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TEMATUYECKWUA NNAH

OCHOBHble MOHATUA MeHeaXMeHTa. MeCTO MeHeaXMeHTa Cpean Hay4HbIX
ONCLMNIVH.

MeHeoKMEHT Kak npakTuka, Hayka, MCKYCCTBO. Pa3BuTne MeHemXmeHTa Kak
Haykn. OCHOBHbIE LUKOJbl YNPaBAEHUS.

Mpupopa ynpasneHuda. Uenu n 3apaym meHepgxmeHta. HanpasneHus
yrpaB/ieHYeCKON AeaTenbHOCTU. [MonHbIN UMK npouecca ynpasneHus. YpPOBHU
ynpasnenus. MNMpuHuMnbl ynpasneHus.

PasnuyHble meTtononorum ynpaBneHus. lepeMeHHble CUTYyaLMoOHHOrO
noaxopa. OCoBeHHOCTU CUCTEMHOrO noaxoga. BapuaHT cuctemMHoro noaxopna.
CoBpeMeHHasi cucTema B3MNS40B HA MEHEOKMEHT.

Kputepun ycnexa meHemxXmeHTa
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TEMATUYECKUUA OB30P*

1. OCHOBHbIE NMOHATUA MEHEAXKMEHTA

AHMUACKNN TEPMUH «MEeHEIKMEHT» (management) B NOCNeAHNE rofbl 3aMeHns
poccusHam NPUBbLIYHOE CAOBO «YyripasB/ieHNe», YTO, MO MHEHMIO HEKOTOPbIX aBTOPOB,
CBI3aHO C HeOoOXOAMMOCTbIO MNOAYEPKHYTb XapakTep ynpaB/ieHYeCKOW
0esATeNlbHOCTU B YCNOBUSAX PbIHOYHOM 3KOHOMMKM, 3akiovalolMncss B TOM, YTOObI
crnocobcTBOBaTb MOBbLILLEHUIO 3a¢pgekTnBHoCcTM (0T nat. effectys — ncnonHeHue,
nenctemne) paboTtbl GMPMbl B pamMkax 3agaHHOW cBOOOAbl, NPOABAAS MaKCUMYM
VHULMATMBbLI U He 3a0biBasi 06 OTBETCTBEHHOCTU, YTO UIIIOCTPMPYETCS MPUBEOEHHON
HUXE CXEeMOMN:

IddexTHBHOCTH

-

HNuannunarusa

CBo0o1a OTBETCTBEHHOCTh

Taknm 06pa3om, ecnuv ynpassieHUe Kak Npouecc ABnseTcs GyHkumen nobbix
OpraHmM3oBaHHbIX cucTeM, obecneynBalLLeli COXpaHeHne UX onpeaeneHHomn
CTPYKTYpPbI, MOAOEPXaHNE pexuma OesaTeNbHOCTU, peanu3auuntio nporpamm, To
MEHeAXMEHT TpakTyeTCcd KakK yrnpaB/ieHUne CcouuaibHO-39KOHOMUYECKUMMU
npoueccamMm B YCIIOBUAX PbIHOYHOW 3KOHOMMUKMU.

.A.KOXHO n gp. vHorga onpenensaT MEHeLXXMEHT KaK yrnpaBieHne npouns-
BOACTBOM, CUCTEMY MPUHLUMNOB, METOO0B, CPEACTB U GOpPM ynpaslieHUd,
pa3paboTaHHbIX U MPUMEHSEMBIX B pPa3BUTbIX CTpaHax ANs MOBbIWEHUS
3dPEKTUBHOCTU NPOU3BOACTBA MW MHOW OOLLECTBEHHOW OeATeNbHOCTU.

Takum o6pa3oM, MEHEAXMEHT W yrnpaBieHne pas3fiMyaloTcs TEM, HTO
MEHEKMEHT HaLEeNeH Ha OOCTMXKEHME HaumBbICLLeNn 3(PDEKTUBHOCTU U MOAyYeEHNE
MakCuMasibHOWM Npubbiin, TOrga kak yrnpaBjeHue - Ha BbIMOJIHEHME KaKux-nmbo
3afaHHbIX nokasaTenien, onpeaeneHHbIX paMmkamMu naaHa.

Ewe ooHO otnnume cnosa «management» OT ero pycckoro aKBMBaseHTa - B
MHOIFO3HA4YHOCTWN: KaK B aHIJIMACKOM, TaK U B PYCCKOM $A3blKE MeHeOXMeEHT
(ynpaBneHne) MOXET O3HayaTb Kak npouecc, Tak U agMUHUCTPaATUBHO-
ynpaBneH4YeCKnin nepcoHan (COBOKYMHOCTb MEHEIXepoB, PYKOBOAMUTENEN pasnuy-
HbIX YPOBHEN, NPODECCUOHANBHO 3aHVMAIOLLMXCA OpraHM3aumen n ynpaeBieHneM),
HO B PYCCKOM $3blke YrMpaBfieHMEe MOXET OblTb OPraHM3auMOHHON CTPYKTYpPOW, a
aHrnnmckoe management - cneun@uryeckuMm opraHoMm QYHKUMOHUPYIOLLEro
KOMMEePHECKoro rnpeanpusaTys’, 4TO OTPaXEHO Ha ClenylLlein Cxeme:

* XnpHbIM WPKPTOM BblAeNEHbI HOBbIE MOHATUS, KOTOPblE HEOOXOANUMO YCBOUTb. 3HaHWME 3TUX NOHATUIA
O6yeT NpoBepATbLCS NMPU TECTUPOBAHWUN.
' Cm. Xoiep M. Kak nenatb 6usHec B EBpone. - MNep. ¢ Hem. - M., 1990.
CoBpeMeHHbIVi l'yMaHuTapHblii YHuBepcuTeT
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Management [ Ynpasienue

IIpouecc

AMUHUCTPATHUBHO-
YIIPABJIEHUYECKU I
niepconan (AVII)

OpranuzanoHHas
CTPYKTypa i

YipaBieHUECKU I
OpraH
MPENPUATHS

MoHATMe «MeHenxep» 0003HA4YaeT NMPUHAANEXHOCTb KOHKPETHOro nuua K
npodeccrnoHanbHOM ynpaBneH4YecKkonm AedATeNbHOCTU. B CcBA3M C 9TuM cnepyet
VMeTb B BUAY, YTO €CTb Npodeccumn, KOTopble MOXET OCBOUTb OO0 4ENoBEK,
HE3aBMCUMO OT AaHHbIX EMY MNPUPOLOA NCUXODU3NYECKNX XapPaKTEPUCTUK, U €CTb
npodpeccumn, oNa KOTOpbIX NOMUMO NMPOPECCUOHaNbHbIX 3HAHUN Hann4dne
cneundunyecknx kadects obasatenbHo. K Takum npodeccusam OoTHOCUTCH U
npodeccus meHemxkepa. MHbIMM cnoBamu, ynpaBneHyeckas paboTa npuHaonexuT
K 4YMcny Takux BUOOB 4YENIOBEYECKOW AEeATEeNbHOCTU, KOTOopble TpebyloT
cneundmnyecknx ANMYHOCTHbLIX KayecTB, AenaloWwmnX KOHKPETHYIO JINYHOCTb
npodeccmoHanbHO NPUro4HOM, a OTCYTCTBME TaKOBbIX - NMPO(EeCcCuoHanbHO
HenpurogHo Kk paboTe B OO/MKHOCTU MeHemxepa.

MeHepXxepbl - 3T0 cneymanncTbl NO ynpaBileHUIO (PyKOBOAUTENN
npeanpuaTnim, GupM, opraHusauunin, pasinyHoro poga ynpasngdiowye) B YyCIoBUAX
COBPEMEHHOI0 NPOV3BOACTBRA.

MeHemxep — 9TO 4enoBek, nMpoweawnii 60MblyI0 CheunanbHyo NOArOTOBKY
n pobuBawWMNNCA pe3ynbTaTOB NOCPEACTBOM YyNpaBiaeHUs KOJNNEKTUBOM
OpraHn3aumMmn nnn oTAENbLHOro ero noapasaeneHnst. ATo NPU3HaHHbLIA nuaep Noboro
KOJINEKTMBA.

MeHepxep — 3T0 U camocTosaTenbHas npodeccus ¢ cCOOCTBEHHbIMU
cneundun4ecKMMN MHCTPYMEHTAMN U HaBblKaMn, SBHO OTIMYAKOWMMUCA OT APYrux
npodeccuii. Tonbko npodeccusa meHepxepa crnocobCTByeT TOMY, H4TOObI
pesynbTaTtbhl OCTUraIUCb CaMUMU COTPYOHMKaAMN.

YnpaBnieH4Yecknin npoLecc, OCyLLecTBAAEMbIN NtoaAbMK, 0Oe4YeHHbIMU
BNaCTblo, 061aaloWMMN 3HAHUSIMU N OMbITOM, MOXET MPOTEKaTb TOJIbKO B pamMKax
KaKoM-TO CTPYKTYPbl, UMEIOLLEN COBOKYMHOCTb B3aMMOCBSA3AHHbIX Nogpas3aeneHnn,
T.e. Mepapxuio yrnpasBseH4Yeckux ypoBHe#. [1pyn 3ToM HeoO6X0AMMO MOMHUTb, YTO
yrnpae/ieHNe OCYLECTBASAETCH He TOJIbKO Ha KOMMEPYEeCKUX NpeanpuaTtnax
(ropmnanyecknx nuu, npecrenylwyx B Ka4eCcTBe OCHOBHOW LESin CBOEW OedATeslb-
HOCTW M3BNeYeHne npubbinn, T.e. OCYLLEeCTBASIOWMX MPeanpuHUMaTesbCTBO).

CoBpeMeHHbIi N'yMaHUTapHbli YHuBepcuTeT
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Takum 06pasom, M3yvyasds MEHEOXMEHT, Mbl A0JIKHbl OCBETUTb BOMPOCHI,
Kacawuwmecsa ynpaBieHYeCKNx NPOLLECCOB, NepcoHana n opraHU3aumMOHHbIX
CTPYKTYp. YyebHaa aucuunimHa «MeHenxXmMeHT» paccMaTpuBaeT COBOKYMHOCTb
B3aMIMOCBSI3aHHbIX MOHSTUIA, MPUHLMMIOB, METOAOB N METOAMK, OXBATbIBAOLLMX BCE
acnekTbl TeopuK, NPaKTUKN U UCKYCCTBA yNpaBieHns, pyKOBOACTBA M OpraHn3auum
B YC/IOBUSAAX PbIHOYHOW 3KOHOMMUKM.

Takum o6pa3oM, MeHeaAXMeHT MOXeT o3HayaTb: 1) npouecc, BUA
NeAaTenbHOCTU, yrnpaBfeHYeckytd GYHKUMIO B YC/IOBUSAX PbIHOYHOW 3KOHOMUKMK; 2)
Kateropuio niogen (MeHenxXepoB), OCYLWECTBAAOWUX YyrnpaBlleHYeCKYIO
0eaTenbHOCTb; 3) KOMMEKCHYI CUCTeMY YynpaBlieHUs OedATellbHOCTbIO
npeonpuatna (GUpMbl), HaUENEeHHY0 Ha OOCTUXEHWE ONTUMalibHbIX KOHEYHbIX
pe3ynbTaTtoB C MUHMManNbHbIMK 3aTpaTtamu; 4) obnacTb 4YeNoBEeYEeCKOro 3HaHus,
rnomMorarLlas OCYLIECTBAATb yrnpaBneH4Yeckme QyHKLNKU.

2. MECTO MEHEOXXMEHTA CPEOWN HAYYHbIX AUCUUNJINH

Henb3a ckazaTtb, 4TO gmcumniavHa «MeHeOoXMEHT» BO3HUKIA U CyLLeCTBYyeT
aBTOHOMHO. MeHeXMEHT UCMOoSb3yeT 3JIEMEHTbl MHOMMX COBEPLUEHHO Pa3/INYHbIX
HayK:

- knbepHeTtyku (0T rped. kybernetike — nckyccTBo ynpaeneHusi) — Hayku 06
ynpasneHuun, cBa3n 1 nepepabotke nHdGopmMaummn, B TOM HMCNE UCCenoBaHUU
onepauum,

- Teopum HGopMaumy - pa3faena, B KOTOPOM M3y4alnTcsl CrnocoObl N3MepeHUs
KonnyecTBa MHGOpPMaLMn, codepXalencs B Kakmx-nmbo cooblieHusix, 1 ee
nepenadu;

- CUCTEMOTEXHUKM — Hay4YHOrO HanpaBJiEHUd, OXBaTblBAlOLWEro NpPOeKTUpO-
BaHWe, CO34aHue, UCMbITaHME N 3KCMyaTaunio CAOXHbBIX CUCTEM;

- [ICUXOJIOrNU;

- Teopun MPUHSITUSI PELLUEHUIA W APYTUX.

Bbllwecka3aHHOE MOXHO WAMIOCTPUPOBATL CREAYIOLEN CXEMOW:

MeHeaKMenT

Kubepuemuxa
CucmemomexHuxa
IHcuxonoeusn

Teopus npunsamus pewienuii
Teopus unghopmayuu

CoBpeMeHHbIVi l'yMaHuTapHblii YHuBepcuTeT

8



3. MEHEOXKMEHT KAK HAYKA, NMPAKTUKA, UCKYCCTBO

M3 BbllWeNpPMBEOEHHOW CXeMbl CNneayeT, YTO MeHeXXMEHT MOXHO paccMaTpu-
BaTb C TPEX TOYEK 3peHus:

- KaK Hay4HYl0 OMCUMMIIMHY, NOCKOJIbKY OHa BK/IOYAET TEOPETUYECKYIO OCHOBY
(Teopuu, NpUHUMNLI, METOAbI), @ TaKXe BMNUTbIBAET OTAESIbHbIE MOJIOXEHUA OPYruX
HayK;

- KaK MpPakTuKy, MOCKOJbKY 3a[40/ro 00 TEOPETUYECKUX NU3bICKAHUI Oblan
M3BECTHbI METOAMKU, CTUIN PYKOBOACTBA W YNpasieHns TPyOoBbIMW MpoLeccamu,
KONNEKTUBaMn NI0AEN U LeNbiM1 rocynapcTeamu;

- KaKk MUCKYCCTBO, MOCKOJIbKY OCYLLUECTBJ/IEHNE PYKOBOACTBA U YNpaBieHUs Kak
chepa nesaTenbsHOCTU TpebyeT BbICOKOW CTEMeHW yMeHWsi, MacTepcTBa.

YnpaBneH4yeckad MbiCib XX Beka AenaeT ocoObii ynop Ha npeBpalleHue
yrnpaBsfneHus B Hayky, T.e. cpepy 4enoBeYeCKON OeATENbHOCTU, DYHKUMSA KOTOPOM
COCTOUT B BbIpaboTKe M TEOPETUHECKOW CUcTeMaTU3aumm OOBEKTUBHbLIX 3HAHUIA O
DeNncTBUTENbHOCTU. 1o Mepe NpoaBuXEHUS K 3TOM LEeNN BENNCb HENpepbiBHbIE
nebatbl 0 TOM, MOXHO /i1 ENCTBUTENBHO CYUTATh MEHEOXMEHT HayKoW. J1.Mblonuk,
aMepUKaHCKNIA TeopeTuk B 06nacTu ynpaBieHUs, CYUTAET, YTO yrnpaBlieHue
CTaQHOBUTCHA HAYKOW, MOTOMY HTO OHO PErynsipHO M3yyaeT M cucTemaTusnpyet
SIBIEHMS, CTPEMSCb MOHATb, MOYEMY U Kak oA paboTaloT BMecTe A5 AOCTUXEHNS
ornpefeneHHbIX Lenein n gna Toro, 4Tobbl caoenaTb 9TV CUCTEMbI COTPYAHMYECTBA
Oonee nonesHbIMU AN9 YenoBeYecTBa.

B 1O Xe BpemMsa MHOrve cneuuannucTbl CHUTAIOT, YTO yrpasBiieHne SBASEeTCH
CKOpee MCKYCCTBOM, KOTOPOMY MOXHO Hay4uUTbCH TOJIbKO YEpe3 OMbiT U KOTOPbIM
B COBEPLLEHCTBE OBJIAAEBAIOT TOMBKO N0AU, UMEIoLLMeE K 3TOMY TanaHT. HekoTopble
PYKOBOAUTENU-NPAKTUKA, B TOM 4Mcne [OOUBLUMECH O4YeHb OOJMbLUMX YCMEXOB,
nonaratpT, YTO HayyHble TEOPUM YyMpaBieHus NpencTaBnsaioT cobol CBOero pona
akagemMmnyeckue «BallHM M3 CNOHOBOW KOCTU», @ HE peasibHblii MOBCEOHEBHbINA MUP
XUW3HU opraHu3aunii. OCHOBa BCSKOM Haykm — 3TO BO3MOXHOCTb OOBEKTMBHO
M3MEPUTb n3yvaeMble aBNeHus. TpyaHOCTb 9TOW 3a4a4m npecnenosana ynpasieHne
C Tex caMmbIX Mop, Kak OHO O0POPMUIIOCb B CAMOCTOATEJIbHYIO AUCLUMNIUNHY.
HekoTopble acnekTbl OpraHM3aumini MOXHO OnucaTb KONYECTBEHHO, U3MEPUTb U
TOYHO NpoaHanM3upoBaTb. Hanpumep, He npeacTaBnsgetr 0coboi TPyoHOCTU
onpepeneHne Hanbonee 3ad@PEKTUBHbLIX CMIOCOOOB BhLIMOJNIHEHUS MEXaHU4YEeCKNX
3agaHuii. ABTopbl paboT B 0611aCTU HAy4yHOro yrnpaBfieHUs BeCbMa YCMeLwHOo
npoaHan3npoBan BbINMOJIHEHNE Takmx PaboT. DTO NPMBESNIO K TOMY, YTO HEKOTOpPLIE
TBEPAO NOBEPWUN, YTO YNPaBIEHNE MOXET CTaTb Haykor. OgHaKo 3TOMY ONTUMU3MY
Oblna yroToBaHa KOpoOTKas XM3Hb. MOCKONbKY OEATENbHOCTb PYKOBOAUTENEN-
NPakTUKOB COCTOMT HE TOJIbKO B TOM, YTOObI paLMOHanbHO CNPOEKTMPOBaTb paboTy
ona Hanbonee adpdEKTUBHOIO €€ BbIMOJIHEHUS, HO U B TOM, 4TOObl 3aCTaBUTb
paboTHMKA TOYHO U HEYKJIOHHO BbIMOJIHATL BCE MpenrnucaHHoe, yrpasfieHne XoTs
Obl 4aCTMYHO MOXHO CYMTaTb MCKYCCTBOM. PykOBOAMTENSIM MPUXOOUTCH UMETb
[eno He TOJIbKO C KOHKPETHbIMU PabOTHMKaMU, HO U C LienbiMy rpynnamMm. B 6onbLuoi
rpynne AencTByeT Tak MHOro ¢akTopoB, YTO UX TPYAHO OblBAaET MPOCTO BbISBUTL U
TeMm 6ofiee TOYHO UBMEPUTb UX BEINYUHY U 3HAYUMMOCTb. TO XE€ CamMOe MOXHO
ckasatb 1 0 BecUHnCeHHbIX hakTopax BHELLHEN Cpefbl, BINSIOLIMX HA OpPraHn3aumio,
M O CNOXHOM B3aUMOAENCTBUM CPpedbl N OpraHm3aumn, CIOXHOM HACTOJbKO, 4TO
rnopor fgaxe He BCeraa BO3MOXHO YETKO OMpenesnvtb Hanuyne aTux OTHoweHun. B
3TUX YCNOBUAX YNpaBfdlOWmMe LOJIKHbI YYUTbCHA Ha OMNbiTE€ U COOTBETCTBEHHO
MOANPULMPOBATbL MOCNEAYIOLLYI0O MPaKTUKYy C Y4ETOM BbIBOAOB TEOPUU. DTO HE
03HayaeT, OfHaKo, 4TO Teopus B obnacTu ynpaeneHus H6ecnonesdHa. Ckopee, 3T0O
O3HavyaeT, 4TO PYKOBOAMUTENb AO/MKEH NPU3HATb HEKOTOPYIO OrPaHNYEHHOCTb TEOPUM
M Hay4HbIX UCCNEeLOBaHWN, 1 NONb30BaTbCA UMW TOJNbKO TaMm, rae 3TO YMECTHO.

Teopuio ynpaBneHua M peadynbTaTbl HAay4YHbIX MCClefOBaHWN cnenyet

CoBpeMeHHbIi N'yMaHUTapHbli YHuBepcuTeT

9



paccmaTpuBaTth He Kak abCOJIOTHYIO UCTUHY, a KaK MHCTPYMEHTbI, KOTOPbIEe MoMOoraT
NMOHATb OYEeHb CJIOXHbIA MUP opraHudauuun. MNpu NpPaBUIbLHOM MCMNONIb30BAHUN
Teopusa M pesynbTaTbl HAy4YHbIX MCCNEeOOBaHWU MOMOralT PYKOBOAUTENIO
npeackasaTb, 4TO, MO BCEM BEPOSATHOCTU, MOXET CNy4MTbCH, TEM CaMbliM MoMoras
eMy npuHuMaTb 6onee uenecoobpasHble pelleHns n nsberatb OWMOOK.

4. PABBUTUE MEHEO)XXMEHTA KAK HAYKMW.
OCHOBHBbIE LLUKOJ1bl YNMPABJIEHUA

PaccmaTpuBag pas3sutne Teopum 1 npaktukn ynpasnexHus, H.N.KabywknH [6]
BblAENSET HECKONIbKO NMEePUOAOB.

| nepuoa - nepuon BO3HUKHOBEHUS UCTOPUYECKUX MPEAnoChbIOK
dopMUpPOBaHNSA OCHOB YyMpaBsieHUs YCNOBHO HaduHaeTcs ¢ IX-VII Teicayenetnsa oo
Hawen apbl U NpogomkaetTcs npumepHo o XVIIl B. HenoBeyecTBO ThicayeneTusaMmn
no Kpynuuam Hakarnanmeasno OnbIT YyNpPaBieHus, NPexae Y4eM OHO CMOTJ10 BblAENTLCA
B CaMOCTOSTE/IbHYI0O 00/1acTb 3HAHUIA.

lMepBble, camble NPOCTble, 3a4aTO4HbIE HGOPMbI YNOPSO0YEHUS U OpraHM3aunmn
COBMECTHOr0 TpyAa CyLLeCTBOBaIM HA CTaauMm NepBOObITHO-OOLLMHHOIMO CTpos. B
3TO BpeMs yrnpaBfieHNEe OCYLLECTBAANOCH cO0bLLa, BCEMU YfleHaMn poaa, NieMeHn
nnn obwwmHbl. CTapenHbl U BOXAN POOOB U MJEMEH ONuueTBopsanu cobon
pPyKOBOASLLEE HA4Yano BCEX BUAOB AEATENbHOCTU TOro nepuoga.

MpumepHO 7-9 ThicAY NeT OO0 H.9. B OTAENbHbIX rocypapcTeax bnuxHero
BocToka nponsolluen nepexon oT NpUcBamBaloLLEro X03ancTea (oxoTa, cbop nnoaos
M T.MN.) K NPUHUMNVANBHO HOBOM dopmMe nonyyYeHuss NPoayKTOB — UX MPOU3BOACTBY
(npomnsBosilee X039NCTBO). Nepexon K NPOn3BOAdLLEMY XO3SMCTBY U CTasl TOYKOMN
oTCcYeTa B 3aPOXAEHUW N HaAKOMJNEHUW OonpefefieHHbIX 3HaHW B obnactu
ynpasneHus.

B ApeBHem Ervinte Obin HakomnneH 60raTbii ONbIT YyNPaBieHNsa rocynapCTBEH-
HbiM X034acTBOM. B aT0oT nepuog (3000-2800 rr. 4o H.9.) cdopmMmpoBannchb
[OCTaTOYHO Pas3BUTLIN A9 TOr0 BPEMEHU rOCYAAPCTBEHHbLIM ynpaBieHYeCKun
annapaTt u ero obcnyxuearoLwas npocnonka (YMHOBHUKM-MUCLLI 1 MNp.).

O popeBHeM BO3pacTe MpakTUKW YMpaBfeHUs CBUOETENbCTBYIOT MIMHAHbIE
Tabnuykn, HageHHble Ha Tepputopuun LLymep (TpeTbe ThicayeneTue OO H.3.),
coaepxalime CBefeHNs 0 KOMMEPYECKUX CAEnKax WU 3aKkoHax CTPaHbl.

OpHVMM 13 NepPBbLIX, KTO Aan XapakTepUCTUKY yrnpaBieHus kak ocoboin cdepbl
neatenbHocTu, 6bin CokpaTt (ok. 470-399 rr. go H.3.). OH npoaHanuanposan
pasnnyHble GOpMbl ynpaB/iieHUs, Ha OCHOBE 4ero npoBO3rjacui nNpuHUMUN
YHMBEPCANbHOCTU YyNpaBieHUs.

Motom yxe 06 ynpaBneHun mMbl Yutaem y lMNnatoHa (428/7-348/7 rr. Ao H.3.),
KOTOPbIA AOoKa3biBasl, 4TO AEATESIbHOCTb MO YMNpPaB/IEHUID ABASETCH BAXHbIM
3/IEMEHTOM CUCTEMBbI XM3HeobecneyeHns obecTtsa. naToH gan knaccudukaumio
GOopM rocynapcTBEHHOro ynpasfieHus, caenan nonbiTKy pasrpaHndnTb GYHKLUK
opraHoB ynpasneHus (Monutuk, 263.d).

Lpyroi Bennkuin moicnntens - Apuctotens (384-322 0o H.3.) 3a50Xuia OCHOBbI
YY4EHUS O OOMOX039MCTBE (NPo0Opas COBPEMEHHOM MONIUTUYECKON 3KOHOMWUK), B
pamMkax KOTOpPOI ykasblBan Ha HeobXxoauMOCTb Pa3paboTKy «FOCMOLACKON HayKun»,
obyyalowen paboBnagenbueB HaBbikaM obpaweHua ¢ pabamu, UCKYCCTBY
ynpasneHus umun. Bnpoyem, 3ameyaet ApuCToTeNb, AeN0 3TO A0BOJILHO XJIOMOTHOE,
a «MO3TOMY Yy Tex, KTO MMEeT BO3MOXHOCTb M36exXaTb Takux XJIONoT, YyNpaBAsioLLmiA
6epeT Ha cebsa 3Ty 00693aHHOCTb, CaMu Xe OHW 3aHUMAOTCHA MOJINTUKON WUIN
dunocoduen» (Monutunk, 1255. b 30-35).

MpvBepeHHbIE MaTepuanbl HE OXBAaTbIBAIOT BCEX COOLITUIA 1 AaT, KOTOPbIE Tak
WU MHAYye XapakTepu3yrloT MPOoLEecC HAKOMEHUs 3HaHUA B 0OnacTu ynpaBneHus,
O[IHAKO [aHHbIi 0030p MO3BONSET B KAKOW-TO MEPE COCTaBUTb NpPencTaBfiEHNE O
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TOM, Ha 4YTO 0OpaLLaNOCh BHUMAHME HA CaMbIX PAHHUX CTaAUSAX Pa3BUTUS OPEBHErO
MCKYCCTBa M HOBEWLUEN HaykKn — yrnpaBiieHus.

Il nepuop, — nHaoycTpuaneHbii nepuop, (1776-1890 rr.). Hanbonbluas 3acnyra
B pa3BUTUX NPeACcTaBiE€HU O FOCYOAPCTBEHHOM YMpaBiEHUM B 3TOT Nepuon
NPUHAANEXUT WOTNAaHACKOMY 9KOHOMUCTY N dpunocody A.Cmuty. OH aBnseTcsa
He TONbKO MpencTaBUTENIEM KACCUYECKOW MONMUTUYECKOW 3KOHOMUU, HO U
crneumannucTtoMm B 06nacTy ynpaBneHusl, Tak kak caenan aHanma pasninyHbiX Gopm
pasgeneHvs Tpyaa, Aas XapakTepucTuky o0s3aHHOCTEN rocydapst M rocynapcTsa.

Bonblioe BansgHne Ha GOPMUPOBAHNE MHOMMX CAOXUBLUUXCS K HACTOALLEMY
BPEMEHU Hay4YHbIX HanpaBfiEHWI 1 LWKOJ1 MEHEO)KMEHTa oka3asio y4eHne aHrIMNCKOro
coumanucta-ytonucta P.OysHa. Ero naen rymaHmsaummn ynpaesfieHus NpouU3BOACT-
BOM, a Takke npuaHaHne HeobxoauMOoCTU 0BydYeHWUs, ynydlleHus YCIoBWUiA Tpyaa v
OblTa pabounx akTyasnbHbl U CErofHs.

[MepBbIi NEPEBOPOT B TEOPUM M MPAKTMKE YNPaBAEHUSA CBSA3aH C CO3O4aHUEM
1 MCMOJSIb30BAHNEM BbIHNCANTENbHOM TexHuKn. B 1833 r. aHrnuinckunii matemaTunk
Y.5e606upx paspaboTan npoekT “aHanuTU4YeCcKolr MalwuHbl® — npoobpas
COBPEMEHHON LMOPOBOI BbIYNCIUNTENBHON TEXHUKW, C MOMOLLLIO KOTOPOW yXe
Torga ynpaBfieHYeckMe peLleHns NMpuHUManmncb 6onee onepaTmBHO.

Il nepuop, — nepuop cucTemMaTUsaumm Hay4HO-MPaKTUYECKNX 3HaHMN (1856—
1960 rr.). Hayka 06 ynpaBneHun HaxoouTcs B MOCTOSIHHOM ABukeHun. Popmupy-
I0TCS HOBblE HAMpPaB/IEHUS, LUKOJbl, TEYEHUSA, U3MEHAETCS U COBEPLUEHCTBYETCS
Hay4HbIli annapaT, HakoHel, MEeHSoTCA caMn uccrnenoBaTenn U ux Barnaasl. C
TEYEHMEM BPEMEHU MEHeOXXepbl U3MEHSNN OPUEHTUPbLI OT NOTPEOHOCTEN CBOEN
KOHKPETHOM OpraHM3aumm Ha u3yyeHne cnocobOoB yrnpaBfieHUsl, AENCTBYIOLLMX B UX
okpyxeHuun. OgHMU M3 HUX pellann CBOW ynpaBJieHYeckne npobrnembl TeMU
crnocobamu, KOTOpble, Ka3anocb, cpabatbiBanu 1 B npolwblie nepuoabl. [Apyrue
nccnepoBaTtenn mnckanm bosiee cucTteMaTuanpoBaHHbIe MoAXoAbl K yrnpaBfiEHUIO.
VX nHamBmayanbHble yCnexu 1 NpoBasbl MOMyT AaTb LEHHbIE YPOKN OJ151 CEFOAHSILLIHUX
MeHeOXepOoB.

B cywHocTH, TO, 4TO Mbl CEroAHsl Ha3blBaeM MeHeIXXMEHTOM, 3ap0oauiochk BO
BpeMeHa MNpoMmblilneHHon pesonounn B XIX B. Bo3HuMkHOBeHMe dhabpukm kak
NepBUYHOro TUMa NPomn3BoACTBa U HEOOXOAMMOCTbL obecrnedyeHnss paboTor 60MbLLINX
rpynn nionen o3Havanu, YTO uHOMBUAyalbHble Brafenblbl O0nblle HE MOrnuv
HabnoaaTb 32 OEeATeNbHOCTbIO BCeX paboTHMKOB. B pesynbTate Gblnn BblOpaHbI
nyduwmne paboTHUKK, KOTOPbIX oBydann ns Toro, 4ToObl OHWU MOMIN NPEeAcTaBnsATb
MHTEepechl Bnagenbua Ha paboymx mecTax. OTn nwan U OblNM NepBbIMU
MeHeKepamMu.

B panbHelilwem Hayka 06 ynpasneHun pa3smBanachb napainesibHo C pa3BUTUeM
MWPOBOWM 39KOHOMMUKM U B KOHEYHOM CYeTe Mbl MOXEM MPEACTaBUTb 3TO pa3BUTUE
B BMOE MnociiefoBaTesfibHO-NapanienbHoro AOMUHNUPOBAHUS PasiMyHbIX LUKOJ:

1. WWkona Hay4yHoro ynpaeneHus (1885-1920 rr.)

2. AoMuHUcTpaTuBHag (knaccuyeckas) wkona (1920-1950 rr.)

3. Lkona yenoseyecknx oTHowleHmin (1930-1950 rr.)

4. lllkona noBeneH4yecknx Hayk - 6uxelisnopuam (1950 r. - no HacT. Bp.)
5. Wkona Hayku ynpaeneHusa (1950 r. - no HacT. Bp.)

PasnuyHble aBTOpbl AAI0T HEOAMHAKOBbLIE BPEMEHHbIE MNEPUOAbI, 0ObLEANHSIOT
unu anddepeHUmMpyroT 3-10 1 4-y10 LLKOSbI.

MepBbIi B3pbIB MHTEPECA K ynpaBfieHutio 6bin oTmedeH B 1911 r., korga
®.Y.Telinop onybankoBan CBOK KHUY «[MPUHLMMILI HAYHHOTO yNpaBieHus», Tpaauum-
OHHO CYMTAIOLLYIOCA HavyasIOM MPU3HaHUA yrNpaBieHNs Haykor U CaMOCTOATESIbHOM
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ob6nacTblo nccnegoBaHus. Ho, KOHEYHO, MOHMMAHWE TOro, YTO OPraHN3aLMEN HYXHO
ynpaBnsTb CMCTEMATU3NPOBAHHO, YTOObLI 6onee addEKTUBHO AOCTUraTh ee Lenen,
HE BO3HWUKJIO MO MAHOBEHWUIO BONWEOHONM Manoykm, B OAMH MOMeEHT. KoHuenuus
3Ta pasBuBasiaCb B TeYeHWe LJINTENIbHOro Nepuoaa BPEMEHM, Ha4YnMHag C cepeauHbl
XIX Beka 0o 20-x rogoB Beka HbiHeLlHero. OCHOBHOM CUON, KOTopas nepBoHaYasnbHO
Bbl3BasNla MHTEPEC K ynpaBieHuio, Obina NnpoMblluieHHas pesonouns B AHrnvm. Ho
Maesa TOro, 4To ynpasBfiEHNE CaMO MOXET BHECTU CYLLECTBEHHbIV BKIa4 B pasButue
M ycnex opraHusauum, Brnepsble 3apoaunacb B CLLA.

Heckonbko ¢akTopoB NOMOrarT NOHATb, NoYeMy MMEHHO AMepuka okasdasnachb
POANHON COBPEMEHHOro ynpasneHusa. [laxe B Hayane AgBajuaTtoro Beka
CoeguHeHHble LUTaTbl AMepukn Obiv NPakKTUYeckn edMHCTBEHHOW CTpaHOoWn, rae
4yenoBeK MOr NpPeonosieTb TPYAHOCTU, CBSA3AHHbLIE C €ro NMPOUCXOXAEHUEM,
HALMOHANbHOCTbIO, MPOSIBUB JINYHYID KOMMETEHTHOCTb. MUNIMOHbLI €BPONENLEB,
CTPEMSLUMXCS YNy4lWNTb CBOK cyabby, nmmurpmuposanu B Amepuky B XIX Beke,
C03aB TEM CaMbIM OrPOMHbI PbIHOK paboyeli CUsibl, COCTOALWMI N3 TPYO0N0OMBBIX
mopen. CoeanHeHHble LLUTaThl NOYTM C CaMOro CBOEro BO3HUKHOBEHUSI CEPbE3HO
nopgoepxuneanu naet obpasoBaHUsa ONs BCEX, Xenawwux noayintb ero.
O6pasoBaHne cnocoOCTBOBANO YBEIMYEHWNIO YMCa NIOOEN, CNOCOOHbLIX BbIMNONHATH
pasnuyHble ponu B GM3Hece, BK/OYas U yrnpaBfieHue.

