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YACTbD ITATASA
CUTYAIUA JJIS1 AHAJIN3A 1
Iosvruenue rghghexkmuenocmu paéomor opzanuzayuit «bao Kpoce — bnwo ITuno»
MMayap T. lllonemanu Illkona 6usneca Ynueepcumema Can-Opanyucko

Opraamsanuu «bmo kpocc — bmro mmrny B Kanmndopaun nedcTBYIOT Kak HEKOMMEPUYECKHE OpPTaHU3aIHU I10
CTpaxoBaHUIO 300POBbs OTACIIBHBIX JINIY u rpymnn ClIyKalux. YcaoBus JACATCIIBHOCTH OpFaHH?:aL[Hﬁ,
MIPEAOCTAaBIAIOMNX MMOJ00HBIe ycnyrn B KamudopHuM, XapakTepu3yloTcs BBICOKMM YPOBHEM KOHKYPEHIIHH.
Kommepueckne cTpaxoBble KOMIIAHUH, Pa3IHYHbIE TIPOTPAMMBI CTPAXOBAHUS C MPEIBAPUTEILHON OMIATON CTPaxOBKH
tuna ¢ouna Kaiizepa, psin opranusaiuii, moQIepKUBAEMbIX MECTHON MEIMIIMHCKOW acCOUHUAIMeld, i MHOTO APYIHX
OpraHu3alMii PEOCTABISIOT YCIYTH MO CTPAXOBAHHUIO 3I0POBBSI.

BaxHoll oTnuuuTensHOW uepTod opraHm3anuil «bmo kpocc — biro mumnn» sgBiasercd TO, YTO OHU —
MIOCPEAHUYECKUE OpPraHU3alWH, TPAJUIMOHHO HE 3aHUMAIONIMECS BONPOCAMH CTOMMOCTH  MEAMIIMHCKOTO
00CITy>)KMBaHUsI, & TPOCTO OIJIAYMBAIOIIIUE €r0.

OpHOW M3 OCHOBHBIX NPUYMH 03a004YEHHOCTH PYKOBOJMTENCH MPOrpaMM IO CTPaxOBaHHIO 3/10pOBbs OBLIO TO,
YTO B TIOCIEOHEE NECATHICTHE POCT CTOMMOCTH METMIMHCKOTO OOCTYXMBAaHHS 3HAYUTEIBHO MPEBOCXOIHMI TEMIIBI
uH}usiuu. CpeaHsiss CTOMMOCTh CTPAaxOBaHUS 3JJ0POBbs CIY)KAIlero JoIuIa rmouTd 10 8% YpPOBHS €ro 3apIuiarhl.
YactudHO 3TOT pocT 00BACHsIICS Oojee BHICOKOM CTOMMOCTBIO HOBOW TEXHHMKH, HCIIONB3yeMOH B 31paBOOXpAaHEHUH.
Bmecre ¢ Tem Bpaum, OONBHHUIEL, JabopaTopuu H T.O. HE OecmokosATcs o0 ypoBHE 3aTpar, y HUX HET HHU
9KOHOMHYECKUX, HU KaKUX-TO JIPYTHX CTUMYJIOB Ul ydeTa SKOHOMHIUYecKoil aexkTnBHOCTH cBOEro Tpyna. OCHOBHAs
UX Lelb — BBUICYHTh U BOCCTAHOBHUTH 3JI0POBbE O0ONbHBIX. OObIYHBIE MepKH 3()(EKTHBHOCTH HE HPUIIOKHMBI K
MeauiHe — «CTOMMOCTB YeJIOBEYECKON JKU3HU U3MEPUTH HETb35D.

Uto0bI COXpaHUTh KOHKYPEHTOCIIOCOOHOCTh Ha phIHKE, «biio Kpoce» Hy)KHO ObLITO pa3paboTaTh CTpaTerHIecKuit
IUIaH yJOBJIETBOPEHHE NOoTpeOHOCTel KineHTypbl. OpraHu3anus NpefocTaBisia JBa OCHOBHBIX BHIa yciyr. IlepBbiii
BUJ — CpOYHasi 00paboTKa 3asiBIICHUH KJIMEHTOB. DTO 03Ha4dajo ObICTpoe, 0e3 Kakux-I100 MPOBOJIOYEK BO3MEIIECHHE
OIUTAYEHHBIX KIMEHTOM MEIWIUHCKAX YCIyr IO pasyMHBIM IeHaMm. [lnsi 3TOro HyXKHO OBLIO OpPraHW30BaTh
3¢ deKTUBHOE yIIPaBJICHUE BHYTPEHHEH NEATEIbHOCTHIO OpraHU3auy. JTa BHYTPEHHsSI 3PPEKTUBHOCT TOJDKHA Oblia
obecrie4ynBaThCsl C Y4ETOM OOIIMX IKCILIyaTallMOHHBIX PAacXOJlOB, CBOEBPEMEHHOCTH BBIIIATHl KOMIICHCAIM, YPOBHS
aJIMUHHCTPATHBHBIX PacXo/10B (KOMMEpUYECKNX, (UHAHCOBBIX, YIPAaBICHUECKHUX, HAKJIAIHBIX U T.1.).

