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BBenenue

[lepexon Ha pBIHOYHYIO MOJENIb XO3HCTBA OOHApPY>KUJI HECOOTBETCTBHUE TEXHOJIOTMYECKOTO,
IIPOM3BOJICTBEHHOIO, OPraHU3allMOHHOr0 MOTEHLIMAA IPEANPUATHII U CIIPOca OCHOBHBIX DY
HOKynaTeJled Ha pbhIHKE. JTO, B CBOI OYepellb, MOCIYXHJIO OCHOBAaHHMEM OCYILECTBJICHHS Ha
OPEANPUATHAX Ipoliecca PECTPYKTYypU3alMu, U B paMKax €ro - U3MEHEHHE OpraHHU3al[MOHHOU

CTPYKTYPBI PECTPYKTYPU3UPYEMBIX ITPEATIPUATUI.
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HeobxoauMocTh mepeBoja IEHTpa TSKECTH SKOHOMHMUYECKOH MOJMTUKM B CTpaHE C Makpo- Ha
MHUKPOYPOBEHb SKOHOMHMKH OTMEUEHa B MPHUHATOM B OKTAOpe 1997 r. mpaBUTENbCTBEHHOU
Konuenuuu pedopMupoBaHust IpeApUITHIA.

[To MHEeHMIO aBTOPOB Kypca "Opranu3aliioHHas CTPYKTypa MPEANpUATUs, U3yUY€HHUE TTOCIEAHETO
MO3BOJIUT  YIPABJICHUYECKOMY TIEPCOHATY MPEANPUATANA  TOMYYUTh  MPEICTaBICHHE O
BUJIOM3MEHEHUSAX OPraHU3allMOHHON CTPYKTYpbI HMPEANPHUSATHS B PHIHOYHOM cpene, pa3padboTarhb
HanOoJiee palMOHAIBHBIA MEXaHM3M PECTPYKTYPH3allUM CBOETO NPEANPHUSITHS HA OCHOBE
neiictByromiero B P® 3akoHOAaTeNnbCcTBA U C YUETOM OMbBITA PECTPYKTYPH3ALUU MPEANPUITUI B
Poccun u 3a pyGesxom.

Marepunansl Kypca HW3JIararoTcs B ONPEACIICHHOW IOCIEIOBATEILHOCTU. Tak, IEpBBIA paszien
IOCBSIIIEH ~ OOOCHOBAHMIO  HEOOXOIUMOCTH  W3MEHEHHMH  OpPraHM3allMOHHOW  CTPYKTYpPbI
npennpusatus. OOpaiiaeM BHHUMaHWE YWTATENS HAa TO, YTO NPHHIMIIMAIBHOE PEIICHHE B ITOU
00J1acTi MOXET OBITh NMPHHATO TOJBKO B pe3ysbTaTe MapajuleNbHOrO aHaiu3a 3()(GEeKTHBHOCTH
XO3SHICTBEHHOM JEATEIBHOCTH TPEIIPUATHS B IIEJIOM M OTIEIBHBIX €ro moapasaeineHuii. T.e. yxe
Ha OTOM »JTale 4YuTaTellb JIODKEH TONYyYUTh JOCTaTOYHO UETKOE IMPEACTaBICHHE O
PaIMOHATIBHOCTH CIIOKUBILIMXCS TIPON3BOJICTBEHHO-TEXHOJIOTHYECKIX U YIIPABICHYECKUX CBS3EH
HPEANIPUSATHSL.

Paznmensr 2-4 3aTparwBaroT mpoOJieMbl OpPraHU3AMOHHBIX W3MEHEHUW Ha TMPENNpHITANA Kak
TakoBble. [Ipm 3TOM aBTOpbI HCXOAST U3 HEOOXOAMMOCTM HayaThb OpPraHU3alMOHHOE
IIPOEKTUPOBAHUE C ONPENEIEHUSI COCTaBa IPOM3BOICTBEHHBIX (XO34HCTBEHHBIX) MOAPA3ACICHUN
NPEaNPUATHS, 3aTeM 'CBSI3aTh' MOJMYYMBIIYIOCS XO3SIMICTBEHHYIO CTPYKTYPY YIIPaBICHUECKUMH
CBSI3MHU M JIMIIb BCJIEN 3@ STUM OIPENEIUTh COOTBETCTBYIOIIMI SKOHOMUKO-IIPABOBOM MEXaHU3M
PECTPYKTYpHU3aLIHH.

Jlo cux mop Ha HpakTHKe , KaKk MPaBUJIO, JIOTHKA OblUla 0OpaTHOW: BHayase B TeMIIE, 3aJaHHOM
npuUBaTU3allMed, H3MEHSUICS OpraHU3alMOHHO-IOPUINYECKHI CcTaTyc, a 3aTeM - CcHCTeMa
pou3BOACTBAa M ympasieHus. IlocmenHue mpu 3TOM 3a4yacTyro JerpaupoBaid, MOCKOJIBKY
U3MEHEHHE cTaTyca He TOJIbKO He ObUIO CBS3aHO KPUTEPUSIMH 3KOHOMHUYECKON 3((HEKTUBHOCTH,
HO U BOOOIIE HOCHJIO BHEIKOHOMMUYECKHH xapakrep. COOCTBEHHO, 3TO M MpPEIONpeeUIo
IUIaYeBHbIE MUKPOIKOHOMHYECKHE (Aa M MaKpOIKOHOMHYECKHE) pe3yJbTaThl Iepeerna
cobctBeHHOCTH. [ToaTOMY HEOOXOAMMO el1ie pa3 MpelyBeJOMUTh YUTATEN s, YTO HACTOALIMN KypcC -
9TO HE PYKOBOZCTBO IO MEPEPACIPE/IICHHI0O UMYIIECTBA B KpaT4alllie CPOKH, a 000OILIeHne
OTEYECTBEHHOI'0 U 3apyOeKHOr0 OIbITa OPraHU3alMOHHBIX MPe0oOpa30BaHUMN, HANPABICHHBIX HA
COXpaHEHHE U pa3BUTHUE MPEIPUSITUS B YCIOBUSIX PhIHKA.

Hcxogst M3 cKa3aHHOro,  KIIOYEBBIMM  NpoOjJeMaMu  paszfena 2 SBJSIIOTCS:
- COXpaHEHHE TeX CIIOKUBIIMXCS BHYTPUIIPOM3BOACTBEHHBIX CBS3€H MNPEANPUITHSA, KOTOPbIE
OTBEYAIOT KpUTEPUAM YKOHOMHYECKOU 3¢ GEKTUBHOCTH u

- (hopMHpOBaHKE BHEIIHUX CBS3EH MOApA3feNCHUN MPEANPHUSTHs, KOTOpPbIE MOIIH OBl CTaTh
MOJIHOIICHHOW 3aMEHOM BHYTPEHHUM, B CITydae €CIIM MOCIeIHNE CTaal Hed(PPEKTUBHBIMH.

B paznene 3 naunboree 3HaUMMBbIE U3 PACCMOTPEHHBIX B HEM BOIIPOCOB - ATO:
- pacnpeneneHue OTBETCTBEHHOCTH 3a Pe3yJIbTaThl peaan3aliii ONPEACICHHbBIX BUIO0B IPOLYKIIUU
(ycnyr) Ha ornpe/eieHHBIX PHIHKAX MEX]Ty ONpeleIeHHBIMU TOpa3IeeHUsIMH (0TYaCcTH 3Ta
3a/1a4ya MepeceKaeTcs ¢ 3aJauei, pelieHHON B pa3JieNe 2, 0TYACTH SBIISIETCS CAMOCTOSATENBbHOM,
MOCKOIIBKY Ipe/nosaraeT 0ojee AeTabHYIO YBSA3KY MPOU3BOJICTBEHHON U PHIHOYHON
JESITENIbHOCTH TMOAPA3EIICHHH );
- pacrpeziesieHHe MOJIHOMOYUI U OTBETCTBEHHOCTH 32 PE3YJIbTATHI XO35MCTBEHHOU 1EATEIbHOCTU
MEXy OPa3/IeNeHUEM U IPEANPUATHEM (KOPIIOPATUBHBIM LIEHTPOM).
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Pa3nen 4, B COOTBETCTBUM C 3asIBJICHHBIM BBIIIE MOAXOJ0M, 3aHUMAET MOAYUHEHHOE MOJOKEHUE
[0 OTHOUICHHWIO K pa3zenam 2 u 3: BIOJHE MOXKET OKa3aThCs, YTO BapHAHTHOCTH BBIOOpa M3
Pa3IMYHBIX OPraHU3ALMOHHO-PABOBBIX MEXAHW3MOB PECTPYKTYpPU3ALMU HA 3TOM 3Tale MOXKET
OTCYTCTBOBaTh, T.€. BCE IOPUIMYECKHE AaCIEKThl MOTYT OBITh MpPEIONpENeNiCHbl B IIpOIEcce
MIPOEKTUPOBAHMS MPOU3BOJCTBA M yIpaBieHHs. OJHAKO BIIOJIHE BO3MOXHO, YTO Ha JTame
OIIpEeNENICHUs] CTaTyca MOYXET IPOU30MTH HEKOTOpas KOPpPEKTHpPOBKAa IPEABapUTEIbLHON
OTIpeICICHHON XO03sIICTBEHHON CTPYKTYpbI, OOYCIIOBIICHHAS! CIIOKUBIIMMUCS MHTEpECAaMU CTOPOH,
a TaKkKe SKOHOMHYECKHMMH XapaKTEPUCTUKAMHU DPA3IHUYHBIX OpraHU3allMOHHO-TIPABOBBIX (HOpM
(ycrmoBHsl SMHUCCHMM M KOHBEPTUPOBAHUS AaKUUW, HAJIOTOOOJOXKEHMs, y4yeTa, apeHIHBIX U
KOHIIECCUOHHBIX IJIATEXKEN U T.I1.).

Hakomnen, B paznene 5 uynurtaTento npejiaraercs OUEHUTh COOTHOLIEHHUE pe3yIbTaToOB U 3aTpaT Ha
MPOBE/IEHUE OpPraHM3alMOHHBIX W3MEHEHHI Ha TMpeanpuaTdil C IOMOIIBI0 pa3paboTaHHON
aBTOpaMH METOJIMKU. ABTOpbl 3apaHee OroBapuUBarOTCS, YTO B HEW Yy4YTEHbl JIMIIb TOJIBKO
HauOoee o0l 1 Hanbosee OUEeBUIHBIA HAOOP PE3yNLTATOB M 3aTpaT, MOCKOIbKY BECh CIEKTP
HOCJIEACTBUNA MOXKET OBITh OMPEJIENEH JIMIIb C YYETOM YCIOBUI KOHKPETHOTO MIPEIIPUSATHUSL.

[Ipn HanmcaHmm Kypca aBTOpPBl HE CTPEMUIIUCh AKLEHTUPOBATH OTPACIEBBIE Pa3IM4Ms
PECTPYKTYPU3HUPYEMBIX TPEANPHUIATUH, TMpeanaras Al 4YUTaTeNs UMb OOIIMe MPUHLHUIBL U
MEXaHU3Mbl U HMesl BBUJly, YTO OTpaciieBasl MPUBSA3KA MOCIEAHUX MOXET ObITh OCYILECTBJIECHA
YUTATEISIMUA CaMOCTOSTENBHO.

XOTsl KXl U3 TMOCIEAYIOIIMX Pa3/eNoB Kypca CBS3aH C MPEIbIIYIIMMHU HE TOJBKO OOIIei
JIOTUKOM M3JI0)KEHUsI MaTepHualia, HO U MpUMepaMu (aBTOpPbI pacCMOTPENH TpU HPEANPUATHS B
KayecTBe 0a30BBIX NMPHUMEPOB IO MPUHIMIHUAIBHBIM BOIIPOCaM Kypca), HO, B MIPUHITUIE MOXET
U3y4yaThCs M Kak caMocTosATeNbHbIN. Takum 00pa3oM, HACTOSAIINI KypC MOXKET pacCMaTpUBAThCA U
KaK y4eOHOe, ¥ KaK CIIpaBOYHOE I0coOHe.

Tema 1. O0ocHOBaHHe HEOOXOAMMOCTH U3MEHEHHSI OPraHN3AIHOHHOM CTPYKTYPBbI

npeAnpUATHSA
UYrenue TEMBI 1 MTOMOYXET Bawm:
- chopMynupoBaTh CyTh CTpATEruH (MPUHLIUITUAILHON LEIEBON YCTAHOBKH), KOTOPOH JI0 CHX TOP
CIIEI0BAJIO Bame IIPEATPUATHE;
- OIIPENCIUTh MTO3ULINU CBOETO IpEeaIPUATUS Ha pBIHKE cOBbITa;

- HadBaTb OCHOBHLIC IIPUHIIUIIBLI HpI/IMeHHBHIeI;'ICH 0 CUX II0p COBITOBOM IIOJIMTHUKH,
OLOCHHUTDH MpoU30ICAIINC N3MCHCHU A B KaJIpOBOM INOTCHINAJIC NpCAIIpUATUS,
OOBSICHUTH HaIlpaBJICHUC W3MEHEHUM B CTPYKTYPE NPOAYKOUHU, MPOU30MICANINE B ITOCICIHUC

r 0 I bl ;
- OLICHUTh COCTOSIHME KallMTajla ¥ WHBECTULIMOHHYIO IPUBJIEKATEIBHOCTh CBOETO MPEANPUATHUS;
- CENaTh BBIBO/IbI 0 MEPCIEKTUBAX CYILLIECTBOBAaHUS MPEATIPUATHS;
- OTIpeNIeNIuTh Kpyr (HakTopoB, BIUSIONIMX Ha (OPMUPOBAHHUE OPraHU3AIMOHHOW CTPYKTYPHI
1| p e I 1 p u P T u s ;
-mpoBectd aHanmu3 dS(GEeKTUBHOCTH (DYHKIIMOHUPOBAHUS TOAPA3JACICHUN TPEANpUSTHS B
CJIOXKUBILIEHCA XO0351MCTBEHHOU CTPYKTYpE;

- BBISIBUThH NTPUYHMHBI YOBITOYHOCTH (HU3KOW PEHTaO0EIbHOCTH) MPOU3BOJCTBA B TOAPA3ICICHHSIX;
- chopmymupoBaTh OOIIHE YCIOBUS BBIX0/1a TIOAPa3/AeIeHIH Ha MPHObUTHHYIO padoTy.

1.1. ®akTopsl, ONpee/sIOLIe OPraHU3ALMOHHYIO CTPYKTYPY NpeANpHATHIA

! H3yuume coeokynnocmo (hakmopos, 61usaouux na op2anu3ayuonnyio cmpykmypy Bawezo
npeonpusamus
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[IpennpusTie MMeeT MpaBoO Ha CYIIECTBOBAHUE KaK CTPYKTYpa, KaK OpraHHM3alus B TOM cCiydae,
€ciIM OHO HaxoauT Oosee 3PpPeKTHBHBIN, UeM KyIUId Ha phIHKE, CIIOCO0 MOMTyYeHHs HEOOXOIMMOM
HOTPEOUTEIIO MPOAYKIMH, T.€. TEXHOJIOTHIO IIPOM3BOICTBA M YIIPABIICHHSL.

Ho nipu aTOM QyHKIIMOHUPOBaHUE NPEMTPUSITHS TPOUCXOAUT BO B3aUMOJICHCTBHH C BHEIIHEH /IS
HEro Cpe/Iol - PpIHKaMH COBITa U PECYpPCOB BCEX BHUJIOB.

Takum o0pa3zoMm, (GOpMHUPOBAHHE OPraHU3AIMOHHOW CTPYKTYpPhl MPOHCXOIUT KaK pe3ybTaT
B3aMMOBJIMSIHHS CTPATETHYECKOTO 3aMbICIIa COOCTBEHHUKA M BHEITHUX YCIOBHI.

[Ton opraHM3alMOHHON CTPYKTYpOW MPENNpUsATHs 3[eCh U Jajiee Mbl OyJeM MOHUMATh COCTaB U
B3aMMOCBSI3H BCEX €T0 MOIPA3AEICHUN, a TAKKE OpPraHN3alMOHHO-IOPUIUYECKUH CTaTyC.

Buemmnsst cpena npeanpusatus GopMupyercsi B pe3yibTaTe B3aUMOACHCTBUS MAacChl CBSI3aHHBIX U
HE CBS3aHHBIX C HHUM CyOBEKTOB XO3SIMCTBEHHOW JEATENbHOCTH - TOKyHaTened, Ipyrux
NPEANpPUATHI, HHBECTOPOB, Ha€MHBIX PabOTHUKOB, TocyaapctBa. Kaxpmas rpymma, BcTymas B
PBIHOYHBIE C/IEIKH, PYKOBOJCTBYETCS OIpe/eleHHbIMU MMOOYKIEHUsIMU - MoTuUBaMu. B
3aBUCHUMOCTHU OT TOT'O, HACKOJIBKO BaKHBI MPEAPUATHIO T€ UM UHBIE CyOBEKTHI, OHO JIOJDKHO Ha
3TH MOTHBBI OPUEHTHPOBATHCS.

[lepeceuenrie BceXx MOTHUBOB IIPEXAE BCErO0 OTPaKaeTcsi HAa HOMEHKIATYpe BbIITyCKaeMon
IpearpuaTHeM NpoAyKuuu. bomee Toro, xak mpaBWiIO, OpraHM3alMOHHAs CTPYKTypa JHOO0ro
npeanpusaTHs "moacTpanBaercs' M0 HOMEHKJIATYPy BBITYCKaeMOW MPOAYKIIUHU, 00bEM BBITyCKa U
np. 31ech U anee OONBIIMHCTBO YTBEPXKICHUM OyAeT paccCMaTpUBaThCA Ha TPEX MPUMEpax TPex
peasbHBIX CTPYKTYyp. PaccMoTpuMm xapakTtepucTuku BbiTycka 3aBoja '"Jlopmam", PedTunckoit
I'POC, Spuesckoro 3aBona "/Ipurarens".

! Oxapaxkmepus3yiime npooyKyu, 6bInYCKAemMyo npeonpusmuem
[pumep 1. 3aBox " dopmam''.

1. BTP-T-31,32,33 (bponempancnopmep)
2. Jlopmaw b-90, [Jopmaw b-120 (ynusepcanvhvie 6ynv003epul)
3. I'opsiuuii cmanvHou npokam>

[pumep 2. Peprunckas 'PIC.
1. Dnekmposnepeus

2. Tennosnepeus

3. I'azo30106emonubie 610KU

4. Maco

5. Osowu

6. Pviba

IIpumep 3. SApuesBckuii 3aBox "IBurarein'.
1. Jleueamenu

2. Jlumve

3. Kucnopoo

4. Ayemunen

5. Tennosnepeus

6. Ouucmka cmokog

7. Booa na xo3siicmeenHble HYHCObL

8. Maco

9. Monoko
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IlepBbIM 1€/10M HEOOXOAMMO BBISICHUTH, Y4eM PYKOBOJACTBYeTCS IPeANPHUATHE, IPUHUMAs
pellieHNe 0 BbIYCKe ONpeAeIeHHON MPOAYKIHH.

