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TJIABA 4
BHEIIHSISI CPEJA B BUSBHECE
BBenenue

Jlo cux mop MBI paccMaTpHBald OCHOBHBIE INIEPEMEHHBIE, OT KOTOPBIX 3aBUCHT YCIIEX OPTaHU3AIMH, AKIEHTHPOBAB
BHHMaHHE Ha (hakTopax, AEHCTBYIOMNX BHYTPH opraHm3anuu. [IpencraBiseTcs OUeBHIHBIM H JOTHIHBIM COCPEIOTOYUTH 3a00THI
PYKOBOJICTBA B MEPBYIO OUepeb Ha CBOeH opraHu3anuy. OJHAKO ee yCleX pemaroliM 00pa3oM 3aBHCHT TaKXKe OT CHJI, BHEIITHUX
10 OTHONIEHHWIO K OPTraHM3allM W JEHCTBYIONMX B IT0OANbHOM BHEIIHEM OKPYXEHHH. B CerofHSIIHEM CIOXXHOM MHpE IS
3¢ (EeKTUBHOTO BBIMOIHEHHS YNPaBICHIECKUX (DYHKINH HEOOXOANMO NMOHUMATh JISHCTBHE 3TUX BHEIIHUX IEPEMEHHBIX. B maHHOM
I7IaB€ PAacCMaTPUBAIOTCS XapaKTEPUCTHUKM BHEIIHEH Cpelbl; OMHMCAHBI TaKXkKe (HaKTOPHI, MMEIOINNE BaKHeilllee 3HAUeHHE IS
PYKOBOJICTBA OpTaHHU3AINH.

IIpounTas 3Ty riaBy, BB IO3HAKOMHUTECH C TEPMUHAMH H TIOHATHAMH, BBIJEICHHBIMH BBIIIE.

OPI'AHU3ALUS U EE CPEJA

B 1. 3 onwmcana cpena BHyTpu opranmsanud. Ee BHyTpeHHHE (akTopbl OBIIM OCHOBHBIM OOBEKTOM
paccMOTpEeHUs PasHbIX IIKOJI B TEOPHH ynpasieHus. Kaxmas mkoia aklieHTHpOBala BHIMaHHUE B NIEPBYIO O4epenb Ha
TEX AacClICKTax, Ha KOTOpPLIC, MO €€ MHEHHIO, JOJIKHO ObLI0 OBl BIUSATH PYKOBOJACTBO oOpraHu3alvu B HLEJIAX €€
ycneurHoro QyHkuuonupoBanusi. lllkona HaydHOro yIpaBieHHs, HalpUMep, COCPEIOTOYMIIACh, B OCHOBHOM, Ha
3a7a4ax M TEXHOJOTWH YNPABJICHMS, HIKOJA aJMHUHUCTPATHBHOTO YNPABJICHHUS — Ha CO3JaHUM CTPYKTYPHI, KOTOpas
JOJDKHA O00ECIeUnTh JOCTIDKGHHE IIeNeidl OpraHuM3alid, IIKOJIA YeJOBEYECKMX OTHOLUIGHMH — Ha JIOAIX B
OpraHU3aIHu.

HccnenoBateny 3TUX NEPBBIX IIKOJ YACISUIM Majlo BHUMaHUS (DaKTOpaMm, HaXOASLIMMCS BHE OpraHU3aliy.
CerozHs 9T0 cUUTaeTCs KPYMHBIM HEZOCTaTKOM JFO00T0 MOAX0/a, B IPOLIOM Ke Tak He xymanu. [lo cytu nena, BKian
Ka)KJOH IIKOJIBI OLIEHUBAIIM C TOUKH 3pEHHs MOBbIIeHHs 3()()EKTHBHOCTH TOCTHKEHUs 1ieed opranusauu. [loatomy
B HEKOTOPOM CMBICIIE KaXJas IIKOJa IOCTyajga NpaBHiIbHO, KOHIIEHTPUPYSICh Ha BHYTPEHHHUX BOIPOCAX, ITOCKOJIBKY
OHU OBIIIM OTHOCHTENIFHO BaKHEe JUIsl 3(Q(PEKTUBHOCTH M BBDKMBAaHMS opraHu3anuu. OJHAKO, KaK MBI YBUINM HHXKE,
COBPEMCHHBIM OpTaHM3alUsIM HPUXOAUTCS IPUCIIOCAONMBATECS K HW3MEHEHHSM BO BHENIHEM OKPYXSHHH U
COOTBETCTBEHHBIM 00pa30M OCYIIECTBIATh U3MEHEHHUS BHYTPHU celsi. DTo WintrocTpupyer puc. 4.1.

3HaueHUe BHelIHell cpeabl

B ynpaBneHueckoi MBICTH MPECTAaBICHHE O 3HAYEHUHU BHEIIHETO OKPYXEHUS M HEOOXOANMOCTH YUHUTHIBAThH
CHJIBbI, BHEIIHUE MO OTHOIICHUIO K OPraHM3al[iH, MOSBUIOCH B KOHIE 50-X IT. DTO CTAl0 OJHUM M3 BaXHEHIIUX
BKJIQJIOB CHCTEMHOTO TMOJX0/a B HAYKY YIPABICHUS, MOCKOIbKY TOAYEPKUBATIACH HEOOXOUMOCTh Ul PYKOBOIUTEIS
paccMarpuBarh CBOIO OPraHM3allMi0 KaK IIEIOCTHOCTh, COCTOSIIYIO M3 B3aMMOCBSI3aHHBIX 4YacTel, B CBOIO OYepelb
OIIYTaHHBIX CBA3AMH C BHCIIHUM MHUPOM. CHTyaHHOHHBIfI nmoaxoJ IMO3BOJIMJI pacCliUupPUThL TCOPHUIO CHUCTEM 3a CUET
pa3pabOTKM KOHIEMIIUK, COTJIACHO KOTOPON Haubojiee MOAXOAANIMKA B JAHHOW CHTYallMd METOM OIpPEIeiseTcs
KOHKPETHBIMH BHYTPEHHUMH W BHEUIHUMH (DaKTOpaMH, XapaKTEPU3YIOIIMMU OPTaHU3allUi0 U BIUSIONUMH Ha Hee
COOTBETCTBYIOLIMM 00pPa3oM.

CHUCTEMHBIH U CUTYalMOHHBIN B3MIAJbl HA BEUIM NPUBJIEKIM BHUMAaHHE KaK PEakius Ha W3MEHEHWs, B
BO3pACTAOIICH Mepe BIUSBIINE HA YCIEUIHOCTD JieiicTBril oprann3aiuu. CeroaHsIHie U3MEHEHUS BO BHEIIHEM MHPE
3aCTaBWIM OOpPaTHTh HA BHEIIHIOW Cpedy eie Oojblliee BHHMaHWE, YyeM Korma-nmu6o. Kak mumier DnBap DmOuHIT
«BHemiHee OKpy)XXEHHE OpraHu3alUdl BCE OOJbLIE CTAHOBUTCS MCTOYHHUKOM MPOOJEM Uil COBPEMEHHBIX
pykoBoauteneil. Ilo cyru nenma, PyKOBOAMTEIM CaMBIX BaXHBIX JUIsi OOIECTBA OpraHM3alMii — JICJOBBIX,
00pa3oBaTeNbHBIX, FOCYIAPCTBEHHBIX — IO]] BIUSHUEM HEIaBHUX COOBITHI B MUpPE ObLITH BBIHYKACHBI COCPEIOTOUUTD
BHHMaHHE Ha ObICTPO U3MEHSIONIENCS CPENIE U €€ BO3AEHCTBUIX Ha BHYTPEHHEE CTPOEHHUE OPTaHM3aIlHI».

Haxe eciiu ObI U3MEHEHUs HE ObLITH CTOJIb 3HAYUTEIILHBI, PYKOBOJUTENSIM BCE PABHO MPHIILIOCH ObI yYUTHIBAThH
cpeny, MOCKOJIbKY OpraHU3alis Kak OTKPBITas CHCTEMa 3aBUCHT OT BHEIIHEr0 MUPA B OTHOIIEHUH MOCTABOK PECYPCOB,
SHEPTHH, KAIpOB, a Takke morpedutenei. [IoCKOIBKY OT PyKOBOACTBA 3aBHCUT BBDKMBAHHE OPraHU3alldU, MEHEIKED
00s13aH yMETh BBISBIIATH CYIIECTBEHHbIE (haKTOPhI B OKPY)KEHHH, KOTOPbIE IMOBJIUAIOT HA €ro OpraHusaiuio. boiee
TOTO, OH JIOJDKEH MPEJIONKUTh MOIXOSIIUE CIOCOOBI pearnpoBaHus Ha BHEIIHUE BO3JeHcTBUsA. Ha mpoTshkeHun Beei
9TOM KHHWI'M BaM TPEICTOUT 3HAKOMHTHCS C WHCTPYMEHTApPUEM W METOJaMH, HMEIOIUMECS B PACIOPSIKEHUU
PYKOBOOUTEIA, IJId IJIAHUPOBAHHWA, OpraHuU3alvii, MOTHUBAIUW U KOHTPOJIA BHyTpeHHCﬁ Cp€abl B OTBET HAa BHCUIHHUE
HM3MEHEHMS.

B 5TOM OTHOIICHWH OpraHU3alMi MOJO0OHBI OHOMOrHYeCKUM opraHu3maM. COrjgacHO TEOPHH 3BOIIOIHH
Qapnbsa I_IapBI/IHa, COXpaHUBHIUECA BUAbl BBDKHUJIU IOTOMY, YTO CMOIJIM 3BOJJIIOIIMOHUPOBATH U HpI/ICHOCO6I/ITBCH K
U3MEHEHUsIM B CBOEH cpeie. M opraHu3aluy BBIHY)KIAEHBI MPUCITIOCAOIMBATHCA K CBOCH cpese, 4TOObI BBDKHTH U
coxpaHuTh 3G PekTHBHOCTh. Takum 00pa3oM, pyKOBOAUTENb JOIDKEH UCIIOBEABIBAThH IAPBUHKU3M B CPE/IC OpraHU3alnii,
4T00BI B MUpPE OBICTPHIX W3MEHEHHH, TJ€ BDKHBAIOT TOJIBKO MPHUCIIOCOOMBIINECS, €0 OpraHU3alys He OKa3aiach B
YHUCJI€ UCUYE3HYBLINUX.
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Puc. 4.1. Mopenb BIUsSHUS HENIPEABUICHHBIX 00CTOSTENIHCTB Ha OPraHU3aLUI0
(HUcmounux: Howard M. Carlisle, Situational Management (New York: American Management Association,
1973, p.29).

Omnpeaenenne BHelIHeH cpeabl

INepBast mpoOiema, ¢ KOTOPOH CTAIKUBAETCS PYKOBOAWTENb, JKENAIOIINI MCXOANTD W3 NMPHHIUIA OTKPBITHIX
CHCTEM, — OIIpeJielieHre BHEITHEeH cpenpl. B KOHIIC KOHIIOB MUpP BENMK, W OBUIO OBl ITyCTOH TPaTOW CHII IBITaTHCS
Y4€CTb B HEM BCEC (baKTOpr. PyKOBOI[CTBO, OYE€BUAHO, JOJIKHO OIpaHUYMTH YUCT BHCIIHETO OKPYXKCEHUSA TOJBKO TEMU
acreKTaMH, OT KOTOPBIX PELIAloNIMM 00pa3oM 3aBUCUT ycriex opraHusaunuu. Hanpumep, no cnosam JIxepanna bemna:
«BHemHss cpefa OpraHW3alM BKJIIOYACT TAKHE 3JIEMEHTHI, KaK MOTPEONTENH, KOHKYPEHTHI, NMPaBHTEIbCTBEHHBIC
YUYpCKACHUA, ITOCTABIUIUKH, Q)HHaHCOBI)Ie OopraHmM3ani W HWCTOYHUKH TPYHAOBBIX PECYpPCOB, PECICBAHTHBLIC 110
OTHOLLIEHHIO K ONEepaIisiM OpraHu3alum.

CPEJIA TIPSIMOI'O BO3JIEMICTBUSI B CPABHEHMU CO CPEZIOM KOCBEHHOI'O BO3/JEMCTBUSI.
OpnuH u3 croco0oB OnpeeTeHNs OKPY)KEHHS M 00JIeTYeHuUs ydeTa ee BIMSHNUA Ha OPTaHU3aIMI0 COCTOUT B Pa3/ieIeHUH
BHEUTHUX (DaKTOPOB Ha JIBE OCHOBHBIX IpymHIibl. B naHHOM riiaBe Mbl OyJeM pa3innyaTh CHIIbI IPSIMOTO M KOCBEHHOT'O
BO3JEUCTBHSI HA OPraHU3aLUI0 U3BHE.

CornacHo DnOUHTY, cpefia MPsIMOTO BO3ACHCTBUS BKIIIOYAET (PaKTOPHI, KOTOPHIE HEMTOCPESACTBEHHO BIHSIIOT Ha
Ollepalvy OpraHU3allid M UCIBITHIBAIOT Ha cebe MmpsMoe ke BIUsSHHE onepauuii opranuzaimuu. K stum Qakropam
ClleflyeT OTHECTH IOCTAaBLIMKOB, TPYJOBBIE PECYpPChl, 3aKOHBI U YUPEKAEHUS TOCYAApPCTBEHHOIO pPETYJIHUPOBAHMUS,
motpebuTened u KOHKYpeHTOB. [lon cpemoii KOCBEHHOTO BO3IEHCTBHS MOHMMAIOTCS (DaKTOPBI, KOTOPHIE MOTYT HE
OKa3bIBaTb MPAMOTO0 HEMEIAJICHHOTO BO3}1€I‘/‘ICTBI/I$[ Ha omepanuu, HO TEM HE€ MCHEC CKa3bIBAalOTCA Ha HUX. 3)160]) peub
UAeT O Takux (aKTopax, Kak COCTOSHHE HKOHOMHKH, HAayYHO-TEXHMYECKHI IIpOrpecc, COLMOKYIbTYPHBIE H
MTOJINTUYECKHE M3MEHEHUs], BIHMSHUE TPYIIOBBIX WHTEPECOB M CYLIECTBEHHBIC JIsI OPTAaHMU3AlMH COOBITHS B JIPYIHX
crpanax (puc. 4.2.).

K npumepy, Ha ¢pupmy «/Ixenepan MoTopc) HaNpsIMyIO BIHSIOT HOCTABIIMKHA MaTePUAIIOB, UCIIOJIb3YEMbIX B
W3TOTOBJICHHH aBTOMOOMIIEH, 3aKOHBI, PEryJIMPYIONIMe [IEHO00pa30BaHUe U NOPSIOK HaliMa Ha paboTy, MPEAIIOYTECHHS
moTpeOuTeNel, a Takke AEHCTBHA OCHOBHBIX KOHKYypeHTOB — ¢upm «Dopmy, «Toitotay u «Kpaiiciepy. «/xenepar



Mortopcy IoIKHA pearupoBarh Ha 3TH (aKTOpHI, YTOOBI yIep:kaTbcsa B Ou3Hece. B To ke Bpems Takue QakToOpbl, KaKk
HOBBIC TEXHOJIOTHUH, HHMIIAIHS, SKOHOMUYCCKHIA CIIajl, @ TAKXKE Pa300JaueHs] HeOTHYHON JICJIOBOM MPAKTUKHU B IIPECCe
KypHaiIucTOoM J[)KeKoM AHAEPCOHOM, HPUXOIUTCS, XOTS HANpsMyl0 OHM HE CKa3bIBAIOTCS Ha KaXKIOJHEBHBIX
orepanusax (GUPMBI, yIUTHIBATh B HHTEpECaX KOMIIAHUM Ha Oymyiiee.

Hmxe 3TH (akTOpbl MPsAMOro M KOCBEHHOTO BO3/CHCTBUS paccMOTpeHbl moapoOHee. Ho cHawana oGcynnm
HEKOTOpbIE 00II[Me XapaKTePUCTHKHI BHEIIHEW Cpebl.

XAPAKTEPUCTHUKH BHEIITHEW CPEIBI

MHorue (akTOphl BHEITHENH Cpeabl MOTYT BIMATH HA opranu3aiuio. IlogyepkuBas 1uBepcnpUINpOBaHHOCTD
BO31€eicTBUsl OKpYyxeHus, [lIreiinep u Malinep yka3blBaroT: «B NpoluioM pyKOBOAUTENN KOHLUEHTPUPOBAIM BHUMAHUE
Ha SKOHOMHYECKHX M TEXHHUYECKHX o0cTosiTenbcTBaX. OAHAKO B IOCJIEHEE BpeMs H3MEHEHHE YCTaHOBOK JIIOJCH,
COIIMAIBHBIX I[EHHOCTEH, MOJUTUYECKUX CHJI M Cc]epbl IOPUANIECKOW OTBETCTBEHHOCTH 3aCTaBHMJIM PYKOBOIMTENEH
PacIIMPHUTH CHEKTP TPEOYIOMINX yUeTa BHEITHIX BO3ICHCTBHUID».

B3anMocBsi3aHHOCTE (JAKTOPOB BHELIHEIH Cpe/ibl

B3AMMOCBS3AHHOCTb ®AKTOPOB BHEILHEN CPE/Ibl — 5T0 ypoBEHb CHIIBI, ¢ KOTOPOH H3MEHEHHE
oIHOTrO (hakTOpa BO3IeHCTBYeT Ha aApyrue (aktopsl. Tak ke, Kak U3MEHEHHUE JTF000i BHYTPEHHEH MEPEMEHHOW MOXKET
CKa3bIBaThCSl Ha [JPYruX, W3MEHEHHE OJHOro (aKTopa OKPYKEHHS MOXET OOYCIOBIMBaTh HM3MEHEHHE JPYIHX.
Hanpumep, B 70-e IT. CHH)KEHHE TOCTABOK HE(TH, MPEXE BCETO B CHIIY MOJIUTHYECKON CTPYKTYPHI M LieNed ApYyrux
CTpaH, OKa3aJi0 CcuWiIbHOE Bo3xeiicTBue Ha obmee coctosaue sSkoHoMHKH CIIA. Poct meH Ha TpPOIYKTHI
HedrernepepaboTKU MOBJEK 32 cOOOM 00IIee MOBBIIICHHE LIEH ITOYTH Ha BCE. DTO K€ U3MEHEHHE CTaJI0 KaTallu3aTopoM
CepHM TPABUTEILCTBEHHBIX AaKIWH, HalpUMeEp, IOIBITOK PEryJIUpOBaHUS TEMIIEpPaTyphl B OOIIECTBEHHBIX MECTaxX
pacnpeneneHns TOIUIMBA, YCTAaHOBJICHUST HOPMATHBOB Ha 3()()eKTHBHOCTH MCIOIb30BAaHHS TOIIIMBA, BBEICHUS HAJIOTOB
Ha CBEPXIPHUOBLIbL HEPTSHBIX KOMIIAHUH, YUPEXKICHUs KpYHHOro (¢enepaibHOro MpOEKTa I0 MHPEO0JICHHIO
SHEPreTUUECKOM 3aBUCHMOCTH OT JIPYTHX CTpaH.

Mo Toro, Kak MpPOM30MIIO PE3KOE MATACHHE [IEH Ha OSH3MH, Cpeia IPSMOTO BO3CHCTBUS MHOTUX OpraHHU3AINH
TaKke ObUIA TOJ yAApoM, IOCKOJBKY TNPO(COI03bl TPeOOBATM KOMIICHCAIMH B CBSI3M CO CKAadKaMH [E€H Ha
NOTPEOUTENBbCKYIO MPOAYKIMID. HexkoTopbie (GHUPMBI, HampUMEp, BBIMYCKABIIME ABTOMOOWIM [UISl 3aropOIHBIX
ITyTENIECTBUH M KPYIHBIE MOJIENH, a TaK)Ke 3aHMMAaBIIMECs] aBTOMOOMJIBHBIM TypH3MOM, IOCTpajaiii H3-3a OTTOKa
motpebuteneir. Ho B HEKOTOpBIX cimydasx 3¢ddekt oxazamcs moIoXHUTENbHBEIM. [lonmumm B ropy nmema y psama upwm,
MMPOU3BOAAIINX TEIJIOU3O0JIAIUOHHBIC MaTEpUallbl, pa3pa6aTLIBanme CHUHTCTUYCCKHUE TOIIMBA W BBIITYCKAIOIIUX
JIEKTPOMOOWIIN M YCTpOMCTBa, paboTarolue OT COJHEYHOH 3Hepruu. B To ke BpeMs B 3THX CEKTOpax BO3pocia
KOHKYPEHIIMS, IIOCKOJIbKY MHOTHE (UPMBI pEumInan Jo0MBaThCS CBOSH JONM B Pa3BUBAIOLINXCS OTPACIAX
HPOM3BO/ICTBA.
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Puc. 4.2. BHenrHee oKpyXeHHE.

®aKT B3aMMOCBA3AHHOCTH OCOGEHHO 3HAYMM JUIi MHpPOBOro peiHka. Cormacio POBEPTY b. PENUY,
9KOHOMHCTY M3 ['apBapACKOro yHHMBEpCHTETa, «3€MHOW Iiap OBICTPO IpeBpamiaeTcs B €IUHBIA PBHIHOK. ToBaphl
CTAHOBSTCS BCE JICNIEBIIE, HE3aBUCUMO OT HAalMOHAIBHBIX TPAHUID. M3 KaXI0r0 IMOTpayeHHOro aMepuKaHIeM Jo0Juapa
20 1eHTOB TTagaeT Ha HMIIOPT.

B3anmocBsizaHHOCTh pa3HyHbIX (AaKTOPOB BHEIIHEH cpenpl, kak cuutaror DMEPU u TPUCT, nomkHa Oblia
MIPEBPAaTUTh Cpely COBPEMEHHBIX OpraHM3aluii B OypHO H3MEHsIOIyIocsa. PykoBoauTenu Oonblie HE MOTYT
paccMarpuBarh BHEUIIHHE (DaKTOPHI M30JIMPOBaHHO. OHM JIOJDKHBI MOHATH, YTO ATH (DaKTOPhl B3aWMOCBS3aHBI U
M3MEHAIOTCS. 3HaMeHuTHI aBTop B oOmactu ympasnenus [IMUTEP JIPYKEP omnmceiBaeT mpoOieMBl W BBI3OBEI
MCHCPKEpaM BO BpEMEHA 6ypHBIX W3MEHEHUM B KHUTE C TaKHM K€ Ha3BaHHEM. CHCHI/IaJ'II/ICTI)I HCIaBHO BBCJIU ITIOHATHC
«xaoTHuHbIX n3MeHeHui» (hyperturbulence) mis onmcanust BHemHe# cpeabl 80-X TIT., KOTOPOE XapaKTEpU3YeTCsl elle
Ooinee OBICTPHIMH W3MEHEHHSIMH W OoJiee CHIIBHOW B3aMMOCBS3aHHOCTHIO. OMepH W TPHCT MPHBOIAT B KadyecTBE
npuMepa MpoBajl OJHOW aHMIMHCKON (UPMBI MO HPOU3BOJACTBY MUILIEBBIX KOHCEPBOB, KOTOpask «Tak W He cymesa
OCO3HAaTh, YTO PaJ BHEIIHUX COOBITHII CTAHOBHUTCS HACTOJNBKO B3aMMOYBSI3aHHBIM, YTO 3TO BEIET K HEOOpaTHMBIM
o0muM n3MeHeHHsIM». Kak OHM yKa3bIBalOT Jajiee, «BBDKMBAHMWE CTAHOBHUTCS PEIIAIOIIMM OOpa3oM CBSI3aHHBIM C
YPOBHEM 3HAHUI OPTaHHU3AINH O €€ OKPYKSHUI.

CJ105KkHOCTH BHEUIHEH cpeabl

Iox CJIOXXHOCTBIO BHEIIHEWM CPEJIbl monmmaercs umcio (akTOpoB, HAa KOTOPbIE OpraHM3aIlis
o0s13aHa pearupoBarhb, a TAaK)Ke YPOBEHb BaApUATUBHOCTH KXKIOTO (hakTopa.

