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YACTb BTOPASA
CUTYADUSA JJI5s1 AHAJIN3A 1
/I26ennopmcKuil ynugepcumem

«MsI xotM Bapdunna! Msr xotum bapdunnal — Tak 50 ThICc. IIyMIMBBIX «(paHATOB» HACTaMBAIN HA BO3BpAT B
¢yroonpHyI0 KOMaHay [I3BeHTIOPTCKOTO YHUBEpcHUTeTa ee ObiBiIero tpeaepa Koyua Jlasuna bapdnnna.

HeckonbKko mociieHUX HEAENb OKa3aluCh ropsyuMu U s bapduina, v s agMUHUCTPAllMK YHUBEPCHTETA.
VYBonbHenne bapduina, OeccmenHoro B TeueHuwe 15 jer TpeHepa IPBEHNOPTCKOW KOMAaH[BI, MPOM3BEIO TaKoe
BO3MYILEHHE CPEO CTYAEHTOB, MPO(ECCOPCKO-TPENOIAaBATETBCKOIO COCTaBa M BBIMYCKHHKOB YHHBEPCHUTETA, HYTO
HallMOHAJIbHBIE CITy)KO0bl HH(OpMaLuK exenHeBHO pacnpoctpansiii o CIIA cooOuienus o coObiTusiX B J[3BeHnopre.

KpynHuslii cybcumupyeMslii rocygapctBoM JlaBeHnoprckuilt yHuBepcuteT (30 ThIC. CTYIEHTOB) HaxXOJHUTCS Ha
Cpenaem 3amazme. CropTHBHBIC COPEBHOBAaHMS M3 JI9BEHNOpTA, WICHA BIMATEIPHONW AcCCOIMANN CIIOPTCMEHOB
LEHTPAIBHBIX IITATOB, YacTO TPAHCIMPYIOTCS PETHOHAIBHBIM M OOIICHAaIMOHAIBHBIM TeJIeBUACHHEM. bapdunn
npuien B JJapennopr 14 ner tomy Hazaa. J[o 3Toro B kauecTBe IIIaBHOTO TpeHepa HeyBsijaeMoi (GpyTO0IbHON KOMaH IbI
n3 Heboubioro bakcrep-kosmiemka, bapdung B TeueHne Tpex JeT moapsi J0OMBaJICS IEpBEHCTBA CBOMX ITUTOMIIEB B
HalMOHAIBHOM YeMmnuoHaTe. Tamantom bapduinga 3anHTEpecOBaINCh HECKOJIBKO KPYITHBIX YHUBEPCHUTETOB.

JlaBeHnopTckuii yHUBepcUTeT ycraHoBuI bapduiay HavanbHoe xanoBanbe B 17 500 most. B roa. OH joibKeH
ObUI UCHIOJIHATH JIOJDKHOCTB TIIABHOTO TpeHepa yTOO0NbHONM KOMaH/Ibl, COBMENIast 3Ty paboTy ¢ GYHKIHMSIMHU acCUCTEHTa
mpogeccopa 1Mo 3ApaBOOXPAHEHHIO, (PU3NUECKON KyIbTYPE H OTIBIXY.

Komanna bapduiana moOmmace mokaszarens B urpax 115/35 u ydactBoBanma B 10 moka3aTelbHBIX HIPax IO
3aBepuIeHHH ce30Ha. B ator mepuoa bapduig Obla sIBHBIM JIFOOMMIIEM MECTHBIX «(aHaTOB» M 3aMETHOM (urypoit
JIaBeHIIOpTCKOTO KamIyca.

