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TEMATUYECKUA OB30P*

1. OPTAHU3ALUUA KAK NMPOLIECC

1.1 O6LWmMe nonoxeHns

OpraHusaumusa — obbeanHeHne nwogen, COBMECTHO peanuayoLwmnx
nporpamMmmy Unu Lenb U OENCTBYIOLWMX HA OCHOBE OMNpeAesNieHHbIX MpaBu u
npouenyp. MNoHaTMe “opraHusaums” MoxeT paccMaTpuMBaTbCA C TOYKU 3pEHUs
CTPYKTYPHOWM 1 noBegeH4Yeckown. MoHATUe CcTpyKTypa — 3TO COBOKYMHOCTb
YCTOMYMBLIX CBsA3eN 0b6bekTa, obecnevynBaroLWmMX ero LeNoCTHOCTb U
TOXOECTBEHHOCTb caMoMy cebe, T.e. COXpaHEHME OCHOBHbIX CBOWCTB Mpwu
pPasnnYHbIX BHELLUHUX U BHYTPEHHUX N3MEHEHMSIX.

Mpu CTPYKTYpPHOM NOAXOAE OpraHM3aLms BbICTYNaeT Kak Hekas LleNToCTHOCTb
B3aMMOCBSI3aHHbIX Noapa3feneHnin, NogYNHEHHbIX OOHOM MU HECKOJbKAM
rnmaBHbIM LIENsAM, T.€. Kak op2aHu3ayuoHHass cmpykmypa. OTcioga — n cnocobbl
pacnpegeneHns ob6a3aHHOCTEN, U MeToAbl pacnpeeneHns NofTHOMOYMNA.
OpraHu3aumoHHas CTpyKTypa — 3TO LlefloCTHas cuctema, crneumanbHo
co3faHHasa TakuM obpa3om, 4ToObl paboTawLwme B ee pamkax Joan Mornm
Hanbonee ahPeKTUBHO AO0OMBATLCS NMOCTABNEHHON Nepes HUMU LENN.
OpraHusaumen 4acTo TakXke HasbiBalT OTAeNbHYl QUpPMYy Kak
NPOWU3BOACTBEHHYIO eAMHULY, NMPEeACTaBMnAoLWYy cobon eanHbI LeNOCTHLIN
OpraHuaM MMEHHO MOTOMY, YTO B Hel paboTatloT nogun, npeacrasnswoLmne
€4VHYI0 KOMaHA4y C eQuMHON uenblo (LensamMm) u UCrosb3ylowne eguHyto
naeonornio (3KOHOMUYECKYHO, TEXHUYECKYHO, TEXHOMNOTMYECKYHO).

Mpn noBegeH4YeCcKkoM NOAxXoAe, Korga nof opraHvMsauunen nogpasymMeBaeTcs
rnpoyecc, B LEHTpPe UCCNefoBaHUs HaxOOWUTCHA 4YenoBeK Kak 4acTb
OpraHM3auMoOHHOW CTPYKTYpbl CO CBOEN KBanudukaumen, NTMYHOCTHLIMU
0COBEHHOCTAMM, CNOCODHOCTAMU U MOTUBaUMEN K Tpyay. B cBow ovepenb,
npouecc opraHudauun gudgepeHumMpyeTcsa Ha HECKONbKO HanpaeneHui: 1)
dopMmnpoBaHNE CTPYKTYpbl, B TOM YNCE pELLUEHME BOMPOCOB BO3JIOXKEHMS
OTBETCTBEHHOCTU HA OTAENIbHbIX PYKOBOAUTENEN ANA BbINOSIHEHNA 3agaq
npeanpuaTna n bopmannsaumsi B3aMMOOTHOLUEHUI MeXAy COTPyAHMKaMu
npeanpuatus (popmMarnbHble OTHOLLEHWS, CYLLIECTBYIOLLME MeXAY OTAENbHLIMM
no3nunsamMmm MeHeOXMeHTa, Ha3blBalOTCA  OpPraHU3auMoOHHbIM
B3aumopgencTBuemMm); 2) pacnpegeneHue paboT: “opeaHu3ogams” — 3HAYNT
CMnaHupoBaTb M onpeaennTb Te yHKLMN U OENCTBUS, KOTOPble HEOOXOAMMBI
ONs BbINOMHEHMS TOW U MHOW paboThl, a Takke 00beanHUTb 3TN PYHKLUKN K

* XKXUpHBIM  WPUPTOM BblAESIEHBI HOBbIE MOHATUSA, KOTOPbIE Heob6xoanmMo YCBOUTb,
3HaHME 3TUX MOHATUN 6y,ueT npoBepATbLCA Npun TeECTUPOBaAHUN.
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OenicTBNS B paMKax rpynnbl, Cektopa, otaena, nogpasaeneHus.

HO.B.Ky3HeuoB n B.U.MognecHbix [9] Tak onpegenstioT npouecc
opraHv3auuu:

onpegerneHne paumoHanbHbIX oopM pasgerneHus Tpyaa;

noabop 1 paccTaHOBKa kagpos;

paspaboTka CTPYKTypbl OPraHoOB yNpasBreHus;

pacnpegeneHne paboTbl cpean paboTHUKOB, rpynn paboTHUKOB K

nogpasaeneHuin;

pernameHTaumsi pyHKUMIA, NoadyHKLMIA, paboT, onepauui;

yCTaHOBIreHWe npas 1 0693aHHOCTEN OPraHOB YNpaBneHus 1 OIMKHOCTHbIX
nmu,

1.2. KoopavHauua nesaTenbHOCTU

HepoctaToyHO NOCTPOUTHL Hagnexalwyw CTPYKTYypy opraHusauum,
HeobxoaMMmo eLle CKoopaNHMPOBaTL PAabOoTy BCEX €€ SNIEMEHTOB.

KoopanHauua — 370 B3auMOCBA3b, cornacoBaHue, npnsegeHne B
cooTBeTcTBMe. KoopamHauna gedATenbHOCTU OpraHuM3auum o3HavaeTt
CUHXPOHU3aLNIO NpunaraembiX yCUNuMn, NxX UHTerpaunio B eguHoe Lenoe.
Opyrmmun cnosamu, 3TO Npouecc pacnpefeneHnsa eaTenbHOCTY BO BPEMEHN,
npvBeaeHne ee OTAENbHbIX ANIEMEHTOB B TaKOe COMeTaHme, KOTOpoe No3BonseT
Hambonee apPEKTUBHO 1 ONEPATUBHO LOCTMYL NOCTABIEHHON LIESN.

B HebonbluMx opraHudauusx, rge Bce cnyxawme (paboTHMKK) 3HAKOT apyr
apyra, nerko cosgaeTcs pabouunii KONNekTnB 1 AobuTbCcs KoopanHaUumn nx
paboTbl HECNOXHO. B KpynHbIX opraHm3auusax C BbICOKOW CTENeHbio
crneunanusaumm n pacnpegeneHums o6a3aHHOCTEN JOCTMXEHNE He0bXoaUMOro
YPOBHS koopauHaumm TpebyeT OT BbiCLleNn agMUHUCTpauMmn onpegeneHHbIX
YCUnun.

Cneumanusauusa npomsBoacTBa — oopMa OOLLECTBEHHOIO pasgeneHuns
Tpyda W ero pauumoHanbHOW OpraHu3auuu, oTpa)atkuwasd npouecc
cocpenoTodeHMs NPOM3BOACTBA OTAENbHbIX BUAOB NPOAYKLMM UM ee YacTen B
CaMOCTOSATENbHbIX OTPacnsax, NPoOM3BOACTBAX M Ha cneumnanm3npoBaHHbIX
npeanpusaTUsX.

OTmMeTMM HekoTopble NpobnemMbl, KOTOPbIE MOFYT BO3HUKHYTb NpMU
KOOpAMHaLMM OeATeNbHOCTM Ha YPOBHe oTAena (nogpasgeneHus).

1. BO3MOXHOCTb MOSBNEHNS NPOTUBOPEYMIA NPU BbIMOMHEHUN PA3MANYHbIX
NPOU3BOACTBEHHbIX (PYHKLMI, B 4aCTHOCTU, B OTHOLLEHMM onpegeneHns obbema
HeobXxoaMMbIX ANs NPOM3BOACTBA 3arnacoB (Cblpbs, FOTOBOW NPOAYKUMA U T.4.).
3apada KOHTPOIbHbIX OpraHOB COCTOMT B ONTUMM3ALIMM KONMYECTBa 3anacos.

2. YwemneHue gonrocpoYHbIX NePCNEKTUBHbBIX UHTEPECOB OpraHM3auun ns-
3a NonyyYeHns oTAeNOM KpaTKOBPEMEHHbIX BbIroA.

3. Hannymne cnuwkom 60nbLLIOro Yyncrna cHabXeHYecKkux oTAENoB UMn
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OTAENoB No cObITY rOTOBOW NpoayKuMu (Hanpumep, B cnyyae, ecnv Takue
oTAenNbl MMEIKOTCS B KaXXA0M YrpaBfieHny KpYnHOW opraHn3aumm).

4. Tpobnembl opMUpOBaHUA BHYTPEHHUX LEH, KOorga kaxpgoe
nogpasaerneHue onpeaenseT cCobCTBEHHYHO LieHY NPOU3BOACTBA, YTOOb! OLEHNUTb
3(hEKTMBHOCTb CBOEN AEATENBHOCTMY.

5. OnacHocTb pasmexeBaHus onpeaeneHHbIX BUA0B AeATENbHOCTH, KOTopble
OOMKHbI ObITb TECHO B3aMMOCBA3aHbl. Hanpumep, dyHKUUKM otaena cobita
npoAayKLMM TECHO nepensneTawTcsa ¢ 3agadYamMu otTaena no UCcreaoBaHuio
PbIHKOB.

Hanbonee adhdpekTnBHa KooOpanHaUMA B TEX Cry4yasix, Korga paboTHUK BuanT
Bknag cobCTBEHHOrO TpyAa B JOCTUXKEHME Lienel opraHnsaumm. NMosTomy oyeHb
BaXKHO, YTOObI KaXabll COTPYOHUK NpeanpuatTus G6bln ocBeAOMIEH O
reHeparbHOW NIMHUM PasBUTUS OpraHn3aLmn, ee Lensx 1 3agadax.

1.3. MacwTtabbl ynpaBneHus

A. ®anonb, dhopmynmpys NPUHLMMNBI NMOCTPOEHNST OpraHn3auumn, nogyepkmsan
Heob6X0aMMOCTb YCTaHOBMNEHUSI COOTBETCTBYIOLLNX Macwmabos yrpasrieHusl.
Bcnen 3a A. ®anonem N3BECTHLINA aHITIMNCKNI KOHCYNLTAHT No BOMpocam
MeHeaxMeHTa J1. YpBUK BbiCKa3blBancsi B Nosib3y CTPOroro orpaHu4eHus
BEPXHEro npegena vyvcna noAYnHEHHbIX OOHOMY PYKOBOAUTENIO (UMeeTcs B
BMOY HEMNOCPEACTBEHHOE NMOAYUHEHUE, B OTNIUYME OT MPSIMOro: B NPsIMOM
NOAYMHEHMN OUPEKTOPA MOXET HAaXOAMTLCA U ThiCsya COTPYAHUKOB). J1. YpBuk
CUMTaeT, YTO uaearnbHOE YNCO MOAYMHEHHbIX ANsi pykoBoguTens nboro
MacwTaba — yeTbipe. OgHako MMeeTcst MHOro bakTopoB (Hanpumep, CroXHOCTb
N XapaKkTep OCYLLEeCTBMNSEMbIX OnepaLuit), KOTopble BbI3bIBaOT HEOOXOAMMOCTb
UMETb B NOAYMHEHMN Boree YeTbipex YesoBek.

B coBpemMeHHoW nuTepaTtype He CyLLeCTBYET YETKMX YkadaHUn OTHOCUTENBHO
ymcna nuu, KOTOPbIMU MEHEIKEP MOXET PYKOBOAUTL Hanbornee apdekTuBHO.
OpHako B KaXOM KOHKPETHOM Crly4ae MUX YMCIO OrpaHu4eHo. ATOT NMMUT U
onpeaensieT rpaHuUbl 4aHHOW opraHusauuun, NpaBUNbHOTO coyYeTaHus
AenerMpoBaHns NONTHOMOYUIA, AELIEeHTpanm3aumm 1 ueHTpanusaumu. igeansHoe
YMCMO MOOYMHEHHbIX MOXeT cocTaBndaTb oT 3 go 30 B 3aBUCMMOCTU OT
KOHKPETHbIX ycnosuii. CornacHo nocregHuM TeopusiM, TOYHOE YUCIO
HaxoAslWmnxcss B MOAYMHEHUM PYKOBOAUTENS onpegensieTcss nocne
nccnenoBaHusi Bcex (hakTopoB Npor3BoACTBa.

OnpedeneHue macwmaboe ynpaeneHusi. [pu onpegeneHnn macutabos
ynpaBneHUsa cnegyeT Yy4YuTbiBaTb HECKOMbKO (PakTOpPOB, MMELWMX
CyLleCTBEHHOE 3HA4yeHue, B TOM YUCHEe: CTEMEHb CNOXHOCTU U XapaKkTep
BbINOMNHAEMOW paboTbl, Cy6BbEKTUBHbIE BO3MOXHOCTM MEHeaXepa, ero
CMocoBHOCTU COTpyAHNYATb C KOMMekTuBoM. MeHeaxep MOXET YMEHbLUNTb
BpeMsi, Heobxoanmoe Ansi ynpaBreHns U KOHTPONS, NyTeM AenernpoBaHus
MOSTHOMOYMIA Ha BbINOMHEHWNE YETKO NMOCTaBMNEHHOM 3a4a4m; COCTaBIIEHNS ICHOMO
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N KpaTKoro nnaHa; pa3paboTky COOTBETCTBYOLNX NPUEMOB M NOAXOAOB;
MCNonb30BaHUA KOHTPONbHO-MPOBEPOYHbIX HOPMATUBOB, YTOObI MMETb
BO3MOXHOCTb y6eanTbca B cOOGNOAEHNN €ro NOAYMHEHHBIMUW NNaHa unu
rpacpuka.

®dpaHUy3CKMA MaTeMaTUK U KOHCYNbTAHT MO ynpaBfieHWIO NIMTOBCKOIO
npoucxoxaeHua B. NpenkyHac yxe B 1933 r. yTBepxaan, 4to akTtopom,
onpeaensawWmMmM HOPMY YyNpaBfiIAeMOCTHU, T.e. YCTAHOBIIEHHYIO Mepy,
CPEAHIO BENNYMHY Yero-Hubyab, ABMNSETCS KONMMYECTBO KOHTPONMPYEMBbIX
B3aMMOOTHOLLEHWI, B3anMocBsa3en B opraHnsauymm. OH oTmevarn, 4To
CyLLeCTBYET TpU BMAA CBA3EN: B3aMMOOTHOLLEHUS] PYKOBOAUTENS C OTAENbHLIMU
paboTHMKkamu, obwmne B3aMMOOTHOLEHNS, B3AUMOOTHOLIEHNA MeXAy
noAvYMHeHHbIMK. [ns onpegeneHnsa obuwero KonuyecTsa Takux CBA3EW
lpenkyHac ncnonb3oBarn cregyrLlee ypaBHeHWE:

2N
2

C=NOS—+N-1)

rae C — konmdecTtBo cBs3en, N — KONMYeCcTBO NOAYNHEHHbIX.

B cooTBeTCTBMM C 3TUM ypaBHEHUEM MpPK OBYX NOAYUHEHHbIX KONMYECTBO
cBsi3en cocTtaBuT 6 eq., Npu Tpex — 18, npu yeTbipex — 44, npu natm — 110, npu
pecatn — 5210, npu BocemHaguati — 2359602. 3ToT aHann3 ucnonb3oBarsncs
MHOTMMW YY€HbIMW O1151 apryMeHTauum Toro, YTO KONMYEeCTBO MOAYNHEHHbIX Y
O[HOrO PYKOBOAMWTENS HE AOIMKHO NpeBbIWaTh WeCTM Yenosek. B atom cnyyae
KONMMYECTBO CBsA3el cocTaBuT 222 eq. MaTtemaTndeckuii aHanmsa noteHumarnbHbIX
B3aMMOCBSI3eM NpU aHHOW HOPME YNpaBnsieMOCTH, caeNnaHHbIn [perikyHacom,
nokasblBaeT, YTO NpM B3aMMOLENCTBUM PYKOBOAUTENS U MOOUYUHEHHbIX
NPOUCXOOAT MHOMOYUCHEHHbIE CMOXHbIE couManbHble Npouecchl, NpyM 3TOM
HabrntogaeTcs 06BanbHbIV POCT YACNA M CITIOXKHOCTU 3TUX MPOLECCOB C KaXabIM
ovepenHbIM NOAYUMHEHHBIM. XOTH Ha NpaKTMKe 3TOro He MPOUCXOAMT, BbIBOAbI
perikyHaca ABnsATCA NPEeaoCTEPEXEHNEM OT YPE3MEPHOTO YBENNYEHMS Yncna
nogymHeHHblx. Kpome TOro, oHn cBnaeTenbCTBYOT O HEOBXOAUMOCTH
YMEHbLUEHNS YnCria KOMMYHMKaLWUA Npexxae BCero 3a cyeT npegocTaBneHns
NOAYMHEHHBLIM BOMbLUEN CAMOCTOATENBHOCTN.

B npaktnyeckon gesatensHOCTU NpeanpusaTUii KONMYeCTBO NOAYNHEHHBIX HE
aBnsieTca dmkenpoBaHHbIM. OHO pa3nuyaeTcs B Npegernax caMoro NpeanpusaTms
B 3aBMCUMOCTM OT yMnpaBrieHYECKNX YPOBHEN N KONMYECTBa PyKOBOAUTEMEN.
KonnyectBo NOAYNHEHHBIX 3aBMCUT OT MHOTMX (hakTopoB, BO3AENCTBYOLLMX Ha
onpegeneHne onTUManbHOW HOPMbI YNPaBlgeMOCTU U CBA3AHHbIX CO
cneumguyeckMMmn yCrnoBmMaMy NpeanpusTus.

AmMepukaHckun CoBeT HaLMOHaNbHOW NPOMBbILWIIEHHONW KOHepeHLUmun
npeanaraet, Hanpumep, crnegyloLwwnin nepevyeHb PakTopoB, KOTOPbIE OOSMKHbI
YUUTbIBaATLCH MNPY ONpeaerieHMn ONTUMAanbHOTO KONMYeCTBa NOQYNMHEHHbIX:

1) ypoBeHb KOMNETEHTHOCTU PYKOBOAUTENS N MOAYMHEHHOTO;
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2) WHTEHCMBHOCTb B3aMMOAENCTBUSA MeXAy rpynnamu unm otgenbHbIMU
NOAYMHEHHBIMY;

3) npegensbl, B KOTOPbIX PYKOBOAWTESb BbINOHAET paboThbl HEYNpaBieHYeCcKoro
xapakrtepa, 1 noTpebHOCTb BO BPEMEHMU HA KOHTAKTbI C APYTMMUY NIOAbMU U
OpraHun3aLoHHbIMU eAUHULIAMM;

4) CXOACTBO MNN pPasnnumsl B AeATENBHOCTU NOAYNHEHHBIX;

5) wwmpoTa HoBOW NpobrnemaTuky B BO3rNaBnsieMoOM Noapas3aeneHmy;

6) pacnpoCcTpaHEHHOCTb CTaHAapTU3OBaHHbLIX Mpoueayp B pamkax
opraHusauuu;

7) creneHb PU3INYECKMX Pasnnyni B 4EATENBHOCTH.

OnpepeneHve KonuyecTBa NOAYMHEHHbIX, T.€. HOPMbl YNPaBNAeMOCTH,
nmeeT bonbluoe 3Ha4YeHne A5s POPMUPOBAHUS OpPraHM3aLMOHHON CTPYKTYpbI
ynpaBneHus, Tak Kak Mcxonss U3 3TOro onpepensercs KONMMYecTBO
ynpaBneHYecknX YPoOBHEN, aAMUHUCTPATMBHbBIX PpAabOTHUKOB, MEHEOXKEPOB.

M3 nybnukauuni n3BecTHo: YToObl MEHEOXXEP BbICLLUErO YPOBHA He Oblin
neperpyxeH u MMen BO3MOXHOCTb BHMKATb B Aena NOAYMHEHHBIX €My
noapasfeneHnii, a Takke 3aHMMaTbCs NePCNeKTUBHBIMM BONPOCaMK, CpegHee
3Ha4YeHne HOPMbl YNPaBAEeMOCTN OOMKHO ObiThb 3-6 Yenoeek. Hopmbl
YyNpaBnseMoCT/ C Y4E€TOM YPOBHS YNPaBeHWs U TUna NpoM3BOACTBa NokasaHbl
B Ta6N. 1.

Tabnuua 1

HOPMbI YNPABNAEMOCTU NMHEAHbLIX PYKOBOOUTENEN

YpoBeHb Tun npon3BoACTBA MPOAYKIIUU
PYKOBOJ- Oco00 ci10KHas! PO TYKITUS Crno>kHast ¥ IPOCTast MPOTYKITH S
CTBa MaccoBoe | CepuiiHoe Wnnusu- MaccoBoe | CepuiiHoe Wnnusu-
% IyaJbHOE 1 U JyaJbHOE
KpYIHOCe- MENKOce- | KpYIHOCe- MeJKoce-
puiiHoe puiiHOe puiiHoe puiiHoe
Briciimit 5 4 3 6 5 4
Huzmmit 11 9 7 15 13 11
ABTOpbl MeXoTpacreBblX MeTOoAMYECKUX peKoMeHgauum no

COBEPLUEHCTBOBAHMIO OPraHn3auUMOHHbIX CTPYKTYP PEKOMEHAYIOT criegyowme
3HaYeHUs1 HOPM YNPaBNSeMOCTU:
OIS pyKOBOOMTENEN opraHmM3aumi n nx nepBbix 3amectutenen — He 6onee
10-12 yenoBek (nogpasgeneHun);
0N PYHKLUMOHArbHbIX OTAENOB — HEe MeHee 7-10 yernoBex;
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Ons PYyHKUMOHanbHbIX O0po — He MeHee 4-6 YenoBex;

01151 KOHCTPYKTOPCKMX M TEXHOMOrM4eckux otaenos — 15-20 yenosex;

01151 KOHCTPYKTOPCKUX N TEXHONOrNYecknx 6ropo — 7-10 yenoBek.

BamecTutenu pykosoguTenen CTpyKTypHbIX nogpasgeneHnin BBOgATCS, Kak
Npasuo, Npy NpeBbILLEHMN HOPMbI yipaBnsemocTu B 1,5 pasa.

HeobxoamMmo nogvyepkHyTb, YTO onpedeneHne KonMYeCTBEHHbIX 3Ha4YeHUN
HOPMbl YNPaBnsaeMoCTn B KaXXAOW KOHKPETHOW OopraHuv3aunun AOJIKHO
OCYyLLEeCTBMAATbCHA Ha OCHOBE aHanu3a BCeX BRUSALWMX Ha Hee hakTopoB C
y4eToM OTpacrneBown cneundukm n o0cobeHHOCTen 4aHHOro NPON3BOACTRA.

K coxxaneHuto, B MpakTM4eCcKon esTenbHOCTU NOCTPOEHUS (PYHKLMOHAMbHbIX
CTPYKTYP PEKOMEHAALNN YYeHbIX HEPedKO UTHOPUPYIOTCS, YTO NPUBOOMUT K
ype3MepHOW 3arpyske JIUHelUHbIX pykogodumernedl, T.e. pykoBognTenen
nepapxudeckux nogpasgeneHun, YNcrno KoOTopbix onpegenser KONnM4ecTBo
yrnpaBfneHYeCcknXx YpoBHEN; BblgeneHne NIMHEeNHbIX pykoBoguTenen ecTtb
CrnepfcTBMe BepTUKanbHOro pasgeneHus Tpyaa. BeegeHve Hopm ynpasnsemoctu
ONs NMHENHBIX PyKOBOAUTENEMN:

co3gaeT Hay4YHO 060CHOBaHHY 6ady Ans NpaBUibHOMO NaHMPOBAHMS MX

YUCNEHHOCTH;

€O3JaeT paBHble MO HaNpPsKEHHOCTU YCIOBUSA UX TPYAa;

NO3BOSIAET BbISABUTb PE3EPBbI X YUCIIEHHOCTMH;

obecrneunBaeT paumoHanbHy0 yrpaBisgeMoCTb NEPCOHANOM.

BaxHocmb ycmaHoesneHussi Macuimaboe ynpaeneHusi. MacwTtab

ynpaBneHnUA — YNCIEHHOCTb PabOTHUKOB, HENOCPEACTBEHHO NOAYUHEHHbIX
ogHomy HavanbHuky. OrpoMHOe 3HayYeHue MMEET NpaBuUilbHOE YCTaHOBMEHWE
npeaenos pacnpocTpaHeHus NonHomMoumi. CnegyeT yunTbiBaTh, YTO B Criyyae
HEeO0BOCHOBAHHOIO yBENUYEHNA MacLTaboB ynpaBrieHnUs TepSaeTcs NNYHbIN
KOHTaKT Mexay MeHeIKepoM 1 NOAYNHEHHBIMW, BO3MOXHbI MOTEPS ynpaBneHus
rpynnomn un nosienieHne noarpynn (¢ HeodumumnanbHbIM pykoBoAUTENEM), MOTYT
BO3HUKHYTb TPYAHOCTWU B NPOBEPKE pe3ynbTatoB AeATEeNnbHOCTU rpynnbl,
CHWKaeTca Ka4yecTBo NpodeccmoHanbHOro obyyeHms paboTHMKOB, ocrnabnsaeTca
KOHTPOMb 3a BbIMOMIHEHWEM MOPYYEHHbIX UM 3a4aHUN, YTO OTpULATENbHO
CKa3blBaeTCA HA MOparibHOM COCTOSHUM PabOTHMKOB M pesyrbTaTax ux Tpyaa.
B 10 Xe Bpemsa B cnyvyae He0OOOCHOBaAHHOIoO cokpaweHusa macwtabos
yrnpaBreH1si BO3HMKaET CIIMLIKOM MHOMO YPOBHEW YNpaBieHus, Bo3pacTtatoT
agMuMHUCTpaTUBHbLIE 3aTpaThbl (Npexae Bcero B gopme 3apnnaThbl
ynpasneH4yecKkoro annaparta), 6onblie BpeMeHU OTBOAUTCSA Ha MPUHATME
peleHnn n3-3a HeobxoaNMOCTN NPOXOXKAEHUSA BCEX 3BEHLEB yMNpaBneHus,
BO3pacTaeT CTeNeHb KOHTPOMS, YTO MOXET NPUBECTU K CHVXXEHWIO MHULMaTUBLI U
TBOPYECKOW aKTUBHOCTW, HEBNAaronpmaTHO Cka3aTbCs HA MOPasibHOM COCTOSIHUM
pabOTHMKOB.
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1.4. PacnpepgeneHne o6A3aHHOCTEM U MOJTHOMOYUMN U
NPUHUMNbI UX Nepegavu

O1 mMacwTaba NOMHOMOYUIA 3aBUCUT CTEMNEHb LEeHTpanusauum u
AeueHTpanusauun. LleHTpanusauma — KOHLEeHTpPUpoBaHMe pyKoBOACTBA M
yrnpaerneHns B OAHOM OpraHe, nogpasgerneHnu, MmecTe, nuue ¢ OTCYTCTBUEM
nepegayv NosIHOMOYUIA U N3BECTHBIMU NpeaenamMmun KOMMETEHTHOCTH.
JenernpoBaHne NOSTHOMOYMIA SABMSIETCA COCTABHOM YaCTbio AeLieHTpanusauuu.
YpoBEHb LeHTpanu3aumm Tem Huxe, Yem Gonblue pelleHuin NpuHMMaeTcs
HenocpeACcTBEHHO Ha paboyux MecTax, KOTopble He3amMenMTeNbHO
BbIMOJTHAKTCA U HOCAT Y3KWUIA, cneuunanbHbld xapaktep. Mpu oTcyTCTBUM
AenernpoBaHmnsl NOSTHOMOYMI yNpaBneHe opraHM3aume CTaHOBUTCS CIMLLIKOM
LeHTpann3oBaHHbIM. M3nnwHaa ueHTpanusaumsa ywemnsaeT pasButue
MHULMATUBbLI PYKOBOAMTENEN HASLLETO 3BEHA.

JenernpoBaHne NOTHOMO4YUN — MpoLEecc nepegavyn NOMHOMOYMUN
HUXECTOSILLMM PYKOBOAUTENSAM Ha BbINOMHEHUE crneyunanbHbiX 3agaHui.
MaBHas uenb AenernpoBaHMs MONTHOMOYUN — caenaTb BO3MOXHOM
JeueHTpanusauuo ynpasrneHus opraHusaumnen, 4to Heobxogmmo, kKorga
MacLlTabbl ynpaBneHus Crvwkom Benukun. MNMepeaatoTcsa Nywb NONHOMOYKS, a
BCIO OTBETCTBEHHOCTb MPOAOITKAET HECTW CTAPLUMIA PYKOBOAUTESb.

MemoOdsbl nepedayu nonHomoyul. Nepenadya NOHOMOYUIA MOXeET
OCYLLECTBNATLCA B YCTHOW Unn nucbMmeHHon dopme. MeToabl MoryT GbiTb
o6LWMMM nnu cneumaneHbiMK. BMecTe ¢ TeM NOSTHOMOYMS He A0MKHbI ObiTh HY
CMMWLLIKOM Y3KUMMW, HW CIIULLKOM LUMPOKUMMU.

lMpuHyunbI nepedayvyu nosHoMo4ul. 30echb Hambonee BaXKHbIMU SBMASKOTCS
cnegyowme:

nepegaya NOSTHOMOYMIA OOJIKHA OCYLLECTBNATHCA B COOTBETCTBUM C
OXungaembiM pe3ynbratoM (YTO JOMKHO ObiTb COMMacoBaHO); NOAYNHEHHbIN
JormkeH obnagaTtb 40CTaTOMHBbIMM MOMHOMOUMSAMM AN AOCTWKEHUS Tpebyemoro
pesynberaTa;

nepegava NnofiHOMOYUIA JOMKHA OCYLLECTBASITECA MO NIMHUSIM YNpaBeHUs, C
TeM 4YTOoObl KaXabli NOAYMHEHHbIA 3HAs, KTO KOHKPETHO €ro ynosIHoMo4wusl,
nepen KeM OH HECET OTBETCTBEHHOCTb;

KaXxabll pyKkoBOOAWUTENb NMPUHUMAET peLleHUuss B npeaenax CBOUX
NOfIHOMOYMIA; BCE, YTO MPEBLILLIAET €ro KOMMNETEHUMIO, NepeaaeTcsl BbICLUMM
3BEHbsIM YNpPaBreHusI.

MckyccTBO nepedaym NOMHOMOYMIA 3aBUCUT B OCHOBHOM OT NMPUYUH
CyOBbEKTUBHOIO XapakTepa v BKto4yaeT B cebsi criegytoLlee:

BOCMPUMMYMBOCTb PYKOBOAUTENEN K HOBLIM UOEAM;

rOTOBHOCTb NepeaaTh pelleHne He3HaYUTENbHBLIX BOMPOCOB HU3LLEMY 3BEHY
yrpaBneHus;
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FOTOBHOCTb AOBEPATb HA3LLEMY 3BEHY YNpaBneHus;

CTpeMIieHne oCyLecTBNATb N1Wb OOWNN KOHTPOSb, @ HEe No4YacoBow,
eXeOHEeBHbIN.

dakmopsbl, enusirouwue Ha ypoeeHb deyeHmpanusayuu. Cpean HUX
MO>XHO BblOENUTb CrieaytoLme:

BENUYMHY 3aTpaT (YTO MOXET ObITb BbIPaXXEHO B AEHbrax, MPecTxe Unm
Mepax CyObEKTUBHOIO CBOWCTBA);

cTeneHb yHudukauun. Yundpukauma — npuseneHme yero-nmbo Kk eguHom
cucteme, popme, eanHoobpasuio, T.e. OAVH U3 METOAO0B CTaHAapTM3auuu.
>Kenaembin ypoBeHb eguHO00pasnst MOXeT ObITb 6ornee 3dEKTUBHO AOCTUTHYT
C NMOMOLLIbIO YKpPENMeHns LieHTpan3aumu;

pa3mepbl NPeanpUATUSA: Ha KPYMHbIX NPeAnpPUATUSAX peLLeHNst MPUHUMAIOTCA
fonbWwWMM YMCNOM pykoBoguTernen pa3HOro ypoBHS, KOTOPble CMOXHO
KoopauHUpoBaTb; TaM, rae NOMHOMOYUS pacCcpeaoTOYeHbl, peweHuns
npuHMmatoTcs 6ornee onepaTneHo;

dunocodpuo MeHegKMeHTa: PyKOBOAMTENW MOTyT nmpeanoyumTaTb
aBTOPUTapPHYI CTPYKTYpPY YNpaBneHusd, Korga Bce pelleHns npuHMMmarTcs
BbICLUMM PYKOBOACTBOM, UMM AeUeHTpann3oBaHHYl cucTemy, Korga
PYKOBOAUTENN BCEX YPOBHEN MO CBOEMY YCMOTPEHMIO onpeaensaT cdhepy
MOFTHOMOYNIA;

Hanuyme NOAXOAALWEro pykoBoAUTENs: NpuM OTCYTCTBUN MEHEOXepOB
TpebyeMoro ypoBHs LenecoobpasHo coCpeaoToUnTb MOMHOMOYNS B BbICLUMX
3BEHbSX YNpaBieHns:;

NCMONb30BaHNe NPUEMOB KOHTPOSS: YEM BbiLLE BO3MOXHOCTU OCYLLECTBAATb
KOHTpPOIb, TeM 6ornbLUel CTeneHy AeLeHTpanm3aumm MoXXHO OCTWYb;

Xapaktep OeATeNbHOCTW OopraHmsauum: ecnu ocyllecTBseMble
KOMMepYecKkne onepauum pacnpocTpaHaTca Ha bonblune reorpaduyeckue
paroHbl, TO noTpebyeTcs 1 6onbluas cTeneHs AeUeHTpanM3auum;

BMVSIHWE BHELLHEeN cpeabl, HanpuMep, NONMTUKM NpaBuTeNbCTBa B obnacTtu
ueHoobpa3oBaHMs, 0OXOA0B UMM BBeAEHWE Kakux-Nnmbo orpaHnudeHumn Ha
ncnorb3oBaHne pabo4er cunbl.

Mo mMHeHuto B.P. BecHuHa [5], kpaniHen popmon geueHTpanmsauum
ynpaBrieHUs sBNSETCS ero NosiHoe OTCyTCTBME, YTO MMeeT MecTo B Tak
Ha3bIBaeMbIX MHOXXECMBEHHbIX CMPYKMypax — OpraHM3aumsax KOHromMmepaTHOro
TMNa. B HMX OTCYTCTBYIOT Kakme Obl TO HU BbINO CBA3N — MHEOPMALMOHHbIE,
TexHomnorn4yeckme, opraHn3aunoHHble N gaxe UHaHCOBbIE, NOCPESCTBOM
KOTOpPbIX hOPMUPYETCH 1 pacnpeaensaeTcs LeHTpann3oBaHHbI (POHA OEHEXHbIX
CpeacTB, OHM 3aMeHsATCA (UHaAHCOBLIM KOHTponewm. [lockonbKy
JeleHTpanu3aums He MOXeT npoucxoauTb 6eckoHevHo 6e3 paspyLueHns camomn
opraHusaumm, B KaKOW-TO MOMEHT OHa CMeHsieTCa obpaTHbIM MPOLLECCOM —
ueHTpanusauuen. Takum obpasom, BO3HMKAKOT CBOEro poda “MasiTHUKOBbIE
konebaHusa”, npugarLmne cucteMe yrnpaBneHns AONOSNHUTENBHY TMOKOCTb U
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yCTOMYMBOCTb. [pyrnm cnocobom oby3gaHms U3NULLIHEN CaMOCTOATENTbHOCTU
nogpasgeneHui aBnseTca Tak HasbiBaeMas 8b/60poyHas yeHmpanusauyus,
npegnonaratoLlas, 4Yto, Hapsagy ¢ npegoctasneHnemMm um bonblien csoboabl
OEeViCTBUI, UX PYKOBOAMTENM NONAAaloT B )XECTKOE NepcoHanbHOe Nog4YMHEHne K
nepBOMY Ly OpraHn3auum, CTaHOBSACh €ro 3amecTuTensmMu, a cnegoBaTenbHO,
BbIHY>KOeHbl ObIBAlOT B 3TOM KayeCcTBe 6€30roBOPOYHO NOAUYNHATHECS YKa3aHUAM
LleHTpasibHOW BNacTu.

lNpeumywecmea yeHmpanu3zoeaHHoO20 ynpasseHusi. K HUM OTHOCATCS:

NYYLLNIA KOHTPOIb 3a AeATENbHOCTBIO NPEAnPUATUS;

BO3MOXHOCTb NMpUBEAEHMS K eQUHOMY CTaHOapTy BCEX onepauui B paMmkax
opraHv3auuu;

yCTpaHeHne BO3MOXKHOTO AybrnmpoBaHms TEX UM UHBIX Mep 1 YCUNNI;

bonee addekTnBHOE wUCNONb30OBaHWE KagpoB, obopypoBaHus,
NPOU3BOACTBEHHbBIX Nnowagen. LieHTpanusauusi ynpasneHuns, Hanpumep, MoxeT
caenatb LenecoobpasHbiM NpMobpeTeHne KOMMNbIOTEPHON TEXHUKN U APYroro
[0pOrocTosiLEero, Ho achdeKTMBHOrO 060pyAOBaHMS.

Hedocmamku yenmpanu3soeaHHo20 ynpaesieHus1. K HUM OTHOCATCS:

pocT BlopoKpaTn3Ma, HakonfneHne CPOYHbIX AN peLleHns BONpoCos,
yBenuyeHve JoKyMeHTaumm, 4OChE;

3a[EPXKKN B NPUHATUN pPELLEHNA, 0COBEHHO Ha paboyem MecTe;

NPUHATUE peLleHnn TeMU, KTO He 3HAKOM C peanbHOW cuTyauuen Ha
Npou3BOACTBeE.

2. OPTAHN3ALUA KAK NPEANPUATUE (PUPMA)

2.1. NocTtpoeHue opraHmnsauuun. NMpuHumnesl A. ®anons

MocTpoeHune opraHusauuun. CyuecTBylT Tpu FnaBHbIX 3Tana B
NOCTPOEHMM NGO opraHM3aumm:

onpeaeneHne xapaktepa BbINosHseMon paboThbl;

pacnpegeneHve paboTbl Mexay OTAENbHBIMU NO3MLUSMU MEHEL)KMEHTA;

knaccudukauusa no3nUun MeHeaXXMeHTa, NOCTPOEHNE Ha 3TON OCHOBE
NOTNYECKUX TPYNN yrNpaBneHus.

