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TEMATUYECKWUIA NJIAH

MporHosupoBaHue. HanpaBneHnas nporHo3mpoBaHus. MeToAabl
NPOrHO3MpoOBaHMUS.

MnaHunpoBaHue. BpemeHHON acnekT naaHupoBaHua. Buabl nnaHoB.
CTpaTernyeckoe nnaHMpoBaHUE: CYLLHOCTb 1 GyHKumn. OueHka nnaHoB. Kputepum
OLEHKMN.

KoHTponb. CylHOCTb, PYHKUMN U CMbICN KOHTpons. CTpykTypa, obnactu,
BUAbl KOHTPOns. lNoBegeHYyeckme acnekTbl KOHTPONSA. OPPDEKTUBHOCTbL KOHTPOMS.

MpuHaTne peweHuin. Buabl ynpaBrieHYecknx peweHunin. Moagxoabl K
NMPUHATUIO YNPaBNEHYECKUX PeleHnn. ANroputM paumoHanbHOro0 NPUHATUS
pelweHus. dakTopbl, BAUSIOLINE HA MPOLECC MPUHATUA pelleHus. TexHonorus
NMPUHATUS YyrpaBleHYeCckoro peLlueHuns.
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TEMATUYECKUA OB30P*

1. IPOrHO3UPOBAHUE
1.1. HanpaBneHuss nNnporHo3upoBaHus

OnucaHve unm O06bACHEHME MHOMMX SKOHOMWYECKUX SIBNIEHUI NMPeacTaBnseT
coboil npouecc pelleHns HeTOYHOW 3apavn, 6a3mpyloleincs Ha CyObEKTUBHbIX
oueHkax. M pencTtBnutenbHO, €cau NPOU3BOACTBEHHLIA MPOLLECC MOXHO B
N3BECTHOM MPUOAMXKEHUN ONMCaTb C MOMOLLBIO MaTeMaTUYeCKUX GOpPMys, BHOCSH
B HUX BPEMS OT BPEMEHU OMNpPeAeNeHHble KOPPEKTUBLI, TO, HANpuUMep, nNpwu
NAaHMPOBAHUN XO3AACTBEHHOW OEATENbHOCTU NPeanpuatus matematuyeckue
MeToAbl YXe He paloT Tpebyemoli To4HOCTW. Hanpumep, Henb3s (MM BO BCSIKOM
cllydae O4YeHb PUCKOBAHHO) MPOCYUTLIBATL COLIT NPOAYKUMM Aaxe Ha Gnvxanini
nepuoa, onMpasch Nuvllb HA MaTeMaTU4yeckuii annapar.

B atom, a Takke BO MHOMMX OpYrux ciyyasix, HeT OOBLEKTUBHOIO KPUTEPMS,
NO3BONAIOLWLEro caenatb MPOrHO3 HaaexHbiM. OTHOCUTBCA K NOA06GHOro poaa
obcTosaTensctBam cnegyet dunocodckn, Beapb ecnu 6bi10 6bl BO3SMOXHO BNafeTb
BCEWN OMOpPHOIM MHDOPMaLMel, SKOHOMUKE He noTpeboBanucb O6bl MeHeOXepbl B
COBPEMEHHOM MOHMMaHWK 3TOr0 CJIOBA, Aa M CNeuManncTbl MHOXECTBa APYrux
npodgeccui.

Konb ckopo Hapsay C OOBbEKTUBHbIMU OAHHBbIMU MNPUXOOUTCS UCMONb30BaTb
cy6bekTMBHYO MHOpPMaLMio, TO BO3HMKAET NOTPEOHOCTb B COOTBETCTBYIOLLEM
MeTogonornyeckom obecneyeHnn o06paboTkm coOpaHHbIX AaHHbIX.

Takum 06pa3om, NoTpebHOCTb B MEHeOXepax, UX 3HaHWe, OMbIT U UHTYULUS
TpebyloTCS MMEHHO B TEX HamMpaBieHUsX NPOU3BOACTBEHHOW WU KOMMEPYECKOM
[eATeNbHOCTUN, KOTOPbIE MEHee BCEro nopaarTca GopmManvsauunu.

K 4yucny aTux HanpaBieHWUI A OTHOCATCSH MPOLECCHI MPOrHO3MPOBAHUSA U
naaHNPOBaAHUS.

Mon, nmnaHupoBaHUEM MOHMMAIOT NPOLLECC Bbibopa ueneli N pelleHunii ¢
pa3paboTKo COOTBETCTBYIOLLENA TEXHOMOMMU AN UX LOCTUXEHUS.

MporHo3upoBaHue - MeTO[ Hay4YyHO OOOCHOBAHHOro NpenBUAEHUS
BO3MOXHbIX HanpasneHnin 6yayLlero pasBuTus, To eCTb METOS,, B KOTOPOM OMNMUCaHne
BO3MOXHbIX CUTyaumii Byayuiero 6a3mpyeTcs Ha UMELWNXCS NPaKTUYECKNX OaHHbIX
1 OPUEHTUPYETCS HA TEKyLUME NMPeAnoioXXeHNs OTHOCUTENbHO OMHAMUKU Pa3BUTUS
obbekTa nnn npouecca**.

[TOHATHO, 4TO TOYHOCTb MPOrHO3a SABNAETCH BEJINYMHOM BEPOSTHOCTHOW,
W ONs MoNy4eHUs mMaTeMaTUYecKoil MOAenn HeobXoAuMbl MHOrMe OOMNyLLeHUs,
ynpoLjatoLme peasnbHyo CUTYyaLuio.

B03MOXHbIE Pa3HOBUOAHOCTU MPOrHO30B MOXHO MPEACTaBUTb B BuUAe
cnenyiowero psga HanpaesfieHui NPOrHo3MpoBaHusa. HeobxoaMmMo 3aMeTuTb, HTO
KaX/[10e W3 HanpasfeHul noapasymMeBaeT NMPOrHo3 Lenoro psaa napameTpos.

1. BKoHOMMYECKUE MPOrHO3bl - HOCAT MPENMYLLECTBEHHO 00LWMIA XapakTep
WU cnyxaT A9 OnMcaHUsa COCTOSIHUS 3KOHOMMUKW B LLESIOM MO KOMMaHUU UanU no
KOHKPETHbLIM 13aenusiM (Hanpumep, nNo obbemy cbbiTa).

2. MporHo3bl pa3BUTUA KOHKYPEHLUM - XapakTepU3yoT BO3MOXHYIO

* k%

* )KMpHbIM WPUPTOM BbIAENEHBI HOBbIE MOHATUS, KOTOPbIE HEOOXOAMMO YCBOUTb. 3HAHUE ITUX NMOHATUI
Oy[eT NpoBepsATLCS NPU TECTUPOBaAHUN.

** UnT. no [8]

*** MPOMHO3 (OT rpey. prognosis — npensuaeHve, npeackasaHue), BoobLle BCSKOE KOHKPETHOe
npeackasaHune, CyXzaeHve o COCTOSIHUM Kakoro-nnbo saenexHns B 6yayLiem (NporHo3 norofbl, UCxoaa Bbl6opos
M T. N.); HblHE B 3HAYEHWWN BEPOSITHOCTHOIO CYXAEHUs O OyayliemM Ha OCHOBE CreumanbHbIX Hay4YHbIX
ncenenoBaHun.

CoBpeMeHHbIVi l'yMaHuTapHblii YHUBepcuTeT
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CTpaTervio U TakTUKy KOHKYPEHTOB, VX OO0 HA PbIHKE, OPUEHTALMIO HA BbIMYCK TEX
WU UHbIX N3AENUi 1 T.A4.

3. MporHo3bl pa3BUTUA TEXHOJIOTUU - OPUEHTUPYIOT MOSb30OBATENEN
OTHOCUTENBHO MEPCMNEKTUB pPas3BUTUS TeEXHONOrMn, BbiBOpa Hanbonee
LenecoobpasHbiX, C TOYKM 3PEHNS SKOHOMUYHOCTW, TEXHOMOMMIA N OPYTUX PELLEHNIA.

4. MNMporHo3bl COCTOSSHUA PblIHKA - VCMNOJIL3YIOTCA AN aHanM3a pblHKa
TOBApPOB, KOTOPbIE OLEHMBAIOT C YH4ETOM TEKyLLero COCTOAHUSA U NEPCreKTUB
pPas3BUTUA IKOHOMUKM B LLENIOM, NOJIMTUYECKOW CuTyauun, BBEOEHUS CTaHOAPTOB
Mo 3awuTe OKPYXatloLlen cpefbl B TEX WM MHbIX CTpaHax (ANng aHanm3a pblHKa
Takux TOBapOB, Kak aBTOMOOWUNN, 3TO OYEHb BAXHO), LlEH Ha NCMOJIb3YyEMOE CbIpbe
(oNs pbliHKA Tex Xe aBTOMOOWUNEN KPUTUYHOM ABASETCH LleHa Ha HedTb) un T.4.

5. CounanbHoe NPOrHO3WpOBaHUE - BLIXOAUT 3a pPamMku 4HYUCTO
3KOHOMWYECKOM HanpaBfIEHHOCTU, UccnenyeT BONPOCH!, CBA3aHHbIE C OTHOLUEHUEM
noaen K TeM AN UHbIM 0OLLECTBEHHLIM SIBIEHUSM (B YACTHOCTU, NATPUOTU3M,
CKJIOHHOCTb K KOM®)OPTY, OTHOLUEHME K HOBbIM TOBapam), 4To, 6e3yCNIOBHO, MOXHO
MCMONb30BaTb B YMCTO YTUIMTAPHbLIX LENAX, HanpuMep OJis nNporHo3a cobiTa.

1.2. MeToabl NPOrHO3VpPOBaHUS

CnoxuBliascs K cerogHdwHeMy OHIO NpakTMka COCTaBJieHNd NPOrHo30B
onnpaeTcda Ha OOoCTaTtTo4HO LIJVIpOKVIIZ CMNEeKTp Mncnosb3yembliXx MeTonoB, KOTOpPbIE, B
obLem cnyyae, MOXHO MpeacTaBuTb B BUAE CReaylowmnx HanpasieHUn.

1.2.1. HedopmanbHbie MeToAbl NMPOrHO3UPOBaHUSA

HarnapHaa uwHdopmauma - nidbopmaums, nosyyaemas OoT CPEACTB
MacCOBOW MHGOPMaLUM (KPOME nevaTHbIX OPraHoB): panmo, TENEBUAEHUS, a Takxke
OT CMEeXHMKOB, noTpebutenei, nocTaBWMKOB, KOHKYpeHTOB. Kpome TOro, K
HarnsgHow (Mny Bepb6anbHON) MHPOPMaLIMM MOXHO OTHECTU CBEAEHUS, NOy4YeHHbIe
Ha coBelaHusax u KoHpepeHumnax. NHopmaums, nonydyeHHas Takum nNyTem,
npencTasnseT coboi, kak nNpaBuio, 60SbLUYI0 LLEHHOCTb OMepaTyvBHOIO 3HAYEHMs,
0[HaKO He MMeeT NepCrnekTUB AONrOCPOYHOro Xapakrepa.

MatepunanbHble pacxoibl Ha noJjiydeHne Takorm MHOopMauum He3HaYUTESbHbI,
O[IHAKO MPUXOAUTCS 3aTpaymBaTb MHOMO BPEMEHW HA O3HAKOMJIEHME C HEW, Y4TOObI
MOCTOSIHHO ObITb B KypCe TEeKYLUMX COObITUIA.

MucbmeHHaa uHpopmaumsa - nHbdopmMauug, noaydyaemass 13 neyvaTHbIX
MCTOYHMKOB MEPUOANYECKON nedyatu, MHPOPMaALMOHHBLIX BlonneteHen. K aTon
MHGOPMALIMN MOXHO Takke OTHECTU PasnnyHble OTYETLI, LLEHHOCTb KOTOPbIX B MHbIX
cnyyasix MOXeT ObiTb O4YEHb BbICOKOW. Tak e, Kak WU HarngaHas, nucbMeHHas
MHpopMaLms He nmeeT rnyboKoro xapaktepa u ObICTPO ycTapeBaeT.

MpoMbIWNEeHHbIA WNUOHaX - 0COObIX KOMMEHTaApueB He Tpebyer.
MHdopmaums, nonydyaemMas NocpeacTBOM NPOMBbILLAEHHONO LUNMOHaXa, U3HAYasbHO,
KakK BaXHenwas, HaxoaAuTcd nof 3awuTon nonb3oBatensa. LocTyn K Takown
MHpOpPMaLMN MMEET O4YeHb OrpaHWYEeHHbIN Kpyr nuu. Yauie BCero K paspsaay
CEKPETHbIX OTHOCATCS Hay4dHble pa3paboTky, 0COOBEHHO Ha paHHMUX 3Tanax
npoekTupoBaHusa. Mo Mepe npoaBuXKeHUs paboTbl K €e 3aBEpLIEHUIO T.e. K
NnoJly4eHuto cepuiitHoro obpasua, HeoO6XoAMMOCTb B 3aCEeKPeYMBaHNN YMEHbLLAETCS.

3apybexHble GUpPMb NpennoYmTalnT 3acekpeymBaTb TEXHONOMUIO
nNPoOn3BOACTBA U3OENNA N HECKOJIbKO MEHbLUe onacarTCs 3a CEeKPeTHOCTb
KOHCTPYKLMM n3penus. B Halen cTpaHe Obi10 NPUHATO 3acekpeymBaTbh KOHCTPYKLMIO,
OCTaBnAs MHMOPMaAUMIO MO TexHonornm 6onee OTKPbLITOM.

MHdopmayma, nonyyeHHas nocpeacTBOM MPOMBbILWIEHHOTO LWNMOHAaXa
(Tekywas unu cTpaternyeckas), cumTaeTcs Hambosee LEHHON.

CoBpeMeHHbI NyMaHUTapHblii YHuBepcuTeT
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1.2.2. KonnuyecTBeHHble METOAbl NMPOrHO3UMPOBaAHUS

MpumeHeHne Takux MeTOo[O0B Lenecoobpa3HO B cly4yasX YyCTOWYMBON
9KCTPanoasUMOHHON HaNpPaBiEHHOCTU UCCNEeAyeMOro SIBeHUs. JKCTpanonsauus
— npeaJsioXkeHne o NoBTOpeHUn B ByayLiemM TeHAEHLUMN, UMEBLLEN MECTO B MPOLLISIOM.
MHaye roBops, nNuiib TOorga, Korga MOXHO MPeanosioXnTb, YTO OEATENbHOCTb B
NPoLWOM MMena ONpPeaeseHHYI0 TEHAEHLUMIO, KOTOPYIO MOXHO OXuaaTb U B
nepcrnekTuee, MmMewwenca mHdopmaLmm [OCTAaTOYHO ANI9 BHECEHUS
BO3MOXHbIX KOPPEKTUB U BbISBAEHUS CTATUCTUYECKW [JOCTOBEPHBIX
32aBMCUMOCTEN.

[na NnporHo3vMpoBaHUsa Taknx SBMEHUN, KaK AMHAMMKA Crpoca Ha ToBaphl,
noTpebHOCTM B 3anacax, CTPykTypa cbbiTa, M3MeHeHUs NoTpebHOCTU B Kaapax
M T.4., Yalle BCero UCnonb3yloT aHasn3 BPeMeEHHbIX psiaoB. BpeMeHHble pagbl
(paabl  AMHaAMUKK) - nocnepoBaTenbHOCTb MHOXECTBA 4ucen,
XapakTepusylLwmx NSMEHEHNE BO BPEMEHU BENNYUHBLI ABNEHUS. BoiaBneHune
npouecca pasBuUTUSa ABNEHUSA, OCHOBHOIO NyTU, TEHOEHUUMN U TEMMNOB Pa3BUTUSA
B pe3ynbTaTe CrinaxmBaHUg KPUBOW BPEMEHHOrO psiga n NpuBeneHns ee K
Kakon-nmbo matemMaTnyeckon GYHKUUN HA3bIBAETCH aHaIM30M BPEMEHHbIX
panoB.

MpuunHHo-cnepcTBeHHoe (kKay3anbHoOe*) MmoaenupoBaHue -
Hanbosiee CNOXHOE U UCNONb3yeTcs AN MPOrHO3MPOBAHUSA SABMIEHUN C
HECKONIbKMMU (x0T Obl ABYMS) HE3ABUCUMbIMU NMepeMeHHbiMU. Hanpumep,
npu nccnepoBaHUM NEPCNEeKTUB M3MEHEHUs Cnpoca Ha OOHOCEMEWNHble
gomMa B 3aBUCUMOCTM OT MSMEHEHWUN YPOBHS JIMYHBIX AO0X0O4O0B,
nemorpadunyeckmx M3MEeHEHUN, CTaBKW MPOLEHTa Ha 3akjiafHble, MPOYUX
BO34ENCTBYOLWMX USMEHEHNI. TakOoe MOAENNPOBaHNE CTPOUTCSH HA OCHOBE
KoOppensynoHHbIX N PEerpeccUMoOHHbIX 3aBUCUMOCTEN W aHanmsa.
Hanbonee yacTo BCcTpeyawwmecs MeTonbl MPUYNHHO-CNEOCTBEHHOTIO
aHanusa cnepytoume:

1. PerpeccuoHHble MoAgenu - CTaTUCTU4Yeckas OLLeHKa, UCMOosb3yemas ans
BbISCHEHUS BJINAHUSA HE3ABUCUMbIX NMEPEMEHHbIX, 3HAYEHUS KOTOPbLIX W3BECTHbI,
Ha WUCKOMYIO BEJINHUNHY.

2. OKOHOMEeTpUuYeckue Momenum - CTaTUCTuyeckasd OUEHKa Ha OCHOBE
CUCTEMbI PErpeCcCUOHHbIX ypaBHEHWUI, UCNONb3yeMas O pacyeTa COCTOSAHUSA
3KOHOMMWKM N OCHOBHbIX 9KOHOMUYECKMX TEHAEHUWI (Hanpumep, NPOrHo3 COCTOSAHUS
nnatexHoro 6anaHca).

3. OKOHOMeTpUu4Yeckue MHAUKATOPbI - PEeryaspHo NoBTOpSioLLAsaCS
perpeccrnoHHas OLeHKa, HanpaBieHHas Ha NMPOrHO3MPOBAHNE U3MEHEHUSI OCHOBHBbIX
9KOHOMMYECKNX MoKasaTenen.

1.2.3. KayecTBeHHble MeTOAbl NMPOrHO3UMPOBaHUS

AHannanpya [eaTenbHOCTb NpPeanpuaTus, CcocTaBfigs MNPOrHO3 €ro
bGYHKUNOHMPOBaAHNA, aHaNIUTUK He Bcerpa pacnonaraetr uHdopmauuen,
LOCTaTOYHOW AN KOJIMYECTBEHHbLIX METOA0B NPOrHO3MPOBAHUS, @ MHOM pa3 BbiCLLEE
PYKOBOACTBO (PMPMbl MOMPOCTY HE MOHMUMAET CNIOXHbIX METOO0B KOJIMYECTBEHHOIO
NPOrHo3nMpoBaHus, 4To, B Nobom cnydyae, TpedbyeT NPUMEHEHUS KayeCTBEHHbIX
METOA0B MNPOrHO3MpPOBaHUS.

KayecTBeHHble MeTOoAbl MPOrHO3MpPOBaHUA npepnonaratoT obpalleHne K
MHEHWIO 9KCrepToB - Noaen Hanbonee KOMMNEeTEHTHbIX MO UCCneayeMbiM BONPOCcaMm.

K Ka4yeCTBEHHbIM MEeTO4aM MPOrHO3MPOBaHUSA MOXHO OTHECTWU crenylolme.

A. MHeHne xiopu, Kak npaBuio, cBOOUTCA K 0O0OLLEHNIO MHEHUIA 3KCMEepTOoB

* oT nat. causalis — NPUYUHHLIN.

CoBpeMeHHbIVi l'yMaHuTapHblii YHUBepcuTeT
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C panbHenwmm mx ycpegHeHnem. OgHa 13 pPasHOBUAHOCTEN “MHeHuns xiopu” -
“MO3roBo WTypMm”.

Bbicka3aHHble 3KCrMepTaMy MHEHUS OLLEeHMBAIOTCS Takxe akcneptamu. Tak,
[OCTaTO4YHO pacnpoCTpaHeHa npouenypa - COBOKYMHOE MHEHME CNeuuanncTtoB no
cObITy, KOrga, Hanpumep, TOProBble OpraHbl BbICKa3biBAOT CBOU CYXAEHUS
OTHOCUTENBHO CMAPOCA Ha Te WM MHble NPOU3BOAMMbBbIE WM OCBAaMBAEMbIE B
npon3BOACTBE TOBApbI.

B. Moaenb oxunpaHus notpebutener - MeTon, SBNSOLWMIACS B onpeneneHHon
cTeneHn obpaTHbIM MeTony COBOKYMHOrO MHeHus. [poucxoouT onpoc KJIMEHTOB
(KaKk OEencTBUTENbHbIX, TaK U MNOTEHUMaNbHbIX), B chepe MHTEepPecoB KOTOPbIX
OKa3blBaeTCa aHanM3aupyemasa npoaykums, TOBapbl UK YCNyru.

B. MeTton akcnepTHbIX OLEHOK - OTOOpaHHbIE U MOJb3YIOLMECS [OBEPUEM
9KCMEePTbl 3aMOHAT OMNPOCHbLIA JINCT.

BblZennm onopHble MOMEHTbI, KOTOPbIE HEOOXOAMMO Y4UTLIBATHL NPY NPOrHO3E.

1. Jo Hayana NporHo3npoBaHus HeoOXOOUMO OMPEenENVTb HanpaBleHHOCTb
NpPOrHo3a, ero uenb.

2. CnepyeT npenctaButb cebe nepeyvyeHb BO3MOXHbIX peLleHui,
YNpaBfIEHYECKNI YPOBEHb PELUEHUN, KOTOPbIE MOryT ObiTb MPUHATHI HA OCHOBE
nporHo3a.

3. Ons onpeneneHvs orpaHnYeHnin (B TOM YnCne U BPEMEHHbIX) HEOOXO0AMMO
0oroBopuTb TPebyeMyd TOYHOCTb MPOrHO3a.

4. HekoTOpblE peLUeHnst, MPexae BCEro OTHOCSLMECS K Pa3psay BaXHENLWmX,
yNpaB/IEHYECKMIA YPOBEHb KOTOPbIX AOCTATOYHO BbICOK, HEXENaTeNbHO NMPUHMMAaTb
oaxe B TeX Clyyasix, Korga BEepOsTHOCTb OCyLWecTBneHusa nporHosa 90-95%,
NMOCKONbKY CNMLIKOM Benuka Oyaet ueHa owmnbkn. OaHako eCcTb peLleHns, KoTopble
MOXHO MPUHMMATb MPU 3HAYUTENIBHO MEHbLUMX BEPOSATHOCTAX OCYLLECTBAEHUS
nporHosa.

5. MNpu oueHKe OA0CTOBEPHOCTM MPOrHo3a HeobxoouMMoO onpenenntb Te
N3MEHEHWS, KOTOPbIE MOMYT MPOU30NTU W MOBNUATL Ha Pa3BUTUE COOLITUIA.

6. MNocne onpeneneHns NCTOYHMKOB MH(OPMALIMM YCTaHABMBAIOTCS LLEHHOCTb
MPOLUIOro onbiTa (NPOBOAUTCS Tak Ha3blBAEMbIN PETPOCMNEKTUBHbLIN aHaNN3), a Takxe
ObICTpOTa N 06BEM TEKYLLUMX U3MEHEHWIA.

A BOT Kakyl0 TPakTOBKY mpoueccy nporHosmpoBaHusa patoT [0.B.Ky3sHeuoB u
B.M.MoanecHbix [9].

lporHo3mpoBaHne — 3TO MeTo[n HaydyHO O0OOCHOBaAHHOroO npenBuaeHus
BO3MOXHbIX HanpasneHuii 6yayLero pasBuTmus opraHvMsaumm, paccmMaTprvBaemMoin B
TECHOM B3auMMOLENCTBUU C OKkpyxawuwern ee cpenon. NPOrHo3bl HOCAT
BEPOATHOCTHbIM XapakTep, OL4HAaKO, eC/iM NPOrHo3npoBaHME BbIMOJIHEHO
Ka4yeCTBEHHO, Pe3ynbTaTOM CTaHET NMPOrHo3 Oyayliero, KOTOPbIA BMOSHE MOXHO
MCMNOJIb30BaTb Kak OCHOBY [AJ1s1 MiaHMpoBaHus. Takum o6pasom, NPOrHo3npoBaHue
COCTaBNSET NEPBYIO CTyNeHb niaHmpoBaHus. OHO Npu3BaHO 00EeCneYnTb peLleHne
cneaylowmx 3agay:

- Hay4yHoe npenBuaeHne Oyayulero Ha OCHOBE BbISIBNIEHUS TEHOEHLUIA U
3aKOHOMEPHOCTEN PasBUTUS;

- onpepeneHne ANHAMUKN 3KOHOMUYECKUX ABJIEHUN;

- COCTaBJIEHME MPOrHO30B, MOKa3blBAOLWMX BO3MOXHbIe HanpaBiieHUs
OyayLero pasBmMTUS opraHnusauum;

- OfnpepesieHne B MepcrnekTMBe KOHEYHOro COCTOAHWUA CUCTEMBbI, ee
nepexofHbIX COCTOSIHWUA, a Takxke ee NMOBeOeHUS B PasfNyHbIX CUTyaumsx Ha nyTu
K 3a0aHHOMY OMNTUMANIbHOMY PEeXUMY (PYHKLIMOHMPOBAHUS.

BaxHenwee ycnosme nporHO03MpoBaHusS — mMogesimpoBaHUe Pa3nnNyHbIX
cCUTyauuim M COCTOSHUIM CUCTEMbI B TeYEeHMe NAaHUPYyemMoro nepuoja.
OKOHOMMYECKOEe MOAENUPOBAHME B M3BECTHOW Mepe MPU3BAHO CNYXUTb

CoBpeMeHHbI NyMaHUTapHblii YHuBepcuTeT

9



9KBMBANIEHTOM SKCMNEPUMMEHTUPOBAHUIO B €CTECTBEHHbIX HayKax.

[Mpn aTOM aBTOpPbLI CYNTAIOT MPOrHO3MPOBaAHNE, MOLAEINPOBAHME, a Takxe
nporpaMmmmpoBaHne - noaQYHKUNSIMU M1aHNPOBaHUS Kak (QYHKLUMN YripaBIeHWs.

3agava  AporpamMmupoBaHus  — MCX0Aa U3 peajibHbIX YCNOBUN
GYHKLMOHNPOBAHUS CUCTEMbI anropuTMMpoOBaTh €€ NepeBo B HOBOE 3aaHHOe
cocTosiHMe. Cioga BxoouT paspabotka cnocoba YHKLMOHUPOBAHUS CUCTEMBI,
onpeaeneHne TpebylOLWMXCA PecypcoB, BbIOOP Hay4HbIX CPEACTB U MeTOoO0B
yrnpaBneHus.

B oaTtonm cBA3M NONE3HO YNOMHAHYTb TEpPMUH 9KOHOMMUUYEecKkoe
nporpamMmmMmupoBaHue - “‘MHomnkKaTUBHOE nNAaHMpoBaHue”, cucrtema
rocynapCTBEHHOr0 PEeryanpoBaHUs 3KOHOMMUKM HA OCHOBE KOMIMIEKCHBIX
00LLEexX0359MCTBEHHbIX NporpamMm, oTpaxalowmx npeanovyTUTeNbHbIA BapuaHT
pa3BUTUS 0OLLLECTBEHHOIO MPON3BOACTBA U CTPATENMYECKY KOHLLEMLMIO COLMAsbHO-
9KOHOMMYECKOW NonnTukn. BosHmkno nocne BTopoli MupoBoii BoliHbI BO PpaHumn,
Hupepnavpax, Hopserum, dAnoHuun; B 50-60-x rr. noay4ymno pacrnpocTtpaHeHune B
LBseunn, @uHnaHouu, Bennkobputanum, Utanun, Benbrum, ®PI, Mcnanum; B 70-X IT.
— B CLWA 1 KaHage. DkoHOMMYECKOE MPOrpaMMnUpPOBaHNE HOCUT UHOMKATUBHLIN,
T.e. PEeKOMEeHAATENbHbIM, XxapakTep: rnokasaTtenu nporpaMm npencTaBnsioT cobom
obue OprEeHTUPbLI PasBUTUS.

2. NMTAHUPOBAHMUE
2.1. BpemMeHHOI acnekT NnJiaHupOBaHUS

lMnaHvpoBaHue Kak GYHKUMA ynpaBneHus npencraBnaseT cobon npouecc
onpeaeneHns uenem n nytem ux JoctmxkeHns. OHO OXBaTbIBAET Pa3nNYHbIE YPOBHMU
TOWN MU NHOM OpraHM3aumm n BO BPEMEHU HOCUT OOSITOCPOYHbIN, CPeLHECPOYHbIN
M KPaTKOCPOYHbIN XapakTep.

A. B xone nonrocpo4Horo rnaaHuposBaHus (15-20 neT) onpepensatoTcsa obuime
uenu ¢oupmbel u crpareruss. OCHoBHas 3aaa4a CPeaHEeCPOYHOro r1aHnpPOBaHUS
(0O6bI4HO Ha 5 net) — BbLIOGOP CPEACTB AN BbLINOJHEHUS HaMe4YyeHHbIX uenen. B
9TUX nnaHax onpepenserca obuiaa kagpoBasa nonuTuka, obuwias
npon3BoACTBEHHaAs cTpaTerus, obwas ¢puHaHcoBas nonuTuka, obuias
MapKeTUHroBasa cTpaTeruns.

KpaTtkocpoyHoe (unu Tekyujee) niaHupoBaHue (00bIYHO Ha 1 ropn) ¢
netanmsaumen no keaptanam M Mecsuam MMeeT Heckonbko dopm. OpgHom
M3 HUX gBNseTCca pa3buBka CpPeaHEeCPOYHbIX MNAHOB Ha KPaATKOCPOYHblE, C
6onee petannsavpoBaHHbIMKU OTpe3dkamu. pu 3TOM Ha rog COCTaBASATCSH
NPON3BOACTBEHHbIA NNaH, GUHAHCOBLIA NAaH, NAaH NO MapPKETUHrY.

B. [lpyroii ¢oopmoii TekyLero rniaHupoBaHus SBasieTcs pas3paboTka rnosmTukm
Y MEXaHW3MOB PErynpoBaHusl B Cy4ae BO3HUKHOBEHWS BO3MOXHbIX CUTyauui B
6yayuwem. Tak, HEOBXOAMMO yXe 3apaHee OnpenesMTb BO3MOXHYIO MONUTUKY
KOMMaHUN B Clly4ae BO3HWKHOBEHUS 3a0aCTOBKM.

B. TpeTbeli dopMoOi Tekyw,ero ninaHMpoBaHusa aBnseTca OlOAXETHOoe
nnaHmpoBaHue. BropxeT npeacrtaengetr coboit GMHAHCOBLIN NaaH (POCnuUChb
[OX040B M pPacxofoB Ha ONPEeAeNieHHbI CPOK), KOTOPbLIA CAYXUT PYyKOBOOACTBOM U
cpencTBOM KOHTpoOns Hapa oyaywumm onepaumnsamm. OOblMHO paspabaTtbiBatoTcs
HECKONbKO BUOOB OIOOXETOB WAN Jaxe WX rpynr:

- CMeTa 0OX0O0B W pacxoaos;

- CMeTa 3aTpaT BpPeMEeHU, MaTepuarnos;

- CMeTa KanuTabHbIX Pacxonos;

- KaccoBbll BIOOXET;

- GanaHcoBasi cmeTa.

BiogXxeT KoopavHMpYeT OeNCTBUS pasfinyHbiX NOAPa3L4ENEHNIA OpraHn3aunm.

CoBpeMeHHbIVi l'yMaHuTapHblii YHUBepcuTeT
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OTanbl cocTaBneHua Owaxerta. Becb npouecc coctaBneHus OoaxeTa
MOXHO pa3fennTb Ha 4YeTbipe aTana. lepBblii aTan cBsg3aH C 0O6bABNEHUEM
BbICLUMM PYKOBOACTBOM 00WMX uenen dupmbl. B aTom cnyyae, He3aBUCUMO
OT pa3mMepa opraHu3dauumm, Haumbonee BaxXHbLIM BonNpocom OypeT
NPOrHo3npyemeblii ypoBeHb o6bema npopax. Ha BTOpoM aTtane npoucxonuTt
NOAroTOBKA OTAENaMW U NOAPA3AENEHUSMU OMEPATUBHbLIX CMET. OTU CMEThI
MM GloaXeTbl OTAEN0B PacCYMUTHLIBAOTCSH HA 3aKOHYEHHbIA Nepuos, BPEMEHMU,
HanpuMmep, Ha WeCTb MeCHALEeB UAM Ha rof. Ha TpeTbem aTane BbiCclWee
PYKOBOACTBO MPOBOAUT aHanvM3 U NMPOBEPKY MPenSioXeHni no 6AXeETY, u
3aTeM OTAenNbl NepenenbiBaldoT CBOM NpensioXeHUs Ha OCHOBe yKa3aHui
BbICLUErO0 PYKOBOACTBA. Ha [aHHOM 3aTane BbiCLIEE PYKOBOACTBO 3aHUMAETCS
pacnpepeneHnem pecypcoB BHYTpPWM opraHudauymm. Ha 4eTBepTom 3aTane
OCYLLLECTBNSAETCHA NOArOTOBKA UTOrOBbIX BIOAXETOB, IAe BeAeTCA NOCTaTEeNHbIN
y4yeT pecypcoB 1 ucnosib3oBaHus ¢oHmos. OKoHYaTeNnbHO 3TU NoApob6HbIE
pacyeTbl COMOCTaBASAIOTCSA C MPON3BOAUTENBbHOCTBIO KOHKPETHOro paboTHuKa
unn otoena, 4Tobbl ONpefennTb BO3MOXHOCTU PYKOBOACTBA BbIMONHUTH
KOHTPO/bHbIE MOKasaTenu.

2.2. Bupgbl nnaHoB

Tenepb paccMOTPUM MHTEpnpeTaunto Tekyllero nnaHuposaHusa (tabn. 1),
KOoTOpas maetcsa B ydebHOM nocobum nop pen. A.A.PagyruHa [2].

Ta6bnuua 1
Tpu TMNa TekywwuXx MJIaHOB
Tun niana PoJib B cucTeMe 11aHoOB Dopma pa3paboTKu IIaHA
DYHKIIMOHAIbHBIE I[lomomp mnpu BHeapeHuu | KiroueBble — KpaTKOCPOUHBIE
TITaHbI CTpPaTETUIecKOro IUIaHa | [EeMM U TAaKTHYECKUE TOIXO/IBI
KOpHOpanuu K  pPEUIEHHI0  HaCyIIHBIX

mpobseM, BO3HHMKAIOUMX Ha
JAHHOM JTale B KaKJIOH U3
(YHKIMOHAIBHBIX chep

EnunoBpeMeHHBIE Conepxut ykazaHud 1o | IIporpamMmel, poeKTHI

IIJIaHBI OCYII[ECTBJICHHIO JEHCTBUH,

(mporpamMMHBIE W | HOCAIIUX Ppa3oBBIit

ITPOEKTHBIE) Xapakrep

CrabwipHele uansl | CTaHIapTH3UPYIOT IMpaBuna ©  WHCTPYKUMH,
pellleHuss MO PEryJIspHO | PEKOMEHIAIUH, CBOJ
TTOBTOPSTIOLIAMCS CTaHAAPTOB,  HOPMAaTHBHEIC
OTIepaIsIM, TIPOLIECCaM TIJTaHBI

Haunbonblumnii MHTepec BbI3bIBAIOT (PYHKLMOHAJbHbIE MJIaHbl, ONVCLIBAOLLNE
DEeNcTBUS, KOTOpPble CTOUT NPEAnpUHSATbL B Onuvxkanem O6yayuemM B KOHKPETHOM
chepe Npon3BOACTBA, M CoAepXalime nepedeHb Gnvxanmnx uene n BpeMeHHbIE
pamMKn Ansg nx AoCTuxeHus. PaccmoTpum cocTtaeneHne QyHKUMOHANbHbIX MaHOoB
(Tabn. 2-4) B pa3nuyHbix cepax no A.A. Pagyruny [2].

CoBpeMeHHbI NyMaHUTapHblii YHuBepcuTeT
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OCHOBHbIE

Tabnuua

aAKUEeHTbl d)yHKLI,VIOHaﬂbHOFO MapKeTUHroeoro mnJjiaHa

OCHOBHEIE

cepsl

Tvnuanble BOIIPOCHI, paccMaTpuBaceMbI€
B MAPKCTUHIOBOM IJIAHE

Ipomyxr
(ycmyrn)

Kaxkoit mponykr (ycityry) Mbl BbI€IsIeM KaK 0CHOBHOM?

Kakoit mponykr (yciryra) mpuHOCHT HaHOOJIBIIYIO IPHOBLTE?
Kakoif mMMmIK MBI TIBITaeMCSl cO30aTh JUISI CBOETO IIPOIYKTA
(ycmyru)?

Kakne Hyxosl moTpeOuTenell yIOBICTBOPSIOT HAIIM IIPOIYKTHI
(yemyrm)?

Kaxne n3MeHeHns: MOTYT HOBJIMATH Ha HANIy HOTPEOUTENIBCKYIO
OpHEeHTaluIo?

Llena

KonkypeHTHOCTIOCOOHBI JTi HAIll TOBAapHI B I[eHaX?

Bo3MOXHO 1M yCTaHOBHTH CHCTEMY CKHAOK WM APYrHX
IIEHOBBIX MO TU(HKAIIHIA?

CoOTBETCTBYET JHM CHCTEMa YCTAaHOBJICHHS IIeH (eaepabHbIM
CTaHIApTaM, WIIA OHA HOCHT CIIeIH(YUICCKIE YSPTHI?

Kakoif Tum nieH MBI IprMeHsieM (BBICOKHE, CpeTHIE, HU3KUE)?
KakoBa mapka mpupocTa mprObL?

Kakyro  cumcremy  meHOOOpa3oBaHHS ~ MBI  IIPUMCEHSIEM
(OpHEeHTHPOBaHHYIO HA HW3AEPKKH MPOM3BOACTBA, CIPOC HIIH
YCIIOBUSI KOHKYPEHITUH)?

Kakoit 00beM peanuzanyu Hanbosiee 3pdhekTuBeH?

Peanmuzanus

Ecteb nm kakue-mubOO pPETHOHBI, TNe MPOJAXKH MPUHOCAT
OOJIBILYO TTPUOBLTH?

KakoBBI OCHOBHEIE KaHAIBI PACIIPE/ICIICHUS?

KakoBBI 1IeTH, CTPYKTypa, YIIpaBICHHE B AUCTPUOBIOTOPCKHUX
¢bupmax?

HeoOxomMBl 1M Kakue-IM00 W3MEHEHHS B OTHOIICHUAX C
JUCTPUOBIOTOpaMUA B YCIOBUSIX ~ ONTOBOM TOProOBIM WM
peanuzanum’?

Kakoit  gomkHa  OBITh  OpraHM3allMOHHAs  CTPYKTypa
pactupenesnenus?

Ha 49To opmeHTHpOBaHO pacipenelieHue NPOAYKTOB, YCIyr (Ha
KOHKPETHYIO TEPPUTOPHIO WITH OTIPEICIICHHEIA PBIHOK)?

KaxoBBI 0CHOBHBIC (PAKTOPEI, CIIOCOOCTBYIOIIUE PO ABIKCHITIO
TOBAPOB K MOTPEOUTEITEO?

DaxTOpHI,
CITOCOOCTBYIO-
mue

PO IBIKEHHIO
TOBapoB
OTPEOUTENIO

K

KakoBel 0COOGHHOCTH peKIaMbl Uil KaKIOr0 W3 BHIOB
IIPOM3BEACHHO I IPOTYKIIMH, PBIHKOB, TEPPUTOPHH?

Kakue Bumpl cpencts MaccoBodl HWHGpOpMAI MOTYT OBITH
HCIIOJIb30BAHbI B PEKIIAMHOM KaMITaHHU?

CoBpeMeHHbIi 'ymaHuTapHblii YHuBepcutet
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Ta6nuua

OcHOBHble acnekTbl (PUHAHCOBOro niaHa

OcHOBHBIC Tunu4yHbIle BONPOCHL, paccMaTpUBaeMble B (pHAHCOBOM
cthepbr IUIAHE
[pusnevenne KakoBbl OCHOBHBIC U3JIEPKKM TI0 IPUBJICUYCHUIO KaIHUTaa
JICHEKHBIX (mpotieHTsI IO Kpeauram)?
CpEICTB KakoBa Hambonee onTHMaimbHasl MPOMOPIUS MEKAY KPAaTKO- H
JIONTOCPOYHBIMU 3aEMHBIMH 005132 TEIbCTBAMH?
Kakop  Gamanc  Mexay  BHEIIHUM W BHYTPEHHHM
(uHaHCHpoBaHUEM?
KakoBBI TpaHHIIBI IOIYCTHMOTO pHCKa?
Kakue ¢(opmbl nm3uHra MOryr OBITH HCIIOJIH30BaHbI Ha 0ase
HUMCIOIIUXCSI PECYPCOB (AaKTHBOB)?
Pacripenenenne | KakoBbl TNpHOpUTETHI B paclpenelieHMH pPECYpcoB  MEXIY
pecypcoB (upmMamu, BHYTpH KOPHOPALMH WM MEXIY I0Apa3IeICHUIMH

BHYTPH OTHENBHBIX GUpM?

Ha 6a3e gero OynmeT oCyIEeCTBIATHCS paciipeaesieHue pecypcoB?
Kakum 00beMOM pecypcoB MOXKET MEHEIDKEP HH30BOI'O 3BEHA
pacropspkaTbcs  0e3  0co00ro  paspelleHUs — BBIIECTOSIINX
PYKOBO tuTENnei?

JuBuaeHasl U

00beEM
JINKBUTHBIX
CpeaCTB

Kakoii mpotieHT mprObLIH JO/DKEH PacIpeIeiaThCs B Ka4eCTBE
IUBHUIIECHIOB?

Hackonbko BaskeH BOIIPOC CTAOMILHOTO YPOBHS TUBHICHIOB?
Bo3MoxHa 1 BeIIDTaTa AMBHUICHIOB B KAKOU-TIMO0 WHOH (hopme,
KpOMe€ JICHEKHOMN ?

KakoBer TpeGoBammss K 00BeMy JIMKBUIHBIX  CPEICTB
(MUHMMATBHO HEOOXOOMMOE ¥ MaKCHMalbHO BO3MOXHOE
KOJIMYECTBO) IUIs MoAepKaHus obrero Oamanca?

Hackosbko nubepasbHa/KOHCEPBATHBHA MOJIMTHKA
3aUMCTBOBAHUs JCHCXKHbBIX CpeI[CTB?

KakoB He00X0 IMMBI 00beM JIMMUTORB?

KakoBBI CPOKH BBITUIATHI IO TEKYIIUM 00s3aTEITHCTBAM?

Kakumm  mpaBmiamm  crieyeT — pyKOBOJCTBOBATBCS — IPH
OCYIIECTBICHUHN TUIATEKEH TI0 JIOJATOBEIM 00s3aTeIbCcTBaM?

CoBpeMeHHbI NyMaHUTapHblii YHuBepcuTeT
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Ta6bnuua 4

OcHOBHble acnekTbl (PYHKLUUOHANIBHOrO MJilaHa Mo YyrnpaB/IeHUIo
NPOU3BOACTBOM

OcHoBHBIE Tunu4HbIe BONPOCH], paccMaTpUBaeMble B ILIaHe YIPABJIEHUs

cepbl NIPOU3BOJCTBOM
ObopynoBa- SBnseTcs M cHCTeMa  pasMEIICHUS — IPOU3BOJACTBEHHBIX
HUe U | MOITHOCTEH IIEHTPAITN30BaHHON?
MaIMHBI KakoBa KOHIIEHTpalusi MPOU3BOJCTBEHHOTO  00OpymoBaHMs?

(EnuHas nu 9TO MPOM3BOACTBEHHAS JIMHHUS WM COBOKYITHOCTh
0OJIBIIIOTO YKCIIa SMUHUALL 000PYIOBaHYIA?)

Hackonbko  HWHTErpHpPOBAaHBI  TIPOIECCHI  MPOU3BOJICTBEHHOTO
obMeHa?

Kakoif ypoBeHb aBTOMATH3AIMK M MEXaHHW3AllMd MOXET OBITh
HCITOB30BaH?

Heo6xomMo nm ans [aHHOTO MPOM3BOJCTBa OOOpPYHOBaHHE C
BBICOKOM MOIIIHOCTBIO?

IToxymka CKOJIbKO PeCcypcoB HEOOX0iuMO?

Kak MbI OymeM BBIOHpaTh MOCTABIIUKOB U YCTAHABIUBATH CBA3b C
HUMHA?

Kakoif 00eM IIPON3BOICTBEHHBIX 3aI1ACOB HEOOX0aUM?
OneparuBHoe | Kakas cucremMa MHBEHTapu3aluu OyIeT MPUMEHIThC?
miaHupoBanue | Kak OyzeT OCymIecTBIAThCS ydYer M KOHTPOJIb 3a TIPOIECCOM
U KOHTPOJITh MPOM3BOCTBA?

KakoBbI OCHOBHBIC MOKA3aTeid, [0 KOTOPBIM KOHTPOIb OyeT
OCYILECTBIIATBCS B MEPBYIO Ouepe/ib (KauecTBO, U3JIEPIKKHU, PACXOJ
MaTepuasoB, MPOCTON  T.1.)?

KaKOBI:-I JOJDKHBI 6I)ITB MCPbI HakKa3daHuA: TPEBCHTHUBHLIC WA
mrpadHbe?

Kakue akiieHTBI HEOOXOJMMO CJENaTh B JAHHOM IPOHM3BOJICTBE
(cienmanu3anmsi, CTaHAapTH3AIMS U T.11.)?

YTo KacaeTcs CcTabGuIIbHbIX MJIAHOB, TO 3TO AMPEKTMBbLI, HamnpaB/eHHble Ha
yBennyeHne obuwe adpdekTMBHOCTM HA OCHOBE cobOM0OeHNs MPOCTEenLnX
NpUHLMNOB opraHn3aunn. CtabunbHble NnaHbl NPakTUY4ECKM HE CBA3aHbl CO
cTpaTervemn Kopnopauum n paccymtaHbl Ha yrnpasBieHNne exeaHeBHbIMU npoueccamMm
B opraHm3daumn. CywiecTByeT Tpu Tuna TakuUx MAAHOB: MNOAUTUKA, MAPOLEAYpPbl
(cTaHgapTHble MHCTPYKUMM) W npasuia (pekoMeHaaumm).

Monutuka - 3TO NOJNIOXEHWE, B COOTBETCTBUM C KOTOPbLIM YyCTaHaBINBAKOTCS
napamMeTpbl NPUHATUS NOBTOPSIOLLNXCA BTOPOCTENEHHbIX pelueHuii. MNMonutuka gaet
obume ykazaHus Mo OCYLLECTBNEHUIO OEATENbHOCTU, a GaKTUYEeCKN SBASETCHA
Hanbonee TUMUYHBIM M MPOCTBIM BUAOM CTabubHbIX NnaHoB. Hanpumep, nobas
KOMMaHUs MOXET NPUAEPXKMBATLCS MOAUTUKM, B COOTBETCTBUN C KOTOPOI Ha Cnyx0y
K Hell NPUHUMAIOTCS N0ON TOMbKO C ONpeneNieHHbIM YPOBHEM 06pasoBaHus.

Mpouenypbl (cTaHpapTHbie MHCTPYKUMMU) NPEACTaBnsaiOT coOO0M HeyTo
BpOAE nnaHa AelCTBUIA, COCTOSILLEro n3 cepuu LWaroB, KOTOPbIM HEOOX0AMMO
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cnenoBaTb NPU BbIMOJIHEHUN OTOENbHbIX [MOBTOPSAWNXCA] 3a4aHnin nnm npu
MCMNOSIHEHMN onpepaefieHHblXx 0693aHHOoCTel. HarnagHbli npyumMep cTaHAapTHOM
VHCTPYKLUMKN - npeanucaHne Knepky MOTENst HacyYeT perucTpauum HOBbIX KJIMEHTOB,
pacnmcaHHOe Mo MyHKTaMm.