Bropoii Bua ycmyr 3akiiodancs B TOM, YTO HYXKHO OBIIO HaWTH METOZA JUIA CAEPKHWBAaHWA TEMIIOB pPOCTa
CTOMMOCTH MEAMIMHCKOTO OOCIY)KHBaHHUsI, MPENOCTABIIEMOro KiueHTaM opranuzauuu «bmo kpoccy. UTo MOXHO
ObUIO crenaTh, YTOOBI MOBIHSTH HA IIEHBI 32 00CIY)XHBAaHHE MX KIIMEHTOB BpauyamH, OOJBHHULIAMH, JIADOPATOPHSIMU U
MPOYAMH  YUPEKICHISIMH 3ApaBOOXpaHeHMsI? JTo Obla OCOOCHHO TpyHOHAs MpoOiieMa, IMOCKOIbKY MEIHKH
TpaaAuIUOHHO HpOTHBO)IefICTBOBaJ'IPI JIIOOBIM BHEIIHUM ITOIBITKAM ITOBJIMATH HAa CTOMMOCTH MPEAOCTABISAEMbBIX MU
yeryr. OObrgHO opraHmzanuu «bimo Kpoce» pacronarainck B TOPOACKHMX paliOHaX, ONEpaTHBHYIO pabOTy Bel
LEHTPAIN30BaHHBIN anmapar pabOTHUKOB. 3HAUUTENbHBIH 00beM OyMaKHOH pabOTHl BHINOIHSUIM PaOOTHHUKH,
HaHMMABIIHECS W3 3THUX JK€ TOPOJCKHX paioHOB. HekoTopble M3 HUX COXPaHWIM HPOYHBIC CBS3H CO CBOUMH
npodceorozamu. [Ipodcoro3bl, coBceM He ciy4ailHO, TOXE HHTEPECOBAINCH BONPOCAMH KOHTPOJSI CTOMMOCTH
MEJIMIIMHCKOTO OOCITY)KMBaHHsI, TOCKOJbKY OHH COIVIACOBBIBAJIM BOINPOCH OIUIATHl TakKoro OOCIYXHBaHHS C
aJIMHUHHCTpPAIEH, ¥ 9acTh ACHET, KOTOpas IIja Ha OILUIAaTy BCE AOPOSKAIOUINX yCIIyT, MOTJa Obl OBITH MCIIOIB30BaHA Ha
3apIuiaTy pabOTHHKAM.

XapakTepHOH 4epTOH STHX TOPOJCKHX PaOOTHHKOB OBUI JOBOJILHO HHM3KHH YPOBEHB ITOJI'OTOBKH, OTMEYAIach
OopIIasl TeKy4ecTh KaJpPOB W BBHICOKMH YpOBEHB MporynoB. Pabora mo oOpaboTke 3asBICHUI Ha CTpaxOBaHWE ObLIa
MOHOTOHHOW U YTOMHUTEIHHOM, IIEPCIIEKTUB TIEPEBOAa Ha KaKyIO-HHOYIb OoJee MHTEPECcHYI0 paboTy He OBLIO.