OnpepeneHne xapakTepa BbINOJIHAeMON paboTbl. [INa BbINONHEHUS
9TON 3afayv JaHHY CTafuio Mones3Ho pas3buTb Ha onpefeneHHble aTanbl U
Buabl pabot. Hanpumep, noctaHoBKa 3agad, pacyeT HeobxogMmoro ans ux
peweHnst o6bema paboT, ycTpaHeHne GecnonesHon paboTbl 1 oybnnposaHus,
paspaboTka camoro npouecca, npoepka (4ToObl HE YNYCTUTb BaXHYH
COCTaBNALLYIO YacTb paboThbl).

ABTOp M3BECTHbIX KHUI NO BOMpOcaM NpeanpuHnMaTenscTea npodeccop
M.Opakep (P.Drucker) BbigenseT rnaBHble MOMEHTbLI HanpaeBrneHns aHanuaa,
KOTOpbIN HeO6XOAMMO NPOBECTU Ha 3Tane NOCTPOeHUs opraHmsaummn. OHu
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BKIHOYAOT aHanNma:

OeaATenbHOCTU, onpegeneHve Tol paboTbl, KOTOpas [oOJikKHa
OCYLLIECTBNATLCS, 1 CNOCOB0B KOOPAUHALIMM B3aUMOLENCTBUS;

pELLEHMIA: Kakoro Bnaa pelueHnst 6yayT NnpMHUMAaTBCs U Kakoe yvactue B
3TOM OyAeT NpUHUMATL TOT UM MHOM MEHEKED;

OTHOLLEHWIA, T.€. onpegeneHre Toro Bkraaa B obLuee Aeno, KOTopbI A0MMKeH
BHECTU MEHEKED;

11y, C KOTOPbIMU MEHEKEP OOMMKEH B3aUMOLENCTBOBATD;

BMMSIHMS, OKa3blBAEMOrO Ha MeHeKepa ApYrMMy nuamu, NPUHUMaLWLMMN
peLueHus.

PacnpepeneHve pab6otr wMexay oTAeNbHbIMU NO3ULUAMM
MeHeaXXMeHTa. JTOT aTan BKMo4aeT B cebsi onpeaeneHne HopM, CTaHaapToB
(Hanpumep, pacyeT AoNyCTMMOro obobema JOMKHOCTHLIX 06A3aHHOCTEN Ans
KaXxgoro pykoBoauTens noboro ypoBHS); TEXHUYECKME NMPUEMbI B paMKax
Hay4HbIX METOAO0B ynpaBfieHusi (Hanpumep, aHanm3 paboyero BpeMeHu,
n3y4yeHme MeTOAOB M OpraHu3auuMm Tpyga U T.M.); yCTaHOBNEHME MOJSTHOro
COTPYAHMYECTBA BCEX NULL, paboTaloLLMX B pamMKax OpraHu3aumi.

Knaccudumkauma no3muum MeHepgXXMeHTa, NOCTPOEHUe Ha 3Ton
OCHOBE JIOrM4yeckux rpynn. 3aecb BaXHO, YTOObl 3NeMeHTbl ynpaBneHus
Oblny crpynnMpoBaHbl COrnacHo BUAY BbIMONHAEMOW paboThl, a He NO APYrMM
KpuTepusiM (Hanpumep, BOKPYT NOSb3yOLUXCS aBTOPUTETOM PYKOBOAMTENEN).
3T0T cnNocob n3BecTeH Kak “npuHumun opmeHTaumn” (no A. danonto).

PacnpegeneHne nponsBoaCTBEHHbLIX 0683aHHOCTEN U hopMupoBaHue
NOrMYecKmUx rpynn AOMMKHbI HEU3OEXHO NPUBECTM K CO34aHUI0 OTAENoB
(nogpasgeneHuin), T.e. KONNEKTMBOB JOAEN, BbINOMHAKOLWMX HEKOTOPYHO
aHanornyHyto paboTy, Kak npaBumno, Nog eavHbIM PYKOBOACTBOM HadarbHMKa
oTaena (nogpasaenenns).

Hwxe npvBegeHbl NpUHLMINbI, KoTopble Obinn chopmynupoBaHsbl A.Panonem:

EduHcmeo ynpaeneHusi. He3aaBUCHMO OT CTPYKTYpPbl OpraHmM3aLum, CTeNeHm
AeueHTpanusauun n aenernpoBaHUs NOMHOMOYMIA MOMHY U abCoMTHYIO
OTBETCTBEHHOCTb 3a AEATENbHOCTb BCEro NpeanpusaTus JOMMKEH HECTU OOWH
YerioBex.

CkansipHbili Memod nepedayu nosHomoyud. NonHas n abconoTHas
OTBETCTBEHHOCTb O3HA4YaEeT MpPaBO He TONbKO YNpaBnsiTb, HO U NepeAaBaTb,
AenervpoaTb YacTb NOMTHOMOYUIA APYTMM NUL@M MO FIMHWMW PYKOBOACTBA.

EduHcmeo nod4yuHeHusi. Y noboro crnyxatlero (paboTHUKa) MoxeT bbiTb
TOINbKO OOMH PYKOBOAMWTESb.

lMpuryun coomeemcmeus. [lenernpoBaHHble NOMHOMOYUS OOJTXKHbI
COOTBETCTBOBATb YPOBHK OTBETCTBEHHOCTU. Ecnun Ha nuuo Bo3naratTcs
onpepeneHHble 0683aHHOCTU, TO €ero HeobxoAMMO Hapenutb W
COOTBETCTBYHOLLMMM NOFTHOMOUUAMM ANS1 BbINOSIHEHUS STUX 00S3aHHOCTEN.

Macwma6bb! ynpaeneHusi. Yicno nuy, Haxogawmxcs B 3deKTUBHOM
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ynpaBneHn1, MIMMUTUPOBaHO. OTO 3aBUCUT OT psiga obCTOATENbLCTB U XapakTepa
BbINOSTHAEMOW paboThl.

KommyHukayuu, cucmema cesizu. Kak oopmanbHble, Tak n HedhopmarsbHble
NVHUW CBA3W OOMKHbI BbITb YCTaHOBIEHbI U MOCTOSHHO NOAAEPXMUBATHLCS.

lMpunyun opueHmupoeaHusi. OpraHm3aumn JOJKHbI CTPOUTHCS B
COOTBETCTBUMN C XapaKTepPOM BO3JIOXKEHHbIX Ha HMX 3adad U He 3aBuceTb OT
CYyOBEKTUBHBIX (DaKTOPOB.

Mpuxyun uzbupamenbHocmu. PykOBOACTBO OOSMKHO MOMyYaTh NULLb Ty
WMHGOPMAaLIMIO, KOTOPAs BbIXOAMT 3a PaMKM MilaHa 1 ABMSETCS UCKIIOYNTENBHON,
T.€. Nnbo GnaronpuaTHOMW, NGO HebnaronpuaTHOWM Anst BeaeHust busHeca. Takum
06pa3oM MOXHO OTCeYb FMULLHIOW, HENPUTOAHYK K MCNOMb30OBaHUIO
VHdOpPMaLIMIO.

HAuepepernyuayuss pabomsbi. PasznnyHblie Buabl paboT MMeT pasHble
XapakTepuCTUKKN, YTO HeoBXOAMMO yYeCcTb MpM CO34aHUM OpraHM3aunn.
Hanpumep, BbICOKOKBanNnmumpoBaHHbIA MHAMBUAYanNbHbIA Tpy4 TPebyeT MHbIX
YCNOBWIA, YeM NONyKBanMLMpOBaHHbIE MOBTOPSIIOLLIMECS Onepaumm.

Pa36ueka c/10)kHO20 3JleMeHma Ha npocmsbie cocmasssujue,
crneyuanu3ayusi u cmaHoapmu3ayus. TN MeToAbl AOIMKHbI HANTU CBOE
NpUMMEHEHVEe B OpraHn3aumm, Tak kak No3BOMNSOT CHU3WUTL 3aTpaThbl.

Konmponb 3a ocywecmesieHuem onepayull. 3ta PyHKUNSA OMKHA ObITb
nopy4yeHa yeTko obo3HayeHHOMY Ons aTon uenu annaparty. OnpegeneHHas
YacTb agMUHUCTPaUUN OOIMKHA CneauTb 3a exXeaHEeBHbIM XO40M BbINONHEHMS
onepauuin. TBopyecKnin Noaxopn, K 4eny OOSMKEH MNOOLPATLCS.

lMnaHuposaHue [OMKHO BCcerga npedwecTBoBaTh BbIMONHEHNIO paboThbl.

Tu6kocmsp. CTpyKTypa OpraHnsaumm OOSbKHA NO3BONSATL BHOCUTbL B HEE
KOpPPEKTUBLI B CBA3M C MU3MEHEHMeM MeToAOoB, 3ajad, uenen, macwraba
KOMMepYeCKOn AeATeNbHOCTU; NOABEHNEM HOBbIX TEXHOSOMMIN N PECYpCoB.
KoHe4yHO, BHeCEeHMe 3HaunTenNbHbIX U3MEHEeHUN TpebyeT npeaBapuTenbHOro
BCECTOPOHHENO UccneaoBaHus.

HdocmynHocmb ecex ypoeHeli opeaHu3ayuu. JIlobon coTpyaHUK
(paboTHUK) opraHu3aumm OMmMKEH UMETb NPaBo 1 BO3MOXHOCTb NOAATb »anooy,
BbICKa3aTb 3aMevYaHus unu npegbaBUTb peknaMmauum CooTBETCTBYHOLEMY
pyKoBOOUTENIO.

MecTto ¥ ponb nogpasaeneHnin B OpraHM3aLMOHHON CTPYKType.
CosgaHue otaenoB (nogpasgeneHuin) nytTemM rpynnmpoBaHUS aHanormyHbIX
NPOM3BOACTBEHHbBIX PYHKLUMIA N cryXawmx no3sonseTt gobuteca donee
3ahdeKkTMBHOrO ynpaeneHnsi, He06xoaMMOoNn rMBKOCTU PyKOBOACTBA KOMMNAHUEN B
nepuog pacluMpeHns ee Xo3aMCTBEHHON AeATENbHOCTU.

MeToabl pacnpeneneHuns obsizaHHocTen no otaenam. OHM 3aBUCAT OT
MOMOXEHHbIX B X OCHOBY NMPU3HAKOB.

Bo-nepBbix, 1o npuHuuny desieHUss Ha pasHble 10 pasmepy 2pynnbl. ITOT
MeToA NPUMEHSETCS, koraa NnpodeccuoHanbHble paboTHMKM OOUHAKOBbI, a ANs
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OOCTUXKEHUS! Kakon-Nnbo Lenn HeobxoamMMo onpegeneHHoe YMCo Nogen.

Bo-BTOpbIX, M0 @YyHKUYUOHalbHOMY rpu3Haky. 3To Haubonee
pacnpocTpaHeHHbIV cnocob co3agaHus OTAENoB Mo NPOU3BOACTBY, MapKemuHay,
kagpam, bmHaHCcOBbIM BornpocaMm M T.4. VX uncno 3aBucut oT notpebHocTen
camon opraHusaumn. MapKeTUHr — CoBpeMeHHas cucTtema ynpaBreHus
NPOn3BOACTBEHHO-COLITOBON AEATENbHOCTLIO NPeanpuATUIA, OCHOBaHHas Ha
KOMMMEKCHOM aHanuse pbiHKa. B pbIHOYHOM 3KOHOMUKE MapKETUHIY yaenseTcs
fonbluoe BHUMaHWe.

B-TpeTbux, mo meppumopuanbHOMy (pe2uoHaslbHOMYy) npu3Haky. OTOT
crnocob Hanbonee pacnpocTpaHeH B criyyasx, Korga npeanpustue, SBrnssch
HPUANYECKUM NINLLOM, CaMOCTOATENbHbIM XO3ACTBEHHbLIM CYyOBbEeKTOM,
CO3JaHHbIM B YyCTAaHOBIIEHHOM 3aKOHOM MOpsAAKe, OCYyLWeCcTBNSEeT CBO
[eATenbHOCTb Ha TEPPUTOPUN PasHbIX panoHOB. Bce Bnapl onepawmn KoMnaHum
Ha JaHHOWN TeppUTOPMM MOTYT BbITb MOPYYEHbI pErMOHANbHOMY yrpaBnsoLwemy
no cobITy.

B-ueTBepTbIX, Ha OCHOBE 8birtyckaemol npodykyuu. DToT cnocob B
HacTosLee BpeMd nonyyaeT Bce Bonbluee pacnpocTpaHeHne Ha KpYMHbIX
NpeanpuATUsX, pacLUMPSAOLLMX aCCOPTUMEHT NPOM3BOAMMON NPOAYKUUN, rae
Apyron metog npvsen 6bl NNLLb K YCNOXHEHNIO CTPYKTYPbl OpraHn3auun.

B-nartbix, Ha ocHose uHmMepecos nompebumernsi. OCOBEHHO BaXHO B TeX
oTpacnsx, rge nokynartenb SBNAETCA KNOYeBbIM DakTOpOM, ero UHTepechl
OKasblBalOT pellaollee BrMsSHWE Ha CTPYKTYpPY OpraHusauun, 4To ocobeHHo
XapakTepHo ans crnyobl cepsuca.

B kpynHbIX no macwtabam geAaTenbHOCTM KOMNAaHWSX UCMOMb3YTCH BCe
UK HEKOTOPbIE 13 BbillenpuBeaeHHbIX cnocobos. B kayecTBe npumepa MOXHO
NPMBECTM OpraHn3aumio NPou3BOACTBa NO LexaM O4HOro NpeanpuaTud: npu
BbIMyCKE OTHOCUTENbHO NPOCTON B TEXHOMOrMYECKOM OTHOLLUEHUU MPOAYKLMM
BO3MOXHO €€ NMPOM3BOACTBO B OAHOM Liexe, T.€. KaKAbIA LeX BblMyCKaeT CBO
npoaykuuto (oeneHne no NpoayKToBOMY NPU3HAKY); TEXHONOMMYECKM COXHas
NpoayKums BbiNyCKaeTCsd B HECKOMbKUX Lexax, COCTaBMAWMUX Tak
Ha3bIBaeMyo “TEXHOSOMMYECKYHO LIenoYKy” ¢ nocnenoBaTenbHo-napaniensHomn
nepegaden nonydabpukaTtoB 1 KOMNIEKTYIOWNX U3OENUA N3 Lexa B Lex Ao
uexa coopKM (TEXHONOrMYECKUIA NPUHLMN).

MepBuyHas cdopma opraHum3aummn (Korga OCyLWeCTBASETCA NpUem
COTPYAHMKOB) MOXET ObITb MpeAcTaBrieHa B cnegytowem suae (puc. 1).

B naHHOM crniyyae ¢byHKuUus cObiTa OCyLLIECTBNAETCA NO reorpadonuyeckomy
Npu3Haky, HO MoXeT BbiTb OpraHM3oBaHa M NO NPU3HaKy BbiNyCkaeMown
NpoAyKUMM UM B COOTBETCTBUM C 3anpocamu notpedbutenen. 1o 3aBUCUT OT
TOrO, kKakoMy haKTopy OTAaeTCs NpeanoyTeHme.

Ha puc.2 nokasaHa CTpyKTypa, OpMEHTMPOBaHHas Ha noTpebutens.

./ IpoAyKTOBas“ CTPyKTypa nokasaHa Ha puc. 3.

CTpyKTypbl ynpaBneHus, u3aobpaxeHHble Ha puc. 1, 2 n 3, Npu KOTOPbIX

LEeHTpanM3oBaHO NraHMpoBaHWe U pacnpegeneHne OCHOBHbIX PecypcoB, a
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IIpe3unent

(mupexrop)
/
A
PykoBoauTens Kommepueckuit DUHAHCOBBI HupexTop mo
IIPOM3BOZCTBA JIUPEKTOP JUPEKTOP [epCoHAILY
L~
//
OTBeTCTBEHHBIN OTBETCTBEHHBIN OTBeTCTBEHHBIN
10 TEPPUTOPUHU A 10 TEPPUTOPUU 1o Teppuropuu B
L~
2] g
CObITOBbIE TOYKN
Puc. 1
Bunie-npesunenT rpynmst
OHEPTOIIOJIb30BaHUA U 06CJ'Iy)KI/IBaHI/Iﬂ
OT1e1 UCIOIb30BAHUS Otnen OT1e1 UCIOIb30BAHMS Ortaen
OHCPIrUH B HCIIOJIB30BAHUSA OHCPIUH B XHUJIUIIHO- O6CJ'Iy)KI/IBaHI/IH
IIPOMBILUIEHHOCTH SHEPIrUH B OBITOBOM CEKTOpE norpeduTenei
TOPIOBJIE

Puc. 2

noapasgeneHuns, audpdepeHumpyeMmble No TeppuUTopuanbHOMYy UNu
NPOAYKTOBOMY MpU3HaKy, MPUHMMAaT ONepaTUBHbLIE PEeLUEHUs U HecyT
OTBETCTBEHHOCTb 3a NosyvyeHue Npubbinn, HasbiBalTCS OUSU3UOHaNTbHbIMU
(nnun otpeneHyeckummn). A.CrioyH, npesvaeHT “[xeHepan MoTtopc”, Bnepsble
npMMeHuBLLEN 3Ty cxeMy B kKoHue 20-x rogoB, onpedenun ee kak
“CKOOPAVHUPOBAHHYIO AeLEeHTpanM3aumio”.

[IMBU3NOHArbHBIE CTPYKTYPbI MO3BONSOT OpraHn3aummn yaensTe KOHKPETHOMY
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NPOAYKTY, NOTPeBbUTEno UM PerMoHy CTONbKO Xe BHUMaHUsi, CKOMbKO U
Hebonbliass opraHu3auusi, BbiNyckawwas oAWH MPOAYKT Wnu

Cnyxba Kanmposas Otnen DUHAHCOBBII
MapKeTuHra cmyx0a MaTepHaJIbHO- oTaen
TEXHUYECKOTrO
CHaOXKEHUs
IIpou3BOACTBO [IpousBoncTBo [IpousBoncTBo
npoxykTa A npoaykra b npoxaykra B
UmKeHepHas UmxenepHas UmxenepHas
ciyx6a cyx0a cmyx0a

[IpousBoncTBo

ITpousBozcTBO ITpousBoxCTBO

Otnmen cObITa Otxen cObiTa

Otnaen cObITa

Bbyxranrepus Byxranrepus

Puc. 3

OPVIEHTUPYIOLLAACS Ha OQHOro NoTpebuTens, unm yHKLMOHMPYIOLLEas B O4HOM
pernoHe, Y4To NO3BOMSIET ObICTPEE aaanTUPOBATLCA K MEHSIOLLENCS BHELUHE
cpene. lMo3aToMy M NPUMEHSAIOTCA Takue CTPYKTypbl B YCIOBUSAX
MHOFOMPOAYKTOBOIO MPOM3BOACTBA UM B MHOTOHaLMOHASbHbLIX KOMMaHWsIX, e
TeppuTopuasibHasi pa3obLLEHHOCTb BbIHYXOaeT aBTOHOMM3NPOBAaTb OTAENEHUS.
N ewwe ognH NONOXMUTENbHLIA MOMEHT NO4OGHON opraHM3auumn cocTouT B
ynyJvlweHnn KOMMyHMKaunuin. Bmecte ¢ TeMm ee BO3MOXHbIA HEQOCTATOK
3aKkI04YaeTCs B yBENMYEHM 3aTpaT BCReacTBne AyOnMpoBaHnst OOHUX U TeX e
hYHKUMI B NoapasaeneHusix.

Mpu opMUpOBaHUN CTPYKTYP YNPaBreHNs BO BHUMaHWE MPUHMMAlOTCS
criegytoLme BOnpochI:

cTpaTudmKaums, T.e. CTPYKTypa opraHmsauum u oTAeNbHbIX ee CroeB,
cucTema npusHakoB guddepeHumnaymm; UHbIMU CrioBamu, KOJIMYECTBO
TpebyeMbIX YPOBHE yrpaBeHus;
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dopmanusaumnd, T.€e. HACKOMbKO oOpManbHbIM [JOMXHO ObITb
B3anmogencTame (4em 6onee GropokpaTUyeH CTurb, TeEM Bonee hopmanbHOM n
CUCTEMHOW JOIMKHA ObITb BHYTPEHHSAS CTPYKTYpa);

LeHTpanuaauus, T.e. uepapxus OBEAEHUSA NPUHATBLIX PELUEHUR, KPYT
BOMPOCOB, KOTOPbIE JOMKHO PeLLaTh BbiCLLEE PYKOBOACTBO;

CMNOXHOCTb OpraHM3aLMOHHON CTPYKTYPbI, T.€. HACKOSbKO CIOXHbIM JOSHKHO
ObITb yNpaBneHne c¢ opraHn3aunoOHHON TOYKU 3PEHUsT; NpoCcTas nepapxus, ¢
YeTKNM pacrnpegeneHvemM npas U 0653aHHOCTEN fnerde Ans NOHUMaHWs!, Yem
CTPYKTYPbI YNpaBneHns MaTpU4HOro Tuna.

HO.B.Ky3HeuoB n B..lMNognecHbix [9] nHTEpNpeTMpyOT OCHOBHLIE DaKTOpbI,
onpegensitoLmne opraHn3aUmMoHHYH0 CTPYKTYPY, cregyowmm obpasom (puc. 4):

ObopynoBanue,
OCHACTKa,
HCIONb3yeMBbIE ChIphe U

MaTepuabl
OcobennocTtu OpraHu3aiioHHbIe
KOHCTPYKIIUU (hakTOpHI (YpOBEHD
BEIITYCKaeMBIX / CIICITHATH3AIH, 00BEM

U3 4 M THUII IPOU3BOJCTBA U
Texnonormueckue HaKTOPHI ‘ 1p.)

OpFaHI/IBaHI/ISI MMPOU3BOACTBCHHOI'O

rporecca
[IpousBoacTBeHHas
CTPYKTYpa
Toct l CocraB, 00bEMEI,
peboBaHus TPYIOEMKOCTb U
pBIHKA » OpranusanyoHHas CIIOXKHOCTh
CTPYKTypa YIPaBJICHYCCKUX
Ienu cuctembl > paboT, MeTo/bI
T yIIpaBIICHUS
ITpuHMIBL
(bopMUpOBaHU
OpraHU3aIMOHHON
CTPYKTYPHBI

Puc. 4
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2.2. NocTpoeHne CTPYKTYPHbIX CXEM OpraHmsauum

Kaxxabli coTpyaHUK KOMMaHWM SOSMKEH NOHMMAThb, YTO OXXMAAETCSI OT HEro,
KakKMuMuM MNONTHOMOYMAMM OH obnapaeTt, KakumMu [OMXHbl ObiTb €ro
B3aMMOOTHOLLEHMA C APYTUMUN CRY>KALUMK. DTO AOCTUraeTcsi C NOMOLLbIO
CXeMbl OpraHusauum, AOMNOSIHEHHOW COOTBETCTBYOLWNMM CNpaBOYHUKaMM
(MHCTPYKUMAMK), N pacnpeneneHnst o6sa3aHHocTeN. CxemMa — 3TO YepTex, Ha
KOTOPOM YCMOBHbIMU rpacdomyeckMmy 0603Ha4YeHNsIMM NoKasaHbl COCTaBHbIE
YyacTn obbekTa U coeanHEHUS UK CBA3M MeXAY HUMW. Mpu NOCTPOEHUN cxeMmbl
CTPYKTYpbl OpraHM3aLmmn ¢ CUCTEMON BHYTPEHHUX B3aUMOCBSA3€el HEOOX0aUMO
yunThiBaTh criegyloliee: cxema AaeT Nub o0bWmne KOHTYpbl CTPYKTYpbI
opraHusaumm; oHa JoJixHa ObiTb JOCTYMHA ANsl MOHUMaHWS, coaepxaTtb
MWHMMAasIbHOE KONMYECTBO AeTarnei; He CyLLecTBYeT CTaHAaPTHbLIX MOCTPOEHNIA
OpraHM3auMoOHHON CTPYKTYpPbI, Kaxaas dpupma nmeet cBom ocobeHHocTn. Ho
€CTb 1 00LLME NOMNOXEHUS.

Bo-nepBbix, CxeMa [OSKHa oTpaXkaTb pearibHyl CTPYKTYpY pMpMbl, a He
OblTb HEKUM TeopeTU4ecknm ctaHgapToM. Ecnv cxemy CTpyKTypbl TPYAHO
COCTaBUTb, TO NPUYMHA MOXET 3aKmM4yaTbCs B TOM, YTO cama opraHusauus
nedekTHa, T.e. C TEYEHMEM BPEMEHM ee CTPyKTypa cTana HeadhdhekTUBHON,
rPOMO3AKOM, @ JTIMHUM B3aUMOOTHOLLEHWI CTanm UCKaXXEHHBIMM.

Bo-BTOPbIX, OCHOBHbIE COCTaBISIIOLLME CXEMbI — MITOCKNE FrEOMETPUYECKME
durypbl (4aiie Bcero NpssMoyronbHUKN, TPEYTroNbHUKN U KPYTN) OOMXKHbI
oTOOpaxaTh CyLLEeCTBYOLIME AOIMKHOCTU M NOAPA3AENeHUs], HO He DYHKLMM UK
3agaun.

B TpeTbux, nogpasgeneHms u OMKHOCTU COeAUHSAITCS Mexay cobon
nHUAMK (a He cTpenkamu!).

B-4yeTBepTbIX, CXEMa JOJIKHA OXBaTbIBATb BCE YPOBHU yrpaBreHns u bbiTb
HacTONbKO HarnsagHomn, 4YToObl BCE YPOBHM MEHEOXMeHTa $CHO
npocMaTpyBanmceb.

TMo3umueHasi cmopoHa ucnosib308aHusi cxeMamu4HbIX MOCMPOEHUU.
Ha noarotoButenbHOM aTane NOCTPOEHUSI CXEMbl OpraHM3aLmmn NocneaHss
JormkHa ObITh NOABEPrHyTa TWaTensHOMy aHanuay. Takoe uccnegoBaHue camo
no cebe npuHeceT BonbLUYO NOSb3Y, MOCKOMbKY MO3BONUT OOHAPYXUTb “criabble
MecTa”, Haknagku NosIHOMOYMUI, HEAOCTATOYHO ynpaBnseMble 3BEHbS
Npou3BOACTBEHHOrO npouecca 1 T.N. Cxema No3BonseT BbiAENUTb JIMHUK
B3aMMO0O3aBMCUMOCTU U OTHOLLUEHUIN BHYTPUW opraHusaumu. Kak nctouyHumk
nonyyYyeHus nHdopmaunum cxema MoxeT OblTb MCNOMb30BaHa B paMKax
O3HaKOMIIEHUS C AEeATENbHOCTBLIO M CTPYKTYPOW yNpaBneHusl NpeanpuaTuem (B
YaCTHOCTU, BHOBb MPUHATLIX Ha paboTy), a Takke B Ka4eCTBE AOMNONMHUTENBHOIO
HarnsggHoro Matepuarna npu paspaboTke U U3yYeHUN OOSMKHOCTHBIX MHCTPYKLMIA
N NONoXeHun 0 nogpasgeneHusx. Evo MoXHO BOCMoNb30BaTbCA U B KayecTBe
OCHOBbI A1 BO3MOXHOW peopraHu3aunn mnu moamdukaunm CTpyKkTypbl
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opraHmsauun. HakoHel, cxema MCnonb3yeTcHd B Ka4yecTBe CNpPaBOYHOro
MaTtepwuana, no3BondeT crnyxawum npegnpusatus BbiICTPO 03HAKOMUTLCH C
npovsoweawmMmm B paMkax opraHmsaumn nameHeHuamu. [ns aton uyenu
CTPYKTYpHasa cxema opraHusaumn MoxeT ObiTb noMelleHa Ha AOCKe
o6bABNEeHNN MU pacTupaxumpoBaHa LN WCNONb30BaHUSA BO BCEX
noapasgeneHusix.

Hedocmamku ucnonb3oeaHusi cxeMamu4yHbix nocmpoeHul. OHU
NpoOSABMAIOTCS, BO-NEPBbIX, B CTATUYHOCTU, NOCKOJIbKY CXema oTpaxaeT
CTPYKTYpPY OpraHvusauun B onpeaeneHHbIi MOMEHT BpeMeEHU 1 NOTOMY BbICTpO
ycTtapeBaeT. Ho Tak kak 6M3HeC AMHaMUYeH, TO XOTS OCHOBHas CTPyKTypa
opraHusaumm u octaeTcs HEM3MEHHOWN B TedYeHne ANUTENbHOro BpeMEHM, B
pamkax 3TOW CTPYKTYpPbl BO3HUKAET MHOrO M3MEHeHUI (Hanpumep, KagpoBbiX),
YTO, ECTECTBEHHO, TpebyeT BHECEHWS onpedeneHHbIX 3aMeH 1 JOMONTHEHWUN.

Bo-BTOpbLIX, B CXeMe He oTpaxalTca HepopmManbHble OTHOLIEHUS, YTO
CHMXaeT ee NpakTMYEeCKy 3HAYUMOCTb U MOXET MPUBECTM K YCUMEHUIO
Otopokpatnama. Cxembl, NO CyLECTBY, HEMMOKM U OTpaxalT YCTONYMBbIE
KaHanbl B3aUMOOTHOLLEHWI, HO HE yKa3blBalOT Ha Hanbonee paunoHanbHble,
KOpPOTKME CBSA3N, KOTOPbIE BECbMa YacTO BO3HUKAKOT B Npouecce AesaTensHoCTH
opraHv3auun.

B-TpeTbunx, Hepeako BO3HUKAOT TPYAHOCTM B NpeAcTaBneHMn o6 ypOBHSX
3Ha4yMmocTu. HenpaBunbHoOe BNe4YaTrneHne MOXeT BO3HUKHYTb B pesynbraTe
YTEHNHA CXeMbl, r4e Ha OAHOW ropU3OHTaNbHOW MNHUWN MOKa3aHbl HECKOMNbLKO
MeHeaXXepoB, YTo SKOObl NnogpasymeBaeT UX OAMHAKOBbLIN cTaTyc. [NoaTomy
MHorga OOBOSBLHO CIIOXHO C TpebyeMon TOYHOCTbIO 0603HauYNTb pearbHble
OTHOLLEHWS, pasHyo 3HAaYMMOCTb JOIMKHOCTEN U MONOXEHUMN.

Pykoeodcmeo (cnpaeo4yHUK) Mo op2aHU3ayUoOHHOMY NMOCMPOEHUI
npednpusimusi. Takue Buabl JOKYMEHTOB 4acTO Ha3blBAlOTCS OTAEMbHbIMU
CrpaBoYHMKaMM UK MHCTPYKumnsiMK. OHKW coaepaT nepedeHb JOIMKHOCTEN C NX
nogpoOHbIM onucaHMeM (4acTto B popMe OnMcaHusa NPoM3BOACTBEHHbIX
00s13aHHOCTEN, B3aMMOOTHOLLEHWI, NOSTHOMOYNIA, COOTBETCTBYHOLLUX MPUHLIMMOB
1 NpakTukmn). NMNogobHy MHGOPMALMIO JOMKHBI CoAepXaTb U MONOXeHnsa 06
oTaenax (nogpasgeneHnsix) NpeanpusaTus, a Takke JOMKHOCTHbIE MHCTPYKLNN.

PacnpepeneHune obs3aHHOCTEN 03HavyaeT onpegeneHne macwrtaba
NOSTHOMOYUIN N MepPbl OTBETCTBEHHOCTM MO KAXXA0WM OOJHKHOCTM, 0003HaYEHHOMN
Ha cxeme. B JOMmMKHOCTHON MHCTPYKLIMN COAEPKUTCH U ONMCAHNE BbINOMHAEMbIX
dyHkumn. B gokymeHTe “PacnpegeneHne obszaHHoCcTen” (A4OMKHOCTHAsA
WHCTPYKLMA) OOMXHbI cogepXaTbCa crnegyowme no3nunun: HaspaHue
OOJDKHOCTM; OTAen, B KOTOPOM MMeeTCH 3Ta AOMKHOCTb; YPOBEHb €ro
NOMOXeHWd; onucaHne BbINONHAEMbIX (PYHKUMIA; 0653aHHOCTU M NpaBa;
B3aUMOOTHOLUEHUS C PyKOBOACTBOM, KOMNeramu u nogymHeHHbIMU; Y1NCno
NOAYUHEHHbIX, WX OCOOEHHOCTWU; AONMKHOCTb HEeNnocpeacCTBEHHOrO
pykoBoauTens; ocodbble NosIHOMOYMA (06A3aHHOCTM); OrpaHUYEeHns B

CoBpeMeHHbIN M'ymaHuTapHblii YHuBepcuteT



NOMHOMOUMAX (Hanpumep, BO3MOXHOCTb AENCTBOBATL NO CBOEMY YCMOTPEHMUIO,
onpefeneHne BeNUYMHbl OeHEXHbIX cpeacts). Kpome Toro, ykasbiBatoTcs
TpeboBaHuAa K kBanudunkaumm n onbiTy paboTbl nuua, 3aHMMaKLWeEro
onpeaeneHHy AOMMKHOCTb: YTO JOSMKEH 3HATb U YMETb MEHEXEP.

2.3. Tunbl opraHU3aLMUOHHbIX CTPYKTYP

[o cux nop mbl paccmaTpuBanu opraHmsaumnio ¢ PyHKLUNOHANbHOM TOYKM
3peHus. OgHako aHann3 B3anMOOTHOLLEHWIN MEXAY PasnnyHbIMWN SOSPKHOCTAMU
1 NnocTamm NoKasbIBaEeT, YTO CYLLECTBYET Lienbln psa TUMOB OpraHn3aumMOHHbIX
CTPYKTYpP, Cpeam KOTOPbIX MOCTPOEHME NO NPUHLMNY OTAENOB (NoapasaeneHnin)
saBnsieTca Hanbonee npocTtbiM. Ecnn k Bonpocy 06 opraHusaumm nogonTu ¢
TOYKM 3peHus pacnpegeneHus MOMHOMOYUA U NPOU3BOACTBEHHbIX
005a3aHHOCTEN, TO OpraHn3aumMm MOXHO KnaccuduumpoBaTb NO TaknMm Tunam
MOCTPOEHMS ynpaBeHus:

C NTMHENHOW opraHmMsaumen ynpasneHus;

C NINHENHBIM 1 PYHKLUMOHANBbHBIM YrpaBneHnem;

C MaTPUYHOM CUCTEMOW yrNpaBreHus;

C UCMNOSb30BaHNEM KOMUTETOB (KOMUCCUI).

JluHeliHasi opeaHu3ayus yrnipaesieHusi. [JormKHOCTHbIE 00s1I3aHHOCTH 34eCb
pacnpegeneHbl Takum ob6pasom, YTOObI KaxabIv CnyxaLumi 6b11 MakcMmarnbHO
HaLeneH Ha BbINoSTHEHME NPON3BOACTBEHHbIX 3a4ay opraHusauum (cm. puc.1).
Bce nonHomMounsa — npsimble (IMHEWHbIE), OHU NAYT OT BbICLIEro 3BEHA
yrnpaBneHus K H13LweMmy (IMHEMHOCTb Noka3aHa nepedepkHyTbIMU NIMHUSMK). B
yucrne npeumywectB NIMHEWHOW oOpraHmsauMum — OTBETCTBEHHOCTb,
yCTaHOBMNEHHble 06a3aTenbCTBa, YeTKoe pacnpeaeneHme obsa3aHHoCcTen n
NOMTHOMOYUIN; OonepaTUBHbLIN NpoLEecC NPUHATUA pPeLleHUn; NpocToTa B
MOHUMAaHMM U NCNOSb30BaHNN, BO3MOXHOCTb Noadep>kmBaTb HEOBXxoaumMyo
ancunnnuHy. OTOT TUN ynpaBlieHYeCKOW CTPYKTypbl 06bIYHO BedeT K
OPMMPOBAHNIO CTABUITBHOM U NPOYHON OpraHn3aLmn.

B uncne HegocTaTkoB NMHEMHOMO NMOCTPOEHUSA OpraHn3aumm — HermbKoCTb,
XKECTKOCTb, HENPUCMOCOBNEHHOCTb K AanbHeNWeMy poCcTy opraHusaumun. YTpaTa
(oTcTaBKka, CMepTb) PYKOBOOAMTENSA MOXET NPUBECTU K Bonee cepbesHbiM
nocrneacTBUsIM, YeM Npu MMBKOM MOCTPOEHUN OpraHM3aLMOHHON CTPYKTYPbI.
MeTon ynpaBneHunsa MoxeT ObiTb 6OpOKpaATUYECKMM, OUKTATOPCKUM, YTO
yMeHbLUAeT NoTeHUMarnbHble BO3MOXHOCTU Y COEPXKMBaAET NHULMATUBY MONOObIX
pyKOBOAMTENEN; PYKOBOASALLME NMLA MOryT ObITb Neperpy>eHbl 06593aHHOCTAMM,
OTBETCTBEHHOCTLIO, YTO MOXET NPMBECTM K CTPECCY U MITOXOMY YNPaBIEHMIO.

JluHeliHO-(byHKUUOHanbHoe (MpaduyuoHHOe) mnocmpoeHue
op2aHu3ayuu — 3T0 Hambornee pacnpocTpaHeHHbIn noaxogd (cm. puc. 1). B
OaHHOM cnydae nuHenHoe ynpasneHne nogkpennseTcsd cneumnanbHbIMU
dPYHKUNOHaMNbHLIMW BCOMOratenbHbIMU cryxbamn, co3gaBaemMblMn Ha
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pecypcHoI ocHoBe (kaapbl, UHAHCBI U T.4.).

Cpeav HegocTaTKoB NMHENHO-(YHKLMOHAMBHOIO MOCTPOEHUS — pasHornacust
MeXay NMHENHBIMU U (PYHKLMOHAMNBHBIMU CRyXXalumn. JIMHeHbIe cnyxaliue
4acTo NPOTUBOAENCTBYIOT paboTe hyHKLMOHAmNbHbIX 3KCMEPTOB; BO3HMKAIOLLME
pasHormnacus MoryT Bblpa3uTbCsi B HENPaBUIIbHOM TONIKOBaHWUW NOMYYEHHOW OT
aKcnepToB MHopMauumn, koTopas nepefaeTcst MMHENHBIMU CRyXalumm
HenocpeaCTBEHHbIM UCMONHUTENSM.

MHormne y4yeOHMKN Ha3bIBAOT JINHENHO-(YHKLMOHANBbHOE NOCTPOEHNE
dYHKUMOHANbHLIM. OTO CBA3aHO C TEM, YTO PYHKLMOHANbHOE NOCTPOEHME
OopraHv3aLum B CBOEM YNCTOM BUAE — AOBOSIbHO PeaKoe SIBIEHNE.