MpaBuna (pekomMmeHgauuu) NpeacTaBnsaioT cobon NpeanmucaHns 0 TOM, Kakue
OENCTBUS OOJKHbI (MIX HE OOJKHbI) OblTb MPEeAnPUHATLI B KaXO0W KOHKPETHOM
cuTyauumn. Hanpumep, Knepky B MOTENE AAaHO NpennMcaHme He AaBaTb NOCETUTENSIM
KOMHaTy N KIO4M [0 Tex Mop, NMoka OHW He BHECYT NpeaBapUTeNbHyto nnaTty uam
HEe NpenbsaBAT KPEAUTHYI KapTouky. Ecnm knepk UrHopupyeT AOaHHYIO
peKkoMeHpauunio, OH HEeceT MepCcoHallbHYlO OTBETCTBEHHOCTb 3a KaXAaylo
HEOMIAYEHHYIO KOMHaTY.

CTpaTternyeckoe njlaHupoBaHue - MNpoLecc GopMyNnPOBKN cTpaTerum
no atanam, C pPas3bsCHEHMEM PONM KaXAOro 4YjieHa opraHusauuu (Kaxmnoro ee
nonpasaeneHns).

BbipaboTka cTpaTterum opraHusauumm - He camMoUeNb CTpaTern4eckoro
naaHupoBaHus. ATa CNoXHas U Tpypoemkas pabota npuobpeTaeT CMbICH, ecnu
cTpartervsa B AasibHeleM yecnewHo peannayeTtca. [nsg Toro, 4To6bl KOHTPONMPOBaThL
npoLecc peannsaumm cTpaterum n 6biTb YBEPEHHLIMU B LOCTUXEHUN NOCTaBAEHHbIX
Lenen, pykoBoAUTENM OpraHn3aumnn BoIHYXAEHbI padpabaTbiBaTth MiaaHbl, NPOrpaMmel,
npoekTbl U BIaXKeTbl, MOTUBMPOBATL MPOLIECC, T.€. YNpaBaaTb UM.

OcHoBHble
HanpaeneHus
[OEeATENbLHOCTU

MNnaH passuTKA
opraHvsauum

| MNnan gueepcndmkauum

—| JIVKBMOALMOHHBLIM NMnaH
— MnaH HP

Taknyeckme [ Mporpammbl
nnaHbl 1 lnaH no mapkeTuHry W MNaHbI-NPOEKTHI

| PuHacossiinnaH |

—| NnaH nponssoacTea

— MnaH 3aKyrok

— Bu3Hec-nnaH

Puc. 1. CucTtema nnaHOB opraHusauuu

Pe3ynbtatoM QYHKUMOHUPOBAHUST CUCTEMbI CTPATErMY4eckKoro rniaHupoBaHMs
SABNSETCA COBOKYMHOCTb B3aMMOCBS3@HHbIX MJAHOBbIX AOKYMEHTOB, B KOTOPbIX
OTpaxeHbl NPUHATbIE CTPaTEernM4yeckne peLleHns n pacnpeneneHme pecypcos.
CuctemMa nnaHoB CNyXuT popmMoin MaTepmanuaaumm niaHOBOW AEATEeNbHOCTU
opraHm3auumn, HO He rnaBHbIM €€ pedyfnbTaToM. [NaBHbLIM ABNSETCS OnpeaefieHne
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uenen, crtparternn, nporpamMmm, pacnpeneneHne pecypcoB, No3ponasgioume
opraHusaumMm BO BCEOPYXUW BCTPETUTb Oyayuwive nepemMeHbl. A 3TU nepeMeHbl
CcnyxaT coepXaTesibHbIM pPe3y/bTaTOM CTPaTern4yeckoro naaHMpoBaHUS U MOryT
BKJlOYATb MNaHbl Hay4yHO-uUccneposaTensckux pabot (HUP), onsepcudukaumm
NpPoayKuUnN, YTBEPXAEHUE HA PblHKE HOBOW NPOAYKLMKU, CBOpavyMBaHue u
NKBMOALNIO HepeHTabenbHbIX MPOM3BOACTB U T.4, . Ha puc. 1 npencrtaBneHa
KOHUEeNTya/ibHass cxemMa CUCTeMbl MJaHOB, KOTOPble A0JI)XHa pa3pabaTbiBaTb
opraHm3aumst B yCnoBUSIX PbIHOYHOM 3KOHOMMUKMN.

OcHoBHag npepnocbinka, nexalias B OCHOBE CTPYKTypu3auuu CUCTEMBbI
NnaaHoB, OTPaXaeT N3BECTHbIN BbIBOA, TEOPUM YNpaBieHns - “3akoH He06XoAMMoro
pa3Hoo6pa3ua”, cornacHo KOTOPOMY CJlOXHas cuctema TpebyeT CHOXHOro
ynpasnsiowero mexaHmama. MHbiMM cnoBamMu, cucTema MniaHoB AOSXKHA ObiTb
MPUMEPHO TakKomM Xe CNOXHOW, Kak caMma opraHm3auus 1 BHeLHVE GakTopbl, KOTOPble
DOJKHBbI ObITb B HE OTPaXEHbI.

Kak BMOHO M3 CxeMbl Ha puc. 1, B COBPEMEHHOW OpraHn3aumm OOJIKHbI
paspabaTbiBaTbCs YETbIPE rPyMnmbl B3aMMOCBSA3aHHbIX MJIAHOB:

1. OCHOBHbIE HanpaBAeHUs AESATENbHOCTU, MNaBHbIM COAEPXAHMEM KOTOPbIX
ABNSAEeTCA cTpaterus Ha obo3pumoe Oynyuiee - 10-15 net, nHorpga n Gonee.

2. lNnaHbl pa3BuUTUSa opraHusaumm Ha cpok oT 1 roga ao 5 net. C nosunumi
CTpaTern4eckoro nAaHMpPOBaHUSA BaXHENWKUM COLEpPXaHUEM UX CchnyxaT
NepcrnekTBbl COBEPLUEHCTBOBAHUA MPOM3BOACTBA, Nepexon K BbiMyCKYy HOBOMO
NOKONEHNSA NPOAYKLUMN, HOBOM TEXHOMOTMNN.

3. TakTMyeckme * nnaHbl, perfamMeHTMpyoLMe TEKYLLYIO OeATEeNbHOCTb
opraHmsaumu.

4. MporpamMmbl N MNAaHbI-NPOEKTLI, KOTOPbIE HOCAT LLENIEeBON xapakTep:
pa3paboTka HOBOW MPOAYKLUU N TEXHOMOIMMWN, CHUXEHWE 3aTpaTt Ha NPOU3BOACTBO,
9KOHOMUS 3HEPrOpPEeCyYpPCOB, MPOHMKHOBEHME HA HOBbLIE PbIHKU U OpP.

MepBble aOBe rpynnbl NJaHOB $BASIOTCSH OCHOBHbIM NPOAYKTOM
CTpaTernyeckoro mjaaHMpoBaHWa. OTU NAAHbl  [OJIXHbI B MNOCAEAYIOLEM
TpaHCHOPMUPOBATLCSH B TaKTUYECKME M MaHbI-MPOEKTbl, MOCKOIbKY OHU MOTryT
OblTb peanu3oBaHbl NWLLb 4epe3 HUX. K ToOMy e npoekTbl criyxaTt 060CHOBaHMEM
BblOpaHHbIX Ha Goslee paHHMX CTaAusaX cTpaTeruin pasBuTUS opraHusauunmn.
CnepoBaTenibHO, TAaKTUYECKUE MJIaHbl U NMPOEKTbI TakKe YaCTUYHO BXOAST B CUCTEMY
cTpaTernyeckoro njiaHMpoBaHUS.

OcHOBHble HanpaB/ieHUss AesiTe/IbHOCTH. OTOT NJaH euwe Has3bliBatloT
cTpaternyeckum. OH 9BNSETCA BEPLUHOMW CUCTEMbI MJAHOB MOTOMY, 4YTO
XapakTepu3yeT OCHOBHOE Ha3HAYEHWE OpraHusauum, ee uenu mn cTpaterum. 9T70T
nnaH CNy>XUT OPUEHTUPOM AJ1 BCEX MPoymx nnaHoB. OOHOBPEMEHHO OH CIYXUT U
OrpaHVyYeHNEM MPU NPUHATUN PELUEHUA OTHOCUTENIbHO OCHOBHbIX HarnpasfieHUi
0eaTenbHOCTU (MPOAYKTOB W YCAYr) U PbIHKOB.

lMnaH pa3sutus opraHudaumu. OH onpenengeTr MeponpuaTus, KOTopble
HeobXxoAMMbl AN CO3OaHUA HOBbIX MOKOMEHUI NPOAYKTOB U ycnyr, 6onee 4eTko
oyepyMBaeT MyTW BbIXO4a HA HOBble MO3ULMKU, ONpefesieHHble B “OCHOBHbIX
HanpasneHndax gedarenbHocTn”. naH pa3BuTua gaeT OTBET Ha BONpochl: Kakne
YC/I0BUS Ha TOBapbl U yCAyrn opraHudaunm oxmgarotca? Kakve ycnosus n knmmart
HeoOXxoAMMO CO34aTb BHYTPM OpraHm3aummn, 4Tobbl 06nerynTb CO34aHME HOBbIX
BMOOB MPOAYKLUMU U BbiIBIEHME HOBbIX PbIHKOB cObITa? KakoBbl Mmelowmecs
pecypcbl o1 CO3OaHUs HOBbIX BMAOB MPOOYyKUUW U yCcnyr?

MnaH pas3BuUTUS CHYXUT OpPUEHTUPOM Ansa pa3paboTku: a) nnaHa
ameepcndunkaummn, KOTopbli XapakTepusyeT CO34aHME HOBbIX BUAOB MPOAYKLMN,
YCIYr N PbIHKOB, NPU3BaHHbIX OOMOMHUTL UIN 3aMEHUTb BbIMYCKAEMYIO MPOAYKLINIO;

* Taktuka (rpeu. taktika — MCKyCcCTBO MOCTPOEHUS BOWCK, OT tasso — CTPOIO, BbICTpamBato), 34eCh:
COBOKYMHOCTb CPEACTB U MPUEMOB A1 AOCTUXEHUS HAMEYEHHOW Lenu.
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0) NMKBMOALUMOHHOIO MNiaHa, KOTOPbIA MoKa3biBaeT, OT KAaKUX SIEMEHTOB
opraHu3aums onxHa ocBob6oaAMTbCA (0T MPOAYKTOB, YCNyr, COGCTBEHHOCTU UK
CTPYKTYPHbIX nogpasaenennii); B) nnaHa HWP, B KOTOPOM OTpaxeHbl MeponpusaTus
no pa3paboTke HOBbIX TOBAPOB W TEXHOJIOTMYECKUX MPOLLECCOB C YYETOM
CYLLECTBYIOLLEro cnpoca WiaM HOBbIX PbIHKOB A5 YX€e MPOnU3BOAUMbIX TOBApOB U
ycnyr. MNnadn HAP 3atparveBaeT BCE 3JIEeMEHTbl OpraHmM3auun - NpoayKTbl, PbIHKN,
duHaHCbl 1 ynpaBieHune.

TakTnyeckue nnaHbl. OTU NNaHbl TakXe Ha3blBAlOT “NnaHamMmn Tekyllen
neatensHocTh” unn “nnadHamu npubsinn”. OHN OPUEHTMPOBAHBLI HA TE€ MEPONPUATHUS,
C MOMOLLbIO KOTOPbIX BblMyCKaemMble TOBapbl 1 yCAyru nNpou3BOASATCSA WU NOCTynaloT
Ha CYLLECTBYIOLWME PbIHKW. [1NnaHbl TEKyLLEN AeATENbHOCTU NOAKPENNAIOTCS niaHamum
0N KaXAon PYHKUMOHANbHOM 30HbI: CObIT, GUHAHCHI, NMPOM3BOACTBO, 3aKYNKU U
T.0. DTV NnaHbl TECHO YBA3aHbl CO CTpPATErMYyeckrM MAaHOM, XOTd U He SBNSITCA
€ro 4acTblO.

TakTnyeckme nnaHbl CAyXaT OCHOBHbIM MHCTPYMEHTOM peanusauuu
CTpaTernyeckux njaaHoB M C 3TON TOYKU 3PEHUS UMEIOT HEKOTOPbIE OTAUYUA OT
nocnefgHux, KoTopble HEOOXOOAMMO Yy4MTbIBATbL B MpPakTU4eckon paboTe:

- TaKTUyeckue nnaHbl pas3pabaTbiBAlOTCA B MOJIHOM COOTBETCTBUU CO
cTpaTternyeckMMun ninaHamu, B UX PasBUTUE;

- Npu pa3paboTke TakTUYECKMX MNAHOB Peann3yeTcs NMPUHUUN: “KTO OOJIKEH
BbIMOJIHATL MNaHbI, TOT UX U pa3pabaTbiBaeT”. HbIMK CNOBaMu, eCnv cTpaternieckme
nnaHbl U peweHns N0 HUM MNPUHUMAET BbICLLEE PYKOBOACTBO OpraHusauum, TO
TakTU4ecKre nnaHbl pa3pabaTbiBalOTCA HA YPOBHE PYKOBOOUTENEN CPeAHEero 3BEHa;

- TaKTMYeckne MnnaHbl, Kak NpaBuio, paccynTaHbl Ha Gonee KOPOTKUIA nepuog,
BPEMEHU, YeM cTpaTernyeckne, NO3TOMy pesynbTaTbl UX peansaummn nposiBasioTCs
CpPaBHUTENBHO ObICTPO U BO3MOXHO ObICTPOE MPUHATUE MEP MO BbIIBAEHHbLIM
OTKNOHEHUAM.

34ecCb BaXHO TakXe MOAYEepPKHYTb, YTO B YCNIOBUSAX Mepexona K PbIHOYHOW
3KOHOMUKE CYLLECTBEHHO MEHSAIOTCH CTPYKTypa TakTUYECKUX MJIaHOB, MPUHLMUMLI
MX pa3paboTKun 1 MPUOPUTETHI OCHOBHbIX Pa3fesnos. Tak, rof0BOM NnaH opraHn3aunn,
KakK npaBuio, BKJKOYaAET YeTbipe OCHOBHbLIX pasaena: njaaH no MapkKeTUHry,
bMHAHCOBbBIN NnaH, naaH NPoM3BOACTBA, NAaH 3akynok. [MnaH nNo MapkKeTuHry
npoAaykLMn, KOTOPLIM pa3pabaTbiBaeTcs Yepe3 MapKeTMHIrOBbIA Moaxon, SBNSeTcd
“3apaowmm” ons BCex nocnenyowmx pa3aenos. B 3aBncMmMoCT OT aTana passutms
PbIHOYHbIX OTHOLUEHU U CHOXUBLUMXCA BHELUHWX YCNOBUA OEATENbHOCTU GUPMBbI
MEHSAIOTCHA NMPUOpPUTETLI Pa3aesoB niaHa, nx 3Ha4nMMocCTb. Ha nepBoe MecTo MOXeT
BbIXOOUTb MNaH cbbiTa, UM GUHAHCOBBIN MNAaH, UM NPOU3BOACTBEHHbIN.

Kaxnablii cTpaTerndeckmini nnaH o6s3aTenbHO  MNOAKPENISETCS KOMMIEKCOM
nporpamMm v jaaHoB-rNpPoOeKToB. Tak HanpuMmep, niaH passBuTUA OopraHusaumu
000OCHOBbBIBAETCH KpaTkO-, CpefHe- W [AOJAroCPOYHbIMKM MporpaMmMamu,
KOHKPETU3UPYIOLWNMWN BKIKOYEHHbBIE B HEFrO Meponpuatua. 3To MOryT ObiTb
nporpammbl pa3paboTkM M BHEOPEHUS HOBOro BuAa NpoAykTa; pa3paboTku n
BHEAPEHNSA HOBOWM YynpaBfieHYeCKo MHOOPMAaLVMOHHONW CUCTEMbI, NEPECTPOKM
OpPraHn3aumoHHON CTPYKTYpbl dupMbl U ap. lNporpammbl, B CBOKO 0o4epensb,
NOAKPENNATCA KOHKPETHbIMU NpoekTamun. KaxAabli NPOeKT yHUKaneH B TOM
CMbICJIE, YTO MMEET ONpefeneHHyl0 CTOMMOCTb, rpaduk peanmsaumm U TEXHUKO-
9KOHOMMYECKME MapameTpbl.

OTMETUM BaxHYIO METOA0NIOMMYECKYI0 OCOOEHHOCTL (DOPMUPOBAHUSA CUCTEMBbI
NAaHOBbIX OOKYMEHTOB B CTpaTermyeckoMm naaHMpPoOBaHUN - HEOOXOAMMOCTb
MexaHu3mMa agantaymm* nnaHoB OpraHn3auumn K MEeHSIOLMMCS BHELLUHUM YCJIOBUSIM

*Apantauus (0T cpegHeBekoBoro nat. adaptatio — npucnoco6neHve), COBOKYNHOCTb 0COOEHHOCTEN,
obecneunBaroLLas BO3MOXHOCTb Crieumdryeckoro obpasa Xu3Hu B OMpefeneHHbIX YCIOoBUSX BHELUHEN cpeabl.
ApanTaument HasbIBAETCS U caM NpoLecc BbipaboTku npucrnocobnennii. O6o3HayvaeT Takke NPOLECC NPUBbIKAHUS.
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pa3BuTUs. ALANTUBHBIA XapakTep MAAHOB MPeAnonaraeT, YTO OHU AOJIKHbl ObiTbh
[OCTaTO4YHO TMBKUMK, Nerko npucrnocabnmBaeMbiMy K HEOXUOAHHBIM N3MEHEHUSM
BHeLWHUX dakTopoB. CnepoBaTefnibHO, 4TOObI 00ecnedYnTb afanTUBHbLIN XapakTep
cTpaTernyeckoro ninaHUpoOBaHUs, BCe BUAbl MAaHOB, OCOOEHHO TakTU4YECKUE,
[OSKHBI  MpeaycMaTpuBaTh AENCTBUS Ha Cly4Yail HEMpPeaBUOEHHbIX OOCTOATENLCTB.
OTn OencTBUSA OOMKHbI OblTb peann3oBaHbl YePE3 N3BECTHLIA METOONYECKUI NPUEM
- CUTYyauMOHHOE TMJIaHUpPOBaHMe.

CTpaTtermyeckmini nnaH Bceraa cyObekTUBEH MO CBOEW npupoae M OCHOBaH
Ha NMPeanoNOXEeHUsX, MHEHUSAX, MNPOrHO3ax U Npeacka3aHusx, COMPSXXEHHbIX C
HEKOTOPOW CTeMneHbld HeonpeaeneHHOCTU U pucka. No3ToMy pyKoBOACTBY
opraHu3aumm BeCbMa BaXHO 3HATb, 4YTO MPOU3ONAET, €Cnu CheNaHHble
NPennosioXeEHNS U NMPOrHo3bl He cOyayTcsa. CUTyauMOHHbIE MaHbl MO3BONSAOT
OTBETUTb HA MOCTABJIEHHbIN BOMPOC M ONPEAENUTb, 0 Kakol CTEMEHM opraHmM3aunmu
npUOETCS U3MEHUTb LIENN U CTPaTErnio CBOEro NoBeAeHUs B OyayLiem.

OpraHnzaumm, B KOTOPbIX CUTYaLMOHHbIE MaHbl CTanuM OpPOVHAPHOM 4acTbio
obulen cucTtemMbl NnaHoB, NpuobpeTaT CNOCOBHOCTb OGLICTPO N 3PPEKTUBHO
pearnpoBaTb Ha MEpPeEMeHbl BO BHELLHEN cpene; aTa peakums HaxogouT OoTpaxeHue
BO BCEW CUCTEME MNAHOB U MNpPEexXAe BCEero - B MjaHax Tekyllen AesaTeNbHOCTU.
Takum o06pa3omM, apanTUBHbLIA CTpaTerud4eckuil nnaH [OOJIKEH NPeacTaBnaTb
co60li COBOKYMHOCTb CUTYaLMOHHbIX MIAHOB, KaXAbli N3 KOTOPbIX BCTynaeT B
[elicTBMEe Npu OMNpefeNieHHbIX CUTyauusax, CKNaabiBAOLLMXCSA BO BHELUHEN cpene
opraHusauum.

Cucrtema nnaHoB, NporpaMM M MPOEKTOB, MOMMUMO BbIMOJIHEHUS OCHOBHOM
GYHKUMKN ynpaBneHus, g9BAsgeTca euwe M HeoOXOAUMbIM UHCTPYMEHTOM
pacnpepeneHnus cTpaTerMyeckux M TakTU4eckux pecypcoB. PakTuyecku
npeaBapuTeNibHbIM NoKa3aTeneM KayecTsa niaHa Uan NporpamMmmbl CIYXUT XeaHne
PYKOBOACTBA BbIAENNTb PECYypCbl Ha uUX peanu3auyuio. MNMnaHbl nomoraioT
pacnpenenaTb pPecypchbl MO HanpaBlieHUsIM, KOTOpPble, MO MHEHUIO PYKOBOACTBA,
ABNSA0TCA Hanbonee adEKTUBHBIMU 1 BEAYT K AOCTUXKEHUIO MOCTABIEHHbIX LIENENA.
BmecTe ¢ TeM nnaHbl He A4al0T NOMIHOMO OTBETA HA BOMPOC: Kakne KOHKPEeTHO pecypchbl
U B KakOM konunyecTtBe TpebywTca?

CyuwecTByeT HECKOJIbKO MeTO[40B onpeneneHua notpedbHoCTeN u
pacnpeneneHns pecypcoB, HEOOXOOAUMbLIX AN peann3aunm BblOpaHHOMN
opraHusaunen ctpatermm n KoopanHaunum nocneayowmx geinctemin. Ha nepsom
aTane nnaHUpoOBaHUSA MCMNONb3YIOTCHA OLEHKWU 3KCNEepPTOB, pas3finyHbIie
YKPYMNHEHHble MeTOoAbl, OCHOBaHHble Ha HopMaTuBax, OtaxeTbl. Ho Hanbonee
LUMPOKO pacnpocTpaHeHHbIM MeToaoM GOpPMasbHOro NNAaHUPOBAHUA, KOTOPbIN
ncnonb3yeTcsa Ong obecrnevyeHUs COrnacoBaHHOCTUM MeXAy Pas3iMYyHbIMMU
nnaHamm M pacrnpepneneHus pecypcos, aBnsetcsa paspaboTka 6r04XeTOB.

B oTeyecTBEHHOW MpakTUKe MepCneKTUBHOro MiaHWpPoOBaHUSA, kKorga
OCHOBHbIM MCTOYHWKOM (PUHAHCUPOBAHUS Pa3BUTUS CIYXWUST FrOCYOAPCTBEHHbIN
OlooXeT, ona aTux Lenein paspabdartbiBanvucb CMeTbl pacxonoB. [penmylecTso
Ol0OXKEeTOB 3ak/o4aeTcs B TOM, YTO OHU He TOJIbKO OTBEeYaloT Ha BOMPOC, CKOJIbKO
N KakmMx pecypcoB TpebyeTcsl, HO U TMOKa3blBAOT UMCTOYHMKM UX MOMOSHEHUS.
CyLIHOCTHOW YepToi OlomxeTa ABNSETCA KONMYECTBEHHAas OLeHKa PecypcoB U
uenen. Hanbonee yacto 6logXxeTbl pa3pabaTbiBalOTCsS M OLEHMBAKOTCH B
CTOMMOCTHbIX MokasaTensax, HO MHOrga NMPUMEHSITCA BPeMeHHble, TPyOoBble U
HaTypanbHble. KonnyecTBeHHble nmokasaTenu 6ioaxeTa OalT BO3MOXHOCTb
PYKOBOAUTENIO OLEHUTb, CPAaBHUTb U CKOOPAWMHUPOBATb Pa3fiMyHble acneKkThbl
paboTbl opraHn3aumn.

PaspaboTka 6toaxeTa - AOBOSILHO C/IOXHAs U OTBETCTBEHHAs paboTta, koTopas
BbINMOJIHAETCHA B pamMKax CTpaTermyeckoro nnaHmposaHusa. OHa HauyumHaeTcsa C
06bABNEHNS PYKOBOACTBOM OpraHusauum obwein mmccum GupMbl U Lenen
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cTpaTeru4yeckux XO39MCTBEHHbIX noapaspeneHuii (CXMN)* u oTAenbHbIX
noppasneneHuin. 3atem CXI 1 nogpaspeneHns npuctynawT K pa3paboTke
npeaBapuUTeNbHbIX CMET UM O[AXETOB Ha OMNPenEesieHHbI NNaHOBLIA Nepuoa.
OTN AOKYMEHTbI NPEeaCTaBnATCS PYKOBOACTBY, KOTOPOE MX TLWATENIbHO M3Y4aeT, u
B nnaHbl CXI BHOCATCS HeobXoOoMMble KOPPEKTMBLI U PYKOBOASALLME yKa3aHWUS MO
yTO4HEeHuIo 6loaxeToB. DakTMYeckn Ha 3TOW CTaaMu NMPOUCXOOUT pacrnpeneneHue
nMelowmnxca pecypcoB mexay CXI, n onpepensiotca GOHAbI, N3 KOTOPbIX OHMU
OyaoyT puHaHcupoBaTbCa UM cHabxatbcs. Ha 3aBepluatolemMm atane pas3pabdoTku
OlooKeTa Ha OCHOBE yKal3aHWi PyKOBOACTBA MPOUCXOOUT AeTaslbHbli NMOCTaTENHbIN
Y4ET PECYPCOB U UCTOYHUKOB WX MOJTyYEHUS.

Kak npaBuno, npouecc pacnpegneneHuas pecypcos Mexay CXI,
noapasfeneHnsmMu, nnaHaMmm 1 nporpaMmmamMm He 3akaH4MBaeTcst ¢ pa3paboTkown
MTOroBoro 6ioaxera. ADanTUBHBIN XapakTep CTpaTernyeckux niaHoB npeanonaraet
nepuoanyeckyto KOppekTUPOBKY OIOOKETOB B COOTBETCTBUN C U3MEHEHWEM LIENEWN
WM cTpaTernim opraHusaunm unm ee nogpasneneHnin. NMoatoMy o4YeHb BaXHO
€034aTb MOCTOSIHHO AENCTBYIOLMI MEXaHU3M nepepacnpeneneHns pecypcos. 3Ta
3aja4a MOXET peluaTbCs yXe Ha3BaHHbIMW MeTopamMu. YOO0OHbIM MHCTPYMEHTOM
BbINMOJIHEHUS OAHHOW pPaboTbl CNYXUT W3BECTHbIN MeTon nepepacnpeneneHus
pecypcoB C NMOMOWblID ceTeBOro rpag¢guka. Hapagy C Xopowen n HarnsagHomn
CTPYKTypu3aLmein kKoMnaekca BbiMOJHAEMbIX paboT, MX B3aUMOYBA3KON U
B3aMMOOOYCNOBNEHHOCTbIO, MOABASAETCH BO3MOXHOCTb MCMNONb30BAHUA A4
nepepacnpeneneHns pecypcoB COBPEMEHHOW BbIYUCAUTENbHON TEXHUKW.

lMnaHnpoBaHWe cTpaternn - BUA, yrnpaBiieHYeCKON AEATENbHOCTU, TPebyoLwmii
3HAUYUTENbHbBIX YCUMIA N 3aTpaT BpeMeHU. [OoCKObKy QYHKLMU CTPATErMyeckoro
nnaHMpPoOBaHUS OCYLLECTBNSAIOT JII0AN, TO, KaKk OTMe4yasnocCh Bbllle, 3TOT npoLecc
LOmKeH OblTb pOpPManNn30OBaH, U UM HYXHO YNpaBnaTb. YNpaBieHne peanvsaumen
cTpaTernm OOMXKHO OCYLLECTBAATLCA U 4epe3d CTUMYNIMPOBaHWE OOMKHOMO K HEMY
OTHOLLEHUS pykoBoaAuTenen u paboTHMKOB Bcex ypoBHenl. Ocobo 3pechb cnenyet
OTMETUTb HEOOXOAUMOCTb CO3[4aHMs U MOCTOSHHOIO MOAAEPXaHUA XOPOLIEro
OpPraHM3auLmMoHHO-NCUXOIOFTMYECKOTO kNMMarta, uenecoobpasHo MPUBUTL
COTPYOHMKAM MbIC/lb, YTO MOCTOSIHHbIE U3MEHEHUSA - eCTeCTBEHHOE COCTOsHUE
pa3BuUTMS OpraHn3aummn, U K 3TUM U3MEHEHUSIM HY>XHO OblTb MOCTOSIHHO FOTOBbLIMM.

[naBHOe Xxe ycnosBue 3PPEeKTUBHOIo PYHKLMOHUPOBAHUSA CUCTEMDI
CTpaTerMyeckoro nAaHMpPoOBaHUS - 3TO MOCTOSIHHOE BHUMaHME K HEMY CO CTOPOHbI
BbICLUNX PYKOBOAMTENEN, UX YMEHME AoKa3daTb HEOOXOAUMOCTb MNaHMPOBaHUS,
npuBneyb K BbIpaboTke 1 peanndauum CTpaTerum WUPOKUA KPyr COTPYAHMKOB. ITO
BHVMMaHME 0COOEHHO BaXXHO Ha NMEpPBOW CTaaun BHEOPEHUS CUCTEMbI NMIAHMPOBAHUS
B opraHmsauuun. locne BHeApeHUs CTpPaTernmyeckoro niaaHUpPOBaHUSA W
pacnpocTpaHeHnst ero nNo BCEM NOAPa3aesieHMsaM, NOCae TOro Kak OHO NoaTBepaAuT
CBOIO 9(PPEKTUBHOCTb U YNCNO PabOTHMKOB, OCO3HABLUMX €ro HeoOXOoAMMOCTb,
BO3pacTeT, MPOLECC YyNpaB/ieHNa BO MHOFOM MOXeT OblTb CTPYKTYPUPOBAH, U B
HEM CYLLECTBEHHYIO poJsib OyneT mrpaTtb noowpeHne paboOTHUKOB 33 LEHHbIE
npeanoxXeHnUs No COBEPLUEHCTBOBAHMIO BbIMYCKAaeMOW npoaykumun, paspaboTke
HOBbIX PbIHKOB, CUCTEMbI MJaHMPOBaHUS, BblpabOTKE HOBOM CTpaTeruu.

10.B. KysHeuoB 1 B.W. MognecHbIx ONUCbLIBAIOT MNIaHMPOBaHNE C TOYKW 3peHus
opraHu3daumm npoLecca cnegylowmm obpasom [9].

[MnaHnpoBaHne Kak COCTaBHAs 4aCTb CUCTEMbl YNpPaBfiEHUS BbIpaXaeTcs B
6onbwWoOM pa3Hoobpa3um opraHndaynmoHHbix Gopm. B opraHudauymax c
LEeHTPaIM30BaHHbIM YrNpaBiEHNEM MiaHMpPOBaHME OObIYHO TakXe LEHTPann30BaHo.
Mpu BbICLLEM MEHEKMEHTE MMEETCS LeHTpanbHasa cnyxba, Kotopas noaynHAeTCs

* CTpaTternyeckoe xo3siicTBeHHoe nogpasaeneruve (CXM) - Takoe HanpasneHne UaKn rpynna CMeXHbIX
HanpaBNeHNN XO39ACTBEHHON [eATeNbHOCTM OpraHM3aunun, KOTopble UMEIOT SPKO BbiPaXeHHYIo
cneumanm3aumio, onpeneneHHbli Kpyr nocTaBLWMKOB, NOTpebuTenen, KOHKYPEHTOB U PbIHKOB.
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HEemnocpeaCcTBEHHO MPE3VNOEHTY WM BULE-NPEe3VOEHTY U 3aHMMaeTcsa paspaboTkoi
NepcneKkTUBHbLIX N TeKyLLMX MAaHOB 4SS NPpeanpuaTuii n noapasaeneHunii, BXOAALWMX
B opraHmsaumio. MNpeanpuatia U nogpasmoeneHns He UMeloT MiaHoBbIX CNyx0. 3Tta
cxema npuMeHsieTcs B OpraHmsaumsax ¢ HebOoNbLWUM YUCAOM MPeanpuaTuin
OAMHAKOBOTro unm 6nmnakoro npoduna. B 6onblWMX AeLEHTPaNM30BaHHbIX
opraHmsaumax pabota no nepcnekTMBHOMY MJaHMPOBAHMIO COCpeadoToYeHa B
NPOW3BOACTBEHHbIX MoApasneneHnsx. BoiclinMini MeHemXXMeHT onpenenseT Nuvllb
obllee HanpaBneHue pPasBUTUA: pasMelleHUe U CTPYKTYPY KanuTanoBIOXEHUN,
obwuii 0o6bem npousBoacTea v npubbinn. LleHTpanbHas nnaHoBas cnyxba
paspabaTbiBaeT GOpMy MIaHOB M OOBOAUT OO0 MoapasfeneHuini Te orpaHuyeHus,
KOTOpbIe HAaKNaablBATCA OOLLMMU LIENaMU opraHnaauumn. NMepeHoc LeHTpa TaXecTu
B MJiaHMPOBaAHUN Ha MOAPAa3AeNeHus Bbl3BaH Pa3BUTUEM KX CaMOCTOSITENIbHOCTU.
KoopanHauuio u KOHTPONb 3a paboToOW NnaHOBLIX CNyx0 noapas3geneHui
OCYLLECTBNSAET LeHTpanbHasa cnyxba nnaHupoBaHus. B kaxaom nogpasgeneHum
nmeetca 6OPO NPOM3BOACTBEHHOIrO MJAaHMPOBAHUSA M KOHTPOAS, KOTOpoe
3aHMMaeTCcs CoCcTaBNieHMeM AeTajlbHblX ONepaTUBHbLIX MJAHOB W OCYLLECTBNAEeT
KOHTPOJIb 32 WX BbINOSIHEHNEM.

2.3. CrpaTternyeckoe rnjilaHUpoBaHue: CYLWHOCTb U (PyHKUUN

B nocnepgHne Tpu pecatunetms B CTpaHax 3amnaja npomcxogmT npouecc
ajanTtauun CUCTEM MJIAHMPOBAHUSA U yNpaBfieHMs K BHELWHeWn cpepe. [lpovicxoaut
3aMeHa npuHUuna coCcTaB/e€HUs 4O0JIFOCPOYHbLIX M1aHoOB — OT OyAyulero K
HacTosileMy, a He OT MpoLoro Kk 6yayuemy. JonrocpoyHoe naaHMpoBaHue
npeBpalLaeTca B CTpaTerndyeckoe niaaHMpoBaHMe, CYyTb KOTOPOro OTpaxaeTcs B
Heo6X0AMMOCTN COOTHOCUTb KaxXAOOHEBHOE OENCTBME C COOOpaxeHUsaMu
OTHOCUTENIbHO LONTOCPOYHbIX LIeNel 1 NocneacTBuii, N CTPOUTCS Ha CUTyaUUOHHOM
ocHoBe. 1. [lpakep* B CBSA3W C 3TUM nucan: “JonroBpeMeHHOEe MAaHMPOBaHUE He
BKJlOYaeT Oyaywme peweHus. OHO BkoYaeT BAUSHME Oyayulero Ha cerogHsiiHee
pelwieHne”.** Tpouecc cTpaTermyeckoro NaaHMpPoOBaHUSA BKOYAET 4eTbipe aTana:
oueHka, BbIOOP, UCMOJSIHEHME U aHanmM3, CyTb KOTOPbLIX OTpaxeHa B MoOAenu
CTpaTermyeckoro nnaHnpoBaHus (puc. 2).

“CepaueBnHON” npougecca CTpaTermyeckoro naaHnpoBaHua asnaseTca dasa
aHanusa albTepHaTvB 1 Bblbopa cTpaTteryy, HacTynaiowasi, Koraa npoduib KoOMnaHum
paspaboTtaH. [na ynob6cTBa yCBOEHUSA Mbl pa30obbem CTpaTErmyeckmini aHanma Ha
yeTblpe wara. B geicTBUTENBHOCTU XE MEHEOXXEePbl OCYLLECTBASIOT KaXOblA Liar
Mo HECKOJIbKY pas, Korga U3 MHOXEeCTBa ajlbTEPHATMB OHWU MbITAOTCA BbIOpaTh
onTuManbHylO cTtpateruo. MNepBbin war Ha atom nytn — SWOT-ananns. SWOT
— 9TO coyeTaHue nepBbix OYKB aHrnuiickux cnoB strength (cuna), weakness
(cnabocTb), opportunity (BOBMOXHOCTL), threat (yrposa). Ha aTom aTtane npouecca
CTpaTernMyeckoro MaaHMpPOBaHUS MEHEOXEepbl COMOCTAaBASIOT pPe3ynbTaThl aHanM3a
BHELWHeN cpedbl ¢ npoduneMm KoMnaHum, 4Tobbl YBUAETb, KaKOBbl CUJIbHbIE U
cnabble CTOPOHbI GUPMbI, KaKMe BO3HUKAIOT B3aMMOCBSA3aHHbIE BO3MOXHOCTU U
yrpo3bl nx 6usHecy. B npouecce SWOT-aHann3a MmeHenKepbl A0SXKHbI OCYLLECTBUTL
[Be onepauun:

1. CpaBHUTL NPOdUb KOMNAHNUN C BO3MOXHOCTSIMU, PeanbHbIMW Yyrpo3amMn u
KNto4YeBbIMU TpebOBaAHUSAMN AN OOCTUXEHUS ycrnexa B TOM CErMeHTe pPbiHKa,
KOTOPbIN OHU MOTYT KOHTPONMPOBATb. Llenb 9TOro — BbISIBUTH BCE CUJIbHbIE CTOPOHBI
KOMMaHUN, Ha KOTOPbIX MOXET OblTb OCHOBaHa addekTMBHas cTpaterus, U Bce
cnabble CTOPOHbI, KOTOPbIE HY>XHO MPEOAONETh.

* Hpakep Mutep (Drucker P.F.) — npodeccop acnupaHTypbl WKobl 6GuaHeca Hblo-Mopkckoro
yHuBepcuteta. OAnH M3 cambiX MOMNYNSPHbIX aBTOPOB KHUM MO BOMPOCAM MEHEOXMEHTA.
** Management. - New York, 1979. - P. 220.
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OnpegeneHve ITorck 3HAYUMBIX
MMeto LLMXCsl TEHACHITUH

1 noTeHuuarss- BO BHYTPEHHEH

HbIX Yrpo3 1 BHEILH €I cpene
M BHELLHUX
BO3MOXHOCTEMN
Oyenx
AHanu3 BeIIMYUHBI
Onpegenexne U pacrpeieneHus
CpaBHUTESbHbIX PECYpCOB, a TAKKe
npevm TB
penmyLiec CHIIBHBIX
1 HeOoCTaTKoB
U C1a0bIX CTOPOH

Ananus
CTpaTermyeckux
/ ansTepHaTuB
Bbl50\
Onpepenexne
cTpaTterum
BbipaGoTka CornacoBaHue J10JIro-
obecnevmBaroLL X U KPaTKOCPOYHBIX
nnaHos eneit
1 KMmara
Hcnonnenue ’
Onpenencuaue 3¢ HEKTUBHOTO
PaspaGotka HCIIOJIb30BaHUS PECYPCOB B
3pPEKTMBHLIX COOTBETCTBHH C TPeOOBAHUAMU
MeTonos CTpaTeruu
v npouenyp P
OmnpeneneHne JOCTHKEHUS
Anams AHanns CTpaTeruy MocTaBIEHHbIX
crparterim KJIIOYEBBIX IIENTeH
1 nporpecca

Puc. 2. npouecc cTpaTernyeckoro njaaHupoBaHuda
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2. CpaBHUTb CUNbHble N cnabble CTOPOHbI CBOEN GpUPMbI C dUpMaMu-
KOHKYPEHTaMU, N BbISCHUTb, KaKMMU CUbHBIMW CTOPOHaMn 0651aaatT KOHKYPEHTHI
M KakmMe NpemMmyLLecTBa U3 9TOro OHW MOFYT U3BJEYb.

Mpueenem aBa npumepa, wmoctpupyowme SWOT-aHanms. Gupma IBM
npoBena TLWwaTeNnbHOe M3y4YeHMe pbiHKa NMepcoHanbHbIX KoMMbloTepoB B 80-x ropax
M npuwna K BbIBOAY, YTO HA STOM HOBOM PbIHKE Y HEE €CTb CUJIbHblE CTOPOHbI:
XopoLlasa penytaums y ee MMeHM, TEXHONOMS, a Takke BO3MOXHOCTM MO 0Ka3aHUIo
ycnyr. Takxe Obl1I0O YCTAHOBNIEHO, YTO HEAOCTATOK MPAMbIX KOHTAkKTOB C
VHAMBUAYASIbHBIMW MOKYNATENAMU Yepe3 PO3HUYHYIO CETb MOXET nomMeLlaTe dupme
npu BbIXOAE Ha 3TOT PbIHOK. CpaBHUB CBOW XapaKTEPUCTUKN C XapakKTepUCTUKamMm
KOHKYPEHTOB, Takux kak Apple n Tandy (Radio Shack), IBM BbipaboTana HavyanbHylO
cTpaTeruio BbIXOA4a Ha PbIHOK MEePCOHaNbHbIX KOMMbLIOTEPOB MyTEM MPOAAXU
KOMMbIOTEPOB OMTOBUKAM U KPYMHbIM OPraHn3aumsM, UCMob3ys CBOW HbIHELUHWE
KaHanbl pacnpegeneHus. B 1o xe BpemMs dupma Havana wmpokomacluTabHylo
[edATenbHOCTb MO YCUNEeHWIO CBOEN NO3ULLIMK B PO3HUYHOM TOProBre, KoTopas Benach
B OBYX HanpaBneHuax. [epBbiM 13 HUX Obina npogaxa NULEH3UA HA TOProsIlio
nepcoHanbHbIMKU KOMMbloTepamu dupmbl IBM oTaenbHbIM PO3HMYHBIM - NPOAABLIAM.
OpHoBpeMeHHO durpmMa Hayvana CTPOUTENbLCTBO CBOMX COOCTBEHHbLIX MarasvHOB,
KOTOpble AO/MKHbI OblM cTaTb 6a31COM A1 LUMPOKOrO MPOHUKHOBEHWS BUPMbI Ha
pbIHOK B OyayLieMm.

Korpa SWOT-aHanu3 3aBeplueH, MeHeaXep HayuMHaeT MOUCK Pa3nnYHbIX
cTpaTeruii, KOTopblM MOXET cnefosatb Gpupma, YToObl M3BMEYL MaKCUMasbHbIE
npeumyLLecTBa N3 UMEIOLWMXCA BO3MOXHOCTen. CHavyana oHM paccmaTpusaioT
HbIHELLHIOID cTpaTtervio GupMbl 1 NPOBOAAT MPOLEAypy, KOTOpas Ha3biBaeTCHd
“BbIOOPOYHbIM aHanu3”. Ha aToM aTane onpenensatoT, HACKONbKO MO3BoNMNa
HbIHELLUHAA CTpaTerns OOCTUYb LieNei, KOoTopble Obiv NOCTaBAeHbl nepen GUpMON.
B Tex cnyyasx, korga BolbpaHHas cTpaTterms rnpueesna K JOCTUXEHUIO MOCTaBIEHHbIX
Luenen, cTout nogymatb O TOM, 4TOObl BOCMONbL30OBATLCS €10 U B AalibHENLLEM,
€CTECTBEHHO, MbiTafCb €€ YyCOBeplWeHCcTBOBaTb. Ecnm xe oOHapyxeHO
3HauYUTENIbHOEe HECOOTBETCTBME MEXAY MOSyYEeHHbIMU U XenaeMbiMy pesyfbTatamu,
HeobXxoAMMO uckaTb OPYrne cTpaTernyeckue anbTepHATUBbLI U, MOXET ObiTb,
MCNONb30BaTh APYyrve cTpaTerndeckme noaxonbl.

Ha cnepytowiem atane npouecca CTpaTermieckoro niaHMpoBaHUA MeEHeIXepbI
OLLEHMBAIOT BapuaHTbl CTpaTerum, NPUMEHSS YETbIPE KPYMHbIX KPUTEPUS:

1. COBMECTUM N Kaxablil BApUAHT C OOLLUMMU LENSMUN, LEHHOCTAMU U MUCCUEN
opraHndaummn? M He ByoeTt nu ata cTpaternsa TpeboBaTh 3HAYUTENBHbIX OTKIIOHEHWN
OT 9TUX dyHAAMEHTaNbHbIX Lenei (unu 6onee Toro, U3MeHeHUn B HUX)?

2. Ncnonb3dyeT nu cTpatervs KoyYeBble BO3MOXHOCTU U rnaBHble (pakTopsbl
ycnexa komnaHum?

3. MNo3BonseT nn ata cTpaTervs n3enaekatb NPENMYLLECTBA U3 CUIIbHBIX CTOPOH
dUpMbI 1 HE BO3NaraeT M OHa CAULLIKOM G0nbLUMX HAZAEeXA, Ha Te 06nacTu, KoTopble
aBnsiloTCa cnabbiM MecTom?

4. B KOHEYHOM UuTOre, peanbHa nNu aTa cTtpaterna? Ecnu pa, TO KakoB PUCK,
4YTO OHa He OymeT addekTMBHO paboTaTb?

OcHoBHas 3apja4a MEHeOXEepPOB, 3aHMMAIOLLMXCS OLLEHKOW anbTePHATUBHbIX
cTpaTeruii, 3aKlo4aeTCs B NPUCTANIbHOM U3YHEeHUUN KaXKA0M CTpaTerum 1 BbIICHEHUN,
KakKMMW KOHKYPEHTHbIMW NpenMyLLecTBaMm JokHa obnanatb pupma, 4Tobbl coenaTb
9Ty CTpaTerunio yCrnewHom, a Takke, HaCKONbKkO BEPOSATHO, 4TO pupma cymeeT
Nnony4ynTb UM CO3AAaTb 3TU KOHKYPEHTHblE MPEUMYLLECTBA.

Bbibop cTpaTernn oO6blHHO TECHO CBA3aH C OLEHKOW aibTEPHATUBHbLIX
cTpaterun. MeHepaxepsbl, umMewwme O60NbLWON ONbIT B CTpaTermMyeckom
nnaHMpoBaHUKM, 0ObIYHO MPOBOAST MOMAPHOE CPaBHEHME CTpaTernii, YTobbl Kaxaas
anbTepHaTUBa noflyymna crnpaBensiMBYl0 OLEHKY, MpexXxae 4YeM MPUHATb
OKOHYaTesnbHoe pelleHne. CneoyeT Takke MOMHUTb, YTO BCE YEHbl OpraHvMsauuu
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VIMEIOT pas3Hble MHTEPECHl, 1 MO3TOMY OAHA U Ta Xe cTpaTerus OynoeTr omobpeHa
OOHVMMWN N MOXET Bbl3BaTb OCTPOE HEAOBOJSILCTBO Yy Apyrux. Hanpumep, Buue-
npe3naeHT KOMMaHum, ynpaensoLwmini cObITOM, KOTOPbI OpraHn30Bas LUMPOKYIO CETb
PO3HMYHOI TOProenu, 6yaeT KaTeropuyecky NPoT1B BbiIGopa To cTpaTerum, kotopas
OynoeT HanpaBieHa Ha pa3BUTME TeNleMapkeTuHra UAM HOBbIX KaHanoB
pacnpepneneHusa. B ppyrom cnydyae, BuULE-NMPE3UAEHT, YNpPaBAgioWmnit
NMPOM3BOACTBOM, C 9HTY3Ma3MOM MNOOOEPXUT CTpaTEernio perpeccuMoHHOMn
VHTEerpaumm, Kotopas peLmT npodaemMbl C NpMobpeTeHNEM KOMIMIEKTYIOLWMX AeTanen,
XOTS 3TO MOXET U HE BXOAUTb B OOJITOCPOYHbLIE MHTEPECHI KOMMaHUN B LIEJSIOM.

