

BcenenctBue M3MEHEHUs! CHCTEMBI COLMANBHBIX LEHHOCTEH y mokymareneil ¢pupmbl «OKHerT» pyKoBOACTBO
¢upMBI pemmiIo, YTO WMETh JBa CaMOCTOSTENBHBIX OTACNCHHS (yXOJa 3a BHEIIHOCTHIO M TYaIETHBIX
NPUHAICKHOCTEH) OO0JIbIlle HET HEOOXOMUMOCTH, W coeauHwio ux. JlepBur ¢. Puwuiunc, npe3sugeHT HOBOTO
o0benMHEeHHOTO OTneneHus, 3asBuir: «[lo Mepe Toro, kak cOMMKaJOCh TNOHMMaHHE M MOTHBBI CTPEMJICHUS K
IIPEKPacHOMY y MYKUHMH W XKEHIIWH, MHOTHE U3 Hac, 371eCh B (PUpMeE, MTOHSIIH, YTO MMOTPEOHOCTH MY>KUYMH U JKCHIIVH B
CpPEICTBaxX yxo/a 3a BOJIOCAMH HE TaK yX WM pasnuyHbDy. DWUIHIC TaKUM 00pa3oM MpHINENT K 3aKJIYEHHIO, UTO
COZIEpXKaHUsl JBYX CaMOCTOSITEJIbHBIX OTIEJEHUI Ype3MEpPHO JOpOro M CKOBBbIBaeT WHHULIMATUBY (upmbl. Tak,
HarpuMep, Koraa Obuta copMyiHpoBaHa CTpaTEerHsi MapKEeTHHIa CpelcTBa «YIbTpa Makcy, NMpeaHa3HadYeHHOTo Kak
JUIL MYXYHUH, TaK W JUIS JKCHIIWH, 00a OTJENECHUS CTaIN SPOCTHO KOHKYPHPOBATh APYT C APYTOM 3a TPaBO €ro
NPOM3BOJICTBA. DTa NOCTOSIHHAS BHYTPEHHsIsI 00ph0a U HaMuyKe NyONHUPYIOIUX CTPYKTYP IPUBOJIUIO K TOMY, 4TO 00a
9THX OTJEJIEHHsI, TI0 MHEHHIO PYKOBOJICTBA (DUPMBI, BIIAJM B COCTOSHHE JICTAPTHH.

BaxHO OAYEPKHYTH, YTO MPUIMHONW BO3HUKAIOIIUX MPOOJIEM MOXKET OBITh JIF00ast MepeMeHHas BEIHINHA U YTO
BKJIQ[l B OTKJIOHCHHE IIOJNydEHHBIX PE3YAbTATOB OT JKEIAEMBIX MOXET JaBaTh COYETAHHE PA3IMYHBIX (DaKTOPOB.
EctecTBeHHO MO3TOMY MEHeHKep HE MOXKET BBIOpPAaTh Kakoe-TO OJHO KOPPEKTHPYIOIee AeHCTBHE TOJIBKO ITOTOMY, 4TO
OHO pelIaeT TOJIKO YTO BO3HHKINYIO mpobiemy. Ilpexne, yem BeIOMpaTh KOppeKTUpylollee AeiicTBHE, HE00X0IUMO
B3BECHTH BCE MMEIOIME OTHOLICHUS K JaHHOW Ipo0JieMe, BHYTPEHHNE ITEpEMEHHBIE U NX B3anMocBsi3u. [ockonbKy Bee
HOJpa3eNieHUs] OpraHU3alMK TaK WIM MHa4Ye CBSI3aHBl MEXAY CO0O0H, 11000 KpyImHOEe M3MEHEHHE B OJHOM M3 HHUX
3aTpPOHET BCIO OpraHu3alMio. BoT moyeMy MeHeKep MOJDKEH BHayaje YOeIUThCs, 4TO NpEeANpUHHMacMoe UM
KOppEKTHpYIOIee AeHCTBHE HE CO3ACT MOTIOIHUTENFHBIX TPYOHOCTEH, HO TOMOXKET MX paspemnTs. [Ipodeccop Ixon
Kotrep u3 ["apBapackoro yHuBepcuTeTa Tak WILTIOCTPUPYET 3TY HOTEHIIMAIBHO BKHYIO IPOOIIEMY:

<<...1'[pe3Hz[eHT OI[HOﬁ HpOMLILHJ'IeHHOﬁ HayKOGMKOfI d)HpMLI Ha TIPOTSAXCHUA YCTBIPEX JIET 3aMCHUII WM YBOJIMI TPEX
pyKOBOIUTENEH HHXEHEPHO-TEXHUYECKOW CiykObl. Kakaplii pa3 oH mocTyman Tak HOTOMY, YTO TpoLecc pa3pabOTKH HOBOM
npoayKuun GpupMoii men mioxo. OH HUKOT/Aa He NPUHKUMAN B pacyeT BO3MOKHOCTB TOTO, YTO 3Ta MpobIeMa MopoKaaeTcst IpYTHMHU
(axTopaMu, HEKOTOPBIE M3 KOTOPHIX HE 3aBHUCAT OT NEHCTBUHA PYKOBOAMTENS WHXCHEPHO-TEXHHYECKOH ciyxObl. [locmemyrommit
aHaIM3 CHUTYAalllH, MPOBEACHHBIM aJIMUHHCTpAIMEH KOpIopamuu, KoTopas mpuoOpena 3Ty ¢HUpMy, HIPUBET MMEHHO K TaKOMY
3akmoueHnto. [1o ee MHEHMIO, BOSHUKHOBEHHE NPoOIeM ObLIO 00YCIOBIEHO COYETAaHHWEM PA3IMYHBIX (HAKTOPOB M, B TOM UHCIIE,
CyHIE€CTBOBAHUEM HECOOTBETCTBYIOUINUX ACITY Heq)OpMaHBHBIX HOPM, OTCYTCTBUEM OIIPEAEITICHHBIX TUIIOB q)OpMaJILHOfI KOOpAWHAIIUHA
U creuu(uyIeckuM OTHOLIEHHEM KO BCEMY 3TOMY Mpe3nAeHTa (GpUpMbl. DTH BBIBOJBI MOATBEPIMINCH TEM, YTO BCE TPH OBIBIIMX
AUPEKTOpa CAcHad YCHCIIHYI0 Kapbepy B Ka4YC€CTBE PYKOBOAUTEIIEW WHXXEHECPHO-TEXHUYCCKUX OTACJICHUU B OPYrux
MIPOMBILIICHHBIX (PHUPMax, JEUCTBYIONIMX B 00IACTH BRICOKOI TEXHOJIOTHUID).

Kpome TOro, xorsi BpeMeHamH 3TO MOXET OBbITh OYEHb TPYJHO, ONBITHBI MEHEIDKep crapaercsi u3bderarb
pelIeHni, KOTOpble B KPaTKOCPOYHOM IUIaHE CYJISIT HPEMMYIIECTBA, OJHAKO, B JIOJITOCPOYHOM BIIEKYT 3a COOOM
Oospime 3atpathl. Tak, HampUMeEp, HECKOIBKO JIET Ha3aJ[ PYKOBOAWTENb OTACICHHS OJHOW M3 (MPM CTOJIKHYICS C
najeHueM o0beMa MPOJAX M PEelINl YBOJIUTH OJHY TPeTh NepcoHata. Ero aHamu3 cuTyaluu COCTOSUI B CIEIYIOIIEM.
«Ecnu criag npoJomKUTCs, MBI IIEPEKUBEM €T0 C MUHUMAJIBHBIMU NOTepsiMU. Ecnu xke nena noiayr He Tak MII0X0, Kak
MBI ceffiuac JyMmaeM, TO 4epe3 HEKOTOpPOe BPEMs MBI CHOBA HaltMeM OONBIIyI0 9acTh pabounx. Camoe BaXXHOE, YTO MOE
OTZAEJICHHUE TIPH 3TOM JOCTUTHET TAaKWX )K€ MOKa3areseld MpHOBIIPHOCTH, Kak M B MOCienHeM KBapraine. Ecim yuaects,
YTO 3TO OBLI 3a O, TO IPEMUH U JIOTIOJIHHUTENIbHBIE JIbTOTH MHE 00ECIICUeHBI».

OTOT MeHe/pKep ObLT OoJiee BCEro 3aMHTEPECOBAH B COXpaHEHMH NpUOBLTLHON (Gupmbl. Ho MeHblie, yem uepes
TOJl TIOCIEACTBUS €r0 pPEUICHHS OKa3aluch KaracTpodumaeckuMu. CyTe crpaternw (UPMBI B OOJNACTH TPYIOBBIX
peCypcoB cocrosijia B TOM, 4TOOBI JIF000# 1eHOW u30eKarh MOSIBICHUS HA e NPEeIIpUsITUSX NPO(COI030B U TaKUM
00pa3oM M30exaTh AOTOIHUTENBHBIX 3aTpaT, CBA3aHHBIX C COOJIIOZIEHHEM JXECTKMX HOPM TEXHUKH 0E30IT1acHOCTH, C
OTPaHMYEHHEM TIpaBa Ha yBOJIbHEHHE, ¢ 3a0acTOBKaMH M T.N. Pabodune mpu mepBo k€ BO3MOXKHOCTH TTPOTOJIOCOBAIH
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3a CO3/laHHe y HUX OTHENCHUs NMpo¢coro3a, MIaBHBIM 00pa3oM, M3-3a PEIIEHHs 3TOr0 MEHeIKepa 00 YBOJIbHEHHSX.
Wrak, X0TS B KpaTKOCPOYHOM IIJIaHE MEHEDKEp M JOOWIICS COXpAaHEHWS YPOBHSA NPHOBUIBHOCTH, B IeJIOM (upMma
yTpaTHiIa OJHO U3 CaMBIX BXKHBIX CBOMX IPEHMYIIIECTB B KOHKYPEHTHOI O0pbOe.

IMEPECMOTP CTAHJIAPTOB. He Bce 3aMeTHbIE OTKJIOHEHUS OT CTAHAAPTOB cleAyeT yCTpaHATh. MHorna camu
CTAHJIAPTHl MOTYT OKa3aThCsl HEPEAIbHBIMH, IIOTOMY YTO OHH OCHOBBIBAIOTCSA HA IUIAHAX, a IUIAHBI — 3TO JHIIb
MIPOTHO3EI Oyxymero. IIpyu mepecMoTpe IIaHOB TOIDKHBI IIEPECMATPUBATHCS M CTAHAAPTHI.

Yacto ciydaercs Tak, 4TO CHUCTeMa KOHTPOJIA YKa3blBaeT Ha HEoOXOOUMOCTh ImepecMoTpa IuiaHoB. Ecmn,
HarpuMep, HOYTH BCe KOMMHMBOSDKEPHI ITPEBBILIAIOT CBOM KBOTHI Ha 50%, TO, BUIMMO, 9TO — CJIMIIKOM HU3Kasl KBOTA,
U OHa HE MOXET CIY)XHTb CTaHIAPTOM IIPHEMJIEMON pPE3yIbTaTHBHOCTH. YCIIEIIHO JEHCTBYIOUINE OpPTraHU3ALNH
3a4aCTyI0 BBIHYXXICHBI MNEpECMATpHUBATL CBOU CTaHAAPTbBI B CTOPOHY IIOBBIIICHUS. KpOMC TOTO0, BpEMCHaAMU
OKa3bIBaeTcs, XOTS 3TO M HE JOJDKHO IPOMCXOAWTH CIMIIKOM YacTo, — YTO IUIAHBI COCTaBJICHBI Yepecuyp
ONTUMHUCTHYHO. [103TOMY CTaHZApTHI MO{9ac HAO EPECMaTPHUBATh U B CTOPOHY MOoHMKeHHuA. CTaHAapThl, TpeOOBaHUS
KOTOPBIX BBIIIOJHUTEL OUYC€Hb TPYAHO, (baKTI/I‘IeCKI/I, JCTAa0T THIETHBIMU CTPEMIICHUA pa60q1/1x 1 MEHCIHKEPOB NOCTHUYb
cOpMyJIMPOBaHHBIX LieJield M CBOIST Ha HET BCIO MOTHBanuio0. Kak u B cilyyae ¢ KOPPEKTUPYIOLIUMH JEHCTBUIMU
Pa3JIM4HOIO TUIIA, HEOOXOJUMOCTh PaJUKaILHOTO MEPECMOTpPa CTaHAAPTOB (B CTOPOHY MOBBIIICHHS WM ITOHWKEHHS)
MOXXET CIYXHTh CHMIITOMOM TIIpOOJIeM, BO3HHMKIIHX JHOO B Ipollecce COOCTBEHHO KOHTPOJS, JIMOO B Tpolecce
ianupoBanud. Ha puc. 14.5. nana momHast MOZeb mpoiecca KOHTPOJIS.
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Puc. 14.5. Mogens mpoliiecca KOHTPOJIS.

HOBEJAEHYECKHUE ACIIEKTBI KOHTPOJIA

Jroqu sABASAIOTCA HEOTHEMJIEMBIM JJIEMEHTOM KOHTPOJIS, Kak, BIPOYEM, M BCEX APYrHX CTaauil yHmpaBICHHUS.
INosToMy npu pa3paboTke IpoIe ypbl KOHTPOJIA MEHEIKEP JOJDKEH IPHHUMATh BO BHUMAHNE ITOBEACHHE JIFOCH.

KoHeyHo, To 0OCTOSATENHCTBO, YTO KOHTPOJIb OKAa3bIBaeT CHIILHOE W HEIOCPEJCTBEHHOE BO3JCiCTBHE Ha
MOBEJICHHE, HE JOJIKHO BBI3bIBATH HUKAKOIO yIAUBIEHHS. MeHeKepbl YacTO HaAMEPEHHO JENar0T MPOLECC KOHTPOISL
HapOYHUTO BUANMBIM, YTOOBI OKa3aTh BO3ACHCTBIE Ha IIOBEICHNE COTPYJHUKOB M 3aCTaBUTh MX HAIIPAaBUTh CBOW YCHIIHS
Ha JOCTIDKCHHME IleJied opraHu3amuu. Tak, HampuMep, KaXIoro OaHKOBCKOTO CIY)KAlllero, OCYIIECTBIISIOIIErO
KaKne-1100 CENKH, COBEPUICHHO HEIBYCMBICICHHO MPEAYIPEKIAIOT, YTO KAXKABIH 1oju1ap OaHKa JOJDKEH MPOXOIUTh
10 cYeTaM KaxKAblil JeHb. J[eHEeXKHbIE pacueThl YacTO MPOBEPSAIOTCS U MNEPENpPOBEPSIOTCS CTAPIIUMU CITYXKALMIUMH, KaK
00 3TOM M TOBOPWJIOCH B MPEAYNPEXKACHNN. AHATOTHYHO, HUKTO HE JIENACT CEKPETa U3 PErySIPHBIX MTPOBEPOK Ka4eCcTBa
u3eNnuil Ha 3aBojiax. Te coTpyaHUKH GUPM, KOTOpbIe 00Jaal0T [IPABOM BbLAABATh KPEIUTHI WM MOJIHUCHIBATH YEKH,
TBEP/I0 3HAIOT, YTO BCs (PMHAHCOBAsI OTYETHOCTH OYZET TIIATENBHO MPOBEPEHA HE3aBUCUMBIMH ayANTOPAMH.

Wnes, nexamas B OCHOBE JKENIaHMs CHENATh MPOLECC KOHTPOIS HAINIAIHBIM KM BHIWMBIM, COCTOMT HE B TOM,
4T0OBI 3a(MKCUPOBATh OLIMOKK WIIM MOIIEHHUYECTBO, & B TOM, YTOOBI PEAOTBPATHTH UX. MeHemKepbl HaJCIOTCS, YTO
COTPYAHUKH, 3Hasl O TOM, YTO KOHTPOJIb CYLIIECTBYET U IeHCTBYET 3 (HEeKTUBHO, OyAyT CO3HATEIBHO CTapaThcs U30erarh
omr0OOK, COMHHMTENBHBIX CIEJIOK U T.I. B cBOIO oYepenp, 3TO YBEIMYMBAET BO3MOXKHOCTH KOHTPOJISI MaKCHMAaJIbHO
cONMXKaTh peasbHbIC PE3YIbTATHI C HAMEUEHHBIMH.
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Bo3Mo:kHbIe HeraTUBHbIE MOCJIEICTBUS

K coxasnenuto, XoTsi OOJBIIMHCTBO MEHEIKEPOB XOPOLIO 3HAET O TOM, YTO IIPOLECC KOHTPOJSI MOXKET ObITh
WCIIOJIB30BaH JUIS OKa3aHMs ITOJIOKUTEIFHOTO BO3JEHCTBHS Ha IOBEIECHHE COTPYJHHMKOB, HEKOTOpbIE 3a0BIBAIOT O
BO3MOXHOCTSIX KOHTPOJISI BBI3BIBATh HEMPEAHAMEPEHHBIE CPBIBBI B MOBEACHHUH JIIOJICH. DTN HETaTHBHBIC SIBIICHUS YacTO
SIBJISIFOTCS] TOOOYHBIMH Pe3yJIbTaTaMH HarJISIIHOCTH JEHCTBUSI CUCTEMbBI KOHTPOJISL.

MOBEJAEHUE, OPUEHTUPOBAHHOE HA KOHTPOJIb. CoTpynHHKH OpraHu3anydy OOBIYHO 3HAIOT, YTO IJIS
OLICHKH PE3YJbTATUBHOCTH X JIEATEIBHOCTH PyKOBOJCTBO MPUMEHSET Pa3IMYHBIC METOABI KOHTPOJs. OHH 3HAIOT, YTO
UX OUIMOKM M JIOCTHXKEHHsI B TeX 00JacTsIX, I/ie pyKOBOACTBO YCTAaHOBHJIO CTaHIAPThl M HauOoJiee MociIe0BaTelibHO
BBINIOJHSET MPOLENypy KOHTPOJS, IIOCIYy)KaT €O BCEH OUYEBUAHOCTBIO OCHOBAaHHEM JUIsl  pacCIpenesIeHUs
BO3HArpaXkIeHni 1 HakazaHui. [loaToMy, ecii ckazaTh, YTO IMOJAYMHEHHBIE OOBIYHO JIENAI0T TO, YTO HAYaJIbCTBO XOUET
YBUAETH OT HUX IIPH IPOBEPKE, OyAET Jalle BCEro MpaBao.

