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I''TABA 13
MOTHUBALIUSA
BBEJEHHE

PykoBonurenn Bceraa cozHaBaid, 4To HEOOX0AMMO NOOYKAATh Jr0Jied paboTaTh Ha opraHu3anuio. OqHaKo OHH
TIOJIarajiy, 9TO JUIS ATOTO TOCTATOYHO MPOCTOT0 MATEPHAIBHOTO BO3HArPaKACHNUA. B TaHHOMW Ti1aBe MBI y3HAEM, TOYEMY
9TO OOBIYHO OKa3bIBACTCS YCIEUIHBIM, XOTS, IO CYIIECTBY, U HEBEPHO.

Ho onmHOBpeMeHHO, MBI HajieeMCsl paccesiTh CTOMKOe 3a0iyKIeHHe, YTO AEHBIM BCEraa MoOYKAAI0T YesloBEeKa
TPYIOUTBCST yCEpAHEE, a TAKXKE 3aI0KUTh OCHOBBI COBPEMCHHBIX B3IJIAJOB HA MOTHBAILMIO JEATEILHOCTH UYEIOBEKA.
Bouibliiasi yacte riaBbl MOCBSIEHA PACCMOTPEHUIO TEOPUH MOTHBAIMH, KOTOPbIE Pa3padOTaHbl B TEUEHHE MOCICIHUX
30 ner. MBI y3HaeM, 4TO ucmuHHvle n0OYHCOeHUs, KOTOPIE 3aCTaBIIOT OTJaBaTh paboTe MaKCUMyM YCHIIMH, TPYIHO
OTIPECINTh, W OHM HYPE3BBIYANHO CIOXHBL. HO, OBNaneB COBpPEMEHHBIMH MOJACISIMU MOTHBAILMH, PYKOBOIUTENb
CMOXXET 3HAYUTEIBHO PACIIMPUTH CBOM BO3MOXHOCTH B IPHUBIICUYCHHH OOpPa30BaHHOTO, 00ECHEYEHHOTO PabOTHHUKA
CETOHSIIHEr0 JHS K BBIITOJHEHMIO 3a]]a4, HAIIPaBIEHHBIX HA JOCTH)KEHUE 1eJIell OpraHn3aium.

[IpounTaB 3Ty TiaBy, BBl JOJDKHBI OyJeTe IMOHMMAaTh BCE OINPEACICHHS M HMOHSTHS, NEPEUUCICHHBIC Ha ATOH
CTpaHHIIE.

CMBICJ U DBOJIIOIUSA ITOHATUS MOTUBALIUST

[py mIaHWpPOBaHWUM M OpraHU3alUU PadOTHl PYKOBOJHUTENb OINPEIEISIET, YTO KOHKPETHO JOJDKHA BBIIIOJIHUTH
JlaHHas OpTraHW3aIys, KOTJa, Kak U KTO, IO €ro MHEHHIO, JAOJDKEH 3TO cienarb. Ecnm BBIOOp 3THX pelleHud crenaH
3¢ PEKTUBHO, PYKOBOAMTENb TIONy4aeT BO3MOXKHOCTh KOOPAMHHUPOBATh YCHJIMS MHOTHX JIIOJEH H cooOma
peanu3oBbIBaTh MOTEHIMAIBLHBIE BO3MOXKHOCTH IPYIIIbl paboTHHKOB. K coxaneHuio, pyKoOBOJUTENN YacTO OIIHO0YHO
I10JIaraloT, 4TO €CJIM HEeKas OpTraHM3allMOHHAs CTPYKTYpa WJIM HEKHI POJ JIESITENbHOCTH IPEKPAcHO «paboTaroT» Ha
Oymare, TO OHH Take xopomo OynyT «paboTaTe» W B ¥m3HH. Ho 3To manmeko He Tak. PykoBomutenb, 9TOOBI
aexmusno osucamvcsa Hascmpeuy yenu, 00IHCeH KOOPOUHUPOSAMb pabonty u 3acmasiamy J0oell 6bINOIHAMY ee.
MeHeKepoB 4acTo Ha3bIBAIOT MCHOJIHUTEIBHBIMH PYKOBOJUTENSIMH, IIOTOMY YTO IJIABHBIM CMBICH UX AESTEIHHOCTH
COCTOHUT B TOM, YTOOBI 00ECTIEUNTE MCIIOJIHEHIE Pa0OTHl JaHHOW OpTaHH3aIlHN.

PyKOBOI[I/ITeHI/I BOILJIOMIAIOT CBOU PECHICHUSA B JI€j1a, IPUMCEHAA Ha IPAKTUKE OCHOBHBIC IIPUHIIUIIBI MOTUBALIUH. B
JJAHHOM KOHTEKCTE, T.€. B OTHOILLCHUH YIIPABJICHHsI, MOXKHO JIaTh TaKOE OIpele/IeHue:

MOTHUBAIIMA — 370 mpouece mOOYyXIeHUs ce0sl U APYTUX K JACATEIBHOCTH IUTS JOCTHIKCHUS JIMYHBIX TeNei
WJIM 1ieJIed OpraHu3alnH.

IlepBoHaYaNbHBIE KOHUEMIINT

Xots ceifuac OOIMIENPU3HAHHO, YTO OCHOBHBIE JOIYIICHUS, 3T0KCHHBIE B TEPBOHAYATHHBIX KOHIETIUIX
MOTHBAIIMU, HCBEPHDI, MMOHATH UX BCC KE BAXKHO. U xotsa PYKOBOJUTEIIN B OTAAJICHHBIEC BPEMCHA B OOJIbIIIEH CTENEHU
HEBEPHO TOHMMAIIM TOBEJICHUE JIIOAEH, MTPUEMBbI, KOTOPHIMH OHH IOJIb30BAINCH B TE€X YCIOBHSX, YacTO OBLIM OYEHb
¢ pekTuBHBIMHU. [IOCKOJIBKY 3TH NpHEMBI «pPadOTANM» W IMPHUMEHSINCh MHOTO COTEH JIET, B OTJIMYHE OT Iapsbl
JECITUIETHH CYIIECTBOBAHMS COBPEMEHHBIX TEOPHH, IEPBOHAYATbHBIE KOHIETIINH MOTHBAIMN TITyOOKO YKOPCHUIINCH
B Halleil KyabType. MHOrme pyKOBOJMTENH, OCOOCHHO Te€, KTO HE HMEET CIELHalbHOW IOArOTOBKH, BCE €Ile
UCIIBITHIBAIOT CHJIBHOE BIIMSIHUE THX KOHUENUIMH. Y BIOJIHE BEpOSTHO, YTO BBl BCTPETHTECH C TAKMMH IPHUMEPaMH B
pabore.

bonee TOT'0, BBl MOKETEC UCIBITATh UCKYHICHHUE CaMOMY IPUMEHUTDH 3TU MPOCTHIC U MPArMaTu4CCKUe MoAXOAbI.
Ho a0, ckopee Bcero, Oyaer omubkoi. JIroau, apisromuecs MOJUMHEHHBIMH B COBPEMEHHBIX OpraHH3alUsIX, OOBIYHO
ropaszno 6osee 00pa3oBaHbI M OOECIICUCHBI, YeM B MPOHIIOM. [103TOMY NX MOTHBBI TPYIOBOH AESITEIBHOCTH OKAXKYTCS
GoJstee CIIOKHBIMH U TPYAHBIMH JUTS BO3/ACHCTBHSA, €CITM HE MOHATH XOTs OBl 4TO-TO B MPUPOAE MOTHBAIMH. V1, HaKoHelI,
XOTsI 9TO COOOpa)kKeHHE 110 3HAYMMOCTH U HE IOCJIEAHEe, Mbl HaJIeeMCsl, YTO KPAaTKUH MCTOPUYECKHI 0030p IMOMOXKET
BaM JIy4Ille OCO3HaTh, YTO 3((PEKTUBHOCTh MOTHBAIIMH, KaK BIIPOYEM M BCE B YIPABICHYECKOH IESITENILHOCTH, CBSI3aHa
C KOHKPETHOW CUTYalle.

I[TOJINTUKA KHYTA U IIPAHUKA. 3a ThicsuM J€T J0 TOTO, KaK CIOBO «MOMUBAYUs» BOULIH B JIEKCUKOH
pyKoBoaMTeNEH, OBUIO XOPOIIO H3BECTHO, YTO MOKHO HAaMEPEHHO BO3JICHCTBOBATH Ha JIIOJAEH Ui YCIENIHOTO
BBITIOJTHEHUS 33124 opranu3aniu. CaMbIM IepBBIM U3 npuMeHseMbIx mpueMoB 0st1 METO/l KHYTA U ITPAAHUKA. B
bubnuu, npeBHUX NpenaHusX W AaXKe aHTUYHBIX MH(aX MOXXHO HAWTH MHOXXECTBO HCTOPHU, B KOTOPBIX KOPOJIH
JiepKaT Harpajay Iepel ria3aMu IpearoiaraeMoro reposi WM 3aHOCST M€Y Haj ero rojoBoil. OIHAKO KOPOJIEBCKHE
JOYepH U COKPOBHIIA IpeAarajuch JIMIIb HEMHOToM H30paHHBIM. llpeanaraembple «IIpsSHUKM» B Harpagy 3a
OOJNBIIWHCTBO JeTT eABa TN OBLIHN ChemoOHBI. [IpocTo mpuHUMANoch Kak camo co0oil pazyMmeromieecs, 9To JIOAU OyIayT
6nar0)1aprI 3a BCC, UTO ITO3BOJINIIO OBl UM M UX CEMBSIM BBIKUTE.

310 OBUIO OOBIYHBIM SIBJIEHHMEM B CTpaHax 3amaza B koHne XIX B. B TedeHwe moyTtn Bcero mnepuona
MIPOMBIIIJICHHON PEBOIONNHI KOHOMHUYECKNE U COIMAIBHBIC YCIOBHS XHU3HU B CEBCKUX MECTHOCTIX AHINIMU OBIIH
TaK TSDKEINBI, 4TO ()epMepbl HABOAHSIIM TOpPOJa U OYKBAJIBHO BBINPAIIUBAIM KaK MHJIOCTHIHIO BO3MOXKHOCTh PaboOTaTh
1o 14 4. B CyTKHM Ha IPSI3HBIX, ONACHBIX IS )KM3HH (pabpHKax 3a IuiaTy, KOTOpOH e/Ba XBarao, 4ToObI BBDKNTH. Korma
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Anmam Cmut mucan cBoil Tpyn «MccnemoBanue o MpHUpoAe W MPUYMHAX OOraTcTBa HAPOAOBY», KMU3HB VIS MPOCTOTO
yenloBeKa ObUIa O4YeHb TspKenoil. Ha ero KOHIENIo «3KOHOMHYECKOTO YeIOBEKay, KOTopasl paccMaTpHuBajiach BBIIIE,
HECOMHEHHO, O4YeHb OOJbIIOE BIMSHUE OKa3ajo HAONIOJEHHME STHX JKECTOKMX peainwid. B ycmoBusax, korna
OOJIBIIMHCTBO JIIOJel OOPOJIOCH 3a BEDKMBAHUE, OBUI BIIOJIHE TIOHSTEH BBIBOJ, K KOTOpOMY mpuiien CMUT, O TOM, 94TO
YEJOBEK BCErJa, KOTJa €My MpEACTAaBUTCS TaKas BO3MOXHOCTb, OyAET CTaparbCs YIYYIINTh CBOE€ YKOHOMHYECKOE
MOJIOKCHHE.

Korna, mpumepno B 1910 r., BO3HHKIIA «IIKOJIa HAYYHOT'O YNPABICHUS», KU3Hb TPYAALIUXCS CYILECTBEHHO HE
YAydIINIach, HECMOTPS HA JOCTHXEHHS TexHosorumu. OmHako Teiop M €ro COBPEMEHHUKH YK€ OCO3HAIN BCIO
[IYNOCTh 3apabOTKOB Ha TpaHu rojiofa. M oHM cenany MOTHBAIMIO IO TUIY KHyTa M NpsHUKa Oosee 3Q ek THBHOIA,
KOrJia 0OBbEKTHBHO OIIPEICIHIIH MOHATHE «IO0CTATOYHOM THEBHOHN BBIPAOOTKM» M NPEJIOKHIIM OIJIa4MBaTh TPY[ TeX,
KTO TIPOM3BOIMJI OOJNBIIE MPOAYKIWH, MPONOPIHOHATHHO HMX BKIaXy. YBEIWYECHHE NPOU3BOIAUTEIHHOCTH TPYAA,
SIBUBIIEECS PE3YAbTATOM HCHOJNB30BAaHMS JTOTO METOJa MOTHBALMU, B codeTaHMH C Oonee 3¢(dexkTHBHEIM
NPUMEHEHHEM CIIeNHAN3allid ¥ CTaHJapTU3allii, ObLJIO BHEYATISIOUIMM. YCIeX MOTHBALMHM [0 THUIY KHYyTa U
MIpSIHUKa OBLJT TaK BEJHK, YTO MPUSATHBIE OIYIICHHUS OT HETO JI0 CHX ITOP COXPAHSIOTCS Y PYKOBOJIUTEIICH.

Iocrenenno, onHako, Omaromapss B OCHOBHOM 3(¢EKTHBHOCTH, C KOTOPOW OpraHU3alud MPUMCHSIH
JOCTH)KEHHSI TEXHOJIOTHH U CIeHATU3ALII0, )KH3Hb OOBIYHBIX CPEIHUX JIIOJICH, B KOHIE KOHIIOB, Ha4aya yIy4IaTbCs.
U 4em Oosple oHa yimydinanach, TeM -JydllIe YIPaBJsIOIMe HAYMHAIM [TOHUMATh, YTO MPOCTOH «IIPSHUK» HE BCerna
3aCTaBJISICT YEIOBEKA TPYAUTHCS ycepaHee. DTOT (aKT 3acTaBWII CIECHUAINCTOB B O0JACTH yHPaBICHUS MCKAaTh HOBBIC
perieHus mpoOIeMbl MOTHBAIIUH B IICHXOJIOTHYECKOM aCIIEKTE.

ITIOTIBITKU UCIIOJIB30BATH B VIIPABJIEHMM METO/IBI TICUXOJIOI'MU. Kak nucanu emte Teitnop u
I'mnGper, «HOBOCTH O TeopuM Iojaco3HaTenbHOro 3urmyHaa @pelina pacnpoctpaHwinch 1Mo EBpome M HakoHen
gocturmu  AMmepukm». OmHAKo TE3WC O TOM, 4YTO JIIOAM HE BCETZAa IOCTYHAOT PAMOHATBHO, OBUI CIHIIKOM
panuKaIbHBIM, M MEHEIKEpPHl HE Cpa3y «HAKUHYJIHCh» Ha HEro. XOTd IONBITKHM NPUMEHHTh B YIPABICHUU
TICHUXOJIOTUYECKHE MOTHBBI OBUIM W paHbIE, TOJBKO C IOSBICHHEM paboTel DnToHa MpdHo crajo sCcHO, Kakue
MTOTEHINATIbHBIE BBITOABI 3TO CYJIHT, a TAK)KE TO, YTO MOTHBALIUS IO TUITY KHYTa M MIPSHUKA SBIISETCA HETOCTATOYHOM.

OntoH Mbpiio ObI OJAHUM M3 HEMHOTHX aKaJeMHYeCKH OOpa30BaHHBIX JIIOJEH CBOEr0 BPEMEHH, KOTOPBIA
o0Jiaiasl Kak BEepHBIM NOHMMAaHUEM HAyYHOTO YIPABJICHHS, TaK M IOATOTOBKOHW B oOyact mcuxosoruu. OH co3pmai
ceOe M3BECTHOCTh M PEIyTallMIoO B XOJE KCIEPUMEHTA, IIPOBOJUMOI0 Ha TeKCTWIbHOU (habpuke B Punanenshun B
1923 —1924 rr. Texydectp pabodell CHIIBI HA MPSAMIBHOM ydacTKe 3ToH (adbpuku nocrurma 250%, Torma kak Ha
JIpYTUX ydacTKax cocTaBisuia Jumb 5 — 6%. MarepuanbHbie CHOCOOBI CTUMYJIWPOBAHUS TPOU3BOJICTBA,
MIpeAJIOXKEHHbIE dKcnepramMu 10 3(QEeKTUBHOCTH, HE CMOINIM MOBIMATH Ha TEKY4YeCcTh KaJpOB M HHU3KYIO
MIPOM3BOANTEIHHOCTh yJIacTKa, MOITOMY NPE3MIACHT (GHUPMBI oOpaTwics ¢ Mpock0oil o0 momomu K Mbpiio m ero
TOBAPHILAM.

Ilocne BHMMATENBHOTO U3Y4YEHUS! CUTyaluu M»aHo ompeaenu, 4To YCIOBHsS TpyJa NpaIUIbIINKa JaBaald Mauo
BO3MOXHOCTEH JUTA OOIIEHHS APYT C IPYroM M YTO MX TpyX ObLT MajoyBakaeM. Mbdif0 4yBCTBOBAN, YTO pEIICHHE
MIPOOJIEMBI CHIDKCHUS TEKYJECTH KaApOB JIEKHUT B M3MEHEHUH YCIOBUI TPy/a, a HE B YBEIMUCHUH BO3HArPaXICHHUS 3a
Hero. C pa3penieHus aJMIHUCTPAIH OH B Ka4eCTBE KCIIEPHUMEHTa YCTAaHOBIII ISl IPSAIMIIBITUKOB ABa 10-MUHYTHBIX
repepsiBa ISl OTAbIXa. Pe3ynbraTel MpOsSBMIIMCH HEMEWIEHHO W OBLIM BIEYATISIOIIMMHU. TekydecTb pabodeil CHiIbl
PE3KO CHU3MIIACH, YITyUIIMIOCh MOPAIbHOE COCTOSTHUE pabovnx, a BeIpaboTKa CHIIbHO Bo3pocna. Korna BmocneacTsun
MHCIEKTOP el OTMEHHUTh ITU MEPEepPhIBbI, CUTYAIHsI BEPHYJIACh K MPEKHEMY COCTOSIHUIO, JI0Ka3aB TaKUM 00pa3zoM,
YTO UIMEHHO HOBOBBeJIeHHE MAI0 yIydlIiiIo COCTOSIHUE JIe]1 Ha yYacTKe.

OKCHEepUMEHT C MPAIMIBIINKAMH YKPENHMI YBEPEHHOCTh MDdH0 B TOM, 9YTO MIsI PYKOBOAWTENEH BaXKHO
NpUHUMaTh BO BHHUMaHHE ncuxoio2uto pabOTHHKA, OCOOCHHO HEKOTOPYIO €€ «HEJIOrM4HoCTh». OH IMpHIen K
CIIEAYIOIIEMY BBIBOAY: «/l0 CHX MOp B COLMAIBHBIX HCCIEIOBAHUSAX M MCCIECAOBAHMUAX IPOMBIIIIEHHOCTH OCTAaeTCs
HEJOCTaTOYHO OCO3HAHHBIM TO, YTO TAKHE MAJICHBKUE HEIOTHYHOCTH B CO3HAHMU «CPEIHEr0 HOPMAaJIbHOTO» YEIOBEKa
HaKaIIBAIOTCS B €ro JEHCTBUAX. BO3MOXHO, OHM M HE MIPHUBEAYT K «CPHIBY» B HEM CaMOM, HO OOYCIIOBSIT «CPBIBY €TO
TPYIOBOH AesTenbHOCTHY. OqHAKO U caM M0 MOTHOCTIO HE MTOHSI BAXKHOCTH CBOMX OTKPBITHH B 3TO# 00aCTH, TaK
KaK IICUXOJIOTHUS Tor/a ObUIa elle B 3a4aTOYHOM CTaJUH Pa3BUTHS.

IlepBble KpymHBIE HCCIEOOBAHUS IOBEACHUS pabOTHHKA Ha pabodeM MeCTe SBWINCH OCHOBHOW YacThIO
9KCIEPUMEHTOB B XOTOpHE, KOTOpbIE MPOBOAWINCH Mb3HOo M ero coTpyaHukamu B KoHue 1920-x romoB a Oyayr
nopoOHo OmnucaHbl HUKE B 3TOW KHUre. Pabota B XoTOopHE Havanach Kak SKCIIEPUMEHT M0 HAYYHOMY YIPAaBIICHHIO.
OHa 3aKOHYMJIACh CITYCTS ITOYTH BOCEMb JIET OCO3HAaHHUEM TOTO, YTO YeIOoBeYeCcKHe (PakTOpbl, OCOOEHHO COLMAIBHOE
B3aMMOJECHCTBHE U TPYIIIOBOE MOBEICHHUE, 3HAYUTENBHO BIMAIOT Ha MPOM3BOIUTEIBHOCTh WHANBUIAYAIBHOTO TPYHAA.
BbIBOJBI, K KOTOpBIM MpuIlla rpymmna, paboraBmas B XOTOpPHE, IIO3BOJMIM OCHOBATH HOBOE HallpaBiCHHE
MEHEKMEHTAa — KOHLEMIMIO «4YEeJIOBEYECKHX OTHOILIEHUI», KOTopas AOMHUHHMpOBaIa B TEOPUHM YIPABICHUA M0
cepenuabl 1950-x To0B.

OnHako SKcHepyuMeHTbl B XOTOpHE HE [aid MOJEIM MOTHBAallMM, KOTOpas Obl aJeKBaTHO OOBsSCHMIA
MoOYy/IMTENbHBIE MOTHBHEL K Tpyay. Ilcuxomornueckue TEOpUM MOTHBALMU TpyJa HOSBWINCH ropasno nosguee. OHu
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BO3HUKIH B 1940-X Toax u pa3BHBAIOTCS B HACTOSIIIEE BpEMSI.

CoBpeMeHHBIEC TCOPHH MOTHBAIIUH

CucreMaTHuecKkoe U3y4eHne MOTHBALUU C IICUXOJIOTUYECKOM TOUKH 3PEHHUS HE MO3BOJISET ONPEAEIUTh TOUHO,
YTO XK€ MOOYKAAeT 4enoBeka K Tpyay. OfHAKO MCCIEAOBaHUE MTOBEACHUS YeJIOBEKa B TPYJE AAaeT HEKOTOpbIE 0o0Imune
0OBsICHEHHsI MOTHBAIIMU ¥ MO3BOJISIET CO3/1aTh MparMaTniyeckhue MOJEI MOTHUBALMU COTPYIHHMKA Ha paboyeM Mecre.
Pe3ynbrarhl 5THX HCCIEOBaHUI B OCHOBHOM U pacCMaTpUBAIOTCA B OCTaBILIEHCA YacTH JaHHOM IJIaBBI.

MBI pazzgenseM pa3nTudHbIe TCOPUH MOTHBAIMH Ha JIBE KATETOPUH: COJEPIKaTENIbHBIE U MPOIECCYaTbHbIE.

COAEPXATEJIbHBIE TEOPMU MOTHUBALIMM ocHOBBIBatOTCS Ha HIACHTH(UKAIMKM TeX BHYTPEHHUX
oOyXaeHNH (Ha3bIBaeMbIX OTPEOHOCTSMH), KOTOPBIE 3aCTaBIISIIOT JIIOJIeH AeHCTBOBATh Tak, a He MHade. B 3Toi cBs3n
OymyT ommcanbl paboTel AOpaxama Macnoy, JI»Buaa MakKiennasna u @penepuxa ['epiioepra. bonee coBpemenHbIe
MMPOLECCYAJIBHBIE TEOPUN MOTHUBAIINIM ocHOBHIBAatOTCS B MIEPBYIO OYEpelh HA TOM, KaK BEIYT ceOs JIOIH C
Y4ETOM UX BOCHPUATHS U no3HaHUSA. OCHOBHBIE IIPOIleCcCyalIbHBIE TEOPHH, KOTOPBIE MBI OyJieM paccMaTpUBaTh, — 3TO
TEOpHsl 0>KUAHUS, TEOPUS CIIPABEINIUBOCTH U Moienb MoTuBauu [loprepa-Jloynepa.

