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I'J/IABA 17

JIUAEPCTBO: CTWIb, CUTYAIIUSA U DOOPEKTUBHOCTD
BBenenue

W3 rn. 16 MBI y3HAIIM, YTO UMEETCS MHOTO TOTEHIMaNbHO (P (EKTUBHBIX METOOB BIMsIHUS Ha Joaeil. Kakue
K€ METO/bI Ha IPaKTHKE 3apeKOMeHI0BaIK ceds 3(h(heKTUBHBIMU B CErOMHIIIHMX opranu3anusx? Kak 1oikeH BecTn
cedst pyKosooumens ynpasieHuecko2o nepcoHand, 4Toosl moOyanTh MOAYMHEHHBIX CIENaTh BCE, HA YTO OHU CIIOCOOHBI
JUIA JOCTWKEHMS LeNedl opraHu3anuu? OTH BOMPOCHI PAcCMAaTpPHBAIOTCS B JAaHHON IJaBe, TAE AHATH3UPYIOTCS
pe3ynbTaThl UCCIAEJOBAHUS CTUIIEH PYKOBOACTBA YIPABICHUECKHM IIEPCOHATIOM.

Ilo nmpourennn 3TOM IIIaBBI BBl TO3HAKOMHTECH C BBILIETIEPEYNCIEHHBIMY TEPMUHAMY U TOHSATUSIMU.

OB30P TEOPUW JIUJEPCTBA

B HpeI[BII[yHleﬁ rj1aB€ MbI y3HAJIU, 4YTO JHUIAEPCTBO — ITO CHOCO6HOCTB BJIMATH HAa UHAUBUAYYMOB U TPYIIIbI
Jozieit, 4ToObl MOOYANTH X PabOTaTh [yl JOCTHIKEHHMS Liesieid. Mbl MOUepKUBaAIIU, YTO UMEETCS] MHOYKECTBO CPE/ICTB,
C TIOMOIIBIO KOTOPBIX MOXKHO OKa3bIBaTh BJIMSHHE Ha JPYTHX M BECTH JIIOAEH 3a coOoil. MBI Takke OTMeYaH, 4TO
a¢dexTHBHOE TUAEPCTBO U dPPEKTHBHOE YIIpaBIeHHE — HE OJHO M TO Ke. be3 oTBera ocraiics BaXXHBII BOIPOC: Kak
0oJfcer BECTH Ce0sl YIPABJSIONINA, KOTOPBIH siBisercs yguaepoMm? Kakue cpencTBa BIWSHHUS W CTHIM ITOBEICHUS
rokazaiu ceds Hanbosiee 3PPEKTUBHBIMHY U1l HAIIPABJICHUS YCUIINH JIFOIEH Ha JOCTHO)KEHHE LIeJIe opraHnu3aIin’?

3T0 — CIIOKHbBIE BOIIPOCHI, U OTBETHI HAa HUX JIEKAT OTHIO/Ab HE Ha MOBEPXHOCTU. Teopus IUAepCTBA MBITACTCS
BBISIBUTH U IIPEJACKa3aTb, KAKUE€ XAPAKTCPUCTHUKU JIMACPCTBA OKa3bIBAIOTCHA HaunoOoJee 3(b(beKTHBHBIMl/I n TI04YEMY.
Y4eHbIe-OMXEBUOPHUCTHI IPUMEHWIN TPU MOJXO0Ja K ONpPEIEICHHIO 3HAYMMbIX (PakTOpoB 3(QPEKTUBHOTO JINAEPCTBA:
TOJIXO0/J1 C TIO3UIIMH JINYHBIX Ka4eCTB, IIOBEJCHYECKUH MOAX0/] U CUTYallMOHHBII MOJX0I.

HOZ[XOZ] C MO3UIIHMH JIMYHBIX KA4YE€CTB

PykoBOACTBO, JNHAEPCTBO CTamo OOBEKTOM HCCIIENOBAHHUS, KOTJa B Hayale JABAJIATOTO CTOJETHS Havyaid
BIIEpBBIC W3y4aTh ymnparieHue. OmHako Toiabko B mepuon Mexny 1930 m 1950 rr. Oputo BHEpBBIE TPEOIPUHSITO
N3YyUYCHUEC JIMJACPCTBA B KPYITHBIX MaciiTabax M Ha CHUCTEMaTHYECKOM OCHOBE. DTH paHHUE HCCIICA0BaHUA CTaBUJIN
CBOCH LENBI0 BBISBUTH CBOMCTBA WIM JMYHOCTHBIC XapaKTEPUCTHKH S(PGEKTHBHBIX pykoBoauTenel. CoriacHo
JUYHOCMHOU meopuu udepcmed, TaKKe W3BECTHOM TOA Ha3BaHHEM meopuu Genukux Jiooel, ayuuiue W3
pyKoBojuTeNei 00anaoT onpeaeieHHbIM HabopoM OOIIMX JUIsl BCeX JIMYHBIX KauecTB. Pa3BuBas 3Ty MbICIb, MOXKHO
YTBEP)KAATh, YTO €CIIU OBl 3TH Ka4eCTBA MOTJIM OBITH BBISIBIICHBI, JIFOJIM MOTJIM Obl HAYYHUTHCS BOCIHUTHIBATH UX B ceOe U
TEM CaMBIM CTaHOBHTHCS d(P(PEKTHBHBIMH PYKOBOIUTEISIMU. HEKOTOpBIE U3 3TUX HM3Yy4EHHBIX YepT — STO ypOBEHb
HHTCIIJICKTA W 3HaHH, BIICUHATIIAIOIIAA BHCIIHOCTH, YCCTHOCTbD, 3I[paBBIfI CMBICJI, HHUIIHATUBHOCTH, COLMAJIBHOC U
9KOHOMHYECKOE 00pa30BaHKE U BHICOKAs CTENIEHb YBEPEHHOCTH B cede.

B 40-x romax y4eHble HayaJiW M3ydaTh COOpaHHBIC (AKTHI O COOTHOIIEHWM JMYHBIX KadecTB M juaepcrBa. K
COXKaJICHHIO, HECMOTPSl Ha COTHH IPOBEICHHBIX HCCIICNOBaHUHA, OHM HE NPHUIUIM K SIMHOMY MHEHHIO O Habope
Ka4ecTB, KOTOPbIE HEMPEMEHHO OTIMYAIOT KPYIHOrO Jujepa. B 0qHOM W3 MCCIENOBaHUI YTBEPXKAAIOCH, YTO OBLIO
MIPOAHATU3UPOBAHO TOJIBKO OKOJIO 5% JIMYHBIX Ka4eCTB PYKOBOJUTEINEH BCEro B YETHIPEX WM IISITH UCCIIENOBaHUsIX. B
1948 1. Crormumn crenman KOMIUIEKCHBIH 0030p HCCIIeIOBaHWK B OOJNACTH JIMICSPCTBA, TAEC OTMEYal, YTO H3yYCHHE
JIMYHBIX Ka4€CTB MNPOAODKACT JaBaTb NPOTHBOPCUYHMBLIC PE3YIIbTATHI. On 06Hapy>1<1/1n, YTO JUAEPHBI, KaK IpaBHIIO,
OTIIMYAINCH UHTEJIEKTOM, CTPEMJICHHEM K 3HAHHMSM, HaJIS)KHOCTHIO, OTBETCTBEHHOCTHIO, aKTUBHOCTBIO, COIUAIbHBIM
y4acTHEM M COLHAIbHO-3KOHOMHYECKMM crarycoM. OmHako CTOTAMII TakkKe OTMETHJI, YTO B Pa3HBIX CHTYalUsX
3¢ deKTUBHBIE PYKOBOAWTENN OOHAPYKHBAIH pa3HBIC JUYHBIE KadecTBA. 3aTeM OH cIelajl BBIBOA, C KOTOPBHIM
COIJIACHIIMCh OBl CEroJHsIIHIE YYCHbIe-ONXEBUOPHCTDI: «UEIOBEK HE CTAHOBUTCS PYKOBOJAMTENEM TOJIbKO Ojaronaps
TOMY, YTO OH 00J1a1aeT HEKOTOPHIM HA0OPOM JIMYHBIX CBOICTBY.

BeiBoz, 4TO HE CyHIECTBYeT Takoro Habopa JIMYHBIX KadyecTB, KOTOPBIH MPUCYTCTBYET Y BceX d()(EKTUBHBIX
pPYKOBOAMTENEH, 4acTo TPUBOAMUTCS B KadeCTBE [OKA3aTeNbCTBA TOrO, 4YTO A(P(PEKTUBHOCT PYKOBOACTBA HMEET
CUTYallMOHHBIN XapakTep. OqHako caM CTOIIUILT CUUTAET, YTO €r0 TOUYKa 3PSHUS HEIOCTATOYHO OTTEHSET JINYHOCTHYIO
npupony yuaepctBa. OH YyTBEp)KAAET, YTO UMEIOTCS BECKHE JOKA3aTeNbCTBA B MOJIB3Y TOTO, YTO B PA3HBIX CHTYaIL[HAX
TpeOYIOTCS pa3IMYHBIE CIOCOOHOCTH M KadecTBa. XOTS OH M HE NMPU3BIBACT BEPHYTHCS K IOIXOAY K PYKOBOJCTBY C
HOSHHHﬁ JIMYHBIX Ka4dYCCTB, CTOF,E[I/I.HJ'I 3aKJII0YacT, 4YTO «CTPYKTypa JHUYHBIX KadyC€CTB PYKOBOJAUTEIA HOJIKHA
COOTHOCHTBCS C INYHBIMH Ka4eCTBaMH, JACATEINBHOCTBIO U 33/la4aMH €r0 IOTYNHEHHBIX).

IToBeneHyecKuii Moaxosn
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[NoBeneHveckuii MoAX0A cO3/1a]l OCHOBY ISl KiTacCU(UKALUKU CTHIICH PYKOBOJACTBA WIIM CTHIICH MOBEIECHUS. DTO
CTaJl0 CEepbe3HBIM BKJIAJIOM M MOJE3HBIM HMHCTPYMEHTOM IIOHMMAHHS CIOXXHOCTeH iuaepcTBa. PasodapoBaHue B
NOJXO0JE K JIMAEPCTBY C MO3WIMH JIMYHBIX KAa4eCTB YCHJIMBAJIOCH MPHUMEPHO B TOT K€ IEPHOJ, KOIJa B TEOPUH
yIIpaBJIeHHs CcTajla HaOMparh CHIIy OMXeBHOpPHUCTCKas 1Kona. Takum o0pa3oM, HET HUYEro yAMBUTEIBHOTO B TOM, 4TO
BTOPOH IMOJXOJ K M3YYCHHIO JIMJEPCTBA COCPEAOTOUMWJI CBOE BHMMAaHHE Ha IOBEJCHUHM pykoBoxutens. CoriacHo
nogedeHueckomy nooxody kK auoepcmsy, dPQPEKTHBHOCTh ONMpEAeseTcss He JUYHBIMH KadyeCTBaMHU PYKOBOAWTEINS, a
CKOpee €ro MaHepod IOBEJCHUSI [0 OTHOLICHWIO K MOAYMHEHHBIM. [l03TOMy B ciieayolieM paszene IJIaBbl Mbl
AQHAIN3UPYEM TMOHSTHS «CTWIb PYKOBOACTBAa» W JaeM OIMCAaHWE TAKMX BAKHBIX KaTEropuid, Kak aBTOKPATHYECKUH
CTHIIb, IEMOKPATUIECKUI CTUIIb, CTUIIb, OPHEHTHPOBAHHBIH Ha pabOTy M CTWIIb, OPHEHTHPOBAHHBIH Ha YeNOBeKa.

HecmoTtpst Ha TO, YTO MOBEIEHYECKUH MOAXO] MPOJBHHYJ M3yUeHHE JIMAEPCTBA, COCPEIOTOYMB BHUMAaHUE Ha
(aKTHYECKOM TIOBEJCHUHM PYKOBOIMTENS, JKENMAIOMIETO MOOYANTH JIIOAEH Ha JOCTHXKEHHE LeNied OpraHu3alliH, €ro
OCHOBHOH HEIOCTAaTOK 3aKJIIOYaliCd B TEHICHIMHM HMCXOIUTH M3 HPEANOJIO0KEHHS, YTO CYIIECTBYET KaKOW-TO OJHH
ONTUMAJIBHBIN CTHIIb PYKOBOJCTBA. boiee paHHHE aBTOpPHI OMXEBHOPHCTCKON INKOJBI, KaK IPaBHIIO, PAcCMaTPHBAIIH
JIUJIEPOB, KOTOpbIE Benu ceOsi AEMOKPATUYHO W CYMTAIHNCh C JPYIUMH, KaKk caMbIx 3((EKTHBHBIX B COBPEMEHHBIX
oprannzanusax. OmHako, 0000mIast pe3yabTaThl MCCIIENOBAHHMM, MCIOIb30BABIINX JaHHBIM TOAXOM, TPYyIIa aBTOPOB
YTBEPXKIALT, 4YTO «HE CYIIECTBYET OJHOIO <«ONTHMAJIbHOIO» CTHIS pPYKOBOACTBa». OUEHb BEPOATHO, YTO
(G (QEKTUBHOCTh CTWIIS 3aBHUCUT OT XapakTepa KOHKPETHOW CHTyallMH, W KOIJAa CHTYyallus MEHSeTCs, MEHseTCs U
COOTBETCTBYIOLIMH CTHJIb». boiee MO3qHME aBTOPBHI M y4YEHbIe OMXEBHOPHCTCKOM IMIKOJBI OOBIYHO NPHU3HAIOT, YTO
HEoOXOJUM CHUTYallMOHHBIH MOAXOX K PYKOBOICTBY. «ONTHMaIBHBINY CTHIb JIMACPCTBA MEHSETCS B 3aBUCUMOCTH OT
CHTYALHH.

CuTyauMOHHBII MOAX0/

Hu noaxon ¢ HOSI/IHI/Iﬁ JIMYHBIX KadyeCTB, HU HOBe}IeH‘ICCKI/Iﬁ nmoaxoa HE CMOIUIM BBIABUTH JIOTMYECKOI'O
COOTHOIICHHS MEX/Y JIMYHBIMHA Ka4yeCTBAMH WIIU MIOBEICHUEM PYKOBOJHTENS, C OAHOW CTOPOHBI, U 3((HEKTUBHOCTHIO,
C IpyToii. ITO HE O3HAYACT, YTO JINYHBIC KAUeCTBa U MIOBEICHUE HE UMCIOT 3HAYCHUS I pyKoBOcTBA. Hao00opoT, oHu
SIBIISIIOTCSL  CYLIECTBEHHBIMH KOMIIOHEHTaMK ycrexa. OpHako OoJiee TMO3JAHUE HCCIENOBAHHMS MOKa3ald, 4TO B
3¢ (GEKTUBHOCTH PYKOBOJCTBA PEHIAIOIIYIO POJb MOTYT ChITPaTh JOMOIHUTEIbHBIC (DAaKTOPBI. DTH CHUTYAIlMOHHBIC
(haKkTOpBI BKIFOYAIOT MOTPEOHOCTH M JIMYHBIC KaYeCTBA MOJYMHCHHBIX, XapaKTep 3aJaHus, TPCOOBAHUS U BO3JCUCTBH
Cpellbl, a TAKXKE UMEIOIIYIOCS Y PYKOBOAUTENS HHPOPMAIIHIO.

IlosToMy coBpeMeHHass TeOpHs JHIEPCTBA O0paThiach K cumyayuoHHomy nooxody. COBpeMEHHbIE ydeHbIe
MBITAIOTCST OMPEICTUTh, KAKUEe CTHIIM MOBEICHUS W JUYHBIC KauecTBa OOJiee BCErO COOTBETCTBYIOT OIPEICICHHBIM
CUTyalusiM. Pe3ynapTaThl WX HUCCICIOBAHUHN YKa3bIBAIOT, YTO AHAIOTUYHO TOMY, KaK pPa3HBIC CUTYallUd TPEOYIOT
Pa3MUYHBIX OPraHU3AlMOHHBIX CTPYKTYp, TaK JOJDKHBI BBIOMPAThCS M Pa3IHUYHbIE CIOCOOBI PYKOBOJICTBA — B
3aBUCHMOCTH OT XapaKTepa KOHKPETHOW CHTyallud. ITO 03HAYAET, YTO PYKOBOAUTENb-JIUAED AOJKEH YMETh BECTH celst
MMO-Pa3HOMY B Pa3IMYHBIX CUTYAIHSX.

OnHako, 4YTOObI MOHSATH, MOYEMY HEOOXOAUM CHTYAIMOHHBIN MOIXOM K JIHICPCTBY, CHAYANa HY)KHO 3aJI0KHUTh
HeKui QpyHaameHT. HauHeM ¢ MOBEICHYSCKOro 0X0/1a K PYKOBOJICTBY, KOTOPBIH COCPEIOTOUNBACT CBOC BHUMAHUE HA
TTOHSITHAN CTHJISI PYKOBOJICTBA.

MOBEJEHYECKHI MMOAXO0/I K IUJEPCTBY

BaxHBIi BKIIa[ MOBEJEHYECKOTO MOAX0/a B TEOPHIO JINAEPCTBA 3aKIIOYAETCS B TOM, YTO OH MOMOT IIPOBECTH
aHaIM3 W COCTaBUTHh KIACCH(UKAIMIO CTHICH PYKOBOACTBA, T.C. TOTO, KaK PYKOBOJHUTENb BEAET ceOS CO CBOMMH
nogunHeHHbIMUH. CTUJIb PYKOBOJICTBA B KOHTEKCTE ympaBieHHs — 3TO IPHUBBIYHAS MaHEpa IOBEICHUS
PYKOBOAMTEIIS ITO OTHOIICHHIO K ITOJJYNHEHHBIM, YTOOBI OKa3aTh Ha HUX BIMSHHUE M OOYIUTh MX K JIOCTHXXECHHIO LieNeH
opraanzarmu. CTeneHb, 10 KOTOPOH YIpaBIsSIOMNi AEIErUpyeT CBOH ITOJTHOMOYHS, TUIIBI BIACTH, HCIOIb3yEMbIE UM,
U ero WiM ee 3a00Ta, NPEexe BCEro, O YeIOBEUECKMX OTHOLICHHUSX HMJIM, NPEXJIE BCEro, O BHIMOJHEHUH 33/1a4d — BCE
OTpaXkaeT CTIWIb PYKOBOJCTBA, XapaKTEePU3YIOLUIl TaHHOTO JTUAEpA.

Kaxmas opraamsanust mpencraBisier co00i yHUKaThHYI0O KOMOMHAIIMIO MHIMBHUIOB, Iened M 3amad. Kaxmerid
YIPaBISIOUINA — 3TO yHUKaJbHAs JMYHOCTb, o0Jiaiatomas psjaoM crocodHocTeil. [loaToMy cTuiim pyKoBOJCTBa HE
BCET/1a MOXXHO OTHECTH K KaKOI-TO KOHKPETHOM KaTeropuu, KOTOPYIO MBI IPUBaAUM B JaHHOM paznene. Ckopee, CTUIb
JAHHOTO PYKOBOJMTEISI MOXKET OBITH COOTHECEH C KaKOH-TO MO3MLHMEH B ONpEAelIeHHOM KOHTHHyyMe. Mmelorcs nBe
IIMPOKO TPHUMEHSIONINECS] CHCTEMBI OIPEACICHHUS IIelel 3TOro KOHTHHyyMa. llo TpagunmnoHHOW cHcTeMe
KJaccu(UKaIMy CTHIb MOXET ObITh aBTOKPATUYHBIM (3TO OJIHA KPaWHOCTB) U JIMOEPaIbHBIM (Ipyrasi KpaiHOCTb) WK
9TO OyHeT CTWIIb, COCPENOTOYEHHBIN Ha paboTe, W CTWIb, COCPEIOTOYCHHBIH Ha uenoBeke. Puc.17.1. mimmoctpupyer
ABTOKPATHYHBIN — JTHOEpaTbHBIN KOHTHHYYM.



This document was created by Unregistered Version of Word to PDF Converter

ABTOKpaTI/l‘lﬂoe U J€MOKPATHYHO€ PYKOBOACTBO

ABTOKpaTUYHBIA JIUJCD B YIPABJICHHHM aBTOPUTAPCH. ABTOKPATHYHBIH PYKOBOIUTEIL O0JagacT
JIOCTaTOYHOW BIJIACTHIO, YTOOBI HABS3BIBATH CBOIO BOJNIO MCIOJHUTENSM, M B Clydae HeoOxogmmocTu 0Oe3
KoseOaHuii mprberaeT K 3ToMy. ABTOKpAaT HAMEPEHHO aleJUIMPYeT K MOTPEOHOCTAM O0JIee HH3KOro ypOBHS
CBOUX MOJYMHEHHBIX, UCXOJI U3 MPEANOII0KEHHs], YTO 3TO TOT CaMblil YpOBEHb, HA KOTOPOM OHH OmepupyroT. Jlyrinac
MakI perop, M3BECTHBIH y4eHBI B 00JacTH JUAEPCTBA, HAa3Bal IPEIIOCHUIKM aBTOKPATUYHOTO PYKOBOAWTENS MO
OTHOIIEHHIO K paboTHHKAM Teopueit «X». COoraacHo TEOpHH «X»:

1. JIroqu n3HaYaIbHO HE JIOOST TPYAUTHCS U IPH JH0001 BO3MOXXHOCTH H30eratoT paboThl.

2. Y nronei HET 4ecTONIOOMS, U OHU CTaparoTCsl M30aBUTHCS OT OTBETCTBEHHOCTH, MPEANIOYHTAst, YTOOBI UMHU
PYKOBOAMIIH.

3. boJblie BCero AU XOTAT 3aIllUIIEHHOCTH.