[Mocne Toro, Kak NChbl U MUHYCbI KaXXO0W CTpaTernn B3BeLLeHbl 1 00CYXAEHbI,
MeHeaXxepbl BblOMpalT cTpaTternio GUpMbl, NbiITasgCb YPaBHOBECUTb PUCK,
CBSI3aHHbIN C BbIBOPOM Kaxaoi U3 cTpaTeruin, ¢ nx noTeHumnanom Ans OoaroCpPOYHbIX
uenen dupmbl. MNpoLecc NPUHATUS pPelleHnii 0ObIHHO MNPOUCXOAUT Crenyolmm
obpa3oM: cHavana gaeTcs OueHKa KaX[aolh U3 anbTepHaTuB, 3aTeM cleayet
npoao/XUTENbHbIA nepuon 06CcyxaeHun 1 aebaToB, KOTOPLIA 3akaHYMBaeTCs
ronocoBaHuem. Korga cornacve OOCTUTHYTO U peLleHUe MNPUHATO, HeobXxoanmMo
cdokycupoBaTb BHMMaHME Ha TOM, Y4TOObl HOBasi CTpaTerns M COOTBETCTBYOLINE
eli ONrocpoYHble Luenn 611 NoapobHO N3NoXeHbI. Mocne aToro Hy>XXHO NPUCTYNaTb
K BHEAPEHMIO CTPATErMN B KXKAOOHEBHYIO AEATENIbHOCTb KOMMaHMM. DTO O3HA4aeT,
4yTO cTpaTerns AosixHa ObiTb NepeBefeHa B KOHKPETHble OEeNCTBUSA AJ1 BCEX YIEHOB
opraHn3auumm.

BHeapeHune cTpaternun BkioYaeT npexnae Bcero paspaboTky KpaTKOCPOYHbIX
NMiaHoOB, NMOKPbIBAKOLWIMX NEepPuod B OAUH FOA WUAW MeHblue, B KOTOPbIX AaHb
pekoMeHOauum 4 Kaxaoro noapasaeneHms KoMnaHmm,. 3Tu KpaTkOCPOYHbIE MAaHbI
DOMKHBI ObITb HEMOCPEACTBEHHO CBsI3aHbl CO CTpaTerMieckum MnaaHoMm Ans Toro,
4yTOObI ObINO 06ecnevyeHO COOTBETCTBME MexAy CHOPMYNMPOBAHHOW CTpaTernen
1 npegnpvHuMaeMbiMu genctemusaMn. KpaTkocpoyHble niaHbl HeoOxoauMbl Kak ons
BCEW OpraHmM3aumm B LENOM, Tak U KOHKPETHO O/ KaXaoro noapasgenenuvs. U
BHOBb CJiIeflyeT MOMHUTb, YTO OHM OOJDKHbI OblTb TECHO CBSA3aHbl C O0JIFOCPOYHLIMU
naaHamu.

Ycnex noboi cTpaterum 3aBUCUT YaCTUYHO OT TOrO, HACKOJIbKO BHUMATENbHO
MeHeOXep CneguTb 3a NPOrpeccom B KiOYEBbIX cdhepax, 3a UBMEHEHUEM
COCTOSIHMSA Hanbosee BaXHbIX PECYPCOB, MOMOXEHUEM KOHKYPEHTOB, 3@ PbIHOYHBLIMU
M ApYyruMm BHewHUMn Gaxktopamn. MeHenxepbl O0JXHbI MOCTOAHHO
KOHTPONIMPOBaTb MPOLECC OCYLIEeCTBIEHUS cTpaTerun, ocob6eHHO B KIOYEBbIX
cdepax M Ha OCHOBHLIX 3Tanax. AT0 HeoOXxoaAnMO, YTOObl OLEHUTb, OBUXETCH NN
opraHusaums nosiHbIM XOA0M MO HanpaBfiEHMIO K CBOUM OOSIFOCPOYHBIM LLENSM
WM TonyeTcsa Ha MmecTte. B npouecce aTol OeATENbHOCTU NMyTEM YCTAHOBEHUS
dOopManbLHOM CUCTEMBI KOHTPONS MEHEOXEP MOCTOSIHHO OTBEYAEeT Ha TPW BOMpoca:

1. BHegpeHa nu cTpaterns Tak, Kak naaHupoBanoch?

2. dsnsatoTca nu Te dakTopbl, Ha 6a3e KOTOPbLIX ObIN caenaH BelOOp cTpaTermu,
BCE elle 3HAYUTESIbHbIMU U OENCTBEHHbIMN?

3. JocTturaiotcs M C NOMOLLLIO CTpaTerMm HaMeyeHHble pe3ynbTaThl?

Ctpaternyeckoe nnaHmpoBaHuMe Kak npouecc GopMynnmpoBaHusa ctpaTeruuv
noaxoamT ans noboi opraHndaumm. OgHako MoryT ObiTb HE3HAUUTESNbHBIE Pa3NNYKUS
B MpOLEeCcCe CTpaTernyeckoro niaaHUpoOBaHUg, 3aBuUcsLLMe OT pasmMepoB
opraHmsaumu, a Takxe OT TOro, SBASETCS NM OpraHM3auus KOMMEPYEcKor unnm
HEKOMMEpPYECKOMN.

CTtpaTernyeckuii nnaH sBAseTcs kak Obl “MocToM B Oyayliee” n ncnosb3lyercs
0N nepexoja opraHM3auum oT TOro, YTo OHa M3 cebs nNpeacTaBnseT, K TOMY,
Kakor OHa [O0JKHa CcTaTb. YKa3aHHbI MpoLecC U3 4YeTblpex CTaAui saBndeTcd
6a30BOI NporpamMmMoi He3aBMCUMO OT TuMa cTpaTernn opraHmaauum, Kotopas
ABNAETCA BCeoObeMNoULel OpUeHTaunein NaaHoB BCeX MnoapasnefnieHui
opraHu3aummn, XoTa Kaxaoe M3 noapasnesieHnin MoXeT UMeTb CBO COOCTBEHHbIN
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cTpaTernyeckuii nnaH. B cTpaternyeckom nnaHMpoBaHUM BbIOENSIOTCA TpU Tuna
cTpatermm: nMaepcTBo No ueHam, anddepeHumaumsa n  GokycmpoBaHme.

JinpepcTBO NO LeHaM — 3TO CTpaTerus, HamnpaBfieHHass K UMHTepecam
noTpebuTenei, KOTOPbIE XeNaloT NAaTUTb MEHbLLE 3a YCyri UM ToBapbl, KOTOpble
OHM nonyyatoT. [Ang opraHn3aumin, cnenyloLmx aTo cTpaTernm, xapakTepHbl HU3KMe
LIeHbl 3@ CYET HU3KMX 3aTpaTt 1 Gonblune 0OBbEMBI.

AnddepeHumauma — 3TO cTpaterus, paccuymMtaHHas Ha notpebutenen,
KOTOpble XenawT 3annatutb 6oNblue, HO B3aMeH OXuaalT 6onee LWNPOKUX
BO3MOXHOCTE BblOOpa 1 6Gosiee BbICOKOrO YPOBHS KayecTsa.

dokycHas cTpaTerus MCnosb3yeTcs OpraHn3aunamMu Oas KOHUeHTpaumm
Ha KOHKPETHOM y4acTKe pblHKa U npuBiedvyeHns notpebutenen ¢ “ocobbiMu
3anpocamm”.

Ha 6a3e cTpaTernieckoro njaHMpoBaHus MoJjlydyaeT pa3BuTue CTpaTernieckoe
ynpaBneHue n npexge Bcero ynpasneHue no uensam (YMU)* vwnm uenesBomn
MEHeAXMEHT, KOTOpbIi BCTynaeT B NPOTMBOPEYNEe C MPsSMbIM UAN KOMaHOHbIM
MEHEIXKMEHTOM, KOr[Aa MOAYMHEHHbIE MOMyHaloT YETKME UHCTPYKUUN OTHOCUTENBHO
TOr0O, Kak OHM O0JDKHbl OENCTBOBATb B KaXOOM KOHKPETHOW cuTyaumn. Bbligensior
TaKke MpPorpamMMHbIi MEHEeAXMEHT, KOTOPbIA O3HA4YaeT, YTo AaeTcs AeTalibHoe
onuncaHne Bcell paboThbl, KOTOPY MPEACTOUT BbIMONMHUTL. ITO NoapasymMeBaeT
pa3paboTky onpeneneHHoro Yncna CxXem MOBTOPSIOLEroCsH NOBEAEHMS.

YML, npenctaeBnaet coboii npouecc COBMECTHOro OnpeaeneHns 4yneHamu
opraHusaunm uenen Ong Kaxaon AOSKHOCTM M KOOpAUMHALUW YCUAUIA N0 KX
[OCTuxXeHMo. Moaenb MeHemKMeHTa Nno uensm nogpasymMeBaeT, YTO MeHeaxep u
€ro NMOAYMHEHHbIN OOCTUralT COrnacus OTHOCUTENbHO Lenen, pagm KOTOpbIX
NnoaYMHEHHbI paboTaeT B Te4eHNe 3a4aHHOro Nepuoaa BpemeHn. B naHHoM cnyyae
MeHeXep MO OTHOLUEHMIO K MOOYMHEHHOMY BbICTYMaeT B PONn KOHCybTaHTa. YIL,
OCHOBaHO Ha TOW MPEANnOCbLINKE, YTO YEM SICHEE MOHUMAaEeTcs uenb, TeM OonbLue
BEPOSATHOCTb €e AO0CTUXEHUS, a NPOrpPectc MOXHO M3MEPUTb TOJbKO MO OTHOLLEHUIO
K MocTaBneHHon Lenu. Npouecc ynpasneHns rno LensamMm COCTOUT U3 HYETbIPEX 3TAMoB.

1. OnpepenseTcsa Kpyr MOJHOMO4YMA N 00A3aHHOCTEN BCEX PYKOBOAUTENEN
npennpuaTus.

2. OcyuwecTBngetca paspaboTka uUenell MeHeOXMeHTa B pamkax
YCTaHOBJIEHHbIX 0013aHHOCTEN; HOPMaTUBHOE 4ucno Lenein ot 4 oo 6.

3. CocTaBngaTCa peasnbHble MAaHbl AOCTUXKEHUS MOCTABEHHbIX LEnen.

4. Mpon3BOAUTCS KOHTPOJb: U3MEPEHUE, OLLeHKa paboTbl M MOJIyHYEHHbIX
KaXabIM PyKOBOOUTENEM pPe3yNibTaToB.

Takum obpas3om, ecnun LenenonaraHne — 3To Havaso BCAKOWN yrpaBieHYecKomn
0eqaTenbHOCTU, To ee o0fa3aTenbHbIM NPOAOIKEHNEM SABNSETCH onpeneneHune
BUOOB paboT, KOTOpble HYXHbl OJ1S OOCTUXEHUS LENEen.

MeHepxepbl He TOIbKO COCTaBASIOT MAaHbl, HO U OPraHU3yIoT UX BbINOJIHEHNE
nytem GOpMUPOBAHUA CTPYKTYpP, MPOLECCOB M METOA0B, C MOMOLLBID KOTOPbIX
peanna3yeTcsl COBMECTHbIN N apdEKTUBHLIN Tpya. BaxHoe MeCcTo B AeATENbHOCTMU
MeHeKepoB 3aHMMaeT pa3paboTka CMCTEM MnokasaTenei, C NOMOLLbIO KOTOPbIX
N3MEPSIOTCS U OLLEHMBAIOTCS pe3ynbTaTbl TPyAa KaxOoro oTAefbHOro paboTHuka,
noapasaeneHns, cnyxobl 1 NpeanpuaTus B LLESIOM.

BmecTte ¢ Tem, “cBupgerensctBa B rnonab3y Y[l HOCST, B OCHOBHOM,
rICUXOJIOMMYECKUI XapakTep M KacaroTCsl Takux 3/1eMEHTOB, Kak rnocTaHOBKa Lienew,
3HaHWEe pe3ynbTaTtoB u yyacTue”. ™

B Hawen cTpaHe B o06nacTu [ONrOCPOYHOrO MJAHUPOBAHUA =
nporpaMmmMmMpoBaHna Hambosbllee pPasBUTME MONYYMT MPOrpamMMHO-LeNeBom

* B HEKOTOpbIX MCTOYHMKAX BCTpedaeTcs abbpesmatypa MBO OT aHrnos3bI4HOrO C/IOBOCOYETaHUS
Management By Objectives.
** 0'lUoneccu Ox. MpuHumnbl opraHm3aumun ynpasneHns ¢upmoni. M., 1979, c. 218.
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MeToAa MIaHUPOBaAHUA U ynpaBJIeHUd, NPy KOTOPOM LEeNN rnjiaHa yBA3blBAOTCA
C pecypcamMu C nomollbto nporpamm. OH OCHOBaH Ha NMPUMEHEeHUU CUCTEMHOrO
noaxona, GOPMUPOBAHUN LeNeln 3KOHOMNUYECKOro M COUuManbHOro pas3BuUTUS
opraHn3dauumn, nx pasgeneHnn Ha noguesin N BbigBJIEHN PECYPCOB, Heo6XOD,I/IMbIX
OJ1s cornacoBaHHOM peanuaauum. 3ToT MeTon, UCNonb3yeT annapaTt Teopun rpados,
T.€. NOCTPOEHUs OBYyX rpadoB — OepeBa Lenen n gepesa pecypcos. B pesynbrarte
pacyeToB BbIABAAIOTCS NMPUOPUTETHbIE Nporpammbl. Mpouecc paspaboTku
NepcneKkTUBHOro NfiaHa ¢ UCNosib30BaHMEM NPOrPaMMHO-LENEeBOro MeToaa nokasaH
Ha puc.3.

MNporpammbl
pa3suTKA
opraHv3aummn

Lenwn
nnaxHa

[MNporpammbl

OcHoBHble
HanpaBneHus
__,| nepcnekmmeHoro
nnaHa

MNepcnekTBHbIN
nnax
passuTUA
opraH13aumm

|

[MporHosbl
1 nepcnexkTusbl
pasBuTKs
pecypcHo 6asbl
(dpmHaHcoBbIE,
mMaTepvanbHbie,
noackve,
naerHbie)

Puc. 3. Cxema pa3paboTkM NepcrneKTUBHOro nJjaHa
C UCMNOJIb30BaHUEM MPOrpaMMHO-LENIeBOro Mmetopa

2.4. OueHka nnaHoB. Kputepuu oueHKu

Jliobas oueHka eCTb MHEHWE O LIEHHOCTW, YPOBHE WAN 3HAYEHUU KOrO- WU
4ero—nm6o. VMiHelIM1 cnoBamu, OLLEHKA - 9TO OTHOLLEHME K SBNEHUSIM, YET0BEYECKOM
0EeqaTeNbHOCTN, NOBEAEHUIO, YCTAHOBJIEHNE UX 3HAYMMOCTU, COOTBETCTBUSA
onpefeneHHelM HopMam U npuHuunam (ogobpeHre 1 ocyXAeHue, cornacue unm
KpuTuka 1 T. n.). OnpenenseTcsa counanbHOW No3uunein, MMPOBO33PEHNEM, YPOBHEM
KYNbTYpbl, UHTENNEKTYaNbHOr0 M HPABCTBEHHOro pas3BuTug yYenoBeka. C gpyron
CTOPOHbI, y4eT MOTMBOB, CPeACTB U UeNnen AencTteBuda, ero ycrinoBun, mMecTta B
CUCTEME [EATENbHOCTU — HEOOXOAMMOE YC/IOBME MPaBUSIbHON OLEHKU OENCTBUS
(aBneHns).

OueHka nnaHoB (B T.4. CTpaATErnyeckmx) NpoBOAUTCS NMYyTEM CpPaBHEHUS
pe3ynbTtatoB paboTbl ¢ uengmu. MNpoLecc OLEeHKN MCNOoJIb3YETCH B KayecTBe
MexaHn3ma 0bpaTHOW CBA3M AN KOPPEKTUPOBKN niaHa. YToObl ObITb 3D DEKTUBHOWN,
OLeHKa [0MXHa NPOBOAMTLCS CUCTEMHO M HernpepbiBHO. Hapgnexawmm obpasom
pa3paboTaHHbI NPOLECC OOMKEH OXBaTbiBaTb BCE YPOBHW - CBepXy BHU3. [Mpwu
OLEeHKe, HanpuMep, npoLecca CTpaTernyeckoro naaHMpoBaHUS cnefyeT OTBEeTUTb
Ha NATb BOMPOCOB:

1. 9BnaeTca nn cTpaternss BHYTPEHHE COBMECTMMOWN C BO3MOXHOCTAMMU
opraHnsauum?

2. MNpepnonaraeT nu cTpaTervs AONYCTUMYIO CTEMEHb pucka?

3. ObnagaeTt nn opraHvsauMs O0CTATOYHbBIMW pecypcamMu Oas peanvsauum
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cTpaternm?

4. Y4nTbIBa€T NN CTpaTermsa BHELLIHME OMACHOCTU M BO3MOXHOCTU?

5. dBngeTca nu aTa cTpaterns ny4ywnm cnocobom npuMeHeHuUs PecypcoB
bdupmbl?

CywiecTByeT psifi KpUTEPUEB, KaK KOMYECTBEHHbIX, Tak M Ka4eCTBEHHbIX, KOTOPbIe
MCMONb3YIOTCA B MPOLIECCE OLEHKU. ITN KpUTEepUM npeacTasneHbl B Tabs. 5.

Ta6nuua 5
Kputepun oueHKku nnaHoB
KoymyecTBeHHbIC KPUTEPUU KauecTBeHHbIe KpUTepUH
Jons ppiHKa Croco6GHOCTh TIPHUBIICYD
Poct o06bema npogax BBICOKOKB AU QUL POBAHHBIX
JlHu, moTepsHHbBIE U3-3a 320aCTOBOK MEHEIKEPOB
‘VpoBeHs 3arpat u 3pdekTuBHOCTH Pacumpenue o6bemMa yciyr KIneHTaM
MPOM3BOJICTBA VYrayOneHue 3HaHUS PbIHKA
Yposens 3arpat 1 3¢ dekruBHOCTH cObITa | CHH)KEHHE KOJIMYECTBA OMACHOCTE
TekydecTb KagpoB Hcnons3zoBanue BO3MOKHOCTEN

Hesbixons! Ha paboTy
YoBIeTBOPEHHOCTH paOOTHUKOB
Yucras npuObLIL

Kypc akmit

Hopma nuBuneH 108

Jloxon B pacyeTe Ha aKIHIO
ITpuObLTE HA KaTIMTAT

Brimtare! mo neHHBIM Oymaram

3. KOHTPOJ1b
3.1. CywHOCTb, PYHKLUN U CMbIC/T KOHTPOJIS

CnoBo “kOHTpO/L”, KaKk U cnoso “Bnactb”, nuwyT B.MeckoH, M.AnbbepT n
®.Xepoypu [11], poxpaeT, npexae Bcero, oTpuuaTtesnbHble amMoumn. Ons MHOrmx
NoOeln KOHTPONb O3HAYaeT Mpexae BCEero orpaHuvyeHue (Kak uenb aas cobaku),
NPUHYXAEeHWEe, OTCYTCTBME CaMOCTOSTENbHOCTU U T.M. - B 00OLWEM, BCe TO, 4TO
NPSMO MPOTUBOMOJNIOXHO HAlWWM MpeacTaBleHnsaM 0 cBob6OAe NMUYHOCTWU.
BcnenctBme Takoro yCTOMYMBOrO BOCMPUATUS KOHTPOJIb OTHOCUTCH K YUCHY Tex
GYHKUMI ynpaBneHus, CYLHOCTb KOTOPbIX MOHUMAETCs 4alle BCEro HemnpasBWJIbHO.
Ecnun cnpocuTtb, 4TO e 03Ha4yaeT KOHTPOJIb AJ19 MeHemxepa, TO Yalle BCero aoam
OTBETHAT BaM, - 3TO TO, YTO MO3BONSET yAEPXMBATb PAOOTHWKOB B OMNpenesieHHbIX
pamkax. B npuHumne - ato BepHo. OOMH M3 acnekToB KOHTPONS AENCTBUTENbHO
cocTouT B ob6ecneyeHnn nogymHeHns 4emy-to. OgHako CBOAUTbL KOHTPOJb MPOCTO
K HEKVMM OrpaHMyYeHnsIM, UCKJIIOHAIOLLMM BO3MOXHOCTb AENCTBUIMA, HAHOCSLLMX Bpe[,
OopraHM3aumm 1 3acTaBASIOLWLMX KaXA0ro BecTu cebs CTporo AUCUMUMIMHUPOBAHHO,
- 03Hay4ano Obl yNycTUTb U3 BUAY OCHOBHYIO 337a4y YrnpaBieHUs.

KoHTponb - 970 npouecc obecnevyeHns OOCTUXEHUS OpraHu3aumein CBOuX
uenen. Mo onpegeneHnio aT0 CUCTEMATMHYECKOE OTCNEXMBAHNE XO4A BbINOSIHEHUSA
NMoCTaBNEHHbIX 337la4 C OLHOBPEMEHHON Koppekumein paboTbl. Npouecc KOHTPoNs
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COCTOUT M3 YCTAHOBKM CTaHOAPTOB, M3MepeHUsa HakTU4eCkm OOCTUTHYTbIX
pe3ynbTatoB M NPOBEAEHUS KOPPEKTUPOBOK B TOM Cly4ae, ecnv OOCTUTHYTble
pe3ynbTaThbl CYLLECTBEHHO OT/IMYAKOTCA OT YCTAHOBJIEHHbLIX CTAHOAPTOB.

Moyemy HeOBXOAMM KOHTPOIb?

CoxpaHeHue Kypca. PykoBOoOUTENN HAYMHAIOT OCYLLECTBAATb DYHKLMIO
KOHTPOMNSA C TOr0 CamMoro MOMEHTA, KOraa oHM cHOopMynmpoBanu Lenv 1 3agadm v
co3panv opraHmsaumio. KoHTpOsb 0O4eHb BaXKEH, ECIN Bbl XOTUTE, YTOObI OpraHn3aLms
dYyHKUMOHMpPOBana ycnewHo. bea KOHTpona HauynmHaeTcs xaoc, U 06bEeANHUTb
DEATENBHOCTb KakKMX-Nnbo rpynn CTaHOBUTCH HEBO3MOXHO. BaXHo n TO, 4TO yxe
camu no cebe uenu, NnaHbl U CTPYKTypa OpraHu3auumn OnpeaensioT HanpaBieHne
ee [edATeNnbHOCTU, pacnpenenss ee ycunmsa TeM UM MHbiIM 00pa3oM 1 Hanpasnsag
BbiNOSIHEHME paboT. KoHTponb, TakuMm 06pa3oM, SBNSETCH HEOTbEMIIEMbIM
3/IEMEHTOM CaMOl CYLLUHOCTU BCSIKOM OpraHmsauuu.

HeonpeneneHHocTb. MNnaHbl 1 OpraHM3auuoOHHbIE CTPYKTYPbl - 9TO NULb
KapTUHbI TOro, KakMm XoTenocb Obl BUAETb Oyayliee pykoBoACTBY. MHOXeCTBO
pa3HooOpa3dHbix 06CTOATENBCTB MOXET BOCMPENATCTBOBATL TOMY, 4TOObI
3aAyMaHHOEe peann3oBanocb. 3mMeHeHus 3aKOHOB, COUMaNbHbIX LLEHHOCTEMN,
TEXHOJIOMNIA, YCNOBUIM KOHKYPEHLMU U OPYrnX NEePEeMEHHbIX BEIMHYUH OKPYXatoLLein
cpenbl MOryT MPEeBPATUTb MiaHbl, BMNOJHE PeasibHble B MOMEHT X GOpPMMPOBAHMS,
yepes3 HEeKOTOpoe BPeMS B HEYTO COBEPLLUEHHO HEAOCTUMXUMOE.

Kpome Toro, gaxe camble nyyluvie OpraHn3aLOHHbIE MOCTPOEHUS UMEIOT CBOU
M3bsaHbl. Cneunanusauusa v pasgeneHne Tpyna, Hanpumep, MOryT NOpPoOAUTb
npobniemMbl KOOPAUHALUU, TPEHUSA MeXAY OTAeNbHbiMM BGpuragammn n padodymmm
rpynnamu, ckyyHyio paboTy C OoTcyTCTBMEM MoOTuBauuu. CTPyKTypa, BbIrsasLLas
npuBnekaTenbHO Ha Gymare n ycrnewHO MCMosib30BaBLLUAsCA B OPYrOM MecCTe U B
Lpyroe BpeMms, MOXET U He onpaBAaTbh BCEX HaAeX[, BO3Naralouwmxcsa Ha Hee
PYKOBOACTBOM [AHHOW OpraHu3auuu.

Ewe ogHum $akTopoM HeonpeneneHHOCTN, MOCTOSSHHO MPUCYTCTBYIOLMM B
ynpaesneHuun, SBASIOTCS NIOAN, BbINOJHAWLWME OONbWNHCTBO paboT B ntobo
opraHugdauuu. Jlioan He komnbloTepbl. X Henb3sa 3anporpamMmupoBaTb Ha
BbIMOJIHEHNE KaKOW-Nnbo 3apgaym ¢ abCONTHOM TOYHOCTbIO. HecmoTpsa Ha
MHOIOYUCNIEHHbIE HEAABHME YCMEXM B MOHUMaHMM MexaHudma MoBedeHus nogen
B Mpouecce TPYAOBOW AeATENbHOCTU, MEHEOXEpPbl €lle OYeHb Janeku OT Toro,
4yTOObl CKOJIbKO-HMOYAb CBSA3HO M AETaSlbHO MPOrHO3MPOBaTb OTBETHYIO peakumio
pabOTHMKOB Ha BBEAEHWE HOBbIX WMHCTPYKLWA M KOMaHA, BO3JIOXEHUE
LOMNONHUTENBHbLIX NpPaB U 0093aHHOCTEN.

KpusucHbie cutyauymmn. Owmnbkmn n npobnembl, BO3HMKAKOLWME NPU aHann3e
CUTyauun BHYTPU OpraHn3aumm, nepenneTtarTcs, eCin X BOBPEMS HE MCMPaBUTb,
C owmbkamm B oueHKe ByayLIMX YCNOBUIA OKPYXatoLLen cpeapl 1 NoBeOeHUs Noaei.
Mo aHanorum ¢ aTmum, ecnu Bbl OWMOBANCL NPU NoAcYeTe BallMX OOXOL0B U
pacxonoB, TO M3-3a 9TOr0 Bbl MOXETE 3aTeM AOMNYCTUTb elle B0siee CepbesHyio
ownbKy, HENPABWUIIBHO BbINWUCAB YEK, U TEM CaMblM HAHECTWU CEPbE3HbIN YLLEPDO
CBOUM [py3bsiM, OeN0BbIM NapTHeEpamM UM CBOeW penyTaumm B GaHKOBCKUX Kpyrax.
BeposTHOCTb Takoro nepernsieTeHnst olmMboK B opraHmM3aumy BecbMa Benvka 13-3a
BbICOKOW CTEMNeHW B3aMMO3aBUCUMOCTU BUOOB OEATESIbHOCTU.

Ewe 6Gonee pacnpoCTpaHEHHOW ABAGETCHA CuTyauus, Npu KOTOPOW
opraHusaums He rMOHET, a CYLLECTBYET, HO MOCTOSIHHO NEPEXOANT 13 OAHOr0 Kpuaunca
B apyroi. MNMopa3ntenbHo OOMbLLIOE YMCIO AOCTATOYHO OMbITHLIX PYKOBOAUTENEWN
CUMTaET, YTO B UX BM3HECE TaKoe COCTOsIHNE HeM36exHO. OHK, KOHEYHO, YYBCTBYIOT,
4yTO Apyrre GUpMbl peLlalT aHanormyHbie Npobnemsl kak-To npoue, 6e3 kpaliHero
HaMNPS>KEHUS CUJI, HO MX COOCTBEHHbIE AeNa MYaTcs Kak AMKUIA MYCTaHr Mo Kpato
nponacTn, N HeT HU BPEMEHWN, HN CUN OCTAHOBUTLCS, OFNSHYTbCS M OTBEPHYTb OT
Kpasi. Ha camMom gene HMYTO He MOXeT ObITb 6olee 06MaHUYMBLIM, YEM 3TaA KapTUHA.
KoHe4yHO, BpeMs OT BPEMEHM Hekas ClyvyamHas CcuTyauus MOXET pas3BMBATbCHA
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CNNWKOM OBbICTPO, 4TOObLI OpraHu3dauuna cpady morna 3adukcupoBaTb ee U
BbipaboTaTb NIMHUIO NOBEAEHUS, HO B OGONbLIMHCTBE Cly4YaeB HET HUKAKOWN
HEeoOX0AMMOCTM MOCTOSIHHO Mpuberatb K METOAAM KPUSMCHOrO  yrpaBfieHus.

DyHKUNA KOHTPONA - 3TO Takas xapakTepucTuka ynpaBfieHus, KoTopas
NO3BOJIIET BbIBUTHL NMPOONEMbI 1 CKOPPEKTUPOBATL COOTBETCTBEHHO AEATENIbHOCTD
opraHmsaumm 0o TOro, kak 9Tu npobnembl NepepacTyT B KPU3UC, T.e. YrnpeauTb
KPU3UCHYIO CUTYaLMIO.

OpHa 13 BaxXHENWnx NpuinH HeoBX0AMMOCTU OCYLLECTBIIEHUSA KOHTPONS
COCTOUT B TOM, 4TO nobaa opraHudauma 6e3ycnoBHO ob6sa3aHa obnagaTtb
CNOCOBHOCTbIO BOBPEMS GUKCUPOBaTh CBOM OLWIMOKM M MCNPaBnsTb UX OO TOro,
KaK OHW MOBPEeaaT AOCTMXEHUIO LeNeit OpraHn3aummn.

M.H.TepunkoBa [1] nogyepkmBaeT, 4TO “KOHTPONb BKJAOYAET aHanma
OOCTUTHYTBIX pe3ynbTaToB (0O6paTHas CBA3b) M BbICTYNAET Kak MCXOAHbLIA MYHKT
HOBOIO UMKIa ynpasneHns”.

Huxe npuBoaomtca onvcaHne GopM 1 GYyHKUUIA yripaBieHYeCKoro KOHTPONd
B uHTepnpetaumn M.H.epymkoBoi.

BbinonHeHne ynpaBneH4YeCckux OYHKLUIA CBA3aHO HENOCPEeACTBEHHO C
dyHKUMEN KOHTpons, 6e3 KOTOPOro He MOryT peanu3oBaTb cebs B MOJIHOW Mepe
apyrme GyHKUMKM ynpasneHus: nnaHMpoBaHue, opraHusauuvsi, pykoBoACTBO U
MoTuBauud. Tak, naaHMpoBaHUE OOJIXHO MOCTOSAHHO Y4YUTbIBATb pealjibHble
BO3MOXHOCTU 1 U3MEHSIOLMECH YCIOBUS PYHKLUNOHMPOBAHUSA N Pa3BUTUS GUPMBI.
KoHTponb npmuaeaH ob6ecneymBaTb NPaBUIbHYIO OLEHKY peasibHOM CUTyauum n Tem
caMblM cO34aBaTb NPeAnocChbIIKM A5 BHECEHUA KOPPEKTMB B 3arjlaHMpOBaHHbIe
nokasaTenun pasBuUTUS Kak OTOeNIbHbIX NogpasaeneHuil, Tak n scen Gupmel. NMoatomy
KOHTPOJ/Ib BbICTYNaeT OAHWM U3 FaBHbIX WHCTPYMEHTOB BbIPabOTKU MOAUTUKU U
NPUHATUS peLleHnid, obecrnedynBaloLmnx HopManbHoe GYHKLMOHMPOBaHUE GpUpMbl
M OOCTMXKEHME €10 HaMEYEHHbIX LleNie Kak B LOJIFTOCPOYHON MepcnekTBe, Tak U B
BOMpOCax OornepaTuvBHOro PyKOBOACTBA.

B ¢dyHkumio KoHTpona BxopdaTt: cbop, obpabotka n aHanu3 nHdopmauum o
dakTnyeckmx pesynbTatax XO039MCTBEHHOW OEATENbHOCTU BCEX Noapas3neneHunn
GuUpMbI, CpaBHEHME UX C MAAHOBBIMU MOKa3aTENSIMU, BbISBEHNE OTKIOHEHUN U
aHann3 MNpUYMH 3TUX OTKIIOHEHUI; pa3paboTka MeponpuaTuin, HeoOBXoaANMbIX AN
OOCTUXEHNA HaMeYeHHbIX uenen. B CBA3M C 3TMM KOHTPOJIb paccMaTpuBaeTcd
He TOJIbKO Kak dUKCUPOBaHWE OTKIIOHEHWN, HO W KakK aHanu3 Npu4MH OTKIOHEHWN 1
BbISIBleHNE BO3MOXHbIX TEHLEHUMA pas3BUTUH. Hanuume OTKIOHEHWI B OOHOM U3
3BEHbLEB MOXET NoTpeboBaTb MPUHATUS CPOYHbIX PELIEeHUI, KacalLwmxcs
onepaTtMBHON OEATENIbHOCTU KOHKPETHOrO noAapasaefieHus.

BaxHoli pyHKLMEN ynpaBfeHYeckoro KOHTpONsA aBnsoTcsa padpaboTtka
CTaHOAPTHOM CUCTEMbI OTYHETHOCTM, NMPOBEpKa 3TOM OTYETHOCTU M €e aHanm3 Kak
no pesysbTaTtaM XO3ANCTBEHHON OeATEeNbHOCTU DUPMbI B LESIOM, TaK M Kaxaoro
oTAeNnbHOro nogpasaenerHud. Noatomy ocywecTBneHne GYHKUUN KOHTPONA
onupaeTcs B MEPBYID O4Yepenb Ha OpraHM3aunio CUCTEMbI y4eTa U OTYETHOCTWU,
BKJItOYaoLWen GuHaHCOBbIE N MPOU3BOACTBEHHbIE MNOKa3aTeNn OedTeslbHOCTU U
npoBeAeHne UX aHannsa.

®urpMbI LLIMPOKO NCMONL3YIOT pasnnyHblie GOPMbl KOHTPOJS: GUHAHCOBLIN (Kak
ocHoBa o00wWero ynpaBneH4Yeckoro KOHTPOJSA), KayecTBa NpPoOAYKLMUM,
LeHO0OpPa30BaHNA U agMUHUCTPATUBHLIN.

3.2. CTpyKkTypa KOHTpOns

B npouenype KOHTPONS €CTb TPWU YETKO pasfnymMmbix aTana: BblpaboTka
cTaHgapToB U KPUTEPUEB, COMOCTaBNEHME C HMMU peajbHbIX PE3YyNbTaToB U
NpUHATUE HEeobXoOaUMbIX KOPPEKTUpylWwnx Aeictemii. Ha kaxaom aTtane
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peann3dyeTcd KOMNNEeKC pa3/IndHbIX Mep.

YcTtaHoBneHue ctaHpapToB. [lepBbii aTan npouenypbl KOHTPONS
OEMOHCTPUPYET, HAaCKONIbko 6NM3KO, B CYLLUHOCTU, CAUTbl QYHKLMU KOHTPONS U
nnaHnposaHus. CTaHZapTbl - 3TO KOHKPETHbIE LLeNn, NPOrpecc B OTHOLUEHUU
KOTOPbIX MOAOAETCH U3MEepeHuio. OTU UeNn sBHbiM 00pasomM BbipacTalT U3
npouecca nnaHnposaHus. Bce ctaHpoapTbl, UCNONb3yeMble A1 KOHTPOS, AOJIKHbI
ObITb BbIOpPaHbl U3 MHOMOYMCIIEHHbIX LENen 1 cTpaTternii opraHmsaumun.

CTtaHpapThl yCTaHABAMBAIOTCSA HE TONbKO OpraHu3dauuein, HO BO MHOIOM
opraHamMu rocynapcTBeHHOro ynpasneHus. Llenu, koTopble MoryTt ObiTb
MCMNOMNb30BaHbl B KAYECTBE CTAHOAPTOB A9 KOHTPOSA, OT/INYAIOT ABE OYEHb BaXHbIE
ocobeHHOCTU. OHM XapakTepu3yloTCs HaNMYMEM BPEMEHHBLIX PaMOK, B KOTOPbIX
DO/MKHA ObIThb BbIMOJNIHEHA paboTa, M KOHKPETHOr0 KPpUTEpPUs, MO OTHOLUEHUIO K
KOTOPOMY MOXHO OLLEHUTb CTEMNEHb BbINONHEHUS paboThl. [NprUMepsbl Lenen, KoTopble
MOXHO MCMNONb30BaTh B Ka4eCTBE CTAHOAPTOB KOHTPOJSA: MONy4YUTb NpubbiIb B
pasmepe 1 MAH. [ONA. B NAAHUPYEMOM roAy WAN YMEHbLIUTb KOJIMYECTBO
BO3LEPXMBAOLWMXCA OT ronocoBaHmnsa Ha 3%. KOHKPETHbIN KpUTepuin (B SaHHOM
cnyyae 1 MAH. 0OAA.) U ONpeLefieHHbI Nepuos BpeMeHn (OOVH rof) Ha3blBaTCS
riokasaresisiMuy pe3yabTaTMBHOCTU KOHTPOJIS. [okadaTenb pe3ynbTaTUBHOCTU TOYHO
onpenenseTr TO, 4TO [OJIXHO ObiTb MONY4eHO ANA TOro, 4ytobbl OOCTUYb
nocTtaBfieHHbIX uenei. MoaobHbLIe nMokasaTenn MO3BONSAKT PYKOBOACTBY
COMOCTaBUTb peasibHO CAenaHHylo paboTy C 3annaHMpPOBaHHOW M OTBETUTb Ha
cnepylouime BaXHble BOMPOCHI: “YTO Mbl OO/KHbI cAoenaTb, 4TOObl AOCTUYb
3anfaHMpoOBaHHbIX Lenen?” n “4ro octanocb He caenaHHbiM?” Tak, HanpuMmep,
€Cn pyKoBOACTBO OOHapyXmBaeT, YTO 3a nepsble noarofa npubbinb GUpMbI
coctaBuna Tonbko 400 ThiC. AONA., TO OHO MOHMMAET, 4TO HEOOBXOAUMO
CYLLECTBEHHO MOAHATL NMPOM3BOAUTESNILHOCTb, YTOObI AOCTUYb HAMEYEHHOW LEenu:
3apaboTatb 1 MAH. 0. K KOHUY roaa.

OTHOCUTENBHO NEerko yCTaHOBUTb MOka3aTenu pe3yabTaTMBHOCTU OAS Takux
BENNYMH KakK npubblib, 06beM Npopax, CTOMMOCTb MaTepuasnoB MOTOMY, YTO OHU
noaonalTcs KONMYECTBEHHOMY M3MepeHuto. Ho HekoTopble BaXHble Lenu
opraHn3aunii Bblpad3ntb B LUMdpax HEBO3SMOXHO.

Hanpumep, NoBbIlLEHME MOPasIbHOrO0 YPOBHS, pacCMaTpMBaeMOe B KayecTBe
Lenun, BbIpa3nTb B YMUCIOBbLIX NMOKa3aTessx O4YeHb TPYOHO WM 3a4acTyio BOOOLLe
HEBO3MOXHO. HEBO3MOXHO TOYHO MpUNMcatb TOMY WX MHOMY YPOBHIO MOpanu
YNCNIEHHOE 3HAYEHME W BbIPA3UTb €ro Yyepes3 9KBUBANEHTHYIO CYMMY AOJIapOB.
Ho opraHmusauunun, paboTtawouwmne apdekTUBHO, CTpeMATcs 000NTU TPYAHOCTH,
CBfI3aHHbIE C BbIpA@XEHWEM Lenel B KOMYECTBEHHOM BMAOE, U UM 3TO yOaeTcs.
Tak Hanpumep, MHOOPMaLMIO O YXOBHOM YPOBHE U COCTOSIHUM PABOTHUKOB MOXHO
noJsly4nTb NOCPEACTBOM PasdnMYHOro poaa obcnenoBaHuid 1 onpocos. bonee Toro,
HEKOTOPbIE N3 3TUX, ABHO HE MOAAAIOLLMXCHA KOIMYECTBEHHOMY N3MEPEHUIO BENTMYNH,
MOXHO MNPEACTaBUTb B YNCJIEHHOM BUOE KOCBEHHO, M3Mepssd HEKOTOPbIN
nokasartenb. Manoe KOMMYECTBO YBOJIbHEHWUI, Hanpumep, 0ObIYHO ABNAETCH
nposiBIeHNEM YA0BNETBOPEHHOCTU paboToii. Takum 06pas3omM, KOAMYECTBO
YBOJIbHEHU MOXET WMCMOSb30BaTbCH KakK nokasaTesb pe3ybTaTUBHOCTU Mpu
BbipaboTke CTaHAapToOB B 0651acTV yaoBNeTBOPEHHOCTU paboToin. Hanpumep,
PYKOBOAUTENN BbICLLEr0 3BEHA MOryT YCTAHOBUTb B KQ4eCTBE LEenn Ha cnenyiowmn
rof, yMeHblleHne KonuyecTtBa yBOJibHEHU ¢ 10 o 6%.

OnacHOCTb MCMOJIb30BAHUSA KOCBEHHbIX MPOSBAEHUN Kakux-nnbo BENNYUH
BMECTO MPSAMbIX UBMEPEHUIN 3TUX BENNYUH COCTOUT B TOM, HYTO Ha 3TN N3MeEPAEMbIE
KOCBEHHbIE MPOSIBAEHUS MOryT OKa3blBaTb BO3AENCTBME U COBEPLUEHHO Apyrue
nepemeHHble. MNMpogomkasa Haw npumep, OTMETUM, YTO HM3Kas 4acToTa YBOJSIbHEHWUN
MOXET OTpaxaTb He BbICOKYID CTEMEHb YAOBNETBOPEHHOCTM paboTor, a obuiee
Naoxoe COCTOsiHME 3KOHOMUKMW. [pyrumm cnoBamu, NOAM MOMyT OCTaBaTbCsa Ha
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31Ol paboTe He MNOTOMY, 4YTO UX MNOTPEeObHOCTW 3OecCb MO-HACTOAWEMY
yOOBNIETBOPSIOTCS, @ NMOTOMY, YTO OHM CHMTAIOT, 4YTO HalTW Apyryo paboTy Oynet
[OCTaTO4HO TpyaHO. MeHemkepy Hy>XHO BCe BpPemsl OblTb HACTOPOXE M HAYYUTbLCS
OTAENATb CUMMNTOMbI OT UCTUHHbIX NMPUYUH. CyLlECTBEHHO BaXHO, 4YTOObI
PYKOBOAUTENN SCHO OCO3HaBasnau, 4YTO B JAHHOW KOHKPETHOW CUTyauum Ha
pesynbTatbl UX OENCTBUIA OyAyT OKasblBaTb BAUSIHWE OYEHb MHOrMe (akTopbl.

HeBO3MOXHOCTb BbipadnTb MokasaTesb Pes3ynbTaTMBHOCTM HENOCPEOCTBEHHO
B KONIMYECTBEHHOM OpPME HE AOJIKHA CIY>XUTb OnNpaBAaHMeEM (a 3a4acTyio UMEHHO
Tak 1 OblBaeT) TOro, Ytobbl HE yCTaHaB/MBaTb KOHTPOJIbHbIX CTaHO4APTOB B 3TOW
obnacTtn Boobue. [laxe cybbekTMBHbIV NokasaTtesb, Npu YCI0BUN, YTO OCO3HAETCS
€ro OrpaHVYeHHOCTb, Jy4lle, 4YeM Hu4ero. PyKOBOACTBO He MOXeT 3P EKTUBHO
OCYLLLECTBNATb KOHTPOSb 6e3 nokasatens pes3ynbTaTUBHOCTU Kakoro-nvbo Tuna.
HenzbexHbiM cneacTBMeM OTCYTCTBMS Takoro nokasaTens sBASeTcs ynpasfieHue
Nno HaUTUIO, KOTOPOe aKTUYEeCKM yXxe PyKOBOOCTBOM U HE ABJIIETCH, & €CTb NPOCTO
peakumns Ha CUTyaumio, BbILWEALIYIO U3-M04 KOHTPONS. Pan OTAMYHO yrnpaBnsiBLUMXCS
no ApyrumMm napamMeTrpam OopraHv3auui CTOJNIKHYJNCb C OYE€Hb CEepbe3HbIMU
npobnemamMm n3-3a TOro, 4TO He CyMenn yCTaHOBUTb NnokasaTesns pe3ynbTaTUBHOCTU
B Takux TPyOAHO NOAAaI0WUXCA M3MEPEeHUD obnacTax kak couunanbHas
OTBETCTBEHHOCTb U 3TUKA.

ConocTaBsieHMe [OCTUTHYTbIX Pe3yJibTaTOB C YCTAHOBJIEHHbIMMU
cTtaHpaptamu. BTopon aTtan npouecca KOHTPOJs COCTOUT B COMOCTaBJ/IEHUN
peanbHO OOCTUIHYThIX Pe3ynbTaToB C YCTAHOBNEHHbIMM CTaHgapTamu. Ha atom
aTane MeHeaxep OOMXEH ONpenennTb, HACKONbKO AOCTUrHYTbie pe3yfbTaThl
COOTBETCTBYIOT €ro oXxugaHuam. [py 3TOM OH WM OHa NPUHMMAIOT U elle OAHO
OYeHb BaXHOE pelleHMEe: HACKOJIbKO AOMYCTUMbI UM OTHOCUTENBHO Ge30nacHbI
obOHapy>XeHHble OTK/IOHEeHUs1 OT cTaHgapToB. Ha aToi, BTOpoW cTaamm npoueaypbl
KOHTPONSA, AaeTCs OLUEHKa, KOTopas CNYXWUT OCHOBOW AN PeELIeHUs O Hadane
nencrtemin. [1eaTenbHOCTb, OCYLLECTBASEMas Ha 3TOW CTaAuMu KOHTPONH, 3a4acTylo
ABNFeTCa Hanbonee 3aMETHOWN YacTbio BCE CUCTEMbI KOHTPONS. ITa AeATENbHOCTb
3ak/oyaeTca B onpeneneHnn macwtaba OTKIOHEHW, U3BMEPEHUN Pe3yNibTaTos,
nepegaye nHbopmMaLMm N ee OLEHKE.

A. Macwtab [onycTtuMbIX OTKIIOHEHWA U MPUHUMI UCKIoYeHus. MokasaTenb
pe3ynbTaTUBHOCTU OAeT YeTKYI0 M SCHYIO Lefb ON9 HanpaBieHus yCUanii YneHoB
opranudauuun. OgHako, 3a UCKIOYEHNEM paaa cneLmabHbIX ClyYaes, OpraHn3aumnsam
penko OGbiBaeT HEOOXOAMMO HW Ha MOTY HE OTK/IOHATLCS OT MOCTaBJIEHHOW UEenu.
Ha camom gene, ogHa n3 xapakTepHbIX YePT XOPOLLEero ctaHaapTa CUCTEMbl KOHTPOSIS
COCTOUT B TOM, 4YTO B HEM COAEPXATCH PEaIMCTUYHbIE A0MYCKN NapamMeTPOB LEN.

OnpepeneHve macwTaba OOMYCTUMbIX OTKJIOHEHMIA - BOMPOC KapAuHanbHO
BaXHbI. Ecnv B34T cnvwikom 6onbLioi macutab, To BoO3HUKatoLwme npobnemMsl MoryT
npuobpecTy rpo3Hble ovepTaHus. Ho ecnu maclutab B3ST CAULLIKOM ManeHbKUM, TO
opraHusaums O6yneT pearmpoBaTb Ha O4YeHb HEOOSNbLUME OTKJIOHEHUS, YTO BECbMa
pa3oputenbHo U TpebyeT MHOro BpeMeHU. Takas cuctema KOHTPONA MOXET
napanuM3oBaTb U Oe30praHn3oBaTb paboTy opraHu3auum n OyneT ckopee
npensaTCcTBOBaTb, YeM MOMOraTb AOCTMXEHUIO Lenein opraHmsauuu. B nogoOHbIx
CUTyauusax OOCTUraeTcs BbiCOKas CTeneHb KOHTPONS, HO MPOLECC KOHTPONS
CTaHOBUTCSA HEA(P®dEKTUBHLIM. TUMUYHBIM NMPUMEPOM NOAO0OHOro poaa MoxeT
CnyxmnTb nobasa cutyauusi, nNpym KOTOPOi HeoOXOAMMO MPOUTU Yepe3 MHOXECTBO
BIOPOKPATUYECKMX MHCTAHUMIA, YTOObI NOMYyYnTb paspeLleHne Ha 4To-nmbo. MHorune
NnpaBUTENbCTBEHHbIE MPOrpamMmbl OblIM NMPU3HAHbI HEAD@PEKTUBHBIMU UMEHHO
noTomy, 4to GonblUas YacTb AEHEr TpaTuiacb Ha yrnpaBfieHMEe MPOrpaMmor nu Ha
obecneyeHre Hapexalwero KOHTPONS 3a Hell, a He Ha peann3auuio camom CyTu
nporpamMmel.