BaxHO TOHATH, YTO XOTA OTH TEOPHMH M PACXOAATCA 10 pSIy BOMNPOCOB, OHM HE SIBISIOTCA
B3aUMOHUCKJIIOYAOIUMHU. Pa3BuTHe TeOpuii MOTUBALMU UMEINO SIBHO 3BOJIFOLIMOHHBIN, @ HE PEBOJIIOLIMOHHBIN XapaKTep.
Kak oTMedasock BbIIle, 3TO HE MPOCTO TEOPHUH, IMOJOOHBIE OamIHAM U3 CIOHOBOM KoctH. OHHM 3((deKTHBHO
HCTIONIB3YIOTCS B PEIICHUH €KEAHEBHO BO3HMKAIOIMINX 33/1a4d MOOYKAeH! Jitofei K 3ddextuBHOMY Tpymy. [losTomy B
Ka&XJOM cilydae Mbl OyieM KpaTKO yKa3blBaTh 00JIacTh IPUMEHEHHsI JJaHHON TEOPUH B MPAKTHKE yIPaBICHHUS.

UtoOBl MOHATH CMBICT TEOPHM COJEPIKATEIBHOW WIIM MPOIECCYabHOW MOTHBAIlMH, HYXXHO CHadala yCBOUTH
CMBICJI OCHOBOTIOJIATAIOIIMX HOHSITHI: TOTPEOHOCTH U BO3HArPaKACHHS.

IlepBuYHbIE 1 BTOPHYHBIE MIOTPEGHOCTH

[cnxonoru roBopsit, uro venosek ucnbiTeiBaeT [IOTPEBHOCTD, korna oH omrymaer (pU3HOJIOTHYECKH HIIH
TICUXOJIOTHYECKH HEIOCTAaTOK 4Yero-mubo. XOTsS KOHKPETHOE JIMIO B KOHKPETHOE BpEMs MOXET M HE HMETb
HNOTPEOHOCTH B CMBICIIE CO3HATENBHOTO €€ OILIYIIEHHS, CYIECTBYIOT OIpe/IeleHHbIE MTOTPEOHOCTH, KOTOPbIE Ka)Ibli
YeJIOBEK MOJXKET IMOYyBCTBOBaTh. CoJlepikaTelbHbIe TEOPUH MOTHBALMHM HPEACTABIISIOT IMONBITKHA KJIaCCU(PHINPOBATH
Ot obuieyenoBeUeCKHe MOTPEOHOCTH IO OIPEAENEHHBIM KaTeropusiM. J[o cux mop HeT OJHOW BCEMH NPHHATOU
AIOCHTU(UKAIINH OTPeICIeHHBIX ToTpeOHOCTel. OgHaK0 OONBITNHCTBO IICHXOJIOTOB COTTIAMIAIOTCS, YTO MTOTPEOHOCTH B
NPUHIIKIIE MOXKHO KJIACCU(HUIIMPOBATH KaK MEPBUYHBIC U BTOPUYHBIE.
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vero-nubo)
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MNosenenus
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Puc. 13.1. YopoieHHast MOA€Th MOTHBAIIMH ITOBEACHHS Yyepe3 OTPEOHOCTH.

NEPBUYHLIE TIOTPEBHOCTU sBnstorcss 1o cBoed mpupone (HU3HONOTHYECKMMH W, Kak IpaBHIIo,
BpOXKAEHHBIMU. [IprMepamMut MOTYT CITy)KUTh IOTPEOHOCTH B THIIIE, BOJIE, TIOTPEOHOCTH JBILIATh, CHIATh M CEKCYaIbHbIC
norpedHoctn. BTOPMYHBIE TIOTPEBHOCTU no mpupoze cBoeil ncuxosorudeckue. Hampumep, morpeOHOCTH B
ycrexe, yBa)XCHHH, MPUBS3aHHOCTH, BJIACTH U TOTPEOHOCTh B NMPUHAICKHOCTH KOMY WIH deMy-n0o. [lepBudanbie
MOTPEOHOCTH 3aJI0KEHBI T€HETHUYECKH, a BTOPHYHBIC OOBIYHO OCO3HAIOTCA C OMBITOM. IIOCKONBKY JIOOM HMMEIOT
pa3NMuHbIl NPUOOPETEHHBIH ONBIT, BTOPHUYHbIE NOTPEOHOCTH JIIOJEH pa3iMyaloTcss B OOJbILEI CTENeHH, 4eM
TIEpBUYHBIE.

[NOTPEBHOCTU U MOTUBALIMOHHOE TIOBEJAEHUME. IloTpeOHOCTH HEBO3MOKHO HEMOCPEACTBEHHO
HaOJoAaTh WiK u3MepsTh. OO UX CYIIECTBOBAHMH MOXHO CYAWTb JIUIIb 110 MTOBEACHHIO Jrojieil. [lcuxonoru, Habmonas
3a JIIOJIbMH, OTIPEJIEIIMITN, YTO HOTPEOHOCTH CIIy>KaT MOTHBOM K JICHCTBUIO.

Kornma motpebHOCTE omryIaeTcs 4eoBeKoM, OHA IMPOOYXKIaeT B HEM COCTOSTHHE YCTPEMIICHHOCTH. [100yocoenue
— 9TO OILIYIIEHNE HeJOCTaTKa B 4eM-JIN00, HMEIolIee ONPeAeIeHHYI0 HalpaBlIeHHOCTb. OHO SABJIACTCS NOBEJEHUCCKUM
IMPOSABJICHUEM HOTpe6HOCTI/I N CKOHICHTPHUPOBAHO HA AOCTHMXXCHUH LECJIH. ]_ICJ'II/I B 3TOM CMBICJIE — OTO HEYTO, YUTO
OCO3HAETCsl KaK CPE/ICTBO YIOBIETBOpeHHs HoTpeOHocTH. Korma uenmoBek AoCTHraeT Takod ILeNH, ero HoTpeOHOCTh
OKa3bIBAaCTCsl YAOBJIETBOPEHHOW, YAaCTUYHO YJOBJIECTBOPEHHOM WM HeyAoBIeTBOpeHHOW. Hampumep, ecnu Bl
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OILIyIllaeTe MOTPEOHOCTh B CIOXKHON paboTe, 3TO MOXKET MOOYIUTH BAC MOMBITATHCS TOCTUYD LETH B BHJC MOIYyYCHUS
Mecra, obecnieunBaroniero ee. [lonyduB Takoe MeCTO, Bbl MOXKETE OOHAPYKHUTh, YTO paboTa TaM Ha CaMOM Jielie He
Takas CJIO)KHas, KaK BBl IpeIoaraii. JT0 MOXKET 3aCTaBUTh Bac paboTaTh C MEHBIINM YCEpPIUEM WIIM UCKATh APYroe
MECTO, Ha KOTOPOM Ballla NOTpeOHOCTh Oy/eT yaoBieTBopeHa. Ha puc. 13.1. mokaszaH Takoil TUI MOBEICHUS.

CrerneHb YIOBISTBOPECHUSI, IOJTyIeHHAs TP JOCTHIKEHUN MMOCTABICHHON IIeJIH, BJIUSAET HA MOBE/ICHHUE YeIOBEeKa
B CXOIHBIX 00CTOsATENbCTBAX B OyaymieM. B o0miem ciydae JIOQu CTPEMSTCS MOBTOPUTH TO IMOBEACHHE, KOTOPOE
aCcCOIMMPYETCS y HUX C YIOBJIETBOPEHUEM OTPEOHOCTH M N30€raTb TaKoro, KOTOPOE acCOLMUPYETCsl C HEOCTaTOUHBIM
ynosnerBopenueM. I1oT pakT n3ecteH kak 3SAKOH PE3VJIBTATA. Iox Jloyperc u [Ixeit Jlopmn oTMedaroT:

«B npoyecce mozo, Kak 4eno6ex Cmapaemcsi paspewums 80U NpodieMbl, KOHKpEmHble Munvl NoSeieHuUl
OKA3bI8AIOMCS KAKUM-MO 00pA30M 603HASPANCOeHHbIMU. [Ipu dmom 100U 3anoMunarom, KaKkum oopasom um yoaniocs
cnpasumuvcst ¢ mou wiu unot npooaemou. Cnedogamenvho, Ko20a 8 Cledyiowull pas Yeilo8ek CMpedaencs ¢ KaKo-mo
npobnemot, OH NbIMAemcsi paspewums ee yice onpobosanHvim cnocobom. Ilo npowecmeuu epemenu, max Kax
HeKomopbie U3 Mooejell N0BeOeHUsT OKA3bIBAIOMCSE NOCIe008AMENbHO BOZHACPANCOCHHBIMU, Y€I08EK OCO3HAEM, Ymo
nonazamuvcsi HA00 UMEHHO HA HUXY.

HpO):[OJ'I)Kaﬂ Halmr OpuMep, OTMETHUM: €CJIIM Bbl BUAUTC, 4YTO, IIOCTAaBUB MCPCH CO6OI71 KaKyro-TO 3aaaydy, Bbl
YIOBJIETBOPSIETE CBOIO MOTPEOHOCTH B COJEp)KaTelibHOHW paboTe, BB Oyznere CTpeMHUThCS M B OyaymieM HCKaTh
AHAIIOTHYHBIC 33/1a49H.

HOCKOHBKy HOTpe6HOCTI/I BBI3BIBAIOT Yy YCIOBEKA CTPEMIICHHUE K UX YAOBJIECTBOPCHUIO, TO MCHCKEPHI JOJI>KHBI
CO3J1aBaTh TAaKHC CHUTYyallMH, KOTOPBLIC ITO3BOJIAIN ObI JIIOAsAM 4YyBCTBOBATb, YTO OHU MOIYT YAOBJICTBOPHUTH CBOH
MOTPEOHOCTH TMOCPEACTBOM THIIA IIOBEIEHHMS, INPHUBOMSIIETO K JOCTIDKEHWIO Iienell opraHusanuu. Hanpumep,
BCIIOMHHM TIPUBEACHHOE B TJ1. 3 OIMCAaHKE CHTYyallMH, KOT/Ia BHEAPEHNE TEXHOJIOTHN Pa3pabOTKH IIMHHOTO IUTacTa Ha
YIrOJbHBIX HIaXTaX paspyminjao HE3aBUCHUMBIC pa601nxle rpynnbsl ¥ JHUOIWIO IHaxTEepoB OJM3KUX MEKINYHOCTHBIX
OTHOIIEHUH. DTO NMPHUMEp TOTO, KAK XapaKTEPUCTUKH IIPON3BOJICTBEHHONW CUTYAIlM M COOTBETCTBYIOIIMX 3a/1ad MOTYT
BIMATH Ha YIOBIETBOPEHUE OTpeOHOCTEH. HOBast TexHOIOTMS TakXKe HE aBaja IaxTepaM OIIYIICHUS 3aBEPIICHHOCTH
H COACPKATCIbHOCTU BBITIOJIHAEMOM pa6OTBI, IIOTOMY 4YTO IIPpU HOBOM METOAC Ka)KI[BIﬁ IIaxTep BBIMMOJHA JIUIIb
MaJlyl0 4acTh 0OIIero mporecca 1o0br4n yrisi. CieqoBaTesibHO, JI0IM HE MMENIH BO3MOXXHOCTH HPOSIBUTH BCE CBOM
criocoOHOCTH. B pesynbrare yxyamiack IpoU3BOACTBEHHAS AUCIUIUINHA, YBEIHYMINCH YHCIIO TPOTYJIOB U TEKYy4eCTh
paboudeii critbl, CHU3MIIACH MIPOU3BOJUTENBHOCTD TPyda. JTH MPOOIEeMBl UCUE3NH CaMH COOOH, KOT/Ia aJMIHHUCTPAITHS
TaK BUAOU3MCHUWJIA HpOH3BOI[CTBeHHLIﬁ Impouecc, 4YTo TEXHOJIOTHA NE€pecTajia BCTYIIAaTh B KOH(I)J'[I/IKT C HOTpe6HOCT${MI/I
JIIOJEH.

CJIOXKHOCTb MOTUBALMHY YEPE3 IIOTPEBHOCTH. BaxHo 0TMETHTB, YTO HE BCe paboumne MUCIBITHIBAIOT
BBICOKYIO HOTpe6HOCTL B JOCTHIKCHHUAX W HE3AaBUCHUMOCTU M MOXOKU Ha MIAXTEPOB B OIMMMCAHHOM BBIIIC IIPHUMEPE. N
BCEX JIIOZIEH pa3Hble OTHEYAaTKU NajbLEB, a XapaKTephl JIIOAEH — 3TO COEAMHEHNE CaMbIX Pa3IM4HBEIX uepT. OTciona
CIIEyeT, YTO CYIIECTBYEeT OTPOMHOE KOJHMYECTBO Pa3HOOOPA3HBIX KOHKPETHBIX UEOBEYECKHX ITOTPEOHOCTEH, Tex
IieNel, KOTOphIe, MO PasyMEHHUIO KaKIOT0 YeI0BEKa, IPUBOJST K yIOBIETBOPEHHIO €r0 MOTPEOHOCTEH, a Tak)Ke THITOB
NOBE/ICHUs TIPU JOCTHIKEHHUH THX 1Lieneil. AHanuzupys 3ty npooiaemy, Cteden Kappost u 'enpu Tocu ormeuatot:

«Cmpykmypa nompebHocmel 4enosexka Onpeoeisemcs e20 MecmoM 6 COYUANbHOU CHpYKmype uii pauee
npuobpemennvim onvimom. CiredosamenbHo, Melcoy M00bMU CYWECmBYen MHONCECBO PA3IULULL 8 OMHOWEHUU meX
nompebrocmeil, komopbvie 0 HUX 8adxcuvl. Ymo ewje 6oaee 6axcHo, max Mo Mo, Mo ecmvb MHOXMCECEo nymeil u
cnocobog yooenemeopenus NOmMpeOHOCMU KoHKpemnoz2o muna. Hanpumep, nompebHocmb 6 ymeepiscoeHuu
COOCMBEHN020 «1» OO0HO20 YeN0BeKA MOJCHO YOOBIeMBOPUMb, NPUHAE €20 JyYWuUM pabomuuxom omoenda. A
YOO08IEeMBOPUMb AHANOSUUHYIO NOMPEOHOCHb KO20-MO 0PYy2020 — 03HAUAem NPU3HAMb IYUWUM QACOH €20 00eXCObl,
00vA6UE 6ceM, UMO OH odegaemcs ayuwe Opyeux 6 cpynne. Koukpemmuiii cnocob, KOmopwiM Yenogex Modxcem
Y008NIeMBOPUMb CE80I0 KOHKPEMHYIO NOMPEOHOCMb, ONPEOeAemcs UM UCX005 U3 €20 JCU3HEHH020 onvima. Mul y3naem
ONBIMHBIM NYMeEM, YMO HEeKOMOopble CUMyayuu A6IAI0mcs bonee HeeiamenbHblMu (603Hazpaxicoaemvimu), yem opyzue,
U CMPeMUMCsi UMEHHO K HUM. J[py2ux cumyayuii Mbl cmapaemcs uzoeamaoy.

Takum 00pazom, co3maHmue paboOYnX MECT ¢ 0oJiee CIOKHBIMHU 3a/1a4aMi W OOJBIIEH OTBETCTBEHHOCTHIO HMEET
HOJIOKUTENIbHBI MOTHBAllMOHHBIA 3()(EeKT A1 MHOTMX pabdoumX, HO OTHIONb HE Ui BceX. PyKOBOIUTENb JIOJDKEH
BCer/a MMETh B BHUJy DJIEMEHT ciydalHocTH. J[Js1 MOTHBAIlMM HET KaKOro-TO OJHOro Jy4mero cmocob6a. To, 4ro
oKasbIBaeTcsl 3PEKTUBHBIM JUII MOTHBALMH OJHUX JIFO/ICH, OKa3bIBAETCsl COBEPIIEHHO HEBAXHBIM Al 1pyrux. Kpome
TOTO, OPTaHM3aIM{ II0 CBOEH MPHUPOAE YCIOXKHSIIOT HMPAaKTHYECKYI0 TEOPHIO MOTHBALMHM, OPHEHTHPOBAHHBIX Ha
OTAENBHBIX MHIUBUIOB. B3anMo3aBHCUMOCTh PabOT, HENOCTATOK MH(POPMALMKU O pe3yibTaraX padOThl OTAENbHBIX
Joziel, YacTble IepeMeHbl B CITy)KEeOHBIX 00sI3aHHOCTAX M3-32 COBEPIICHCTBOBAHUS TEXHOJIIOTHH — BCE TO YCyryOmser
CIIO’)KHOCTh MOTHBauu. [Ipumep 13.1. 3HAKOMHUT ¢ BOBMOKHOCTSIMH YIIYUIICHUS TPYIOBOH STHKH.

Bo3narpaxnenust
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B xone ananmm3a mpo0OieM MOTHBAIIMK MBI OyJIeM CCBITAThCS Ha MPUMEHEHHE BO3HATPAKICHUN TS TOOYKICHHS
mopeit k addexTrBHON JesTeabHOCTH. B pa3roBope 0 MOTHBAIMU CJIOBO «BO3HArPaXKACHHE» MMEET 0oJiee HIMPOKUMN
CMBIC]I, YE€M TMPOCTO JEHbIM WIM YHAOBOJBCTBHS, C KOTOPHIMH 4Yalle BCErO0 OTO CIOBO AaCCOLMUPYETCS.
BO3HATPAXJIEHUE — 3T0 Bce, YTO YENOBEK CYMTACT LEHHBIM Uit ceOs. Ho MOHATHS LEHHOCTH Y JIFOJACH
cenn(UIHEI, a CIe0BaTeIbHO, U PA3IMYHA OI[CHKA BO3HATPAXKICHHUS M €T0 OTHOCHTEIBHON IeHHOCTH. BOT mpocToii
npuMep. UYemonmaH, TMOJNHBIA CTOMO/UTAPOBBIX OAHKHOT, OyAeT BOCHPUHUMATHCS OOJBIIMHCTBOM  JIFOJCH
IMBWIM30BaHHBIX HAIMM KaKk BECbMa IICHHOC BO3HATPAXICHHE, a i1 WICHOB NPUMHUTHBHOTO (DIIHUIIITHHCKOTO
miemMeHn Tacamelt cam dYeMonaH, BEPOSTHO, OyIeT MPEACTaBIATh OONBIIYI0 IICHHOCTh, YeM HAXOISIIHECS B HEM
JIeHbTU. AHAJIOTUYHO, BEChMA COCTOSTENBHBIA YEIOBEK, BO3MOYKHO, COUTET HECKOJBKO YacOB HMCKPEHHE JIPYKECKUX
OTHOIIICHW 00Jiee IIEHHBIMHU IS ce0sI, YeM KpyITHasi CyMMa JICHET.

MINPUMEP 13.1.

Ymo HYHCHO U He HYIHCHO 0eamb 0 YIAYUUEeHUs mPYO068oll IMUKU

Veasvieaiime so3nacpasicoenue HETIOCPEACTBEHHO C TOW JEATEIbHOCTBIO, KOTOpas NMPUBOJIUT K YBEIHYECHHIO
MIPON3BOAUTENFHOCTH B 3(PPEKTHBHOCTH PAOOTH IPEATIPUATHS B TIEITOM.

Buipaoicaiime mybnuuHOe B OIIYyTHMOE NPU3HAHUE TEM JIIOJSAM, YbW YCHIUS W MOJYYEHHBIC PE3YJbTaThl
MIPEBOCXOAIT CPEIHIE TIOKA3aTeNH Il PaOOTHUKOB JAHHOM KaTeropuu.

Bcemu cunmamu peanuzytime TPHUHITAIL, TTO KOTOPOMY KaXKIBIH pPaOOTHHUK JOJDKEH SBHBIM OOpa3oM IONy4aTh
CBOIO JIOJIIO OT YBEJIMUEHHUS IIPOU3BOIUTEILHOCTH OPTaHU3alMHU B LIEJIOM.

THoowpsitime pabOTHUKOB y4acTBOBaTh BMECTE C PYKOBOAMTENISIMU B pa3pabOTKe Iieiei ¥ IOKaszarelnei, 1o
KOTOPBIM MO>KHO JIOCTOBEPHO OLICHUTD PE3yJIbTAThl A TEIbHOCTH COTPYJHUKOB.

Obpawaiime ocoboe BHUMaHUE HA T€ TPYAHOCTH, C KOTOPBIMH CTAIKMBACTCS PYKOBOIHUTENb CPESAHETO 3BSHA TIPH
NPOBEICHHH POrpaMM MEPECTPONKH M COBEPIICHCTBOBAaHHS JOJKHOCTHBIX 00sI3aHHOCTEI U paboYKX MecT.

He oOonyckaiime BO3HMKHOBEHWS W Ppa3BUTUS CUTYallid, NPH KOTOPBIX HHTEPECHl COTPYJHHKOB MOTYT
MIPUXOIUTHh B MIPOTHBOPEUHE C HENSIMA TOBBIIICHHUS OJarocOCTOSHUS QUPMBI (HallpuMep, He CIEAYeT BBOJUTH HOBYIO
TEXHOJIOTHIO, KOTOpasi yMEHbIIaeT 0€30I1aCHOCTh TPY/Ia WK 3aCTaBJIsIeT pab0TaTh CBEPXYPOUHO).

He nvimatimecy TIOBBICUTH CTAHIApThl KadecTBa JI0 TOHM IOPHI, ITOKa Bbl HE OyleTe B COCTOSIHUU IMOJIHOCTBIO
OIUIATUTH BCC CBS3aHHBIC C THM H3JCPKKH (T.€. OTKA3aThCs OT BBIMYCKA TOBAPOB, HE YIOBJICTBOPSIONIUX HOBBIM
CTaHAapTaM, IUIATHTH OOJbIIEe 3a 0oJee BBHICOKOKAYeCTBCHHBIC KOMITOHEHTHI, MEPEBECTH Ha IPYrylo padoTy WId
YBOJIMTB JIFOJICH, HE CIIOCOOHBIX BBIMIOJIHATH padOTy KAYECTBEHHO).

He co30asaiime 3HaYMTENHHOTO pa3pblBa MEXAY AEKJIapalusMH PYKOBOJICTBA M (HaKTHUECKOW CHCTEMOH
BO3HATPAXKICHHUS.

He cmapatimecs nipefcTaBuTh JI€7I0 TaK, YTO IPOrPAMMBI MTOBBIIIEHHS TPOU3BOUTENILHOCTH TPY/Aa (haKTHUECKH
HaTPaBJICHBI HA TOBBIIICHHUE YIOBICTBOPCHHOCTH pabOTOM U e¢ 3HAYHMMOCTH.

He noooeporwcusaiime cozmanne KaKuX-TO CIIEIHATHHBIX MPHUBHJICTHHA JJIST PYKOBOJICTBA, KOTOPBIE PACITUPSIOT
Pa3pbIB MEKAY HUMHU H TEMH, KTO ISHCTBUTEIHHO BBIITOIHSACT PadoTy.

HUcemounux:  Daniel  Yankelovich and  John
Immerwahr, «Let's Put the Work Ethic to Work», Industry
Week, September 5,1983, p. 33.

BHYTPEHHUME U BHEITHUE BO3HAI'PAYKJIEHVS. PykoBoauTenb UMEET J1€J10 ¢ ABYMsI TJIABHBIMU THIIAMHU
BosHarpaxaeHus: BHyrpeHHHM 1 BHemmHUM. BHY TPEHHEE BO3HAI'PAXKIEHUWE naer cama pabora. Hammpumep, 3To
YYBCTBO JIOCTH)KEHUS pe3yIbTaTa, COACP)KaTeIbHOCTH U 3HAUMMOCTH BBIIOTHIEMOM paboThl, camoyBaxeHus. [[pyx6a u
o0leHre, BO3HUKAIOLIME B Ipoliecce paboThl, TaK)Ke pacCMaTpUBAIOTCS Kak BHyTpEeHHee Bo3Harpaxienue. Hambomee
IpocTol crocod obecrieueHns BHYTPEHHETO BO3HArPaK/ICHHs — CO3JJaHWE COOTBETCTBYIOIIMX YCIOBHH pabOThHl M
TOYHAs TOCTaHOBKA 3amaun. Pupma «BomsBoy», HaIpUMep, YIIpa3AHMIIA YacTh JIMHUI KOHBEHepHOH COOpPKH Ha OTHOM
N3 OKCIEPUMCHTAJIBbHBIX 3aBOAOB, 3aMCHHUB HUX C6OPOLIHI)IMI/I 6p1/1raz[aM1/1, ‘-ITO6BI YBCINYUTE BHYTPCHHEC
BO3HArpaXxk1eHue sl padbounx (1Mo HEKOTOPHIM JaHHBIM ce0ECTOMMOCTH aBTOMOOMIICH IPH 3TOM 3aMETHO BO3pOciia U
(¢upma momana B 3aTpyAHHU TeIbHOE (prHAHCOBOE TONOXKeHUe. (Ilpum. nep.)).