! Cdhopmynupyitme cywecmeyrowyro cmpamezuto Bawieco npeonpuamus

? IonpoOyiiTe OTBeTHUTHh HA BONPOC: KAKOW Leau B mocjeaHue 4-5 jer
NMoAYMHAIACK padoTa Bamero npexnpusitus ? Hamomaum, yro g0 1992 r.
¢popmanbHo Heab0  JIIO00r0  mpeanpusATHS  ObLIO  BBINOJHEHHE
NUPEeKTUBHOro mjaaHa. CrTpaTrernyeckue 3ajayd ompeAessiiiCh BHe
npeanpusaTis. 3aremM 0bljIa MPOBO3IJIALIEHA LeJb MOJYYeHUs NPUObLIN U
yBeJIMYEeHUs] KanuTanaa, a NMpPaBo ONpede/siTb CTPATErHi0 A0CTH:KeHHS
TOM LeJH MOJYyYH/Ia AAMUHUCTPauus camMux npeanpustuii. CiexoBasio
JIM 9TOi neau Bame mnpeanmpusitue M KakuM o0pa3oM NbITAIOCH ee
noctuub? Eciiu HeT - TO kakue (pakTHYeCKHUe He1u ObLJIN OCTABJICHBI BO
rJjiaBy yria?

Crparernn MOXHO pa3fenuTh IO MOTHBAM NPAKTUKYIOIIMX HX HPEAIPUHUMATENCH:
- COXpaHEHHUE MPOU3BOIUTEIBHON CIIOCOOHOCTH MMYIECTBA (BO BBEICHHMM (PUTypupoBasia Kak

B Bl xK u B a H u e ) ;
- couuajbHble (PAKTOPBI MPEANPHHUMATEIBCKOW AEATEIbHOCTH (POCT MMYILIECTBA, MOIYyYCHHUE U
M a K c " M " 3 a I u s

A0xo4a B KPATKOCPOUHOM M JOJITOCPOYHOM AaCIICKTaxX, POCT COUUAJIBHOI'O CTaTyCa Hu T.H.);
- MHAUBHUAYAJIbHASA IPUBA3AHHOCTD K ACATCIIBHOCTH OIIPCACIICHHOI'O poJia.

[epBas crparerusi Goiiee WM MEHEe MMACCHBHA, JIBE JIPYTUe - aKTHBHBI, HO TO-Pa3HOMY: BTOpast
Ooiee THOKAa B OTHOIICHWU BBIOMPAEMBIX BHJIOB JCSITEILHOCTH, TTOCKOJIBKY OPHUEHTHPYETCS Ha
HanOonee dpdekTrBHBIE (B KOMMEPYECKOM OTHOIICHHWH) TIPOEKTHI, BTOpas - Oojee
KOHCEPBAaTHUBHA, T.€. MEHEEC YyYBCTBUTEIIbHA K KOMMEPUYECKON MX CTOPOHE.

besycnoBHO, mpu co3maHUM OpPraHU3allMOHHOW CTPYKTYphl JIO0OOTO MPEANpPHUSTUS JOKHBI
YUUTBIBATHCS M MOTPEOHOCTH MX TPYAOBOTIO KOJUIEKTHBA. BripoueM, MpUXoauTCss KOHCTaTHPOBATH,
YTO JaHHAs COCTaBJIIOIIas (POpMUPOBAHUS OPraHU3ALMOHHON CTPYKTYpbl B Poccuu B HacTos1iee
BpeMs IPUHMMAETCS BO BHHUMAaHHME JaK€ M3JIMIIHE 4YacTo, YTO HAET TOJIBKO BO Bpel
(YHKIIMOHUPOBAHUIO OOJIBIIMHCTBA MPEAIPUATHI.

B 1ol Mepe, B KakoW MNpeaNnpusITHE IPAKTUKYET BTOPOM THUII CTPAaTETHH, XapaKTEPUCTUKU
BBIITYCKa€MON TMPOAYKIIMM 3aBUCUT OT PHIHOYHBIX TeHAeHIMH. T.e. BakHelmmm Qakropom
OpPraHU3al[MOHHOM  CTPYKTYpbl MPEANPHATUS  SBISIIOTCS MOTPEOUTENBCKUE MPEeIIOUYTEeHHS
IIOTEHLIUAJIBHBIX KIIMEHTOB.

! Onpeoenume momusayuro nompeoumeneit npodykuyuu Bawezo npeonpusmus

[Iponykuus, BellTyckaemast peaIpUATHEM MOXKET ObITh IIpeHa3HAYeHa IS JIIOJeH Y3KOro Kpyra
CO Crnenu(UYeCKUMH, OTIMYHBIMH OT APYIHMX MOTPEOHOCTSIMH WM ISl YAOBJICTBOPSHHS
noTpeOHOCTEN OOBIYHBIX, TOBCEAHEBHBIX, WX JUIS YOBJIETBOPEHHS OBICTPO (B pe3ybTaTe CMEHBI
OOILECTBEHHBIX BESHWN) M3MEHSIOMIMXCS TOTPeOHOCTeH. B 3aBHCHMOCTH OT 3TOr0 MOTHBBI

KOHEUHBIX notpeOuTenei MOXHO pas3zienuTh TaK:
- ¢buznonoruyeckoe BBDKHMBAHMUE;
- couuanbHble (PAKTOphl MOTPeONICHUS (Tpamuivs, MPECTHXK, MOJAA, AKHOTAK, MAKCUMU3ALUS
MOJIE3HOCTH " T.01.);

- WHIUBUAYAJIbHBIC BKYCBI u MMPCAIIOYTCHUA.
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Ecin motpeGutensMu NpoAyKIMM SBISIIOTCS IOPHIMYECKUE JIMLA, HEOOXOAMMO H3YyYUTh HX
coOCTBEHHBIE cTpaTteruu. B Toil Mepe, B Kakoil coxpaHsieTcsi MpPOU3BOJCTBEHHAs OpPHEHTAIUs
npeanpuaThii-norpeduTeneil Bamel npoaykinuu, COXpaHsiOTCs U MX PECYpPCHBIE TOTPEOHOCTH.

! Onpeoenume oomunupyrowuii momue Bawezo nepconana

? IlonpoOyiiTe 0OTBETUTH HA BONMPOC: JJs Yero Jioau padorawt y Bac Ha
npeanpusaTuu? OT 3TOr0 BO MHOIOM 3aBHCUT, HA YTO OHH CIIOCOOHBI.
Ecyin, KOHeYHO, 3TH CIIOCOOHOCTH BAaXKHBI 111 Bareii.

B 3aBucmMocTH OT TOro, Kakhe CHJIBI BIEKYT paOOTHHKAa Ha Npennpustie (IpocToe
BOCIIPOM3BOZCTBO €ro pabodell CHIIbL, TO €CTh HEOOXOTUMOCTh IMPOKOPMUTH CE0SI M CEMBIO,
COIMaJIbHBIE ()aKTOPBI 3aHATOCTH, TO €CTh MPECTIK pabOThl, MAKCUMH3AIHS JOXOAa Ha TPYA H
T.II. WJIM BHYTPEHHUH HHTEpec K paboTe) OyJeT 3aBUCETh OTHOLICHUE PabOTHHKA K pe3ysbTaTaM
CBOE TPyZa, a TaKKe K pe3ylibTaraM paOoThl MPEANPHATHs. 3armagHas SJKOHOMUYECKas: HayKa H
NpaKkTUKa TMOCTEeTHEH TMONOBMHBI XX BeKa ClioMajla MHOTO KOMHH B TIOHCKE CIIOCOOOB
aKTHBHU3AI[MM JIMYHOCTH PAaOOTHHKA B IPOIECCEe TPyAa - ATOrO0 TpeOOBaNM MPHHIUMHAIBHBIC
CTpaTETrUy NPEANIPUATUI.

CymiecTBeHHOE BIMAHUE KaK Ha (DYHKIIMOHHPOBAHWE MPENNPUATHS, TaK U Ha (POpMHpPOBAHUE
OpraHM3allMOHHOM CTPYKTYPhI MOT'YT OKa3bIBaTh M BHEIIHHE MHBECTOPHI. boee Toro, 31ech 04eHb
Kpenka 1 oOpaTHas CBs3b, TO €CTh HE TOJIBKO MOTHBBI BHEIIHMX WHBECTOPOB CKAa3bIBAIOTCS Ha
IPOU3BOJICTBEHHON JESITENHHOCTH, HO W COCTOSIHUE OPraHM3allMOHHON CTPYKTYpBl OKa3bIBaeT
BO3/ICIiCTBHE Ha TMOBEJICHUE BHEUIHUX MHBECTOPOB. OCOOEHHO OONBIIYIO PONIb JaHHBIN (haKkTOp
UTpaeT Mpy HaJIMYUH B3aMMOOTHOIICHUH C 3apyOe)KHBIMA WHBECTOPAMH, JUTS KOTOPBIX COCTOSTHHE
OpPraHU3al[MOHHOM CTPYKTYpbl SIBJSIETCS €IBa JIM HE OCHOBHBIM 3aJIOTOM YCIEHIHOTO
OCYILIECTBIICH!SI MHBECTUIIMOHHBIX ITPOEKTOB.

! Onpeoenume oomunupyrouwguii momue éHeuwtnux uneecmopos Bawezo npeonpuamus

[Ton uuBecTopamu Mbl 3€ch OyJeM TOHUMAaTh HE UMEIOLIUXCS, @ TOTEHIIMAJIbHBIX COBJIA/IENbLIEB
Kanurtana npeanpustus. Habop Ux MOTHBOB OTIMYAETCsl OT CIOXKMBIIEHCS CTpaTerMdl TEM, UTO
MHBECTOPbl MOTYT HE€ BBINOJHATh (QYHKUHUU MpEeIIpUHUMATENs, a I[POCTO Y4YacTBOBaTh B
¢unaHcupoBaHuu mpeanpuatus. Kpome Toro, MOTHB BBDKMBAHUS JUIsI HUX BpsI T Oyner
XapaKTepHbIM, MOCKOJIbKY, KaK IPaBHJIO, UHBECTOPOB MHTEpECYeT OoJiee MM MEHEE OCS3aeMbli
NEeHeXHBIH pe3ynbrar. [losTomy Hanbonee TUNMUYHBIMA BapuaHTaMU MOTHUBAIMH 3/1€Cb MOTYT

0 bl T b :
- MaKCUMH3aIHS J0X0/1a B JIOJITOCPOYHOM (KpaTKOCPOYHOM) acCIIeKTe;
- npuoOpereHue KOHTPOJIS HaJ HPEAIPUATHEM.

B coBpeMeHHBIX YCIOBHSAX XO3SMCTBOBAHHUS BIMSIHME MAaKpOIKOHOMHYECKMX IapaMeTpoB Ha
(YHKIMOHUPOBAaHUE TPENNpUITUH U Ha (POpMUPOBAHUE OPICTPYKTYPHI TPYAHO IEPEOLIEHUTD.
Ecin MHoOrme M3 mnepeducieHHbIX BbIlIEe (PAKTOPOB MOTYT PEryJMpOBATHCS aIMHUHHMCTpaluen
OPEANpPUATHI, TO NaHHBIA Mapamerp (KaKk M MOTHBBI IOTpeOUTENEH) SBISIETCS MOJIHOCTBIO
HEKOHTPOJIMPYEMBIM H3HYTPU, a CJIEAOBATEIbHO OpPraHMU3aLMOHHAs CTPYKTypa MpearpUsTHH
BBIHYK/I€HA MOCTPauBaThCs MO €r0 BO3AECHCTBHE.

! Ouenume maxkpoIKoHOMUYECKUE MEHOCHYUU, OKA3bIGAIOWUE AUAHUE HA 0EAM eIbHOC b
Bawezo npeonpusmus

? B kakoii cremeHu OJsaromosyuue (HeOsaromosyuue) Bamero
NpeANPUATHA oONpeaeasieTcsi O00IEeIKOHOMHYECKOH KOHBIOHKTYPOHl H
MOJIUTHKON NPaBUTEJIbCTBA?
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Jlyist Toro, 4TOOBI MPABUIIBHO MPOrHO3UPOBATH BO3JACHCTBHE MaKPOIKOHOMHUYECKUX (DAaKTOPOB Ha

(YHKIIMOHUPOBAHHE MPEATPHUI TN HEOOXOIMMO OIICHHTH:
- peXUM HAJIOT 000JIOKEHUS;
- IPaBOBOM PEeXKHM;
- KPETUTHO-ICHEKHYIO MOJTUTHKY;
- YPOBEHb UHQISIIH u HETUIaTe)XKeH;

- YCIIOBHUA BHEIITHEAKOHOMMYECKOM ACATCIIBHOCTH.

[locne nomydeHus: mpeacTaBiI€HUsS O MOTHBAX BCEX CBSI3aHHBIX C JIESTEIbHOCTBIO MPEAIPUATHS
BHEIIHUX TPYNIl MOXHO OMNpENeNUTh MOJOKEHHE MPEeNNpUsATHs Ha phIHKAaX cObITa M PECypCOB.
JlaHHbBIi (aKkTOp, B CBOI OYepelb, IO3BOJSIET IIPOTHO3UPOBATH OXKUIAEMOE COCTOSHUE
HPEeAIPUATHS, a CIIE0BaTENbHO, IOMOraeT MOCPEICTBOM I'MOKOro M3MEHEHUsl OpraHU3allMOHHOM
CTPYKTYpbl CIJI&KUBAaTh HEOJIArONpPUSITHBIE IOCIEACTBUS W3MEHEHMs] PHIHOYHOW CHUTyallUH U
UCTIONIb30BaTh OJIarONPUSATHOE CTEUEHHE OOCTOSTENBCTB.

! Onpeoenume nonoscenue Bawezo npednpuamusn na polHKax covlma u pecypcos

? SIBasiercst au Bame npeanpusitue MOHOINOJMCTOM Ha CBOeM pbIHKe?
Ecau HeT - TO oLIyIIaeT 1M OHO KOHKYPEHIUIO U ¢ Ybeil cTopoHbl? Kakue
(pakTOpBI OrpaHMYUBAIOT COBIT NPOPUILHON NPOAYKINH?

OOBIYHO OIIEHKA PHIHOYHBIX TO3WIUI MPEANPHSITUS MPOUCXOIUT O CICAYIONIUM ITapaMeTpam:
- cTeneHb audQepeHIanuu pblHKa cObITa MO TPyINIaM TOBApOB M MOTpeOuTesnel (cTerneHb

KayeCTBEHHOU OJTHOPOAHOCTHU IIPOIYKIIUU u Macchl ee HOKyTIaTelNen);
- YCTOWYHMBOCTb phIHKA (’KM3HEHHBIN LIUKI MPOIYKIHUU- BPEMs OT BBIXOAA Ha PHIHOK IO CHATHUSA C
IIPOM3BOJICTBA u MIPOAXKN);
- CTETIEHb KOMMEPYECKOT'0 pUCKa (BEpOSTHOCTH MOTEPU KalUTalla B Pe3yIbTaTe HEMpeaIBUACHHBIX
" 3 M e H e H " 71 ) ;
- eMKOCTh (CKOJIbKO TOBapOB MOXET ObITh MPOJAHO HA PHIHKE B TEUCHHUE OMNPENEIICHHOrO
i e p U 0 I a ) ;
- CHJIa KOHKYPEHIIMH CO CTOPOHBI JPYTUX MPOABLIOB TOBApa U MPOAABIIOB TOBAPOB-3aMEHHUTEINCH
( a H a 1 0 r 0 B ) ;
- CTereHb HPKOHOMUYECKOW 3aBUCHMOCTH OT IOCTABIIMKOB (€CTh JIM aJbTEPHATUBHBIC KaHAJbI
c H a 0 xK e H u s ) ;

- CTeleHb PKOHOMHYECKOH 3aBHCHMOCTH OT IMOTpeduTeneld (ecTh JM ajJbTepHATUBHBIC KaHAJIbI
cObITA).

B cBere Bcero ckazaHHOTO BBIIIE OI[HOI71 N3 OCHOBHBIX 3aJa4 (bYHKI_[I/IOHI/IpOBaHI/IH OpCaAnpuiaTruA
ABJIACTCA BO3MOXKHOCTD BJIMATHL HA U3BMCHCHUS CITpOCaA. ['nGkas OPIrCTPYKTYypa SABJIACTCA OAHUM U3
Ba)KHEHUIITNX CpCACTB, MOCPCACTBOM KOTOPLIX MOKXHO OKa3bIBATh BJIMSAHUC HA OTOT Q)aKTOp.

! Cipopmynupyiime ocnosnvie npunyunsvt nonumuku Bawezo npeonpuamusa no omuowenuio
K cnpocy (nompeoumenam)

? MeHsieTcsi JIM 4YTO-TO B NMOJHUTHKE MPOHU3BOACTBA, CObITA, I€H, €CJIH
MPOUCXOAAT U3MEHEeHHUs Ha pbiHKe cObITa. KakoBbl Obin Bamm maru B
0TBET Ha POCT WJIH NajeHue crnpoca?
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Moskere mu BBl BIMATH Ha PBIHOK COBITA TOCPEICTBOM CBOEH IIEHOBOW TOJMTHUKH, WU BbI

BBIHYK/IEHbl OPUEHTUPOBATHCS HA Ty KOHBIOHKTYPY, KOTOpasi TaM CKJIAJbIBACTCS HE3aBUCHUMO OT
Bac?

Eme omauM BaxkHeWMM (pakTOpPOM, BITUSFOIIMM Ha OPraHU3AIMOHHYIO CTPYKTYPY TPEIIPUSTHIA
SBIISICTCSL KaJpoBasi MoiauTHKA. K cokajeHnto, BIUIOTH J0 HACTOSIIEr0O MOMEHTa B OOJIBIIIMHCTBE
PErHOHOB KaJIpoBas MOJUTUKA aIMHUHHUCTPAIIMH PEANPUATHH OTPUIIATEIFHO BIIMSUIIA HA TPOIECC
(hopMHpOBaHHS WX OPraHU3aIMOHHOW CTPYKTYphl. PaHee yke oTMedanoch, 4TO ICeB03a00Ta
MHOTHX PYKOBOJMTENECH O COOCTBEHHBIX paOOTHHKAX, ITOMBITKH COXPAHEHUS KOJUICKTHBA JIFOOBIMH
OyTIMHA U OTKa3 OT HEOOXOJMMBIX B CIIOKHBIIUXCS YCIOBHUSX XO3SHCTBOBAHHS COKpAIICHUN
NIEpCOHAIa TPUBOIWI K HEOOOCHOBAaHHOMY VTSDKEICHUIO OpPraHMU3allMOHHOW CTPYKTYphl Ha
PEANPUATHSX, YTO, ECTECTBEHHO, HE JIABAJI0O UM BO3MOKHOCTH ()YHKIIHOHUPOBATH ONTHMAJILHBIM
o0pa3om.

! Cpopmynupyiime ocnosnsie npunyunst Kaopoeou noarumuxu Bawezo npeonpuamus

? Mensiercss JM 4YTO-TO B KaJpPOBOHl IOJHTHKEe NPEANPHATHS, €CJH
NMPOMCXOAAT M3MEHEHHMs HA pPbIHKe W B NpousBoiacTBe? BaskHa ju Bam
NMPOU3BOAUTEIbLHOCT, Bamero mnpexnpustus? Ecam Ha Hem HMeeTcsi
U30bITOYHAS padoyasi CHJIA, TO YeM 3TO BbI3BAHO?

B kakoM KadecTBE PYKOBOIMTENISI MOXET MHTEPECOBATH IIEPCOHAN IPEANPUATUSA: B KayeCTBE
(yHKUMOHUpYOIIEH pabouel cuibl, B KayecTBE YHCIAIICHCS Ha NPEeInpusTUd, B KayecTBE
JIBUTATENS PA3BUTHUS MPEANPUATHS, B UHOM ? PabGOTHUKM — 3TO JMIIHAS 00y3a MM, Ha00OpOT,
OCHOBA MPEIIPUITUS?