Ons Toro, 4tobbl 6bITb 9DDEKTUBHBIM, KOHTPOSb AOSXKEH ObiTb 9KOHOMHbLIM.
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Bbiroobl OT CUCTeMbl KOHTPONS OOJIXHbI MNepeBelwmnBaTb 3aTpaTbl Ha ee
GbYHKUMOHMpPOBaHME. 3aTtpaTtbl HA CUCTEMY KOHTPOJS COCTONAT M3 3aTpaT BPEMEHW,
pacxonoyemMoro MeHegxepamun n gpyrumm paboTHukamm Ha cbop, nepegady 1 aHanm3a
MHpopMaLmn, a Takke U3 3aTtpaT Ha BCe BuAbl 060Pyn0BaHUS, UCMOJIb3YEMOrO
ON9 OCYLWEeCTBNIEHUSA KOHTPOASA, W 3aTpaT Ha XpaHeHue, nepepavy v nouck
nHdopmMaLnMKn, CBA3aHHOM C BONPOCaMu KOHTPONd. B KoMMepyeckor opraHusauum,
ecnu npubbib, BO3HMKAKOLWASA NPU OCYLLECTBIEHUM KOHTPONS, MEHbLUE 3aTpaT Ha
Hero, TO TakOM KOHTPOJIb HEQKOHOMMUYEH U HenpoaykTuseH. OauH M3 crnocoboB
BO3MOXHOIO YBEJIMYEHUS 3KOHOMMUYECKON 3DPEKTUBHOCTU KOHTPONA COCTOUT B
MCNOJNb30BaHUN MeToha YrpasieHUs 10 MPUHLUMNITY UCKTI0YeHus1. YacTo 3TOT MeTo[,
Ha3blBAETCA MPUHLUMNOM MCKJIIOYEHUS, U COCTOUT OH B TOM, 4TO CuUCTeMa
KOHTPOJIA [0nXHa cpabaTbiBaTb TOMbKO MPU HaNINYMM 3aMETHbIX OTKJIOHEHWUIA OT
cTaHpapToB. CxemaTmyeckn 3TO MOXHO n3o0pasuTb cnenylowmm obpasom:

CraHpapt MapameTp KoHTponb
S=a+A a=azxl, npu A; >A

PasBuBas 9TOT MPUHUMM, OTMETMM, YTO Te AENCTBUS, KOTOPblE M3HAYanbHO
VMEIOT COBEPLUEHHO TPUBMASIbHBIN XapakTep, He cneayet gaxe U U3MepsTb.

OcHoBHas npobrnema, KOHEYHO, COCTOUT B TOM, 4TOObl onpenennTb no-
HacTOAWEMY BaXHble OTKJIOHeHUs. MNepeBoa X HEeNOCPEACTBEHHO B OEHEXHbIN
9KBMBAJIEHT, XOTA AOCTAaTOYHO O4YEBUAEH, HO He BCerga ornpasBhaH.

b. ismepeHne pesynbtatoB. N3amepeHne pesynbTaToB, NO3BONSAIOLLUX
YCTaHOBUTb, HACKOJIbKO yaAanocb COOGMOCTM yCTAHOB/IEHHbIE CTaHO4APThl, - 3TO
CaMblii TPYOHBIN U CaMblii JOPOroCTOALMNI 31EMEHT KOHTpons. Ans Toro, 4tobbl
ObITb 9(PDEKTUBHON, CMCTEMA U3MEPEHMUS AOJIXKHA COOTBETCTBOBaTb TOMY BUAY
[EesaTenbHOCTUN, KOTOPLIA NOABEpPraeTcs KOHTponio. BHavyane Heobxooumo BeibpaTb
e[NHNLY N3MEPEHUS, MPUYEM Takyo, KOTOPYIO MOXHO nNpeobpas3oBaTth B Te €ANHULbI,
B KOTOpPbIX BblpaxeH cTaHAapT. Tak, eCnn yCTaHOBEHHbIN CTaHAApT - 3TO Npubbib,
TO U3MepeHune crnenyet BECTU B fofnnapax WaM NpoueHTax, B 3aBUCUMOCTU OT
bopMbl BbIpaXeHnd ctaHpapTta. Ecnu KoHTponupyeTcd HeyyacTue B rosloCoBaHUMU
WM yBONIbHEHME C paboTbl, TO U3MEPEHNE OOMKHO BECTUCb B npoueHTax. B
KayecTBe 00OUlEro nNpaBuMia MOXHO OTMETUTb, YTO CTaHAApPT B cneunduyeckomn
dopmMe npeponpenenser Te BeNMYUHbI, KOTOPble BMNOCNEACTBUU LOJIXKHbI ObiTh
M3MEPEHDI.

BbiGop nopxoasiliein eanHuLbl U3MEPEHNUs - 3TO 3a4acTyld Hambonee nerkas
4YacTb MPOBELEHUS KOHTPOJbHbLIX M3MEPEeHUi, obecneynBalomx, Kak B KOHEYHOM
CyeTe M BECb KOHTPO/b, OOCTUXEHME Leneln opraHmsauum. PaBHO BaxHO, 4TOObI
CKOPOCTb, 4acToTa M TOYHOCTb M3MEPEHUIN TOXe OblNM cornacoBaHbl C
L0eaTeNbHOCTblO, noanexauwen KOHTpont. Tak Hanpumep, ¢papmaueBTuyeckas
durpma O0JIKHa OCYLECTBSATb UCKIIIOYUTENIBHO CTPOrUiM M TOYHLIN KOHTPOJb 3a
KayeCTBOM CBOeN npoaykumn. axe MUKPOCKOMMUYECKOE KONMYecTBO NMpUMECEN
MOXeT BykBaslbHO yOuUTb nokynatens. [10aToMy cucTtemMa U3MepeHUi Npu KOHTpoe
KayecTBa npoaykumm B Gpupme-nponsBoauTene NekapcTB AOMKHA OblTb
WCKJIIOYMUTENbHO TOYHOW M AENCTBOBATb OAOCTATOYHO OMepaTuBHO, 4TOObI
oTcopTUpoBaTb Opak npexnae, Yem OH yiaeT ¢ ¢abpuku. OgHako, HECMOTPS Ha
HEOOXOAMMOCTb BbICOKOKAYECTBEHHbLIX U3MEPEHUI, MPON3BOAUTENb N1EKAPCTB He
MOXET TakuM 06pa3omM MpoBepsTb OOJbLUYIO YaCTb CBOEW MPOAYKLUMMU, MOCKOJSbKY
Takve n3MepeHns paspyluarT nekapctea. Ecnm npoBoanTb n3aMepeHnsa Ype3mepHo
yacTto, TO 3TO OyAEeT OYeHb AOPOro, U NUlb HEMHOrME MO3BONAT cebe KynuTb
Takon Joporon toBap. Bce aTn adpdekTbl NPAMO NMPOTUBOMONOXHbLI TEM
couunanbHblM U GUHAHCOBBIM LENaM, KOTOpble CTaBAT nepepn coboi
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dapmauesTnyeckne dupmbl. Noatomy 3TU GUPMbI NOABEPraloT MOJSIHOM NPOBEPKe
Wb oTAeNibHble BbIOOPKM 06pa3sL0oB JIeKapCTB U3 Kaxaoh naptuu. Opyrumn
CNnoBamMu, NU3MEPEHNS MPOBOAATCS JMLb HACTONbLKO 4acTo, 4TOObI 06ecneynTb
BbICOKYIO BEPOSITHOCTb 6€30MacHOCTM MoKynaTenen.

OpHako nobas cuctema cbopa 1 06padoTkmn MHPOPMAaLIMN OTHOCUTESNIBHO A0pora.
CToMMOCTb NMpOBeAEeHNs M3MEPEHUI 3a4acTyilo ABNAeTCa Hambornee KPyrHbIM
3/1IEMEHTOM 3aTpaTt BO BCEM MNPOLLECCE KOHTPONA. HacTo MMEHHO 3TOT dakTop
onpefenseT, a CToUT v BOOOLLLE OCYLLECTBNATb KOHTPOJb. [103TOMY, B YAaCTHOCTW,
N3-3a BbICOKOM CTOMMOCTU U3MEPEHWUI, MEHEOXED O0JKEH M3beraTb UCKYLLUEHUS
M3MepuUTb BCE M Kak MOXHO To4YHee. Ecnn npoBoanTb n3MmepeHms noaobHsIM 06pa3om,
TO 3aTpaTtbl HA CUCTEMY KOHTPONS OyayT CTOMb BENMKM, YTO €e CTOMMOCTb NPeB30MaeT
BO3MOXHbIE 00XOAbl OT €e MPUMEHEHUs. B KOMMepYeCcKon AeATENbHOCTU Lefb
NPOBEAEHUS N3MEPEHUI COCTOUT B YBENMYEHUN NPUOLINN, @ HE B TOM, YTOObLI TOYHO
YCTAHOBUTb, 4TO X€ MPOUCXOAUT Ha CaMOM Aene.

B. lMepenaya n pacnpoctpaHeHne mHpopmaunm. PacnpocTpaHeHue
MHpOpMaLMN urpaeT KIKYEBYIO pPOsib B obecnedeHnn apPeKTUBHOCTU KOHTPONS.
Ons TOro, 4tobbl cucTeEMa KOHTPONS AeictBoBana 3ad@ekTUBHO, HeEOOXO0AMMO
0653aTeNbHO OOBECTU OO0 CBEAEHUSI COOTBETCTBYIOLLMX PabOTHMKOB OpraHuM3auuuv
KaK yCTaHOBJIEHHblE CTaHAapPThl, Tak U OOCTUTHYTble pe3ynbTaTthl. [MogobHas
MHpOopMaLMa A0JIKHA OblTb TOYHOWM, MOCTYNaTb BOBPEMS U AOBOOUTLCS OO CBEAEHUS
OTBETCTBEHHbIX 32 COOTBETCTBYIOLLMIA y4aCTOK pabOTHMKOB B BUAE, NETKO
No3BOJIAIOLEM MPUHSATE HEOOXoOUMbIe pelleHus n gencTeus. XKenaTenbHO Takxe
ObITb MONIHOCTbIO YBEPEHHbLIM, YTO YCTAHOBJIEHHbIE CTaHAAPTbl XOPOLIO MOHATHI
COTPYOHMKaMu. DTO O3HA4YaeT, Y4TO OO0JKHA OblTb 0obecnedyeHa addeKTMBHAS CBA3b
MeXxay TeMW, KTO YCTaHaBMBAET CTaHOAPThbl, U TEMU, KTO AOJIKEH WX BbINOMAHATb.

3a nocnegHune rogbl 4OCTUTHYTHI O4E€Hb OOJbLINE YCNEXN B PACNPOCTPaAHEHUN
nHdopmaumn, UMeKLWENn NCKIIDYNTENBHO KONMYEeCTBEHHbIM xapakTtep. Cenyac
MeHeOXep WMeeT BO3MOXHOCTb MONYYUTb BaXHYy WHPOPMALMIO B
CUHTE3MPOBAHHOM BUAE C YXE MPOBEAEHHBIMU HEOOXOAUMBLIMU COMOCTABNEHUSMU
NOYTU B MOMEHT MOCTYMNJIEHUSA UCXOAHbIX OaHHbIX. HekoTopble crneumanncTbl
nonaraktT, YTO HOBble cpeacTBa 00pabOTKNM KOHTPONbLHOW MHOpPMaLUK C
VCKJTIOYUTENIBHO BbICOKOW CKOPOCTLIO OTKPbIBAIOT CErOAHA BO3MOXHOCTU CO34aHUSA
MMraHTCKnX opraHnsauumin. KOHe4YHO, CerogHsa HET HM OOHOM KPYMHOW OpraHn3aunu,
B KOTOPOW 0N LENeit KOHTPONS He MUCMosib30Bannchb Obl KOMMbIOTEPSI.

. OueHka nHpopmaumm o pesynbTatax. 3akfiouMTenbHas cTagus atana
COMOCTaBMEHNS 3aK/IlO4AETCs B OLEHKe MHMOPMauUM O MOJTyYEHHbIX pe3ynbTaTax.
MeHepxep O0MKEH PewunTb, Ta SiM, YTO HYXHO, MHpOpMauMa NnofyvyeHa, U BaxHa
nm oHa. BaxHaa mHdopmauma - 9To Takaa mHdpopmauua, Kotopas agekBaTHO
OMuChLIBAET UCCNENYEMOE SIBJIEHME U CYULECTBEHHO HeobOxoauma ANs MPUHATUS
NPaBUIbHOIMO PELUEHUS.

MHorpa oueHka nHdopmauum onpenensaeTrcd noanMTUKON opraHmsaunu.
PykoBoacTtBo 6aHka MOXeT, Hanpumep, notpeboBaTb OT COTPYyOHWKA, BeOAOLLLEr0
KpeamuTamu, 0TkasaTb KIIMEHTY, €C/N ero 3a40/KEHHOCTb NPeBbICUIA ONpeneneHHbIn
NPOLEHT ero AOX0O0B WUAM akTMBOB. BO MHOrmMx crny4asx Mepor MOXET CIyXUTb
MacwTtab AOMNYyCTMMbIX OTKJIOHEHUI, YCTAHOBMIEHHbIM paHee. 3ayacTylo, OAHako,
MeHeaXepbl O0MKHbI AaBaTb JIMYHbIE OLEHKU U MHTEPNPETUPOBATbL 3HAYMMOCTb
nony4eHHoON nHdopMaunmn, a Takke yCTaHaBAMBaATb KOPPENAUMIO 3anIaHMPOBaHHbIX
1 pakTUYeCKkn OOCTUTHYTLIX pe3dynbTaToB. MNpyn 9TOM MeHenxXep AO0SKEH NMPUHUMATb
B pacyeT puck n apyrve ¢akTopsbl, onpenensioume Bbi6op TOro Uiy MHOro PeLleHMs.
Llenb aToi OUEHKM COCTOUT B TOM, 4YTOObI MPUHATbL pelleHne - Heobxoaumo Nn
[encTBOBaTb, N €CnNn Aa, TO Kak.

AenctBua. [locne BbIHECEHUS OLLEHKW MPOLECC KOHTPOAS NepexoauT Ha
TpeTuin atan. MeHemxep OOSXEH BbiOpaTb OOHY M3 TPEX JIMHWI MOBEAEHUS: HUYEero
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He npeanpuHUMaTh, YCTPaAHUTb OTKJIOHEHME WM NEepPecMOTpPeTb CTaHOapT.

1. Hnyero He nipearnpuHumats. OCHOBHAA LENb KOHTPOJS COCTOUT B TOM,
4yTOObl JOOUTLCS TAKOro MOJIOXEHUS, MPU KOTOPOM MPOULECC ynpaBieHus
opraHusalmen 0eicTBUTeNbHO 3acTaBnsan Obl ee GYHKUNMOHUPOBATL B COOTBETCTBUM
¢ nnaHom. K cyacTblo, gena He Bcerga umayt nnoxo. Ecnm conoctasneHue
dakTn4eckmx pesynbTaToB CO CTaHOAapTaMy rOBOPUT O TOM, YTO YCTAHOBJIEHHbIE
LLenn OCTMraloTCs, Nydlle BCEro HAYEro He npeanpuHMMmaTthb. B ynpaBneHumn Henbss,
0[HaKo, paccyuTbiBaTb Ha TO, YTO CAy4YMBLUEECS OAWH pa3, MOBTOPUTCS CHOBA.
Jaxe Hanbonee COBEPLUEHHbIE METOAbI AO/MKHbI NOABEPraTbCs U3MEHEHUSM. Tak,
HanpuMmep, ecnnm cuctemMa KOHTPOAd nokasdana, YTO B KaKOM-TO 3JIEMEHTE
OpraHu3aumm Bce MAET XOPOLUO, HeoBX0AMMO NMpPoaoKaTh N3MEPATbL Pe3ynbTaThl,
MOBTOPSAS LMK KOHTPOS.

2. YectpaHute oTk/0HEHMs1. CnucteMa KOHTPOs|a, KOoTopass He No3BonseT
YCTPaHUTb Cepbe3Hble OTK/IOHEHUS MpPexae, YeM OHU MNepepacTyT B KPYMHbIE
npobnembl, 6eccMmbicieHHa. ECTeCcTBEHHO, YTO NPOBOAMMAS KOPPEKTUPOBKA O0/IKHA
KOHLEHTPUPOBATLCA Ha YCTPAHEHMN HACTOSALWEN NPUYMHBI OTKIOHEHUN. B naoeane
cTagus U3MepeHnin fomkHa NokasbiBaTb MaclLTab OTKIIOHEHUS OT CTaHAapTa U TOYHO
yKas3blBaTb €ro npu4nHy. OTO COMNPSAXEHO C HEOOXOAUMOCTbIO 3PPEKTUBHOMN
npoueaypbl MPUHATUSA peleHunin. MNockonbky, ogHako, Gonblias YacTb PaboThl B
opraHusaunmn SBAsSeTcsa pe3ybTaToM 00beAVHEHHbIX YCUAMA rpynn noaen, To
abCoONIOTHO TOYHO OMNpenennMTb KOPHU TOW UAN UHOW npobnembl He Bcerpa
npeacTaBngeTcs BO3MOXHbIM. CMbICNT KOPPEKTUPOBKM BO BCEX CilydYasix COCTOUT
B TOM, YTOObI MOHATb NPUYMHBbI OTKIIOHEHUS U OOUTLCS BO3BPALLEHUS OpraHM3aLmn
K npaBusibHOMYy 06pasy AencTBuiA.

BaxkHO Noa4epKHYThb, YTO NMPUYNHOK BO3HUKAOLLMX NMPO6GeM MOXET ObITb Ntobas
nepemMeHHas BesMYMHa M 4TO BKJad B OTK/IOHEHME MOJIyYEeHHbIX Pe3ynbTaToB OT
XeNnaemMblX MOXET [aBaTb COYETAHME Pa3/inyHbiXx GakTopoB. ECTECTBEHHO, 4TO
MeHeXep He MOXET BblOpaTb Kakoe-TO OA4HO KOPPEKTMpYioLlee OENCTBUE TOJIbKO
NOTOMY, 4TO OHO PELUAET TOMbKO HYTO BO3HMKLUYIO Npobnemy. MNpexae, 4em BoibMpaTh
KOppeKTupylolee OencTeme, HeobXoaAMMO B3BECUTbL BCE, MMEILWMEe OTHOLLIEHUS K
LaHHONM npobnemMe, BHYTPEHHNE MEPEMEHHbIE U UX B3aMMOCBA3U. MOCKONbKY BCE
nogpasaeneHns opraHusauum Tak WM MHaAYe cBsA3aHbl Mexay coboi, noboe
KPYNHOE M3MEHEHME B OJHOM W3 HUX 3aTPOHET BCIO OopraHusauuio. BoT nouvemy
MEHeAXep AOO0NIXeH BHavyane ybeauTbCcs, 4YTO NPeanpuHMMaemMoe UM
KOPPEKTUPYIoLLEe OEeNCTBME HE CO30aCT AOMOMHUTENbHBIX TPYAHOCTEN, HO MOMOXET
MX paspeLumnTb.

3. lNepecmoTpeTb cTaHgapTbl. He BCe 3aMeTHble OTKNOHEHUHA OT
CTaHOapTOB clneanyeT ycTpaHaTe. MHOrpa camm ctaHpapTbl MOFYyT OKa3aTbCs
HepeanbHbIMMU, MOTOMY Y4TO OHM OCHOBBLIBAOTCH Ha MjaHax, a njaaHbl - 3TO
nMwb Xenaemoe Oyayuwee. [lpu nepecMoTpe nNNaHOB AOJIXKHBbI
rnepecMaTpmBaTbCa WU CTaHOAPThI.

YacTto cnydaeTcs Tak, YTO CUCTEMa KOHTPOJS ykasblBaeT Ha HeoOXOoAMMOCTb
rnepecmMoTpa nnaHoB. Ecnu, Hanpumep, NOYTU BCE KOMMMBOSIXEPHI MPEBbILLAT
cBOon KBOTbI Ha 50%, TO, BMOMMO, 3TO - CIMLUKOM HU3Kas KBOTA, U OHA HE MOXET
CNYXWUTb CTaHAAPTOM MPUEMIEMON PEe3yNbTaTUBHOCTU. YCMELWHO OENCTByOLLNE
OpraHn3aumMmn 3a4acTyio BbIHYXEHbI NepecMaTprBaTb CBOW CTAHAAPTbl B CTOPOHY
noebllweHnsa. Kpome TOro, BpemMeHaMmm 0Ka3blBAETCHA, XOTH 3TO U HE AOJIKHO
MPOUCXOANTb CNULLKOM 4acCTO, - YTO MjaHbl COCTaBMIEHbl Yepecyyp ONTUMMUCTUYHO.
MosTomy cTaHgapTbl Nogyac Hago nepecMaTpuBaTb U B CTOPOHY MOHUXEHUS.
CtaHpgapTbl, TpeboBaHMS KOTOPbLIX BbINOJHUTL O4EeHb TPYAHO, dakTUyecku, AenaioT
TWETHbIMU CTPeMJIeHNa paboymx U MeHeOXepoB AOCTUYb CHOPMYNPOBAHHbIX
Lenenm n cBoaaT Ha HeT BCO MoTmBaumio. Kak U B cnydyae C KOPPEKTMPYIOLWMMN
L0ENCTBUAMU Pa3/MYHOro Tuna, Heob6XxoaMMOCTb pagukanbHOro nepecmoTpa
CTaHAapPTOB (B CTOPOHY MOBLILLEHUS UM MOHMXKEHNSA) MOXET CNYXUTb CUMMTOMOM
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npo6aeM, BO3HUKLINX MO0 B MpoLecce COOCTBEHHO KOHTPONsS, NMbO B mpouecce
nnaHvposaHvsi. Ha puc. 4 paHa nosiHas mofgesb npouecca KOHTPOoss.

Oman 1: Oman 2: Oman 3:
Onpeodenenue Cpasnenue [eiicmeusn
cmanoapmos pe3ybmamos co cmanoapmamu
/\ I
Nnannposanme YcTaHoBUTE OueHuTe Huyero
MacLTab TOYHOCTb HocturHyTbl He
Lerm [OMYyCTUMbIX 1 3HAYUMOCTb v uenn? npeanpuHIMaiiTe
v cTparem4eckue OTKMOHEHWI nHcbopmaLmm
nnabl
em
CpagHute Coobwmre
T N B
P oof am PeanucTiMHbI NPUYUHY
PYA nm OTKIMOHEHMS
b craHOapTbI?
A,
Hem
Onpepenvite
rnokasarernm .{ Mepecmotpute YcipaHute  |....
pe3vVnbLTaTUBHOCTU CTaHOapTbl OTKINOHEHUA

Puc. 4. Mopenb npouecca KOHTpPONS

3.3. O6nacTu KOHTpons

KOHTPOMb - 9TO KPUTUYECKN BaxHaa M CnoxHasa dyHKkumsa ynpaeneHms. OgHa
M3 BaXHEWMLWMNX O0COOEHHOCTEN KOHTPOMS, KOTOPYIO CledyeT Yy4uTbiBaTb B MEPBYIO
oyepenb, COCTOUT B TOM, YTO KOHTPOJIb AO/MKEH OblTb BceoObeMnowmm. KoHTpob
HE MOXET OCTaBaTbCs MPEepOratMBoOi UCKIOYNTENIBHO MEHEeOXepa, Ha3HAYEeHHOro
“KOHTPONIEPOM”, N ero NOMOLLHMKOB. Kaxablli pyKOBOOAUTENb, HE3aBMCMMO OT CBOEr0
paHra, LOJ/IKEH OCYLLECTBAATb KOHTPOJb Kak HEOTbEMJIEMYIK 4aCTb CBOUX
[OMKHOCTHbBIX 00S13aHHOCTEN, AaXe eClM HUKTO eMy crneuyasnbHO 3TOro He nopyyarn.

Mcxoos n3 aToro, npu NOCTPOEHUU CUCTEMbI KOHTPOJS Ha NpeanpuaTun
cnenyet OTBETUTb Ha HECKONIbKO BOMPOCOB. BoT HekoTopble n3 Hux: Bce nn
npoueccbl OyaoyT oxBadeHbl KOHTponem? Kakue napamMmeTpbl [O0NXKHbI
KOHTponupoBaTtbcsa? C Kakon 4acToToln 6yaeT NPonCXoanTb KOHTPosb? Kakne popmbl
N MeToabl KOHTpons 6yayT nNpuMeHsaTbea? Hanpumep, aKoHOMMU4Yeckne npouecchl
TPpeObyloT KOHTPONA Ha BCEX CTaAMsAX: OT COCTaBMEHUS rogoBOro GUHAHCOBOIO
nnaHa go cpgaym otdyeTHoro Oyxrantepckoro 6anaHca. [Npu 3TOM KOHTPOSMPYIOTCS
napamMeTpbl PasfIMYHbIX YPOBHEN: OT COCTaBSIOLWIMNX SKOHOMUYECKUIA MOTEHLUMan
dupmMbl (aKkTUBbI, Npoaaxu, BasoBas WU yYuctas NpubbIIb U T.0.) OO0 CTPYKTYPb
MCNOob30BaHUS NPUOLINK N cTaTtelt cebecToMMOCTU OTAENbHbIX BUOOB MPOAYKUMWM.
OAHUM U3 MHCTPYMEHTOB KOHTPONS B 9TOM HanpaBleHUW CRYXWUT aHanns
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XO39MCTBEHHON OEATENBbHOCTM, YaCcTO COBMAAaWMin No NepUognN4HOCTM CO caayen
OyxranTepckoi OTYETHOCTU. 34eCb HENULLHE HAMOMHUTbL, YTO FPAMOTHbI/A 1 MOHBbINA
aHanu3 sBngeTcs 6a30i Ka4eCTBEHHOro MnjaHMpOBaHUS.

B o6nacTtn maTepuanbHbiX PECYPCOB KOHTPOJIb OCYLLIECTBISIETCS Kak Ha cTaann
MaTepuanbHO-TEXHNYECKOrO CHabXeHuns, Tak Ha CTaaum NPoOM3BOACTBA U CTaguu
cbbiTa. Bce aTm cTtaguu nNpoOM3BOACTBEHHOrO Mnpouecca, CBA3aHHblE C
MaTepuanbHbIMW pecypcamMu - npeporatMBa NOTMCTUKWU, KaK OTAENbHOMO
HanpaBfeHUs ynpaBieHYeCKON OeATeNbHOCTU. [apamMeTpbl, KOHTPOIMPYyEMbIE Ha
KaXxaon cTtaguu, OTpaxalT U3MEHEHUs, NPOUCXoAsume ¢ NpeamMeToMm Tpyaa B
NPOM3BOACTBEHHOM MpoLecce. Hanpumep, Ha aTane mMaTepuanbHO-TEXHUYECKOro
CHabXeHNs KOHTPONUPYITCA duU3nyeckme (KONMYECTBEHHbIE U KA4YeCTBEHHbIE)
napamMeTpbl Cbipbd M MaTEPUANOB, KOMMIEKTYIOLWNX U3OENNINA, CBA3aHHbIE C
3anaHMpPOBaHHbLIM 0O0BEMOM BbINMyCcka roTOBOM NPOAYKLUMM; HA 3Tane npon3BoacTea
KOHTPOJIIO NoJfiexaT cknaackue 3anachl, Guandeckmne nokasarenu nonydabpukartos,
netaneii n 610KoB, NepexoasaLmx ¢ OAHOro NPON3BOACTBEHHOMO y4acTka Ha Apyron
MO TEXHONIOMMYECKON LLenoyke; rotoBas Npoaykuus KOHTPOJNMPYETCS Kak C TOYKU
3peHus dnsmnyecknx nokasartenen B LENOM, Tak M MO MECTy HaxoXAeHus: cknag,
TOBapbl B NyTW, U3OENUS, OTIPYXEHHbIE NMOTPEOUTENO U T.M.

TpyooBble, UM 4YenoBevyeckme, Pecypcbl KOHTPOAMPYIOTCH Kak KaapOBOM
Ccnyx00l, Tak U PyKOBOOAUTENSAMU MOAPA3AENEHNA UM creumanbHbIMU MuaMn B
HUX. ACreKkTbl KOHTPOMS MepcoHana COMpPSaXeHbl C MpoueccamMun, B KOTOPbIX
y4yacTBylOT paboTHMKM GUPMBL: HA 3Tane npuema Ha paboTy (Haima) KOHTPOJsib
TpebyeMbix Ka4yecCcTB MOTeHUMaNbHbiX pPabOTHUKOB pernamMmeHTupyeTcs
TpeboBaHUAMU, N3NaraemMbiMn B 00BbSABNIEHUN O NMpPUEME Ha paboTy, NPOBEPKOW
COOTBETCTBYIOLNX AOKYMEHTOB, UCMbITAHUSIMN U TECTUPOBAHNEM; B TeYEHME BCEero
TPYAOBOro npouecca KOHTPONUPYETCH OTHOLWEHUe K OAUCLUMINHE, POCT
KkBanndwunkaumm, COCTOSHME 3[0pPOBbSA, Nepexon W3 noapasneneHunsd B
nogpasneneHve un T.4.

BaxHenwmm HanpaBneHneM KOHTPONSA Ha MpeanpuaTuv SBASETCSH KOHTPOJIb
KayecTBa BbIMyCKAEMOW NpoAyKuMnU (BbINMONHEHUS paboT, okadaHusa ycnyr).
[MockonbKy Ka4ecTBO €CTb “xapakTepucTmka 0ObekToB, OOHapyXMBaKOLLAACA B
COBOKYIMHOCTWN UX CBOMCTB”, TO KOHTPONIMPOBaTb HEOOXOAMMO OTCYTCTBUE AehEKTOB
NPV UCMONIHEHUN, HALEXHOCTb MPU 9KChyaTauun, U HOBU3HY U TEXHUYECKUN
ypOBeHb 13aenus. M3 aToro cnepyer, 4To HEOOXOAMMO CO34aBaTh KOMIMIEKCHYIO
CUCTEMY KOHTPONS Ka4vecTBa, npedycmMaTpuBaloLLyto MPOBEPKY KavecTBa NpoaykTa
(1 ero cocTaBnaOLLMX) HA BCEX CTaAUAX - OT NMPOEKTUPOBaHUA 40 CaMOl noclenHen
onepaunn narotosnenusi. Hanpumep, B CLLIA koHTpOnb kavyecTBa B MacluTabax Bcel
dUPMbI BO3NTOXEH HA LEHTPasbHY0 Cny>X0y KOHTpOns kadecta (uan obecnedyeHus
KayecTBa), B GYHKLUMN KOTOPOI BXOAMUT pa3paboTka KauyeCTBEHHbIX rnokasartenen no
BCEM BUAAM BbiMyckaeMOn Npoaykuuu, MeTofoB MPOBEPKM KayecTBa M nopsaka
NPOBEAEHNS UCMbITAHWUIA, BbIGCHEHME MPUYNH BO3HUKHOBEHUS AedekToB 1 Gpaka
M YCNOBUI nx ycTpaHeHus. Cnyxba KOHTPONS OCYLLEeCTBNSET CBOK AEATENbHOCTb
B TECHOM KOHTakTe C COOTBETCTBYWOLLMMU CNyXbamMnu B NMPOU3BOACTBEHHbLIX
OTAENEHMsIX, @ TakkKe C 3aBOACKUMU cryxbammn KOHTPONS KadecTsa (UnvM oTaenamm
TexHn4yeckoro koHtpons - OTK).

OCHOBHblE MpUHUUNbI yrpaBneHns kayecTtsom B dupmax CLUA moxHO
0600WKNTb cneaylwmMMm NooXeHNIMN.*

1. PaboTa, HanpaBneHHas Ha MOBbILWEHNE KAyYeCcTBa, O0JIXKHA BbICTyNaTb
0693aTenbHOI COCTaBHOWM 4YacTblo cTpaTerum Gupmsl.

2. B ynpaBneHun Ka4yecTBOM rflaBHOE He KOHTPOsb, a 6e3pedekTHas paborTa.

3. MNocTaBLWmKM A0MKHBI ObITb MAPTHEPAMU (AONTOCPOYHbIE KOHTPAKTLI, paboTta

* CMm. IpevicoH x. Mnaawmii, O'enn K. AmMepukaHckuii MeHeoKMeHT Ha nopore XXI seka / MNep. ¢
aHrn. - M.: 9koHomuka, 1991.).
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“c Konec”, nocTaBka “TOYHO B CPOK”").
4. MocTosiHHOEe MoBbIWeHne KBanndukaunum padoTHUKOB.

3.4. Buapl KoHTpOns

KoHTpoOnb ecTb dyHOaMeHTaNbHbIN 3/IEMEHT npouecca ynpasieHus. Hu
naaHMpoBaHMe, HU CO3[aHUE OPraHM3auMOHHBIX CTPYKTYP, HM MOTUBALMIO HENb3S
paccmaTpuBaTtb MOJSIHOCTLIO B OTPbIBE OT KOHTPONdA. OelCTBUTENbHO, dakTUYecku
BCE OHU SBNSIOTCSH HEOTHLEMJIEMbBIMU YacTsIMU OOLLEN CUCTEMbI KOHTPONS B JaHHOM
opraHmsauummn. B camom pene: HEBO3MOXHO KOHTPOJIMpPOBaTb TO, 4TO He
3annaHMpoBaHO, U GECCMbICIIEHHO 4TO-NMMOO0 MaHMpoBaTb, HE OyAyYM YBEPEHHbLIM
B KOHTpONe, T.€e. B BO3MOXHOCTU YOOCTOBEPUTLCS B HYXHOM pesynbraTte, BAUATb
Ha pe3ynbTaT. ATO 0OCTOATENLCTBO CTAHET G0Siee MOHATHLIM MOCAEe TOro, Kak Mbl
NO3HAKOMUMCH C TPEeMS OCHOBHbIMW BUAAMU KOHTPONSA: NpenBapUTENbHbIM,
TEKYLLMM U 3aKounTenbHbiM. o popmMe OCyLLLEeCTBIEHNS BCE 3TU BUAbI KOHTPONS
CXOXW, TaK Kak MMeT OAHY U Ty Xe Lieflb: CNOCOOCTBOBAaTbL TOMY, YTOObI (hakTUHeckmn
nonyyaemble peadynbTatbl ObIIM Kak MOXHO Onumxe Kk TpebyembiM. Pasnuyaiotcs
OHU TONIbKO BPEMEHEM OCYLLECTBIEHMS.

MpepBapuTenbHbIi KOHTPOJIb. KOHTPONbL HanoMuHaeT aincbepr, GonbLias
4YaCTb KOTOPOro, kak M3BECTHO, CKpblTa Nof BOAoW. HekoTopble Hanbonee BaxHble
BUIbl KOHTPOJNS AaHHOW opraHM3aumm Moryt ObiTb 3aMackupoBaHbl cpeau OPYyrux
byHKUMI ynpasneHus. Tak, XO0T9 niaHMPOBAHUE M CO3[aHME OPraHM3aLMOHHbIX
CTPYKTYP penko OTHOCAT K npouenype KOHTPONSA, OHU, Kak TakoBble, MO3BONAT
OCYLLEeCTBAATb NpeaBapuUTeNbHbI KOHTPOJb HaA, AEATENbHOCTbIO OpraHm3auumn. 3T0T
BWA KOHTPOJIS Ha3blBAETCSA MpenBapuTeNibHbIM MOTOMY, YTO OCYLLECTBASETCS A0
dakTnyeckoro Havana paborT.

OCHOBHbIMUK CpeacTBaMU OCYLECTBAEHUS NpeaBapuUTENbHOr0 KOHTPONS
ABNAETCA peanu3aumsa (He co3gaHume, a UMEHHO peanu3auus) onpenenieHHbIX
npasun, Npoueayp U AMHWA noBeaeHus. NocKonbky npasuna v AMHUKM MOBEAEHMS
BblpabaTbiBaloTCa ANa obecrneyvyeHUs BbIMOJHEHUS MJAHOB, TO MX CTporoe
cobniogeHue - 910 cnocob ybeanTtbes, 4TO paboTa pa3BMBaeTcd B 3a4aHHOM
HanpasneHun. AHanoOrn4yHoO, ecnu nucatb YeTKMe AO/MKHOCTHbIE UHCTPYKUUU,
9dPeKTUBHO OOBOAUTH DOPMYIMPOBKN Lener 00 NOAYUMHEHHbIX, HabupaTb B
aAMVHUCTPATUBHbLIN annapaTt ynpaBneHus KBanuduumMpoBaHHbIX NIOAEN, BCe 3TO
OyaeT yBenMymMBaTb BEPOSTHOCTb TOr0, YTO OpraHusauMoHHas CTpykTypa Oyaet
paboTaTb Tak, Kak 3aAymMaHo. B opraHusaumsax npenBapuUTENibHbIA KOHTPOJb
NCMONb3YyeTCs B TPEX K/OYEBLIX 006NMACTAX - MO OTHOLUEHUIO K YENIOBEYECKUM,
MatepuanbHbIM 1 GUHAHCOBLIM pecypcam.

YenoBeueckne pecypchl. NpenBapuTenbHblii KOHTPONAb B o06nactu
YyenoBeYeCKNX PecypcoB AOCTUraeTcs B OpraHm3aumsax 3a cuyeT TULaTEeNIbHOro
aHanu3a Tex AenoBbiX M NpodeCcCuoHanbHbIX 3HAHUA N HABbLIKOB, KOTOPbIE
HeoOX0AMMbI N9 BbINOJIHEHWUS TEX UM UHBIX AOMKHOCTHBIX 0093aHHOCTEN 1 0THopa
Hanbonee MOArOTOBMEHHbIX U KBaNMOUUMPOBAHHbLIX Nioaen. Ona Toro, 4tobbl
yb6eaunTbCs, 4YTO NPUHMUMAEMble PabOTHMKN OKaXyTCs B COCTOSHWUM BbINOJHUTb
nopyyeHHble UM 06593aHHOCTUN, HEOOXOAMMO YCTAHOBUTb MUHUMAIbHO A0MYCTUMbIIA
ypOBeHb 06pa3oBaHns nUm cTax paboTbl B JaHHOK 061aCTy U NPOBEPUTL LOKYMEHTHI
U pekomMeHaauun, npeacraBnsgaemMble HaHumMaemblM. CyLleCTBEHHO MOBbLICUTb
BEPOSATHOCTb MPUBNIEYEHUNS N 3AKPEMIEHUS B COCTaBe OpraHmM3auum KOMMETEHTHbIX
pabOTHMKOB MOXHO TakXe MyTeM YCTaAHOBJIEHUSI CNpPaBeLJIMBbLIX Pa3MepoB BbiMnaT
U KOMMeHcauuin, NpoBeAEeHNS MCUXOSIONTMYECKMX TECTOB, a Takke Mpu MOMOLLN
MHOIOYMCIIEHHbIX coOecefoBaHnii ¢ paboTHUKOM B nepuop, nepen ero HaliMom.

* Cuctema paspabotaHa B ANOHWM M OCYLLECTBASETCS MPU NMOMOLLM MHAOPMALMOHHBLIX KapToYeK
“KaHbaH”, perynmpylowmx KoM4ecTBO NMPOM3BEOEHHON Ha Kax[oih CTaauu Npou3BOACTBA MPOAYKLMM.
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Bo MHOrux opraHusauuvax npenBapUTENbHbIA KOHTPOJb YETOBEYECKMX PEeCypCcOB
Npoao/IKAETCS M MOCNe UX HailMa, B xofe kypca obyvyeHus. OOyyeHne nossonser
YCTAHOBUTb, YTO Xe OOMOJIHUTENIbHO HYXHO 000aBUTb U PyKOBOASLLEMY COCTaBy,
M PSAOBbIM VCMOMHUTENSM K YK€ MMEIOLMMCS Y HUX 3HAHUSIM U HaBblkaM, Npexae
4yeM OHW MPUCTYNAT K GakTUYECKOMY MCMOJIHEHUIO CBOMX oba3aHHOCTen. Kypc
npeaBapuUTeNbHOro 00yyYeHns NoBbILLAET BEPOATHOCTb TOr0, YTO HAHATbIE PabOTHUKN
OyayT TpyanTbca addeKTUBHO.

MaTtepuanbHble pecypcbl. O4eBUAHO, 4YTO COeNaTb BbICOKOKAYECTBEHHYIO
NPOAYKLMIO U3 MJIOXOr0 Chipbf HEBO3MOXHO. [103TOMYy MpOMBbILLAEHHbIE GUPMBI
yCTaHaBAMBaloT 00a3aTeNbHbI NPeaBapUTENbHbBIA KOHTPOSIb UCMNOb3YEMbIX UMUK
MaTtepuanbHbIX pecypcoB. KOHTPOb OCYLLECTBASETCA MYyTEM BbIPpabOTKM CTAHAAPTOB
MWHVMasNbHO AOMNYCTUMBIX YPOBHEWN KavyecTBa 1 NPoBeAeHUs PU3NYECKMX NPOBEPOK
COOTBETCTBUS MOCTynaloLWmx MaTepuanos aTumMm TpebosaHuamM. OamH 13 cnocobos
npenBapuTeNibHOro KOHTPOAS B 3TOW o6GnacTtu coctouT B BbIGOpPE Takoro
nocTtaBLiMKa, KOTopbl ybeamnTenbsHO Aoka3an CBOM BO3MOXHOCTW MOCTaBNSATb
MaTepuanbl, COOTBETCTBYKLLME TEXHUYECKMM ycnoBuam. K wmeTopam
npenBapuUTENbHOrO KOHTPOJIS MaTepualnbHbIX PECYPCOB OTHOCUTCH TakXxe
obecneyeHne 1x 3anacoB B OpraHn3aumm Ha YpOBHE, AOCTAaTOYHOM [J19 TOro, YTOObI
n3bexatb geduymnTa.

duHaHcoBbIe pecypchl. BaxHenwm cpeacTBOM NpeaBapuTeNbHOrO KOHTPONS
dUHAHCOBbLIX PECYPCOB ABNSETCS OIOAXKET, KOTOPbIA MO3BONSFET TakKXKe OCYLLECTBUTb
dyHKUMIO NnaHMpoBaHusg. BloaxeT gBnseTca MexaHu3MoM NpenBapuTeENbHOrO
KOHTPONS B TOM CMbICJIe, 4YTO OH [aeT YyBEPEHHOCTb: Korga opraHusauunmn
noTpebyloTCca HannyHble CPeAcTBa, 9TW cpeacTBa y Hee 6yayT. BoaxeTs
yCTaHaBAMBAIOT TakXe NpefesibHble 3HAa4YeHUs 3aTpaT U He MO3BONSIOT TEM CaMbIM
KakoMy-nnmbo oTaeny Uiv opraH1M3aLmn B LLENTIOM UCHEPNATb CBOU HaNMYHbIE CPEACTBA
[0 KOHLA.

Tekywuii KOHTpoNb. Kak 9T0 COGCTBEHHO cnenyeT U3 ero Ha3BaHusl, TeKyLni
KOHTPO/b OCYLLECTBNSETCH HEMNOCPEACTBEHHO B XOA4e NpoBefeHus pabot. Yaue
BCEro ero 06bLEKTOM SBASIOTCHA MOAYMHEHHbBIE COTPYAHMKM, @ CaM OH TPaAMLMOHHO
ABNAETCA NMpeporaTtuBOli MX HENOCPEACTBEHHOro HayanbHuka. PeryngpHasq
npoBepka paboTbl NOAYMHEHHbIX, 0O6CYXAEeHMe BO3HUKaKOWUX NpobnemMm u
NPeasIoXKEHN MO YCOBEPLUEHCTBOBAHMIO PabOTbl MO3BOINT UCKITIOYUTL OTKIIOHEHUS
OT HAMEYEeHHbIX MMAHOB U UHCTPYKUMA. Ecnn xe no3BONUTb 3TUM OTKIIOHEHUSM
pa3BUTLCH, OHM MOTYT NMepepacTn B CEPbe3HbIE TPYOHOCTU A1 BCEW OpraHu3aLmu.

TeKyLMin KOHTPOJb HE NPOBOAUTCH OYKBaNIbHO OAHOBPEMEHHO C BbIMOIHEHNEM
camoin paboTtbl. Ckopee, oH 6a3mpyeTcst Ha U3MepeHUn GakTUYECKUX PE3YSbTATOB,
MOJTY4YEHHbIX MOCNe NpoBeaAeHUs paboTbl, HANPaBIEHHOM Ha AOCTUXEHME XeNaeMblX
ueneii. ina Toro, 4ToObl OCYLLECTBAATb TEKYLLMIA KOHTPOJIb TAaKMM 06pa3omMm, annaparty
ynpasneHuss Heobxoguma obpartHas cBsa3b. ObpaTHass cBSi3b B TOM CMbICNE, B
KaKkOM 3TOT TepMUH OyAeT MCMONb30BATbCA 30ECb, - 9TO AAHHbIE O MOJIYHYEHHbIX
pesynbTaTax. [pocTeiwnm npumepomMm obpaTHO CBA3U ABNSeTCcs cooblieHne
HayaslbHMKa NOOYMHEHHBIM O TOM, 4YTO MUX paboTa HeyooBNEeTBOPUTESNbHA, €CNN OH
BUONUT, YTO OHW OEeNnalT OWnNOKN.

3aknio4YnTesnbHbli KOHTPOJb. [Ipy TeKylweM KOHTPOME UCMONb3yeTcs
obpaTHaga cBA3b B x04€ MpoBefeHuss cammx paboT ang Toro, 4tobbl AOCTUYL
TpebyeMbix Lenen 1 pelwmnTb Bo3HMKalwme npobnemMsl npexae, 4em aT1o notpedbyet
cnuuwkoM Bonblunx 3atpart. B pamkax 3aknoumMTensHOro KOHTpons obpartHasa CBsA3b
1Crosib3yeTcs Mocsie Toro, kak paboTa BbinosiHeHa. JIMGo cpasy No 3aBepLUEHUIO
KOHTPONIMPYEMOW [EeATENbHOCTU, MO0 N0 UCTEYEHUN OMPEOENEeHHOro 3apaHee
nepvona BpeMeHn PaKTUYECKU MOJNIyYEHHbIE pe3yNbTaTbl CPABHMBAKOTCA C
TpebyeMbiMu.

XOoTS 3aKMOYUTESNbHBIN KOHTPOJIb OCYLLECTBASETCS CJIMLIKOM MO34HO, YTOObI
oTpearnpoBaTtb Ha NPoOsEMbl B MOMEHT UX BO3HUMKHOBEHUS, TEM HE MEHee, Mo
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MHeHnio Y.HblomeHa*, oH nmeeT ABe BaxHble PyHkuMM. OoHa M3 HUX COCTOUT B
TOM, YTO 3aK/OYUTENbHbIA KOHTPOb AAET PYKOBOACTBY OpraHu3aumm nHgopmaumio,
HeoOXOAMMYIO ANg NNaHUPOBaHWUA, B Clyd4ae eC/li aHalornyHole paboThbl
npegnonaraeTcs npoeBoauTb B 6yayuieMm. CpaBHMBas GaKTUYECKM MOJyYEHHbIE U
TpeboBaBLUMecs pe3dynbTaTbl, PYKOBOACTBO MMEET BO3MOXHOCTb JIyylle OLEHUTb,
HaCKOJIbKO peanncTuU4YHbl OblNM COCTaBNIEHHble UM MAaHbl. OTa npouenypa
NO3BONSET TaKXe MNoNy4YnuTb MHPOPMaLMIO O BO3HUKWKUX Npobnemax wu
chopmMynMpoBaTb HOBbIE MiaHbl Tak, YTOObI n3bexarb 3aTUX NpobnemM B OyayLIEM.
BTtopasa ¢yHKkuMa 3akiYUTENbHOr0 KOHTPONS COCTOUT B TOM, 4YTOObI
cnocob6¢cTBOBaTh MOTUBauuMu. Ecnn pykoBOACTBO opraHu3auumun cBa3biBaeT
MOTUBALMOHHbIE BO3HArpaxneHus ¢ LOCTUXEHUEM OnpenesnieHHOro ypoBH4
pe3ynbTaTUBHOCTWN, TO OY4EBUOHO, YTO GaKTMYECKN OOCTUTHYTYIO Pe3ynbTaTUBHOCTb
Hafo M3MepaTb TOYHO U 00bekTUBHO. Mo cnoBam Y.HbloMeHa, U3MeEpPATb
pe3ynbTaTMBHOCTb U AaBaTb COOTBETCTBYIOLLME BO3HArpaxaeHus Heobxoaumo “ans
TOro, 4to6bl chopmynMpoBaTb OyayLLME OXMAAHUS O CYLLLECTBOBAHUM TECHOW CBSA3U
Mexay pakTnieckumu pesynbTaTamMm 1 BO3HarpaxgeHmem”.

