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TJIABA 3
BHYTPEHHSAA CPEJA OPTAHU3AIIUA
BeBenenne

B ra. 1 u 2 MBI HOJYEPKUBATIM, YTO OPTaHU3ALMS MPEACTABIICT COOOH OTKPBITYIO CHCTEMY, EIOCTHOCTD, COCTOSINYIO M3
MHOTOYHCJICHHBIX B3aMMO3aBUCHMBIX YaCTeH, TECHO MEPEIUICTAIONUXCs ¢ BHEIIHUM MHUPOM. B 1aHHON riiaBe Mbl KpaTKO ONUIIEM
HanboJiee CYIICCTBCHHBIC BHYTPECHHUC MEPEMCHHBIC OPTaHM3alliK, YaCTH CHCTEMbl BHYTPHU OpPTaHH3allUH, OTJIMYHBIC OT BHEIIHETO
OKpYy>XeHHUsl. MBI Takke pacCMOTPUM KOHUEIMIMIO B3aHMMO3aBHCUMOCTH TNEepeMeHHbIX. Bamia uenb nmpu u3yuyeHWH JaHHOMW TIJIaBbl
3aKJIFOYaeTCs B TOM, YTOOBI MOHATH OCHOBHBIC XapaKTEPUCTHKH 3THUX KIFOUEBBIX MEPEMEHHBIX KaK YacTeil I1eioro, uX poJib B
obecnieueHnH 3P PEeKTHBHOTO (HYHKIIHOHUPOBAHUS OPTaHU3AIINH.

ITocne u3yuenust 3To# riaBbl BbI JOJDKHBI YyCBOUTh TEPMUHBI M TIOHSTHS, IEPEUUCIICHHBIC HA ATOU CTpaHUIIe.

BHYTPEHHUE TIIEPEMEHHBIE — 310 curyaunoHHble (akTopsl BHYTPH oOpraHuzanuu. Ilockonbky
OpTaHM3alliy MNPEACTABISIOT COOOW CO3JaHHBIC JIIOABMU CHCTEMBI, TO BHYTPCHHHE IICPEMEHHBIC, B OCHOBHOM,
SBJISIIOTCSI  PE3y/IbTATOM VYIPABICHUECKUX pelIeHud. IDTO, OJHAKO, BOBCE HE O3HAYaeT, 4YTO BCE BHYTPEHHHUE
NIEpEeMEHHBIE TTOJHOCTBIO KOHTPOJIMPYIOTCS PYKOBOJCTBOM. YacTo BHYTpeHHHMH ()aKTOp €CTh HEeYTO EIMHOE, 4TO
PYKOBOZACTBO [OJDKHO TPEOAONIETh B cBoed pabore. Tak, MOHOTOHHOCTh M YCTaJOCTh, CBS3aHHBIE C padOTON Ha
KoHBeliepe, Hanpumep «J[xeHepan Motopc» HE MOXET MPEOIOoNIeTh, OTKA3aBIIACh OT COOPOYHBIX KOHBEHEPHBIX
JIMHUH, MOTOMY 4YTO, MOCTYNHUB TaK, KOMIIAHWS MOCTAaBUT IIOJ Yrpo3y CBOE CyllecTBOBaHHWE. Bmecrto oTkaza ot
KOHBeliepa pPyKOBOJICTBO MpPU3HAET €ro HeOJIaronpusATHOE BO3JCHCTBHE HAa PAOOTHUKOB U TPOW3BOJIUTEIBLHOCTD U
MIPUHUMAET MEPHI, CHIDKAIOIINE 3TO OTPUIATEIHHOE BIUSHUE.

OCHOBHBIE TEpEMEHHbIE B CaMOil OpraHu3alMi, KOTOpble TPeOYIOT BHUMAaHUS PYKOBOJCTBA, 3TO yeiu,
cmpykmypa, 3a0aqu, mexHonozus u aoou. B 3Tol T1aBe MBI pacCMOTPHM HX OCHOBHBIE XapaKTEPHCTHKH, a ITO3/HEe
00CyIM MX B3aUMOCBS3b.

eaun

Opranuzaiys, 0 ONpeeseHUI0, 3T0 — TIPYIIa JIoAeH C OCO3HAHHBIMHM OOUIMMH uensMu. OpraHu3anuio
MOXXHO PacCMaTpHUBaTh KaK CPEACTBO JOCTHIKCHUS IENel, KOTOPOE MO3BOJSLET JIFOJIIM BEITIOJHHUTH KOJUIGKTUBHO TO,
Yero OHW HEe MOTJM OBl BBIIOJHHUTH MHAMBHAyaNbHO. Llenn ecTh KOHKpPETHBIE KOHEYHBIC COCTOSHHS UM KeJIaeMBbIi
pe3ysbTaT, KOTOPOTo CTPEMHUTCSA NOOHMThCA Tpyima, pabortas Bmecte (puc. 3.1.) . B xome mporecca miaHHpoOBaHUS
PYKOBOZCTBO pa3pabaThIBaeT LEJIM ¥ COOOIIAeT NX WICHaM OpraHu3aluy. DTOT IPOLEcC MPECTaBIseT co00i MOLTHBII
MEXaHNU3M KOOPIMHHUPOBAHUS, IIOTOMY YTO OH JaeT BO3MOXKHOCTH WIEHAM OpPTaHW3aIlH 3HATH, K YEMY OHH JIOJKHEI
CTPEMHUTHCS.

PA3BHOOBPA3UE IIEJIEM. ¥V opranusamus MOTyT OBITH PasHOOOpPA3HbIE L€, OCOOGHHO 3TO KACAeTCs
OpraHU3aIMi Pa3IMIHBIX THITOB. OpraHU3aIyu, KOTOPIC 3aHUMAIOTCS OU3HECOM, COCPEIOTOUYCHBI, TIIABHBIM 00pa3oM,
Ha CO3IaHWU OIpPEICICHHBIX TOBAapOB WM YCIyr B paMKaX CIEMU(PUICCKUX OTpaHWYEHHWH — M0 3arpartaMm H
nojxyyaemMod npuObLIM. OTa WX 3aJada OTpPaXKEHAa B TAaKUX LENSAX, KaK PEHTA0eNbHOCTh (HPUOBUIBHOCTH) H
MIPOU3BOAUTENILHOCTE. | 0CyTapCTBEHHBIC OpPTaHbl, yIYCOHbIC MHCTUTYTHI M HEKOMMEpPUYCCKHE OOJMBHUIIBI HE CTPEMSTCS
mory4ats npuOslTh. Ho MX BosHYIOT 3aTpathl. M 3T0 HaX0oAWT OTpakeHHe B Habope merned, chopMyTHpOBaHHBIX Kak
NPEJOCTABICHAE KOHKPETHBIX YCIYr B PaMKax OIPEICICHHBIX OFOKETHBIX OrpaHuueHuit. OIHAKO JIeKalue B HX
OCHOBE 3TUYCCKHE TOHSATHS B COUYCTAHUH C OCTPHIM YYBCTBOM COIIMAIBHOW OTBETCTBEHHOCTH 3a4aCTYHO SIBIISIFOTCS
ckopee (miocoduell KOHKPETHBIX OpraHU3allMii, YeM CJICICTBHEM WX IPUPOABI KaK KOMMEPYECKHX WU
HEKOMMEPYECKHUX OpTaHn3aInil.

310 pazHoOOpa3ue HaNpaBICHHOCTH JESTEIbHOCTH IPOCTUPACTCS AalblIe, OCKOJIbKY KPYITHbBIE OpraHU3aliu
HMEIOT MHOTO Iieied. J[js Toro 4ToObl MOJYYUTh, HAIPUMEp, MPUOBLIL, OM3HEC JTODKCH CHOPMYITHPOBATH ICITU B
TaKWX OONACTAX, KaK JOJNs pPBIHKA, pa3paboTka HOBOH MPOAYKIIMHM, Ka4eCcTBO YCIYT, MOATOTOBKA H OTOOP
PYKOBOAMTENEH M JIaKe COLMAlbHAs OTBETCTBEHHOCTh. HekoMMepueckue opraHu3aluy Takke UMEIOT PasHO0Opa3HbIe
LIEJIA, HO, BEPOSATHO, OyAyT OOJBIIE YACHATh BHUMAHUS CONMAILHON OTBETCTBCHHOCTH. OpHEHTAIs, ompe/eseMast
LENSIMH, TIPOHU3BIBAET BCE MOCICAYIOMINE PEIICHNS PYKOBOJICTBA.

HEJIN HOI[PA3I[EHEPH/II7I. B monpasneneHusix, Tak e Kak ¥ BO BCEH OpraHM3aIiui, He0OXoamMa BEIpaboTKa
ueneit. Hanmpumep, 1einbio (UHAHCOBOTO MOAPA3CICHHUS MOXET ObITh YMCHBIICHHE KPEAWTHBIX MOTEpPh a0 1% OT
CyMMBI mpojax. [lompasneneHre MapKeTUHTa B TOH K€ OpraHU3AIlMH MOXKET UMETh IENBI0 COKPAIICHHUE KOJIMYECTBA
*aio0 moTpedureneit Ha 20% B CIIEAYIOMIEM TOTY.

Ienu moapasmeneHUuil B Pa3IUYHBIX OPraHU3AIMIX, KOTOPhIE MMEIOT CXOAHYIO AEITEeIbHOCTh, OyIyT OJinxKe
MEXIy coOOM, YeM IIeH MOAPa3ACICHUI B OJTHOW OpraHU3allii, 3aHUMAIONIUXCS PA3IMYHBIMU BUAAMU JCITCIBHOCTH.
Henn otnena mapkeTnHra B Kopnopannu «CoHm» OymyT Onrke K HeNsIM Takoro ke oTnaena kommaHuu «[Ipokrep 3HI
['>MO05», 4eM K LelsiM MPOU3BOJCTBEHHOrO oTnena camoi «CoHmy. M3-3a 3THX pa3nuuuii B LEsIX MMOApa3JeeHui
PYKOBOJACTBO AOJIXKHO NPCANIPUHUMATDE YCUIIWA 110 UX KOOPJAUHAIIHUH. OCHOBHLIM HalpasJIAIOIUM MOMEHTOM IIPU 3TOM
CIIEAyeT CUMTaTh OOIIMe Ienu opraHu3anuu. Llenw mompasmeneHuii JOJDKHBI COCTaBUTh KOHKPETHBIN BKIJIAJ] B ICITH



OpTaHM3aIMU KaK IIEI0T0, a HE BCTYNATh B IPOTUBOPEUHE C Yeaimu Opysux noopazoeneHuil.

Puc. 3.1. lenu - KOHEUHBIE COCTOSTHUS OpPraHU3aLUU.

CTpykrypa

B ri. 1 mer y3Hamm, uto (opMarbHBIE OPTAaHM3AIMK COCTOAT M3 HECKOIBKHUX YPOBHEH YIPaBICHUS H
nojpasneneHuii. JlpyrumMm HazBaHueM JUIsl TIOAPA3JeNIeHuil MOXKET ObITh TEPMUH (VHKYUOHANbHbIE 00IACMU, KOTOPbIE
HE ClIeyeT CMENINBaTh ¢ GYHKIUAMH yrnpasieHus. [lonstue ¢yukyuonanvuas obracmes OTHOCUTCS K paboTe, KOTOPYIO
BBIMOJIHSIET TOAPA3/ICNCHNE Ul OPTaHU3AIMH B LIEJIOM, HAallPUMEp, MAPKETHHT, ITPOM3BOJCTBO, OOyUEHHE MEepcoHaIa
WJIN IJIaHUPOBaHKE (PMHAHCOB.

CTPYVKTYPA OPTAHU3AIIMM — »53T0 5OrMYecKHe B3aUMOOTHOLIEHUS YPOBHEW yOpaBiIeHUS U
(YHKIIMOHATIBHBIX O0JlacTel, MOCTPOEHHBIE B Takoil (opme, KoTopas mo3BossieT Hanboiee 3(h(EKTHBHO ITOCTUTATh
meneit opranmzamun (puc. 3.2.) . CTpyKTypHBIE TIepeMeHHBIe OyayT MOOPOOHO PacCMOTPEHBI TpPU OOCYKICHUH
nporiecca PyHKIIMOHAPOBAHMS OPraHU3aKU. 3/eCh JKe Mbl COCPEIOTOYUM BHUMAHKE HA JBYX OCHOBHBIX KOHIICIIIHSIX,
HMMEIOIUX OTHOIIEHHE K CTPYKTYype: CIICHHAIM3UPOBAHHOE pa3/ieJieHHe Tpyaa U cepa KOHTPOJIS.

CIIEHNAJIM3UPOBAHHOE PA3JEJIEHME TPY/IA. Kak yxe roBOpmiiock B Ti. |, pasaeneHue Tpyaa
NPUCYTCTBYET B JII0OOH OpraHu3aunud. B OONBIIMHCTBE COBPEMEHHBIX OpraHM3allMii pa3ieleHHe Tpyla BOBCE HE
O3HaYaeT CIly4ailHOTO pacipeaesieHus padoT MEXITy MMEIOIUMHUCS JIOIbMH. XapaKTepHOH OCOOEHHOCTBIO SIBIISETCS
CTICIIATN3NPOBAHHOE pa3/ielieHNe Tpyla — 3aKpEIUICHNE JaHHOW paboThI 3a cneyuanucmamu, T.€. TEMHU, KTO CIIOCOOEH
BBIMOJIHUTH €€ JIydIIe BCEX C TOYKH 3PEHUS] OPraHU3ally KaK €IWHOTO IIENoro. PasjmeneHne yrnpaBieHUEecKoro Tpyaa
MEX/1y JKCIepTaMy MO0 MapKeTHHTY, pUHAHCAaM W MPOU3BOJCTBY SIBJISETCS HAMVISAHBIM TOMY IpumepoM. Paznenenue
paboTHI 10 IPOU3BOJICTBY aBTOMOOMIISI HA MHOTOYHCIICHHBIE MaJIbIe OIIEpallvy, TaKHUe, HalpuMep, KaK ycTaHOBKa ¢ap,
TaK)ke MOJKHO pacCMaTpUBATh KaK KOHKPEmHyio CIEUATN3aIUIo0 TPya.

[permyIiecTBa gake 3a4aTOYHOTO PA3AC/ICHHsI TPYyIa MEXKIY CICIHMATHCTAMH OYCBHIHBI: yXKE Y MEPBOOBITHBIX
TUIeMeH OBLIM BBLACIEHBI OJIHM JIIOAN Ul OXOTHI, IPyrHe — IJIsl U3TOTOBIICHUS OPYANH, IPUTOTOBICHUS HUIH U T.1I.
HUcropuk B obmactu yrpasnerust Kiozn XKopxk mpocneann criermanu3anmio B Kurae enie B ISTOM TBICSYENIETAN 10 H.D.
B uneansHoM ropoae-rocynapctse Iliarona Bes pabota A0JDKHA ObLiia OBITH MOJETICHA CPEAN TEX, KTO MOT BBIIOJIHUTH
ee Jydie aApyrux. EBponeiickue cpeqHeBEKOBbIE€ THIIbUHN MTOUUIN JaXKe Jaiblle B BONPOCaxX CHelHaIn3aliy, BCIYECKU
MOOIIPSIsl TIOXKU3HEHHOE 3aHATHE KaKoH-mnbo onHOI pabotoil. OmHAKO, TOJIBKO IOCIE MPOMBIIUICHHOW PEBOIIOLNHT
MOSIBUIIACh KOHKPETHAs CIENHaIN3alns, KOTopas MpEeBaJMpyeT B COBPEMEHHOM NPOM3BOACTBE. lIpHYMHBI CTOJb
NO3[JHEr0 €€ paclBeTa CTaHyT SICHbI, KOrxa Mbl OyaeM oOCYXIaTh 3aJaHusi U TEXHOJIOTMM M HMX B3aHUMOCBS3b CO
CTPYKTYpOH.

Ha maHHBI MOMEHT JaBaiTe MPOCTO OTMETHM, YTO BO BCEX OPTaHM3AIMSX, 3a UCKIIOYEHHEM CaMBIX MEIKHX,
HMEET MECTO cOpU3OHMANbHOE pasdenenue mpyoa no cneyuanu3uposannvim auHusm. Ecau opranusanus 10CTaTOYHO
BEJINKA IO pa3Mepy, CHEHUAIMCTOB OOBIYHO TPYIIHUPYIOT BMECTE B Ipeaenax (GpyHKuMoHaIbHOW obmactu. OOparute
BHUMaHHUe, HAaIIpUMep, Ha pa3lelieHne Tpyda MEXAy PYKOBOIUTEISIMH HHM30Boro 3BeHa (puc. 3.3). Kak KoHKpeTHO
OCYIIECTBUTh pa3[eleHUE TpPyAa B OpPraHU3alMHd — BOIPOC, KOTOPBIH OTHOCHUTCS K CAaMBIM CYIIECTBEHHBIM
YIIPaBJICHUYECKUM pelleHus M. Bri6op QyHKIMOHANBHBIX 001acTeil OnpeieNsieT OCHOBHYIO CTPYKTYPY OpraHH3alliH U B
3HAYUTEIBHOMN CTEIIEHU — BO3MOYKHOCTH €€ YCIEITHON AeATeIbHOCTH. D()()EKTUBHOCTh U EIecO00pa3HOCTh CII0COO0B
paszeneHns paboTel MEXAY JTIOIbMH, — CBEPXY BHHU3, IO CAMOT0 IIEPBOTO YPOBHSI OPTaHU3AIMHA — BO MHOTHX CIIy4asix
OIIpeZIeNsieT, HACKOJIbKO IPOM3BOAUTENbHA MOXKET OBbITh OpraHU3alus 10 CpPaBHEHHIO C ee KOHKypeHTamu. He meHee
Ba)XHO M TO, KaK OCYILECTBIISICTCS 6epMuUKaIbHOe Pa3AeieHue Tpya.

Uenu > Crpyxrypa

Puc. 3.2.CtpykTypa - BHyTpEHHSS IIepeMeHHast.

OBFBEM VIIPABJIEHUS. BeprukanbHoe pasjeneHue TpyAa, T.e. OTAENEHHE padoThl 10 KOOPIWHAIMH OT
HENOCPEACTBEHHOTO BBITIONHEHUS 3adaHUi, HEOOXOOMMO [UIS YCIIEITHOH TpynmmoBOi paboTwl. [Ipednamepernoe
BEPTUKAIBHOE pa3esieHHe TPya B OpPraHU3AINH 1aeT B Pe3yabTaTe HePapXUIo YIPABICHYECKUX YPOBHEH, OMMCAaHHYIO
B . 1. lleHTpanbHOI XapaKTepHCTHKON 3TOW Mepapxuu sBisercs (opMmaibHas MOMXYMHEHHOCTH JIMI] Ha KaXIIOM
ypoBHe. JInno, Haxojsleecs Ha BBICIIEH CTYIEHU YIPaBICHHS, MOXET UMETh B CBOEM IMOAYMHEHUH HECKOIBKUX
PYKOBOAMTENEH CPETHETO 3BEHA, MNPEACTABISIIONNX pPA3IMYHbIE (DYHKIMOHAIBHBIE 00TacTH. DTH PYKOBOIUTEIN
CpeAHEero 3Be€Ha MOTYT B CBOIO O4Yepelb HMMETh HECKOJBbKO TOIYMHEHHBIX W3 YHUCIA JIMHEHHBIX PYKOBOIUTEICH.



