TJIABA 2
IBOJIIOIIUA YIPABJIEHYECKOM MBICJIN
BBenenne
B 1.1 MBI 0XapakTepH30Bay MOHATHE MEHEIKMEHTA U €r0 3HaYCHHE. DTa IJ1aBa COAEPIKUT ONMCAHKE SBOIOLUH YIIPABICHIECKOM
MBICIIH; TIOKA3aHO, KaK Pa3BHBAJIOCH YNpPAaBICHHE, NPEXAEC YeM OHO O(OPMHIOCH B CHCTEMAaTH3MPOBAHHYIO HAYYHYIO AHMCIMIUIMHY H
npodeccuro. Kak HaM MpeAcTOWT y3HaTh, HE CYLIECTBYET HUKAKMX YHHBEPCAJIBHO MPUMEHHMBIX NMPHEMOB WM TBEPABIX MPUHIIMIIOB,
KOTOpBIe OBl Aenamu ynpaBieHue 3¢¢ekTuBHbIM. CyIecTBYIOT, OJHAKO, MOAXOABI, KOTOPHIE MOMOTAIOT PYKOBOAMTENSIM MOBBICHTH
BEPOATHOCTH 3(P(HEKTHBHOTO JTOCTIKEHHS LeNel opraHn3anyi. Kakaplil 13 M3JI0’KeHHBIX Jajee MOIX0A0B BHEC 3aMETHBIN BKJIaJ B HAILE
MMOHUMaHHE yTPaBJICHUS U OpTaHu3auu. TakuMm 00pa3om, 3Ty INIaBy MOKHO CHHTATh CBOETO POJa BCTYIUIEHHEM K MOCIeayIoneMy Oolee
CepbE3HOMY U JETATFHOMY PACCMOTPEHHIO Psijia BOIIPOCOB, a TAKXKe KaK KPATKHI 0030p MOAXO0I0B K yIPABICHUIO.
l'[ocne YTCHUA 3TOI71 TJ1aBbl Bbl JOJDKHBI IOHUMATh TCPMUHBI U TIOHATHA, YKa3aHHbBIC BBILIC.

JAPEBHA [TIPAKTUKA - HOBASI HAYKA

Brinonnenne ynpasieHuecknx QYHKIMN 00s3aTeNbHO, €CIIM OpTraHu3alys coobupaercst 100UTbes yenexa. [Ipakmuka
YIIpaBIEHHUs TaK K€ CTapa, Kak OpraHU3aliH, a 3TO O3HAa4YaeT, YTO OHA ACHCTBUTENHFHO OUYCHb ApeBHAA. Ha rmmHIHBIX
TabIMUKax, JaTUPOBAaHHBIX TPETbUM THICSYEIETHEM [0 HAalled 3pbl, 3alUCaHbl CBENEHHS O KOMMEPUECKHX CHEeNKax H
3akoHax apeBHer Illymepuu, siBisAs coOoi 4YeTKOE OKa3aTeNbCTBO CYIIECTBOBAHUS TaM NPAKTHKH ynpasieHus. [lo
apXEOJIOTHIECKUM PACKOMKaM MOXKHO TPOCIEIUTh U OoJsiee IPEeBHHUE AOKA3aTeNbCTBA CYIIECCTBOBAHWS OpPTaHM3AIMN: Iaxe
JIOUCTOPHYECKHE JTFOAN YaCTO JKUJIM OPTaHN30BAHHBIMU TPYIIIAMHU.

OpHako, KaKk yIpaBJieHHe, TaK ¥ OPTaHU3alU{ JPEBHOCTH CUJIBHO OTJIMYAIHCH OT T€X, YTO OMHCAHBI B Halleil KHHUTE.
XoTsl caMo ympaBJIeHHE CTapo KaKk MHp, HJIesl YIPaBJICHUs KaK Hay4yHOU AMCHMIUIMHBI, Tpodeccny, 00IacTH ucciael0BaHun
— OTHOCHTENIFHO HOBA. YTIPaBJICHUE ObIIO IPU3HAHO CAMOCTOSATEIBHOM 00JIACTIO IESITEIEHOCTH TOJIBKO B JIBAJIaTOM BEKE.
HemHoro 1o3xe Mbl HONbITAEMCS XOTS Obl YACTHYHO PACKPBITh IPUYKMHBI 3TOTO. A CHaJaia JaBaliTe KPaTko OCTAHOBUMCSI Ha
WCTOPHH Pa3BUTHS OPTraHU3alM{ U YIPABICHNS MU, YTOOBI 1IOKa3aTh, KAKUMH OHU OBLIM B IIPOIIIOM.

Ynpasienue u opranuzanuu a0 1900 rona

JPEBHUE OPI'AHU3AIINN. CeepuieHust KpYIHBIX OpTaHU3alUi B JPEBHOCTH SICHO YKAa3bIBAIOT, YTO OHU HMMENH
(OpMaNbHYIO CTPYKTYpPY, B KOTOPOH MOKHO OBLIO BBIJEIWTH YPOBHM yIpaBiieHHs. Bucsume canbl BaBuiona, MHKCKHIH
ropog Mauy-Ilukuy u nupamMuasl Erunta MOrmM MOSBUTBCA Ha CBET TOIBKO BCIEACTBHE KOOPIMHHPOBAHHBIX
OpPraHM30BaHHBIX YCHJIHMH. 3aJ0Nro 10 POXIACHHSA XpHUCTa CYIIECTBOBAIM M KPYHMHBIE IOJUTHYECKHE OpTaHH3alHU.
Maxenonust npu Anekcanape Bemukowm, Ilepcus, a nozgaee Pum mpoctupanucs ot Asum no EBpomnsl. PykoBonutensmu
9THX OpTraHMU3aMH ObUIN KOPOIH 1 TeHepansl. KonewHo, ObUTH M IEHTEHAHTHI, OBIIIN XPAaHUTEIH XUTHHI, OBIIIM MOTOHIIUKN
W HAJICMOTPIIMKU paboOT, TyOepHATopbl TEPPUTOPUH W Ka3HaueH, KOTOPblE IOMOTalud oOOecreuyuBarh JesTeIbHOCTh
CYIIECTBOBABIINX OpPraHU3aLuil.

[nu roxel, yrnpaBieHHEe HEKOTOPHIMU OpraHM3alUsIMH CTAaHOBHJIOCH Bce 0oJjiee YETKMM M Bce 0OoJiee CIIOKHBIM, a
caMu OpraHW3alliy CTAaHOBWIIMCH BCE OoJice CHIBHBIMHM M BCE 0o0jiee YCTOWYMBBIMH. XOpPOIIUM NPHMEPOM TOMY MOXKET
CIY’KMTb PumMmckasg umnepus, NpOCYyLECTBOBABIAs COTHU JIET. PUMCKuUE JIETMOHBI C YETKOW CTPYKTYypOH YIpaBileHU:,
COCTOSIIIICH M3 TeHepaloB M OQHILEPOB, NOApa3JelieHHeM apMHUH Ha AWBU3WH, IUIAHWPOBAaHWEM W TUCHUILIMHOW, IUIN
MoOEHBIM MapIleM dYepe3 IUIOXO OpraHW30BaHHBIE EBPOICHCKHE CTpaHbl, uepe3 rocynapctBa Cpemnero Bocroka.
3aBoeBaHHbIC TEPPUTOPHU OTIABAIKCH I10]] YIIPABJICHHE I'YOepHATOPOB, MOIYUHIBIIUXCS PUMy, cTpoMiInCh JOPOTH, YTOOBI
YCKOpPHUTH cBA3b C Pumom. CBs3b, Kak HaMm elle NPEACTOUT YBUAETh, — ATO OUYEHb Ba)KHAs COCTaBIIOINAs yclexa
OpraHM3aIy. 3HAMEHHUTBIE JOPOTH, KOTOPBIE KOE-T/IE NCTIONIB3YIOTCS U ceifuac, MOMOTalli COOMPaTh HAJIOTH U JIaHb B TOJIB3Y
nmneparopa. U, dro eme 6osee BaXKHO, XOPOIINE JOPOTH TO3BOJISUIN JIETHOHAM, Pa3MEIIEHHBIM BHYTPH CTPaHBI, OBICTPO
CBSI3BIBATBCA C OKPAMHHBIMHM IPOBHHIMAMM, €CIIM MECTHBIC JKUTENH WIM MECTHas aJIMUHHCTPAIUS BOCCTaBaJIH IPOTHB
PUMCKOTO IPaBIECHUS.

(OpMBI TIOYTH BCEX BHJOB IPOSBICHHS COBPEMEHHOTO YNPABICHUS MOXKHO IPOCIEIUTh B 3THX OTPOMHBIX
MIPOIBETABIINX OPTaHU3AIMAX IPEBHOCTH, HO B LIEJIOM, XapaKTep M CTPYKTypa YIpaBJIEHHS B TE BpeMEHa OTINYAINCH OT
ceropHsAMHNX. Hampumep, mponopuust MeXIy PYKOBOIUTENSIMH M HEPYKOBOIUTENSIMHU OblIa ropa3lo MeEHbIIEH, ObLIo
MEHBIIIE PYKOBOAWTENEH CpeqHero 3BeHa. lIpekHue opraHusalMd CTPEMHINCh HMETh MAIOYHCIECHHYIO TPYIHILY
PYKOBOAMTENIEH BBICIIETO 3BEHA, KOTOPhIE CaMH NMPHHUMAIH IIPAKTHYECKH BCE BaKHBIE pelleHns. OueHb 4acTo pyKOBOJCTBO
OCYILECTBISIIOCH OHUM YeJIOBEKOM, 3TO ObII Kak OblI TeaTp OJHOro akTepa. Eciu nio Ha BepxHeM ypOBHe yIpaBieHus (a
9TO TOYTH BCeraa ObUT My>KUMHa) ObLIT XOPOIINM JIMAEPOM M IpaBuTesneM, kak IOnmii Llesaps, niau Anpuan, Torna Bce MII0
Oonee mnm MeHee Tianko. Korma K BIIACTH TPUXOAWMI TaKOW HEYMENBId PYKOBOAWTENb, Kak HepoH, >XH3HB Moria
MOTPY3UTHCSA BO MpPakK.

Tabnuua 2.1. Cpaguenue cmapoii u cogpemennol opeanuzayuu

CTapaﬂ OpraHnu3anus COBpeMeHHaﬂ OopraHu3anus
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Manoe KoJIu4ecTBo KPYIHBIX bonbmioe konudecTBo ‘lpe3BBI‘IaﬁHO

OpraHM3aINi, OTCYTCTBUE TUTAHTCKUX MOIITHBIX KPYITHBIX OpTaHU3aINH, KaK
OpTaHM3aIHH. KOMMEPUECKHX, TAK U HE KOMMEPIECKHX.
OTHOCHUTENBEHO HEOOIBIIIOE KOJTHMYECTBO Bonburoe koaMuecTBo pyKOBOIUTEIEH,
PYKOBOANTENEH, MPAKTHUECKOE OTCYTCTBUE 60JIBIIIOE KOMYIECTBO PYKOBOAUTENEH CPEAHETO
PYKOBOAUTENEH CPEIHETO 3BEHA. 3BEHA.
VYnpasnenyeckasi pabora 3a4acTyio He YeTko odepueHs! YIpaBIEHYECKHUE
BBIJIETSUIACH M HE OTJETSIIAch OT TPYTIIBI, yIpaBIeHYECKas: paboTa 4eTKO
HEYNpPaBJIEHYECKOMN JIESITEIbHOCTH. BOCTIPHHMMAETCS U OTAENIETCS OT
HEYIPaBIEHYECKOH e TEIbHOCTH.
3ansTue PYKOBOJAIIHNX ITOCTOB B 3ansTue PYKOBOJAIIMX ITOCTOB B
OpraHU3aliY U Yallle BCETO MO MPaBy POXKICHUS OpraHU3alNK Yalle BCEro Mo MpaBy
WM IIyTEM 3aXBaTa CUJIOMN. KOMIIETEHTHOCTH C COOJIIOJIEHUEM 3aKOHHOCTH U
MOpsIZIKA.
Marsioe KOJIMYeCTBO JIt0/IeH, CIoCOOHBIX Boupiioe konm4ecTBo JroIeH, CIOCOOHBIX
MPUHUMATh BaKHBIE [UISl OPTaHU3alNH PELICHUS. | IPUHIMATh BXKHBIE [UISl OPraHU3alny PEIICHUS.
Ynop Ha npuKa3 U UHTYULUIO. VY1op Ha KOJIEKTUBHYIO PadOTy H
paLMOHAILHOCTb.

beinu B vcTOpun mpuMepsl OpraHu3alifii, KOTOpble YIPaBIsUIMCh TaK ke, KaK OpraHu3aluu YIpaBJsSIOTCA U B Halle
BpeMs. SIpKuM TpUMEpOM TOMY SIBISIETCS PHMCKas KaToJM4YecKkas IepkoBb. [Ipocras cTpykTypa: mama, KapauHaI,
ApXUEMUCKON, EMUCKON U TPHUXOACKUN CBALIEHHUK, OMNpEJeNeHHas elle OCHOBaTeNsIMH XPUCTHAHCTBA, YCIEIIHO
(YHKIMOHHPYET W B HACTOSIICC BpeMsl W SIBIIICTCS OoJiee «COBPEMEHHOI», YeM CTPYKTypa MHOTHUX OpraHH3alui,
MTOSIBUBIIUXCS TOJIBKO CErOAHS. MOXKET OBITh, 3TO U €CTh CYIIECCTBEHHAS IPUYNHA TOTO, YTO PUMCKAsl KaTOJIHIecKas [IEPKOBb
MIPOIBETACT HA MPOTHKCHUH MHOTHX BEKOB, B TO BpeMsI KaK MOSBIISUIACH M FICUE3aTH U OTAEIbHEIC IETIOBBIE OPTaHU3alliH, H
nenbie Hapoapl. COBpeMEeHHbIE BOCHHBIE OPraHU3aI[ui TOXKE BO MHOTHUX OTHOIIICHUSAX YAUBUTEIHHO MOX0XKH HA OpTraHU3aI[ul
npeBHero Puma. Ho, B memom, kak moka3aHo B Ta0Oi. 2.1., ympaBIeHHE W OpPraHM3alUH B JPEBHOCTH 3HAYUTEIHHO
OTIIMYAIHCH OT COBPEMEHHBIX.

OTCYTCTBUE MHTEPECA K YIIPABJIEHMIO. XoTsi opraHu3aiii CyIIeCTBYIOT MOYTH CTOJIBKO K€, CKOJBKO
cymiecTByer Mup, A0 XX BeKa BpSJ JIM KTO-HUOYIb 3aJyMancs HaJ TeM, KaK VIPaBIATh HUMH CHUCTeMHO. Jlronei
HHTEPECOBAJIO, KaK, UCIIONIBb3Ys OpraHU3aIlid, 3apadoTaTh OOJbIIE AeHET, TPHOOpecTH OONBIIYIO MOMTUTHYECKYIO BIIACTh, HO
HE TO, KaK YIPaBIATh AMH.

Jlaxxe mparMaTudeckoe MpOsBJICHUE MPEHUMYIIECTB, IPOUCTEKAOIINX U3 3()()EKTUBHOTO yIIpaBieHHs OpraHU3aIHeH,
€/IBa JIU BBHI3BIBAJIO MCTHUHHBIN WHTEpec K crocobam U cpenctBaM yrpaeieHus. B Havane XIX Beka PobOepr OysH MHOTrO
BPEMEHH TTOCBSTHII IPOOIeMaM TOCTIDKEHISI [IeNel OpraHu3alii ¢ TIOMOIIBI0 Apyrux mofei. OH mpedoCcTaBisul padodnM
MPWINYHOE JKUIIbE, YIydIlal YCIOBUS UX pabOThI, pa3padaThiBajl CHCTEMbI OTKPBITON M CIIPABEAJIUBON OICHKH PAOOTHHKOB
U C TMOMOUIBIO JONOJHHUTEIBHBIX BBHIILIAT 33 XOPOIIYIO paboTy pa3sBUBAI MaTCPHAIBHYIO 3aHHTEPECOBAHHOCTH. JTH
pedopmBl, (eHOMEHATFHO HOBAaTOPCKHE JJISI CBOCTO BPEMEHH, SBIIINCH YHHKAIBHBIM IIPOPHIBOM B CYTh YEJIOBEYECKOTO
BOCIIPHUSTHS IEHCTBUTEIBHOCTH M POJU pyKoBoautens. Jlroan u3maieka ches3xkaauch Ha ero ¢adpuxy B Hbro-Jlanapke,
[lotnanauu, 4ToOBI BOOYHIO YBUJIETH «ATOT 3aMeyaTelbHBIN COLMAJIbHBIN JKCIepuMeHT». Ho, HECMOTpsl Ha TO, YTO
(aOpuka ObLIa WCKIIOYUTEIHHO MPUOBUIBHON, Npyrue OWU3HECMEHBI TOTO BPEMEHU BUJACIH MAalO 3]paBOr0 CMBICIA B
pedopmax Oysna. Hackompko HaM H3BECTHO, HM OJIMH M3 HUX HE ITOCIIEI0BAII €T0 IPAMEPY.

CucreMaTH3UPOBAHHBIN B3I/ HA YIIPABJICHUE

[epBrIii B3pBIB HHTEpEca K ynpasieHHIo Ob11 oTMedeH B 1911 1. Umenno Torma @penepuk Y. Teiinop omybimmukoBan
CBOIO KHUT'Y «lIpMHIMIIBI HAYYHOTO YIIPAaBJICHUS», TPAAULIMOHHO CUUTAIOILYIOCS HayajloM IIPU3HAHUS yIIPaBJICHUs HAYKOU U
CaMOCTOSITENIbHOM 00JacThi0 uccienoBanusi. Ho, KOHEYHO, MOHMMaHHE TOro, YTO OpraHu3aleldl MOXHO YIPaBJIATh
crcTeMaTn3npoBanue, 4To0bl Oosee 3h(HheKTHBHO TOCTUTATh ee Iielield, He BO3HHUKJIO 110 MAaHOBEHHIO BOJIIIEOHOH MAaJIOYKH B
onuH MoMeHT. KoHnennus 3ta pa3sBuBangach B TEUEHHE JUIMTENBHOTO MEPHOA BPEMEHH, HauMHas ¢ cepeanHbl XIX Beka 110
20-x ronoB Beka HbiHenrHero. OCHOBHOM CHJION, KOTOpas MEpBOHAYAILHO IOJCTETHYJAa MHTEPEC K YIpPaBJIeHHIO0, Oblia
MPOMBIIITIEHHAs PEBONIONMS, KOTopas Hadanack B AHrmuu. Ho wupes Toro, 4To ympagieHue caMoO MOXKET BHECTH
CYIIECTBEHHBIN BKJIAJ B Pa3BUTHE U YCIIEX OPTraHU3alliH, BIIEPBHIE 3apOJUIACh B AMEpHKE.

Heckonbko (hakTOpoB IIOMOTaloT MOHSTh, IOYEMY UMEHHO AMepHKa OKa3ajiach POJMHOI COBPEMEHHOTO yIpPaBIICHHUSI.
Jaxe B Hauane npanuatoro Beka CoennHeHHble IlltaTel ObUIM MPaKTHYECKH €JUHCTBEHHOM CTPAHOM, IJe YeIOBEK MOT
MPEOAOJIETh TPYAHOCTH, CBSI3aHHBIE C €ro IPOMCXOXAECHHEM, HALMOHAIBHOCTBIO, MPOSIBUB JTHUYHYIH0 KOMIIETEHTHOCTb.
MWIITHOHBI €BPOTIEHIIEB, CTPEMANIUXCS YIYUIINTh CBOIO Cyan0y, MMMHUTpHpOBaIN B AMepuky B XIX Beke, co3maB TeM
CaMbIM OTPOMHBII PBIHOK paboueill CHJIbI, COCTOALIMK U3 TPynonoouBbIX jironei. Coequnennsie lllrarel moutn ¢ camoro
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CBOETO BO3HHUKHOBEHHMS CEPHE3HO IMOJICPKUBAIN MACK 00pa30oBaHMS A BCEX, JKETAIOMIMX MOIyduTh ero. OOpasoBaHue
CIOCOOCTBOBAJIO POCTY YHCIIA JIIOJEH, HHTEJUIEKTYaJIbHO CIIOCOOHBIX BBINIOJIHATH Pa3jIMuHbIE POJIM B OM3HECe, BKIIOYAs U
yIIpaBJIeHHE.

TpaHCKOHTHHEHTAILHBIC KEIE3HOJOPOXKHBIE JIMHUHU, CTPOUTEIECTBO KOTOPHIX OBLIO 3aBepuieHO B KoHue XIX Beka,
NpPEBPATUIM AMEPUKY B CaMblii KpYIHBIA €IUWHBI pPHIHOK B MHpe. MHTEepecHO, 4TO B TO BpeMsl MPaKTUYECKH HE
CYILIECTBOBAJIO I'OCYJAPCTBEHHOI'O PEryJHpoBaHus B Ou3Hece. HeBMelaTenbCcTBO MO3BOJISUIO NPENIPUHUMATENSM, KOTOPbIE
JIOOMBAINCH yCIeXa B CaMOM Haualie Pa3BUTHs CBOEro OW3Heca, CTAaHOBHTHCS MOHOIIOJIMCTAMH. OTH M Jpyrue (akTopsl
Crenanyd BO3MOXKHBIM (DOPMHUPOBAHHE KPYNHBIX OTPAcied, KPYHMHBIX MNPENNPHUATHH, HACTOIBKO KPYIHBIX, YTO OHH
TpeboBaK (HOPMaTH30BaHHBIX CIIOCOOOB yIIPABICHHS.

[MosiBnenne 1 opopMileHNE yNpaBleHUsI KaK HAyKH, Kak 00JacTH HAay4YHBIX MCCIEAOBAHUI, YaCTHYHO OBLIIO OTBETOM
Ha TOTPEOHOCTH OONBIIOr0 OM3HECA, @ YACTHYHO — IOIBITKOM BOCIIOJIB30BATHCS IPEUMYIIECTBAMH TEXHUKH, CO3MaHHON B
MIEPHOA MPOMBIIIJICHHONW PEBOJIOINH, a YACTHYHO JOCTIKEHHEM HEOOJBIIOW IPYIIIBI, TOPCTKH JIFOOO3HATENBHBIX JIOIEH,
MMEIOLIUX ropsiuee jKellaHue OTKPBITh caMble 3 QEKTUBHBIE CIIOCOOBI BBITOJHEHUS PaOOTHI.