OCHOBY NWHENHO-(PYHKLUNOHANbHbBIX CTPYKTYP, KOTOPblE OTHOCSTCS K
nepapxuyeckomMmy TuUMy, COCTaBNSAET Tak Ha3blBAEMbIN “LUAXTHbLIA" NPUHLMN
nocTpoeHnss u crneunanu3aymsa ynpaBlieHYeCKOro npouecca Mo
PyHKUMOHaNbHLIM NOACUCTEMAM OpraHuM3aLuum (MapKeTUHT, NpOu3BOACTBO,
nccnenoBaHusa 1 paspaboTku, puHaHckl, nepcoHan u np.). Mo Kaxagon n3 HUX
dopmupyeTcs nepapxus cnyxo (“waxra”), npoHM3biBatoLLLasi BCIO OpraHn3auuio
CBepxy OOHU3y (puc. 5).

PyxoBogurens
OpraHu3alu

3amecTutenu PyKOBOOUTENA MO (by HKLAM

ITlo Ilo ITlo ITlo Ilo

MapKeTHHTY | | IPOU3BOACTBY (buHaHCAM MIEPCOHATTY HMHHOBAIUSAM
Dyuxyuo- Dyuxyuo- Dyuxyuo- Dyuxyuo- Dyuryuo- | YpoBeHb 1
HabHble HanbHbLE HanbHbLe HanbHble HATBHBIE |\ opeHE 2

CyoHcobl NO CyoHcowl no CyoHcowl nO cyoicovt no|  |cyorcowl no
__________________________________________________ YpoBeHb 3

VPOSHAM YDOGHAM YPOGHAM VDOSHAM VDOGHAM
YpoBeHb 4
Puc. 5

MHOroneTHU onbIT UCNOMb30BaHWUST JIMHENHO-PYHKLNOHANBHBLIX CTPYKTYP
ynpaBneHnsa nokasan, YTo oHM Hanbornee appekTUBHbLI Tam, rae annapat
ynpaBfeHUs BbINOSIHAET PYTUHHbIE, YAaCcTO MOBTOPSAKOLWMNECS U PeaKo
MeHsioLMecs 3agayum n QyHKUMK. VX 4OCTOMHCTBA NPOSIBASOTCS B yNpaBrieHun
opraHu3aumsiMM ¢ MaccoBbIM UMW KPYMHOCEPUIAHBIM TUMOM NPOM3BOACTBA, a
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TaKkKe Npu XO3ANCTBEHHOM MexaHu3Me 3aTpaTHOro Tuna, Koraa npon3BogcTBO
HanMeHee BOCMPMUMYMBO K NPOrpeccy B 06nacTtu Hayku n TexHuku. Mpu Takon
opraHusauum ynpasreHus npoM3BOACTBOM MNpeanpusaTne MoXeT YyCneLuHo
PYHKLMOHNPOBATb NWLWb TOrAa, Korga U3MeHeHusl Mo BCEM CTPYKTYPHbIM
nogpasgeneHnsam NponcxoaaT paBHOMepPHO. Ho Tak kak B pearibHbIX YCIOBUAX
3TOro HEeT, BO3HMKAeT HeadeKBaTHOCTb peakuun CUCTEMbI yrpaBrneHus Ha
TpeboBaHus BHELLHEN cpeapbl.

MonoxeHune ycyrybnsaerca yTpaTton rubKoCTM BO B3aUMOOTHOLUEHUSX
paboTHUKOB annapaTa ynpaBrneHus 13-3a npumMmeHeHns oopmanbHbIX NPaBum u
npoueayp. B pesynsrate 3aTpygHseTcs n 3amennsieTcd nepegada nHcopmMauun,
YTO HE MOXET He CKa3blBaTbCs HAa CKOPOCTM U CBOEBPEMEHHOCTU MPUHATUS
ynpaBreH4Yeckmx pelueHmin. HeobxogumMocTb CornacoBaHus OENCTBUIA pasHbIX
dYHKUMOHaNbHbIX CyX0 pe3ko yBenununBaetT oobem paboTbl pykoBOgMTENS
opraHMsauny n ero 3amecTuTenen, T.e. BbICLLETO 3LLeNoHa yrpaBneHus.

HepocTtaTku NMHENHO-YHKUMOHANBHON CTPYKTYPbI YNpaBreHus Ha npakTuke
ycyrybnsaoTcs M3-3a TakuxX YCIOBUW XO3ANCTBOBAHUSA, NMPU KOTOPbIX
[omnycKaeTCsl HECOOTBETCTBME MeXOY OTBETCTBEHHOCTLIO M MOMHOMOYUAMN Y
pykoBoauTenen pasHblix YpoOBHEN U noapasfeneHuin; NpeBbIlWaloTCsa HOPMbI
ynpaBnsaemocTn, 0COB6eHHO y ANPEKTOPOB U UX 3aMecTuTenen; popmmpytotcs
HepauMoHanbHble MHPOPMaLMOHHbIE NOTOKKU; YpE3MEPHO LieHTpanuayeTtcs
ornepaTtuBHOE ynpasrieHne NPpon3BOACTBOM; HE Y4MTbIBaETCs crieumdmka paboThbl
pasnuyHbIX NogpasgeneHnn; oTCyTCTBYIOT HeobxoamMmble Npu 3TOM Tune
CTPYKTYPbl HOPMaTVBHbIE 1 PerfnameHTUpYyoLLnE JOKYMEHTbI.

AHarnornyHble xapakTepucTkM UMeEET U Tak Ha3blBaeMas MIMHENHO-LUTabHas
CTPYKTypa ynpaBneHus, Takke npegycmatpusawowas yHKLMoHanbHoe
pasgeneHue ynpasreH4Yeckoro Tpyaa B WwTabHbIX cnybax pasHbiX YPOBHeEWN
(puc. 6.). MaBHasa 3agaya NMHENHbIX PyKOBOAUTENEN 30eChb — KOOpAUHaLMS
nencTtemin PyHKUMOHanNbHbIX CNy0 (3BEHbEB) U HanpaBlieHUe UX B pycno
0BLLMX MHTEepeCcoB OpraHn3aunm.

Puc. 6
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OpraHu3aIyu PYKOBOAHTENS
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Pa3HOBMOHOCTLIO MepapXnYeckoro Tuna opraHn3aumn yrpaeneHus iBnsieTcs
OVBU3NOHANbHast CTPYKTYypa, NUK NPaKTUYECKOro UCMonb30BaHUSA KOTOPOM
oTHocuTcA kK 60—70-m rogam XX ctonetus. HeobxoanmocTb HOBbIX MOAX0A0B K
opraHusaumu ynpasneHust 6bina Bbi3BaHa pe3kMM yBENMYEHWEM pPa3MepoB
npeonpuaTun, dusepcugukayueli X AEATENbHOCTU N YCIOXHEHNEM
TEXHOSOMMYECKMX NPOLLECCOB B YCMOBUAX AMHAMUYHO MEHSIIOLLEACS BHELUHEN
cpeabl. AuBepcudmrkaumsa — pacnpocTpaHeHne Xo3aMCTBEHHON AesATENBHOCTH
Ha HoBble cgepbl (pacwupeHne HOMEHKNnaTypbl NMPoAyKUWMK, BUOOB
npenocTaBnsieMblx ycnyr v T.n.). MepBbiMM NEPECTPONKY CTPYKTYpbl MO 3TOM
MOOENn Hayanu KpynHemnwune opraHmsauunm, KOTopble B paMmKkax CBOUX
MMraHTCKUX NPeanpuaTUiA (kopnopaumin) cTanu co3gaBaTtb NPoOU3BOACTBEHHbIE
oTAeneHus, NpegocTaBuMB UM ONpefeNeHHY CaMOCTOSATENbHOCTb B
OCYLLECTBIEHNM onepaTUBHON AesTenbHocTU. Kopnopauus — COBOKYMNHOCTb
nuu, o6beaMHUBLIMXCA ANS OOCTUXEHUSA Kakon-nnbo uenu; sensieTcs
topUaMYECKMM NULOM. B TO e BpeMsi agMUHMUCTpaumsi ocTaensana 3a cobon
NnpaBo XEeCTKOro KOHTPOJSIsi BONPOCOB, KacalLmxca obLekopnopaTuBHOWM
cTpaTerny pasBuTKs, Hay4HO-UCCINEeLoBaTENBCKNX pa3paboToK, MHBECTULNIA U
T.N. Mo3TOMy 3TOT TUN CTPYKTYPbl HEPEAKO XapaKTEpM3YIOT Kak coyemaHue
uyeHmparnu3sogaHHoOU KoopOuHayuu ¢ deyeHmpanu3o8aHHbIM yripasrieHuUem
(meueHTpanusauusi Npy CoOXpaHEeHU KOOPAMHALMMN U KOHTPONS).

KntoueBbiMK cburypamum B ynpaBneHMn opraHnsaumsiMm ¢ AMBU3MOHANbHON
CTPYKTYPOW CTAHOBATCS HE PYKOBOAMTENM (PYHKLMOHAmNbHbIX NOApa3aeneHun, a
MeHeKepbl, BO3rMaBnsoLLmMe Npon3BoOACTBEHHbIE OTAeNeHMs. CTpyKTypu3aums
opraHusauum no oTAeneHUsIM NPOM3BOAUTCS, Kak NPaBuIio, N0 OOHOMY U3 TpPeX
KpUTEpPMEB: NO BbINMyCKaeMow NpoayKUUN MU NpeaoCcTaBnseMbiM ycryram
(npoaykToBas cneuuanumsauusi), NO OpuUeHTauum Ha notpebutens
(noTpebutensckasa cneumanusayms), Nno o6CNyXxMBaeMblM TEPPUTOPUAM
(pervoHanbHas cneumanmsaumsi). Takon nogxog obecnevnBaeT 6onee TECHYHO
CBs13b MPOM3BOACTBA C NOTPEOUTENAMMU, CYLLLECTBEHHO YCKOPSISt €r0 peakLmio Ha
N3MEHEHUS, NMPOUCXOAsLLME BO BHELWHEN cpeae. B pesynbtate pacumpeHus
rpaHu1L, onepaTUBHO-XO3SINCTBEHHOW CaMOCTOSAITENBHOCTU OTAENEHUs cTanu
paccmaTpuBaTbCsa Kak “UeHTpbl NpubbLINN”, aKTUBHO UCNONb3yloLwmne
NpeaoCcTaBneHHy0 UM cBoGoay Anst NoBbileHnsa 3dhpekTUBHOCTY paboThl.

B 10 >xe Bpemsi AMBM3NOHANbHbIE CTPYKTYPbI YPaBeHWUs MPUBENW K POCTY
NepapxmyHOCTK, T.e. BEpTUKanu ynpaenexus. OHm notpebdoBanv hopMmpoBaHus
NPOMEXYTOUHbIX YPOBHEN MEHEPKMEHTA ANs KOOPAMHaLUMM paboTbl OTAENEHUI,
rpynn u T.n. Ay6nupoBaHne yHKUMA yNpaBneHns Ha pasHbiX YPOBHSAX B
KOHEYHOM cYeTe NMPUBOAMUT K POCTY 3aTpaTt Ha coep)kaHue ynpaBrieHYeCcKoro
annapara. B camnx npon3BoaCcTBEHHbIX OTAENEHUSX YNpaBeHne CTPOUTCS Mo
NNHENHO-(YHKLMNOHANBbHOMY TUMY, YTO UNMCTPUPYET pUC. 7, HA KOTOPOM
npeacTtaBfieHa TUMWYHAA AN COBPEMEHHOW KPYMHOW  KOMMaHUK
OVBU3MOHAsbHas CTPYKTypa yrnpaBreHust.
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AHanUTU4YECKUN KOMMEHTapUNn:
1. Mexay paboynumun 1 OMpeKkTopoM 3aBoaa - Tpu unu Gonblue ypoBHEW ynpaBreHus:;
mMexay pabouMmm u pyKoBOACTBOM KOMMaHWM - NATb 1 GonbLue.

2. WtabHble cnyx6bl pa3obLleHbl, rOpU3OHTanNbHbIE CBA3WN OcrabneHbl.
3. MoTokn nHdopmMaumMn 1 ynpaeneH4yeckme pelleHns ABNXKYTCA TOMbKO NO BEPTMKamnu.
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AHanornyHble CTPYKTYpbl ynpasneHus paspabaTtbiBanunch 1 UCNOMb30Banvcb
B Haluen ctpaHe B 60-70-e rogpl, korga peanv3oBbIiBancs Kypc Ha NoBbiLLEHNe
KOHLEHTpaLMn Npon3BoACcTBa N YKPYMHEHNE XO3ANCTBEHHbIX OpraHnsauuin. Ero
KntoveBas Lerb — NOBbICUTb YNPaBNAeMOCTb 3KOHOMUKN NyTEM COKpaLleHns
Konun4yectsa o6beKTOB, A4eATEeNbHOCTb KOTOPbLIX perynuposanacb U3 eanHoro
ueHTpa. Taknm nyTem co3gaBanucb Takke YCroBUS A5 OpraHM3aumoOHHOIo
00beaguHeHNss HayKkn, TEXHUKN 1 Npon3sBoAcTBa. VIHCTpyMEHTOM peanusauuu
3TOro Kypca cTanu akTMBHO hopMUpyeMble B 3TU rogbl MPOM3BOACTBEHHbIE
obbeanHeHus (3UI1, BA3, KamA3, Ypantsxmall, XOM3, Atommalu 1 gp.).

YnpasneHue o6beguHEHUSAMUN CTPOUIOCH MCXOAA M3 NPeanoChIKN UX
LEeNoCTHOCTHU, T.e. OpPraHNYeCckon CBA3aHHOCTU MX COCTaBHbIX YacTewn,
npecnegyrowmx obLuyto Lenb 1 pellarwmx eamHble 3agadn. Npu aTom nmenu
MECTO CyLLECTBEHHbIE pPasnuyns B ypOBHE LieHTpanusauum ynpaBneHns: Hapsgy
¢ 06beanHeHMAMN, B KOTOPbIX ynpaBneHne Obino NONHOCTBLIO LEeHTPanu3oBaHo 1
OCYLLEeCTBNANOCL annapaTtoM rofloBHOrO NpegnpuaTva unu cneumanbHO
CO34aHHbIM OpraHoM, UCNOJSIb30Banuchb MU AeLeHTpanu3oBaHHbIE CTPYKTYpbI,
ocobeHHO TaM, rge NpeanpuATUS COXPaHANU CBOK XO3AWCTBEHHYIO U
FOPUANYECKYI0 CAMOCTOATENBHOCTb.

OpraHu3daunoHHasa CTpyKTypa ynpaBlieHus npegnpusatuamu u
obbeanHeHMsaMM B OCHOBHOM OCTaBanacb NIMHENHO-(YHKUMOHaNbHON, HO B
pesynbrate yBenn4eHns nepapxmyHoCcTu (reHepanbHbli ANPEKTOP — COBET
OVPEKTOPOB — AUPEKTopa NpeanpuaTuin) ycmnunacb HeobxogmmocTb B
KoopavHaumy OesTenbHOCTU Ha BCeX YPOBHSIX, B bonee YeTkom pacrnpegeneHum
dYHKUMIA Mexay opraHamu ynpasneHus obbeguHeHnemM 1 NpeanpuaTusamm, B
MHdOpMaLMOHHOM obecneveHnn Bcero npouecca ynpaeneHnsa. CoxpaHeHune
NNHENHO-(YHKLNOHANBLHOTO TUMNa ynpaBrneHnsa KpynHbIMU KOHrmomepaTamMmu
YCUIWUMO HegoCTaTKn 3TOW CTPYKTYPbl U MPUBESIO K 3aMearieHno NpoLeccoB
NPUHATUSA peLeHnin, YBEeNn4YeHnto CPOKOB cornacoBaHun, gybnuposaHuio
YHKLMIA Ha pa3HbiX YpoBHAX. KOHrmomMepart — ogHa M3 COBPEMEHHbIX hOpM
9KOHOMUYECKUX 06beaMHEHNI, CO3AaHHbIX MYTEM DYHKUMOHAMNbHbLIX CINAHWN
(obbegnHeHne cdnpm, CBA3AHHbLIX B NpoLecce Npou3BoACTBA) UNN NyTeM
WHBECTULIMOHHbLIX CNUAHUN (oObeanHeHne pupm 6e3 Npomn3BoaCTBEHHOM
obwHocTn). Ho cambiM rnmaBHbIM HEQOCTATKOM ObINIO TO, YTO HE MPOU3OLLISIO
0oXugaemoro npopbiBa B o6ractn Hay4YHO-TEXHMYECKOro nporpecca. Bes
cucTemMa ynpaBneHus obbefMHEeHUsMU U BXOOAWWMMM B MX COCTaB
npeanpuaTUAMM U OpraHM3aumaMm HauenumBana ux npexge BCero Ha
BbIMOTHEHME TEKYLLMX U OMNepaTMBHbLIX NNAHOB U 3adad. [NepcneKkTuBHbIe Lenu, B
TOM Yymncre n B 0brnactu pa3BuTUs HAyKU U TEXHUKM, Kak NpaBumno, otogsurannce
Ha BTOPOW MMaH: Ha HUX He XBaTano HW BPEMEHW, HN CPeACTB, He Bbino u
NPAMON 3aMHTEPECOBAHHOCTU B MX MOCTAHOBKE M peLUeHnK, TaK Kak oLeHKa
paboTbl NponsBogunack No pesynbrataMm TeKkylen Nnpon3BoACTBEHHO-
XO3SNCTBEHHON AEATENBHOCTH.

PasznnyHble mogndurkaLmm nepapxmieckmnx CTPyKTyp, MCNofb3oBaBLUMECS 3a
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py6exom 1 B Hallel cTpaHe, He MO3BOSANM peLlaTb NpobrnemMbl KOopAMHALIMK
YHKUMOHAmNbHbLIX 3BEHbLEB MO TFOPWU3OHTaANKU, BOMPOCHI MOBbILEHUS
OTBETCTBEHHOCTU M PaCLUMPEHMUS NMONTHOMOYUIA PYKOBOAUTENEN HU3OBbIX U
CcpedHUX YPOBHEN C TeM, YTOObI 0CBOGOANTL BbICLUMIA 3LLENOH OT ONepPaTUBHOIO
KOoHTpons. TpeboBanca nepexon Kk 6onee rubkum cTpykTypam, nydie
NpUCNocobneHHbIM K ANHAMUYHBIM U3MEHEHNAM U TpeboBaHUSIM NPON3BOACTBA.

2.4. OpraHM4ecKkMn TUN CTPYKTYp ynpaBrieHusA

[MaBHbIM CBOWCTBOM CTPYKTYP, U3BECTHbIX B NpakTUKe yNpaBreHus Kak
rmbkue, aganTuBHbIE, NN OPraHUYecKkue, ABMSETCS NpUCyLas UM CNOCOBHOCTb
CpaBHUTENbHO NErko MeHATb CBOK opMy, NpucrnocabnmBaTbCsa K HOBbIM
YCIOBWSIM, OPraHMYeCcKM BNUCLIBaTLCHA B CUCTEMY yrpaBneHnsi. 3TN CTPYKTYpbI
OPWEHTUPYIOTCS Ha YCKOPEHHYIO peannaaumio CroXKHbIX MporpaMmM 1 NPOEKTOB B
paMKax KpyrnHbIX NpeanpuaTnin n o6 beanHeHnin, Lenbix oTpacren u permoHoB.
Kak npaBuno, oHn hopMupyoTCA Ha BPEMEHHOM OCHOBE, T.€. Ha Nepuoa
peanu3auuu NpoekTa, Nporpammebl, pelweHns Nnpobrnemsl nnm AoCTUXKEHUS
MOCTaBMNEHHbIX LIENeun.

Pa3HoOBMAHOCTAMM 3TOro TMNa CTPYKTYP ABMNSIOTCA NPOEKTHbIE, MaTPUYHbIE,
nporpamMmmHo-Lenesble, 6puragHbie (popMbl opraHm3aumnm ynpaBneHus.

lpoekmHbIe cmpyKmypbl (hOpMUPYOTCA Npy pa3paboTke opraHusaumemn
NPOEKTOB, NMOA KOTOPbIMU MOHMMAaOTCA Ntobble NpoLecChl LeneHanpaBneHHbIX
N3MEHEeHUN B CMCTeEMe, HanpuMmep ModepHu3aums Npon3BOACTBa, OCBOEHUE
HOBbIX U34erNnn NN TEXHONOMIA, CTPOMTENLCTBO OOBEKTOB 1 T.M. YNpaBneHue
NPOEKTOM BKMOYaeT onpeaeneHue ero uenen, GopMmmpoBaHne CTPYKTYpbl,
nnaHMpoBaHWe M OpraHM3auuio BbINONHEHUs paboT, koopauHaumio AeNCTBUN
UCMONHUTENEN.

OpHon n3 popM NPOEKTHOro ynpaBfieHnsa senaetca dopmMmnpoBaHume
cneumanbHOro nogpasgerieHns — NPoeKTHOM KomaHAbl, paboTatowen Ha
BpeMeHHON ocHoBe. B ee cocTtaB 0ObIYHO BKOYAKT HEOOXOOUMBIX
cneumanucTos, B TOM Yncne v no ynpasneHnioo. PykoBognTenb npoekTta
HagenseTcs Tak Ha3biBaeMbIMWU MPOEKTHbIMWU NOfTHOMoYuAMK. B ux yncne —
OTBETCTBEHHOCTb 3a MNaHUPOBaHWE NPOeEKTa, 3a COCTOsHME rpadmka n xoa
BbINOMHEHUSA paboT, 3a pacxogoBaHUe BblAeNeHHbIX PecypcoB, B TOM YnCne U
3a MaTepuarnbHoe NooLLpeHne paboTaoLwmx.

B cBA3u ¢ aTum Bonblioe 3HayeHe npuaaeTcs YMEHUI0 pyKOBOAUTENS
chopmupoBaTb KOHLENUUIO yNpaBneHns NPoeKkToM, pacnpegenvtb 3agayu
MexXady y4acTHMKaMy KOMaHAbl, Y4eTKO 0603Ha4YMTb NPUOPUTETHLI U PECYPCHI,
KOHCTPYKTMBHO NOAOWTU K pa3peLLeHnto KOHNMKToB. o 3aBepLueHnmn npoekTa
CTPYKTypa pacnagaeTtcs, a COTPYAHMKN NepexoasaT B HOBY MPOEKTHY0
CTPYKTYpY Mnun BO3BpaLLalOTCA Ha CBO MOCTOSHHYIO AOMKHOCTb (Npwu
KOHTpaKTHON paboTe — yBOMbHATCSA). Takasa CTpykTypa obnagaet GornbLiomn
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rMMBKOCTBIO, HO NMPW HanMyYMnM HECKONbKMX LiefNeBblX NPorpamMM Mnv NpPoeKToB
NPUBOAUT K APOBMEHNI0 PECYypCOB N 3aMETHO YCNOXHSAET nogaepxaHue u
pa3BuTMe NPOM3BOACTBEHHOINO0 M Hay4YHO-TEXHUYECKOro noteHuunana
opraHusaumm kak eguHoro uenoro. [pu aTom OT pykoBoanTensa npoekTta
TpebyeTcs He TONbKO ynpaBneHne BCeMU CTagnsiMu XKM3HEHHOTO LKA NpoeKTa,
HO 1 y4YeT MeCTa NpoeKTa B CETW NPOEKTOB AaHHON OpraHn3auum.

C uenbio obrneryeHns 3agay KoopauHaumm B opraHm3aumsix cosgarTcs
wTabHble opraHbl yNpaBneHns n3 pykoBoauTenen NpoeKToB Un UCMOoNb3YHTCA
TaK Ha3blBaeMble MaTPUYHbIE CTPYKTYPbI.

MaTtpuyHasa cTpyKTypa npeacraBnset cobon pelletyaTyo OpraHnsaumio,
NOCTPOEHHYIO Ha MPUHLMNE OBONHOrO NOSYMHEHUS UCMOMNHUTENEN: C OQHOMN
CTOPOHbI — HEMOCPEACTBEHHOMY pyKOBOAMTEM DYHKUMOHAMNBHOW CnyX0bl,
KoTopas npegocTaBnsgeT nepcoHan U TEXHUYECKY MOMOLLb PYKOBOAUTESO
npoekTa, C ApYyron — pyKOBOAUTENIO NPOEKTa (LeneBon nporpamMmel), KOTOpbIA
HageneH HeoBXoAMMbIMW MOSTHOMOYMAMU AN OCYLWECTBEHNA npolecca
ynpaBfeHnsi B COOTBETCTBUM C 3annaHMpOBaHHbIMU CpoKamu, pecypcamu u
KayecTBOM. [1pn Takom opraHnsaumm pykoBoguTenb NpoeKkTa B3aMMogencTBYET C
OBYMS rpynnamMm NOAYNHEHHbIX: C MOCTOAHHBIMW YNleHaMW MPOEKTHOW rpynmbl U
C ApyrMMn paboTHUKaMK PyHKUMOHAIbHbBIX OTOENO0B, KOTOPble MOAYNHSIOTCS
€My BPEMEHHO 1 MO OrpaHUYeHHOMY Kpyry BOnpocoB. [Mpn aTom coxpaHsaeTcs
UX NogYMHEHNE HeNnocpeaCcTBEHHbIM PYKOBOAUTENAM nogpasgeneHnin, oTaernos,
cnyx6. Ha puc. 8 npeacraeneHbl ABa BapyaHTa MaTpUYHOM CTPYKTYPbI: OOUH CO
cneumanbHO CO34aHHbIM LEHTPOM ynpaBfieHus npoektamu (LenesbiMu
nporpaMmmamu, BapuaHT 1), opyron — 6e3 TakoBOro (BapuaHT 2).

Mepexod K MaTpUYHbIM CTPYKTypam OObIYHO OXBaTblBaeT He BCH
opraHusauuio, a nuwb ee YacTb, NPU 3TOM €€ yChnex B 3Ha4YMTenbHON Mepe
3aBUCMKT OT TOrO, B KaKOW CTeneHn pyKkoBOAUTENM NpPOeKkToB obnagatoT
npodeccrmoHanbHbLIMU KayecTBaMnM MeHegXXepOB U MOryT BbiCTynaTb B
npoekTHOM rpynne nuaepamu. Macwtabbl npUMEHEHNst MaTPUYHBIX CTPYKTYP B
opraHu3aumax 4OBOSbHO 3HAYMTENbHbIE, YTO FOBOPUT 00 NX 3 EKTUBHOCTH.

B Hawwew cTpaHe nporpamMmmHO-LieneBbIe, MPOEKTHbIE U MaTPUYHbIE CTPYKTYPbI
ObInIM 0COBEHHO 3hPEKTNBHBI TaMm, rae Hapsay C HOBbIMM hopMamMm BHEOPSINIMCH
N HOBblE 3KOHOMMWYECKME B3aUMOOTHOLLEHUS Mexay nogpasgeneHnamu
NpeanpuaTUA, YTO MOBbLILWANO NX 3aUHTEPECOBAHHOCTb B JOCTUXKEHUW Lenen
nporpamMmm un nNpoekToB. [MOKMe OprcTpykTypbl “He cpabatbiBatoT’, ecnu 6e3
N3MEHEeHNH OCTalTCH AEeCTBOBaBLUME paHblUe CUCTEMbI NNaHUPOBaHUA,
KOHTpOnSA, pacnpegeneHnsa pecypcoB, He BBOAATCH HOBble YCITOBUS
MaTepuanbHOro CTUMYNMPOBaHNS Y4aCTHUKOB, HE MEHSAETCS CTUIMb PYKOBOACTBA
U He noggepxuBaeTcsa cTpemneHne paboTHUKOB K CamMOBbLIPAXEHUIO U
CaMopasBuUTULO.
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OTa cBs3b HarnsgHo NPOCHEXUBaETCs NpU aHanuae UCMonb30BaHUs eLle
OOHOW Pa3HOBMAHOCTM OpPraHM4eCcKoro TMna CTPYKTYp, NOMyYMBLLIEN HA3BaHWE
bpuzadHoli. Ee ocHoBy cocTaBnsieT OpuragHas dopma opraHmsaumm Tpyaa u
Npoun3BoOACTBa, JABHO M3BECTHAs BO BCEM MUPE, B TOM YMCle U B HaLIeWn
cTtpaHe. OgHako Tonbko B 80-e€ rogbl NOSIBUNMCE OOBEKTMBHBbIE BO3MOXHOCTH
Onst Hambonee NOMHOro0 NCNONb30BaHUSA BCEX NPENUMYLLECTB 3TOM dhopMbl. K
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HUM B NepBYlo oyepedb HaJo OTHECTU YCKOPEeHMe BCeX MPOLECCOB, CBA3AHHbIX
€ 0BHOBMEHVEM NPOAYKLMNM N TEXHONOMUIN, OPUEHTALMIO MHOTUX NPeanpusaTUi Ha
HebonblWwMe NO eMKOCTU PbIHKKU, NOBbiWeHNne TpeboBaHUN K Ka4yecTBYy
obcnyxuBaHusa noTpeduTenen n BpeMeHu BbINOSIHEHUS 3aKa30B. B oTBeT Ha aTn
HOBblE YCMOBUS OpraHn3aLmmn Havanu npoLecc pasykpynHeHUs 1 CoKpaLleHuns
pa3mMepoB CBOUX MEPBUYHbIX 3BEHbeB. IMEHHO B 3TO BpeMms cTanu
dopmupoBaTtbcs Opuragbl n3 paboumx, MHXEeHepPoB, CNeLnanncToB u
ynpasneHues, obrnagatoLwme npon3BogCTBEHHON CaMOCTOATENbHOCTbLIO U
HEe3aBMCUMOCTbIO U MOSIHOCTbIO OTBeYawlme 3a pesynbTaTbl CBOEN
peatenbHOCTU. NpUHUMNBI, HA KOTOPbIX OHU CTPOUMUCH, NPaKTUYeCKU
NOMHOCTbLIO pa3pyLUany 0CHOBbI KOMaHOHO-KOHTPOSbHbIX CTPYKTYP YpaBrieHus.
HasoseM rmaBHble:

aBTOHOMHas paboTa 6puragbl;

camMoCToATeNbHOE MPUHATUE PELLEHU N KOOPpAUHAUUA AeATEeNbHOCTU Mo
ropusoHTanu;

3aMeHa XeCTKUX CBA3en GIopOKpaTUYECKOro Tmna rmokumu;

npvenedeHve ans paspaboTkM u peleHns 3agady COTPYOHUKOB U3 APYruxX
nogpasgeneHun.

OTOT MpmHUMN paspyliaeT TpaauuMOHHOE AefieHne NpPou3BOACTBEHHbIX,
WHXEHEPHO-TEXHUYECKNX, IKOHOMUYECKMX U yrnpaBrneHYecknx crnyxob Ha
N30NMPOBaHHbIE CUCTEMbI CO CBOMMM LIENEBBLIMW YCTAaHOBKaMM U MHTEPECaMM.

Mepexop k 6GpuragHbiM CTpykTypamMm 06bIYHO TpebyeT 3HAYNTENbHON
noaroToBku. [pexae Bcero, 3710 CBA3aHO C pacrnpeaeneHnemM Bcero nepcoHana
no rpynnam (bpuragam), YNCro YNEHOB B KOTOPbIX HEBENUKO (06bI4HO Ao 10-15
yenosek). bpuragy BosrnaensaeT ocBOOOXOEHHbIN PyKOBOAMTESb, XapakTep ero
paboTbl onpeaensieTcsa KoHuenumen 6puragHon pabdoTbl, B KOTOPOM NOOLLPSHOTCA
B3aUMOMOMOLLIb, B3aUMO3aMEHSIEMOCTb, NMMYHas OTBETCTBEHHOCTb, OPUEHTaLMS
Ha 3anpocbl noTpebutenen. NMNodTOMYy MeHEO)KMEHT HOCUT xapakTep
KOHCYNbTauMn 1 onupaeTcs Ha rpynnosoe pelleHue npobnem. MNpn atom
CYLLECTBEHHO MeHATCA TpeboBaHMA K kBanudukaymm paboTatowmx:
npeanoyTeHne otTgaeTcs MoAasM C YHUBEPCanbHbIMU 3HAHUSAMM U HaBbIKamu,
Tak Kak TOfbKO OHM MOryT obecneynTb B3aMMO3aMeHAeMOCTb N TMBKOCTb nNpwu
CMeHe BbIMOMHAEeMbIX rpynnon 3agaHun. B 6Gpuragax 3HauyutenbHo
pacwwmpsoTes pyHKUMnM Tpyga paboTHMKOB Y NOBbLILAETCS UX KBanudukaums B
pesynbraTe OCBOEHWUSA HECKOMNbKMX cneumanbHocTen n npodeccun n bonee
NOSHOro pa3BuTUsi CNocobHocTen. CodeTaHme KOSNEKTUBHOM U MHAMBUOYaNbHON
OTBETCTBEHHOCTU 3a Ka4eCTBO paboThbl 1 €e KOHEYHbIN pe3ynbraT Pe3ko CHUXaeT
Heob6X0ANMOCTb B KECTKOM KOHTPOSe M3BHE U B NMPOMEXYTOYHOM yyeTe
BbIpaboTKMN.

CooTBETCTBEHHO 3TOMY MEHSAITCH YCNOBUS onnaThl TpyAa, HanpasBneHHble
npexae BCero Ha CTUMynMpoBaHNe 3KOHOMNYECKN BbIrOQHOrO COTPYAHMYECTBA
1 MOBbILLEHNE 3aUHTEPECOBAHHOCTU B pOCTE Npubbinen n goxoaos. B 6puragax
BBOAATCHA rmMbkue cuctembl, NpegycMaTpuBalroLme TECHYIO CBA3b Mexay
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YpOBHEM 3apabOoTHOM NaTbl KAXAOro YneHa opuragpl M o6LWMMK pesynbTatamm
(Mo Taknm nokasaTensam, Kak, Hanpmumep, NPUobbLINb N 4OXOAbI).

dopmupoBaHue Opurag Hepeako CBsI3aHO C MEPEKOMMOHOBKOWN
obopynoBaHuga, KOTOpoe, Kak NpaBumo, 3akpennseTca 3a bpuragon m
KOHLIEHTPUPYeTCH B OAHOM MECTe Ha NPOM3BOACTBEHHOM Mrowaan AaHHOM
rpynnel. 3To obecneymBaeT CoKpalleHne BpeMEHWN Ha TPaHCMOPTUPOBKY,
CHWXaeT 3anacbl MaTep1arnoB U He3aBepLUEHHOE NPON3BOACTBO. BosHukatowme
npu 3TOM NOTEPM OT HeJoucnonb3oBaHusa obopyaoBaHusa Hen3bexHO
KOMMEHCUPYHOTCA BO3MOXHOCTbIO anpobaumm HOBbIX TEXHOOMIA 1 BbiNycka
HOBbIX BMOOB M34eNWiA, NnpeanaraeMbix U paspabaTtbiBaeMbix cneumanuctamm
rpynnbi.

Ponb Gpurag B uHTeHcudukaymm nponssBoacTea M MOBbILLEHNN €ro
3 PEKTMBHOCTN pocna No Mepe pa3BUTUS HOBbIX POPM KOJTITEKTUBHOMN
opraHusauum npounssogctea. OgHa M3 Takmx POpM B HaLWLEN CTpaHe —
bpuzadHbili nodpsAad, NPUHLUMMBI OpraHM3aLmM KOTOPOro 4OCTaTOYHO MOJSTHO
XapaKTepusytT HOBbIA XapakTep B3aMMOOTHOLIEHUN MexXay TPyLAOBbIM
KONMMEKTMBOM U afMUHUCTPaUMENn, MeXay YrieHamu TpygoBOro KOmsmekTMea u
noapsaHbIMU OpraHM3aumsiMi. OTU OTHOLLEHUS CTPOSATCS Ha LOroBopax, B
KOTOPbIX CTOPOHbI MPUHUMAIOT B3auMHble 06s3aTenbCcTBa U HagensaTCs
COOTBETCTBYIOLLMMW NPaBaMM.

MoapsoHOMY KOMMEKTUBY YCTaHABMNMBAETCS KOHEYHbIV pe3ynsTaT paboTbl
CpOKM €€ BbINOJTHEHUS, rapaHTMpyeTcsa TapudHbin boHA 3apaboTHoM nnaTbl,
BbIOENATCA HeobXoauMble MaTepuanbHO-TEXHUYEeCcKne pecypcbl. Cnocobbl
BbINOSIHEHMSA paboTbl paspabaTbiBaeT caM TPYAOBOW KOMMEKTUB, UMEIOLLMIA
MOSHY NPOM3BOACTBEHHO-XO3SIMCTBEHHYO CaMOCTOSITENBHOCTL. bpuragHas
dopma, nogkpenneHHas COOTBETCTBYOLWMMN U3MEHEHUAMU B CTPYKType
ynpaBreHusi BCel opraHusaunen, cosgaet Heobxoammble ycrnoBus Ans
Hambornee NOMHOro UCMonb30BaHMS TBOPYECKOro NoTeHLMana paboTHWMKOB, a
crnepoBaTteneHo, Ansa acdekTMBHON paboThl U pa3BUTUA B pyCcrie Hay4Ho-
TEXHWUYECKOro nporpecca.

B 80-e rogbl 6puragbl B Hallen cTpaHe cTanu, No CyLecTBy, OCHOBHbIMMU
NPOV3BOACTBEHHBLIMWU U COLMANbHBIMU S4ekaMy TPYAOBbIX KOJIEKTUBOB: B
1984 r. B HMX paboTano no4tn 60% paboynx NPOMbILLNEHHOCTH, a Bcero 6bino
co3pgaHo cBblwe 1,5 mnH. Gpurag camoro pasnMyHoro Ttuna -—
cneunanmMampoBaHHbIX, KOMMNMEKCHbIX, CKBO3HbIX, X03pac4yeTHbIX. OHU
dhopMupoBanmcb Ha NpuHUMNax 4OOGPOBONBHOCTU, cCaMOynpaBleHus,
B3aMMOMNOMOLLY, OTBETCTBEHHOCTU, ONNathl TPyAa No KOHEYHbIM pe3yrnbTaTam.
Ho HecmoTpst Ha To, 4TO BpuragHasi opma opraHusaumm Npon3BOACTBA M TpyAa
npakTMyeckn umena 6onbloe 3HAaYEeHME Kak BakHENLWUIn gakTop pocTta
3phEeKTUBHOCTN NPOUN3BOACTBA, EE BO3MOXHOCTU NCMOMNb30BannCh OrpaHUHEHHO
(He cny4awnHo, Hanpumep, 4YTo B 1988 . nogpsagHLIMU OTHOLLEHNAMMK BbINO
oxBayeHo Bcero 2,7% paboTalowmx B MaUMHOCTPOUTENBHOM KOMMNEKce
cTpaHbl). OgHa M3 rnaBHbIX MPUYMH TAKOroO MOJSIOXEHUS — COXpaHeHue
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BropokpaTU4ECKOr CUCTEMBI Ha YPOBHE NPeanpusaTsa U ee HOCUTENS — NUHENHO-
YHKLMOHANbBHOW CTPYKTYPbl YNPaBnieHus, Kotopas ¢ BHegpeHueM 6puragHbix
dopm He npeTepnena CyLweCcTBEHHbIX UIBMEHEHUN, @ HEPEAKO NMPOCTO YnHUMa
NPensaTCTBUS UX Pa3BUTULO.