ITo mepe pacimiupeHus wucrnosnb3oBaHusi OBM juis BBINOJNIHEHUST TEKyled padOThl BBISICHWIOCH CIEAYHOLIEe.
Bo-nepBbIxX, OBIIO YCTAHOBIICHO, YTO €CTh JOBOJBHO OOJIbIIAas KAaTEropHsi OTHOCHTEIBFHO XOPOIIO ITOJIIOTOBIICHHBIX
pabOTHHUKOB, MPOXKUBAIOLINX B MECTHBIX NMPHUTOPOAAX, KOTOPbIE HE XOTENHN €3AUTh Ha PabOTy B TOPOA M COTTACHIINCH
Obl paboTaTh MO MECTHBIM, OoJyiee HHM3KMM, Tapudam. Heckoibko JieT ToMy Haszaj KpymnHas HedTsHas KOMIAaHUS
TIepeHecyia CBOH LEHTp 110 00paboTKe KPEIUTHBIX KapTO4YeK B IPUTopoA, yaaineHHbIH Ha 45 muib oT Can-PpaHimcko,
n OoOHapyXmia, 9TO HPOM3BOAWTENBHOCTh Tpyda Bospocia modtd Ha 20%, TeKydecThb KaapoB TOYTH HCUE3Na,
KOJIMYECTBO MPOTYJIOB PE3KO COKPATHIIOCh. Bo-BTOpBIX, B «bIII0 KpOCC» MOHSIM, YTO MPU HAJIeKALIeM YHpPaBJICHUN
MaJIOYHCIIEHHBIE TPYIIIBI MOTYT paboTaTh Oonee 3pPekTUBHO, yeM Ooubline rpynnbl. s atoro «bito kpoce» aoikeH
ObUI MOJIEPHM3MPOBATh WEJBIH DSl NOJDKHOCTEH, Iepenenars IOJDKHOCTHBIE MHCTPYKIMHM W KBaln(HUKAIMOHHBIC
XapaKTePUCTUKH U, MOXKET OBITh, IEpPEOOYINTh HEKOTOPBIX PYKOBOAAMINX paOOTHUKOB. OnHa u3 opranm3annii «biro
KPOCC» MPOaHAIM3UPOBAIa BOIIPOC O Tepee3/ie U3 ropoja U Pelniia, YTo e JIydlle paciooKUThCs B BUIE OTACIICHUN
B HECKOJIbKMX IIPUIOpojax, 4ToObl MOXKHO OBIIO BOCIIOJIB30BaThCA paboueid cuioi, uMmetomeiics tam. C yderom
MIPOTHO3UPYEMOHN HArpy3Ku Hy>KHO ObIJI0O 000CHOBAaTHCSI B BOCBMH — JBEHA/IIIATH MTPUTOPOIax. BO3MOKHBIN BEIMIPHITI
3a CUeT XapakTepUCTHK paboyell CHIbI, UMEIOLIEHCS B IIPUTOPOiaX, MOT ObITh MEPEYEPKHYT YBEINYEHHEM PACcXOI0B Ha
KOMIIBIOTEPHOE 00EeCIeYeHHE B paccpelOTOYEHHOM reorpaduuecku paiioHe, HEOOXOIUMOCTHIO aJIMHHUCTPATHBHOTO
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obecriedeHus (10 PyKOBOJWUTENIO B KaKAOW TOYKE), a TAaKXKE POCTOM PAcXOAOB Ha TPAHCIIOPTHPOBKY JOKYMEHTOB.
Kpome TOro, TpaguLIMOHHBIA CTHJIb pPYKOBOJCTBA B OpraHM3al[MM XapaKTEPU30BAICS BBICOKOH CTENEHbIO
LEHTPAIN3AIMN U OTHOCHTEIFHO HEOOJIBIINM JIeJIerupoBaHieM npaB. CTaino sSICHO, YTO JJIsl PACCPEAOTOUCHUS CITYKOBI
1o oOpaboTKe 3asBIEHUH KJIMEHTOB 10 HECKOJILKMM IIPHIOpojaM, HeoOXOIMMO MPOBECTH OOJBINYIO IIAHOMEPHYIO
MIOJITOTOBKY.

O/HOBpEMEHHO MPOBOJMJIACh paboTa U M0 OpraHU3ali BHEUIHEr0 KOHTPOJIS 32 CTOMMOCTBIO MEIUIMHCKOTO
obcmyxuBanus. VcciienoBaHus MoKa3aid, YTO KIIMEHT K 3TOMY BOIIPOCY OOBIYHO HE MMEN HUKAKOro oTHomeHus. CamMo
o0cmyXuBaHUE OBIIIO IOCTPOCHO TaK, YTOOBI MCKJIIOYUTH BO3MOXKHOCTD YJacTHs KJIMEHTOB B PELICHUH BOIPOCOB O €T0
crouMoctd. HaHuMaTenu miaTuim CTpaxoBOW B3HOC, a CTpaxoBas KOMIIAHHMs orutaduMBana cyer. [laxke B mpenenax
OJTHOTO HACEJICHHOTO ITYHKTa pa30poc CTaBOK 3a MOJIb30BaHKE OOJIbHHIIAMU ObLIT BeCbMa 3HAUUTENbHBIM. Pa3Hble Bpaun
TIPOTIMCHIBANIN Pa3HbIE KyPCHI JICUEHHUS IPU OJHOM M TOM JK€ 3a00JIEBaHUH, YTO, ECTECTBEHHO, M CTOMJIO IO-Pa3HOMY.
OpmHOBpeMEHHO B OOJBHUIIAX OKAa3aJcsl M30BITOK OONBHUYHBIX KOEK, MEepPCOHATY MPUILIOCh IPUHATH yJ4acTHE B
KOHKYpEHTHOW 00ph0e 3a 3aroyiHeHne CBOOOAHBIX KOEK.