SBOJIIOLIMS  VIIPABJIEHMST KAK HAYYHOM JIUCLIMIUIMHBIL. PasBuTe ympaBieHHs KaK HaydqHOM
JUCIUIIINHBI HE MPEACTABILIO cOO0I0 CEpHI0 MOCIIEI0BATENbHBIX MIaroB Buepes. Ckopee, 3T0 ObIII0 HECKONBKO MOIXO0/I0B,
KOTOpble 4acto coBnaiaiu. OOBEKTHl YNpaBiICHUSI — OTO W TexHHKa, W Joau. ClienoBaTenbHO, YCIEXH B TEOPHUH
YIIpaBJIEHHUsI BCErla 3aBUCENN OT YCIEXOB B JPYIUX, CBS3aHHBIX C YIpaBJICHHUEM O0OJIACTAX, TaKMX KaK MaTeMaTHKa,
WH)XCHEPHBIE HAYKH, TICHXOJIOTHSI, COIIMOJIOTHA M aHTpomnonorus. Ilo mepe Toro, Kak pa3BUBAINCh 3TH OOJIACTH 3HAHMSA,
UCClIeoBaTeNl B 00JIaCTH YIpaBIICHUs, TEOPETHUKH U NPAKTHKH, y3HaBaJIM Bce Ooublie 0 (akTopax, BIMSIOLIMX HA yCrexX
OpraHM3any. JTH 3HAaHUS TOMOTAIM CHELUATNCTaM IOHATh, II0YeMY HEKOTOpble Oojiee paHHHE TEOPUH HHOTAA He
BBIJICP)KUBAJIM TPOBEPKH MTPAKTUKOW, M HAXOANUTH HOBBIE OAXOBI K YIIPABICHHIO.

B 10 )¢ camoe BpeMsi MUp CTaHOBHWJICS apeHON OBICTPHIX IepeMeH. Bee Gonee yacThIMU M 3HAYMMBIMH CTAaHOBHIINCH
HayYHO-TEXHHYECKHE HOBOBBE/ICHHS U NIPABUTENILCTBA HAYAIN BCE OOJIee PEIIUTEILHO ONPENesIThCS B CBOEM OTHOLIEHUH K
OusHecy. OTH U Apyrue (akTopbl 3aCTaBWIIN IPEACTABUTENEH YIpPaBIEHUYECKOH MBICIHU TIy0Xe OCO3HATh CYILECTBOBAaHHE
BHEITHUX 10 OTHOUIEHHUIO K OpraHu3aluy cyil. s 3Toi nenu Oblr pa3paboTaHbl HOBBIC MTOIXOIBI.

B Hacronulee
BPEMEHHOR NEPUOA 1885 1920 1930 1940 1950 1960 spems

Wkonnt B yNpasneHuu

Moaxoa HayyHoro ynpaeneHus - ——

AAMMHKCTPETHBHBIA NOAXOA -———— e

MOAXOA C TOUKM 3PBHUN MBAOBEYBCKNUX OTHOWEBHMUI A ——e i —

floaxon € TOYKK 3PEHMR HAYKK O NOBEAGHWUW o o U —————

NoAX0A € TOUKKH 3PEHUS KONAUYECTBEHHBIX METOADS e
NMoaxoa x ynpasneHuo kax K npoueccy --——— . ——————
Cuctemunil noaxon P RUSE—
CuryaumonHil noaxon —

Puc. 2.1.0OBomonns yrpaBieHns KaK HAyKH.

[OJAXO/bI K YIIPABJIEHHMIO. K HacTosimeMy BpeMEHH M3BECTHBI YeThIpE BAKHEHUIITNX MOX0/1a, KOTOPbIe BHECITH
CYILIECTBEHHBIN BKJIaJ B pa3BUTHE TEOPUH U NMPAKTUKH yrpasieHus (puc. 2.1.).

INoxxox ¢ MO3WIMIA BBIAEICHUS PA3IMYHBIX IIKOJ B YNPABICHUH 3aKIIOYacT B ceOe (PaKTHUECKH HYeThIpe PasHBIX
MOX0Aa. 3/1eCh YIPABJICHHUE PACCMATPUBACTCSA C YETHIPEX PAa3IMYHBIX TOYEK 3PEHHUSA. DTO IIKOJIBI HAYYHOTO YIPAaBICHUS,
aJMHUHUCTPATUBHOIO YNPABJICHUS, YEIOBEUECKUX OTHOLIEHUN UM HAyKU O MOBEJCHUHU, a TAK)KE HAYKU YIPaBICHHS, WU
KOJINYECTBEHHBIX METOOB.

[POLIECCHBIM TIOJXOJI paccMaTpuBaeT —yHpaBieHHE KAk HENPEPHIBHYIO CEPHIO  B3aMMOCBA3AHHBIX
YIIpaBJiIeHYECKHX QYHKINH.

B CUCTEMHOM IIOAXOJE noguepkuBaercsl, 4YTO PYKOBOAUTEIH IOKHBI PACCMATPUBATh OPraHU3ALUIO Kak
COBOKYITHOCTb B3aHMO33aBUCHMBIX JIEMEHTOB, TAKUX KaK JIIOJH, CTPYKTYpa, 3aa4H 1 TEXHOJIOTH, KOTOPHIE OPUEHTHPOBAHBI
Ha JIOCTHI)KEHUE PA3IUMYHbIX LI B YCIOBUAX MEHSIOUIEICS BHELLHEH CPEbl.

CUTYALIMOHHBIN TIOJIXO/I KOHIEHTpHpYeTCs Ha TOM, YTO HPHMIOAHOCTH PA3IMUYHBIX METOIOB YIIPABICHHS
ompenensiercs cuTyanued. IlockonmpKy cymecTByeT Takoe oOwime (akTopoB Kak B caMoOil OpraHM3alnu, Tak H B
OKpYXKalollel cpene, He CYIIECTBYeT €AMHOIO «IydIlero» crocoba ympapisaTh opraHu3zanueid. CambiM 3()(EeKTHBHBIM
METOJIOM B KOHKPETHOM CUTYALMH SIBJISIETCS METOJI, KOTOPBIH 00Jiee BCEro COOTBETCTBYET JaHHOM CHTYalHH.

[oAXOAbl HA OCHOBE BBIAEJIEHUA PA3JIMYHBIX TKOJI
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B mepBoii MONOBMHE ABAAIIATOrO BEKa MOIMYYMJIM PA3BUTHE YETHIPE YETKO PA3IMYMMBIEC IMIKOJBI YIIPABICHIECKON
MBIC/IA. XPOHOJIOTMYECKM OHHM MOTYT OBITh HEPEYHCIEHbl B CIEAYIOLIEM MOpsAKe: IIKOJIAa HAay4HOTO YIpaBJICHUS,
aJIMUHHMCTPATUBHAsl ILIKOJIA, LIKOJA TCHXOJIOTHM M 4YeJIOBEYECKMX OTHOIICHWH M IIKOJAa HAayKH YIpaBJIeHHUS (WiIn
KoJIM4ecTBeHHas mKkoia). CaMmble yOSK/ICHHBIE TPUBEPKEHIIBI KAXKI0T0 U3 ITHX HAIPaBICHUH IT0JIarajid B CBOE BPEMsl, YTO
UM yZaJIOCh HAWTH KII0Y K HanOonee 3¢ ¢GEeKTHBHOMY AOCTIDKEHHUIO Ieneil opraHusanuy. bonee mo3gHne uccinenoBaHus U
HEYyAa4YHbIC TIONBITKH IPUMEHUTh TEOPETUYECKHE OTKPHITHSA IIKOJI HA MPAKTHKE JOKa3alH, YTO MHOTHE OTBETHI Ha BOIIPOCHI
yIrpaBjieHust ObUIM JIMIIb YaCTHYHO IPaBHILHBIMHM B OTPaHMYCHHBIX CHUTyalMsx. M, TeM He MeHee, KaxJas U3 dTHX LIKOJI
BHECJIA 3HAYUTENBHBIN M OLTYTHMBIN BKJIaJ B JaHHYIO 001acTh. Jlaske caMble IPOrPECCHBHBIE COBPEMEHHBIE OPTaHU3AINH 10
CHX TIOp UCIOJB3YIOT ONpEAeTICHHbIe KOHIEIINN U MPUEMbI, BOHUKIINE B paMKaxX JaHHBIX IIKoi. Hamia nmeias — moMous
BaM OLEHWUTh JBOJIOLUOHHBIA XapakTep YINPaBICHUECKOW MBICIM W INPU3HATh, YTO HPHUEMBI, KOTOPbIE OKa3bIBAJIUChH
YCHENTHBIMHA B OJHUX CUTYAIMsIX M B KOHKPETHOE BPEMsI, HE BCErAa YCHEUIHB! B Apyrux. CiexyeT MOHATh, YTO IIKOJBI
MIEPECEKAIOTCSl B BOIPOCAX TCOPUH W NMPAKTHUKH, M YTO B PaMKaxX OJHOM OpPraHM3allMy BBl HaWIETEe JIEMEHTHI BCEX 3THX
HOJXO/I0B.

Hayunoe ynpaBiaenue (1885 —1920)

HayuHoe ynpasnenne HamOosiee TecHO cBszaHo ¢ paboramu @.Y. Teitnopa, ®penka u Jluiun 'undper u enpu
lantTa. DTN CO3maTeNM IIKOJIBI HAYYHOTO YIPABJICHUS II0JIarajik, YTO WCIIOb3Yysl HaOJIOAEHHs, 3aMEpbl, JOTUKY U aHaU3
MOXXHO yCOBEPIIEHCTBOBATh MHOTHE OTIEPAIlUN PYIHOTO Tpyla, JoOWBasch ux Ooiee 3(pGEKTHBHOTO BBHITIONHEHUs. [lepBoit
(ha30ii METOOJIOTHN HAYYHOTO YNPABJIECHHs ObUI aHATN3 COJCP)KaHMsl pabOTHI M ONPEZEICHIE €€ OCHOBHBIX KOMIIOHEHTOB.
Teitnop, HanpuMep, CKPYIYJIE3HO 3aMepsil KOJMYECTBO HKEIE3HOW PyIbl U YIUNIA, KOTOpPbIE YEIOBEK MOXKET MOIHATH Ha
Jlonarax pasiMyHoro pasmepa. ['munbpers! nzobpenu nmpubop U Ha3BaIM €ro MUKpOXpOHOMETpoM. OHM HCIOJIB30BAH €T0 B
COYETaHUHM C KHHOKAaMEpOH IJIsi TOro, YTOOBI TOYHO ONPENCIUTh, KAKWe ABHMKECHHS BBITOJIHAIOTCS TPH OIPEACICHHBIX
orepanmsix U CKOJIbKO BpPEMEHH 3aHUMaeT Kaxjoe u3 Hux. O0 atom Hanucano B [Ipumepe 2.1. OcHOBBIBasICh Ha NOJTY4EHHOU
nHpOpMaIKY, OHU U3MEHSJIM pabouue orepanyu, YToObl YCTPAHUTD JIMIIHUE, HETIPOAYKTUBHBIC JABMKEHHS W, UCIIONIB3YS
CTaHIAPTHBIE TPOIEAYPHl W OOOPYAOBaHHWE, CTPEMIUINCH ITOBBICUTH A(PQPEKTHBHOCTh paboThl. Teiinmop, Hampumep,
OOHapYXHJI, YTO MaKCUMalbHOE KOJIMYECTBO JKEJIE3HOH PYJAbl U YIJISI MOXET ObITh NepeOpolIeHo, eciau padoune Oyayt
MOJIb30BAThCsL JIOMATOW-COBKOM €MKOCThio 10 21 ¢ynTta (ok. 8,6 kr — npum. pen.). [lo cpaBHeHuio ¢ Oosiee paHHEH
CHCTEMOM 3TO IO MOUCTHHE (DEHOMEHAIBHBIN BBHIMTPBIII.

MNPUMEP 2.1.
T'unopemut. u Teponuzu

Eme Oymyun ydeHMKOM KaMmeHIIWKa, [miOper 3amerws, YTO JIOAM, KOTOPHIE YYWJIM €ro KJIAacTh KHUPIIHY,
UCIIONIb30BAIM TPU OCHOBHBIE CBS3KM JBW)KeHHMH. OH 3agymaics Haja TeM, Kakoe W3 J3THUX JABW)KEHHH OBUIO CaMbIM
3¢ PEKTUBHBIM; MOITOMY OH METOAWYHO HM3YYWJI STH JABW)KEHHSA, a TAK)KE HCIOIb3yeMble MHCTPYMEHTHI. B pesynbraTe
MOSIBUJICSL YCOBEPILIEHCTBOBAHHBIN CIIOCO0, KOTOPBIA COKPATHJ KOJIMYECTBO JNBHXKCHUH, HEOOXOMUMBIX AJIsl KJIAJKHA OJHOTO
Kupnu4a, ¢ 18 10 4 ¢ N0JI0BUHOMN, YBEINYMB TEM CaMbIM IPOU3BOAUTENLHOCT Ha 50%.

B nagane 1900-x rogoB ®penk u ero xeHa JImmnan Havanmy u3y4aTh paboune Oomepanni, UCHOIb3ysd KHHOKaMepy B
COYETaHUH C MUKPOXPOHOMETPOM. MHUKPOXPOHOMETP — 3TO Yachl, KOTOPHIE n300pes OpeHK U KOTOpbhIe MOTJIH 3allUCHIBATh
HHTEPBAJIBI, TPOJOIKHUTEIBHOCTRIO 10 1/2000 cexynmpl. C MOMOIIBI0 CTON KaapoB [ MIOpETh CMOTIIH BBISBHTEH M OIHCATH
17 OoCcHOBHBIX IBIWKCHUH KHCTH pykH. OHM Ha3BaJIM 3TH JBIDKCHHUS TepONMraMu. JTO Ha3BaHHE MPOM3OINIO OT (haMHUINN
I'mnGper, eciiu ee MPOYNTATH «337OM HAIIEPEa».

HayuHoe ympaBneHue He mpeHeOperano YeaoBedecKMM (akTopoM. BakHBIM BKJIAAOM 3TO LIKOJBI OBLIO
CHCTEMATHYECKOE HCIONB30BAHHE CTUMYIHPOBAHHMS C LEIbI0  3aWHTEPECOBaTh PA0OTHUKOB B  yBEIHYCHUH
MPOU3BOJIMTENFHOCTH W 00beMa MPOM3BOMACTBA. llpemycMaTpuBaiach TakKe BO3MOXHOCTh HEOONBIIOTO OTAbIXA H
HEN30eXKHBIX TEePEPHIBOB B IPOU3BOACTBE, TAK YTO KOJIUYECTBO BPEMEHH, BBIACISAEMOC Ha BBIIOJHEHHE OIMpPEISICHHBIX
3amaHui, OBUIO PEANTUCTHYHBIM H CIPABEUTHBO YCTAHOBICHHBIM. JTO [JaBajl0 PYKOBOACTBY BO3MOJKHOCTH YCTAQHOBHTb
HOPMbI IPOM3BOJICTBA, KOTOPLIC 6BIJ'[I/I BBITIOJTHUMbI, W IUIATUTH JOIMOJHUTEIBHO TEM, KTO ITPEBBILIAI yCTaHOBHeHHBIﬁ
MUHUMYM. KITFOUEBBIM 3JIEMEHTOM B JAHHOM MOAXOH¢ OBLIO TO, YTO JIFOAU, KOTOPHIC IPOU3BOAMWIHM OOJIbIIE,
BO3HArpaXIajiuch Oonblie. ABTOPbI pabOT MO HAyYHOMY YIPABICHHIO TaK)Ke MPU3HABAIM BAKHOCTH OTOOpa JIHONCH,
KOTOpBIE (DM3UYECKU U MHTEIUICKTYaIbHO COOTBETCTBOBAIIN BBIMOIHIEMON MMH PabOTe, OHHU TAKXKE [TOAICPKUBAIH OOIBLIOS
3HaueHHe 00y4YCHHUS.

HayuHoe ympaBieHHe TakKe BBICTYNANO B 3alUTy OTHCICHUS YIPaBICHYCCKHX GYHKUWI OOIYMBIBaHHS U
IUIAHUPOBAHWUSI OT (HPaKTHIECKOTO BBIMONHEHHsT paboThl. TSHIOp U ero cOBpeMeHHUKH (paKTHYECKH MPH3HABAIIM, 4TO paboTta
[0 YIPABICHHIO — 3TO OIPE/EIeHHAs CICIHATPHOCTh, ¥ YTO OPraHHW3alus B [EJIOM BBIMTPAET, €CIM KaKAas Tpymia
pabOTHHKOB COCPEAOTOYMTCS HA TOM, YTO OHA JENaeT YCHEIIHee BCEero. JTOT MOIAXOJ PE3KO KOHTPACTHPOBAJ CO CTapoil
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CHCTEMOH, IIPH KOTOPOH padoune caMu TUTAHUPOBAIIN CBOIO PadOTYy.

KoHnenmus Hay4HOTO yIpaBiIeHHs CTajla Cepbe3HbIM MEPEIOMHBIM 3TalloM, OJarofapst KOTOpOMY, yIpaBiIeHHE CTalo
IIMPOKO NPHU3HABATHCS KaK CaMOCTOSATENbHas 00JacTh HAyYHBIX HCCIEeJOBaHMN. BriepBble pyKOBOAWMTEIH-TIPAKTHKH H
Y4YEHBIE YBHJEIH, YTO METOBI U IOAXOMbI, UCIOIb3yeMble B HayKe U TEXHUKE, MOTYT OBbITh 3()(EKTHBHO HCIIOIH30BAHEI B
MPaKTUKE JOCTHKEHHS LIeJIeH OpraHu3alny.

Knaccuueckasi, WM aIMUHICTPATHBHAA 1IK0J1a B ynpasjenun (1920 —1950)

ABTOpBI, KOTOpBIE NMUCATH O HAYYHOM YIPABICHHH, B OCHOBHOM IIOCBSIIJIM CBOM HCCIEIOBAaHUSA TOMY, YTO
Ha3bIBACTCA  YIIPABJICHUEM IIPOU3BOACTBOM. OHU 3aHUMAJIKUCh IIOBBIIICHUEM 3(1)(1)6KTI/IBHOCTI/I Ha YPOBHEC HHUIXKE
yrpasieHueckoro. C BO3HHKHOBEHHWEM aJIMHMHUCTPATHBHOW INKOJBI CIENHAIUCTHl Hayall IIOCTOSHHO BBIPaOATHIBATh
MOJIXOBbI K COBEPLUICHCTBOBAHUIO YIIPABIECHUS OpraHU3aLueil B EIOM.

Teitmop m I'mnOper HaumHAIM CBOIO Kapbhepy INPOCTBIMH pPaOOYMMH, YTO, HECOMHEHHO, MOBIHSJIO Ha WX
Npe/ICTaBIeHHe 00 YIpaBJICHUHM OpraHu3alueld. B ominume OT HUX, aBTOPBI, KOTOPbIE CYMTAIOTCS CO3/ATENSIMHU ILKOJBI
aJIMUHHCTPATUBHOTO yNPaBIICHMs, 00Jee N3BECTHON KaK KJIAaCCHUYECKas IKOJIa, MMEJIM HEelOCPEACTBEHHBIH ONBIT PaboTHl B
Ka4yecTBE pyKOBOAMTEINEH BBICIIETO 3BEHA YIPaBJICHUS B OonbIioM Om3Hece. AHpu Daifonb, ¢ UMEHEM KOTOPOTO CBS3BIBAIOT
BO3HMKHOBEHHUE JTOI IIKOJIBI U KOTOPOIO MHOTAA Ha3bIBAIOT OTIIOM MEHEIDKMEHTA, PYKOBOIMJI OOJIbLION (paHIly3CKOi

KOMIIaHHEH 1o J1o0bIve yrns{3. Junanann YpBuk OblI KOHCYJIBTAHTOM IO BOIPOCaM YIIPaBJICHUS B Aurmun?. Jixeitve 1.
Mynu, koTopsIid miucan pabotel copmectHO ¢ A. K. Peitnn, pabotan mox pyxoBoactsom Andpena I1. CnoyHa B KOMIaHHH
«JIxenepan Motopey. CiienoBarenbHO, WX TJIaBHOHM 3a00TOM Oblaa 3PQPEKTHBHOCT B 00JICE MIUPOKOM CMBICIE CJIOBA —
IIPUMEHUTEIBHO K paboTe BCEH OpraHu3alui.

[puBep>KeHIBI KIACCHYECKOW IIKOJIBI, KaK M Te, KTO MUCAJT O HAy4yHOM YIPaBJICHUH, HE OYEHb 3a00THIHMCH O
COIMATBHBIX acHeKTax ynpasieHus. bomee Toro, nx paboTsl B 3HAYNTETHHOM CTENEHN UCXOAMIN U3 JTMYHBIX HAONMIOACHUH, a
HE OCHOBBIBAINCH Ha HAyYHON MeTomonoruu. «Kmaccukmy» crapaiuch B3IISTHYTh HA OPraHU3aLUHU C TOUYKH 3PEHUS HIUPOKOH
NIEPCIIEKTHBEI, IBITASICh ONPEIEINTh OOIIMEe XapaKTEpPUCTUKH M 3aKOHOMEPHOCTH opraHu3anmi. Llenmpio kiaccnueckoin
IIKOJIBI OBIJIO CO3/IaHHUE YHUBEPCANbHBIX NPUuHYunog ynpasiaeHus. [Ipu 3ToM oHa MCXoxwIa U3 UIEH, YTO CICAOBAaHUE YTUM
MIPUHLUIIAM HECOMHEHHO IPUBEET OPraHU3aIHIO K YCIIEXy.

OTH NPUHLMITEI 3aTparkBald JBa OCHOBHBIX acnekra. OJZHUM M3 HUX OblIa pa3pabOTKa palMOHAIBHOH CHCTEMBI

yrpaenenus opranmsanueii®. Onpenenss ocHOBHbIC (QYHKIMH GU3HECA, TEOPETHKH-CKIACCHKI» OBLTH YBEDEHBI B TOM, UTO
MOTYT OINpPENEIUTh JIYYIIUi Croco0 pa3aelneHHs OpraHu3alMd Ha IOApa3JelieHUus] Wid pabouyue rpynmbl. TpagulnoHHO
TaKUMH (QYHKIMSIMH CUUTAINCH (DUHAHCHI, TPOM3BOJACTBO M MapkKeTHHr. C 3THM OBLIO TECHO CBSI3aHO W OIpEleieHUE
OCHOBHBIX (yHKUWH ynpasienus. ['nmaBHbeI Bkian Paions B TEOPHUIO YNPaBIEHHS COCTOSUI B TOM, YTO OH PaccMOTpEIN
YIpaBIEHHE KaK YHUBEPCATBHBIA TIPOIECC, COCTOSIIMH W3 HECKOJBKMX B3aMMOCBSA3aHHBIX (YHKIWH, TAaKHX Kak
IUIaHUPOBaHWE W opraHu3auus. B ciexyromieM paszene NaHHOM IJaBbl Mbl Oojiee MOJPOOHO PacCMOTPUM COOCTBEHHO
(GYHKIMH yIpaBICHHUS.

Bropas kaTeropust KiacCHYeCKMX NPUHIMIIOB Kacalach ITOCTPOCHUS CHpYKmypbl OPTaHU3alUd W YIPABICHUS
pabotHukamu. [lpuMepoM MOXKET CIyKUThb IMPHUHIMII €AWHOHAYa Hs, COIJIACHO KOTOPOMY YEIOBEK JOJDKEH I0JIy4aTh
IIPUKAa3bl TOJBKO OT OJHOTO HadaJbHHMKA W MOIYUHATHCS TOJBKO eMy oxHOMYy. IIpumep 2.2. mpexacraBiser coOol cxaroe
nznoxxenne 14 mpuHnunos ynpasiaeHuss AHpu daifons, MHOTHE W3 HUX JO CHUX IOP NMPAKTUIECKH ITOJIE3HBI, HECMOTPS Ha
MN3MEHEHHS, KOTOPBIE MTPOHM30ILIH C TeX Mop, Kak Paifons BIepBhIe NX cHOPMYITHPOBALL.