Co BpemeneM baphuinn ykopeHHICS U B MECTHOM JeTIoBoM coobmectBe. K ero »xanoBanbio B 52,5 THIC. AOJII. B
roj1 100aBUIIKCh 15 THIC. IOJII. B TOJ| 32 ©XKEHEENbHOE y4acTHe B TEJIEUIOy ¢ 0030pOM BOCKPECHBIX UTIP JIIBEHIOPTCKON
komangpsl. Kpome toro, bapduin 3apabareiBan Oosee 75 ThIC. ZOJUL. B TOJ HA KOMMEPYECKOM paJifio, 3aKJIIOYUB C HUM
KOHTPAaKT Ha PETYISPHBIC BBICTYIUICHHS, a TaKKe€ OT PEKJIaMBbl, Pa3pelInB HCIIOIb30BaTh CBOM (DOTOMOPTPETHI.
Hcronb3yst KOHTAKThI ¢ KJIIyOOM HHHUITHATOPOB MPeApUHUMATEIbCTBA B J[9BeHmOpTe, bapbuig B1ouI 3HAYUTEIbHBIE
CpelcTBa B Psil MECTHBIX MpoekToB. OH cran copnanenblieM «J/[asennopr MuaH» — 100-HOMEpHOTO MOTENS 4epes
Jopory ot kammyca. OH TakKe BOILIEIN B JIOJIIO TPYIIIBI aBTOMOOMIIBHBIX AWJIEPOB TOPOAA U IPUOOPEN JIbIOTHBIN ITaif B
CHCTEME Mara3snHOB, TOPTYIOIINX CBEXE3aMOPOKEHHBIMH NTPOAYKTaMH TUTaHHA. B camoe mocnennee Bpemst oH (BMecTe
C TpeMs APYIMMHU WHBECTOPAMH) MPHOOPEN KPYIHBIC YU4aCTKH 3eMJId B J[IBEHIIOPTE ¢ HAMEPCHHEM IyCTHTh HUX IO
3aCTpPOMKY >KWIBIMHM JIOMaMH. OTa HErpoOMKasl JEesTeIbHOCTh BHE3allHO ObUIa NpepBaHa cephel OUIETOMIISIONINX
COOBITHIA.

bapdunn npuobpen pemyTaiuio «KecToKoroy» tperepa. OCoOeHHOI CypoOBOCThIO OTJIMYAIHNCH €r0 MIPELCe30HHbIE
cOopbl, TpeOOBaBIINE OT UIPOKOB HEMAJIBIX YCWIMK. DTH cOOphI ycTpanBanuch B barrepyopte, ropoake B 100 Musx
otT JI3BeHmopTa. B mpomomkenne Tpex Heenb MTPOKH O0sS3aHBI OBUIM BBIKJIQABIBATHCS TPHXKIBI B IEHb €KEIHEBHO.
Mocne mogpema B 5 u 30 MuH yxe B 6 4 yTpa HauWHAIACh IEpBas TPEHUPOBKA. Bcien 3a 3aBTpakoM IIONIAraioch
HOJITOpa Yaca CMOTPETh Kakoi-HUOY/Ab HyIHbIH (uibM. 3a JIeHYeM ciefoBaiia BTopasi TpeHHpoBKa (2,5 u). Beuephsis
TPEHMPOBKA IIOCBAILIATACH YINPAXHEHUSIM Ha KOOPAMHAIMIO ABWKEHMH M Oery. HecmMoTps Ha Takue Harpyskw,
CIIOPTCMEHBI-CTYJEHTHI OYKBaIBHO PBAINCH B KOMaHAy bapdunaa.

3a /1Ba rojia 10 ONMUCHIBAEMbIX COOBITHII YHUBEPCUTET MEPEMaHIII U3BECTHOTO 3auiuTHHKA Jndpena PoduHcoHa,
y4YHMBIIErocst TOTAa B cpefneil mkoie B Yoppene, mtar Oraiio. K Bocropry Bcero yHuBepcutera PoOuHCOH pemnn
HMMEHHO 3JIeCh POJI0KaTh o0paszoBanue. Ha mepBoM rogy PoOnHCOH pa3odapoBas MHOTHMX — MOJIOOW 3aIIUTHHK HE
ompasaan Hanexa. Kpome Toro, POOMHCOH M10X0 BOCIIpUHUMAN PabOTy JIBEHIOPTCKUX TPEHEPOB M MPOITYCTHI TPU
cOopa. B mikosie emMy Mmo3BOJISJIOCH «MITH CBOMM HyTeM», HO 3To Obulo He B mpaBuinax bapdunnma. Kpome Toro,
MTOCPEACTBEHHBIMH OKa3aJIMCh OTMETKH POOWHCOHA, OH C TPYJOM JIOTSATUBAJ 1O MUHUMAJIbHO HEOOXOIMMOTO YPOBHSL.

