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YACTDb UETBEPTASA
CUTYALUSA JJ151 AHAJIU3A 1
«Muo-Caym Spnaiin3y
TUMOTHU C. MECKOH
DaKynvmem ynpasnenus, yHusepcumem wimama Apuzona

Ion Credencon ObLT IpeATPUUMYIUBEIM YEIOBEKOM. YUach B KoJulelke yHuBepcuTera FOxuoi Muccucunm, [Ton
IMpUHUMAJI Y4aCTHE€ BO MHOTUX MEPOIPUATUIAX. On 6])1.]'[ KalmuTaHOM KOMaH/bI 60pI_IOB " caM OTJIMYHO BBLICTYIIaJl. On
6bu1 npesuneHToM obmectBa «Tay Kamma Oncunony. Crnenuanusupysick B obnactu ynpasienus, [lon mposen ase
JIETHHE TIPAKTUKH B CYIOCTPOUTENFHOW KOMIIAHWH «AIlaTyHa», pacroiiokeHHOH B MooOwmie, mrar Amabama. IlepBoe
nero Ha npakTthke [loa paboran B kayecTBe ydeHuKa cBapiiuka. Bropoe snero ITon oTpaboTan B kauecTBe MOMOIIHUKA
HadaJlbHUKAa OTAECIa TPYAOBBIX otHomeHui. OH MOJIYYHJI MOYCTHBIC IMPU3bI CTYACHUYCCKHUX O6HICCTB 3a pa6OTBI B
o6macty ynpasienus «Curma Mota dncuiony» u B 061acTu npeanpruHuMaTenbcrsa «bera Famma Curmay, a TakKe bl
WICHOM CTYJCHYECKOTO (puarana AMEPHKaHCKOTO O0IIECTBA YIPABISIOMNX OTACIAMH KaIpOB.

Uepes nBa roja, TONBKO BEINAS U3 yHUBepcuTera IOxuHONW Muccucunu, [lon mocTynun Ha JOJKHOCTh areHTa 1o
oOcimyxuBaHuI0 Ha adpoxpome ¢upmbl «Mun-Cayr spraaiH3y. «Mun-Cayr» mnpencraBisier coOoi  KpYIHYIO
pEeTHOHANBHYIO TPAHCIIOPTHYIO aBHAKOMITAHHIO CO MTa0-KBapTHpoil B Memduce, mrar TeHHeccn. XOTS HCXOIHAS
3apabotHas mara 11500 gom. B rog He o4yeHb ImpuBieKkana Ilosa, BO3MOXXHOCTH AJIsl IPOJIBMIKEHUS M ITyTEIIECTBUN
ObUIM OTPOMHBIE M KaK OBl CHenMalbHO MpeJHa3Ha4yeHbl IS JI000ro, KTO XOoTed Obl MHOTO paboTaTh M MOCETUTH
MHOT'HE NIPHUBJIEKaTeIbHbIE MeCcTa IIPY HE3HAYUTEIBHBIX PACX0/ax.

Pabora arenta mo oGcmyxuBanuio B «Mua-Cayr» NMOTHOCTHIO aHAJIOTWYHA TakKoW ke pabore B mr000it mpyroit
aBUaKOMIIaHUU. ABpO[[pOMHI)IC ar¢HThI I10 O6CJ'[y)KI/IBaHI/IIO WU a3pOJAPOMHEBIE KPBICBI, KaK HUX J'[IO6OBHO Ha3bIBAKOT,
HECyT OTBETCTBEHHOCTh 32 TPAHCIOPTHPOBKY, IOTPY3Ky M pasrpy3ky Oaraxa, rpy3a M mouTel. PocT murpamum 3a
TIOCIIEAHUE TO/BI B IOXKHBIE PAlOHBI TOMOT pocTy KoMmannu «Muna-CayT», 9TO IPUBENO K CO3AaHUIO HOBBIX pab0Odmx
MECT Ha HH3IIEM W CpPEIHEM YPOBHAX ymparieHus. XoTs B «Mwua-Cayr» TpeOOBaioch, uToObl BCE KaHAWIATHI Ha
yIIpaBJI€HUYECKHE JIOJDKHOCTH HAuWMHAJIM C HHU3IIEro ypoBHA. [lod MOHsUI, 94TO B 3TOH OBICTPO pa3BHBAroOIIEHCs
ABHAaKOMITAaHUH WMEIOTCS OOJBIINE BO3MOXKHOCTM [UISI XOpOIIEH Kapbepbl W TpeaBHIET OiecTamiee Oymymiee B
«Mun-Cayr».