AHanu3upys Bo3/eiiCTBHE KOHTPOJIS Ha MOBeneHue Joael, XemnToH, CamMmep 1 Y300ep OTMETHIIN CIIEAYyIOIIEe.
«Cam ¢akT u3MepeHHs pe3ysIbTaToB BIHSET Ha MOBEACHHE JII0JIel, paboTy KoTopbix oOcnenytoT. Korna HauambcTBO
HU3MepsieT pe3ynabTaThl pabOThl TOAYMHEHHBIX, OHO TEM CaMbIM BKJIOYAeT IIETIOYKY ITO3HABATENbHBIX M
MOTHBaMOHHBIX 3(dexToB. [logunHEHHBIE CTPEMSTCS MHTEPIPETHPOBATh 3T M3MEPEHMsl KaK MPOLECChl, KOTOpPhIE
OIIPEAENAIOT BaXKHEHIIME acneKThl MX padoTel. OHM pearupyloT Ha 3TO, HBITAACh 3a(UKCHPOBATH M3MEPEHHUS Ha
YPOBHE, KOTOPBIH TIOIEKNT BO3HATPAKICHMIO». B HEKOTOPBIX HCCIECIOBAaHMAX MOATBEPXKIACTCA TEHICHIUS
COTPYAHUKOB BCSIYECKH TTOAYECPKUBATH PabOTY B Te€X 00IaCTSX, IIe MPOBOJATCS U3MEPEHH, W TIpeHeOperaTh Toi, Tae
0 JO0HBIX U3MEPEHUI He poBoauTCs . Takoii Tun moeneHus HasbiBaetes [IOBEJIEHVMEM, OPUEHTHUPOBAHHBIM
HA KOHTPOJIb. Heo6xoanMo TIIATENbHO CIPOEKTHPOBATH CHCTEMY KOHTPOJIS C Y4ETOM NOJO0OHBIX 3((EeKTOB, HHAaYE
OHa OyJIeT HampaBIsATh COTPYAHUKOB HA TO, YTOOBI XOPOIIO BBITIIAJAETH IIPH NMPOBEICHNN KOHTPOIBHBIX N3MEPEHHH, a
BOBCE HE Ha TO, YTOOBI JOCTUYb 1IeJIeH OpraHU3alUy.

Hanpumep, Takas mpo6ieMa MHOTZa MOXKET BO3HHUKHYTH, €CIIM OLIEHHBAaTh pab0Ty KOMMHBOSDKEPOB TOJBKO Ha
ocHOBe 00beMa uX mpofax. OIBITHBIE KOMMHBOSDKEPHI 3HAIOT, YTO 3BOHOK B YXKE€ 3HAKOMOE MECTO C Oombpmiei
BEPOSITHOCTHIO TPUBEAET K NMPOJaKe MX TOBapa, YeM 3BOHOK B HE3HAKOMOe MecTo. Takum obOpa3om, eciu oObeMm
NPOJIAaHHBIX MMH TOBapoOB B Jojuiapax OyleT eJUHCTBEHHOH OIICHKOH HX paboThl, TO KOMMHUBOSDKEPBI OyIyT
COCpENIOTOUYMBATh CBOM YCHJIMSI Ha yXXE€ 3HAKOMBIX ITOKYIATesX, He 3a00TACh O repcrnekTuBax. Ecnm B mepedeHb
o0IMX [eNeil OpraHu3aluy BXOAUT TAaKXKE yBEIMYEHHE €€ JONHM Ha PHIHKE, YEr0 MOXHO JOCTHYb TONBKO ITyTEM
NPUBJICUCHHUST HOBBIX IIOKYyNaTeNe, TO, OYEBHIHO, YTO TaKO€ IIOBEICHHE KOMMMBOSIKEPOB MOXKET IPHBECTH K
OTPULIATENBLHBIM ITOCIEACTBISIM. Tak, B 4aCTHOCTH, ecii (PUPMBI-KOHKYPEHTBI OyIyT YCIIEIIHO YBEINYNBATh CBOH JIOJIH
Ha PBIHKE, TO IO JAHHON OpraHu3aluy OyIeT MPOrpecCHPYIOIE YMEHBIIATHCSI.

AHaJIOTYHO, €CJIH MPH OLEHKE JEeSTeIbHOCTH KOMMHBOSIKEPOB HCXOIUTh TOJIBKO U3 JOCTUTHYTOTO UMHU 00beMa
MIPOJIAK U HE YUYNUTHIBATh CTENICHHU YJOBJIETBOPEHHS MMH MOTPEOHOCTEH MOKYIATENs U YPOBEHb €ro 00CIyXKHBaHHS, TO
KOMMHBOSDKEPEl MOTYT M IIPOMTHOPHPOBATh PELICHHE 3THX >KU3HEHHO BaXHBIX 3amad. OHHM, HampuMmep, MOTYT He
MTO3BOHUTH KJIMEHTY MTOCJIE MCIOIHEHMS €T0 3aKa3a U HE CHPOCUTH, HE BO3HUKJIO JIM Y HETO KaKUX-THOO0 mpobiieM, He
pearnpoBaTh Ha BO3HHMKHOBEHHE TakuxX INpoOJieM U Jaxe He WHPOPMHUPOBATH IOKyMaTeJded O HOBBIX TOBapax,
MIPEACTABIAIONINX JUIi HUX IOTCHUMAIbHBIM HHTepec. Kpome Toro, ecinm He OLEHHWBAaTh KOMMHBOSIKEPOB IO
KOJIMYIECTBY M KadecTBY MH(OpManny, Hy)KHOW WX OPraHHW3aIlMH W IEPEIaBacMOW MMM B OTJEN MAapKETHHTa, TO OHU
TaKyo MH(GOPMALUIO WK BOOOIIE IPENOCTABIATh HE CTAaHYT, WM OyAyT JeNaTh 3TO OT ciydas K ciydato. [Ipu stom
OpraHM3allii 3HAYUTENBHO TPYAHEE IOCTHYb BAXKHBIX Ieiel, CBS3aHHBIX C pa3pabOTKOil M BHEIpEHHWEM HOBOH
MIPHUBIIEKATEIFHON TIPOAYKIIMU B OTBET Ha M3MCHEHHE MOTpeOHOCTEeH MOKymaTenaed. B UTore MOXHO 3aKIFOYNTD, YTO
OTHOCTOPOHHUI KOHTPOJIb MOXET 00ecrednTh 3(pPeKTHBHOE TOCTIKEHNE KaKOH-TH00 OHOM IIeTN OpraHu3allii, HO B
JOJITOCPOYHOM ILIaHE OH OyAET IPEeNsATCTBOBATH JOCTHXKCHUIO HHTETPATbHBIX IIeJeld OpraHu3alii BO MHOTUX BaYKHBIX
obJacTsx.

Ota mpobiemMa NONMydYWsaa MAOTOJHHUTEIBHOE OCBEIICHWE B HCCIEJOBAaHMAX II0 IPAKTHYECKHM BOIPOCAM
yrpasnenus B CoserckoMm Coro3e, rie HelaBHO ObUIM Ha4aThl SKCIIEPUMEHTHI C Pa3IMYHBIMUA (POPMaMHU MaTepUaIbHOTO
BO3HAIP@XKICHNS B LENAX IOBBIIICHNUS NPOM3BOAMUTEIBHOCTH Tpyna. OKaszaliock, YTO KOTZAa MEHEIKEPOB
BO3HArpakJaly 3a MOBBIMICHHBIH O0BEM BBIITyCKAa MPOIYKIMH, OHH JOOMBAINCH 3THX HENEH 3a CUeT OTKasza OT
TEKYILIEro pPEeMOHTa W IUIaHOBO-IPENYIPENUTEIBHOTO TeXO0CIY)KUBaHHUsSI HPOU3BOJCTBEHHOTO 0O0OpYyIOBaHUS. JTO
NPUBOJMIIO K TOMY, YTO B TOCIEIYIOIINE TIEPUObl BPEMEHHU, KOI/la BOSHUKAINM NpoOIeMbl PeMOHTa 000pY/HI0BaHUs,
BBIYCK NpPOXYKUMH nagain. Eciam ke TNpoBeAeHHE TEKyIIEro peMOHTa U IUIaHOBO-TIPEAYNPEIUTEILHOTO
TEXOOCTYKHBAHHSI TOXKE MCIOIb30BaTh B KAUECTBE CTAaHAAPTOB, TO MOJJOOHBIX TPYAHOCTEH HE BO3HUKHET.

[IOJIYYEHUE HEIPUT'OJTHON MHOOPMALIMN. JIpyroii moTeHUHANBHEIH TTOBeAeHYeCK i 3 (eKT KOHTPOIIS
3aKJII0YAeTCsl B TOM, YTO OH MOXKET MOOYKAaTh JIIOJEH BbIaBaTh OpraHM3allMi HENpHroAHyto uHpopmaunmio. Tak,
HampuMep, BBIABUTAs HOBBIM NPOEKT WM Tpelyiaras HOBBIM OIOPKET, MEHEIKEPHl MOTYT MEPEOIECHHTh 00BEM
HEOOXOMMBIX PECYpCOB M HEJOOIICHUTh O0BEM BO3HUKAIOIIUX TOXOJO0B. ECIM PYKOBOICTBO BBICIIETO 3BEHA IIO
IIPUBBIYKE YMEHBIIAET OI0PKETHBIC 3asiBKM B XOZ€ UX aHalu3a (3TO OJMH M3 BHJIOB KOHTPOJIA), TO 3aBBIIICHUE 3a5IBOK
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YBEIMUUBAET BEPOSATHOCTb TOTO, YTO HUXKECTOSIIME MEHEMKEPbl IOJlydaT HMMEHHO TE€ CYMMBI, KOTOpbIE UM
JEHCTBUTENBHO HYXHBI. Kpome Toro, ecnu AesTeIbHOCTh MEHEDKEPOB OILICHUBAETCS IO TOMY, HACKOIBKO XOPOIIO OHH
YKJIaZBIBAIOTCA B OIOJKETHBIE PaMKH, TO 3alpalliyuBas JICHEr OOoJbIIe, YeM HY)KHO, OHH OCTaBIAIOT ce0e HEeKOTOPYIO
naseliky. Takne MeHeKepbl MOTYT COBEpIIaTh OMIMOKH, HO B TO € BpeMs (opMalbHO HX JESTENLHOCTH OymeT
OLICHMBATHCS JIOCTATOYHO BBICOKO. AHAIOTHYHO MEHE/DKEPBl MOTYT CTapaThCs YCTAHABIMBATh 3aHMKCHHBIC IIETIH,
YBEJINYMBAsi BEPOSTHOCTh PEATBHOTO MX JOCTW)KECHHSA W TOMYYEHHS BO3HArpaKACHHS B IEPHOJ MOJBEICHUS HTOTOB.
IIpobGnema, Bo3HHUKAIOIIAS B 3THX CIIy4asX, COCTOMT B TOM, YTO KOHTPOJICPHI HE 3HAIOT, CKOJBKO M KaKHX PECYpPCOB
HAJI0 3aTPaTUTh U KaKUX LeNed OpraHu3anus MOXeT JOCTUYb Ha caMOM jenie. Bce 3To MoXeT NpUBECTH K TOMY, 4TO
OyIyT yIyIIEHbI BaXKHBIC BOZMOXXHOCTH ISl Pa3BUTHUS OPTaHU3AIlHH.

Pexomenaanum HayKH 0 HOBEJACHUH 110 NPOBEICHHUIO 3P (PEKTHBHOI0 KOHTPOJIA

HeromeH cdopmynnpoBam HECKONBKO pPEKOMEHAAIMH Ui MEHEMKEPOB, KOTOPBIC XOTenu Obl M30ekaTh
HETpeIHaMEePEHHOTO HEraTMBHOTO BO3JCHCTBUS KOHTPOJS HA MOBEICHUE COTPYAHUKOB M, TAKUM 00pa3oM, IMOBBICUTH
ero 3 heKTHBHOCTD . DTH pEKOMEHIANHU TaKOBEI.

YCTAHABJIUBAWUTE OCMBICJIEHHBIE CTAHJIAPTBI, BOCTIPUHUMAEMBIE COTPY JHUKAMU. JTionu
JOJDKHBI YyBCTBOBATh, YTO CTaHIAPTHI, MCIOJIb3yeMBbIE Ui OICHKH HX NESITENbHOCTH, ACHCTBUTEIBHO JOCTATOYHO
MIOJIHO ¥ OOBEKTUBHO OTpakaloT MX padory. Kpome Toro, oHm MOIDKHBI OHMMATh, YEM M Kak OHHM ITOMOTAl0T CBOEH
OpTaHM3aliy B JOCTIDKCHWH €€ WHTETPANbHBIX Iieneill. Ecimu jke cOTpyIHMKH BHISAT, YTO YCTAaHOBJIECHHBIC CTAHAAPTHI
KOHTPOJISI HE TONHBI M HE OOBEKTHBHBI WM K€ IOMPOCTY (JIOBAT OJOX», TO OHM MOTYT WTHOPHPOBaTh HX H
CO3HATEJIFHO HApyIIaTh WX XK€ OyIyT UCHBITHIBATh YCTAIOCTh U pa30yapoBaHue.

MeHemKephbl JOJKHBI TaKXKe CTPEMHTHCS K TOMY, YTOOBI YCTAaHOBJICHHBIE UMH CTaHIApPTHl ObUIM OBl MCKPEHHE
BOCIIPUHATHI M OHOOpEHBI TEMH JIOJbMH, UYbIO ACATEINBHOCTh OHH OymayT ompenenste. Kak MBI yke oTMedany,
HEKOTOPbIE aBTOPBI CUUTAIOT, YTO JUISl TOBBIIICHHUS IPHEMIIEMOCTH CTaHAAPTOB HEOOXOIMMO, YTOOBI PAOOTHUKU CaMU
MIPUHUMAINA yJacTHe B MX pa3paboTke. B oxHOW m3 paboT OBUIO MOKa3aHO, YTO pealbHOE y4acTHe COTPYIHUKOB B
BEIpa0OTKEe pemreHui ¥ (HOpMHUPOBAaHMM IeNell Ha dTame pa3paboTKM OropKeTa IMPHBENO K 3HAUYMUTENBHO Ooiree
MHTEHCHUBHOMY UX BOBJICUEHHUIO B pabOTy OpraHU3alNU 110 JOCTHKEHUIO ee Ieneil. Mbl onuiieM KOHKPETHBIE METOBI
NPUBJICYEHHS] COTPYAHUKOB K pa3paboTKe CTaHIapTOB, KOT/a OyJeM paccMaTpUBaTh MIPOrPaMMHO-1IENIEBOE YIIPABICHUE
1 pa3paboTKy Oro/pKeTa ¢ HyJeBoi 0a3oii.

VCTAHABJIUBAWUTE JABYCTOPOHHEE OBHIEHME. Ecnm y NDOAYMHEHHOTO BO3HHKAIOT KakKHe-THOO
npoOJIeMbl ¢ CUCTEMOW KOHTPOJIsS, TO Y HEro JOJDKHA ObITh BO3MOXKHOCTh OTKPBITO OOCYAWTHh MX, HE OMNAcasch, 4TO
pyKoBozacTBO 00ouauTes Ha 3T0. [Ipodeccop Hpromen cumraert, 4To 110001 PyKOBOJIHUTEIB, OCYLIECTBISIOINN KOHTPOIIb
B OpPTaHM3aINH, — OT MPE3UIeHTA JI0 OpHUragupa — JOJKEH OTKPOBEHHO OOCYIHUTh CO CBOMMH MOAYMHEHHBIMHU, KaKHeE
3HAUEHMsl OXKUAAEMbIX PE3YJIbTaTOB OYIyT NPUMEHSTHCS B KAuecTBE CTAHAAPTOB B KaXIOH 0O0JACTH KOHTPOJIS.
[NomoOHOe oOmIeHHE IOKHO YBEIWYMBAaTH BEPOSTHOCTH TOTO, YTO PAOOTHUKM TOYHO IOWMYT HCTHHHYIO IIEJb
KOHTpPOJII U NOMOTYT YCTAHOBUTb CKPBITHIC YIYILEHHUS B CHCTEME KOHTpOJIS, HEOUEBHIHBIC AN €€ co3jaTencil w3
BBICIIETO PYKOBOJICTBA (PHPMBI.

M3BEIAWUTE YPE3MEPHOI'O KOHTPOJIS. PykoBOACTBO HE IOIDKHO IIEPErpy)XaTh CBOMX HOJYHHEHHBIX
MHOTOYHCIICHHBIMU ()OPMaMH KOHTPOJIS, WHa4de 3TO OyAeT Morjionmiath BCe MX BHUMaHHWE, M NPUBEIET K IOJHOMY
Oecriopsiaky u Kpaxy. OCHOBHOW BOIpPOC, KOTOPBHIM HAIO 3aAaBaTh NMPH BBEACHHUH TOTO WJIM WHOTO THIA KOHTPOJIA,
crexyromuii «HeoOXoauMo 1 3TO U1 TOTo, YTOOBI MPEIOTBPATUTh WM MPEIYIPEANTh 3HAUNTEIbHbIE OTKIIOHEHHUS OT
KelTaeMbIX pe3ynbTaroB?» Kpome TOro, KOHTOPONEPHI-PYKOBOJIMTENN HE JOJDKHBI NPOBEPATH padOTy dame u
TIIATENbHEe, 9eM 3TO HeoOXoanMo. MHade, 10 MOHATHBIM PHYHHAM, 3TO MOKET IPOCTO Pa3Ipakars.

YCTAHABJIUBAWUTE XECTKUE, HO JOCTWXWMBbIE CTAHJIAPTBIL. Ilpu pa3paboTke Mep KOHTPOJS
Ba)XHO MPUHATH BO BHUMaHHE MOTHBALIMIO. YETKUI U SICHBIM CTaHIapT 9acTO CO3JaeT MOTHUBAIMIO Y)K€ TeM, YTO TOYHO
TOBOPHUT pabOTHHKaM, Yero ke >KAET OT HHMX opranu3anus. OIHAaKO COIIaCHO MOTHMBAllMOHHOW TEOPHU OXHIAHMS,
MOKHO MOTHBHPOBATh JIIOJEH Ha paboTy I/l JOCTHIKEHHUSI TOJNBKO TeX II€leH, KOTOPbIE OHM CKJIOHHBI CUHTAThH
peanbHbIMU. TakuMm 00pa3oM, €Ciii CTaHIapT BOCHPUHHMMAETCS KaK HepealbHbIH WM HECIIPaBeUIMBO BBHICOKUH, TO OH
MOJKET Pa3pyIIUTh MOTHBBI PA0OTHUKOB. AHAIOTHMYHO, €CIIM CTAHJIAPT YCTaHOBJEH Ha CTOJIb HU3KOM YPOBHE, YTO
JOCTHUYb €r0 HE COCTABJIICT HUKAKOTO TPYyJa, 3TO 0OCTOSTENBCTBO MOKET OKa3bIBATh JIEMOTHBUPYIOIIEE BO3ICHCTBHUE
Ha JIIOJICH C BBICOKUM YpPOBHEM IOTPEOHOCTEH B TOCTHIKEHHH BBICOKHUX PE3YJIbTAaTOB. XOPOILIUA MEHEIKEp 4yBCTBYET
pa3HUILY B TOTPEOHOCTIX U BO3MOXKHOCTAX IMOAYMHEHHBIX M YCTAHABIMBACT CTAHIAPTHI C YIETOM 3THX Pa3IHuHil.