Bremnue Bo3HarpaxaeHuss — 3TO TAKOW TUII BO3HAIPa)KICHUs, KOTOPBIM 4Yallle BCEr0 IPUXOLUT B IOJIOBY,
KOIZa CIBIIIHAING caMo CIIOBO «eo3Hazpadcoenuey. BHEIIIHEE BO3HAI'PAXK/IEHUE Bo3HuKaeT He OT caMoit
paboTsl, a maercst opraHu3anuedl. [IpuMmepsl BHEIIHMX BO3HArpaXKIeHWH — 3aplulaTa, NMPOABMIKEHHE IO CIyXOe,
CHMBOJBI CITy’KeOHOTO CTaTyca M MpecTiXa (Takue, Kak yIrioBO# ITMYHBIN KaOWHET), MOXBalbl M NMPU3HAHHE, a TaKXKe
JIONIOJTHUTEJbHBIE BBIILIATHI (IOTIOJHUTENBHBIA OTITYCK, CIY)KeOHBIH aBTOMOOHIIb, OIIaTa ONpeNeJeHHBIX PacX0ll0B U
CTPaxOBKH).

UYUroOBl ONIPENENNTh, KaK M B KAKUX MPOMOPUUAX HY)KHO ITPUMEHATh BHYTPEHHHE U BHEIIHUE BO3HATPAXKICHNS B
Oeiaax MOTHUBALMHU, aIMUHUCTpAIUA JOJIKHA YCTAHOBHUTH, KaKOBBI HOTpC6HOCTH cC pa6OTHI/IKOB. B sTtoM m cocrout
LIeITb COJIep KAaTENbHBIX TEOPU MOTHBAIIHH.
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COJAEPKATEJIBHBIE TEOPUU MOTUBALIUN

Copnep:xaTenbHble TEOPUH MOTHBAIMU B TIEPBYIO OYEPEAb CTAPAIOTCS ONPEAEIUTh NOTPEOHOCTH, ITOOYXKIaromue
Jmozelt K 1elcTBHI0, 0COOCHHO TIPH ONpeiesieHHn o0beMa 1 cozepkanus pabotsl. [Ipu 3akinagke OCHOB COBPEMEHHBIX
KOHIIENIIUYA MOTHBAIlMM HauWOOJbIIIee 3HAYCHHWE HWMeETH paboThl Tpex demoBek: AOpaxama Macnoy, @penepuka
I'epubepra u [[pBuna MakKnennanna.

Hepapxus noTpedHocTeii mo Macjioy

OnHuM U3 niepBbIX OMxeBHOpUCTOB (OT aHr. behaviour — moBeneHne — OJJHO U3 HAlpaBJICHUI B aMEPUKAHCKOM
TICUXOJIOTUH, BO3HHUKIIEEe B Hadaie XX B., CUMTAIOUIEE, B OTIIMYMH OT JAPYTHX TEOPHUH, MPEAMETOM ICHXOJIOTHH
MOBENICHNE, a HE CO3HAaHWE WM MbIuieHue. (Ilpum uayuu peo.)), w3 pabOT KOTOPOTO PYKOBOIWTETH Y3HAIH O
CIIO)KHOCTH YeJIOBEYECKHX TOTPEOHOCTEH M WX BIMSAHWM Ha MOTHBaIuio, Obu1 AOpaxam Macmoy. Co3maBas CBOIO
Teopuro MotuBauu B 40-e roapl, Macnoy mpusHaBaji, 4yTO JIIOAM MMEIOT MHOXKECTBO PA3IHMYHBIX MOTPEOHOCTEH, HO
ToJiaraji Takke, 4YT0 3TH MOTPEOHOCTH MOXKHO Pa3JeiINTh HA ISITh OCHOBHBIX KaTeropuil. JTa MBICIH OblIa JETaJbHO
pa3paboTaHa ero COBpeMEHHUKOM, Ticuxosiorom u3 ["apsapaa, Myppeem.

1. Qusuonocuueckue nompedrocmu SBISIOTCS HEOOXOAUMBIMY ISl BbDKMBaHKsL. OHU BKJIFOYAIOT MOTPEOHOCTH
B eJie, BOJIe, YOeXKHIIE, OT/IbIXE U CeKCYaIbHbIE IIOTPEOHOCTH.

2. Ilompebnocmu 6 6eszonacHocmu u yeepeHHocmu 6 OyOywem BKIIOYAIOT TMOTPEOHOCTH B 3allIUTE OT
(U3MUECKUX U TICHXOJIOTHYECKHUX OIACHOCTEH CO CTOPOHBI OKPYXKAIOIIEro MHpa M YBEPEHHOCTb B TOM, 4TO
¢usnonornueckue MOTpeOHOCTH OYIYT YAOBIETBOpeHbI B OyaymieM. [IposiBieHnemM noTpeOHOCTEH yBEpPEHHOCTH B
Oy/yleMm sIBIsIeTCs OKYIIKa CTPaXxoBOT'o MOJIMCA MIIH IIOMCK HA/ISKHOH paboThl C XOPOUIMMHU BHIaMH Ha TICHCHIO.

3. Coyuanvnvlie nompednocmuy, WHOTAA HA3BIBAEMBIC ITOTPEOHOCTSIMH B TNPHYACTHOCTH, — 3TO IIOHSTHE,
BKJIIOYAIOIIlee YYBCTBO MPHHAUICKHOCTH K Y€MY WJIM KOMY-ITH0O, YyBCTBO, YTO TeOs MPUHUMAIOT JIPyrHe, YyBCTBA
COIIMAIBHOTO B3aMMOJICHCTBHS, IPUBSA3aHHOCTH M HOJIEPXKKH.

4. [Tompebrocmu 6 ysasicenuy BKIIOYAIOT NOTPEOHOCTH B CAMOYBayKEHUH, JINIHBIX TOCTHKECHHH,
KOMIICTCHTHOCTH, YBAXKCHUHN CO CTOPOHBI OKPYKarOMUX, IMTPU3HAHUH.

5. Hompebrocmu camogvipadicenuss — NOTPEOHOCTh B peaIM3allii CBOUX IOTECHIMAIBHBIX BO3MOXXHOCTEH U
pOCTe KaK JIMIHOCTH.

MOTHUBALIMSI 1 UEPAPXUS TIOTPEBHOCTEM. Ilo Teopum Macioy Bce 5TH MNOTPEGHOCTH MOMKHO
PaCIOJIOKUTh B BUIIE CIMPO2OU UEPAPXUYECKOl CIMpPYKmypbl, TIOKa3aHHON Ha puc. 13.2. DTUM OH XOTeN MoKa3aTh, YTO
MOTPEeOHOCTH HIDKHHUX YPOBHEW TpeOYIOT yIOBIETBOPEHHUS U, CIICIOBATENBHO, BIMSAIOT HA ITOBEICHHIE YEIOBEKA IPEK/IE,
YeM Ha MOTHBALMM HAYHYT CKa3bIBaThCSl IMOTPEOHOCTH OOjee BBHICOKMX YpPOBHEH. B KakIbplii KOHKPETHBIH MOMEHT
BPEMEHH 4YeJIOBEK OY/eT CTPEMUTHCS K YJOBIETBOPEHHIO TOH MOTPEOHOCTH, KOTOPAsi IJIsl HEro sIBJIsieTcs: Ooiee BayKHOU
i cunbHOi. [Ipeskie, 4eM NoTpeOHOCTD CIIe/TyIOIIEro YpOBHS CTaHeT HanboJiee MOIIHBIM ONPEeIoInM (GakTopoM
B MOBEJICHUH YENIOBEKA, T0JDKHA OBITH yOBIETBOPEHA MOTPEOHOCTH O0Jiee HU3KOTO YPOBHA. BOT uTO TOBOPAT B cBOEH
TpakToBKe Teopuu Macnoy ncuxosnoru Kansun Xosn u INapanep JIunacei:

BbIPAXEHHA

YeaxeHWsn

Counansiuie

BE30NacKOCTY W 3aUKILEKHOCTH

®duanonoruveckue

Puc. 13.2. Uepapxus nmotpebHOCTEH IO Macoy.

«Korma wnambonee CHIbHBIE W IPHOPUTETHBIC MMOTPEOHOCTH YAOBJICTBOPCHBI, BO3HHUKAIOT U TPEOYIOT
YIOBICTBOPEHUS MOTPEOHOCTH, CTOSIINE B HEPapXUH ClieZoM 3a HUMHU. Korga u 3Ti moTpeOHOCTH YIOBICTBOPSIOTCS,
MIPOUCXOMUT MEPEX0J Ha CIACAYIONIYIO CTYIIEHb JIECTHHUIIBI ()aKTOPOB, OMPEACTISIONINX TTOBEACHUE YETIOBEKAY.

IlockonpKy C pa3BUTHEM YENOBEKa KakK JHUYHOCTH PACHIMPSAIOTCS €ro MOTEHIUaIbHbie BO3MOXHOCTH,
MOTPEOHOCTH B CAMOBBIPAYKCHUHM HUKOTIA HE MOXET OBITh MTOJTHOCTHIO YAOBJIETBOPEeHA. [103TOMY M TIpOIIecC MOTHBAITUU
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TTOBENICHUA depe3 MoTpeOHOCTH OECKOHEYEH.

YenoBeK, HMCOBITHIBAIONIUI royion, OyleT CHavyajla CTPEMHMTHCSA HAWTH MMy M TOJBKO IOCIE €Ibl Oyaer
IIBITAaThCSL MOCTPOMUTH YyOexuine. JKuBst B ynoOctBe M 0€30IIaCHOCTH, YENIOBEK CHadala OydeT MHOoOyXIaTrbes K
JeATEIIbHOCTH ITOTPEOHOCTBIO B COLMAIBHBIX KOHTAKTaX, a 3aT€M HA4YHET aKTHBHO CTPEMHTBHCS K YBaXXEHHIO CO
CTOPOHBI OKPYKAIOMINX. TOJBKO MOCIE TOTO, KaK YeJIOBEK MOYYBCTBYET BHYTPEHHIOIO YAOBICTBOPCHHOCTD U YBAKCHUE
OKpYXKarolmux, €ro Ba)KHEUIIIHE l'IOTpe6HOCTI/I HAQYHYT pacTu B COOTBECTCTBUM C €I0 NMOTCHIUAJIbHBIMU BO3MOKHOCTAMU.
Ho ecnu cutyanust paanKanbHO U3MEHSIETCsI, TO M BaXKHEHIINE MOTPEOHOCTH MOTYT KpYTO M3MeHnThes. Kak ObicTpo n
CHIIbHO MOTYT CITyCTHUTHCS IO MEPApPXHUYECKOM JIECTHUIIE BBICIINE MOTPEOHOCTH M KAaKMMH CHJIBHBIMH MOTYT OBITh
MOTPEOHOCTH CaMbIX HU3KUX €€ YPOBHEH — IMOKA3bIBACT MMOBEICHHE JIFOICH, BBKHUBIIUX TP aBUaKaTacTpode B AHmax
B 1975 1. — 4TOOBI BBKUTH, 3TH BIIOJHE HOPMAJIbHBIE JIFOAN OBIIM BEIHYXIICHBI ChbECTh CBOMX MOTHOIINX TOBapHIIEH.

Juis Toro 9To0BI crieayromuii, 0ojiee BEICOKMI YPOBEHb MEpapXHUH MOTPEOHOCTEH Havyall BIMATH HA TIOBEICHUE
YermoBeka, He 003aTeNbHO YIOBIECTBOPATH MOTPEOHOCTH OoJiee HU3KOTO YPOBHS IONHOCTBIO. TakuMm oOpaszom,
HepapXuyueckie ypoBHH HE SIBISIOTCS JUCKPETHBIMH CTyHeHsMHu. Hampumep, jaronu oOBIYHO HAaYMHAIOT MCKaTh CBOE
MECTO B HEKOTOPOM COOOLIECTBE 33/I0JT0 10 TOTO, KaKk OyIyT oOeclieueHbl MX MOTPEOHOCTH B OE30MAaCHOCTH HIIH
TIOJTHOCTBIO YAOBJIETBOPEHBI HX (PU3HOIOTHYECKHE TOTPEOHOCTH. DTOT TE3UC MOXKHO OTIMYHO MPOMIUTIOCTPHPOBATH Ha
npuMepe TOi OOJIBIION BaKHOCTH, KOTOPYIO MMEIOT PUTYallbl M COLMAIBHOE OOLICHUE JUI IPUMHUTUBHBIX KYJIBTYD
JDKYHIJIEH AMa30HKH M HEKOTOPBIX YacTeil AQPHUKH, XOTS TaM BCEra IPHCYTCTBYIOT T'OJIOJ M ONTACHOCTH.

Jpyrumu crnoBamMu, XOTS B JaHHBIH MOMEHT OJHA M3 IOTPEOHOCTEH MOXKET JTOMHUHHPOBATH, JEATEIHLHOCTBH
4eJIoBeKa MPU 3TOM CTUMYJIUPYETCs He TOJIbKO eto. boinee Toro, Macnoy ormevaer:

«Jo cux nop mul 2060punu, Mo uepapxuvecKue yposHu nompedrHocmeri umelom QuUKCUpo8anHsill NOPAIOK, HO
Ha camom Oee dMa uepapxus OaieKo He MmaKdas «ACeCmKAsLy, KaK Ml noaazaiy. Imo npagod, 4mo 05 OONbUWUHCMEA
Jooeltl, ¢ KOMOPLIMU Mbl pAbOMANU, UX OCHOGHbLE NOMPEOHOCIU PACNOAALATUCS NPUOIUSUMENLHO 8 MOM NOpsOKe, KAK
Mot ykazanu. OOnarko Ol u psad uckmovenuil. Ecmo moou, 015 Komopwix, Hanpumep, camoysadicenue seisiemcst bojiee
BADICHBIM, YeM JH0DO06bY.

HCIIOJIbB3OBAHUE TEOPUU MACJIOY B VYIIPABJIEHMW. Teopus Macnoy BHecna HCKIIOYUTETHHO
Ba)XHBIH BKJIQJl B OHMMAaHHE TOTO, YTO JIGKUT B OCHOBE CTpEMJICHHUS JIfoaell K pabore. PykoBoauTenyn pasziMyHbBIX
PaHroB CTajy IOHMMAaTh, YTO MOTHBALUS JIIOAEH ONpEAENeTcsl IUPOKUM CHEKTpOM MX mnorpedHocteit. s Toro
9TOOBI MOTHUBHPOBATh KOHKPETHOTO YEJIOBEKa, PYKOBOIUTENb NOJIDKEH NaTh €My BO3MOXKHOCTH YIOBIETBOPUTH €TI0
BaXHEHIIEe TOTPEeOHOCTH MOCPEICTBOM Takoro oOpasa AeiCTBHIA, KOTOPBIA CIOCOOCTBYET JOCTIIKEHUIO Iiejeld Bcel
opranuzanuy. Emie He Tak 1aBHO pyKOBOJIMTENN MOIJIM MOTHBUPOBATH MOJUYUHEHHBIX ITOYTH MCKIIOUYUTEIBHO TOJIBKO
9KOHOMHYECKUMH CTHMYJIaMH, IIOCKOJIbKY ITOBEACHHUE IO ONPEeNnsiock, B OCHOBHOM, X NMOTPEOHOCTIMU HU3IINX
ypoBHell. CerojHs cuTyanus H3MeHWJach. biarogapst Oojiee BBICOKMM 3apa0OTKaM M COLMAJbHBIM Onaram,
3aBOEBAaHHBIM B pe3yjibTare OOpbOBI MPO(COI030B M TOCYJapCTBEHHBIX MeEp PEryJIHpoBaHMs (TakMX, Kak 3aKoH O
3I0pOBhE M O€30MaCHOCTH HaeMHOTro TmepcoHana, 1970 r.), maxe mOOW, HaXOAAIIWECS HA HUBIIUX CTYMEHIX
HepapXUYecKoil JIECTHHIBI OpraHHW3allU¥, CTOSAT Ha OTHOCHTENBHO BBICOKHMX CTYNEHAX uepapxuun Macnoy. Kak
oTMmeuaer Tepenc Mutyenn:

«B  nawem obwecmee @usuonozuveckue nompedHocmu U nompedHOocmb 6 0e30naAcHOCmU  USparm
OMHOCUMENbHO HEe3HAYUMENbHYIO POlb 01 bonbuuncmea noodetl. Tonvko OelicmeumenvHo becnpaghvie u beoHeluiue
CI0U HaceleHus PYKOBOOCMBYIOMC dMUMU NOMPeOHOCMAMY HU3Wux yposuetl. Omcrooa ciedyem oueguoHblil 0715
MeopemuKos Cucmem YnpaeieHus 6bl800 O MOM, UMO NOMPEOHOCMU BbICUUX YPOGHEL MOZYM CIYHCUMb JYUUUMU
MOMUBUPYIOWUMYU — (PAKMOPAMU, YeM HOMPeOHOCMU HUNCHUX YposHeu. Omom ¢gakm noomeepaicoaemcs
ucce008amensimu, nPoBOOUSUUMY ONPOCHL PADOMHUKO8 O MOMUBAX UX OEAMETbHOCIUY.

B utore Mo>XHO czienaTh BBIBOJ, YTO €CIIM BBl PyKOBOJHTENb, TO BaM HYXXHO TIATEIbHO HAOMIOIaTh 32 CBOUMH
NOAYMHEHHBIMH, YTOOBI PEIINTh, KaKHe aKTUBHBIE HOTPEOHOCTH MABMXKYT HMH. [IOCKOJBKY €O BpeMEHEM OJTH
HOTPEOHOCTH MEHSIFOTCS, TO HEJb3sl PACCUUTHIBATh, YTO MOTHBAIMs, KOTOpas cpaboTtaiia oJuH pa3, Oyzner 3¢ GeKTHBHO
paborars Bce BpeMs. B Tabm. 13.1. B CBOZHOM BHJE IEpEUUCICHBI HEKOTOPBIE CIIOCOOBI, IPU MOMOLIM KOTOPBIX
PYKOBOJHTENIH MOTYT YIOBJIECTBOPHTH INOTPEOHOCTH BBICIIMX YPOBHEH Yy CBOMX MONYMHEHHBIX B XOJIE TPYIOBOTO
nporecca.

UEPAPXUS TOTPEBHOCTEM IIPU PABOTE B MHOI'OHALIMOHAJILHOM BHEIIHEW CPEJIE.
MeHemxepbl, IeHCTBYIONNE Ha MEXKIYHApOIHON apeHe, TakKe KaKk M MX KOJUIETH, JISHCTBYIOLINE BHYTPU KaKOH-THO0
CTpaHbl, JOJDKHBI O0ECIIeYMBAaTh BO3MOKHOCTH JUIS YIOBJICTBOPEHHs MOTpeOHOCTEeH coTpyaHuKoB. Ilockonbky B
Pa3lIMuHBIX CTPaHaX OTHOCUTEIbHAS BAXKHOCTh IMOTPEOHOCTEN ONpeNeNsieTcsl T0-pasHOMY, PYKOBOAUTEIH OPraHn3allti,
JICHCTBYIOIIMX HA MEXIYHAPOIHOM YPOBHE, JOJKHBI 3HATh 3TH Pa3iIMUusl U IPUHAMATh UX B Pacyer.

B omHOM moCTaTOYHO TOJHOM WHCCIENOBaHMHM Ha 0Oa3e HMepapxwm mHoTpeOHOcTeli Macmoy ObLT TpoBeneH
COINIOCTABHUTENIbHBIA aHAU3 IIATH Ppa3lIMUHBIX TPYII PYKOBOAWTENEH. OTH TIpynmbl ObuM CHOPMHUPOBAHBI MO
reorpagu4ecKoMy IpUHIUMY: 1) pyKOBOIMTENH aHIVIMHCKUX U aMEPUKAHCKUX (QHUPM; 2) SIOHCKHE PYKOBOAUTENH; 3)
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pykoBoauTenu (UPM CeBepHBIX W IeHTpanbHO-eBpomneickux crpaH (OPI, Hanumsa, IlIsemms m Hopeerus); 4)
pykoBoauTenu (UPM IOKHBIX M 3amanHbix esponedickux crpadH (Mcmanws, @®panuus, benbrusi, Wramus); 5)
pykoBoauTenu GUpM pa3BHBaromuxcs crpad (Aprentuna, Ynmm, Uaaus). OnuH U3 pe3ylbTaToB 3TOTO UCCIEAOBaHUS
COCTOSI B TOM, YTO PYKOBOJWTENIM M3 Pa3BHUBAIOIIMXCS CTPaH NpUAaBaId Oojblliee 3HAYCHHWE BCEM MOTPEOHOCTAM
nepapxuu Macioy U CTEHEHU WX yJOBIETBOPEHHS, 9€M PYKOBOAWTENH KaKWX-INOO Apyrux crpaH. PykoBomurenn u3
Pa3BUBAIOIMXCA MW IOTr0-3araJHbIX eBpOHEﬁCKHX CTpaH Oosiee BCeEro CTPEMSATCA YIAOBJIIETBOPUTH COILMAJIBLHBIC
MOTPEOHOCTH. DTO TOBOPUT O BaKHOCTHU MCIIOIB30BaHUSA ITPHU PabOTe ¢ HUIMHU TaKUX BO3HArPaKACHUH, KaK MOBBIIICHNE
CTaTyca, COLMAIbHOE YBaKE€HHE, IPU3HAHME 3acIyr. bolee mo3aHee UCCIENIOBAHUE HA 3Ty K€ TEMY, COCTABICHHOE Ha
OCHOBaHHMHU PeE3yJbTaTOB OIPOCOB U IIOCBSAILICHHOE OMpEACNICHHI0 MOoTpedHOCTH ionel u3 Oonee yem 40 crpas,
MO3BOJISIET CAENATh BBIBOJA, YTO TEOPHMHM MOTHBALMK, Pa3padOTaHHBIE aMEPHKAHCKUMH YYEHBIMH, Oa3sHpyOTCs Ha
HESBHOM JIONYIIEHWH O TOM, YTO aMEPUKAHCKAas CHCTEMA KYNbTYypHBIX LIEHHOCTEH M WAEAIOB CYLIECTBYEeT M 3a
rpanuteii. OJHAKO 3TO HE COOTBETCTBYET AEHCTBUTEIIEHOCTH.

