CoBpeMeHHbI
rNymaHuTapHbin
YHuBepcurer

AucTtaHumoHHoe oOpa3oBaHue

Pabounin y4yebHMK

damunus, Mg, 0T4ECTBO

dakynbTeT

Homep KoHTpakTa

MEHEOXMEHT

IOHUTA 3

YIMNPABJIEHVE MNMEPCOHAJIOM.
MOTUBAUNA. KOMMYHUKALINA

MOCKBA 1999



PaspaboTaHo B.B.['yceBbiM

PekomeHnoBaHO MMHNCTEPCTBOM 0OOLLLETO
n npodeccruoHanbHOro obpasoBaHus
Poccuitckoin depnepaumm B KayecTBe
y4eBHoro nocobus ois CTyAEHTOB BbICLLMX
y4yebHbIX 3aBeaeHui

KYPC: MEHEODKMEHT

IOHnTa 1. O6wmMe NonoxeHus, NOHATUS © onpepeneHns. OCHOBHble
TeopeTnyeckne KOHUENUUM MEHEeAXMEHTA.

lOHuTa 2. OpraHmnsaums Kak ynpasneH4yeckmin npouecc. OpraHmsaums kak 00 bekT
ynpaBneHuns.

IOHuTa 3. YnpaBneHune nepcoHanomM. Motmeaums. KommyHukaums.

lOHuTa 4. MporHosunposaHue. MNMnaHnpoBaHmne. KoHTponb. MNpuHAaTHE peLueHnii.

IOHUTA 3

PaccmoTpeHbl dyHKUMM 1 3afa4n MEHeXePa, apXeTunbl yNpaBastoLLmMX, NOHATNE
nepcoHana, GyHKUMN KapOBOY CryX0bl, MONNTMKA ONNaThl TPYAA; PA3/INYHbIE TEOPUNU
MOTUBaLMN; BUOb KOMMYHUKaLUMX B OpraHn3aumu.

Lna ctyneHtos CoBpemeHHOro N'ymaHmtapHoro YHnBepcureTa

lOHuTa cooTBeTCTBYET NPpOdECCMOHanbLHOM 06pazoBaTennbHON Nnporpamme Ne4

(C) COBPEMEHHbIA TYMAHUTAPHbBI YHUBEPCUTET, 1999



OrJIABJIEHUE

TEMATUMECKMUI TIIAH . e 4
TINTEPATY PA 5
TEMATUYECKUM OB3OP . . . ottt e e e e e e e e e e e 6
T MEHE KB . o v oo e e e e 6
1.1, OYHKUMM N 33084YN MEHEIOXKEPA .« o v v v e v et et e et et e et e 6
1.2. TPEBOBAHUSA K MEHEIKEPY - « o v v v v v et ettt e e e e e e e e e e e e 7
1.3. OCHOBHbBIE OTPAHUHEHUIST .« o o o o v et e e et e e e e e e e e e e e e 9
1.4. TIpUHUMABI, CTUAN U METOABI YAPABAEHUS . . . v v v v v e e v e v e e e e 11
1.5. Apxetunbl ynpasngaiowmx. PO MEHEOXEPOB . . . .. .. oo v i i 16
1.6. Mogenn noseaeHuns pykoBogutenelm X, Y, Z .. ..o i i i 18
2. TIEPCOHAI . o et e 19
2.1. MoHaTtne nepcoHana. CTPYKTYPAKAOPOB . . . v v v v v v e e e 19
2.2. CucTeMa yrpaBneHNS KAAPAMM . . o v v v ettt e e e 20
2.3. KapgpoBasi nonutrka, ee NpUHUMMLI, HanpaeneHus, paspaboTka 1 peanu-
BAUMA © . e e e e e e e e e 21
2.4. OYHKUMN KAAPOBOM CIYXKOBI .« v v v v v ottt e et e e e e e e 23
2.5. T10Ar0OTOBKA KAAPOB .+ v v v v v v v e e e e e e e e et e e e 26
2.6. TTONNTUKA OMNATBI TPYO@  « « v v o v e e et e e et et e et e et et 30
2.7. BUObl GUHAHCOBBIX JTBIOT & v o v vt v e e e e e et e et e et et 35
2.8. CTpyKTypa aKTUBHbIX NMPOrpamMm couuanbHOro obecnevyeHms . ...... .. 35
2.9. OTOOP KAAPOB .+ . o o v et et e e e e e e e e e e e e 36
2.10. OueHka paboTbl: MeToAObl, MPOBAEMbI . . . . v v ittt 38
2.11. TEKYHECTb KALPOB .« v v v o e i et et et et e e e e e e e 41
2.12. KOHOANKTBI M UX PELUEHME . o . v v o e e e e e e e e e e e e e e e 41
S.MOTUBALMS . . .t 48
3.1. ToHATUSA NOTPEOHOCTEN, BOSHATPAKAEHUS. .« o v v v v v v e e e e e e e 48
3.2. Knaccndukaums TEOPUA MOTUBALIMN . . . v v e e e e e e e e 49
3.3. BnacTb 1 CNOCOObI €€ PEANUBALMM . . o v v v v et e e e et e e e e e e s 52
B4 JTINOEPCTBO .« v v it vt e e e e 63
4. KOMMYHUKALMS v v vt e e e e e e e e e e e e e e e e e e e e e 65
4.1. 3Ha4YeHMEe KOMMYHUKALMN B OPTaHU3ALMM . . o v v e v e v e e e e e 65
4.2. CxeMa KOMMYHUKAUVMOHHOTO MPOLECCA  « « « v v v v v e e e e e e e e e 67
4.3. Tunbl pe3ynbTatoB (3OMEKT) KOMMYHUKALMN . . o o oo oo e e e e 69
4.4, Tnbl KOMMYHUKAUUOHHBIX CETEM . . v v vt i i e e e e e e e e e e e e e e 70
4.5, KOMMYHUKAUMOHHDBIE POJTM « o v v v v v et e e e e e e e e e e e e e e e e s 72
4.6. OTHOLUEHUSA MEPCOHAMA « « « v v o v e e e et e e e et e e e e e e e e e 76
4.7.Tperpagbl HA MYTU KOMMYHUKALIAM . . oot et e e e e e e e e e e e s Ve
SAOAHUSA 1A CAMOCTOATENTbHOM PABOThI . . . o oo e oo 84
rNTIOCCAPUIN*

* 'noccapwii pacnosfioXeH B cepeamHe y4ebHoro nocobuvs n npegHasHaveH a1 CaMOCTOSTENbHOr0 3ay4nBaHns
HOBbIX MOHATUN.

CoBpeMeHHbI M'ymaHuTapHblii YHuBepcuteT

3



TEMATUYECKWUIA NJIAH

MeHenxep. ®yHkUMM M 3apadun MeHepxepa. TpeboBaHUSA K MeHeoxepy.
OCHOBHble orpaHuyeHus. MpuHUUNLI, CTUAKW U MeToAabl yrnpaBneHUs. ApxeTunbl
ynpasnsaowmx. Ponn meHemxepoB. Mogenu noseneHus pykosogutenen X, Y, Z.

MepcoHan. MoHaTMe nepcoHana. CTpykTypa kagpoB. Cuctema ynpasfieHus
kagpamun. KagpoBas NonmMTrka, ee NpUHUMNbLI, HanpaBneHus, paspabdoTka 1 peanmaaums.
dyHkunKM kapgpoBoit cnyxbbl. MoarotoBka kagpos. MonuTuka onnaTel TpyAa. Buabl
durHaHCOoBbIX NbroT. CTPyKTypa aKTUBHbIX MPOrpamMm coumanbHoro obecrneyeHus.
OT160p KagpoBs. OueHka paboTbl: METOAbI, MPOONeMbI. TekydecTb kaapoB. KOHDNNKTbI
M X peLleHmne.

MoTuneaums. MNoHaTna noTpebHoCTen, Bo3HarpaxaeHus. Knaccndukaums Teopui
MoTmBaumm. OCHOBHbIE KOHLENuuM MoTuBaumm. Bnacte 1 cnocobbl ee peanvsaumu.
dopmbl BNactn 1 cnocobbl BAvaHUA. YoexaeHue v yyactue. JingepcTso.

KoMmMyHukaymnsa. 3HavyeHUe KOMMYyHMKaumm B opraHmidauummn. Cxema
KOMMYHUKaLMOHHOIo npolecca. Tunbl pe3ynbtatoB (3ddeKT) KOMMyHMKaumm. Tunbl
KOMMYHUKaALUMOHHbIX ceTeil. KOMMyHUKauMoHHbIe ponn. OTHOLIEeHUSA nepcoHana.
Mperpagbl HA NYTU KOMMYHUKALINK.
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TEMATUYECKWUA OB30P*

1. MEHEDKEP
1.1. PyHkuMM ¥ 3apaum mMeHepXxepa

Kak 6b110 onpeaeneHo B NpenbiayLmnx HUTax, MeHeaXkepbl (aHr1., eq. 4. man-
ager — ynpasngioLLnii) B YC/IOBMSX COBPEMEHHOIO NPON3BOACTBA - CNeumanncTbl no
ynpasneHuio (PyKOBOAUTENU NMPeanpuaTnin, Gupm, opraHn3aumin, pasnmyHoro poaa
ynpasnsowme). Kak camoctoaTesnbHbll BUA, NPOMOECCUOHANBLHON OeATENbHOCTU,
MEHEeXXMEHT npearonaraeT, 4YTO MeEHeXepP HE3ABMCUM OT COOCTBEHHOCTM Ha KanuTan
dupMbI, B KOTOPOI OH paboTaeT. OH MOXET BNAAETb akUMAMUN PUPMbI, @ MOXET U He
UMEeTb uUx, paboTas Mo HaliMy Ha [OOJIKHOCTM MeHemxepa. Tpyn MeHeoxepa - 9TO
NPOM3BOAUTENbHbIA TPyA, BO3HMKAOWMWIA B YCNOBUAX KOMOMHMPOBaHMUSA
BbICOKOTEXHOJIOTMYHOrO NMPOU3BOACTBA C BbICOKMM YPOBHEM Crieuuvannsaumnm
paboTHMKOB, 0bOecneyYymBalOLWLNX CBA3b U €QMHCTBO BCEr0 NMPOU3BOACTBEHHOMO
npouecca. [MoaTomMy MeHeOXMeHT 06beaunHaeT PabOTHUKOB pPasfIMYHbIX
creumanbHOCTEN: NHXEHEPOB, NPOEKTUPOBLLMKOB, MapKeTosioroB, 3KOHOMWUCTOB,
dUHAHCUCTOB, NOFMCTMKOB U Ap., paboTalowmx nog PykoBOACTBOM MeHemxepa,
YNpaBndIOLLEro NpeanpusaTMeM, Npou3BOACTBEHHBIM OTAENeHMEM UM Gupmon B
LLeIOM.

TepMuH “MeHepxep” o603HayYyaeT MPUHALNEXHOCTb KOHKPETHOro nuua K
npodeccnoHanbHON OEeATENIbHOCTU B Ka4eCTBe yrnpasngaowero Gupmbsl He3aB1UCUMO
OT YPOBHS ynpaBieHuUsa, a TakXe ero npodeccrmoHaNbHOW NOArOTOBKU U
npakTuyeckoro onbita paboTbl. NpodeccnoHanbHbIi MEHEAXMEHT Kak
CaMOCTOSTENbHbIN BUA, AEATENbHOCTM NPeAnonaraeT Hannyme B Ka4ecTBe cyObekTa
9TON [eaTeNnbHOCTU crneuuanncTta-mMeHeaxepa U B kayecTtBe oObekTa -
XO39NCTBEHHYIO OEedaTeNIbHOCTb GUPMblI B LLEJIOM UM €€ KOHKPEeTHYyl chepy
(nponsBoAcCTBO, CObIT, GUHAHCHI, HAYYHO-UCCNELOBaTENbCKNE U OMbITHO-
KOHCTPYKTOPCKMEe paboTbl 1 Ap.).

[MoHaTne “meHemxep” B COBPEMEHHOM MOHMMAHUN - 3TO PYKOBOOUTENb MU
yNpaBngaoLmii, 3aHUMAIOLLMIA NOCTOSIHHYIO AO/HKHOCTb U HaZLENEHHbI MOJIHOMOYMSIMUA
B 00/1aCTV MPUHATUS PELLUEHUI MO KOHKPETHbIM BUAAM OEATENIbHOCTU (GUpMBl,
GYHKUMOHUPYIOLWEN B PbIHOYHBLIX ycnoBusax. [pegnonaraercd, 4TO NpuUHMMaeMble
MEHEXEPOM peLUeHNs ABASIOTCS 0O00CHOBAHHBIMM.

TepMnH “meHeaxep” MMeeT AO0BOJIbHO LMPOKOE pacnpoOCTpaHeHue u
ynoTpebnsaeTcs NPUMEHUTENBHO K:

- OpraHmM3aTopy KOHKPETHbIX BUAOB paboT B pamkax oTAeNbHbIX NoapasnesneHuni
VAN NPOrpaMMHO-LIENEBLIX FPYMm;

- PYKOBOOUTENIO NPEANPUSTUS B LLEJIOM WK €ro noapasneneHnin (ynpasneHni,
OTAENEHUI, OTOENOB);

- PYKOBOOUTENIO NO OTHOLLUEHWIO K NOAYNHEHHBIM;

- agMUHUCTpaTopy Nto6Oro ypoBHS yrnpaBneHus, opraHuaywouiemMy paboty B
COOTBETCTBUN C COBPEMEHHBIMU METOAAMMU.

CBOICTBEHHbIE PbIHKY PUCK U HEOMPEAENeHHOCTb cuTyauum TpebyT oT
MEHeXepOB CaMOCTOATENLHOCTU M OTBETCTBEHHOCTU 3@ NPUHMMAaEMblE PELUEeHUS,
CrnocoOCTBYIOT MOUCKY ONTUMAaNbHbIX OPraHU3aUVOHHbLIX U HAYYHO-TEXHUYECKUX
peleHnin OTHOCUTENIbHO HOBOBBEOEHUN.

M.A.KoxHo, B.A.MukptokoB 1 C.E.Komapos [2] npuBoosaT Takme cBeaeHus o6
amMepukaHcknx meHemxkepax (1993 r.).

* )KMpHbIM WPUPTOM BblAENEHbI HOBbIE MOHATUSA, KOTOPbIE HEOOXOAMMO YCBOUTbL. 3HAHNE 3TUX NMOHATUI
OyZeT NpoBepsTbCA NPU TECTUPOBAHUN.
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B CLLA okono 10 MunnmoHoB NpodeccmnoHanbHbiX MeHeoKepoB. [Toaasnsiollee
MXx BONbLUMHCTBO Mosy4aeT GUKCUpPOoBaHHYi0 3apnnaty. [Jons meHenoxkepoB B oOLLel
YNCNIEHHOCTW NepcoHana KonebneTcsa oT oTpacnu K OTpaciu, B CPeOHEM COCTaBnsAs
nopsaka 10%. Hanbonee “mMmeHenxepoemMkuMn” SBRSIOTCSA CTPaxoBble U GUHAHCOBbLIE
KOMMaHuW, rae yaenbHas YACNEHHOCTb MEHEIKEPOB BABOE Bbille cpefHein. MeHbLue
BCEro MeHemXxXepoB paboTaeT B CeNbCKOM Xo03daKcTBe, roe Ha 50 paboTatowmx
npUXoAUTCS NUb OOUH MEHeOXep, 4TOo Takxe obycnoBneHo cneundukomn
npon3BOACTBA.

3apaboTHas nnaTta MeHeXepoB 3aBUCUT OT J0X0A0B 1 BO3MOXHOCTE KOMMaHuUn
n konebnetcsa oT 25-30 Tbic. gon. B rof B Hebonblmnx komnaHusax go 30-150 Teic.
LON. 1 Bbile - B KPYMHbIX KOPNOpaLnsXx.

[MprHUMasa BO BHMMaHWe BO3pacTalollyto posb “dyenoBedeckoro dakrtopa” B
npoLecce NPoOM3BOACTBA 1 PAa3BUTNE COOTBETCTBYIOLLMX TEOPUI B yNpaBieHuu, CneayeT
paccmaTtpuBaTb PYKOBOAUTENEN NPEeanpUATUA U OTAENbHbIX NoapasfeneHnin Kak
YNpPaBfEHLUEB, BbIMOMHSIOWMX ABE MNaBHblE QYHKLMN: SKOHOMUYECKYIO 1 COLMANBHYIO.
MNMepBas HaLeneHa Ha MakCUMM3aLmMIo NPUbbIIN, BTOPast - HAa CO34aHNE 1 cTabunnaaumio
adpdekTnBHO paboTalolmx KONNeKTUBOB.

1.2. TpeGoBaHUa K MeHepXepy

K meHemxepy nob0oro ypoBHs NpeabsBisioTCs BbiCOKMe TpeboBaHus:

- Hanuyue obLMX 3HaHWI B 06nacTn ynpaBieHus npeanpusaTuem;

- KOMMNETEHTHOCTb B BOMPOCAax TEXHONOrMM NpPoM3BOACTBA B TOM OTPaAC/n, K
KOTOPOM OTHOCUTCS prpMa No BUAY U XapakTepy CBOEN OEATENbHOCTH;

- BlrageHue HaBblkaMW HEe TONbKO aAMWUHUCTPUPOBAHUS, HO WU
npeanpuHUMaTenbCTBa, 3HaHWEe CUTyauum Ha pbiHKax, yMeHUe NpOosBSTb MHULMATUBY
M aKTUBHO Nepepacnpenensatb pecypcbl GUpMbl B Hanbonee BbIrOAHbIX cdepax
MPUMEHEHNS;

- NPUHATUE 060CHOBAHHbLIX 1 KOMMETEHTHbIX PELLEeHUI I HA OCHOBE COrlacoBaHWUs
C HUXECTOSLLIMMU PYKOBOAUTENSAMW 1 pabOTHUKAMM 1 pacnpeneneHmne y4actmns Kaxaoro
B VX UCMNOJIHEHUW;

- HaNM4Me NPakTUY4eCcKoro onbita 1 3HaHM B 061aCTM aHann3a 3KOHOMWYECKOM
CUTyaLMM Ha OCHOBHbIX PbIHKaX MU/ UX CerMeHTax, Ha KOTOPbIX OH yxe paboTaeT unu
HamepeBaeTcs paboTaTh;

- YMEHVE aHanM3npoBaTb AEATENIbHOCTb N AEeNCTBUS GUPM-KOHKYPEHTOB;

- YMEHMe NpensuaeTb TEHOEHUMN PA3BUTUS XO3ANCTBEHHOM KOHBLIOHKTYPHbI,
0COBEHHOCTN cnpoca, Mep rocyapCTBEHHOIO PEryinpoBaHUs 3KOHOMUKN B CBOEM
CTpaHe 1 B APYrMx cTpaHax, Ha pblHKaxX KOTOPbIX dupmMa CTPEMUTCH YyCUnnTb nmbo
yAEPXaTb CBOM NO3MLUN.

M Bce xe BaxHenwunm TpeboBaHNEM K MeHemxepy loO0ro ypoBHS SABNSETCS
yMeHue ynpaenatb Alogbmu. Cioga OTHOCATCS:

- 3HaHWEe B COBEPLLUEHCTBE CMNOCOOHOCTEN CBOUX MPSAMbIX MOAYUHEHHbIX WU
BO3MOXHOCTE BbINOJIHEHUSI KOHKPETHOM NMopyYyaemMoi nm paboThl;

- 3HaHWe YCNOBM, CBA3bIBAOWNX nNpeanpuatne n paboTHMKOB, 3aliuTa
MHTEPECOB TEX KU APYrvx Ha cripaBeasIMBON OCHOBE;

- ycTpaHeHne HecrnocoOHbIX PabOTHUKOB C LIeSblo yaepXaHus eguHCcTBa U
NPaBUIbHOCTU (PYHKLUMOHMPOBAHUSA (DUPMBbI.

PykoBogutensb, nuwet A.dainonb, O0MXEH YCTPaAHUTb WUNU MPensioXnTb
yCTpaHeHue BCAKOro GyHKLMOHepPa, CTaBLLEro no Kakon-nnbo npuinmHe He CnocobOHbIM
BbINOJIHATbL BO3JIOXEHHbIE HA HEero 3agadm. 9To TpeboBaHMe Aosra Bcerga CnoxHoe,
4acTo TAroCTHoe. JTa 00A3aHHOCTb B3bIBAET K BbICLUMM HPABCTBEHHbLIM KayecTBam
HavyanbHWKA U, B HACTHOCTU, K U3BECTHOMY rpaxkgaHCKOMY MY>XeCTBY, KOTOpOe rnoavac
TpyaHee NposiBUTb, YeM BOEHHYIO XpabpocCThb.

PblHOYHaa aKoHOMMKA Bbi3biBaeT MNOTPEOHOCTbL B yNpaBnsfoWmx, KOTOpble

CoBpeMeHHbI M'ymaHuTapHblii YHuBepcuteT

7



OTHOCSTCS K AeNy TBOPYECKM, XOPOLLO MHDOPMUPOBAHbI, YMEIOT Hauy4LLnmMm o6pasom
1CM0Js1Ib30BaTb Pecypchl 1 obecneunsaTb aPPeKTUBHOCTb GYHKLMOHNPOBAHUSA GUPMbI.

HenpenoxXxHbiM akTOM B MEHELAXMEHTEe FBNAETCA MOHUMAHUE KaXAbM
MEHEIXXEPOM U Mpexae BCEero pykoBoAUTENEM BbICLLUEro 3BEHA YMpaBfieHus TOoro,
41O ero Gurpma OCyLLECTBNSET CBOIO AEATENBHOCTb B PbIHOYHbIX YCIOBUSX U LLENTUKOM
3aBUCUT OT PbIHKA.

dupma, cywecTtrylowaa 6narogaps paboTe CBOMX COTPYOHUKOB, A0JIXHA
nposiBNATbL 3a00Ty 006 yAOBNETBOPEHUWN XU3HEHHbIX NOTPEeOHOCTE He TOJIbKO
KJIMEHTOB-NOTPEOUTENEN, HO U CBOUX COOCTBEHHbIX PAOOTHMKOB.

BaxxHO OTMETUTb, YTO YCNYr aMEPUKAHCKMX MEHEKEPOB NpeanaraioTcs GrpmMam
1 OpraHn3aumsaMm, 3anHTEPECOBAHHBIM B MPOMECCMOHANBHOM U KBAIMOULMPOBAHHOM
aOMVHUCTPUPOBAHMN, HA KOHTPAKTHOM OCHOBE.

Ewle ogHy TpakToBKy TpeboBaHuii kK pykoBoauTesto gatoT M.Byakok n [,.PpeHcuc
(Byakok M., ®peHcuc [. PackpenoweHHbin MeHepxep. M.: Jeno, 1991).

Mccnenys nonutmnyeckue, coumnanbHble, SKOHOMUYECKME U MCUXON0rMyeckme
Cunbl, OENCTBYIOLLME B PA3BUTbIX CTPaHax, U U3y4as BAUSIHUE STUX CUJT HA TeX, KTO
3aHMMaeT ynpaBfieHYeckne MoCTbl, MOXHO MPUIATM K Nofie3HbiM 0600LeHnsM 00
M3MeEHsoLLLEMCS coaepXaHnn paboTel pykoBoanTens. 3t 0600LeHns No3BONSiOT
npeackasbiBaTh Te COCOOHOCTU 1 YMEHUS, KOTOPbIE TPEDYIOTCS OT YMENIOro MeHemxepa
B HacTosuee Bpemsa 1 B Oyaywem. MccneposaHne M.Byakoka n [.®peHcuca
NO3BOMWIO UM BbIAENUTb OAMHHAALATL GAKTOPOB, KOTOPbIE, OY4EBUOHO, OYAYT BAUSATL
Ha ynpaBJIEHYECKYIO AEATENIbHOCTb B Bnmxaniime necatmneTus.

1. Ctpecchl, fnaBneHne M HeonpenesieHHoOCTb BO BCe GOnblUen Mepe
NMPUCYTCTBYIOT B OONbLUMHCTBE (POPM XM3HU opraHudaunii. NMoaTomMy OT yMenbix
MeHeIkepoB TpebyeTcst CNOCOOHOCTb 3P PEKTUBHO yripas/isiTe COOOV v CBOVIM BDEMEHEM.

2. Opo3usa TPaaMLMOHHBLIX LEHHOCTEN MpuBeENa K CEepPbe3HOMY PacCTPOMCTBY
JINYHBIX YOexXaeHnin 1 ueHHocTel. [MoaToMy 0T COBPEMEHHbIX MeHeaXepoB TpebyeTcs
CNOCOBHOCTb MPOSICHUTL CBOU JINYHbIE LIEHHOCTY.

3. Bo3MoXHOCTI BbIOOpaA NOCTOSIHHO paclumpstoTes. NoaToMy OT MEHEAXKEPOB
TpebyeTcs YeTKO ONpPeae/INTh Kak Liesv BbiroIHIEMOV paboTbl, Tak ¥ COOCTBEHHbIE LIEJTN.

4. OpraH1M3aumMoHHbIE CUCTEMbI HE B COCTOAHUN 00EeCneYmTb BCE BO3MOXHOCTH
ons obyyeHus, TpebyloLmecs COBPEMEHHOMY pykoBoauTeno. MoaTomMy Kaxablii
MeHeXep A0/MKEH CaM roAaepXnBaTh MNOCTOSIHHBIV COOCTBEHHBIV POCT v pa3BuTHe.

5. Mpobnem ctaHoBMTCS BCe 6OSbLUE, M OHM BCE BPEMS YCIIOXHSIOTCS, B TO
BpPEMS KaK CpeacTBa MX peleHus 3a4acTyilo 6onee orpaHuyeHHbl. MoaTomy
CNocobBHOCTb peLuaTh rMpobsieMb! ObICTPO 1 3¢GPEKTBHO CTaHOBUTCS BCe Oosee BaKHO
4aCTbIO YNPaB/IEHYECKMX HABbIKOB.

6. NMocToAHHaa 6opbba 3a pPbiHKM cObITA, 9HEPreTU4Yeckne pecypchbl U
NPUObLINIBHOCTbL AENAT HEOOXOAMMbBIMU BbIOBUXKEHNE HOBbLIX UOEN U MOCTOSIHHOE
npvicrnocabnueaHune. MoaToMy pyKOBOAMTENM AOXKHbI ObITb M306pETATE IbHbI M CIOCOOHbI
rmbko pearvpoBaTh Ha UBMEHEHVSI CUTYaLIMN.

7. TpaAUUNOHHbIE Mepapxuyeckme OTHOLWeHUs 3aTpyaHailTcs. MNMoatomy
adPeKkTUBHOE ynpaBfieHne NpuabiBaeT K MCNONb30OBAHUIO HaBbIKOB BIIVSIHUS HA
oKpyXxatoLLmx, He Npuberas K NpsiMbIM Npukasam.

8. MHorve TpaaMUMOHHbIE LUKOMbI U MEeToAbl YNpaBiaeHus mcyepnanm cBOU
BO3MOXHOCTM 1 HE OTBEYAIOT BbI3OBAM HacTodLero n 6yayuiero. Moatomy TpebytoTcs
HOBblE, 60NEee COBPEMEHHbIE YIPaBIeHYECKNE NPUEMbI, N MHOTUE MEHEOXEPbI AOSIXKHbI
OCBOUTb MHblE NOAXOAbl B OTHOLLIEHUM CBOUX MOAYMHEHHbIX.

9. bonbline 3aTpaThl U TPYAHOCTM CBA3aAHbI HbIHE C NCMOIb30BAHNEM HAEMHbIX
paboTHukoB. MNMO3TOMy OT Kaxaoro pykosogutens Tpebyetca 6Gosiee ymesnoe
MCroIb30BaHWE JIOLACKMX PECYPCOB.

10. Bo3pacTatouwme macwtabbl U3MeHeHnin TpebyioT 0CBOEHUS HOBbIX HABbIKOB,
Pa3BUTUSA HOBbIX MOOXOA0B 1 6OPbObI C BO3MOXHOCTbLIO COOCTBEHHOIO “ycTapeBaHmsa”.
MoaTtomMy MeHemxepam TPebYeTCs YMEHUE MOMOYb APYriM B ObICTPOM U3YHEHUN HOBbIX
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METOAO0B 1 OCBOEHWUM MPAaKTUYECKVX HABbIKOB.

11. CnoxHble Npo6nembl BO BCe 6onblLUel Mepe TpebyloT 06beANHEHUS YCUNIA
HECKOJIbKMX NIOAEN, COBMECTHO OCYLLECTBASOLWNX X peLleHne. NMoatoMy meHemxep
DOMXEH yMeTb C03/aBaTh M COBEPLLEHCTBOBATH DYk, CIOCOOHbIE ObICTPO CTAHOBUTLCS
n3obpetaresibHbIMU 1 PE3Y/IbTaTVBHbIMU B paboTe.

CrankmBacbk ¢ npobneMamu, KOTOpble OKa3bIBAIOTCHA MM He MO CuiaM, MHOrve
MeHeKepbl NLLYT Kakoro-nMbo pykoBoacTea. K HecyacTbio, MHOIMe ynpaBieHYecKne
peuenTbl, paspaboTaHHble B NPOLLJIOM, HE roasaTca Ans Hawumx aHen. M.Byokok un
[.®PpeHcuc cumTaloT, 4TO B OyaylwleM MeHenxXepbl O0MKHbI 6yayT obnagaTb
CneaylLwmMmn HaBblkamMn 1 CNOCOBHOCTAMU:

- YMEHMe ynpaBnsaTb CO0O0;

- pPa3yMHble NNYHbIE LEHHOCTU;

- YeTKMe NNYHbIe LLenu;

- YrOp Ha NOCTOSAHHbLIN JINYHBINA POCT;

- HaBbIK pelwaTtb Npobnemsi;

- U306peTaTeNbHOCTb U CMOCOOHOCTL K MHHOBALMSIM;

- BbICOKasl CMOCOBHOCTb BIMSATb Ha OKPYXAIOLLUX;

- 3HaHME COBPEMEHHbIX YNpaBlEHYECKMX NOOXOLO0B;

- CMNOCOBHOCTb PYKOBOAUTD;

- yMeHune obyyaTtb 1 pa3BMBaTb MOAYMHEHHBIX;

- CNOCcoBHOCTb GOPMMPOBATL U pa3BuBaTbh 3ddEKTUBHbIE paboyne rpynnbl.

[Mockonbky Kaxpgaa ynpaBfieH4Yeckas 3ajadva npeabsaBnger T€ WM UHble
KOHKpEeTHble TpeboBaHUA, Ha3BaHHbIe aBTOPbl HE CYMUTAIOT, YTO KaXAbll 13
BbILLEYNOMSHYTbIX (PaKTOPOB HE UMEET OTHOLLIEHWNE B PaBHOM MepE K No60ol cuTyaumm.
OpHako OHM [eNCTBUTENBHO 0O6ECNeYnBaloT OCHOBY A5 OLLEHKUN KaXAbIM PAOOTHUKOM
CBOMX BO3MOXHOCTEWN MO OTHOLLEHUIO K TpebBoBaHnaM ux paboTel. Koraa kakme-nnbo
13 3TKX HAaBbIKOB 1 CNIOCOOHOCTEN Y MEHEXKEPA OTCYTCTBYIOT, BO3HUKAET OrPaHUYEHME.
Taknum 06pa3om, M3 NPUBEAEHHOrO onpeneneHns MoXeT ObiTb BbIBEAEH CMUCOK U3
OAMHHAOUATN MOTEHLUMANbHBIX OFPAHUYEHUIA.

1.3. OCHOBHble oOrpaHu4yeHud

lMocne Toro kak AaHo onpefefieHMe CrnocobHOCTU 3DGDEKTUBHO YNpaBnsaTh,
MOXHO BbIIBUTb OFpPaHWYeHUs ONa camopas3BuTua mMeHeaxepa. Cpenn HuUX
rNaBHENLUMMU GBASIOTCS CneayioLlme.

1. HeymeHune ynpaenatb co6oii. PaboTa ynpasneHua TpyaHa, NosiHa BOHEHWIA,
a 4yacTo 1 cTpeccoB. Kaxablii MeHekep O0MKEeH Hay4MTbCcs obpalaTbCa C caMyUM
co60M1 KaK C YHVKabHbIM 1 BECLLEHHBIM PECYPCOM, YTOObI MOCTOSIHHO NoAAePXUBaTb
CBOIO NPOUN3BOANTENBHOCTb. ECTb pyKOBOAMTENN, KOTOPbIE PUCKYIOT CBOUM 30,0POBLEM,
No3BOJISist BONHEHMSM 1 paboymm 3aboTam noraowaTe ux aHepruo. PykosoauTtenu,
KOTOPbIE HE YMEIOT NPaBUJIbHO “pa3pskaTbecs”, He MOMHOCTBLIO MCMOJb3YIOT CBOE BPEMS,
9HEpPruo 1 HaBbIKM, HE CMOCOBOHbI CMPAaBUTLCS CO CTPECCAMM, BOSHUKAIOLLMMU B XXU3HU
yrnpaBJieHua, T.e. OrpaHNYeHbl HECITOCOOHOCTbIO YrpaBsiTs COOOM.

2. PasmbITble NIM4HbIE LeHHOCTU. OT MeHeOXepoB eXeOHEBHO OXMOaeTcs
NPUHSATUE PELLIEHWNI, OCHOBAHHBIX HA JIMYHBIX LEHHOCTSX U NpuHUMniax. Ecnn nuyHble
LEHHOCTM HEAO0CTaTOYHO MPOSICHEHbI, MeHeaxepy OyAeT He xBaTaTb TBEPAbIX
OCHOBaHWIN A9 CYXOEHNI, KOTOPbIE MOSTOMY MOFYT BOCMPUHMMATLCS OKPYXAIOLLMMU
KaKk HeoboCHOBaHHble. COBPEMEHHAs KOHLIEMLMS YCMNELLUHOMO YNPaBNEHUS B LEIOM
OPUEHTUPOBAHA HAa Takne LEeHHOCTU, Kak 3PPEeKTUBHOCTb, peanndaums noteHumnana
pabOTHMKOB 1 pacTyLlas roOTOBHOCTb K HOBOBBeAEHUSAM. MeHenxxepsbl, Ans KOTOPbIX
HesICHbl COOCTBEHHbBIE OCHOBHbIE MPUHLMIMbI, NN TE, YbM LLEHHOCTU HE COOTBETCTBYIOT
BPEMEHU, OrPaHNYEHbI PA3MbITOCTbIO JIMYHbIX LLEHHOCTEW.

3. CMmyTHble Nu4Hbie uenu. MeHeoxepbl BAUSIOT Ha XO4, CBOEN AENOBOWN U
JINYHOW XM3HU, OUEHMBAsS UMEIOLLMECT BO3MOXHOCTM U BbiOMpas Te UKW UHble
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anbTepHaTuBbl. MeHeaxep MOXET OblTb HECNOCOOHbLIM ONMPEAENaThb LN UM MOXeT
CTPEMUTLCS K HEAOCTUXMMBIM IO HEXeNaTebHbIM LIENSIM - 4acTO K LIENSIM, KOTOPbIE
HECOBMECTMMbI C COBPEMEHHOCTbIO. HYaCcTO HeL0OLEHUBAIOTCS albTEPHATUBHbIE
BApUAHTbl M YMyCKaTCs MO3TOMY BaXHbl€ BO3MOXHOCTU, @ HAa HE3HAYUTENbHbIE
BOMPOCHl YXOOAT BCE BpeMs U cunbl. NofobHble MeHeaxepbl 0ObIMHO C TPyaoM
[OCTUraloT ycrnexa 1 He CMOCOBHbI OLLEHUTb YCMEX APYruxX, MOCKObKY OHM OrpaHUY€EHbI
HEYETKOCTbIO JINYHBIX LiEIEN.

4. OcTaHOBJIeHHOe camopa3Butue. MeHeaxepbl CNOCOOHbI AO0OUTLCSH
3HAUYUTESNIbHBIX YCMEXOB B CAMOPAa3BUTUN, OOHAKO HEKOTOPbLIE HE MOIMYT NMPEOoAO0NeTb
cBow cnabocTu n paboTaTb Haf COBCTBEHHBIM POCTOM. OHM HEAOCTATOYHO ANHAMUYHBI,
CKJTOHHbI n36eraTb OCTPbIX CUTYaLMIA, MO3BOSAIOT CKPbITEIM CIOCOOHOCTSAM Tak 1 OCTaTbCA
HEepasBUTbLIMU, TEPSIOT MPUPOLHYIO OT3bIBYMBOCTb, U UX AEN0Bast X13Hb NpeBpaLLaeTcs
B PYTMHY TeM DO0JIbLUE, YEM YaLle OHU B MHTEPECax IMYHON 6e30MacHOCTU UCKIOHaOT
N3 CBOEWN AEeATENbHOCTU PUCK. Takme MeHeaxepbl OrpaHUyYeHbl OCTaHOBIEHHbLIM
camMopasBUTUEM.

5. HepocTtaTo4HOCTb HaBbika pewaTtb npobnembl. KeannduumpoBaHHoe
pelueHne npobaem camo rno cebe ABNSETCS O4EBUAHBIM YNPABIEHYECKMM HaBbIKOM.
HekoTopble pykOoBOOUTENN HE MOryT METOAMYHO M pauMnoHanbHO paboTaTb Hapg,
pelueHnem npobnem 1 0ob6MBaTbCS KAYECTBEHHbLIX pelleHnii. M 3a4acTyo TpyaHo
NPOBOAMTbL COBELLAHMS MO PeLleHuto Npobnem, YCTaHOBNEHWMIO Lenei, obpaboTke
nHdopMaunmn, NNAHNPOBAHUIO U KOHTPOO. Npobnemsl, He peluaemMble ObICTPO U
9HEPrnYyHO, HaKanJIMBAIOTCHA M MeLwaloT KaK pasMblUNeHUaM, Tak U AeCTBUAM
MeHeokepa, orpaHNYeHHOr0 He4OCTaTOYHOCTbLIO HaBbiKa PeLLaTh rMpobiemMs!.

6. HepoctaTtok TBOpYecKoro nopgxopa. 4acto y MeHegkepoB HeJOCTaTOYHO
pa3BuTbl YMEHWE TBOPHYECKM MNOAXOAUTb K PELLUEHNSIM 1 CMOCOBHOCTb K MHHOBALMSIM.
YnpaeneHey, ¢ OTHOCUTENBHO HU3KOM M300peTaTeNbHOCTLIO PEAKO BblABUIAET HOBbIE
naewn, He cNocobeH 3acTaBuTb APYrMX ObiTb TBOPLLAMU U UCMOJIb30BaTh HOBbIE NOAXOAbI
B paboTe. MNoaoOHble MeHeaXepbl 3a4acTyi0 HE 3HAKOMbl C METOAaMU MOBbLILLEHUS
N300peTaTeNbHOCTM U XEe BbICMEUBAIOT MX Kak HECEPbE3HbIE M MOBEPXHOCTHBLIE.
Bbicokass n3obpeTtaTenbHOCTb TPeOyeT rOTOBHOCTU GOPOTLCH C NPENATCTBUSMU Y
Heyoayamu. PykoBoOUTENb, HE Xenalwuii 3KCNePUMEHTUPOBATbL, PUCKOBATbL UK
COXpPaHATb TBOPYECKUI noaxon K paboTe, HECMOTPS Ha TPYAHOCTWU, OrpaHuyeH
HEAOCTaTKOM TBOPYECKOIrO NMoAxoAa.

7. HeymeHue BnuaTbL Ha nmogein. PykoBoauTensM NoCTOSHHO HEOOXOAMMO
BO3[EMCTBOBATb Ha TEX, KTO MPSIMO MM He noaynHeH. OHaKO HEKOTOPbLIE MEHEOXEPbI
He CMoCOBOHbI NONyYnTh TpebyeMble NOAOEPXKKY U yYaCTUe 1 B pe3ynbTate He MOryT
obecneunTb HeobxoauMble Ans ycrnexa pecypcbl. OHM  CKJIOHHbI 0OBUHATL APYrvX B
TOM, 4YTO T€ K HAM HE MPUCIYLLMBAIOTCS, @ PABHbIE UM MO MOJSIOXEHUIO HE CUNTAIOT UX
[OCTaTO4HO BAMATENbHbIMU. PyKOBOAMUTENb, KOTOPBIA HEAOCTATOYHO HACTOMYMB, HE
yCTaHaBMBaeT B3aUMOAENCTBUSA C OKPYXAIOLLMMUM 1y KOTOPOro He4OCTaTOYHO Pa3BUTO
yMeHMe BblipaxaTb cebs m cnywaTtb APYrux, OrpaHuyeH HeyMeHWeM BJUSATb Ha
OKDYXKAIOLLYIX .

8. HepocTtaTouHoe noHMMaHue ocoO6eHHOCTel yrnpasneH4Yeckoro Tpyaa. 1o
TeX NOp Noka MeHeOXepbl CEPbE3HO HE OUEeHAT 3PDEKTUBHOCTb TOrO, KakK OHU
ynpaBasioT APYrMMu, UM He A0OUTLCS BbICOKOM OTAauM OT HuX. PykoBoautensm, He
CNOCOBHbLIM N3Y4nNTb COOCTBEHHbIE YMpPAaBIEHYECKNE MOOXOAbl, HE XBATaE€T YMEHUS
MOHATHO 06BACHUTL MX. OBBLIYHO OHN HE CTPEMSTCS YCTaHaBNMBaTb 0OPATHbIE CBA3Y;
He crnocoOHbI 3anHTEPEeCcOBaTb CBOMX MOAYMHEHHbIX B TOM, 4TOObI BbIAENUTLCSA CPeaun
Opyrux; ocoOeHHO TPyAHO MM AaBaTb MOpy4veHus. PykoBoauTenu, HeJoCcTaTOyHO
NMOHMMAaIOLLIME MOTUBALMIO PaBOTHUKOB, U T€, YNPaBEeHYECKNIA CTUITb KOTOPbIX yCTaper,
He COOTBETCTBYET YCJIOBUSIM, HE3TUYEH UIN HEFYMAHEH, OrPaHNYeHbl HE40CTaTOYHbIM
MOHUMAaHVEM CYTU YrpaBIeH4YeCKoro Tpyaa.

9. Cnabble HaBbIKU pyKOBOACTBA. [ 3 bEKTUBHOIO yrpaBieHus ntioabMu 1
pecypcamu TpebyeTcsi MHOIMO HaBblKOB, KOTOPbIE MOXHO Ha3BaTb CMOCOOHOCTLIO
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pykoBoauTb. PacTpaTta paboyero BpeMeHu n HeapEHeKTUBHOCTb METOO0B paboThl
NPMBOAAT K TOMY, 4TO JI0AN YyBCTBYIOT cebsi HeyA0BNETBOPEHHbIMU 1 paboTaloT HUXe
CBOMX BO3MOXHOCTEN. BHYTpU Takux rpynn ponu OoOblYHO MJIOXO ONpeaeneHsbl,
opraHusaums paboTbl PaCTOYNTENbHA, @ B3aMMOOTHOLLEHMS - MJIOXW. 34ECh Masno KTo
NPU3HaEeT BKIa4 PYKOBOAUTENS, U MOPasibHOE COCTOSIHME Fpynnbl 3a4acTyo ObICTPO
yxyawaetcs. MeHenoxep, He yMelwmin 4oOMBATbCA NPAKTUYECKMX PEe3ynbTaToB OT
CBOWX NOAYMHEHHbIX, OFpaHNYeH He40CTaTkOM CrloCOOHOCTY PYKOBOAUTb.

10. HeymeHue oOy4atb. [Mo4TU Kaxabli PyKOBOOAUTESb BPEMSI OT BPEMEHMU
BbICTYMNaeT B POSIM HacTaBHMKA. He pasBmBag 3TOro yMeHus, MEHeOLXep He MOXeT
[OBecTM nokaszaTtenn paboTHMKOB A0 TpebyeMbiX M MOMOYb MM B CaMOpPa3BUTUW.
TpeboBaHna N0 nx 00YyHEHMIO HETKO HE YCTaHABNBAIOTCS M BPEMEHMU Ha CaMOpa3BUTUE
He xBaTaeT. Jltoay yacTto paboTaloT, He MMest 06paTHO CBA3M C PYKOBOAMUTENEM, @ ero
OLLEeHKM 1 pekoMeHaauumn dopmMasbHbl. MeHeoxep, KOTOPOMY He XBaTaeT CNoCOBHOCTH
WY XenaHus NoMoraTtb pa3BuUTUIO APYTMX, OFPaHNYeH HeyMeHnemM oby4ars.

11. Huskas cnoco6HocTb (popMMpoBaTh KOJUIEKTUB. [19 TOro YToObl 100UTLCA
pe3ynbTaTtoB, OONBLUMHCTBO MEHEOXEPOB OO0JIKHO 00beAMHATbLCA C APYrUMMU,
Mcnonab3ysa nx ymeHus. OgHako B COOTBETCTBUM C PacnpOCTPaHEHHbIM MOAXOO0M K
pPON MeHeOXepa OH MOXET HMYero He fenatb 415 NOOLLPEHUs poCTa BCEWN rpynnbl
unn ee 4yneHoB. Korga pykoBOAWUTENIO He yaoaeTcsd npeBpaTtuTb rpynny B
KBanMdOULUNPOBaAHHbIA U pe3ynbTaTUBHbLIA KONNekTuB, ee paboTa 00bIYHO
COMPOBOXAAETCH TPYAHOCTAMU Mnu He paet otpnadu. Korga He cospaloTcs
OnaronpusTHbIN KnumaT unm addeKTMBHbIe paboyne MexaHU3Mbl, 3TO 3HAYUT, 4YTO
MeHeoKepa OrpaHnyYmBaeT HU3KOE YMeHue COOPMUPOBAaTL rpyriny.

1.4. MpuHUMNbI, CTUAN U METOAbl yNpaBJieHUs

Mexny TpeMsi 0603Ha4YEHHbIMUY B 3arofIOBKE MOHATUAMU CYLLLECTBYET J0BOJIbHO
TecHas N HepaspbiBHAs CBA3b.

MpuHuymn (0T naT. principium — Havyano, OCHOBA) MOXET TpakToBaTbCa Kak 1)
OCHOBHOE VICXOHOE MOJIOXKEHME KaKon-n1nmb0o Te0pUK, YHEHUS, HAYKK; 2) BHYTPEHHEE
ybexaeHue yenoseka, onpenensioliee ero oOTHoLeHne K A4eNCTBUTENIbHOCTN, HOPMbI
NnoBeAEHNs N AeaTeNbHOCTU; 3) OCHOBA YCTPOMCTBA UM OENCTBUS Kakoro-nnbo
npubopa, MalluHbl 1 T. M.

MerTtopa (o1 rped. methodos — nyTb UCCNenoBaHus, Teopus, y4eHre) — cnocob
OOCTUXEHMS Kakor-nnbo Lenu, peLleHnst KOHKPETHON 3aa4u; COBOKYMHOCTb MPUEMOB
MAN onepauuim NpakTUY4EeCKOro MAMm TEOPETUYECKOrO OCBOEHUS (NO3HaAHUS)
LOENCTBUTENBHOCTU.

Ctunb - noHsATMe, 611M3KOe K CNIOBY METO[, COBOKYMHOCTb MPUEMOB KakKON—
b0 paboThl, AEeATENBHOCTU, MOBEAEHUS.

1.4.1. MpuHUMNbI ynpaBneHus

BusHec He TepnuT wabnoHa. MeHegXXMEHT 1 BU3HEC - 3TO TBOPYECTBO, @ MCXOAHAs
TO4YKa BCHKOrO TBOpPYECTBA - NIerkocTb 06pa30oBaHUS HEOXMOAHHbLIX accoumauunii:
VIMEHHO B 9TOM, KCTaTW, NPOosaBNgeTca TBopyeckas daHTasus. CyLHOCTb TBOPYECKOrO
npouecca 3ak/lo4aeTcs B peopraHn3aummn MMeLoLLerocs onbita n GopMmMpoBaHun Ha
€ro OCHOBE HOBbIX KOMOUHaLMIA. TBOPYECTBO NPUBOAMUT K CO34aHMI0 YEr0-TO HOBOTO,
MOCKOJIbKY OHO mnpepacTaBnsgeT coboli aHTunod WwabnoHHOW, CTEePEeOoTUNHOMN
DEeATEeNbHOCTU 1 HEe MOBTOPSIET YK€ paHee N3BECTHOrO.

MeHeoXMEHT - 3TO TBOPYECTBO, OCHOBAHHOE HAa OMpeAesieHHbIX MPUHLMNax.
OTK NpuHUMNbI, n3noxeHHble 3.65.CtapobuHcknum (CtapobuHckuii 3.6. OcHoOBbI
MeHeaXMeHTa Ha Kommepueckor ¢pupme. M., 1994) n nepeknukawwmecsa ¢
M3BECTHbIMU NpuHUMnamun A.dainons, 3akioyaloTcs B ceayoLlem.

1. MpuHumMn eguHoHa4anvs. JIoan nydule pearnpyloT Ha TO, YTO UM PyKOBOOUT

CoBpeMeHHbI M'ymaHuTapHblii YHuBepcuteT

11



OOWH HayanbHUK.

2. MpuHunn motuBaummn. Hem TwLaTenbHee MeHeAXepPbl OCYLLECTBASAOT CTPYKTYPY
NOOLWPEHNI N Haka3aHWn, paccMaTpPuUBaAIOT €€ C Y4eTOM HenpenBUAEHHbIX
0OCTOATENLCTB, MHTEMPUPYIOT €€ CO BCEN CUCTEMOI ynpaBneHus, TeM ahdekTUBHEE
OyneT nporpammMma MOTUBALMIA.

3. MpuHumn nnpepcTea. JIloan CKIOHHBI MATU 32 TEMU, B KOM OHU BUOSAT CPEACTBO
YO0BNETBOPEHMS CBOVX NTUYHbIX MOTPEOHOCTEN, 1 YeM BGOJbLLE MEHEOKEPHI OCO3HAOT
TO, Kak OeNCTBYIOT MOTUBUPYOLWME GaKTopbl, 1 YeM OOJNblle 3TO OTPA3UTCS Ha
BbIMOJIHEHNN yNpaBieH4Yeckux QGyHKLUNA, TEM BEPOSATHEE, YTO OHWU CTaHyT
addekTnBHBIMU Nuaepamu. (B npakTrke ynpaBneHus imMaepcTBo - 3TO CMOCOOHOCTb
9P DEKTMBHO MCMONMb30BATb BCE UMEKLLMECS UCTOYHUKM BAACTU O NMPEeBPaLLeHNs
CO34aHHOro Ans ApYyrux BUAEHUS B PEanbHOCTb).

4. [MpyHUMN Hay4HOCTH. DTOT NPUHLMMN 3aK/IOHAETCS B MOCTPOEHUN BCEV CUCTEMBI
yNpaBfeHns Ha HOBEWMLUMX OAHHbIX HAYKN MEHEeOXMEHTA.

5. MpuHuwmn otBeTcTBEeHHOCTYM. MNpeoponeHne 6ecnpenena n 6e30TBETCTBEHHOCTHU
obycnoBnnBaeT HeEOOXOAUMOCTb UMETb OMPEAESIEHHbIE MHCTPYKLMN, MOMOXEHUS U
CUCTEMY MaTeEpUanbHOM U APYro OTBETCTBEHHOCTU. CneayeTr 4eTko odopMAaTb
npukasbl 1 pPacrnopsikKeHusl, HanpaBfieHHbIE Ha MOBbILEeHME TpeboBaTeNbHOCTU 3a
Ka4eCTBEHHOE BbIMOJIHEHME BO3/IOXEHHbIX Ha KaXaoro paboTHuka 006s3aHHOCTEN U
nopyyaembix 3a4aHUN B TOYHO YCTAHOBJIEHHbIE CPOKMU.

6. MpuHLMN npaBuibHOro noabopa v paccTaHOBKY KaapoB. ECni Bbl BeAETE YECTHbIN
6u3Hec, To Noabop KagpoB OCYLLECTBASETCS TOMbKO MO AENOBbIM KayecTBaMm, Ha
OCHOBe npaBu NpodecCcrnoHanbLHOro oTbopa 1 pekoMeHAaUUi KOHCYNbTAHTOB MO
Kagpam.

7. MpyHUMN 3koHoMuYHOCTU. MPUBLING - 3TO HE TONbKO J0X0A, HO U Pa3yMHble
pacxopbl Ha UCMONb30BaHME MOACKMX U MaTepUabHbIX PECYPCOB.

8. lMpuHumn obecneyeHnss ob6paTHOU cBsSI3W. ITO NONyvyeHue uHdopmMaumm o
pesynbTatax paboTbl, NO3BONAIOLLEN CPABHUTL GAKTUYECKOE COCTOSIHNE C 3aaHHbIM
(nnaHom).

1.4.2. Ctunu ynpaBneHus

Ctunb paboTbl PYKOBOAUTENS — 3TO COBOKYMHOCTb MOBTOPSIOLLMXCS KOHKPETHBLIX
NPUeMOB 1 cnocob0B yNpaBieHYeCKoro BO3AENCTBUS, MPUMEHSAEMbIX PYKOBOAUTENEM
B MPOLLECCe YMpaB/ieHNs N ONpeaensiowmx 0CO6EeHHOCTM OTHOLLIEHMS NIOAEN K ero
LEeNCTBUSM.

C ppyroii CTOpPOHbI - 3TO MHAMBMAYanbHas dopma peannsaummn coumanbHO-
NONMNTUYECKUX, COLMNANbHO-3KOHOMUYECKUX N COLMNANBHO-MCUXONIOTNYECKUX
OTHOLLEHUI B NpoLecce pykOBOACTBA NOObMM.

MIMeHHO B cTuUe pyKOBOACTBA HAaXOASAT CBOE OTPAXEHNEe BHYTPEHHSS KynbTypa,
3HaHug, onbIT pykoBoauTens. CTuib pyKOBOACTBA OKa3biBAET CYLLLECTBEHHOE BIVISIHNE
Ha MCUXONOrMY4ecKkuUin KnumaTt Konnektma. CTunb Tak TECHO CBHA3aH C JIMYHOCTbLIO
PYKOBOAUTENS, HTO €ro MHOMAA Ha3bIBAOT MNOYEPKOM YNPaBEHYECKON AeATENbHOCTH.

CyLiecTByeT HECKONbKO Knaccudwukaumin ctunen pykosoactea. llepsas u
Hanbonee maBecTHas knaccudurkauus BbloenseT aBTOPUTAPHbLIN, nnbepanbHblii 1
LEMOKPATUYECKUIA CTUNN.

ABTOPUTAPHBINA' (ONPEKTUBHBIN) CTU/Ib CBA3aH C YPE3MEPHBLIM NMPEeyBeNYEHNEM
ponu PyKOBOAUTENS. XapakTepuayeTcs LeHTpanmaaumner Bnactu, NpuBepXeHHOCTbIO
K eoMHoHavanuio. PykoBoauTenb 0ObIMHO CaM peLuaeT BCe BOMPOCHI, HE YyYNTbIBAET
MHeHue apyrux. Onsa aToro cTung pykoBOACTBA XapakTepHa 4Ype3MepHas
TpeboBaTeNbHOCTb K MOOYMHEHHbBIM, KOTOpasl OrpaHMyYMBaeT UX UHULMATUBY U

T ABTOpUTapmn3m (OT fiat. auctoritas — BNacTb) — cMcTemMa BflaCTu, XxapakTepHas [4/19 aHTUAEMOKPaTUYECKMX
NONUTUYECKUX PEXMMOB. OBbIYHO COYETAETCH C IMYHOWN ANKTaTypO.
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CaMOCTOSATENIbHOCTb. PYyKOBOACTBO OCYLLECTBASETCA HE METOAAMU PA3bSCHEHUSA U
ybexaeHus, a MeTogamu NMPUHYXAEHUS.

K coxaneHutio, OOBONbHO 060NblIOE YMCNO COBPEMEHHbIX MOJOAbIX
PYKOBOAUTENEN PACCyXAaeT MMEHHO Tak 1 MO3TOMY BblOMPaeT aBTOPUTAPHbINA CTUSb.
OpHako 3P dEKTMBHOCTb TakOro CTUAS BECbMa HU3Ka NpU Hann4ymm GO0NbLIOro
KONMNEKTMBA KBANNMULNPOBAHHbLIX COTPYAHUKOB, U MOXET MPUMEHATLCS TOMbKO K
OrpaHNYEHHOMY KOHTUHIEHTY PabOTHUKOB HETBOPYECKOrO MCUXON0MMYECKOro Tmna.

JInbepanbHbIi? CTUIIb XapakTepU3yeTcs TEM, HTO PYKOBOAUTENb CTapaeTCs He
BMELUMBaATbCA B pabOTy CBOWUX MOAYMHEHHBLIX, HE TpebyeT OTBETCTBEHHOCTU 3a
HEBbINOJIHEHNE 3a[ay MUCMNONIHUTENSMU, MyckaeT paboTy Ha caMOTek, He Xenas
NpUHMMaTb Ha cebsl OTBETCTBEHHOCTb. MIHOrAa 3TOT CTW/b HA3bIBAIOT MOMYCTUTENILCKUM.

JdemokpaTndecknii cTtuib XapakTepudyeTcsd napTHEPCKMMU OTHOLUEHUSIMU B
KONNEKTUBE, NPUBMEYEHNEM MOOYUHEHHBIX K OOCYXAEHUIO U MOArOTOBKE PELUEHWUN
MO OCHOBHbIM HaMNpPaBIEHVAM OEATENbHOCTU KOMEKTMBA, B3aVIMHbIM pacnpeaeneHnem
npae 1 0693aHHOCTEN, PA3BUTUEM CAMOCTOATENBHOCTU U MHULIMATUBBI MOAYMHEHHbIX
MPW BbIMOJIHEHUM MPUHATBIX PELUEHNI, PACLUMPEHNEM B3AVIMHOIO KOHTPOJIS.

HacTosiwmii feMokpaTUYHbI pykoBOAUTENb n30eraeT HaBa3bIBaTb CBOIO BOJIIO
NOAYMHEHHbIM.

Knaccudukaums ctunenr MoxeT OblTb NMPOBELEHA MO BapuaHTamM MPUHATUS
yrnpaBfeHYeCKMUX peLleHunii, no cnocobam OCYLW,ECTBNEHUS YyNpaBieHYeCKnx
BO3AENCTBUN 1 MO OPYrM KPUTEPUAM.

CTunb pykOBOACTBA YaLLLEe BCEr0 HE MOXET ObITb BbIOPaH, OH ABNSeTCH GYHKLUMEN
MHOIMX apryMeHTOB, 3aBUCUT OT cnenyoLmx GakTopoB U YCIOBUIA:

- FOCMOACTBYIOLErO CTUAS YNPaBAeHUs OTPAcbio, PErMOHOM, CTPAHOW;

- cTUNa paboTbl BbILLECTOSLLMX PYKOBOOUTENEN;

- YPOBH$ yrpaBieHns;

- MOArOTOBIEHHOCTM PYKOBOAUTENS K paboTe Ha 3aHMMaeMON LOMKHOCTY;

- MHAMBUAYANbHLIX 0COOEHHOCTEN PYKOBOAUTENS (€r0 TEMMNEPAMEHTa, XapakTepa,
3HaHWI, onbITa U T.M.);

- COLMANbHO-MCUXONOrMYEeCKNX OCOOEHHOCTEN UCMONHUTENEN;

- YPOBHS Pa3BUTUS KONNEKTUBA;

- coumanbHbIX, AeMorpaduyecknx, MatepuanbHblX, IPUPOOHBIX U APYrnX YCIOBUIA;

- cTung paboTbl B aHANOMM4YHbIX OpraHn3aumsx, nogpasneneHusx, annaparax
ynpaBneHus.

C nomoLblo CTUAS PYKOBOACTBA MOXHO 3HAYUTENbHO YyNy4ylwnTb paboTy
opraHusaumm, noapasfeneHud, annaparta ynpasfieHUs, HO MOXHO N CYLLECTBEHHO
YXYALWNTb.

CnenyeTr NMOMHUTb, YTO HE CYLLECTBYET YHUBEPCANIbHOrO CTUNS YMpPaBieHus,
OOMHAKOBO MOAXOAALEro Ang OCYLECTBAEHUA PYKOBOACTBA Pa3HbIMU IOObMU.
Xopowunii pykoBOoOUTENb - 9TO XOPOLUMIA MCUXOJSIOT, KOTOPbIA B HYXHbIA MOMEHT
BbIOMpaeT TOT CTWU/Ib yNpaBieHus, KOTOpblIA B Haubonbleli Mmepe OoTBeYaeT
TpebOoBaHVSM KOHKPETHOW yNpaBieHYEeCKOM CUTyaunn.

1.4.3. MaTpuua ctunei pykoBoactea

MccnepoBaHusa, npoBeaeHHble B yHuBepcuTeTax Orano n Mudurana (CLLA),
NpVBENN K CO34aHNI0 MaTPUYHOIr0 MeToa onpeaeneHus cTung pykosoacTtea. Matpuua
cTunen pykoBOACTBa, co3naHHasg P.bneikom (Blake R.R.) n Ox.C.MoyToH (Mouton
J.S.) B 1966 r., npeactaBnseT coboii coyeTaHMe pasfinyHbIX KOMOMHAUWIA OBYX
NoAX0O0B K yNpaBieHnio: PyKOBOACTBO C 3a00TOM O NOAsX M yNnopoM Ha npouecc

2 [lnGepan (o1 nart. liberalis — kacatwowwmiica ceo6ombl, CBOGOAHLIN) — B NEPBOHAYANILHOM 3HAYEHUN —
CcBOGOAOMBICTSALLMIA, BONIBHOAYMELL; MHOFAa YENOBEK, CKIOHHbIN K N3JIMLLHEN CHUCXOAUTENBHOCTH.
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nponseoacTea. Kak nokasaHo Ha puc. 1. 1, maTpuua NnpeacTaBnseT cobom nepeceveHme
OBYX LUKaN Mo AeBsTb AeNeHNi Ha Kaxaol u obpasyemyto UMK ceTky.®

s ! .gOl.lLAantlE l | T 8.9
CTeNeHb
ProRoACTS0 i O
9 Oco60e BHUMaHWE K HYX-
BsinonHexwne padotul 08ec-
§ %’g::ghnngm? :;:?' ME4MBROTCH COBMECTHIMM |
f— ] -
8 8| wmepenHui Temn paGoTa ﬂm::x;m"m“’ "l
Q PeHMs, BLICOKA NPON3BOLK-
s 7 TeNLHOCTH TPYAA.
g 5.5 :
6 NMPOU3BOACTBEHHO-COLIMAITBHOE
YNPABJIEHUE i
Ycnex nponssoactsa 06ecneynsasTes
5 addexTraHbiM coveTaHnem 3a6oTul 0
MOLNX W NPOU3BOACTBE.
1
4
ABTOPUTAPHOE
| APUMUTHUBHOE PYKOBOACTBO
3 | PYKOBOACTBO 3$PeKTUBHOCTL NPOUIBOANT-
MuHMMYM yeunuii npunaraerTcs B8 ABNINETCH PE3YALTATOM X8+
- oA Hanaxnearus addexTua- CTKOFO YIIPABNESHUA 1 YILIOM18~
2 | Horo NPOM3BoACTBA W 3a60Tui H1A Npas pabounx
O RIOARX )
HN3KAR I 9.1
crenews || 1.1 l l L
0 1 2 3 4 ) 6 7 8 9
HU3Kan 3ABOTA O NPOUECCE NPOU3BOACTBA BhiCOKAn
creneHL crenetb

Puc.1.1. Matpuua ctunen pykoBoacTea

Mo BepTMkanu paHxXupyeTcs CTemneHb 3ab0Tbl O NOAAX NPU ynpaBneHuun
KOJIIEKTUBOM, @ MO rOPU30HTaNM — CTeneHb 3a60Tbl 0 NPOM3BOACTBEHHOM MPOLLECCE.
Bcero nonyyaetcs 81 noauums (9x9), 1.e. 81 BapuaHT cTunsa ynpaesneHus. Kaxablii n3
BapVaHTOB NMOBEAEHUS MPU YNpPaBieHUN KOMNaHNen MOXeT OblTb CPaBHEH C 0ObLIM
OPYrM U3 AaHHOM MaTpuLbl. BE3yCNOBHO, HENML3S YETKO ONPEnENnTb, K KAKOMY MMEHHO
KBaAapaHTy MaTpulbl OTHOCUTCSH AaHHbIA KOHKPETHbIM BUA pykoBoacTBa. B
DelCTBUTENbHOCTN AenaTb 3TO U He 06s3aTenbHO, NMOCKOJNIbKY HENb3s U3BJEYb
KOHKPETHbI CMbICN U3 HOoMepa kBagpaHTa. P.Bnelik n Ix.C.MoyToH onucann nsatb
KpamHuX 1 Hanbonee xapakTepHbIX NO3ULMIA MaTPULbI.

1.(9.1) ABTOPUTApPHOE PYKOBOACTBO.