PacnpoctpaHeHne 6puragHbix CTpyKTyp 3a pyoexom (Hanpumep, B CLLUA k
1984r. 6onee 200 n3 500 KpynHENLWNX KOpnopauun cos3ganu pasfnunyHblie no
CcTeneHyn aBTOHOMUM Bpuragbl) CTUMYNMPOBANo pasBuTUE BHYTPUMDUPMEHHbIX
PbIHOYHBIX OTHOLLEHWIA U MPUBENO K CyLLeCTBEHHOMY COKpalleHuo annapaTta
ynpasneHusi, ocobeHHO Ha cpedHEM U BbiCLIEM YpOBHSX. 1o kpanHen mepe
35% pykoBoguTenen cpegHero 3BeHa B amepuKaHCKOW NPOMbILLAIEHHOCTH C
1981 r. ObINM COKpaLLEHbl, @ MHOTME KOpnopauun NpoM3BENN YBONTbHEHNSA U B
BbICLLEM 3LLENOHE BNacTu. 3TO MNOMMYHbIN pe3dynstat 06beanHEHNS B KOMaHab
crneunanucToB, 3HalLWMX 3a4a4ym 1 Cnocobbl UX PELUEHUs N HE HYXAatoLWwmnxcs
B JONOMHUTENbHLIX PYKOBOAALIMX yKa3aHusax cBepxy. He Tpebytotca nm u
MHOFOYMCIEHHbIE BCNOMOraTenbHble aHanutudeckne cnyxbbl, KONM4ECTBO
KOTOpbIX B MocreaHue rogbl pe3ko Bo3dpacTano. B page KpynHbIX koMnaHUn
NCNOMb3YyTCA CTPYKTYPbl OpraHnu3aummn, CoCTosLen n3 pabo4mx rpynn, Kotopas

npeacTaBneHa Ha puc. 9.
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Takaa nupamupansHasi CTpyKTypa cchopmMuMpoBaHa B KOMnaHum BouHr,
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NPOEKTUPYIOLLEN HOBLIA MACCaXMPCKUN peakTUBHbIN camoneT bouHr 777.
OTKaszaBLwnCb OT TPAANLMOHHOIO AeNEeHNS MEHeQ)KMEHTa Ha YPOBHU, KOMMaHNS
cospana cBbiwe 200 MHOrodyHKLUMOHanNbHbIX 6Gpurag, coctoawmnx ums
crneunannucToB TEXHNYECKOTrO, MPOM3BOACTBEHHOMO U (PMHAHCOBOro NPoduns.
HaBepxy nnpamugpl ynpasneHyeckas bpuraga cCocTouT U3 NATU-LLECTU BbICLUMX
MeHe>KepoB, Kaxabli N3 KOTOPbIX HECET OTBETCTBEHHOCTL 3a onpeaeneHHoe
KpynHoe HanpasreHune pa3paboTok, a BMmecTe Bcs b6puraga oTseyvaeT 3a
CBOEBPEMEHHOCTb M Ka4eCTBO NPOeKTa B LIeSIOM.

Ha BTOpOM ypoBHE NMupamuabl cpopmmpoBaHbl 25-30 6purag ¢ asyms
pykoBoAUTENAMU, OAUH U3 KOTOPbIX OTBEYaeT 3a pelleHne TEXHUYECKMX
npobnem, BTOpoOW — 3a NPON3BOACTBEHHbIE BOMPOCHl. OHM KOOPAMHMPYIOT 1
HabntogaT 3a paboton Gonee yem 200 Gpurag TpeTbero ypoBHA,
3aHMMatoLLMXCS pa3paboTKon U NPOM3BOACTBOM TEX UMM UHBLIX YacTen camoneTa
(KpbINTbEB, XBOCTOBOIO ONEPEHUs 1 Ap.). AT MHOrogyHKLMOHaNbHbIE paboune
rpynnel BKAOYaT oT 5 oo 15 yenosek — cneymanmMcToB M UCNOMHUTENEN
pa3Horo npoduns. Takaa opraHmdauusa nossonuna donee ahpPeKTUBHO
NCNonb30BaTb 3HaHUSA U YMEHUS pabOTHUKOB U CYLLLECTBEHHO COKPaTUTb BpeMS
Ha cornacoBaHue UHXEHEePHbIX peLleHnin, Aa 1 Ha camun pa3paboTkm bnarogaps
POCTY NPOM3BOANTENBHOCTU TPyAa.

OgHa n3 npobrnem, KoTopas BO3HUKAET Npu GpuragHom CTPyKType, — 3TO
ropu3oHTarnbHas KoopauHauus Mexay B3anmMocBsa3aHHbIMY paboyrmMuy rpynnamm
(B KOMNaHMM BOWHT C 3TOW Lenblo B CTPYKTYpYy Obin goGasneH ewe oguH
YPOBEHb, COCTOSALLMIA U3 NATU UHTErPaUMOHHBIX Bpurad, B Kaxayto N3 KoTopbIiX
Bownu oT 12 go 15 npepcrasutenen pabounx 6purag). KoopanHaumsa um
cpencTea KOMMyHUKaLun mexay bpuragamm — Heobxogmnmoe ycrosme ycnexa.

JlloByto nepecTponky CTPYKTYpbl ynpaBrieHuss Heob6xoanmo oueHmBaTb
npexae BCero ¢ TOYKM 3peHns JOCTVXKEHUS NOCTaBNeHHbIX nepea Hen uenen. B
YCNOBMAX HOpManbHO pa3BuBawwencd (He KPU3NCHOW) IKOHOMUKMU
peopeaHu3ayus HanpaeneHa dJauwe ece2o Ha mo, 4mobbl nymem
cosepuwieHCcmao8aHusi cUcmeMbl yrpaesieHus rnoebicums 3¢hchekmueHOCMb
pabombl opaaHusayuu, NPy 3TOM rMaBHbIMW (PAKTOPaAMK YITYULLIEHWUS ABMSOTCS
pOCT NPOM3BOAUTENBHOCTU TpyAa, YCKOPEHUE TEeXHUYECKOro pasBuTus,
Koonepauus B NPYHATUN U peanv3aummn ynpaBneHYecknx peLleHnin u T.4.

B kpu3nCHbIV Nepuoa n3aMeHeHnst B CTPYKTypax ynpaBreHnst HanpasneHbl Ha
co3daHue ycroeul 0ns ebKuUBaHUS opeaaHuzayuu 3a cdyem 6osnee
payuoHarbHO20 UCIOIb308aHUSsT PECYPCO8, CHUXeHUs 3ampam u 6oree 2ubkozo
npucrnocobrneHusi K mpebogaHusiM eHewiHel cpedbl. Ho HE3aBUCMMO OT NPUYMH,
BblI3bIBaOLLMX MEPECTPOViKY, OHa 0b6A3aTenbHO NpecneayeT uenu pacumpeHus
NOMHOMOYMIN HAa HUXHUX YPOBHAX Mepapxumu ynpasrneHns 1 noBbliWeHNS
NPOM3BOLCTBEHHO-XO3ANCTBEHHOW CaMOCTOATESNbHOCTU NoapasaefieHnn,
BXOSALLMX B COCTaB opraHu3aumun. lNpakTnyeckn aTo o3Ha4vyaeT npuBnevyeHue
BCce Gonbliero konnyectea paboTHUKOB (B TOM YMCNE N He OTHOCALLMXCS K
yrnpaBneH4YeCckoOMy NepcoHarny) K Npoueccy BbISABMEHUS U pelleHns npobnem
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npeanpuaTtusa. Noatomy Hapsgy € TeMUM BO3MOXHOCTAMM, KOTOPblE HOBas
CTPYKTYypa ynpaBneHusi co3gaeT A1 YyyLeHNss SKOHOMUYECKMX 1 CoLManbHbIX
napamMeTpoB, OHa OLEHUBAETCs M NO TakMM HanpasreHusaMm, Kak bbeicTpoTa
06paboTkn 1 nonydeHnst nHpopmaumm, HeO6XOAMMON AN NPUHATUSA PELLEHUIA;
ncnosnb3oBaHne UHPOPMALMOHHON TEXHOMOMMK, yrnpoLlawLwen He TOMNbKo
pelweHne npobnem, HO U BCEN CUCTEMbI B3aMOAENCTBUN, HEOOXOOUMBIX B
npouecce pa3paboTku U peanm3aummn ynpasneH4eCckMX peLLueHni.

lTfocmpoeHue opzaHu3ayuu Cc ucnosib3oeaHuemM Komuccul
(komMumemoe). YnpaBneH4eckoMy annapaTty OKa3blBaeTCsa noagepkka co
CTOPOHbI MOCTOSIHHbIX KOMUCCUIWA, YTO MMeeT MEeCTO CerogHs, Hanpumep, B
cucteme 6onbHUYHOro obcnyxmBaHnsa. O4eHb 4YacTo KOMUCCUA UMeeT
HWKECTOSILLYIO JIMHENHYIO OpraHmn3aumio, Yepes KOTOPYH U OCyLLecTBrseTcs
ynpasneHue.

Mecmo u ponb KomMuccul (KoMumemoe) 8 cmpykmype op2aHu3ayuu.
Komuccun BbIMOMHAOT WMPOKUA CNEKTp paboT C pas3nM4YHON CTENeHbo
OTBETCTBEHHOCTU. C TOYKM 3pEeHMs X MeCTa B CTPYKType opraHm3aumm OHU
MOTYT OblTb JIMHEWHBIMU U (PYHKUMOHANbHBIMU, OdULMANBbHLIMU U
HeodmumanbHeiMK. B Lenom komuceuna npegcraBnseT cobon rpynny nuu, Ha
KOTOPbIX BO3II0XKEHO peLLeHne creumnansHON 3agaudn.

lMpu4uHbl co3daHus komuccull. Co3gaHne nx obycrnoBneHo o6bIYHO
PSAOM MPUYMH.

Bo-nepBbix, 3T0 HEOBXOAUMOCTbL MMETb Takoe CTPYKTYpPHOE NoApasaeneHue,
roe MOXHo 6birio Obl BbickaszaTb Maen, oOMEHATLCA ONbITOM, BbipaboTaTb
KONNEKTUBHbIE pEKOMEHOALN.

Bo-BTOpbIX, 06ecnevyeHne npeacTaBUTENbCTBA 3aMHTEPECOBaHHbIX rpynn,
4YTO NO3BONSET BbiABUTbL Ooriee B3BeLEHHY0, cbanaHCUPOBaHHYO TOYKY
3peHuns, KOTopas OCHOBbIBAETCH Ha LUMPOKMX 3HAHUAX U onbiTe. B cBoto
odepefb, rpynmnbl, NpeanaratoLime CBOK TOYKY 3peHMs Ha pasBuTue cobbiTum,
NpoOSsABNAOT NOBbILEHHOE YYBCTBO OTBETCTBEHHOCTM MO OTHOLIEHUIO K
OKOHYaTemNbHO NPUHSATHIM PELLEHUSM.

B-TpeTbux, ogHOBPEMEHHbIM JOCTYN K NOMyYeHU0 nHopMaumm Bcex
YYaCTHUKOB KOMMUCCUM, 4TO MO3BONsSeT 3KOHOMUTb paboyee Bpems
pykoBoAUTEnNsd, a Takke COAeNCTBYeT MOBbILWEHNIO YPOBHA KOOPAUHAaLNK
[eATenbHOCTU OpraHM3aLum B LIENOM.

B-ueTBepTbIX, KOHCONMMAALNSA NONTHOMOYUN, T.€. BO3MOXHOCTb HanpsimMyto,
MUWHYS! MIHCTaHLMK, BLINTU Ha TpebyeMbl ypoBEeHb agMUHUCTPATMBHOW BNacTu
(Bonpockl hmHaHcoB 1 ap.).

B-nsTbIX, BO3MOXHOCTb MCMOMNb30BaHMS KOMUCCUIA B Ka4YecTBe cpeactsa
NoBbIWEeHNs NpodeccnoHanbHOM NOArOTOBKM, Pas3BUTUS COOTBETCTBYIOLLUNX
HaBbIKOB PyKOBOOUTENS.

Bo3moxxHble HeAocmamku e pabome komuccull. Cpegn HUX BblOENUM
cnegyowime:

CpaBHUTENBHO MeAJSIEHHbIN NPOLECC NPUHATUS PELLEHUIA;
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BO3MOXHO [OMUHUpPYOLLEE MOMOXEHMUE YYaCTHUKOB KOMWUCCUN,
obnagamwLwmx NoBbILLEHHbIM TEMMEPAMEHTOM, KOTOPbIE MOTyT NOAaBNATb
noTeHUMarnbHbIE 3HAHWS U HABbIKW APYIUX;

BEPOATHOCTb MPUHATUS KOMNPOMMUCCHbLIX peLleHuin (He Bceraa camblx
3hPEKTMBHBLIX) B pe3ynbrate pasHornacuim y4acTHMKOB KOMUCCUX; TEM CaMblM
KOMWUCCUWN YMEHBLLAIOT MNOTHOMOYUSI NIMHENHBIX PYKOBOAUTENEN.

2.5. Muccus, uenu, ctparerusa opraHmsauum

Muccusi opeaHu3ayuu. OgHON 13 rMaBHbIX 3a4a4y MeHeaXXMeHTa sBNAeTCs
yCTaHOBNeHUe uenen, pagu [OCTUXEHUSA KOTOpbIX dopmupyeTcs,
PYHKUMOHUPYET 1M pa3BMBaETCH OpraHn3aums Kak uenoctHas cucrtema.
LlenenonaraHne — 370 MUCXOAHLIN MOMEHT B OeATENbHOCTU MeHeaxepa,
npuobpeTatowmn Bce Gonbllee 3Ha4YeHNE B YCIIOBMAX pa3BMBaloLLENCs
PbIHOYHOWN 3KOHOMUKW. B pesyneraTte pasrocygapCTBeHMs 1 AeMOHONoNM3aumm,
3aKOHOOaTENbHOro 3akpenneHns MmHoroobpasuns popm Cob6CTBEHHOCTH,
JeLeHTpanusaumm n permoHanusaunm ynpasneHns 3KOHOMMKON B HEW C KaXKabIM
rogoM yBENMYMBaETCS YMCIO BHOBb 06pa3yemblx 06 bEKTOB yrpaBrieHus!.

KaxkabI N3 HUX Ha4YMHAET CBOW XXM3HEHHbIN LWKN CO CTagun co3aHus, Ha
KOTOpPOWN npe’kae BCEro onpeaensoTcs uenu u 3agaym opraHusauum, ee
cneumanusauus, pasmepsbl, pecypchbl, pbiHKM noTpebutenen Npoaykuumn nnu
ycnyr u 1.4. Te Xe 3agayun AOMKHbl MOCTOAHHO pewaTb U AeWCTByoLme
CaMOCTOATENIbHO XO3ANCTBYOWME CybbeKkThl, HECYLWME BCIO MOMHOTY
OTBETCTBEHHOCTM 3a pe3ynsrartbl.

LleneBas dpyHKUMS HAYMHAETCHA C YCTAHOBMEHMUST MUCCUM — OOLLEen Lenun
NpeanpuaATUS, BblpaxatoLwen Npu4nMHy ero cylectsoBaHus. B nutepatype oHa
Hepeako 0003HaYaeTCs eLle TakMMm NOHATUSAMU, Kak “nonutuka’, “gpunocodus’.
B Hel 0bOblYHO geTanu3upyeTcsa cTaTyc NpeanpuaTus, AeknapupyrTcs
NPUHLMIMbI €ro paboThbl, 3asaBNEeHNS N AeNCTBUTENbHBIE HAMEPEHWS PyKOBOACTBA,
JaeTcd onpeeneHne CaMblX BaXKHbIX XapakTepUCTUK OpraHm3aumni.

B npexHux ycrnoBusax X03anNCTBOBaHWS HaLLW NpeanpusTUs He onpeaensanm
CBOIO MUCCUIO, TaK Kak Mpu LeHTpann3oBaHHOM ynpaBreHun Lenu u 3agaym
Kaxgoro ynpasnsemoro obbekra ycTtaHaBnNMBanmucb 1 XeCcTko AUKTOBaNMCh
cBepxy. Kak npaBunio, oHu packpbiBanuchb Yepes CUCTEMY NITaHOBbLIX 3a4aHNN U
nokasaTterien NCnosnb30BaHWs BblOEMNEeHHbIX LIeHTparnbHbIMU OpraHaMm pecypcos.
CerogHsa BCcTynatwuwme B CUy 3akKOHbl PbIHOYHON 3KOHOMUKKN TpebyloT
onpegeneHHbIX NpaBuIl NOBeAeHUs X03AUCTBYOWMX cybbekToB. Cpean HMX —
obHapogoBaHMe MUCCUMM OpraHu3auuun, Jgalwlen npeacraBsneHne o ee
Ha3Ha4vyeHun, HeobxoaMMOCTU 1 NONE3HOCTU ANA OKpyXalLen cpenbl,
COTPYOHMKOB, OOLLIeCTBa B LLIENOM.

Haykon meHegXMeHTa He BblpaboTaHbl kakme-nnbo yHuBepcasnbHble
npasuna, NpMMeHsemMble Npu GopmynupoBaHnm muccuu. Noatomy cyliectayeT
MHOXECTBO CaMbIX pa3HOOOpa3HbIX MOAXOA0B K ONpeAeneHno MUCCUN U K ee
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COAepKaHuo, OTparkatoLLMX OLIEHKY pOrfv U 3HAYEHWUs1 opraHM3auun, B NepByLo
odepenpb, CO CTOPOHbI NPUHMMAIOLLMX peLleHns pykosoguTenen. LieHTpanbHbIm
MOMEHTOM MUCCUU SIBIISIETCA OTBET Ha BOMPOC O rMaBHOW Lienu opraHusauun. Ha
nepBOM MeCTE AOMKHbI CTOATb MHTEPECHI, OXKUOAHWSA U LLEHHOCTY noTpebutenen
(nokynaTtenen NnponsBoAMMOWN NPOAYKUMMK), MPUYEM HE TOMbKO B HacTosLlee
BpeMs, HO U B nepcnekTuBe. B kavyecTBe npumepa MOXHO NPUBECTHU
G opMYyNMPOBKY MUCCUM KOMNaHKK “©opa”; npeaocTaBneHne noasam 4eLweBoro
TpaHcnopTta. B Hel yeTko ob6o3HavyeHa obnacTb 4eATENbHOCTU KOMMNaHUN —
TpaHcnopT, noTpebutenu NpPoayKuMn — NIOAN, a TakKe OpueHTaumnsa Ha ux
LUMPOKMIA KpYT. Takas hopmynmnpoBka MUCCMM CNOCOBHA oKkasaTb peluatollee
BMMSIHME Ha CTpaTErnio U TaKTUKy BCeW AeATENbHOCTU KOMNaHUW.

Mwucens He gormkHa 3aBUCETb OT TEKYLLLEro COCTOSHMS OpraHn3aumm, opMm u
MeToOoB ee paboThl, TaK Kak B LLEeNIOM OHa Bblpa)kaeT yCTPEMIEHHOCTb B
Oyaywee, nokasbiBasi, Ha YTO OyayT HaNpPaBNATbLCA YCUMNNS U Kakne LLeHHOCTU
OyayT npu 3TOM NPUOPUTETHBIMU. [103TOMY B MUCCUM HE NPUHSATO YKa3biBaTb B
KayecTBe rMaBHOW Lenv nosnydeHne npubbinn, HECMOTPS Ha TO, YTO NPUBbLINbHasA
paboTa sBnAeTcs BaxKHENLIMM DaKTOPOM XNUIHEAEATENBHOCTU OpraHusaummn. Ho
npubbiNnb Kak MWUCCUA MOXET CYWeCTBEHHO OrpaHuW4YnuTb CMNeKTp
paccMmaTpuBaeMbliX opraHusaunen nytTen U HanpaBfieHUn pasBuUTUAa U, B
KOHEYHOM c4yeTe, npuBeneTt K HeaddekTnBHON paboTe. MMIMeHHO 3Tun
pekoMeHOauun yuTeHbl B pOpMYyNnMpoBKax MUCCUN HEKOTOPbIX OTEYECTBEHHbIX
opraHv3aumin, NpMBEAEHHbIX B Tabn. 2.

Llenu opranmsauum un nx knaccudumkauymua. Odwas uenb opraHmsauum
obpasyeT oyHAAMEHT ANS YCTAHOBIIEHUS KMOYEBbLIX Lienien n paspaboTku
cmpameauu pa3BUTUS MO TakMM BacKHENLLNM (DYHKLMOHANbHBIM NoAcUcTeMam
opraHmsaumu, Kak MapKeTUHI, NPON3BOACTBO, Hay4YHO-UccnegoBaTenbckue
pabotbl (HUP), nepconan, dpuHaHckl. Kaxgasa u3 aTux nogcucrtemMm peanusyet
CBOW Lienu, NOrM4eckn BolTekatoLne N3 MUCCUK Kak obLLen Lienm opraHm3aumn.

Tak, MapKeTUHr HanpaBnsaeT CBOK AEeATEeNbHOCTb Ha co3daHue cnpoca, u
No3TOMy €ero uensamu sBnsTCca onpeaeneHme notpebHoOCTn HaceneHus u
npon3BoACcTBa B NMPOAYKUMW U ycnyrax npeanpuatus, paspabortka wm
cneyndurkauma napameTpoB HOBOW npoaykumn. Cneundmkauma — ogunH ns
OCHOBHbIX AOKYMEHTOB TEXHUYECKOW KOHCTPYKTOPCKOW AOKYMeHTauuun (Ha
nsgenve, NpoaykTbl 1 T.4.), BbINOMHAEMbIV 06bI4HO B Buae Tabnuubl, B KOTOPON
yKasblBalOTCA Ha3BaHWe n3genusi, ero CoCTaBHble YacTu 1 3NeMeHThbl, Macca u
opyrve gaHHble. Kpome TOro, B Kpyr o0s13aHHOCTEN MapKETUHIOBbLIX CIYy»0
BXOOAT OCBOEHWE pbLIHKOB, pacnpegeneHve n gocTaBka NpoayKumu
noTpeduTensiM, KOHTPOSIb 32 USMEHEHNEM BKYCOB U cnipoca notpebutenen, cbop
1 o6paboTka MHhopmMaumm o ToBape, pekrammpoBaHme MpMbl 1 ee NPoayKLun
nT.Ao.

lMocTaHoBKa Uenen MapkeTuHra cBs3aHa ¢ geTanbHbIM U3y4eHneM crpoca u
NpeanoXeHns Ha NPoAyKUMIO, BbIMyCKaeMyto Ha AaHHbIA MOMEHT, U Ha HOBYIO.
Cnpoc — obuectBeHHasi NOTPEOHOCTL, BblpaXXeHHasA B AEHEXHOW dopme U
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obecneyeHHas NnaTeXHbIMM CpeACcTBaMu; pa3Mepbl Crpoca 3aBUCST npexae
BCEro OT YPOBHS AEHEXHbIX JOXOA0B HAaceneHust U1 CyMM, BblaensieMblxX
NpPoOM3BOAMTENSIMU Ha NpuobpeTeHne cpeacTB npoussoacTea. MpeanoxeHune —
COBOKYMHOCTb TOBApOB M YCNyT, KOTOPble MOryT GbiTh peanun3oBaHbl Ha PbIHKE.

Tabrvua 2
NPUMEPbLI ®OPMYITMPOBOK MUCCUU
Opranu3zanus Muccus
Kommepueckuii 6ank CopeiicTBe  CTAaHOBICHUIO W Pa3BUTHIO
cpenHero u Mmanoro OmsHeca B Poccum myrem
MPEIOCTaBICHHS IIPOKOTO CIEKTpa

0aHKOBCKMX  YCIYr, BBICOKOTO  KadecTBa
OOCITy)KMBaHHsI KIUEHTOB W  3(PeKTHBHOIO
pasBUTHSA C Y4ETOM HWHTEPECOB aKI[MOHEPOB,
KINEHTOB M COTPYIHHUKOB

IOBenupHO-xXyn0XKECTBEHHAS [IpousBoncTBO W peanu3auuss U3IEIUN U3

tdupma JIParoIleHHBIX METAUIOB U KaMHEW, ITOCTYIMHBIX
OMPOKOMY KPYI'y HOTpPEOHTENeH ¢ pa3uyHbIM
JIOCTaTKOM

Tl'ocynapctBennoe npemnpustue, |Hama gesrenbHOCTD HammpaBiieHa Ha COXpaHEHHE
OTIBITHO-KOHCTPYKTOPCKOE OI0pO  |[M pa3BUTHE HAYYHO-TEXHHMYECKOTO IMOTEHIIHaIa
OTpaciy, TMOJJCPKAHUE BHICOKOTO  YPOBHS
pa3paboToOK, CO3JaHHE HOBBIX PabOYMX MECT U
KyJABTYpHl TPOM3BOICTBA, COXPaHSIOIEH U
3aI A0 IIeH OKPY KA IIIYI0 Cpey

Kommnanus, npousBopsimast Hama wnenms» — 310 pemeHwme mpobieM. Mbl
obopynoBaHue 115t 0HCOB IOMOTaeM pemarpb aJIMUHUCTPATUBHBIC,
Hay4HBIC ¥ YCIIOBCYCCKHE MPOOIIEMBI, CO3IaBast
koM (opT 1 3a00TACH 00 YCIOBUIX BAIETO TPyna
WuaBecTumonHas MBI TOTOBEI MHBECTUPOBATH KaUTal B JIO0YIO
KOMITaHU S 0071acTh, paboTaro1yro MPUOBUTEHO u
HMMEIOMIYI0 TOTEHITMANT JaTbHEHIIEro pocTa

Kpome Toro, npeanpusitnem JosmkHa ObiTb TWATENbHO U3yYeHa cuTyaums Ha
YK€ OCBOEHHbIX U HOBbIX pbiHKaX. MoaTomy paboTy OOMKHbI BbIMOHATL
cneuymManucTbl MO WCCNELOBaHUI0O PblHKA, MO MNPOrHO3UPOBAHMUIO WU
nnaHMpoBaHuio, Briagetowme CooTBETCTBYOLEN UHOPMaLMEN U MeTO4aMU
pa3paboTku uenesbix mogenen. CoctaB 1 KONIMYECTBO 3TUX CNeunanncTos
3aBUCAT OT BO3MOXHOCTEWN MPeaAnpuUaTUS CaMOCTOSITENBHO NPOBOAUTL 3TY
CINOXHYIO N TpebyloLLyo BbICOKOro npodeccuoHanunama pabdoty. Ecnu takne
BO3MOXHOCTMW OrpaHuMyeHbl, Ha4O MCMNONb30BaTb T€ 3NIEMEHTbI PbIHOYHOM
MHPpacCTPYKTYpbl, KOTOPbIE Y€ Havanu popMMpoBaTbCsA B HaLLEN CTpaHe:
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BHELUHMX KOHCYNbLTAHTOB MO YNpaBneHuio, CNeumnanmcToB No HOBOBBEAEHMWSM,
WMHAOPMAaLMOHHON TEXHONOMMM, BbIMUCIIUTENBHBIM METOAAM U T.M.

[Mpon3BoacTBO OXBaTbiBaeT Takne BUAbl 4eATENbHOCTM OpraHM3auun, Kak
nomnyyeHne, XpaHeHve 1 pacnpegerneHve cpeacTs NPOM3BOACTBA, NpeBpaLleHme
NCXOOHbIX PECYPCOB B KOHEYHbIN MPOAYKT, €ro XpaHeHue 1 pacnpegenexue, a
Takke nocnenpogaxHoe obcnyxveaHue.

[Mpu ycTaHoBneHMM uenen no aTon nogcnucteme HeobxoamMmo yumTbiBaTb
pa3Hoobpa3ne BMOoB BbINOMHSAEMbIX 30echb paboT. Tak, npegnponsBogcTBEHHas
noaroToBKa CBA3aHa C NPUEMKOM TOBapOB, CbipbsA, MaTepuanos, C XpaHEHUEM
Ha cknapgax, ynpaBneHuem 3anacamu (Bonpocbl nornctuku). Camo
npon3BOACTBO TpebyeT MalLMHHOM 06paboTkKn, COOPKN, KOHTPOSS 3a KAYECTBOM,
YNaKoBKW, TEXHUYECKOro obCcnyxmBaHmsi 00opyaoBaHus; paboTa ¢ KOHEYHON
npoaykumen (Mocnenpon3BOACTBEHHANA NIOMMCTUKA) CBSA3aHa C pasMeLleHnem
roTOBbIX TOBApOB Ha cknage, ¢ 06paboTkon 3aka3oB M AOCTaBKOW ToBapa.
HakoHeL,, nocnenpogaxHoe obcnyxmnBaHmne TpebyeT npoBeaeHNs1 yCTaHOBOYHbIX
paboT, peMOHTa, NOCTaBKWU 3anacHbIX YacTewu.

Llenu aTon cnoxHenwen nogCUCTEMbI OpraHM3aunn ycTtaHaBnMBalOTCA B
BMAE CMCTEMbI NoKa3aTenen, oTpaxarLwmx 06beMbl, aCCOPTUMEHT NPOAYKLMN,
Ka4yecTBO, MPOM3BOAUTENBLHOCTb TpyAa, M3AepXKu (3aTpaTtbl) n T.4.
AccopTUMeHT npoayKLuUn — COCTaB U COOTHOLWIEHNE OTAEeNbHbIX BUOOB
n3genuin B NpoayKuun NnpeanpusaTnus, OTpacnu NponsBoacTsa Unm Kakon-nmbo
rpynne toBapoB. KayecTBo — punocodckas kateropusi, BolpaxatrLias
CYLLECTBEHHYIO onpeaeneHHOCTb obbekTa, briarogapst KOTOPOM OH sABNAETCS
WMEHHO 3TUM, a He MHbIM. NMponsBoanTeNbHOCTbL TpyAa — 3P PEKTUBHOCTL
Tpyda B npouecce nNpon3BoOACTBa, n3Mepsiemas Konnm4eCTBOM BpPEMEHMU,
3aTpayeHHOro Ha NpomM3BOACTBO €4UHMLbI NPOAYKUUN, NN KONNYECTBOM
npoayKuuu, NnpovMsBeneHHON B egmHuLy BpemeHn. U3pepxkku (3aTtpatbl) —
3aTpaTtbl pa3HOro poaa, kak NpaBuno, OCHOBHasA COCTaBNSOLLAs LEeHbI.

Moacuctema, cBA3aHHasa ¢ uccrnegoBaHusaMu 1 paspaboTtkamu, peanusyet
Lenu HoBoBBeAEHUI Ha nNpegnpuaTun. Ee HanpaBneHHOCTb — 3TO NMOWCK HOBbIX
BMOOB NPOAYKLUU U YCNYr ANS 3aMeHbl yCTapeBLlunx, onpegeneHme uenen
NpoBeAeHNs1 HayYHbIX UCCrneaoBaHMi U pa3paboTok, BBEAEHWSs HOBLLECTB U
MoZepHM3aLmMKn Bcex cdpep OesaTensHOCTM NPeanpusTuS.

Llenn nogcuctemsl “lNepcoHan” HanpaBneHbl Ha paboTy C TPYAOBbIM
KOMMeKkTUBOM, BKINOYasa HaeM, paccTaHOBKY, 0by4eHme, NpoaBwKeHne n onnary
Tpyaoa paboTHMKOB npeanpuaTva. BaxHenwen uenbio 3Toh NoACUCTEMBI
AaBnsieTcs obecnevyeHre BbICOKON 3anHTEPECOBAHHOCTY COTPYAHWNKOB B peLLEHN
obWwux 3agay npegnpusaTsa 1 cos3gaHue Ang 3Toro 6rnaronpuaTHOro knumarta
(BOMpOCHI MOTMBALMN).

durHaHcoBas nogcucreMa NpeanpusaTUs HauenuBaeT CBOK AeATeNnbHOCTb Ha
opraHu3aumio UHaAHCMPOBaHNSA, KpeAUTOBaHUS, HaNoroBbix 0653aTenbCTB,
cocTaBrneHne GIooKeToB (MO NpeanpusaTUIO B LiENOoM, ero nogpasgeneHmsm u
nporpammam). BrogxxeT — 370 pocnucb 4OXOO0B M pacxodoB rocyaapcTBa,
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YUpEXAEHUs, MPEaNnpUATUS, CEMbU UMM OTAENBHOro LA Ha OnpeaerneHHbI
CpoK (roa).

B Tabn. 3 npuBedeH npumep TeX KMYEBbIX LENen, KoTopble MOryT 6biTh
nocTaBneHbl Nepen Kaxaon nogcmucteMon. B peanbHbIX YCNOBMAX 3TU LEnK
OOJKHbI ObITb KOHKPETU3MPOBaHbI U KONMMYECTBEHHO U3MEPEHbI C MOMOLLLHO
COOTBETCTBYWOLWMX NokasaTtenen. HetpygHo BMAeTb, YTO yKa3aHHble
NoacUCTEMbI —3TO HanpaBfeHNs yrpaBeHYeCKon AesTENbHOCTH.

Tabnuua 3
NPUMEPbI KNIOYEBbIX LIENEA OPFTAHU3ALIUU (MPOMbILLIIEHHOIO
NPEONPUATUA)
D yHKIUOHAJbHASA KawuyeBas mean
MoJCHCTeMa
MapxeTusr BeiliTu Ha mnepBo€ MECTO IO MNPOAAXKE IPOTYKIHUH
(ompeneneHHOTO BHUIA) HA PBIHKE
ITpoussoacTeo JocTudb HauBBICHIEH MPOU3BOAUTENBHOCTU TPyJa MpU
IPOM3BOJACTBE BCeX (WM OIpEJCIICHHBIX) BHIOB
HPOYKITHH
Hay4no- 3aBoeBaTh MHJEPCKUE MO3UIMH MO0 BBOAY HOBBIX BHI0B

HCCIIEIOBATENBCKUE  |MPOXYKIUH (YCIyT), HCIONB3YyS Ha HCCIENOBAHUSA U
pa3paboTku (MHHOBAaNWM) |pa3pabOTKH OIpENeNeHHBIH IPONEHT MJO0XOIOB OT
o0beMa peanuzanuu (Mpoaax)

duHAHCH CoxpaHATh U MOJAEPKUBATH Ha HEOOXOIUMOM YpOBHE
BCe BUABI PMHAHCOBBIX PECYpPCOB
ITepconan O6ecneuynTs yCIOBUSA, HEOOXOAMMBIE JUISL Pa3BUTHUA

TBOPYECKOTO MOTEHLHaNa PabOTHUKOB M ITOBBIIICHUS
YPOBHA YAOBJICTBOPCHHOCTH U 3aMHTCPCCOBAHHOCTU B
paboTe

MeHemKMEHT OmnpenenuTh KPUTHYECKHE OOJACTH YHPaBICHYECKOTO
BO3ICHCTBHA u HPHOPUTETHEIC 3aja4H,
O6eCHC‘II/IBaIOIlII/Ie TIOJIy4YCHUE 3aIJIaHUPOBAHHBIX
pe3yabTaToB

[eatenbHOCTb MeHedXXepoB HOCUMT MHOroueneson xapakTtep. Hapsagy co
cTpaTermyeckMmu Lendamm n 3agadamum UM npuxoamTcs pewaTb OrpoMHOe
KONUYECTBO TEKYLUMX U onepaTuBHbIX. Kpome SKOHOMMYECKUX, nepeqd HUMU
CTOAT coumanbHble, OpraHn3aunoHHbIe, HayYHble U TEXHUYECKNe 3agayu.
Hapsagy ¢ perynsipHo NOBTOPSOWMMUCH, TPAAULMOHHBIMU NpobrnemMammn oHu
OONXKHbI NPUHUMAaTb peleHns No HenpeaBUAEHHbIM CUTyauuaM 1 T.4.
Knaccndukaums uenen (0guH 13 BO3MOXHbIX BapUaHTOB KOTOPOM NPeACTaBrieH
B Tabn. 4) no3BonseT KOHKpeTU3UpoOBaTb 3ajady uenenonaraHusa u
NCNONb30BaTb COOTBETCTBYHOLLME MEXaHU3MbI U METOAbI, pa3paboTaHHble Ans
K1accoB LUenemn.
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Tabnuua 4

KIACCUDUKALIUA LENEW MEHEIDKMEHTA

Kpurepun I'pynnsl nesei
KJaaccuukamun
Ilepuon ycranoBieHus Crparernieckue OrnepaTtuBHbIC
TakTuueckue

Copaepxanue DKOHOMHYECKHE ConuanbHbIe
Opranu3annoHHbBIE Texamdeckue

Hayunsie [onutuueckue

CTpyKTypHBIE MapkeTUHTOBBIE [Ipou3BoacTBEHHBIE
HMuHoBanmoHHBIE duHaHCOBBIC
Kanposrie AJIMUHUCTpATUBHEIE
Cpena Buyrpennue Buenmue
IIpuopurteTHOCTH Oco00 mpuOpHUTETHBIC IIpoune
IIpuopurerHsie
M3mepumocthb KonnuectBennbie KauecTBenHnsie
IToBTOpsieMOCTh IlocrosiHHBIC PazoBrie
(moBTOpSsTrOTIIAECS )
Hepapxus Opranuzanm Tlogpaznenenuii
CTaauu KU3HEHHOTO [poexrupoBanue u 3penocTs 00BeKTa
LUK co3gaHue 00beKTa 3aBepIIcHNE KU3HEHHOTO
Poct oO6bekTa IHKIA 00bEKTa

KonuyecTBo 1 pasHoobpasue Lenei 1 3agad MeHea)XMeHTa HacToNbKO
BENUKKN, YTO 6e3 KOMMMEKCHOro, CUCTEMHOro Noaxoda K onpeaeneHuto ux
cocTaBa He MoXeT 0GONTUCb HU OfHa opraHusalus He3aBUCUMO OT ee
pasmepoB, crieuunanusaunu, suaa, dopmbl coOGCTBEHHOCTU. B KavecTse
yA0BHOro U anpoGUPOBaHHOTO Ha NPAKTUKE MHCTPYMEHTa MOXHO MCMOorb30BaThb
NnocTpoeHue Lienesoit Modeny B Buae ApeBoBuaHOro rpada — aepesa Lenei
(cm. puc. 10). C nomolblo AepeBa Lienei onucbiBaeTcst X ynopsgodyeHHas
nepapxus, Ans Yero ocyLlecTBNsAeTCcs nocnegoBaTenbHas 4eKOMMNO3ULUS
rmaBHOW Lienn Ha nogueni rno creayoLwwmm npasunam:

oblana uenb, Haxoasllaaca B BepllMHe rpada, OormKHa coaepXaTbh
on1caHne KOHeYHOro pesynsTara;

npu pasBepTbiBaHWM 06LLEN Lenu B Mepapxnyeckyto CTPYKTypy Lenen
WCXOAAT M3 TOro, YTO peanusauns noguenei Kaxaoro nocrneayollero YpoBHs
ABMNSAETCA HeobXOAUMBIM U AOCTATOYHBLIM YCINOBUEM AOCTUXEHUSA Lenn
npeablayLero ypoBHs;

npyu OpPMYNMPOBKE Lienei pasHbliX YpoBHEW He06XoAMMO onuckiBaTb
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Xenaemble pe3ynbraTtbl, HO He CNocobbl X NOMYyYeHUs;

noauenu Kaxxaoro YpoBHSI AOMKHbI OblTb HE3aBUCKMMbI APYr OT Apyra u
HEeBbIBOAMMbIMU APYT U3 Apyra;

dyHOaMeHT aepeBa Lenen 4OoMKHbI COCTaBNATb 3agayu, npeacrasnsowme
cobon opMynMpPOBKY paboT, KOTOpbIe MOTYT ObiTb BbIMOSTHEHbLI ONPEeAENeHHbIM

crnocobom u B 3apaHee yCTaHOBJ1€HHbIe CPOKN.