Tadamuna 13.1. Merop! y10BIeTBOPEHUS TOTPEOHOCTEH BBICIINX YPOBHEH

CommansHbIe TOTPEOHOCTH

1. aBaiiTe coTpyJHHKAM TaKyto padoTy, KOTOpas IO3BoIHIIa OBl UM OOIIAThCS

2. Co3naBaiitTe Ha pab0OYMX MECTaxX AyX €ANHOW KOMaHIbI

3. IIpoBoauTeE C MOJYNHEHHBIMH ITEPUOMYECKUE COBEILIAHNS

4. He crapaiiTech pa3pylmInTh BO3HHKIINE HE(OPMATBbHBIC TPYMIBI, €CIM OHM HE HAHOCAT OpPTaHHU3ALUH
peanpHOTO yriepba

5. CoznagaiiTe ycIoOBUS ISl COMANIBHON aKTUBHOCTH YICHOB OPTaHM3aIlUN BHE €€ PAMOK

[oTpebHOCTH B yBaOyKCHUS

1. Ilpemnaraiite moTYMHEHHBIM O0JIee CONIEPKATEIBHYIO PaboTy

2. O0ecrieubTe UM HOJIOKUTENBbHYIO 00paTHYIO CBS3b C JJOCTUTHYTBIMH PE3yJIbTaTaMu

3. BBICOKO OlLleHMBANTE U MOOLIPSIITE JOCTUTHYThIE IOAUYUHEHHBIMH PE3YJIbTAThI

4. IlpuBnekaiiTe TOAYMHEHHBIX K (GOPMYIMPOBKE LieNeil 1 BRIPaObOTKE peleHnH

5. denernpyite NOJYUHEHHBIM JIONOJHUTEIbHBIE IIPaBa U MOJTHOMOYUS

6. [lpoaBuraiiTe MOAYMHEHHBIX TIO CITY>KEOHOU J1ecTHUIIE"

7. O6ecnieunBaiite 00ydeHHE U MEPEroAroTOBKY, KOTOpasi MOBHIIIAET YPOBEHb KOMIETCHTHOCTH

IToTpebHOCTH B CaMOBBIPAXKECHUU

1. ObecrieunBaiiTe MOTIMHEHHBIM BO3MOXKHOCTH IJIs1 OOYYIEHUS M Pa3BUTHS, KOTOPEIE TTO3BOIIMIIN ObI
MOJIHOCTBIO HCHOJIb30BaTh UX MOTEHIIHAI

2. JlaBaiiTe HOAYMHEHHBIM CIIOKHYIO U BaXXHYIO paboTy, TpeOYIOLIYIO OT HUX ITOJIHOW OTIaul

3. [MoompstiiTe U pa3BUBANUTE Y MTOTIMHEHHBIX TBOPUYECKHE CITOCOOHOCTH

K coxxanenuto, cucteMaTHueCKUX UCCIAEJOBAHUI MOTHBALMU Ha MEXIyHApOJAHOM YPOBHE HE MPOBOAMUIOCH. Tem
HE MEHee, MOKHO 3aKJIIOYNTh, YTO PYKOBOJIUTENH, ACHCTBYIOIINE HA MEXIYHAPOJHOM YPOBHE, NOJKHBI MOCTOSHHO
YYUTBIBATh, IOHUMATh U BHUMATECIIbHO OTHOCUTHCA K KYJIbTYPHBIM OTINYUAM HOTpe6HOCTeI71 J'[IOI[CI‘/‘I, C KOTOpPBIMU OHH
B3aUMOJICHCTBYIOT. PyKOBOIMTENN JOJDKHBI BCSYECKM W30€rarb SIBHOTO IIPEANOYTEHHUsS COTPYIHHKOB OJHOH
HaIMOHAIBHOCTH Jpyroil. Hemb3st paccunTeIBaTh Ha TO, YTO JIOIM, KOTOPBIMH BBI YIPABISIETE 32 PyOe)oM, 00IaaroT
TEMH ke TIOTPeOHOCTAMH, 4TO U y Bac B crpane. Uro xe nenars? Hago obGecrnednBaTh yIOBIETBOPEHHE NOTPEOHOCTEH
JIIofieil, KOTOPBHIMH BBl YIIpaBisieTe, eciii OHU paboTaroT 3ddekruBHo. B mpumepe 13.2. paccMoTpeHbl ciydau
HEYJIOBJIETBOPEHHOCTH paboTON B MEXIyHapOoIHOH (upme.

KPUTUKA TEOPUUN MACIJIOY. Xotd, Kazanoch OB, TEOpHS UYEIOBEUECKUX MHOTpeOHOCTel Macmoy nanma
PYKOBOAMTEISIM BECbMA TI0JIE3HOE OIMMCAHUE MIPOLecca MOTHBAIMH, NTOCIEAYIOIIUE IKCIIEPUMEHTAIbHbBIE NCCIIEA0BAHUS
MOATBEPAUIIN €€ AaTeKO He MONHOCThI0. KoHeuHo, B MpuHIMIE, JI0Ael MOXKHO OTHECTU K TOM WJIM MHOM JOCTaTOYHO
IOTUPOKOM KaTeropuy, XapaKTePHU3YIOMIeHcss KaKoi-1iu00 MOTPeOHOCTHIO BBICIIETO WJIM HU3IIETO YPOBHS, HO YETKOM
HATHCTYNEHYATON MepapXxuyeckoi CTPYKTyphl moTpeOHocTel mo Macioy, mo-BuAuMoMy, IpocTo He cymiecTByer. He
MOJIy4WJIa TOJHOTO IOJATBEPXKICHMS W KOHLENIMS HAMBAKHEHIINX MOTpeOHOCTEH. YIoBIETBOpEeHHE KaKoH-mnbo
OJHOI TOTPeOHOCTH HE NPUBOJUT K ABTOMATHYECKOMY 33/ICHCTBOBAHMIO IOTPEOHOCTEH CIEAYIOUIET0 YPOBHS B
KadecTBe (pakTopa MOTHBALMH ACATEITHHOCTH YEIOBEKA.

MNPUMEP 13.2.
Heyooenemeopennocms pabomoii
Ecmu pykoBoacTBo (upmol 3amymano W3MEHUTh MAacIITaObl CBOCH MPOrpaMMbl MapKETHHTa Ha MHPOBBIX
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PBIHKAX, TO TYT Xe ClIeqyeT NPUCTYIUTh K CICLHAIBLHOMY IepexoqHoMy dTamy. CIopsl OTHOCHTENBHO MacIITaboB
pa3pbiBa MEXAy CYIIECTBYIOIIMM W JIKEIaeMbIM IIOJIOKEHHEM (UPMBI, CKOPOCTH, C KOTOPOW 3TOT pa3pbiB HANO
JIMKBU/INPOBATh, 3a4acTyl0 NPUBOAAT K KOH(MIMKTY MEXIy IITa0-KBapTUPOH QHUPMBI M €€ PErHOHATBHBIMU
3apyOeXHBIMH OT/eNeHnsAIMU. [lo100HbIe KOH(MIMKTEI HanboJiee YacTO BO3HHUKAIOT B (pMPMax, B KOTOPBIX NMPHYHHBI
W3MEHEHUH NpOrpaMMbl MapKeTHHIa He SICHBl U He OYEBHIHBI, ¥ TaM, Il YIPaBJSIONINE PErHOHATIBHBIX OTACICHUH
00J1a/1al0T BBICOKOI CTENEeHbI0 aBTOHOMHUHU. HenpusiTHbIe MOCIENCTBHSI MOTYT BO3HUKHYTh B 000MX ciydasx. M3-3a
mozo, umo @upma «bidK 210 [exepy 0OMUHUPOBANA HA €BPONENCKOM, PbIHKE 371eKMpPOObIMOGbIX UHCIHPYMEHMOS,
MHO2UE U3 ee YNpasAwWux U npeocmasumenei, 8 paslUYHbIX CMPAHAX He CMO2TU OWYMumsv HeoOX00uMocmu 6
NPOBEOEHUU HCECMKO YEHMPATUZO8AHHOU eI0OATLHOU NPOSPAMMBL MAPKEMUH2A 8 OMBem HA KOHKYPEHMHYI0 60pb0y O
CMOPOHbL ANOHCKUX npousgooumenei. B pesynomame npesudenm upmol viHydCcOeH Obll cMeCMUmy HEKOMOPbIX
PyKogoOumeineti e8poneickux omoeneHull pupmvl 00cmamoyHo 8vicokoz2o panea B 1982 2. ¢pupma «llapxep Ilen» noo
GIUAHUEM KOHKYPEHYUU U YXyOuieHus (UHAHCOBbIX NO3UYUil cOKpamuia Oonee yem 8060€ KOIUUECMB0 3460008 NO
6cemMy Mupy U YUCIO MUNO8 BLINYCKAEMOU NpoOyKyuu. Mo OO0JHCHO OblI0 Npusecmu K COXPAHEHUIO
npouzeoocmeennblx uzdepicex. Pykosooumenu 3apybesicnvix omoenenuii «llapkepay eocnpuHanu smu usmMeHeHus, HO
K020a OHU GbIHYHCOEHbL ObLIU Peanu308bleamb NPOSPAMMbL CHAHOAPMUSAYUY DPEKAaMbl U YHAKOGKU, MO HUKAK He
Mmoeau  packauamves. B 1985 e «llapxkepy 3aKoHuun 6010 wUpoKO8ewjamensHylo MporpaMMmy TIIOOANIbHOTO
MapkerrHra. Heckonbko pykoBoauTeneil pupMbl BEICOKOTO paHTa BHIHYKAEHBI ObIIIM NOKMHYTh KOMIAHHIO.

Ecim pykoBoncTBO (GHPMBI HE OYEHb OCTOPOXKHO, W JBIDKCHHE K TIIIOOAIEHOMY MApKETHHIY HPOUCXOIUT
CIIMIIKOM OBICTPO, TO 3TO MOXET BbI3BaTh HEraTUBHbIE MOCIEICTBUS. BO-NEpBBIX, PYKOBOIHUTENIN 3apyOeimHbBIX
(bunnanos GUpMbI, KOTOPbIE CTANIM pabOTaTh B HEW M3-3a € OUEBHUIHOTO JKEJTaHUsl [TPEAOCTaBISITh CBOOOLY Ha MECTAX U
aIanTUpoBaTh NPOXYKLHMIO K MECTHBIM YCIOBHSIM, MOTYT ITIOYYBCTBOBaTh pazouapoBaHue. Heymaunas peannzaunms
IIPOrpaMMBbl ITI00ATBHOTO MapKETHHIa MOYKET IPHBECTH K TOMY, YTO 3HAYMMOCTb pabOThl MECTHBIX PYKOBOJHTENCH B
OTAENBHBIX CTpaHax Oyner mnajgath. Bo-BTOpBIX, pa3ouapoBaHHE MOXKET IOBJIEYb BO3POXKICHUE CTAPbIX KaK MUD
KOPBICTHBIX B3aMMOOTHOIIEGHHH ¥ CTOBOPOB MEXKIY PYKOBOIUTENISMHU PETHOHAIBHBIX OTACICHUH M NPEICTaBUTEIIMHU
mtab-kBapTUpbl. Tak, Hampumep, HEKOTOpPBIE DPYKOBOAUTENM DETHOHAIBHBIX OTACICHUA MOTYT ITONpoOOBaTh
HOTOProBaThCsl OTHOCHTENILHO CKOPOCTH pEaM3alii UMM PEryJSPHBIX MPOrpaMM COKPAIIEHHUS! TEKYIIUX PacXOO0B.
Kpome Toro, KOHKYpHpYs 3a pecypchl M CTEHNEHb aBTOHOMMH, PYKOBOIMTEIH MECTHBIX OTHEJICHUH MOTYT YIEISTh
Yyepecuyp MHOTO BHHUMAaHHsI BTOPOCTCNIEHHBIM (UrypaMm (MaJbuMKaM Ha MOOerymikax) M3 mTa0-KBapTHpHL. Tak WiIn
WHaYe, CIOCOOHBIE PYKOBOIUTENM MOTYT YHTH, a HAa MX MECTO HPHIYT MEHee KOMIETCHTHBIC M Oe3bIHHIHAaTHBHbIC
JIOITHL.

Hemounux: John A. Quelah and Edward J. Hoff,
«Customizing Global Marketing», Harward Business
Review, May-June 1986, pp. 62 — 63.

OcHOBHasI KpUTHKA TeOpHH Macioy cBOJIMIAck K TOMY, YTO €if HE yJaJoCh yIeCTh MHAMNBHIYATbHBIC OTIHIUS
monei. Onsapa Jloymep HampoTHB BBEN HEPApXHUYECKYI0 CTPYKTYpy WHAMBHIAYAIbHBIX MOTpeOHOCTEH —
MIPEANIOYTEHNH, KOTOPYIO YeJOBeK (OPMHPYET Ha OCHOBAHMM CBOETO IPOLUIOrO OmbITa. Tak, MCXOIS M3 CBOEro
MIPOILIOTO OIBITa, OAWH YEJIOBEK MOXKET OBITh OOJee BCErO 3aMHTEPECOBAH B CAMOBBIPAKCHWH, B TO BpPEMs Kak
MIOBEJICHNE JPYroro, Bpoie OBl CXOXKEro ¢ HUM M TakkKe padoTaromiero, OyIeT B MEPBYIO OUepedb ONPENeNaThCs
MOTPEOHOCTHIO B NPH3HAHMH, COLMAIBHBIMU MOTPEOHOCTAMU M MOTPEOHOCTHIO B Oe3omacHocTH. Hexotopsle ironu,
HampuMep, OBUTH HACTONBFKO MOTPSICEHBI BeMMKOU Aerpeccredd 30-X T., 9TO MOTOM (XOTS MM H YIAIOCH pa3doraTeTh)
BCIO )KM3Hb JJOMHHUPYIOLIEH Y HUX OCTaBajlach MOTPEOHOCTh B 0E30I1aCHOCTH.

B urore, kak otmeuaer Mutuemn: «PykoBOAUTENN NOMKHBI 3HATh, YTO MPEANOYUTAET TOT UM UHOW COTPYIHUK
B CHCTEME BO3HArpaXIEHHH, M YTO 3acTaBisieT KAaKOTO-TO M3 BallMX ITOAYMHEHHBIX OTKAa3bIBaTbCS OT COBMECTHOM
pabotel ¢ apyrumu. PasHbple mroan moOsAT pa3sHBIE BEIIN, U €CIH PYKOBOAMTENb X0YeT 3(()EeKTHBHO MOTHBHPOBATH
CBOUX NMOAYMHEHHBIX, OH JOJKCH YyBCTBOBATH UX MHAWBUAYAJIIbHBIC l'[OTpC6HOCTI/I)>.

Teopus norpedHocteit MakKiennanga

Jpyroii MoJenbi0 MOTHBALIMK, JIEIaBIIed OCHOBHOI yIop Ha NMOTPEOHOCTH BBICHIMX YPOBHEH, Oblia TeopHs
HaBuna MaxKnemnanga. OH cuMTan, 4TO JIFOJIM TPHUCYIIM TPH HOTPEOHOCTH: BIIACTH, yCleXa M IPUYACTHOCTH.
[loTpeOHOCTH BNAcTH BBIp@KaeTCs KakK JKENaHWe BO3/EHCTBOBATH Ha APYruUXx Jojaed. B pamkax wuepapxudeckoi
CTPYKTYpBl Macioy moTpeOHOCTh BIACTH MOMAJaeT KyAa-TO MEXKTY HOTPEOHOCTAMHU B YBaXECHHH M CaMOBBIPAKCHHUH.
JIromu ¢ MOTPEeOHOCTHIO BJIACTH HAIlle BCEro IMPOSBIISIOT ce0s KaK OTKPOBEHHBIE M SHEPTUUHBIE JIIOJM, HE OOsIIHecs
KOH(POHTALMK ¥ CTPEMSIINECS OTCTanBaTh IIEPBOHAYAIBHBIC MTO3UIUH. 3a4acTyI0 OHH XOPOILIUE OPaTOphl U TPEOyIoT
K ceOe MOBBIIIEHHOTO BHUMAHHS CO CTOPOHBI APYTHX. YTPaBICHUE OYE€Hb YaCTO MPUBJIEKAET JIOACH C TOTPEOHOCTHIO
BJIACTH, IOCKOJIBKY OHO JTaeT MHOTO BO3MOYKHOCTEI MPOSBUTH U PEAIN30BAaTh €e.

JIromu ¢ MOTPEeOHOCTBIO BIACTH — 3TO HE 00s3aTeNbHO PBYIIMECS K BIACTH KapbepHCTHl B HETATHBHOM H
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HanboJee 9acTo ynoTpedasieMoM 3Ha4eHUN 3THX CIIOB. AHAIH3HUPYS Pa3IHIHbIC BO3MOXKHBIE CITOCOOBI YIOBIETBOPEHUS
notpedHocTH BiactH, MaxkKiemnana otMevaer:

«Tex niooel, y KOMOpLIX Hausblcuiell AGIAEMCcs NOmMpedHOCMb GIACMU 5 OMCYWCMEYem CKIOHHOCMb K
AGAHMIOPUBMY  UAU MUPAHUY, A OCHOBHOU AGIAEMC NOMPEOHOCMb K NPOAGIEHUIO C60€20 6GIUAHUA, HAOO
3a071a208PEMEHHO 2OMOBUMb K 3AHAMUIO BbICUUX PYKOBOOAWUX doadicHocmet. Jluunoe gosodelicmeue modcem Ovims
OCHOBOU UOEPCMEA MONbLKO 6 OYeHb Hebomvbwux epynnax. Ecnu oice uenogex xouem cmamv Auo0epom 00NbULOZO
KOJIIeKMUBA, OH O0JIICEH UCNONIL306AMb 20pa300 Doiee MOHKUE U COYUANUIUPOSAHHBLE POPMbL OISl NPOABNIEHUS C80€20
6030eticmeus... Tlonodxcumenvuvili Ui COYUATUIUPOBAHHBIL 00paA3 racmu audepa OO0MCeH NPOABIAMbCA 6 €20
3QUHMEPECOBAHHOCMU 6 Yelax 6Ce20 KOJIeKMUGd, OnpeoeieHuu makux yeiei, Komopvle NoOGUSHYm a00el HA ux
8bINOIHEHUE, 8 NOMOWU KOLNEKMUSY NpU GOPMYIUPOSAHUU Yenell, 60 63AMulY Ha cebs UHUYUAMUBLL N0 06echeyeHUIo
YjIeH08 PYKOBOOUMO20 KONNEKMUBA Cnocobamu u cpedcmeamu OOCHudiCenus yenet, 8 opMUpoBaHuu y UieHO8
KOJUIeKMU8A y8epeHHOCmU 6 COOCMBEHNbIX CUAAX U KOMNEMEHMHOCMU, YO NO360AUM UM IPPexmusno pabomamsy.

[oTpeOHOCTH ycrexa TakKe Hax0AUTCs TAE-TO MOCepeJUHE MEXY TOTPEOHOCTHIO B YBKEHHHU M ITOTPEOHOCTHIO
B CaMOBBIPXCHUH. JTa IMOTPEOHOCTH YAOBJIETBOPSETCS HE NMPOBO3IJIALICHHEM YCIEXa 3TOr0 4eloBeKa, YTO JIMIIb
HOATBEPXKIALT €r0 CTATYC, a NPoyeccom NOBENCHUS PabOThI 10 YCIEIHOTO 3aBEPIICHUS.

JIromy ¢ BBICOKOPA3BUTOM ITOTPEOHOCTHIO yCIEXa PUCKYIOT YMEPEHHO, JIIOOST CUTYyallu, B KOTOPBIX OHU MOTYT
B3ATh Ha ce0sl IMYHYIO OTBETCTBEHHOCTH 3a ITOUCK PEIICHHS IPOOIEMBI M XOTAT, YTOObI JOCTUTHYTBIE UMH PE3YIIbTATHI
HOOIIPSUIMCh BIOJIHE KOHKpeTHo. Kak orTmeuwaer MakKnemnann: «HeBaxkHO, CKOJb CHIBHO Pa3BUTa y 4YelOBEKa
noTpeOHOCTh ycrexa. OH MOXKET HHKOTZAA HE NPEyCleTh, eClIM y Hero He OyAeT A 3TOro BO3MOXHOCTEH, eclu ero
OpraHu3alys He IPEelOCTaBUT €My JOCTATOYHYIO CTEIICHb MHMIMATHBBI M He OyJeT BO3HAarpakaaTb €ro 3a To, YTO OH
JeaeTy.

Takum o6pa30M, €CJIM Bbl XOTUTE MOTUBUPOBATH n}oueﬁ C HOTpe6HOCTBIO ycnexa, Bbl JOJIKHBI CTaBUTh IEPE]
HUMH 33/1a4 C YMEPEHHOH CTENeHBbI0 pHCKAa WM BO3MOXXHOCTBIO HeEyJauM, JeJIeTHpOBaTh WM JOCTATOYHBIE
MIOJTHOMOYHS I TOTO, YTOOBI pa3Bs3aTh WHHULIUATHBY B PELICHHU ITOCTABICHHBIX 3a/1ad, PEryIsIpHO U KOHKPETHO
MOOHIPATH UX B COOTBETCTBUU C JOCTUTHYTBIMU PE3YyJIbTaTaMHU.

MorTuBanyst Ha OCHOBaHWH IOTPEOHOCTH B MpuyacTHocTH 1o MakKuemanay cxoxa ¢ MotuBanuei no Macioy.
Takue mroan 3aMHTEPECOBAaHBI B KOMITAHMM 3HAKOMBIX, HAIKUBAHUH JIPYKECKUX OTHOLICHWH, OKa3aHWUHM IOMOILU
npyraM. JIroan ¢ pa3BUTOH MOTPEOHOCTHIO MPHYACTHOCTH OYAYT MPHUBIICUEHBI TaKOW pabOTOH, KOTOpas OyImeT maBaTh
UM OOIIUPHBIC BO3MOYKHOCTH COIHAILHOTO OOmeHus. WX pyKOBOOUTETH MJO/DKHBI COXpaHATh arMochepy, He
OTPaHMYMBAIOIIYI0 MEXKINYHOCTHBIC OTHOIICHUS M KOHTakThl. PyKOBOAWTENb MOXET Takke o0OecrednTh
YIOBIETBOPEHHUE UX MOTPEOHOCTH, YACHAS UM OOJIbIIE BPEMEHN M NEPHOIMUYESCKH cOOMpas TaKUX JIFOJeH OTASIbHON

TpYINIION.

Taoauna 13.2.

l'urrennveckne GpakTopsl MotuBanuun

[NonuTrka GpUPMBL U aAMUHUCTPALIUN VYenex

YcnoBust paboTsl [Mponsmxenue no ciayxoe

3apaboTox [puzHanme u ogoOpeHne pe3yabTaTOB PaOOTHI

MeXIMYHOCTHBIC OTHOIIICHHUS C Ha4YaJIbHUKaMH, BrIcokas cTeneHb OTBETCTBEHHOCTH
KOJUIEraMy U MOJYMHEHHBIMU

CrernieHp HETTOCPEICTBEHHOTO KOHTPOJIS 32 B03MOXHOCTH TBOPUYECKOTO U JIEIOBOTO POCTa
paboToit

JAByxdakropHnas teopus I'epudepra

Bo Bropoit monoBune 50-x rogoB @penepuk ['eprdepr ¢ coTpyaHHKamMu pa3paboTan eme OJHY MOZENb
MOTHBAIINH, OCHOBaHHYIO Ha TOTPEOHOCTAX. DTa Tpymma HccieAoBarenel mompocmna oTBeTuTh 200 WHIXEHEPOB U
KOHTOPCKHX CIY)KaIIMX OJHOH KPYITHOH JaKOKPAaCOYHOW (PHMPMbI Ha CICAYIOIINE BOMPOCHL: «MOXKETe JIn BBl ONMHUCATh
NOJPOOHO, KOT/a MOCJIe BHIIOJIHEHHS CIY)KEOHBIX 00s3aHHOCTEH YyBCTBOBAIM ce0s 0COOCHHO Xopouo?» u «Moxkere
JIM BBI OTIHCATh MOPOOHO, KOTJIa MOCIIE BBIIIOJIHEHNUS CIY>KEeOHBIX 00s13aHHOCTEH YyBCTBOBAIN ce0sl 0COOEHHO IIIIOX0?».

CormacHo BbIBOAaM ['epribepra, MosrydeHHBIE OTBETHI MOXHO ITOAPA3ICINTh Ha IBE OONBIINE KaTErOpHH,
KOTOPBIC OH HA3BAJ «2UcUeHUUeCKUMU hakmopamuy U «momusayueiy (tadim. 13.2.).

TMI'MEHYECKHE ®AKTOPHI cBsizanbl ¢ OKpyXaromied cpeioi, B KOTOpOW oOcymecTBisiercss padoTa, a
MOTHUBAIIMMN — c camuMm XapakTepoM M CymIHOCThIO paboTel. CormacHo I'eprbepry, mpu OTCYTCTBHH HITH
HEJIOCTaTOYHON CTEeNeHH MPUCYTCTBUSI THTHEHHYECKHUX (DAKTOPOB y YeIOBEKa BO3SHUKAET HEYJOBIETBOPEHHE pabOTOM.
OnHako, eciu OHHM JOCTaTOYHBI, TO CaMU 110 ceOe He BBI3BIBAIOT YIOBIETBOPEHHs pabOTOH U HE MOTYT MOTHBUPOBATh
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YyeJoBeKa Ha UTO-MH00. B omimume OT 3TOro OTCYTCTBME WM HEaJEKBAaTHOCTh MOTHBAllMi HE MPUBOIUT K
HEyJIOBJIETBOPEHHOCTH paboToil. Ho ux Hamuuume B MOJNHOH Mepe BBI3BIBACT YAOBIETBOPEHHE U MOTHUBHPYET
pabOTHUKOB Ha TOBBILEHHE OS(QGEKTUBHOCTH JesTenbHOCTH. B Ttabm.  13.3. mpuBemeHbl  pe3yiabTaThl
9KCIEPUMEHTAILHOTO MCCIIEIOBaHNS, B paMKaX KOTOPOTO paOOTHHKH CaMH PAH)KUPOBAJIH TE XapaKTEPUCTUKU PabOTBHI,
KOTOPBIE MOTYT 3aCTaBUTH MOBBICUTH UX OT/AAYy HIIH ITPHUBJIECKATEIBHOCTD TPYy/Ia.