MINPUMEP 2.2.
Ilpunyunvt ynpasnenus Aupu @aitonsn

1. Pasoenenue mpyoa. Cuennanu3amusi SBISETCS CSCTECTBEHHBIM MopsakoM Bemieidl. Llenmpro pasmemeHus Ttpyna
SIBJISIETCSI BBITIOJIHEHUE Pa0OThI, O0JIbIIeH IO 00bEMY U JIyYIleH 10 Ka4ecTBY, P TeX )K€ YCHUIIUSAX. DTO JOCTUTAETCS 3a CUET
COKpalIeHus Yucia 1iejei, Ha KOTOphIE I0JDKHBI OBITh HAIIPABJICHBI BHUMaHUE U YCHIIHUSL.

2. Ilonnomouuss u omeemcmeennocmsy IloTHOMOUYHMsS €CTh IpPaBO OTAABaTh IIPHKA3, a OTBETCTBEHHOCTh €CTh €€
COCTaBJIAIONIAs TPOTUBOIOIOXKHOCTb. | 1€ TAf0TCs TOTHOMOYHS — TaM BO3HHKAET OTBETCTBEHHOCTb.

3. Aucyunnuna. IUCUUIIIMHA IPEIIONIaraeT IOCIyIIaHHe U YBKEHNE K JOCTUTHYTHIM COIALIEHUSIM Mexay GUpMoii
n ee pabOTHUKAMH. YCTaHOBJIEHHE STHX COIJIALICHUH, CBS3bIBAIOUIMX (UPMY M PaOOTHUKOB, M3 KOTOPBHIX BO3HHMKAIOT
JUCHUIIIHHAPHBIE (POPMATIBHOCTH, TOJDKHO OCTaBAaTHCS OJHOW M3 TIaBHBIX 33/1ad PYKOBOAWTENEH MHAyCTpHuU. JncuuruimHa
TaKXX€ MpeAnojaaract CripaBeIyInBO IPpUMEHACMbBIC CAHKIIUA.

4. Eounonayanue. PaOOTHUK NOJKEH TOJIy4aTh MIPUKa3bl TOJIBKO OT OHOTO HEMOCPEACTBEHHOTO HayalbHHKA.

5. Eouncmeo manpaenenus. Kaxmas Tpymma, IeicTByIomas B paMKax OTHOW IIENH, IOJDKHA OBITH OOBeAWHEHA
€IMHBIM IIJIAaHOM M UMETh OHOTO PyKOBOJHTEIS.

6 Ilooyunennocmo nuuHbIX UHmMepecos oowum. VIHTEpecs 0MHOTO paOOTHUKA WM TPYNIEl PAOOTHUKOB HE JOJIKHBI
IIPEeBAJIMPOBATh HaJl HHTEpEeCaMy KOMIIaHWH WIIM OpraHu3alny 0oJbiero Macmrada.
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7. Bosuaepasicoenue nepconana. s Toro, 9To0Bl 00ECIIEUUTh BEPHOCTH U IOJJICP)KKY PaOOTHHKOB, OHH JIOJDKHBI
HOJTy4aTh CIIPaBEIMBYIO 3apILIaTy 3a CBOIO CIIYXOYy.

8. Lenmpanusayus. Kak n paszgeneHue Tpyna, HEHTpaTU3alus SBISETCS eCTECTBEHHBIM NOPSIKOM Bemeil. OmHako,
COOTBETCTBYIOIIAs CTENEHb LEHTPAIM3alH OyJeT BapbUpPOBAThCS B 3aBUCHMOCTH OT KOHKPETHBIX ycioBuid. [losTomy
BO3HHUKAeT BONPOC O MPaBWJIFHOIM MPONMOPLHS MEXIY HEHTpaIU3auueld U JeleHTpaau3anueid. 1o mpobiieMa onpeaeeHus
Mepbl, KOTopasi 00eCIIeYHT JIydIIie BO3MOKHBIE Pe3yIbTaTHI.

9. Cranapuas yenv CKayspHas LeNb — 3TO PsJ JIML, CTOSIINX HA PYKOBOJSIIUX JOJDKHOCTSIX, HAYMHAs OT JIMIA,
3aHUMAIOIIIEr0 CaMoe BEICOKOE IOJIOKEHUE B 3TOI [IEeNOYKe, — BHU3, IO PYKOBOJHTENS HU30BOTO 3BeHA. BpuTo OBl 0mInOKoi
OTKAa3bIBaThCsS OT HEPAPXUYECKOM CHUCTEMbl 0€3 OIpEeAeNeHHOH HeoOXOJMMOCTH B 3TOM, MO ObUIO Obl ele OoJblueit
omMOKO# MoIepKUBATh 3Ty HEPAPXHIO, KOT/Ia OHa HAHOCHT yIepO MHTepecam Ou3Heca.

10. ITopaoox. MecTo — N1 BCEro U BCE HA CBOEM MECTe.

11. Cnpaseorusocms. CripaBeITUBOCTH—ITO COUETAHUE JOOPOTHI M IPABOCYIHSI.

12. Cmaburvnocms paboueco mecma O0ns nepcoumana. Buvicoxas TekydecTb KanpoB CHUKaeT 3()(EeKTHBHOCTDH
opranuzanuu. IlocpeJCTBEeHHBIH PYKOBOJIUTENb, KOTOPBIA JEPXKUTCS 3a MECTO, OE3yCIIOBHO IPEAIIOYTHTENbHEH YeM
BBIJAIOIIUICS, TATAHTIUBBIA MEHEIDKep, KOTOPBIN OBICTPO YXOIHT U HE JEPKUTCS 3a CBOE MECTO.

13. Unuyuamuea. lHunuaTuBa o3Ha4yaeT pa3pabOTKy IUIaHA U 0OECIIeYeHHE ero YCIEIHON peanu3ay. JOTo NpUaaeT
OpraHM3aIMH CUIY U SHEPTHIO.

14. Kopnopamusnuiii 0yx. Coro3 — 3T0 cujia. A OHa SBISIETCS pe3yIbTaTOM TapMOHUH IIEPCOHANTA.

Hcmounux Henri Fayol. General and Industrial Management (London: Pitman, 1949), pp. 20-41.

IIxoJa yesoBeyeckux oTHomeHuii (1930—1950).
IoBenenyeckue Hayku (1950 — nmo HacTos1Iee BpeMsi)

[Ixona HaAy4YHOTO YIpaBJIEHHUS M KJIACCHYECKas IIKOJA MOSBHIINCH Ha CBET, KOTZA MICHXOJIOTHS HAaXOJIWIach €Ile B
3a4aTOYHOM COCTOSIHMM. MHorue B Hayaje XX BeKa Cepbe3HO CTaBHJIM 110 COMHEHHE TOTZIa HOBYIO (pEHI0OBCKYIO
KOHIIEHIIMIO ITO/ICO3HATENIFHOTO. bojee Toro, MOCKOIBKY T€, KTO WHTEPECOBAJCA IICHXOJIOTHEH, PEIKO MHTEPECOBATHCH
YIIPaBIEHUEM, CYIIECTBOBABIINE TOTAA CKY/AHBIC 3HAHMUS O YEIIOBEYECKOM CO3HAHMH OBIIIM HUKAK HE CBS3aHBI ¢ IpoOIeMaMu
TpynoBoi nesitenbHOCTH. CleoBaTeIbHO, XOTSA aBTOPHI HAYYHOTO YIPABIEHHUS U KJIACCHYECKOIO IOAXO0Ja IpU3HABAIN
3HAQUEHHE YEJIOBEYECKOro (haKTopa, IUCKYCCHM WX OTPaHMYMBAIMCH TAKMMHU acleKTaMH Kak CIIpaBe;sIMBasi oOIUIaTa,
9KOHOMHYECKOE CTUMYJINPOBAHHUE W YCTAaHOBJIECHWE (OPMANbHBIX (YHKIMOHAIBHBIX OTHOIICHWH. JIBIKeHHE 3a
YeJIOBEYECKHEe OTHOIICHHS 3apOJHMJIOCh B OTBET Ha HECHOCOOHOCTh IIOJIHOCTHIO OCO3HATh uYelloBeuecKuil (aktop Kak
OCHOBHOM 3J1eMeHT 3¢ eKTHBHOCTH OpraHu3aniy. [10CKOJIIbKY OHO BOZHHMKJIO KaK peakLysl Ha HEJIOCTaTKH KIACCHYECKOTo
MOJX0/1a, IIKOJIA YETIOBEUYECKUX OTHOILICHUI NHOTIa Ha3bIBACTCS HEOKAACCUUECKOU UKOOM.

JABIDKEHUE 3A YEJIOBEUECKUE OTHOIIEHUA. JIByx ydenbix — Mepu Ilapkep Domtert u Inatona Mboiio
MOJKHO Ha3BaTh CaMbIMU KPYIMHBIMH aBTOPUTETAMH B Pa3BUTHUU HIKOJIBI YEIOBEYECKUX OTHOILEHHUH B yrpaBieHHH. VIMeHHO
mucc @oert ObUIa NEPBOH, KTO ONpPEIeIni MEHEDKMEHT KaK «o0ecriedeHre BBIOIHEHHsT paboThl ¢ OMOLIBIO APYTHX
Uy, 3HAMEHUTBIE KCIIEPUMEHTHI DITOHa M3H0, 0COOEHHO Te, KOTOPbIE IPOBOIMINCE HA 3aBOJIE «YICTEPH DIEKTPHUK» B
XotopHe (cM. T71. §), OTKPBUIM HOBOE HAlpaBlIEHHE B TEOPHH YIPaBIECHUSI. M3iio 0OHApYXMI, YTO 4ETKO pa3paboTaHHBIE
paboune ornepanuy 1 Xopomras 3apaboTHast IJIaTa He BCETra BENU K IOBBIIICHHIO IPOU3BOJUTEILHOCTH TPYAa, KaK CUUTAIN
MIPEACTABUTENN IIKOJIBl HAY9IHOTO yrpaBieHus. CHibl, BO3HHKABIINE B XOJE B3aMMOJCHCTBHS MEXIY JIOJbMH, MOTJIN
MIPEB30MTH M YacTO MPEBOCXOIMIN yCHUINS pyKoBoauTend. MHorna paGOTHHKH pearnpoBaiy ropas3/io CHIbHEE Ha JaBJICHUE
CO CTOPOHBI KOJUIET 110 TPYIIIe, YeM Ha XKeJTaHHs PYKOBOJICTBA M Ha MaTepHalibHbIe CTUMYIIBL. boJiee mo3anue uccnenoBanus,
npoBeZeHHbIe AOpaxaMoM Maciaoy W APYTMMH IICHXOJOraMH (4TO TaKKe OIMCAHO B IOCIEAYIOUIMX IJIaBax), MOMOINHN
MOHATH NPHYMHBI 3TOTO SBIECHWA. MOTHBaMM MOCTYIIKOB JIIOAEH, mpexanoiaracT Macioy, SIBISIOTCA, B OCHOBHOM, HE
SKOHOMHUYECKHE CHJIBI, KaK CYUTAIM CTOPOHHMKH W TIOCIEAOBATEIHM IIKOJBI HAYYHOTO YIPABICHHSA, a pPa3IHYHBIC
MOTPEOHOCTH, KOTOPBIE MOTYT OBITh JIMIIIb YaCTUYHO M KOCBEHHO Y/IOBJICTBOPEHBI C IIOMOIIBIO JICHET.

OCHOBBIBasCh Ha 3THX BBIBOJAX, HCCIIEAOBATENM IICHXOJIOTMYECKON INKONIbBI ITOJIATalii, YTO, €CIH PYKOBOACTBO
HpOsIBIIsieT OONbIIYI0 3a00Ty 0 CBOMX pabOTHHKAX, TO M YPOBEHb YIIOBJIETBOPEHHOCTH PaOOTHUKOB JIOJDKEH BO3pPAcTarh, 4TO
Oymer BeCcTM K YBEIMYCHHIO MNPOM3BOAMUTEIBHOCTH. OHHM PEKOMEHAOBAJIM HCIOJIB30BaTh IPHEMBl  yIPaBICHUS
YEJOBCUCCKUMH OTHOLICHMSAMH, BKIIOHaromue Oonee 3¢ ¢EeKTHBHBIE OEHCTBUS HEMOCPEACTBEHHBIX HAYAIBHUKOB,
KOHCYJBTAIlH ¢ pabOTHUKAMU U TIPEIOCTaBIICHHE MM 0oJiee IIMPOKUX BO3MOKHOCTEH OOIIEHUS Ha paboTe.

PA3BUTHUE TIOBEJEHYECKHUX HAVK. Pa3ButHe Takux HayK, KakK TICHXOJIOTHUS H COI[MOJIOTHUS U
COBEPIIEHCTBOBAaHNE METOAOB HCCIEIOBaHMUS IOCIE BTOPOW MHPOBOW BOWHBI CHENAN0 M3ydEHHE NOBEIEHMs Ha paboyem
MecTe B OonbpInel cremeHH cTporo HaywyHbIM. Cpenm Hamboiee KpYHmHBIX (uryp Oojiee MO3THEr0 IEepHOAa Pa3sBUTHA
MTOBEICHYECKOr0-OMXEBUOPUCTCKOTO — HAIPABJICHUS MOXHO YIIOMSHYTh, B TIEPBYIO ouepens, Kpuca Apmkupuca, Pencuca
Jlatikepra, Jlyrnaca MakI'peropa u ®@penepuka ['epudepra. OTH u Ipyrue HCCiaeqOBaTen M3ydald Pa3iIHYHbIC ACHEKTHI
COIMATBHOTO B3aMMOJCHCTBUS, MOTHBAIMM, XapakTepa BIACTH M AaBTOPHUTETA, OPTaHU3ALMOHHOH CTPYKTYPHI,
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KOMMYHHKAIIUH B OPTaHU3aLMAX, THICPCTBA, H3MEHEHUE COACpKaHUs pabOTHl U KauecTBa TPYIOBOH KU3HH. MBI KOCHEMCS
nux pa60T B CBA3U C COOTBCTCTBYIOLIUMHU TEMAMU B IOCIICAYIOUIUX IJIaBax.

[Ilkona moBeJeHYECKUX HAyK 3HAYUTEIbHO OTOLLIA OT INKOJIBI YEJIOBEYECKMX OTHOIICHHH, COCPENOTOYMBLICHCS
NPEXE BCEro Ha METOAaX HANAKMWBAHMSA MEXIMYHOCTHBIX OTHoIIeHHH. HoBBIH momxox crpemuics B Oonblield cTereHH
OKazaThb IMOMOLIb PaOOTHHUKY B OCO3HaHHMHM CBOMX COOCTBEHHBIX BO3MOXKHOCTEH HAa OCHOBE NPHMCHEHHS KOHIEHN
MTOBEJICHYECKNX HAayK K IOCTPOEHHIO M YIPABJICHHIO OpTraHW3anMsMU. B cambpIx oOmuX uyepTax, OCHOBHOM LIENbIO 3TOH
IIKOJIBI OBIIO TMOBBIIEHHE 3P ()EKTHBHOCTH OPTaHHU3AIMH 32 CUET NOBBIIIEHNUS () (PEKTUBHOCTH €€ YeIOBEYECKHX PECyPCOB.

[MoBexeHYeCKHIA TIOAXOJ CTal HACTOJIBKO MOMYIISPEH, YTO OH ITOYTH ITOJHOCTBHIO OXBATHI BCIO 00JIACTh YIIPABICHUS B
60-¢ rompl. Kak u Oojee paHHME WIKOJIBI, 3TOT MOAXOJ OTCTAMBall «EAWHCTBEHHBIH HAMJIYUYIIMH IyTh» pElICHHs
yIpaBjieH4eckux mpooOsieM. Ero riaBHBIM MOCTyNaT COCTOSUI B TOM, YTO NPaBHJIbHOE NPUMEHEHHE HAYKH O ITOBEACHHH
6ce20a OyHeT CIIOCOOCTBOBATH TMOBBIMICHUIO 3(PPEKTHBHOCTH KaK OTAEIBHOTO pabOTHWKA, TaK M OPTaHU3AIlMH B IICIOM.
OnHako, Kak MBI YBHANUM B ITOCIEIHEH YacTH STOW KHHIH, TaKHE IPHEMBbl KaK M3MEHEHHE COACpIKaHUS PabOTHl U ydacTHe
paOOTHHKA B YIPABICHUU MPEANPHUATHEM OKa3bIBAIOTCA 3()(PEKTUBHBIMH TONBKO I HEKOTOPHIX PAabOTHUKOB H B
HEKOTOPBIX CHTyauusx. Mrak, HeCMOTpss Ha MHOTHE Ba)KHBIC ITOJIOKHMTEIBHBIC PE3YIbTaThl OMXEBHOPHUCTCKUI I10AXO.
MHOT/Ia OKa3bIBAJICS HECOCTOSATENBHBIM B CUTYalUsIX, KOTOPBIE OTIIMYAIIMCH OT TeX, YTO MCCIETOBAIN €r0 IPHBEPIKEHIIBI.

Tabnuua 2.2. Bxnao pa3iuyHulx HAnpagieHutl

IIIxoJ1a HAYy4YHOT 0 YHIpaBJIeHUs

1. Mcnonp30BaHue HAydHOTO aHAIH3A JJIsl OTIPEICIICHISI IYYITUX CIIOCOOOB BEITIOTHEHUS 3a/1a4H.

2. OT60p paOOTHHUKOB, JIyUIIIe BCETO MOIXOAAIINX ISl BRITIOJHEHHS 3a1a4, 1 o0ecIiedeHne nX 00yUeHHUS.

3. ObecneyeHne pabOTHUKOB pecypcamu, TpeOyeMbIMHU i 3P (GEKTHBHOTO BBHIIIOJHCHUS UX 3371a4.

4. CHCcTeMaTHYECKOE U MPABIIIFHOE UCIIOJIB30BaHNE MAaTEPHATHLHOTO CTUMYJTHPOBAHUS JIJIS TIOBBIIICHHS
MPOU3BOAUTEIHHOCTH.

5. OrzeneHue MIaHUPOBAHUS U OOJyMBIBaHUS OT CAMOM PabOTHI.

Knaccuueckast nikoJia ynpasJjeHust

1. Pa3BuTHE NPUHIMIIOB YIPABICHUS.
2. Onucanue GYHKUMHA yIpaBICHHUS.
3. CucreMaTU3UpOBaHHBIN MOJXO/ K YIIPABJICHUIO BCEH OpraHU3alllH.

IIko/12 Yes10Be4eCKUX OTHOLLIEHUH M IIKO0JIA NMOBeeHYeCKNUX HAayK

1. [lpuMeHeHNE TPHEMOB YIIPABICHUS MEIITMIHOCTHEIMI OTHOIIEHUSMH ISl IIOBBIIICHUS CTETICHH
YAOBJIETBOPEHHOCTH M MPOU3BOAUTEIHHOCTH.

2. [fpuMeHeHNE HAyK O YETOBEYECKOM MOBEACHUH K YIPABICHUIO U (POPMHUPOBAHUIO OpPTaHU3ALUN
TakuM 00pa3oM, YTOOBI KaXKIbI paOOTHHK MOT OBITh IIOJTHOCTHIO UCIIOIB30BAH B COOTBETCTBUH C €TO
ITOTEHIIHATIOM.

IIkoJ1a HAYKH yIIpaBJICHUS

1. YriybneHue NOHUMaHUs CIIOXKHBIX yIpaBJIeHYeCKUX mpobiem Onaroaps pa3paboTke U IPUMEHEHUIO
MOJICIICH.

2. Pa3BUTHE KOJNYECTBEHHBIX METO/IOB B TIOMOIIb PYKOBOAUTEISIM TPUHUMAIOIIAM PEIICHUS B
CJIOKHBIX CI/ITyaI_II/IHX.

Hayka ynpaBieHus niu KojaudecTBeHHbIH nmoaxoa (1950 — mo Hacrosimee Bpems)

Crnenyer oOpaTuTh BHUMaHHE Ha pa3iiMuusl MEPEeBOJA M COAEpXKaHUs IBYX MOHITHUI — scientific management —
«Hay4YHOE YIPABJICHHE», KOTOPOE B AMEPUKAHCKOM JIUTEpaTrype TIpSMO CBS3BIBACTCS C «TCHIIOPH3MOM» M €ro
MocleIoBaTesIMM, ¥ — management science — «Hayka ymnpaBieHHs» — MS, Koropas CBOAUTCS K HPUMEHEHHIO
KOJIMYECTBEHHBIX METOJIOB WJIM € K HCCIEeIOBaHHWIO omepanuii (operations research — OR). B sToM 3HaueHMn wacro
npuMeHsiercss  abbpesmatypa MS/OR. B coBerckoit  muTeparype eMy  ONM3KO TIO  CMBICTY  IOHATHE
«KOHOMUKO-MaTeMaTHIECKUe METOAb». (Ilpum. Hayun. peo.)

MaremaTnKa, CTaTUCTHKA, MH)KCHEPHBIE HAYKU M CBSI3aHHBIE C HUMH 00JIaCTH 3HAHUSI BHECIH CYIIECTBCHHBIN BKJIaJ B
TEOpHUI0 ympasiieHUs. VX BIMAHHME MOXHO mpocieauTbh B npumeHeHun dpenepukom Y. TelnopoM HaydyHOrOo METOAA MPHU
ananuze pabotsl. Ho 10 BTOpoit MUPOBOil BOMHBI KOJTMYECTBEHHBIE METO/IbI MCIIOJIb30BAUCH B YIIPABIEHUH HENOCTATOUHO.

AHrIM4aHe JOJDKHBI OBUTH OTBHICKMBAThH CIIoco0 HamOosee 3(h(heKTHBHOrO HCIIONIB30BaHUS OIPAaHUYEHHOIO YHCiIa
CBOHMX OOEBBIX HCTpEOWTENeH W CPENCTB MPOTHBOBO3AYIIHOW OOOPOHBI C TeM, YTOOBI M30€KaTh YHHYTOXKEHHS BO BpPEMs
MAacCCHPOBaHHBIX HEMEIKMX BO3IYIIHBIX yaapoB. [lo3aHee MpHILIOCh MCKaTh CHOCO0 Makcumusanuu 3(pQeKTHBHOCTH
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BOCHHBIX ITOCTaBOK IO OOECIEUECHHUIO BBICAJKM COIO3HMKOB B EBpome. KommuecTBeHHBIE METOBI, CTPYMIIMPOBAHHBIE MO
o0IIMM Ha3BaHMEM MCCIIEJOBAaHHE ONEPAalii, ObLIM HCIIOJIb30BAHbl IPU PELISHUU 3THX M APYTHUX MPOOJIEM, BKIHOYAOIIUX
BOIHY NOATIOJOK U MUHHPOBAHHUE SIITOHCKUX MOPTOB.