Bbutn mpoaHann3upoBaHbl pa3IUYHBIE CTPATErny MapKETHHIA U AEHCTBUM, KOTOpBIE MTO3BOJIMINA OBl yCTaHOBUTH
KOHTPOJIb Haj ITIATOW 32 MEAMIIMHCKOE oOcmyxnBaHue. HexoTopble MepompHsTHs MpeaycMaTpHUBAIN MOIKIIOYEHUE
KJIMEHTOB IIyTeM paclIMpeHHss UX HH(GOPMHPOBAHHOCTH O HAJIMYHOM BHIOOpPE W pa3HHIIE B YPOBHE LIE€H, MyTeM
TpeOOBaHMsI OCBUJICTEIBCTBOBAHUS Y BTOPOrO JIOKTOpA Iepell Cephe3HBIMH XUPYPTHUECKHMHU OIEPALMsIMH, a TaKxkKe
MIPOCTO TTYTEM yJacTusl KJIIMEHTa B OIUIaTe MUHUMAIBHONW CyMMBI 332 MEIUIIMHCKOE OOCITy)KHBaHHE, YTO JOJDKHO OBLIO
COKpaTHUTh YMCJIO HEHYXKHbBIX oOpalieHui Kk BpayaMm. Jlpyrue Mepbl mpeaycMarpuBaid SJKOHOMUYECKOe BO3/eiicTBIe, B
TOM YHCJIC COIJIaCOBAHUC BBIITOAHBIX CTABOK C I'OCIIUTAIAMH U KIIMHHUKAMU B O6MCH Ha O6$I3aTeJ'[I)CTBO yCKOpCHHOﬁ
OILIATHI 10 3ASBJICHUSAM M PEKOMEHJANH KIMEHTaM I10JIb30BaThCsl YCIyraMu JaHHOTO TOCIIUTANS WM KIMHUKY. Eme
OJVH BapHaHT MPEIyCMAaTpUBAll CO3/aHWE OPTraHHW3AIMHM IO COXPAaHEHHIO 3JI0POBBS, B KOTOPOH PYyKOBOJICTBO
TOCIIUTAISIMUA M BpauaMH OCYILECTBIISIIOCH Obl CO CTOPOHBI (DMHAHCHPYIOILEH OpraHu3allii, U OHa MOIJa Obl B TAKOM
cilydae BIMATh Ha PEIICHHS O CTOMMOCTH MEIMIMHCKOTO OO0CIyKMBaHMs. Bce 3Tn crparernu npemycMarpuBaiu
HEKOTOpPOE OTpaHWYEHHE BHIOOpa AT KIMEHTOB W IIPOBEICHUE IEPETOBOPOB C OONBHUIIAMH, KOTOpPBIE HE HUMEIH
OCO6OF0 OIlbITa O6H_ICHI/I$I C BHCHIHMMHU CHUJIaMHU, CTPEMAINIUMUCA MOBJIIHUATL HAa UX CTaBKH. IIJ'IS[ TOT'O I-ITO6I>I BHCAPHUTH
IIpeAroaraeMble N3MEHEHHS, HY>)KHO OBLJIO KakK CIeAyeT opadoTaTh U C TEMH, U C APYTHMH.