Ecnu roBopuTh 0 unciie BHEMIHUX (aKTOPOB, HA KOTOPBIE OpraHU3alus BEIHYXJICHA PearnpoBaTh, TO €CIM Ha
HEE JaBsIT TOCYIAPCTBEHHBIC IMOCTAHOBJIEHHS, YacTOE IEPE3aKIIOYEHHE JOTOBOPOB C IMPOQCOr03aMH, HECKOIBKO
3aUHTEPECCOBAHHLIX TIPYIII BJIHUAHWUA, MHOIOYMUCICHHBIC KOHKYPEHTBI M YCKOPCHHBIC TCXHOJIOTMYCCKHUC HU3MCECHCHUS,
MOXHO YTBCPKAAaTh, YTO 3Ta OpraHu3alyd HaXOAWUTCA B 0oJiee CII0KHOM OKPYXCHUH, YEM, ITOJIOKHUM, OpraHusanusd,
03a004eHHas JEHCTBUSIMH BCEr0 HECKOJBKUX ITOCTABIIMKOB, HECKOJIBKUX KOHKYPEHTOB, IPXU OTCYTCTBHU MPO(COI030B
W 3aMeIJICHHOM W3MEHEHHH TeXHONOTHH. [lomoOHBIM o0pa3oM, Korma pedb HAET O pa3HooOpaswu (akTOpOB,



OpTaHu3aIys, UCIOIb3YIOIAsi BCEr0 HECKOJIIBKO MCXOAHBIX MaTEpPHANIOB, HECKOJIBKHX CIEHUAINCTOB M BeAyIlas Iena
BCErO C HECKOJIBKMMH (MpPMaMu CBOEW CTpaHbl, JOJDKHA CUUTATh YCIIOBHSI OOECIIEUEHHsS MEHEee CIOXHBIMH, 4YeM
OpraHu3zanys, y KOTOpoi 3TH napameTpsl uHble. [lo mokaszarento pazHooOpasust GakTopoB B OOJIee CIOKHBIX YCIOBUSIX
OyJeT HaXOJUTHCS OpPraHW3alysl, UCIIOJB3YIOIIas MHOTOYHCIICHHBIE U pPa3Hble TEXHOJIOTHH, NpeTepreBaronie oosee
ObICTpOE pPa3BUTHE, YEM OPTaHU3ALMS, KOTOPOH BCE 3TO HE KACACTCS.

OxvH uccienoBaTenb CyMMHUPYET MOCIEACTBUS CIOKHOCTEH TAaKoro poaa Ui ympasieHus: «OpraHuzarii,
paboraroniyie B HECIOXXHOH cpene, 0ONaialoT OJHUM IPEUMYIIECTBOM: MM IPUXOAUTCS HMETh JEN0 BCEro ¢
HECKOJIBKVMH KaTerOpPHsIMH JIaHHBIX, HEOOXOAWMBIX [UIS TPHUHATHS PEUICHUi». MBI MOKaXeM B IOCBAIICHHOMN
OpraHu3alysM IN. 12, 9To B MEHee CI0KHOM OKPY)KEHHH Hy)XKHa M MEHee CIO0XHas OpraHU3aI[oOHHas CTpyKTypa. U
3]Iech JK€ 3allOMHHTE, YTO, IOCKOJIBKY pa3Hble OpraHu3anud (QyHKIMOHUPYIOT B Pa3HBIX Cpelax, CHUTYallMOHHBIN
TTOJIXO0/]] TOJICKa3bIBAET HAM, UTO HE CYIIECTBYET M HAWITYUIIEH OPTaHN3aI[MOHHON CTPYKTYPHI.

IloaBMAKHOCTH Cpebl

HNOABIMKXHOCTDL CPEABI — 3T0 ckOpOCTb, ¢ KOTOPOI IPOUCXOAIT U3MEHEHHS B OKPYKEHUH OpraHu3aluu.
MHorue wuccnenoBaTeNny yKa3blBaIM, YTO OKPYKEHHE COBPEMEHHBIX OpTaHM3allMi M3MEHAETCS C HapacTaroIeH
CKOpOCThI0. BeposiTHO, nyumiMu pabotaMu Ha 3Ty TeMy SIBIStOTCsE KHUTH Oneuna Toggrepa «lllox O6yoywezo» u
«Tpemvs sonnay, a Taxxe Joicona Hecoumma «Mezampenobwi».

OnHako mpH TOM, YTO 3Ta TEHJCHIHS SABIAETCS OOIIEH, €CTh OPTaHNW3aINH, BOKPYT KOTOPBIX BHEUTHSS Cpena
ocoOeHHO mojBWXXHA. Hampumep, nBa wucciienoBatens OOHAPYKHIIHM, YTO CKOPOCTh H3MEHEHHS TEXHOJIOTHU H
napamMeTpoB KOHKYPEHTHOW OOphObI B (papMalleBTUUECKOW, XMMHYCCKOH M 3JICKTPOHHOM MPOMBIIIJICHHOCTH BBIIIE,
4YeM B MAalIMHOCTPOCHHUH, IPOM3BOJCTBE 3allaCHBIX 4YacTeld K aBTOMOOMISIM M KOHIUTEPCKOW MPOMBIIIICHHOCTH.
BricTppie M3MEHEHHS TNPOUCXOAAT B ABHAIMOHHO-KOCMHUYECKOW IMPOMBIMIICHHOCTH, IPOU3BOJICTBE KOMITBIOTEPOB,
OMOTEXHOJIOTUH U cepe TelleKOMMYHHUKaIi. MeHee 3aMeTHbIe OTHOCHTENIbHbIE M3MEHEHUS! 3aTParuBaoT MeOeIbHYIO
MIPOMBIIIIEHHOCTD, IPOU3BOCTBO Taphl U YIAKOBOYHBIX MaTEPHUAJIOB, a TAK)Ke MUIIEBBIX KOHCEPBOB.

KpomMe TOr0, MOIBMKHOCTH BHEIIHETO OKPYXEHHS MOXET OBITh BBINIE JUIS OAHUX IOJPA3ACICHUN
opraHu3zaluy ¥ HWxke Ui apyrux. K npumepy, Bo MHOTHX upMax OTIen UcCieoBaHuil U pa3paboTOK CTAIKMBAETCS C
BBICOKOM MOJBM)KHOCTBIO CPEJIbl, IOCKOJIBKY OH JOJIXKEH OTCIEXHMBATh BCE TEXHOIOIM4YecKkue HoBoBBeAeHus. C qpyroit
CTOPOHBI, IPOW3BOJICTBCHHBIH OT/EN MOXKET OBITh HOTPY)KEH B OTHOCHUTEIBHO MEJICHHO HM3MEHSIOIIYIOCS Cpemy,
XapaKTepU3yIOMyIOCs CTaOMIBHBIM [JBIDKCHHEM MAaTEpHAIOB M TPYIOBBIX pecypcoB. B To xe Bpems, ecnn
NPOM3BOJICTBEHHbIE MOIIHOCTH Pa30pOCaHbl MO Pa3HbIM CTpaHaM MHpa MM HCXOJHBIE PECypChl HOCTYMAIOT H3-32
TpaHMLbI, TO IMPOU3BOACTBEHHBII MPOLIECC MOXKET OKa3aTbCid B YCIOBUSAX BBICOKOMOJBUKHON BHENIHEH CpEeAbl.
Y4unuThIBast CIOKHOCTh (YHKIIMOHWPOBAaHMS B YCIOBHSX BBICOKOMOIBIIKHOM CpEIbl, OpTaHM3alMsi WIN €e
HoJpa3/iefieHnsl JOJDKHBI ONUpaThcss Ha Oolsiee pazHOOOpasHyr HHpopMmaluio, 4ToObl MPUHUMATH IPPEKTUBHBIE
peLIeHNs] OTHOCHTENbHO CBOMX BHYTPEHHHMX IIEPEMEHHBIX. JTO JelaeT NPUHATHE pPEUICHHH Oojee TpyIHBIM
TIPOIIECCOM.

Taéauna 4.1. Xapaxmepucmuxu vicuieli cpedvi

1. B3aumocBsizaHHOCTh (DaKTOPOB: CHJIA, C KOTOPOil M3MEHEHHE OJHOTO (akTopa BO3JAEHUCTBYET Ha
npyrue GakTopsl.

2. CII05)KHOCTh: YKCIIO U Pa3HOOOpasue GakTOpOB, 3HAYMMBIM 00Pa30M BIIMSIONIUX HA OPraHU3aIHIoO.

3. IloABMKHOCTB: OTHOCHUTENIbHAS! CKOPOCTh U3MEHEHUS CPEJIBI.

4. HeomnpeneneHHOCTb: OTHOCHTENBHOE KOJIHYECTBO HH(MOPMAIUK O Cpele U YBEPCHHOCTh B ee
TOYHOCTH.

Heonpeneaennocts BHemHel Cpeabl

HEOIIPEJEJIEHHOCTh BHEIIHE CPEJIbI sBusercst dyHKumeil KonuduecTBa HH(POPMALHMH, KOTOPOil
pacrtionaraet opraHu3anus (WU JTUIO0) 10 TTOBOLY KOHKPETHOTO (akTopa, a Takke (QYHKIHEeH yYBEPEeHHOCTH B ITOM
uHpopmanuu. Eciu nadopmaiiu Maio Wi ecTh COMHEHHUS B €6 TOYHOCTH, CPEeia CTAHOBUTCS 00Jiee HEOPEICICHHOM,
YeM B CUTYallUH, KOTJla UMeeTCs! aJieKBaTHasi HH(OpMaLus M €CTh OCHOBAHHSI CUUTATh €€ BBICOKOHAeXKHOM. [TockosbKy
O6m3Hec Bce OoJiee CTAaHOBUTCS TIIOOATHHBIM 3aHATHEM, TpeOyeTcs Oonbine U Oobiie HHPOPMAIINH, HO YBEPEHHOCTH B
€e TOYHOCTH CHIDKAercs. 3aBUCHMMOCTH OT MHEHUH HWHOCTPAHHBIX OJOKCIEPTOB WM AaHAIUTUYCCKUX MaT€puajlioB,
W3JI0)KEHHBIX HAa MHOCTPAHHOM S3bIKE, YCYryOuseT HeompeleleHHOCTh. YeM HeolpelereHHee BHEIIHEe OKpY)KEHHE,
TeM TpyAHee IPUHUMATh 3P PEKTHBHEIE pelIeHHS.

B 1a671. 4.1. 060011eHBI XapaKTEPUCTHKHN BHEIITHEH CPE/IbI.

CPEJIA ITPSIMOI'O BO3JIEMCTBUSI
IIpu paccMoTpeHMM BIMSAHUS BHEIIHETO OKPY)XEHHMs Ha OpraHM3alyl0 BaXXHO IIOHUMATh, YTO
Xapakmepucmuky CpeAbl OTJIWYHB, HO B TO K€ BpEMS CBS3aHBl C €€ ¢axkmopamu. XapaKTEPUCTUKU



B3aMMOCBSI3aHHOCTH, CJIOXXHOCTH, TOABIKHOCTH W HEOIPENEICHHOCTH OIHCHIBAIOT (PAaKTOPHI Kak MPSMOTO, TaKk H
KOCBCHHOTO BO3JCHCTBHS. DTa 3aBUCHMOCTH CTaHET MOHATHEE NPU PACCMOTPEHUH OCHOBHBIX (DaKTOPOB B cpele
MPSIMOTO BO3/ICHCTBHUSA: TOCTABIIUKOB, 3aKOHOB M TOCY/IapPCTBCHHBIX OPTaHOB, TIOTPEOUTEINCH 1 KOHKYPCHTOB.

IMocTraBuiu

C ToukH 3pEHUA CUCTEMHOIO IOoJAXO0Ja OpraHuU3alusd -- 3TO MEXaHU3M npeoGpa303aH1/I$1 BXOA0B B BBIXOJHI.
OCHOBHBIE DPa3HOBUAHOCTH BXOJOB — 3TO MaTepHasbl, OOOpYIOBaHHWE, OSHEPrus, Kamutal W paboyas cHia.
3aBHCHMOCTD MEX/Y OpraHU3alnel U CEThIO MOCTABIINKOB, 0OECIICUNBAIONINX BBOJ] YKa3aHHBIX PECYpCOB, — OJHH U3
HaI/I6OJ'Iee SAPKUX IIPUMEPOB IIPAMOTO BOSHeﬁCTBHH Cp€abl Ha Oonepauuu U YCIICHIHOCTb ACATCIbHOCTU OpPraHu3aliuu.
[Nomy4yenue pecypcoB M3 APYTHX CTpaH MOXKET OBITh BBITOJHEE C TOUKH 3PEHHS II€H, KauecTBa MM KOJHMYECTBa, HO
OJHOBPEMEHHO OIacHEe yCHJICHHEM TakuX (haKTOPOB IOABMKHOCTH CPEIpbl, Kak KoJeOaHUs OOMEHHBIX KypCOB WIIH
MTOJINTHYECKAst HECTAOMITBHOCTD.

B HEKOTOPBIX ClIydadX BCE€ OpraHu3alvi ONPECACIICHHOI0 peruoHa BEAYT JCjIa ¢ OJHHUM WJIN IMPAKTUYCCKU C
OJTHMM IOCTaBIIMKOM. [l03TOMY BCe OHM NONAaloT B PaBHYIO 3aBHCHMOCTh OT ACHCTBHH ITOCTaBIIMKa XOPOIIMH
npuMep — o0ecredeHne 3Hepruei. Bee opranu3anny MoaydaroT 3HEPTHIO 10 IIEHAM, YCTAaHOBJIEHHBIM TOCYIapCTBOM
(mpuMep B3aUMO3aBHCHUMBIX BHEIIHUX MEPEMEHHBIX ), M PEAKO MOTYT HAWTH albTepHATUBHOTO ITOCTABIIHKA, JaXKe eClIn
OpraHu3alMs CYMTACT, YTO TEKYyIee HHEepProoOecredeHre HEeaneKBaTHO WIIM CIHIIKOM A0oporo obxomurcs. Takue
M3MEHEHHs, KaK TOBBIIIEHUE IIEH ITOCTaBIIUKOM, ITO/ICHCTBYET HA OPraHU3AIMIO B TOM Mepe, B KaKOW OHAa pacxomyer
sHepruto. Hampumep, peskoe maneHue neH Ha OeH3uH B 1986 1. B ompeneneHHON Mepe MOBIHUIO HAa KaXIYIO
OpraHu3alMi0 MUpPa, HO 3HAYUTENBHO OLIyTHMEe 3TO BO3ZCHCTBHE ObUIO Ha (UPMBI, 3aBHCsAIIME OT OEH3WHA, B
YaCTHOCTH, 3aHUMAIOIIHECS] aBTOMOOMIILHBIMY M BO3AYLITHBIMH I'PY30- U TIACCAKUPO-TIEPEBO3KAMH.

MATEPUAIJIBI. Hekoropble OpraHu3aluy 3aBUCAT OT HENPEPBIBHOIO IPUTOKA MarepuayioB. llpumepsl:
MaIIMHOCTPOUTENbHbIE (DUPMBI, (UPMBI, paclpeieNIoNINe TOBapbl (AUCTPUOBIOTOPBI), W Mara3uHbl PO3HUYHOM
Toproeiu. HeBO3MOXKHOCTE 00€CIIeUNTh MOCTABKU B HY)KHBIX 00BEMaX MOJKET CO3/IaTh OOJIbIINE TPYIHOCTH JJISl TAKUX
oprannzammi. IIpeacraBeTe, BO 4TO 000NIUIOCHE OB OTCYTCTBHE XOTS OBl OJHOW NETalM, KOTOPAas yCTaHABIMBACTCS B
OIIpeZIeIeHHOI Touke cOOpOYHOro KOHBelepa, Harpumep, pupme «Jxenepan MoTopcy. AHATOTHYUHBIM 00pa3oM, eciu
MarasuH JIIIAeTCs] KaKOTr0-TO IOIYJISPHOTO MPOJYKTa, TOTPEOUTEIN CKOPEE BCEro yHAYT K KOHKYPEHTY.

SINOHIIEB CYMTAIOT CO3AATENSIMU METOIOB OTPAHMUYCHUS 3a11acoB, (PUPMBI, Ul KOTOPBIX MaTepUalibl — BXOJIbI,
CUHUTAIOT, YTO TO, YTO HEOOXOIMMO JUIS CIIEAYIOMIETO 3Tara MPOU3BOJCTBEHHOTO MPOIECCa AOJIKHO JOCTABISATHCS MO
NPUHIIKIY «TOYHO B cpok». Takas cucrema cHaOXeHus TpeOyeT TECHOTO B3aUMO/AEHCTBHSI IPOU3BOJUTENS C B BBICIIEH
CTENEHH B3aMMOCBS3aHHBIMM IIOCTaBIIMKaMH. B Ipyrux crpaHax MOXKET IOHaJ0OWTHCS IOMCK albTepHATHBHBIX
MOCTABIIMKOB WM TOJAEPKaHUE 3HAYUTENBHOTO OoObeMa 3amacoB. KpymHbIE MPOW3BOAWMTENM MHBA, HAIPUMED,
3aKJII0YA0T KOHTPAKThl C HECKOJIBKMMHU OyMaronpou3BOJUTENSIMHU HA KapTOH Uil KOPOOOK CTaHAapTHOIO pazmepa —
0] IIeCTh OAHOK NMUBa M 00ECIICYMBAIOT TEM CAMBIM MTOCTOSHHBIM IMPUTOK YIIaKOBOYHOTO Marepuaja, pacxoyeMoro B
OOJNBIINX KOMUYECTBAX. TaKMM ITyTeM IPOM3BOIUTENH MHBa 00SCIIEYNBAIOT CBOIO OE30MIaCHOCTh Ha CIydail 3a0acTOBKH
WM TIPOU3BOJICTBEHHBIX TPYIHOCTEH, KOTOPBIE B CUTYaIlMH OHOTO MOCTABIIMKA KapTOHA IIOMEIIAIH ObI BBITYCKY ITHBA
B MMOMYJIAPHBIX IHCCTI/I63HO‘IHBIX yInakoBKax. O)IHaKO 3aIachbl CBA3BIBAIOT JACHBI'M, KOTOPBIC MPUXOAUTCA pacxoJ0BaThb
Ha Marepuajbl U XpaHEHWe, a He Ha JpYrue HyKAbl. DTa 3aBUCHMOCTh MEXIy JICHBI'aMH W ITOCTaBKAMH HCXOJHBIX
MaTepraoB XOPOIIO WLTIOCTPUPYET B3aHMOCBS3aHHOCTh TIEPEMEHHBIX.

KAIIMTAJL. [dns pocra u npouBeTanusi GUpMe HY>KHbI HE TOJIBKO ITOCTaBIIMKH MaTepUaioB, HO M KalHTala.
Takux MOTEHIMAIBHBIX WHBECTOPOB HECKOJBKO: OaHKHU, MPOTpaMMbl (peaepatbHbIX YUPEKAESHUH 110 MPEI0CTaBICHUIO
3aiiMOB, aKIMOHEPHl M YaCTHBIC JIMIA, AKIENTYIOI[HME BEKCENsd KOMIIAHMM MM MOKymaromue ee obnmuranuu. Kak
mpaBujIO, 4Y€M Jgy4dli€ Ae€ja y KOMIaHUH, TEM BBIIIC €€ BO3MOXHOCTU JOTOBOPUTHCA C IIOCTaBIIMKaMHU Ha
ONaronpUsTHBIX YCIOBHAX U IMOJYYUTh HYXHbIH 00beM cpexnctB. HeGonblive, B OCOOEHHOCTH BEHUYYpHbIE,
TIPEATIPUSATHSI CErOJHsI MCIBITHIBAIOT OOJBIINE TPYJHOCTH C IOJydEeHHEM HEOOXOIMMBIX cpencts. Ilo aTol mpuumHe
HEKOTOPBIE UCCIIEIOBATENHN OTIacaroTes 3a cyap0y manoro 6usneca B CIIIA.

TPYJAOBBIE PECYPCbI. AnexkBarHoe oOecrieueHne paOoudeil CHIIOW HYKHBIX —CIEHHAIbHOCTEH H
KBaIM(UKAMM HEOOXOAMMO JUIS pealn3alliy 33jad, CBSI3aHHBIX C JOCTH)KEHHEM IIOCTABJICHHBIX IIeJeH, T. €. Ui
3¢ (GEeKTUBHOCTH OpTaHM3alUl KaKk TakoBOW. be3 mromell, cmocoOHBIX 3(PQEKTHBHO WCIIOIB30BaTh CIOXKHYIO
TEXHOJIOTHIO, KallUTaJl 1 MaTepualibl, BCE NMEPEUUCICHHOE UMEET Mallo MpoKy. Pa3Burtue psja orpacieil B HacTosiiee
BpEMsl CHEPXKMBACTCSI HEXBATKOW HYXHBIX CHEUUAIMCTOB. [IpuMepoM CIy)KHUT TNPakTHYEeCKH KaXIblii CEKTop
KOMIBIOTEPHOH  MPOMBIIIJIEHHOCTH, M OCOOGHHO 3TO  OTHOCHTCS K  (upMam, HYXIAOIUMCS B
BBICOKOKBATH()UIIMPOBAHHEIX TEXHUKAX, OMBITHBIX HPOTpaMMHCTaX W paspaborumkax cucreM. Kak mnokazaHo B
npuMepe 4.1., B HEKOTOPBIX OTpacisax InoOanbHas KOHKYPEHILMS BBIHYIAWJIA PSI KOMIIAHUI MCKaTh MEHEe JOPOTyIo
pabouyro crily B Jpyrux CTpaHax.

OcHoBHOW 3200TOH COBPEMEHHOW OpraHHW3aldU CTadH OTOOpP M MONAEPKKA TATAHTINBBIX MEHEIKEPOB.
Jxopmk CreiiHep B CBOEM HCCIIEAOBAHUM IONPOCHI PYKOBOAMTENEH psiga (GUPM NPOpPaH)KMPOBATh MO CTEHECHU
Ba)XHOCTH Al HUX 71 (akTop NPHUMEHHUTENFHO K MOCIEAHUM IIATH rojam. B umcno ¢akropoB Bomumu: obumiee



PYKOBOACTBO, (prHAHCHI, MAPKETHHT, MaT€PUaIIbl, IPOU3BOJICTBO M TOTOBas Mpoxykuus. [1o TpymoBBIM pecypcam BbIIIE
JIpYruX KOTHPOBAIMCh JBa (D aKTOpa: INPHUBIEYCHUE BBICOKOKBANM(UIIMPOBAHHBIX MEHEIKEPOB BBICIIETO 3BEHA
yIpaBieHus M OOydeHHE CIOCOOHBIX pykoBomuTeneil BHyTpu ¢upmbl. To, 4YTO mOBBIIEHHE KBATH(UKAINU
MEHEKEPOB 0Ka3aJIoCh 10 3HAYEHHIO BBIIIE, YeM MPHUObLIb, OOCITYKMBaHUE MOTPEOUTENEH M BHIIIATA IPHEMIIEMBIX
JVBHICH/IOB aKIMOHEpaM, SIBHBIM MPHU3HAK BaXXHOCTH MPHUTOKA 3TOW KATETOPHH TPYAOBBIX PECYPCOB B OPTaHH3ALHUIO.
INoxneprxka TamaHTIMBBIX YIPABISIONIMX — 3TO 3a4acTyIO MpoOJieMa MeperoBopoB ¢ I1a3y Ha IJ1a3 ¢ KaHAuAaTaMH Ha
JIOJDKHOCTh, KOTOPBIM IIpEAJIaraloTcss JOCTaTOYHO BBICOKas 3apaborTHas Iuiata W Jbrotel. Ilo OGombiueit vactu
OpTaHM3aIMN CTAPAIOTCS TAKXKE PEIIAaTh MPOOIEMBI 0OecTIeueHNsT HY)KHBIMHU TPYIOBBIMH PECYPCaMU ITyTeM OOyUEHUS U
HOJIJIEP)KKH COOCTBEHHBIX COTPYIHHKOB.

MMPUMEP 4.1.
Oobecneuenue mpyoosvimu pecypcamu — (haxkmop cpeovlt NpAMO20 6030l CMEUs

ExemHeBHO y MpOMyCKHBIX TypHHKETOB a’pomoproB CIIA kommanust «AMepukeH OpiaWH3» coOHpaeT
6I/IJ'[eTI)I, B Ka&XXJOM U3 KOTOPBIX YKa3aHbl UM IMaCCaXXKupa, KOHECYHBIN ITYHKT €T0 I10JIETAa, TOPOJ, OTKYJia OH BBLJICTACT, U
CTOMMOCTh Omiera. Drta wH(pOpMaLUs XU3HEHHO HEoO0XOIMMa JUIsl BBDKMBAHUS KOMIAHHH, ITOCKOJIBKY IO3BOJISET
CYZIUTB O €€ I0XO0JaX U O MPEAIOYTEHUSIX aMEPUKAHCKIX aBHANaCCaKHPOB.

B mocnennue nBa rona 3TH OWIIETHI TPAHCIOPTHPYIOTCS MO BO3AYXY Ha octpoB bapbanoc, rae pacroioxeHn
KOPITOPaTUBHBII LEHTP KOHTPOJISI; ONepaTopbl BBOJAT COOTBETCTBYIONLIYIO HH(OpMANHUIO O MaccaKhupax Ha MarHUTHYIO
JICHTY, a 3aTeM dYepe3 CIYTHHUK IIepefaloT ee Ha LeHTpanbHylo OBM komnanum B 1. Tynca, mrar Oxiaxoma.
Omneparoper  paborator B ¢upme «Kapubmen J[leiita CepBucuzy», ¢wmane «AMepukern OpmamH3*. Omnepanuio
KJIAaBUIIHOTO nepdoprpoBanus (MpoOUBaHus) OMIIETOB BHIIONHIM paboTHUKH B Tysce, HO 3aTeM KOMIIaHHs 3aKpbLia
9T0 otaeneHue u npemtoxkuia 300 ero pabotHukaM pyryro padory. Pabouas cuna B bap6agoce HacTonbKO JemeBIe,
YTO J@XEe C YU4ETOM pacXoAOB Ha Iepenady WHGOPMAIMH W MEPEeBO3KYy MO BO3myxy OmieroB m3 Tyncel B bapbanoc,
¢bupma «AMeprkeH DpIilaH3» CMOIJIa BIBOE COKPATHTh CBOM PAacXo/ibl Ha BBOJ JAaHHBIX B LIEHTpaNbHY0 DBM.