BO3HATPAXIAUTE 3A JOCTWDKEHUE CTAHJIAPTA. Ecim pyKOBOJACTBO OpraHH3allMH XOUeT, UYTOOBI
COTPYAHUKHM OBUTM MOTHBHPOBAHBI Ha NOJHYIO CaMOOTAAdy B WHTEPECAaX OPTaHW3AMH, OHO JOJDKHO CIIPABEILIHBO
BO3HArpaXJaTh WX 3a JOCTIDKEHHE YCTAHOBJIEHHBIX CTAaHIAPTOB pe3yIbTaTHBHOCTH. COITACHO TEOPHM OXKHUIAHUSA
CYILIECTBYET UYETKash B3aMMOCBS3b MEXAY PE3yJIbTaTUBHOCTBIO M BO3HarpakaeHueM. Eciam pabOTHMKM HE OIIyLIaroT
TaKOW CBSI3M WJIM YyBCTBYIOT, YTO BO3HArpPaXIICHUE HECTPABEMINBO, TO WX IPONU3BOAUTENBHOCTh B OyIoyIIeM MOXKET
yIacTh.
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XAPAKTEPUCTHUKHU DPPEKTUBHOI'O KOHTPOJISA

IoBenenue mrozel, €CTECTBEHHO, HE €AMHCTBCHHBIN (hakTop, ompenessoniui 3¢hGeKTHBHOCTh KOHTpos. Jlis
TOTO YTOOBI KOHTPOJIb MOT BBITIOJHHUTH CBOIO MCTUHHYIO 3a[ady, T.e. 00CCIICUUTh JOCTIKCHUE el OpraHu3anuu, OH
JIOJDKEH 0071a1aTh HECKOIbKUMH BOKHBIMH CBOHCTBAMHU.

CTpaTernquKaﬂ HaNPaBJCHHOCTb KOHTPOJIA

Jlnst Toro 9TOOB! OBITH AP PEKTHBHBIM, KOHTPOJIb JOJDKEH HMETh CTPATETHIeCKUi XapaKTep, T.e. OTpakaTh 00Iue
PUOPUTETHI OPTaHU3AINY U MOAACPKHUBATh UX. OTHOCUTEIbHAS CIOKHOCTh OIIEHKH KAKOTO-THOO0 BHIA ACATEIbHOCTH
B KOJIMYCCTBCHHOM BHJIC WJIM U3MEPCHUS ¢ Pe3yAbTATUBHOCTH 110 MPHHIUITY 3aTpaThl — 3(h(HEKT HUKOTa He JOKHA
CITYKUTh KPUTEPUEM ISl PEIICHUS] — HY)KHO JIK BBOAUTH MEXaHU3M KOHTpOJISL. JIeaTenbHOCTh B 00IACTSAX, KOTOPBIC HE
HUMCHOT CTpaTeFI/I‘IeCKOI‘O 3HA4YCHUA, cnez[yeT I/ISMepﬂTL HC OYCHb 4acCToO, U O HOJ'[y'—IeHHI)IX pe3ynLTaTax MOXXHO HI/IKOMy
U He cooOmare A0 TeX NOp, MOKa OTKIOHECHUS HE CTAaHYT HEOOBIYHO OONBIIMMHU. AOCONIOTHBI KOHTPOJIb HAJ
OOBIYHBIMH OTIEPAIMAMH (TAKIMH KaK MEJIKHE PAacXO/bl) HEMMEET CMBICIIAa U OyIIeT TOIBKO OTBIIEKATh CHIIBI OT Ooiree
BaXHBIX Iejeid. OTKPBITOC HEMOBHHOBEHHE TPEOOBAHUSAM BECTH JCTAIBHYIO OYXTaITEPCKYI0 OTYETHOCTH IO BCEM
BHJaM PAacXo0J0B, KOTOPOE MOXHO 4YacTO HaOJI0JaTh B TOPTOBBIX OPraHH3aIMAX, 3TO (DAKTUUESCKH EIMHCTBCHHBIH
CIoco0, ¢ MOMOIIBI0 KOTOPOTO KOMMHMBOSKEPHI MOTYT JOHECTH IO CBOErO PYKOBOJCTBA TY MBICIb, YTO OTPOMHEIC
OTHYETHI O PACX0/IaX — HOHCEHC, a He Pa3yMHbBIH KOHTPOJIb.

HO €CJIU BBICLICC pyKOBOL[CTBO CUHUTACT, YTO KAKUEC-TO BUABI ACATCIBbHOCTH UMCIOT CTpaTeFI/I‘-IeCKOC 3HA4YCHUC, TO B
KaKI0H TakoW 00JacTi 00sA3aTEIBbHO TOJKEH OBITh HAIAXKEH d(P(PEKTHBHBINA KOHTPOIIb, JaXe CCIIH 3Ta JACATCIbHOCTh C
TPYJOM MOJIaeTCs U3MepeHuo. ECTeCTBEHHO, YTO KOHKPETHBIE 00JIACTH B PAa3HBIX OpPraHU3alusiX OyIyT pa3sHbIMHU, HO
BCE OPraHu3aliy HYXKIA0TCs B 93P (PEKTUBHBIX CUCTEMaX KOHTPOJIS.

OpueHTauus HA Pe3yJabTaThI

KoHeyHas 1enb KOHTPOJIS COCTOUT HE B TOM, 4TOOBI cOOpaTh MH(POPMAIIHIO, YCTAHOBUTH CTAHAAPTHI U BBISIBUTH
po0JIEMBI, @ B TOM, YTOOBI PEIIUTh 33/1a4H, CTOSIIIUE Nepe]] opranu3anueii. [IpoBeaeHne n3MepeHuii 1 onosenieHne 0o
X pe3ylbTaTax BaXHO TOJNBKO KaK CPEACTBO NOCTIDKGHHMsS J3ToW Henu. Ecnm BBl XOTUTE chenatb KOHTPOJIb
3¢ GEKTUBHBIM, Bbl JJOJDKHBI TIIATEIBHO CIEAUTH 3.2 TEM, YTOOBI 3TH CAMOOYEBHUIHbIE CPEICTBA KOHTPOJISI HE 3aHSIIH
Ooyiee BaXHOTO MeECTa, YeM IO/UIMHHbIE LeNu opraHu3auuu. Hampumep, Obulo OBl IIIYNO YBOJBHSTH JIYYIIUX
KOMMHBOSDKEPOB (DUPMBI TOJIBKO TIOTOMY, YTO OHM HUKOTZA HE IPECTAaBIIIOT OTYETHI O PacX0/1ax BOBpPEMSI.

bonee Toro, OeccMBICIEHHO NPOBO3IJIAIIATh, YTO Balla CHCTEMa HalpaBlIeHa Ha IOJTYyYeHHE KOHKPETHBIX
Ppe3yJIbTaToB, eciu (PaKTUUYECKH OHA HE MOXKET UX JOCTHYb. becrosie3Ho nMeTh OOIIMPHYIO U TOYHYIO HH(OpMAIKIO O
Pa3NIMYHBIX OTKJIOHEHHMSX OT HaMEUYEHHBIX LeNieH, ecnu 3Ta MH(OpMauus He HCIOJIB3YeTCs Ul OCYIIECTBICHUS
HEOOXOJUMBIX KOPPEKTUPYIOMINX ACHCTBUI. JTO O3Ha4yaeT, 4To HHQOpMAIHS O pe3yabTaTax KOHTPOJIS BaKHA TOIBKO
TOTAa, KOTAA JOXOAUT A0 TeX JIUL, KOTOpble 00JafaloT MpaBOM IIPOM3BECTH Ha €€ OCHOBAHMU COOTBETCTBYIOIUE
n3MeHeHus. Korma KOHTpOJIBHBIH MeXaHW3M He cpabaThIBaeT, TO Yallleé BCEro IPUYMHA KPOETCs B TOM, YTO
HEOOXOZMMO YCOBEpPIIEHCTBOBATh CTPYKTYPY IpaB M OOs3aHHOCTEH, a HE mpouenypy usMmepenuil. Takum obOpazom,
9TOOBI OBITH 3P PEKTHBHBIM, KOHTPOJIb JOJDKEH OBITH MHTEIPHPOBAH C IPYTHMHE (DYHKIMSIME YIIPABICHHS.

B uTOore KOHTpOJb MOXXHO Ha3BaTh 3((PEKTUBHBIM TOJBKO TOTIA, KOIJa OpraHu3auusi (pakTUUYecKH IOCTUTaeT
JKEJTaeMBbIX IieJIell U B COCTOSIHUM COPMYIIHPOBATh HOBBIE LIEJIN, KOTOPbIE 00ecreyaT ee BBDKUBaHHUE B OYIyIIeM.

CooTBeTCTBHE aeay

s Toro yToOBl OBITH 3()(EKTHBHBIM, KOHTPOJIb TOJDKEH COOTBETCTBOBATH KOHTPOIMPYEMOMY BUAY HesTenapHOCTH. OH
IOJDKEH 00bEeKTHBHO M3MEPSITh U OLIEHUBAThH TO, UTO IEHCTBUTEIHHO BakHO. Hemoaxoasmuid MexaHu3M KOHTPOJISI MOXKET
CKOpee MacKHpOBaTh, a HE COOMPATh KPUTHUCCKHN BaKHYIO0 MHpopManuio. Tak, HanmpuMmep, OOMIETIPUHATO OICHUBATh
3¢ (GEeKTUBHOCTh TOPTOBIIM ITyTEM YCTAHOBKU HEKOTOPOW KBOTHI M COMOCTABJICHUS C HEIO PEaJbHOr0 00beMa MPOJax B
nomtapax. Ho 3to Moxker mpuBectd (GupMy HpSIMHKOM K OTPOMHBIM IOTEPSM, TIOTOMY YTO Ha CaMOM JIElie YCIeX
orpenesieTcs He 00beMOM TPOoJIaK, a ypoBHEM NpHObIIeld. MHOTHE (PaKTOPBI MOTYT IPUBECTH K BBITIOTHEHUIO KBOTHI
npu (aKTHIECKH HU3KOM YPOBHE PE3yJbTaATUBHOCTH TOPrOBIH. Tak, Hampumep, GUpMa MOXKET MPEI0KUTh HEOOBIUHO
BBICOKHE CKHJIKH WJIH HEOOBIYaitHO OOJIBIION 00BEM MOCICIPOTAKHOTO OOCITYKHBAHUS, YTOOBI TEM CaMBIM IOJTYYUTh
HOBBIE 3aKa3bl, WM JK€ I[EHbI MOTYT BO3pPAacTaTh BCIEACTBUE MHPIANU. B mogoOHBIX cuTyanusx ¢pupma OyaeTr TepsATh
JeHBTH Ha KaKIOU IMpoiaxe, a He 3apadaTeiBaTh UX.

Oupma «Xpronert-Ilakkap» HETaBHO YCTaHOBHWIIA, YTO MPUMEHSEMbIE €10 HOBBIE TEXHOJIOTUYECKUE MPOIIECCHI
cAenald TpaJWUMOHHBbIE METOAbl KOHTPOJs u3aepkek HenpurogusiMu. JJo 1983 r. B «Xbronerr-Ilakkapae» s
KOHTPOJISL U3JAEPKEK NPU MPOU3BOJACTBE MEUATHBIX IJIAT U MHTETPAIBHBIX CXEM HCIOJIb30BaJlaCh CUCTEMA MOLITYYHBIX
3aka30B. B 1983 r. ¢upma neperia K IpOU3BOJICTBY C MOBTOPSIONIMMCS ITUKJIOM, B paMKax KOTOPOTO MPOUCXOIUIIO
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H3TOTOBIICHHE, 00padoTKa ¥ cOOpKa OrPOMHOTO KOJIMYECTBA CTAaHIAPTHHIX M3nenuil. OJUH W3 KIIOYEBBIX MOMEHTOB
9THUX MPOLECCOB MACCOBOTO MPOM3BOJCTBA COCTOMT B TOM, YTO ISl MX IOCTOSIHHOTO IOJJIEP)KaHUS PAOOTHHKH U
MaTepualbl HeIPEPhIBHO MEpepaclpeneaioTcs MexIy OTACIbHBIMU 3aKkazaMu. K coxanenuto, 3To TpeOOBaHUE CBEIIO
Ha HET TONBITKH OMNPEACIUTh M IPOKOHTPOJIMPOBATH H3/EPKKH IIPOM3BOJICTBA KAKAOTO 3aKa3a IpU CHCTEME
MOMITYYHBIX 3aKa3oB. OmpeneneHHBIEe TaKUM 00pa3oM 3aTpaThl OBLTH OYEHb HETOYHHI, W padouyme, MEHEMKEpPHI U
Oyxrantepbl ObUIM TIPUBEACHBI B 3aMEIIATENBCTBO H3-3a HEBO3MOXXKHOCTH OIPENCIUTh HCTHHHBIC H3ICPIKKH
NPOM3BOJICTBA KOHKPETHOTrO 3aka3a. HeoOXxommmo ObLIO OCYIIECTBUTh HEKOTOPBIE YCOBEPIICHCTBOBAHHS CHCTEMBI
KOHTPOJISL M3JeprKeK (BKIIIOYAsi M OTKa3 OT y4eTa CTOMMOCTH JKUBOTO TPY/a KaK OTAEIBbHON KaTeropuH 3aTpat) Mpeske,
YeM cHcTeMa BHOBb CTajla IIPUTOIHOM IS MCIIOIb30BaHMSI.

CBOeBpeMEeHHOCTh KOHTPOJIS

Jmnst Toro 9To0b1 OBITH A(PPEKTUBHBIM, KOHTPOIb TOJDKEH OBITh CBOEBPEMEHHBIM. CBOEBPEMEHHOCTh KOHTPOIIS
3aKJII0YAETCsl HE B MCKJIFOUUTENBHO BBICOKOH CKOPOCTH HJIM 4YacTOTE €ro MpOBEICHUs, a BO BPEMEHHOM HHTepBaje
MEXIy IpOBEJCHUEM H3MEPEHHMH WM OICHOK, KOTODBIH a/JeKBaTHO COOTBETCTBYET KOHTPOJIHMPYEMOMY SBIICHUIO.
3HayeHHe Hanbosee MOAXOAAIIEr0 BPEMEHHOTO MHTEpBala TaKOro PoJa ONpENelsieTcss C YU4ETOM BPEMEHHBIX PaMOK
OCHOBHOT'O IIJJaHA, CKOPOCTH W3MEHEHHMH M 3aTpaTr Ha MpPOBEJCHUE W3MEPEHUH M PACIpPOCTPAHEHHE IOJYyYEHHBIX
Pe3yJIbTaTOB.

MarasuHy pO3HUYHOH TODPTrOBIH, HAIpHUMEp, MOXET MNOHAIOOUTBCS IOCTATOYHO TOYHA S EXKCHeIeTbHas
nH}opManysa 0 CKIAACKUX 3armacax. DTO HY)KHO JUIS TOTO, YTOOBI OBITH YBEPEHHBIM B TOM, YTO MAarasuHy €CTb 4eM
tToproBarb. OJHaKoO pealbHyl0 (U3MYECKYI0 WHBEHTApH3alUI0 TOBapOB ISl ONpeNeseHUs] YOBITKOB OT KpaX H
XHIIEHUH CIleyeT JenaTh He Yalle OJHOTO pa3a B KBapTal. AHAIOTHYHO PO3HUYHBIN TOPrOBEIl JIOJDKEH ONPENeNsITh U
pErucTpupoBaTh 00BEM CBOUX MPOJAXK €KETHEBHO C TEM, YTOOBI BHECTH JCHBIH B OAHK M MPOKOHTPOIUPOBATEH MTOTOK
HannyHocTu. Ho Bpemst oT BpeMeHH pO3HUYHOMY TOProBIly HEOOXOIUMO OIPEACNISAThH 0YaCOBOI 00BEM IPOJaXK C TEM,
YTOOBI OINPEAEINTh Yachl MaKCHMAIBHOIO M MHHHMMAJIBHOTO O0BEMa MPOAaX M COOTBETCTBYIOIIUM 00pa3om
paccTaBUTh CBOMX PAOOTHHKOB B TOPrOBBIX 3ajaX. DTO OJHA U3 MPUYUH TOTO, IOYEMY KOMITBIOTEPH30BAaHHBIE KACCHI
eyaTarT Ha Y€Kax BpEeMA IMMPOJAXKH. IIpyraﬂ IMpuYrHa COCTOUT B TOM, YTO 3HasA BPEMs IMPOJAAXKH, PYKOBOJCTBO MOXKET
OIIPe/IeTINTh OTBETCTBEHHOTO B ClIydae KaKoi-mn0o OMIMOKY MIIH INIOXOTO 00CTY KUBAHHUS.

[TomMuMoO 3TOTO BaKHEWIIEH IENbI0 KOHTPOJISL OCTAeTCs YCTpaHEHHWE OTKJIOHEHWH IpexJe, YeM OHHU INPHMYT
cepbe3Hble pasMepbl. TakuMm 00pazoM, cucreMa 3(PQEeKTHBHOrO KOHTPOJS — 3TO CHUCTEMa, KOTOpas JaeT HYXHYIO
UH(OPMAIIHIO HY>KHBIM JIFOASM JIO TOTO, KAK Pa30BbETCS KPHU3HC.

I'mbOkocTh KOHTpOJISI

ECHI/I HEUYTO Hel'[peI[BI/IL[eHHOC MOXHO CHpOFHOSI/IpOBaTL, TO KOHTpOJ'Ib CTAHOBUTCA HCHy)KHbIM. KOHTpO.HI), KaK nu
IUTaHBI, TOJMKEH OBITh JOCTATOYHO THOKMM M MPUCHOCAOIHMBATHCS K IPOMCXOISIIAM H3MCHEHMsIM. HesHaunTenpHbIC
W3MEHEHUSI TUTAaHOB PeIKO OBIBAIOT COTPSIKEHBI C HEOOXOIMMOCTBIO CEphe3HBIX U3MEHEHNH B CHCTEME KOHTPOIIA. Tak,
Hanpumep, ¢pupma, mpoussoasias 100 pa3TMUHBIX TOBAPOB, JOJDKHA MCIIOIB30BaTh METOIbI KOHTPOJIS 3aI1acOB C TEM,
YTOOBI KOHTPOJIMPOBATh JTHO00E OTHOCHUTEIHHO OOJIBIIOE YBEIUYCHUE MIIM YMCHBIICHHE KOJUYECTBA TOBAPOB, a TAKKE
KOJIMYECTBO KAKAOTO M3 HUX, IMEIOIIETOCs B JaHHBI MOMEHT BpeMeHHU. be3 mocTaTouHoi (M BechMa 3HAYUTEIIBHOM)
CTCIICHU FI/I6KOCTI/I CucreMma KOHTpOJ’[H 6yJICT HEC HCﬁCTBCHHa B TEX CI/ITyaHI/IHX, JJIs1 KOTOpBIX OHa npe;[Ha3HaqanaCL.
Tak, Hampumep, €CIM HEOXHIAHHO BO3HUKACT HOBBIA (DaKTOP H3ICPIKEK, BBI3BAHHBIN, CKaXKeM, HEOOXOIMMOCTHIO
aJlanTalui K HENABHO MPHUHATOMY HOBOMY 3aKOHOJATEIBCTBY, TO JIO TEX IOp, TOKa OH HEe OyJeT BCTPOEH B CHCTEMY
KOHTpOJIA (PUPMBI, CHCTEMa KOHTPOJISI HE CMOYKET OTCIICKUBATh IPON3BOICTBCHHBIC M3ACPIKKH.