O6mas 1e b
OpraHM3aLuu

KrtoueBble Leny no nogcucremam opraHmnsaunn

MapkeTuHr IIpousBoac O Ilepconan Wunosaruu nT Aa.

3 4 1-1 ypoBeHb
| |

| I |
‘ 3.2 ‘ ‘4.1‘ ‘ 4.2 ‘ 2- ypOBEHb

3-1 ypoBeHb

Puc. 10

KonnyecTBo ypoBHEN AEKOMMNO3NLIMM 3aBUCUT OT MacLLTaboB M CNOXHOCTU
NOCTaBNIEHHbIX Lenen, oT NPUHATON B OopraHmsaumm CTPYKTypbl, OT
NePapXNYHOCTUN NOCTPOEHMS €€ MEHEOXKMEHTA.

BaXkHbIM MOMEHTOM LienenonaraHus siBNsieTCa MOAENUpPOBaHMe He TOSbKO
nepapxun Lenen, Ho U UX AMHaAMWKN B acreKkTe pasBuUTUS 3a ONpeaerieHHbIN
nepuwopg BpemMeHu. [luHammuyHas mogernb 0cobeHHO nonesHa npu paspaboTke
nepcneKkTUBHbLIX MMaHOB NPeanpusaTUs, peanuayrolmx ero cmpameauto. MNpu
3TOM cTpaTerua noHMMaeTcss Kak oOOLWMA KOMMJEKCHbIN nNnaH,
npeaHa3Ha4YeHHbIn ans Toro, Ytobbl o6ecnevnTb OCyLLEeCTBIEHNE MUCCUUN U
OOCTMXKEHME XO3ANCTBEHHbIX Lienen opraHmsaummn. Kpome TOro, MOXHO
TpakToBaTb 3TO MOHATME Kak Habop “TakTuka — NonmuTMka — npoueaypbl —
npasuna”’, KOTOpbIM PYKOBOACTBYETCS OpraHmsauuss npu MNPUHATUM
yrnpaBreH4Yeckmx peweHmin. MHbiMn cnoBamu, cTpaTterns oTBe4aeT Ha BOMNpoc:
“Kak peanmsoBaTb MUCCUIO, Kak [OOUTBLCSA MOCTaBMNEHHbIX Lenen?”
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2.6. YnpaBneH4yeckoe obcnenoBaHue BHYTPEHHUX
CUINbHbIX U cnabbIX CTOPOH opraHM3auum

Crnepytolieri npobrnemon, ¢ KOTOPOW CTanknBaeTcsl PYKOBOACTBO, ABMSETCA
onpepeneHne Toro, obnagaeTt nu dpMpma BHYTPEHHMMU cunamm, 4Tobbl
BOCMONb30BaTbCHA BHELLUHNMW BO3MOXHOCTAMM, @ Takke BbIIBNIEHWE BHYTPEHHUX
cnabblX CTOPOH, KOTOPbIE MOTYT YCIOXHUTb pelleHne npobnem, CBA3aHHbIX C
BHELLHMUMK onacHocTaMM. lNMpouecc, npu NOMOLLM KOTOPOro OCyLeCcTBRAsieTcs
OmarHo3 BHyTpeHHUX Npobnem, Ha3blBaeTcs ynpasrneH4yeckum obcrnegoBaHmem.

Takum obpasom, ynpaBreH4yeckoe obcrnenoBaHue npeacrasnaet cobon
npouecc, Npy NOMOLLMN KOTOPOro OCyLeCTBNAeTCA ANarHo3 BHYTPEHHUX
npobnem, MeToauyHasa oueHka (PYHKLWOHamNbHbIX 30H OpraHuM3auuu,
npegHasHadYeHHas ANns BbiIBIEHUS ee cTpaTernyeckn CUmbHbIX U cnabdbix
cTopoH. C uenbto ynpoLleHus B obcnegoBaHe pekoMeHayeTCs BKNIOYUTb NATb
YHKUMIA (HAanNpaBneHUN): MapKETUHT, MHaHCbI (OyxXranTepckum y4eT), onepawmm
(npon3BOACTBO), YenoBeYeCKMe pecypchbl, a Takxe KynbTypy n obpas
Kopropauuu.

CtpaTermyeckme anbrepHaTuBbl. [lepe opraHusaumen CTOAT YeTbIpe
OCHOBHbIe CTpaTernyeckme anbmepHamuesi. AnbTepHaTMBa — Heo6xo0anuMoCTb
BblOOpa O4HOW M3 ABYX UITN HECKOMNbKUX B3aNMOWCKIOYAIOLLMX BO3MOXHOCTEW;
Kakgas M3 UCKYawwmnx gpyr gpyra Bo3MoXHocTen. XoTsa mmeeTcs
MHOXECTBO BapnaHTOB KaXJow U3 3TUX anbTepHaTyB, Mbl COCPegoTOHMM Halle
BHMMaHune Ha Bblbope obuwen cTtpateruu, roe BblAENATCA 4YeTbipe
anbTepHaTMBbI: OrPaHUYEHHbIN POCT, POCT, COKpaLLeHne, a Takke covyeTaHue
3TUX TPEX cTpaTerun.

OepaHu4YeHHbIl pocm. CTpaTernyeckomn anbTepHaTUBON, KOTOPOW
npyaepxmeaeTcs OOMbLMHCTBO OpraHn3aumm, SBNseTcs orpaHnYeHHbIN pocT.
[ns aTon cTpaTterMm xapakTepHO yCTaHOBNEeHWe uenen ot AOCTUTHYTOrO,
CKOPPEKTUPOBAaHHbIX C y4eTOM UHNAUmn. CTpaTterns orpaHM4eHHoOro pocrta
NPUMeEHAeTCa B 3pefblX OTpacnsax MPOMbIWIIEHHOCTN CO CTaTU4YHON
TexHomnorvemn, Korga opraHusaums, B OCHOBHOM, yOOBNeTBOpeHa CBOUM
nonoxeHvem. OpraHusauum BeIBUpaloT 3Ty anbTepHaTMBY NOTOMY, YTO 3TO
cambli nerknin, Hanbonee yagobHbIN N HaMMeHee PUCKOBAHHbIN Crnocob
nencteus. PykoBoacTBO B 06LEeM-TO He nobuT nepemeH. Ecnn oupma Gbina
NpWOLINBHONM B MPOLLINTOM, NPUAEPKUBAACH CTpaTermm orpaHU4EHHOro pocTa, To,
ckopee Bcero, oHa byaeT cnegoBatb 3TOW cTpaTernm v Bnpedp.

Pocm. CTpaTterma pocTa OCYLWEeCTBNAETCA NyTEM €XEerogHoro
3HaAYUTENbHOrO NOBbILIEHNST YPOBHS KPATKOCPOYHbIX M OONTOCPOYHbIX Lienen
HaZ ypoBHEeM MokasaTenewn npegblgywiero roga. 9ta cTpaterus sBnsertcs
BTOpOW Hambornee yacto BbiGMpaemon anstepHatuBon. OHa NpuMeHseTcs B
OVNHAMWYHO pa3BMBaKOLWUXCA OTpacnax € ObICTPO MU3MEHsLWUMUcH
TexHonornamu. Ee moryt npugepxmBaTtbCsa pykoBOoAUTENMU, CTpeMsLnecs K
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auBepcundumkauumn (pasHoobpasnio HOMEHKaTypbl NPoAyKUMn) cBonx upm,
4TO6bI MOKUHYTL PbIHKK, NpebbiBaloLMe B COCTOSHUM cTarHauun [CrarHaums

3aCTOMN B 9KOHOMVIKE, T.€. B NPOM3BOACTBE, TOProBne n T.4.).

B HeycTOM4MBOM OTpacnm OTCYTCTBME POCTa MOXET 03HavaTb baHKpomcmeo
(HecoCcToATENBHOCTL, OTCYTCTBME CPEACTB Y OOIMKHMKA). B cTaTtuyHOm oTpacnm
OTCYTCTBME pOCTa Unn Heygada ansepcndukaummn MoXeT NPUBECTU K ampoghuu
(yMeHbLLUEHUNIO pa3MepoB C HapyLleHneM OyHKLMN) PbIHKOB U OTCYTCTBUIO
npubbinen. Nctopunyeckn Hawe obwecTBoO paccMmaTpuMBano poCT Kak
BnarotBopHoe siBneHue. [na MHOrMx pykoBoguTenen poct 03Ha4YaeT BNacTb, a
BMNacTb — 370 6naro. BonbLUMHCTBO aKLMOHEPOB paccMaTpuBaroT POCT, OCOOEHHO
KPaTKOCPOYHbIN, Kak HENOCPEeACTBEHHbLIM NpupocT bnarococtosaHus. K
coXaneHuto, MHorme dpupmbl NPeanoYnTaloT KPaTKOCPOYHbIA POCT, nonyYas
B3aMeH J0MrocpoyHOE pasopeHue.

PocT mMoxeT ObiTb BHYTPEHHUM UM BHELWIHUM. BHYTPEHHUI poCcT MOXeET
NPOM30NTU NyTEM pacLUMPEHNs acCOPTUMEHTa TOBapoB. BHeLHWI pocT MOXeT
OblTb B CMEXHbIX OoTpacnax B oopMe BePTUKanbHOro UNN ropnusoHTanbHOro
pocTa (Hanpumep, NpoM3BoauTENb NpUobpeTaeT ONTOBYHO hMpPMy-NOCTaBLUMKA
unu ogHa dupmMa no NpomsBoACTBY 6e3ankorofibHbIX HAaNnUTKOB nNpuobpeTaeT
apyryt). PocT MoxeT NpMBOAUTb K CO34aHUIO KOHINTIOMeEpPaToB, T.e. K
ob6beagmHeHno hupm B He CBsi3aHHbIX Mexay cobon oTpacnsx. CerogHs
Hanbonee 04eBUOHOW M NPU3HAHHON (POPMON pocTa ABNAETCH CNUAHME
Kopropauun.

CokpawjeHue. AnbTepHaTMBOW, KOTOPYK pexe BCeEro BbiOupatoT
pyKoBOOUTENW 1 KOTOPYIO YaCTO Ha3bIBalOT CTpaTerMen nocrnegHero cpeacTsea,
ABNSAETCHA cTpaTerns cokpaweHus. YpoBeHb npecnegyemMbix uenen
yCTaHaBNMBAETCH HWXE OOCTUIHYTOro B npownom. dakrnyeckn ons MHOrmx
d1pM COKpalleHMe MOXeT O3HayaTb 34paBbli NYyTb paunMoHanusauum u
nepeopueHTaumm onepauuin. B pamkax ansrepHaTUBbI COKpaLLEHUs MOXeT ObITb
HEeCKOIbKO BapnaHTOB.

1. lnkengaums. Hanbonee pagukanbHbIM BApMaHTOM COKpaLLLEeHMs SBNSAETCS
nornHasi pacnpogaxa martepuarnbHbIX 3anacoB U aKTMBOB OpraHu3auun.

2. OtceyveHne nuwHero. Yacto huMpMbl CYMTAKOT BbIrOAHLIM OTAENUTL OT
cebs HekoTopble NogpasaeneHns unv Buabl AesTenbHOCTU.

3. CokpalueHune n nepeopueHTaums. lNpu 3aCTONHON 3KOHOMUKE MHOrmMe
dMpPMbI CHMTAOT HEOOXOAUMbBIM COKpaTUTb YacTb CBOEN AeATeNbHOCTM B
NonbITKE YBENMUYUTL NPUOBINK.

K cTpaterun cokpalleHus npuberatoT Yalle BCero Torga, korga nokasarenmu
0eATenbHOCTU KOMMaHUU NPOAOIIKAKT yXyaLwaTbCHd, NPy 9KOHOMUYECKOM
crnage unm NpocTo AN cnaceHus opraHnsaunn.

CoyemaHue. CTpaTernm coyetaHusa BCexX anbTepHaTUB valle BCero
NPUAEPXUBAKOTCHA KpynHble PUPMbl, aKTUBHO AENCTBYHOLME B HECKOMNbKNX
oTpacnax. Ctparermsa coyeTaHus npegcraenseT cobon obbeanHeHne noodbix n3
Tpex ynoMsHyTbIX CTpaTernm — orpaHM4eHHOro pocTa, pocTa U CoKpaLLeHus.
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2.7. CTpyKTypa npeanpuaTusa (MCTopusi u 3BOSOLIUA)

AdpeeHue opezaHusayuu. KpynHble opraHusaunm gpeBHOCTU UMeNu
dopmManbHY CTPYKTYpPY, B KOTOPON MOXHO 6blNno BblA€NUTb YPOBHU
ynpaeneHus. Bucaumne cagbl BaBunoHa, uHkckunm ropog Mauy Mukyy m
nupamugbl Ermnta mMornm nosiBUTbLCA Ha CBET TOMbKO BCleAcTBue
KOOPAMHUPOBAHHbBIX OPraHN30BaHHbIX yCunuMn. 3a4onro Ao poxgeHus Xpucra
CyLLecTBOBanNu n KpynHble NonMTu4eckne opraHnsaumm: MakegoHmsa npu
Anekcangpe Benukom, lMNMepcus, a nosgHee Pum npoctupanucb oT A3mm ao
EBponbl. PykoBogntenaMmmn sTux opraHnsauuni 6binm KOponu n reHeparnsbi.
KoHeuHo, 6binun 1 nenTeHaHTbl, ObINn XpaHUTENN XXUTHUL,, OblY NOrOHLLMKK 1
HagcMoTpwmkn paboT, rybepHaTopbl TEPPUTOPUIN N Ka3HayYen, KoTopble
nomoranu obecneunBaTb OESATENbHOCTb CyLLECTBOBaBLUNX OpraHn3auni.

C TeyeHMeMm BpeMeHU ynpaBrieHWe HeKOTOPbIMU opraHusauusamu
CTaHOBUIOCH BCe Bonee YeTKMM Y CITOXHbIM, a8 CaMy OpraHM3aumnm CTaHOBUITUCH
Bce Bonee CUNbHBIMU U YCTONYUBBIMU. XOPOLLIMM NPUMEPOM 3TOrO0 MOXET
cnyxutb Pumckas umnepus, npocyuwectsoBaBlas COTHU neT. Pumckue
NervoHbl C YETKOW CTPYKTYPOM ynpaBfeHus, COCTOSAWEN U3 reHepanos U
ocduuepoB, ¢ nogpasgeneHnemM apMui Ha QUBU3NK, NAAHUPOBAHNEM U
avcuunnuHon, wnu nobegHslM Maplem Yyepes NoX0 OopraHU3oBaHHbIe
€eBponenckne cTpaHbl, Yepes rocygapcrea CpegHero BocToka. 3aBoeBaHHble
TeppuTopun oTgaBanucb noa yrnpaeneHue rybepHaTopoB, NOAYUHSABLUNXCH
Pumy. Ctpounuce goporu, 4tobbl YCKOPUTL CBA3b C PUMOM, MOCKOMbKY CBA3b
SIBMNSETCHA Ba)XXHENLLEN COCTaBMAOLWEN ycnexa opraHnsaumn. 3HameHunTble
[oporu, KoTopble Koe-rae UCMOonb3yTecsa U cenvac, noMoranu cobupaTtb Hanoru
W gaHb B nonb3dy mmnepatopa. Kpome TOro, xopowwne goporu no3sonanu
nervoHam, pasmeLleHHbIM BHYTPU CTpaHbl, BbICTPO CBA3bLIBATLCA C OKPAMHHBIMM
NPOBUHLMSAMU, ECITU MECTHbIE XXUTEMNM UMM MECTHaA aAMUHMNCTPaLIMSA BOCCTaBanm
NPOTVB PUMCKOTO MpaBrieHus.

OTgenbHble opMbl MOYTU BCEX BUAOB COBPEMEHHOMO YNPaBreHUS MOXHO
npocneanTb B OrPOMHbIX NPOLBETaBLUNX OpraHn3aumnsax ApeBHOCTU, OOQHAKO B
Lernom, xapakTep U CTpyKTypa ynpasreHus B Te BpeMeHa oTniMyanuncb ot
cerogHsawHnX. OCHOBHbIE pas3nNnyuns OPEBHUX U COBPEMEHHbIX OpraHm3aumnmn
npeacTaBneHbl B Tadn. 5.

B ncTopum ectb NnpMMepbl opraHmM3aumm, KoTopble YNpaBisnnch Tak e, Kak 1
COBpEeMeHHbIe opraHmsaumn. Hanbonee sipkum npumepom siensietcst Pumckas
KaTonuyeckas LepkoBb. [pocTas CTpykTypa — nana, kapguHan, apXuenuckon,
€ennckon 1 NPpUXoACKUN CBALLEHHWK, onpedeneHHas ewe ocHoBaTensmu
XPUCTUAHCTBA, — YCNeLWHO PYHKLUMOHMPYET 1 B HAacTosLwee BpeMs 1 BNSeTCs
Oonee “coBpeMeHHON”, YeM CTPYKTypa MHOIMX OpraHm3auunin, nosBUBLLNXCSA
TOMbKO cerogHs. BepoaTHo, 31O ABNAETCA OAHOM U3 CYLLECTBEHHbIX NPUYMH
TOro, 4To Pumckas kaTonnyeckas LepkoBb NPOLBETAET Ha MPOTAXKEHUN MHOTUX
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BEKOB, B TO BpeMsl Kak MosiBNSANNCh U Mcye3any MHOTOYUCIIEHHbIE AenoBble
opraHusaumu 1 gaxe uenble Hapoabl. CoBpeMeHHble BOEHHbIE opraHusauum
TakKe BO MHOMX OTHOLLIEHMSIX MOX0XM Ha opraHM3auum gpesHero Puma.

Tabnuua 5
CPABHEHMVE OPEBHEW U COBPEMEHHOM OPTAHU3ALIMA
Crapas opraHusanus CoBpeMeHHasi OpraHu3anus

Maioe KoIu4ecTBO KPYMHBIX Bonbmmoe konu4ecTBo Ype3BbIUaiiHO
opraHu3anuii, OTCyTCTBUE FMTAaHTCKUX |MOIIHBIX, KPYIHBIX OPTAaHU3ALUN Kak
opra"u3anuii KOMMEPYECKH X, TAaK U HEKOMMEpPUYECKUX
OTHOCUTENBHO HeOONbIIAL Bonbuias ynciieHHOCTh pyKOBOAUTENEH, B
YUCIIEHHOCTh PYKOBOAUTENCH, TOM YHCJIE PYKOBOAMTEIEH CpEellHero

MIPAKTUYECKOE OTCYTCTBUE 3BeHa
PYKOBOAMTENEH CPEIHETO 3BE€HA

YnpaBnendeckas pabora 3auactyio He |[UeTko oyepueHBl ylpaBiIeHUYECKHE

BBIJICNAUIACH U HE OTAENSIACh OT IpyIIbI, ylpaBieHdecKkas paboTa yeTko
HEYNPaBJIEHYECKON NEATEIBHOCTH BOCITPUHUMAETCS U OTAENAETCS OT
HEYMPABJIECHYECKON NESATEIBbHOCTH
3aHsATHE PYKOBOJAIMX TOCTOB B 3aHsATHE PYKOBOJSANMX TOCTOB B
OpraHu3allMy Yallle BCETOo 10 IIpaBy OpraHU3allM{ Yallle BCEro 10 IpaBy

POXKACHHUS MU MYTEM 3aXBaTa CUJIOH  [KOMIIETEHIIUH C COOJIIO0JEHHEM
3aKOHHOCTH U IOPSJIKa

Maiioe KoIM4eCcTBO moz[eﬁ, cmoco0HBIX | bobmoe kKoMuuecTBO JHOIICFI, CITOCOOHBIX
NPUHUMATDh BAXXHBIC U1 OPraHU3alluu |IPUHUMATh BAXXHBIC 11 OpraHUu3aliuu

pemeHus peuleHus
Y1op Ha IpuKa3 U UHTYHIHIO Yrop Ha KOJUIEKTUBHYIO paboTy H
pallOHAIBHOCTh

Omcymcmeue uHmepeca K ynpaeJsieHuro. X0Tsl OpraHn3aumm CyLLecTByOT
NMOYTU CTOSbKO e, CKOMbKO CyLlecTByeT Mup, Ao XX B. Bpsi4 NN KTO-HUOYOb
3ayMbIBarcs Hag TeM, Kak ynpaBnsaTb MU cUCTEMHO. Jltoaeln MHTepecoBarlo,
Kak, ucrnonb3ys opraHusauuu, 3apabortatb 6onblie geHer, npnobpecTtu
BonbLUYIO NONMTUYECKYO BNACTb, @ He TO, KaK yNpaBnsTh UMM,

[axe nposiBneHne npemmy,ects, o6ycnoBneHHoe 3pPEeKTUBHbLIM
ynpaBneHnem opraHusaumen, noYTu He Bbi3biBaNo MHTEpeca K cnocobam u
cpencteam ynpaenenus. B Hayane XIX B. P.Oy3H MHOro BpeMeHu NocBATUN
npobneMam JOCTUXKEHUS Lenen opraHnsaumnm ¢ nomoLlpto aApyrux nogen. OH
npegocTaensan paboymm NpunnYHoe Xunbe, ynydian ycroBust ux paboTsl,
paspabatbiBan CUCTEMbI OTKPbITON M CNpaBEANMBOM OLIEHKM pabOTHMKOB U C
NOMOLLbIO AOMOMHUTENBbHbIX BbINMAT 3a xopowy paboTy pasBuBan
MaTepuarnbHy 3anHTEPECOBAHHOCTb. DT HOBATOPCKMNE A1 CBOErO BPEMEHU
pedopMbl SBUNNCH YHUKANbHBIM MPOPLIBOM B CyTb YE€ITOBEYECKOro BOCNPUATUS
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OEeNCTBUTENBHOCTU U ponn pykoBoauTens. Jlloam nsganeka cbesxanvcb Ha ero
¢abpuky B Hbto-Jlanapke (lLloTnanHauna), 4To6bl BOOUMIO yBUAETL “3TOT
3amMevaternbHbIfN coumarnbHbIN SKCnepMMeHT”. HecmoTps Ha To, 4To dhabpuka
Obina BecbMa NpubbINIbHON, OBU3HECMEHBI TOrO BPEMEHW BUAENWN Mario 34paBoro
cmbicrna B pecpopmax P.OyaHa, 1 HM OOUH 13 HUX HE NOocreoBas ero npumepy.

Hoebili eumok pazeumus ynpaeneHusi. CerogHsi, Ha nopore XXI B.,
fonblwoe pas3BuTME NOMYYUNM Tak Ha3blBaEMble mpaHcHayuoHaslbHbIe
(mMexxHayuoHarnbHble) kopriopayuu (THK) — dovpmbl, NnpeanpusaTna KOTOPbIX
HaxoJATcs B pasHblx cTpaHax. OHWM BO3HUKAKOT HA OCHOBE MPsiMbIX 3apybeXxxHbIX
uHeecmuyul, T.e. BIOXEHWI KanuTana B NPOU3BOACTBO 3a pyGeXoM, C Lienbio
CHWXEHUST N3AEPXKEK NPOU3BOACTBA, NPOHMKHOBEHWS Ha HOBbIA PbIHOK U T.M.
OestenbHocTe THK nveeT Kak nonoxutenbHble, Tak U oTpuuaTernbHble CTOPOHbI,
0[HaKo, OpraHM3ysi B CBOMX paMkax MexzayHapoaHoe pasferneHve Tpyaa, OHu
No3BOMSIOT UCNONb30BaTb abCONIOTHBIE U CPABHUTENbHbIE NPEMMYLLECTBA
pasHbiX CTpaH. B cBA3n ¢ 3TuM BoMpockl opraHmMsauum n ynpaesnenms THK
CTaBATCH U PELLAKOTCS HA KAYECTBEHHO HOBOM YPOBHE.

3. OPTAHU3ALNA KAK CUCTEMA

3.1. NMpu3HaKu CMCTEMHOCTU N CUCTEMHbIE KOHLienuuu

MprMeHeHNe TEOpUM CUCTEM K yNpaBreHWUO NOMOraeT pyKkoBoAUTENSM
yBUAETH OpraHM3auuto B eANHCTBE COCTaBMSOWNX €€ YacTel, KoTopble
Hepas3pbIBHO MepenseTarnTcs C BHEWHUM MUPOM. OTa Teopus Takxe
cnocobCTBYET UHTErpaLun NMoroXeHM BCEX LLUKOS, KOTOpblE B pasHOE BpeMs
OOMUHMPOBANM B TEOPUU U NPAKTUKE YNPaBeHusI.

Teopusi cuctem BrepBble Obinia NPUMEHEHA B TOYHbIX HAYKaX U B TEXHUKE, a
B KOHUe 50-x rogoB ctana ncnonb3oBaThCH B yNpaBfeHWUU, YTO SIBUNOCH
BaXXHEWLLMM BKNAAOM B Hayky ynpaBneHusi. CUCTEMHbIN NOAXOA — 3TO He
Habop KaKMX-TO PYKOBOACTB WM NMPUHLUUMNOB AMS ynpaBnsowmx, a cnocob
MbILLIEHMS MPUMEHMUTENBHO K OpraHu3auumn u ynpasneHuto. Ytobbl 0co3HaTh,
KaK CUCTEMHbIV MOAXOL MOMOraeT PyKOBOAUTENIO fyyLle NOHATL OpraHM3aumio 1
bonee adheKTNBHO JOCTMYb Lienen, cneqyeT onpeaenuTb, YTo Takoe cuctema.

Cucrtema — 370 HEKOTOpas LLEeNOCTHOCTb, COCTOsILLAs U3 B3aMMO3aBUCUMbIX
yacTen, Kaxaast U3 KOTopbIX BHOCUMT CBOM BKIag B XapaKTEPUCTUKM LEnoro.
Mpumepbl cMCTEM — MaLUMHbI, KOMMNbITEPDI, TENEBU30PbI, COCTOSALLNE U3
MHOXeCTBa B3anMMO3aBUCUMbIX YacTeN, Kaxaas 3 KoTopbix paboTaeT BO
B3aUMOZAEWNCTBMN C APYrUMU ANS CO34aHUsA Lenoro, MMewLwero cBou
KOHKpeTHble cBoncTBa. Ecnu ogHa n3 4yacten 6ygeT oTcyTcTBOBaTb UMK
HenpaBubHO (OYHKLMOHMPOBATb, TO U BCs cuctema byaeTt pyHKUMOHMPOBATL
HenpaBunbHO. Bce Guonornyeckne opraHm3Mbl Takke NpeacTaBnsitoT cobon
cuctembl. XKn3Hb YenoBeka 3aBUCUT OT NPaBUIIbHOrO PYHKLMOHMPOBaHUS
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MHOTMX B3aMMO3aBMCMMbIX OPraHoB, KOTOpble BCe BMeCTe NpeacTaBnsioT
YHUWKarnbHbIV OpraH1M3m 4Yernoseka.

Bce opraHmsaumm — 310 CUCTEMbI, MOCKOSbKY JIOAN ABMSAIOTCA Hapsagy C
TEXHUKOW coumanbHbIMW KOMMOHEHTaMn opraHusaunn. Taknm obpasom,
COLMOTEXHUYECKME CUCTEMbI — 3TO MOAMN U TEXHUKA, UCNOSb3yeMble
COBMECTHO B MpoLecce Npou3BoacTsa. TOYHO Tak e, Kak U B BMonornyeckom
opraHusmMe, Bce 4acTu opraH13aLmm B3aMMo3aBrCUMbI.

Omkpbimbie u 3akpbimble cucmembl. CylecTByeT ABa OCHOBHbIX TMNna
CUCTEM: 3aKpbiTble N OTKPbITble. 3aKpbiTasa CUCTEMA, UMeIOLLLas KeCTKne
(PMKCMpPOBaHHbIE FpaHWLbl, ee AeACTBUA OTHOCUTESIbHO HE3aBUCUMbI OT
OKpyXawlien cuctemy cpegbl. Hacbl — npumep 3aKpbITON CUCTEMBbI.
B3anmosaBucumble 4acTy YacoB ABUraloTCH HEMPEPbLIBHO U OYEHb TOYHO, Kak
TOMNbKO Yacbl 3aBedeHbl Uy noctaBneHa 6artapenka. M noka B 4acax nmeetcs
WCTOYHUK HaKOMMEHHOW 3HEeprumn, nx cuctema HesaBuMCUMa OT OKpYyKatoLLew
cpeapl.

OTKpbITas cMcTemMa — 3TO CUCTEMA, B3aMMOOENCTBYIOWAsA C BHELIHEN
cpenon, npucnocabnmearoLLascs K UISMEHEHUSAM B HEW. QHeprus, MHdopmauus,
MaTepuarnbl — 3TO 00beKTbl 06MeHa ¢ BHELUHEN cpedon Yepes NpoHvLaemMble
rpaHuLbl cMcTeMbl. Takas cuctemMa He aBnsdeTca camoobecnevmBatoLLencs, oHa
3aBUCUT OT 3HEPrK, MHOPMaLK 1 MaTepUanos, MOCTYNaLLUX N3BHE.

PykoBoguTtenun, B OCHOBHOM, 3aHNUMaOTCH OTKPbITbIMU CUCTEMaMK, MOTOMY
YTO BCE OpraHvM3auun SBNATCS OTKPbITBIMU cuctemamn. BepknBaHue nobon
OpraHv3aLmmn 3aBUCUT OT BHELLHErO Mypa.

Modcucmembl. KpynHble cOCTaBNAKOLWMNE CMOXHbIX CUCTEM, TaKUX Kak
opraHusauusi, YenoBek UM MallnHa, 3a4acTylo camun SBMSKTCA CUCTEMaMMU.
YacTu, T.e. KpynHble yHKUMOHAlbHbIE COCTaBMAOWME CNOXHON CUCTEMBI,
HasblBaloTCcs noacuctemamm. OCHOBHOE pasfnuyme nogcucreMm ogHon CUCTEMBI
— B OYHKUMOHAmNbLHOCTY, T.€. KaXKaasa NogcuctemMa BbINOMHAET 0CO0YH OYyHKLMIO.
MoHATHMe nogcucTembl — 3TO BaXHOe NOHATME B ynpaBrieHuu. lNyTtem
nogpasgeneHnsa opraHnsaumm Ha oTaenbl PyKOBOACTBO HAMEpPEHHO co3faeT
BHYTPW OpraHu3auun NoACUCTEMbl — yrNpaBrieHYeckne, kKagpos, MapKeTUHra,
duHaHcoB, n T.4. OTaensl, ynpasneHns U pasnuyHble ero ypoBHU — KaXKabIn 13
3TUX ANEMEHTOB UrpaeT BaxHY Posib B opraHu3aumm B uenom. CounanbHble 1
TEXHUYECKNE COCTaBNSAIoLLIME OpraHn3aLmm CHMTaTCs NogcnucTeMamu.

Moacuctembl, B CBOKO o4yepedb, MOryT COCTOATb M3 Gornee Menkunx
nogcuctem. [lockonbKky BCE OHM B3aMMO3aBUCUMbI, HeNpaBUMbHOE
PYHKUMOHUPOBaHWE AaXe CaMOn ManeHbKON NogCUCTEMbI MOXET NOBMAUATb Ha
cuctemy B uenom. MNMpopxaseBLUMI NPOBOAOK OT akkyMyrsiTopa He NogaeT TOK B
anekTpocucTtemy aBTomobuns, BcrneacTBmne vyero He MoxeT paboTaTb Bcs
MawwuHa. ToOYHO TakK ke paboTa kaxaoro otaena u kaxgoro paboTHuka B
opraHusauum oveHb BaXKHa Ans ycnexa opraHMsaumm B LiefoM.

[MoHVMMaHWe Toro, YTO OpraHMsaumm NPeaCcTaBNsAoT COBON COXHbIE OTKPbIThHIE
CUCTEMbI, COCTOSILLIME N3 HECKOSTbKMX B3aUMO3aBUCUMbIX MOACUCTEM, MOMOraeT
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00BACHUTL, MOYEMY Kaxaasi U3 LIKOM B yNpaBneHnn okasanacb npakTU4ecku
npuemMnemMon Nub B OrpaHUYeHHbIX npegenax. Kaxgas wkona crpemunach
COCpefoToYnTh BHMMaHME Ha Kakon-TO O4HOW nogcuctemMe opraHmsauuu.
BuxenBropucTckas LWKona B OCHOBHOM 3aHMMarachb CoLMarnbHOM NOACUCTEMOMN.
Lkonbl Hay4YHOro ynpaBfeHus 1 Hayku yrnpaBneHus, rnaBHbiM obpasom, —
TEXHUYEeCKUMM nogcmctemamun. B pesynsrate OHM 4acTo He MOIMKY NpaBuibHO
onpegennTtb BCe OCHOBHbIE KOMMOHEHTbI opraHm3auun. Hu ogHa u3 LwKon
Cepbe3HO He 3agyMbliBanacb Haj BO3OeWCTBMEM Cpedbl Ha OopraHu3aumio.
Bonee nosgHue nccnegoBaHUsA NOKa3bIBaKOT, YTO 3TO OYEHb BaXHbIA acnekT
paboTbl opraHmsaumm. Cenvac LUMPOKO pacnpocTpaHeHa ToYKa 3peHus, 4To
BHELLHWE CUIbl MOTYT BbITb OCHOBHbLIMU AeTEPMUHAHTaMM YCnexa opraHnsauum,
KOTOpble NpegonpeaensioT, Kakoe CpeacTBO U3 apceHana ynpasreHUs MOXeT
oKasaTbCs NOAXOOALLMM 1, BEPOATHEE BCETO, YCNELUHbIM.

Modenb opeaHu3ayuu kak omkpbimol cucmembi (CM. puc. 11) npegcraensiet
cobon ynpoLleHHoe n3obpaxeHne opraHmM3aunm Kak OTKPbITOW CUCTEMBI, €CTb
BXOAbl 1 BbIXxOAbl. BxoAabl — 3TO KOMNOHEHTbI, KOTOPbIE OpraHu3auus nony4aeT
OT OKpyXatoLen cpefbl: MHpopmaums, kanutan, YenoBevyeckne pecypcol u
martepuansl. B npouecce npeobpasoBaHus opraHm3aumsa obpabaTbiBaeT aTu
BXOAbl, Npeobpasys Mx B MPOAYKUMIO Unun ycrnyrn. 3Ta rotoBast NpoayKums un
yCcnyru, BblHOCMMble OpraHv3aunen BO BHELWHIOW cpeay, SBMASATCS
Bbixogamu. Ecnn opraHnsaums ynpaeneHus acpdekTnBHa, To B Xxo4e npolecca
npeobpasoBaHusa obpasyeTca dobasrieHHass CmouMocme 8x0008, BKIHOYatoLas
CyMMYy 3aTpar Ha 3apaboTHyto nNnaTy, NPOLEHT Ha KanuTtar, peHTY 1 Npubbinb.

B pesynbTaTte nosBRASKTCA MHOMME BO3MOXHbIE OOMOMHUTENbHbIE BbIXOAbI,
Takue, kak npubbinb, yBenMyYeHne 4Onu pbiHKa, yBenuieHne obbema npogax (B
OusHece), peanusaunsa coumanbHOW OTBETCTBEHHOCTUW, YAOBMNETBOPEHUE
paboTHMKOB, POCT OpraHM3aummn 1 T.n.

DuHaHCOBBIE pECypChl TeXHOIOTH T I'otoBas npoaykuus (paboTsl,
MarepuanbHble pecypchl = (o6paboTka 1 =N yCIIyTH)
TpynoBsie pecypcsl npeobpazoBaHue [pu6sLIE (B OM3HECE)
WNudopmanus BXOJIOB) ConpnanbHas 0 TBE TCTBEHHOCTb
Bxo0ubl Ilpeobpaszosanus BoixoObi
Puc. 11

3.2. CucTteMHbIM NoaxoA K yrnpaBrieHMIO onepauvsamm

OnepayuoHHasi pyHKkyusi. BooGLe nog onepauuven (Mnu onepawlMoHHON
¢yHKyUel) NOHMMAETCsl 3aKOHYEHHOE AENCTBME UMK PS4 CBSA3AHHbBIX MEeXay
cobon OenCTBUN, HaNpaBEeHHbIX Ha PeLLEHNE OnpeaeneHHon 3adadn.
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OnepauunoHHasn YHKLMS BKIOYAET B cebs Te OelcTBus, B pesynbrarte
KOTOPbIX NPOU3BOASATCSI TOBapbl U YCNyru, NoCTaBnsieMble opraHvu3auner Bo
BHELLUHIO cpey. PyHKUMIO onepaumii UMEeKT BCe OpraHu3aunm, MHave OHM
NPOCTO He MOTyT CyLLecTBOBaTb. TepMMHbI “onepaumn” n “nponssoacTteo”
B3aumo3sameHsiembl. OHaKko nog rmpou3eodcmeomM B OCHOBHOM MOHMMAaETCst
BbINYCK TOBapOB U NepepaboTka cbipbs. TEPMUH “onepaumn’ LUnMpe, OH BKITHOYaEeT
He TOmNMbKO NPOM3BOACTBO TOBApPOB, HO M NPeAOCTaBMNEHNE YCIyT, B TOM YACE U
HemaTepuanbHbIX (OTCcloaa — “HenpoM3BOACTBEHHAsA cdepa”, BKovatoLwas
TOProOBIO, TOCTUHMYHBIN BU3HeC N T.4.).