OmHaxIel BO BpeMs UTPOBOTO ce3oHa PobuHcoH moxan Ha bapdunaa B cyx, OOBHHSSI €ro B TOM, YTO OH yIapHII
PoOuHcoHa BO Bpemsi Mrpbl. YHHBEPCHTET 3asiBHJI, YTO OyJeT TBEpAO CTOSTh HA CTOPOHE TPEHEpa U OILUIATUT BCE
cyneOHble n3fep>Kku. POOMHCOH MMeN peryTaluio HapyHIIMTeNsl CIOKOHCTBUS, IOTOMY ITOYTH HUKTO U3 UTPOKOB HE
o0OpaTiy BHUMaHUS Ha CyAeOHOE pa3OMpaTeIhCTBO, IMPOMCXOMBINEE B MEPHUO OYEPETHOTO TPEHHUPOBOYHOTO cOopa.
PoOuHCOH HE 1MoJIb30BaJICs MOIYIISIPHOCTHIO y TOBApHIIEH 110 KOMaH/e, 1 MHOTHE CYMTAIIM €ro OTBep:keHHbIM. Uepes
JIBE HEJENN IIOCNIe PErucTpanuu cyiaeOHoro ucka bapdwiin, Bo3BpamaBmIMACS JOMOM C TPEHUPOBKH, YCIBIIIAI
COOOIIIEHHE 10 PAJHO O CBOEM YBOJILHEHHH.

Coobmenne ynmuBmwiao bapdunga, mockonbKy B Hawyalge 3TOTO JHS OH CHBIIAN 3asSBJICHUE NPE3HICHTA
YHUBEPCUTETA, B KOTOPOM TOT ITOATBEPIKIAJN MOJHYH MHOAAEPKKY TPEHEpa U BBIPA3WII YBEPEHHOCTH B TOM, 4YTO C
TpeHepa OyIayT CHATHI BCe OOBUHCHUS.

Pemms, uro pagnocoobmenne — omudka, bapduin ces3ancs ¢ aupexTopoM 1o cioptra bo6ou Yaiitom.

«bo00u, 310 [I3BuA. Tonbko 4TO s CibIAN COOOIIEHHE 10 pagvo O MOEM YBOJbHEHHH. S TOJBKO XOTel
yOEIUTHCS B TOM, 4TO 3TO OIIMOKa, YTOOBI 3a0BITH 00 3TOH MCTOPHUNY, — Tak roBopwit bapduna.

«JIBHa, — OTBETHNI YalT — s HE Aymall cooOmars Tebe 00 ITOM IO paguo, HO THI Belb 3HACIIb, Kak padoTaeT
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mpecca. Sl MONy4YHS TPU AHOHUMHBIX 3alUCKH OT TBOMX HMIPOKOB, B KOTOPBIX MOITBEPXKIACTCS, YTO ThI YAAPHUII
Pob6uncoHa. MHE HUYEro He OCTAaBaJIOCh, KPOME KaK YBOJIUTH TEOS.

BOITPOCHI

1. KakoBa riaBHast npo0isiemMa, O4eBHIHAsI B JAHHOM Ciydac?

2. By BBI IEpEKTOPOM, KaK MOBETH OBI ceOst B 3TOW CHTYyaIu?

3. Yto cnemoBaio Obl peaAnpuHaTh bapdummay?

4. Yto OB UI3MEHWIIH BBI JUIS IPEIOTBPAILEHHS TTOZOOHBIX COOBITHI?

CUTYAIUSA AJ151 AHAJIM3A 2
Ilpunamue zpynnoewix pewenuii ¢ Ilenmpe cucmem u uccneoosanuii pupmul «Xanuyriny