4. YtoObl 3acTaBUTh JIIOJEH TPYAUTHCSA, HEOOXOIMMO HCIOJIB30BaTh MPUHYXKACHWE, KOHTPOJIb U Yyrpo3y
HaKa3aHUsl.

Ha ocHOBe TakMX HCXOIHBIX MPEANOIOXKCHUH, ABTOKPAaT OOBIYHO KaK MOXKHO OOJIbIIE [EHTPAIN3yeT
MOJIHOMOYHS, CTPYKTYpUpPYeT paboTy MOTYMHEHHBIX W MOYTH HE JaeT UM CBOOOJIbI B MPUHATUHU pelieHuid. ABTOKpaT
TaK)Ke IJIOTHO PYKOBOJWUT BCel paboToOi B IIpeienax ero KOMIETEHLUH M, YTOObI 00ECIEeYHUTh BBINOJIHEHHE PaOOTHI,
MOJKET OKa3bIBaTh IICHXOJIOTHYECKOE NABICHNUE, KaK MPABUIIO, yIPOXKATb.

Korna aBrokpar u3beraeT HEraTUBHOTO MPHHYXKIEHHUS, @ BMECTO 3TOrO HCIIOJIb3yeT BO3ZHArPAXKICHUE, OH HIIH
OHA MOJy4YaeT Ha3BaHUE 0/A2OCKIOHHO20 A8MOKpamad. XOTs OH WIN OHA IPOAOJDKAIOT OCTAaBaThCS aBTOPUTAPHBIMU
PYKOBOAMTEISIMH, OJAaroCKJIOHHBIA aBTOKpAT NPOSBISET AaKTHBHYIO 3a00Ty O HACTPOCHMH M OJaromnoiyduu
nogunHEeHHbIX. OH WM OHA MOTYT AK€ MONTH Ha TO, YTOOBI pa3periaTh WM MOOUIPATh UX yIacTHE B IUNITAHWPOBAHUHT
3aganuii. Ho oH mim oHa coxpassieT 3a co0oi (haKTHYECKYyIO BJIACTh IPUHMMATh W HUCIIOJHATH pemieHus. M kak Obl
ONarockJIOHEH HHM OBUI 3TOT PYKOBOAWTENb, OH WIM OHa IPOCTHPAET CBOW ABTOKPATHYECKWH CTHIIb Jaiblie,
CTPYKTYpPHPYS 3a/laHNsI M HaBA3bIBask HEYKOCHUTEIBHOE COOIIOICHHE OTPOMHOTO KOJTHYECTBA PABHI, KOTOPBIE KECTKO
peryIaMeHTUPYIOT [TOBEICHUE COTPYIHHKA.

[lpencraBneHnss JAEMOKPAaTMYHOTO DPYKOBOJWTENS O pa0OTHHKAaX OTIMYAIOTCS OT  MPEACTABICHHUH
aBTOKpaTU4YHOTro pykooauTens. Makl perop Ha3Banm ux Teopueit «Y»:

1. Tpym — mnpomecc ecrecTBeHHBIH. Ecnm ycmoBus OiarompusiTHBIE, JIOOM HE TOJNBKO NMPUMYT Ha ceOs
OTBETCTBEHHOCTb, OHU OYIyT CTPEMHUTHCA K HEil.

2. Ecnu mogu mpuoOIneHbl K OpraHU3allMOHHBIM LENSM, OHM OyIyT HCIIOJIB30BaTh CaMOYIpaBlICHHE WU
CaMOKOHTPOJb.

3. [lpuoGienue siBasiercst GyHKIUEH BO3ZHATPAXKACHHS, CBA3aHHOTO C JOCTHIKCHUEM IICTIH.

4. CnocoOHOCTh K TBOPYECKOMY PEIICHHIO NMPOOJEM BCTpEYaeTCs 4YacTo, a MHTEIUIEKTYaJbHBIN MOTEHIHAT
CPEITHETO YETIOBEKa NCIIONIB3YETCs JIUIIb YaCTHIHO.

ABTORpPaTHYHH NuGepanbubiit

l Aemoxpatuynbtit ]

- Crunu pykosopcrsa -

Puc. 17.1. ABTOKpaTn4HO - TMOEpaIbHBIA KOHTUHYYM CTHJIEH PYKOBOACTBA.

Bbnaromaps 3TUM NPEANoNoKEHUSIM, AEMOKPATHIHBINA PYKOBOANTEID MPEATIOYUTACT TAKUE MEXaHN3MBI BIHSHUS,
KOTOpBIE aNEUIMPYIOT K MOTPEeOHOCTSIM 00Jiee BBICOKOIO YPOBHSI: MOTPEOHOCTH B IPHHAIJICKHOCTH, BBICOKOW LEIH,
ABTOHOMHMH ¥ CaMOBBIp&XEHHH. HacTosmmii NeMOKpaTHYHBIN PYKOBOAWTEIh H30EracT HaBs3bIBATH CBOKO BOIIIO
TTOJYNHEHHBIM.

OpraHuzanuy, TAe JAOMHHHpPYeT JEMOKPATHYHBIM  CTWJIb, XapaKTEpU3yIOTCS  BBICOKOH  CTENEHBIO
JCHEHTPAIN3AINHN TTOJIHOMOYHH. [louMHEHHbIE TPUHUMAIOT aKTHBHOE yJacTHE B NPUHSATHH PEIICHUH M MOJIb3YIOTCS
OTUPOKON CBOOOZOH B BBITONHEHWH 3amaHWN. JIOBONBHO YacTo, OOBSICHWB IENH OPTaHW3alUH, PYKOBOIWTEIH
TIO3BOJISIET MTOJYNHEHHBIM OIIPEAEINTh CBOM COOCTBEHHBIE IIEJIM B COOTBETCTBUH C TEMH, KOTOPbIE OH C(OPMYITHPOBAIL.
Bmecto TOro, 4toObl OCYLIECTBISITH KECTKMH KOHTPOJb 3a MOAYMHEHHBIMH B IpOIlecCe HUX pPadOThl, HU30BOU
PYKOBOAMTENL OOBIYHO JKIET, Korga pabdoTa OyleT BBINONHEHA J0 KOHIA, 4ToObl mpoBecTH ee oueHKy. (Koneuno,
9TOOBI TaKOH MEXaHW3M JEHCTBOBAJ, OH JOJDKCH OBITh MOIKPEIICH BHICOKOI(P(PEKTHBHON CHCTEMOW KOHTPOIIA.)
PykoBonutenb TpaTUT CPaBHUTENIBHO OOJIBIIYIO YacTh CBOETO BPEMEHH, JACHCTBYsI KaK CBs3YIOllee 3BEHO, 00eceynBas
COOTBETCTBUE IENICi NMPOM3BOJCTBEHHON TPYIIIBI LIEJSIM OpPraHM3allMd B IeJIOM M 3a00TSICh O TOM, 4YTOOBI Ipymra
OJTydaJia He0OXOUMBIE €l PECypCHI.

[TockonbKy AEMOKpATUYHBIN JIMIEP MPEIIIONaraet, YTo JId MOTHBUPOBAHbI IIOTPEOHOCTIMU 00JIee BHICOKOTO
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YPOBHA — B COIMAJIHHOM B3aUMOJICHCTBUH, yCIeXaX H CaMOBBIP@XEHHH, — OH HJIM OHAa IBITAlOTCS CHEIaTh
0053aHHOCTH ITOJYMHEHHBIX OOJiee NpHBIEKATEIbHBIMU. B HEKOTOpPOM CMBICIIE OH MM OHa CTAapaloTcs CO3JaTh
CHUTYaluIio, B KOTOPOH JIIOAM 0 HEKOTOPOW CTEHEHH CaMH MOTHBHPYIOT ceOs, MOTOMY YTO MX paboTa, MO NMPHPOIE
CBOCH, caMa SBJISIETCS BO3HArpaKJAeHWEeM. B BBICOKOW CTENEHU NEMOKPATUYHBIM PYKOBOAUTENH TaKXKe CIOCOOCTBYET
TOMY, YTOOBI TIOAYMHEHHbIE IOHUMAJIH, YTO UM IPEICTOUT peliaTh OONBLIYIO YacTh IPOOJieM, He HIlla 0JI00OPEHHUs U
nomomu. Ho pykoBomuTens BKIIAJBIBAET MHOTO YCWIIMH B CO37[aHHE aTMOC(HEphl OTKPHITOCTH U JOBEPHS C TEM, YTO
€CJIM TOJYMHEHHBIM M TTOHAZOOWTCS MOMOINb, OHU, HE CTECHSSICh, MOTJIM OBl OOpaTUThCA K PyKOBOAWTEMO. UTOOBI
JOOUTHCS ATOTO, PYKOBOAWTEIh OPraHM3yeT NBYCTOPOHHEEe OOIIEHHE M WIpaeT HalpaBisoulyto poib. OH WM oHa
CTaparoTCsi HAyYUTh IOAYMHEHHBIX BHUKATh B MPOOJIEMBI OpraHH3alliH, BbIAAaBaTh MM aJeKBaTHYIO MH(OpMaLWio U
MOKA3bIBaTh, KaK UCKATh U OLICHUBAThH AJIbTEPHATUBHBIC PELICHUSI.

NCCJIEJJOBAHUA JIEBUHA. Bo3moxkHO, camoe paHHee uccienoBanue 3(Q(GeKTuBHOCTH CTHIICH JHaepCTBa
66110 1poBenieHo Kyprom JIeBHHBIM M ero KosuieraMu . OTo HccieqoBaHne ObIJI0 NIpoBeAEHO paHbine, yeM MakI perop
orucan pyKOBOJHUTENCH B CBETE CBOMX TeOpH «X» M «Y». O0bekToM n3yueHus JleBuHa Obun 10-JeTHHE MaIbUUKH.
OTH ManbuyuKH OBIIM pa3zieieHbl Ha HECKOJIBKO TPYII M PACIPEACIEHBI MO Pa3lUYHBIM KIIy0aMm; BO TJIaBE KaKAOTO
CTOSUT B3POCJIbIi, UCIIOBEABIBABLIMN aBTOKPATUYHBIN, IEMOKPATHYHBIN U JIMOEpaIbHBIN (MOMYCTUTENbCKUH — [Ipum.
HayyH. ped.) CTWIN PYKOBOJCTBa. «Laissezfaire» — QpaHIly3cKue CIIOBa, O3HAYAIOIINUE «HE TPOTAHTE, OCTaBbTEN.
JIMBEP AJIbHBIN PYKOBOAUWTEJIb mocrymaer mMeHHO Tak. [IoquWHEHHBIM HaeTcs IOYTH MOJHAas CBOOOIA B
OIIpE/IeIeHNH CBOMX IIEJIEH M KOHTPOJIE 3a CBOEH COOCTBEHHOM paboToil. ABTOpHTapHOE PYKOBOJICTBO XapaKTepU3yeTcs
BBICOKOH CTENEHBIO €IUHOIMYHON BIACTU PYKOBOJUTENS: PyKOBOAUTENb ONPEAENISIET BCE CTPATETUH TPYIIIbI; HUKAKUX
MIOJIHOMOYMH Tpynme He Jenerupyercs. JeMOKpaTH4HOE PYKOBOJACTBO XapaKTEPU3YETCs pas3ACleHUEM BIACTH H
y4acTHeM TPYAAIIMXCS B YNPABICHHH; OTBETCTBCHHOCTh HE KOHIEHTPHpYETCS, a pacmpernensercsa. JlnbepanbHoe
PYKOBOZCTBO XapaKTEpU3yeTCsi MUHUMAaJIbHBIM y4acTUEM PYKOBOJHTEIS; TPYIa UMEEeT TOJIHYI cBOOOLY MPUHUMATh
COOCTBEHHBIE PEIICHMUS.

B cBoem 3HamMeHHMTOM wccienoBaHnu JIEBMH OOHApyXwWi, 9YTO aBTOPUTAPHOE PYKOBOACTBO OOMBAIOCH
BBITIOJIHEHUs Oounbliero oObeMa paboThl, 4eM JeMokpatuyHoe. OJHAKO Ha JpYyroil 4aiie BEeCOB ObLIM HHU3Kas
MOTHBALUS, MEHbIIAS OPUIMHAIBHOCTh, MEHBIIEE IpPYXKETo0He B TPYINIaX, OTCYTCTBHE TPYIIIOBOIO MBIIUICHHS,
OoJIbIIIast arpecCHBHOCTb, MPOSIBIIsIEMast KaKk K PYKOBOAWTENIO, TAK U K APYTUM WICHAM TPYIIBI, OOJIbINast MOAaBIseMast
TpeBOra W OJIHOBpPEMEHHO — OoJjiee 3aBHCMMOE W TOKOpHOE MoBeaeHHEe. [lo CpaBHEHHIO C JEMOKPAaTHYHBIM
PYKOBOZACTBOM, IpH JHOEpPaJbHOM PYKOBOACTBE 00beM pabOThl yMEHBLIAETCS, KauecTBO pabOThl CHIDKAeTcs,
TIOSIBIISIETCST OOJIBIIIE UTPHI, M B OITPOCaX BBIPAXKACTCS MIPEATIOYTEHHE IEMOKPATHYHOMY PYKOBOIHTEIIIO.

bonee no3gHue uccaenoBaHus HE MOJHOCTHIO MOATBEPAUIH BBIBOJBI O TOM, YTO aBTOKPAaTHYHOE PYKOBOICTBO
obecrieynBaio 0oJiee BBICOKYIO IPOJYKTHBHOCTb, HO 0oJiee HHU3KYI CTEleHb YJOBJIETBOPEHHOCTH, YeM
JeMoKpaThyHoe. TeM He MeHee, uccienoBanue JIeBuHa /1ajio OCHOBY JUISl TIOMCKOB JPYTUX YYEHBIX OMXEBHOPUCTCKON
IIKOJIBI CTHJISL TOBEAEHUS, KOTOPBIA MOKET NMPUBECTU K BBICOKOH NMPOM3BOJUTENBHOCTH TPYAA M BBICOKOH CTETIEHH
YIOBIICTBOPEHHOCTH.

PykoBoacTBO, cocpeoToYeHHOe HA padoTe H HA YeJIOBeKe

KnaccupunmpoBarh CTHIM PYKOBOJICTBA MOMKHO ITyTEM CPAaBHEHUS! aBTOKPATHYHOTO U JEMOKPAaTHUYHOTO
KOHTHHYYMOB. Psncuc Jlalikepr u ero kosuiern B MHYMTAHCKOM YHHBEPCHUTETE pPa3paldOTaNM albTEPHATHBHYIO
CHCTEMY, CPaBHHBAs TPYIIBI C BBICOKOH MPOM3BOANTEIBHOCTBIO TPY/a M TPYIIBI ¢ HU3KOH MPON3BOIUTEIFHOCTHIO B
pa3nuuHbIX opraHu3anusx. OHU CUMTAJIM, YTO PAa3HUILY B MPOHU3BOAUTEIHHOCTH MOXET OOBSCHUTH CTHJIb JIUIEPCTBA.
AHANIOTMYHO KOHTHHYyMY IO TeopmsM «X» u «Y» MakI'peropa, pykoBoguTenu Ipynn C BBICOKOW U HH3KOU
MIPOM3BOANTEIHLHOCTRIO KIIACCH(UIIMPOBAINCH 110 KOHTHHYYMY, HaXOAsIIEMyCsl B Tpeneyiax OT OJHOM KpaifHOCTH —
COCpeIOTOYCHHBIE Ha pabore (Teopus «Y»), O IPYro — COCPEIOTOUYCHHBIC Ha YeloBeKe (Teopus «Y»). OToT
KOHTHHYYM IIpeJCTaBlIeH Ha puc. 17.2.

PYKOBOJIUTEJIb, COCPEJOTOYEHHBLII HA PABOTE, Takxke H3BECTHBI Kak PyKogoOumeinv,
OpUEHMUPOBAHKbILL HA 3a0ayy, TIPEXKIAE BCEro, 3a00TUTCA O MPOEKTHPOBAHWM 33a4d W Pa3pabOTKE CHCTEMBI
BO3HArpOXJICHUH JJIS TIOBBIIIGHUS TPOU3BOAUTENBHOCTH Tpyda. KiaccHueckuM NpUMEpOM PYKOBOIUTEN,
COCpelIoTOYeHHOT0 Ha pabote, ciyxur Ppexepuk VY. Teitnop. Kak mMbl ynomunanu panee, Telnop crpous 3amady 1o
TEXHUYECKUM IPHUHIMINAM 3(Q(PEKTUBHOCTH W BO3HArpakaayl pabo4YMX, KOTOPBIE MEPEBHINONIHSIINA KBOTY, TIIATEIHLHO
PacCUNTaHHYIO HAa OCHOBE M3MEPEHHS MOTCHIIMATBHOTO BBITYCKA MPOIYKIIUH.

B mnpotuBomonoxHocTh 3TOMY, nepBeiiied 3aboroit PYKOBOJUTEJISI, COCPEJOTOYEHHOI'O HA
YEJIOBEKE, sBnsitorces noau. OH WM OHA COCPEOTOYMBAIOT BHUMAHKE Ha MOBBIILIEHUN MPOU3BOAUTEIBHOCTH Tpya
ITyTEM COBEPIICHCTBOBAHUS YEJIOBEUECKUX OTHOLICHUH. PykoBoanTENb, COCPEOTOUEHHBIH Ha YEOBEKE, AETACT YIIOp
Ha B3aUMOIIOMOIITY, TO3BOJsIET pabOTHHKAM MaKCHUMAaJIbHO Y4acTBOBAaTh B IPHHATHUHU PELICHHWH, M30eraeT MeI04HOH
ONEKM U YCTAaHABIMBAET Ul MOJpPA3JeNICHHs] BHICOKMH YPOBEHb MPOU3BOAUTENBHOCTH Tpyna. OH MIM OHa aKTHBHO
CUUTAIOTCS C HY)KAaMH MOJYMHEHHBIX, TIOMOTAIOT UM pElIaTh MPOOIEMbI U TOOMPSIOT NX MPOQeCcCHOHATBHBIN POCT.
Ilo cymecTBy, pyKOBOIUTENb, COCPEAOTOUYCHHBIH HA YEIOBEKE, BEACT CEOSI aHAIOTMYHO PYKOBOAWTETIO, KOTOPBIi
MPUBJIEKAET TPYASIIINXCA K YYaCTHIO B YIIPABICHUH.
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Ha ocHoBanuu cBOWMX wuccienoBanuii, JlalikepT caeman BBIBOI, YTO CTHJb PYKOBOJICTBA HEU3MEHHO OymeT
OpPUCHTHUPOBAHHEIM 1160 Ha paboTy, 1ub0 Ha YenoBeka. He BCTPETMIIOCh HU OJTHOTO PYKOBOAUTEIS, KTO OBI IPOSIBIISIT
00a 3TUX Ka4ecTBa B 3HAUUTEIHLHON CTETIEHN M OJHOBPEMEHHO. Pe3ynbTaThl Takke MOKa3alid, YTO CTHIIh PYKOBOJCTBA,
COCPEIOTOYCHHBIM Ha YeJIOBEKEe, IMOYTH BO BCEX CIIydasX CIIOCOOCTBOBAN MOBBIIMICHUIO MPOU3BOIUTEIBHOCTH TPYAA.
ITo3:xe ydaeHble-0MXEeBUOPHUCTHI BBISIBUJIN, YTO CTHIIb HEKOTOPBIX PYKOBOAUTENEH OPHUEHTUPOBAJICS OJHOBPEMEHHO U HA
paboTy, U Ha 4enoBeka. boiee TOro, W3-3a XapakTepa CUTYallMHd CTWJIb, COCPEIOTOYCHHBIM Ha YEIOBEKe, HE BCerna
CIOCOOCTBOBAJT TIOBBIICHUIO TPOWU3BOAWUTENFHOCTH TPyZla W HE BCErAa SBILUICS ONTHMAIBHBIM ITOBEICHHEM
PYKOBOJUTEILS.

CocpeAcTOH@HHBLIA HA CocpefoToveHHbId Ha
pabore Yenoseke
-y CTunwu nugepciea L

Puc. 17.2. Koutunyym cruneit nuaepctsa JlaiikepTa.

Yerpipe cucremsl Jlaiikepra

Kak mponmomxeHnue cBOMX HccienoBaHUM, JIalkepT mpemnokui 4eTsipe 0a30BBIX CHCTEMBI CTHIIS JIJEPCTBA .
OH paccuuThIBaJl, YTO 3TH YETHIPE CHUCTEMBI, IIpeCTaBlIeHHbIC HA puc. 17.3., MOMOTYyT KiaccH(UIIMPOBATh MOBEICHNE
pykoBoauTenel. MbI MPUBOIUM HX 34€Ch, KAK BCIIOMOTATEIbHBIN MaTepHall, 9TOOBI BB MOHSUIM, YTO B KOHTHHYYME
CTUJIA PYKOBOJACTBA €CTbhb HNPOMEKYTOUYHBIC BapHAHTHI. YwuTasg ONMHUCAaHHE JTHUX CHUCTEM, BbI YBHJIUTC, 4YTO OHH
XapaKTepU3yIOTCs Pa3IMYHON CTENEHbI0 aBTOPUTAPHOTO W IEMOKPATUYHOTO CTWIIS, HEOOXOAMMOW aJIsl OKa3aHMs
BIIMSIHUS Ha JIIOAEH, TOOYKAast UX K JOCTH)KEHHMIO IIeJIel OpraHu3ann.