Bonblue Bcero opraHmsaumy oTnMYatoTCcsa Apyr oT gpyra no xapakrtepy
KOHKPETHbIX BUAOB AEATENBHOCTM, BXOASALUMX B ONepauUmoHHY0 doyHKUmMI0. Mpu
npousBoAcTBe, Hanpumep aBToMobunen un ObLITOBON TEXHUKM,
nepepabatbiBalOTCA OrPOMHbIE KONMYeCcTBa TUMOB MaTepuaros; cHavana u3
MaTepuanoB NPou3BoaAT OTAerNbHbIE AeTanu 1 yanbl, 3aTemM nx cobmparoT B
roToBble U3Oenusa CTaHgapPTHOM KOHCTPYKUuKU. CTpouTenbHble upMbl TOXE
noTpebnawT 6onblune 06beMbl MaTeEPMaNoB, HO Kaxdas eanHuLa rotToBowm
NPoAyKUMM B 3TOM Criydae MOXeT ObITb YHUKarbHa MO CBOEW KOHCTPYKLUN.
Kpome TOro, crpountenbHble paboTbl NPOUCXOAAT HE B ycnoBusax abpuk nnm
3aBOJOB, @ HA OTAENbHbIX CTPOUTENbHbIX NIOWaaKax, rae B AanbHEeNWeM u
3KCMyaTUPYOTCA U3OeNnst CTPOMTENBHOW NPOMbILLNEeHHOCTU. KOpuanyeckue
durpmMbl, 60NbHULBI, GONBLUMHCTBO YYpexaeHuin cdepbl yCcnyr noTpeodnstoT
He3HauuTenbHblE KONIMYECTBA NCXOAHbIX MaTepuasos, HO OHM NpucnocabnuearoT
CBOM ycrnyrv nog TpeboBaHms KnveHTa.

MonHas cuctema NpPoM3BOACTBEHHON AEATENbHOCTU OpraHuM3auuu,
cocTosilan M3 YeTbipex NOACUCTEM: NMaHMPYOLWEN, KOHTPONUPYIOLLEN,
nepepabaTtbiBatowen n obecnevmBatowen Ha3biBaeTCss onepauuoHHOMN
cuctemomn. HekoTtopble aBTopbl (Hanpumep, B.Xoep) o6beanHaoT ABe nepBble
noacucTeMbl, NOAYEPKMBAS NX HECOMHEHHOE 1 HEOOX0AMMOE eAMHCTBO (HEMNb3sl
KOHTPONMpPOBaThb TO, YTO HE MNaHUpyeTcs, N 6eCcCMbICIIEHHO NNaHMpoBaTh TO,
YTO HEBO3MOXXHO MPOKOHTPONMpPOBaTh). OpraHn3aums kak oTKpblTasi cMcTema,
KoTopasi npeobpasyeT BXOAHbIE BEMUYUHBI B BbIXOAHbIE, MPEACTABIIEHA HA PUC.
12. B3anmogencrteme otaenbHbiX NOACMCTEM Mexay coboi nokasaHo
CTpenoykamm, 0603Ha4aroLLIMMM MOTOKN MHCbOPpMALIUN.

Ons vnniocTpaumm Kaxaon n3 nogcUCcTeEM BOCMOSNb3yeEMCS NPUMEPOM
onepaunoHHON CUCTEMBbI YHUBEPCUTETA, B KOTOPOW nepepabaTbiBalowwas
noacuctemMa npeacTaBnsieT cobol NoACUCTEMY, BbINOMHSAWOLWYO
Npou3BoANTENbHYHO paboTy, HENOCPEACTBEHHO CBA3AHHYHO C NPEeBpaLleHneEM
BXOAHbIX BEMWUYMH B BbIXOAHbIE pe3ynbTaTbl. [ns yHMBEpCUTeETa OCHOBHBLIMU
pe3ynbTaTaMu OesATENbHOCTU ABNSAOTCA pa3paboTka U pacnpocTpaHeHue
3HaHWI. Beayliasn porb YenoBeyeckoro ghaktopa NposiBNSETCS B CO3A4AHNMN STUX
pe3ynbTaToB 4Yepe3 Hay4yHO-UCCNeaoBaTEeNbCKYD M nefaroruvyeckyto
OesTenbHOCTb Npodeccopcko-npenogaBaTenbckoro coctasa. MaTtepuansl, B
TOM u4ucne ©Oymara M KaHUenspckue ToBapbl, noTpebnawTcs
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nepepabarbiBatoLLen NnoacmMcTeMon. TpebyloTcs KanuTanoBNOXeHNS B BUAE
KNnaccHbIX KOMHaT, nabopaTtopuin, kabnHeTtoB, mebenu, obopyaoBaHus.
Heobxoammo nony4yaTb MHpOPMAaLUIO O OOCTMXKEHMSIX B pa3fnUYHbIX obnacTax
HayKku 13 pasHoobpa3sHbIX NeYaTHbIX MCTOYHMKOB, MyTEM NPOBEAEHMWS 3acedaHni
kadbeap, nogaepxaHus NpoheccrmoHarnbHbIX KOHTaKTOB C KOSierammn U3 apyrux
yHMBepcuTeToB. HyxHa nogada sHeprum ot KOMMYHanbHbIX CNyX6 Ans
OCBELLEHUS], OTOMMEHNS U KOHAMLNOHUPOBAHWUST YHUBEPCUTETCKMX MOMELLEHNIA,
a Takxe aHeprus gns pabotel IBM, nonurpadumnyeckoro n gpyroro
obopyaoBaHus.

OGecnieynBatomiass (€ - - - - - - - - - - - -

HOJACUCTEMA .
..... > :
A .
v ' v
- v
IInanupyromas .| TepepabatsiBaromias .| Kontposmpyroruas
HmoJCHCTEMA HoJICHCTEM A HoJICHCTEM A
| A
Puc. 12

Moacucrtema obecnevyeHus — 3TO NOACUCTEMA, HE CBA3AHHAs NPSIMO C
NpoM3BOACTBOM pesyrbraTta Ha Bbixoge, HO BbINOMHAET HeobXxoanMble (OYHKLMK
obecneyvyeHuna nepepabaTbiBatowen nogcncrtemol. B yHnsepcutete ata
nogcucTemMa BKIloMaeT 6ubnMoTeKy, BblYUCIIUTENbHLIN LEHTP, PEMOHTHO-
aKcnnyaTauMoHHYO cnyx0y, NnoYToBOE OTAeNeHue, KHUXHble KMOCKN,
kadeTepui, TMnorpacmio, NONNLIMIO YHUBEPCUTETCKOrO ropoaka.

dyHKUMA, cuMTalowWwancsa 4yacTblo nogcuctemMbl obecrnevyeHnss B O4HOMN
opraHumsaumu, MoxeT BbITb cocTaBnsaLWen YacTblo nepepabaTbiBatoLen
nogcuctemsl B gpyron. B yHuBepcutete, Hanpumep, Tunorpadumsa BeinonHaeT
obecneynBaloLwylo PyHKUMIO, 8 B KOMMEPYECKOM MPeanpuaTun oHa MOXeT
oKasaTbCsi OCHOBHOM NepepabaTbiBatoLLen NogcUCTEMON.

Mopacuctema nnaHMPOBaHMA U KOHTPOIS — 3TO NOACMCTEMA, peLuatoLLas
KOHKpeTHble BOMNPOCHI, Kak NpaBumo, ninaHMpoBaHne Npon3BOACTBEHHbIX
MOLLHOCTEMN, guncnetyepusauyuto, ynpaBsneHue MaTepuanbHO-
Npon3BOACTBEHHbIMY 3anacaMu, KOHTPOSb 3a Ka4yecTBOM, Mony4yaeT oT
nepepabaTbiBaloLlen NogcucTemMbl MHPOPMALMIO O COCTOSAHMU CUCTEMbI U
HesaBepLUEHHOM NPoM3BoACTBeE. V13 BHyTpeHHen cpedbl opraHu3auum noctynaeT
nHdopmMaumsa O uensax, NONNTUKE, OCHOBHbIX HanpaBneHUsax n gpyrux
BHYTPEHHMX NapameTpax. VI3 BHewHen cpedbl noctynaeTt nHopmaumns o
cnpoce Ha NpPoAyKUMI0, CTOMMOCTU PEeCcypCcoOB, TEHOEHUMAX pa3BUTUA
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TEXHOIOMMN, NPaBUTENbCTBEHHBIX HOPMATUBHbIX aKkTax v ApPYrMx gpakrtopax.
Moacncrema NnaHMpoBaHUA U KOHTPOIS A0MMKHa obpaboTaTh BECb 3TOT OObIYHO
fonbLwon 06beM CIOXHON MHGOPMaLMM U BblidaTb peLUeHne, Kak gOmKHa
paboTaTtb nepepabaTbiBalowas nogcucrema. B yHuBepcutete yHKUnm
NAaHMPOBaHUS U KOHTPOIS BbINOMHAT aMUHUCTPALMS YHUBEPCUTETA, B TOM
yucne u aekaHaTtbl, IPUEMHas KOMUCCHUS, PETNCTPaLMOHHOE 1 nNnaHoBoe 6topo
YHMBEPCUTETCKOro ropoaka. PacnncaHue 3aHATUIA CTPOUTCSI HA OCHOBE 3asiBOK
CTYAEHTOB Ha pasfin4Hble KypCbl HAaYYHbIX OUCLMNINNH, UMEtoLWerocs
npodgeccopcKo-npenogaBaTenbCKOro cocTaBa, Hanmuns ayamtopun. Kayectso
npenogaBaHusi 1 Hay4HblX paboT KOHTPONMPYETCS C MOMOLLBIO aHanm3a cunamm
npodeccopcKo-npenogaBaTenbCKoro CocTaBa M OLEHKM CTYAEHTaMu1 KypcoB 1
npenogaBaTtenen. NMocTtosHHOEe BHUMMaHUe yaensietcsa notpebHocTun B
OONONMHUTENBHbBIX NpenoaaBaTenbCKNX Kagpax M COOTBETCTBYOLLMX CPeACTBaXx.

Knaccugukayusi onepayuoHHbIix cucmem. OnepaymoHHbIE CUCTEMDI
MOXHO KnaccuduumpoBaTb pasHbiMuM cnocobamu. B Tabn. 6 npuseaeHa
OBYXMepHas Knaccudgukauns, OCHOBaHHas Ha xapakTepe Bbixoga U Tune
ncnonb3yemoro npouecca nepepaboTkn pecypcoB. B cooTBeTCTBMM C 9TON
CTPYKTYPOWM MOXHO NpoaHanuMampoBaTb (PakTUYECKM MobY0 onepaLmoHHYH
cuctemy. YeTbipe Tvna npoLeccoB nepepaboTky onmcaHbl Taon. 6.

Tabnuua 6
KIACCUDUKALINA ONEPALIMOHHBLIX CUCTEM
Tun Xapakrep Npou3BoAUMON NPOAYKIHHU U YCIyTH
nepepadaTblBaloLLe i
CHCTEeMbI
NPOAYK U yCJIyru
IpoextHas CtpouTenbHbIi NOAPIAINK Bpau-tepanesT
ITucarens Mausip
Menkocepuiinas Tunorpadus Knunnyeckas 6onpHUIA
CromnspHslil nex ABTOpEeMOHTHas
CTaHIUSA
MaccoBoe Tpou3BOACTBO |  ABTOCOOPOYHBIN 3aBOJT AsponiopT
[IseitHoe mpeanpusitue Moiika ManimH
HenpepwiBHBIH mpo1iecc Hedrenepepaborka Pamnocranmus
YronpHas maxra TaTpynb

OTNNYMTENBHLIMU XapakTEPUCTUKAMM CUCTEM, OPUEHMUPOBAHHbLIX Ha
MPOeKMbI, ABMSAETCA TO, YTO KaXaas eanHMLA KOHEYHOM NPOAYKUMN YHUKarbHa
MO KOHCTPYKLMW, BbINOSTHAEMbIM 3aga4amM, MECTOMOSTOXEHUIO NN MO KaKUM-
nnbo gpyrum BaxkHbIM Npu3Hakam. [1pouecc npom3BoLCcTBa NP 3TOM UMEET
€OVHUYHbIN, HEMOBTOPSAKLWNIACA XapakTep. Ha BbINyCK Kaxagon eguHuub
NPOAYKLUMM 3aTpaymBaeTCsl OTHOCUTENBHO NPOAOIMKUTENBHOE BPEMSI: HECKOSBKO
Heaenb, MecsueB UnNn gaxe net. Bce pecypcbl onepauynMoHHON CUCTEMBI B
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OaHHbI MOMEHT BPEMEHW HanNpaBnsalTCSA Ha peanu3auutd 0gHOro UK
HECKOIbKMX MPOEKTOB.

B menkoceputiHol cucmeme rnipoudsodcmea OTAeNbHbIE NogpasneneHns,
LeXM UNN y4acTKU crneumann3npoBaHbl Ha BbIMONTHEHUN Pa3NMYHbIX Onepauui.
O6bekTbl NnepepaboTkn, NpeacTaBneHHble, Hanpumep, obpabaTbiBaeMbiMU
n3gennsMmn nnu obcnyxmBaeMbiMn KNMEHTaAMU, NMPOXOASAT Yepe3 CUCTEMY
eavHuuammn nnu HebonbLuMn rpynnamu. lNockonbky TpedoBaHus k o6paboTke
Kaxgoro obbekta MoOryT ObiTb pa3HbiMK, TO OHM CNeayrT MO pasHbIM
MapLUpyTaM C Heobs13aTenbHbIM NMPOXOXOEHNEM YePE3 BCE YHaCTKU.

Cucmema maccogozo npou3zsodcmea BbigaeT 6onbline obbeMbl
OTHOCUTENbBHO CTaHAapTM30BaHHbIX Bbixo4oB. OTAeNbHbIE €AWNHMULbI
BblNyCcKaemMoln NpoayKuun HeOTNNYMMbI APYTr OT Apyra, XOTs U MOryT ObITh
He3HaunTemnbHbIE PasnMuns B XapakTepucTukax unm komnnektauun. Bpems
NPOXOXAEHMS eANHNLbI NPOAYKUNN Yepe3 CUCTEMY OTHOCUTESNIBHO Maro:
06bIYHO OHO M3MepsAeTcsa B MUHYTax UNuM Yacax. Ons ynopsgovyeHus
NPOM3BOACTBEHHbLIX PECYPCOB CUCTEMbI CO3AalT TEXHOMOMMYECKYH JNNHUIO.
TexHomorun4yeckas JIMHUA — ynopsifovYeHHass nocrneaoBaTenbHOCTb
NPOU3BOACTBEHHbIX PECYPCOB, NPOXOASALLMX Yepes BCIO CUCTEMY OT BXxoAa [0
BbIXOZa roToBOV Npoaykumm (pabor, ycnyr).

lMepepabamebigarowasi cucmema ¢ HerpepbI8HbIM MPOUECCOM NPON3BOANT
3HauYUTENbHbIE 0OBEMbI OQHOPOAHOW NPOAYKUMM Ha Bbixoae. EAMHCTBEHHBIN
cnoco6b pasnuunTb OTAENbHbIE €AUHULbI NMPOM3BOAMMON MPOAYKLUN
3aKM4YaeTcs B U3MEPEHUM NPOAYKTA B KAKUX-TO NMPOU3BOSIbHbBIX €4MHMLAX MO
obbemy, AnvHe, nnowaau, Becy (macce) unum BpemeHu. Pecypchl,
NocTynatoLLme Ha BXOL, CUCTEMbI, HENpPepbIBHbIM MOTOKOM MPOXOAAT Yepes Hee,
npesBpaLLasch B NPOAYKT Ha ee BbIXOAE.

3.3. OpraHusaumsa 1 BHELLHASA cpeaa

OnpedenieHue seHewHell cpedbl. NMepeasd npobnema, ¢ KoTopown
CTanknBaeTcs PyKoBOAMUTENb, XeNatLnii CXOAUTb M3 MPUHLIMNA OTKPbIThIX
CUCTEM, — onpeaeneHne BHeLHe cpeabl. B KOHLEe KOHLOB MUP BEMUK, U Obino
Obl NycTOM TpaTon CuN NbiTaTbCA y4eCcTb B HEM Bce hakTopbl. PykoBOACTBO,
04eBUOHO, AOJIKHO OrPaHUYNTb yYeT BHELLUHEro OKPYXXEHUS TONMbKO TeMU
acnekTamu, OT KOTOPbIX peLlatoLLmMM 06pa3oM 3aBUCKT yCriex opraHm3aumu. Mo
onpegenexHuto 1. benna: “BHewHAA cpefa opraHMsauum — 3TO YCroBUS
CYLLECTBOBAHMWS 1 pa3BUTUS OpraHn3aLum, BKIIOYaoLWMe Takne anemMeHTbl, Kak
noTpebutenu, KOHKYPEHTbI, NPaBUTENbCTBEHHBIE YUPEXAEHWUS, MOCTaBLLMKH,
(bMHaAHCOBbIE OPraHM3aLMmn U UCTOYHWKN TPYAOBbLIX PECYPCOB, pENeBaHTHbIE MO
OTHOLLIEHMIO K Onepauusam opraHmnsaummn’,

OpavH n3 cnocoboB onpegeneHnst cpenbl OKPYXXeHUst n obnerdeHus ydeTta ee
BIMSIHAA HA OpraHM3aumio COCTOMT B pa3deneHun BHELHMX (DakTOpoB Ha ABe
OCHOBHbIE Tpynnbl: cpeabl NMPsIMO20 U KOC8BEeHHO20 803delicmeus Ha
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opraH13aumio.

Cpepa npAamoro Bo3fencTBUA BkNoYaeT hakTopbl, HENOCPEACTBEHHO
BMMSIOLLME Ha OonepaLmm OpraHu3aummn n caMmu NcnbITbiBaloLLme Ha cebe npsimoe
Xe BnusiHMe onepauui opraHnsaummn. K Hum OTHOCHATCA NOCTaBLUUKK, TPYAOBbIE
pecypchbl, 3aKOHbl N yYpexAeHUsa rocyqapCTBEHHOro perynmpoBaHus,
noTpebutenn n KOHKypeHTbl. [Mog cpeaon KOCBEHHOro Bo3fencTBus
NOHUMaIOTCA HaKTOPbI, HE OKa3biBaoLLME NPSIMOrO HeMeaIEHHOrO BO3AENCTBUSA
Ha onepauuu, HO TEM He MeHee BUSIoLWMNE Ha HUX: COCTOSIHUE 3KOHOMMUKW,
Hay4YHO-TEXHUYECKUI MPOrpece, COLMOKYNLTYPHbIE U MONUTUYECKUE N3MEHEHNS,
BNUsTHUE rPYNMNOBbLIX MHTEPECOB M CYLLECTBEHHbIE ANs opraHn3aumm cobbiTus B
OpYrux cTpaHax.

Xapakmepucmuku eHewHel cpedbl. Ha opraHmsauuto MoryT BiunsTb
MHoOre aKTopbl BHELLHEW cpedbl — OT 3KOHOMUYECKUX U TEXHUYECKUX YCIOBUN
00 U3MeHeHUs coumanbHbIX LEHHOCTEN, NONMUTUYECKUX CUM U T.A4.

B3aumocesizaHHOCcmMb ¢hakmopoe eHeuwHel cpedbl — 3TO YPOBEHb CUNbI,
C KOTOPOWN N3MEHeHne OJHOro dpakTopa BO3OENCTBYET Ha Apyrne dakTopbl;
n3MeHeHue Nobon BHYTPEHHEN NEPEMEHHOM MOXET CKa3blBaTbCs Ha OPYruX;
N3MeHeHne OdHOro grakTopa OKpy>XeHUs MoxeT obycrnoBnvBaTb U3MEHEHMEe
apyrux. Tak, B Hadane 70-x rogoB He(OTAHOM LUOK, BbI3BABLUNIA MOBbLILLEHWNE LIEH
Ha npoaykTbl HedTenepepadboTku, NoBnek 3a cobon obLiee NoBbILEHNE LEH
MoYTU Ha BCe TOBapbl 1 yCNyrn. 3TM U3AMEHEHNs CTanu KaTann3aTtopom cepuu
NpaBUTENbCTBEHHbIX akuun, TakMxX Kak perynmpoBaHue TemnepaTtypbl B
0o6LecTBEHHbIX MECTax, YCTAaHOBNEHNE HOPMATMBOB Ha 3hPEKTUBHOCTb
NCNonb30BaHUA TOMMMBa, BBeAEHWE HANoroB Ha cBepxnpubbinb HEPTAHbBIX
KOMMaHWM N 1.4.

B3anmocBs3aHHOCTb pa3nmyHbiX (PakTopoB BHELLHEN cpedbl, Kak cunTaroT
HeKoTopble cneynanucTbl, AoJkHa Oblna npeBpaTuTb cpeay COBPEMEHHbIX
opraHusaumn B 6ypHO nameHsowytocs. B aTux ycnosuax pykoBoautenm
fonbLue He MOryT paccMaTpMBaTh BHELLHME (DaKTOPbl M30MMPOBAHHO, a AOITKHbI
NOHATb B3aUMOCBSA3aHHOCTb M U3MEHYUBOCTb 3TUX pakTopoB. CerogHs
BbbKMBaHWEe MHOMMX hvpmM pelsatowum obpasom CBA3aHO C YPOBHEM 3HaHWUW
opraHusaummn 06 okpyxatoLLlen ee cpege.

Moa croxHocmbro eHewHel cpedbl NOHNMAaETCsl YNCIO PaKTOPOB, Ha
KOTOpble opraHm3aums obs3aHa pearMpoBaTb, a Takke YpOBEHb BapnaTUBHOCTH
Ka)xgoro dpakropa.

K yncny BHewWwHMX hakTopoB, HA KOTOPble OpraHM3auns BbiHY>XAeHa
pearmpoBatb, MOTyT ObITb OTHECEHbI FOCYAapCTBEHHbIE NOCTaHOBIEHWS, YacToe
nepesaksnoyeHne OroBopos ¢ Npodco3amu, 3anHTepecoBaHHbIE rPynmbl
BMNUSIHWSA, MHOTOYNCIIEHHbIE KOHKYPEHTbI, BbICTPblEe TEXHONOrMYeCcKMe N3MeHeHNs
n 1.4. [Ins kaxxgowm opraHusaumm Yncrno 1n pasHoobpasne BHELLHUX DakTopoB
pa3nuyHbI.

TModsuxxHocmb cpedbl — 3TO CKOPOCTb, C KOTOPO MPOUCXOASIT UBMEHEHNS
B OKpY>KeHUM opraHusauun. MHorve ncenegosaTteny ykasbiBanu, YTO OKpY>KeHVe

CoBpeMeHHbIli MymaHuTapHblit YHuBepcutet



COBpPEMEHHbIX OpraHM3aunin N3MeHaeTCcs C HapacTalLwen CKOPOCThbIO.
BeposiTHO, ny4yummm pabotamu Ha aTy Temy sBnstoTcsa kHirn 3. Toddpnepa “LLok
Oyoywero” n “TpeTbst BonHa” n [x.HecoutTa “MeratpeHap!”.

Ona ogHnx nogpasgeneHuit opraHnsaummn nogBUXHOCTb BHELLIHETO
OKPY>XEeHUS MOXeT ObITb Bbille, YeM ansa apyrux. K npymepy, BO MHOTMX
dumpmax oTaen nccrnenoBaHui n pas3paboTok cTankMBaeTcs C BbICOKOW
NOABUMXHOCTbBIO Cpefabl, MOCKONIbKY OH [OMXEH OTCrnexuBaTb BCe
TexHonormyeckme HoBoBBeAEeHUS. B TO ke Bpemsi NpoOn3BOACTBEHHbIN OTAEN
MOXeET OblTb MOrpy>XeH B OTHOCUTENbHO MEANEHHO U3MEHSIOLLYIOCA cpeay,
XapakTepuayLycs CTabunbHbIM ABWXKEHMEM MaTepuanoB U TPyOOBbIX
pecypcoB. Ecnu npon3BoacTBeHHbIE MOLLHOCTU pa3bpocaHbl N0 pasHbIM
cTpaHaM Mupa UM UCXOOHble pecypchbl MOCTYNaKT U3-3a rpaHuLbl, TO
NPOU3BOACTBEHHbIM MPOLIECC MOXET OKa3aTbCs B YCIOBUSX BbICOKOMOABUKHON
BHELWHEN cpeabl. YUMTbIBAA CNOXHOCTb (PYHKLMOHUPOBAHUS B YCNOBUAX
BbICOKOMOABWXHOW cpeabl, opraHM3aunst unu ee nogpasfeneHns AomKHbI
onupaTbcs Ha 6onee pasHoobpa3sHy MHGOPMaLMO, YTOObI MPUHUMATD
3pheKTUBHbBIE peLLEHUS, KacatoLmMecsa BHYTPEHHMX NEPEMEHHbIX. DTO aenaet
NPUHATUE peLLeHnii 6onee TpyaHbIM NPOLIECCOM.

HeonpedeneHHocmb eHeuwHell cpedbl SBnsieTcs PyHKUMEN KonmyecTea
nHcopmaLmmn, KOTOPOW pacnonaraeT opraHmsaumsa (Mnu nNUUO) No nNoeoay
KOHKPETHOro gaktopa, a Takke (OyHKUMEN YBEPEHHOCTN B 3TON MHApOPpMALMMN.
Ecnu nicpopmaumm mano unm ecte COMHEHUsI B €€ TOYHOCTU, Cpefa CTaHOBUTCS
bonee HeonpegeneHHoOW, YeM B CUTyaLuun, Korga MMeeTCcsl agekBaTHas
MHpopMaUnst U eCTb OCHOBaHUS CYMTaTb €e BbICOKOHAAEXHOW. [MocKonbKy
Oun3Hec Bce 4valle cTaHOBUTCS rnobanbHbIM 3aHsaTMEM, TpebyeTca Bce bonbLue
MHOpMaLUN, HO YBEPEHHOCTb B €€ TOYHOCTU CHUXaeTcs. 3aBUCMMOCTb OT
MHEHWI MHOCTPaHHbIX SKCMNEPTOB MUIMN aHaNMTUYECKUX MaTePUarnoB, U3OXEHHbIX
Ha MHOCTPaHHOM $13blKe, yCyrybnsaert HeonpeaeneHHoCTb. YeM HeonpeaeneHHee
BHELLUHEE OKPYXEeHWe, TeM TpyAHee NpuHUMaTh 3(PEKTMBHbIE peLIEHNS.
XapaKTepUCTMKN BHELLHEN cpeabl MOXHO NpeacTaBvTb Criedyowmm obpasom:

1. B3aumocesizdaHHOCMmb ¢hakmopoe: cuna, C KOTOPON U3MEHEHNE OOHOro
dhakTopa BO3AENCTBYET Ha Apyrne akTopbl.

2. CnoxHocmb: 41icno n pasHoobpasne akTopoB, 3HAYMMbIM 0Gpasom
BMMSOLLMX HA OpraHn3aumio.

3. ModeuxxHocmb: OTHOCUTENBHAs CKOPOCTb U3MEHEHUSI Cpefbl.

4. HeonpedeneHHOCMb: OTHOCUTENBHOE KONMYECTBO MHAOPMALIMK O cpeae U
HEeYBEPEHHOCTb B €€ TOYHOCTMU.

Ha gnarpamme (puc. 13) npegcraBneHbl hakTopbl Y NEPEMEHHbBIE BHELLHEN U
BHYTpEHHeN cpeapbl opraHnsaumm (cm. HO.B. KysHeuos u B./. MoanecHbix [9]).
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3.4. Tunbl opraHM3auymn No B3aMMoAeNuCTBMIO C BHELLHEN
cpepon

BonbLuoe 3HavyeHne B TEOpUM U NpaKTUKe ynpaBeHus MMeoT ABa noaxoaa
— MEXaHUCTNYECKMI N opraHnveckunii. NpumMeHeHne TepMUHa “MexaHUCTUYECKNIA”
K OpraHvMsauum accoummpyeTcs C CUCTEMOW, CNPOEKTUPOBAHHOW Hanogobue
MaLUMHHOIO MexaH13ma, npegHa3HavYeHHoro A1 MPOM3BOACTBEHHbIX Onepaumi.
TepMuH “opraHndecknin” npugaeT opraHM3aunm KayecTBa XXUBOrO OpraHn3ma,
KOMMEHCHPYIOLLEro HEAOCTATKN MEXaHUCTUYECKOI CTPYKTYPbI.

MexaHucmu4yeckue opraHmsaumm xapakTepusyTcs 3KCTEHCUMBHbLIM
ncnonb3oBaHNeM opmarnbHbIX NpaBu U Npoueayp, LeHTpanu3oBaHHbIM
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NPUHATUEM pELLUEHUN, Yy3KO onpeaeneHHOn OTBETCTBEHHOCTLIO B paboTe u
XKEeCTKON uepapxuven Bnactu B opraHmsaumn. C TakuMmm xapakTepucTukamm
opraHusauusa MoxeT gencTBoBaTb 3(M@PEKTUBHO B yCNoBuAX, Korga

ncnonb3yeTcs pyTUHHAA TeXHONOrMs (HU3KMN ypoBEHb HEONpeaeneHHOCTU B

TOM, KOrga, rge u Kak BbINOMHATb paboTy) M nMeeTCcs HECMOoXHOoe U

HegMHaMWYHOE BHELLHEee OKpyXeHue. Tak, coBpemMeHHOe aBTOMOOunbLHoe

NPOM3BOACTBO MOXET BMOSHE 6bITb 3¢pPEKTUBHBIM B paMKax MEXaHUCTUYECKOWN

cTpykTypbl. CyliecTByeT gocTaTodHas cTeneHb onpeaeneHHoCT! B OTHOLIEHWN

TEXHONOrnM aBTOMOBMIBHOIO NPOM3BOACTBA, W NPOBNeMbl, C KOTOPbIMU 3TO

Nnpon3BOACTBO CTankmBaeTCsa BO BHELWIHEW cpefe, Mano M3MEHUnnch 3a

nocnegHue gecatuneTtvs (6es3onacHOCTb ABMXKEHWUSA, 3KOMOrus, TONMNBO,

[0poru, MHpacTpyKTypa n T. 1.).

MHorve cneumanucTbl CYMTAOT MEXaHUCTUYECKUIN NOAXOA CUHOHUMOM
BebGepoBckon GOpokpaTMYeCcKon opraHumsaunm. Hemeuknin couymonor u
akoHomucT M.Bebep cchopmynmpoBan B Ha4ane Beka NoHATME 6ropoKpamuu Kak
opraHusauum, MMetoLLien cneayowmne XxapakTepucTmku:

1. OpraHusaunsa gencTByeT B COOTBETCTBMU C NMpaBunamu n npouegypamu,
crneumanbHO YCTaHOBIIEHHBbIMU BbICLLIMM PYKOBOACTBOM AfS KOHTPOMs 3a
noesegeHneM paboTHMKOB.

2. PykoBoguTenu npu NpUHATUKN peLleHnn AOMKHbI crieqoBaTtb (hopManbHbIM
npaeunam 1 npouegypam, a He NMMYHOCTHLIM NPEANOYTEHNSM.

3. PaboTHWK nogunHAeTCsa yrnpaBrieHYeCcKon OOMMKHOCTU, a HE NIMYHOCTU, ee
3aHMMatoLLEN.

4. Kaxgbin paboTHUMK y3KO cneumanusupyetca B pabote, MMeeT 4eTKo
ovyepyeHHble obsa3aHHOCTU, HeobxoauMble nNpaBa M BracTb AN
NPUHY>KOEHUS.

5. OpraHusaumsa NnocTpoeHa Mo CTPOro nepapxmyeckomy npuHUuny, rge
KaXKObIA HXKECTOSALMIA YPOBEHb HaxXoAMTCA Mo, KOHTPOMEM W ynpaBneHnem
BbILLECTOSLLErO.

6. Kagpbl nogbupatoTcs mcxoasa m3 npodeccmoHanbHbIX Ka4ecTB B paMkax
cucTtemMbl cBoboaHoro Habopa. Ha gomKHOCTb HasHavatoT, a He BbIoMpatoT.

7. TlpoaBwxeHne kagpoB OCYLLECTBNSETCH MO crnyxebHon necTtHuue no
NPMHLUUNY CTapLWHCTBA MW OOCTWXKEHUN. PelweHne o npoaBuxeHum
NPUHUMAETCS BbILLECTOSLLMM PYKOBOACTBOM.

8. B opraHmsauum UcknovaeTcs coBMeELLEeHME B OAHOM NLE PYKOBOAMTENS U
cobcTBeHHMKa. PykoBognTens NOQYMHSIETCS TEM XKe NpaBunam QUCUMMIUHGI
N KOHTPOIS, YTO U BCE OCTarnbHbIE.

Yacto cnoeso “Otopokpatud” accoummpyetcsi C >KECTKOCTbIO,
HEKOMMNETEHTHOCTbLIO, BOSNIOKUTOMN, HE3((EKTUBHOCTBIO 1 HENENOCTLIO NpaBus. B
npvHumMne B 610poKpaTM4eCcKon Modenu 3anoxeHa BO3MOXHOCTb NPOSiBNEHNS
3TUX HEraTUBHbIX SBNEHUI NpU onpeaeneHHbIX YCroBUsX.

Heobxoammo veTko pasnuyath To, Kak 0o/mkHa pabomame GropokpaTuyeckasi
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opraHusauus, n To, Kak oHa pabomaem B psige 6onblmx opraHudauumn. Ceou
npevMyLLecTBa, HanpMMep Takune, Kak YHMBepCanbHOCTb, Mpeacka3yemMocTb U
NPoOun3BOANTENBHOCTbL, BIOpOKpaTMyeckas cucteMa MOXeT peanu3oBaTb nNpu
cnenyowmx ycnoeusx: 1) B opraHm3auumn n3BecTHbl obLime uenu u 3agayu; 2)
paboTa B opraHmM3aumm MOXeT OenUTbCs Ha oTAenbHble onepauun; 3) obLuas
uenb opraHusauum gosmkHa 6biTb 4OCTaTOYHO MPOCTOMW, YTOObI MO3BONUTL
BbINOSHWTL €€ Ha OCHOBE LIeHTPanM30BaHHOrO NnaHMpoBaHus; 4) BblNOSIHEHNE
paboTbl MHOUMBMAOM MOXET AOCTOBEPHO U3MepATbCs; 5) AeHexHoe
BO3HarpaxgeHne MoTUBMpYET paboTHUKA; 6) BNacTb PyKOBOAUTENS MPU3HAETCA
Kak 3aKOHHasl.

KoHeuHo, cyliecTByeT MHOMO ApyrMx yCroBUN, BaXHbIX AN ycnexa nobon
opraHusauuun, Takmx, Kak Hammyue pecypcoB M CNpoOC Ha pesynbraT
peatenbHocTn. OgHaKo BblillenepedncrieHHble YCNoBUA OYeHb BaKHbI NS
3 dpeKTnBHON AeaATeNbHOCTM OpraHu3aummn, NOCTPOEHHOW Ha OCHOBE
MEXaHWCTMYECKOro Noaxoaa.

OpzaHu4eckue opraHn3aumm xapakTepusyTca cnabbiM Unn ymepeHHbIM
ncnonb3oBaHneM copmanbHbIX NPaBun 1 npoueayp, AeueHTpanusauuen m
y4yacTmem B NPUHATUN PeLLIEHUI, LUIMPOKO onpeaensemMon OTBETCTBEHHOCTLIO B
paboTe, rMOKOCTbIO CTPYKTYpPbl BNACTU U HEOONbLUMM KONMMYECTBOM YPOBHEN
nepapxumn. OTOT Noaxon, NokasbiBaeT CBOK 3EKTUBHOCTb B YCIOBUSAX, KOraa
NCMOnb3yeTCsa HEPYTUHHAsS TEXHONOMNS (BbICOKUA yPOBEHb HEONPEAeNeHHOCTHM B
TOM, KOraa, rge u Kak BbINOMHWUTb paboTy) n UMeeTCst CNOXHOE U ANHaMUYHoe
BHELLHee OKpyXeHune. CerogHs knaccudeckum npumepom 3 dekTMBHOro
NPUMEHEHNS OpraHM4YecKoro noaxoga siBMsieTcs NPou3BOACTBO 3MEKTPOHHOM
TEXHUKN M BbICOKOTEXHMYECKOE NMpomM3BoACcTBO B uenoMm. CneunanucTobl
NPU3HaIoT, YTO TEXHONOIMSA 3NEKTPOHHOIO NPOM3BOACTBA MEHSETCH YyTb NN He
Kaxayt Hegenw. He MeHbWMMKU TeMNaMn MEHSETCH BHeLWHAa cpeaa,
B3anUMOAEMNCTBYIOLAs C BbICOKOTEXHUYECKMM MPON3BOACTBOM.

OpraHuyeckue opraHm3saumm nydlle B3anMoLenCcTBYOT C HOBOW CUTyaLnen,
ObicTpee aganTUpyTCa K UIBMEHEHMAM U B LieSyIoM aBnsitoTcsa 6onee rmbkumum.
UT06bI NyyLLe NOHATb CYyTb OPraHMYEeCcKon opraHM3aumm, ee MOXHO NpeacTaBuTb
KaK NpsMyto NPOTUBOMOSOXHOCTL “naeansHon” Bopokpatum (Tabn. 7). Ecnn
MeXaHUCTNYEeCKNN nogxoa opueHTupyert opraHusauuto Ha
BbICOKOCTPYKTYPU3OBaHHbIE PONKU, TO onucaHne paboTbl NpU OpraHN4YecKom
Nnoaxo4e MOXET COCTOATb BCEro U3 ogHoM dppasbl: “fenan 1o, YTO Tbl CYMTAELLb
Heob6xoanMbIM, YTOObI BbINONMHUTE paboTy”. Tak e 1 B NPUHATMM peLlueHus: “Tol
aKcnepT B 9TOM fgene, Tede n pewatb”. [Npu opraHmyeckom nogxone B
OTCYTCTBUE HACHbLIX OLEHOK M cTaHAapToB paboTHUKoOM Gonblie aBuMXeT
CaMOMOTMBaUMS N BHYTPEHHee BO3HarpaxgeHue, a He 4eTko padpaboTaHHas
cmcteMa hopmarnbHOro KOHTPOrS.