[Tocne oxoHYaHUSI BOCBMUHEAECNBHBIX KYPCOB 110 Iporpamme npoOpHeHTalMK B TIIaBHOM YHPABJICHUN KOMIIAHUH
Ilon Obul HampaBleH Ha MHCCHUCHIICKYIO 0a3y kommanuun B [andmopr-bumokcu. Paiion Tandnopra —
MIPHUBJIEKATETbHOE KYpOPTHOE MECTO, paclojioKeHHoe Ha Oepery Mekcukanckoro 3ammBa. OTabIXaromniue
HACNaX/AITCI COJHLEM, NpUOoeM, IUIOUIaJKaMH Uil Tojb(pa W TEHHHCA, UMEIOLUIMMUCS pSJAOM CO MHOTHMU
MIPEKPacHBIMM KYPOPTHBIMHM TOCTMHHMLAMHM. B mocneaHue roipl 3aKkoHOIATeNd InTata MHUCCHCHIM IPEKpaTUIIN
HE3aKOHHYIO NPAKTHKY cOpOCa OTXOMOB M OTKPBITHIM CIMB KaHAJIM3ALMOHHBIX BOJ B 3aJMB W TYpHU3M CHOBA CTall
«KopoyieM» 3Toro paiioHa. HaimpoHanbHasi ceTh TOCTHMHHMI[ HEIABHO OCYILIECTBHJIA 3HAYMTENBHYIO 3aCTPOMKY B
landmnopre u ob1IEE IKOHOMUYECKOE MOJIOKEHUE B 30HE YKPEILISIIOCH IEHb OTO JHSI.

Buauase [on 0611 paj oka3arhCcst B pOJHOM LITATE HENAIEKO OT cBoeil ceMbu. OnHAKO OH OBICTPO MOHSJI, YTO Ha
9TON 0a3e He XBaraeT OOmIeH MEepCIEeKTHBH M MOOMIBHOCTH. MeEIJIEHHBIM OBUI TeMI padOTHl, M TaKUM K€ OBLIO
npoaBmwkenue mo ciyxoe. ITocne 18 mecsier pabotsl B [Nandmnopre oH mompocui o mepeBoge Ha 0azy B Memduc.
Havanpuuk [ona DO Yaiinu oueHb He XOTeN JaTh IMOJIOXKHUTEILHBIM OTBET Ha IMPOCKOy O IepeBoje, NocKoabKy Iloin
HECOMHEHHO OBIJI OYE€HB XOpPOIIUM paboTHHKOM. Bce-Taku D moHsu1, 9To 37ech Ha 6ase B [andmopre BO3MOXXHOCTH
HOBBILIEHUS] TIO CIIy0e OrpaHHYeHbI, T0ITOMY OH C OOJIBILION HEOXOTO# HampaBHJ HPOCHOY B INIABHOE YIIPaBJICHHE
komnanuu. Yepes mects Mecsitie [lon Havan padorats B Memduce.

[lon Obur HampaBieH Ha paboOTy B Opuraxy, KOTOpash COCTOSUIa M3 HECKOJBKHX IIOXKWIBIX areHTOB, IaBHO
pabotaBmx B «Mua-Cayr». Kpome Toro. [lona HazHaunmm B «0aHKHPCKYIO CMEHY», ¢ 8 1 30 MUH yTpa 10 5 9 Bedepa.
HOBOHLHLIﬁ CBOMM Ha3HA4YCHUEM, Ilon peuinji HadaTb CBOKO JIMYHYIO KaMIIaHUIO 3a CBO€ IECPBOC IMOBBLIMICHHUE I10
ciyx06e. Ilocne Toro kak Ilonm mpopaGoran Hememo, Maiik Yanmyuc, oquH W3 crapmux paOOTHHKOB, Haval
mocMenBathes Han [lomoM m3-3a ero crapanus. Maiiky Ob110 55 ntet, oH pabortan Ha «Mua-Cayt» 25 et u cautancs
TOBApHILAMH 110 paboTe NOOpOKEIATeIbHBIM MPUATHBIM YeloBeKoM. Iloyr mocMmesuics Hax 3amedaHueM Maiika, HO
yepe3 Heckonbko aHed Tum Xapsu u Crroapt I'puH, gBa Apyrux COTpyIOHMKA, TAaKXKe CTAIM HameKaTb, uTo Ilon
paboTaeT CIMIIKOM CTapaTelbHO M €My ClleAyeT HEMHOTO IONPHTOPMO3UTH. MmO MATKOE IOANIYYHBAHUE
MIPOIOIDKAIOCh OKOJIO Mecsana, Ho Ilom He oOpaiman BHUMaHHE Ha KOJKOCTH M OCTAaBAJICS BEPHBIM CBOEH MedTe O
MAaKCUMAaJIbHBIX JOCTUIXCHUAX U MEPCIICKTHBAX, Kak U BCETAa.