Hampumep, pykoBoauTenhb NPOW3BOACTBA MOXET HMETh B CBOEM MOJYMHEHHMH 10 10 HadalbHUKOB, BKIIOYAs
PYKOBOJAMTENEH CMEH M Pa3InYHbIX (YHKIMOHAIbHBIX 30H. MepapXusi NPOHU3BIBAET BCIO OPraHU3aAIHMIO, CIYCKasCh Ha
YPOBEHb HEyIpaBlleHUeCKOro nepconana. Puc. 3.3. npencrapuser npuMep BEpTUKANBHON HepapXUU.

Yucrto v, NOAYMHEHHBIX OJJHOMY PYKOBOIMTEIIO, ITpeAcTaBisieT cobol cdepy koHTpons. Chepa KOHTpoIss —
9TO BaKHBIN ACIEKT OPTaHM3AIMOHHOW CTPYKTypbl. Ecim ofHOMY pYKOBOAWTENIO MOAYMHSETCS TOBOJIBHO OOJIBIIOE
KOJIMYECTBO JIIO/ICi, TO MBI TOBOPUM O HIMPOKOIl chepe KOHTPOJISl, KOTOpasi JaeT B Pe3yJbTare IJIOCKYI CTPYKTYPY
ympasnenus. Eciou chepa KoHTposst y3Kas, T.e. K&KIOMY PYKOBOJHUTEIIO MOJUMHSIETCS Mo JII0Jel, MOXKHO TOBOPUTH
0 MHOTOYPOBHEBOH CTpPYKType. B memom OounbImue OpraHM3aliyl C IJIOCKOH CTPYKTYpOH MMEIOT MEHbIIE ypOBHEH
YIIPaBJICHHSI, YEM OPTaHU3AI[MH COMMOCTABHMOIO pa3Mepa ¢ MHOTOYPOBHEBOM CTpykTypoi. OTHOIICHHE MeXIy chepoit
KOHTPOJIA U CTPYKTYpPOIl OpraHu3aiuy NpouIIoCTpUPOBAHO Ha puc. 3.4.

B opranmzammun A Ha puc. 3.4.13 pykoBoauTeneii, KaKAblii U3 KOTOPBIX UMeeT cdepy KOHTPOIsI, paBHYyoO 2. B
pe3ynbTaTte B OpraHW3allMM MMEIOTCS 6 ypoBHeH ympasneHus. B oprammsammm b, rme cdepa xonrtpons pasHa 0,
CYILECTBYET TOJIBKO 3 ypOBHA, HECMOTPA Ha OoJbIee o01iee KOJINIECTBO PYKOBOAUTEICH. 3aMETUM, 9TO KOHKPETHBIE
yucna ObUTM BBIOpaHBI Ui WJUTIOCTpallMM KoHOenuuu. Ha npakThke cdepa KOHTPOIST B OpraHU3alldd dacTo
BapbUpyeTCs B 3HAYNTEIHHON CTEMEHH KaK M0 YPOBHSIM YIIPaBJICHHS, TaK ¥ MO (QYHKIIHOHATBHBIM 00JIacTsIM.

He cymiectByer uaeanbHO# cepsl KOHTpOIs. MHOTHE TepeMEHHbIC BHYTPH CaMOil OpraHU3alyiy U BO BHEIIHEH
cpelie MOTYT BIUATH Ha Hee. bojee Toro, HU cdepa KOHTPOISL, HY OTHOCHTEIIbHASI «BBICOTa» CTPYKTYPbI OpraHHU3aIH
He SABISIOTCS (QyHKOMEH pasMepa opraHmsanuu. Hampmmep, Pumckas katonmdeckas LEpKOBb W KOMIIAHHSA IO
pO3HPI‘IHOI>i IIpogaxxe «CI/IpC», HECMOTpPA Ha OTPOMHBIC pa3jindvd B UX HEJIAX U COACPKAHUN ACATCIIbHOCTU, NU3BCCTHBI
HIMPOKOH cepoll KOHTPOJIS M CTPYKTYPOM, MMEIOLIed Manoe KOoJIu4YecTBO ypoBHeH. llepkoBb — opraHu3zanus,
HACUUTHIBAIOIIAs] MUJIMOHBI WIEHOB BO BCEM MMpE, — HMMEET TOJIbKO 4 ypoBHA. B ominmume or Hee, cTaHmapTHas
apMelcKas poTa, HACYUTHIBAIOIIAS CTO 4YENIOBEK, MMEET II0)KMHY BOWHCKHMX 3BaHUI M CTOIBKO JK€ YpPOBHEH
YIIPaBJICHHUS.
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Puc. 3.3. Cdepa KOHTpOIIS 1 yPOBHH yIPABIICHHS.

HEOBXOJMMOCTh B KOOPJIMHAIINNM. Heo6xomumMocTh B KOOpAWHAIIMH, CYIIECTBYIOIIAs BCET/a,
CTaHOBHTCS TIOUCTHHE HACYIIHOMW, KOTAa paboTa YeTKO NENUTCS W 10 TOPU3OHTAIH, U MO0 BEPTHUKAIHU, KaK 3TO UMEET
MECTO B KPYHHBIX COBPEMEHHBIX OpraHu3ammsx. Ecium pyKoBOICTBO HE co31acT (OpPMaIbHBIX MEXaHH3MOB
KOOPJIMHAIMH, JIIOAX HE CMOTYT BBINOJHATH PaboTy emecme. be3 coorBercTBymomield (OpPManbHOW KOOPIUHALIMH
pa3indyHbIe YPOBHH, GYHKIIMOHATIHHBIC 30HBI M OTJCIbHBIC JIUIIA JIETKO MOTYT COCPEIOTOYUTHCS HA 00SCIICUCHUH CBOUX
COOCTBEHHBIX MHTEPECOB, & HE HA MHTEPECAX OPTaHU3AINH B IICTIOM.

@opMynupoBaHUE U COOOIIEHHE IIeJiel OpraHW3ally B IIEJIOM M KaKAOTO e IMOJPAa3JeNICHUs MPEICTaBISIIOT
co0O JHIb OJWH W3 MHOTOYHCICHHBIX MEXaHU3MOB KoopauHupoBanus. Kaxkmas (yHKIMS YIpaBICHHS HIPacT
ONpeeNIEHHYIO POJIb B KOOPIMHUPOBAHUU CHEUATIM3UPOBAHHOIO pa3AeseHHOro Tpyaa. PykoBoauTenu Bceraa JOIKHbBI
CTaBUTH Tiepes co00il BOMPOC: KaKOBHI X 00s3aTENBCTBA 10 KOOPIMHAIIMN U YTO OHH JICTAIOT, YTOOBI MX BBHITTONHUTD.
[osToMy, KOOpAMHALIKS TPEACTABIAET CO00 TeMy, K KOTOPOM MbI OYIeM Y4acTO BO3BpAIaThCS.



3agaun

Eite oHiM HampaBeHUEM pa3/eieHUs TPya B OPraHU3alliy SBISIETCS (POPMYJIMPOBAHHE 33a4. 3a1adya — 3TO
mpearcanHas pabora, cepusi padoOT WM YacTh PabOTHI, KOTOPas JOJDKHA OBITH BBITOJHEHA 3apaHEe YCTAHOBICHHBIM
CIoco0OM B 3apaHee OrOBOpeHHBIE CpokH. C TeXHWYECKOH TOYKH 3pSHHSA, 3aa4H MPEIIHICHBAIOTCS HE PaOOTHHUKY, a
ero nomkHOoCcTH. Ha ocHOBe pemieHus] pyKOBOACTBA O CTPYKTYpe, Kakdas MOJDKHOCTh BKIIIOUAET PsIf 3ajad, KOTOpbIe
paccMaTpUBArOTCS Kak HEOOXOJMMBIN BKIAN B JAOCTHXKEHHWE mened opranusammu (puc. 3.5.). Cumraercs, 4ro, eciu
3aada BBIMIONHACTCS TAaKUM CHOCOOOM M B TaKHWe CPOKH, KaK 3TO MPEANHCAHO, OpraHu3amus OymeT IelHCTBOBAThH
YCIEIIHO.
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Puc. 3.4. Beicokas 1 maockast CTpYKTYpbl OpraHU3aLuil.

XAPAKTEPUCTUKU 3AAY. 3anaun opraHu3aiuy TPAAUIMOHHO IENIATCS HA TPU KaTeropuu. ITo padboTa ¢
00bMU, npeomemamu (MalTUHAMHU, ChIPHEM, HHCTPYMEHTaMH), ungopmayueti. Hanpumep, Ha OOBIYHOM 33aBOJICKOM
KOHBeliepe paboTa Jirosieil cCOCTOMT U3 padoOTHl ¢ MpeAMeTaMH. 3ajada e MacTepa — 3TO, B OCHOBHOM, padoTa ¢
oMU, B TO ke Bpemsi, 3aaun Ka3Haduess KOPHIOPAaI|K, B OCHOBHOM, CBSI3aHbI ¢ HH(OpMAaIIHEi.
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puc. 3.5. B3anMo03aBUCHMOCTD JOJKHOCTEH, CTPYKTYPHI H LIENEH.

JlBa Ipyrux BaKHbIX MOMEHTA B pabOTe — 3TO 4acTOTa MOBTOPEHUS TAaHHOMW 3a/lauyl U BpeMsl, HEOOX0AUMOe IS
ee BBIIIOJIHEHH. MallMHHas oIepanys, HalpuMep, MOXKET COCTOATh B BBIIOJHEHHUHU 3a[]aul [0 CBEPJIEHUIO OTBEPCTUI
TBICSITY Pa3 B IeHb. YTOOBI BBIMOIHUTE KXKIYIO OTIEPALNIO, TPEOYETCs BCETO JIMIIb HECKOIBbKO ceKyH. MccnenoBaTens
BBIINIOJIHACT pa3H006pa3HLIe " CJIOXKHBIC 3a/la4d, 1 OHHU MOTYT BOBCE€ HEC IOBTOPATHCA HU paly B TCUCHUC OHA, HEACIU
win rofa. Jns Toro 4ro0Obl BHIOJIHUTH HEKOTOPBIE U3 3a/1ad, UCCIEI0BATENI0 TPeOyeTCss HECKOJIBKO YacoB MIIM JlaXKe
nHer. B o0miem, MOXKHO CKa3aTh, YTO yIpaBieHdYeckas paboTa HOCHT MEHEe MOHOTOHHEIH, IIOBTOPSIFOIIUNCS XapaKkTep,
Y BpEMsI BBIIIOJIHEHHsI KQKI0TO BHU/a pabOThl yBEIIMUMBACTCS 10 MEPE Mepexo/ia YIpaBiIeHYecKoH paboThl OT HU3LIETO
YPOBHS K BBICIIEMY.

3AJJAYN 1 CIIEHUAJIM3ALUA. C uctopuueckoil TOUKU 3pEHUS, U3MEHEHHUS B XapakTepe W COJACpKAHUU
3ama4 ObUTM TECHO CBSI3aHBI ¢ 9BOJIONMEl cnenmanm3anun. Kak ykassiBas Agam CMHUT B CBOEM 3HAMEHHTOM IPHUMEpPE O
pou3BOACTBE OynaBok (mpumep 3.1.), Korma paboTy ASIAT MEKAY CHEHUAIMCTAMUA BMECTO TOTO, YTOOBI MOPYUYHThH €€
BBINIOJIHEHUE OJHOMY 4YENIOBEKY, MOTEHIMalbHas BbIroja orpomHa. Ilpumep u3 kHurm «borarcrso HapomoB»,
ory0nmkoBaHHOUW B 1776 T., paccMaTpuBaeTcsl Kak TOTYOK K IMPOMBINIJICHHOW peBomonnu. [IpenmpuHUMaTeTn TOTo
BpEMCHU 6BICTpO MNOHAJIHM, YTO. CHCOuaJIu3ainusg 3aJad IIOBBIIIACT HpI/I6BI.HI), IMOTOMY 4YTO YBCIWYCHUEC
MIPOM3BOANTEIHLHOCTH CHIDKAET 3aTpaThl Ha MPOon3BoICTBO. Criennanu3anus 3a1ad ObICTPO HallIa CBOEe PUMEHEHHE BO
MHOTHX HpOCThIX omepanusx. C TeX MOp M A0 COBCEM HEAABHETO BPEMEHHM CYIIECTBOBANA TCHIACHIHS PACIINPCHUS
CTICIMANTN3AINN U TEM CaMbIM JpOOJIEeHUs Bcel paboThHI Ha Oosiee MENKHE ONepanyuy. B HameM BeKe TEXHOJIOTHUECKHE
HOBOBBEJICHUSI M CHUCTEMHOE COYETaHHE TEXHUKH M CHEHHAIM3AlUN TpyAa CHeNaId CIeHUaTu3aliio  3a1ad
yIIyOJIeHHOHN M CIIOXKHOM 10 TaKOW CTEeNeHH, O KOTOPOH M ayMaTb He Mor CMHUT.

TexHonorus

TEXHOJIOT'USl — uerBeprast BakHasi BHYTPEHHsISI [IepEeMEHHAas — MMEET ropas3zio Ooliee MIMPOKOE 3HaYCHUE,
YeM TPAAWIMOHHO CYMTACTCS. DBOJBIIMHCTBO JIOAEH paccMaTpuBarOT TEXHOJOTWIO KaK HEYTO, CBA3aHHOE C
U300peTeHUs MU U MAlllMHAMU, HallpUMep, MOJIyIPOBOAHUKAMH U KoMIbloTepamu. OnHako conuosnor Yapnes [leppoy,
KOTOPBIHf MHOTO NHCAJl O BIUSHUU TEXHOJOTHH Ha OPTaHU3AIMIO U OOIIECTBO, OMMCHIBAECT TEXHOJIOTHIO KaK CPEICTBO
peoOpa3oBaHms ChIpbsi — OyIb TO JIIOAM, WHPOpPMAaMS WK (U3NYECKHE MaTepHalbl — B HUCKOMBIE MPOAYKTHI U
yeryru. Jlronc JleiBrc, mucaBmuii 0 MPOEKTUPOBAHUN paboT, MperaraeT CXoHOe MUpPOKoe onrcanne: « [eXHOIOTHs
— 9TO CcOYeTaHWE KBWIM(HUKALMOHHBIX HABBIKOB, 00OpYIOBaHHS, WHQPPACTPYKTYpPbl, HHCTPYMEHTOB U
COOTBETCTBYIOIIMX TEXHHYECKUX 3HAHMH, HEOOXOIMMBIX JUIS OCYIIECTBIEHHs JKElTaeMbIX IpeoOpa3oBaHUil B
MaTepuanax, "HGOPMAIH MU JIFOAIX).

3amaud M TEXHOJIOTHS TECHO CBSA3aHBI MEXIy CO000H. BrimosHeHWe 3amadl BKIIIOYACT HCIOIb30BAHUE
KOHKPETHOM TEXHOJOTMH KaK CPe/CTBa MpeoOpa3oBaHus MaTepHraia, OCTYIAoEero Ha BXoJe, B (hopMy, MOITydaeMyto
Ha BeIxoge (puc. 3.6.). Ilo cnoBam Buiannma m Yiabppuxa, «MamivHbl, 0OOpYJOBaHHE W CHIpbE, KOHEYHO, MOXKHO
paccMaTpuBaTh Kak KOMIIOHEHTHI TEXHOJIOTHH, HO HanO0JIee 3HAYNMBIM KOMITOHEHTOM HECOMHEHHO SIBIISIETCSI ITPOIIECC,
C TOMOIIBI0 KOTOPOrO MCXOTHBIE MaTepuasibl (CHIphE) MpeodpasyroTcs B JKeJaeMblii Ha BbIXone MponykT. Ilo cytu
CBOEH TEXHOJIOTHS IPEJICTABIISET CII0CO0, KOTOPHIH MO3BOJISIET OCYIIECTBUTH TAKOE IPE0Opa3oBaHuey.

MNPUMEP 3.1.

Bynasku, komopuie 3acmasuiu nOORPLIZHYMb 6€Cb MUP

Hwxecneayroliee OnucaHue MPEUMYIIECTB CIEHATU3al[MK IPOU3BOICTBA IIPU U3TOTOBJIEHUH OYJIaBOK B3STO U3
kaurn Anmama Cmuta «BOraTcTBO HapoOB», OHH CIIOCOOCTBOBAIM HAyaly MPOMBIIIJIEHHON DPEBOJIOIUU, BAXHOTO



MoMeHTa uctopuu. be3 paszaenenus Tpyaa pabodnii MOT ef(Ba Jii C/ieNiaTh OJHY OYyJIaBKY B JICHb U YK HaBEpHSIKA HE MOT
usroroButh 20. Ho moTom 3ta paboTa crana mpoBOAUTHCS TAKUM 00pa3oM, YTO IPOU3BOJICTBO OYyJIaBOK MPEBPATUIIOCH
HE TOJIEKO B CAMOCTOSITEIIBHOE MMPOU3BOICTBO, HO U PA3CIIIIOCh Ha P OTACIBHBIX CTAIUHN, KaKAas U3 KOTOPBIX cTana
MIPEACTABIATE COOOH OT/IEIEHOE TPOU3BOJICTBO.

OnuH YenoBeK BBITSATUBAT MPOBOJIOKY, APYrol — pacmpsMIIsLl, TPETHH — pa3pe3ai Ha KyCKH, YeTBepThIi —
3aTayMBal KOHIbI, ISITHIH — 00padaThiBall OJMH KOHEN» YTOOBI MOJIy4HMJIach TOJIOBKA, ellle JBOE JeJaad IEeTIIIO.
CaMOCTOSITeNIBHYIO OIEPalHI0 TIPEACTABIIO HAJICBAHWE OSTOW TOJOBKH, CII¢ OJHA OTICIbHAs OIlepamus —
orOenmBanne OymaBku. Jlaxke Hacamka OymaBok Ha OyMary — caMoOCTOSATENbHOE neno. TakuMm oOpazom, Bce
U3rOTOBIICHUE OYyJaBKH YETKO Pa3Jeioch MPUOIM3UTENBHO Ha 18 OTHENbHBIX omepaluid, KOTOpble Ha HEKOTOPBIX
(habpukax IEHCTBUTEIHHO BBHIMTONHSUIHCH KAXKIBIM OTICIBHBIM PAa0OOTHHKOM, B TO BpEMs KaK Ha JPYIHX OJUH YCIIOBEK
YacTO BBITIONHSUI [IBE WIIM TPH ONEepanuy. 3HAYHT, AECATh YEIOBEK, paboTas BMECTe, MOTIIH OBl M3rOTaBIUBaTh 49 THIC.
OynmaBOK B JIeHb. J[pyruMu cioBamu, B Tepecdere Ha OJHOTO YeJoBeka, 3To o3HadaeT 4800 OymaBok B aeHb. Ho, eciu
Obl OHU Oenanu 8ce MO He3A8UCUMO Opye om Opyed, oHU Obl He coenanu u no 20 wmyKk 6 0OUHOUKY, MOdcem, U. no
00HO1, Obl He cOenanu, eciiu Obl He ObLI0 NPABUTLHO2O0 PaA30eNeHUsi mMPYod.

Hemounux Adam Smith, The Wealth of Nations, vol. 1 (London: Dent, 1910), p. 5.

BnusHue >TONW nNEpeMEHHON Ha YNpaBJIEHME B 3HAYUTENBHOM MEpE OIpPENesuIOCh TpeMs KpYNHBIMU
MepeBOPOTaMH B TEXHOJOTMM: MPOMBIIIJIEHHON PpEBOJIOIMEN; CTaHIapTU3alMe M MexXaHu3aluel; NpuMeHEHUueM
KOHBEHEPHBIX COOPOUHBIX JIMHUI.