JlaiikepT ommChIBaeT PyKOBOIMTENECH, OTHOCSAIIMXCS K CHUCTeME 1, KaK 3KCIITyaTaTOPCKO-aBTOPUTAPHBIX. DTH
PYKOBOJMTENN HMMEIOT XapaKTepUCTHKH aBTokpara. Cucrema 2 Has3blBaeTCs OJIarOCKIOHHO-aBTOPUTApHOM. OTH
PYKOBOAUTENU MOTYT MOJAAEPKUBATh aBTOPUTApHbIE OTHOIIEHUS C MOAYMHEHHBIMH, HO OHHM Ppa3pelaroT
MMOTYMHEHHBIM, XOTS U OTPAHUYEHHO, y4aCTBOBAThH B MPUHATHU peleHniH. MoTHBanus CO3acTCsl BO3HATPAXKICHUEM U
B HEKOTOPBIX CIydasx — HakazaHHeM. B menom, B cucreme 2 pyKOBOIMTENIH COOTBETCTBYIOT THILy OJIarOCKJIOHHOTO
aBTOKpara. PykoBogurenu cucteMsl 3, Ha3blBA€MOW KOHCYJIbTaTUBHOW, MPOSIBIAIOT 3HAUUTEIBHOE, HO HE MOJHOE
JIOBEpHE K MOJUYNHEHHBIM. VIMeeTcst IByCTOpOHHEE OOIIEHNE U HEKOTOpast CTENEHb T0BEPHS MKy PyKOBOIUTEIIMH U
MMOJYNHCHHBIMMU. Baxxurie peuICHrs MPUHUMAKOTCA HABEPXY, HO MHOTUC KOHKPETHBIC PCIICHUA IMMPUHUMAIOTCA
MIOAYMHEHHBIMU.

Cucrema 4 mojpasymeBaeT IPYNIIOBBIC PEIICHHUS W ydacTHe PabOTHUKOB B NMpPUHATHM pemieHud. [To mMHeHuro
JlaiikepTa, oHa — camasi IeiiCTBeHHas. DTH PyKOBOAWUTEIHN MOJHOCTHIO JOBEPSIIOT NOJINHEHHBIM. B3anMooTHOMEHHS
MEXJy PYKOBOJIUTENIEM U NONYMHEHHBIMH JPYKECKME U B3aUMHO JOBepuTenbHble. lIpuHsitTue pemieHuil B BbICLIEH
CTENeHN JeleHTpann3oBaHo. OOIeHne NBYCTOPOHHEE W HeTpaauiuoHHOoe. Jlunmepsl cucreMbl 4 COOTBETCTBYIOT
PYKOBOAMTEISIM, MOOIIPSIONINM yJacTHE TPYAAIINXCS B yIpaBlIeHHH (Teopust «Y»). Kpome Toro, oHM OpHEHTHPOBAHBI
Ha 49€JIOBCKa, B MIPOTUBOIIOJOKHOCTb PYKOBOJUTEIAM CUCTEMBI 1, OPHUECHTHUPOBAHHBIM Ha pa60Ty.

UccnenoBanus Jlalikepra mnokaszanu, 4To camble 3(QQEKTUBHBIE PYKOBOAWTEIM HH30BOIO 3BEHA YACISIH
BHUMAaHHE, TPEXJIE BCETO, YETOBCUCCKHM acIeKTaM MpoOiIeM, CTOSIINX Mepel WX MOAYMHEHHBIMH, W CO37aBallN
OTHOIICHHSI, OCHOBAaHHbIE Ha B3amMomomomu. OHM MPOXYMaHHO pa3JeNsId MOJYUHEHHBIX HAa IPOW3BOJICTBEHHBIC
TPYNIBl M CTaBWIM II€pe]] HUMHU YCIOKHEHHBbIe 3amadd. OHM HCIOJB30BAIM TPYIIIOBOE PYKOBOJACTBO BMECTO
TPaJMIIMOHHBIX HWHIUBUAYAIbHBIX Oecex ¢ momdMHEHHBIMH. OOCyXIas BBITOJBI 3TOTO CTHIIS ISl COBITOBOH
opranuzanvy, Jlaiikepr 3amedaeT: «HoBbIE HMHTEpechl, HOBBIE PBIHKM M HOBBIE CTPAaTErMHM MPOAAXKH, OTKPBITHIE
KaKuM-TO OJHUM CICHHAIUCTOM IIO C6I)ITy, TYT K€ CTAaHOBATCA IOCTOAHHUEM TIPYIIIbI, KOTOPBIC OHA PAa3BUBACT U
COBEPIIICHCTBYET... B3aHMOJICHCTBHE YEJIOBEKa C YEJIOBEKOM Ha COOpaHUsX, TIe JOMUHHUPYET PyKOBOJIHUTENb, HE CO3/IaeT
[PYIIOBOM JIOSIIBHOCTU M UMEET TOPa3io MeHee 0JIAarOTBOPHOE BO3ICHCTBUE HA MOTHBAIIUIO COBITOBUKOB, YeM
TPYIIIIOBOE B3aMMOJICHCTBHE W TPOBEICHUE COOpaHWH, TJe NMPUHUMAIOTCS perieHus». Jpyrue ydeHbie
MPUNIUIA K aHAJIOTHYHBIM BEIBoZaM. OHAKO, KaK MBI Y3HAEM I103Ke, BHIBOJIEI JlaiikepTa MpUMEHUMBI HE
KO BCEM CUTYyaLUsIM.
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l Cucrema 1 ' Cucrema 2 I Cucrama 3 Cucrema 4 l
l JkcnnyararopcKo- EnarocknoWMo- KOHCYNbTATUBHO- OcHosanHas I
ABTOPUTAPHAR aBTOPUTApHES ASGMOKPATUHECKER HA y4ACTUH

Puc. 17.3. Ctunu nunepcrsa JlalikepTa.
JByMepHasi TpPAKTOBKa CTHJIEH JIUIepPCTBA

KJIACCUDUKALMSA CTUIEM JIMJEPCTBA, paspaGoranHas B yHuBepcutere mrata Oraifo. BbIBozs!
JlaiikepTa U paboTel Maklperopa mamy MOUTHBIA UMIYIbC HCIIOJNB30BaHUIO CTHIIA PYKOBOJCTBA, IIOCTPOSHHOTO HA
y4acTud pabOTHUKOB B TPUHATUM peuieHuil. OIHAKO MHOTHE YIPaBISIOUIME-NPAKTUKU ObLIM pa304apOBaHbl
pe3yibTaTaMHM Nepexofa K CTUII0 PyKOBOJACTBA, OPUEHTHPOBAHHOMY Ha 4yenoBeka. Haunnas ¢ 1945 r., rpynna y4eHsIx,
pabotaBmras mox srumoit bropo mo mcciemoBaHusM B obiacth OW3Heca B yHuBepcuTere mtara Oraifo, MpoBOAMIA
KOMIUIEKCHOE HCCIIEJOBaHNE B OOJIaCTH PYKOBOJCTBA M HAlLIa OJHY MPHUYUHY 3TOTr0 pazodapoBaHusi. OHM BBISIBHIH
CEpbE3HYIO OIIMOKY B KOHLENLUK Pa3JieleHHs] PyKOBOIUTENIEH Ha TeX, KTO COCPEOTOYEH Ui TONbKO Ha paboTe, uiu
TOJBKO Ha 4enoBeke. OHM OOHApPYXKWIM, YTO XOTS aBTOKPATHYHBIH PYKOBOJMTENIb HE MOXKET OJHOBPEMEHHO OBITh
JEMOKpPaTHIHBIM, HO, TEM HE MEHEE, yZelsisl MHOTO BHUMAaHHS paboTe KaK TaKOBOM, OH MOXKET MPOSIBIATH OONBITYIO
3a00Ty U 0 YEIOBEUYECKUX OTHOIISHUAX. DTO CTaJ0 MX INIaBHOW HAXOJKOM: JIIOAU MOTYT BeCcTH ceds Tak, 4To 3T0 Oyzmer
OJTHOBPEMEHHO OpHEHTalMel 1 Ha paboTy, U Ha YelloBEKa.

I'pymma B yHmBepcutere Oraifo pa3zpaboTana CHCTEMY, COTJIaCHO KOTOPOHW TIIOBENEHHE PYKOBOIHUTEINS
KJIacCu(UIMPOBAIIOCH N0 JIBYM IapaMeTpaM: CTPYKType U BHUMAaHHIO K HOAYMHEHHbIM. COIJIaCHO 3TOW TOYKE 3peHus,
PYKOBOJAUTEIN MOTYT OKa3bIBaTb BJIWAHUC Ha J'IIOI[Cﬁ CBOUM IMOBEACHUEM, KOTOPOC pas3jiInvacTCda IO IOTUM JABYM
kputepusM. Cmpykmypa TOApPa3yMEBaeT TaKoe IOBEIECHUE, KOrJa pPYyKOBOAMTENb IUIAHUPYET U OpraHU3yeT
JeATENIbHOCTh TPYNIIBI M CBOM B3aUMOOTHOMICHUS C Hel. BHMMaHne K MOJYMHEHHBIM IOAPa3yMEBAcT IOBEICHHE,
KOTOPOE BIIUSET Ha JIIOJeH, aeuIupys K MOTpeOHOCTIM 0oJiee BBICOKOTO YPOBHS, CTPOSI B3AUMOOTHOILIICHHUS HA OCHOBE
JIOBEpHsl, YBO)KEHMsI, TeIlIa M KOHTAKTa MEXAY PYKOBOJUTENEM M MONYMHEHHBbIMU. O4eHb BaXKHO OTMETHUTh, UTO
YB2)XEHHE — 3TO HE BHEIIHEE MPOSIBICHUE THIIA «IOXJIOMBIBAHMS 10 CIIHHEY». HeCKOIbKO caMbIX pacipocTpaHEHHBIX
THUIIOB MOBCACHUA, TOAPA3yMECBAOIINX BHUMAHNE K TIOAYMHCHHBIM, IPUBCACHLI HA Ta6J'I.17.1.

Bbuto BBISBIICHO, YTO JIIOAM MOTYT BeCTHM ceOs C pa3HOH CTEeNeHbI0 BHUMaHUS K ITOJYMHEHHBIM |
CTPYKTYPHPOBaHHIO NPOOJIEM; YEThIpe BO3MOXKHBIX KOMOMHAIIMM 3THX JJIEMEHTOB B PYKOBOJICTBE IIPECTaBJICHBI Ha
puc. 17.4. HecMOTpst Ha TO, 9TO camasi BHICOKasl IIPOU3BOIUTEIHHOCT ACCOIIMUPOBANIACH C PYKOBOJHUTENEM, KOTOPBIHA
BJIaJieeT U TE€M W JPYTUM CTWJIEM IMOBEAEHMs, Oojiee MO3JHHME HCCIEAOBaHUS MOKa3ald, 4TO 3Ta Kiaccu(uKauus
MIPUMEHUMA HE KO BCEM CUTYaLUsM.

Ta6mauna 17.1. [losedenue pykosodumens, Kiaccupuyuposannoe no Cmpykmype u 6HUMAHUIO K NOOYUHEHHbIM

Crpykrypa
Pacnipeznensier npon3BOICTBEHHbIC POJIM MEXAY MO JUNHEHHBIMH
PacmiceiBaeT 3agaHus ¥ OOBSICHIET TPEOOBAHMUS K X BBIOJHEHHIO
[Inanupyert u cocraBisieT rpaguky padboT
Pa3pabarsiBaeT NOAXO/BI K BBIIOJHEHHIO paboT
Ilepenaet cBoe 6ECIIOKONHCTBO O BBHITIOHCHUH 33 1aHHS

BHuMaHue K NOTYHHEHHbIM
VuyacTByeT B JBYCTOPOHHEM OOIIECHHUH
Jlomyckaer y4acTye MO JYNHEHHBIX B IPHHATHHU PEILCHNH
Oobmaercs B 0400pHUTEIBHOM U HE YTPOKaIOIIeH MaHepe
JlaeT BO3MOKHOCTb JIFO/ISIM YIOBJICTBOPUTH CBOM NOTPEOHOCTH, CBsI3aHHBIE C paboTON

VIIPABJIEHYECKAS PELIETKA. Konuenuust noaxona k 3¢p$eKTHBHOCTH PYKOBOJCTBA 110 IBYM KPUTEPHSIM,
paspaboranHast B yHuBepcutere mtara Oraifo, Oblia MoauduIpoBaHa W Homynsipu3oBaHa bidiikoMm n MyrtoHoM,
KOTOpBIE TIOCTPOMIIN PEIIeTKY (CXeMy), BKIIOUABIIYI0 5 OCHOBHBIX CTHIICH pykoBoxcTa. Kak mokazano Ha puc.17.5,
BEPTHKAJIbHAS OCh 3TOM CXEMBI PAaHXKHUPYET «3a00Ty O 4enoBeke» Ho 1kajie ot 1 10 9. ['opu3oHTaIbHAS OCh PaHKUPYET
«3a00Ty 0 MPOM3BOJCTBE» TAKXKe MO mKaie oT 1 10 9. CTHiIb pyKOBOACTBA OIpEAEsIeTcss 000MMH STUMU KPUTEPUSIMH.
Bmaiik 1 MyTOH ONUCBIBAIOT CPETHUE U YETHIPE KPAHUX MO3ULMH PELIETKH, KaK:

1.1 — cmpax neped 6ednocmvro. Co CTOPOHBI PYKOBOIUTENS TpeOyeTcs JMUIb MHHUMAIBHOE YCHUIIHE, 9TOOBI
JOOUTHCS TAKOTO Ka4ecTBa padOThI, KOTOPOE MO3BOJIUT U30€XKATh YBOJIbHEHHS.

1.9 — oOom omovixa. PykoBomUTENb COCPENOTOYMBACTCS HA XOPOIIMX, TEIUIBIX YEIOBEYECKUX
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B3aMOOTHOILIEHHSX, HO MaJIo 3a00THTCs 00 3(h(heKTHBHOCTH BBIITOJHEHHSI 3a1aHHH.

9.1 — asmopumem — noouunenue. PykoBoaurens o4eHb 3a00TUTCS 00 3(EKTUBHOCTH BBIIIOIHAEMOH paboThI,
HO 00paIaer Majio BHUMaHHUs Ha MOPaJIbHBIH HACTPOH ITOJYMHCHHBIX.

5.5 — opeanuzayus. PykoBoauTels JOCTUraeT NPHEMIIEMOr0 KadecTBa BBHIIIOJIHEHHS 3aJlaHui, Haxoas OamaHc
(G (PEKTUBHOCTH M XOpOLIEr0 MOpAIBHOro Hactpos. 9.9 — xomanoa. bnaronmapsi yCHIIEHHOMY BHHMAaHHIO K
MTOTYMHEHHBIM U 3(P()EeKTHBHOCTH, PyKOBOJUTENb JTOOMBACTCSl TOTO, YTO MOJYMHEHHBIE CO3HATENBHO IPHOOIIAIOTCS K
[eNISIM OpTaHU3aINH. JTO 00ECIIeUnBACT U BRICOKHIA MOPABHBIN HACTPOH, H BEICOKYIO A((hEeKTHBHOCTB.

biaiik 1 MyTOH MCXOIWIIN U3 TOTO, YTO CaMbIM S((PEKTUBHBIM CTUIIEM PYKOBOJCTBA — ONTUMAJIbHBIM CTHUIIEM
— ObuI0 MOBezieHHEe pyKoBoauTeNs B mo3uiuu 9.9. Ilo nx MHEHUIO, TaKOH PYKOBOIMTENh COYETaET B ceOE BBICOKYIO
CTEeNeHb BHUMaHHSA K CBOMM IOJYMHEHHBIM M TaKOe K¢ BHUMaHHE K IIPOM3BOJUTENBHOCTH. OHU TaKkKe HMOHSIIH, YTO
€CTh MHOKECTBO BHJIOB JICSTEIBbHOCTH, IJI€ TPYIHO YETKO M OJHO3HAYHO BBISIBUTH CTUJIb PYKOBOJICTBA, HO CYMTAIIHU, YTO
npodecCHOHaNIbHASL TTOJI'OTOBKA U CO3HATENILHOE OTHOLICHHUE K LIENSIM MO3BOJISICT BCEM PYKOBOJIUTEINSM HPUOIHKATHCS
K cTitro 9.9, TeM cambIM noBbIas 3¢¢GeKTHBHOCTD CBOeH paboTel. HecMoTps Ha TO, 4TO OBUIO MPOBEIEHO HEMHOTO
SMITUPUYECKUX HCCIICNOBaHUH, €CTh MHOXECTBO IIPHMEPOB, CBUJACTENBCTBYIOIIMX 00 3(QeKTHBHOCTH 3TOM
YIPaBJIEHUYECKON pElIeTKH.

Iepen Tem, kKak MBI TepeiiieM K OOCY)KIEHHIO CHTYallHOHHOTO IOAXOZa, KOTOPBIH MCXOOHUT M3 TOTO, YTO HE
CYLIECTBYET KaKOTO-JIMOO OJHOTO ONTHUMANBHOTO CTWJIS PYKOBOJCTBA, MBI HalpaBWJIM BHUMAaHHE HA COOTHOIICHHUE
MEXK/1y CTUIIEM PYKOBOJICTBA, YJOBJIETBOPEHHOCTIO COTPYJHUKA CBOeH pabOTON M MPOU3BOAUTEIHHOCTHIO.

Bouicokas
Huskan ctenexs Buicokaa cTeneHs
CTPYKTYPUPOBAHHA CTPYKTYPUPOBAHUR
Bbicokas cYeneHb Bobicokag creneHb
BHAMBHHWA K BHUMAHUA K
2 NOAYHMHEHHBIM NOAMMHEHHLIM
i
3
=
&
Huakaa crenedb Buicokan creneHb
CTPYKTYPUPOBAHNA CTPYKTYPHPOBAHHA
Huakan cteneHs Huskan creneHs
BHUMAHMA K BHUMBHHA K
nNoAYHHEHHbIM NOAYHHOHHBIM
Huakas
Huaxan Buicokas
CTpyKTypuposaHue

Puc. 17.4. KomOuHauu pazmepHOCTeil CTHIIeH pyKOBOACTBA 110 KilacCuuKaluy yHuBepcutera Oraiio.

CTUJb, YAOBJETBOPEHUE U NTPOU3BOJIUTEJIBHOCTD

JedaThl 0 cTHIe pYKOBOACTBA

C Toro camMoro MOMEHTa, KOTJa BIIEpBbIE OBUIO OIpPENENICHO pa3iuyhe MEXIY aBTOKPATHUYHBIM CTHJIIEM U
CTHJIEM, COCPEIOTOUYCHHBIM Ha YeJIOBEKe, Hadaauch Ae0aThl: 4To ke yydnie. CTOPOHHUKH KaXKAOTO W3 3THX CTHIICH
JEHCTBOBAIH TaK, Kak OyATO BONPOC CTABWJICS OJHO3HAYHO: MPABUIBHBIM JIOJDKEH OBITh WIIM OJMH, MU IPYTOH CTHIIb.
CTOpOHHMKH MOAX0/1a C TIO3UIMH YETOBEUECKUX OTHOIIECHUH CUNTATH aBTOKPATOB PEAKIMOHEPAMH, NCTIONb3YIOIIHIMHU
CTWJIb, HE COOTBETCTBYIOIIMI HOBOI COLMAIBHOM M TeXHUYECKOW cucreMme. IIpuBepKeHLb TPaAULIMOHHBIX METOOB
YTBEP)KAAIN, YTO HOBas LIIKOJIA UCXOJUT M3 HEOOOCHOBAHHBIX MPEAIIOI0KEHHI OTHOCUTENLHO YEJIOBEYECKON TPUPOIBI
W CO3/1a€T TPEBOTY, HABA3BIBAs PEIICHHS JIOAIM, KOTOPbIE HE MMEIOT HH CIOCOOHOCTH, HW OIBITA BBIMOJHSTH HX.
AprymeHTsl 000UX Jarepeil MHOKECTBEHHBI 1 pa3HOOOPa3HbI, HO Mbl MOYKEM CBECTH MX K HECKOJIBKHM CYIIECTBEHHBIM
Pa3JIMuusM B MOJX0JIE K ONIPEAEICHHIO ONTHMAIBHOTO CIIoco0a JOCTIKeHNs 3()h(PEeKTHBHOCTH OpPraHN3allHy.

ABTOKPATUYHBIN TIOJIXO/l. B nomonHeHHe K MPEAMONOKEHHSIM B PaMKaxX TEOPHUH «X», CTOPOHHHKH
ABTOKPATUYHOTO M OPUEHTHPOBAHHOTO Ha pabOTy METOJa YTBEPKAAIOT, YTO:

1. ABTOKpaTHYHBII CTUJIb PYKOBOJCTBA, OCOOEHHO OJIarOCKJIOHHAs aBTOKPATHYHOCTh, Oosiee 3 PEeKTUBHBI, TaK
KaK TOAKPEIISIOT ANHOIMYHYIO BJIACTh PYKOBOJUTENS U TEM CaMbIM YBEIMYHMBAIOT €TO WM €€ BO3MOXKHOCTH BIIUSTH
Ha MMOJYNHEHHBIX, TO0YX/1as UX K JOCTIKEHHUIO IIEJIeH OpraHu3aIHH.