TpPaHCKOHTUHEHTaNIbHbIE XENEe3HOAOPOXHbIE JIMHUU, CTPOUTENbCTBO KOTOPbIX
Ob1n0 3aBepLLUEHO B KOHLe XIX Beka, npeBpatuim AMEpPUKY B CaMblil KPYTHbIA €ONHbIN
PbIHOK B Mupe. MIHTEPECHO, 4TO B TO BPEMSA MPakKTUYECKN HE CYyLLEeCTBOBANO
rocyapCTBEHHOIO pPeryanpoBaHusg 6uaHeca. ITo NMO3BOASIO NMPeAnpUHUMATENSM,
KoTopble fo0OMBanNuUCbL ycrnexa B CaMOM Hauyane pas3BuTusa cBoero 6usHeca,
CTaHOBUTbLCH MOHONoNUcTamu. AT n Apyrve GakTopbl caenann BO3MOXHbLIM
dOpPMUPOBAHME KPYIMHBLIX OTPACNEN, KPYMHbIX NMPEeAnpUaTUii, HACTONbKO KPYIMHbIX,
4YTO OHW TpeboBann GopmManmM3oBaHHbIX CMOCOO0B yrpaBaeHus.

MosiBneHne 1 opopmMyeHe ynpaBfieHns Kak Haykm, kak ocobon obnactu
Hay4YHbIX UCCNEAOBAHUIA 4AaCTUYHO ObIIO OTBETOM Ha MOTPEBHOCTb KPYMHOro
6u3Heca, 4acTMYHO - MOMbITKOW BOCMOJIb30BATLCSA NMPEenMyLLecTBaMn TEXHUKU,
CO3[0aHHOV B Nepuon NPOMbIWIEHHOM PEBOIIOLMN, @ YaCTUYHO - OOCTUXEHUEM
HeObObLLONM rpynmnbl, FOPCTKM N0O03HATENbHbIX NII0AEN, UMEIOLLMX ropsyee XenaHne
OTKPbITb CaMble 3ddEKTMBHbIE CNOCOOLI BbIMOMHEHUS PABOThI.

OBonouns ynpaB/ieHVs Kak Hay4YHOU AVNCUMMIMHBLL. PasButne ynpaBrieHus
KaK Hay4yHOl OUCUMMNANHBI HEe NpeacTaBnsano cobolo ceputo nocsiefoBaTesNbHbIX
waros Bnepen. Ckopee, 3TO ObIIO HECKOMBKO NMOAXOA0B, MOJIOXEHUS KOTOPbLIX YaCTo
coBnaganv. O6beKTbI yNpaBieHns - 3TO U TexHWKa 1 noan. CnefoBaTesnbHO, yernexu
B Pa3BUTMM TEOPUN YNPaBEeHUs BCErAa 3aBUCENM OT YCMEXOB B APYrMX, CBA3AHHbIX
C ynpaBnieHneM 00nacTsax 3HaHWUS (MaTemaTturka, WHXEHEPHbIE HAayKW, MCUXOSIorus,
coumonorusa 1 gaxe aHtpononorus). Mo mepe Toro, kak pasBMBannCb 3T 06nacTu
3HaHWUA, uccrnegoBaTenn B o6nacT ynpaBneHnus, TEOPETUKU U NPAKTUKU, y3HABAIU
BCce Gonblue 0 dpakTopax, BAUSIOLLMX HA YCrex opraHm3auuu. 3T 3HaHus nomoranm
creymanucTamM MoHsATb, MOYEeMy HeKoTopble 60Niee paHHME Teopun MHOrga He
BblIAEPXNBANM MPOBEPKM MPAKTUKOW, U HAXOOUTb HOBbIE MOAXOAbl K YNPABAEHMUIO.

B TO e Bpems B Mupe npoucxoaaT GbiCTpble nepemMeHbl. Bce Bonee yacTbiMu
M 3HAYUMbIMU CTAHOBWU/IMCb HAYYHO-TEXHNYECKME HOBOBBEAEHWS, U MPaBUTENbCTBA
Havanu Bce Oosiee pelmnTeslbHO ONpeaensaTbCsl B CBOEM OTHOLUeHMU K BU3Hecy.
O1n n ppyrue pakTopbl 3aCTaBUIM NPeaCcTaBUTENEN YyNPaBIEHYECKOM MbICnn riybxe
OCO3HaTb CYLLECTBOBAHME BHELLUHMX MO OTHOLUEHWUIO K opraHndaumu cun. na aton
uenn 6bn paspaboTaHbl HOBblE METOO0M0MMN, NMOAXOAb.

B 1abn. 1 npencTtaBneH Bk YeThbIPeX LUKOM B pas3BUTME YrpaBlieHYeCcKom
MbICJN.
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Tabnuua

Bknap, Pa3INYHbIX Hal'lpaBHEHI/Iﬁ B pa3Butune MeHemKMEeHTa

Hayunvte wikonni Bxnao 6 pazeumue ynpaenenueckoii moicau

Hcnonp30oBaHMe HAYYHOrO aHAJIM3a JUISL OIpEIeICHUS
JIYUIIMX CITOCO0 OB BBITOJIHEHU ST 3a/1a4H.
Ot1bop pabOTHUKOB, JyUIlle BCErO MOAXOASIINX JIJIST BbI-
TIOJTHEHU S 3a]1a4, U 00ecTiedeHrne NX 00y YeHU L.
ObecrreueHne pabOTHHUKOB pecypcaMu, TPeOyEMBIMH IS
3¢ EeKTUBHOTO BBITIOTHEHMS UX 3aa4.
CucreMaTHYeCcKoe M MpaBWIbHOE HCIIOJIb30BAHUE MaTe-
pUATBLHOTO CTUMYJIMPOBAHUS ISl TIOBBIIICHUS ITPOU3BO-
JIUTEIIbHOCTU TPY/A.
OrterieHre MIaHOBOW M OPraHU3aIlMOHHON pabOThl OT
TIPOU3BOJICTBEHHOM.
PazBuTHE MPUHITATIOB YIIPABICHHUSI.

Knaccrnueckast Onrcanue QyHKIINI yIIpaBIeHUS.
IKoJja ynpasieHus | CUCTeMaTU3UPOBAHHBIM TOAXOA K YIPABICHHIO BCEH
OpraHu3alneil.
[MpumeHeHne TMPUEMOB YIPABJICHUS K MEKIMYHOCTHBIM
OTHOIIICHUSIM JUTSI TIOBBINIEHUSI CTETICHN YJIOBJIETBOPEHHOA
CTU paOOTHUKOB M POCTA IPOU3BOIUTEIILHOCTH UX TPYy/aa.
ITpuMeHeHre HayK O YeJIOBEUECKOM IOBE/ICHUH K yIIpaB-
JIEHUI0 U (OPMHUPOBAHUIO OPTaHU3ALINH TAKHM 00pa3oM,
YTOOBI KaXIbIH PaOOTHUK MOT OBITh TOJTHOCTHIO HC-
MOJIb30BAH B COOTBETCTBHH C €r0 MOTEHIIUAIOM.
VrinybiieHHOe TOHMMAaHWE CIIOXKHBIX —YITPaBJICHUYECKUX
npobiieM Gjarogaps pa3paboTKe U MPHUMEHEHHUIO MOJIe-
JIelt (B TOM YMCJIe 9KOHOMHUKO-MATEMATUUECKUX ).
Pa3BuTHE KOIMYECTBEHHBIX METOJIOB, IIOMOTAIOIINX PYKO-
BOJIUTEIISIM IPUHUMATH PELICHMSI B CJIOKHBIX CUTY aIlHsIX.

[IIxosa Hay4YHOTO
YIIPABJICHU S

IIxoma yenoBeue-
CKHX OTHOIIEHHUI
U IIKOJIa II0oBe-
JIEHUCCKUX HAyK

[Ixona Hayku
yHIpaBIEHUS

CrnenyeTt noA4vyepkHYTb, YTO LUKOJIbI MEPECEKAOTCS B HEKOTOPbLIX BOMpPOcax
TEOPUM N MPaKTUKA U YTO B pamkax OOHOW OpraHM3auun MOXHO HaNTN 3IEMEHTbI
BCEX 3TUX MOAXOAOB.

Lkony Hay4Horo ynpasneHus dopmuposanm @P.Y.Tennop', PpeHk un
Jlunnan Mun6pet?, . TanT®. OTa WKoNa nNpegnonarana UCNofb30BaHNE HAay4HOro
aHanusa ana onpepeneHus nydwmx cnocoboB BbIMOSHEHUS 3ajay; oTbop

" TEMNOP ®PEAEPUK YMHCIIOY (1856-1915) — ocHOBaTenb TEOPUU MEHeaXMeHTa. 3aHumMancs
BOMpoOcaMu ynpaBneHUs Ha HUXHeM U cpefHeM ypoBHax. Co3pan HayyHylo OCHOBY UCCNenoBaHus
PYHKUMOHANBHBIX BO3MOXHOCTEN UCMONHUTENS. ABTOP MHOTMX paboT Mo MEHEeAXMEHTY, CPean KOTOpbIX
“Ynpasnenue ¢pabpukoin” (1903), “MpuHumnel Hay4Horo ynpaenexnms” (1911).

2 TUNIBPET ®PEHK (1868-1924) n JIMJIMAH (1878-1971) — BuaHble uccneposatenmn teinopuama 20-
30-x rr., nponaraHanCcTbl HAYYHOrO YrpaBieHus.

3 TAHT TEHPU (ymep 23.11.19) — amepukaHckuin uHxexep, nocnegosatens d.Y.Teinopa, WMPOKoO
M3BECTEH KaK co3paTenb JIEHTO4YHbIX “rpadukoB (gmarpamm) MaHta”, no3BONSIOWMUX NAaHWPOBATh,
pacnpenenstb 1 NpoBepsiTb paboTy. PazpaboTtan cuctemy MatepuanbHOro CTUMYIMPOBaHUS - “npemuanbHas
cucTema 3a BbIMOJSIHEHNE 3a8aHns”.
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pabOTHMKOB, Ny4ylle BCEro NMOAXOAALMX AN BbIMOMHEHUS 3a4ay, U ux OOy4veHue;
obecneyeHne paboTHUKOB pecypcamu, TpebyembiMn ang addeKTUBHOIO
BbIMOJIHEHUSA 3ajay; CucTeMaTunyieckoe U MNpaBuUSIbHOE WCNOJIb30BaHuE
MaTepUanbHOro CTUMYNMPOBAHUSA; OTAENEHME MAAHOBOW M OpPraHM3auMOHHOMN
paboTbl OT NPOM3BOACTBEHHOW. PD.Telinop Kak aBToOp TEOPUN «HAYYHOT O YNPaBIEHNS»
nbiTancad o60CHOBAaTb AHEBHYIO HOPMY paboyero metogamMu XpoHoMeTpaxa u
M3YyYEHUS €ro TPyAOBbIX ABWXEHMUI. B coOBeTCKOIl nutepaTtype Cyl,ecTBOBasio
CNOBOCOYETaHME «MOTOrFOHHAasa cuctema Teilnopa», NogyepkMBaBLIEE UAOEI0
MHTeHcndukauun Tpyaa. JleHTouHble rpaduku . MaHTa 40 CuX NOp MPUMEHSAIOTCA
Ans nnaHnpoBaHus 1 koHTpons. Cynpyru @. u J1. TunbpeT Bbiaenmnm 17 OCHOBHbIX
MUKPOABUXEHUI pabounx, Ha3BaB nx Tepbnuramm (Tepbnur - aHarpamma pammnim
MnbpeT), 1 paspaboTann MeTod aHanmaa MUKPOABUXEHWIA, B OCHOBY KOTOPOro
Oblna NonoXxeHa KMHOrpaMmma OBvKeHui paboyero.

Knaccuueckas wkona ynpasJsieHUs pasBuia MNPUHLWMAbL yNpaBaeHUs,
onucana QyHKUuM ynpasreHus, CUCTEMHO MNoaolna K ynpaBileHUio BCeNn
opraHusauueinn. OCHOBHbIe NMpeacTaBUTENnN 9Toi Wkonbl: A.Maiions', J1.YpBUK?,
A.A4.Myuud, A.K.Paiinn*, A.N.CnoyH.

LLikona Hay4HOro ynpaBfiieHMs M KjlacCuyeckas LiKONna MOSBUIINCb HA CBET,
Korga ncuxonorusg Haxogunachb euwe B 3a4aTOYHOM COCTOSHMM, a 3HAHUSA O
4e/IOBEYECKOM CO3HaHUW HUKaK He CBA3bIBANMUCb C npobnemMamu TpynoBOU
[eaTenbHOCTU. XOTS aBTOPbl HAYYHOrO YMNPaBiEHUS U KNACCUMYECKOro noaxoaa
npu3HaBann 3HaYeHMe 4YesioBeYeckoro ¢gakrtopa, OUCKYCCUN UX OrpaHnUynBannCh
TakMMu acnekTamu, Kak CrpaBednvBag OonjaaTa, SKOHOMUYECKOE CTUMYNMPOBaHME
N ycTaHoBneHne dopMaibHbiX GYHKUMNOHANbHbLIX OTHOWEHUN. [OBUXeEHne 3a
yenoBe4yeckme OTHOLWEHMS Ha MNPOM3BOACTBE 3apPOAMIOCL B OTBET Ha
HECnocoOHOCTb MOJSIHOCTbIO OCO3HAaTb YenoBeyecknit GakTop Kak OCHOBHOW
anemMeHT apdEKTUBHOCTU OpraHm3aumn. Nockonbky OHO BO3HUKIIO KaK peakuus Ha
HeJoCTaTKM K1acCuyeckoro MoAxXOo4a, LUKOJy 4eNOBEeYeCKUX OTHOLUEHWUI MHoraa
Ha3bIBAIOT HEOKNACCMYECKOWN LUKOMON.

Llikona yenoBe4eCKUx OTHOLUEHUI U LIKOJIa NMOBeAeHYeCKUX HayK CTanu
NPUMEHATb MPUEMbl YNPABAEHUS K MEXJIMYHOCTHbIM OTHOLEHUAM. [onoXeHus
Hayku 0 YesloBe4YEeCKkOoM rnoBeaeHun (B1UxenBmMopunam, oT aHri. behaviour - nosegeHme)
MCMOJb30BaNnChb A1 GOPMUPOBaHUS OpraHn3aunmn Takum o6pasom, HToOb! Kaxablii
ee paboTHUK MOTr 6bITb MOMHOCTbIO MCMONb30BAaH B COOTBETCTBUM C €ro
notpebHocTaMu. OCHOBHbIE NMPEACTAaBUTENN LUKOJbl YENOBEYECKUX OTHOLUEHWIA:
M.N.Donnet®, 3.Maiic®, A.Macnoy’.

M.M.dPonnet, 3aHMMaACb U3YYEHUEM «4ENOBEYECKUX OTHOLUIEHWUI» B
KOMMEPYECKUX NpeanpusaTmax, nog4yepkuBana BaXHOCTb COrfnacoBaHUS Lenemn
dupmbl 1 ee paboTHMKOB. M.IM.dDonnet n 3.M3aiio MOXHO Ha3BaTb CAMbIMU KPYMHBLIMMN

TDANOSIb AHPU (1841-1925) — hpaHLLy3CKMii MHXEHEP, Co3aaTenb CTPOHON OpraHM3aLyn ynpasieHums
npon3BOACTBOM (“aAMMHUCTPaTUBHAas OOKTpUHA”), copmynmposan 14 NpuHUMNOB ynpaeneHns. OCHOBHble
npousBeneHus: “ObLliee U NpombileHHoe ynpasneHue”, “HayyHas opraHusaums Tpyaa”, “losuntruBHOE
ynpasneHune”, “YyeHne o6 ynpasieHun”.

2 YPBUK JIMHOAJT — ocHoBaTeslb KOHCYNbTAUMOHHON dupmbl B AHrnvm (1934), pykoBoaun mexayHa-
POAHBLIM MHCTUTYTOM MO ynpasneHuto B XXeHeBe. ABTOp copoka KHUI, GpoLuop 1 ctateii no Bonpocam
MeHekMeHTa. B 1943 r. npegnoxXxun eavHylo CUCTEMY MPUHUMUMOB YNpPaBieHns.

3 MYHU IXXEMMC [, — amepumkaHCKuii 3KOHOMUCT, 060CHOBa YHUBEPCAbHOCTb MPUHLMMOE OpraHnaaLmm
(1931r.).

4 PAVININ AK. — TEOPETVK MeHeaxXMeHTa, 060CHOBaN MPUHLMN OeNervpoBaHus OTBETCTBEHHOCTU.

5 POJUIET MEPU MAPKEP (1868-1933) — amepukaHckasi UccnefoBaTtesibHuLa “4enoBeyeckmx OTHOLLe-
HWW” B 0BnacTn ynpaefieHus, noavepkrBana BaxHOCTb COrnacoBaHus uenein Gupmbl U ee paboTHUKOB.

5 MOMO 3JITOH (1880-1949) — amepuKaHCKUIA COLMONON, OAUH U3 OCHOBAaTeNei amepuKkaHcKol
VHOYCTPMaNbHOW COLMONOrM, BbIABUHYN OOKTPUHY “YesI0BEHECKMX OTHOLLEHWIA” Kak MyTb K YyCTAHOBEHMIO
“mMypa B MpoMbIWeHHOCTN” (“4eTbipe npuHumna 3.Maio”).

7 MACJIOY ABEPAXAM — amepuKaHCKMiA NCUX0mor, 3KOHOMUCT, aBTOP MOTUBALIMOHHON Teopun notpes-
HocTew (1954).
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aBTOPUTETAMMU LUKOJIbl YEJIOBEYECKUX OTHOLWEHUN B ynpaBneHun. MeHHO
M.M.donnet 6Gbina NepBoOi, KTO onNpeaennn MeHeOoXMeHT kak “obecneyeHue
BbINOJIHEHNS PpaboThbl C MOMOLLBIO APYIUX WL, SHAMEHUTbIE 3KCrepuMeHThl 3.Maiio,
0cobBeHHO Te, KOTOpble MPOBOAUINCL Ha 3aBode “YacTepH InekTpuk” B XOTOPHe
(«XOTOPHCKME 3KCMEePUMEHTbI»), OTKPbIIM HOBOE HanpaBfieHWe B Teopuwu
ynpaeneHua. 3.Maiio obHapyXun, 4To 4eTKo pa3paboTaHHble paboyve onepauuu
1 xopoluas 3apaboTHas nnarta He Bcerga Benu K NnoBbILLEHUIO MPOU3BOAUTENLHOCTHU
Tpyna, Kak cuyuTanu npencTtaBUTENM LWKOJbl HAyYyHOro ynpaBneHus. Cunbl,
BO3HMKABLUME B XO4€e B3aUMOAENCTBUS MexXAy MOAbMU, MO MNPEB3OATU U 4aCTO
NPEBOCXOANNN YCUUa pykoBoauTens. VIHorga paboTHUKM pearnpoBann ropasgo
CUNbHEE Ha AaBJIEHNe CO CTOPOHbI KOMIJIEN MO rpynne, YeM Ha XeNaHus PyKOBOACTBA
M Ha maTepuanbHble CTUMynbl. Bonee nos3gHne nmccnenoBaHus, NPOBEAEHHbIE
A.Macnoy n gpyrumm ncuxonoramu, MOMOIAN MOHATb MPUYUHBLI 3TOr0 ABNEHUS.
MoTtusamy noctynkoB nogen, nonaraet A.Macnoy, 9BngOTCH, B OCHOBHOM, He
3KOHOMUYECKME CUJIbI, KaK CHUTaNM CTOPOHHUKM U NOCNeaoBaTeNn LWKObl HAY4YHOrO
yNpaBneHna, a pasnnyHbie NoTPeOHOCTU, KOTOpble MOrYT ObiThb NULUb YACTUYHO U
KOCBEHHO YAOBNETBOPEHbI C NMOMOLLBIO AEHEr.

OcHoBbIBasiCb Ha 3TUX BbIBOAAX, MCCNefoBaTennM nonaranu, 4To €cinu
PYKOBOACTBO MposiBAseT 60sbluyto 3a60Ty O CBOMX PabOTHWMKAX, TO U YPOBEHb WX
YOOBNETBOPEHHOCTU [ONXEH BO3pacTaTb, 4TO OyAeT BECTW K MOBbILWEHUIO
npon3BoaMTENBHOCTU. OHM pekoMeHOOoBaNn MCMNOb30BaTh MPUEMbI YNPaBAEHUS
4yesioBeYeCKMMM OTHOLLUEHUSIMU, BKovalowme 6onee apdekTUBHbIE OUCTBUS
HEMNoCpenCTBEHHbIX HA4YaNIbHMKOB, KOHCY/bTALMM C paboTHUKaMU 1 NpeocTaBiieHne
MM BoJiee LIMPOKMX BO3MOXHOCTEN 06LLeHMs Ha paboTe.

PasButne takmx Hayk, Kak ncuxonorns m coumonorng, n CoBepLUEeHCTBOBaHNE
MEeTOLOB MCCe0BaHNA Mocjlie BTOPON MMUPOBOW BOWMHbI cAoenann udydyeHue
nosefieHNs Ha paboyem mecTe B OONbLUEN CTEMEHN HayYHbIM.

BuxeliBnopuam npenctaenaiot K.Apgxupuc, P.JlaikepTt, ®.Xepubepr u
[.Makl'perop. Hanbonee nsBecTtHbl y Hac O.Maklperop n ®.Xepubepr no csovm
TeopuaM MOTUBaLUMM. DTN U Apyrve UCCNefoBaTenn 1U3ydyann pasnuyHble acnekThbl
coumanbHOro B3auMOOENCTBMSA MOTMBALMM, XxapakTepa BAacTu U aBToOpuTeTa,
OpraHM3aLnoHHON CTPYKTYPbl, KOMMYHUKaLUN B OpraHudaumnax, nunaepcrea,
M3MEHEHUS coaepXaHusa paboTbl U KayecTBa TPYOOBOW XU3HW.

LLIkona noBeneHYeCKNx Hayk (OMXENBMOPU3M) 3HAYUTENBHO OTOLLMA OT LUKOJbI
YyesloBEHECKUX OTHOLUEHU, COCPenoTO4MBLUENCS Npexae BCero Ha metonax
HanaxXunBaHUS MEXINYHOCTHbIX OTHOWEHU. CTOPOHHMKM HOBOro noaxona
CTpeMunucb B GOJNbLLUEN CTEMEHN OKas3aTb MOMOLLL PAOOTHUKY B OCO3HAHWUN CBOWX
COOCTBEHHbIX BOSMOXHOCTEN Ha OCHOBE MPUMEHEHUSI NMOBEAEHYECKNX KOHLLeNUUi
K MOCTPOEHUIO U YNpaBieHnio opraHmsaumsamMu. B cambix o6LMX YepTax, OCHOBHOW
LEeNbio 3TOWN WKOJbl OblNO NoBbileHne 3POEKTUBHOCTN OpraHM3aunm 3a cyet
MoBbILWEHNA 3PPEKTUBHOCTU YEJI0OBEYECKUX PECYPCOB.

[MoBegeH4YeCcKMn NOAXO0A, CTan HACTONbKO MOMYASPEH, YTO MOYTU MOJSIHOCTbIO
oxBaTun Bclo ob6nacTb ynpaeneHus B 60-e rogbl. Kak n 6onee paHHWe LLKOSbI, 3TOT
noaxod oTctamBan “€OAMHCTBEHHbIN HAWMYYLWNIA NyTb” PELIEHNa ynpaBneH4YeCKnX
npobnem. Ero rnaeBHbli NOCTyNnat COCTOSN B TOM, YTO MPaBUIbHOE NMPUMEHEHNe
Hayky O noBegeHun Bcerga OyaoeT cnocob6CTBOBATb MOBbLILLEHUIO 3DDEKTUBHOCTU
KaK oTaenbHOro paboTHuKa, Tak U opraHusaumu B uenoM. OgHako Takue npuemsbl,
KaKk M3MeHeHne copepxaHusa paboTbl U yyacTme paboTHUKA B ynpaBfieHUU
npennpuaTMeM, okasblBatloTcst 9DMEKTUBHBIMU TONbKO AJ11 HEKOTOPbIX PaboTHMKOB
M B HEKOTOPbIX cuUTyaumsax. Mtak, HECMOTPS Ha MHOIMMe BaXHblE MOJIOXKUTENbHbIE
pesynbTatbl, OUXENBUOPUCTCKNIA NMOAXOA, MHOIAA OKa3blBAJICA HECOCTOATENbHLIM B
CUTyaLusiX, KOTOpblEe OTAMYaNUCb OT TEX, YTO WUCCNEeOOoBanv €ro npuBEpPXeHUpI.

LLikona Hayku ynpaBieHuUs p[aeTt yriybJeHHOe MOHUMaHMEe CIOXHbIX
ynpasrieH4yeckux npobnem 6narogaps paspadoTke 1 NPUMEHEHWI0 Mogernei, a Takke
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pa3BMBAET KOJIMYECTBEHHbIE METOAbl AN MPUHATUSA PELUEeHUN B CIOXHbIX
cutyaumsax. OcHoBHble ee npeactasutenu: C.Yepumen', A.Mapu?, I.CaliMOH3,
A.P.doppecTtep*, X.Paiida®.

MaTtemaTuka, CTaTUCTMKA, MHXEHEPHBbIE HAYKM N CBSI3aHHbIE C HUMK 06nacTu
3HaHWS BHEC/M CYLLECTBEHHbI BKnag, B TEopuio ynpasnieHus. VX BAnsHMe MOXHO
npocneauTb B npuMmeHeHnn @.Y.Teinnopom Hay4HOro MeToaa npu aHanmse paboThbl.
Ho po BTOpPOM MWUPOBOW BOWMHbI KOMMYECTBEHHbLIE METOAbl MCMNONBL30BaNCL B
yNpaBfieHUN HEeAO0CTATOYHO LUMPOKO. OTU METOAbl, CrpynnMpPOBaHHbIE MO OOLLUM
Ha3BaHWEM «uccrienoBaHue onepauuii» (operations research unu OR), Obinun
paspaboTaHbl U UCMNONb30BaHbl BNEPBblE B BOEHHbIE rOAbl AN PELUEHUS Takux
npob6nemM, Kak opraHu3dauusa npPOTUMBOBO3AYLWIHONM 060pPOHbLI BennkobputaHuu,
MakcumMmnadauns 3ddEKTUBHOCTU BOEHHbIX NMOCTABOK Mo 06ecneyvyeHnio Bblicankum
COIO3HMKOB B EBpone, BoliHa NOANOAOK M MUHUPOBAHME SNMOHCKUX MOPTOB.

UccnepoBaHue onepauuin U mopenu. [lo cBoen cyTu, nccnepoBaHue
onepaumin - 370 NPUMEHeHne METOAOB HAay4YHOro UCCNedO0BaHUS K OnepauyioHHbIM
npobnemam opraHusauuu. Nocne NocTaHOBKM NMPoOGnAembl rpyrnna CrneunanncToB
no nuccnenoBaHMio onepauuii paspabaTbiBaeT Moenb cutyaumum. Mogenb - 370
dopma npepncraBneHns peanbHOCTU. OBbIMHO MOAENb YNPOLLAET PeasbHOCTb WUu
npencrtaBnsget ee B abcTtpakTHOM Buae. Mopenu obnervyaiT NOHUMaHUE
CJIOXHOCTEN peanbHOCTW. JOpoxHas kapTta, Hanpumep, obner4aer BOSMOXHOCTb
yBUOETb NPOCTPAHCTBEHHbIE COOTHOLLEHNS HA MEeCTHOCTU. bes Takoi moagenu Obino
Obl ropa3no crnoxHee nobpartbcs OO0 MecTa HasHadeHus. MNpuwnock 6bl NosaraTbes
Ha MmeToz Npob 1 owmnbok. TOYHO Tak e Moaenu, pasdpaboTaHHble B NCCNeN0BaAHUSX
onepauuii, ynpouLaiT CHoXHble NpobnemMbl, cokpalwas YNCN0 NMEPEMEHHbIX,
noasiexalumx pacCMOTPEHMIO, A0 YNpaBisSeMoro KoJn4ecTsa.

lMocne cos3paHnsa Mmooenu NnepeMeHHbIM 3a4aK0TCA KOMMYECTBEHHbIE 3HAYEHUS.
OT0 NO3BOJIIET 0OBEKTUBHO CPABHUTb 1 ONUCATh KaXAY NEPEMEHHYIO 1 OTHOLLEHUS
mexnay Humu. OCHOBOM Hayku ynpaBneHus (management science nnun MS)
CTAQHOBUTCS 3aMeHa CJIOBECHbIX pPacCyXAeHUM M onncaTenbHOro aHanusa
MOeNsiMU, CUMBOJIAMWN U KONTMYECTBEHHBIMWU 3HaYeHUsIMU. Poccuiickomy ymntaTesnto
B 9TOM CMbICne 6onee 6nM3KO CNOBOCOYETAHUE «IKOHOMUKO-MaTeMaTunyeckue
meToabl». BepoaTHO, camMblil KPYMHbIA TONYOK K MPUMEHEHUIO KONMYECTBEHHbIX
METOOO0B B YNpPaB/ieHMN [ano pa3BuUTUE KOMMbIOTEPOB. KOMMbOTEP MO3BOMMI
uccneposaTtenaM onepauuin KOHCTPyMpoBaTb MaTemaTudeckue Moaenu
BO3pacTaloLeln CNoXHOCTU, KOTopble Hanbonee 6nM3Ko npubnumxaloTca K
peanbHOCTN U, CNeaoBaTeNbHO, ABNAOTCA Gonee TOYHbIMU.

BnusHue konunyectBeHHOro nopxopa. BnuaHue Haykm ynpaBneHus wnam
KONIMYECTBEHHOro noaxoaa OblIo 3HAYUTENbHO MEHbLLWUM, YEM BIUSHUE
OGUXeNBNOPUCTCKOro NoAxoaa, OTHacTU MOTOMY, Y4TO ropasfo 6onbliee 4YUcio
PYKOBOAUTENEN €XeOHEBHO CTaflkmBaeTcs ¢ npobnemamMu 4enoBe4eCKUx
OTHOLLEHWI, YEeNOBEYEeCKOro NoBeAeHnsl, 4em ¢ nNpobnemamMu, KOTopble ABAATCS
npeaMeTom mccnegoBaHua onepaunii. Kpome toro, go 60-x rogoB Anb OYEHb
HEMHOrMe pPykoBOAUTENU MMenn obpasoBaHue, AOCTATOYHOE ANS MOHUMAaHUS "
NPUMEHEHUS CHIOXHbIX KONIMYECTBEHHbIX MeToaoB. OOHAKO B HACTOsLLEe BpeMms
nonoxeHne ObICTPO MEHsIETCH, Tak kak Bce 6osblue Lwkon 6u3Heca npepnarailoT

" YEPYMEH C. - amepukaHCKuWii nccneposaTtenb, kiaccudbuumMpoBan pasnnyHblie HanpaBieHns
CUCTEMHBIX MCCNENOBAHUA B 3aBMCMMOCTW OT xapakTepa npobnem.

2 MAPY IDKEMMC - amepukaHCKmi 3koHOMUCT, npodeccop CTeH(OpACKOro YHUBEpcUTeTa, TEOpeTuK
MeHeXMeHTa.

3 CAIMOH TEPBEPT (poa. B 1916) — npodeccop TexHONornieckoro MHCTUTyTa KapHeru - ueHTpa
coumanbHbIX CUCTEM, 3aHMMANCS MCUXONOrMYECKMMM acnekTamn ynpasfieHus.

4+ @OPPECTEP OXEWN PANT — npodeccop MaccadyceTcckoro TEXHONOMMYECKOro MHCTUTYTA, UHXEeHep-
anekTpuk; padpabotan GopmasnbHyl0 MOAENb OPraHN3aLMOHHOW CUCTEMbI MPOMBILLIEHHOrO MPEANnPUSTUS.

5 PAVIDA X. — npeacraButeNb aMepuKaHCKON LIKOMbl YPAaBAEHYEeCKON Hayku; TEOpeTuk B obnactu
NnpPon3BOAMUTENILHOCTU TPyAa.
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KYpPCbl KONMMYECTBEHHBIX METOOOB U MPUMEHEHUSA KOMMbIOTEPOB.

OpHako Hayka ynpaBfieHUsi He CTOUT Ha MecTe. [JOKTpUHA «4esioBe4eCcKux
OTHOLUEHUI», CyTb KOTOPOW 3akJioyanacb B YBENYEHMN MOPASIbHOMO KOMMOHEHTA
M CTENEeHW NNYHOW yAOBNETBOPEHHOCTW MIOAEN B OpraHu3auum, Hawna CBoe
NPOAOJ/IKEHME B KOHUEMNUMU ynpaBJiIeHUS 4YesioBe4eCKMMU pecypcamu,
VICXOASALWEN N3 NPeanochllky, YTO MOPabHbIA KIMMAT Ha NPeanpuaTuv, PaBHO Kak
1 yOOBNETBOPEHHOCTb PAabOTHUKOB SIBASIOTCS NPOAYKTOM TBOPYECKOrO peLueHus
npo6neM, BbI3BaHHbIX y4acTueM paboumx B ynpaBneHuu. Llenb ynpaBneHus Ha
OCHOBE 9TOWM KOHLEeNuuM - COBEPLLUEHCTBOBAHME MPOLLECCA MPUHATUSA PELUEHUn 1
noBbileHVE 9PDEKTUBHOCTU KOHTPONS.

B nocnegHue rogpl WwWpokoe pacnpoctpaHeHve B CLUA nonyduna [OKTpUHA
«MPON3BOACTBEHHON AEeMOKpaTun», WM, Kak €e elle Ha3blBaloT, «AeMOoKpaTum
Ha paboynx mecTax». CyTb €e B TOM, YTO HaeMHblA Tpyn, Oyayyn 3aKOHHbIM
«aKLMOHEPOM>» MPEAnpUsTUS, MOXET U J0JIKEH UIPaTb HECPABHEHHO OObLLYIO POJib
B ynpasfiieHnn Npou3BoACTBOM. «[1pomn3BOACTBEHHAA LEMOKPATUS», MO MHEHUIO
amMepukaHckoro counonora [[.HantuHrenna, - ato ¢dopma coydacTusd, fatouias
paboTHMKaAM BCex YPOBHEW opraHmMsauuu npaBo y4yacTBOBaTb B peLUEHUSX,
3aTparnBaloLLMX UX MHTEPECHI.

MosiBneHne nomo6bHOro poga HoBaLMn B aMEPUKAHCKOM MEHEOXMEHTE He
chnydyanHo. Yxe Kk cepeguHe 60-x rr. y MHOTMX 3KCNEPTOB U TEOPETUKOB
MeHemXMeHTa cPOpPMUPOBANOCh YOeXaeHue, YTO YaCTHOMPEANPUHMMATENbCKUE
opraHu3aumm He [OCTUraloT CBOUX LENEn C AONKHOM 9PEDEKTUBHOCTLIO M3-3a
WFHOPUPOBAHMUS couManbHbIX Npob6rneM v npoTuBopednii. MHbIMM cnosamu,
MEHELXXMEHT CTOJIKHYJICA C HEOOXOOMMOCTbIO ObICTPO BOCMPUHMMATL MHOXECTBO
CUrHasoB, NMOCTYNalLWMX N3 ObICTPO MEHSWENCcs coumanbHO-9KOHOMMUYECKOM
cpenbl, C Heo6Xxo0AMMOCTbIO pa3pabaTbiBaTb CBOKO aKTMBHYK CTpaTeruio, a He
3aMblKaTbCs TOSIbKO HA BOMPOCAax COBEPLUEHCTBOBAHUSA BHYTPEHHEN CTPYKTYPbI
npenonpuatnin. KoHuenumsa «Npou3BOLCTBEHHON AeMOKpaTuu» Kak pa3d M BO3HMKNA
13 CTPEMJIEHUS YOOBNETBOPUTL 3Ty NMOTpebHOCTb. Ee MOXHO paccmaTtpuBaTtbh kak
nonbiTKYy NMPUMWUPEHUS U cOrnacoBaHUs MHTepecoB GBu3aHeca co Bce 6Gonee
HacTonyMBbiIMU TpebOBaHMAMU PAOOTHMKOB, KACAKLWUMNCA YIYYLWIEHUS UX
MOJIOKEHNS KaK B 9KOHOMWUYECKOW, TaKk M B coumanbHon cdepax.