CTAHIAPTU3ALIMA U MEXAHU3ALIUA. TlepBoe npumenenne CTAHIAPTU3ALNN, T.e. ucnosib30BaHus
CTAHJIAPTHBIX B3aMMO3aMEHIEMbIX KOMIIOHEHTOB B IIPOU3BO/ICTBE, CBA3BIBAIOT C IMEHEM DM YUTHH — H300peTarens
XJIONIKOOYHCTUTENbHON MamuHel. OH BBICKAa3al HICH CTaHJAPTH3alMH, BBIIOJNHAS IO KOHTPAKTy paboTy o
MIPOM3BOACTBY MYIIKETOB JUIS apMHH, KOTOpPBIE 1O 3TOT0 IIPOW3BOJIMINCH I10 WHAMBHIYaIbHBIM 00pasnam.
Hcnonp30BaHne CTaHAAPTHBIX YacTeil 3HAYMTETBHO COKPATHIO CTOMMOCTH IPOM3BOACTBA M PEMOHTHBIX pPadoOT.
[NockosabKy 4acTH MylIKeTa YHUTHH ObLIM B3aMMO3aMEHSIEMbl C YaCTSMH JPYrHX MYIIKETOB MOJOOHOTO THUIIA, TaKOe
OpY)XKHE MOXHO OBLIO JIETKO PEMOHTHPOBATH B IOJICBBIX YCIOBUSAX MYTEM IPOCTOH 3aMEHBI e(EKTHBIX YacTel.

Konnenuusa cranpgapTH3anuu — CTUMyIHpOBajia  JalbHEilllee MOBBINIEHHE  CIENUATU3aliM, OTKPBIB
OJTHOBPEMEHHO HOBBIE HIUPOKHUE BO3MOKHOCTH JuIs MIPUMEHEHUS HEKBaJIN(HUIIIPOBAHHOTO 31
MaJIOKBaJIH(DUIIMPOBAHHOTO Tpy/Aa. VIMEHHO Ha 3TOM OCHOBAaHO MAacCOBOE ITPOM3BOACTBO TOBAPOB U YCIIYT, SIBJISIOIIEECS
XapaKTEepUCTUKOW Hamero odmectBa. CerofHs CymecTByeT OY€Hb Majloe KOJIMYECTBO BHIOB TOBApOB, KOTOPHIC B
KaKOH-TO CTeIeHN He ObUIN OB CTaHAAPTH3UPOBaHbI. Jlaxke B aBTOMOOWIISIX, CACTAHHBIX 10 HHAVNBUIYATbHBIM 3aKa3aM,
UCTIONB3YIOT MHOTO CTaHJAPTHBIX KOMIOHEHTOB. CTaHAapTH3alUs W MEXaHU3aIs, T.e. UCIOJNb30BaHHE MAlIUH U
MEXaHM3MOB BMECTO JIOJIEH, 6 Hacmosauwjee 6pems NIHMPOKO PacHpOCTpaHEHbl HE TOJIBKO B cdepe IPOHU3BOJCTBA.
[IpuroroBieHune ACMIEBBIX TPOAYKTOB B PECTOPAHAX OBICTPOTO OOCITYKMBaHUS UMEET, HAIPUMED, B CBOCH OCHOBE OTIBIT
¢upmsr «Mak/loHanmca» B IPUTOTOBICHHH TaMOyprepoB.

KOHBEMEPHBIE CEOPOYHBIE JIMHUN. CrasnapTu3anys M MEXaHH3alus ObLIH YK€ LIMPOKO M3BECTHEI,
KOIJla B Hayajie Hallero BeKa BO3HMKJA aBTOMOOWJIBbHAs MPOMBIIIIEHHOCTh. B mepBble ronabl paboumii cienoBai 3a
MIPOM3BOAMMON MAIIMHON Yepe3 BECh TEXHOJIOTHUECKHH MPOIIece, MEHSS, eClI He00X0IMMO, pabouee MECTo, TT0 Mepe
YCTAaHOBKHM OCHOBHBIX KOMIIOHEHTOB Ha MamiuHy. 3ateM, B aBrycre 1913 r. T'eupu Poppa BeIcTymun ¢ wuaeeit
TIEpENIBIKEHUST COOMPAaEMOTo aBTOMOOMIIS C TOMOIIBIO0 KOHBeHepa Tak, 4ToObl pabouue OCTaBaINCh Ha CBOMX Pabodnx
Mectax. [lockonpky pabounM Ooiblre HE NMPUXOAMIOCH TEPSATH BPEMsI Ha MEPEXoJ OT OJHOTO paboduero Mecra K
JIpyromy, Bpems, Tpedyrolieecs Ha cOOpKy aBToMoOmIIst Mapku «Tu» cokpaTuioch. UToObI MOHATH, YTO ATO O3HAYAIO,
BaM CleAyeT 3HaTh, 4TO A0 TOro, kak dopa nmpuMeHM KOHBEWEepHBbIH METOoJ COOpKH, B CPEAHEM aBTOMAIIMHA
npogasanacsk onrosukam 3a 2100 gonn. CIHA. @oprosckast mogens «Tu» B 1918 r. nponasanacs 3a 290 gomi. yxe 1o
PO3HUYHOM LIEHE.
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Puc. 3.6. B3anMocBsI3b TEXHOJIOTHH, 3a0aHUH, CTPYKTYPHI U IIEJICH.

Ceroaus IBIDKYIIUECS KOHBEWEPHBIE CBOPOYHBIE JIMHUM npuMeHAI0TCS TIOYTH TIOBCEMECTHO MPH
MIPOM3BOJCTBE CaMOM CI0XXHOW MpOAYKUMH. JlJIs MMOJTHOrO HMCHOJIB30BaHMS WX INPEUMYIIECTBA ONepanuy (3amaun),
BEITIOTHSIEMBIE PA0OYMMH, CTATH YPE3BBIUAHO Y3KO CIICIIHATN3HPOBAHHBIMH.

HekoTopeie ornepanny Ha cCOOPOYHBIX JIMHUSAX B HACTOSIIEE BPEMsI HACTOJIBKO CIIEHAIM3UPOBAHBL, 4TO Pabouuii
y KOHBelepa JINIIb NOJKPYyYHBaeT HECKOJIbKO BUHTHKOB Ha OTHOM M TOM JK€ y3JIe U30 JHS B JICHb.

CranmapTuzaiysl, MexaHH3alus W cOOpPOYHBIC KOHBEWEpHl MMeENN TiTy0odaiinee BO3JCHCTBHE HE TOJIBKO Ha
XapakTep CAyXKeOHBIX 00S3aHHOCTEH U 3aj1a4, CoJepKaHue padOThl, HO U B IIEJIOM Ha yIpasjieHue. B pe3ynbrare aTUX U
OoJiee TO3JHUX WHHOBALMI TEXHOJOTHS M 3aJaud CTAIM CUJIBHO BIHSTh HAa OPraHU3allMOHHYIO 3()()EKTHBHOCTD.
[puBenenHas B cienyromeil riase kiaccuduranus Texuonoruid no xoan Bynsopn u xeiimcy Tomrcony oTpaxkaer
B3aMMOOTHOIICHHUS MEXKIy COACpKaHUEM 33/1a4 U TEXHOJIOTHEH.

KIIACCUDUKALIMA TEXHOJIOI'MU 10 BYJIBOP. U3 Bcex cylIeCTBYIOIIMX CUCTEM Kiaccuukanuu
THIIOB TEXHOJOTWH HamOONbIIEHl M3BECTHOCTHIO TMoOJb3yercss cucrema JIxoan ByaBopn — OpuraHckoi
WCCIICIOBATENbHUIBl  YIIpaBIeHUs. I3ydas MpoOW3BOACTBEHHBIE (PHPMBI, OHa OOHApYKWIIa, YTO BCE TEXHOJOTHH
NPOM3BOJICTBEHHBIX (PPM MOXKHO Pa3AeNuTh HA TPU KATErOPHH.

1. Eounuunoe, menkoceputinoe unu uHOUSUOYATbHOE HPOU3BOOCMS0, TIE OIHOBPEMEHHO H3TOTABIHMBACTCS
TOJBKO OJIHO WJIM Mayasi cepHsi OJMHAKOBBIX M3/enuil. YacTo Takoe M3aenue M3roTaBlIMBaeTCs VIS OINPEACICHHOTO
MOKYTATeNsd 10 €ro CHeHU(UKAIUAM WA SBISIETCS ONBITHBIM 00pa3noM. bompmme kommbioTepsl «Ait bu Dwmy,
KomMMmepueckue «BOMHIM» HMIM BOGHHBIE PEaKTHBHBIE CaMOJICTHI, YHHKaJbHOE MEJUIMHCKOE O0OpYIOBaHHE WIIH
KOCMHMYECKHE KOpabi — BCE 3TH BUABI M3JEIHI MPOU3BOAATCS WHANBUIYAILHO, TOUYHO TaK K€, KaK W IPOIYKIIHS,
M3TOTOBIIsIEMast 110 HHANBHUIyATbHBIM 3aKa3aM, HAIIpUMep, TOCKH I cepUHTa, TPOTYIOUHBIE cyaa, MeOenb, 0IeKaa.

2. Maccogoe unu KpynHoceputinoe npou3eo0cmeo TPUMEHSETCS MPH H3TOTOBJIEHHH OOJIBIIOTO KOJIHYECTBA
W3JEIMH, KOTOphIE MICHTHYHBI IpYr Ipyry HWJIM OYCHb IIOXOKH. TakoW THII IPOM3BOJCTBA XapaKTEpU3YeTCs
MEXaHW3aIfel, WCIOIh30BAHWEM CTAaHIAPTHBIX JeTajJed ¥ KOHBEHepHBIM crmocobom cOopku. Iloutm Bce
MTOTPEOUTETHCKUE TOBAPHI M3TOTABIMBAIOTCS Ha 0a3e TEXHOIOTHH MacCOBOTO ITPOU3BOACTBA.

3. Henpepwvigrnoe npou3so0cmeo UCTIOIb3yeT aBTOMAaTU3UPOBaHHOE 000PYA0BaHUE, KOTOPOE paboTaeT Kpyribie
CYTKM JUIS HENPEphIBHOTO H3TOTOBJICHHS OAWHAKOBOTO II0 XAapaKTEPUCTHKaM IIPOAyKTa B OONBHIMX OObeMax.
[IpuMepamu HEMpPEpHIBHOTO MPOW3BOJCTBA MOTYT CIYXHThH IepepaboTka He(TH, cTalenmuTeHOEe M MEACIUIaBHIHbHOE
IPOU3BOJICTBO, paboTa 3JIEKTPOCTAHIIUH.

KITACCUOUKAILIA TEXHOJIOTUNU TIO TOMIICOHY. Couuonor u TeopeTHK opraHuzauuit Jhxenmc
Tommncon pa3paboTan s KIACCH(HUKAIMSA TEXHOJOTHH CHCTEMY, OTIMYAMONIYIOCS, HO HE IPOTHBOPEUYAIIYIO
npeasaymeil. [o ero MHEHHIO, TEXHOJIOTHH MOXKHO Pa3IeIUTh Ha TPH CIEAYIOIINE KaTeTOPHH.

1. MHnozo3sennvlie mexnonocuy XapakTepU3YIOTCSI CepUe B3aMMO3aBHCHUMBIX 3a/ad, KOTOPBIC JIOJIKHBI
BBIMOJIHATHCS TocienoBarenbHo. COOpOoUHbIE IMHUU MAacCOBOT'O ITPOM3BOICTBA SBIISIOTCSI THITMYHBIM 00pa3LOM TaKoro
Buga TexHojormu. Kaxkmas omepanus 1o cOOpke aBTOMOOWIS JOJDKHA BBIIONHATECS B ONPEIENICHHOM
noclieioBaTenbHOCTH. HanpumMep, Henb3si yCTaHOBUTD JABUTaTENb 10 TOTO, Kak OyzneT coOpaHa pama.

2. I[Mocpeonuueckue mexnonoeuu XapakTepU3yIOTCsl BCTpEYaMH TPYIII JIOJEH, TaKUX, HallpUMep, KaK KIMEHTHI
WM TIOKYIIaTeNIH, KOTOPBIC SBISIOTCS WM XOTAT OBITH B3aMMO3aBUCHUMBIMHU. Hampumep, 0aHKOBCKOE 110 — 3TO
HOCPEIHMYECKasi TEXHOJIOTHs, KOTOpas CBs3bIBaET BKJIAMYMKOB U TeX, KTO Oeper 3aiiMbl B Oanke. TenedonHbie
KOMIaHUH BBICTYNAIOT MOCPEIHNUKAMH MEXIY JIIOAbMHU, KOTOPBIE XOTSAT IIO3BOHUTH CAMH M KOTOPBIE XOTST, YTOOBI UM
MTO3BOHMJIN. BIOpO 10 TpynOyCTpOICTBY CBA3BIBACT POJABLIOB U IMOKyNaTened pabouei CHIIbI.

3. Unmencuenas mexnono2us XapakTepu3yeTcss IPUMEHEHNEM CIICIIHATbHBIX PHEMOB, HABBIKOB WJIH YCIIYT, IS
TOTO, 4TOOBI MPOM3BECTH OIpENeTEeHHBIE HM3MEHEHHS B KOHKPETHOM Marepuajie, MOCTYMarollleM B IPOH3BOJCTBO.
[IpumepoM Takol TEXHOJIOTHH MOXKHO CUMTATh MOHTaX (HIIbMa.



Kareropumn, mnpeanoxeHHple ToOMIICOHOM, HE TaK YyX CHJIBHO pacxXoIsTcsi C KaTeropusimu Bynsopa.
MHOro3BeHHbBIE TEXHOJOTHHM SKBHBAJCHTHBI TEXHOJIOTHSM MAacCOBOI0 H HEKOTOPbIM (1)0pMaM HEIPEPBIBHOT'O
MpPOU3BOACTBA. VHTEHCUBHBIE TEXHOJNOIMU SKBUBAJIEHTHbl WHAMBHAYAJIbHBIM TeXHOJOTHsM. MX menbio sBisercs
JOCTH)KEHHE MaKCHMaJIbHOH TMOKOCTH Ipou3BozcTBa. ONMUCHIBas OONBHUIYY KaK MpUMep MHTEHCHBHOM TEXHOJOTHWH,
Tomncon yrBepxkmaer: «B 000 MOMEHT MOXKET MPOM30MTH SKCTPEHHBIA TpHEM OOJIBHOTO, YTO IMOTpedyeT ero
pa3melieHusi, odecrnedeHus MuIel, peHTTeHOCKOIINH, J1ab0paTOpHBIX 00CIeI0BaHUN, OBITOBBIX YCIYT, TPYJAOTEPAIH,
MIPEAOCTABIICHUS COIIMAIBHBIX YCIIYT, a TAK)KE AYXOBHOW MOJJIEPKKH I PEIUTHO3HBIX 00psAa0B. UTO MMEHHO U Korza
MOJKET IIOHATOOUTHCS, MOJKHO OyZET IMTOHATH TOIBKO MOCIIE OMPEETICHUS COCTOSTHHUS OOIIBHOTOY.

HOCpe)IHPI‘IeCKI/Ie TEXHOJIOIMU 3aHUMAIOT MPOMEKYTOYHOC MECTO MEKAY UHAUBUAYAIbHBIMU TEXHOJOTUAMU U
TEXHOJIOTHSIMM MAacCOBOTO NPOW3BOJACTBA. VMM, B OCHOBHOM, IOJIB3YIOTCS, KOT/Ia BO3MOXHA M 3((eKTHBHA XOTs ObI
HEKOTOpasi CTaHAAPTH3AIUs, HO BBIIYCK HMPOIYKIIMH HE MOXET OBITh MOJHOCTBIO CTaHAapTH3oBaH. [locpenandeckue
TEXHOJIOTHHM TIO3BOJISIIOT ~OPTaHM3allMsSM HCIONb30BaTh MHOTOYHCIICHHBIE BapHalMd IIOTPEOHOCTEH CTOPOH,
BCTYMAWOIIUX BO BpPEMEHHYIO CBs3b. Hampumep, HEKOTOpble BKJIAIYUKH OAHKOB XOTSAT HMETh CBOOOIHBIN U
MTOCTOSTHHBIH JIOCTYI K CBOMM BKJIaJlaM, B TO BpeMsl Kak ApPYTHe, jkeiast UMETh 0oJiee BBICOKHH MPOLICHT, TOTOBBI JKIATh.
Bank crnpaBnsieTcst co BCeM 3TUM pa3HOOOpas3meM, IMpeasaras CBOMM KIIMEHTaM OOJIBIIOE YHCIIO CYETOB, KaXKABIH CO
CHGHI/I(I)I/I‘-ICCKI/IMI/I XapakKTCpUCTUKaMH, MPCAOCTaBIACMBIMU Y€PE3 KPCAUTHBIC KapTOUKH, TO K€ OTHOCUTCA U K SaﬁMaM,
KOTOPBIE MOTYT OBITh KPaTKOCPOYHBIMH, HJIH K€ JOJITOCPOYHBIMH, ITPEAOCTABISIEMBIMH YePEe3 3aKJIa/IHbIC.

Paznuuus B TepMHUHOIOTHH OOBACHSIOTCS B OCHOBHOM OOJIaCThIO CIIEIMANN3AlMK aBTOPOB. Byasopn B
OCHOBHOM 3aHUMaJIaCbh TCXHOJIOTUAMU MTPOMBIIIJICHHBIX HpCI[HpHS[TPIfI.

INPUMEP 3.2.
Iosvruenue npouzeodumenvrocmu uepes opzanu3ayuio mpyoa é chepe yciyz

B cdepe ycmyr T0, 4TO IPOU3BOANTCS, HE MOXKET OBITH JIETKO YYTEHO ITyTeM HOJICYeTa KOJNUECTBA BITYIIIEHHBIX
€IMHML], a Ka4eCTBO YCIYyI MMEET TaKoe )K€ 3HaueHHe I Om3Heca, KaK M KOJMYECTBO. 10, CKOIBKMX MAalMEHTOB
NPUHUMAaET B JIeHb Bpay, BOBCE HE TOBOPUT O MPOM3BOAUTEIBHOCTH €ro paboThl: HA CAMOM JIelie UMEET 3HaueHHe To,
CKOJILKMM OH OOJIETYMJI CTpajaHusi U O0JIb M CKOJBKO JKH3HEH crnac. B pekiiaMHOM zerne, OyXrajaTepckoM ydeTe WM B
IOpPHUCIPYIEHIINH, JJAOOPaTOPHBIX HCIBITAHHUSIX, COCTABICHUH KOMITBIOTEPHBIX MTPOTPaMM MIIM UHIYCTPUHU Pa3BICUECHHS
3HAUYEHHE MMECT PE3ylNbTaTUBHOCTH PaOOThL. DyKC yTBEP)KAACT, UYTO «ECIU OBl MBI M3MEPSIH MPOU3BOANUTEIBHOCTh B
I[eTpOﬁTe Ka4yeCTBOM, a HE€ KOJUYECTBOM BBIITYCKACMBIX CIAWHUIL IMPOAYKIIUH, aBTOMO6I/IJ'[I)Ha${ MIPOMBIIIIJICHHOCTH
CEro/iHs He 3aHuMaja Obl TOTO MecTa, KOTOPOE OHa 3aHUMAET».