Tabnuua 7
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XAPAKTEPUCTUKU N YCIIOBUA D@PEKTUBHOI' O ITPMMEHEHIS
MEXAHUCTUYECKHUX U1 OPTAHUYECKHUX OPTAHM3ALIVIA

MexaHucTHye CKMii THIT OpPraHMusaluu Op raHu4eCKui THI 0 praHu3aumuu

XapaKTepHCTHKH
V3kad crienuanusanus B pabote Mupoxkas cenuanu3anus B pabore
Pabora o npasuiiam Mano npaBui u mpoueayp
YeTkue npaBa U OTBETCTBEHHOCTh AMOHIINO3HAs OTBETCTBEHHOCTh
SlcHOCTB B ypOBHSX HEpapXUH YpoBHHM yIpaBIIeHUs pa3MBITBI

OoObexTHBHAs cucTeMa Bo3HarpaxkaeHus | CyOpeKTHBHAsS CHCTEMa BO3HArPaKAeHUs
OObeKTUBHBIE KpUTEpUH 0TO0pa KagpoB | CyObeKTHBHBIE KpUTEPUU 0TOOPA KalpoB
OtHomeHus QopmanbHble U HocaT | OTHOmeEHUs HedopMalnbHblE M HOCST

ouIIMATIBLHBIN XapakTep JINYHOCTHBIN XapakTep
YcioBus

HecnoxHoe, cTabUIBHOE OKPYKEHHE CrnoxxHoe, HeCTaOUIIbHOE OKPYKEHUE
lenu u 3a1a4u U3BECTHBL HeomnpeneneHHOCTs Lienel U 3a1a4
3ajauu NOANAKOTCS AEIEHHIO 3aa4n He UMEIOT YETKUX IPaHHUIL
3aja4y IPOCTHIE U SACHBIE 3aga4u CIOXKHBIE
Pa6ora uzmepsiema PaboTy u3MepuTh CI0XKHO
Omnata Tpya MOTUBUPYET MoTHBHPOBaHKE BBICIIMX ITOTPEOHOCTEN
Ipu3Haercs qaHHAs BIACTh ABTOpUTET BJIACTH 3aBOEBBIBACTCA

BonblMHCTBO cneumanucToB BUAAT B OpraHMyeckoM nogxoge byayuiee un
NPOAOKaT KPUTUKOBATb MexaHucTuyeckun nogxod. OgHako pykoBogmTenu
OOMKHbI MPMHUMaTb BO BHUMaHue cneunduyeckne ycrnoBus, B KOTOPbIX
OEeNCTBYeT KOHKpeTHas opraHmsaums, U Ha 3TOM OCHOBE feraTb OKOHYaTeNbHbIN
BblGOp. B ynpaBneHun, kak n B ntobon apyron cdepe coumanbHON akTUBHOCTU
YyerioBeka, He CyLLECTBYET NoHATUA “xopowada” unu “nnoxasa” cucrtema. Ectb
BbIOOP, COOTBETCTBYIOLLMI NN HE COOTBETCTBYHOLLNA UMEIOLLUMCS YCIIOBUAM,
No3TOMY NPU U3MEHEHUWN YCMOBUN MOXET U3MEHUTBLCHA M Bbibop. HarnsaHbin
npumMmep — nepexop B 80-X rogax anekTPOHHbIX KOMMaHWA OT MEXaHNCTUYECKOTO
Noaxoda K OpraHN4yeckoMy B OpraH1M3aLMoHHOM NMPOEKTMPOBaHWM.

O.C. BuxaHcknn n A.. Haymos [2] Tak MHTEpnpeTUpyoT B3anMOOTHOLLEHNS
XapaKTepUCTMK OpraHM3aLmMOHHON CUCTEMBI, KOTOPbIE NpeacTaBneHbl Ha puc. 14.

C TOYKM 3peHMs OTHOLIEHU OpraHM3auuu 1 YyenoBeKa pasnmyarTcs
KoprniopamueHasi © uHOueudyanucmckas opeaHu3ayuu. KopnopatuBHas
opraHuM3auusi — 370 3aMKHyTas rpynna nogen ¢ orpaHMyeHHbIM JOCTYNOM,
MaKCUMarnbHOW UeHTpanuM3aumen u aBTOPUTApHOCTbIO PYKOBOACTBA,
npoTuBonocTasnsaowas cedbs agpyrum couunarnbHbIM OOLLHOCTSIM Ha OCHOBE
CBOWX y3KOKOpNopaTuBHbIX MHTepecoB. MHAMBMAyanucTckasa opraHusaums —
3TO cBobogHOE, OTKpbLITOE U Oo0OpoBONbHOE OObeAMHEHUE NOAenN,
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OCYLLECTBMSAWNX COBMECTHYIO AesTeNbHOCTb. Takasi opraHumsauus
npeacrtaBnsgeT cobor COBOKYMHOCTb MMM cOOBLLECTBO NONyaBTOHOMHbIX
0o6pa3oBaHu.

/ Cpena

YposHu MexaHucTHYeCKas Opranuyeckas
B3aHUMO-
eifc TR Tpagunuonnas | JluBuznonaneHast | MatpuuHas Oprausanys
KopnopaTtusnas WMuuBunyanucrckas Wnmeny
Opuenmayus

Ha opeanusayuu 4—— na npobremvr —W Ha nompebumens

Puc. 14
3.5. O6beKTbI ynpaBrneHusi Ha nNpeanpusaTUn

Moo o6bekmom BooOLLe NoHUMaeTcs noboe aBneHue, npegMmeT, Ha
KOTOpbI HanpaBneHa Ybs-HNbyab 0eATenbHOCTb, YbE-HNOYaAb BHUMaHME.
YnpaBneHue ecTb OeSATENbHOCTb N0 N3MEHEHWIO COCMOSIHUS, T.€. B pe3yrnbrare
OOIKEH HayaTbCsl, 3aMeaNMTbLCS, YCKOPUTLCST KAaKOW-TO MpoLecc, MoXeT
N3MEHNTBLCH ero HanpaBneHne, CBOMCTBa 00bekTa ynpasrneHusi. Takum obpasom,
MOXHO roBOpMTb 00 ynpaBNeHWW kak O BEKTOpe, T.e. BENUYUHE,
XapaKTepu3ywLwencss YUCNEHHbIM 3HA4YeHMEM W HanpaBlieHueM.
CnepoBaTenbHO, U YNPaBnsaTh HY>XHO TOMbKO TEM, YTO MOXHO U3MEHUTb. B
CBSI3Y C 9TUM BO3HWMKAET BOMPOC Knaccudpmkaumm oGbekToB ynpaBneHns Ha
npegnpusitun. B obwem Buge 31o MoryT ObiTb NpeamMeTbl (HanpumMmep, MaLuMHbI,
MeXaHun3Mmbl, Noan), npouecchl (NPOM3BOACTBO, peanuaaumsi, JOKYMEHTO000poT,
cHab)xeHune) n CBOMCTBa (Ka4ecTBO, U3AEPXKKM U T.M.).

C TOYKM 3peHns 06BEKTMBHO CYLLIECTBYHIOLLIMX HANPaBeHNIA ynpaBreHveckas
OesaTenbHoCTb anddepeHUmMpyeTesa Ha KagpoBoe, MHHOBALMOHHOE, (hMHAaHCOBOE,
TexHororn4yeckoe (NpPon3BOACTBEHHOE) MEHEOXKMEHT, MapKETUHT. BHyTpu
Ka)KO0ro HanpaereHus BbiAENSTCA CBOWU NogHanpaBneHunst.

B kagpoBoM MeHegKMeHTe 06bekTamMu ynpaBeHus SBMSHOTCSA NPOLEecehl
Hanma, yBOJIbHEHMS, 00yYeHMs, aTTecTaumm (KOTopble, B CBOK ovepeab, Criykat
ONs ynpaeneHus keanudukaunen, a Yepes Hee — U NMPON3BOAUTENBHOCTbIO),
TekyyecTn pabouven cunbl. HekoTopble aBTOpbLlI rOBOPAT M 06 ynpaBneHun
BpeMeHeM, nogpasymMeBasi Npy 3TOM YCTaHOBIEHNE pexuma Tpyada v oTabixa
COTPYZAHUKOB (MpaBuia BHYTPEHHErO pacnopsiaka).

Mpon3BOACTBEHHBIN MEHEOXKMEHT HanpasneH Ha obecnevyeHne pUTMUYHOTO,
©ecnepebonHOro Bbinycka Ka4yeCTBEHHOW NPOAYKUMK (BbINONHEHUA pabor,
okasaHusa ycnyr). O6bektamun ynpaBneHns B MHAHCOBOM MEHEOKMEHTE
ABMNATCA, HANPUMEpP, CyMMbl, NpeanofiaraemMble K MHBECTUPOBAHUIO,
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cobCTBEHHbIE CPEACTBa, 3aEMHbIE CpeacTBa.

MHHOBaLMOHHbIN MEHEMKMEHT NpeanoraraeT ynpaBneHne co3fgaHieM HOBOM
TEXHUKMW, CHATMEM C NPOU3BOACTBA YCTapeBLUMX U3AenuiA U BHEAPEHUEM
HOBMWHOK, 3aMeHOW TexHomnornin n obopygosaHusi. MapkeTuUHr npusBaH
YNpaBnsiTb NPOABWKEHNEM NPOAYKLMMW NPEATNPUATUSI HA PbIHKK cObITa.

Oco06bliii acnekT ynpasreHust — 3To yrnpaBfeHne CBOWCTBaMU, B NepBYyto
ovepenb TakMM KOMMIIEKCHbIM CBOWCTBOM MPeanpuaThs, Kakum sIBNSIETCS ero
noTeHuumarn.

3.6. NoteHuunan npegnpuATUA (BHYTPEHHUE NepeMeHHble
opraHusauum)

YnpaeneHue nomeHyuanom npednpusmus. Ycnex nw6on
npeanpMHUMaTENbCKON OEeATENbHOCTU BO MHOrOM onpeaensieTcs npaBuibHO
BbIOpaHHOW cTpaTerMen ynpasneHnsi NIOTEHUManom npeanpustus, SBnstoLenca
COCTaBHbIM 3N1IEMEHTOM MeHeaKMeHTa B GmsHece. Buibop cTpaTernm, B CBOKO
oyepefb, 3aBUCUT OT HECKOMbKUX PaKkTOPOB: KakuM obbemMoM noTeHumana
obnagaet NpeanpusaTMe; HaCKONbKO BbICOK YPOBEHb KOHKYPEHTOCMOCOBHOCTM
noTeHuunana npeanpusaTns; KakoBa ero JoNsA Ha PbiHKE U KEM OHO ABMsieTcd —
nuaepom, ConepHUKOM UM ayTcangepoM; Kakne Lenv npegnpustve ctasut
nepepg cobon — ykpenuTb NMAepcTBO, BbINTU B NuAepbl, 3aKpennTbCcH B
“cepeaunHke” nnn nsbexatb 6GaHKpPOTCTBA. B 3aBMCMMOCTM OT NOCTaBMEHHbIX
uenen npegnpusitue BolIbMpaeT Ty UK UHYIO CTPaTernio NOBeAEHWS Ha PbIHKE.
TexHonorusa ynpasneHns noTeHuManoM npeanpusatusa BKIIOYaeT cnegylowme
aTanbl:

1) oOueHKa CTPYKTypbl, AUHAMUKN N 3P PEKTUBHOCTU MCNONMb30OBAHMUSA
noTeHUWana npeanpusThs, ero 40N Ha PbIHKE;

2) OLEHKa KOHKYPEHTOCNOCOOHOCTY NPEeaAnpPUsTUS;

3) aHanus pesepBOB U NOTEPL NPeaNpUATUS;

4) BbIGOp cTpaTernn M TakTUKM NO MOBbLILWEHNIO KOHKYPEHTOCNOCOBOHOCTH
npeanpuaTus;

5) npoBegeHue mMeponpusaTU MO NOBbLIWEHNIO KOHKYPEHTOCNOCOBHOCTHU
npeanpuaTUs CXoas 13 BbIbpaHHONM CTpaTernm n TakTUKW.

Takum obpa3som, ynpasneHne NoTeHunanomM npeanpusaTus B yCroBMsIX pbiHKa
CBOOMTCS, MO CYLLECTBY, K YNpaBlEHUIO €ro KOHKYPEeHTOCNOCOBHOCTbIO (K
oueHke W aHanu3y dakTopoB, MNOBbLIWAKWUX WAM MNOHMXKAOLWMX
KOHKYPEHTOCNOCOOHOCTb npeanpuaATUsa, BbIGOpY W peanusauyuu
COOTBETCTBYIOWEN cTpaTerMm n TakTUKN Ana OCTMXKEHUSA TOW UITN UHOWN
HamMme4yeHHon uenu). Ytobbl BbibpaTh BEPHYIO CTpaTErnio, MEHEMXKEPY HYXKHO
npexge Bcero 3HaTb, YTO NPeACTaBnAseT COO0N SKOHOMUYECKMI NOTEeHUMan.

OKOHOMMYECKUI NOTeHLMan npeanpuaTua (Ntodoro) — 3To COBOKYMHOCTb
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pecypcoB (Tpy4oBbIX, MaTepuarbHbIX, HeMaTepuarnbHbIX, PUHAHCOBBLIX 1 Ap.),
NUMEIOLLIMXCS B pacnopspkeHUM NpeanpusaTis, 1 CNOCOBHOCTM ero COTPYAHUKOB U
MeHe>KepOoB K UCMOMb30BaHWMI0 PECYPCOB C LieNbio CO34aHns TOBapOB, YCIyr n
nony4vyeHUs MakcumanbHoro goxoga. [Ans aKOHOMMYECKOro noteHumnana
NpeanpusTUS XapakTepHbl YETbIPE OCHOBHbLIE YepThbl.

1. SKoHOMMYECKUI NOTEeHUMan NpeanpuaTus onpegensieTcs ero peasbHbIMU
803MOXHOCMSAMU B TON U MHOW cdhepe 3KOHOMUYECKOM aeaTenbHoCcTU. [Npu
3TOM He TOMbKO peanm3oBaHHbIMU BO3MOXHOCTSMU, HO U HEpeanu3oBaHHbLIMY MO
KaKnm-rnmbo npuymHam.

2. Bo3amoxxHoCTM ntoboro npeanpusaTsi BO MHOTOM 3aBUCAT OT MMEIOLLMXCA Y
HEero pecypcoB UM pe3epBOB (3KOHOMMUYECKUX, COLMANbHbIX), HE
3ag0encTBOBaHHbIX B npou3BoacTBe. [MoaTomMy noteHunan npeanpuaTus
XapakTepuayeTcs Takke 1 onpegerneHHbIM 06eMoM pecypcos U pe3epsos Kak
BOBJIEYEHHbIX, TaK U HE BOBIIEYEHHbIX B NPON3BOACTBO, HO NOATOTOBIEHHbIX K
NCMOMNb30BaHMIO B HEM.

3. ObnagaHue pecypcamu aBnsieTcss Heob6xoaMMbIM, HO HEQOCTATOYHbLIM
ycnoesmem ans ycnexa B nwobom 6usHece. Heobxogumo ewe ymeHune
pacnopsguTbCcs UMELLMMNCA pecypcamMu, YTOo ABAseTC 3agavyen Homep OAuH
B Ntobom 6usHece. MeHemxepy cneayet NOMHUTb, YTO NOTEHUMAI NpegnpusaTus
onpegenseTcsi He TOMbKO U He CTOMNBbKO UMEKLLMMUCS Y HEFO BO3MOXHOCTAMMN 1
pecypcamu, CKOMbKO ero crnocobHOCMsSMU K UX UCNOMb30BAHUIO C LEnbio
CO30aHns TOBApOB, YCyr 1 NOMy4YeHNss MakCMMarbHOro 4oxoaa.

4. YpoBeHb 1 pesyrnbTaTbl peanusaummn noteHuuana npegnpuatna (oobem
CO34aHHON NpoAyKUUW UMM OOXOA0B) ONpedensTca Takke BblbpaHHON
¢opmol npednpuHuMamernbcmea n COOTBETCTBYIOLLEN €l Opa2aHU3auUOHHOU
cmpykmypoli NpeanpusaTus.

B Teopuun n npaktuke 3apybexHoro busHeca elle HegaBHO He GbINo Takoro
MOHATUSA, KOTOpoe 06beAnHANo Obl BCe 3TN YeThbIpe YepTbl IKOHOMUYECKOTO
noTeHumMana npeanpusaTna. 370 06BACHANOCH TeM, 4TO BO BpeMms
TexHokpaTuyeckoro 6yma Ha 3anage npvopuTeT oTgaBarncsa OCHOBHOMY
KanuTany: MawmHaMm, cTaHkam, 06opygoBaHUio U ApYrMM Bugam MatepuanbHo-
BeLLECTBEHHbIX pecypcoB. 3aTtem, B CBA3M C MCHeprnaHMeM BO3MOXHOCTEWN
nony4eHus GonbLuero agdekTa oT TEXHNYECKOro hakTopa, OCHOBHOE BHUMAHMNE
CcTano ygenatbCHd YenoBevyeckoOMy KanuTtamny, a UMEHHO CNOCOBHOCTAM
paboTHUKOB, MOMHOW peanuaaumm UxX NMMYHOCTHOTO NoTeHuuana. Takasa cTparervs
NPUHOCUT Hemarnble OOoxXoAabl MpMe faxe Torga, Korga, kasanoch 6bl, Bce
Opyrne TEXHUYECKME BO3MOXHOCTM yrke ncyepnaHol. [1oaToMy cerogHs mogenb
3KOHOMMYECKOro NoTeHumMana npeycnesatoLen (pupmbl BbIMMAAWT Tak:

YyenoBe4YeCKUN KanuTan

+ OCHOBHOW KanuTarn

+ 06OpPOTHbIN KanuTan
=3KOHOMMUYECKNUI noTeHuman pupmbl
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B cbanaHcMpoBaHHOCTU BCEX YKa3aHHbIX 3N1EMEHTOB 3KOHOMMUYECKOro
noTeHuMana, u Npexae BCero YeroBe4eckoro 1 OCHOBHOTO KanuTtana, 3anagHble
Ou3HecMmeHbl BUAAT “kntoy” K ycnexy B nobon npeanpvHUMaTenbCKon
neaTenbHOCTU. Kak nuLeT N3BeCTHbIN aBTOPUTET B Kpyrax bmusHeca Jln Akokka:
“Bce x034MCTBEHHbLIE onepaunm MOXHO B KOHEYHOM CYEeTe CBECTU K
0003HauYeHno TpeMsi cnoBamu: Noan, NPoaykKT, Npubbinb. Ha nepeom mecTe
ctoaT nogn. Ecnn y Bac HeT HageXXHOM KOMaHAbl, TO U3 OCTarbHbIX (DakTopoB
Maro 4To yaaeTcsa caenarb’.

Ecnn npexge B 3apybexxHoMm GrnsHece 4YenoBeyeckuin kKanurtan yunTbiBasncst
NULLb YaCTMYHO U He HanpsMyto (B hopme n3gepkek Ha 3apaboTHyto nnaTty B
cocTtaBe 0OOPOTHOro KanuTana), To CerogHs YenoBevYeckMn kanutTan aBnsaeTcs
CaMOCTOATENbHLIM OCHOBHbLIM ()akTOPOM pa3BuUTUS Npou3BoacTBa. 3anagHble
Ou3HecMeHbl, ymeloLwme cumtatb AeHbrn, yoeamnucb Ha CBOeM onbiTe, YTO
BIOXEHWSI B YenoBeka (pacxobl Ha NoBbILEHNE kBanudmrkauum, obpasoBaHue,
34paBoOXpaHeHue, JOCYr U OTAbIX 3@ cYeT UPMbl) YMHOXKAIOT AOX0A4bl U
MOBbILLAOT KOHKYPEHTOCMNOCOBHOCTb.

MTak, Mogenb aKOHOMMUYECKOro noteHumana nwoboro npegnpmuatus
onpegenseTcs cregyowmmm hakropamu:

06bEMOM N Ka4yeCTBOM UMEKLMXCH Y HEr0 PecypCoB: YNCIEHHOCTbIO
3aHATbIX, OCHOBHbLIMW NMPON3BOACTBEHHLIMU U HEMPOU3BOACTBEHHBLIMW (POHAAMM,
060pOTHBIMKU hoHAAMU UMK MaTepuanbHbiMK 3anacaMmn, GUHaAHCOBLIMU U
HemaTepuanbHbIMK pecypcaMy — naTeHTamu, NMUeH3naMu, nHdopmMaumen,
TexHorornen);

CMOCOBHOCTAMM COTPYOHUKOB (CNeumanncToB, paboymx, BCNOMOraTesibHOro
nepcoHamna) K co3gaHuilo kakon-nmbo npoaykumm, UHbBIMU CoBaMu, Mx
oGpasoBaTefibHbIM, KBanUMMKaLMOHHbIM, NCUXOPU3NONOTUYECKUM U
MOTUBALIMOHHBLIM MOTEHLINANOM,;

CMOCOBHOCTAMU MEHEOXMEHTa ONTMMarbHO UCNONb30BaTh NUMEIoLLMECs y
npegnpusaTUa pecypcbl, NOATOTOBKOW, TanaHTOM U NpodecCMoHanbLHon
agjanTaumen MeHeakepoB, YMEHNeM co3aaBaTtb U OBHOBNSATL OpraHM3auUMoHHbIe
CTPYKTYpbl NpeanpusaTus;

WHHOBALWOHHbLIMU CNOCOBHOCTAMM, T.€. CMOCOBHOCTAMMU NPeanpusaTus K
OBHOBMNEHMNIO NPOM3BOACTBA, CMEHE TEXHONOMMU U T.M.;

MHOPMALMOHHBbIMU CNMOCOOHOCTAMMU, T.€. CNOCOBHOCTAMKN obpabaTkiBaTh U
“nepeBapuBaTh’ MHGPOPMALMIO 4SS UCTMOSb30BaHMS €€ B MPON3BOACTBE;

MHAHCOBbLIMN CMOCOBHOCTAMU: KPeaUTOCNOCOBHOCTLIO NpeanpusaTus,
BHYTPEHHEWN 1 BHELLHEN 3a00MMKEHHOCTBIO U Ap.

B cymme oHUM 06pa3ytoT COBOKYMHY (SKOHOMMUYECKYH U coLMarbHYHO)
cnocobHOCTb NpeanpuaTUsS, Kotopasd Npu CpaBHEHUN C aHaANOIMMYHON
CNOCOBHOCTBIO APYrnx nNpeanpuAaTUA  OTpaxaeT YpPOBEHb ero
KOHKYPEHTOCMOCOBHOCTH.

Takum 06pa3om, KOHKYPEeHTOCNOCOOHOCTbL NOTeHuuana npeanpuaTmsa —
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CpaBHUTENbHAsi XxapakTepucTuka noTeHunana, cogepxalias KOMMIeKCHYo
OLEHKY COCTOSIHUS €r0 BaXXHENLIMX NapamMeTpoOB OTHOCUTENbHO Kakux-nmnbo
BbIGpaHHbIX CTaH4APTOB — MUPOBbIX, HAPOAHOXO3ANCTBEHHbIX, OTPACNEBbIX,
apyroro npeanpuaTtus. Ons oueHKUn KOHKYPEeHTOCNOCOOHOCTU noTeHumana
npeanpusaTusi B 3apybexxHoM OM3HeCe MCNOonb3yTCA pa3nyHble METOAbI.

UNHOukamopHbIli Memod. B ero ocHoBY 3anoXeHa cucteMa MHOUKaTopoB,
C NOMOLLIbIO KOTOPbIX AAeTCs OLEeHKa KOHKYPEHTOCNOCOBHOCTU NoTeHuuana
UpMbI, KOMNAHWMK, KOpnopaLuuu, ApPYroro NpeanpusiTUst U HauMoHarnbHOM
3KOHOMUKM B Lienom. Nog nHaukaTtopom B 3apybexxHoM GusHece noHnmaeTcs
COBOKYMHOCTb XapakTepUCTUK, NO3BONALWNX B (bopManm3oBaHHOM Buae
onncaTb COCTOSIHWE NapaMeTpOoB TOro UK MHOTO Uccreayemoro o6bekTa, 1 Ha
X OCHOBE BblOpaTb peKkoMeHAauun No NOBbLILEHUIO Pe3yNbTaTUBHOCTU €ro
yHKLUMOHMPOBaHWs. Kaxabii nHAMKaTop, B CBOKO odepenpb, pacnagaeTtcst Ha
psag nokasaTternewn, KoTopble OTpPaXKalT COCTOSHUE OTAENbHbIX 3NIEMEHTOB
uccnegyemoro obvekta. pyrumu cnosamu, cuctemMa MHANKATOPOB —
cBoeobpasHbii “rpagycHukK”, “6apomeTp”, No3BONAKWNIA onpeaennTb
CaMO4yBCTBME U COCTOSIHUE “300p0BbsA” TEX UMW UHBIX NPEANPUATUNA, PETMOHOB,
CTpaHbl, 3aTEM NPEANOXUTb peLenTbl Ans BbI3AOPOBEHUS U YIyYLIEHUS X
COCTOSAHUSA (T.€. NOBbIWEHUSA KOHKypeHTocnocobHocTn). M HakoHewu,
CNPOrHO3MpoBaTh NyTW ONTUMANbHOIO PasBUTMS U UCMONb30BaHNS UMEIOLLIErocs
noTeHumana, BbipaboTaTb HOBYH CTPaTErMo 1 TAKTUKY YNPaBneHWs M.

B HacTosilwee BpemMsi MHOUKATOPHbBIA METOA LWMPOKO MPUMEHSETCSA B
3apybexHoM OusHece Ons OLEHKM KOHKypeHTocnocobHocTu. Hanpumep,
3anagHble 6M3HEeCMEHbI NPU onpeaeneHnn oNTUManbHOrO MECTOPACONOXKEHNS
(pa3melLieH1s1) NPOM3BOACTBA M KanuUTarloBNOXEHUA B HEFO Mpexae BCero
N3y4aroT KOHKYPEHTOCMOCOOHOCTb NOTEHLMAna Tov Unu MHOW CTpaHbl. Ons aTmx
uenen mexayHapogHasi opraHusauma Esponenickuin oopym no npobnemam
ynpaBneHusa (c ueHTpom B XXeHeBe) exerogHo onpegensiet YypoOBHMU
KOHKYPEHTOCMOCOBHOCTM pa3BuTbIX CTpaH. Mpu 3TOM ucnonb3yeTcsi cuctema
MHOMKaATOPOB, HacuMTbiBatoLwwasa okono 340 nokasartenen n 6onee 100 oueHOK
3KCMEepPTOB-3KOHOMUCTOB. [laHHble aHanu3a rpynnupyotcst no 10 OCHOBHbIM
dakTopam:

OVHaMMKa SKOHOMMKM (3KOHOMMYECKOro NoTeHLMana);

NpPOM3BOACTBEHHAS MOLLHOCTb MPOMBILLIEHHOCTH;

OVHaMMKa pbIHKa;

dnHaHCcoBasi MOMOLLIb;

YeroBeYecKknn KanuTar,

NpPecTK rocy1apcTaa;

06ecneyeHHOCTb ChIpbeM;

OpVEHTaLMSA Ha BHELLHWIA PbIHOK;

WHHOBALWOHHbII NOTEHLMATT;

obLLecTBeHHas CTabUbHOCTb.

Kaxabin n3 atux 10 dpaktopor cknagbiBaetcs u3 20-40 eaMHNYHBIX
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WHOMKATOPOB. dTa NanuTpa NpocTUpaeTcs OT TanaHTa MeHeaXXepoB 40 NPSMbIX
KanuTanoBIOXeHW B NPOM3BOACTBO, OT 3aTpaT Ha Hay4Hble UCCneaoBaHns 4o
pacxogoB Ha ygobpeHus, OT HarnoroobnoxXeHns 4o rocygapCTBEHHbIX AOJIOB,
OT KayecTBa NPOAYKTOB A0 CTOMMOCTM paboyen cunbl, OT Npom3BoaCcTBa
uemeHTa 4O nraHupoBaHus ceobogHoro spemeHu. lpu aTom BO3HUKaET
CnoxHasg 3agada no otbopy Hanbonee 3HauYNMbIX NHONKATOPOB ANSA OLIEHKU
Kakgoro 13 npueeaeHHbIx 10 hakTopos.

B 80-e roabl BbICOKON KOHKYPEHTOCMOCOOHOCTLIO HEM3MEHHO OTNMYaNMCh
CLWIA, Kanaga, Anonusa, PPl n Lesenuapus. Npu 3TOM OHM XapaKTepu3oBanmch
He TONbKO WU HE CTONbKO BbICOKMMUN 3KOHOMMYECKMMU NoKa3aTensiMu, HO U
CTPYKTYPOMN MX KOHKYPEHTOCMNOCOBGHOCTU, B TOM YMCIi€ BbICOKOW CTEMEHbIO
aganTtaumm 3KOHOMUKU K N3MEHEHUAM MUPOBOro Crpoca, TOYHbIM BbIGOpOM
HaLuMoHanbHOM crieumanusaumm, CoOoTBETCTBYOLLEN BHYTPEHHUM BO3MOXHOCTSM,
YMEHMEM U NTOBKOCTbIO n3beratb XeCTKOM U nopon 6ecCcMbICIEHHON
KOHKYpPEeHLMW, NepeKntioYMTbLCS Ha BbIMYCK HOBbIX TOBapOB, OCBOEHWE HOBbIX
PbIHKOB 1 T.4. MMEHHO B MOBMBHOCTK, T.€. B CMOCOBHOCTM NPUCnocobuTbes K
3BOMOLMN MUPOBOrO CNpPOCa U CBOEBPEMEHHO CpearnpoBaTb Ha Hee NyTem
CTPYKTYPHOM NepecTporikM CBOEro noteHumana u pasBuTUS ero B HYXHbIX
HanpaseHnsX, U COCTOMT NpUYMHA ycrexa BegyLumx 3anagHblX CTpaH v upm.

Kak oTmMeyvalT cneunannctbl, B COBPEMEHHOW KOHKYPEHTHOW Gopbbe
nobexxgaeT He TOT, KTO MAET B “LUTBIKOBYH” aTaKy, a TOT, KTO, BbiOpaB BEPHYIO
no3uumio, ymeeT n3bexxatb Takyto aTaky.

Mampu4HbIli Memod. B ero oCHOBE NEXUT Naest paCCMOTPEHUsI MPOLLECCcoB
KOHKYpEeHLN B X 3aBUCUMOCTU 1 AnHamuke. Metogonormndeckon 6asomn aToro
MeTofa SBMSEeTCA KpuBas XKM3HEHHOIO LinKIa ToBapa.

OcHoBbIBasiCb Ha ee JOCTAaTOYHO NMPOCTLIX MOSIOXKEHUSIX, B cepeanHe 70-x
rogoB mMapkeTuHroBasi pupma “bBoCcTOH KOHCanTuHTr rpyn” paspaboTana
MaTPUYHYIO METOANKY OLLEeHKN KOHKYPEHTOCMOCOBHOCTN pa3HOoob6pasHbIX
TOBapoOB, KOTOpas B HacTosLlee BpemMs NpUMEHAETCS 1 NpyU UCCregoBaHum
KOHKYPEHTOCMNOCOBHOCTU pasnnyHbIiX NPeanpuaTuin n otpacnen. [MmasHbIM
WHCTPYMEHTOM MCCredoBaHUsa ABMASETCH MaTpuua, NOCTPOEeHHas Ha OCHOBe
[OBYX nokasartenen. [1o BepTukanu nokasbiBaloTCa TEMMbl POCTa EMKOCTU PbiHKa
B NMUHenHoM MacwTtabe. A Mo ropusoHTann — 4ons npegnpuHuMartens unm
npeanpuaTna Ha pbiHKke B NiorapndmMmuyeckom macwtabe. Bce komnaHum,
Koprnopauuu, cupmMbl U gpyrme eauHuubl busHeca pacnonaratoTcsa Ha 3Ton
MaTpuLe B 3aBMCMMOCTM OT CBOMX NapamMeTpoB U yCrioBui pbiHka. Hanbonee
KOHKYPEHTOCMNOCOOHBIMW CYMTAKOTCHA T€ U3 HUX, KOTOpPble 3aHUMaloT
HanbonbLUyO JOSH0 Ha PbIHKE.

VMcnonb3ys MaTtpuyHbIin MeTod, MeHegxXep u BusHeCcMeH MOryT OUEHUTb
YPOBEHb KOHKYPEHTOCMOCOBHOCTN NOTEHUMana He TOMNbKO CBOEro Npeanpustus,
HO U conepHUKOB. A 3aTeM BblipaboTaTb CTpaTernto NoBeAeHUs Ha PbIHKe.
MaTpuyHBIN MeToA LUMPOKO NPUMEHSIETCS aMEePUKaHCKMMM KOHCYNBTaLMOHHBbIMM
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hmpMamu, SIBNSIETCH HAAEKHBIM MHCTPYMEHTOM OLIEHKM KOHKYPEHTOCMNOCOGHOCTU
W Ons Halwyx npeanpuHuMaTene.

3.7. NapameTpbl 3hPeKTUBHOCTU OpraHusauuu

PaccmaTtpuBasi npeanpusTue Kak onepaumoHHY CUCTEMY, HEOBXOaANMO
oLieHMBaTb 3pEKTUBHOCTD KaXXaom onepaLmn 1 NPeanpuaTis B LEMOM.

IppexmusHocmb onepayuli (3,) — 3TO pbIHOYHAA CTOMMOCTb
npoussefeHHbIX Bbixoaos (C,, ), AeneHHaa Ha oblylo BenumyuHy saTtpar

opraHusauuin Ha M3pacxofoBaHHbIe Bxoab! (3, ):

Ch’bb\'
Do =

6x

PblHOYHas CTOMMOCTb BbIXOAOB ONpeaensieTcs kak KonmyecTBOM eauHuL,
Nnpou3BeAeHHbIX BbIXOAOB, TaK U LENbIM psagoM Apyrux akTopos, B Yuchne
KOTOPbIX TaKme:

1) cooTBeTCTBME aCCOPTUMEHTaA BbINyCKaeMoOW MNPoOAYKUUM Wnn
npegocTaBnseMbIX YCyr CyLLECTBYOLLEMY Ha HUX CPOCY;

2) Ka4ecCTBO BbIXOO0B CUCTEMbI;

3) cBoeBpeMEeHHOCTb NPOU3BOACTBA BbIXxo4a, y4eT xapakrtepa cnpoca u
06513aTenbLCTB Mo AOCTaBKe NoTpedutenam;

4) rMBKOCTb NPOM3BOACTBEHHOW CUCTEMbI MPU YOOBETBOPEHUMN PaA3TIUYHbBIX
TpeboBaHUN MHAMBMAYANbHbIX NOTpedbuTenen.

O6wme 3aTpaTbl NOTPEONEHHbBIX OpraHu3aunen BXo40B aHaNOrMYHbIM
o6pa3om onpenensitoTCsa He TOMbKO MX KOSTIMYECTBOM, HO U TaKMMU dpakTopamu,
Kak:

LieHbl NpMobpeTaeMbIx MaTepuaros;

3aTpaTthbl HA XpaHeEHNe MaTeEpPUanoB B COCTaBe 3anacoB 40 MOMEHTA MX
NCMOrb30BaHUs;

CTOMMOCTb 3aKasa 1 NpuemMK1 MaTepuranos;

YPOBEHb U3OEPXKEK, BO3HUKLLNX B pe3yrbTaTte HeaocTaTka MaTepurarnos;
3aTpaThbl, BO3HMKLUME B pe3yrnbraTte Npobrnem ¢ ka4ecTBOM MaTepuaros.

MpMMEHMTENBHO K TakOMy BXOZy, Kak YernoBevyeckuin Tpya, Heobxoanmo
OTBETUTb Ha CreaytoLme BONpoch!:

1. Kakast yacTb paboTbl BbINOSHSANACh B CBEPXYPOYHOE, @ HE B HOpMarsibHOEe
paboyee Bpemsi, KakoBa CTOMMOCTb CBEPXYPOUHbIX paboT?

2. Wcnonb3oBancsi M nepcoHan B COOTBETCTBMM C YPOBHEM KBanudukaumnm
unun paboTHukam Npuwnock nNnatuTbe No Tapudam 6onee BbICOKOMN
KBanudmkaumm, 4em Ta, kotopasa um Tpebosanack anst paboTbl?

3. Kakvmu okazanucbk 3aTpaTbl, CBA3aHHbIE C TEKYYECTbIO KAa4pOB, BbI3BAHHOW
N3MEHEHMEeM Harpysku B cucteme?
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4. Kakumun okasanucb 3aTpaTbl, CBs3aHHble C owmnbKkaMmm nepcoHana us-3a
HeJOoCTaTOYHOro YPOBHA MOArOTOBKM UMW C MIOXUM PYKOBOACTBOM CO
CTOPOHbI MacTepoB?

MoxHO Ha3BaTb 1 elle Kakme-nmbo aHanornyHble akTopbl, BMSAOLLME Ha
obLWue 3aTpaTtbl OpraHn3aumm Yepes apyrue Buabl pecypcos, NoTpebnsaemMbix
onepaumoHHON CUCTEMOMN.

OT1a koHuenumst 3EKTUBHOCTU ONepaLmMi UIFCTPUPYET MHOMONPaHHOCTb
3afad, CToALWMX Nnepes onepauyoHHbIMN MEHEMKEPaAMMU.

PesynbTaThl paboThl kaxgon cry>k0bl annapaTa ynpasreHusi opraHnsaumen
OLIeHMBAaOTCA NnokasaTtensamu, xapakTepusyowmmMy BeINONIHEHNE UMW CBOUX
uenen n 3agady. Hanpumep, pabota cnyx6, ynpaBnsawLwmx Npon3BogCTBOM,
XapakTepusyeTtcs BbiMOfHeHneM rpadmka BbiMycka nNpoaykuuun, 3atpatamu
pecypcoB, NPOM3BOAMTENbHOCTbIO TpyAa, CTENEHbIO MCNOMb30BaHNSA
obGopyanoBaHua n nnowagen. PaboTty cnyx0, OpraHnsyrwWwmx peMoHT
obopygoBaHus, OUEeHMBaIOT NoKasaTenamMmu BpeMeHn NpoCToeB M 3aTpaT Ha
npoBefeHne peMOHTHbIX paboT n T.4. COOTBETCTBEHHO CTPOUTCH U CUCTEMa
MaTepurarnbHOro NOOLLPEHNs, OPUEHTUPOBAHHASA NpeXae BCero Ha AOCTUXeHne
BbICOKMX MOKa3aTenemn Kaxxgonm crny>obl. [1py 3TOM KOHEYHbI pe3ynsTaT B Lieriom
CTaHOBUTCS Kak Obl BTOPOCTENEHHbIM, TaK Kak CHMTAETCs, YTO BCe Cny>Obl B TON
U1 nHoM Mepe paboTatoT Ha ero NosyyeHue.