OTa no3uumsa xapakTepHa A5 MeHeIKePOB, KOTOPbLIE BO rNaBy yria CTaBaT 3aboTy
0 NPOM3BOACTBE N NPAKTUYECKN HE OCYLLECTBAAIOT HUKAKOW COLMANbHOM OEATENBHOCT.
OHM cumTaloT, YTO Takas AesATeNbHOCTb SABMSETCSA NPOSBIEHNEM MATKOTENOCTN 1 BEAET
K MOCpeacTBEHHbIM pe3ynbTatam. KpomMe TOro, OHM CUYMTAIOT, YTO KAyeCTBO

3MpuBeneHHas Ha puc. 1. 1. MaTpuua B3aTa n3 yuebHoro nocobus [10]. OHa Gbina Bnepsble onybvMkoBaHa
Po6epTom P.Bnevikom 1 IxeliH C.MoyToH B cTaTbe “Managerial Facades” (Advanced Management Journal, July
1966, p. 31) 1 c Tex NOp 3aMMCTBYETCS Pa3/IMYHBLIMU aBTOpPaMK MNOJ HAa3BaHWEM “yrnpaBrieHYyeckas pelleTtka”
nmbo “opraHuM3aTopckas cetka’ U BapvaHTaMu MHTeprnpeTauumn CTUnewn.
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yNpPaBNeHYEeCKNX PELUEHUA He 3aBUCUT OT CTEMEHW y4acTUsd MOOYUHEHHbIX B €ro
NPUHATUKX. [TONOXUTENBHBIMU YePTaMn MEHEXKEPOB TaKoro TMna ABAAITCS BbICOKUIA
YPOBEHb OTBETCTBEHHOCTU, TPYAOCNOCOOHOCTN, OPraHn3aTOPCKUIA TanaHT, UHTENIEKT.
OpHako Mexay TakMM pykoBOAUTENEM 1 €ro MOAYNHEHHBIMU MOCTOAHHO COXPaHSETCS
OMCTaHUMS, 4acTO OTCYTCTBYIOT NPsiMasi CBA3b 1 B3aMMOMOHUMaHNeE, COXPaHAETCS NNLLIb
YOOBNETBOPUTESNbHbIN YPOBEHb FPYMMOBOM ANCLMUMIINHBIL.

2.(1.9) CouwmansHoe pykoBoACTBO (mbepasibHbIbi CTvb “country club”). 3ta no3uums
XapakTepuadyeT pPyKOBOOMTENEN, KOTOpble YAENSIOT 0COO0e BHMMaHME Hyxaam u
NoTpebHOCTSAM CBOUX NMOAYNHEHHbIX, YHErO HENb3s CKa3aTb O NPOLECCE NPOU3BOACTBA.
MeHepxxepbl Takoro Tuna nofaralT, YTO OCHOBA ycrexa 3anoXeHa B noanepXxaHum
atMocdepbl OBEPUS, B3aMOMNOHUMaAHNA B KOJIJIEKTVBE. Takom pykoBOAUTENb, Kak
npaswuio, NobuM NOAYNHEHHBIMW, OHU FOTOBbI B TRYAHYIO MUHYTY NOAAEPXaTb CBOErO
nmpepa. Tekyyka kagpoB Ha NPeanpuUaTUSX C TaKUM CTUNEM YNPaBieHUs O4eHb HU3Ka,
Kak, BMPOYEM, 1 KOMMYECTBO MPOry/oB, a YPOBEHb YOOBNETBOPEHUS TPYAOM OYEHb
BbICOK. K coXaneHuto, U3nuLHAa OOBEPYMBOCTb K NMOAYMHEHHBIM 4acTO BedeT K
NMPUHATUIO NONTOBUHYATBIX HEMPOAYMaHHbIX PELLEHWNI, OT YEro CTpagaeT NPou3BOACTBO.
PacTopornHble noagYMHeHHble BECbMa 4acTo 3/10ynoTpebnsaoT nosepnem k cedbe nmbo
[axe CTapaloTcs 3aMeHUTb COO0I MArKOTENoro nuaepa.

3.(5.5) MNpon3BoacTBEHHO-COLMATbLHOE yripaBaeHnNe (KOMIPOMUCCHbIN CTUb). DTa
no3unLmMs XxapakTepuayeT TOT TUMN PYKOBOAUTENS, KOTOPLIN YMeNo coveTaeT 3aboTy o
noagax ¢ 3aboTol 0 NPOM3BOACTBE. Takol MEHeOXep CHUTAEeT, HTO KOMMPOMUCC BO
BCEX CNy4asix — nyyllee peleHne, OH eCTb OCHOBA 419 9DPEKTUBHOIO ynpasieHus.
PelleHns [omkHbl MPUHUMATLCS PYKOBOOUTENEM, HO 00a3aTeNlbHO 06CYXAaTbCsA U
KOPPEKTUPOBATLCS C MOAYMHEHHBIMU. KOHTPOb HAa4, NPOLLECCOM MPUHATUS PELLUEHUIA
ABNSETCA Kak Obl KoMMeHcaunen ana paboymx 3a oCyLLEeCTBNIEHNE KOHTPONS HaL 1X
LEeAaTenbHOCTLIO B MPOLLECCE NPOM3BOACTRA. [10N0XNTENBHBIMY YEepTaMU PYKOBOAUTENEN
Takoro Tmna sBASIOTCS NMOCTOSHCTBO, 3aMHTEPECOBAHHOCTb B YCMEXe HauYMHaHWM,
HECTaHAAPTHOCTb MbILLMIEHNS, NPOrpeccuBHble B3rnaabl. OQHAKO, K COXaneHuto,
NPOrpecCuUBHOCTb B3rSA0B Mano pacnpoCTPaHSeTCa HEMOCPEACTBEHHO HA CaM CTUb
ynpaBfeHus, 4To He cnocobOCTBYEeT Pa3BUTUIO U ABUXEHWUIO Brepes BCEro
npou3eoacTea. KOHKypeHTOCNOCOOHOCTbL GUPM C TaKUM CTUNIEM YMPaBEHUS MHOrAa
OCTaBNgeT Xenatb nydwero. Kak, Bnpoyem, n HEKOTOPbIE CTOPOHbI BHYTPEHHEN XU3HU
KOMNEKTUBA.

4.(1.1) MpumuTrBHOE PYKOBOACTBO MM “OTAbIX Ha paboTe” (Ae3opraHn3auusi: Bce
Ba/MTCA U3 pPyK). OTa NO3NUMUS XapakTepuayeT Takolh TUM PyKOBOAUTENS, KOTOPbIA
[OCTaTOYHO XOJIOAHO OTHOCUTCS KakK K CBOMM MOAYMHEHHbBIM, Tak U K CAMOMY MPOLLECCY
npoundsoacTsa. OH cyMTaeT, YTO ynpaBseHeL, MOXET BCeraa npuberHyTb K NoMoLm
NMOCTOPOHHEro 9KCcnepTa UM cneunanucta. Takoe BeAeHne Aen NoOMOXeT nsbexartb
KOHMIMKTOB, Heypsaul, co3aacT 6naronpusTHble ycoBus Ans paboTbl camoro
pykoBOAMTENS, @, KPOMe TOro, paclumpuT AuanasoH HOBbIX WAEN, BOMOLWAEMbIX B
NPoOn3BOACTBO. Kak npaBuio, Takoro yrnpaensioLero Henb3s Ha3BaTb IMAEPOM, MASIKOM.
OH, ckopee, NpoCTOo “XpaHuTenb cBoero noptdensd n kpecna”. Ho Takoe nonoxeHne
BeELLLeli HE MOXET COXPaHATLCS 40ro. PaHO Uiy No34HO caMble Cepbe3HbIe TPYAHOCTU
3acTaBsAT M0 NEPEeCcMOTPETL CTUIb PYKOBOACTBA, MO0 CMEHWTL CaMOro pyKOBOAUTENS.

5. (9.9) KomaHaHoOe pykoBOACTBO WM PYKOBOACTBO “nvom K auudy”
(AeMokpaTnyeckuii, uaeasabHbldi CTuab). OTa NO3ULMSA XapakTepuldyeT Takon Tun
pyKOBOAUTENS, KOTOPbIA OAMHAKOBO OEpPEXHO OTHOCUTCH KakK K NoAsaM, Tak u K
BO3r1aBNgeMOMyY MM NPON3BOACTBY. B oTanyme ot meHepxepa nosvumn (5.5), KoTopbii
cyMTaeT, 4TO 3anor ycrnexa B KOMAOPOMUCCE, OAHHbLIA TUM ynpasreHua He
ocTaHaBnmBaeTcs Ha nonnytu. OH CTPEMUTCA NMPUNOXUTb MakCUMYM YCUMWIA Kak B
cdepe coumanbHOM NOANTUKU, Tak M B CaMOM MPOU3BOACTBE. [NpryemM HaumyyLwmm
CcnocoboM yBENMYEHUST MPOM3BOAUTENBHOCTM, MOBLILEHUS KAYeCTBa BbIMyCKAeMOW
npoayKUUM N YCNYr OH CYUTaeT akTUBHOE BOBJIEYEHWE MOAYMHEHHbLIX B MPOLECC
MPUHATUS PELleHnA. OTO NO3BONSET MOBLICUTb YOOBETBOPEHHOCTb TPYOOM BCEX
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paboTalowux 1 y4eCTb ManenLumne HIaHChbl, Bansiolme Ha 9ddeKTUBHOCTb Npouecca
nponadeoacTtea. Hegapom P.Bneiik n Ix.C.MoyToH coenanuv cnenylowee 3aktoyeHmne:
B PasfiNyHbIX cneumduyeckmx yCnoBUaX KaXAbli U3 CTUNeln ynpaBneHus MOXeT
okasaTtbCcs BeCcbMa 9D@EKTMBHbIM, HO B TUMUYHOW CUTyauun pasBuTus Ou3Heca
Hanbonee NpaBuUNibHbIM, YCMNELIHbIM OyaeT NPUMEHEHNEe KOMaHOHOrO PyKOBOACTBA.

MaTpwuua cTunen pykoBoaCcTBa, HECOMHEHHO, SIBNSIETCS Hanbosee nonynspHbIM
noaxoAoM K M3y4yeHuio cTunen pykosoacTtea. OH 9BNSETCS He TONbKO yAayHOn
KOMOUHauMen opyrux UCCnefoBaHUin Ha 3Ty TEMY, HO Takxke AaeT PYKOBOAUTENSM
0CObYI0 BO3MOXHOCTb OLIEHUTb CBO MO3MLMIO 1 MOMbITATbCH Ha4YaTb OBUMXEHME B
CTOPOHY YCOBEPLUEHCTBOBAHUSA CTUNS YNPaBieHns.

1.5. Apxetunsl ynpasnsawowmx. Ponu meHepxepos

Kaxapii UMK MeHeoXMeHTa nogyvepkvBaeT OnpeneneHHyio ynpaBieHYeCcKyto
ponb, TPebyoLLYO cneundnyeckmnx 3HaHWn, YMEHUIA 1 YepT xapakTepa. PykoBoauTtenu,
KOTOpblE MMEIOT BCE AaHHblE A TakMX KOHKPETHbIX ponen, 06pasyloT pasfivyHbie
apxetunbl.* TlepBbIi apxeTun - nuaep, BTOPO - aAMUHUCTPATOP, TPETUI - MNIAHOBUK,
4yeTBepPThIV - NpeanpUuHUMaTenb.

Jlnpep wrpaeT CBOIO poJib B NPOLIECCE peanu3aunmn pelleHnii. 3aecb 0co6eHHO
LLEHATCS YMEeHMe 00LLaTbCs C NI0AbMU, CMOCOBHOCTb PACMO3HATL MOTEHLUMAN KaXA0ro
yenoBeka M 3anmHTEPECOBaTb €ro B MOJSIHOM MCMONb30BaHMUM 3TOr0 noteHumana. B
6onee paHHUX NpeacTaBneHnsx ob ynpaBneHnn gap nuaepcTsa paccMaTpuBancs Kak
BaxHenwee (M Moyt eouHCTBEHHOe) TpeboBaHMe kK pykoBoauTento. OTcioaa
NPOUCXOANT N OMnpeaesieHre ynpaBieHns kak “06ecneyeHne BbIMOAHEHUS NI0AbMN
onpeaenexHHblx 3agaHnin®, 9710, AENCTBUTENbHO, OCHOBHOE Ka4eCTBO PYKOBOAUTENS,
6e3 KOTOpOro He MOryT ObiTb YCMNELHO peasiM30BaHbl YNpaBieHYECKME PELLIEHUS.
OpHako nuaep - 3TO NULb OAHA U3 HECKObKUX POSiei, He0BX0ANMBIX AN YCMELIHON
LeATeNbHOCTU COBPEMEHHON PUPMBbI.

B koHTpoOne n 9KCTPanonguMOHHOM MAAHNPOBAHUN aKUEHT AenaeTcs Ha
9P PEKTUBHOCTb U €€ OLEHKY, @ He Ha JIMYHOCTHbIE XapakTepucTukun. Linkn koHTpons
TpebyeT ynpaBnglOWEro ¢ agMUHUCTPATUBHLIM CKaQ0M XapakTepa, XOpOoLlo
npeacTaBnsIoWEero, YTo CyweCTBEHHO OJ1 YCMELWHOoNW AeaTenbHOCTU GupMbl. ITO
CNOCOBHOCTL ONpPenennTb MecTo cbost 1 MPUHSATL KOPPEKTUPYoLLME Mepbl. He 6pocasick
B KPaMHOCTb MOJSIHOFO UFHOPUPOBAHUSA YENOBEYECKOW JIMYHOCTU, YNPaBASIOWMN-
AAMUHUCTPATOP BCE Xe He MO3BOJUT, YTOObI YHeNOBEYECKNE CUMMATUN N aHTUMNATUX B
TPYOOBOM KOJINIEKTMBE 3aCNOHSIN OCHOBHOE Aeno. OH rotoB pewlaTtb JIMYHOCTHbIE
KOH@MKTbI, KOTOPbIE BO3HMKAIOT MPY BOJNEBbLIX PELLUEHUSIX.

YnpaBnsowmin-rniaHoBuMK CTPEMUTCS K ONTUMMU3auMn Oyayulei OeaTenbHOCTU
GUPMBI, KOHLLEHTPMPYS OCHOBHbIE PECYPCHI B TPAAVNLMOHHbBIX XO3SMCTBEHHbIX 001acTax
1 Hanpaensas GUPMy Ha OOCTUXKEHME NMOCTABMIEHHbIX LieNen.

Kpome cneumduyeckmx cnocobHOCTEN, 3TU TpU apxeTuna AOSXHbl 0b6nagaTb
pPasnMyHbIMMN COYETaAHUAMM HYEePT XxapakTepa 1 TanaHToB. Jlnaep - OblTb 0OLUTENBHBIM
1 yMEeTb BOOXHOBJISATL NIIOAEN HAa MakCMasibHY0 caMmooTaady. AAMUHUCTPATOP - ObiTh
npenenbHo 0O0bLEKTUBHLIM U nonaraTbCa Ha dakTbl U NOruky. MNMnaHoBUK - UMETb
aHaNUTUYECKNIA cknag yma, MeTOANYHOCTb B paboTe 1 OpueHTaumio Ha byayliee.

lNpeanpuHymartesib, XoT U OPUEHTUPOBAH Ha ByayLee, OTIMYAETCS OT NIaHOBMKA
TEM, 4YTO CTPEMUTCS U3MEHUTb ANHAMMKY Pa3BUTUS GUPMBbI, @ HE SKCTPanoMpoBaTb
ee MNpoLyl OesaTenbHOCTb. B TO Bpems kak nnaHoBMK onTumMuaupyeTt Oyayliee
brpmbl, NpeonpuHMMaTESb ULLET HOBbIE HAaNPaBeHVs ee CerogHALHEN eaTeNlbHOCTU
M BO3SMOXHOCTU pPacCLUMPEHUS HOMEHKNATypbl Npoaykumn. MnaHoBuK npoeunpyeT

4 ApxeTun - B nosaHeaHTU4Hon cdunocodumn (PunoH AnekcaHapuiickuii n ap.) — npoobpas, naes. B
“aHanuTnyeckoin ncuxonornn” K.I'.IOHra — naHavanbHble, BPOXAEHHbIE MCUXUYECKME CTPYKTYpbl, 06pasbl
(MOTUBHDI).
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npowoe Ha Gyayulee, NnpeanpuHUMaTenb xe TBopuT Oyayuiee dupmebl. MNMnaHoBMK
paumoHaneH u AonyckaeT AUWb A03MPOBAHHBIA PUCK, a NpeanpuHUMaTENb -
NMPUPOXAEHHbIA 9KCNEPUMEHTATOP W HUKAKOro pucka He 6outcsa. MNnaHoOBUK
3KCTpanonMpyeT Lenn GupMbl - NpeanpuHUMaTesnb CTaBUT HOBbIE U BONee CNoXHbIe
uenu. NnaHoBMK CKIIOHEH K TUMOBbLIM PELLEHUSM U BbIOMPAET OOMH N3 UMEIOLLMXCS
BApUaHTOB - MPeaAnpUHMMATENb CTPEMUTCH K PELIEHUAM HeCTaHOAPTHbIM U
pa3pabaTbiBaeT BapuaHTbl cam.

Tenepb CpaBHUM PaCCMOTPEHHbIE apXeTUMNbl MEHEOXKEPOB C “ponsamu” (TMnamm
nosefeHns), onnucaHHseiMu MuHubeprom (Mintzberg H.):

1. MeX/IMYHOCTHbIE (BUAbI AEATENbHOCTU, UCXOAA U3 MONOXEHUS HAa dupMe):

- HOMMHasbHbI HaYaNbHUK (3HAYUTENbHbIE GOPMarnbHblEe UM CUMBOINYECKNE
0693aHHOCTN);

- nnaep (CTUMYIMPOBaHUE OKPYXAKOLLMX NI0AeN K AeNCTBUAM);

- CBA3yoLWee nmuo (ycTaHoBieHNE 3POEKTUBHbLIX B3aMMOOTHOLLEHUA MEXAy
4yfieHaMu opraHn3awmmn).

2. NudopmaumoHHble (OeCcTBUS, NOCPEACTBOM KOTOPbIX OHW CTAHOBATCS
MHDOOPMaLMOHHBIMW LEHTPAMM CBOUX Fpynn):

- HabnopaTtenn (c6op MHGOPMaLMK, OLEeHKA CUTyaLnum U BO3MOXHOCTEN
passnTus);

- pacnpocTpaHuTenu (Nnepegada npoaHanu3npoBaHHOM nHdopmMaumn);

- npeacTtasuTenn (NpenctaBiieHne CBOEW rpynnbl Npyv B3auMOLENCTBUMN C
BHELUHEN cpenon).

3. MpuHATUA peLLeHnii:

- aHTpenpeHep (NPUHATME PELLEHUI MO NOBbILWEHNIO 3DPEKTUBHOCTN HOBLIMU
nyTamm);

- PerynaTop OTK/IOHEHUN (MoAfepXaHe YPoBHS CTabUNbLHOCTU B rpynne);

- pacnpenenutenb PecypcoB (4enoBevYeckux, matepuanbHbiX, GUHAHCOBBIX,
MHOOPMALMOHHbBIX);

- NOCPeaHUK (3akJIloHeHNe COENOK BHYTPY 1 BOBHE OpraHm3auum).

YnpaBneHue 3aBTpallHero gHa OyaeT OCyllecTBAaTbCs B Oofee LWMpOoKOW
VIHCTUTYLMOHANbHON NEPCNeKTUBE.

Bo3pacTatowiee 3Ha4yeHne X039MCTBEHHON OEATENBHOCTU Kak COLManbHOM CUibl,
C OHOWN CTOPOHbI, N pacTyLllee BHUMaHWE rocygapcTea K coumanbHblM BOMpocam, ¢
OPYroi, OUKTYIOT HeoBX0AMMOCTb 6oNiee TECHOrO B3auMOAeNCTBMS Mexay dupmMoi
n obwecteom. O6uwecTBo 6ynet cTaBuTb Bce Oofblue 3a4ady U yCTaHaBNMBaTb
npPUoOpuUTETLI B pacnpenenieHnn pecypcoB, YTO NOCTaBUT GUPMY B YyC/IOBUS
KOHKYPEHLWM M COTPyOHMYEeCTBa C APYrMMU TUNamMu OpraHuv3auuii, BkJk4Yas
rocygapCTBEHHbIE YYPEXAEHUS, YHUBEPCUTETbI, HEKOMMEPYECKNE OpraHmn3aumm u
pasnunyHble HOHAbI.

Takxe 04eBUAHO, 4TO PUPMbI OyayT GYHKLUMOHMPOBATb B PaCLUMPEHHbIX
reorpaduyeckmnx rpaHnLLAx 1 NOIUTUYECKOWN NEPCNEKTMBE, UMes OEN0 C PA3NIMYHbIMA
HaUMOHaNbHbLIMW 0ObIYaSMK, KyNbTypamMu U YPOBHSMU SKOHOMWYECKOrO Pa3BUTMS.
Takum 06pa3oM, B MPUHATUM PELLUEHUI MOSBATCS OOMONHUTENbHbIE NEPEMEHHbIE -
KynbTypa 1 MNOANTHUKA.

PykoBoguTenb HM OOHOIrO U3 BbILLEONMUCAHHbLIX TUMOB HE CNpPaBUTCA C TakKUMun
CNoxHocTaMu. 10 BCel BEPOATHOCTU, CK1aabIBAETCS HOBbIA apXeTun: PyKOBOAUTESb-
rocyfgapcTtBeHHbIi aestens. OH obnagaeT 4yBCTBOM MCTOPUM, 3HAET MOJNTUKY,
pazbupaeTca B pasfiIMYHbIX KynbTypaX, YMeeT YyCTaHOBWUTb MNpPaBUJibHbIE
B3aMMOOTHOLEHUS DUPMbI C €€ COLMANIbHO-MOMNTUYECKUM OKpyXeHuneMm. Mpu
NPUVHATUN XO3ANCTBEHHbIX PEeLUEHNn OH Y4MTbIBaeT 3KOHOMWYECKue, couunasbHble,
NONMNTUYECKNE U KyNbTypHble dakTopbl. OH Takke YMEET UCMONb30BaTh NOUTUYECKOE
BNSIHVE, BNAAEET MCKYCCTBOM MEPErOBOPOB.

BTopoii BaxHOI YepToit prpmMbl ByayLLEro 9BASeTCA MHOOPMALMOHHbLIA B3PbIB.
OH 00OYyCNOBMEH YaCTUYHO TEXHOMOIMEN, YAaCTUYHO OUBEPCUPULMPOBAHHOCTBLIO U
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rnobanbHbiM MacwTabomMm GUPMBI, @ YaCTUYHO - YBEIMYEHMEM YUCNA NEPEMEHHbIX
M, CnepoBaTesibHO, BO3POCLUEN CMOXHOCTbIO YyNpaBfieHYeCKnX pelleHunin. B3pbi
3axBaTblBaeT kak 00bEM, Tak U NPegMeTHOe coaepkaHne nHpopmaumm, HeoOXoanMon
ong ynpasneHus. CnoxHble CTPYKTYPbl CUCTEMbI KOMMYHUKAUWIA Y MPUHATUSA PELLUEHUI
TpeObyloT 6onee BbLICOKON KOMMETEHLMN B 06/1ACTM OpraHmM3aLmm 1 CUCTEMOTEXHUKM.
Bonee CnoxHbIMK CTaHYT HE TOJIbKO MpoLenypbl, HO 1 CANgGHUA GUpM. YnpasneHue
TakMM OOBEMHBIM CHOXHbIM WMHGOPMALMOHHBIM MNpoueccoM noTpebyeT
pa3Hoobpa3HbIX COCOBHOCTEN N YMEHWI, YHTO CO3aaeT NPeanocChIKM AN NOsiBNeHUs
HOBOIO apxeTuna PyKOBOAMTENS, KOTOPOrO MOXHO Ha3BaTb CO3MAATE/IEM CUCTEMBI.

1.6. Mopenu nosepeHus pykosogutenen X, Y, Z

BbiGupasa ctunb pykoBOACTBA, NOOON yrnpaBneHew, CTPOUT CBOE NOBEAEHME HA
OCHOBE OMPEeAENIEHHbIX MONOXEHUN, CNOXMBLUUXCS MHEHWUI O CBOUX MOAYUHEHHbIX.
B cBa3u ¢ aTum nonesHbl paboTel fiyrnaca Maklperopa (McGregor Douglas, 1906-
1964), amepukaHCKOro TeopeTnka MeHeOXMeHTa, crneumanucta B ob6nactu
noBeeHYeckMx acnekToB yrnpaBfieHus (rnaBHbli Tpya - “YenoBedveckuin acnekT
npennpusatus”, 1960 r.). Ero ynpaeneH4Yeckne Teopun, U3BECTHbIE Kak “ANXOTOMUS®
Mak[l'peropa”, npeacrtasnsioT coboi ABe Moaenn NnoBeaeHUs1 PyKOBOAUTENS, YCIIOBHO
0603Ha4YeHHble UM cumBoaMmn “X” 1 “Y”, OCHOBaHHbIE HA Pa3/INYHbIX MOAENAX
NoBeAEeHNS NOAYNHEHHbIX, HA UX NOTPEOHOCTSX.

Mepeas Teopusa (“X”) cooTeBeTcTBOBana TPaguUUMOHHOMY BO33PEHUIO HA
npo6semMbl counanbHOro yrnpasfneHus, BTopasa (“Y”) wusyyana npeanocbiiku
MHTerpaumm NHOMBMAYyanbHbIX U OPraHN3auMOHHbLIX Lefielt B ynpaBieHYeCKoM
npoLLecce, 4TO paccMaTpUBaNOCh MM Kak OCHOBA YNpaBfieHUs HOBOrO TUMa.

[naBHble MonoxeHusa Teopumn “X” ABASAIOTCA NPEenNOChIIKAMU aBTOPUTAPHOIO
CcTUNS:

1. O6bIYHOMY YENOBEKY MPUCYLLE BHYTPEHHEE HENPUSTUE TPYOA, U OH CTapaeTcs
nsbexaTb ero noObIM NyTeMm.

2. Y nogen HeT 4ecTontoOus, 1 OHM cTaparTcs N36aBUTLCSA OT OTBETCTBEHHOCTU,
npegnoynTasl, 4ToObl UMW PYKOBOAMIM U KOHTPOIMPOBANU UX.

3. OBbLIKHOBEHHOMY YeJIOBEKY CBOMCTBEHHbI /Wb BECbMa He3HaYUTEeNbHbIE
amMbuumn, 1 rnaBHbIM 06PA30M OH HyXZaeTcs B 3aluumTe.

4. Y100bI 3aCTaBUTL NIOAEN TPYAUTLCS, HEOOXOAMMO NUCMOBb30BATb MPUHYXOEHNE,
KOHTPOJIb U YrpO3Yy HaKa3aHus.

YtBepxaeHua teopun “Y”, kotopble oTtctamean [.Maklperop, npamo
NPOTMBOMOJIOXHbLI U ABNSAIOTCA NpennocblikamMmu s OEMOKPATUYeCKOro CTuns
yrnpaBneHns:

1. 3aTpatbl GU3NYECKMX N UHTENNEKTYasIbHbIX CUI B TPYAE CTOJMb XE €CTECTBEHHbI,
KaK B Urpe unuv gaxe B OTAbIxe. ECnuv ycnoBus 6naronpusTHbl, NIOON HE TOSIbKO MPUMYT
Ha cebst OTBETCTBEHHOCTb, HO 1 OyJyT CTPEMUTLCS K HENA.

2. BHeWHU KOHTPOJIb UMM yrpo3a HakalaHUs He ABNSEeTCS eAMHCTBEHHbLIM
CPEACTBOM AN AOCTUXKEHNS OPraHU3aLMOHHbIX LLENen.

3. Ecnu nioam npro6BLLLEeHbl K OpraHn3aumMoHHbIM LensiM, OHX OyayT NCNosib30BaThb
camMoyrnpaBfeHne N CaMOKOHTPOJb MPY BbIMOJIHEHUM MOPYYEHHbIX 3a4ay.

4. BosHarpaxmnaeHue OOJIKHO OblTb HEOTbeMSIEMOW GYHKUMEN O0CTUXEHUs
nckoMbix 3agad. (MprobLieHne aBnaeTcs GyHKUMEN BO3HArPaXaeHUs, CBA3aHHOMO C
LOCTUXXEHNEM LIENN. )

5. OO6bIYHbIA 4enoBeK MPU COOTBETCTBYIOLLMX YCIIOBUSIX HAy4aeTCs He TOMbKO
nprHMMaTh Ha cebs OTBETCTBEHHOCTb, HO U UCKATb ee.

6. CnocobHOCTb K OpUTrMHANbHOMY, TBOPYECKOMY peleHuto npobnem

50T rpeu. dichotomia — pasaeneHue HagBoe.
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BCTPEYAETCH Cpeau Moael Bce valle.

7. NIHTennekTyanbHbIN NOTEHUMaAN CpenHero 4enoBeka B HACTOALLMX
06CcTOATENBCTBAX UHAYCTPUASIBHOM XXN3HN NCMNOML3YETCH NMLLb YaCTUYHO.

LleHTpanbHbIN NPUHLMA, COCTaBASAOWMNIA OCb Teopumn “X”, T.e. TPaaMUMOHHOIrO
nogxona B ynpaBfiEHUM, COCTOUT B PYKOBOACTBE M KOHTPOJE NOCPEACTBOM NPSMOro
NPYMEHEHNS BNACTU, a YeJIOBEK SIBNFETCS NULb WHEPTHbIM OOBEKTOM BIACTHOrO
BO34eNCTBUS. HanpoTnB, KpaeyrofibHbln KaMeHb Teopun “Y” - nHTEerpaums, T.e.
CcO3aHue TaknxX YCII0BUIA, MPU KOTOPbIX YiEeHbI OPraHM3aLmMm Morimv 6bl OCTUYb CBOMX
VIHAMBUAYaNbHbBIX Lenen yeped cooencTBme KOMMEPHYECKOMY yCrexy npeanpusaTtums.

B HacTosLLee Bpems nonyymnna pacnpocTpaHeHne ele ogHa Teopusi, aBTOPOM
koTopor asnsetrca Y.Oyum (Ouchi W.), amepukaHcknin nccnegoBatens B obnactu
opraHu3aumm npou3BOACTBa, aBTop KHuUrK “Teopua Z” (1981). Y.Oyum yTBEPXOAET,
41O “paboumre B GONbLLUIMHCTBE CBOEM TPYAOMOOMBLI, OTBETCTBEHHbI, UX HYXXHO NNLLb
noaaepXxvBatb U noowpsaTe”. OH YCTAHOBW, YTO €CTb ONpeaefieHHas CBA3b MeXAy
KayeCTBOM MPOAYKLMN, MPOU3BOAMTENBHOCTBIO TPYAA U KAYECTBOM TPYAOBOW XU3HU,
NoSTOMY AJ19 XOPOLLEN MOCTaHOBKM Aena ynpasieHns B 11060 KoMnaHum Heobxoauma
“abCoNOTHO sicHas opueHTauusa Ha ngein”. MeHHO TakuMe npouBeTalolme
amepukaHckne komnaHmn, kak IBM, “Eastman Kodak”, “Procter and Gamble”, “Hewlett
Packard” B ocHOBY CBOero noaxoga K Bornpocam ynpasiieHUs MOJIOXKUIN TeOpUo Z,
BKJTIOYHAIOLLLYIO Crefyilolme NoJIOXKEHUS:

1. OTKas oT NONNTUKUN YBOJIbBHEHWIA.

2. YyacTne n pykoBoAcTBa, U paboTHUKOB B MPUHATUM PELLUEHWNI, KacatoLLmMXcs
paboTbl.

3. Mporpammbl cnyxebHol Kapbepbl® , NpeaycMaTprBaloLLMe poTaumIo’ KaapoB
no PasnnyHbIM QYHKLMOHANBbHBIM 00/1aCTaM KOMMAHUK, a He MPOABMXEHNE TONbKO B
OJHOW, cneunann3npoBaHHOM GYHKLMOHaNbHOM 06n1acTu.

4. 9lBHas 03ab0O4YEHHOCTb W HaLENEeHHOCTb Ha obecneyeHne 61aroCoCTOAHUS
BCEX PabOTHMKOB.

2. NEPCOHAN
2.1. NMoHaTtue nepcoHana. CTpykTypa KaapoB

MepcoHan — NUYHLIN COCTaB MU PaABOTHUKN YyYpexOeHuUs, NpeanpuaTus,
coCTaBngwoLlMe rpynny no npodeccruoHanbHbiM UKW CNy>XeOHbIM Npu3Hakam
(TEXHUYECKMI M., MEeAULNHCKUIA M., 0OCNYXNBAOLWMNA M., XEHCKUI n. rocnurtans).
lMoHATHME kaapbl BKNOHAET OCHOBHOMW (LUTATHbLIN) COCTaB KBaNNMULNPOBAHHbLIX
pabOTHUKOB MpPennpuaTuii, rocygapCcTBEHHbIX yYpexXAeHuii, 00l ecTBEeHHbIX
opraHugdaumin. OTe4ecTBeHHast 3KOHOMMKA ONEPUPYET eLle NOHATUEM “HeCMUCOYHbI
cocras’, mes B Buay pabOoTHMKOB, HE COCTOSILLMX B Wrate® npeanpusatus.

Ons onucaHusa nepcoHana npennpuaTus UCNONb3YIOT PasfiMyHble acnekTbl
Kknaccudburkaum B 3aBUCMMOCTW OT pellaeMblx 3agad. Hanpumep, ansa onucaHus
npeanpuaTna Uanm ero nogpasneneHns UCnonb3yloT NokalaTeflb CAUCOYHOM
YUC/IEHHOCTM, T.€. MO LITaTy U LWTaTHbIM pacnncaHnam; ois onpeneneHns AMHaMmmnkKm
paboyeii cunbl U UCHUCNIEHUS MPOU3BOOUTENBHOCTU TPyada, cpeaHein 3apnnatbl
MCMNONb3YyIOT CPefHecrnUCcCoOYHY 4YUCJIeHHOCTb 3a TOT WM MHOW nepuog,
paccuynTbiBaeMYl Kak cpenHsasa apudmetmyeckas BenmymHa. Hanpumep,
cpefHeMecs4yHas YMCcNeHHOCTb paboTHMKOB paBHa CyMMeE CMMCOYHOro 4yucna

8 Kapbepa (oT utan. carriera — 6er, X1U3HeHHbI NyTb, nonpue), 1) NpoasuxeHne B kakoi-nnbo chepe
LeATenbHOCTU.
7 PoTauus (0T nar. rotatio — kpyroepatleHve), nocnenoBartesibHoe, MOCTENEHHOEe NepemMeLLeHne 31eMEHTOB
Kakor-nnbo CTPyKTypbl (Hamnp., coctaBa BbIGOPHOrO opraHa).
8 MOCTOSAAHHBIN COCTaB COTPYAHMKOB YY4PEXAEHUS.
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pPabOTHMKOB KaXa0ro KaneHaAapHOoro AHg Mecsaua, AeNIeHHOW Ha YUCIO KaneHAapHbIX
aoHer mecsua. Ong exegHeEBHOro KOHTPOSSA MCMONb3YETCH MokasaTeflb SBOYHOM
YUCNEHHOCTU.

CnrcoYHOEe nnm CpesHeCNCOYHOE YMCo PaboTHUKOB AAET NKLLL caMoe obLuee
npencTasneHne o AMHaMnke paboyen cunbl. ATV NOHATUS HE PACKPBLIBAIOT ABUXKEHME
BHYTPU nepunoaa. ConocTasfieHme Xe CANCOYHOro Yncna paboTHMKOB Ha ABe AAaTbl CO
CPEAHECNUCOYHBbIM YACIOM 32 AaHHbIN Nepuos, OrpaHNYeHHbI 3TUMK AataMn, AaeT
npencrasneHne 06 M3MEHEHUU YUCNEHHOCTM PabOTHMKOB. Mcxoos M3 9TOro
He0O6X0AMMO YHUTLIBATb YUCIO NPUHSATBLIX M YMCIIO YBONEHHBLIX PAOOTHUKOB 3a AaHHbIN
nepuoa. ATo JacT BO3MOXHOCTb XapakTepu3oBaTb 060pOT paboues cusbi, T.e.
M3MEHEHNEe YMCNEHHOCTM PabOTHMKOB Kak BCNeACTBME UX Mprema Ha paboTy, Tak 1 B
CBS13U C MX BbIObITMEM. B 3aBMCMMOCTM OT 3TOro pasnuyaloT: a) 000pOT No Npuemy u
6) 060pOT NO BLIOLITUIO, T.€. CKOMbKO YENIOBEK MPUHATO (YBOMEHO) 32 OTHETHbIN
nepmof,. ECnv 4ncneHHoCTb Ha Ha4Yano NeprMoaa paBHa YMCIEHHOCTY HA KOHELL Mepuoaa,
TO 32 JaHHbI nepuog, He ObINo ABMXEHMS paboyein cunbl, Ui 060pPoT MO NpUemMy
Obln paBeH 060POTY MO BbIOLITUIO.

[lna xapakTepucTuKn MHTEHCMBHOCTN 060POTA MCMOJb3YETCS OTHOLLEHNE 0OopoTa
K CpefHEeCnMCO4YHON YNCIIEHHOCTU 3a UCCNEAYEMbIN Nepuos.

PasnnyaloT 060pOT HEOOXOAVUMBIN U TEKYYECTb.

Heobxoaumbiii 060pOT paboyeri Ch/Ibl BKIKOHAET NMPUEM B CBSA3U C PACLLMPEHVEM
npou3BOACTBA M YBOJIbHEHME MO COKpALLEeHUIO NMPOU3BOACTBA, BCNeACTBUE
npekpaLLeHnst Ce30HHbIX PabOT, B pedynbTaTe NepeBoja Ha Apyroe npennpustie, B
CBSI3M C NPX3bIBOM B apMUIO, C BbIXOLOM Ha MEHCUIO.

Texky4yecTb paboyer cunbl - 3TO 060POT BCNEACTBUE BCEX OPYrUX MPUYUMH:
BbIObITUE MO COOBCTBEHHOMY XENAHUIO, YBOJIbHEHME 3a HapylleHue TPyLoBOW
ONCUMNAMHBI. Teky4eCTb pacCUYMTBIBAETCHA KaK OTHOLWEeHMe yucna pabOoTHUKOB,
BblObIBLUMX MO BblllEHA3BAHHbLIM MPUYMHAM, K CPEOHECNUCOYHON YUCIEHHOCTHU
pabOTHMKOB 3a UCCNeAyEMbI NEPUOA.

Kpome Ha3BaHHbIX nokasaTtenen, NnepcoHan xapakTepuadyeT ero CTPykTypa kKak
KBanudukaunoHHasa, TaKk U nonososdpacTtHad. [Ang 9KOHOMUYECKMX pacHeToB
npumMmeHseTca gndodepeHunauma nepcoHana no karteropuam. Hanpumep, ons
NPOMBILLIEHHOO NPEeanpUaTUS BbIAENSIOT CReaylome KaTeropum:

- paboyne (B T.4. OCHOBHbIE U BCMOMOraTesbHbIE);

- UHXeHEepHOo-TexHnyeckme paboTHukn (UTP);

- cnyxatue;

- Mnagwmin oécnyxmneatowmii nepcoHan (MOTMM);

- YHEHUKMW.

Kpome Toro, n3 obLiein YNCNeHHOCTM NepcoHana BelAensaoT agMUHNCTPATUBHO-
ynpasneHyeckunii nepcoHan (AYll), T.e., N0 CyLEeCTBY, BCEX MEHELXKEPOB.

2.2. Cnctema ynpaBneHus Kaapamu

MpeacTtaenss KagpoBbli MEHEOXMEHT Kak CUCTEMY, MOXHO OnpeaesivTb, 4To
NMpoLIecchl, KOTOpble OHa B ceba BkoYaeT, AnddepeHUMpyoTca no TpeM 6rokam
cnegywowmmMm o6pas3om.

Bxoa: noabop nepcoHana, neperoBopbl, 3ak/04eHNe KOHTPaKTOB.

Mpouecc: 06y4eHne, NoBbILLEHNE KBaNMdMKaLMn1, TPEHMPOBKA, NepeaTTecTauus,
opraHu3aums yCroBuii Tpyaa 1 oTapixa, NpefoTBpalleHme 1 paspeLueHne KOHMINKTOB,
nepesos, yBOJIbHEHME.

BbIXO)J,Z ncnoaHeHune pa6OTbI B 3adaHHble CPOKW, B HY)XHOM KOIM4ecTtBe U C
HeO6XO,EI,I/IMbIM Ka4eCTBOM.

OCHOBOW CUCTEMbl yNpaBiEeHUdA KagpamMu GBAGIOTCH Kak lOpUAnNYecKoe
obecreyeHye (3akoHoAaTesbHble aKTbl BCEX YPOBHEN, BHYTPUDUPMEHHbIE AOKYMEHTbI
- yCTaB, KOJEKTUBHBIV J0roBop, rnpasuiia BHYTPEHHEro pacrnopsaaka, noaoxeHua o
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noapasneneHusix, AOMKHOCTHbIE MHCTPYKLMN, OPraHn3aunoHHas CXema yrnpaBfieHus
1 T.4.), Tak U matepuanbHoe 1 NporpaMmmMHoe obecneyeHme.

[Buxyuiasa cuna aTol cuctembl - kagpoBasa cnyxba. OgHako HeobxoanmMo
NMOMHUTb, Y4TO NOOOIN MeEHeOXep HeceT Ha cebe PYHKUMIO yNpaBieHns Kkagpamm Kak
Ha ypOBHE CBOEro NoapasfeneHuns, Tak 1 Ha YPOBHE NpeanpusaTis B LENOM, y4acTBys
B pa3paboTke 1 NpoBeAeHNN KaapOoBOM NOMNTUKNA.

2.3. KapgpoBas nonutuka, ee NPUHLMUMDI,
HanpaeseHus, pa3paboTka n peanusauus

YnpaBneHne nepcoHansoM - CJIOXHOE HamnpaBfieHMe ynpaB/ieHYECKOWN
neatenbHocTu, Tpebylowee pa3paboTky NONUTUKM NO KPaWMHEN Mepe B NATu
nogHanpaBfieHUax: 3aHATOCTb, 00y4yeHMe, onnata Tpyaa, NPOU3BOACTBEHHbIE
OTHOLLIEHMS!, OXpaHa 34,0p0Bbsl U BnarococTosiHne. M3-3a HE0BX0AMMOCTH peluaTh BCe
3TM BOMNPOCHI KOMMIIEKCHO, 9KOHOMS NPU 9TOM CPEACTBa, B MEHEXKMEHTE HAMETMNACH
TEHOEHUMS K OpraHn3auumn KaapoBbiX CyX0 B3aMeH HalLMX OTEYECTBEHHbIX OTAENOB
KaapoB, 3aHMMAaBLUMXCH TPAAMLMOHHO NULb HAMOM, YBOJIbHEHWEM 1 MEepPeBOAOM
paboTHMKOB. YBA3KA HanpaBieHnin KaapoBOr NONTUKK, CNOCODOB ee OCYLLIECTBIEHUS,
a TaKkke noapasfeneHuin n vy, OTBETCTBEHHbIX 32 OTAEefIbHble HanpasneHus (rnpu
OTCYTCTBMM KOMIMJIEKCHOW KaApOBOM CNy0bl), MokasaHa Ha puc.2.1.

[MnaHbl B KagpoBOM NOJINTUKE CBA3aHbl C PyHKUMen moTusaumu. Kagposas
nonuTuka HanpasneHa Ha HaeM 3addekTUBHOW paboyelt Cunbl, YyBENMYEHUE
9P DEKTUBHOCTN NMOCPEACTBOM CO3[AHUS Ny4LLIMX YCNOBUIA paboThbl, yay4lleHue
OTHOLLEHWNIA paboynx 1 pyKoBOACTBA.

CyLecTByeT psig, NPU3HAHHBLIX MPUHLMIOB, COCTaBMSIOLWMX OCHOBY KaApOBOWA
nonuTukn. Cpeam HUX - AeMOKpaTMU3aLLms yNpasBaeHusi, OT KOTOPOI 3aBUCUT FOTOBHOCTb
K COTPYOHUYECTBY; 3HAHWE OTAENbHbIX NOAEN N NX NOTPEOHOCTEN; CNpaBeasINBOCTb,
cobnioaeHne paBeHCTBa 1 NOCIEA0BATENbHOCTb.

McxoaHbIMM NONOXEHMSIMU NOAUTUKX B 061aCTW KaapoB SBNSIOTCS CNeayowme:

- NONUTUKA 3aHATOCTU - obecneyeHne aPPeKTUBHLIM MEepPCcCoHaNoM U
nobyXaeHMEe ero K Nnosly4eHnto yooBneTBoOpeHns ot paboTbl NOCPEACTBOM CO34aHMS
npuBneKaTenbHbIX YCIOBUIA Tpyaa, 6€30nacHOCTN U BO3MOXHOCTEN AJ19 NPOABUKEHWS;

- nonutuka obydyeHus - obecneyeHne COOTBETCTBYOLIMMU OOy4YalOLWMMKU
MOLLHOCTSIMW, 4TOObl PabOTHUKM MOFAN YNYy4YLUNTb WUCMOJNIHEHWE CBOWX HbIHELLIHUX
0653aHHOCTEN 1 NOArOTOBUTLCS K MPOABMXEHUIO;

- MONUTUKA onnatbl TpyAa - NpenocTasieHve 60see BbICOKOM 3apnnathl, Yem B
OPpYrux MecTHbIX dpupmax, B COOTBETCTBUM CO CTPYKTYpPOW, onpenensemMon
CNocOBHOCTAMM, OMbITOM, OTBETCTBEHHOCTbIO;

- NOANTUKA NPOU3BOACTBEHHbLIX OTHOLLEHUA - YCTAHOBAEHWE OnpefeneHHbIX
npouenyp Ans pelweHns TPYAoBbIX Npobnem;

- nonutuka 6narococtodaHua - obecnedyeHue ycnyr u nbrot, 6onee
ONaronpUSATHBIX, YEM Y APYrMX HAaHUMATENEN; coumasnbHbIe YCN0BUS OTAbIXa AOMKHbI
ObITb XenaHHbl AN PabOTHMKOB M B3aMMOBBIFOAHbI AJ11 HAX U KOMMAAHUW.

JloKyMeHTUpPOBaHMe KaapoBOi NOJIMTUKU. XOTS CYLLIECTBYET 06LLIEE MOHUMAHNE
HEeoOX0OMMOCTM KaapOoBOM MONIUTUKN, UMEIOTCA U HEKOTOPbLIE CMOPblI B OTHOLLUEHUN
TOr0, HYXHO N1 0POPMNATL 3TY NONUTUKY B MUCbMEHHON dopme.

[naBHblE NpenmyLecTBa NMMCbMEHHOr0 0POPMAEHUS KaapPOBON MNONUTUKN:

- 4YeTKO onpeaeneHbl BUabl AENCTBUN, KOTOPbIE LOIKHbI NPEeAnpUHUMATLC ONd
OOCTUXKEHUS uenen KoMnaHuu;

- ICHOCTb B MOHMMaHUK NpobnemM pykoBOACTBA U KagpoB.;

- NobyXaeHVe K COTPYOHUYECTBY MyTEM KOOPAMHAUMW OESTENbHOCTU MexXay
pas3nunyHeiMu cnyx6amn 1 otoenamu;

- eauHoobpasve 1 NocneaoBaTeNbHOCTb B MPUHATUN PELLEHWNIA;

- YCTaHOB/IEHNE CTAHOAPTOB A9 MEHEAXEPOB, YTO MOMOraeT UM B Pas3inyHbIX
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cUTyaumsix;

- COOEeNCTBME AeueHTpanmM3aumn BRacTu, 4TO yiyylwaeT NPOM3BOACTBEHHbIE
OTHOLUEHUS;

- coaencTBne pas3BuUTUIO OOYHEHUS U MEHEOXMEHTA;

- ybexaeHne pabounx B “Aobpoii Bone” KoMMnaHuu;

- nHdopmMupoBaHme pabOTHUKOB O MpaBuiax, KOTOPbIMU OHU AOJIXHbI
PYKOBOOCTBOBATLCS;

- YKpernieHne Mopanu 1 ynyylweHne OTHOLLIEHUIA.

B yucne rnaBHbIX HEOOCTATKOB 3TOr0 BapuaHTa Heob6xooMMO OTMETUTb
cnepyioLme:

- Heob6X0AMMOCTb MPUHATUS GOPMbI KOHTPaKTa (40roeBopa), KOTOpPbIA MOXeT
CBS13blBaTb KOMMaHWIO U OT KOTOPOro TPYAHO N36aBUTbLCS;

- TPYOHOCTWU C OMpefefieHMEeM LUMPOKOro kpyra npobnem, KOTopble MOryT
BO3HWKHYTb B OyayLuewm;

- B CJlydae M3MeHeHUs 0O6CTOATENbCTB NMMCbMEHHO OdOpMIEeHHas kaapoBas
NONTUKA MOXET 0Ka3aTbCHA HEMPUTOOHOM;

- NMUCbMeHHas dopma Hernbka u MoXeT orpaHuyMBaTh cBoGoOy MeHemxepa B
VIHAMBUAYaASIbHBIX CIy4YasX.

BoNbLWNHCTBO KPYMHbIX KOMAAHUI NPEeanoYnTaoT MMCbMEHHYIO HGOpPMyY, KOTOpas,
OflHaKo, coCcTaBJieHa Tak, YToObl 06ecnevnTb MeHeoKepy HEKOTOPYIO CTeNeHb MMOKOCTMU.

2.4. OyHKUMN KaOpPOBOW CyXObl

Bce HuxenepeuncneHHble GyHKUMU He 006s3aTeflbHO BbIMOMHAOTCS Kaxaom
KaapoBov cnyx6or. OaHako 3TOT NepeyeHb 0ObIYHO OTPaXKaAET MPAKTUKY TEX KOMMAHWM,
roe kagposble QYHKUMM AOCTATOYHO OMPEenEnnaInCh.

Haewm. B pamkax 9101 QyHKLUMM peLlaoTcs CrneayoLme BONpoChl: NiaHnpoBaHue
paboyeli cuibl; CBA3b C MMHUCTEPCTBOM M0 AeflaM 3aHATOCTU U APYTMMN UCTOYHUKAMM
paboyei cunbl; NPUMEHEHME YCNOBWI HaMa KOMMaHUn; ONpoc NPeTeHaeHToB, 6ecenpl,
nepeBoabl, yBONbHEHUS; NPUKa3bl O BBEAEHUMN B AOIHKHOCTb U MOBBILLEHWW; CTATUCTUKA
KagpoB.; 6ecenpl U KOHCY/IbTaLMM C HaHMMAaOLWMMNCS; rpadaums paboTHUKOB; paboyee
BPEMS U CBEPXYPOUHbIE; 3aKOHOAATENLCTBO O HaliMe; MOCELLLEHME OPraHOB, CBA3AaHHbIX
C TPy4OBbIMU PECYpPCaMN.

O6yyeHve n noaroToBka BkOYalOT: obecrneyeHne MHCTPYKTOpaMu; BBeaeHne
HOBbIX CUCTEM; MOOLLpeHne pabOTHMKOB K MOBbILIEHNIO 0OpPa30BaHNUA; pPasBUTUE
MeHeOXMeHTa; HabnioaeHne U KOHTPOb; obecnedyeHne yiebHOro npouecca.

Onnarta Tpyaa. Mo aToMy BONPOCY NPOBOASATCS aaMUHUCTPUPOBAHME 1 0630p
CTPYKTYpbl oOnnaTtbl TPpyAa B KOMMOAHWUW; OCYLWLECTBIEHWE U KOHTPOIb
anddepeHUMpoBaHHO onnaTtel Tpyda; KOHCyAbTauMm 0O BONpOCcaM onnatbl Tpyaa
(no HeoBGxoAMMOCTHN).

Mpon3BOACTBEHHbIE OTHOLWEHNS BKJIOYAIOT PSAL BHELWHUX U BHYTPEHHUX
MOMEHTOB Mo ob6ecneyeHunio NpoLecca NPoOnN3BOACTBA: NEPEroBOpkI C Npodco3amu;
obecneyeHne MHbopPMaLUMel Mo CornacuTesNbHbIM NpoLeaypamM; Co34aHNe COBMECTHbIX
OpraHoB TuMa CoBeTOB pabouunx; TONIKOBaHWE 1 pacrnpoCcTpaHeHe KaapoBoi NOUTUKA
KOMMaHuN; BbICTYMJIEHNE B Ka4yeCTBEe MPencTaBuUTENd KOMMAHUN Ha BHELIHUX
neperosopax; KOHCyfbTaumMn nNo TPyA40BOMY 3aKOHOAATENLCTBY.

OxpaHa 370p0Bbs1 1 coLmasibHbie Borpockl. Cloaa 0THOCATCS: opraHm3aums OydeTos,
MELMNYyHKTOB U T.A.; MEHCUOHHbIE GOHABI; OPUANYECKAs MOMOLLb U ApYyrue ycnyru no
JINYHBIM NpobiemMam; TPaHCMNOoPT, Xuibe, TOProB/S; CO34aHME YCIOBUI ONS OTAbIXA;
NPUMEHEHNE 3aKOHOB O MPeAnpUATUM U O NOMELLeHUax 0PUCOB, MarasnHoOB;
opraHu3auus nepepbIBOB; NPeaoTBpaLLeHe HeCYaCTHBIX CllydaeB 1 yyacTue B paboTe
cnyx0 TeXHUKM 6e30MacHOCTU; KOMMeHcauuy paboTaloLLmMMm.

006s3aHHOCTU YMpaBAMIOWEro KaapamMmu. Ynpasnsiolmnii KagpaMmy oTBevaeT
3a MHOXEeCTBO BOMPOCOB, BK/toYas paboTy oTAaena KagpoB, KOHCYNbTUPOBaHWE C
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BbICLUMM PYKOBOACTBOM MO BOMPOCaM KaApOBOW MOMUTUKU, KOHCYNbTUPOBAHUE
JINHENHbIX PYKOBOAMTENEN NO KagpoBbiM BONPOCaM, JOBEAEHNE KAAPOBOM NONTUKN
0o Bcex paboTHUKOB, MNnaHuWpoBaHme paboyeill Ccunbl, NEPeroBopbl wu
NPOV3BOACTBEHHbBIE OTHOLLIEHMS, BBICTYM/IEHME B KA4ECTBE NPEACTABUTENS KOMMAHUN
Ha BHELUHEM W BHYTPEHHEM YPOBHSIX.

BoT yto nunwweT 06 3ToM A.XOoCKUHT (XockuHr A. Kypc npeanpuHuMaTensctea. M.,
1993).

Ynpasngaoowmin kagpaMmn (PyKkoBOOUTENb KaApPOBOM CNyXObl) BbIMONHAET B
OpraH13saLmm OBOMCTBEHHYIO posb. OH ABNAETCA/IMHEVIHBIM MEHEAXEPOM B OTHOLLEHUN
CcOOCTBEHHOr0 NoapasneneHns (oTaena, ynpasneHus) n UMeeT LWTaTHbIe OTHOLLIEHUS C
apyrmumu otaenamu. JINHENHbIN MEHeOXXMEHT npennonaraet geyvicTtBve, WTaTHbIN
MEHeLXXMEHT - coBeThl. Takum 06pas3om, ynpaBnsoWmii kKagpaMmmn He MOXET NPsSiMO
NPOBOAUTb U3MEHEHUS B APYrux oThefniax, HO MOXEeT PEKOMEHAOBAaTb JIMHUIO
rnoBegeHus. 9Ta ABOWHAas OTBETCTBEHHOCTb BbI3blBAET “CTONKHOBEHUS JIMYHOCTEN”,
NMOCKOJIbKY GOMbLUMHCTBO JIMHENHBIX MEHEeOKepPOB NPeanoynTatoT caMn 3aHNMaTbCs
COOCTBEHHBLIMY KaAPOBbIMY NMpobnemamu. Kaxablili ynpaBnsiowmin kagpamMmm OOSKEH
pewatb 3TK Npobnembl Hanbonee npuemMneMbiM1 MeTogamMu.

[0 co3paHns eaAMHOM CUCTEMBI YNPaBeHMS MEPCOHANIOM JIMHENHbIE MEHeXePbl
Obln 03a604€EHbI IBHBIM BMELLATENLCTBOM YNpPaBnsioWmMx kagpaMmn B chepy ux
Bnactu. Co BpeMeHeM BO3pacTaeT POJib YNpaBAsOWEro Kaapamu, NMOCKOSbKY OH
nomkeH obnaaatb CNOCOBHOCTLIO 0OBLEKTUBHO paccMaTpmBaTb NPOOIeMbl, HaBbIKaMM
BEAEHMS NePEroBOPOB, 3HAHNEM aCMNEKTOB YEIOBEYECKNX OTHOLLIEHNIA 1 OpraHn3aumnm,
T.€e. 3TO J0/KEH ObITb YENOBEK, HE TONIbKO 3HAKOLMI OCKOHANIBHO CTPYKTYPY GUPMBbI,
€e M1CCUIo, LIenn, 3aaayu, niaHbl, NoTpebHOCTU B Kaapax OTAENbHbIX NoApa3aeseHNiA,
HO 1N UMEIOLLMIA NCUXONOMMYECKYIO U NeaarorMyeckyto noaroToBky.

[Mpn paccMoTpeHun ynpasneHns Kagpammn Kak crieumansHon GyHKumm cnenyet
BbIOENNTbL Cnenyowmne 3agayun:

- pa3yMHOE Y4 0B/IETBOPEHME YENTOBEYECKNX MOTPEOHOCTEN - 3TO HenpexoasLLas
GYHKLMA MEHEeOXMEHTa 1 HeobOxoammas npeanockinka ans ero ahdekTMBHOCTY;

- poctmxeHne apdeKTUBHOCTU 1 CNpPaBeaIMBOCTH.

Crapguun ynpaBneHus Kagpamu. 30eCb MOXHO BbIAENNTb TPY OCHOBHbIX 3Tana.

AHann3 cutyaumy BKIoYaeT onpeneneHne notpebHocTe KoMmnaHum B paboyeli
cune, BbITeKaoWMX U3 NMIaHOB KOMMaHUKU, NporHo3a cobita 1 niaHoB NPoOn3BOACTBA,
aHann3a CuiibHbIX U cnabbix CTOPOH HanM4HOM paboyeli cunbl. CocTaBHasi 4acTb 3TOroO
aTana - aHanaM3 NpPUrogHocTn paboyer cunbl, 0COOBEHHO 3KOHOMUYECKUE U
nemorpaduyeckue acnekTbl, YTO NpeanoniaraeT NoOMCK BO3SMOXHOCTEN U albTEPHATUB.

lMoctaHoBka yenen. KagpoBas NoAnTMKa 1 ee Lenn OOMKHbl COOTBETCTBOBATb
uenam komnaHun. Llenn BkovaloT Mepbl MO YBENIMYEHUIO MPOU3BOOUTENBHOCTU U
pernameHTMpoBaHMio obopoTa paboyein cusbil.

KOHTPO/Ib - CpaBHEHWE WUCMONHEHUS C LEeNaMu, AelCcTBUS N0 YCTPaHEHUIO
OTK/IOHEHWI, KOTOPblE MOTYT BK/tO4aTh HAEM, 0OyYeHME 1 YBOJIbHEHNE PAOOTHUKOB.

KonnektviBHasi OTBETCTBEHHOCTb 3a YrpaB/iIeHNe Kaapamu. HenoBevyeckmne pecypcsbl,
BO3MOXHO, Hanbonee BaxHble pecypchbl B GusHece, 1 paboTa ¢ kagpamu ABnsSieTcs
00583aHHOCTbI0O BCEX MeHenXepoB. Ynpasngiouwune kagpamMmu MCNONb3YIOT
cneunduryeckme HaBblKM U 3HAHUS ONS KOHCYbTUPOBAHUSA APYIUX AUHENHbIX
pyKOBOAUTENEN.

Mpouecc nnaHMpoBaHUA TPYAOBbLIX PpecypcoB. [pexae Bcero Heobxoanma
OLLEHKA CUJIbHbIX U cnabblXx CTOPOH MOTeHUManbHbIX PpaboTHMKOB. CyLLECTBEHHbIM
dakTopom, KOTOPbI HEOOXOAMMO YHUTLIBATL MPU COCTaBNEHMM KOPNOPATUBHOIO NiaHa
pasBUTUS, ABNSIETCS onpenenerne “npoduns padoyen cunbl”, To €CTb OLEHKA CUMbHbIX
1 cnabbix ee CTOPOH.

Ona atoro ucnonb3dyetcs Habop cTaHOapTHbIX BONpocoB. KTo aBnseTtcsa
“knoyeBbIMU” Kaapamu B KOMNaHum? Kakme 3HaHus U HaBblkn TpebytoTca? [JomkKHO
N Kaxpgoe “kN4eBoe” NNLO 3HaTb, YTO OT HEro oxwmparT? HyXHbl N1 Ons 9Toro
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SCHble ykasaHua? LOoNXHbl N1 9TU yKa3aHUa KacaTbCd Hanma, obydyeHud,
NpeaoCcTaBneHns OTNycka, YBOSbHEHMS, NOBbILLEHWS onnaTthl Tpyaa? Kak nsmeHeHus
NMONNTUKN OTPaXatoTCsl Ha opraHndaumm? Kakme dpopmanbHbie 1 HepopMasibHble CBA3N
HanaxeHbl ¢ Npodcoo3amn? BeirogHsl v aTn cBa3n? MimeeT nn kaxaoe “knoyesoe”
NINLLO COOTBETCTBYIOLLYIO “30HY AencTBusa”? KTo npuenekaeTcs K NpoLeccy NPUHATUSA
peweHnin? Kak kKOHTponupyetcsa (pakTUYeCckKoe BbIMOSHeHNe? Kakue mpuHLUUnbI
MCMNOMb3YIOTCH AN9 pa3sBUTUS OpPraHmM3aunMoHHOM CTPYKTYypbl? Kak koMmnaHua
npucnocabnmBaeTcs K UISMEHEHUAM?

Mpw NNaHMpoBaHUM TPYAOBbIX PECYPCOB HEOOXOAMMO NPOBOAUTL NEPUOANYECKUIA
MU CMCTEMaTUYeCKUI aHann3 CBOMCTB U XapakTepUCTUK TPYOOBbIX PECYypcoB A
BbIABNIEHUS U3MEHEHU B MX pacnpeneneHun un coctase. OTAENbHbIN aHaANM3
NPOBOAMTCH MO PasfnyHbIM KateropmaM. Ha nonntuky Hamma npsMo BO3OENCTBYET
BO3paCcTHOe pacrnpeneneHne TpyaoBbiX PeCYpPCOB.

YpoBeHb 060poTa (TekyyecTb) paboyel cunbl - XOPOLWUIA nokasaTesb
KOpPNopaTMBHOM MOpanu, HO OH A0JIKEH CONPOBOXAATLCSH aHaNIN30M U3MEHEHUI O
MX KOpPPeKTMpoBKM. Kagposas cnyxba A0/KHA, MO BO3MOXHOCTU, YTOYHUTL, NOYEMY
yenosek nokupaet GUpMy, U aHaNM3MpPoBaTb NPUYHMHBLI ANS YCTPAHEHUST NCTOYHMKA
TPEBOIU.

OnpepeneHne NOTPeGHOCTU B TPYAOBLIX pecypcax. PaccmMoTpyM nnaHoBbIE U
NPOV3BOACTBEHHbIE LEeNn TPyaoBbIX pecypcoB. NporHo3 cbeita npeobpasyetcs B
NPOM3BOACTBEHHbIV rpaduk, pacnpegensowmin paboTy mexay cnyxbamun. Kaxaas
3aga4a fomKHa UMETb OnpeaeneHHoe onepaumoHHOE BPeMsl, OCHOBAHHOE Ha N3y4YeHn
TEXHUKM paboTbl UV NpeaplayLLeM OnbiTe, 0COOEHHO eCNn onepaums HOCUT PYTUHHBIN
WS NOBTOPSIOLWMACA XapakTep. [103TOMY U3BECTEH OXMOAEMbBIN BbIXOL, OT KaXA0ro
cTaHka. Tpebyemas paboyas cuna MoxeT ObiTb OnpeaeneHa NocCpeacTBOM pacyeTa,
MCX0s1 U3 OXUAAEMOU CTPYKTYPbl MPOAYKLIMW. DTN YPOBHU, OOHAKO, AOJKHbI YYUTHIBATb
abCconoTHble U OTHOCcUTENbHbIe 0O6beMbl: 200 Thic. n3genuii He TpebyloT B 2 pasa
Oonblle yenoBeko-4acos, Yem 100 ThIC., Tak Kak MOSIBNSETCA 3KOHOMUS 3a CHET
obbema.

Ha noTtpebHOCTM B paboyeit cune MOryT TakXe BIUATb U3MEHEHUs B
NPOU3BOANTENBHOCTU TPYAA, CBA3AHHbIE C MCMOIb30BAHVEM Jy4Llero 060pya0BaHus,
MHTeHcudrKaLumen NpoMs3BOACTBA, NPUMEHEHNEM NyHLLINX METOA0B KOHTPOSS 3a ero
OCYLLECTBJIEHNEM.