OCHOBOMONOXHMKAMWN Naen «NPOU3BOACTBEHHON AeMOKpaTUn» NPUHATO
cuntatb pedopmuctckux coumonoros Ox. Koyna' un A.loua, AokasbiBaBLUMX
BO3MOXHOCTb YMPAaBMEHUS YaCTHOMPEeANPUHUMATENBCKMMY KOPNOPaLnaMn Yyepes
KOHTpONMpyemMble paboynmMm NpPon3BOACTBEHHbLIE COBETHI.

KoHuenuma «npon3BOACTBEHHOW OEMOKpaTUM» OTIMYaeTCs OT MpenLecTBO-
BaBLUMX € OOKTPUH «4YEeIOBEYECKUX OTHOLUEHUM» U «yMPaBiAEeHUsS H4EeN0BEe4ECKMMU
pecypcamMun» TeM, YTO B CBOEM NPaKTUYECKOM OCYLLECTBIEHNM OHA MEHee 3aBncnuma
OT NPOM3BOSIA MEHEAXEPOB, MOCKONbKY MPOU3BOACTBEHHbIE OTHOLUEHUS MexXAay
MeHepxepaMmn 1 paboynmMm nocTaBfieHbl Ha 6onee NPOYHY MPaBOBYIO OCHOBY.

5. NPUPOOA YNPABJIEHUA. LUEJIU U SAAAYN MEHEOXKMEHTA

Mpnpoga COBpPEMEHHOr0O MeEHeAXMeHTa ABOSAKa: C OAHOW CTOPOHLI,
ynpasneHme — 3TO MPOU3BOAUTENbHbLIN TPyA, BO3HUKAKOLWMNA B YCIOBUAX
KOM6VIHI/IpOBaHHOFO npom3sBoncTBa C BbICOKMM YpPOBHEeM crieyuvanansaunmn
pa6OTHVIKOB, O6eCI‘Ie‘-IVIBaIOLLI,l/Il7I CB43b U eOMHCTBO BCEero npoun3BoacTBeHHOro
rnpowecca, a C Apyron CTOPOHbI, yrpaBfieHne — 3TO AESATESIbHOCTb MO HaA3opy u
KOHTPOJIIO, B OCHOBE KOTOPOW NEXUT NMPOTUBOMOSIOXHOCTb MEXAY HAEMHbLIM TPYAOM
KaK HenocpenctBeHHbIM rMpoun3dsoaunTenemMm wu COBCTBEHHUKOM cpencTs
npou3eoAcTBa. Tpyn No ynpaBieHWio npeanonaraet BbINOJIHEHWE OOLECTBEHHO

T KOYN OXOPOX (1889-1959) — aHrMMIACKMIA MCTOPUK, SKOHOMUCT U COLMOJON, OMH U3 NOE0JI0roB
dabraHckoro 06LLI.ECTBa; MN3BECTHbI ero Tpyabl No 3KOHOMWNYECKON NcTopun n ncTtopumn pa6oqero ABMXEHNA.
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HEOOXOAUMBIX 3a4a4 Mo PEryiMpoBaHnIO, OpraHmM3aummn, KoOopauHaumm U KOHTPOJIO
coumanbHO-39KOHOMUYECKMX MPOLECCOB.

Mpn aTOM CcUCTEMBLI MEP MO HAA30PY M KOHTPOJIIO OXBaTbiBAIOT Kak Kanutan,
Tak U NpuBOASLLY0 ero B ApuxeHune pabouyto cuny. Kak dyHKuMsa cOOCTBEHHOCTU
ynpaBreHne BbiCTynaeT B KayecTBe «kKOMaHOOBaHuUa» Hag Tpyaom, mbo
cOoOCTBEHHOCTb — MaTepuanbHasgs OCHOBA XW3HM obuwecTBa — peasibHO
obecneymBaeT NMpaBo ynpasBfieHUs COoUMaibHO-3KOHOMMUYECKUMUM MpoueccamMu
Knaccy coOCTBEHHUKOB (KanuTanoBMaAeNbLER).

Ewe B Hayane npoMbiLLNIEHHOW PEBOJIIOLMN yripaBfieHMe npruobpeno xapakTep
NPOM3BOAMUTENLHON OEATENIbHOCTU, BHE KOTOPOM CKOMbKO-HMOYAb ynopsaoyYeHHoe
OYHKUMOHMPOBaAHME OOLLLECTBEHHOIrO NPOM3BOACTBA MPAKTUYECKN HEBO3MOXHO.
Bnaropaps emy yooBneTtBopsieTcst NOTPeOHOCTb B €AMHON aAMUHUCTPATUBHOWN BOMe
Ha nNpeanpuaTUnN, HeobXoaMMoW ONna pPe3ynbTaTUBHOCTM MPOU3BOACTBEHHOIO
npouecca.

K.Mapkc, aHanuaupys kanutaamcTuieckuii cnocod npousBoACcTBa, nokasan,
4YTO C HakonJeHneM COOCTBEHHOCTU, C YCJ/IOXKHEHMEM KakK OpPraHM4ecKoro, Tak u
TEXHMYECKOrO CTPOEHUS KanuTana Bnagesblpbl CPeacTB NpOM3BOACTBA nepeparT
4acTb CBOUX MOJSIHOMOYUI MO YyMNpPaB/IEHMIO MEPCOHANOM BbICOKOKBannuum-
POBaHHbLIM HAaeMHbIM cryxawmm — MeHemxepam. Kak npodeccmoHanbl B chepe
opraHmsauum v ynpasBf€HUs COoLMaNbHO-3KOHOMWYECKUMN npoueccamu,
MeHeO)Xepbl, BO BCAKOM Cllydyae MepBOHayasbHO, SABAAIOTCH WUCMONHUTENAMMN,
npoBOAHMKaMM BONW BRagenbua Ha npeanpuatum. OgHako BNOCAEOCTBUM, B XO4e
npoueccoB cneuuanmdaumm u npodeccuoHanndaunmn, OAedaTebHOCTb MO
ynpasneHnio 060cobnsaeTcs B BUAE CaMOCTOSATENIbHOW GyHKUMKU. DTOT NpPoLecc
Obln NogMEYeH yxe knaccukammn 6ypxkyasHol coumonormnyeckon teopun. Ewe Makc
Bebep' nbitancsa o60ocHoBaTb TE3NUC O TOM, YTO MO Mepe pas3BUTUS KannTanancTmyec-
Koro obuiecTtBa ynpaBfieH4Yeckas OedaTeNbHOCTb npuobpeTaeT aTpubyThl
NEepPBUYHOCTU MO OTHOLLUEHUIO K CUCTemMe COOCTBEHHOCTWU. Takxke paccyxaaeT u
COBpPEeMeHHbIN amepukaHckuii counornor [.Benn? «PeanbHoe pasmexeBaHue B
COBpPEeMEHHOM O00LLIeCTBE NMPOXOAUT HEe MeXay TeMU, KOMY npuHaanexaT cpeacTsa
npon3BOACTBA, W Tak Hal3blBaeMbiM “nponetapmatoMm”. OHO KOPEHUTCSH B CUCTEME
OIOPOKPATUHECKUX N BNACTHbIX OTHOLLEHUIA MeXay TeMU, KOMY NPUHAONEXUT NpaBo
MPUHATUS PELUEHVA, N TEMU, KTO TaKOBbIM MPaBOM He pacrnonaraet». Llenb aton
aprymeHTaumm CocTouT B TOM, 4TOObl JaTb aHanIn3 NMpPOTMBOPEYMNA kanutanusama B
acrnekTe BEPXOBEHCTBA OTHOLLEHWI ynpaBneH4Yeckmx, GyHKUMoHanbHbIX. Cnenyet
BblBOA, OyOTO COBEPLUEHCTBOBaHME yMNpaBieHYeckMX OTHOLLUEHUIA CO BpPEMEHEM
[nacT TONMYOK K peanm3aunm Hekon «pauunoHanbHOW mopenu obuiecTtBa»,
OpraHnM30BaHHOWM Ha cyrybo Hay4HbIX Hayanax.

HaumnHaa HoBOe Ooeno, co3gaBas KOMMeEpPYeckoe npeanpuatne, npegnpuHuma-
TeNlb, €CTECTBEHHO, X04YeT MOJyYnuTb OMnpeneneHHyto npubbinb. OgHako BbiOUpas
obnactb cBoero 6usHeca, HEOOXOAMMO OPUEHTUPOBATLCS Ha Te ToBapbl, PaboThl
N YyCNyrm, KOTOpble NONb3YyIOTCA CAPOCOM MOTEHUMANbHbIX MOKynaTenemn,
notpedbutenen n knueHToB. MYHKUMOHUPYS B YCNIOBUSX Henpekpauiatouencs
KOHKYpeHUMKN, drpMa Ao/mkHa 3ab0TUTbCS O MOCTOSIHHOM HapaliMBaHUM 0O0bEMOB
npou3BoacTBa, OOHOBNEHMN ACCOPTUMEHTA, CHUXEHUU U3OEepPXeK, MOBbILLUEeHUN
KkayecTBa. B cBA3M C 3TVMM JIOMMYHO FOBOPUTbL Kak O pe3y/ibTaTUBHOCTM, Tak U 00

" BEBEP MAKC (1864-1920) — HemMeLkuit coumnosnor, UCTOPWK, 3KOHOMUCT ¥ topucT. B ocHoBe
MeTonosorum Bebepa, onvparoleics Ha HeOKaHTUAHCKYIO THOCEO0JIOTUI0, PasrpaHNYeHne OnbITHOMO 3HAHUS
n LI,eHHOCTeI7l; KoHuenuwmna “I'IOHVIMaHVIH", no KOT0p0I7I couuanbHoe ,El,el7ICTBI/Ie ob6bACHAETCA 4yepes NCToJIKoBaHMe
mnHaveuayanbHbIX MOTUBOB; Teopud mpaeasibHbIX TUMOB — aﬁchaKTHbIX M MPON3BOJIbHbIX MbIC/IEHHbIX
KOHCTPYKUMIA MCTOPUYECKOrO MpoLiecca.

2 BENIN1 OAHUEN (poa. B 1919 r.) — amepuikaHckuii coumnonor, npodeccop Konymbuickoro (¢ 1958 r.)
n Fapsapackoro (¢ 1969 r.) yHMBepcuTeToB, OAWH U3 aBTOPOB KOHUENuUuUi “mewnpgeonormsaumm” m
“nocTuHAycTpuanbHoro obuiectea”. OCHOBHble kHUTK: “KoHeu mpeonorun” (1960), “I'pagyuwee
nocTuHAycTpmansHoe obuiectso” (1973).
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a¢ppekTMBHOCTM NpeanpuaTnsa, T.e. B MEPBOM CJlydae Mbl MOXEM OLEHUBATb
pesynbTaTtbl AEATENbHOCTU, @ BO BTOPOM - CTEMEHb BbIrOAHOCTU NpeanpuaTma
(HanpumMep, kak OTHOLLeHWe pesynbTata K usgepxkam). MNoBcegHeBHas 3aboTa o
r0BbILLEHNN PEe3y/IbTaTUBHOCTY 1 3¢ pekTnBHOCTY paboTbl GUPMbI U €CTb FaBHaa
uenb MeHemkMeHTa. Kpome Toro, @yHkumern MeHemXMeHTa sBnsieTcss COOCTBEH-
HO PYKOBOACTBO M yripaBaeHue. MNpn 3ToM HeoOXoauMO pasnuyatb 3TWU OBa MOHS-
Tns. Ecnn ynpasnieHne eCcTb aNeMeHT, GYHKUNS OPraHM30BaHHbIX CUCTEM Pa3NYHOMN
npupoabl (6UONOrMYEecKMx, coumanbHbiX, TEXHUYECKMX), obecnedynBatoLas
COXpPaHEHNEe nX OMpPenesieHHON CTPYKTYPbl, NognepXaHne pexunma OesaTeNbHOCTH,
peanusaumio Nx Nporpamm, To PyKkoBOACTBO MOXHO ONpeaenuTb kak npouecc bonee
BbICOKOrO nopsigka, rnaBHOM COCTaBAKAOWEN KOTOPOro sBASETCS onpeaeneHue
MWCCUN N LeNn opraHmsaumn. pyrumm cnoBamu, pykOBOACTBO - 3TO HanpasfieHne
DEeNCTBMIA Ha BLINOJIHEHWE MlaHa, OTBET Ha BOMPOC: «4TO genartb?», a ynpasneHue
- obecneyeHne BLINOMIHEHUS MaHa, T.e. OTBET Ha Bonpoc: «Kak genartb?» un
peannaaumsa nnaHa ¢ NOMOLLbIO NOAYMHEHHBIX. Knaccunyeckuin npumep gudoepeHum-
aunmn 3TUX NOHATUI - ABoe B aBTOMOOUne. OanH - 3a pynem, Opyrom - psgom. Tor,
KTO psaoM C BoauTenem, ctaBuT uenb: «[loegem B pectopaH “lpara”». OH He
yKasbIBaeT, N0 KakMM ynuLam 1 ¢ Kakoi CKOPOCTbIO exaTb. ABTOMOOMIEM ynpaBnseT
TOT, KTO 3a pyJieM - BoguTenb. KoHeuyHo, npu paboTe ¢ NepcoHasoM MpUxXoauTCs
oTBeYaTb U Ha 6onee CNOXHbIA BOMNPOC: KEM A0CTATOYHO TOJIbKO PYKOBOAWUTb, a
KEM N PYyKOBOAUTb, U ynpaBisaTb. A 9TO yXe 3aBUCUT OT kBanudukaumm BalInx
COTPYOHWKOB, OmMblTa PaboTbl, CNOXHOCTU 3adaHnsa U Opyrux hakTopos.

[pyras uenb MeHemkXMeHTa - 0b6ecrneqyeHne Hyxza KINeHTOB, CO34aHNe HOBbIX
PbIHKOB. OTO CneayeT NoHMMaTb, C OAHOM CTOPOHbI, KaK yrnpaBfiEeHME KA4YeCTBOM
BbIMyCkaeMoWn NpOoAyKUMMK, BbINOJHAEMbIX paboT, okasdbiBaeMbIX YCIyr, a C ApYyron
— Kak ynpaBfieHne acCOPTUMEHTHOW MOJIMTUKOM N MOUCK HOBbIX PbIHKOB CObITA.

M3 Bblllecka3aHHOrO BbITEKAOT 3aja4vv npouecca yrnpassieHus noooi
opraHM3auum - roBbilleHne NPUObLINTbHOCTU, CHUXEHNE U3LOEPXEK U SJIMMUHUPO-
BaHue (vckllo4eHne) puckoB. [Ong HeKoOMMepYeckux opraHusdaumii (K KakoBbiM
Tenepb Takke NPUMEHUMO MOHATUE MEHEOKMEHTA) akTyaslbHbIM SABASETCS Kak pas
MUHUMM3auMa 3aTpaT (pacxogoB Ha Cbipbe, Martepuabl, KOMMIEKTYIOWWE N30enns,
TONAMBO, 3HEPruio, onnaTty Tpyaa, amopTtu3daumnio). NpeososieHne pUCKOB U
PUCKOBBIX CUTYyaUUIn KacaeTcsa BCeX NMpeanpuaTnii He3aBMCUMO OT UX OTHOLLUEHUS K
KOMMEpPLMK, NOCKOJIbKY 060 BU3HEC CBA3aH C TOW UM WHOW AONein pucka.

6. HAMPABJIEHUS YNPABJIEHYECKOW AEATEJIbHOCTU

PaccmaTpuBas MeHemXMEHT Kak MpOoLecC W MpuHMMas BO BHMMaHWE ero
uennm n 3agayvun, cnenyet nogyvyepkKHyTb HeO6XO,EI,I/IMOCTb ynpaBiaeHna BCeMU
HanpaBJ/ieHUAMUA I'IpOVI3BO,lJ,CTBeHHO-X03'FIVICTBeHHOVI 0eaTenbHOCTU NpeanpunaTtnd,
T.€. B nageasie ynpaBJjieH4eCKad pa60Ta Ha npeanpuaTtnm O0JIXKHa OXBaTbiBaTb
cnegywowme obnactu:

1) maTepuanbHO-TEXHUYECcKoe CHabXeHue;

dUHAHCHI;
Hay4HO-M1CCefoBaTesIbCKUE U OMbITHO-KOHCTPYKTOPCKME padoTsl (HUP 1 OKP);
) MApPKETUHT.

B cBA3M C 3TUM BO3HUKAET HEOOXOAMMOCTb (PYHKLMOHANbHbLIX BUOOB
MEHEeOKMEHTA: TEXHONOrMYEeCKOoro (MPoOn3BOACTBEHHOI0), GMHAHCOBOrO, KAAPOBOrO,
MHHOBALWOHHOIO 1 Ap.

C HeKkoTOopbIX MOp BO3HMKNIA HEOOXOAMMOCTL BbIAENIEHUS €elle OLHOro BMAaa
MEeHeXMeHTa - JIOFUMCTUKMU, T.€. KOMMEKCHOrO ynpaBfieHUs mMaTepuanbHbIMn
noToKamMm, KOTOPbIE OTCNIEXMBAIOTCH Ha 9Tanax CHabXeHus, NPOM3BOACTBA U CObITA.
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7. MOJIHbIA LUK NPOLECCA YNPABJIEHUS

B cBoein pabote «CTpatermyeckoe ynpasneHue» (nep. ¢ adrn., M., 1989)
N.AHCOD® mHTEpnpeTupyeT LMK NMpoLecca ynpasieHns crneaylowmymMm obpasom.

YnpaBneHve - 3TO OEATENbHOCTb, HanpaBiieHHas Ha peLleHue npobnem,
KOTOPYIO TakXkXe MOXHO paccMaTpuBaTb KakK CHOXHbI MHPOPMALMOHHbLIA MPOoLLEeCC.
Ponb pykoBoamnTens xapakrepuadyeTcs Creaylowen Lenoykon OENCTBUN:

1) bopmynupoBaHune uenem ona AaHHOW OpraHmM3auuu;

2) BbiiBNeHne nNpobiemM 1 BO3MOXHbIX BApPMAHTOB WX PELUEHUS KakK BHYTpPWU
[JAHHOW OpraHn3aumm, Tak 1 BHe ee, T.e. BbIIBIEHWE HACTOALMX U OyayLmx
BO3MOXHbIX OTK/IOHEHUA OT MPUHATOrO Kypca, a TakXke HACTOALUX U
OyayLmMx NepcrnekTB YCIIOXHEHUS Lene;

3) aHanus npobnem, 61aronpuUaTHbLIX BO3MOXHOCTEN AN Pa3BUTUS U UX
BANSIHNS HA AEATENbHOCTb GUPMBbI;

4) paspaboTka NOAX0O0B K pelleHunio npobnemM n BolOOpPY BapnaHTOB;

5) aHann3 BO3MOXHbIX MOCMAEACTBUNA MIaHUPYEMON OEATENIbHOCTU;

6) BbIOOP NMPEeanoyYTUTENBHOW anbTepHaTUBHI;

7) nporpaMmmMumpoBaHue 1 paspaboTka OtoaxeTa BblIOPaHHOM anbTepHaTUBbI;

8) pyKoBOACTBO OCYLLECTBAEHUEM MPOrpamMm, BKOHAs KOMMYHUKaALMN Y
MOTUBALNIO;

9) oueHKa CTeneHn OOCTUXEHUS Lenen;

10) oTCcnexmBaHne BaXHEWLW WX TEHOEHUUH M BO3MOXHbIXx cO0eB Kak B
DEeATeNbHOCTU PUPMBI, TaK U B €€ OKPYXEHUN.

Ha puc. 1 nokasaHa cxema MOAHOrO uMkna ynpaeneHusa. Ecnn Bce crosawme

nepepn pykosogutenem npobnembl pa3dbmBatb Ha OECATb YNOMSHYThIX 3TaroB U

1} 2 3 4 5
Hean BrisBienune = HMunardos | | Boiasaenuwe | ) AHnaau3 3
BO3MOIKHOCT eii allbTePHATHUB NnoCJIeICTB Ui
6y
OT160p
7 /
IIporpamvmupoBanne
9
Onenka

8 /" pe3yaLTaToB
Kommy Hukanun

U PYKOBOJCTBO
Py A 10

Haoaonenue
3a —
TeHAeHUUAMHI

v
K opyeum ucnonnumenam
Ha gupme

Puc. 1. MonHblii uMKN ynpasneHus

CoBpeMeHHbIVi l'yMaHuTapHblii YHuBepcuTeT

20



BbIMOJIHATL UX C OAMHAKOBOW CTEMNEHbID MHTEHCUBHOCTW, yrnpaBleHne cTaHeT
CNOXHbIM M HermbkMm npoueccoM. 3a MHOrme rofpl nNpakTuka X03sMCTBEHHOM’
NeaTenbHOCTM co3pana psn Pas/iMyHbiX, MEHee TPYOoeMKUX MEeTOA0B U MyTewn
peweHns npobnem Bce BO3pacTalOWein CIOXHOCTU U COMPAXEHHbIX C
HeXxenaTteflbHbIMW NOCNeaACTBUSAMN.

8. YPOBHW YMNPABJIEHUSA

BonbWMHCTBO GUPM MMEKDT TPWU YPOBHS YNPABAEHUS: BEPXHUIA, CPEoHUI n
HUXHUNA.

Ton4yok K pasfeneHvio yrnpasiieHNd Ha BEPXHWUIN, CPEOHUA U HUXKHUIA YPOBHU
nana npombilneHHas pesontouus B EBpone B XVIII B. CHavyana Bblaennnnck BepxHee
1 HUXHEE 3BEeHbs ynpasneHus. CnoBo «MacTep» CTaNo CTPALUHBbIM U HEHABUCTHBIM.
MacTepa yalle noabupanmck No GUsnYeckUM AaHHbIM, YHEM MO YMEHUIO 0OX0ANTLCS
c niogbmu. CpefHee 3BEHO BbIYJIEHMIOCH MO MEpe YyBENNYEHUS Pa3MepoB U
CJIOXHOCTU purpM, Bonee OCMbICIIEHHOro noaxona K yrnpaBfieHUIo.

Ynpasngdiouwme Kaxnoro ypOBHS BbINOJNHAIT OAMHAKOBblEe QYHKUUW:
niaHMpoBaHMe, OpraHn3aums, pykoBoACTBO, MOTMBALMS, KOHTPOJb. Pasnuyne nuiib
B TOM, KakOe 3HayeHne OHW NpuaatoT TOM Uanm uHon dyHkumn. PykoBoaouTenb
BEPXHEro YPOBHS yAENseT MIaHUPOBAHUIO U opraHn3auum 6osblle BPEMEHU, YEM
ynpaensiowme 6o5ee HU3KUX YPOBHEN. YNpaBnsiowmii CPeaHero ypoBHS yaenseT
PYKOBOACTBY M KOHTPOJIO OOSbLUe BPEMEHU, YEM YMPABSIOLWLMIA BEPXHErO YPOBHS.
YNpaBngaoLwmii HAXKHErO YPOBHA pacxoayeT OO0sblLUyi0 YaCTb CBOEr0 BPEMEHU Ha
MOTMBALMIO U KOHTPOJIb MOJYUHEHHbIX. TEM HEe MeHee OONbLUMHCTBO YNPaBsOLLMX
BbINOJIHAIOT BCE NATb DYHKUMA yNpaBAeHUs.

MTak, Henb3sa MOpPO3Hb M3yyaTb UAM OCBauBaTb GYHKUUN ynNpaBiEHUS
BEPXHEr0, CPEAHEro Wau HUXHEro ypoBHA. Korga roBopsaT 06 OLHOM M3 HKX, MO
CyLLEeCTBY, peyb naet ob60 BCEX TPEX.

CnenyeT NOAYEPKHYTb, YTO ICHO M YETKO ONPEOENUTL KaXabl N3 TPEX YPOBHEN
yNpaBfieHUs HEBO3MOXHO. [103TOMY Mbl f@aeM TONbKO paboume onpeneneHuns, T.K.
Kaxpgasa dupma onpegenser ypoBHW ynpaBie€HUs B COOTBETCTBUM CO CBOMMMU
ocobeHHoCTAMM. 3aecb, BEPOATHO, cneayeT HanOMHUTb O BAVSIHUM CIEenyloLmX
baKTOPOB: CNOXHOCTb OPraHM3auMOHHONM CTPYKTYPbI, YACNEHHOCTb paboTaoLimx,
CcyTb camoro 6usHeca v ap.

YnpaBngowme BepxXHEero YpOBHSl CPEOHUX U KPYMHbIX PUPM KOHLLEHTPU-
pYylOT BHUMaHWE Ha MiaHMpoBaHUW OyayLLero, NocTaHOBKE LENel, onpeneneHnm
KypCOB OENCTBUIA, NMpaBun 1 Npoueanyp mMx BbiNoNHeHUs. OHM OoTBevaloT 3a
npouBeTaHue GUPMbl U NOTOMY AO/XHbI MAAHUPOBATb, HAMpPaBAaTb W
KOHTPONMPOBATh €€ AEeATENIbHOCTb.

K BepxHeMy YpOBHIO ynpaBfeHuUs OTHOCAT Npe3naeHTa U BULEe-NPe3naeHTOB.
MoHSATHO, 4TO B pUPME MOryT ObITb HECKONBKO BULLE-MPE3NOEHTOB, OTBETCTBEHHbIX
3a oTaenbHble chepbl ee AeATeNbHOCTU - NPOU3BOACTBO, CObIT, CHabXeHue,
dUHAHCbI, Kagpbl UKW PeKamy.

Ynpaenqwouwme cpeaHero 3BeHa BO3MaBMASIOT OTAENEHUS U OTAENbI.
OHM O0MKHBI OpraHn3oBaTh MX PaboTy Tak, Y4ToObl Lenn GupMbl Obiv AOCTUMHYTHI,
a ee MonMTUKa NpoBOAMNAChb B XWU3Hb, NoabupaTb U COXPaHATb XOPOLUMX
paboTHukoB. OHM OTBEYalOT, B OCHOBHOM, 32 PYKOBOACTBO MOBCEAHEBHOW
DeATEeNbHOCTbID CBOMX noapasaeneHunini. K cpegHemMy ypoOBHIO PYKOBOACTBA
OTHOCATCS ynpasnsiollmMe KOHTOpamu, Lexamm 1 cknagamu, ctaplive macrtepa,
HaYaNbHUKN OTOENIOB TEXHMYECKOrO KOHTPOJS M KayecTsa npoaykumn. Bo mMHormx
KpYrnHbIX 6aHkax nx dunmanamm pykoBOAAT Buue-npes3naeHTsl. OHM OTBeYaloT 3a
paboTy oToeneHnii 6aHka M OTHOCATCS K PYKOBOAMTENSM BEPXHErO YPOBHS.
Ynpasngaowmin oTAeIEHUEM HENnoCpeaCcTBEHHO MOOYMHEH BULLE-NPE3NAEHTY MO
onepaumsam OTAENEHUA N OTHOCUTCS K yNpPaBASioWMM CPEOHEro YPOBHS.
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HuXXHnU ypoBeHb ynpaBJieHUss - 39TO YPOBEHb AOJIXKHOCTHbIX NULL,
HEenocpeacTBEHHO PYKOBOASALIMX pabOTON CBOMX MOAYMHEHHBLIX. Ha 3TOM ypoBHe
DYHKUMM NNAHMPOBAHUS U OpraHn3auumn peanmnayroTcs B AeACTBUSX YNPaBsioLwero,
CTUMYJINPYIOLLETO WU HamnpaBisSoOWEro AesaTeNbHOCTb PabOTHUKOB. TUNUYHbIE
HaMMEHOBaHNSA OO/MKHOCTEeN, 3aHMMaeMbIX YrpaBAgioOWMMM 3TOr0 YPOBHSA: MacTep,
Opuragup, HavanbHUK FPYMMbl, areHT MO 3akynkam, 3KcneauTop. Yacto roeopsarT,
YTO TakOW yNpaBASIOWMNI HUXHENO 3BEHA HAXOOUTCS «B CepeauiHe», NMOCKOJSIbKY OH
pacnonaraetcs Mexay HernoCpenCTBEHHbIMU UCMOMHUTENSMU U PYKOBOOUTENSMU
BEPXHEro 1 CPedHero ypoBHEN. YNpasnsiowme HUXHErO YPOBHA UrpatloT B dupme
OY€Hb BaXHYIO poJib. HO 0ObIYHO BbILLECTOSILLIEE PYKOBOACTBO HE YAENAET AOMKHOIO
BHUMAHUS Cepbe3HbIM NMpobaieMaM yrnpaBAgiOLLMX HUXKHEro ypoBHs. K yncny Takmx
npobsemM OTHOCUTCS HU3Kas 3apaboTHas nnarta, NeperpyXXeHHOCTb, OTCYTCTBME
nosHomMounii, cnabas npodeccmoHanbHas NOAroToBKa PSAOBbIX PabOTHUKOB, a
TakXe TO, YTO OHU MOTyT HE COOTBETCTBOBATb NPEenbsBASEMbIM K HAM TPEOOBAHUSAM.

HoBWYOK Ha4MHaeT CBOK AEATENbHOCTb C AO/MKHOCTU YNPaBASIOLEro HUXHEro
ypoBHS. Ecnn OH yoepxmTcs Ha 3TOM AOMKHOCTWM OT roga OO MATW NeT, ero Moryt
NPOABUHYTL MO CNYy>XeOHOoM NecTHUUe 00 YnpaBisiowero cpegHero ypoBHs. Ha atoi
[OKHOCTU OH OyAeT cuMTaTbCsl HauMHAOLWMM YNpaBagiowyM (BCe ynpaBnsiolme B
TEYEeHNEe MepBbIX OECATU NIET CBOEW AESATENbHOCTU CUMTAOT CeOS HaYMHALLMMW).
Kak 6bl HM Gblna None3Ha 1 BaxHa NoaroToBka PykoBOOUTENEN B By3axX U Ha Kypcax,
OHa HWKOrAa He 3aMEHUT KOHKPETHOM NPakTU4eCKon paboTel. 3TO CNpaBeavBO AaxXe
051 MONYYMBLLMX YYEHYIO CTerneHb MarucTpa B apBapackol wkone 6usHeca. YTobbl
CTaTb XOPOLUMM YMNPaBnsiowmM, HeoOX0OMMO MPaBUIIbHO COYETaTb TEOPETUYECKYIO
NoAroTOBKY, MOJSIYYEHHYIO BO BPEMS y4ebbl, C NMPaKTUYECKMM OrbITOM.

Ynpasnsiowme cpefHero ypoBHa 0TBEYaOT Npexae BCero 3a rnpou3BoanTesib-
HOCTb U 9 @OEKTUBHOCTb KOHTPOMMPYEMbIX UMK onepaunii. dPPeKTUBHOCTb
03HayaeT cnocOOHOCTb BbINONHATL PaboTy C MUHMMaNbHLIMKU MOTEPSAMMU
MatepuanoB M BpeMeHU. Pe3ynbTaTMBHOCTbL — 3TO CMOCOOHOCTb caenaTb paboTy
M coenaTtb ee xopowo. VIMeHHO ynpaBnsiowme CpeaHero ypoBHS A0KHbI CNeanTb
3a TeM, 4Tobbl paboTa BbINOMHANACH U 9KOHOMUYHO, 1 3 deKTUBHO. Kak roBopuTcs,
BaXEH pe3ynbTaT. YNpaBnsioLWmMX YBOJbHSAIOT Yallle BCEro 3a MX HecnocobHOCTb
[OCTMYb HaMeY€eHHbIX Pe3ynbTaToB.

Yem 0OblYHO 3aHMMAIOTCA YNPaBASIOLLME CPEOHEr0 YPOBHSA GOMbLUYIO 4aCTb
cBoero pabouero gHs? Bo-nepBbiX, OHW MNAHUPYIOT U pacnpenensior paboTy Ha
cnenylowmin AeHb UM Ha Hedento. Bo-BTOPbLIX, OHW OCYLLECTBSIOT CBA3b MexXay
NPON3BOACTBEHHLIM MEPCOHANOM U 60nee BbICOKMM PYKOBOACTBOM. B-TpeTbux,
OHW NPVHUMAOT NOBCEOHEBHbIE pelleHus, obecrneynBalolme peHTabeslbHOCTb
NPON3BOACTBEHHbIX U WHbIX onepaunii. B-4eTBepTbIX, YTO OYEHb BAXHO, OHWU
PYKOBOAAT APYrMW NtoabMU — NMOO0 ynpaBnsiioWMMM HUXHErO YPOBHS, Nnbo (B
HeGONbLUMX OpraHn3aumsx) pPsAoBbIMU PaboTHUKaMW.

Ynpaensaiowme CpeaHero UM HUXHEro ypoBHS MOMyT TakXke y4yacTBOBaTb B
NPUOOPETEHNN 3aKa3aHHbIX MAaTEPUANIOB M KOMMIEKTYIOLMX U3OENNA N NPOBEPKE
Mx kKayecTBa, B paboTe C kagpamu, B NPOBEAEHUN COBELLAHUIA MO TEXHUKEe
6e3onacHOCTW, KavyecTBy NPOAyKUMM, HeJocTatkam B paboTe, pacnpeneneHunio
npubbinn, B NOArOTOBKE OTYETOB O (PUHAHCOBOW M MPOU3BOACTBEHHOWN
0EeATENbHOCTN, B peleHun 60nblnX U ManbiXx, HO BCEraa MHOMOYMCIEHHbIX
npobnem. HekoTopble NpobaemMbl, HaNpPUMep, NJI0X0e niaHnpoBaHue, 0OYCNOBNEHbI
JINYHBIMW HeQOCTaTKaMM YNpaBsioLWero, Apyrme — HeAoCTaTkamuy ero NOAYNHEHHbIX,
HanpuMep, xanaTtHbIM OTHOLIEHMEM K paboTte. Psan npobnem BO3HWKAET MO BUHE
pPYKOBOACTBA WMAW ApPYyrux noppasgeneHuii. MHorve npo6sembl Bbi3BaHbI
rocyfapCTBeHHbIM 3aKOHOAATENbLCTBOM UNu TpeboBaHuaMmum notpebutenein, a
PYKOBOACTBO TPEOYET UX paspeLleHns OT PYKOBOAMTENEN HU3LLErO YPOBHS. B aTux
YCNOBUSAX OHW LOJ/KHbI paccmatpuBaTtb Nobyto NpobnemMy kak BO3MOXHOCTb
NPosIBUTL CBOM CMOCOBHOCTU CNPaBASTbCS C TPYOHOCTSMM.
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Cepbes3Hylo npopaboTKy BOMPOCOB YPOBHEW ynpaBfeHUs npeanaraet
H.N.KabywknH [6].

HecmoTpga Ha TO, 4YTO BCe PYKOBOAUTENW OpraHm3aummn BbIMONHAT
ynpaBneH4yeckmne JJ,eI7ICTBI/I9I, HeNnb34 CkKa3aTb, YTO BCE OHU 3aHMMAKTCA OOHUM U
TEM Xe BMOOM TpyaoBoin aesdAtenbHocTU. OTAenbHbIM PYKOBOOUTENSM MPUXOAUTCS
3aTpaymBaTbh BPEMS HAa KOOPAMHMPOBaHME PaboThl APYriX PYKOBOAUTENEN, KOTOPLIE,
B CBOIO o4yepenb, KOOPAMHUPYIOT paboTy MeHeoxepoB 0osiee HU3KOro YPOBHS U
T.0. [0 YPOBHS PYKOBOAMTENS, KOTOPbIA KOOPAVHMPYET paboTy HeynpaBieH4YeCcKoro
nepcoHana — nogen, Gusnyeckn NPousBOAALLMX NPOAYKLUMIO UK OKa3blBaKOLLMX
ycnyru. Takoe BepTUKa/ibHOE pa3BepThiBaHME pasaeneHns Tpyaa v obpasyeT ypoBHA
ynpasneHus (puc. 2).