Ha nacrosimem stare mo0oMy pyKOBOAMTENIO YK€ JODKHO OBITH SICHO, YTO OpraHU3allMOHHAs
CTPYKTypa JOJDKHA YYTKO OT3bIBAThCSA HA BCE M3MEHEHUs, NPOUCXOISIINE KAaK BO BHEUIHEH IIO
OTHOIIEHUIO K NPEANPUITHIO Cpele, TaK U BHYTPU Hero. Bce M3MeHEHHs, MpOMCXOAUBIINE B
Poccun B mocneaHue roAbl, JODKHBI OBUIM HAXOAMTh CBOE OTPAKEHHE B H3MEHEHHAX
OpPraHU3allMOHHON CTPYKTYpbl MNpeanpuatuid. M deM pnomblie OpraHu3alMOHHAs CTPYKTypa
IOPEANPUATHI OcTaBajgach HEU3MEHHOH (2 Ha MHOTMX IPEANPUATHIX OHA OCTAETCsl TAKOBOW M I10
cell IeHb), TeM Oosie3HEeHHeH Oy/eT MPOMCXOIUTh MPOLECC KOPPEKTUPOBKHU Ha TOM JTarle, Koraa
JPYTOro MyTH BEDKUBAHMSI IPEIIIPUATHS YKe HE OyIeT.

! Ouenume nanpaenenus cmpyKkmypHoix usmeHenuil, npousouieouiux Ha Bawem
npeonpuamuu 3a nocjieoHue mpu-nAamsy jiem

? Kak wu3sMeHeHHMe COBITOBOM MOJUTHKH B pe3yabrare [IeicTBUSA
PBIHOYHBIX (PAKTOPOB CKa3aJOCh Ha CTPYKType HNPOM3BOAUMON
npeanpusitieM NpoAyKuuu? HM3MeHMI0ch JIM M KaK MCIOJb30BaHHUE
MaTepHAJIbHBIX PECYPCOB MOC/e NaJeHUs 3arpy3KH MPOU3BOACTBA ?

B nonp3y kakux TOBapoB (BUAOB AEATEILHOCTH ) H3MEHMIIACh CTPYKTYpa IIPOM3BOICTBA
(xo3stiicTBEHHOM AearenpHOCTH Batero npennpusrus ?

! Oxapaxmepu3zyiime npumensaemyio na Bawem npeonpuamuu mexnonozuio

? Tlonywyaer Jm Bame unpeanpusitue 3KOHOMHI0O Ha MacluTradax
npousBoAcTBa (pacTter JM MNPUObLIL HA €IMHUIY NPOAYKUMH TPH
yBeJIMYeHUH o00beMOB mpou3BoAcTBa M cObiTa) ? Ilo3Boasier Jim
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TCXHOJOTUsA nepeif[Tu C BBIIIYCKA OAHOI0 BHAA NPOAYKIMHM HA BBIINYCK
APYIoro, ¢ KAKUMHU 3arparaMim U B KaKue CpOKI/I?

[Ipou3BoACTBO U TEXHOJNOTHMIO OOBIMHO OLEHUBAIOT IO  CJIEAYIOIIMM [apaMeTpam:

1. YpoBenb crenraIu3annu 000py10BaAHMS:
- yHHMBepcaJbHOE (V1T HEro XapakTepHbl OTHOCHUTEIBHO  HEOONBIINE  CTOMMOCTb,
POU3BOIUTENLHOCTD, 3aTpaTsl
Ha nepeHanagKy " ee CPOKH);
- CHEeUATN3UPOBAHHOE;
- IIOTOYHAasA JIMHUA ([[JIH HETO XapaKTCPHLBI OTHOCHUTCIBHO BBICOKHCEC CTOUMOCTB,
IPOU3BOIUTENILHOCTD, 3aTpaThl Ha repeHanagKy u ee CPOKH).
2. Tun BUKEHUSA npeaMeToB Tpyaa:
- C BO3BpaTaMu Wi 0e3 BO3BpaTOB;
- CTeNeHb MapaUiebHOCTU JIBUKEHHS (pa3Mepbl MapTHH HM3ENuil, MepHOAUYHOCTh 3aIlycka B
IIPOU3BOJICTBO u 00BEMBI 3a/1€J10B).

3. Xapakrep NpOU3BOACTBEHHBLIX (YHKIUH PAOOTHMKOB M CHOCO0 HMX COIJIACOBAHUSA:
- HCCTaHAaPTU3NPOBAHHLIC )41 CHaGOCTaHILapTI/ISI/IPOBaHHBIe C ACHCHTPAJIN30BaHHBIM
y I p a B b e H u e M ;
- CTAHAAPTU3UPOBAHHBLIC C ICHTPAJIM30BAHHBIM YIIPABJICHUCM.

HecomHuenHo, oprann3anioHHast CTPYKTypa Jr000ro NpeanpusTHs 3aBUCUT OT CTUJISL YIIPaBIICHUS
ero pykoBoauTens. BripoueM, nanHblil (akTop siBiseTca abCOMOTHO UHANBUAYAIbHBIM, 2 KPOME
TOro, JIOOOM PYKOBOJAUTENb CIIOCOOEH CO3/4aTh TaKyl CTPYKTYpY YIpaBleHMs, KOTopas Obl
oTBeYasia IeJIM CO3/IaHus Hambosee ONaronpHsITHOTO PeXXKUMa JIJisl OCYIIECTBICHUS PYKOBOJCTBA.
Xots,, He0OXOIUMO OTMETUTh, YTO yKa3aHHas II€Jb HE BCEr/a COBMAJAeT C IIeNbI0 CO3AaHMS
ONTUMAJIBHOTO MeXaHU3Ma (PYHKIIMOHUPOBAHUSI TP PUITHUSI.

! Oxapaxmepu3zyiime cmune ynpasenenus na Bawem npeonpuamuu

? JloBepsiere J1u Bbl CBOMM MOIYMHEHHBIM WJIM TpPeANOYUTAETE ObITH)
IMOCTOAHHO B KYpCE€ HX J1€JI, 4YTO00BI 3aCTpaxoBaTrbCdad 0T HX OIIMOOK
(Henpodeccnonannzma)?

Haubonee 4acTo BCTPEYAIOTCS CIIEYIOIIHE BapHaHTHI:
- nepeaya MOJTHOMOYHH u KOHTPOJIb 3a ux OCYIIIECTBJIEHUEM;
- OZTHOBPEMEHHas Tepeiaya MoJTHOMOYHA U [4acTH | OTBETCTBEHHOCTH TIEpe]] IIOTPEOUTEIIEM.

besycnoBHO, opraHn3zanoHHas CTPYKTypa HAaXOAUTCS B MPSMON 3aBUCUMOCTH OT (PMHAHCOBOIO
COCTOSIHMS Tpeanpusatus. MOXKHO IPUBECTH MHOXKECTBO CIIy4aeB, KOrJa IUIAHBI CO3JaHHUS
OITUMAJIbHOM OpraHN3allMOHHOIN CTPYKTYpbl HE ObUTH peai30BaHbl Ha MPEANPHUITUIX UMEHHO I10
IPUYHHE OTCYTCTBUS HEOOXOAUMOTro o0beMa cpercTB. OTHAKO, KaK yKe 0TMEUanoch paHee, 3/1eCh
HeJlb3s 3a0bIBaTh U 00 OOpaTHOM CBSI3U, TO €CTh HET JIEHET - HET ONTUMAJIbHON OpraHu3alMOHHON
CTPYKTYPBI; B TO 7K€ BpeMs HET ONITUMAJIbHON OPraHU3allMOHHOM CTPYKTYpPBI - HET HUHBECTULIU.

! Ouenume cocmoanue kanumana u UHEeCMUWUOHHYIO npUsIeKamenvnocms Bawezo
npeonpusamus

? IlompoOyiite co0parb M KiaacCHGUUUPOBATH OCHOBHBIE (PAKTOPHI,
OTPHMIATEILHO BJIMAOIINE HA COCTOSIHME U CTPYKTYPY Kanurtajia. MoxHo
VI HEMTPAJIN30BATh 3TH (PAKTOPbI 1 KAKUM 00pazoM?
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JUis Toro, 4ToObl 0€30IMOOYHO OTBETHTH HA IOCTABJIEHHBIE BOIPOCHl, MOXHO IPHBECTH
HABOJALIME MTOJIBOIPOCH: CTOUT JIM BKJIAIbIBaTh CPEACTBA B pa3BuTue Bamero npeanpustus? Yro
MOXET TNpHUBJIE€Yb M YTO OTNYTHYTh B Bammx mnpoekrax NOTEHIMAIbHBIX HHBECTOPOB H
JOJTOCPOYHBIX KPEAUTOPOB?

Kaxknprit pykoBomMTENh JODKEH IMOHUMATh, YTO TMPOIECC PECTPYKTYpU3AIUU O00s3aTEIIbHO
3aTPOHET OPraHU3AIMOHHYIO CTPYKTYpy IpeanpusaTuil. bomnee Toro, MoienrpoBaHue U3MEHEHUS
OpraHU3allMOHHOW CTPYKTYpbl SIBJISIETCS, 1O CYTH J€la, HaydajdbHbIM IIIaroM Mmpouecca
PECTPYKTYpHU3aLIHH.

[IpennoxeHHBIN BBIIIE MaTepHai TMO3BOJSET YHUTATEISAM OLICHUTHh (PAKTOPBI, BIHUSIOIIME Ha
OpPraHU3allOHHYIO CTPYKTYpY Ha JH000M HPEANpPUSTHH, a TaKKE BBIIBUTH HEOOXOIUMOCTh WU
11e71eCO00Pa3HOCTh KOPPEKTUPOBKU CIOKUBIHIEHCS CTPYyKTyphl. O TOM, Kak IIPOBECTU caMmy
KOPPEKTUPOBKY, OYET paccKa3zaHO HUXKE.

! Ouermme 60O3MOJICHblIE nREepCREeKmuaebl oanvHelimezo cyuiecmeosanun Bawezo npednpuﬂmu;z
6 pamKax caoscusuenics cmpamezuu

? JlocTaTo4HO JIM JKM3HeCHmOcOOHa, ¢ Bameil To4ykM 3peHusi, Ta
OPraHM3alMOHHASL CTPYKTYPA, KOTOPYIO HCIMOJIL30BAJIO0 10 cux nop Bame
npeanpusitue? Eciu HeT, TO B KAaKOM HANPABJEHUM OHA MOKET ObITh
ycoBepuieHcTBOBaHA? KakoBbl OCHOBHBbIE TNP00JieMbl, BO3HHMKAIOIIHE B
CBSI3H € 3TUM?

Orcrymiienne

B 3anaiHO YKOHOMHUKE BO BTOPOH MMOJIOBUHE XX BeKa MPOU3O0IIUIN CBUTH B MOTHBAIIMH
BCeX CYOBEKTOB X03sicTBa. PocT OIarocoCTOsiHMsS HaceleHUs BbI3BaJ W3MEHEHUS B
CTpYKType ToTpeOieHus. MHIuBUyamu3alys NoTpeOHOCTEH U TEXHOJIOTHI TpUBeNa K
YBEJIMUYEHHUIO Pa3HOOOpa3usi ToBapoB M ycuyr. IIpu 3ToM HelleHOBbIE XapaKTepHCTHKH]
MOCIIENHUX CTamu OoJieeé BECOMBIM, 4YeM paHbIle, OOBEKTOM TMOTPEOUTEITHCKUX
npeanoyTeHuid.  OTto  morpedoBasio, B CBOIO  OYEpelb,  COOTBETCTBYIOIIECH
WHIWBHyalU3alldd  TPOU3BOACTBEHHBIX  IPOIECCOB W PECypcoB, B  HUX
3a/eiicTBOBaHHBIX. [lpom3BomuTen CTajaM Tmepe HEOOXOJMMOCTBIO KEPTBOBATH)
(MTOJTHOCTBIO WMJIM YACTUYHO) JKOHOMHEW Ha MacmTadax IpPOU3BOJICTBA, KOTOpPas
BO3MO)KHA JIMIIb B YCJIOBUSX MaccoBOro mpousBojcTBa. CokpalieHue XU3HEHHOTO
KA TPOAYKIMH U IU(pPepeHITHAIs PHIHKOB O0YCIOBHIIN MEPEX0]] K MPOU3BOJICTRY
HEOONBIIMMHU CEPUSMHU ISl OTIPEISIIEHHOT'0 KPyTa MOTpeOnTENeH.

1.2. Texnnko-3xkoHOMU4YecKue GakTopbl GOPMUPOBAHUA OPraHU3ANMOHHON CTPYKTYPbI
npeanpusTus

! Hapucyime xo3aiicmeennyro cmpykmypy Bawezo npeonpusmus

B crpykrype npeampusitus (puc.l) 3mech u ganee Mbl OyneM BBIIEIATH HECKOIBKO OCHOBHBIX
COCTaBJISFOLIMX.

TexHoJ0orn4yecKas CTPYKTYpa - COCTaB HU B3aMMOCBA3HU HO}Ipa?,)IeJ'IeHI/II\/’I OCHOBHOI'O
IMPOU3BOACTBA IIPCAIIPUATHS. PCSYJ'IBTEITOM JACATCIIbHOCTU OCHOBHOI'O IIPOU3BOACTBA SABJISICTCA
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BBITYCK MPOMWIBHON ISl MpeInpusTUs, T.€. JTOMHHHUPYIOIIEH IO YAETbHOMY BeCy B 00IIeM
0o0beMe MPOU3BOJCTBA MPOAYKLIUH.

IIpousBoacTBeHHasd CTPYKTypa - COCTaB M B3aUMOCBS3HM IIOAPA3JEIECHUNM OCHOBHOTO H
BCIIOMOT'aTEJIbHOIO MPOU3BOACTB NMPENNPUATUS. Pe3ynbTaToM AEATEIBHOCTH BCIIOMOraTEIbHOIO
IIPOM3BOJICTBA SIBJIAETCS BBITYCK NMPOAYKIMH (OKa3aHUE yCIyT) AJs MOApa3Ael]eHUH OCHOBHOI'O
IIPOU3BOCTBA, HEOOXOAUMBIX IS TOJTHOLIEHHOTO ()YHKIIMOHUPOBAHMS TIOCIIETHETO.

Xo3slicTBeHHasi CTPYKTypa - COCTaB M B3aMMOCBA3M  IOApa3/€leHU  OCHOBHOIO,
BCIIOMOT'aTeNIbHOTO, a TaKKe HEeMpO(MIBHBIX TMPOU3BOACTB mpeanpuatus. HempoduiabHbIMU
IIPOM3BOACTBAMHU 3/IECH U Jlajiee 10 TeKCTY MbI OyIeM CUMTaTh MOACOOHBIE XO35MCTBA U OOBEKTHI
COIIMaNbHON cdeppl, HaxoasumMecs Ha OalaHce MNPEIUpPUATHA, a TakXKe MOApa3aeNeHus,
YTUIIM3HPYIOIIME OTXO/bl OCHOBHOI'O Mpou3Bo/cTBa. [101c0o0HbBIE X03sHicTBa IPeIHAa3HAYEHBI IS
IPOM3BOJCTBA MPOAYKUMH (KaKk TMpaBUJIO, IPOAOBOJBCTBUSA) C LENBIO  YIOBJIETBOPEHUS
NOTpeOHOCTEH YJICHOB TPYAOBOI'O KOJUIEKTHBa HpennpusaTHs. OObeKThl COLHAIbHON Cchepbl
OpeAHa3HA4eHbl Uil OKa3aHuMd  ycuyr (Kak  IpaBWIO,  KWIMIIHO-KOMMYHAJbHBIE,
3JIpaBOOXpaHeHHe, 00pa3oBaHHe M JOIIKOJIbHOE BOCHHMTAHUE, KYJIbTYpa, OTABIX, CIOPT) YJeHaM
TPYIOBOI'0 KOJUIEKTUBA NPEANPUATHS (CM. IpuMep 4 1 ipumep 5).

CTpykTypa YynpaBjleHMsl — COCTaB W B3aUMOCBS3M YIPABICHYECKUX IMOApA3JICICHUM
MPEIITPUSATHS.

[Tonpasnenenus OCHOBHOTO MPOU3BOJCTBA U B3aUMOCBSI3U MEKY HUMU
Texnonornyeckas CTtpykrypa
ITonpazneneHus BCioMOraTeabHOTO IPOU3BOACTBA U B3aUMOCBS3U MEX1y HUMHU
IIponssoacrBennass CTpykrypa
[ToncoOHbIe X031 CTBA, MPOU3BOJICTBA U3 OTXOJ0B M OOBEKTHI COLIMATIBHOM chepbl
Xo3siictBennasa CTpykTypa

CocraB 1 B3avMOCBSI3U MOAPA3AEICHUN yIPaBICHUs NPEANIPUATHEM (CTPYKTYypa
yIpaBJIeHNs)

Opranmsannonnas Crpykrypa Ilpeanpusitus

Puc.1. OpranuzanonHas CTpyKTypa IpeapusTHsL.

IIpumep 4. Xo3siictBeHHas cTpykrypa Pedprunckoii I'PIC (pparment)
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IIpumep 5. Xo3siiicTBeHHast cTPYKTypa SlpueBckoro 3asoaa "JIsurarens' (¢pparmenr).
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XO035UCTBEHHAs CTPYKTYpa IPEAIPUATHS MOXKET CUATATHCSA ONTUMAJIbHOW B TOM Cllydae, Koraa
BCE MOApa3eieHUs MPEANPHUITUS JIONMOIHIIOT OCHOBHOE IPOM3BOJCTBO M OOECIEUMBAIOT €ro
(YHKIMOHUPOBAHKE, TIPH 3TOM BCE OHU PabOTAIOT ¢ MAKCUMAIbHOU 3((PEKTUBHOCTHIO C IIETIbIO
JIOCTHMKEHUSI KOHEYHOTO pe3ysbTaTa, KaKMM MOXKET CUMTAThCA BBIIYCK KOHKYPEHTOCHOCOOHOM
peHTa0eIbHON POAYKIIHH.

! Chopmynupyiime kpumepuu r3¢hghekmuenocmu padomeul noopaszoeyenuit

[Ipu »TOM cremyer WMeTh BBHUAY, YTO 4Yalle BCEr0 3arOTOBUTEIbHBIE II€XH OCHOBHOIO
MPOM3BOJICTBA, BCIIOMOTATEIILHOE IPOM3BOACTBO HE IPOU3BOIAT TOBAPHYIO MPOIYKIUIO, a
paboTaroT B YCIOBHIX BHYTpeHHEH Koorepaiuu. [loaToMmy kpuTeprn OleHKH UX paboThl JOIKHBI
OTJIMYATHCA.
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Ha puc. 3 npuBoautcs o06oOmieHHass cxema (akTopoB 3(H(HEKTHBHOCTH (YHKIIMOHHUPOBAHUS
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Puc. 3. ®akrops! 23pPekTnBHOCTH HYHKIIMOHUPOBAHUS MOAPA3ICICHUN IPEIPUATHUSI.