UCCJEJOBAHUE OIEPALIMI M MOJEJIM. Ilo cBoeii cyTH, MCCiENOBaHHE ONEPALMii — 3TO NPUMEHEHHE
METOJIOB HAayYHOTO HCCIIENOBAaHMS K OINEPAlMOHHBIM IpoOieMaM opraHu3anud. [locie MocTaHOBKHM HPOOJIEMBI TpymIa
CIELHAIUCTOB 0 HCCIEAOBAHUIO OIepaluii pa3padarbiBacT MoJeib cuTyauud. Mojenb — 310 (opma npeicTaBieHus
peanbHOCTH. OOBIYHO MOOenb YIPOINAET PEATLHOCTD WJIM IPEICTaBIsieT ee adCTpakTHO. Mojenu o0JierdaloT IoHUMaHKue
CIIOKHOCTEH peanbHOCTH. JJopoxkHas KapTa, HalpuMep, 00JIerdacT BO3MOKHOCTh YBUIETh MPOCTPAHCTBEHHBIE COOTHOLIIEHHUS
Ha MecTHOCTH. be3 Takoit Moaenu ObuT0 ObI TOpa3ao CIoXKHEee J00paThes 10 MecTa HazHadeHus. [Ipunuiock Obl mosiarathest
Ha MeTox npod M ommOok. ToyHO Tak ke MoJenH, pa3padOTaHHBIE B HCCIEIOBAHUSIX OINEPalMid, YIPOLIAIOT CIOXKHBIE
MPOOIEMBI, COKpAIAsl YHCIIO MTEPEMEHHBIX, TTOATIECKANX PACCMOTPEHHIO, 0 YIPABIIEMOT0 KOJIHIECTBA.

INocne co3mannst MOAENH, IEPEMEHHBIM 33AI0TCS KOIUUeCcmEeH Hble 3HAUCHNS. DTO MO3BOJISIET OOBEKTUBHO CPAaBHUTH
U OIHCaTh KAXKIYI0 MEPEeMEHHYI0 M OTHOUICHHS MEXAy HUMH. KiroueBoW XapaKTEepUCTUKOW HayKu ynpaeneHus SBISETCS
3aME€Ha CJIOBECHBIX PAacCyXICHMH M ONMUCATENbHOTIO aHalIM3a MOAEISIMH, CUMBOJAMH M KOJUYECTBEHHBIMH 3HAYECHUSMU.
BeposiTHO, camblii KpymHBI TONYOK K TPUMEHEHHIO KOJMYECTBEHHBIX METOJOB B YIPABICHUHM [0 Pa3BUTHE
KOMITbIOTEepOB. KoMIbIOTEp MO3BOJMJI  HCCIENOBATENAM OIEpaliii KOHCTPYMpPOBAaTh MaTeMaTHYECKHE MOJETH
BO3pacTaoLel CI0KHOCTH, KOTOpbIEe HanOoee OIM3KO MPUOIIKAIOTCS K PEAIbHOCTH |, CIECJOBATENIbHO, SBISIOTCS Oojee
TOYHBIMH.

BJIMAAHUE KOJIMUECTBEHHOI'O TIOJIXOJ/IA. BnusHue Hayku YHpaBIEHHS I KOJWYECTBEHHOTO IIOIX0[a
OBUIO 3HAYMTEIILHO MEHBIIMM, YeM BIHUSHHE OMXEBHOPUCTCKOTO MOJX0Ja, OTYACTH IOTOMY, YTO ropa3qo OOJIbIIee YUCIIO0
PYKOBOAMTENEH €XEIHEBHO CTAIKHUBACTCSA C NMPOOJIeMaMH YeJIOBEUSCKHX OTHOIICHUH, YEIOBEYECKOTO MOBEICHMS, YeM C
npoOieMaMHu, KOTOpBIE SBISIOTCS MPEIMETOM HcciemoBaHus omepanuil. Kpome toro, mo 60-x romoB JIUImIb y OYEHBb
HEMHOTHX PYKOBOJAMTENEi OblLI0 00pa3oBaHME AOCTATOYHOE, JUIs MOHMMAaHMS M IPHUMEHEHHUS CIIOKHBIX KOJHMYECTBEHHBIX
MeronoB. OHAKO, B HAcTOsIee BpPeMs IOJIOKEHHE OBICTPO MEHSETCs, TaK Kak Bce OoJblIe IMIKOJ OM3HEca MpeJyiaract
KYPCBI KOJTHYECTBEHHBIX METOJJOB ¥ IPUMEHEHHS KOMITBIOTEPOB.

B Tabun. 2.2. npescraBieH BKJIaJl YEThIPEX LIKOJ B Pa3BUTHE YIIPABICHYECKON MBICIIH.

MPOIECCHBIM OAXO/I

OTa KOHIEMIHS, 03HAYAroNasi KPYIMHBIH OBOPOT B YIPAaBIEHYECKONH MBICIH, IIUPOKO MPUMEHSIETCSI M B HACTOSIIEE
Bpemsi. [IporieccHblli moaxon ObLT BIEPBBIE INPEJIOKEH HPUBEPIKEHLIAMH IIKOJBI aJIMUHHCTPATUBHOIO YIPaBJICHUS,
KOTOpBIE€ INBITATUCH omnucark (GyHKuMM MeHemkepa. OnHAaKo, 3TH aBTOPHI OBUIM CKJIOHHBI paccMarpuBaTh TaKOro poja
(GYHKIMM Kak HE 3aBUCHMBIE APYT OT Apyra. [IpomeccHsIit HOAX0, B MPOTHBOIOJIOKHOCTE 3TOMY, pacCMaTpUBaeT (QYHKIINN
YIipaBJICHUA KaK B3aUMOCBs3aHHBIC.

VYnpasneHne paccMaTpuBaeTcs Kak npoyecc, TOTOMY 4To paboTa 1Mo JOCTHKEHHIO IieJel ¢ TOMOIIBIO APYTHX — 3TO
HE KaKOoe-TO CAWHOBPEMCHHOC JCHCTBUE, A Cepusi HeNpepblEHbIX 63aUMOCEA3AHHBIX Oelicmeutl. JTH JCHCTBUSA, KaXIOe U3
KOTOPBIX caMO IO ceOe SBIAETCS TPOIECCOM, OUEHb BaKHBI JUIS yClleXa OpraHW3aliu. VX Ha3bIBAIOT ynpasieHyecKumu
@ynrxyusmu. Kaxnas yrnpasieHueckas (YHKIHS TOXE NPEACTaBISET cO0O0i Mpolecc, IOTOMY YTO TaK)Ke COCTOUT U3 CEepUU
B3aMOCBSI3aHHBIX JeicTBUiL. [Iporiecc ynpasiieHns siBisieTcst oo1ield CyMMoid BceX (DyHKITUH.

Anpu @aionb, KOTOPOMY TPUIHCHIBAIOT TIEPBOHAYAIBHYIO pa3pabOTKy 3TOW KOHIIEHIMH, CYHUTAI, YTO CYIIECTBYET
nsTh McXoaHbIX ¢GyHKIMA. [lo ero cimoBam, «ympaBisTh O3HayaeT MpeNCcKasblBaTh M IJIAHUPOBATb, OPraHU30BHIBATh,
pacnopspKathCsi, KOOPAMHUPOBATH M KOHTPOJIMpPOBaTh». Jlpyrue aBTOpHl paspaboTaiy HMHbIE repedHu ¢yHKiumi. O0630p
COBPEMECHHOM JIUTEPATYpPhI MO3BOJISIET BBISIBUTD CIIEAyIoNMNe (DYHKIINHM — IUIAHWPOBAHUE, OPTAaHNU3AIMSA, PACTIOPAANTETHCTBO
(nM KOMaHIIOBaHWE), MOTHBAIMS, PYKOBOJCTBO, KOOpPAWHALMS, KOHTPOJIb, KOMMYHMKAIHS, WCCICIOBAaHHE, OLCHKA,
MPUHSTHE pelleHuit, NoA0Oop MepcoHala, MPeICcTaBUTEeIbCTBO U BEACHHE IIEPErOBOPOB MIIH 3aKJIIOUEHHUE CIENIOK, (DaKTHYECKU
MOYTH B KaXIOH MyONMKalMKM IO YNPABIEHHIO COAEPXKHUTCS CIIMCOK YIPaBICHYECKMX (YHKIMH, KOTOPBIH OyneT XOTh
HEMHOTO OTJINYAThCS OT APYTUX MOAOOHBIX XKE CITUCKOB.

{ | |

NMaanuposanue Opranusaumns

MoTtusayusa Koxtpons

Puc. 2.2. yHKIIIH yIIpaBICHUS.

B JaHHOW KHUIE MNPHHAT I[OAXOM, OCHOBAHHBIH Ha OOBEAMHEHHHM CYIIECTBEHHBIX BHIOB YIPABICHYECKOM
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JEATENEHOCTH B HEOOJNBIIOE YUCIO KAaTErOpHil, KOTOpbIE B HACTOAIIEe BpeMsl OOIICNPHHATO CYMTATh NPUMEHHMBIMH KO
BCEM OpraHu3alysM. MBI mojaraeM, 4To IIPOLECC YNPABIEHUS COCTOMT U3 (GYyHKUMH nianuposamus, opeanuzayuu,
Momusayuu U KOHMPOJA. ITH UYETHIpe TEPBUYHBIX (YHKIMM YHpaBICHHS OOBEIMHEHBI CBS3YIOIIMMH MpOLEcCaMU
KOMMYHHKALMM U TPUHSITUS PElleHUs. Pykogoocmeo (nudepcmeo) paccMaTpUBaeTCsl Kak CaMOCTOSITEIbHAS ICSTEINbHOCTD.
OHoO TpeaAronaraeT BO3MOXXHOCTD BIMSAHUS Ha OTACIHHBIX PAOOTHHKOB M TPYIITEI PAOOTHHUKOB TAKUM 00pa3oM, 4TOOBI OHU
paboTanyu B HampaBJICHUU JOCTHIXKCHUS LieNiei, 4TO KpailHe CyLIECTBEHHO Ul ycliexa opraHu3auuu. Bee aTm kareropuu
paccMaTpUBalOTCS B Pa3HBIX TiaBaX KHUTW. Huke NMpUBOOMTCS KpaTKas XapaKTepHCTHKa KaKAOoW M3 (YHKIMH B BHIE
obmrero oo63opa.

@OyHKINHY NPoLecca YIPABICHUS

I[Nporuecc yrnpaBiaeHUs] COCTOUT U3 YETHIPEX B3aUMOCBSI3aHHBIX QYHKINHN: HIAHUPOBAHUS, OPSAHUZAYUY, MOMUBAYUU U
xkoumpons (puc. 2.2.).

ITUTAHMPOBAHUME. B 1. 1 MBI onpeeii OpraHu3aliio Kak TPYIy JOeH, JesiTeTbHOCTh KOTOPBIX CO3HATEIBHO
KOOPIMHMPYETCS Ul JOCTHIKEHHS OOLIeH Ui BCEeX LENH WIM Leled. @yukyus niaHupoeanus TIpeAroaraeT peleHnue o
TOM, KAKUMH JTOJDKHBI OBITH TEITH OPTaHU3ALWH | YTO JOJDKHEI IeNaTh WICHBI OPTraHU3aIliH, YTOOBI TOCTHYb ATHX menei. [lo
CyTH CBOeH, (PYHKIMS MJIAHUPOBAHKSI OTBEYACT HA TPU CIIEIYIOIINX OCHOBHBIX BOIIPOCA:

1. I'0e muvl naxodumcs 6 nacmosiuyee epems? PyKoOBOJUTENN TOJDKHBI OLIEHUBATH CHIIBHBIC U CJIa0ble CTOPOHEI
OpTraHU3aIlNH B TAKMX BAXKHBIX 00JIACTAX KakK (PMHAHCHI, MapKETHHT, IPOU3BOACTBO, HAYIHBIC HCCICIOBAHIS U Pa3pabOTK,
TPYHOBBIE pecypchl. Bee 3To ocyIIecTBIsIeTCs ¢ HeIbI0 ONMPEAETNTh, 9ero MOXKET peabHO JOOUTHCS OpraHu3aIlusl.

2. Kyoa mut xomum osucamuca? OueHnBasi BO3MOXKHOCTH U YTPO3bI B OKPY>KaIOIel OPraHU3aIMI0 CPeie, TAKUE KaK
KOHKYPCHIIHS, KITUCHTBI, 3aKOHBI, IIOJIUTHICCKUE PAKTOPHI, SKOHOMUYCCKHUE YCIOBHSI, TEXHOJIOTHS, CHA0XKEHHE, COITHAThHBIC
1 KyJABTYPHBIC H3MEHEHNUS, PyKOBOJCTBO OTIPENEIIsIeT, KaKMM W JOJDKHBI OBITh LN OPTaHU3aIlMK U YTO MOJKET IIOMEIIaTh
Oopranu3anuun J0CTUYb 3TUX ueneﬁ.

3. Kak mbi cobupaemca coenams 3mo? PyKOBOIUTENN TOIDKHBI PEIINTH KaK B OOLINX YepTax, TAK U KOHKPETHO, YTO
IIOJDKHBI [IENIATh WICHB OPTaHU3aIlY, YTOOBI JOCTUYH BBHITIOMHEHHUS eI OpraHu3alli.

IlocpencTBoM IIIaHUPOBAaHUS PYKOBOJACTBO CTPEMHUTCS YCTAHOBUTb OCHOBHBIEC HAIIPABJICHUsI YCUIUN U IPUHATHS
peHIeHHfI, KOTOpEIC 06ecnel1aT CAMHCTBO LECJIH IJIsI BCEX YJICHOB OpraHU3aluu. I[pyl"I/IMI/I CJIOBaMH, IJIAHUPOBAHUE — ITO
OIMH W3 CIIOCOOOB, C IOMOINBIO KOTOPOrO PYKOBOJCTBO OOECIIEUMBACT €AMHOE HAIpaBJICHHE YCHJIUH BCEX WICHOB
OpTraHU3aINH K JOCTIKECHHUIO e¢ OOITUX IeNeH.

MNMPUMEP 2.3.
Ynpaenenue: nayxa unu uckyccmeo?

VYmupasieHdyeckas MbICib XX Beka JegaeT OCOObI ymop Ha MpeBpallecHHe YIpaBJeHHsS B Hayky. M mo mepe
MPOJBIDKEHHUS K 3TOHM IEJIM BEJIHCHh HEMpephIBHBIC Je0aThl O TOM, BO3MOXKHO JM 3TO B peanbHOCTH. JIroTep I'bronuk,
TEOPETHK B 00JIaCTH YIpaBJICHUS, 3asBIISET, YTO yIPaBJIECHHE CTAHOBUTCS HAyKOH, IIOTOMY YTO OHO CHCTEMaTHYECKH U3ydaeT
SIBJICHUS, KOTOPBIE CTPYNIMPOBAHBI B Pa3IWYHBIC TEOPHH, W MOTOMY YTO «CTPEMHTCSI Ha CHCTEMATH3WPOBAHHON OCHOBE
TMOHATH, MIOYEMY U KaK JIFOJU CUCTEMATUYCCKU pa6OTaIOT BMECTC JJId JOCTHKEHUA ONIPEACIICHHBIX ueneﬁ " 1J1d TOro, lIT06I)I
c/ienaTh 3TH CHCTEMBI COTPYIHHYECTBa OoJiee MOJIEe3HBIMHU IS YenoBeuecTBa». C Ipyroil CTOPOHBI, MHOTHE CIIEL[HAIHCTEI
BBIJIBUTAIOT MBICIIb O TOM, YTO YIPABICHUE SIBISCTCSI CKOPEE HCKYCCTBOM, KOTOPOMY MOXKHO HayYHTHCSI TONBKO YEPE3 OIBIT
U KOTOPBIM B COBEPILICHCTBE OBJIA/ICBAIOT TOJBKO JIOJHM, UMEIOIUE K 3TOMY TayaHT. HekoTopble pyKOBOAUTEIH-TIPAKTHKH,
BKJIIOYasl 1IEJIBIM psijt Jtojed, TOOMBIIMXCS OYEHb OOJBLIMX YCIIEXOB B 3TOW 00acTH, IOJaraioT, YTO HAydHBIE TEOPHHU
YIIpaBJIEHUsI IPEICTABISIOT COOOM CBOETro poJsa akaJeMHU4ecKre OalTHu U3 CIOHOBOW KOCTH, 8 HE pEaTbHBIA IMOBCEIHEBHBIN
MHUp XW3HM opranmsanuii. OCHOBa BCSKOM HAayKM — 3TO BO3MOXKHOCTh OOBEKTHBHO H3MEPHUTh H3ydacMbIC SIBICHUS.
TpynHOCTh 3TOM 3amauu IpeciiefoBana YIpaBiIeHHE C TEX CaMbIX IMOp, KaKk OHO O(GOPMHIIOCH B CaMOCTOSTEIbHYIO
JCIUIUINHY. HeKoTopble acreKThl OpraHn3aluidi MOXKHO OIHCATh KOJMYECTBEHHO, M3MEPHUTh M TOYHO NPOAHAIN3UPOBATH.
Hampumep, He mpencraBiser 0co0oi TpyaHOCTH omperneneHne Hambolee 3()(EeKTHBHBIX CHOCOOOB BBITONHEHHS
MEXaHWYEeCKUX 3aJaHuil. ABTOpbl pPabOT B OOJIACTH HAy4YHOTO YIPABICHUS BECbMa YCIEUIHO IPOAHATU3UPOBAIN
BBINOJTHEHUE' TAKUX PabOT. ITO NMPUBENIO K TOMY, YTO HEKOTOPBIE TBEPO MOBEPUIIH, YTO YIIPABICHHE MOXET CTaTh HAYKOM.
OpHako, 3TOMy ONTHMHU3MY ObIJla yrOTOBaHA KOPOTKas >KH3Hb. PyKOBOOWTENU-NMPAKTHKU YBHUAEIH, YTO, IECHCTBHUTENBHO,
MOXXHO PpaIiOHAIFHO CIIPOEKTHUPOBATh padoTy it HanOonee >(PQPEKTHBHOTO BBHIIOJHEHHS €€, HO HE BCeraa yIaaercs
3aCTaBUTh pa60THI/IKa TOYHO W HCYKJIOHHO BBIMOJHATH BCC MPECANTNCAHHOC. .HIOI[I/I, KaK BBISICHHJIIOChb, HE TaK ITPOCThI KaK
MamuHbl. Henb3st BXKMBUTH CUETYMK B CO3HAHHE YENIOBEKA, YTOOBI OH MM OHa OOBEKTUBHO M3MEPSUI CBOIO COOCTBEHHYIO
peaknuio Ha MPEATOXKEHHBIM MeTox paboTel. bomee Toro, pykoBOAWTENSIM NPUXOJUTCS HMMETh JEJI0 HE TOJIBKO C
KOHKPETHBIMH PaOOTHHKAMU, HO M C LEIBbIMU IpynaMu. B 0osbiiol rpymme AeiicTByeT Tak MHOTO COLUaJIbHBIX (PaKTOPOB,
YTO WX TPYAHO AAXKE IPOCTO BHISIBUTH, e HE TOBOPS O TOM, YTOOBI TOYHO U3MEPUTH UX BEIMYNHY U 3HAYMMOCTb.

To >xe camoe MOXKHO CKa3aTh M 0 OECUHCIEHHBIX (PaKTOPaxX BHEIIHEH Cpe/ibl, KOTOPHIE BIUAIOT HA OPTaHU3AIUIO, U O
CJIO’KHOM ITOTCHIUAJIbBHOM B3aHMOI[eﬁCTBPIH Cp€abl U OpraHusaluu, CJI0XKHOM HACTOJbKO, YTO HOpOﬁ Ja>X€ HCBO3MOXXHO
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YeTKO ONPENeNUTh HAIWYHE 3TUX OTHoUeHHH. CIleIoBaTenbHO, [0 HallleMy MHEHHIO, YIIpaBlieHHe XOTs OBl YaCTHYHO, HO
SABJIACTCA HCKYCCTBOM. praBHﬂ}OHlI/IC JOJDKHBI YYUTBCA Ha OIIBITC U COOTBETCTBCHHO MO}II/I(I)I/II_II/IPOBaTB TMOCICAYIOUTYIO
MIPaKTHKY C YYE€TOM BBIBOJIOB TEOPWH. DTO HE O3HAYaeT, OJHAKO, YTO TEOpHs B obOiacTu ymnpasieHus OecnonesHa. Ckopee,
3TO O3HA4yaeT, YTO PYKOBOAMTENb JOJDKEH NPHU3HATH HEKOTOPYIO OIPaHWYEHHOCTh TEOPHU M HAYYHBIX HCCIIEJOBAaHWH, U
MOJTB30BAThCSl UMH TOJIBKO TaM, TI€ 9TO YMECTHO.

Teoputo yrpasieHus 1 pe3yJbTaThl HayYHbIX UCCIEJIOBAHUI CIIEAyeT pacCMaTpUBaTh HE Kak aOCOIOTHYIO UCTUHY, a,
MOXATyH, KaK HHCTPYMEHTHI, KOTOPbIE IOMOTAIOT HAaM MOHSATh HEBEPOSITHO TPYAHBIH MHp opranuzaiuu. [Ipu nmpaBuisHOM
UCIIOJIb30BAHUN TEOPUSl W PE3yJbTaThl HAaydHBIX HCCICAOBAHHH IMMOMOTAIOT PYKOBOAMTENIO IPEACKa3aTh, YTO, HO 6cell
6€POSIMHOCMU, MOXET CIYYUTbCS, TEM CaMbIM, ITOMOTas PYKOBOJHTENO MPUHUMATh pelleHus Oojiee 1enecoo0pa3Ho U
n30erath HCHY>KHBIX OIIHOOK.

Hcmounux: Luther Gulick, «Management Is a Science», Academy of Management Journal, vol. 8, no. 1 (1965), pp.
7-13.

[nanupoBaHWe B OpraHW3allid HE MPEICTABISCT COOOH OTACIBHOTO OIHOPAa30BOTO COOBITHUS B CHIY JBYX
CYIIECTBEHHBIX PUYHH. BO-TIEPBEIX, XOTSI HEKOTOPBIE OPTAaHU3AIIH MIPEKPAIIAIOT CYIIECTBOBAHIE MTOCIE JOCTHKCHUS IIEeITH,
paau KOTOpPOW OHHM IMEPBOHAYAIBHO CO3JaBAIMCh, MHOTHE CTPEMATCS MPOJJIUTHh CYIIECTBOBAHHE KaK MOXKHO JOJIbIIE.
[losToMy OHHM 3aHOBO ONPEHETSIOT WM MEHSIOT CBOM LIEJTH, €CIM IOJHOE IOCTH)KEHHWE IEePBOHAYAIBHBIX LEIel
MPAKTHYECKH 3aBEpIICHO. [IpuMepoM TOMY MOXKET CIYKUTh «JIBIDKEHHE [ECATHUIICHTOBHKOBY». llepBOHAdallbHO OHO
BO3HHUKJIO, 4TOOBI OOpOoThCs ¢ mosnuomuenuToM. Korma ske BakimHa Cajka MPaKTHYECKH CBEJIa HA HET Yrpo3y HOBBIX
3a00JIeBaHU TOJTMOMHUEIIMTOM CPENU JIETEHl, 3TO IBM)KEHHE OKa3aJloCh HE Yy JIeJl, U OHO MePEOPUEHTHPOBAIO CBOM OCHOBHBIC
I[EJTA Ha TIOMOIIIb JICTSM-UHBAIIUIaM BOOOIIE.