Bort kxak ['epribepr onuchIBan COOTHOILIEHHE MEXKY YOBIECTBOPEHHOCTBIO M HEYAOBIETBOPEHHOCTIO PadOTOM:

«Pe3ynomamyvl Hauie2o UCcie008anus, a MaKdkce pe3yibmamvl, NOJYYeHHble MHOI0 6 X00e 00CylcOoeHull ¢
OpyauMu Cneyuarucmamu, UCnoab308aA8UUMIU COBEPULEHHO UHbIE MemOObl, NO3GOJAIOM 3aKNI0YUMb, YMO aKmopbl,
svI3bI6ABULIE YO0BIEMEOpeHUe pabomoll U obecneuusasguiiie a0eK8amHuylo MOMUBAYUIO — MO UHble U CYUJeCTHEEHHO
omauyHble (YaKmopel, YeM me, KOmMopbvie 8bl3bl8aiom Heyoosnemeoperue padomoi. I1ockonvky npu anaiuze npuyuH
YOO0BIEeMBOPEHHOCIU UNU HEYOOBIEMBOPEHHOCIU pPADOMOU NPUXOOUMCA PACCMAMPUBAMb 08€ pPA3IUUHbIE 2PYNNbl
¢axmopos, mo, ciedosamenvbHo, Smu 08a YY8CMEA He ABIAIOMCA NPAMO HPOMUBONOIONCHIMU Opye Opyay. Obpamubim
YyeCmay Y008Iemaopenus om pabomul AGIAEMCcA e20 OMCymemsue, a He HeyoosiemsopeHHocmy. OOpamHueim 4yecmey
Hey0081emBoOpeHHOCIU ABNAEMCS, 8 CB0I0 0Uepedb, e20 OMCYMCcmeue, a He y0061emeopenue padbomouny.

COIIOCTABJIEHUE PA3JIMYHBIX TEOPUI1 IMOTPEBHOCTEM. Teopus moruBanmu I'epubepra mmeer
MHOro obmero ¢ Teopued Macnoy. I'mrmennueckne Qakropsl [epudepra cOOTBETCTBYIOT (DHU3HOIOTHYECKUM
MOTPeOHOCTAM, TMOTPEOHOCTSIM B OE30IACHOCTH W YBEpEeHHOCTH B OyaymemM. Ero MoTWBammm CpaBHUMBI C
HNOTPEOHOCTSAMM BBICIIMX ypoBHeH Macnoy (puc. 13.3.). Ho B ogHOM IyHKTE 3TH JBE€ TEOPHUHU PE3KO PACXOIATCA.
Macnoy paccMmarpuBajl TUTHEHUYCCKUE q)aKTOpI)I, KaK HE€YTO, YTO BBI3BIBACT TY WM HHYIO JIMHUIO ITOBEACHUA. Ecmu
MEHEKep /aeT paboueMy BO3MOXKHOCTh YIOBJIETBOPUTH OJHY M3 TaKMX HOTPEOHOCTEH, TO pabounii B OTBET Ha 3TO
Oymer pabortats syume. ['epubepr ke, HAIpPOTHUB, CYMTAET, YTO pabOTHMK HAYMHAET oOpamaTh BHUMaHUE Ha
rUrueHn4Yeckue (PaKTophl TOJIBKO TOT/A, KOTJa COUTET UX pealn3aliio HeaJeKBaTHOW MIIM HECIIPaBeIMBOM.

Ta6auuma 13.3. MotuBanus winu ynosierBopeHne? Kak camum paOOTHHKH OLEHHBAIOT —pa3IHIHBIC
XapaKTEPUCTUKH CBOCH pabOTHI.

3acTaBisoT Jenatot N To, n
DakTOpHI OBBIIEHHS! TPOM3BOAUTEIHLHOCTH paborartb pabory Goiee apyroe, %
WHTECHCUBHEE,  IPHUBIICKATEIbH
% oM, %
Xopomre maHChl MPOIBIKEHIS 110 CIyX0e 48 22 19
Xopomnii 3apaboTok 45 27 22
Omnara, cBsi3aHHas C pe3yabTaTaMH TPyAa 43 31 16
[Mpu3Hanue 1 0100peHKE XOPOILO 41 34 17
BBITTOJTHEHHOH paboThI
Pabota, koTOpast 3acTaBisieT pa3BUBaTh CBOM 40 27 20
CIIOCOOHOCTH
CrnoxxHast 1 TpyaHas padora 38 30 15
Pabora, mo3Bossomas 1yMaTh CaMOCTOSTEIBHO 37 33 17
BprIcokast cTeneHs OTBETCTBEHHOCTH 36 28 14
WHuTepecHas padorta 36 35 18
Pabora, TpeOyro1as TBOPUYECKOTo 1MoIX0/1a 35 31 20
JHenator 3acTaist N To, n
®DakTOpHI, KOTOPHIE ACTAI0T paboTy OoJee paboty Goxee 10T paboTaTh apyroe, %
[IPUBJIEKATEIbHON MpUBJIIEKATEeIbHON, MHTEHCUBHEE, %o
%
Pabota 6e3 OonmpIIMX HAMIPSKEHHUHA U CTPECCOB 61 15 13
Y no6HOe pacriooxeHme 56 12 12
Ha pabodem MecTe HET nryma M Kakux-JIu0o 56 12 12
3arpsi3HEHUN cpezbl
Paborta ¢ moapMu, KOTOpBIE HPaBITCS 54 17 13
Xopouiue OTHOIIEHUS C HEIOCPEACTBEHHBIM 52 19 12
HavaJIbHUKOM
Jocrarounas nHOpPMAITHSI O TOM, YTO BOOOIIE 49 21 16
MIPOUCXOIUT Ha rpme
I'n6xwuii Temn paboThI 49 20 12
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I'ubkoe pabouee BpeMs 49 18 15
3HaYNTENBHBIE JOITOJHUTEIBHBIE JIBIOTHI 45 27 18
CnpaBeyiuBoe pacmpesenenne 00beMoB paboT 45 24 18

Hcmounux: Daniel Yankelovich and John
Immerwahr, «Let's Put the Work Ethic to Work», Industry
Week, September 5, 1983, p 35.

Teopus Macnoy Teopusa Mepubepra

Camosuipaxenss MoTuesupynowm1e
Yaaxexnue dakropot

CounansHbie noTpe6HOCTH
Nortpe6HocTn B Geaonac-
HOCTH ¥ YBEPEHHOCTH B

Syaywem
®usnonoruyeckue

F'mrueHruyeckue pakropsl

Puc. 13.3. CoorHomenne Teopuit morpedHocreit Macnoy u I'epubdepra.

OcHoBHBIE XapakTepucTuku Mozeneil Macioy, MakKunemnanna u ['epiidepra conocrapienst B Ta0n. 13.4.

MMPUMEHUMOCTDb TEOPUM T'EPLIBEPT'A B IIPAKTUKE YIIPABJIEHUS. Cornacao Teopun I'epridepra,
HaJIM9Ue TUTHEHNYECKUX (PaKTOpOB HE OyAeT MOTHBHUPOBATh PAOOTHUKOB. OHO TOJIBKO MPEIOTBPATHT BO3SHHKHOBEHHUE
YyBCTBa HEYJOBJIETBOPEHHOCTH paboTOi. J{Jisi TOro yToObl JOOUTHCS MOTHBALMH, PYKOBOJMUTENb JIOJDKEH 00ECIEYUTh
HaJIMYMe HE TOJIBKO TUTUEHNYECKHX, HO U MOTHBUPYIONINX (akTOpoB. MHOIHME OpraHU3aliy MOIBITATICH PEaTi30BaTh
9TH TeopeTUdecKHue BeIBOABI nocpenactsoM nporpamm «OBOI'AIIEHUSA» Tpyna. B xone BbINONHEHUS IpOTrpaMMBbI
«obozawenusy mpyoa, padboTa TepecTpanBacTCs M PACIIUPIETCS TaK, YTOOBI MPUHOCHTH OOJBIIE YIOBICTBOPCHUS U
BO3HArpaxJaeHui ee HernocpencTseHHoMy ucnosHuteno. «OBOI' AIIIEHME» Tpyaa HanpaBieHo Ha CTPYKTYpHUpOBaHHE
TPYIOBOH JEATENBHOCTH TakUM OOpa3oM, 4TOOBI JlaTh ITOYYBCTBOBATH HCIIOJHHUTENIO CIIOKHOCTH W 3HAYMMOCTD
MIOPYYEHHOTO €My JIea, HE3aBUCHMOCTh B BBIOOPE PELICHUH, OTCYTCTBHE MOHOTOHHOCTH M PYTHHHBIX OIEpaIui,
OTBETCTBEHHOCTh 3a [AHHOC 3a/laHHe, OILIYIIeHHWE TOro, YTO 4YeJIOBEK BBIIOJHACT OTAENBbHYI0 H IIOJHOCTBIO
caMoCTOsITeNbHYI0 padoTy. Cpeny HECKOJIBKHUX COTEH (PMpM, KOTOpble McHoib3ytoT nporpamMMel «OBOTAILIEHMS»
Tpyda s TOTO, YTOOBI YCTPAaHWTh HETaTWBHBIC TIIOCICACTBHS YTOMJICHHS M CBSI3aHHOE C OTHM TaJcHUE
MIPOM3BOANUTENFHOCTH TPYZa, €CTh W TaKWue KPYIHBIC KOMIaHWH, Kak «A#l Tu sun Tm», «AMepuksH DiipiaiH3z» u
«Texcac Muctpymenrte». Xota konuenmus «OBOTI'AIIIEHMS» tpyma BecbMa yCHENIHO HCHOJIB3yeTCs BO MHOTHX
CHUTyalusX, HO KOrza B IV1. 19 MBI pacCMOTPUM €€ 1oJpoOHO, CTaHET MOHSATHO, YTO OHA MOJXOIUT JUI MOTHBAIMH HE
BCEX JIOJIEH.

Hdnst Toro 4roObl WucCHOJb30BaTh Teoputo [epubepra 3¢ ¢ekTHBHO, HEOOXOIUMO COCTaBUTh IEPEueHb
TMTHEHWYECKUX M, OCOOCHHO, MOTHBUPYIOUINX (DaKTOPOB M JaTh COTPYJHHKAM BO3MOXXHOCTb CAMHUM OIPEIEIHUTh U
yKa3aTh TO, YTO OHH MPEANOYHUTAIOT.

KPUTUKA TEOPUU I'EPLIBEPT'A. Xots 3ta Teopus 3¢(eKTHBHO KCIOIb30BANIACh B PsAJIE OpraHU3aluii, B ee
azpec pazJaBaINCh M KPUTHYECKHE 3amedyaHus. B OCHOBHOM OHHM ObUIM CBSI3aHBI C METOAAaMH HCCIEHAOBAHUIL.
JleficTBUTENbHO, KOT/Ia JII0JIeH MPOCST ONKMCaTh CUTYallMH, KOT/Ia UM OBIBAJIO XOPOLIO MJIM IUIOXO ITOCJIE BBITOJIHEHHS
paboTHI, TO OHM MHCTUHKTHBHO CBSI3BIBAIOT OJIArONPUSATHBIE CUTYAIlMH C POJIBIO CBOEH TMYHOCTH U OOBEKTOB, KOTOPBIC
OHHM KOHTPOJIUPYIOT, a HeONaronmpusATHBIE — C pPOJBI0 APYIUX JIIOJAEH K Bemied, KOTOpble OOBEKTHBHO OT
OIpaIlIMBaeMbIX Ha 3aBHCAT. TakuM o0pa3oM, pe3ynbTarhl, KoTopble momayumn ['epubepr, Obuin, mo kpaiiHeil mepe
YaCTUYIHO, PE3yTHTATOM TOTO, KaK OH 3a/[aBajl BOIIPOCHI.

CymMmupyst pesynbTathl o03opa 31 wucciemoBaHusl, MOcBslleHHOro Teopuu [epubepra, Xayc u Burmop
orMevaoT: «OmuH M TOT JX€ (aKTop MOXET BBI3BaTh YOBJIETBOpPEHHE paboTOH y OJHOrO 4YeloBeKa U
HEYJIOBJIETBOPEHHUE y JPYroro, 1 Hao0opoT». Takum oOpa3oMm, M rMrHeHH4YecKue (pakTopsl, © MOTUBUPYIOIIHE MOTYT
SIBIISITHCSL NICTOUHWKOM MOTHBAILIMH M 3aBUCHUT 3TO OT MOTPEOHOCTEH KOHKPETHBIX JTIoeH. IT0CKONIBKY Y pa3HbIX JHO/eH
pa3HbIe OTPEOHOCTH, TO 1 MOTUBHPOBATh Pa3HBIX JIO/EH OyyT pasHbie (pakTopbl.

Tao6auua 13.4. Conocrasienue Teopuit Macnoy, MakKnemnanga u I'epridepra

Teopust Macnoy
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1. IlorpeGHOCTH AENATCS Ha IEPBUYHBIC U BTOPUYHBIC U IIPEJICTABIISIOT M THYPOBHEBYIO
HEPapXUUECKYIO CTPYKTYPY, B KOTOPOW OHHM PAcCIoNaraloTCsi B COOTBETCTBHH C IPHOPUTETOM

2. IloBeneHne 4eoBeKa ONpeeNsieT camast HIDKHSSI HEyIOBIETBOPEHHAsA TOTPEOHOCTh
HEPAPXUUECKON CTPYKTYPbI

3. Ilocne Toro, KaKk MOTPeOHOCTH YOBIETBOPEHA, C€ MOTUBHUPYIOIIEEe BO3/ICHCTBHE IPEeKpaIacTcs

Teopus MakKnennanna

1. Tpu HOTPEeOHOCTH, MOTHBUPYIOIIHE YeTIOBEKAa — 3TO MMOTPEOHOCTH BIIACTH, YCIeXa 1
TIPUHAIIICKHOCTH (COIHATbHAS TIOTPEOHOCTH)

2. CerogHst 0COOEHHO Ba)KHBI 3TH ITOTPEOHOCTH BBICIIETO MOPSAIKA, TOCKOIBKY MOTPEOHOCTH HU3IINX
YPOBHEH, KaK MPaBUIIO, yXKe YIOBICTBOPEHBI

Teopus ['epubepra

1. ITorpebHOCTH AENATCA HAa THTUEHUYECKHE (haKTOPBI M1 MOTHBALIUU

2. Hannmune rurneHndecknx (pakTOpOB BCETO JIMIIB HE TACT Pa3BUTHCS HEYIOBIETBOPEHHUIO paboTOM

3. MoTtuBanuu, KOTOpble IPUMEPHO COOTBETCTBYIOT MMOTPEOHOCTSAM BBICIINX YpOBHEH y Macioy u
MaxKnennanja, akTHBHO BO3/€IICTBYIOT Ha IOBEJCHUE UEIIOBEKA

4. dnst Toro 9To0B! 3P PEKTHBHO MOTHBUPOBATH OJINHEHHBIX, PYKOBOAMUTEINb JOJDKEH CaM BHUKHYTD
B CYLIHOCTb paboThI

Kpowme Toro, I'epribepr npemmosnarain HaTuuue CHIBHOW KOPPENSIUH MEXIy yJOBIETBOPEHHEM OT paboThl H
MIPOM3BOANTEIHHOCTEIO Tpy/Aa. Kak IOoKa3pIBalOT ApPYrHe HCCIENOBAaHUs, Takas KOPPESALHUs CYLIECTBYET NaJIeKo He
Beeraa. Xempuren u CIIOKaM OTMEUaroT B 3TOH CBSA3H:

«Omcymemsue  Kakou-1ubo  OOHO3HAYHOU — 63AUMOCEs3U  Medcdy — OmHouleHuemM K pabome  u
NPoOU3B0OUMENLHOCHIBIO MPYOa MOJICHO HPOULIOCHPUPOBAMb HA Npumepe mex pabomHuUKo8, KOmopwvle 8ecbMd
VO06NIemBOperbl ceoeli pabomoill NOMOMY, YUMo Y HUX eCMb WUPOKUE B03MONCHOCIU Ol COYUATbHO20 OOUJeHUs C
KOle2amu, HO MOMUBO8 Ol NOSbUUEHUS NPOU3BOOUMENbHOCU mpyod Npakmuyecku Hem. [pyeumu ciosamu,
nosvlulenue npou3so0UMeNIbHOCMU OMHOCUMCS K Paspsaoy 6MOPUYHBIX cpedu yenell, Komopwvle npeciedyiom maxue
pabomuuku, npuxo0s Ha pabomy. YcuieHue MOMUBUPYIOWUX (DAKIMOPO8 He 8ce20a NPUBOOUM K MNOBbILUEHUIO
NPOU3BOOUMETLHOCTIUY.

Hamnpumep, denoBek MOXeT JIOOUTH CBOIO pabOTy MOTOMY, YTO OH CUMTACT KOJUIET NPY3bsSIMHU U, OOIIasCh C
HYMH, OH YIOBJICTBOPSIET CBOM COLIMATIbHBIC IOTPEOHOCTH. BMecTe ¢ TeM, Takoil 4ellOBEeK MOXKET CUMTATh OOJTOBHIO C
KoJuleraMu OoJjiee BaKHBIM JIEIOM, YE€M BBINOJIHEHUE IMOpPY4YeHHOH eMy paborbl. TakuM o0pa3om, HECMOTpsl Ha
BBICOKYIO CTEIICHb Y/IOBJICTBOPEHHUS! pabOTOH, MPOM3BOAMTEIBHOCTH MOKET OKa3aThCsli HU3KOHW. B cmry Toro, uro
COLIMAJIbHBIC TIOTPEOHOCTH MTPAIOT OYEHb BAXKHYIO POJIb, BBEACHHE TAKHX MOTHBHPYIOIINX (HaKTOPOB, KaK yCHICHHE
OTBETCTBEHHOCTH 3a HOPYYEHHOE JIeNI0, MOXKET HE OKa3aTh MOTHBHPYIOLIETO BO3JEUCTBUS M HE NPHBECTH K POCTY
NPOM3BOUTENBHOCTH. JTO OyleT MMEHHO TaK, OCOOCHHO B TOM CJydae, €CJIM Jpyrue pabOTHHKH BOCIHPUMYT
BO3pacTaHWe MPOM3BOAUTEIBHOCTH TpyAa IaHHOTO pabOTHMKAa Kak HapylIeHHE HETJacHO YCTaHOBJICHHBIX HOPM
BEIPaOOTKH.

Bce atn KPpUTUYCCKHUE 3aME€UYaHus ACHO IMMOKa3bIBAIOT, YTO MOTUBAIUIO HA/I0 BOCIIPMHUMATL KaK BepOS[THOCTHBIﬁ
nporniecc. To, 4TO MOTUBHPYET JAHHOT'O YEJIOBEKAa B KOHKPETHOM CHTYalld, MOXKET HE 0Ka3aTh HUKAKOTro BO3JICHCTBUS
Ha HEro B JPyroe BpeMs WJIM Ha APYroro YelOBeKa B AHAIOTMYHON cuTyamud. Takum obpasom, xots ['eprbepr n
caciaal BaKHBIHN BKJIaJl B IMOHHMMAaHHUE MOTHUBaAllUH, €TI0 TEOPUA HEC YYUTBIBACT MHOIMX MNEPEMCHHBIX BCJIWYWH,
OIIPEENAIONINX CUTYalluH, CBsI3aHHBIE C Hel. BriocneacTBun uccienoBaressiM cTajgo HOHATHO, YTO JUIS TOTO, YTOOBI
OOBSCHUTH MEXaHU3M MOTHBALIUH, HEOOXOIMMO PaCCMOTPETh MHOTOUYHCIIEHHBIE TOBEICHYECKNE aClIEKThl ¥ TapaMeTphl
OKpYy>Xaroleil cpenipl. Peann3zanust 3Toro moaxoxa npuBesia K CO3JaHHI0 MPOLECCYaTbHBIX TEOPHH MOTHBALIMH.

NPOLOECCYAJIBHBIE TEOPUU MOTUBALIUU

ComepxaTelbHBIE TEOPHH MOTHBAIMK Oa3UPYIOTCS Ha TOTPEOHOCTAX W CBA3aHHBIX C HHUMH (PaKTOpPax,
OTIpEICNAIOIMMX MoBeAeHne oaeh. [IporeccyanbHble TEOPUH paccMaTPUBAIOT MOTHBAIMIO B WHOM IIaHe. B HuUX
AHATM3UPYETCS TO, KaK YEIIOBEK pacHpeAessieT YCWIIMSA JUIsl JOCTHIKCHUS pPAa3lUYHBIX MelNed W Kak BhIOMpaeT
KOHKPETHBII BHI ToBeneHus. [IporieccyanbHbIe TEOPUH HE OCIIAPHUBAIOT CYIIECTBOBAHUS MOTPEOHOCTEH, HO CUUTAIOT,
YTO TOBEICHWE JIIOJCH OMpeneNnseTcss He TOIbKO MMH. COTJIaCHO IPOILECCYaTbHBIM TEOPHUSM IIOBEICHHE JTHIHOCTH
SBIICTCSA TaKKe (YHKIUMCH ero BOCIPHITHS W OXHIAHWUN, CBS3aHHBIX C JaHHOW CHTyal[ed, M BO3MOXKHBIX
MTOCTICICTBUM BEIOPAHHOTO MM THIIA ITOBCIICHHUS.

Mmeerca Tpu OCHOBHBIE NPOLIECCYalbHBIE TEOPUU MOTUBALMU: TEOPUS OKUIAHWUM, TEOpUS CIPABEAJIMBOCTH U
Mozens [loprepa-Jloynepa.
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Teopusi o:xuIAHUI

TEOPHS OXUJIAHUIA, uacto acconumpyromasics ¢ paGotamu BukTopa Bpyma, Gasupyercst Ha MONOKEHHH O
TOM, UTO HAJIUNYHUC AKTUBHOM l'IOTpC6HOCTI/I HE ABJISICTCS €AUHCTBCHHBIM HCOGXOI[I/IMBIM YCJIOBUEM MOTHUBaIIUN YCIIOBEKA
Ha JIOCTH)KEHHE ONpe/eseHHON 1eny. YenoBek NOIDKeH TakyKe HaJesThCS Ha TO, YTO BBHIOPAHHBII MM THUI MOBEICHUS
JICUCTBUTENBHO NPUBEIIET K YIOBJIETBOPEHUIO MM IPUOOPETEHHIO HKEJIAEMOTO.

OXUAOAHUA. Oorcuoanuss MOXHO paccMaTpuBaTh KaK OICHKY JAaHHOW JIMYHOCTBIO BEPOATHOCTH
OIPE/ICTIEHHOTO COOBITHSI. BOJBIIMHCTBO JIIONEH OXMAAIOT, HANpUMEp, YTO OKOHYAHHE KOJUIEIDKAa MO3BOJIUT MM
MTOJIYYHUTh JIyUIIyI0 padoTy M 4TO, €CiIM paboTaTh C IOJIHOH OTAadell, MOXKHO HPOJBHHYThCS 10 ciryxOe. [Ipu anannze
MOTHBALNH K TPYAY TEOPHUS 0XKMUAAHHS MOJUYESPKHUBACT BAXKHOCTD TPEX B3aMMOCBS3EH: 3aTpaThl TPpyJAa — PE3yIbTaThI;

pe3ynabTaThl — BO3HArPKIACHUE W BAJEHTHOCTH (YIOBJIETBOPEHHOCTh BO3HarpaxaeHuem). Oowcudanus &
omuowenuy 3ampam mpyoa — pesyromamos (3-P) — 3TO COOTHOLIEHHWE MEXIy 3aTpPaueHHBIMH YCWINSIMH U
MIOJIy9EHHBIMHU pe3ylibTataMu. Tak, HarpuMep, KOMMHUBOSDKEP MOXKET 0)KHAATh, YTO €ciaM OH 003BOHMT Ha 10 uenmoBek
OonpIIe B HENENo, YeM OOBIIHO, 00BheM IMpoJak Bo3pacteT Ha 15%. MeHemkep MOXET OXHIAaTh, YTO OH TIOJYYUT
BBICOKYIO OLICHKY cBOEH JACATCIIBHOCTH, €CJIM 3aTPATUT AOIOJHUTEIbHBIC YCUINA W HAIIUMIICT BCE COPAaBKU U OTYECTHI,
TpeOyemble HadaiabcTBOM. Paboumii Ha 3aBoje MOXET OXHIaTh, YTO €CIM OH OyIeT NMPOHM3BOAWUTH HPOIYKIHUIO
BBICOKOTO KayeCTBa C MHHHUMAJIbHBIM KOJIWYECTBOM OTXO/OB CBIPHSA, 3TO ITO3BOJHUT €My IOBBICHTH CBOW paspsn.
KoHeyHo, BO BCeX NMPUBEIEHHBIX IMPUMeEpax JIIOAW MOTYT U He paccuumuléams Ha TO, YTO UX YCWIIHS IPHUBEIYT K
KeTaeMbIM pe3yabTataM. Eciam Jioqu dyBCTBYIOT, YTO NPSMOH CBA3M MEXKIY 3aTpaudBacMbIMH YCHIMSMH |
JOCTUTAEMBIMH pE3yJabTaTaMH HET, TO, COIIACHO TEOPHM OKUJIAHWS, MOTHBaIus Oymer ocimabeBatb. OTCyTCTBHE
B3aUMOCBSI3M MOJKET IPOM3OWTH M3-3a HETIPABWIIBHOW CaMOOLEHKH PabOTHHKA, M3-3a €ro IUIOXOW MOATOTOBKU HIIH
HETIPaBUJIIBHOT'O O6y‘{€HI/I${, WJIn XC€ H3-3a TOro, 4To pa6OTHI/IKy HE Jajini AO0CTAaTOYHO IIpaB Jid BbIITOJHCHUSA
ITOCTaBJIEHHOH 3aa4H.