Ucnonb3oBaHue paboueit cunbl. [pon3BoanTenbHOCTb U 3P HEKTUBHOCTb MOMYT
OblTb OLLEHEHbl pas3nMyHbIMKM MeToAdamMu, HO Haubonee pacnpocTpaHEeHb
NMPON3BOACTBEHHbIE KOIPDUUNEHTBI N NHOEKCHI. [TPOM3BOACTBEHHLIN MOTEHUMAN
DOJIKEH COOTHOCUTBLCS C AaHHbIMU MPaKTUKK Tak, 4TOObl ypOBEHb (aKTUYECKOrO
VICMOJIHEHNS PA3/IMYHBIX FPYNMN 1 YPOBEHb KaApoB OblM CONOCTaBUMBbI.

Paseutne TpymoBbix pecypcoB. Korma-to paboTta ¢ kagpamu 3akio4vanach
VCKJTIOYMTENIBHO B MEPONPUATUSIX No Habopy 1 oTbopy paboyei cunel. ipes coctosna
B TOM, YTO, €CNM BaM YyOanoCb HAWTU HYXHbIX JIOAEN, TO OHU CMOTYT BbINOJHUTD
HY>XHYI0 paboTy. COBpEMEHHbIE OpraHM3aLmn, B KOTOPbIX XOPOLUO NMOCTaBNEHO A0
ynpaBfeHns, CYNTAIOT, HTO HABOP NOOXOASLLMX NOOEN ABNAETCSA BCErO ILLb HA4YaoM.
B 10 Bpems kak 60bluas 4acTb PECYPCOB OpraHn3aummn NpeacTaBieHa MaTeprasibHbIMU
0oObekTamu, CTOMMOCTb KOTOPbIX CO BDEMEHEM CHUXAETCS MOCPEACTBOM aMOpPTU3aLImu,
LLEHHOCTb IOACKMX PECYPCOB C rogamMu MOXET 1 JOJKHA BO3pacTaTb. Takum 06pa3om,
Kak gns Gnara camoW opraHm3auuu, Tak U ons nnM4Horo 6nara cnyxatimx CBOEWN
opraHusauum, pPykoBOACTBO AOJIKHO MOCTOSHHO paboTaTb Hah BCEMEPHbLIM
NoOBbILLEHNEM MOTEHLUMANa Kagpos.

YcnelwHas nporpaMmma no pa3sButmio KaapoB cnocobCTBYET co3naHmio paboyeri
cunbl, obnapatoulen 6onee BbICOKMMW CMOCOOHOCTAMU U CUNIbHOW MOTUBaUUEN K
BbINOMHEHWNIO 3a4a4, CTOSLWMX Nepef opraHnsaunert. ECTeCTBeHHO, 4TO 9TO AOXKHO
BECTU K POCTY NPOU3BOANTENIBHOCTU, @ 3HAYUT, N K YBENIMYEHNIO LLEHHOCTU JTIOACKNX
pecypcoB opraHusaumnun. Ecnun, Hanpumep, B pe3ynbtare peannsaumm Takon nporpamMmbl
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NPoOn3BOAUTENBHOCTb TPyaa paboynx Ha cbopke Bo3pacTaeT Ha 10% 6e3 yBennyeHus
3aBOACKOWN CTOMMOCTU U3AENNIA, TO AOXOA HA Kanutasn, BIOXEHHbIN OpraHm3aumen B
pasBuUTUE NIOACKNX PECYPCOB, ropasao Bbille 3TOro nokasartens.

Ona pa3Butua noteHuuana paboyein cunbl UCMNONb3yeTCca PAnd MeTOLO0B:
npodeccunoHanbHas opueHTaums, agantaums B KONEKTMBE, OLEHKa NPOV3BOACTBEHHOM
0eATeNbHOCTN, CUCTEMA BO3HArpaxaeHun, npodpeccruoHanbHaa noaroToeka u
oby4yeHune, NpoaBuXeHne no cnyxoe.

lMpogeccroHanbHasi opueHTaLms U colmvasibHas aaanTaLmsl B KOJIiekTuse. NepBbiM
Larom K Tomy, 4To0Obl caenaTb Tpya paboTHMKA Kak MOXHO 6oiee Npon3BoauTeNbHbIM,
ABNsieTCcs npodeccrnoHanbHas OpueHTaums 1 coumanbHasa agantauns B KONeKTuBe.
Ecnn pykoBOoACTBO 3aMHTEPECOBAHO B ycnexe paboTHMKa Ha HOBOM paboyemM MecTe,
OHO [OJIXHO BcCerga NMoMHWUTb, 4YTO opraHu3aums - 9To obLlecTBeHHasi cuctemMa, a
Kaxaplh paboTHUK - 3TO NMYHOCTb. KOoraa HOBbI YesTOBEK NPUXOAUT B OpraHnu3auuio,
OH MPUHOCUT C cobOo paHee NPUOBPETEHHbIE OMbIT U B3rNsdbl, KOTOPbIE MOryT
BNMCaTbCSA WM He BMMCaTbCsA B HOBble paMku. Ecnu, Hanpumep, nocnegHuin 6occ
HOBOro paboTHMKa Obl/T HENOBEKOM BNACTHLIM M NpeanoyYnTan oowwarbcs TONbKO NyTem
nepenucku, paboTHMK ByaeT cunTaTtb, YTO emy nydle nocnaTtb Gymary, 4em npocTo
NoaHATbL TenedoHHY0 TPYOKY, XOTS €ro HOBbIi 60CC B AENCTBUTENIbHOCTM NPeanoynTaeT
ycTHOe obLueHne.

Bo Bpemsi aToro nepuoga npucrnocobsieHns y YyenoBeka 4epes couuanbHyto
ajanTtauuio K opraHmsaumu (coumanuzdaumio - organizational socialization)
BblpabaTbiBaeTCs HOBOE OTHOLUEHME k paboTte. O.llleliH onpenenseT couuanbHylo
aganTaumio® Kak “npoLecc rno3HaHuUs HUTE BacTu, NMPOLLECC MOCTUXEHUS OOKTPUH,
NPUHATLIX B OpraHn3aumm, npouecc 06y4eHnst 0CO3HaHUS TOro, HTO ABNSIETCS BAXHbLIM
B 9TOW OpraHmaaunn nan ee nogpasneneHumsx”.

OpraHusauum UCMNoNb3YIT LeNblii psa cnocoboB, kak o@uumanbHbiX, Tak K
HeoduLUManbHbIX, A8 TOro, 4ToObl BBECTU YenoBeka B cBoe 0611ecTBo. PopmMasnbHO,
BO BpeMs HailiMa Ha paboTy opraHu3aumsa gaeT yenoBeky nHdopmauuio o cede ¢ Tem,
4yTOoObI OXMAAHUS KaHauaaTa Oblnn peanucTUiHbIMU. 3a 3TUM 00bIYHO NaeT obydeHne
cneuvanbHbIM TPYAOBLIM HaBblikaM M cobecenoBaHMe Ha Temy, 4TO cHYMTaeTcs
addekTnBHON paboToit. MpaBuna, NpoLeaypbl U HACTABNEHNS CO CTOPOHbI CTapLLMX
no OOMXKHOCTU MPencTaBnsioT coOO0W AONONHUTENbHbIE POpPManbHbie METOAbI
aganTaumm paboTHUKOB B KOJIIEKTMBE OpraHm3aumn. HekoTopble opraHnsauuu, Takume,
kak IBM, “Tandem Computers”, “Pack Bell”, “3M”, pa3paboTtanu oduumnanbHble
nporpamMmbl A9 BOCAUTAHUSA HYXHOW UM KOPMOPaTUBHOM KyNbTypbl B CBOUX
opraHmsaumsx. B aTnx nporpammax ykasblBaeTcs, YTO XAET OpraHm3aums oT CBOUX
cnyxatimyx, 4ToObl BCE OHM, HE3ABUCUMO OT CBOEIrO MOJIOXEHUS WU A0MKHOCTU, BENN
cebs COOTBETCTBEHHO MUY KOPropaLumu.

B xone HeoduumanbHOro obLeHnsl, kKak 0TMeYanoch Bhille, HOBble PabOTHUKM
y3HalOT HeMnMcaHble Npasuia opraHm3aumm, KTo o6agaeT peanbHON BacTblo, KAKOBbI
pearnbHble LWaHChl Ha MPoABUXeHMe Mo cnyxbe M POCT BO3HArpaXmaeHusl, Kakom
YPOBEHb NMPON3BOAUTENILHOCTU CYUTAIOT AOCTATOYHbLIM Konnern no paborte. Hopmbl,
OTHOLLIEHME K paboTe 1 LIeHHOCTN, NMPUHATLIE B HedopMasibHbIX rpynnax, MoryT paboTaTtb
nmbo B noamepxkky, nMbo npoTmB odpurumanbHbIX Lenen 1 yCTaHOBOK OpraHn3aumu.

2.5. MoprotoBka Kappos
Monutuka noaroToBKM KagpoB Ha nNpeanpuaTtmm cBoanTCca K obecneyeHunto Bcex

pa60qu MECT KBaNMdULMPOBAHHBLIMN pa6OTHVIKaMVI B COOTBETCTBUN CO CJIOXKHOCTbLIO
BbIMOJTHAEMbIX pa60T. ﬂpm 3TOM HeobXxoaMmMOo Yy4nTbiBaTb HE TOJIbKO MeEHAOLWMNeCH

¢ ApanTtauus coumasnbHas — NPOoLECC B3avMOAENCTBIUSA IMYHOCTI U/ COLMANTBHOM MPYMMbl C COLManbHONM
Cpefoit; BK/IOHYAeT YCBOEHME HOPM M LEHHOCTE Cpeabl B MPOLECcCce coumannsaumnn, a Takke U3mMeHeHue,
npeo6pa3oBaHne cpeabl B COOTBETCTBUM C HOBLIMU YCIIOBUSIMU U LLENSIMU OeSTENbHOCTU.
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06beMbI NPON3BOACTBA, HO 1 ECTECTBEHHbIN 060POT paboyel Cubl (BbIXOA Ha MEHCUIO,
yxon B apMuio, B OEKPETHbI OTNYCK) M CBA3aHHOE C 3TuM TpeboBaHue
NPEeeMCTBEHHOCTU, HEOOXOAMMOCTb Nepeaayn onbiTa, TPAAUUWIA, NPUEMOB PaboThl 1
opraHvsaumm Tpyaa.

Boobuie obyyeHne TpebyeTcs B clydasix, KOTOPbIE MOXHO CrpynnMpoBaTtb
cnenylowmm o6pasom:

1. Korga 4enoBek TosIbkO MOCTyrnaeT Ha paboTy B OpraHmM3aumio (1060 MHCTPYKTaX,
B TOM YMCJIE MO TEXHNKE BE30MacHOCTU 1 MPOTMBOMNOXAPHOM 6€30MaCHOCTH, YXKE MOXET
cunTaTbcs 00y4YeHNEM, TPEOYIOLLMM 3aTPaT BPEMEHN U CPEACTB).

2. Korpa paboTaloLLero Ha3Ha4valoT Ha HOBYIO AOKHOCTb (Ccneumduka 4omKHOCTH,
YPOBHS YMNpPaB/E€HUS, HOBbIX B3aVMOOTHOLLEHWIA, BO3MOXHO - KOJIIEKTMBA, HOBOrO
noapasgeneHnsa nT.a.).

3. Korpa coTpynHuKy nopy4aloT HOBYIO paboTy (HOBble TEXHONIOrMM U HOBOE
obopynoBaHue TpebyloT NpeaBapuUTesIbHOrO N3y4eHus ).

4. Korpa npoBepka (pesynbTaT aTTectaumm) yCTaHOBUT, YTO Y pabOTHUKA HE XBaTaeT
onpeneneHHbIX HaBblKOB AN1s 3P HEKTUBHOIO BbIMNONIHEHMS CBOEN paboThl.

MCTOYHMKOM MOMOJSIHEHUS KBANMOUUMPOBAHHBLIX KaApOB NPEAnpUaTUS MoryT
CNYyXUTb HE TONIbKO FOCYyONapCTBEHHblE M KOMMEPYECKME BbICLUIME U CpefHue
cneumanbHble y4ebHble 3aBefeHns U NPodecCuoHanbHO-TEXHUYECKME YHMINLLA, HO
1 y4yebHble 3aBefeHus, HaxoasLWMecs B BeAeHMM 1 Ha GanaHce camoi GpupMmebl, a
Takke OTpacfieBble MHCTUTYThbl MOBbILEHUS KBaNNPUKALMN U Pa3JINYHblE KYPChI:
noaroTOBKM MOMOAbIX Paboymx, NoBbILLEHMS KBanndUKaLUN CNELMANNCTOB, LIKOSbI
pesepBa pykoBOASILLLErO COCTaBa.

Mpu opraHMsaumm NoAroToBKM KaApoB Ha Npeanpustum ocoboe BHUMaHue
yoensietcsa paspaboTtke y4ebHbIX NPOrpaMmM, OPUEHTUPYEMbIX Ha pPasfinyHbie GOpPMbI
06y4yeHusa (C oTpbIBOM unu 6e3 OTpbiBa OT NPON3BOACTBA), NPOdPUIM 0byyYaeMbix n
Ha pasHble cpokn obyyeHus (0T 1-2 Hedenb OO HECKOJIbKMX MecsiueB), noaodopy
npenogaBaTenbCkoro cocraea, a Takxke gopmam M npouenypam arrecraumu
npowenwnx obyvyeHue.

CyuiecTByeT pag obwux TpeboBaHMin K nporpammam obydeHms. OHM cBoadATcs
K cnenyioLiemy.

1. Ans obyyeHuns HyxHa moTuBaums. Obyyaemblil OMKEH SICHO NPeACTaBATh,
4TO B pe3ynbTrate 06yyeHus oH npuobpeTaeT. OH LOMKEH MOHMMATb Len NMporpamMmel,
KakuMm 06pa3omM 0Oy4YeHWEe MOBLICUT €ro NMPOV3BOAUTENLHOCTb U TEM CaMblM €ro
COOCTBEHHOE YOOBNETBOPEHNE CBOEM paboTol.

2. bnaronpusTHbI KNMMaT (ero co3aaeT PykOBOACTBO): NOAAEPKKa PYKOBOACTBA,
NMOHMMaIOLEro HeobxoAMMOCTb OTBNIeYeHUs PabOTHMKOB B cllydae obydyeHus “6e3
OoTpbiBa OT NPOU3BOACTBA”, akTMBHOE y4dyacTue B y4eOHOM npouecce;
[o6poxenaTenbHOCTb NPEenoaaBaTebCkoro COCTaBa, BHEAPSIOLLENO aKTUBHbIE GOPMbI
oby4yeHusa; co3paHue onpepeneHHom Gu3nNyYeckom cpenbl (cneunanbHO
060pyaoBaHHbIE MOMELLEHMS).

3. Pasbueka npouecca o00yyeHuUs Ha aTanbl (oS 06neryeHns yCBOSIEMOCTU
y4ebHOro Matepuana 1 opraHM3aLm KOHTPOS 3HAHUI 1 YMEHNIN): 06ydaemMble A0/ KHbI
oTpaboTaTb Ha MPaKTMKE HaBbIKK, NMPUOOPETEHHbIE Ha KaXaoM 3aTane obyvyeHus, u
yXXe TONbKO 3aTeM ABUraTbCs AanbLue.

4. Hannume obpaTHO CBA3U (HEOOXOANMMOCTb OLLEHKN Pe3YNbTaTOB 00yYeHUs 1
KayecTBa 00yyeHus). OTo MoxeT OblTb NMBO cucTemMa 3a4eToB C OLEHKOW, nMbo
9K3aMeHbl, MO0 KOMMbIOTEPHOE TECTUPOBAHME.

OcHoBHbIMY HOPMamMKM NOArOTOBKM NEPCOHANa ABASOTCS NEKUUU, MPaKTUYeCcKme
3aHATUS (CeMUHApbl, OAUCKYCCUW, KPYrfble CTOMbl), pa3bop KOHKPETHbIX AE/0BbIX
cuTyauuii, camoobpa3oBaTenbHOE YTEHNE CNeunanbHON NMTEPATYPbI, AEI0BbIE UTPhI,
PONEBON TPEHWHI, poTaums no cnyxoe.

Moproroeka pykoBOAALMX KaApoB. [10AroToBka CBOAMTCS K Pa3BUTUIO HABbIKOB
N YMEHUIN, HEOOXOAUMbBIX cnyXawmm Ans 3OPEKTUBHOrO BbIMOJIHEHUS CBOUX
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OOIKHOCTHBLIX 0093aHHOCTEN MM MPOU3BOACTBEHHbLIX 3adaHuii B oyayuiem. Ha
npakTuke cucteMaTtuyeckme nporpamMmbl NOAroToBKM Hanmbosee 4acTto UCMOJb3YoT
0§ TOro, 4To6bl FOTOBUTL PYKOBOAMTENEN K MPOABUMKEHMIO MO cnyx6e. [1na ycnewHom
NnoaroTOBKY PYKOBOAALLMX KAAPOB, Kak 1 Afis 00y4eHrs BOOOLLE, HYXHbI TLATENbHbIN
aHanu3 1 NnaHMpoBaHue.

lMocpencTBOM OLEHKM PE3yNbTaTOB AEATENbHOCTU OpraHmM3aumns Npexae BCero
[0/KHA onpeaennTb CocoOHOCTN CBOMX MEHEeOXXepoB. 3aTteM, Ha OCHOBe aHanun3a
conepxxaHus paboTbl, PyKOBOACTBO AO/MKHO YCTAHOBUTbL, Kakue CMOCOOHOCTU 1 HaBbIKU/
TpebyloTCs AJ1 BbINOSIHEHUS 00S3aHHOCTEN Ha BCEX JIMHENHBIX U LUTAOHBLIX JOJIXKHOCTSAX
B opraHmsaumu. I3TOo MO3BONSET OpraHn3aunn BbISICHUTb, KTO U3 PYKOBOAUTENEN
obnapaeT Hambonee noaxongulen kBanupukauven ANng 3aHATUA TeX UM UHbIX
OOJIKHOCTEN, a KTO HyXaaetcs B 0Oy4eHMM M nepenoarotoBke. Pewns Bce aTn
BOMPOCHI, PYKOBOACTBO MOXET pa3paboTaTb rpaduk noAroTOBKN KOHKPETHBIX JIULL,
HameyaeMblx K BO3MOXHOMY MPOOBUMXEHUIO MO cnyxbe nnu nepesofy Ha Opyrue
LOMKHOCTN.

lNoaroroBka pyKoBOASLUMX KaAPOB 1 MOTUBaLMS. [OAroToBka pyKOBOAALLMX KaAPOB
B OCHOBHOM BeLeTCS A5l TOro, YToObl pyKOBOAsALLME PabOTHUKN OBRaaenn yMmeHusaIMm
MU HaBblkamu, TpebywmmMucsa Oasg peanu3auumn uenein opraHmsauuu. Opyrum
coobpaxeHneM, HEOTAENVUMBIM OT MpeablAyLlero, ABnseTcs Heob6xooMMOCTb
yO0BNeTBOpeHnst NoTpebHocTen 6onee BbICOKOro YPOBHS: MPOdeCcCuoHanbHOro pocTa,
ycnexa, UCMbITaHnst CBOUX cui. K coxaneHuio, MHOrMe opraHM3aLmm He NpeaoCTaBnAsioT
[0CTaTOYHbIX BO3MOXHOCTEN 0N yOOBNETBOPEHUS Takux NOoTPeOHOCTeN nytem
NOBbILLEHNS OTBETCTBEHHOCTU U NPOABUXEHMS MO cnyxbe. MiccnenosaHmsa nokasanu,
4YTO BbIMYCKHUKN MUHUCTEPCKUX KYPCOB 0By4YeHuss 6M3Hecy oTMevann Gonblioe
pacxoXaeHne Mexay MX JIMYHbIMU OXUAAHNAMM Ha POCT U NpoaBMXKEHWe Mo cryxbe
1 TEM, YTO MM CMOIV NPEAOCTaBUTb B AENCTBUTENBHOCTU. ECnn 9Tn oxxnaaHusa nmeroT
Ons yenoseka 60nblLIOE 3HaYeHME, TO OH 0ObIYHO YBOJIbHSAIETCS C Takoi paboTbl. HeT
HEeOOX0AMMOCTU FOBOPUTL O HEXENATENIbHOCTU TEKYYECTU YNpaBieHYeCKNX KaapoB B
CUy BbICOKOW CTOMMOCTM MX HariMa W aganTtauuy B opraHm3auuun. 3amMeHa Takoro
CNy>allero MoXxeT 00X0ANTbCS B HECKOMbKO €ro MeCsiHHbIX OK1aaoB.

MeTtonabl noaroToBKM yrpasieHYeckux kaapos. NoaroToBka ynpaBneHYecKmx Kagpos
MOXeT NPOBOAMTLCS MyTEM OpraHM3auuun nekumin, ANCKYCCcuii B coctaBe HebosbLLINX
rpynn, pa3dtopa KOHKPETHbIX OEN0BbIX CUTYaLMIA, YTEHUS NUTepaTypbl, AEOBbIX UTP U
pOneBoro TpeHuHra. BapnaHtamm aTux MeToO0B ABASIOTCS OPraHn3yemMble exXXerogHo
KypCbl U cemMuHapbl No npobnemam ynpaBneHus. Jpyrum LUMPOKO MPUMEHSEMbIM
MeTOA0M ABASeTCa poTauus no cnyxbe. MNepemellas pykoBOAUTENS HN30BOIO 3BEHA
13 OTAena B OTAEN Ha CPOK OT TPeEX MECSLLEB 40 OAHOM0 roga, opraHn3auns 3HakKOMuT
€ro CO MHOMVIMM CTOPOHaMM AesATENIbHOCTU. B pe3ynbtate Monoaon MmeHeakep no3HaeT
pa3HoobpasHble Npob6aeMbl pPa3NNYHbIX OTOENOB, YSCHAET HEOOXOAMMOCTb
KoopaunHaunun, HedopManbHYIO OpraHmM3aumio U B3aMMOCBA3b MeXAy Lensamm
pPa3nuyHbIX NoapasaeneHnin. Takme 3HaHUS XXU3HEHHO HEOOXOANMbI U A5 YCMELLHOM
paboTbl Ha Bonee BbICOKMX AOMKHOCTSAX, HO 0COOEHHO MOJMIe3Hbl OJ1s PyKoBOAMTENEeN
HU3LWNX YPOBHEN YNpaBfIEHYECKON Mepapxmn.

AInoHcKMe opraHmsaumy NpUBeraioT K poTaumm ropasao valle, HeM aMepuKaHCcKre.
Mpodeccop Y.Oyuu, aBTop 6ectcennepa “Teopus Z”, nuweT: “B AnoHum dakTnyeckn
KaXXAbli OTAEN pacnonaraeT kagpamu, KOTOpble 3HAKT Noaen, NpobaeMbl U NPAKTUKY
paboTbl ntoboit YacTy opraHnsdaumii. Korga tpebyeTcs 4To-TO CKOOPANHNPOBATL, 06e
CTOPOHbI MOTYT MNOHATb APYT Apyra U NPUIATY K COTpyaHnYecTBy. MoxeT ObITb, Hanbonee
BaXXHbIM SIBNSETCS TOT DAKT, YTO Kaxabli pabOTHUK 3HAET, YTO B TEYEHWE BCEW CBOEN
Kapbepbl OH OyAeT NepexoauTb U3 OOHUX noapasaeneHnii GupMel B apyrue, aaxe
pPacnonoXeHHbIE B pa3HbIX reorpaduyeckux mectax. Kpome Toro, BO MHOMMX AMOHCKNX
dupmax potaumsa B TeYEHNE BCEM TPYOOBOM XM3HM PACMPOCTPaHAETCS Ha BCEX ee
cnyxawmx. MIHxeHep-anekTpuk ¢ NPOeKTUPOBAHNUS CXEM MOXET ObITb HanpaefieH Ha
NPOn3BOACTBO WM Ha COOPKY, TEXHUKM KaxAblA rog, MOryT NepexoauTb Ha HOBbIE
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CTaHKM UNu B Apyrvue noapasaeneHns, pykoBoanTenei MoXHO nepemMellaTb No BCEM
oTpacnsam 6usHeca. Korga niogn paboTatoT Bce BpemMsi Mo OOHOIN CrneumanbHOCTH, Y
HUX BO3HMKAET TEHAEHLNSA K GOPMUPOBAHUIO NIOKANBbHBIX LIESIeN, CBA3aHHbIX TOJIbKO C
3TOW CNEeLUManbHOCTLIO, a He ¢ ByayLMM BCEN GUPMBbI, Y HUX HET TEX 3HAHWUI NIOAEN 1
npobsem, KOTopble MO3BOAUAM Obl UM OKa3blBaTb 3POEKTUBHYIO MOMOLLL APYrMM
crneumannucTam BHYTPU CBOEN OpraHm3aumm”.

Lpyrum BaxkHbIM NpUemMoM SIBASIETCS NOAroToBKa PyKOBOASLLMX KaApOB B Npo-
uecce mx paboTbl. HekoTopble GpUPMbI NOPYHaOT HOBbIM PYKOBOAUTENSAM CTOJ/b
TprBMasbHYO paboTy, 4TO OHM Pa30yapoBbLIBalOTCS B HeW. “Co3HaBas 3Ty npobremy,
oTaenbHble KoMnaHuu, Takme kak ATT, “Procter and Gamble”, “Ford”, paspaboTanu
nporpamMmbl, B COOTBETCTBUM C KOTOPbIMY NEPCNEKTUBHLIM HOBbIM PYKOBOOUTENSAM C
camMoro Havana nopy4alT AOCTaTO4HO OTBETCTBEHHYIO paboTy, ABASIOLLYIOCS
MCMbITAHMEM UX CNOCOOHOCTEN, HO, MPEANONOXUTENBHO, NPUXOASLLYIOCS UM MO CUNaMm.
OO6bIYHO B Havane Takoe Ha3HayeHue CBA3aHO C OTBETCTBEHHOW onepaTuBHOWN
DeaTenbHOCTbIO, @ MPUMEPHO Yepes roa npeaycMmatpmBaeT PyKOBOACTBO NMOCTOSIHHLIM
nogpasgeneHmem”.

B ogHOM 13 nccnenoBaHuii Gbina ycTaHOBMIEHa TeCHasi CBA3b MeXay YPOBHEM
TpeboBaHun B nNpouecce oOy4eHUs HOBbIX MEHEIXEePOB U UX NOCneaylLmnm
npoaBuxeHnem no cnyxode. Te nvua, nepen KOTOpPbIMM C CaMOro Havana CTaBUINCh
Oonee TpyaHble 3agayu, BelpaboTann B cebe 6osee BbicOkne paboume kayecTsa U
oKasannch NyyLle NOAroTOBNEHHbIMU K OyayLLIMM 3aa4am, 4eM Te, KOTOPbIM AaBanCb
MeHee CroxHble 3adaHus. MNepeas rpynna MeHeaXxepos U No cnyxbe npoasuranach
ToXe ObIcTpee.

YnpaeneHue npogsmkeHueM no cnyxoe. B passutie nporpamMm no noarotoBke
PYKOBOAALMX KaapoB B Havane 70-x roqoB MHOrMe KOMMNaHUM U KOHCYJIbTaUMOHHbIE
durpmMbl paspaboTany NnporpaMmmbl Mo ynpaBieHUIO Kapbepo, T.e. NPOABUXEHNEM MO
cnyxb6e. OanH 13 aBTOPOB OonNpenenseT NoHATUEe ynpaBJieHUus Kapbepou Kak
oduLManbHy0 NporpamMmmMy NPoaBMXeHns paboTHUKOB No cnyxxbe, kKoTopas nomorana
Obl packpbiBaTb BCE CBOW CMNOCOOHOCTM U MPUMEHSATb UX HAUJTYULLIUM, C TOYKW 3PEHUS
opraHmsaumu, obpasom. MporpamMmbl ynpaBneHUs NpoABUMXEHMEM MO cnyxbe
MOMOrailoT OpraHM3auUmsaM UCNosb30BaTb CMOCOOHOCTM CBOUX PaOOTHMKOB B MOJTHOM
Mepe, a camum paboTHUKaM AalT BO3MOXHOCTb Hanbosee nosiHo NPUMEHUTb CBOU
CNocoBHOCTK.

OduumnanbHas nporpamma yrnpasneHust NPoABMXeHEM Mo ciyxbe aaeT noasam
BO3MOXHOCTb BOCMPUHUMATb UX paboTy B OpraHm3aumm Kak “cepuio nepemeLleHni
Mo PasfNYyHbIM AOJHKHOCTAM, CMNOCOOCTBYIOLLYIO PA3BUTMIO KaK OpraHusauum, Tak u
JINYHOCTN”. BTO MMeET BOoNbLLOE 3HAYEHNE, MOCKOJIbKY NCCNea0BaHNS FOBOPSAT O TOM,
4TO NoaAn 0ObIYHO OTHOCSATCH K CBOEN Kapbepe AOCTAaTOYHO NacCuUBHO. OHW CKJTOHHbI
K TOMY, 4TOObl Ba)xHble peleHns 00 MX Kapbepe MHULMUPOBaNIMUCb Obl APYruMu
NoapMU, a He X COOCTBEHHBIMU MHTEPECcaMm, NOTPEOHOCTAMK U LensMun. Mo MHeHno
aBTOPOB Nybnukaumin n nccnepoBatenei, paboTaloLmx B 3TOM 06n1acTu, pe3ynbTatoM
nporpaMmm MnpoaBuXeHus no cnyxbe sensetcs 6osbluas nNpeaaHHOCTb MHTepecam
opraHusauum, NoBbILLEHNE MOTMBALIMK, NPOU3BOANTENBHOCTU TPyAa, YMEHbLUEeHNe
TeKy4ecTu KaapoB 1 6onee nosHoe NCrnoJsib30BaHne CrocobHOCTel PaboTHUKOB.

Poccuiickne npegnpuatnsa nNpakTUKylOT Tak Ha3biBaemMble “LKObl pesepsa” -
CUCTEMY NEKUUA N CEMMHAPOB, NPU3BAHHbLIX NOArOTOBUTL KaHAMOATOB HA HOBbIE
pykoBoasLme OomKHOCTU. Mo pe3ynbtatam 00ydYeHUss U TeCTUPOBAHUS KaHOWAATbI
3a4MCnA0TCA B pe3epB., U Npu HE0OX0OMMOCTU (NPU OTKPBLITUM BakaHCUKW BCeOCcTBUE
BbIX0a Ha MEHCUIO UM CMEPTU CTAPOro PyKOBOAUTENS, NPy GOPMUPOBAHMN HOBOIO
noapasneneHns) N3 HeCKoNbkMxX KaHONAaTyp BbIOMpaeTcs HOBbI MeHeaxep.

JKeHLMHbI - pe3epB yrnpaB/ieH4eCKUX KagpoBs. MHOorve opraHuaaumm co3aanm
nporpamMmbl Mo NOArOTOBKE PYKOBOASLLMX KaApPOB M MPOOBMXKEHWMIO MX Mo chnyxbe,
HaleNeHHble Ha NMPUBNEYEHNE XEHLINH B Ka4eCTBE MCTOYHMKA MOMOSIHEHUSA
ynpasneHyeckmx kagpos. B CLUA B 1950 r. XeHWuHbl cocTaBnsanm okono 29,6%
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3aHATOr0 HaceneHus U 3aHumManu npubnuautTenbHo 13,8% pykoBOOALLUX U
aAMUHNCTPATMBHbIX JO/mMKHOCTEN. Jons xeHwuH B 1979 r. coctaBuna 40% Bcex
paboTalowmx n 24,6% pykoBoaawmMx OokHocTen. OaHako B HacTosLiLee BpeMms
XXEHLWHbl B OCHOBHOM 3aHMMAOT AOJIKHOCTU B CPEOHEM M HU3LIEM 3BEHE
ynpasneHus. Kak roeoput npodeccop Y.DpeH4y, “OCHOBHblE MPUYMHbBI TaKOro
HErNnponopLMOHaNbHOro NPeaCcTaBUTENLCTBA XEHLLMH CPpean pykoBoAUTENen NMMeT
rnyboKMe KOPHW B Hallel Ky/lbType M BblpaXaloTCs B LENIOM psife NpeapacCynkos,
CNOXUBLUMXCHA Y MYXHYUH-PYKOBOAUTENEN MO OTHOLUEHWMIO K XeHLWmHam”. K Takmm
npegpaccynkamMm OTHOCATCS, HanpuMep, cneaylowye npennonoxeHns: 1) XeHWm HbI,
BbIXOAS 3aMyX, NokupalT paboTy, 2) XeHWuHbl He OyayT paboTtaTb, Moka y Hux
ManeHbkne O0eTu; 3) XEHLMHbI HEYIOTHO YyBCTBYIOT Cebs B MUMpPE MYX4MH, a Korga
OHW B HErO MOMNaaalT, TO MYX4YMHbI HAYMHAIOT OLLYyLLAaTh HEYA06CTBa; 4) XEHLLMHbI -
HeHaneXHble pabOTHUKU, OHU CINLIKOM 3MOLMOHAaJIbHbl M MOFYT COpPBaTbCs B
KPU3MCHOM CUTYaLMK; 5) XEHLLUMH-PYKOBOAUTENEN HENBb3A NEePEBECTU B PYron roposa,
€CJIM UX MYXbS UMEIOT aHaNIOMNYHYI0 UK Nyydilyio paborTy.

B 6onbluein CBOEN 4aCcTu NMpuUBEOEHHbIE 3A9BJIEHUS OCHOBAHbI Ha CTapbIX
npeppaccyakax n gesvHdopmaumm mMyXduH. locnegHue nccnenoBaHus NpsMo
OTBEPraloT X Uan CTaBAT NoA Bonpoc. ccnenosaHve, NnpoBeaeHHOE CPean MY>XHUH
M XEHLWMNH-PYKOBOAUTENEN NPeanpuaTuin pO3HNYHOM TOProBAM, He nokasano
3HAYUTENbHOr0 pasnMynsg B TakMxX CTUMyfax Tpyaa, Kak NpPecTux, YyBCTBO
OTBETCTBEHHOCTU, 3apnfaTa, pocT no cnyxbe, 4yBCTBO yA0BNEeTBOPeHUd. Eule ogHo
nccnenoBaHue, oxeatmsliee 1000 pykosoauTenen-myxynH n 1000 pykosoguteneri-
XEHLLMH, NoKasano, YTO B MPUHLUMUMNE HET HUKAKUX OCODObIX Pa3nMynii B TOM, Kak OHU
pykoBoAsT. K yCTaHOBMEHHBIM Pa3nnymMsiM OTHOCUIOCH TO, YTO XEHLUMHbI 6onblue
noaaaloTCa MOTMBaLMM K paboTe, a My>XHUHbI 6onee OTKPbITbI M OTKPOBEHHBI CO CBOVMMU
Konneramm.

HekoTopble n3 nporpamm, HanpaBfiEHHbIX HA YBENYEHUE OO0NN XEHLUUH-
MEHeXEePOB N MoBbleHNE 3DPEKTUBHOCTN MX paboTbl, NpegycmatpusaioT: 1)
pas3BUTUE OOSIKHONO NOHUMaHKS cneundurkn noseaeHNs Ny, 06oero nona Ha paboyem
MeCTe; 2) okasaHue NMOMOLLM XEHLLUMHAM B OCO3HaHMM HEKOTOPbIX MCUXONOrMYECKNX
1 COLMANbHO-3TMYECKMX GapbepPOB Ha MYTU K UCMOJIHEHMIO PYKOBOASALLMX poneit; 3)
o0yyeHre NpsIMOMY U TBEPAOMY CTUIIIO OBLLEHUS C MYXYMHAMU N XEHLUMHAMW; 4)
obyyeHVe MeTofaM COo3daHus “ceTu MOALEpPXKU” U pas3BUTUS OCHOBBLI BNacTu B
opraHnsaumu; 5) ydactie B TpaavLMOHHBLIX MPOrpaMmmax NOAroTOBKM aAMUHUCTPATUBHO-
yrnpaBneH4eCcKnx Kaapos.

2.6. NMNonntuka onnartbl Tpyaa

B ob6nacty nonutuky onnatbl TPyda PYKOBOACTBO MPEAnpuaTUS AOXKHO
pa3pabatbiBaTb rMOKME CXEMbl OnnaTthl Tpyaa OJ1S BCex kaTteropuii paboTtaiowmx, a
Takxke cxembl npeMmnpoBaHns. OCHOBHbIE BOMPOCHI, HA KOTOPbIE OTBEYAIOT 3TN CXEMBI:
“3a 4TO Mbl noslydaemM 3apaboTHyO MnaTy?” - KOJMYECTBO BbIMYLLEHHOV MPOAYyKLMA
(coenbHas cuctemMa onnatbl TpyAa Mo TapudHbIM CeTKaM C y4eToM kBanudukaumm
paboTHMKA) n oTpaboTaHHOE BpeMs (NOBpeMeHHas, “oknagHas” cuctema); “3a 4To
Mbl MOfy4yaem npemMuio?” - nepeBbiNOSIHEHME MNNaHa, 9KOHOMUS PeCcypcCoB,
NOBLILLEHHOE KAa4yeCcTBO Mpoaykumn (Tpyna). EcTecTBeHHO, 4TO caenbHas cucTema
yCTaHaBnMBaeTCs Npu NPOM3BOACTBE MaCCOBOW NMPOAYKLMW, MOBPEMEHHas cuctema
uenecoobpasHa Tam, roe BaXxHO KayecTBO, a He POCT 0O6bema BbInycka.

A.XOCKWHI cYMTaeT, 4TO NMOUTMKa KOMNaHUK B 061acTu onnathl Tpyaa OoJKHa
npecnefoBatb [ABE NaBHbIE LLENN: BO-MEPBbLIX, 00ECNeYynTb COOTBETCTBYIOLLMIA
YPOBEHb Ornnathbl, YT0Obl 061er4UTh HAEM paboyer Cunbl N NoAAEPXKAHNE ONTUMASTLHOWN
CTPYKTYpPbl paB0OTHUKOB, BO-BTOPLIX, NOOYXAAaTb NIOAEN K KApbepe BHYTPY KOMMAaHUu,
obecneyrBas COOTBETCTBYIOLLYIO OnnaTty 3a AOMOSHUTENbHYIO OTBETCTBEHHOCTb U
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COBEpPLLUEHCTBOBAHNE HABLIKOB. JLOCTUXEHME 3TUX LieNnen BKIYaeT creayluimne
Ba>XHble MOMEHTbI:

— DOCTYNHOCTb TpeByemMoro Tuna HaBblKOB HA PbIHKE TPYAA;

— BO3[eliCTBME BbLICOKOTO YPOBHS HanOroob6n0XeHUs, CTPEMSALLErOCH K
HUBENMPOBAHUIO Pa3INYNA, YTO HE CTUMYIMPYET Pa3BUTUE KaOPOB;

— paanuyHble yCNnoBusa Halrima 1 6a3a ana onpegeneHvs 3apaboTHON nnaTsbl.

JKanoBaHbe (oknan) MeeT TeHOEHUMIO K BO3pacTaHuio, Toraa kak 3apaboTHas
nnara onpenenseTcs KONNEeKTUBHbIM LOrOBOPOM U MPaBUTENIbCTBEHHLIM KOHTPOEM.
OddeKkT 3TOro NPosaBAAETCS B TOM, 4YTO nosydyatenu 3apniaTbl B O0nblUen cTeneHu
cTpemsaTca K appekTuBHOM paboTe ana ynyyweHns coOCTBEHHbIX YCIIOBUIA XU3HN,
4YeM MoJlyyaTenu XanoBaHbS.

HaunoHanbHble cornaweHus o 3apniate He Bcerga pewatrT npobiembl
oTAenbHbIX GUpM. Takme cornalleHrus MOryT OroBapuBatb MUHMMaNbHbIA YPOBEHb
3apnnarbl 455 Kakon-nmbo kateropmm paboTHUKOB U HE ONPEENAOT ero MakCUMyM.
dakTnyeckmii ypoBeHb ABNSIETCS AE/T0M CaMOl KOMMaHUM UCXOAS U3 MECTHbIX YCIIOBUA.

YBenuuyeHune 3apnnatbl Ana HebGonbwolr rpynnel paboTHUKOB MK Aaxe
HEeCKOJIbkMM pabOoTHMKaM Kak Harpaga 3a Xopollee WCMOJIHeHME BbI30BET LEernHylo
peakumio BHYTPU OpraHusauum, rnockosbkKy CNIOXMBLUEECS paBHOBecue OyaeTt
HapyleHo. Bce gpyrve rpynnbl paboTHUKOB 6yayT [OOVBaTLCS MOBLILLEHUS CBOEW
3apnnaTbl HE 32 CHET YBENYEHMS BbiNyCKa NPOAYKLMKN, @ 3a CHET NPOMNOPLIMOHAIbHOro
YBENMYEHUS UX 3apnnatkl. [1py 3TOM ypOBEHb OnnaThl B KOMNaHuy OyaeT BhIlLE, YEM
B COMOCTaBMMbIX prpMax, 4TO NPUBELET K HEFATUBHOM peakummn NpodCcoo30B. Taknum
06pa3omM, HeOOJbLLOE MOBLILLEHNE B OTAEMbHBIX KOMMAHUSAX MOXET NMPUBECTU K CIPOCY
Ha MNoBbILLEHME B HALMOHAJIbHOM MacluTabe. Takyo cUTyaLmio MOXHO n3bexaTsb, ecnm
obcyxaaTb HamevyaeMoe MOBbILWEHNE CO BCEMU 3aMHTEPECOBaHHbIMU CTOPOHAMMU,
BKJIKOYaa npeacrasuTener npodco30B.

Cyb6bekToM NonTMKM B 0651aCT onnaThl TPyAa ABASeTCs BbiCLUee PyKOBOACTBO.
Ha npakTuke 3a Hee OTBeYaeT ynpaBAsoWUi KagpaMmum, HO 3TO HE O3HavaeT
0CcBOOOXAEHMS OPYrMX YIEHOB PYKOBOACTBA OT [0BeAeHWUs 00 paboynx MoanTUKK
KoMnaHuun. Bonee Toro, Bce MeHeaXepbl HECYT 0693aHHOCTM MO YNPaBEHWIO KaapamMu.

* k* %

Kak n3BecTtHO, Ha pOCT NPOU3BOAUTENBHOCTU TPyAa OKa3blBAOT AOMUHUPYIOLLLEE
BNVAAHWE, HapaBHE C AOMOJIHUTENbHbIMU NIbFOTaMU U Ka4eCTBOM XM3HU pabdounx,
TpaanUMOHHbIE PaKTOPbl MOTUBALMKW B OpraHmM3aumusix — onsara Tpyaa v NpoaBuXKeHne
no cnyx6e. na Toro 4To6bl 06ecneyunTb CTabuibHbIA POCT MPOU3BOAUTENBHOCTH,
PYKOBOICTBO [0JIKHO YETKO CBA3aTb 3apabOoTHYIO MiaTy U NPOoABUXEHME NO cnyxbe
C nokasaTtensmMm NPpon3BOANTENbHOCTY TPYAQ, @ HE C Pa30BbIM BbIMYCKOM NPOAYKLMN.

OT10 TpebyeT nocnenoBaTesibHOMrO OCYLLECTBAEHUS TaKOro MpUHLMNA Ha BCEX
YPOBHAX opraHusauumn. Heobxoammo co3gaTb O0OOBbEKTUBHbIE OLLEHKMU
NPOM3BOONTENBHOCTM W CpPeAcTBa KOHTPONAS CTENEeHW COOTBETCTBUSA
NMPON3BOAUTENbHOCTU YCTAHOBIEHHBIM MepKaM Kak OCHOBbI /191 MPUHATUS pPeLleHuni
0 nooLupeHusx. PykoBoactsy HEOOXOAMMO CO34aTb TaKyld CUCTEMY BO3HarpaxaeHui,
KoTopass He noapbiBana Obl NMepcnekTUBHbIe ycunmsa Ha obecnedyeHue
NMPOM3BOAUTENILHOCTN NPU KPATKOCPOUHbIX HEraTuBHbIX pedynbTatax. OcobeHHO 3To
OTHOCUTCS K BO3HArpaXAeHNsIM BbICLLUEro 3llesfioHa yrnpasneHust. 9koHomucT J1.Typoy
roBopuT: “KTo 13 BbICLLUMX aAMUHUCTPATOPOB OyAeT CMOTPETb B NEePCNeKTUBY, eCn
3TO BeOeT K YMEeHbLUeHNIO ero cobcTBeHHOro goxona? Tonbko cBATOW. Ho cBATbIX
Belb O4eHb HEMHOro”. Hmxe paccMoTpeHa HeoOXoAMMOCTb YBSA3KM onnaTthl Tpyaa
PYKOBOAALMX PaOOTHUKOB C POCTOM 3G DEKTUBHOCTM MPOU3BOACTBA B OJINTENIbHOW
nepcrnekTunee.
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Iox.Purra n X.®enukc'®, paccmaTprBas 3aBUCKMMOCTb 3apriaTthl pyKOBOACTBA OT
NPON3BOAUTENBHOCTU, MULLYT, YTO OfHA U3 NPOoOneM, KOTOPYIO AOJXKHbI Pa3peLlnTb
GONbLUIMHCTBO aMeEPUKAHCKUX opraHmdauuii ong obecneyeHns yCTOMYMBOro U
ONVUTENbHOrO0 pocTa NPOU3BOOAUTENBHOCTM, 3akflo4aeTcs B TOM, 4YTO MnakeT
BO3HarpaxzaeHnii pykoBoAUTENEN BbICLIEr0o paHra 0OblY4HO CTUMYUPYET KX
CTpeMNeHre K AOCTUXEHUIO HEMEANEHHbIX, Onmxanwmnx pedynbtatos. Ong
MCNPaBieHnsa 3TON TeHAEHUMW NpeanaralnTcs Cneayolwme BO3MOXHbBIE Mepbl.

OTMEeHUTb NpemMuanbHyl0 CUCTEMY, MNATUTb TONIbKO 3apniaTty C y4eToMm
kBanubunkaumm pykoBOAUTENS, OCTaBUB NbrOThbl U NPUBUAErNN, COOTBETCTBYIOLLNE
3aHMMaeMOMy MOCTY U XapakTepy AaHHON OTpacIn 3KOHOMUKW. ANoHCckne 1 6onbLuas
4YaCTb €BPOMENCKMX KOMMAHUM CHUTAIOT, YTO HUKAKMX CMELMasbHbIX NMPEMUanbHbIX
CcUCTeM A1 CTUMYNIMPOBaHMS paboTbl PyKOBOAMTENEN BLICLLErO paHra He TpebyeTcs.

MonoxnTb B OCHOBY CUCTEMbI CTUMYIMPOBAHUS peann3aumnio YHeTKO OHEPYEHHbIX
CTpaTernyeckux uener, B TOM 4YUCe OOXOL KOMMaHWu (C y4eToM UHPAguun) B
CpaBHEeHUU C AO0X0JaMu POACTBEHHbLIX KOMMaHWN, a Takxe psan Kputepues no
BHYTPEHHEMY Pa3BUTUID KOMMAHUU, TakKUX KaK BHEAPEHMEe HOBOW MpPOAYKLMWU,
ansepcudunkauma geatenbHocTn, addEeKTUBHOCTL NPOU3BOAcCTBA. [upekTopa
KOMMaHM1 HECYT OTBETCTBEHHOCTb 32 ONnpeaeneHne peasIMCTUYHbIX Liene OeaTenbHOCTH
KOMMaHWN, KOTOPbIE O0JIXKHbI ObITb OCTATOYHO BICOKMMMU, YTOObI HE CIy4UNIOCh Tak,
YTO OfHA TONbKO NHDNALMNSA YK€ MOXET rapaHTUPOBaTh AOCTUXEHNE STUX Lene.

Monoxunte B OCHOBY A06ABOYHOIO BO3HArPaXAeHUS YPOBEHb A0X000B GUPMbI
elle B TEYEHMEe HECKONbKUX NeT nocfe yxoga pyKoBOOUTENS CO CBOEro nocTa.
AnbTepHATUBHBIM NOAXOL, 3aK/I0YAETCHA B TOM, YTOObI 3ak/io4aTb C PYKOBOAUTENSIMU
BbICLLErO paHra KOHTPAaKTbl HA ONpeaeneHHOE KOMYECTBO NET NOCE UCTEYEHNS CpoKa
KOHTpakTa. Tak, npu TpexsieTHEM KOHTpakTe [00aBOYHble BO3HArpaxaeHus OyayT
BbIMJa4YMBaTLCS PYKOBOAUTENIO B YETBEPTHIN, NATLIV U LUECTOW roAbl, €CNN nokasaTenu
neaTenbHoCcTM GupMbl B 3TK roabl 6yayT oTBeYaTb YC/IOBMSIM, OFOBOPEHHbLIM B
KOHTpaKkTe. TeopeTUyeCkn OPUEHTUPOBAHHOCTb NMpPEeMualibHbIX CUCTEM Ha
NepcrneKkTUBHbIE NPUOLIIM MNO3BONSET YBENNYNTL AJNTENBLHOCTbL NEPMoaa, B pamMKax
KOTOpPOro paccmartpmBaeTcs npobaema paLmoHasbHOro NCNob30BaHNSA PECYPCOB, a
rapaHTUPOBAHHBIN CPOK CNY>XObl B HEKOTOPOW CTEMEHN CHUMAET CTPEMIIEHME NOKa3aTb
KapTUHY BUONMOWN aKTUBHOCTN.

Ox.Purra n X.denukc npennaraioT U3SMEHUTb ycnoBusa pabdoTbl, YTOOLI
COLENCTBOBATb NMOBbILLEHNIO MPON3BOANTENbHOCTU.

3apnnata MOXeT AeACTBOBaTb Kak dakTop, AECTUMYNMPYIOWMIA pa3BuTme
npou3BoauTeENbHOCTM Tpyaa. MeaneHHas paboTa 4acTO BO3HArpaXaaeTcs oniaTtomn
cBepxypoyHbIX. OTAenbl, A0MYCTUBLUME Nepepacxon CBOen CMeTbl B TEKYLLEM oAy,
MOIyT HaOesaATbCs Ha yBelnvyeHne CMeTbl Ha Oyaywmii rog. 3apnnara pyKoBOAUTENS
cTpouTenbcTBa Hebockpeba OyneT Bbillie, €Cc/M OH HaMMeT 6osblie paboumx, Yem
emMy dakTnyeckm HyxHo. Cam dakt 6onee KpynHbIX 3aTpaT BPEMEHW UM LON1APOB
He aBNseTCs aBTOMATUYeCKUM VHAMKATOPOM BbINOJIHEHUS BonbLuero obbema pabor,
XOTS CXeMbl OnnaThl TPYAA YaCTO UCXOOAT MMEHHO U3 3TUX NPEANOIOXEHNA.

JInHWa noBeneHUs O0/MKHA 3akioyaTbCs B TOM, 4TOObl MOOLWPSATb TO, HTO
CnocoBCTBYET POCTY MPOM3BOAMTENBHOCTU. ECnn npoaykumust BeIXoouT 3a BOpOTa B
yOOBNIETBOPUTESIBHOM TEMME, HO NPU 3TOM MaTtepurasbHble 3aTpaThl MyraroLLe BbICOKM,
HE HYXHO ObITb reHMeM Ans TOro, YToObl COCPEAOTOYNTb BHUMAHUE HA CHUKEHUU
pacxopna MatepuanoB. Ho Hernbkue, XecTkMe nporpammbl CTUMYIMPOBAHUS MOTyT
no-npexHeMy BO3Harpaxnarb TONbKO 32 00siee BbICOKNIA BbIMYCK MPOAYKLMN.

BosHarpaxaeHns O05xHbl OblTb YBA3aHbl C XOPOLUO MOHATHLIMU AEACTBUSIMU.
Ecnn nobutbcs aToro, To Bce ByneT caenaHo. Hanpumep, ecnv paboynii He nporynvean

° Yctounmk: James L. Riggs and H. Felix, Productivity by Objectives (Englewood Cliffs, N.J., Prentice-Hall,
1983), pp.98-99.
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1 He onasabiBan Ha paboTy B TEeHEHME MeCcsLA, OH y4acTBYET B €XEMECAYHOM noTepee
c Bbiurpbiwamu 8 100 gonn.

CBOEBPEMEHHOCTb ABASETCS pelwanwmmMm ©GakTopoM npu BOCNUTAHUN
paboTHMKOB. Harpaga, Oyab 9TO noxsionbiBaHWE MO Miedy UM AeHexXHas Bbinnara,
DomkHa OblTb BblAaHa Kak MOXHO CKOpee Mocje TOro, Kak nMpou3oLusio Xenaemoe
cobbITne. YTob6bl NoAAepXaTb 3aMHTEPECOBAHHOCTb, Harpaab! AOMKHbI ObITb OCTATOYHO
yacTbiMKU. BaxHo, 4T0ObI peakums Oblna ObICTPON.

Pasmep peHexHOro Bo3HarpaxaeHus OOJIXeH oTpaxaTb (PUHAHCOBYIO
3HAYMMOCTb AENCTBUS U 3aPErnCTPUPOBAHHYIO CTEMEHbL pocTa. Hebonbluve 1 YacTble
BO3HarpaxaeHms ob6bl4HO MPaKTUKYIOTCA NPU peannsauuun yaydyweHun ao
YOOBNETBOPUTENBLHOIO YpPOBHSA. ocne 9Toro BBOAUTCSH CXEMa YCUIEHUd, Koraa
Harpagbl coBnagaloT AMbGO C nMkamMn akTUBHOCTU, NMOO BbIMayMBaloTCa Yepes
CrlyqaliHble NPOMEXYTKM BpeMeHU. HenepnognyHoCTb BbiNaaT NpPeMuin paspyLiaet
B3aMMOCBSI3b aKTMBHOW AEATENIbHOCTU M BPEMEHW BbIMAAT BO3HArPaXAaeHuin no
dukcnpoBaHHOMY rpaduky, He faeT BO3MOXHOCTM cHMTaTb NPpeMmnmn kak caMmo cobom
pasyMeloLLeecsd BO3HaArpaxaeHe n CHUXaeT y paboTHUKOB OLLyLLIEHME YPE3MEPHOIO
KOHTpONS.

A BOT 4TO nuweT 06 opraHu3daumm BbinaaTel 3apnnatel K.Tatencu (Tateucn K.
BeuHbln oyx npeanpuHumarensctea. M., 1990), paccmaTtpuBas cuctemMy MatepurasnbHOM
3anHTepecoBaHHOCTU B dupme “OMpoH”.

[Mo aToM cucTteme BbiNfaTa NPEMUIA CRYXALLMM TECHO yBA3aHa C NpubbINgaMun n
npuGaBoO4HOI CTOMMOCTbIO. Cama e NpnbaBoYHas CTOMMOCTb CTaBUTCS B 3aBUCMMOCTb
OT COKpaLLEeHNs n3nepxek Npon3BoACTBA.

Mpwu nony4yeHnn nprbaBOYHOM CTOMMOCTU BECbMA CYLLECTBEHHYIO POJib UrpaeT
3D DEKTUBHOCTb agMUHUCTPATUBHON aeaTenbHocTn. OAQHaKo, Kak npasuio,
OOJIbLLUMHCTBO CAYXaLLMX KOMMaHUM, 0COOEHHO Te, KTO HEMOCPEACTBEHHO CBA3aH CO
CcOBLITOM NMPOAYKUMU U C NOTPEOMTENMU, MEHbLUE BCEro CKJIOHHbI el0 3aHUMaTbCS.
Hanpumep, korga geno [oxoauT 00 MPOLEHTHbIX CTABOK Ha 3allMbl, pelleHune
NPUHUMAIOT aAMUHUCTPATOPbLl U PUHAHCOBLIE PAOOTHUKN; PSAOBbLIM CIYXaLUM C
Takumu npobnemamm He CrpaBuTbCS. TeM, KTo paboTaeT Ha pabpukax, HET HUKAKOro
nena oo U3MEHEHUI NPOLEHTHbBIX CTABOK Ha KanuTas, NPOUCXOAALLMX MO, BAUSHUEM
TEX NN NHbIX 9KOHOMUNYECKMX HaKTOPOB. DTN USMEHEHNS HE MOTYT HE CKa3blBATbCH
Ha MOBbLILUEHUN U CHMKEHUW NPUBLIIKU, HO pabouunii, 3aHATbIM Ha NPOU3BOACTBE,
ybexaeH, 4To 3TO BOBCE HE MPUYMHA OJ1S1 MOBbLILIEHUS WUAN CHUXEHUS €ro JINYHbIX
[0X000B.

M BCe e 3HaunTenbHas 40N yMEHbLLEHNS MPOVU3BOACTBEHHbBIX PACXOA0B 3aBUCUT
OT 3aTparT, 32 KOTOPble HECYT OTBETCTBEHHOCTb Kak pa3 paboynini Ha MOTOYHOWN JINHUK
MU cnyxawmuin B KOHTOpe. Hanpumep, HUKAKOMY afMUHUCTPATOPY, HUKAKOMY
PYKOBOOUTENIO MOAPA3AESIEHNS HE MOA CUITy COKPaTUTb PACTOYUTENbHbBIA PACcXon,
3N1EeKTPOIHEPTrMM N BOAblI. MHbIMM cnoBamMu, A0XO0Abl KOMMAOAHUW 3aBUCAT OT
KONMNEKTUBHBIX YCUNUIA BCEX ee CnyxXawmx. NoHATHO, YTO MEHEOXMEHT Ha BbICLLEM
YPOBHE MpU BCEM CBOEM XeflaHun He crnocobeH 3ddPeKTUBHO KOHTPOMMPOBATb
pasmepbl BCEX 3TUX U3JepXeK. DTO MOryT CAeNaTh ML CamMu cryxalume n paboyue.
Ecnn Takme n3nepxkm CHMXaKTCs, TO pacTyT AOX0A4bl, 8 CNeaoBaTenbHO, - NpemMus
TeM, KTO cnocoOCTBOBaNI CHUXEHMIO CTOMMOCTM TOoBapa. B peaynbrtate BO3HMKaeT
rnybokas matepuanbHag 3aMHTEPECOBAHHOCTb BCEX PabOTHMKOB B COKpPALLEHWUU
M34EPXEK MPON3BOACTBA.

“Bonbluas 3apnnara - 6onbLlias aPPEKTUBHOCTL” - TAKOB AEBU3 MEHEOKMEHTA,
nponaraHampyemoro K.Tatencu, KoTopblii NPSMO MPOTUBOMOJIOXEH OOLLENPUHATON
dunocodumn, BbipakeHHoM B crnoeax: “bonblias adpdekTMBHOCTL - Hosbluas 3apnnarta’”.
OT1a pacxoxas dunocodus HUKOraa He CTAHET UCTOYHUKOM POXOEHUS TPyOO0BOrO
3HTy3mnasma. Tonbko mMoandukauus gesusa: “Bonblwas 3apnnata - 6osbluas
3pPeKTUBHOCTL”, TO €CTb BHavane yBejn4YeHume 3apnnaaTtbl, a 3aTemMm - pPOoCT
3bdEKTUBHOCTN TPyAa, NPUHECET ycnex aeny. Tak n noctynaet dvpma “OMpoH”, 4To
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CNOCOOCTBYET MOBLILLEHMIO N MOPAIBHOIO AyXa, 1 ee NPOAYKTUBHOCTU.

BrnepBble ¢ pokTpuHOl “6onblias 3apnnata - 6onbwasg 3¢pdeKTMBHOCTL”
K.Tatencn nosHakomMunce, npouyntaB kHUry “CekpeT BbICOKOW 3apnnaTthl”,
ony6nunkoBaHHyto B AHrnum B 20-x rogax. B Hell nanaranvce BbiBOAbI NATU MHXEHEPOB,
KOTOpbIE MO NMOPYYEHMIO aHIMNMIACKOro npaesuTenscTea noexann B CLLUA ana ndyyexus
dakTopoB, ONpeaensBLINX NPOLBETAHME aMEPUKAHCKOM MPOMBILLINEHHOCTU MNochne
MepBoli MMPOBOI BOWHbLI. CamMbiMK BaXHbIMU U3 3TUX HakTOPOB ObiNa BbiCOKas
3apnnaTta npoMbiLLNEHHbIX pabo4ymx. 10 ObINO BbIFOAHO OU3HECY, Tak Kak NoBbILIANo
NMokKynaTesibHyl0 CMOCOBHOCTb HACENEHUs N B TO Xe BPeMsi 00yCIOBNNBaNIO HU3KNE
NPOV3BOACTBEHHbIE 3aTpaThl BCEACTBUE BHEAPEHNS MacCOBOro Npou3BoaACcTBa (Tak
HasblBaemMas “leTponTckasa cuctema asTomatmsaumm”). NMporcxoanno aTo CneayLmm
o6pasom. Mpor3BoACTBO TOBAPOB HA OCHOBE BCECTOPOHHEN CTaHAapTM3auumn Aasano
BO3MOXHOCTb YCTaHaBMBATb HA HUX HU3KYIO LieHy. OTa OrpoMHas ToBapHas macca
YCMeLLHO noroLanack pbIHKOM, YeMy criocobcTBoBaNa Bbicokas 3apaboTHas nnara.
Bce komnaHuu nonyyanu Bce 6Gonblive AOXOAbl U NpUBBLINM, YTO OaBano UM
BO3MOXHOCTb MPOBOANTbL HOBOE MNOBbIWEHME 3apnnathl (puc.2.2). CekpeT
aMepuKaHCKOro NpoLBeTaHns - Bbicokas 3apaboTHas nnata. BoT Kk kakomMy BbiBOOY
NPULLIN aBTOPbI KHUMN.

Poct
nokynaTesibHon
CrnocobHoCTU
PocTt Poct MapeHve | MageHve Poct
3apnmatbl| |adpcpekTmBHOCTM| | cebecTommocTm | uew "] npopaxm
Poct
[0X000B

Puc. 2.2 . B3samMoCBA3b BbICOKOI 3apniaTbl U J0X040B

M3narag onblT BHeApeHuUs npuHumna “6onblias 3apnnaTta - 6onbwagd
addekTMBHOCTL” Ha NpeanpuatTm “OMpoH”, K.TaTencm nuLeT, 4TO BbICOKNI YPOBEHb
3apnnartbl NpeanonaraeT BbICOKWI ypOBEHb 3DMEKTUBHOCTU, MHAYE HACTYMUT Kpax.
Camoe BaxxHOe A9 OnpefeneHrs 3apniaThl - NpaBuibHaga oueHka paboTbl TOro unm
nMHoro paboTHuka. Ecnn 3apnnata COOTHOCUTCS CO CMOCOOHOCTSMU U ycepaveM, To
3TO, HECOMHEHHO, NpuBNeYeT Ha GUPMy TanaHTAMBLIX fogen. Ho npu aToM Hago
Yy4UTbIBATh, YTO B 3apriarte 3as0XeH NCTOYHUK 3P DEKTUBHOCTU TPyaa, NOSTOMY OHA
TpebyeT BCECTOPOHHUX PACYETOB U OLLEHOK.

Oco6eHHO OCTOPOXHO CNeayeT NoaxXoauTb K ONpeaeneHnio ypoBHS CNOCOBHOCTEN
n ycepams. Kakoro-to ogHOro pewenTa TyT HeT. Micnpo6oBaB HeMasnio METO0B OLEHKM
cnocobHocTel n ycepaus, K.Tatencu npuLlen K BbIBOAY, YTO BCE OHU BECbMA YCTOBHbI
N TOYHOW LwiKanbl BbipaboTaTb HEBO3MOXHO. TOT METOA, Ha KOTOPOM OH B KOHLLE
KOHLLOB OCTaHOBWJCS, 3aK/04aeTcsl B aOCOMOTHO TOYHOM 1 OOBEKTUBHOM ONPEeAeNeHnn
XapakTepa 1 BAIOKEHHOro TpyAa 1 B MOCNeAyoLLLEel BCECTOPOHHEN 1 6eCnpucTpacTHOM
ero oueHke. Yem 6osee BbICOK YpOBEHb OOBEKTUBHOCTN 1 BECNPUCTPACTHOCTU, TEM
60Nblle 3TO CTUMYNIUPYET TaNaHTAMBLIX JIIOAEN K PACKPbITUIO MX BO3MOXHOCTEN U
cnocobHocTeli. 1 Hao6opOoT, HENPOAYMaHHAs YypaBHUTENbHAs CUCTEMA “CTPUYb BCEX
nop oOHy rpebeHky” oTnyrnBaeT TaNaHTAMBLIX JIOAEN - OHU yiayT. Hudero xyxe ans
KOMMaHUn ObITb HE MOXET.

CoBpeMeHHbI ['ymMaHuTapHblii YHUBepcuteT

34



2.7. Bugbl pPUHAHCOBbIX JIbIOT

Bce ¢duHaHCOBbIE NbroThl, KOTOPbIE MPAKTUKYET PYKOBOACTBO MNPEAnpuUaTUS,
peannays KagpoBylo NMONNTUKY, MOXHO AnddepeHLmpoBaTb cleayowmmMm ob6pa3om.