2. CocpenoroueHne Ha paboTe JaeT MaKCUMAaJIbHYIO MPOU3BOAUTEIHHOCTD, MOTOMY YTO PYKOBOJIUTENb MOXKET
MHOTO€ C/eNaTh ISl TOBBIMIEHHUS 3(QEKTUBHOCTH TPYZAa, B TO BpeMsl KaKk HM3MEHHTH YEIOBEYECKYI0 HATypy OH
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ABTOpI/ITapHHﬁ PYKOBOAUTECIIb CUUTACT, YTO MPUBCACHHOC HUKE COOTHOIICHUC MECIKAY CTUJICM PYKOBOJACTBA U
TIPONU3BOAUTEIIBHOCTEIO BEPHO IJISI BCEX CIIy4acB.
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Puc. 17.5. YnpasneHdeckas pemierka.

HUcemounux: The Managerial Grid 1Il: The Key to
Leadership Excellence, by Robert R. Blake and Jane
Srygley Mouton. Houston: Gulf Publishing Company,
Copyright ¢ 1985, p. 12. Reproduced by permission.

[oBbimaer
VYBenuuenue Munumusupyer
YBenuuuBaer Ka4ecTBO
BJIACTH OIINOKHU
3¢ HEeKTUBHOCTD paboThI
PYKOBOJIUTENS PYKOBOJICTBA
OpraHU3aIHH

MOJIXO/1 C HO3MILMI YEJJOBEYECKUX OTHOILUEHHWIA. B nomonHeHHe K MPEINOTOXKEHHAM B PAMKax
TeopuH «Y», CTOPOHHUKH JIEMOKPATHYHOT0, OPUEHTUPOBAHHOTO HA YeJIOBEKa CTUIISL PYKOBOJICTBA CUUTAIOT, YTO:

1. Ecnii He mpUHATH BOBPEMsI MEpbI, TO BJIACTh HCIIOJHMUTENS MOXKET YBEJIWYUTHCS IO TaKOW CTEHEHH, YTO
MIOZIOPBET BIMSHHE PYKOBOAUTEINSA M CO3JAaCT B OPTraHM3AllMU JOIOJIHHUTEIbHEIE poOieMsl. (Biactb, KOTOpylo HMEIOT
MO TYMHEHHBIC HaJl PYKOBOJUTEIEM, 00CYKIaIach B MPEIbIIYIICH T1aBe).

2. OpueHTUPOBAaHHBIM Ha YeNOBEKa IMOAX0A 00ecreyrBacT MaKCUMAJIbHYIO TIPOU3BOIUTENBEHOCT TOTOMY, YTO
JIOAM, HETTOCPEICTBEHHO BBIMONHAIONINE PadOTy, Oojee BceX CIIOCOOHBI IEPECTPOUTH €€ TaKUuM 00pa3oM, YTOOBI
nobutbess Hambosbmed 3¢dexkTrnBHOCTH. DP(PEKTHBHOCTh, MCKYCCTBEHHO HaBsI3aHHAs SKCIIEPTAMH CBEPXY, HacTo
BCTPEUACT TAKOE COITPOTUBJICHUE, YTO CBOJAATCA HAa HET €€ BbIT'ObI. KpOMe TOTO, OpHeHTHpOBaHHBIﬁ Ha 4YC€JIOBEKA CTUIIb
PYKOBOZCTBA YBEJIMYMBACT YAOBJICTBOPEHHOCTD COTPYIHUKOB.

Te, xTO cuuTaeT, YTO AEMOKPATHYHBIN WM OPHEHTUPOBAHHBIN Ha YeNOBeKa CTHJIb BCETAa MPENIOYTHTEIbHEH,
yeM aBTOpHTapHBIﬁ, HUCXOJAT M3 TOro, 4TO MEXKAY YAOBJICTBOPECHHOCTHIO U IMPOU3BOAUTCIBHOCTHIO CYHICCTBYIOT
MIpUYMHHBIE OTHOLIEHU. OHM PacCy)XKIaloT TaK:
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Ctniab pPyYKoOBoOaCTBa => Bausier na YA0BJIETBOPEHHOCTDb => Biusier Ha KayecTBO paﬁOTLI opranm3anus

CylecTBO UX YTBEPXKAEHHUS COCTOUT B TOM, UYTO JEMOKPATUYHBINA CTUIb, €CIM €r0 MPaBUIBHO IPUMEHSTH,
BCET/Ia TOBBIMIAET CTENEHb YIOBIETBOPEHHOCTH, a OONbIIas yHOBICTBOPEHHOCTHh BCETJa BEAET K Ooiee BBICOKOM
MIPOM3BOAUTENLHOCTH TPY/Ia.

O030p nccaeT0BaHNi MO JIUAEPCTBY, YIOBJIETBOPEHHOCTH U MPOU3BOIUTEIbHOCTH

MO>HO OHATh, I0YEMY U aBTOKPAaTUYHBIN IIOIXO/, U IIOAXO0J C IO3ULUI YEJI0BEUECKUX OTHOLIECHUN 3aBOEBAIIN
MHOTO CTOPOHHUKOB. Ho celfyac yxe sICHO, YTO W T€, W JIPyTrHe CTOPOHHUKH TPEIIMIN IpPEyBEIUYCHUSAMH, Heras
BBIBO/IBI, HE BIIOJHE NOATBEpXKAaBIIMecs (aktamu. Hampumep, nepBble NPUBEPIKEHIBI IEMOKPATUYHOTO CTHIIS
PYKOBOZACTBA YTBEP KA, UTO 3TOT CTHJIb Beerna 0osee 3(h(eKTHBEH, YeM aBTOPUTApPHBII, TOTOMY YTO OH aleIupyeT
K UCIIOJHHUTENI0 Ha YpOBHE ero Oojee BBICOKMX NOTpeOHOCTeil. OIHAKO MMEeTCsl MHOMKECTBO XOPOIIO
JOKYMEHTUPOBAHHBIX CHUTyallWi, TAe OJIArOCKJIOHHO — aBTOKPAaTHYHBIA CTHJIb 3apEKOMEHIOBalT ce0s Kak BechbMa
a¢¢extuBHBIA. ToMac YOTCOH-MITAAMINI CIBUT PYKOBOJHUTEIEM-THPAHOM, OJHAKO WMEHHO OH cienan «Ai bu Dm»
BeAyIIEH MUPOBOW KOpHopanuei Mo MpOou3BOICTBY BBICOKOTEXHOJIOTHYHON MPOAYKIIMH. DTO ONPOBEPracT I'MIIOTE3y O
TOM, YTO YHCTO aBTOKPATHYHBIN CTWIIb HE MMEET ycliexa y 3pelbIX, BBICOKOOOpPa30BaHHBIX ITOJYMHEHHBIX. Jpyrum
yOEeIUTENTbHBIM TIPUMEPOM CIYKUT (QyTOONBHBINA TpeHep Banc JlomGapmu. Henbss kareropuyecku yTrBepKaarh, 4TO
ABTOKPATWYHBIN CTHIIb BCET/Ia BO BCEX CHTYAIHSIX OyneT Hed(D(peKTHBHBIM.

Y IeMOKpaTHYHOTO CTWJIA €CTh CBOM INPHBIIEKATENIbHBIE CTOPOHBI, YCIIEXH U HemocTaTku. [IocKonbKy Terible,
YeJOBEUECKHE B3aMMOOTHOLICHUS! M cBOOOJa AEHCTBUH IpHUsATHEE, YEM CYXHE WH)KCHEPHBIE pacuyeThl M JKECTKOe
CTPYKTYPHPOBaHHE 3a[aHU, CTHIIb PyKOBOJCTBA, OPHEHTUPOBAHHBIN Ha UEJIOBEKA, BCErJa OyJeT MPHUBIEKATEICH IS
MHOTUX. be3ycnoBHO, MOXKHO ObUIO OBl PELIMTh MHOTHE OpraHM3alUOHHbIE TPOOIIEMbI, €Cli Obl COBEpIIEHCTBOBAaHHE
YeJOBEUECKUX OTHOIIEGHWH M YydacTHe TpPY[SIIUXCS B NPUHATHM pEIICHWH Bcerga Benu Obl K Oonboied
YIOOBJIETBOPEHHOCTH M 00Jiee BBICOKOH MNPOM3BOANTENBHOCTH. K COXaleHMIO, 3TOTO HE TNPOUCXOIWT. YUEHBIE
BCTpEYaNM CHUTyallUd, Ta€ TPYAAIIUECS Yy4acTBOBAAM B MPHHATUU pEIIEHU, HO, TEM HE MEHEE, CTENEHb
YIOBJIETBOPEHHOCTH ObLiIa HU3KOM, a TAK)KE CUTYAIMH, TJIe YIOBJIETBOPEHHOCTh ObLiIa BRICOKOH, a TPOU3BOUTENLHOCTh
HU3KOH.

Hampumep, mMactep MOXeT pa3pemnTs pabOYMM y94acTBOBATh B NMPHUHSITHU PEIICHHH OTHOCHTENBHO CHOco0a
BBITIOJIHEH U 3a1aHusl. OIHAKO, €ClIM Y HUX HET aKTUBHOM MOTPEOHOCTH B 0O0JIee CI0KHOM 3aJaHUH MU B YBaKEHHHU,
OHHU MOTYT HE ITOYYBCTBOBATh B CTHJIE PYKOBOJICTBA CBOETO MacTepa BO3MOXKHOCTH YJOBJIETBOPEHHS MX IMOTPEOHOCTH.
Bonee Toro, oHM MOTryT ycMOTpeTh B 3TOM Jake yrposy. B npyroil cuTyanuu HIOAM MOTYT IOIy4aTh TaKOe
YIOBJICTBOPEHHUE OT APYXKECKOi arMocdephbl Ha paboTe, YTO MHOIO BpeMEHH OYyAyT TpaTuTh HA OOIIEHHUE, a paboTaTh
OyIyT HEITPOU3BOUTEILHO.

COBepUICHHO OYEBUJHO, YTO COOTHOLIEHHE MEXKIY CTWIEM pPYKOBOJACTBA, YIOBIETBOPEHHOCTBIO H
MIPOU3BOAUTENIBHOCTIO MOXHO OIPEAENIHTh TOJNBKO C IOMOLIBIO JUIMTENBHBIX M IMIUPOKHX OMIHPUYECKHX
uccnenoBanuii. K cuactolo, 3a nocieanee Bpemst 3Ta 00J1acTh 3HAHUN MPHUBIIEKAET MHOI'O BHUMaHUSI.

Hmxe MBI KpaTko HU371araeM IOJIyYEHHBIE B HCCIENOBAHUAX BBIBOJBI O COOTHOLIEHHM YAOBIETBOPEHHOCTH,
CTHJISI pyKOBOJCTBA U IIPOU3BOIUTENBHOCTH:

1. Bo MHOIrHX cUTyalusix IEMOKpPATUYHBIA ¥ OPHEHTHPOBAHHBIA HA YeNIOBEKA CTHJIb HE MPUBOJUT K OOJbILEH
YJIOBIETBOPEHHOCTH.

2. B cutyanusix, rae UCIIOIHHUTENH JISHCTBYIOT Ha ypoBHE 0ojiee HU3KMX NOTPeOHOCTEH, IeMOKPAaTHYHbIH CTHIIb
MOJKET CHH3UTH CTEIICHb YAOBIETBOPEHHOCTH. OIHAKO ydacTHe PaOOTHHKOB B NPHHATHH PEIICHUH, KaK IMPaBHIIO,
OKa3bIBAaET ITOJOXHTEIBHOE BIMSHUE Ha YIOBIETBOPEHHOCTh OOJBIIMHCTBA COTPYAHHMKOB, HAaXOAALIMXCA Ha Ooiee
BBICOKOM HMEPapXH4YECKOM YPOBHE, 4eM padoune. OTMEHaINCh TaKkKe CITy4au, KOTia 3TOT CTHIb ObUI YCHEUIHBIM U 1O
OTHOIIEHHIO K MaJIOKBAN(UITPOBAHHBIM PabOduM.

3. Bricokasg cCTeleHb YIOBJIETBOPEHHOCTH, KaK IIPaBWJIO, CHIDKAeT TEKy4eCTb KaJapoB, MPOTYIbl H
MIPOM3BOACTBEHHBIC TPaBMBL. JTO K€ OOBIYHO, HO HE BCErAa, YBEJIMYUBACT NMPOU3BOIUTENBHOCTh. OfHAKO HHU3Kas
TEKYy4eCTh KaJI[pOB HE 0053aTENbHO CBHJIETENBCTBYET O BBICOKOH CTENEHH yIOBIETBOPEHHOCTH.

4. Bonee BBICOKHH MOpANbHBIN HACTPOW W OOJNBIIAs YIOBICTBOPEHHOCTh, OIHAKO, HE BCETAa IOBBIIIAIOT
HIPOU3BOIUTEILHOCTD.

Hexoropele yueHble CUUTAOT, 4YTO K BBICOKOW IPOU3BOAUTEIBHOCTU BEAET HE BBICOKAs CTEHEHb
YIOBIIETBOPEHHOCTH, A BHICOKHI YPOBEHb HHANBUIYAIbHON BBIPAOOTKH, OCOOCHHO, €CJIN OH BO3HAarpaxmaaercs. Jloymep
u Iloptep ormeuaroT:

«Ecau mul ucxo0um uz mozo, — a 3mo J102U4HO ¢ MOYKU 3PEHUs. MeOpUlt MOMUSAYUU — YUMo 603HASPAdICOEHUEe
NPUHOCUM YOO0BIEMEOPEHHOCb U YMO 8 HEKOOPLIX CLYHASX YPOBEHb 8bIpAOOMKY 61ieuem 3a co0oll 603Hazpadicoerue,
moz0da, 803MOMNMCHO, 3A6UCUMOCTL MeHCOY YOOBIEMEOPEHHOCbIO U YPOSHEM BbIPAOOMKU OCYUECMEIAemCca Uepes
delicmsue mpemoveli nepemenHol — 6osHazpadcoenue. Kopoue 2o6ops, Xopowuil ypogenvb Gblpabomiu Modlcem
npusecmu K 603HAZPANCOEHUIO, YMO, 6 CE0I0 0uepedb, eedem K YO0BIEMBOPEHHOCIU; M020a 3Ma POPpMYIUPOSKA
o3Hauana Ovl, YMo He YOOBIEMBOPEHHOCHb 00YCI0BIUBAEN YPOBEHb BbIPAOOMKU, KaK NPeononazanioch viule, d cama
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OHA 00YCI08UBACTNCA DINUM YPOBHEM.

CrnenoBarelibHO, COIJIACHO 3TOM TOYKE 3pEHUS, CTWIb IIOBEACHHS pPYKOBOJAMTENS IMOBIHMAET Ha
YIOBIETBOPEHHOCTH ITOJYMHEHHBIX TOJIBKO PH COOIIOCHHUH CIEAYIOIUX IBYX YCIOBHUIL:

1. CTiiib MOBEJCHUS TPUBOIUT K HOBBILICHUIO TPOU3BOJUTEILHOCTH.

2. bonee BbICOKas IPOU3BOAUTENILHOCTh BOSHATPaXKIA€TCsl, YTO BEZIET K OObIIell yIOBIETBOPEHHOCTH.

B uccnenoBaHusAX MOANEPKMBACTCS TOYKA 3PEHUS, COIIACHO KOTOPOH BBICOKHMH YpOBEHb BHIPAaOOTKH CKOpee
SBISIETCS. TNPUYMHOM YIOBJICTBOPEHHOCTH, a HE €€ CICACTBHEM. JIpyrHMH CJIOBaMH, JIIOAM HCIBITHIBAIOT
YIOBIETBOPEHHOCTH Oyarogaps 6osee BHICOKOMY YPOBHIO BHIPAOOTKH.

B unccnenoBaHusX, KOTOPBIE MBI 371€Ch MPHUBOJUM, IIOCTOSIHHAsE 3aBUCHMOCTh MEXKJIY CTHIIEM PYKOBOJCTBA U
3¢ dexTHBHOCTBIO He ObliIa BBISBICHA . DTO O3HAYAeT, YTO HH OJMH CTHJIb PYKOBOJCTBA HE MOXKET CUHMTATHCS JIydlle
JIpYruX BO BCeX Cllydyasx. B pyKOBOJACTBE, Kak U B BBINOJIHEHUH YIpaBlieHYeCKUX (yHKUUHU, 3(QdeKTHUBHBIN
PYKOBOAMTEND aHAJTU3UPYET CUTYALMIO, YTOOBI OIPENIENIUTh COOTBETCTBYIOIINN KYpC IEHCTBHH.

CUTYAIIMOHHBIE MOAXOAbI K O®@®EKTUBHOMY JUIEPCTBY

HecnocobHocTh OoJiee paHHHX HcclleioBaTelell HalTH MTOCTOSIHHYIO 3aBHCUMOCTh MEXIY CTHJIEM PYKOBOCTBA,
YIOBJIETBOPEHHOCTBIO M MPOU3BOANTEIBHOCTHIO SIBUIACH SIPKUM ITIOKA3aTeNIeM TOTO, YTO BO BCEX CIIydasx NEHCTBYIOT
OJIMH HJIK 0oJiee TOTOJHUTENbHBIX (akTopoB. UTOOBI HalTH 3TH (aKkTOPbI, TEOPETUKHU CTaNnu oOpallaTth BHUMaHHE HE
TOJBKO HA PYKOBOIMTENS M HCIIOJIHUTENS, @ Ha BCIO CUTYalMIo B IesioM. Kak yacto ObIBaeT B TEOPHH YIIPABIEHHS, 3TO
OKazanoch TpyaHBIM. OmHaKo OBLTH pa3pabOTaHBI YETHIPE CHTYAIIMOHHBIX MOJENH, KOTOPBIE TIOMOTIIH pa3o0paThcs B
CIIOKHOCTSIX IIPOLIecca PYKOBOJCTBA: CHTYal[MOHHAs MOJielb pykoBojcTBa Puaepa, noaxon Murdena u Xayca «I1yTb
— Ienb», TeOpusl JKU3HEHHOro nukia Xepcu M braHmapa u Monenb NPHHATHS pPELICHUH pPYKOBOIUTENEM
Bpywma-Hertona.

CutyanmoHHasi MoJejib PyKoBoacTBa @uaiepa

Pannue monsITK 00BSICHUTE (peHOMEH d(Hh(HEKTHBHOCTH PYKOBOJICTBA COCPEOTOYNBAIIUCH HA OTHOM ITapaMeTpe
NOBE/ICHNs] PYKOBOJUTENS — OPUEHTAllMU Ha 3aiady. boyiee mo3nHue paboOThI, TaKME KaK yIpaBIeHUYECKas peleTka
broiika 1 MyToHa, OnepupoBajIy yKe AByMsl KPUTEPHUSIMH, HO JJaXKe MCIIOJIb3Ys JIBa KPUTEPHSI, OHH KOHLEHTPUPOBAIH
BHUMaHHE, B IIEPBYIO OYepe/b, Ha MOBEACHUN PYKOBOJIUTEINS, HE YUUTHIBAs JAPYrHX IepeMeHHbIX. Monens dumiepa
SIBUJIACh BaXHBIM BKJIQJIOM B JalbHEHINEE Pa3BUTHE TCOPHH, TAK KaK OHA COCPENOTOUYMIA BHUMAaHNE HA CUTYalllH U
BBISIBMIIA TPH (haKTOpa, BIMSIOLINE HA IOBEJCHUE PYKOBOIUTEIS . DTUMU (aKTOpaMHU SIBIISFOTCS:

1. Omuowenust meacoy pykogooumenem u uneHamu xoarekmusa IloapasyMeBaroT JOSIBHOCTD, MPOSIBISIEMYIO
MMOJYNHEHHBIMH, WX JOBEPHE K CBOEMY pPYKOBOAWTENIO W TPHUBICKATEIFHOCTh JHYHOCTH PYKOBOAWTEIS JUIS
UCIIOJIHUTEIIEH.

2. Cmpyxkmypa 3a0auu. IlonpazyMeBaeT NIPUBBIYHOCTD 3aJladl, YETKOCTh €€ (POPMYIMPOBKU U CTPYKTYpH3aLUH,
a He PacCIUIBIBYATOCTh M OECCTPYKTYpPHOCTb.

3. Honsxcnocmuvie nonnomouus. I10 — 00BEM 3aKOHHOW BIIACTH, CBS3aHHOM C JOJKHOCTBIO PYKOBOIUTEIS,
KOTOpas MO3BOJSET €My HCIOJIh30BaTh BO3HATPAKICHHE, a TaKXKe YPOBEHb IOANCP)KKH, KOTOPBI OKAa3bIBaeT
pyKoBoauTeNIO hopManbHas OpraHu3anus.

@uanep cyWrTaeT, 4TO, XOTA KaXKIOH CHUTyallid M COOTBETCTBYET CBOW CTHJIb PYKOBOJICTBA, CTWJIb TOTO HIIH
HMHOTO PYKOBOIMTEIIS OCTACTCs, B LIEJIOM, TOCTOSIHHBIM. [lockonpKy @uiep HCXOAUT U3 IPEATIONIOKEHHS, YTO YEIOBEK
HE MOJKET NPHCIOCOOUTh CBOW CTHIJIb PYKOBOJICTBA K CHTYyallMH, OH IpeajaraeT IoMellaTh PYKOBOIMTENS B TakHe
CHUTyaIlil, KOTOpBIE HAWIydIIUM o0O0pa3oM TOAXOMAT K CTaOWIBPHOMY CTHIIIO PYKOBOJCTBA. JTO 00eCHednT
HaJUIeXammuii 6ananc MeXIy TpeOOBaHMSAMH, BBIABUTAEMBIMH CHUTYAIHEH, M JINYHBIMU KadeCTBaMH PyKOBOIHTEIS, a
3TO BeJleT K BHICOKOH MPOU3BOJUTENHHOCTH U YIOBJIETBOPEHHOCTH.