MHoTHe OpraHu3anny CO3JAIOT TPYNIBI JUIS TPHHATHS pPEIICHWH IO Pa3IMYHBIM BONpOcaM — OT HalMa
COTPYAHUKOB M (PMHAHCHPOBaHMS KOJUIE/DKEH N0 Pa3pabOTKU M INPOJBHIKEHHUsS HAa PBHIHOK HOBBIX u3aenuid. LleHTp
CHCTEM W HCCIIeIOBaHMM oTneneHus «Aspocneiic s [edenc [luButH» Gupmbl «XaHUYIUD) MOIB3YETCS 3THM
MerozoM ¢ 1971 T. u 9acTo B OYEHb HEOOBIYHBIX CHUTyaImsX. LleHTp mpmberaeT K TPYNIOBBIM PEHICHUSIM Haxe IO
MOBOY 3aMEHBI PYKOBOJHTENEH BBICIIETO 3BEHA.

KpaeyronpHelM kaMHeM rpynmnoBoro mnoaxoja lleHTpa k NpUHATHIO pELICHWH SBISIETCS IpyINa yIpaBlIeHUS
Lentpom. B 3Ty rpymnmny BXOAMT HECKOJIBKO PYKOBOIMTEIEH BBICOKOTO paHra, BKJIOYas Bule-ipe3ufeHta Llenrtpa,
MHCIIEKTOpa, JUPEKTOopa MO KajapaM, AUPEKTOPOB IO HCCIEIOBAHUSAM, PAa3BUTHIO, COBPEMEHHOMY IUIAHHUPOBAHUIO U
COBEPIIECHCTBOBAHUIO CTPYKTYpHI opranu3anuu. Kpome paboTsl B 3TOH TpymIe, KaKIbIH €€ YWIeH BO3IIIABISIET IPYIITY
pYKOBOAUTENEH MEHee BBICOKOTO YpOBHS B cBoeM otaeine. IlocmenHue B CBOIO ouepenb CTOAT BO INIaBe TPy,
COCTOSIIIINX M3 KOHTPOJIEPOB M HAYATHHUKOB TEXHUIECKUX CEKTOpoB. ['pymnma ynpasnenns LlenTpom cobupaercs pa3 B
JABC HCACIN, YTOOBI paccMaTpuBaTh Pa3JIMYHBIC BONIPOCHI, CBA3AHHLIC C INITAHUPOBAHUEM, KaApaMU U pacCIIpCaCICHUEM
pecypcoB.

HenaBHo Obla co3maHa JOMDKHOCTH JUPEKTOpA MO Pa3BHTHIO, KOTOPHIH BXOAWUT B COCTAB IPYMIBI YIPABICHUS
IentpoM. Bo MHOrMX oOpraHu3anusx OIpeAcICHHE HEOOXOMMMOCTH 3aMEHbl W IMOA00P KAHIUAATYDp BXOIUT B
00513aHHOCTH BHILIE-TIPE3UICHTA, KOTOPOMY B OIIPEJIEJICHHONH Mepe IIoMOraeT JUPEKTop Mo Kanpam. [pyrue aupekropa,
paBHBIE IO YPOBHIO JUPEKTOPY IO Pa3BUTUIO, HE yYacTBYIOT B 3TOM jene. B LleHTpe Bompockl 3aMeHbl HaXOAATCS B
BE/ICHHUH TPYIIIBI YIIPABICHUS.