Kak-To nHEM, Koraa Bce ISITh CaMOJIETOB [UIsl peiicoB, 3a KOTopble oTBevait 1o, ObUIM TOTOBBI K OTIIPABICHHIO, B
KOHTOPY TOCTYIHII 3aIT03AabIH TeNe(OHHBIA 3BOHOK € MPOCK00ii 3amepkars peiic 289 B HokcBMILI, 4TOOBI 3aXBaTUTh
crieruanbHbIid Tpy3. J{1okKHa 1a00paTOpHBIX MBILIEH, 3aKa3aHHBIX (AKyJIbTETOM ICHXOJOIMH YHUBEPCHUTETA IlTara
Tenneccu, mpuObuta U3 YarTaHyrdm ¥ B CBA3M C XapakTepoM IIPOBOJMMBIX HA 3THX MBIIIAX 3KCHEPHMEHTOB
moTpeboBanack CrenuaibHas IOCTaBKa Tpy3a. Takue 3ampockl HE ObUTH 4eM-TO HeoObrdHBIM. CaMoJeTHl 4acTo
3a1CPKUBATNCD, ‘-ITO6BI 3aXBaTUTh J'[a60paTOpHBIX JKUBOTHBIX, NPE€AHA3HAYCHHBIX MJIA TPAHCIUJIAHTAllUX, MOYTY WJIN
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cpouHbIe Tpy3bl. Maiik Yammync npuHsu TeneoHHBIH 3armpoc W monpocwi [loja MOCHTHANHATE MHJIOTY, YTOOBI TOT
3agepxkan camoneT. Kpome Toro, Maiik monpocun Ilona oTKpbITh IepeaHui rpy30BOi JTIOK U MOA0XKIATh Y caMojieTa
npuObITHS Tpy3a ¢ MblmaMu. [lonm moOexan K caMolieTy, NMOCHTHAJIWJI IHJIOTY, OTKPBUI JIIOK M 3alpBITHYI B
repMeTH3MpOBaHHBIH OaraxHbeli oTcek JIC-9, 4TOOBI NMpPEROXPaHWTh CIyX OT pa3lpakarolllero BOS PEaKTUBHBIX
neurarened. Jxon TaBopMmuHa, €lle OJUH BETEPaH aBUaKOMIIAaHUH, OJOLIEN K JIIOKY U ckazai Ilony, 4To rpy3 yxe B
ITyTH.

Ilon ycnelmanm peB MNOABEXABIIErO TIPY30BHKA, MABEPLA JIIOKA 3aXJIONHYJIACh, U BKIKOYUINCH IBUTATEINH.
JucrieTaepckuii MyHKT ANl pa3pelieHne caMoeTy peiica 289 mo Hokcsmiina Ha BEIpyIHBaHKE Ha TIOJ0CY B.

BOITPOCHI

1. Haiinure moaxossiee onpezeneHe IOHsITHIO «BBICKOYKa»™.

2. [lpoananuzupyiite ceTh POpMaTBHBIX KOMMYHHKAHN B «Muna-Cayry.

3. IIpoananusupyiite cerb HehopMabHBIX KOMMYHUKaIMK B «Muua-Cayr.

4. Ecin Ol BBl OBITH HETIOCPEACTBEHHBIM HadaabHUKOM [losa, kak OBl BBI MOIBITATIMCH TPEAOTBPATUTD 110100HOE
TpoucIecTsrue?