Bropas mnpwumHa, MO KOTOPOH IUTAaHMPOBAHHE JOJDKHO OCYIIECTBISTHCS HEMPEPBIBHO, — 3TO HOCHMOAHHASA
HeonpedenenHocms 6yoyweco. B cuily U3MEHEHUN B OKPYXAlOIIeW cpelie WIM OMUOOK B CYXACHUAX, COOBITHS MOTYT
pa3BopauMBaThCd HE TaK, KaK 3TO MPEABHICIO PYKOBOACTBO IPH BHIPAOOTKEe IUIAaHOB. [10o3TOMY IIaHBI HEOOXOIUMO
TIepecMaTpUBaTh, YTOOBI OHU COTJIACOBBIBAJINICH C peaabHOCThI0. HanmpuMmep, pupma paHee 3artaHHpoBaia MOCTPOUTH Yepes
MATh JIET HOBYIO MITa0-KBapTHPY, HMCIOAB3YyS JOXOIbl OT MPEANOojaraeMoro BO3pAaCTaHUS MNPHObLICH Ha OIUIaTy
cTpouTenbeTBa. Ecny mpuOBLTH HE BO3pPACTyT B JICHCTBUTEIBHOCTH, KaK 3TO MPEAIONIATANOCh, WIH 3TH (HOHIBI JOKHBI
OyIyT WCIONB30BaThCcs Ha 0o0Jee HEOTIOXKHBIC 3amaud, (upMe MTpHICTCS IMEePeCMOTPETh IUIAHBI CBOETO OYmyIIiero
CTPOWTENIbCTBA W JESATENBHOCTH. B mpumepe 2.4. ONWCHIBAIOTCS WM3MEHEHUWS, IPOHM3OLICNIINEe B OpTaHU3aINH
JICBOYCK-CKAyTOB, KOTOPBIC MPEACTABISAIOT COO0H MPUMEp H3MCHEHUH B OKPYXKAIOIIEH cpe/ie, BEIHYKIAIOIINX IEPECMOTPETh
IJIaHBL.

MNMPUMEP 2.4.
Jlesywku-ckaymol adanmupyiomcs K nepemenam

JKenckoe ckayTrckoe JBM)KEHHE M3MEHIJIOCH 3a MOCJIEIHIE TO/Ibl. B TeueHue 10Jroro BpeMeHH B HETO B OCHOBHOM
BXOJIMITH JCBOYKH M3 3)KUTOYHBIX PUTOPOJHBIX PAiOHOB, KOTOPHIE TOTOBIWINCH K JKU3HEHHOMY ITyTH JOMAITHEH XO3SHKH.
Ceifuac B 3TOH OpraHM3aiyM, CyIIECTBYIOIIEH okoso 70 JeT, MPOUCXOASIT pelIuTeNbHbIE MEPEMEHBI, MPEBpAIIArOIINe
CKayTCKOE JIBIDKEHHUE B JIBW)KEHHE JEBYIIEK, Moapacraoniux B 80-e rojpl, Takux Kak TpuHaauarwierHss Jluza baproisomeo
u3 BpyknnHa, paiiona ropoaa Hero-Hopxa.

JIu3a TOBOPUT, UTO «CKAayTCKOE ABMKEHHE ceiiuac OTBEYaeT BPEMEHH M MEHSETCS CO BPEMEHEM), HO YTO MHOTHE
JIEBYLIKM 3TOTO HE 3HAIOT. MHOTHE e COy4YEeHHIbI, TOBOPUT OHa, MOJArarT, YTO CKayThl «3TO TaKHe MaJICHBKHE MHCC
Maddute, KOTOpBIE PacXaXUBAIOT B 3€JCHBIX IUIATHUIAX M TOJBKO W JICNIAIOT, YTO NPOJAIOT JIOMallHee nedeHbe». [la,
JIEBYIIKU-CKAYTHI IO CHX TOP MPOJNAIOT Ie4eHbe. Tak, B 5TOM TOAY OHH IIPOJATN IPUOTU3ATENHHO 125 MIJUTHOHOB KOPOOOK
Ha o0myr0 cymmy 219 mutH. oy, W ceifuac, Kak W paHbIile, HX MOXXHO HalTH B CKayTCKOM Jiarepe B HEOOXKHUTOM JUKOM
Mmecre. X neBu3oM no-npexnHemy ocraercs «bynb rorosal». Ho ManeHpkre 3eneHble IUIaThbHUIA TOCTEIEHHO YCTYNal0T MECTO
pyOamkaMm W OprOKaMm WM JPYTrod OAEXKIEe, KOTOPYIO 3aXOUYeT HaJeTh NEeBOYKAa-CKayT. [I0CKONBKY JKEHIIMHBI OLTyTHMO
PaCCUUTHIBAIOT HA CBOE CAMOCO3HAHKE U CBOIO CaMOCTOSITENILHOCTD, ObLT BBelleH 3Ha40K «[lounHuM!», TpeOyromuii, 4To0bI
CKayT BBIINOJIHMJIA KaKylo-TO paboTy, CBS3aHHYI0 C PEMOHTOM IO J0MY. PyKOBOIUTENN IBHMXXEHHS JEBYILIEK-CKayTOB
TOBOPSIT, YTO MACCOBBII BBIXOJ KEHIIIMH B TPYJOBOI MHp CKa3aJCsi CaMBbIM IIPSAMBIM 00pa3oM Ha €0 OpTaHH3aIlHu.

Paboune mecTa, KOTOpBIE MOXKHO TTONYYHTh Cefi9ac U B OyIyIIeM, CHITpaTd OTPOMHYIO POJb B IIPUBICUCHUH B PSIBI
CKayTOB JIEBOYEK M3 COLMAIbHO HE3alllMIIEHHbIX cloeB HaceneHus. COBET CKAyTCKUX opraHusaiuil B biiymuHrrone, mrar
WHnuana, opraHu30Ball OTPSABI U3 AEBOYECK-NIPABOHAPYIIUTEIBHUL] WM U3 T€X, KTO IMOTEHIMAILHO TOTOB OBLI MOMOJIHHUTH
WX pAOBl. OJTa MporpaMMa, CYIIECTBYIOMIAs yXKe TPETHH TOJM, MBITACTCS NMOMOYH JIEBYIIKAM BBIMTH W3 OCTHOCTH IyTEM
pa3BUTHsI HEOOXOJMMBIX [UIsi Xopouleld paboThl TPYAOBBIX HABBIKOB, a TaK)KE€ BOCIMTBHIBAs B JEBYIIKaX YYBCTBO
caMOyBaXX€HHsI. YK€ €CTh NMPHU3HAKU TOTO, YTO IEPEMEHBI NIPUHOCIT CBOM IUIOABL. M XOTs 00liee YUCII0 WIEHOB, BKJIIOYas
B3POCIIBIX, B IPEABIAYIIEM T0ly HACIUTHIBAIO TOJIBKO 2,8 MIIH. YEJIOBEK, YTO YKa3bIBACT HA COKpAICHUE WIeHCTBA Ha 28%
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M0 CPaBHEHHIO C PEKOpAHbIM 1969 T., OHO Bce e MOAHSIOCh MO CPABHEHUIO C MPEABIAYIIAME TOJaMH, HampuMmep, Mo
cpaBHermIo ¢ 1980 r. — Ha 1,6%, 1 3T0 mpoun3omuIo BriepsbIe 3a 12 neT.
Hcmounux: Maria Shao, «Be Preparedy», The Wall Street Journal, July IS, 1982, p.1.

OPT'AHM3ALIVA. Opranu3oBaTh — 3HAYUT CO3AaTh HEKYIO CTPYKTypy. CyIIecTByeT MHOTO 3JE€MEHTOB, KOTOPHIE
HEOOXOANMO CTPYKTYPHPOBATh, YTOOBI OpraHU3alisl MOTJIA BHIIIOJIHATH CBOM IUIAHBI M TEM CaMbIM JIOCTHIAaTh CBOCH LEIH.
OpHUM U3 3TUX 3JIEMEHTOB ABIsIETCS paboTa, KOHKPETHbIE 3aJaHUsI OPTaHN3aINHN, TAKNE KaK CTPOUTEIHCTBO KHUIIBIX IOMOB
win cOOpKa paguo WM OOecrieueHne CTPaxoBaHUsl KU3HH. [IpoMBbIIITIEeHHas PEBOJIIOIMS HA4yallaCh C OCO3HAHUS TOTO, YTO
opraHuzaiys paboThl ONpeNeICHHBIM 00pa3oM MO3BOJIET Ipymne paOOTHUKOB NOOWTHCS Topa3no OOJbIIEro, YeM OHHU
MorH OBl chenath 0e3 HOKHOW opranm3anmu. OpraHu3aius paboTel OblIa B IIGHTPE BHUMAHHUS NBIKEHHUS 32 HAy9IHOE
yIIpaBJICHHE.

HOCKOHLKy B OpraHu3anuun pa60Ty BBITIOJIHAIOT JIFOAW, IPYTUM BaXXKHBIM aCIICKTOM (byHKHI/II/I OpraHuU3aluun sABJISACTCA
orpejieJIeHie, KTO UMEHHO JIOJDKEH BBINOJHATH KaKA0€ KOHKPETHOE 3aJaHue M3 OONBIIOro KOJWYECTBA TaKMX 3alaHui,
CYIIECTBYIOIIMX B PaMKaxX OPraHW3aIMM, BKIOYas W paboOTy IO yIpaBIeHHWIO. PyKoBoOWTENs TOAOHMpaeT IIOAeH s
KOHerTHOﬁ pa6OTI)I, JACICTUPYd OTACIBHBIM JIFOJAM 3aJlaHusd W IIOJIHOMOYHMA WM IpaBa HUCIIOJb30BATbH PECYPCHI
OpraHM3ali. DTH CYOBEKTHl JEJIECTHpOBaHUS NMPUHUMAIOT Ha ce0s OTBETCTBEHHOCTH 3a YCIICIIHOE BBHIINOJIHEHHE CBOMX
obs3anHOCTed. IlocTymas TakmMm 00pa3oM, OHHM COIJIAINAIOTCS CYNATATh CcEO0S MOJYMHEHHBIMH IO OTHONICHHIO K
pykoBoauTento. Kak HaMm TNpencTouT yBHIETh, NENETHPOBaHHE — 3TO CPEICTBO, C IIOMOINBIO KOTOPOTO PYKOBOJCTBO
OCYHICCTBJISICT BBIMIOJIHEHUE pa6OTBI C IMOMOWIBIO OPYTUX JIWII. KOHL[CHLII/ISI BHECCHUsI CHUCTEMATHYCCKOroO Hadajla B
OpraHM3anuio paboTel M NEITENBLHOCTH JIIOJIEH MOXKET OBITh pacuivpeHa (Kak OyIeT paccMOTpEHO Jajiee) IO CO3JaHMs
CTPYKTYPBI OPTaHN3AIMHN B LIEJIOM.

MOTHBAIUA. PykoBoaurens Bcerga IODKEH NMOMHHTB, YTO JaKe NMPEKPACHO COCTABICHHBIC IUIaHBI U caMas
COBEpIIEHHAs] CTPYKTypa OpraHM3alliid HE WMEIOT HUKAaKOrO CMBICNA, €CIIM KTO-TO HE BBIMOJHSIET (aKTHUECKyro paboTy
opranmzanui. YW 3amava ¢@yuxyuu momuseayuu 3aKI0YAcTCS B TOM, YTOOBI WICHBI OPTAHW3AIMM BBHIMOJIHSINA padOTy B
COOTBETCTBHHU C JICJIETHPOBaHHBIMH UM 00513aHHOCTSIMH U COOOPa3ysCh C INIAHOM.

PykoBonurenyn Bcerga ocyniecTBiIsun (PyHKIIUIO MOTHBAIMH CBOUX paOOTHHKOB, OCO3HABAJIHM OHH 3TO CaM{ WJIM HeT.
B npeBHue BpeMeHa 1St 3TOTO CIIY’KHJIM XJIBICT M YTPO3bI, Ul HEMHOTOUHCIICHHBIX M30paHHbIX — Harpaabl. C koHma X VIII
1 o XX BeK OBLJIO MIHPOKO PaCIPOCTPAaHEHO YOSXKAECHHUE, UTO 0N 8cec0a OymyT paboTaTh OOJbINE, €CITN Y HUX MMEETCS
BO3MOXXHOCTH 3apaborarh Oouibiie. CYMTAIOCh, TAKUM 00pa3oM, YTO MOTUBHPOBAHHE — 3TO IIPOCTOW BONPOC, CBOJISILUICS
K IPEIUIOKEHNIO COOTBETCTBYIOIIUX JICHSKHBIX BO3HArpaXIEHUH B 0OMEH 3a npuiaraeMele ycuins. Ha 3ToM ocHOBBEIBacs
MOJXO0/ K MOTHBAIIMH IIKOJIBI HAYYHOTO YIPABICHNUS.

HccnenoBanus B 00J1aCTH MOBEICHYECKUX HAYK MPOJAEMOHCTPUPOBAIM HECOCTOSTEIbHOCTh YHCTO 3KOHOMHUYECKOTO
nojaxona. PykoBomuTenu y3HanM, YTO MOTHBALUs, T.C. CO3JaHME BHYTPEHHEro IOOYXIEHUS K JIEHCTBUSM, SBIISETCS
PE3yIBTATOM CIIOKHOH COBOKYITHOCTH HOTPEOHOCTEH, KOTOPBIE TIOCTOSTHHO MEHSIOTCS. B HacTosmiee BpeMs Mbl TOHUMAEM,
9TO JUIS TOTO, YTOOBI MOMUBUPOBAMb CBOUX PAOOTHUKOB 3P (PEKTUBHO, PyKOBOIHUTEIIO CICIYET ONPEICIUTh, KAaKOBHI JK€ Ha
caMoM JieJie 9TH MOTPEOHOCTH, U 00ECIeunTh COCco0 Uil PaOOTHUKOB YJIOBJIETBOPATH 3TH IOTPEOHOCTH Yepe3 XOPOUIYIO
pabory.

KOHTPO/JIb. IloutH Bce, 9TO NenaeT pyKOBOJUTENb, 0OpaIieHo B Oyaymiee. PykoBoanuTenb IaHUPYET AOCTUYb IIeTh
B KaKO€-TO BpEeMsA, TOUHO Sa(l)I/IKCI/IpOBaHHOC KaK JCHb, HEACIA HUJIN MECAL, I'oJ U1 6OJ'ICC OTI[aJ'IeHHBIﬁ MOMCHT B 6y]1yH_ICM.
3a 3TOT Iepuoj MHOTOE€ MOXKET CIYYHUTHhCS, B TOM YHCIE€ M MHOTO HEOJAromoiydHbIX W3MeHEHHH. PabOTHUKM MoOryT
OTKa3aTbCsl BBITMOJIHATH CBOM OOS3aHHOCTH B COOTBETCTBHU C IUTAHOM. MOTyT OBITh HMPWHSTHI 3aKOHBI, 3allpeIIaioIIne
TOJIX0/I, KOTOPBIH M30paao pykoBoaACTBO. Ha phIHKE MOXKET MOSBUTHCS HOBBIN CHIBHBIA KOHKYPEHT, KOTOPBIA 3HAYHTEIHHO
3aTPYAHUT OPTaHU3aAIUH peaTH3aIyio ee 1eaei. Vnu mpocto I10au MOTYT COBEPIITUTh OMUOKY MPHY BBITIOJTHEHUH UMU CBOMX
00513aHHOCTEH.

Takne HempeABHUACHHBIE OOCTOSTENBCTBA MOTYT 3aCTaBUTh OpPraHM3ALUIO OTKIOHHUTHCS OT OCHOBHOTO Kypca,
HaMEUYEHHOTO0 PYKOBOJICTBOM IMEepBOHAuYalbHO. M eciiM pyKOBOACTBO OK&KETCs HECOCOOHBIM HalTW M HWCIPaBUTh ITH
OTKJIOHEHHSI OT TIEPBOHAYAIBHBIX IUIAHOB, MPEXE YeM OpraHu3anuy OyaeT HaHEeCEeH Cepbe3HbIH yIep0, JOCTIKeHUE LeeH,
BO3MOXKHO J@XK€ CaMO BBDKHBaHNE, OyJET MMOCTaBIEHO MO yrpo3y.

Konmpons — 310 mpouecc obecriedueHus TOTO, YTO OpraHu3alus NEHCTBUTENBHO IOCTUraeT CBOMX Iened. Bor
nmoyeMy Ha pHC. 2.2. CTpEIKH, HUCXOAALIME OT KOHTPONSA, MAYT K IUlaHupoBaHuio. CyIIeCcTBYIOT TpH acleKTa
YIIPaBJIEHYECKOTO KOHTPOJS. Ycmanosnenue cmandapmos — 3TO TOYHOE OIpEAENeHHe Iiejel, KOTOpbIe IOJDKHBI OBITh
JIOCTUTHYTBI B O0O3HA4YeHHBIH OTpe30ok BpeMeHH. OHO OCHOBBIBAaETCS HAa IUIaHaX, pa3pabOTaHHBIX B TIpoIEcce
IUIaHUPOBaHUs. BTOpOii acriekT — 3TO u3mepeHue TOro, 4to ObUIO B JACHCTBUTENILHOCTH JIOCTHUTHYTO 3a OIpeNesICHHBIN
NEpHOA, U CpaeHeHue JOCTUTHYTOTO C OXHIAaeMbIMH pe3yiabTaTamu. Ecinm o0e 3TH (a3bl BBIOJIHEHBI NPaBHIBHO, TO
PYKOBOACTBO OPTaHM3AIIMH HE TOJIBKO 3HAET O TOM, YTO B OPTaHHM3AIMH CYLIECTBYET IpoOiieMa, HO ¥ 3HAET UCTOYHUK 3TOH
npoOiemMbl. JTO 3HaHWE HEOOXOIMMO JJIsl YCIIEIIHOTO OCYIIECTBICHHS TpeThbed (a3bl, a UMEHHO, — CTaJMU, Ha KOTOPOU
NPeOnPUHUMAOMCs OelCmeUsl, €CIA 3TO HE0OXO0MMO, ISl KOPPEKLIUH CePhEe3HbIX OTKIOHEHUH OT MEpBOHAYAILHOTO IJIaHa.
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OmHO W3 BO3MOKHBIX JEHCTBMH — MepecMOTp LeJed, Il TOro 4YroObl OHHM CTaud 0oJiee pPEaTUCTHYHBIMU |
COOTBETCTBOBAIM CUTyalMd. Bam npemonaBarens, HampuMep, 4Yepe3 CHCTEMY TECTOB, KOTOpas SBJIACTCS CIOCOOOM
KOHTPOJIS JJIsl OTIPEJIeTICHUs] BaIlIUX YCIIEXOB B OOYYEHHH 10 CPAaBHEHHIO C YCTAHOBJICHHBIMH HOPMaMH, yBUJEIN, YTO Ballla
TpyIIa MOXET YCBOUTH OOJIbIlIe MaTepHaa, YeM IepBOHAYANILHO OBLIO ompesesieHo. B pe3ynbTaTe OH MOXKET IIepecMOTPETh
yaeOHBIC TUTaHBI, 9TOOBI 00ECTIEYNTE MPOXOKACHUE OOTBIIEro 00beMa MaTepHaa.

Cas3yoniue npoueccbl

UYetpipe GyHKIMK yNpaBleHHS — IUIAHUPOBAaHME, OPTaHHW3AIlMs, MOTHBAMs W KOHTPOJIb — HMEIOT ABE OOIIMX
XapaKTEepUCTUKHU: BCE OHU TPEOYIOT MPUHSATHUS PEIIEHUH, U JUIsl BCEX HEOOXOJMMa KOMMYHHUKaIMs, oOMeH MHpopmaluei,
4TOOBl MONXYYUTh MH(OPMANMIO Al MPHUHATHA NPaBHJIBHOTO PEUICHUS M CAENATh 3TO pEUIeHHE MOHSATHBIM JUI APYTHX
4JIEHOB oOpraHu3anuu. M3-3a 3Toro, a Takke BCIEACTBUE TOTO, YTO ITH JBE XapaKTEPUCTHKH CBA3BIBAIOT BCE UYETHIPE
ympaBieH4eckne QyHKIHHU, obecrieunBas UX B3aMMO3aBHCHMOCTb, KOMMYHHUKAIUN 1 TIPUHATHE PEIICHUH Y4acTO Ha3bIBAIOT
CBAZVIOWUMU NPOYECCaMU.

[IPUHATHUE PEIIEHWI. Vnpaenenueckas paGota — 5T0, B OCHOBHOM, pa0oTa HMHTeIIeKTyanbHas. OHa
HallOMMHAET MOMBITKY CIOXXUTH CIOXHBIA MO3aMYHBIN y30p U3 OTJACIBHBIX KYCOYKOB ITOCIE TOTO, KaK KTO-TO CBAIWII B 3Ty
*Ke KOpOOKYy KyCOYKHM MO3aWKH, NPUHAIUIeKAIINE elle IATH pPa3IHYHBIM ClokeTaM. UTOOBl JOMOIHHUTH CPaBHEHHE C
MO3auKOM, ClIe/lyeT cKa3aTh, YTO PYKOBOAUTENSIM MPUXOIANUTCS NepedupaTb MHOTOUYHCIICHHBIE KOMOWHALIMH ITOTEHINATBHBIX
JIEUCTBHUS [UIS TOTO, YTOOBI HAWTH MPABHIBHOE ACHCTBHE — JUIA JaHHOW OpraHW3alliH B JAHHOE BPEMs U B JaHHOM MECTE.
ITo cytn, 9TOOBI OpraHM3ays MOTJIa YETKO paboTaTh, pyKOBOAWTEIb NOJDKECH CIAENATh CEPHIO MPABHIBHBIX BBIOOPOB U3
HECKOJIBKMX albTEPHATHBHBIX BO3MOXHOCTEH. BBIOOp 0HON U3 anbTepHAaTHB — 3TO perieHne. CiaenoBaTenbHo, IPUHATHE
penieHus — 3TO BBIOOP TOTO, KAK W ymo TUIAHUPOBaTh, OPTraHU30BHIBATH, MOTUBHPOBATh M KOHTPOJIMPOBaTh. B cambIx
00ImuX YepTax IMEHHO 3TO COCTABIISIET OCHOBHOE COZIEPIKAHME NESITEIbHOCTH PyKOBOJUTENS.

OCHOBHBIM TpeOoBaHUEeM il TPUHATUS 3(P(PEKTHBHOTO OOBEKTHBHOTO pEIICHHS WM AaKE Ui [TOHUMAaHUs
UCTUHHBIX MAacIiTaboB IPOOJEMBI SIBISETCS HAIWYME aJeKBaTHOH TOYHOW WHGpOpManuu. EMMHCTBEHHBIM CriocoOoM
MOTYYeHUS TAKOH MH(POPMAIHNH SIBIISETCS KOMMYHHKAIHUS.