KOHTpONb He TONbKO MO3BONSET BbISBASATL MPOOBAEMbI U pPearMpoBaTb Ha HUX
Tak, 4ToObl JOCTUTHYTb HAMEYEHHbIX Lefnei, HO 1 MOMOraeT PyKOBOACTBY PELUUTb,
KOrga HY>XHO BHOCUTb pajuvKasibHble M3MEHEHUHA B OEATESIbHOCTb OpraHu3auuu.

MHol acnekt knaccudukauum kKoHTpong packpbisaet W.H.epyukosa [1].

Cunctema UEHTPanM30BaHHONO0 KOHTPOAS MO3BOASET MOAAEPXMBATb
onpenesieHHOEe COoYeTaHue LeHTpanM3auum n geleHTpanm3aumn B yrnpaBiieHUn,
NMOCKOJIbKY npeaycMatpusaeT nepenadvy KOHTPONA 3a ornepaTuBHON OEATENbHOCTbLIO
HM30BbIX 3BEHBLEB (MPOM3BOACTBEHHbLIX OTAENEHWUN, AOYEPHUX KOMMaHUA, 3aBO40B)
PyKOBOAMUTENAM COOTBETCTBYIOLLMX NOAPA3LENEHUN.

Ha 9TOM ypOBHE OCYLWECTBASAETCS KOHTPOJb 32 COOTBETCTBUEM
XO35IMCTBEHHbIX PE3Y/IbTATOB NOKa3aTeNsM, 3arnjlaHMPOBaHHbLIM B TEKYLLIEM BIOXKETE;
NPon3BOAUTCS CpaBHeEHWE oO6bemMa GakTUYECKUX U NMNaHUPYEMbIX NPoOax;
aHaNU3NpPylTCa USMEHEHME A0Nn GUPMblI HA PbIHKE KakK B LLEeJoM, Tak U no
OTAENbHbIM MPOAYKTAM N CerMeHTaM pPbliHKa, COCTOSHME NopTdensd 3akasos. Takown
KOHTPO/SIb O0ObLIYHO Ha3biBAOT onepatuBHbIM KOHTPONEM (a Takxe
aAMUHUCTPATUBHBIM, WIN TakTUYECKMM) B OTINYNE OT 0O6Llero, CTparerndeckoro
KOHTposisi. OnepaTuUBHbIA KOHTPOJb MNPU3BAH CUCTEMATUYECKU CNeauTb 3a
obecneyeHnem BbINOJIHEHUA HaMeEYeHHOW TeKyWwWUM nnaHupoBaHUEM
NMPOV3BOACTBEHHOI MpPoOrpamMmbl, MO3TOMY €ro, kKak npaBuino, 00beauHsIT C
NAaHMPOBaHMEM B eOuvHyl0 GYHKUMIO ONEpPaTUBHOrO ynpasfneHus. B To xe Bpewms
o6LMIA yNpaBNeHYEeCKNI KOHTPOb HAaNpPaB/ieH Ha peLLUeHMe CTpaTernyeckmx 3anad
M OOCTUXEHWEe HaMedyeHHbIX uenein nytem Haunbonee 9PdHEKTUBHOIO
MCMNONb30BAHNA MMEIOLLMXCH PECYPCOB WU TECHO CBA3aH C MEPCNEKTUBHbLIM
nnaHnposaHuem. [loaTomMy 0O6LWUIA ynpaBAeHYECKUN KOHTPONb TpebyeT
LeHTpanu3aunm, B TO BPEMSI Kak OMNepaTUBHbIN KOHTPOJb - AELEHTpanmsaummn.

3.5. NMoBegeH4Yeckue acnekTbl KOHTpoOns

Jiogn 9BNai0TCA HEOTbEMIIEMbIM 3NIEMEHTOM KOHTPONS, Kak, BMPOYEM, U BCEX
Opyrux ctaguii ynpaeneHusa. oaTomy npu paspaboTke npoueaypbl KOHTPONS
MeHeaxep AO/MKEeH NPUHUMAaTb BO BHMMAaHWE MOBedEeHME Nioaei.

KoHe4yHO, TO 06CTOATENbCTBO, YTO KOHTPOJIb OKa3biBAET CUJIbHOE U
HenocpeacTBeHHoe BO3AEeNCTBME Ha NoBedeHue, He AOJIXKHO Bbl3blBaTb HWUKAKOro
yaveneHus. MeHemxkepbl 4acTO HAMEPEHHO AenaloT MPOLLECC KOHTPONSA HapO4nTo
BUOVMbIM, 4TOObl OKa3aTb BO3OENCTBME Ha MOBEOEeHWe COTPYAHMKOB M 3aCTaBUTb

* HbloMeH Yunbsim - npodeccop Beicweli wkonbl 6usHeca npu Konymbuinickom yHuBepcuteTe.
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VX HanpaBuTb CBOW YCUINGA HA OOCTUXKEHWE uenei opraHusaummn. Tak, Hanpumep,
Kaxaoro 6aHKOBCKOrO ClyXallero, OCYLEeCTBASIOWEro Kakme-nmbo caenku,
COBEPLUEHHO HEABYCMbIC/IEHHO MpeaynpexaalT, 4TOo Kaxablii gonnap 6aHka
OOJIXEH MPOXOAUTb MO cYeTaM KaxAblh AeHb. [leHeXHble pacyeTbl 4acTo
NPOBEPSATCA U NepenpoBepsloTCs CTapwuMK cnyXawnmn, kak 06 aToMm un
roBOpPUIOCh B NMpeaynpexneHun. AHanoOrmyHo, HUKTO He OenaeT cekpeTa u3s
perynspHbiX NPOBEPOK KavyecTBa MU3OENUA Ha 3aBodax. Te COTPYAHUKM dUpMm,
KOTOpble 06nafaloT NpaBoOM BblAaBaTb KPeAUTbl MW MOAMUCHIBATL Yeku, TBEPOO
3HalOT, 4TO BCHA dMHAHCOBAd OTYETHOCTb OyAeT TuWaTelbHO MPOBEPEHa
HE3aBNUCUMbIMW ayauTOPaMMU.

Mpes, nexauias B OCHOBE XenaHua caenatb NPoLEeCC KOHTPONS HarngOHbIM
1 BUOWMbIM, COCTOUT HE B TOM, 4TOObI 3adUKCUPOBATb OLUNOKN UM MOLLIEHHMYECTBO,
a B TOM, 4TOObI NpenoTBpaTUTb MX. MeHenepbl HaOoelTCd, YTO COTPYOHUKU, 3Has
O TOM, 4YTO KOHTPOJIb CYLLECTBYeT U OeincTeyeT 3ddekTMBHO, OyayT CO3HATEsbHO
cTapartbCcst n3beraTb OLIMOOK, COMHUTENbHLIX cAenok n T.n. B cBoio oyvepenb, aTo
yBENMYMBAET BO3MOXHOCTU KOHTPOAS MaKCUManbHO CONMXaTb peanbHble
pe3ynbTaTbl C HAMEYEHHbLIMN.

Bo3MoXHble HeratuBHbie sBneHus. K coxaneHuio, xoTs GONbLINHCTBO
MeHeOKepOB XOPOLLO 3HAET O TOM, YTO NMPOLLECC KOHTPOJISI MOXET OblTb MCMO/Ib30BaH
ONS OKasaHWs MONIOXUTENIbHOro BO34ENCTBUA Ha NOBeAeHWe COTPYOHUKOB,
HeKoTopble 3abblBalOT O BO3MOXHOCTSIX KOHTPOMS Bbi3blBaTb HernpeaHaMepeHHble
CpbiBbl B MOBEAEHUN NOAEN. DTU HeraTuUBHbIE ABJIEHUSA 4AaCTO SABNAIOTCA
NoOGOYHbIMK pe3ynbTaTaMy HarnsgHOCTU AEWCTBUS CUCTEMbI KOHTPONS.

loBeneHne, opneHTUPOBaHHOE Ha KOHTPOJb. COTPYOHUKN OpraHu3auun
06bIYHO 3HAIOT, YTO AJ1 OLLEHKU PEe3y/IbTaTUBHOCTU UX OEATENIbHOCTU PYKOBOACTBO
NpPYMeHseT pasinyHble MeToAbl KOHTPOSS. OHM 3HAIOT, YTO UX OLUMOKN U AOCTUXEHUS
B Tex obnactax, roe pykoBOACTBO YCTAHOBWIO CTaHgapTbl U Hambonee
nocnenoBaTeslbHO BbLIMOJIHAET NPoUenypy KOHTPOAd, MociyXatr CO BCeN
O4Y4EBMOHOCTbIO OCHOBaHMEM LNS pacnpeneneHns Bo3HarpaxneHum n HakasaHun.
MoaTomy, ecnu ckasaTb, YTO MOAYMHEHHbIE OObLIYHO AenawT TO, YTO Ha4yabCTBO
X04eT yBMAETb OT HUX NpW NpoBepke, OyAeT yalle BCEro npasaou.

Takon TuN NOBeAEHUSA HA3bIBAETCH MOBEAEHUNEM, OPUEHTUPOBAHHbLIM Ha
KOHTpOsib. Heob6xooMMo TLATENIbHO CMPOEKTMPOBATb CUCTEMY KOHTPOSS C Y4ETOM
noaoOHbIX addeKToB, NHaAYe OHA OyaeT HanpaBnATb COTPYAHMKOB Ha TO, YTOObI
XOPOLUO BbIMMAAETb MPY NPOBEAEHNN KOHTPOJSIbHBIX U3MEPEHUI, a BOBCE HE Ha TO,
4yTOObl AOCTUYL LIENIEN opraHn3aumm.

lMonyyeHne HenpurogHow wuHopmauun. Lpyron nNoTeHumanbHbIN
noseneH4Yecknii apdekT KOHTPONSA 3akyaeTcs B TOM, YTO OH MOXEeT nobyxaaTb
niogen Bolgasatb opraHnu3aunm HeNpurogHylo MHoopmaumio. Tak Hanpumep,
BbIABUrasi HOBbI MPOEKT Wiau npepgnaras HOBbI GOOXeET, MEHEeOXEepPbl MOTyT
nepeoLleHnTb 06beM HEOOXOANMBIX PECYPCOB U HEAOOLEHUTb 06beM BO3HMKAIOLLMX
00oxo80B. Ecnv pykoBOACTBO BbICLLErO 3BEHA MO MPUBbLIYKE YMEHbLIAET OIOAXETHbIE
3a9BKM B X04€ MX aHanm3a (3TO OAMH M3 BUAOB KOHTPOJA), TO 3aBbllLUeHNEe 3a9BOK
yBENMYMBAET BEPOSATHOCTb TOrO, YTO HUXECTOSILUME MEHEOXKEPbl NOfy4aT MMEHHO
Te CyMMbl, KOTOpPble UM OENCTBUTENBHO HyXHbl. KpoMe TOro, ecnm OedaTesbHOCTb
MEHEOXEPOB OLLEHMBAETCS MO TOMY, HACKOJIbKO XOPOLIO OHW yKAaAbiBalOTCHA B
Ol XeTHblE paMku, TO 3anpawunBag geHer 6onblue, YeM HYXHO, OHW OCTaBnSIOT
cebe HekoTOopylo naseiiky. Takne MeHemKepbl MOryT coBepluaTb OWNOKM, HO B TO
Xe Bpemsi dopMasnbHO UX OeaATeNbHOCTb OyaeT OueHMBATbCS OOCTATOYHO BbICOKO.
AHaNoOrM4HO MeHemXxepbl MOryT CTapaTbCHd YCTaHaB/IMBaTb 3aHUXEHHbIE LEenu,
yBENNYMBAS BEPOSTHOCTb PEASIHOINO UX AOCTUXEHUS U MOJYH4EHUS BO3HArpaxneHms
B nepuopn, noaseneHus ntoros. Npobnema, BO3HMKaOWAA B 3TUX Cy4asix, COCTOUT
B TOM, YTO KOHTPOJIEPbl HE 3HAOT, CKOJIbKO M KakMX PecypcoB Hago 3aTtpaTtuTb U
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Kakux uenei opraHusaums MoOXeT OOCTMYb Ha camMoM Aene. Bce aTo mMoxeT
NPMBECTU K TOMY, 4TO OyAyT ynylweHbl BaXHble BO3MOXHOCTU AN PasBUTUS
opraHusauuu.

3.6. AdPeKTMBHOCTb KOHTpONSA

Y. HblomeH cpopmynnpoBas HECKOJIbKO PEeKOMeHAaunn A5 MEeHeOXepos,
KOTopble xoTenu 6bl n3bexaTb HenpeoHaMEpPEeHHOr0 HeraTtMBHOrO BO3AENCTBUS
KOHTPOJNS Ha NOBeJEeHMe COTPYOHWUKOB WU, Takum 0O6pa3om, MOBLICUTb €ro
9P DEKTNBHOCTb. ATV PEKOMEHALMUN TaKoBbI.

YCTAHABJIMBAUTE OCMBbICJIEHHbBIE CTAHAAPTBI, BOCMNPUHUMAEMBbIE
COTPYJHUKAMMU. Thoan [omXKHbl YyBCTBOBATb, YTO CTaHAAPThbl, UCMNOSb3yEMbIE
ONS OUEHKN UX OeATeNbHOCTU, OENCTBUTENbHO OOCTATOYHO MOJIHO U OOBLEKTUBHO
oTpaxatoT ux paboty. Kpome Toro, OHM JOMKHBI MOHUMATb, YEM U KakK OHM NMOMOratoT
CBOEW opraHmMaauum B OOCTUXEHUN ee MHTerpasbHblX Lenen. Ecnu xe coTpygHuKm
BUAAT, YTO YCTAHOBJ/IEHHbIE CTAHAAPTLI KOHTPOMS HE MOJIHbI U HE OOBLEKTMBHBLI WA
Xe nonpocTy “noBaT 6,10X”, TO OHWM MOTFYT UTHOPUPOBAThL MX U CO3HATESIbHO HapyLlaTb
unu xe OyayT UCMbITbiIBATh YCTANOCTb U pPa30yapoBaHUE.

YCTAHABJINBAWNTE XECTKUWE, HO AOCTUXUMbBIE CTAHAAPTHI. Mpwn
pa3paboTke Mep KOHTPONS BaXHO MPUHATb BO BHMMaHWE MOTMBaUMO. YeTkuii n
SICHbIA CTAHAAPT 4acTO CO34aeT MOTMBALUUIO yXE TeM, 4TO TOYHO FOBOPUT
paboTHMKaM, 4ero Xe XAET OT HUX opraHm3aums. OfHako, CornacHo MOTUBALMOHHOM
TEOPUN OXUAAHUS, MOXHO MOTUBUPOBATL NI0AeN Ha paboTy AN AOCTUXEHUS TOJIbKO
Tex Lenen, KOTopble OHW CKJIOHHbI CYMTaTb peasibHbiMU. Takum obpas3om, ecnu
CTaHOapT BOCMPUHMMAETCS KaK HepeasibHbli UM HecnpaBeasIMBO BbICOKWIA, TO OH
MOXET pa3pyLinTb MOTMBbI PaBOTHUKOB. AHANIONMYHO, ECNX CTaHOAPT YCTaHOBEH
Ha CTOJIb HM3KOM YPOBHE, YTO AOCTMYb €ro He COCTaBNSET HUKAKOro Tpyaa, 3To
06CTOATENLCTBO MOXET 0OKa3blBaTb OAEMOTUBUPYIOLLLEE BO3OENCTBME HA NIOAEN C
BbICOKMM YPOBHEM MOTPEOHOCTEN B OOCTMXEHUM BbICOKMX PE3YNbTaToB. XOPOLUWiA
MeHeOXep YyBCTBYET pPasHuULy B MOTPEOHOCTSAX M BO3MOXHOCTSX MOAYMHEHHbLIX U
yCTaHaB/IMBaeT CTaHOapTbl C Y4€TOM STUX PasNnyun.

YCTAHABJINBAWUTE ABYCTOPOHHEE OBLEHWVE. Ecnn y nog4YMHEHHOro
BO3HMKAIOT Kakme-nnmbo npobnembl C CUCTEMON KOHTPONS, TO Y HEro Ao/mkHa ObiTb
BO3MOXHOCTb OTKPbITO 00CYAUTb UX, HE OmnacasiCb, YTO PyKOBOACTBO 0OMAMTCS Ha
370. Y. HbloOMeH cunTaeT, 4To NoboK PyKOBOAUTENb, OCYLLECTBASIOLWMIA KOHTPOJb B
opraHusauuu, - oT npe3uaeHTa Ao Gpuragmpa - AOMKEH OTKPOBEHHO 0OCYAUTb CO
CBOVMMW MOAYUHEHHBIMU, KakKue 3Ha4YeHUs OXWAaeMblx pe3ynbTaTtoB OyayT
NPUMEHATLCA B KayeCTBe CTAHAAPTOB B kaxaow obnactm KoHTpond. MNMopobHoe
obLeHne O0MKHO yBENNYMBaTb BEPOSTHOCTb TOrO, YTO PabOTHUKM TOYHO MONMYT
WCTUHHYIO LeNlb KOHTPONS M MOMOrYT YCTaHOBUTb CKPbITblE YMyLIEHUS B CUCTEME
KOHTPONSA, HeoYeBMaHbLIE A ee co3aaTeNieil 13 BbICLIEero PYKOBOACTBA (UPMbI.

N3BETAVNTE YPESMEPHOIO KOHTPOJIS. PykoBOACTBO HE A0JXHO
neperpyxarb CBOUX MOOYNHEHHbIX MHOTMOYUCIIEHHBIMU (OPMaMM KOHTPONSA, UHa4e
9T0 OyneT nornowaTtb BCE MX BHUMaHuE, U NPUBEAET K MOSHOMY Gecrnopsiaky u
kpaxy. OCHOBHOI BOMPOC, KOTOPbLIA HAaAO0 3adaBaTb NPU BBEAEHUU TOFO WKW MHOMO
TUMa KOHTPONS, cneaywowmii: “HeobxoamMmMo nn 310 Afs TOro, 4ToObl NPeaoTBPaTUTb
N NpeaynpenuTb 3HAYUTENbHbIE OTKIIOHEHUS OT Xenaembix pe3ynbtaToB?” Kpome
TOro, KOHTOPONEPbLI-PYKOBOAUTENN HE OOJSKHbI NMPOBEPATbL PaboTy yauie u
TwarenbHee, 4eM 3TO0 Heobxoaumo. MHaye, No MOHATHLIM MPUYMHAM, 3TO MOXET
NPOCTO pasapaxaTb.

BO3HAIMPAXOANTE 3A IOCTUXEHWE CTAHAPTA. Ecnn pyKoBOACTBO
opraHm3aunm xo4eT, 4TOObl COTPYOAHUKM ObIMM MOTUBMPOBAHbLI HA MOJIHYIO
CamMo0TAayy B MHTEPECaxX OpraHm3auumm, OHO OO/MKHO CNpaBefIMBO BO3HArpaXxaaTb
MX 3@ OOCTUXEHME YCTAHOBJIEHHbIX CTAHAAPTOB pe3ynbTaTUBHOCTU. CornacHo
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TEOpUM OXUAAHUS CYLLECTBYET YeTkas B3aMMOCBS3b MEXAY Pe3yNbTaTUBHOCTbIO U
BO3HaArpaxaeHneMm. Ecnv paboTHMKN He OLLYLLAI0T Takoi CBA3W UMM YYBCTBYIOT, YTO
BO3HarpaxnaeHue HecrnpaBemMBo, TO UX MPOU3BOAMTENbHOCTL B OyaylieM MOXeT
ynacTb.

B kayecTBe cpaBHeHUs nobonNbiITHA cxemMa BbiOOpa CTUNS KOHTPOS,
npusoammasn B.B. MnyxoBbim [5]. B Hel oTpaxaeTca yBd3ka obuwero
YNPaB/IEHYECKOro CTUS U MUKPOKIMMATa opraHm3auum Co cTpaTerver KOHTpOons.
MoandnumpoBaHHbIM BapnaHT CxeMbl OaeTca Ha puc. 5.

Tvn Mukpoknumar
ynpaBneH4ecKoro B OpraHusaummu
cTuns ‘
| OUpPEeKmMUB8HOCMb | |cquacmue| | Hem |
To4HOCTb
B o
NoaYYHEHHbIE
npMHIMaTb
y4yactve
|mqub/e| | HemoyHble |
‘ ‘ Hem ‘ Ha
Crpaterus | MoanrumpoBaHHble cTpaTemn | | CTpaTternsi BHYTDEHHEro KOHTPOSISA |
BHELLHEro
KOHTDOIS A: HympeHHsisi Momueayusi Camopeaynsyusi,
¢ momusauueli NoOYUHEeHHbIX OmeemcmeeHHOCMb,
Ha6nrodeHue, K pazsumuro macmepcmea UcnonHumenbHocmb

Koppekmuposka,  B: eHympeHHsisi Momusayusi
BosHaepaxOeHue, pu Hanu4uu rnpuHyxoeHus
lMpusuneauu C: gHew Ul KoHMpPosb
¢ y4emom HeonpedeneHHocmu
OUEHKU pe3yribmarnos

Puc. 5. BblGOp cTUNA KOHTpOns

[MoBeneHne nopen, eCTeCTBEHHO, HEe eAMHCTBEHHbIM hakTop, OnpenensoLLni
3 PeKTUBHOCTb KOHTpoNsA. [na Toro, 4toObl KOHTPOSb MOTM BbINMOJSIHUTL CBOIO
VUCTUHHYIO 3a7a4y, T.e. 00ecneuntb OOCTUXKEHUE Lenen opraHn3auum, OH OOJDKEH
06nagaTb HECKOJIbKUMU BaXHbIMW CBOWMCTBAMM.

CTpaTernyeckas HanpaBJIeHHOCTb KOHTponsd. [na Toro, 4tob6bl ObiTb
3G DEKTUBHBIM, KOHTPOJIb JO/KEH MMETb CTPaTernyeckuin xapakrep, T.e. oTpaxartb
obLme NpruopuTETL OpraHM3aLmm 1 NoanepXmBaTb NXx. OTHOCUTENbHAS CNOXHOCTb
OUEHKM Kakoro-nmbo Buaa AeATEeNIbHOCTUM B KOJIMYECTBEHHOM BbIPAXEHUN UK
U3MEPEHNS €€ Pe3yNbTaTUBHOCTM MO NpuHUMny “3atpata — addekT” HuKorga He
OOJKHA CNYXUTb KpUTEPUEM A9 pelleHns - BBOOUTb UM HEe BBOAUTb MEXaHu3M
KOHTpona. HeaTenbHOCTb B 00NaCTAX, KOTOPbIE HE MMEIKT CTpaTermyeckoro
3HayeHus, cnenyeT U3MepPsSTb HE OYEHb YACTO, W O MOMYYEHHbIX Pe3ynbTaTax MOXHO
HUKOMY N He coobLlaTb A0 Tex Mop, Noka OTKJIOHEHUS He CTaHyT HeoObl4HO
6onbwMn. ABGCONIOTHBLIN KOHTPONb HapA, OObIYHLIMU OMepauusaMu (TakMmu kKak
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MeNKne pacxofpbl) He MMEeEeT CMbicna u OyaeT TONMbKO OTBEKaTb Cubl OT Gonee
BaXHbIX LEenemn.

OpueHTauua Ha pe3ynbTatbl. KOHeYHas uenb KOHTPOJSIS COCTOUT HE B TOM,
4yToObI cOOpaTh MHbOPMAaLMIO, YCTAHOBUTbL CTaHAAPTbl U BbISBUTL NPOOGNEMbIl, a B
TOM, 4TOObl pewnTb 3agayun, cToslwmMe nepen opraHusauuneint. NposeneHne
M3MEepPEHUn n onoeelleHne 00 X pe3ynbTaTax BaXHbl TONbKO Kak CpeacTBa
OOCTUXEeHUs aTon uenu. Ecnn Bbl XoTuTe caenatb KOHTPOAb 9PEdEKTUBHbLIM, Bbl
[OMKHBI TLLATESIbHO CNeauTb 3a TEM, YTOObI 3TV CaMOOYEBUOHbIE CPEACTBA KOHTPOSIA
He 3aHsann 6onee BaXHOro MecTa, YEM MOAJIMHHBIE LIeNN OpraHmM3aumu.

Takrm 06pa3om, KOHTPOJIb MOXHO HadBaTb 9DDEKTMBHBIM TOSBKO TOraa, koraa
opraHmdauuna dakTnyeckm [O0CTUraeT XenaemMblX uelleln M B COCTOSAHUN
cchopMynmMpoBaTb HOBbIE LeNn, KOTOpble 0Gecrneyar ee BbXMBAHWE B OyayLLEM.

CootBetcTBUMe peny. [ng T10oro, 4tobbl 6bITb 9PDEKTUBHBLIM, KOHTPOJb
OOJXEH COOTBETCTBOBATb KOHTPONMPYEMOMY BUAYy AedATenbHOCTU. OH [OONXEH
00BEKTUBHO N3MEPSATb M OLEHMBATbL TO, YTO AEACTBUTENBHO BaXHO. Henoaxoaaiwmin
MEeXaHM3M KOHTPOJII MOXET CKOpee MacKmpoBaTb, a He cobupaTb KPUTUHECKMU
BaXKHyl0 MHbOpmMauuio. Tak, HanpuMmep, 0BLLENPUHATO OueHUBaTb 3DPEKTUBHOCTb
TOProBAN NYTEM YCTAHOBKM HEKOTOPOW KBOTbI M COMOCTaB/IEHUS C HEKD peasibHOro
obbema npopax B gonnapax. Ho aTto MoXeT npuBecTn GUPMY NPSIMUKOM K
OrPOMHbBIM MOTEPSIM, MOTOMY 4TO HA CaMOM Jene ycrnex onpenensiercs He 06beMom
npoaax, a ypoBHeEM npubbine.

CBOEeBpeMEeHHOCTb KOHTpond. [ns T1oro, 4tobbl ObiITb 3PEKTUBHbLIM,
KOHTPONb A0JIXeH OblTb CBOEBpeMeHHbIM. CBOEBPEMEHHOCTb KOHTPONS
3aK/1I04aEeTCH HE B UCKJTIOYUTESIbHO BbICOKOM CKOPOCTU UJIM HacTOTe ero NpoBeaeHus,
a BO BPEMEHHOM MHTEpBasie Mexay NpoBefeHneM N3MepeHnin nn oLLEHOK, KOTOPbIN
aleKBaTHO COOTBETCTBYET KOHTPOJIMPYEMOMY sBeHMIO. 3HayeHue Hambonee
noaxoaswero BPEMEHHOro MHTepBana Takoro poga Oonpenensercs C yyeTom
BPEMEHHbLIX PaMOK OCHOBHOMO njaHa, CKOPOCTU U3MEHEHUN M 3aTpaT Ha
npoBefeHne N3MEPEHNN N PaCMPOCTPAHEHME MOJIyHEHHbIX PE3Y/IbTaTOB.

[ToMMO 3TOro, BaXHenwWwen Lenblo KOHTPONA OCTAaeTCHd yCcTpaHeHue
OTKJIOHEHUI MpexnAe, YeM OHU MPUMYT Cepbe3Hble pasMepbl. Takum oOpasom,
cuctema addEKTUBHONO KOHTPOASA - 3TO CUCTEMA, KOTOpas AAEeT HYXHYIO
MHPOPMALMIO HY>XXHBIM JIOASM [0 TOro, Kak pa3oBbeTCs KPU3UC.

F'MOKOCTb KOHTpPONA. Ecnn He4yTO HenpenBUOAEHHOE MOXHO
CNPOrHO3MpOoBaTb, TO KOHTPOJIb CTAHOBUTCS HEHYXHbIM. KOHTPONb, Kak W nnaHsbl,
[OMKeH OblTb AOCTATOYHO TMOKUM M npucnocabnmeatbCd K MPOUCXOAALLUM
N3MeHeHVIM. He3HaunTenbHble M3MEHEHUS MNAaHOB penko ObiBalOT COMPSXEHbl C
HeoOX0OMMOCTbIO CEPbE3HbIX U3MEHEHUA B CUCTEME KOHTPOJS.

MpoctoTta koHTpond. Kak npasuno, Hanbonee 3bDEKTUBHbLIA KOHTPOSIb -
3TO NPOCTENWMUNNA KOHTPONb C TOYKW 3PEHUa Tex uenen, Ang KOTOPbIX OH
npeagHasHaveH. MpocTtenwme MeToabl KOHTPONA TPEOYT MEHbLUNX YCUIUA 1 Bonee
9KOHOMMYHbLI. HO camoe BaXHOe COCTOUT B TOM, 4TO, €C/M CUCTEMA KOHTPONA
C/AULIKOM CJ/iOXHa W NI0AUN, B3aUMOLENCTBYIOWME C HEN, HE MOHMMAKOT N He
noaaepxXunBaloT ee, - Takas cucTteMa KOHTPOJIs He MOXeT OblTb apdEeKTUBHON.
M36bITo4Has CNOXHOCTb BeAeT K 6ecnopsiaky, SBASiOLWEMYCS CUHOHMMOM MoTepu
KOHTPONS Hapj, cuTtyauuen. [na Toro, 4To0bl ObiTb 3P DEKTUBHLIM, KOHTPOb OOKEH
COOTBETCTBOBATb NMOTPEOHOCTAM N BO3MOXHOCTSM JIOAEN, B3aVMOLENCTBYIOLLNX
C CUCTEMOW KOHTPONSA U peanuaylolmnx ee.

CyLiecTByeT MHOIo NPUMEPOB OpraHn3aLuii, 3aTpaTuBLLnX 6oblUMEe CpeacTea
Ha pa3paboTKy M3OLLPEHHbIX METOAO0B KOHTPONS, KOTOpblE, OJHAKO, HMKOrga He
NPUMEHSNNCH, MOTOMY HYTO ObIIM CIULLKOM CJIOXHbI ONg NoAel, NPU3BaHHbIX UX
NPUMEHATb.

OKOHOMUYHOCTb KOHTpOonda. OuyeHb peako CTPEMATCH OOCTUYb MPU MOMOLLN
KOHTPONS MOJIHOFO COBEepLEHCTBA B paboTe opraHu3auuun, MOCKONbKy
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NpoOrpeccupyloLle yCOBEPLIEHCTBOBAHUS M YIYYLUEHUS HA MOCHAEOHUX aTamnax
TpeObyloT HEMPONOpPLMOHaNbLHO BOoJbLUMX 3aTpaT YyCUINn 1 cpeacTs. Tak, Hanpumep,
KOMMYECTBO OTrPY30K NMPOAYKLMMN, MOSYyYaeMbIX KaKon-1160 06bIYHON GUPMOIA, MOHTH
HaBEpHSKa He O4EeHb BENMKO. VI MO3TOMY, €Cnn TONbKO FPy3 HE OYEHb LEHHbIA 1nn
€Cnn ero AoCTaTo4yHO NIerko NoAcCYUTaTb, Jlyylle OnpuxonoBaTb BCIO MOCTaBKy B
LLe/IOM 1 NPUMUPUTLCS C BOSMOXHBIMU XULLLEHUSIMU, YEM MPOBEPATb COAEPXAHNE
Kaxaoro siuumka - aTo 6yneT CToUTb OYEHb AOPOro.

Hwvikorpa He cnepyeT 3abbiBaTh, YTO BCE 3aTpaThl, COBEPLUAEMbIE OPraHM3aLMNEN,
OOJKHBbI MPUBOAUTD K YBENIMYEHUIO €€ NMPEVMYLLECTB 1M A0X0A0B. 3aTpatbl CPEeACTB
OOJDKHBI NPUOAMXaTh OPraHn3aumnio K NoCTaBiaeHHbIM Lienam. Takum obpa3om, ecnuv
CyMMapHble 3aTpaTbl HA CUCTEMY KOHTPOJSA MPEBOCXOAAT CO34aBaeMble €lo
npevmMyLLecTBa, opraHM3auum nyyle He MCNOoNb30BaTb 3Ty CUCTEMY KOHTPOS
BOOOLLE MM Xe BBECTUM MEHEE TLATENbHbINA KOHTPOSb.

KoHTponb Ha MmexayHapoaHOM ypoBHe. Korga opraHn3aumm OCyLeCTBASIOT
cBOW OM3HeC Ha 3apyOeXHbIX pblHKax, GYHKLUSA KOHTponsa npuobpeTaeT
LOMOJSTHUTENBHYIO CTEMNEHb CMOXHOCTU. [MOCKONbKY NPU BbIXOAE HA MEXAYyHAapPOAHbIA
YPOBEHb KOMMYECTBO LENEen B NPeanpUHUMATENbCKOM AEeATEeNbHOCTU 3HAYUTENbHO
YBENMYNBAETCS, TO KOHTPOJIb B 3TOM CJlydae OCYLIECTBAATL TpyaHee. MeHemxepsbl
OOJKHbI HE TONbKO yCTaHaBAMBaTb CTAHAAPTbl, N3MEPSATb PE3YNbTATUBHOCTbL U
npeanpuHNUMaTh KOPPEKTUPYIoLLME OEACTBUSA AN CBOero GudHeca BHYTPU CTpaHbl,
HO 1 OCYLLECTBATL aHANIOrMYHbIE onepauumn 4 CBOEro MexayHapoaHoro 6usHeca.
OuyeBuOHO, 4TO, Yem 6Gonee rnobaneH ux 6M3Hec, TeM TPyOHEE OCYLLECTBNASATb
OYHKLUMIO KOHTPONS.

JlononHnTenbHbI GaKTop, OCNOXHALWMNNA CUTYaUUI0 C KOHTPOJIEM, CBSI3aH C
BO3MOXHbIMW KOMMYHUKALLMOHHBIMW Npo6ieMaMun, BO3HUKAOLWNUMN MEXAY
LEeHTpanbHON wWTab-kBApTUPOWN Koprnopauum n ee eunnanamMmm n A0YEPHUMU
dupmamun. NMopobHble NpobremMbl MOryT BO3HUKaTb M3-3a reorpaduyeckon
YOANEHHOCTU, A3bIKOBbIX U KYNbTYpHbIX 6apbepoB. Tak, aMepuKaHCKUA CTUib
KOHTPOJIA COCTOUT B TOM, 4TOObI BblOpaTh Psf COTPYOHWKOB W BO3OXUTb HA HUX
OTBETCTBEHHOCTb 3a OOCTUXeHue Lenen n nposedeHne nporpamm. B pamkax
MEKCUKAHCKOM KyNbTypbl OTBETCTBEHHOCTb BOCMPUHMMAETCS KakK HeYTO daTanbHOoe.
Ecnn meHepxep-amepurkaHeL, CKaXeT MeHeOXepy-MeKCUKaHLy U3 MeKCUKaHCKOro
oToeneHns GUPMbl, YTO TOT HECET JIMYHYIO OTBETCTBEHHOCTb 3a Heypady, TO
HaHeCeT emMy 3TMM Cepbe3Hoe ockopbeHne. bonee Toro, No MHeHUO Npodeccopa
A.dataka, “petanbHoe MHOOPMUPOBAHME, KOTOPOE SABNSETCHA 3JIEMEHTOM
HEKOTOPbLIX CUCTEM XECTKOrO KOHTPOJS, HEMPUEMIEMO C TOYKWM 3PEHUd psaa
HaLMOHaNbHbIX KynbTyp”.

MeHemxepam, KOTOpblE OCYLLECTBSIN KOHTPOJSIb B BU3HECE U CTONKHYUCH
Cc npobneMamu npu pelleHnn 3Tux 3a4ay Ha MexAyHapOoOHOM YPOBHE, MOXHO
nocoBeToOBaTb BOCMO/b30BaTbCA cleayowmmu npvemamn: 1) nepnoamyecku
NPOBOAMTE COBeELLaHNs B LUTab-kBapTUPE GUPMbI C COOTBETCTBYIOLLVM NEPCOHANOM
3apybexHbIX oTAeNeHn u dunmanos; 2) OCyLWecTBNANTEe BM3UTbI PYKOBOACTBA
LLeHTpanbHOro opuca koprnopaumm B 3apybexHslie dunmanbl 1 JOYEPHUE KOMMAHUK;
3) HaszHavaiTe Ha paboTy B 3apybexHble dpuamanbl MeHeoXepPOB U3 LIEHTPasbHOMN
wtab-kBapTupbl; 4) TpebyliTe NPefoCTaBNEHNS OTHETOB U3 3apyOeXHbIX OTAENEHNI
B WTA0-KkBAPTMPY PUPMbI C AeTaNbHbIM ONMUCAHMEM PE3YNbTaTOB AEATENbHOCTU MO
OTAENbHBIM HanpasneHnsM paboT; 5) ocyLecTBNSANTE pasnyHble BUObI BI0OOXKETHO-
HOUHAHCOBOIro KOHTPONS.

HakoHel, MHOroHaumoHanbHble GUPMbl AOKHBI MPUMEHATb U GUHAHCOBbLIE,
N HeduHaHCOBbIE Mepbl KOHTponda. K HednHAHCOBbLIM XxapakTepucTtukam,
nognexauimmMm KOHTPOJI, OTHOCUTCH A0NA Npoaykuum GupMbl Ha PbIHKE,
NPon3BOANTENLHOCTL Tpyaa, 06pas dupmbl B CTpaHe U B 00LLECTBE, MOpasbHbIN
YPOBEHb COTPYOHWKOB, B3aMMOOTHOLLEHMS C NpPOodCOo3aMn U C NPaBUTENILCTBOM
MPUHUMAIOLLEN CTPaHbI.
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4. NPUHSATUE PELLEHUN
4.1. Bugbl ynpaBsieH4€CKUX peLueHni

[aBaiiTe BHavane onpenenm coaepxaHue yrpaBieHY4eckux peLueHui. Ecnn
006paTUTbCS K CNoBapio, TO MOXHO MPOYECTb, HTO PEeLUeHue - 3TO “aKkT BbipaboTKu
OKOHYaTenbHOro cyxaeHunsa” [OcywecTBneHne TBOPYECKOrO 3ambiCina; camM Takom
3ambicen.]. MPUMEHNTENBHO K YNPaBAEHYECKUM PELLUEHMSM 3TO O3Ha4vaeT “BbiOpaThb
onpeneneHHbln Kypc OENCTBUIN N3 BO3MOXHbIX alibTepHaTuB”.

Hu oomH yenoBek, B3poOcC/esi, He MOXeT He MOo3HaTb Ha MpakTuke MpPoLecc
NPUHATUS pelleHnii. Kak cnocobHOCTb K KOMMYHUKaUUSM, Tak U CNOCOBHOCTb
NPYHMMAaTb PELLEHUs, - 9TO YMEHMe, pa3BMBaemMoe C OnbIToM. Kaxablh 13 Hac B
TeYeHMe OHS NPUHMMAET COTHU, a Ha MPOTSKEHUM XMU3HN - MHOTUE ThICAYN PELLEHUN.
PelweHne - 310 BbIOOP anbTePHATUBHI.

Mop, ynpaBneH4YeCKMM pPeLleHMeM MOXHO MOHMMaTb 064yMaHHbIM BbIBOA, O
Heob6X0AMMOCTU OCYLLECTBUTL Kakne-To AeNCTBUSA, MPSIMO UM KOCBEHHO CBSA3aHHbIE
C OOCTUMXEHMEM LENen, CToAWMX nepen opraHndaunein n ee vneHamu, nmubo
Haob6opoT, BO3AepXaTbCs OT HUX. HeoBXooMMOCTb MPUHATUA pPELIeHUn
obycrnoBfieHa CyLeCTBOBAHMEM CBS3aHHbLIX C €€ OEesATEeNIbHOCTbIO npobnem, To
€CTb CJIOXHbIX TEOpPEeTUYeckux BOMPOCOB WM MPaAKTUYECKUX CUTyauui,
XapakTepusyLLMXCS PaspbiBOM MexAay TeM, YTO €CTb U TEM, YTO AOJIKHO ObiTb.
Hanpumep, Takon paspbiB MOXET CYyLLLECTBOBATb MEXAY OXMAAHUSIMN MO OTHOLLEHWNIO
K opraHmaauum CO CTOPOHbI €€ YeHOB, OENOBbIX MAPTHEPOB, OOLLECTBA B LIESIOM U
€e CrnocoOHOCTbIO 3TN OXUAAHUS YO0BNETBOPUTS.

Mpobnembl BCceraa MMeOT onpenefieHHoe coaepxaHue (4To?); CBs3aHbl C
KaKUM-TO KOHKPETHbIM MECTOM (rae?); BpeMEeHEM BO3HUKHOBEHUS U pa3peLueHus,
4acTOTOM MOBTOPSIEMOCTU (KOrga?); KOAMYECTBEHHLIMU MapameTpamMn (CKObKO?);
KPYrom nuu, Tak WIM MHA4Ye MNPUYaACTHLIX K HUM (KTO?). OTn nmua moryT ObiTb
BUHOBHMKAMWN BO3HWKHOBEHUS NMPOBNEM, MHULMATOPAMU UM y4aCTHUKAMU UX
paspelleHns, 3auHTEPECOBaHHbIMU B MX COXPaHEHUN.

OO6bIYHO ObIBAKOT HEACHBI IMOO NMPUYNHBI BOSHUKHOBEHUS Npobnem, nnbo nytu
X nNpeogoneHns, Mo To U Opyroe OLHOBPEMEHHO, a MO3TOMY MOWCK PEeLUEHUs
TpebyeT cneunanbHbIX UCCNEeO0BaHUIA, HA OCHOBE KOTOPbIX MOXHO MOHATb
CTPYKTYpPY CcamMux Npo6iieM 1 BHYTPEHHWE B3aMMOCBS3M UX OTAENbHbIX 3/1IEMEHTOB.

MHTEepecHbIi anropntM BbIsiBNeHUs npobnemsbl, paspaboTaHHblii KenHepom
n Tpero*, npuBoautca B 1abs. 6.

OpraHuzaumoHHbie peLueHus. OOPEeKTBHbIE PELLEHNS - 3aN10r CYLLLECTBOBAHUS
KkoMmepyeckoro npeanpusatus. OHWM 9BASIOTCS CYLLECTBEHHbIM 3fIEMEHTAM KaXKaoMn
13 GyHKUMIA ynpaBneHus. MNMockonbky ynpaBnsiowme CpeaHero yPoBHS OOJIXKHbI,
KaK npaBuio, NPUHUMATb peLleHusi, HeobxoauMble ANs ycrelwHon paboTbl CBOUX
nogpasgeneHnin, To Ha4YMHaLWMiA  yNpaBnsaoWmniA BCKOPE OCO3HAET 3HAYeHue
pEeLleHnin 1 TO, Kak TPYAHO HalTW “npaBuiibHOE”.

Mono6HO npoueccy KOMMYHUKAUNA, NMPUHATVE PELLEHNIA OTpaxaeTcs Ha BCex
acnekTax ynpaBneHus. NMpuUHATNE peLlleHnit - 4YacTb KaxaoOHEeBHOW paboThl
ynpasnsiowero. Kak rosoput npodeccop ®. XappucoH: “TpuHATUE peLueHuin -
9TO MHTEerpasbHas YacTb ynpaBieHus opraHudaumein nwboro popa. bonee yem
4yTO0-NMBO Apyroe, KOMMETEHTHOCTb B AAHHOW 06nactv oTnnyaeT MeHenxepa OoT
HeMeHegXxepa U, 4TO elle BaxHee, - apdekTUBHO paboTalollero MeHeaxepa oT
ero HeappekTMBHO paboTatollero konnern”.

Mpodeccop MuHUGEPr yCTaHOBWJ, 4TO KaxAblli PyKOBOOAUTENb UrPaeT CBOKO
pofib B MEXJIMYHOCTHOM 00LWeHnn, NHOOPMaLMOHHbIX 0OBMEHax U MPUHATUN

* Uctounwnk: Kepner C., Tregoe B. The Rational Manager. - McGraw-Hill, 1965.
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Tabnuua 6

MaTpuua onpegeneHus npo6nem

CuMNTOMBI IPOOJIEMBI

B uem ecth mpobiema?

B uem HeT npodJieMb1?

Onwucarh MakCUMAJILHO CIie-
nU(pUYECKH MPHUPONIY CHUM-
IITOMOB

Yrto oHm u3 cebs mpen-
CTaBJISIOT?

Uro onHm u3 cebs He
HPeCTaBIAIOT?

Omnucarb, ko2oa cumntomsl|Koraa onn npossnsmucs? |Korna onu He nposiBiis-
MIPOSBIISAIIUCH JIHCH?

Omucarb, 2de  CHUMITOMBI|[ e oHH TIPO SIBISITUCH? I'me onm He mposBis-
MIPOSIBIISITUCH JINCH?

Omwucarp, Ha umo oHu pac-|Ha dro oHm pacmpoctpa-|Ha uto oHEM He pacmpo-
MPOCTPAHSIIACH HSUTHCH? CTPaHSINCH?

Onwucars J1Ir00ble H3MEHEHHU S,
KOTOPBIE MPOU30ILIN

W3meHeHus1, OTHOCSIHUECS
K CUMIITOMaM

Hpyrue n3meHeHus

OOBACHSIOT JIM MPUYHMHBI 3TH
CUMIITOMBI?

Ja

Ecin Her, To mpoBepuTh
JIpyrue NpUIuHbI

peweHuin. B obnactu npuHATUS peweHnin MuHubepr Bbigenua 4yeTblpe poaa
pykoBOAUTENSA - NpeanpuHMMaTeNb, CNeuuanucT Nno MCMPaB/eHNI0 HapyLleHuii B
paboTe, pacnpenenntenb PEcypcoB U CMeuuannucT no OOCTUXEHMIO COrnalleHni.
Mockonbky xapakTtep paboTbl MeHedXepa 3aBUCUT OT YPOBHSA yNpaBfeHUs, Ha
KOTOPOM OH HaxoOWUTCH, CYLLECTBYIOT pasining U B XapakTepe pelleHun,
NPUHUMAEMbIX Ha PasdHbIX YPOBHSX. TEM He MeHee, BCe 3T POnn B TOW UAN WUHOWN
Mepe Mepuoanyeckn UCMONHAET KaXablii MeHemxep.

Kak onpeneneHo Bbllle, pelleHne - 3TO BbIOOP anbTepHaTMBbLl. ITO, MO CyTU
nena, OTBET Ha pPsaA, BONPOCOB. B cerogHsALIHEM CNOXHOM, ObICTPO MEHSIOLEMCS
MUpe opraHu3aunin MHOTMe anbTepHaTMBbl HAXOAATCH B PaCMOPAXEHUU
MeHeoKepoB 1, 4ToObl cHOPMYIMpPOBaThL LESb Nepen rpynnoi noaein n gobutbes
ee OOCTUXeHNs, HeoOXoaAMMO OaTh OTBETbl HA MHOFOYMCIIEHHbIE BOMpochl. Kaxaas
yrnpaBneHyeckas GyHKUMUA CBSA3aHA C HECKOJSIbKMMU OOLMMU, XUIHEHHO BaXKHBLIMUA
peleHnsaMu, TPedyIoLWLMMM NPETBOPEHNS B XN3Hb. HEKOTOPLIE N3 HUX NEepeYnceHbl
B 1a6/. 7.

OpraHu3auuoHHOEe pelleHue - 3TO BbIOOp, KOTOPLIA AOMXKEH caenaTtb
pyKOBOAUTENb, YTOObI BbIMOAHUTL 006S3aHHOCTX, OOYCNOBNEHHbIE 3aHUMAEMO UM
DOJXHOCTbLIO. Llenb opraHvM3aunoHHOro peweHus - obecneyeHne OBUXKEHUS K
NnocTaBNeHHbIM Mepen, opraHusaumen 3agadam. Nostomy Hanbonee apdekTUBHBLIM
OpraHM3aLnOoHHbIM peLleHneM sBUTCS BblOOp, KOTOpbI GyneT Ha camom aene
peann3oBaH M BHeECET HaubOoNblUMA BKNAA B OOCTUXKEHUE KOHEYHOW LEnu.

OpraHnsaunmoHHbIe peweHnsa MOXHO kBannbunuymnposaTtb
3arnporpaMmmMupoBaHHbIe N He3arporpaMmMmmpoBaHHbIe.