Ooicudanus 6 omuoweHuu pesyrbmamos — 6o3Hazpadxcoenuti (P-B) ecTpb OXuOaHUS OIPEIeNICHHOTO
BO3HArpaXkJICHUsI UJIM INOOLIPEHMS B OTBET HA JOCTUTHYTHIM ypOBEHb pe3yibTaroB. IIponoikas npuBeleHHbIE BbILIE
IIPUMEpBI, OTMETUM, YTO IIPH MOBHIIEHUN 00beMa NpoJax Ha 15% kKoMMHBOsDKEp MoKeT okuaars 10% npemun uin
IIpaBa BCTYIHUTh B NPHBUIICTMPOBAHHBIN KiIyO. MeHemkep MOXKET OKHIaTh, YTO B PE3YJIbTaTe MPEANPHHATHIX MM
YCHIIUi, OH OyJIeT OlIeHEeH PYKOBOACTBOM KaK BBICOKOKBaIM(UIMPOBAHHBIN CHELUATMCT U MOJYYUT IPOJBHIKEHHUE 110
CIy’)k0€ M CBsI3aHHBIE C 3THM JIIOTHI U NpuBUIIeruu. Pabounii MOXKeT 03KHIaTh, YTO, MOBBICUB CBOW pa3psii, OH OyJer
T0JIy4aTh OoJiee BBICOKYIO 3apa00THYIO IUIaTy MM CTaHET OpUTaJupOM.

OxugaHne roro, OXuABHKE TOTO, 4TO O
4TO yCWAUS RaAyY Pe3ynLTATH NOBAGKYT Kupaeman
xenaembie 3a co6oidl oxuaaemoe . “:r"“‘":"’
peaynbratsl X | mBosuarpaxpenue |X osHarpaxpelus | Morusauus
E-P P-0 BanenTHoCTh

Puc. 13.4. Moaens MmotuBauuu 1o Bpymy.

B »toM cmywae, Taxke Kak M B IpPEIBIAYIIEM, €CIH YEIOBEK He OyIeT OIIyIaThb YETKOM CBSI3H MEXIY
JOCTUTHYTBIMH Pe3yJabTaTaMH H KEJIACMBIM TOOIIPEHUEM WIIH BO3HATPaXKICHUEM, MOTUBAIIHS TPYIOBOU ACATEIEHOCTH
Oynmer ocrmabeBath. Tak, HampuMmep, €CIM KOMMHBOsDKEp Oyner yBepeH, 4to 10 JONMOTHHUTENBHBIX 3BOHKOB B JICHBb
NEWCTBUTENBHO TPHUBEIYT K YBENWYCHHIO 00beMa mpoaax Ha 15%, To OH MOXXET W HE 3BOHUTH, €CIIH CUMUTAET, UTO
BEPOSITHOCTh aJICKBATHOTO BO3HATPKICHHUS 33 IOCTUTHYTBIC PE3YJIbTAThl JOCTATOYHO Maja. AHAJIOIMYHO, €CId
YENIOBEK YBEPEH, YTO JOCTHTHYTHIC PE3YNIbTaThl OYIyT BO3HATPaXKICHBI, HO TIPU Pa3yMHOU 3aTpaTe YCHIIMUA €My ITHX
Pe3yNIbTaToOB HE JIOCTHYb, TO MOTHBAIIHS U B 3TOM Clly4ae Oyzer crnaboii.

Tperuii ¢akTop, Onpenensomnid MOTHBALMIO B TEOPHHM OXHMIAHUS — OTO BAIEHTHOCTh WJIM IIEHHOCTh
MTOONIPEHUS WM BO3HATPAXKICHUS. BaienmHnocms — 3TO TpEAIoaraeMas CTelIeHb OTHOCHTEIIEHOTO YOBICTBOPEHUS
WIA HEYJOBJICTBOPEHHS, BO3HUKAIOIIAS BCJCJACTBHE IMOJYYCHHUS OMNPENCIICHHOTO BO3HArpaxiaeHus. I[IoCKONbKY y
pa3NUYHBIX JIOZIeH TOTPEOHOCTH W TOXKENIAHHWsS B OTHOILICHWH BO3HATPaXKACHHS Ppa3UYalOTCs, TO KOHKPETHOE
BOSHana)K}IeHI/Ie, HpeﬂnaraeMoe B OTBCT Ha ,E[OCTPIFHyTBIe peSyJ'[I:TaTBI, MOXET U HC UMCTh IJIsI HUX HHKaKOﬁ IICHHOCTH.
[pomomxuM HamU TpUMEPHI. 32 BBEITIOTHEHHYIO Pa00Ty MCHEKEP MOXKET MOJYYHTh MPHOABKY K JKAJIOBAHUIO, B TO
BpeMsi KaKk OH PAaCCYMTBHIBAI HA MPOABHXKEHHE MO CIyxOe Wi Oojiee MHTEPECHYI0 M CIOXHYI0 paboTy, WM K& Ha
OOJBIIYIO CTCICHb YBKCHHS M NPU3HAHUS €ro 3aciyr. Eciu BaJeHTHOCTh HHU3KA, T.C. LEHHOCTh IOJY4acMOro
BO3HATPaXICHUS IS YeJIOBEKa HE CIIUITKOM BEJIHKA, TO TCOPHUS OKUIAHUHN MpPEICcKa3bIBacT, YTO MOTHUBAIUS TPYIOBOM
NS TENBHOCTH M B 3TOM citydae OyJer ociabeBaTh.

Ecnu 3nauenue 1106020 U3 3TUX TPEX KPUTHYCCKUA BAKHBIX Ui OMPEACICHUS MOTHUBAIMH (PAKTOpOB OymeT



This document was created by Unregistered Version of Word to PDF Converter

Maio, To OyzmeT ciaboi MOTHBAIUS W HU3KH pe3ynbTaThl Tpyaa. COOTHOIIEHHE 3THX (PaKTOpPOB MOXKHO BEIPA3UTh
creayroiei popmyiioit (oHa MokazaHa u Ha puc. 13.4.).

MotuBarug = 3-P x P-B X BajleHTHOCTb.

[IPUMEHUMOCTb TEOPHMU OXUJAHUM B ITIPAKTUKE VYIIPABJIEHUS. MeHemkepam, KOTOpbie
CTPEMSTCS YCHJIWTh MOTHBALMIO pabO4ell CHIIbI, TEOpHUsl OXWAAHWH NPENOCTAaBISIET [UIi ATOTO pPa3IMYHbIC
BO3MOKHOCTH.

[Tockonbky pasHble JIIOAM OONaNaloT pasIMYHBIMH NOTPEOHOCTSMH, TO KOHKPETHOE BO3HArpaXKIACHHE OHU
OLICHMBAIOT TO-pasHoMy. ClenoBareNbHO, PYKOBOJACTBO OpraHM3AllMM JIOJDKHO COIIOCTaBHThH  IpeijiaraeMoe
BO3HArpakJIeHHUe ¢ MOTPEOHOCTSIMHU COTPYIHUKOB M IPUBECTU MX B COOTBETCTBHE. J[OBOJIBHO YacTO BO3HArpaXkICHHE
TpejyIaraeTcsl 10 €ro OLEHKH paOOTHUKaMH. B 3TO# CBS3M MOXKHO OTMETHUTh MHTEPECHBIH CiTydail, MpON30MEAIInii B
CTpaxoBoOi (prupme, U3BECTHOI OJHOMY U3 aBTOPOB. J{JIsl MOTUBALIMKM areHTOB PYKOBOACTBO (PUPMBI OOBSBUIIO, UTO TE,
KTO BBITIOJIHUT CBOI! ILIaH, 3a c4eT (pUpMBI ITOeAyT ¢ )keHaMH Ha ['aBaiin Ha aBe Hexenu. PykoBoICTBO OBLIO MTOTPSCEHO,
KOTZIa ITociIe Havajla 9TOi MporpaMMBl HEKOTOPBIC JIYYIIHE areHThl IepecTald BBIMONHATH IulaH. Okaszanoch, 4To
HepcrieKTHBa noexarb Ha ['aBaiim jake OecryiaTHO, HO CO CBOMMH JKE€HaMH, JIAJIEKO HE BCEMH BOCIHPHUHHMMAIIACh Kak
Harpaja.

Jnst 5bdekTHBHONH MOTHBALMHM MEHEIDKEp JOJDKEH YCTAHOBHTH TBEPAOE COOTHOLICHHE MEXIY IOCTHUTHYTHIMH
pe3yJibTataMu M BO3HArpakieHueM. B cBsi3u ¢ 3TMM HE0OXOAMMO JaBaTh BO3HArpaJIeHUE TOJbKO 3a 3(dexTHBHYIO
paborty.

MeHemxepbl JTOIDKHBI COPMHUPOBATh BBICOKHH, HO PEATUCTHYHBIA YPOBEHb DPE3yJIbTaTOB, OXXKHUIAEMBIX OT
MOAYMHEHHBIX, 1 BHYLIUTH UM, YTO OHH MOTYT UX JOOHTHCS, €CIHM HPHIOXKAT cHibl. To, Kak paOOTHHKH OLICHHBAIOT
CBOM CHJIbI, BO MHOTOM 3aBHCHT OT TOTO, YEr0 OKHJAET OT HUX PYKOBOACTBO. AHAIM3Upys 3Ty npodaemy, CTepiauHr
JIMBUHICTOH, U3BECTHBIN CBOMMH paboTaMM B 00JIaCTH TEOPHH M ITPAKTUKH YIIPABJICHUS, OTMEYaeT:

«B3aumoomHouenus HAuaAMbHUKOS U NOOYUHEHHBIX 60 MHOSOM ONPEOeAIomMCs MeM, UYe20 OHCUOaom
HayanvHuku om Hux. Eciu yposens odxcudanuil pykosooumens 8biCOK, NPOU3B0OUMENTbHOCHb NOOYUHEHHBIX, 6EPOSMHO,
b6yoem omauunou. Ecnu owce e2o odicudanus He CIuuKOM 6eIuUKU, MO U NPOUIBOOUMENbHOCHb, CKopee 6ce2o, bydem
HU3Kou. Bce npoucxooum mak, kax eciu 6bl Obll MAKoOl 3aKOH, YMO Pe3yIbMAamueHOCHb mpyod NOOYUHEHHbIX Q0IICHA
COOMBEMCMB08aANY OAHCUOAHUAM HaYanbHuKd. MowHoe 8o3delicmeie, 0KazbieaemMoe 0HCUOAHUAM OOHO20 YeN08eKa HA
nogeoenue 0pyeo20, 0AGHO yice NPUSHAHO QUUOT02AMU U DUXEBUOPUCTNAMU, A C HEOAsHUX nop u nedazozamu. Ho
uoer 0 MoM, UMO OXNCUOAHUSA PYKOBOOCHBA MO2YH OKA3bI8AMb 3aMemHoe 6030elcmeue HA pe3ylbmamusHoCmb
pabomul 00HO20 Yeno8eKa Ul Yeiol epynnsvl NOOYUHEHHBIX, 00 NOCIEOHUX Jlen NOO00EPHCUBALA MOIbKO Y3KAs 2pYNna
CReyuanucmosy.

Crnenyer HOMHHTB, 9TO PpaOOTHUKH CYMEIOT JOCTHYb YPOBHS PE3yIbTaTUBHOCTH, TPEOYEMOTO Uil MOIYUCHHUS
LIEHHOTO BO3HATPaXKICHMS, €CIM JCNETHPOBAHHBIM MM YPOBEHb IIOJIHOMOYHMH, WX NpO(ecCHOHATbHBIC HABBIKH
JOCTAaTOYHbI AJI BBIIIOJIHCHUS MMOCTaBJICHHOM 3aJa4Hu.

OKcHepuMEHTAIbHBIE HCCIIEA0BaHUSI OOBIYHO CBHUJIETENBLCTBYIOT B TIOJIB3Y TEOpHHM OXHIaHWH. Hekortopsie
KPUTHKH 3TOH TEOPWUHU MPU3BIBAIOT, OJHAKO, K MPOBEICHUIO TaKMX SKCHEPHMEHTAIBHBIX HCCIETOBAHUH, KOTOPBIE
cyMmenu Obl yuecTb KOHKPETHbIE OCOOEHHOCTH, KaK OTAENBHBIX JIIOAEH, Tak M opraHu3anuid. J[pyrue crienuanucrts
CUHUTAIOT, YTO HEOOXOAMMO YTOYHHUTh M A0pabOTaTh TEXHWYECKHE, KOHLENTYaJbHBIC W METOJO0JOTHYECKHE OCHOBBI
TEOpUHU OKUTAHUM.

B npumepe 13.3. noka3aHo, KakuM 00pa3oM CO3/aeTCs MOAXOMAIINA KIUMAT 11 MOTHUBAIHH.

Teopus cnipaBeIJIHBOCTH

Jlpyroe 00BsICHEHHE TOTO, KaK JIFOJH PACIPEACIISIIOT U HAIPABISIOT CBOW YCWIIHS Ha JOCTIDKCHNE ITOCTABICHHBIX
neneif, maer teopus cnpasemmuoctd. TEOPUSA CIIPABEUVIMBOCTU mnoctynupyer, 4TO JIOAW CyOBEKTHBHO
OIIPEIENAIOT OTHOLICHHE IIOJIydEHHOTO BO3HArPaXIEHHs K 3aTPaueHHbIM YCWIHMSAM H 3aTeM COOTHOCAT €ro ¢
BO3HArPaXICHNEM JPYTHX JIFO/CH, BBIMOTHIIOMNX aHATOTHYHYIO paboTy. Ecim cpaBHeHMe mMoka3bIBaeT AnucOaIaHC u
HECIPaBEeJINBOCTb, T.€. YEIOBEK CUMTAET, YTO €ro KOJUIera IOJIydmil 3a TaKylo xe paboTy Oonbliee BO3HArpaxiacHHe,
TO y HEro BO3HHUKAET IICUXOJIOTHYECKOE HalpsDKeHHe. B pesynbrare HE0OXOAMMO MOTHMBHPOBAThH 3TOTO COTPYAHHKA,
CHATH HaNPSDKEHHUE U JJIs1 BOCCTAHOBJICHUSI CIIPABEJIMBOCTH HCIPABUTh TUCOATIaHC.

JIromy MOTYT BOCCTaHOBHTH OallaHC MM YyBCTBO CIPABEUIMBOCTH, JIMOO M3MEHWB YpPOBEHb 3aTPAauyMBAEMBIX
YCHIIUH, TM00 MBITAsICh M3MEHUTh YPOBEHB MOJIy4aeMOT0 BO3HArpaxkaeHus. TakuM o0pa3oM, Te COTPYAHHKH, KOTOPbIE
CUHUTAIOT, YTO MM HE JOIUIAYMBAIOT 10 CPABHEHHIO C JPYIUMH, MOTYT MO0 HauyaTh paboTaTh MEHee HHTEHCHBHO, 100
CTPEMUTBHCS TIOBBICHTh BO3HArpakieHne. Te ke COTPYyIHHKH, KOTOpPBIE CYMTAIOT, YTO MM MEpEIUIaynBaIOT, OymyT
CTPEMUTHCA MOAACPKUBATH MHTCHCUBHOCTL TpyJda Ha NPEKHEM YPOBHC WM OAXKE YBCINYUBATHL €C. HCCHC}IOBaHI/Iﬂ
IIOKa3bIBAIOT, YTO OOBIYHO, KOTJa JIIOAM CYHUTAIOT, YTO MM HEIOIUIAYMBAIOT, OHM HAaYMHAIOT pabdoTaTh MeHee
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uHTEHCHBHO. Ecim e oHm CHATAIOT, YTO UM NEPECILUIAYUBaIOT, OHU MCHEEC CKIIOHHBI U3MCHATH CBOC ITOBEACHUE U
ACATCIIBHOCTD.

IMPUMEP 13.3.
Kaxk co30amb nodxoosawuit Kiumam ons MOmueayuu

Oupma «Paiinep Cucrem», pacnonokeHHas B MaiigMy, NOATOTOBHIA JOKYMEHT O TOM, KaK COXpPaHHTb
HEOOXOANMBIA MOPATBHBIH KIMMaT CPEIN CBOUX CITy)KaIlnX. Peannzamys 3Toro 10KyMeHTa AeNacT GUpMy, 0 MHEHHIO
Je66u JI. PuctoH, pyKOBOAMTENS OTAENAa KaapoB, OMHOW M3 HauOoOJiee MEPEIOBBIX KOMIIAHHMN pErHoHa B Jeiie
OpraHU3ally B3aUMOOTHOIIEHUH MepcoHana.

«OcHoBa moaxona GUPMBI K paboTe C COTPYIHUKAMHU COCTOSUIa B TOM, YTOOBI BHYIIUTH UM, YTO HX paboTa —
TpyaHa U uHTepecHa. OHM JOJKHBI TyBCTBOBATh, YTO BHOCST CBOW YHHMKAJIBHBIM BKJIaA B OOIIEe €O M YCIEXH, a
¢upma B CBOIO Ouepe/b OTMEUAeT M BO3HAIPaKAAeT MX 3a 3TO», — CKazana PucroH. Dta ¢upma BiajgeeT CeTbio
KOMITaHUM, MPEAOCTaBIAIOIUX YCIYTH IO MEPEeBO3KE IPy30B IO aBTOMArkucTpaisM, ONTOBOM TOPrOBIE€ U JAPYTHM
ZIeNoBBIM ycimyram, B T.4. ¢upmoit «Paiimep Tpake». ®upma «Paiimep Cucrem» ommaumBaer pabory 20 ThIC.
corpynaukoB B CIHA u Kanazme Takxe Wiu Jake BbIIIe, 4eM Apyrue 0ojee KpyMHbIE KOMIAHHU. DTO yIEP)KHUBAeT
COTPYAHUKOB. Bo3HarpaxkieHue 3a JOCTHTHYTBIE PE3YJAbTAaThl IPHU 3TOM BBIpakaeTcs B (OpME INPeIOCTaBICHHS
BO3MOXXHOCTH Pa3BHTHS JENOBBIX M NMPO(ECCHOHATBHBIX CIIOCOOHOCTEH IepcoHana, XOTS WHOTJAa 3TO CBA33aHO C
nepexoAoM B jipyrue otTaenbl. CoriaacHo oObsICHEeHUsIM PHCTOH, «eCiy KTO-TO YCIEIIHO IPOJBHUTAeTCs MO CIIYKEeOHOM
JIECTHHUIIE, HO B €ro OTJeJIe COOTBETCTBYIOIIMX BAKAaHCHH HET, MBI JaeM TaKOMYy COTPYOHHMKY BO3MOXXHOCTbH
TOPU30HTAIILHOTO EPEMELICHHUS, T.€. IEPEX0a C MOBBILICHUEM B IPYroi OTAEI.

Oupma «Paiimep» mpemiaraer TakKe CBOMM COTPYAHHKAM CIICIUANBHBIA IDIAaH TOKYIKH aknuid (QUpMBI Ha
JIFOTHBIX YCI0BHSAX. Te, KTO XOUYeT MOBBICUTh CBOU JIEIOBOM U MPO(ECCHOHANBHBIN YPOBEHb, MOTYT BOCIIOIb30BATHCS
yCIyraMH KOHCYJIBTaHTOB U IIPENoAaBaTeei.

@upma B CBOIO OYEpelb CUMTAET, YTO y €€ COTPYAHHKOB JOJDKHA OBITH CBOS XKM3HB 3a CTEHAMH OQMCOB.
PekpeallnoHHBII KOMUTET OpraHu3yeT pazHOOOpa3Hble MEPOIIPUSTHSL AJIsl COTPYAHUKOB U WICHOB UX CeMeH, BKJIoUast
noe3aku B «JlucHeinena» u « Mopckoit MUpy, pa3UyYHbIE pa3BIEKaTEIbHbIE U II03HABATENbHBIC IPOrPAMMBI.

Ilo mueHuro PuctoH, «1moTpebOBaoCh MHOTO BPEMEHH, YTOOBI BBIPA0OTATh 3TH NPUHLIMIBI M MPUHTH K UX
nmoHnMaHnuio. [IpeacTaBnsercs OIHAKO, YTO 3THKA OTHOMICHHH PYKOBOACTBA C TMOAYMHEHHBIMH HMEET KPUTHUYCCKH
BakHOE 3HaYeHHe. Co3gaHue MOAXOIAIIEro U MOTHBALMK KJIMMaTa 3aBUCUT OT MeHekepa. [Ipu 3ToM BaKHO UMETh
B BUJIY, YTO Y€JIOBEK MOCTOSIHHO PACTET KaK JIUYHOCTbY.

CrienmanpHas Tpynma COTpyZHUKOB ¢upmbl «Paifnep» paszpaboTana creayromune NPHHIUIBI OTHOIIECHUH
PYKOBOJICTBA C TIEPCOHATIOM:

«MBpI OyzieM H30 BCeX CHII CTPEMHTHCS:

- obecneunTh co3aanne Ha paboTe KIMMaTa B3aMMHOTO JIOBEPHS, YBOXKEHHS U MOICPKKH;

- 1aTh KaXIOMy HHTEPECHYIO paboTy, MOOYKAAIOIIYI0 €TO pa3BUBATh CBOW 3HAHUS M YMEHHUS;

- yCTaHaBJIMBaTh YETKUE LM U 33]]a4H, a TAKIKE CIIPABEIMBbIE HOPMbI BBIPAOOTKH;

- JlaBaTh OLICHKY BKJIaJla COTPYJHHUKOB B PE3YJbTaThl JEATEIHLHOCTH (GUPMBI Ha OCHOBE PETYISIPHONW 0OpaTHOM
CBSI3H;

- TaBaTh BO3MOXXHOCTH JJISl POCTA COTPYAHUKOB M PACKPBITHS UX MTOTEHIIHATIA;

- IPEIOCTaBISITH BCEM paBHBIE BO3MOXKHOCTH IIPH HalilMe W TNPOABHMXXEHHH IO CIykOe, 00yclIOBIMBacMbIe
TOJBKO CIIOCOOHOCTAMHU COTPYIHHUKOB, HX PE3yIbTATHBHOCTHIO M HAKOMIJICHHBIM OIBITOM;

- KOMIICHCHUPOBATh 3aTpaThl YCHJIHMW COTPYAHHUKOB Ha 0a3e OLIEHKH HMX BKJaJa s pe3yJbTaTbl, JOCTHIHYTbIE
(bupmoii, MOCPEACTBOM MOBBIILIEHHS 3apa00THOM MJIaThl U MPEMHUIA TI0 pe3yJibTaTtaM roja;

- J1aBaTh COTPYAHHKAM TaKHe IPHUMEpPHI MOBEACHHS, KOTOPbIE NOOYKAaIn Obl MX K €IMHEHHIO, NCKPEHHOCTH U
YECTHOCTH;

- MpHU3HABaTh HEOOXOJMMOCTh COAJAHCHPOBAHHOTO 0Opa3a »KH3HH, OXBAaTHIBAIOIIECIO C(HEpbl AEIOBBIX,
CEMENHBIX, TMUHBIX U FPYNIIOBBIX UHTEPECOBY.