1. OcHoBHOe NPOU3BOACTBO. [IpUUMHBI CHIKEHHUS PEHTA0ENHbHOCTH MPOAAXK MpeAnpusTus (1

OCHOBHOI'O IIPOU3BOICTBA) 1enecoo0pa3Ho pa3aenuTsb Ha JIBE TPYILIBL:
A. CTpYKTYpHO-TEXHOJIOTHYECKHE (CBSI3aHHBIE C HAPYIIEHUSMU B MHBECTULIMOHHOM IIPOILIECCE), B
T q

- oTcyrcTBHE (MM OBICTpOE COKpaleHHWE) pPBIHKOB cObITa MNPOPUIBLHONM MPOAYKLHUU;
- HEKOHKYPEHTOCHOCOOHOCTh MPOAYKUMHU (IO CPAaBHEHHIO C OTEYECTBEHHBIMU M HMIIOPTHBIMU
aHaJjoraMu) BCJIC/ICTBHE:
- MOpajJbHOI'O HM3HOCA OCHOBHOI'O KaluTasla, T.€. YCTapEBAHMsI TEXHOJOTMHU M KOHCTPYKLHUU;
- pocTa HOPM TEKYIIUX 3aTpaT (CBEpX MPOEKTHOTO YPOBHS), BBI3BAHHOTO (PHU3NUECKUM HU3HOCOM
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OCHOBHOTI'O KaluTana.
B. oprann3aninoHHO-KOHOMHUYECKUE (CBSI3aHHBIE C HApPYIICHUSMU B OPraHU3allMM U YIIPABICHUU
IPEANPUATHEM), B T.4.

- HU3KHMHA YpOBEHb OpraHM3alMM TPOM3BOJACTBA M TPyJAa, a TaKKE MapKeTHHTa M COBITa;
- TIOBBIIEHHAs HAarpy3ka Ha OCHOBHOE IIPOM3BOJACTBO CO CTOPOHBI HEPEHTAOEIbHBIX
IIPOU3BOACTBEHHBIX CTPYKTYp MPEAPUSLTHA.
2. BcnomorareqbHoe uM HenmpoguiabHOe mnpou3BoAcTBA. B cuiny cneuuduku dTHX
nojpaszaeneHuil oueHka >(@exkTMBHOCTH uX (QYHKIMOHMpPOBAHUS Ooyiee 3aTpyIHUTENbHA,
0COOEHHO B CIly4yae, €ciii OHM HE MMEIOT TOBapHOro pesynbraTa. Hammuume takoro pesyinbrara
CBHUJIETENBCTBYET O MHUHHMAJIbHO JOCTATOYHOW H(PdeKTMBHOCTHM (IOKPHITUM 3aTpaT Ha
IPOU3BOJICTBO 3a CYET JOXOAOB peaju3aluu) TEKyllell MpOU3BOJICTBEHHON AEATENbHOCTH.
OTcyTCcTBHE TOBApHOTO pe3yjibTaTa MOXKET U HE TOBOPUTH O HEIP(PEKTUBHOCTH BCIIOMOTaTENbHBIX
MOAPA3ACICHUI B ciyyae, €CIIH:
- OCHOBHOE IPOM3BOJCTBO SBJISETCA €AMHCTBEHHBIM IOTpEOUTENIEM HX TMPOAYKIUH,
- TPUOPUTETHBIM Ui HUX NpU IJIAHUPOBAHUM 3arpy3Kd SIBJISE€TCd BHYTPEHHHIl 0OOpOT.
B npyrux cimydasix Mbl paccMaTpuBaeM Te e MPUYUHbBI Hed((PEKTUBHOCTH, YTO XaPAKTEPHBI IS

OCHOBHOT'O MIPOU3BOJICTBA (cm. BBIIIIE).
Henpo¢uisHbie noJpas/eneHus, He UMeoIHe TOBapHOTO BBIITYCKa:
- 60 HeAIPPEKTUBHBI (IIOCKOJIBKY UX MPOIYKIMS MOXET BCErJa HalTH COBIT U 3a mpenenaMu
OpeanpuaTis) — HOo TeM  JKe€  IpUYMHAM, 4YTO U  OCHOBHOE  IPOM3BOCTBO;

- b0 TaK ke, KaKk M BCIOMOraTelibHble, padOTalOT Ha BHELIHHI pPHIHOK 10 OCTATOYHOMY
MPUHIINITY, T.€. YAOBJIETBOPSIOT, IPEXKAE BCET0, MOTPEOHOCTH PAOOTHUKOB MPEATIPUSITHSL.

! [Ipoananu3upyiite HanOoJ1ee 3HAYUMBbIe (PAKTOPBI, BJAMSIONIME HA TEKYILIME Pe3yJIbTaThl
(mpudbLIb) padoThl NoApa3aeaeHuil Bamero npexnpusitus

? T10o3BOJISIIOT JIM TeKYLIMEe Pe3yJbTAaTbl XO03SIiICTBEHHON 1eATeJbHOCTH
nojapasiejieHNusi BO3MECTUTH CHAeJaHHbIe 3aTPaThbl B CJI0KUBLIEHCS
X03SICTBEHHOM CTpyKTYpe?

Ecau Her - KakoBbl IpuYMHbI HedPPekTUBHOCTH? CBsi3aHa JIM OHA C
NMPUHUUNUAAIBHOH HEKOHKYPEHTOCHOCOOHOCTHIO MPOAYKIHHU  (YCJIyr)
nojapasiejieHisi WU SIBJISIETCH Pe3yJibTaTOM HepauMOHAJBHBIX CBfI3ei C
APYrUMH NOApa3ieTeHusiMu?

HpI/IBeI[eHHBIe B HACTOAIIEM pa3acyiC YTBCPKACHUA MOT'YT IIPCACTABJIATE HCKOTOPYIO CJIOKHOCTD
JJII IOHUMAaHUs, ITIO3TOMY IMPOUJUIFOCTPHUPYEM HUX HaA ITPUMCEPaAX.

MNOAPA3AEJEHUSA OCHOBHOI'O ITPOU3BOJACTBA

[Ipumep 6. SApueBckuii 3aBoa "Isuraresn". /[u3enbH0e NPOU3BOACTBO

MoKkasaTeis 1995r., 1995 r. no pakTuUeckomy 1996 r.,
daxr BbINMycKy 1996 r. dakr

Boimyck, mr. 2278 - 623

Obbem Bhlycica B LCHaX 50360.4 13772.8 16612.4
peanu3aiuu, MIH. p.
CebecTonMOoCTh MMPOU3BOICTBA, 90823.9 248390 25564.8
MJTH.]

[TpuObLIH OT peasm3aruu, MitH. p | - 40463.5 - -8952.4
CebecronmocTs 1 TH, THIC.p. 39870.0 - 35447.0
CpenHsis ieHa peanmzanuu, Teic. p./| 22107.3 - 26665.2
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3a AHAJIM3UPYEMBIT epuos HaO0JIF01aJI0Ch:
O0miee U3MEHEHNE npuObUTH oT peanu3anuu
-89524 - (-40463.5) = 31511.1 (cokpamenue yOBITKOB), B T.4. 3a CYET
- W3MEHEHUI LIEH
16612.4-13772.8 = + 2839.6
- W3MEHEHU I ce0ecTONMOCTH €IUHUIIBI MPOIYKIIUU
24839 - 25564.8 = - 725.8
- A3MEHEHUN o0beMa peanu3anuu
90823.9 - 24839.0 + 13772.8 - 50360.4 = + 29397.3
B bl B 0 bi | bl
1. 3a paccmatpuBaeMblii TIepHOA YOBITKH OT XO3SMCTBEHHOW JEATEIBHOCTH JIU3EIHHOTO
MIPOM3BOJICTBA COKpAIIaJIUCh.

2. OcHOBHBIM (haKTOPOM COKpallleHHsI YOBITKOB SIBUJIOCH CHHKEHHE OOBEMOB IPOH3BOJICTBA
IPOAYKIUHU (TP COOTHOIICHUU IIeH U yIEeNbHBIX 3aTpaT 1995 ). BnusHue apyrux ¢akrtopos
ObLIO OTHOCHUTENTHHO HEBEIUKO.
3. VYOBITOYHOCTH TPOU3BOJCTBA OMpEACISICTCS HEOIAronpusTHBIM COOTHOIICHHWEM  IIeH
peaym3aliu 1 3aTpar.

IMpumep 7.  SpueBckuii  3aBojg "IBuraresas'.  Jlureiinoe NPOM3BO/CTBO.
AHanu3, TpOBEAEHHBIM 10 METOAMKE, HCIOJIb30BAHHOM B IpuMepe 6, aan clexyrolue
p e 3 y 1 b T a T Bl :

1. 3a paccmarpuBaeMmblii TEpHOA YOBITKM OT XO3SIMCTBEHHOW JESATEIbHOCTH JIMTEHHOIO
IIPOM3BOJICTBA pocim.

2. OCHOBHBIM (PaKTOPOM POCTa YOBITKOB SIBUJICS POCT CEOECTOMMOCTH €IMHHIIBI MPOTYKIIHH,
HEraTUBHOC BJIMSIHHE KOTOPOTO HA JWHAMUKY NMPHOBUTH MEPEKPHUIO MO3UTHBHOE BIUSHHUE JBYX
npyrux ¢GakToOpoB - pocTa IEH Ha TMPOAYKIMIO 3aBoJa W mMaaeHus (Qusmdeckoro odbema

p e a I u 3 a Il u "
CpaBHUBast pe3ynbTaThl (AKTOPHOTO aHalu3a MpUOBUIM JBYX NOApa3AeieHUl OCHOBHOIO
IIPOM3BOJICTBA, MO>KHO caenaTh BBIBOJI 0 TOM, YTO:

- TaJeHHe J0XOAOB JM3EIbHOI0 MPOU3BOACTBa SIpueBckoro 3aBona "Jlpuratens" B OobInei
CTEIIEHH CBA3aHO C KOHBIOHKTYpPHbIMH (akTopamMu (CKOpee BCEro, HEOJIAromnpusITHOE
COOTHOLICHHE LI€H peai3aly U LEH PECypCOB U HE CBS3aHO C XO3AWCTBEHHON CTPYKTYypOU
i p e hi§ i p u s T u s ;
- NAJEHHUE JO0XOJOB JIMTEHHOIO IPOM3BOACTBA, CKOPEE BCErO, MPENONPENEICHO BHYTPEHHUMHU
(daktopamu pocta 3aTpaT (Hambosee 3HAYUMBIN (AKTOp MNPHOBUIM), TO €CTh CBSI3aHO C
OTCYTCTBUEM ONTUMAJILHOM OPraHU3aLMOHHOU CTPYKTYPBIL.

HOAPA3SAEJEHUA BCIIOMOI'ATEJIBHOI'O ITPOU3BOJICTBA

IIpumep 8. SpueBckmii 3asox "JlBurareas'. Temaocuiaosoii unex. IlpousBoacrso

T e n Ja 0 3 H e p r " U .
AHanu3, TpOBEAEHHBIM 10 METOAMKE, HWCIOJIb30BAHHOM B IpuMepe 6, aan cleayrolue
p e 3 y 1 b T a T bl :

1. 3a AQHAIIM3UPYEMBII MIEPUOL pUOBLITH oT peanm3anuu COKpAaTUIACh.

2. CoxkpameHue npuObUIM OBLIO OOYCIOBJICHO ONEPEXAIOUMM (110 CPaBHEHHMIO C LEHAMHU
peanu3anun) poctoM uzaepxek. [Ipu 3ToM pocT ppIHOYHBIX LIEH OTCTaBaJl OT POCTa CPEIHEHN 1IEHbI
peanu3aluy, 4TO TOBOPUT OO0 OTHOCHTEIBHOM YXYALIEHHWH YCIOBUH MpoJak Ha CTOPOHY.
OTcyTCcTBUE IICHOBBIX M3MEHEHUH MPU POCTE YAEIBbHBIX 3aTpaT CAenajgo Obl pOCT MPOM3BOJCTBA
y 0 BI T 0 q H BI M .
3. IIpou3BOACTBO TEMJIOPHEPTUU B yCHOBUSAX 1996 r. sBisiercs mpuObUTbHBIM. PeHTabenbHOCTh
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npogax cocraBuia B 1996 r. 3,5%. Llenbl peanu3anuy TENJIOAPHEPTUM HA CTOPOHY BBIIIE
M3EPAKEK MPOU3BOJACTBA. JaJIbHEUIIIMI POCT MPOM3BOACTBA MPHU CIIOKHUBIIMXCS COOTHOLIEHHUSIX
IIEH, TIEPEMEHHBIX U TOCTOSHHBIX PACXOJ0B MOBENET K POCTy Macchl mpuObuu. s 3Toro
HEOOXOIUMO O0€CleuuTh MOKPBITHE PACXO0B IPOU3BOJACTBA KHUCIOpOJA JUIsl BHYTPEHHEIO
000poTa MOCTYIUICHUSIMH OT TPOJaXX OCHOBHOM Tpoaykmuu SprieBckoro 3aBonma "JlBurartens'.
Takum 00pa3oM, 31€Ch MOXXHO TOBOPUTh O HEI(D(HEKTUBHOW OPraHU3alMOHHON CTPYKType
NPEeaNpUATHS, TMpPU KOTOPOM CHUTyallUsi Ha OCHOBHOM TIIPOM3BOJACTBE yXyJIIAeTcs H3-3a
HEOJIArONPUATHON CUTYaIlMH Ha OJJHOM U3 BCIIOMOTATEIbHBIX MOAPa3ACTICHHI.

HEIMPO®UJIBHOE MPOU3BOJACTBO

Hpumep 9. . Pedprunckas I'PIC. 3aBoa  ra3030,100eTOHHBIX  H3AeJHil
AHanu3, TPOBEJACHHBIM 10 METOAMKE, HCIOJIb30BAaHHOM B MpuMmepe 6, nan Ccleayrolme

p e 3 y 1 b T a T Bl :
1. 3a paccmarpuBaeMmblii T1epuoj]i YOBITKM OT XO3SHCTBEHHOM JEATENHbHOCTH —3aBOja
ra3030JI00€TOHHBIX 1131 (15071 pociu

2. OcHOBHBIM (pakTOpOM pocTa YOBITKOB SIBUJICS POCT CEOECTOMMOCTH E€IMHUIIBI MPOMYKIHH,
HEraTMBHOE BJIMSIHME KOTOPOTO Ha JIMHAMUKY MPHOBUIM MEPEKPHUIO MO3UTUBHOE BIHMSHHUE JABYX
Ipyrux (akTopoB - pocra II€H Ha MPOAYKIHUIO 3aBOAa M MajgeHus (uznyeckoro oodbema
p e a 1 u 3 a 11 u U
3. Poct cebectommocTi ObUT 3aJIOKEH B IMONMYrofoBod ImiaH 1997 r., ogHako mpeamonarasics
YCKOPEHHBIN POCT IIeH peaji3aluy, YTO JODKHO ObLIO CIIOCOOCTBOBATH CHMXKEHUIO YOBITKOB IO
CPaBHEHHUIO C aHAJIOTMYHBIM MEPHOAOM MpeabIayIero rojaa. GakTUueckuii pocT cedeCTOMMOCTH
IPEBbICUJI TUIAHOBBIM IOKa3aTellb, a CPEelHsAA lI€HAa peaju3aluu ObLia HIDKE IJIAHOBOM, YTO

IIOCILY KHJIO NIPUYUHOU JaTIbHEUILIEr O pocra yOBITKOB.
VYka3zanHble (aKThl MO3BOJISIOT TOBOPUTH O HEJOCTATOYHOM KOHTPOJIE 32 COOTHOILIEHHEM JIOXOZ0B
u 3aTpar, T.C. 3a IIPOU3BOJICTBOM u PBIHKOM cObITa.
IIpumep 10. Pedrunckasn I'P2C. PoiOoHoE X035IlCTBO
AHanu3, NpOBEAEHHBIM 10 METOAUKE, HCIOJIb30BAHHOM B IpuMepe 6, aan cleayrolue
p e 3 y | b T a T Bl :
1. 3a paccMaTpuBaeMblii meprol YOBITKM OT XO3SIICTBEHHOM NESATEIFHOCTH PHIOHOTO XO35HCTBA
p 0 c 1 u

2. OcHOBHBIM (pakTOpOM pocTa YOBITKOB SIBUJICS POCT CEOECTOMMOCTH EIUHUIIBI MPOAYKIIHH.
HeratuBHOe BIMsHME Ha JMHAMHKY IOKa3aTess MPHOBLUIM OKa3aJo MajJeHUE LEeH peau3aluy.
[Ipu croxuBIIEMCSI COOTHOIICHHWM IIEH M 3aTpaT MajeHHe (U3MUECKHX O00BEMOB peaM3alliy
IIPOTUBOACHCTBOBAJIO pocty yOBITKOB.
3. Peanmm3auus u mpuOBUIE PHIOHOTO XO3SMiCTBA HE IUIAHMPYETCSl , YTO YyKa3blBaeT Ha €ro
HEKOMMEPUYECKHI XapaKTep €ro MPOM3BOACTBEHHON AEATEILHOCTH IS €0 BIIAAETbLIA.

CpaBHeHHe pe3ylbTaTOB aHAM3a JIEATeIbHOCTU JABYX HEMPO(PUIHHBIX TPOU3BOJICTB MMOKA3HIBAET,
4yTO O0JIee OJIArONpPUATHBIM SBJISIETCS MOJIOKEHUE 3aBOJIa Fa3030J100€TOHHBIX U3JIENIUH, TTOCKOIBKY
IIPYU COOTHOUICHUH IIE€H U 3aTpaT, CIOKHUBIIEMCS K Hadally epuoja, pocT MpOU3BOJCTBA ObLIT ObI
npuOBUTbHBIM. TakuM 00pa3om, B 3TOM ciIydae, BOZMOXKHO, JIJIsl BBIXOJa Ha HOPMaJIbHYIO padoTy
JIOCTaTOYHO aKTUBH3AIIUU PHIHOYHOM MOJIUTUKHU, B TO BPeMs Kak MPOoOJIeMbl ppIOHOT0 X035HCTBA —
CKOpee BCEro, BHyTPEHHUE.

Jl71g TouHOTO OTBETa Ha BOMPOC 00 YCIOBUSX 03/10pOBJICHHS paOOThl YOBITOUHBIX MTO/Ipa3AeIeHUN
TpeOyeTcst Ooree eTanbHblii aHAIN3 CTPYKTYPhI U AMHAMUKH 3aTpar.

3nmech cnemyeT 0co0O BBIACTHTH, YTO 00a pPAacCMATPUBAEMBIX IOAPA3ICICHUS SIBISIOTCS
yObITounbiMH. [lpudeM, B JaHHOM cioydyae pedb HAET 00 YOBITOUHBIX HENpPO(UIbHBIX
MOJIPa3/ICIICHUSX, KOTOPBIC HAXOMAATCS B COCTABE B II€JIOM PEHTA0ETHHOTO MPENPUSITUS. Y OBITKU
ATUX TOJpa3fCieHu HAHOCAT OIIyTHMBIA Bpen ¢uHaHcoBoMy coctossHMo ['POC, nmemas ee
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(MHAHCOBBIE MOKA3aTeNN TOCTATOYHO HU3KMMHU U CHUXKAasi HHTEPEC MOTEHIIMAIbHBIX HHBECTOPOB.
B nanHoMm cmywae peub, 0€3yciOBHO, MJIET O KpailHe HeOJaronpusTHONW OpraHu3allMOHHON
CTPYKType MpeanpUsiTHs, KOTAa OTJEeIbHbIE MMOAPA3AEICHUs MEIIAIOT PA3BUTHIO MPEANPHUITUS B
LEJIOM.