1. JonnaTbl K OCHOBHOM 3apaboTHOM nnare:

- NpemMuu;

- MHAEeKcauum B CBA3U ¢ MHON[UMENR;

- yqacTue B npubbINsgx KOMMaHum (oonen npubbiin Uav rofnocoM B ynpaBfieHUn
NMOOLPSAOTCS NOASIbHOCTb, TPYA00OMEe, 3KOHOMHOCTb);

- 4ONNathl, y4UThIBAKOLME PA3INHYME B XXM3HEHHOM YPOBHE (YMCNO MXOANBEHLEB).

2. CpenbHasa (anddepeHuMpoBaHHaa caesnbHas) cTtaBka ON9 OTAENbHbIX
KBaNIMOULMPOBAHHbLIX PAOOTHMKOB, 0OLIYHO HAaXOOSALLMXCA HA NMOBPEMEHHOI onnare.

3. Mpemun 3a BcriomoraTesibHble paboTbl, KOTOPbIE PAOOTHUK MO A0IKHOCTHOM
VIHCTPYKLMN He 0053aH BbINOJHATL (KOrga MHAMBUAyasnbHble YCUNUS He MOryT ObiTb
OLEHEHbl KOJIMYECTBEHHO JaXe KOCBEHHbIMW METoAaMU).

4. LleneBas nbrota unm “ckonb3sduwas craBka” (npu konebaHunm obbemMoB
nPOW3BOACTBa pa3Mep onnaaTbl ONPenenseTcs CPpeaHMM YpPOBHEM CTABOK Mpu
COKpaLleHMN NMPOon3BOACTBA M NIbFOTHLIMW CTaBKaMu Npu ero yBenn4eHmun).

5. Bbicokas cTaBka OHEBHOW onnaTbl O OTAEsbHbIX PabOTHUKOB HAa 0C060
OTBETCTBEHHbIX y4acTkax paboTbl: paboymMm BbiNa4yMBaeTcs MakCuMasbHas AHEBHas
CTaBka 3a JOCTMXEHME ONnpeaesieHHOro YPOBHS BbiMycka NPOAyKLNN.

2.8. CTpyKkTypa akTMBHbIX MporpamMm couManbHOro odecne4yeHus

B o6nacTtu coumansHoro obecneyeHns Ha NpeanpuaT MoOXeT padpabaTbiBaTbCs
M OCYLLECTBAATLCA LENbIA CMEKTP NMPOrpamMm, NpU3BaHHbIX COXPaHUTb 340POBbE
paboTaloLmx, co3naTb XOPOLIMe YCNOBUS TPyAa W OTAbIXA, YNYYLUUTb MOPasbHbIN
KAMMaT B KOJNEKTUBE.

Bonpockl nutaHus MOryT peluaTbCs OCTAaTOYHO pas3HOobpa3Ho, HaymMHasa OT
OpraHn3aLmm CTONI0BON-CaMO0OCTyXNBaHUS C PaCLUMPEHHBIM aCCOPTUMEHTOM 604,
M pasfvyHbIMU BUAAMU MeHI0, BydeTamMun y Kaxaoro Lexa, A0 pa3Hoca KySMHaPHbIX
nspenunini no paboynm Mectam 1 J,OroBopa ¢ NpeanpuaTMemM O0OLLECTBEHHOMO NMUTAHNS
06 abOHEMEHTHOM 0OCNYXMBaAHUN COTPYOHUKOB MPEANPUATUS.

MHorve npeanpuaTusa paspabaTbiBaloT NporpamMmbel “300poBbe”, BKAOYaKOLLIMe
Kak BecnnaTHble nepuoamnyeckme nNpodOoCMOTPbLI MO AOrOBOPY C MEAULMHCKUM
yypexneHnem, Tak U CTPOUTENLCTBO COOCTBEHHbLIX 03[0POBUTENbHBLIX YYPEXAEHWNIA
(NONMKNUHUK, NPODUNAKTOPUER) UM 000PYA0BAHNE OTAENbHbIX CMELMANN3NPOBaHHbIX
Bpa4yeOHbIX KAOMHETOB (MEeANYHKTOB), @ TaKKe KOMHAT MNCUXOJIOrMYECKOM pasrpy3Ku.
Kpome Toro, tTakve nporpammel MOryT npegycMmaTpmeaTb NpeMmnn Aas COTPYAHUKOB,
He OOneBLUMX NN BO3OEPXMBABLUMXCS OT KYPEHUS B TEYEeHMe roaa.

TecHo cBsI3aHbl C NporpaMmmoli “340poBbe” BONPOCHI CNOpPTa U 0OLLLECTBEHHBIX
3aHATUI, KOraa PykoOBOACTBO NpeanpusaTns o6opyayeT COOCTBEHHbIN CMNOPTUBHbIN
3an unn NpocTo 3aKynaeT CNOPTUHBEHTAPb, a TAKXe apeHayeT BPeEMS NMOJib30BaHMS
KopTamu, 6acceriHamu, CTaaMoHaMN st PErYNSPHbIX 3aHATUI CBOMX COTPYAHUKOB.
[nsa ynydleHns ncuxoiorMyeckoro Knvmarta B KOINIEKTUBE (M NoAAepXaHUS UMUAXa
bdnpmMbl) NOOWPSHIOTCS 3aHATUS CAOPTOM B COCTaBe KOMaHpA, ydyacTue B
XyOOXECTBEHHON CaMOAEATENbHOCTU U OpYyrue nposBieHus OO6LeCTBEHHOMN
aKTUBHOCTU PpabOTHUKOB.

Y710 KacaeTcsd opraHmdaumn OTAbIXa, TO, B 3aBUCMMOCTU OT BO3MOXHOCTEWN
npeanpusaTus, COTpyaHMKaM MOTyT MPeaiaratbCs brOTHbIE MYTEBKM B CAHATOPUK, IOMaA
OTAbIXa N COOCTBEHHbIE TypOasbl 1 T.4. MpakTUKyOTCS Tak Ha3biBaeMble “TBOPYECKME
oTnycka”, npegycmaTpuBaloLLme coBmelleHne padoTbl C OTALIXOM BHE CTEH GUPMBbI,
a TakXke Tak Ha3blBaeMbI “MHTEHCUB-TYPU3M” - onnaTa npeanpusaTnem 3apybexHoro
Typa B Ka4eCTBe MOOLLPEHMS 3a XOPOoLUyo paboTy.
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He Ha nocnegHeM MecTe B CNUCKe CoumalbHbIX MPOrpaMM CTouT obecneyeHmne
paboTHMKOB GUPMbI XUnbeM. 30eCb MOXET OblTb NMPENYCMOTPEHO HE TOJIbKO
CTPOUTENBLCTBO LOMOB M J0/1€eBOE y4acTMe B rOPOACKOM CTPOUTENBCTBE, HO K onnaTta
XUNbs NpUrnalaeMbIM U3 PYyroro ropoga creupanuctam, nmbo nokyrnka um KeapTupsl
(NpepocTaBneHne paccpoyku BelnaaTthl), @ Takxe NbroTbl BeTepaHam npennpusatus.

O BeTepaHax cnenyeT ckadaTb OTAENbHO, MO0 3aKOH O MEHCUSIX B HALLIEN CTpaHe
npeTepneBaeT 3HA4YUTENbHbIE UIBMEHEHMS, BO3MOXHOCTM FOPOACKMX aAMUHNCTPALMI
CKOPPEKTUPOBATb XM3HEHHbII YPOBEHb NMEHCUMOHEPOB B YCJIOBUSAX NMEPEXOLHOMN
9KOHOMMKM BECbMaA PasfnyHbl. B CBA3M C 3TVM NOBbILLAETCSA POJiIb HEFOCYAAPCTBEHHbIX
NEeHCNOHHbIX POHAOB, B TOM Yncne GopMUPYIOLLMXCA Ha nNpeanpuatmnax. MpuHumnb
bopMMpPOBaHNS TakMx POHOOB M aNrOpUTM MUX CO3OaHUS, a TakKe CTerNeHb U Mepa
y4acTuns paboTHUKOB PUPMbl MOTYT BbITb Pa3/IMYHbI, OHAKO HE BbI3bIBAET COMHEHMS,
YTO MEeHCcKUs, nosyyaemMasi OT NPeanpPUATUS, LOJKHA COCTABNATL 3HAYUTENBbHYIO 40O
[0x04a NeHcuoHepa.

K counanbHoMy obecneyeHunto HeEOOXOAMMO OTHECTU TakXe W MOOLLpeHne
NOBbIWEHUS KBanudukaunum un nonyyeHue paboTHUKaAMKU nNpennpuaTmus
[OMNoNHUTENBHOro 06pa3oBaHns. DTO BbIpaXaeTcsl, Kak npaBuio, B COKPALLEHHOM
paboyem gHe BO BpeMs yyeObl M B OOMOSHUTENbHbLIX OTMYyCKax BO BPEMS chayu
9K3aMEeHOB.

HekoTopble dupMbl NO3BONSAIOT cebe onnaymeaTtb AOLLKONbHOE BOCMUTAHUE U
HayanbHoe obGpa3oBaHue OeTell OTAENbHbIX KaTeropuii CBOUx pabOTHUKOB.
CTpouTenbCTBO U COAEPXKAHNE COOCTBEHHbIX AOLLIKOJbHbIX YYPEXAEHUA TaKXe NMEET
MEeCTO.

HeobxoaMMO OTMETUTb, YTO pas/iNyHble HamnpPaBfIEHUS COLMASIbHOM MONUTUKM
npeanpusaTUs UMEIOT PasHble UCTOYHUKK: ceBeCTOMMOCTb (OXpaHa Tpyaa 1 TeXHWUKA
6e30MacHOCTU, MEAULMHCKOE U COoLManbHOe CTpaxoBaHue, o0Lme Meponpuatmug
03[0POBUTENBHOIO XapakTepa 1 T.4.) U NpuObIIb, OCTalOLWAsCs B pPacrnopsKeHnn
npeanpuaTng (3aTpatbl Ha COLMalbHbIe HYX/Abl KANMTaNbHOMo XapakTepa).

2.9. OT160p Kagpos

Ha aTom aTane npu ynpaeneHnu niaHMpoBaHNeM KaapoB PyKOBOACTBO OTOMpaeT
Hanbonee noaxoAslmMx KaHOAMOATOB U3 pel3epBa, CO34aHHOrO B xoae Habopa. B
OONbLIMHCTBE CyYyaeB BblOMpaTb CleayeT He 4YenoBeka, MMEIOWEro OnTMMasbHYO0
KBanMukauuio ans BbINMoJHEeHNs pakTUieckon paboTbl HA 3aHUMAaEMOWN AOJIKHOCTU,
a KkaHgupaTa, KOTopbll NpeacTaBnseTcs Hambonee nNoaxoasmMm AN NPOABUXKEHMS
no cnyxbe. O6bEKTUBHOE peLleHne 0 BbIbope, B 3aBUCUMMOCTM OT OOCTOATENLCTB,
MOXeT OCHOBbIBaTbCS Ha 0O6pa3oBaHUM KaHauaaTa, ypoBHE ero NpodeccnoHasnbHbIX
HaBbLIKOB, OMbITE MpenlecTBylOLel paboTbl, NYHbLIX KadyecTBax. ECnv OomKHOCTb
OTHOCUTCS K pa3psany Takux, roe onpenensiowmm GakTopoM ABAAIOTCH TEXHUYECKNE
3HaHWUS (Hanpumep, HayyHbli paboTHUK), TO Hanbonee BaxHOe 3HavyeHue, BUOAUMO,
oyayt nMmeTb obpal3oBaHMe U MPeaLlecTByLULAa HaydYHas OedaTeflbHOCTb. N«
PYKOBOAALMX A0JIXKHOCTEM, 0COOEHHO O0osiee BbICOKOro YPOBHS, FaBHOE 3HAYeHue
VIMEIOT HaBbIKN HANaXUBaHUS MeXPernoHasbHbIX OTHOLLEHW, a Takke COBMECTUMOCTb
KaHAMaaTa C BbILWECTOALLMMN HaYaNbHUKAMWN U C ero NoAYNHEHHbIMU. OPDEKTUBHbIN
oTbop KagpoB npeacTtaBnseT cobol ogHy M3 GopM NpeaBapuUTesbHOro KOHTPOSIS
KayecTBa 4YesI0BE4YECKMX PEeCypPCOB.

K Tpem Hambonee WNPOKO NMpUMeEHsieMbiM MeTodam cbopa MHdopmauuu,
Tpebylowenca Ang NPpUHATUS pelleHns npu otTbope, OTHOCATCHA UCMbITAHUS,
cobecenoBaHNsA N TECTUPOBAHME B LEHTPAX OLEHKU.

UcnbiTaHms. NoBeneH4yeckne Haykum paspaboTany MHOrO BMOOB PasfiMyHbIX
MCMbITAHWUIA, KOTOPbIE MOMOralT npenckasaTb, HACKONbKO 9OMEKTUBHO CMOXET
KaHOWAAT BbINOJHATbL KOHKPETHY0 paboTy. OamH 13 BUOOB OTOOPOYHbIX UCMbLITAHUI
npegycMmaTpmBaeT M3MepeHue cnocoBbHOCTU BhIMOSIHEHUS 3a4a4y, CBSA3aHHbIX C
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npegnonaraemor paboTon. B kayecTBe nprMmepa MOXHO MPUBECTU MALLMHOMUCH NN
cTeHorpaduio, AEMOHCTPaLMIO YMeHUs paboTaTb Ha CTaHKe, EMOHCTPALIMIO PEYEBbIX
CMOCOOHOCTEN C MOMOLLBIO YCTHbIX COOOLLEHUIA NN MMCbMEHHbIX PaboT. Jpyro Bua,
VICMNbITAHUI NpenycMaTpmBaeT OLLEHKY MCUXONOMMHYECKNX XapakTePUCTUK, TakMx Kak
YPOBEHb WHTENNEKTa, 3auHTEePEeCOBAHHOCTb, 3HEPrUYHOCTb, OTKPOBEHHOCTb,
YBEPEHHOCTb B cebe, SMOLMOHanbHas yCTOMYMBOCTb M BHUMAHME K AeTanaMm. YTobbl
Takue ncnbiTaHms Gbinn NonesHbIMn ana otbopa kaHanaaTos, TpebyeTcs 3HaYMMas
KOpPPEenauns Mexzay BblICOKMMU OLeHKaMu, HabupaemMbiMy B XOAE WUCMbITAHUA, U
dakTnyeckummn nokasarensaMmm paboTbl. PykoBOACTBO [AOMKHO AaTb OLLEHKY CBOMM
MCNbITAHNAM W onpenennTb, AENCTBUTENbHO NU N0OW, XOPOLLO CrpaBasioLmMecs ¢
VCNbITAaHNSIMU, OKa3biBaoTCa Bonee addeKTUBHBIMU PabOTHUKAMK, YEM TE, KOTOPbIE
HabMpaloT MeHbllee KONM4ecTso OGasos.

BnaHkn 3asiBNEHUN, XOTA OHU U HE OTHOCATCH K UCTUHHBLIM CpencTBam
onpeaeneHnst cnocobHOCTEN UM NMCUXONIOMMHYECKMX XapakTePUCTUK, TOXE YCMEeLIHO
NPYMEHSAIOTCS 0151 CPaBHUTENbHOM OLEeHKU YPOBHSA KBanudukaumn. Tak, Hanpumep,
KOHKPETHbIE CBEAEHUS, KOTOpble TpebyeTca ykasatb B GnaHKe 3asBNEHUS O CTaxe
npeablayweli paboTol, 3apnnate, xapakTrepe o6pa3oBaHUst U OKOHYEHHOM y4ebHOM
3aBefeHnn, xobbm 1 T.4., TOXE MOXHO UCMONb30BaTb A1 0TOopa KaHANAATOB, €CNU
Takne 6uorpaduryeckne gaHHble MOMOraloT OTANYNTL 6onee aPEKTUBHBIX OT MEHEE
3 PEKTUBHBIX CNyXaLLMX, yXe paboTalolmx B AaHHOW OpraHM3aLmu.

Hecob6nioaeHne NpuUHLMMNOB NPOBEAEHUSA UCMbITAHUNA, YCTAHOBJIEHHbIX
denepanbHoin Komuccuelr no cobnaeHNI0 paBeHCTBA BO3MOXHOCTEN npu
TPYOOYCTPOMCTBE, MOXET MPUBECTU K BO3OYXAEHWNIO CyaebHOro ncka co CTOPOHbI
paboTHMKA, KOTOPbI MOXET 0OBUHWTL OPraHN3aLmio B AMCKPUMUHALIMOHHOM NPakTMKe
npu Habope nepcoHana. AHanornyHblie TPeboBaHNSA PACNPOCTPaHAOTCHA U Ha HOPMbI
3aaBNEHNIA, UCMONb3yeMbIX Npu 0TOOpeE.

TecTupoBaHue B LeHTpax oueHky. LLeHTpbl oueHKM Brnepable Obinn co3naHbl BO
Bpemsl BTopoit MMpoBOI BOVHBI s 0TGOPA U OLLEHKM areHTOB A1 CEKPETHOWN CIyXObI.
ATT 6bina NepBoOli YaCTHOW KOMMaHMWeWr, Ucnonb3oBaBlWel LeHTP ang otbopa
PYKOBOASLLMX KaApPOB U KOMMepYeckux paboTHukoB. CerofHs MHOrMe KpyrnHble
dupwmbl, Takme kak “D.S.Penny”, “General Electric”, IBM, nCnonb3ytoT X B OCHOBHOM
nns otbopa KaHAMOATOB Ha MOBbILLEHME.

B LeHTpax oueHMBaOT CNOCOBHOCTL K BbIMOHEHWNIO CBA3AaHHbLIX C paboTon 3aaa4
mMeTogamm mogennposaHus. OOuH 13 TECTOB, Tak Ha3blIBAEMOE YNPaXHEHNE “B KOP3MHE
nns éymar”, ctaBuT KaHAM4aTa B poJib YyNpaBAsoLLEero runoTeTMyeckon komnaHnein. B
TeYeHne TPex 4YaCoB OH AOJKEH MPUHUMATb PELLUEHUS - KaK OTBeYaTb Ha MUCbMA,
namaTHble 3annucku, Kak pearnpoBaTb Ha pasnnyHyto nHbopmaumioo. OH OONXeEH
NpYHUMaTh PeLLeHsl, 06LWATbLCS B MMCbMEHHOM dOopMe C MOAYNHEHHBIMU, HALENATh
MOJHOMOYUSIMU, MPOBOANTL COBELLLAHMS, YCTaHABAMBATb NPUOPUTETHI U T.4. Apyrum
TECTOM SIBASETCA MMmUTaumsa cobpaHmsa opraHudaunmn 6e3 npencenaTenbCTBYIOLLENO.
KaHonpoatoB OUEHUBAIOT MO TakMM XapakTepUCTUKaM, Kak YMEHUe BbICTyMaTb,
HACTONYMBOCTb, HABbLIK/ MEXJIMYHOCTHbIX OTHOLLEHUIA. K NpoYM TeCcTam OTOOPOYHbIX
LLEHTPOB OTHOCATCS: YCTHbIE AOK/aAbl FPYNne chayLliatenei, UCrnosIHeHVEe OnpeneneHHon
ponu, NCUXOJIOTMYECKUE TECTbl, TECTbl MO OMNPEAENeHNI0 YPOBHA WHTENNEKTA,
obuumanbHble NHTEPBbIO.

CobecenosaHus. CobecenoBaHusl 00 CUX MOP SBASIOTCS Hanbosiee MPOKO
NpPUMeHseMbIM MeTOA0M OoTOOpa kagpoB. [axe pabOTHUKOB HeyrnpaBieHYeCKOro
cocTaBa pefko NPUHUMatoT Ha paboTy 6e3 xoTa 6bl ogHOro cobecenoBaHus. NMoaodop
PYKOBOOUTENS BbICOKOrO paHra MoXeT notpeboBaTb OeCATKOB cobecenoBaHuit,
3aHMMaloLWNX HECKONbKO MecsueB. BmecTe ¢ TeM, nccnenoBaHuns BbISBUNAW LEeNbIn
psag npobnem, CHyKaoLwmx 9OdOEeKTUBHOCTL COBECEA0BAHNI Kak MHCTPYMEHTa oTOopa
Kagpos.

OcHoBa aTux NPOBEM MMEET 3MOLMOHANbHbIA U NCUXOIOMMYECKMIA XapakTep.
Tak, HanpuMep, CyLEeCTBYET TEHAEHUMNS NPUHATUS PELLEHUS O KaHAMAATE HA OCHOBE
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nepBoOro BrneyaTneHus, 6e3 yyeTa Ckas3aHHOro B OCTalbHOW YacTn cobecenoBaHus.
[pyrasa npobnema 3akfoyaeTcs B TeHAEHUMN OLeHMBaTb kKaHanaaTa B CpaBHEHUU C
NNLOM, C KOTOPbIM MPOBOAMNOCL cobecenoBaHMe HENOCPEACTBEHHO nepemn aTuUM.
Ecnn npeobioywmin cobecegHuk BbIrisgnen 0CoOOeHHO M0oX0o, TO MOoCheayioLni
nocpencTBEHHbIN KaHAMOAT OyaeT BbIMSAeTb XOPOLLO UK Jaxe o4eHb xopowo. EcTb
Yy NPOBOASALLMX NHTEPBbLIO N Takas TEHAEHUMS, Kak ougHka 6onee 6n1aronpusaTtHO Tex
KaHOWOaToOB, BHELUHWUA BUA, coupnasibHoe MoJIoXeHNe U MaHepbl KOTOPbIX B OonbLuen
Mepe HaNoOMUHAIOT UX COOCTBEHHbIE.

I>xoH n Mapu MaiiHepbl roBopaT: “Ecnmn nHTepBbioep XopoLlo 3HaeT Ty paboTy,
no KOTOpOW BeaeTcs cobecenoBaHune, 1 3HAET, Kakue oA MOryT MpPeycrneTb B HEN,
TO OH OyneT 6onee OOBLEKTMBEH U MNOJyYaeMble pesynbTaTbl OyayT nyyiwe”.

HekoTopble 0bwme pekomeHaaumm abdekTUBHOro NpoBeaeHns cobecenoBaHms
CBOAATCS K CreayloLiemy:

1. YcTaHoBUTE B3aMMOMOHMMAHME C KaHOUOATOM U JaniTe BOSMOXHOCTb eMy
N1 e 4yBCTBOBaTb cebs cBOOOAHO.

2. B xone Bcero cobecenoBaHnst KOHUEHTPUPYNTE BHUMAHNE Ha TpeboBaHUAX K
paboTe.

3. He oueHuBaiTe kKaHamMaaTa rno nepBomy BnedvaTneHumto. NoaoxauTte, noka He
nosy4mTe BCIO MHMOPMAaLMIO.

4. MNoaroToBbTe KOMMIEKT CTPYKTYPUPOBAHHbLIX BOMPOCOB, KOTOpble 6ynyT
3a4aBaTbCa BCEM kaHauaaTam. byabTe BMECTe C TeM AOCTATOYHO rmbku, 4ToObI
MCCNefoBaTth U opyrme BO3HMKaKOLWLME BOMPOCHI.

2.10. OueHka paboTbl: MeToAbl, NPoOOGNeMbl

MeTopabl oueHku paboTbl. PaHxunposaHmne'' paboT — aTo npocTeias dopma
oueHkn paboTbl. Kaxpaas paboTa OLEHMBAETCS MO €€ OTHOCUTENbHOW BaXXHOCTU A1
KkoMnaHun. PaccmaTpuBaloTcs HeoOxoauMble 00S93aHHOCTW, OTBETCTBEHHOCTb U
KkBanuoukauus, n 3atem paboTbl FpyNnNMpPyTCa N0 NPUGAM3UTENBHOMY COOTHOLLEHWIO
CNIOXHOCTU UK LieHHoCTU. CTeneHb paHX1pOoBaHUS onpeaenseTcs noTpebHoCTAMMU
opraHvsaumu.

Knaccnpukaums pabot. ATOT METOA, MOXOX Ha NPeablayLLnA N OTIMYAETCS TONbKO
NoCnenoBaTeNbHOCTBIO: CHaYasna ONpPeaensioTcs CTeneHb U YPOBHM 3aprnnathl, a 3aTeM
noapobHO paccmaTtprBaeTcs cama paborTa.

Cuctema b6annoB. PaboTa pa3buBaeTcs Ha cocTaBnsitolme dakTopbl (00y4eHune,
HabnwooeHve u T.4.), Kaxablii N3 kKoTopbiXx “B3BelumBaeTca”. LleHHOCTb paboThl
onpenensieTcs CyMMMPOBAHMEM BCEX OLLEHOK MO Kaxaomy dakTopy. OTOT MeTon
CJI0XXHO MPUMEHNATb N3-3a LUMPOKOro Habopa cocTaBnsiolwmx GakTopoB 1 PasinyHoOM
NX 3HAYMMOCTM.

Bpemsi 6eCKOHTPO/IbHOCTH. ATOT METOL, CBSA3aH C NMPOAO/IKUTENIbHOCTHIO BPEMEHN,
B TeyeHne KOTOporo paboTHUK MOXeT ocTaBaTbcs 6e3 HabnoaeHus. OcobeHHOo
npuMeHuM ansa cdepbl ynpasieHus.

Mpo6nembi. OCHOBHbIMU NPO6GIEMaMn OLLEHKM PabOoThl ABNSIOTCSH:

— onpenenieHre UCMoJsib3yeMbIX KPUTEPUEB;

— “B3BeLUMBaHME” Kaxaoro ¢akropa;

— OrpaHvyeHre Yncna paspsaoB U KaTEroOpUn Ans ynyylweHns ynpaBaseMocTu;
BO3OelCTBME 00y4eHUs;

BO3MOXHOCTb HEMMOKOCTU rpafaunii;

— NPeAB3STOCTb OLeHLLMKa (0ObIMHO 3TO yoaeTcsa n3beraTe bnarogaps co3aaHunio
KOMWCCUK MO OUEHKE);

— HeobxoaMmoe BpeMs 1 3aTpaThl (Takas oueHka paboTbl MPUMEHSIETCS, MaBHbIM
06pa3oM, B KPYMHbIX KOMMAHMSAX C YACIOM 3aHATbIX 6onee 5 Thic.uen.);

" Panxup (oT HeM. Rangierung — pacnpegneneHvie no nopsiaky), moCTPOEHWE B LUEPEHTE MO POCTY.
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— CNIOXHOCTb MPUHATUSA PE3YNbTAaTOB OLEHKN CaMUMM pabOoTHUKAMK.

[lns MHOTMX KPYMHbIX KOMMaHUIA oLeHKa paboThbl BaxHa B LIeNsSX NpeaoTBpaLleHns
MHOIOYMNCIIEHHbIX Xaiob B OTHOLLIEHUW 3apriaTbl CO CTOPOHbI PaBOTHUKOB.

Ecnu npu oueHke paboTbl CTAHOYHUKOB MW Apyrix pabounx cnewumanbHOCTeNn
NPUHUMAIOTCS TakMe KPUTEPUI, Kak CITIOXXHOCTb (TPYA0EMKOCTb) paboTbl, COOTBETCTBUE
en kBanudukaunm paboyero u pedynbTaTtbl paboTel (NpeporatueBa oTaena
TEXHUYECKOr0 KOHTPOJIS), TO OLEHUTb PaboTy MHXEHEePHO-TEXHUYECKNX PaboTHUKOB
(UTP) nnn cayxalmx Henamepmumo TpygHee, 1 30eCb, Npy OTCYTCTBMN HOPMAaTUBOB
(cTaHOapTOB), OLLEHUTb CIYXXEOHYIO OEATENBHOCTL U ee pe3ynbTaTbl MO CUY 4acTo
He 0AQHOMY HernocpeacTBEHHOMY HayalbHUKY, a 0COB0N KBaNUPUKALWOHHOM
(aTTecTaumoHHON) KOMUCCUN, KOTOPAs 1 BelpabaTbiBaeT COOTBETCTBYIOLLME KPUTEPUN
oueHkun. lNMepnoanyHocTb nepeatTtectaumm UTP 1 cayxawmx Ha pasfnyHbIX
npeanpuaTuaX MoXeT COCTaBnaTb 2-5 ner.

MopaBoaHble KAMHU OLLEHKU CIy)kKeOHo geaTenbHOCcTH [No 0. Hagosibckomy
(cm. “Kpoccsopab! ans pykosoantens”. Coct. V.B.Jluncuy. M., 1992)].

[MpaBunbHas oueHka kBanudwukauum, TPyOOBbIX OOCTUXEHUA U COLMANbLHOMN
aKTUBHOCTM Kaxa0ro paboTHMKa CTaHOBUTCS B HalLle BpeMsi Bce Oosiee BakHOM 3aaadeit
pykoBoautensa. Ong kaxnoro TPyASWeEerocsd nojlyyeHne TakoW OUEeHKU —
[,0Ka3aTesIbCTBO TOro, 4TO PYKOBOACTBO 3aMHTEPECOBAHO B €ro paboTe 1 B HEM CaMoM,
4YTO €ro LEHAT 1 yBaxaloT, HAKOHEL,, YTO OH MOXET pacCymUTbiBaTb HA MOBLILLEHNE MO
cnyx0be ¢ nosiBNeHMeM BakaHCUW.

OueHka cnyxxebHol neaTenbHOCTM — BaxXHoe CpeacTBO BocnuTaHus. OgHako
3Ty pPOJSib OHA MOXET urpaTb TOJbLKO B TOM Cily4yae, ecnu OyoeT A0OCTATOYHO
006bekTUBHON. Mexay Tem MNpaBWUbHO OLEHUTb CNYXEOHYI0 AeATEeNbHOCTb
4YPE3BbIYANHO TPYLAHO. YHACTHUKN NPEACTaBUTENbHON MEXAYHAPOAHOM KOHDEPEHLNN
Mo BONpoOCcaM OLEHKU TPYA0BOM OeATEeNbHOCTN, npolweawen B AMctepgame B 1972
r., eAMHOAYWHO MPULWLAN K BbIBOAY, YTO, XOTS Pa3/IM4HbIE CUCTEMblI OLEHOK
npuMeHstoTca MHorummn dupmamm yxxe 30-40 net, OO CUX NMOP HENb3s cyUTaTb
pELWEHHBIMW [axXe CaMble OCHOBHble, CBsi3aHHble C 3TuM npobnembl. HeT
eanHoaywmnsa, HanpuMmep, B BOMNPOCE O TOM, Kakue NIMYHble YepTbl XapakTtepa
paboOTHUKOB AOMXKHbI OLEHMBATLCA MPU aHanmse ux AedTenbHocTu. Hepepnko
pykoBOAMTENAM MNpepnaraloT OUEHUTb Takme 4YepTbl COTPYAHMKOB, Kak MHTEPEC K
Tpyay, VHULUMATUBHOCTb, BHUMATENbHOCTb, TaKT, JIOAJbHOCTb, YMEHUe
npucnocabnmBaTbCa K MEHSIOLWMMCS YCN0BUMAM Tpyaa, Tpynoniobue n gaxe...
BHeLWHNM Bua. KOHEYHO, HMKAKNX 0OBbEKTUBHbBIX KPpUTEPUEB TYT ObITb HE MOXET, U,
CnefoBaTesibHO, B OLLEHKAX HAYMHAET rocnoACTBOBATL CYObEKTUBU3M.

[leno ocnoxHsieTcs Tem, 4To BooOLle Henb3s YCTaHOBUTb KPUTEPUM OLEHKMU
pa3 v HaBcerga. Mix Hano yctaHaBnMBaTh C YH4ETOM KOHKPETHbBIX MICTOPUYECKNX YCITOBUIA.
Hanpumep, B Monblwe nocne BTopoli MMPOBOW BOVHbLI, KOrga rnaBHbiM Oblfio
BOCCTaHOBJIEHME pa3pyLLUEHHOro HapOAHOro X03aMCTBa N NUKBUAALMS 6e3paboTuLbl,
pykoBoaMTENN BONbLIE BCErO LLEHUN B CBOUX NMOAYMHEHHBIX CTPOroe cobnoaeHve
TPYAOBOW ANCUMMAUHLI, yMeHne nioboi ueHol “aaBaTtb nnaH”, a Takke ObICTpoe,
MeXaHM4Yeckoe WUCMOJSIHEHWE BCeX MpukasaHuii HadanbcTBa. Cenyac, B YCNOBUSAX
HAY4YHO-TEXHNYECKOM PEBOMIOLMN, 3TN KPUTEPUM YCTAPENN U HA NEPBOE MECTO
BbIABVHYNUCE APYrne: NHULUMATUBHOCTb, NPEeanpPUUMYNBOCTb, UHTENNEKT.

EOQVHCTBEHHBIV MYHKT, B KOTOPOM MHEHUS BCEX YYaCTHUKOB AMCTEpPLAaMCKOWN
KOHdepeHUMM coBnaganu: abCoNIOTHO 06bekTUBHAS oueHKa ChyXebHou
nesatenbHocTn - dukuma. Co3naHne TakmMx CUCTEM OLLEHKN, KOTOpPble MO3BONSNN Obl
NMOJIHOCTbIO n36exaTb CyObeKTUBM3MA, KaK MOKa3biBAET OMbIT, HACTONBLKO CIIOXHO W
[oporo, 4to nepectaeT ObITb apPekTBHbIM. Kyaa 6oiee NnogoTBOPEH APYrov NyTb
— YCTaHOBUTb, Kakme OLIMOKM Yalle BCero A0MYyCKAaKTCA MpU OLLEHKEe ChyxXeOHOoM
0eaTenbHOCTN, U NOMOYb PYKOBOASAWMM paboTHMKAM mM3bexaTb UX, TeM CaMbliM
NMOBLICUB 0OBLEKTVMBHOCTb OLEHOK.

HakonneHHbI K HACTOSALWEMY BPEMEHW OMbIT MO3BOJISET YETKO ONpenennTb
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HEeKOTopble U3 Hambonee rpo3HbIX “NMOABOAHbLIX KAMHEN”, KOTOpble MOACTEperaioT
pykoBOOUTENS Ha MyTU K 0ObEKTMBHOM OLEHKe CNyeOHOWN OesaATeNnbHOCTU CBOEero
NnoaYNHEHHOro. O HMX Mbl U XOTUM pacckas3aTb.

“3x0”. DTO 0HA N3 CaMbIX HYaCTbIX OLLIMOOK, U CBSI3aHa OHA C HEMPaBOMEPHbLIM
06006LeHeM OTOEeNbHbIX YepT XapakTepa OLeHMBAeMOro coTpyaHuka. Hanpumep,
ecnn oH obnapaeTt B Kakon-TO obnactu Tpyaa 60nbIMMKY CNOCOBHOCTAMU, TO eMY
Hepeako NPUMUCLIBAIOT U APYrie NoJIoXUTeNbHbIe YepThbl, Takue, kak Tpyaontbue n
OVCUMMIIMHUPOBAHHOCTb, KOTOPbLIMY OH Ha CaMOM Aene, MOXeT ObiTb, U He oOnafaeT.

“NMpoekuna”. Cytb 3170 ownbKN COCTOUT B TOM, 4YTO OLEHUBAEMOMY
NPUNUCLIBAIOTCS 4yBCTBA WAW MbICAIN OUEHMBAIKOLWEro. Hanpumep, KapbepucT Ha
pyKOBOAgLULEN OO/MKHOCTWU Bcerga OyaeT uckatb Yy CBOUX MOOYMHEHHBIX 4epThbl
kapbepuama. lMbiTasscb HaTKU npeTeHaeHTa Ha cobcTBeHHOe MecTo, OH byneTr
Noa03PUTENbHO aHANM3MPOBATb KaXA0e CII0BO 1 KaXAbI B3rNs4 CBOUX NMOOYMHEHHbIX
1 HaXO0AMTb B HUX TOT CMbICJ1, KOTOPbI NOOYMHEHHbIE U HE AyMann BKNaaplBaTh.

“ATpnoyumsa”. MNpun atpnbyunn pykoBoaUTENb NOACO3HATENIbHO MNPUMNUCHIBAET
OLLEHVMBAEMOMY COTPYOHUKY CMOCOBHOCTU UM YEPTbI, KOTOPbIE OH KOrAa-TO NMOAMETUI
Yy APYroro 4YenoBeka, HaNOMMWHAIOLWLErO eMy 3TOrF0 COTPYAHMKA.

“OxupgaHue”. Bo MHOrom cyObEKTMBM3M OLIEHMBAIOLLEr0 3aBUCUT OT TOrO,
OonpaBAbIBAeT N1 COTPYOHUK OXMAAHUS CBOEro pykoBoamtens. Hanpumep, MHOorve
PYKOBOOUTENN CTPEMATCH BCEraa MMeTb NoJ, PYKON COTPYAHMKA, KOTOPbIN “BCE MOXET
coenatb”. EMy 0ObIMHO MOpPy4YalOTCs Camble CIOXHblE 3adaHus, ero 6pocatloT Ha
JNMKBMaaumio “npopbiea”, 06paszoBaBLLErocs no BuHe apyrux. Noatomy ero penyrauus,
a 3HAYUT 1 OLLEHKA, KOTOPYIO EMY BbICTABNSET PYKOBOAUTENb, 0ObIYHO BbicOKA. Ho, K
coXaNleHWto, TOJIbKO [0 Tex Mnop, rnoka TakomMy COTPYAHWKY He OyaeT AaHo
HEBbLINONHMMOE Nopy4YyeHne. B Takux cnydasix pyKOBOAUTENb, PACCEPXKEHHbIA TEM,
YTO ero OXmnaaHus He oNpaBaAAINCh, HEPEAKO COBEPLLUEHHO HECNPABEANBO 3aHMXAET
OLLeHKY CBOeMy ObiBLLUEMY JIIOOMMLY, XOTSl TOT MO-MPEXHEeMY OCTaeTCsl XOPOoLUMM
COTPYOHUKOM.

Bepa B “nepebiii B3rnga”. [TOBCEMECTHO Cpean PyKOBOASALMX PabOTHMKOB
ObITyeT ybexnaeHne, 4TO NepBoe BrevaT/ieHMe — camMoe BepHoe. Kak nokazanu
cneuuvanbHble UCCNenoBaHWs, 9TO BeAET K TOMY, YTO MHOIMMe roapl pykOBOAUTESb
paccMmaTpuMBaeT CBOEro NoOAYMHEHHOrO CKBO3b MPWU3My MEPBOr0 BRevyaTneHus,
OJHOCTOPOHHE MPENOMSIOLLYIO BCE MOCTYNKM 3TOro coTpyaHuka. K coxaneHuio,
nepBoe BrnevaTtieHne yalle BCcero 6biBaeT OWMOOYHbIM, MOCKOJIbKY ONMMPaeTcs He
Ha MPOHMKHOBEHME B XapakTep HOBOro 3HAKOMOro, a Ha Hawwu coOCTBEHHble
Nnoaco3HaTe NbHblE OXMAAHUA 1 cnabocTu. JIIoAM CUMMNATUYHBIE Y NMPUATHBIE B 00OLLEHNN
4acTo KaXyTCsl HAM YMHEE U UHTENIUIeHTHee Tex, KTo aTUMn YepTamm He obnapaer.

U3GupaTenbHOCTb BOCNPUATUS. HenloBeyeckas Ncuxmka ycTpoeHa Tak, YTo Hall
pa3yM NpoCTO HE MOXET 3aMeyaTb 1 3anoMuHaTh BCe. [10aCO3HATENBHO B MO3ry MAET
oTbop nocTynaloLlwen n3BHe MHDopPMaLUKM, B peaynbTaTe KOTOPOro Mbl 3amMeyaem,
OCMbICIMBAEM N 3aNOMWHAEM TOJIbKO T€ SABJIEHUS, KOTOPble MMEIKT O Hac
HanbonblLLiee 3Ha4YeHMe UM K BOCMIPUATUIO KOTOPbIX Mbl Hanbosiee NoAroTOBMEHbI.

MoaToMy pykoBOAUTENb 4YACTO 3aMevaeT B OLEHUBAEMOM COTPYOHUKE TObKO
TO, YTO yKNaAblBaeTCs B y>ke chOpPMUPOBABLUNIACS Y HErO cTepeoTun. Jlloboi n3 Hac,
NnopbIBLUNCE B NaMaATK, 6e3 Tpyaa BCNOMHUT, YTO Y HEMPUSTHOrO HaM COTPYOHUKA Mbl
3ameyanu TONbKO OTPULLATENbHbIE YEPThl U HE MOV HM 32 YTO OMpPeaennTb, YTO Xe
B HEM OblJI0 XOPOLLEro.

MpenyGexaeHne NPOoTUB BeTepaHOoB. /lccnenoBaHns y4eHbIX nokasanu, YTo B
OLLEHKe CNyXebOHOM AeaTeNbHOCTN YETKO NPOCIEXMBAETCS ONnpeaeneHHas TEHAEHUMNS
— Yyem ponblue coTpyaHUK paboTaeT Ha OOHOM W TOM Xe MecTe, TEM HUXe ero
oueHka. MpuumH ToMy, Kak yoanocb yCTaHOBWUTb, Hemano. B nepByilo oyepenb TyT
nurpaeT CBOIO POJib OXWAaHMe, YTO C roAaMun AaHHbI COTPYOHUK OyaeT nenatb CBOKO
paboTy ObicTpee u nydwe. Ecnn 3Toro He NPoMcxoauT, TO pa3oyvapoBaHHbIN Wwed
Ha4YMHaEeT MOHMXaTb OLLEHKY PaboTbl 3TOro COTPYAHUKA, XOTSA TOT paboTaeT HUYYTb He
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Xy>Xe, YeM paHblLLe.

Hepenko nNpuymMHON MOHMXKEHWST OLEHKN ObiBaeT pasgpaxeHue weda Tem, H4To
“BeTepan” 6e3 0coboro aHTy3nasma BCTpevaeT TO HOBOE, 4YTO nosiBnsgeTcs B paboTe
M XN3HW OpraHusaumn. Takoe ero noBeaeHne BroJIHE MOHATHO — 3a MHOIME rofsbl
OH MPUBbLIK K oNpeaeneHHoOMY NopsaKy M CTUAo paboTbl U eMy Kyda TpyaHee
NepecTPoOUTLCS, YHEM HaYMHAOLWKMM COTPYaAHMKaM. OT0 6eaa “BeTepaHOB”, HO He BMHA,
M 3aHMXaTb OLEHKY WX OeATEeNIbHOCTU TOJIbKO MO 3TOW NMPUYMHE COBEPLLUEHHO He
crnpaBenineo.

MopanusatopcTtBo. OgHa 13 caMbix HacTbIX OLLUMOOK PYyKOBOOAUTENEN — MOomnbITKa
pewatb Npobsaemy B acrnekTe “4To Hago 1 Yero He Hapo Obilo Aenate”. B aTux ciyyasx
Cy[, 3aMeHsIET aHaNIM3 1 Ha4YMHaeTCs BecLenbHoe Pa3bnpaTenbCTBO: KTO 3a HTO OTBeYa
1 Tenepb OoMmKeH ObITb Haka3aH. Takol Noaxo[ B KOpHe HeBepeH. [MpekpacHo, koraa
MOAYMHEHHbI BaM COTPYAHUK MMeeT BO3MOXHOCTb BblOpaTb M3 OBYX XOPOLUUX
pelweHnii nydwee. A Begp Kyaa yalle 06a BO3MOXHbIX BapuaHTa peLleHns naoxu, HO
4YTO-TO AenaTb BCe paBHO HAAoO.

KoHeuyHo, Mbl Janeko He ncyepnanu BCero cnmcka Hanbdonee TUNUYHbLIX OWNOOK,
[onycKkaeMbIX PYKOBOAUTENSMU MPU ONpeaesieHnM OLLEHOK CIy>KeOHO AeATeNIbHOCTH
CBOMX MOAYMHEHHbIX, KOTOPbIE NPUBOAAT K CYyOBEKTUBHOCTM NOAOOHBLIX OLEHOK. Ho
Mbl HAEeMCsl, YTO yCTpaHeHne XOTs Obl BbilUeNepeyCieHHbIX OLNOOK yXXe MOMOXeT
BaM kyaa 6onee 00bEKTMBHO B3M/ISIHYTb HA CBOUX COTPYAHWUKOB 1 TPE3BO OLEHUTb UX
peanbHble JOCTONHCTBA U HEQOCTATKU.

2.11. Teky4yecTb KagapoB

Teky4ecTb KagpoB - Ta HeratMBHag QYHKUUS, KOTOPYIO MOTEHLMANbHO HECET B
cebe nobor paboTHUK. OTprLATENBHOE BANSHNE TEKYYECTU NPOSIBNSETCS B TOM, YTO,
C OOHOW CTOPOHbI, OHa GONbLHO yaapsieT No 3KOHOMUKE GUPMbI, @ C APYron -
CBUIETENbCTBYET O HeAOCTaTKax paboThl C Kaapamu.

BnusHue Teky4ecTn Ha 9KOHOMUKY NPeANpUSaTUS BbIPaXXaeTCs B POCTE pacxonoB
Ha oprHabop HOBbIX COTPYOHUKOB, HA OOy4YeHME BHOBb MPUHATbIX PAOOTHUKOB, B
CHUXEHMW NPOW3BOAUTENBHOCTM Tpyaa U pocTe Gpaka, aBapuii, MONOMOK B Nepuos,
azanTauy HOBUYKOB.

Y1o nobyxaaeT COTPYAHNKA YBOSBHATLCS “MO COOCTBEHHOMY XENaHW” B OTNYME
OT MpekpalleHns HaMa No UHUUMaTuBe NPeanpuaTUs BCNenCcTBUE WU3MEHEHUS
naaHMpyemoro o6bemMa Npon3BoaCTBa, COKPALLEHUS LITATOB, HAPYLUEHUS PabOTHUKOM
npaBna BHYTPEHHENO pacnopsaka nam 1.n.7 B 0CHOBHOM 3TO Age rpynmnbl GakToOpoB:
“kKpuTnyeckas cutyaumsa” no cyObekTUBHOM OLEHKE 1 “BO3MYLLIAIOLLNE BO3OENCTBUNA”,
cpeav KOTOPbIX 3MEHEHNE MECTA XUTENbCTBA, U3BMEHEHMNE COCTaBa CEMbM (POXAEHME
pebeHka), OTKpbITUE Bonee NpuBeKaTeNbHOM BakaHCUM Ha Apyron pupme, “nocnenHss
Kanns” B OTHOLLEHUSX C PYKOBOACTBOM WU KOJUIEKTUBOM.

2.12. KoH)NUKTBI U UX pelueHue
2.12.1. MoHaTHMe OpraHu3aLUOHHOro KOH(INKTa U ero CTpykTypa

CoBpemMeHHas Hayka 00 ynpaBieHUW MPU3HaeT, 4TO KOHMIMKT ABNSeTCcs
HEOTBHEMJIEMOW YACTbIO XNU3HEOEATEeNIbHOCTN OpraHM3aummi. MHorve pykoBoauTenu
nmbo cTpemMaTcs NoaaBnsTb KOHGMKTLI, MO0 HE XOTAT BMelMBaTbcs B HUx. O6e
no3nunn oWnMBOYHbI, NGO OHM NMPUBOASAT K 3HAYUTENbHBIM N3AePXKaM B AeATENIbHOCTU
opraHudauuu. NepBas No3nLMS MOXET NPENATCTBOBATL PA3BUTUIO HYXHbIX, MOJIE3HbIX
15 opraHmM3aumm KOHGMKTOB, BTOpas — AaeT BO3MOXHOCTb CBOOOAHO pa3BMBaATLCH
TeM KOHGNMKTaM, KOTOpble HAHOCAT Bpepn, opraHn3aummn B LefioM 1 paboTtaiowmm B
HeWn NIoasaM B HaCTHOCTH.

CoBpemMeHHasi Hayka 06 ynpaBieHun npeanaraeT BolpaboTaTb KOHCTPYKTUBHYIO
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NO3ULMIO B OTHOLLEHUM KOHDNIMKTA, KOTOpas NpeanonaraeT paccMaTpuBaTe KOHQIIMKT
Kak HOPMY OTHOLLEHUIA MeXAy NtoAbMU, HEOOXOOUMbI 3/IEMEHT NPOM3BOACTBEHHOM
XN3HW, KOTOPbIV AAET BbIXO, COLMANbHO-MCUXONTIONMHYECKON HAaNPSXKEHHOCTH, MOPOXAas
N3MEHEHUs B AEATENbHOCTN OpraHn3aLmmn.

AHrnuncknia coumonor 3.MmaaeHc aaet Takoe onpeaeneHne koHpnukrta: “Mopg,
KOHMMKTOM 9 MEIO B BUAY PeanbHylo 60pb0y Mexay AeNCTBYIOLWVMN MIOAbMU U
rpynnamm, He3aBUCUMO OT TOroO, KakoBbl MCTOKM 3TON GopbObLI M cpencTea,
MOBUNM3yEMbIE KaXO0W N3 CTOPOH”.

Poccuiickne koHdbnvktonorn @®.M.bopoakuH n H.M.Kopsik yTOYHSIOT NOHATME
KOH®AMKTA. 10 UX MHEHNIO, KOHPNIMKT — 3TO AEATENBHOCTb NIIOAEN, N, CNEA0BATENbHO,
BCerga npegnonaraet npecnenosaHue Lenu. OTcloga cnenyeT, YTo KOHOIUKTYoLWme
CTOPOHbI 00a3aTeNIbHO A0JIKHbI ObITb AeATeNbHbIMU cyObekTaMn. N aTo no3sosnsieT
OTAENUTb PeasbHbIX YHaCTHUKOB KOHGMKTA OT Takux MHOAUBUOOB U FPYMM, KOTOPbIe
BbICTYMNalOT B KayeCTBE MHCTPYMEHTOB, OpyAuii, cpencTts 60pbObl kKakux-nnbo
CyObEKTOB KOHMIMKTHOrO B3aMMOAENCTBUS.

CybbekTaMmm KOHPAVKTHOrO B3aMMOAENCTBMS B OPraHM3aLmm MOryT BbICTynaTh
OTAEeNbHbIE MHANBUABI, COLManbHbIE FPYNnbl, NoAPa3aAeneHns opraHmdaumn. B Takom
cnydyae KOHOIMKTONOrms mx 0603HA4YaeT Kak OMNMOHEHTOB.

Ha oCHOBE BbILLEN3NOXEHHOIO MOXHO AaTb Takoe onpeneneHne KoHdnukTa.
KOH®NUKT — 3T0 0coObblli BUAO B3aMMOAENCTBUSA CyObekTOB OopraHmsauunn
(ONMNOHEHTOB), NPV KOTOPOM OENCTBUA OOHOW CTOPOHbLI, CTOJIKHYBLUUCH C
NPOTMBOOENCTBMEM OPYrON, AenalT HEBO3MOXHbIM peann3aumio ee uenemn um
VMHTEPECOB.

Poccuinckue kondpnnkTonorn A.mntpues, B.Kyapsasues v I.Kyopasues B kKHUre
“BBefeHne B 00LYylO Teoputo KOHGAUKTOB”NpeanaralnT YeTKO pas3rpaHnynBaTb
npeomeTt n 06bekT KoHdNukTa. Mo nmpeAaMeToM KOHGINKTA OHU MOHUMAIOT
0OBEKTMBHO CYLLECTBYIOLLYIO UM MbICSIUMYIO (BOOOpaxaemMyto) npobnemy, Cnyxatlyo
NpU4YMHOM pasbopa Mexay ctopoHamu. NpeamMmeT KOHPNKTA — 3TO U eCTb OCHOBHOE
npoTMBOpEeYnE, N3-3a KOTOPOro 1 PaaM pa3peLleHns KOTOPOro CyObLEKTbI BCTyMnatT B
npoTMBOOBOPCTBO. DTO MOXET ObiTb Npobnema BnacTu, obnagaHne LEHHOCTSAMMU,
NPEecCTUX U T.A4.

KOHMANKT MOXET MMeTb 0AMH OCHOBHOW MpeaMeT, KOTOPbIN pacnagaeTcs Ha
MHOXECTBO YaCTHbIX NpeaMeToB. OObEKTOM KOH@IMKTA MOXET BbICTyNaThb Ntoboi
npeaMeT MaTepuanbHOro M1pa 1M CoLUManbHOM peanbHOCTU.

Takum obpasom, npegmMeT KOHPAMKTA - 3TO €ro BHYTPEHHSAS MpuyuMHa.
KOH®NVKTHBIE B3aMMOAENCTBUS MeXAY OOHVMU U TEMU XE OTHOLUEHUAMU MOTyT
okas3aTbCsl 6e3pasnnyHbIMMU K 00bEKTY U AepXaTbCa TONbKO Ha npeamete. [na
NOCTOPOHHEro Habnogatensa TakmMe OTHOLeHUs OyayT BbIrMSAeTb Kak NepMaHEHTHO
BpaxzaeObHble, ANg KOTOPbIX 0ObEKT Bcerga Hanhgetcsd. 3TO 3MOLMOHANbHbIE
KOHPNUKTbI. VICTOYHUK 3MOUMOHANbHbLIX KOHMMKTOB KPOETCs MO0 B JIMHHOCTHbIX
Ka4yecTBax OMMOHEHTOB, MO0 B MUX NCUXOIOrMYECKO HECOBMECTUMOCTH.

Hapsagy ¢ aMouMoHanbHbIMU KOHGAUKTAMM B OpPraHmMsauusax wmpokoe
pacnpocTpaHeHne UMEIOT OeN0Bble KOHPIMKTbI, KOTOPbIE MPOUCXOAAT U3-3a BIMOSHE
KOH®MNIMKTHBIX 00BEKTOB, PacnpeeneHnss PecypcoB, BNacTu U T.A4.

BaxHbIM NOHATMEM B KOHMNKTONOrMU SBASETCS MOHATME CUJbl Y4aCTHUKOB
KOHPNKTOB. JTa cuna ONpenensaeTcs Haauduem mMatepuanbHbiX, GUHAHCOBbIX
pecypcoB, BnacTu, NOAEPXKM 1 T.0. Ha ocHoBe OuEHKW Cufibl  KOHOAMKTONOMM
OCYLLECTBNSIOT PaHXMpPOBaHME OMMOHEHTOB. BbiCWwnii paHr — o6LWECTBEHHbIE
WHCTUTYThI, BbICTyMNatlLME Ha OCHOBE 3aKOHA OT MMEHW rocygapcTtea. B nwobom
KOHDNMKTE OoHM obGnapalT Hambonblien cunoii. Moatomy nobon Tpyaswmiics,
YBOJIEHHbIN C PabOoThl B HAPYLLEHME 3aKOHA 1 0OPaTUBLLWIACSA B CYA, UMEET HAUBbICLLNIA
paHr B KOH(MNMKTE CO CBOel ObiBLUEN OpraHM3aumen, Tak kak Ha ero CTOpoHe —
3aKOH. OObEKT KOHDMKTA BbIAENSAIOT HA OCHOBE CBOCTBA HEAENMMOCTM 1 [OCTYNMHOCTA
MaHMMNyIMPOBaHMIO CO CTOPOHbLI OMMOHEHTOB. Ecnn 6bl 06bekT cnopa 6bin gennum um
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cnocob peneHnsa npuaHasancsd Obl cnpaBenjvMBbiM BCEMU yyaCTHUKAMU, TO U
KOHQMKTHOM CUTyaUMN He A0JIKHO Oblfo Obl ObITb. YTOOLI NtOAM UK FPYNMbI Nl0Oen
MO MaHUMNYINPOBaTh HEKMMN 06bEeKTaMU, OHU AOSIKHbI B ONPEAEIEHHOM CMbICe
CTPEMUTLCS 0BNaAEeTb 0O EKTOM N UMETH BO3MOXHOCTb B3aUMOAENCTBOBATL APYr
C Apyrom.

Onga Toro 4ytoObl KOHOAUKT NPOU3OLLEN, AOKHA CIOXUTLCSA KOHMNNKTHAA
cuTyaums U OEercTBUSA CO CTOPOHbI OMMOHEHTOB, HanpaBiieHHblE HA OBNaAeHue
06bekToM. Takme [encTBUS Ha3biBAOT UHLIMAEHTOM (puc.2.3).

Kondumkr
KonduimkTHas curyanus HHimaeHt
OnnoHeHTs! | O6BexTHI

Puc.2.3. CTpyKTypa opraHM3auuoHHOro KOHMNUKTa

2.12.2. Buabl opraHn3auuoHHbIX KOH(DIMKTOB

Mpennpusatne npencrtaBnseT cobOl BHYTPEHHE MPOTMBOPEYnBY0 cuctemy. C
OJHOI CTOPOHbI, OHO ABASETCA MHCTPYMEHTOM A0CTUXEHUS LEeNe NHOM opraHmsaumm
WV IMHHOCTU. B yCNOBUAX PbIHOYHBIX OTHOLLEHUI CYyObEeKTOM LienenonaraHns MoxeT
OblTb Brageney, NpennpuatTus, rpynna gepxateneil OCHOBHOrO nakerta akuui,
rocyaapCTBEHHas OpraHn3aLms, MUIHUCTEPCTBO, BEOOMCTBO U T.4,. HO C Apyro CTOPOHBI,
ON191 yCrewHoro GyHKUMOHMPOBaHMS OHO XOTst Obl YaCTUYHO AOMKHO ObiTb CYOHLEKTOM
COOCTBEHHOW OeATeNbHOCTU, TO eCTb 06/1aAaTb BO3MOXHOCTbIO LenenonaraHus,
cB0OOLOMN, aBTOHOMUEN N APYrMMU XapakTepUCTUKaMM CyObeKTa.

Opranmzaumn, uenn n GyHKUMN KOTOPbIX NO NPEVMYLLECTBY 3a4al0TCS U3BHE,
Ha3bIBaAOTCAMHCTPYMEHTa/IbHbIMU. IHCTPYMEHTaIbHOCTb OPraHn3aLmm 4eTepMUHUPYET
LLeSiblli KNiacC KOHMNKTOB. BaXKHENLLMM U3 HUX 9BNAETCA KOHONUKT LenenonaraHums.
OTOT KOHONUKT BO3HWKAET Torga, korga nepep opraHusaunelri BO3HMKaOT
NPOTUBOPEYMBLIE N JaXe HECOBMECTUMbIE Lenn. Hanpumep, nepen npeanpuatmemM
nocTaBfieHa Lefib BbiMyCcKa BbICOKOTOYHbLIX MalUMH U NpMOOPOB, HAXoOALWMXCA Ha
nepeoHeEM Kpae HayyYHO-TEXHWUYECKOrO mporpecca, HO Npu 3ToM cdopMynmpoBaHa
Takxke 3agada obecrneyeHusi BbICOKOWN HOPMbl NMPUOLIIM, CYLLECTBEHHOW 3KOHOMUU
MartepuanbHbiX U PUHAHCOBbLIX PECYPCOB, COKpPaLLEHUs MHBECTUUUI B pa3paboTky
HOBbIX TexHONornm n 1.4. MNMpu Hann4m pe3epBoB B TeHYEHWE HEKOTOPOro BPEMEHU
YOAETCH ABUraTbCsl B CTOPOHY 3TUX LIENEN OAHOBPEMEHHO. HO Kak TONbKO 3TN pe3epBbl
OynyT ncyepnaHbl, NPOABMKEHNE B KaXA0M M3 HANpaBfiEHUIA OKAXETCH BO3MOXHbIM
TONILKO NMpW NoTepsX Ha Apyrux. MNockonbKy ynpaBfieHne OopraHn3oBaHO Tak, YTo 3a
Kaxaoe 13 9TUX HanpasfiEHW OTBEeYalT pasfnyHble AN U NogpasfeneHuns, To
MPOTMBOPEYNBOCTL LLeJielr BbIIbeTCA B KOHOJNIMKTHOE B3aMMOOTHOLWIEHNE
cneumann3npoBaHHbIX rpynn pabOTHUKOB. 3TOT KOHPAUKT HOCUT
BHELLIHEOPraHM30BaHHbI XapakTep, Tak kak ero cybbekTaMum SBNSI0TCA HaZ0praHn3aums
— y4penuTesnib JaHHOro NPeanpuaTmus U JaHHOe npeanpuaTue.

C uenenocTmxeHnemMm opraHMYeckn CBsi3aHbl TUMNYHbIE OJ11 MIHCTPYMEHTasbHbIX
opraHm3auuin BHYTPUOPraHM3auyOHHbIE KOHMIMKTbI, HOCALWME ANCOYHKUMOHANbHbIN
xapakTtep. OCHOBHOWM 3N1EMEHT BCAKOM OpraHnsauum — noam — WHANBWAbI, rpynnbl
M UHble O0OWHOCTU. MIHCTpyYMEHTaNbHaa OpraHMsaunsg — 3TO Yaue BCEro
GropokpaTnyeckas opraHusaumsi, Kotopas CTPOUT CBOK AEATESIbHOCTb Ha CTPOroMm
cobnoaeHnn npasui, UHCTPYKLUMIA, HOpM. Ee rnaBHoe TpeboBaHMe — OUCUMNMHA U
nopsaok. Ho yxe P.MepToH nokasan, 4To AucumninHa Heodbxoamma ons Toro, 4toobl
areHTbl JOCTUrann CTaH4apTU3MPOBAHHOIO NOBEAEHUS, HE3ABNUCUMO OT A0CTUXEHNS
uenn. OHM NPUHUMAIOT NpaBua NOBEAEHUS HE Kak CPEeACTBA, a kak Lenb. B peaynbTtate
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NPOVCXOANT NOAMEHA rMaBHOW uenn. Llenblo 4edaTensHOCTY NIoAen Ha NPeanpuaTm
CTaAHOBUTCS He OOCTUXEHME LIeNen, NOCTaBNEHHbIX CYObEKTOM — yyYpeauTenem
opraHusauum (NPOn3BOACTBO OMNPeAeneHHbIX MaTepuasnbHbIX LEHHOCTEN, YCnyr,
nonyyeHne npubbin), a BbIMOJHEHME MPaBU U MHCTPYKLUMA, NopnepxaHue
OVCUMMAVHBI 1 NopsaKa.

Hapsay C VHCTpyMeHTallbHbIMU OpPraHM3aumnsaMm B COBPEMEHHbIX YCIIOBUSX
LUMPOKOE PacrnpoOCTPaHEHVE MONYYUIN CyOBbEKTHbIe OpraHu3auum, TO eCcTb Takue
opraHmsaumm, KoTopble camu cebe 3a4al0T LieNb AeaTeNbHOCTH, ABNATCSA CyObekTamum
uenenonaranng. OHM BO3SHUKIIN B CBSI3N C YTBEPXAEHNEM B OPraHM3aumnsax JOKTPUHbI
4eN0BEYECKNX OTHOLLEHUIA A5 TOrO, YTOObI NOBLICUTL 3P PEKTUBHOCTb AEATENBHOCTH
NPeanpuaTHa 3a CHeT UCMNOMb30BaHMS Tak HAa3bIBAEMOrO “4enoBeveckoro gakropa”.
Ho Takune opraHmsaumm, cuntaot ©.M.BopoakuH, H.M.Kopsik, n 6onee KOHPIMKTHbI
no CBOEN npupoae.

["naBHag NpuyMHa NOBbLILLEHHOM BHYTPEHHEN KOHMIIMKTHOCTN OpraHn3aLmi aToro
TuNa 3ako4aeTcs B TOM, YTO OHU NMPUHLMNMANBHO ONMPaloTCs Ha CMOCOBHOCTL Ntoaei
K CaMOJeAaTeNbHOCTU, HA CYOBbEKTHOE Hauano Kak OTAeNbHbIX UHOVBUAOB, Tak 1 rpynmn.
MMeHHO Ha Takoro Tuna npeanpuaTusax rocnoacTeyeT HedopmanbHas opraHmaauus,
LEeHTPOOEXHbIE NPOLLECCHI B KOTOPOW SIBASIOTCA MCTOYHUKOM KOH(MKTOB.

KoHdnukTonorn ykaselBaloT, 4To nob0e npeanpustue pacronaraeT Takumu
noapasneneHnsaMmu, B3aMMoaencTBne Mexay KOTOpbIMU MNOTEHLMaNbHO KOHMANKTHO.
B 3TOM cnydae BO3MOXHbI Kak FOPU30HTasbHbIE, Tak U BePTUKASIbHbIE KOHMINKTHI.
[opn3oHTanbHble KOHMANKTBI Yalle BCEro BO3HMKAIOT TOrga, korga pasnuyHble
noapasaesieHns npennpuaTia yepnatT cpencTtsa cBoero GyHKUMOHMPOBAHUSA U3
OZLHOTO OFPaHUYEHHOro MCTOYHMKA NPWU YCNOBUW, YTO CBOOOAHbLIE PE3EPBLI CPEACTB
YK€ UCTOLLEHbI.