Opnna 13 opranmzanuii «biro Kpocey yCIenHo ASeHTPaIN30Balla CBOU 00po 1o 00paboTKe 3asiBICHUN KIMEHTOB
7 opraHuzoBasa 10 permoHaIBHBIX IEHTPOB ¢ uncioM padortaromux oT 200 mo 300 yemoBek, KaXKIBIH CO CBOMM
PYKOBOZACTBOM M CIIy)00i oOecrieuenusi. HekoTopble BBeNU MpOrpammel, 10 KOTOPBIM TpeOOBajach KOHCYJbTAIMsI
BTOPOrO Bpaya W ydacTHe B oIiare MemoOCHyXuBaHWSI B OOMeH Ha Oojiee HH3KHE CTpaxoBble B3HOCHL. Psn
OpraHW3alMii JOTOBOPWIINCH C KJIMHAKAMH W OONbHHIAMH O Oonee HHM3KHMX Tapupax B oOMeH Ha oOemiaHue
PEKOMEHA0BATH KIIMCHTaAM «bmro KpOCC» MOJIb30BaTbCd UMCHHO 3TUMHA 6OJ'II)HI/IIIaMI/I WJIN KJIIMHUKaMU.

Bonpocsl

1. Kax BbI onpezenute 3¢h(eKTHBHOCT pabOThI opranu3anuii Tuma «bito kpoce»?

2. Kaknme MepompusiTHsi 1O IIOATOTOBKE TPYAOBBIX PECYypcOB HEOOXOAMMO IIPOBECTH MUl YCIEIIHOTO
KOMIUIEKTOBaHHMSA IITaTOB OpraHu3anuu «biro Kpoccy» MpH OCyIIeCTBICHUH PACCMAaTPUBAEMBIX B TEKCTE CTpaTeruii?

3. Kak Ol BBI pa3zpaboTaiy ciry:k0y KOHTPOJISl KauecTBa JJIsl pACCMOTPEHHBIX BBILIE BUIOB AEATEIBHOCTH?

4. Kakue ocHOBHBIC HH(OPMAIIMOHHBIE CHCTEMBI IIOTPEOYIOTCS AT YIIPABIECHHUS TIPON3BOIUTENEHOCTHIO B HOBBIX
ycioBusAx paboThl opranu3aiuii «bito kpoce — bitto tmwiay?

CUTYAIUSA JJIS1 AHAJIN3A 2
Ynpaenenue npouzeoocmeom u pacnpedenenuem ¢ macuwmadax cmpamnul
Hayas T. Honemann Ilkona 6usneca Ynusepcumema Can-@panyucko

OpHa W3 KpYNHEWIINX KOMITAaHWH CTPaHBI 1O TPOW3BOJICTBY CTPOMTENBHBIX M HM30JIALHOHHBIX MAaTEpPHAIOB B
yCIOBHUAX OBICTPOrO poOCTa IOYYBCTBOBala, YTO B €€ CHUCTEME IUIAHUPOBAHUS IPOM3BOJCTBA U pacCHpeleNCHUs
MOSIBWJIMCH TIPU3HAKM Teperpy3ku. Kommanus nmena 5 3aBosoB, pa3dpocaHHBIX 10 Beell ctpane — B Hbro-/Ixepen,
Oraito, [xopmxuu, Texace m Kammdoprun. 3aBomsl BHITyCKadW H30JSIIIMOHHBIE W KPOBEIHHBIE MAaTEpHAIIBI,
3BYKOHM3OJISIIIUOHHYIO M IPOUYYI0 IUIMTKY, a TaKk)Ke MaTepHaibl JUIs OOMIMBKH CTeH. B kommanum paspabarhIBajics
©KEKBApPTAIbHBIA OOIMKA ITPOM3BOJACTBEHHBIN IUIAH, B KOTOPOM YYHMTBHIBAICS OOIIMHA MPOTHO3 COBITa W IUIAHOBBIC
OCTaHOBKM 3aBOJIOB Ha MpoQuiakTHKy. HenenbHble TIUIaHBl IPOM3BOJACTBA pa3palbaThIBAINCh PYKOBOJCTBOM
MIPEATIPUATHHA Ha MECTAX C YUETOM MMEIOIIErocs Ha pyKax MopTdess 3aKa3oB.

[Ipon3Bo/CTBEHHbIE 3aTpaThl HA 3aBOAAX ObUIM HEOJMHAKOBBIMH B CHJY pasjiMuuii o0OpyaoBaHUs, TapU(HBIX
CTABOK OIUIAaTHl TpyJa, CTOMMOCTH CBHIPHEBBIX MaTepHaIOB W BO3pacra obopymoBanus. Kpome Toro, xommaHwus
OIIaYMBAaJIa JTOCTAaBKy MAaTEpPHAJIOB 3aKa34uMKaM, MPUYEM 3TH PacXoJbl 3aBUCENU OT MMEIOLIErocs BUAA TPAHCIOpPTa U
Tapu(oB Ha mepeBo3kyu. CKiIaJUpoOBaHUE TOTOBOHW IPONYKIMU H3-3a €€ CIHMIIKOM MaJloil YAeIbHOH IUIOTHOCTH
00XOIMIJIOCH CIMIIKOM jgoporo. ['oToBasg NpOXYKIUS 3aHUMala MHOTO MecTa IpPH OTHOCHUTEIBHO HEBBICOKOU
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CTOMMOCTH.