UroOBbl ONpenenuTh JIMYHBIE KauecTBa pykoBoauTesst, @umuiep nposen onpoc. OH oOpamaics K KOHKPETHBIM
pabOTHHKaM M TPOCHI HMX JaTh MOPTPET THIIOTETHYECKOTO KOJUIETH, YbH JIMYHBIC KadecTBa OBUIM OBl JUIA HHUX
HanMeHee TIPeANIOUTHTENbHBIME (HanMeHee npennountaemMslil koiuera — HIIK), ¢ kem ObI IM MeHee BCEro XOTeI0Ch
pabotats. Cornacao @uanepy:

«Yenosex, xomopulii daem cpasnumenvho Onazodceramenvroe onucanue HIIK, kax npasuno, ycmynuus,
OPUEHMUPOBAH HA Uelo6edecKue OMHOWEHUs U GHUMAmeNeH K HACMPOEHUaM CEOUX noouunennvlx. M, naobopom, kmo
onucvigaem HIIK 6 nebnaconpusmmuoi manepe, m.e. 8 uvux enazax HIIK umeem nusxuil peutimune, 8bIpadicascyb
COBPEMEHHbIMU MEPMUHAMY, 102 Oeplicum Opazovl NPasienus 6 CE0UX PYKAX, KOHMPOIUpYem npoyecc UCHONHEHUs.
3a0aHUs U MAI0 00ECNOKOEH 4eN08eHeCKUMU ACHeKMAamMU NPOU3800CMEEHHO20 NPOYECCay.

Ilo ®unnepy, MeHemxepsl, uMeromue Beicokuil peiitunr no kpureputo HIIK, xoTaT, 4TOOGB MX OTHOIIECHUS C
KOJJIETAaMH  CTPOWJICh Ha JIMYHOCTHOW OCHOBE M B3aUMOIIOMOINIM, a KTO HWMEET HH3KMH peHTHHI —
COCpEIOTOYMBAIOTCS HA 3a/1aue U OECIOKOSITCS O TIPON3BOJICTBE.

Kak mnokazano Ha puc. 17.6., OTHOIIEHHS MEXIy PYKOBOAMTEIEM M 4YJICHAMH KOJUIEKTHBA MOTYT OBITH
XOPOIIUMH U TUIOXUMH, 3a/1adya MOXET OBITh CTPYKTYpHpPOBaHa M HE CTPYKTYPHPOBaHA, & JOJDKHOCTHBIC MOTHOMOYHS
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PYKOBOJAUTEISA MOTYT 6I)ITI) 6OJ'HJI_HI/IMI/I WK MajbIMU. Pa3nuyHble cOYeTaHUs 3THUX TpeX paSMepHOCTefI MOTYT OaTb
BOCEMb INOTEHIHMAIBHBIX CTHJEH PYKOBOJCTBA. PyKOBOIMTENb, OPUEHTUPOBAaHHBIN Ha 3amauy, win HIIK ¢ Hu3kum
pedituaTOM, Hanbonee >pPeKTHBHEI B cuTyarmsix 1, 2, 3 u 8, B TO BpeMs KaKk PyKOBOJIUTEIH, OPHEHTHPOBAHHBIC HA
yesoBeueckre otHouieHus, i HIIK ¢ BbICOKMM pedTHHIOM, JIydllle Bcero paboTaroT B cutyauusix 4,5 u 6. 3amersbTe,
YTO B CUTYallMH 7 XOPOILO paboTaTh MOTYT KaK Te, TaK U APYTHeE.

W3 BOCbMM MOTEHIMATIBHBIX CHTYyallMil repBasi sBIsieTcsl Haubosee OJaronpusTHON aisl pykoBoauTens. B Heit
3a7a4a XOpOIIO CTPYKTYPHUPOBAHA, NOJDKHOCTHBIC ITOJIHOMOYHS OOJBINNE, @ OTHOIICHHWS MEXIY PYKOBOIHWTEIEM H
MNOAYMHCHHBIMH TaKXE€ XOpOIIHWE, 4YTO CO31aCT MAaKCUMAJIIbBHYHO BO3MOXHOCTb [JIsI OKa3aHUA BJIUSAHUA. B
IIPOTHBOIIOJIOKHOCTh 3TOMY, CHUTyallMs 8 — HauMeHee OlaronpusTHas, MOTOMY YTO JOJDKHOCTHBIE MOJHOMOYHMS
HEBEJIMKW, OTHOIICHWSA C IMOJYMHEHHBIMH IIJIOXWE W 33/1ada HE CTPYKTypupoBaHa. JIFOOOMBITHO, YTO PE3YIbTATHI
uccrnenoBanuii duiepa NOKa3bIBAIOT, YTO CaMbiM I(PQEKTUBHBIM CTHIIEM PYKOBOJICTBA B 00OUX STHX KpaWHHX
cmydasix OyneT OopHeHTalus Ha 3ajady. OTy KaXyIIyIocs HEMOCIeI0BaTeNbHOCTh MOXHO OOBSCHHTH C ITOMOIIBIO
JIOTUKH.

1
Bricoxan I 1
MOTUBHPOBAHHMNG
HONORBYOCKHMM
3 OTHOLEHHSI MM ~ \
o Z RykoBOoAMTenn paGoTalT
] f-f .; apdexTUBHED
gsf L L 4L ——
- g MoTusHpoOBAHHbIG
x g 3apaved pykosoamrenu
E paGorawrt acddextusHes
Huakaa
1 2 3 4 5 8 7 8
BaanmMooTHOWEBHUA MEXAY
DYKOBOAHTENEM U NOAYMHEHHLIMH Xopowwa| Xopowue | Xopowne| Xopowwua| Nnoxue | MNnoxue Mnoxue | Nnoxue
CrpykTypa 3agavu Crpykiypuposana [He crpykrypuposana! Crpyktrypwposana [He crpyxtypuponsaHns
ONXHOCTHBI® NONHOMOMNA
gyxonop.uung CunbHbie| Cnaboie }Cunonwe] Cnabue |Cunbheie| Cnabuie | Cunbuuie | Cnabsie

Puc. 17.6. Kak mensiercs ctuib 3 PekTHBHOTO pyKOBOJCTBA B 3aBUCUMOCTH OT CUTYaIlH.

Hcemounux: Fred B. Fiedler, "How the State of Effective
Leadership Varies with the Situation". Reprinted by
permission of Harvard Business Review. An exhibit from
"Engineer the Job to Fit the Manager", by Fred E. Fiedler
(September/October 1965). Copyright © 1965 by the
President and Fellows of Harvard College. All rights
reserved.

[NoTeHnmanbHBIE TPENMYIIIECTBA OPUEHTHPOBAHHOTO Ha 3ajady CTWIIS PYKOBOJICTBA — 3TO OBICTPOTA EHCTBHSA
U TPUHSTUS PELICHHH, €IMHCTBO LEIH M CTPOTHH KOHTPOJb 3a paboToW MOJYMHEHHBIX. Takum oOpaszoM, st
YCIENIHOCTH MPOM3BOACTBA aBTOKPATUYHBIA CTHIIb M3HAYAIBHO SIBISIETCS S((GEKTUBHBIM MHCTPYMEHTOM JOCTH)KEHHMS
LeNnell OopraHu3anys MpH YCIOBHHU, YTO HCHOIHHUTENIN OXOTHO COTPYAHHYAIOT C PyKOBOAMTENeM. B 3Toil cuTyanuu
CaMbIM TOAXOJSIIUM OyZIeT CTHIIb PYKOBOJCTBA, OPHEHTUPOBAHHBIA Ha 3ajJady, NOTOMY YTO OTHOILEHHS MEXIy
PYKOBOAUTENEM U MOAYUHEHHBIMH yxe Xopomue. [103ToMy pyKkOBOAUTENIO HE HYXKHO TPaTUTh MHOTO BPEMEHU Ha
noaAep>KaHue dTUX OTHOIIeHHH. KpoMe Toro, mocKonbKy pyKOBOAUTENb NMEET 3HAYUTEAbHYIO BIIACT, a 3a7a4a UMEET
PYTHHHBIM XapakTep, MOJYMHEHHBIEC NMOBUHYIOTCS YKa3aHUSAM DPYKOBOAMTENS U IOYTH HE HYKITAIOTCS B TIOMOIIH.
[TosTOMY OB PYKOBOIUTENS B 3TOH CUTYaIlMd COCTOUT B TOM, YTOOBI TOBOPUTH, YTO HY>KHO ClIEJIaTh.

B cuity Toro, uto cutyauus 1 ciaydaercs CpaBHUTEIBHO peaKo (Y pyKOBOAUTENS B pyKax OoJbIast najika, HO €ro
BCC PaBHO JIOOAT), MOTCHIMATHHBIC HEMTOCTATKM aBTOPUTAPHOW TAaKTHKH, a TAaKXKe PYKOBOJACTBA, OCHOBAaHHOTO Ha
NPUHYKACHUMA ¥ Ha BO3HAIPKACHHH, — MHHHUMAIbHBI. VICIIONHMTENH, HAllpUMep, HE MBITAIOTCS 000MTH cucremy
KOHTPOJISL WK ciefaTh TpedyeMyto paboty mo MuHuMymMy. OTcrosa, 0coOEHHO B TeX Cilydasx, Korjaa paboTa He TpeOyeT
TBOPYECKOTO MOAXO0Ja, PYKOBOAUTENb MOXET pealn30BaTh 4YacTO MNPHBOAMMYIO B MpUMEpPaX HNOTEHIHANbHYIO
3¢ PEKTUBHOCTD CTUIISI, OPUEHTUPOBAHHOTO Ha 33/1a4y.

OnHako PyKOBOAWTENH JOJDKEH IMOHMMAaTh, YTO OPHEHTAIMs HA 33ahady M JUKTaTOPCTBO MM OCKOpOieHHe
MIOJIYMHEHHBIX — HE OJHO U TO *ke. Eciin OH MM OHa UMEIOT JUKTAaTOPCKUE 3aMalllKd, TO CO CTOPOHBI IIOJUUHEHHBIX
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BBICOKA BEPOSITHOCTb BO3MYILEHHSI, HEJOBEPHsI, HEXKEJIAHUsI COTPYAHHYATh, MPHOOLICHUS K TaKUM HedopMalibHbIM
rpynmaMm, IeJId KOTOPBIX IPOTHUBOpEYAT ILEIsIM OpraHu3anuu. OTH (akTopsl, B CBOIO OYEpedb, MOTYT ClelaTh
PyKOBOACTBO HEI(h(HEKTHUBHBIM.

B curyaumu 8 BiacTe pPyKOBOIUTENS HACTOJIBKO Majla, 4YTO MCIOJHUTEIM TOYTH HaBEpHAKA OyayT
CONPOTHUBIISITHCS BCIKOMY BIMSIHHIO, KaK TOJIBKO MPEACTABUTCS BO3MOKHOCTD. 3/1€Ch CaMbIM (P (PEKTUBHBIM OKaXKeTCst
ABTOPUTAPHBIN CTHIIb, [IOTOMY YTO OH MaKCHMM3HPYET MPSIMOI KOHTPOJIb PYKOBOAUTENS, YTO aOCOIIOTHO HEOOX0IMMO
JUTSL TIPABUJIBHOTO HAIPABJICHUS YCHIIMHA TTOAYMHEHHBIX.

CTuiin  pyKOBOJICTBa, OPHEHTHPOBAHHBIE HAa 4YEJIOBEYECKHE OTHOIIEHHs, 1Mo MHeHuio Dumiepa, Hanboiee
3¢ QEKTUBHBI B yMEPEHHO ONaronpHsATHBIX Ul PYKOBOJAWTENS CUTYalMsX. B Takux cuUTyalusx y pyKOBOIMTENS HET
JIOCTaTOYHON BIIACTH, YTOOBI OOECIIEYNTH IIOJIHOE COTPYAHHYECTBO MOAYMHEHHBIX. HO, B NPOTHBOMOJIOKHOCTH
HeOJIaronpusTHOM cUTyalMu 8, 3/1ech NOJAYMHEHHbIE aKTMBHO HE HIIYT JIIOOOTO MoBojxa Ui Bo3MylleHus. B
OOJIBIIMHCTBE CITy4acB HWCIIOJHHUTEIM B LIEJIOM CKJIOHHBI JieJlaTh TO, YErO XOYET OT HUX PYKOBOAWTENb, €CIU UM
OOBSCHUTB, JJIS1 YETO 3TO JICNIACTCS U MPEAOCTaBUTh BO3MOXKHOCTH BBITIOJIHUTD €T0 jKeJlaHue. Ecnu pykoBoauTeNnb YK
CIUIIKOM COCPEOTOYEH Ha 3a/Jade, OH MJIM OHAa PHCKYIOT BBI3BATh AHTAarOHU3M WCIIOJHHUTENCH M TEM CaMbIM
CIIOCOOCTBOBATh MPOSIBICHUIO IMOTEHIUAIbHBIX HEIOCTATKOB I3TOTO CTHIIA. Takas COCpElOTOYEHHOCTh Ha 3ajade
CHIKACT BIIMSTHUE PYKOBOIMTEIIS.

Ctune pyKOBOACTBA, OPHEHTHPOBAHHBIA HA YETOBEUYECKHE OTHOLICHUS, CKOPEE BCETO PACIINPUT BO3MOXKHOCTH
PYKOBOAMTENSI OKa3bIBaTh BiusHUE. [IposiBieHHe 3a00Thl O OJaromoyiyduy MOMYMHEHHBIX Ha Jielie YJIy4Iluio Obl
OTHOIICHHUSI MEXKIy PpYKOBOAMTEIEM M IOAYMHEHHBIMH. [Ipum ycioBMM, 4YTO NOAYMHEHHBIE MOTHBHPOBAHBI
MOTPEOHOCTSIMH 00JIee BBICOKOTO YPOBHS, HCHOJB30BAaHWE TaKOTO CTHISI PYKOBOACTBA MOXKET JaTh BO3MOXKHOCTD
PYKOBOJAWTENIO CTUMYIHPOBATH JIMYHYIO 3aMHTEPECOBAHHOCTh HMCIONHHUTENEH B KOHKPETHOH paboTe. ITO ObUIO OBI
UzieanbHo, IOTOMY YTO caMOyIpaBisieMasl paboyas cHla yMEHbIIAaeT HEOOXOAUMOCTb B TNIOTHOM, CTPOTOM HaJ30pe» U
K TOMY K€ MUHHUMHU3UPYET PUCK TIOTEPH KOHTPOJIS.

Kak u Bce apyrue monenu, Moaens @uisiepa He JUIIEHA HEJOCTATKOB M HE MOJTydHJIa MOTHOM MOJIEPKKH CO
CTOPOHBI IPYruX TeopeTukoB. OHa TaKk)Ke UMEET OPAaHUYEHHS , HO 9TO HE 3HAYUT, YTO OHa Oecriojie3Ha JIsl PaKTUKU
yrpasnenus. Onpenenus, 4ToO OPUSHTUPOBAHHBIA Ha 337a4y CTHIIb PYKOBOACTBA OyJeT O0JIbIle BCEr0 COOTBETCTBOBAThH
B HamOoJiee WM HauMEHEEe ONAarompHsTHBIX CHUTYallUSX W YTO OPHEHTHPOBAHHBIM HA YENOBEKA CTHIb Jy4IIE BCETO
HPOSIBUT Ce0sl B yMEPEHHO OJaronpHsTHBIX CUTyauusx, Oujyiep 3al0Xuil OCHOBY Ul OyIyLIero CHTYallHOHHOTO
HOAX0Ja K ynpasieHuro. [Io MHEHHIO OZJHOTO U3 aBTOPOB, «CUTYalIMOHHBIN noaxo Pumiepa — MpekpacHoe CPEICTBO
IIOJTYEPKHYTh BaXXHOCTh B3aHMOJCHCTBHS PYKOBOJAMTENS, UCIONHHUTENEH M cuTyauuu. Ero momxon mpemocreperaer
MIPOTHB YNPOIIEHHOTO MHEHUS, YTO CYIIECTBYET KaKOH-TO OZWH, ONTUMAIBHBIH CTHIIb PYKOBOJCTBA — HE3aBUCSIIUH
oT o0cTosiTenbeTB. bornee Toro, naHHbIe, MOMy4YEHHbIE 0Jaroiapsi MHOTOYMCICHHBIM HCCIIEOBAHUSIM, TOBOPST O TOM,
YTO CHUTYallMOHHBIH IIOAXOJ] MOXXET HMMETh IPAaKTHYECKOe 3HaueHWe Juis mojdopa, HaliMa W PacCTaHOBKH
pykoBoautenel. COBEpPIICHHO OYEBHUAHO, YTO CHTYallMOHHBIH ITOAXOJ YXE BHEC M NPOJOIDKACT BHOCHTH
CYILLIECTBEHHBIH BKJIa/l B TOHWUMaHWE KOHIICTIIIUHU JIU/IEPCTBAY.

IIpumenenne monenu duanepa B MpakTUKe yIPABICHUS paccMaTpuBaeTcs B mpumepe 17.1.

Hoaxox «myrb—ueab» Mutyesna nu Xayca

Eme onHa cuTyaumoHHas MOJeNb JIMAEPCTBA, BO MHOTOM aHaJorn4Has mozpenu dujyiepa u nMeronas MHOTO
o0rmIero ¢ Teopuel OXXKUAaHW, OTHOCSIIEHCS K MOTHBanuu, Obla paspadorana Tepencom Mutuenom u Pobeprom
XaycoM. VX moaxo[ o Ha3BaHUEM «IIyTh — LEJIb» TaK)Ke YKa3bIBaeT PyKOBOJUTEINSIM Ha HEOOXOIUMOCTh IIPUMEHSITh
CTHJIb PYKOBOJICTBA, HanboJiee COOOpa3HbIi CUTYalNH.

TepMuH «IIyTh — LENbY» OTHOCHTCS K TaKUM IOHSITHSM TEOPUHM SKCHEKTAMH (OXHMIOAHUH), KaK yCHIIUE ~
MIPOM3BOANTENHHOCTh, TPOU3BOJUTENFHOCTh —  PE3ylbTaThl (BO3HArpaXIECHHE) MW  ONIyIllaeMas IIEHHOCTb
BO3HArpaX/JeHUs B INa3axX MOJYMHEHHOro (MOAPOOHO 3T0 paccMorpeHo B Ii1. 13). Mo cymiectBy, moaxoj «myTb —
LeNbY TBITAaCTC J1aTh OOBSICHEHWE TOMY BO3JCHCTBHIO, KOTOPOE IIPOM3BOJUT IIOBEIACHUE PYKOBOAMTENS Ha
MOTHBALIMIO, YIOBIETBOPEHHOCTh W TMPOW3BOJUTEIBHOCTh TpyJda MOAYMHEHHOTro. COTNacHO 3TOMY HOAXOY,
PYKOBOJUTEIb MOXKET HO6y)KI[aTI) INOAYMHCHHBIX K OOCTHXXCHUIO ueneﬁ OpraHu3aiuu, BOSHeﬁCTByH Ha 0OYyTH
JOCTWO)KEHHS 3THX neneil. O0cyxaas 3TOT Noaxo/, mpodeccop Xayc 0oTMeHaeT, YT0 PYKOBOANUTEIh MOXKET MOBIIHATH Ha
MTOJTYNHEHHBIX, «YBEJIMUUBAsH JIUIHYIO BHITOAY JOCTH)KEHMS NMOAYMHEHHBIMH LENH JaHHOW paboTel. OH Tak)ke MOXKET
crenmate IMyTh K 3TOHM BBITOJE OoJiee JErKMM, OOBSACHSSI CPEICTBA €€ JOCTIKEHUS, YOHpas MOMEXH M JIOBYIIKH U
YBCIYUBAsA BO3MOXKHOCTU [JIsA JIMYHOM YAOBJICTBOPEHHOCTU Ha IMYTHU K BBII'OACH Huxe IMPUBEACHBI HCKOTOPLIC
IIPUEMBI, C IOMOIIBI0 KOTOPBIX PYKOBOANTEIHh MOJKET BIHSTH Ha IYTH WJIM CPEICTBA JOCTHIKEHHS LeJIeH:

1. Pa3psicHEHHE TOTO, YTO OKUJIACTCSA OT IMOTUYUMHESHHOTO.

2. Okazanue MMOAACPIKKH, HACTABHUYECCTBO U YCTPAHCHUEC CKOBBIBAOIIUX IMMOMEX.

3. HampaBienue ycuianii TOAYMHEHHBIX HA JOCTHKEHHE LIENH.

4. Cozpanue y IOMIMHEHHBIX TaKHX MOTPEOHOCTEH, HAXOAAIINXCSI B KOMIIETEHIINN PYKOBOJIUTEINS, KOTOPHIE OH
MOJKET YIOBJIETBOPHTH.

5. Y noBnerBopeHre MOTPEOHOCTEH MOAYMHEHHBIX, KOT/IA [IEJIb JOCTUTHYTA.
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CTUIN PYKOBO/ICTBA. Tlonauany Xayc B cBOEH MOJEIHM pacCMaTpUBAI JBa CTUJIS PYKOBOJCTBA: CTHIIb
MOICPKKM ¥ MHCTPYMEHTAIBHBIA CTHIIb. Cmuib n0O00epoicKy aHAJOTHYCH CTHII0, OPUCHTHPOBAHHOMY Ha 4elIOBEKa
WIA Ha YEIOBEYECKUE OTHOLICHUS. MHCMpyMeHmanbHblli cmulb aHaJOTUYEH CTHII0, OPUEHTHPOBAHHOMY Ha paboTy
WM Ha 3aJ1a4y.