KOMMYVYHUKAIIVA. CriocoGHOCTh TepeaaBaTh aOCTPAKTHBIC HICH SIBISCTCS OJHOW M3 BAXKHBIX OTIHMYHUTEIBHBIX
ocobeHHOCTEl venoBedyecTBa. KommyHuxayusi — 3TO Tpolecc oOMeHa MH(OopMalueld, ee CMBICIIOBBIM 3HAUCHUEM MEXIY
JIBYMsI i Oosee JronbMu. [IpOYHOCTE M KaueCTBO OTHOLICHUH MEXIy JIOJbMH — OyAb 3TO APY3bs, WIEHBI CEMbU WIN
KOJJIETH — B OCHOBHOM TIIPEJCTAaBISIIOT COOOW (PYHKIMIO TOTO, HACKOJBKO YETKUMH M YECTHBIMH SBILSIFOTCS WX
MEXJIMYHOCTHBIE OTHOIIEHHs. [I0CKONIbKY OpraHu3anus MpeAcTaBisieT co00il CTPYKTYPUPOBAHHBIM THIT OTHOLIEHUH MEXIY
JIOABMHU, OHAa B 3HAYMTEIILHON CTENEHM 3aBUCHT OT KayecTBa KOMMYHHUKalMid st oOecnedeHust 3¢ddexTuBHOrO
(YHKIIMOHUPOBAHUSI.

OueBHIHO, YTO €CJIM KOMMYHHMKALMK MEXIY JIOIbMH He OyayT 3 QEeKTUBHBIMH, JIFOJU HE CMOTYT JIOTOBOPUTHCS 00
oOmieil menmu, YTO COCTABISET IPEANOCHIIKY CYIIECTBOBAaHMS OpraHM3alMM Kak TakoBoil. MHpopmanus B mporecce
KOMMYHHKAIUH TIEPEAacTCsi HE TOJBKO JUISL TOTO, YTOOBI MOTJIM NPUHUMATHCS 3/IpaBble PELICHUs, HO TaK)Ke W Ul TOTO,
94T0OBl OHM MOTIJIM BBITONHATHCA. [ImaHbl, HampuMep, HEMb3s BBIIOJIHUTH, €CIM OHM HE OyAyT HMepeqaHbl TEM JIIOISIM,
KOTOpPBI€ JOJDKHBI WX BBIMONHATE. OOBIYHO, €CIM PYKOBOACTBO MOXKET NOHECTH OOOCHOBaHHE CBOMX PELICHUH 10
MOJUYMHEHHBIX, ATO 3HAYMTEIHHO IOBBIIIACT IIAHCHI MX YCHEUIHOTO BHIMOJIHEHWs. J[o Tex mop, moka paOOTHHKH HE
MTOHUMAIOT, KaKO€ BO3HATPAXKICHNE MOXKET IPEUIOKUTh UM OPTaHHU3AIHS 33 XOPOIIO BRIITOJHEHHYIO PaboTy, OHM HE MOTYT
OBITh JJOCTAaTOYHO MOTHBHPOBAHbI M XOpOLIO paboTaTh Ha Hee. KOMMYyHHKaIMs Takke BaXKHA M B (YHKIHH KOHTPOJIS.
PykoBoaurenu Hyx1atoTcsi B MHQOPMAUU OTHOCHUTEIEHO TOTO, YTO OBIJIO BBIIIOJIHEHO, YTOOBI MPABUIBHO OLIEHHUTH, OBLIN
JIM JOCTUTHYTHI LIEJTH OpTaHH3aIUH.

C 1979 r. xommanus «Xproner-Ilakkapm paboTtaeT st TOTo, YTOOBI TOCTHYL IENIH, TOCTABICHHOW Kak IIeIh
JIECSITUIIETHSI: COKPATHTh B JECATh pa3 npoyenm opaka ¢ npouzsoocmee. J{ns Toro 4to0Obl 00ecreuuTh 3T0, PyKOBOJCTBO
BHayajie JOJDKHO ObIO pa3paborarh IUIaH. 3aTeM B KOMIIAHMM ObUIa OpraHM30BaHa HeOOJbINas Tpymnmna Jioaei, 4ToObl
60poThCs 3a KauecTBO. DTy IPYIITy Ha3BaIM «TPYIIIa KAuecTBa» WM «TPYIIA CAAYH TPOIYKIIHH C IEPBOTO MPEIBSIBICHUS.
Ioe3axa »To#t rpynnsl B SIMOHMIO COCOOCTBOBajAa TOMY, YTO JIBM)KEHHE 3a Ka4eCTBO NPHUHSUIIO Topaszfo Ooliee MIHMPOKHMA
pa3Max, «Tenepb 3To ObIIO IOX0XKE Ha KPECTOBBIM MOXOJ 32 KA4eCTBO, M B HEM MOTJIM IIPUHUMATh ydacTHe IPaKTHYECKH BCe
pabOTHMKM KOMIITAHMM Ha BCEX YPOBHAX». DBBIIO MCIPOOOBaHO HECKOIBKO METOJOB IPOMAaraHAbl 3HAYMMOCTH 3TOTO
JIBIDKEHUS, 4TOObI OXBATHTh SHTY3Ma3MOM BCIO KOMIIaHMIO. K TakuM MeroJaM OTHOCHIIMCH: OOCYXIeHue, oOydeHue U
pacnpocTpaHeHre MUCbMeHHOM nHpopMaluu B GopMe MuceM-UUpKyIsipoB. KauecTBo U MpOU3BOAUTEIBHOCT CTAIN TEMOM
pasroBOpoB BO BpeMsI KOPOTKHMX INepephIBOB Ha Kode. Pe3ynprarsl mporpaMMbl 10 COKpalleHHIO Opaka B IPOU3BOJICTBE
ObUTM TIOJNIOKUTENBHBIMU. [lpyrne W3MEHEHUs — TaKHhe, Kak O00ecledyeHHe CBOEBPEMEHHOTO AOCTYMa K HEOOXOAMMOH
nHpOpMalMU, HMEIT MECTO B Mpollecce IPOABMKEHHS K JOCTIDKEHUIO Ha3BaHHOW wenn «Xbrosier-Ilakkapa» Ha
necsituierne. [lpomecc ympaBieHHsS ITOJYEPKHBAeT B3aMMO3aBUCHMOCTh (DYHKIMH yNpaBieHHs, 3TO OTIMYACTCS OT
CHCTEMHOTO0 1T0/1X0/1a (OH 00CyXIaeTcsl HIKE), Tac MOJUEPKUBACTCS B3aNMO3aBICUMOCTb OTAENBHBIX YacTel OpraHu3anny, a
TaK)Ke B3aMMO3aBHCHMOCTh OPTaHU3ALNU M OKPY)KAIOIIEeH Cpeabl.
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CUCTEMHBIN IMOJIXO0/1

CTpykTypa OpraHM3al[id YacTO H300paaeTcs B BH/C IUIOCKOH JABYXMEPHOW OpPraHM3alldOHHON OJIOK-CXEMBI,
KOTOPYIO MBI YBUAMM B TNI. 8. DTH OJIOK-CXEMBI MPEICTABISIOT COOOW yHOOHBIE MOJEIH, KOTOPHIC MOMOTAIOT YBUACTH
CIIO’)KHBIC B3aMMOOTHOIICHHUS MEXIY OTICIBHBIMH IIOAPA3ACICHUSIMH, CTPYKTYPHBIMHU €IUHHUIIAMH W JIOJBMH B AHHOM
opraumzanuu. Ho, ecnu Obl 3TO OBUIO BO3MOXKHO, 0OOJiee TOYHO OTOOPa3HUTh CTPYKTYpY IMOMOT Obl HaM «MOOaiiny, —
MOJIBUKHOEC HM300pakeHHe, a He ONok-cxema. Kak BBI, HaBEpHOE, 3HACTE M3 OIBITA, KOTAA KAacalluCh KaKOTO-TO y4acTKa
MTOJIBUKHOM CTPYKTYPHI, KOHCTPYKIIHU «MOOAW», BCE IPYTHUE €ro 9acTH TaK)Ke MPUXOIAT B IBIDKEHIE MM W3MEHSIOT CBOE
ITOJIOXKEHHE B OOJIbIIIEH WIIM MEHBINEH CTENEHH, B 3aBUCHMOCTH OT TOTO, KaKO¥M YacTH BBl KacaeTeCh M C KaKO# CHIION BBI
BO3JICHCTBYyeTe Ha Hee. bojee TOro, MoONOXKEHUE APYTHX YacTeld MEHSAETCS HE cpa3dy, — HEOOXOIMMO KaKOe-TO BpeMs Ha
peakimro. 1 3T0 BpeMst OIATh-TaKK 3aBHCUT OT TOTO, B KAKOM MECTE M HACKOJBKO CHIIBHO BBI KacaeTech «Mobaitiay. TouHo
Tak)ke, KOrJa PYKOBOJACTBO MEHSET OJWH DIIEMEHT WIH KaKylo-TO OIHY YacTh OpPTaHMW3allid, BCE APYIHe YacTH B
OIpE/IeNICHHON CTENEeHM TaK)Ke€ MCHBITHIBAIOT BO3/EHCTBUE 3TOM mepeMeHbl. Takoro poaa M3MEHEHUs MOTYT CKa3aTbCs Ha
Oymymieit 3((HEeKTHBHOCTH OPTaHU3AINH B I[CIIOM.

Takue >p¢pexTsl BO3HUKAIOT NMPH M3MEHEHUSAX (DH3MYECKOTO XapaKTepa, Bpojae HEOOXOAMMOCTH HAHMMATh HOBBIX
H}Oﬂeﬁ WKW MCHATH TCXHOJIOTMIO IPU MOKYINKE HOBBIX MalllkH H O60py}:[0BaHI/I$[, a TAKXXC IMPpU U3MEHCHUAX OHHOﬁ u3
yIpaBlieHYeCKUX (GyHKIuH. Hampumep, eciu BBICIIEEe PYKOBOJICTBO peIIaeT NPEAOCTaBUTh OJHOMY M3 ITOJMYMHEHHBIX
pyKoBoIuTENEeH OONBIIYI0 cBOOOMY AEHCTBHMA, 3TO MOBIUSAET HA MOTHBALMIO JAHHOTO PYKOBOIHTENS, Ha TO, Kak OH OyZeT
BECTH ce0s CO CBOMMH ITOAYMHEHHBIMH, U Ha TO, KaK MOJYMHEHHBIC OyIyT B3aMMOJEHCTBOBATh C HOBBIM PYKOBOIUTEIICM.
Kpome Toro, Moxer CHHM3MTBCS MOTHBAIMsI K paboTe APYrMX PyKOBOIMTEINEH, KOTOpBbIE HaXOISATCS Ha TOH JKe CTyIeHU
MEPapXUYECKOW JICCTHUIIBI, HO HE MOJNYYMJINM HHUKAaKUX JONOJHHUTEIBHBIX mpaB. OHU MOTYT TIOYYBCTBOBAaTh ceOs
VIIEMJIGHHBIMA TI0 MHOTHM OpPTaHW3AI[MOHHBIM aclleKTaM, BIMSIOIMAM Ha HX pabory. Bce »tm m3MmeHeHus OynyT
MPOUCXOMUTh B pasHoe Bpems. CiiemoBareibHO, B OyAylIeM OpraHM3alUs CTaHET HEKOeH WHOW IIeJIOCTHOCTHIO,
HAXOJAUICHCS B JPYrod MO3UIMHM HAa MYTH K JOCTH)KCHUIO CBOMX Ieied, 4eM 3TO ObuIo ObI, eciiu Obl M3MEHCHHS HE
TIPOM3OIILIIH.

ITPUMEP 2.5.
Jc. Ilon I'emmu 06 ynpasnenuu

Bcxkope nocne Toro kak CoenuHenHsie LLITaTel BCTyMIM BO BTOPYIO MUPOBYIO BOMHY, 5 TTOMBITAJICS MOJXYYUTh 3aKa3
ot BoeHHO-Mopckoro ¢uota CIIA. 20 deBpans 1942 r. s umen Geceny B Bammarrone ¢ nonkopaukom ®@penkom Hokcom,
KOTOPBIX TOTa OB KoMaHAyromuM BM®.

INonkoBuuk Hokc, 3Has, 4TO s KOCBEHHO 00JIafal0 KOHTPOJIbHBIMU IMaKeTaMH aKIui B Koprmopauusax «Crmaprak
Duipkpadt» n «CnapraHckas IIKOJAa acCTPOHABTHKW», MPU3BIBAI MEHS OTKa3aThCsi OT MOUX IUIaHOB. Bmecto 3TOrO, OH
MPOCHJI MCHS IPUHATH JIMYHOE aKTHBHOE yYaCTHE B YIPABICHUU 3TUMH IByMsI KOMITAHHSIMH.

«39T0 OBLTO OBI CAMBIM TIOJIE3HBIM, YTO BBl MOTJIH OBI caenath it BM® u mist cBoeit cTpaHbl, — CcKa3all OH MHE. —
Ham HY>XHBI CaMOJICTbI M 3arm4actu i CaMOJIETOB, U XOPOIIO MOATOTOBJICHHBIC JICTUMKH, — OYCHb HYXKHBI. 21.]'[5[ TOro
9TOOBI MMETh BCE 3TO, HAM HYXKHO, YTOOBI OINBITHBIC OM3HECMCHBI BBINOJHSIN OBl HAIIM IDIAHBI HAa MPOU3BOJCTBE U B
00y4YeHNH: JIOH, KOTOPHIE MOTIIN OBl OBICTPO PACIIUPHUTH IMPOU3BOACTBEHHBIE MOITHOCTH M MaTepPHANBHYIO 0a3y 00ydeHUs
u 1o HeﬁI)IBaJ'IOFO YPOBHS IMOJAHATH IPONU3BOJUTCIILHOCTD).

Torga Mou 3HaHWE O MPOU3BOJCTBE CAMOJICTOB OBLIM HYJICBHIMHU. Sl TOJBKO 3HAJ, YTO y CAMOJICTOB €CTh KPBUIbSI U
JIBUTATETN U YTO, €CIM OHH MPABIIIFHO TOCTPOCHHI U MPABUIHLHO YIIPABIAIOTCS, TO OHU JIeTaloT. Mosi Kapbepa Om3HecMeHa
IO TOW TIOPBI B OCHOBHOM OBIJTa ITOCBSIIIIEHA pa3Benke, N00krde, mepepadboTke U mpogaxe HedTu.

MHe Ka3ajoch JIOTUYHBIM, YTO OCHOBHBIE MPUHIIMIIBI, OpraHU3yIoLMe paboTy B ATOW 00JacTH, B IEIOM JOJDKHBI
OBITh MTOXO0XKHU HA T€, KOTOPBIMHU CIIEAYET PYKOBOJCTBOBATHECS B IPYTHUX OOJIACTSAX MPU MPOBEACHUU ONPEICIICHHBIX JICITOBBIX
orepanuii ¥ BEIpaOOTKE CTPATETHH.

T'oBopsi KpaTKo, s pacCy)Xaaa Tak: OM3HEC eCTh OW3HeC, B KakoW Obl 00JIACTH OH HH Pa3BHBAJICA, W 10 MOCMY
OTIPE/ICIICHUIO «IeIaTh OM3HEC» O3HAYaeT HE YTO WHOE KaK BBHIMOIHSATH YCIYTH, UMCIOIINE ONPEICIICHHYI0 KOMMEPYECKYIO
[IEHHOCTb.

K Tomy BpemeHu, korna s yxe npo0but B komnanuu «Criapran» 1Ba rojia, y MeHsi ObLTH BCe OCHOBAHUS TOPIUTHCS e
JIOCTIDKCHUSIME M BKJIAIOM B 00OPOHOCIIOCOOHOCTh CcTpaHbl. [IpoM3BOACTBEHHAS IO [IEXOB 3aBO/Ia BhIpOCa ¢ 65 ThIC.
KB. ¢yToB 10 Oonee 300 ThIC. 3aBOJ, Ha KOTOPOM paHee paboTaiia TOpCTKa Jtojei, HeiHe umen 5500 paOoTHUKOB —
MIPEJaHHBIX JIENTy, TPYHAOMIOONBEIX MY)KUMH U JKEHIIWH, KOTOPBIE TIOMCTHHE 3aCITy)KIJTH Harpaabl 3a BHICOKHE TIOKA3aTeNld B
paborte, moyTydeHHbIC KOMITaHKueH oT npaBuTenbersa CIIIA.

3auem s Bce 3T0 ToBOpr0? busHec — 310 OusHec. [IpuHIMITEI OM3HECa HE MEHSIOTCS, OCHOBBI OCTAFOTCS, KaKO# OBI
OTpacyy MPOMBIIIJICHHOCTH 3TO HU KacaloCh.

Hcmounux: J. Paul Getty. How to Be a Successful Executive (Chicago: Playboy Press, 1971), pp. 8-11.
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Uro0Obl HAMIATHO MPEACTaBUTH CeOC 3TH B3aMMOJCHCTBUS M MHOIOYHCIICHHBIC IOCICIACTBUS, PYKOBOIHMTECIH, B
0COOCHHOCTH Ha BBICIIEM YPOBHE, JOJDKHBI YBHICTh MEPCICKTHB JUIS OPTaHU3AIMH B IIEJIOM M JUI CBSI3CH OpraHM3aIluu C
OKpYKaromiel cpemoit. PykoBomuTenu He IpOCTO JOJDKHBI 3HATH CBOKO COOCTBEHHYIO pabOTy, HO M TO, KaK MX COOCTBEHHAs
paboTa U 00sI3aHHOCTH, & TaK)Ke padoTa APYTMX YJICHOB OPraHM3AI[MH BIHMSET HA LIEJH, KOTOPBIX OPraHU3aIMs CTPEMHUTCS
JIOCTHYb. PYKOBOIUTEIH TOJDKHBI OCO3HABATh HEMOCPEACTBEHHOE BO3ICHCTBUE PEIICHUMH, IPUHUMACMbBIX B OpPraHU3aI[uH, U
UX OIMOCPEOBAHHOE BO3JCHCTBUEC HAa PA3IMYHBIC ACMICKTHI OPraHU3AIMOHHON JesaTenbHOCTH. OHHM JOJDKHBI MPUHUMATH BO
BHUMAaHHUE BO3/ICHCTBHE OKpYXKaloOIIeil cpeabl Ha OpPraHM3allMi0 W BIMSHHE OpPraHM3allid Ha OKpYyXKalllyio cpedy. B
CETOJHSIIHEM CII0O)KHOM MHPE OpPraHM3al[id YPE3BBIYAWHO TPYAHO YBHIETh «IEC», MOCKOJbKY TYT PacTeT TaK MHOTO
«IEPEBBEBY, KOTOPHIC TUOO OTBJICKAIOT BHUMAaHUE, JTHO0 3aropasKUBAIOT MEPCIICKTUBY U HE JIAIOT BO3MOXXHOCTH BOCIIPHUHSTH
KapTUHY B LENOM. M3Ha4YabHBIA HEIOCTATOK MOJXOMOB PA3IMYHBIX HIKOJ K YHPABICHUIO 3aKIIOYAETCS B TOM, YTO OHH
COCPE/IOTOYMBAIOT BHHUMAaHHE TOJbKO HAa KAKOM-TO OJHOM Ba)KHOM O3JIEMEHTE, a HE paccMaTpuBaioT 3((eKTHBHOCTH
YIIPaBJICHHUS KaK PE3yJIbTHPYIOIIYIO, 3aBUCSIIYIO OT MHOTHX Pa3InYHbIX (pakTopoB. OHa HHAWBUAyaIbHAs TOUKA 3PCHUS Ha
3TO MPUBOJAUTCS B pumepe 2.5.

[MpuMeHeHne TEOPUM CHCTEM K YIPaBICHHIO OOJErYuiio Ui PYKOBOJAMTENEH 3amady YBUJACTh OPraHHU3alHI0 B
€IMHCTBE COCTABIISIOIINX €€ YacTei, KOTOPhIC HEPa3PhIBHO MEPEILICTAIOTCS C BHEITHIUM MHPOM. DTa TEOPHS TAK)Ke IIOMOTIIa
HWHTETPUPOBATh BKJIABI BCEX IIKOJI, KOTOPHIC B Pa3HOC BPpeMsl IOMHHHAPOBAIH B TCOPUH U MPAKTHKE YIIPABICHHUS.

CucreMHbIe KOHICNMIHUHA

TCOpI/ISI CHUCTEM BIICPBbIC OblL1a IMPUMCHEHA B TOYHBLIX HayKaX M B TEXHHKE. HpI/IMCHeHI/Ie TCOpHUU CUCTEM B
yIpaBJIeHHH B KOHIIE 50-X TOZ0B SIBUJIOCH BAXXHEHIIMM BKJIJIOM IIKOJIBI HAyKH yrpaBieHus. CHCTEMHBIH ITOX01 — 3TO HE
€cTh Habop KaKMX-TO PYKOBOJCTB WJIM TNPHHIUIOB Ul YIPABISIOIIAX — 3TO CNOCOO Mbluiienus TIO OTHOIIECHHIO K
OopraHu3anyi " YIPaABJICHUIO. LITO6I)I OCO3HAaThb, KakK CHCTEMHBIN moaxXoJ IMOMOIacT PYKOBOJAUTEIIO JIYy4YIIC IIOHATH
opranuzanuio u 6osee 3¢ HeKTHBHO AOCTHYB LIENEH, AaBaiiTe CHavana onpeneliiM, YTO TaKoe cucmemd.

CUCTEMA — 3T0 HEKOTOpasi IEIOCTHOCTh, COCTOAMIAs U3 B3aMMO3aBUCHUMBIX YacTel, KaXKIas M3 KOTOPHIX BHOCHT
CBOM BKJIaJI B XapaKTEPUCTUKH 1IEJIOTO.

MarrHel, KOMIBIOTEPHI, TEIEBU30PEI — BCE 3TO NMpUMephl cucteM. OHU COCTOSIT M3 MHOXKECTBA YacTel, Kakaas u3
KOTOpPBIX paboTaeT BO B3aMMOJCHCTBHU C JIPYTMMH JUIS CO3JaHMs 1I€JI0Tr0, MMEIOIIEro CBOM KOHKPETHbBIE CBOMCTBAa. DTH
JacTu g3aumoszasucumol. Ecau oHa U3 HUX OyZIeT OTCYyTCTBOBATh MJIM HENPABWIBHO (DYHKIIMOHHPOBATh, TO M BCS CHCTEMA
Oyner ¢QyHKIMOHMpOBATH HenpaBwibHO. Hampumep, TeneBuzop He Oyner paboTaTh, €CIIM HENPaBUIBHO YCTAHOBJICHA
HacTpoiika. Bce OuWoiormueckue OpraHM3Mbl NPEICTaBISIOT cOOOW cHcTeMbl. Bamma >XM3Hb 3aBUCHT OT IPaBHIILHOTO
(GYHKIIMOHMPOBaHMS MHOTHX B3aHMO3aBHCHMBIX OPTaHOB, KOTOPBIE BCE BMECTE IPEICTABISIOT YHHKAIHHOE CYIIECTBO,
KaKuM ABJISICTECH BBI.