«AMepuKeH DpianH3» — NPUHAUISKUT K PacTyIIeMy YHCITy KOMIIaHHH, KOTOPbIE MEpeBOIST KOHTOPCKUE U
JpyTue BCIOMOTATENIbHBIE ONEpallii C MaTephKa B CTPaHBI, B NEPBYI0 Odepenb, KApHOCKOTro OacceiiHa, a Takke B
a3MaTCKHE CTpaHsbl, r1e paboyas cwia — paemeBas. [IpenBuas TanbHEHITYI0 TEPPUTOPHAIBHYIO SKCITAHCHIO HHTEPECOB
AMEPUKAHCKOro OM3HEca, KOMITAHUS «AMEpPUKEH DpJavH3y» IUIAHUPYET PACHIMPUTh OMEPAIlUH CBOEro 0ap0agoccKoro
¢wmmana. «Mbl HaliieM M JApYrux NOTpeOHuTeNneil. OT0 — BO3MOMKHOCTh YBEIMYEHHUS JIOXOAOB», — CKazall
MIPEICTaBUTETh KOMITAHUH I10 CBA3SM ¢ obmiecTBeHHOCTRIO J[ko3ed D. Crpym.

DKcHepThl He 3HAIOT TOYHO, CKOJILKO MECT JUIsl Ciiyaiux umeercs 3a npeaenamu CIIA, u Ha3piBatoT Hudpb
oT 5 1o 20 Teic. OHAKO OHU HE COMHEBAIOTCSI B TOM, YTO TEHJICHIMS NEPEMEIICHNS TaKUX paboduX MECT 3a IpaHHIly
YCHIIMBAETCS, YTO MOXET MMETh Cephe3HbIe mocneacTsus s skoHoMukn CIIA, B ocoGeHHOCTH MOTOMY, YTO 3/1€Ch
3aMETCH CABUI' B TaKOM MNEPEMCIICHUN — OT IMPOU3BOJACTBA K 06CJ'Iy)KI/IBaHI/I}O )51 HH(bOpMaHHOHHOfI TCXHOJIOTHH.
«MoryT NpOUCXOJUTh COKpaIleHHs padoyueil CUIIbl, KOTOPbIE PaHbIIIE CYUTAIUCH PE3EPBOM POCTa YKCIa pabouuX MeECT,
— ckazan Xapnu lllenken, npogeccop TeXHOIOTNYecKoro (aKyyibTeTa YHUBEPCUTETCKOro Komemka B Can-/luero. —
310 HEe mpocTo moTeps pabodmx MecT. MOXET HaMETHThCS COOTBETCTBEHHOE IBIKECHHE B CTOPOHY yMEHBIICHUS
3apaboTHOW marel ¥ Jbror padounx B CIIIA». B CIIIA paGoTHHK, 3aHMMAIOIIUIICS BBOJOM [aHHBIX, MOJIy4aeT
250-300 monn. B Hememo, a B bapbamoce — Bcero 50. Takoro poaa mepeHOC He OrpaHHYeH KOHTOPCKOH paboTOM.
AMeprKaHCKIEe KOMITAHIH MEPEBOAAT MHKCHEPHBIC pacueThl M apXUTEKTYpHOE MpoeKTHpoBanue B Muauto, bpasummro,
OuIMIIUHEL U IpyrUe CTpaHsbl, Te paboyas cuiia BYETBEPO JelieBiie. Bce 3To cTano BO3MOKHBIM 0J1aroaapsi pa3BUTHIO
KOMIBIOTEPHOH TEXHOJOTMM W TeinecBsi3u. MHKeHepbl IBYX CTpaH MOTyT pa0oTaTh HaJl OJHHM IPOEKTOM
OJTHOBPEMEHHO, IIPOCTO HAKMMasi KHOIIKHU, YTOOBI CBSI3aThCS C KOJJIETAMHU.

«[Toutn HE MMeeT 3HA4YEHUs, I7Ie OHU HAXOIITCS — Jajbllle IO KOPHIOPY WM Ha JPYroM KOHIE MHpa, —
TOBOPUT IetikeH. — Bo03MOXXHOCTh HCIIOJIL30BaTh JaHHbI€ MTHOBE€HHO M OJHOBPEMEHHO — BOT YTO CHAJIO
reorpaduyeckue orpaHuueHusi ¢ npouecca®. ITocKobKy TellecBs3b CTaHOBHUTCA Bce Ooisee d(QEKTUBHON M MeHee
JIOPOTOH, HEKOTOPBIE 3KCIIEPTHI MPEICKa3bIBAIOT, YTO KOMITAHWH, BJIA/ICIOIINE OTEISIMH, aBHAKOMIAHUN W KOMIIAHUH
npokara aBTOMOOMIIEH, ITepEeHeCyYT CBOM LIEHTPHI 110 MPEABAPUTEIbHOMY 3aKa3y B aHIJIOA3BIYHBIE CTPaHBI, T1e paboyas
CHJIa JCIIEeBIIC.

bernocte aHrnmMiickoil peun HE SBISIETCA YCIOBHEM IONYy4YEHHUS PabOTHI, MOCKOJIBKY 3TO HE BIHSIET Ha
CKOpPOCThH BBOJA AaHHBIX. B crpanax FOro-BocrouHoit A3nn paOOTHHKH IPOCTO TMEYaTalOT TO, YTO BUAAT. HekoTopeie
9KCIIEPTHI YTBEPIKAAIOT, YTO HE TOBOPSIIHE MO-aHIIMHACKA PA0OOTHHKH MMEIOT 00JIee BBICOKHE MMOKA3aTeIH TOUYHOCTH,
ITOCKOJIBKY HE CIOCOOHBI COCTaBHTH COOCTBEHHOTO CY)KAEHHMS O TOM, YTO IPOYMTHIBAIOT. J[pyrue cTpaHbl aKTHBHO
pasBuBatoT cdepy oOpabotkn naHHbIX. Pupma «Hdmmn HWasectment Ilpomoymm Jlta.», opranmzamus 1o
OKOHOMHUYCCKOMY PA3BUTHIO ITPU ITPABUTECIILCTBE HMaﬁKH, 3aHUMACTCA, CPEAN MPOUCTO, IMMPUBJICYECHUEM aMEPUKAHCKUX
IIpeAnpusiTHid Ha SImaliky i obecriedeHust paboTol CBOMX KOHTOPCKUX ciykamuX. CHU)KEHNE HAIOTOBBIX CTAaBOK —
OJVH W3 CTUMYJOB K 3TOMY. «MBI MOXKET MpPEMIOXKHUTh I'PAMOTHBIX, TOBOPSAIINX IT0-aHIJIMICKH JIOJEH C OYCHb
xopoiueii 6a30BoW MOArOTOBKOI», — roBopuT Poii Aunepcon, ynpaBisitomuid omnepauusmMu komnanuu «Hopt



Amepuken» Ha SIMmaiike.

AHZIepCOH yKa3bIBaeT, 9TO B HacTosIee BpeMs 22 komnanuu HaHsm 2000 ssMaiickux cay)Xalux, a TpU roga
Hazajg ux Obuto Becero 200 uenoBeK B Tpex KOMIIAHWAX. BiagenblnamMu 3TUX KOMITAHMH-TIOCPEJHHUKOB 10 OOJbIICH
YACTH ABNAIOTCA ypoxkeHIp! SIMaiiku. Koproparus «Tenemap [eiita Cucrems» u3 Tappuraysa, mtar Hero-Hopk, —
OIlHA M3 TeX KOMITaHUil, KOTOpble OBUTM MpHBIICUYCHB Ha SIMaiiKy nmemeBu3HOW paboueit cumel. Tpu roga Ha3an oHa
co3jiaa ¢ y4yacTHeM OJHOTO sIMaiickoro OM3HeCMEHa COBMECTHOE BEeHUypHOe npeanpustiue. OHO ClienuaIu3upyeTcs Ha
00paboTKe NaHHBIX U MpeoOpas3yeT MevyaTHyo U HAITMCAaHHYIO OT PYKH MH(OpManuio B 6a3y 3JIeKTPOHHBIX JaHHBIX JUIs
psAna xommanuii U3 yrcia 500 KpymHEHITNX, eXKETOAHO epEUNCIIIeMBIX B KypHane «Dopuyn». AMepukaHckas pupma
NEPUOANYICCKHU MEPEBO3UT AUCKH UJIW MAIrHUTHBIC JICHTHI B ITTABHYIO KOHTOPY HAa KOHTHUHCHTE.

Jupektop 3Tol amepuKaHCKOW KomnaHuu [3pu Bex-ten ckaszam, 4To B TEUEHHE Toja HAJIAIUT Iepenady
JAHHBIX Yepe3 CIyTHUKU CBSI3H, YTO ITO3BOJHUT yMEHBIINThH IIUTEIBHOCTH nepechlikn AaHHbIX B CIIIA no 1-2 nmeit
MPOTHB HBIHEITHUX 1-2 Hemenb. «JTO OTKPOET HaM [Ipyrue PHIHKH, HAa KOTOPBIX TpeOyeTcs YCKOpEeHHBIH 000poT
JAHHBIX», — TOBOPHUT OH. Kak U clieoBao 0)xuiaTh, MUMO 3TOH TEHACHIIMU HE MPOILIH TPOQCOIO3BI.

«[ToreHunan sxkcropra pabouux MECT JUIsl KOHTOPCKHUX CIY)KallluX HEOMEPHO OIpOMeH, — TOBOPHT [leHHHC
Usmot, 3amectutens gupektopa Otnena mnpodeccrmoHambHBIX paboTHEKOB ADT/KIIL. — Ecmm momyctuTh
0ECKOHTPOJIBHOCTH ITOT0 IPOLECCa, MBI CTOJIKHEMCS € TOH ke MPoOIeMOo 3aHATOCTH B cepe NpeoCTaBIeHHs yCIyT,
KaKylo nMeeM B 00padaThIBaloNiel IPOMBIIUIEHHOCTH H3-3a OECKOHTPOJILHOTO UMIIOPTaY.

UsMOT TOBOPHT, YTO TIOCIE COKPAIICHUS YHCIIAa PadOdnX MECT B CEIBCKOM XO3SHCTBE H3-3a BIMSHUS
Hay4YHO-TEXHMYECKOT0 Nporpecca JIMIIHAE paObOTHUKH MOULIU Ha 3aBojibl. CeKTOp 00CIy)KMBaHUSI pOC IO Mepe TOro,
KaK HOBasi TEXHOJIOTMs BBbIUMINAIA OOpa0aThIBAIONIYI0 MPOMBIIUIEHHOCTh. «MBbl JMIIWINCH LENbIX OTpacied, —
roBOpUT OH. — YTO Oyner ganbiie?»

apon [luk, mpencTaBUTeNs MO CBSA3SM ¢ 00mecTBeHHOCTRIO (hupmbl «Mun [eiita Cenrpem» («eiToi»),
6aszupyromieiics B Oraiio, ckasajia, YTO YCIAYId 3arpaHUYHBIX MOIPSIYUKOB IO BBOILY AAHHBIX IMOMOIJIH JOMOJHHUTH
ornepannu, peanusyemblie B CIIA, u ¢akTniecku criocoOCTBOBAIM CO3/IaHHIO HOBBIX pabOYMX MECT Ha KOHTHHEHTE. B
yrcno 6a3 maHHBIX (UpMBI BXOIAT «Hekcmey — cmyx0a moucka HoBocTel; «JIekcme» — KOMIBIOTEPH30BaHHAS
O6ubnroTeKa 3aKOHOB U «Menucy — MeAunuHCKas oubnuoTeka. [Tuk roBopuT, 4To 3a 16 JIeT KOMIIaHUS JT0BEJIa YHUCIIO
cBoux paborHukoB 10 1800, obecrieuuB pa3BHTHE, KOTOpOoe OBIIO OB HEBO3MOXKHBIM 0€3 KOHKYPEHTHBIX
MIPEUMYILECTB, OOYCIIOBICHHBIX HMHOCTPaHHBIMU (MiInagaMu 1o o0paboTke HaHHBIX. «JTO OAMH U3 (HaKTOpPOB
MIpeycreBaTh U CII0cOo0 CO3JaHUsl HOBBIX pabOYMX MECT,» — TOBOPHUT OHA. BITOJHE BO3MOXKHO, 4TO 03a00YCHHOCTH
aMEpHUKaHCKUX TPYIAIIMXCs IepeHocoM padbouux mect u3 CIIA B apyrue crpaHbl CKOpO CTaHET MPEAMETOM
obcyxnennsi. CornacHo Bapu Koyre n3 Bropo oneHku TexHOJOTHH HpH KOHIpecce, HayYHO-TEXHUYECKHUH mporpecc,
00YCIIOBUBIINI TaKOH MEPEHOC PabOYNX MECT, MOKET MMPUBECTH K IIOBCEMECTHOM MX JINKBUAALHH.

Hanpumep, ontuueckrue CKaHUPYOIIKME YCTPOMCTBA MOTYT aBTOMAaTa YECKU CUUTBIBATDH IIE€YATHBI MaTepual U
BBOJUTD JIAHHBIE B COOTBETCTBYIOMIYIO 0a3y. «Peub waer o cocTs3aHuM ABYX TeHaeHuuii, — rosoput Koyrc. — B
T000M CITydae JI0/IeH, CHAAIINX Y KJIABHITHBIX Tep(opaTopoB, CTaHET HAMHOTO MEHBIIIEY.

Hcmounux Susan B. Garland, «More U. S. Businesses Exporting Service Jobs,» San Francisco Examiner,
December 14,1986, p. D-2.

[NonmnwuceIBast TOroBop ¢ MPodcor3oM, GUpMa 0 CyTH JeNa, JOrOBApHBAETCS C MTOCTABIUKOM pabodeil CHIIBI.
Pacnipoctpanenne npodcor30B — emie OJHO IMOATBEPXKACHHE HEOOXOJUMOCTH MPUHHMATh B pPacyeT BHEIIHHUE
(aKTOphl NpU pEIICHWH BHYTPEHHHUX BONPOCOB. HecKoNbKO NecsATWieTHi Hazaja CyIIECTBOBAJIO BCETO HECKOJIBKO
mpo(cor030B, Kak MpaBmio, crabpix. OmHako mocne mnpuHATHA B 1935 1. 3aKkoHa O TPYHOBBIX OTHOIICHHUSX
HaHUMAaTCIAM NPUIIIOCH MPU3HATH HpO(bCOIO?:I)I, pEANOYNTAEMBIC 60J'IBI_HI/IHCTBOM pa6OTHI/IKOB, U MUMCHHO C HUMH
BeCTH meperoBopbl. B Hactosimee Bpemsi mpodceoro3sl B CIIIA mpencraBnsitoT uHTEpechl npumepHo 17% Bcex
aMepHUKaHCKUX Tpynsimuxcs. Eciny BHauanme mpodcoro3sl 0OBEIUHSIN TONBKO pabodymX, TO B HACTOSIIEE BpeMs HX
PSAIBI PACHIMPHIINCE 33 CUET CIY)XKAIIUX B CUCTEME PO3HHYHOW TOPTOBJIH, TOCYIAPCTBEHHBIX CIYXKAIUX, YUHTENEH H
Jaxe HEKOTOphIX mpodeccopoB u3 xosemked. Kpynnas opranmsanus tuna «/xenepan Motopey mwin «AMepHKeH
Tenerpad »un Tenmedon» MoxXeT OKazaTbesi BBIHYXICHHOW BECTHM MEPETOBOPHI CO MHOTHMHU IPOQCOr03aMH U
paccMarpuBaTh TPYIOBEIE PECYPCHI KaK CIOKHYIO IIEPEMEHHYIO.

3aKkOH O TPYAOBBIX OTHOIIEHHsX, 3akoH Tadra-Xaptiu ot 1947 r., KoTopblii MOTpeOOBaI OT MPOQCOH30B
YECTHOTO BEJICHHS IIEPErOBOPOB C HAHUMATEISIMH, IpYrMe 3aKOHOJATEJbHBIE aKThl, a TaKXke OecuucCICHHbIC
KOHTPAKTBL,- CTaBIIME pE3yJbTaTOM MEPETOBOPOB MEXKAY KOHKPETHBIMH TpO()COI03aMH M HaHUMAaTEIsIMH,
HEIMOCPEICTBEHHO OTPaKAIOTCS Ha HEKOTOPBIX aclieKTaxX BHYTPEHHEH IesTeNbHOCTH opraHusanuid. Cpemnu mpodero,
OTUMU JOKYMEHTaMH OIPCACIACTCA, KTO MOXET U O6$[38.H BBITIOJIHATL OIPEACIICHHBIC 3aJa4yd, KOI'0 MOXKHO
TI0J/IEPKHUBATh, KTO MOXET OBITh YBOJIEH, ITOHM)KEH B JJOJDKHOCTH, IEPEBEICH Ha APYTylo paboTy, KaKue HOPMAaTHBbI
MIPOU3BOJMTENBHOCTH Tpyla CIEAyeT yCTAaHABIMBAaTh, Kakoro poja oOydeHHe ciemyeT o0ecleurBaTh, KAKUE BHIBI
CTUMYJIMPOBAHUS BIIPABE MPEAJIaraTh PyKOBOJCTBO.



3aKoHBI U FOCYAapPCTBEHHbIE OPTaHbI

MBI yxe moKa3aiH, Kak TPyJOBOe 3aKOHOJATENbCTBO OTPA3UIIOCh Ha yIpaBlieHHH. MHOTHE Apyrue 3aKOHbI U
TOCYJJapCTBEHHBIC YUPEXKICHHS TaK)Ke BIUSIIOT Ha OPraHM3alMM. B NpenMyIiecTBEHHO YacTHOW KOHOMHKE, Kakou
SIBIISIETCSI aMEpPHKAHCKas, B3aUMOJAECHCTBHE MEXIy ITOKyNaTelsiIMH M NpOJaBLAMHM KaXJOro BBOJMMOIO pecypca U
KaXJI0TO PE3YJIBTHPYIOIIEro MpOoayKTa MOJIaaeT Mo JeHCTBUE MHOTOYMCICHHBIX MPABOBBIX orpaHndeHud. Kaxkmas
OpraHU3aIMs UMEeT ONpPEICTICHHBIM IPAaBOBON CTaTyC, ABIAACH CAMHOIMYHBIM BIAfCHUEM, KOMIAHHUEH, KOpIopauen
WA HEKOMMEPUYECKOH KOpIopaiueil, 1 IMEHHO 3TO OIpEeAeNseT, Kak OpraHHu3alis MOKET BECTH CBOM Jiella U Kakue
HaJIOTH JOJDKHA IoiatuTh. Hampumep, B 1983 1. moBopoTHOe, MMeomiee OPUIAMYECKYIO CHITy, PEHOICHHE Iajio
BO3MOXXHOCTh KOMIaHuu «AmepukeH Tenerpad sHn TenedoH» NPOU3BOAMTH W MPOJAABATh KOMIIBIOTEPHI U
pa3sHooOpa3Hoe 00OpynoBaHME U YCIYTH JUIi CHCTEM TellecBs3M. Jlo 3Toro opraHmsanus umena IpaBo
(YHKIIMOHMPOBATh TOJIHKO KaK KOMHAHUS Telne()OHHON CBsI3HM. UMCIO M CIOXKHOCTH 3aKOHOB, HEIOCPEICTBEHHO
MTOCBSAMIEHHBIX Om3Hecy, B 20 Beke pe3ko Bo3pocnu. Kak ObI HEH OTHOCHIIOCH PYKOBOJACTBO K ITUM 3aKOHAM, €My
NPUXOIUTCS IPUICPIKUBATHCS UX MM MOXKHUHATh IUIOJBI OTKa3a OT 3aKOHONOCyIaHus B opme mtpadoB MM Jaxe
IIOJIHOTO MpEeKpalieHus Ou3Heca.

CocrosiHNE 3aKOHOAATENBCTBA YaCTO XapPAKTEPU3YETCsl HE TOJNBKO €r0 CI0XKHOCTBIO, HO M TOABMKHOCTBIO,
uHOIrZa jAaxe HeompeneneHHocTeio. C 1967 1. uepe3 KoHrpecc mpommim MHOTHE PETYIHPYIOIINE ITOJIOKEHHUS,
HEIOCPE/ICTBEHHO BIMSIONINE Ha AESTENBHOCTh OopraHu3anuii. Cpeny HUX CBOZIBI 3aKOHOB O 0€30IacCHOCTH M OXpaHe
3JI0POBBS Ha pPaboueM MECTE, O 3aIIUTE OKPYKAIOUIEH CPEIIb, O 3aIUTE HHTEPECOB MOTPEOUTENS, O MIPAKTUKE YECTHOTO
HailMa Ha paboTy, O NMPHUHIMIAX PaBHOM OIUIATHI 332 PaBHbBIA Tpyd, o (uHaHCOBOW 3amure. K coxaneHuro, o0bem
OyMaXHOH pabOThl, HEOOXOAUMOM MJIsI TOro, YTOOBI COOTBETCTBOBaTh JACHCTBYIONIEMY 3aKOHOIATEIBbCTBY, CTal
HeroMepHo orpoMHbIM. U, kak cuntaer noktop [xopmx K. Un3 u3 «Pang Kopropeiinien», «Opemst perynnpoBaHus
N3MEHSET XapaKTep aMepUKAaHCKOTO YIPABICHUD.

I'OCYAAPCTBEHHBIE OPI"AHbBI. Opranuzanuu o0si3aHbl cOOM0AATh HE TOJIBKO (efiepalbHbIe U LITATHBIC
3aKOHBI, HO ¥ TPeOOBAaHUS OPraHOB rOCYAAPCTBEHHOT'O PEryJIMPOBaHUSA. DTH OpraHbl 00ECIeUnBalOT IPUHYIUTEILHOE
BBINOJIHEHNE 3aKOHOB B COOTBETCTBYIOIIMX c(hepax CBOCH KOMIIETEHINH, a TAaK)K€ BBOAAT COOCTBEHHbBIE TPEOOBaHUS,
3a4acTyl0 TakXXe MMEIOIINe CHIIy 3aKoHa. KoMuccHs 1Mo TOPropie MeXAy IITaTaMH PEryJupyeT TOPTroBYIO HPaKTHUKY
MIPEATNIPUSATHH, BEIYIIUX CBOM omepauuu Oojiee 4eM B oxHOM miTate. dexepanbHas KOMHUCCHS IO CBS3U PETYIHPYET
opsiiok TeneoHHOH, TenerpadHON, TENEBU3NOHHON M PaJMOCBsI3U MeX1y LTatamu. [IpaBo BEIJIaBaTh M OTMEHSTH
JUIEH3UN Ha Paguo- M TEIEBEIIaHNE JAaeT KOMHUCCHH OTPOMHYIO BJIAaCTh HaJ COOTBETCTBYIOIIMMH OPTaHM3AIMSIMHU.
Komuccust mo nieHHbIM OymaraMm M OMpkaM OIpenessieT, Kak MyOJu4Hble aKI[MOHEPHbIe KOMIIAHWU JIOJDKHBI BECTH
(MHAHCOBYI0O M OyXTraJTepCKyl0 OTYETHOCTh. YTIpPaBJE€HHE I10 HaA30py 3a KadeCTBOM IIMIIEBHIX HPOJIYKTOB H
MEIMKaMEHTOB PETyIHPYET COBIT M Pa3pabOTKy HOBBIX BHJIOB ITPOAYKINH B COOTBETCTBYIOIINX OTPACIAX. Y IpaBlICHNE
OXpaHbl TpyJla YCTaHABIMBAET HOPMATHUBBI YCIOBHH PabOThl. ATEHTCTBO 110 OXpaHEe OKPYKAIOILIEeH Cpelbl Peryaupyer
JeSITENbHOCTh C TO3ULUM COXpaHEHUs HpUPOIHOU cpensl. HeompeneneHHOCTh CErOAHSIIHEr0 MPaBOBOIO MO
MIPOHCTEKACT U3 TOTO (pakTa, 4TO TPEOOBAHMS OJHUX YUPEKICHNH BCTYIAIOT B TPOTHBOPEUHE C TPEOOBAHUAMHE JIPYTHX,
U B TO XK€ BpeMsI 3a KaXAbIM CTOUT aBTOPHUTET (PEeAEpaIbHOTO MPABHTENBCTBA, ITO3BOJIOMNN HPUHYIUTEIHHO
obecrie4rBaTh BHINOJHEHUE TAKUX TPEOOBAHHIH.