Ctuip MONACPKKH MbI OOBIYHO BCTPEYACM Yy IPYXKEIOOHOrO M IPOCTOTO B OOpAIEHHH PYKOBOIUTEINS,
KOTOPBIA OCCIIOKOWUTCSI O CTaTyce, OJAromoNydud W IMOTPEOHOCTSIX IMOJAYMHEHHBIX. TakoW PYKOBOIUTEIh JaXe B
Meloyax CTapaercsl cenarh WX Tpyd Ooyiee TPHUSITHBIM, OOpAaIlaeTcsi ¢ HUMH KaKk C PaBHBIMH M JAEMOHCTPHPYET
OpYyXKemobre ¥ mpocTtaTy oOpaiieHus. MHCTpYMEHTAIbHBIH CTHIb PYKOBOJICTBA MPOSIBISCTCS B TOM, YTO
MTOTYMHEHHBIM COOOIIAOT, YTO OT HUX XOTSAT, JAIOT MM KOHKPETHBIC YKA3aHHUSI, YTO M KaK HYXHO JIeNIaTh, TEM CaMBIM
Jie7iasi poJib PYKOBOJMTENSl TPYIIbI MOHATHOH BceM. Kpome TOro, pyKOBOAMTENb COCTaBIsieT TpaduKku paboThI,
MOAACPKUBACT ONPCACICHHBIC CTaHAAPThI UCIIOJHEHNA, IIPOCUT IMMOJYUHEHHBIX IMPUACPIKUBATHCA CTaHIAPTOB, IPAaBUJI
U TIpOLeNTyD.

[ozxe npodeccop Xayc BKIIOYMI emie ABA CTHIIS: CTHJIb, HOOMIPSIONIMN yJacTHe MOAYHHEHHBIX B IMPUHATHH
peleHnit ¥ CTHIIb, OPUEHTUPOBAHHBIA Ha JocTxkeHue. Cmuab, noowpsiowutl yuacmue (MAPTHCUNATHBHBIA, OT
participation — [lpum. Hayun. ped.), XapakTepuU3yeTrcsi TE€M, YTO PYKOBOIMTENb JEIUTCS HMEIOLICHCS y Hero
nH(OopMaHK co CBOMMH NOAYMHEHHBIMU M HCIOJIB3YET HX UJICH M IPEIIIOKEHUS IS IPUHSATHS PEIICHUH

INPUMEP 17.1.
Ynpaenenueckuii ygpgpexm cumyayuonnoii mooenu @uonepa

Pa3mpluisgss 0 CUTyallMOHHOM MOJAXO0JIE€ K PYKOBOJCTBY, BBl JOJDKHBI TOHSATh, YTO B CBETE 3TOrO MOAX0J]a
PYKOBOJICTBO MOXET COBEPIICHCTBOBATHCS, MEHSISI JIFOOYIO M3 CBOMX MEPEMEHHBIX. JTa MPEANOChUIKA UMEET IIIHPOKUI
QMara3oH BIMSHUA Ha ynpaBicHue. OHa OTKPBIBACT IIMPOKUE BO3MOXKHOCTH I TOBBIMICHUS 3((EKTHBHOCTH
PYKOBOJICTBA, O KOTOPBIX HE UMENHN MPEACTABIECHUE T€, KTO PACCMATPUBAI PYKOBOJCTBO KaK B3aUMOOTHOILIEHUS MEXKIY
PYKOBOAUTENIEM U HCHOJHHUTENEeM. Hampumep, opraHu3anuyu MOTYT HOJHSTH OOIIUK YPOBCHb PYKOBOCTBA, IPUMEHSIS
pa3Hble METObl, U, B YaCTHOCTH:

- mepepopMHUpOBaHUE TPYIIT O KPUTEPUIO JTHIHOW COBMECTHMOCTH. Ecim, Hampumep, paOOTHHKAM, KOTOpBIE
JM00ST, 4YTOOBI HMX YCHJIHS KTO-TO HAMNpAaBIsLI, JaTh PYKOBOAMTEINS, HCIOJIB3YIONIEI0 CTHIb PYKOBOJCTBA,
OpUEHTUPOBAHHBIN HA 337a4y, 3TO YIAYUIIUT OTHOLICHUS] MEXIY PYKOBOJIUTEIEM U MOAYMHEHHBIMU;

- TMEepenpOCKTHPOBAHUE 3aauyl, YTOOBI cHenarth ee¢ OoJiee WM MCHEe CTPYKTYPUPOBAHHOH. JTO clenaert
CHTYaIliio cOOOpa3HOW CTHIIIO, OPHEHTHPOBAHHOMY Ha 3a/ady, WM CTHJIIO, OPUCHTHPOBAHHOMY Ha YEIIOBEUCCKHE
OTHOIICHHSI, — TI0 JKETaHUIO PYKOBOACTBA. MiTu, MOXKET OBITh, MPEIIIOYTHTENILHEH PACCTPYKTYPUPOBATh 33134y, YTOObI
JIaTh BO3MOXKHOCTB MEPEHTH K CTIUIIO, B OOJBIICH CTCIICHH OPHUCHTUPOBAHHOMY Ha YEIOBCYCCKUEC OTHOIICHHS, CCIU
STOT CTHJIb OOJIBINIE HPABUTCS UCTIOHUTEISIM;

- MomubuKauUs TOHKHOCTHBIX IMOJHOMOYHHA pPYKOBOAWTENsA. PaciivpeHre BO3MOKHOCTH BO3HAIPaXKaaTh
o0erymiio OBl WCIOJIB30BaHUE CTHIISA, OPUCHTUPOBAHHOTO Ha 3amady. OrpaHWYCHHE JOJDKHOCTHBIX ITOJHOMOYHMA
MOXXET TOJTONKHYTh OpPHWEHTHPOBAaHHBIX Ha 337ady PYKOBOJHTENEH K CTIIIIO, OOJBIIE COCPENOTOUYCHHOMY Ha
YeIIOBEYECKUX OTHOIICHHIX, YTO OyAeT OobIle MOAXOMUTH COTPYAHHWKAM STOW OpraHW3allMd W CHOCOOCTBOBATH
OCYUIECTBJICHUIO €€ 1eNeH;

- Opyrue (QakToOpbl, TAKUE KaK YPOBEHBb 3aTpar WM cHenu(uka TEXHOJOTHH, MOTYT 3aTPYIHHUTH MPOBCICHUE
mooOHOM MoAM(UKAMK WM CHEeNaTh €€ MPaKTHYeCKW HempuromHou. JImmepcTBo, kKak M J00OH Jpyroil mporecc
yIpaBJIeHHUs], SBJISETCS JIMIIb OJHUM W3 aCMEeKTOB YCHIIMNA, HAMpaBIEHHBIX HA JOCTHKEHUE I1ieneit rpynmnoi. CUIbHBIN
aKIEHT JeNacTcs Ha KOHCYabTauuu. Cmuib, OpUEHMUPOBAHHBIN HA OOCMUJICEHUe, XAPAKTEPU3yeTCs MOCTAHOBKOM
repes] MOAYMHEHHBIMH JTOBOJIBHO HAINPsDKEHHOW IENH, OXHIAHUEM, 9TO OHHM OyayT paboTaTh B MOJHYIO MEpy CBOHMX
BO3MOXKHOCTEH. VM Tak)ke HAIIOMHUHAIOT O HEOOXOAMMOCTH MMOCTOSIHHO IOBBIIIATH YPOBEHb CBOCH WHIMBHIYAIbHOM
BBIPAOOTKHU. XOTSI PYKOBOAMUTENbh M CTPEMHUTCS JOOUTHCS BHICOKOW MPOU3BOAUTENHHOCTH, OH WJIM OHA B TO YK€ CaMoe
BpEMsI CTAPAIOTCS BCEIUTH B MTOTYMHEHHBIX YBEPCHHOCTD, YTO OHU CIIOCOOHBI pab0TaTh BRICOKOA(()EKTUBHO.

CUTYALIMOHHBIE ®AKTOPLBL. Crune pykoBOACTBA, Hambolee COOTBETCTBYIOUIHH CHTyallid W
PEANOYUTACMbIN MOAYUHCHHBIMH, 3aBUCHT OT [IBYX CHUTYAIIMOHHBIX (DAKTOPOB: JIMYHBIX KAYECTB MOMAYHMHEHHBIX, a
TaKke TpeOOBaHUN M BO3JICHCTBHUI CO CTOPOHBI BHEIITHEH CPEIbI.

Korma y momumHeHHBIX HaOmromaercs Oonbmias MOTPEeOHOCTh B CAMOYBAXEHHH WM TPHUHAIJICKHOCTH, CTHIID
MOJICPKKH (T.€. OPHEHTHPOBAHHBIM Ha YEIOBEKAa WM YEJIOBEUCCKHUE OTHOIICHHS) OyIeT CaMbIM IMOIXOISIIHM.
OpHaKo, eClii y TOJUMHCHHBIX CYIIECTBYET CHIbHAsl MOTPEOHOCTh B aBTOHOMUM M CaMOBBIPAKCHHUH, OHH, BEPOSITHEE
BCETO, MPEIIOYTYT HHCTPYMCHTAIBHBIN (OPHEHTHPOBAHHBIN Ha 337a4y) cTHIb. [I0OCKONBKY WX TepBeiee KellaHne —
CKOHIIEHTPUPOBATh CBOM YCHIIMS Ha 3a/1ad€ W BBINIOJHUTH €€, OHH MPEINOYNTAIOT, YTOOBl PYKOBOIUTEIH CKa3all UM,
YTO HYXKHO JIENIaTh, U IOBEPUI UM CAMHM CIIEAUTH 33 PEIICHUEM 3a7auHu.

Jpyroii JTHYHOCTHON XapaKTECPUCTHKOW, BIHSAIONICH HAa BHIOOP COOTBETCTBYIONICTO CTHIII PYKOBOJICTBA,
SIBIIACTCS YOEXKIEHHOCTh TONYMHEHHBIX, YTO OH WM OHAa CIIOCOOHBI BO3ACHCTBOBAaTH Ha BHEUTHIOIO CpPEIy.
YueHble-OUXEBUOPUCTHl HA3BIBAIOT ITY XAPAKTEPUCTUKY «HYHKMOM KOHmMpoJs». B cBOell OCHOBE MYyHKT KOHTPOJIS



This document was created by Unregistered Version of Word to PDF Converter

OTHOCUTCA K CTCIIEHU YBCPCHHOCTH PYKOBOJUTECISA B TOM, YTO €ro HWJIH €€ [[eﬁCTBPIH BJIMAKOT HA TO, YTO C HUMH
MIPOMCXOANT. VIHIMBHIBI, KOTOPBIE BEPST B TO, YTO OHH, B CAMOM JIeJIe, BIUSIOT Ha OKPY)KEHHUE, NPEAINOYUTAIOT CTHIIb
PYKOBOJCTBA, MOAPa3yMEBAIONINI yJacTHe MOAYMHEHHBIX B NMPUHATHH pemeHuid. Te, KTO CYWTaeT, 4TO OHU CiIabo
BO3/ICHCTBYIOT Ha MPOUCXOASAIIUE BOKPYT HUX COOBITHS, YTO STHMH COOBITHSIMHU pacropspKaeTcs cyabba win GopTryHa,
IIPENIIOYUTAIOT ABTOPUTAPHBIN UM MHCTPYMEHTAJIBHBIN CTUIIb.

Bospmiass yacTe mMccnenoBaHMH COCPENOTOYEHA HA WHCTPYMEHTAIBHOM CTHJIE M CTHie mojuepxku . CTuib
PYKOBOJCTBA, OPHEHTHPOBAHHBII Ha JOCTIIKECHHE, CUMTACTCS 00Jieeé COOTBETCTBYIOUIMM TaKHUM CHTYallHsM, IJIE
HOJYMHEHHBIE CTPEMSITCSI K BHICOKOMY YPOBHIO BBIPAOOTKH U YBEPEHBI B TOM, YTO CIIOCOOHBI JOCTUYb TAKOT'O YPOBHSL.
Cruib, OpHEHTHPOBAHHBIN Ha y4acTHe NOAYMHEHHBIX B IPUHITUH PELICHH, 00iee COOTBETCTBYET CUTYAIlUsIM, KOT/Ia
MIOAYMHEHHBIE CTPEMSATCS Y4acTBOBATh B IIPOLIECCE YIIPABICHUS.

B CUTYyallUX, IIC XapaKTEP 3aJlaur HE BIIOJIHC OJJHO3HAYECH, MMPECAITIOYTUTCIIbHBIM SABJIACTCA HHCprMCHTaJ'ILHLIfI
CTHIIb, KOTOPBIH 00€CIIeYnBacT PyKOBOJICTBY BBINIOJIHEHNE 33/IaHUH U KOTOPBIA YBEJIMYMBACT U YIOBICTBOPEHHOCTD, U
MIPOM3BOANTENBHOCT. OIHAKO I HEOJHO3HAUHBIX 3ajay, KOTOpBIE YK€ CTPYKTypHPOBaHBI, [00aBOYHOE
CTPYKTYPHUpPOBaHHUE, WAYIIee Yepe3 MHCTPYMEHTAIBHBIH CTHIIb, OyleT BOCHPHHUMATBCS KaK Ype3MEpHBIH KOHTPOJIb.
INoatomy Gosee mOAXOAAMIMM 3/1€Ch ObUT OBl CTHIIb MOJJEPKKH. AHATOTHYHBIM 00pa3oM, €CIIH 3a[a4a ¢ cCaMoro Hadaja
MIPUHOCUT TIOAYMHEHHBIM YIOBJIETBOPEHHOCTb, CTHIJIb MOAJEPKKH Majo 4To nobaBut. OnHAKO, e€cii 3ajaHHe He
BIIOJTHE YIOBJIETBOPSET MOJYMHCHHBIX, CTHIIb TOJICPKKH OyZeT Kak pa3 yMecTeH.

Kak un ¢ mogensio ®umiepa, TpeOYyrOTCS AONOIHUTENbHbIE MCCIEAOBAaHMSA Ui OOOCHOBAaHMA IOAXOAA
«myTb-1Ienby. VcciienoBartenyu 3THX HalpaBieHHH OOBIYHO HPUXOIAT K BBIBOAY, YTO PE3yNIbTaThl OOHANEKHMBAIOT .
OpmHaKo «TeopHs HE SIBISIETCS OKOHYATENBHBIM OTBETOM Ha BOMpPOC 00 3(h(eKTHBHOCTH JHIepcTBa. DTOT (heHOMEH
YOpaBJICHUS HACTOJIBKO BaKEH M CIIOXKEH, 4YTO BPSA JIM MOXHO B ONWKalIIne TOIbl OXHIATh IOSBICHHS
YHHBEPCAIBHOTO IOAX0/1a K JINAEPCTBY, €CIIU TAKOBOI BOOOIIE BOSMOKEH».

Teopusi ;)KU3HEHHOT0 HUKJIA

Ions Xepcu u Ken bnanmap pa3paboTany CHTYyallHOHHYIO TCOPHIO JIMJCPCTBA, KOTOPYIO OHH Ha3BaHM TEOPUCH
JKU3HCHHOTO [UKJIA, COTIACHO KOTOPO# caMble 3()(heKTUBHBIC CTHIIH JIUICPCTBA 3aBHCAT OT «3PEIOCTHY HCIIOTHUTEIICH.
3pernocTte HE CIeQyeT ONpeNeNiaTh B KAaTerophuH BO3pacTa. 3peNocTb OTACNBHBIX JIMI M TPYII IOAPa3yMeBaeT
CIIOCOOHOCTh HECTH OTBETCTBEHHOCTh 3a CBOE IIOBEIEHHE, J>KENaHHEe NOCTUTHYTh IIOCTAaBJICHHON IIeNH, a TakKkKe
00pa3oBaHKE W OMBIT B OTHOIICHWHM KOHKPETHOW 3aJaud, KOTOPYI0 HEOOXOAUMO BHIMONHUTH. CoriacHo XepcHu u
biammnapy, noHsiTHE 3pENOCTH HE SIBJSETCS MOCTOSHHBIM KaueCTBOM JIMIIA WM TPYMIBI, a CKOPEE XapaKTEPUCTUKON
KOHKpPETHOM cuTyauuu. J[pyruMu cloBamMu, B 3aBUCHUMOCTH OT BBIIOJIHAEMOMN 3aJayd, OTAENIbHBIE JIMIA U TPYIIIbI
MPOSIBIISIIOT Pa3IMYHBIA YPOBEHb «3penocTu». COOTBETCTBEHHO, PYKOBOAMTEIL MOXKET MEHATh U CBOE IMOBEACHUE B
3aBUCHUMOCTH OT OTHOCUTENIBHOM 3pENIOCTH JIMLA WIH IPyNnnbl. PYKOBOAUTEND ONpPENENSIET 3Ty 3PENOCTb, OLEHUBAS
CTpeMJICHHE K JTOCTIKEHHIO, CIIOCOOHOCTh HECTH OTBETCTBEHHOCTDH 3a IMOBEICHHE, a TaK)KEe YPOBEHB 00Opa3oBaHUS H
OMBIT MPOILIOH PabOThI HAMl MOPYYCHHBIMH 3aMaHusIMH. Ha OCHOBaHHH 3TOH CyOBEKTUBHOW OLIEHKU PYKOBOAMTENb U
ONpeNeNseT CPABHUTENBHYIO 3PEIOCTh KOHKPETHOIO JIMA WM TPYIIIbL.
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Puc. 17.7. CuryatuBHas MoJens pykoBojcTBa Xepcu u brnanmapa,

HUcmounux: Paul Hersey and Ken Blanchard,
Management of Organizational Behavior: Utilizing Human
Resources, 4th ed., © 1982, p. 152. Reprinted by
permission of Prentice-Hall, Inc., Englewood Cliffs, N. J.

Kak nokazano Ha puc. 17.7., UMeIOTCA YETBHIPE CTUIS JIMAEPCTBA, KOTOPHIE COOTBETCTBYIOT KOHKPETHOMY
YPOBHIO 3pEJIOCTH HCIOJHHUTENEH: MaBaTh yKa3aHMSA, «IPOJaBaThy, yIacTBOBATh, JAelerupoBaTh. llepBbrii ctump Sl
TpeOyeT, 4YTOOBl PYKOBOIMTENL COYETa]T OOJIBIIYIO CTENEeHb OPHEHTHPOBAHHOCTH Ha 33jady M Malyl0o — Ha
YeJOBEUECKHE OTHOLICHUS. DTOT CTHJIb Ha3bIBACTCS «IaBaTh yKa3aHHs», OH TOAWTCS IS MOJYUHEHHBIX C HU3KUM
ypoBHeM 3penoct (MI). 3mechk 3TOT CTHIB BIOJHE YMECTEH IOTOMY, YTO MOJYHMHEHHBIC JINOO HE XOTAT, JH00 He
CIIOCOOHBI OTBEYATH 32 KOHKPETHYIO 33/1a4y, 1 UM TPEOYIOTCSI COOTBETCTBYIOIME HHCTPYKIIMHU, PYKOBOJICTBO U CTPOTHA
KOHTPOJIb.

BTopoii ctie S2 — «mipogaBaTe» — MOApPa3yMEBaET, YTO CTHJIb PyKOBOAWTENS B paBHOW M B BRICOKOH CTEICHU
OPHUCHTUPOBAH U Ha 3aJla4y, 1 HaA OTHOLICHM. B aroit CUTYyallUr MMOJYUHEHHBIC XOTAT NPHUHATH OTBETCTBEHHOCTH, HO HE
MOTYT, TaK Kak 00JagaloT CpeJHUM ypoBHeM 3penoctd (M2). Takum oOpa3om, pyKOBOAWTEIH BHIOMpPAET HOBEICHHUE,
OPHEHTHPOBAHHOE HA 337ady, YTOOBI JaBaTh KOHKPETHBIE MHCTPYKINH MTOJINHEHHBIM OTHOCHUTENBHO TOTO, YTO M KaK
HaJo AenaTh. B To ke BpeMs pyKOBOJOWTENb MOAACPKUBACT UX JKETaHUE M SHTY3Ma3M BBIMOJHSATH 33/IaHKE I0]] CBOIO
OTBCTCTBCHHOCTb.

Tpetuit ctunp S3 XapakTepu3yercs YMEPEHHO BBICOKOH crermeHblo 3penoct (M3). B aToit cutyanum
MTOJYNHEHHBIE MOTYT, HO HE XOTAT OTBEYATh 3a BBINOJHEHUE 3amaHus. s pyKOBOAMTENS, COYETAIOUIETO HU3KYIO
CTCIICHb OPUECHTUPOBAHHOCTH HaA 3aJa4y U BBICOKYIO CTCIICHb — Ha YCJIOBCYECKUC OTHOIICHUA, CAMBIM MOAXOAAIIUM
OyJer CTWIIb, OCHOBAaHHBIH HA y4aCTHUH IOJAYMHEHHBIX B IPUHITUY PEIIEHUH, TOTOMY YTO ITOJYWHEHHBIE 3HAIOT, YTO U
KaK HaJo BBINOJHATH, M UM HE TpeOyeTcs KOHKPETHBIX yKazaHmil. OHaKO OHM TaKXe JOJDKHBI XOTETh M CO3HABATh
CBOIO NNPHUYACTHOCTH K BBIIIOJHCHHIO ,E[aHHOﬁ 3aJa4Hu. PyKOBO}II/ITCJ'II/I MOT'YT IOBBICUTb MOTUBAIUIO U NPHUYACTHOCTDH
CBOUX MOAYUHEHHBIX, IMPEAOCTABIAA UM BO3MOXHOCTb Y4YaCTBOBATb B NPUHATHUU peHIeHHﬁ, a TaKXC OKa3bIBasg UM
IIOMOIIlb M HE HaBs3bIBas HUKAKUX YKa3aHUH. B cymHocTH, pyKkoBoAnTeNnb M NOJYMHEHHBIE BMECTE NMPUHUMAIOT
pEIICHNUS, U 3TO CIIOCOOCTBYET MX OOJBIIEMY YIACTHIO M TPUIACTHOCTH.