Vnpasnenue
8bICULE20 38€HA

TYLIMOHAJIb-
HBI yPOBEHB

YnpasrneHueckuit Vupasnenue
YPOBEHb cpedne2o 36eHa
TexHnueckuit Vnpasnenue
YPOBEHb HU308020
36eHa

Puc. 2. YpoBHUM ynpaBneHus

dopma nupamupbl NokasbiBaeT, YTO Ha KaxXAoM MOC/enyloLWeM YyPOBHE
YNPaBNEHUS HAXOAUTCSH MEHbLUE JIIOAEN, YEM Ha MPEeablayLLEM.

Bbiclunii ypoBeHb ynpaBfieHUsa opraHm3aumeit MoxeT ObiTb NpeacTaBieH
npencepatenem CoBeTa AMPEKTOPOB (HabnogaTenbHbIM COBETOM), MPe3naeHTOM,
BULLE-NPE3NAEHTOM, NpaBfieHnemM. 3Ta rpynna ynpasjieH4Yecknx paboTHUKOB
obecneynBaeT MHTEPECH U NOTPeOHOCTM BnafefbLeB akuuii, BblpabaTbiBaeT
NoSINTVKY OpraHmM3aLmm 1 cnocobCcTBYeT ee NMpakTuyeckor peanusaumn. B cBsasm c
3TUM B BbICLUEM PYKOBOACTBE MOXHO BblAENUTb ABa MOOYPOBHA: M0JIHOMOYHOE
yripassiieHne wu obuiee pykoBOACTBO.

PykoBoautenu cpegHero ypoBHS ynpaBneHus obecrnedynmBaloT peannsaumio
NoNNTUKN (PYHKLUMOHNPOBAHUS OpraHn3aummn, paspaboTaHHOM BbICLUMM PYKOBOACT-
BOM, 1 OTBeYaloT 3a AoBefeHue Gonee AeTanbHbIX 3a4aHuii 00 NOAPa3AeneHnin 1
OTAENOB, a Takke 3a WX BbiNojHeHue. CneumanucTbl, BXoAsWMe B 9Ty rpynny,
VIMEIOT, Kak NpaBusio, LUMPOKNIA Kpyr 06si3aHHOCTEN 1 06naaatoT 60sbLLol cBoOOAOM
NPUHSATUS PELLUEHNi. 3TO PYKOBOAUTENW OTAENEeHWIA, AMpekTopa nNpeanpusaTunii,
BXOALUMX B COCTaB OPraHu3aLmu, HavaslbHUKN GYHKUMOHASbHBLIX OTAENO0B.

Hu3wmnii ypoBeHb ynpasieHUs NPencTaBfeH MAaalvMn HavyanbHUkamu. 910
pyKOBOOUTENN, Haxoaswmecs HernocpeacTBEHHO Haj paboyumum U Apyrumm
paboTHukamMn (He pykoBoauTensamMu). OTo MoryT OGbITb MacTepa, Opuragupsl,
KOHTPOJIEPDLI M ApYyrne afiMMHUCTPATOpPbI, OTBETCTBEHHbIE 32 J0BEAEHNE KOHKPETHbIX
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3a4aHNN OO0 HEeNnOCPEeOCTBEHHbIX ncnonHutenen. COOTHOLEHNE 3aTpaT BPEMEHU
Ha BbINOJIHEHNE OCHOBHbIX (PYHKUUIA MEHEeAXMEHTa pPas3fiN4aeTcs Mo YPOBHAM
ynpaenenus (puc.3).

Bpewms, 100
3aTpavyeHHoe | IIJTAHUPOBAHUE
Ha ynpasienue, 80 \
0 0

4o ———— OFTAHMBALIMA

20 \

KOHTPOJIL | ———

Hu3zwuii Cpeonuii Buicuuii
Puc. 3. CooTHoweHne 3aTtpaT BPeMEHU MO YPOBHAM U GYHKUMSM ynpaBneHus

Cnepyet OTMETUTb, YTO HA BCEX YPOBHSAX yNpaBfiEHUa PYyKOBOAUTENUN
BbIMOJIHAIOT HE TOJIbKO YNCTO YyrnpaBsieH4Yeckne, HO U UCMOJIHUTENIbCKNe beHKLI,VII/I.
OJJ,HaKO C noBbllLEeHNneM YpPOBHA PyKOBOOCTBa y,u,eanb||7| BEC NCTMOJIHUTENIbCKUNX
yHKLMIA NoHWXKaeTcs. PacyeTbl NokasblBalOT, YTO Ha BbICLLUEM YPOBHE MCMOJIHEHNE
3aHumaeT okono 10 % obwero 6i0aXxeTa BPEMEHN MEHeoXepOoB, HA CPeAHEM —
50%, Ha Hu3wem — okono 70% (puc. 4).

Beicmmii
— Cmpamezauueckue
MEHEe’KMEHT peuierus
Cpennuii
MeHeKMEHT L
1 T Onepamustvie

peuwienus
Hu3oBoii Hcnonuurens- —
MeHeKMEHT HbIE pabOTHI Pacnopaoceris

Puc. 4. Knaccudpukauua satpat BpeMeHU MeEHeaXXepoB
no BuaaM AedaTeSIbHOCTU U YPOBHSIM YynpaBJieHus

Takoe pacnpepeneHne obuwero 6ioaXxeTa BPEMEHM CBA3AHO C TEM, YTO
MeHeXepbl BCEX TPEX YPOBHEW MMelOT ABe obnacTtu 3afjaHuii: 3agaHusl no
MEHEIXXMEHTY N 3afaHvsl Mo crneumnasnsHoCTy (pyc. 5). OTo 3HAYMT, 4TO PYKOBOAUTENb
noBOoro ypoBHS yrpaBfieHns onpeaeneHHblil MPOLLEHT BPEMEHW TPATUT Ha NMPUHSATME
yNpaBNEHYECKUX PELUEHUN N ONPEfENIEHHbIA — Ha NMPUHATUE PELUEHUN MO
CrneunanbHOCTU.

Kak BMOHO M3 puc. 5, C MOBbILLEHNEM YPOBHS ynpasBiieHUsa yOesibHbl BEC
3a4aHui No crneunanbHOCTU NaaaeT, a No MeHeIXKMEHTY COOTBETCTBEHHO BO3pacTaeT.
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Pabouee spems

Boimecrosimue
YPOBHH MeHeI:KMEHTa
3amanus
Cpennue 110 MEHEMX-
YPOBHH MEHEKMEHTa MCHTY
Huxaue 3amaHus 0 |
YPOBHH MEHEZKMEHTa Crienyaib-
HOCTH

Puc. 5. PacnpepeneHue pa6oyero BpeMeHU MO MEHEeOKMEHTYy U chneuuasibHOCTU

MpuBeneHHas knaccudukaums ypoBHEN ynpaBieHUS MMeeT caMblili 06Luii
BMA. B 3aBMCUMOCTM OT pa3dmMepa M BuAa OpraHm3auumun, ee OTPaC/EBbIX U
TeppuTopuranbHbiX 0COBEHHOCTEN, ApYyrnx GakTOpoB XxapakTepucTuka cocTasa u
OYHKUMIM MeHeOXepoB Ha KaXOoM M3 Tpex YPOBHEN ynpaB/ieHUs MOXeT
CYLLLECTBEHHO MEHATLCS.

A.XOCKUHI npegnaraet nHyto guddepeHumaumio: reHepanbHblii MEHEOXMEHT
- 9TO BCE MeHeOXepbl (HE3aBMCUMO OT TOro, SBNFAIOTCS OHU AMPEKTOpaMu Unuv
HET), KOTOpble OTBEYAlOT 3a MOCTAHOBKY 3a4ay 1 GOpMUPOBAHUE MONUTUKKU, 3a
BOMPOCHLI, CBA3aHHble C MJAHUPOBAHMEM U OpraHusauuein, KOHTPONEM U
ynpaBfiEHNEM KOMMAHMEN B LLENIOM; MEHEOXXMEHT Ha YPOBHE MOApa3feneHus -
3TO yNpaBfieHLbl, BbIMOMHSIOWME TE Xe DYHKUUW, HO HA YPOBHE MnoapasneneHuvs,
B COOTBETCTBMM C OOLLUMMM 3agavamMy U LensaMmn Kopropauuu.

9. NPUHUMNbI YNIPABJIEHUYA

N3yyaa ynpaBneHue, TpebyeTCca YCBOUTb HEKOTOPbLIE €ro MPUHLMMLI.

MpuHuMNbl ynpaBieHUs — OCHOBHble MpaBufia, KOTOpPble OONXHbI
cobnioaatbCa yrnpaBneHY4eCKUMMN paboTHUKAMN NPU MPUHATUM Pas3NYHOro poaa
pEeLleHni i B ONpPeaenieHHbIX YCNOBUSX M HA COOTBETCTBYIOLUMX YPOBHAX. [MpuHumMn,
3P DEKTUBHLIN B yrpaBieHnn dabprkoin MOPOXEHOro, Takke AeCTBYeT 1 B BaHke,
€Cnn ero NpaBWIbHO MPUMEHSIOT.

OcCBOEHME HABLIKOB MPABUABLHOIO WUCMONb30BAHUS 3TUX MPUHLMMIOB MOMOXET
BaM CTaTb XOPOLUMM YMpasnsiowymM. B KOHLE KOHUOB NPUHUMMBI, U3Naraemble B
9TOM KHUre, BOMIOLWAIOT UCTOPUIO MO3HAHUSA YeNIOBEYECTBOM HAyKWM YMpaBieHus,
npuobpeTeHHOro B npouecce npobd 1 owmnbok.

M3BecTHO, 4TO NpenogaBaTenen wWkon 6m3Heca M aBTOPOB KHUM MO
YNPaBAeHMI0 H4aCcTO KPUTUKYIOT. MOXHO ChbilaTbh TakMe 3aMeyaHus B UX agpec:
«9TO TONbKO Teopus. B xu3Hm oHa He peicTtByeT». Cneuymanuct B obnactum
ynpaeneHus K.KunneH yTBepxpgan, 4To 32 MHOrve rofpl y4eObl, NpakTUYecKom
paboTbl, NpenogaBaHns yNpPaBaeHNs N KOHCYNbTUPOBaHUSA He Oblno cryyasi, YToObl
KaKon-nmbo BCEMU MPU3HAHHBLIA NPUHLUM YNPaBlEeHUS 0Ka3asnCs HEBEPHbIM WU
HepaboToCnocobHbIM. Torga NMoYyemy Tak XMBYYe YTBEPXAEHME, YTO MOMOBMHA
BCEro M3y4aemoro B LwWkKonax 6usHeca He HyxHa ans pabotbli? OTBET B TOM, YTO
MJIOXM HE MPUHLUMIMbI, @ TO, KaK UX NPUMEHSIOT. JInbO NPUMEHSIIOT HE TOT NMPUHLUMM,
nmMbo YenoBekK, MbITALWMNIACS €ro MCNonb3oBaTb, HE 3HAET, Kak 3TO CAenatb, WU
Xe BblOpaHbl HE Te YC/IOBUSI U HE TO BPEMS.
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[pyraga npuynHa, korga npuvHUUMbl HEe JA0T HYXHOrO pesysbTara, - B TOM, YTO
4yenoBek, Ha KOTOPOro Bbl paboTaeTe, BO3MOXHO, HE N3Y4LM MPUHLMMbI YNPaBIEHUS
M He CKJIOHEH pa3fensiTb BallM «HOBble» B3rngnbl. B mogobHON cutyaummn, Yem
ycepaHee Bbl OyaeTe NPUMEHSITb NMPUHLMIbI, U3NTOXEHHbIE B 3TOM KHUIE, TEM CKOpEee
notepsietTe paboTy.

B mMeHemxmeHTe MOXHO BblAENUTb Cllefylouune oCcHOBOMonarawowme
NPUHLAMBIL:

- MPUHLMN XaMesleoHa;

- He0OXOAMMOCTb YNpPaBnsATb BCEMU PYHKUUSMU OpPraHn3aLmu;

- pasgeneHve yrnpasneHus Ha TPWU YPOBHS;

- noBbllleHne 9PPEKTUBHOCTHU.

Pa3Butne meHemXMeHTa Kak Haykum MOCTOSIHHO YKpenaseT M paclumpseT 3ToT
dYHOAMEHT, OOMOMHAS ero HOBbIMU MPUHLMUNAMU.

[MepBbIi NPUHUMN YNPaBNEHUA — MPUHLUMN XamMesieoHa, KOTOPbIN rnacut:
«4T106bI COXpaHnTL PaboTy, pabOTHUK WM yrpPaBSIOLLMA [O/IKEH npucrnocabny-
BaTbCs K 06CTaHOBKE».

MpuHunn xameneoHa TpebyeT, 4TOObI Bbl MOHMMaNM OTHOLLUEHWE BaLlero
HavyanbHUKa K MPUMEHEHUIO HEKOTOPbLIX MPUHLWMAOB yrnpasneHus. Laxe ecnu
NPUHLMN BEPEH, Te, Ha KOro Bbl paboTaete, MOryT 9TOro He 3HaTb. MHorpa Bbl
MOXeTe YroBOpUTb CBOEro HayanbHMKa paspelmnTb onpoboBaTb HOBYIO MO0 Ha
npakTuke B KayecTBe akcnepmmeHTa. Ho ecnu Bbl GyaeTe nNpyv 9TOM CIIMLLKOM
HaCTOMYMBBI, BAC MOryT YBONUTbL. ECTECTBEHHO, 4TO, CTOS B o4epenn 6e3paboTHbIX,
Bbl MOXETe yTellaTbCqd CO3HaHMEM CBOEWN MpaBOThl.

HeobxoonmocTb B ynpaBieHUM TpemMsa GYHKUUSAMU HENOBEYECKOro
coobLlecTBa, BOBMOXHO, BO3HMKNA €eLlE B ApeBHME Beka. lNepBas GyHKUNA —
nonuTuyeckas, npepgnonarawwag Heo6xooMMOCTb NOAAEPXAHMA nopsaaka B
coobuwecTse unm rpynne. Bropasa ¢oyHKuna — 3skoHoMu4Yeckasl, cocTosas B
M3bICKAHMWN, MPON3BOACTBE U pacrnpeneneHnn orpaHn4yeHHbIX pecypcos. B Hee
BXOAWIN U3rOTOBIEHNE OPYXUS, OPYONA Tpyaa, OAEXAbl UM Nx 0OMeH, YCTPONCTBO
XML, a Takke 0x0oTa, PbIGONIOBCTBO M NMPUrOTOBAEHNE NULLW. TpeTbs QyHKLMA —
060pOHUTENBbHAS, COCTOSILLAs B 3alUMTe OT BParoB U OUKUX 3BEpPEi.

Hwxe npvBogaTCcS oOWMe NpUHUUMBI agMUHUCTPUPOBAHUSA, SBASIOLIMECS
KpaTKUM WN3NOXEHUEM afMUHUCTPATUBHOM AOKTPUHbI A.daions, onybankoBaHHOMN
B ero 6pouwtope «YyeHme o6 ynpaeneHun» (1916 r.).

A.daionb cymTtan, 4To 380poBoe GYHKLUNOHUPOBAHNE COLMANBHOIO OpraHn3mMa
nPeanpuaTna 3aBMCUT OT TOr0, HACKOJIbKO MPUHUMAETCS BO BHUMaHWE LENbI pss,
NPVHLUNNOB, M3 KOTOPbIX MaBHbIMU ABAAIOTCS: pasgeneHve Tpyaa, NoaHOMOYUS r
OTBETCTBEHHOCTb, AUCUUNAWHA, eOUHOHaYanme, e4ANHCTBO PYKOBOACTBA,
NoaYMHEHME NINYHBIX MHTEPECOB OOLUMM, BO3HArpaXaeHue Tpyna, LeHTpanusauus,
nepapxus, nopsnok, cnpasensMBOCTb, YCTOMYMBOCTb NMepcoHana, MHMunaTmea,
KOPMOPaTMBHbLIA [yX.

PaspeneHue tpypa. Cneuvanmsaums sBASETCA €CTECTBEHHbIM MOPALKOM
Bellen. Llenb paspeneHns Tpynoa — BbINonAHeHUe paboTbl, 6onblier no ob6bemy u
JlydLlen o Ka4yecCTBy, NPU TEX Xe YCNOBUAX. ITO JOCTUIAETCS 3a CYET COKPALLEHNSA
yucna uenemn, Ha KOTopble AOMKHbI OblTb HaMpPaBfieHbl BHMUMaHME U yCuUaue.

MonHoMoOuYNs U OTBETCTBEHHOCTb. [10/IHOMOYMS eCTb NMpaBO OTAaBaTb
npukas, a OTBETCTBEHHOCTb €CTb €€ COCTaBAfAloLWwas npoOTUBOMONOXHOCTb. ae
[alTCcsa MNOIHOMOYMSA — TaM BO3HWKAET OTBETCTBEHHOCTb. OTBETCTBEHHOCTb -
HeobXoAMMOCTb, 0093aHHOCTb OTAaBaTb KOMY-HUOYAb OTYET B CBOUX OENCTBUSX,
noctynkax. OTBETCTBEHHOCTb SIBNSETCH HEOOXOAMMONM NPUHAONEXHOCTbIO BNacTu.

AvcuunnuHa. JucumnivHa ecTb yBaXeHWe K YCJIOBHOCTAM, COAEPXaHUEM
KOTOPbIX ABNSETCHA «MOBMHOBEHWE, MpuUaexaHue, akTUBHOCTb» U «BHELIHee
BblpaxeHne yBaxeHusi». OHa obsi3aTenbHa A0S BbICLUMX PYKOBOAALUMX NUL, U A9
pPAAo0BbIX PYHKLNOHEPOB.
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OuncumnnuHa npegnonaraeT nociyLaHne 1 yBaxXeHne K AOCTUIHYTbIM cornatie-
HUAM Mexay dupmoii 1 ee paboTHMKaMKU. YCTaHOBMIEHME 3TUX COrNalleHnii, CBA3bl-
BaloLWMX GUpMy 1 paboTHMKOB, N3 KOTOPbIX BO3HMKAT ANCUMMINHAPHbIE dOopMalb-
HOCTM, OOJPKHO OCTaBaTbCs OOHOM M3 FNaBHbIX 3a4ay4 PYKOBOAUTENEN MHOYCTPUK.
AncumnnuHa Ttakxe npegnonaraet cnpasBesMBO MPUMEHSEMbIE CaHKLNN.

EnuHoHavanue. B noboinn pabote nobor GyHKUMOHEP OOKEH MNony4daTb
pacrnopsikXeHns OT OAHOro HEMOCPEACTBEHHOIO HavasbHMKa.

Kak Tonbko ABa HavanbHUKa OTAAIOT PAcnopsXXeHUs OAMHAKOBOro Coaep XKaHus
OOHOMY M TOMY X€E 4YesIOBeKy WM OOHOW U TOW Xe ciyx0e, ToTHaC Xe BO3HMKaeT
pasfnapn; ecnum Takoe MNONoXEHME MPOoAoJIXaeT COXpPaHATbCS, paBHOBecue B
opraHmsaunu HapyluaeTcs eule 6onblue 1 HabngaTcs TakmMe nocneacTeuns: nMbdo
OBOMCTBEHHOCTb NpekpallaeTcsa 6narogaps MCHE3HOBEHMIO U YCTPAHEHUIO OOHOIO
M3 HayalbHWUKOB M BO3POXAAETCA CoLManbHOE 300POBbEe OpraHudaumu, TMbo oHa
NPOAO/IXAET BbIPOXAATbLCS.

Jliogn He BbLIHOCAT ABOMCTBEHHOCTU PACMOPSXKEHUNA.

EQMHCTBO pyKkoBoAcTBa. OTOT NMpuHUMn rnacut: «OomMH pykoBOAUTENb U
€[VHbIV NaH As1 COBOKYMNMHOCTM onepaunii, uMetoLmx ooLyto uenb». Kaxaas rpynna,
nencTeyollas B paMmkax OQHOW Lenu, OomkHa ObiTb 00beaMHeHa eauHbIM MNaHOM
M UMETb OOHOIr0 PYKOBOAMTENS.

OT0 Heobxoammoe ycnoBue eguHcTBa pPaboTbl, COrnacoBaHHOCTU CUJ,
0O6beaVIHEHNS YCUIUIA.

MoaynHeHne NUYHbLIX MHTEPEeCcOB OoOWMM. OTOT NPMHUMMA HaNoOMMHaeT,
4YTO B NPEanpUATUAX UHTEPEC OAHOro paboTHMKA UM rpynnbl PaboTHUKOB He
nomkeH npeobnagate Hag MHTepecamu NnpeanpuaTusa B LESOM.

TeM He MeHee Npu CTOIKHOBEHUWN 3TUX MHTEPECOB MPUHATO WX APUMMUPSATD.
YBaxeHne K obliemMy MHTepecy A0CTUraeTcs TBEPAOCTbIO N XOPOLUMM MPUMEPOM
CO CTOPOHbI CaMOro HavanbHWUKa, CnpaBeAUBbLIMU yCNOoBUAMU PaboTbl U
BHMMAaTENbHbIM HabnoaeHNEM.

BosHarpaxpeHue Tpypa. BosHarpaxgeHne ecTb LeHa 3a BbINMOJIHEHHYIO
paboty u ycnyru. OHa ponxHa OblTb cNpaBeAMBOM M MO BO3MOXHOCTU
YOOBNETBOPATb NEpPCOoHan 1 npeanpusatme, CryXauwero M HaHuMaTens.

Ewe He HaingeH cnocob onnatbl, BAOJSIHE OTBEYaloLWuii nocnegHemMy ycoBuIO.

UeHTpanusauusd. LleHTpannsaumnsa s9BNSeTCA €CTECTBEHHbIM MOPAAKOM
Bewer. OHa Bcerga CyLecTBYET B TOM UM MHOM cTeneHn. OgHako COOTBETCTBYOLLANA
CTeneHb UeHTpanm3aunm OyaeT BapbuMpoBaTb B 3aBUCUMMOCTU OT KOHKPETHbIX
ycnosuin. Bonpoc O ueHTpanusaumm 1 aeueHTpanuaaumnm sBnseTcs npocTbiM
BOMPOCOM Mepbl, KoTopasi o6ecrneyunBaeT nydliMe BO3MOXHbIE pe3yfbTaTbl.

Uepapxuda. Nepapxnsa npeacTaBnseTr cobor psan pykoBOASALLUMX AO/MKHOCTEN OT
BbICLLE BAACTM K HU3LINM ee areHTaMm. «/epapxmyeckas nectHuua» ectb TOT NyTb, MO
KOTOPOMY CNeflytloT COOOBLLEHUNS, MPOXOAs BCe CTYNEeHN Mepapxun, naylme oT BbiCLUEe
BNIACTU U aipECOBaHHbIE EN. DTOT NyTb AMKTYETCS OAHOBPEMEHHO HEOOXOONMOCTbLIO
«obecneyeHHoON nepegayn» U egMHoOHa4YaIMeM, HO OH MHOTAA OYeHb OOSIOr.

OpHako 6bi10 6bl OWMOKOM OTKA3bIBAaTbCA OT MEPapPXUYECKOon cuctembl 6e3
onpenesieHHon HeobXxoauMOCTU B 3TOM, HO Obinio Obl ewe 6Gosbliein oWwnbKon
noanepXuBaTb 3Ty Mepapxuio, kKorga oHa HaHocuT yuep6 nHTepecam Gu3Heca.

Mopapok. 3T10T npuHUMn o3Ha4daeT: «OnpeneneHHoe MecTo AN Kaxaoro
amua 1 Kaxgoe AMuo Ha CBOEM MECTE; OMNpefesieHHOE MECTO AJ1 BCSAKOW BELUM U
BCSIKasi Bellb HA CBOEM MECTE».

CnpaBepnmMBOCTb. JTO co4yeTaHue OGnaroxenatesibHOCTU C NMpaBOCYyOMEM,
no3BONgI0WEE YMEPATb CTPOroCTb pacnopsanka, He ucki4das TBEPLOCTU, U
CTUMYNMpYIoLLLEe NPEeaaHHOCTb NepcoHana n aobpyo BOMO GYHKUMOHEPOB.

YctoitumBocTb nepcoHana. OnbIT Aokasasn, YTO BblCOKas TEKYYECTb KaapoB
cHmKaeT apPeKTUBHOCTb OpraHm3aumn. NocpeacTBEHHbIN PYKOBOAUTESNb, KOTOPbIN
OepXuTca 3a MecTo, 6e3yC/IoBHO MpPeAnoyYTuTenbHee, YeM Bblgalowmnincs,
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TaNaHTAMBbLIA MEHEeAXeP, KOTOPbIA ObICTPO yXOOUT U HE OEPXUTCSH 32 CBOE MECTO.
Ha npaktuke 3TO BONPOC MepbI.

UHnumatuea. MHvumatmea o3HavaeT pa3paboTky nnaHa n obecrneyeHne ero
yCMELWHOoM pean3aunn. 3To npuaaeT opraHmsauuun CUIy 1 SHEPruio.

Y106kl Pa3BUTbL MHULMATUBY, MONE3HO NPEOOCTaBNAATh PYHKLIMOHEPAM MOJHYIO
CaMOCTOSATENIbHOCTb B UCMOJIHEHUN 00S3aHHOCTEN, CBA3AHHBLIX C UX OOMMKHOCTLIO,
OrpaHnyMBasiCb Ha430pOM W1 HanpaBieHNeM NX PaboThl, MOOLLPEHNEM 3aCNYT, AaXe
LLEHOM HEKOTOPbIX XEPTB CO CTOPOHbI COOCTBEHHOrO camMonobus.

KopnopaTtuBHbii pyx. Co3 — 310 cuna. OHa aBngeTca pe3ynbTatom
rapMoHUM nepcoHana.

Cpeon MHOrux CpeacTB, MPUIrOAHbLIX AN CO34aHUSA KOPMOpaTMBHOIO Ayxa B
opraHMsauuun, MOXHO OTMETUTb OOVH MPUHLMM, KOTOPLIA crneayeT cobnopatb, w
[Be 0MnacHoOCTW, KOTopble Haao u3beratb. MpuHUMN, KOTOPLIA Hago cobnioaaTbh,—
3TO NpUHUMN eamHoHavYanus. OnacHOCTU Xe, KOTOpbIX cnenyeTt nsberatb, COCTOAT:
a) B LypHOM TONKOBaHUW MpUHLMNA «pa3nensai n BnacTteyii»; 6) B 3noynotpebneHnn
NMMUCbMEHHOWN CBSA3bIO.

TakoBbl MPUHLUUMbI, K KOTOPbIM Yaue Bcero npuberaiT, NpUMeHss
aAMUHUCTPATUBHYIO OOKTPUHY A.daiions.

Ha ppyrux npuHumnax genatoT akueHT amepukaHckme crneuyannctbl M.MeckoH,
M.AnbbepT n ®©.Xepgoypu (1996 r.).

BusHec He TepnuT wabnoHa. MeHeoXMeHT 1 B6U3HEeC - 3TO TBOPYECTBO, a
ncxogHas Tovka BCSKOrO TBOPYECTBA - JIErKOCTb 06pa3oBaHUs HEOXUOAHHbIX
accouuvaumm: MMEHHO B 3TOM, KCTaTu, NPOSIBASETCHA TBOpYeckasd daHTasus.
CyLHOCTb TBOPYECKOrO MPOLLEeCCa 3ak/io4yaeTcs B PeOpraHm3aumn MMEIOLLLEerocs
onbiTa 1 GOPMUPOBAHUN HA €r0 OCHOBE HOBbIX KOMOUHALMIA. TBOPYECTBO NPUBOOUT
K CO34aHUI0 4Yero-TO HOBOrO, MOCKOJIbKY OHO MpeacTaBnser coboi aHTuMnong,
LWabNoOHHOW, CTEPEOTUIMHOM OEATENBHOCTU N HE MOBTOPSET YXXE paHee M3BECTHOrO.

MeHeoKMEHT - 3TO TBOPYECTBO, OCHOBAHHOE Ha ONpefesieHHbIX NPUHLMNax.

1. MpuvHuMn eaunHoHavanua. Jliogu nydwe pearvpyloT Ha TO, 4TO UMK
PYKOBOOUT OAMH HauvanbHUK.

2. MpuHUMN MOTUBALMKN. YeM TLaTenbHeEE MEHEOKEPBI PEANU3YIOT CTPYKTYPY
MOOLLPEHMI N HaKa3aHW, NepecMaTpuBaloT €e C y4eTOM HenpeaBuaeHHbIX
00CTOATENLCTB, UHTENPUPYIOT €€ BO BCEW CUCTEME YMpPaB/IEHUS, TEM
adpdekTnBHEE BYOET NporpammMa MoTusauuii. NMporpaMmmbl MOTUBALLMM MOTYT
npencTasnaTb cOO0M TLATENbHO pa3paboTaHHble CUCTEMbI OonnaThl TPyAa,
CXeMbl MPEMUPOBAHUSA, GUHAHCOBBIX U WUHbIX NbFOT, NMEPenoaroToBKU
(noBbIWeHUa kBanudmkaumm), KapbEPHOro pocTa n op.

3. MpuHunn nupepcTBa. JlioAN CKNOHHbI UATU 32 TEMWU, B KOM OHU BUAAT
CpPEenCcTBO yOOBNETBOPEHUS CBOUMX JIMYHbLIX NOTpebHocTen. Yem Gonblue
MEHEKEPbI 0CO3HAIOT AENCTBME MOTUBUPYIOLWNX GAKTOPOB 1 YeM BosbLLe
3TO OTpaXxaeTcs Ha BbINOJIHEHUM YMPaBAEHYECKUX PYHKUUN, Tem
BEPOSITHEE, YTO OHWM CTaHyT 3ddEKTUBHbIMU naepamMu.

4. MpHUMN HaAY4YHOCTMU 3aK/N04aeTCs B NOCTPOEHUU BCEWN CUCTEMBbI
YNPaBAeHNs HA HOBEWMLUMX OAHHbIX HAYKM MEHEeOXMEHTA.

5. lpHUMN oTBeTCTBEHHOCTU. Heob6Xx0AMMO MMEeTb ONpeneneHHble
VIHCTPYKLMK, MOJIOXEHUS U CUCTEMY MaTepuanbHOW U OPYro/i OTBETCTBEH-
HOCTWU. [JOJIXKHO ObiTb YeTkoe 0dOopMIIEHNE NMPUKA30B U PaCMOPSKEHUA,
HanpaBJIEHHbIX Ha MOBbILIEHME TPeboBaTENbHOCTN 32 KAaYeCTBEHHOE
BbIMNOJIHEHVE B TOYHO YCTAHOBJIEHHbIE CPOKM BO3JIOXEHHbIX Ha KaXaoro
paboTHMKa 06S3aHHOCTEN M NOpyYaeMbix 3a4aHuniA.

6. MpuHUMN nNpaBunbHOro nogGopa M paccTaHOBKM KaapoB. Ecnu Bbl
BeAEeTe YeCTHbIn Ou3Hec, To nNoabop KaapoB [OJIKEH OCYLECTBAATLCS
TONbKO MO AEeNOBbIM KayeCTBaM Ha OCHOBe npaBui NpodecCnoHanbHOro
oTOOpa U pekoMeHOALUMIA KOHCYNbTAHTOB MO Kaapam.
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7. MpUHUMN 3KOHOMWYHOCTU. [1puUbLIIb - 3TO HE TOMLKO AO0XO0A, HO U
pa3yMHble pacxoAbl Ha MCMNOJMb30BaAHME NIOACKUX U MaTeEpPUaNbHbIX
pecypcos.

8. MpuHuun oGecneyeHna oOpaTHOW CBA3U O3HaA4yaeT MoJiyyeHue
MHpopMaLmm 0 peaynbTaTax paboTbl, MO3BONSAOLLEN CPABHUTL dakTuyeckoe
COCTOSIHME C 334aHHbIM MIaHOM.

[To MHEHMI0 COBPEMEHHbIX POCCUNCKUX crneumanucToB [8], npuHumMnamm

ynpaeBneHnsa aBNgaTCS:

1) NosANbHOCTL K paboTaloLmM;

2) OTBETCTBEHHOCTb kak 006si3aTeflbHOE YC/IOBME YCMELIHOr0 MeHemXMEHTa;

3) KOMMYHMKaLMN, NMPOHN3bIBAIOLLME OPraHM3aumio CHU3Y BBEPX, CBEPXY BHU3,
Nno ropu3oHTanu;

4) atmocdepa B opraHmaaumm, cnocoOCTBYIOLLAA PACKPbLITUIO CNocoBHOCTEN
paboTaloLLmX;

5) ob6sa3aTensHOe yCcTaHOBMIEHME O0JIEBOr0 y4acTus Kaxaoro paboTalowero B
obuwmx peaynbraTax;

6) cBoeBpeMEeHHas peakums Ha U3MEHEHUs B OKpyXalollen cpene;

7) metonbl paboThl ¢ nogbmMu, obecneymBalolmMe UX yOOBNETBOPEHHOCTb
paboToi;

8) HenocpeOcTBeHHOe ydyacTue B paboTe MOAYMHEHHbIX FPYMMN Ha BCex atanax
KaK yCnoBMe COrnacoBaHHOW paboThl;

9) ymMeHMe cnywaTb BCEX, C KEM CTaNlKMBaeTCs B CBOeW paboTe MeHemxep:
rnokynaTtenen, nocTaBLNKOB, UCTMONHUTENEN, PyKOBOAUTENEN U OP.;

10) aTnka 6GusHeca;

11) yecTHOCTb N OoBepue K NIoasaMm;

12) onopa Ha ¢dyHOAMEHTaNbHbIE OCHOBbI MEHEeXMEHTa: KayeCTBO, 3aTparhl,
CepBUC, HOBOBBEAEHUS, KOHTPOJIb PECYPCOB, NepcoHan;

13) BUOoeHue opraHusauuu, T.e. YeTkoe NpeacTaBsieHne O TOM, Kakol oHa
[OJKHA ObITh;

14) ka4yecTBO NNYHOI PabOTbl U €e MOCTOSAHHOE COBEpPLLUEHCTBOBAHME.

Heo6x0oMMOCTb N3yYeHUs B HaLle CTPaHe B COBPEMEHHbIX YCIIOBUSX TEOPUN

M NPakTUKM mMeHeaxmeHTa odyeBmpgHa. C nepexonoM K PbIHOYHOW 3KOHOMUKE
npeonpuaTna n o6beaAnHeHUs OeNCTBYIOT B KQYECTBEHHO APYrux ycnosusax. YTo
npouM3BOAUTb, Kak M AN9 KOFO — 9TU BOMPOCbI OHU PEeLlalT CaMOCTOSATENbHO.
MoatomMy npeacTaBnsieT 60bLION MHTEPEC U MPaKTUYECKYO MOJb3y PacCMOTPEHME
COBPEMEHHbIX METOAO0B M NPOONEM MeHeoKMEHTA.

10. PA3JINYHBIE METOA40JIONMA YMNPABJIEHUA

K HacTosleMy BpeMeHN W3BECTHbl YeTblPpe OCHOBHbIX MOAXOMA, CTOPOHHMKM
KOTOPbIX BHEC/IN CYLLECTBEHHbIM BKa, B Pa3BUTME TEOPUN U NPAKTUKW YNPaBleHUs:
noaxon C TOYKN 3PEHUS Pas/INYHbIX Hay4YHbIX LUKOJI, MPOLLECCHbIN, CUTYALMOHHBIA U
CUCTEMHbIN NOOXOAbI.