HO KOHONMKT mMexay CTPYKTYPHbIMU MOAPA3AeNeHUaMU NMPeanpusaTus MoxeT
BO3HWKHYTb HE TOJIbKO 13-3a AeduumTta CPeacTB, OH MOXET NPMOBPECTU NO3ULMOHHbIN
xapaktep. MNMo3nUMOHHOCTb — 3TO OTHOLLUEHWE, KOTOPOE MPOSBNSETCS B pas3nnymn
WHTEPECOB, Lenei noaein, B3aMMoaencTBYOLWMX OPYr C APYrOM B peLleHnmn o6Lei
HanpaBfeHHOCTN LeNnefoCcTuxeHus. MIHaye roBops, NO3NLNOHHOCTb eCTb pa3aeneHne
KONEKTUBA, UCTOYHMKOM KOTOPOro SIBASIETCA OCO3HaHMe MPOTMBOMONOXHOCTEN,
MHTEPECOB U LieNen ero 4neHoB. Ha 0CHOBE NMPOTMBOPEYMBLIX NO3SULMIA NHANBULOB,
rpynn, noapasneneHunin BO3SHUKAET MO3ULMOHHbIA KOHOANKT. “TMO3ULUNOHHLIN
KOHONMKT, no onpeneneHuio A.N.MpuroxmHa, — 310 BNO KOHTPOJINPYEMOIO
MEXLLeNIEBOro Hanpsi>XXeHus, CBA3aHHOro C MPOTMBOMOCTaBIEHVEM NapasiefbHbIX
Luenern no eaMHONM ropyusoHTann”.

OpHako Hanbonee HYacTo OpraHN3aLMOHHbIE KOHMNKTLI BO3HMKAIOT BCIIEACTBME
BHYTPEHHEN NPOTUBOPEUNBOCTM COLMANBHOM CTPYKTYPbl NPennpusaTuii, NOCTPOEHMUS
MX MO BEPTUKANTbHOMY MepapxmyeckomMy npuHuuny. W 3pech, kak crnpaBenivmBo
ykasbiBann [dapeHoopd v ero nocnenoBatenn, OCHOBHbIM KOHMINKTOreHHbIM
dakTopom aBngeTca 6opbba pasnNyHbIX UHAMBUAOB, FPYMM, CTPYKTYP Mo npobnemam
Brnactn. 3ta 60pbba HOCUT camMbli MHOr006pa3HbI XxapakTep.

B niwo6oin opraHusaumm, Ha nwobom NpeanpuaTum No camMon npupone
GYHKUMOHMPOBAHUS OpraHM3aummn 3anoXeHbl ABa Tuna BAacTW: BAACTb HA OCHOBE
NMOJIOXKEHMS B MEPAPXUWN U BIACTb HA OCHOBE NMPO(ECCMOHaNbLHOIo 3HaHUg. ATK ABa
TuMa BNacTu B U3BECTHOM Mepe NpoTMBOopeyaT apyr apyry. bopbba mexay Hocutensamu
pasnMyHoOro TMna BRacTM — aAMUHUCTPATUBHOM U NPOdECCMOHaNbLHOro 3HaHUS —
OOWH 13 PacrnpOCTPaHEHHbIX BUOOB MEXIpynnoBoro koHgnukTa. Mexrpynnosbie
BEPTUKaNbHbIE KOHDNUKTLI ABASIOTCS Hanbosiee pacnpocTpaHeHHol (hopmMoi
opraHmsaumoHHoro koHdnukTa. Kak otmevator ®.M.bopoakmH n N.M.Kopsik, B camoi
OCHOBE MepapxmMyeckon CTPYKTypbl OpraHn3dauui, roe MMeT MEeCTO OTHOLUEHUS
PYyKOBOAMTENb-NOOYMHEHHbIN, B KOTOPOM PYKOBOAUTENb HaAeneH yHKUuusamun
yNpaBfeHNs 1 KOHTPOJA WU pacrnonaraeT pblyaraMmyv NPUHYXAEHUS, NOTEHUMaNbHO
3a/10XKeHa BO3MOXHOCTb KOHMJIMKTHOW CUTyauuu.
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BecbMa 4acTbiM MCTOYHUKOM KOHMIMKTOB B OpraHum3dauunax sBnsieTcs
HecbanlaHCUPOBAHHOCTL Paboylrx MeCT.

CbanaHcmpoBaHHOCTb paboyero mecTa (puc.2.4) o3HavaeT, 4To paboyeMy MecTy
He [0JIKHbI MPUNUCBIBATLCS QYHKLMK, HE 0BecneYeHHble CPeACTBAMU, HEOOXOOUMbBIMU
[ONS VX UCMOJTHEHUS, HE [OMKHO OblTb CPEACTB, HE CBA3AHHLIX C KAKON-1MB0 (pyHKLMEN.
0653aHHOCTM 1 NpaBa Mpu 3TOM A0KHbI ObITb B3aMMHO YPaBHOBELLEHbI, T.€. KaXaas
006513aHHOCTb AomKHa OblTb ob6ecneyeHa onpenesieHHbIM NPaBoOM M HUKakoe MpaBo
He MOXET OCYLLIeCTBNATLCS 6e3 onpeneneHHoin 0683aHHOCTU; 06bEM OTBETCTBEHHOCTU
1 06bEM BNACTU AOJIXKHbI ObITb CBA3aHbI, T.€. OTBETCTBEHHOCTL 32 YTO-NMO0 O0MXKHA
obecneynBaTbCsl COOTBETCTBYIOLLEN BNacTbio 1 HaobopoT. CHanaHCMPOBAHHOCTb
O3HavyaeT Takxe, YTO 00S3aHHOCTU O0JIKHblI OblTb CBA3aHbI TO/IbLKO C AAHHO
COBOKYMHOCTbIO ®YHKLUNUIA, a OTBETCTBEHHOCTb MOXET BO3HWUKATb JUWb MNpu
HEBbINOJIHEHUN MMEHHO OAHHOW COBOKYMHOCTU (PYHKLWIA, T.€. HEBbIMOJIHEHUN
CBSI3aHHbIX C yHKUMAMN obsa3aHHocTel. CHbanaHCMpOBaHHOCTL paboyero MecTa
03HayaeT, HakoHeL, 4TO COBOKYMHOCTb MPaB W BNaCTW rapaHTUPyeTCs TONbKO AaHHbIMU
cpeacTeBamu.

DyHKLMUK CpencTBa
O6s13aHHOCMU lpaesa
OmeemcmeeHHOoCMb Brniacmb

Puc.2.4. CtpykTypa pabo4yero mecra

JocTuyb Takoro maeanbHOro COCTOsHMS, 4TOObl Bce paboume mecTta Oblnun
cbanaHcMpoBaHbl, 04eHb TPYAHO. DYHKUMN N cpeacTBa AJis MHOMMX TUMOB paboumx
MECT 3a4acTyio PUKCUPYIOTCA NUb NpubnuanTensHo. Jaxe korga GyHKLUUN
onpegenexbl, MHOrAA He M3BECTHbI CPeacTBa AN UX BbIMOSHEHUS. DTO OTHOCUTCS,
npexnae BCero, K TeM paboynm MecTam, rae TEXHONorMyeckas AesaTebHOCTb HeveTkas.
TakoBbl, Hanpumep, MHorme paboyme MecTa 3KOHOMUYECKOW CIyXObl, CNyXObl
JIMHENHOIO N PYHKUMOHANBHOIO ynpaBieHUsl, NHCAEKLUUOHHbLIX CNyX0, MHOrue
vuccnenoBaTenbckue paboyre mecTa.

[MocTeneHHO Mpw O0MArOM CyLLeCTBOBAHWM rpynnbl B cTabuibHOM cocTaBe
BblpabaTbiBaeTCA TpaaMUMOHHOe BanaHcupoBaHMe paboyux MecT, pacrnpeneneHue
byHKUMM n cpencTs. OCNOXHEHNS BOSHMKAIOT 1 B Cllydae, Koraa U3 rpynnbl, B KOTOPOM
yXXe AOCTUIHYT 6anaHc, KTo-nmbo yxoamT. Ecnv onmMtensHoe BpeMsi HUKTO He 3aMeLaeT
BO3HUKLLEN BaKaHCUW, FPynmne npuxoamTcs BHOBb 3aHATLCA OGanaHCUPOBKON. ITO
ypeBaTo BHYTPUrpynnoBbIMU KOHMAMKTaMU. OHM 3a4aCTy0 HEBUAMMbI MOCTOPOHHEMY
rnasy n BHELLHE BbipaXaloTCs NNLb B HEKOTOPOM CHUXEHUW MPOU3BOAUTENBHOCTHU
1nmn kavectsa paboTbl. B HMX A0 Nopbl 40 BPEMEHM HUKOMY HE CliedyeT 1 BMeLLMBaTbCS.
Mpynna pasbepeTtcs cama. BmewmBaTbCs B KOHOANKT MOXHO M HY>XHO NULLb TOrAa,
KOrga 4YieHbl rpyrrbl HE CMOTJIM AOrOBOPUTLCS MeXay co00i, 1 KOHMNNKT BhILLEN 3a
ee npepnesnbl UM Korga rpynna obpawaeTcs K NOCTOPOHHMM A Hee nuuaMm Kak K
TPEeTENCKUM CyabsaM.

BecbMma pacnpocTpaHeHbl B OpraHn3aunsax MeXXJIM4YHOCTHbIe KOH@INKTbI. B 0CHOBE
KOH®NNKTA NexaT CTONIKHOBEHUS NoAel, X MHEHWA, NO3ULUWIA, B3rNSO0B, XapakTepos,
VHTEPECOB C TOYKM 3PEHUS NMCUXNYECKOTr0 COCTOSHUS NPOTUBOOOPCTBYIOLLMX CTOPOH,
KOH®MKT BbICTYNaeT eANMHOBPEMEHHO M Kak 3aluMTHas peakuusi, U Kak OTBETHas
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SMOUMOHANBHO OKPALLEHHAs peakLuus.

CoBpemeHHass KOHOANKTONOrnsg AOCTaTO4HO NOAPOOHO onmMcana AMHaAMUKY
NPOTEKaHUSA KOHMANKTOB. BONbWMHCTBO KOHGMIMKTOB Ha3peBaeT NMOCTEMNEHHO U
BHayasie Haxo4WUTCS B Tak Ha3blIBAEMOM WHKYOaLMOHHOM, CKPbITOM (NIaTEHTHOM)
COCTOSIHUU, NPU KOTOPOM KOHOMIMKTYIOLWME CTOPOHbl BblpaXalT CKPbITO CBOU
npeTeH3umn, Kak roeoputcsa “sa rnasa”. Npu 3ToM, Kak Npasuio, NpeanpuHUMaloTCa
NomMbITKN YOOBNETBOPEHUS 3TUX NPETEeH3MIA “MUPHBLIM” nyTeM. Ecnu Takoii cnocob He
BbI3bIBAET MO3UTUBHON PEeaKLMn, UTHOPUPYETCS UM HATaNKUBAETCS Ha 0TKa3, KOHMNKT
nepexoguTt B OTKpPbITYI0 dopmMy. dTa cTaamsa pasBUTUS KOHONIMKTA Ha3biBAETCA
KOHGANKTHbIM noBegeHnem. KOHONNKTHOE NOBefeHWe — 3TO AeNCTBUg,
HarnpaBfieHHble HA TO, YTOObI MPAMO WMNM KOCBEHHO ONOKMPOBATH OOCTUXEHMUE
NPOTUBOCTOSILLEN CTOPOHON €e uenen, HamepeHuin, nHtepecos. KoOHGANKT B aTOM
daze npuHUMaeT GOpMy OCTPbIX Pas3HOrnacuin, KOTopble UHOUBUALI HE TOJNbKO
CTPEMSTCS YPErynMpoBaTh, HO 1 BCSHECKM YCYrybnsioT, MpoaosiKas paspyLuarb NpexHue
CTPYKTYpPbl HOpMasbHbIX B3aMMOCBA3€eN, B3aMMOAENCTBUA U OTHOWeEHU. B
SMOUMOHANbLHOM cdepe aTa CTaans XapakTepusyeTcs HapacTaHMEM arpeCcCUBHOCTH,
NnepexofoM oT NpenybexaeHnin K HENPUS3HU 1 OTKPOBEHHOM BpaxaebHOCTH, KoTopast
Ncuxonornyeckn 3akpennsgetcsa B “obpase Bpara”. Takum o0pa3oM, KOHOINKTHbIE
nencTens pesko 060CTpsAoT GOH NPoTeKaHUs KOHMMKTA, SMOLMOHASbHBIN Xe (OoH,
B CBOIO Oo4epenb, CTUMYIMPYeT KOHDIMKTHOE NOBeAEHME.

KoHdnnkTHOE noBefeHne — 9TO NUK B PasBUTUM KOHGAMKTA. OHO HE MOXET
DJINTbCS BEYHO, W B KOHLLE KOHLLOB KOH(MJIMKTYIOLLIME CTOPOHbI AOMIXKHbI BYAyT BoIOUpaTh
OOHY M3 ABYX Mporpamm noBefeHus: 1) CHU3UTb YPOBEHb HAMPSXEHHOCTU, HO
COXPaHATb CaMy KOHGMKTHYIO CUTyaLMIO, NepeBoasa ee B CKpbITylo dopmy 3a cHeT
YaCTUYHBIX YCTYMOK MPOTUBOMOJIOXHOW CTOPOHE; 2) MckaTb cnocoObl MONHOro
paspeweHns KoHpnKTa.

2.12.3. OyHKuMM KOHONUKTOB U PopMbl UX pa3peLleHus

HeratvBHblE CTOPOHbLI OPraHN3aLMOHHbLIX KOHMJIMKTOB Oblfi OTMEYEHbI BbILLIE.
Tenepb OCTAHOBMMCSI HA MX MO3UTUBHBLIX OYHKUUSAX, KOTOPble 000OLLEHHO MOXHO
CBECTU K TPEM OCHOBHbIM.

1. lHpopmaTtuBHas ¢yHKums. ITa BaxHas PYyHKUMS MMEEeT OBe CTOPOHbI,
CUTHANU3NPYIOLLYIO 1 KOMMYHUKATUBHYIO. CUrHanM3upyoLLas CTopoHa 3akmo4yaeTca
B TOM, YTO aAMMHUCTPaLMsa Ha4yMHaeT obpallartb BHUMaHNE Ha HETEPNMMbIE YCITOBUS
Tpyna, Npous3BOJ, PasnMyHOro poga 3noynotpebnexHus. CTpemsicb He O0MNyCTUTb
ackanaumm KOHOANKTa, OHa NPUHMMAET MepbI 471 CMArYeHns CoO34aBLUENCA CUTyauun.
KoMMyHMKaTMBHAa CTOpOHA onpenenseTcs T1ak, 4To 06enM KOHPIVKTYIOLWMM CTOPOHAM
HeobxoaMmo pacnonaratb MHdopmMaumein, No3BoNgWEn caenatb BbiIBOAbI O
cTpaTermm n TakTUKe CBOEro npoTMBHMKA, Pecypcax, KOTOpbIMW OH pacnonaraerT.
Pacwupsas ceori nHOOpMaUMOHHbIN MOTEHLMan, CTOPOHLI, BONEN HEBONEN, yCUNUBAIOT
KOMMYHWUKaTUBHbIN 0OMEeH Apyr C Opyrom, rno3Haeas ropas3no 6onblinii 06bem
nHpopmMaumm o dakTopax 1 NPUYNHAX, UHTEPecax 1 Lensax, nosnumsax 1 nporpaMmmax
BbIX04a U3 KOHpANKTA.

2. UHterpatmnBHass ¢yHkums. TNPON3BOACTBEHHbIA KOHONUKT BAUSET Ha
COOTHOLLIEHME VHAVBUAYaSIbHbIX, FPYMNMNOBLIX, KOJIEKTUBHBIX MIHTEPECOB, CNOCOOCTBYET
rpynnoobpas3oBaHunto, YCTAaHOBIEHMIO U MOAOEPXAHUIO HOPMATUBHBIX U GUINYECKUX
rpaHuL, rpynnbl. 3Tta GYHKUMSA CBA3aHA C MPOLLEeCCaMmy BHYTPU KOHPMKTYIOLLMX CTOPOH
1 B3aUMOJENCTBUSMU MEXAY HUMW. B cOLManbHOM NCUXONOrMn 3TO SBEHNE NOYYNIO
Ha3BaHue “addekT rpynnosoro dasoputnama”. CyTb €ro 3ako4yaeTcs B TEHOEHUNN
Kakum-nnbo obpasom 6GnaronpuaTCTBOBaThL YeHaM COOCTBEHHON rpynnbl B
NPOTUBOBEC Yf€HAM OPYron rpynnbl. ITOT 3PdEKT MOXET AENCTBOBATb B CaMblX
pasHbIX CUTyaLMUsaX COLManbHOrO B3aMMOAENCTBUS, Kak Obl yCTaHaBnnBas B 0OOM
cnydae “gemMapkauMOoHHYI” IMHUI0 MeXay TeMU NoAbMU, KOTOpPble Mo KakuM-nnbo
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KPUTEPUSM MHTEPMPETUPYIOTCS Kak “CBON” nnm “yyxue”.

3. HHoBaunoHHas @yHkums. C NOMOLLbIO KOHGAIMKTA MOXHO NMPEOAONETh
npensaTcTBUSA HA NYTU SKOHOMWUYECKOrO, COLMasNbHOrO MW AYyXOBHOrO PasBuUTUS
konnektnea. Mon BAMsSHMEM NPOTMBOOOPCTBA UM B PE3ynbTaTe ero npekpalleHus
NPONCX0OMT N3BECTHAs TpaHcHOpMaLUS COCTOSHUSA MEXIINYHOCTHbLIX OTHOLLUEHWUNA.
MpaBuIbHO yperynmMpoBaHHbIA KOHDNKT yyyLIaeT NCUXOOrMYecKne XxapakTepucTmkn
KONNEKTUBA U BbI3bIBAET YCUSIEHNE COLMANIbHOM aKTUBHOCTU 32 CHET UBMEHEHNS BCEX
BAXXHEMLLNX XapaKTEPUCTUK, CMIOYEHHOCTU, aBTOPUTETA, YPOBHSA MAEHTUUKALUN C
o6WMMM LENIMN N YAOBNETBOPEHHOCTU YJIEHCTBOM B OpraHm3aumu, B3aWMHOI0
[OBEPUS U YBAXKEHNS.

LleHHOCTb onucaHHbIX Bbille GYHKUUA cuTyaTuBHa. Bce TpaHchopmaumu,
npoucxogswime Bo BpeMS KOHGANKTA, €ANHOBPEMEHHbLI 1 B3aUMOCBS3aHbl. TONbKO
MNOCNEKOHOMNNKTHBIM aHann3 MOXET BbIBECTU CYMMApPHbIA OLEHOYHbIA BEKTOP
HaNpaBEHHOCTN KOHGMKTA.

Pewnte KOHOAMKT MOXHO [BOSIKO: COLMaNbHO-PEAYKTUBHbLIM (BbIK/IOYEHNE,
pasbenmHeHne KOHQUKTYIOWMX NapTUin) U COLManbHO-MPOAYKTUBHBIM CMNOCOOOM
(ycunenune nnn gnddepeHumanms coumanbHbiX OTHOLWEHMI). VICKIOYUTENBHO CUI0BOM
NMOAXOA K pa3peLleHnto KOHMNMKTa, OCHOBAHHbIM Ha NPUHLMNIE “ecnu Bpar He COaeTCs,
TO €ro yHu4ToXawT”, 60NbLUMHCTBOM KOHMIIMKTONOroB NpU3HAeTcs kak kpaliHe
HenpoAyKTMBHbI. OpueHTaumsa Ha NIMKBUOAUMIO MPOTUBHMKA B ONPeaeeHHbIX Clydasx
mMorna Gbl CTaTb ONpaBAaHHOM cTpaTernein. Ho yalle Bcero oHa HaHOCUT yLiep6b camomy
nobeouTento (ecnv TakoBol nMeeTcs). B komnnekcHoM 1 guHaMmmnyeckom obuiecTse
BO3MOXHa TONbKO Takas cTpaterusi BeAeHUs U paspelleHns KoHrKTa, Kotopas
WCKJIIOHaET HE TOJIbKO MOpaxeHue, HO yKasbiBaeT HanpasiieHus Mobunusauum
CcouManbHOM 3HEPrun, MHbIMU CNOBaMU, pelleHne KoHGAMKTa nocpencTtesom
VM3MEHEHUS 1 fanbHellee pasBuUTME COLManbHbIX U MPEeOMETHbIX CBA3EN.

B kKOH®AMkTONOrMM paccmaTpuBaloTCd B KaA4eCTBE MPUOPUTETHbLIX YeTbipe
BO3MOXHbIX CPEACTBA BO3AENCTBUS HA YHACTHUKOB KOHPIMKTA, KOTOPbIe Obl MpUBENU
K paspeLueHnto KOHONMKTA.

1. Cpeacrtea y6exaeHums. OHM BO3MOXHbI, €C/I MPOTUBHUK rOTOB OeNCTBOBATb
MHa4ye, NMOCKOMbKY MpuULLEn K yOeXAeHUIo, YTO 3TO MOMe3HO AN Hero camoro, He
NPUHUMas BO BHUMAHME CIlyHanHOCTEN, BOSHMKAIOLLMX BHYTPU FPYMMbl MM HABA3aHHbIX
M3MEHEHVEM BHELLUHEN CUTyauuu, a Takke He obpallas BHMMaHUS Ha TO, YTO ero
3acTaBnsaoT 6paTb Ha cebs Kakne-To 0693aTeNbCTBa N0 U3MEHEHMIO CBOUX AENCTBUIA.
MpenmyiecTBa NnogobHoro cnocoba B ero rmubkoCTy 1 OBEPUTENIBHOM XapakTepe.

2. HaBsi3biBaHne HopM. HOpMbl HABA3bIBAOTCS CONEPHUKAM N3BHE, CChINasChb Ha
MHTepecbl 0OLWECTBEHHbIX B3aMMOCBA3el. OTO MHCTUTYUMOHANbHbIA MNyTh,
onupatuwmiica Ha obblvam u Tpaguuun. Ero rnaBHoe npemmyl,ecTtso B
reHepanM3yemMocTy 1 BO3MOXHOCTY Npeacka3aHns NoBeAeHNs1 CONEPHNKOB. OCHOBHOM
He[oCTaToK — OTCYTCTBME AOCTATOYHOM rMOKOCTH.

3. MatepuanbHoe CTUMyIMpOBaHMe NCNONb3YETCH B 3aBUCUMOCTU OT CUTYaLLUN.
OO6bIYHO NMPUMEHSIeTCS B TOM ciyyae, korga KOHMAWKT 3alles CAULWKOM Aanieko.
ConepHuMKN cornacHbl Ha 4YaCTUYHOE OOCTUMXKEHUE LEeNN U XOTAT XOTb Kak-TO
KOMMNeHCcUpoBaTb CBOM MoTepu. MNocpencTBoM CTUMYIMPOBAHUS MOXHO O0OOUTLCS
MWHMUMyMa [0Bepusi, Ha OCHOBE KOTOPOro BbipabaTbiBaeTcs 6onee nnm MeHee
npuemnemMoe pelueHne koHdnukTa. NpenmylecTso 3Toro cnocoba B ero rmbkocTu,
He[oCcTaTokK - B MasoM NPaKTUYeCKOM NMPUMEHEHUN, OTHOCUTENbHOM 6e3pe3ysibTaTHON
1 cnabo HopMaTUBHOCTMU.

4. Yicrionb3oBaHue BaCTy TPUMEHSIETCS TOMbKO CUTYATUBHO U TOJIbKO MOCPEACTBOM
HeraTMBHbIX CaHKUMA (3anyrnBaHue mnm GakTUyeckoe npuMeHeHue cunbl). B
LEeNCTBUTENBHOCTN MPYMEHSETCS B COYETAHUM C NpeaplayLLmmMu cnocobamm, KoTopble
BCE NnepeMeLuvBailoTcst Mexay coboii.

MpepnonaraeTcs, 4TO BO3MOXHOCTb BJIMSIHUS HA Y4aCTHUKOB TEM YCrMELLHEE,
4yeM nyyLle NOHMMaHWe, MHTEHCUBHEE B3aMMHast KOMMYHUKALMS U LUMPE MPOCTPaHCTBO
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LENCTBUN.

KoHdnukTonorns BelpaboTana psn pekoMeHaauuii, cnegoBaHue KOTOPbIM
YCKOPSIET NpOoLLECC pa3dpelleHns KoHdArkTa: 1) BO BpemMs neperoBopoB NpuUoOpUTET
[O/MKEeH 0TAaBaTbCA 0OCYXAEHMIO coaepXaTesbHbIX BOMPOCOB; 2) CTOPOHbI A0JIXKHbI
CTPEMUTLCS K CHATUIO MCUXONOrMYECKOM U CoLManbHOM Hanpsi>XkKeHHOCTU; 3) CTOPOHbI
OOMMKHbI AEMOHCTPMPOBATb B3aMMHOE yBaxXeHue Opyr K Apyry; 4) y4acTHUKKU
neperoBOpOB A0JIXHbI CTPEMUTLCS MPEBPATUTL COAEPXATESIbHYIO U CKPbITYIO 4acTb
KOH(MNUKTHOW CUTyaLMN B OTKPbITYIO, FMACHO U A0KasaTeslbHO packpbiBasi MO3ULMN
Opyr apyra n co3HatenbHO co3gaBas aTMocdepy nyonyHoro, paBHoONpaBHOro oomeHa
MHEeHUSMK; 5) BCe y4aCTHUKN MEepPeroBOPOB AOJIXKHbI MPOSABAATb CKJIOHHOCTb K
koMmnpomuccy. Komnpommce npeacrtaBnsgeT cobon Takor crnocob paspelleHus
KOH®NNKTA, Korga KOHOANKTYIOLLME CTOPOHbI peaninayioT CBOM MHTEPEChH! U Lienv NyTem
NMB0O B3aUMHbIX YCTYMNOK, MO0 ycTynok 6onee cnaboi CTOpoHe, NMbOo TOW CTOPOHE,
KOoTopas cymena aokasaTb 000CHOBAHHOCTb CBOVX TPeOOBaHN TOMY, KTO 4OOPOBOJILHO
oTKasasics OT HacTu CBOMX NPUTA3AHUIA.

Bonblioe 3HavYeHne MeeT 3aknunTeNbHad, NOCIEKOHMANKTHAA cTagus. Ha aTton
cTagun O0MXHbl OblTb NPEANPUHATLI YCUNMUS N0 OKOHYaTesbHOMY YCTPaHeHuio
NPOTUBOPEYNIA UHTEPECOB, LEeNei, yCTaHOBOK, NIMKBUAMPOBaAHA couUManibHO-
Nncuxonornyeckas Hanps>kKeHHOCTb 1 npekpalleHa nobdas 6opbba.

3. MOTUBALUNA
3.1. MNMoHaTNA noTpebOHOCTEel, BO3HarpaxaeHusa

Huxe nprBOAMTCS SHUMKIIONEAMYECKOE OnpeaefieHne NoHATUS NoTpeGHoCTu.

MoTpebHOCTM — HyXa B 4eM-TMOO0 0ObEKTUBHO HEOOXOAMMOM AJ1s NoAdepXKaHUs
XN3HEOEATENBHOCTU U PA3BUTUS OPraHM3Ma, Yen0BEYECKON JIMYHOCTU, COLMASTbHOM
rpynnbl, obLecTBa B LIENIOM; BHYTPEHHUIA NoGyauTenb akTuBHOCTU. [oTpebHocTn
nensatcs Ha buonornyeckre, CBOMCTBEHHbIE XXMBOTHBLIM W YENOBEKY, U coupasibHble,
KOTOpPbIE HOCAT NCTOPUYECKNI XapakTep, 3aBUCAT OT YPOBHA 9KOHOMUKU U KYNbTYPbI.
Oco3HaHHble 06LWEecTBOM, coumanbHbIMK rpynnaMmn, OOLWHOCTAMU U UHOVMBUAAMW,
NoTPeOHOCTU BbICTYNAOT Kak UX MHTepechkl. B ncuxonorum notpedHoOcT — ocoboe
COCTOSIHME MCUXUKM VHAMBMAQA, OLLyLLIaeMOe UM OCO3HaBaeMOe UM “HanpsixeHne”,
“Heyn0BNeTBOPEHHOCTb”, — OTpaXeHne HeCOOTBETCTBUSA MeXAYy BHYTPEHHUM
COCTOSIHMEM N BHELUHUMU YCNOBUSIMU €ro AEedATeNbHOCTU; 0OHapyXMBaeTca BO
Ble4eHnax n motmBax. [MoTpebHOCTM AMHAMWUYHbLI, N3MeEH4YMBLI, Ha Ga3se
YOOBNIETBOPEHHbLIX BO3HUKAKOT HOBbIE, YTO CBS3AHO C BKJIIOYEHMEM JIMHHOCTU B
pasnuyHble cdepbl 1 GOpMbl AeATENBHOCTU. [TOTPEBHOCTM NMMYHOCTU 06pa3yioT Kak
Obl Mepapxmio, B OCHOBE KOTOPOIi BUTaNbHbIE (B MULLE U T. N.), @ Nocneaywouime ee
YPOBHM — couuanbHble NOTPEOHOCTU, BbICLLEE NPOSBEHNE KOTOPbIX — NOTPEBHOCTH
B camMopeanu3aumuu, caMmoyTBepXOeHUN, T. €. B TBOPYECKOM AeATENbHOCTY.

MoTpebHOCTN HEBO3MOXHO HEMNOCPEeACTBEHHO Habnwoaate nnn namepsatb. 06
NX CYLLLECTBOBaHUN MOXHO CyaAUTb NINLLL MO NoBeaeHunio noaei. MotpebHocTy cnyxat
mMoTuBom' k peiictBuio. MoTuBaumsa - COCTOsIHME, nobyxaaioliee CoBepllaTb
[EencTBUS, HanpaB/iEHHbIE HA YAOBIETBOPEHME NOTPEBHOCTEN.

Korpga noTpebHOCTb OLLyLLIaeTCs YHeJIOBEKOM, OHA NPOBY>XAaeT B HEM COCTOSHME
ycTpemrneHHocTu. lMTobyxgeHue - 3To OLyLLIEeHMEe HeJocTaTka B 4eM-1nb0, nmetolLee
onpepneneHHylo HanpaBfieHHOCTb. OHO sBNSeTCH MOBeAEHYECKUM MPOSBEHUEM
NOTPEOHOCTU N CKOHLLEHTPUPOBAHO Ha AOCTUXEHUM Luenn. Llenb B 3TOM CMbICne - 3TO
HEYTO, YTO OCO3HAETCS Kak CPEeACTBO YAOBNETBOPEHUS NOTPEBHOCTMU.

2 MOTUBbI B NCUXONIOMN — TO, 4TO r|06y>|<,u,aeT [eaTeNbHOCTb YeNnoBeKa, paam Yero oHa cosepluaeTcs. B
LUMPOKOM CMbICJIE K MOTMBAM B NCUXOJIOTMN OTHOCAT I'IOTpeﬁHOCTVI W UHCTUHKTbI, BIe4EHNS 11 SMOLUN, YCTaHOBKN
n naeanbl.
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CTeneHb yAOBNETBOPEHMS, NMOJyH4EHHAs NPU AOCTUXEHUM NMOCTABIEHHON LENU,
B/INSIET Ha NOBeAEeHME YenoBeka B CXOAHbIX 00CToATENbCTBAX B Oyaylwem. B obuem
cny4yae Noam CTPEMSATCS MOBTOPUTL TO NMOBEAEHME, KOTOPOE aCCOLMMPYETCS Y HUX C
yOOBNETBOPEHNEM NOTPpebHOCTU, U n3beratb Takoro, KOTOPOE aCCOUMMPYETCH C
He[0CTaTO4YHbIM YOOBIETBOPEHMEM. DTOT DAKT U3BECTEH Kak3aKOH pe3y/ibTaTta.

B xome aHanusa npobnemM MoTMBaUMM Mbl OYAEM CCbINATbCH HA NPUMEHEHME
BO3HarpaxaeHuii 0nis nobyxaeHus noaei K abdekTBHOM aeaTensHOCTU. B pasrosope
0 MOTMBaALMK CNIOBO “BO3HarpaxaeHue” nmeet 6onee WMPOKNA CMbICI, YeM MPOCTO
OEHbrM 1AM yooBOMbCTBUS, C KOTOPbIMU 4alle BCEro 3TO CNOBO acCOLMMPYyeTCs.
BosHarpaxaeHue - 3T0 BCe, YTO YeSIOBEK CUMUTAET LLeHHbIM 15 cebs.

PykoBoauTtenb nMmeeTt Oeno ¢ ABYMS rfIaBHbIMW TUNMaMy BO3HarpaxneHus:
BHYTPEHHUM 1 BHELLHMM. BHyTpeHHee Bo3HarpaxaeHve gaeT cama pabota. Hanpumep,
9TO YYBCTBO AOCTMXEHMS pe3ysibTata, CoAepXaTebHOCTU 1 3HAYMIMOCTU BbINOJIHAEMOIA
paboTbl, camoyBaxeHus. Opyx6a n oblieHne, BO3HMKaOLWMe B npolecce padoThl,
TaKke paccMaTpuBaloTCs Kak BHYTPeHHee Bo3HarpaxaeHne. Hanbonee npocToi cnocob
obecneyeHnss BHYyTPEHHErO BO3HArpaxaeHns - Co3a4aHne COOTBETCTBYIOLLNX YCIOBUN
paboThbl U TOYHAsA NMOCTaHOBKA 3adayn. BHelwHWe Bo3HArpaxaeHus - 9T0 Takon Tun
BO3HarpaxnaeHusl, KOTOPbIA Yalle BCEero npuxoauT B rofoBy, KOrga Chbllvilb CamMo
CNOBO “BO3HarpaxaeHne”. BHelluHee Bo3HarpaxaeHne BO3HMKAEeT He OT camoii paboThl,
a paetcs opraHmsaumei. MNpumMepbl BHEWHWUX BO3HaArpaxneHuii - 3apnnara,
NPOABUXEHME MO cnyx0e, CUMBOMbI CNYy>XeOHOro cratyca 1 npecTmxa (Takue, kak
NINYHBIN KabuHeT), noxeanbl U MPU3HaHWEe, a TakXke OO0MOJSIHUTENbHbIE BbiMaaThbl
(DOMNONHUTENbHBIN OTNYCK, CNYXebHbI aBTOMOOWIIb, OMnyiaTa onpeaesieHHbIX PAcX0A40B
1 CTPaxoBKu).

Huxe npuBoauTCcHa ynpouweHHas MoAeflb MOTMBaLMU MOBEAEHUS 4Yepes
notpebHocTu (pmc.3.1).

MNoTtpebHocTn MobyxaeHns NoBeneHne
(Hepocrarok unm (nevictBue) Llenb
4yero-nmbo) MOTUBbI

PesynbTar yaooBneTBopeHUsi NoTpebHOCTEN:
1. YposneTBopeHue

2. YacTtnyHoe yaoBneTBopeHme

3. OtcyTtcTBME YOOBNETBOPEHUS

Puc. 3.1. YnpowieHHas Mmoesib MOTMBaLUn NoBeAeHUus Yyepe3 NoTpedHocTn

3.2. Knaccudpukauma teopuini MOTUBaLUMN

Mbl pasgensemM pas3fnyHble TEoOpuu MOTUBALUM HA OBE KaTeropuu:
coaepXaTtesibHble U NpoLeccyasbHbIe.

CopepxaresibHble TEOPUM MOTUBALUM OCHOBBLIBAIOTCS Ha NAEHTUOUKALMN TEX
BHYTPEHHUX NOOYXAEHN (HasbiBaeMbIX MOTPEOHOCTAMM), KOTOPLIE 3aCTaBNAIOT Nloaen
OelicTBOBaTh Tak, a He nHave. ATo oTpaxeHo B paboTtax A.Macnoy'?, I.MakKnennanga
(McClelland) n ®.Xepubepra'. Bonee coBpeMeHHble MpoLueccyaljibHbie Teopuun
MOTMBALMU OCHOBLIBAIOTCSH B MEPBYIO o4Yepedb Ha TOM, Kak BeayT cebs nioau c

3 Macnoy (Maslow) Abpaxam (1908-70) — amepurKaHCKuiA NCMXOOr, 9KOHOMWUCT, OAUH U3 NNAEPOB T.H.
rYMaHUCTUHYECKOW MCUMX0Normn. ABTOp MOTMBaLMOHHOM Teopum noTpebHocTel (1954). B nepapxum notpebHocTen
BbICLLIEE MECTO OTBOAUN NOTPEOHOCTAM B TBOPHECTBE M CAMOAKTyanM3aumm NIMYHOCTU.

4 Xepubepr (Herzberg) dpeaeprk — amepuKaHCKMin NCUXomor, 3KOHOMUCT, npodeccop KnmMeneHackoro
yHMBEPCUTETA, aBTOP ABYX(PAKTOPHOM MOAENN MOTUBALN.
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Y4ETOM UX BOCMPUATUS 1 NO3HAHNA. OCHOBHbIE MPOLLECCYyalbHble TEOPUN — 3TO TEOPUS
oxngaHus B.Bpyma'®, Teopus crnpaBegnnmBocTu, nonynspusoBaHHas x.C.Agamcom
(Adams J.S.), u mogenb oxuaaHus (noakpennexus) NMoptepa-Jloynepa'™.

A.Macnoy cuutasn, 4TO NoBeAeHne YenoBeka 3aBUCUT OT TOro, Kakom 13 naTtu
OCHOBHbIX BUOOB NOTPEOHOCTEN ABNSETCH Ha OaHHbIAi MOMEHT AOMUHMPYOWMM. B
3aBMCUMOCTU OT JIMYHOCTHBIX MPUOPUTETOB BbICTPAMBAETCS Mepapxms NOTPeOHOCTEN.
A.Macnoy yTBepxaas, 4TO OCHOBHbIE MNSTb TUMOB NOTPEBHOCTEN NOYTUN BCeraa uayT B
nopsiake, NOKasaHHOM HUXE.

YpoBHu Crtpemiienne
Tlompebrocmu
1. IToTpeGHOCTE pa3BUTHA K camopeanmaaLmm) sblCUe2O
CaMOBbIPAKEHIO nopsaoxa
2. [lorpeGHOCTD TPU3HAHUS K MIPECTIDRY
1 YBEXKEHMIO
3. CorparbHble TOTPEOHOCTH K KOHTaKTaMm
Y KOMMYHVKaLN
4. TToTpeOHOCTH B 3aIIUIIEHHOCTH Kk 6esonacHoCTK
V1 3al4uMTe OT pricka Tompebnocmu
5. ®dusnonoruyeckue moTpeOHOCTH K YOBMETBOPEHMIO HU3Ue20
NUTaHEM, OAESKOON, KUMbEM nopsoka

ToT dakT, 4TOo 4yenoBeyecknme NOTPeEOHOCTU MOXHO PaCMONIOXUTb B
MepapxmyeckoM MNopsake, MMeeT BaXHOe 3HadyeHune O MeHeakepoB. Bo-nepBsebix,
NOTPEOHOCTN HUXHUX YPOBHEN O0MXHbI OblTb YOOBIETBOPEHbLI B MEPBYD OYEPE[b;
TONBbKO MOCNE 3TOr0 MOXHO 0b6paLlaTbCs K NOTPEBHOCTAM O0siee BbICOKMX YPOBHEN.
Bo-BTOPbIX, NOTPEOHOCTU HUILLNX YPOBHEN POPMUPYIOT TOT GYHAAMEHT, HA KOTOPOM
CTPOSITCS NOTPEOHOCTM BbICLUNX YPOBHEN. B-TpeTbux, Kaxablli YenoBeK NporpeccmpyeT
OT MOTMBaUUM NOTPEOHOCTAMU HNILLErO YPOBHSA K MOTUBaLMKM NOTPeBHOCTIMUN 6onee
BbICOKNX YPOBHEN. B-4eTBEpPTbIX, YENOBEK HUKOrAa HE UCMbITbIBAET YyBCTBA MOJIHOIO
YyO0BNETBOPEHNS CBOMX NOTPEOHOCTEN.

YDOoBNETBOPEHME BEPXHEN rpynnbl NOTPEOHOCTEN HE 06a3aTENBHO MPUBOANT K
ocnabneHunto Nx BO3OencTBus Ha MoTMBauuio. A.Macnoy cumtan, 4To UCKJloYeHnemM 13
3TOro npaBufia ABNFETCS NOTPEOHOCTb K CaMOBbIPAXEHUIO, KOTOPas MOXET He
ocnabeBaTtb, a Jaxe ycunuBaTb CBOE AENCTBME HA MOTMBAUMIO MO MeEpe ee
ynosnetsopeHus. MNpakTuka nokasbiBaeT, YTO M NOTPEOHOCTb MPU3HAHUSA U
CaMOYyTBEPXAEHUSA TakxkXe MOXET Oka3blBaTb yCUMBalOWEee BO3AENCTBME Ha
MOTMBALMIO B NPOLLECCE ee YA0BNETBOPEHUS.

Teopusa pabodein motmBaumm d.Xepubepra audpdepeHumpyeT YenoBedyeckune
noTpebHOCTN Ha ABe rpynnbl. FfmrneHn4Yeckune (noagepkusaiolime) pakropsi Ui
YCNOBUS, MPU OTCYTCTBUUN KOTOPbIX PAOOTHWKM HE MNOYYatoT YOOBNETBOPEHMS OT paboThl,
HO MPY UX HANIMYMK XOTHA HEYAOBNETBOPEHUS N HE HAONOAETCs, HO HE BO3pAaCcTaeT HU
MOTUBALMS, HV YAOBNETBOPEHWE OT PaboThl: MOAUTUKA KOMMAHUN 1 aOMUHUCTPALLUN,

'S Bpym (Vroom) BukTOp — amepukaHCKuii 9KOHOMUCT, NMCUXONor. ABTOP MOTMBALIMOHHOW MoZenu
oxuaaHus. OcHoBHasi paboTa “Tpyn, n moTvBaums” (1964).

6 MopTtep (Porter L.W.) NaiimaH Y. — amMepukaHCKuUA NCUXONOr U 3KOHOMWUCT, OAWH U3 aBTOPOB
MOTUBAUMOHHOW Teopuun nogkpenneHus. OcHoBHas paboTa “INMpon3BoanTeNnbHOCTb U KavecTBo Tpyaa” (1981).
JNloynep (Lawler) 9aBapa — aMepuKaHCKUIA NCUXONOr, SKOHOMMUCT, UCCNeaoBasl MOTUBALMOHHLIE acrnekTbl
ynpasneHusi. OcHoBHasa paboTta “MoTrBaLmMs B NPON3BOACTBEHHOM opraHn3aumun” (1973).
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OTHOLLEHMS C HA4aIbCTBOM, YC/IOBUS paboThl, padMep 3apaboTHOM NnaTtbl, OTHOLLIEHUS
C Konjieramu, NM4YHas XmsHb, CTaTyc, 6€30MacHOCTb. AT GakTopbl UMEIT LLEeHHOCTb
TONbKO B TOM CJly4ae, ecin rnocsie 3aBeplueHust paboThl CryXaluii nonyyaeT elle u
OOMNONHUTENbHYIO Harpagy. Bropywo rpynny daktopos ®d.Xepubepr Hassan
mMoTuUBaTopamMmn U YA0BI€TBOPUTEAMM. ITO TaKme YCNOBYS, MPU HATMYUM KOTOPbIX
DOCTUraeTcsl BbICOKMIA YPOBEHb MOTUBALMN CIyXaLLMX U YAOBETBOPEHUS OT paboThl:
OOCTUXEHMe Lenu, Nnpu3HaHne, paboTa Kak TakoBasi, OTBETCTBEHHOCTb, MPOABMXEHNE
no cnyx6e 1 BO3MOXHOCTU [J151 INYHOr 0 pocTa (T.e. pakTopbl, CBA3AHHbIE C XapaKTepoMm
M CYLLHOCTbIO paboThl).

MpakTnyeckoe ncnonb3oBaHue Teopun . Xepubepra MNNOCTPUPYIOT pe3ynbTaTsl
onpoca 500 meHeoXepoB cpeaHero 3BeHa KpynHown ¢dupmel (puc.3.2).

MOTUBALYS (%%)
10 20 30 40 50

IIpmsHanne
TlonoXxuTenbHbIN pe3yabTar
Llems kak TakoBast
I"paMOTHBII pyKOBOUTEH
CaMOoCTOSTEILHOCTh
3apaboTox

Xopo1mii KOJIJIEKTHB
MudopMUpoBaHHOCTH
Yerkas mocraHOBKA 3a1a41
IIpouee
JEMOTUBALVA (%%)
60 50 40 30 20 10

|

Kpuruka, orcyrcTBHe Npu3HaHUA
HexomneTenTHBIN pyKOBOANTETD
HewundopmupoBanHHOCTH
TleperpyxxenHocrs/Hetorpy>keHHOCTh
Heynauu B pabote

HesicnocTs byHKIIMI/IIenei

Ipouee

Puc.3.2. PeaynbTaTbl onpoca no ®d.Xepuobepry

Lpyroin Teopetnk B obnactu motuBauum - [.MakKnenaHp cumtan, yTto
rurmeHmnyeckmne @aktopbl BoOOLLE HE CTOUT YyYUTbIBATb, Tak kak BOMPOC
YOOBNETBOPEHUSA PU3NONOTMYECKUX NMOTPEBOHOCTEN YyXE peLLeH (BEPOSTHO, C 3TUM
MOXHO COrnacuTbCs, Y4MTbiBass BbICOKUI YypPOBEHb XM3HeobecneyeHns B
9KOHOMMYECKM Pa3BUTbIX CTPaHax) M BCE BHMUMAHWE CnenyeT yaenuTb Nullb TPEM
4yesloBEYECKMM MNOTPEOHOCTAM: BO BNacTu, B yCMeEXe U B NMPUHALANEXHOCTHU
(npuyacTHoCcTM').

Ewe ogHy copepxaTtenbHyto Teopuio MoTmBauum, Teoputo ERG, npeanoxun
K.Anbpepdep (Alderfer C.P.) B 1972 r. CornacHo aToi Teopun, BCe NOTPEBHOCTH
pacnpenensioTcs Ha TPy rpynbl: NoTpebHOCTH cylecTBoBaHus (Existence), cBa3un nnm
oTHowweHus (Relation) n pocta (Growth), 4To KOppecnoHAVPYETCS C Fpynnammn nepapxmm
A.Macnoy.

Heckonbko gpyroi noaxon K paccmaTpuBaeMoli npobnemMe npepnaratoT
npoLieccyasbHble Teopun MoTMBaummn. Tak, B.Bpymom 6bina pazpaboTtaHa Teopus, No

" Mof NPUYACTHOCTbIO NMOHMMAETCS MOTPEOHOCTL B KPYre 3HAKOMbIX, APYXKECKMX OTHOLLEHUSIX, OKa3aH!u
NMOMOLLM.
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KOTOPOM MOTUBALMA 3aBMCUT OT Tpex HakTopoB, KOTOPbIE MOXHO NMPeACTaBUTb Kak
npou3BeaeHne Tpex CoOMHoxuTenen (pmc.3.3):

Owuaanme Toro, OxuaaH1e Toro,
41O Yyemrms (3a- YTO pesyrnbTarhl
TpaTbl) AanyT noBrnekyT 3a cobot Oxmpaemas MOTUWBALINA
Xeraemble oXngaemoe LIEHHOCTb
pesynsrarbl BO3HarpaaeHue B°3Havr pf"\ﬁquV'ﬂ
3/P P/B 8 " Vn

Puc.3.3. Mogenb moTuBauumu B.Bpyma

Oxunpaemylo LEHHOCTb Bo3HarpaxaeHus B.Bpym npepgnaran onpenenstb kak
npousBeaeHne BasleHTHOCTEM - Mep LieHHOoCcTen (unn npuoputetHocTelt) ot —1.00 oo
+1.00: BaneHTHOCTbL Bo3HarpaxaeHus (V) n BaneHTHOCTb noTpebHocTel (V).

MHoe obGbsiCHEHMEe MOTMBaUMM gaeT Teopus cnpaBenMBOCTM, KOoTopas
yTBepXAaeT, 4TO nioAM CYyOBEKTUBHO OLEHMBAKT CNpPaBenlMBOCTb
BO3HarpaxaneHusa 3a sartpadyvMBaemMble MMU YCUIIUA U COMOCTaBAAOT €ro C
BO3HaArpaxaeHnem apyrmux niogen. CxemMaTUyHO 3TO MOXHO MPEACTaBUTb
cnenywowmm obpasom:

Mow ycunus (a,)
Hyxue ycunus (a,)

Moe BosHarpaxnaeHve (b,)
Hyxxoe BosHarpaxaeHve (b,)
b,/ a, b,/a, =A

Ecnn HeynooBNeTBOPEHHOro B MOJly4HaeMOM BO3HArpaxaeHumn 4yenoBeka
CBOEBPEMEHHO HE MOTUBMPOBATb, OH 3HAYUTENIbHO CHU3UT MHTEHCUBHOCTb 1 KAQ4E€CTBO
Tpynoa.

N.NopTep n 3.Jloynep paspaboTtanu MoaeNb MOTUBALMN, OO bEAMHUBLLYIO TEOPUIO
OXMOaHusa 1 Teopuio cnpaseanBocTn. CornacHo 3ToM MOAENU, YPOBEHb NpuiaraeMbIx
ycunnii (X) onpenensercs LeHHOCTbIO BO3HArpaxaeHus (A) n CTeneHbio yBepeHHOCTU
B TOM, 4YTO AaHHbI YPOBEHb YCUNWA OENCTBUTENbHO MOBJeYeT 3a coboi
onpefesieHHbI YpoBeHb Bo3HarpaxaeHua (B):

X = A UB.

PasnnyHble Teopum MOTMBaALUU B OCHOBHOM He KOHOAUKTYIOT, a
B3aMMOZOMNOJIHAT OPYr Apyra, OTpaXas MHOrorpaHHOCTb M HECTAHAAPTHOCTbL CaMOro
npouecca MoTMBaLMn 1 Npenonpenenss Heo6xoAMMOCTb KOMIMIEKCHOrO Noaxoaa K
PEeLUEHNIO 3TOMN CNOXHOW NpobnieMsl.

3.3. Bnactb u cnoco6bl ee peanusauumn

FoBops 06 ynpaBneHnn nepcoHanom, He0OX0AMMO CO3HaBATb, YTO 3TOT NPOLLECC
MOXHO OCYLLIECTBNATb TONIbKO 00N1aaasi B/1acTeio, T.€. MPaBOM, BONel 1 cunoin, ceoboaoi
nencTeuii n pacnopsikexHuii (B.M.Oanb). Takum 06pasom, ois Toro 4tobbl pyKoBOANUTb,
HEeoOX0ANMMO BNNATb, a YTOObI BIMATL - HEOOXO0OMMO MMETb OCHOBY BnacTu. Bnactb
3MXKAETCs Ha obpalLleHMM K aKTUBHBbIM NOTPEOHOCTSAM UcnonHuTens. MNMpouecc BANSHUS
PYKOBOAMUTENS HA MOAYMHEHHOrO nokasaH Ha puc.3.4.
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Twvin BnacTy,
MCMonb3yembin
DVKOBOAUTENEM
v
MNpepctasneHvie
Tonema || owmawme
BOVTENS] rnocrneacTsui LleHHoCTb 3 MNoBeneHve
BYKOBOAVTEN Xenaemoro nocriencTemi »| MOUMHEHHOMO
rnoseaeHus noseaeHns nero
NOAYNHEHHOTO NoA4UHEHHOro nocrneacTaus
1
BnvsHne
Ha NOTPEeOHOCTU ¢
NMoaYMHEHHOro

Puc.3.4. Mopenb BAMSHUSA PyKOBOAUTESS HA MOAYUHEHHOIO

CMbICN NPVBELEHHON BbIlLE CXEMbI'® - B YCBOEHUM CXOXEWN UM HECXOXEWN
MaHepbl NOBEAEHMS PYKOBOOUTENS U UCMOJIHUTENS, a 3aTeM - B CONMXKEHUUN UX.

3.3.1. ®opmbl BNactu u cnocooGbl BAUSHUSA

Bnactb MOXeT npuHumaTtb pa3HoobpasHble dopmbl. PpeHy n PaiiBeH,
vucecnepoBsaTenn B 06nacTn BNacTn u pykoBoacTtea (aHrn. leadership), paspaboTtanu
yOo0OHYI0 Krnaccudurkaumio 0CHOB BnacTn. CornacHo 1x knaccudukaumm, UMetoTcs NaTb
OCHOBHbIX $OPM BnacTu.

1. BnacTb, OCHOBaHHasi Ha NPUHYXAEHUWN. VICMOHUTENb BEPUT, YTO BAUSIOLLNNA
MMeeT BO3MOXHOCTb Haka3blBaTb €ro takmm 06pasom, KOTOPbIA MomMellaeT
YOOBNETBOPEHMIO KaKOM-TO HACYLLHOM MOTPeOHOCTM, nnmn BOOOLLE MOXET caenatb
Kakne-To apyrne HemnpuaTHOCTU.

2. BnacTtb, ocHOBaHHas Ha BO3HarpaxzgaeHuu. VICNonHWTENb BEPUT, YTO
BAVSIOWMIA NMMEET BO3MOXHOCTb YOOBNETBOPUTb HACYLLHYIO NOTPEOHOCTb MIn
[0CTaBUTb YAOBONBCTBME.

3. dkcnepTtHaa BnacTtb. VicnonHutenb BepuT, 4TO BAualoWMi obnanaeT
cneumanbHbIMN 3HAHUSIMU, KOTOPbIE NMO3BOJIAT YA0BAETBOPUTL NOTPEBHOCT.

4. JtanoHHas BnactTb (BNacTb nNpumMmepa). XapakTepucTuku Uam CBOKCTBA
BINSIOLLErO HACTOJIbKO NPUBNEKATENbHbI AN UCMOHUTENS, YTO OH XO4YET ObITb TaKMM
Xe, KaK BISAIOLLMNIA.

5. 3akoHHas BnacTb. VICNosHUTENb BEPUT, HTO BAUSIOLLMIA UMEET NPaBo OTAaBaTb
NPUKa3aHns 1 4TO ero AONr - NOAYMHATLCS UM. OH NCMOJTHAET NPUKA3aHNS BAVSIOLLETO,
Tak Kak Tpaguums y4UT, YTO NOAYVMHEHME NPUBEOET K YOOBNETBOPEHMIO NOTPEBHOCTEN
vucnonHutens. NMoaToMy 3aKOHHYI0 BNAaCTb OYEHb YACTO HA3bIBAOT TPAAULIMOHHOM
B1acTbi0. 3aKOHHAs BNacTb ObIBAET AENCTBEHHA TOrAa, Koraa NOAYNHEHHbIV MOBUHYETCS
yKa3aHWio PyKOBOAUTENS TOJIbKO MOTOMY, YTO OH WM OHA CTOUT Ha 6osiee BbICOKOM
CTyMNeHbKe OpraHn3aunoHHON nepapxmn. Bce pykoBoauTENN NOSb3YIOTCA 3aKOHHOM
BN1IACTbIO, NOTOMY 4TO UM AENernpoBaHbl NOAHOMOYUS YNPaBAaTbL APYIVMMU NIOABMN.

OTW OCHOBBbI BNACTU SABAAKTCH WHCTPYMEHTOM, C MOMOLLbD KOTOPOro
PYKOBOAUTENb MOXET 3aCTaBUTb MOAYMHEHHbLIX BbIMOMHATL PaboTy, HaNpPaBEHHYIO

8 Yicrounmk: D.A.Nadler, J.R.Hackman and E.E.Lawler. Managing Organization Behavior (Boston: Little
Brown, 1979), p.162.
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Ha JOCTUXEHWE Lenen opraHn3aumm. OHY Takke ABASIOTCA CPeacTBaMm, KOTOpPbIe MOTyT
ObITb MCMONb30BaHbl HehOPMabHbIM TIMAEPOM, HTOObLI NOMELLATb AOCTUXEHMIO Lenei
opraHuaumn.

Kaxnoi 13 ¢dopm Bnactv COOTBETCTBYET CBOM Cnocob BnusHusA. PaccMoTpum
nX.

Brnactb, ocHOBaHHasi Ha rnpuHyxaeHun. BavsHue dyepes3 ctpax. MeTtoauka
NPUHYXAEHWs, Kak NpaBuio, CONyTCTBYET BIACTU BO BCEX Cy4yasix, KOraa yesioBeky
NEeNCTBUTENbHO YTO-TO HYXHO, W OH yBEpPEeH, 4TO Apyron cnocobeH oTobpaTtb 3TO Y
Hero. MHorve nogn UcnbITbiBAOT OCTpeillee GecrnokoicTBO Mo NoBody TOro, 4TO
OHM MOTYT NIULINTBLCS 3aLUMULLEHHOCTU, NOOBU UK yBaxeHus. MNMoaToMy gaxe B Tex
cuTyauusax, roe Hacuame He NpUCyTCTBYeT, CTpax ABMASETCS PacrnpoOCTPaHEHHOM
NPUYNHOK TOro, NoYemMy noauy - co3HaTeNlbHO UM 6ecco3HaTesnbHO - paspeLuatoT Ha
cebs BNUATb.

Pabouee mecTo naet 6boraTble BO3MOXHOCTW Pa3BMBaTh BIACTb, MCMOMNb3Ys CTpax
M NPUHYXAEHWe, NOTOMY HYTO MHOXECTBO HalLuMX NOoTPebHOCTEN yOoBNETBOPSOTCS
MMEHHO TaM. Hanpumep, cTpax notepsitb paboTy CBOWCTBEH, KaXeTcsl, BceM. B
onpeneneHHblx 06CTOATENbCTBAX MOXHO Tak Jierko n addeKTMBHO MCMNoJib30BaTh
CTpax, YTO HEeKOTOpble PYKOBOAUTENN 4ACTO nMpuberarT K HEMY: Aaxe HaMeK Ha
YBOJIbHEHME, NNLIEHNE KaKUX-TIMOO MONHOMOYMIA UKW MOHUXEHME B AOJIKHOCTU
00bl4YHO JaeT HeMepJieHHble pe3ynbTaTbl. Koraa nog4yMHeHHble HaAeXHO 3alUMLLEHbI
OT TaKoro poja yrpos, rpybbix 1 NPsMbIX, PYKOBOAUTENb MOXET UCMOb30BaTh 6onee
TOHKMe crocobbl BceneHus ctpaxa.

MccnepoBaHMa nokasbiBalOT, 4TO obOpaueHune K cTpaxy MOXET CcTaTb
9P DEKTUBHBIM METOAOM BAVSIHUS, €CNN NPEeanaralnTCa KOHKPETHbIE Mepbl. Takoe
obpalleHne K CTpaxy MOXHO BCTPETUTb B TENEBU3NOHHbLIX KOMMEPYECKMX pekiamax,
KOTOpPbIE MOKa3bIBAKOT, KaK JIIOAM BO3HOCATCA Ha Hebeca 1 TaM UM rOBOPST, YTO UM
cnepoBano 6bl 3acTpaxoBaTb CBOIO XWU3Hb, 4TOOLI 06ecneynTb MaTepranbHO CBOMX
ONN3KUX.

CeropHs pykoBoauTenu 6biBaloT 60nee BOCNPUNMYUMBDI K BIMSIHUIO Yepes CTpax,
YyeM MX nopymHeHHble. Mpu GONbWOM CNPOCEe HA KOMMETEHTHbIX, OMbITHbIX
pykoBoauTener rpybble yrpo3bl YBOJIbHEHUSA OObIYHO HE MMEIOT A0JIKHOro addekTa.
BmecTo xenaemoro OencTBus Takme yrpo3bl MHOMAA MPUBOAAT HU K YEMY MHOMY, Kak
K AOMOJIHUTENbHLIM PACX0AaM Ha BbIMIATY KOMUCCUOHHbBIX areHTCTBY MO HaMMy U K
[ONroOMYy MYYMTENbHOMY MOWUCKY NOAXOAsuLelr 3amMeHbl. [0pasgo vauwe cTpax,
HaroHsIEMbIN Ha PYKOBOAUTENS, HANPaB/eH He Ha ero MaTepuanbHble MHTEPECHI, a Ha
ero camoniobue. MNMockonbKy aBTOPUTET PYKOBOAUTENEN AEPXKUTCS HA YBAXKEHUUN K UX
JIN4HOCTU, OHU, Kak NpaBuio, 60NIE3HEHHO pearnpyloT Ha BCAKNE YHUXKEHUs. YToObl
n3bexaTb YPe3MEPHOro BO3AENCTBUS, YHUXKEHME BbIAAETCS PYKOBOAMTENSM B MasibIX
[03ax: BCKOJIb3b OPOLLEHHOE 3aMeyaHre, YTO ApYroii PyKOBOOAUTENb yXXe CrpaBusics
CO CBOMM 33aaHMeM; Hamek, 4YTO kaHaupaTa B BULE-NPEe3VAEHTbl Nyylle HalTh Ha
CTOPOHE; Ha3HAYEHNE Ha HEMPECTUXXHYIO JOMKHOCTb, OT KOTOPOK BCE OTKAa3bIBAKOTCH;
BblaeneHne MeHee yagobHoro kabmHeTa. 3T0 N1LLb Manas Ao UMeoLLMXCs CnocoboB
BCENMUTb B PyKOBOOUTENS CTPaX, YTO OH HE MOJIb3YEeTCS OO/MKHbIM YBAXEHNEM U EMY,
BO3MOXHO, cniefyeT paboTtartb 60nee HanpsixkeHHO.

Crnabble cTOpOHbI MeToAAa B/MSIHUS Yeped cTpax. CTpax MoXeT ObITb MCMOJIb30BaH
1 GaKTMYeCKM NCMNONb3YEeTCs B COBPEMEHHBLIX OPraHmM3aumsax, HO He 4acTo, T.K. OH CO
BPEeMEHEeM MOXeT CTaTb BeCbMa A0POroCTOSILLMM CMOCOOOM BAUSHMSA. B komnaHum
BJIACTb, OCHOBAHHAS Ha NMPUHYXAEHWW, HE AEeCTBYET Ha OONbLUMHCTBO PYKOBOAMTENEN
- 1U3-3a OTCYTCTBUSA OOBEPUS U CAULWKOM BbICOKUX 3aTpaTt, CBA3AHHbIX C €€
npvMeHeHnem. [eicTBUTeNbHO, ANS TOro YTOoObl MCMONb30BaTb Tako MHCTPYMEHT,
Kak cTpax, Heo6xoaMMO UMETb 3PDEKTUBHYIO CUCTEMY KOHTPONS.

Jaxe ecnn npeactaBnseTcs BO3MOXHOCTb c034aTb 3PDEKTUBHYIO CUCTEMY
KOHTPONS NPU YMEPEHHbIX 3aTpaTtax, Jiyyllee, Yero MoXHO 40OMTbLCS MOCPeaCTBOM
cTpaxa - MMHUMAaJbHO afieKkBaTHas MPON3BOAMTENBHOCTb TPyAaA. [10CKObKY YENOBEKY
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He OalT BO3MOXHOCTUM YOOBNETBOPSATb €ro 60see BbiICOkME NOTPeOHOCTU Ha paboTe,
OH MOXEeT HayaTb MUCKaTb MX YOOBNETBOPEHUs B Apyrom mecte. VMccnepoBaHus
nokasblBalT, YTO OpraHu3dauuu, rae UCnoib3yeTcsd BACTb, OCHOBAHHAs Ha
MPUHY>XOEHNN, CKOPEE BCEr0 XapakTepU3yloTCs MEHEE BbICOKOW MPOU3BOANTENbHOCTbLIO
Tpyoa v 6onee HU3KUM Ka4yeCTBOM MPOAYKLN.

B oaoHOM uccnepoBaHun, onupakuwemca Ha onpoc 6onee yem 100
pyKoBOAUTENEN XO3AMCTBEHHbIX U FOCYAapCTBEHHbIX OpraHn3aLuii, BbIBUIOCh, YTO
Takoro poja BnacTb MPUMEHSNAch NMLWb TOrAa, KOrna HecKoJsIbko PYKOBOAUTENEN
NPUXOANAN K BbIBOAY, YTO HMU3KAs NPOU3BOAUTENbHOCTb TPYAA Bbi3BAHA MIOXOMN
OVCUMMNHOM, a He OTCYTCTBMEM CMOCOOHOCTEN.

OpraHngdaumm, rae CTpax MCMonb3yeTcsd OYeHb 4AacTO, BO3MOXHO, HE CMOryT
NMPOXUTb O0NIYI0 XW3Hb B YCIIOBUSX YACTHOrO NpeanpuHUMaTenbcTBa U OTKPLITOro
obuwecTBa. Mo cnoBam @d.JlyTaHca, “XOTS MNPUHYXOEHME U MOXET MPUBECTU K
BPEMEHHOU MOKOPHOCTW NOAYMHEHHOIO, OHO NPOU3BOAUT HEXENATENbHbIE MOBOYHbIE
3@ dEKTbl - CKOBAHHOCTb, CTPax, MECTb U OTHYXAEeHNe. OTO, B CBOIO 04Yepedb, MOXET
npuBecTn K 6onee HU3KOW MPOM3BOAUTENBHOCTU TPyAa, HEYOOBIETBOPEHHOCTU
paboToi 1 BONbLLOK TeKy4ecTn KaapoB”.