UYetBepThlil cTHIIB S4 XapaKTepu3yeTcsl BHICOKOH cTeneHbio 3penoctu (M4). B 31oil cutyaruy nog4nHeHHbIE U
MOTYT, W XOTSAT HECTM OTBETCTBEHHOCTh. 37eCh Ooyiee BCEro NOAXOIMWT CTWIb JENETMPOBaHMs, a IIOBEACHHE
PYKOBOAMTETSI MOJKET COYETAaTh HU3KYIO CTEIEHb OPUEHTHPOBAHHOCTH HA 3a/[ady M Ha YEIOBEUECKNE OTHOLICHUS. DTOT
CTUJIb YMECTCH B CUTYyallUAX CO 3PCIbIMU UCHOJHUTEIIAMU, TAK KaK MOAYMHEHHBIC 3HAIOT, YTO U KaK A€J1aTb, 1 CO3HAIOT
BBICOKYIO CTEIIEHb CBOEW MPUUYACTHOCTH K 3aaade. B pesynbraTe pykoBOAUTENb MO3BOMISIET IOJUNHEHHBIM JAEHCTBOBATh
CaMUM: M HE HYXXHbI HU HOJJICP)KKA, HU yKa3aHHs, TaK KaK OHH CIIOCOOHBI JIeJIaTh BCE 3TO CaMHU IO OTHOMIEHHIO JIPYyT
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K IpyTYy.

Kak u npyrue cutyallMOHHBIE MOJENHU, MOJIEINb JKM3HEHHOTO IMKiIa Xepcu U biaHniapa pexoMeHnyer THOKHH,
aJaNTUBHBIA CTHIb pyKoBojacTBa. Ho Kak M JOpyrne MoneNn JHAEPCTBA, OHA HE IOJIydHiIa BCEOOIIEro MpHU3HAHMA.
Kpurtuka noguepkuana 0oTCYyTCTBHE MOCIEA0BATEIBHOTO METO/IAa U3MEPEHHS YPOBHS 3PEJIOCTH; YIPOLICHHOE JEJICHUE
CTHUJIEH Ha «IaBaTh YKAa3aHMS», «IPOJABaTh», «ydaCTBOBATb» M <(IEIETHPOBATH» U HEACHOCTh B OTHOIIEHHH TOTO,
CMOTYT JIM PYKOBOJUTENN Ha IIPAKTHKE BECTH Ce0s C TaKOH CTENEHbI0 TMOKOCTH, KaK TpeOyeT MOJeb.

Mojean NPUHATHS pelienuii pykoBoauTeieM Bpyma—erTona

Eme opHOW CcHTyaTHBHOH MOZENBIO PYKOBOJCTBA CTajla MOJENb, paspaboranHas Buxrtopom Bpymom n
®uwmnnom  Herronom. MOJEJb TIPUMHATHS PEIIEHUA PYKOBOAUTEJIEM BPYMA—VETTOHA
KOHOCHTPUPYECT BHUMAHUE Ha POLECCCE MPUHATUA peHIeHHfI. CortacHO TOYKe 3pE€HHA aBTOPOB MOJICIN, UMECTCA IIATh
CTUIIEl PYKOBOJICTBA, KOTOpPHIE MOXET MCIIOJb30BaTh PYKOBOAWTENb B 3aBHCHMOCTH OT TOTO, B KaKOH CTeleHH
TTOTYMHEHHBIM Pa3peIaeTcsl y9acTBOBATh B PUHSATHH PEIICHUA. DTH CTHIIN MPUBEICHEI B Tabm. 17.2.

OTH TATh CTUIIEH MPEICTABIAIOT KOHTHHYYM, HauMHas C aBTOKPATHYECKOTO CTHIIA NMPHUHATHA pemeHui (Al u
All), zatem wmper xoncynsratuBHbI (CI m CII), n, HakoHen, 3aBepmaercs noiaHbIM ydactueMm (GII). Ilpumenenue
KaXJI0TO M3 3TUX CTWJICH 3aBUCHUT OT XapaKTEPHCTHK CUTYAI[H MU TPOOIEMBL.

Y06 TIOMOYH PYKOBOJMTENSM OLEHHTh CHTyalMio, Bpym u Mertom paspaGoTamu ceMb KpHTEpHEB, MO
KOTOPBIM OLIEHUBAETCS CUTYallUsl «[10TYMHEHHBIE — PYKOBOJIUTENbY, a TAK)KE MOJETH JIepeBa peleHHi. DTH KpUTepUu
naHbl B Tabn. 17.3. Kaxaplii Kputepuii mpeBpaiiaercss B BOIIPOC, KOTOPBI PyKOBOJUTENb 3aJaeT cebe MpH OLeHKE
CHUTyaIllii. DTH BOIIPOCHI TIPHBEICHBI B BepxHel wactu puc. 17.8. IlepBple Tpm BOMpOCa OTHOCATCS K KadecTBY
peuIcHus, a MOCJICAHNE YCThIPE — K (baKTOpaM, OrpaHMYMBarONIUM COI1aCu€ MOJYUHCHHBIX.

UroOBl ompenenuTh, KOTOPHIH M3 3THX MSATH CTHJIEH IMOIXOMUT K KOHKPETHOH CHUTyaluH, PYKOBOAUTEID
WCIOIB3yeT epeBo pemreHuil (puc. 17.8.). HaumHas ¢ neBoi CTOPOHBI MOJENH, PYKOBOJHUTENb OTBEUACT HA KaKIBIN
BOIMPOC, HAXOAUT TAKUM 00Pa3oM KpUTEpUil MPOOJEMBbl U, B KOHEYHOM CYETe, MOAOHPACT COOTBETCTBYIOIIMMA CTHIIb
PYKOBOACTBA.

Ta6auua 17.2. Cmunu npunsamus pewenuii no Bpymy—Hemmomny

Al. Bel camm pemraere mpoOieMy WIM IpPUHIMAaeTe pelIeHHe, HCIOJB3Ys HMEIOIIYIOCsS Yy Bac Ha JaHHBIH MOMEHT
HUH(HOPMAIHIO.

All. Bl noiy4aere HEOOXOAMMY0 MHOOPMAIMIO OT CBOMX MOJYMHEHHBIX M 3aTe€M CaMu perraetre mpobiemy. [lomyqas
nHGOPMAIMIO, BBl MOXKETE CKa3aTh WIM HE CKa3aTb CBOUM IIOJYMHEHHBIM, B 4eM COCTOHMT mpobGiema. Ponp Bammx
MOJYMHEHHBIX B INPHHATHH pPELICHHH — TpPeIOoCTaBlIieHHe HEO0O0XOIMMOH HH(pOpPMAaIMK, a HE MOWUCK WM OLEHKa
abTepPHATHBHBIX PEIICHUI.

CI. Bbl m3maraere mpo0ieMy HHIVBHAYadbHO TEM ITOJYMHEHHBIM, KOTO 3TO KacaeTcsl, W BBICIYIIMBAcTe MX UJICH H
MPEeTIOKEeHHs, HO He coOMpaeTe MX BMECTE B OJHY IPYIMIy. 3aTeM Bbl MPUHUMAETE PEIICHHE, KOTOPOEe OTpakaeT WM HE
OTpakaeT BIMSHNE BAIlNX MOAIYHNHEHHBIX.

CII. Bel uznaraere npoOiyieMy TpyIIle BallMX MOAYMHEHHBIX, U BECh KOJUICKTHB BBICIYIIHBACT BCE HUACH H IPEIJIOKEHNS.
3areM BbI IPUHUMAETE pEIlICHUE, KOTOPOE OTPaKaeT WK HE OTpakaeT BIUSHUE BaIIMX HOJYUHEHHbIX.

GII. Bbl m3naraerte mpo0ieMy TpymIle BallUX ITOJYMHEHHBIX. Bce BMecTe BB HaXOJWTE M OIEGHHMBAETE aIbTEPHATHBEI U
IBITAeTECh JOCTUYB comiacys (KOHCEHCYyca) KacaTeNIbHO BEIOOpa anbTepHATHBEL Barra pois cxoska ¢ npercenareasekoil. Ber
HE TIBITAaeTeCh NMOBJIUAT HA TPYIITY, YTOOBI OHA IPHUHSIIA «BAIe» PEIICHHE, a XOTUTE NIPHUHATH U BEINOJIHHUTH JTI000€ pelIeHue,

KOTOPOC BCs I'pyIIia CO4YTET Hauboee TNPUCMIICMBIM.

Hemounux:  Victor H.Vroom, «A New Look at
Managerial Decision Making», Organizational Dynamics,
vol. 1, no. 4 (Spring 1973), p.67.

Xotst Moziens Bpyma-IeTTona oTiiyaeTcst OT Tpex IpYrHX CHTYaTHBHBEIX MOJIEJIEH, TTOCKOJBKY ee hOKyC — Ha
OPUHATHH pEIIeHHWH, OHAa BCe € AaHWIOTMYHA UM B TOM, YTO MOJYEPKHUBACT OTCYTCTBHE YHHBEPCAIBHOTO
ONTUMAJIBHOTO METOJa BIUSHMS HAa MOAYMHEHHBIX. ONTUMAaNbHOCTb CTHJISA 3aBUCHT OT MEHSIOIIMXCS IEePEMEHHBIX
CUTYyalll MPUHATHS PEIICHHUH.

T10106HO APYrMM CHTYaTHBHBIM TEOPHAM, MOZeds Bpyma—IerTona momyunia mojiHyo Mepy KaK HOIePiKKH,
Tak 1 KpuTuku. Eif TpeOyercs nanpHelimee 000CHOBaHNE U YTOUHEHHUE .

OO6cy>xmast BKJIaJ 3TOTO 1M0/1X0/1a, XaMIToH, Cammep 1 Y30ep 0TMEYaroT, YTO OH CO/ICPKHT:

«HemKoe U3N0NCeHUe Mo2o, Ymo 0ACUOaemcs om pyKkogoocmea: 1) kauecmeenuvie peuwenus, SbipadiceHuble 8
Kamezopusax npou3eo0umeibHOCu U pe3yibmamos 0esamenbHOCmu Op2anu3ayuy;, U 2) omuouieHue K smum 3a0a4am
mex NoOYUHEHHbIX, KOMOpble O0JIICHLL 8bINOTHAMYb BbIUUEHA38ANHHbIE PelteHUs. Xoms MOJICHO 3aMemums HeKomopoe
CX0O0CMBO MedHCOY dIMUMU 08YMS KPUMEPUAMU U panee YNOMAHYMbIMU CIMUIAMU NOBEOeHUs, OPUCHMUPOBANHBIMU HA
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3a0ayy u uenoseueckue OMHOUIEHUs, 08e NOCIeOHUe yenu Hecym 6 cebe coseputeHHo opyeoe codepicanue. Ha camom
Oente 6cs MOOenb HAnpaeiena Ha 00BACHEHUe mo2o, KAK NPUHUMAmb U UCHONHAMb peuieHue, d He Ha Mo, KAaK
docmueHymo d¢pexmusHocmu u yO081emeopenHOCHY NOOYUHEHHBIXY.

AJAIITUBHOE PYKOBOIACTBO. 3AK/IIOYUTEJIBHBIE 3AMEYAHUSA

Paznuunble cUTyallMOHHBIE MOJEIM IIOMOTAlOT OCO3HAaTh HEOOXOOUMOCTb 2uOK020 TOAXOAA K PYKOBOJCTBY.
UYroOBl TOYHO OLIEHUTH CHTYALHIO, PYKOBOJIUTEIb JIOJDKEH XOPOIIO MPEICTaBISATh CIIOCOOHOCTH MOJYNHEHHBIX M CBOM
COOCTBEHHBIE, TPUPONY 3aJadH, MOTPEOHOCTH, ITOJIHOMOYHMS M KadecTBO HMHGpopManuu. Jlake Takas MpuUATHAS U
YeJoBeuHasi Teopusl Kak Teopus «Y» MakI'peropa cocTouT u3 psijga npeanoaokeHuid (Tuore3) U He 1aeT 00bEKTUBHON
oLeHKH uMerommMmcsa ¢aktaM. Bosee Toro, gaxke Xopomlo NpeAcTaBiss ceOe Bce BBINIECKA3aHHOE, OYEHb JIETKO
JOIYCTUTh OMIMOKY B CY)KAEHHSAX O JIOIIX. [103TOMy pyKOBOIUTENb JOJDKEH BCErja OBITh TOTOBBIM K IIEPEOLICHKE
CY’KACHHH |, €CITN HEOOXO0IMMO, COOTBETCTBYIOIIIEMY U3MEHEHHIO CTHJIS PyKOBOJICTBA.

OueHb HEMHOTHE U3 T€X, KTO BBIOpal Kapbepy PyKOBOJHUTEINS, COITIACHBI OCTaBAaThCS OJTHE OBl Ha OJHOU H
TOH ke pabore. MHOrme aKTHBHO CTPEMSTCS K MPOJBIDKCHHIO Ha JOJDKHOCTH C OOJIBIIEH OTBETCTBEHHOCTBIO.
PykoBonuTens, KOTOPBIH BEIOpa OMPENENCHHBINA CTUIb JUAEPCTBA M CTPOTO €r0 MPHAEPKHUBACTCS, MOCKOJIBKY 3TOT
CTHJIb XOPOIIO 3apeKOMEHIOBal ce0s B IPOIIIOM, MOXKET OKa3aTbCs HECIIOCOOHBIM OCYIIECTBIATH d(dexTHBHOE

PYKOBOJACTBO B ;[pyroizi CUTyallUu Ha 0oJiee BEICOKOM oCTy, A€ BCC €ro HCMOCPCACTBCHHLIC IMMOJYUMHCHHBIC
OPUCHTUPOBAHBI HA JOCTUIKCHUA.

Ta6auua 17.3. Kpumepuu npobremuvi no modenu Bpyma—~Hemmona

1. 3HayeHue KauecTBa PEIICHUs.

2. Hanmmane poctatouHOM HHGOPMAINK WX OTIBITAa Y PYKOBOIUTEIIS IS IPUHSATHS KaY€CTBEHHOTO PEIICHHSI.

3. CreneHb CTPYKTYPHUPOBAHHOCTH MPOOIEMBI.

4. 3HayeHHe COTJacHsl IMOAYMHEHHBIX C LE/SIMA OPTaHW3alMd M WX HPUYACTHOCTH Uil A(P(EKTUBHOTO BBHINOIHEHHS
pereHusI.

5. OnpenerneHnas Ha OCHOBAHHY MPOIUIOTO OIBITA BEPOSITHOCTh, YTO ABTOKPATHIECKOE PELICHHE PYKOBOIUTEINS ITOJyIHT
MOJIICPKKY y TIOAINHCHHBIX.

6. CteneHb MOTHBALUH ITOJYMHEHHBIX JOCTUTHYTH I€Jeil OpraHu3aIiy, eCJI OHH BBIOJHAT 33a1aqd, chopMyIMpoBaHHbIE
TIPU U3JI0KEHUH TIPOOIIEMBIL.

7. CterneHb BEpOATHOCTH KOH(IIMKTA MEXIY IO IMHEHHBIMH IPH BEIOOPE albTePHATHBEL.

Hcemounux: Victor H. Vroom, «A New Look at
Managerial Decision Makingy, Organizational Dynamics,
vol.1, no. 4 (Spring 1973), p.67.

AHaNornyuHas CHTyalusi MOXKET BO3HHKHYTh, KaK 3TO YacTO M MPOHMCXOJUT, €CIIM PYKOBOJHUTEIb IEPEBENCH U3
MOJpa3AeeHuss C BBICOKO CTPYKTYpHPOBAaHHBIMH 3afadaMd B MOJpa3ieieHHe C HECTPYKTYPUPOBAHHBIMHU,
TBOPYECKHMH 331auaMi. KOHEYHO, HEKOTOPEIE JIIOIM UMEIOT OoJiee BEICTPOSHHYIO JINYHOCTD, YeM JAPYTHE, U OHU MEHee
CIIOCOOHBI pearupoBaTh Ha pa3iMuHbIE CHUTyallUH, TPEOYyIOLIMe W3MEHEHHH B XapakTepe IMOBeAEHHs. XOTS B ITOM
obylacT  HEoOXOAMMO TIPOBOJAWTH JAIbHEHINNE WCCISNOBaHMs, MPEIbAYIIHE MWCCICJOBAaHNS II0Ka3ald, dTO
3¢ eKTHBHBIC pyKOBOAUTENN PEarnpyloT Ha CUTYaIliH THOKO, T.€. MEHSIS CTHIIH.

PykoBoaxuTenyu, KoTopble pabOTAlOT HE B CBOEH CTpaHe, DOJDKHBI OCOOCHHO XOpPOLIO CO3HAaBaTh KYJIbTYpPHBIE
OTpaHWYEHHsI KaKOTr0-TO OJJHOTO KOHKPETHOT'O CTWIIS PYKOBOJCTBA. VcciienoBaHMsI MOKa3bIBAIOT OTPOMHBIC Pa3Inius
MEXIY CTHISIMH PYKOBOJACTBA, KOTOPBIE SIBIISIIOTCS MPEAITOYTHTEIBHBIMY B Pa3HbIX CTpaHax. JDTo JaeT MHPOPMAaLUIo K
Pa3MBILIICHHUIO, YTO OCOOCHHO BaXKHO B CETOJHAIIHEM MHPE MHOTOHAIMOHANBHBIX KOpriopanuii . EBporeiisl 00b19HO
HaxogiaTCa 1104 BJIHAHUEM TpaﬂHHHﬁ, h OHHM Ooliee BOCHIPpUUMYMBBEI K AaBTOKPATUYHOMY PYKOBOACTBY, YEM
amepukaHipl. C Ipyroil CTOPOHBI, HECMOTPSI Ha TO, YTO SIMOHCKAs! KyJIbTypa BBICOKO LIEHUT TPAAULMIO U JIOSUIBHOCTD,
SITOHIIBI LIMPOKO 1 3 (HEKTHBHO UCTIOIB3YIOT YYacTHE paOOTHUKOB B IPUHATHH PELICHHH.

PykoBomutenb, KOTOPBIH X04eT padoTaTh Kak MOXHO Ooisiee 3(Q(EKTUBHO, MOJYYUTH BCE, YTO MOXKHO OT
ITOJTYMHEHHBIX, HE MOJKET MIO3BOJIUTH ceOe MPUMEHSTh KaKOH-TO OJJMH cmuib PYKOBOJICTBA HA MPOTSKEHHH BCEW CBOCH
Kapbepsl. Ckopee PyKOBOAUTENb JOJDKEH HAyYHTHCS MOJIB30BATHCS BCEMH CTHIIIMH, METOJIaMH M THIIAMHU BIIHSHHSA,
HanOoJee MOAXOMAIIMMH ISl KOHKPETHOW cuTyaumu. Eciu OB KOTo-TO HONPOCHINM Ha3BaTh KAaKOW-TO OIMH —
«Iy4IIUi» CTHJIb PYKOBOJCTBA, 3TO ObUI Obl «aJalTUBHBIN», WM, KaK yIa4HO BBIpaswics ApIDKUPHUC, CTUIIb,
«OpPMEHTHPOBaHHBIH Ha peallbHOCTHY». JlaBas omMcaHHWE TOT0 OPHEHTUPOBAHHOTO Ha PEALHOCTH CTHIIS, ApKHPHC
OTMEYAeT, YTO OH

«passueaemcss no MHo2umM Hanpasienuam. Kpome moeo, paspabamuvieaiomcs npasuia nNpuHAmMus peuleHul,
KOMopvle MO2YM  CIYICUMb OPUEHMUPAMU 020, KAK U Ko20a HA00 MeHAmb cmuiu pykosoocmeay. Ecnu
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NPOAHATUZUPOBAMb COOMBETNCINGVIOWYIO TUMEPAMYPY, MONCHO 3AMEMUMb, Ymo CUUMAIOWULIC «IQ@eKmusHbiM»
CMUL PYKOBOOCBA MEHAEMCA 8 3A8UCUMOCTIY OM CUMYAYUU... HU OOUH CIUTL PYKOGOOCHISA He MOICEN CHUMAMbCS
camvim d¢ppexmusHvim... [losmomy s¢hpexmusnbie pykogooumenu — 3mo me, KMo Moxcem eecmu ceds No-pasHomy —
8 3A8UCUMOCTNU OM MPEOOBAHUL PeATbHOCIUY.

1 2 3 4 5 6 7
Humeorca nu Pacnonaraw nu Crpyktypuporana fpagatca nu Eenu But Bam Cornachbl 1M He ypenato nu
Tpe6oBaHuR, g AocTaroyHoi  nu npobnema? cornacwe HYXHO nofiKHenHble © BbIGpaHHOS

npeavasaseMole WHdopMauue, noAMUHEHHBIX C GbINo NpUHUMATD uenaMu pelwexue
K KBYecTey 470661 NPHHATH abiGparHbIM peWeHHa Opraxsusauunm, KOHPANUKTOM
peweHks u kauecTROHHO® peweHueM  camocTaaTensHo, ACCTUXEHKK Mexay
noagonsouite pewatine? CYIeCTBEHHBIM  €CTh AU Y Bac KOTOpPAIX NOAYUHEHHBIMU?
onpegenutsb ana ero nocTaToNHan onu 6yayT
CTENEHDb addekTHaHoro  YBEPCHHOCTL cnocofcTaoRaTh,
NPeAnoYTUTE Nb~ BEbIlONHEeHUA? 8 TOM, 4T0 powue sty
HOCTH OAHOrO oHO Gygaer npobnemy?
peweHus no nopaepxaHo
CPaBHEHUIO C BAWKMYU
APYrum? NOAYNHEHHBIMKU?
A B 8 r A E X

Puc. 17.8. Monens npuHATHS pelieHni pykoBoauTeneM Bpyma-iieTrona.