3AKOHOTBOPYECTBO INTATOB W MECTHBIX OPI'AHOB VIIPABJIEHUS. [lonoiaHuTeabHO
YCIIOKHSIIOT [IETI0 PETYIUPYIOMINE IOCTAHOBJIEHHWS INTATOB W MECTHBIX OpPraHOB BIACTH, YHCIO KOTOPBIX TaKXKe
MHOXHUTCS. KaIplil 1ITAT M MOYTH BCE MECTHBIE COOOLIECTBA TPEOYIOT OT MPEINPHUATHI NPUOOPETEHUS JTHLIEH3HM,
OTPaHNYMBAIOT BO3MO>KHOCTH BBIOOpa MecTa ISl BEACHHS JIelia, 00JaraloT MPEANpUsTHsI HaJOraMt, a eClId pedb HJeT
00 sHepreTHke, cucTeMax Tele(OHHOH CBSA3M BHYTPH IITAaTa M CTPAXOBaHWHM, TO M YCTaHABIMBAIOT IeHBI. HekoTopsie
MECTHbIE W IUTATHBIE 3aKOHbIl MOJU(GHULIUPYIOT HIM YCHIUBAIOT QenepanbHbie HOpMbL. Hampumep, TpeGoBaHus
OTPaHUYUTh BBIOPOCHI BBIXJIOINHBIX Ia30B aBToMoOWiieidi B armocdepy kecrue B KamudopHum, yem TtpeOoBaHUs
ATeHTCTBa 110 OXpaHE OKpYXarollel cpenbl. XOTS NpeANpUHUMAINCh YCWIMS 4epe3 ENUHBIA KOMMeEpYecKHid KoJ
CIJIAINTDh PACXOXKIACHUS MEXKAY IITAaTHBIMH 3aKOHAMH, PETYIUPYIOIIMMHU OHM3HEC, — CYHIECTBEHHbBIC pa3INIUs
ocraroTcs 10 cux nop. IlpencraBpre, ¢ Kakol CI0XXKHOM CHCTEMOM MECTHBIX YCTAaHOBJICHUH CTAIKUBAETCSI OpraHU3aLus,
KOTJa BeJleT cBoH jena B 50 mTarax u 1ecsiTKaX HHOCTPAHHBIX TOCYIapCTB.

IMoTpeduTenu

MHorue NpuHUMAIOT TOUKY 3PEHUSI U3BECTHOTO CHELUANNCTa 10 ynpasieHuto [Tutepa @. [pykepa, cornacHo
KOTOPOH eIMHCTBEHHas MOMJIMHHAs Ielb OM3Heca — co3naBarh notpeburens. [log 3TMM mMoOHMMaeTcs cienyrolee:
caMO BBDKHBAaHHE W OINPaBJaHUE CYIIECTBOBAHWS OPTaHM3AIMH 3aBHCHT OT €€ CIOCOOHOCTH HAaXOAWTH MOTPEOHTEINs
pe3yJIbTaToOB €€ JEATEeNbHOCTH M YIOBIETBOPATH €r0 3alpochl. 3HaueHHe moTpeduTened Juii OU3Heca OYeBHIHO.
OnHako HEKOMMEpPYECKHE U IOCyJapCTBEHHBIE OPraHW3allly TAaK)Ke MUMEIOT MOTpeduTeeld B IPYKEPOBCKOM CMBICIIE.
IpasurensctBo CIIIA 1 ero anmapar CymiecTBYIOT TOJIBKO It OOCIY)KMBaHUS MOTPEOHOCTEH aMepUKaHCKUX TPaKIaH.
To, 4ro rpaxknane SBISIOTCS MOTPEOUTENSIMHE U 3aCITy)KHBAIOT K ce0e COOTBETCTBYIOLIEIO OTHOLIECHUS, K COXKAJICHHIO,
WHOT/Ia HE OYEBH/HO B ITOBCEIHEBHBIX CONPUKOCHOBEHUSIX C FOCYIapCTBEHHOW Oropokparueil. TeM He MeHee, B IEpHO.



BBIOOPOB HCIIOJIB30BAaHUE PEKIaMbl M JIMYHBIX BCTPEY C HM30MpATENsIMH CIYXXHT SICHBIM YKa3aHWeM Ha TO, YTO
KaH/IU/aThl B Oyaylliue X03s5eBa KaOWHETOB PacCMaTPUBAIOT IPAXK/AH KaK MOTPEOUTENEH, KOTOPBIX HY)KHO KYITUTB.

[oTpeburenu, pemiasi, Kakkue TOBapbl M YCIYTH U HHUX JKEJIaTeJIbHBI W 110 KaKOH ILIEHE, ONPENeNsioT s
OpTaHM3alMy MOYTH BCE, OTHOCSIIEECS K pe3yJbTaTaM ee AesTeIbHOCTH. TeM caMbiM He00X0MMMOCTh yJIOBIETBOPEHHUS
MOTPEOHOCTEH MOKyIaTeNneil BIMSCT Ha B3aMMOJICHCTBHS OPTraHM3AIMM C MOCTABIIMKAMH MAaTepHajioB W TPYHOBBIX
pecypcoB. OHa U3 pacTyl[UX TPYII MOTpeOuTeneH — aeTH aemorpaduveckoro Oyma, poauBiinecs Mexay 1946 u
1964 rr. Orta rpynma 4MCIEHHOCTbIO B 56 MIIH. Y€NOBEK MPEACTaBIAEeT KPYHHBIA CEIMEHT pBhIHKA, HA KOTOPBII
MTOCTYTAIOT pa3HOOOpa3HbBIe MPOAYKTH U YCIIYTH MHOKECTBA Opranu3anuii. Bo3meiicTBre motpedureneit Ha BHYTPECHHNE
MNEPEMECHHBIC CTPYKTYPhI 3a4aCTyIO0 3HAYUTEIIBHO. }Ianee MBI y3HAa€M, 4YTO MHOI'ME€ OpraHusaliliyi OPHUCHTHUPYIOT CBOU
CTPYKTYPHI Ha KPYITHBIE TPYIIIBI IOTPEOUTENEH, OT KOTOPBIX OHM B HAUOOJIbIIIEI Mepe 3aBUCST.

KonkypeHTsl

KOHKYPEHTBI — 5310 BHemHuii ¢axkTtop, BIMSHUE KOTOPOIO HEBO3MOXKHO OCHapuBaTh. PyKOBOJCTBO
KaXJI0T0 NPEANpPUSATHS YETKO OHUMAET, YTO €CIIM HE YAOBICTBOPSTH HYXKIBI MOTPeOHUTENeH Tak ke d3(PEKTUBHO, KaK
9TO JIeNaf0T KOHKYPEHTHI, IPEANPHITHIO TOIT0 HE MpoJAepKaThcs Ha IUaBy. Bo MHOTHX ciydasx HE MOTpeOHTENnH, a
KaK pa3 KOHKYPEHTBI OINpPEJEIsIoT, KAKOr0 poja Pe3ysbTaThl AESTEIbHOCTH MOXHO IPOJATh U KaKyl LEHY MOXHO
3ampocutb. B 1982 r. pupma «Yoprep KoMbIOHUKEHTITH3Y HE CMOTIIa TOYHO OLICHUTH YPOBEHb KOHKYPEHIIMK HAa TAKOM
MTOJIBIKHOM PBIHKE, KaK PHIHOK JOMAITHUX BHICOWTP, KOTOPHIM 3aHMMAIOCh €¢ MoApasjencHue, pupma «Atapu». B
pe3yiabpTate oHa motepsia 283,4 MuH. gomwi. Bo BropoM kBaprtaie 1983 1. IlomoOHbIM oOpasom dupma
«Xapnei-J»Buncon», kotopoil B 1955 r. mpunamiexano noutu 70% psiHKa MOTOUMKIIOB, K 1970 r. coxpanmia 3a
coboit mumb 5%, a k 1983 r. — 3,7%. Ha ponu npemMbepoB 3TOM CIIEHBI BBILLIN SIOHCKHE PUPMBI «X0HIa», «SIMaxay,
«Cymykm» u «KaBacakm». To, urto Kazamock ¢upMe «Xapiei-PBUACOH» 3penoi OTpaciblo, HOBHYKH
TpaHc(hOPMHUPOBAIM B HEYTO COBCEM HWHOE, IEPENPOCKTUPOBAB MOTOLMKIBI U BBHICOKO 3((QEKTUBHO HCIOJIb30BaB
MapKeTHHT, 4YTOOBI CO31aTh B pe3yJbTaTe HOBbIE MIMM/KH M HOBBIE pHIHKU. Eciy Hekoraa MouHoe NpeAnpusiTHe ele
MOIJIO CHPAaBHUTHCS C KOHKYPEHTaMH, WCIONB3ys IPOTHB HHUX HEYECTHBbIC TI'PaOUTENbCKHE METOMABI, TO CErOHS
PYKOBOAMTENH BBIHY)K/IEHBI pearupoBaTh Ha HOBOBBEJICHHUS 110 HHOMY — ITIpeBpallias CBOI0 OpraHu3aluio B elle 0ojee
HOBAaTOPCKYIO ¥ 3G (HEKTUBHYIO, YEM BCE ITPOYNE B JaHHOM 00acTy.

BaxxHO HOHMMAaTh, YTO MOTPEOUTENN — HE CAMHCTBEHHBIH OOBEKT COllepHUYEcTBa opranu3auuii. Ilociaennne
MOTYT TaK)Ke€ BECTH KOHKYPEHTHYIO OOppOy 3a TPYHOBBIE PECYpChl, MaTepHaibl, KaUTAl M MpPaBO HCIOIb30BaTh
OIpe/ieIeHHbIe TeXHUUECKHe HOBOBBeeH!Us. OT peaki Ha KOHKYPEHIIMIO 3aBUCST TaKue BHYTpPEHHHE (DaKTOPBI, KaKk
yCIIoBHS paboTHI, OIUIaTa TPYAa U XapaKTep OTHOIIEHUH PYKOBOJUTEINEH C MOJYNHEHHBIME. B COBpEeMEHHOM CIIOKHOM
KOHIJIOMEpATe OpTaHM3allMii B3aMMOOTHOIICHMS C KOHKYPEHTaMH WHOTJAa NPHUOOPETAIOT HEOXKHJAHHBIA XapakTep.
Hampumep, B 1979 r. dupma «J/Ixerepan MoTope» corjiacuiack JaTh HECKOJIBKO COT MHJIJIHOHOB TOJUTAPOB B3alMBI
CBOEMY TpaJUIMOHHOMY CONEpHHUKY, Kopropauuu «Kpaiiciep». BeposrHo, «/lxenepan Motopc» XoTena moModb
«Kpaiicnepy» momeniate HHOCTpaHHBIM aBTOMOOHIIECTPOUTEISIM JOOUBATHCS BCE OOMBININX YCHEXOB HA aMEPHKAHCKOM
petake. Ecnm 061 pupma «Kpaticiep» pazopuiack, Kakas-HUOYIbs HHOCTpaHHAs (upMa Moriia OBl B3STh 1O KOHTPOIb
€€ Pa3BUTYIO AUJIEPCKYIO CETh M TEM CaMbIM 00ECIeUnTh ce0e YCKOPEHHOE Pa3BUTHE.

CPEJIA KOCBEHHOT' O BO3JIEMCTBUA

@akTops! Cpensl KOCBEHHOTO BO3JCHCTBUS OOBIYHO HE BIHSAIOT Ha ONEPALMHM OPraHU3aluil TakKe 3aMETHO,
Kak (aKTOphbl Cpeibl MPSIMOro BO3IEWCTBUs. TeM He MeHee, pyKOBOJCTBY HEOOXOJMMO Y4YMThIBaTh uX. Hampumep,
aBapus Ha ADC «Tpu Maiin Aitnen» B 1979 r. B mirare [leHcuibpBanus, He OTpa3uiach HEMOCPEIACTBEHHO Ha (upme
«B30K0K HA YHIICOH», MpoeKTHpoBaBIIek cTaHuio. [logpoOHOE OcBelIeHNEe IPUIMHEI aBAPUH CPEICTBAMH MAacCCOBOM
nH(GOPMAIIIH, TIO CITYYAfHOCTH COBIIABIIIEE C BEIXOJOM Ha SKpaHbI M3BeCTHOTO (rbMa «KuTalickuii CHHOpOM», — BOT
YTO M3MCHUJIO OTHOIICHUE MUPOKOH MyOJMKH K UCIIOJIb30BaHUIO aTOMHOM dHepruu. YepHoObUIbCKast aBapust 1986 r.
IOJUTMIJIa Maclla B OTOHb OOLIECTBEHHBIX HACTPOEHHMH IPOTHB aTOMHOM SHEPreTMKH. DTO KOCBEHHBIM 00pa3oM, HO
3aMETHO OTPAa3MIIOCh HA KaXIOH OpraHW3alny, 3aHATON B OOJIACTH SHEPTETUKH, M NMPHUBEIO K BCIUIECKY aKTUBHOCTH
MHOTHX TOCYIapCTBEHHBIX YUPEKACHHUH, «3€JICHBIX» U TPYIII 3aIUTHI TOTPEOUTETCH.

Cpena KOCBEHHOTO BO3JICHCTBHUS OOBIYHO CIIOJKHEE, YeM Cpeia IPsSMOTo BO3JIEHCTBHS. PyKOBOICTBO 3a4acTyio
BBIHYXJICHO ONHMPAThCS HA MPEIIOJIOKEHUSI O TaKOH CPEAe, OCHOBBIBASICH HAa HEMOIHOM MH(OpMAanuu, B MOMBITKAX
CIIPOTHO3MPOBATh BO3MOYKHBIE TOCIEACTBHUS A OpraHu3anuu. Mbl mojpoOHee OCTaHOBHMCS Ha JTAHHOM BOIIPOCE,
paccmarpuBas (GyHKIMIO IUlaHupoBaHus. OIHAKO Ul Havaua CliefyeT BKpaTIe pacCMOTPETh OCHOBHBbIE (DakTOpbI
CpeAbl KOCBEHHOTO BO3A€HCTBUA. K HUM OTHOCATCS TEXHOJIOTHUS, COCTOSIHUE€ AIKOHOMHUKHU, COLMOKYJIBTYpPHBIE U
TIOJIUTHYECKHE (PAaKTOPHI, a TAKXKE B3aHMOOTHOIICHNS C MECTHBIMH COOOIIIECTBAMH.

TexnoJiorus

TEXHOJIOT'US sBrsiercs OOHOBPEMEHHO BHYTPEHHEH IIepeMEHHOW W BHEIIHUM (pakTopoMm OONBIIOTO
3HaueHMs. TeXHOJOrnYecKrue HOBOBBEICHUS BIMSIOT Ha 3((EKTUBHOCTD, C KOTOPOW MPOAYKTHI MOXKHO M3TOTaBIHBAThH
U TIpojaBaTh, HAa CKOPOCTh YCTapeBaHHs INPOJYKTa, Ha TO, KaK MOXHO COOMpaTh, XPaHUTb W pPaclpeneisTh



nH(opMaIHIo, a TaKKe Ha TO, KAKOTO POJa YCIIyTH M HOBBIE IIPOAYKTHI 0KUJIAIOT MOTPEOUTETH OT OPTraHH3aLHH.

HccnenoBatenu onucald CKOPOCTh M3MEHEHHUs] TEXHOJIOTHI B IMOCIEAHUE JECATUIICTUSI U YTBEPKIAIOT, 4TO
JlaHHas TeHJIeHUUs coxpaHuTcsa. OIHA U3 MPUYUH ITOTO SIBJICHUS COCTOMT B TOM, YTO B HaIlle BpEMs Ha 3eMJI€ )KUBET
Oosibllle y4eHBIX, 4eM HX ObUI0O B MHUpe mpexnae. HekoTopele HeqaBHUE KpYIHbBIE TEXHOJIOTHUYECKHE (T. €.
Hay4YHO-TEXHHYECKHE — MPUM. HAy4u, ped.) HOBOBBEICHUS, KOTOPbIE IIIyOOKO 3aTPOHYIIM OpTaHU3aLMK M OOILIECTBO,
— 9TO KOMIIBIOTEpHas, Jia3epHas, MHUKPOBOJHOBAs, IOJYNPOBOJAHUKOBAs TEXHOJOTHUS, MHTETPUPOBAHHbBIE JIMHUU
CBSI3M, POOOTOTEXHHKA, CITyTHHKOBas CBSI3b, aTOMHAsl SHEPreTHKA, ITOJIydeHHE CHHTETHYECKUX TOIIMB M IPOJYKTOB
NIUTaHUs, TeHHas WHXeHepus. J[pHuen beml, 3HAMEHMTBIA COLMOJIOT, CYUTAET, YTO OyIyIIHe ITOKOJEHHS COUYTYT
HanOoyiee LIEHHBIM HOBOBBEICHHWEM TEXHOJIOTHUIO MHHHUaTopu3anuu. CerojHsuIHUe HOBIIECTBA THNA TOYEYHBIX
MHKPO3JIEMEHTOB U NMaMATH Ha HWINHAPUYECKUX MAarHUTHBIX JIOMEHAX JIeJIal0T BO3MOXKHBIM XpaHEHHE Ha HeOOIbIIOM
IIMCKE TaKoro o0beMa MHOOPMALIHH, 0] KOTOPBIHA Mpeskae TpeOOBAUCEH 31aHHs ¢ MHOTOYMCICHHBIMU KapTOTEUYHBIMU
OioxkamMu ©0a3bl JaHHBIX. [lOJYNPOBOMHMKM M MHKPOIPOLECCOPHI CHENANM JIETKO JOCTYIHBIMH HEOOJbIIHe
KoMmIbloTeppl. OHM M3MEHWIM TakXe XapakTep MHOTHX H3JeNuil (Hampumep, JJIEKTPOHHBIE Yachl 3aMEHWIIN
MEXaHW4YeCKHe) M OOYCIOBWJIM BHEIPEHHE MallMH M INPHOOPOB HOBBIX THIIOB B HOBBIE 00JIaCTH (HampuMep,
YCTPOHCTBA, IpeHA3HAUYCHHbIE I AUArHOCTUPOBAHMUS U JICYCHHS B MEIULIMHE).

OueBHHO, YTO OpraHU3allid, HMEIOIIUE [eJI0 HEMOCPEIACTBEHHO C TEXHOJOIHWeH BBICOKOTO YpPOBHS,
HAyKOEMKHE MPEAIIPUSATHSL, JOJDKHBI OBITH B COCTOSIHUM OBICTPO pearnpoBaTh Ha HOBBIE Pa3padOTKHU U CaMU INpejiaraTh
HOBOBBeneHUs. OJJHAKO CerojHs, 4ToObl COXPaHUTh KOHKYPEHTOCIIOCOOHOCTh, BCE OPTaHW3allMH BBIHY)KICHBI UATH B
HOT'Y, 110 KpaiiHeil Mepe, ¢ TeMu pa3paboTKaMu, OT KOTOPBIX 3aBUCUT d3PPEKTUBHOCTD MX JIESTEIbHOCTH.

CocrosiHHE 3KOHOMHKH

PyKkoBOICTBO TOKHO TaKke YMETh OLICHMBATh, KaK CKAKYTCS Ha OIlEepallisaX OpraHU3alny oOmue H3MEHEHHS
cocTosiHUsT SKOHOMHKHM. CocrosHue MHpOBOﬁ OKOHOMUKH BJIUACT Ha CTOMMOCTH BCEX BBOAMMBLIX PECYpPCOB U
CIIOCOOHOCTB MOTpeOUTENEl MOKYNaTh ONpe/e/ICHHbIE TOBAaphI U yciryry. Eciu, HarpuMep, pOrHO3UpYeTcst HHQIISAIIHS,
PYKOBOJCTBO MOXET CUECTh JKENATEbHBIM YBEIMYCHUE 3al1acOB ITOCTABISIEMbIX OPTaHU3aLMH PECYPCOB U MPOBECTH C
pabo4yrMu neperoBopsl 0 (PUKCUPOBAHHOI OILIATE TPyJa C TEM, YTOObI ClIepKaTh POCT U3AEPKEK B CKOPOM OyaylIieM.
OHO MOXET TakXe PEelINTh CHeaTh 3aiiM, MOCKOJBbKY IPH HACTYIUICHWH CPOKOB IUIATEXEH NEHbIW OYIyT CTOUTBH
JICHIeBJIC U TEM caMbIM OyIyT 4YaCTUYHO CKOMIICHCHPOBAHBI IIOTEPH OT BBIILIATHI IPOLIEHTOB. Ecin jxe mporno3upyercs
SKOHOMHUYECKUH CIaj, OpraHU3alMs MOXKET MIPEII0YecTh IyTh YMEHBIICHHS 3aI1acOB TOTOBOM NMPOIYKIHH, TIOCKOIBKY
MOTYT NOABHUTHCA TPYAHOCTHU €€ C6I)ITa, COKpaTUTh YacCTb pa6OTHI/IKOB WX OTJIOXHUTH OO0 JTYYIIHUX BPEMEH ILJIaHBL
pacIupeHust IPOU3BOACTBA.

CocTostHuE YKOHOMHKH MOJKET CHJIBHO HOBJIMATH HAa BO3MOXKHOCTH IIOJYUCHHUS] OpTaHU3aliell KanuTaia Uit
CBOMX HYXA. DTO, B OCHOBHOM, OOYCIIOBIEHO TeM, 4TO (elepaibHOe IMPAaBUTEIBLCTBO YAcTO IBITACTCS CIJIaJUTh
MIOCIIEACTBHSL yXYIIIEHHsST SKOHOMHYECKOH OOCTaHOBKH, PETyJHMpysl HajorW, JCHEXKHYI0 MacCy M CTaBKy IpOILEHTa,
ycraHaBnuBaeMyto denepaibHBIM pe3epBHBIM OaHKOM. Eciu 9TOT GaHK yXKecTodaeT YCIOBHS IMOJTYYCHHS KpeauTta W
TIOBBIIIACT CTABKH NPOIIEHTa, KOMMEpYeCcKHe OaHKH JIOJDKHBI CAENATh TO e caMoe, YTOObI He OKa3aThcsl BHE MIPHL. B
pe3yjbTaTe CTAHOBUTCS TPYAHEE IOJIYYUTh 3alMbl, U OOXOIATCS OHH oOpraHusanuu aopoxe. [1ogoOGHBIM 00pa3oM,
CHIKEHHE HAIIOTOB YBEITMUMBAET MAcCy JICHET, KOTOPBIE JIFOJJM MOT'YT IIOTPATUTh Ha IIeJH He IIepBOH HE0OXOJMMOCTH U,
TEM CaMBIM, CIIOCOOCTBOBATH CTUMYJIMPOBAHUIO OHM3HECA.

BaxHO MOHMMarh, YTO TO WJIM WHOE KOHKPETHOE M3MEHEHHE COCTOSIHHMS DKOHOMHUKHM MOXET OKa3aTb
TTOJIOXKUTETIbHOE BO3/ICHCTBUE HA OJJHH M OTPHLATENBHOE Ha JIpyrue opranusanuu. M3 ucropuu, K mpuMepy, U3BECTHO,
YTO KHHOMHIYCTPHUS MPOLBETANa, KOTJa dKOHOMHKA HAXOMIIach B INTAYEBHOM COCTOSIHUH. MIMEIOT MECTO M JIOKaIbHBIE
Bapuauuu. Eciay nmpyu 5KOHOMHUYECKOM CIIajie Mara3uHbl POZHUYHON TOPTOBIIM MOTYT CEPbE3HO MOCTPaJaTh B 1IEIOM, TO
MarasuHbl, PAaCIOJOKCHHBIC, HAIIPUMEpP, B 60FaTBIX mpuropojax, BEPOATHO, BOO6H_[C HUYCTO HE IMOYYBCTBYIOT.
Opranuzanuy, Bemyliue Aena BO MHOTHX CTpaHax, 3a4acTyl0 CUHMTAIOT COCTOSIHME SKOHOMHUKH 0CO00 CIIOXXHBIM H
BaXHBIM U151 ceOs actiekToM. Komnebanus kypca 1ojuiapa OTHOCHTENIBHO BaIOT APYTHX CTPaH CTAaHOBMIJIMCH NPUYHUHOM
MTHOBEHHOT'O OOpETEHHMsI WU MOTEPU KPYIMHBIMU (prupMaMi MUJTHOHOB JI0JJIAPOB.