JIro0Oo#, KTO KOrma-mubo yIpaBisia OW3HECOM, OYEHb XOPOIIO 3HAET, UTO MapaMeTp «IIPOU3BOAUTENBHOCTD
OpraHu3alum» B 00JaCTH OKa3aHUsl YCIIyT CTOJb )K€ HEONpPE/eIeHeH, KaK U B IPOU3BOJCTBE TOBApOB. Bsuibie, yrproMbie
Mpo/aBIbl  pabOTalOT HENPOM3BOAWTEIBHO, & AaKTUBHBIC, 3aMHTEPECOBAHHBIC, JIPYKECKH HACTPOCHHBIE —
MIPOM3BOANTENBHO. TOYHO Tak *ke, Kak B apMUU — OAHHU OyIyT CpaKaTbCs JIydIle APYTHX, XOTS y HUX PaBHBIC CHIIBI U
OIIMHAKOBOE BOOpYXeHHe. AnmpOepT Tamym, mpencemarens KpymHOW Opokepckoit crpaxoBoil kommanuu «®penk b.
Xommpy  oTMeyaeT MO 3TOMYy MOBOLYy: «YTpaBleHWE  JIIOJABMH, KOTOPbIE  OTJIHMYAIOTCS  BBICOKUMH
MIPEANPUHUMATEILCKUMHI CIIOCOOHOCTSIMH — 3TO BBICOKOE HCKYCCTBO, M OCHOBA BCEX BalllMX NPUOBLICH W MOTEph
MOJTHOCTBIO 3aBUCHT OT TOTO, KAaKOBa Balla CHCTEMa OIUIATBI M CTUMYJIMPOBAaHUS. BBl MODKHBI Yy4UTH JIOAEH,
3aMHTEPEecOBBIBaTh X, U y Xomia atuM ompenensiercs Bce 100 % onepauuii. «Y Xomna okono 15% oOuiero uucia
ciy)xamux, cocrasisitomiero 7000 genoBek, JOCTaTOYHO 3aMHTEPECOBAHbI, YTOOBI NOTy4yars 6oisiee SO ThIC. TOJUI. B TOJ.
Ho na xaxxnaprii 3apaboTaHHBIN HMH JOJIIap, 00bsAcHIeT TaMyIr, KOMIIaHHUS 3apadaThIBaeT YEThIpEe T0IIapa.

MBI Takke y4uMCsl TOMY, 4TO B chepe yciIyr o0beM Ou3Heca U CrIIaKeHHOCTh CHCTEM CTOJIb )K€ IPOJYKTHBHBI,
Kak M B MNpPOM3BOACTBE TOBapoB. OpraHuzauusi «Bce OOJbLIEro KojuuecTBa yciuyr, — roBopuT CrenOepr,
OCHOBBIBACTCSl Ha TeX K€ NPUHIMIAX, YTO M OpraHu3anys MPOU3BOJICTBA, U, B pe3ysbTare, B chepe yCIIyr HOsBIsIeTcs
Bce OorrpIrie U 0ombIne 3(pGEKTHBHO PaOOTAIONIINX KOPIIOPAIIHID.

B ycnoBusx ¢abpuku, 3aBofa S5KOHOMHUSI Ha MaclTa0ax sBISETCS Pe3yJbTaTOM IPOM3BOJCTBA COTEH ThICAY
CTAHJIapTU30BaHHBIX u3ZeNuid. B o0nactn mnpenocraBieHHs yCIyr CTaHIApTU30BaHHBIX W3IEIMH INIPOCTO HE
CYIIECTBYET, ITO3TOMY SKOHOMHS Ha MaciITabax [OCTHTACTCSI IyTEM CO3MaHHsS JIECATKOB OTICIHBHBIX YCIYT,
O6T)C[[I/IHCHHBIX B C€puUH, LCIIHU, U OCYIICCTBJICHHUS HEHTPATIN30BAHHBIX (byHKI_[I/Iﬁ, JacTo ¢ MOMOIBKO KOMIIBIOTEPA, B
TOJIOBHOM O(hrce — JUIsi KOHTPOJIS CKJIAJI0B ¥ 3aI1acoB, 3aKyIOK, peKJIaMbl HOBOM MPOAYKIMH U T.A. CTaHaapTU3anus
HMMEET MECTO 10 OTHOLICHHUIO K MPOLECCY CO3aHus KaXI0H eIMHUIBI YCIIyT, a He caMUM yciayraMm. VIMeHHO 1o 3Tomy
MIPUHIMITY JEHCTBYIOT OONBIIMHCTBO TOCTHHHI, OOBEAMHEHHBIX B TOCTHHHYHBIC (HPMBI, PECTOPAHBI, TAKXKE
00beIMHEHHbIE B CUCTEMbI, areHTCTBA 110 MPOJaXe aBTOMOOWIIEH, KHHOTeaTpbl, OPOKEpCKUEe KOMIAHUH 110 HPOJaKe
HEIIBI)KUMOCTH, TIOXOPOHHBIE OOpo M T.aI. MIMEHHO K HHMM MOXHO OTHECTH pecropaHbl «MaxJloHanac», orenu
«Xunron» n «Mwunmac», KHHOKOMIaHUIO «21 Bek» u apyrue.

CamMble 3HAYUTEIbHBIC MPEUMYIIECTBA BO3ZHUKAIOT KaK CJICACTBUEC COBCpIHCHHOﬁ OopraHu3any U yHnpaBJICHUA.
I'enpn ®opn mobuicst 3TOTO, MOCTaBUB HA KOHBeHep cOopky aBromoOmis. Peit Kpok noOwics cranmaprusanmeit
ramOyprepoB M BCETO OCTalbHOTO, YTO BXOAWT B HaOOp, mpemnmaraeMmsblii moceturento, AmpOept Tamym n npyrue



BBIJAIOIINECS MEHEIDKEPHI JICTAI0T 3TO OJIaroaapsi IOHUMAaHHIO UCKYCCTBa MOTHBAIIHH.
Hcmounux: Forbes, 11, April, 1983, p. 147.

Tomricona ke mHTepecoBana OoJiee IIMPOKas CXEMa, OXBATHIBAIOIIAsl BCE BHIBI OpraHW3anuil. B pesynbrare,
IIPOMBILIUICHHBIE IPENIPUATHS JIydllle BCEro OIMCAaHbl Kareropusmu Bynsopn, a kareropun TomncoHa, Kak
MIPEACTABIISETCS, JIYUIIe BCETO MOIXOIAT ISl TEXHOJIOTHUH, OTHOCSIIIUXCS K JPYTUM 00JIacTsIM.

3aBepmias pacCMOTPEHHE IAHHON TEMBI, OTMETHM, 9YTO HHKAKOH THII TEXHOJOTMH HE MOXET CUHTaThCs
«WIy4IIUMY», KaXIbId MMEET CBOM NPEHMMYLIECTBA, W JIyYIIUM OOpa3oM COOTBETCTBYET BBIIOJHEHHUIO OIPEIEeIeHHBIX
3a71a4 M JIOCTHKEHHIO KOHKDETHBIX Ienedl. HarmspHelM npuMepoM MOXXET cTaTh HPOM3BOJICTBO aBTOMOOWIICH
«Deppapn» N0 MHANBUAYATBHBIM 3aKa3aM. JTa TOHOYHAs MallMHA B MEXaHHYECKOM OTHOILICHHH IMPEBOCXOIUT BCE
THIBI aBTOMOOMJIEH MaccoBOro mpom3BoAcTBa. OJHAKO, TEXHONOTHS HMHAWBHIAYATHHOTO OOCITY)KMBaHUS NpPHU
u3rorosiieHnu «deppapuy, MO3BOJSIIONIAsE dTUM aBTOMOOWIAM OopoTbes 3a I'pan Ilpn Man, BOBce He HMCKIIOYaeT
HaJIMYMsI ONPEAENECHHBIX NPEHMYILECTB MAIIMH MaccoBOro mnpowusBoicTBa. K Tomy ke mocinenHue CTOST ropasnuo
JICIIEBIC W BIIOJHE TPHCHIOCOONICHBI ISl CPEJHET0 BOJWTENS Ha CPETHHMX Aoporax. TakuM oOpa3oM, TEXHOJIOTHS
MacCOBOT'O IPOM3BOJCTBA OKA3bIBACTCS BBIIIE TEXHOJIOTMH HHIMBUAYAJIBHOTO OOCITY)KHBaHHS, KOTJa pedb HJIET O
IIPOM3BOICTBE HEJOPOTUX MAalIMH, KOTOPbIE ObI YOBJIETBOPSIIM NOTPEOHOCTH MHOTHUX JIIOJICH.

Jroqy  ompenendroT OKOHYATENBbHYIO IPUTOJHOCTh JAHHOM TEXHOJNIOTMM KOTZJa OHHU JIeNaloT  CBOH
NOTpeOUTENbCKUil BbIOOp. BHYTpH OpraHu3anuy JIIOU SIBISIOTCS BOKHBIM peLIAONIMM (PAKTOPOM IPU OINPEAEIeHHN
OTHOCHTEJILHOTO COOTBETCTBUSI KOHKPETHOW 3aJa4d M COJEpIKaHUsl Olepaluii n30paHHbIM TeXHOJOTWsiM. Hukaxas
TEXHOJIOTHsI HE MOXKET OBITh IOJIE3HOW M HUKAaKas 3a/adya He MOXKET OBbITh BBINOJIHEHa 0e3 COTpyAHHUYECTBa JIIOACH,
KOTOPBIE SBJISAIOTCS MATOM BHYTPEHHEHN EpEMEHHOM.

Joamn

B nanHOW KHHMTE€ MBI MHOTO TOBOPHM 00 OPraHM3AIHIX, KOTOPBIE YTO-TO BBIMOIHSAIOT, O PYKOBOJICTBE, KOTOPOE
YTO-TO ACIACT. Ho IIpu 3TOM OYCHb BAXXHO IMOMHHUTH, YTO W OpraHu3anus, U pyKOBOAUTECINU, U MOAYUNHEHHBIC HUYTO
UHOe, Kak rpymnmbsl zodetl. Korna 3akpbiBaeTcs 3aBOJl, NMPHUHUMAET pelIeHHe KOHKPETHBIH 4YENOBEK, a BOBCE HE
abctpakTHOe pykoBoJCcTBO. Koraa BhImycKaeTcs MPOAYKIMS HA3KOrO KauecTBa, BUHOBATHI HE «padoyuney, a HECKOIBKO
KOHKPETHBIX JIIOJIEH, KOTOpBIE HEAOCTATOYHO MOTHBHPOBAHBI MM HE OOy4deHBI. Ecnmm pyKOBOJICTBO — OTAENBHBIC
MCHC/DKEPbI — HE MNPHU3HAIOT, YTO Ka)KI[I:Iﬁ pa6OTHI/IK MMpEaACTaBIIACT CO6OIO JAYHOCTh € €€ HEIMOBTOPUMBIMH
MIEpSKUBAHUSIMH U 3aIIPOCaMH, CIIOCOOHOCTH OpPraHM3allMy TOCTHYb HAMEUYEHHBIX Iiesiel Oy/IeT mocTaBieHa Mo yrposy.
PyxoBoicTBO, BOOOIIIE TOBOPSI, JOCTUTAET IeTIed OpTaHM3aIMK depe3 Apyrux doaeil. CrienoBaTenbHO, JI0AN SBISIOTCS
LEHTPAIbHBIM (aKTOPOM B JH000 MOJIENH YIPaBJIeHNUs, BKIIFOYAsi U CUTYallMOHHBIN moaxo (mpumep 3.2).

CymiecTByeT TpU OCHOBHBIX aCIIEKTa YEJIOBEYECKOW IEPEMEHHOHW B CHTYallMOHHOM IIO/IXOJAE K YIPaBIICHUIO:
MOBEACHUE OTICNbHBIX JIIOJEeH, IIOBEeAEHHE JIIoAEeH B TpyNnax, XapakTep IIOBEICHUS PYKOBOIMTEIS,
(YHKIIMOHMPOBAaHNE MEHE/PKEPa B POJIM JINAEPA U €r0 BIMSHUE Ha ITOBEACHHE OTACIBHBIX TMIoeH u rpym. [loHnManmne
U YCHEUIHOE YIPaBJICHHUE YeJI0BEUECKOI ITepeMEHHOI OUeHb CIIOMKHO.

Kak Bezer ceOst yenoBek B 001IeCTBE M HA padOTe SABISETCS CIEICTBHEM CIOXKHOTO COUYETaHHS WHIMBHyaJIbHBIX
XapaKTepUCTUK JIMYHOCTH M BHemHeH cpensl (puc. 3.7.). Hambornee BakHBIE M3 3TUX XapaKTEPHCTHK OMHMCAHBI B
cienyromeM pasziene. Her B mupe IOBYX Jitofiei, y KOTOPBIX ObUIO Obl OJMHAKOBOE COYETAHHUE XaPaKTEPHCTHK.
CrnenoBarenbHO, YUCIO IMOTEHIUAIBHBIX KOHKPETHBIX XapaKTePUCTUK MPAaKTHYECKH OECKOHEYHO, U BEPOSITHOCTH, YTO
JIBa 4eJI0BEKA OyIyT BECTH ce0s OJJMHAKOBO B OJHOMN M TOH e CHTyalliH, IPaKTHIECKN paBHA HYIIO.

CITOCOBHOCTMU. O6nacTthio, B KOTOPOIt JIOIH pa3IndaloTcss HanOoIee HarTIsAaHO, SIBISTIOTCS. HHIUBUTyaTbHBIS
CTIIOCOOHOCTH, IPUCYIIHE YETOBEKY KayecTBa. Y OTHHX JIIO/IeH 00JIbIIe CIOCOOHOCTEN, YeM Y IPYTUX, AJIS BBITTOJIHEHHS
TakoW paboThl, KaK IeJyaTaHne, KOMIIBIOTEPHOE ITPOrpaMMHUPOBaHIE, IIPOBE/ICHHE COOpPaHHiA, TOATOTOBKA MMCEMEHHBIX
OTYETOB, PYKOBOJCTBO pabOTOH ApPYIrWX, IJIAaHWPOBaHHWE, WM K€ JI000H Apyro paboTel, KoTopas TpeOyercs B
OpraHu3ainyu A1 BBITIOJIHCHUA 3a1a4 U JOCTHIKCHUS €€ Heﬂeﬁ. Ot pasiinuusi B CIIOCOOHOCTSIX YaCTHYHO OOBSICHIIOTCS
HACJIEACTBEHHOCTBIO, K HUM OTHOCSATCS WHTEJIEKTyaJIbHBIE CIHOCOOHOCTH M HEKoTopble (uinmueckue panable. Ho
OOBITHO 3TH CIIOCOOHOCTH, B OCHOBHOM, NPHOOpETaloTCs ¢ onbIToM. Hanpumep, unTas 3Ty KHUTY, BBl YBEIHIHBACTE,
pacuiupsiere CBOil HOTEHIIUAI.

OpFaHI/ISaHI/II/I TIOYTHU BCErJa NbITAOTCA BOCIIOJIB30BaTLCA pas3IMuusIMU B CHOCO6HOCT${X IIpyu pCIICHUN BOIIpOCa,
KaKylo JIOJDKHOCTh M Kakylo paboTy OyJeT BBINOJNHATh KOHKpETHBIH paboTHHK. OTOOp 4enoBeKa, KOTODBIH Jydine
JIPYTUX CHOCOOEH BBIMONHATH ONpPENCICHHYI0 paboTy, — 3TO JIOTHYHOE CPEACTBO YBEIMYCHMS BBITOABI OT
crieranu3ani. MoXHO NPEAIOI0KUTh, YTO YENOBEK, OTIIMYAIOIINICS HAHOONBITUMH CIIOCOOHOCTSIMUA B KOHKPETHOM
obiiacty, OyzeT BBINOIHATH paboTy sydme apyrux. OfHaKo Ha NMPAaKTHUKE HA TOBEICHUE YeJOBEKa BIIMSIOT U JIpyrue
(haKTOpBI, KOTOPBIE BBIHY)KIAIOT YEIIOBEKA BECTH CEOSI HE TaK, KAK MOXHO OBLIO OBI IMIPEATIONOKHUTE, HCXO/IS U3 OLICHKA
ero crocoOHocTed. DTO OJHA M3 IPUYWH, [MOYEMy MHOTHE OpPraHM3allMH IPEANOYHTAIOT PACHIUPSTH CIOCOOHOCTH
KOHKPETHOTO Pa0OTHHKA K BBIIOJHEHHUIO CHEIU(PHUYECKON 33a71a4n IyTeM COOTBETCTBYIOIEro 00y4eHHMs, €Cli ApYTHe



XapaKTEePUCTUKHU TOIXOMAT It HOBOM paboThl. CIIOCOOHOCTH, BEPOSITHO, OTHOCATCS K XapaKTEPHCTHKaM, KOTOPBIE
JIeT4e BCETO MOAJATCA U3MEHEHHUSM.
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Puc. 3.7. CDaKTOpLI, BJIMAOIINE HA MHAWBUAYAJIbHOC NOBEACHNUEC U YCIICIIHOCTD ACATCIbHOCTU.

IMPEAPACIIOJIOXKEHHOCTD, OJAPEHHOCTD TecHO cBsizaHbl cO cocoOHOCThIO. [IpempacmnoyiokeHHOCTh
— 3TO MMEIOIIUICA nomenyuan 9ernoBeKa B OTHOLICHUH BBIITOJIHEHUS! KaKOW-IMOO KOHKPETHOH paboTsl. SBissch
pe3yIbTaTOM COYETaHHWA KaK BPOXIEHHBIX KadecTB, TaK W MPHUOOPETEHHOTO OIBITa, IPENPacHOI0KESHHOCTS,
OJIAPEHHOCTDb CTAHOBSITCS KaK Obl TAJJAHTOM, OTKPBIBAIOIIMMCS B ONPeeJICHHON 00JacT. BnusHie 0japeHHOCTH YacTo
HanOoJIee OYCBHUIHO B TAKUX OOJIACTAX, KaK MY3bIKa M criopT. HampuMep, BrIIAarONUECS CIIOPTCMEHBI MOTYT HAYWHATh
3aHUMAaThCSd HOBBIM BHJOM CIIOpTa M TPEYCHeTh B 3TOM C CaMBIX NEpBHIX maroB. [IpemapacronokeHHOCTh B
ompenerieHHOH oOmacTi 00BIYHO oOierdaer mpuoOpereHHe crnocoOHOCTH 3(PPEKTHBHO BBIMONHATHE KOHKPETHYIO
JesTebHOCTh. [IpenpaconoXkeHHOCTh K YIPaBICHUIO OYSHb Ba)KHA NPH OIPEACNCHHM KaHIUIATOB Ha OOydeHue
MEHEIDKMEHTY. Eciau pyKOBOAWUTENL HE CMOXET TMPAaBHIBHO OICHHUTh MPEIPACIIONOKEHHOCTh YEIOBEKa K
oTIpeneNieHHOH paboTe, BpeMs M pacXoJbl, IIOHECEHHBIE B CBS3H C €70 00ydeHHeM, OyIyT MOTpadeHbl BIYCTYIO.