* B opurmHaie rate buster, oT rate — HOpMa; buster — CHOTCITNOATENBHBIN; T.€. PEKOPAUCT, MEPEIOBUK, TOT, KTO
CTapaercst MPEBBICUTH POU3BOJICTBEHHBIC HOPMBI, IOKa3aTh, YTO PabOTaeT Jydlie Ha (oHe APYTuX. B amepukaHckom
JKaproHe MPUMEHSIETCS B OIUO3HOM CMBICTIE — «BBICKOUKay. (Ilpum. Hayu. peo.)

CUTYAIUS IS AHAJIN3A 2
Jicex Yanu u «/[orcenepan Inexkmpukn
K9POH CEHT-A)KOH
Yuueepcumem wimama /{ocoporcun

Jxex Yama — 50-netHuil npe3uaeHT «/lxeHepan OneKTpuk», ogHoM u3 kpynHenmux kommnanuit CIIA. Vamu
BeIpoc B pabodem paiione Ceitnema, mrar MaccadyceTc, W BCErJa BBIACIANCS HAlOPOM M YECTOMIOOMEM Kak Ha
UTPOBOM TI0JI€, TaK ¥ BHe ero. OH M3y4aj XMMHYECKYI0 TEXHOJIOTHIO B MaccauyceTcoM YHHBEPCHTETE M IPOIOJDKAI
y4e0y 10 TTOJTydeHUs JOKTOPCKOM CTENeHN B 00J1aCTH XUMHYECKOH TEXHOJIOTHH B MITMHOWCKOM YHHBEPCHUTETE.

Iocne 3aBepmienns y4eObl OH IOCTYNHJI Ha PabOTy B OTAeNeHHE miactMace GupMbl «J[KeHepan DIEeKTpHK» U
NPUHSJT HEMOCPEICTBEHHOE y4acTHe B Pa3pabOTKE JKECTKUX IUIACTUKOB, YTO HPHUBENO K CO3JaHUIO MPHHOCSIINX
MHOI'ME€ MWUIMOHBI JIOJUIapOB NPHUOBIIM M3JENUH, KOTOpbIE NPHMEHSIOTCS B aBTOMOOWIBHOM M KOMITBIOTEPHOM
oTpacisax. XOTs ero TeXHUYecKast KBann(ukanys Obliia JOCTOWHON IOApa)XaHHsl, BCe-TaKH Yalle OH BBIJCISIICS YyTheM
B opraHu3annu MapketuHra. K 35 romam oH BO3MIaBHI OTAENEHHE IIacTMacc, a He NOCTUTHYB 40 metr Yamg cran
BUIIE-TIPE3UICHTOM KOPIIOPALIKH.

Teneps, koraa Bo rnase cTout ek ¥Yamd, «/[keHepan DIeKTpUK» OCYILECTBISET TO, 4TO «bu3Hec Yuk» Ha3bIBaeT
«Hanbosee KPYTHIMU TIepeMeHaMu 3a BCIO ee 108-IIeTHIOI0 NCTOpHIOo». YIIId TaKk 0OBACHIET HEOOXOAUMOCTD IIEPEMEH:
«MbI XOTHM OBITh KOMIIAHHEH, KOTOpas IOCTOSIHHO OOHOBISIETCS, OTOpachiBas IMPOLLIOE, NPUCIIOCAOINBaAsCh K
repeMeHaM». Yaid Xo4eT, 4ToObl «JKeHepan DJIEeKTPUK» COCPEIOTOYMIIaCh HAa BBHICOKOTEXHOJIOTHUHBIX OTPACsIX W
yClIyrax ¥ COXpaHWja TONBKO TE TPaJULIMOHHBIC HANpaBICHUS, B KOTOPHIX (UpMa 3aHMMAcT JOMHHHPYIOIIEE
TIOJIOXKEHHE U SIBIISIETCS MPUOBIITHHOM.