CouuoxkyJbTypHbIe GaKTOpPBI

JIroGast opranuzanusi (QyHKIMOHMpPYET IO MEHbIIEH Mepe B OJHOW KyabTypHOil cpene. Iloatomy
COLIMOKYJIbTYpHBIE (DaKTOPHI, B UUCIIE KOTOPBIX NMPE00IaaloT YCTaHOBKY, KU3HEHHbBIE IEHHOCTH ¥ TPaJULIUH, BIUSIOT
Ha opraHu3anuio. Hanpumep, amMepukaHckas MmyOJMKa HMPUAEPKUBACTCS ONPEACICHHBIX OKHIAHUH (IKCHEKTalui) 1
MIPEACTABIECHNHA O IEHHOCTH TOTO, YTO KOHCTHUTYHMPYET STHUYHYIO NPAKTUKY BeleHHs OwmsHeca. [laua B3sTKH UIs
HOJIYYeHHUS! BBITOJJHOTO KOHTPAKTa HMJIM IOJUTHYECKHUX BBITOJ, (PAaBOPUTH3M BMECTO MOJAEPKKH KOMIIETEHTHOCTH,
pacrpocTpaHeHue NOPOoYalINX KOHKYPEHTa CIyX0B CUUTAIOTCS IEHCTBUSMU HEITUUHBIMU U aMOPATIbHBIMU, JaXKe KOTAa
MX HEBO3MOXKHO CUHTATh, IO CyTH, IPOTHBO3aKOHHBIMU. B HEKOTOPBIX IPYrMX CTpaHax, OAHAKO, MOJOOHAS MPAKTHKA
CUMTAETCS HOPMAJIBHOM U NPUHATA HA BOOPYKEHUE NPEANPUATUIMHU, IIOCKOJIBKY COLIMOKYJIBTYPHAs Cpella TaM UHasl.

Eme onuH npuMep COLMOKYIBTYPHOTO BIUSHUS Ha JIEJIOBYIO MPAKTUKY — TPAAULUOHHBIA U 3JI0MOJIyYHBIN



CTEPEOTHII, COTIIACHO KOTOPOMY JKEHIIMHBI HE CKJIOHHBI PHCKOBaTb W HEKOMIIETEHTHHI B KA4eCTBE PYKOBOAMTEIEH.
Takass ycTaHOBKa peali3yercss B JUCKPUMHUHAIIMOHHON MPAKTUKE HalMa M CIIy)KEOHOro MPOIBIIKCHHS JKCHIIHH, H,
XOTsI OHa IIPOTHBO3aKOHHA, H30aBUTHCS OT 110100HOT0 OTHOLICHUS TPYIHO.

CorylacHO HEZAaBHMM MHCCIEOBAHMSAM JOKAa3aHO, YTO YCTAaHOBKHM pabO4YMX U3MEHSIOTCA. B memowm,
CpaBHHUTEIHHO MOJOIBIM pabovYMM HE IO AyIIe TPamuIOHHBIC maTepHanucTckue oTHomeHnus ([larepranmsm (OT nat.
pater — oter) ObIBIIMiA, Hampumep, B 20-x rogax OQGHIMAIBHONH HICONOrWEH OTHOIICHUH PYKOBOIUTEICH —
MOJYMHEHHBIX Ha 3aBojax ['. dopapa, 10 cuX MOp JOMUHMPYIOIIEH B SIMOHCKMX OTHOLICHMSAX Ha IPOM3BOACTBE H,
(haKTHYECKH, TPUCYTCTBOBABIIEH W B COBETCKOW MPAKTHKE HEAABHETO IMPONLIOT0, — IPEAroiaraeT MOKOPHOCTh U
NPUMEPHOE MOBEACHHE CO CTOPOHBI paboumx (Kak Obl «IeTeil») U YMEPEHHYIO CTPOroCcTh, MyJpO€ HACTaBHUYECTBO U
«OTeuecKyro» 3a00Ty 0 HUX CO CTOPOHBI PYKOBOACTBA. (IIpum. nayy. ped.)), OHA XOTIT UMETh OOJIbIIe HE3aBUCUMOCTH
7 COIMATBHOTO B3anMOJEHCTBUA Ha pabote. Jlpyrrue nccienoBareNny MoKa3bBal0T, YTO MHOTHE (HO HE Bce) paboune u
CITyXKaIue cTpeMsarcss K pabore, KoTopas TpeOyeT Ooibimeli TMHOKOCTH, CO3IaBas «BBI3OBBI», OOdamaeT OonbIieit
COZIePXKATEIIbHOCTBIO, HE YIIEMJIsieT CBOOOLYy U MpOOYXKJAaeT B UElOBEKEe caMOyBaKeHHe. B omiuume oT
«OPTaHM3alIMOHHOTO YEJIOBEKa», KOTOPOro omnucan YwibsiM @. YalT, MHOTHE COBpEeMEHHbIE PAOOTHUKU HE CKIIOHHBI
CUNTATh KaKylo OBl TO HU OBLIO OPTAaHHU3AIHIO TEM MECTOM, TIe OHH HAMEPEHBI IIPOBECTH BCIO CBOIO TPYIOBYIO KHU3Hb.
Takoe M3MEHEHHE YCTAaHOBOK HEMOCPEACTBEHHO BIMSET HA TO, YTO pPAOOTHUKU CYHMTAIOT YECTHOW IPAKTUKON
OpTaHu3alMi. DTH YCTAHOBKH CTaHOBSATCS OCOOCHHO BaXXHBIMHM JUISI MEHEIXKEPOB MIPUMEHUTEIBHO K UX CYyIIECTBEHHOM
(GyHKOINM — MOTHBAIlUH IJIIOJICH C y4eToM Iielield opraHm3anuu. VIMeHHO 3TH (aKkTOpsl OOYCIOBWIIM ITOSIBICHUE
JIOJKHOCTH YIIPABIISIOIIETO MO 00IeCTBEHHBIM MpobaemMam Kopropamuu (mpumep 4.2.).

CounokynbTypHble (DakTOpbl BIHMSIOT TakXKe Ha MPOAYKIMIO HIM YCIYTd, SIBISIOLIUECS pe3ylbTaToM
JeATeIbHOCTH KOMIAaHUH. XOPOIIUM IMPUMEPOM CIY)KUT MPOHU3BOACTBO OASKIbI. JII0IM 3a4acTylo0 TOTOBBHI IUIATUThH
OoJpIe 3a TIpeAMET TyajleTa, Ha KOTOPOM CTOWT MM TPECTHKHOTO Mojenbsepa, Bpoae Panbda Jlopena wmm [mopun
BanaepOuabT, MOCKOIbKY, KaK UM Ka)KETCsl, 3TO IPUIaeT UM JOMOJHUTEIbHBIN Bec B obmiecTBe. Jpyroi mpumep —
9T0 cTpacTd 1o nosoxy ADC, KOTOpbIe Pe3KO OTPUIATEIHHO CKa3ajlMCh Ha COOTBETCTBYomMX ¢(upmax. Eme omun
mpuMep: TpeOOBaHME HEKOTOPBIX TPYIN HACEJCHHS YMEHBIIWUTH COMEpKaHUE caxapa B KYKYPY3HBIX XJIONMBAX K
3aBTpaKy ¥ TIIATEJIbHO KOHTPOJMPOBATh peKiiaMmy, oOpallleHHYI0 K JeTsiM. Pactyiiee oco3HaHWe BaKHOCTH CIOpTa U
XOPOILEro IMUTAaHWS IPHUBEIN K OBICTPOMY paclnpOCTpaHEHHIO, HalpHMep, CIIOPTHBHBIX KPOCCOBOK, BHTaMHWHHBIX
J00aBOK U IIEHTPOB M30aBJICHNS OT U30BITOYHOTO Beca.

IMPUMEP 4.2.

Ynpaenenue o6uecmeennvimu npoonremamu Kopnopayuu

Ceromust B MUpe Kopropanuii oGpopMisieTcs BakHas HOBasl JUCIHUIUIMHA — YIPaBICHUE OOIIECTBEHHBIMU
npobieMaMu KOpHopanuu. VIMEHHO yHpaBisIOIIMH Takoro poja mnpoOneMaMHu OpTaHU3alM JOJDKSH OIOBELIaTh
BBICIIEE PYKOBOJICTBO O BO3HHKHOBEHHH ITOJINTHYECKUX, SKOHOMHUYECKHX M COLHUAIBHBIX NMPOOJIEM, KOTOPBIE MOTYT
OTpPa3UThCS HA KOMIIAHUH, OIPENEIATh CPEIN HIUX HAanOoJee OCTPBIC M J1aBaTh PEKOMEHAAINH 110 PA3PELICHUIO TaKHX
mpobieM. B 70-e TomBI 3Ty MOIMKHOCTH BBEIM BCEr0 HECKONBKO KOMMaHWH, a B cepeamHe 80-x romoB yxke 1200
KPYIHBIX (UPM HaHSJIM CIELHAINCTOB HA ATY JOJDKHOCTh, UMEHYEMYIO [I0-Pa3HOMY, HO UMEIOLIYIO CMBICI CO3[aHHs
CHCTEMBI OIICPEXKAIOUIETO MPEAYNPEXKICHNS Ul PYKOBOJMTENICH OpraHM3allMii B HalleM MHpE YCHIIMBAIOIIMXCS
BHEITHUX BO37eHCTBUH. Cpenn, KOMIIaHNH, yIPEIUBIINX JOKHOCTD YIPABIIAIONIETO 110 OOIMIECTBEHHBIM ITpobieMaM
opraHu3zanui, Takue, kak «Oncreit», «lIpynenuun Mumypenc», Atnantuk Puudumngy, «MoncanToy, «mnaiiny u «Jloy
Kemuxmi». Petimonn JI. XoywnHr, Bune-npe3naeHT 6asupyomerocs B Bamunarrone Cosera 1o aenam oOIIeCTBEHHOCTH
TIOMOTaeT KOOPAWHUPOBATH JIEATENFHOCTh COTEH aMEPHKAHCKUX KOPIOpAlMi B TaHHOW cdepe M CMOTPHT 3a TeM,
4TOOBI yIpaBieHHE OOLIECTBEHHBIMU MPOOIEeMaMH KOPIOPAIMH «CTallo OOJBLIMM, YeM MPOCTO HOBas JOJDKHOCTh, U
obecrieynsio Ipyroil B3IJISA Ha OKPYXKEHHE, B KOTOPOM KOMIIAHHUS JIOJDKHA CYIIECTBOBAaTh M C KOTOPBIM 00s3aHa
cocymectBoBare». CornmacHo T. Slucm Kpenny, u3naromeMy BBIXOISIIUA JBaXIbl B MECSL HWH()OPMAIMOHHBINA
oroierens «IIpoGiieMsr Kopropanuy B OOIIECTBE M YIIPABICHUE UMWY, «yIIPaBICHHE OOIICCTBEHHBIMH IIPOOIeMaMu
KOPIIOpalliH, BO3MOXKHO, HanboJee OBICTPO pa3BUBaroOleecs HAalpaBIeHHE B yIpaBiIeHUn». JIoau, KOTOpble PyKOBOAAT
9THM NPOLIECCOM, YAWBUTENBHO pa3HOOOpa3Hbl. HekoTopble NpUIIIM B HOBYIO cdepy H3 OTHENOB IO CBSI3IM C
OOIIECTBEHHOCTRIO HITH TIO JIeTaM OOIECTBEHHOCTH, BCTPEUAIOTCS aBOKATHI, SKOHOMHUCTHI U mpodeccopa, OMHU ObLIH
NPEXKE YUCTBIMU «MBICIUTEISIMU», IPYrUe — JKypHAIMCTAaMH. A BOIPOCHI, KOTOPBIMU MM HMPUXOIUTCS 3aHUMATHCS,
HAYMHAIOTCS CO BCEBO3MOJXKHBIX IIPEJIIIONAracMbIX MPaBOBBIX WHULMATUB M MOCTAHOBJICHUH B 00JIaCTH PErylInpoBaHUs
W KOHYAIOTCS HSKOHOMUYECKOW IIOJIMTHKON CTpaHbl. YTPaBJSIOMME OOIIECTBEHHBIMU IPOOJIeMaMHi KOpPIIOpanuu
3aHMMAETCsl OY€Hb MHOTHM: (pOpMHUpYeT IeNeBble IPYNIBI BHYTPH OpraHU3anny, obecrieunBaeT J000H B MOIb3y MU
IPOTHB KaKOTro-THOO 3aKOHA, COCTAaBISAET TEKCThl BBICTYIUIGHHH PYKOBOIMTENEH BBICIIETO 3BEHA, KOHTPOJIHPYET
peleHne HaxOASALINXCS B €ro BEJACHHH BOIPOCOB, PEKJIAMHPYET KOMIIAHUIO, MHIIET CTaThbH, B KOTOPBIX H3JIaraercs
MO3HIUST KOMITAaHWH, BEIET Oecelpl C aKTMBHCTAMU AaHTHKOPIOPATHBHOTO ABMXKEHHS. OMBITHBIC YIPABIAIONINE MO
npoOyiieMaM Kopropanuu B OOIIECTBE JAIOT HOBMYKAM JiBa CJEOYIOIIMX BaKHBIX COBeTa. Bo-mepBbIX, 100MBaTHCS
AKTHBHOW MOJIEP’KKH CO CTOPOHBI BBICIIIETO PYKOBOJICTBA, MHAYE BCE JIOKYMEHTHI, OTIPE/IEIISIONINE BalllK TIOJIHOMOYHS,
OTHPABSTCS B 3a0BITBIH KapTOTEYHBIH SIIHK. BO-BTOPBIX, CTapble «3yOpBD» COBETYIOT C CaMOro Havyala MPHHAMATh



y4acTHe B Ipolecce paboThl 3aKOHOIATENBHBIX OpraHoB. Eciii BEI mpojoinkaete BrIpabaThIBaTh MO3UIMIO KOMIIAHHH, B
TO BpPEMA KakK MCPOIIPUATUA, KACAIOIIUECA BaC, YK€ HAXOOATCA B CTaAUU YTBEPIKIACHUA, yTOOBI BBl HHU MMpeaANnprUHAIN,
OyZIeT HaBepHSKA CIUIIKOM MO3/HO.

HUcmounux: John Perham, Dun's Business Monthly, December 1981, pp. 88-89; «Issues Management Take»
Ofty, Training and Development Journal, March 1984, p. 14.

OT COIMOKYIBTYPHBIX (haKTOPOB 3aBUCAT M CIIOCOOBI BEACHHS CBOUX JEN OpTaHHU3alusIMu. MHOTHE KOMIIaHUU
MTOJIBEPTIINCH OOIIECTBEHHOMY HAXHMY — OT HHUX TpeboBain mpekpamieHus mo0six aen ¢ IOAP m3-3a momutukm
amapTena, IPOBOIUMOM 3ToW cTpaHoi. OT MpeACTaBICHUN MOTPEOUTENCH O KaYeCTBCHHOM OOCITY)KHBAHUU 3aBUCHUT
MIOBCETHEBHAsT MPAKTHKa MarasuHOB PO3HWYHOW TOPTOBIM M PECTOPAHOB. Pe3ynbTaTtoM COLMOKYIBTYPHOTO
BO3/ICHCTBHS HA OpPraHU3alliy CTAJIO PacTyIiee BHUMAaHHIE K CONATbHON OTBETCTBEHHOCTH, O YeM MBI OyZeM TOBOPUTH
HIDKE.

IlomuepkuBas Ba)XXHOCTb YydeTa PYKOBOJCTBOM COLIMOKYJIBTYPHBIX Bo3neicTBuil. Pemxunann JxoyHc,
ObIBIIMIT mpezacenarens npasieHust GupMbl «JkeHepan DIEKTPHK», yKa3bIBaeT, YTO OPraHW3alUH IOJDKHBI OBITH B
COCTOSTHUHM «IIpEeIyrafblBaTh W3MEHEHHE OXXHIJaHWH oO0Imecrsa W OOCTyXHBaTh HX Oojee 3(PQeKTHBHO, HYeM
KOHKYPEHTBIL. DTO 03HA4yaeT, YTO cama KOPHOpalKs J0JDKHA U3MEHSIThCS, CO3HATENILHO TPaHC(HOPMHUPYSICh B UHCTHTYT,
MIPUCIIOCOOIIEHHBII K HOBOII cpeie».

IMonutuyeckue pakTopsbl

HexoTtopble aceKkThl IOJINTHYECKOH 00CTAHOBKHU IPEACTABIAIOT UL PyKOBoaUTeNel ocoboe 3HaueHne. OnuH
13 HUX — HACTPOCHUS aJMUHUCTPAIINH, 3aKOHOIATEIbHBIX OPTaHOB U CYJIOB B OTHOIIEHHH OM3Heca. TecHO yBsI3aHHBIC
C COLMOKYIBTYPHBIMH TEHICHIMSIMH, B JEMOKPATHUECKOM OOIIECTBE ATH HACTPOCHUS BIMSIOT HA TaKWe JCHCTBUSA
IMPpaBUTCILCTBA, KakK HaJ'IOFOO6J'[O)KeHI/IC J0XO0J0B KopIopanur, YCTAaHOBJICHUE HAJIOTOBBIX JIbI'OT HWJIW JIbI'OTHBIX
TOPTOBBIX TIOIIJIMH, TPEOOBAaHMS B OTHOIIEHMM NMpPAaKTHKU HaiiMa W TIPOJBIDKCHUS IIpEJCTaBUTENed HalMOHAIBHBIX
MEHBIINHCTB, 3aKOHOJATEIHCTBO TI0 3aIIHUTE IOTPEOMTENEH, CTaHAApTHl Ha OE30MACHOCTh, CTAHIAPTHI HA YUCTOTY
OKpYXKaloIIel cpeibl, KOHTPOJIb 1IeH U 3apabOTHOM IJIaThl, COOTHOLICHUE CHIIbI TPYISAIIMXCS M YIPABISIOUINX GUPMOii.
Bo Bpems mpesuneHtcrBa Peiirana nHaOmionanach TEHISHLUS TOAJEPKKM OW3HEca, 4TO MPUBENIO K HapyHICHHUSIM
paboTHI TPAHCIIOPTA, CUCTEM TEJIECBSI3U U OAHKOB.

Jpyroi#f SIEeMEHT TONUTHIECKOW OOCTAHOBKH — OTO TPYHIBI OCOOBIX HMHTEpECOB M J00OWCTH. Bce
YUpEXKIEHHUs TOoCperyniupoBanus, HanpuMep. KoMmuccus mo toprosie Mexmy mratamMu u PenepanbHasi KOMUCCHS 10
CBSI3H, SBJISIOTCS OOBEKTAMHM BHHUMAaHHUS JIOOOMCTCKUX TpYII, HPEICTABIIONIMX OpPraHU3allM, Ha KOTOPBIX
CKa3bIBAIOTCS PEIICHUS 3THX ydpekaeHud. Hexoropsle moOOHCTCKNE Tpymmsl, HampuMep, «Marepu MpOTHB MBSHBIX
BOJIMTEJICH» BBIPAXKAIOT NHTEPECHI U LIGHHOCTH HE OpraHU3aluil, a 00beAMHEHUS JIFO/IeH.

Bosnpiioe 3HaueHue Juisi KOMITaHWH, BEOYLIMX ONEpalyy WIM MMEIOIIMX PBHIBKM COBITA B JPYrHX CTpaHax,
nmeeT (GaKkTop MOTUTHIECKON CTaOWIBHOCTH. B cTpaHe-xo3siMHE Ui MHOCTPAHHOTO WHBECTOPA MM UIS IKCIIOPTa
MIPOYKIINH TONIUTHYECKNE H3MEHEHNS MOTYT IIPUBECTH K OTPAHWICHHIO TPaB COOCTBEHHOCTH ISl MHOCTPAHIIEB (ake
K HalMOHaJIU3alluu PIHOCTpaHHOﬁ CO6CTBCHHOCTI/I) HJIW YCTAHOBJICHUIO CIICHUAJIbHBIX ITOHIJIMH Ha HWMIIOPT. Bbamanc
TUIaTeXel WM IpoOJIeMbl C 00CITy)KMBaHHEM BHELIHETO JI0JIra MOTYT 3aTPpyIHHUTh HOIYYEHHUE JI0IapOB, BEIBO3UMBIX B
kagecTse NpuObIH. C Opyroil CTOPOHEI, MOIUTHKA MOXKET H3MEHHUTHCS U B CTOPOHY, OJIAarONPHUSATHYIO JUI HHBECTOPOB,
KOT/1a BO3HMKAET MOTPEOHOCTh B IPUTOKE KaluTaja M3-3a pyOexka. Y CTaHOBJIEHHE NUIUIOMATHYECKHX OTHOIICHHN
MOJKET OTKpBITh IYThb Ha HOBBIE PBIHKM, Kak 3To Obuto B KuTae, omHako B JApyrux crpaHax OM3HEC OOBIYHO
MIPOIOIDKAETCST, HECMOTPS Ha O(UIHANBHYIO TUINIOMAaTHIECKyI0 KOH(POHTAIHIO.

OTHOLIEHHUS ¢ MECTHBIM HaceJleHHeM

[Mourn s Beex opraHuzanuii npeobiagaroniee OTHOIIEHHE K Heil MecTHOW OOIIMHBI, B KOTOPOH Ta WM UHAs
opraHnzanus GyHKIIHOHUPYET, UMEET MEPBOCTEIEHHOE 3HAYECHHE KaK (PaKTOp Cpeabl KOCBEHHOTO BO3/ICHCTBHSA, €CIIN HE
roBOpUTH O (hakTope aciicTBuil (hemepaabHbIX BiacTel. [IouTH B KaXI0H OOILIMHE CYIIECTBYIOT KOHKPETHBIC 3aKOHBI U
YCTaHOBKHM MO OTHOLICHUIO K OW3HECy, ONpeelNsIOINe, 7€ MOXKHO Pa3BEepHYTh IEATEIbHOCTh TOTO WIM WHOTO
npeanpusatus. Hekotopsle roposma, K IpuMepy, HE JKaJlCOT YCWIMH JUIS CO3JaHUSl CTHUMYJOB, NPHBICKAIOIINX
MPOMBIIIICHHBIC MPESANPUATHS B 4epTy ropoaa. Jlpyrue, HampoTUB, TOJaMH OBIOTCSA B CyIe, YTOOBI HE MOMYCTHTH B
ropoJl IPOMBINUIEHHOE IMPEANpHUATHE. B HEKOTOPHIX OOIIMHAX MOJUTHYECKUH KIIMMAaT OJaromnpHsTCTBYeT OH3HECY,
COCTABJISIIOIIEMY OCHOBY IIPHTOKA CPEICTB MECTHOIO OIO/KETa OT HAIOT000J0XKeHHs. B Jpyrux mecrax BiajeNibLbl
COOCTBEHHOCTH TPEATIOYHUTAIOT B3STh HA ceOs OOJIBIIYIO OII0 PACcXOJO0B MYHHIWMAIBHBIX OPTAaHOB JIHOO C IENBIO
NPUBJICYEHHUST HOBBIX TPEINPUITHNH B JAHHYIO OOIIMHY, JHU0O JUIsi OKa3aHUsl IIOMOIIM HPEANPUSTHIM B
MIPEAOTBPALCHUH 3arpsI3HEHUS CPEAbl M B PEIICHHH APYruX NMpoOiieM, KOTOpbIe MOXKET IOPOKAaTh OM3HEC BMECTE C
CO371aBa€MBIMH M HOBBIMH pabOYMMH MECTAMH.

H03TOMy MHOI'M€ OpraHu3anuu IpujiararoT HEJICHAIPAaBJICHHBIC YCUIWA I TMOJACPKAHUA XOPOIIHX
OTHOIIEHHH C OOIMHAMHM, B KOTOPBIX OHM (YHKIMOHMPYIOT. OTH YCHJIHMS MOTYT BBIpaXarbcs B (opme



(MHAHCHPOBAaHUS MECTHBIX IIKOJ, OJaroTBOPUTEIHHON NEATENbHOCTH WIH TOANEPKKE MOJONBIX IapOBaHUH B
yIIpaBJICHUH BMECTO IMOTHOIICHUN COOOINECTBY HAIMYHBIMU. Hampumep, Kaxaplii Tox MHOTHE (QUPMBI OTPSDKAIOT
PYKOBOJUTENEH BRICOKOTO YPOBHS TSl y4acTUs B KaMmmaHuu «EAWHEIN myTh». MHOTHE TeaTphl M OPKECTPHI B OOIIMHAX
3aBUCST OT MOXKEPTBOBAHUM KOPIIOPALIUA, YTO OTMEUAETCs] B UX MPOTPaMMKax.

MEXIYHAPOJHOE OKPYXEHHUE

B TO Bpems kak (akTopbl BHEIIHEH Cpelbl, ONMCAHHbIE BbILIE, B TOH WJIM MHOW Mepe BIMIIOT Ha BCE
OpraHu3alluM, Cpefa OpraHu3aluil, IeHCTBYIOUIUX Ha MEXIYHapOJHOM YpPOBHE, OTIMYACTCS MOBBIIIEHHOU
croxHOCThI0. [locnmenHsst 00ycioBIeHa YHUKATBHOW COBOKYITHOCTHIO (DAKTOPOB, XapaKTEPU3YIOUINX KKAYIO CTPaHy.
3KOHOMI/IKa, KYyJbTypa, KOJIUYCCTBO W Ka4YCCTBO TPYHAOBBIX U MATCPUAIBHBIX PECYPCOB, 3aKOHBI, rOCYIapCTBCHHLIC
YUpEKACHHS, OJTUTHYECKAsE CTAOMIBLHOCTh, YPOBEHb TEXHOJIOTHYECKOTO Pa3BUTHS Pa3HATCS OT CTPaHbl K cTpane. IIpn
OCYIIECTBIEHNH (YHKIUH IUIAHUPOBAHMS, OPraHW3allld, CTUMYJIMPOBAaHHS M KOHTPOJS PYKOBOAMTEIH JOJDKHBI
MIPUHHAMATh TaKHE Pa3IH4usl B pacyer.