Moaxod ¢ No3uUMIiA BblAENEHUS PasfiMyHbIX LIKOS B yrpaBfieHUn BKOYaeT B
cebsa dakTMyeckm YeTbipe pasHbiX Noaxoda. 34echb ynpasjieHue paccmaTpuBaeTcs
C 4YeThbipex PasfNyHbIX TOYEK 3PEeHUd. OTO LWKOJbl HAYYHOro yrnpasieHus,
aAMUHUCTPATMBHOIO YNpaBieHNs, Ye/I0BEYECKMX OTHOLLIEHWUI 1 HayKX O NoBeaeHUN,
a TakKe Hayku ynpaBfieHUsl WU KONMMYECTBEHHbIX MEeTOO0B.

10.1. MpoueccHbIn nopxopn,

MpoueccHblii noaxopn paccMaTpuBaeT yrnpaBfieHWE Kak HemnpepbiBHOE
BbIMOJIHEHNE CEPMM B3aMMOCBSA3aHHbIX yrpaBieH4Yecknx GyHkumii. C TOYKM 3peHust
NPOLEeCCHOro noaxona BCH ynpaBfieHYeckas OesaTeNlbHOCTb, KOoTopas, Mo
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onpenenenuto M.M.donnet, npeacrtaesnaetr coboii «obecrnevyeHne BbINOSHEHUS
paboThbl C MOMOLLBIO APYrUX JIULL», MOXET ObITb pa3aeneHa Ha psg, B3aMMOCBS3aHHbIX
nocnenoBaTtefibHO-NapaniesibHbIX NePMaHEHTHbIX NPOLECCOB: MPOrHO3MpoBaHue,
nnaHupoBaHue, opraHu3dauusi, MoTuBauusl, KOHTPOJIb, KOMMYHUKaLWS, MPUHSITHE
peLIeHnn.

HekoTopble aBTOpbI COKpaLLAloT 3TOT NepeyvYeHb, Apyrne BbiAeNSioT nocneaHne
[Ba B OTAENbHYIO rpynny «CBA3YOLMX NMPOLLECCOB», Kak Obl nogvyepkmBas nx
BCNOMOraTebHbIN XapakTep, XOTd Ha CaMOM [efle OHU COCTaBASAIOT HEOTbEMNEMYIO
4aCTb MEHEOXMEHTA.

C TOo4YkM 3peHus nocnenoBaTENbHOCTU MEHEAXMEHT Kak npoLuecc
anddepeHUMpyeTCa Ha cTpartervyeckoe yripaBieHue (BblpaboTka Lenu,
NPOrHO3MpOBaHWe, NMIaHMPOBaHWE) U OrepaTuBHOE yrpassieHne (OpraHm3aums u
pacnopsanTensCcTBO, B TOM YUCE MOTMBALUS).

MpoueccHbli noaxon Obln BrepBble NPEASOXEH MPUBEPXEHLLAMW LIKOJbI
aAMWHUCTPATUBHOIO YNpaBieHns, KOTopble MNblTafnCb onucatb GYHKUMN MeHeOxe-
pa. OgHako 9T aBTOPbI OblIN CKIIOHHBLI pacCcMaTpmMBaTb Takoro poaa GyHKUMN Kak
He3aBuCUMble Apyr OT gpyra. B npoOTMBOMONOXHOCTb 9TOMY, CTOPOHHMKMK MAPO-
LLeCCHOro noaxona paccmarpuBaloT QYHKUMW YrPaBIEHUSA Kak B3aMMOCBS3aHHbIE.

HekoTopble cneunanuctbl [9], paccmaTtpuBas dyHKUMWU yrnpaBieHus, OaloT
MM CBOE onpefeneHuve.

DOyHKUMM yNpaBieHMs XapakTepusyloT pasaefieHne, crneupanisaumio Tpyaa B
cdhepe ynpaBneHus U ONPenensoT OCHOBHblE CTaguu peanm3aumm BO3LENCTBUN
Ha OTHOWeHUsa naen B npouecce npousBoncTea. OCHOBHbIMU (0OLWMUMN)
byHKUMAMKN ynpaBneHns NpoOM3BOACTBOM SABASIOTCS: OpraHmM3aums, HOpMupoBa-
HVe, nnaHupoBaHue, KOOPAMHAUMSA, MOTUBALMS, KOHTPOSb U PerynMpoBaHue.

YnpaBneHve paccMaTprBaeTCs Kak npoLecc, NoToMy 4To paboTa Mo OOCTUXE-
HWIO Lenen C NMOMOLBIO APYrMX - 3TO He Kakoe-TO €AMHOBPEMEHHOe OeNcTBue, a
cepust HENPEpPbIBHbIX B3aMOCBA3aHHbIX AEUCTBUN. DTN OEACTBUS, KaXOoe U3 KOTO-
pbix camMo no cebe ABNSETCS MPOLLECCOM, OYEHb BaKHbI [JIS yCrexa OopraHm3auuu.
Mx HasbiBalOT ynpasneH4yeckumu pyHKuMaMu. Kaxpas ynpaBneH4yeckas (yHKuusa
npenctaBnseT cobo OedATeNbHOCTb (MPOLECC), COCTOSLLYIO U3 CEPUM B3aUMOCBS-
3aHHbIX AencTeuin. Mpouecc ynpaeneHus sBRseTcs obLein CyMMon Bcex (GYHKLNIA.

A.dainonb, KOTOPOMY MPUNUCHLIBAIOT NepBOHaYasibHYylD pa3paboTky 3TOW
KOHLLeNUMW, CHMTaN, YTO CYLLECTBYET MNSTb UCXOOHbIX PYHKUMA. 10 ero MHeHuIo,
«ynpaBfATb 0O3HavyaeT npenckasbiBaTb M NJaHUPOBaATb, OPraHM30BbLIBATb,
pacnopsxaTtbCs, KOOPANHNPOBATbL U KOHTPOMPOBATb>». [pyrne aBTopbl Npeanaranv
VHbIE NepeyHn PyHKLNNA.

0O630p COBPEMEHHOI NUTEPATYPbl MO3BONSET BbIABUTL creaylouie GyHKLUn
ynpaBJieHus: NMPOrHo3MpoBaHMe, NIaHNPOBAHME, OPraHM3aung, pacnopaanTenbCT-
BO (MM KOMaHOOBaHWe), MOTMBaLMUSA, PYKOBOACTBO, KOOPAWHAUMUSA, KOHTPOSIb,
KOMMYHMKaUUSl, UCCNEeAOBaHNE, OLLEHKA, MPUHATUE PeLleHuid, noabop nepcoHana,
npencTaBmTENbCTBO W BEEHME NEPErOBOPOB UKW 3ak/toveHne caenok. MakTnyeckm
NnoyTu B KaXaon nybavkaumm no ynpaefieHUI0 COAEPXNTCS CMUCOK YNPaBieHYeCKNX
GYHKLMIA, KOTOPLIN XOTS 6bl HEMHOIO OTIMYAETCS OT APYrvX NOAOOHbIX Xe CrNCKOB.

PaccMoTpM OCHOBHble YHKUMW YrpaBieHUs.

MporHo3mpoBaHue. Bonpocbl MpPorHo3upoBaHmMsi 0ObIYHO CBSA3LIBAIOT C
NPUHATUEM pELLUEHUSA Ha dTane onpeneneHvsa uenen opraHmdauymmn. Cam atoT
npouecc npencrtaensaet coboii BblpabOTKy CLEHAapUeEB BO3MOXHbIX CUTyauuli B
Oyaywem. He nmesa TOYHOM M OOCTOBEPHOW MHBOPMaUMM, BOSMOXHO ONMcaTtb
rpsayuiee ¢ TpebyemMoi CTeneHblo BEPOATHOCTU:

1) Ha 6a3e CTaTUCTMYECKUX AAHHbIX 32 NpeallecTByOLWME NEPUOAbI

(akcTpanonauuns),
2) C NOMOLLIbIO 9KOHOMUKO-MaTeEMaTUYECKUX MOAeNen,
3) C MOMOLLBIO SKCMEPTHBIX OLEHOK.
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I'IepBble ABe rpyrnnbl MeToA0B OTHOCATCA K KOJINHECTBEHHbIM, TpeTbdA - K
Ka4eCTBEHHbIM!

METOAbI NMPOrHO3MPOBAHNA

1. KonnyecTtBeHHbIE
1.1.  OkcTtpanonaums
1.2. MopenunpoBaHune
2. KayecTBeHHble, B TOM 4YMUCJ/IE OKCMEPTHbIE OLLEHKU

HanpaBneHuns NporHo3mMpoBaHus (M NPOrHO3bI - Kak pe3dynbTaT 3TOro npouecca)
NpakTU4YECKM NepekpbIBAOT HanpaB/ieHUsS NPOVU3BOACTBEHHO-XO3SACTBEHHON U
ynpaBneH4YeCKon AeATeNbHOCTU NpeanpuaTusa: 3KOHOMMKKA, KOHKYPEeHLus,
TEXHONOINS, PbIHOK, COLNYM.

MnaHupoBaHue - 3TO Npouecc pas3paboTKu MAaHOB Pa3BUTUSA, a Takxke
KOMMEeKca npakTUYeckKnx Mep Mo KX BbIMOSIHEHUIO.

lMnaH B 5KOHOMWKE €CTb MporpamMmmMa AesTENbHOCTU XO3ANCTBYOLWNX CYyObek-
TOB, OTAENbHbIX 3BEHBEB CUCTEMbI ynpasneHus. 1o X039NCTBYIOWMM CyObekTam
niaHbl pa3gensTcs Ha BHYTPUMNPOU3BOOCTBEHHbIE (BHYTPUDUPMEHHbIE),
HapPOOHOX03ANCTBEHHbIE (0OLLEroCYnapCTBEHHbIE), PErMOHANIbHBIE U OTPAC/IEBLIE;
no BpeMeHun (cpokam) — Ha Tekywme (oo 1 ropa), cpeaHecpoyHble (40 5 neT) um
NepCneKTVBHbIE MaHbl (CTpaTernyeckme, [OArocpoyHble, Ha 10-20 ner).

DYHKUUSA NNaHMPOBAHUA B OTHOLLEHUM OpraHu3auuu Kak rpynnbl Joaein,
DEeCTBMS KOTOPbIX CO3HATENIbHO KOOPAMHUPYIOTCS AN OOCTUXEHUs obuielt ons
BCEX UeNnu unu uenemn, npegnonaraet AeATENbHOCTb MO OMNPEAENeHnIo Lenen
opraHusaLmm 1 cnocoboB X A0CTMKeHUs. 1o cBoei cyTu GyHKUMS nnaHMpoBaHWS
OTBEYAET Ha TPU OCHOBHbIX BOMpOCa:

1. 'ae Mbl HaxoamMmcss B HacTtosuwee BpemMs? PykoBoouUTenu LOJIKHbI
OLIEHMBATb CUMbHbIE N Crabble CTOPOHbLI OpraHM3auun B TakMx BaXKHbIX 06nacTsx,
KaK (UHaHCbI, MapKeTVHI, NPOU3BOACTBO, Hay4Hble UCCNELOBaHMS U pPa3paboTku,
TPy4OBblE pecypcbl. Bce 310 OCyLWecTBASETCA C Lenblo Onpeaenntb, 4ero MoxeTt
peanbHO O06UTLCA opraHmM3auus.

2. Kyaa mbi xotum asuratbcsi? OugHnBas BO3MOXHOCTU M Yrpo3bl B OKpyXato-
e opraHM3aumio cpeae (B TOM yYncne Takme GakTopbl, Kak KOHKYPEHLNS, KINEHThI,
3aKOHbI, MOSIUTUYECKME M SKOHOMUWYECKME YCJIOBUS, TEXHONOMUS, cHabXeHne, coum-
aNbHbIE N KYNbTYPHbIE M3MEHEHWS), PYKOBOACTBO OMNPEenenseT, KakuMu JOMKHb! OblTh
LLeNn OpraHn3aumm 1 4To MOXET NMOMeLIaTb OpraHM3aumm OOCTUYb 3TUX LIeNei.

3. Kak mblI cobupaemcs caenatb 310? PyKOBOOUTENWN OOSXHbI PELIUTbL Kak B
o6LWMX YepTax, Tak U KOHKPETHO, YTO AO0JIKHbI AenaTtb YfeHbl opraHuaauum, 4ToObl
LOCTUYb BbIMOIHEHUS HAMEYEHHbIX Lener OpraHusauunu.

[MocpenctsoM nnaHMpoBaHUS PYKOBOACTBO CTPEMUTCH YCTAHOBUTb OCHOBHbIE
HanpaBfeHUs YCUIUA U NPUHATUS PeLLEeHUA, KOTopble obecneyar eouMHCTBO Lenen
L9 BCEX YIEHOB OpraHusaumn. Jpyrumu cnosamu, niaHMpoBaHME - 9TO OAMH U3
CnocoboB, C NOMOLLBIO KOTOPOro PyKOBOACTBO 0OecneyvmBaeT eguHoe HanpasfieHme
YCUNUIA BCEX YIIEHOB OPraHM3auum K AOCTUXKEHUIO ee 0o0LmX Lenei.

MnaHnpoBaHue B opraHusauum npenctaBngeTr coboil He oTAeNbHOE
0OHOpPa30BOe COObLITUE, @ HEMPEPbIBHbIA MNpoLecc. 3TO 00yCNOBNEHO ABYMSA
CYyLWEeCTBEHHBIMM NpuinHamu. Bo-nepBbix, XOTS HEKOTOpbIe OpraHu3auuu
npekpawamT CyWweCcTBOBaHME MNOCNe AOCTUXEHUS Lenu, paan KOTOPOW OHU
nepBOHaYasbHO CO34aBaNMCb, MHOMME CTPEMSATCHA MPOASUTHL CYLLECTBOBaHME Kak
MOXHO gonblue. [03TOMy OHM 3aHOBO OMPEAENsioT UAN MEHSIOT CBOU LEenn, ecnu
MOSIHOE AOCTMXKEHME MEePBOHAYASNIbHbIX Lefleil NpakTUYeCcKn 3aBepLUEHO.
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BTtopasa npuynHa, NO KOTOPOW MNaHUPOBaAHME AOSKHO OCYLLECTBAATLCSH
HENpepbIBHO, - 3TO MOCTOsIHHAs HeonpeaeneHHoCTb byayliero. B cuny nameHeHui
B OKpYyXaloLlel cpeae unm owmnbok B CYXOEHUsAX CoObITUS MOTyT pa3BopaynBaTbCs
He Tak, kKak 3TO Npeasuaeno PyKoBOACTBO Npu BbipaboTke nnaHoB. MosToMy nnaHbl
HeobxoaMMO nepecMmaTpuBaTth, YTOObl OHW COrNACOBbLIBAINCH C PeasibHOCTLIO.
Hanpumep, drpma paHee 3annaHupoBana noCTPOUTb Yepesd MNSTb JIeT HOBYIO LWITA0-
KBapTUPYy, NCMNONb3ysa Ha onnaty CTpouTenbCTBa AOXOAbl OT MpepnonaraemMoro
BO3pacTaHus npubbinenn. Ecnu npnbbinn He BO3PacTyT B AENCTBUTENLHOCTU, Kak
3TO nmpepanonaranock, Unn 3TM GoHAbI JOMKHBEI OyayT MCnonb3oBaTbcs Ha Gonee
HEOTNOXHbIE 3afa4n, Gupme NpUaeTCs NepecMoTpeTb MNiaHbl CBOEro Oyayuiero
CTPOUTENBLCTBA U AEATENBHOCTU.

lMpencraBngeT nHTepec cneayowas nHTepnpeTaums TEPMUHOB, CBSA3AHHbLIX
C nnaHmposaHuneMm, npusogumas W.H.epumkoson [5]:

* [JIAHOMEPHOCTL - OCHOBA YyrpasJieHus,

* M1aHOBOCTb - MPUHUMM YyrpaBneHus,

* M/1aHUpPOBaHue - BaXHenwasa OYHKUMS ynpaBieHus,

* M/1aHOBbIE 3aAaHvsi - MEeTo[, ynpaBieHus,

« pa3paboTka v peanusaums rnaaHa - OCHOBHOE COAEepXaHue rnpouecca

yrnpaBneHus.

OpraHusauma. OpraHn3oBaThb - 3HAYMT CO34aTb HEKYIO CTPYKTYpY. CyLiecTByeT
MHOrO 3JIEMEHTOB, KOTOpPble HEOOXOAMMO CTPYKTYpMpPOBaTb, YTOObI OpraHv3auus
MOrfa BbINONHATbL CBOW MNAaHbl U TEM CaMblM AOCTUraTb CBOEN Uenu.
[MpomblleHHas PeBONIOLMSA HaYanacb C 0CO3HAHUSA TOro, YTO opraHM3aumns paboThbl
onpepneneHHbiIM 06pa3oM MO3BONSET rpynne paboTHMKOB 06UTLCS ropasfo
Gonbliero, 4em oHM Moram 6bl coenatb 6e3 AOoMKHON opraHndauuun. OpraHusauuns
paboTbl Obina B LEHTPE BHUMAHUS OBWXKEHUS 3a HAy4YHOE yrnpaBrieHUe.

Mockonbky B opraHmsauum paboTy BbIMOMHAT NOAN, APYTUM BaXHbIM
acnekToM (yHKUUU OpraHusaummn SBNGeTCcs onpefeneHue, KTo UMEHHO OOJIKEH
BbIMNOJIHATb KaXA0€e KOHKPETHOE 33faHue 13 60JbLLIOro KOMMYecTBa Taknx 3a4aHnii,
CYLLECTBYIOLLMX B pamMkax opraHm3auum, BkoYas u paboTy No ynpaBrieHuto.
PykoBoauTens nopbupaeTt noaen ana KOHKPEeTHOU paboTsl, geservpys OTAeNbHbIM
NI04aM 334aHUS M NOSIHOMOYUSA MAM NPaBO MCMONb30BaTb PECYPChl OpraHu3aumn.
OTn cybbekTbl AenernpoBaHns NPUHMMAIOT Ha cebsl OTBETCTBEHHOCTL 3a YCMEeLIHoe
BbIMOJIHEHME CBOMX 00a3aHHOCTel. [ocTynas Takum o6pas3omM, OHW corallalTcs
cumTatbh ceba NOAYMHEHHBIMM MO OTHOLLUEHUIO K pykoBoauTento. Takum obpasom,
AenerupoBaHue MOJIHOMOYUA - 3TO CPEACTBO, C NMOMOLLBIO KOTOPOro
PYKOBOACTBO OCYLLECTBASET BbINOJNIHEHME PaboThl, UCNONL3YS AN 9TOr0 APYrux
nny,. KoHuenums BHECEHUS CUCTEMATUYECKOro Havana B opraHmsauuio paboTtbl v
OesTeNnbHOCTM Noaeit MoxXeT ObiTb paclunpeHa (kak 0yaeT paccMOTPEHO ganee) oo
CO34aHus CTPYKTYpbl OpraHmsauuun B LLESIOM.

10.B.Ky3HeuoB n B.U.MoanecHbix [8] noHUMaT noa opraHu3auuver
cnepyowme npoLecceol:

- onpepeneHne pauuoHanbHblx GOpM pasfeneHnsa Tpyana;

-pacnpepeneHue paboTbl cpean paboTHMKOB, rpynn pabBOTHUKOB U
noapasneneHun;

- paspaboTka CTPYKTypbl OPraHoOB yMNpaBieHus;

- pernameHTaums GyHkuuii, noadyHkumii, paboT, onepauunii;

- YCTaAHOBJIEHME MpPaB N 00S3aHHOCTEN OPraHOB YMNPaBNEHUS U OOSHKHOCTHbIX
i,

-nonbop n pacctaHOBKa KaJpoB.

HekoTopsble aBTOpbI [9] CUnTAIOT, YTO QYHKLMS OPraHn3aLmy UMeeT OTHOLLIEHNE
K CUCTEME YyMnpaBfieHWs, XapakTepusys NpucyLLme e CBONCTBA, CTPYKTYPY, COCTaB,
B3aMMOCBS3b M NPOLLECC B3aUMOLENCTBUS yKa3aHHbIX 3/1eMeHTOB. Kpome Toro,
aTa OYHKUUA MMEET OTHOLWEHUE K OpraHu3aumu ynpasieHUs CUCTEMON U K
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opraHusaumm paboT no peannu3aumm Kaxaon GyHKUMK ynpasneHus. MpuMeHnTensHo
K NPON3BOACTBEHHOMY MOAPA3AENEHNIO aKLIMOHEPHOrO OBLLECTBA UM OTAENBHOMY
Luexy OyHKUMS opraHn3aumm B NepPBYO oYepeab OTpaxaeT CTPYKTYpY ynpaBisemon
1 ynpaensiolein cuctem, obecneymnBatoLLmMx NpoLecc nNpon3BoACcTBa NPOAYKLUUN Y
LeneHanpaBNieHHOe BO3OENCTBME HA KOJNNEKTUB NIOOEN, peann3ylowmx 3ToT
npouecc.

MoTtuBauusa. PykoBoaouTtenb Bcerga O0JKEH MOMHUTb, YTO AaXe MNPeKpacHo
COCTaBJIEHHbIE MJ1IaHbl M CaMasi COBEpPLLUEHHAs CTPYKTypa OpraHuM3auuv He UMELoT
HMKAKOro CMbICNa, EC/N KTO-TO He BbINOJNHAET dakTnyeckyio paboTy opraHnsaumun.
N 3apaya GyHKUMM MOTMBALMM 3aKJIIOYAETCH B TOM, YTOObI YneHbl OpraHu3auuu
BbIMNONHANN PaboTy B COOTBETCTBUU C AENErMpPOBaHHbIMU MM OOSA3AHHOCTAMU U
coobpasysicb ¢ nnaHomM. M.MeckoH 1 ero coaBTopbl [2] onpenensioT MOTUBaLUIO
B YNpaB/IeHUN KaK MPOLLECC NobyxaeHus cebs n apyrux aoaen K AesaTenbHOCTU
AN OOCTMXXEHUSA JIMYHBIX LENer Unm uenein opraHusaumn.

PykoBoaoutenu Bcerga OCYLWECTBASAN DYHKLMIO MOTUBALUKN CBOUX
paboTHUKOB. B ApeBHME BpeMeHa Ans 9TOro CHAyXWUn XNbICT M Yyrpo3bl, a AN
HEMHOIOYNCTIEHHbIX M36paHHbIX - Harpaabl. C koHua XVIII Beka n no XX Bek 6bln0
LUMPOKO pacrnpocTpaHeHo ybexaeHue, 4To nioan Bcerga Oyayt pabotatb Gonblue,
€CIN Y HUX MEeeTCs BO3MOXHOCTb 3apaboTtaTb 60obLue. Cuntanoch, Takum o6pasom,
4YTO MOTUBMPOBAHWE - 3TO MPOCTONM BOMPOC, CBOAALLMIACHA K NMPEOOXEHUIO
COOTBETCTBYIOLLMX OEHEXHbIX BO3HArpaXxaeHnin B 0OMeH 3a npunaraemMble yCUmus.
Ha aTomM ocCHOBbIBaNCs NoAxod K MOTMBALMW LUKOJIbI HAYYHOrO YrpaB/ieHMs.

MccneposaHua B o6nactm NoBeAEeHYECKUX HayK MPOOEMOHCTPUpPOBaNu
HECOCTOATENBbHOCTb YNCTO SKOHOMMYECKOro nogxopa. PykoBoautenu y3Hanu, 4to
MOTMBALUSA, T.e. CO34aHME BHYTPEHHEro nobyxaeHns K AeNCTBUSM, ABNSETCSH
pe3ynbTaTOM C/IOXHOW COBOKYMHOCTM NMOTPeOHOCTEN, KOTOPbie MOCTOAHHO
MeHsiloTCs. B HacToslee BpeMs Mbl MOHMMAEM, YTO AN TOro, 4ToObl MOTUBMPOBATb
CBOUX PabOTHMKOB 3DPEKTUBHO, PYKOBOAUTENIO ClnenyeT onpenenuTtb, KakoBbl
Xe Ha camMoMm gene a3t noTpebHocTu, n obecneynTb onas paboTHUKOB cnocob
yOOBNETBOPSATL 3TN NOTPEOHOCTM Yepes xopoLllyio paboTy.

KoHTponb. Moyt BCe, 4TO AenaeTt pykoBoauTenb, obpalleHo B Oyayliee.
PykoBoauTensb nnaHMpyeT A0CTUYb LiESb B KAKOE-TO BPEMS, TOYHO 3aPUKCUPOBAHHOE
Kak OeHb, HefJens unn Mecs, rog unu 6onee OoTAANIEHHbLIA MOMEHT B Oyayuiem. 3a
3TOT NMEpPUOL MHOroe MOXET CIy4UTbCS, B TOM YUCNE U MHOrO HebnaromnonyyHbIx
M3MeHeHnn. PabOTHMKM MOTyT OTKa3aTbCs BbIMOJHATE CBOM 0083aHHOCTU B
COOTBETCTBUU C MiaHOM. MoryT ObiTb MPUHATLI 3aKOHbI, 3anpeLlailouie noaxon,
KOTOpPbIN 1M36pano pykoBOACTBO. Ha pbiHKE MOXET MOSIBUTbCSH HOBbIA CUJbHbIN
KOHKYPEHT, KOTOPbI/ 3HAYNTENIbHO 3aTPYAHUT OpraHn3auum peannsaumio ee Lenen.
Mnn npocTo ntoan MOryT COBEPLINTb OWMOKY MPU BbINOMHEHUM UMW CBOUX
00653aHHOCTEN.

Takve HenpenBUAEHHbIE O0OCTOATENBCTBA MOMYT 3aCTaBUTb OPraHU3aLuto
OTK/IOHUTBLCS OT OCHOBHOIO Kypca, HaMeYeHHOro PyKOBOACTBOM MEPBOHAYasbHO.
M ecnu pykoBOACTBO OKaXETCS HECMOCOOHbLIM HANTU U UCMPaBUTb 3TN OTKIIOHEHUS
OT MepBOHAYasIbHbIX MIAHOB, NPEeXAe Yem opraHn3aummn 6yaeT HaHECEH CEPLE3HBIN
yuiepO6, [OCTUMXEHWE Leneli, BO3SMOXHO Aaxe CcamMO BbbkMBaHue OyaeT nocTaBneHo
noA yrpoay.

CnoBo «KOHTPOJSIb» (B CMbIC/IE MPOLLECCA) B CErOAHSILLHEM PYCCKOM $3blKe
BCe Yalle NoaMeHsIeT NOHATUE KOHTpOoJuIMHI (aHrn. controlling), T.e. cuctemartmnyec-
KOe OTCNeXMBaHME XO04a BbIMOJHEHUSA MOCTABJIEHHbIX 33434 C OOAHOBPEMEHHOWN
Koppekuunen pabotbl. OH OCYLLECTBASETCS Ha OCHOBE COOMIOAEHNS YCTAaHOBNEHHbIX
CTaHOAPTOB M HOPMATMBOB, MOCTOAHHOIO PEryaMpoOBaHUA U MOHUTOPUHraA
(HabntogeHuin) kak BadkHellas 3agadya 9KOHOMMYECKOro yrpaBfieHus.

KoHTponb - 37O npouecc, obecneyrBaoWmii opraHmaaunm AeCTBUTENbHOE
DOCTUXEHME CBOUX uenern. BoT moyemy Mbl NoOgYepKMBaeM HEpPa3pbiBHYIO CBSA3b
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npouecca KOHTPONS C NPOLECCOM MAaHMpPOBaHUA: BECCMbICNTIEHHO 4TO-NMOO
nnaHMpoBaTb, He OyAy4n yBEepeHHbIM B BO3MOXHOCTWU KOHTPOJISI UCMOJIHEHUS, ©
COOTBETCTBEHHO, Y4TO MOXHO KOHTPOJIMpOBATb, €C/IN HEe YCTaHOBJ/IEHbl Kakne-T1o
Lenn, ctaHgapTbl.

CyuiecTBYIOT TpM acnekTa yrnpaB/ieH4Yeckoro KOHTponsd. YcTaHoBieHUue
CTaHAApPTOB - 3TO TOYHOE onpepneneHne LI,EﬂeI7I, KOTOpPble O0JIKHbI ObITb AOOCTUTHYTbI
B 0603Ha4YeHHbI 0TPE30K BpeMeH. OHO OCHOBLIBAETCS HA MNiaHax, pa3paboTaHHbIX
B peayfibTaTe nnaHupoBaHus. BTopoli acnekT - 3TO u3mepeHme Toro, 4To Obino B
LENCTBUTENbHOCTN OOCTUNHYTO 3a ONpPeAesieHHbl nepuopn, U cpaBHEHue
OOCTUTHYTOrO C OXuaaemMmbiMu pesynbTaTtaMmu. Ecnn o6e 3t $asbl BbIMOSHEHbI
npaBuJibHO, TO PYKOBOACTBO OpraHnsaunmnm He TOJIbKO 3HaeT O TOM, 4TO B
opraHusaumm cyulecTsyeT npobnemMa, HO M 3HaeT UCTOYHUK 3TO Npobnembl. ATO
3HaHMe HeobXoaMMO A YCMEeLWHOro OCYLLECTBEHUS TpeTbel dasbl, a MMEHHO -
cTagun, Ha KOTOPOW MpeanpuHUMAaloTCs AericTBMsl, ecnn 3TO HeoOxoaumo, oS
KOPPEKUMM CEePbe3HbIX OTKJIOHEHMIA OT MepBOHAYaNIbHOrO MJaHa.

10.2. Cegasyowme npouecchl

®yHKLUMN ynpaBneHns - NPOrHo3MpoBaHue, NNaHMPOBaHWE, opraHusauus,
MOTMBALMS U KOHTPOJb - UMEIOT ABe 0OLUMX XapakTepuctukn: 1) Bce oHM TpebyioT
NPVHATUS peLleHnii; 2) ons BbINOJIHEHUS1 BCex OYHKUMIA Heobxoamma KOMMYHMKa-
ums, 4ToObl NONYYUTbL MHDOPMALMIO A1 MPUHATUS MPABUIIbHOIO PELLEHMS U caoenaTtb
9TO pelleHMe MOHATHbIM AA8 APYrMX YJIEeHOB opraHm3aumn. Tak Kkak 3Tu OBe
XapakTepucTUKM CBSA3bIBAIOT BCE ynpaBneH4yeckne dyHkumm, obecneymBas nx
B3aMMO3aBUCUMOCTb, KOMMYHUKALUM U NPUHATUE PELUEHUA 4aCcTO Ha3blBAKOT
CBA3YIOLWMMM NpoLeccamu.

MpuHaTtne pelwleHunii. YnpaBneHyeckas paboTta - 3T0, B OCHOBHOM, paboTta
vHTennektyaneHas. OHa HanNnOMMHAET MOMbITKY COCTaBUTb CIOXHbIA MO3aWYHbIN
y30p W3 OTAENbHbIX KYCOYKOB MOCNE TOro, Kak KTO-TO CBajua B 3Ty Xe KOpoOKy
KyCOYKM MO3aunKku, npuHagnexawime ewe naTu pasanyHbIM cloxeTamMm. HToObbl
OOMONIHUTb CpaBHEHWEe C MO3aukoW, crneayeT ckasaTb, YTO PYKOBOAUTENAM
npuxoanTcsa nepebupartb MHOMOYMUCIEHHbIE KOMOMHALMN MOTEHUMANbHbIX OENCTBUIA
011 TOro, 4TOObI HANTW NMPaBUIbHOE AENCTBUE - O JaHHOW OpraHn3aumm B JaHHOe
BpeMs 1 B JaHHOM MecTe. o cytu, 4ToObl OpraHmMsaums morna 4eTko pabotatb,
pyKOBOAMUTENb OOJIKEH CAENnaTb CEpPUI0 MpPaBUJibHbIX BbIOOPOB M3 HECKObKUX
anbTepHaATMBHbLIX BO3MOXHOCTEel. BbiGop OgHOW U3 anbTepHATUB - 3TO pPeLLeHue.
CnepoBaTenbHO, MNPUHATUE pelweHua - 3TO BbIGOp TOro, 4TO M Kak
NPOrHO3MpPOBaTh, MIAHNPOBATb, OPraHN30BbIBATb, MOTUBMPOBATb N KOHTPOIMPOBATb.
MIMeHHO 3TO M COCTaBNSeT OCHOBHOE COAEpPXaHVe AEesATEeNbHOCTU PYyKOBOAUTENS.

OCHOBHbIM TpeboBaHMEM AOna NPUHATUA 3PDEKTUBHOIO OOBHLEKTUBHOIO
peleHns Unn gaxe OAs MOHVMaHUS UCTUHHbIX MaclTaboB npobnembl SBnASeTcs
HanMuMe agekBaTHOW TOYHOM MHPOpMaUMW. EQUHCTBEHHLIM CNOCOOOM MOSy4YEHMUS
Takon nHdopmaumn gBAgEeTCS KOMMYHUKaLWS.

KommyHukaumsa. CnocobHoCTb nepenaBaTb abCTpakTHbIE Maen ABASETCH
OOHOW M3 BaXHbIX OTANYUTENbHBIX OCOOEHHOCTEN YenoBeyecTBa. KoMmyHukaums
- 9TO npouecc oOMeHa NHbOPMaUME, €€ CMbICNIOBbIM 3HAYEHMEM MEXIY N0AbMN.
[Mockonbky opraHn3aums NnpencTaBngeT cob0i CTPYKTYPUPOBAHHbBINA TUM OTHOLLEHWIA
Mexay NoabMU, OHA B 3HAYNTENbHOW CTEMEHU 3aBUCUT OT Ka4eCTBa KOMMYHUKALIA
ons obecnedveHns addeKTMBHOro MyHKLNOHMPOBAHMS.

OuyeBUAHO, YTO ecnM KOMMYHUKaAUUU Mexay noapbMu He 0yayT apdeKTUBHbI-
MW, NIOON HE CMOTYT AOroBOpuTLCS 06 O6LLEl Lenn, YTo COCTaBNseT NpPennocbUiKy
Cyl,ecTBOBaHMA oOpraHusaumm kak Takoson. MHbopmauma B npouecce
KOMMYHUKaLWUM NepenaeTcs He TOJIbKO AN TOro, Y4To6bl MOrAM NMPUHMMAaTLCH
30paBble PeLleHnsl, HO Takke WU AN TOro, YToObl OHXU MOTNY BbIMOAHATLCS. naHsbl,
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HanpuMep, HeNb3s BbIMOJIHUTL, €CNN OHU He ByayT nepeaaHbl TEM NIOASAM, KOTOPbIE
DOJIKHbI UX BbINONHATL. OObIYHO, €CN PYKOBOACTBO MOXET AOHECTU 0OOCHOBaHME
CBOUX pPELIEeHUNn A0 NOOYUHEHHbIX, 3TO 3HAYUTEJIbHO MOBbILAET LIAHChI UX
yCNEeLWwHoro BbinonHeHns. o Tex nop, noka paboTHUKM HE MOHMMAIOT, Kakoe
BO3HarpaxaeHne MOXeT NpensioknTb MM OpraHM3aums 3a XOPOLUO BbIMOJIHEHHYIO
paboTy, OHM He MOryT ObITb AOCTAaTOYHO MOTMBMPOBAHbI M XOPOLWO paboTaTb Ha
Hee. KOMMYHMKaUMa Takxe BaxHa M B GYHKUMM KOHTpons. PykoBoautenn
HY>XOal0TCs B MHOPMALUMN OTHOCUTENIbHO TOro, 4YTO ObINIO BbIMOJIHEHO, YTOObI
npaBuIbHO OLEHUTb, ObINW M OOCTUIHYThI LIENN OpraHuM3aLmu.

10.3. XapakTepHble 4epTbl U CTaguMM MEHemO)KMEeHTa

CBOIO MHTEpNpeTauurio NpoLecCHOro Noaxona, OOMOJIHEHHYIO XapaKTepHbIMN
yepTaMn MeHegxxmeHTa, gaet U.H.M'epumkosa [5].