IIpocTora KOHTpPOJIA

Kak npaBuio, HanOosee 3 GeKTHBHBIN KOHTPOIb — 3TO MPOCTEHIINI KOHTPOJIb C TOYKH 3PEHHS TeX IeTeH, I
KOTOPBIX OH NpeIHa3HAYCH.

[Mpocteiimne MeTopI KOHTPOJIS TPEOYIOT MEHBIINX YCHINK 1 Oojiee SKOHOMHUYHEL. Ho camoe BakHOE cocToUT B
TOM, YTO, €CJIM CHCTEMa KOHTPOJS CIUIIKOM CIIOKHA W JIIOAW, B3aUMOCHCTBYIOIIHME C HEW HE NMOHMMAIOT M HE
HOJJIEP)KUBAIOT €€, — TaKas CUCTEeMa KOHTpPOJII He MOXeT ObITh 3 QeKkTuBHOH. V30bITOYHASI CIIOKHOCTH BEIET K
OecriopsiKy, SBISIONIEMYCS CHHOHMMOM ITOTEpH KOHTPOJSI Hal cutyarued. Jlins Toro 4ToObl OBITH 3(QEeKTUBHBIM,
KOHTPOJIb JIOJDKEH COOTBETCTBOBATh IMOTPEOHOCTSIM M BO3MOXKHOCTAM JIIOAEH, B3aMMOJEHCTBYIOIIMX C CHCTEMOH
KOHTPOJISL ¥ PEATU3YIOINX €€.

Cy1miecTByeT MHOTO TPHUMEPOB OpraHU3alluii, 3aTpaTUBIIMX OOJBIIHE CPEACTBAa Ha Pa3pabOTKy H3OMIPEHHBIX
METO/IOB KOHTPOJISI, KOTOpPBIE, OJHAKO, HUKOTa HE MPHUMEHSJINCh, IIOTOMY YTO OBIIM Yepecdyp CIOXKHBI sl JII0AEH,
MIPHU3BAaHHBIX WX TPUMEHATh. B ImectuipecsTsie TOABI, HAPUMEp, TMOYTH BCE BAKHEHIINE HBIO-HOPKCKHE OaHKH
MmocTapajivuChb paClIMprUTbL BO3MOKHOCTU CBOMX CHUCTEM KOHTPOJIA. B PpeE3YyIbTATE MOABUIOCH MOPE TOJICTCHHBIX TOMOB,
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COZIEPXKABIIMX CJIOXHEHIIylo MH(opManuio 000 BceM Ha cBere. Bce 0aHKHM, KpOMe OJHOTO, BBIHYXKICHBI ObLIN
OTKa3aThCsl OT HOBBIX IMOAXOMOB K KOHTPONIO MPOCTO IOTOMY, YTO MX MEPCOHAT COBEPIICHHO 3alyTalics B JTOH
uHpopManuu.

MeHeKep TOro eMHCTBEHHOro 0aHKa, KOTOPBIH pa3paboTall BIIOJIHE IPUMEHHUMYIO CUCTEMY KOHTPOJISL, ObLIT HU
yMHee M HHU SHepruyHee Apyrux. Ero moaxox, oQHAKO, BBITOJHO OTJIMYANICS XOPOLIMM IOHMMAHHEM TeX (aKkTOpOB,
KOTOpBIE AETAaf0T KOHTPONIb W pacmpocTpaHeHne nHpopMmarmn d¢hekTHBHEIMHA. CeKpeT 3TOro MEeHepKepa COCTOSI B
TOM, YTO OH BHaYajIC IIPOBEPAIT BCE pa3pa60TaHH1>Ie HMHCTPYKIIMU Ha CBOUX JOYEPAX-IIOAPOCTKAX. Ecnu JCBOYKH,
KOTOpPbIE HMYETO HE CMBICIMIN B OaHKOBCKOM Jele, TOHNMalM OIHMCAaHHYI0 UM IPOLENypy, TO MEHEIPKEp MOT OBbITh
YBEpEH, 4TO 1 OAHKOBCKHE CITY)KalllHe MOUMYT ee HaBepHIKa.

IKOHOMHUYHOCTH KOHTPOJISI

OueHb pEeKO CTPEMSTCS JOCTHYL IPH ITOMOIIM KOHTPOJIS IIOJIHOTO COBEPILICHCTBa B padOTEe OpraHM3aluy,
MOCKOJIBKY ~ IPOTPECCHPYIOIINE  YCOBEPIICHCTBOBAHMSA W  YIYYIICHHWS HA MOCIEAHHX JTamax  TpeOyroT
HETPOTIOPLUOHATBHO OONBIINX 3aTpaT yCWJIMH M CpencTB. Tak, HampuMep, KOJIMYECTBO OTIPY30K IPOMYKIIHH,
IOJIy9aeMbIX KaKoW-JIN00 OOBIYHON (MPMOH, MOYTH HaBEpHSKA HE OYCHb BENWKO. ! 1M03TOMYy, €ciu TOJNBKO Ipy3 HE
OYEHb IEHHBIH WM €CIH €ro JOCTATOYHO JIETKO IOJCYHMTATh, JIydIIE OMPHXOJOBAaTh BCIO ITIOCTaBKy B IIEIOM H
HIPUMHUPHUTHCSA C BOSMOXXHBIMH XHUILEHISMH, Y€M MPOBEPSTH COAEPIKaHHE KAXKIOr0 SIUKAa — 3TO OyAET CTOUTHh OYCHb
JOpPOTO.

Hukorna He ciemyer 3a0bIBaTh, YTO BCE 3arpaThl, COBEPIIACMBIE OpraHW3alUed, MOJDKHBI IPUBOIMTH K
YBEIMYEHHUIO €€ MPEUMYIIECTB M IO0XOJO0B. 3aTpaThl CPEACTB JOJDKHBI MPUOIIKATh OPTaHH3ALUI0 K ITOCTABICHHBIM
nensiM. TakuM oOpa3om, eciau CyMMapHble 3aTparhl Ha CHUCTEMY KOHTpOJISI IIPEBOCXOMSAT CO3JaBacMble €0
MIPEUMYILECTBA, OpPTaHU3allMM JIydllle HE MCIONb30BaTh 3Ty CHCTEMY KOHTPOJIS BOOOIIE MM JKe BBECTH MEHeEe
TIIATENbHBIH KOHTPOJb. B0oOIIe, MOCKONBKY B KOHTPOJE CKPBITO MHOTO TMOOOYHBIX 3aTpaTr, TAKMX KakK 3aTpaThl
paboyero BpeMeHH U OTBJICYCHUE PECYPCOB, KOTOPbIE MOIJIH Obl ObITh 3aTpaueHbl Ha PElIeHHE APYTHX 3ajad, TO IUIs
TOT0, 4TOOBI KOHTPOJIb OB SKOHOMHYECKH ONpAaB/aH, OTHOIICHHE 3aTpaT K BO3MOXHOW NPHOBIIM Y HEro JOJDKHO
OBITH JTOBOJIEHO HU3KUM.

Konewno, s Toro 4ro0Obl ONPENEINTh peaTbHOE COOTHOLICHHE 3aTpaT M NMPHOBUIM IJISI CHCTEMBI KOHTPOJIS,
HEoOX0/MMO paccMaTpuBaTh Kak JIOJTOCPOYHBIC aCIEKThl, TaK M KpaTKocpouHble. Tak, Hanpumep, it OOJNbUIMHCTBA
pecTOpaHOB OECCMBICIEHHO KOHTPOJIMPOBATH CTOMMOCTh KaXKA0TO OJIF0Za B MEHIO ¢ TOYHOCTBIO 10 OHOTO LeHTa. s
cetn pecrtopaHoB «Mak/loHanba» TOMOOHBIN KOHTPOJNE MOXET OOEPHYTHCS MHOTUMH MHUIMOHAMH JOJUIApOB
NpUOBLIH, IOCKOJIBKY OJIMH IIEHT — 3TO 3aMeTHas JI0JIsi CTOMMOCTH 0JI0/1a B PECTOpaHax, 1a K TOMY JKe yMHOXKaemast
Ha MHOTHE MIJUTHAP.Ibl IPOJIAHHBIX MOPLHH.

Ecnm u cymiectByeT Kakoe-1mbo0 TBEpIO€ MPABMIIO KOHTPOJIS, TO OHO, TIPEXkK/IE BCETO, COCTOUT B TOM, UTO JIFOOOH
KOHTPOJIb, KOTOPBIN CTOMT OOJIBIIIE, YEM OH JAET JUIS JOCTIDKCHUS

Leneid, He yJydiaeT KOHTPOJsl HaJ CHUTyallued, a HalpasiseT padoTy IO JOXKHOMY IYTH, YTO SIBISIETCS el
OJIHUM CUHOHHUMOM NOTEPU KOHTPOJIS.

KoHTpoJib Ha MeKAYHAPOAHOM YPOBHE

Korma opranm3anuy OCYIIECTBISIOT CBOM OHM3HEC Ha 3apyOCKHBIX PHIHKAX, (PYHKIUS KOHTPOISA MPHOOpETacT
JIOTIOJTHUTEJBHYIO CTENEHb CI0XKHOCTH. [OCKOJBbKY MPH BBIXOJIE HA MEXKIYHApOIHBIN YPOBEHb KOJHYECTBO Ieiel B
NpeANPUHUMATENBCKOM JIESTENbHOCTH 3HAYUTEIbHO YBEIMYMBACTCS, TO KOHTPOJIb B 3TOM Cilyyae OCYIIECTBIISThH
TpynHee. MeHeKephl JOJDKHBI HEe TOJIBKO YCTAHABIUBATH CTAHAAPTHI, H3MEPATH PE3YIbTATUBHOCTD U MPEIIPUHUMATH
KOPPEKTUPYIOIINE JICHCTBUS JUIs CBOEr0 OM3HECa BHYTPH CTPaHbBI, HO M OCYHISCTBISITh aHAJOTUYHBIC OMEpAInu, JUIs
CBOEro MeXIyHapoaHoro OusHeca. O4eBWAHO, 4TO 4YeM Ooiiee miobajieH MX OM3HEC, TeM TpyJHEE OCYIIECTBISTh
(YHKITHIO KOHTPOJIS.

JIONOMHUTENbHBIH  (aKTOp, OCIOXKHSIOMIMHA  CHUTyallMI0 C  KOHTPOJIEM, CBS3aH C  BO3MOXHBIMHU
KOMMYHHKAIIMOHHBIMH MPOOJIeMaMH, BO3HUKAIOIIUMH MEXKIYy LCHTPAITbHOW ITab-KBAPTUPOH KOPIIOpALMK U ee
¢unnanamu u gouepHuMu pupmamu. [TogoOHbIe MPOOIEMbl MOTYT BO3HHKATh W3-3a reorpad)uueckoil yIaaeHHOCTH,
SI3BIKOBBIX M KYJIBTYPHBIX OapbepoB. Tak, HampuMep, aMepHUKAHCKUI CTHJIb KOHTPOJIS COCTOMT B TOM, YTOOBI BEIOpATh
PAA COTPYAHUKOB M BO3JIOXKHTHh HA HUX OTBETCTBEHHOCTH 3a JIOCTHIKEHHE IIeell M NMpoBeAeHHe nporpaMM. B pamkax
MEKCHKAaHCKOW KYJIBTYPhl OTBETCTBEHHOCTh BOCIPHHHMAETCsi Kak HeuTo (artanbHoe. Ecinu MeHemkep-aMepuKaHer
CKa)XET MCHEKEPY-MCKCHKAHITY M3 MEKCHKAHCKOTO OTICICHHS (PHPMBI, YTO TOT HECET JIMYHYI) OTBETCTBCHHOCTH 3a
HEeylauy, TO HAHECEeT eMy 3THUM Ccepbe3Hoe ockopOuieHue. bonee Toro, mo MHeHuio npodeccopa Apsuma daraka,
«aeTanbHOEe HH(OPMHUPOBAHKE, KOTOPOE SIBJISIETCS 3JIEMEHTOM HEKOTOPBIX CHCTEM KECTKOI'O KOHTPOJISL, HEMPUEMIIEMO
C TOYKH 3PEHHS Psiia HALIMOHATBHBIX KYJIBTYPY.

MeHexepam, KOTOpbIe OCYIIECTBIISIIM KOHTPOJIb BO BHYTPUCTPAaHOBOM OM3HECE M CTOJIKHYJIHMCH C mpoOieMaMu
MpU PEUICHHH ATUX 337a4 Ha MEXKIYHAPOIHOM YPOBHE, MOXKHO MOCOBETOBATh BOCIIOJIL30BATHCS CIICAYIOIIMMU
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npremMamMu: 1) IEepHOAMYEcKH INPOBOJUTE COBELIAHUS B INTA0-KBApTUPE (HUPMBI C COOTBETCTBYIOIIMM IEPCOHAIOM
3apyOeKHBIX OTHENICHUH M (IIIHAIOB; 2) OCYIIECTBISHTE BH3UTH PYKOBOJACTBA IICHTPAIBHOTO Odrica KOpIOpariy B
3apy0e)xHble (UIMANbl U JOYEpPHUE KOMIaHWH; 3) Ha3HauaiiTe Ha paboTy B 3apyOexHble (UMbl MEHEDKEPOB M3
LEHTPIBHON MTa0-KBAapTHPHI; 4) TpeOylTe NMpernoCcTaBieHUsI OTYETOB M3 3apyOSKHBIX OTIENECHUH B MITA0-KBapTHPY
(UPMBI C IETANBHBIM ONMCAHUEM PE3yIbTATOB ASSITEIBHOCTH MO OTACIBHBIM HAIPABICHUSAM padoT; 5) OCYIIECTBIANTE
pa3nuYHBIE BUIBI OI0KETHO-(OHMHAHCOBOTO KOHTPOJIS.

dupma «MuTtepuemnn Tenedon sux Tenerpad» («Ait Tu Tuy), HanpuMep, €XEMECSUYHO MPOBOJMUT COBEIIAHMUS
MEHE/KEPOB BCEX CBOMX OTJIEIeHHil B mTab-kBapTipe Koprnopauuy B Hero-Mopke. Ha 5TH coBelaHHs IPUIIAIAIOTCS
PYKOBOAMTENH BCEX MPUOBIIHHBIX W YOBITOUHBIX CTPYKTYPHBIX eauHUL (prupmbl. Ha coBemannm 006CyXIat0TCsl OTYETHI,
HOJITOTOBJIEHHBIE KAXK/bIM TakuM mojpasjeieHueM «Ai Tu Tu». B aTux otuerax copepxarcs NoApoOHbIE CBEACHHS 00
o0beMax Npojax, NPUObUIN, NIPOLEHTAX Ha BIOKEHHBIW KanmuTan U T.1. Kpome Toro, o’kumaercs, 4To Bce MEHEIKEPHI
COO0IIAT O CBOMX TEKYLIMX M OXHAAEMBIX MpoOIeMax, BOZHHKAIOMNX B XOAE XO3SHCTBEHHON AesTenbHOCTH. bonee
TOTO, OHU JIOJDKHBI OBITh B COCTOSIHMU OOBSICHUTD, TI04YEMY BO3HHUKIIM 3TH MPOOJIEMBI 1 KK OHU COOMPAIOTCS MX peliaTh
(cMm. mpumep 14.2.).

AnHanuzupyst pe3yJIbTaTUBHOCTh JAESATEIBHOCTH 3apyOeKHBIX (PrinanoB GuUPMBI, HYXHO, OJHAKO, 00s3aTebHO
MTOMHUTb, YTO BO3JaraTb Ha MEHEMKEpa (UIIHana OTBETCTBEHHOCTh MOXKHO TOJBKO 32 TO, YTO HAXOAWTCS IIOJ €T0
KOHTposieM. Tak, HampuMep, €Cli OKaKETCS, YTO OCHOBHOW INMPUYMHOW cllaboll pe3yJbTaTHBHOCTH 3apyOexHOT0o
¢wmana SBISAIOTCS NEHCTBHS NPaBHUTEIbCTBA MM HEOXKHIAHHOE IIOBBIIICHHE LIEH Ha CHIphe WM MaTepuaibl, TO
BO3JIaraTh 3a 3TO OTBETCTBEHHOCTh Ha MEHEKEPa HE CIEAYET, IIOCKOIBbKY 3TH (DPaKTOPHI HAXOAATCS BHE €TO KOHTPOJIS.
C npyroii CTOPOHBI, KOHEYHO, B TOIl CTENIEHH, B KOTOPOW BO3JEHCTBUE ITUX (HAKTOPOB MOXKHO OBLJIO MPEIIIONIONKHUTD,
OTBETCTBEHHOCTb 3a PE3YJbTATHl CIEAYET BO3JIOXKWTh Ha MeHe[kepa. Ecnu kakme-nubO TEHIEHIMM MOTNIN OBITh
IIPUHSATH BO BHUMaHKE, TO CJEAYeT YCOBEPIICHCTBOBATh CHCTEMY IUIAHWPOBAHUS 3apyOeXHOro (uinaia Tak, YTOObI
OHA JJaBajia BO3MOXHOCTh YYECTh TCHACHINH, KOTOPHIE XapaKTEPHU3YIOTCS BBICOKOH BEPOSITHOCTBIO BO3/IEHCTBHA Ha
HIOKa3aTeNIx AeATeIbHOCTH (ununana.