Koma opraHu3anus Ha4dyuHA€T BCECTH CBOM [€JiIa 3a MpEaAciIaMU BHYTPCHHCETO PbIHKA, COOTBETCTBYIOIIHC
MIPOLEAYPHI MOJUIeKAT MOANGDHUKALNY O] Te WIM MHBIE KOHKpETHbIe (akTopbl OKpykeHus. Kak ykas3pIBaeT rpymma
nccienosarenei: «Pupma T0HKHA ONPENETNTh, B KAKOM OTHOIICHWHM HOBAs Cpela OTIMYACTCS OT OoJiee MPUBBIYHOM
BHYTPU CTPaHBl, M PEUIUTh, KaK CIEAyeT W3MEHUTHh TECOPHUIO U NMPAKTHKY YIPABIECHUS B HOBBIX YCIOBHIX». OIHAKO
aHanu3 (akTOPOB MEKAYHAPOJHOM Cpe/ibl MPEICTaBISET COO0H TPYAHYIO HACYIHYIO 3aady.

PykoBoguTenn MOryT MCXOAUTh U3 HEKOPPEKTHOHN MPEANOCBUIKH O CXOACTBE IEIOBOM MPAKTHKHU J0Ma W 3a
rpanuneii. Hampumep, ¢pupma «Maxc ®Dakrop, Pesmon sHa DiiBoH» moTepriena Heyaady, HBITasCh MPOHUKHYTH Ha
peiHOK KocMmeTHKH B Smonuu. Cpenu (akTOpoB, KOTOpPbIE OrPaHUYMIIM COBIT NpOAyKUMH (upmbl B SnoHuw,
CIIeNlyIoIye: MOTPeOIeHNEe TyXOB 3JleCh HE3HAUUTENbHO, CUYMTACTCS, YTO KPEMBI Ui MMHTALUH 3arapa, Kak M caMm
3arap, ypoayloT 4eJOBeKa, SKCTPAKThl Al JOOaBKM B BaHHY B OTENAX, OaHAX HE MCHONB3YIOTCS U T. . Pupma
«Kamnbemn Cym» CTONKHYNACh ¢ MOAOOHBIMHU MPOOJIEMaMH, BIOXKUB 8 MIIH. JOJUI. B MPOJABH)KEHHE PACTBOPUMBIX
CynoB Ha OpaswiibCKuil phIHOK. Korma BBISICHMIOCH, YTO PEabHBIN COBIT CYLIECTBEHHO OTIMYAaeTcsi OT TOTrO, YTO
MIPOTHO3HUPOBAIOCH, COOPATH AOMOTHUTENBHYIO HHPOPMAIIHIO, YTOOBI MOHATH, II0YEMY 3TO TPOU30LLI0. Y TIIyOIeHHOe
MHTEPBBIOMPOBAHKE TTOKA3AI0, YTO Opa3smiIbCKUE XO3SHKH TEPSIOT OLIYIIEHNE XPaHUTEIbHUII TOMAIIHETO 04ara, eciu
BCE, YTO OT HUX TPeOYeTCs IPH BapKe CyIla, — HAJIUTh BOABI B KaCTPIOIIIO.

Ecmn «Kamnbemn Cym» He cymena OLIEHHTh OCOOCHHOCTH MEXKAyHapOIHOI cpensl, To pupma «Cup» B 3TOM
npeycnena. [Ipexxae yeM HadaTh IUIAHUPOBATh OTKPBITUE HECKOJIBKHMX MAara3uHOB PO3HWYHOI Toprosinu B Mcnanwm,
(upma ycTaHOBMIIA, YTO €€ HOTECHIMAIbHbIE KOHKYPEHTBI HE NMPEJOCTABIISIOT KpeaAnuTa norpedurensm. Jleno B ToM, 4To
MHOTHME HCIaHLBl CYATAIOT TMOKYIKY B KPEAUT NPH3HAKOM HEIUIATEeKECIIOCOOHOCTH, YTO ISl HUX HEAOIYCTHMO H
CTBIIHO. B pesymbrare Takoro poxa u3ydeHus cpeasl pupma «Cupc» OTKazagach OT HPOJAXH CBOMX TOBapoB B
Hcnanuu B kpenurt.

Pa3BuTHe ynpapiaeHUus: MeKIyHAPOAHBIM OH3HECOM

VYnpaBneHne MeXIyHapOJHBIM OM3HECOM pPACIpPOCTPAHSAETCs Ha CQephl AEATEIbHOCTH, KOTOPHIE CBS3aHBI C
HepeMelleHHeM PECypcoB, TOBAapOB, YCIyrn pabodell cuiibl 4epe3 HalMoHajbHble TpaHulbl. K mepemeniaeMbiM
pecypcaM OTHOCSITCSL CBHIPbE, KallnuTal, JIIOJU M TeXHoyorus. Eciau roBoputs 0 TOBapax, TO 3TO MOTYT OBITH T'OTOBBIE
KOMIIOHEHTHI, TMPOAYKTHI, Tomypabpukarsl. B paspsn mepeMermaeMpIXx YCayr TONagaloT OyXTalnTepCKUH yderT,
opuandecKas u OaHKOBCKas JAEATENbHOCTh. [lepeMelarTcs U ClelHauCThl — B MEPBYIO OYepe/lb TEXHUUYECKHE U
MEHEKEPHI.

C 60-x TOOB CEKTOp MEKAYHAPOIHOTO OWM3HEca MPHOOpEeTaeT 0COOYI0 3HAUYMMOCTBH IJISi aMEPUKAHCKUX H
WHOCTPaHHBIX OpraHW3anuii. IHBECTHUIINH aMepHUKaHCKHUX MPEANpHsITAN 3a TpaHuie Bospocin ¢ 3,8 (1960 r.) mo 78
(1970 r.) u 60mee uem 168 (1978 r.) Mmapa. DO

Mexnay 1970 u 1980 rr. cOBIT aMepHKaHCKON MPOAYKIIUU B IPYTHX CTPaHaX POC CO CKOPOCThIo okoio 10% B
TOZI.

1. Bosee HHU3KKE MPOU3BOACTBCHHBbIC M3ACpKKKA. Hamuuue nemieBoil paboueil Cuiibl 3a pyOeKOM IMO3BOJISET
OpraHM3allMy CHIDKAaTh CBOM M3JEepKKU. Kak ciencTBhe, OHa MOET TPaTHTh Ha IPOU3BOJCTBO TOBApOB M YCIYT
MEHBIIIE U TOJyYaTh MPEUMYIIECTBa B [IEHOBOM KoHKypeHImu. Hampumep, B 1983 r. pupma «ATapm» yBommra 1700
pabouux ¢ 3aBoja B ceBepHOi yactu KanndopHuuu u 00bsIBIIIA O TUIAHAX OTKPBITHS 3aBOI0B Ha Taiiane u B ['OHKOHTE.

2. Toproeie Gapbepbl. OrpaHrueHUs] Ha HKCIOPT MOTYT IPUHHUMATh (OPMY HAIOTOB MM UX IpeeibHbBIX
YpOBHEH IO MNOIUTHYECKMM IpUYMHaM, Kak B ciaydae, korga CIHA samperunu sxcnopr B CCCP nHaykoeMmkoit
TEXHOJNIOTHH B psine oOmacted. K cpeacTBam orpaHmdueHHs MMIIOPTAa OTHOCATCA Tapudbl, KBOTHI, CTAaHIApThl U
OIOpOKpaTHYecKre IPOBOJIOYKH, (YHKIMOHHUPOBAHHE HA HMHOCTPAaHHOM pBIHKE [aeT KOMIIAHMHM BO3MOXKHOCTb
IIPEOJI0JIETh TaKKe OrPaHUYCHHUSI.

3. AnturpectoBckue 3akoHB B CIIA. ArtntpecroBckue 3akoHbl B CIIA orpaHm4nBaioT MaKCHMAaIbHYIO
JIOJII0 PBIHKA, KOTOPOHW MOJKET pacrojiaraTh KoMmaHusi. B pesynbrare Haubosee kpymHble kopropauuu CIHIA
COCPENIOTOUYMIIM CBOE BHUMaHHUE Ha MEXKyHapOJIHOM CEKTOpE.



4. VI3BnedeHne BBITOJ U3 BO3MOXHOCTEN 3a pyOe)KOM. AMEPHKAaHCKUE (UPMBI, 3aHSBIINCH BOCCTAHOBICHUEM
EBponbl 1mocne BTOpPOH MHUPOBOH BOMHBI, W3BICKIM IPEUMYILIECTBA — OHM IIPOHMKIM HAa HOBBIE PBIHKM.
OrpaHU4eHHOCTh JKHU3HEHHOTO IUKJIa NPOAYKTa cjelala BO3MOXKHBIM pAacHIMpeHHe CIpoca Ha aMEPUKaHCKYIO
NPOAYKLUIO B JPYIrUX CTPaHaxX, U B TO K€ BPEMsS HOBbIE TEXHOJOTMU HUHOCTPAHHBIX KOHKYPEHTOB <II0ACTEIHBAIIN
aMepHUKaHCKHE (UPMBI HA BHYTPEHHEM pbIHKE. BBICOKHE TEMITBI Pa3BUTHS M MOTPEOHOCTh B KalHTATOBIOKCHUSIX
O3HAYalOT TOBBILICHHYIO NPUOBUIL HA WHBECTUIMH B PsJie pa3BUBalOMIMXCs crpaH. OOCIy:KHBAIOIIME OpraHU3aIiH,
THIa 0aHKOB M OYXTaJITEPCKO-PEBU3OPCKUX (PHUPM, TIOCIEIOBAIN Ha MEXK/YHAPOIHBIC PHIHKY 32 CBOUMH KIIMEHTaMH.

Pa3HOBMIHOCTH MeKAYHAPOIHOT0 OM3Heca

[pennpusTs MOTYT MPOHUKATH HA MEKIYHAPOHBIC PBIHKH Pa3HBIMU ITYTSIMH.

OKCIIOPT. Camsrit mpocToii IMyTh MPOHUKHOBEHUS HAa MEXIyHAPOIHBIC PEIHKH — SKCIOPT MPOAYKINH. XOTS
OpraHW3aIys MPOJOIDKAET MPOU3BOANUTE BCIO MPOAYKIIMIO B CBOECH CTpaHe, OHa MOXET IS KOOPIMHAIIUH SKCIOPTa
CO3/1aTh HE3aBUCHMYIO TOPrOBYIO KOMIIAHHUIO WIIM MOCPEIHHYECKYIO CIyKOy, KOTopas Oynaer oOlierdyarb 3aKki04YeHUe
CIIEJIOK C MHOCTPaHHBIMU MoKynateasiMu. C paclimpeHUeM 9KCIOpTa OpraHU3alusi MOXKET CO3/aTh AKCIIOPTHBIH OTIEN
C YIIPABIISIONINM TI0 3KCIIOPTY, OTHOCSAIIMMCS K CPEIHEMY YPOBHIO B EpapXHUH YIPABICHUS.

JIMIIEH3VUPOBAHUE. Ilpeampustie MOXeT HpPOAaTh JHIEH3WIO Ha IPOM3BOJCTBO CBOEH IPOIYKLIUU
WHOCTPaHHON KOMIIAaHWU WJIM TOCYJapcTBY IOCPEICTBOM COIJIAIICHMS O JIMIEH3MOHHBIX IUIaTexax. CorylacHo 3ToH
cXeMe, aMEepUKaHCKas KOMIIaHWS NPEAOCTaBIsieT MHOCTPAHHON KOMITAHMM WM TOCYJAapCTBY IPaBO HCIIOIB30BATh
MaTCHTBI UJIUW TEXHOJOTHIO, ITPOU3BOJACTBEHHBIC CEKPETHI, 4 TAKKE OKA3bIBACT TEXHOJIOTHMYECCKYIO U A/IMUHUCTPATUBHYIO
HoJIepKKyY. MHOCTpaHHasi KOMIIaHMsI MJIM TOCYJapCcTBO, B CBOIO Ouepellb, BO3MEIIAET 3aTpaThl KOMIAHUU B (GopMme
JIUTICH3MOHHBIX IIATEKEH HITU IUIATHI 32 YCIIyTH.

COBMECTHBIE ITPEANPUATHUA. Opranuzarysi COBMECTHOTO TPEANPHUATHS 3aKJII0OYACTCS B TOM, YTO JBE
Ui 6OJ'IBHIGC YHUCJIO YACTHBIX KOMIAHUM WU rocyaapCTB BKJIAABIBAIOT CPCACTBA B IMPOU3BOACTBEHHBIC MOIIHOCTH.
YYacTHUKY SBISIOTCS PaBHBIMH MApTHEPAMH B JIENIC W MONYYAIOT MPHOBLIH B 3aBUCHMOCTH OT JOJHM MaKeTa aKIIHi
KaKIOTO B COBMECTHOM TIPEATIPHSITHH.

B 1983 r. pupmsr «/xenepan Motopc u «To#oTa» — aBe KpymHEHIIHe aBTOMOOUIbHBIE KOMIIAHUU B CBOUX
CTpaHax — HOINUCAIN COIJIAIEHHE O CO3aHIK COBMECTHOTO IPEIIPUATHS ISl TPOM3BOACTBA aBTOMOOWIIEH B paiioHe
Can-@®pannucko. Ilo cormamenuio mnpenmosaragock npou3BoauTh a0 200 ThIC. HEOONBIINX IEPEAHETPHUBOIHBIX
aproMoOmie tnma «Tw» B rox B Teuenue 12 mer. Kaxkmas xoMmmanusa Bioxwia B nmeno 150 mumH. moiur. OmgHako
«/Ixenepanmn MoTopc» noJpKHA ObLTa BHECTH TOJIBKO 20 MITH. J0JUI., TOCKOJBKY MOJIy4aeT KpeauT B 128 MIIH. J0J1. IO
cBoii 3aBox Bo Ppemonre, mrar Kanmndoprus. «ToiioTa» omaunBaeT MHXEHEPHO-IIPOSKTHPOBOYHBIE PAOOTHI, TEM
caMmbIM oOecrieunBas pupme «J/xeHepan MoTopc» SKOHOMHIO IPUMEPHO B 1 MIIpA. TOJUT., KOTOPHIE OHA JOJDKHA ObLIa
Obl B IPOTHBHOM Clly4ae BJIOXKUTh B UCCIIEAOBaHUS U pa3paboTku. B cBoto ouepens «Toiora» skonomur 1o 1,25 mipa.
JIOJUL., TIOCKOJNBKY el He HyxHO mokymath 3emiaro B CIIA u crpouth TaM cBoii coOCTBeHHBIH 3aBoa. [IpumepHO
MTOJIOBMHA aBTOMOOWIA HOJKHA m3roraBiuBaThcs B CIIIA — 3To OTHOCHTCA K KY30BY, CHACHBSIM, HHTEPHEPY U
OTJETIKE; BCE OCTAIBHOE, BKIIOYAs JBHUTATENb, NMPOM3BOAWUT SmoHUsA. B coBeT IMPEKTOPOB BXOAWT paBHOE YHCIO
npezacraputeneid Gupm «/xenepan Mortope» u «ToiloTay, XOTsA NMPE3UACHT — TIJIaBa ONEpaluid MPEIIPUATHI —
HazHayaeTcst 0T « TOHOTBI».

[NPAMBIE KAITUTAJIOBJIOXKEHUS. Hambomee cuiabHas NPHBEP)KEHHOCTh MEXIyHAPOJAHOMY OW3HECY
BO3HMKAeT TOTZa, KOrJa PYKOBOJCTBO DEIIAeT BBIMYCKAaTh MPOAYKIHIO CBOEl (DUPMBI 3a TpaHHLEl W COXpaHSITh
MTOJTHBIA KOHTPOIb HaJl IIPOU3BOJICTBOM, MapKETUHTOM, (PHHAHCAMU ¥ JPYTHMH KITFOUCBBIMU (DYHKIIUIMHU.

MHOTI'OHAIIMOHAJIBHBIE KOPIIOPAILIMIM BnanmeroT u YHPAaBISIOT NMPENNPUATHIMH B IPYTHX CTpaHax.
Cro KpynmHEeUMX MHOTOHAIIMOHAIBHBIX KOPIIOpaluii Mupa uMeroT Guinaisl B 6oiee yuem 20 crpaHax mupa. MHorue
U3 HHUX 3aHATHI B O6pa6aTI:IBaIOH_[eM CEKTOpPEC, COCpCAOTOUMBaA BHUMAHUC Ha BBIITYCKE JICKApPCTB, IMPOU3BOACTBE
XMMUKATOB, OJJICKTPOHUKH, IepepadOTKe CeIbXO3ChIphsi W HE(PTH, IPOM3BOACTBE CHHTETHMYECKUX BOJOKOH U
AIEKTPOOOOPYIOBAHUS.

MexxnyHapo/IHbli OM3HEC B JIMIE MHOTOHAIIMOHAJIBHBIX KOPIOpaluii Ha 0a3e aMepUKaHCKUX (UPM OTKPBIBAET
MTOCTICTHUM JOTOJHUTEIBHEIC PHIHKU I UX TOBApPOB WM YCIYT W MO3BOJIET U3BJICKATH BBITOJABI U3 OJIArOMPUATHOTO
HAJIIOTOOOJIOKEHUST ¥ YCIOBHM WCIIONB30BAaHHWS TpyAa W Kamurtana. HeamepuKaHCKHE MHOTOHAIMOHAIHHBIC
KOpIopaiuu, B TEpBYI0 Ouepeab OCHOBaHHbIE B 3amamHoil EBpone m Anonwmn, B 70-¢ ToABl OpOCHIIM BBI3OB
aMepHKaHCKOMY MOTyIIecTBy. B cuiy pacrymieid mo 3Toil mpu4nHe MEXAyHApOJHON KOHKYPEHIMH, PYKOBOIMTEIH
AMEPUKAHCKUX KOMITAaHUI BBIHYXJICHBI MPHUCIIOCA0IUBATE CBOM TOBAphI M YCIYTH, a TAaK)KE IMPAKTHKY BEIACHUS JEN K
YHUKaJIBHOU cpefie, B KOTOPOH (PYHKIMOHHUPYIOT BCEBO3MOKHBIE MEKITYHAPOIHBIC TPEIIIPUSITHS.

DaKkTOpPbI MEKIYHAPOAHOIH Cpe/ibl

UroObl IPUCIIOCOOUTh CBOM YCIYTM M HPOJIYKLHUIO K XapaKTEPUCTUKaM TOTO HMJIM WHOTO MEXIYHapOJHOTO
OKpYXEHHsI, pyKOBOANUTEIH OPTaHW3alMH JOJDKHBI HAyYHTHCS MOHMMATh (PaKTOPBI KKIOH MEXITyHApOIHOW Cpenpl.
Ecnu OHM CUMTAIOT, YTO cpeda APYrod CTpaHbl aHAIOTHYHA BHYTPEHHEH, BEJIHKA OMACHOCTh OMIMOOYHBIX MOCHUIOK U
pemenuil. Crnenyromas NpuTYa UILUTIOCTPUPYET AAHHOE MOI0XKEHUE.



«Cnyuunoce pasz 6oavuioe HagoOHeHUe, U 3acmu2iio OHO 00e3bsny u puldy. Obezvsana, coz0anue nPosopHoe u
ONbIMHOE, YXUMPULACL BCKAPAOKAMbCA HA 0epe6o U YCKOAb3HYMb om oyuwylowux 600. Ilocmompes co ceoezo
bezonacnozo mecma 6HU3, OHA YEUOENd, KAK HecuacmHuas pviba bopemcsi co cmpemumenvHvim nomokom. C camvimu
000pbLMU HamepeHUAMYU 00e3bAHA HAKIOHUIACH U 8bIHYIA PblOY U3 8600bl. Pe3ynibmam Obln nevanemny.

Hamme paccMotpenue gakTopoB cpernsl, B KOTOpoi (pyHKIMOHUPYET MEXIyHapOIHBIH OM3HEC, COCPEIOTOYEHO
Ha 4deTbIpex (aKTopax — KyJIbType, 3KOHOMHKE, 3aKOHOJATEIBCTBE. TOCYIAPCTBEHHOM pPETYIHPOBAHUH H
MOJUTUYECKON 0OCTaHOBKE.

KVYJIbTYPA. Tlon KynbTypoil IOHHMMaeTcs TOCIIOJCTBYIOIIAsh B OOIECTBE CHUCTEMa pPa3ZeisieMbIX BCEMH
LIEHHOCTEH, BEpPOBAHMM, 00bIYacB M MPE0OIaafONINX YCTaHOBOK. Kaxkoe o0ImecTBO NMEET CBOIO KYIbTYpPY, BIHSHHUE
KOTOPOM CKa3bIBAETCs HA CTHJIE IIOBCETHEBHOM JKU3HU.

Kymprypy CHIA  MOXHO  OXapakTepu3oBaTh  KaK  HMHIMBUAYaAINCTHYECKYIO,  HedopMalbHYIO,
MaTepUATUCTUYECKYI0O 1 OPUEHTHPOBAHHYIO Ha CaMOILICHHOCTb BpeMeHH. B To ke Bpems B Slnonun n Kurae rpymme
yaemsieTcs Topa3fo Oonblie BHUMAHHS, YeM WHAWBUAY. [IoqUMHEHHE M COTPYJHMYECTBO Ba)KHEE MHIWBHIyaITH3MA.
AMepuKaHCKas KylIbTypa HE MpHJaeT OOJBLIOr0 3HAYEHHsS TPAAWLMU, LEPEMOHHH W (OPMAaIBHOCTH, KOTOpbIE
SIBIISIIOTCSL  B&XHBIMH ~ XapaKTEPUCTUKAMH  JIATHHOAMEPHKAHCKOW, OJMKHE- W JajJbHEBOCTOYHOW  KYJIBTYPBI.
AMepHKaHIIBI HE JIIOOAT «XOAWT BOKPYT Jla OKOJIO» B MPEANIOYHMTAIOT 0€3 IIEPEeMOHHUI cpa3y HEpEeXOAnTh K JIEIy.
Opnako B Jlatunckoit Amepuke nnn CaynoBckoi ApaBUM IPUHATO CHadasia moOeceaoBaTh Ha HE OTHOCAIINECS K eIy
TEMBI ¥ TOJIBKO IOTOM COCPEJOTOYUTHCA HAa HCTUHHOM LIeJI BCTPEUH.

AMepHKaHIIbl yBa)KalOT MPHOOPETEHNUs, CHMBOJIM3UPYIOIINE BBICOKHI CTAaTyc, B TO BpeMs KaKk BO MHOTHX
o0IecTBax HE3amaJaHOTO THIA TOPA30 BBIIIE HHTEPEC K ICTETUYECKON M JTyXOBHOH CTOPOHAM OBITHA. AHAJIOTHYHBIM
00pa3oM 3alMKICHHOCTh AMEPHKAHIEB HAa BPEMEHH HE HAXOJWT IOHUMAaHUS B BOCTOYHOW KYJbType, KOTOpas
paccMmarpuBaeT BpeMs Kak Hedro 0Oe3 Havdana M KOHLA. Tak, BOCTOYHBIE OM3HECMEHBI 4acTO BECbMa HEOPEXHO
OTHOCSITCSI KO BPEMEHHM BCTPEY M CPOKaM, UTO BBIBOAWT M3 ceOs aMepMKaHIIEB, HEMIIEB M IIBeHIapieB. Bo MHOTMX
CTpaHax COBELIaHUS HAYMHAIOTCS C MPOAOJDKUTENBHOrO OOIIeHHs M 4Yamku kode MHiIM yas. «AMEpUKaHIly,
HETOJyIOIEMY M3-32 «IOTEpPH BPEMEHM» HAJUICKUT 3HATh, YTO BO BPEMS 10 BHIMMOCTH OECLENIBHBIX pPa3sroBOPOB
MIPOMCXOMASAT BAKHBIC CIBUTM B YCTaHOBJICHUHM B3aHMMOIIOHMMAaHMS M JIOBEPHS, YTO NPUHIMIHAIGHO BAKHO JUIS
MoCIenyoniero BefeHns aem». C ydeToM 3THX OOCTOSATEIBCTB JIIOJH, KOTOPHIE «IIPOIAMBIBAIOTCS» B OM3HEC B ITHX
CTpaHax, He OyIyT JOCTOWHO BO3HATPaXKCHBI.