[IOTPEBHOCTU. IloTpeOHOCTh €cThb BHYTPEHHEE COCTOSIHHE IICUXOJIOTMYECKOro WM (U3HOJIOTHYECKOTO
OLIYIIEHHUsI HEIOCTaTOYHOCTH 4ero-aubo. Mbl BepHEMCS K 3TOMY BONPOCY NPH OOBSCHEHHMM MOTHBAIMH, a ITOKa
CKaXeM JIHMIIb, 4YTO K O0a3WCHBIM IOTPEOHOCTSM OTHOCATCS, B OCHOBHOM, IIOTPEOHOCTH (U3HOIOTHUECKUE
(HOTpe6HOCTI) B IIMIIC, IMHUTHE, Tenne), a TAKXE IICUXOJIOTUYCCKHE l'IOTpe6HOCTI/I MMPUYACTHOCTHU, MMPUHAIICIKHOCTU K
0O0IIIECTBY WK TpyIIIe Jroaek. MHOrHe JTF0a1, KaK MPEACTaBIIseTCs, HMMEIOT MOTPEOHOCTh K BJIACTH M BIIUSHUIO, HO 3TO
MOJKET JOJITOE BpPEMsl HE IPOSBIATHCS, MOKa He OyayT yAOBIETBOPEHBI MX OasucHble moTpeOHOCTH. Ecimm oHuM He
YIOBIICTBOPEHBI, YEIOBEK OECCO3HATEIHHO OYIET CTPEMHUTHCS K UX YIOBICTBOPEHHIO.

Harnsinaplit mpyMep MOBeIeHMsI, KOTOPOE OINPENessieTcss CTPEMIIEHHEM YAOBIETBOPUTh MOTPEOHOCTh, — 3TO
IIOBEICHUE «KJIACCHOTO IyTa». Bce ero IyToYKHM M BBIXOAKHM — 3TO HENPHUKPHITas MOJIbOa 00 0O0I1ecTBEeHHOM
TIPU3HAHUHN U 0JTOOpEHUN. XOTS MOBEICHIE «KJIACCHOTO IIIyTa) BCTYMAET B KOH(IUKT C IETSAMH IIKOJBI, 00ydeHNEM, ’
HOTOMY CUUTAETCsI HEPOU3BOAUTEIBHBIM, OHO YIOBJIETBOPSIET JINUHBIE OTPpEOHOCTH camoro 1ryTta. [loxoxuit mpumep
— MOBEICHHUE CeKpeTaps WIM MEHEDKEpa, KOTOPHIM BBIAACT KOH(DHUICHIUAIBEHYIO WH(OPMAIIMIO, YTOOBI TOBBICHTH
CBOIO 3HAYMMOCTb.

C TOUKM 3peHHUs YIpaBICHHUS 3TO O3HAYAET, YTO OpPTaHU3AIlMs JOJDKHA CTPEMHUTHCA CO3IaBaTh CHTYaIlHH, B
KOTOPBIX YJIOBJIETBOPEHHE ITOTPEOHOCTEH pabOTHUKA BeNO Obl K pean3aliiy 1eell OpraHu3aluy.

OXUWAAHUS. OcHOBBIBasCh Ha MPOILIOM OMBITE ¥ OLIEHKE TEKYIIECH CUTYAIlUH, JIIOIU (OPMUPYIOT 0XHCUOAHUSL
OTHOCHUTENFHO pE3yNbTaTOB cBOero TmoBeaeHUs. CO3HATENBPHO WM TIOJCO3HATETbHO, OHH PEHIal0T, HACKOJIBKO
BEPOSATHO MJIM HACKOJBKO HEpEaTbHO CBEpIIEHHE YEero-T0 3HAaYUMOIr0 Ul HUX. OTH OXHIAHHS OKa3bIBAIOT
3HAUMTENBHOE BIIMSIHAE Ha MX CErOoAHsIIHEe rnosereHue. Hanpumep, ecin mpojaBelnl 0)KHAAET, YTO emie 9 CIEeNoK B
HEZICNIO YBEIIMYUT OOBEM peanu3alliy NponykKuud Ha 15% wu Tem caMbiM emy OymeT rapaHTHpOBaHa INPEMHs, TO,
BEPOSTHO, OH CHIENIaeT emle HECKOIBKO 3BOHKOB MOTEHIIMATHHBIM MOKymaTesiM. OIHAKO, ecTd MpOoIaBel] CIUTALT, 9TO
IMPOAYKIMUA HACTOJBKO XOpolla HJIW HACTOJBbKO IIJI0Xa, YTO AOIMOJHHUTEIBbHBIC TOPIOBLIC CACIKU HE HU3MCEHAT
pe3yibTaTa, WIH Y4TO HE IPEABUIUTCS BO3HATPAXKICHUS 32 TO, YTO OH MPHUJIOKHUT K PadOTE OOJBIINE YCHUITHIA, 3TO MOKET
TIPUBECTH K TOMY, YTO BO BTOpPOI IOJIOBHHE JHS OH yiaeT ¢ paboTsl. Kak BHIHO maxe M3 OYeHb MPOCTOTO TMPHUMeEpa,
€CJIM JIIOJM HE OXKHJIAIOT, YTO MOBEAECHHE, KOTOPOTO JKAET OT HUX OpraHHu3allisl, IPUBEJET K JTOCTHKEHHUIO )KenaeMbIX
LieNIel WK YIOBJIETBOPEHHIO JTMYHBIX TIOTPEOHOCTEH, OHH, BEPOSTHO, HE OYyIyT paboTaTh 3 PEeKTUBHO.



BOCIIPUATHE. Bocnpusatne CHIBHO BIHSET HAa OXHIAHWS W Ha BCE OCTAJIbHBIC aCHEKTH MoBeAeHUs. Jlms
IPAaKTUYECKUX IeJIe MBI ONpeneNnseM gocnpusamue KaK HHTEIIEKTyaJbHOE OCO3HAaHHME CTHMYJIOB, IOJIy4aeMbIX OT
omyiieHud. Bocrpusitue ouyeHb BaXXHO, MOTOMY 4YTO HMMEHHO OHO ONpENENSeT, YTO TaKO€ «PEabHOCTbY» MIJIs
KOHKPETHOT0 MHAMBHIyyMa. JItoau pearupyroT He Ha TO, YTO JCHCTBUTENBHO MPOUCXOJIUT B UX OKPY)KEHHUH, a Ha TO,
YTO OHM BOCIPHHHMAIOT KakK [EHCTBUTEIHHO Mpoucxojsmee. He cymecTByeT NByX IOJeH, KOTOpBIE MOTIH ObI
BOCHPHUHATHL 4YTO-TO COBEPUICHHO OJUHAKOBO. Paznuuusa B BOCHPHUATHHA OAHOTO M TOT'O K€ CTUMYJIa MHOIrJa IPOCTO
motpsicatot. [IpuMepoM TOro, Kak BOCIPHUATHE HMCKAXKACT WHTEPIPETAIUIO JCHCTBUTEIBHBIX COOBITHIA, SBIISIOTCSI
(obuu. B 00BIYHOM IMayke HET HAYETo M3HAYAIBFHO OMACHOTO WIIM BPEOHOTO, TAaK K€ KaK B yXKe, HO HEKOTOPBIE JFON
WX OYeHb OOSTCSI.

Bocnpustue ompenenseT — HUCHBITHIBACT JIM YENOBEK MOTPEOHOCTh W KAaKOBBI €ro OXUJAHUS B JIaHHOU
cutyauuu. To, YTO NMPOUCXOIUT B JEHCTBUTEINBHOCTH, BIMSET HA IOBEACHHE TOJBKO B TOW Mepe, B KAaKOW 3TO
BOCTIpHHUMAETCS CaMUM YeJIOBEKOM. Tak, eclii pyKOBOJCTBO XOYeT, YTOOBI paOOTHHKHM CTPEMHIINCH K TOCTIKEHHIO
LeJM OpraHu3alid, OHO HE MOXET OrPAaHWYMBATHCS CO3JaHHEM YCIOBHH, HMOOLIPSIOUIMX PabOTHUKOB K ITOMY.
PyKOBOJCTBO JODKHO TakX e COOOIIUTH PaOOTHHKAM, YTO JKEIAeMOE IOBEIACHUE TPUBEACT K YIOBICTBOPCHUIO WX
WHAWBHIYANBHBIX MMOTpeOHOCTEH. [lo Tex mop, moka pabOTHHKH HE BOCHPHUMYT TOTO U HE MOBEPST PYKOBOICTBY, OHH
He OyayT BecTH ce0sl COOTBETCTBYIOIIMM 00pazoM. OTpHUIATEIbHOE BOCIPHATHE PYKOBOJACTBA SIBISIETCS OIHOW M3
MIPUYUH BO3HUKHOBCHHUS CEPHE3HBIX TPYIHOCTEH MPH JIFOOBIX IMepeMeHax, KOTOPbIe OOBCKTHBHO M OYCBHTHO TTOJIC3HEI
U paOOTHUKOB.

OTHOILIEHME. TOYKA 3PEHU. Eme oauH acmekT pa3iuduid MeXIy JIOABMH — 3TO WX OTHOIICHHE K
4yeMy-1u00 WM COLMATbHBIC YCTAHOBKH. BhImaroIIuiics colnanbHbli mncuxoior J[apun bem ompenenser oTHoIICHUE,
KaK «TO, YTO HpaBUTCA, U TO, YTO HE HPABUTCA, KaK HAlly HEMPHSI3Hb WU MNPUBSI3aHHOCTh K MpEAMETaM, JIIOJASIM,

IPyNIaM WIH K JOGBIM BOCIPHHEMAEMBEIM acrieKTaM okpyskaiomreil Hac cpemsin]0. Ormomenus dopmupyior Hame
HEOOBEKTUBHOE BOCIPHUATHE OKPYXKAIOLICH Cpelbl M TEeM CaMbIM BIUSIOT Ha mMoBefeHue. lIpumepoM 3TOro mMoryt
CIly)XHTb PAacoOBbl€ WM HHBIE NpeapaccyAku. JIoau, KOTOpble MPHUIACPXKHUBAIOTCS TOUKU 3PEHUS, YTO YEpHBIE U
KCHIINHBl HEKOMIIETCHTHBI Kak pa0OTHHKH W CTOAT HA CTYNEHb HIXKE APYTHX, CTPEMSATCS IMPEyBENUYMBATH BCE
OMOKM KOTOpBIE AENAIOT 3TH KaTeropud pabOTHUKOB M HE MOTYT OLEHHUTh W BOCIHPHHSITH J0KA3aTelbCTBA, YTO, B
CpPEJHEM, OHU CTOJb K€ KOMIIETEHTHBI, KaK M BCE Jpyrue. YCTAHOBKU YCBAaWBAIOTCA IOJ BIUSHHUEM JIIOJEH, C
KOTOPBIMH MBI YaIl[€ BCETO B3aMMOJICHCTBYEM.

OtHouleHHue K paboTe SIBISIETCS BaXKHBIM (AKTOPOM, OIPEACNSIONIMM, Kak JIIoJu OyayT pearupoBaTh Ha
U3MEHEHHs YCIIOBUH ¥ TPOJOJDKUTEIBHOCTH palbOThl, CTHUMYJIHpOBaHHus Tpyda. McciemoBanust B obiactu
yrieno0bIBaonie IPOMBIIUIEHHOCTH B bputanuu, mpruBesieHHBIE B KOHIE JAHHOM IJIaBbI, TOKAa3bIBAIOT CUTYALUIO, B
KOTOPOH pabOTHHKK CHOPMHUPOBATH OTPHUIATEIFHOE OTHONICHWE K ONpENSICHHOMY BHAY OOOpYIOBaHHA U
TEXHOJIOTHSL.

HEHHOCTMU. B To BpeMs Kak OTHOIIEHHE SBISETCS KOHKPETHBIM yOEXICHUEM HJIM YyBCTBOM B IPEIIOMIICHUH
K T€M WM MHBIM acIeKTaM OKPYKAaroIIeH cpembl, yennocmu — 3mo o0IIue yOexIeHus, Bepa Mo MOBOAY TOTO, YTO
XOpOIIO U 4YTO IUIOXO, WJIM YTO Oe3pasiivdyHO B KU3HU. «Teprerh He MOTry py4yHOH Tpym», — OTO BBIpAKEHUE
otHomreHus. «Pabora coOCTBEHHBIMU pyKaMH — 3T0 camasi OnaroposHasi popma paboTh», — 3TO LIEHHOCTh. LleHHOCTh
BCeT/ia MperoiaraeT CyoObeKTHBHOE paH)KMPOBaHHE 110 B)KHOCTH, Ka4eCTBY MJIM I10 NPU3HAHMIO Yero-to Onarom. Emte
HECKOJIBKO TPUMEPOB JKM3HEHHBIX I[EHHOCTEH: «YMOPHO TPYAMTBCI — 3TO XOpomoy», «JleMokparus
NpeANOYTUTENbHEH TUKTaTyphl», «IIpaBo COOCTBEHHOCTH JOJDKHO OBITH B PyKax TOCYAapCTBa, @ HE OTIEIBHOTO JIMIIa»
nin «BBITh OOTaThIM JIydllle, 4eM ObITh OeTHBIMY.

llenHOCTH, KaK ¥ MHOTHE JPyrHe WHANBUIYaIbHBIC XapaKTEPUCTHKH, TPHOOPETAIOTCS MTOCPENCTBOM OOyIEHHS.
WM o0yuaroT B MIKOJIAX, PETMTHO3HBIX 3aBEJCHUIX, UX BOCIUTHIBAIOT B JAETAX POAUTEIH, OHH YKPEIUISIOTCS B APYTUX
COIIMATBHBIX KOHTaKTax W JaXe 4epe3 CpelcTBa pa3BiedeHHss M jgocyra. To, 4To OBITh YECTHBIM JIydlle, 4YeM
HEUYECTHBIM, BTOJIKOBBIBAIOT B IIKOJIE, HA MATEPUHCKHUX KOJICHSIX.

INPUMEP 3.3.
Llennocmu evicuiux pyxosooumenei

Komnanus mocraBIIMKa MpeyiaracT areHTy I0 3aKyINKe SIIUK CUpTHOro Ha PoskmectBo. JloykeH Jm areHt
MIPHUHATH 3TOT SAMUK? 75% pykoBoAMTENEH, OMPOMICHHBIX HHCTUTYTOM [ '3Ju1arma, cka3and, 9To COBEPIIEHHO OYEBHIHO,
cnupTHOE Opath Henb3st. Ho Tonbko 29% my0inku, OMpOIIEHHON B X0/I€ TOTO YK MCCIICAOBAHMSI, Pa3ACisLIO 3Ty TOYKY
3peHusi. Onpockl mHCTUTyTa [Bniama mo 3THYeckuM TmpoOiieMam, mpoBeneHHble i « Yoan Cmpum [owcopreny,
MTOKa3bIBAIOT, YTO PYKOBOIMTEIHM M IPOCTHIE JIIOAM YacTO CMOTPAT Ha MpoOieMbl Mo-pasHoMY. Bo MHorux ciydasx
MIOJIX0JT PYKOBOANTENEH OTIMYalcs ropa3fo Oojiee BHICOKMM ypOBHEM TpeboBarenbHOCTH. Hampumep, mpakTHIecKu
Bce pykoBoauTenu (95%) momararoT, 4TO JUISI HUX HEIONMYCTHMO HE 3asBUTh B JeKjapanuu cymmy B 2500 mom.,
KOTOpasi MOJIydeHa KaK MPOLEeHTH! Ha BKiIaabl. Ho Tombko 75% mpencraButeneit Apyrux mpoQeccruii CoriaacHbl C 3THM.
[pocs0y K HadaIBHUKY OIUTATHTH MPOE37 HA TAKCH IO CITYKEOHBIM JIeTIaM B CYMME 5 JIOJUI., €CTH (DAKTHYECKH BBI LT



MIEIIKOM U MAaIlIMHOW HE MOJIB30BATNCH, 76% BCEX PYKOBOAMTENEH OIEHIMIN KAaK MOCTYIOK OTPHLATENbHBINA. «Henp3s
ObITh TaKUM HAarjbIM, — CKa3al OJMH PYKOBOJMTENb, — IIOJOTUYETHBIC CIYy)KeOHbIE PAacXolbl HE JOJDKHBI OBITh
HUCTOYHHUKOM J0X0m0B». Ho m3 mybmmkn Ttonbko 52% ocymwiio 3TOT HOCTYNMoK. Ilo HEKOTOphIM IpobieMam
PYKOBOAMTENH U MyOJINKa BHICKA3BbIBAIM OANHAKOBBIE CyxIeHUs. OKOJIO MMOJIOBHHBI B KKIOH I'PYIIE ONPOIICHHBIX HE
0J00psun BBIHOC € pabOTHI Ul JIMYHBIX LENed MMymiecTBa mpennpustus. Tompko 25% pykoBogurened u 16%
nyONUKA HE OJO0OpSAIH, eClM areHT IO 3aKylmKaM IpHUMET OymbliKy CIUPTHOTO Ha PoOXAecTBO OT KOMIaHHMHU
MTOCTABIINKA.

Br16op camoro mopororo 0irosa B MEHIO pECTOpaHa, ecii 00e] MPOMCXOAUT 3a CUET KOMITAHWH, MOKa3aJIcs
npeaocyauTenbHeIM 23% ONpOUIeHHBIX pyKoBoxuTened u 29% OIpoIIeHHBIX B JApyroi rpymme. Emie meHbmiee
KOJINYECTBO PECIIOHJICHTOB OLICHWJIM KaK HENpPaBHJIPHOE HCIIOJIb30BaHHE KONMMPOBAILHONW MAIIMHBI KOMITAHWH IS
TUaHBIX HYXT — 20% 1 25% coOTBETCTBEHHO.

BrickasbIBasich 0 KOMMMPOBAIBHON TEXHHUKE, My>KUHHA-peCTIOHIeHT, 70 seT, cka3an: «He HyxHO Oparh 4TO-THO0
WIH TOJb30BaThCsi 4YeM-HHOYAb, YTO BaM HE MNpHHAMISKUT». Ho Oonee TUNUYHBIM OTBET Jal PECHOHICHT W3
Hsro-J/Ixepcu, 43 net, kotopslil 3asBui: «[logymaems, aen-to! 910 CTOUT KOMIAHUK LEHT 3a CTPaHULLY». A 25-1neTHAs
XKEHIIMHA no0aBmia: «IJTO camMoe Majoe, YTO KOMIIaHHS MOXET Ml Bac caenarb». HekoTopele pyKOBOAWTENH
HOJXO/SIT OYeHb IparMaTrHuecku K mnpolieme KomupoBaHusi Oymar. «Pacxoibl TyT HeOOJbIlMe, W Jydlle IaTh
BO3MOYXHOCTh Pa0OTHHUKAM BOCHOJIB30BAThCS ITHM, YEM IMTO3BOJIHTH UM OTIYUHUTHCS, YTOOBI IIBITATHCS CHENaTh KOITUIO
TJIE-TO B APYTOM MECTE», — TOBOPUT OJUH MEHEIKED.

Ilo cpaBHEHMIO C ApPYrold KaTeropueil ONpPOILIEHHBIX, PYKOBOIAUTENIU PEKE INPUMEHSIOT ABOWHOM CTaHIApT B
OTHOILIEHUH BBITOJBI MHIWBHIA WM Npennpuatus. Hampumep, B34Th y cocea KpacHBYIO TENENbHHUILy MOKa3aJIoCh
HenpaBWIbHEIM 99% pykoBoauTesnelt n 84% npyroii rpynisl ONPOIIEHHBIX. A B3STh TaKyIO K€ IENeIbHHILY ¢ PadOThI
CUMTAOT HempaBWIbHBEIM 90% pykoBomutenell. «Hamra kommanums He Uit TOTO OOCTaBIseT M OCHAIIAeT CBOU
NOMEIeHUs, YTOObl 3TO MOIJIO OBITh MCIOJIB30BAaHO BCSKUMH BOpaMm», — TOBOPHUT YIPABISIOIIMN OJHOTO
MIPOM3BOACTBEHHOTO MpeArpusaTHs. Ho Tonbko 62% mMpoKo# MyOIMKH OCYAHIIN 3TO AEHCTBUE.