A. 3anporpammupoBaHHble pewieHusi. Hobenesckuii naypeat I.CanmoH*
MCNONb30BaN TEPMUH 3anporpamMmMmupoBaHHble, 3aUMCTBOBAHHbLIN N3 s3blka
KOMMNbIOTEPHOW TEXHONOruun, AN OMNUCAHUG pPELIeHUr B BbICOKOW Mepe
CTPYKTYPUPOBAHHbIX. 3anporpaMmMuvpoBaHHOE pelleHue eCTb pe3ynbTar

KakK

* CaiimoH epbepT (1916) — npodeccop TexHONOrM4eckoro MHCTUTyTa KapHeru
coumasnbHbIX CUCTEM, 3aHMMAaICs MCUXONIOrMYECKMMY acnekTamn ynpaBieHus.
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Tab6nuua 7

PeweHus, TunnyHbie ana QyHKUUA ynpassieHUs

ILnanupoBaHue
1. Kakoga Baiia cBepx3ajaya Wid PUPOa Harlero OusHeca?
2. KakuMu JODKHBI OBITh HAIIH HETU?
3. Kakue u3MeHEeHHUs MPOUCXOST BO BHEIIHEM OKPYKCHUH, M KaK OHU OTPAXKAIOTCS U
MOT'YT OTPa3UThHCs B OYIYIIEM Ha OpraHu3aium?
4. Kakue cTpaTerWi0 W TaKTHKY CIEJOBaIO OBl HaM BHIOpAaTH U1 JTOCTIDKCHUS
MTOCTaBIICHHBIX IIEICH?

Opranu3zanusi J1esireJJlbHOCTH

1. Kakum 06pa3oM crieyeT CTp yKTypHUpOBaTh paboTy opranu3anmu? Kak
1eNecoo0pa3sHo YKPYIHUTE OJI0KU BEITOTHAEMBIX paboT?
2. Kax ckoopmHIpOBaTh (PYHKIIMOHUPOBAHHE ITHX OJIOKOB, YTOOBI OHO ITPOTEKAJIO
TApPMOHHYHO U HE OBIIO TPOTHBOPEIUBHIM?
3. lpuHATHE KaKMX PELICHWH Ha KaKJOM YPOBHE OpraHU3alMH CJeIyeT JOBEpsTh
JIFO/ISIM, B YaCTHOCTH PYKOBOJIUTEIISIM?
4. Crnenmyer n1 HaM MU3MEHATH CTPYKTYPY OpraHH3allii M3-3a U3MEHEHUH BO BHEIIHEM

OKpPY>KEHUU?

MoTtuBamys
1. B yeM HyX/1a0TCs MOU 10/ TUUHEHHBIE?
2. B kakoii Mepe A2TM TOTPEOHOCTH YIOBJIETBOPSIIOTCS B XOJ€ JEATEIBHOCTH,
HaIpaBJIEHHO! Ha JI0CTIKEHME Lienel opraHu3anuu?
3. Ecnim  ynoBnetBopeHne paboTod M TNPOM3BOAMTEIFHOCTH MOMX TMOAYMHEHHBIX
BO3POCIIH, TO TIOYEMY 3TO NTPOU30ILIO0?
4. Yto MOKeM MBI clIeaTh, 9TOOBI MOBBICHTH YPOBEHD YIOBICTBOPEHHOCTH PaboTOi 1
MIPOU3BO JUTENBHOCTD 10 TIMHEHHBIX?
Konrpoin
1. Kak HaM ciieyeT u3MepsTh pe3yiabTaThl padoThI?
2. Kax gacTo ciemyer AaBarh OLIEHKY PEe3yIIbTaTOB?
3. HackonbKo MbI TIpEyCIIeNy B JOCTIKCHUH HAIIMX Ieei?
4. Ecmm MBI HEJOCTATOYHO MPOJIBUHYINCh K IOCTABICHHBIM IIENAM, TO MOYEMY 3TO
CIIy4MIIOCH M KaKHWe KOPPEKTHBBI CIIOBAIIO OBl BHECTH?

peanusaumn onpeneneHHon NocneaoBaTelbHOCTM LWaros Unn AencTBuii, NoaobHbIX
TEM, YTO NMPennpuHMMAIOTCA MPU PELLUEHNN MAaTEMATUYECKOrO YypaBHEHUS.

Kak npaBuno, YMCno BO3MOXHbIX albTEPHATMB OrpaHN4YeHo, 1 BbIGOP AOJSIKEH
ObITb cOoenaH B npeaenax HanpasNeHuid, 3adaHHbiX opraHusauuein. K npumepy,
MHCNEeKTop BOoNbHULBI NP cocTaBfieHun rpadurka paboTbl MeacecTep U CaHUTapoB
MOXEeT UCXoauTb 13 dopMyibl, Tpebyiolen onpeaeneHHOro COOTHOLUEHNSA MeXay
4YMCNOM MauneHToB K obcnyXuBalLWero nepcoHana. Ecnu npasunamm 60nbHULbI
npeoycMoTpeHa ofHa MeAacecTpa Ha NATb MauMeHTOB, TO peLlleHne NpUHUMaeTcs
aBTOMaTU4YecKn - Ha aTaxe ¢ 50 naumeHTamu HyxxHO umeTb 10 cecTep. Moao6HbIM
obpasom, ecnm OT HavanbHMKa GUHAHCOBOro otaena notpeboBann BAOXUTb
M36bITOYHYIO HANIMYHOCTb B AEMN03UTHbIE CEPTUPUKATLI, 0ONMrauuy MyHuLmMnanuTeTa
nnu obblyHblE akLWK, B 3aBUCMMOCTU OT TOro, 4TO MMEHHO B JaHHOE BPeEMS
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obecneuynBaeT Hanbonbllylo NPUOLIIL HA MHBECTUPOBAHHLINA KanuTtan, BbIOOp
onpegenaeTcyd pesynbrataMy NPOCTOro pacyeta Mo KaxaomMy BapuaHTy u
YCTAQHOBJIEHMEM CaMOr0 BbIFrOOHOrO.

[MporpammMmmnpoBaHne MOXHO CUYMTaTb BAXHbIM BCMOMOraTesbHblM CPEACTBOM
B NPUHATUN 3D DEKTUBHBIX OPraHN3auMOHHBIX peLleHnin. Onpenenms, Kaknm AOMKHO
OblTb pelweHne, PYKOBOACTBO CHUXAET BEPOATHOCTb OWMOKN. DTUM Takxe
3KOHOMUTCS BPEMS, MOCKOJIbKY MOAYUHEHHBIM HE MPUXOAUTCS paspabaTtbiBaTb
HOBYIO MpPaBWJIbHYIO MpoLeaypy BCSAKUIMA pa3, KOraa BO3HMKAET COOTBETCTBYHOLLAS
cuTyauusa. HeyamBuTenbHO, 4TO PYKOBOACTBO YAaCTO MPOrpaMMupyeT peLleHns nom,
cuTyauuu, NOBTOPSAOLWMECH C OnpeneneHHon perynspHoCTbio.

PykoBoguTenio o4eHb BaXHO MMETb YBEPEHHOCTb B TOM, 4TO npoueaypa
NPUHATUA PELLUEHUI T B CaMOM Aefie npaBuibHa 1 xenatenoHa. O4eBuaHO, ecnu
3anporpamMmMupoBaHHas npoleaypa CTaHOBUTCS HEBEPHOW U HeXenaTeslbHOW,
peLleHnsl, MPUHATLBIE C ee MOMOLLbIO, ByayT HeadPEKTUBHBIMU, a PYKOBOACTBO
yTpaTUT YyBaxeHne CBOMX PabOTHUKOB M TeX N0AEN BHE OpraHvM3aumu, Ha KOTOPbIX
NprYHYMaeMble peLleHnst ckasbiBaloTCa. bonee Toro, B BbICLLEN CTEMEHU XenaTeNbHO
coobwmTb 06 060CHOBAHUSAX METOAONIOTMUN MPUHATUS 3anporpamMMmnpPOBaHHbIX
pELUEHNn TeM, KTO 3TON METOLONIOrMEN NOJb3YEeTCs, HEXEeNU NPOCTo NPenNoXnTb
ee ons ynotpebneHus. HecnocoGHOCTb OTBETUTb Ha BOMPOCHI, HAYMHAKOLWMNECS C
“noyemMy” B CBSA3M C MpoOLEAypON MPUHATUS PeLleHWn, 3a4acTylo NopoxpaeTt
HanpsxeHne n obuxaeT noaen, KOToOpble AOMKHbI MPUMEHATb 3Ty Npouenypy.
OdpdekTnBHbIN 06MeH nHbopmaumel nosbiwaeT 3POEKTUBHOCTb NPUHATUS
peweHunn.

B. He3anporpammupoBaHHble pewieHusi. PelleHns aToro Tuna TpebytoTcs
B CUTyauudax, KOTOpble B OnNpeneneHHOW Mepe HOBbl, BHYTPEHHE He
CTPYKTYPUPOBAHbI UM COMPSXEHbl C HEU3BECTHbIMU dakTopamMu. [OCKONbKY
3apaHee HEBO3MOXHO COCTaBUTb KOHKPETHYIO MOCnenoBaTeNlbHOCTb HEOOXOAMMbIX
L1aroB, pykoOBOAMTENb A0/KEH pa3paboTaTb Npoueaypy NpuHATUS pewenns. K yucny
HEe3anporpaMMMPOBAHHBIX MOXHO OTHECTM pPELUEeHUs CRefyllwero Tmna: Kakmmm
OOMKHbI  OblTb LEenn opraHuv3aumu, Kak YyayylwnuTb MPOAYKLMIO, Kak
YCOBEPLLUEHCTBOBATL CTPYKTYPY YMPaBIEHYECKOro noapasaenieHuns, Kak yCunuTb
MOTMBaLMIO MNOAYMHEHHbIX. B Kax ool n3 nogobHbIX CUTyauuid (Kak 4Yalie BCero
OblBa€T C HE3aNpPOrpamMMmMpPOBaHHLIMU PELLUEHNSMU) UCTUHHOM NPUYNHON NpoBnemMsl
MOXeT OblTb NoOolM N3 dakTopoB. B TO Xe Bpems pykoBoauTenb pacnonaraet
MHOXECTBOM BapumaHTOB BbiGOpa.

Ha npakTuke HeMHOrue ynpaB/ieHYeCkue peleHUs OKa3biBalTCH
3anporpaMMmMpPOBaHHbIMU UM HE3ANPOrPaMMMPOBaHHbLIMU B 4UCTOM Buae. Ckopee
BCEro, OHW CyTb KpalHme OTOOpaxeHus HEKOTOPOro CnekTpa B cCliydyae U C
MOBCEAHEBHbIMU, U C MNPUHUUMUANBHLBIMU peleHnamMmu. loyTn Bce pelieHus
okasblBaloOTCs rpe-Hnbyab Mexay KpaHumMu BapuaHTamu. HemHorwue
3anporpaMMmMpPOBaHHbIE PELUEHUS HACTONbKO CTPYKTYPUPOBAHbI, YTO NUYHas
MHMUMaTMBa nmua, NPUHUMAIOLLLEro 1X, LeNnKoM ncknodaetcs. U paxe B cutyaumm
CaMOro C/OXHOro BbIbopa MeTog0N0rns NPUHATUS 3anporpamMmMmnMpoOBaHHbIX PELLEHNT
MOXEeT ObITb MoJsiesHa.

Bonee Ttoro, Ha BCeM NPOTAXEHUU U3Yy4YeHUS MpoLecca MNPUHATUSA
OpPraHn3aLMOHHBIX PELUEeHUI cneayeT BCeraa NOMHUTb, YTO OH Tak TECHO CBA3aH C
NPOLLECCOM YMpaBieHns B LENOM, YTO Npu YCNOBUU PEaIMCTUYHOCTM Noaxona Ux
Henb3s paccmaTpuBaTb OTAeNbHO. Kak noka3aHo Bbile, BCe (YyHKLUN
NnjaHMpPOBaHWs, OpraHM3aumm OesTeNnbHOCTU, MOTUBALMU U KOHTPOAS TPeObyloT oT
pyKoOBOOUTENA NPUHATUA pelleHui. [laHHylo rnasy creayeT, no CyTu pena,
paccMatpuBaTb KakK BBEAEHME K LUMPOKOMY OOCYXAEHUIO MpoLecca NPUHATUS
OpraHM3auMoHHbIX peweHuin. naBHaa uenb 34ecb - NPeacTaBUTb HEKOTOPbIE
OCHOBBbI, KOTOpPbIE A3AyT BaM BO3MOXHOCTb MPUHUMATb Takue pelleHns ¢ 6onbluei
3 PeKkTUBHOCTLIO. BaxHeN M CyLLHOCTHLIM 3IEMEHTOM YKa3aHHOW OCHOBbI OyayT
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JINYHbIE PELUEHUS Kak PYKOBOAUTENEN, Tak U NoAeid, KOTOPbIMUA OHU PYKOBOASAT.

Komnpomuccel. BaxXHO OTMETUTb, 4TO NpakTU4YeCkn BO BCEX Clyyasx,
OMUCaHHbIX BblllE, AN PYKOBOAUTENS ObINO Obl 3aTPyAHUTENBbHBLIM, €Ccnn BooOLLe
BO3MOXHbIM, MPUHATME pEeLUeHUs, He MMEIOLWEero oTpuuaTeNibHbIX NOoCnencTBUN.
CneuuvanucT no msyveHmio npobnem ynpasneHmsa P. Kau ykasbiBaeT, 4TO Kaxaoe
pelweHne OOMKHO “ypaBHOBELLVBATb HACTOMbKO MPOTUBOPEYUBbLIE LIEHHOCTU, Lenn
N KPUTEPUN, YTO C JIIOOOM TOYKM 3peHust OHO ByaeT xyxe onTumanbHoro. Kaxpoe
pelueHne unn BeIGOp, 3aTparnsBaioLLmMe Bce npeanpusatie, 6yayT MMeTb HEraTUBHbIE
nocnencTeus Oas Kakmx-To ero 4acten”. BoT nodemy cnenyet paccmaTpuBaTtb
OpraHmsauunio ¢ no3nuuini CUCTEMHOrO MOAXO04a WU YYUTbIBATb BO3MOXHbIE
NOCNeACTBUSA YNPaBNEHYECKOro peleHnsa ansa Bcex yacten opraHm3auun. K
npumMepy, HeKOTopble opraHm3dauun - ¢upmbl “XbtoneTT-Makkapn” n “OenbTta
OpnaiiH3” - pewunnnm oTkasaTbCsd OT MNPakTUKW YBONbHEHUS PabOTHUKOB
[B cooTBeTcTBUM C “Teopueir Z” Y. Oyuu]. Jaxe B cuTyaumm 3KOHOMWUYECKOrO
crnaga, CHMWXeHus obbema cbbiTa 1 NpubbINein Ang KOMMaHUu B A0ATOCPOYHOM
nepcnekTee OyOET, Kak OHU CYMTAIOT, JlyyLle, eCNM yAacTCs Noaaep XKaTb MOpasibHbIiA
OyX W NIOSNIbHOCTb MO OTHOLUEHWIO K KOMMaHUW, rapaHTMpPOBaB 3aHATOCTb BCEM
paboTHMKaM. XOTS Takoe peLleHUE COMPSXKEHO C AOMOJIHUTENbHBIMU Pacxoaamm
Ha 3apaboTHYIO NnaTy, 9TM OpraHn3aunn yBepeHbl, 4TO B AJIUTENbHOM NepcnekTuBe
noTepsitoT 60sblUe, NOAOPBAB YBOJIbHEHUSMU MOpalb U NOANbHOCTb PAOOTHUKOB.

OddekTBHO paboTalowmii pykoBoauTeNb NMOHMMAaeT U NPUHMMAET kak ¢akT
TO, 4YTO BbiOpaHHAa MM anbTepHaTMBa MOXET MMeTb HeO0CTaTKM, BOSMOXHO,
3HaunTenbHble. OH NPUHUMAET OAHHOE pelleHune, MOCKOJbKY, C y4eTOM BCEX
dakTopoB, OHO nNpepcTaBngeTcd Hanbonee xenaTebHbIM C TOYKU 3PEHUS
KoHeuyHoro addekTta. KoHuenuus KOMNpOMUCCOB - 3TO TEMA, K KOTOPOM Mbl Byaem
BO3BpaLLATbCs 4acTo. B gene pykoBoACTBa OpraHvM3aumsgMu BCTPeYaeTCd O4YeHb
Masno CUTyaLuii, HACTOJIbKO OJHO3HAYHbIX, YTO PEe3y/IbTAaTOM Hauy4yllero peLleHuns
OyneT ogHo Tonbko 6Gnaro.

OddekTnBHO paboTailowme pykoBoguTeNn n noam, Hanbonee ynaynneblie B
NOBCEAHEBHOM XN3HU, - 9TO UHAMBUAbI, HE MO3BONSIOLLME BO3MOXHbBIM HEQOCTATKAM
peleHnin napann3oBaTb MX BOJO. OTO N0AW, MOHMMALWMeE, 4TO HENPUHATUE
pewenns, “dnorepHan” TakTnka 0ObIYHO B TaKOW Xe Mepe Heyn0BNeTBOPUTENbHbIN
U fgaxe Xygwwuin xopn, 4em MPUHATUME MNOXOro peweHusa. Tem He MeHee
BCTPEYalTCa CuUTyaLuun, B KOTOPbIX C O4EBUAHOCTbIO OTKa3 OT BbiObopa Oyner
XOpOoLWUM pelleHneM. Hanpumep, ecnu [ononHuTenbHaa nHdopMauua A0mKHA
BCKOPE MOCTYMUTb, @ BPEMS HE SABNSETCS KPUTUYECKUM (akTopom, MoxeT byaeT
Jlydlle He MPUHUMATb PeLleHne HeMeOJIEHHO.

OTO NOABOAWT HAC K BOMPOCY O TOM, Kak JIOAN NPUHUMAIOT PELUeHns, T.e. K
MbICIIUTENBHOMY MPOLLECCY, KOTOPbIM OHU MOML3YIOTCS, Aenas BblOOp U3 HECKOSbKNX
BApPUaHTOB.

4.2. Nopxoabl K NPUHATUIO YyNpPaBJIEHY€eCKUX peLueHni

PaccmaTtpuBaga npoueccbl NPUHATUSA pPELLleHW, cnenyeTt y4uTbiBaTb ABa
MOMeHTa. lMepBbIli 3ako4aeTca B TOM, YTO MPUHUMATb PELUEeHUs, Kak npaBwuno,
CpaBHUTENbHO Nlerko. Bce, 4To npu 3TOM OenaeT YenoBeK, CBOAUTCS K BblOOPY
HanpaBneHnsa gencTeuin. TpyagHO MPUHATbL Xopolwee peweHne. BTopon mMomeHT
COCTOUT B TOM, YTO MPUHATUE PELLEHUS - 3TO MCUXONIOrMYeckuii npolecc. Bece mbl
Nno OMbITy 3HAeM, 4TO YeNOBEe4YEeCKOe NOBEeAEHME He Bcerga ornyHo. MiHoraa Hamm
OBUXET noruka, unHorga - 4yyBcTBa. [109TOMY HEYyAMBUTENbLHO, YTO CrNocoOslI,
MCNONb3yEMbIE PYKOBOAMUTENEM AN MPUHATUS PELLEHNI, BAPbUPYIOT OT CMOHTAHHbIX
[0  BbICOKOMOMMYHbIX. 30€Ch BaXXHO MOMHWUTb, YTO PYKOBOAMTENb HAaxXOAUTCS MOL,
BO3ENCTBMEM TaKUX MCUXONOrnM4yecknx $GakTopoB, Kak COLMabHble YCTAHOBKM,
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HAKOMJIEHHbINA OMbIT N JIMYHOCTHbIE LLEHHOCTU. [lanee Mbl pacCMOTPUM BAUAHUE
HEKOTOPbIX NOBeAeHYecknx GakToOpoB Ha MPOLECC NPUHATUSA YyNpaBieHYeCKNX
peweHunn.

XoTs noboe KOHKPEeTHOEe pelleHMe Penko OTHOCUTCH K KakOoW-TO OOHOWN
KaTeropmm, MOXHO YTBepXAaTb, YTO MNpPOLEeCC NMPUHATUSA pelleHun nmeet
VIHTYUTUBHBIM, OCHOBAHHbIN HA CYXAEHUSX, UM PALMOHASbHBIA XapakTep.

UHTYNTMBHbIE peweHus. YNCTO UHTYMTUBHOE pelueHue - 370 BbIOOD,
COEeNaHHbIA TONbKO Ha OCHOBE OLWYLLEHUS TOro, YTO OH npaBuneH. Jlnuo,
NPVYHMMAloOLLEe peLLIEHME, HE 3aHMMAEeTCs NPU STOM CO3HATESbHBbIM B3BELUMBAHMEM
“3a” 1 “nNpoTMB” NO KaxaoW anbTepPHATUBE N HE HYXAAeTCa faxe B MOHMMaHUu
cutyaummn. MNMpocTo yenoBek Aenaet BbIOOP. TO, YTO Mbl HAa3bIBAEM 032PEHMEM WU
LEeCTbIM YYBCTBOM, W €CTb UHTYUTUBHbIE pelleHns. Cneumannct no ynpaBneHuio
M. Wonep6ek ykasbiBaeT, YTO “B TO BPEMS Kak yBENMYEHME KOIMYeCcTBa MHdopMaLmm
0 npob6neMe MOXEeT Oka3blBaTb 3aMETHYK MOMOLb B MPUHATUN PELIEHUN
PYKOBOAUTENAM CpefHero 3BeHa, NpeacTaBuTeNsM BbICLUEro SllenoHa BnacTtu no-
NPEexXHeMy MPUXOOUTCHA OMMPAaTbCS Ha MHTYUTUBHbIE CyxAeHus. bonee Ttoro, 9BM
NO3BONSIIOT PYKOBOACTBY yAenaTb O0Nblle BHUMaHUSA AaHHbIM, HO HE OTMEHSIOT
OCBSILLEHHOr0 BPEMEHEM YMNPAB/IEHYECKOr0 UHTYUTUBHOIO HOY-Xay”. 3HAaYMTEeNbHYIO0
3aBMCUMOCTb PYKOBOOUTENEN BbICLUErO YPOBHSA OT WUHTYULMWM MOATBEPAUS B CBOMX
nccnenosaHmax n npodeccop MwuHubepr.

PelueHunsi, OCHOBaHHbIe Ha CyxXAaeHusix. Takme pelleHns MHOrga KaxyTcs
VHTYUTUBHBIMW, MOCKOJIbKY JIOFMKa UX HeoveBugHa. PeweHme, ocHOBaHHOe Ha
CyXXAeHun, - 310 BblOOp, 0OYCNOBNEHHbI 3HAHUSAMUW UM HAKOMEHHbLIM OMbITOM.
YenoBek MCNONb3yeT 3HAaHME O TOM, YTO CNy4anoCb B CXOOHbIX CUTyauusix paHee,
4yT06bI CAPOrHO3MPOBaTb Pe3ynbTaT albTepPHaTUBHbLIX BapuaHToOB Bbibopa B
cyuwecTByouern cutyaumm. Onmpascb Ha 34pPaBbli CMbICA, OH BbiOMpaeT
anbTepHaTUBY, KOTOpasa NpuMHecna ycnex B npownom. Korga, K npumMepy, Bbl genaete
BbIOOP YTO M3yyaTb - NPOrpamMmMy 00y4YeHUs yrnpaBieHUIO UM NporpaMmmMy obydeHus
OyxranTepckoMmy y4yeTy, Bbl, CKOpee BCEero, NnpuHUMaeTe peLleHne Ha OCHOBE
CYXAEHUSA, UCXOOa U3 OnblTa BBOOHbLIX KYPCOB MO KaXxAaomy npegmeTty. Ecnu Bbl
nonyuynnm 6ann “A” nNo HeCKONbKMM MpPOorpaMMaM MeHemXMeHTa 1 Tonbko “C” - no
nporpammMmam OyxranTepckoro y4eTa, Bbl, BEPOATHO, MpennoyYTeTe
COBEPLUEHCTBOBATLCA Aasiblle B MEHEOXMEHTE.

CyxaeHne kak OCHOBA OPraHM3aLMOHHOr0 peLleHUs MONe3HO, MOCKONbKY
MHOIMe CUTyaummn B OpraHuM3aumsax UMetT TeHOEHUMIO K YaCTOMY MOBTOPEHMIO.

CyxaeHne HeBO3MOXHO COOTHECTM C CUTyauumen, koTopas B CaMOM aene
HOBa, MOCKOJIbKY Y PYKOBOAWUTENS OTCYTCTBYET OMbIT, HA KOTOPOM OH MOr Obl
OCHOBaTb Norudeckuin Bolbop. Cioga crnenyet OTHECTM Noby0 CUTyauumio, HOBYHO
05 OpraHn3aumm, HanpuMmep, U3MEeHeHne acCoOpTUMEHTa NPOU3BOANMbBIX U3OENUN,
pa3paboTKy HOBOWM TEXHOMOrMM UNM onNnpobOBaHME CUCTEMbI BO3HArpaxaeHui,
OoTNIMYaloLenca oT AencTByoWwen. B cnoxHoOM cntyauum cyxaeHme MoXeT oka3aTbCs
NJIOXMM, MOCKOJIbKY (DaKTOPOB, KOTOPblE HEOOXOAMMO YY4ECTb, C/MLIKOM MHOrO AJis
“HEBOOPYXXEHHOro” 4enoBeYecKoro pasyma, U OH He B COCTOSIHUM UX BCE OXBaTUTb
1 COomnocTaBuTb. Hanpumep, BCKOpe Mnocsie BTOPON MUPOBOWM BOWHLI PYKOBOAUTENM
amMepuKaHCKMX aBTOMOOWUNbHbLIX 3aBOA0B nocetunn dupmy “donbkcBareH” B
Fepmanuun. 3. bpuy, TorpawHuii npesngeHT “@oppaa”, npuwien K BbIBOA4Y, YTO 3TOT
“aBTOMOOUL rpolla JIOMaHoro He CTOUT” M HUKOrga He AOJKeH NMpoaaBaThbCs B
CLLUA. OpHako 4yepes gecaTb net “Dopa” pasBepHyn NMPon3BOACTBO MOXOXEN Ha
“®onbkcBareH” mogenu “9acen”, 4To, NpaBaa, 0ka3anoCb OAHOWN N3 CaMbIX TPOMKMX
Heynady B MCTOPMM aBTOMOOMNECTPOEHNS.

[Mockonbky CyXaeHwe Bcerga OnMpaeTcs Ha OMbIT, Ype3MepHas opueHTauus
Ha MOCnefHUi CMEeLaeT PELLeHNs B HanpaBfieHMaX, 3HAKOMbIX PYKOBOAUTENAM MO
VX NPEeXHUM OencTBmaM. M3-3a Takoro cmelleHns pykoBoaUTENlb MOXET yMyCTUTb
HOBYIO a/ibTEPHATMBY, KOTOpas Oo/mkHa Obina Obl cTath 6onee apdEKTUBHOM, YeM
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3HaKOMble BapuaHTbl BblOOpa. Elle BaxHee, 4TO PyKOBOAUTENb, YPE3IMEPHO
NPUBEPXEHHbIN CYXAEHUIO U HAKOMIEHHOMY OMbITy, MOXET CO3HaTesbHO UK
6eccos3HaTenbHO M3beratb MCNONb30BaHUSA BO3MOXHOCTEN BTOPXEHUS B HOBbIE
obnacTtn. Ecnm goBecTy 3Ty MbIC/b A0 KOHLA, TO 6053Hb HOBbIX Chep AeATE/IbHOCTH
MOXET KOHYMTbCS KaTacTpodoi. Kak sameTtun creupanucTt no cemaHtuke C.Yeins,
MHOIrvMe 13 Hac - pabbl MPAMONMHENHOrO MbllNeHus. O4YeHb 4aCTO Mbl CJbILLUM
cnosa: “Mbl Bcerpa genanm 3T0 UMEHHO Tak”.

Apantauus K HOBOMY M CJIOXHOMY, O4E€BMUOHO, HUKOrga He OyAeT MpoCTbiM
nenom. Henb3sa UCKMIoYNTb ONMACHOCTb HEYAaunM n3-3a NPUHATUS MIIOXOr0 PeLleHus.
OpHako BO MHOIMMX Clyyasix pykoBOAMUTESlb B COCTOSIHUM CYLLECTBEHHO MOBbLICUTb
BEPOSTHOCTb MPaBUIbHOrO BbiOOpa, NoAXoAs K PELUEHUIO pauyoHanbHO.

PaunoHanbHble peleHus. [naBHoe pas3nnyine Mexay peleHnusMu
pauuoHanbHbIMU M OCHOBaHHBLIMU Ha CYXAEHWM 3ak/o4aeTcss B TOM, 4YTO nepBoe
He 3aBUCUT OT MpoWIoro onbita. PaumnmoHanbHoe pelweHue 0OO0CHOBLIBAETCH C
MOMOLLIbI0O 0OBEKTUBHOIO aHaNMTUYECKOro npouecca Tuna ornmMcaHHOro HUXe.

4.3. AnroputM paumMoHaNbHOro NPUHATUSA peLueHus

PeweHne npobnem, kak U ynpaBneHue, - npouecc, nbo pedyb naet o
HECKOHYaeMOW MnocnenoBaTeNlbHOCTM B3aMMOCBSA3aHHbIX LLAroB. PykoBoaouTenb
3a60TUTCS HE CTOJIbKO O PELLUEHUN Kak TaKkOBOM, CKOJSIbKO 060 BCEM, CBSA3AHHOM U
npoucTekawwmm 1n3 Hero. Ona peweHns npobnembl TpebyeTca He eOuHUYHOe
pelueHne, a COBOKYMHOCTb BbIOOPOB. [03TOMY, XOTS NMPOLECC peLLeHns npodnemMsbl
Mbl MpPeACTaBNsgeM KakK NATUITaNHbIN (NN0C BHeApPeHWe n obpaTHas CBA3b),
dakTnyeckoe 4MCno 3TanoB OnpenenseTrcss camor npobnemoin (puc. 6).

[OvarHos dopmynuposka
npobnembl orpaHnyeHni
1 KpUTEPVEB

ONsi NPUHSTYS
peLeHnn

anbTepHaT1B anbTepHaTUB BbIGOP

BbisirneHve # OueHka |I OkoH4aTenNbHbIN

Puc. 6. OTanbl pauuoHaNbHOro pelueHusa npooénem.

1. AnarHocTtuka npobaemsi. MepBblii War Ha NyTu peleHns npobnemsbl -
onpegeneHve wan aguarHo3*, NofHbli 1 nNpaBuibHbIN. CyllecTByloT aBa crnocoba
paccMoTpeHus npobnembl. CornacHo ogHoMy, NMPO6GIEMON cHMTAETCs CUTyauus,
KOorga nocTaBfieHHbIE Lenu He OOCTUrHYThl. JpyrumMun cnoBamm Bbl y3HaeTe O
npobneme NOTOMY, YTO HE CNy4aeTCsa TO, YTO AOMMKHO Oblno cnyyntbesa. MocTynas
Tak, Bbl CriaxvsaeTe OTK/IOHEHUA OT HOPMBbI.

K npumepy, mactep MOXET YCTaHOBUTb, 4TO MPONU3BOAUTENBHOCTb €ro yyacTka
HUXe HOpMbl. OTO ByOeT peakTMBHOE yrnpaBfieHMe, ero HeoOX0AMMOCTb OYEBUAHA.
OpnHako CNYLLKOM HacTo PyKOBOAMTENM pacCMaTpUBaloT B Ka4ecTBe NPo6sieM TONbKO
CUTyauuun, B KOTOPbIX YTO-TO AO/MKHO NMPOM30MTU, HO HE nNpou3oLwso. Kak npobnemy
MOXHO paccmaTpuBaTb Takxke NoTeHUMasIbHYI0 BO3MOXHOCTb. Hanpumep, akTUBHbIN
nouck cnoco6oB MOBbILWEHUS 3PPEKTUBHOCTU KakOro-To noapasaeneHunsl, gaxe
€ecnu fena uayT xopoulo, OyaeT ynpexaaroLymM ynpasrieHvemM. B aTom cnydae Bbl
oco3HaeTe npobnemy, korga NoMMeTe - KOE-4TO MOXHO caenatb nnbo ans
ynyduweHusa xopa ngena, nubo AN U3BNEYEHUS BbIrOAbl U3 MpeacTaBngaoLlenca
BO3MOXHOCTU. [ocTynas Takum o6pa3oM, Bbl BbICTYMaeTe B KAYeCTBE MeHeaxepa-
npeanpuHumatens. M. Opakep nogyepkmBaeT 3TO, ykasbiBasd, YTO pa3pelleHune

* OnarHos (oT rped. diagnosis — pacnosHaBaHWe), onpeneneHne CyllectTsa U 0COOEeHHOCTEN Ha
OCHOBE BCECTOPOHHEro MCCNenoBaHUS.
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npobnembl TONbKO BOCCTAHaBAMBAET HOPMY, pPe3ynbTaThbl Xe “A0SIXHbl ObiTh
cneacTBMEM UCMNONIb30BaHUA BO3MOXHOCTEN”.

[na BbIABNEHUS NPUYUH BO3HMKHOBEHMS NMPo6GnemMbl HeobBxoanMmMo cobpaTb 1
npoaHann3npoBaTb TPEOYIOLLYIOCS BHYTPEHHIOK M BHELIHIOW (OTHOCUTENBLHO
opraHukmn) nHpopmauunto. Takylo MHPOpMaUMIo MOXHO cobupaTb Ha OCHOBE
dopManbHbIX METOAOB, UCMOJb3Ys HANPUMEP, BHE OpraHM3aumn aHanusd pbiHka, a
BHYTPW HEE - KOMMbIOTEPHbIA aHann3 GUHAHCOBLIX OTYETOB, MHTEPBbLIOMPOBAHME,
npuriaweHne KOHCY/bTAHTOB MO YNpaBIEHUIO UANW OnNpocCbl PabOTHUKOB.
MHdbopmaumio MOXHO cobupaTtb 1 HedopmanbHO, Beas 6ecenbl O CNOXUBLLENCS
cuTyaumm n genas nuyHble HabnogeHus. Hanpumep, mactep MoxeT obGCcyanTb
npob6nemy NPOM3BOAUTENBHOCTM C PaboynMK 1 NepeaaTb NOMyYeHHY MHDOPMaLMIO
HaBepxX.

YBenuyeHne konuyectsa MHboOpmMauum He 00653aTesibHO MOBLILLIAET Ka4yeCTBO
pelweHns. Yacto pykoBOAUTENU CTpafaloT OT M36bITKa HE OTHOCSLLElcs K aeny
nHdpopmauun. MNMoatomMy B xone HabNOAEHUI BaXHO BUOETb Pasnmnynsa Mexay
peneBaHTHOW U HEYMECTHOW MHpOpMaLMeEl N yMeTb OTAENATb OOHY OT APYroi
(cm. puc. 7).

Puc. 7. OTOOpP AaHHbIX.
McxooHble gaHHble Heobxoaumo “dunbTpoBaTth”,
oTOpackiBast He OTHOCALUMECS K Oefly U OCTaBisAs TONbKO pPefieBaHTHbIe
cBefeHusl, KoTopble U ByayT MCNOMb30BaHbl B MPOLECCE MPUHATUS peLleHus.

2. ®opmynupoBKka OrpaHn4deHuii u KpuTepues npuHaTus peluerHus. Korpa
PYKOBOAUTENb AMArHOCTMPYET NPOGNEMy C LEeNbio MPUHATUS PELUEeHUs, OH O0JIKEH
oTpaBaTb cebe OTYET B TOM, YTO MMEHHO MOXHO C Hel caenatb. MHorue
BO3MOXHble pelleHns npobnem opraHn3aumm He 6yayT peasnMcTUYHBIMU, NOCKOJIbKY
nmbo y pykoBoauTtens, nubo y opraHm3auny HeLoCTaTOYHO PecypcoB AN
peanusaunmn NMpuUHATbIX pelleHnii. Kpome Toro, npuyinHoi npobniembl MoOryT ObiTbh
Haxo4sLLMECS BHE OpraHM3auumn CuUibl - Takme, Kak 3akOHbl, KOTOPbIE PYKOBOAUTESb
He BnacTeH MameHuTb. OrpaHMYEHNs KOPPEKTUPYIOWMX AENCTBUNA CyXaloT
BO3MOXHOCTW B MPUHATUX pelleHnid. MNepen TemM, Kak NepexoanTb K Creaylouiemy
aTany npouecca, pykoBoauTesnb O0JKeH 6ecrnpucTpacTHO OnpenennTb CyTb
OorpaHvyeHnin 1 TONbKO MOTOM BbISBNSATL anbTepHaTusbl. Ecnu aToro He cpenatsb,

* PeneBaHTHasa nHdopmauma (0T aHri. relevant - yMeCTHBbIN, OTHOCALWMIACS K Aeny) - 3TO AaHHbIE,
KacaloLmecs TONMbKO KOHKPETHOM npobnemsbl, YenoBeka, LenM u nepuoga BPEMEHU.
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KaK MUHMUMYM, OyOeT BnyCTyl noTepsiHa macca BpemeHu. Eule xyxe, ecnu Oyaet
BblOpaHO HepeanncTUYyHOe HanpaBsfieHve OeNCTBUI, YTO, eCTeCTBEHHO, YyCyryouT,
a He paspeLunT CYLLECTBYIOLLY npobnemy.

OrpaHnyeHnsa BapbUPYOT U 3aBUCAT OT CUTyaUUU U KOHKPETHbIX
pykoBoauTeneii. HekoTopble o0Lime orpaHuyeHust - 3T0 HeafdeKBaTHOCTb CPEACTB;
HEeO0CTaTOYHOE YMCNO PabOTHMKOB, MMEKLWMX TPpebyemyo KBanudukaumio U onbIT;
HEecCnocobHOCTb 3aKkymnUTb PECYpPCbl MO NPUEeMSIEMbIM LeHaM; NoTPebHOCTb B
TEXHONOINK, eLle He pa3paboTaHHOW NN YepecUdyp AOPOrO; UCKITIOYUTENbHO OCTPas
KOHKYPEHLWS; 3aKOHbl U 3Tudeckme coobpaxeHus. Kak npaBuno, onsg KpyrnHowm
OpraHmM3aumn CyLEeCTBYET MEHbLLE OrPaHUYEHUI, YeM A1 MENKOW Unu 0401eBaeMOoNn
MHOX€ECTBOM TPYOHOCTEN.

CyLLECTBEHHbIM OrpaHNYUTENIEM BCEX YNPAaBNEHYECKUX PELLEHU, XOTS MHOraa
BMOJIHE YCTPaHUMbIM, SBASETCA OnNpenenseMoe BbICLUUM PYKOBOASALLMM 3BEHOM
CYyXEHMe MOSIHOMOYUIA BCEX YIEHOB OpraHmM3auuun, TO eCTb MEHEOXEP MOXET
NPUHMMaTb MNMN OCYLLECTBASATb PELUEHMEe TONIbKO B TOM Cllyyae, €Cnu BbiCLLee
PYKOBOACTBO HAOENMNo ero 3TUM NpaBOM.

B pononHeHve K noeHTU@UKAUUM OrpaHNYeHUin PyKOBOAUTENIO HEOOXOAMMO
onpenenuTb CTaHaapTbl, MO KOTOPbIM MNPEACTOUT OLEHMBATb albTepPHATUBHbIE
BapuaHTbl BbibOpa. 3TM CTaHAapThl MPUHATO Ha3biBaTb KPUTEPUAMU MPUHATUSN
peweHuii. OHM BbICTYNalOT B Ka4ecTBe PEeKOMeHOauMin Mo OueHKe pelleHUi.
Hanpumep, npuHumMas pelweHue O MNOKynke aBTOMOOMUNSA, Bbl MOXeTe
OPUEHTUPOBATLCHA Ha KPUTEPUU CTOUMOCTU - He pgopoxe 10 Twic. gonn.,
9KOHOMMYHOCTU - He MeHee 10 kM Ha 1 nutpe 6eH3nHa, BMECTUMOCTU - MATb
B3POCSIbIX OAHOBPEMEHHO, NMPMBIEKATENIbHOCTU N XOPOLUMX XapakKTEPUCTUK C TOYKU
3peHust obcnyxmnsaHus. MNMpmu 3TOM OCYLLECTBASETCS paHXMPOBaHMe 1 B3BeLUMBaHWE
KpUTEPUEB.

3. OnpenenerHne anbtepHaTve. Cnenywowmia atan - GopmMynnpoBaHme Habopa
aNbTepHaTUBHbIX peleHnin npobnembl. B ngeane xenatefnbHO BbIABUTb BCE
BO3MOXHble AENCTBUS, KOTOpble MOriM Obl YCTPAHUTb MPUYMHBLI MPOBAEMbI U, TEM
CaMbIM, AaTb BO3MOXHOCTb OpraHmM3aumm OOCTUYb CBOUX Uenei. TeM He MeHee,
Ha npakTUkKe PYKOBOAUTEsNb Peako pacrnonaraeT A0CTaTOYHbIMW 3HAHUSMU WUN
BpeMeHeM, 4ToObl chopMynmMpoBaTh N OLEHUTb Kaxaylo anbTepHaTmBy. Bonee Toro,
paccMOTpeHne O4eHb HGOMbLIOIO YMCia aNbTepHaTUB, [AaxXe €C/N BCe OHWU
peanucTU4YHbl, YacTo BedeT K nyTaHuue. [oaToMy pykoBOAMUTENb, Kak MpaBuio,
OrpaHu4YMBaeT 4YMC0 BapuaHTOB BbibOpa A Cepbe3HOro PacCMOTPEHUS BCErO
HEeCKOJIbKUMW aflbTepHaTuBaMu, KOTOpble MNpeacTaBnsdioTcsa Hambonee
xenaTtesbHbIMU.

BmecTO moucka Hamny4ywero BO3MOXHOIO peLleHus nan nponoxaioT
nepebupartb anbTepHaTMBbI TONbLKO A0 TEX MOp, NMoka He BbISBUTCS Takas, KoTopas
yOOBNETBOPUT ONPEAENeHHOMY MPUeMIEMOMY MUHUMANbHOMY CTaHOapTy.
PykoBoauTenn noHMmaloT, YTO MOUCK OMTMMAaJSIbHOrO peLleHns 3aHUMaeT Yepecuyp
MHOI0 BPEMEHW, OPOro CTOUT UNN TPyaeH. BMecTo Hero oHu BbIGUpatoT peLleHune,
KOTOPOEe MO3BOJIUT CHATL NpobBnemy.

CnepnyeT, ogHako, N03ab0TUTLCS O TOM, YTOObI OblT y4TEH JOCTATOYHO LUMPOKMIA
CMNEKTP BO3MOXHbIX PeLleHuiA. YrnyOneHHbln aHanms3 TPpyaHbIX NpobieM Heobxoamm
Ons pa3paboTKM HECKOJbKMX AeMCTBUTENbHO pas3ninyaloLLmMXCs aflbTepHaTMB, BKIlOUast
BO3MOXHOCTb Oe3neicTeus. Korga pykoBOACTBO HE B COCTOSIHUMM OLEHWUTb, 4TO
NPOV30MAET, €CNM HNYErO He MpPeanpuHUMaTh, CYLLECTBYET OMACHOCTb HE YCTOATb
nepen TpeboBaHWEM HEMeaJSIeHHbIX AeNCTBUiA. JencTBue paau camoro Oeicteus
NMoBbILLIAET BEPOSATHOCTb pearvpoBaHNsA Ha BHELLUHUIA CMMMATOM NpPoOneMbl, a He Ha
ee rNaBHYIo MPUYMHY.

Ecnn BepHYTbCS K HallemMy npuMepy C aBTOMOOWNEM, TO Bbl TeMnepb cTouTe
nepen BbIOOPOM HECKOJNIbKMX MOAenei, KoTopble, MO BalleMy MHEHMUIo,
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yOOBNETBOPAIOT BaluMM kputepuam. OTobpaBs anbTepHaTUBbl, HEOOXOAMMO OLEHUTb
nX.

4. OueHka anbTepHaTus. [pn BbISBNEHUN BO3MOXHbIX albTepPHaATUB
HeobxoaMMa onpeaeneHHas npensapuTenbHaa oueHka. MccnemoBaHua nokasanu,
4YTO Kak KOJIMYECTBO, Tak U KA4eCTBO afibTEPHATMBHLIX UAOEW pacTeT, Koraa HavanbHas
reHepaunmsa umpen (npeHtndukauma anbTepHaTuUB) OTAeNleHa OT OLEHKMU
OKOHYaTEeNbHOW Maemn.

OTO O3HayaeT, YTO TOJIbKO MOC/ie COCTaBNEHUS BaMM CMUCKa BCEX UAEWN,
crnenyeT NepexoauTb K OUEeHKe KaxAoW anbTepHaTuBbl. [pyn oueHke pelueHuni
pykoBOAUTENb OonpenenseT OAOCTOMHCTBA M HEAOCTATKM KaXAoro M3 HUX U
BO3MOXHble 06Llmne nocneactsus. FAcHo, 4To niobas anbTepHaTMBa COMpsikeHa c
HEKOTOPbIMM OTpULATENbHbIMK acnekTamu. Kak ynoMuHanochb Bbllle, NOYTU BCe
BaXXHble yMpaBfIEHYECKNE PELUEHUS COAEPXAT KOMMPOMMUCC.

[nsa conocTaBneHns pelleHnini HeobxoamMmo pacrnonaratb CTaHOapTOM,
OTHOCUTENIBHO KOTOPOro MOXHO M3MEPUTb BEPOSATHbIE pe3yNbTaThl peanu3auumn
KaXK[0 BO3MOXHOW anbTepHaTuBbl. [1ogoOHble CcTaHOApPThbl HA3bIBAOT KPUTEPUAMU
MPUHATUS PELLIEHWI, YyCTaHaBNMBaeMbIMK Ha 3Tane 2. BCcnoMHUB elle pa3 npumep
C aBTOMOOUNEM, YKaXeM, YTO ecnn Kakas-nmbo MoAesb He MOXET YOOBIeTBOPUTb
OOHOMY WJIN HECKONIbKMM BaMW YCTAHOBJIEHHbIM KPUTEPUSM, ee faliblie HeNb3s
paccmaTpmBaTth Kak pPeanuCTUYHYIO anbTepHaTuBY.

OTMeTMM, 0HaKO, YTO HEKOTOPblE N3 KpUTEpPMEB BbiOOpa aBTOMOOUNS MMenn
KONMMYEeCTBEHHOE BbipaXeHue, Hanpumep, CTOMMOCTb He Bbiie 10 Tbic. A0nn.
Opyrve, Hanpumep, yoobcTBO B 0OCNYXUBAHUN M BHELUHAS MPUBEKATENbHOCTb,
TpebyloT cbopa MHdopMaLMN KAYECTBEHHOMO XapakTepa. YToObl OLLEHUTb U CPaBHUTb
OaHHble MO0 TexHMYeckomy oOCcnyxXumBaHuio, cnegyeT MNPOCMOTPEThb
COOTBETCTBYIOLIME OLEHKM B Nybnnkaumnsx obiectsa notpebutenei. YHtobbl caenatb
TO Xe camMoe B OTHOLIEHUW BHELIHel NpuBiekaTeNbHOCTU, MOXHO COCTaBUTb
COOCTBEHHYIO LKAy OLEeHOK, BblAEJIMB B Hel KNacCbl O4E€Hb MU YMEPEHHO
npueBnekaTesibHblX, 0O6nagaloLnX CpeaHen U HUXKE cpedHelr NpuBnekaTenbHOCTbIO,
1 HernpuBnekaTesbHblX Modeneil. B noaobHbIX ciyvasax pacnpocTpaHeHbl 6ansbHble
oueHkun, Hanpumep, ot 0,1 go 1,0.

3amMeTM, 4TO NPW OLLEHKE BO3MOXHbIX PELLUEeHU PYKOBOAUTENb MNblTaeTcs
CNporHo3upoBaTb TO, 4YTO npowusongeTr B Oyaywem. byayuiee Bcerga
HeonpeaeneHHo. MHOXeCcTBO GakTopoB, BKJIOYAs MIBMEHEHME BHELLUHEr0 OKPY>XEHUS
M HEBO3MOXHOCTb peanu3aunn peleHns, MOXeT MomMelaTb BOMJOLWEHUD
HameuyeHHoro. [Mo3ToMy BaXHbIM MOMEHTOM B OLIEHKe sIBNsSieTCs onpeneneHue
BEPOSATHOCTU OCYLLECTBNEHUS KaXO0ro BO3MOXHOIMO PELLUeHUst B COOTBETCTBUU C
HamepeHusamu. Ecnu nocnencTBus Kakoro-To pelleHust 61aronpusTHbl, HO LIAHC
€ero peanusauum HEBEesMK, OHO MOXET OKa3aTbCs MeHee XenaTesSibHbIM BapuaHTOM
BbiOOpa. PykoBoauTenb BK/IIOYAET BEPOATHOCTb B OLIEHKY, MPUHMMAsa BO BHUMaHWE
CTeneHb HeonpeneneHHOCTU UM pucka.