3.8. ®upwmbl byayuiero

llymu coeepweHcmeoeaHus1 cucmembl ynpaesieHuss. OgHum uns
HanpaeneHun 6opb0Obl ¢ GlopokpaTUlaLmen sBnsieTcs nepeson Tam, rge 3To
BO3MOXHO, BHYTPMOPraHN3aUMOHHbIX OTHOLUEHWI Ha SKOHOMUYECKNE penbChbl.
3TOT Npouecc cendac akTMBHO pas3BMBaeTCs BO BCEM MUpe, B TOM Y1CHe U B
Poccun. Ero ocHoBHada nges coctouT B TOM, YTO BCe noapasgeneHuns
opraHusauuu nony4varT NpaBo peann3oBbiBaTb APYr APYry, a Takxe
agMuMHUCTpauum CBOK NpPoOAYKUMIO — ToBapbl M YyCnyrm Ha
BHYTPMOPraHn3aunoHHOM pbIHKE; a PbIHOK, KaK M3BECTHO, rMaBHbIN Bpar
OtopokpaTtum.

B cBs3KM Cc 3TUM MeHsieTca cTaTyCc camux nogpasgeneHui, Kotopblie u3
agMWHUCTPATMBHbLIX e4UHML NpeBpaLlalnTCcsa B CTPYKTYpbl, HageneHHble
LLUMPOKON XO3ANCTBEHHON CaMOCTOATESIbHOCTBI0 M KOMMEPYECKUMN MpaBaMMu.
Tak, uex, o6blYHO He BbiMyCKaloLWni KOHEYHOW NPOAYKLUMMK, nonyyaeTt 3a
pybexom ctaTyc yeHmpa usdepxxek npoussodcmea, rmaBHasa 3agada KOToporo
COCTOUT B TOM, 4YTODObl HA OCHOBE BCECTOPOHHEW paumnoHanusaumm paboThbl
Nosny4YnTb 3KOHOMMIO TEKYyLIMX 3aTpaT, obecneyns Tem cambiM POCT CBOEWN
YCNOBHOW NpubbINKN (pasHuubl Mexay cebecToMMOCTbi0 U BHYTPEHHEN
pacyeTHOW LeHON).

MogpasgeneHus, BbinycKkawwme TPaguLNOHHY0 KOHEYHYIO NPOAYKLUUIO,
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nony4yalwT B pamMKax cBoero obbegunHeHuda ctaTyc yeHmpos npubblinu,
MOCKOMbKY rMaBHad 3agada, cToswas nepeg HMMW, 3aknoyaeTcsa B pocTe ee
TeKyLen BeNNYUHBbI.

HakoHeu, nogpasgeneHnsi, ocBavsatoLLimMe BbiMyCK NPUHUMNNANbLHO HOBOM
NPOAYKLMU C LieNbio OCYLLIECTBUTb CTpaTErm4yeckuin NpopbiB B cBOer obnactu un
[nobutbca Bbicoknx npubbinen B dygywiem, nonyvarT cTaTyc yeHmpos
UHeeCMUpPOB8aHUsi (KanuTarbHbIX BIIOXEHWN).

Hoeoe e munax opeaHusauyuu. B nocnepgHen yetBepTn XX B.
YenoBeYeCTBO BCTYMUMO B HOBYI CTaguio CBOEro pasBuUTusa — cTaguio
NOCTPOEHUs UHGhopMayUOHHO20 obwecmea. 3apoausLueecs ewe B 20-e rogpl
B Hegpax nHAycTpuanbHOro obLecTsa, OHO Aaro CBoW nepsbie pocTku B 40-e
rogbl, a B 50-e rogbl CTanu roBopuTb O HACTYMNIeHUN NHAPOPMaLNOHHOMN
3KOHOMUKWN U NMpeBpaLleHnn nHcopmauumn B BaxkHenwnn Toeap. B 60-e rogbl
NoSIBUNMCb NpeAcka3aHus O NpeBpaweHum nHaycTpuanbHoro obulecrsa B
nHdopmaumoHHoe. B Havyane 80-x rogoB Hanbornee pasBuTble CTPaHbl yXe
NOAHANNCH Ha ero NepPBYHO CTYMEHb.

CornacHo Tunonorum uusnnusaumn Todpdnepa, gaHHOM UM B kHure “TpeTbs
BOJHA”, MPOMCXOAALLEN HA HALLMX Ifa3ax CoLMOTEXHOSOMMYECKON peBoNoLMEN
ABMSeTCA MHPOPMAaLMOHHO-KOMMbIOTEPHAS PEBOSIOLMS, @ COOTBETCTBYHOLLIMM e
TMNOM LMBUNU3aLMM — MHGOpMaLIMOHHOE 0bLLecTBO. [py hopmMupoBaHumM HOBOro
obuwectBa pagukanbHble M3MEHEHUS nMpeTepneBalT MaTepuanbHoe
Npon3BoACTBO, MMPOBO33peHne, ObIT 1 0bpaszoBaHMe, UCKYCCTBO W KynbTypa.
MeHstTCa He Tonbko hOPMbI, HO N COAepXXaHne aesaTenbHoCTU. B gaHHOM
KOHTEKCTe Ba)KHO MOHATb Te HOBble TpeboBaHus, KOTOopble NpeabaBndeT
MHOPMaLIMOHHOE OBLLIECTBO K MPOEKTUPOBAHMIO OpraHn3aumm, K 06 beanHeHNo
unu pasgeneHunto pabot B Hel. Ecnn B gonHdopmaymoHHom obLiecTse
OENCTBYET NPUHLMN “Kaxkabl AOIMKEH 3HATb/YMETb CTONbKO, YTOObLI B CyMMe
BCE 3Hanu/ymenu Bce”, T0 B UHpOpMaLMOHHOM 0O0LLeCcTBe AENCTBYET NPUHLNM
“KakOblvi OMKEH 3HaTb/yMETb CTONbKO 060 BCeM, YTOObI ObITb HE3aBUCMMbIM B
CBOEM B3aMMOAENCTBUM C ApyruMmun”.

C Havana 80-x roqoB B pa3BUTbIX CTpaHax AenoBas cpega nog BrinsiHUEM
MHOpMaLMOHHOro obLLecTBa npeTepnena 3HauymMTernbHble N3MEHEHUS. YPOBEHDb
“UHPopMaLIMOHHOCT” BHEOPraHM3aLMOHHOIO OKPYXEeHUs onpeaensiioT
cneayoLme akTopbl:

nobon NHANBMA UMM OpraHn3oBaHHas rpynna MoryT B Nob6oOM MecTe 1 B
noboe BpeMsi UMeTb CBOOOAHbIN AOCTYN Yepe3 aBTOMaTU3MPOBaHHbIE CUCTEMBI
CBA3M K Ntobon HeobxoaMmon s HUX MHopMaLnu;

nobon nHaMBMA UNKN OpraHM3oBaHHas rpynna ymMerT UCNoNbL3oBaTb
COBPEMEHHYI0 MH(POPMALIMOHHYIO TEXHOMOMMIO OIS PELUeHMs CTOALWNX nepeq
HUMUK Npobriewm;

nobon nHanBMA, opraHM3oBaHHas rpynna u obLwecTBo B LEeNoM uMeroT
HeobXxoauMble TEXHUYECKNE CPencTBa, MHAPPACTPYKTYPY U coumanbHyo 6asy
ONs NpoM3BOACTBa U BOCNpoM3BoAcTBa Tpebyemon nHdopmaumn.
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Mporpecc nHpopmaThKk1 paspyLLmMI 3aMKHYTOCTb OpraHM3auni u caenan
ManoadPEKTUBHLIMU T€ U3 HUX, KOTOPbIE NUCNOMb30BaNM CTPYKTYpPHI,
obecneumBaroLLmne 3TO Ka4eCTBO (MEXaHMCTMYECKME, KoprnopaTuBHble). OaHMM
M3 BaXHbIX NOCNEACTBUIA 3TOr0 SBUIIOCh CyLlEeCTBEHHOE CONuXxeHue
npon3BoaunTENa ¢ notpedbutenem. A 3To, B CBOK oyepenb, 3acTaBuio
npousBoauTens ewe bonee onepaTMBHO pearnpoBaTb Ha U3MEHEHMUS B
TpeboBaHusx notpebutensa u ewe 6onee Ka4eCTBEHHO yAOBMETBOPATb
notpebHocTn nocnegHero. Pe3ko Bo3pocna B3aMM0O3aBUCMMOCTb U
B3aMMOLENCTBUE MEXAY NPOU3BOAUTENAMU U NOTPEOUTENSAMMN HA PbIHKE.
KOHKpETHBI PbIHOK 1 KOHKPETHbIA NOTPEOUTENb CTanM BO MHOrOM onpeaensite
CTPYKTYpPY OpraHu3auuu.

B aTMXx ycnoBusix B KOHKypeHTHOM 6opbbe Mor nobeauTb TOT, KTO Hambonee
aghekTMBHLIM 06pa3omM npucnocabnuean CBOK OpraHU3auntd K HOBbLIM
TpeboBaHMSAM BHELLUHErO OKpPYXeHus, hbopmMmmpyeMoro nHpopmauMoHHbIM
obLecTBOM. B nocneaHee Bpems B NnuTepaTtype paccMaTpuBaloTCs pasfnnyHble
HOBbI€ TUMbI OpraHM3aunn, ycnewHo AenCcTByWwmx B “MHpopmaLmoHHon”
cpefe, — 3TO 30x0Kpamu4yeckue, MHO2OMepPHbIe, napmucunamusgHble,
OPUEHMUPOBaHHbIE Ha PbIHOK Y OpraHn3auum npednpuHUMamesibCKo2o mura.

Adxokpamuyeckasa opzaaHu3ayusi. OpraHnsaumm, y KOTOpbIX UMelTCs
Npu3Haky opraHm3auumn 6yayLiero, NonyyYnnm B Hay4Howm nutepaTtype HasBaHue
apxokpatnyeckux (ot aHrn. adhocracy), NOCKOMbKY OHU MPUMEHSIIOTCA K
HecTaHOapTHbBIM W CNOXHbIM paboTam, K TpyaHoonpeaensemMmbiM U
ObICTPOMEHSLWMMCS CTPYKTYypaM, K BracTu, OCHOBAHHOW Ha 3HAHUK U
KOMMETEHTHOCT, @ HE Ha MO31LIMN B UEPapXuM.

d0xokpamus — 3TO B TO Xe BpPeMs W ynpaBllIEHYECKUA CTUMb, U
OpraHn3aLVoHHbIA AM3aliH, KMoYeBbIM B KOTOPOM SIBMSIETCS KOMMETEHTHOCTb,
KoTopasi LEeHWUTCs HauBbiCWKNM ob6Gpasom. KoHTponb B ynpaBneHuu
noadepxMBaeTcs ycTaHOBNeHMEM Lenei, obbldHO HanpshkeHHbIX. Cpeactea
OOCTUXEeHUs uenen BolbupatTcs cammmMu mcnonHutTensamn. Kaxabii
HenocpeACTBEHHO OTBEYaET 3a CBOW AEWCTBUS, M BO3HArpaXKgaeTcs TOT, KTO
nobuBaeTcs ycnexa. B sgxokpaTnyeckon opraHusaumm MHOVBMA, UCNbITbIBAET
CUnbHOe JaBrieHne U3BHe, KOTOPOe YacTUYHO OcnabnsaeTcs rpynnoBo paboToMn,
cospawwen 4yBcTtBo obwHocTM B paboTe. Puck Tak Xe, kKak WU
BO3HArpaXxaeHus, OenMTCa MeXay y4acTHUKaMU.

dopManbHOCTN HE TUNNYHBI A11S 9AXOKPaTUYECKON OpraHM3aLmMmn U CBOAATCS
B HEN 0O MUHUMYMaA. BTO OTHOCUTCA K uepapxum, paboynmm ycnoBmusm u
nomeLLeHnsM, nbrotam, ogexae u T.n. B Takown opraHmsauum yacTto GbiBaet
TPYZAHO OTNNYMTL MEHEMKEPA OT paboyero.

Npes agxokpatmyeckonm cpeabl B opraHm3auumn obbl4HO NpunmncbiBaeTcs
amMepuKkaHCcKon komnbloTepHon dupme “XbtonetT-lNakkapa”, HavaBLwen
nNpPoBOANTb €€ B XM3Hb elle B 40-x rogax. Yxe B Te4EeHUe O0Nroro BpEMeEH!,
Jaxe B nepuof cnaga, KoMnaHusi He yBornbHsANa paboTHuko. OHa coxpaHsieT
OTHOCUTENBLHO HebonbluMe Mo YMCNEHHOCTN oTaeneHna (B npegenax 1500
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YyerioBeK), YTO NOMoOraeT eV BHeApATb MeHee popManbHble OTHOLIEHMNS U
aTmoccdpepy rpynnoBoin paboTbl.

OOxoKkpaTU4eckon opraHM3aunm nNpucylla BbiCOKas cteneHb cBoboabl B
OencTBrAX paboTHUKOB, HO €€ BEPLUMHOW ABMAOTCA KaYeCTBEHHOE BhIMONHEHNE
paboTbl 1 yMeHMe pellaTb BO3HMKatowme npobnemsbl. Kriroveabie arniemMeHmel
30XOKpaTMYEeCKOro gu3ariHa cnegyowme:

paboTa B 06n1acTsax C BbICOKOW WK CNOXHOW TexHonoruen, Tpebyrouwias
TBOpYECTBa, HOBATOPCTBa (MHHOBALMOHHOCTN) U 3PP EKTUBHON COBMECTHON
paboTbl (rpynnoBasi B3anmocss3b paborT);

paboTHMKN ABMAIOTCH BbICOKOKBANMMULMPOBaHHbIMY 3KCNepTaMun B CBOEM
gerne, BbIMNOMHAT CMNOXHble NPON3BOACTBEHHbIE ONepaunm n ymewT
B3aMMOLENCTBOBATL APYr C APYroM BblCOKO3(hEKTMBHLIM 06pa3om;

CTPYKTYpa MMeeT OpraHnyeckylo OCHOBY M YeTKO He onpepgerneHa,
npeobnagatoT HedpopmarbHble U ropu3oHTanbHble cBA3n. Miepapxumyeckoe
NOCTPOEHMNE NOCTOAHHO MEHSETCS; Y MHOTUX MEHeOXXEePOB HET >KEeCTKON
NPVBA3KM K Kakon-TO 0AHOM paboTe; YacTn CTPYKTYPbl COXPaHAT HebonbLune
pa3mepbl;

nNpaBo NPUHATUS pPeLleHUA U BNacTb OCHOBaHbl Ha 3KCMEPTHbIX 3HAaHUSAX,
P1HAHCOBbIN KOHTPOSb OCYLLECTBNSETCH CBEPXY;

cuctemMa BO3HarpaXXgeHusi CTPOUTCH Ha 9KCNEpPTHbIX 3HaHMAX, Bknage
paboTHMKA, ero KOMNeTeHUNUN U CTeENEHN y4yacTtmsa B obuienn paborTe;
BO3HarpaxxaeHve HoCUT rpynroBOKr XapaKkTep;

OTHOLLEHMS NO BepTUKaNM U ropn3oHTanm npenmMmyLLecTBEHHO HOCAT
HedopMarbHbIN XapakTep, HepeaKo OTCYTCTBYET CXemMa CTPYKTYpbl Takowm
opraHu3auun.

Hanbonee npurogHbiM 9TOT AM3alH SBRSETCS ONS OpraHn3aunin B Taknx
obrnacTtax, Kak KOHCyNbTauMOHHO-HOBOBBeAeHYeCckasi, KOMMNbIOTEPHO-
ANEKTPOHHAas, MeanUMHCKas, nccnegoBaTenbckas U OMbITHO-KOHCTPYKTOPCKas,
KMHOMPOM3BOACTBO U T.M.

CTpyKkTypa 3AX0OKpaTU4eckon opraHmsauum obbl4HO accoummpyeTcs co
CXEMOW KOHLEHTpU4eckon popmel (puc. 15).

MuozomepHas opzaHu3ayus. PaHee paccmaTpuBanvcb ABYXMEPHas, Un
MaTpuyHas Mogenb NoCTPOeHUs opraHnsauun. ByMs namepeHusiMn B Hen
Oblnun pecypcsl U pedynbmameal, C OpUEeHTaunen Ha KoTopble NpoucxoauT
oaHoBpeMeHHoe obbeanHeHne paboT B opMme MaTpuuHbIX adeek. Cama
MaTpuyHas opraHum3aums obblYHO ABASeTCA KOMBMHaunen nuHenHo-
PYHKLMOHANBHON 1 ANBU3NOHANBHOW opraHm3auun. OgHako Npu Takom nogxoae
3a rpaHvLamMn MaTpU4HOM OpraHmn3aLmn OCTaloTCH Takne BaXKHbIe MepeMEHHbIE,
Kak meppumopusi, pbIHOK 1 mompebumerib, C OpUeHTaumeln Ha KoTopble Takke
MOryT 06beanHATLCA paboTbl B opraHnsaumm. MNMpu gobaBneHnn sToro TpeTbLEro
N3MepeHns NosBNSTCA MHOFOMepHbIe opraHusauuun. Bnepsbie 3T0T TEpMUH
Obin ucnonb3oBaH B 1974 1. Y. FOrMMHOM Npy onucaHuMm CTPYKTYpbl Koprnopauum
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Bucuwee
Pyx0oBOACTBO

Pocr xopnopauun

Pact unausnaa
Wra6-xsapTrnpa
xopnopaummn
MaHeaxepom

CneuvahncTe

Pa6ouue

Puc. 15.

“Ooy KopHuHr’. CxemMa MHOrOMepHOW opraH13aumm npeacraBrena Ha puc. 16.

OCHOBOW MHOroMepHOW opraHu3auun siBRsieTCA aBTOHOMHasa paboyas
rpynna, o4HOBPEMEHHO BbIMOSHAOLLAA TPY 3a4aum:

obecneyeHne Npon3BOACTBEHHOW OeATENbHOCTM HeobXoaMMbIMU
pecypcamy;

NMPOW3BOACTBO NPOAYKTa UMK YCNYr A11s KOHKPETHOro NoTpebuTensi, pbiHka
U TepPUTOPUM;

ob6cnyxrBaHWe KOHKPETHOro NoTpebuTens, passuTe 1M NPOHNKHOBEHME Ha
KOHKPETHbIA PbIHOK, NPOBeAEeHNEe onepauuy B npegenax onpeaeneHHom
TeppuTopum.

Mo cCOBOKYNMHOCTU BLINOJNIHSAAEMbIX 3afay TakMe aBTOHOMHbIE Tpynnbl
nony4atoT 0ObIYHO CTaTyC LieHTpa NpubbInK, a B OTAEMbHbLIX Cyvyasx MoryT
ABMNATLCA CAMOCTOSATENBbHBIMU KOMNaHusaMK. OgHaKo B 060MX Criydasix OHU TEM
U1 MHLIM 06pa3oM obrararoTcs KopnopaTUBHBIMU HanoraMmu.

OCHOBHbIMK NPENMYLLECTBAMU MHOFOMEPHbIX OpraHM3aLuii HeKkoTopble
cneumnanucTbl CYUTatoT crneaytoLme:

OTCYyTCTBME HEOOXOOUMOCTU B NPOBEAEHUUN KaKMX-NMMOO peopraHv3auni ¢
Luenbio U3MEHEHUS NMPUOPUTETHOCTU KPUTEPUEB, NCMONb3YEMbIX MPU
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NpPoeKkTUpoBaHUN paGoT; aKUueHTbl MOryT 6biTb W3MEHEHbl MNyTeM
nepepacnpeeneHns pecypcoB pyKOBOACTBOM OpraHu3aLmm;

Pacnpensnaiciuve
noapasneneHun

l
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opraHnsauuen
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PecypcHeie
noapasneneHun

NN
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™~

. Puc. 16.
co3faHve nogpasgeneHun, nx nukBngauus unum mogndukaums d6es
Cepbe3HbIX U3MEHEHUI NONOXEHNA ApYrMx nogpasgeneHuni; yem bonblue
yacTewn opraHusauny KOHTaKTUPYHT C “MHOroMepHoOn” rpynmnon, TeM MeHbLUe
BO30EWNCTBYIOT HA HEE N3MEHEHMS B 3TUX YaCTSX;
cosfaHue MakcumarnbHO BraronpusaTHOM cuTyaumm ans genermpoBaHus
MOMHOMOYUIA MPU TOM, YTO POfb PYKOBOACTBA OpraHvM3aumm octTaeTcs BeayLen;
npUMeHeHne YHMULMPOBAHHOM, YETKO (OUKCUPYEMOW U NIEFKO N3MEPAEMON
Mepbl 9¢pPEKTUBHOCTM KaXKAOro MHOrOMeEpHOro obpasoBaHust — Nosy4yaemom
NpmbbInKn, YTO NpegoTBpaLlaeT BbiNONHEHWE NceBAOPabOoTbl U BO3HNKHOBEHMNE
3reMEHTOB nnoxon Gropokpatun. [Npu aToM NpubbINb, paccMaTpuBaemMas Kak
Heobxogumoe ycnoBue pas3Butua busHeca, He ABNSETCH €eOUHCTBEHHbLIM

mMepuriom ycnexa. MNpeobnagatoLueit Lesbto BbICTyNaeT pasBUTne MHOrOMepHOM
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OpraHv3aLmu 1 ee YrneHoB.

lMapmucunamueHas op2aHu3ayusi. HecMOTpsa Ha MHOrve npenvyLlecTsa
MHOrOMEpPHON opraHun3aunu, ¢ ee NoMoLLbo BbiBaeT TPYAHO CO34aTb TaKyto
CTPYKTYpY, KOTOpasa ycTpavBana Obl BCeX YNeHOB opraHu3aumMm u ageksaTHO
MoTMBMpoBarna 6bl X gesTenbHOCTb. PS4 cneunanncToB cumTaloT, YTo AaHHas
npobnema 6Gonee ycnewHo pelwaeTcs, €CnM YJfieHaM opraHusauum
npeaoCcTaBnseTcs NpaBo y4acTBOBATb B MPUHATUM PELUEHUN, KacaloLMXCH UX
paboThbl. [MocnegHee yTouHEHWE SABRAETCH NPUHLMAMANbHbBIM U OTNIMYAET B KOPHE
opraHusaumm, NOCTPOEHHbIE Ha yYyacTun paboTHUKOB B ynpaBreHuun, nnm Tak
HasblBaeMble NapTucunaTtuBHbIe OpraHu3auum, OT opraHusauun, rge
nocpeacTBOM CO3JaHUs OpraHoOB camMOyrnpaBfeHusa ocylecTBnAeTCs
HEKOMMeTEeHTHOE BMeLaTenbCcTBO B paboTy ApYyrux YreHoB UM vyacten
opraHusauuun. HarnsgHblM npyumepoM Takoro nogxofa siBUNoCcb BBeAeHue B
nepuopn nepectponkn Ha npegnpuatnax oeiewero CCCP BbiGopHOCTHM
pykoBoauTenem n cosgaHme Ha HUX COBETOB TPYAOBbIX KOMMEKTUBOB,
NOCTaBMEHHbIX BOJiEl0 3aKOHa Hag pYKOBOACTBOM W MPU3BaHHbIX
[eMoKpaTM3MpoBaTh ynpasneHne npeanpusaTuem.

Jlexallee B OCHOBe MapTUCUNATMBHOW OpraHuM3auumn yvyactme paboTHUKOB
BCEX YPOBHEW B ynpasBfeHun npegnonaraeT nNpusreyeHme nx K NpuHATUIO
peweHunn. Takum ob6pa3om, Kaxabi OTAENbHbBIA PYKOBOAMTENb MOSyyaeT
NnoadepKKy Kak CBepXy, Tak 1 CHU3Y.

OnucaHHble ycrnoBus NpyMAaoT CTPYKTYpe opraHusaumm emMoKpaTuyeckmun
XapakTep: Kakgoe Nuuo B opraHm3aunm, KoTopoe uMeeT BnacTb Hag ApyrnMu,
NogoTYETHO UX COBMECTHOMY KOHTPOIo. OTO npegoTspallaeT nponssos no
OTHOLWEHUID K KaXAOMy 4JieHy opraHusauumum co CTOpPOHblI Ntoboro
BbILLECTOSLLEro nnua.

[MapTucunaTuBHbIE OpraHM3aunn UMeLOT U Opyrue BakHbIe NpenMyLLecTBa.
[Mpn NpaBunbHO opraHn3oBaHHOW paboTe y4acTue B ynpaBrieHUn nosbiwlaeT
KayeCcTBO MPUHUMAEMBbIX pelleHnn. PaccmoTpeHune 66nbLluero konndectea
ansTepHaTuB NpMBHOCUT Bornblue onbiTa B 06CyxaeHne, 6boraye CTaHOBUTCS
oueHKa BHeLLHen cpefbl. Y4acTue pasBnBaeT TBOPYECKOE OTHOLLEHME K paboTe,
poxpaeT 6onblie ngen, oborawaet paboty B Lenom. Passusas cucrtemy
KOMMYHUKauunM B opraHmsauum, yvyactue B ynpaBJieHUN OTKpbIBaeT
KOMMYHUKALNOHHYIO CUCTEMY CHU3Y N ocnabnsaet Tem caMbiM AaBreHue Ha
pyKoBOAMTENSA CO CTOPOHbI NOAYMHEHHbBIX. Y pabOTHUKOB NOSABNAETCS YyBCTBO
COBCTBEHHMKA, MOBbILLIAETCH MOTUBaLMA OEATENBHOCTU, OHW JyYLle BbINOMHAT
npuHnuMmaemole uMu xe peweHns. Cosgaetcsa atmocdepa rpynnoBon,
COBMECTHOW paboThbl, YTO 3HAYUTENBHO MOBbLILLAET MPOU3BOAUTENBHOCTD.

OpHako nNpu HenpaBWNbHOM MPOEKTUPOBAHWM NapTUCUNaTUBHbLbIE
opraHmsauuu cTankmparTCcsa C psgom npobrnem. Tak, HECOBMECTUMOCTb
nepapxmm n geMmokpaTuu, 3anoxeHHas B MbllLUNIEHUN YenoBeka, MOXeT
NMOCTOSIHHO BO3BpaLLaTh ero K AonyLeHuto, YTo BriacTb Bcerga uaet B O4HOM
HanpaBneHun. B Takom criyyae TpyaHO CNpOeKTMpOBaTb AeMOKPaTUYECKyHo
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opraHu3aumio, B KOTOPOUW CoxpaHsieTcs nepapxus. B pesynesrate Habnogaetcs
YKITOH Nnbo B CTOPOHY HEAI(PPEKTUBHOCTU COBETOB, NIMOGO B CTOPOHY
BMeLLaTeNbCTBa BbILWECTOALWMX AL, B Aeria NogOTYETHBIX UM pyKOBOAMTENEN U
nogpasgaeneHun.

MapTucunaTuBHbIE TUMbI CTPYKTYP UCMONb3YIOTCA B pasfnuyHoOro poga
OopraHmsaumsix He3aBMCUMO OT MX pa3mepa M OTpacrneBon NpPUHaLIEXHOCTW.
OHWN, Kak 1 MHOFOMEpHbIE, MOTYT PacnpOCTPaHATLCH TOMbKO Ha YacTb UK
OTOENbHbIN YPOBEHb B OopraHnsaumun. VIx BHegpeHne MOXeT NPOBOAUTLCA Kak
CBepXy, TaK U CHWU3Y NMyTEM NOCTENEHHOrO U NocnegoBaTenbHOro oxaara 0gHOro
ypOBHSA 3a gpyrum. MNpuHUMnunanbHas cxema CTPYKTYpbl NapTUCMNaTUBHOWM
opraHvnsauuy nokasaHa Ha puc.17.

lpednpuHumMamenbcKasi op2aHu3ayusi. boicTpble 1 AMHAMUYHbIE
N3MeHEeHVs nocnegHero 4ecATUNeTUs, Npon3oLweaLllne BO BHELLUHEM OKPY>KEHWM
[OenoBbiX opraH13aumi, cnocobcTBoBany passuTuio ocoboro Tmna opraHn3auuin,
NOMyYMBLLMX Ha3BaHWE NPeanPYHUMATENBCKNX.

NpeanpuHumaTenbckasa opraHusaumsa — 93TO OpraHu3auwus,
OpUEeHTMpOBaHHas Ha poCT M bonblue paccynTbiBalOWas Ha umeroLmecs
BO3MOXHOCTU, YEeM Ha KOHTponupyemble pecypcbl. Peannsauunsa atmnx
BO3MOXHOCTEN N NCMOMb30BaHUe A8 3TOro pecypcoB Yalle OCcyLecTBAsSeTCS
Ha KpPaTKOCPOYHOW, 3INN30ANYECKON U noaTanHon ocHoBe. KoHTponb 3a
pecypcamm HOCUT OBbIYHO ONocCpeaoBaHHbI XapakTep (apeHaa, 3aem U T.n.).
CTpyKTypa ynpaBneHusi NnpeanpvH1MMaTensCkon opraHM3aumen xapakrepmayeTcs
ManblM KONM4YeCTBOM YPOBHEN, TMOBKOCTbIO U CETEBbLIM MOCTPOEHUEM.
[esatenbHOCTb Takon opraHnsauum obbIYHO OLEHMBaeTCA He Ha OCHOBE
Npou3BOANTENIBHOCTM, a Ha OCHoBe 3¢ dekTuBHOCTU. MoTuBauusa
npeanpuHUMaTENbCKON OEATENbHOCTU CTPOUTCS Ha MOUCKE BO3MOXHOCTEN U
OOCTVXEHUN pe3ynbTaTta, a He Ha HeobXxoaANMOCTM NCMONb30BaHUA pecypcos. C
TOYKM 3PEHUSA OpraHnM3aunmoHHOro NOCTPOEHUS, NpeanpuHMMaTenbckue
CTPYKTYpbl 6a3umpyloTcd Ha MHAMBMAYaANbHOW MHUUMATUBE, a He Ha
KoopAuHauuu, Kak 3To MMeeT MeCcTO B TpadMUMOHHbIX OpraHu3auunsx.
CKOHUEHTpUpOBaHHOE pa3BuUTME 3aMeHseTCca pa3BUTUEM MO MHOTMM
HanpasneHusM. B npegnpuHMmatenscTee nHamsuayanbHas KOMNETEHTHOCTb
Ba)kHee opraHn3aumoHHON KoMneTeHTHOCTU. KnioveBbiMy OpraHn3aunoHHbIMM
dakTopamu ABNAKTCA NOAKU, TPYNnbl U UX KBanundukauymsa. Ha puc. 18
NpPMBOOMTCH MPUHLUNMANbHAA CXema CTPYKTYpbl NpeanpuHMMaTenbCKon
opraHu3auun.

OpezaHu3ayusi, opueHmMupoe8aHHasi Ha PbIHOK. [IaHHbIN TUN OpraHn3aLmun
ABMNSETCH Ha NpaKTUke CBOero poga KoMOMHaumen BbillepacCMOTPEHHbIX HOBbIX
TMnoB. Op2aHu3ayusi, opueHMupo8aHHasi Ha PbIHOK, UNW, Kak eLle roBopsT,
“OBVKMMAs PbIHKOM” OpraHM3aumsi, MoOXeT ObITb OnmncaHa criefgyowmum oopasom.

CBs131 B CTPYKType opraHnsaumm hopmmpytoTcsa 6onbLue nog BO3geNCTBUEM
OTHOLLIEHWUI OpraHM3auun ¢ NoTpeduTenem (MpPoyecchbl), a He OTHOLLEHUA MEXAY
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Coser no
HayNHO- Texrnko-
TEXHWNECKON IKOHOMUYRCKUA NRAHWUPOBARIC
pbilka

NoAUTMKE

PaboThunin

PaboTHAKM

PaboTHUKK Pa6oTHnkn

KK — Kpyxok xaqectag
Punc.17.
yHKUMAMU. PbIHOYHAs OpUeHTaLms B rpynnMpoBaHnmM YacTein opraHmsaumm (ot

“pyHKLMKN” K “NpoueccamM”) nokasaHa Ha puc. 19.
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NOTPEBMTENN .

[ .

NpeanpuHUMaTeNLCKKe AYenKu

KOHCYALTaH T ] Pecypch opraunaauuul Puirkn '

Buicwee pykOBOACTBG I

Pwuc.18.
l l ¢yHKuu"l ' l NMPOLECCH
‘ —
—
‘NMPOU3BOACTBO » MAPKETUHT
KAOQPLI HUOKP OBECAYXUBAHUE I
DOUHAHCDH! NPOAAXN
. ‘ —

Mo xapakTepy BSaVIMO,D,eVICTBVIIDAA% gaELUHeVI cpenon (T.e. pblHKOM) 3TO
OpraHN4YecKkMin TMN opraHu3aumm, 66ICTPO aaanTUPYHOLLMINCS K MPOUCXOASLLMM
BHE ee uameHeHuaM. o xapakTepy B3aMMOOENCTBUSA YacTeEN BHYTpU
opraHu3aumm aTo Nnbo pas3sutasn guBu3MoHanbHas, MMbo peanbHas MaTpuyHas
CTPYKTypa. M HakoHel, NO xapakTepy B3auMOAEWCTBUSA UHOAMBUAA C
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opraHusauuen 3To UHANBUAYANUCTCKUIA Tun. MpuHUMNManbHBIM OTANYUEM
[aHHOro TUNa opraHu3auun oT ApYrMx SBMNSeTCs To, YTO eCnv B npeablaymnx
cnyyasix HernocpeacTBEHHO BOKPYr pbiHKa rpynnupoBanacb TOMbKO YacTb

opraHu3auuu, To B JaHHOM Criyvae pedb UOET O epyrnuposaHuu ecex yacmell
opaaHu3ayuUU BOKPYT pbiHKa Ui PbIHKOB.
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3AOAHUA ONA CAMOCTOATENBbHOWU PAEOTDI
1. CocTaBbTe NOrMyeckyro cxemy 6asbl 3HaHUM NO TeMe IOHUTbI.

2. BoccTtaHoBUTe nponyuleHHble 3J1IeMeHTbl B CXeMe, yKa3aB
n3BeCTHble BUAbl OpraHN3aLuMOHHbIX CTPYKTYpP:

Opraau3anuoHHbIE
CTPYKTYPBI
Hepapxuueckue

& =
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3 I o é
o 2 3 4
S = m =
g g 2 =
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2, o = =
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=
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3. BoccTaHOBUTE NpoOnylieHHble 3fIeMeHTbl B CXeMaTU4YeCKOM
M300paxkeHMN MoAENIM IKOHOMMYECKOro NoTeHuMana (oupmbi:

DKOHOMH- OcHoBHOM
YeCKHUU _ + KaImuTall +
MMOTEHIUAT
(bupMbI

4. BoccTtaHoBUTe nponyuweHHble 3NIeMeHTbl B CXeMe, YKa3aB BCe
noacucTembl OnepaLII/IOHHOI‘;I CUCTEeMbI:

OnepanuoHHas
cucrTema

MMOJICUCTEMA

KonTponmpyromas
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5. 3anonHuTe Tabnuuy, ykazaB BO3MOXHble (pOpMbl U3MEHEHUA
cTaTtyca nogpasfefieHUi opraHu3auum:

No [Ipexxnnii cratyc Hosgsrit cratyc
/11

1 Iex

2 [Moxpasnenenue mo BHITYCKY

KOHEYHOM MPOTYKITIHI
3 | [loapa3zaenenue No BBITYCKY HOBOM
TIPOTYKITUH

6. BocctaHoBUTe NponyweHHble 3NIeMeHTbl B cXeMe, yKa3aB
HOBbI€ TUMNbI OpraHusaumn MHcgpopmMaunMoHHoOro obwecrtBa (¢hpmpmbl

6yayuwero)

®dupmbl Oyayiiero

DIXOKpATHUYCCKHE
IpeanpuHUMAaTETHCKHE
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7. 3aBeplinTe NepeyveHb, ykasaB U3BeCTHble MeTOAbl U NPUHLMNbI
pacnpeneneHusi o6sA3aHHOCTEN NO oTAenam.

MeToabl pacnpegeneHusa o6s3aHHOCTeN No oTAaenam:

1) No NpWHUWNY AeNneHuUsi Ha paBHbIE MO pa3Mepy rpynmbi;
2)

3)

4) no BMaam BbINycKaeMowm NpoayKuuu;

5)

8. BoccTtaHoBuUTe nponyleHHble 3JIeMeHTbl B cxeMe, yKa3aB
M3BEeCTHble XapaKTePUCTUKN OKpYyKatlolwen opraHM3auuio BHeELWHeN
cpeabl U (popMbl UX BO3JENCTBUA HA OpraHM3aLumio.

XapaKTEepUCTUKHU
BHEIIHEH Cpe/Ibl

B3anMocBs3aHHOCTE
(hakTopoB
IloaBM>XHOCTE

CoBpeMeHHbIN M'ymaHuTapHblii YHuBepcuteT



9. 3anonHuTe Tabnuuy, ykaszaB Ha3BaHUA TpeX rMMaBHbIX 3TanoB
NOCTPOEHUs OpraHM3auumn u xapakrep paboT Ha Kaxaom aTane.

dTanbl NOCTPOEHUA opraHnsauum

Ne ranbl Copnep:xkanue padoThl
/11
1. | Onpenenenue xapakrepa BBIMOIHACMOM | 1)
paboThI 2) Pacuer o0bema pabor
3)
4) Tlposepka
2. 1. VYcraHOBIEHHE HOPM

2
3. VYcraHOBIEHHE COTPYJHUYECCTBA
3. | Kmaccudmranus no3umuit 1. Pacnpenenenue oOs3aHHOCTEH
MEHEDKMEHTA, TIOCTPOSHUE TPYITT 1o BUaM paboT (MpUHIHI ? 110
YIIPaBJIEHU Daiionto)

10. BoccTaHOBUTE NponyleHHble 3JIeMEeHTbl B cCXeMe, yKa3aB
OCHOBHble BUAbI cTpaTerMyeckux anstepHatme (no MeckoHy u ap.):

Crparerudeckas
aIbTepHATHBA

Poct

CoBpeMeHHbIli MymaHuTapHblit YHuBepcutet



11. BoccTtaHoBUTE NpoONyLWeHHbIe 3JIEeMEeHTbl B Nepe4yHe OCHOBHbIX
chakTOpPOB, ONpeAenAOLWMNX OPraHN3aLMOHHYIO CTPYKTYpY.

¢aKTOpr, onpegensouwue opraHM3auMoHHYH CTPYKTYpy

AcmnekT A Acniext b

1) Craprudpukarmvs 1. Texnonoruueckue GpakTopbl
2) 2.
3) dopmanmsarnms 3. Meronsl ynpaBieHUs
4) 4,

5. Tlemn

6.

7. TlpuHnumsl (hopmupoBaHUS

OpraHu3aIlMOHHON CTPYKTYPbI
MEHEDKMEHT
IOHUTA 2

OPTAHV3ALIMSA KAK YIPABIEHYECKM MPOLIECC.
OPTAHM3ALNA KAK OB BbEKT YIMPABJIEHNA

PenakTtopsbl: H. C. NotémknHa
Onepatop koMnbloTepHOM BepcTku: A. B. bapuHoB
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