XapakTepHble AN MeHeOAXMeHTa 4epTbl MOXHO paccmaTtpuBaTb C
3KOHOMWYECKOW, COLMANBbHO-NCUXONOrNYEeCKOM, NPaBoOBON U OPraHM3auMOHHO-
TEXHUYECKOW TOYeK 3peHus.

C S9KOHOMMYECKOW TOYKM 3PEeHUs B XoOe YynpaBiieHUs MNpPOLEeCCOM
nPoOV3BOACTBA AOCTUraeTCss KOOpAMHALUUA MaTepuanbHbIX U TPYAOBbIX
pecypcoB, HeoO6XoaMMbIX AN 3PDEKTUBHOrO AOCTUXKEHUSA LENen.

C coumanbHO-MCMXONOrMYeCKOM TOYKN 3PEHUSA paccMaTpuBaeTcsd OesTeNb-
HOCTb MEHeOXepOB MO OpraHM3aunn U PykKoBOACTBY YCUIMSIMU BCErO NnepcoHana
dVpMbl ANg OOCTUXEHUS MOCTaBleHHbIX uenen. Cioga OTHOCUTCA cucTeMa
BJ1ACTU, NMOCPEACTBOM KOTOPOW PErynMpytoTCa OTHOLUEHUS MeXAOy pykoBoauTenem
M NOOYMHEHHbIMM, @ Takke coumanbHaa (YHKUMUSA, B KOTOPOW OTpaxawTcsa
KynbTypa o0LWecTBa, ero Tpaauumm, LEeHHOCTU 1 obblyau.

C nNpaBOBOI1 TOYKM 3PEHMS MEHEOXKMEHT OTPAXAET CTPYKTYPY rOCYAapCTBEH-
HbIX, MOJINTUYECKUX U IKOHOMUYECKUX WUHCTUTYTOB, MPOBOAMMYIO VUMMU
noUTUKY N onpeaensiemMoe UMn 3aKOHOOATeNbCTBO.

BaxHenwee 3Ha4YeHne MMeT NONIOXEeHUs TOProBoro npaea Mo BOMpoOcam
co3faHuns GUpM, 3aKio4eHNst KOHTPaKTOB, NMPOMBILLIEHHOM COOCTBEHHOCTU, a TakxXe
rocynapcTBeHHOe perynvpoBaHue Ou3Heca, BkJloYalol,ee aHTMMOHOMONbHOE
(aHTUTPECTOBCKOE) 3aKOHOL4ATEeNIbCTBO, HAIOrOBYIO MOJIMTUKY, TOProBO-
nonnuTMYeckKne cpencrea u ap.

C OpraHnM3aumMOHHO-TEXHUYECKON TOYKM 3PEHUS MEHEOXKMEHT oTpaxaeT
paumoHasbHyl0O OLLEHKY CUTyauuu u cucTematudeckuii otbop uener v 3agad,
nocnenoBaTtesnbHylo pa3paboTky cTpareruv A8 OCTUXEHUS 3TUX 3ajad,
ynopsinodyeHne TpebyeMbix PecypcoB, paluMOHasibHOE MNPOEeKTUPOBaHUE,
opraHusaumnio, PyKkoBOACTBO M KOHTPOJb 3a AEVCTBUSMU, HEOOXOAMMBIMU ANS
DOCTUXEHUA N306paHHbIX Lener, MOTUBaUUIO U BO3HArpaxaeHue naen,
OCYLLECTBSAOWMNX 3Ty pabdoTy.

MeHeoXMeHT B 3aBUCMMOCTU OT BUAOB 1 NOCNEA0BATENIbHOCTU AEATENbHOCTU
MOXHO pa3fenutb Ha TPU CTaguu: CTpaTerndeckoe ynpaBieHue; ornepaTuBHOe
ynpasneHne; KOHTPOJb.

CtpaTteruyeckoe ynpaeBJieHUe BK/IOYAET: BbIPabOTKy Lenen MeHeLKMEHTA;
NPOrHO3MpPOBaHME Kak NpeaBuaeHE Pe3ynbTaToB Pa3BUTUS, COBEPLLAIOLLErOCs MO/,
DEencTBMEM CyLLLECTBYIOLWMX HaKTOPOB; NEPCNEKTUBHOE MaHNPOBAHNE KaK CUCTEMY
Mep, HeoOXoAMMbIX O MPEOAONEHUS OTKIOHEHUS NMPOrHO3MPYEMbIX UTOMOB OT
YCTaHOBJIEHHOW Lenu.

OnepaTuBHOE ynpaBJieHUe BKJIIOYAET AEeATeNIbHOCTb MO peanu3auun
BblLLEYyKa3aHHbIX Mep. ITa AedATeNbHOCTb NOAPa3aensaeTcs Ha:

- OpraHmM3aumio Kak co3faHue HYy>XXHOW CTPYKTYpbl 1 HEOOXOAMMbBIX PECYPCOB;
- PYKOBOACTBO Kak pacrnopsautesisCTBO (MOTUBALMS) B YC/IOBUSX CO34aHHOM
CTPYKTYpbI.
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KoHTponb BkOYaeT aHanmM3 OOCTUNHYTbIX Pe3ynbTaToB (0OpaTHas CBA3b) U
BbICTYNaeT KakK MCXOAHbIA MyHKT HOBOro LUMKAa yrnpaBieHUs.

10.4. CutyauMoOHHbIA NOAXOo4 WM NMPOLECC ynpaBlieHUs

CuUTyauMoOHHbIA nMoaxon K MEeHeAXXMEHTY OCHOBbIBAETCH HA TOM, 4TO
NPUrOAHOCTb Pas3/iIMYHbIX METOAOB yrnpaBieHUs onpenenseTcs cutyaumnen.
[ToCKONbKY MMEITCA MHOMOYUCIIEHHbIE DAKTOPbl Kak B CAMOW OpraHu3auumn, Tak u
B OKpYXaloLlen cpene, He CyLLECTBYET eQMHOro “Hamnydwiero” cnocoba ynpasnsiTb
opraHunzaumen. CambiM 3PPEKTUBHBIM METOAOM B KOHKPETHOM CUTyaLUn ABNSETCH
MeTo[, KOTOpbIii B Hanbonbluein CTeneHn COOTBETCTBYET OAHHOW CUTyauuu.

TpaAWUMOHHBIE WKOMbI YAPaBAEHUS MblITaNCb ONPEAENNTb NMPUHLMUMDI
ynpasneHus. KoMmnnekc TeopeTnyecknx 3HaHUM O TOM, KakK AOJIKHbl paboTaTb
pykoBOAUTENU, TPAAULMOHHO pacCcMaTpuUBaeETCs KakK Hay4Hbii KOMMAOHEHT
ynpasneHusi. NprUMeHeHne aTUX NPUHLMMNOB HA NpakTuUke TPaauLMOHHO paccMaTpu-
BaJIOCb KaK MCKYCCTBO, T.€. KaK HEYTO, Yero MOXHO OOCTU4Yb TOJIbKO 4epes3 OmbiT,
MeToA0M Npob 1 owmnboK. CTOPOHHUKN CUTYaLMOHHOIO noaxona BHeCM 60JbLUIOA
BKNaZ B TEOPUIO YNPAaBJIEHUS, UCMNONb3Yyd BO3MOXHOCTU MPAMOro MPUIOXeHUs
HAYKN K KOHKPETHbIM CUTyauusMm 1 ycnosuaMm. LleHTpanbHbIM MOMEHTOM cCuUTya-
LMOHHOIro NoaxoAa SIBMSieTCs CUTYauMms, T.€. KOHKPETHbI Habop 06CTOATENbCTB,
KOTOPbIE CUIBHO BAVSIIOT HA OPraHn3aLmio B AAHHOE KOHKPETHOe BpeMs. [MoCKObKy
B LEHTPE BHMMaAHUS OKa3blBAETCSH CUTyaLUsl, CUTYaUMOHHbBIA NOAXOA NOAYEpPKMBaET
3HAYMMOCTb “CUTYaALIMOHHOIO MbIlLneHnsa”. icnonb3ys 3TOT noaxon, PykOBOAMTENU
MOryT Jyylle MOHSATb, Kakue npuembl O0yayT B GosblUel cTeneHn cnocobCcTBOBaTb
OOCTUXKEHUIO Lenen opraHn3daumm B KOHKPETHOW CcUTyaumu.

CTOPOHHUNKM CUTYaUMOHHOIO noaxoaa, paspaboTaHHOro B KoHue 60-x rogos,
He CYMTaloT, YTO KOHUEeNuun TPaaMUMOHHOW Teopun ynpasieHusi, BUXenBnopucT-
CKOW LUKOJbl N LUKOMbl HAYKW YNPaBiEeHUsS HEBEPHbI.

OpgHako nMwb B KoHUEe 60-x rogoB ynpaBieHUME U CMEXHbIE OUCLMUMANHBI
couManbHbIX HayK MONy4YunM [OCTaToO4YHOE pal3BuTUE, YTOObI CNpPaBUTbLCHA C
NnepeMeHHbIMN, BAUSIOWMMY Ha OpraHusaumio n 3d@PEeKTUBHOCTb yNpaBneHus B
pasfnyHbiX cUTyauusax. Takasg yBa3Ka O4YEeHb BaxHa ANS CpPaBHEHUS CTunen
yrnpaBfeHns B pasnnyHbIX KynbTypax. Hanpumep, XxoTa MHOrMe opraHm3auum HegaBHO
NPeanpuHAIN MonbITKY 3auMCTBOBaTb AMNOHCKME METOAbl ynpaBiieHUs, YyCnex ux
MOXET 3aBUCETb NNLWb OT BblIGOpa METOAO0B, COOTBETCTBYIOLIMX KY/bType JIOAEN,
KOTOPbIMW YMPaBASAoT.

CuTyaunoHHbI NOAXOA He SBASeTCs NpPoCTbiM HabopoM MNpeanncbiBaemblxX
PYKOBOACTB, 3TO, CKOpee, Ccnocob padmbilieHns 06 OpraHn3aLMOHHbIX Npobnemax
N nx peweHnsax. B HeMm Takxe coxpaHeHa KOoHuenuus npouecca ynpaBieHus,
npUMeHMMas KO BCEM opraHusaunam. Ho B pamkax CUTyaLMOHHOro noaxona
NpuU3HaeTcs, 4YTO, XOTs OOLWMA NMPOLECC OAMHAKOB, crieundunyeckme npuemsl,
KOTOpblE AOMXKEH UCMONb30BaTb PyKOBOAUTENb Aa8 3DPEKTUBHOIO LOCTUXEHUS
uenen opraHmaauum, MOryT 3HAYUTENbHO BapPbMPOBATb.

Tak, BCe opraHm3auum O0MXKHbl CO34aBaTb CTPYKTYpPbl A1 TOro, 4ToObl
nobutbcsa ceoux uenein. OgHako Cyw,eCTBYEeT MHOXECTBO PasfinyHbIX cnocoboB
NMOCTPOEHUS OPraHM3aLMOHHbIX CTPYKTYpP. MoxeT OblTb CO34aHO MHOrO WM Mano
ypOBHEN ynpaBneHusa. PykOBOAUTENN CPEOHEro M HU30BOr0 3BEHbLEB MOIYT
NONyyYnTb GONbLUYIO OO0 YH4aCcTUs B MPUHATUN PELleHUin, nnm HaobopoT -
PYKOBOAUTENN BbICLLErO 3BEHA MOryT pe3epBMpoBaTh 3a coOOi NpaBo MpPUHMMATb
camMble OTBETCTBEHHbIE pelueHus. Ecnu onpeneneHHblii pon, AeATeNbHOCTM MOXET
JIOrMYeckn COOTBETCTBOBATb ABYM Pa3/IMYHbIM NOAPA3AEeNeHNsaM, PYKOBOACTBO
[OMKHO PELUUTb, KTO X€ U3 HUX OyaeT KOHKPEeTHO 3aHumaTtbes aTuMm. Hanpumep,
Hay4YHble MCCNeaoBaHMs 1 pa3paboTkM MOryT OCYLLECTBAATLCS NOA, PyKOBOACTBOM
BULE-NMPE3NAEHTA MO MAPKETUHTY MY NO NPOU3BOACTBY, HO MOIyT paccMaTpuBaTbCs
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KaK BaXHas camMocTosATesibHass (QyHKUUS C NOAYUHEHHOCTbIO HENOCPEeaCTBEHHO
npe3naeHTy KoMmnaHmn. PykOBOACTBO AO/IKHO OMNPEeaenuTb, Kakas CTPykKTypa wuam
npuem ynpaeneHuss Hambonee noaxoauT Ons AaHHOW cuTyauun. Bonee Toro,
MOCKOJIbKY CUTYauUuUsi MOXET MEHATbLCS, PYKOBOLACTBO OO0J/DKHO pellaTb, Kak crnenyet
NMOMEHATb OPraHM3aLMOHHYIO CTPYKTYPY, 4TOObl cOXpaHUTb 3PP EKTUBHOCTb
opraHmaauum.

Mpn cuTyaumoHHOM MOAXOAE MEHEeAXEpPbl MbITAlTCH YBA3aTb KOHKPETHbIE
NnPUEeMbl U KOHUENUUU C onpenesieHHbIMU KOHKPETHbIMU CUTyauuamMu Ans Toro,
4yTOObI A,OCTUYL Lienen opraHnsaumm Hanoonee apdekTneHo. OHM KOHLLEHTPUPYIOTCSH
Ha CUTYaLMOHHBIX Pa3NnNynax Mexay opraHn3aunsaMmn U BHYTPU CaMuUX OpraHn3aLuni,
MbiTAOTCH ONPeaennTb, KakoBbl 3HAYMMbIE NEPEMEHHbIE CUTYaLMU N KaK OHWU BIINGAIOT
Ha 9P DEKTUBHOCTb OpraHnsauum. MeTogonornio CUTyauMoOHHOro noaxoga MOXHO
0OBACHUTb KaK YeTblpexLiaroBblii NpPoLEecC.

1. PykoBoauTenb OomkeH ObiTb 3HAKOM CO cpeacTBaMyn NpodeccroHanbHOro
ynpaeBfieHns, KoTopble oka3anu CBO 9D@PEKTUBHOCTb. ITO TpebyeT NMOHMMaHUSA
npouecca ynpasfieHUs, UHOANBUAOYAIbHOIO U rPyrnnoBOro rnoBeAeHusa, CUCTEMHOIO
aHanmsa, MeTo40B MAAHMPOBAHUSA U KOHTPONAS U KOJIMYECTBEHHbLIX METOL0B
MPUHATUSA PELUEHN.

2. Kaxpasa n3 ynpaBneHYecKknx KOHUENUUin m MeToamK MUMEET CBOM CUJIbHbIE
1 cnabble CTOPOHbI, MW CPABHUTENbHbIE XapPakTEPUCTUKN B Cllydyae, KOraa OHU
MPUMEHSIOTCA K KOHKPETHOW cuTyauuun. PykoBoamTenb O0MKEH YMeTb NpensBuaeTb
BEPOSATHbIE MOCNEACTBUSA, KaK MOMIOXUTENbHbIE, Tak U OTpuuUaTENbHble, OT
NMPUMEHEHUs OAHHOW MeTOoAMKM MM KoHuenuuu. NMpueBegem npocTon npumep.
MpennoxeHve yoBouTb 3apniaTty BCEM ClyXallunm B OTBET Ha OO0MNOJIHUTENbHYIO
paboTy, BEPOATHO, BbISOBET 3HAYUTESIbHOE MOBbLILLIEHME UX MOTMBAUMU Ha Kakoe-
To Bpems. Ho, cpaBHMBasA NpPUPOCT 3aTpaT C MOJIyYEHHbIMM BbIrOAAMMU, Mbl BUONM,
4YTO TakOM NyTb MOXET MNPMBECTU K PA3OPEHMIO OpraHmn3aLnn.

3. PykoBoauTenb OOMKEH YMETb NPaBUSIbHO WMHTEPMPeTUpoBaTb CUTyaLUIO.
Heob6xoonmo npaBuiibHO OMpenennTb, Kakue dakTopbl ABAAIOTCA Hambonee
BaXHbIMU B AAHHOW CUTyaLUN U KAaKOW BEPOATHbIN 9PEDEKT MOXET NOBMEYb 3a
cobB0ON U3MEHEHME OAHOW MNN HECKONbKNUX MEPEMEHHbIX.

4. PykoBoauTesnb AOMKEH YMETb YyBA3blBaTb KOHKPETHbIE MPUEMBI, KOTOPbIE
BbI3BAIN Obl HAMMEHbLLUNIM OTPULLATENbHbLIN 9PDEKT U MMeNN Obl MEHbLLE BCEro
HEeOoCTaTKOB, C KOHKPETHbIMKW CUTyauusMn, TeM caMbiM obecrnedmBas JOCTUXEHne
Lener opraHnsaumm Hambonee addeKTUBHbIM 0O6PA30M B CYLLECTBYIOLLMX YCITOBUSIX.

10.5. MepemeHHbIe CUTYaLMOHHOro noaxosa

Ycnex unu Heycnex NMpUMEHEHUs CUTYALMOHHOro noaxoaa B 3HAYUTESIbHOM
CTEeMneHn 3MXOeTCd Ha TPeTbeM Lare, onpeaensiowemM nepeMeHHble CUTyauum um
nx BnusiHne. Ecnm 910 He GyaeT caenaHo npaBuiibHO, HENMb3S MOSIHOCTbIO OLEHUTb
CpaBHUTENbHbIE XapaKTEPUCTUKN Pa3INYHbIX METOAMK UM NPUCNOCOOUTL MEeTos, K
cutyaumn. Ecnam cutyaumio MOXHO npoaHanM3nmpoBaTb, TOrAa He BO3HUKHET
HeobOxoammocTu npuberaTtb K goragkam unm metony npo6 uv owmbok ansa
onpepneneHns Hanbonee NOAXOASLLErO PELUEHUS OpraHM3aunoHHbIX nNpobnem. K
CYaCTbiO OJ1 PyKOBOAMUTENEN, XOTS CUTYALUMOHHbIA METOL, elle He Oblnl MOSHOCTLIO
060CHOBaH McCefoBaHUAMU, HeAaBHUE pe3ynbTaTbl yKa3blBalOT Ha TO, YTO
HEKOTOPbIE CUTYaLMOHHbIE MEPEMEHHbIE MOTYT ObiTb MAKTUYECKM BblYIEHEHDI.

OnpeneneHne 3TUX OCHOBHbIX MepeMeHHbix, 0cobeHHO B obnacTtu
PYKOBOACTBA M MOBEAEHMS OPraHM3auMOHHbIX CTPYKTYP M KOJIMYECTBEHHbIX OLLEHOK,
BMNIOCb HambGosee BaXHbIM BKJaAOM CUTyalUWOHHOro nogxogza B
ynpaeneHune. CuTyauuoHHbI Noaxofn npeacrtaenseT coboil Hanbonee WUPOKYHO
1 YOOBNETBOPUTENBbHYIO CUCTEMY, pa3paboTaHHylO [0 HACTOSILLEro BPEMEHU, AN
TOro, 4toObl coenaTtb ynpasneHne 3O@PEKTUBHbLIM.
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YTO Xe KacaeTCs CUTYyaLMOHHbIX NEPEMEHHbIX, TO UX MOXHO pasfefnTb Ha
BHELIHME, OTHOCAWMECS K cpeae, B KOTOPON (PYHKLUMOHMPYET OopraHmsaumns
(Hanpumep, 3KOHOMWKA, MONUTUKA, TEXHOJIOTUS, NMOCTABLUUKK, NOTpebutenu,
KOHKYPEHTbI 1 T.4.), U BHYTPEHHME — CTPYKTypa, KynbTypa 1 pecypcbl (Matepuanb-
Hble, PUHaAHCOBbLIE, Noackme n MHpopMaunoHHbie). HekoTopble aBTopsbl (B.Xonep),
rOBOPSl O BHYTPEHHUX MepeMeHHbIX, TPebyioLmx 0cob0ro BHUMaHUS PyKOBOACTBA
opraHm3aaumm, NepevyncnaT Lenm, 3agadun, CTPYKTypy, TEXHONMOMMUIO N NI0OEN,
nogvyepkmeasg Mx B3aMMO3aBUCUMMOCTb.

BHyTpeHHUe nepeMeHHble - 3TO CUTyauuoHHble GaKkToOpbl BHYTPU
opraHusdaumm. Nockonbky opraHu3dauum npeacTaBnsioT coboi co3paHHble NoabMuU
CUCTEMBbI, TO BHYTPEHHME MEPEMEHHbIe, B OCHOBHOM, SIBASIOTCSH Pe3ybTaToM
ynpaBneHYeCcKnx peLeHnin. Ito, 0gHaKo, BOBCE HE 03HAYAET, YTO BCE BHYTPEHHME
nepeMeHHble MOJIHOCTbID KOHTPOJIMPYIOTCH PYKOBOACTBOM. HaCcTO BHYTPEHHUN
daKkTop eCcTb HEYTO “AaHHOE”, YTO PYKOBOACTBO OOJIKHO MPEOAONEeTb B CBOEN
paboTe. Tak, MOHOTOHHOCTb W YCTaJIOCTb, CBA3aHHbIE C paboTol Ha aBTOCOOPOYHOM
KOHBeWepe, He MOryT OblTb MPEOAOSNEHbI MYTEM 0TKa3a OT COOPOYHbIX KOHBENEPHbIX
JIMHWIA, NOTOMY 4YTO 3TO MOCTaBMT MOf, Yrpo3y CyLEeCTBOBaHME KOMMaHun. BmecTto
oTKasa OT KOHBeWepa PYKOBOACTBO AOJIKHO MPU3HaTb ero HebnaronpusTtHoe
BO34eNCTBME Ha PabOTHMKOB U MPON3BOAUTENBLHOCTL UX TPpyAa W MPUHATL MEpbl,
CHMXKAlOLWME 3TO OTpMUATENbHOE BAUSHUE.

LUenn opraHm3aumy MOTyT MEHATbCA B 3aBUCUMOCTU OT U3MEHEHUN
NONTUYECKON, 3KOHOMUWYECKOW, AemMorpaduyeckon CuTyaunni B pPervoHe, CTpaHe.

3apgayqm, BbITEKAOWME N3 LeNen, Takke OyayT npeTeprneBaTb U3MEHEHUS, K
Kakol Obl kKaTeropum OHWM He OTHOCUAMUCL: paboTa ¢ moabMu, npegMmetTaMmn (Oyab TO
MaLllWHbI, MaTepuanbl UAW UHCTPYMEHTbI), MHGopmMaumen. Kctatnu, n3aMeHeHus B
XapakTepe M coaepXxaHun 3anad TECHO CBA3aHbl C 3BOJIIOLUMEN Creunanmsaumn.

CTpykTypa opraHu3aumm — 3TO NOrnMYeckme B3aMMOOTHOLUEHUS YPOBHEN
ynpasneHus n GyHKUMOHabHbIX 06/1acTe, NOCTPOEHHbIE B Tako dopMe, KoTopas
nos3sosiseT Hanbonee 3ddEKTUBHO AOCTUraTh Lene opraHusauumn. Cesa3aHHas C
LenaMm, opraHn3aunoHHasa CTPykTypa A0JKHA U3MEHATbCA BMECTE C HUMMWN.
CTpyKTypHble NepeMeHHble ByayT noapoOHO pPacCMOTPEHbI MPpU 06CYXAEHUN
npouecca OYHKLUMOHMPOBAHUSA OpraHn3auum, 34echb Xe 3aMeTuM TOJSIbKO, YTO Ha
CNOXHOCTb CTPYKTYpPbl TakXke BJIUGET YPOBEHb CrneLmannaumu.

BnuaHue TexHosorMu Ha ynpaBneHue BCErga B 3HAYUTENbHOW Mepe
onpenenanocb KPynHbIMWU NEPeBOPOTaAMU: NMPOMbILWLIIEHHON PEBONIOLUEN,
CTaHgapTusaunen nm mexaHmsaumen, NpUMeHEHUEM KOHBENEPHbIX COOPOYHbIX
JIHWUIA, aBTOMaTU3aumen 1 poboTmsaumein.

YenoBeveckasi nepeMeHHasi B CUTYaLlMOHHOM MOAXOA4E K YNpPaBfiE€HNIO MOXET
paccmaTpuBaTbCs B TPEX acnekTax NOBEAEHWS: OTAENbHbIX NIOAEN, N0AEN B rpynnax
n pykosogutenen. MNpu 3TOM rpynnbl U yNpaBieHYECKOe NMOAEPCTBO BbICTYNalOT
KaKk dakTopbl BHELUHEeN cpenbl, BAusilomMe Ha noeeneHne pabdoTHuka. NMoBeneHme
yenioBeka B o0OLlecTBe M Ha paboTe sABNSeTCs CNeacTBMEM CJIOXHOro co4vyeTaHus
VHONBUAYANbHBIX XapaKTePUCTUK BHELUHEN cpenbl U JIMYHOCTU, KOTopasi, B CBOW
oyepenb, MOXET OblTb OnMcaHa PSaoOM XapakTePUCTUK, BaKHEWMLIME U3 KOTOPbIX —
B3rnsa4bl U YCTAHOBKMW, XWU3HEHHblIE LEHHOCTU U MPUTA3aHUsA, NOTPeOHOCTU U
OXNaaHus.

MTak, npn cuTyauMoOHHOM MOAXOAE K YMNpaBfIEHNIO NPexne BCero paccmarpu-
BaeTCHd KOHKpeTHas cuTyauusa, npobnema, Tpebyiouiaa peweHuns, ONsg 4ero
HeobXxo4MMbl crieayloume cocTaBngoLme:

1) NpaBunbHasa MHTEpNpeTauus cutyauuu;

2) 3HaHWEe ynpaBfIEHYECKMX KOHLIENUMA N METOAMK;

3) onbIT ynpaBneHYeckor AeaTeIbHOCTU;
4) ymeHve npeaBmnaeTb BO3MOXHbIE NOCNEACTBUS YNpaBieHYEeCKNX LENCTBUNR;
5) ymeHne yBsa3aTb KOHKPETHblIE OENCTBUS C KOHKPETHOW CUTyauuen.
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10.6. OcoGeHHOCTU CUCTEeMHOro nopaxona

CuctemMHbIli nogxoa K ynpaB/IeHUIO XapakTepulyeTcss OJHOBPEMEHHbLIM
KOMMJIEKCHbIM BCECTOPOHHMM pPacCMOTPEeHMEM npeamMeTa naydyeHus, O6yab TO
npouecc, npegMmet (uspenve, dupma, paboTHUK) unn nHpopmaums. MNMpu aTOM
n3y4aemMoe MoHATME NPenCcTaBAgeTcs B BMOE Cnenylollen Hepa3pbiBHOW Tpuaapl,
3aMMCTBOBAHHO M3 KNOEPHETUKN:

Bxon | | Ilpouecc Brixon

Oobpamuas ces3v

\_ \_ Ymo

Umo Kax Mol Xomum
umeem MM020 noyuumo
¢ baze? docmuub? 6 pesybmame?

B pamkax cucTtemMHOro nogxoza pykoBOAUTENU LOJIXHbI paccMaTpuBaTb
OpraHM3aLmio Kak COBOKYMHOCTb B3aMMO3aBUCKMbIX 3/IEMEHTOB, TakuX, Kak noau,
CTPYKTYypa, 3aja4m U TEXHONOrns, KOTOPble OPUEHTUPOBAHbLI HA AOCTUXEHNE
pas3fnyHbIX LEeNei B YCNOBUSX MEHSIIOLLENCa BHELIHe cpeapl.

B npunoxeHun Kk dupme BbIlLENPUBEAEHHbIE TPY Br0Ka MMET CleayoLLyio
VHTepnpeTaumio:

ITocraBmmku TexHo0rns IToTpeduTenn
Pecypcebl | YCIOBUS TPY /A g I'0TOBaS HPOAYKIHS (PAGOTEI, yCTYIH)
Cpena Pexxum padorsl I[Ipu6bLIbL

t Oobpamnas ce3b I

10.7. BapuaHT cucTteMHOro nomgxopa

Kaxxpoe 13 noHaTun, nognexaiiee usydeHuto (mnu knaccmdukauumm), MoXeT
ObITb ONMCaHO C NMOMOLLbID psaa BONPOCOB, OTBEThbl HAa KOTOpPbIe He BCerga
0OHO3HauHbl, ckopee, BapnaTuBHbl. Hanbonee NpocToil BapMaHT CUCTEMHOrO
noaxoaa K n3y4eHuto noboro NoHaTus npeanonaraeT oTeeT Ha 16 Bonpocos. OaHako
B psige CiyvyaeB 9TOT nepeyvyeHb MOXeT ObiTb COKpaLLeH Mo 0ObEKTMBHBIM MPUYMHAM.
BoT 3T BOMnpocskl:

Bupa obbekTa.

MecTo BO3HMKHOBEHMUS.

Bpems BO3HWKHOBEHUS.

[MprHaoNexHoOCTb K Hay4YHO-TEXHUYECKOMY Harpas/ieHUIo.
MprHaoNexHOCTb K HayYHO-TEXHUYECKOMY MOoAHarnpaBieHuIo.
®dyHKUMOHaNbLHOE Ha3HaveHue (ponu).
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7. 3apayun, peluaemMble 0OBEKTOM.

8. CTpyKTypHO-®dYHKLUMOHANbHAA XapakTepucTumka.
9. KOHCTPYKTUBHO-TEXHOMOrM4yeckasa 6asa.

10. YpoBeHb MCMNONbL30BaAHUS.

11. O6nactn npuMeHeHus.

12. DHepro-gyHKLUMOHANbHAA XapakTepucTuka.
13. OkcnnyataumoHHas xapakTepucTuka.

14. HapeXHoCTb.

15. DKOHOMMKA W OpraHM3aums.

16. CTteneHb 3aBEPLUEHHOCTW.

[na npumepa BO3bMEM NOHATME “MeHeIXMEHT”. MHOrO3HAaYHOCTb 3TOro C/oBa
B PYCCKOM €13blke [aeT HaM BO3MOXHOCTb Hambonee MoJsIHO packpbiTb yoobCTBO
npegnaraemMoro metoga mdyyeHusa. B camom pene, orBeyas Ha Bonpoc: “Bug
o6bekTa?”, Mbl MOXEM MONYYUTb CledyoLe BapuaHTbl:

1.1. lMNpouecc

1.2. Mepconan

1.3. OpraHmsauuoHHas CTpykTypa

1.4. YyebHaa gucumninHa.

3ameTum, 4TO0, B npuHuune, ansg rpyboi knaccudukaumm MMeeT CMbICH
onddepeHLMpoBaTb n3yvyaemMble 0OBEKTbI HA TPU OOMbLUME FPyMMbl: NPOLECCHI,
npegMeTbl U MHOPMALMIO, UMes B BUAY, 4YTO B rpynny “npegMeTbl” Mbl MOXEM
BKJIIOYUTb MPaKTU4ECKkM BCE, 4TO HEe BXOAWUT B ABE ApYyrue, 4To M noka3aHo B
HacTosweM npumepe.

OTBeTbl Ha BTOPOW M TpeTuii Bonpochl OyayT anddepeHunpoBaTbcs B
3aBUCMMOCTM OT OTBETA Ha MNEPBbIA: AN MEHeIXMEeHTa Kak y4eOHOM ONCLMNANHBI
yka3blBaeTcs yuebHOe 3aBeeHne 1 ropoa, rae BrepBble OHa CTasa NpenonaBaTbCs.
AHaNOrMyHO MOCTYNalOT, KOrga OMMChIBAIOT APYrO€ KOHKPETHOE MOHATUE.

MpuaHakn 4 n 5 cxopHbl Mexay coboi, NOCNenHUn TONbKO YTOYHSAET
npeabioyLmii No nepapxmmn NoHATUsS. CyTb STUX NPU3HAKOB - B MPUBA3KE M3y4aeMOro
ob6bekTa K peasibHO CYLLECTBYIOLLEMY HanpaeneHuo. Ona y4eOHON ONCUMUMAMHDI
9TO MOryT OblTb Hayka, r'yMaHuUTapHasa Hayka; O Opyrux OObeKkTOB MeHeoKMeHTa
(kak mepcoHana, Tak npouecca M OpPrcTpPykTypbl) - HanNpaBiE€HUs HAPOLHOro
X039MicTBa:

4.1. TPOMbILLSIEHHOCTb.

4.2. Cenbckoe XO3K9MNCTBO.
4.3. TpaHcnopT.
4.5. CBa3b.
4.6. ®UHAHCHI.
4.7. CTpouTENLCTBO.
4.8. Chepa obcnyxmBaHus.
4.9. KynbTtypa.

4.10. Apmus.

PaccmatpuBas B kayecTBe npumMepa HamnpaBfieHne “NpoMbILLIEHHOCTL”,
nony4yMm crnenylolme BapmaHTbl OTBETA HA MNATbINA BOMPOC:

5.1. Job6sbiBatoLas.

5.1.1. YronbHas.

5.1.2. HedTanas.

5.1.3. lasoBasa u T.4.
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5.2. O6pabaTbiBaloLLas.

5.2.1. CtaHKOCTpOEHMe.

5.2.2. MawwmHocTpoeHue.

5.2.3. PagnosnekTpoHuka.

5.2.4. OnekTpoTexHmyeckas NPOMBbILIEHHOCTb U T.A4.

®yHKUMOHaNbHOE Ha3Ha4vYeHWe, Mo KOTOPOMY KraccuduumpyeTcs oOBbEKT,
npencTaBnsieT cobol He YTO WMHOE, KakK POSN, BbIMOJHAEMbIE UM. TakuMm 00pas3om,
Ons y4ebHOV gucumnivHbl 3To 6yaeT COBOKYMHOCTb HEOOXOAMMbIX 3HAHUI MO
npeamMeTy, ANs ynpaBleHYeckoro nepcoHana - nosbiweHne 3GdEKTUBHOCTU U
pe3ynbTaTMBHOCTN OPrCTPYKTYPbI, @ A5 CaMOW OPrCTPYKTYpbl - 06ecnevyeHne Hyxza,
KJIMEHTOB N CO3[AHME HOBbIX PbIHKOB.

Y10 KkacaeTcs 3agad, pelaeMblx 06bEKTOM U3YYEHMS!, TO 30ECh NEPEYNCIAIOTCS
NPU3HaKK, BbITEKAOLLME N3 NPeablayLero NOHATUS, Tak Xe, Kak TakTuka BbiTekaeT
13 crtpaterun. [Ing npakTU4ecknx MOHATUIA MeHeOXMeHTa 3To OyayT:

7.1. YBenuyeHne npubbinu.

7.2. CHuXeHne 3aTpart.

7.3. DNUMUHMPOBAHNE PUCKOB.

CyTb BOCbMOro BOMpOCa - B OMNUCAHUM TexX napamMeTpoB 0ObekTa U3yyeHus,
KOTOPbIE MO3BOMSIOT €MY HOPManbHO (PYHKUVMOHMPOBATb, T.€. BbINOJHATL CBOU
uenn n 3apgadn. Tak, yyebHas AMCUMNNNHA KaK NPOLECC COCTOUT U3 NeKUni,
NPaKTUYECKMX 3AHATUN, OMALLHUX (KYPCOBbIX) PabO0T, TECTUPOBAHMS, KOHCYNbTALNA,
aK3ameHoB. CTPyKTypy aAMUHUCTPATUBHO-YNPAaBAEHYECKOro nepcoHana xapakrepu-
3yeT WTATHOE pacnucaHue, a NpeanpuaTne kKak OprcTpykTypa OnuchbiBaeTCs
rnapameTpamMm OCHOBHbIX GOHOO0B, KaApOB (B TOM 4YMCIIe PYKOBOACTBA), GUHAHCOB,
MaTepuasnbHbIX PECYPCOB U TexHonoruii. CTpykTypa npouecca ynpaBieHus - 3T0
€ero umks, NocnenoBaTeNbHOCTb 3TAMOB, WU ANrOPUTM, BKJIIOYAKOLWNIA, TaBHbIM
06pa3om, MOCTaHOBKY Liefieil, NPOrHo3mMpoBaHne, niaHnpoBaHWe, onpeaeneHne
3apay, cbop nHpopmaummn, o6paboTky MHGOPMaLMK, OpraHn3auuto paboT, NPUHATNE
pPELUEeHUI, UX OCYLLECTBAEHNE, KOHTPOJb U KOPPEKTUPOBKY PELUEHUI.