Hcmounux: Elizabeth Roberts, «Corporations Cut
Tumover with Better Styles, Benefits», Ft. Lauderdale
News Sun Sentinel, December 5,1983, pp. 8,9.

IIpuMeHNMOCTh TEOPHH CIIPABEJIMBOCTH B IPAKTHKE YIPaBJIeHUS

OCHOBHOM BBIBOJI TEOPUU CIPABEUIMBOCTU Ui MPAKTUKHU YIPABIEHUS COCTOUT B TOM, UTO IO T€X MOp, MOKa
JIIOAW HC HAYHYT CUMTAaTh, YTO OHU IOJYYalOT CIPABELIMBOE BO3HArpaKACHHWE, OHM OYAyT CTPEMHUTHCS YMEHBIIATH
MHTEHCUBHOCTh TpyAa. OTMETHUM, OJIHAKO, YTO BOCHPHUATHE M OLIEHKA CIPABEIIMBOCTH HOCHT OTHOCHTENBHBIN, a HE
aOcomoTHbIN  XapakTep. Jloau cpaBHHBAaIOT ceds C JAPYTMMH COTPYAHHMKaMH OSTOH JK€ OpraHu3aludl WM C
COTPYAHUKAMH JPYTUX OPraHU3aIMH, BBIMOTHAIONINX aHATOTHYHYIO padoTy. [IocKoIpKy IpOU3BOANTENBHOCTD TPy Y
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COTPYJHUKOB, OILICHWBAIOLIMX CBOE BO3HATPAKICHHWE KaK HECIpaBeIUIMBOE (W3-3a TOTrO, YTO IPYroil YeNoBeK,
BBITIOJIHSFOLUI aHAJOTHYHYIO0 paboTy mmojydaer Ooiblie), OyJer majaaTh, UM HaJo paccKaszarh U OOBSCHUTH, OYEMY
CyILIECTBYeT Takas pasHua. Hajgo nosicHuTh, Hanpumep, 4To OoJiee BHICOKOOIUIAUMBAEMBI KOJUIera nojydaeT OoJbIie
IIOTOMY, 4YTO OH oOianaer OOJBIIMM OIBITOM, IIO3BOJISIOIIMM €My IIPOM3BOIUTH Oonbine. Eciam pasHuma B
BO3HATPAXICHISIX OO0yCIOBIeHa pa3sHOH 3()(EeKTHBHOCTBIO TpyAa, TO HEOOXOAMMO pa3bICHUTH COTPYIHHUKAM,
MMOJy4YaromM MEHbIIEC, YTO KOTrAa UX pe3yjJdbTaTUBHOCTb JOCTUTHET YPOBHA UX KOJUICT, OHU 6y£[yT IMOJIy4aTb TaKO€ K€
MTOBBIIICHHOE BO3HArPaKICHHE.

MMPUMEP 13.4.

Paznuunvie popmul necnpagednueoit onnamol mpyoa 6 60CHPUAMUU PADOYUX

Pesynprarel aHanu3a, omyONIMKOBaHHOTO B JKypHalle «[IcMXOOrust ceromHs», CBHUAETEIBCTBYIOT O TOM, 4YTO
MHOTHME J>KCHIIMHBI, IPEICTABUTEIN HAMOHAIbHBIX MEHBIIMHCTB M JIMIA C KAaKUMHU-THOO (HU3MYECKUMHU U
YMCTBEHHBIMH HEJJOCTATKaMHU CUHTAIOT, YTO C HUMH OOXOJIATCS Ha paboTe HECTPABEATNBO. JTOT BBIBOJ UMEET OUCHb
00JbIIOE 3HAUYCHHE M MEHEKEPOB, KOTOPBIE B COOTBETCTBUH C TEOpUEH CIPaBETMBOCTH JIOJKHBI 0COOBIM 00pazom
MOTHBHPOBATH JIIOJIEH BCEX 3TUX KaTeropui, cocraBistomux cBeime 60% tpynocnocodHoro Hacenenus: CIIA. Oxomno
43% nun, oOCIENOBaHHBIX B paMKaX YKAa3aHHOTO HCCIEAOBAHWS, CYMTAIOT, YTO 3a IOCIEIHHE IISITh JIET OHH
CTAaHOBHWJIMCh JKEPTBAMM JHUCKPUMHUHALMK Ha pabore. Hike npuBeneHbl OCHOBHBIE NPUYMHBI AMCKPUMHUHALUH U
(OpMBI, B KOTOPBIX OHA BBIPAXKAJIACh.

IIpHuMHBI AUCKPUMHHALHH

dopmbl aMcKpHMHHALKHK Haumona- Pusnuec-
Ton Paca ABLHOCTL HIH Bospacr KHe Heno-
peanrns CTATKH
JeficTens AAMMHMCTPALIMM MPHBEIH K 18,0 327 24,1 16,7 31,0

TOMY, NTO MEHS HE B3iM HA palboTy,
XOTH % YAOBNETBOPAN KBanubuxauu-

OHHBIM TPEbOBAHHIM

Mo#t 3apa6oToK Gbln HMXKE, UeM y ApY- 48,5 15,5 17,2 28,1 17,2
rux paboumnx, AENABIINX CXORHYIO pa-

6oty

Mue 66110 NOPYHUEHO BLINOAHSTS G0b- 28,5 218 276 25,1 17,2

wue 3aaaHu, AENATb HHYIO Wik MEHEE
npecTHXHYKO pabory, uem apyrue pa-
Goumne C AHANOrHUHBIMM O6R3AHHOCTS -
MH

51 He MOr nosTyunTh paboTy, COOTBETCT- 37,2 34,5 31,0 44,8 37,9
ByIOIYI0 Moei ksanubrkaumuu

MeHs He NPUHUMANK WK He npHria- 12,8 73 19,0 74 6,9
IIAJTH YYACTBOBATL B COBMECTHLIX pa3-

BIEYEHMEX focne paborst (neHuw,

BEUEPHHKM U T.11.)

Meng ue NOOWIPSIM WIH HE pa3pelua- 16,2 15,5 12,1 9,4 69
AW YYacTBOBATH B porpamMmax ofyve-

HMS M NOBLILIEHHS KBAAHDHKAUHK

RaHHOA dHpMbI

Y mens ue 6bu10 nocryna x uedop- 253 29,1 431 246 34,5
MAJTbHLIM KAHANAM M JIONOJIHUTC/b-

HBIM MCTOUHMKAM MHDOPMAUMH, He-

06x0RMMBIM MHE N0 PORY PaboThl

Mpumeuanne: ITOCKONBKY Y PECNIOHJCHTOB CRPAIHBAIN, CKONIBKO HOPM AHCKPHMHHALLMH OHH HCNLITLIBANH, TO
CyMMa BCEX KATEropHi Npesbimaer 100%.

Hemowuue: Psychology Today, May 1978, p. 65.
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BO3HATPAMACHAR,
BOCNPUNMMAOMbIE
~————"®{ kax cnpasennusuie
| ' 8
UeHuocTts Cnoco6uocTi |
Bo3HArpAXAGHUS W XapaKxTep I BryTpeHHue
1 4 l ao;uarpuxnen:a
a
] 1 Peaynuratn
Yeunus | (BbinonHeHHan pabora) H yaosnersopesue
3 6 . 9

BrewHue
BO3IHArPAXAGHUA
76

OueHka BEpOATHOCTH
CBRIU YCHAUA =
<4-BO3HArPAXAOHNA 2

Ouenka ponu
paboTHuxa

Puc. 13.5. Moaens Iloprepa-Jloynepa.

Hcemounux: Lyman W. Porter and Edward E. Lawler,
Managerial Attitudes and Performance (Homewood, III:
Irwin, 1968), p. 165. Used with permission of the publisher.

B HEKOTOpBIX OpraHM3alMAX MBITAIOTCS PEMINTh NPOOJIEMy BO3HMKHOBEHHWS Yy COTPYIHHKOB UYyBCTBa
HECIIPABEJIMBON OLIEHKH MX TPyJa 3a CYeT COXPAaHEHHs CyMM BBIIJIAT B TaiHe. K co)kaneHuio, 3T0 He TOJIBKO TPYIHO
cleNnaTh TEXHUYECKH, HO U 3aCTaBIeT JIIOJEH MOJ03peBaTh HECIPABEIJIMBOCTh M TaM, IJI€ €€ Ha CaMOM Jele HeT.
Kpowme Toro, ecu coxpaHsATh pa3Mepsl 3apabOTKOB COTPYJHUKOB B TaiHe, TO (KaK 3TO CIEAYET U3 TEOPUH OXKHUIAHHS)
OpTaHu3aIys PUCKYET MOTEPATH TOJOKUTEIEHOE MOTHBAIMOHHOE BO3ACHCTBIE POCTa 3apabOTHOI MIIaThl, CBI3aHHOE C
NpOJBIDKEHUEM 10 ciyx0Oe. B npumepe 13.4. npuBeneHbl HEKOTOpPbIE CBEACHHUS O TOM, KaKk pabouue BOCHPUHHMAIOT
HECIIPaBeUIMBOCTh IIPU OIJIaTe TPyAa.

Mogaeas IlopTepa-Jloynepa

Jlatiman Tloprep m Dnsapn Jloymep pa3paboTany KOMIUIEKCHYIO IPOLECCYATbHYIO TEOPHUI0 MOTHBAINH,
BKJTFOUAIOMIYIO 3JIEMEHTHl TEOPHH OKUAAaHUN W TEOPHH CHPABEIMBOCTH. B WX Mopenw, mokasaHHOW Ha puc. 13.5.,
¢burypupyer mATh INEPEMEHHBIX: 3aTpauyeHHbIC YCWIIMS, BOCIPHUSTHE, IOJYYEHHbIC pe3yJIbTaThl, BO3HAIPAXKIEHHUE,
creneHb ynopuerBopenus. CormacHo monenu [loprepa-Jloynepa, JOCTUTHYTBIE pe3ylIbTaThl 3aBUCAT OT MPHIIOKEHHBIX
COTPYAHUKOM YCHJIHH, €0 CIOCOOHOCTEH M XapaKTEePHBIX 0COOCHHOCTEH, a TAaK)Ke OCO3HAHHUS UM CBOCH poJin. Y POBEHb
MIPAIOXKEHHBIX YCHIHH OyIeT OmpenensaTbhcsl IEHHOCTBIO BO3HATPAXKICHUS M CTENEHBIO YBEPEHHOCTH B TOM, YTO
JAHHBIA YPOBCHb YCUJIMIA JCHCTBUTEIHHO MOBJICUET 3a COOO0 BIIOJIHE ONpENCICHHbI YPOBEHb BO3HArpakacHus. boee
Toro, B Teopun Iloprepa-Jloynepa ycraHaBiaMBaeTCd COOTHOLIEHHE MEXIY BO3HArpaKIEHUEM U pe3yiabTaTaMu, T.e.
YEJOBEK YIOBIETBOPSIET CBOM MOTPEOHOCTH NMOCPEACTBOM BO3HArPaKACHUH 3@ JOCTUTHYTHIE PE3yIbTaThI.

Hnst toro 4roObl nyumie mOHsITh, Kak Iloprep u Jloynep OOBSCHMIM MEXaHW3M MOTHBALIMH, JaBalTe
IOCIIeI0BaTeNbHO pa3depeM MX MOJIEINb JIEMEHT 3a 3JeMeHTOoM. Liudpsl, MpuBOIMMBIE B TEKCTE B CKOOKax, B3STHI U3
puc. 13.5. Cormacio wmognenu Iloptepa-Jloynepa pe3yabTaThl, JOCTHTHYTBIE COTPYIHHKOM, 3aBUCIT OT Tpex
TIepEeMEHHBIX: 3aTpadeHHBIX ycmmmid (3), crmocoOHOCTeH M XapaKTepHBIX OCOOCHHOCTEH denoBeka (4), a Takke OT
OCO3HaHUS WM CBOEW poiid B mporecce Tpyaa (5). YpOoBeHb 3aTpauMBaeMbIX YCHJIMA B CBOIO OuY€pellb 3aBUCHT OT
LICHHOCTH BOo3HarpaxkieHus (1) 1 Toro, HaCKOJIBKO YEJIOBEK BEPUT B CYIIECTBOBAHHE MPOYHOHN CBS3HM MEXIY 3aTpaTaMu
YCHIIMH ¥ BO3MOXHBIM BO3HarpaxkaeHueM (2). Jloctmkenue TpedyeMoro ypoBHs pe3yIbTaTHBHOCTH (6) MOXET TIOBJICYb
BHYTpEeHHHE BO3HarpaxzaeHust (7a), Takue, Kak YYBCTBO YAOBJIETBOPEHHS OT BBINIOJIHEHHOW pabOThl, YyBCTBO
KOMIIETEHTHOCTH M CaMOYBa)KEHHs, a TaK)Ke BHEUIHHWE Bo3HarpaxiaeHus (76), Takue, Kak IOXBaja PYKOBOIMTEIS,
TIPEMUSI, IPOJIBIKEHHUE O CITYXOe.

[lyaxkTupHass 7IUHHA MEKAY pPE3yIbTaTHBHOCTBIO W BHEIIHMM BO3HArpaXICHHEM O3HAYAET, UYTO MOXKET
CyHI€CTBOBATh CBA3b MEKAY PE3YJIbTATUBHOCTBHIO Kakoro-inbo COTpYJAHHKA U BbIJAaBaCMBbIMU €MY BO3HArpaXXaACHUSIMU.
Jleno B TOM, 4TO 3TH BO3HAIPAXKIECHUS OTPAKArOT BO3MOXHOCTU BO3HATPaXIEHHs, OIPEAEISIEMbIE PyKOBOAUTENEM IS
JAHHOTO COTPYIHMKA M OPTaHM3alMU B [eMoM. [IyHKTHpHAS JTHHMS MEXIY PE3yIbTaTHBHOCTHIO M BO3HArpaXIACHHEM,
BOCIPUHHMMaEeMbIM KakK cIpaBe/uinBoe (8), MCIONb30BaHa Ul TOrO, YTOOBI M0Ka3aTh, YTO B COOTBETCTBHUHU C TeOpUei
CIIPaBEIIMBOCTH, JIIOJW UMEIOT COOCTBEHHYIO OLICHKY CTEIEHH CIIPaBEIIMBOCTH BO3HArPAXK/CHUS, BBIIABAEMOTO 3a TE
WM WHBIE PE3YNbTaThl. Y IOBIETBOpPEHHE (9) — 3TO pe3ynabTaT BHEIIHUX U BHYTPEHHHUX BO3HATPXICHUH C yIETOM HX
CrpaBeTMBOCTHU (8). Y IOBJIETBOpPEHUE SABISETCS MEPUIIOM TOTO, HACKOJIBKO LIEHHO BO3HArpaXIEHHE Ha CaMOM JeJie
(1). Ora oneHka OyzeT BIMATH HA BOCIPUSATHE YEIOBEKOM OYIYyIIUX CUTYyaIHUH.
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MNPUMEHUMOCTD MOJIEJIN TIOPTEPA-JIOYJIEPA B IIPAKTUKE YIIPABJIEHUA. Omuna n3 Hambomee
BaXXHBIX BBIBOJIOB [lopTepa u Jloynepa COCTOUT B TOM, YTO pe3yabmamusHulli mpyo eedem K YOO81emeopenuio. ITo
MIPSIMO ITPOTHUBOIIOJIOKHO TOMY, YTO JlyMaeT Ha ced cueT OOJBIIMHCTBO MeHeKkepoB. OHM HAXOAATCS MO BIMSHUEM
PaHHUX TEOpUI YENIOBEYECKMX OTHOLICHHH, MOJaraBIIMX, YTO YIOBIETBOPEHHE, BEIET K JOCTIIKEHUIO BBICOKHX
pe3yIbTaTOB B TPY/E HIIH, TOBOPS APYIHMMH CIOBaMH, Ooiiee JOBOIbHEIE paboune TpynsaTcs mydqme. [loprep u Jloymep,
HAIPOTHB, MOJIATAIOT, YTO YyBCTBO BBIMIOJIHEHHOW PaOOThI BEAET K YIOBJIETBOPEHHIO U, MO-BUANMOMY, CIIOCOOCTBYET
TTOBBIIICHUIO PE3yJIbTaTUBHOCTH.

HccnenoBanus, Kak IpencTaBisaeTcs, IOATBEPKIaloT Touky 3peHus [loprepa n Jloynmepa o ToMm, 9TO BBICOKAS
Pe3yJIbTATUBHOCTh SIBIISIETCS TPUYMHOM IIOJHOTO YIOBJIETBOPEHUS, a HE CIEeICTBUEM ero. B wuTore, Mojuenb
[oprepa-Jloynepa BHeca OCHOBHOM BKJIaja B MOHMMaHKe MOTHBaMK. OHA MOKa3ana, B YaCTHOCTH, YTO MOTHBALIUS HE
SIBIIACTCS TIPOCTBIM 3JIEMEHTOM B IIETTH MPUYWHHO-CIICACTBEHHBIX CBSI3eH. JTa MOJENb TOKA3hIBAaCT TaK)Ke, HACKOIBKO
BaXHO OOBCIMHUTH TaKWe MOHATHS KaK YCHIIHS, CIOCOOHOCTH, pe3yibTaThl, BO3HATPAKACHUS, yIOBICTBOPECHHE U
BOCIIPUATHE B PAMKAaX €MHON B3aUMOYBSI3aHHOM CUCTEMBI.

MOTHUBALIUSA 1 KOMIIEHCANIUA

MOTUBAIIUA 1N JEHBI'M. lenpru — 5To Hamboliee OYEBUIHBIM CIOCO0, KOTOPHIM OpPraHU3alUs MOXKET
BO3HArpaJuTh COTPYIHHMKOB. I[IpOTHBOpeYMBBIE OLIEHKM KOJMYECTBA JICHET, HEOOXOJAMMBIX JUIS MOTHBALUH
3¢ PEKTUBHBIX IEHCTBHH, BOCXOIAT €IIe K BPEMEHAM 3apO’KACHHUS TEOPHH YEIOBEUECKHX OTHOIEHHH. CTOPOHHUKH
9TOI TEOpHM YTBEPXKAAIOT, YTO BaKHEHIlee 3HAYEHHE HMMEIOT COLUabHbIE MOTPEOHOCTH JIIOEH, B TO BpeMs Kak
CTOPOHHHMKHM TEOPHHM HAy4HOI'O YIPAaBIEHHS CTOSAT HAa TOM, YTO BO3HArPaXICHUS MarepUabHO-3KOHOMHYECKOTO
XapakTepa 00s3aTeNbHO BEyT K YCHJICHUIO MOTHBALIMH.

Xots @penepux 'epridepr n mpumien K BBIBOLY O TOM, YTO OOJBIIMHCTBO JIOJCH OTHOCAT OIUIATYy TOJBKO K
TMTHEHUYEeCKUM  (akTopaM, O0OECHeyrBaOIMM OTCYTCTBHE HEYJOBIETBOPEHHOCTH, TEM HE MEHee, MHOTHUE
OUXEBUOPHCTHI CUUTAIOT, YTO JICHBIM B ONPENEICHHBIX CUTYallUsIX MOTYT CIY)KUTh MOTHBHPYIOIUM (akTopoMm. OauH
13 HUX, B YaCTHOCTH, MTHCA, YTO «IIPUMEHEHNE TEOPUH NMOTpedHOCTEH Macnoy k 3apab0THOH miiaTe Mo3BOJIAET CeNaTh
BBIBOJI O TOM, YTO OHA Y/OBJETBOPSET MHOTHME MOTPEOHOCTH Pa3IMYHOrO THNA — (PU3HNOJOTHYECKHe, MOTPEOHOCTH
YBEPEHHOCTH B OyaylieM W Npu3HaHWW». B omHO#l m3 cBomx paHHuMX pabor ['epubepr nmomyckai, «uro 3apaboTHast
IU1aTa, HaJUIeKamuM o0pa3oM CBs3aHHas C pe3ysibTaTaMy TpyJda COTPYIHHMKA, MOXKET CTAaHOBHTHCS MOTHBHPYIOLIUM
(haKTOpOM pE3yNIBTATUBHOCTH TPYZHA..., T.€. OOBIYHO 3apIuiaTa HE CBS3aHA HETIOCPEACTBEHHO C PE3ylbTaTUBHOCTHIO U
SIBJISIETCS TUTUEHNYECKUM (DaKTOPOM».

OTOT BBIBOJ MOJNYYMJI HOAJEPIKKY HCCIIENOBATEIeH-0MXeBUOPUCTOB, W3YYaBIIMX TEOpUIO OXupaHus. OHH
YCTaHOBWJIM, 4YTO TOJBKO NPH HAJIMYUHM OMNPENCICHHBIX YCIOBHH pPOCT 3apmiarsl CTHUMYIHPYET MOBBIIICHNE
NPOM3BOIUTENBHOCTH TpyaAa. [lepBoe M3 HUX COCTOMT B TOM, YTO JIIOAW JOJDKHBI NPHUIaBaTh 3apIuiare OoJbIIoe
3HaueHHe. Bropoe 3akitodaeTcst B TOM, YTO JIFOJIU JJOJDKHBI BEPUTH B CYIIECTBOBAHHE YETKOM CBSI3M MEXIY 3apIuiaToil n
TIPOM3BOANTEIHHOCTRIO, 1 KOHKPETHO B TO, YTO YBEIMUYCHHE MPOM3BOAMTEIHHOCTH 00S3aTENBHO MPHUBENET K POCTY
3aprrarsl. O4EeBUIHO, YTO JUTS EPCOHANA JKENATEIbHO HATMYIHNE CBA3H MEXK/Ty 3apIUIaTO U IOCTUTaeMBIMH TPYAOBBIMHU
pesynbTatamu. VccnenoBaHusi MOKa3alld OJJHAKO, YTO XOTSl OOJIBIIMHCTBO MEHE/DKEPOB M MPOBO3IVIALIAIOT CBOIO
MIPUBEPKEHHOCTh OIlIaTe TpyJa 110 KOHEYHOMY pe3ysbTaTy, HO Ha IPAaKTUKE OHU KOMIIEHCHPYIOT 3aTpaucHHBIC
paOOTHUKOM YCHJIMSI B COOTBETCTBHM CO CT@XEM M TIPOBEICHHBIM Ha paboTe BPEMEHEM, a BOBCE HE II0
XapaKTePUCTUKAM JJOCTUTHYTHIX Pe3yJIbTaToB.