ITPUMEP 14.2.
3amvikana Konmaxmaol

MHOTOHAIIMOHANBHBIE KOMIIAHUH YacTO CO3/IAI0T TPOMO3AKHE U JOPOTHE CUCTEMBI KOHTPOJIS CBOMX TTOOATBHBIX
orepanuii ¥ KOOPAMHALMK BO3HUKAIOUIUX HPU 3TOM Pa3HOOOPA3HBIX M 3a4acTyl0 NPOTUBOPEYALIMX IPYr IPYyry
tpeboBanmii. Ilo Mepe pacmmpeHus 3agad KOOPJAWHAIMK M KOHTPOJIS, ammapar IEHTPaJbHOH IITa0-KBapTHUPHI
CTQHOBHTCSI Bce 0oJiee 'POMO3JIKMM M MOIIHBIM, B TO BPEMsS KaK PYKOBOJCTBO OTIEJEHUI B OTHENBHBIX CTpaHax
CTQHOBHUTCSI TIPOCTO IIEPEAATOYHBIM 3BEHOM TOBapOB M CTpaTernu, paspaboranHoW B meHTpe. Ho Takme Qupmbl
00J1alaloT ONHMM OOJBIIUM IPEUMYIIECTBOM Iiepen (UpMaMHu, ACHCTBYIOIIMMH B paMKax OJHOW cTpaHbl. OHH
UCIIBITHIBAIOT BO3JEHCTBUE OOJIBIIETO YHCIIA PA3HOOOPA3HBIX CTUMYJIOB CO CTOPOHBI OKpY»Katomiel cpenbl. OOmnpHbINA
CIIEKTp TPEANIOYTEHUN TOKyNaTeNnel, MUPOKAN CIIeKTp JIWHUI IMOBEIEHIsI KOHKYPEHTOB, OoJiee cepbe3HbIH IepedcHb
PA3JIMYHBIX TOCYJAAPCTBECHHBIX 3aKa30B, 3HAYUTCIbHO 6OJ'ICC pa3H006pa3HLIe HCTOYHMKN TEXHOJOTHYECKOM
HHpOpPMAIMM — BCE O3TO INpencTaBisier co00i 3(deKTHBHBIM MeXaHM3M JUIi pPa3IMYHBIX HOBOBBEICHUH WU
npuobpereHus pupmoit Ooraroro ombta. s peamu3aliil 3TOTO MPEUMYIIECTBA HEOOXOIMMO, YTOOBI OpraHM3aIlHs
Obla YyBCTBUTENBHAa K BO3ACHCTBHSIM OKpYXAIOMIEH Cpeapl M pearupoBaia Ha COOpaHHYIO TakuM 00pa3oM
UH(pOpPMAIHIO.

PykoBOJCTBO OT/EIEHNI B Pa3IMYHBIX CTpaHax CIeQyeT pacCMaTpuBaTh He Kak 3BEHO Ul Nlepeadn yKa3aHHi nu3
LEHTPAIBHONW INTa0-KBapTUPBI, a Kak I[EHHBIH HMCTOYHMK HH(OPMAIMU W OINbBITA, MO3BOJIIONIMK TIONYyIHTh
JIONIOJTHUTENIbHBIE KOHKYPEHTHBIE MpeuMylecTBa. Hamnydmuii crnoco0 MCIoiIb30BaHHs 3THX PECYPCOB COCTOUT HE B
LEHTPIN30BAHHOM YIIPABIEHHUH M KOHTPOJIC, & B COBMECTHBIX YCHJIMSIX M OOBEIMHEHHH 10 TOTO Pa3pO3HEHHBIX
BO3MOXKHOCTEH meHTpa W ero ¢mmanoB. [Ipm HadMYUM TakWX B3aUMOCBA3EH MeEHEIDKEepPHl BCEX YpOBHEH B
MHOTOHAI[MOHAIBHOM (pUpMe OYyIyT HAKPENKO COSITUHEHbI MEXY COOOH.

HUcmounux: Christopher A. Bartlett and Samantra
Ghoshal, «Tap Your Subsidiaries for Global Reachy,
Harvard Business Review, November-December 1986, p. 94.

Hakoner, MHOTOHaMOHAIbHBIC (DUPMBI OJDKHBI, TaKXK€ KaK M BHYTPUCTPAHOBBIE (HPMBI, NPHUMEHSTH WU
(uHaHCOBBIE, U HepHUHAHCOBbIE Mepbl KOHTpois. K HedHHAHCOBBIM XapaKTepHCTHKaM, IOJUICKAIUM KOHTPOJIIO,
OTHOCHTCSI JIOJsI IPOAYKIMK (UPMBI Ha PBIHKE, TPOM3BOANTEILHOCTh TpyAa, 00pa3 GUpPMBI B CTpaHe M B OOIIECTBE,
MOpaJIbHBII  YpOBEHb COTPYAHUKOB, B3aUMOOTHOIIEHHS C IpoQCO03aMH W OTHOLIEHHS C IPaBUTEIbCTBOM
TIPUHUMAIOLIEH CTPaHbI.
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NHOOPMAINMNOHHO-YIIPABJIAIOIIHUE CUCTEMbI
B IIVTAHUPOBAHHMU U KOHTPOJIE

Cpenn QyHKIUH yrpaBleHHs HamOojiee SBHO B3aMMOCBS3aHBI MEXKAY COOOH (QYHKIMM IUTAHUPOBAHHUS U
KOHTPOJIA. Kak 6])1.]'[0 OTMCUYCHO BBIIIC, MHOTHUEC ,E[eﬁCTBPISI 0 IUIAHUPOBAHUIO ITPOBOJATCA Tak, 4yTOOBI OBLIO JIETYE
OCYIIECTBJIATh KOHTPOJb B OymymieM. M s miaHUpoBaHMs, W s KOHTpOJIS HeoOXOIMMa CBOEBPEMEHHas,
KOHKpETHas1, TouHast HHpopManus, 3Gp(PeKTUBHAS 10 OTHOLICHHIO K 3aTpaTaM Ha ee OJIyYeHHE.

Heo0xoaumocTs B popmManbHoil HHPOPMALMOHHON cHcTeMe

Bonpimras wacte mH(pOpManuu, Ha OCHOBAaHWM KOTOPOHW €XCIHEBHO NPHHUMAIOTCS PEIICHHS, ITOIyJacTCs
HehopMaNTbHBIM ITyTeM. YHPaBISIOMIMKA 00IIaeTcsi ¢ MOJYMHEHHBIMHU, Pa3roBapHBacT C KOJUIEraMHU M KJIMEHTaMH,
YUTaeT ra3eThl M JENOBBIC NMEpPUOANYECKHE M3JaHuA. V3 3THX HCTOYHMKOB OH Y3HAaeT MHOTO IIOJIE3HOTO, HO 3TOM
HHPOPMAIMK JATEKO HE JOCTATOYHO JUIS MPUHATHS PELICHUH 10 YIPABICHUIO JeTaMH JlaKe MAJICHbKOH OpraHu3alny.
KonmuectBo mHpOpManny, MOSBISIOMICHCS B pe3yiabTaTe NEATEIHLHOCTH HEKOTOPOW OpTraHM3alll M HMEIOIIeH
BIIMSIHUE Ha YCIIeX BEIICHUs Jiell, a TaK)Ke CKOPOCTh, C KOTOPOH 3Ta MH(OpPMAIMs U3MEHSETCs, JiejaeT HeOOX0AUMBIM
JUIsl PyKOBOJICTBA IPUMEHEHUE (hopmanbHbix METOIOB cOopa 1 00pabOTKH MH(BOPMAIHH.

KommuectBo mH(OpManny M BO3HMKAIOIINE NPU YIPABICHHH NPOOJIEMBI 3aMETHO YBEIMYMBAIOTCS C POCTOM
pa3smepoB opranu3anuu. OIHAKO AaKe OTHOCHUTEIHHO MalleHbKas OpraHW3alys JOJDKHA IepepadaThiBaTh ropasio
OosipIMii 00beM WMHQOPMAIMK, YeM 3TO OOBIYHO Kakercsi. Paccmorpum cpenHero pasmepa cetb n3 20 MaramHoB
PO3HUYHOW TOPTOBIIH C KETOAHBIM 00beMOoM npojaxku B 10 miH. nomn. Takas ¢pupma moxer umers 300 cimyxamux,
paboTaONINX Ha OCHOBE IMOYACOBBIX CTABOK C HECKOJIBKMMH Pa3IHMYHBIMU YPOBHSAMH 3apaboTHOW Tuiatel. Ilocme
KaXI0H paboueil Helenu agMUHHCTpAlMs JODKHA OIPENeNUTh 3apad0TOK KaXKAOTO CIIY)KAllero, OCHOBBIBASChH Ha
JaHHBIX 00 OTPaOOTAaHHOM BPEMEHH, KOJMUYECTBE BBHIITMCAHHBIX YEKOB M BBIUECTh IPaBHIIbHYIO CyMMy Hanora. ®upma
MOXKET HMMETh [0 C COTHSAMH pa3NYHBIX ITOCTaBIIMKOB W OTpabaThIBaTh THICAYM 3aKa30B B ToA. Tekymue
MHBEHTapHBIE BEJOMOCTH MOTYT COJIEPXKATh HECKOJIBKO COT Pa3IMYHBIX BUIOB TOBAPOB, MIPHUYEM KOJIHMUECTBO KaXIOTO
TOBapa MOXET MOCTOSHHO H3MEHAThCI M JODKHO KOHTponupoBarbes. Kpome Toro, exerogHo ¢ KIMEHTaMU
3aKITIOYAIOTCS IECATKHU THICAY CACNIOK, B PE3yIbTATE YETr0 U3MEHSACTCS BETMUMHA TOBAPHBIX 3aM1aCOB W HAJTMYHBIX JACHET.
Nmeercst kpoMe »3Toro wuH(popMmMamus O BHEMIHEW Ccpele MNPEeanpHsTHsS: 3TO 3aKOHBI, TOPrOBBIE IIPAaBHIIA,
IPaBUTEIILCTBEHHBIE JOKYMEHTHI, JEHCTBUS KOHKYPEHTOB M T.I. TakuMm o00pa3oM, aJAMHUHUCTpaunus Iaxe TaKou
OTHOCHUTENILHO HeOOJbIOH (GUPMBI JOJKHA IlepepadaThiBaTh Oojiee MIJUIMOHA eMHUL nHpopMarmu B rof. [ToTok xe
nHPOPMAINY B IEHCTBUTENHHO OOBIION OPTaHU3AIMN C COTHSIMHU THICSY CITY’KalllNX, THICSIIaMH PAa3IHMYHBIX TOBApOB U
000POTHBIMU (POHAAMH B THICSYH MUJUTMOHOB JIOJIAPOB Y)KE SBJISIETCS HETTOCTHIKUMBIM.

To MHOXECTBO KOHKDETHBIX BHJIOB JICATEILHOCTH, O KOTOPBIX HEOOXOMMMa WH(OpMAIMs, SBISETCS JIUIIb
BEpXYIIKO# aiicOepra. B GompmuHCTBE ciaydacB 31echk IpobiaeM He BO3HHKaeT. Hacrosmiue TpyIOHOCTH TOSBISIOTCS
IpU HEOOXOAUMOCTH CIEIUTh 3a M3MEHEHUSIMHU CHUTyallMH. Pecypchl mi000H OpraHu3alii MOCTOSHHO HAaXOISATCS B
COCTOSIHUU JIBWKEHHs. B 110001 MOMEHT BpeMEHH B HAIMYMU UMEETCsl OOJIbIIEE MIIM MEHBIIIEE KOJMYECTBO TOBAPHBIX
3amacoB, HAIMYHBIX JEHET, NPHUXOJHBIX M pacXoAHBIX cueroB. OpraHu3anus yBOJBHSET paOOTHHKOB M HAaHMMaeT
HOBBIX. OCBOEHHE HOBOW TEXHOJOTHH MOXKET NMPHUBECTH K M3MEHEHHIO CKOPOCTH, ¢ KOTOPOW MOTPEOISIETCS ChIPhE U
BBIITYCKA€TCsl TOTOBas MPOAyKIMA. Eciam um BHEHmIHSSA cpela W3MEHYHMBA, TO JKU3HEHHO BAaXKHBIC IS OpPraHU3aAINH
COOBITHSI MOTYT NPOMCXOANTH C OHIETOMIISIONIEH CKOpocThlo. W eciim anMUHMCTpanusi BOBpeMs He OyJeT Mmoiydarb
rH(pOPMAIIHIO 00 STHX H3MEHEHUSX, TIOCIEACTBISI MOTYT OBITh IPOCTO THOCTHHBIMH.

CrpaBuThCsi ¢ ATUM HOTOKOM HH(OpManMU Tak, 4TOObl AaAMUHHCTpAlMs MOINIa NpUHUMaTh 3((eKTHBHBbIC
pELICHUS U YCHEUIHO BECTH JeNa OPraHu3allli, — B 3TOM M COCTOMUT LIeIb MH()OPMALMOHHO-YIIPABIISIONIEH CHCTEMBI,
cokpatenHo MY C.

Bruto npemnoxxeHo MHOecTBO onpenencanit 1Y C, 4To mopoAniIo 3HAYNTEIbHYIO MyTaHUILy M HEOPa3yMEHHS.
3neck HPOPMAIIMOHHO-YIPABIISIONIAs CHCTEMa OIpeeNsieTcsl Kak (opMaibHas CUCTeMa ISl BbIJaYH aJMUHHCTpPALUU
WHPOPMAIMH, HEOOXOJUMOM IS IPUHATHS PELISHHH.

NYC nomxHa BeIIaBaTh WHGOPMAIMIO O MPOIIIOM, HACTOSIIEM W TpemnoiaraeMoM Oymymem. OHa JODKHA
OTCIISKMBATh BCE OTHOCSLIMECS K JIeNly COObITHS BHYTpU opraHuzauuu ¥ BHe ee. OOwmieit nenbto UYC sBisiercs
obsieruenre 3pQeKTUBHOTO BHINOIHEHNS! (QYHKIMH IUIAHUPOBAaHMS, KOHTPOJII U NPOM3BOACTBEHHOH NESTEILHOCTH.
Camoii BaxxHOI1 ee 3a/1ayueii siBIsieTcs Bbllava Hy)KHOW WH(GOpPMAIMH HYKHBIM JIFOJISIM B HY’)KHOE BpeMSI.

Uro0bI oHATE, uTO Takoe MY C, Hy)XHO 3HaTh, YeM OHa He sBisgercs. Haurem c toro, uto UYC He sBisercs
€JIMHCTBEHHOW BCEOOBEMITIONIEH MHTErPUPOBAHHON CHUCTEMOW JUIsl  YAOBJIETBOPEHHsI BCeX MOTpeOHOCTeH
aIMHUHUCTpaUK B HHGpopManuu. [I0CKOJIbKY MOXKET BO3HUKHYTH JKEJIaHHE IOJYYUTh CHCTEMY TaKOrO XapakTepa,
HY)KHO OTOBOPHTHCS, YTO HM3-32 OONBIIMX CIOXKHOCTEH B pealbHBIX OPraHH3aLUsIX BEPOSATHOCTh CO3JAHUS €¢ Mala.
NYC Hekoil opraHu3alul CKOpPee COCTOMT M3 psiaa MH(POPMAIMOHHBIX CHUCTEM, KaKAash M3 KOTOPBIX CIYXHUT JUIs
MIPUHSTHS PEIIEHUH B HEKOTOPOH KOHKPETHOH 00JIacTH.

Bropas HeBepHas MOCBUIKA COCTOMT B TOM, 4To MYC HEM3MEHHO NpennonaracT MpUMEHEHHE KOMITBIOTEPOB.
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JleficTBUTENBHO, TOCIEAHUE JOCTHXKEHUSI B OOJACTH TEXHOJIOTMH OOpaOOTKM JAaHHBIX BHECIH OTPOMHBIH BKJaJ B
co3nanne nH(OpMaIMoHHO-yIpaBisomux cucreM. Hexoropsie Tumsl 1Y C Obutn ObI HEBO3MOXKHEI 03 TOH CKOPOCTH
U TOYHOCTH 00pabOTKM JaHHBIX, KOTOPbIE AT KOMIbIOTEpbl. OJIHAKO LenH ynpaBlieHus: TpeOboBaiu 1 HH(opManuy,
W CHUCTEMBI ISl €€ TOJIYYEeHHUs 3a0JIT0 IO M300peTeHUs] KOMIBIOTEpOB. ExXeHenenbHbIN OT4eT 0 Mpoaaxax, H3ydeHue
KOHBIOHKTYPHI PBIHKA, ©KEITHEBHBIN 0030p HOBOCTEH, KOTOPEIi ToToBUT LIPY mms mpesuaenTa, TOKIaapl HHCIIEKTOPOB
0 IMPOCTOE MAIIHH, a TaK)K€ ITOATOTABINBAEMBIA ¢ MoMoImbi0o OBM 0030p eXeKBapTadbHBIX MPOAAX B OCHOBHBIX
CEKTOpax dKOHOMHUKH, UCIOIb3yeMbIl BhICIICH anMuHUCTpanueit pupmbl «Amepuker Tenedon sua Temerpad» — Bce
9TO puMepsl npumenenus MY C.

KomnsloTepnas pesomonns u 1Y C

KommnbrorepHas peBOJIIOIHSI TPUBEIIa K CYIIECTBEHHBIM U3MEHEHHSIM B 00paboTke HH(QOpMauU B OpraHU3ausX.
OmHO W3 HWCCIIeIOBaHWKA B OONACTH TPAKTUKH YIIPABICHHUS ITOKA3alo, YTO JIEKTPOHHas 00pabOTKa MaHHBIX H
I/IH(bOpMaHI/IOHHO-praBHHIOHII/IC CHUCTEMBI — 3TO ABa HaM6onee IMUPOKO MPUMCHIACMBIC B YIIPABJICHUN MHCTPYMEHTA.
WX ncnonb3yrot neBsTh U3 Aecsitn komnanuii. Ilo umerommMces oneHkam, K Hagary 90-x ronos 60% pabouux mect B
CIIIA 6ymer B KakOK-TO Mepe 3aBHCETh OT JESITEINBHOCTH 10 00paboTke mH(popMaruu. 3aTpaTsl Ha ATy AEATEIHEHOCTS,
[0 HEKOTOPBIM OIIGHKaM, COCTaBJSIOT, IO KpaiHed Mepe, 70% OT BajJOBOrO HAIMOHAIBHOIO IPOAYKTA
CymiecTBeHHOI 4acThio 3TON TEHAEHINH SIBUTCSI POCT MCIIOJIB30BaHUS MUKPOKOMITBIOTEPOB, KOTOPBIE YK€ JOCTaTOUHO
MaJibl, YTOOBI pacmoiaraTbesi MpsiMO Ha pabodeM MEeCTe YIPaBISIOIIETro M IIeHa KOTOPBIX — YK€ HE JOPOXKE XOpomuIen
numymeid MamuHKkd. KpoMe Toro, mo mporpaMMam BY30B, IEHTPOB TNOBBIIICHHUS KBATM(HUKAIWK W BBICIIUX IIKOJ
Ou3Heca rOTOBUTCS MEPBOE TIOKOJICHHUE CTYICHTOB C KOMIIBIOTEPHON IPaMOTHOCTBIO.