Bnactb, OCHOBaHHasa Ha BO3HarpaxaeHuwu. BausHye 4epes rnonoxmresibHoe
nogkperneHye. ObellaHne BO3HArpaxaeHus - OAMH U3 CamMux CTapbiX Y HacTO CaMblIX
addeKTUBHbLIX CNOCOBOB BANAHMSA Ha ApYyrux nogen. Bnactb, ocHoBaHHas Ha
BO3HArpaxzaeHunu, okasblBaeT BINAHME Yepe3 MOJIOKUTENbHOE MOAKpenneHmne
NMOAYNHEHHOrO C Lenblo 4OOUTLCS OT HEro Xenaemoro noeseneHust. IcnonHuTenb He
COMPOTUBASETCS 3TOMY BAUSIHWUIO, MOTOMY Y4TO OH B OOMEH Ha BbIMOJIHEHWE TOrO, YTO
XO4YeT PYKOBOOUTESb, XAET MOJIYYEHNA BO3HArpaXXaeHusa B 101 nam nHon popme. B
KOHTEKCTe MOTUBALMOHHON TEOPUM OXMAAHUS UCMONHUTESNb NPEACTaBSET, YUTO UMEeTCs
6onblias BEPOATHOCTb MOSYYEHUS MPAMOrO UM KOCBEHHOrO BO3HArpaxneHus,
KOTOPOE YA0BNETBOPUT akTUBHYIO NOTPEOHOCTb, M 4TO OH CrocoOeH caenatb To, Yero
XenaeTt pykoBOOMUTENb.

MoCKOIbKY NIMYHOCTU U UX MOTPEOHOCTU MMEIOT YHUKAJIbHBIN XapakTep, TO, H4TO
OJHOMY NPeacTaBASETCS LEeHHbIM BO3HarpaxaeHnemM, MoXeT He NoKa3aTbCsl TakoBbIM
LPYroMy UM TOMy e NMepPBOMY, HO B UHOM cuTyaumm. YToObl BIMSTL Ha NOBEAEHME,
BO3HarpaxaeHune AO/IKHO BOCMPUHMMATBLCA Kak A0CTaTOYHO LeHHoe. Apyrumu
CNoBaMu, VUCMONHUTENO OO0JKHO MPefoCTaBNATbLCS Takoe BO3HArpaxaeHue, 4Tobbl
OHO OblNI0 aekBaTHO COrflacuio Ha BAUsSiHME. dTa BooOpaxaemas afekBaTHOCTb
ABNSETCS rNaBHbIM NPENMYLLLECTBOM BNacTW, OCHOBAHHOM Ha BO3HarpaxmaeHwu, no
CpaBHeHUIO cO cnabbiMM CTOPOHAMW BNACTW, OCHOBAHHOW HA MPUHYXOEHUN.
Ix.M.KoTTep oTMevaeT, 4TO MOXHO Takxke YCUIUTb BNacTb MyTEM CO34aHUS Y OpYrnX
yyBCTBA 00$13aHHOCTU, MEPUOOMNYECKM OKa3blBas UM JNMYHble ofgosmkeHus. OH
YTBEPXAAET, 4TO “HEKOTOpPbIE Ntoay 061aaal0T 60bLIOK CNOCOBHOCTLIO AEeNaTh INYHbIE
OJ0JIKEHWS, KOTOPbIE OTHUMAIOT Y HUX Mano BPEMEHU U YCUNIA, HO KOTOpble Apyrme
NNLA UEHAT 04YEeHb BbICOKO”.

Henocratku nonoxutesnbHOro rnoakperieHvs. B HeKOTOpoOM CMbIC/ie BNacTb,
OCHOBaHHag Ha BO3HarpaxaeHuu, OyaoeTt OelicTBeHHa BCerga npu ycloBUM, 4TO
PYKOBOOMUTENb CMOXET NPAaBUIIbHO ONPEAENUTL TO, HTO B r1a3ax UCMONHUTENS ABNSETCA
BO3HarpaxaeHnem, n dakTnieckn npeayioxnTbs emMy 3TO Bo3HarpaxzaeHve. OgHako
Ha MNpPakTVKe Yy PYKOBOAWUTENSA Macca OrpaHn4yeHWin B BO3MOXHOCTU BblAaBaTb
BO3HaArpaxneHus. Y Kaxmaolh opraHuM3aunu pecypchbl orpaHuMyeHbl, 1 oHa MOXeT
BbIAENIUTb Ha MOOLWPEHNE MepcoHana CTPOro onpenesieHHoe UX KOJIUYeCTBO.
MonHomMouYMa pykoBOAMTENa npepsiaratb MaTepuanbHble CTUMYINbl TakXe
pernaMmeHTUpPYTCS NOIUTUKOM GUPMbI 1 BCAKUMU MeToaukamu. B HEKOTOpbIX Crydasx
OrpaHn4eHns MoryT ObiTb MOCTaBNEHbI U3BHE, KaK, HAaNpMMep, B TPYAOBOM A0rOBOpe
C NpodCcolo30M, rae OroBapuBaeTCs, Kakme Bo3HarpaxxaeHus MoryT ObiTb NPeanoXeHbl
3a Te uin uHble BuAbl PaboT. TPyAHOCTb MCMNONL30BaHUS BAaCTUM, OCHOBAHHOW Ha
BO3HarpaxaeHun, yBenn4mMBaeTcs ele U TeM, YTO 4acTo ObiBAeT HE MPOCTO
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onpenennTb, YTO Xe COYTYT BO3HarpaxaeHuem. eHbrn n 6onee npecrtuxHas
[O/MKHOCTb He Bceraa crnocoOHbl NPOM3BECTU BrieyaT/ieHMe Ha YesioBeka 1 NoBavsaTb
Ha ero noeeneHne. NMoaToMy XOPOLLNIA PYKOBOOUTESb A0/MKEH HAYYNTLCS MCMOJSIb30BaTh
W Apyrue cnocobbl BANSHUS.

3akoHHasi Bnactb. BavsHue yepe3 Tpaavumy. ECnn OornsHyTbCs Ha UCTOPWIO,
Tpaguuusa oKaXxeTcs caMblM PacCrnpPOCTPAHEHHBIM MHCTPYMEHTOM BJIUSHUS.
PykoBoguTtenb nonb3yetca Tpaauumen, 4tobbl YyAOBNETBOPUTb MNOTPEOHOCTb
MCMNONHUTENS B 3aLUULLEHHOCTU U npuHaanexHoctn. OgHako 9TOT MeTon CTaHeT
[ENCTBEHHbLIM TOLKO MPW YCIOBUN, YTO UCNONHUTESb YXXe YCBOW LLEHHOCTU, KOTOPbIE
nanyT eMy BO3MOXHOCTb MOBEPUTL, YTO PYKOBOAMUTESb CNOCOOEH yA0BNETBOPUTL 3T
noTpebHOCTU. [03TOMY BAUSIHME C MOMOLLbIO TPAAULIMN BO3MOXHO NLLbL TOraa, Koraa
HOPMbI KYNbTYpbl, BHELLHME MO OTHOLLUEHMIO K OpraHu3auum, noanepXxmBaloT TOYKY
3PEHNs, YTO NOAYMHEHNE HAYaNbCTBY SABMSAETCH XeNaeMblM NoBeAeHMEM. X3MIMTOH,
Cammep 1 Yabep cumtaloT, 4TO “cucTema, OCHOBaHHas Ha Tpaguumm, PyXHET, ecnm
OHa TakXe He [acT CBOWUM JOS/IbHbIM, MOKOPHbLIM CTOPOHHMKAM Tenno u
3aLUMLEHHOCTL”.

B TeyeHune Thicauenetuii kynbTypHas Tpaguuma 3anaga ykpennsna BnacTb
HayanbcTBa. [OYTKU BCEX HAC 3aCTaBMsS/IM NOAYUHATBLCA NOASAM, 3aHMMAIOLWMM
onpenesieHHble O0/MKHOCTU. XOTS CerofdHs MHOrve mosnogple pabouune, KaxeTcs,
MeHbLLIE PaCMnooXeHbl NpU3HaBaTb aBTOPUTETHI, APYyrne BCE €elle BbIMOJHAT TO,
4YTO - NPaBUNLHO WM HEMNPABW/IbHO - BEUT UM MX HA4YaNbCTBO TOJIbKO MOTOMY, YTO
“OH BeAb HavanbHUK, HE Tak nM?” . BO3MOXHO, 1 BaM NPUXOOUIOCh AENaTb HEYTO HE
O4YeHb O Bac NPUATHOE TOJIbKO MOTOMY, YTO Tak BeNenu Bawu poauTenu,
TPaaMUVOHHbIA aBTOPUTET KOTOPbIX Bbl BNUTaIM C MOJSIOKOM MaTepw.

Tpagnuma ocobeHHO BaxHa Ans dopmManbHbiX OpraHndaunini. Bo3amMoXHOCTb
MOOLLPATb U Haka3blBaTb YKPEMISAET MNOJIHOMOYMSA PYKOBOAMUTENS OTAaBaTh NPUKasbl.
Ho 6bino 6bl YpesBblHaliHO Heyao6HO W 3aHAN0 6bl MHOFO BPEMEHU, He ToBOpS O
3aTparax, ecnm Obl PyKOBOACTBO A0/MKHO Oblio Obl nMpeanaraTb BO3HArpaxaeHus
BCSAKWIA pa3, korga eMy HeobxoaMmo 3acTaBuTb Paboumx BbIMOMHUTL NpuKas. Takmum
obpasom, GecnepeboitHoe GYHKUMOHMPOBAHMUE OpraHu3auuii nNpsmMo 3aBUCUT OT
rOTOBHOCTM MOAYMHEHHBIX MO TPAAULMN NMPU3HaBaTb aBTOPUTET - 3aKOHHYK BNacTb
pykoBoacTBa. Tpaaumums Takxe nNpoaosixaeT ocTaBaTbCs PacrpoOCTPaHEHHO! U
oduumansHON GOopMON BIAUSHUS PYKOBOOUTENS NMOTOMY, 4TO B MPOTMBOMOJIOXHOCTb
CTpaxy OHa npepnJsiaraeT NO3UTMBHOE BO3HArpaxaeHue - yooBIeTBoOpeHne NnoTpebHOCTH.
Korpa yenoBek npu3HaeT BAMSHME, OCHOBAHHOE Ha TpaguuMn, OH MosydYaeT B3amMeH
OLLYLLIEHVE NPUHAAJSIEXHOCTU K COLManbHOM rpynmne. 3To YyBCTBO NMPUHAONEXHOCTU
1 0CO3HaHMe cebs Kak JIMYHOCTU MOXET YO0BETBOPUTbL COLMabHYO NOTPEOHOCTb 1
co30aTb PaKTUYECKYIO 3aLUULLEHHOCTb, YTO TaKXe YA0BNETBOPSAET COOTBETCTBYIOLLYIO
NnoTPebHOCTb.

MHTepecHoe, TOHKOE BO3AeNCTBUE TpaauLmMmM Ha HEKOTOPbIX oA 3akto4aeTcs
B TOM, YTO OHA MOXET UCKJIIOYUTb UK 3HAYNTENBHO YNPOCTUTb NPUHATUE peLleHnii. B
cucTteme, roe TPaaMUMK OYeHb CUJIbHbI, BOMPOCHI, YTO Takoe XOPOLLO W YTO Takoe
naoxo, onpeneneHbl NpeaenbHO TOYHO. VCNONHUTENb MOXET MepeioXuTb
OTBETCTBEHHOCTb 3@ HEMPUATHLIE OENCTBUS M PELUEHUS CO CBOMUX MJIEY Ha Mnieyn
PYKOBOAMTENS 3TON CUCTEMbI. BMECTO TOro 4to0bl 3almiLaTe CBOKO NO3MLMIO B BOMPOCE,
NMoOYeMy YTO-TO HYXXHO AenaTb MMEHHO Tak, a He MHa4ye, YeNoBEK MOXET OTAenaTbcs
TaknMm Xe OTBETOM, Kak U nepcoHax LLlonoma Anenxema - “no tpagmumm”.

Tpaanums - npuBnekaTefbHbIii MHCTPYMEHT KaK A/ opraHu3aumm, Tak nu ons
pykosoautens. OHa ob6nagaeT OrpoOMHbIM MPEeVMYLLEeCTBOM - 6€3/IMYHOCTLIO.
McnonHutenb pearvpyeT He Ha 4efnoBeka, a Ha AO/IKHOCTb. OTO 0OCTOATENLCTBO
MoBbILLIAET CTaOMILHOCTb, TaK Kak OPraHn3aLms He 3aBUCUT OT XXM3HWU UM CMIOCOBHOCTEN
KaKkol-To ogHoi nuyHocTu. MNpepocTtaBrnieHne camMbiX GOJSbLUMX BO3HArpaxneHuin B
NnepBylo o4epeab TEM, KTO Jy4llie BCEro Nog4YnHSAETCs CUCTEME, YEM MO-HACTOSLLEMY
KOMMETEHTHbIM ee 4fieHaM, NoakpensseT CnocoOHOCTb OpraHM3auun UCrnonb30BaTh
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TPaAMLMIO C LeNbio 4OOUTLCSA MOKOPHOCTN CBOMX YIEHOB. [lpyrM CBOMCTBOM ABNSIETCS
ObICTPOTa U NPEACcKasdyeMOCTb BIUSHUS C MOMOLLbIO TpaauLmun.

Henoctatkun metoauku, onvparoLericss Ha Tpaanumio. IHTepecHO OTMEeTUTb, YTO
yacTto Tpaguuus o6bACHAET OOHMM CJIOBOM, MOYEMY HEKOTOPbIE MCMbITAHHbLIE
KOHLUENuMn Teopun ynpaBneHnsl He BCerga LUMPOKO MCMNOJb3YIOTCS Ha MNpakTuke.
XopoLwurM NpuMepPOM SBASIOTCSA BO3HArpaXAeHus, OCHOBAHHbIE Ha 3acnyrax. XoTs
noYTN BCE PA3AENsOT MHEHNE, YTO 3acnyrn nepen GUpMon - NyYLnin KpUTEPUA oNa
Ha3Ha4veHus Gonbllein 3apaboTHOM NnaThl UM NPOABMXKEHUS MO cnyxbe, ropasno
yalle B Ka4eCTBe KpUTEPUS UCNONb3YeTCs TPYAOBOM CTax. Ml MOXHO NOHATb MOYEMYy.
TpynoBOW CTaX Nerko BblIYUCASETCH, OH ABNfeTcs 0ObeKkTMBHOWM KaTeropuen u
Ha4YMCNAETCH BCEM OONHAKOBO. [10CKObKY TPYLOBOM CTaX Kak KPUTEPUI NCMNOSb3YeTCs
y>Xe AaBHO, MHOrMe Ny 3aMHTepecoBaHbl B HEM. ITUM NtoaaM notpeboBanochb
MHOrO NeT A5t AOCTUXKEHNS UX CEMOAHSLLUHEN AOMKHOCTM, MO3TOMY Nnepexon, Ha Apyryio
CUCTEMY UCHUCIEHUS BO3HArpPaXXAEeHWn - MO 3aciyram - OHW CUYMTAIOT He TOJIbKO
HecrnpaBegMBbIM, HO M NPEACTaBASIOWMM CEPbE3HYIO Yrpo3y. B cuny aToro oHu
MCMNONb3YIT MPUOBPETEHHYIO BACTb, HTOObI COXPAHUTb CTATyC-KBO, AAXE €CNN 3TO U
He B MHTepecax opraHmsaunmn unm obuiecTtea.

Tpaguuma MOXeT AencTBOBaTb M BO Bpen opraHu3dauuun. lNpeacrtaBbte, 4TO
MONIOAOMY PYKOBOAUTENIO, NMpefnaraipuemMy yCOBEPLIEHCTBOBATbL KaKylo-TO
onepauuto, roopat: “Mbl Bcerga aenann Tak, U A0 CUX NOp Bce ObINO XOpoLo”.
Takoe OTHOLUEHME MOXeT NPeAcTaBnsaTb ropa3fo 6onblyo Npobnemy, Yem 3TO
006bIYHO KaxeTcs. YToObl COOTBETCTBOBATL OKPYXEHWMIO, OpraHu3aumns OoJkHa
BHECTU U3MEHEHUS B CBOIO MONUTUKY, CTpaTErvio 1 T.4. Te opraHn3auum, Kotopble
HAaCTOMYMBO BbIABUTalOT TPAAMLUMIO B KAaYeCTBE aprymeHTa, no4emMy OHMU
CONPOTUBASAIOTCA NepeMeHamM, MOryT B KOHEYHOM MTOre okasaTbCsa nepen
npoGnemMon BbIMUPAHUS.

XoTa ¢ He3anaMsaATHbIX BpeMeH Tpaaumuus 6bina ad@ekTUBHbBIM CPeacTBOM
B/IAHUSA, 3a nocnegHne roabl ee aPEPEKTUBHOCTb CHU3MNACh. APKMM MPUMEpPOM
YMEHbLUIAKLWENCA BNACTU TPAAULMU CAYXUT TOT akT, YTO TbICA4M aMepUKaHLEB
0TKa3aInCb NOTU CNYXUTb B apMUIO UV 0E3EPTUPOBANN, TaK Kak CHUTaIM BbETHAMCKYIO
BOVHY HecnpaBennneon. CerogHs gaxe “CuUHME BOPOTHUYKM” MPOTECTYIOT NPOTUB
BbIMOJIHEHUS 3a4aHWIA, KOTOpble OHM cumuTaloT abcypaHbiMU. OOMH TONIbKO MpuUKas
X035IMHA OONbLLE HE CNYXUT BECKUM apryMeHTOM.

He cyllecTByeT 0OCTATOYHO yOEeAUTENbHbIX OOBbACHEHWUI, NMOYEMY MOJOoAble
amMepuKaHLbl He TakK Nerko NoAfaloTCs BAUSHUIO TPaaULNI, Kak Ux poamtenn. YonToH
NPUBOAUT Takme hakTopbl, Kak PacTyLMi ypoBEHb B1arononyyms v 3almLLEHHOCTH,
6onee BbICOKMI ypoBEHb 06pa3oBaHMs, CMeELLEHME akLeHTa ¢ UHAMBUAYanM3Ma Ha
coumanbHylo NPUHAONEXHOCTb M BCE MEHbLUMI yrnop Ha COUMann3npoBaHHOE
noAYvHeHne B LWKONe, ceMbe N uepkBu. OpgHako 6onee rnybokasi NpuynHa 3TOro
ABNEHNS 3ak/lo4yaeTCd B TOM, YTO MOJIOOEXb HE BUAUT TECHOW CBA3U MEXAY
TPAOULUMNOHHBIMU LLEHHOCTAMU M BO3HArpaxaeHWem, C OOHOW CTOPOHbI, U
yOOBNETBOPEHMEM CBOMX COOCTBEHHbLIX MOTPEOHOCTEN - ¢ Opyroi. BoamoxHo, aTo
NPOUCXOANT MOTOMY, YTO TPAAMLMS Nydlle BCEro BO3AENCTBYET Ha NIOAEN, KOTOPbIE
MOTMBMPOBAHbI B MEPBYIO 0Yepenb 3aLMLLEHHOCTBIO Y MPUHAANEXHOCTbIO, B TO BpEMS
Kak GnarococTosiHne u 06onee NMPOOO/IKUTENbHBIN OOCYr B CPeOHEM YBENNYMBalOT
YPOBEHb NOTPEBHOCTM B TOM, YTOObI OblTb MOTMBMPOBAHHBLIM KOMMETEHTHOCTLIO,
YBaXXEHMEM U YCMEXOM. Mnn, BO3MOXHO, HalLM COBPEMEHHbIE MHCTUTYTbI NO4OPBaNU
OCHOBY CBO€el COOCTBEHHOW TPaaAULUWOHHOW BRnacTu TeM, 4TO HE CMOrnu
nocnenoBaTenbHO BO3HArpaxaarb XOPOLUMX UCMOMHUTENEN 1 Haka3blBaTb TEX, Ybe
noeefeHne MewaeT POCTy NPON3BOANTENBHOCTU. KakoBa 6bl HM Gblfia NpUYMHa 3TOro
ABNEHUS, PYKOBOOUTENIO OpraHn3aumm, no-senaumMomy, cnenyet 6onblie nonaratbcs
Ha Opyrme MexaHu3mbl BAUSHUS.

[oBopsa 0 Bnactu pykoBoamTens u apdekTBHOCTM opranHm3dauumn, N.K.LLeTttn
OTMEYaeT, YTO, EC/IM NonaraTbCs Ha TPAAMLIMOHHYIO BNaCTb, 3TO 0653aTeNbHO NopoauT
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npobnembl, Tak Kak MOXeT BOWTM B MPOTMBOPEYME C LEHHOCTIMU COBPEMEHHOro
TPYZASALLErocs YeNoBeka, CBA3aHHbIMM C ero paboToi: NPUYaCTHOCTb K OpraHm3aLmu,
y4yacTvMe B HEKOTOpbIX ee Meponpuatuax. Kpome Toro, 3To MOXeT MpuUBECTU K
He[OCTaTOYHOMY MCMOIb30BAHMIO MOTEHLMaNa 4en0BEe4EeCKNX PECYPCOB, MOTOMY 4TO
mopaun, obnagaowme nHdopmaumeli o npobneme nnm cnocobe yCoBepLIEHCTBOBAHUS
nena, He o6g3aTeNbHO FABASIIOTCA YACTblO CUCTEMbI POPMasbHbIX MOJHOMOYNA B
CTPYKType. B pesdynbrate 3TO0 MOXET NPUBECTU K CHUXEHWIO MPOU3BOAUTENBHOCTU
Tpyoa v pacTylleln HeyaoBNeTBOPEHHOCTU TPYAALLMXCS.

OpraHusaumm ¢ OpraHnyYHbBIMU CTPYKTYpPamMm, GYHKLMOHUPYIOLIME B ANHAMNYHOM
OKpYXeHUn, nmeloT cnabylo cBA3b C Tpaauumsamu. MOCKONbKY MM MPUXO[UTCS
[encTBoBaTh B ObICTPO MEHSIOWENCA Cpeae - PbIHOYHOW M TEXHONOMMYECKON, OHU
BCE MEHbLIE nojsaralTcs Ha CUCTEMY OTHOLWEHUA BHYTPU GOpManbHON
OpraHn3aLMOHHON CTPYKTYPbI 1 TPAOANLMOHHBLIX MOJIHOMOYNIA.

Bnacts npumepa. BavsiHye ¢ noMoLLbio xapyamel.'® XapuamaTtuyeckas BnacTb —
9TO BNACTb, MOCTPOEHHAS HE HA NIOTMKE, HE Ha AAaBHEeWN TPaauLunK, a Ha CUMe JIMYHbIX
KayecTB 1nu cnocobHocTen nuaepa. Bnacte npumepa, nnm xapuaMaTnieckoe BInsHUE,
onpenensieTcs 0TOXOECTBNEHNEeM WCMONIHUTENS C pykoBoauTenem (Inaepom) unm
BIEYEHMEM K HEMY, a Takxke MOTPeOHOCTbIO MCMOMHUTENS B MPUHAANEXHOCTU U
yBaxXeHun. B npoTMBONONOXHOCTb 6€3IMYHOMY “O0MKHOCTHOMY” BAVSIHUIO TPAANLNN
Xapu3MaTM4eCcKoe BANSHME - LeIMKOM NIMYHOe. [laxe HeB3mMpas Ha TO, YTO UCMONTHUTENb
1 NWAEP HUKOrAa He BCTPeYanucCb, B NPeAcTaBleHNN NCNONHUTENS ero OTHOLLEHWS C
NIMAEPOM CTPOATCS MOYTU Ha paBHbIX. IcnonHMTENb MOXET BOOOPasnTb, YTO Y HErO
MHOro obuero ¢ nuaepoM. Ha ypoBHE NOACO3HAHUS UCMOMHUTENb TaKXe XAOET, YTO
NoAYNHEHNE, BO3MOXHO, CAENaeT ero NOXOXMM Ha nugepa nnm, no KpaHen Mmepe,
BbI3OBET K HEMY yBaxeHue. BOT HEKOTOpble XapakTePUCTUKM Xapu3MaTUyeCcKmx
nnyHocTel: 1) obMeH aHepruei - co3gaeTcs BreyaTieHne, YTo 3T JIMYHOCTY U3JTydaloT
SHEPIUNI0 N 3apSXaloT €10 OKPYXaloLWmUX NOAEN; 2) BHYLIMTENbHAA BHELIHOCTb -
xapuamaTuyeckmin nuaep He ob6a3aTenbHO KpacuB, HO MpuBnekaTeneH, obnagaer
XOPOLLEN OCaHKOW N NpekpacHo AepXnUTCcs; 3) HE3aBUCMMOCTb XapakTepa - B CBOEM
CTpemMeHnn K 61aronoslyymio 1 yBaXXeHUIO (B X MOHMMaHWN) 3TU JIOAM He nonararTcs
Ha opyrux; 4) xopowmne pUuTopruyeckne CnocobHOCTU - Y HUX ECTb YMEHME FOBOPUTHL U
CNOCOBHOCTb K MEXJIMYHOCTHOMY OOLLEHMIO; 5) BOCNPUATUE BOCXULLEHUSA CBOEW
JINYHOCTbIO. OHW YYBCTBYIOT Cceba KOMDOPTHO, KOrga Apyrne BbipaxawT UM
BOCXMLLIEHME, HACKO/bKO He Bnaaasi B HaAMEHHOCTb unun cebsniobue; 6) goctoliHasa n
yBEPEHHAs MaHepa AepXaTbCsl: OHW BbIMSAAT COOpPaHHbLIMU 1 BNAAEIOLLMMU CUTYaLMEN.

Jiogn vaule McnbiTbiBAOT BAUSHUE TeEX, KTO 06n1afaeT BOCXMLLAOLWUMN UX
yepTamu xapakrepa 1 KTo SBASeTCs UX naeasomM, NOXOXMM Ha KOTOPOro OHU XOTenu
Obl ObITb. TakMe Xxapu3MaTUYEeCKUE NNYHOCTU YacCcTOo Y4aCTBYIOT B pekiamMax, YToObl
NOBMUSATL HAa NtoAEeN 1 NOBYAUTL NX KYNUTb NPOAYKT UM BOCMONb30BATLCS YCYroW.
PykoBoauTenb, CNbIBYLLMIA XapM3MaTUYECKON JTIMYHOCTbIO, TakXkKe MOXET UMETb U
MCNOb30BaTh BNACTb Npumepa. PykoBoaMTENM 4acTo cnyxar NpuMepoM NoBeAEHS
ONs NOAYMHEHHbIX. 3TO MOXET ObITb MoapaxaHue CTUK MOBEOEHUs U MaHepam
pykoBoautens. Ox.MN.Kotrep otmevaeT: “Kak npaBuno, 4em 605blLue pykoBOOUTENb
ABNSETCS AN KOro-TO uaeanom, TeEM OOMblUE OH UM OHA MPOSIBASIOT yBaXEHUE K
3TOMY PyKOBOAUTENO”.

Bnactb akcnepta. BrvisiHne 4epes3 pa3yMHyto Bepy. BnnsaHune yepes pasymMHyio BeEpy
OCYLLIECTBNAETCH crnenyoLwmm o6pasom. VicnonHutens NpeacTaBnseT, YTO BAUNSIOLLNIA
obnapaet 0cobObIM 3KCMEPTHbIM 3HAHMEM B OTHOLUEHWM OAHHOrO MpoekTa unn
pewaemMoin npobnembl. McnonHnTenb NpuHUMaeT Ha Bepy LLEHHOCTb 3HaAHMWN
pykoBoauTensi. B aTom cnyvyae BAnSHUE CYMTAETCHA PAa3yMHbIM MOTOMY, YTO peLleHune

9 Xapuama (rpey. charisma — Munoctb, GOXECTBEHHbIN Aap) — UCKIOYMTENbHAs OAAPEHHOCTb;
Xapu3MaTUHecKnin Tnaep — 4YenoBeK, HAAENEeHHbIN B ras3ax ero nocjeposaTesieil aBTOpUTETOM; xapu3mMa
OCHOBaHa Ha UCKJIIOYUTENbHBIX Ka4eCTBax ero IMYHOCTU — MyApPOCTU, repomame, “CBATOCTM”.
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VCMONIHUTENSA MOAYUHUTLCA SBASIETCA CO3HATENbHbIM U NOrvyHbIM. Ix.M.KoTtTep
OTMeYaeT, 4TO “Bepsi B KOMMETEHUMIO PYKOBOOUTENS, APYrve nonaralTcsd Ha Hero.
PykoBoanTenu o6bl4HO 06MBAOTCA 3TOroO TMNa BAacTu, 6narogaps CBOVMM BUANMBbIM
JOCTUXEHUaM. Yem Oonblue 3TU JOCTUXKEHUS 1 Yyem Oonee OHN ABHbI, TeM OonblLUel
BflacTu fobumBaeTcs pykoBoauTens”.

Y6eamnTenbHbIM NPUMEPOM BAVSIHUS YEPE3 Pa3yMHYI0 BEPY SBNSIOTCS OTHOLLEHNS,
KOTOpble CKaapiBaloTcs y 60NbLUNMHCTBA N0AEN CO CBOUM NleyallmmM BpayoMm. [loktopa
BpeMsi OT BPEMEHU WUCMOJb3YIOT TakOM MHCTPYMEHT, Kak CTpax, HO OHW He MOryT
NPUHYOUTb NALMEHTA NPUHATL ledeHre. Mbl cneqyem ykadaHusiM Hallero Bpaya notomy,
4YTO BEPUM: Bpayn 061aatoT 3HAHUSMU 1 CMOCOBHOCTBIO M3M1eYNBaTh M NPeoTBpaLLaTh
60onesHu. MocKoNbKy y HAC CaMuUX HET MeAVLIMHCKUX 3HAHWIA, Mbl HE 3HAEM HAaBEPHSIKA,
cnocobeH N1 Haw Bpay yOOBETBOPUTbL 3Ty noTpebHocTb. CnepoBaTenbHO, Mbl
NPYHYMAaEM ero Uin ee BAUSHME, Tak Kak BEPUM B KOMMETEHLMIO MeauKa.

JINYHOCTb MOXET MCNOb30BaTh SKCMEPTHYIO BACTb B OPraHmM3aumm, Koraa uMeet
MHGOpMaLMIO NN naen, KOTopble, Mo NPeACTaBAEHNIO APYrMX, MOMOryT OpraHM3aumm
VNV NoApasaeneHnio AOCTUrHYTh ey U NPUHATbL NpuemMnemoe pelleHne. pyrue
4aCTO CUYUTAIOT, YTO UM HYXHbl SKCMEPTHbIE 3HAHUS ANA OOCTUXEHUA CBOUX JINYHbIX
uenen. ViccnepgoBaHma nokasanm, 4TO eCnu rpynne Aaen CKaxyT, 4TO OANH U3 HUX
SIB/ISIETCS 9KCNEPTOM B ONpeaeneHHon obnacTtu, rpynna ckopee Bcero 6yaeT cnenosatb
pekoMeHOauMsaM 3TOro YesioBeka. OTO BEPHO Jaxe Toraa, Koraa AaHHOe NNLOo He
obnagaeTt NpuUNMCLIBAEMON EMY KOMMETEHLMEN.

OTmMeyaemasa y NOAYMHEHHbBIX TEHAEHUMS CYMTaTb CBOEro PyKOBOAUTENS
9KCNEepTOM MOXET MMeTb HeraTuMBHble MOCNEACTBUS MPU FPYNNOBOM MPUHATUN
pelueHunin. O6eyxaas aToT Bonpoc, CTeliHep n MaiiHep yTBepXXatoT, YTO PYKOBOAUTESb
“MOXeT MOMTN Ha BCTPeYy CO CBOMMMU MOAYMHEHHbLIMU B nouckax uHdopmaumm n
aNnbTEPHATUBHBLIX PELUEHU MOCTAaBNEHHOW MM Npobnembl M NPUATU OTTyAa C
peLIeHneM, KOTOPOE OH CaM Xe MepBOHaYanbHO KU npuagyman”.

Kak oTmeyvaioT Hapnep, XakmaH n Jloynep, “B HEKOTOPbIX TEXHNUYECKU COXHbIX
3ajayax nogyMHeHHble Moryt obnagatb 60nee KOHKPETHOM ANs OaHHOW 3aaayn
KOMMETEHLMEN, YEM NX PYKOBOAMTENL”. Taknm 06pa3omM, eCiv Bbl Kak PyKOBOAUTENb
Nno3BONSIeTe NOOYMHEHHBIM CUMTATb BAC “SKCMEPTOM”, OHM MOFYT HE MOAENUTbLCS C
BaMu CBOel MHdopMaLmein. OTO MOXET NPUBECTU K TOMY, Y4TO OyAeT NPUHATO MeHee
3P DEKTNBHOE pELLEHME.

BospacTaloLwas CnoXHOCTb TEXHONIOMMN YyCKOpSAia UCMNOJib30BaHNE Pa3yMHOM
BEPbI Kak MexaHv3ma BINSHUS B COBPEMEHHbIX opraHndaumsx. CeroaHs pykoBooutenu
He CrnocoOHbI MOHATbL MHOrME AeTany BCEX onepauuvii, UMeloLmrxX NepBOCTENEHHOE
3HayYeHue Ons gena, KOTOpbiIM OHM 3aHMMaloTCcs. Beicllee pykoBOACTBO KPYMHOM
opraHM3aummn nHorga CTouT Tak Janeko oT GakTMYeckom eaTeNbHOCTU, YTO BO MHOTMMX
cnyyagax OO/MKHO LOBEPATb, MO KparHen Mepe Ha KOPOTKOe Bpems, MHdopmaumu,
npencTaBnsgeMon pykoBogutensamm 6onee HU3KOro YPOBHS.

PasymHas Bepa 06bACHSET, NOYEMyY CMELMaNMCTbl MOMYT OKa3biBaTb 4ENCTBEHHOE
B/IMSIHME B OpraHv3aLmuv, faxe ecin oHu He o6nafaloT GopmMasbHbIMU IMHENRHBIMU
nosHomoumamMu. Ecnm koraa-To cneumanncT okasasncs npas, IMHENHbIN PYKOBOAUTENb,
Kak npaBuno, 6yoeT NpUCNyLWIMBaTLCA K €ro MHEHUIO, He Bo3paxas emy. OH Takxke
OyneT ynotpebnaTb BnacTb, KOTOPYIO AAIOT €My JIMHENHbIE MOJIHOMOYNSA, HTOObI
nepenartb peLleHns CneuuanMcToB OCTallbHbIM YleHaM opraHmsaumn. Noctynas Takum
00pas3om, NIMHENHbI PYKOBOAUTESb XOHYET YA0BNETBOPUTL COOCTBEHHbIE MOTPEGHOCTMU.
MprHMMasa Ha Bepy (pasyMHyl0) MHEHWE CNELNANCTOB, IMHENHDBI PYKOBOAUTENb TakUM
06pa3om BbICBOOOXAAET BPEMS, KOTOPOE B MPOTMBHOM CJly4ae emy notpeboBanoch
Obl ONS TWATENbHOM NPOBEPKN Kaxaoh pekoMeHaauun crneuuanmctoB. JIMHENHbIN
PYKOBOAUTENb MOXET MCMNONb30BaTh 3TO BpeMdaA ANA OPYrOl AeATENbHOCTU WU,
BO3MOXHO, TakXe Mony4ynTb yAOBNEeTBOpeHne 6onee BbICOKUX MOTPeOHOCTEN
Onaropaps BO3HArpaXxaeHuo 3a BbiNoJIHeEHE Bonee CNOoXHbIX 3aaad. MNMonHbIi oTkas
NPVHATL COBET SKCMEPTOB Ha BEPy MOXET 03Ha4yaTb, YTO JIMHEVHbIN PYKOBOAUTENb
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Gonblue 3ab60TUTCS O 3aWMLLEHHOCTU, YeM 00 ynoBneTBOpeHun 6onee BbICOKNX
noTpebHoCTEN.

OrpaHun4eHHOCTb MeToaa pa3yMHoU Bepbl. PazymHaa Bepa MeHee yCcTonuunBa,
Hexenu cnenas sepa, NOCPeaCcTBOM KOTOPOW BAUAIOT Ha OPYrnX Xxapu3maTtuyeckue
nnyHocTtu. OHa 1 geincTeByeT MedNieHHee. Ecnm crneumanncT OkaXeTcs Hemnpas,
pykoBoauTenb 6onblue He ByaeT pasyMHO CNefoBaTb €ro COBETY - CeAOoBaTeNbHO,
€ro BAUgHWE yMeHblnTca. Kpome Toro, ecnm xapuamMaTtuyeckuin nnaep CMOXET
3apPOHNTbL BEPY €AVHCTBEHHbIM BbICTYMeHEM, TO GOPMMPOBAHME PaA3yMHOWN Bepbl
notpebyeT o4nnTenbHOro BpeMeHn. CneuyanncTbl, HanpruMep, MHOraa roaamMm MnbiTaloTcs
3aBOeBaTb aBTOPUTET Y JINHENHbIX PYKOBOAUTENEN, YTOObI X MHEHME NPUHMMANoCh
TeMn Ge30roBOPOYHO.

OpHako 3TO He O3HavaeT, 4YTO pasymMHas Bepa cnabee, 4eM gpyrve dopMbl
BINSIHUSA. 3aMeTbTe, YTO B HEKOTOPLIX CNyYasx BAUSHUE Pa3yMHOWN Bepbl MeHsieT 6anaHc
B1IaCTV PYKOBOAUTESNb — MOAYNHEHHbIN. [1OCKONBbKY PYKOBOOUTENIO HYXXHA MHbOpMaums
M pekoMeHZauum NoAYMHEHHOro, BfacTb nociiegHero pacteT. [1o MeHblien mepe
BPEMEHHO Y NOAYMHEHHOIO MOXET 0Ka3aTbCsA OOMbLLE BNACTUN, YHEM B MOXOXEN CUTyaLUn
Y PYKOBOAMTENS.

3.3.2. Y6expaeHue u yyactue

B03MOXHOCTL Nepenaym NoJIHOMO4YMIA B COOTBETCTBYIOLLEN CUTYaLLMKM 3a510XeHa
B Kaxaom Tune Bnactv. OgHako, Kak Mbl yXXe OoTMevanu, B NocneaHee AecATuneTme
cpena, B KOTOPOM PYHKLUMOHUPYIOT OpraHusaumu, npetepnena 3Ha4YuTesNbHble
n3mMeHeHus. B cpegHeM ypoBeHb 06pasoBaHus niogein nosbicuncs. Hekotopsle 6onee
MeJfikue opraHmsauum u noapasneneHns B KPYMHbIX opraHn3auusx, 0COOEHHO B
HAYKOEMKUX OTpacnsx, Takux, Kak a3poHaBTUKA U KOCMUYECKMEe UCCNeLoBaHus,
BblYMCNUTENIbHAA TEXHUKA, SNIEKTPOHUKA N XUMUSA, NOYTU LENNKOM YKOMMJIEKTOBAHbI
nepcoHaNoM, UMeLLUM y4eHble cTeneHn. OYeHb YacTO BCTPEYATCA NoapasneneHms,
roe Bce MMEIOT Bbicliee ob6pa3oBaHMe. ITOT Gonee BbICOKMIA 0Opas3oBaTesbHbIN
YPOBEHb BO MHOIMX Ciyyasix JIMKBUOMPOBAS BEKOBOWM WHTENEKTyalbHbIli paspbiB
Mexnay pykoBoamtenaMm n ncnonHutenamm. C rogamm coumanbHble U GUHAHCOBbIE
pasnuyng Mexay noapMu Takke ymeHbliailoTcs. CnegoBaTenbHO, CTaHOBUTCS BCe
TpyAHEee OCHOBbLIBATb BMACTb TOIbKO HA MPUHYXAEHWM, BO3HArPaXAEHUN, TPAAULNN,
Xapuame unu gaxe KOMNeTeHUUn.

Mo mepe TOoro kak cNnoCoGHOCTU WUCMONHUTENS MOAOLWAN BMNAOTHYIO K
CnocobHOCTAM pykOBOAWUTENS, CTana Bo3pacTaTb HEOOXOAMMOCTb UCKATb
COTPYOHMYECTBA CO CTOPOHBI UCMOSTHUTENS, HTOObI UMETb BO3MOXHOCTb Ha HErO BAIVSATH.
[Ba cnocoba BAUSGHUSA, KOTOPble MOTyT MoOyAuUTb UCMONMHUTENS K aKTUBHOMY
COTPYOHUYECTBY, - 9TO yoexaeHne n ydactme. COBpeMEHHbIE YNPaBASIOLLME MOTIYT
cTatb 60nee aPPEKTUBHLIMU PYKOBOAUTENSMIN OpraHM3aummn, COBEPLLIEHCTBYS CBOU
HaBbIK/ B 3TUX ABYX BUAAX BAUSHUS.

BnvisiHne nytem ybexpaeHvs. OoHUM 13 camblx 3P PEKTUBHbIX CNOCOO0B BNUSHUS
aBnseTcs yoexaeHune - apdekTrBHAA nepeaaya cBoer ToUHKM 3peHnd. Kak n pasymHasa
Bepa, yoexaeHne 0CHOBaHO Ha BNacTu Nnpumepa 1 BnacTu akcnepta. PasHunua coctont
JIWb B TOM, YTO WCMOJIHUTESIb MOSIHOCTbLIO MOHUMAET, YTO OH OenaeT U Mo4vemy.
PykoBoauTenb, KOTOPLIN BAMSET nyTemM yOexOeHVs, He rOBOPUT UCMONHUTENO, YTO
HaZo foenatb, - OH “NpoaaeT” NCNOMHUTENIO TO, YTO HYXXHO CAENaTh.

Mcnonb3ys ybexaeHne, pyKoBOAUTENb MOTHANIMBO A0MYCKAET, YTO UCTMONHUTENb
obnapaeTt kakoM-TO AONEN BNacTu, KOTOpask MOXET YMEHbLUNTb BO3MOXHOCTb
pykoBOAMTENS AeACTBOBATL. [pyrumMum cnoBamu, pyKoBOAMTENb NPU3HAET 3aBUCMMOCTb
OT UcnonHuTens. Hanpumep, ecnu pykoBoAUTENb CNyXObl MapkeTuHra xo4et
peopraHn3oBatb 0TAen cObita, 6610 Obl Pa3ymMHO, ecnu Obl OH MPU3Han, 4To
COTPYOHUKN OTAena cbbiTa CMOCOOHbI Tak MPOTMBOCTOATb M3MEHEHUSM, YTO 3TO
CYLLLECTBEHHO MOBMMSIET Ha BbIMYCK NPoAyKunn. Takum ob6pa3om, Aaxe npu ycnosum,
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4YTO PYKOBOAUTENb MOXeT 06nafatb MOJHOMOYUAMU AN BHEAPEHUSA HOBOW
OpraHn3aLOoHHON CTPYKTYpPbl 6€3 COBELLAHUS C MOAYMHEHHBIMUW, BCE Xe NpaBubHEN
1 npakTuyHel 6bno 6bl YCTPOUTbL cobpaHme, BbiCyLlaTb BCE MHEHUS N OOBACHUTD,
noyYeMy nepemeHbl xenaTenbHbl. AKTUBHO [00MBasicb cornacusi, pykoBoAUTESb
0Ka3bIBAET O4YEHb CUJIbHOE BO3AENCTBME HA NOTPEOHOCTb NCMONMHUTENS B YBAXEHU.
Ecnu ncnonHutens B CBOK o4epenpb UCMNbITbIBAET MOTPEOHOCTb B 3HAHUSX Y aBTOPUTETE,
cuna BAusSHUSA nyteMm ybexzaeHus Bo3pacTaeT. OTO NPOUCXOAUT MOTOMY, HTO
PYKOBOAUTENb NPU3HAN KOMMETEHTHOCTb UCMOJIHUTENS, @ UCTIONIHUTENb OLLYLLAeT, 4TO
K HEMY NepexoanT A0S BNacTu pykoBoauTens. YoexneHne BAuseT TeM, YTO JOBOAUT
00 CO3HaHWA MOTEHLMANbHOro UCNONMHUTENS: CAenaB Tak, Kak XO4eT PyKOBOAUTESb,
OH YOOBNETBOPUT €ro NoTPpebHOCTb, Kakoi Obl OHa HK Obina.

YT100bI [OOUTECSH 3TOro, PyKOBOAMTESNIb MOXET MOJIb30BATbLCSA JIOTMKOW UK
aMouusaMun. ToT, KTO Xo4eT yoeanTb, NoNb3yeTcs U TeM, U OPYrvM, B 3aBUCUMOCTU OT
pPacrnosioXeHHOCTU cnyLwiaTens. ApKuin U M3BECTHbIN MPUMeEpP - OTHOLLEHUA MeXAy
npoaasLOoM 1 nokynartenem. CTpaxoBoOl areHT, Hanpumep, NepemMexaeT Iornyeckme
APryMeHTbI B MOJIb3y NPUOOPETEHNS HEOBMXUMOCTM C 3MOLMOHANbHBIMW, BO3LOENCTBYS
Ha NOTPEeBHOCTb MOTEHLMANBHOIO KIMEHTA B 3aLUMLLIEHHOCTU. YBENMYMBATbL BNACThb,
oTAaBag ee, - BOT TeMa NPUBEAEHHOIO HMXKe NnpuMepa.

MpuBenem OTPLIBOK U3 MHTEPBbIO ¢ Maiknom Makkobu, aBTopoMm
HalymeBLueir kHurm “Urpok”. OH NokasbiBaeT, kak GakKTUYeCKN MOXHO YBENNUYNTb
CBOIO BNacCTb, Nepeaas ee ApyruM. Makkobu 3Han ogHOro pykoBoauTenNsl, KOTOPbIIA
CcO3Bajsl CBOMX COTPYAHMKOB M ckadan: “Yd nnaHupyl opraHu3oBaTb rpynny
dopmManbHoro obyyeHus 6e3 oTpbiBa OT NPOM3BOACTBA Ha TeMy “Kak BbINMONHATb
Moto paboTy”. Bce, KTO xo4eT noyuntbes, 406po noxanosaTb”.

PykoBoauTenb BNOXWI MHOIO TpyAa B NPOBEAEHNE 3TOro kypca o00yyeHus:
NOAroTOBKY y4eOHbIX MaTepunanoB, CNUCKN PEKOMEHO0BAHHOM NUTEPaTypbl U T.A4,.
Pe3ynbTar. bonblag 4acTb COTPYOHUKOB Mpoluna Kypc obyvyeHus, n cnycTs
HECKOJIbKO MEeCcsILeB MHOTME M3 HUX B CaMOM feJie B3snM Ha cebs vacTb ero
GYHKUMIA. O4YeHb CKOPO OH OBHapYXWn, 4To “ynpaBnseT”, a He HOCUTCS, CIoMS
roJIOBY, BbIMOJIHAS MaccCy BCSIKUX Aen, kak ObiBano ¢ HUM padble. OTnasas
“BnacTtb”, 06bsicHaeT Makkobu, 3TOT pykoBoAUTENb dakTU4ecKn npuobpen
OrPOMHYIO BNaCTb.

Ero cotpyaHukn oBEpSv eMy, a OH AOBepsn coTpyaHkam. OH MOr nopy4yatb
UM OTBETCTBEHHbIE 33[1aHNs, 0CBOOOXAas CBOe BpeMs Ans 60/1ee CNOXHbIX HOBbIX
NPOEKTOB. Hanpumep, COTPYAHWKN 3HAJU, YTO UX HAYalbHUK He OyAET CTaBUTb UM
nanku B Kosieca, NO3TOMYy OHW BKnajbliBanu elle 6osblle ycepams BO BCe, YTO
nenanu. MoTBaums Bo3HMKana aBToMmatndeckm?.

SppekTuBHoe ybexneHmne. CTapasCb 0Ka3blBaTb BAWSHME Ha APYrux, noau
3aHMMAIOTCS, BblpaxasiCb durypanbHO, “npogaxen”, XoTa U He Tak 9BHO, KakK npu
npogaxe CTPaxoBbiX MOMCOB. ATO OCOOEHHO BEPHO AN OPraHm3aLmii, B HaCTHOCTH,
KOrga y 4enoseka HeT dopMasnbHOM BacTu HaL OPYrMM WK KOr4a OH He MOXET
NPEANOXUTb HUKaAKUX BO3HarpaxaeHuin. CnocobHOCTb BAUATL nyTemM ybexaeHus
3aBUCUT OT psaa GakTopos.

PykoBoanTenb OOMKEH 3acnyxusaTb AoBepud. Ero aprymeHtaumga nonxHa
YYUTBIBATb UHTENNEKTYasbHbI YPOBEHb CNyLLATENS: OHA HE AOSKHA ObITb HU CIMLLKOM
CJIOXHOW, HU CNWLWIKOM YNpouwleHHOW. Llenb, koTopyt cTtaBuT nepepn coboi
PYKOBOOUTENb, HE AO/MKHA NPOTUBOPEYNTL CUCTEME LIEHHOCTEN ero cnywarenein. leno
TONbKO BblMrpano O6bl, ecnu Obl YePThl XapakTepa U MNOBEAEHME PYKOBOAUTENS
HpaBUANCL Obl ero NOAYNHEHHBIM. MHOIrMe apryMeHThbl 1 NOMbITKMA “Npoaatk” Y4To-TO
noTepnenn Kpax TosbKO NOTOMY, YTO NOTEHLMANbHOMY MNOKYNaTesno He NOHPaBuiach

20 YcTounuk - nepenevataHo us “Michael Maccoby: Eminent Psychologist Talks Business Management”,
Boardroom Reports, 1976, p.8, Inc., Management’s Source of Useful Information.
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VIMEHHO NINYHOCTb MPOAAIOLLErO, @ HE ero ToBap Uau ycnyra.

BoT Heckonbko coBETOB, Kak 9P@PEKTUBHO UCMNOMb30BaTb BAUSHME MNYTEM
yoexaeHus.

1. NMocTapainTeck TOYHO ONPeaennTb NOTPEOGHOCTUN CyLATENSA U anenupynTe K
39TM NOTPEOHOCTAM.

2. HaumHainTe pasroBop C Takoh MbICNM, KOTopast 06s3aTtenbHO npuaeTcs no
ayuwe cnywarernio.

3. MocTtapariteck co3patb 06pas, Bbi3blBAKOLLMI OONbLIOE AOBEPME U OLLYLLEHNE
HaOEXHOCT.

4. MNpocute HEMHOro 6osblle, YeM BaM Ha CaMOM [AeJfle HYXHO UM  Xo4eTcs
(ong ybexaeHns npuxoouTcs MHOra Aenatb YCTYynku, @ €Cnv ¢ CaMoro Havana Bbl
OyneTte npocuTb Oonblue, Bbl, NO-BUOUMOMY, MOJYYNTE UMEHHO CTOJIbKO, CKOJbKO
BaM OENCTBUTENbHO HYXHO). OTOT MeTon MOXeT cpaboTaTb M NPOTUB Bac, €CNM Bbl
3anpocuTe CANULLKOM MHOIO.

5. 'oBopuTe, coobpasdysicb C uHTEpecamMmu cnywaTenen, a He CBOMMMU
COOCTBEHHBIMU. HacTOe NOBTOPEHME CNOBa “Bbl” MOMOXET CIyLLIATENO NOHATb, Kakoe
OTHOLLIEHWNE K €ro Un ee NOTPEOGHOCTAM UMEET TO, YTO Bbl, BAMSIIOLLMIA, XOTUTE, YTOOBI
OH coenarn.

6. Ecnu BbICKasbiBaeTCsd HECKONbKO TOYEK 3pEeHus, NocTapamTecb roBOPUTh
NOCNegHUM; apryMeHTbl, NPOCAYLUaHHbIE NOCNEOHUMU, MMEIOT HanMBONbLUMIA LIAHC
NOBNUATbL HA ayOUTOPUIO.

CunibHbie v cnabble CTOPOHbI BAusiHWS nyTem yoexaeHus. Camas cnabas cTopoHa
Takoro BANSHUS - MeOJIeHHOe BO3OENCTBUE N HEOMpPeaesieHHOCTb. YTobbl yoeanTb
Koro-nn6o B 4em-nmbo, TpebyeTcs, O4EBUAHO, BONbLUIE BPEMEHU U YCUINA, YEM
n3gatb NpUKas, NoOAKPENSIEHHbIN BAACTbIO, OCHOBAHHOWM Ha MPUHYXAEHUW, Tpaguumm
unu xapuame. He nmeeT 3HaYeHNs, CKONbKO BIOXEHO YCUMWIA, - BCE PaBHO HMKOraa
Henb3s ObITb YBEPEHHbLIM, HTO CRyLLIATENb BOCMPUMET BNusiHWE. Kpome Toro, B oTinyme
oT apyrux dopMm, BAusHME nyTem ybexaeHus nMmeeT OLHOPA30BOE OENCTBME.
PykoBoguTtenb, npegnoyntalowmii meton yoexaeHus, Kaxaplid pas, korga oH Xo4eT
NOBMNATb Ha KOro-nnbo, AOMKEH HayMHaTb BCE CHavana, 4To YBENMYMBAET BpeEMS,
3aTpayeHHoe Ha NpoLecc yoexaeHus.

Mcnonb3oBaHne ybexaeHns He 03HavyaeT oTkasa OT APYrUX MMEILMXCS
WHCTPYMEHTOB BNMSHUSA. Hanpumep, xapuama TONbKO CMocoOCTBYEeT yOeXxaeHuto,
nomorasi cryluaTesnto OTOXAECTBATL cebs ¢ pykoBoauTeNneM. BnvsHue ¢ nomoLlsio
TPaouLMM 1 MONOXKUTENBHOrO BO3HArpaxaeHns ycunmeaeT yoexaeHve, yBenmymeas
[oBepue K pykoBoautento. Ecnnm McnonHuTenb 3HaeT, 4TO PYKOBOAUTENb UMEET
BO3MOXHOCTb NPUHYANTb €r0, HO CTapaeTcs n3beratb 3TOro, cuna yoexaeHns MoxeT
OblTb 3HAYUTENIBHO YMHOXEHA MOAKPEernsieHnemM noTpebHOCTM B yBaxeHun. Ecnu
ybexneHne He NOMoraeT, PyKOBOAUTENb, UMEIOLLMIA APYre CPeacTBa BIVNSHUS, MOXET
npuBerHyTb K HM. A Koraa yoexaeHve JoCTUraeT Lenv, BO3SMOXHOCTb PyKOBOOUTENS
BNMSATb Yepe3 pasyMHyl0 WK cienylo Bepy Bo3pactaeT. dakTnyecku, kak 4acto u
ObIBaET BO B3aMIMOOTHOLLEHWSIX IMHENHOIO U LITABHOro NepcoHana, MoCTOSIHHbIN yernex
MeToaa ybexaeHnss MOXeT AaTb YenoBEKY CNOCOOHOCTb BNUATbL Yepe3 pPas3yMHYIo
BEPY.

Camoe 601bLLIOE NPENMYLLLECTBO B UCMONb30BaHWM YOEXAEHUS B OPraHn3aumnsax
3akJ4aeTcs B TOM, YTO BbINONHEHME PaboThl HENOBEKOM, HA KOTOPOro BAUSIOT, He
HY>XHO OyZleT NMPOBEPSITL, U OH, MO BCEV BEPOSITHOCTU, MOCTAPaETCS BbINONHUTL O0bLLUE,
4yeM MUHUMaNbHble TPebOBaHMS, MOTOMY YTO CYMTAET, YTO 3TU AENCTBUS MOMOryT
YOO0BNETBOPUTL €0 JINYHBLIE MOTPEOHOCTN HA MHOTMX YPOBHSX. YenoBek, Nony4mBLUNIA
npukas, NoAKPENIEHHbIN NPUHYXOEHUEM, OObIYHO BbINONHAET €ro, HO MO MUHUMYMY.
MHorpa kaxeTtcs, 4To MeToauka npuHyXaeHus 3d@eKTnBHa, HO CBSI3aHHbIE C Hel
NpPo6eMbl MOTYT BO3HUKHYTb HECKONBKUMW HEAENSMU UM MECSILLAMU NMO3Xe Ha cTaaum
BbIMOJIHEHUS.

OpHako npeumyllecTBa ybexaoeHus HecyT B cebe Nnullb noTeHuMalbHble
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BbIroApbl. B HEKOTOPBIX CyYasx NPUHYXXAEHME MOXET 0ka3aTbCs 6onee adpdeKTUBHLIM
DNS LOCTUXEHUS Liene opraHn3aummn, 4em yoexaeHue.

BnvisiHne Yepe3s y4actuve (npusriedeHne) TpyAsSLUMXCS K yrpasieHvo. BnnsaHne vyepes
yyacTue naeT gaxe gasblue, Yem yoexaeHne B NpU3HaHUM BAACTU U CNOCOBHOCTEN
ncnonHutens. PykoBoautenb He AenaeT HUKaKMX YCUINIA, 4TOObI HaBS3aTb MCMONHUTENO
CBOIO BOJIKO UM Aaxe MHeHue. BmecTo Toro 4tobbl yoexaaTb NCMOMHUTENS NPUHATD
CcHOPMYNMPOBAHHYIO PYKOBOOMTENEM Leflb, PYKOBOAMTENb MNPOCTO HanpaBnseT ero
ycunusa u cnocobcTByeT cBOOGOOHOMY 0OMeEHY MHDOPMaLMEN.

OkcnepTHas BNacTb Kak PYKOBOAUTENS, TaKk U UCMNONHUTENS MOXET ObiTb
obbeavHeHa B eQMHY0 No3uLmio, B KOTOpYo 06a OyayT NCKPEHHE BEpUTb. BnnsaHue
VIMEET ycrnex NoTOMy, YTO oAU, BAOXHOB/IEHHbIE MOTPEOHOCTAMN BbICOKOIO YPOBHS,
Kak npaBuno, paboTalT ycepaHee Ha Ty Lefb, koTopas 6bina chopmynmpoBaHa ¢ nx
yyactnem. OgHako pewnmMocTb, OCHOBaHHAas Ha eAMHCTBE, MOXET TaK Xe
BO3EMCTBOBATb HA PYKOBOAUTENS, KAk U HA MCMAOJIHUTENS.

YyacTune B NPUHATUM PELLEHNA COBEPLUEHHO SIBHO anessiMpyeT K NoTpebHOCTIM
60os1ee BbICOKOro YPOBHS - BNACTU, KOMMETEHTHOCTU, YCNEXEe U CaMOBbLIPAXKXEHUN.
Mo3aTomMy 3TOT MOAXOA HYXHO MCMNONb30BaTh TOMbKO B TEX Clyyadax, KOrga Takue
noTpeObHOCTU ABASIOTCS akKTUBHBIMU MOTUBUPYIOLLMMN (hakTopamMm, U Npu yCloBuu,
YTO MOXHO MOSIOXUTLCS Ha TO, YTO UCMONHUTENL ByaeT paboTaTk Ha LLEAN, KOTOpbIE
OH caM BblIOparn.

B 40-e rogobl Ha ogHol M3 GabpuK LUBEMHbIX U3enuii NPoOBOAMIOCH OYEHb
BaXKHOe mccnenosaHne apdeKTMBHOCTN yqacTus. bbio, B 4acTHOCTKW, 0OHapyXeHo,
4yTO Korga paboymMMm paspellanocb y4acTBOBATb B 0OCYXAEHUM npeanaraemMblx
M3MeHeHnln B nx paboTe, OHM MeHbLUe COMNPOTUBASANNCH 3TUM MEPEMEHAM.
Habniopanacb 6onee BbicOKas NMPOU3BOAUTENBHOCTL TPyAa M MeHbLUas TEKYyYeCTb
KaapoB MO CPaBHEHMIO C paboyrMK, KOTOPbIM HE pa3peLlanochb yHacTBOBATb B 3TOM.
[pyrne nccnenoBaHva nokasanu, YTo yyacTne MMeeT MONOXUTENbHOE BO3AENCTBUE
Ha Y4 0BNETBOPEHHOCTL PAabOTOM 1 NPOM3BOAUTENBHOCTL TpyAa. B pesynbtaTe aBTOpbI,
npuHaanexawue Kk OGMXeNBMOPUCTCKOM LLKONE B TEOPUWN YMpaBfieHUs, TakuMe Kak
O.Makl'perop n P.JlukepT?', ctanu 9pbiMy CTOPOHHMKAMW y4acTuUs TPYASLINUXCS B
ynpasfeHUN.

K coxaneHnuto, opyrme nccnegoBaHus nokasanm, 4TO yy4acTue B ynpaBfeHUn
roauTCs He AN Bcex cuTyauuin. Paboune, KoTopble He NOOSAT HESCHOCTU, HE OYEHb
CKJIOHHbI K MHAMBUAYaNU3MY 1 NPeanovnTatoT XeCTKO KOHTPONIMPYEMble aBTOPUTApPHbIE
cuTyaumm, nydwie Bcero paboTalT B 60siee KOHTPONMPYEMbIX YCNIOBUSIX, FOe OYEHb
Marsno MecTa 45 y4acTus TPYOALWMXCS B YIPaBaeHUn.

OLHOM 13 NPUYKUH, NMOYEMY yyYacTue B yNpaBieHUM PacnpoCTPaHEHO HE OYEHb
LLUMPOKO, MOXET ObITb TOT (akT, 4TO yNpaBAfioLME HE XOTAT OTKA3bIBATbCH OT CBOUX
TPaAMUMOHHbBIX MOJIHOMOYNI U NpeporaTtne. OTO, BO3MOXHO, M Tak, MOTOMY 4TO
HEKOTOPbIM NoAsSM paboTa PpyKOBOAMTENS KaXKeTCH NPUBJIEKATENbHOM, MOCKOJIbKY OHa
yooBneTBopsieT noTpebHOCTb BO Bnactn. KoHeyHo, Takoe ynooBneTBOpeHue 6onee
BEPOSATHO TOrAa, Koraa y 4enoBeka eCTb BO3MOXHOCTb M34aBaTb NPUKasbl U 3aCTaBNATb
VX UCMAOJTHAT.

3.4. JlwpepcTBO

JlaHHOe BblLLE ONVCcaHne BNacTn 1 ee NCTOYHUKOB B OpraHn3aLmm TECHO CBA3aHO
C nnaepcTeBoM. B ocHOBe nnaepcTsa nexat OTHOLLEHUS AOMUHUPOBAHNUS Y MOAYNHEHUS,
BJINSIHNS 1 CNEeLOBaHWS B CUCTEME MEXITMYHOCTHbLIX OTHOLLEHMWIA B rpynne. JInaepcTso
SBSIETCS OAHMM U3 BaXKHbIX MEXaHWU3MOB peanu3auun BAaCTU B rpynne v, noxanymn,
camMblM 3ddEKTMBHbLIM. B npakTuke ynpaBneHus JMaepcTBO — 3TO CNOCOOHOCTb

21 NIukepT PeHcuc (Likert Rensis)—AaMpeKkTop MHCTMTYTA COUManbHbIX UCCeOoBaHnii MuanraHckoro
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9P PEKTMBHO NCMOBL30BATh BCE MMEIOLMECH UCTOYHVKM BNACTN O MPEBPALLEHNS
CO34aHHOro Ana ApYyrnx BUAEHUS B peanbHOCTb. JlIuaepbl MCNONb3YyT BAACTb Kak
CPEeACTBO B AOCTUXEHUN Leneit rpynnbl unn opraHnsauumn. Ecnm nupepsl gocturaot
Lenun, To BNacTb Kak CPeACTBO UCMONb3YETCA UMW AN YCKOPEHUS 9TOr0 JOCTUXKEHUS.

B yem e pasnuume mexay nnaepcTBoM WM BnacTbio? BaxHoe pasnuyuve
OTHOCUTCS K COBMECTUMOCTU Lenen. [1ng cywecTBoBaHMS BNACTU He 0053aTenbHO
TpebyeTca coBMeCcTUMOCTb uenel. C gpyroi CTOPOHbLI, NMAEPCTBO, 4TOOLI
peann3oBaTtbCs, TPebyeT onpeneneHHoro COOTBETCTBUS MexXAay UensaMmu nuaepa u
Lenamu Tex, KTO 3a HUM CnenyerT.