JlroboMy PYKOBOAMTENIO MpPU HAYaJle IMPOIecca PECTPYKTYPU3ALMH TMPHUACTCS CTOIKHYTHCS C
HEOOXOUMOCTBIO, IO CYTH Jefa, peIIeHUS Cyap0bl KaKIOro OTAEIBHOTO IOpa3aeieHUs.
[Ipexxnme vem wATH Ha Kakue-TUOO CEpPhEe3HBIE MIATHM TI0 OTHOIICHHIO K YOBITOUYHBIM
MOJpa3/IeieHusIM  HEoOXoAMMO OyAeT BBIICHUTh, KAaKOBbI MPHYMUHBI €ro  YOBITOYHOTO
(dbyHkuuoHUpoBaHusA. BO MHOTMX ciy4asX pPyKOBOJUTEIM CTOJKHYTCS C HEOOXOAMMOCTBIO
aHaIM3a CTPYKTYPBI 3aTpaT YOBITOUHBIX MOAPA3JCICHU Ha MPOU3BOACTBO MPOAYKIUU. Huxe
JAHHBINA MeXaHW3M OyleT pacCMOTPEH Ha MPUMEpax.

! Ilpoananuzupyiime cmpykmypy u OuHAMUKy 3ampam yoblmoyHbIX ROOPA30e/1eHUll Ha
npou3800cmeo npodykyuu (yciyz)

? Kakme 3jemMeHTBHI 3arpatr pociu ObicTpee Bcero m mnouemy? Kak
CBSI3aHbI ObLIM M3MEHEHHEe 3aTPaT U H3MeHeHHe (PU3MUYecKOoro odbema
MPOU3BOACTBA?

INOAPA3AEJEHUA OCHOBHOI'O ITPOU3BOJACTBA

Ipumepl1.fpueBckuii 3aBox "JIpurarean'. JIuzesibHoe NPON3BOACTBO

YaenbHble Hous YaenbHble Hons Hnpexc Hamnpagienne
3aTpaThl, | 3aTPaT MO | 3aTpaThl, | 3aTPaT Mo | yAeJbHBIX H3MeHEeHHUs
1995, pakr | cTaThe B (1996, pakr | cTaThe B [3aTpar 1996 | daxruveckoi
Iloka3zareasn
(111911070, [111011070.¢ .10 OTH. K | J0JIM 3aTpaT
yaeIbHBIX yAeJdbHBIX 1995 r.
3aTpaTax 3aTparax
1.00BemM npon3BoJCTBa 2278 - 693 - 0.3 -
2.0OCcHOBHBIE MaTe-pUAIIB 54 0.00 30 0.0 54 -
3.TloxynHBIE H3AETHS 14128 0.36 11837 0.33 0.83 YMEHBIICHHE
IMonydabpukatsr 1613 0.04 1677 0.05 1.04 YBETHUCHHE
5.TomnuBo u HEprus 34 0.00 48 0.00 1.45 -
6.0OcHOBHAas 3apIurara ¢
625 0.01 906 0.03 1.448 YBETMYCHIEC
OTYHUCIICHUAMH
7.00111enpor3BOICTBEHHBIC
20145 0.51 15316 0.43 0.67 YMEHBIICHNE
pacxosl
8.001m1e3aBOICKIE PACXOABI 3091 0.08 5599 0.16 1.81 YBEIMYCHHC
9.bpax - 0.00 35 0.00 - -
B bl B 0 bi | bl

1. ITagenne duznueckux 00BEMOB AU3EIHHOTO MPOM3BOJACTBa SprieBckoro 3aBoaa "J[purarens"
COITPOBOXKAAJIOCH POCTOM YaCTH MEPEMEHHBIX 3aTPaT, YTO CBUJIETEIILCTBYET O POCTE II€H (CTaBOK,
TapruoB) COOTBETCTBYIOIIMX pecypcoB U (W) o0 yBEIWYEHWH HOPM HX pacxoja.
2. O0m1e3aBOICKHIE PACXObI POCTH B pacueTe Ha €IUHUILY MPOAYKIIMU B MEpy MaJeHus] 00HEMOB
MIPOU3BOJICTBA, OOIICTTPOM3BOJICTBEHHBIC PACXOJbl CHUIKAJIKMCh, YTO TOBOPUT OO0 3KOHOMHUHU TIO
JTaHHOM CcTaThe.
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3. B menoM ceOecTOMMOCTh EIMHHIBI TPOAYKIMM HE OOHApyXujda pPE3KOW JTHUHAMUKH.

Hpumep 12. SpueBckuii  3aBox  "/lpurareasn'. JluTeiilHoe  NPOM3BOIACTBO.
AHanmu3, TPOBENEHHBIM MO MeToAuKe mpumepa 11, Mo3BojsieT caenaTh CIEAYIONIUE BBIBOJBI:
1. [Nanenue ¢uznyecknx oObEMOB JUTEHHOro MPOU3BOACTBA fpreBckoro 3aBoaa "Jlpurarens"
COIIPOBOXKAAJIOCH POCTOM BCEX BHJIOB IIEPEMEHHBIX 3aTpaT, YTO CBUJETEILCTBYET O POCTE LIEH
(craBoK, Tapu(OB) COOTBETCTBYIOIINX PECYPCOB (ITO Kacajioch 3aTpaT Ha MaTepUasbl. - HCTOYHHUK
- Toz1oBOi otder 3a 1996 r. ) u 00 yBeIMUYEHHH HOPM HX pacxofa ( HaOIomancs mepepacxon
MaTepHaJIbHBIX PECYPCOB B CBSI3U C BHIHYXICHHOM 3aMEHOM, a TaKkKe Iepepacxo]] 3JIEKTPOIHEPTun
U WHCTPYMEHTA - HCTOYHUK TOT Xxe).
2. ITocTosiHHBIE pacXo/bpl POCIH HE TOJBKO B PacyeTe Ha €IMHHULY MPOAYKLUUHU (YTO OObsICHSAETCS
najeHueM (pU3NYecKuX 00BHEMOB IMPOM3BOJCTBA), HO U IO a0OCONIOTHOM BETMYMHE, YTO TaKXKe
TOBOPUT 0 HaJIUYUU nepepacxoja o JTAHHOU CTaThe.
3. Jlonu Bcex BHUJIOB NMEPEMEHHBIX 3aTpaT Ha ChIphe U MaTepuaibl B OOLIMX YAEIbHBIX 3aTparax
COKpaTWUJIMCh, a JIOJI1 TOCTOSIHHBIX 3aTpaT - BBIPOCIA, YTO OOBSACHSETCS PE3KUM MaJeHHUEM
IPOM3BOJCTBA, 4 TAKXKE OINEPEKAIOUIMM IepepacxofoM Mo crathe "OOLIenpon3BOICTBEHHbIE
p a c X 0 I Bl " .
CpaBHeHHE pe3yNIbTaTOB MTOCTATEHHOr0 aHaIu3a ce0eCTOMMOCTH JBYX MOIPA3/IEICHU OCHOBHOTO
IIPOM3BOJICTBA MOATBEPKIAET MPEAOI0KEHUE O TOM, UTO YOBITOUHOCTh JIMTEHHOTO ITPOU3BOCTBA
00ycIoBJIeHa BHYTPEHHUMH (TEXHOJIIOTMUECKUMHU M OPraHW3allMOHHBIMU ) IPHYUHAMH.

HEITPO®UJIBHOE MPOU3BOJACTBO

ITpumep 13. Peprunckas I'POC. 3aBon ra3030,100e TOHHBIX u3Aeui
AHanu3, TMpOBEAEHHBIM MO MeToauKke mpumepa 11, mMo3BoigeT chenaTh CIEAYIOLIHE BBIBOJIBIL:
1. TMamenuwe Qusmdeckux 0OOBEMOB MPOU3BOACTBA HA 3aBOJE Ta3030JI00CTOHHBIX W3JIEIUN
COIPOBOXKAAJIOCH POCTOM BCEX BHJIOB MEPEMEHHBIX 3aTpaT, YTO CBHJETEILCTBYET O POCTE IIEH
(craBoK, Tapu(oOB) COOTBETCTBYIOIIUX PECYypcoB U (WIM)00 YBETHMYEHUU HOPM HX pacxona
(yxynmeHuu CTENEeHU UCIOJIb30BaHNUSA).
2. IlocTosiHHBIE PacXObl POCTH HE TOJIBKO B pacdyere Ha eIUHUILY MPOAYKIUU (4TO OOBSICHSICTCS
nazeHueM (u3nYeckux o0BEMOB MPOM3BOJACTBA), HO U MO a0COMIOTHON BENIWYMHE, YTO TaKXKe
TOBOPUT 0 HAJTUYUHU nepepacxosa o JTaHHBIM CTaThsIM.
3. Jons 3aTpaT Ha ChIpbe U MaTepHallbl B OOIIMX YAETbHBIX 3aTpaTax COKpaTuiach M3-3a Oojee
MEMJIEHHOTO pOCTa 3aTpaT IO JTOM CTaTh€ MO0 OTHOLIEHUI0O K JPYIMM  CTaTbsM.
4. Poct 3arpar 3akiaplBaeTcd B IUIaH MPOMU3BOJCTBA, MpHYEM HamOoiee 3HAYUTENbHBIH
nepepacxo/] IMIAHUPYETCs] U UMEET MeCTO (DAKTUYECKH IO CTAaThsM, IMOAAIONIMMCS BHYTPEHHEMY
KOHTpOMIO (mpsMas W HakiagHas 3apa0oTHas IUIaTa, AJIEKTPO- U TEIJIOPHEPTHsl , ChIphe U

MaTepUaIbl (B YacTH OTXOJIOB OCHOBHOT'O IIPOM3BO/ICTBA)
5. KoHTponb 3a 3aTpaTamMu Ha 3aBOJIE€ Ta3030JI00€TOHHBIX U3/ETUNA HEYTOBIETBOPUTENIEH, YTO, B
KOHCYHOM uTore, IMPpUBOAUT K y6LITO‘-IHOCTI/I IMpOU3BOJICTBA.
IIpumep 14. Pedrunckasn I'PIC. PoiOoHoE X0351lICTBO

AHanm3, TPOBENEHHBIA MO METoAuKe mpumepa 11, MO3BOJSET cAenaTh CIEAYIONIME BBIBOJIBI:
1. ITanenue uzndeckux 00HEMOB MPOU3BOJCTBA B PHIOHOM XO3SHCTBE COMPOBOMKAAIOCH POCTOM
OCHOBHBIX CTaT€il MEPEeMEHHBIX 3aTpaT, YTO CBUICTEIBCTBYET O pOCTE II€H (CTaBOK, TapuQoOB)
COOTBETCTBYIOIIUX PECYpPcOoB U (MHM)00 YBEIMYEHHMH HOPM HX pacxoja (yXyIIIEeHHWU CTEeHU
" c I 0 1 b 3 0 B a H u A )

2. 3a aHAIM3UPYEMbIH MEPUOJI JOJIU BCEX MEPEMEHHBIX 3aTpaT B CTPYKTYpe 3aTpaT BBIPOCIH, a
IOCTOSHHBIX ( 3@ HCKIIOYEHHWEM 3aTpaT Ha 3JIEKTPOIHEPrhi0, POCT KOTOPBIX MHOTOKPAaTHO

orepexain najieHue o0BbeMa MIPOM3BO/ICTBA) - COKPaTUJINCh
3. KoHTponp 3a 3atpaTamMu B PIOHOM XO3SHCTBE HEYIOBJICTBOPUTENICH, YTO, B KOHEUHOM HTOTE,
MPUBOAUT K yOBITOUHOCTH MIPOM3BOJICTBA

CpaBHeHHE pe3yJIbTaTOB IOCTaTEMHOro aHajlmM3a Cce0ECTOMMOCTH JIBYX HENpodUIIbHbBIX



This document was created by Unregistered Version of Word to PDF Converter

NPOU3BOJACTB HE TO3BOJSICT OJIHO3HAYHO HAa3BaThb OCHOBHBIC TPUYHMHBI  YOBITOUHOCTH
(CTPYKTYpPHO-TEXHOJIOTHUECKHAE WM OpraHu3anuoHHbe.) [103TOMy HEOOXOMUM MOCIETHUIN JTar
aHaM3a — OIEHKAa TEXHUKO-3KOHOMHYECKMX BO3MOXKHOCTE W YCJIOBHH BBIXO/Ja Ha
0e3yObITOUHYI0 paboTy. DTO Ke€ OTHOCHUTCA M K JAPYrUM YOBITOUHBIM MOJPa3AEICHUSM.
[Tocne mpoBeneHUs TPUBEACHHOTO BBIIIE, BO3MOXKHO, OT/CIBHBIC IMOJPA3NICIICHUs yXe OyayT
BBIBEJICHBI 32 paMKH OPraHW3alMOHHOW CTPYKTYpHI npennpustus. Ho Bce e mpaBuibHee OyaeT
peniath cyap0y CTPYKTYPHBIX €IMHHMII TOJBKO ITOCJIE TIPOBEICHUS aHAIM3a 00 YCIOBHUSAX BBIXO/a
nojipas/ieNiecHuii Ha 0e3yObITOUHYI0 padoTy. JlaHHBIM BU aHAIIM3a TaKKe MTOKa3aH Ha MpUMepax.

! Onpenesnte, BO3MOKEH JIH BBIX0/1 OAPa3aejeHUH Ha 0e3y0bITOYHYIO padoTy npH
CJI0KMBIIEMCS HA KOHell 1epHo/ia COOTHOLIEHHUH LIeH peajJu3aliy, BeJTHYHHbI H CTPYKTYPbI
3aTpar

? Ycrpanuma s Hed(pdekTHBHAsE padoTa ¢ NMOMOIILI0 BHYTPEHHMX|
OPraHM3allMOHHBIX  MpeoOpa3oBaHMii MM TpedyeTcss  cepbe3HOe
00HOBJICHHE TEXHOJI0TUM?

Ipumep 15. SpueBckmii  3aBoxy  "/Iurarean'.  /lu3eqibHOe  NPOM3BOJCTBO
B kauectBe 6a30BBIX IJIs1 pacdueToB ObUIM BBIOpAHBI CIEAyrOIMe Mokaszarenn 1996 r. (MiH.p.):
CebecTonMoCTh TOBapHOU MPOAYKIIUU 25564.8
O6bem peamzanuu 16612.4
IIepemeHHBIE 3aTpaTsl 11046.4
[TocrosiHHBIE 3aTpaTsl 14518.4
Cpennsist OIITOBAs eHa 26.7
I'onoson 00beM peanus3anuu, COOTBETCTBYIOLIHI HYJIEBOI npuObUIU
14518.4 X 16612.4 = 43331.9
16612.4 - 11046.4
I'onoson o0BbeM IIPOU3BOJICTBA, COOTBETCTBYIOLIUI HYJIEBOI puObLTH
43331.9/ 26.7 = 1623
B bl B 0 I .

YpoBeHb MPOU3BOJCTBA, COOTBETCTBYIOMIMN 0€3yOBITOUHON paboTe TU3ENbHOrO MPOU3BO/ICTBA, B
2.3 pa3a mpeBbIlIAET TOCTUTHYTHIN 3aBOJIOM B 1996 1. Ero noctmkeHne BO3MOKHO TTPH HATUYHUH
HNOTEHIIMAJILHOTO CIpOca Ha MPOAYKLHUIO (IIPOM3BOICTBEHHBIE MOIIIHOCTH 3aBOJja pACCUYMTAHbI HA
TOJIOBOI BBIMYCK 75 THIC. IIT. IBUTaTeNeil) U IPU HEM3MEHHOCTH HOPM pacxofa U 1eH OCHOBHBIX
BUJIOB PECYpCOB, OOpa3ylOIIMX IEPEMEHHbIE 3aTpaThl, a TaKKe HEU3MEHHOCTU MOCTOSHHBIX
p a c X 0 hi§ 0 B .
Takum 00pa3om, MOXKHO KOHCTaTHPOBATh, YTO BBIIEICHUE TaHHOT'O TOAPA3/IEICHHs U3 CTPYKTYPBI
IOPEANPUSATHS BBITOJAHO, MIPEXIE BCETO, sl HEr0 caMoro, TaK Kak JJaHHas CTPYKTYpHas €IWHHUILIA
MOKET CYLIECTBOBATH CaMOCTOSITENBHO.

IIpumep 16.  SlpueBckuii  3aBox "JIBurarean'.  JlureiiHoe  NPOU3BOACTBO
Pacuersl 1mo MeronMKe, WCHONB30BAaHHOM B Ipumepe 15, pgaim ciepyromue pe3ysbTaThl:
Bbixog Ha npuObUIBHYIO paboTy BO3MOXKEH JIMIIL INPH YCIOBHM COKPAIEHUS MEPEMEHHBIX

U3JIEPKEK IIOCPEICTBOM:
- TIPUBENCHUS CTPYKTypbl M ACCOPTUMEHTA MPOHU3BOIMMON IPOAYKIMH B COOTBETCTBHE CO
CTPYKTYpOi u JUHAMHUKOU LIEH Ha pecypesl;
- yIEIIEBICHUS TEXHOJIOTHH IIPOM3BO/ICTBA;

- nepenpo@uIMpoBaHus MPOU3BOJCTBA.
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C ydeToM BBICOKOW CTENEHHM H3HOCA OCHOBHBIX ()OHIOB TMPUBEACHHE MEPEMEHHBIX 3aTpaT B
COOTBETCTBUE C TMPOEKTHBIMU TEXHOJIOTMUYECKUMH HOPMaMU HEBO3MOXHO ©0€3 KpYIHBIX
KalUTaJIOBIOKEHUH. B KpaTKOCPOUHOM  aclekTe YIydllleHHEe TEXHUKO-)KOHOMHUYECKUX
noKasaresed JIMTEHHOro MPOU3BOJCTBA BO3MOXKHO JIMIIL MPU W3MEHEHHH COOTHOIICHMS IE€H
MaTepHaIILHBIX PECYPCOB M TOTOBOM MPOTYKIIHH.

Takum 00pa3oM, OCHOBHBIMU (PAKTOpaMH YOBITOUHOCTH JIMTEHHOrO IMPOU3BOJCTBA SIBIIAIOTCS
CTPYKTYPHO-TEXHOJIOTHYECKHE, a TU3EIIbHOTO — OpraHu3aI[iOHHbIC.

CnenoBarenbHO, pU MPOBEACHUH IPOLEcca PECTPYKTYpU3aLUU JIUTEHHOE TIPOU3BOJICTBO, CKOpEE
BCEro, Oy/IeT BHIBEJICHO 3a I'PAHUIIBI XO3SHCTBEHHON CTPYKTYpBI MPEANPHUATHS, TAK KaK IMPHYUHBI
€ro YOBITOUHOCTH MOTYT OBbITh NMPEOAOJIEHBI TOIBKO IIPU HAJMUYUU OY€Hb KPYMHBIX WHBECTHUIIMH,
KOTOPBIE BPSAJL JIM YIAACTCS MOIYYUTh 110 YKA3aHHBIM BBILLIE [IPUYUHAM.

HEITPO®UJIBHOE IMPOU3BOJACTBO

IIpumep 17. PedrTunckasn I'PIC. 3aBoxa ra3030J100€TOHHbIX u3eJui
Pacuersl mo MeTonmuKe, WCIOIB30BAaHHOM B TipuMepe 15, paim cremyromme pe3ysbTaThl:
YpoBeHb MPOM3BOACTBA, COOTBETCTBYIOUIMI 0e3yOBITOYHON paboTe 3aBo/ia Ta3030J00€TOHHBIX
u3nenuii, B 4.5 pasza MpeBbIIaeT JOCTUTHYTHIA 3aBoAoM B 1997 r. Ero moctmxeHue BO3ZMOKHO
Opy HaJIMYUM MOTEHIMAJBHOIO CIpPOCAa HAa MNPOAYKLUHUIO U PE3EPBHBIX MPOU3BOACTBEHHBIX
momHocTel. C y4eToMm Toro, 94To MoutHocTh coctaBisieT 93000 M3 G610k0B B 107, 6€3yObITOUHAS
paboTa 3aBoja Tra3030J00€TOHHBIX M3AETMI BO3MOXKHA MPH YCIOBUU CHUXEHMsS Haubosee
CYIIECTBEHHBIX CTaTEl MEPEMEHHBIX W TOCTOSHHBIX U3JIEPIKEK, MPEXKIE BCETO, 3aTpaT Ha CHIPhE U
MaTepHalibl, 3apa0O0THYIO TUIATy, LIEXOBBIX U OOIIE3aBOJCKUX PACXOJOB, a TaKXKE yBETHUEHUS
CpelHel 1eHbl peajii3alii IOCPEACTBOM yIyUIlIeH!s cObITa U MapKETUHTa.