[Ilupokoe pacnpocTpaHeHHE KOMIBIOTEPOB B OpPraHM3aMsIX IO3BOJUT YIPABIAIONIMM BCEX YypPOBHEH
HCIIONIb30BaTh B CBOCH JEATEIBHOCTH Oomnbinmne 0oO0BeMBI HHGpOpMaruu. Hampumep, ympaBisiomimid MECTHOTO
CylepMapKeTa MOJKET I0JIy4aTh €KEIHEBHYIO, ©KEHEICIbHYIO, €KEKBAPTAIbHYIO MM TOI0BYI0 MH(MOPMAIUIO O TOM,
KakHe BHIBI TOBAPOB IPOJIAIOTCS, MO KAKOW IIeHe, B KAKMX KOJIWYECTBaX, YTO HY)KHO Iepe3aKa3aTb, KaKOBbl TEKYIUE
3aTpaTtel M JOXOMBI, KAKUMH OHH MOTYT OBITh B CIIEIYIOIIEM rogy ¥ T.n. HacTe 3Toi MH(pOpMammu MmoiydacTcs
ABTOMATHYECKHU, KOTJIa KOHTPOJIEP C MOMOILIBI0 KOMIIBIOTEPU30BAHHOIO KAaCCOBOTO allliapara CUUTHIBACT 3alHCaHHYIO
Ha ymakoBke mu(poBaHHyto uHpopMmaumioo o ToBape. Jlo BHeapenus MUYC Ttakoro Tuma BpeMsi U KOJIUYECTBO
HHpOPMAaIMH, HEOOXOJUMBIE /ISl TPOBEACHUS [TOJJOOHOTO aHAJIN3a, JOCTUTAJIM ACTPOHOMHYECKUX BEJTMYNH.

BoT 4TtO roBOpHTCS B OJHOM MIOKJIaE, HCCIEAYIOUIEM, KaKWe W3MCHEHHMS BHECIH KOMIIBIOTEPHI B paloTy
YIPaBJISIOLIEro:

«Omoenvhvle  ynpaenawowue Mo2ym menepb NPUHUMAMG — peuleHus, OCHOBbIBAACH HA  UH@OpMayuu,
NnO020MABIUBAEMOTL GHYMPU UX KOMNAHUL, Oe3 8bIX00d HA CMOPOHHUE 6A3bl OAHHBIX, BKIOUAS 0OUWEIKOHOMUUECKYIO U
NPOMBIUTEHHYIO CIAMUCTUKY. BHympugupmennvie 6a3vi OGHHBIX NO3680IAI0M MeHeOHCepy NOTYHAMb CBEOeHUs O €20
Ousnece, 0 pbIHKAX, KOHKYDEHYUU, YEHAX U NPOSHO3AX 3A HECKONbKO HACO8 — a KO20a-MO HA MO eMy mpebosanuch
mecayvl padomel... bBrazodapa smoiti HOGoU asmomamusayuu npoyeoypa NPUHAMUS peuienull, Komopas paHvuie
ABNANACL NPEPOSAMUBOLL BbICUIE20 PYKOBOOCMEA, MeNnepb Nepedaencs Haxo0aWuMcs Ha Npou3eo00Cmee Ynpasisioumum,
KOMmopule menepb ayuule UHGHOPMUposansl».

Jliist niesielt KOHTPOJIS JIF0OOTO THITa KOMITBIOTEPHI MOTYT J1aBaTh YIPABISIOMIUM HH(POPMAIIIO, KOTOpPasi IOMOTaeT
WM CPaBHUTH IUTAHOBBIC M (PaKTHUECKHE PE3yIIbTaThl, PAHO OOHAPYKMBATh PACXOXKICHNS B HUX M BHOCHTH KOPPEKTHUBBI
JUIsl paspelleHns] BO3HHUKIINX mpobseM. OJHaKo, KaKk W BCE MHCTPYMEHTHI YIIPaBJICHHsI, KOMIIBIOTEPH3UPOBAHHBIC
MHPOPMAIMOHHBIE CUCTEMbI pabOTaIOT TakK, Kak OHHM CIIPOEKTHPOBAHBI, 1 HE MOTYT OKaszarhcs Jiyume. [lanee OyayT
paccMoTpeHsl Bonpock! mpoekTupoBanust MY C 1 crmocoOb! MOBBIICHUS WX 3 (HEKTHBHOCTH.

HpoexTupoBanue NYC
He Oymer mpeyBenmueHmeM ckazaTth, 4To 1enb MYC coCTOWUT He moavko B TOM, YTOOBI MPOCTO BBIAATH U
oOpaborare HekoTopyro mH(opMmaruio. UYC nomkHa OBITh opuenmuposana Ha noiv3osameis, T.e. MHPOpMaLus,

KOTOpYIO OHa O6pa6aTI>IBa€T, JOJI’KHA CITYKUTh HOTp€6HOCT$IM TCX YIPABIAKOIINX, KOTOPBIC €€ MMOJTYy4YaroT.

Tadauna 14.2. adopmannoHHbIie TOTPEOHOCTH PA3IMYHBIX KaTErOPHH yIPaBICHYECKOH IesTeIbHOCTH

XapakTepucTHKA OnepaTuBHbIH CrtpaTternueckoe
HH(pOpMALMHT Yupasisionuii IVIAHUPOBAaHUE
KOHTPOJIb KOHTPOJIb
Hcrounuk I'maBHBIM O0Opazom BHemHnii
I'panmmst Yerko onpeelieHHEbIE, OdeHpb MHUPOKUE
y3KHE
VYpoBeHs arperupoBanus | JleTanu3upoBaHHBIN ArperupoBaHHbIN
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Bpemennsle paMku Ipomnoe Bynymee
HoBusna Tekymas JloBosbHO cTapast
TpeOyemast TOUHOCTh Bricokas Huzkas
Yacrota ucnonp3oBanus | OyeHb 4acTO Heuacto
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[Ipu npoexTHpoBaHUK WHPOPMAIIMOHHOW CHUCTEMbI HY)KHO UMETh B BHUJY, YTO WH(POPMAIMOHHBIE MOTPEOHOCTH
YIPABISIONINX Pa3JIMYHBI M 3aBUCAT OT UX YPOBHS B HEPAPXHUH U (PyHKIIMOHAIBHBIX 00s3aHHOCTEH.

NYC 1 VYIPABJIEHYECKAA AEATEJIBHOCTD. M3yuas pa3nuuust B MH(OPMALMOHHBIX ITOTPEOHOCTSIX
ypasnsoninx, Podept H. DHTOHN pa3meniut BUIBI yIPaBICHIECKOW ACITENBHOCTH Ha TPH KaTETOPHH.

1. Cmpamezuueckoe naanuposanue — «IPOLUECC NPHUHATHA PEUICHUA OTHOCHTENBHO ILEleld OpraHu3alvH,
W3MEHEHMsI STHX IIeJed, MCIOJB30BaHUSl PECYpCOB JUISL JIOCTHXKEHHsI 3THX IieJed M OTHOCHUTEIBHO CTpaTerui,
00YCIIOBIMBAIOIINX HOTYyYEHHUE, HCIOIB30BAHNE U PA3MELICHUE ITUX PECYPCOBY.

2. Ynpasnenueckuii KoHmpoab — «IIPOLECC, IMOCPEACTBOM KOTOPOTO YNPABIAIOIINE 00ECICUYHBAIOT MOTyYEeHHE
pecypcoB U UX 3QPEKTUBHOE UCTIOIB30BaHUE IS JOCTHYKEHHS OOIIUX 1€l OpraHu3alumy.

3. Onepamuenviii Konmponb — «rporecc obecriedeHuss dPPEKTHBHOTO U KBATH(PHUIMPOBAHHOTO BHIIIOTHECHUS
KOHKPETHBIX 337139 .

Ot KaTeropun ACATCIbHOCTH MNPUMEPHO COOTBETCTBYIOT O6$I3aHHOCT${M YIpaBJIAOOIUX BBICHICTO, CPEIHETO U
Hu3oBoro 3BeHa. Kak cuntator I'oppu 1 Mopton, UYC nomkHa naBaTh HH(GOPMAINIO, COOTBETCTBYIOLIYIO PAa3IMYHBIM
TpeOOBaHMAM, TIPEIBIBIAEMBIM K KOKI0H U3 KaTeropuii, Ha3BaHHBIX DHTOHU. [IpuMep 3TOTO MOKa3aH B Tabm. 14.2.

Haan/IMep, JACATCIIBHOCTD YINPABJIAIOIINUX BBICIIETO 3B€HA IO CTPATCTUYCCKOMY IIJIAHMPOBAHUIO BKIIIOYACT, B
MIEPBYIO OYepesb, BONPOCHI OYyIyIIero B3aMMOJACHCTBHS MEXAy OpraHu3alMeil W okpyxaromeid cpemoid. Takum
00pa3oM, YIpaBISIONIMM Baliero 3BeHa TpeOyercss WH(OpMAIUs W3 BHEIIHWX HMCTOYHHWKOB. JTa MHpOpMAanus He
JOJIDKHA OBITH OYEHB JICTaJ'ILHOﬁ H J0JIKHA UMETh JOCTATOYHO HIMPOKHUE I'PaHUIBI, ‘-ITO6BI 6I)IJ'[I/I SICHbI TCHACHIIMH. He
TpeOyeTcsi Tak)Ke W OYeHb OOJBIION TOYHOCTH. [IpOrHO3 yBeIMUeHHS CIIpOca Ha SKOHOMHUYHbBIC aBTOMOOMWIH B 1986 .,
KOTOPBIM BIIOCJIEACTBUM OKa3bIBaeTCs HETOYHBIM Ha 10 MIIH. JOJUL, CYIIECTBEHHO HE CHIXKAeT 3((EeKTHBHOCTH
CTpPaATErn4ecKoro IIaHupoBaHus GupMel «/I>xeHepam MoTopey.

Wudopmanust Ui ynpaBiIeHUECKOT0 KOHTPOJII HeoOXOAMMa YNpPaBISIOUIMM W BBICIIETO, W CPEIHEro 3BEHa.
EcrecTBeHHO, OHA IOJDKHA ITOCTYNATh KaK U3 BHYTPEHHUX, TaK M M3 BHEIIHUX MCTOYHHMKOB. Hanpumep, pykoBoanTenn
BBICIIETO 3BEHA HY)KAAIOTCA B MH(POpMAnnu o paboTe OCHOBHBIX IOAPA3AEICHUN CBOCH KOMIIAHWU M O JIESITEIbHOCTH
KOHKYPUPYIOLIMX OpraHu3auuii. PykoBoauTenro cpenHero 3BeHa TpeOyercss MHGOpPMAIMs O MPOM3BOAUTEIBHOCTH,
3aTparax, o0OpoTe U, BO3MOXXHO, 00 M3MEHEHHMAX B TPEOOBAaHHUIX IMOTPEOUTENsT MIM B OOJNAaCTH TEXHOJIOTHH. JTa
nHpOpMaIus J0DKHa OBbITH OoJiee IETaIbHOM, MMETh OoJiee y3KME TpaHMIBI U ObITH Oojee TOYHOW, YeM Ta, YTo
TpeOyeTcst It CTpaTernueckoro rraHuposanua. OHa TakXke AOJDKHA IOCTYNaTh depe3 0ojee KOPOTKUE MPOMEKYTKH
BPEMEHM, TaK KaK BPEMEHHbIEC PAMKHU IIPUHUMAEMBIX PELLICHUN 3/1€Ch MEHBIIIE.

Wudopmanus i neneld onepaTuBHOTO KOHTPOJIS, KOTOpast KacaeTcs IIOBCEAHEBHOM AESTEIbHOCTH, JOJKHA OBITH
OUYeHb TOYHOHM, y3KOH W camoil mocnmemHeil. OHa MODKHA MOCTYNATh IIOYTH HWCKIIOYHTENFHO W3 BHYTPEHHUX
UCTOYHHUKOB. Hampumep, ynpaisioluii HEMOCPEICTBEHHO Ha MPOM3BOJCTBE JOJDKEH TOYHO 3HATh, CKOJBKO 4acoB
KaXIblid JIeHb paboTaeT KaxIblii paOOTHHMK, KAaKOB JHEBHOM WJIM HENENbHBIH OOBEM BBIIYCKA, a TaKXe CKOJIBKO
MaTepuraa UCIOJIb30BaHO U YIIUIO B OTXOJBI.

Kpowme Toro, pykoBoauTensiM HyHa crienuduieckas WHGOpPMAIHs, OTHOCIIIAsCI K 00JIacTH MX KOHKPETHOU
npoeCCHOHANBHON AeATeNbHOCTH. Tak, yIpaBisionieMy M0 cObITY TpeOyercss HHpOpMaLUs O TOPTOBBIX CHENKax, O
MIPEATIOYTEHHSX MTOTPEOUTENS], 0 KOHKYPEHTOCIIOCOOHOCTH HOBBIX TOBApOB, O pacxojax Ha wmccienoBanus. JleranbHas
nHpOPMAIUA O TEXHHUYECKHX YCIOBHSAX Ha HOBOE W3ZENHE, KOTOpas NMPUHIMIHWAIGHO BaKHA JUIS YIPABISIOIIETO
NPOM3BOJICTBOM, HE SIBIISIETCSI CYLIECTBEHHOM JUIs NMPUHATHS PElLIeHHH, Kacaroluxcs cObita. JleiicTBuTensHO, ecnu
NYC Oyner peryiasipHO BbLAaBaTh TaKylo WHGOPMAIMIO YIPABISIOMIEMY IO COBITY, TO 3TO OyJET JHIIb MEIIATh EMY B
paboTe, OTHUMATh BPEMsI 1 BHOCUTH CYyMSITHILY.

BHEIIHAS CPEAA W MYC. [omkHbl NPUHUMATLCS BO BHUMAaHUE W BHEIIHHE OOCTOSITENILCTBA, B KOTOPBIX
pabotaet opranm3anusi. Kak cuutaror Xenaepcon u Mak/[9Hu1, MOABMKHOCTh U HEOMPECICHHOCTh BHEIIHEH CPEbl
OIIPEENIAIOT, KaKHe CII0CO0bI BEIPAaOOTKH HH(OPMALNH SIBISIOTCS HanOO0JIee TIOAXOASLINMH.

XennmepcoH 1 MakJ[9HUAIT OMUCHIBAIOT YETHIPE OCHOBHEBIX CIIOCO0a BHIPA0OTKH MHPOPMANNU: CaMOHAOIOICHHE,
B3auMOIeiicTBIE, COOOIIeHNs U aHanu3. CaMOHAOI0IeHHEe — 3TO COOCTBEHHBIC MCTOYHMKH MH(POPMAIIUU YEIOBEKA!
o0pa3oBaHue, ONBIT, KBIN(UKALNS U IpyrHe IpHoOpeTeHHbIe 3HaHus. B3anmoaelicTBue — 3T0 BCTpEUH ¢ OJJHUM HIIN
HECKONBKAMH JIOJbMH, B TEUEHHE KOTOPHIX MPOUCXOMUT B3aMMHBIH oOMeH uHpopMmarmeid. CooOmeHnss — 3TO
nucbMa, (aiiibl JaHHBIX M CHEUUAIbHO OPraHU30BaHHbBIC WCCIENOBaHUs. AHaIW3 — 3TO BhIpadOTKA MH(pOpMAIMU
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ITyTeM HCHOJIb30BAHNS KOJMUECTBEHHBIX MOJIETIe M METOJIOB IPUHSTHUS PELICHUH.

Ecnm moaBMXHOCTD M HEOTIPEEIEHHOCTh BHEITHEH 00CTaHOBKM MUHUMAIBHBI, TO MHOTHE PEIICHUS MOTYT OBITh
3anporpaMMHPOBAHbl ¥ PUHSITHI IIOCPEICTBOM 3apaHee ONPE/IeJICHHBIX IPOLENYp. DTO MO3BOJISIET HPOIOPIHOHATIBHO
YBEJINYNTH HCIIOJIb30BaHUE 00E3IIMUCHHBIX HCTOYHUKOB MH(OpMALWH, TAKUX KaK cooOuieHns U aHanu3. OgHaKo, Tak
KaK MHOTHE PEIICHHS SBJSIFOTCS HECTAaHJAPTHBIMU M HEOIPEACICHHBIMH, TO JUIA WX MPUHSITHS HY)KHO HCIIOJIb30BAThH
Oospire WHGOpPMAIMK W3 JMYHBIX HMCTOYHMKOB, TAaKMX Kak B3aMMOJCHCTBHE W caMOHaOmoaeHwe. TpymHOCTB
UCIIONIb30BAaHHsI TAKUX HCTOYHHKOB TpeOyeT OT PYKOBOACTBA YJEIATh 0co00€ BHHUMAaHHE TaKMM ITOBEICHUYECKHM
(akTOpam, KaK KOJUIEKTUBHOE MHEHHUE, Pa3HOIJIacHs U HeOpMalbHbIe B3aMMOOTHOIIICHHS, KOTOPBIE YacTO BIMSAIOT Ha
Ka4eCTBO M KOJMUYECTBO TOIydaeMOi HH(OPMAIIUH.

OTAIIbI TIPOEKTUPOBAHUSA WYC. EcTh HECKOIbKO MHEHHH O TOM, Kak CjenyeT IpPOeKTUPOBATh
MHPOPMAIMOHHO-YIIPABIISIONIYI0 cucteMy. JlaHHBII 0030p OCHOBBEIBaeTcsi Ha Bo33peHMsAX Paccenmna Axodda. On
CUHUTAET, YTO Mporiecc mpoekTupoBanust MY C COCTONT M3 MSATH 3TaroB:

1. Ananuz cucmemvr npunamusa pewenuil. Ilpoliecc HaUMHAETCS C ONpPENENIEHUs] BCEX THUIIOB PELICHHUH, s
OPUHITUSL  KOTOPBIX TpeOyercss uH(opMmanms. JloJKHBI OBITh  y4YTEHBI MNOTPEOHOCTH KaXKIOTO YPOBHS U
(YHKIIMOHATIBHOH Cephl.

2. Ananuz ungopmayuonueix mpebdosanuil. Onpenensercs, Kak OIHCAHO BBIINIE, KaKOW THI WH(GOpPMAIHH
TpeOyeTcst Ul NPUHSITHS KQKAOTO PElleHHS.