I'pynna Oblia oueHb 03a004eHa TeM, YTOOBI Ha 3Ty JOJDKHOCTH IONan HauOosee MOIXOMISIIMN 4YelOBEK, T.K.
JMPEKTOp 10 Pa3BUTHIO OTBEYAET 3a Pa3pabdOTKy M pealM3alyio IUIAHOB, CTPATETHIO MapKeTHHTa U BeaeHue jaen. OH
HECeT TaK)kKe€ OTBETCTBEHHOCTh 3a MOJJEpKaHWE HOPMAIBHBIX OTHOWICHWH (GHUPMBI ¢ morpeburtensmu. [ 'pymma
yIIpaBiIeHHsI CHayaia MOMPOCHIa APYTUX PYKOBOAMTENECH BBICIIETO0 paHra MpeIoKUTh KaHAUAATyphl Ha 3TOT HOCT H
JlaTh CBEJICHMS 10 MX KBAJMU(HUKAUK W 3aMHTEPECOBAHHOCTH B paboTe Takoro poja. 3aTeM COCTOSUICS «MO3TOBOM
HITypM».

Ilenpro MOCHEOHEr0 CTATO COCTaBICHME CHUCKA KAHAWAATOB. XOTS WICHBI TPYNIBl UMETH Pa3HbIE MHEHHUS O
KBaNM(UKAIMHU TPEIUIOKEHHBIX KaH/UaTOB, Ha BPEMs COCTAaBJICHUS! CITUCKA IPYIIBI 00 3TOM BpeMEHHO «3a0buin». [1o
3aBEpIICHUH «IITYpPMay» BHIE-TIPE3UIeHT LIeHTpa Mmornpocui Kax10ro wieHa IpyIisl coOpaTh Bce BO3MOKHBIE CBEICHUS
0 KXIOM W3 KaHJWJAaTOB, MTONABIINX B CIHCOK. COBEIIaHNE C ENBI0 CyXXECHUS CIHCKA MPETEHICHTOB Ha JIOJKHOCTh
Ha3HAYWIN Yepe3 HeNlelo.

Ha »TOM coBelanuy 4aeHsl rpynibl Hadaal BBICKA3bIBaTh CBOU IpeanouTeHus. [Ipu 3ToM oJHU rOBOPUIH O TOM,
KaK TOT WM WHOW KaHIWJAT MOKaszan ceOs Ha MpEeXHEM MecTe padoThl, APYTHE K€ BBLACIAIN WHAWBUAYaIbHBIC
KadyeCTBa J3TUX moz[eﬁ — CTHJIb HUX pa60T1>1, N KU3HCHHBIC IICHHOCTH. HCCMOTpﬂ Ha pas3jindvsa B MOAXOJax U
HPEANOYTEHHSX, TPYIIIIa B TEUEHHE Yaca CMOTJIa COKPATUTh CITUCOK C JIECSTH JI0 MATH YEIOBEK.

IMocne coBeranusi BULE-IPE3UAECHT BCTPETWIICS C HadaJbHUKAMHU OCTABIIMXCS ISATH IPETEHIECHTOB W COOOIINIT
1M, KOTO HIMEHHO peIlIa MPOMHTEPBHIONPOBATE B CBA3H C BAKaHTHOW JOIDKHOCTBIO Ipynma ynpasieHus. HekoTopere
N3 3TUX HAaYaJIbHUKOB HETAaTUBHO BOCHPHUHAIN HOBOCTH O CBOMX MNOAYMHCHHBIX, a JAPYTrue OBbLIU TOJIHBI OHTYy3Ua3Ma.
JlupekTop 1O KagpaM OpraHM30BaJl OJHOYACOBBIE cOOECEOBaHMS KaHAWAATOB C KaKABIM W3 WICHOB TIPYIIIBI
ympasnenus Lleatpom. Ilo 3aBeprieHNHM MHTEPBBIOMPOBAHMS OBUIO COOpPAHO COBEIIAHHE UIS BHIOOpA HAMITYHUIIETO
KaHIUIaTa.

I'pynmna yrpaBieHHUsl CTaBUT YCIOBHEM COTJIaCHE BCEX CBOMX YJICHOB C OKOHYATEIbHBIM BHIOOPOM KaHIWJara.
Br1OpaHHbIil, B KOHEYHOM cueTe, KaHANWAAT BIIOJIHE MOXKET He OBITh HOMEPOM OJIMH JUISl KaXKJ0TO WieHa IPYIIIbl, a pa3
TaK, OH MOJKET HE OBITh HOMEPOM OJUH JUISI JII0OO0TO YJIeHa TPyNIIsl. TeM He MeHee, KaX/Ibli JOIDKEH NMPHUHATH o0Iee
PEUICHUE U COITIaCUTHCA C HUM.