Korna Yanu npussiia Ha cebst pykoBoACTBO (upmoii, y «/eHepan DeKTpruk» ObLII0O MHOTO 3aCTOMHBIX TOBAPHBIX
cepuii, OHa MWCHBITHIBAJA CHJIBHYI0 KOHKYPEHLMIO II0 BCEM HAalpaBJICHUSIM CBOEH MIENOBOM JAEATENBHOCTH. Y34
TIPOJOJDKIM TIOJUTHKY OTKa3a OT psiAa HalpaBJIeHWH, 9TO MpuBeENo K mpojaxke moutu 200 mpenmpustuii. 3ateM OH
npuobpen 70 npennpusTHH, padOTAIOIIMX HAa OCHOBE IEPETOBOI TEXHOJOTHH U 3aHUMAIOUIMXCS MPENOCTABICHHEM
yciryr. OH IIpoBeN MaccoBOE COKpAIlleHHEe IITaToB, YTO MPHUBENO K JMkBuaanuu 100 Tbic. paboynx MecT M IPHHECIO
emy knmuky «Hedtponnsrii JIkex» (HaMek Ha HEHTpOHHYIO O0MOy, Kornma JIOOM THOHYT, HO 3HaHUS OCTArOTCA
LENTBIMH).

Kpome Toro, Yamu mpoBen psiji M3MEHEHHI B OCTaBIICHCS OpraHU3alMOHHON cTpykType. OH yOpan JO/KHOCTH
PYKOBOAMTENEH CEKTOPOB OM3HECA W YIPOCTHII HEKOTOPBIE APYTUe acleKThl (POPMaITbHONW OpraHU3aluy, a 3T0, KpoMe
BCETO TIPOYETr0, O3HAYACT, YTO PYKOBOAWTEIM pA3IMYHBIX TNoApaszfencHuil «JlkeHepanm OIEKTPUK» JOIKHBI
oOpaiuarbcs ¢ 3asiBKaMy Ha (pMHAHCUPOBAaHUE HEMTOCPEACTBEHHO K HEMY.

Ecnu ogHM aIMUHHCTPATOPHI OJOOPSIOT CTHIIL Y314a, HEKOTOPBIX OH BO3MYIIAeT. Y314 Haciaxaercs 0opp0oi u
YacTO €ro CYUTAOT BOMHCTBEHHBIM M arpeCCHBHBIM IO OTHOLICHUIO K paboTHHKaM. Mnes Yamda o «KOHCTPYKTHBHOM
KOH(IMKTEe» B JEHCTBUTENBHOCTH MPEICTAaBIsIET COOOW JUIMTENbHOE W IIYMHOE COPEBHOBAaHHME CO CTapIIUM
BHUIIEe-TIPE3UJICHTOM. HEeKOTOPBIM 31H30/1bI TOJOOHOTO THINA KAXKYTCS AeMopaau3yromuMu. [locine monsITku Jo0UThCs
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0t0OpeHusT MPOEKTa, OJUH PYKOBOIAIINKA pabOTHUK 3aMeTHI: «JI>keKk OymeT TOHATHCS 3a BaMU IO KOMHATe, 3achlmas
BaC aprymMeHTaMu U BO3PAKCHUAMU. 3aremM BBI COIIPOTUBJIACTECH A0 TEX ITOP, IMOKa OH, HAKOHECL, HE IO3BOJIUT BaM
JIeIaTh, YTO Bbl XOTUTE — W CTAHOBHTCS SICHO, YTO BBl C/IEJIa€TE BCE, YTO B BAIIMX CHJIAX, YTOOBI JIEJI0 3aKOHYMIIOCH
YCIENIHO. JTO pUTyasl. DTO KaK 3alKch J00pOoBOIbLEM». A ApYroi pyKOBOJHUTENb BBIPA3Mil 3T0 Tak: «Kaxblil 1eHp —
WCIIBITAHUEY.