S3bIK — ellle 0IMH acleKT KyJIbTypbl — BCErJa CO3A4aeT TPYAHOCTH AJsl OpraHU3alluy, BEAyLIeH CBOM Jiena 3a
rpaHuneid. B cuimy pacxokneHWs 3HaUCHMH, NPUAABAEMBIX CXOIHBIM CIIOBAaM, a TakXe MpoOJeM, CBSI3aHHBIX C
HepeBOIOM, MOTYT BO3HUKaTh Oapbepbl Ha NyTH oOMeHa MH(OpManuel. YBEIWYHTh MX HENMPOHHUIAEMOCTh MOXKET
HECOBII3/ICHHE SI3bIKA JKECTOB BO B3aMMOJICHCTBYIOIIMX KyIbTypax. HekoTopsle acneKTbl MEXIMYHOCTHOTO OOIEHHS
MBI PACCMOTPHM B CIIEAYIOLIECH TIIaBe.

Paznuumsa Mexny KyabTypaMy BEIPaKalOTCSI M B HECOBIIAJCHWH YCTAaHOBOK IO ITOBOJAY BIACTH, 3HAUCHHMS
paboThl, POJIM JKEHIIMHBI B OOIIECTBE, TOTOBHOCTH PUCKOBaTh M JIaXKe I[BETOBBIX MpearnouyTeHuid. Vccienoparenu
YCTaHOBWJIM, YTO MMEHHO INpPOOJEMBI YeloBeKa, OOyCIIOBICHHBIE PadOTON B MHOW KyJIbType, OOBIYHO CTAHOBSITCS
nprauHON Heyzad. IlosToMy 9TOOBI IpEycreTh, OPraHU3ALMSIM M PYKOBOIMTEISIM CICAYET BBISABISTH KYJIbTYPHBIC
pa3iuuusi ¥ COOTBETCTBYIOIMM O0pa3oM MEHSTh IIOBEJCHHUE B MEXIMYHOCTHBIX KOHTaKTax, HE TOBOpsl yXke 00
W3MEHEHHH CTHJISI U METOZOB JEJIOBOW NPaKTUKU M pyKoBojcTBa. Kak ykaspiBaioT mpodeccopa Puuapn IMackans n
OHTOHM ATOC:

«Peanvrnocme ynpaenenueckux oeticmeuil He abCONOMHA — OHA COYUANLHO U KYAbMYPHO 0emepMUHUPOBAHA.
B mobou xymemype u n106om obwecmee 100U CRAAYUEAIOMCA O 8bINOIHEHUA ONPeOeieHHbIX KOJIIeKMUBHBIX
delicmeuil nO NPeoOOeHUl0 00Wux npobdaem, 4mo 3acmasisiem ux evloupamv HANpaeieHue, KOOPOUHUPOBAMb U
CMUMYIUposams  coemecmuyio oeamenbHocms. Om KOHKPEmHOU KYIbmypbl 3d6UCUM, KAK maxue npoodnembl
socnpunumaromes u paspewiaromes. Coyuanuzayus maxoice onpeoesnsem 2panuybl 60CAPUAMUAY.

OKOHOMMKA. PaccmartpuBasi 5JKOHOMHUYECKHE 0OCTOSTENIHCTBA, MBI YKA3bIBAJIM, YTO PYKOBOJCTBO 00s3aHO
OLICHMBAaTh BO3JEHCTBHE OOIIEH SKOHOMHYECKOW OOCTAHOBKH Ha JAESATENBHOCTh KOMITAHHH B CIIydae € M3MCHEHHS,
(bupmbl, paboTaronIe B MEXIYHAPOIHOW Cpele, JODKHBI aHaJIM3UPOBaTh SKOHOMHUYECKHE YCIOBHS M TEHACHIHU U
HaOMo1aTh 3a YKOHOMHMKOHM TeX CTpaH, B KOTOPBIX OHM BEIYT WJIM HaMEpEBAIOTCS BECTH JAeNia. AHAIN3 CPelbl MOXKET
CII0COOCTBOBATH MOBBIIIEHNIO 3P (PEKTHBHOCTH Mpolecca MPUHATHS PELICHUH 1 TUIAHUPOBAHHSI.

K dncmy HEKOTOpBIX SKOHOMHYECKHX (PAaKTOpPOB, KOTOPHIE MOTYT BIHATh Ha BEACHHE Jella 3a TPaHMIEH,
OTHOCSITCS: YPOBEHb 3apa0O0THOM ILIaThl, TPAHCIIOPTHBIE PACXO/Ibl, OOMEHHBII Kypc, HHQIISIHS 1 CTaBKH OaHKOBCKOTO
nponeHTa, BHII, HanorooGnoxxeHne 1 oOLUIMi ypoBeHb SKOHOMUYECKOTO pa3BuUTHsA. EcTh M Apyrue, oTHocsmuecs K
MEXIYHApOIHOH OKOHOMHYECKOW Cpefe, XOTd M HE HMEIOIIHUE YHUCTO 3KOHOMHYECKOH IPHUPOABI (HaKTOPHI:
YHCJIEHHOCTh HACeJIeHUs, YPOBHU TPAMOTHOCTH M MPO(ECCHOHAILHOW NOATOTOBICHHOCTH, Ka4eCTBO M KOJIMYECTBO
IIPUPOJHBIX PECYPCOB, YPOBEHD Pa3BUTHS TEXHOJIOTHH, OCOOCHHOCTH KOHKYPEHTHOH OOpBOBI.



3AKOHbI U T'OCPEI'YJIMPOBAHUE. Ilogo6HO TOMy, Kak OpraHW3alllH, 3aHUMArOIIHecss OW3HECOM B
CIA, 3aBuCAT OT BHYTPEHHHX 3aKOHOB, TaK M ()UPMBI, BBICTYMAIOIIME HA MEXKAYHAPOJHBIX PHIHKAX, BBIHYXKCHBI
CUUTATBCS CO MHOXKECTBOM 3aKOHOB M DETyJIMPYIOIIMX aKTOB. llociemHue OTHOCATCS K TakKMM BOIpPOCaM, Kak
HaJIOTOOOJIOKEHUE, TATeHTHI, TPYAOBbIE OTHOIIEHMS, CTAaHAApThl HA TOTOBYIO NPOJYKIHUIO, LEHOOOpa3oBaHHE W
TIPEJICTAaBICHNE CBEACHUI TrOCYIapCTBEHHBIM YUpSKACHUM. Hampumep, 3aK0H 0 HEUECTHONH KOHKYpPeHTHOU O6opp0e B
OPT" 3amperiaer npeanpusSTHIM IO0JIb30BATHCS MOOMIPUTEILHBIMU KYIIOHAMU M OTPBHIBHBIMH SIPJIBIYKAMH B yIAKOBKE
TOBapa B LENSAX IPOABIMXEHHs TOBApPOB Ha DBHIHOK. [loJOOHBIE CpencTBa HIMPOKO HCIIONB3YIOT aMEpUKAHCKHE
KOMIaHUHM Ha BHYTPEHHEM pBIHKE, HO JUIS 3allaJHOTEPMAHCKOTO PBIHKA OHHM BBIHY)KICHBI pa3palbaTeIBaTh APYTHE
CTIOCOOBI IPUBJICYCHHS TOTPEOUTETIEH.

IlenooOpazoBaHue YacTo JKECTKO PETYIUPYETCs C MOMOIIBI0 aHTHAeMIHMHTroBoro kojekca ATT. DtoT konekc
paspemacT CTpaHaM BBOJWTH HIDKHHE OTPAaHWUYECHHUS Ha IIEHBI MPOAYKTOB, MOCTYHNAIONINX HA MX PBIHKM HM3BHE M IO
0oiee HU3KUM IICHaM, 9eM Te, 9TO IpeoOIafaloT Ha BHyTpeHHeM phIHKe. B 1987 r. 3a 1eMIIMHTOBYIO MPAaKTHKY COBITA
nonynpoBogHukoB CIHA Beenmum 100%-10 mNONUIMHY Ha ONpEeAENEeHHBIE BUABI MPOAYKIUH 3IEKTPOHHOMN
MIPOMBIIIJIEHHOCTH SIIOHUH.

Jnst perynupoBaHus TOBENCHUS (HUPM, BEAYIINX Jefla HA MEXIYHAPOAHOM ypOBHE, MPETYCMOTPEH 3aKOH O
KOPPYIIUH B JA€TaX C HHOCTPAaHHBIMH opraHu3anusMu. OH Obl1 npuHAT B 1977 I. KaKk peakuus Ha OOBUHEHHS B apec
¢upm «Jlokxum» u «HopTpom», CyTh KOTOPBIX CBOAMIIACH K TOMY, YTO BBICOKOIIOCTaBJICHHBIE HHOCTPAHIIBI ITOJIyYHIIH
KpYIHBIE B3ATKH OT 3TUX (UPM B OOMEH Ha OOEIIaHWs MOCOJCHCTBOBATH 3aKYNKE WX NMPOAYKOWHU. J[aHHBIN 3aKOH
clieyial IPOTHUBOIIPABHBIM OJKYIT HHOCTPAHHBIX MPEJCTABUTENCH C LEeNbI0 Pa3BEPTHIBAHUS WM IOAIEPIKAHUS YPOBHS
Ou3Heca B JIpyrod crpaHe. 3aKOH TaKkke TPeOyeT CO3/aHHs BHYTPEHHUX OPTraHOB OyXrajTepCKOro KOHTPOJIS BO BCEX
ITyOJIMYHBIX aKIHMOHEPHBIX KOMIIAaHHMSAX, YTOOBI TapaHTHPOBAaTh, YTO BCE C/AECJIKH COBEPIIAIOTCS C pPa3pelieHus
PYKOBOZACTBA M COOTBETCTBYIOLITMM 00Pa30M PErUCTPUPYIOTCS.

Otot 3akoH ctaBuT B3sATKy B CIIIA BHe 3akoHa. B ®PI', ®pannuu n AHIINM B3STKH, Bpy4aeMble B IPYyrou
CTpaHe, HE TOJIBKO 3aKOHHBI, HO W BBIYMTAIOTCS W3 oOJlaraeMblX HajoroM cymM, 4yto craBuT CIIIA B HeBbIropHOe
monokerne. B 1982 1. 1060m, mpeacTaBisBIIee HHTEPECH OU3HECA, TOOMIOCH TIEPECMOTpa 3TOTO 3aKOHA, M TeTlepb OH
pasperaet HeOOJIbIIKE BHIMJIATH HHOCTPAHHBIM MPABUTENILCTBEHHBIM YHHOBHUKAM JUIsl YCKOPEHHsI OFOpOKPATHYECKOTro
JBIDKCHUSI Oymar, CBSI3aHHBIX C MEXIYHApOJIHBIMH CHEIKaMH. B3sSTKH ais oOierdeHust 3aKynoK WM IOJJIepKaHHs
YPOBHS cOBITa, BCe €I1Ie, OJHAKO0, OCTAIOTCsl HE3aKOHHBIMU. DTa OrOBOpPKa, ONMCAaHHAs B IpuMepe 4.3., MOKa3bIBaeT, KakK
KyJIbTypa CTPaHBI BIMSET Ha €€ TIPAaBOBYIO CUCTEMY.

[NOJINTUYECKAS OBCTAHOBKA. BayTpeHHMI pPBIHOK HaXOAWTCS IOJA BIMSHUEM MOJHUTUYECKUX
COOBITHII W pEIIEeHWH, aHAJIOTMYHO 3TOMY HOJMTHYECKHE (aKTOphl MOTYT CKa3bIBaThCsl Ha ONEpalusix B cdepe
MEeXIyHapogHoro Ou3Heca. ColuanbHast HANPsSKEHHOCTh MOXKET HAPYIIATh MPOIIECC MPOU3BOACTBA WIIM OTPAaHUIHNBATD
COBIT, €CIIM BOJHEHHsI HANPaBJICHbl IPOTUB HAXOMASLIErOCs B MHOCTPAHHOM BIIQJICHUU 3aBOZA WIIM BUJAA MPOIYKILUH.
[NonnTryeckne nelCTBUS MPOTHB MPABUTENIBLCTBA MJIM BHE3AITHAsl CMEHA PeXXNUMa, KaKk MUHUMYM, 03HA4YaI0T YBEINYECHHE
HEONPENENICHHOCTH ATl 9KCIOPTEpa WIIM HHOCTPAaHHOTO HHBECTOPA.

IMPUMEP 4.3.
CLIA npuznarom 0onycmumocmy 63amoK 3a 2panuyei

<<Hoz[Ma31<a>> —_— HC6OJ'H)I_HI/IC BBITIJIATbI MHOCTPAHHBIM MNPAaBUTCILCTBEHHBIM YWHOBHUKAM, NPOU3BOJUMBIC
aMEpUKaHCKUMM KOMIIaHUSIMHM 3a TpaHullel, 4yToObl YCKOPUTH XOJ Belleld, — IpuodOpena pecrnekTadeabHOCTh B
COOTBETCTBUH C TIOYTH HE3aMETHOHW OTOBOPKOH B 3aKOHE O HAIIOTOOOJIOKEHUH, KOTOPHIH JOJDKEH MpUHeCTH KaszHe 98,3
MJIpA. J0JII. Takue MOJIYNIOAIIOJbHBIC TMOJAYKU HAJIWYHBIMU 34 I'paHPII.ICﬁ BBIYHUTAOTCA M3 CyMM, IOIJICKaAIIUX
HaJIOr000JI0KEHHI0. DTH BBITUIATHI OCTAIOTCS, OJTHAKO, HE3aKOHHBIMHU, €CJIM OCYLIECTBIsIIOTCS Ha Teppuropun CIHIA, n
IIOTOMY HE TOJIeXaT OCBOOOKACHHIO OT HAJIOTa.

XOoTa HEKOTOpBIE 3aKOHOAATENM OCYIWJIA HAJOTOBYIO JIBIOTY 3a TO, YTO OHH HAa3BIBAalOT IIIOXO
3aMacKHpPOBAaHHBIMHU B3SATKaMH, Apyrue udieHbl KoHrpecca ykasaiay, 4TO B KOHEYHOM CuUeTe€ 3aKOH IPHU3HAET, 4TO
«moaMa3Ka» — (DaKT KU3HA BO MHOTHX CTpaHax.

«[Togmaskay — CII0BO, K COKaIEHHUIO, aCCOIMUPYIOIIEECS C YeM-TO CATBHBIM M TPSI3HBIM, XOTS 3TO HE TaK, —
ckazan Maiikn CaMroaiic, JupekTop MexayHapoanoro otaena Toprosoi [lanarer CHHIA. — Peub ckopee HYXHO BECTH
0 4eM-TO Bpoje S 110ul. oHINAHTY 3a YAOOHBINA CTOJHK, JOIUIATe THHA YaeBbIX». CAIMIOIJIC cKa3al, YTO HEKOTOpbIE
YMHOBHUKM U CIyKallWe 3a TPAaHMLEeH MOJydYaroT TaK Majlo, YTO JOMOTAIOTCS HEOONBIIMX IOAa4YeK OT KOMIIaHMH,
BEAyIIUX [IeNla C MX TOCYAapCTBEHHBIM yupexaeHueM. Ha BbmmkaHem BocToke Takme BO3HArpaXIeHHsI Ha3bIBAIOT
«Oakuumy, B 3anagHoil AQpuke — «aain», B HEKOTOPBIX a3UaTCKUX CTPaHaX — «KYMIIOY», & B JJATHHOAMEPUKAHCKHX
CTpaHax — «J1a MOpAMIA» («Kycodek» i «HeMHoro cMepti»). Cenatop ['apu Xapr, nemokpar ot okpyra KomymoOus,
TBITaNCs 3a0JTOKMPOBATh HAIIOTOBOE TMOCTA0JIeHNEe Ha 3aMOPCKHE «IOJMAa3Kh», KOTZla CCHAT BCEe BeUepHEE 3acedaHue
nocBATUI 3ToMy 3aKkoHy. Cenatop /xon X. Hadu, pecniydsukanerr u3 mrara Poa-Afiiesa, BCTal Ha 3al[UTy OTOBOPKH.
«3TH IIaTeXu HEOOXOANMBI JIUIsl YCKOPEHUS Jefia, a B [IeJIOM TaKoe IOBEJCHUE IIPUHOCUT HOBBEIE paboure MecTa Juis



aMEpHKaHIIEB, — CKa3al OH. — JTOT 3aKOH OJarompusATCTBYET HHTEPECAM TPYAOBOTO JF01a AMEPUKID.

«1 gpyrux crpan,» — nobasun cenarop Pobep Jloy:n, pecnyOnukanen u3 mrara KaHzac, oTBeuaBiuuii 3a
JBIDKEHHUE 3aKOHA.

«3aK0H 0J100peH MHUHHUCTEPCTBOM (prHaHCOB,» — mobaBui ceHatop Yadu, Korjma ceHar pa3pasmiics CMEXOM,
CITyIIasi Ero0 HEOPTOIOKCATEHOE OTCTANBAHNE 3aKOHA.

«51 HacTauBalo Ha CBOMX JIOBOJAX», — CKa3al XapT, HO €ro NpeaiokeHue 3a0anIoTupoBaTh OTOBOPKY ObLIO
oTKJIOHeHO 51 roiocom mpotuB 46. B ordere ¢MHAHCOBOrO KOMHTETa CEHaTa II0 paccMaTpUBaeMOW OrOBOPKE 3TH
MIPOTHBOPEYMBHIEC BBHITUIATHI OBLTH ONMHCAHBI CIEAYIONINM 00pa3oM: «9TO — BBIIUIATHI TOCYAAPCTBEHHBIM YHHOBHUKAM
JIMIIB ISl YCKOPEHUS] aMUHUCTPATUBHBIX JEHCTBHI, KOTOpbIe HE MOTYT OBITh OTMEHEHBI 10 UX ycMOTpeHuto. Tak,
BBIMJIATHl TAMOKEHHHUKY 32 YCKOPEHHE IPOXOXICHUS TaMOXEHHBIX (POpMajbHOCTEH NOMYCTUMBI M HE 00Jararorcs
HaJIOTOM COTJIACHO 3aKOHY». [IoMHMO «moMa3Ku» M IPYyruX MEJIKHX MOJHOIIECHWH ICHbIaMH THIIA YaeBBIX, KOTOPBIC
OCBOOOXKJAIOTCSI OT HAJIOTa, 3aKOH JOJDKEH pa3pelinTh TO JKE CaMOe€ B OTHOLIEHHWH Oojee KPYNHBIX BBIILIAT
HWHOCTpaHIaM, €CJIN TaKUE€ BBIIJIATHI JICTAJIbHBI B CTPAHC-X034AMHE, JaXKE IIPHU TOM, YTO TaKUM ITYTEM HApPYIIaCTCA 3aKOH
CIIA.

EnnHCTBEHHBIM HCKITIOUEHHEM SIBIISIOTCS BBIMIIATHI, KOTOPHIE MO pEe3ysbTaTaM aHalN3a HapyIIaloT 3aKOH O
KOPPYMIIMK B JIeNax C WHOCTPAHHBIMHM OpraHu3anmusiMu oT 1977 r., IpUHSATHIA MOCIE TOTO, KaK BBISICHUIOCH, YTO
KpyIHBIE CyMMBI OBUIM TIIE€pelaHbl BBICOKOIIOCTABJICHHBIM WHOCTPAaHHBIM YHHOBHHKAM B CBSI3W C HpoJaxel
aMEpHUKAHCKUX CaMOJIETOB. DTO 03HAYAET UTO, B3STKH, PEIHA3HAYCHHbIC AJISI TOLAEPKAHMUS cObITA MM Hadajla HOBOTO
Ou3Heca, B COOTBETCTBHU C IIPHHSATBIM PETYIMPOBAHUEM HE MOTYT OCBOOOXKIATHCS OT HAIOTOOOJIOKEHUS — 3TO
pazpemacTcsa TOJBKO II0 BbIIJIaTaM, KOTOPBIC YCKOPAKOT IPUHATHEC pCIHCHI/Iﬁ WKW HalpaBJICHBI Ha JOCTUIXCHUC
MOJOOHBIX LeNe. MuHHCTepCcTBO (PUHAHCOB IOAZEPKAJO HOBBIC HAJOTOBBIE JIBIOTHI, CUUTasi, 4TO O(QHUIHAIbLHBIC
MIPEACTABUTENN NPENPHUATHH TENeph MOTYYMIIM €AWHBIN CTaHIapT Ha IJIATEKH MHOCTPAHHBIM HPaBUTEIIbCTBEHHBIM
ynHOBHUKaM. «K co’kaieHHIo, B HEKOTOPBIX CTpaHaX «IOJMa3Kay cTajla HOPMOM, M COBEPILIEHHO OYEBHIHO, YTO 3TOT
BUJ TOOOPOB SABJISIETCS YaCThIO SKOHOMUKH 3THX CTpaH,» — ckazan CamMroaic.

Hcemounux: San Francisco Chronicle, August 28, 1982, pp. 1,14.

CrnemyeT mpHU3HATH, YTO TaKUE COOBITUS, KaK PCBOIOIMH ¥ HAIIMOHATU3AINH, SIBISIOTCS HCKIIOYCHHUEM, a HE
mpaBwioM. [louTn BO BceX CTpaHaX TEKYIIUH MOJUTHYCCKHNA IPOILECC BBHIPAXKACTCS B OIPEACICHHBIX U3MCHCHUSIX
rOCYJIapCTBEHHOW TOJINTHKH, & HE BHUIMBACTCS B IIEPEBOPOTHI, OJHAKO, U TAKUE U3MEHEHHS OTPaKAIOTCs Ha OH3Hece.
Hampumep, nobena nubepanshoit maptuu B Kaname ¢ mumepom Ilbepom Tpromo B 1980 r. mpuBena Kk OTKasy OT
MporpaMM TOJJICPXKKKA OW3Heca B TONB3y MPOrpaMM, HAICIICHHBIX Ha W3BSITHEC 4YacTH KaIUTAIOBIOXKCHUI
aMepUKaHCKUX (UPM M3 KaHAJCKOW SKOHOMHKH. B TO e Bpems (paHIly3CKHe CONMAIUCTHI BO riaBe ¢ dpaHcya
MuTTepaHoM HE HaYaIl HAI[MOHATHU3AIHIO0, KAK OXKHIAI0Ch.

IMPUMEP 4.4.

Mescoynapoonwtii 6uznec

JBanuaTth JleT Hazaja Uil HMPIIAHJICKOTO CEJIbCKOXO3SHCTBEHHOrO pabodero ObLIO OOJBIINM CIOPIPHU30M
MoIyduTh pabory Ha mpeanpustan »u3 llltatoB». Ceroms, xorna ceeime 22% BCeX 3aHSATHIX B MPOMBIILICHHOCTH
pa60TaeT Ha HOI[O6HI)IX KOMITIaHUAX, OIMYIMIECHHUEC HOBU3HBI CMCHUJIIOCH OCO3HAHMEM IIEHHOCTU W BaXHOCTHU
aMEpUKaHCKUX NPEIIPHUITUI [UIs1 HpIJIaH]IIIEB.

AMepHKaHCKHIE KOMITAHIH HE 33 TPOCTO TaK BIOXKWIA MIJUTHAPABI 10/U1apoB B Vpianauro; oHH yOequiIrch, 1
y6CI[I/IBLHI/IXC5[ CTaHOBUTCA BCEC 60.]'[])]_[16, 4qTo I/IpJ'[aHI[I/ISI n B CaMOM JCJIC ABIACTCA OAHHM H3 CaMbIX HpI/I6I)IJ'IBHBIX
perroHoB EBporel Ui mpomblilieHHOCTH. [IpHUYMHBI 3aK/IIOYAlOTCST B CTUMYIAX, IPEIUIOKEHHBIX YIIpaBiIeHUEM
IpoMbIIIIeHHoTo pa3BuThs Vpmannuu. Komnanuu, cozmanHsie 1o 1981 r., He NODKHBI OBUIM TUIATUTH HHUKAaKOTO
Hamora Ha mpuOBLTe. [locme 1981 r. momokeHme m3MeHMnoch. CerogHs MaKCHMalbHBIH HAJOT Ha KOPIOpPAIHWH,
3aHATBIE B 00pabaThIBaOLIe MPOMBIIUIEHHOCTH, paBeH 10%, u 3TOT ypoBeHb coxpanutca ao 2000 r. YmopasieHnue
MIPOMBIIIJICHHOTO Pa3BUTHs Takxke Oeper Ha cebs 100% pacxonoB Ha oOydyeHHE W IEPENOArOTOBKY KaapoOB, BHIJIAET
notarun 10 50% Ha mccnenoBaHus U pa3pabOTKH, MPEAOCTaBIseT O€3BO3BPATHBIC CCYAbl HATMIHBIMU AT TOKPBITHS
CTOUMOCTH OCHOBHOI'O KalluTalla, npemiaract KpE€AUTbI IO MaJblii IMPOUCHT U COBPEMCHHBLIC 3aBOJbI. «['maBHas
MIpUYHHA, 110 KoTopoit Pupma «Dop Deiiz» nepedpanack Croa B TOT NEPHOA, OBUTH TPYIHOCTH C KBATU(PHULIMPOBAHHOMN
paboueii cunoit B parione CaH-DpaHINCKO,» — cKa3aldl XappHUHITOH, TUPEKTOP-PACTIOPSIUTENb MPEIIPUATHS I10
pa3pabotke cpenctB mporpammHoro obOecreueHus B Kopke (Mpmanmms). [maBHas konTOpa (upmbr «Dop Deiiz»
Haxoautcs Mexay TeM B Kynepruno (CILA). «/leno He B TOM, YTO MOAXOAALIMX PaOOYUX COBCEM HE ObLIO — MPOCTO
OYEHb BBICOKAa KOHKYPEHIMs, — CKa3ajl oH. — [IpuBiieueHne HOBHYKOB OOXOJHUTCSI OYeHb jaoporo. OueHb JOporo
CTOWT XKWJIbE B paifoHe 3anmnBa u 0coOeHHO B caMoM CaH-DpaHIMCKO, MO3TOMY JIIOJSIM MPOCTO TPYIHO 37ECh OBIIO
000CHOBAThCA KaK MOJI0XKCHOY.