Kak 661710 OTMEYEHO paHee, MMAEPCTBO NpeanofiaraeT UCMNoJib30BaHNE BNacTu.
Cama BnacTb MOXET CTPOUTBLCS HA IMYHOCTHbIX KQYECTBAX MU Ha 3aHMMAEMO NO3ULMN
B opraHusaumn. Kpome T0ro, Bnactb — 3TO OBYCTOPOHHME OTHOLUEHUS: MEXAY
NOEPOM U MOAYMHEHHBIMU U MeXAOy NNMAEPOM U ero HavanbHUKOM. [oCKOoNbKy
2 deKTUBHOCTbL NMAEPCTBA 3aBUCUT OT 0ObeMa M Tuna BAACTW, KOTOpPble Nuaep
NCMNOMb3yeT B OTHOLLIEHUM KaK NMOAYUHEHHBIX, TaK U CBOEr0 HayasibHUKA, TO BaXHbIM
SIBNISIETCS BOMPOC: KakMe UCTOYHUKM BNACTU U Kak HE0OXOAMMO MCNONb30BaTh, YTOObI
nobutbca 6onbwen addekTuBHOCTM? lNMpoBeaeHHbIe B 9TOM HarnpaBfieHun
nccnenoBaHna B opraHmM3aumsax CBUAETENbCTBYIOT O cnepylowemM. Pabouve B
OTHOLLEHUN Bpuragmpa npusHanm, 4To NPaBo Ha BNacTb ABNseTcs Hanbonee BECKOW
NPUYMHON ANS NOAYMHEHUS. XOTS B rpynnax, He CBA3aHHbIX C 60/bNM 06beEMOM
dun3mnyeckoro Tpyaa, Ha NepBoM MecTe Oblfia 9KCcnepTHas BnacTb. Jlanee B uenom no
cune BAMSIHUA WAYT 3KCNepTHasd BNacTb, BO3HArpaxgeHwe, BNacTb npuMepa v Ha
nocnegHemMm Mecte — npuHyxaeHne. OgHako HECMOTPS Ha TO, YTO MPaBO Ha BNACTb
Ob1/10 NPU3HAHO HaMboNee CUNBbHO BAVSIOLLMM UCTOYHUKOM BIACTU, OHO TEM HE MEHEE
He CBf3aHO C peaynbTatamu paboTbl 6puragbl. bonbliee BAvsHWE Ha pPe3ynbTaThbl
paboTbl OKa3bIBAIOT 3KCMEPTHAA BAACTb M BNACTb NpUMepa, KOTOpPble KaYeCTBEHHO
OT/INYHbI OT NpaBa Ha BNaCTb, BNACTM BO3HArpaXXAeHUs N NPUHYXOeHUs. dKCnepTHas
B/IACTb 1 BNAacTb NpUMepa 3aBUCAT OT JIMHHOCTHBIX KQYECTB U1, TakumM 00pa3omM, OYeHb
VHOVBUAYalbHbI, B TO BPEMS Kak MpPaBO HA BNacTb, BNACTb BO3HArpaxaeHus u
NPUHYXOEHUS OpPraHn3auMoHHO yCTaHaBNMBAKOTCH PaBHbIMU ONS PaBHbIX
nepapxmyeckmx ypoBHeN. ViccnenoBaHuga nokasanu, Y4TO MOAYMHEHHble Gonee
YOOBETBOPEHbI PYKOBOAUTENEM, KOTOPbI NCMOMb3YET HE TONbKO NCTOYHUKM BIACTH,
OCHOBAaHHbIE Ha ero No3nLMn, 3aHNMMaeMoN B opraHnaumn. IHTepecHo, 4To B rpynnax,
re ypOBEHb BNaCTU BO3HArpaxaeHus BbICOK, pe3ynbTaTbl paboTbl Oblin HUXeE, a
Hey[0BNETBOPEHHOCTb Bbile. [MpaBo Ha BnacTb M BNacTb MPUHYXAeHUs 6onblue
ACCOLMMNPYIOTCH C HEYOOBNETBOPEHHOCTbLIO, HO OHU Mano CBA3aHbl C pe3ynbTatamu
paboTbl. B uenom pesynbtaThl UCCNEN0BAHNIA MOKA3bIBAKOT, YTO NMNAEPLI UCMOSb3YIOT
Nno-pasHOMY PasHble NCTOYHUKM BNACTU B 3aBUCUMOCTU OT CUTYaLU.

Mpobnembl NMaepcTBa ABNSOTCS KIHOYEBLIMU 19 AOCTUXEHUS OPraHN3aLIMOHHOM
adpdekTnBHoCcTU. C OOHOM CTOPOHbLI, MNAEPCTBO pacCMaTpMBAETCa Kak Hanuyine
onpeneneHHoro Habopa KayecTB, MPUMUCHLIBAEMbIX TEM, KTO YCMELIHO OKa3biBaeT
BIVSGHWE UNN BO3OENCTBYET Ha OPYyrux, ¢ Apyro — NnAEepCcTBO — 3TO MpoLEecec
NPEeVMyLLECTBEHHO HECWUIOBOrO BO3OENCTBMSA B HANpPaBieHUM OOCTUXEHUS rPYnnon
WNW opraHmsaumen ceoux uenei. Jingepctso npeacrtasnsgeT cobon cneunduyecknia
TUM yNpaBiEHYECKOr0 B3aMMOIENCTBUS, OCHOBaHHbIN Ha Hanbonee addekTMBHOM
COYETAHUWN PA3NNYHbIX MCTOYHUKOB BNACTU U HANpPaBfiEHHbIN Ha NOOyXaeHue nioaen
K OOCTUXKEHUIO 0OLWMX Lienen.

JlnaepcTBO Kak TUM OTHOLLIEHWNI YNPaBAEHUS OT/IMYHO OT COOCTBEHHO YrpaBieHns
1 cTpouTcs 6onblie Ha OTHOLLEHMSIX TUNA “Nuaep — nocneaoBaTenn”, 4em “HavanbHKK
— NOAYMNHEHHBIN”. He ntoboli MeHeaxep 1cnonb3yeT NMAEPCTBO B CBOEM NOBEAEHUN.
MpooyKTMBHLIA MeHemkep He 00g3aTenbHO ABnseTcs 3PPEKTUBHBIM NAEPOM, U
HaobopoT. Ycnex B ynpasneHnn He KOMMEHCUPYET MIoXoro NMaepcTaa.

Mopxonbl K N3y4eHWIo NMAEPCTBA Pa3NnNyaloTCsd KOMOMHALMEN TPEX OCHOBHbIX
NepPeMEHHbIX: TMAEPCKUX KA4eCTB, NMMOEPCKOro noBeAeHUs U CUTyaumm, B KOTOPOM
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LeNCTBYeT nuaep. BaxHyto ponb nNpyv 3TOM UrparT XapakTepuUCTUKU U MOBeAEeHue
nocnepoBateneil. Kaxaplhi U3 noaxonoB npennaraeT cBoe pelleHne npobnembl
3hdEeKTUBHOro nuaepcrea.

PaHHMe TpaguuMOHHbIE KOHLUENUMU npegiaranu onpenenste adpdekTnBHoe
nMpepcTBO Ha OocHoBe NMOO kayecTB nuaepa, NMbo obpasuoB ero NoBeAEHUS.
CuTyaunMoHHOCTb B 3TUX CIy4asix BO BHUMAHME HE MPUHMMAanacb. 3TU KOHLEeNUUn B
KOHEYHOM cYeTe YTOHY/M B BECKOHEYHOM MHOXECTBE BbISIBJIEHHbIX KA4YeCTB "
06pa3L0B NOBEAEHNS, TaK U HE CO34aB 3aBEPLUEHHON Teopun. Moaxoabl, OCHOBaHHbIE
Ha CUTYyaUMOHHOCTU NIMAEPCTBA, nNpeanarany 06bacHATbL 3DdEKTUBHOCTL NMAEPCTBA
yepes BAUSHME BHELWHUX GakTopOoB, HE NMpUHMMas Npu 3TOM BO BHMMaHWe nuaepa
KaK NIMYHOCTb. HOBbIE KOHUENUUM MOMNbITANINCL 00bEeANHUTbL MPENMYLLECTBA U
OOCTUXKEHNS KaK TPaAULMOHHOIO, Tak U CUTYaUMOHHOINO NoAX0A0B. HoBble noaxonpl
KOHLEHTPUPYIOTCA Ha CNOocOBHOCTM nuaepa co3naTb HOBOE BUOEHUE pelleHusd
npo6aemMbl 1, UCMOJb3Ys CBOKD Xapu3My, BOOXHOBUTL MOC/IeA0BaTENEN N BbI3BATb Y
HUX 3HTY31a3M K OCYLLECTBIEHNIO AENCTBUIM MO OOCTUXEHUIO LIENN.

Tak, KoHuenuusa aTpMOyTUBHOIO NMAEPCTBA (MPUYNHHO-CNEACTBEHHbIA NOOXOLA,
K M3YYEHUIO NMAEPCTBa) MCXOOUT U3 TOro, 4YTO BbIBOAbI nAepa B PaBHOM Mepe, Kak 1
noBefeHne nocrnepoBaTener, o6ycnoBneHbl peakumen nuaepa Ha noBeneHue
nocnegHux. MNMpu aTom nupep, ¢ OAHON CTOPOHbLI, CTPEMUTCS OMPENENUTb MPUYUHBI
njoxon paboTkl, a ¢ Apyron - GopMMpyeT CBOE NOBEAEHME B 3aBUCMMOCTM OT TOrO,
4YTO, MO €ro MHEHUIO, ABNAETCS NPUYMHOWN NI0X0 paboThl.

KoHuenums xapnamaTnyeckoro nMaepcTea aBnsgeTcs NPOAOHKEHNEM KOHLEMNLMN
aTpuOYTMBHOIO NMAEPCTBA M OCHOBLIBAETCA Ha KOMOMHALUKU cneunduyecknx
NINOEpPCKUX Ka4eCTB (Xapu3Mbl) U NOBEOEHUA Nnaepa (MoAenMpoBaHme ponuv, co3gaHme
obpasa, ynpoueHune uenein, ynop Ha OoNnbline OXMOaHWUA, NPOSABIEHUE
LOBEPUTENBHOCTN U MHCMIMPUPOBaHME y nocniefoBaTenet UMnynbca K AENCTBUSM).

KoHuenuus npeobpasytollero, pedopmMaTtopckoro nuaepcrea (ngepcrea ans
M3MEHEHWIA) MMeeT MHOIo OOLLEr0 C XapM3MaTUYECKMM IMAEPCTBOM, HO TpakTyeTcs
CYLWECTBEHHO MHayve. Jlngep-pedopmatop MOTUBMPYET MnocsenoBaTenen nyrtem
NMOBbLILLEHUA YPOBHSA MX CO3HATENIbHOCTU B BOCMPUATUM BAXHOCTU U LEHHOCTU
MOCTaBNIEHHON Lenn, nNpenoCTaBneHnss UM BO3MOXHOCTU COBMECTUTb CBOU JINYHbIE
MHTepechl ¢ 06LLEel Lenbio, co3aaHns atMocdepbl AOBEPUTENBHOCTU U YOexXaeHUs
nocneposartenen B Heo6xooMMoCcTU camopassutua. Jingep-pedopmaTtop - 970
npeobpasoBaTesib, a HE CNacuTesNb, OH MPOSIBASET TBOPYECTBO, @ HE KYAECHNYECTBO,
3a HUM CTOAT peanvn, a He MUdbl, OH BedeT nocnefosateniein oT pesynbrata K
pe3ynbTaTty, a He OT 0bellaHns K 06eLaHno, OH OPUEHTUPYET NIOAEN Ha TPYA, a HE Ha
OVBUOEHAbI, ero LUefb — He N3MEHUTb MUP, a N3MEHUTbLCS B MUPE 4Yepes pasButme.
Mopens Hanbonee npurogHa Ans TBOPYECKOro pelleHus npobnem B KpPU3UCHOM
cuTyaumn (Npy Hann4Mmn y nuaepa v nocnefosaresniein COOTBETCTBYIOLLENO NOBEAEHNSA).

4. KOMMYHUKALUA

4.1. 3HayeHUe KOMMYHMKaALUMN B OpraHusauuu

Bonbwyio 4acTb cBOEW NMOBCEAHEBHOW XW3HW 4YenoBeK NpPOBOAUT B
opraHu3aumsax: wkonax, Ha gpupmax, 3aBogax, B 60/bHULAX, HA BOEHHON cnyxbe, B
LLepKBU, OBOLLECTBEHHbIX Kiybax. Mbl XneBem B 00LLIECTBE, COCTOSLLIEM U3 OpraHu3auUuii.
MpencTtaBbTe, YTO Nepen BaMu CTOUT 3adada cobupaTtb Mo rPUBEHHUKY B HEOEno ¢
BalLUMX YeTblpex nyywunx opy3en. HeT Huyero npowe - ckaxete Bbl. HoO Tenepb
BOOOpasuTe, 4TO Balwlel 0683aHHOCTbIO ABAseTcs cOOp MOAOXOAHOro Hasora c
MUJIIMOHOB XUTenen Bce cTpaHbl. O4eBMAHO, O 9TOro yXxe Heobxoamma
opraHmzaums.

MoyTn Kaxablh N3 Hac - YNEeH OOAHOW WUAM HECKONbKUX opraHmsauuin. U

CoBpeMeHHbI M'ymaHuTapHblii YHuBepcuteT

65



OONbWMHCTBO COrNacuTcsa ¢ TeM, YTO MMEHHO KOMMYHUKaLMA22 oXnBnaeT
opraHmM3aumoHHyto cTpykTypy. OAnH 13 nNepBbiX TEOPETMKOB OPraHnU3aLnNOHHOIO
noseneHusa Y.BapHapn?®oTmeyan, 4yTo B N0OOK AOCTATOYHO MOJIHOW Teopumn
opraHm3auym KOMMYHMKaUNUS 3aMMET LLeHTpasibHOE MEeCTO, NMOTOMY 4YTO CTPYKTypa,
pasmepbl U MacLUTabbl 4eATENbHOCTM OpPraHM3aunii MoYTN NOTHOCTLIO ONpPenensaTcs
cpeacTeamm komMmyHukauum. Moaxe [.Kau n P.KaH nncanu, 4To KOMMyHMKaums SBnsgeTca
coumanbHbIM NPOLECCOM, MMEIOLLNM BaXKHENLLEE 3HAYEHNE A1 OYHKUMOHNPOBAHMUS
noboi rpynnbl, opraHM3dauum mnu obLecTBa, U 4TO OHa obpaldyeT camylo CyTb
couuvanbHon cucTeMbl unm opraHusaumun. .CaliMoH?* pan, noxanyin, Hanbonee
BceoObemnowyt dopMynmpoBky: “MNpuMeHUTENbHO K NtobomMy npoueccy
AOMUHNCTPUPOBAHNS HY>XKHO 3a4aTb CeAyoLMM BOMPOC: Kak 3TOT NPOLLECC BAUSIET Ha
peweHuns nHamemaa? bes ydyeta KOMMyHMKauMm oTBeT ByaeT COCTOSTb NMLb B TOM,
4YTO OH BOOOLLLE HE OKA3bIBAET HA HUX HMKAKOro BAUSHUSA”.

OpraHu3auus - ycToiyMBas cuctema COBMeCTHO paboTalowmx NHOMBUAOB Ha
OCHOBE Mepapxmu PaHroB M pasgeneHuns Tpyaa s OOCTUXEHUS oOWmx uenen.
OTHOLLEHNS MexXay YeHaMmn OpraHn3aummn OTHOCUTENbHO CTabubHbL. 3Ta CTPYKTYpHas
YCTOMYMBOCTb MO3BONSET OpraHndaumnm aphekTMBHO AeNCTBOBATb AN OOCTUXEHUS
onpeneneHHbix uenen. OpraHn3aunmoHHas CTPyKTypa npuaaeT 4enoBe4eCcKomn
KOMMYHUKaLMW NpeackadyeMocTb M YCTOMYMBOCTb M TEM CaMbiM CMOCOOCTBYET
BbIMNOJIHEHUIO aAMUHUCTPATUBHbLIX 3a4a4.

CTpyKTypHbIE MEPEMEHHbIE TMMNA CTaTyca /L, B OPraHn3auyiOHHON nepapxmm n
VX MOJIHOMOYMIA B KOPHE MEHSIIOT cuTyaumio. Pelualowmm coobpaxeHnem B Mosib3y
N3Y4EeHU KOMMYHKKALMIA B OpraHn3aummn SBRseTcs TOT pakT, YTO OHM OCYLLECTBNSAIOTCA
B CW/IbHO PErNaMeHTUPOBAHHbIX YCAOBUSAX, KOrga Ha MpPoOuecCc KOMMYHMKauuUm
BO3ENCTBYET OpraHn3aLMOHHas CTPYKTypa. Tak, KOMMYHUKaUUS MeXay NOAYNHEHHbBIM
N PYKOBOAUTESIEM CYLLECTBEHHO OTAIMYAETCS OT KOMMYHUKaUUU MeXAay NabMu C
pPaBHbIM CTATyCOM B OpraHusauum.

KomMmmyHnkaumsa aBngeTcs XM3HEHHO BaXHOW CUCTEMOW OpraHm3aumu: ecnm
KakKnM-TO 06pa3om NMKBUANPOBATL MOTOKM COOOLLIEHWNI B OpraHM3aummy, oHa npekpaTmT
cBoe cyuiecTtBoBaHne. KoMmmyHukauvs npoHM3biBaeT BCE BUAbl OEATENbHOCTU B
opraHmsaumu, 3To BaXHbI paboynii MHCTPYMEHT Ons obecrneyvyeHuss BOCMPUATUS
VHONBUAAMM CBOMX OPraHnU3auyOHHbIX PONer 1 onsa nHTerpaumm opraHn3auyoHHbIX
noapaaaenennii. C no3uumin Teopum OTKPbITbIX CUCTEM OpraHm3aums NpeacTaBnsaeTcs
Pa3BUTON CETbIO KaHasIoB KOMMYHUKaLMM, KOTOPbIE CMPOEKTUPOBaHbI Ansa cbopa,
cucTemaTmadauum U aHanmsa MHpopMaumn O BHELLHEN cpefe, a Takxke Ang nepenayu
nepepaboTaHHbIX cO0bLWEeHM obpaTHO B cpedy. KoMMyHuKauns npenoctaBnseT
cpeacTBa Ans BbIpaboTKM U UCMOSIHEHUS PELUEHNIA, OCYLLEeCTBIEHNS 06paTHON CBSA3N
1 KOPPEKTUPOBKU LIENen u npouenyp AeaTeNlbHOCTM OpraHm3auym B COOTBETCTBUM C
TpeboBaHUSIMN CUTYaLUN.

KoMMyHMKaLmm - 9TO CBA3YIOLUME HUTU, 0ObeAMHSAIOLLIME B3aNMO3aBUCUMbIE 4acTu
opraHnsauum. Kak TofbkO KOMMYHUKALMSA NPUOCTaHaBNIMBAETCH, OpraHn30BaHHaAA
0eAaTenbHOCTb NpekpallaeT CBOE CywecTBoBaHMe. BmecTo Hee BHOBb BO3HMKAET
HECKOOPANHUPOBaAHHAsS NeATeNbHOCTb MHAMBUOOB.

KoMMyHMKaums g9BaseTcsa He TONbKO CYLLECTBEHHLIM 3/1IEMEHTOM BHYTPEHHErO
GYHKLMOHMPOBAHUSA OpPraHn3aLmnmn, HO U UrpaeT XU3HEHHO BaXHYIO POJSib B 0OMeHe

22 KomMyHMKaumsa (naT. communicatio, oT communico — genato o6LwwmM, cea3biBato, obuiatocs) - 1) nyTb
Cco0O0LLeHMs, CBA3b OAHOIO MecTa C ApyruMm; 2) obLieHne, nepenaya MHGopMaLmm oT HYesoBeka K HenoBeky —
cneunduryeckas dopmMa B3aMMOLENCTBUS NOAEN B NPOLECCax MX NO3HABATENbHO-TPYA0BOM AEATENbHOCTH,
OCYLLECTBNSIOLANACS rMaBHbIM 06pa3oM Mpu NOMOLLM A3blka (Pexe Npu NoOMOoLLM Ap. 3HAKOBLIX CUCTEM).

2% bapHapg, Yectep (1887—1961)—amMepukaHCKMin SKOHOMUCT, NpPe3naeHT Komnavum “Benn”, aBTop
KOHuenuun dopmanbHbix U HedboOpManbHbIX CTPYKTYp. Hanbonee m3BecTHblie paboTbl “@yHKuumn
apgMuHucTpatopa” n “OpraHu3aums 1 ynpasneHue”.

24Canmonpg Mep6ept (1916) — npodeccop TexHonornyeckoro MHCTUTyTa KapHern — LieHTpa coumasbHbIX
CUCTEM, 3aHMManNCcs NCUXONOrM4eCKUMM acnekTamm yrnpaBneHus.
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vHdopMaumen Mexay opraHusaumen u cpegon. Cnctema KOMMYHUKAUUU CIYXUT
CPEenCTBOM BKJIIOYEHUS OpraHmM3auunii B UX BHELLUHIOW Cpeay.

NHcTpymMmeHTapun nccnegoBaHnuini KOMMYHUKAUMA NONe3eH U ANnsg n3yyeHus
OpraHM3auMoHHOro noeefeHus. Ecnv mbl cmoxem oToOpa3uTb NyTW nepegayu
COOOLLEHNIA MeXAY Pas3fMyHbIMU YaCTAMU KOHKPETHOW OpraHm3aumm v nytm ux
BO3JENCTBUS Ha MOBEAEHME OpraHusauuMy BO BHELWHEM MUpe, TO Mbl Aaneko
NPoABMHEMCS! B MOHMMaHUM 3TOM opraHn3aumn. B pansHenwem Mbl 6yoemM cxoamTb
M3 MPeanocChbIIKA, YTO KOMMYHUKaLUUG aBNGeTCcH 0693aTefibHbIM 3/IEMEHTOM
bYHKUMOHNPOBAHWS OpraHusaumn.

Mol onpenensem KOMMyYHUKaLIIO KaK NMPOLLECC, MOCPEACTBOM KOTOPOro HEKOTopast
naesa nepenaeTcyd OT MCTOYHMKA K NOSydYaTentio C Lenblo U3MEHUTb MNOBEAEHNE 3TOrO
nony4yatens. Takoe NOBeAEHNE MOXET BKJIIOHATb USMEHEHWE 3HAHWIA UIX CoLManbHbIX
ycTaHoBoK. OpraHudauus 6biia paHee onpeneneHa kak yectondmeas Cuctema COBMECTHO
paboTalLlmx NHOANBMOOB HA OCHOBE MEPapXMM PaHroB W pasfeneHus Tpyaa ans
DOCTVXEHNs 00LWmX Lieneii. Takum 06pa3oMm, Koraa pykoBOAUTENb OpraHu3aumm oTaaeT
pacnopsikxeHne nogYMHEHHOMY, TO OH OXuAaeT BbINOJIHEHUS PACMNOPSXKEHUS.
PacnopsikeHne MOXeT ObiTb BbINOJIHEHO WM HE BbINOIHEHO. HO 30€Ch Mbl XOTUM
NOAYEPKHYTb, YTO 3TOT aKT KOMMYHMKaLMM Obl1 OCYLLECTBIIEH C HAMEPEHNEM OOCTUYb
onpeaenieHHoro pesynbrara.

KoMMyHMKaumm B opraHn3aumsx 1 Mexay opraHusaumen n ee cpenon BMecTe
COCTaBNSAOT TO, YTO HA3blBAETCH OPraHN3aLMOHHON KOMMYHuKaumnen. Npuctynas K
pPas3bsACHEHUIO OCHOBHbIX MOHATUN, UCNONb3YyEMbIX A9 ONMCaHMsa npouecca
KOMMYHUKaLMN MeXAy NoabMu1, cneagyet OTMETUTh, YTO KOMMYHUKALMOHHbBIN NPOLECcC
B OpraHusauuu, kak npaBuio, SIBASETCS YNOPSAOYEHHbIM U 0OYCNOBNEHHbLIM
onpeneneHHon pernaMmeHTaumen u npeackasdyemMocTblo.

4.2. CxeMa KOMMYHMUKaLUMUOHHOIo npouecca

MOXHO BbIOENNTb YEeTblpe OCHOBHbLIX KOMMOHEHTa MOLENN KOMMYHUKaLUK:
WCTOYHUK, coobLieHne, KkaHaa W rnosy4atesb. [MoCKOoNbKy yKas3aHHbIE KOMMOHEHTbI
NPUCYTCTBYIOT MOYTU B NIOOOM akTe KOMMYHWUKaLWW, 3Ty NMPOCTYD MOLENb
KOMMYHMKaLMK 4acTo Ha3biBaioT Mogenbio UCKI.

OHa aBnsieTcs BeCbMa YrNpOLLEHHOM KOHLEMLMEN KOMMYHUKAUUN, HO MOXET ObITb
none3Ha B Ka4yeCTBE OTMNPaABHOrO MyHKTa Hawero paccMmoTtpeHus. Ha pwuc.4.1
npencTaBieH Kaxablil N3 3TUX 9JIEMEHTOB, a Takxke obpaTHas CBA3b.

‘ |
UcTouHukK MonyyaTtenb

Kanan
OOparHast CBSI3b

Puc.4.1. Mogenb UCKII c oGpaTHOi4 CBA3bIO

UcTtoyHuk - 3170 cosgatesib coobuieHns. Im moryT ObiTb MHAMBUA, UV Fpynna
COBMECTHO paboTalWmx UHOAMBUOOB, a TakXe OOLWECTBEHHbI MHCTUTYT UK
opraHusaums, XoTa U B 9TOM Cllydae UCTOYHMKAMM B KOHEYHOM CYETEe OKasbiBaloTCSH
VHOMBUOBI, OaXe €eCNN OHU OEeNCTBYIOT B pamMKkax cBoer opraHusaumn. OcHoBHas
0683aHHOCTb MO NOArOTOBKE COOOLLEHUS NTEXUT Ha UCTOYHUKE.

CoobujeHue - 3T0 CTUMYJ, KOTOPbI MCTOYHWK NepeaaeT nony4vaTento. MMeHHo
paan 3TOro U OCYLLEeCTBNSETCA akT KOMMYHMKaLUUK, U B 9TOM akTe nepegaeTtcs
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onpeneneHHasa naes.

Coo0LLeHMs COCTOAT U3 CMMBOJIOB (0T rpey. symbolon — 3Hak, orno3HaBaTesbHast
npumeTa), KOTopble MMEIOT AN UCTOYHMKA M MOoJlydaTens onpenesieHHoe 3Ha4YeHue.
KoaupoBaHue - 370 NepeBO] YyXe OCMbICIEHHOW Maen B coobuieHune,
npucnocobneHHoe AN nepeayu; 3akayaeTcs B npeobpas3oBaHnn CMbICNa NOeN B
cumBonbl. JlekogupoBaHue - 3TO MepPeBO, MONYYEHHbIX CTUMYJSIOB B KOHKPETHYIO
WHTEpPNpeTaumio 3Ha4YeHns NepenaHHoro cooblleHus [3HavyeHne - copepxaHue,
CBSI3bIBAEMOE C TEM WJIM UHBIM BbIpaXXEHNUEM (CNnoBa, NPeasioXeHns, 3HakKa 1 T. Mn.)
HekoToporo s3blka.] Takum obpasom, nosyyaTeny OekoavpyloT COObLIEHME MyTEM
npeobpa3oBaHNs CUMBOMOB B 3HavyeHue. [Ang Toro 4tobbl NpuaaTb 3Ha4YeHue
CUMBONAM, UHAVBUAbI KNACCUPULMPYIOT FGBIEHUSA MO KaTeropusam u AalT UM
HaVMeHOBaHWS - KOAbI.

MHorune coo0bLueHnsa nepenatoTcsa B Gopme CUMBOOB A3blka. OaHAKO CUMBOJIbI
MOTyT ObiTb U HeBepOasbHbIMU: XECTbl, MUMUKA, APYrne TENOABUXEHUS WU
rpadunyeckne naobpaxeHuns. A3blk OTIMYAET YENOBEKA OT APYruX CyLLecTB. Hanpumep,
nenb@uHbl, LWAMMAH3e MOryT UMeTb NPUMUTUBHbIE CUCTEMbI KOMMYHUKALIMA, HO Y
HUX HET s13blka B MOJIHOM CMbIC/IE 3TOrO CJioBa.

3HavyeHnsa - aTo 00bEKTbl (Hanpumep, naen, obpasbl, MbICIN), KOTOPbIE
BbIP2XAlOTCH B CUMBOAXx, T.€. CPeACcTBaMU a3blka. [115 TOro 4To6bl akT KOMMYHMKaLMN
BOOOLLE MOI MPOU30MTU, UCTOYHMK 1 NONTyHaTeNb A0/KHbI UMETb MO KpaiHen mepe
KaKOM-TO MUWHUMYM MNpealecTByloLero obwero onbita, HEKOTOPOE MHOXECTBO
O[IMHAKOBO TPAKTYEMbIX UMW 3Ha4YeHUIA. [pyrum KpaiHUM Cnyyaem sIBASIETCS CUTYyaLus,
Korga HM ofHa napa MHAWBUAOB He MMeeT abCoNIOTHO MOEHTUYHOrO OnbITa.
CnepoBaTenbHO, NCNOMIb3YEMBbIN A3bIK (CMMBOJSIbI, MOCAAHWS) UMEET A4 nonydaTens
N UCTOYHMKA B YEM-TO pasfinyHble 3Ha4yeHusl. bonee TOro, NMYHbIA ONLIT MHOVBMAA
NMOCTOSIHHO MEHSIETCS, Tak YTO M 3HAYEHUA OLOHMX U TEX XE CUMBOJIOB COOOLLEHMS
OynyT MeHSTLCS CO BpeMeHeM. MHorne HeyaayHble NonbITKA Nepenadn coobLeHni
BbI3bIBAIOTCA OLLUMOOYHOM MHTEPNPETaLMEN NoydyaTenem UM MCTOYHUKOM 3HAYEHUS
CUMBOJIA, KOTOPbLIM OHU OOMEHSNUCS.

3HayYeHnsa ABNSAIOTCA OTHOCUTENbHBIMW W [ONYycKalT CYyObEKTUBHYIO
MHTepnpeTaumio. 70T dpakT npmeen Bepno k BeiBOAY, HTO 3HAYEHMS MPUCYLLM NIOOSAM,
a He coobuieHusm. OH 1Men B BUAY, YTO C/ioBa camu no cebe CMbicnia HE UMEIOT:
3HaYeHne UM NPUOAIT UCTOYHMK U NOJyHaTeb.

CoobuweHuns copepxaTt MHGoOpMaLUO, onpenenseMyio Kak M3MeHeHune
BEPOSITHOCTW OCYLLECTB/IEHUS HEKOTOPOW afnbTeEpPHATMBLI B JAHHOW CUTyaumn. Takmm
obpasom, coobuieHne MHPOPMaALMM YMEHbLUAET HEONpeneneHHOCTb 3HaHUN
OTHOCUTEJSIbHO HEKOTOPOro sIBIEHUs y nony4vaTens. MNpumMepomM nHdpopmMaumm MoxeT
CNY>XUTb MPEeACTaBNIEHHbIA PYKOBOOUTENO OTYET 00 MCCNeaoBaHUM pbiHKa, KOTOPbIN
NMokasbIBaeT, YTO NOTPEOUTENBCKNIA CNPOC Ha ONPenEeNIEHHbIN MPOAYKT B TEYEHME TPEX
MecsiueB ynaget Ha 20%.

Kanan - 310 cpencTeo, C MOMOLLBIO KOTOPOro coobuieHne nepepaetcs OT
WMCTOYHMKA K MoJsiyyaTesto, nyTb dpusmyeckon nepenadn coobuieHuns. KaHanbl MOXHO
pasnenutb Ha CpencTBa MacCOBOW MHGOPMaLUU U MEXIIMYHOCTHbIE KaHabI.

Kananbl cpencts maccoBon uUHGOpMaumm - 9TO Takme cpeacTtBa nepenayu
COOOBLLEHMIA, KaK ra3eTbl, XypHabl, KAHOPUAbMbI, paguo 1 TENEBUOEHUE, KOTOPbLIE
NO3BONFAIOT UCTOYHUKY AOCTaBUTb MHPOPMALMUIO MHOIMMM MNONy4yaTENdaM.
MeXNMYHOCTHbIE KaHalbl - 3TO TakuMe KaHalbl, KOTOPblE UCMNONb3YTCS MNpu
HenocpencTBEHHOM OOMeHe COOOLLEHUAMU MeXAY OOHUM UCTOYHUKOM U OOHUM
nonyvyarenem.

OpHO M3 Hambonee BaXHbIX Pas3nuMyunii Mexnay cpencrtBamMym MacCOBOW
MHPOPMALIN N MEXITUYHOCTHOM KOMMYHMKAUWE COCTOUT B TOM, YTO B NMOCNEAHEM
cnyyae obneryaetcs obpaTHas cBa3b. Kak Ob110 nokazaHo Ha puc.4. 1, KOMMYHUKaLUs
- 9TO He OAHOHaMNPAaBJIEHHbI MOTOK COOOLLEHUA OT UCTOYHMKA K MOJiyyaTesnto.
Monyyatenb Takxke BblpabaTbiBaeT MHbOPMaUWIO U COOBLLEHUS AN UCTOYHUKA, U

CoBpeMeHHbI ['ymMaHuTapHblii YHUBepcuteT

68



Takoe B3aMMOOENCTBUE ABNAETCA HEOOXOOMMbIM YCNOBMEM AN YCMNELWHOCTH
KOMMYHUKaLLMW.

Monyyatens - Hanbonee BaXHbI 3NEMEHT KOMMYHUKALMOHHOIO npoLiecca.
Mepenatynkn (MCTOYHUKKM) YACTO O HEM 3abbiBaloT. HekoTopble M3 HUX SABNSIOTCH
“OpPUEHTUPOBAHHLIMM Ha UCTOYHUK”. MpUMEPOM MOTryT CNYyXWUTb aBTOPbl y4ebHMKa,
KOTOpbIE MULLYT ero, UMes B BUAOY HE CTONIbKO CTYOEHTOB, CKOJIbKO CBOWMX KOJJEr.
[pyrve NCTo4YHUKM “OpUEeHTMPOBaHbI Ha coobuleHne”: oHM rnyboKo 3HalT CBOW
NpPeaMeT, HO He BblIPaXaloT ero coaepXaTeslbHO, T. €. He KOOUPYIT B TepMUHax,
MOHATHBIX MOJyYaTento. TPEeTbM UCTOYHUKM “OPUEHTMPOBAHBI HA KaHan” 1 HacTONIbKO
3aBUCAT OT KOHKPETHOro CpeacTBa KOMMYHMKaLMK, Y4TO 3abbiBaloT O nonydaTene.
MprMepoM Takoro UCTOYHMKA MOXET CIYXUTb PYKOBOAUTENb OPraHnU3aLmmn, KOTOPbINA
nepepaeTt nonyyatensmM CBOW COOOLWEHUS UCKIIOYUTENIbHO NMOCPELCTBOM
pacnpocTpaHeHns 4OKyMeHTOB. OH He MPOBOAUT COBELLAHUI C pabOTHUKaMN faxe B
TeX cllyyasix, Korga oHuM Mornun 6bl ObiTb 60nee adOEKTUBHBIMUA.

OGpaTHas CBA3b - 3TO peakLys nosydaTens Ha CoobLLEHNE MCTOUYHNKA. ICTOUHMK
MOXET y4eCTb 0OpaTHyl0 CBA3b NPU U3MEHEHUM MOCAEAYIOWMX COO0LEeHnA. Takum
obpasom, obpaTHas CBA3b AenaeT KOMMYHUKaUM0 AUHAMUYECKMM OBYCTOPOHHUM
NpPOLECCOM.

O6paTHas CBA3b MOXET paccMaTpUBaTbCs Kak COOBLLEHNS NCTOYHMKY, KOTOPbIE
copepxaTt AaHHble 06 3D PEKTMBHOCTM Mpeablaylero akta KOMMyHUKaunm.
lMonoxutenbHas obpaTHas CBA3b MHGOPMUPYET NCTOUHUK, YTO XEeNaeMbli pe3ynbtaT
coo6LeHns 6bin 4OCTUrHYT. OTpuLaTesibHas obpaTHas CBs3b MHOOPMUPYET NCTOYHUK,
4YTO XenaeMmblli pe3dynbTaT COOOLLEHUS OOCTUTHYT He Obil. B 3TOM cMmbicne
oTpuuaTenbHas obpaTHas CBA3b MJIOX0 BAUSET HA OTHOLUEHUS MEXOY UCTOYHUKOM U1
noJslydatenemM n MOXeT NOPOANUTb MeXAY HUMU KOHDINKT.

C TOuYKM 3peHus NoBbIlEHNS 3DDEKTUBHOCTM KOMMYHUKALMN OTpULATENbHAs
obpaTHasa cBs3b MMeeT Gonbluee 3HAYEHWE, YEM MONOXUTENbHaA. W TeM He MeHee
13-32 ee PaspyLUNTENIbHOIO AENCTBUS UHULMATOP TakoW CBA3W, BEPOSATHEE BCErO,
OCTaHEeTCH HEeNoOLWPEHHbLIM UNn faxe 6ynet Haka3aH. [onpobyiTe ckasaTb
HavyanbHWKY, YTO NPEANOXEHHAs N LeHnMas UM naes He paboTaeT!

B o6uiem cnyyae 4eM akTUBHEE MCMONb3yeTCs B KOMMYHUKALMOHHOM MpoLecce
obpaTHas cBsA3b, TeM OH adpdekTnBHee. BHMMaHMe K o6paTHO CBA3M npeanonaraet
OpUeHTaLMIo Ha nony4vatens, 3a60oTy O TOM, 4YTOObl COOOLLIEHNE A0 Hero “aoLuno”.
Takasi opmeHTaums TpeBYET A1 CBOEr0 OCYLLECTBIEHNS ONPEAENIEHHON yrpexaatoLLei
CBA3U, T.€. MHGOopMaLmMM 0 nonyyaTensix, kotopas cobmpaeTcs NCTOYHMKOM [0 TOro,
Kak OCYLLEeCTBJIEH aKT KOMMYHUKALUUU N UCNONb3yeTca npu GOpMUPOBAHUN
MakcumasbHO addeKTUBHbIX coobLeHniA. BaxHo 3HaTb cBoto ayautopuio. Ecnu y
MCTOYHUKA MMelTC owmnboyHble nMpencTaB/ieHns O nonydaTtensx, To ero
KOMMYHUKATUBHbIE YCUNNA OKaXYTCsd MeHee 3PPEKTUBHbIMU.

4.3. Tunbl pe3ynbTaTtoB (3PPeKT) KOMMyHUKaLUU

Pe3synbtatsl (3¢ppeKT) KOMMYyHMKaLIMK - 3TO NU3MEHEHMS B MOBEAEHNN NMOJTyHaTens,
KOTOpblE MPOUCXOOAT BCNEACTBUE nepenayn coobuieHnsa. CnenoBaTenibHO, roBOpPS
06 “adDeKTMBHON KOMMYHMKALMK”, Mbl UMEEM B BUAY akT KOMMYHWKALLMW, KOTOPbIA
npvBen K TakMM U3MEHEHWSIM NOBEAEHMS MOJTydaTens, KOTopble BXOAWAN B 3aMbICEN
MCTO4YHMKA. CyLLEeCTBYIOT TPU OCHOBHbIX TUMNA PE3YNbTAaTOB KOMMYHUKALMN:

1) N3MEHeHVa B 3HaAHWUSX Mony4YaTens;

2) n3MeHeHne YyCTAHOBOK MosnyyaTens, T. €. UBMEHEHUEe OTHOCUTENbLHO
YCTOMYMBBLIX NpeacTaBneHnin nHameuaa o6 o6bekte ero AencTemin. pyrumm cnosamu,
yCTaHOBKa 4acTo (XOTa U He Bceraa) npenonpenenseT AencTeme, KOTopoe UHAMBUA,
MOXET NPeanpuHATh;

3) U3MeHeHns 9BHOrO MOBeAEHUS MoaydYaTens coobueHus, Takoro, Kak
rofiocoBaHMe, 3akynka TOBApOB UM CBOEBPEMEHHbIV NPUXOL, Ha paboTy.
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OTn Tpn TMNa N3MEHeHUn 0ObINHO (HO He BCeraa) NMPOUCXOOAT B yKa3aHHOM
BbllLle MOCNefOoBaTENIbHOCTU, T.€. UBMEHEHME B 3HAHUSAX OObIYHO NMpPeaLecTBYeT
N3MEHEHUIO YCTaHOBKM, KOTOPOE B CBOIO OYepenb NMPOUCXOAMT pPaHbLUe U3MEHEHUS
SIBHOrO MOBELEHMS.

OwmrboyHasa nHTepnpeTaLms COOOLLEHWNIA YaLlle BO3HMKAET TOraa, Koraa MCTOYHMK
MU nonydatenb Hecxoxu. Ecnu mexay HUMU MHOro obuiero, T0 KOMMYHUKaLUS
npotekaeT nerye n abdekTUBHEE, NOCKOJIbKY NCTOYHUKY AOCTATOYHO 3HATb CaMOro
cebq, 4yTobbl 3HATb M nonyyarensa. Fromoguams - 370 CTeneHb CXOACTBaA MNapbl
“UCTOYHUK-NONyYaTeNb” NO ONPeAeNeHHbIM NMpu3Hakam, TakmMm, Kak B3rnsifabl,
obpasoBaHve nnu coumnanbHbli ctatyc. Ferepoguamns - 370 CTeNEHb PasMyns TON
e napbl HO onpeaeneHHbIM NpudHakamM. KoMMyHukauus B npeaenax rerepoduibHom
napbl “MCTOYHUK-MONy4aTeNb” 00blYHO MeHee addeKTMBHA, YEM B TFOMOMUILHOMN
nape. B Tex cnyyasx, korga UCTOYHUK M MNONyYyaTesb BKNAObIBAIOT B COOOLLEHME
OOMHAKOBBIA CMbICH, KOMMYHMKaLMA npoTekaeT nerye. C Apyroi CTOPOHHI,
retrepodusibHas KOMMYHUKALMA 4acTO COMPOBOXAAETCA UCKaXeHUeM CMbicna
coobuleHns, 3aepXKor nepenayn (M3-3a 6onee oNnUTENbHOro BPEMEHM NOArOTOBKM
OTBETa), OrPaHMY4EHHOCTbIO KaHaNOB U KOFHUTUBHBIM AMCCOHAHCOM (Mofy4aTento
nepenaHo cooblleHne, He cornacylolleecs ¢ ero Barngaamm). M tem He meHee, XoTA
retepodusibHass KOMMYHUKALIMS NPOTEKAET TPyAHee, OHa B TO Xe Bpems obnagaet
Ansa nonyyarens 6onblueit MHPOPMALIMOHHOW LLEHHOCTLIO 1, CIef0BaTeNbHO, 60SIbLUIEN
CNOCOBHOCTLIO U3SMEHATL MOBEAEHNE.

CnoBom “wym” 0603HAYaOTCst MOMEXN U UCKaXKEeHWs B MPOLLECCe KOMMYHUKaLMN,
KOTOpble MPEenaTCTBYIOT AOCTUXEHWUIO 3a[aHHOro peaynbTata. [pumepomMm MoxeT
CNY>XUWTb MOMbITKA BECTU PAa3roBOP BO BPEMS FPOMKOW My3blKaSibHOM paguonepeaayn.
OnHMM 13 NyTen yMeHbLUEHUS LyMa SBASIETCS yBeNn4eHne nu3bblTo4HOCTH, T. €.
NOBTOPEHNE Mepenayn COOBOLLEHUS UM KAaKOM-TO ero Yactu. M36bITOYHOCTb - 3TO
CBOEro poga “ctpaxoBaHuve OT WymMa” B TOM CMbIC/E, YTO, XOTS OHa LWymMa U He
yCTpaHsaeT, TeEM He MeHee yMeHbllaeT ero mckaxaruee BO3OelCTBME Ha
3pDEKTUBHOCTb KOMMYHMKaLMK. [10 KparHe Mepe NoSI0B1HA COAEPXKAHUSA TUMNYHOIO
cnyxebHOro pasroBopa MoXeT coaepxaTtb N30bITOYHYIO MHDOPMAaLMIO.

4.4. Tunbl KOMMYHMKaLMUOHHbIX ceTeil

TepMuH “ceTb” MCNONb3YETCH YYEHbIMU, U3YyYalOWUMM OpraHusaunmn, ang
0003Ha4YeHNss TPEX Pa3/INYHbLIX MOHATUIA.

1. KoMMyHMKaLMOHHasA ceTb NMOJIHOW CUCTEMbI, OXBATbIBAIOLLLAS YCTONYMBbIE
CXEMbl KOMMYHMKALUMN BCEX MHAMBUOOB B CUCTEME, B YHACTHOCTM B OPraHmn3aLmm, MOXeT
00beAVHATb B KPYMHOM OpraHn3aumm ThiCS4n MHAMBUOOB.

2. KomMmyHUKauMoHHaa rpynna, onpeaensemas kak noacuctemMa, a1eMeHThb
KOTOPOW B3aUMOAENCTBYIOT APYr C APYroM OTHOCUTESNIbHO 4alle, YemMm C ApYyrumMu
3M1EMEHTaMN KOMMYHUKAUNOHHOW CUCTEMbI. BONMBLUMHCTBO rpynn BKIOYAOT OT NATU
[0 ABafLaTu NATU YIEHOB, a MHOrAA 1 BonbLuee X YNCNOo. pynnbl ABASIOTCS, TakuUM
00pa3oM, OJHMM M3 OCHOBHbIX KOMMOHEHTOB CETUM KOMMYHUKaLMK B OpraHn3aumnmn
(Hapsoy co cneunduryeckMmMm KOMMYHUKAUNOHHBIMU POASMU UHAMBUAOB).

3. JInuHoCcTHasA ceTb KOMMYHUKaLMU, ONpeaensemMas kak yctonumeas cxema
KOMMYHUKALMOHHbIX MOTOKOB AAHHOIO MHAMBMAA C NOObIMY APYTMMU UHOVNBUOAMN.
Kaxapii HanBMA, UMEET NIMYHOCTHYIO CETb, CBA3bLIBAIOLLYIO €r0 C TEMU MHANBUAAMMU,
C KOTOPbIMW OH MOCTOSIHHO KOHTaKTUpyeT MO OnpefeneHHbIM BOomnpocam. Takum
obpasom, nHamemg, obnagaet co6CTBEHHOM KOMMYHUKALMOHHOW BHELLHEN Cpenoii.
JIn4HOCTHas ceTb YacTUYHO OOBLSACHSET NOBEAEHNE NHAMBUAA.

JInyHOCTHas ceTb KOMMYHMKaLMIA Noka3aHa Ha puc.4.2.
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Puc.4.2. JIndHOCTHaa ceTb KOMMYHUKaLU uHpmeuaa 7

FICHO, 4TO eC/IM Mbl XOTUM MOHSATb KOMMYHUKaTUBHOE NOBeAeHMe MHaAMBMaa 7, B
nepBylo oyepenb crnenyeT o6paTtuTb BHMMaHWE Ha MNSATb OCTaslbHbIX Y4JIEHOB €ro
JINYHOCTHOM ceTu (Ha pyc.4.2 OHN COEANHEHBI C HAM CMJIOLWHbBIMKM cTpefikamm). MoXHO
pacLMpnTb PACCMOTPEHWE, BKJIIOYMB B HEMO JIMYHOCTHBLIE CETU 3TUX NATU MHONBUOOB
(OHM NoKa3aHbl MYHKTUPHBIMU JIMHUSMKW) 1 00PaTUTbL BHUMaHWE Ha CUY UX CBA3EW
Apyr C ApyroMm.

LlenecoobpasHo pasnuyaTb OBa TUMa JINYHOCTHLIX CETEN: pagualibHblie U
B3aMMOCBSI3aHHbIe. PaguanbHas INYHOCTHANA CeTb - 3TO CETb, B KOTOPOWN MHOVBUA,
B3aMMOLENCTBYET C APYrMMU, HE KOHTAKTUPYIOWMUMU Mexay coboi nuuamu.
B3aumocBsizaHHas JIMYHOCTHAs CeTb - 3TO CETb, B KOTOPOW Te, KTO CBS3aHbl C
VWHOMBWAOM, B3aUMOAENCTBYIOT Takxe Apyr ¢ ApyroM. BaanmocsesidaHHbIE TIMYHOCTHbIE
ceTn 6onee pacnpoCcTpaHeHbl, YeM paamralibHble, MOCKOJbKY T€, KTO KOHTAKTUPYIOT C
OaHHbIM MHOMBMAOOM, 00Obl4HO obuwatTca U apyr ¢ apyrom. Ho 60nbWNHCTBO
JINYHOCTHBIX CETEN ABNFIOTCS YACTUYHO PaanaibHbIMU U YAaCTUYHO B3aUMOCBA3aHHbLIMMU.
Hanpumep, nHameua, 7 Ha pyuc.4.2 nMeeT 4aCTb CBSA3AHHbIX C HAM Y1EHOB OpraHM3aLmm,
KOTOPbIE KOHTAKTUPYIOT MeXay COO0M, 1 APYryto YacTb, KOTOpas He KOHTaKTUPYET Apyr
C Apyrom.

Cuna cnabbix cBszeri. ChopMmnpoBaBLIMECS YCTONUYUBbIE CTPYKTYpPHbI
KOMMYHMKaLMN BO B3AaMMOCBSI3aHHOM IMYHOCTHOM CETU CNOCOOCTBYIOT 3P PEKTUBHOMY
obmeHy nHbopMaLmeln Mexay Ux 4YieHamu, HO OHM MOoryT obpasoBaTtb 6apbepsl,
NpensaTCcTBYOLWME MOCTYMJIEHMIO HOBbIX CBEOEHWU B 3Ty ceTb. bnuxarine apysbs
penko coobuialT Apyr Apyry 4to-nmbo HoBoe. Bo B3aMMOCBSI3aHHYIO JIMHHOCTHYIO
CETb MNOCTyNnaeT NO3TOMY He CAULIKOM MHOFO HOBOW MHdopmMauun. Onsa npupaHus
ceTn Gonbluelt OTKPLITOCTU HEOOX0AMMbI MOTOKM COOOLLEHUI, He HocsAlme cyrybo
JINYHOrO XapakTepa. B NnpoTMBHOM crnydae MOXET HACTYNUTb HEXBATKAa HEOOXOANMbIX
cBeneHUN.

O6ueHre noaeli 06bIYHO BEAET K YCTAHOBMEHMIO HanaHca Mexay HOBU3HOWN 1
CXOXeCTblo nepepaBaeMbix UMW APYyr APYyry ceBeneHunt. Nccneposatenu
MEXJIMYHOCTHBIX CeTeN CTaNKMBalTCA C Npo6aeMoit, NonyymBLLEN HA3BAHUE “CUsibl
cnabbix cBs3ei”. PedynbTaTbl UX UCCNELOBaHUN MOXHO KpPaTKO BblpasuTb Tak:
MHPOPMaLMOHHAs cuna KOMMYHUKALMOHHbIX B3aUMOCBS3e B Ananax Mexay AByMs
VHOAMBMAAMN oGpaTHO MponopuMoHanbHa 61M30CTU couManbHOro cTaTtyca
(roMoMUABHOCTN) MEeXAY WUCTOYHMKOM K nonydatenemMm mHbopmaunn. Opyrumu
cnoBamu, HOBas uaes nepepaeTca OONblIEMY YUCNY MHOAMBUOOB U NPeononeBaeT
OoNblWylD CcoOUManbHylO A[UCTaAHLMIO, €CNXM nNpoxoauT 4Yepe3 cnabble
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COLMOMETPUYECKME® CBA3N (Hanpumep, B paamasibHbIX JIMYHOCTHBIX CETSIX), a He Yepes
CWJIbHbIE (BO B3aMMOCBA3aHHbIX CETSX).

B3anmocBsa3aHHbIe NMYHOCTHLIE CeTU (prc.4.3), Takum 06pa3om, 06naaaoT Manown
nHdopmMaTUBHOM cunoin. Cnabble CBA3N NO3BONSIOT MHPOPMALIMM O HOBOBBEOEHUSAX
LUIMPOKO pacnpoOCTPaHATLCA OT FPyMnbl K rpynne 4epes “cBsa3HbIX” 1 “MOCTUKN’ .

® -

/V
BsanmocesizaHHast IMYHOCTHas CETb PapgnanbHas nmyHocTHas ceTb

Puc.4.3. YBennyeHue cteneHn oTkpbiTOCTU CUCTEMbBI NMPU Nepexoae oT
pagmanbHOW K B3aMMOCBSAI3aHHOMN JINYHOCTHOW ceTu

HoBoBBeOeHVA pacnpoCTPaHATCS Jlerye BO B3aMMOCBS3AHHbLIX JIMYHOCTHbIX
CEeTAX M COOTBETCTBYIOLLMX UM rpynnax. Ho ans toro, 4tobbl CBA3aTh 3TW rpynnsbl,
HeobxoanmMbl reTepodusnbHble NOTOKM MHDOPMaLUK. STU NOTOKW, peanuaylolmne
cnabble cBA3K, 06ecneynBaloT BO3MOXHOCTb OOMEHa 1 pacnpoCTPaHEHUS Aen Mexay
NMLaMu ¢ pasfinyHblM cTatycoM. Taknum obpasom, Ans 6bICTPOro pacnpocTpaHeHUs
HOBOBBEAEHUI HeobxoaumMa XOoTs Obl anmM3ogmyeckas KOMMyHUKaUMs Tuna guagb
Mexnay pa3HOPOAHBIMU rpyrnnamMu.

4.5. KOMMYHUKaLUNOHHbIE PONU

YneHbl opraHn3aumm KOHTaKTUPYIOT APYr C APYrOM, BbINOJIHASA padHble QYHKLMN.
KoMMyHMKaLMOHHBbIE POSnn — 3TO PYHKLMU, KOTOPbIE BbIMOMHAIOT YIEHBI OpraHu3aumm
B nmpouecce nepegayn nHbdopmaummn. Hekotopble MHAUBUABI SBASAIOTCA Kak Obl
“cTOpOXaMU”: OHV KOHTPONNPYIOT BXOAHbIE MOTOKU coobLeHni. Jpyrne 3aHMmaroT
KJIOYEBbLIE NO3MLMK, CBSA3bIBag rpynmbl. VX Ha3biBatloT “cBA3HBIMK”. OCHOBHOE OTN4YME
TPETbEWN rPyYNMbl JINL, COCTOUT B TOM, YTO OHM 0Ka3bIBAIOT HEPOPMasbHO peLuatoLLee
BNNSIHWE HAa MOBEAEHWE OCTasbHbIX, 3TO - “NnuAaepbl MHeHUs” (HedopmanbHble
nvaepsbl). YeteepTas rpynna - “KOCMONOAnUTbI” - 3TO Kak Obl “OKHa B MUP” opraHmM3aLmu,
MOCKOJIbKY OHM CBSI3bIBAOT CMCTEMY C BHeLUHel cpepoii. Ha puc.4.4 n3obpaxeHbl
OCHOBHblE KOMMYHUKaLNOHHbIE POV NHOMBUOOB.

25CoupmomeTpust (0T nar. societas — 0BLLECTBO U ...METPUS) — OTPACSIb COLWIANBHOM NCUXONOMN, U3y4atoLLast
MEX/IMYHOCTHbIE OTHOLLEHWS, YAENSS NPENMYLLIECTBEHHOE BHUMAHUE UX KONIMYECTBEHHOMY U3MEPEHNIO. TEPMUH
nosiBunica B 19 B. B CBA3WM C MOMbITKAMW NPUMEHUTb MaTeMaTu4eckne MeToAbl K U3YHEHUIO COLManbHbIX
agneHuii. B 20 B. Bo3HMKaeT mukpocouumonorus (I. N'ypeud Bo ®paHumm n ap.). 9. Mopero (CLLA) paspaboTan
9KCMEePVMEHTaSIbHbIE METOb! aHANM3a MEXITMYHOCTHBLIX OTHOLLEHWIA, BKIOUUIT B COLIMOMETPUIO NMPEACTaBNEHNS
0 BO3MOXHOCTU “neqeHns” obLecTsa C MOMOLLBIO “COLMOMETPUHECKO peBositoLmmn”. B COBpEMEHHOI coLmanbHOM
NCKXONOrMn 03Ha4aEeT onpeeneHHbIi Habop METOAOB NCCIEA0BAHNS MEXIIMYHOCTHBIX OTHOLLIEHWIA, MCMONb3YEMbIX
npy U3y4eHnn Masbix FPynn B LENsX ynyyweHns pyKOBOACTBA, a Takxke B nevebHbIX Liensx.
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Puc.4.4. KOMMyHUKaLUOHHbIE POSIN UHAUBUAOB
1- “cTopox”; 2 - “cBaA3HON”; 3 - “nuaep MHeHusa”; 4 - “kocmonoaut”

“CTopox” - 9TO WMHOVBWUA, 3aHUMAIOLLMIA Takoe MEeCTO B CTPYKType, KOTopoe
No3BOJISET EMY PErynMpoBaTb NMOTOKW COOOLLEHMIA, naoyume No AaHHOMY KaHany.
dyHKLMA “cTopoxa” aHanornyHa GyHkummn BeHTUns. Ecnu Bol korga-Hnbyap NbiTannch
CPOYHO BCTPETUTLCS CO CBOUM LWedOoM, a ero cekperaplua ckasana, 4To OH “Ha
KOHdepeHunn”, Bbl NOMeETE, 4YTO Takoe “cTopox”. CekpeTapu, KOHEYHO, NNLLb OAUH
M3 BUOOB “cTopoxen”. Jlloboih nHonemua, B ntob6oOil KOMMYHUKALIMOHHOM CeTwn,
dopmanbHON Unm HedOpMasibHON, KOTOPbIA BKIVHUBAETCS B LeMb KOMMYHUKaLVN,
aBnsaeTca “ctopoxem”. Hanpumep, B uUenu KoMmmyHukaumm A- b- B nHomeuna b
urpaeTt ponb “ctopoxa”. AHaNOrnMyHo MHAVBUA, 3aHUMAIOLWMA OOIKHOCTb, Yepes
KOTOPYIO MPOXOASAT COOOLLEHMS, SBNSIETCS B USBECTHO Mepe “cTopoxem”. Hanpumep,
B TPEXYPOBHEBOW CTPYKTYPE, NOKA3aHHOW Hapuc.4.5, ntHoneung, b BINONHAET PyHKUMM
“cTopoxa”.

i}

Puc.4.5. dopmanbHas KOMMYHUKaLVOHHas poJib “cTopoxa”
(vnauBupa B) B rpynne ¢ TpexypoBHEBOW OpraHU3aunOHHON CTPYKTYPOn

OpHa 13 “cTopoXeBbIX” YHKUMIA COCTOUT B YMEHbLUEHUN MHPOPMALMOHHBLIX
neperpy3ok. “CTopox” ¢unbTpyeT NoTokM COOOLEeHUn, OTCenBaeT MasoBaXHbIe
coobLeHns 1 nepenaet 6onee BaxHble, CNOCOOCTBYET CHMXEHNIO MHDOPMALMOHHbIX
neperpysok, He NPenaTCTBYS HOPManbHOMY QYHKLMOHMPOBAHUIO OPraHuU3aLmin.

T.AnneH B CnoyHoBckol wkone 6u3aHeca npu MaccadyyceTcckom
TexHonornyeckom nHctutyTe (CLLIA) nposen cepuio nccnenoBaHuii NOBeOEHUS YHEHbIX-
"CTOPOXeNn” N COUMOMETPUYECKN OMNpenenunn rnoTokn COOOLLEHU Mexay HUMW.
MHamBmabl, Ha3BaHHbIe T.ANIEHOM “TEXHONOrMYECKUMU CTOPOXaMK”, KOHTPOIMPOBAN
NMOTOKN TEXHUYECKMX W Hay4HbIX COOOLLEHUI Mexay ydeHbiMu. OHU, Kak npaBuiio,
yCTaHaBIMBaAM KOHTaKTbl CO MHOTMMW APYTMMWU YYEHbIMU KaK BHE, Tak U B CaMon
naboparopuun. Takue noam cnoCcobHbl AEMCTBOBATL B paMKax OfHON CUCTEMBbI, MOJyYaTh
coobLeHus, nepepabaTtbiBaTb MHbOPMALMIO U NepefaBaTb €e CBOUM Kosleram B
NMUCbMEHHON dopMe Tak, 4TOObl Te MOrin ee NCNosb30BaTh.

CerofHsi BO3HMKaeT Heob6X0AMMOCTb B pacLUMPEHUN UCCNeA0BaHNI NPOLECCOB
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perynmpoBaHnst KOMMYHUKALIMIA B OpraHM3aumsx, KoTopblie padpaboTaHbl BeCbma criabo.
CnepnyeT BbISICHUTb, Kak/e A0/MKHOCTU B rpyrnnax COOTBETCTBYIOT MLAM, BbINOHAOLLM
rnaBHble “CTOpoOXeBble” GyHKUMKN, 1 nodyemy. CoBnagalT M U B Kako Mepe ponu
dopmanbHbix “cTopoxein”? Hackonbko addEKTMBHbI “CTOPOXA” NPU KOHTPOJE
MHDOPMALMOHHbBIX MOTOKOB C TOYKN 3PEHUS YMEHbLLEHNS Neperpy30ok (6e3 nckaxeHus
M noTepb BaXHOW MHbopmaunmn)? Kakme kputepum MUCMNONb3YIOT “CTOpoxa” npwu
perynnpoBaHnin NOTOKOB COOOBLLEHNIA?

“CBABHOI” (MHOTrOa Ha3blBaeMbll “CBA3YIOLLEN TOYKOW”) - 3TO WHAMBWUA,
CBA3bIBAOWMI Ha MEXJIMYHOCTHOW OCHOBE ABe W Gonee rpynnbl B CUCTEME, He
npuHagnexa H1 0OHON 13 HUX (onpeaeneHHbIe NHONBMOB! UFPaoT KBA3MCBA3HYIO POJSib,
ABNSACh YeHaMX TOW UM MHOW TPYMMbl, UX HAa3bIBAOT “MocTukamu”). “CBA3HbIE”,
Takum 0o0Opa3oM, pa3mellalTcs Ha nepecedyeHnsx MHGOPMaLMOHHBIX NMOTOKOB B
opraHndaumn. “CeA3HbIX” Ha3bIBAIOT LEMEHTOM, CKPEMAIOLLMM CTPYKTYPHbIE “KMpnnyn”
opraHusaumun: npu yoaneHnn “CBA3HbIX” CMCTEMA HaydMHaeT pa3BanMBaTbCs Ha
N30/IMPOBaHHbIE TPYNMbI.

“CBagHble” BaXHbl Ang nepefayn CoOOOLEeHNn Mexay YacTammn opraHn3daumm. C
yTpaTton “CBSA3HOro” paspyllaeTtcs e€OuMHCTBO OpraHm3aunmu, U ero posib ABASETCS
NPVHUMNNANBHO BaXHOW. C TOYKM 3pEeHUs AMHAMUKN UCMNOJIHEHWE Takol ponn n ee
HE3aMEHMMOCTb B CETAX BAMSIOT HAa PYHKUMOHUPOBaHWE opraHmsauuun. Ecnm nvuo,
BbIMOJIHSOLLEE POSIb “CBA3HOr0”, ABNSeTCa cabbiM 3BEHOM, OPraHM3aums UCMbITbIBAET
Gonbwve 3aTpyaHeHuns. Ecnn oHo addekTuBHO, ero AencTBuUs CNOCOOCTBYIOT
YCKOPEHUIO NMPOXOXAEHNS NMOTOKOB MHbOpMauMn BO BCeW opraHmdauun. B cuny
00/bLLOV BaXXHOCTU “CBA3HbIE” OblIM 0OBLEKTOM MHOIOYUCNEHHbIX UCCNenoBaHWUA.
Bnepsble 1xeko6CcoH 1 CULLIop OTMETUNN, HTO HEKOTOPbLIE MHANBUALI PYHKLUNOHUPYIOT
B KQyecTBe “CBSA3HbIX” Mexay rpynnamu (rpynnMpoBkKammn) U Ux otamyaet 6onblioe
KONMMYECTBO 4YacTblX, 0O0IOA0OHANPABNEHHbBIX U BaXHbIX KOHTAKTOB, MEepeCceKarLLmx
CTPYKTYPY KOHTakTupytowmx rpynn. “CBsa3Hble” aKTUBHO Y4aCTBYIOT B CUCTEME
KOMMYHMKaLWKW, HO UX OYEHb TPYAHO BbIAENUTbL B Npeaenax eAMHCTBEHHOM Noarpynnbl.

Ixeko6coH 1 CuLop, 06HapYXMB “CBA3HBIX”, HE 3aHUMAaNNCh TOrAa X MOVCKOM.
Llenb ux nccnepoBaHMs COCTOSS1Ia B NMOUCKE COLMOMETPUYECKUX nokasaTenemn
rpynnoBOro 4neHctea. Ho BbIIBUB rpynnbl, OHW yOeaunnuce, 4To “CBA3HbIE” Mexay
rpynnamm CyLeCTBOBaNM BO BCeN ceTu. [Npu yganeHumn “cBs3HbIX” CeTb pacnaganacb
Ha HEeCBSA3aHHbIE rPyMmbl.

B nocnepyoLwmx nccnegoBaHusax BHUMaHe KOHLEHTPUPOBANOCh HA BbISIBEHUN
yucna “cBASHLIX” B OpraHM3aumnsax, YCTOMYMBOCTM CBA3EN U UX 3aBUCUMOCTU OT
copepxaHua nepenaBaeMbiXx COOOWEHUA, a TakXkXe Ha JIMYHOCTHbIX WU
KOMMYHUKALUMOHHbIX XapakTepUCTMKax U CBOMCTBAX “CBA3HbIX”.