B nanHoM cityyae ctouT roBoputh 0 Hed()(HEKTUBHON BHYTpEHHEW OpraHU3allMOHHON CTPYKType
JTAHHOTO ToJpa3/efeHusl. 3aBo O00NaaeT JOCTaTOYHOM KHU3HECOCOOHOCTBIO TPH YCIOBHH
OCYILIECTBJICHUS KOPEHHBIX M3MEHEHHW, B TOM YHCJIE€ U B CTPYKTYpE YIPABJICHHS M KaJIpOBOH

0| 0 1 51 T u K e
IIpumep 18. Pedrunckasn I'PIC. PoiOoHoE X0351lCTBO
Pacuersl mo MeronMke, HCHONB30BAHHOM B mpuMepe 15, namu crenyromme pe3yJibTaThl:
B bl B 0 il .
Bbixog Ha npuObUIbHYIO paboTy BO3MOXKEH JIMILIL INPH YCIOBHM COKPAILEHUS MEPEMEHHBIX
U3JIEPIKEK ITOCPENICTBOM:
- TIPUBENCHUS CTPYKTyphl M ACCOPTUMEHTA MPOHU3BOIMMON IPOAYKIMH B COOTBETCTBHE CO
CTPYKTYpOi u JUHAMHUKOU LIEH Ha pecypesl;
- JEIIEBIICHUS TEXHOJIOTHH IIPOM3BOJICTBA;
- nepenpopuIMpoBaHus IIPOU3BOJICTBA.

Takum 00pa3oM, OCHOBHBIMH (aKTOpaMH YOBITOYHOCTH PBIOHOTO XO3SHCTBA  SBJISIOTCS
CTPYKTYPHO-TEXHOJIOTHYECKHE, a 3aBoja TIa3030J00CTOHHBIX W3JCIHN— OpraHU3alliOHHEIC.
M3 npuBeACHHBIX MPUMEPOB MOXKHO C/IEaTh BBIBOJ O TOM, YTO B IPOIECCE PECTPYKTYPH3AIIUN
Pedrunckoit T'POC 3aBom T1a303000€TOHHBIX — HW3MEIHMM, CKOpee BCEro, OCTAHETCS B
XO3HCTBEHHON CTPYKType MNPEANPHITHS, a BOT PHIOHOE XO3SHWCTBO OYyJET BBIACICHO 3a €ro
1| p e I e I Bl

IIpumep 19. 3aBog "Topmam"
AnHanm3 fesTenbHOCTH moapaszaencHuil "Jlopmamia" mo3BoIuiI CAeIaTh CASAYIONINE BBIBOIBI:

Cranenpokatublii | Ky3HeuHonuTelHbIi 3emitepoiiHast TEXHHKA CrnenrexHmka
KOMILJIEKC KOMILJIEKC
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"lopmara"

IOJIOKEHHE TI0
3arpartam o
CPaBHEHHIO C

HUHOCTPaHHBIMU

TIPOU3BOAUTEINSIMHU.

Xopouiee
II0JIO’KEHHE TI0
KauecTBy IO
CpaBHEHHIO C
JpYTUMHA
POCCUHCKUMU
MIPOU3BOAUTENIMU

KauecTBY IO CPaBHEHHIO
C IPYTUMH POCCUHCKUMH
MIPOU3BOAUTEIIAMU

Bnaronpusitabie Boiee BeIcOKHE PacTymmuii peiHOK Pactymuit peiHOK
(bakTOpBI LIEHBI HA HeynosnerBopeHHOCTD
3apyOeKHBIX CIpoca B OIPeIeTIeHHBIX
pBIHKAx, 4YeM B CerMeHTax
Poccun.
HeGomnsimoe
3HAYEHUE MapKU )
MIPOU3BOIUTEIS
mpokara (HU3KHe
3aTpaThl — OCHOBA
ycrexa o KaxJaoMy
U3 COPTOB)
- CranenpoKaTHbIi Ky3neunonuteiHblii 3eMyIepoiiHas TEXHUKA CrenrexHuka
KOMILIEKC KOMILIEKC
He6maronpusitHeie Bonbuioe Bonbuioe konuuecTBo Henozarpyxennocts | CokpallieHu€ cripoca.
(bakTOpBI KOJINYECTBO KY3HEYHOJUTEHHBIX MIPOU3BOICTBEHHBIX Bri6op
IIPOU3BOUTENEH | NPOU3BOACTB B Poccuu. MOILIHOCTEN JPYTUX MIPaBUTEIBCTBOM
ctanu B Poccum. HenosarpyxeHHoCTh poccuiickux Jpyroil KOMIIaHUU B
HenozarpyxeHHOCTb | MPOM3BOACTBEHHBIX  |KoMmmaHui.llpoaBuxenue KauecTBe
IMPOU3BOACTBECHHBIX MOIJ.IHOCTCﬁ Apyrux HWHOCTPAaHHBIX KOMITaHUH CAUHCTBCHHOI'O
MOIIHOCTEH Apyrux KOMITaHUH. Ha peiHOK CHI’ OPOU3BOAUTENA
KOMITaHUH OpoHeTpaHCTIOPTEPOB
CuibHBIE CTOPOHBI Xopouee Xopouiee MoJI0kKEHUE 10 | XOpolllee N0JI0KEHUE T10

KauecTBY IO CPaBHEHHIO
C IPYTUMH POCCUHCKUMU
IMPOU3BOAUTEIIAMMU.
Xopomuiee MoI0KEHUE IO
3arparam

Xopoliee Ka4ecTBO

Crna0ble CTOPOHBI

OTcyTCTBHE OITBITA

Bricokue 3arpartsl;

ITnmoxas cucrema

Bricokue 3atparsl;

pa3BUTHSA

PBIHKOB

KOHKYPEHTOCIIOCOOHOCTH
3a CYeT COKpAICHUS

3aTpar

"Ilopmarma" JTUCTpUOYITUH Ha HEBO3MOKHOCTh JUCTPUOYIIHUH. HEBO3MOKHOCTh
3anaze KOHKypupoBaTs B Poccuun Henocrarounoe KOHKYpPUPOBATh B
u crpanax CHI' BHUMAaHHE K Poccum u cTpanax
MOTPEOHOCTSIM CHI
NoKymnatesnen
Bo3moxHbIe TyTH TTouck HOBBIX [loBblieHNE M3MeHNuTh acCOPTUMEHT

¥ CHU3HWUTH 3aTpaThl I

pacIIMpEeHus pbIHKA

[Tocne BeIICHEHWS OONIMX YCIOBUM BBIXOJA Mojapa3AeieHuld Ha dSMQPEKTHBHYIO padoTy
HEOOXOMMO TIPOBEPUTH, BO3MOXKHO JIM BBIIOJHCHHE ITUX YCIOBHHA B paMKaX CIIOKHUBIICHCS

OpraHU3aI[MOHHON CTPYKTYPBI HII HEOOXOAMMBI CTPYKTYPHBIE IIPeoOpa30BaHUs HA MIPEATIPUITHH,
YTO U OYZET CAETaHO HUXKE.

Tema 1. O6ocHOBaHHe HEOOXOAMMOCTH U3MEHEHHSI OPraHN3aAIHOHHOM CTPYKTYPBbI

npeAnpUATHSA
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UYrenue TEMBI 1 MTOMOYXET Bawm:
- cOpMyITUPOBATh CYTh CTPATEruu (MPUHITUITUAIBLHOM 1eNIEBON YCTAHOBKH ), KOTOPOH JI0 CHUX TIOP
CJIEZIOBAJIO Bame MIPENIPUATHE;
- ONPEIECIUTh MO3ULUHU CBOETO NPEATPUITUS Ha PBIHKE cOBITa;

- HadBaTb OCHOBHLIC IIPUHIIUIIBLI HpI/IMeHHBHIeI;'ICH 0 CUX II0p COBITOBOM IIOJIMTHUKH,
OLOCHHUTDH MpoU30ICAININC N3MCHCHU A B KaJApOBOM IMOTCHIAJIC NpCAIIpUATUS,
OOBSICHUTH HaIlpaBJICHUC W3MEHEHUM B CTPYKTYPE NPOAYKIOUH, MPOU30MICAININE B ITOCICIHUC

r 0 I bl ;
- OLIGHUTh COCTOSIHME KallMTajla ¥ WHBECTULIMOHHYIO IPUBJIEKATEIBHOCTh CBOETO MPEANPUATHUS;
- CHENaTh BBIBO/IbI 0 MEPCIEKTUBAX CYILLIECTBOBAaHUS NPEATIPUATHS;
- OTIpeNIeNIuTh Kpyr (HakTopoB, BIUSIONMX Ha (OPMUPOBAHHUE OPraHU3AIMOHHOW CTPYKTYPHI
1| p e I 1 p u Py T u s ;
-mpoBecTd aHanu3 dS(GEeKTUBHOCTH (DYHKIIMOHUPOBAHUS TOAPA3JACICHUN TPEANpUATHS B
CJIOXKUBILIECHCA XO0351MCTBEHHOU CTPYKTYpE;

- BBISIBUTH NTPUYHMHBI YOBITOYHOCTH (HU3KOW PEHTaO0EIbHOCTH) MPOU3BOJCTBA B TOAPA3/ICICHISIX;
- chopmymnupoBaTh OOLIHE YCIOBUS BBIX0/1a TIOAPa3/AeiIeHIH Ha MPHObUTHHYIO padoTy.

1.1. ®akTopsl, onpee/sIOLIe OPraHU3ALMOHHYIO CTPYKTYPY NpeANpHATHIA

! H3yuume coeokynnocmu (hakmopos, 61usaouux Ha op2aHu3ayuonnyio cmpykmypy Bawezo
npeonpusamus

[Ipeanpustue uMeeT MpaBo Ha CYLIECTBOBAHUE KaK CTPYKTYpa, KaK OpraHU3alis B TOM Clydae,
€CJI OHO HaxoJuT Oosee F3PPEeKTUBHBIN, YEM KYIUIS Ha PbIHKE, CIIOCO0 MOTy4yeHHUs] He00X0IuMOon
NOTPEOUTENIO MPOILYKIINH, T.€. TEXHOJIOTUIO TIPOU3BOACTBA U YIIPABIICHUS.

Ho nipu 3ToM yHKITMOHUPOBAHKE NPEIIPUATHS IPOUCXOTUT BO B3aMMO/ICHCTBUY C BHEIIHEW IS
HETO0 CpeJIoH - ppIHKaMH COBbITa U PECYPCOB BCEX BUJIOB.

Takum oOpa3oM, (opmMHpOBaHHE OpPraHU3ALMOHHON CTPYKTYpPbl MPOHCXOAUT KaK pe3ysbTaT
B3aMMOBJIMSIHUS CTPATETHYECKOTO 3aMbICIa COOCTBEHHUKA M BHEIITHUX YCIIOBUM.

[Ton opranu3aliMOHHON CTPYKTYpON HPEANPHUSATHS 3/1€Ch U Janee Mbl OyJeM IMOHUMAaTh COCTaB U
B3aMMOCBSI3H BCEX €T0 MOJIPA3/AEICHUN, a TAKKE OpraHU3alMOHHO-IOPUINYECKUI CTaTyC.

Bremnss cpena npennpustis GOpMUpPYETCs B pe3yJibTaTe B3aMMOJICHCTBUS MAcChl CBSI3aHHBIX H
HE CBS3aHHBIX C HUM CYOBEKTOB XO3SHCTBEHHOH JEATEIbHOCTH - TIOKyHaTened, Apyrux
NpEeANpUATHI, MHBECTOPOB, HAEMHBIX PAaOOTHMKOB, rocyaapcrBa. Kaxmas rpymnma, BCTymas B
PBIHOYHBIE CIENKH, PYKOBOJACTBYETCSl ONpEJENCeHHbBIMA MNOOYXIEHUsSMU - MoTHBamMHu. B
3aBHCUMOCTHU OT TOT'0, HACKOJIbKO Ba)KHBI MPEINIPUATHIO T€ UM HMHBIE CyOBEKTHI, OHO JIOJDKHO Ha
9TH MOTUBBI OPUEHTUPOBATHCS.

[lepeceueHne BceXx MOTHBOB TMIPEXAE BCETO OTpakaeTcsi Ha HOMEHKIAType BbITyCKaeMon
OpeAnpusTHEM MpOAyKUUHU. bonee Toro, kak mpaBUiiO, OpraHU3alMOHHAS CTPYKTypa J100O0ro
IpeanpusATHs "moAcTpanBaeTcs” Mo HOMEHKIATYPY BBITYCKaeMOM MPOAYKIHUU, 00bEM BBIITyCKa U
np. 31ech U janee OONBIIMHCTBO YTBEPXKICHUN OYyJET pacCMaTpUBATLCSA HA TPEX MpHUMeEpax Tpex
pealbHbIX CTPYKTYp. PaccMoTpuMm xapakTeprcTHKH BbIycka 3aBoja '"/lopmam", PedrTuHckoit
I'POC, Spuesckoro 3aBona "/[purarens".

! Oxapaxkmepus3yiime npooyKyuw, 6bINYCKAemMyo npeonpusmuem
IIpumep 1. 3aBoa " Jopmam".

1. BTP-T-31,32,33 (bponempancnopmep)
2. Jlopmaw B-90, [{opmaw b-120 (ynusepcanvhvie 6y1v003epol)
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3. I'opsiuuii cmanvHou npokam>

IIpumep 2. Peprunckas I'PIC.
1. Dnekmposnepeus

2. Tennosnepeus

3. I'az030106emonubie 610KU

4. Maco

5. Osowu

6. Pviba

IIpumep 3. SApuesBckuii 3aBoa "IBurarein'.
1. Jleueamenu

2. Jlumve

3. Kucnopoo

4. Ayemunen

5. Tennosnepeus

6. Ouucmrka cmokos

7. Booa na xo3siicmeennble HyHCObl

8. Maco

9. Monoxko

IlepBbIM 1€/10M HEOOXOAMMO BBISICHUTB, Y4eM PYKOBOJACTBYeTCS IPeANPHUATHE, IPUHUMAs
pellieHUe 0 BBIIIYCKe ONpe/iesIeHHOI MPOAyKIMH.

! Cdhopmynupyitme cywecmeyrouwyro cmpamezuto Bawieco npeonpuamus

? IonpoOyiiTe OTBeTUTHh HA BONPOC: KAKOW Leau B mocjeanue 4-5 jer
NMoAYMHsAIACK padoTa Bamero npexnpusitust ? Hamomaum, yro g0 1992 r.
¢popmanbHo Heabl0  JIIO00r0  mpeanpusATHA  ObLIO  BBINOJHEHHE
NUPEeKTUBHOro mjaaHa. CrTpaTrernyeckue 3ajauM ompeAessiiiCh BHe
npeanpusaTis. 3aremM 0blJIa MPOBO3IJIALIEHA LeJb MOJYYeHUs NPUObLIN U
yBeJIMYEeHUs] KanuTanaa, a MpPaBo ONpede/siTb CTPATErHi0 A0CTH:KeHHS
DTOM LeJH MOJYyYH/Ia AAMUHUCTPauus camMux npeanpustuii. CiexoBasio
JIM 9TO neau Bame mnpeanpusitue M KakuM o0pa3oM NbITAIOCH ee
noctuub? Eciiu HeT - TO kakue (pakTHYeCKHUe eI ObLJIN 0CTABJICHBI BO
rJjiaBy yria?

Crpateru MOXXHO pa3feiuTh IO MOTHBaM NPAKTHKYIOUMX HMX HpeAlpUHUMATENeH:
- COXpaHEHHUE NPOMU3BOJIUTEIHLHONW CIIOCOOHOCTH MMYIIECTBA (BO BBEICHMM (UIypupoBajia Kak

B Bl xK u B a H u e ) ;
- commajbHbIe (PAKTOPHI MPEANPHHUMATEIBCKOW JEATETBHOCTH (POCT MMYIIECTBA, MONTyYeHHUE U
M a K c " M " 3 a I u s

A0xoaa B KPATKOCPOUHOM M JOJTOCPOYHOM AaCIICKTaX, POCT COOHAJIBHOI'O CTaTtyCa Hu T.H.);
- MHAUBHUAYAJIbHAA IPUBA3AHHOCTD K ACATCIIBHOCTH OIIPCACIICHHOI'O poJia.

[TepBasi crparerust Oonee WM MEHee MACCUBHA, BE APYTUE - aKTUBHBI, HO TO-PA3HOMY: BTOpas
Ooiee TMOKAa B OTHOIICHWU BBIOMPAEMBIX BHJIOB JCSITEILHOCTH, TTOCKOJIBKY OpHUEHTHPYETCS Ha
HaumOonee O(ddexkTuBHBIE (B KOMMEPUYECKOM OTHOIIEHWH) TPOEKThI, BTOpas - Oolee
KOHCEPBATHUBHA, T.€. MEHEEC YyYBCTBUTEIIbHA K KOMMEPUYECKON MX CTOPOHE.

besycrnoBHO, mpu CO3MaHUM OPraHU3allMOHHOW CTPYKTYpBI JIOOOTO MPEANPHUSITUS JOKHBI
YUUTBIBATHCS M MOTPEOHOCTH MX TPYAOBOTrO KOJUIEKTHBA. BripoueM, MpUXoauTcsi KOHCTaTHPOBATH,
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YTO JaHHAs COCTaBIIIONIas (OpMUPOBAHUS OPraHU3AIMOHHOM CTPYKTYphl B Poccuu B HacTosiiee
BpeMsl TPUHUMAETCS BO BHUMAHHME @K€ U3JUIIHE 4YacTo, YTO HIET TOJBKO BO Bpel
(YHKIIMOHUPOBAHUIO OOJNBIIMHCTBA MPEAIPUSATHI.

B Toif Mepe, B KakoW NIPENIPUATHE INPAKTUKYET BTOPOM THUI CTPATErWH, XapaKTEPUCTUKU
BBIITYCKa€MOM NPOAYKIMU 3aBHCUT OT PHIHOYHBIX TeHJeHIui. T.e. BaxkHeHIMM (axTopoM
OpPraHU3aI[MOHHON CTPYKTYphl MPEANPHITUS  SBIAIOTCS TOTPEOMTENBCKUE TPEANOYTCHUS
IIOTEHIIHAJIbHBIX KIIMEHTOB.