OO6cTosTeNnsCTBa, B KOTOPBIX COBEPINACTCS JAHHOE NEHCTBUE, BIHSIOT HAa PYKOBOJWTENCH MEHbBINE, YeM Ha
MIMPOKYI0 ImyOnuky. B 1o Bpems, kak 95% pykoBomuTenell oCyauiN HMOBEICHHE MEHEIKepa, KOTOPHIA HE 3asBUI B
JEKJIapaluu O JEHEXHBIX J0XO0JaX, NOCTYMMBIIUX KaK MPOLEHT Ha ero Bkiafa, 80% pykoBogUTENel TakXkKe CUUTAIOT
HEBEPHBIM, €CIM O(PHIIMaHTKa CKpPbUIa CyMMY YaeBBIX, IpeBblmaromyto B rox 5000 nomi., yka3aB ee paBHOH TOJBKO
2500 nomnn. B BBIOOpKE IO MIMPOKOH MyOIMKe, HEOOOPEHNE MO TIEPBOMY ITyHKTY BbICKazanu 75%, a Mo BTOpoMy —
ToJbKO 50%.

Kak m B ocrampHOH wYacTH omnpoca, Oojiee TMOXHMJIbIe W MeHee 0Opa3oBaHHBIE U HETOPOJCKHE
KHUTEITN-PECTIOHICHTH MPUACPKUBAINCH OOJIee CTPOTMX B3IJSIOB HAa 3TH IPOOJIEMBI 1O CpPaBHEHHIO ¢ Ooiee
MOJIOABIMH U OOpa30BaHHBIMU IpakaaHaMu. PelIMrno3HO HaCTPOEHHbIE JIFOJM, MOCEUIAIONINEe IEPKOBb MM CHHArOTY,
ObIBaBIIME Ha IIEPKOBHOW CiIy)kOe B ITOCIEAHHUE IIECTh MECALEB IEepe JHEM OIpoca, He BBICKAa3an Ooyiee CTPOTHX
CY’KICHHH 110 CPaBHEHHIO C TEMHU, KTO UTPACT B TOJIb(), MIIM CITUT JOJITO MO yTPaM B BOCKPECEHBE, BMECTO TOTO, YTOOBI
MOWTH B IepKoBb. HoTe, KTO 3asBWIIM, YTO OHM PEIUTHO3HBI, HE3aBUCUMO OT TOTO, XOASAT OHU B IEPKOBH MM HET,
HPOSBIIIM TEHAEHIIMIO K CTPOTOCTH 3THYECKUX CY)KACHHUI 10 CpaBHEHHIO C TeMH, KTO He penuruozeH. Hampumep, 49%
HEPENUTHO3HBIX JIIOJEH OCYAMIN BBIHOC MEJIKOrO MMYIIECTBA KOMIIAHMM AOMOW MO cpaBHEHHUIO ¢ 54% penuruo3Ho
HacTpoeHHBIX. Ho 53% u3 Tex, KTO XOAUT B IEPKOBb, U TOJIBKO 34% HEBEPYIOMINX CKA3ajH, YTO STOTO JETaTh HEIb34.

Hnst Toro, 4yToOBl MOJYYUTh ATH JNaHHbIE, [2man mposen aBa ompoca jeroM 1989 r. Onpoc mpoBoxuiics B
¢bopMe KOH(GUACHIMATFHOTO HHTEPBHIO B JOME y pecrnoHaeHTa. beuto ompomeHo 1558 B3pocneix. Bwibopka
MIPEACTABIIAETCS BIIOJHE PENPE3CHTATHBHOW IO OTHOIIEGHHWIO KO BCEH HalWH. PeCcrOHAEHTHI MoNydann OTACTbHYIO
aHKeTy JUIs JEIUKATHBIX BOIIPOCOB, KACAIOIIMXCA WX JIMYHOTO ONBITA M JIMYHOTO ITOBEICHMS, OTMEYAIM OTBETHI
TaJIOYKOM U 3aKJIeNBaJId KOHBEPT C aHKETOM.

Bo BTOpOoM onpoce Obliia crenana BIOOpka u3 396 pykoBoauTeneil 1 MEHeKepOB OOJIBIIMX KOMITAaHWH, JIIoaei
CpemHero Bo3pacTa. bpumm HCmoNb30BaHBl NMHCHMEHHBIE AHKETHI KOH(HICHIHAIbHOTO ompoca. Ilomcuurano, d9rTo
omrrOKa BEIOOPKHU B IOCIIEHEM OIPOCE MOKET COCTABUTH JI0 3% B OTHOLLIEHNUH IIUPOKOH IyOJIMKU 1 5% B OTHOIIEHUU
PYKOBOAUTENEH.

Kak BBIACHIOCH, MEHBIIMHCTBO PYKOBOAMTENEH MOKa3ano, 4TO WM HE HPABUTCSA CHUCTEMa JIbIOT, KOTOPBIMH
KOMITaHHsI OCBINAET UX B BUJIE MEJIKUX MOAapKoB H T.1. Ho uem Gosiee pacnpocTpaHeHbl B KOMIAHUHM TaKUE JIbIOTHI LIS
BCEX, TEM MEHEE CKJIIOHHBI MEHEXKEPHI 3a11aBaThCsl BOIPOCOM, HACKOJIBKO 3TO 3THYHO.

Hanpumep, 96% pykoBoguteneil ckasaiu, 4TO UM paspellaeTcs U CUeT KOMIAHMM 3aKa3blBaTb BHHO WIIH
KOKTeHimu Bo BpeMs aenoBoro obema. Tombko 11% 1o STHYECKHM COOOpaKCHHSAM OTKA3BIBAIOTCS OT 3TOTO.
OpHoBpeMeHHO 54% OIpPOIIEHHBIX PYKOBOAWTENEH CKa3ajld, YTO KM pa3pelIeHO HCIOIb30BaTh CIYKEOHYIO
ABTOMAIIIMHY JUIS YaCTHBIX MOE30K, HO TOJIBbKO 44% ONPOIIEHHBIX OTBETHIIN, YTO UM 3TO JIeNIaTh HEYI0OHO.

Hannple ['piurana TakKe ITOKA3bIBAIOT, YTO MEXIY ATHYECKIMH HOPMAaMH YEJIOBEKa M €r0 COOCTBEHHOU
YKM3HEHHOM Cy/1b00ii CYILIECTBYET YIUBUTEIbHAS CBSI3b.

I'annan ormeudaer: «Tonbko 1o Bompocy O MOJET€ MHEPBBIM KJIACCOM 32 CUET KOMIIAHUU HHUKTO W3



pyKOBoJHTENEH, KOTOPBIM 3TO OBUIO HE MOJOXKEHO, He BBICKa3aJl HUKAKMX OCY)KICHUI WM OLIYLICHHS HEITOBKOCTH».
KoneuHo, TpyaHO cpa3sy e YCMOTpeTh MPUYMHHO-CICACTBEHHYIO CBSI3b B 9TOM, HO, OECCIIOPHO, CYILIECTBYET ONn3Kast
CBSI3b MEX/y COMHEHHUSIMH B TIPaBUIILHOCTH KaKUX-TO JIFIOT U UX HAJTMYUEM JINYHO y TOTO, KTO BHICKA3bIBAETCS.

Hcmounux: Roger Ricklefs, «On Many Ethical Issues, Executives Apply Stiffer Standard Than Publicy, The Woll
Street Journal, November 1, 1983, p.33.

Opranmzanm 1 WX PYKOBOIHUTENH, KaK MOXHO OXXKHAATh, MMEIOT IICHHOCTH, CYIIECTBYIOIIHE B KYIbType
nanHoro oOuiectBa. [IpeoOnananue wactHeix Gupm B Coeaunennbix lllTaTax n HexenaHue SIIOHCKOTO MEHeIKepa
YBOJIUTH Paboyero HU NPU KaKMX OOCTOSATENBCTBAX — 3TO 0Opaslibl MOBEAEHMS, TOYHO OTPAKAIOILINE COIHAIbHBIC
LIEHHOCTH COOTBETCTBYIOIIEro obmiectBa. KOHKpETHBIE HEHHOCTH PYKOBOAWTENEH, B OCOOCHHOCTH BBICHIETO 3BEHA
(mpumep 3.3.), gacTo OUIYMIAIOTCS BO BCEH OpraHW3AIlMM M OTPAKAIOTCA B €€ IENIX W IOJUTHKE. BoIbIIMHCTBO
pyKOBO)IHTCIICﬁ BBICHICTO0 3BC€HA, YBECPCHHBIC B KCJIATCIBHOCTH BBICOKHUX JTUYECKHMX HOPM, BBIPpAXKAIOT ITUYCCKUC
LICHHOCTH B CBOMX IMMCHMEHHBIX 00paIeHUsIX U TBEPAO BHEAPSIOT IPABUIIA, PETYIUPYIOIINE STUKY ITOBEACHHS.

Kaxnmas opraHm3amms, CO3HATENbHO WM HECO3HATENbHO, YCTaHABIMBACT CBOIO COOCTBEHHYIO CHCTEMY
neHHocteil. OOperas IUIOTh, 3Ta CHUCTEMa COCTABJISICT OPraHU3alMOHHYIO KYJIbTYPY WM HPABCTBEHHBIH OOJUK
opranuzanuu. Kak u 6oiiee KpyrnmHoe 00IecTBO, OpraHU3alus CTPEMHUTCSI UMETh CBOIO COOCTBEHHYIO MOPailb, OObIYaH U
Taby. B KOHeYHOM wHTOre, BO MHOTHX OpraHM3aNUAX (OPMHUPYIOTCS JHIHOCTH, OTPAXKAIOMINE OKpAIICHHBIC
WHIIMBHYaJIbHOCTBIO CIIOCOOBI BeleHHs OM3HEeca WM KOHKPETHBIX Jieln. B Amepuke, Hanpumep, Cpey HEKOTOPbIX
COLNMAIBHBIX TIPYIIl HOPOHUCXOJUT HU3MCEHCHUE OTHOLICHUSA K Kad4C€CTBY JKHU3HM KaK HEHHOCTH, KOTOpasd
IIPOTHUBOIIOCTABIISIETCS BepHOCTH (rpMe. HanprmMep, HEKOTOpBIE CIIyKalie MOTYT OTKa3aThCsl OT MepeBo/ia 1o ciryxoe,
MIOTOMY 9YTO CTOMMOCTH JKM3HH B HOBOW MECTHOCTH HENpHEMJIEMa JUId MX YPOBHS JKH3HM WIIM H3-32 CEMEHHBIX
O6CT05[TCJ'[I)CTB. pyKOBO}:[I/ITCJ'[I/I BBICIICTO 3B€HA MOTI'YT NOHATH M MOJACPKATH 3TU HOBBIC IICHHOCTU HIIM K€ MOTYT
CTPEMUTBHCSI COXPAHHUTh OoJiee TPAJWIMOHHBIE LIEHHOCTHBIE CTAHIApTHl. A Temepb NpeACTaBbTe cede, Kak TPYIHO
MIPHCIIOCA0IMBATHCA K IIEHHOCTSM COBEPIIEHHO HOBOTO AT Bac 0OIIECTBa.

BJIMATHUE CPEJBI HA JIMUHOCTDH N IIOBEJAEHUE. XapakTepuCTHKH, NPUBEIEHHBIE B IPEIBLIYIINX
paszenax IJaBbl, ONPEAENIOT HAIlly MHANBUAYAIBHOCTh. M XOTS OTAenbHas JMYHOCTh MOXKET BECTH ceOsl passIndHO B
pa3NIMYHBIX CHTyalUsX, MBI TEM HE MEHEe TOBOPHM, YTO MMeEEM NIA0JIOH IOBEAEHHS, T.€. YCTOMUYMBBIN HabOp
XapaKTEepUCTUK, BHYTPEHHE OTHOCHTEIFHO COTVIACOBAHHBIX. JTO COUETAHHE CTAOWIIBHBIX XapaKTEPHCTHK OMpEesseT
Hally JINYHOCTb. JIuyHOCMb TIPOSIBIISAETCS Yepe3 «XapaKTEePUCTHKHU OTIEIbHOIO 4YeJOBEKa M €ro MOBEACHHs, KOTOphIe
CTPYNIIMPOBAaHbl TaKMM 00pa3oM, YTO OTPAXKAIOT YHHUKAIbHBIM XapakTep IPHUCIIOCOOJICHHS IaHHOTO JHIA K
OKpYXarolllen cpeaey.

Tpa[[I/ILII/IOHHO TICUXOJIOTU OMNHCBIBAJIM MOBEACHUE OTACIBHOIO 4Y€JIOBEKA C TOUYKHU 3PCHHUA OTACIbHBIX CBOMCTB
JIMYHOCTH, TAKUX KaK arpecCHBHOCTb, YECTHOCTb, YBEPEHHOCTh B COOCTBEHHBIX CHJIaX, OTKPBITOCTh MM 3aMKHYTOCTb,
PEUINTENBHOCTh WM HEPEMHUTENbHOCTh. Jlo 70-X TOMOB OONBIIMHCTBO MCHXOJIOTOB TMOJArano, 4To 3T YEPTHI
SIBIISTIOTCSL TOCTOSTHHBIMH BO BCEX CHTYalUsX, T.€. yBEPEHHBIH B ceOe UeIOBEK BCEraa Oy/eT MPOSBIATh YBEPEHHOCTh B
NOBE/ICHUH BO BCEX CHUTyallMsiX, a poOKuil denoBek Bcerna Oyner poOkuM. CerofHs MHOTHE ICHUXOJIOTH, HAIpUMeEp
Takhe, Kak Yoirep Mulienb, yTBEpXKIalOT, YTO IOBEICHHWE 4YEJIOBEKa MEHSETCS B 3aBUCUMOCTH OT CHTYallHH.
HccnenoBannst Mumienst mMokasaiy, 4TO Aa)XE Takue Oa3MCHBIE YEPTHI JMYHOCTH, KaK YECTHOCTh M CIIOCOOHOCTB
BbI3bIBATH JOBEPHEC, 3aBUCAT OT CUTyalluH. Iloutn Bce uyecTHBI B OJHUX CUTyalludX W HEYECTHbI B JPYrux.
HccnenoBanusi, NpoBeAEHHBIE PYTUMH YYCHBIMH, B JIOTIOJIHEHHE K BBINICHA3BaHHBIM, IIOKa3bIBAIOT, YTO B TO BpeMS,
KaK JIMYHOCTHBIE XapaKTEPHCTHKH M BHEIIHEE OKPY)KEHHE, EUCTBYS COBMECTHO, ONPENEIAIOT MOBEACHUE THIHOCTH,
CUTYyallsl UMECT BCC KEC 0oJIbllIee BIMSHUE HA 9TO IOBCACHUC, UEM CBOMCTBA JIMYHOCTH.

OTH HCIaBHHUEC BBIBOJbI UMCIOT OUYCHb 00IBIIOE 3HAYCHUEC, ITIOTOMY YTO OHHM YKa3bIBalOT HAa BAXXHOCTH CO3JaHUA
TakoW OKpyXKaroliell oOcTaHOBKM Ha paboTe, KoTopas Obl MOJEp)KUBaja THUIl TTOBEICHUS, >XEIAaTeIbHBIA JUIs
opraanzarmu. OfHAKO, Ppe3yIbTaThl 3THX HUCCICIOBAaHUI HE CIEIyeT TOJIKOBAThH TaK, YTO OyATO ObI CBOMCTBA M UEPTHI
JUYHOCTH BOBce He BaxkHbl. Cepusi wuccienoanuii Tomaca Xappemta u3z CTIHPOPACKOIO YHHBEPCHUTETA
JEMOHCTPHPYET, YTO YEPTHI JINYHOCTH SIBIISIOTCS CHIBHBIM ()aKTOpOM ycriexa B padore. Xappesul cpaBHUII 3apadOTKH
BEITYCKHUKOB CT3H(]OpIa, 00ydaBmInxcs Mo mporpaMMe MarucTpoB JeNToBoro aqMuHucTpupoBanus (MBA) uepes 5,10
u 15 ner nmocne okoHuaHus oOyuenus. OH yBHIEN, YTO T€, KTO 3apadarhiBacT MHOTO, MOOMIIMCH OOJIBIIEro ycrexa,
HUMEIOT 3HAYUTENBHYIO SHEPTHIO, YBEPEHHOCTD, COLIMAIBHYIO CMEJIOCTh U MaJlble ONAaceHHs IPU NPUHSITHH PEIICHHUH.

Takum 00pa3oM, pPyKOBOJHMTENM JOJDKHBI COBEpPIICHCTBOBATH CBOM CIHOCOOHOCTH HAalpaBisTh ITOBEICHUE
pabOTHHKOB TakUM o00pa3oM, 4YTOOBI TOOMTHCS TENeH OpraHW3aIlliy, WCIIONB3Yys JIFOJEH, WMEIOIMIHX YepTHI,
JKeJaTesbHbIC JJIsl BBIMOJIIHEHUS TAHHOW 3a/laud, U B TO )K€ BPEMs CO3aTh pabouylo cpeny, KOTopas cnocoOcTBoBaia
OBl IOJUIEpXKAHUIO ATHUX 4epT. ToproBas OpraHM3alys, HAIpUMeEp, AOJDKHA HCIIOJIB30BaTh ICHXOJOTMYECKUE TECTHI,
MHTEPBBIO W OIEHKY MPEABIIYIIEro OMbITA Il 0TOOpa JIFoAEH ¢ HauOOIBIIUMH CIIOCOOHOCTSIMH M OJapPEHHOCTBIO K
TOPTOBIIe, a Tak)ke Hambosee aBTOPUTETHHIX. EcCiaM opraHusanus CTpeMHTCs, YTOOBl €€ MPOJaBIbl ObLIM BEChMa
HaIOPUCTBl U KOHKYPEHTOCHOCOOHBI, HO BelM Obl ce0si YeCTHO C IOKYyNaTeNsiMH, OHH MOJDKHBI CTHMYJIHPOBAaTh



MaTepHaIbHO W MOPATFHO WMEHHO 3TH KadyecTBa M HAaKa3bIBaTh HEYECTHOCTH. UenoBeK, KOTOPHIH XapaKTepHU3yeTcs
BBICOKMMU aMOUIIMSAMHU, CAMOYBEPEHHOCTBIO U PELIUTEIbHOCTBIO, BEPOSITHO, 10OBETCSI OTHOCUTEIHHO MaJIOTO B Cpele,
TJIe MaJIO OJICP)KUBAIOT HMHUIMATHBY U BBOJIST BCSKOT'O POJIa OTPaHUYEHUS B padoTe.