5. Bbibop anbtepHatusbl. Ecnn npobnema 6Gbina NpaBuibHO onpeneneHa, a
anbTepHaTUBHbIE pelleHUs TLWATeNbHO B3BELUEHbl U OLEHEHbl, caenatb BbIOOp, TO
€CTb MPUHATbL peLleHne, CPaBHUTENbLHO MPOCTO. PykoBOAWUTENb MPOCTO BbiOMpaeT
anbTepHaTMBY C Hanbonee 6G1aroNPUATHBIMK 0BLLMMM NOCNEACTBMSMU, Kak NOKa3aHo
Ha npuMepe ¢ aBTomMobunem. OgHako ecnu npobGnema CrnoXHa U NpPUXoauUTCa
NPUHUMATb BO BHMMAHMUE MHOXECTBO KOMMPOMMUCCOB, UAK ecnv nHdopmMaumus un
aHanmM3 CcyObEKTUBHbLI, MOXET CIIyYUTbCS, YTO HM OAHA aNnbTepHaTuMBa He OyneT
Haunyy4wunm BelbopoM. B aTOoM cnyvae rnaBHas posib MPUHALANIEXUT XOpoLlemy
CY>XXZIEHMIO N OMbITY.

3amMeTum, 4TO Npu O0BCYXAEHUU PALMOHANBHOrO peLleHus npobnem, Mol
dakTnyeckn onuckiBaemM npouenypy NpuHATUS 060CHOBAHHOIO, HO B BbICLUEN Mepe
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He3anporpaMMMPOBAHHOIO0 OPraHM3aLUOHHOIO PELLEHNS.

XoTa ons meHepxepa maeanbHO OOCTUXEHWE ONTUMASIbHOrO pelueHus,
PYKOBOAUTENb, Kak MpaBuio, Ha NPakTMKe He MeYTaeT O TakoBOM. MccnepoBartenb
[.CaiMOH yka3blBaeT, 4TO, pelias npobrnemMy, pykOBOAUTENb CKJOHAETCH K
NoBELEHNIO, KOTOPOE OH Ha3blBaeT “yA0BAETBOPSIOLMM”, a HE “MakCUMU3UPYIOLLMM”.
OObIYHO ONTMMAanbHOE pelleHne He OOHApPYXMBAETCHA MU3-3a HEXBATKM BPEMEHU U
HEBO3MOXHOCTW Y4E€CTb BCIO YMECTHyI0 MHdOpMauMo 1 anbTepHaTuBbl. B cuny
9TUX OrPaHMYEHNIA PYKOBOAUTENb, Kak NPaBuio, BblOMpaeT HanpaBneHne OencTBus,
KOTOpOE, OYEBUOHO, SBMSETCA NPUEMIEMbIM, HO HEe 00S3aTeNlbHO HaWyylWM U3
BO3MOXHbIX.

PEAJIN3ALINS. PeanbHas LEHHOCTb PELUEHNS CTAHOBUTCS OY4EBUOHOM TOJNbKO
nocrne ero ocyliecTBneHuns. Kak nokasaHo Ha Puc. 8, npoLecc peLleHns npobnemsi
He 3akaHuyMBaeTCcs BbIGOPOM anbTepHaTuBbl. [MpocToil BbIGOP HanpaBneHus
[EeNCTBUIA NMEeeT Manylo LLlEHHOCTb 4S8 opraHm3aumn. [nsa paspeleHns npobnemsl
VAN U3BJIEYEHUS BbIrOObl U3 MMEIOLLECS BO3MOXHOCTU pPELLUEHME [AO0JIKHO ObiTb
peann3oBaHo. YpoBeHb 3OPEKTUBHOCTN OCYLLECTBIEHUS PELUEHNS MOBbLICUTCS,
€Cnn OHO ByaeT NPM3HAHO TEMU, KOro OHO 3aTparnBaeT. [pusHaHne peLleHns peako
ofHako OblBAaeT aBTOMATUYECKMM, OAXe €CNN OHO SIBHO XOpPOLUEe.

CoobuweHue YemaHoeneHue
MpuHsATHE 0 peweruu Peanusauus 0bpamHoU ceAsu OueHka
peLueHus »  peleHus » pe3ynbTartoB
T Obpamuas cesa3b 2

Puc. 8. Peanusauma M OLEHKa pelueHud.
®dasbl, cnenyolme 3a NPUHATUEM PELLEHUS U OTHOCSLLMECS
K paspeLueHunio Nnpobnemel.

MHorpa pykoBoAmMTENb MOXET BO3MOXWUTb MPUHATUE pPeLleHust Ha TeX, KTO
nomkeH 6ynoeT ero UCNoNHATb. Yatlle Xe OH BblHYXAeH ybexaaTb B NPaBuIbHOCTU
CBOENM TOYKM 3PEHUS OPYrUX NIOAEN B OpraHvsaumm, gokasbliBaTb JIOOGM, YTO €ro
Bbl60p HeceT 6Gnaro un opraHundaunn, n Kaxgomy B OTAE/IbHOCTU. HeKOTOpre
PYKOBOAUTENN CUYUTAIOT MOMbITKM YOEXAEHWS HAnNpacHOW TpaToil BPEMEHU, OfHAaKO,
noaxopn, Tmna “npae 9 UM He NpaBs, HO HaYaNbHUK 9” CErofHsA B M1pe 06pa3oBaHHbIX
NIOAen, Kak npaBuno, He cpabaTbiBaeT.

LLlaHCbl Ha 9ddEKTMBHYIO peanm3aumio 3HA4YUMTENbHO BO3pacTaloT, Koraa
npm4yacTHble K 3TOMY oA BHECJZIM B pelleHune CBO0 N1IenTty U NCKPEHHE BEPAT B
TO, 4TO AenatoT. MoaToMy xopoLunin cnoco6 3aBoeBaTh MPU3HAHUE PELLEHNS COCTOUT
B NPUBEYEHUN APYruUX NoAen K npoueccy ero npuHaTusa. [eno pykoBoauTens
BbIOMPATb, KTO OO/MKEH peLlaTh.

Tem He MeHee, ObIBalOT CUTyaUMK, KOraa PyKOBOAMTESb BbIHYXAEH NPUHUMATb
pelleHne, He KOHCYNbTUPYSCb C APYyrumMu. Yyactme pabOTHUKOB B MPUHATUMU
pelwieHunii, nogobHo nbomy ApyroMy meTony yrnpasneHus, 6yneT addeKTVBHbIM
Janeko He B KaxOow cuTyaumu.

Bonee Toro, TBEpAag nopaepxka cama no cebe ewe He rapaHTupyert
Hagnexawero UcnofiHeHns pelueHus. MonHoe ocyllecTBAeHne peleHuii TpebyeT
npueeageHna B ,D,eP’ICTBVIe BCEero npouecca ynpaeJyieHnd, B 0COBEHHOCTU ero
OpraHmayoLwen 1 MOTUBALMOHHON QYHKLNRA.
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OBEPATHASI CB43b. Ewe opHown ¢dal3on, Bxoaswen B NpouecC NPUHATUS
yNpaBneHYecKoro PeLleHns 1 Ha4YMHAIOLWENCS NOCcNe TOro, kak peLlueHne Hayasno
LelicTBOBaTh, SIBNSETCHA YCTaHOBMEHMe ob6paTHOM cBA3u. CuctemMa OTCnexmBaHusg
N KOHTpONsa Heobxoamma ang obecnedvyeHus cornacoBaHus GakTUYECKUX
pes3ynbTaTtoB C TEMU, YTO OXWAANMNCL B MEPUOL NMPUHATUSA pelleHns. Ha atoii ¢paze
NPOUCXOANT U3MEPEHNE U OLLeHKa MOCNEACTBUIA peLleHus Uan COMNoCTaBleHne
dakTnyecknx pesdynbLTaToB C TEMU, KOTOPbIE PYKOBOAMTENb HAAESCS MOJYYUTb.
O6partHasa CcBSA3b, T.€. MOCTYMJEHNe AaHHbIX O TOM, YTO MPOUCXOOUI0 OO U Mnocne
peanusaunmn peLieHus, no3BoNngeT PyKOBOAUTENIO CKOPPEKTMPOBATb €ro, noka
opraHmsaumu ele He HaHeceHO 3HauyuTenbHoro ywepba. OueHka peweHus
PYKOBOACTBOM BbIMOJIHAETCA MPEXAE BCEro C MOMOLLb DYHKUMN KOHTPONS.

4.4. dakTOopbl, BAMSAIOLLUE HA NPOLLECC MPUHATUSA peLueHus

Hawe paccMmoTpeHue 3TanoB pauMoHanbHOrO pelleHus npobnemMm AoKHO
CNYyXWTb B KayeCTBe peKkoMeHAauuii, CrnocoOHbIX MOMOYb B MPUHATUM Gonee
3D PEKTUBHBIX PELUEHN B CNOXHbIX cuTyaumax. OgHako 9TOT MeTon, ynpasiieHus,
KaK 1 BCe Apyrve, NpuMeHsieTcs He B Bakyyme. OpraHn3aumm sBAsiOTCA CIOXHbIMU
obbekTamu, a OHW, B CBOIO O4YEPE[b, - YaCTsMM elle Bonee CNoXHOM LEeNOCTHOCTH.
MockonbKy OpPraHNM30BaHHbLIM OENCTBMSAM MPUCYLLM CINOXHOCTU, a ynpasfieHYeckme
peweHna NPUHUMAKTCS NI0AbMU U BAUSIOT HA HUX, NPU NPUHATUN PELUEHUN
Heo6X0OMMO YYMTbIBATb LENbIV P, pa3HoobpasHbix GakTopoB. OnNuLIEM HEKOTOPbIE
BAXHENLLINE MOMEHTbI, OT KOTOPbIX HEMOCPEACTBEHHO 3aBUCUT, KakK MPUHMMAOTCS
pelweHns 1 Hackonbko 3d@eKTUBHbIMKU OHU ByayT. PacCMOTPUM NIMYHOCTHbIE
OLUEHKM PYKOBOAUTENSA, YPOBEHb pPUCKA, BPEMS U U3MEHSIOLLEECA OKPYXEHME,
MHOOPMALMOHHBbIE N NMOBEAEHYECKME OrpaHMYeHUs, OTpULATENbHbIE NOCNEeACTBUSA
M B3aMMO3aBUCMMOCTb PELLIEHWIA.

JIn4HOCTHBbIE OUEHKU pykoBoauTens. JIMYHOCTHbIE OLLEHKM cogepxaTt
CyOBbEKTMBHOE paHXMpOBaHME BaXHOCTU, KayecTBa mnu 6nara. B oTHoweHuUn
NPUHATUA PELUEHUA OLEHKM BbICTYNAlOT B Ka4eCTBE KOMMaca, yKa3biBAlOLWEro
4yenoBeKy XenaTefNlbHOe HamnpaBsieHne, Korga NpUxXOAUTCS BbIOUpaTb Mexnay
anbTepHaTMBaMun OencTBuii. B xoge paccMOTpeHus coumanbHON OTBETCTBEHHOCTU
M 3TUKN MOXHO MPUBECTU MHOIMO NPUMEPOB PELLUEHUA, MPUHATBIX PYKOBOAMUTENSMMU,
KOTOpblE OTpaxaloT LEeHHOCTU 3TUX NAEN B TOM, 4TO kacaeTtcs gobpa m 3na,
nopsAoYHOCTU. BaxHO nmoavyepkHyTb, YTO BCE yrnpaBfeHYeCKMe PELUeHUs, a He
TOJIbKO CBSI3aHHbIE C BONPOCaMu COLManibHOM OTBETCTBEHHOCTU U 3TUKU, NOCTPOEHbI
Ha pyHOAMEHTE YbEN-TO CUCTEMbI LLEHHOCTEN.

MccnepoBaHua NoATBEPXAAlOT, YTO LEHHOCTHbIE OpUEeHTauunM BAUSIOT Ha
cnocob, KOTOpbIM MPUHUMATCA peweHnss. OQHO M3 NepBbIX UCCELO0BAHUN,
MOCBALLEHHbIX LLEHHOCTSM aMEpPUKaHCKUX Yrpassiowwmx, nokasano - B UX CUCTEME
LLEHHOCTEN 3aMeTeH $IBHbI MEePeKoC B CTOPOHY 3KOHOMMWKW, MOJIUTUKM U HAYKN B
NPOTUMBOBEC COLMANbHbIM, PENUIMO3HbIM U 3CTETUYECKUM acrnektam. CornacHo
nccnegosaHunio Ix.NHrneHuya, pykosogmtenb, CTaBaWMUA HA NEPBOE MECTO
MakCcUMmn3aumio npubbinn, CKOpee BCEro, He BJIOXWUT CPEACTB B PEKOHCTPYKLMIO
kadeTepus U KOMHaT oTapixa Ans pabounx. PykoBoauTenb, ANS KOTOPOro rnaBHoe
- coCTpajaHue K NntoasiM, CKopee NonaeT Ha crpaBeniMBoe NoBbilLeHE 3apaboTHOM
nnatbl, YeM Ha ee CcoKpauweHue, paaum BbICBOOOXAEHUS CpencTB Ha
dUHaAHCMPOBaAHNE Hay4YHO-UCCNEO0BATENLCKMX MPOEKTOB.

HemanoBaxHoe 3HayeHne UMEKT KyNbTypPHbIE Pasnuyuns, XOTs, KakKk MOXHO
0XnpaTh, CYLECTBYET CXOACTBO LLEHHOCTHbIX OPUEHTAUMIA YNPaBASIOWMX N3 Pa3HbIX
CTpaH. Hanpumep, aBCcTpanuinckne pykoBOAUTENU NPEAnoyYnTaloT “Marknin® nooxopn,
K ynpaBieHUIo N yAendioT 3HAYUTeslbHOEe BHUMAHMWE CBOUM MOAYUHEHHBLIM;
IOXXHOKOpelckne Gosbllue 3HaA4YeHUs NMpuaalT cufie U NJ0XO0 BOCMPUHUMALOT
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npobnemMbl APYrux; SNOHCKME OEMOHCTPUPYIOT YBaXeHMWe K BblILUECTOSAWMUM U
OT/IMYAIOTCS BbICOKOW MPEenaHHOCTbIO KOMMaHWUW.

HekoTopble opraHm3auun KUCrnoNib3yioT dopMalibHble Aeknapauuu o
KOPMOpaTUBHBLIX LEHHOCTSX, YTOObI peLleHUs, NPUHUMAEMbIE PYKOBOAUTENSAMU, U
OelicTBus Bcex pabOTHMKOB OpraHM3aumm oTpaxanu OOLLYI0 CUCTEMY LLEHHOCTEN.

Cpepna npuHatusa peweHusa. [pn NpUHATUN yNpaBAEHYECKUX PELUEHUN
BCErga BaXHO y4nTbIBaTb pUCK. [MOHATME “pUCK” MCNONb3YeTCs 34EeCb HE B CMbIC/E
OnacHoOCTU. PrUcK ckopee OTHOCUTCS K YPOBHIO ONPeneneHHOCTU, C KOTOPON MOXHO
NPOrHO3MpoBaTb pesynbTat. B xoOe OueHkM anbTepHaTUB U MPUHATUS peLleHui
PYKOBOAUTENb OOJIXEH MPOrHO3MPOBATb BO3MOXHbIE Pe3ybTaTbl B Pa3HbIX
00CTOATENLCTBAX UMM COCTOSIHUSX Npupoabl. o cyTn aena, pelleHns npuHMMaloTcs
B pa3HbiXx 0O6CTOATENLCTBAX MO OTHOLWEHUIO K PUCKY. T 0BCTOATENbCTBA
TPaAULMOHHO KacCMdUUMPYIOTCA KakK yCNOBUSA ONPeneneHHOCTU, pucka unum
HeonpeneneHHoCTH.

A. OrnipeneneHHOCTb. PelueHre NpUHMMAETCS B YCNOBUSIX OMPEOEeNeHHOCTH,
KOrga pykoBOOMTENb B TOYHOCTU 3HAET pe3ynbTaT KaXAoro M3 anbTepHaTMBHbIX
BapmnaHToB BblOopa. MNMprmMepom onpeaeneHHOro peLleHns MOXEeT OblTb BIOXEHUe
n36bITOYHON HannyHocTu B 10%-e oeno3nTHble cepTudurkaTsl. PykoBoaUTENb 3HAET,
4YTO, 3@ UCKJIOYEHMEM BO3HUKHOBEHUS KpaiHe MasioBEPOATHbLIX YPe3BblH4aMHbIX
06CTOATENBCTB, BCNEACTBUE Yero deaepanbHOe NPaBUTENbCTBO HE CMOXET
BbINOJIHUTL CBOU 0653aTeNbCTBA, OpraHmM3anms nony4ymt posHo 10% Ha BNOXEHHbIE
cpeactea. Monob6HbIM 06pa3oM PyKOBOAUTENbL MOXET, MO MEHbLUEel Mepe Ha
6nuxalnyio nNepcnekTMBy, TOYHO YCTAHOBUTbL, KakumMu OyayT 3aTpaTbl Ha
NPOMN3BOACTBO ONPEAENIeHHOro n3aenns, NOCKOMbKY apeHaHas nnaTta, CTOMMOCTb
MaTepuanoB 1 paboyeli CUibl U3BECTHbI WA MOTyT ObiTb PaccyMTaHbl C BbICOKOW
TOYHOCTbIO.

CpaBHUTENIBHO HEMHOIME OPraHM3aLNOHHbIE UM NEePCOHaNIbHbIE PeLleHUs
NPVHMMAIOTCS B YCNOBUSIX onpeaeneHHocTu. OQHaKo OHM MMEIOT MECTO, U 3a4acCTylo
anemMeHTbl Bonee KPymnHbIX PELUEHUn MOXHO paccMaTpuBaTb Kak ONpefeneHHble.
ABTOpbI U MCCnefoBateim 3KOHOMUKO-MaTeMaTUYeCKUX MeTOL0B Ha3biBaloT
CUTyaumn C Hann4Mem OnpeneneHHoCT MAeTePMUHUCTCKUMM.

6. Puck. K pelweHnam, npuHMMaemMbiM B YCNOBUSIX PUCKA, OTHOCATCS Takue
pes3ynbTatbl, KOTOPbIE HE SABASIOTCA ONPEAENEeHHbIMU, HO BEPOSITHOCTb KaXAoro
pesynbTtata n3BecTHa. BepoaTHOCTbL onpepenseTcs Kak cTerneHb BO3MOXHOCTU
CBepLUEHNs OaHHOro cobbitua 1 namMeHsetcs ot 0 go 1. Cymma BeposTHOCTEN
BCEX anbTepHaTMB [OMXHa OblTb paBHa eauHuue. B ycnosBusx onpepeneHHocTU
CyLLECTBYET NWb OJHa ajibTepHaTuea.

Hanbonee xenaTenbHbli cnocob onpeneneHns BEPOSATHOCTU -
006BbEKTUBHOCTb. BepoaTHOCTb 0O6bEKTUBHA, KOrga €e MOXHO ONnpenennTb
MareMaTtn4eckMMm MeTodamMu Uan nyTemM CTaTUCTUHECKOrO aHann3a HaKOMJEeHHOro
onbiTa. Mpumep 0O6LEKTUBHOW BEPOSTHOCTM 3aK/IOYaETCsl B TOM, HanpuMmep, 4To
MoOHeTa noxXxuTca BBepx “pewkon” B 50% cnyyaeB. Lpyron npumep -
NPOrHO3MPOBAHNE YPOBHS CMEPTHOCTU HACENEHUS KOMMaHUAMU, 3aHUMAOLLMMUCS
CTpaxoBaHMEM XM3HU. [TOCKONbKY BCE HaceneHue CnyxuT 0a30i aKcnepuMeHTa
(onbiTa), CTPaxoBble aKTyapumn* MOryT C BbICOKOW TOYHOCTbIO NpeackasaTb, Kakon
NPOLEHT NI0AEN ONpeaeneHHOro Bo3pacTta ymMpeT B 9TOM, Cnenylowem n T.4. rogax.
[0 9TMM JaHHBIM OHW OMpPeaenstT, CKOJIbKO CTPaxXOBbIX B3HOCOB OHU OOJIXHbI
NoNly4nTb, YTOObLI ONNATUTL 3asBNEHWUS O BbIMNaTe CTPAXOBOro BO3HArpaxaeHus u,
TEM He MeHee, UMETb NpuUbLINb.

* Aktyapum [aHrn. actuary < nat. actuarius ckoponuceu] - 1) ycT. NPOTOKONUCT, peructpartop; 2)
CrneumanmncT no TEXHUKE CTPaxOBaHWs, AenaloLlimii MaTeMaTUYeCKMe pacyeTbl A5l 060CHOBaHWS CTPaXOBbIX
B3HOCOB, NpemMuii 1 T.0.
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Korpa BHewHAs nHdopmauma HeOoCTyrnHa, opraHu3auns MoxeT OO0ObITb ee
CBOUMMW cunamu, NpoBeasd uccrnegoBaHne. AHanu3 pblHKa HACTONbKO LUMPOKO
Mcnonb3yeTcsa ANg MNPOrHO3MpoOBaHUSA BOCNPUATUS HOBbLIX MNPOAOYKTOB,
TENEBU3MOHHbIX LIOY, KNHODUIBMOB 1 MOJIMTUKOB, YTO OH cam no cebe npespaTuscs
B BaXHylo cdepy LeATeNIbHOCTU, a TakXe CcTan HeoTbeMJIeMOl 4acTbio
LEeATEeNIbHOCTU MOYTU BCEX KPYMHbIX OpraHm3auni, UMeLwwmnx Aes0 C WUPOKON
nyb6nukoii. OgHako aHanu3 pblHka He MMEEeT cTaTyca CTPOro Hay4yHoro
nccneposaHusa. Hanprumep, MMeHHO No pesynbTatam nogobHoro aHanmaa ¢upma
“Konambua lNMukyep3” pelunna He y4acTBOBaTb B npou3Boactee ¢punbma “E.T.”.
OTO pelleHne nocnenoBano kak peakums Ha BbiBOA, OKa3aBLUMIACS HEBEPHbLIM, YTO
dunnbM paccunTaH Ha 8-nNeTHUX OEeTel, a Ha NPaKTUKe OH CTan CamMbiM KaCCOBbIM 3a
BCE BpPEMS CYLLECTBOBaHUA kKuHemaTorpada.

BeposiTHOCTb 6yaeT onpeneneHa oObEKTUBHO, €C/U MNOCTYNUT A0CTAaTOYHO
MHdopMaLmm Ang Toro, YToObl MPOrHO3 OKasancsl CTaTUCTUYECKN OO0CTOBEPHbLIM.

Bo MHormnx cnyydasx opraHMsaums He pacrnonaraet 4ocTaTo4yHON Hdopmaumen
019 0O0bLEKTUBHOW OLLEHKN BEPOSITHOCTU, OAHAKO, OMbIT PYKOBOACTBA MOACKAa3bIBAET,
4TO MMEHHO MOXET CKOPEE BCEro CAYYNTbCS C BbICOKOM OOCTOBEPHOCTLIO. B Takomn
cuTyaumm pykoBOLUTENb MOXET UCMOJSIb30BATb CYXAEHME O BO3MOXHOCTHU
CBEPLUEHUS anbTEPHATMB C TOW WM MHON CYOBLEKTUBHOW WK npennonaraeMom
BEpPOATHOCTbIO. CTaBKM Ha ckaykax, KOTopble AenaioTcs A0 Havana 3aberos, - npumep
onpegeneHns npeanonaraeMon BepodaTHoCcTU. Jlioam pacnonaratoT nHdopmMauunen
M OMbITOM - OHW 3HAIOT, KakK BbICTynana nowaab B APYrMX COPEBHOBAHUSAX, - HO
9TOro HeAOCTATOYHO AN YCTAHOBNEHUS O0ObeKTUBHOW BEPOATHOCTW.

B. HeonpepgeneHHocTb. PeweHue npuHMMaeTcd B YCJIOBUAX
HeonpeneneHHOCTU, Korga HEBO3MOXHO OLLEeHUTb BEPOATHOCTb MOTEHLMaNbHbIX
pe3ynbTaTtoB. DTO OOMXKHO MMETb MeCTO, korga Tpebywoouwmne ydyeta GakTophbl
HACTONbKO HOBbI M CAOXHbI, YTO HACYET HUX HEBO3MOXHO MOJy4UTb AOCTATOYHO
peneBaHTHOM MHGOPMauun. B ntore BeposaTHOCTb OnpeneneHHoro rnocnencTeus
HEBO3MOXHO npenckasatb C [LOCTAaTOYHOW CTEMNEHbID LOCTOBEPHOCTMU.
HeonpeneneHHOCTb XapakTepHa 019 HEKOTOPbIX PELUEeHU, KOTOpble MPUXoauTCs
NPYHUMaTb B ObICTPO MEHSIOLLMXCS 0OCTOATENLCTBAX. HaMBBLICILMM MOTEHLMANOM
HeonpeneneHHocTn obnagaetT COUMOKYNbTYpHas, NONMTUYECKas U HayKoeMKas
cpepa.

CtankmBasacCb C HeONpeneneHHOCTbIO, PYKOBOAUTENb MOXET MCNONb30BaTh
0BEe OCHOBHble BO3MOXHOCTW. BO-nepBbIxX, NOMNbITATLCA MNOAYYUTb OOMOSHUTENbHYIO
peneBaHTHYIO MHPOPMALIMIO 1 eLle pa3 NpoaHanM3npoBatb Npobnemy. STUM 4acTo
y0aeTcs YMEHbLUNTb HOBU3HY U CNOXHOCTb Npobnembl. PykoBoamMTeNnb coyeTaeT
3Ty AONOJNHUTENbHYID MHPOPMALMIO M aHaNM3 C HaKOMJEHHbIM OMbITOM,
CNOCOOBHOCTbIO K CYXAEHWIO U UHTYUUMEN, 4ToObl NpuaaTb psay pes3yfibTaToB
CyOBbEKTMBHYIO NN NpeanonaraemMylo BEPOSTHOCTb.

Bo-BTOpbIX, AeACTBOBAaTb B TOYHOM COOTBETCTBUM C MPOLUILIM OMbITOM,
CY>XXAEHUSMU NN UHTYULMEN U CAenaTb NPeAnosioXeHe O BEPOSTHOCTU COObLITUIA.
OTo Heob6xoAMMO, KOorga He XxBaTaeT BPeEMeHU Ha cOOpP AOMONHUTENbHON
nHopmaumm unNu 3atpaTtbl Ha HEe 4Yepecyyp BbICOKW. BpemeHHble un
MHPOPMaLMOHHbIE OFpaHNYEeHUS UMEIOT BaXHellee 3HayeHne npu NPUHATUN
yrpaBiieHYeCKNX peLleHn.

I. Bpemsi u nameHsowjasics cpega. Xon BpeMeHn obblMHO o6ycroBnvMBaeT
M3MEHEHUS cuTyauuun. Ecnn oHM 3HaYMTENbHbI, CUTyauus MOXET NnpeobpasnTbes
HACTO/NbKO, YTO KPUTEPUN AN MPUHATUS PELLUEHUA CTaHYT HeAEeNCTBUTENbHbIMU.
MoaToMy pelleHns cnegyeT NpuUHMMaTb M BOMIOLWATL B XW3Hb, NOKa UHGopmaums
M OONYLWEHUS, HA KOTOPbIX OCHOBaHbl peLleHUs, OCTalTCA pefieBaHTHbIMU U
TOYHBIMW. HacTO 9TO 3aTPYAHUTENBHO, MOCKOJIbKY BPEMSI MEXAY MPUHATUEM PELLEHNS
1 HavyaloM OencTeusa Benvko. Hanpumep, dupme “IonoH” ons co3paHus HenoHa
Kak NpPOMBILLNIEHHOr O NpoaykTa notpebosanock 25 net. Kpome Toro, 34paBblil CMbICH
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NOACKa3blBAET, YTO PELUeHVe cnenyeT NMpUHUMATb AOCTATO4HO ObICTPO AN TOro,
4yToObl XenaTtenbHOe OENCTBME COXPaHWIIO CBOE 3HayeHue. Mano npoky mckaTb
Haunyywmin cnocob nobbiBaHMS AeHer Ha OyayuiMe Mecsubl, eCnv HeT OeHer Ha
onnxanwyio Hepento. MoaToMy ydyeT dakTopa BPEeMeHU MHOrga 3acTaBnsdeTr
pPYKOBOAUTENEN ONMPaTbCH Ha CYXAEHWEe WKW faXxe UHTYUUUIO, Toraa Kak B
HOPMaJibHbIX OOCTOATENLCTBAX OHU MPeAnoyYnn Obl PALMOHANbHbBIA aHANNS3.

UHdopmaumnoHHblie orpaHunyeHusa. B Hayane rnaBbl Mbl caenann pasnvyve
Mexay OaHHbIMU N nHpopmaumen, ykasas, 4To MHGoOpmMaung - 3TO OaHHble,
npocesiHHble AN KOHKPEeTHbIX Ntoaei, npobnem, uenen n cutyauuii. Mudopmaums
HeobxoauMa Of1s paumoHasbHOro pelleHns npobnem. MNMopoii, ogHako, Heobxoammas
0N NPUHATUS XOPOLLEro peLueHns nHdopmaumns HegoCTyrnHa UM CTOUT CAMLLKOM
noporo. B ctoumocTe nHpopmaunm cnenyeT BKIIOYUTL BPEMS PYKOBOAUTENEN U
NOAYMHEHHbIX, 3aTpadyeHHOoe Ha ee cOop, a Takxke dakTUYeCcKue U3OEepPXKU,
HanpuMep, CBA3aHHble C aHallM30M pblHKA, ONJaTOM MalWHHOIO BPEMEHMU,
MCMNOJ/Ib30BaHMEM YCIYr BHELIHUX KOHCYNbTAHTOB M T.n. [M03TOMY pyKOBOAUTEINb
OOJXEH pewunTb, CyWeCTBEHHA Nv BbIroga OT AOMOSHUTENbHON nHbopMaumuu,
HaCKOJIbKO caMo No cebe BaxXHO pelleHue, CBA3AHO /I OHO CO 3HAYUTEsbHOWN
LONen pecypcoB opraHm3auun M C HE3HAYUTESIbHOM OEHEXHOW CYMMON.

Ecnan vHdopmaunio noay4ynmTb No NpUEeMIeMoOn LieHe HernpocTo, HO Takad
BO3MOXHOCTb CKOPO MOSABUTCS, CaMOe MpaBuiibHOE LIS PYKOBOOAUTENS - OTIIOXUTb
npuHaTUE pelleHns. 34ecb, NpaBaa, CAENaHo AONyLEHNE, YTO BPEMS He sIBASIETCS
KpUTMYEeCKUM GakTopoM U NOTeEpU OT 3aaepXxkm Oyayt 6onee 4emM MNepekpbiThl
BbIFOA0M OT NPUHATMSA 60SiIee Ka4eCTBEHHOIO PELUEHMS HA OCHOBE [0MNOJIHUTENIbHOM
nHdopmauunmn. Beiroga v nsgepxkn no 6osnblueir 4yacTu cyObekTUBHO OLLEHMBAKOTCS
PYKOBOAUTENEM, 4TO, B OCOOEHHOCTM, OTHOCUTCH K OLEHKE PYKOBOAUTENEM
CTOMMOCTM COOCTBEHHOrO0 BPEMEHU N OXNOAEMbIX B pe3YbTaTe NPUHATUS PELLEHNS
YNYHLLEHUIA.

Ha puc. 9 npounnocTpupoBaHbl TpU BapuaHTa 0OCTOATENLCTB, C KOTOPbLIMU
MOXEeT CTOJIKHYTbCH PYKOBOAWUTENb, OL,eHMBag 3atpaTbl M BbIFrO4Y OT
OOMNOJIHUTENIbHOM MHbOPMaLUK.

Briro ant y
oT
nHOpMaIuu

Pacxomsl Ha nHGOPMAIUIO

Puc. 9. 3aBUCUMOCTb MeXAy CTOMMOCTbIO AOMNOJIHUTEJIbHOM
nHopmMmaumm M BbIrOAOI OT ee nMpuodpeTeHus.
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Mo BapuaHTy “A” BbIroga OT KaxaoW OOMONIHUTENbHOM eauHuLbl MHGOopMaLmn
paBHa 3aTpataM Ha ee noJjiydyeHue. (OTo HanoMMHAEeT KOHUENUMIO NpeaenbHOro
[oxo4a 1 npefenbHblX N3OEPXEK B 9KOHOMMYECKUX Haykax). B Ton mepe, B Kakon
PYKOBOACTBO rOTOBO MJATUThb 3a MNOJlydeHMe OONOSIHUTESNIbHOW nHdopmMaumn, OHO
Oynet MMeTb OOMONHUTENbHYIO Bbirogy. OOHaKo orpaHUyYeHUss BPEMEHHbIe U
MHTEeNNeKTyalbHblX BO3MOXHOCTEN MeHeOXxepa B TMJjlaHE YCBOEHUA =
MCMnoNb30BaHMUs Bce 6osblIero konnyectsa MHGOPMaLUM OOJXKHbI, B KOHEYHOM
cyeTe, caenatb MOKYMKY AOMNONMHUTENbHON MHPOPMALUN 3KOHOMUYECKUN
HeluenecoobpasHoiA.

[Mo BapuaHTy “B” pacxogbl Ha NoAyYeHUE AOMNOJHUTENBHON MHOOPpMaumn
NnepekpbIBaOTCS BbIrogaMu OO0 ONpPeneneHHoOW TOYKM, MokasaHHol Ha puc. 9. 3a
Hel PYKOBOACTBY He C/eAyeT CTPEMUTbCH K MOJIYYEHUID AOMNONHUTENBHOMN
MHpOPMaLUMM, NOCKOMbKY AaXe MPU yaydYlEHUN PELleHnsa C ee NOMOLLbI0 pacxoapl
npesBbICAT Bbirogy. Mo BapuaHTy “C” BbIrogbl OT MOAYYEHUS OONONHUTENbHON
MHbdopmMaunm, 04eBUAHO, NPEBOCXOAAT 3aTpaThl Ha Hee. B Takonm cuTyauum
rnoslydeHme A0nONHUTENbHON MHMOPMaUUM SBHO XenaTtenbHo. TeM He MeHee, N B
3TOM CJly4ae BPEMEHHbIE U VMHTENNEKTYasIbHblE OFPAHNYEHNSA AOSKHbI, B KOHEYHOM
cyeTe, Pe3ko CHU3UTb NOoNb3y OT NpuobpeTteHnsa nHdopmaummn. Kak nokasan Paccen
Akodd, pykoBOAMTENIM 4ACTO HEKOPPEKTHO npeanonarakT, 4To Gonble
MHpopMaumn - 06sa3aTenbHO nyylle.

MoBepeH4yeckue orpaHuvyeHus. MHorme n3 ¢GakTopoB, 3aTPYAHSAOLLNX
MEXJIMYHOCTHbIE U BHYTPUOPraHM3auMOHHbIE KOMMYHUKALMK, BAUSIIOT HA MPUHATUE
peweHnn. Hanpumep, pykoBoauUTeNM 4acToO MNO-pa3HOMY BOCMPUHUMAIOT
CYyLWeCTBOBAHME N CEPbE3HOCTb NpobaeMbl. OHM MOryT Takxe Mno-pasHoOMY
BOCMPUHNUMATb OrPaHUYEHUS U anbTepHATMUBbLI. ITO BEAET K Hecornacuio u
KOH®AMKTaM B NPOLLECCE MPUHATUS PELUEHUS.

PykoBoguTenn MoryT 6bITb HACTONBLKO NeperpyXeHbl MHGOPMaLMENn 1 TEKYLLEN
paboToi, 4To 6yayT HE B COCTOSIHUM BOCMPUHSATL OTKPbIBAIOLMECSH BO3MOXHOCTH.
Mocny>XHOoM CANCOK Kaxaoro MoXeT nokasdaTb, Kak OHM BOCAPUHUMAIOT 1 pearnpyioT
Ha npobnembl. CornacHo OgHOMY MCCNEenOBaHUIO, PYKOBOAUTENW AAlOT pasHOe
onpefeneHne ofHoM 1 TOW e nNpobnemMbl B 3aBUCUMOCTU OT OTAENOB, KOTOPbIE
BO3MNaBnaT. PyKkOBOOUTENb MOXET YyBCTBOBATb, YTO BbILLECTOALLMA HaYabHUK
OyneT pasgpaxeH, ecnm emMy coobLLMTb O peanbHOl UK NoTeHLManbHOM NnpobnemMe.
Kak ykasaHo Bbille, OT crnocoba obmeHa MHPoOpmMaLnelnn pykoBOAUTENS C
NMOAYMHEHHBIMU B 3HAYUTENILHON Mepe 3aBUCUT NMoBefeHue nocnegHux. MoaobHbIM
06pa3oM MOXET MMETb MECTO TOoYka 3PeHMs, MO KOTOPOK “npobnemsbl - 3TO Mioxo”,
160 ropasao BaxHee “XOpOoLUOo BbIrnaaeTs”. Jlioan MoryT ycBamBaTh Takylo No3uLMIO
OT CBOMX KOJner.

PykoBoguTenb MOXET OTBEPrHyTb TOT UM MHOW KYPC OENCTBUIM B CUITY JINYHBIX
NPUCTPACTUIN WU NOSANIBHOCTU MO OTHOLUEHUIO K KOMY-TO. OH MOXET peLlmnTb He
npekpawatb COMHUTENbHbIE MHBECTULMM UKW MPOEKT, MOCKOMbKY noagepxan mx
Ha MPOTSXKEeHUM J0Nroro BpemeHu. B pesynbtate emy OyaeT TPyAHO OOBLEKTMBHO
OLEHUTb TeKyllee COCTOSHWME OCBOEHMUSA KanMTasIOBJIOXEHUA WUAWN MPOEKTa.
MonobHbIM 00pPa3oM MeHeLXEP MOXET PeLnTb, NOAAEPXaTb UM He noaaepXarb
onpeneneHHbIn NPOeKT, MOCKOJIbKY PYKOBOAUTENb 3TOM0 NpOeKTa paHee He
nognepXxuean BblABUHYTbI MeHeaxepom npoekT. Kopoye rosops, yCTaHOBMEHO,
YTO MHOrOYUCIIEHHbIE MCUXOonornyeckme GakTopbl U NUYHOCTHbIE OCOBEHHOCTU
CKasblBalOTCA Ha MPOLECCe MPUHATUA PeLUEHUA.

HeraTtusHblie nocnepctBua. [pnHATUE yrpaB/EHYEeCKUX PELLUEHN BO MHOIMUX
OTHOLLEHUAX SBNFETCA MUCKYCCTBOM HaxoxXaeHus addekTUBHOro KoMnpomMuccea.
BbMrpbll B 0AHOM MOYTU BCErAa AocTuraeTcs B ywep0b apyromMy. PelueHne B Nonb3y
npoaykumm 6onee BbICOKOrO KayecTBa BfeYeT 3a COOO0M POCT U3AEPXKEK; HEKOTOPbIE
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notpebutenn 6yayT AOBOMbHbI, APYrMe NepenayT Ha MeHee O0POroCTOAWMIA aHanor.
YcTaHOBKa aBTOMATMYECKOM MPOU3BOACTBEHHOM NIMHUM MOXET CHU3UTb obLime
M30EPXKN, HO OOHOBPEMEHHO MPUBECTU K YBOJIbHEHMIO NOSbHBIX padoynx. B 1O
Xe BpeMs ynpolleHHas paboTa MOXET 0Ka3aTbCH HACTOSIbKO YTOMUTENbHOW, 4TO
paboyne pa3oyapytoTcsl, BCIeACTBME Yero, Kak MOXHO 0XWAaTb, BO3PACTYT MPOrybl
M TEKy4YeCTb KapOoB M, BOSMOXHO, CHU3UTCSH MPONU3BOAMTENBHOCTb.

MopooOGHbIE HeraTMBHbIE MOCNEeAcTBUA HEOOXO0OMMO Y4YMUTbIBATb, NMPpUHUMAs
peLueHuns.

Mbl nopmyepkuMBannm HeobOXOOMMOCTb y4yeTa B3aMMO3aBUCUMOCTEN
BHYTPUOPraHN3aLMOHHbIX MEPEMEHHbLIX U MPUBENN HECKOJIbKO MPUMEPOB,
CBUOETENbCTBYIOLNX O BO3MOXHbIX HEraTMBHbIX MOCEACTBUAX MPU OTCYTCTBUMN
cuctemHoro noaxopna. Mpobnema npouecca NPUHATUA PeLleHUn COCTOUT B
COMOCTaBNIEHUM MWUHYCOB C MJOCaMW B LIENSX MnosydyeHns Hambonbliero obuiero
BbiMrpbia. HYacTo pykoBOAUTENIO MPUXOAUTCSH BbIHOCUTb CYOBLEKTUBHOE CYXIOEHue
O TOM, Kakume HeraTuBHble NMOOOYHble 3PP eKTbl AOMNYCTUMbI NMPU YCOBUK
OOCTUXEHUS XenaeMoro KOHe4yHoro pesynbtata. OoHako HEKOTOpble HeraTuBHbIE
nocneacTBus HUKOMM 00pa3oM He MOryT ObITb NMpUeMAeMbIMU O pykoBoaUTenemn
opraHmsaunmu. MNMpumep: HapyLleHMe 3aKoHa UM 3TUYECKMX HOPM. B nomoOHbIX
cny4dasax, korga BblOMpalTCa KpUTepun ONS NMPUHATUS PEeLUeHUs, HeraTuBHbIe
nocnencTBus cnenyeT TPakTOBaTb Kak OrpaHUYeHus.

B3anmozaBucmmocTb pelwueHuin. B opraHn3aumm BCce peELLEHNS HEKOTOPbLIM
o6pa3oM B3aMMOCBSA3aHbl. EANMHNYHOE BaXHOE pellueHME MOYTU HaBepHsKa MOXET
notpeboBaTb COTEH PELUEHUI MEHEE 3HAUNTENbHbIX. ECnun, K npumMepy, opraH1saums
pewaet nepesecTV wWTab-kBapTUPY B APYrov LITAT, OHA LOJ/DKHA TakXe MPUHATbL
peLleHnss 0 TOM, Kak KOMMEHCUPOBaTb NepemelleHe paboTHMKaM, KTO onpeaenmnt
- nokynaTtb WM He nokyrnaTtb HOBYIO Mebesb, KOro HaHMMaTb Ha HOBbIE [OJIXKHOCTU
M BakaHcuUM B pe3ynbTaTe nepebasmpoBaHus, 3aCTaBAT U 3aKOHbl O
Hanoroo610XeHNN B APYroM LUTATe MEHSTb npoueaypbl 6yxranTepckoro yyeta u
T.M.

KpynHble pelueHns MMeloT NMocneacTBus OJis OpraHM3auun B LESIOM, a He
TONBKO A1 CErMEHTa, HEMOCPEACTBEHHO 3aTPArnBaeMoro TEM N MHbIM PELLIEHUEM.
Ecnun npousBonctBeHHas ¢upma pewaeTr npuobpectn HoBoe u bBonee
npoussoamTenbHoe obopynoBaHve Ans 3aBOAA, OHA OOMKHA TakXkXe HaWTu cnocob
yBenuyeHus cbbita npoaykumm. Takum ob6pasom, 3akynka HOBOro obopynoBaHus
[O/MKHA 0TPa3UTbCS HE TONbKO HA MPON3BOACTBEHHOM OTAENE, HO TaKXKe peLlaloLmnm
obpa3oM - Ha oTaenax cbbita U MapKeTUHra.

4.5. TexHonorns NMpPUHATUA YNpPaBJIEHYE€CKOro peLlueHuvs
4.5.1. TpeOGoBaHNA K TEXHOJIOrMU MEHemKMEHTa

TpeboBaHNs K TEXHONOMMU MEHEOXMEHTA MOXHO CBECTU K CleAyloLleMy:

- dopmynmpoBaHne npobnem, pazpaboTka 1 BbIGOP PELUeHUs O0MKHbI ObiTb
CKOHLEHTPMPOBAHbI HA TOM YPOBHE Mepapxuun yrnpasieHus, roe ong aToro MmmeeTrcs
COOTBETCTBYyOWAA MHDOPMALUS;

- MHPopMauma [oJXKHa nocTtynartb OT BCex noapasfeneHnin dupmel,
Haxo4saLWNXCs Ha pasHbIX YPOBHSAX yNpaBieHUsS M BbINOAHAKOWMX pasfnyHble
dyHKUNY;

- BbIOOP W NPUHATME PELLUEHUSt O0JSIKHbI OTpaxaTb MHTEPECHI U BO3MOXHOCTU
TeX YPOBHEN ynpaB/ieHus, Ha KOTopble OyOeT BO3JIOXEHO BbINOJHEHME peLleHUns]
VAN KOTOPblE 3aMHTEPECOBAaHbI B €ro peanusauunu;

- JOJKHA CTPOro cobnoaaTbCsd COMOAYMHEHHOCTb B OTHOLLEHUSIX B MepapXun
ynpaBneHnsa, XecTkad AUcuUnamMHa, BbicOKag TpeboBaTeNbHOCTbL W

CoBpeMeHHbIVi l'yMaHuTapHblii YHUBepcuTeT

60



6ecrnpeKkoc/ioBHOE MOAYMHEHUE.

MpuHaTne ynpaBieHYECKNUX pPELEHUr npepnonaraeT MCNonb30BaHue
cnepymoowmx GakToOpoB: Mepapxun; LeneBblix MeX@YHKLMOHANbHbIX TPYyMM;
dopmanbHbIX NPaBua U Npoueayp; MIaHOB; FOPU3OHTANbHbIX CBA3EN.

Micnonb3oBaHne wuepapxuy B MPUHATUM PELIEHUIA OCYLWECTBASETCS
OONbWMHCTBOM PUPM C LENbD KOOPAUHAUUN AEATENbHOCTU U YyCUNEHUS
LLEHTpanmM3aumm B ynpaBieHUn.

B amepukaHCKMX KOMNaHUGX MeHepXxepbl 0ObIYHO OeNervpyioT CBOWU
NMOJSIHOMOYMS B MPUHATUM peLleHuii B6rxke K TOMYy YPOBHIO, HA KOTOPOM MMeeTcs
6onblie HeobXxoaMMON MHDOPMaALUM N KOTOPLIA HENOCPEOCTBEHHO y4aCTBYeET B
peann3aunm KOHKPETHOrO pelleHusa. AMEpPUKaHCKUE MEHeOXepPbl NpPU NPUHATAU
pelweHnn nNpegnoyYmTaloT He BCTynaTb B MPsIMble KOHTaKTbl C MOOYUMHEHHbBIMU,
HaxooawmMmncsa 6onee 4eM Ha OOMH MEPaPXUYECKUA YPOBEHb HUXE, YTOOblI He
HapyLwatb APUHUMM 3BEHHOCTU B YMNPaBIEHUN.

Vicnonb3oBaHue uUeneBbiX MEXQPYHKLUMOHAIbHbLIX TPy B NPUHATUN PELLEHNA
B aMepuKaHCKMX GUpMax AOBOJIbHO LIMPOKO PacnpoCTpaHeHo. Takme LeneBble
rpynnbl co3galTcs 0OblMHO Ha BpeMeHHON ocHoBe. Mx 4yneHbl oTOGupatoTcs 13
Pas3nMyHbIX NOAPaA3neNeHnin 1 YpoBHEN ynpasneHus. Lienbio cospgaHns Takux rpynn
SBNSETCHA MUCMOMb30BaHME CMeunasnbHbiX 3HAHW M OMNbITA YIEHOB rPynnbl Ans
MPUHATUSA KOHKPETHbIX U CNOXHbIX peleHunn. LieneBble rpynnbl Yawe BCEro
3aHMMAIOTCS CO34aHMeM HOBOV Mpoaykumn. Torga B UX COCTaB BXOAST MHXEHEPHI,
crneumanncTbl N0 MapKeTUHTY, NPOU3BOACTBEHHMKU, PUHAHCUCTbI, CHaABXEeHLUbI.
MepBOHa4YanbHO OHW TFOTOBAT Ha NPOdEeCCUMOHaNIbHO BbICOKOM YPOBHE
MHdopMaumio, Ha OCHOBE KOTOPOW BbICLLEE PYKOBOACTBO MPUHUMAET PELUEHVE O
BblOENIEHNN KanuTaNoB/IOXEHU Ha pa3paboTky M BHeOpeHMEe HOBOW MpoayKuuu.
PykoBoautenem ueneBot MeX®YHKLMOHANLHOM rpynrbl HA3HA4YaeTCs O4MH U3 ee
YNIEHOB WM BbIWECTOSLWMIA PYKOBOAUTESNb, KOTOPLIA MOXET 3aMEHATbCS APYrUMm
CNeumanncToM Mo xony BbIMNOJSIHEHUSA PaboT.