Iponykuust cObiBanach 1o Bceld crpaHe. Cpean KIMEHTOB ObUIM OMNTOBBbIE TOPTOBLBI CTpOMMAaTepHanam,
KpYIHBIE CTPOUTENbHBIE (HUPMBI, H3TOTOBHUTENM OBITOBOM TEXHHWKH, KOTOPBIC HCIIOJIB30BAIM HW3OJSIMOHHBIE
MaTepualsl B CBOMX u3aenusax. Kommepueckne pabOTHUKH pa3iUuHBIX OI0pO cObITa, pacloI0KEHHBIX 110 BCEH CTpaHe,
MOTJIM pa3MeIIaTh 3aKa3 Ha JII0OOM M3 3aBOJIOB CBOEH KOMITAHHWH C YIE€TOM HAMYHS HYXHOHW MPOIYKIIUH U 00EmaeMbIX
CPOKOB IIOCTaBKH.

PykoBoncTBO KOMIaHuWM OBIIO 03a00YEHO 4YaCTBIMM CIIydasMH HEXBaTKW MPOAYKIMH M JUcOaTaHCOM
MIPOM3BOACTBA Ha MPEANIPHUATHIX BO BCEX 4acTSIX cTpaHbl. [Ipomykius, nsrotoineHHas B Kamudopuum, otrpyxanack
HOTPEOUTENSIM Ha BOCTOYHOM HOOEpeXbe U, OHOBPEMEHHO, poaykuus u3 Hero-/[kepcyu Hanpasisiiack, HapuMep, B
Konopano. U xotst 00b14HO 3TO ObUIA HE COBCEM aHAJOTWYHAs KOHEYHasl MPOAYKIMS, HO BO BCIKOM CITydae, e MOXKHO
OBUTO TPOM3BOJUTH W HAa TOM, W Ha JApyrom 3aBojie. Korma pyKoBOJACTBO KOMIAHWH TPOBENO AHAIN3 CIIOKHBIICHCS
CHUTyalliH, YIPaBIAIOMINE 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJaX OHHM MPUAEPKHUBAIOTCSA CTPATETHH MPOM3BOJACTBA C
HaMMEHBLIMMHU 3aTpaTaMHU C y4eToM HMerolerocsi nmoprdens 3aka3oB. PaboTHUKM oThena cObITa 3asBUIIM, YTO OHU
pa3MelIaloT CBOH 3aKka3 TaMm, Iie o0ecHeyrBalOT HauboJee CKaTble CPOKM IOCTaBKH. JlanbHEHIINK aHann3 rmokasali,
YTO KOMMEPYECKHE CITYKObI BOOOIIIE HTHOPUPYIOT IIPHHIUIIBI 3arpy3KH MOITHOCTEH Ha 3aBOJIaX M CTPEMATCS JOOUTHCS
JIMIIB CaMBIX CKaThIX CPOKOB IOCTaBKH. BBIJIO YCTAaHOBIIEHO, YTO B HEKOTOPBIX CIydasX CIYXObl cObITa, pa3Meriani
3aKa3 cpa3y Ha HECKOJIBKHX 3aB0JIaxX, a 3aTeM I0CIIe IEPBOH OTIPy3KH ITPOBOAMIN aHHYIMPOBaHUE JTUITHUX 3aKa30B.

IlporHo3 mnst 1menel IUTAHUPOBAaHMS IPOM3BOJCTBA  BBINOJNHSIA IUIAHOBO-TIPOM3BOJCTBEHHAS — CITyXk0a,
pacnosiokeHHasi B LIEHTPAIbHOW KOHTOpe KoMmmaHuu. [locTyruieHre BXOAHBIX JaHHBIX OT KOMMEPYECKOH CIy>KObI U
CIY)KObl MapKeTnHra ObLIO IPU 3TOM MHUHHMMAIBHBIM. [IPOTHO3BI 4YacTO KOPPEKTHUPOBANM MO IJIaH JO0XOJ0B M
mpuObuIn Ge3 ydera peajbHBIX YCIOBHH pblHKa. Hu ojHa rpynma He oTBedaita 3a KauecTBO IPOTHO30B, U HHUKTO B
TIOJTHOM Mepe He oTAaBa cebe 0TYeTa O BIMSHUY OIIMOOK IMMPOTHO3a Ha OOIIIME 3aTpaThl BCEil KOMIAHUH.