Pabouast cpena — 3TO Hekas COBOKYIHOCTh BCEX BHYTPEHHHMX NEPEMEHHBIX, KOTOPBIE C IMOMOIIBIO Ipoliecca
yIIpaBieHHsT MOIUQHUIIMPOBAHBEI W TIPUCIIOCOONCHBI K IOTPEOHOCTSIM OpraHm3anui. YWCIo BKIIOYEHHBIX CHOJA
(axTOpoB, OECKOHEUHBIE TOTEHIMAIbHbIC BApHALIMH KKIOW EPEMEHHOI U TO 00CTOSITENILCTBO, YTO BCE 3TH (PaKTOPBI
B3aUMOCBSI3aHBl M MEHSIOTCS BO BpEMEHHM, JeNaloT paboyyio cpeay B OpraHH3alUHM Ype3BBIYAHO CIIOKHOM.
HccenenoBatenn B 001acTH yIIpaBICHUS M TICHXOJIOTHH €IIe OYEHB JAJICKH OT TOTO, YTOOBI TOJHOCTBIO OOBSACHUTH U
HOMBITATHCS HAYYHO CIIPOrHO3MPOBATh BIMsIHME paboueil cpenpl Ha OTAENbHBIX pabOTHHKOB, MX MoBeleHHe. 3-3a
TaKOTo poia CIIOKHOCTEH, a Tak)Ke BCIEICTBUE TOTO, YTO MBI €Ille HE paccMOTpenyu Bce (akTopsl paboyel cpeabl U ee
BIUSHIE HA TPYIOBOE MOBEICHHUE, MBI OOCYIMM 3TH BOIIPOCHI B IOCIEAYIONINX dacTsAX KHUTH. OIHAKO, [Ba acIeKTa
OKpY)Karommel cpeabl HACTONBKO CHJIBHO BIHMAIOT HA XapakTep IOBeIeHHWs pabOTHWKA, YTO YIOMSHYTh O HHUX
HE00X0IMMO UMEHHO 37€Ch. DTO — TPYIIHBI M YIIPaBIEHUYECKOE JIUIePCTBA

I'PYIIIIBI. JIro6o#i 4enoBeK, KOTOPBIH MPHUHAMAI y4acTHE B JEMOHCTpAlMsAX WK ObIBAI Ha POK-KOHLEPTaXx,
XOpOIIO 3HAET, YTO 2pynnsl MOTYT OKa3hIBaTh BIMSHWE Ha IOBEICHHWE KOHKPETHHIX mronei. [Ipm3Hanue s¢dexra
BO3JICHCTBHSL TPYIIIBI Ha MOBEIEHHE 4YeJoBeKa Ha padodyeM MecTe, KOTOpOe, KaK YTBEPXIAloT, ObUIO CZENaHO
lapapackum  mpodeccopom  ODntoHOM Mbdiio, YacTo paccMmarpuBaeTcss Kak Hadalo OHMXEBHOPUCTUYECKOH
(TIOBeIeHYECKOif) IIKOIIBI B YIIPaBICHUH. biarogapss MHOTOYHCIEHHBIM BO3MOKHOCTSIM COITMATEHOTO B3aUMOICHCTBHS,
rpynmbl (OPMHUPYIOTCS CHIOHTaHHO. Y KOHE4YHO, cama opraHu3alMs M ee IOAPa3eleHUs] M0 OINPEACICHHIO TOXe
SIBJISIFOTCS TPYIIIAMHU.

UneHsl rpynnsl GOPMUPYIOT pa3fensieMble UIMH YCTAaHOBKH, IEHHOCTH M OJKHJIQHWSI B BOIIPOCAX, CBSI3aHHBIX C
MMOHNMAaHUEM TIOBEIEHUYECKOW HOPMBI. Hopmoii Ha3bIBAIOTCS CTAHIAPTHI TOBEICHUS, IPU3HABAEMBIC TTPHEMIIEMBIMH B
JIAHHBIX YCIOBUsX. UeM B OOJIbIIEH CTENEHH YeIOBEeK LIEHUT CBOIO MPUHAUISKHOCTD K TPYIIe, TeM B OOJIbLICH CTeNeHH
€ro ToBeJIeHne OyIeT COBIaAaTh C IPYIIIOBBHIMU HOPMaMH.

['pymmoBele HOPMBI MOTYT CHOCOOCTBOBaTh WIIM TPOTHBOACHCTBOBATH JOCTIDKEHHIO (DOPMANBHBIX Ielei
opranuzanuu. [IpuMepoM HOPMBI, CIIOCOOCTBYIOIICH IOCTIDKCHHIO IIeJei (GOpMaabHOW OpraHU3aIlUH, SIBISETCS
BBICOKasl LIEHHOCTh KOJUIEKTUBH3MAa BHYTPH T'PYIIIBI, KOTOPBIH MOXKET CIOCOOCTBOBATh E€AWHCTBY JACHCTBHI W IieJeH,
IIPU YCIIOBUH, YTO OHM YCTpPEMJICHBI B HAIpaBJICHWM JOCTIKEHHS Lenel opraHmsanuu. /lpyras HopMma INOBEIEHHS,
KOoTopasi 00JerJaeT TOCTIKEHHE IeJIe — 3TO MOAJIepKaHue OTKPBITOCTH B oOmennu. [ pynmoBas HOpMa OBeAEHUS,
KOTOpasi MeUIaeT JOCTHKEHHIO OPraHM3alMOHHBIX LIEJIei, COCTOMT B TOM, YTOOBI CYMTATh BCSKOTO, KTO MPOU3BOJMT
OoJibllle 3alUTAHMPOBAHHOTO KOJHMYECTBA, «BBICKOUKOI». lccienmoBaHue, NMpoOBEIEHHOE Ha AHTIIMMCKUX YTOJIBHBIX
1axTax, 0 KOTOPOM BHI MPOYHTAETE HIKE, B OCHOBHOM, IPUBOIUTCS U MILTIOCTPAIIMHA B3aMMOOTHOIICHIH MEXKIY
TEXHOJIOTHEH U MoapMHU. OHO TaK)Ke IEMOHCTPUPYET BIMSHUE TPYIIIBI HA TOBEICHHE OTACIHHOTO YeIOBEKa.

JIMAEPCTBO. UYroOwbl ObITE 3()()EKTUBHBIM MCHEIKEPOM, HEOOXOAMMO OBITh M 3(P(PEKTHBHBIM JIHICPOM.
JIuoepcmeo — 3TO CPEeNCcTBO, C TOMOIIBIO KOTOPOTO PYKOBOIUTENH BIHSET HA MOBEJCHUE JTIO/ICH, 3aCTABISISI UX BECTH
ce0st oTpeneNICHHBIM 00pa3oM. B yCimoBusSX opraHu3aiiy CymecTByeT HECKOIBKO TOUeK 3peHus Ha JuaepcTBo. OqHa u3
HUX KacaeTcsl CTHJIS JIMJEpPCTBA.

CTuiib pyKOBOZCTBA, JTMJEPCTBA OTPAKAET EHHOCTH M B3IJISIIBI MEHEIDKEPA, €r0 OTHOLICHNE K OAYMHEHHBIM,
€ro CaMOOIICHKY H JMYHOCTh. D(PQPEKTHBHOCTb KOHKPETHOTO CTHJII 3aBUCHT OT CHTYallliH, KOTOpas BKJIIOYAET
COZIEp)KaHUE BBIMOJHIEMONW Pa0dOTbl M WHAMBHUIYyalbHbIE XapaKTEPUCTUKU TOAYMHEHHBIX. Y POBEHb, JI0 KOTOPOTO
N30paHHBIA PYKOBOJUTENIEM CTHJIb PYKOBOACTBA sBiIsieTcsl 3()(EKTHBHBIM, B 3HAYHUTEIbHOM CTENEHW OMpeeNnser,
HACKOJIBKO XOPOIIO CMOKET MEHEIKep HAIIPaBUTh yCHIINS PaOOTHUKOB Ha TOCTIDKEHHE LIENeH, peluTh KOH(INKTHYIO
CHUTYaIHIO, CO3/aTh KOJIJIEKTHUB AJIs pabOThl M YIPABISATH CTPECCOBBIMH cUTyarusmMu. IIpumep 3.4. paccMarpuBaer 3Tu
npo0JIeMbl B HAYKOEMKHX OTPAaCIIsX.

MMPUMEP 3.4.
Co3zoanue cpedwvl, cmumynupyiouieil, HayKoemkKue npou3eo00cmea

Korna «/HTen» TonbKo HaunHaiack 15 e Ha3a/, Mbl IeNIalld He4TO, CHIIBHO OTJIMYAIoIeecs: OT TOTO, 4YTO ObLIO
paHbIIIE: HAYaJll HHTETPUPOBATh THICSYH OTJEIBHBIX TPAH3UCTOPOB Ha CHIIMKOHOBOM iare. 3aHUMasiCh TUM HOBBIM U
TPYIOHBIM JI€JOM, MBI YBUIENIH, YTO Y HAC HET HUKAKUX OTPabOTaHHBIX CIIOCOOOB PYKOBOJACTBA, HUKakuX gorMm. [1lin
Toabl, a Mbl IPUMEHAIN 3TOT NOAXOO, OTBICKHMBasA CBOU COOCTBEHHEIE OTBETELI HA CAMBIE pa3HOO6pa3HI)IC l'[pO6J'ICMBI HC
TOJIbKO TEXHOJIOTHMUYECKHE, HO U yIpaBieHdecKue. [13-3a 37Toro 1oMOpOILIEHHOr0, Ha XOAY ONpPEAensieMOoro NoxX0Aa Mbl
MIPHINLIA K TOMY, 9TO CTAIHM MOYTH BO BCEX CIIydasx IOCTYNaTh HE TaK, KaKk 3TO OBLIO MPUHATO B yXKE YCTOSBIIHXCS
KOMIIaHUAX.

OmHMM U3 TPUMEPOB TAKOTO PACXOXKICHUS C OOIIEHPUHATOW NPAKTHKOH SBISIOTCA HedopMabHbIE
OTHOILIEHHsI, HA OCHOBE KOTOPBIX MBI YIPaBIseM Hallell KOMIAHHEH. Y HAaCc HET MHOTOYHCIEHHBIX, TUIUYHBIX IS
JIpYrMX KOMIIAaHUN HPUBWIETUH. Y HAac HET 3ape3epBUPOBAaHHBIX MECT Ha CTOSHKE, CTOJIOBOM AJIi PYKOBOJICTBA,
CaMoJIeTOB, NPUHAJISKANINX KOMIIaHMHA. MBI Bce JieTaeM OOBIYHBIMM IMACCAKUPCKHUMHU JIMHUSMH. y Hac AaXe HET



KaOMHETOB Uil PYKOBOJHTENeH. BMecTo 3TOro ectb Ienblii JTaOUPUHT MaJCHbKHUX 3aKOYJIKOB M KOMHATYIICK,
pa3,ueneHH1>1x 3By'KOHCl'IpOHI/II_[aeMI)IMI/I HCpeFOpO[{KaMI/I BI)ICOTOﬁ nonTopa MeTpa U CACIIAHHBIX OAMHAKOBO IJIsI BCEX —
OT TpeiceIaTeNs MPABICHIS KOMITAHUH U €€ TIPE3UICHTA IO HU30BBIX COTPYAHUKOB.

BBITyCKHUK TEXHUYECKOTO KOJUICIPKA B TEUCHUC HECKOIBKUX CICAYIOIIUX JIET UMEET OYCHb COBPEMEHHBIM
YpPOBEHb TeXHWYeCKUX 3HaHWil. Ho mo Mepe Toro, kak uaeT Bpemsi, ero 3HaHus Bce Ooibine ycrapeBaioT. [loatomy B
TaKoOM Jielie, KaK Haille, He0OOXOJMMO MPUMEHSTH MPOILIECC YIIPABICHUS, HETOX0XKUH Ha TOT, KOTOPBIH UCIIOJIb3yeTcs B
TPaJUIIMOHHBIX KOMIIaHWsIX. Ecii OBl y Hac OBLIH JTFOIM HaBEpXY, KOTOPhIC MPUHUMAJH BCE PEIICHUS, TO 3TO 03HAYAIIO
Obl, YTO PEIICHUs] PUHUMAIOTCS JIOJbMHU, KOTOPbIe HE3HAKOMBI ¢ TEXHOJOTHEH ceropnsiinero aus. M BooOie, yem
6BICTpee HpOI/ICXO[[S[T U3MCHCHHA B TCXHOJIOTHMH, OT KOTOpOﬁ 3aBUCHUT I[aHHLIﬁ 6H3HCC, TEM 6onee BepOHTHLI
PACXOXKACHUS MEX Ty 00BEMOM 3HAHUH M 3aHUMACMOH JTOJKHOCTBIO.

INockonbKy Haml OH3HEC 3aBUCHUT OT COOCTBEHHBIX 3HAHHWU, TO JJS TOrO, YTOOBI BBIKHTH, MBI IOJKHBI
€XKEIHEBHO 00eCIeYnBaTh OOIIEHNE IO, UMEIOIINX 3HAHUS, U JIFOJeH, 00nagaromux BiaacTbio. OHU JOJDKHEI BMECTE
NPUHUMAaTh pEllIeHHs, KOTOpble OyayT OKa3blBaTh BIIMSHHE Ha Halle Pa3BUTHE B MOCIEAyoLIUe rojpl. Y cebs B
«/HTEeNe» MBI YacTO MPOCHM MIIANIINX YICHOB HAlICH OpraHW3aliil MPHHUMATh ydYacThe B paboTe BMECTE C
PYKOBOAMTEISIMH JIaXKe BBICIICTO 3BCHA B Pa3pabOTKe M MPUHSITHU pEIICHHS. A 3TO BO3MOXHO, €CIIM TOJBKO BCE
HpI/ICyTCTByIOH_[I/Ie Ha CO6paHI/II/I BBICKA3bIBAKOT CBOC MHCHHEC KAaK paBHBIe 1 HUKTO HE 06paL11aeT BHHUMAHMUS HA UX CTaTyC
B opraHu3anuu. [[03ToMy HaIll TIOJXO0J, OCHOBAHHBIA Ha MPUHITUIIC PABCHCTBA BCEX PAOOTHUKOB, MOXKET IMOKAa3aThCs
KOMY-TO CTHJIEM YIPaBJICHUS, XOTS Ha CAMOM JIENe 3TO CIEJCTBHE HEOOXOMUMOCTH, BOMPOC BEDKUBAHUS B OyIyIlEM,
BOIPOC IEPCIICKTUBEI.

Hcmounux Newsweek, October 3,1983, p.23.

B3AUMOCBA3AHHOCTb BHYTPEHHUX ITEPEMEHHBIX

Mpl nokazanu HanboJiee 3HaYUMble U3 BHYTPEHHUX NEPEMEHHBIX B OPraHU3aluy OTIEIbHO B LIENAX YIIPOIIECHHs
OOBSICHEHHSI MX OCHOBHBIX XapakTepUCTHK. OIHAKO OYeHb BaKHO MOHUMATh, YTO B YIPABICHYECKOW NMPAaKTUKE ITH
KPUTHYECKUE TIEPEMEHHBIE HUKOIIa HE MOTYT PaCCMaTPUBATbCA HE3ABHCUMO JAPYT OT Apyra. Ml 4eTKO MOAYEPKHYIIH,
HalpuMep, TECHYIO B3aHMOCBS3b COJEpXKaHUSA pabOThl M TEXHOIOTHWH. B mocimemyromux riaBax Mbl OCTAaHOBHUMCS Ha
JPYTUX TECHBIX CBS3SIX MEXIy IEPEMEHHBIMU. B KOHEYHOM HTOTE, MBI HaJieeMCsi 000CHOBATh KJIFOUEBYIO KOHIIEIIIHIO O
TOM, YTO 3HAYHMTENILHBIC U3MEHEHUS JII000H repeMeHHOH OyayT B ONPEACIICHHOW CTEIEHU BIUATH Ha BCE OCTAIbHBIC
NepeMeHHble. BiusHMEe >THX MNOCAEAYIONIMX HW3MEHEHUH, KaK HaM MpPEICTOMT Y3HaTb, MOKET 3HAUYHUTEIBHO
IPEBOCXOJUTH TO, YTO M3HAYAIBHO MX BBI3BAJIO.

CucreMHasi MoJieJIb BHYTPEHHHX MepeMeHHbIX

Kamuaﬂ U3 IIKOJ praBJ'[eHI/ISI BHECIIa 3aMeTHBIfI BKJIad B MOHHUMAHHUC pa3n1/mH1>1x BHyTpCHHI/IX HepeMeHHBIX,
TEM HE MEHEe MMEHHO pa3BUTHE TEOPUM CHCTEM IOMOIJIO CO3/aTh KOHLENIHUIO OpraHu3alMd Kak LeJIOCTHOCTH,
COCTOSIIIEH W3 B3aMMO3aBUCHMBIX dacTeil. Puc. 3.8. mpencraBnser co0oif MOIEIh, ITOKA3hIBAIOIIYIO B3aUMOOTHOIICHHUS
BHYTPEHHUX TIEPEMEHHBIX: IIeeH, CTPYKTYPHI, 3a/1a4, TEXHOJIOTHH U ToAel. (B mocnenyromux riaBax Mbl pacOIupUM
9Ty MOJIeJIb U BKJIFOUMM B HEe IPYIIIbL, JIUJEPCTBO U ApYyrue (hakTopbl padoueii cpessbl.)
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Puc. 3.8. BzaumocBA3aHHOCTh BHYTPEHHHUX NTEPEMEHHBIX.

COHUOTEXHUYECKUE MOJCUCTEMEBI. Brl, KOHEYHO, IIOMHHUTE, YTO OPTAaHU3AIUN — 3TO OMKpblmble
cucrembl. Puc. 3.8. Hemp3s paccMaTpuBaTh KaK aIeKBaTHYIO, IOJIHYIO MOJENIb IEPEMEHHBIX, BIMSIOIMIMX Ha
yCl'IeH_IHOCTI) I[eﬁCTBHfI opraHmaunn, HOTOMy YTO HAa HEM IIOKa3aHbl TOJIBKO BHyTpeHHI/Ie HepeMeHHLIC. BHCIHHI/IC
MepeMEHHBIE, KaK HAITHMCAHO B CIICAYIOIICH TJ1aBe, TOXKE CHIBHO BIUSIOT Ha opranm3anuto. Puc. 3.8. mpaBuisHee ObLTO
ObI paccMaTpUBaTh Kak MOJIENIb BHYTPEHHHUX COIMOTEXHUYECKUX TOJCHCTEM OpraHu3anui. BHyTpeHHHE MepeMeHHbIe
O6BI‘IHO Ha3bIBAOT CONMOTCXHUYCCKUMHU ITIOACUCTCEMAMHU, HOTOMy YTO OHU UMCHOT COHHaJ'IBHBIfI KOMIIOHCHT (moz[eﬁ) nu



TEXHUYECKUH KOMIIOHEHT (IpyTre BHyTPEHHIE IEpEMEHHEIE).

Crenyromuii mpuMep B3SIT M3 OCHOBOIOJIATAIONICTO KCCICAOBAaHMS O OpPUTAHCKOM yriienoObIBaromIeit
MPOMBIIIICHHOCTH. OHO MOMOTIIO BO3HUKHOBCHUIO KOHIICTIIIUHM COIMOTEXHUYECKUX MOJCHCTEM. 3IECh TOT MPHUMEpP
MIPUBOJIUTCS UCKIFOYUTENBHO JUISI MILTFOCTPALMU TOTO, YTO PYKOBOJCTBO JOJDKHO PaccCMaTpUBATh B3aMMOOTHOIICHUS
MEXIy KpUTHIECKUMH (haKTOpaMH, IPEXKIE YeM MPEeaIpHHIMATh KaKue-In00 AeHCTBHUS.