Bce opranmzanmu sBuAIOTCS cucreMamu. IIOCKONIBKY JIIOAM SIBISIFOTCS, B OOLIEM CMBIC/IE, KOMIIOHEHTaMH
OpraHM3ayi (CouaIbHbIe KOMIIOHEHTHI), Hapsily ¢ TEXHUKOW, KOTOpbIE BMECTE MCIOJIB3YIOTCS ISl BBITIOJIHEHUST pabOTHI,
OHHM HAa3BIBAIOTCSA COYUOMEXHUYEeCKUMU CUCTeMaMu. TOYHO Tak ke, KaKk ¥ B OHMOJOTMYECKOM OpPraHU3ME, B OpTaHM3aINN
YacTH ee B3aMMO3aBUCHMBbI. He MMeeT HMKakoro 3Ha4yeHWs, HACKOJIbKO YIIOPHO paboTaeT yNpaBJsIOIIUil HAlMOHAILHOU
ciryx0oit cObita «Ap Cu DJii», crapaschb NpHUBICYb HOBBIX IIOKYyNaTele BHICOMAarHUTO(POHOB, €CINM KOHCTPYKLIUH,
pa3pabaTsiBaeMbIe TEXHUYECKHM OTIEIOM, HECOBEPIIEHHEI, JTIOAN Ha KoHBeWepax «Ap Cu Dif» OTKa3BIBAaIOTCS COOMPAThH
BBIITYCKacMO€ O60py}]0BaHI/Ie, HJIN K€ KOMITaHUA HE MOXKET OIUIaTUTh MMOCTaBKY KOMIUICKTYIOINUX L[eTaneﬁ.

B cnenyromeil riaBe Mbl paccKakeM 00 OpraHW3alWH, COCTOSIICH M3 IATH OCHOBHBIX YacTeW: CTPYKTYpHI, 3aad,
TEXHOJIOTUH, JIfofei u 1eneil. TO4HO TakXke, Kak Bpad OymeT cobuparh mH(OpMAIMio O BalleM IbIXaHWd, 00 oOMeHe
BEIILIECTB, ITyJTbCE, MPUBBIYKAX B €€ M O APYTHX KU3HEHHO BaKHBIX (DYHKIHSX, IPEXKIE IeM IIOCTaBUTh TNArHO3 M BHININCATH
BaM JIEKapCTBO, TaK M XOPOLIUI PYyKOBOIMTENb JOJDKEH coOuparh MH(OpManuio 000 BCEX CYLIECTBEHHBIX 3JEMEHTax
OpraHM3aIMH, JUIS TOTO YTOOBI IMArHOCTUPOBATH MPOOJIEMBI M ITPEAIIPUHUMATH KOPPEKTUPYIOLINE ACHCTBHSL.

OTKPBITBIE N 3AKPBITBIE CUCTEMBI. CymiecTByeT nBa OCHOBHBIX THIIA CHCTEM: 3aKPBITBIE W OTKPBITHIC.
3a1<p1>ITa;1 CUCTEMA HMCCT XKCCTKHC (bl/IKCI/IpOBaHHI)Ie rpaHulbl, €€ HCﬁCTBHﬂ OTHOCUTECJIBHO HE3aBUCUMBI OT CpPCIbI,
OKpyXatonield cucreMy. Yacel — 3HAKOMBIH IpUMeEp 3aKpBITOW CHUCTEMBI. B3anMo3aBHCHMBIE YacTH 4acoB JIBUTAIOTCS
HETIPEPBIBHO M OYEHb TOYHO, KaK TOJHKO Yachl 3aBEICHBI MIIM MOCTaBIcHa Oarapeiika. M moka B yacax MMEETCS] HCTOUHHK
HaKOIUIEHHO SHEPrHH, UX CHCTEMa HE3aBUCHMa OT OKPYIKalollel cpe/pbl.

Omkpuimas cucmema XapakTepU3yeTcs B3aUMOJACHCTBHEM C BHEIHeW cpenoil. DHeprus, nH(opManus, MaTepualbl
— 9T0 00BEeKTHl OOMEHa C BHEUIHEH Cpelol depe3 NpOHHMIAEMbIE T'PaHUIBI CHCTEMBI. Takas cucTeMa He SIBISETCS
€aMO000EeCTIeUNBAONICHCS, OHA 3aBHCHT OT JHEPTHH, MH(OpManmnu W MaTepHaioB, MOCTyMalomuxX nu3BHEe. Kpome Toro,
OTKpBITasi CHCTEMa UMEET CIIOCOOHOCTh Npucnocabausamscs K U3MEHEHUsIM BO BHEIIHEH cpejie U J0JDKHA JIeaTh ATO VIS
TOTO, YTOOBI IPOJIOIKUTE CBOE (DYHKITHOHHPOBAHHE.

PykoBomuTenn B OCHOBHOM 3aHHUMAIOTCS CHCTEMAaMH OTKPBITBIMH, IIOTOMY YTO 6Ce Op2aHu3ayuil sGaA0omcs
omKpulmblMu cucmemamy. BeikruBaHue J000M OpraHuM3aliuy 3aBUCUT OT BHELIHero mupa. Jlaxe 1yt MOHACTBIPSI — YTOOBI
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JIECTBOBATh B TCUCHHE UINTEIFHOTO BPEMEHH — HEOOXOIMMO, YTOOBl NMPUXOAWIHM JIOAW W TIOCTYIIATH MPOIYKTEHI,
TIO/IJIEP>KUBAJICSI KOHTAKT C OCHOBaBIIEH €ro 1epKoBbio. [loaxonbl, pa3BuBaeMble paHHUMHU IIKOJIaMH B YIpPaBIeHUH, HE
MOTJIM yJIOBJIIETBOPUTH BCEM CUTYallUsIM, MOCKOJIbKY B HUX NPEANOJaraioch, o KpaiHel Mepe HEsIBHO, UTO OpraHU3aluu
SIBJISIFOTCS 3aKPBITHIMU cUcTeMaMu. OHU aKTUBHO HE pacCMaTpUBAJIU CPEAY B KaUeCTBE BAXKHOM MepeMEHHOMN B yIIPaBICHUH.

Bxoaw NpeoGpazosanus Buixomn
Undopmayus O6paboTxa u Npoayxuma unu yeayru
Marepuans npeo6pasoBaHue BXOAOB fpu6bine (8 Gusnece)

Kanuran {3asucuT o1 apdexTHBHOCTH CouuanbHan 0TBETCTBEHHOCTE
TpyAoBble pecypchl o ynpasnextus) > Aona pbiHka
Pocr
YRoBABTBOPEHHOCTE
pa6oTHUkOB

Puc. 2.3.0pranuzaius - OTKphITasi CUCTEMA.

[OJCHUCTEMBI. KpymHble COCTaBISIONINE CIOXKHBIX CHCTEM, TaKMX KaK OpPTaHHM3alWs, YEIOBEK WIIM MAaIlWHa,
3a9acTyl0 CaMHM SBJISIOTCS CUCTEMaMU. DTH YacTH Ha3BIBAIOTCS noocucmemamy. [IOHATHE TTIOACUCTEMBI 3TO BaXKHOE ITOHATHE
B ympapieHud. [locpencTBoM moppa3feneHuss OpraHU3allMKd Ha OTIENbl, 0 KOTOPOM TOBOPHUTCS B IMOCIEIYIONINX IJaBax,
PYKOBOJCTBOM HAMEPEHHO CO3JAI0TCSA MOJCHCTEMBI BHYTpU opraHusanuu. CHCTEMBI, TakMe KaK OTAENbI, YIPaBJIECHUS U
pa3nUYHBIC YPOBHU YNPABIEHUS, — KaXIBIH U3 3THX 3JIEMEHTOB UIPACT BXKHYIO POJIb B OPTaHU3allUH B L[ENIOM, TOYHO TaK
e KakK I0JCUCTeMBI Ballero Teja, Takhe Kak KpoBooOpalieHue, N1ieBapeHre, HepBHas cucreMa U ckener. CounanbHble U
TEXHUYECKHUE COCTABIISIOIINE OPraHU3aLUU CYUTAIOTCS TOACUCTEMaMH.

INoxcucTeMbl MOTYT, B CBOIO O4€PE/b, COCTOATH U3 OoJee MEIKUX moacucteM. I10cKobKy Bce OHM B3aNMO3aBHCHMBI,
HENIPaBUJIILHOC (byHKHI/IOHI/IpOBaHI/IC JAXKE caMOM MaJeHbKOM MOJACUCTEMBI MOXET IOBJIHATL Ha CHUCTEMY B IICJIOM.
[pop>kaBeBImINi MPOBOAOK OT aKKyMYJSTOpa HE MOJAET TOK B AJIEKTPOCUCTEMY aBTOMOOMIIS, BCIEACTBHE YETO HE MOJXKET
paboTars Bcsi MammHA. TOYHO Takke paboTa KaXIOro OTJeia M KaXJ0ro pabOTHHKA B OpraHM3allMM OYEHb BaXKHA JUIS
ycrexa OpraHu3alyi B LETOM.

Ilonumanue TOT'0, YTO OpraHu3anu NpeACTABIAIOT CO6OI71 CJIOKHBIE OTKPBITBIC CUCTEMBI, COCTOAIINE U3 HECKOJIBKUX
B3aMMO3aBHCUMBIX ITOJICHCTEM, ITOMOTAET OOBSICHUTH, MOYEMY KaXKJas W3 IIKOJ B YNPaBICHUHM OKa3ajach NPaKTHYECKH
MIPUEMJIEMOH JTUIIB B OTPaHMYCHHBIX Tpenenax. Kakaas mkona cTpeMmiach COCpeIoOTOUNTh BHUMAHNE Ha KaKOH-TO OJHON
[IOAICUCTEME OpraHu3aluu. BuXeBHOpPHUCTCKas IIKOJa B OCHOBHOM 3aHUMalach coLManbHOM mnoacucremoil. Illkomsl
HAyYyHOTO YIPABJICHWS M HAayKW YIPaBJIEHHs — IJIaBHBIM 00pa3oM, TEXHHYECKMMH mojicucreMaMu. CleqoBaTelbHO, OHH
3a4acTyl0 HE MOIJIM NPAaBUIIBHO ONPEACIHTh BCE OCHOBHBIC KOMIIOHEHTHI OpraHM3anuu. Hu onHa M3 IIKON Cephe3HO HE
3aayMBIBATACh HAJ BO3JCHCTBHEM CpeAbl Ha opraHm3anuio. boiee mo3gHue wMcciueqoBaHMS MOKA3bIBAIOT, YTO 3TO OYEHb
Ba)XHBIN acnekT paboThl opranu3anuu. Ceiiuac HIMPOKO PACIPOCTPaHEHA TOYKA 3PEHHUs, YTO BHEIIHHE CHIIBI MOTYT OBITh
OCHOBHBIMU JIETEPMUHAHTAMU yCIeXa OPraHU3aluu, KOTOPbIE NPENONPENELNIAIOT — KaKOe U3 CPEICTB apCeHasla yIpaBICHUS
MOJKET 0Ka3aThCsl MOJXOMSAIINM H, BEPOSTHEE BCETO, YCIEIIHBIM.

MOJIEJIb OPTAHM3ALIMA KAK OTKPBITOM CUCTEMBI. Puc. 2.3. mpeacraBiser coGoii YHpOIIEHHOE
n300pakeHHe OpraHu3aldd Kak OTKPBITOH cucrembl. Ha BXone opraHusamus IIOJy4aeT OT OKpYKaromed cpezpl
MHQOPMAIHIO, KalWTal, YEITOBEYECKHE PECYPCHl M MaTepuaabl. OTH KOMIIOHEHTHI Ha3bIBAIOTCS 6xodamu. B mpormecce
npeoOpa3oBaHMsl OpraHu3alus oOpabaThIBaeT 3TH BXObI, peoOpasysl UX B HPOAYKIHUIO WIM YCIYTd. JTa HPOLYKLUS U
YCIYTHU SIBIISIOTCS 861X00AMU OPTAaHU3ALUH, KOTOPHIE OHA BEIHOCUT B OKpYXaroulyto cpeny. Eciu oprannzamnus yrnpaBieHHs
s dekTuBHa, TO B X0JIe IIpoliecca npeodpa3oBaHus 00pa3yercsi J0OaBOYHAs CTOMMOCTh BXOAOB. B pe3ynbTare MosiBiasioTes
MHOTH€ BO3MOXHBIE TOTIOJTHUTENbHBIE BEIXO/IbI, TAKHE KaK MPUOBIIb, yBEITNUEHNE OIH PhIHKA, YBETHUEHHE 00beMa IPOJaK
(B Gu3HECE), peann3aIis COUAIbHON OTBETCTBEHHOCTH, YIOBJIETBOPEHUE PAOOTHUKOB, POCT OPTaHM3AIUH U T.1I.

IlepeMeHHBbIE M CUCTEMHBIH NOAXO0/

ITockoapKy 3TO TOBOJIBHO HOBBIM MOJXO/I, MBI €Ill€ HE MOYXEM IOJIHOCTbIO OLIEHUTh UCTUHHOE BO3/EHCTBUE JAHHOU
IIKOJIbI Ha TEOPHUIO W TMPAaKTUKY yIpaBieHus. TeM He MeHee, y)Ke celyac MOXHO CKa3aTh, YTO €r0 BIUSHUE BEIHUKO H,
Kaxercs, Oyner pactu B OyaymeM. [lo cnoBam nmpodeccopoB Posermpetira u Kacra, Teopus cucreM obecneymia TUCIUILTHHY
VIIpaBIICHHUS] OCHOBOW ISl MHTETPAIIMN KOHIENIINN, pa3pad0TaHHBIX M MPEINIOKEHHBIX 0oJiee paHHUMH IIKOJaMHu. MHOTHE
U3 3THX OoJiee paHHHMX HJCH, HECMOTPS Ha TO, YTO OHHM HE MOTYT PacCMAaTPHBATHCS KaK MMOJIHOCTBHIO MPAaBUIbHBIC, HMEIOT
OOJBIIYIO IEHHOCTh. Ha CHCTEMHO# OCHOBE BEpOSTHO MOXHO OYIET CHHTE3UPOBATh HOBBIC 3HAHUS M TCOPHH, KOTOPHIC
OymyT pa3pabaTbIBaThCs M MOSBISITECS B OyayIIEM.

OfHaKo, TeOpHsl CHCTEM caMa 110 cede ele He TOBOPUT PYKOBOIMTEIISAM, KAKUE e HMCHHO 3JIEMEHTBI OpraHU3aI[iH

This document was created by Unregistered Version of Word to PDF Converter



KaK CHCTEMBI 0COOCHHO BakHBI. OHA TOJNBKO TOBOPHUT, YTO OPraHU3ALMs COCTOMT W3 MHOTOYHCICHHBIX B3aHMO3aBHCHMBIX
MOJICCTEM M SIBIIE€TCS OTKPBITOM CHCTEMOH, KOTOpas B3aMMOJEHCTBYeT ¢ BHemHed cpemoit (puc. 2.4.). Ota Teopus
KOHKPETHO HE OIpe/eisieT OCHOBHBIC IIEpEMEHHBIE, BIHSIONINE Ha (DYHKIHIO yripaBieHus. Heonpenemnser oHa u Toro, 4to B
OKpYXKaIOIIeH cpesie BIMSACT Ha YIPaBJICHUE M KaK Cpeia BIMIET Ha Pe3ybTaT ASATEIbHOCTH opraHu3auui. O4eBUIHO, YTO
PYKOBOJMTENN JOJDKHBI 3HATH, KaKOBHI NEPEMEHHBIC OpPTaHM3alUHM KaK CHCTEMBI, U TOTO YTOOBI NMPHUMEHSTH TEOPHIO
CHCTEM K MPOILIECCY YIpaBiIeHHs. DTO ONpe/elieHne IEPEMEHHBIX U UX BIUSHHS Ha 3(QEKTUBHOCTh OpraHU3alUH SBJISETCS
OCHOBHBIM BKJIaJIOM CHUTYaI[HOHHOTO TIOAXO0/a, SBIISIOIIErocs IOTHYECKUM MTPOJOJIKEHHEM TEOPHU CUCTEM.

CUTYALIMOHHBIN MOAXO/I

B opurunaie contingency approach — BepOsITHOCTHBIH, 3aBHCSIIUIN OT CIIy4ailHOCTEH, 0OCTOSITENILCTB, OT CUTYALHH.
Hcnonp3ys Hanbonee aieKBaTHBIN TEPMHUH «CUTYAllMOHHBIN ITOIX0/1», HE CIEIYeT MyTaTh €ro ¢ «METOJ0OM CHUTYyalui» (case
method), mupoko npuMeHseMbIM B 00y4E€HHH MEHEIDKEPOB IyTeM aHalli3a KOHKPETHBIX NPHMEPOB, CIy4aeB U3 IPaKTUKU
ympasieHus. MeTon cuTyannit — ocHOBa MeTozonorud oOydeHus B ['apBapackoii mikoie Om3Heca, CaMO# MPECTIKHON B
CIIIA, rie HaKoOIJIEHbI MHOTHE COTHH IIIYOOKO MPOpabOTaHHBIX CUTYalMi MO Pa3HOOOpa3HEWIIMM acleKTaM YIpaBIICHUSI.
Takoll moAxoJ XapakTepeH Ui BECbMa BIIUATEIBHOW M SMIUPUYECKON ILIKOJNBI B YHNPABICHUHU, IN€ OMNBITY NPHUIAECTCS
OoJpIIee 3HaYCHNE, YeM HAyIHBIM MeTonaM. (IIpum HayuH. peo.)

TpaguuuOHHBIE LIKOJBI YHPABICHHS NBITAINCH ONPEACIUTD MPUHIMIIBI, OTHOCSIINECS K (YHKIHMIM yHpPaBICHHS.
OTOT KOMIUIEKC TEOPETHUECKUX 3HAHWN O TOM, KaK JOJDKHBI paboTaTh pyKOBOJWTENH, TPAJUIIMOHHO pacCMaTpUBAaeTCs Kak
HAy4HBI KOMIOHEHT YNpaBIeHUs. [Ipumenenue HTHX TPHHLIMIOB HAa MPAKTUKE TPAAULUOHHO PACCMATPHUBANOCh Kak
UCKYCcCcme0, T.€. KaK HEYTO, Yero MOXKHO JIOCTHYb TOJIBKO 4Yepe3 OIBbIT, METOJOM Hpo0 U omnOoK. CUTYallMOHHBIH TOAXO0
BHeCc OOJIBINONW BKJaJ B TEOPHIO YNPABICHMS, WCIIOJIB3YS BO3MOXKHOCTH TPSIMOTO IPHIIOKEHHS HAayKH K KOHKPETHBIM
CHTYyallusIM M yCJIOBHSAM. LIeHTpallbHBIM MOMEHTOM CHTYallHOHHOTO ITOJXO0Ja ABISIETCA cumyayus, T.6. KOHKPETHBIH Habop
00CTOSTENBCTB, KOTOPBIE CHJIBHO BIMSIOT Ha OpPraHM3allMi0 B JaHHOE KOHKpeTHOe Bpems. V3-3a Toro, 4to B LEHTpe
BHUMAaHMsI OKa3bIBAETCA CHUTyallMsl, CUTYallMOHHBIA IOAXOJ] MOJYEPKUBAET 3HAYMMOCTb «CUTYALMOHHOTO MBILIUIECHUS.
Hcnomnp3yst 3TOT MOAX0A, PYKOBOAWUTENH MOTYT JIydllle MOHATh, KAaKHUe TPHUEMBI OyayT B OOJBIIEH CTEHEHH CIIOCOOCTBOBATH
JIOCTHKEHUIO LIEJIEH OPraHU3allui B KOHKPETHON CUTYyaLlUU.

CHTyallMOHHBIN MOAXOM, Pa3padOTaHHbIH B KOHIE 60-X roJ0B HE CUUTAET, YTO KOHLEMIUU TPAJULUOHHON TEOpHU
yIpaBieHus, OMXCBHOPUCTCKOW IIKOJBI M IIKOJBl HAyKW yIpaBieHHs HeBepHbl. CHCTEMHBIH IOIXOJA, € KOTOPBIM
CHTYallHOHHBIH TECHO CBSI3aH, IBITACTCS UHMESPUPOBAMb PANAIHBIC YaCTHYHBIE TOAXOAbl. OH TakKe MOJUYEPKHBACT
Hepa3pbIBHYIO B3aMMOCBSI3b MK/ YIPaBIeHYECKUMH (DYHKIUSIMH U HE pACCMaTPUBAET UX I10 OTAEIBHOCTH.

WHdOpMaUUS O BOSMOXHOCTAX U BHewHas
onacHocTax Ans GusHeca cpens
{KOHKYP@HTH, NOTPEGUTENU, SAKOHDI, [l cm o o i s s e e e s s e
NoONUTUKA, TeXHONOrUs, Bnugkue ueneit
COLMOKYNLTYPHBIE UIMBHBHUS) OPraHM3auuu Ha BHEWHIOK
cpeny l
Cassywouiue
npoysccel HavanoHblil npouecc ynpasneHus I
obmanres v i byHkuun KOOPANHUPOBAETDL
| ycunus noaei u uened
Pyxonopurenu i p ot (NNAHUPOBAHUSA, [t WCNONb30BAHME opraNMaaLaM
I-’ powenun, 4to6bl oprauusauuw, fi ans pecypcos
BbINONHATL] MOTHBALUUN H fToro, yp
-
| KoHTpOns) 41061 AOCTHYS
| [uudopmsuus o l
L cune I
u cnaboctu Bnusinve ysneft
Opranusauuu oprauusauum Ha l
opraHusaynio _I

Puc. 2.4. IIporece ynpaBieHus: C TOUKH 3pCHUS OTKPBITON CHCTEMBI.

PaccmoTrpenne cuTyamu Kak Ba)KHOTO SIBJICHHSI HE SIBISIETCS 4eM-JIMOO HOBBIM B yIpaBiieHYecKoW Teopuu. Wns
HAMHOTO Brepemu cBoero BpeMenn, Mepu Ilapkep Pommert eme B 20-¢ rogsl TOBOpHIA O «3aKOoHE cuTyarum». OHa
OoTMeuana, YTO «Pa3JINYHBIC CUTyallud TPEOYIOT Pa3IMYHBIX THIOB 3HAHWK», W UYTO YEJOBEK, OONamalomuii 3HAaHUAMU
MIPUMEHUTEIBHO TOJBKO K OJTHOM CUTYyallM1, CTPEMUTCS ObITh B XOPOIIO YIIPABJISIEMBbIX EJOBBIX OpraHU3aLUsIX, IPH POYUX
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PaBHBIX YCIOBHSX, KanudoM Ha dac. [[Ba gecstumerns cmycts, B 1948 r. Panpd Crormmmn (yHuBepcurer mrrata Oraiio)
MPOBEJ THIATEIbHOE W CKPYIIYJE3HOE MCCIEeOBAaHHE XapaKTEPHBIX KAuecTB JHMICPOB M TAKXKE IMPHUIIET K BBIBOJY, YTO
MMEHHO CHTYalus 110 OOJIbIIEeH YacTH ONpe/essieT, KaKUe YepThl U HaBBIKH HY)KHBI JILAEPY.