Korga rpynmna coOpanack, 4ToObI cienaTh OKOHYATEIbHBIM BHIOOp, NBa KaHAWAATAa M3 IIATH OTCESUTUCH OYCHb
ObICTPO, TOCKOJIBKY UM HE XBATaJO OIBITA TAKOTO POJIa, KOTOPHIH, IO MHEHHIO TPYIIIBI, HA TAHHOM MECTEe 00s3aTelcH.
[ocne wacoBoro 0OCYXJIEHUsI IpyIIa COINIACHIIaCh MEPEeMECTUTh B KOHEI[ CIIMCKa elle OAHOro npereHieHTa. [lo
MHEHUIO TPYIIIBL, TPETEHAECHT HE UME 0C000# CKIIOHHOCTH K YIPABJICHUIO C IPUBJICYEHUEM PAJOBBIX PaOOTHUKOB, U
€ro JeicTBHA MOTIHM OKa3aThCd Hed(h(EeKTHBHBIMH B ycnoBusAx LleHTpa, rie mpuBiedeHHE BceX K YYacTHIO B
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YIIPaBJIEHUH OBIIIO TPUHIUIIOM.

B KoHIle KOHIIOB, TPYIINa pa3AequiIach MEXIy ABYMs OCTaBIIMMHCSA KaHAWIATaMH, KaXIbIH U3 KOTOPBIX ObLI
XOpOILO TOATOTOBIIEH VIS JOJDKHOCTH M XOTed paborark Ha 3TOM MecTe. bojee moiyropa 4acoB WIICHBI TPYIIIBI
o0cyxnany KBann(UKAIMOHHBIE MOKa3aTeIM M YIPAaBJICHYECKHH CTHIIb KaXIOTO W3 IIBYX 3THX Jrojed. Hakownern,
penieHne ObUTO MpHHATO. Bee wieHs! rpynmsl OB MM YIOBIETBOPEHBI, a KaHAWAATYy MPEIOKIIN 3aHATh HOBOE
MECTO.

BOITPOCHI.

1. Uro BBl OyMaere O Mpolecce MNPUHATUSA TPYNIOBBIX pELIEHUH, NpakTUKyeMoM B lleHTpe cucreM u
uccrnenoBanuii? CunTaere M Bbl, 4TO Ipolecc oOecreunBaeT HeyTo OoJbllee, YeM MHPOCTO MPHHSATHE XOPOLIMX
pemeHuit?

2. Kakyro poib JOJDKHBI MIpaTh pa3Hble CTHIM oOMeHa MH(opMmanuei B xoxe coBemanuit rpynmsi? Kak mMoryr
CKa3bIBaThCS HAa TAKMX COBEIIAHUSAX PA3HOTO poja Oapkephl Ha IyTH 0OMeHa HHpopManueii?

3. Cuutaere JM BB, YTO pEIIEHHE, NPUHATOE TPYMIIOH, Jydlle MM XyXe TOro, KOTOpOe€ MOTr IPUHATH
BHUIIE-TIPE3UJICHT B OJMHOUYKY? UTO BBI CKa)KeTe 0 3aTpaTrax BPEMEHH Ha IIPUHSITHE PELICHUs?

4. KakoBbl NOTEHINATBHBIC MOPAIBHBIC M MaTEPHAIBHBIC BBHITOIBI IPHHATHS TPYIIIOBBIX PEIICHIH?

5. Kakoro popa perieHuss B HanOoJbIIed Mepe COOTBETCTBYIOT IpyHIoBoMy mporeccy? Kakum pemeHusM 3ToT
IpoLecc NPOTUBONOKA3aH?

Hcmounux: Tolly Kizilos and Roger Heinisch, «How a Management Team Selects Managers,» Harvard Business
Review, September-October 1986, pp. 6-8,12.