KOHCTPYKTUBHO-TEXHONOrMYeckass 6asa npeacrtaBnseT cobo napameTpsl,
OMUCBIBAIOLLME SIEMEHTHYIO OCHOBY, HAa KOTOPOW MOCTPOEH (DYHKLMOHMPYET) 0OBbEKT
n3yyeHus. [Ana yyebHOM AUCUMNAVHBI 3TO MOryT OblTb PYHOAMEHTAsIbHbIE HAYKU Y
HayyHble OUCUWUMMMHBLI, B OAHHOM clydyae - knbepHeTuka, TEOpUS MPUHATUSA
peLleHnii, opraHmsaumsa Npou3BOACTBA U T.4.; ANS aAMUHUCTPATUBHO-YMNpPaBieHYeC-
KOro nepcoHana - o6bpasoBaHue M onbiT paboTel MO cCNeunanbHOCTU; ANS
npeanpuaTnsa (OpraHM3aumMoHHOM CTPYKTYPbl) - NPUHLUMUMBLI YCNELWHOM opraHmM3aumm
A.daionsa; ona npouecca ynpaBneHus - NPUHUUNBI U1 METOAbl YNPaBAEHUS, CTUIN
PYKOBOACTBA.

YpoBeHb MCMNOMb30BaHUA npeanofnaraet onpeneneHne MecTornonoXeHusd
o0bekTa M3y4eHUs Ha mepapxmMyeckoin necTHuue. Ana aaMUHUCTPATUBHO-
yrpaB/ieHY€CKOro nepcoHana 910 OyayT KiacCuyeckue BapuaHTbl rpagauun:
BepxHUn (top), cpegHun (middle) n HWxXHUIA (lower). Ona npeanpuaTtnin um
opraHusaumini BapmaHTbl rpagauuii 6yayT UHbIMU, B 3aBUCUMOCTU OT Uepapxuu
NOOYNHEHHOCTMU.

MpuaHak “obnact npMMeHeHns” onucebiBaeT chepy MCMonb3oBaHusS obbekTa
no ropusoHTanu. Tak, ong y4yeOHOM AMCUUNNUHbLI Takon cdeponn OyneTt
obpasoBaTenbHbIA Npouece, Ans afAMUHUCTPATUBHO-YNPaBIEHYEeCKOro nepcoHana
- Takue HanpaBieHUs XO39MWCTBEHHOW AOEATEeNbHOCTU, Kak mMaTepuanbHO-
TEXHNUYECKOe CHabXeHue, NMoaroToBka NMPOM3BOACTBA, COOCTBEHHO MPOM3BOACTBO,
dUHAHCBI, MapkeTUHI 1 cObIT, NHHOBALUWK, CBA3M C OOLLECTBEHHOCTbLIO, Kaapbl.
Ona npepnpuatma onpenensgoWmMM GBASETCS XapakTep AeaTeNIbHOCTU:
NPOEKTUPOBAHNE, KOHCTPYMPOBaAHUE, NPOM3BOACTBO, peanusauma v 1.4. Ong
npouecca MeHemXMeHTa 006NacTbio NPUMEHEHUS ABNAETCS O0OBLEKT, Ha KOTOPbI
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HanpaB/eH N3y4YaeMbili NPOLLECC: MaLUMHbI 1 0O0PYAOBAHME, TEXHONOMMS, MEPCOHAN
npeanpuaTua Unn YenoBedeckoe COOOLLECTBO B LIESIOM.

OHepro-@PyHKUMOHaNbHAsa XxapakTepucTmka - 3TO NMPU3HAK, ONpeaensoLmii
9HEepreTuky n3y4yaemMoro o6bLeKTa, T.e. ONUChIBAOLLIMIA NapamMeTpbl, “nutaiowme” ero,
6e3 KOTOpbIX OH HE MOXeT CyLleCcTBOBaTb M PYHKUMOHMPOBATbL. AN agMUHUCTPaA-
TMBHO-YMNPAaB/IEHYECKOro nepcoHana 3To MoryT ObiTb TPeOOBaHUS, NPeabABAFEMbIE
K PYKOBOAUTENIO, OTHOLLEHNS MexXAy ynpasieHuamMun (MHENHbIE, PYHKLMOHANbHbIE,
OTHOLUEHUS yNpaB/EHYeCKOro NepcoHana, JsiarepasbHbie); ONns nNpennpuaTusa 34ecb
onucbiBalOTCa GakTopkl, Baglowme Ha GOpPMMPOBAHME CTPYKTYPbl YNpaBieHus;
“OHepreTnky” MeHegXMeHTa KakK Hayku onpepenser nepeyeHb nepcoHanun,
OCHOBHbIX MPEeACTaBUTENEN HAyKW YMpaBieHUS.

[MoHaTne akcnnyaTauMoHHOW XxapakTepuctuku (Bonpoc 13) onucbiBaeTcd
napameTpaMmn pexuvma paboTbl, YyCNoBuiA Tpyaa (O1s nepcoHana v npeanpusatus),
onpeneneHnemM HEenpepbIBHOCTUM UM OUCKPETHOCTU (AN npoLecca).

MoHATHe HageXHOCTU Takke HeoAQHO3HaYyHOo. [ns nepcoHana 3To MOryT ObiTb
OLHOBPEMEHHO: BO3pacT, napamMeTpbl 340POBbS, CEMENHOE MOJIOXEHUE.
HapexXHOoCTb OprCcTpykTypbl MOTYT ONPEeAensTb Takne nokasartenu, kak puHaHcoBas
YCTOMYMBOCTb N MNATEXEeCcnoCOOHOCTb.

OKOHOMUKY M opraHmsaunto (Bonpoc 15) onpemensiioT CPOKWU BbIMOSIHEHUS
paboTbl, pecypchbl, HeobxoOuMble OJs ee BbIMoSHeHus, n dopma onnatbl Tpyaa.

CTteneHb 3aBEPLUEHHOCTU - MPU3HAK, UMEIOLLMNIA CMbICI O MOHATUA, BIU3KNX
K rpynnam “nHdopmaums” (NOpsaKoBbii HOMEDP BEPCUU AOKYMEHTOB), “n3genune”
(ctapgusa paspaboTku), “oprcTpyktypa” (ctagams cTaHOBNEHWN), “npouecc” (oons
BbINOJSIHEHHOW PaboThlI).

Takum obpa3om, OoTBeTaMM Ha MocTaBfieHHble 16 BOMPOCOB nepekpbiBalTCs
BCE TPM COCTaBAfKOLME CUCTEMbI YNPaABNEHUSA, ONpeaenseMoin KinacCu4eCckom
cxemon «Bxog» [0 «npouecc» [ «BbIxogy».

Heob6xooMMO OTMETUTb, YTO OOHO U TO Xe MOHATUE B Pas/IMyHbIX UMOCTACAX
MOXeT OblTb BbIXOAOM (Uenblo), Bxogom (6asoin) u npoueccom (crnocobom
OOCTUXEHNA uenun). Hanpumep, NoHATME “MOoTMBauMa” TPaKTyeTCcsd Kak MpoLecc
nodyxaeHns K OenNCcTBUIO, 0OQHAKO HaaexHas MOTUBaLMS ABASETCS OQHOW U3 Lenen
npoLecca yrnpasfieHus, a NONOXUTENbHAs BbICOKas MOTMBaUMS Kak “BXOA4” - 9TO
6a3a apPEeKTUBHOr0 NPON3BOAUTENBLHOIO TpyaAa.

M3 ckazaHHOro cnepyet, YTO MOCTPOEHHAd MOAESb CUCTEMHOrO (KOMMIEKC-
HOro) onucaHus o6bekTa NU3y4eHUs (UCCnenoBaHus) ABASETCS AMHAMUYECKOMN, YTO
yBenmymeaeTt ee 9pPEeKTUBHOCTb.

11. COBPEMEHHAY CUCTEMA B3rndgos HA MEHEOXKMEHT

PaccmaTtpuBaga pasnuyHbie noaxoabl K ynpaneHuio, O.C.BuxaHckuii un
A..HaymoB [4] pa3gensaior y4eHUs O MEHEOXMEHTE Ha:

- «0fIHOMEPHbIE» - HaydyHoe ynpasneHue (P.Y.Teinop), GuxenBnopmcTckme
yyeHusa (3.Maio, B.[.Ckott', M.M.®onnet, A.Macnoy, O.Maklperop) u
opraHu3daumoHHsle Teopun (A.dalionb, M.Bebep);

- «CUHTETUYECKME» - CUCTEMHbIA MOOXOA, CUTYaUMOHHblE TEOPUWN, TEOPETU-
yeckne paspaboTtkn M.[pakepa, Teopus «7S», Teopus «Z».

OpHoli n3 Hanbonee nonynsipHbiX B 80-€ Im. CUCTEMHbIX KOHLIEMNUMA MEeHemX-
MeHTa SBNSETCH Teopus «7S», padpaboTaHHas ABYMS napaMu uccnegoBaTenen,
paboTaBLUMX C KOHCYNbTAUMOHHOW dpupmolr «MakKnHau». MNepByio napy cocTtaBuIn
T.Mnutepc 1 P.YoTepmeH, koTopbie 06006wWuaM onbiT Beaywux koMmnaHuii CLUA un
onybnukoBanu KHUry «B nouckax ap@ekTnBHoro ynpasneHus» B 1982 r. (8 1986 r.

"CKOTT BAJIbTEP AWNI1(1869-1955 rr.) — npenoaasaTesis CeBepo-3anaaHoro yHusepcuteTa (r. Yukaro,
CLLA).
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9Ta kHura Obina nepeBefeHa Ha PYCCKUI A3blK U onybnavMKoBaHa U34aTeNbCTBOM
«Mporpecc»). P.Mackanb n 3.AToC — aBTOpbl HE MEHEE M3BECTHOro GecTtcennepa
«/ICKyCCTBO SINOHCKOro ynpaBfieHUsl: nocobue i aMepuKaHCKUX YNpPaBasioLLnX»
(1982 r.).

MccnenoBaHusl JaHHbIX CneuuanucToB B 00n1acTn ynpaBieHUs NpuBeEnu ux K
BbIBOAY, 4TO adPeKTUBHAA opraHmsaums dopmmpyeTcs Ha 6a3e cemMmun B3aMMOCBS-
3aHHbIX COCTaBNSAOLLMX, UBMEHEHWNE KaXO0WN U3 KOTOPbIX C HEOBXOAMMOCTbLIO TPEOYET
COOTBETCTBYIOLLErO U3MEHEHUS OCTasbHbIX LUECTU. Tak Kak Mo-aHrNMNCKN Ha3BaHne
BCEX 3TUX COCTABSIOLMX HAYMHAETCA Ha «S», 9Ta KOHUENUUSA Nojy4mna Ha3BaHue
«7S». KnoyeBbIMU COCTaBASAIOLLMMN SBAKIOTCA chnenylolme:

« cTpartervs — NnaHbl U HanpaBleHUs OENCTBUIA, onpenensioume pacnpe-
neneHue pecypcos, dukcupyrlouwme obaszaTenbcTea Mo OCYLW,ECTBAEHUIO
onpefeneHHblX OeNCTBUIM BO BPEMEHU ONS OOCTUXEHUS MOCTABMEHHbLIX LEnen;

* CTPYKTypa — BHYTPEHHEee CTPOEHWEe OopraHm3aumu, onpegensioulee Koaum-
4eCTBO NOAPA3AENEHNIA B HEWN, epapXMYecKyto CybopanHaLMIo 9TUX NoapasaeeHni
1 pacnpefeneHve Bnactu Mexay HUMU;

* cucTemMbl — Npouenypbl U PyTUHHbIE MPOLLECCHI, NPOTEKaKoLWmMe B OpraHu-
3aumu;

+ LITAT — KJO4YEBbIE FPYMMbl NEpPCOHana, CyLeCcTBYIOWME B OpraHn3aummn u
onddepeHuMpoBaHHbie Mo BO3pacTy, nosay, obpa3oBaHuio U T.M.;

* CTWIb — Crnocob ynpaBfeHUsa opraHu3aumen pykoBOOUTENSAMU; Cioga Xe
OTHOCUTCS OpraHn3aumoHHas KynbTypa;

* KBa/meukaums — OTANYUTESIbHbIE BO3MOXHOCTW BEAYLIMX CNeuuanncToB B
opraHn3auuu;

+ pasfesieHHble LeHHOCTU — CMbICN U cofepXaHne OCHOBHbIX HarnpasieHnn
LEeATeNbHOCTUN, KOTOPbIE OpraHn3aums AOBOAUT OO CBOUX YJIEHOB.

B coOTBETCTBMUN C PACCMOTPEHHOM KOHLIENUMEN TONMLKO T€ OpraHn3auum Moryt
3PPEKTMBHO PYHKUMOHMPOBATbL U PaA3BUBATLCHA, B KOTOPbIX MEHEOXEePbl MOryT
yOEPXNBaTb B rAPMOHUYHOM COCTOSIHMM CUCTEMY, CHOPMUPOBAHHYO Ha 0ase aTuX
CeMU COCTaBJISIOLLMX.

XOTe CUTYaLMOHHBIV NOAXO0A, K YyNPaBAEHUIO 1 NMPOBO3rNacusl, YTo B pedysbraTe
HEeonpPeaeneHHOCTH, CYLLECTBYIOLLEN B OKPYXXEHUN OpraHn3aLmm, MHOXECTBEHHOCTH
BO3MOXHbIX PELUEHUI ynpaBfieHYeCKUX 3ahady, NopoxaaemMon pas3Hoobpasnem
CUTyauuii, HET N HEe MOXET OblTb €AMHOr0 YHMBEPCAJIbHOIO NOAX0Aa K YNpaBieHWo
BoOOLLE, OLHAKO MOMbITKM HaWTK obLimMe XapakTepucTukm Noboro ynpasneHus
HUKOrAa He npekpawannce. Vines equHoro ong BCex opraHn3auuii, yHMBepCcanbHOro
ynpasneHus B 50-60-e rr. kak Obl anpuopHO npepnonarana, YTO B OCHOBE
TEOPETMYECKON MOAENMN TaKoro yrnpaBieHUs OO0JDKEH NexaTb aMepUKaHCKUA Tun
MEHEeKMEHTA, CHNTaBLUMIACS B TO BPEMS NyHLIMM 1 06pa3uoBbiM. OgHako npakTmka
70-x rr. nokasana, 4To aMepuUKaHCKNIA TUM YNpaBneHUs He TONbKO He ABNSEeTCS
YHUBEPCAJIbHbIM, HO U Aanek OT TOro, 4tobbl cumTaTtbhca nydywnm. OcobeHHO
HarnggHoO 3TO MPOSIBUIOCH MPWU CPaBHEHMW aMEepUKaHCKOro Tuna ynpasieHus C
SAMNOHCKUM.

AmepukaHckmii npodeccop Y.Oyun B 1981 r. BbIABUHYN Teoputo «Z», Kak Obl
LOMN0NHAS TeM camMbiM naen Maklperopa, nU3fnoXeHHble B Teopuun «X» 1 Teopuun
«Y». ¥.0yun, n3y4mB AMNOHCKUIM OMbIT yNpaBieHUs, NpULLEN K BbIBOAY, YTO MOXET
OblTb NpensioxXeH 3ad@EKTUBHbINA AMNOHCKMA TUM Noaxona K ynpasiieHuio. XoTs
TEopuio «Z» Henb3s OTHEeCTU K pas3psay OOLmMX Teopuii ynpasneHus, Tak Kak OoHa
ckopee faeT Habop xapakTePUCTMK yrpaB/eHnsi, OHa 0O3HAMEHOBAsIa MOMbITKY 0TKa3a
OT CUMTYyaUMOHHOrO NoAXo4a B Monb3y co3faHns 06006LLEHHOrO onMcaHmns npoLecca
ynpasneHus. MNpennoxme Teoputo «Z» ynpaBneHus opraHudauuen, Y.Oyun
nonbiTancs copMynMpoBaTb HAWUYYLLMIA NMyTb yNpaBaeHus oo opraHn3aumen.

McxogHbIM NMyHKTOM KoHuenumu Y.Oyum a9BnsieTcs MojioXeHne O TOM, HTO
4YenoBeK — 3TO OCHOBa OO0 OpraHn3aumm U OT HEro B MEPBYIO O4Yepenb 3aBUCUT
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ycnex ee GyHKUMoHnpoBaHusa. Y.0yun chopMynnpoBan OCHOBHbIE MONOXEHUS U
npasuna ynpasieHUs NOOAbMW, ONMUPasiCb Ha KOTOPblE MOXHO A06UTbLCSH
apPeKkTUBHOro ynpasneHusa. Noen teopum «Z» B CXaToM BuUOE CBOAATCHA K
cnenylowemy:

JONrOCPOYHbIA HAaeM KaapoB;

rpynnoBOe MNPUHATUE PELLUEHUS;

MHOMBUAyanbHas OTBETCTBEHHOCTb;

HeonepaTmMBHas OuUEeHKa KaapoB U UX YMEPEHHOEe MPOABUXKEHUE;
HeonpeaeneHHblM, HedopMalbHbll KOHTPOJIb C MOMOLbIO YETKUX U
dopmManM3oBaHHbIX METOAOB;

Kapbepa He No UMEeILLENCS CreunanbHOCTY;

BCECTOPOHHAS 3a60Ta 0 pabOTHMKAX.

Kpatkuin 0630p y4eHnri XX B. 06 ynpaBneHnn nokadbIBaeT, HTO ynpaBfieH4Yeckas
MbIC/Ib MOCTOSIHHO pa3BMBasiacb, BblABUrasg BCE HOBble M HOBblE UOEWN O TOM, Kak
OONXHO BecTUCb addekTnBHOE ynpasneHne. B To Xe Bpems 3HAKOMCTBO C
YYEHUSIMM MOKa3bIBAET, YTO MpakTuka OM3Heca 1 ynpaBieHWs MM BCErAa OKa3blBa-
JIUCb CNOXHee, rnybxe n pa3Hoobpa3Hee, YEM COOTBETCTBYIOLLAA TeopeTuyeckas
MbIC/b, OTKPbIBAs BPEMSI OT BPEMEHW Mepen uccnegosaTensaMmu ynpasieHus Bce
HOBble, paHee HeBeLOMblE CTOPOHbI U Ka4ecTBa 1 noasepragd COMHEHUIO NMOJIOXEHUS
N TEeopuMK, KOTOPble NMPETEHO0BANN HA OKOHYaTeNbHblE UCTUHBLI 00 yrNpaBaeHUN.

11.1. PeweHne npoGsemMmbl Xxaoca B COBPEMEHHOW Hayke

BaxHbIM Wwarom B pa3BUTUM METOA0JIONMN COBPEMEHHOW HaykKu SIBUJIOCb
dopmMmunpoBaHue «Teopum xaoca». B yacTtHocTu, mnspgaHHas B 1987 r. u wmpoko
n3BecTHas Ha 3anage kHura Ox.'nuka «Xaoc: ctaHoBAEHME HOBOM Hayku» okasana
CYLLLIECTBEHHOE BUSHUE HA Pa3BUTME METOLOIONMN Kak €CTECTBEHHbIX, TaK U
rYMaHUTApPHbIX HayK, B TOM 4MCNe Ha pa3BUTUe TEOPUN MEHELXMEHTA.

Bonpockl 13yyeHus 1 pelieHnss npobnembl xaoca O4YeHb akTyasibHbl U O
pas3BuTUa 3KOHOMUKKM Poccunn 1 gpyrux ctpad 6bieiero CCCP 1 BocTouHow EBporibI.
Temn, rnybuHa 1 BCECTOPOHHUIA OXBAT COBPEMEHHbIX M3MEHEHWNIM, NPOUCXOAALLNX B
9KOHOMMKE U XN3HN 00LLECTBA, HE 3HAIOT aHAIOrOB B HOBOW MCTOPUWN YENTOBEYECTBA.

CornacHo [Ox.[MuKky OCHOBHbIM KaTannm3aTopoM Teopunm xaoca Obiin
1nccnenoBaHus ydyeHoro meteopornora d.JlopeHca. B Havane 60-x rogoB HblHELHEro
ctonetus 3.JlopeHc paszpaboTan nporpamMmy AJisi KOMMblOTEePa, KOTopas konvposana
CUCTEMY MOrogHbIX ycnosuii. Habupas 6ecuyMcrneHHoe KOMyYecTBO pa3 uuopbl,
KOTOpble NpencTaBnanmM coboli HavyanbHble NapamMeTpbl BeTpa U TemMnepartypsl,
O.JlopeHC co3pan B pe3yfnbTaTe PUCYHOK noroabl. K cBOeMy yauMBAEHUIO, OH
0BHapyXun, 4To faxe He3HauYuTeslbHble HapyleHUs Bbi3blBaNN HEOXUOAHHbIE
M3MEHEHNS B KapTUHE MNoroApl. OTO MEPBbIA BbIBOA U3 TEOpPUM xaoca. To, 4TO
0KasaNioCb BEPHbLIM A1 METEOPOJIONNN, B PABHOM CTEMNEHW 0Ka3aNioCb BEPHbLIM
Oonsa 60NbLUIMHCTBA PUINYECKMX N SKOHOMUYECKNX CUCTEM Kak Ha Makpo-, Tak U Ha
MUKPOYPOBHE.

MoHMMaHue Toro, 4To HebOoMbLUME N3MEHEHUSI MOTYT NPUBECTU K PaANKaIbHbIM
nocneacTBusIM B NMOBEAEHUM CUCTEMbI, CYLLECTBEHHO U3MEHWUI0 BUAEHUE YYEHBIMU
okpyxatouwero mupa. Ecnn B XIX B. ynop penanca Ha npeackasyemMocTb U
ynpasieHne, TO B KOHLEe XX B. MPULLII K MOHUMaHMUIO BIACTU XaOTUYHOCTU U CIyyas.
Ha npakTtuke TpyaHO npenckasatb NOBeAEHME AaXe OTHOCUTENBHO MPOCTbIX CUCTEM,
a Tem 0osiee CIOXHbIX.

Ho 9TO He 0O3HavaeT, YTO XaOTUYHbIE CUCTEMbI HE MMEIOT HMKAKOr0 PUCYHKA.
BTopol OCHOBHOW BbIBOA, TEOPUM XaocCa 3ak/lo4yaeTcs B CNeayloweM: HECMOTPS
Ha KaxyLleecs clydyalHoe MoBeAeHVEe TakuMx CUCTEM, OnpeneneHHble NMOBeOeHYeC-
KMne «pPUCYHKM» MOXHO npeayragatb. Beaob Takue cucTembl He mepecTaioT
CYLLECTBOBATb, U ONpeAesieHHble NyTU UX pa3BUTUS BO3HMKAIOT AOCTATOYHO 4acTo.
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MprBepXeHLbl TEOPUN «XaoCa» Ha3blBAOT TakMe MyTU «CTPaHHbIMW», «NPUBJIEKa0-
wmmu». Tak, ecnu MeTeoposiorM He MOryT ckas3aTb C YBEPEHHOCTbIO, kakas 6ynet
noroga B KOHKPETHbIN AeHb B Oyaylem, OHWU MOryT paccyuTaTb BEPOATHOCTb
OonpenesieHHoro Buaa noroApl, KOTOPbIN MOXET BO3HUKHYTb. [pyrumu cnosamu,
«CTPaHHbIE», «MPUBMEKaloLLMe» MyTU NO3BONSAIOT YYEHbIM ONMpPeaennTb Npy O0NbLINX
pazbpocax CTaTUCTUYECKUX MapamMeTpoB, YTO, MO BCEM BUAMMOCTU, CUCTEMA
cpoenaet. HO OHM HE MOryT MO3BOMUTbL YY4EHbIM ONPEnEennTb TOYHO, Korga cuctema
3TO coBepwunT. MNMPUYNHHO-CNEeACTBEHHAs TOYHOCTb TPaAMLUMOHHON GU3uKM Bbina
3aMeHeHa CTaTUCTUYECKOMN OLLeHKOW BEPOATHOCTMU.

Kpome Toro, cam cnoco6, ¢ MOMOLLbIO KOTOPOro y4yeHble OnpenensioT
npeackasbiBaeMble PUCYHKM MOBEAEHUS B CUCTeMe, cTan abConTHO APYrUM.
BmecTo TOro, 4tobbl nbitathcsl pa3dbuTb CUCTEMY Ha €€ COCTaBHblE 4acTu ”
npoaHann3npoBaTb NOBEAEHME KaXA0W 3TOW YacTu OTAESNbHO, T.€. MNOCTYNUTb Tak,
Kak 3To genann BO BpemeHa Telinopa, MHOMME yyeHble OOJIXKHbl OblIN Hay4YUTbCS
bonee XONMCTUYECKOMY, T.e. LenocTHomy noaxony. OHM doKycupyloT cBOe
BHMUMAHMNE, B OCHOBHOM, Ha AMHAMUKE BCEWN cuctembl. BmecTto TOro, 4tobsbl
nonbITaTbC 00BbACHUTL, Kak NOPSA0K BMNUCHIBAETCS B YAaCTW 3TOW CUCTEMBI, CENYac
LenaeTcs ynop Ha TO, Kak, kakum o6pa3omM Nopsaok ABNSETCS pe3ynbTaToM
B3aMMOLENCTBUA ITUX YaCTEN B LEJIOM.

Takum 006pa3oM, Teopuio yNpaBNeHUs U pe3ynbTaTbl HAYYHbIX UCCNenoBaHWNIA
cnegyeT paccMatpuBaTb He Kak abCOMOTHYIO UCTUHY, @ Kak MHCTPYMEHTbl. OHU
nomMoraloT MeHeaXxepy Npeackasatb, YTO, N0 BCEN BEPOSATHOCTU, MOXET CNy4UTbCS,
nomorasi TeM caMbiM NpUHMMaTbL 6onee NpaBUIbHOE PELLEHME.

OcMbICieHME CUCTEMbl Kak HEKOTOPOW LLeNOCTHOCTU, COCTOSAWENn mn3
B3aVIMOCBSI3aHHbIX COCTaBNSIOLLMX, Kaxaas N3 KOTOpPbIX BHOCUT CBOW BKNaz, B 06Lime
CBOWCTBA, — 3TO CMOCOOHOCTb MOHATb OCHOBHbIE B3aWMOCBSA3U, KOTOPbLIE BAUSIOT
Ha NMoOBefEeHME CMOXHbIX CUCTEM C TEYEHWEM BPEMEHU, U MMEHHO OHW A0JIKHbI
[aBaTb BO3SMOXHOCTb MeHeaXepam «BuAaeTb LeNoCTHOCTb». Hanpumep, nocne
HECKOJIbKMX NIEeT MOTPSACAOLWEro ycnexa npoaykuma ogHOWM KOMMaHUW BHe3arnHo
notepsna cnpoc y nokynartenei. OTYassHHO MblTadCb yAepXaTbCd, cTaplive
MeHeOXepbl HaHanM euwle Oonbliee YMCNOo NPOAABLOB U MOCTOSIHHO MbITANUCh
peanu3oBbIBaTb BCe O0JbLUE CBOEV NPOAyKUMU. DTU OENCTBUS YBEINHUIN MPOLAAKY
npoAayKuMKn, Kak U nogpasymMeBasoCb, HO TONIbKO Ha Kakoe-TO Bpems. Y dupmbl
HacTynun nepuoa, Korga ee npoaykums To nosb3osasnsacb CNpPoCcoM, TO CAPOC nagasn,
M 3TO B KOHEYHOM UTOre MpuBENO K ee BaHKPOTCTRY.

M3yyasa oTOT cnyyai, cneumanmcTbl onpeaensoT NpuimnHy 6aHKPOTCTBA GUPMBI
B HECNOCOOGHOCTM MEHeaXEePOB MOHMMaTb HEKOTOPbIE OCHOBHbLIE MPOLECCHI
obpaTHO cBA3K. [OBOPSA MPOCTbIMU cRoBamMu, OONbLIOW CAPOC Ha MPOAYKLIMIO
npuBeNn K TOMy, YTO KOMMaHWg He cTasia CrnpasndaTbCd C NPOM3BOACTBOM TOBApPOB.
HeapekBaTtHoe Npomn3BOACTBO 03Ha4asno Gonblune 06beEMbl HEBLIMONHEHNS 3aKa30B
VU ONUTENbHbIE 3a0€PXKM B MOCTaBkax TOBAPOB. 3aka3uyuky NOTEPSnu LOBepue, U
3TO NPUBENO K MAaAEHUIO YPOBHS MPOOAX.

Taknm 06pa3oMm, CyLLEeCTBYET OrPaHUYEHHOE YMCI0 Takmx NMPOLLECCOB 06paTHOM
CBSA31, KOTOpPble OENCTBYIOT B N0OON opraHM3aumm M Ha3bIBalOTCS «MPOTOTUNaMMU
cucTemM». B onpefeneHHoM CMbICe 3TO OPraHN3aLMOHHbIE 3KBUBASIEHTbI «CTPAHHbIX,
rnpuBeKaoLLmMX» MyTEN TEOPUM XaoCa, T.€. OCHOBHbIE PUCYHKN MOBEOEHUS, KOTOPbIE
BO3HMKAIOT BO BCEX OpPraHM3aumsx NOCTOSIHHO.

NcTtopua paHHOM dupmbl MAalOCTpUpyeT pag NPOTOTUNOB CUCTEM, T.e.
pucyHkoB nosegeHnsa. OOuMH U3 HUX CheunanucTbl ONPeaensioT Kak «npenernsbl
pocTa», T.e. MPOLLECC poCTa CO34a€eT YCNOoBUS 09 NajeHus cBoel COOCTBEHHOM
dupmbl. MeHepxepbl GUPMbI HACTONBKO Oblnn 03ab04eHbl pacLUMpeHEM apeana
nponax n yBennyeHneMm obbema cbbiTa, YTO HE CMOMIN COCPEAOTOYUTLCS Ha
peanbHOM peleHnn cBoei npobriemMbl — paclUPEHUN NMPOU3BOLACTBEHHbIX
MOLLLHOCTENM C TeMm, 4TOObl KOHTPONMPOBATbL BPEMST MOCTABOK.
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Peannsayusa Ha npakTrke OCHOBHbIX MOJIOXEHUM TEOPUU CUCTEM, TEOPUM Xaoca
M CNOXHOCTK NO3BONSET cHOpPMYyNMpoBaTb CYLWHOCTb HOBOro noaxona B BuAe
cnenyloLwmx NpakTM4ecKux pekomMeHaaunini.

Pewatowen koHuenumen B TEOPUN CUCTEM SBAFETCHA CUCTEMA «Pbl4aroB»,
T.e. nges o ToM, 4YTo HebosblUMe XOPOLIO MPOAYMaHHble OENCTBUS MHOrAA MOryT
Bbl3BaTb 3HAYUTENbHbIE AONTOXAAHHbIE YAYyYLUEHUS.

To4YyHO Takxe Teopus xaoca Y4uUT TOMY, YTO Hebonblune U3MEHEeHUs MOryT
okazaTb O0NbLLIOE BAMSHME Ha PU3NYECKNE CUCTEMBI.

11.2. UHTerpauus HOBbIX NMOAXOAOB K MEHEeOXXMEHTY

Bo3HMKHOBEHME ynpaBfiEHYeCKOW Hayku 6a3MpoBanoCb Ha MCMNOJIb30BaAHUMU
KOHLeNnuMin 1 MeToaoB, pa3paboTaHHbIX Ons Apyrux aucuunnuH. Bonee Toro, B
npouecce pas3BuUTUS NPOUCXOANUT Kak Obl B3AaMMOLOMONHEHME, B3anMooboratleHme
KOHLLEMUMA 1 METOAOB Pa3fiNyHbIX HayK. [T03TOMY eCTECTBEHHBLIM 1 3aKOHOMEPHbLIM
SIBNFETCH 3aMMCTBOBAHME HEKOTOPbIX MPUHLUUAMANBbHBIX MOMOXEHUN APYrnx
ONCUUMNANH N UX BKJIlOYEHME B MEeTOo[0JIOrMYeckme OCHOBbl COBPEMEHHOMO
MeHeoKMeHTa. B To xe Bpemsa Teopusa M nNpakTvka MEHeXMEeHTa B pe3yfbTaTte
pasBuTUs BbipaboTana m cBO COOCTBEHHYID CUCTEMY B3rNS[0B Ha MPUHLMMbI
NOCTPOEHUs, GOPMbl U CNOCOOLI HAy4YHOrO MO3HAHUS.

dyHpameHTanbHble paboTbl MO TEOPUM CUCTEM, TEOPUU Xaoca U Teopuu
CNOXHOCTWN OKasanu BAUSIHME Ha Teoputo ynpaeneHus. Hayka XIX ctoneTtus ¢ camoro
Havana ydnna pasbreaTtb MUP Ha GparMeHTbl, LIesoe OENUTb Ha YacTu, YToObI ny4dlle
OCYLLECTBAATb KOHTPOJSIb Hag, HUMW.

AnbTepHaTUBOM 3TOMY SIBASIETCA PACCMOTPEHME OpraHmM3auum Kak XUBOro
opraHmama. [na atoro TpebyeTcs XONMCTUYECKMIA LEeNOCTHbIA noaxon, KOTopbli
OTpaxaeT OCHOBHbIE MOJIOXEHUS TEOPUN CUCTEM N TEOPUN Xaoca — HEOOXOANMOCTb
paccmaTtpuBaTtb NOBEAEHME CUCTEMBI B LLIeNOM. XKVBbIE CUCTEMBI — 3TO MHTErpaums,
M X XapakTep 3aBUCUT OT LLenoro. To e caMmOe BEPHO 1 B OTHOLLEHUM OpraHn3auunm:
4yTOObl MOHATbL Hambonee BaxHble NpobGnembl ynpaBneHusa, TpebyeTcs
paccmMaTpuBaTb BCIO CMCTEMY, KOTOpasi Bbl3blBAET 3TU NPOB/EMBI.

Takum obpa3om, Teopuss cuctem obecneumna AUCUUMNINHY YNpaBieHUs
OCHOBOW A1 MHTEerpaumm KOHUEenuuii, paspaboTaHHbIX U NPEASIOXEHHbIX PaHHUMU/
LKONaMu, C KOHLUEMNUUAMM HOBbIX TEOPUM, B TOM YMCIIE TEOPUM Xaoca U CIIOXHOCTHU
(puc. 6).

B coBpeMeHHOI cucTteme B3rnsagoB Ha MEHEAXMEHT MOXHO BblAENUTb
cnepyowme npuHUMNUanbHble MOSIOXEeHUS.

1. MpumeHeHue cUCTEMHOro nogxoga B ynpasneHun. OyHaameHTanbHbIM
OTKPbITUEM, NIEXALLMM B OCHOBE BCEI Haykn 006 ynpaBneHuu, SBAsieTcs npencrasne-
HVMe O MpeanpuaTUX Kak O CUCTEME BblCOYaKLIEero nopsaka CroXHOCTU, CUCTEME,
BaXHENLIMMWN 4acTaMM KOTOPOW sBnsfoTCs noan. JIobylo NoajMHHYI0 CUCTEMY,
MexaHN4Yeckylo, GUONOrMYecKkyo 1IN YenoBEYECKYI0, XapakTepmnayeT B3anMO3aBU-
cuMOoCTb. Bcsi cuctema He 06s3aTenbHO Yy4qllaeTcsl, ecnv ogHa ee GyHKUUs unm
4yaCTb COBEPLLEHCTBYETCH, cTaHOBUTCS Gonee adpdekTnBHON. BoamoxeH obpaTHbIi
addekT: cuctema MoxeT ObiITb CEPbE3HO MOBPEXAEHA M Aaxe paspyleHa. B
HEKOTOPLIX Cly4Yasix, 4Tobbl yCUnnTb cuctemy, Tpebyetcsa ocnabuTb ee YacTb —
caoenatb ee MeHee TOYHOW uUnu MeHee adpdekTMBHON. B noboli cucteme BaxHa
pab6oTa uenoro: 3TOo pe3ynbTaT pocTa WU OAUNHAMWUYECKOrO pPaBHOBECUS,
npucrnocobneHns n nHTerpauum, a He NPOCTON TeXHMYECKON aPPEKTUBHOCTU.