«MBI MOXXeM IPOBOpadMBaTh CBOM Jjeina ObicTpee na ynaneHHbIx oT CIIA 3aBonax, yem noma. S Obl ckazai,
410 MBI paboTaeMm Ha 50% mpoaykTuBHEE, YeM B KoHTOpe Kynepturo, a mamu m3nepxku ma 10-15% Hipke, HecMoTpA
Ha HOPOAOJDKUTCIIBHBIC CKCIHCBHBLIC Teﬂe(l)OHHI)Ie pas3roBOopbl U MHOTI'OYHMCIICHHBIC IMOC3AKHW B TJIABHYHO KOHTOPY B



CIIIA», — ckazan XappuarroH. OH moGaBmin: «OOUH U3 CaMBIX 3HAYUTEIHHBIX MCTOYHHKOB 3KOHOMHUHM CpenctB —
HEHOPMAaJbHO HH3Kas IulaTa 3a momerneHune. CTOMMOCTh paboueil CHIBI HECKOJIBKO HMKE, HO HE HAacCTOJBKO, KaK
MOKHO ObuTO ObI mogymaTh. OCHOBHAsl BbIroJa — OoJiee BBICOKas IPOW3BOJIUTEILHOCTh. JTO CIIydaeTcs, KOTAa BEI
yhaisierech OT OOJbIIONW IeHTpanbHOM koHTOpbl. B Kymepruno pabortaer 3000 uenmoBek. Ecim kxTOo-TO XOUeT
3a7epKaThCa Mocie pabodero MHS W MOTPYAUTHCS, HYKHO IONydaTh CIENHATBHOE paspelleHHe Ia MpeObIBaHUE B
3JaHUU B BCUCPHUC YacChl. 3,E[CCB mac Bcero 12 YEJIIOBCK, U €CJIN KTO-TO XOYET 3aHATHCA MAIIMHHBIM TE€CTOM, OH ITPOCTO
CaJMTCS 3a KOMITBIOTEp M paboTaeT, CKOJIKO XodeT. Mbl M30aBieHBI IMOYTH IOJHOCTBIO OT OIOPOKPAaTHYECKON
BOJIOKHTHL. S cumTaro, 4To 37ech cBoOoxHee. buszHnec Menee ckoBan ¢dopmanbHOCTIMH, YeM B CIIIA, — Hampumep,
MHOT/Ia YTO-TO HE JOCTaBIISIETCSI B CPOK, HO €CIIM OOpaTUTHCS K HY)KHOMY 4eJoBeKy, Bce Oyner caenaHo. B CIIIA Bei
OJIH M3 MHOTHX ITOTpeOuTeNel. 3/1eCh BBl CYLIECTBYETE B HEOOIIBIIOM COOOIIECTBE, U 3TO TAET PE3YJIbTATHI».

OH co3HaeT, YTO K aMEepUKaHCKUM KOMITaHMAM B VIpIaHAWM HacTpOEHBI OJIaroXenaTeabHO; 3TO 00YCIOBIEHO
JUTUTENBHBIMU MPJIaHICKO-aMEPHUKAHCKUMHE CBSI3SIMH, HO TaK)Ke M TEM, YTO KOMIIAHUH MpeyIararoT paboTy B CTpaHe C
BBICOKMM YPOBHEM 663pa6OTI/ILH)I 1 HC MCHCC BBICOKMMH TCMIIaMH I/IH(I)J'[SIHI/II/I. Kor;:[a HY)XXHa KOHKpCTHad AC€TAIb 110/
KaKOH-TO POJYKT, KOMIIaHUS MBITAETCS OTHICKATh ¢ B VpiaHuu, 4To CIIocOOCTBYET CO3JaHNI0 HOBBIX PadOYHX MECT.
B pesynbTaTe mosBISIOTCS MIPOU3BOACTBEHHBIE KOMITAHHUH C MOJTHBIM IIUKIJIOM, @ HE ITPOCTO COOPOYHBIE MPEAIPHSTHS.

«bbiHn OIMPEACICHHBIC CIIOKHOCTU C MMOMCKAMU PECYPCOB U3 3TUX MCTOYHHUKOB, ITIOCKOJIBKY IMOJTYYa€MbIC HAMU
YacTH HE BCErAa YIOBJIETBOPSUIM HAc C TOYKHM 3peHusl KadecTBa. Koe-uro M ceifyac mnpezicraBisieT OOJE3HEHHYIO
mpobiaeMy, HO Ka4eCTBO JOJKHO TOBBICHTHCS, TIOCKOIBKY B 3TOM — Oymymee Mpnananm — nenats KOMIIOHEHTHI U,
TEM caMBbIM, CO37]aBaTh paboure MecTa I CTAOUIBHBIX OTpaciel IPOMBILIIIEHHOCTI.

Takoro poja MOANEPKUBAIOIIYIO IPOMBIILIEHHOCTh HEOOXOAMMO co31ath, uToObl Mpmanmus crana
MIPUBJIEKATEIbHBIM MECTOM JIUISI TEX KOMIAHUH, KOTOpPBIE pelaloT 000CHOBATHCS B JIPYroil CTpaHe U TaM OCTaThCsl.

«Hanpumep, AHTTINS pacnonaraet Ut 3TOTO ABYMsI BEIIaMH, KOTOPHIX B MpIaHaAnu HET, — €MKHM PBIHKOM U
pa3BuToil HHPpacTpykTypoii. Tem He MeHee KOMIaHUM MepedUpParoTCsi UMEHHO CIOJIA, 8 Y IPaBJIeHHE MPOMBIIIIICHHOTO
pasBUTHS CO3JAJI0 OYEHb MHOTO JOIOJHHUTENbHBIX pabounx MecT 3a nociexnue 10 ser,» — ckazan [Dxupacu,
pykoBoautens otaeneHus pupmel «Dop Deiiz» B Upnarnmun. «Bce o Hac CKIaapIBaeTCs 371eCh XOPOIIO, HHAYe MBI HC
pacmupsuid Obl 3[1€Ch CBOIO NIeITeNIbHOCTh. KOMIIaHUHM B 3TOH CTpaHe MOTYT COXPaHSATh KOHKYPEHTOCHOCOOHOCTh U
JieTIaTh JIeHbIH, I03TOMY-TO MBI 371ech. BBl MoskeTe paboTath Tak ke adextuBHo, kak u CIIIA nnm Ha KOHTHHEHTE,
IIPY 3TOM Jito0ast MpUOBLTE HC o0Jaraercs 3/ech Hajlorom», — ckasan Jxupacu. [Ipuexas cioia, oH 3HalI, 4TO 3aBOJ B
JybnmHe moypkeH padoTaTh Tak ke, Kak aHanormgHbId 3aBox B CIIA, urtoOsl mpeycreTs B KOHKYPEHTHOH OopbOe ¢
kommnanusmu CIIA, ®PT u Snonun. «5 gymaro, Mbl BeeM €10 ropas3ao 0osiee OCHOBATEIbHO, YeM MOYKHO OBLJIO ObI
MPEANOTIOKUTE Ma MPIAHACKOM 3aBoJie. MBI COBepLIaeéM IOBOPOT B CTOPOHY BBICOKOTEXHOJOTHUHOW MPOIYKIIMH,
KOTOpasi JOJKHA UMETh IPHEMIIEMBIE IIEHBL. DTOT KypC 3aMEHUTh HedeM, — ckazan /xupacu. — KoHedHo, )XH3Hb B
I/IpJ'[aH[[I/II/I TCUCT pasMEPEHHO, HO OT OTOT0 HAaAO OTKAa3bIBATHCsA, €CJIM XOYCIIb BLIKHUTH B BBICOKOTEXHOJIOTHIHOM
MIPOMBIIITIEHHON Cpeae».

OH roBOpAT mayee, YTO HAIIEN, KaK M OXujaai, B Mpmanaum «enslii OykeT» XOpOIINX BEUIeH: JOCTYIMHOCTh
JOTAIMi, OIarompusTHOS HaJIOro00IOXKEeHHe, (PUHAHCHI W JIOAEH, KOTOPHIX BIOJIHE MOXXHO OOYYHTH (TIOJOBHHA
Hacenenus: Upianauu mosoxe 25 net). Ensa st He mepBbiM nentom Jxupacu mo mnpuesae B JlyOnuH craio coBelaHuie
cOBITOBUKOB U3 15 cTpan. «C KeM HU MTOTOBOPHIIL B HAIIEH OTPACIH, BCE NMPEANOYUTAIOT aMEPUKAHCKYI0, HEMEIKYIO
WIIN SITOHCKYIO KOHTPOJIBHO-U3MEPUTEIBHYIO allapaTypy, — MPOJOKacT OH. — HHUKOMy He IpUXOIUT B TOJIOBY, YTO
3a 3TOM anmnaparypoi MOXHO Iipuexars B Mpianauo.

[osTomy a1t Hac OBLIIO OYEHb BAKHO YOEIUTH 3I10C JII0/eH, 0OCOOEHHO BHAUalle, YTO Y HAac €CTh BCE, YTO UM
HyXHO. BakHO OBIIO TOKa3aTe MM 3aBOJ, IPOJEMOHCTPHPOBATh BHUMAaHHE K KKAOH KOMIUICKTYIOLIEH aeTany,
03HAaKOMHTh MX C IUIaHaMH MOJTrOTOBKH KBaTH(UIMPOBAaHHBIX paboumux. VI Mbl yOeauiau COBITOBUKOB, YTO MOXKEM
paboTarh Ha UX MOTPEOHOCTH U HE MOJIBENIEM».

Hcmounux: «The Grass Is Greener in Ireland for U. S. Firms», San Francisco Chronicle, May 5, 1983, pp. DI,
D12, D13.

[Ipy HEKOTOPBIX OOCTOSITENILCTBAX IABJICHUE PHIHKA OKA3bIBACTCSI CHIIbHEE ITOJINTHMYECKUX IPEIIOYTCHHUH.
[NonmydeHne MHOCTPAHHOW BATIOTHI MOXET OBITh BaKHEE, YeM ydeT TPeOOBaHWH BHYTPEHHHX IOJUTHYSCKUX TPYIIL
Henasuo B CIIA, kak B Apyrux cTpaHax, ObUIM PacCMOTPEHBI 3aKOHBI Ul «BHYTPEHHErO IOJIb30BaHUs», COIJTIACHO
KOTOPBIM OIpe/esieHHasl YacTh KOHEYHOW NpOJXYKIUH NObKHa ObITh mpousBeneHa B CIHIA. [lpyras mosmTtudeckas
OTpaHMYMTEIbHAS Mepa 3aKJII0YaeTcs B OTKa3e LEHTPaIbHOro OaHKa BhIJaBaTh JOJJIapbl B OOMEH Ha BAIIOTY JPYroi
CTpaHBI, YTO JeJlaeT HEBOSMOXHBIM BBIBO3 IpHOBUH. B mpumepe 4. 4. onmcaHbl HEKOTOPbIE IPHYHMHBI, 110 KOTOPBIM
aMepHKaHCKHe (PUPMBbI BHIOMPAIOT JPYyrye CTPaHbl KAK MECTO JIJIsl CBOUX OIepalyii.

[Nonntryeckne GakTOpbl HEOOXOAMMO OLIEHHUTSH JI0 BIOXKEHHUS KAIIMTAJIOB WM MIPUHATHS Ha ce0s 0053aTelIbCTB
mo cOpITy. [lo Mepe mocTyruieHusT HOBOM WH(GOpPMAIMM W M3MEHEHUS 00OCTOATENHCTB HEOOXOIMMO KOPPEKTHPOBATH
COOTBETCTBYIOLIME POrHO3bl. KOHEUHO, MOXKHO ObLIO OBl CTPEMUTHCS K HMCKIIOYEHUIO BCSKOro pucka. Ho B apyrux
Ciydasix, KOrna, K HpuMepy, HYXKHBIH TPOJYKT MOXKHO IOJIYYUTh M3 €AMHCTBEHHOTO HMCTOYHHKA, (UPME MOXKET



MTOHAIO0UTHCSI OCTAaThCS HA MHOCTPAHHOM PBIHKE, KOHTPOJHPYS YPOBEHb DHUCKA M HCIIONB3YysS COOTBETCTBYIOIIHE
METOBI €0 CHHKECHUS.

PE3IOME

1. PykoBoauTenb NOJDKEH YYMTHIBATH BHEIIHEE OKPY)KEHHE B II€JIOM, ITOCKOJIBKY OpTaHM3als SIBISETCS
OTKPBITOH CHUCTEMOH, 3aBHCAIICH OT B3aMMOOOMEHA BBOIMMBIMH PECYpCaMH W pe3yiabTaTaMH JCSITeIbHOCTH C
BHCIIHUM MHUPOM.

2. 3HaueHHME BHEMIHUX ()AKTOPOB MEHSETCS OT OpraHM3alMd K OpPraHM3ald W OT IOJpa3JeieHHs K
MIOAPa3/IeNCHAI0 B OHOM M TOM ke opraHu3anny. PakTopbl, OKa3bpIBAIOIINE HEMEJICHHOE BIMSHUE HA OPTraHU3ALHIO,
OTHOCSITCS K CPeZie PSIMOTO BO3/ICHCTBHS; BCE APYTHE — K CPE/ie KOCBEHHOT'O BO3IEHCTBUSL.

3. Bce ¢akTopsl BHEHIHEro OKPYKEHHS B3aMMO3aBHCHMBI M B3aWMOJICHCTBYIOT Mexay coboi. Ilox
CIIOKHOCTBIO BHEUIHEI0 OKPY)KEHHS MOHUMAIOTCS 4YHCIO M pasHooOpaswe BHENIHMX (aKTOpoB, Ha KOTOpbIE
OpraHu3alysl BEIHY)XICHA pearnpoBaTh. [IOJBIKHOCTE CpEAbl XapaKTepH3YeTcsl CKOPOCTBIO, C KOTOpOH B cpexe
MPOUCXOIAT HM3MEHeHHs. HeonpeaeneHHOCTh Cpebl SBIACTCA (YHKIMCH HMEIOIIErocsl M0 KOHKPETHOMY (akTopy
KOJINYeCTBa MH(POPMAIMH ¥ YBEPEHHOCTH B JJOCTOBEPHOCTH 3TOH HH(OpMALUH.

4. OcHOBHBIMH (haKTOpaMH Cpeibl MPSMOTO BO3ICHCTBUS SIBISIOTCS MOCTABLIIMKH MaTepHANIOB, TPYIOBBIX
PECYPCOB U KanuTaia, 3aKOHbI U OPraHbl FOCYJaPCTBEHHOTO PETYJIUPOBaHHUs, TOTPEOUTENN U KOHKYPEHTBI.

5. 3HaYMMBIMH TEPEMEHHBIMH CpEAbl KOCBEHHOTO BO3ICHCTBHS SBIISIOTCS TEXHOJOTHUS, COCTOSIHHUE
SKOHOMUKH, ITOJIUTHYECKass 00OCTaHOBKA M COLMOKYIBTYpHBIE (haKTOPHI.

6. Opranm3anuy JOJKHBI OBITH B COCTOSTHAH d()(DEKTHBHO pearrnpoBaTh W MPHUCIIOCAOINBATHECS K N3MEHEHUAM
BHCHIHETO OKPYXCHUA, ‘-ITO6BI O6CCHC‘H/ITI) BBIDKMBAHUC U JOCTUKCHUC ITOCTABJICHHBIX ueneﬁ.

7. K dakropam, 0OyCIOBIMBAIOIIMM pa3BUTHE MEXIYHAPOJHOTO OW3HECa, OTHOCATCS MEHEE BBICOKHE
MIPOM3BOJCTBEHHBIC H3IECPKKH 33 TIPaHHULEH, CTpeMJICHHE YHTH OT TOPrOBBIX OrPaHHMYCHHH U aHTUTPECTOBCKOTO
3aKOHO4aTCJIbCTBA, L[eﬁCTByIOH.[PIX B CU_IA, a TaKXE IMPOM3BOJACTBCHHBIC W HWHBCCTUIMOHHBIC BO3MOXHOCTU,
OTKPBIBAIOIIMECS B JPYTUX CTpaHaXx.

8. Paboraromue Ha MEXIYHApOAHBIX PHIHKAX INPEANPUSATHS IKCIOPTUPYIOT WM HUMIIOPTUPYIOT TOTOBBIC
n3aeivsg uin ACTalid, 3aHUMAarOTCs JIMICH3UPOBAHUEM U CO3JaHUEM COBMECTHBIX Hpe):[HpI/ISITI/Iﬁ WM HETMMOCPEACTBEHHO
BEAYT NPOU3BOJACTBCHHYIO JACATCIIBHOCTD.

9. YToOBI mpeycreTb B MEXAYyHApOJHOHM cpeie, pyKOBOAUTENb JOJDKEH IOHMMAaTh W NPUHMMAaTh B pacyer
pazIH4Ms B KYJIbTYpe, SKOHOMHUKE, 3aKOHOAATENILCTBE M OJIMTHISCKOH 00CTaHOBKE.

CUTYAIUA NJI1 AHAJIM3A
Hepezynuposanue pabomul aguanunui

Heckonbko MNOCJICAHUX JICT CTAJIU IJIsA aBHAKOMIIaHHUH BPEMEHEM 3HAYUTEIIbHBIX HOTpﬂCeHHfI, MpEXKAC BCETO
10 MPUYHMHE COKPAIICHMs BMELIATeNbCTBA TOCYNapcTBa B WX JearenbHocTh. CornacHo Anbdpeny Kany, ObiBoiemy
PYKOBOAUTENIO YTIpaBlIeHUs IPaKAAHCKOM aBHAaLMU, KOTOPBIA MPOBOAUI B XKM3Hb HOBYIO NOJIMTHKY TOCYyJapCTBa B
IaHHOH cdepe: «/lo cokparmieHHs BMeIIaTelbcTBA OCHOBHOM COCTAaBILTIONICH ycnexa WM IpoBajia aBUAKOMITAHHUH B
OYEHb 3HAYMTENHHOI Mepe Oblia ee ClIOCOOHOCTh BBIOWUTH JIBIOTHI M3 NPABUTENLCTBA... [[paBUTEIBCTBO pacipeaessiiio
OYEHb IICHHBIE MTPaBa, ¥ KOMIIAHUH, IOIyYHBIINE UX, TPHOOPETAIN HEKUH 3alIMTHBIA aMopTr3aTtopy». Kan cunraer, uto
HOBas MOJIMTHKA OKa3bIBAET MOJIOKUTEIbHOE BO3elicTBuUE: «Ilocne cokpalleHnsl BMENAaTeNbCcTBa FOCYAapCTBa aKIENT
NEePEHOCUTCS Ha 3G (GEKTUBHOCTD, PETYJIHMPOBAHNE U KOHTPOJIb M3IEPXKEK, Ha MPOU3BOCTBEHHBIC BOMPOCHI, MAPKETHHT
1 OTHOILEHHS C PAOOTHUKAMH KOMIIaHUI».

Hekotopeie HaOmogarenu He cornmacHsl ¢ Kanom. OHM yTBEp)KAAlOT, YTO IICHOBBIE BOIHBI, TaBJICHHE HA
podCcoro3bl € MENbI0 AOOUTHCS WX COIIACHSl Ha CHIDKCHHE 3apa0OTHOM IIaThl, aKTHBHBIC YCHIHS IO IEPEKYIKE
KOMITaHUN JeCTaOMIN3UPYIOT TIOJIOKEHUE B TpakIaHcKoi aBuanuu. Pobept JIxenuke u3 komnanuu «lllupcon Jleman
Bpazepc» rosoput: «Huzkme Tapudpl — kak 3apa3Has Oosne3Hb. OHM MMEIOT TEHIEHIMIO K PaclpoCTPaHEHUION.
Iockonpky HU3KME Tapu(bl YMEHBIIAIOT NPHOBUIb, YIPABJIAIONINE CTApalOTCid CHHU3WTh H3ACPKKH, TpeOysd OT
npodcor030B cornacus Ha CHHXKeHHE 3apaboTHOM miartel. [lepexxuBaroiine (pUHAHCOBBIE TPYAHOCTH aBHAKOMITAHHU
CTAQHOBSITCS TJIABHBIMH OOBEKTAMH IIEPEKYIIINKOB, HHTEPECYIOIINXCS B MEPBYIO OdYepelb HMX MapLIpyTamMu H
caMoJIeTaMH.

Hexotopeie aBuakommnanuu, Hampumep, «[Iumim Okcmpeccy u  «lcrepH» mocTpagaiu B pe3yiabTare
NPaBUTENLCTBEHHBIX JIEHCTBUN, B TO BpPeMsl Kak JpYyrue, HalpOTHB, YBEIUYWIN O0bEM IEPEBO30K M MPEYCIIEBAIOT.
Asnakommnanus «[IbeMOHT DpnaifH3» — OHA U3 TEeX, YTO COXPAHMIIACH B OJIArONOIYYHOM COCTOSTHMU. JTa KOMIAHUS
CIEIHAN3APYETCS Ha aBHAoOCHykuBaHUHM HeOonpmux ropogoB tumna Llapmorrer, mrar CeB. Kapommnua, [leitona,
witar Oraiio, Bantumop, mrar Mapunena. Hananus 6ecriepeboiiHoe coobiieHne ¢ HeOOIbIIUME FOPOJIaMH C TOMOIIBIO
pEeaKkTUBHBIX JaiiHepoB, «[IbeMOHT Dpmaiin3» cymena n3bexarb JI000BOW KOHKYPEHTHOH OOpHOBI ¢ Oosiee MOLTHBIMHU
aBHAKOMITaHUSIMU.

B 1982 r. kommanusa «IIbeMoHT» Hauama peiicel B JleWToH. XOTS aHAIUTHKWA CUMTAIH 3TO JIEHCTBHE
HelenecooOpasHbIM, MOCKONbKY mmrtar Oraifio Torjga nepexuBajl SKOHOMHYECKHH cIiaJl, aBHAKOMIIAHWs HaJlaJuiia



«JETHOYHBIe» ToNeThl Mexay Jeiitonom u Jloc-Amxenecom, a 3aTeM Hadasla TMOAIUTHIBATE 3TOT MapIIPYT, CBSI3aB €TI0
¢ ropogamu Jlancusr u I'pana-Panuzac. JIuaus crana npuObLIEHON Yepe3 HECKOIBKO MECSIIEB.

['maBHBIN ynpaBnsIomKi onepauusMu, Y WibsiM Xoyap/] yBepeH B Oyxymem koMmnanuu. B 1986 r. Beimiara no
akusM Oblla y Hee HaumBbicuield cpean aBuakomnanuit CIIA. Xoyapa cumraer, yTo KOHKypeHTHas 0Oopbba c
KPYIHBIMH KOMIIAaHISIMH UM HE TPO3HT:

«Ecnu npyrue aBMakoMIaHUM HE CUMTAlM, YTO Ha aBuacoodOuienue Mexay [eritoHom u Jloc-Anxenecom
CYILIECTBYET JOCTaTOUHBIA CIpPOC, €[Ba JIM OHU U3MEHAT CBOE€ MHEHHE ceidac, KOTJa MBI YK€ BEIEM YEITHOUYHbIE
nonetsl». Kommanusa «[IbeMOHT DpnaitH3», KpOME TOTO, OTIIMYACTCSI HU3KMMH IPOM3BOACTBEHHBIMH H3/EPKKAMHU.
Henmasro Xoyapa 1oroBopuiics ¢ TpeMs npodcor3amMu O CHIDKCHHH 3apa00THOM IJIaThl M BBEACHHUH IIKAJIBI JIBIOT IS
HOBBIX paOOTHHKOB.

Hcemounux: Minda Zetlin, «The Deregulated Airlines», Management Review, November 1986, pp. 36-43.