OpHako, Juib B KOHIE 60-X TOJI0B yIpaBJIeHHE U CMEXHbIEC AUCIUIUINHBI COLIMANBHBIX HAYK MOJIYYHIH JIOCTaTOYHOE
pa3BUTHE, YTOOBI CIPABHTHCSA C IIEPEMEHHBIMH, BIHMSIOIIMMH HA OPraHHM3alWI0 M Ha 3(QQEeKTHBHOCTH YNpaBIeHHS B
pa3nuYHbIX CcUTyauusx. Takas yBs3ka OYEHb BaXKHA JUIsl CPAaBHEHUs CTWIEH YIPAaBICHUS B Pa3iIMYHBIX KYJIbTypax.
Hanpumep, XoTsi MHOTME OpraHM3alMM HEAABHO NPEANPUHSUIM IONBITKY 3aMMCTBOBAaTh SIIIOHCKHE METOABI YIpaBJICHUS,
YCIIeX MOXKET 3aBUCETh OT OTOOPA JIMIIB TEX METOI0B, KOTOPBIE COOTBETCTBYIOT KYJIbTYpE JTFOCH, KOTOPBIMHU YIIPABIISIOT.

CuTyanmoHHBII NOAX0 U MPOLECC YIPABJICHHUSA

Kak u cucTeMHBIH, CHTYallMOHHBIH MOJXOJ HE SBISETCS NPOCTHIM HAOOPOM IPEINMCHIBAEMBIX PYKOBOJCTB, 3TO
CKOpee CIoco0 MBINUIEHHsT 00 OpraHM3alMOHHBIX IMPOOJIEMax M WX pPEHICHHSIX. B HeM Takke COXpaHEeHa KOHIEMIUS
mpoliecca yIpaBlieHUs, IPUMEHUMas KO BCeM opraHuzauusiM. Ho cUTyallMOHHBIM MOJIXOJ MpPU3HAET, YTO, XOTs OOIIni
IIpoIlecC OJMHAKOB, CHEUU(PHUYECKHE IPHEMBI, KOTOpBIE JOJDKEH HCIOJIb30BaTh PYKOBOIUTENb s 3ddexkTHBHOTO
JIOCTHKEHHS IeTIed OpraHN3alyi, MOTYT 3HAUYMTEIFHO BAphHPOBATh.

Hanpumep, Bce opraHu3anuy JIOJDKHBI CO37[aBaTh CTPYKTYPBI Ul TOTO, YTOOBI NOOWUThCs cBouX wenei. OnHako,
CYILECTBYET MHOXECTBO PA3IMYHBIX CIIOCOOOB IIOCTPOCHUSI OPTaHU3AIMOHHBIX CTPYKTYP. MOeT OBITh CO3/1aHO MHOTO HITH
MaJlo ypoBHEH ympaBiieHHS. PyKOBOIWTENN CPENHEr0 W HHU30BOTO 3BEHBEB MOTYT ITOJMYYWTHh OONBIIYIO JIOJIO Y4acTHS B
MPUHATAN PEIICHUH, I HA000pOT — pPYKOBOJHMTEIH BBICIIETO 3BEHA MOTYT PE3epBHPOBATH 3a COOOH IpaBO MPUHUMATh
caMble OTBETCTBEHHBIE pelICHUs. Eciin omnpeneneHHbIH POA JAEATENbHOCTH MOXET JIOTHUECKH COOTBETCTBOBATh JBYM
Pa3IUYHBIM TOAPA3EICHUSIM, PYKOBOJCTBO JIOJDKHO PEIIUTh, KTO XK€ M3 HUX OyJIeT KOHKPETHO 3aHHMAaThCS O3THM.
Hanpumep, HaydHBIE HCCIEROBaHUS M Pa3pabOTKH MOTYT OCYIIECTBIATHCS MOJ PYKOBOACTBOM BHIIE-TIPE3HJCHTA MO
MapKETHHTY WU 110 TIPOU3BOJICTBY, HO MOT'YT PACCMaTPUBATHCS KaK BayKHasi CaMOCTOsITeNbHAs (PYHKIUS C MOJUMHEHHOCTBIO
HETIOCPEICTBEHHO TIPE3UICHTY KOMIAaHUH. PYKOBOICTBO IOJDKHO OIPEAENUTh, Kakas CTPYKTYpa WM NpUEM YHpaBIICHHS
Hanboee MOIXOMUT Ul NAHHOW cHTyannu. bosiee TOro, MOCKOIBKY CHTYyalHsi MOXET MEHSTHCS, PYKOBOJACTBO JOJKHO
pemiarh, Kak HEOOXOIMMO COOTBETCTBEHHO MOMEHSTh OPraHM3aLUOHHYIO CTPYKTYPY, YTOOBI COXpaHUTb 3((PEKTHBHOCTDH
OpraHM3alIiH.

Cumyayuonnsliii n00X00 TBITACTCS YBA3aTh KOHKPETHBIC IPHEMBbl M KOHLEIIHMU C ONPEIeICHHBIMA KOHKPETHBIMH
CUTYaIlUSIMU JIJISl TOTO, 9TOOBI TOCTHYH IIeTIel opraHu3auy Hanbomee d3PPEeKTHBHO.

CHTYyallMOHHBIN TOAXO0J KOHUEHTPUPYETCS Ha CUMYAYUOHHBIX PA3IINYUSX MEXKIY OpraHH3alusIMH U BHYTPU CaMHX
opranuzanuid. OH IBITAeTCS ONPENENUTh, KAKOBBI 3HAUNMbIE TIEPEMEHHBIEC CUTYallud ¥ KaK OHU BIMAIOT Ha 3((EKTUBHOCTD
OpraHM3ay. MEeToI0JI0OTHIO CHTYallHOHHOTO MOX0/1a MOXKHO OOBSICHUTB KaK YeThIPEXIIaroBblil mpoIecc.

1 PykoBomutenb A0JKeH ObITh 3HAKOM CO CPEACTBaMH ITPOQECCHOHAIBHOTO YIIPABJIECHUS, KOTOPbIE J0KAa3aJll CBOIO
3G PEeKTUBHOCTE. DTO IMOJApa3yMeBaeT MOHMMaHHE IpOIecca YIPABIEHHs, MHIAMBUAYAIbHOTO W TPYIIIOBOTO ITOBEICHMUS,
CHCTEMHOI'0 aHaJIM3a, METOAOB IJIAHUPOBAHUS U KOHTPOJISI U KOJIMUECTBEHHBIX METOJIOB IPUHSTHUS PELICHUI.

2. Kaxxmast 13 ynpaBiIeHYECKUX KOHIETINH M METOANK UMEET CBOW CHIIBHBIC U Cl1a0ble CTOPOHBI, MIIM CPABHUTEIbHBIC
XapaKTEepUCTUKHU B Cilydae, KOrJa OHU MPUMEHSIOTCS K KOHKPETHOH CHTyaluu. PyKoBOIUTENb J0JKEH YMETh MPEIBHICTh
BEPOSITHBIC TIOCIENCTBUS,, — KakK MOJOXKUTEIbHbIC, TaK M OTPUIATEIbHbIC, — OT NPUMCHEHHS JIaHHOW METOIWKH WIIN
koHuenuwmu. [IpuBenem npocroit mpumep. IIpeanoxeHne yIBOUTh 3apIutaTy BCEM CIIyKalllMM B OTBET Ha JOTIOJHHUTEIBHYIO
paboTy, BEpOSITHO, BHI30BET 3HAYMUTEIbHOE MOBBIIIEHNE UX MOTHUBAILIMYU Ha Kakoe-To BpeMs. Ho, cpaBHUBast mpupocT 3arpar ¢
MOJYYEHHBIMHU BBITOJIaMH, MBI BUIMM, YTO TaKOW ITyTh MOXKET IPUBECTH K Pa30PEHHIO OPTraHU3allly.

3. PykoBomutens NODKEH YMETh MPaBHIBHO MHTEPIPETHPOBATh cHUTyannio. HeoOXomuMo MpaBMIIBHO ONPENETHUTS,
Kakue (paKTOPHI SBITIOTCS HanbOoJiee BAXXKHBIMH B JAHHOM CHTYyaIlH M KaKoW BepOATHBIA 3(pekT MoxeT moBieds 3a co0oi
M3MEHEHHE OJHOW WIJIM HECKOJIBKHUX ITEPEMEHHBIX.

4. PykoBomuTelnb JOIDKEH YMETh YBS3BIBATH KOHKPETHBIE IIPUEMBI, KOTOPHIC BBHI3BAJIM OBl HAMMEHBIINH
oTpHLaTeNbHBIN 3(GEKT U Tannn Obl MEHBIIIE BCETO HEAOCTATKOB, C KOHKPETHBIMH CHUTYAIlMSIMH, TEM CaMBbIM 00ECIIEUHBast
JIOCTHIKEHHE 1IeNeil OpraHu3aiu caMbiM Y(PPEKTHBHBIM ITyTEM B YCIOBHSX CYIIECTBYIOIIMX OOCTOSITEILCTB.

CUTYAIIMOHHBIE IMEPEMEHHBIE. Ycnex win Heycnex CHUTYallUOHHOTO MOAXOJa B 3HAUUTEIBHOW CTENEHHU
3WKJETCS Ha TPETHEM IIIare, OMpEASNIAIONIeEM IIEpEMEHHBIE CUTYalluH 1 UX BiIusiHUE. Ecim 3T0 He OyzAeT cienaHo npaBmiIbHO,
HEIb3sl IMOJHOCTHIO OIICHUTh CPAaBHHUTENIbHbIE XapaKTEePUCTHKH MM IPUCIIOCOOMTh METOJA K CHTyaluu. Ecin MOXHO
MIPOaHATU3UPOBATh CUTYAIMIO, TOrJa HE BO3HUKHET HEOOXOJMMOCTH NpHOEraTh K JOTajKaM WM METONy Mpo0 M OmHOOK
JUIs ompenesieHnst HanOoJjee MOIXO/IIEro peleHns OpraHu3aluoHHbIX TpodsieM. K cuacTeio [uis pykoBoauTened, XOTs
CUTYallMOHHBIA METOJ €Ille He ObUI MOJHOCTBI0 0OOCHOBAH MCCIECAOBAHUSIMHE, HEAABHUE PE3YIbTAThl YKA3bIBAIOT HA TO, YTO
HEKOTOPbIE CUTYallMOHHBIE ITEPEMEHHbBIE MOTYT (h)aKTUUYECKH ObITh BHIUJICHEHbI.

YcTaHOBIIGHHE 3TUX OCHOBHBIX ITEPEMEHHBIX, B OCOOEHHOCTH B 00JIACTH JIMAEPCTBA U MOBEICHHUS OPraHU3allMOHHBIX
CTPYKTYp M KOJHMYECTBEHHBIX OLIEHOK SBWJIOCH Hamboiee BaXKHBIM BKJIAJOM CHTYalHOHHOTO ITOAXOAa B ympasieHue. B
JIAHHOW KHUTe C/eNIaH 3HAYUTEIbHBIH yNOp Ha CUTYAl[MOHHBIA MOAXOJ IIOTOMY, YTO OH IpPEACTaBiIsSeT coOOoi Hamboiee
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IIAPOKYI0 M YIOBICTBOPUTENBHYIO CHCTEMY, pa3pa0OTaHHYIO 10 HACTOSIIETO BPEMEHH, JUII TOTO, YTOOBI C/enarh
yrpasieHue 3G HeKTHBHBIM.

HeBo3MOXXHO, OJIHaKO, OIPEAENUTH BCE IEpEeMEHHbIC, BIMAIOUINE HA OpraHM3anuio. ByKBaJlbHO Kaxkhas TpaHb
YEJIOBEYECKOTO XapakTepa M JIMYHOCTH, KaXJ0e IpeIblayliee YNpPaBIEHYECKOEe PElIeHWe M BCE, YTO IIPOUCXOJHUT BO
BHEIIIHEM OKPY)XCHHH OpTaHW3alliH, ONpPeNeTIeHHEIM 00pa3oM BIHMSCT Ha PELICHNs] OpraHu3alyu. [ MpakTHYECKUX Ienei
MEHE/KEPBl MOTYT paccMaTpuBaTh TOJNBKO Te (DAaKTOPbI, KOTOpbIe Haubojee 3HAUUMbI JUIs OPraHU3allid, U Te, KOTOpbIe
CKOpee BCEro MOTYT IOBJIMATH HAa €€ ycleX. YCTPaHUB THICSYM MaJO3HAUYUMBIX Pa3iUuUil MEXIy OpraHH3alusIMH U
CHTYaIlsSIMH, MBI COKpAIIlaeM YHCIIO EPEMEHHBIX 10 Pa3yMHBIX IPEIENoB 0e3 OIyTUMOIl OTepH TOYHOCTH.

KoHKpeTHBIH BBIOOP MEPEMEHHBIX TOYHO TaK K€, KaK W B CiIydae ¢ (PYHKIUSIMHU YIPABICHUS, HAXOAUT Pa3HYIO
MHTEPIPETALMIO Y Pa3HbIX aBTOPOB, HO OOJBIIMHCTBO M3 HHUX CXOJISITCS BO MHEHHH, YTO CyLIECTBYeT He Ooliee JecsiTKa
(hakTOpoB, KOTOPBIE MOXKHO CTPYNIIMPOBaTh IO JBYM OCHOBHBIM KJacCaM BHYTPSHHHX M BHEIIHHX IIEPEMEHHBIX. MBI
OCTaHOBHMCS Ha HUX 0oJiee MOAPOOHO B ABYX MOCIEAYIOMINX TJIaBaX.

PE3IOME

1. IIpakTHKa ynpaBIeHHS MMEET TaKylo e JPEBHIOI0 MCTOPHIO, KaK W CaMH OPTaHU3alWH, HO YIPABICHHE CTATO
MIPU3HAHHON U MIMPOKO PAaCIpPOCTPAHEHHOM HayYHOI TUCUUIUIMHON ToIbKO HauuHasg ¢ 1910 .

2. Hay4Hoe ynpaBiieHHE CKOHIIEHTPHPOBAIO BHHUMaHWE HAa HM3MEHEHWHM OpraHu3aluu paldoT JUIS IOBBIILICHHS
3G QEeKTUBHOCTH Ha HEyNpaBIEHUYECKOM ypoBHe. Kitaccmueckas mIkosia MOIBITaach ONPENETUTh OoJee NIMPOKHE
YHUBEpCAIbHBIC NPUHIUIB aIMUHUCTPATHBHOTO YNPABICHUS oOpraHu3anueld. Todka 3peHUs OMXEBHOPHCTCKON IIKOJIBI
3aKJoyaiach B TOM, YTO NOHHUMAaHHUE YeIOBEYECKHX MOTPEOHOCTEH M COLMAIBHOIO B3aWMOJICHCTBUS MMEJIO KIIOYEBOE
3Ha4YeHUe A AOCTHXKEHUS yclexa opraHusanueil. Bee 3Tu MIkosbl BHECIH BaXKHBIN U OLYTUMBIN BKJIaJ B yIPaBIEHUE, HO,
MIOCKOJIBKY OHH BBICTYNAIN B 3aIIHUTY «EIMHCTBEHHOTO JIYYIIETO0 CHOC00a», paccMaTpHBaIN TOJBKO YacTh BHYTPEHHEH
Cpebl OpraHM3allii WIM UTHOPHPOBAIM BHEIIHIOI CPedy, HH OJlHA U3 HHMX HE IapaHTHUpOBaja MOJHOTO yCIleXa BO BCEX
CUTYyaLUsIX.

3. lllkonma HaykW yHIpaBIEHUS WCIOIb3yeT KOJMUYCCTBEHHBIC METOJUKH, TaKME KakK ITIOCTPOCHHE MOAENeH u
WCCIIEZIOBAaHUE Ollepanuii, 4To0bl MOMOYb B NPUHATUM pEIIeHHH M TOBBICHTh 3(Q¢eKTHBHOCTh. Ee BimsiHuUe pacrer,
MTOCKOJIBKY OHA paccMaTpHUBaeTcs KakK JIOMOJHEHHE K CYLISCTBYIOUIEH M IIMPOKO MPUMEHSIEMOMN KOHIENTyalnbHOI OCHOBE
MPOLIECCHOT0, CHCTEMHOI'O X CUTYallHOHHOT'O MOJXO0/I0B.

4. KoHmenuusi ympaBIEHYECKOTO IIPOIlecca, MPUMEHMMas KO BCEM THIIAM OpTaHM3aIWid, BO3ZHHKJIA B paMKax
KJIACCHMYECKOH MIKOJbI. B JaHHOI KHHMIe OCHOBHBIMHM (YHKIHMSIMU CYMTAIOTCS (DYHKLIMH IUTAHUPOBAHMS, OpraHH3allUH,
MOTHBAIlUM U KOHTpoJsA. KoOMMyHMKanMy U NPUHATHE PEIIEHUI CUMTAIOTCA CBA3YIOIMMU IPOLIECCAMHU, IOCKOJIBKY OHHU
TPeOYIOTCSI IJIs1 pEATN3aIlK BCEX OCHOBHBIX YETBIPEX (DYHKIIHH.

5. CucTeMHBIH NTOIXOA PACCMAaTPHUBACT OPTaHHU3alMI0 KAaK OTKPBITYI0 CHUCTEMY, COCTOSIIYIO W3 HECKOIBKHX
B3aUMOCBSI3aHHBIX TojcKcTeM. OpraHu3anysl HoIydaeT pecypchl U3 BHELIHEH cpelbl, 00pabaThiBaeT UX M BBIJAET TOBAPHI U
YCIYT BO BHEUIHIOIO Cpedy. Teopus CUCTEM IOMOTaeT PyKOBOJUTENSIM MOHSATh B3aUMO3aBHCUMOCTh MEXKAY OTAEIBbHBIMU
YacTAMM OpraHU3aluy U MEXIY OpraHu3alnel U Cpefoi, OKpYKarollel ee.

6. CuTyallMOHHBIN OAXOJT PaCIINPUII IPAKTHUECKOE IPUMEHEHNE TEOPHH CHUCTEM, OTIPEICINB OCHOBHBIE BHYTPEHHUE
U BHEIIHUE NEPEMEHHbIE, KOTOPBIE BIMAIOT HA OpraHu3anuio. I1ockoabKy B COOTBETCTBHM C 3TUM MOJAXOAOM METOIUKU U
KOHIIENIINK JOJDKHBI OBITh TNPUMEHHMBl K KOHKPETHBIM CHTYallMsIM, CHTYallMOHHBIH MOJXOJ YacTO Ha3bIBAIOT
CUTYallMOHHBIM MBIIIIIeHHEM. C TOUKH 3pEHHsI CUTYallUH «JIy4IIero crioco6ay ynpaBiIeHUs He CYIIEeCTBYeT.

CUTYALIUSA AJIs1 AHAJIM3A
Mensiowuecss mpyoogule pecypcbl

TpynoBeie pecypcsl B CoenuHeHHBIX 1lITaTax mpeTepneBaroT N3MEHEHHS, U 3TH U3MEHEHUs, HECOMHEHHO, TIOBIHUSIOT
Ha METOJbl YIPABICHUS JIIOABMU M pecypcaMd. MHHHUCTEPCTBO TpyAa IOATOTOBHJIO IPOTHO3 O COCTOSTHMM TPYIOBBIX
pecypcoB B 2000 r. DTOT IPOTHO3 U €T0 aHAJHN3 MPEACTABISAIOT OOJBIION HHTEpPEC.

1. I'oe 6yoym pabomams moou? K 2000 r. modyrd Bce HOBbIE pabourme Mecta OyayT cos3maBathbes B cdepe
IIPEIOCTABIICHUS YCIIyT, a He B c(hepe MPOM3BOICTBA TOBApOB. B 3TOT mepuo 3aHATOCTh HaceneHus B cdepe MPOonu3BOJICTBA
OCTaHETCs] HEM3MEHHOMH, C HEKOTOPBIM YMEHBIIIEHHEM OIIPE/IETICHHBIX KOHKPETHBIX CETMEHTOB.

2. Ymo 6yoym Oenams pabouue? MUHHCTEPCTBO TpyHda IPENIoyiaracT, 4yro OyayT CO3MaHBl MHJIIMOHBI HOBBIX
pabo4yMx MeECT YIPaBJIEHYECKOTO, MPO(pECCHOHAIBHOIO, TEXHHYECKOT0 M MAapKETHHIOBOTO MpOQWIIs 3a Mepuoj] MEeXIy
ceropusiiHuM aHeM #2000 1. Ipearnonaraercs, 4To KOJUYECTBO KBAIM(UIIMPOBAHHBIX M HEKBATH(HUIIMPOBAHHBIX paboumnx
MECT B IPOU3BOACTBEHHOI chepe COKPATHTCSL.

3. Umo oonoicuwvl 6yoym 3name pabouue? MUHHCTEPCTBO Tpyaa mpeanosaraet, yto padoromgarenu B 2000 r. Oymyt
MEHEee TEPIHMBI YeM CEro/iHsI K HErpaMOTHOCTH cBouX pabounx. B 1984 r. 15% paboueii cribl KitaccupuuupoBaIich Kak
¢yHknroHamsHO HerpamoTHbIe, K 2000 T. Takux pabodnx MECT Ui HErpaMOTHBIX MPAaKTUYECKH HE OCTAHEeTCS: OHU OyIyT
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ympa3gHeHsl. boiee toro, pabora B 2000 1. moTpedyer oOpa3oBaHms 0ojee BHICOKOTO YPOBHA. B TO BpeMs Kak CeromHs
HOPMOI CYMTAaeTCs YPOBEHb HEMOJIHOW cpenHel MIKoJbl (eBaTh KiaccoB), B 2000 r. pabouemy notpeOyercst 1o KpaliHen
Mepe JBYXJIETHUH KOJUICIDK, YTOOBI BEIMNTH Ha YPOBEHb CTAHIAPTHBIX TPEOOBAHUIM.

4. Kmo 6yodem 3anumamsv pabouue mecma? JleMorpapuyeckne U3MEHEHHs TAKXKe BIMAIOT HA TPYAOBBIE pecypchl. K
2000 T. cpemHMA BO3pAaCT TUIIMYHOTO pabOTHHWKA COCTaBHT 39 Jer, 5To OymeT caMmblii CTaphlii BO3PAcT 3a BCIO HCTOPHIO
Amepuku. JKeHmuHbl OyayT MPEACTABIATh, YyTh MEHEE IIOJOBHUHBI BCeH pabouell cuiibl. TeMHOKOXXHE aMEpHKAaHIIbI,
aMEpHKaHIbl HCIIAHCKOTO MPOMCXOXKACHHUS W JAPYrHe STHHUYECKHE MEHBIIMHCTBA COCTAaBAT OKOJI0o 29% BceX HOBBIX
KOHTHHTEHTOB pabodeil CHITBI MeX Ty HacToAmuM BpemerneM u 2000r.

Hcemounux: Roger D. Semerad, «2000: Labor Shortage Loomsy, Industry Week, February 9, 1987, pp. 38-40.
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