Hemounux: Victor H. Vroom, «A New Look at
Managerial Decision Makingy», Organizational Dynamics,
vol. 1, no. 4 (Spring 1973), p. 70. Copyright ©1973 by
AMACOM. Reproduced by permission of the publisher.

JInmepcTBo, Kak M YIpaBlIeHUE, SBISETCA O HEKOTOPOH CTENEeHH HCKYCCTBOM. BO3MOXHO, 3TO U ecTh MpUYMHA
TOro, IOYeMy MCCIeIOBaTeNsIM He yHaloch pa3paboTaTh WM OOOCHOBAaTh Kakylo-mubo Teopuio. Mbl pasznensem
CUTYallMOHHBIH TOAXOJ K JIMICPCTBY M IIOJIaraéM, YTO MpPU COOTBETCTBYIOLIEH MOJTrOTOBKE PYKOBOAMTENN CMOTYT
Hay4YHUTbCS BBIOMPATh CTHJIb, COOOpa3HBIA CHTyallMd. B HEKOTOPBIX CHUTyalUsAX PYKOBOIOHMTEIH MOTYT IOOUTHCS
3¢ GeKTUBHOCTH CBOEH pabOThbI, CTPYKTYPHPYS 33/Ja4d, IUIAHUPYS M OPTaHU3ys 33Ja4d M POJH, MPOSBISLA 3a00Ty H
OKa3bIBasl MOAJEPKKY. B Apyrux cuTyanusx pyKoBOJUTEIb MOXKET TOCYUTATh 00Jiee MPaBUIILHBIM OKa3bIBaTh BIUSHHE,
paspemasi MOJUYMHEHHBIM B KaKOW-TO CTENEHHW y4acTBOBATh B NPUHATHH PELICHHWH, a HE CTPYKTYPUPOBAThH YCIOBHSA
ocymecTBiIeHHss paboTel. Co BpeMEHEeM Te K€ CaMble PYKOBOIMTENIH COYTYT HEOOXOJMMBIM CMEHHTH CTHIIb,
coo0pa3ysch ¢ M3MEHEHHEM XapakTepa 3aJladl, C BO3HUKAIOIIMMU Nepe]] TOAYMHEHHBIMH ITPO0IeMaMH, JaBJIeHHEM CO
CTOPOHBI BBICILIETO PyKOBOJICTBA U MHOTUMH APYTUMH (haKTOpaMH, XapaKTEPHBIMU JUIsI OpPTaHU3aLNH.

PE3IOME

1. Tpu OCHOBHBIX NMOAXOAA K MOHMMAaHHUIO CyTH JHMIEPCTBA — 3TO MOAXOX C MO3ULMHM JIMYHBIX KadyecTB,
MOBEJIEHYECKUN MOJX0/1 U CUTYallHOHHBIN MTOAXO/.

2. Tlogxom ¢ MO3WMIMK JUYHBIX KadecTB CJeNal MOMBITKY OMPENEIUTh COOTHOIIEHWE MEXIYy HATUYHEeM
KOHKPETHBIX JIMYHBIX KauecTB U 3()(HEKTUBHOCTHIO PYKOBOJICTBA.

3. [oBexenvecknit MOIXOA Jajl KIACCU(PHUKAINIO CTHIIEH PYKOBOICTBA — MaHEpPHI TIOBEACHUS C MTOAIMHEHHBIMA
— B KOHTHHYYME OT aBTOKPATUIHOTO JI0 JTUOEPATbHOTO CTHJIS.

4. B BbIClIeH CTeNeHH AaBTOPUTAPHBIA WM AaBTOKPATUYHBIA PYKOBOAMUTEIh HAaBS3BIBAET CBOK BOJIIO
MOAYMHEHHBIM IyTEM MpPHUHYXICHUS, BO3HArpaXKACHMsI WM CChUIKM Ha Tpaguuuio. llpeamonoxeHus aBToOKpaTa,
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KoTopsle MakI perop Ha3Ban Teopueit «X», He IPUHUMAIOT BO BHUMaHUE CIIOCOOHOCTEH ncnoiaauTeneil. PykoBoaurens
JeMOKpATUYHbIH, TO3BOJIAIOIUN MOJYMHEHHBIM y4acTBOBATh B IPUHATUH PELICHUN, UbU Ipeanonoxenus Makl perop
Ha3BaJl TeOpHEH «Y», IPEANOYNTAET OKA3bIBATh BIMAHUE C TOMOIIBIO YOSKACHHS, Pa3yMHOW Bephl WK Xapu3Mbl. OH
n30eraetT HaBs3bIBaTh CBOIO BOJIKO MOJYMHEHHBIM. JIMOepanbHBIl pyKOBOJUTENb AAeT MOJYMHEHHBIM MPAKTHYECKU
TIOJIHYIO CBOOOTY.

5. JlalikepT nenuT pyKoBOAMTENEH HA TeX, KTO OPHEHTHPOBAH Ha paboTy U TeX, KTO OPUCHTUPOBAH Ha YeNIOBEKa.
PykoBonurens, OpHEHTHPOBAHHBIN Ha padoTy, 3a00THTCS O TOM, YTOOBI CIIPOEKTHPOBATH 3a4ady Ha MaKCHMAIbHYIO
NPOM3BOIMTEIBHOCTh U Pa3paboTaTh CHUCTEMY BO3HArPaXKACHHWN Ul CTUMYJIUPOBAaHHS JKellaHWs paboTarh ycepiaHee.
PykoBoauTens, OpHUEHTHPOBAHHBIM Ha 4YENIOBEKAa, CTapaeTcs OKa3blBaTh BIMSHUE IyTEM YIYYLICHHS 4YEIOBEUYECKUX
OTHOLIEHUM. JlaitkepT MIPEATIOKUIT KOHTUHYYM YETBIPEX CUCTEM (cTueit) JUAEpCTBa: oT
OKCIITyaTaTOPCKO-aBTOPUTAPHOTO A0 ACMOKPATUYHOTO CTHJIA, TOr0, 4YTO ITO3BOJIACT NOAYMHCHHBIM Y4YaCTBOBAThH B
MIPUHATUY PEILIECHUI.

6. I'pynma B YHuBepcutere mrata Oraiio paspaboraia JBYMEPHYIO MOJENb IOBEICHUS PYKOBOIUTEIS.
HccnenoBatenn kimaccH(UIIMPOBAIN PYKOBOAMTENEH MO YPOBHIO BHUMAHUS K IMOAYMHEHHBIM M K CTPYKTYpE, CUHTAs,
4yro camoe 3(h(dekTHBHOE — 3TO coueraTh 0Oa acnekta. Ha ocHoBe 3Toi koHuenimu bidiik u MyToH mpumeHmiIn
yIpaBieHuecKyto pemerky. OHn oOHapyXWiM, 4TO caMbIM 3(QQEKTUBHBIM IMIEPOM KOMaHIB» OyIeT TOT, B YbeM
CTHJIE TIPOSIBIISAIIACH OOJBINAst 32a00Ta O JIFOSIX M HE MEHBIIAs — O MTPOM3BOAUTEIHLHOCTH.

7. Co3pmanoch BIEUYaTICHHWE, YTO HET HHUKAKOI'0 YCTOWYMBOIO COOTHOIIEHHS MEXKIY CTHJIEM PYKOBOJCTBA U
YPOBHEM MHpPOU3BOAUTENBHOCTH. IlOoCKONBKY, KpOME MOBEAECHUS PYKOBOIAUTENS M €r0 JIMYHBIX KauyecTB, UMEIOTCS U
apyrue (aktopsl, BaUsIOmue Ha 3()(EKTHBHOCTh €r0 JAESITENBHOCTH, Ceifuac MPOYHO YTBEPIMJIOCH MHEHHE, 9YTO
3¢ PEKTUBHOCTD PYKOBOIUTEISI IMEET CUTYallMOHHBIHN XapakTep.

8. quLIpC CUTYaTHBHBIX MOJCIIN PYKOBOACTBA IMOBJIHAIN HA Pa3BUTUC TCOPUHN JIUACPCTBA. CI/ITyaTI/IBHaSI MOACIIb
duepa paccMaTpUBAET TPU MEPEMEHHBIX: OTHOLIECHHS MEXIY PYKOBOJUTEIEM U UIEHOM TPYMIBI, CTPYKTYypa 3a1auu
U JOJKHOCTHBIE MonHoMouus. [loaxoxn «iryTe-nens» Murtdena u Xayca HCXOAWUT M3 TOTO, YTO PYKOBOJHUTENb MOT
clienath M CAenal Jjsl 00JeryeHusl My TH WK CPENCTB, C IOMOLIbIO KOTOPBIX NOAYHHEHHbIE JOCTUTAIOT 1IEIH. S paMKax
MOJIeNTM KM3HEHHOTO NHKJa pykoBojutens Xepch u brnanmapa yrBepxnaercs, 4yto HanOosee 3QQEeKTUBHBIN CTHIb
PYKOBOJCTBa BCerja pasHbli — B 3aBHUCHMOCTH OT 3pEJIOCTH HCHOJIHUTENEH. Monenb NpUHATHS pelieHun
PYKOBOJUTEIIEM prMa-ﬁeTTOHa OCHOBAaHa Ha IIATH BUAAaX MOBCACHUA U CEMH NOTCHUHUAIBHBIX CHUTYalUAX. XoTsa HH
OJJHA M3 DOTHUX Teopnﬁ HE MOJy4YHWJia IOJIHOTO ITOATBCPXKIACHHA B HCCICIOBAHUMAX, y6e>1<z[eH1/1e, YTO PYKOBOJAUTEIN
JIOJDKHBI BBIOMPATh CTHIIbL PYKOBOJICTBA COOOPAa3HO CUTYallMM, HE BBHI3BIBACT COMHEHHMH. He cymiecTByeT Kakoro-to
OJTHOTO ONTUMAIILHOTO CTHJIS IUAEPCTBA.

9. CuTyallMOHHBIA MOIXOA K JIUACPCTBY BBISIBJISAET HECKOJBKO CHOCOOOB MOBBIMICHHS 3(()EKTUBHOCTH
PYKOBOZACTBA; HalpuMep, IepeOpMUPOBAHUE TPYMI, YTOObI JOOMTHCS ICHXOJOTHYECKOH COBMECTUMOCTH C
JIMYHOCTBIO PYKOBOAMTENS, MEPENPOEKTHPOBAHNE 3314l WIIM MOJU(HKAIMS TODKHOCTHRIX HonHOMounil. Celdac
CTaJIO SCHO, 4YTO CaMbIM 3(1)(I)6KTI/IBHBIM CTHJICM B CCroOAHAIIHCM 6BICTpO MCHAIOIEMCA MHUPE ABJIACTCA CTHJIb
alalITUBHBIM, WIK TO, YTO ApXKHPUC HA3Ball CTUIIEM, OPUECHTUPOBAHHBIM HA PEAIbHOCTD.

BOITPOCHI JIAA TIOBTOPEHUA

1. KakoBBI TpH OCHOBHBIX I10/IX0/1a K M3YUSHHUIO POOIIEeMBbI JHiepcTBa?

2. CpaBHUTEC aBTOKpAaTHYHBIH, [EMOKpAaTHYHBIA, JMOEpaTbHBIA, OPHCHTHPOBAHHBIA Ha paboTy W
OpPUEHTHUPOBAHHBIN HA YeIOBEKa CTUIIN PYKOBOJCTBA.

3. B 4eM OCHOBHBIE pa3NUUMsl MEXIY PYKOBOAUTENIEM 110 TEOPUU «X» U IO TeOpUU «Y»?

4. KakoBHI UeThIpe CHCTEMBI CTHIICH InaepcTBa 1o Jlaiikepty?

5. Pacckaxkute 0 IByMEpHON MOJIeNH JTUAEPCTBA, pa3paboTaHHOM rpynmnol YHuBepcute Ta Oraio?

6. Jlaiite onucanue monenu pykoBoicTsa bmdiika u Myrona. Kakoil cTuib pykoBOICTBA 3TH UCCIENOBATENIN
CUUTAIN CaMBIM 3P (PEKTHBHBIM ?

7. KakoBo, 1o BareMy MHEHHIO, OCHOBHOE COOTHOIICHNE MEX/Y CTHIIEM PYKOBOJCTBA, yOBIECTBOPEHHOCTBIO
HPOU3BOIUTEILHOCTHIO?

8. OnuuuTe CUTyaTHUBHYIO MOAENb IuaepcTBa Oumnepa.

9. OnumuTe MOJIENTb PYKOBOJICTBA (ITYTh-IIEIIB.

10. OnumuTe Moaenb PyKOBOACTBA «CKU3HEHHBIH LIUKID.

11. OnuuuTe MOJE/b NPUHATHS PelleHui pyKoBoauTeneM Bpyma-Herrona.

BOITPOCHI 1JIAA OBCY X KAEHUA

1. Ilokaxxute Ha MpUMeEpE, OYEMY NEMOKPATUYHBIA, OPUEHTHPOBAHHBINA HA YEIOBEKAa CTHJIb PYKOBOJCTBA HE
Bceraa okasbiBaeTcsi 3 (heKTHBHBIM.
2. [loyeMy oiMH | TOT K€ CTHJIb ITOJXOAMUT HE BCEM ITO/Ipa3/iesieHIsIM opranu3anuu? [Ipuseanrte mpuMepsl.
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3. CpaBHHTE YeThIPE CUTYaTUBHBIX MOJIENN JINJCPCTBA, IPUBEICHHbIEC B JAHHOU TJIaBe.

4. YduTblBasg NpPOMCXOMAIINE B HAlleM OOIIECTBE IIEPEMEHBI B KYJIbTYpe W TEXHOJOTWH, KaKOH CTHIIb
PYKOBOJICTBa, IO BalieMy MHEHHI0, Oynietr Hanbomee a3 pekTHBHBIM B 90-X rogax?

5. Kaxoe Bo3zeiicTBHe Ha CTHJIb PYKOBOJCTBAa MMEET M3MEHYMBOCTh BHEIIHEH Cpelsl BaIlMX OpraHW3anuii?
IIpuBenure npumepsl.

CUTYALUA 51 AHAJIN3A
Buxmop Kuam u 3nekmpoopumea «Pemunzmony

Kopmopauust «Pemunrron [ponakrey npousBoauT 31ekTpoOputBel «Pemunrron». C xonua 40-x ronos 1o
KoHIa 00-X KOMITaHHS POCNIa W TIpoIBeTaja Ojarogapsi CBOCH pemyTaruil — IMPOU3BOAMTEIS JIEKTPOOPHUTB caMoTo
Jy4IIero KauecTsa.

Xors «Pemunrron Ilpomakte» Oblna 9acTblo XouauHra KoHroMmepara «Cmppu Paxmy», ee Bo3mIaBisul cam
OcHOBatelnb Koproparuu. B 1967 1. cambIii IepBHIi BIaelel] yIlell Ha IEHCHI0, 1 €70 MECTO 3aHsUT HHKEHEp, CTPACTHO
YBIIEKABIIMNCSA CO3JaHMEM HOBOW mponxykuuu. Ha mpoTspkeHuMH mociemHux 12 jJeT OH HampaBsul BCE YCHIIUS
KOpIOpaIuy Ha COBEPIIIEHCTBOBaHUE MPOAYKIIMK. B MOAens BHOCHIMCH U3MEHEHUsT Kaxaple 6 MecsieB. MHoraa oHl
ObUIM HAaCTOJILKO HE3HAYMTEIbHBIMH, YTO IOTPEOMTENN MX NPAKTUYECKH He 3ameyand. Jlaxke M B TakoW CUTyauuu
BHEJIPEHNE HOBOW MPOIYKIIMH 03HAYAIO0, YTO KOMIIAHUS TIEPECTaBajia MPOU3BOANTH MPEABIAYIIYIO MOAETb. PO3HNYHBIE
TOPTOBIIB OOSINUCEH Aep>KaTh TOBAPHBIH 3arac 3MeKTpoOpUTB «PEeMHUHITOH», TOTOMY YTO MOJENIN YCTapeBaIH UyTh JIH
He B Ipezaenax cyTok. [lonokeHHe KOMIIaHMM Ha PBIHKE JJICKTPOOPUTB Hayano ocinabeBaTh, W 3Ta TEHACHIMS
MIPO/IOJDKANIACH B TEUEHHE HECKOIBKHX JIET.

B 1979 r. Buxtop Kuam Beikynun «Pemunrron» y «Cmsppu Pann». Ilocnme Toro, kak jkeHa Kymuia eMmy
JIeKTpOOpUTBY «PEeMUHITOH», OH MpUIIEN K BBHIBOJIY, YTO KoMmnaHus «PemuurroH IIpomakTe» CTOUT TOrO, YTOOBI e
COXPaHUTb. 3HATOK 3JIEKTPOOPHUTB C NMPAKTUUECKOH CTOpOHBI, BukTop Knam yrBepai, 4To HU o/iHA 3JIEKTPOOpPHTBA
He Opeer myudre, yeM «PeMHUHTTOR.

Koma Kuam cran BJIAACIIBLIEM «PeMuHITOH HpOI[aKTC)), OH BHEC KapJAWHAJIbHBIC U3MCHCHHA B JCATCIBHOCTD
komnanuu. [lepBoe, 4TO OH crenai, 3To coOpal B OAHY I'PYIITY PyKOBOJMTENEH U3 pa3HBIX KOMIIAHUH, C KeM paboTtai
JIOJITHE TOJBI, OTIYCTHB MPEXHUX pyKoBoAHuTeNneH «PeMHUHITOHa». 3aTeM OH HaMETHJ JalbHEHININE COKpAICHHS U B
NPOM3BOJICTBE: OCBOOOINII TPEX U3 YETHIPEX YIPABISIOMIUX TPOU3BOACTB U YBOJIMI OOJIBLIYIO YaCTh HHIKEHEPOB.

[lepecTpouB KOMNaHWIO M NpUAAB el «cKOpocTh W 3ddekTuBHOCTEY, Knam B3suics 3a 3THUECKHE HOPMBI
KoMIaHuu. MHOTHE COTPYIHHUKH, KOTOPEIX KiaM He XoTen yBONbHATH, YIUIN U3 KOMIIAHUH, HE BBIJCPKaB CBA3aHHOTO
C TIepeMeHaMHt HanpsbkeHns. YToOBI OCTAaHOBHTH 3Ty OINACHYIO TEHACHINIO, COTPYIHUKOB CTIN 3HAKOMUTD C TUITAHAMH
Kwunama o Pa3BUTUIO KOMITAHWH, XU BCE 10 €AUHOIO CTAJIU YYAaCTHUKAMM IIPOIrpaMM CTUMYJIUPOBAHMA.

Korna opranuzamyst HECKOJIBKO CTaOWIN3NpPOBaIach, BHUMAHKE ellle pa3 ObLIO HAIllpaBJIEHO Ha AJIEKTPOOPHUTBY.
Bbutn CHATBHI BCE XPOMHpPOBAaHHBIC ACTANM W BHEUIHWE JONOJHEHUWS, NMPHJIABaBIINE JINIIHUN BEC, HO HHUKAK HE
yAyYIIaBIINEe €€ MACHCTBHSA. YJIYYIICHHBIH Au3aiH OBLI JCIICBNIC Ui MCIOJHCHHS, TaK YTO DSKOHOMHS Ha
ce0ecTOMMOCTH TIOIIIa Ha MOJIb3Yy IMOTPeOnTENt0. POSHUYHBIX TOProBIEB 3aBEPHIIM, YTO HOMEHKIJIATypa IPOU3BOJICTBA
OCTaHEeTCS CTAOMIIBHOM 1 UTO 3aKa3bl OYIyT BBHIMTONHATHCS B TeueHHE 24 dacoB. O310pOBICHIIO KOMITAHHHU «PeMHHTTOH
HpO)IaKTC)) IMOMOTJIM TAaKXE W APYTrU€ HOBAIMU MApPKETHUHIA, TAKUC KakK KOMITAKTHBIA 4€XO0J H rapaHTus BO3BpaTa
JICHET.

Hcemounux: Victor Kiam, «Remington's Marketing and
Manufacturing Strategies», Management Review, February
1987, pp.43-45.

Bomnpocnl

1. Ucxons 3 nHbopMaIiy, Kacaroleicsi JaHHOH KOHKPETHOM CUTYyalluH, KaKoW M3 ISITH CTHJIEH PYKOBOJCTBA
Bpyma-HerTona ncrons3osan Kuam nocie toro, Kak cran BuagensieM «Pevunrton [poaakte»?

2. KakoB 0bu1 cTHIIb pyKOBoOJIcTBa KMama: opreHTHpOBaHHBIM Ha paboTy MIIM Ha YeJoBeKa?

3. B kakyro cTOpoHy, IO BalleMy MHEHHIO, MOXKET M3MEHHUThCS curyarms B «Pemunrron IIpomaktey», korga
KoMIaHus npuaer B Hopmy? [lotpeOyercs nu eif ruOKuii Wi aaanTUBHBINA CTHIIbL PYKOBOACTBA?
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