Mpu aHanuse opraHmMsaLmii, Kak NPaBuIO, BbIICHAETCS, YTO MHOIMe PyKOBOAUTENN
BbICLLIEr0 3BEHA ABASIOTCA “CBA3HLIMU”.

Mpu n3yyeHnmn 142 npenogasatenein MuymMraHckoro yHMBepcuTeTa, NpoBeaeHHOro
LLiBapuem B 1968 r., 6b110 BbigBNEHO 22 “cBA3HbLIX” (15%). OHM cBa3biBanu 29
paboyunx rpynn pasnuyHoro pasmepa. B 6onblumnHcTBE nccneposanuii ot 5 oo 20%
YJIEHOB OpPraHM3aunmn okasbiBaINCh “CBA3HbIMU”. TOYHOE YMCIO U MPOLEHT CBA3HbLIX
B CeTU 3aBUCUT OT Takmx $HakTOpPOB, KaK XapakTep BOMpoca, 3a4aBaemMoro npu
obcnenoBaHumM (cpaBHUTe: “C kem Bbl 6ecenyete no genam cnyxobi?” n “Kak yacto
Bbl KOHTaKTMpPYyEeTe C KaxablM JIMLOM U3 yKa3aHHbIX B CNUCKe?”), a Takke OT Buaa
peLuaeMoli opraHM3auUmMoHHOM 3aaa4m (Hanpumep, HeoOX0AMMbI NV AJ191 ee BbINOJIHeHNUS!
COTPYOHNYECTBO UM HE3ABUCMMOCTb PabOTHUKOB).

OpHako HaMeTMBLUAACS HEeOABHO TEHAEHUUS B MCCNeAOBaHUAX “CBA3HbIX”
oTOABMraeT BONpoc 00 nx 4Mcne B OpraHn3aumumn Ha BTOPOK nnaH. AMeHA, yTBepXaaeT,
4TO LLenecoobpasHel paccMaTpmBaTh KaXaA0ro MHAVBUAA B CUCTEME KaK “CBA3HOr0”.
[MoaTOMY OH M3MepsN CTENEHb BbINOMHEHNSA PYHKLMN “CBASHOIr0” 1 KOPPENSALMIO 3TOM
nepemMeHHom ¢ gpyrummn. bannbl No wkKane 9TOM NEPEMEHHON HAYUCNATCA
PECMOHAEHTY B 3aBUCUMOCTM OT TOr0, HACKOJIbKO OH 06ecneyBaeT CBA3HOCTb BCEW
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CEeTN KOMMYHMKALIMN B OPraHn3auunu.

Ponb “cBA3HOr0” MMEET BaxXHOE NpakTUYeCKOe 3HA4YEHME, MOCKOJIbKY “CBA3HON”,
0e3yC/IOBHO, ABNFETCS LIEeHTpanbHOW durypoin, obecneymBaiowen apPekTuBHoe
GbYHKUMOHVPOBAHME MEXJIMYHOCTHOW ceTu opraHu3aumun. “CeaA3Hble” 3aHMMAIOT
cTpaTermyeckme no3vumm B opraHmsaumnax. OHu moryT nnbo yckopsaTb 06MeH
HedopMasbHbIMN COOOLLIEHNSMU, NMNOO BbITb Y3KUM MecTOM. Ponn “cBA3HbLIX”, BUAMMO,
OOJXHbI OblITb BBEAEHbl B opraHusaunm dopmanbHbiM 00pasoM, ecsimi OHU He
BO3HMKAIOT CMOHTAHHO.

“Ilnoep MHeHusa” - 3TO NMLO, CrnocobHOe oka3biBaTb OOCTAaTOYHO 3aMETHOE
HedopManbHOE BAMSHUE Ha YCTAHOBKWM WAN NOBeAEHME OPYrux WHOUBULAOB B
Xenaemom HarnpaBneHun. Takum obpas3om, “nuaepbl MHEHUA” - 3TO, CKOpee,
HedopMasbHble, Yem dopManbHbie nnaepsl. NMoHaTne “nuaep MHeHWs” BbiNo BNepBsble
BBeaeHo [1.Jlazapcdenbaom kak 4acTb MOAENM, B KOTOPOM npegnonaranochb, 4to
NOTOKM COOOLLEHNI ABUXYTCH OT MCTOYHMKA MO KaHanam CpPencTB MacCOBOW
MHPopMauMn K “nuaepam MHeHus”, nepefalolmmM 3T COoOLLEHMS TEM, KOMY OHU
CUMTAIOT HYXHbIM, HanNnprumep, CBOUM CTOPOHHMKAM.

“Nlnpepbl MHeHWS” NpuobpeTatoT BIMaTelbHOe MOJIoXeHNe, 0KkasblBas LIEHHbIE,
XOTS1 1 peakue ycnyrm cBoei opraHusaumm. CnegoBaHve HopMam opraHmsaumm “nuaepa
MHEHNA” 9BNAETCH LLeHHOW YCJIyron opraHm3aumnmn, rnoCKOJIbKY OH CIYXWUT XWUBbIM
npMMepOoOM NPaBUIbHOIO NOBEAEHUS OJ19 CBOUX MOCneaoBaTenen.

B obwem cnyyae “nuaoepbl MHEHUS” MMET OONbLIOA AO0CTYN K BHELIHUM
MCTOYHMKAM MHDOPMaLIMA, a UX OCHOBHast GYHKLNS COCTOUT B TOM, 4TOObLI 06ecneymnTb
KOHTaKTbl FPYyMMbl C PENIEBAHTHON YaCTbiO0 €€ BHELUHEN Cpeabl.

N3yyeHne “nuaepoB MHEHUS” BO MHOXECTBE CUTyauMi NMO3BONASET BbIOENUTb
MXx cnenytowme obuime 4epTbl: 6onee Yactoe 06LLeHME C BHELUHUMM KOMMETEHTHBIMMN
MCTOYHUKaMM Hdopmaumm; 6énbLuas AOCTYMHOCTL MX AJ19 nocenosarteneii; 6onblias
NPVBEPXEHHOCTb HOPMaM BO3rNaBAFEMbIX UMW FPYMM.

Hanopobuve “ctopoxeir”, a BO3MOXHO U “CBA3HBLIX”, “nuaepbl MHEHUS” MOryT
ObITb CrPYNMNUPOBaHbI MO NMPU3HAKY TEMATUKM NepenaBaeMblX COOOLLEHWIA.

B 60nblUMHCTBE OpraHu3auuii 1MoepcTBO MHEHUS XapakTepHO He TOJIbKO AJis
BbICLUMX YNPaBASioLLMX. XOTOPHCKME UCCNefoBaHus (CM. IoHUTY 1) 9CHO nokasanu,
4yTo HedopmMalbHble NUAEPbLI O0Ka3blBAlOT BeCbMa CUbHOE BAUGHUE HA
NPOM3BOANTENIBHOCTb TPYAA YIEeHOB paboumx rpynr, XoTa C TOYKM 3PEHUS Mepapxmm
3TV NMNAEPbl 3aHMMaNN Te Xe A0JIKHOCTU, YTO U psaoBble pabouve.

“Kocmononnt” - 370 MHAMBWL, KOTOPbIN YaLle, YHEM OCTaslbHble, B3aUMOLENCTBYET
C BHELLHEN cpenoni cuctemMbl. B Tol Mepe, B kakon niobas opraHn3auus sBnsieTcs
OTKPbITOM, OHA A0J/KHA MMETb MO KparHelr mMepe Heckonbkux “‘kocmononutos”. B
OOJIbLUMHCTBE CUCTEM “KOCMOMONMTLI” pacrnofiaraloTcs B BEPLUMHE U Y OCHOBaHUS
MEePapPXMYeCcKon NeCTHULbI. PyKOBOAMTENM, COBEpPLLAS YacTble OeNOBble MOe3aKU U
MCNONb3ys APYrMe KOHTaKTbl C BHELLUHVMW OpraHn3aumsMmn, B COCTOSIHUN Takxke nosny4vaTb
HOBbIE NOEWN N3 BHELLIHUX UCTOYHMKOB. BosblLuas 4acTb MX KOHTAKTOB CO CPEAON NEXUT
Ha MaKpOypOBHE, NMOCKOJIbKY OHM COBMPaIOT NHGOPMaLMI0 06 USMEHEHVSIX BO BHELLIHEN
cpege, He pacrnonaras 3HaHMeM TOHKOCTel aena.

NHomBuabl HUXHUX YPOBHEN OPraHM3auvoOHHOW Mepapxmm Takxe oT4acTu
BbICTYMNaOT B POSN “KOCMOMNOMMUTOB”, MOCKOJIbKY OHU UMEIOT OEN0 C ONepaLmoHHbIMA
acrnekTamMm U3MEHEHWN BHELWHeN cpenbl. Tak, pabOTHUKM HUXHEro 3BeHa
HEeNoCpPeaCTBEHHO KOHTAKTUPYIOT C MOKynaTtensMu, NOCTynalowuMmn matepmanamm m
TOMANBOM, C MHDOPMaLMeln 0 NPOM3BOACTBE. VX “KOCMONONNTM3M” HOCUT, TakK ckasaTb,
3eMHOW xapakTep.

B 13BECTHOM CMbICNEe “KOCMOMOMUTBLI” ABNAAOTCA 0COOLIM TUMOM “CTOpOXe”,
MOCKOJIbKY OHW KOHTPOJIMPYIOT KOMMYHUKALIMK, MO KOTOPbIM HOBbIE MOEWN MOCTYNaloT
B cuctemy. [1ng “KoCMOMOAMTOB” BEPXHEr0 YPOBHA XapakTEepHbl AEeNO0Bble NOe3aKu,
YyTeHue KOpPPecnoHAeHUMUN, NOCTynalouWen N3 BHEWHEN cpeabl, ydacTue B
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HaLMOHANbHbBIX N MEXAYHAapOAHbIX COBELLAHUAX U OpraHn3auuax, 3HaunuTesnbHas
ceBoboga B BbiOope mecTa paboThl. VX npumepom MoryT cnyxuTb npodeccopa
YHUBEPCUTETOB, TOPrOBbIE areHTbl, MUHUCTPbI 1 T.M.

“Kocmononntnam” HEKOTOPbIX MHOMBUOOB SIBAFETCS PECYpPCOM CUCTEMBbI,
NMOCKOJIbKY OHW MO3BONSIOT OpraHvM3aunn B3aMMOOEeNCTBOBATb C BHELUHEW cpenon.
CnocoBHOCTb NpeaBUAETb UBMEHEHUS CPebl BaXKHA AJ151 BbXXKMBAHUSA NOO0N CUCTEMBI.
HekoTopble [OMKHOCTY B OpraHM3aummn, Takme, Kak cneunanmcTbl N0 aHann3y pbiHka,
no “4enoBeYeCKMM OTHOLLEHUSM” B PUPME, yHeHble, 3aHATbIE B cepe nccnenoBaHuin
1 pa3paboTok, ynpaensiowme cObITOM 1 T.4., obecnedmBaloT BO3MOXHOCTN Bonee
LLUMPOKKX KOHTAKTOB CO Cpefoi. B pesynbtate aTu, a He apyrue MHAMBUAObI ¢ 60sbLuei
BEPOATHOCTLIO OyayT “kocMononmutTamm”.

B ob6wem Buae pasnuuve mexay onnucaHHbIMU KOMMYHUKAUWUOHHBIMU PONSIMA
MOXHO NpeacTaBnTb Yepea ABa napameTpa: oxeaT nosiyyarenein Mipopmaumm u 06bem
nepenasaemMoii nHbopmauun (tabs1.4.1).

Tabmmua 4.1
Knaccndpukauma KOMMYHUKaALMOHHbIX poJiei
KommyHnukammonnsie posm | OxBart nosyvaredeii | O0beM nHpopmanmu
«CTOpOHK» BCE 4acTh
«CBsI3HOM» BCE BCS
«Jlunep MHEHUSD 4acThb BCs / 4acTh
«Kocmomonuty» BCe /4acThb 4acThb / BCSI

4.6. OTHOWEHNs nepcoHana

CyliecTBoBaHMe 60MbLWIOro pasHoobpa3us TUMOB MOCTPOEHUS OpraHu3auunu,
6e3yCnoBHO, BEAET K YCTAHOBJIEHMIO Pa3HbiX BUOOB B3aVMMOOTHOLLUEHUA MexXAy
yneHaMmy opraHusaunm, 3aHUMaKLWMMN Pa3NnNYHbIE NOCTbl U AOKHOCTU. OTU
OTHOLWEHUS - CYTb MHPOPMALMOHHBI 0OMEH, T.€. KOMMYHUKauus. Buabl oTHOLWEHW
BHYTPW OpraHmn3auuvv aHanormyHbl TNy NOCTPOEHUS CTPYKTYPbI €€ ynpasneHus. OHu
BKJIIOHAIOT CreayoLme BapmaHThbI:

- INHENHble OTHOLLEHUS;

- GYHKUMOHANbHbIE OTHOLLEHUS;

- OTHOLUEHMS yNpaB/IEHYeCKOro annapara;

- latepasibHble OTHOLUEHUS.

JInHeliHble OTHOLUEeHUST - 3TO OTHOLIEeHUA MeXAOYy PYKOBOOUTENEM WU €ro
NoAYMHEHHbIMW. Hanprmep, HayanbHUK Lexa - MacTep, rnmaBHbli Oyxrantep - Gyxrantep-
KanbKynaTop.

DYHKLNOHANIbHbIE OTHOLUEHUSI - 3TO OTHOLUEHUs crneumnanunucTa, KoTopbli
YNOJIHOMOYEH BbIMOJHATE TY WK MHYIO OYHKUMIO B pamMkax BCEW opraHusaumu, c
OpYyrMMun 4neHamu opranHmsaumm. OObIYHO Takash NPOM3BOLACTBEHHAS MUCCUS UMEET
pekoMeHaaTenNbHbI XapakTep. Hanpumep, Ha4YanbHUK OTAENa KaApOoB NOAAEPXNBAET
@YHKLMOHaNbHbIE OTHOLLEHWS C HAYaNbHUKOM Liexa B BOMpocax npvema Ha paboTy,
obyyeHnss 1 coumanbHoro obecnevyeHus paboTHUKOB. Byxrantep MoxeT MMETb
dYyHKUMOHaNbHbIE OTHOLIEHUS C 3aBeayloWmMM OoTAeNnoM cbbiTa Mo Bonpocam
duHaHcMpoBaHMa npopax, peknamel U T.n. Mpuyem n cam OyHKUMOHANbHbIN
pPyKOBOAMTENb HAXOAUTCS B paMKax CBOEW NIMHENHOW OopraHusauum, Hanpumep
Ha4vanbHUK OTAESNa KagpoB MO OTHOLLEHUIO K COTPYAHMKaM CBOEro oTaena.

OTHoLEeHNs yrpaBIeHYEeCKOro annapara VIMeloT MeCTO B Cly4ae NpeacTaBieHns
YbUX-NMMOO MpaB M MOSIHOMOYNIA. [JOKHOCTHbIE 0OS3aHHOCTU MPU 3TOM COCTOSIT B
npenocTtaBfeHMn pekomMeHpaunii, coBeToB. Hanpumep, NOMOLLHUK Ha4vanbHUKa
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ynpaBfeHns BCTyNaeT B OTHOLUEHUS C IMHEHbIMU PYKOBOAUTENSIMU KakK Obl OT UMEHN
1 MO NOPYYEHMIO HAYaNbHUKA YNPaBNeHUs, Bbipaxas BOJIO 1 XenaHue nocnegHero. B
3TOM Clly4ae NOMOLLHMK OCYLLECTBASET NOJIHOMOUMS, KOTOPbIMU 061a4aeT HaYanbHUK
ynpaeneHusa. He pacnonarag nAM4HO MOSHOMOYUAMMW, MOMOLLHUK HE MPUHUMAET
peLueHns, Ho ero 0693aHHOCTb COCTOUT B MPELOCTaBNEHUN PEKOMEHOALMIA CBOEMY
HENOCPEeACTBEHHOMY PYKOBOAUTENO MO TEM UAU WMHbIM MPOU3BOACTBEHHbIM,
KOMMEPYECKMM U APYrMM BONPOCaM, CBA3aHHbIM C NPeANPUHMMATENILCTBOM.

MpenmyLLecTBo: 9TO XOpoLwmnin  MeTon 06y4eHus M NMoAroToBkM OyayLimx
pyKkoBOAUTENEN, SKOHOMUS pabo4ero BpeMeHU AJ1s BbICLLErO 3BEHA PYKOBOAUTENEN,
0cBOOOXAEHME OT €XEAHEBHOM YACTO aAMUHUCTPATUBHOM paboThbl.

HepocTtatkm 06bIMHO NPOSBASOTCS B TOM, HTO MOMOLLHUKA PYKOBOAMUTENEN 4aCTO
NPEBbLILIAIOT CBOW MOSHOMOUUS, HeOPULMaNbLHO NpMoBpeTas AOMNONHUTENBbHbIE BNACTb
1 BAUSIHWE; PYKOBOOUTENN, OTBETCTBEHHbIE 3a PELUEeHNEe KaAPOBbIX BONPOCOB, MOIyT
MbITaTbCHA OKa3biBaTb BANGHME HA JIMHENHbBIX PYKOBOOUTENEN.

JlatepanbHbie®® oTHOLeHus (OOKOBbIE, yaaneHHble OT LEHTPA) MOryT ObiTb ABYX
Kateropuii. Bo-nepBbiX, KoJIsIerMoHasibHbIe - 3TO OTHOLUEHUS MeXAy CnyXaliymm
(paboTHMKaMn) OOHOro OTAenNa, NOOYMHEHHBIMU OOHOMY HayanbHUKY. BO-BTOPbIX,
napannenbHbie - 3TO OTHOLUEHUS, KOTOPble Bbi3BaHbl HEOOXOAMMOCTbIO 0OMeEHa
MHbopMaunein, NOeaMm U MHEHUAMU MexXAay chyxawmmm (paboTHUKamu),
3aHMMaIOLLVIMWN OQNHAKOBOE MOJTOXEHME B OPraHn3aLmm, Ho paboTaloLWwyMmN B pa3HbIX
oTAenax n noapasaeneHnsx.

4.7. MNperpaabl Ha NYyTU KOMMYHMKaLUu
4.7.1. MNperpaabl Ha NYTU MEXJIMYHOCTHbIX KOMMYHUKaLUA

lperpaasbl, 06ycnoBneHHbie BocrpusTiem. OBcyXaas BONPOChI NOBeAEHUS Noae,
Mbl yKa3blBanu, YTO PyKOBOOMTENb OOJ/KEH MMETb MpefcTaB/ieHMe O npouecce
BOCMPUATUSA, MOCKOSbKY MMEHHO 3TOT MPOLECC OnpenenseT “peanbHOCTb 419 nHamsnoa”.
Jliogn pearvpyloT He Ha TO, YTO B AENCTBUTENBLHOCTU MPOUCXOOUT B UX OKPYXEHUU, a
Ha TO, 4TO BOCMPUHMMAETCS Kak npomcxoaguiee. Y4eT HeKOTOpbIX HGakTopoB 13 Yncna
BAMAIOWMX HA BOCMpUATUE B npouecce obmeHa nHdopMaLmnen no3BONSeT He
[ONYCTUTb CHUXEHUA 3DPEKTUBHOCTU KOMMYHUKALMIA, CBOEBPEMEHHO YCTPaHUB
nperpagsl, 00yCnOBNEHHbIE BOCNPUSTUEM.

OpHa 13 Takux nperpaj BO3HMKAET MO NPUYMHE KOHQMKTA Mexay cdepamm
KOMMNETEHLNN, OCHOBaMM CYXAEHWN OoTnpaBuTens v nonyvatens. Jlloan moryT
MHTEPNpPeTupoBaTb OOHY U Ty Xe MHdopmMaumio no-paszHoOMy B 3aBUCUMOCTU OT
HakKoMJeHHOro onbiTa. Hanpumep, B opraHnsaumu, 3aHMMaOLWENCd PO3HUYHOM
TOProBnei, ynpaensiowme 1 CneLmanmcTbl No cObITY MOryT NPUAEPXKNBATLCS Pa3HbIX
B3rNs40B Ha TO, Kak Haunydlwmnm obpa3om 0ocBoOOXAaTb OT TOBApPOB TOProBble
naowaan MmarasvHoB. B npon3BoaCcTBEHHOWM OpraHn3aummn CneumanmcTbl N0 MapKeTUHy
MOFYyT CYMTaThb, YTO akTMBM3aLMs CObITa 3a CHET PACLUMPEHNS aCCOPTUMEHTA BaXKHeE,
YEM CHUXEHWE M3OEPXEK MPOM3BOACTBA B pe3ysbraTe Gosnbluei cTaHaapTu3aumnm
npoaykuuun. B To e camoe Bpems NPOn3BOACTBEHHVKM MOTYT MbIC/IUTb U FeHEpPMPOBaTh
vaen ons obmMeHa MHGOpPMaLMENn, UCXOAs U3 MPOTUBOMOIOXHON TOYKM 3PEHUS.
O6cnyxuBaoLWmMii NepcoHan 1 agMUHUCTPATOPbl OOJbHULBI MOTYT MMETb pasHble
OCHOBbI CYX[EHUN OTHOCUTENIbHO HEeOoOXOANMOCTU MOBbILWEHUS 3PDEKTUBHOCTU
paboTbl PafiM CHUXEHUS U3OEPXKEK U BblAENEHUS AOMNOSHUTENbHBIX PECYPCOB A1
NOBbILLEHNST KQYECTBA MEOULIMHCKOro 00CIyX BaHuWS.

PacxoxpneHve mexzay OCHOBaMU CYXLAEHUN MOXET CTaHOBUTLCH MPUYMHOMN
n3bupaTenbHOro BOCNpUATUS MHGOPMaLMN B 3aBUCUMOCTU OT Kpyra UHTEPECOB,

26 JlatepasbHblit (naT. lateralis — 6GokoBol, OT latus — GOK) - PACMONOXEHHbI COOKY, yOaneHHbIn oT
CpeaviHHOW NPOAObHO NIOCKOCTY Tena.
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noTpebHOCTEN, SMOLIMOHANBHOIO COCTOSIHUS M BHELUHEro OKPYXeHWs niofaen. Jdta
XapakTepucTrka UCKITIUNTENIbHO BaxKHa Ans oOMmeHa nHdopmaumeit. 13 Hee cneayer,
YTO BO MHOIMX Cly4asx oY BOCNPUHUMAIOT TOJIbKO YaCTb COOBOLLEHUNS, MOTYYEHHOIO
MU B GU3NYECKOM CMbIce. TPyOHOCTM opraHu3auuii B oOMeHe MHbopMaumei
npunucaHbl pasnuMyuio aAen No NpPU3HaKy MHTeprnpeTauum nony4aemMbiXx UMU
coobuweHunii. Kak cneancrteve, naen, 3aKoAUPOBAHHbIE OTNPaBUTENIEM, MOTYT
0Ka3blBaTbCS NCKAXEHHBbIMWU 1 HE MOSIHOCTBIO MOHATHIMU.

MHdopmauus, BCcTynawuwias B NpoOTUBOPEYME C HALWMM OMbITOM WX paHee
YCBOEHHbIMU MOHATUSMMU, 324aCTY0 MO0 NOTHOCTLIO OTTOPraeTcs, M60 UckaxaeTcs
B COOTBETCTBUM C 3TUMW OMbITOM UM NOHATUAMU. B nccnenoBaHmnsax noarBepXaeHo
HanMune TeHAEHUMN BOCMPUATUSA NioAbMU NPOONEM OpraHm3aumm B pamkax OCHOB
CYXAEHNN, GOPMUPYIOLLIMXCSA UCXOOS N3 UX KOHKPETHbLIX PYHKLNIA.

Elle ogHa npnymHa TpyaHOCTEN BOCMPUSATUS B NPOLECCe KOMMYHUKaLMIA COCTOUT
B CYLLECTBOBaHUM Mnperpag, 00yCnOBAEHHbIX COUManbHbIMU YCTAaHOBKAMU NOOEN,
KOTOpble MOryT CMeLLaTb BOCMPUATHE NIOAEN U BASTL Ha NX NOBeAeHMe. HeyaadHbin
OnbIT B3aMMOAENCTBUA C onpeaeneHHbiMU paboTHUKaMM Unan oToenamMm 4acTto
006BbsICHAETCS TEM, 4YTO Ha NpoLecc obmeHa MHdopMaLmein BANSIOT YCTaHOBKW NIOAEN.
Mpennonoxum, 4To OauH 13 BaLUMX COTPYOHUKOB SIBASETCS K BaM C NPeaJIoKeHneM
yAyqwnTb 06CnyXMBaHNe notpebuteneit. lonyctum aanee, 4To BO BPEMS NOCIEAHErO
Ballero ¢ HUM obmeHa nHdopmaumen Bel 0OCYXAanM ero CKIOHHOCTb MPEeBbIWATh
JMMNUTBI NPEACTaBUTENbCKMX PACXOLOB. M3-3a HEraTMBHOrO OTHOLUEHUSI K HEMY,
KOTOopoe Morno chopmMmpoBaTbCs Yy Bac Npuv nNpenbiayuieM pasroBope, BrOJHE
BEPOSITHO, Bbl HE YC/bILLUNTE €0 UAEH0 NOSIHOCTbI0. BO3MOXHO TakxXe, YTO OH 3aBblCUJI
CBOM NpPELCTaBUTENbCKUE pacxonbl, Npurnacue Ha obefn ¢ BUHOM MEPCMEKTUBHOIO
knneHTa. MoxeT OblTb, OH CyMTan, 4YTO TakMMm MyTEM €My YAACTCH 3HAYUTENbHO
yBennunte o6beM cObiTa NpoaykuuMn Bawero otaena. Ecnu Bawa nosuvuyua B
OTHOLUEHUN IMMUTOB Ha MPEeACTaBUTENbCKME pacxonbl CBOAUTCS K TOMY, 4TO
NnpeBhbILLEHME TMMUTA BCErAa CBUAETENLCTBYET O CaboM KOHTPOJIE 3a OTMyCKaeMbIMU
cpencreamu, TO Bbl, CKOPEE BCEro, He NonmMeTe ero B3rfg Ha rnosioxeHve gen. [isa
9TUX cny4yas MHPOPMaLMOHHOro oOMeHa MOryT CTaTb HayalloM yxXyAlleHus
B3aMMOOTHOLLUEHUA MEeXAY BaMu U BalUMM MOAYMHEHHBIM. YKa3aHHbIN MnpumMep
WNNIOCTPUPYET BAUGHUE, KOTOPOE KOMMYHUKALMOHHbBIA KAMMAT MOXET MMeTb Ha
B3aMMOOTHOLLEHUS MEeXY PYKOBOAUTENEM N NOAYMHEHHBIM. DTN B3aMMOOTHOLLEHUS
bOPMUPYIOTCH B 3aBUCKMMOCTU OT TOr0O, Kak KaXabli U3 Bac AENCTBYET MO OTHOLUEHUIO
K APYromMy B pas3finyHbiX B3aUMOLENCTBUAX U MHOOPMALMOHHLIX 0OMeHax. OT
NO3UTMBHOW W HEraTMBHOM OKPALUEHHOCTW BO3HUKAKOLMX NPU 3TOM OLLYLLIEHWN
OynyT 3aBUCETb YacToTa KOHTAKTOB ABYX JIOAEN 1 CTUNb OOLLLEHUS, KOTOPbIN KaXAbIiA
n36epeT No OTHOLWIEHUIO K ApyroMy B Oyayuiem. PykOBOAMTENb, HE CO3MOAILLNIA
NO3UTMBHO OKPALLEHHbIA KNMMAT B OTHOLLEHUAX C OPYTMMUN, MOJYYUT B AallbHENLLEM
ypes3aHHbIi 06MeH nHdopmMauuein ¢ cotpyaHmkamm. Co BpEMEHEM MOXET CIIOXUTLCS
ob6CcTaHOBKA HEOQOBEPUSA, aHTAroHn3ma 1 camo3damTbl. CornacHo UCCNeaoBaHusaM, B
aTMocdepe foBepUsS pacTyT MHDOPMALMOHHBIE MOTOKM M TOYHOCTb MHMOPMaLUK B
obmMeHax elo Mexay YieHamMmu opraHusaumm. B ogHoOM 13 nccnenoBaHuii yCTaHOBIEHO,
YTO €CNU PYKOBOOUTENN OTKPbIThl M YECTHBI CO CBOMMW COTPYAHMKaMu, NOCNegHuE B
obmeHe nHdopmaumein 0TBeYaloT NePBbLIM TEM XE CaMbiM. YeMm Bbille OTKPbITOCTb
OOHOro nnn oboux Naen, y4acTByoWmrx B 0OMeHe MHpopMaumren, TeM OLLyTUMee
yOOBNETBOPEHME OT KOHTaKTa.

CemaHTn4eckme bapbepbl. Kak 0TMeYanoch BbilLe, LENbIo KOMMYHUKALMIA SBNSETCA
obecrneyeHne NMoHUMaHUS UHGOpMaLMK, clyxallern npegMeToMm obmeHa, T.e.
coobueHns. Betynas B MHOOPMALMOHHbBIA KOHTAKT M UCMOMb3ys CUMBOJIbI, N0AM
nolTaloTca obMeHuUBaTbCca MHDOpMaunen n nodbmBatbCca ee nNoHumMaHuda. K
NCMNONb3yeEMbIM CUMBOJIaM KOMMYHUKaLUU OTHOCATCS CNOBA, XECTbl U NHTOHAUUN.
OTnpaButenb KoaupyeT CooOLIEeHME C MOMOLLbIO BepOasnbHbIX 1 HeBepOasnbHbIX
CUMBOJIOB. B faHHOM crnyyae Halle BHMMaHME COCPEAOTOYEHO Ha npobnemax,
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CBSI3aHHbIX C UCMOJIb30BAHNEM CJIOB B KQYeCTBE CMMBOJIOB.

CemaHTnyeckne 6apbepbl MOryT cO34aBaTb KOMMYHUKATUBHbLIE NMPOOAeMbl as
KOMMaHWN, AENCTBYIOLLMX B MHOFOHaLMOHaIbHOM cpeae. Hanpumep, pupma “IxeHepan
MoTopc”, BbIOBPOCUB Ha NaTMHOAMEPUKAHCKUI pbIHOK Mogenb “Yesun Hoea”, He
nobunacbk oxuaaemoro ypoBHs cObiTa. [poBens nccnenoBaHve, GupMa K CBoemy
yXXacy ycTaHOBMMA, YTO CNIOBO “HOBA” MO-MCMNaHCKM O3HA4YaeT “OHa He eaeT”!

ANOHUBI HACTO NPOUSHOCKT C/IOBO “Xai”, 4TO NepeBOaUTCH Kak “ga”, HoO 03HavYaeT
“q Bac NoHumaro”, a He “pga, 9 cornaceH ¢ Bamu”. HeTpyaHO goragaTbCs, H4TO
CeMaHTmyeckme 6apbepbl, 00YCNOBNEHHbIE KYSIbTYPHBLIMU PA3NNYNSMU, MOTYT CEPbE3HO
3aTpyOHSATL OeN0Bble NEPErOBOPLI.

CemaHTuka n3ydaeT cnocob MCNoNb30BaHUA CMOB U 3HAYEHMS, NepeaBaeMble
cnosamMu. [1ockonbky cnoBa (CMMBOJSIbI) MOTYT UMETb Pa3Hble 3HAYEHUS O PasdHbIX
noaen, To, 4YTO HEKTO HamepeBaeTcsda coobuwWnTb, HeobaA3aTeNnbHO OyaeT
VHTEPMNPETUPOBAHO U MOHATO TakMM Xe obpa3om nosnyyaTenemMm nHbopmMaumu.

CemaHTu4yeckue 3aTpygHeHns MoryT ObiTb Takke 00YCNOBEHbI PACXOXAEHNEM
€cnoco60B, KOTOPbLIMU IIOAM MPUNUCKIBAIOT 3HAYEHWE rPYNnamM CUMBOJIOB. OTOT MOMEHT
MMEET OrPOMHOE 3HA4YeHME 019 KOMMYHUKALMN.

HesepbasibHble nperpaabl. XoTs BepdanbHble CUMBOJIbI (C/I0Ba) - OCHOBHOE Halle
CPEeACTBO A/ KOAMPOBAHUS MAen, NnpeaHas3Ha4yeHHbIX K nepegade, onsa TpaHcnsauum
CcooO0LLEeHNn ncnonb3yTca 1 HeBepOanbHbie cUMBONbI. B HeBepbanbHOA
KOMMYHMKALIMM NCNONb3YTCA TtoOble CUMBOJbI, KDOME COB. 3a4acTyio HeBepbanbHas
nepegaya npoMcxoauT OAHOBPEMEHHO C BepbasibHOM M MOXeT ycunmBaTb UK
M3MEHATb CMbICcn cnoB. O6MeH B3rnsgamMu, BbIpaXeHue nvua, Hanpumep, ynbibka u
BblpaxeHne HeonobpeHns, NoAHATbIE B HEQOYMEHUU OPOBU, XUBOW MAN
OCTaHOBUBLUMICS B3rngpn, - BCe 3TO npumepbl HeBepbanbHOM KOMMYHUKaLUN.
Mcnonb3oBaHMe nanbLla Kak ykasylullero nepcta, NpUKpbiBaHME pTa PYKOW,
NPUKOCHOBEHME, BANas No3a Takke 0THOCATCS K HeBepbasibHbIM criocobam nepegaymn
3Ha4YeHus (CMbicna).

Mo MmHeHnto aHTpononora 3.T.Xonna, nnaep OOMN Acup Apadat HOCUT TEMHbIE
04KKM, 4TOObI NIOAN HEe MOrnM HabnoaaTb 3a ero peakuMsMm rno pacLUMpPeHUo ero
3paykoB. Y4yeHble HeJaBHO YCTAHOBUIIN, YTO 3paykiy PacLUMPSOTCS, KOraa Bac 4Yto-To
3anHTepecoBbiBaeT. Mo Xonny, o peakuun 3paykoB B apabCKOM MUpE 3HAOT yxe
COTHW neT.

Ewe ogHa pa3HOBUMAHOCTb HeEBepOaNbHOM KOMMYHMKaLMKM GOPMUPYETCS TEM,
Kak Mbl MPON3HOCUM cnoBa. MiMetoTcs B BUAY MHTOHaUMS, MOAYN[LMS rofioca, NiaBHOCTb
peun un T.n. Kak M3BECTHO M3 OMbITA, TO, Kak Mbl MPOU3HOCUM CJIOBA, MOXET
CYLLEeCTBEHHO U3MEHSITb UX CMbICA. Bonpoc: “Y Bac ecTb kakme-HMbyab naen?” - Ha
Oymare o3HayaeT O4YEBUIHbLIA 3anpoc O NPeasoXeHusx. MPonU3HEeCEHHbI Pe3KUM
aBTOPUTAPHLIM TOHOM C pa3fpaxeHuem BO B3rnsne 3TOT Xe BOMpPOC MOXET OblTb
MCTONIKOBaH creayowmm obpasom: “Ecnmn Bbl 3HaeTe, Y4TO OJi BaC XOpPOLIO, a 4To
Ma0X0, He npeafiaranTe HUKakmMx NOen, KOTopblie MPOTMBOPEYaT MOMM”.

CornacHo uccnenoBaHusaM, 3HaYMTeNbHas YacTb pevyeBor nHdopmauum npu
obMeHe BOCMPUHUMAETCH 4epes A3blK M03 U XECTOB M 3By4YaHMe rofioca. B kHure
“Non-Verbal Communication” (“Heeepb6anbHas KoMMyHukaumsa”) MexpebueH
ykasblBaeT, 4To 55% coobuieHnii BOCMPUHUMAETCs Yepes BblpaxkeHue nmua, nosbl n
xecTbl, a 38% - Yyepe3 MHTOHaUWK 1 Moaynauum ronoca. OTcioaa cnegyeT, 4To BCEro
7% ocTaeTcs cnosam, BOCNPUHMMAEMbIM NoayYyaTesnieM, Koraa Mbl FOBOPUM. OTO UMeET
npUHUMNuanbHoe 3HavyeHue. pyrumm cnoBamm, BO MHOIMMX Chydyasx TO, KakK Mbl
rOBOPUM, BaXHEE CNOB, KOTOPbIE Mbl MPOM3HOCUM. [10g06HEIM 06Pa30M eCnn KTO-TO
roBopuT: “XOpoLlo... 1 gam rnopyvyeHne” - To nays3a nocne cnosa “XopoLlo” MOXET
CNY>XUTb MPU3HAKOM TOr0, YTO PYKOBOAUTENb HE XOUET 3TOr0 AeNaTb, CENYac CANLLIKOM
3aH4AT, HE XO4YET AaBaTb MOPYYEHUS N HE 3HAET, YTO MMEHHO CNeayeT NPeanpuHATb.

lMnoxas ob6bpaTtHas cBA3b. Opyrum orpaHuyuteneMm 9PEPeKTUBHOCTU
MEXJTIMYHOCTHOro obmeHa nHdopmaumeli MoXeT OblTb OTCYTCTBME 0OPATHOWN CBSA3U
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no noBoAy NOC/aHHOro BaMu coobuleHns. ObpaTHasa CBA3b BaXKHa, MOCKOMbKY OaeT
BO3MOXHOCTb YCTAHOBUTb, OENCTBUTENbBHO NN Balle cooluieHne, NPUHATOE
nosy4aTesiemM, UCTONIKOBAHO B TOM CMbIC/E, KOTOPbIA Bbl M3HAYalbHO eMy Mpuaanu.
Kak Mbl BUAenu, cywecTByeT MHOXECTBO MPUYUH, MO KOTOPbIM cooblieHune,
nepegaHHoe, No BalleMy MHEHMIO, B MOJIHOM COOTBETCTBUUM C Ballen naeen, MoxeTt
ObITb HE MOHATO.

Heymenune cnywats. 9ddekTBHas KOMMYHMKaLMSA BO3MOXHA, KOraa YenoBek
OJMHAKOBO TOYEH, OTNPABNAS U NpUHMMas coobLeHns. HeobxoomMmo ymMeTb ciyLiaTh.
K Hec4acTblo, HEMHOrMe Hay4UInChb CryLLaTb C TOM CTeneHbio 3OPEKTUBHOCTU, KOTOPad
B NMPUHUMNE B HalMX cuiax. Hawa cuctema ob6pasoBaHms NOAYEPKMBAET BaXKHOCTb
YTEHMS MUCbMa U YMeHUsa obpalaTtbCs C YMCnamu, Npu 3TOM MOYTU HE yAensaeTcsa
BHUMaAHWS PasBUTUIO YMEHUS cnywatb. MHOMMM KaXeTcs, 4TO CnywaTtb - O3Ha4vaeT
JIMLWb BECTU cebsl CNOKOMHO U AaTh OPYroMy YesioBeky roBoputb. OOQHAKO 3TO NULLb
He3HauYnTENbHbIN dparMeHT NPOLECCa BHAMATENBHOIO COCPEOTOYEHHOMO CNYLLIAHWS.
Kak nokaszanu nccnefoBaHus, ynpasnsiowmia, No CyTu aena, cnywaeT nuwb ¢ 25%-
HoW adPexTnBHOCTLIO. CornacHo ApyroMy NccnefoBaHunio, 3IGdeKTBHOE CcnyLlaHmne
ABNAETCH BaOXHENLWNM Ka4eCTBOM 9P DEKTUBHO DYHKUMOHUPYIOLLENO MeHemxepa.
TUNWYHBIA OTBET ThICAY PYKOBOAUTENEN, BCTPEYAOWMACS Yalle BCEro, BbIrsauTt
NPUMeEpPHO Tak: “MHe HpPaBUTCA MOW HayvasbHUK, OH CRywwaeT MeHa” nnm “9 mory ¢
HMM pa3roBapuBaTtb”.

4.7.2. MNMperpaabl B OpraHN3auMOHHbIX KOMMYHUKaLUAX

UckaxeHne coobLyeHunii. Korpa nHdopmaums ABUXETCS BHYTPU OpraHm3auumn
BBEPX W BHN3, CMbIC/T COOBLLLEHNIA HECKOJIbKO MCKaXaeTCs. Takoe UCKaXeHe MOXEeT
ObITb 06yCNOBNEHO PAAOM NPUYMH. CoOBLLEHNS MOTYT UCKaXKaTbCs HENPeaAHaMepPEHHO
B CWUNy 3aTPyAHEHU B MEXJIMYHOCTHbIX KOHTaKTax, O YeM FOBOPWUIOCH BhbILIE.
CosHaTenbHoe MCKaxeHne MHPOpPMaLMN MOXET MMETb MEeCTO, Korga kKakor-nmbo
ynpaBnswoWnii He cornaceH ¢ coobuweHnemMm. B aTom cnyyae ynpasnsoowmii
MoauduumpyeT coobLeHne Tak, YToObl M3MEHEHME CMbICNa NMPOUCXOAUSI0 B €ro
VMHTEpecax.

Mpobnembl 06MeHa MHbDOPMaUVen BCNEACTBME NCKAKEHNUS COOOLLEHNA MOTYyT
BO3HMKATb Takke Bcrneactene punbtpaumn. KoHuenumsa dunbTpaumm oTHOCUTCS K
TEHOEHLNN NCKaXEHUS COOBLLEHUIA MO MEPE NX ABUXEHUS BBEPX, BHU3 WU C YPOBHS
Ha ypOBEHb OpraHu3aumn unu otaena. B opraHusauuun cyuwiecTByeT noTpebHOCTb
unbTpoBaTh COOOLLEHNS, C TEM 4TOObLI C OAHOI0 KaKoro-To YPOBHS Ha IPYroii YPOBEHb
opraHv3aumv Unm oTaena HanpaeBnSANCh TONbKO Te COOOLLEHUS, KOTOPbLIE Ero KacatloTcs.
[nsa yckopeHus BumxeHns HGopMaLLMm nnm NpuaaHng coodLLeHnio 60bLLEeR ICHOCTH
pasnuyHble CBEOEHUSA NPUXOANTCS CYMMMPOBATb 1 yNpoLLaTh Nepen HanpaBneHnem
coo0LLEHMIN B pa3Hble CEermMeHTbl opraHmaauuun. Mockonbky UMEHHO ynpaBnsioLme
onpenensioT, kakne coobleHNs HanpaBisaTb, BCEBO3MOXHbIE nmperpanbl B
MEX/MYHOCTHbBIX KOHTaKTax MOryT MoATankmBaTb MX K OTCEMBAHWUIO OAHUX U
aKLEHTUPOBAHMIO APYrux coobuieHuii. Takon oTOOP MOXET CTaTb MPUYMHON
HenonagaHus BaXHOW MHGOPMaLMK B APYrOr CEKTOP OPraHn3aLmm v NnocTynaeHus
nHdopMaLMn Tyaa C CYLLECTBEHHbLIM UCKaXKeHNeM coaepyxaHus. CornacHo HeKOTOpPbIM
nccnenoBaHuaM, nuwb 63% copepxaHus nHpopmMaumu, OTAPaBASIEMON COBETOM
OMPEKTOPOB, A0XOANN0 A0 BULe-npe3naeHToB, 40% - 00 HavanbHMKOB LexoB 1 20%
- [0 paboumx.

Coo0LeHns, oTnpaBnsieMble HaBEPX, MOTYT MCKaXaTbCs M3-3a HECOBMAAEHUS
CTaTyCOB YPOBHeW opraHusaumn. PykoBoaouTenu BbiClero 3BeHa obnagait Gonee
BbICOKMM CTaTyCOM, MO3TOMY BO3HUKAET TEHAEHLUs cHabXaTb UX TOJIbKO
NONOXMUTENBHO BOCNPUHMMaEMON nHdopmMaumen. 310 MOXET NPUBOANTL K TOMY, HTO
NOAYVHEHHbBIN HEe MHDOPMUPYET PYKOBOANUTENS O NOTEHLUMANBHON NN CYLLLECTBYIOLLEN
npobneme, NOCKOJIbKy “He xo4yeT coobuiaTb HavdaNbHUKY rnyoxme HoBocTwu”. [anee,
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MOCKOMbKY MOAYMHEHHBbIE YACTO XOTAT MONYy4UTb OAOOPEHNE OT PYKOBOAMUTENS, OHU
MOFyT FrOBOPUTb €My TOJIbKO TO, YTO OH XO4€T ychblwatbh. MiccnenosaHma nokasanm,
YTO CTaTyCHblE PA3NNYUS CUIbHO OTPAXalTCH Ha kayecTBe oOMeHa MHPOpMaLMEN.
JlONOIHNTENBHOW NPUYNHON YXYALEHUSA NOCTYNaloLen HaBepx NMHPopMaumm MoXeT
ObITb MOBbLILUEHHOE BHUMaHWE PyKkOBOOUTENEN CPefHEero 3BeHa K COOOLeHusM C
BEPXHUX 3TAXEN BNACTU NO CPABHEHMUIO C MHPOPMaLUMEN OT UX NOAYMHEHHbIX. B yncne
OPYrvx NpuyvH, MellaLwmx paboTHMKaM nepefasaTe MHOOPMAUMIO HABEPX, MOTYT
ObITb CTpax Nepes HakasaHMeM U1 OLLyLieHne Becnone3HoCTn 3Toro aena.

WHgopmaumoHHble neperpysku. Nperpaabl Ha nyTsx 0OMeHa nHdopmMaLumein MoryT
Takxe ObITb CNeACTBMEM MNEPErPY3KM KaHaNoB KOMMYHUKauunii. 3. Toddnep B kHUre
“lLok 6yayuiero” nuweT: “BnofiHe MOXET CNyYnUTbCS Tak, 4TO BOJIHbI MHpOpMaLUK,
3axnecTbiBaloe BOCNPUATME, MOMYT 3aMETHO NMoAaBUTb CMOCOBHOCTbL AymMaTb U
0EeNCTBOBATb Y PYKOBOAUTENEN, Tep3aeMblX HEOOXOAMMOCTbLIO NMPUHMMATb
HEOTNIOXHbIE, HEMNPEPbIBHbIE, CPOYHbIE pelleHns”. PykoBoauTesb, MOrNOWEHHbIN
nepepaboTkoi nocTynaiwowei nHdopmaumm n HeoO6XoAMMOCTbIO NMOAAEPXNBATb
MHOOPMALMOHHBIA 0OMEH, BEPOSATHO, HE B COCTOAHUM 3DPEKTUBHO pearmpoBaTtb
Ha BCIO MHPopmMaumio. OH BbIHYXOEH OTCenBaTb MEHee BaXHYK MHdOopMaunio v
OCTaBNATb TOJIbKO Ty, KOTOpPAs KaxeTcs eMy Hanbonee BaXHO’; TO )Xe OTHOCUTCS U K
obmeHy nHoopmaumeii. K coxaneHuio, NOHMMaHNe PyKOBOAUTENIEM BaXHOCTU
MHpOPMaLUM MOXET OTNMYATLCS OT MOHMMaHWUS TakoBOW ApYrumu paboTHMKamMm
opraHusaumn.

HeynosnetBoputenbHas CTpykTypa opraHndaumy. CTpykTypa onpegeneHa Kak
norvyeckass B3aMMOCBS3b YPOBHEN yrnpaBneHns n QyHKUMOHaNbHbIX CErMeHTOB,
obecneunBatoLLas abdEKTMBHOE OOCTUXEHNE Leneli. Ecnu cTpykTypa opraHusaumnm
npoaymMaHa naoxo, BO3MOXHOCTM PYKOBOAUTENS MiaaHupoBaTb M JobuBaTbCs
peannsaummn NoCTaBfIEHHbIX Lienen cyxalTcd. B opraHnsauum ¢ MHOMO4YMCIEHHbIMU
YPOBHSIMU yNpPaBAEHWS PACTET BEPOATHOCTb MHHOPMALIMOHHBIX NCKaXEHWI, MOCKOSbKY
KaXablil NOCNEAYIOWNA YyPOBEHb yNpaB/ieHUS MOXET KOppeKkTupoBaTb WU
oTUNbTPOBLIBATL CO06LLEHMS. HEKOTOPbIE N3 Hanbonee apdEKTUBHO YyNPaBASEMbIX
aMepUKaHCKMX KOMMaHWA NepeLLn K CTPYKTYpe C MasibiM YACTIOM YPOBHEN ynpaBieHus
1 KaHanamm CPaBHUTENBHO NPAMOro MHGOPMALIMOHHOrO 0OMeHa.

K npyrum acnektam, KOTOPbIE MOMYT Bbi3blBaTb MPOOAEMbI B KOMMYHUKALMSX,
MOXHO OTHECTU HEYAOBNETBOPUTENbHbIV COCTaB 1 UCMOMb30BaHME KOMUTETOB, Paboumx
rpynn, kagpos BooOLLE, a Takke cnocob opraHn3aumv BRacTu U pacnpeneneHns 3aaas.
HakoHeu, cospnaBatb Npobnembl Npy o6MeHe nHbopmaumeit MoryT KOHMANKTbI MEXY
PasnnYHbLIMU FpynnamMu UM oTaenamm opraHmsaumm. 9CHo, 4To NI0Xo NpopaboTaHHas
MHPOPMAaLIMOHHAsa cucTemMa MOXeT CHUXaTb 3ddekTUBHOCTbL 0OMeHa nHdopMaumei
M NPUHATUS PELLEHNI B OpraHn3aumu.

4.7.3. CoBepLUEHCTBOBaHUE KOMMYHUKaLMI B OpraHu3aumax

PerynupoBaHue MHOOPMaLMOHHbIX MOTOKOB. PykoBOOUTENN Ha BCEX YPOBHSAX
OopraHn3aunn OMKHbI MPeACTaBNATb MOTPEOHOCTY B MHDOPMaLM COOCTBEHHBIE, CBOUX
HaYafbHNKOB, KOMJIEr U NOAYUHEHHBIX. PyKOBOAUTENb AOMKEH HAY4UTbCS OLLEHMBATb
Ka4YeCTBEHHYIO M KONTMYECTBEHHYIO CTOPOHbLI CBOMX MHPOPMAaLIMOHHbLIX MOTPeOHOCTEN,
a Takxke Opyrux notpeburteneii nHbopmaummn B opraHnsaumm. OH JOIKEH CTapaTbCs
onpeaennTb, 4TO Takoe “CANLIKOM MHOro” 1 “Cnuwkom mano” B MHOOPMaLMOHHBIX
obmeHax. MHdopMaLmoHHble NOTPEOHOCTU B 3HAYMUTENILHOM Mepe 3aBUCAT OT LieNnen
pykoBOOUTENS, MPUHUMAEMbBIX UM PELLUEHNI N XapakTepa nokasaTenen OLEeHKM
pe3ynbTaTtoB ero paboThl, a Takke ero otTaena 1 NoOAYNHEHHbIX.

Ynpasnenueckue gervicteus. PerynnposaHue MHOOPMaLNOHHOIO NOTOKA - NULLb
O[VH MPVMEpP U3 Yucna OencTBUN PYKOBOAUTENS MO COBEPLUEHCTBOBaHMIO 0OMeHa
nHdopmaumen. ECTe n gpyrue. Tak, pykOBOAMUTENb MOXET MNPaKTUKOBATb KOPOTKNE
BCTPEYM C OAHUM WM HECKONBKMMUW MOAYUHEHHBIMU AN 0OCYXAEHUS rpsayLmx
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NnepeMeH, HOBbIX MPUOPUTETOB, pacnpeneneHns padoTbl 1 T.M. PykoBoANTENb MOXET
TakXke Mo CBOEMY YCMOTPEHMUI0 NMpennovyecTb BapuaHT Nepuoauyeckmx BCTPEeY C
yyacTMeM BCeX MOOYMHEHHbIX OJS PacCMOTPEeHUs Tex Xe BOMNpocoB. MHorue
OpraHM3aumm HacTamBalT Ha NPoBeAeHNN PaboTHUKAMN PYKOBOASILLLErO 3BEHA TaKMX
exeHeaenbHbIX BCTPeY-coBeLaHnin. Moa4yMHeHHbI MOXET NpeanpuHuMaTh NoaobHble
waru, ,ob1BasiCb NO CBOEWN MHULIMATVBE KOHTAKTa C PYKOBOAMUTENEM UM TOBApPULLAMU
no pabore.

Cuctembl obpaTtHovi cBa3u. B Toil Xxe mepe, B kKakoii obpaTHas CBA3b MOXET
Cnoco6CTBOBATL COBEPLUEHCTBOBAHUIO MEXIMYHOCTHOrO 06MeHa mHdbopmMaumen,
MOryT AeNCTBOBaTb M CUCTEMbI 0OPATHOI CBSA3K, co34aBaeMble B opraHn3aumm. OHu
COCTaBNAOT YaCTb KOHTPOJIbHO-YMPaB/EHYECKO MHPOPMALIMOHHON cucTembl. OauH
13 BapWaHTOB CUCTEMbI 0OpPATHOM CBA3W - NepemelleHne Nnoaein n3 ogHol 4acTu
opraHn3aumm B ApYyryto C Lesbio 06CyXaeHns onpeneneHHbIX BOMPOCOoB.

Onpoc pabOTHMKOB - ele OAMH BapuaHT CUCTEMbl 0OpaTHOM CBA3U. Takue
OnpoChbl MOXHO MPOBOAUTL C LENblo NOoSlydeHUs MHpopmauum oT pykoBoOAUTENen 1
paboumx OyKBasbHO MO COTHAM BOMPOCOB: 1) YETKO NN AOBeAEeHbl A0 HUX LUEenn nx
0esaATeNbHOCTN; 2) C KakMMW NoTeHUManbHbIMU UKW peanibHbiMM NpobiemMamu OHU
CTaNKMBAKOTCS UM MOTYT CTONKHYTLCS; 3) MOSyHatoT JIM OHU TOUHYIO M CBOEBPEMEHHYIO
MHdOopMaLMIo, HeobxoanuMyto UM s padoThl; 4) OTKPLIT M UX PYKOBOOAUTENb ANS
npeanoxeHun; 5) NHOOPMUPOBaAHbLI NI OHU O TPAAYLMX NepeMeHax, KOTopble
oTpasdATcs Ha ux paboTe.

Cuctemsbl cbopa rpeanoxeHuii. PazpaboTaHbl C LeNblo 06/1erYeHns nocTynaeHms
nHdopmMaLmm HaBepx. Bce paboTHMKM NOyHatoT NPY 3TOM BO3MOXHOCTbL FEHEPMPOBATL
nOeun, KacatoLmMecs COBEPLLEHCTBOBaHMS N0OOro acnekTa AedTeNIbHOCTY OpraHM3aLmm.
Llenb nogo6GHbIX CUCTEM - CHUXEHME OCTPOTbl TEHAEHUUU DUAbTPaLUN UK
WIHOPUPOBAHUS NOEN Ha NyTU CHU3Y BBEPX.

Yaule Bcero takasi cuctema peannsyetcs B BUOE ALMKOB O NpenioxXeHui,
Kyaa paboTHUKM GUPMbI MOMYT aHOHMMHO NoAaBaTth CBOW NpenioxeHus. K coxanenuio,
3TOT BapuaHT He cnuwkoMm 3dpdekTUBeH, N0 4acTo OTCYTCTBYET MEXaHU3M
noaTBepxXaeHUs dakta pacCcMOTPeHUsa NpeasioXeHui, Kak U CTUMYIMpoBaHue
pPaboOTHWKOB, YbW MPEOsIOXEHNS MNOLWAN OpraHmM3aunm Ha nonb3y. Nporpammel,
obecrneymBaioliMe Takoe CTUMY/IMpOBaHWeE M pacnofarawlime MexaHUu3MoM,
0OBACHAOLLMM, MOYEMY Ta NN MHAA NOEs BHEOPSETCS, NO3BONSAOT PAOOTHMKAM NMOHATb
NMPUYNHBI MPUHATUS UK 0TKasa OT ux npeanoxeHuin. Kpome Toro, y paboTHNKOB €CTb
LWaHC NONy4nTb OEHEXHOe BO3HarpaxaeHue.

Cuctemy cbopa NnpeanoxXeHni MOXHO co3aaTth 1 MNo-nHomMmy. OpraHmsauys MOXeT
pa3BepHyTb YacTHYO TeNnedOoHHYl0 CeTb, Yepe3 KOTOopYyl paboTHUKM nonyyaioT
BO3MOXHOCTb @HOHUMHO 3BOHUTb U 331aBaTb BOMPOCHI O HA3HAYEHWSX U MPOABUKEHUSX
B [OJIKHOCTU. MHOorga Ha nuHum paboTaloT MeHeOXepbl, TYT Xe OTBevallime Ha
3apaBaeMble Bonpockl. OTBeThI HanpaensioTcsa 1Mbo HenocpencTBEHHO paboTHUKaM
(ecnu BOMPOC HE aHOHWMHBIN), MTMOO NeyaTalTCcd B MHPOPMALMOHHOM BlonneteHe
bdUpMbI.

Lpyroii BapmaHT cucTeMbl 06pPaTHOWN CBA3M NpeayCcMaTprBaeT CO34aHNe rpynnbl
pykoBoauTenei n psagoBbix pabOTHUKOB, KOTOPblE BCTpedyalTcs U o0cyxaaT
BOMPOCHI, NpeacTaBnsiowe B3aMMHbI MHTepec. Ewle oanH noaxon OCHOBaH Ha
CO34aHUN KPYXKOB KayecTBa M rPyrnn HeynpasBfieH4eCknx pPaboTHMKOB, KOTOpPbIE
exeHepnenbHo cobupatTcs aOna  obcyXAeHUs  MNPeanoXxXeHuin no
YCOBEPLIEHCTBOBAHUSAM, @ TakXXe BO3MOXHbIX UM CYLLECTBYIOLWUX Npobnem,
oTpaxaloLmnxcs Ha ux paboTe.

WHpopMaLmoHHble GroneTeHu, nybavkaumm v BUAeo3anucu opraHn3aumu.
OTHOCUTENBHO KPYMHbIE OpraHnu3auuu, Kak npaBuio, U3[AKT eXeMeCsYHble
OlonneTeHn, KoTopble cogepxaT MHGopmMaumio ons Bcex paboTHMKOB. B nomobHble
exemecsyHble 6lonneTeHn MOryT NoMeLLaTbCsa CTaTbl ¢ 0630POM MPEOSIOKEHWI MO
YNYHLIEHMIO YNPaBieHNs, Ha TeMbl OXpaHbl 340P0Bbst PAOOTHNKOB, HOBOIO KOHTPAKTA,
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HOBOrO BMAA NPOAYKLUMN U YCNYT, KOTOPbIE HAMEYEHO NMPeAIoXnTb NOTpebuTensam
B CKOPOM BpeMeHu, noadopka “PaboTHUK Mecsiua”, OTBETbl PYKOBOACTBA HA BOMPOCHI
PAOOBLIX COTPYAHUKOB.
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3AO0AHUA A1 CAMOCTOATE/IbHOW PABOTbI

1. CocTaBbTe JIOrM4eckylo cxemy 6a3bl 3HaHUIA MO TeMe Kypca.
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2. BoccTaHOBUTE MPOMyLLEHHbIE 3JIEMEHTbI B CXeMe, YKa3as NpuBeaeHHble
XapaKTepuCcTUKN nepcoHana.

ITepconan
YUCIICHHOCTh obopoT CTPYKTypa
CITUCOYHAS HEOOX OMMBIiT KBaTU(DHKAI H-

T OHHast

|
110 BBIOBITHIO

\ 4
OTHOIIICHUS Kareropuu (Ha npuMepe
IIPOMBIIIJICHHOI'O ITPEa-
TIPUSTHSA)
JIMHEWHbIE |
I
paboure
I |
OTHOILICHHS YU4CHHUKH
YIIPaBIICHYECKOTO I
nepcoHana
I
CITy)KaILHe
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3. 3aBepwute co3pgaHue TabGnuubl, YKa3aB OCHOBHbIE MOJIOXEHUS
TeopeTU4eckux Mmoaesnen noseaeHus pykosoguTesne.

Mopenu noBegeHns pykoBoauTenemn

Ha3Banue Teopun Astop I'maBHBIe MONOXKEHUS
Teopus «X» Maxk I'perop

Teopust «Y»

Teopust «Z» Oyun

4. Bocco3paiite nepeyeHb OT/INYUTESIbHBIX YEePT Xapu3mMaTn4eCcKom JIMYHOCTU.
XapakTepucTnkm xapmuamMaTmieckom MMYHOCTH:
1. HE3ABMCMMOCTb XapakTepa
2.
3.
4. [OCTOMHasa N yBepPeHHasd MaHepa AepXaTbCs.
5.

5. 3aBepu1MTe co3pgaHue TaGHMU,bI, yKa3aB OCHOBHO€ coaepXXaHue v Bknapg
Y4€HbIX B pa3Butue Teopuii MOTUBaLUNA.

Teopun MmoTMBaLMN

Kareropun Cytp IIpencraBurenu Hayunelii BKJ1az
CopeprxaTebHbIe Macnoy

MaxkKnemrang
Xepuoepr

Anbnepdep

IIpoueccyanbHble Bpym
Anmamc
Iloprep

Jloynep
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6. BoccTtaHoBUTE nponyuwleHHble 3JIeMEeHTbl B CXeMe, YKa3aB BCe apxXeTunbl

MeHeHKepPoB.

ApX@TI/IHLI MCHEI’KEPOB

/ v v \

IIJIAHOBUK

7. 3aBepLumnTe co3gaHue Tabnnubl, ykaszas criocoObl BAUSIHUS, XapaKTepHble

AN KaXAon U3 npuBeaeHHbiXx ¢popm BnacTu.

OcHoBHbIE HOPMBI BNactu

No ®dopma BIacTu

Crioco0 BiAsIHUSA

1 BrnacTtb, 0OcHOBaHHAsI HA IPUHYKJICHUN

2 BJ'IaCTL, OCHOBaHHas1 Ha BO3HarpaXxic-
HUN

DKcreprHas BJIacTb
DTaToHHas BIacTh

gl W

3akoHHas BJIaCTh

8. BoccTtaHoBuTe nponyuieHHble 3JIieMeHTbl B CXeMe, yKa3aB U3BeCTHble

MeTOoAbl Pa3BUTUA NOTEeHUunana paﬁoqeﬁ CUJbl.

MeTtoapl pa3BUTHS MTOTEH-
nuana paboden CUIbI

/ A 4 A 4

\

npodeccuo- npodeccro-
HaJlbHAs OpH- HalbHas
CHTALHS MTOATOTOBKA

u o0yueHue

OIEHKa IMPO-
H3BOJCTBEH-
HOH ned-
TEJIbHOCTH
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9. BoccraHoBuUTE nponyueHHble 3JIeMEeHTbl B CXemMe, yKa3aB N3BECTHbIe
Pa3HOBUOHOCTU qJVIHaHCOBbIX NbroTt, NIpuMeHsaeMbIX B MeHea)KMeHTe nepcoHana.

duHaHCOBBIE JIBIOTHI

JIOILIATHI K 1eneBast
OCHOBHOM JIroTa Uin
3apriate «CKOJIB3SI-

mias CTaBKa»

| A

CHeNbHas
(madepen-
l LIUPOBaHHas)
ydacmie B CTaBKa JJIs
TPHOBUTH KBATU(UIIT-
KOMIIAHHH POBaHHBIX
: PabOTHUKOB-
Jomnata  Ha MOBpEMeH-
IDK/BCHIICB ——

10. BoccTaHOBUTE MNpoONyLieHHbie 3JIeMeHTbl B CXeMe, 3aBepLuuB
HamnoJsiHeHue GJIOKOB CUCTEeMbl MEHEePKMEHTa NnepcoHana.

Bxon [Ipouecc Brixon
1. p| 1. OOyuenue. p| Hcnonnenue pa-
2. TleperoBopsi. 2. 0OTBI Ka4ecTBe H-
3 3. HO U B CPOK
4. Opranmaiys
YCIOBUH Tpyna
1 OTJIbIXa.
5.
6. Tlepesos.
7.
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11. BoccTtaHOBUTE NpoONyLLEHHbIE 3JIEMEHTbI B CXEME, YKa3aB BUAbl, TUMbI
M apyrue xapakrepmcTuku KOMMYHUKaLUN.

Kommynukarus
A 4 + A 4
Cetn CHMBOJTBI Turer
HOITHOH  cHC- BepOasbHbIC romomIbHAsS
TEMbI
A 4 A 4
Ponu IIpouecc
HCTOYHHUK
CTOPOXK
coo0IIIeH e
KOCMOITOJIUT
MEHEDKMEHT
IOHUTA 3
YIMPABJIEHME MEPCOHAJIOM.
MOTUBAUUA. KOMMYHUKALINA
PepakTtop H.M. lNMunnneHko
Onepatop komnbtoTepHom BepcTkn A.b. KoHapaTbeBa

M3n. nuu. JIP Ne 071765 ot 07.12.1998 CpaHo B nevyaTb
HOY “CoBpemeHHbI F'ymaHnTapHbiii MHCTUTYT”

Tupax 3akas
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