M3HayanbHbI HEQOCTATOK MOAXOO0B PAa3/IMYHbIX LIKON K YNPaBleHUIo
3aksyaeTcs B TOM, 4TO OHM COCPEOOTO4MBAOT BHUMAHUE TOMIbKO HA OAHOM KakKOM-
TO BaXHOM 3JleMeHTe, a He paccMaTpualoT 3PPEKTUBHOCTb ynpaBneHUs Kak
pPe3ynbTUPYIOLLYIO, 3aBUCSALLYID OT MHOIMMX pas3nnyHbix dakTopoB. B aTom
NPUHUMNNANIBLHOE OTIMYNE COBPEMEHHOIO NMoaxoAa K yrnpasneHuto. Takum o0pasom,
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CHUCTEMHBIN MOAXOI

OpueHTanus
Ha TEOPHIO Xaoca
M CIIO)KHOCTHU

HNurerpanus
HOBBIX
MoJaxo/i0B
K YHpaBJIeHHIO

CutyalimoHHBIH
TTOJIXOJT

OpuceHTanus
ConuanpHast HA HOBOBBEICHUS,
OpHEHTALMS HHTErpaImio,
WHTEPHAIY OHAJIU-

34l 110

Puc. 6. CuctemaTusupoBaHHbIii NOAX0A K COBPEMEHHOMY MEHEeMKMEHTY

CUCTEMHbI MOAXOA — 9TO HEe Habop KakuMx-TO PYKOBOACTB WUAW MPUHLMMNOB ANS
YNPaBASIoOLWLMX, @ CNOCOO MbILLIEHUS MO OTHOLUEHMIO K OPraHn3auumn 1 yrnpassieHuIo.
VIMEHHO MO3TOMY Teopus CUCTEM MOMOria MHTErpupoBaTb BKaAbl BCEX LUKOJI,
KOTOpblE B pa3HOE BPeEMS OOMWHMPOBAIM B TEOPUU W MPAKTUKE yrnpaBieHus.

2. MpumeHeHne CUTYaUMOHHOro noaxoza B ynpassieHuu. CUTyaumOHHbIN
noaxo pacluMpui NpakTU4eckoe MPUMEHEHVE TEeOpUM CUCTEM, ONMpenenunB
OCHOBHbIE BHYTPEHHNE U BHELLHWE NEPEMEHHbIE, KOTOPbIE BAUSIOT HA OpraHn3auun.
B COOTBETCTBMM C CUTyaUNOHHbIM MOAXOA0M BCS OPraHn3aums yrnpasfieHUs BHYTPU
npeanpuaTns eCTb HE YTO MHOE, Kak OTBET Ha pas3finyHble MO CBOEW npupone
BO30EMNCTBUS MEPEMEHHbIX, XapakTepU3yIoLLMX KOHKPETHYIO cuTyauuio. OpraHmsaums
M MeToAbl yNpaBiieHUs CTPOATCA B COOTBETCTBUM C CUTyauMen, B KOTOPOW
HaxoaMTCs B JA@HHOE BPEMS Mpeanpusatve Unun ydpexpeHve. MeHseTtcs cutyaums
— MEHSIIOTCS KOHKPETHble 3a4a4M — MEHSAI0TCS OpraHusaums u MeTodbl. Takmm
06pa3om, B OT/IMYME OT BCEX MPEAbIayLLMX CMOCOO0B yrpaBneHUs KOMIEKTUBHBIMU
DENCTBMSAMU MEHEXKMEHT npeanonaraeT nocTosHHoe OOHOBNEHME C OpUEHTauMein
Ha KOHKPETHYI CUTyauMmio.

3. HoBas ponb ynpaBneHns — HOBOBBeAeHUs (MHHOBaLUU), UHTerpauus,
MHTEepHauuoHanm3aumua. Bonpocbl HOBOBBEAEHWIA, MHTErpauumu U UHTEPHALMOHA-
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nn3aumun ABAFIOTCA reHepanbHbiMU Npobnemamn MeHeaxmeHTa. OHM TEeCHO
B3aMMOCBSI3aHbl MeXay cobOoM.

HoBoBBegeHus (MHHOBauuu). OTO OAHA U3 TNABHbIX Y3/I0BbIX Npobnem
MeHeKMeHTa. BbiCOokMe TemMnbl Hay4HO-TEXHUYECKOro M COuMasnibHOro rnporpecca
BbIABUHYNIN BMepes Te CUCTeMbl ynpaBieHus, KOTOpble OKa3aJMCb B COCTOSHUN
ObICTPO U 9PPEKTMBHO OCBaMBaTb Pe3ysbTaTbl HAYYHO-TEXHUYECKOW PEBOMIOLINN.

HoBoBBeOEHNS CTAHOBATCS MOBCEOHEBHbIM siBNeHMeM. [pu aTom npobnema
VHHOBaLMIA CTaBUTCS LUMPOKO: 3TO HE TOJIbKO HOBAsi TEXHUKA WN TEXHONOMUg, HO
n nobble HOBOBBEAEHUS, B TOM YUCIE 3KOHOMUYECKUE, OPraHnu3auuoHHbIE U
ynpaeneHyeckme. B 6yaywem addekTnBHOM OyAeT He Ta opraHu3aums, KoTopas
xopowo paboTaeT cerogHsa, a Ta, KOTopas OPUEHTMPOBAHA Ha MOCTOSIHHOE
06HOBNEHME, HOBOBBEAEHUS.

UHTerpauunsa. ViHTerpauus CerogHsl MMeeT LUMPOKOE TONKOBaHME. DTO He
TOJNIbKO MHTEerpaums pasyinyHbiX NPOU3BOLCTB, HO U MHTErpaumsg npomsBoacTBa U
HayKu, XO3AMCTBEHHbIX U NCCNEefoBaTeNbCKMX opraHm3aumii. OHa BkovaeT B cebs
obbenmHeHne, COornacoBaHVe NMPOM3BOACTBA U COLMANbHOIMO PasBUTUS. YCUeHue
B3aMMO3aBUCMMOCTN OpraHmsaumm u JIMYHOCTM TakXe OAHO W3 HanpaBaeHWuin
nHTerpaumn. drpma paccmaTprBaeTcs Kak XMBOW OpraHn3M, COCTOSALWMI U3 Ntoaen,
06beONHAEMbIX COBMECTHLIMU LLENSIMU U LLeHHOCTAMU. B ycnoBusx GbICTPbIX
nepemMeH ynpaeieHne, OnuparoLLeecs Ha NacCUBHbIX PabOTHUKOB, HEN3OEXHO
OTCTaEeT OT YNpaBfieHns, KOTOPOMY yAaN0Ck MOOUIN30BaTb aKTUBHOCTbL PAOOTHNKOB,
3acTaBUTb UX AymMaTb O cnocobax paboTbl, BOBMEYb B AENI0 HE TOJIbKO UX Tpyn, HO
vHTennekT. B dAnoHuun, Hanpumep, pabounii, KOTOpPLIM XOpowo paboTaeT TONbKO
pykamu, dpupmMe He HyXeH. MoMKUMO 3TOro OH AOJIKEH Takxke XOpoLwo paboTaTb u
rofIOBOM, HanpuMep, B KPYXKax KavyecTsa.

UHTepHauynoHanunsauymnsa. Pedyb nget O npoueccax, KOTOpPble HOCAT
0O6BEKTUBHbI XapakTep. ITO BblpaxaeTCcs B POCTE 4YMcna MexXAyHapoLHbIX
Koprnopauuii 1 B nosiBneHnn coto3oB Tuna Obuiero peiHka u CHI. Cama no cebe
aTa TEHAEHUMS K YriybeHnio MexXayHapo4HOro pa3feneHns Tpyaa nporpeccuBHa,
OHa OpMEHTUPOBaHa Ha obecrnevyeHne MakCMManbHOro PocTa NPOU3BOAUTENBHOCTHU
Tpy4a MexXAyHapoAHbiXx KoMnaHun. K coxaneHuio, B paae Cliyd4aeB rnoka aTtoT
npoLecc pas3BMBAETCA HE CTOJIbKO B HAmMpasfieHUUM COTPYOHUMYECTBA, CKOJMbKO B
HanpaefNeHUN YCUNEHUS CONEPHUYECTBA N KOHKYPEHLMN, B TOM YUCe U B pamMKax
CHI'. Bonbwoe BHUMaHWE AOMXHO ObiITb yAeneHo Heob6Xo4MMOCTU Pas3BUTUS
MeXAyHapoaHOro COTpyAHMYecTBa B 00nacTv ynpaBieHus.

HoBoBBeaEeHUNA, MHTErpauns, MHTepHauMoHannu3aumsa, LONrocpo4yHoe
NAaHNPOBaHWE N CUCTEMHbIA NOAXOA, IMYHOCTb U OpraHu3aums, COBpeMeHHas
TEXHOJNIOTUSA YyNpaBfEHUS — 3TO OCHOBHblIE MPOG/EMbI, KOTOPbLIE CTOAT nepepn,
MEHEOXXMEHTOM.

4. Mpu3HaHne couuanbHOW OTBETCTBEHHOCTU MEHeAXMeHTa nepepj,
4YeNIOBEeKOM M 0o0OuwecTBOM B uUesioM. [pu3HaHne Takoih OTBETCTBEHHOCTU
06bACHAETCS TEM, YTO MMEHHO MEHELXMEHT BIMSET Ha 3KOHOMWYECKOe W
coumanbHoe pas3BuTMe obulecTBa. VIMEHHO 3TO OOCTOATENLCTBO M MO3BONSET
cunTaTtb MeHemXMEHT KpyrnHeKLwen couuanbHOM MHHOoBauuvein, obecneymBatoLLei
ObICTPbLIN Nepexon, HEKOTOPbLIX NMpexae cnabopas3BuTbIX CTPaH B paspsj, cambixX
pasBuThbiX, Hanpumep, AnoHuun. CornacHO Hanbonee pacrnpoCTPAHEHHON TOYKe
3peHns opraHm3aums B AONOSIHEHME K OTBETCTBEHHOCTM 3KOHOMMYECKOr0 XapakTepa
0693aHa y4MTbiBaTb YE/IOBEYECKME N COLMalbHbIE aCnekTbl BO3OENCTBUS CBOEN
[enN0oBON aKTUBHOCTU Ha pabOoTHUKOB, NOTPebUTENe N MecTHoe HaceneHue, cpeau
KOTOPOro NpOXoauT UX OedTeNlbHOCTb, a TakKe BHOCUTb OnpeaesfieHHbl BKiag B
peleHne couranbHbiXx NPobaeM B LLENOM.

Bce 6onbliee pacnpocTpaHeHMEe Mony4yaeT Toyka 3PEHUS, COrIacHO KOTOPOWA
opraHu3dauuu HecyT OTBETCTBEHHOCTb nepen 0OWEeCTBOM, B KOTOPOM OHMU
GYHKUMOHMPYIOT, KpoMe obecrnevyeHns apdEKTUBHOCTU, 3aHATOCTU, NPUOLIIN 1
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HEHapyLleHUs 3akoHa. MIMEHHO MO3TOMYy OpraHM3aumn A0JKHbI HANpPaBnATb YacTb
CBOMX PECyYpCOB W yCcunuii Ha coumnanbHyto chepy. OHM 006a3aHbl XepTBOBaTb
cpeacTtBa Ha 6naro v coBeplUeHCTBOBaHME 00LEeCcTBa U akTUBHO y4acTBOBaTb B
3alumMTe OKPYXKaloLLel cpeabl, ToMoraTb 34paBOOXPaHEeHNI0, 00pa30BaHuIO, KybType,
CrnopTy U T.4.

CouuanbHble 0XUOaHUA B OTHOLIEHUM On3Heca cBsA3aHbl ¢ OOOPOBOJIbHLIM
OTKJIMKOM Ha coumasbHble npobsiembl 06LEeCcTBa CO CTOPOHbI OpraHn3aumm. Tonbko
coefinHeHne yCUIUN opraHum3auum ¢ umHTepecamm OOULECTBEHHOCTU W
61aroTBOPUTENIbHBIX YYPEXOAEHUIA NMO3BOJUT pPa3peLlnTb npobdnemMbl TeX pPaliioHOB,
B KOTOPbIX OHW dYyHKUMOHMpPYOT. OOgHako crnepyet MMeTb B BUAY, 4YTO
HaMeTUBLUMIACS ABHbIA COBUI B CTOPOHY MOBbLILLEHUS COLMaIbHOM OTBETCTBEHHOCTM
pYyKOBOASALMX pabOTHMKOB HaTankuMBaeTcsl Ha TpeboBaHUS PAOOBbIX PAaBOTHUKOB U
MEHEeIXEePOB HMXHEro 3BeHa 00 yBeNnMYeHUN YPOBHS O0XOO0B.

5. CoBpemMeHHas Hayka 00 ynpaBsieHUM peslaeT aKUeHT Ha Xaoc u
CJIOXXHOCTb OKpyXatuwero mupa. Mup, B KOTOpoM XuBeT GOSbLUMHCTBO
CErofHsLLHNX PYKOBOAUTENEN, YAaCTO OKa3blBAETCS HEMNpPeackasyeMblM, HEMOHATLIM
1N HeKoHTponupyemMbiM. CerofHs yyeHble co3patoT MeToApbl, C MOMOLLbIO KOTOPbIX
CJIOXHbIEe CUCTEMbI MOTryT 3PEPEKTUBHO CNPAaBNATLCA C HEOMPEAENEeHHOCTbIO U
ObICTPLIMY U3MEHEHUSMU, U UMEHHO B 3TOM 3akJlo4eHa BO3MOXHOCTb Auarnora
MeXay NPakTUKOM ynpaBieHUs U HayKoM, YCMNEeLHOro UCMosib30BaHUS OOCTUXKEHWNM
Hayku B npakTuke. PopmMmnpoBaHme «Teopun xaocar (T.e. Nepexom oT xaoca K «Teopum
xaoca»), NpMMeHeHne ee MNOJIOXKEHUN B ynpaBfieHUU CNOXHbIMW cucTemMamMu
ABNIAETCSA NEPCMNEKTUBHbIM HanpaBfeHNEM MNOBbILLEHUA 3PPEKTUBHOCTM paboThl
opraHmsauun.

12. KPUTEPUUN YCNEXA MEHEO>KMEHTA

YcTonumBbih ycnex dupmbl B 3HAYMTENBHOW CTENeHW onpenensderca ee
3KOHOMNYECKON 3(PPEKTUBHOCTbIO U AENCTBEHHOCTbID. DKOHOMMYeEcKas
3¢ PeKTUBHOCTb BLIPAXAET KOJIMYECTBO 3aTPAT, KOTOPLIE hMPMa UCMONBL3YET, YTOObI
npou3BecTn eanHuuy npoaykumm. CnemoBaTenbHO, Korga KoMnaHus cnocobHa
YBENNYNTb KONNYECTBO NPOU3BOANMONM NPOAYKLIMN MU KOIMYECTBO NMoTpedutenen,
KOTOPbIX OHa 0OCAyXuBaeT, U NpuM 3TOM MNOAAEPXMBATb HEM3MEHHbIN YPOBEHb
3aTtpaT, TO KOMMNaHUA MOBLILLAET CBOK 3KOHOMUYECKYID 3PDEKTUBHOCTb. Ecnm
KOIMYECTBO N KAYE€CTBO MPOU3BELEHHOW MPOAYKLUUN OCTAETCH HEU3MEHHbIM, a
KOIMYECTBO 3aTpaT YMEHbLUAEeTCHd, TO U B 3TOM CJlydae KOMMaHWs MOBbILLAeT CBOIO
3KOHOMUYECKYD 3PEDEKTUBHOCTD.

AdercTBEeHHOCTb OTHOCUTCS K YCMELWHOMY AOCTMXEHUIO OpPraHmM3auyOHHbIX
uenenm n oTpaxaeT, NPaBUbHO NN OCYLLECTBAAIOT MeEHeaXepbl OeATeNbHOCTb.
ODDEKTUBHOCTb Xe OnpenenseT CTeneHb pPe3ynbTaTUBHOCTU OEATENLHOCTU
MEHEeXepOoB.

KomnaHua pgencrtBeHHa, Korga oHa gocturaeTt cBoux uenen. Korga xe oHa
TepnuT Heydady B OOCTUXEHUW LeNeli U3-3a Mnaoxoro Bbibopa camux Lenemn,
Heyaoa4YyHoro nnaHa paboT MK HEOXUOAHHbIX OENCTBUIM KOHKYPEHTOB, TO B 3TOM
crlydyae OEenCTBEHHOCTb KOMMaHMU HU3Ka.

JlonroBpeMeHHbIn ycnex dupmbl 3aBUCUT OT €€ BO3MOXHOCTU OblTh
adpdeKkTUBHOM N felncTBeHHON. O4yeBnaHO, 4TO GpuUpMa, KOTopas yCrneLwHo
BbIMOJIHAET CBOW LlesM No 00beMy npoaax, HO 13-3a YPOBHS PbIHOYHBLIX LIEH MOYTU
HEe UMeeT Joxoda (OencTBeHHa, HO HeaddeKTnBHA), aBNaeTcs He Bonee yCneLuHoM,
yeM pumpma, KoTopas OOCTUrIa HU3KMX 3aTpaT Ha eauHuLy NPoayKUMK, HO HE UMEET
obopynoBaHUs, KOTOPOE MOXET OblTb MPUCNocobieHo AN yOOBNETBOPEHUS
MEHSOLLNXCA 3anpoCcoB noTpebutensa (addekTnBHa, HO HeOeliCTBEHHA).

Bo3HukaeT BONPOC: MOXHO I AaTb Ha 3TW NMpobsieMbl OOQHO3HAYHbINA OTBET?
Moytn Bce mencTeust B GU3Hece B 4eM-TO 3PPEKTUBHbI U B HEM-TO OENCTBEHHbI.
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MyTb Kk ycnexy B Ou3Hece OTKpbIBaeTCs ang dbupMbl, faxe ecnu oHa paboTaer
TONIbKO 4yTb 6osiee apPeKTMBHO N AENCTBEHHO, YeM Opyrne dupMbl UK Yem OHa
paboTana paHblle. Takum o6pa3omM, Jaxe O4eHb HE3HAYUTESIbHble OOCTMXKEHUS B
CHUXEHMN cebecToMMOCTU (NnoBbileHne apPEeKTUBHOCTU) UAN B YBENNYEHUN [0
y4acTusi B pblHKE (AEACTBEHHOCTM) MOTYT CYLLECTBEHHO MOBbLICUTb MPUObLIIBHOCTb
dupMbl 1 Opyrve nokasaTenn ee ycnexa.

B kakoli-To Mmepe pa3obpaTbCs B 3TOM BOMPOCE MOryT NOMOYb UCCNef0BaHNS
OBYX KPYMHbIX aMEPUKAHCKMUX CNeunanncToB No MeHeaXmeHTy T.MMutepca u
P.YoTepmeHa, KOTOpbie CUYMTAIOT KAKYEBLIMU CRenylLmne xapakTepucTukin
MeHe[XXMeHTa.

1. OpueHTauua Ha OencTBue, Ha AOCTUXKEHUe ycnexoB. [lepenosbie
KOMMNaHU1U MOryT MOAXOAUTb K MPUHATUIO peLleHnin aHanutudeckun. Bo mHorux us
9TUX KOMMaHWUI cTaHfapTHas npouenypa AeaTenbHOCTM TakoBa: «[enan aTo,
npoBeps TO, UCMbITbIBAN 9TO». CTapwmin ynpaBnsiowmin «Quaxmutan OKBUNMEHT
KopnopanwH», Hanpumep, rooput: «Korga Mbl cTankmpaemcs ¢ OONbLUIOK
npPo6NeMONi, Mbl XBaTaeM OECATOK HAOAEXHbIX MAPHEN N 3aCaXMBAEM MX HA HeOeno
B KOMHaTy. OHW BbIXOAAT C rOTOBbIM OTBETOM M 3aTEM PEASIUIYIOT €r0 MPaKTUYECKm».
Takve KOMNaHUM N 3KCNEPUMEHTUPYIOT NepBbIMU. BMecTo Toro, 4tobbl NO3BONSATH
250 nHxeHepam 1 cObiToBMKaM pa3obuieHHo paboTaTb Hag, HOBbIM MPOAYKTOM B
TeyeHre 15 mecsueB, oHM GopMUpyoT rpynnbl No 5-25 yenosek M noaBepraroT
VMOen NpoBepke Ha notpebuTtene, 4acTO C UCMOb30BAHNEM HEOOPOrmx OMbITHbIX
o6pa3uoB B npenenax HeckoNbkux Hepenb. MNMopaxaeT 6oraTbliil apceHan
NpakTUYeckmx MeToLOB, KOTOPbIMM MOMb3YOTCA 00pasuoBble KOMMAHUU, YTOObI
COXPaHUTb CBOI AWMHAMUYHOCTb U M30exaTb HEMOBOPOTAMBOCTU, KOTOopas
NnosIBNSIETCH NO Mepe YBeNnyeHUs pasmMepoB GUpMbl.

2. Jluyom K noTpebutenio. O6pa3LOBbIE KOMMAHMM YHaTCS Y NIIOAEN, KOTOPbIX
oHn obcnyxuBatloT. OHU npepnaraoT NOTPeBUTENSIM HEOOLIKHOBEHHO BbICOKOE
Ka4eCcTBO TOBapPOB, xopollee obcnyxmBaHne N HagexHocTb. OHM npeycnenu B
crneuyannsaumm cBoux ToBapoB. Buue-npe3naeHT IBM no mapketuHry ®.Pooxepc
rogopun: «CTbIAHO, 4TO €elle BO MHOTMX KOMMAHUAX xopolwee obcnyxuBaHue
ABNAETCA UCKIIOYEHVEM». HO He Tak OOCTOAT Aena B NyylMX KOMMaHuax. 30ecCb
Kaxaplii BOBne4YeH B obuiee neno. MHoOrme HOBaToOpCKME KOMMaHUM NOyYniv CBOU
Jydlme Npon3BOACTBEHHbIE MOEN OT CBOUX KIIMEHTOB. OTO NPUXOAUT B pel3ynbTarte
TOro, YTO OHW BHUMATESNILHO W MOCTOSHHO MPUCYLUMBAKOTCS K NOTPEOUTENSM.

3. CamocCTOfITENbHOCTb U MPEeAnpPUUMUYUBOCTb. KOMMaHUW, CKIOHHbIE K
HOBOBBEAEHUSIM, CTPEMATCA K TOMY, 4TOOblI B opraHm3auum Obl1o MHOro NnaepoB
MU pauvoHannsdaTopoB. Tak, koMmnaHma 3M onucbiBaeTCHd B nuTepaTtype Kak
«HACTO/IbKO OPUEHTMPOBAHHAs Ha WMHHOBaUMM, 4TO camMa aTmocdepa B Heu
OT/INYAETCA OT MPUHATOM B KPYMHOM Kopropauuu 1, cKopee, npeacrtasnseT coboi
ceTb nabopaTtopuin M YIOTHbIX MECTeYyek, 3amnoJIHEHHbIX BO30YXAEHHbIMU
n3obpertarenamm n 6eccTpallHbIMU NPeanpPUHUMATENSIMU, KOTOPbIE MO3BONAIT
CBOEMY BOOOpaxeHMIO netaTb BO BCEX HanpaBieHusx». OHN He MbiTaloTCa AepXaTb
BCEX B y34e, Y4TOObl orpaHnyinTb TBOpYeCTBO. OHM MOOLPSOT ONpaBAaHHbINA PUCK
M NOAOEPXNBAKOT MHTEPECHbBIE HAYMHAHKS.

4. MNMpousBoauTeNnbHOCTb — NocpeacTBoM niopaeii. O6pasLoBbie KOMMAHUN
OTHOCATCS K PSAAOBOMY MEPCOHaNy Kak K rMaBHOMY MCTOYHMKY KavyecTBa U pocTa
npon3BoanTenbLHOCTU. OHM He 0f0OpPSIoT YCTAHOBOK TUMa «Mbl U OHWM» B 00nacTu
TPYOOBbIX OTHOLUEHWUI U HE CHMUTAIOT KanuTasbHbIE BIIOXEHUS OCHOBHbIM MCTOYHUKOM
nosblweHns adpdekTmBHocTU. MNpencepatens «Tekcac NHcTpymeHTc» M.Ledepg
roBopuT 00 3TOM TakK: «...B KaXAoM paboyem HyXHO BUAOETb UCTOYHUK UOEN, a He
TONbKO pabouyo napy pyk». Kaxapih n3 ero 9000 paboTHMKOB, y4aCTBYs B KPYXKKax
KayecTBa, BHOCUT CBOW Bknag B AOCTMXEHUS KOMMNaHUM B cdepe npou3Boau-
TENIbHOCTMU.
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5. CBA3b C XWN3HbIO, LEHHOCTHOE PYKOBOACTBO. bbiBLUMI npeacenaTtenb
IBM T.YOTCOH roBopwui, 4TO «OCHOBHasa ¢punocodpus opraHmaaumm nrpaet ropasno
OONbLUYIO POSIb B €€ AOCTUXEHUAX, YEM TEXHOJIOTMYECKUE WU 3KOHOMUYECKUE
pecypchbl, opraHM3aunoHHas CTPYKTypa, HOBOBBEOEHUS U COONOOEHNE CPOKOB».
T.YoTtcoH n B.Xbtonett n3 HP npocnaBmnncb CBOMMM MoOcCeLleHnsaIMn 3aBoaoB. Pain
Kpok n3 «MakpoHanbaa» perynsapHo noceijan 3akyCo4yHble 3TO GUpMbl 1 OLEeHMBan
MX MO KPUTEPUSIM, KOTOPbIE KOMMAHWUS CHUTAET BaXHbIMU (KQ4eCTBO, 00CNyXnBaHue,
4MCTOTA M LLEHHOCTB).

6. BepHocTb cBoemy geny. Pobept [XOHCOH, ObiBLINI npencenaTtesb
«[I>XOHCOH 3HA, J)XOHCOH», roBOPUT Tak: «Hukorpa He BCTynanTe B Oef0, eCnu Bbl
He 3HaeTe, Kak ero BeCTu». Mnu, kak ckadan 3aBapn XapeHCC, ObIBLUWIA FMaBHbIN
ynpaensowmin B «Mpoktep aHA [ambn»: «9Ta KOMNaHUs HMKOrAa He OTpbiBanachb
OT cBOel OCHOBbI. Mbl cTpeMuMmcsa OblTb BCEM, YEM YrogHO, HO TOJIbKO He
KOHroMepaTom». XOTa U ObII0 HECKONIbKO WCK/OYEHUI, korga GupMbl pasyMHO
3aHMManncb BM3HECOM, KOTOPbIA OHW HE 3Hanu.

7. MNMpoctota dopMbl, MUHUMANbHbLIA LWITAT ynpaBneHus. Kak HU Bennku
Oblnn B 6ONbLUMHCTBE CBOEM KOMMaHUK, KOTopble ob6cnenoBanvchb, GopmasnibHO
OHW He YNpaBsINCb C MOMOLLbIO MATPUYHOM OpPraHM3auuoHHOM CTPYKTYpPbI, a Te
HEMHOIVe, KOTOpble MbiITAUCb MPUMEHUTb 3Ty GOPMY ynpaBieHus, OT Hee
oTKazanucb. BHYTpeHHME CTPyKTypHble GOPMbl U CUCTEMbI 06Pa3LOBbLIX KOMMAHUIA
OT/INYAIOTCSH U3bICKAHHOM MPOCTOTOW. BbICLIMA YPOBEHb YNpaBiieHUS MaslO4UCIIEH.
Hepenoko MOXHO HarTu Kopropauum cO wTaTtom ynpasneHna meHee 100 yenosek,
ob6CcnyxXrBaoLWMM NpeanpuaTis ¢ MHOroOMUNAIMapaHbiMu o6opoTamMu.

8. CBoGona M XXecTKOCTb OAHOBPEMEHHO. Jlyyline KoMnaHum sBhasioTcs
O[HOBPEMEHHO LIEHTPaIM30BaHHBIMU U AELEeHTPann30BaHHbIMU. [0 6osbLueit YacTu,
KaK Mbl FOBOPWJIN, OHW PACMPOCTPAHSAIOT aBTOHOMMIO BMIOTb A0 LIEXOB U rpynn
pa3paboTynkoB nNpoaykToB. Kpome Toro, oHn — daHaTukn LeHTpanM3aumm B TOM,
YTO KACAETCHd HEMHOIMMX CTEPXHEBbLIX LLEHHOCTEN, KOTOPbIM OHU MPUBEPXEHbI.
KomnaHua 3M oTnnyaeTcs OTKPbITO OPraHM30BaHHbIM XaOCOM, OKPY>XXaloLMM CBOUX
nuaoepos B nponssoacTtee. OOHAKo, Kak YTBEPXAAET OOUH aHaNNTUK, CBOUX IaBHbIX
YCTAHOBOK OHAa MPUAEPXMBAETCH YyTb JIM HE C PENUIMO3HbIM GaHATU3MOM.

B komnaHuu «Anpxutan» xaoc Tak OGpocaeTcd B rnasa, 4To OAWH
aZIMVHUCTPATOP OTMeTUN: «HUYTOXHOE KONMMYECTBO NOOEN 34eCb 3HAKOT, HA KOro
OHU paboTtaioT». OfHAKO KynbT HaZEXHOCTW npoaykumu «Jumkntana» nodntaercs
Tak PEBHOCTHO, YTO YENIOBEKY CO CTOPOHbI TPyAHO cebe 3TO NMpeacTaBuThb.

BHuMaTenbHbIV B3rNgn Ha 9TUM BOCEMb XapPaKTEPUCTUK NYHLIMX KOMMAHUIA
NPOSICHSET, YTO MOUCK BNECTALIMX YCMEXOB HAYMHAETCA C 3ajady ynpasneHus. Bce
CBOWCTBA, yrnomaHytble T.[lntepcom n P.YOoTepMeHOM, SBASIIOTCS XapakKTepucTu-
KamMun ynpaB/ieHYeCKOW OeATesibHOCTU, mMacTtepcTtBa U dyHkumin. T.Mutepc u
P.YoTepmeH 6binn NoaBepPrHyThl KPUTUKE 32 TO, YTO OHW HE NMPUHMMANY BO BHUMaHME
apyrvue ¢akTtopbl, cnoCo6CTBYyOLLME YyCNeXy, BKJYaAs TEXHONOrnyeckue
npenMyLLLeCcTBa, HALWOHANBHYIO MNOAUTUKY U KYNbTypHble HOPMbl. KOHEYHO, OHU
YCTAQHOBUN HEKOoTopble PpUNOCODPCKNE OPUEHTUPbLI, KOTOPbIE MOMOraioT B
yNpaBfieHUM KOMMNaHMEN B COBPEMEHHOM KOHKYPEHTHOM OKPYXEHUWM, HO UX CaMbli
3Ha4YUTENbHbIA BKAL COCTOS B TOM, YTO OHU NOAYEPKHYNN XUSHEHHYIO BaXHOCTb
OBNaAEeHUSA OCHOBHbIMU (PYHKLUUAMU MeHEeOXMEHTa U OCHOBHbIMWU BUAAMU
MacTepcTBa.
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SAOAHUSA 019 CAMOCTOSATE/IbHON PABOThI

1. CocTaBbTe JIOrM4ECKyo cxemy 6asbl 3HaHW M0 TeMe IOHUTEI.
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2. BoccraHoBuTe nponyLeHHbIE 371eMEHTbI:

a) YKaXnte B cXxemMme ctagnn v (byHKLI,VII/I MeHeKMeHTa

Craanm MeHeIKMeHTa

v v

oIrepaTUBHOE
yIpaBJieHUE

ILITAaHUPOBAHHUC | g

MOTHUBaL U ¢—

MPUHSITUE <
pelIeHU I
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0) nepeyncnnuTe NPUHUUNLI MEHEOXMEHTa, KOTOPbIX NMPUAEPXMBaIOTCS
amepukaHckme cneupanuctel M.MeckoH, M.AnbbepT 1 d.Xepnoypu (1996 r.)

le/ll-lllﬂ[lbl MCEHE/IKMCHTA

CAHOHaA4YaJIue <
<«
«—
MOTHUBaAL VA —
«

MPaBUILHOCTH MoabOpa
Y paCCTaHOBKH KaJIpOB <

T

T
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B) YKaXnTe B CXemMe OCHOBHble LUKOJbl ynpaBJsieHNd B COOTBETCTBUN C UX

npeacraBuTengaMm
OcHoBHbI€ HIKOJIbI YIIPABJIEHUS
. A.Daitonp C.Yepumen
®@.Y Teiinop JI.VpBuK M.IL.Moswer K.Apmxupuc . Mapu
®.uJL. O Mynu 3.Mbiio P Jlaiikepr I'.Caiimon
I'nnGper A.Paiinu A.Macrnoy @ .Xepubepr J.Doppecrep
I'.Taur A.Crioys HA.MaxkI'perop X.Paiipa
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) nepevncnmTe Bce NpuHLMNbLI aAMUHUCTPUPOBaHUS (Mo JokTpuHe A.dainons)

MpuHUMNBI aAMUHUCTPUPOBAHUS

1) paspeneHve Tpyoa

2)

3)

4) epnHoHavanue

9)

6) nNoOYMHEHME NNYHbIX MHTEPECOB OOLLUM
7)

8) ueHTpanusaums

9)

10)

11) cnpaBeaMBOCTb

12) yCcTOMYMBOCTb nMepcoHana
13)

14) kopnopaTuBHbIN Oyx

[) yKaxuTe B CXeMe acnekTbl MeHegxmeHTa (no U.H.l'epynkoson)

ACHEeKTBHI MEHEIKMEHTA

3KOHOMMU- OpraHu3aly-
YeCKUU OHHO-
TEXHUUECKUU
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e) knaccuduumMpyinTe nnaHbl N0 COOTBETCTBYIOLLMM KPUTEPUSM

I1nansl

1o X035UCMEYIOUUM <
cyovekmam

p|  HAPOIHOXO3SIMCTBEHHBIE
(ob1erocymapCTBeHHbBIE)

5 BHYTPU(PUPMEHHbIE
(BHYTpHUIIPOU3BOACTBEHHbIE

>
4_
> TEKYIIHE
(mo 1 roma)
Y CpEIHECPOYHbBIC
(mo 5 ner)
—>
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X) YKaXuTe B CXeMe OCHOBHble Moaxoabl K yrnpaBleHU (KOHUenuuun
MEeHEeOXMEHTA)

IToaxoap! K ynpas/jieHHIO

HAyYHBIX CUTyalu-
IMKOJI OHHBI

3) yKaxute mMeToAbl MPOrHO3MPOBaHNS

Metoanl
NPOrHO3UPOBAHMS
Ka4eCTBEHHEBIC
(B TOM UmCIe ...
MOJICJIUPOBAHUE
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VI) YKaXnTte 3agaydn n uenn MeHempkKMeHTa

MeneKMeHT

3adauu

yeau

MOBBIIICHUE
pe3ynbTa-
THUBHOCTH U
s dexTuBHO-
CTH paboTHI
bupMBI

CHIDK EHUE
U3ICPKEK
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3. 3anonHute Tabauuy, noapobHO yka3aB Bk/ian B Pa3BUTNE MEHEIXMEHTa
Kaxk[ou LLKOJIbl YrpaBieHUS.

Hawumeno- .
Bpemennoit OcHOBHEIE
BaHUE Bkian B pa3BuTHe MEHEIKMEHTA
- MepUosa MpeICTaBUTENN
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