Vicnonb3oBaHue @opmasibHbIX rpasui v rMPoueayp B NPUHATUN pPeLleHnn -
3T0 9D@PEKTMBHbIN NyTb KOoopAuHauMm gencteuin. OgHaKo MHCTPYKUMX WU npaBuna
npuaalT XeCTKOCTb CUCTEME YyNpaBNeHUd, 4TO 3aMenngeT MHHOBALMOHHbIE
MPOLLECCHl U 3aTPyOHSEeT BHECEHME MOMPaBOK B MaHbl B CBA3WM C MEHSIOWLMMUCS
ob6CcTOATENLCTBAMMN.

Mcnonb3oBaHne M1aHOB B MPUHATUW PELLEHUI HALLENEeHO Ha KOOPAMHALMIO
LeATeNnbHOCTN GUPMbl B LenoM. lnaHnpoBaHue GBNSETCA TEM BaXHbIM BUOOM
YNPaBIEHYECKON AEATENIbHOCTUN, HAa KOTOPbIA PYKOBOOUTENN TPATAT 3HAYUTESbHYIO
yacTb CBOEro BpemMeHu. B xoge cocTtaBneHus nnaHoOB OCYLLECTBASETCS Npouecc
COYEeTaHUS MHTEPECOB U LENe mMexay pPasinyHbIMU YPOBHAMMU YMpaBfieHUS.
CuctemMbl KOHTPONS U ByxranTepckoro ydyeta npucrnocobieHbl B aMepuKaHCKMX
dnpmMax K peleHnio yrnpaBneHYecknx 3agay, U Ha UX OCHOBe BedeTcs paspaboTka
nnaHoB. MeHemxkepbl MOCTOSIHHO CNEAaT 3a BbIMOAHEHUEM MIAHOBLIX MOKasaTenen
M MMeloT BO3MOXHOCTb MX KOPPEeKTMpoBaTb Mpu COOTBETCTBYOLWEM 0OOCHOBAHUN
Takon Heob6XOOAMMOCTU Nepen BbICWUMU PYKOBOAUTENAMU OUPMbI UK
PYKOBOAUTENSAMN MPON3BOACTBEHHbIX OTAENEHUNA.

Vicnonb3oBaHne HENOCPEACTBEHHbIX (MPSAMbIX) rOPU3OHTa/IbHbIX CBSI3€M B
NMPUHATUN peweHnii 6e3 obpalleHus K BbiCLIEMY PYKOBOACTBY crnocobcTByeT
NMPUHATUIO pelleHnin B 6onee KOPOTKME CPOKM, MOBbLILLEHUIO OTBETCTBEHHOCTU 3a
BbIMOSIHEHNE MPUHATLIX pelleHuii. B amepukaHckmx dupmax pykoBOAUTENM Pa3HbIX
YPOBHEN MMEIOT NpaBO OCYLLECTBUTb HEMOCPEACTBEHHbBIE KOHTAKTbl C BHELLUHUMU
Nno OTHOLWEHUI K dupme napTHepamu: noTpebutenamu, nocTaBuiMKaMWU,
KOHTPONVPYIOLWMMN OpPraHn3auusaMmn, KOTopble MO3BONSIOT MOJyYaTb KOHKPETHYIO
MHbOPMaLMIO O CUTyauuM Ha PbIHKE U MPUHMMATb PELLUEeHUs, CrocoOCTRyOLINE
ObiICTpOM apganTauum K U3MeHSLWMMca ycnoBuam. lpakTuka MPpUHATUS
yNpaBfeHYECKNX pEeLUeHU OnpenenseTcda B 3HAYUTENbHON Mepe TpaauuusaMun u
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00bl4asiMu, CyLLECTBYIOLLMMU B PA3HbIX CTPAHaX.
4.5.2. MexaHn3M MNpUHATUA YNPaBJIEeHY€CKUX peLUueHM

TexHonorna MeHemXXMeHTa MMEeT cliedytolme CocTaBngowme:

- 00ulee PyKOBOACTBO MPUHATUEM PELLEHNIA;

- npaBuna NPUHATUS peLUeHnii;

- MMaHbl B NPUHATUN PELLUEHUN;

-NPUHATUE OBYCTOPOHHUX PELUEHUA PYKOBOAUTENAMWU OLAHOIO0 YPOBHSA Ha
OCHOBE WHAMBUAYANbHOMO B3aUMOOENCTBUS;

-uesieBble rpynnbl U UX POJIb B MNPUHATUN pPELIEHUN (rpynnosoe
B3aMMOLENCTBME HA PaBHbIX YPOBHSX);

- MaTPUYHbLIFA TN B3aUMOOENCTBUS.

MepBble Tpu cocTaBnsowme obecneynBaioT BEPTUKAJIbHYIO B3aMMOCBS3b
MEXAY YPOBHAMWU ynpaBfeHus, NoCNeaHne Tpu - rOPMU30HTaNIbHYIO CBS3b B
KOOPAMHALMN MPUHVUMAEMBbIX PELLUEHUIA.

dupma MOXeT MCnosib30BaTb Kak MPOCTOM, TaK M CHOXHbIA MEexaHU3Mm
B3aMMOLENCTBUS B MEHEOXXMEHTE, 4TO 3aBUCUT OT CAOXHOCTU NPUHUMAEMbIX
PELUEHNN N BO3MOXHOCTEN UX peanusauumn.

O6uwee pykoBOACTBO MPUHATUEM peLUeHWUI npeanosaraeTt, 4TO NPoOUECC
NMPUHSATUS PELLEHUNIA HAXOAMTCS B pyKax 0OHOro JIMHEHOro (obLiero) pykoBoauTens,
KOTOPbI NOAYMHEH B CBOIO O4Yepenb BbILWECTOAWEMY pykoBoauTento. 3a4ecb
CO30a€eTCHa Mepapxmst B MPUHATUN PELUEHUA MO JIMHEWHbIM OOJDKHOCTSAM. Kaxabin
pPYKOBOAUTENbL pellaeT CBOU MNpobGNemMbl CO CBOUM HEMOCPELCTBEHHLIM
PYKOBOAUTENEM, @ HE C BbIWECTOAWNMM PYKOBOOUTENAMNU, MUHYS CBOEroO
HEMOCPEACTBEHHOro pykoBoauTend. TakOM MexaHU3M xapakTepeH angd
aMepUKaHCKOro MeHeaKMEHTA.

B amepukaHCkux dupmax nuHerHble PyKOBOAUTENUN HECYT MepCOHalIbHYIO
OTBETCTBEHHOCTb 3a CBOIO PabOTy, Nosyyast NPaBo PacrnopskaTbCs MaTepuanbHbIMU
U TPYyOOBbIMU pecypcamMu, HeoOXoAUMbIMU AN MOJYyYEHUS HaMeyaeMblX
pe3ynbTaTtoB. 306eCb NpaBa 1 OTBETCTBEHHOCTU AOJIKHbI ObITb PaBHbI. PykoBoauTenm
GYHKUMOHANBbHBIX NOAPAa3AeeHNn 0KasbiBalOT MOMOLLb JIMHENHBIM PYKOBOOUTENSAM
B Ka4eCTBE 9KCMNEepPTOB W OTYMTLIBAKOTCSH Nepen HUMU, HO HEe HaLensioTcsa npasamu
N OTBETCTBEHHOCTbIO, KOTOPblE UMEET NMHEWHbIN pykoBoauTenb. O6wuin
PYKOBOOUTENb A0 MPUHATUSA pelleHns 0Obl4HO MPpUHUMAET NPeanoXeHUus u
BbIC/yLUMBAET MHEHUSA HE TOJIbKO HEMOCPEACTBEHHbIX MOOYUMHEHHbLIX, HO U
OTAeNbHbIX PabOTHMKOB, KOTOPble OOLIYHO BbICKA3bIBAOT €ro npu 3akiyeHun
KONNEKTUBHbIX OOFOBOPOB, B KOTOPbIX MHTEpPeChbl PabOTHMKOB NMPencTaBnsioT
npogCcoto3bl.

MpaBuna NPUHATUA peLueHuiA, UM HOPMaTKBbl, 0ObIYHO pa3pabaTbiBAOTCS U
nspatTcsa camumn pupmamn. B HuUx dopmMynupyloTcs OeincTeus, Heobxoanmble
ONa peanu3aumn NPUHATBIX PELIeHU B ONpefenieHHbIX YCnoBuax. OTu npasuna
MMET LENbID OCYLWECTBAEHME KOOPAMHALUM MeXAY pasdinyHbiMuU
nogpasgeneHnaMm u  OEendaTcd Ha onepaTuBHble, CTpaTermyeckue,
OpraHn3aLMoHHbIE.

OnepaTtuBHble NpaBuia 06bIYHO HGOPMYNMPYIOTCS B CPEAHEM YrNpaBieHYeCKOM
3BEHE B BMAOE Pas3nnNYHbIX UHCTPYKLMNA.

Crtpaternyeckue npasuna, uian OenoBas NonamMTuka, BKIOYAKT Takue BuUAbl
PeLLEeHNA, KaK onpeneneHne Tmna BbliMyckaemMblX U3LENNN U YCNYr, BUAA 3aKa3ynKoB,
opraHu3aumm cObITOBOW CETU, CMOCOOOB YCTAHOBMEHUS LIEH, YCIOBUIA U rapaHTuii
npu npopaxe magenuii dévpmbl n ap. Ctpaternyeckne npasuna 00ObIYHO
GOopMyNMpYyIOTCA Ha BbICLLEM YPOBHE YyMpaBiieHUs Npu y4acTum CpefHero 3BeHa
YNPaBieHNd N HE UMEIKOT BPEMEHHbIX OrpPaHUYeHU.

OpraHn3aunoHHbIe NpaBuia OCHOBBLIBAIOTCA HA MECTHOM WM FOCYAAPCTBEHHOM
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3akoHoaaTenbCcTBe. OHM KacaloTCs Takmx BOMPOCOB, Kak ONpeaesieHne Lenm 1 xapakrepa
0eaTenbHOCTN GUPMbI, €€ OTHOLLEHWNIA C FOCYAAPCTBEHHBLIMU YHPEXOEHUSMN, NPABOBOWA
dopMbl 1 ycTaBa GUpPMbl. STV NMpaBuia, a Takke pasMep OMBUAEHAOB, ONAaTy BbICLLMX
YNPaBASIOWMX N NpeMmnanbHbl€ BbIMAaTbl, CXEMbl OO/MKHOCTHBIX OKIaAO0B, JMMUThI
KanuTanoBlOXeHN, B nNpefenax KOTOpbIX PYKOBOAUTENN MOrYT pacrnopsixkarbcs
drHaHCOBbLIMKN CcpeacTBamMu GUPMbI, YCTaHABAMBAIOT BRadesbLbl GUPMbI, UX Npasa u
OTBETCTBEHHOCTb.

MnaHbl 9BNAIOTCA CPenACTBOM KOOPAMHALUU AEATENbHOCTU Pas3IMYHbIX
nogpasneneHnin npu NPUHATUK ynpasneHYecknx peweHnii. B nnaHax onpenensaiTca
VMeIoLMECS PECYPChI, HEOOXOANMbIE A1 AOCTUXEHWS HAMEYEHHBIX LieNein B pamMkax
KOHKpPEeTHOro nepuopa. MnaHbl OXBaTbIBAIOT AEATENbHOCTb MPOU3BOACTBEHHbIX
oTAEeNeHNN, NO3TOMY MPUHATUE YNpPaB/iEHYEeCKUX PELUEHUA OCYLEeCTBAAETCS B
pamMkax CBOMX MnaHoB. [NpenMyLLLeCTBO MMAHOB NMepes npasuiiamMu COCTOUT B TOM,
4YTO OHW SBNSIOTCS Gonee rMbKMMKU, U UX Nlerye NPUcnocodbuTb K M3MEHUBLUMMCS
ycnoBuamM. B amMepukaHCKMX KOMMOAHUAX MnaHbl SBASIOTCA BaXHEWWUM
VHCTPYMEHTOM KOOpAMHAUUU OeATEeNbHOCTU Ha KPYMHbIX NPEAnpuUaTUaX B LLENsX
YBA3KN CTPATErMyeckoro M OonepaTuBHOrO yrnpasfieHUs.

OObIYHbIV TOAOBOM MNAHOBLINA LMKN B KPYMNHbIX dupmax CLUA HaumHaeTcs ¢
onpeneneHns BbICLUMM PYKOBOACTBOM OPMEHTUPOB MiiaHa Ass NPOM3BOACTBEHHOIO
OTAENeHns UM cTpaTernyeckoro LeHTpa xosaicteoBaHua (CLX), asngiowerocs
LEHTPOM MNpuObbLINK.

MponssoncteeHHoe otpeneHue, mnn CLX, - 9TO HM30BOW YypPOBEHbL
OTBETCTBEHHOCTU B PMpPME 3a 3aKOHYEHHbIV LMK XO3AMNCTBEHHOW OEATENbHOCTN,
T.e. 3a pa3paboTKy, NPOM3BOACTBO, COLIT COOTBETCTBYIOLLEN MPOAYKUUN N YCIyr.
MnaHoBbIMM MokalaTenaMu ANA HUX A9BAGI0TCA 0060bem npopaxu, npubbinb,
KanuTanosnoxeHus. Kaxnoe npon3BoacTBEHHOe oTAeneHve unn CLX nocne aToro
rOTOBUT AeTafibHblii rOO0BOM MNAaH, KOTOPbLIA COOEPXUT MPOrHO3 MO Takum
nokasaTtensam, kak o0bem peann3aumm Kaxaoro BMAa U3Oenus, 0oXoAbl OT HOBbIX
n3nenuin, Wn3[epxXkKkn npomsBoncTBa, MNpubbIb, YPOBEHb 3aHATOCTH,
KannTanoBJ/IOXEHNS.

BapunaHT nnaHa o6GcCcyxagaeTcd PyKOBOAMUTENEM MPOU3BOACTBEHHOrO
OTAENEHNS C BbIWECTOAWNM PYKOBOAUTENEM (BULE-NPE3NAEHTOM), NMOCAE 4ero no
OKOHYaTeNbHOMY BapuaHTy NMPUHUMAETCH pelleHne, KOTOPOe CTAaHOBUTCA
ob6s3aTenbHbIM K MUCMOJIHEHUIO. Pe3ynbTaThl BbIMOMHEHUS MiaHa Nepuoauyecku
OLLeHMBAIOTCS pyKoBOAUTENEeM MPOU3BOACTBEHHOrO OTAeNeHus. 1o nToramMm OLEHKM
NMPUHUMAKOTCSA peLleHns 0 HeOOXOAUMOCTU BHECEHUS KOPPEKTUB B MAHOBbLIE
nokasatenn Uan NMPUMEHEHUS KOHKPETHbIX Mep. O nobbIX CYyLLECTBEHHbIX
OTKJIOHEHUSAX OT MjaHa PyKOBOACTBO MPOU3BOACTBEHHOrO OTAENIeHUs 006s3aHOo
MHOOPMUPOBATbL BbICLIEE PYKOBOACTBO GUPMbI, KOTOPOE MOXET MPUHATb
COOCTBEHHbIE peLleHus, 00a3aTeNbHble A BbINOJSHEHNUS.

[MpuHATNE OBYCTOPOHHUX PELUEHU PYKOBOAMUTENSAMW OAHOrO YPOBHS Ha
OCHOBE WMHOVBUAYANbHOrO B3aMMOLEWNCTBUS OCyLLECTBAsSieTCH 6e3 cornacoBaHus
CO CBOMMM OOLLMMUK pyKOBOOUTENSMN. 3AECH PEANN3YETCS FOPU30HTaSbHbIM CNOC00O
KOOpOMHALMN B MPUHATUM PELUEHNI B paMKax YTBEPXAEHHbIX MPaBuia U MNaHOB.
Ana uenen koopauvHaummM AOBOJSIbHO 4aCTO BbIAENSAIOTCS ChneunanbHble nuua B
HaXOAALLMXCS HA OOHOM YPOBHE YMNpaBIEHYECKOM CTPYKTYpPbl MPOU3BOACTBEHHbIX
oTaeneHuax. B HekoTopbix dupmax GyHKUUM KOopauHaTopa BbINOJHSET
PYKOBOAUTENb MPOEKTA, OTBEYaIoLWMIA 32 OCYLLECTBIIEHNE KOHKPETHOrO KOMMIeKca
paboT 1 nosyyarowmnii NONTHOMOYUSA MPUHATUS COOTBETCTBYIOLWMX PELUEHUN.
Jl0BONBbHO 4aCcTO B MPOU3BOACTBEHHbLIX OTAENIEHMSX B KayeCTBe KOOPAMHATOPOB
0119 MPUHATUS peLleHnn Ha3HavyalTCa PYKOBOAUTENM, OTBEYAlOWME 3a BbIMYCK
KOHKPETHOro 1sfaenus. Yaule BCero aTo OTHOCUTCS K pa3paboTKe HOBbIX WU3LAENNIA
mnn paspaboTke UM BbINYCKYy M3OeNnuii, 4acTu U KOMMOHEHTbl KOTOPbIX
M3roTaBIMBaAOTCSH B Pa3HblX NPOM3BOACTBEHHbIX OTAENEHUsX. B Takmx cnydasx
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KOOPLAMHATOP BbINONHAET DYHKUUN PYKOBOAUTENSA, OTBEYaloWero 3a BbiMyCK
KOHEYHOro MpPOAYKTa, U MMEeeT NpaBO MNPUHUMATb PELIEHUS MO BOMpocam
TEXHONOrnu, opraHn3aumm npom3BoacTea n cobiTa.

KoopavHaTop-pykoBOAMTENb UMEET NMpaBo 06CyXaaTb NPOEKTbI MPUHUMAEMBIX
peweHnn ¢ PykoBOAUTENAMWU L[PYrUX MPOU3BOACTBEHHbLIX OTAENEHUN W
GYHKUMOHANbHbLIX NoapasfenieHnii, HO OH He MMeeT afAMWHUCTPATUBHOM BNacTu,
KakKylo MosnyyarT JIMHENHbIe PYKOBOAUTENN.

LleneBble rpynnbl AeACTBYIOT HA OCHOBE rpynmnoBOro B3aMMOLENCTBUA U
NPUHMUMAIOT PeLWeHnd, Kacalwmnecd KOHKPETHbIX BOMPOCOB COBMECTHOMN
[eAaTenbHOCTN AN OOCTUXEHUS YCTAHOBMEHHbIX uenein. Llenesble rpynmnbl MOryT
C034aBaTbCs HA BPEMEHHOM MM HA NMOCTOAHHOM OCHOBE M MMETb B CBOEM COCTaBe
npeacTaBuTenen pasHbix GYHKLMOHANbHbIX NOAPA3AENEHUI N CMELMANTU3NPOBAHHBIX
NPON3BOACTBEHHbLIX OTAEeNeHun. Bo rnaee rpynnbl, coO34aBaemMon nHorga B opme
KOMUTETa MU KOMUCCUW, HA3HA4YaeTCsd PYKOBOAUTENb (npeacenartesb), KOTOPbIM
HapenseTca NpPaBoOM MPUHMMaTb peleHns 6e3 cornacoBaHWsS C BbICLIUM
PYKOBOACTBOM DUPMbI Unn 06LWKUM pykoBoauTenem. Bmecte ¢ Tem uneHbl rpynnbl
NPOAOIKAIOT HAXOAUTLCS B MOAYMHEHUM Yy CBOEro pyKOBOAMUTENS.

B mMaTpuyHbIX CTPYKTypax, B OTAMYME OT ABYX MNpeablaylinX ropuU30OHTasbHbIX
MEeXaHU3MOB, PYKOBOAMTENIO MPOeKTa NPeaoCTaBNATCA JIMHENHbIe npasa,
aHanorn4yHole Tem, KOTOpble [AalTCHd PYKOBOAUTENAM OYHKLUMOHANbHbIX
noapasaeneHuin. BosHukaeT ceTeBas CTPYKTypa, NO3BONSOLWAA MPUHUMATL PELLEHUS
BO BCe 060Jiee YCIIOXHSIOWMXCS YCIOBUAX, Kacalolmxcad Bce O0nee CIOXHbIX
npob6nem.

A BOT 4TO NuweT o noarotoeke peweHnn K.KnnneH.*

Mpouecc NoAroTOBKM PELUEeHUsT COCTOUT M3 NATM OCHOBHbIX 3TaroB:
MocTaHoBKka NpPoGIeMsbl.

BbisiBneHve anbTepHaTuB.

Bbibop nyylleli anbTepHaTVBbl WX anbTePHATUB.

BHepnpeHve peleHns B NpakTuky.

[MpoBepka pesynbTaTa.

. lNoctaHoBka npobnemsl. MHOrne nnoxue peleHus 6bin Bbi3BaHbl TEM,
yTO I'IpI/IHﬂBLLII/II/I MX YeNIOBEK He MOoHMMan cyuiecTsa npobnemsl. HacTo ynpasnsiowme
BUIOAT Npob6nemMbl Tam, rae ux, No CyTu, HeT. ECTb TONbKO UX BHELLUHME NMPU3HAKN U
CMMMTOMBI.

OpHako cyuwlecTByeT HECKOJIbKO MPOCTbIX MPUEMOB, MOMOTaloWMX MOHATD,
0eNCcTBUTENbHO N NPaBUIbHO Bbl MOHMMaeTe npobnemy. BoT oHu. MNpexae Bcero
N3noxunTe npobaemMy NMMCbMEHHO - €CNTIM HE CMOXETE, 3HAYUT, Bbl €€ He NMOoHMMAaeTe.
Ecnn Bbl ee 3anucanu, 3TO €Lle He O3HA4aeT, YTO MPaBWUSILHO MOHSAAN Npobnemy.
OpHako cam npouecc 3anvcu NOMOXeT BaM YSCHUTb ee cyTb. O6uwein owmnbkoi
npu 3TOM SIBNSIETCS Ype3MepHas 0OLHOCTb, HEKOHKPETHOCTb (GOPMYNIMPOBKU.
dopmynmposkn TMNa: “Hapo 4To-TO MpPennpuHATL No TexHuke Ges3onacHocTu”
6ecnonesHsbl.

Ecnn Bawa dupma Tepnut ybbiTkn, Npobnemy He cnenyeT GopmMynMpoBaTb

aK: “Kak cokpaTtuTb noTepn?”. 3T0 Nullb CUMNTOM. Hago BbISCHUTb, YTO MMEHHO
NPUBOAUT K yObITkKaM. MoxeT ObITb, LIeHbl Ha Bally MNPOAYKLUMIO CIIULIKOM HU3KU Un
yepecuyyp BbICOKM 3aTpaTtbl? MoxeT, BaM cnefyeTt nydylwe M3yyuTb 3anpochl
nokynaTtesien n 3aTemM Tak M3MEHUTb NPOAYKLUMIO, 4TOObl OHa MoJiHEe oTBedvana
crnpocy pbiHka. KakoBa Obl HM Oblna npobrema, ee nervye yACHUTb, €CNN Bbl
nocrtapaeTtecb ee cHOPMyIMpoOBaTb MUCbMEHHO.

BTOpoit Nnprem BbISICHEHUS UCTUHHOI NMPOBEMbI COCTOUT B TOM, H4TOObI NepBoe
npuwlealwee BaM B ronoBy OObSICHEHME CHMTATb CMMMTOMOM (Tak OHO OOBbIYHO ”

~Op@N

* Cm. Kunnen K. Bonpocel ynpasnenus / Mep. ¢ anrn. - M.: SkoHomuka, 1981.
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ObiBaeT). 3atemM 3againite cebe Bonpoc: “dem Bbi3BaH 3TOT cumnTomM?”. MNMoBTOPSANTE
3TOT NPOUECC, Noka He 3anmpeTte B Tynuk. Ecnm Bbl NpaBuibHO NpoaHanu3npoBanm
CUTyauUMIO, UMEHHO 30€eCb KOpeHb Ballelr npobnemsi.

TpeTuii npuem 3aknoyaeTcs B TOM, 4TOObl 06PaTUTLCS 32 MOMOLLLIO K CBOVM
Opy3bsiM unn konneram. Ho npexpae 4em npocuTb O MOMOLLM, yOeamUTechb, YTO Bbl
YeCTHO MbITAIMCb CaMK pelwnTb nNpobnemMy. B npOTMBHOM cnyyae Bbl HMKOrAa He
Hay4YnTecb NPUHMMAaTb pPelLleHns camocTosTenbHo. Mpegnonoxunm, 4To npobnema
nocTaeneHa npaBuSIbHO, MOXHO MEPexXoauTb K cnenylolemy atany.

2. BuisiBneHuve asnbTepHaTvB. BTopoii aTan COCTOUT B TOM, Y4TOObI HaWTm
BO3MOXHble afibTepPHaTMBHbIE pelleHns npobnemMbl. O6bIYHO 3TO He Bbi3biBAET
0COoObIX TPyOHOCTEN, ecnu Bbl FNyOGOKO BHUKIM B CyTb Aena. [locne coenaHHbIX
NonbiTOK BbISIBEHUS peanbHON nNpobsieMbl, Yy Bac, BEPOATHO, CIIOXUTCS
npencTaBjleHne U 0 BO3MOXHbIX €e peweHuax. Apyrum cnocobom nowucka
anbTepHaTuB MoXxeT ObITb “M0o3roBas artaka”, npeanpuHaTas Bamu nmbo
camocTosaTenbHo, nubo ¢ yyactnem apyrux. MNpu “mo3roBoi atake” panTte BOMIO
BOOOPaXEHUIO 1 3anuumnTe nioboe NnpulleaLlee B rofoBy peLleHne, Ckosb Obl FynbiM,
OVKUM UM HEBEPOSTHBIM OHO HW Kadanocb. B 9TO Bpems KpuTuka 3anpeLleHa.
lMpocTo 3anucbiBanTe BCce 3TM maew. Lpyron nogxon, O KOTOPOM, NpaBga, nerdye
rOBOPUTb, YEM BbIMNOJIHUTL, B TOM, YTOObI rpadunyeckn n3obpasnTb BCE NIOrMYEeCcKmne
BO3MOXHOCTU. O4yeHb BaXHO AJiI9 3TOro NMMCbMEHHO 3adUKCUPOBaATb KaXOyio
anbTepHaTUBY C TeM, 4TOObI 3aTEM Bbl MOMIN UX U3YHYUTb.

MmMeHHOo Ha aTom aTane 60MbLUIMHCTBO aBTOPOB COBETYIOT cobpaTtb Bce ¢dakThl.
EOMHCTBEHHBI HEOOCTATOK 3TOM0 COBETA COCTOUT B TOM, YTO €CNv CTPOro emy
cnenoBatb, TO Bbl BbIIBUTE O4YEHb MAO anbTEPHATUBHBIX PELUEHU, Tak Kak KparHe
peako 6ymete MMeTb OOCTATOYHO BpPeMeHu, YTobbl cobpaTtb Bce dakTbl. [MoaTomy
Nnyylle Bcero BbiOpaTb kak MOXHO Gonblie ¢akTOB 3a TO BPEMS, KOTOPbLIM Bbl
pacnonaraeTte.

3. Bbibop nyduiel anbTepHaTtuBbl uam anbTepHaTyB. COCTaBMB MNepeyeHb
anbTepHaTuB, Bbl GakTUYECKM pacrnosiaraeTe B UX YUCIE peLleHneM npobnemsbi.
OpHako Bbl elle He 3HaeTe, Kakyl albTepHaTMBY WM anbTepHaTUBbLI BblOpaTh,
nokKa He OLLEHUTE KaxAaylo.

Ons oueHkM anbTepHaTUB MMeETCa pas3fnyHble cnocobbl. Hanbonee
PacnpoOCTPAHEHHbIA - MHTYUUMS™, T.e. BbIOOP anbTepHaTUBbl, KOTOPAs B OaHHbIN
MOMEHT KaxeTcs Haunydwen. OgHako OHa MOXET okasaTbCda W Mnaoxon. MHoraa
MHTYMUMS noaBoauT ynpasnsiowmx (abConioTHO HaaexXxHoro metona Bbibopa
HaMNy4yLlWKUX anbTEPHATMB HE CyLlecTByeT). Xopowwue ynpasnsioowme obnanalT
00ObIYHO Pa3BUTO UHTYUUMEN M NpepnaralT, Kak npasBuiio, OOBOJIbHO yAayHble
peLueHus.

BTopoit cnoco6 BbibOpa anbTepHaATUB COCTOUT B OLIEHKE M COMOCTaB/IE€HUU
(B3BELWIMBAHMN) NOCNEACTBUIA. Hanpumep, Bbl AymaeTe: HageTb v Ha paboTy nnaw?
Mpeononoxum, Bbl HaAeHeTe nnail, a noxasa He Oynet. Cnencrteme - Hebonblune
HeynobcTBa. Ecnuv e Bbl He B3anu nnatl, a dyaeT AoXab, TO K 4eMy 3To npuBeneTt?
Bo-nepBbix, Bbl MPOMOKHUTE, YTO HEXeNnaTesibHO, Tak Kak puckyete 3abonetb, u
TOrAa BaMm NPUAETCS TPaTUTb AEHbIM HA BU3UT K Bpady W MNOKYNKy nekapcTs. Jdanee,
Bbl MOXeTe NpoboneTb Heckonbko pabouunx aHel. HakoHeu, BO Bpemsi 60ne3Hu y
Bac OyneT nioxoe HacTpoeHue. [103TOMy Bbl peluaeTe B3ATb MAaLl.

B uTtore, oueHnBas anbTepHaTMBbl, 00s13aTeNlbHO 3aaanTe Bonpoc: “KakoBbl
BO3MOXHbIE€ MOCNEACTBUA 3TOro AencTeusa?”. NMomMHuTe NoroBopky “OCTOPOXHOCTb
- MaTb MygpocTn”. He cnegyet pykoBOACTBOBATbLCS NpUHUMAOM “Bce unu Huyero”,
KOrga, NorHaBLWKWCh 32 MHOMMM, MOXHO MOTEPATb BCE.

* MHTynums (cp.-Bek. nart. intuitio, oT intueor — NpuUcTanbHO CMOTPIO), MOCTUXKEHNE UCTUHBI NyTEM
HenocpeAcTBEHHOro ee ycMoTpeHuss 6e3 060CHOBaHUSA C MOMOLLbIO [0Ka3aTenbCTBa; CyObekTMBHAs
CNoCcoBHOCTb BLIXOAUTL 3a NPeAesbl OnbiTa NyTeM MbICIEHHOIO CXBaTbiBaHUA (“03apeHns”) unm o6o06ueHns
B 00OpasHoi popmMe Heno3HaHHbIX CBSA3el, 3aKOHOMEPHOCTEN.
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Mouck peweHnii NpobnemMbl MOXET O0BECTU A0 A3Bbl Xenyaka, nHdapkTa,
camoybuiictBa, ymornomelwlaTenbcTBa. ATO Ciy4yaeTcs MOTOMY, YTO KaxXyllasics
Nydwen anbTepHaTMBa MOXET oka3aTbCs Aafieko He Jydllei ans Toro, KTo ee
BbiOpan. Bam kak ynpaensioweMy OJis COXPaHeHUs 300POBOM MCUXUKM MNONE3HO
BblpaboTaTb MPUBbLIYKY: BblOpany ny4dwlyio, MO BalIEMY MHEHMUIO, anbTepHaTUBYy -
nepectaHbTe O Hel aymaTb. Yoeoute cebs, 4TO Nydwen anbTepHaTuBbl HET, U
nepexogmTe K cneaylowemy atany.

4. BHeapeHue pelueHuss B rpaktuky. Kak Obl xopowa Hu Oblna BbibpaHHas
BaMM anbTeEpHATMBA, OHA HE MPMBEAET K pedyfbTaTy, noka He NPONAET UCMbITAHUS
nenom. He coBeplunTe onMbKM U HE NPOBOAUTE ee HeMeasleHHO B XM3Hb. CHavyana
obaymanTe BO3MOXHbIE MOCNEACTBUS BHEAPEHUS ONs OpYyrux. 3aTeM MnonbiTanTecb
ybeanTb ApyrMx B NpaBUSIbHOCTM CBOEro pelleHus unm xoTs Obl A0OUTbCA UX
MOJHYanMBOro cornacus.

Ecnn BCe Xe BblOpaHHad anbTepHaTuBa MNOKaXeTcsa  Bam
Heyao0BNEeTBOPUTENbHON, 06cyanTe NPobaeMy Co CBOMM HadvalbHUKOM. PacckaxuTe
eMy, 4TO Bbl HamMepeHbl caenatb U nodyemy. Ecnu oH cornacuTcd, BaM He
notpebyeTcs HMYero oO6bACHATbL B Oyayuwem; ecnm oH OyaeT HenoOBOJEH
pe3ynbTaToM, €CNM OH HE COrfacuTcs, Bbl NMOCTaBUTE €ro nepen HeoOXoaAnMMOCTbIO
CaMoOMy NPEenNoXUTb peLlleHne, 4To GopmManbHO CHUMET C BaC OTBETCTBEHHOCTb
3a nocneacTBusa ero peanmsaumm. HacTo HayanbHUK, KOTOPbIA, BO3MOXHO,
pacnonaraet 60/blIMM OMNbITOM U 3HAHUAMM NO AAHHOMY BOMPOCY, CMOXET
NPenNoXnTb anbTepHaTMBY, KOTOPYIO Bbl HE 3aMETUIIN.

KoHe4yHo, He cnenyeT obpallaTbCs Mo KaxaoMy NoBOAY K CBOEMY HayaslbHUKY,
Cc TeM, 4ToObl OH BCe pelwan 3a Bac. MHorga, maxe ecnu Balle pelleHue He
naeanbHO, UMEET CMbICN LENCTBOBATb CaMOMY, O YEM CBUAETENbCTBYET
cnefyowmn NpuMep 13 NPakTuku.

[MoMOLWHMK ynpaBngowero 3aBoAOM OOHOW CTaNeNUTENHON KOMMaHUM B
cyb600TYy BbilLieN Ha paboTy ¢ Bpuramon paboymrx, YTOObI BbIMOMHUTL CPOYHbIN 3akas.
lMpokat cnegoBano OTrPpy3nTb MUMEHHO B 9TOT AE€Hb, MHA4YE KOMMaHUU MNPULLIOCH
Obl NNaTUTb 6onbLUON WTpad 3a HapyLleHne CPOoKOoB nocTaBkmu. OQHAKO HEOXUAOAHHO
BO3HMKMA npobnema: xenesHasd gopora noctaeBunaa nNog Norpy3ky BMeECTO
nnatdopMbl nonyearoH ansa yrns. OcTanbHble 3aroTOBKU OblIN CAULLKOM ASIMHHBI 1
He BMellanucb B nonyearoH. MimMenucb ABe anbTepHaTuBbl: MO0 He TPpy3nThb,
nmbo oTpesaTtb Topey, nonyearoHa. OH BbiOpan BTOpyl. CTanb norpysunu, Topew,
NnonoXxmnm ceepxy. B noHenenbHuK, koraa ynpaensiowemMy 3aBOAOM LONOXUIN 00
9TOM, OH Obin BHe ceb4d. “lMoyemMy Bbl MHE HE MO3BOHUAU?” - CMPOCUN OH CBOEro
nomouwHunka. NMomMowHMK ckasan: “Bbl 6bl OXOTHO MPUHSANM Takoe pelueHune?”.
Ynpasnawowuin oteetun: “Het”. KctaTtu, xenesHasa gopora Tak HUM pady U He
HanoMHMAa CTaNenuUTENHOM KOMMaHUKM O BarOHe C OTPEe3aHHbIM TOPLIOM.

5. lNpoBepka pesynbTata. ocne BHEOPEHUS PELUEeHUs B MPakTUKY MNONEe3HO
NnpPoBepUTb peaynbTaT. [MpuynHbl MOryT ObiTb CREOYIOLNMN.

1. Ecnu pelweHue xopolliee, Bbl 6yaeTte 3HaTb, YTO OenaTtb, Korga BHOBb
CTONIKHETECb C NMOAOBHON cuUTyauunen.

2. Ecnn peweHne nnoxoe, Bbl OymeTe 3HaTb, YTO He cnenyeT AenaTtb B
cneaylowmin pas.

3. Ecnn pelueHne nnoxoe, U Bbl BCKOPE MNOC/ie ero BHeAPEHUS NPUCTYNUIN K
NPOBEPKE €ro MoCneacTBuUiA, MHOrAA MOXHO MCMNPaBUTb MOJIOXEHME.

Ha npakTuke Xxopowune ynpapfsiolUnMe MNbiTAOTCA COCTAaBUTb HECKOJIbKO
“3anacHbIX” MiaHOB Ha CllyyYai HenpeaBuAOEeHHbIX 00CTOATeNbCTB. ABTOCTpOUTENN,
HanpuMMep, OCHALLAIOT NIErKOBbIE MaLUWHbI aBapPUNHBIMU TOPMO3amMm1, a rpy30BUKN -
3anacHbIMU WKHamMn. CMbICn B TOM, 4TOObl BBECTM B Balle pelleHune dakTop
HageXxHocTwu. MNocTtapaiTecb MMETb 3arnacHoW nnaH, KOTOPbIM NpU HEOOXOAMMOCTU
MOXHO OblN0 Obl BOCMOJIb30BATbLCHA Ha CTaauK NMPOBEPKU pes3ynbTaTa.
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Pesiome

1. PeweHve - aTo BbIGOP anbTepHaTuBbl. [PUHATUE PELUEHWA - CBA3YIOLLMIA
npoLecc, HeobXoaAMMbI ANS BbINOSIHEHUS NOOON ynpaBneH4eckoin OyHKUMN.

2. 3anporpaMMunpoOBaHHble pELWEeHUs, TUMNUYHble Yalle BCero ang
NMOBTOPAOWNXCA CUTYyaUUNn, MPUHUMAKOTCA C COOMIOAEHNEM KOHKPETHOM
nocnenoBaTenbHOCTUM 3TanoB. HoBble mnu cnoXxHble cutyauum TpebyioT
He3anporpaMMUPOBaHHbLIX PELIEHUA, B 9TOM Cllydae PyKOBOAUTENb CaM BbiOMpaeT
npouenypy NPUHATUS PELLUEHUNA.

3. PeweHnsa MOryT NpMHUMATbLCS C MOMOLLBID WHTYULUWN, CYXOEHUS WU
MEeTOAO0M pPauMOHANIbHOrO paspeweHuda npobnem. NocnenHuin cnocobCcTByeET
MOBbILLIEHNIO BEPOSATHOCTU MNPUHATUS 3DPEKTUBHONO PELUEHMNS B HOBOM CJIOXHOMN
cuTyauun.

4. JTanbl pauMoHanbHOro paspelleHus npobnemMm - amarHos, GopmMynmpoBka
OrpaHnYeHnn n KpUTepmes MNPUHATUSA pPeLleHWUii, BblaBlIEHME anbTepHaTuB, UX
OLLeHKa, OKOH4YaTesbHbIA BbIOOP. Mpouecc He ABnseTCcs 3aBepLUEHHbIM, Moka Yepes
cucteMy obpaTtHol cBs3u He ByaeT 3aCBUAETENLCTBOBAH GakT peanbHOro peLleHns
npobnembl Gnarogaps coenaHHoOMy BblIOOPY.

5. LLleHHOCTHblIE OpueHTaunn PyKoBOOUTENS BAMSIOT HAa €ro NoBCEAHEBHbIE
0encTBua 1 peLleHns.

6. Cpena NpuHATYA PELLEeHNd BapbupyeTCcs B 3aBUCUMOCTU OT CTEMNEHN PUCKA.
YcnoBug onpeneneHHOCTU CYLWECTBYIOT, KOrga pPykoBOAUTENb TOYHO 3HaAET
pesynbTat, KOTopbIi ByaeT MMeTb KaxAbli BblOOp. B yCcrnoBusix prucka BEPOATHOCTb
pesynbTara Kax[oro peleHns MOXHO Onpenesnutb C N3BECTHOW OOCTOBEPHOCTLIO.
Ecnn nHdopmaumm He[ocTatovyHo AN9 NPOrHO3UMPOBAHUS YPOBHHA BEPOSTHOCTU
pes3ynbLTaToOB B 3aBUCUMOCTU OT BbIOOpPA, YCNOBUSA MPUHATUS PELUEHUs ABASOTCS
HeonpeneneHHbiMu. B ycnoBmax HeonpeneneHHOCTU PYKOBOOMTENb HA OCHOBE
COBCTBEHHOrO CYXAEHUS [OO/KEeH YCTAaHOBUTb BEPOATHOCTb BO3MOXHbIX
nocnencTeBui.

7. Bo uMs nonb3bl pelleHns cnepyeT nNpuHMMaTb ObICTPO, HO He onepexas
BpeMS.

8. MNonyyeHne AONONHUTENbHON MHGOopPMauun TpebyeT BpeMeHn 1 AeHer, a
NMOCKOJIbKY CMOCOOHOCTb YenoBeka ycBamBaTb M MCMONb30BAaTb €€ OrpaHuyeHa,
Takas MHboOpMaLMa He Bcerga cnocoOCTBYET MPUHATUIO peLleHnii. PykoBoauTenb
OOJIKEH peLunTb - OnpaBaaeT v Bbirofa ot 605ee Ka4eCTBEHHOIO peLLeHns 3aTpaTsl
Ha nonyyeHne AOMNOJSIHUTENIbHON MHGOPMaLUK.

9. MNoBepeHyeckne GakTopbl, HANPUMEP, HEFATUBHOE OTHOLUEHUE K YEMY-
W KOMY-nMbo, NMYHOCTHbIE MPUCTPACTUS 1 Gapbepbl BOCAPUATUS UHPOPMALLN,
- SABASIOTCA PACAPOCTPAHEHHBIMY OrPAHUYEHNAMM HA NYTU NPUHATUS SDPEKTUBHbIX
051 opraHv3aumn peLleHni.

10. Kaxpgoe BaXHOe pelleHMe COMPSXKEHO C KOMMPOMUCCaMU, HEraTUBHbLIMU
nocneacTBusMuU 1 NoboYHbIMKU 3ddekTamm, 3Ha4YEHNE KOTOPbIX PYKOBOAUTENb
LOJKEH COOTHECTU C OXMOAEMOW BbIrOAOMN.

CoBpeMeHHbI NyMaHUTapHblii YHuBepcuTeT

67



3ALAHUS OJ19 CAMOCTOSATE/IbHOMN PABOThI

1. CocTaBbTe JIOrn4yeckyro cxemy 0a3bl 3HAHWI MO TemMe IOHUTbI.
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2. BoccTaHOBUTE MpPOMNyLLEHHbIEe 3JIeMEHTbl B CXeMe, yKa3aB BCe
Pa3HOBUMAHOCTU MPOrHO3UPOBaHUS.

IIporao3upoBanue

3. 3aBepwuTe co3gaHue Tabnuubl, yKa3aB cofep)XaHue OCHOBHbIX
BUAOOB MJIAHOB.

OCHOBHbIe BuAbl MJIAaHOB

Ne HaszBanue CopepxxaHue
n/n
1 OCHOBHBIE HaIIPaBICHUS
nestensHOCTH (15-20 met)
2 Ilnane pazButus opranusanuu (1-5
JIeT)
3 Taxkruyeckue miuansl (1o 1 ronpa)
4 TIporpaMMHO-1IeIeBbIE€ U MTPOCKTHO-
1[eJIeBbIE MJIAHBI

4. BoccTtaHOBMTE MNponyuieHHble 3JIeMEeHTbl B CXxeMe, yKa3as
pPa3sHOBUAHOCTU METOAOB MNMPOrHO3UPOBAHUA.

| Mero/1bl IPOTHO3UP OBAH U |

Hedopmaisaere | | | | Komnmuecrsennsle
IucemenHas Monenupo- Kay3anbHoe
nHbopMarys BaHUE MOJIEIIHPO-

BaHHE
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5. BoccTaHOBUTE MpPONYyLUEHHble 3JIeMEHTbl, YyKa3aB cogep)XaHue BcexX
aTanoB COCTaBJZIEHUda OlopxxeTa.

OTanbl cocTtaBneHua OlopxeTa

| Il Il v
1. Onpenenenve 1.
neneit
|- |- |-
2. 2. Pacnpenenenue
PECYPCOB BHYTpH
OpraHH3aliu

6. BoccTaHOBUTE MpoONyLiEeHHbie 3JIeMeHTbl B CxeMe, yKa3aB
npUBeAEeHHbIE XapaKTePUCTUKU CTPaATEruyeckoro njiaHUpPOBaHUA.

CTpaTeFPI‘IeCKOG IJIaHUPOBAHUE

Crparteruueckoe
CymHocTh DTarsl Crparerun YHpaBJICHUE
Bribop 1 Hudde- Lenepoit
CTpaTeruu peHLmanus MEHEK-
MEHT
v (VIIL)
2| Bsibopou- DoxycHas
HbII aHAa/M3 cTpaTerus

v

v

Bridop
CTpaTeruy

I
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7. BocctaHOBUTE MNpPOMNyLWLEHHbIE 3JIEMEHTbl B NepeyHe CBOWCTB
KOHTpOnA{.

CBorncTBa KOHTPONS:
1. CTparternyeckass HanpaBiEHHOCTb.
2.

3. CooTBeTcTBME Oeny.

4,

5.

6.

7.

8

. MexpyHaponHaa apantaums.

8. BoccTaHoBUTE nponyueHHble 3JIeMeHTbl B CXeMe, yKa3aB
npuBegeHHble XapakKTepUCTUKU KOHTpoOnSd.

Kontpons
Buast YpoBHu Cnu TToBenen- Drarsl
JecKne \
/ / / aCIIeKThI
It B o \ Ycranoienne
Bapuy-
peasap HENTHA T CTaHTapTOB
TeIbHBIH
BuyTtpennuit
OnepaTus- -
B enpuronHas
uHGopMars
3aKIFO4YU TENIb HbIH Koppexruposka

9. MpoposkutTe NnepedyeHb pekomeHpauuii HetomeHa no apPekTMBHoCcTU
KOHTpOJS.

PekomeHpaumn HblomeHa
YcTaHaBnmBaTb OCMbICNIEHHbIE CTaHOAPTHI.

1.
2.
3.
4.
5
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10. BoccTaHOBUTE MpoONyLiEHHble 3JIeMEHTbl B CXeMe, yKa3aB BUAbl
yrnpaB/sieHYeCKUX pelleHuil, noaxoabl K UX MPUHATUIO U daKTopbl,
onpepensiowme NpPoLecC MPUHATUS PELUEeHUIA.

VipasneHueckue
peueHust
Buasr DakTOphI Tlomx onpl
Hesanpor- JlnyHOCTHBIE Paumonans-
paMmupo- | OLEHKH HBII
BaHHbIE pYyKOBOIU-
TeNst
Mudpopmarmon-
HbIE Bl
OrpaHIIECHHST
| | | TloBenenueckue
OrpaHUYEHHUS

11. BoccTtaHoBUTE NponyLieHHble 3/IeMEHTbl B CXeMe, yKa3as aJiropuTm
N TEXHOJIOrMIO MPUHATUS YNPaB/IeHYeCKNX peLueHUiA.

[TpunsTHE ypaBJIeHYECKHX

pereHnit
| Anroput™m | TexHomorus
OnpeneneHue Obuee
aIbTepPHATUB PYKOBOZACTBO
(nepapxust)
DopMyIpoBKa
OrpaHHYeHUN U IIpunsrue
KpHTEpUEB JIBYXCTOPOHHHX
pereHuit
PYKOBOIUTEISIMU

OJIHOTO YPOBHSI

MaTpuuHbIi THIT
B3aUMOJIEHCTBHA  ——
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12. BoccTaHOBUTE MPONYyLUEHHbIE 3JIEMEHTbI B cXxemMe, ykasaB PyHKUUU
n ¢popmbl KOHTpONS.

Kontpons
DyHKIUU Dopmbl
CpaBHeHue Meps! o Konrponb
Pe3yIbTaToOB ¢ KOpPPEKTHPOBKE LIeH000pa30BaHUs
IUIAHOBBIMH
TIOKa3aTeNns MU
Konrpons
KayecTBa
MEHEOXKMEHT
IOHUTA 4

NMPOrHO3MPOBAHUE. MJIAHNPOBAHWE.
KOHTPOJIb. MPUHATUE PELUEHNN

Penaktop J1.C. Jlebenea
OnepaTop komnbloTepHOU BepcTkn E.M. KysHeuosa

M3n. nuu. JIP Ne 071765 ot 07.12.1998 CpaHo B nevatb
HOY “CoBpeMeHHbIli 'ymaHuTapHbii MHCTUTYT”
Tupax 3akas

CoBpeMeHHbI NyMaHUTapHblii YHuBepcuTeT

73