J1st TOro 4TOOB! YCTaHOBHUTH B3aMMOCBSI3b MEXK/LY 3apIUIATOH 1 JIOCTUTAaEMBIMHU B HTOTE TPYIOBOH AESTEIHHOCTH
pesynbTataMu, Dasap Jloynaep mpeanoxun cienyromee 00bICHEHHUE:

«3apnaama nw0b6ozo pabomuuxa modxcem Ovimv pazdouma Ha mpu Komnonenmol. OOHa uacmv 3apniamvl
BHINAAYUBACTNCA 34 6LINOJHEHUE OONHCHOCMHBIX 00A3aHHOCMEl, U 8ce, KMO 3AHUMAemcsa 6 OaHHOU Op2aHu3ayuu
AHANO2UYHBIMY  0DA3AHHOCMAMU NONYYAIOM 3a MO O0OUHAKOSOe G03HazpadicOeHue. Bmopas uacme 3apniamol
onpeoensiemcs BulCAyeou Jaem U Qakmopamu cmoumocmu icusHu. Bce compyonuxu @upmer nonyuaiom smy
KOMNOHEHmMy 3apniamvl, HO ee 6eIUYUHA AGMOMAMUYEcKU exceco0Ho pezynupyemca. Haxowey, evinnama mpemveti
KOMNOHenmyl npoucxooum ne asmomamuyecku. Ona eapbupyemcs 0N Kaxc0o20 padOMHUKA U ee Genuyuna
onpedenaemcs OOCHMUSHYMbIMU UM pe3yTbmamamu 8 npedutecmsayrowuti nepuoo. Iloxoii pabomHux ckopo yguoum,
umo dma KOMNOHEHMA €20 3apniamvl MUHUMAIbHA, 4 XOPOULUL NOUMEM, YmOo )y He20 OHA NO KPauHell Mepe Cmolb dice
6eIUKA, CKOMb nepsble 068e KOMNOHEHmMbl eMecme 63smvle. Oma mpemvs KOMHOHeHmMAa He 0yoem, O0OHAKO,
asmomamuuecku napacmams. M3 200a 6 200 0HA MOAICEN MEHAMbCA 8 3AGUCUMOCHU O PE3YIbMAMOS, 00CIUSHYIIbIX
pabomuuxkom 6 npeouiecmeyrowem 200y. Yeenuuenue oxnaoa modircem npoucxooums monvko 6 ceéasu C usmeneHuem
Macumados omeemcmeeHHOCY, 8031a2aemMoll Ha pabOMHUKA, 8bICTY2U Jem U POCIOM CHOUMOCcu dcushu. Peanvno
3acnydcenHas u 3apabomannas KOHKPemHbiM 4el08EKOM Yacmb 3apniamyvl MOJICEem MEHAMbCA U 6eCbMd pe3Ko, mak,
umo eciu pe3yrbmamueHoCmys mpyoa pabomuuxka nadaem, mo ynaoem u 3apniama NoCpPeoCHBOM Ype3anus ee
nepemennou wacmu. CMbICI 2MOU cucmemvl COCMOUmM, npedcoe 6Ce20, 6 YVBA3bIGAHUU 3apniamel pabomHuxka c
pe3ynomamamu 8 mekywuii nepuoo. Takum obpazom, npouzgo0umenbHOCmy «erevem 3a coboti OoIbUIUE USMEHEHU 6
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oniamey.

Teopernyeckn B cucTeMe YacTHOTO IPEIIPUHUMATENBCTBA I0JDKHA OBITh OJHO3HAYHAsI CBS3b MEXKAY TEM, UYTO U
KaK BBI JIeaeTe U CKOJIBKO 3a 3To mosydaere. Omiara U IpOU3BOJUTEILHOCTD JOJDKHBI OBITH CBSI3aHBI MEXKIY COOOH.
OO1ecTBO OPUEHTHPOBAHO Ha KOHEYHBIE Pe3YJbTATHl IESTEIFHOCTH, U B OCHOBE BCETO JISKHT NPEAIIOIOKEHHUE, YTO
HOJTHAsi KOMIIEHCALMS 32 3aTpadyeHHbIE YCHIIUS, BKIIO4Yas 3apIuiaTy, JOJDKHA B Pa3yMHOH CTENEHH OTPa)xaTh BKJIAJ
KaxJ10ro pabOTHHKA WM e1ie 0ojiee KOHKPETHO TO, HACKOJIBKO 3((eKTHBHO OH paborail.

Hoxrtop Puuapn A. I'eHepcoH oTMeEUaeT B 3TOM CBA3U:

«Heobxo0umo obazamenvHo umems 8 8Udy, 4mo Momusayus pabomuuKda, 6 KoHye KOHY08, CONpA;ceHa ¢ ooujel
cucmemoti  803HAZPANCOEHUN OAHHOU OpP2AHU3AYUY, KOMOPAs MOJicem obecneyums nouymiu HeOSPAHUYEHHOe UX
pasHoobpasue, «NOOKAOUAAY K cucmeme uHmeHcuguxayuu mpyoa. B mo dce epems, 6 opeanusayuu Mmodicem
npoucxooums  OecyucieHHoe MHOMCeCm80 MAaKux coovlmuill, Komopwvle O0yOoym «OmMKI0YAMbY pPabOOMHUKOS.
(Hexomopvie u3 nux mozym KOHMPOAUPOSAMbCA Opzanusayuell, a Hekomopvie — Hem.) [ia mozo umoobul
0esamenbHOCMb  Op2anHu3ayuy  0blla  BbICOKONPOU3BOOUMENbHOU, HEeO0OXO0UMO, UYmoObl CMeneHb  6030elicmaus
CNOOKTIOYAIOWUX ) COOLIMULL ObLIA 3HAYUMENLHO OOlee MOWHOU, Yem «omKmouarowuxy. Qoun uz Haubdosee MOUHbIX
UHCIMPYMEHMO8 «NOOKTIOUEHUAY, UMEIOWULCA 8 PACNOPANCEeHUU OP2AHU3AYUU — MO NPOPAMMA ONAAMbl U
cmumynuposanua mpyoa. Kaoswcowiii, kmo paboman c modvmu, 3naem, umo umeemcs npakmuiecku HeospaHuieHHoe
KOIU4eCcmeo (pakxmopos u cnocob08 6030eicmsus Ha MOMUBAyUIo KOHKpemHozo uenosexa. bonee mozo, mom ¢axmop,
KOMOPUblll ce200HA MOMUBUPYem KOHKPEMHO20 Yel08eKa K UHMEHCUBHOMY mpyoy, 3a8mpa Mox4cem CnocooCcmeosamy
COMKMIOUEHUIO» MO20 JHce camozo yenogeka. Hukxmo mouno ne 3naem, kax Oeticmeyem MexaHusm MOMUaAyuu, KaKol
cunvl 00vICeH Oblmb MOMUGUPYIOWUE PAKmop U Ko20a OH cpabomaem, He 2060ps Yice O MOM, NOuYeMmy OH
cpabamvisaem. Bce, umo usgecmuo, smo mo, umo pabomHUK MpYOUMcs paou OeHeHCHO20 B03HASPANCOeHU U
KOMNIEKCA KOMNEHCAYUOHHBIX U NOOWpUmensHuix mep. Pabomuux moscem 6 onpedenentoli cmenenu pacnopaoumscs
NOMYHEHHBIMU OeHb2AMU NO c80eMy ycmompenuio. [enedcnoe gosnazpadicoenue u opyaue KOMROHEHMbl KOMNEHCayuu
obecneuugaiom HeobX0OUMble YCI08UA BbIHCUBAHUSA, PA3BUMUSL PADOMHUKA, NPOGEOEHUs UM J0Cyed 6 HACMOoAueM, a
MaKdHce y8epeHHoCmb 6 Oyoyujem, pasgumue i 6bICOKOe Ka4eCmso HCU3HU 8 pacyeme Ha NePCneKmugy.

Omu KoMnoHeHmuvl KOMNEHCayuy, KOHEYHO, HUKOUM 00paA3oM He Mo2ym YO08Iemsopums 6cex nompedoHocmell
pabomnuxa. Bmecme c¢ mem, opeanusayus obecneyusaem c6oUM PAOOMHUKAM OVKBANLHO COMHU Opyeux
603HACPANCOCHUT, KOMOPblEe MOZYM BPEMEHAMU CYUeCMEEHHO YCUTUBAMb U OONOJHAMb NPOSPAMMY ONAAMbL U
CMUMYIUPOBAHUA MPYOA U 3A4ACHYIO YOOSIeMEOPAmy me NOMpPeOHOCMU, KOMOopble 0KA3bI8AIOMCA He NO CULAM IMOl
npozpammey.

B HemeHbpImell cremeHW CcBOAHAS IporpaMMa Mep KOMIIGHCAIlMM KaKOW-IIMOO OpraHW3alud CIIOcOOHA
0XapaKkTepu30BaTh U TO, KaK JaHHAs OpraHU3alus OLIEHUBAET 3HAYMMOCTb pabOThI, MOPYYEHHOW NTAHHOMY YeJIOBEKY U
JOCTUTHYTBIE UM Pe3yJbTaThl. B 3Toii cBsizW, ciemayer pa3 W HaBcerjaa 3allOMHHTH, YTO IIEHHOCTh KaKoro-inbo Buaa
JeATENFHOCTH M [IEHHOCTh YeJI0BeKa, padOTAIONIEro B 9TOH JOIKHOCTH — JIBE COBEPIICHHO pa3Hble Beld. MHorue u3
Bac y3HAIOT 00 3TOM MOApPOOHee NMpH M3YYEHHH JAPYIHX KypCOB, a TaKXKe IOCNe MOJYYCHHS OIBITa IPaKTHYECKOU
padoThI.

PE3IOME

1. MoTtuBanus — 3TO HPOLECC CTUMYIHPOBAHHUSA KOro-TH00 (OTHEIBHOIO YeJIOBEeKa WM TPYIIbI JIoJel) K
JIeATeIbHOCTH, HAalpaBJICHHOW Ha JIOCTHXKEHHE Lejied opraHu3anuu. MoTHBalus HE0O0XoquMa sl HPOJYKTHBHOTO
BBINOJIHEHNUS IPUHATHIX PELIEHUH 1 HaMEYEeHHBIX padoT.

2. BceneactBue NOMUHHUPYIOIICH POJIHM COMMAITEHO-ODKOHOMUYECKUX YCIOBHI, pa3iM4YHbIE METOIbl MOTHBAIMU
MOTYT OKa3bIBaTbCsi 3((EKTHBHBIMU Ja)XX€ TOTNA, KOTZJA OHU OCHOBBIBAIOTCS HAa HEKOPPEKTHBIX JIOMYLICHUSIX
(HampuMep, KOHIIETIIUN «3KOHOMHYECKOTo yeaoBeka» Anama CMmura).

3. CoBpeMeHHbIE TEOPUH MOTHBALIMM OCHOBAaHBI Ha PE3yJIbTaTax NCHUXOJIOTHYECKUX HCCIEAOBaHUI. JIEMEHTHI
TICHXOJIOTUH OBIIIM BBEICHBI B TEOPHUIO YIIpaBlIeHHUs B paboTax DnToHa Md3HO — OCHOBAaTEINs ITOBEACHYECKOH LIKOJBI
TEOPUU YIIPABJICHHUS.

4. Bce coBpemenHble Teopun MotuBanmu (Macioy, MakKnemnanna, ['epudepra) nenatoT ocHOBHOW yrop Ha
oTIpeNieNIeHNe IepedHs U CTPYKTYPhI MOTpeOHOCTEH JTFoIeH .

5. TlotpeOHOCTH — 95TO OCO3HAHHOE OTCYTCTBHE 4Yero-iu0o, BbI3bIBaIOIEe MHOOYKAEHHE K JEHCTBHIO.
[epBuyHble MOTPEOHOCTH 3aJI0KEHBI T'€HETHYECKH, a BTOPUYHBIC BBHIPAOATHIBAIOTCS B XOJ€ MO3HAHUS U OOpETeHHs
YKM3HEHHOTO OIIBITA.

6. [ToTpeGHOCTH MOXKHO YHOBJICTBOPUTH BO3HArpaXXACHUAMH. Bo3HarpaxkieHue — 3TO TO, YTO YEJIOBEK CYUTACT
Juist ceOsi LIeHHBIM. MeHepKepbl HCIONB3YIOT BHEIIHUE BO3HArpaKIEHHs (IEHEKHbIE BBIILUIATHI, MPOJBIKEHUE MO
ciyk0e) 1 BHyTpEHHHE BO3HArpaXJIeHUs (4yBCTBO ycIexa IMPH JOCTH)KEHHHU LIEJHN), TT0JTy4aeMble IIOCPEICTBOM CaMon
paboTsl.

7. CornacHo Teopuu Maciaoy msTh OCHOBHBIX THIIOB HOTpeOHOCTel ((u3uonornueckue, 0€30MaCHOCTH,
COIIMAIbHBIE, YCIIEXa, CAMOBBIPaXXEHHsI) 00pa3yloT MEpapXUUecKyl0 CTPYKTYpY, KOTOpash Kak JOMHMHAHTa OIpEieIseT
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moBelleHNe denoBeka. [loTpeOHOCTH BBICIINX YPOBHEH HE MOTHBHPYIOT YellOBEKa, IMOKa HE YIOBJICTBOPEHHI, IO
KpaiiHell Mepe, 4YacTM4YHO MNOTPeOHOCTH HIKHEro ypoBHs. OJHAaKO 3Ta HepapXuyecKas CTPYKTypa He SBISeTCs
a0COJIIOTHO JKECTKOW M CTPOTOiA.

8. MeHemkepsl, paboTalolme Ha MEXIYHapOJAHOM YPOBHE, IOJDKHBI MMETh B BHJY, YTO OTHOCHTENBHAs
3HAYAMOCTh Pa3IMYHBIX MOTPEOHOCTEN JIOACH MOXET MEHSTHCS B Pa3IUYHBIX CTPaHaX, B OCOOCHHOCTH, €CIH OHH
HaxXOoJATCsA Ha Pa3HbIX YPOBHAX pa3BUTHA.

9. Ionaras, uyro kinaccupukanus NOTpeOHOCTEH, peIokeHHas Macnoy, He monmHa, MakKuemnasn momonHmt
ee, BB/ MOHATHUS MOTPEOHOCTEH BIIaCTH, ycIexa H MPUHAIISKHOCTH.

10. I'epubepr mnpwuiien K 3aKIOYCHHIO, 9TO (HaKTOPHI, ACHCTBYIOIIHE B MpoIllecce padOThI, BIUAIOT Ha
yIOBJIETBOpPEHHE IOTpeOHOCTeH. [ MrueHnueckue Qakrtopsl (pa3Mep OIUIAaThl, YCIOBHS TpPyHd, MEXIMYHOCTHBIC
OTHOIIEHHSI W XapaKTep KOHTPOJS CO CTOPOHBI HEIOCPEACTBCHHOTO HAdalbHWKA), BCETO JIMINb HE JAl0T Pa3BHTHCS
YYBCTBY HEYAOBIECTBOPEHHOCTH paboToil. JIns MOCTIDKEHWsT MOTHBAIMM HEOOXOAWMO OOECIIeUHTh BO3IEHCTBHE
MOTHBHPYIOIIUX (PAaKTOPOB — TaKMX, KaK OUIYIIEHHE yclieXa, NMPOJABMIKEHHE MO Ciyx0e, MpU3HAHHWE CO CTOPOHBI
OKPYXaIOIINX, OTBETCTBEHHOCTh, POCT BO3MOKHOCTEH.

11. B paMkax mnporeccyalbHbIX TEOpPUH MOTHBALMM TaKXe MPEANOoaracrcss MOTUBUPYIOLIAS pPOJib
NOTpeOHOCTEl, O/JHAKO camMa MOTHBALMS PAacCMaTpPUBAeTCs C TOYKH 3PEHHsI TOTO, YTO JKE 3acTaBiIseT YelloBeKa
HaIpaByIsITh YCUINS Ha JOCTIKEHUE PA3IMYHBIX IIeJIeH.

12. Teopust OXHMOaHWN OCHOBHIBACTCS Ha NPEATIONOKEHHH, YTO UENOBEK HAIMPABISET CBOM YCHIHA Ha
JOCTH)KEHHE KaKOH-TH0O0 1€ TOJIbKO TOT/a, Korjua OyleT yBepeH B OOJIBIION BEPOSITHOCTH YIOBIETBOPEHUS 33 3TOT
CUET CBOMX NOTPEOHOCTEH MM AOCTHKEHHMs lieiau. MoTuBauums siisercss (yHKUMeH (akropa OXUIAHUS «3aTpaTrhl
TpyJa — Pe3yJbTaThl», O’KUJIAHUSI — «PEe3yJIbTaThl — BO3HAIPAXICHUE» U BAIEHTHOCTH (T.€. OTHOCHTEIILHON CTEIIEHH
ynosnerBopenus). Hanboimee a3 dexTHBHAS MOTHBAIHSI JOCTUTACTCS, KOTAA JIFOIU BEPST, YTO MX YCHIIUS 00S3aTeIbHO
HO3BOJISIT MM JIOCTHYb 1IEJIH U MPUBEAYT K NOJIYYEHHIO 0c000 IIEHHOTo BO3HArpaxaeHus. MotuBanus ociabeBaer, ecinu
BEPOSITHOCTD yCIIeXa MM IEHHOCTh BO3HArPaXIICHUS OLIEHUBAETCS JIIOJIbMH HEBBICOKO.

13. B pamMkax TEOpWH CIIPABEUIMBOCTH IIPEAIIONIATACTCS, YTO JIIOAW MOIBEPTraloT CyOBEKTHBHOH OICHKE
OTHOIICHUC BO3HArpaXXACHUA K 3aTPpadYCHHBIM YCUJIHMAM W CpPpaBHHUBAIOT €ro ¢ TEM, YTO, KaK OHU CUHUTAIOT, IMOJTYUYHJIU
JIpyrue pabOTHHUKM 3a aHAIOTMYHYIO pabory. HecmpaBemnmBoe, 1Mo WX OLEHKaM, BO3HArpaxiaeHHE NPHUBOAUT K
BO3HMKHOBEHHUIO NICHXOJIOTHYECKOTO HANpsDKEHHs. B 11enmoM, eciy 4esloBeK CYMTaeT CBOHM TpyX HEJOOLIEHEHHBIM, OH
OyneT yMeHBIIaTh 3aTpadunBaeMble yerirst. ECIM jke OH cuuTaeT CBOU TPy IepeOIeHEHHBIM, TO OH, HAalIPOTHUB, OCTABHUT
00beM 3aTpauuBaeMbIX YCHIIHI Ha MPEKHEM YPOBHE WM JaKe YBEIUYHUT €ro.

14. TlonmyumBiuas MHPOKYIO MoanepkKy moxens [loprepa-Jloynepa OCHOBBIBacTCS Ha TOM, YTO MOTHBAIMS
sBigeTcs (yHKIHMEH MOTpeOHOCTeH, OXHAAHWA W BOCHPUATHS paOOTHHKAMHU CIIPABEIUTMBOTO BO3HATPAKICHHUS.
Pe3ynbpTaTBHOCTD Tpyla paOOTHUKA 3aBHCHT OT NPHIIOKEHHBIX WM YCHJIMH, €r0 XapaKTepPHbIX OCOOCHHOCTEH
BO3MOXXHOCTEH, a Tak)Ke OLEHKH MM cBoel poiu. O0beM 3aTpadMBacMbIX YCHIIMI 3aBHCHUT OT OLIEHKH PabOTHUKOM
[IEHHOCTH BO3HATPaXJCHUS M YBEPEHHOCTH B TOM, 4TO OHO Oymer momyueHo. CormacHo monenu Iloprepa-Jloynepa
Pe3yIBTaTHBHOCTD TPyJa MOPOXKAAET YAOBIETBOPEHHOCTh, 2 BOBCE HE HA00OPOT, KaK CUUTAIOT CTOPOHHUKU TEOPUH
YEJIOBEYECKMX OTHOUIEHUH.

CUTYAIUSA IJIS1 AHAJIN3A
Knyo 100

B 1981 r. lanuaas K. boitn u3 dupmsr «/laiimona MuatepHedintmy nogan uaero cozmanus «Kioyda 100» Ha
3aBone atod Qupmbel ([lammep, mrt. Maccadycerc), M3rOTaBIMBAIONIEM KapTOHHBIC YMAKOBKHM sl sWL. Bymydm
PYKOBOAMTETIEM CITyXOBI KapoB 3TOTO 3aBoja, boilim mopaxaics TOMy, CKOJIBKO BPEMEHH €My NMPHUXOANUTCS YIETSITh
«TPYAHBIM» PabOTHHKAM M MaJO3HAaYMMbIM TPYIOBBIM criopaM. B 3Toif cBsizn unest «Kiry6a 100» Bo3HHKIA y HETO Kak
Croco0 MPHUBIICUSHUS] BHUMAHUS K TeM pabOTHHKaM, KOTOPbIE U30 JHS B JICHb JICNIAId HIMEHHO TO, YTO U OBLITH 00s13aHbI
JieTaTh.

Ha 3aBone B ITanmMepe pabotamo 300 genosek, 25% w3 HUX ObUIM WieHaMH Npodcoro3a pabounx OyMakHON
NPOMBIIUIEHHOCTH. MoOpanbHbIi YpOBEHb IepcoHaia ObUl O4YeHb HU30K. [IpoBeneHHbIE HE33/J0JT0 Mepen STHM
o0crnenoBaHus MMoKa3ai, 4To 79% paOOTHHKOB CUMTAIM, YTO OHM IIOJIyYalOT HEJOCTATOYHOE BO3HATPaXKICHHUE 3a
XOPOIIYIO paboTy.

Unest «Knyda 100» mpencrarisiia coOOi CKOpee IUIaH MPHBICYCHHS JOKHOI'O BHHMAHHUS K XOPOIIMM
pabOTHHKaM € OMOIIbIO OANIBHOM CUCTEMBI, & HE CXeMY JIONOJIHUTEIbHOM CTUMYIHPYIOIIEei oruiaTel. 3a roj paboTsl
0e3 MpOTryJIoB HayMcsLIoch 25 Oamios, 3a rox 0e3 HAapyHmIeHWH AWCHMIUIMHBI — 25 Oaios, 3a rox paboTsl Oe3
ono3fannii — 15 6anmoB. JlonomHUTENbHBIE OATITBI HAYHCIIINCH PAOOTHUKAM TaK)Ke 3a ITOJJaHHBIE MU TPEIUIOKCHUS
O YJIYYIICHUIO TEXHUKU 0€301aCHOCTH, MOBBIIIEHUIO IIPOU3BOIUTEIILHOCTH M 32 00CITYy)KMBaHHE MECTHOTO HACEJICHHS.

PabotHuky, Habpasmune 100 6ans0B, MoxyJain HEHIIOHOBYIO KYPTKY ¢ (PMPMEHHBIM 3HAKOM M Haamuchio «Kiyo
100». Pabotauku, HabpaBmme 6oee 150 6amioB, MoTydany MpaBo BEIOPATh MO KaTalory HEOOBIIIHE MOJAPKH 32 CUET
¢upmbl. Te pabOTHHKH, KOTOPbIE HE TPAaTWIM 3apabOTaHHbIE UMM 32 TOJl OaUIbl, MOTJIM HAaKalIMBaTh MX Ha CBOMX
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cderax, m korma cuer gocrturan 600 OamioB, OHM TONydanud TpaBo Ha OoJyiee IEHHBIE MONApKH (HATpUMeEp,
panuotenedoH).
Tonpko 3a nmepBblit Tox nmocne peanusannu uaen «Kiyba 100» mpon3BoANTEIBHOCTH TPYyAa Ha 3aBOJE BO3pOCia
Ha 14,7%. Ilpogomkana oHa yBeNIWYMBATLCS M B mociedyrouieM. [IpoBeneHHoe uvepe3 JABa roja IOCHe Havyaua
peanuzanyy iaHa o0cineoBaHNe pabOTHUKOB IMTOKa3a1o, 4To 86% M3 HUX TyBCTBYET, YTO PYKOBOJCTBO CUMTACT WX
paboty BakHOH, a 81% cuutain, yto pupma otmaer uMm moivkHoe. [locie Toro, kak peamusarus wiaHa «Kmyda 100»
Hayajach Ha Jpyrux 3aBojax ¢(upMmel, a oraenenun «[laiimonn ®ubepriace I[IpomakTc» B LENOM KOJIHMYECTBO
OTKJIOHEHUI OT TpeOyeMOoro ypoBHs KadecTBa yMeHbIIMWIOCh Ha 40%, a MPOM3BOAMTENHHOCTH TPyAa BO3pOCIA Ha
14,5%.
[Nouemy >xe pabOTHHMKaM OKa3aJuCh CTOJb JIOPOTa HEHJIOHOBBIE KYPTKH W Hepoporue cyBeHHpsl? Boitn B 310
CBSI3M PACCKa3bIBaJ MCTOPHIO O TOM, KaK OJ[HA >KCHIIWHA-PaOOTHHUIIA XBAJIMJIach CBOCH KypTKOW KacCHpPy MECTHOTO
Oanka: «Mowm x03s5ieBa JaJll MHE 3TO 3a TO, YTO S Xopomro paboratro. B mepBerif pa3 3a te 18 mer, uro s paboraro Ha
(bupMy, OHM Harpaguiii MEHs 32 MO OOBIYHYIO TIOBCEAHEBHYIO Pa0OTy». 3a 9TH TOJbl )KEHIMHA 3apaboTaia CBbIIIE
200 TBIC. TOJUIL., HO 3apIuTaTa JuIst Hee Obljla SKBUBAJICHTOM 3aTPAaueHHBIX YCHIINH, @ HE CHMBOJIOM IIPU3HAHUS €€ 3aCIIyT.
Hcemounux: Daniel C. Boyle, «The 100 Cluby,
Harvard Business Review, March-April 1987, pp. 26 — 27.