! Onpeoenume momuesayuto nompeoumeneit npodykuyuu Bawezo npeonpuamusn

[Ipoxykuusi, Bblmyckaemas IpeArnpUsITHEM MOXKET ObITh MpeHa3HaueHa JJIs JII0JIeH y3Koro Kpyra
CO crneuu(pUYecKUMH, OTIMYHBIMH OT JAPYIMX HOTPEOHOCTSIMHU MM sl YAOBJIETBOPEHMS
noTpeOHOCTEN OOBIYHBIX, TOBCEIHEBHBIX, HJIU IS yIOBJIETBOPEHUS OBICTPO (B pe3ysIbTaTe CMEHBI
OOILECTBEHHBIX BESIHUN) M3MEHSIOMIMXCSA MOTpeOHOCTeH. B 3aBUCMMOCTHM OT 3TOro MOTHUBBI

KOHEYHBIX norpedurenent MOKHO pa3aenuThb TaK:
- ¢buznonoruyeckoe BBDKUBAHME,
- comuanbHble (AKTOphl MOTPeOJICHUs (TPaaulMs, MPECTHK, MOJA, AXUOTAK, MAKCHUMH3AIIH
MOJIE3HOCTH u T.1L.);
- VHIUBU]TyaIbHbIC BKYCBI u MPEANOYTEHUS.

Ecnu norpeOutensiMu NpOAYKIMM SBISIOTCS IOPUAMYECKUE JIMIA, HEOOXOIUMO H3YYHUTh HX
cOOCTBEHHBIE cTpaTern. B Tolf Mepe, B Kakoil coxpaHseTcs NMPOM3BOJCTBEHHAs OpHEHTAIMs
npeanpusTHii-norpeduTeneit Bamel mpoxyKIuu, COXpaHsSIOTCS U UX PECYPCHBIE TOTPEOHOCTH.

! Onpeoenume oomunupyrowuii momue Bawezco nepconana

? IHonpoOyiiTe 0OTBETUTH HA BOMPOC: [JIS Yero Jiroau padorawrt y Bac Ha
npeanpusatTuu? OT 3TOr0 BO MHOTOM 3aBHCUT, HA YTO OHH CIOCOOHBI.
Ecyin, KOHEeYHO, 3TH CIIOCOOHOCTH BAaKHBI 1J1s1 Baiueii.

B 3aBucuMoctM OT TOro, Kakue CHJIbl BIEKYT pabOTHHKa Ha HpexnpustHe (IpocToe
BOCIIPOM3BOZICTBO €ro paboyeil CHilbl, TO €CTh HEOOXOJUMOCTb MPOKOPMUTH ce0sl M CEMbIO,
COIMaIbHbIE (PAKTOPBI 3aHATOCTH, TO €CTh MPECTHXK paboThl, MAKCUMM3ALMsl 10X0Aa Ha TPYA U
T.II. WIM BHYTPEHHHUI HHTepec K paboTe) OyAeT 3aBUCETh OTHOILIEHHE PabOTHUKA K pe3ysibTaTaM
CBOE TPYZa, a TaKKe K pe3ylbTaraM palOoThl MPEANpHATUs. 3arnagHas SJKOHOMUYECKasi HayKa U
IpaKkTHKa MocnenHell mojoBuHbl XX BeKa cCloMajJa MHOIO KONMIl B IIOMCKE CIOCOOOB
aKTHBHU3alMM JIMYHOCTH PaOOTHMKA B IpOLECcCe TPyAa - ATOro TpeOOBaIM MPUHLUIHUAIBHBIC
CTpaTEruy MPEANIPUATUI.

CyliecTBeHHOE BIIMSIHME KaK Ha (PyHKIMOHMPOBAHME MPENIpUSTHSA, TaK U Ha (popmMupoBaHue
OpraHM3allMOHHON CTPYKTYpbl MOT'YT OKa3bIBaTh M BHEIIHUE MHBECTOPBI. bosee Toro, 31ech O4eHb
Kperka U oOpaTHasi CBs3b, TO €CTh HE TOJbKO MOTHBBI BHEUIHMX MHBECTOPOB CKa3bIBAIOTCS Ha
IIPOM3BOJICTBEHHON JEATEIIbHOCTH, HO M COCTOSIHUE OpPraHM3alMOHHOM CTPYKTYpbl OKa3bIBAET
BO3/ICHICTBHE Ha IOBEJEHHME BHEIIHUX MHBECTOPOB. OCOOEHHO OOJBIIYI0 POJIb JaHHBIN (hakTop
UTpaeT Mpu HATMYKUU B3aMMOOTHOIICHUH C 3apyOeKHBIMU MHBECTOPAMHU, JUIsi KOTOPBIX COCTOSIHUE
OpPraHM3allMOHHOW CTPYKTYphl SIBJSIETCSl €1Ba JIW HE OCHOBHBIM 3aJIOTOM  YCIEIIHOTO
OCYIIECTBJIEHUSI MHBECTULIMOHHBIX ITPOEKTOB.

! Onpeodenume oomunupyrowiuii momue 6HewtHux uHgecmopoes Bawezo npeonpuamusn

HO,Z[ HHBCECTOpPpAMH MBI 3/1€Ch 6y,Z[CM IIOHUMATh HC UMCIOIIUXCs, 4 ITIOTCHIHMAJIBHBIX COBJIAACIBLICB
KamnuTajga mpearnpuaTus. Ha60p MX MOTHBOB OTJIMYACTCS OT CIIOKHBIIICHCS CTpaTCrum TEM, 4TO



This document was created by Unregistered Version of Word to PDF Converter

UHBECTOPbl MOTI'YT HE€ BBINOJHATh (DYHKIMM MpeANpHHUMATENs, a IMPOCTO y4acTBOBATh B
¢unaHcupoBaHuu mpennpuatus. Kpome Toro, MOTHB BBDKMBAHUS JUIsI HUX Bps JM Oyner
XapaKTEepHBIM, MOCKOJIbKY, KaK MPaBHJIO, MHBECTOPOB MHTEpeCyeT Oosee MM MEHee OCsS3aeMblii
JNeHeXHbIH pe3ynbTar. [losToMy Hanbosee TUNMMYHBIMA BapUaHTaMU MOTHUBAIMHM 3]1€Cb MOTYT

0 BI T b :
- MaKCHUMU3AIHS JI0X0/1a B JIOJITOCPOYHOM (KpaTKOCPOYHOM) aCIIeKTe;
- npuoOpeTeHme KOHTPOJISI HaJI MPEATIPUSTHEM.

B coBpeMeHHBIX YCIOBHSIX XO3SWCTBOBAHUS BIIMSHHE MAaKPOIKOHOMHYECKHX IapaMeTpoB Ha
(YHKIIMOHUPOBAHUE TIPENNPUITUNH U Ha (POpPMUPOBAHUE OPTCTPYKTYPHI TPYAHO IEPEOLIEHUTH.
Ecnmu MHOrme u3 mnepedyucieHHbIX Bblle (PaKTOPOB MOTYT PEryIHpOBATHCA aIMUHHCTpaLUen
OPeANpUsATH, TO NaHHBIA Mapamerp (Kak M MOTHBBI IMOTpeOUTeNel) SBISETCS MOJTHOCTBIO
HEKOHTPOJIMPYEMbIM H3HYTPHU, a CJEJOBATEIbHO OpraHU3allMOHHAsl CTPYKTypa MpearnpusTuii
BBIHYKJI€HA TMOACTPauBaThCS MO €r0 BO3ACHCTBHE.

! Ouenume maxkpoIKoHoMuuecKue meHoOeHYUU, OKA3bl6AIOUUE GAUAHUE HA 0EAM EIbHOC b
Bawezo npeonpuamusn

? B kakoil crTemeHu OJuaromouayuue (HeOsaaromosayuyue) Bamero
NpeanpusTHs ompeaeasiercs: O0IIEIKOHOMHYECKON KOHBIOHKTYPOH U
MOJTMTHKOI NPABUTEJIBLCTBA?

s Toro, yToObl IPaBUIILHO MPOrHO3UPOBATh BO3/IEHCTBHE MAaKPOIKOHOMHUYECKUX (DAaKTOPOB Ha

(YHKIIMOHUPOBAHHE MPEATPHI TN HEOOXOMMO OIICHHTH:
- peXUM HaJIOT000JIO’KEHNS;
- IPaBOBOM PEXKHM;
- KPECAUTHO-ACHC)KHYIO IIOJIUTHUKY,
- YPOBEHb UHQISIIH u HETUIaTe)XeH;

- YCII0BHUs BHEIITHESAKOHOMHISCKOM ACATCIIBHOCTH.

[Tocne momydeHus MpeacTaBiICHUS O MOTHBAX BCEX CBSI3aHHBIX C JICITCIBHOCTHIO TPEIATIPUSATHS
BHEIIHUX TPYNI MOXXKHO OIMPEICTUTH IMOJIOKEHUE MPEANPUATHS Ha PhIHKAX COBITA M PECYpPCOB.
Janublli  (akTOp, B CBOIO OYepelb, IO3BOJSCT IPOTHO3HPOBATH OXKHJIAEMOE COCTOSHHUE
OPEANPUATHS, a CIeIOBATEeIbHO, TOMOTAET MOCPEICTBOM THOKOrO M3MEHEHUS OPTaHU3aI[MOHHOM
CTPYKTYPBI CIJI&KUBATh HEOJIATONPHITHBIC TOCICACTBUS W3MEHCHHSI PBHIHOYHOW CHTyallMH W
UCIIOJIb30BaTh OJIArOMpUsATHOE CTEUEHUE O0CTOSTEIBCTB.

! Onpeoenume nonosxcenue Bawezo npeonpuamus na pvinkax covima u pecypcos

? SBasiercst iu Bame mpeanpusitue MOHOMOJIMCTOM HA CBOEM pPbIHKe?
Ecau HeT - TO OLIYIIAeT JIM OHO KOHKYPEHIUIO U ¢ Ybeil cToponbl? Kakue
(pakTopsl OrpaHNYNBAIOT COBIT NPOPUIBHON MPOAYKIINH?

OOBIYHO OIIEHKA PBHIHOYHBIX MO3MIUHN MPEANPUSATHS MPOUCXOAUT MO CIETYIOMIUM MapameTpaM:
- cTeneHb auddepeHanuyl pblHKa CObITa MO TPyINIaM TOBApOB M MHOTpeOuTesnel (cTerneHb
Ka4eCTBEHHON OZHOPOIHOCTH TPOTYKIIUH u Macchl ee MIOKyTIaTeNeH );
- YCTOWYHMBOCTb phIHKA (’KM3HEHHBIN LIUKI MPOIYKIHUU- BPEMs OT BBIXOAA Ha PHIHOK IO CHSATHUSA C
HPOU3BO/ICTBA " TIPOJIaXKH);
- CTETIEHb KOMMEPYECKOT0 pUCKa (BEpOSTHOCTH MOTEPU KaIlUTalla B Pe3yIbTaTe HEMpeaIBUACHHBIX
u 3 M e H e H u i ) ;
- eMKOCTh (CKOJIbKO TOBapOB MOXET ObITh MPOJAHO HA pPHIHKE B TEUYCHHUE OMPENEIICHHOrO
Iyl e p u 0 II a ) ;
- CHJIa KOHKYPEHIIMH CO CTOPOHBI JPYTUX MPOJABLIOB TOBApa U MPOAABIIOB TOBAPOB-3aMEHHUTEINCH
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( a H a b | 0 r 0 B ) ;
- CTENCHb HKOHOMHYECKOW 3aBHCHMOCTH OT IOCTaBIIMKOB (€CTh JIM aJbTEPHATHBHBIC KaHAJbI
c H a 0 xK e H u s ) ;

- CTENEeHb 3KOHOMHYECKOH 3aBHCHUMOCTH OT IMOTpPeOUTENel (eCTh JIM ajJbTepPHATUBHBIC KaHAJbI
cObITA).

B cBere Bcero cka3aHHOTO BBIIIE OJHOW M3 OCHOBHBIX 3a/1a4 (DYHKIIMOHHPOBAHUS MPEIITPUATHS
SBJISIETCS. BOBMOKHOCTh BIIMSATH HAa U3MEHEHUS crpoca. ['nlOkast opreTpykrypa sIBISIETCSl OTHUM U3
BXHEUIIINX CPEJICTB, ITOCPECTBOM KOTOPBIX MOYKHO OKa3bIBaTh BIMSHUE HA 3TOT (pakTop.

! Chopmynupyiime ocnoenvie npunyunst nonumuku Bawezo npeonpusamus no omuouieHuro
K cnpocy (nompeoumenam)

? MeHsieTcsl JIM YTO-TO B MOJHUTHKE MPOM3BOJACTBA, CObITA, IlEH, €CJH
MPOUCXOAAT U3MEHEHHUs HA pbiHKe cObITa. KakoBbl Obin Bamm maru B
0TBET HA POCT UJIH NajeHue cupoca?

Moskere mu BBl BIMATH Ha PBIHOK COBITA TOCPEICTBOM CBOEH IICHOBOW TOJMTHUKH, WU BbI
BBIHYKJIEHBI OPUEHTUPOBATHCS HA Ty KOHBIOHKTYPY, KOTOpask TaM CKJIAJbIBACTCS HE3aBUCHUMO OT
Bac?

Eme ogauM BaskHEHIIMM (aKTOPOM, BIMSIONIMM Ha OPraHU3aLUOHHYIO CTPYKTYPY MPEATPHITHI
ABJACTCA KaJApoBas ITOJIMTHUKA. K COXAJICHUIO, BIIJIOTH O HACTOAIIEIO MOMCHTA B OOJIBIINHCTBE
PErMOHOB KaJpoBas MOJUTUKA aAMUHUCTPALUY MIPEANPUATUN OTPULIATEIBHO BIIMSUIA HA IPOLIECC
(GopMHUpOBaHMS WX OPraHU3alMOHHOW CTPYKTYphl. PaHee ye oTMedasnaoch, 4TO IICEB03a00Ta
MHOT'UX pYKOBOHHTCHCﬁ (0] CO6CTBCHHLIX paGOTHI/IKaX, MOMBITKU COXPAHCHUA KOJIJICKTUBA JHO6BIMI/I
MyTdaMH MU OTKas OT H€O6XO}II/IMI)IX B CIIOKMBIIUXCA YCIOBUAX XO3IMCTBOBAHUS COKpaHIeHI/Iﬁ
IIEpCOHANIa TPUBOIMWI K HEOOOCHOBAHHOMY YTSDKEICHUIO OpPraHM3allMOHHOM CTPYKTYphl Ha
MNpEANPUATUAX, YTO, CCTCCTBCHHO, HC 1aBaJI0O UM BO3MOKHOCTU q)yHKHI/IOHI/IpOBaTI) OIITUMAJIbBHBIM
o0pazom.

! Cpopmynupyiime ocnosenvie npunyunst Kaopoeou noarumuxu Bawezo npeonpuamus

? MeHsieTcsl JIM 4YTO-TO B KaJApPOBOW NOJUTHKE MPeANPUSITHA, €CJIH
NMPOUCXOASAT M3MEHeHHsl HA pbIHKe M B NpousBojacTBe? Baxua au Bam
NPOU3BOAUTEJbHOCT, Bamero mnpeanpustusi? Ecaium Ha HeMm uMeercs
U30bITOYHAS padoyasi CHJIA, TO Y€M 3TO BbI3BaHO?

B kakoM KkauecTBe PYKOBOJUTEISI MOXKET MHTEPECOBATH IEPCOHAN IMPEANPUATUS: B KAueCTBE
(dbyHKIMOHUpYIONIeH pabouell cuibl, B KayecTBE YHCIAIICHCS Ha MPEeInpuUsTUd, B KayecTBe
JIBUTATENS PA3BUTHUS NMPEANPUATHS, B UHOM ? PabGOTHUKM — 3TO JIMIIHAS 00y3a MM, HA00OpOT,
OCHOBA MPEIPUATHSA?

Ha nacrosimem starne mo0oMy pyKOBOAMTENIO YK€ JODKHO OBITH SICHO, YTO OpraHU3allMOHHAs
CTPYKTypa JOJDKHA YYTKO OT3bIBAThCS HA BCE M3MEHEHUS, NMPOUCXOJAIIME KAaK BO BHEUIHEH IO
OTHOIIEHUIO K NPEOUPUITHIO Cpele, TaK U BHYTPU Hero. Bce M3MeHeHHs, MpOMCXOJUBILIME B
Poccun B mocnenHue ronpl, AOKHBI ObUIM HAXOAWTh CBOE OTPAKEHUE B H3MEHEHUSX
OpPraHU3allMOHHON CTPYKTYpbl MNpeanpuatuid. M deM gomblie OpraHu3alMOHHAs CTPYKTypa
IPEANpUATHI ocTaBajgach HEU3MEHHOH (2 Ha MHOTUX HPEANPHUATHIX OHA OCTAeTCsl TAKOBOW M IO
cell IeHb), TeM Oosie3HeHHeH Oy/eT MPOUCXOIUTh MPOLECC KOPPEKTUPOBKHU HAa TOM JTarle, Koraa
JPYTOro MyTH BBKUBAHUS MPEATNPUATHS yKe HE OyIeT.
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! Oyenume nanpagnenus cmpyKmypHwvix usmeHnenuil, npousouteouiux Ha Bawem
npeonpuamuu 3a NOc1eOHue mpu-nams Jjiem

? Kak wusMeHeHHe CcOBITOBOW NOJUTHKHM B pe3yibTare JeicTBUs
PLIHOYHBIX (PAKTOPOB CKa3ajJoCh HA CTPYKType HNPOU3BOAUMOI
npeanpusaTHeM npoaykuun? H3MeHWJIoch JIM M KaK HMCHOJIb30BaHHE
MaTepUATIbHBIX PECYPCOB MOCJIe MaJeHus] 3arpy3KH MPou3BoACTBa ?

B nonb3y kakux ToBapoB (BHJIOB J€ATEIbHOCTH ) U3MEHMIIACh CTPYKTYpa MIPOU3BOCTBA
(xo3stiicTBeHHOM AedrenbHOCTH Batero npennpustus ?

! Oxapaxkmepu3syiime npumenaemyro na Bawem npeonpuamuu mexunonozuro

? Tlonywyaer Jam Bame npeanpusitue 35KOHOMHIO Ha MaclTadax
Npou3BOACTBa (pacTeT JM MNPUObLIL HA €IWHULY MPOAYKUHMH NPHU
YBeJIM4eHUH 00beMOB mpou3BoAcTBA M cObiTa) ? Ilo3Boasier Jm
TeXHOJIOTUSl MepPelTH ¢ BBIMYCKA OJHOI0 BHAA NMPOAYKIHMH HA BBINMYCK
APYroro, ¢ KAKMMHM 3aTPaTaMM M B KaKue CPOKH?

[Ipou3BOACTBO M  TEXHOJOTMIO OOBIYHO OLEHMBAIOT [0  CICAYIOUMM IapameTpam:

1. YpoBeHb crnenraaIu3aunu 000py10BaAHMS:
- yHHUBepcanbHOe (Vi1 HEro  XapakTepHbl OTHOCHUTEIbHO  HEOOJbIINE  CTOMMOCTD,
IIPOU3BOIUTENILHOCTD, 3aTpaTthl
Ha NepeHanaaKy u ee CPOKH);
- CHEeLUATTM3UPOBAHHOE;
- MOTOYHas JUHUS (11 HEro XapakTepHbl  OTHOCUTEILHO  BBICOKME  CTOMMOCTD,
IIPOU3BOIUTENILHOCTD, 3aTpaThl Ha repeHanagKy u ee CPOKH).
2. Tun JBUKECHUS MpeAMEeTOB TpyAa:
- C BO3BpaTaMu 170151 oe3 BO3BpaTOB;
- CTENEHb MapauIebHOCTU JBUKEHMS (pa3Mepbl MapTHUHM H3ENuil, NepHOAUYHOCTh 3aIlyCKa B
IIPOU3BOJICTBO u 00beMBI 3a/1€710B).