BouHCTBEeHHBIH CTHIb Y3ii4a MOXET 03HayaTh, YTO PYKOBOAMTEIM HEMHOro ero nobdausatorcs. HemaBHO Yamu
COCTaBHMJI M3JIOKCHUE ILIEHHOCTeH KOMIIAaHMM IS BCEX COTPYJHHMKOB. B onHOM pasnene 3Toro IoKymeHTa Yamd
3asgBIISIET, YTO BCE COTPYAHUKH, KOMY HE MOIXOIST 3TH YCTAaHOBJICHHBIC IIEHHOCTH, IOJDKHBI MOHMCKATH cede paboTy
rne-HuOynp B JpyroM Mmecte. HekoTopble MoJUMHEHHbIE Yay4a MOYYBCTBOBANIM ce0si HE B CBOEW Tapeike OT ero
YIABTHMATyMa, HO HE 3aXO0TENM CIIOPHUTH ¢ HUM. He jkenas CTanKUBaThCs ¢ HUM HAMPSIMYIO, OHU KYITHJIH ce0e TCHHUCKU
¢ ambnemoii: «[loanuceIBaiiTech Ha HAITM IIEHHOCTH — a HE TO!» Y2IId MOHSI HaMEK W MCKIIOYIII JaHHBIH pa3zen u3
M3TI0KEHUS [IEHHOCTEH KOMITaHUH.

Hekotopble pykoOBOOMTENM HE OJOOPSIOT CTpeMJICHHMs Y3iida NpPUHUMaTh CIMIIKOM OOJIbIIOE y4yacThe B
YIIpaBIEHUH IOBCEIHEBHBIMU orepanusaMu. OH HM3BECTEH TeM, YTO B 00XOJA LENMH KOMaHJ JIIOOMT oOpariarbes
HEMNOCPEICTBEHHO K PYKOBOJHUTEISIM OTIEIOB, YTO pa3Apa’kacT PyKOBOIUTEIECH MPOMEXYTOUHBIX ypoBHeH. Emy Tak
HpPaBUTCA BCE KOHTPOJHPOBATH, YTO AAXXE €TI0 CTOPOHHHUKU COMHEBAIOTCA, YYBCTBYIOT JIM ce6$[ pa6OTHI/IKI/I HU3IICTO
3BCHA JIOCTATOYHO CBOOOIHBIMH, YTOOBI TPOSBISATh HHUITHATUBY.

XoTa ero CTWib W CTpaTerdsl BHECIH cMATeHHE B «/[keHepanm OIeKTpHK», YO3Id TBEpAO BEPUT B TO, UTO
pa3pyleHe COCTaBIsIeT He0OX0AUMYIO YacTh CTAHOBJICHHUS CTPOMHON M HOBAaTOPCKOM CTPYKTYpHI It Oymymiero. Kak
00 3TOM T'OBOPUT OJIMH M3 €ro Jpy3eil: «/[kex B BbICILIEH CTENEHN peNCTaBIsieT cede TO MOTPsICeHHEe, KOTOPOE JI0JKHA
ucnbitath «/xkeHepan Onexktpuk». Ho OH 4WyBCTBYeT, 4TO €ClM NpEKpaTUT 3TO JeNarh, TO 3TO HUKOTZAA HE Oyder
CIICITaHO».

Hcemounux: Marilyn Harris, Zachary Schiller, Russell Mitchell, and Christopher Power, «Can Jack Welch Reinvent
G. E.?» Business Week, June 30,1986, pp. 62 — 67; Marilyn Harris and Christopher Power, «He Hated Losing — Even
in Touch Football», Business Week, June 30,1986, p. 65.

BOITPOCHI

1. Oxapakrtepusyiite ocHOBY BiacTH /)xexa Yamya.

2. B niesiom, Kak ObI BBl OXapaKTepH30BaIN CTHIIb JIHepCcTBa Yanua?

3. Ucnonp3ys meron derbipex cucteM Jlaiikepra, oxapakTtepusyhte Yomda. Kakoi W3 msaTH CTHIEH NPUHATHS
peurenus 1o MeToay Bpyma-Merrona npeanounraer Va4 6osiblie BCero u Kakoil MeHbIIe BCEro?

4. Kakune pa3nuyHble B3MVISABI Ha KOHQIUKT UMeroTest B «Jxenepan DnekTpuk»? KakoBbl IpuYMHEL KOHPIUKTA?

5. Kakue u3 BHyTpEHHHNX OPTaHU3AIIMOHHBIX MIEPEMEHHBIX (IIE€NH, CTPYKTYPA, 331a41, TEXHOJIOTHS U JIFON) ITBITAJICS
Yoy u3MeHuTs?

6. Urto BBl 1ymMaeTe o ctusie Yaaua? beuta Ob1 paboTa ¢ HUM CTUMYIUPYIOUIEH WK JeMOpalu3yIoneii?