Iocne HanmoHanMM3aMy OPUTAHCKOM yriie00BIBAIONIEH MPOMBIILIIEHHOCTH, MOCIEA0BaBIIEH MOCIe OKOHYAHUS
BTOpPOW MUPOBOW BOWHEI, B padOTy 3TOW OpraHU3allMy ObUIA BHEIPEHBI HOBIIECTBA, CIOCOOCTBOBABIIKE ITOBBIIICHHIO
MIPOM3BOANUTENFHOCTH H YIYYLICHHIO YCIOBUH TpyAa. TeXHOIOTHS MacCCOBOTO TIPOU3BOJICTBA, MPEOOIaaBIIas B TIEPHOL
BHeI[peHI/ISI OTUX HOBOBBCHCHHﬁ, Ha3bIBaJIaCb METOAOM AJIMHHOI'O 3a6051. y pa60tmx OHAa HEC BbI3bIBAJIa HOHO)KHTCHBHOﬁ
peakiuu. Pabora Obuia TSDKENOHM, B BBICIICH CTENCHH CICIMATH3UPOBAHHON M OYEHH CTPOTO OMPEACICHHOW IO
TTOCTIEIOBATENIEHOCTH ONIEPAIIHiA, T.€. TOTHOCTHIO CTPYKTYPHPOBAHHOM.

IIpexxne wem ObLTa BBENCHA TEXHOJOTHS MAacCOBOTO IIPOWM3BOJCTBA B YIOJIHHOW MPOMBINIICHHOCTH, YTOIb
JMOOBIBAJICS TIOYTH BPYUYHYIO: OpHUTraza u3 JBYX IIAXTEPOB C IMOMOIIBIO MOJACOOHOr0 paboyero, KOTOPBIH 3aKpeIuisLl Ha
MECTE ITyCThIC BATOHETKY, BBITIONHSIIA BCE OMEPAIMH, HEOOXOAUMBIC ITPH IMPOXOJIKE U padoTalia Ipu 3TOM OTIACIBHO OT
ocTanbHBIX. VIMeHHO Omaromapsi crmemmguke STOro METOAa, HAIlapHHWKa s pabOTHI OOBIYHO MOIOHMpAd HaIIOJTO,
OTHOIIICHHSI TIepepacTaid B IPYXOy, Kakaas MajicHbKas TPYIIKa HUMela B 3a00€ MOJHYI0 aBTOHOMHIO. Mexmy
rpymnmnamMu OblIa KOHKYPEHIHS 32 OONBIIYIO MTPOU3BOJAUTEILHOCTD, HO B TSXKEIBIC BpEMEHA OBUIO U COTPYIHUYECTBO, U
B3aMMOBBIPYYKa, KaK 3TO TPAAUIIMOHHO OBIBAET y MIAXTEPOB.

Hccnenosanue nepexo/ia Ha HOBBIA METOJT YIVIEAOOBIYH I0KA3ajI0, YTO BO3SHHUKIIM HOBBIC Ipo0JieMbl. BBeneHue
3TOr0 METOJIa MOBJICKIIO 3a COOOW U3MEHEHHUE CTPYKTYphI padoT OTaebHasS MalieHbKas Opuraaa 0oJIbIile He BBIIOIHIIA
BCce HEOOXOoJuMbIe omeparuu. PaboTa Oblia mojelicHa Ha CIICIUATU3UPOBAHHEBIC 3aJjaHWs, Kak Ha 3aBoje. Pabouwe
OBUTH BKJIFOYCHBI B OOJBIINE MUKINIecKue Opuransl, mo 40—50 denmoBek Kaxkngas, Opuramy OeTuId Ha TPH CMCHBI B
COOTBCTCTBHH C 3aJJjavyaMu, KOTOpI)IC Hpe}ICTOHHO BBITIOJIHATH. Kamnaﬂ CMECHA BBIIIOJIHATIA pa3J'[I/I‘-IHyIO cepmo SaﬂaHHﬁ.
Takoit MeTo1 Opranu3anuy padboTHI TTO3BOJISLT BECTH pabOTHI 10 BceMy 320010 OJJHOBPEMEHHO.

Pabora kaxmoit cMeHBI 3aBHceNa OT pabOTHI MpeaplayIeil. Eciam omHa cMeHa HEJOCTaTOYHO BCKPHIBAJIA ITJIACT,
CIICAYIOIAs 3a Hel CMEHa He MOTJIa JOCTHYb IJIAHOBOTO 00BbeMa J00bIUM YIJIsL, KOTOPBIH Tereph youpaics u3 3a00st ¢
MMOMOIIBIO KOHBelepa. Takum 0Opa3oM, paboTa He MOTJIa ACITHTHCS TOPOBHY. MEHSITUCH YCIOBHS PabOThI M TPYIHOCTh
3amaHuil Obuta pasHod. OmulaTa Tpyna 3a BBIOJIHCHHE pa3IMYHBIX 3aJaHuii Oblia HealekBaTHOW. B moBemeHUM
pabounx, KOTOpOe XapaKTepHU30BAIIOCH 3AIINTHBIM WHIWBHIYAIM3MOM, HAaONIOAJIOCh pazapa)keHHE, UMENO0 MEeCTO
HEIOBEpHE K KoOJuIeraM II0 CMEHE M BOOOINE K TOBapHIaMm IO padoTe, MPOLBETAIO B3SITOYHHYECTBO, B3aMMHBIC
0oOBUHEHHS, MPOryabl. [IpOTUB OXUAAHWUN W IUIAHOB, MPOW3BOAUTCIBHOCTh HE IMOBBICHIIACH. Pabouas CTpyKTypa,
pa3paboTaHHass ¢ y4eTOM BHEIPSIEMOIl TEXHOJOTWH, BBI3BaJla pPa3pyIICHHE CHIBHOW CONHAIBHON CTPYKTYpHI,
XapaKTePHOU sl pyYHOTO TPyAa.

Hanwmonanu3anus OpUTAHCKOM YroiabHON MPOMEBINIICHHOCTH Jala BO3MOXHOCTh BHEIPHTH HOBOBBCICHHS B
opraHm3anuio padoumx rpymm. [IOMBITKH paccMaTpWBaTh W YYUTHIBATH COLMANBHYIO CTPYKTYPY OJHOBPEMEHHO C
TEXHUYECKOH CTPYKTYpOH BO3BIMENH, KaK OKa3aJloCch, MOJOXHUTENbHBIN 3(dekT: OpI0 yaeneHo Ooybloie BHUMAaHUSI
MOJITOTOBKE KXKIOTO IIaxTepa, O0YUEHHIO €r0 BBIMOJHCHHIO PA3IMYHBIX OICpalnii U 3aJaHHid, BCE 3TO OJarOTBOPHO
CKa3aJI0Ch Ha MPOU3BOJUTEIBHOCTU U YCIOBUSAX TPY/A.

HccnenoBanuss B yrienoOBIBAalONISH MPOMBINIICHHOCTH MPOJHMIN CBET Ha KOHIENIMIO OPTaHW3allié Kak
COLIMOTEXHUYECKOM CHCTEMBI, T.€. CUCTEMBI, COCTOSIICH M3 B3aMMOCBS3aHHBIX COIIMAILHON M TEXHUYECKON CHCTEM.
Kak MBI TONBKO YTO BHJICIH, KOTJa PYKOBOJICTBO 3aHHMAJOCh TOJBKO TEXHOJOTHEH, OHO HE MOTIJIO IOOUTHCS
mocTaBieHHBIX Teneil. Korma oHO mepecMmoTpeno copepkanue paboThI, CTalO YYWTHIBaTh WHAWBHIYAbHOE M
I’pyHHOBOC MNOBCACHUC, HCTAaTHBHBIC BJIHWAHHA HOBOI'O MECTOJa yMeHI)HII/IJ'II/ICI) nu opraHmauI/m, B KOHCYHOM HTOIC,
JIOCTHUTIJIA CBOSH IIEJIH.

PE3IOME

1. K OCHOBHEIM TEpEeMCHHBIM BHYTPCHHEH CpEIbl OPraHW3alldd OTHOCATCS CTPYKTYpa, IICTH, 3a1add,
TEXHOJIOTHSI U JTFOIH.

2. Bce opram3zanud, 3a HCKIIOYEHHEM  CaMbIX MAJCHBKHMX, Ppa3[eiCHbl HA TOPU30HTAIbHBIC
CICIUAM3UPOBaHHbIC (DYHKIIMOHAIBHBIC O0JIACTH M BEPTHKAIBHBIC YPOBHU yrpabicHus. CTpyKTypa OpraHH3aIlluu
SIBIISICTCSI IOTUYECKUM COOTHOLICHUEM (DYHKIIMOHAIBHBIX 30H M YPOBHEH YIIPaBJICHHsI, HCIIOIb3YEMbIX JUTSl JOCTHKEHUS
Leel opraHu3anum.

3. Cdepa KOHTPOJISA, T.C. YHCIO JIIOJCH, KOTOPhIC MOMYMHSIOTCS HEIMOCPEICTBEHHO AAHHOMY PYKOBOIUTEIIIO,
SIBJIICTCS. B&KHBIM aCIIEKTOM CTPYKTYpBL. Eciii 00beM yIpaBIIeHUs IMHUPOK M MPH STOM UMEETCS HECKOJIBKO YPOBHEH
YIIPaBJICHHS, CTPYKTYPY Ha3bIBAIOT IIOCKOH, MHOTOYPOBHEBBIE CTPYKTYPhI HMEIOT HECKOJIBKO YPOBHEH YIIpaBICHHS U
y3kue chepbl KOHTPOJISL.

4. llenstMu Ha3BIBAIOTCS KOHKPETHBIC KOHECYHBIC COCTOSHUS HIIM JKEJTAeMbIC pPE3yabTaThl, KOTOPHIX XOTAT
JOCTUTHYTh 4JIEHBI OpraHu3aiuu, paboras Bmecte. DOpMyITUpOBaHHE W COOOIIEHHE IIeNed MpENCTaBiseT co00i
B)KHOE CPEJCTBO KOOPAMHAIMK PaOOTHI, MOJACICHHON MEKIY CICIUATH3UPOBAHHBIMU TPYIIIAMHU, [IPH YCJIOBHHU, YTO



LIENTN TTOIPA3ACIECHUH YBsI3aHbI C IEISIMHU OPTaHU3alUH B I[ETIOM.

5. Bagaua — 3T0 paboTa WM ee 4acTb, KOTOpass JOJDKHA OBITh BBHINOJHEHA ONPENENICHHBIM CIOCOOOM B
OIIpEZIeIEHHBIN NeproA. 3aJadd MOXHO KiacCM(UIMPOBaTh Kak padoTy ¢ MpeaMeTaMu, JIIOJbMH, WH(pOpPMAaIUCH.
BcnenctBue TecHBIX CBsI3€M MEXIy 3aaded M TEXHOJOTHMEH, CYIIECTBYET TEHAEHLMSI CO BPEMEH IPOMBIIUIEHHOU
PEBOJIIOLINH JIETTaTh BCE 33/1a4M KaK MOXKHO 0oJiee CrIeHaIn3nPOBAaHHBIMH.

6. TexHomorust ectp 1r000€ CPEACTBO, C IOMOLIbIO KOTOPOrO BXOJSIINE B IPOU3BOJACTBO 3JIEMEHTHI
peoOpasyloTcss B BBIXOJSIIME; OHA OXBAaThIBACT MAlIMHBI, MEXaHM3Mbl M HMHCTPYMEHTHI, HaBBIKM W 3HaHUS.
[NoTeHnmanbHast TPON3BOIUTENFHOCTD CHENNATM3HPOBAHHOTO Pa3IeNICHUs TPYAa 3HAYUTEIFHO MTOBBICHIIACH Oaromaps
TEXHOJIOT'MYECKUM WHHOBAUAM, CTaAHAAPTU3AINU U BBCICHHUIO C60p0‘-IHI>IX KOHBGI?ICpHI:-IX JIMHHH.

7. CornacHo ompeneneHuo ByaBopn, MenkocepuiiHash MIM €QUHUYHAsS TEXHOJOTHA — 3TO HMPOU3BOACTBO,
OPHEHTHPOBAaHHOE HAa OJHOTO 3aKa3unka. B TEXHONOTHSX MaccOBOTO IPOM3BOJCTBA HM3TOTABIMBAIOTCA OONbINNE
KOJIMYECTBA NPUHOUIHATBHO CXOZHOW MpOAYKIWH. HempepbIBHOE NPOM3BOACTBO HCIIONIB3YET aBTOMAaTHYECKOe
000pyI0BaHKe JUIsl U3rOTOBIIEHHUS OOJIBIINX KOJUYECTB COBEPLIEHHO OJJMHAKOBOI MPOIYKIINH.

8. CornacHo onpezpeneHuto  ToMIicOHa, MHOTO3BEHHAas TEXHOJOTHS  XapakTepU3yeTcs  CepUIMHU
B3aMMO3aBUCHUMBIX 3aJjaHUH, KOTOPBIE JOJKHBI BEITIOIHATHCS B ONMPEACICHHON mocnenoBarenbHOCcTH. [locpemanyeckas
TEXHOJIOTHsSI IEUCTBYET B paMKax Ipolecca, B X0/ KOTOPOro COIMKAOTCS TPYIIIbI JKEJAIOIUX BCTYIUTh B OTHOILICHHUS
B3aMMO3aBUCUMOCTHU JIt0Jed. VIHTeHCHBHAs TEXHOJIOTUS MCHOJIb3yeT KOHKPETHbIE HABBIKU, MPUEMbI WM YCIYIH s
BHECEHHS KOHKPETHBIX N3MEHEHNH B KOHKPETHBIH NMPOAYKT Ha BXOJE.

9. PykoBoauTenu 3aHMMAIOTCSI BOIIPOCAMH IOBEICHUS JIIOJEH KaK OTAENbHBIX JMYHOCTEH, KaK TPYII U Kak
J'IIO}IGI7I, BBICTYIIAIOMIUX B KAY€CTBEC JIMACPOB. Acnektamu WHAWBUAYAJIIBHOTO MMOBEACHUA, KOTOPBIC UMCIOT HauOOJIbIIICe
3HAYEHHE /ISl PYKOBOAMTEIIS, SIBIISIIOTCSI CIIOCOOHOCTH, OAapEHHOCTh, OTHOILICHHUSI, HTOTPEOHOCTH, LIEHHOCTH, O>KUIAHUS
n Bocrpusatae. Cpena, KOTOPYIO CO3/aeT PYKOBOACTBO, YaCTO MMEET OOJIBIIOE 3HAUCHHE W BIUSHHE HA ITOBEACHHE
paboThuka. CrenoBaTelbHO, PYKOBOJUTENIN JOJDKHBI CTapaThcs CAENATh 3Ty CPely CIOCOOCTBYIOINEH AOCTHIKEHUIO
LeNnel opranu3anuy.

10. Bce BHyTpeHHHE NEpEeMEHHBIC B3aWMOCBS3aHBI. B CBOelf COBOKYITHOCTH OHH pPacCMaTpPHBAIOTCS Kak
COIMOTEXHUYCCKUEC ITOACHCTCMBI. Mzmenenue OZ[HOﬁ U3 HHUX B onpej:[eneHHoﬁ CTCIICHU BJIMACT Ha BCE APYIHEC.
CoBepIIeHCTBOBaHHUE OJHOW IEPEMEHHOM, HalpuUMep, TaKoW, KaKk TEXHOJIOTHS, HE O00S3aTelIbHO MOXET BECTH K
MOBBIIICHUIO MPOU3BOAUTENBHOCTH, €CIM 3TH H3MEHEHHs CKa3blBAlOTCA OTPULATENbHO HA JAPYroil MepeMeHHOH,
HanpuMep, JIOISX.



CUTYAIUS OJIS1I AHAJIN3A
H3menenus ckyunot no cooepaicanuto pabomoi

Becnoii 1985 r. ciyxanue otnena rapantuiiHeix nuceM Ileporo HammonansHoro banka B Unkaro 3amnoaHumim
AHKETHI, BBICHAIOIIME CTENCHb HMX YIOBJIETBOPEHHOCTH paborol. Pesynprarhl aHkeTsl mnokaszanu, 4ro 10 80%
CITy)Kamux OBUTH HEYIOBIETBOPCHBI CBOEH paboToi. Y pyKOBOJACTBA Tak)Ke BBI3BIBANIA 03a00YCHHOCTH HH3Kas
IMPOU3BOAUTEILHOCTh UX OTACIA, K TOMY K€ 4YaCTO ITOCTYIIaIu J)KaIo0BI OT KJIMEHTOB Ha OIIo31aHus U OHIPI6KI/I B
pabore.

C moMOIIpI0 CHENUAINCTa TO OPTaHW3AIIOHHOMY pa3BUTHIO, CIY)KAallWe BBIACHIIN, YTO MPHYUHONH HX
HEyJIOBJIETBOPEHHOCTH SIBJISIETCS OJHOOOpasHass paboTa ¢ OyMaramu, HarmoMHHamomas paboTy Ha KOHBeiiepe.
Cayxaiye 4yBCTBOBAIIM, YTO OHU pabOTalOT Ha MTPOM3BOICTBE, 7€ TapaHTHUITHOE MUCEMO TOTOBUTCS 1O KpalHeH Mepe
10 mroapbMH, M KKABIM W3 HUX BHOCHT B 3Ty HOATOTOBKY CBOIO JIOJIIO, 3a4acTyl0 HE paBHYIO jojie Ipyrux. Tak,
HapuMep, OJHa U3 PaOOTHHII TOIBKO 3aKJIabIBaNIa ICHTY B MAIIMHY TeJeTaia.

Cayxalye noXalnoBaJuCh CHENUATUCTY-KOHCYJIbTAHTY, YTO 3a3JaHus ObLIM HACTOJILKO pa3ipo0JIeHbl, YTO OHH
penKo MOHUMaIM OOIIMil cMBICH cBoel paboThl. Ho OHM YyBCTBOBajIM, YTO STOT pa3ApOOJICHHBIH mpolecc ObUT He
TONBKO MEIUIEHHBIM, HO M JIOPOTHM H BeJI K OOJBIIOMY KOJNMYECTBY OIMIMOOK, COBEPIIAEMBIX B UX OTIENE IIPH
HOJTOTOBKE JOKyMeHTOB. OHHU ObUIM yOEXKIEHbI, YTO HPOM3BOAUTEIBHOCTh W Ka4deCTBO CTaHyT JIyulle, €CiH
coJiep KaHue PabOThI OYIET MEPECMOTPEHO.

Ha mpoTskeHnH HECKOIBKUX TOCIEAYIOMNX MECAIEB M MPU yJacTHH BCeX paOOTHHUKOB OBLIM IIEPECMOTPEHEI
BCE 33/IaHUSA-ONEpalid W MHOTHE W3 TEX, KOTOPHIE MO TOTO BBINOJHSUIACH Pa3NeNbHO, OBIIM OOBEAMHEHBI, YTO
MIO3BOJIMJIO CO3/IaTh MOJHBINA UK ¢ O0Jiee BRLICOKMM YPOBHEM OTBETCTBEHHOCTH. CllyKalliye MPOILTH MEePErnoAroTOBKY
C LIEJIBIO YCOBEPIICHCTBOBAHMS CBOMX HABBIKOB M ITOCJIE0BABIIEE 32 TEM IOBBIIICHUE UX 3apa0OTHOMN TUIATHI OTPA3HIO
HOBBI YPOBEHb OTBETCTBEHHOCTH B pabote. ['ox cmycrs [lepsrrii Harmmonaneuerii bank Ynkaro cMor oTdauTarscs o
3HAYUTCIIBHOM ITOBBIINICHUU HpI/I6I)IJ'[I)HOCTI/I, MIPOU3BOAUTEIILHOCTU, CTCIICHU YIOBJICTBOPEHHOCTU KIIMCHTOB U BBICOKOH
TPYJOBOH MOpAJIN CIY>KallHX.