CucreMa BO3Harpax/JIeHUsl pa3liMuHBbIX IPYII PyKOBOJHUTENEH Oblila MOCTPOEHAa Ha KOH(IMKTHBIX NPUHIIMIAX.
KommepcaHToB mpeMupoBan 3a BHIIIOJHEHUE HITH NTEPEBBIIONHEHNE 3aJaHUH 110 00beMy NPOJIaK U pa3paboTKy HOBBIX
priHKOB. CoOmroieHne 00CIaHHbIX CPOKOB TIOCTAaBKH B 3TOM CHUTYAI[MH MMEJIO BECbMa BAXKHOE 3HaUeHUE. PyKOBOJCTBO
NPOM3BOJICTBEHHBIX MOAPA3JIEICHUH U IKCIECAULIUOHHON CIYKObl OIICHUBAJIM IO WX CIOCOOHOCTH MPOM3BECTH M
JIOCTAaBHUTh HPOJIYKIUIO C MUHUMAJIEHBIMU 3aTpaTaMy IPH COXPaHEHUH ITPHEMJIEMOTO YPOBHS KauecTBa. Bee meitamich
MOBBICUTH 3((hEeKTUBHOCTH CBOEH pabOTHI Oe3 Maeimero ydera oOMMX COOOpakeHWMI peHTaOeNbHOCTH IUIsi BCel
KOMIIaHHUH.

Ipu ocraHoBKe 3aBo/ia HAa NPO(UITAKTUUECKUI PEMOHT, aBpalibl HA IPYIHX 3aBOJAX OBLIHU SIBIICHUEM COBEPILIEHHO
00b19HBIM. Korma MomHocTn ObUIH 3arpy’KeHBI IOJTHOCTBIO, He OBIJIO YETKOTO MPEACTABICHHS O TOM, KaK OIpeeNsITh
MIPHOPUTETHOCTD PAaCHpEeNICHNs 3aKa30B MEKAY 3aBOJaMH, HE OBIJIO HUKAKMX IPABUIJI IO CO3JAHUIO0 MaTepHaTbHBIX
3a1acoB HpH MOArOTOBKE K IJIAHOBOW OCTaHOBKE IPOU3BO/JICTBA.

Briciee pyKOBOJICTBO KOMITAaHMH ITPOAHAIU3UPOBAIO COOpaHHYI0 HH(OpMAanWI0 M MPHIOUIO K BEIBOAY O
HEOOXOANMOCTH TIEPECTPOMKH CTPYKTYPHI OPTaHU3AIMA TaK, YTOOBI MOKHO OBLIIO CKOOPIMHHPOBATH PabOTy MO BCE
CTpaHe, BKJIOYHTh B 3Ty CHCTEMy HH(OpManWio, KOTOPYIO ceifyac HM30JMPOBAHHO Pyl OT JpYyra HCIOIb3YIOT
pa3iiMuHble TPYIIIBI, CO3JaTh KOMILUICKCHYIO CHCTEMY IUIaHHMPOBAHMs IMPOM3BOJCTBA M PACHPENENeHUs] MPOLYKIIUH,
KOTOpasi Obl yYNTHIBaJIa HOTPEOHOCTH KaK CIy>KObI MApKETHHIa, TAK U PyKOBOJHUTENICH IPOU3BOJICTB.