3. Aepecuposanue pewenuy. Ecnum Obl JUIS TPHUHATHS KaKIOTO pelIeHHs TpeOoBalach CIeHHaibHas
nHpopMmarmonHas cuctema, UYC Opina Ob1 O6e3HamexHO cinokHoi. Kak cumraer Axodd: «PemeHus, sl IpUHATHSL
KOTOPBIX TpeOyeTcs OIHA M Ta JKe€ MM 3HAYUTENLHO NepeKphIBatoIIasicss HHGOpMaLus, 10KHBI ObITh CIPYIITUPOBAHBI
B OJIHY 33j1a4y YIPaBJICHHs. DTO yMEHBLIUT KOJIMUECTBO HH()OpMALNH, HEOOXOANMOH YIPaBIISAIOIIEMY JUls ero paboThl,
U, BEPOSITHO, OOJIErYnT ee moHnManuey». pyrumu cinoBamu, MY C nomkHa ObITH CKOOPJMHUPOBaHA U HHTETPUPOBAHA C
OpraHM3allMOHHOM CTPYKTypoil. VYd4er ombITa pELEHUuN, MNPUHATBIX OJHUM YOPABISIOIIMM WM TPYIIOH,
3HAUUTENBHBIM 00pa3oM «HampasiseT» nporecc co3ganus UYC.

4. Ilpoexmuposanue npoyecca obpabomku ungopmayuu. Ha nannoM srare pazpadartbiBaeTcs peajbHas cucTeMa
Juts cOopa, XpaHeHHs, Tepeadn 1 Moanukanuy uHpopmarmn. Eciu mpeamnonaraercss HCHONb30BaHNE KOMIIBIOTEPA,
JIOJKHBI YIUTHIBATHCSI BOZMOKHOCTH TIepcoHala i1 00paboTku gaHHbIX. Ha puc. 14.6. mokaszaHa cTpyKTypa mpoliecca
00paboTku nHMOpMaLUH.

5. Ilpoexmuposanue u xoumpons 3a cucmemou kKoumposs. Ilocnennui, BaXHEHIINI 3Tal — 3TO CO3JaHHUE U
BOIUTOIIEHUE CHCTEMBI, CITyXKamei s oreHKH BeigaBaeMoir MYC mHboOpManmuyu W TO3BOJSIONICH PAaclO3HABATh H
UCIIPABJIATh 3aMe4eHHble olnOku. Kpome Toro, 010 ObI HEOOXOMMO UMETh BO3MOXHOCTh MoanuunpoBars UYC B
COOTBETCTBUU C HM3MEHEHMsMH cutyauuu. [Ipodeccop Akodd ormeuaer: «HyXHO AOMYCTHTH, YTO HPOEKTHUpPyeMast
cucTeMa OyJeT UMETh MHOTO HEIOCTATKOB, B TOM YHCIIE 3HAUYUTENbHBIX. Clle10BaTeIbHO, HEOOXOIUMO OMPEIEIHTh, B
YeM UMEHHO OHa UMEET HeIOCTAaTKH, U CO3/1aTh MPOLEAYPHI AJIsl UX BBISIBICHUS 1 KOPPEKTUPOBKU CUCTEMBI C LEIbIO UX
ycTpaHeHus. TakuM 00pa3oM, ciieayeT MPOeKTUPOBATh CUCTEMY TaK, YTOOBI OHa Obli1a THOKOH M PUCTIOCOOIIEMO».

HoBbimenne 3¢pdpexrusnocTu UYC

IIpn 06cykaeHUr BOIPOCOB NMPOSKTHPOBAHUS MH(POPMAIMOHHO-YIPABISIOMINX CUCTEM OTMEYAINCh HEKOTOpHIE
13 TpeOOBaHWN K TOBBIMICHUIO WX 3((EKTUBHOCTH, HANpUMeEp, TpeOoBaHWE, YTOOBI THUM BbIJaBacMoil WH(MOpMAIHH
COOTBETCTBOBAJI HOTpe6HOCT$IM YIIpaBJIAOIIETO I MPUHATHA UM PCHICHUSA.

K coxanennio, MHOXECTBO MOTEHIMAIBHBIX NpoOJieM He 1MO3BOJsieT d3QPeKTUBHO padoTath maxe Takoit UYC,
KOTOpasi, Ha IEpPBBII B3DIAJ M XOPOIIO CIPOCKTHPOBaHA. BO3MOXXHO, MOTEHLHMANBHBIC ITOJB30BATENH HE MOUMYT
MIPEHMYIIECTB CHCTEMbl WIN OyIyT MCHBITBIBATH Mepex Hell cTpax M He 3aXOTAT el MOJIB30BaThCs. MOXKeT Takke
0Ka3aThCd, YTO CHCTEMa II0JIy4mIach CIMIIKOM Joporoi. Hike npennararorcst HECKOIBKO COBETOB, KaK Pa3peIlinuThb 3TH
u fpyrue npoodiaemsl, utoos! HoBasg Y C okazanack 3eKTUBHOI HE TOJIBKO Ha Oymare, HO M Ha ITPaKTHKE.

YYACTHE TIOJIb30BATEJIEM B IIPOEKTMPOBAHMU CHUCTEMBI. CroxHble KOMIBIOTEPU30BAHHBIC
UH()OPMAIIMOHHO-YIIPABIISIIOIINAE CUCTEMbl OOBIYHO MPOEKTUPYIOTCS TPYIIION CIEHAINCTOB C MOMOIIBI0 CTOPOHHUX
KOHCYbTaHTOB. UT0OB! mpoektupyemas MY C Obuta 3peKkTHBHOIM HA MpaKTHKE, STHM CIENHATUCTaM Ype3BbIYaiiHO
B)KHO IIPUBIICYb K MPOLECCY NPOSKTHPOBAHHS TEX YIPABJIAIOIINX, KOTOPBIE BHOCICACTBUN OYIyT €0 IOJIb30BaThCA.
OTH 1OJIL30BaTEIN JIydqme Jpyrux 3Har0T, KaKUE PCIICHUA ABJIAIOTCA TJIAaBHBIMU U KaKas HH(bOpMaHI/IH HY>XHa IJI1 UX
IIPUHATHA.

Kpome Toro, ecnu Te pyKoBOAWTENH, KOTOpPBIE OyIyT MOJIb30BaThesi MH(OpManuei, He IPUMYT ONPENEIICHHOTO
y4JacTus B TIpoIiecce pa3paboTKH, MOXKET OKa3aThCsl, 9TO CHCTeMa He OyIeT JaBaTh UM HEeOOXOIUMON HH(POPMAIUH HITH
Oyner meperpyxarb ux Oecronie3Hoit nHdpopmanueil. Kak craHer BUAHO NMpH pacCMOTPEHHH M3MEHEHHMH B Ipoliecce
yrpasineHus (1. 16), mpuBiedeHne K NMPOSKTUPOBAHUIO JIOJICH, OTBETCTBEHHBIX 3a BHEAPEHHUE, OOBIYHO YMEHBIIAET
CONPOTHBIICHUE U3MECHEHHSM.
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Systems, 3rd ed. (Englewood Cliffs, N. J.: Prentice-Hall,
1984). Reprinted by permission of the publisher.

[POLIECC OBYYEHUS IOJIb30OBATEJIEN. YMeHbIINTS CONPOTHBIICHHE IEPEMEHaM TaKKe MOKHO, €CITH KAk
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cienyer oOy4uTh Tmoib30Barenell pabore ¢ cucreMod. Takoe oOydeHHE MOJDKHO YMEHBIIMTH CTpax Iepen
HEM3BECTHOCTBIO, KOTOPEIH BHymaeT cinoxHas UYC. U, aro Hanbomee BaXXHO, MpeIBapUTEIFHOE O0yICHHE MTO3BOIUT
MOJIb30BATENSIM INIYOOKO y3HATh BO3MOKHOCTH CHCTEMBI M IIOMOKET UM M30€KaTh TeX «JIOBYIIEK», KOTOPHIE SBISIOTCS
CIICICTBUEM HUMEIONINXCs orpaHudeHuil. be3 Takoro oOy4eHHs I0JIb30BaTENM MOTYT OKas3aTbCsi BO BIACTH
0OCITY)KIBAOIIIEr0 TEXHUYIECKOTO TIEpCOHANIa H YyBCTBOBAThH cedst Tak, Oyaro UYC ympasiser umu, a He Ha000poT. B
pe3yibTaTe MOXKET BOZHUKHYTH UYBCTBO JJOCAIBI U HEXKEJAHHUS MTOITE30BAThCS CHCTEMOH.

KPUTEPUM 3ATPATBHI — DOOEKTUBHOCTD. MY C He MoxkeT cuntaThes 3 eKTHBHOI, eClii BBIFOIBI OT e
WCIIOJIb30BaHUs 3aMETHO HE NPEBBIMIAIOT 3aTpaThl Ha ee coszfganue. Hammyumas UYC — 310 He o0s3arenbHO Takasd,
KOTOpas JaeT HanOoJbIIee KOJTNIECTBO HH(MOPMAITNH ¥ HAHOOIBIIYI0 TOYHOCTh W CKOpOCTh. Jlydmmas cucteMa — 3TO
cucTeMa, KoTopas JaetT MH(OPMAaLUI0O TaKOro KOJIMYECTBA M KayecTBa, KOTOPOE HEOOXOAUMO Jisl 1iejIed yIpaBleHus
IIpY HaMMEHBIIMX BO3MOXHBIX 3arpatax. CtomMocTs 3kcmiayatanuu MYC 3HauMTENbHO MPEBOCXOAMT 3aTpaThl HA
OIJIaTy TpyHda CIIEUATUCTOB M CTOMMOCTH 00OpymoBaHWS 0OpaOOTKHM MaHHBEIX. B cocraB 3aTpar BXOIUT BpeMs,
3aTpaueHHOE Ha €€ NPOEKTUPOBAHKE, YCTAHOBKY, OOy4YeHHE NEepCOHaNa, a TaK)Ke BPEeMsl M pacxXojibl, CBSI3aHHBIE CO
cOopoM, HakoIuleHHeM Hu 00paboTkoi uHpopMmaruu. OIleHKOW ke 3koHOMHUYeckoi 3pdextuBHOocTH MYC yacro
npeHeOperator. OcoOEHHO 3TO OTHOCUTCS K OecnpHOBUIBHBIM oOpraHu3auusM. ViumocTpatuBHbIM npumep 14.3.
MTOKA3bIBAET, KAK MOKHO CHHU3UTH PacXoJsl 0aHKOB ¢ momotisio MY C.

OTBOP HYKHOM MHOOPMAILIMH. OfHa 13 BaKHBIX MPoOIeM, CBA3aHHBIX ¢ HOBOH TexHonmorueit MY C, — 310
JIETKOCTh, C KOTOPOH MOXHO BBIZaBaTh 4Ype3MEpHOE KOJIMUYECTBO HMHGpOpMAIMH. A H30BITOK MH(OpMAIMU Tak ke
3aTpyIHSAET MPOIECC IPHUHATHS PElIeHHs, Kak 1 ee HegocTaTok. [lorpeOeHHbIi Mo TpyIoi HECYIIeCTBeHHBIX (PAaKTOB,
PYKOBOAMTEND WIIM MOXKET MPOCMOTPETh BKHYIO HH(POPMAIHIO, HJIM HE CMOXET JOCTATOYHO OBICTPO YCBOUTH €€ JUIs
CBOEBPEMEHHOTO NpHHATHA pemeHusi. CremoBarenbHO, Xxopomo crnpoektupoBanHas MYC u3buparenbHo cHabxaer
pyKoBoauTeNsl MHGpOpMAIMEH JHUIIb TOTO TUMA, KoTopas HeoOXoxmma aisi ero nesteiabHoOcTH. Ilo BO3MOXHOCTH,
rH(pOPMAITHIO HeOOXOAMMO KaK MOKHO TUIOTHEE «CKIMATEY, YTOOBI YCKOPUTH IPOIIECC €€ HAKOTUICHHS.

Bot 4t0 roBopuT ympasistoiui KanudopHuiickoro otaeneHus Gpupmer «lllekiny mo mMpOU3BOACTBY MHUIIEBBIX
J00aBOK, KOCMETHKH M MOIOIINX CPEJICTB OTHOCHTEIHLHO HEAOCTaTKa Hy)KHOM nHpopmarmu: «Haia 6a3a gaHHbBIX Oblia
B TaKOM IUIOXOM COCTOSTHHH, 9TO MBI PHCKOBAJH MPHHATH OIPOMETYMBBIC PEHICHUS». A BOT €ro MHEHHE O BHOBb
CIIPOeKTHPOBaHHOW st Kopropauun MYC: «BrepBeie pyKOBOJICTBO MOXKET OLEHHTh (DMHAHCOBBIE IMOCIEIACTBHS
pelIeHni, NPUHUMaeMbIX 00CITy>KHBAIOIIUM IIEPCOHAIIOM Pa3IMYHBIX YPOBHEI».

OBCJIY)KMBAIOIIUI TIEPCOHAJI U TECTUPOBAHHME OBOPYJIOBAHUS. Ecin MYC wucmons3yer
KOMITBIOTEp, TO OpTraHW3aIisl IOJDKHA HAHATH COOTBETCTBYIONIEE KOJMYECTBO OOCTYKHBAIOMIETO TEXHHYECKOTO
HEepCOHANIa ¥ ONEPaTOPOB. DTU CHELUAINCTHI JOJDKHBI CTaTh YaCThIO OPTaHU3AIlMH U IPOHUKHYTHCS TIOHUMAaHHUEM TOTO,
YTO MX 0053aHHOCTh — ITIOMOYb OPTaHH3alMH B JOCTIKEHUH ee IieJiel, a He IpocTo o0ecneynTh 0e30TKa3Hy0 padoTy
KOMITBIOTEpOB. Kpome Toro, HOBBIE KOMITBPIOTEPHI U IPOTPaMMBI MOTYT IUIOXO paboTaTh M3-3a UMEIOIINXCS OMIHOOK.
[MoaToMy BCce MPOM3BOJMTENN HACTOSTEIBHO PEKOMEHIYIOT, YTOObI 000pYIOBaHHE ObUIO MPOBEPEHO HAa TOYHOCTH B
Tporiecce paboThl B MapauIenb ¢ APYTUMH CHCTEMaMH, TIPEK/IE YeM Ha CHCTEMY MOXKHO OYyJIET IOJIOKHUTHCS.

IIPUMEP 14.3.
CHudicenue 0AHKOBCKUX 3ampPan ¢ NOMOWbIO UHPOPMAUUOHHO-YRPABAAIOUEN CUCH EMbl

Tpu caMbIX KpYITHBIX OaHKa CTPaHBI HE TOIBKO KOHTPOIHUPYIOT OKOJIO OJHOW TPETH aKTHBOB, MPHHAISKAIHNX 50
OCHOBHBIM OaHKaM, HO M SIBJSIOTCS 3aKOHOJATEISIMH MOJbI B 00jacTH MHGOPMAIIMOHHOTO yrpaBieHus. WU 3t Tpu
6anka — «b3HK 0 Amepuka», «Cutuxkopm» U «Yeis MauxaTreH BaHK» — 4YacTo HaxoIsITCS Ha IEPEAHEM Kpae
aBTOMATH3allMd KOHTOP TaK e, Kak OHM OBUTM BHEpeId W TOT[a, KOTJa IOSBIBUINCH ITIEPBBIE KOMIIBIOTEPHI.
IocpeacTBoM 00bEAMHEHUS B SIUHYI0 KOMMYHHKAIIMOHHYIO CETh BCEX TEKCTOBBIX IpoiieccopoB «bank o Amepukay
HaJIeeTcsl CHU3UTh TEMIIbI POCTa OILIATHl TPYyJa KJIEPKOB, a 3TH TeMIIbl 10 3Toro gocturanu 10% B rog. 3a mocneaHue
TPU TOHa, IO CIIOBAM TIPENCTABUTENS KOMIIAHHH, C TMOMOIIBIO CETH TEKCTOBBIX IPOIECCOPOB OaHKy yIAIOCh
COKOHOMHUTBH 4,5 MIIH. JJOJIL.; B CJIEIYIOIIEM I'O/ly 0XKHAeTCsl SKOHOMUS B pazMepe O MITH. TOJLI.

«CHUTHO3HK» — 3TO BTOPOU MO BEIMYMHE OAHK CTPAaHbI U MPHU3HAHHBIA «IIOJUTOH» 3KCIIEPUMEHTHPOBAHUS B
00IacTH aBTOMATH3aUHU TPyla OAaHKOBCKHX CIYXXaIIWX. Bo3MOXHO, OH TEpBBIM U3 OAHKOB CO3/IaCT TaK HA3BIBAEMYIO
«KOHTOPY 3aBTpAIIHETO IHS». PyKOBOACTBO 3TOr0 OaHKa BBICTYNAeT 3a IIOJIHOE HCKJIIOUYEHHE OymMarm B CBOHX
KOHTOPCKHX OTepaIusx.

OnuH U3 myTel K 3TOW eI — KCIOIh30BAHUE KOMITBIOTEPH3HPOBAHHOW CHCTEMBI MHUKPO(MMIBEMOB, B KOTOPOM
JAHHBIC XPaHATCA Ha MHUKPOIUICHKE, a KOMITBIOTEpP obecrieunBaeT ObICTpOe BHECEHHE B HUX M3MEHeHHH. «CHTHOIHK»
TaK)Ke YCTAHOBHJI y ce0si TpU co3faHHbie GupMoii «MuKpOhOpM» CHCTEMbl MUKPO(HUIBLMOB, MO3BOJISAIONICH BHOCUTh
W3MEHCHHSI C TIOMOIIBI0 KoMIbloTepa. CructeMa, mpuoOpereHHas B 1976 r. 3a 1 MIIH. TOJUL., IPHHOCHT €XKETOIHYIO
skoHomuto B 100 ThIC. 10T

Hcemounux: «Productivity and Information
Management», Fortune, March 12, 1979, p. 40 (an
advertisement prepared by International Data Corporation).
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MOJEPHMU3AIIMA CUCTEMbI U JAHHBIX. Kak u OOJBIIMHCTBO IPYrHX BCIIOMOTATENbHBIX CPEICTB
ypasineHus, Ha padory MYC okxa3pIBalOT BIMSHHE M3MEHEHHS BHYTPEHHHMX M BHEUIHMX oOcTosTenscTB. JloOoe
W3MEHEHHE B CTPYKTYpE OpraHM3alnd OOBIYHO O3HAYAeT, YTO KaKy0-TO KOHKPETHYIO MH(OPMAIMIO HYKHO Oyaer
HampasJsTh 1O Apyromy azapecy. Hampumep, ecnm BeIciiee pyKOBOJCTBO MPEANPUHUMACT IIAard K ACHEHTPATU3alnuu
OpraHU3alMOHHON CTPYKTYpPbI, He00XoauMo Moauduirposats MY C Takum 00pa3om, 4ToObI CHAOXKaTh PYKOBOAUTEICH
Oosiee HU3KMX 3BEHBEB OTYETAaMM W JApYrod HH(QopMmanumed, KoTtopas paHee ObUIa aJpecoBaHa TOJBKO BBICIIEMY
PYKOBOACTBY. AHIOTHYHO, €CIIM MPOU30NLIO M3MEHEHNE NENeH, HalmpuMep, BCICACTBUE PELICHUS BBIIYCKATh HOBOE
U3JeNue, Hy)KHO TaK U3MEHHUTh 1 MojiepHu3upoBath MY C, 4ToObI OHa BblaBana HH(GOPMALIMIO O HOBBIX MOTPEOUTENSIX
U KOHKypeHTax. EciM 0T NpaBHTENbCTBEHHBIX OpPraHOB IIOCTYHNAlOT HOBBIC PAaCHOPSIKEHUS OTHOCHUTEIBHO
HAJIOTOOOJIOKEHHsI, 0E30MacCHOCTH W3MeNus, TOTPEeOUTENbCKOM WH(OpMaIy, TapaHTHH IpaB Ha paboTy W T.aI.,
HeoOxomumo Moaepuusuposath Y C ¢ 1enbio coopa, XpaHeHus, 00pabOTKH U pacIipeae/icHHss HOBOW HEOOXOIUMOi
uHdopmanuu. B onHOM oTuere B 3T0ii cBsi3u roBoputcs: «Ilo camoii mprpoje ux npodeccuu pyKoBoIsIIne pabOTHUKH
HE MOTYT IpEBH/IETh, Kakas UMEHHO MH(OpManus UM MOXKET HMOHaJo0uThCs. V3MeHeHHs OaHKOBCKOTO IPOIEHTa,
BO3MOXHOE CIHMSHHE KOMIIAHUH, OOBSIBICHHE KOHKYPEHTOB O BBIIYCKE HOBOTO W3JETUS MOXET 3acTaBUThH
YIIPABJISIONIEr0 Pa3bICKUBATh COOTBETCTBYIOLINE JaHHBIE U COOMPATh OYKBAIBHO MO0 KPOXaM HEOOXOJUMYIO eMy JJIs
MPUHATHS pemeHnus uH(opMmanuio. Jlaxke pYTHHHBIN aHAIW3 OINEPAaTUBHBIX JAaHHBIX MOXXET IOPOAUTH CaMmble
HEO)KHUAaHHbBIE BOIIPOCHD».

PE3IOME

1. Koutponp — 3T0 mporecc, 00ECIEeUUBAIONINA IOCTHKEHHE Menell opranusamuu. OH HEOOXOTUM s
OOHapY>KEHUSI M pa3pelieHns] BO3HUKAIOIINX MPOOJIEeM paHbIle, YeM OHHU CTaHyT CIHMIIKOM CEpPbE3HBIMH, M MOJXKET
TaK>Ke NCIIOJIB30BATHCS IJIS1 CTHMYIHPOBAHMS YCTICITHON IESITEIbHOCTH.

2. IpenBapuTenbHbI KOHTPOIb OOBIYHO peann3yercss B JopMe ONpPEACIICHHON MOJUTUKH, MPOLEIYP U IPaBHIL.
[pexxe Bcero OH NMPUMEHSETCS 0 OTHOLICHUIO K TPYAOBBIM, MaTepHaIbHBIM M (PMHAHCOBBIM pecypcaM. Texymmid
KOHTPOJIb OCYIIECTBIISIETCS, KOTAa paboTa yKe UAET U OOBIYHO ITPOU3BOJMUTCS B BUAE KOHTPOJISI pabOThI OJYNHEHHOTO
€r0 HEMOCPEICTBCHHBIM HAYAIBHUKOM. 3aKIIOYHUTEIbHBI KOHTPOJb OCYIIECTBISIETCS IIOCIE TOro, Kak pabora
3aKOHYEHA MJIM UCTEKJIO OTBEJICHHOE I Hee BpeMs.

3. Texkymii ¥ 3aKJIIOYUTENIBHBIH KOHTPOJIb OCHOBBIBACTCS Ha OOpAaTHBIX CBS3SX. YTPABISIOIINE CHCTEMBI B
OpTaHM3aIMAX UMEIOT PAa3OMKHYTYIO O0OPaTHYIO CBSI3b, TaK KaK PyKOBOISIIUI paOOTHHK, SBISIONIUHCS 110 OTHOIIECHHIO
K CUCTEMC BHCITHUM 3JICMCHTOM, MOXKCT BMCIINBATHCA B €€ pa60Ty, HU3MECHSA U LICTIN CUCTEMBI, 1 XapaKTEp €€ pa60TI:-I.

4. TlepBslif 9Tan npouecca KOHTPOJIS — 3TO YCTaHOBKA CTAaHJAPTOB, T.€. KOHKPETHBIX, MOANAOUXCS U3MEPEHUIO
Lene, WMEIOIUX BpEeMEHHbIC TpaHUmbl. IS ynpaBieHHs HEOOXOIMMBI CTaHAAPTHI B (OpME IOKa3aTeneH
pE3yNBTaTUBHOCTH OOBEKTa YIIPABIECHWS [T BCEX €ro KIIOUEBBIX 0O0IacTel, KOTOpBIE OMPENEISIIOTCS TIpH
IJIaHUPOBAHUH.

5. Ha Bropom J3tame cpaBHEHUs MOKa3aTesnedl (yHKIMOHWPOBAHUS C 3aJ@aHHBIMU CTaHAAPTaMHU OIpEAeNsIeTcs
MacmTad JOMyCTUMBIX OTKJIOHEHHH. B COOTBETCTBHY C MPUHIMIIOM HCKITIOYEHUS, TOJIBKO CYIIECTBEHHbBIE OTKJIOHCHHUS
OT 3aJlaHHBIX CTAaHAAPTOB NOJI>KHBI BbI3bIBATH Cpa6aTI>IBaHI/IC CHUCTEMBI KOHTPOJIA, HHAYEC OHA CTAHET HE’KOHOMHUYHOHN U
HEYCTOIUUBOM.

6. Cnenyromuii 3Tanm — M3MEpPEHUE PE3YIbTATOB — SIBIISETCS OOBIYHO CAMBIM XJIOMOTHBIM M JOPOTOCTOSIINM.
CpaBHI/IBaﬂ HN3MEPCHHBIC PE3YJbTAaThl C 3aJaHHBIMU CTaHAApTaMH, MEHCIHKED IOJIYy4acT BO3MOXXHOCTH OIIPEACIIUTD,
KaKue ACHCTBHS HEOOXOAUMO MPEAIPUHUMATD.

7. TakuMHu IEHCTBUSAMHU MOTYT OBITh H3MEHEHHE HEKOTOPHIX BHYTPEHHUX IIEPEMEHHBIX CUCTEMBbI, U3MEHEHHE
CTaHJIaPTOB MJIM HEBMEIIATEIBECTBO B PA0OTY CHCTEMBI.

8. KoHTpOIb yacTo 0Ka3bIBaeT CUIIBHOE BIUSHIE Ha [TOBEJICHUE CUCTeMbl. HeytauHo CripoeKTHPOBaHHBIE CHCTEMBI
KOHTPOJII MOTYT CAEeNaTh IOBEICHHE PaOOTHUKOB OPHEHTHPOBAaHHBIM Ha HUX, T.e. JIOMU OYIyT CTPEMHUTBCS K
YIOBIICTBOPEHUIO TPeOOBAHMI KOHTPOIIA, a HE K JOCTIDKCHHIO TIOCTABICHHBIX Ieneil. Takue BO3IEHCTBISA MOTYT TakKe
NPUBECTH K BbJaye HEBEPHOU MH(OpMALIUH.

9. TlpoGneMm, BO3ZHHUKAIOIIUX BCIEJICTBUE BO3JCHCTBHS CHCTEMBI KOHTPOJIS, MOXHO H30eXaTh, 3ajaBas
OCMBICIICHHBIE IPUEMIIEMBIE CTaHJApThl KOHTPOJs, YCTaHABIUBasl JBYCTOPOHHIOI CBA3b, 33/1aBasi HANPSKEHHBIE, HO
JOCTH)KUMBIE CTaHJAPThI KOHTPOJIS, H30erast N3JIUITHEr0 KOHTPOJIS, a TaK)Ke BO3HArpakaas "'3a TOCTHXKEHHUE 3aJaHHbBIX
CTaHAAPTOB KOHTPOJIS.

10. KonTpons siBisercss 3QEeKTUBHBIM, €CIIM OH MMEET CTPATEerMuecKHil XapakTep, HalleJIeH Ha JIOCTHXKECHUE
KOHKPETHBIX Pe3yJIbTaToOB, CBOEBPEMEHEH, THOOK, ITPOCT M SKOHOMHUIEH.

11. KoHTposns B MEXIyHapoIHOM Macuitabe sBIsSETCs OCOOSHHO TPYIHBIM JEIOM H3-32 OOJIBLIOrO 4YHMciia
pa3nMuHBIX oOacTeil AEATENHHOCTH W KOMMYHHMKAlMOHHBIX 0OapbepoB. Pe3ynbTaTMBHOCTE KOHTPOJS MOXKHO
YAY4IINTh, €CIIH MEPUOJMIECKN IPOBOANTH BCTPEUN OTBETCTBECHHBIX PYKOBOANTENEH B IITA0-KBAPTHUPE OPraHU3alNH U
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3a rpanuneid. OcoOeHHO BaXHO HE BO3JIaraTh HAa MHOCTPAHHBIX YIPABISIONIMX OTBETCTBEHHOCTh 3a pPEIIEHHE TeX
po0ieM, KOTOPbIE OT HAX HE 3aBHUCHAT.

12. UadopmanmonHo-ynpasisomas cucrema (MYC) — 3to popmanbHas CHCTEMa, CHAOKAIOIIas PYKOBOISIINAX
paboTHHKOB HH(OpManrei, HeoOXoANMON UM JUIS MTPUHATHS petieHui. D dextnBHas Y C npuHuMaeT BO BHUMaHHE
pa3nuyaus MEXTy ypOBHIMHM YIIPaBICHHS, chepaMu ACHCTBHSA, @ TAK)KE BHEITHIMHU OOCTOATENLCTBAMH U JAACT KAXKIOMY
PYKOBOAAILIEMY PaOOTHUKY HH(OPMAIIMIO TOJIBKO TOTO THIIA M KA9ECTBA, KOTOpas eMy HeoOXoauma.

13. OcHoBHBIMU 3Tanamu co3uanus MY C sSBISIOTCS aHAIM3 CUCTEMbl IPUHSATHSL PELICHUH, aHaIU3 TpeOOBaHuUil K
HH(pOPMAIMH, arperupoBaHue (TpyMIHUpPOBKa) PElIeHHH, NPOEKTUPOBAHNE CUCTEMbI 00pabOTKN HH(POPMALINH, a TAKXKE
CO3/IaHUE CHCTEMBI YIPABISIOIINX BO3JICHCTBHIN U €€ KOHTPOJIb.

14. Ins noebimenus: 3¢ ¢extuBHocTH MYC HeoOX0QuMO NpUBIEKaTh MOJIb30BaTelieil K IPOLECCY CO3JaHUs
CHCTEMBI, TPOBOJUTH OOyYeHHE II0JIb30BaTeliel, KOHLEHTPUPOBaTh BHMMAaHHME JIMIIb Ha HYXHOW HH(oOpMmauuy,
obecriednBaTh BBICOKHE SKOHOMHUECKHE MTOKA3aTeIN PabOThI CHCTEMBI, COJIEP)KaTh HEOOXOMAUMBIH IITAT TEXHUIECKUX
pPabOTHUKOB UIsi €e 00CIy)KUBaHHUs1, TPOBOAUTH TecThpoBaHue MY C, a Takke MOJEPHU3UPOBATh €€ B COOTBETCTBUH C
BO3HHUKAIOIIMH HU3MEHCHUSIMH.

BOITPOCHI JIsA TIOBTOPEHUA

1. KakoBa poiib KOHTPOJIS B YIIPaBICHUH?

2. KakoBbl OCHOBHBIC THIIBI KOHTPOJIS C TOYKH 3pPEHHS BPEMEHH HX OCYIIECTBICHHS I10 OTHOIIEHHIO K
BBIMOJIHAEMO# paboTe?

3. Uro Takoe KOHTPOJIb C UCIOJIb30BaHNEM O0PaTHOW CBSI3HU?

4. Ha xakwue 3Tamsl pacnagaeTcst mporece KOHTPOJIs?

5. B 4eM cocTOUT B3aMOCBSI3b MEXKAY IUIAHUPOBAHUEM U KOHTPOJIEM?

6. Ilouemy MeHeKEp AOJKEH yUUTHIBATh IOBEJCHYECKHE aCIEKThl KOHTPOJISA?

7. Ilouemy dopmMupoBaHHE OIOKETa CTOIH BXXHO M TPOIIEcca YIPaBICHUS ?

8. B ueM cOCTOST OTIMYUTENBHBIE XapAKTEPUCTHKU CTAaHIAPTOB, IPUMEHSIEMbIE ISl KOHTPOJIA?

9. IToyeMy cTOJIb B)KHO YCTAHOBHUTH MacIiTal JIOMYCTUMBIX OTKIIOHCHUH?

10. Yem xapakrepuzyercsi 3pGeKTHBHBINH KOHTPOJIb?

BOITPOCHI UIAA OBCYKAEHUSA

1. Ha KOHKpeTHBIX MpUMepax OMHUIINTE B3aUMOCBS3b MIPOIECCOB INTAHUPOBAHMS X KOHTPOJIS.

2. Pa3paboraiiTe npumep peanusaiy MOIEIH Ipolecca KOHTPOJIS B KOHKPETHOH OpraHU3aliy.

3. OnummMre ONBIT WIM IadTe NpUMEp CHTyallld, B KOTOPOW KOHTPOJIb IIPOTHBOPEYMBO BO3IEHCTBYET Ha
nosenenune moaeil. Kak 3Toro Moxao n3oexars?

4. Yem Oyner oTnuyaThcs KOHTPOJIb B JEIEHTPAIN30BAHHON U CHIIBHO LIEHTPAIM30BAaHHOM OpraHu3aIisx?

5. Moryr nu ynpaBisOLIME YCHEUIHO HCIIOJIb30BAaTh KOHTPOJb ISl TOrO, YTOOBI 3aCTaBUTh COTPYIHHUKOB
MIPUCIIOCOOUTHCS K IIEHHOCTSIM OpTaHU3auu?

CUTYALIUA J1JIs1 AHAJIU3A
Konumponw ¢ kopnopayuu «/Ircenepan Inekmpux Kpeoum)

Kopnopamus «/[xenepan Onextpuxk Kpeaut» (I9K) — 3T0 HEKOHCONMMIMPOBAHHOE JOUYEpHEE NPEANPHUITHE,
HOJHOCThIO TpuHamnexamiee Gupme «xenepan Onexktpuk». Kommanus umeer B CLIA 6onee 100 kontop, 6700
CIy)XalluX. JTO BTOpas MO BEIMYMHE B MHPE KpEAWTHAs KOMIIaHWs, CBsI3aHHAas C 22 pa3IMYHBIMH BHJAMHU
DKOHOMHUYECKOH MEeATENhbHOCTH. OTH 22 BHAA IEATEIbHOCTH OOBEIWHEHBI B IIATH OCHOBHBIX OTIEJIEHHH,
OCYIIECTBIISIIONIUX LEHTPAJIM30BAHHO HEKOTOpPbIE BHJBI JEATENLHOCTH, TaKME KaK aHaliMu3, OyXI'alNTepCKHil Y4er,
HaJIOro00JI0KEHHUE U IUTaHMPOBaHKE OM3Heca.

JOK wnMeer HECKONBKO OTHEICHUH, OCYMIECTBISIOMIMX IOMCK W Pa3paboTKy (UHAHCOBBIX BO3MOKHOCTEH.
Kommanust yuactByeT B pUHAHCHUPOBAHUH MHOYKECTBA IPEANPHITHNA OT CHCTEM KPEAUTOBAHUS OTHOLICHUN KIMHHUKA —
TIALMEHT 10 HeTSHOM pa3Beaky U OypEeHHs CKBasKHH.

Cama mpupoma KpeauTHOro OHM3Heca W JeleHTpaiu3oBaHHas crpyktypa JIOK, kasamoce Obl, pemaroT
mpoOneMaTnYHbIM yripaBieane ero. Omuako Jxetimc P. baHT, BHIle-TIpe3wIeHT W TWABHBIH OyXraiTep-aHaJHUTHK
(UpMBI OTMEYAET, YTO Y KOMIIAHUH €CTh TPH BUJIA PHIYATrOB YIIPaBICHHSI.

Ha Bepxuem yposae /19K ucrons3yer Te ke SKOHOMHUYECKHE PBIYary, 4To U OOJIBIIMHCTBO KPYIMHBIX KOMIAHUI:
(MHAHCOBBIE CMETHI, BHYTPEHHHE W BHEIIHHWE IIPOBEPKH. BTOPOIl THI pHIYAroB ympaBieHHS — 3TO aHAIN3 BCEX
caenok. Yucno ypoBHEH B 9TOM MPOIECCE aHAIM3a 3aBUCHUT OT pa3Mepa CIENKW. Tak, Jisi OOBIYHOW CHIENKH MOXKET
MMOHAIOOMTHCS JBa WIIM TPU YPOBHS aHaNW3a, a JICHWCTBUTEIBHO KPYIHAs CHENKa PacCMaTPHBACTCS PYKOBOJCTBOM
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OT/ENEHHS KOMITAHHH WM, B HEKOTOPBIX CIIydasXx — COBETOM JAUPEKTOPOB.

Tpernii BUA OpPraHoB KOHTPOJIS NPHMEHSETCS Ha CaMBbIX HIDKHUX YPOBHAX opraHu3anuu. CucreMa KOHTPOJIA
BKJIFOYA€T OTYCTHI O JOXOJax M MOTEPAX Ha YPOBHE OTACICHHA C MCIIOJIB30BAHUEM JCTATU3UPOBAHHBIX 6}0):[)KCTHI)IX
MaTpHIl ¥ IPOLEAYP OTYETHOCTH.

Hcmounux: Nathaniel Gilbert, «Inside GECC: Managing
the Largest 'Non-bank'», Management Review, May 1986,
pp. 24,26 — 30.

Bonpocsl

1. OGcymute cTerneHb TPUMEHUMOCTH U ITPOCTOTH TPEXYPOBHEBOI CHCTEMBI KOHTPOJIS.

2. HeoOxoawim 7111 KOHTPOJIb B JAHHOM cirydae?

3. OoOecnieunBaeT 1M TPEXypOBHEBas CHCTEMa KOHTpOJA 0a3y U ONEpPaTHBHOIO YIPABIAIOIIETO0 H
CTPATErnYecKOro KOHTPOJIS?
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