Jis ycmemHo#W pa3pabOTKH TakoW CHCTEMBI YIpPaBIECHHS HEOOXOAMMO OBUIO PEIINTh HECKONBKO BOIIPOCOB
OpraHM3allMOHHOTO XapakTepa, KOMIUIEKTallMd KaapoB U pPa3pa0OTKH CHCTEMbI OIUIaThl W MaTepUalibHOTO
crumynupoBanus. [l pa3pabOTKH NPOTHO30B HY)KHO OBUIO 00ecrednTh cOOp IOCTATOYHO OOJIBIIOrO KOJIHYECTBA
JMAHHBIX, OTPAKAIOIINX pealbHBIN crpoc. CucTeMy BO3HarpaKAeHUH Hamo OBUTO mepepadoTaTh Tak, 9TOOBI OHA MOTIIAa
CTUMYJIMPOBATh PabOTy pa3HbIX TPYII PYKOBOIUTENEH B HAIIPABICHUH peai3aluy OOLUX LieNeil BCcell KOMIIaHUH 110
YIOBJIETBOPEHHIO ITOTPEOHOCTEN 3aKa3UMKOB IPH MUHUMAIBHBIX OOLIMX U3/EpXKKax. DTO 03HAYAIIO0, YTO €CIIU 3aTPaThl
Ha MPOU3BOJICTBO M JIOCTABKY NMPOAYKIIMU HPEBBICIAT KaKOH-TO ONpeleseHHBIH YPOBEHb, TO OT HPOJAXKH NMPOAYKIIHU
HYKHO OTKa3aThCsl. Y IPaBJIAIONINX MPOU3BOACTBOM MOTJIH 3aCTaBUTh BBIITYCKaTh MPOAYKINIO O€3 3asBKH B mopTdere
3aKa30B, HO C y4eToM OyJIyIIero crpoca. IJTO O3HAa4Yaa0, YTO KOMIIAHHHM HYXHO OBLIO CO31aTh LEHTPAIbHYIO
TUTAHOBO-TIPOM3BOJICTBEHHYIO CITY’KOY, KOTOpasi OCyIIEeCTBIsUIa Obl OOLIYI0 KOOPAMHALMIO PaboThL. Jiist 3TO# CiryObl
HYXXHO OBIJIO MPUTOTOBHTh KBaIM(HUKAIMOHHBIE XapaKTEPHCTHKH, LITATHOE PACIHCAHUE, PACIpPEIEICHUE IpaB U
00s513aHHOCTEH, YeTKUE JODKHOCTHBIE MHCTPYKIMHM U T.J4. Kpome TOro, mockojibKy B CHCTEMY IPOTHO3UPOBaHHS U
TUTAHUPOBAHMS MTPOM3BOACTBA MPEAIOIAraioch BHEIPUTh HOBBIE METOABI pabOTHI, HY’KHO OBLIO IO Mepe pa3paboTKH 1
BHEJIPEHHUsST HOBOH CHCTEMBI OOECIIEYHUTH COJUAHYIO IEPENOJrOTOBKY PYKOBOAMTENEH CIY)XObl MapKeTMHra u
PyKOBOIUTENEH IPOU3BOACTBA.

Ha pa3paboTky cucTeMbl KOMIUIEKCHOTO YIPaBJIeHHs MPOrHO3MPOBAaHWEM M IUIAHMPOBAaHHEM IPOU3BOJCTBA M
pactpeneneHusi TpoayKiuu Obuto 3atpaveHo mopsiaka 300 000 momr. B mepBhIid TOX MOCHE BHEIPEHUS CHUCTEMBI
9KOHOMHS, B OCHOBHOM 32 CUET CHIDKCHUS TPAHCIIOPTHBIX PacX0J10B, COCTABMIIA TTOPSAKA 3 MITH. JIOJI.

Bomnpocsl
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1. Tlo xakuM KpUTEpHSIM KOMIIAHWS IOJDKHA PACIpPEAETATh 3aKa3bl Ha NPOU3BOJCTBO MEXAY Pa3IHIHBIMHU
3aBojamMu?

2. B kakoit nH(pOopManuK HyXXIaeTcsl BhICIIEe PYKOBOJICTBO KOMITAHUH JUIsS KOHTPOJIA 32 paboToi MPOU3BOACTBA U
CITy»XOBI pacnpesesieHns?

3. Kakne momxHOCTH MOTTH OBl BBl MMOPEKOMEHIOBATH JUTSI IEHTPAIFHON TUIAHOBO-TIPOU3BOICTBEHHOH CITY>KOBI?
OcHOBHBIE 00513aHHOCTH 0 K10 U3 PEKOMEH/I0OBaHHBIX BaMH JOJDKHOCTEH?

4. Kakyro cucreMy BO3Harpak/IeHHs Bl IIPEIUIOKUITN OBl JUTSL:

a) paOOTHUKOB CITY>KOBI MAapKETHHTA,;

0) YIpaBJISIIOIIKX 3aBOIOB;

B) IUIAHOBUKOB?

5. Jlaiite ompeneneHue OLEHKU CTENEHH NMPOM3BOAUTEIBLHOCTU TPYAA NMPEACTAaBUTENEH KaKIOW M3 yKa3aHHBIX
BBIIIIE TPYIIL.