3. Xapakrep NpOM3BOJACTBEHHBIX (YHKIHUH PaGOTHHKOB M CHOCO0 HMX COIVIACOBAHMSL:
- HECTaHJAPTU3MPOBAaHHBIE W  CIA0OCTAaHAAPTU3UPOBAHHBIE C  JIELIEHTPAIM30BAHHBIM
y I p a B I e H i € M ;
- CTaH/1apTU3HMPOBAHHbIE C LIEHTPAIM30BAHHBIM YIIPABICHUEM.

HecomHeHHO, opraHM3aliMOHHAsl CTPYKTYpa JIF0O0ro MpeANpUaTHs 3aBUCHT OT CTHJIS YIIPaBIEHUs
ero pykooautens. BripoueMm, naHHbli (akTop siBiseTca abCOMOTHO UHAMBUAYAIBHBIM, @ KPOME
TOro, JII0OOH PYKOBOAMTENb CIIOCOOEH CO3[aTh TaKyl CTPYKTypy YIpaBJieHHUs, KoTopas Obl
OTBEYaJia LIeJM CO3/1aHus Hambosee OIaronpHUsITHOrO peKuMa JiJIsl OCYILECTBIICHUS PYKOBOJCTBA.
XoTsl, HEOOXOJMMO OTMETUTh, YTO yKa3aHHas 1elb HE BCErJa COBIAJAET C LENbI0 CO3JaHMS
OITUMAJIbHOTO ME€XaHHU3Ma (PyHKIIMOHUPOBAHUS IPEATIPUSATHS.

! Oxapakmepusyiime cmuns ynpasnenus na Bawem npeonpuasmuu

? JloBepsieTe Ju Bbl ¢cBOMM NMOJYMHEHHBIM WJIH NpeANoOYHTaeTe ObITH)
MOCTOSAHHO B Kypce HX JeJ, YTO0ObI 3aCTPaxoBaTbCsd OT MX OIIMOOK
(nenpodgeccuonanuzma)?
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Haubonee qacTo BCTPCHAKOTCA CJIICAYyromue BapUAHTLI:
- nepeaava MTOJITHOMOY UM u KOHTPOJIb 3a ux OCYHICCTBJICHUCM,
- OAHOBpPECMCHHAA 11I€pcaava ITOJITHOMOYUH 1 [‘laCTI/I] OTBCTCTBCHHOCTH IICPE l'IOTpe6I/ITCJ'ICM.

be3ycnoBHO, opraHM3allMOHHAs CTPYKTYpa HAaXOAUTCA B MPSAMOI 3aBUCUMOCTH OT (PMHAHCOBOTO
COCTOSIHHSI TpEeAnpusAtvs. MOXHO NIPUBECTH MHOXECTBO CIy4yaeB, KOrJa IUIAHBI CO3JaHUS
ONTHUMAaJIbHOM OpraHU3allMOHHON CTPYKTYphI He ObLIM Pealn30BaHbl HA MPEIIPUATHIX HMEHHO 110
IIPUYHMHE OTCYTCTBUS HEOOXOAUMOro o0beMa cpencTB. OIHAKO, KaK yXKe 0TMEUaIoch paHee, 3/1eCh
Helb3s1 3a0bIBaTh U 00 0OpaTHON CBSA3U, TO €CTh HET JICHET - HET ONTUMaJIbHOW OpraHu3alliOHHON
CTPYKTYPBI; B TO 7K€ BpEMS HET ONITUMAJIBHON OPraHU3allMOHHOM CTPYKTYpPBI - HET HHBECTUIIUH.

! Ouenume cocmoanue kanumana u UHEECMUYUOHHYIO npugiekamensnocms Bawezo
npeonpuamus

? TlompoOyiiTe cobOparh M KJIaCCH(PUIUPOBATH OCHOBHbIE (PaKTOPBDI,
OTPHULATEIHLHO BJIUSIOIINE HA COCTOSIHNE U CTPYKTYPY Kanurtauaa. MoxHo
VI HEMTPAJIN30BaTh 3TU (PAKTOPHI U KAKUM 00pa3zom?

Juns Toro, 4toObl 0€30mMO0YHO OTBETUTh HA IIOCTABICHHBIC BOMPOCHL, MOXHO TPUBECTH
HaBO/IAIIUE MTOJIBOITPOCKHI: CTOMT JIM BKJIbIBATh CPEICTBA B pa3BuTHE Barrero npeanpusitus? Uro
MOJKET TPHUBJIEYh W YTO OTHYTHYTh B Bammx mnpoekTax MOTEHIIMAIbHBIX WHBECTOPOB U
JIOJITOCPOYHBIX KPETUTOPOB?

Kaxnpiii pykoBoAuTENb MOMKEH MOHMMATh, YTO MPOIECC PECTPYKTYpPH3AIUU 005S3aTEIbHO
3aTPOHET OPraHU3AIMOHHYIO CTPYKTYpY Ipeanpustuii. boiee Toro, MoxenupoBanue U3MEHEHUS
OpPraHU3aIlMOHHOW CTPYKTYpbl SIBJIS€TCA, MO CyTH Jefla, HaudaJbHBIM IIIaroM Ipolecca

PECTPYKTYpHU3aIUH.

[IpenyoskeHHBI BbIIIE MaTepuai MO3BOISET YHUTATENISIM OLIEHUTh (DAKTOpBI, BIUSIOLIME Ha
OpraHU3aIMOHHYIO CTPYKTYPY Ha JIFOOOM NpEeINpUSTHH, a TAKKE BBIABUTH HEOOXOAUMOCTb WIIH
L€JIECOO0Pa3HOCTh KOPPEKTHUPOBKHU CIOXKMBILIEHCS CTPYKTyphl. O TOM, Kak IPOBECTH camy
KOPPEKTHUPOBKY, OyJIeT paccka3aHo HUXKE.

! Ouenume 603moicHble nepcneKmuevl OaIbHeue2o cyuwecmeosanus Bawezo npeonpuamusn
6 PAMKAX CT10)CUBUICIICA CIMPAm e2Ul

? JlocTaToyHO JM KU3HecmOcoOHa, ¢ Bamed ToYKH 3peHus, TAa
OPraHU3aNMoOHHAasl CTPYKTYPa, KOTOPYIO MCNOJIb30BAJIO 10 cux nop Bame
npeanpusitue? Eciau HeT, TO B KaKOM HANpPaBJeHUHM OHA MOKET ObITH
ycoBepiieHCTBOBaHA? KakoBbl OCHOBHBbIE NPO0JeMbl, BOSHUKAIOIHE B
CBSI3U C 3TUM?

Orcryniienue

B 3anagHol S5KOHOMHMKE BO BTOPOM MOJI0BUHE XX BEKa IIPOU30LLIN CIABUTY B MOTUBALIUU
BCceX CYyOBEKTOB Xo03sicTBa. POCT OJarococrosHus HAaceleHUs BbI3BAJl M3MEHEHHUS B
CTpYKType moTpebnenus. MHauBuyanu3anus moTpeOHOCTEH W TEXHOJOTUi MpHBENa K
YBEJIMYEHUIO pa3Ho00pa3us TOBapoB U yciyr. Ilpu 3TOM HeleHOBBIE XapaKTEpUCTHUKHY]
MOCIIENHUX CTaau Oojiee BECOMBIM, 4YeM paHblle, OOBEKTOM MOTPEOUTETHCKUX
MpearnodyTeHnid. ITo  moTpedoBajio, B  CBOK  O4YEpelb, COOTBETCTBYIOIIECH
WHAUBUAYaIU3allid  IPOM3BOJACTBEHHBIX  IIPOLECCOB M PECYpPCOB, B  HUX|
3asneiicTBOBaHHbIX. [IpomsBoguTenu cranu 1mepel HEoOXOOUMOCTbIO KEPTBOBATH)
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(MOMHOCTRI0 WJIM YAacCTUYHO) SKOHOMHEH Ha Macmrabax Mpou3BOJCTBa, KOTOpas
BO3MO)KHA JIMIIIb B YCIIOBHSX MAacCOBOrO Mpou3BojicTBa. COKpallleHHEe >KU3HEHHOTO
[UKJIa TPOAYKIUU U TuddepeHIranis ppbIHKOB 00YCIOBIIIM MEPEX0 K MPOU3BOICTB
HEOOJIBIIMMHU CEPUSIMH JIJIsI ONIPECIIEHHOTO KpyTa MOTPEeOUTENCH.

1.2. Texunko-3k0oHOMHUYeCKHe (PAKTOPBI HOPMHPOBAHUS OPraHNU3AIUOHHON CTPYKTYPHBI
npeanpusiTus

! Hapucyiime xo3aiicmeennyto cmpykmypy Bawiezo npeonpuamus

B crpykrype npeampusitus (puc.l) 3mech u ganee Mbl OyneM BBIIEIATH HECKOIBKO OCHOBHBIX
COCTaBJISOLIUX.

Texnojiornyeckasi CTPYKTypa - COCTaB M B3aUMOCBSI3U  IMOJAPA3JCICHUN  OCHOBHOTO
HpOI/I3BO,Z[CTBa HpeI[HpI/IHTI/ISI. Pe?)y.HBTaTOM HCATCIIBHOCTH OCHOBHOI'O HpOI/I3BO,Z[CTBa SIBJISICTCSL
BBITYCK TPO(GUIBHON IS MPEANPHSTHS, T.€. JOMHUHHPYIOUIEH 0 yAEILHOMY BeCy B OOIIEM
00BeMe MPOU3BOJICTBA MPOAYKIIUU.

IIpousBoacTBeHHAasd CTPYKTypa - COCTaB M B3aUMOCBSI3M IIOAPA3JEIECHUM OCHOBHOIO H
BCIIOMOTaTEJIbHOTO ITPOU3BOJCTB MPEANPUATUS. Pe3ylbTaToM IeATEIbHOCTH BCIOMOIATEIbHOIO
IIPOM3BOJICTBA SIBJIAETCS BBITYCK NMPOAYKIMH (OKa3aHUE yCIyT) AJs MOApa3AeleHUH OCHOBHOI'O
IIPOM3BOJICTBA, HEOOXOAUMBIX JIJIsl TOJIHOLIEHHOTO (DYHKIIMOHUPOBAHUS IIOCIIEAHETO.

Xo3slicTBeHHasi CTPYKTypa - COCTaB M  B3aUMOCBSI3M  MOJPa3/e€l€HUN  OCHOBHOTO,
BCIIOMOTaTENILHOTO, a TaKXe Hempo(UIbHBIX MPOU3BOJACTB Mpeanpustus. HempouisHeIMU
MIPOM3BOJICTBAMH 3]I€Ch U Jajiee MO TEKCTYy MbI OyJIeM CYUTATh MOACOOHBIC XO3SHUCTBA M OOBEKTHI
coluanbHOM cdepbl, Haxopsmuecs Ha OajaHce NPEANPHUSATHS, a TakXKe MOApa3IeIeHHUs,
YTUIM3UPYIOIINE OTXOAbl OCHOBHOTO Mpou3BocTBa. [1oacoOHbIe X035iCTBa peqHa3HAYESHbI IS
MPOM3BOJICTBA TMPOAYKIMHU (KaKk TMpaBUJIO, MPOJOBOJBCTBUSA) C LEIbIO  YIOBJIECTBOPEHUS
HOTPEOHOCTEH YJIEHOB TPYJIOBOIO KOJUIEKTHBA Hpeanpustus. OOBEKTbl coluaibHON cdepbl
npeAHa3HAyeHbl Uil OKa3aHud  ycuyr  (Kak — TOpaBWIO,  KWIMIIHO-KOMMYHaJbHBIE,
3/IpaBOOXpaHEHUE, 00pa30BaHUE U JOIIKOJIBHOE BOCIUTAHUE, KYJIbTYypa, OTIBIX, CIIOPT) WieHaM
TPYIOBOT'O KOJUIEKTHBA MpeAnpusaTus (cM. mpumep 4 u mpumep 5).

CTpykTypa YynpaBjleHHsi — COCTaB M B3aUMOCBS3M  YIPABICHUECKUX IMOJpa3/ieieHui
PEIPUATHS.

ITonpa3nenenns OCHOBHOTO MPOU3BO/CTBA U B3aUMOCBSI3U MEKIY HUMU
Texnonornyeckas CTtpykrypa
[Tonpasnenenus BCooMOraTeibHOrO IPOU3BOICTBA M B3aUMOCBSI3H MEX1Yy HUMU
IIponssoacreennass CTpykrypa
IToncoOHbIe X034HCTBA, MPOU3BOJICTBA U3 OTXOJ0B M OOBEKTHI COLIMATIBHOM chepbl
XozsiicteenHass CTpyKTypa

CocTaB 1 B3aUMOCBSI3U MOAPA3/AEIECHUM yIIPaBICHNS IPEAPUITHEM (CTPYKTYpa
yIpaBJIeHNs)

Opranmsannonnas Crpykrypa Ilpeanpusitus
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Puc.1. Oprann3zannoHHast CTpyKTypa NpeapHUsITHS.

IIpumep 4. XozsiiictBeHHast cTpykTypa Pedprunckoii I'PIC (pparmenr)

C:hDocuments and SettingshadminsPagoumi cront 3 nekTpoHHBIE EHWMMK M eHen #reHT W6

IIpumep 5. Xo3siicTBeHHas cTPyKTypa SApueBckoro 3aBoaa ""JIBurarenn' (pparmenr).
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C:ADocuments and SettingshddminsPagoumi cron'3 nekrporiee kHMrds eHegsraeHT W04

XO035UCTBEHHAs CTPYKTYpa IPEAIPUATHS MOXKET CUATATHCSA ONTUMAJIbHOW B TOM Cllydae, Koraa
BCE MOApa3eieHUs MPEANPHUITUS JIONMOIHIIOT OCHOBHOE IPOM3BOJCTBO M OOECIEUMBAIOT €ro
(YHKIMOHUPOBAHKE, TIPH 3TOM BCE OHU PabOTAIOT ¢ MAKCUMAIbHOU 3((PEKTUBHOCTHIO C IIETIbIO
JIOCTHMKEHUSI KOHEYHOTO pe3ysbTaTa, KaKMM MOXKET CUMTAThCA BBIIYCK KOHKYPEHTOCHOCOOHOM
peHTa0eIbHON POAYKIIHH.

! Chopmynupyiime kpumepuu r3¢hghekmuenocmu padomeul noopaszoeyenuit

[Ipu »TOM cremyer WMeTh BBHUAY, YTO 4Yalle BCEr0 3arOTOBUTEIbHBIE II€XH OCHOBHOIO
MPOM3BOJICTBA, BCIIOMOTATEIILHOE IPOM3BOACTBO HE IPOU3BOIAT TOBAPHYIO MPOIYKIUIO, a
paboTaroT B YCIOBHIX BHYTpeHHEH Koorepaiuu. [loaToMmy kpuTeprn OleHKH UX paboThl JOIKHBI
OTJIMYATHCA.
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Ha puc. 3 npuBoautcs o06oOmieHHass cxema (akTopoB 3(H(HEKTHBHOCTH (YHKIIMOHHUPOBAHUS
MOJpa3/ielieHu i KPYITHOTO PEANPHUATHSI, KOTOPbIE MBI HAMEPEHBI paCCMaTPUBATh B TabHEUIIICM.

C:hDocuments and SettingshddrinsPagoumdi cton' 3 nekTpoHHBIE EHUME WM eHen#reHT 05

Puc. 3. ®akrops! 23pPekTnBHOCTH HYHKIIMOHUPOBAHUS MOAPA3ICICHUN IPEIPUATHUSI.

1. OcHoBHOe NPOU3BOACTBO. [IpUUMHBI CHIKEHHUS PEHTA0ENHbHOCTH MPOAAXK MpeAnpusTus (1

OCHOBHOI'O IIPOU3BOICTBA) 1enecoo0pa3Ho pa3aenuTsb Ha JIBE TPYILIBL:
A. CTpYKTYpHO-TEXHOJIOTHYECKHE (CBSI3aHHBIE C HAPYIIEHUSMU B MHBECTULIMOHHOM IIPOILIECCE), B
T q

- oTcyrcTBHE (MM OBICTpOE COKpaleHHWE) pPBIHKOB cObITa MNPOPUIBLHONM MPOAYKLHUU;
- HEKOHKYPEHTOCHOCOOHOCTh MPOAYKUMHU (IO CPAaBHEHHIO C OTEYECTBEHHBIMU M HMIIOPTHBIMU
aHaJjoraMu) BCJIC/ICTBHE:
- MOpajJbHOI'O HM3HOCA OCHOBHOI'O KaluTasla, T.€. YCTapEBAHMsI TEXHOJOTMHU M KOHCTPYKLHUU;
- pocTa HOPM TEKYIIUX 3aTpaT (CBEpX MPOEKTHOTO YPOBHS), BBI3BAHHOTO (PHU3NUECKUM HU3HOCOM
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OCHOBHOTI'O KaluTana.
B. oprann3aninoHHO-KOHOMHUYECKUE (CBSI3aHHBIE C HApPYIICHUSMU B OPraHU3allMM U YIIPABICHUU
IPEANPUATHEM), B T.4.

- HU3KHMHA YpOBEHb OpraHM3alMM TPOM3BOJACTBA M TPyJAa, a TaKKE MapKeTHHTa M COBITa;
- TIOBBIIEHHAs HAarpy3ka Ha OCHOBHOE IIPOM3BOJACTBO CO CTOPOHBI HEPEHTAOEIbHBIX
IIPOU3BOACTBEHHBIX CTPYKTYp MPEAPUSLTHA.
2. BcnomorareqbHoe uM HenmpoguiabHOe mnpou3BoAcTBA. B cuiny cneuuduku dTHX
nojpaszaeneHuil oueHka >(@exkTMBHOCTH uX (QYHKIMOHMpPOBAHUS Ooyiee 3aTpyIHUTENbHA,
0COOEHHO B CIly4yae, €ciii OHM HE MMEIOT TOBapHOro pesynbraTa. Hammuume takoro pesyinbrara
CBHUJIETENBCTBYET O MHUHHMAJIbHO JOCTATOYHOW H(PdeKTMBHOCTHM (IOKPHITUM 3aTpaT Ha
IPOU3BOJICTBO 3a CYET JOXOAOB peaju3aluu) TEKyllell MpOU3BOJICTBEHHON AEATENbHOCTH.
OTcyTCcTBHE TOBApHOTO pe3yjibTaTa MOXKET U HE TOBOPUTH O HEIP(PEKTUBHOCTH BCIIOMOTaTENbHBIX
MOAPA3ACICHUI B ciyyae, €CIIH:
- OCHOBHOE IPOM3BOJCTBO SBJISETCA €AMHCTBEHHBIM IOTpEOUTENIEM HX TMPOAYKIUH,
- TPUOPUTETHBIM Ui HUX NpU IJIAHUPOBAHUM 3arpy3Kd SIBJISE€TCd BHYTPEHHHIl 0OOpOT.
B npyrux cimydasix Mbl paccMaTpuBaeM Te e MPUYUHbBI Hed((PEKTUBHOCTH, YTO XaPAKTEPHBI IS

OCHOBHOT'O MIPOU3BOJICTBA (cm. BBIIIIE).
Henpo¢uisHbie noJpas/eneHus, He UMeoIHe TOBapHOTO BBIITYCKa:
- 60 HeAIPPEKTUBHBI (IIOCKOJIBKY UX MPOIYKIMS MOXET BCErJa HalTH COBIT U 3a mpenenaMu
OpeanpuaTis) — HOo TeM  JKe€  IpUYMHAM, 4YTO U  OCHOBHOE  IPOM3BOCTBO;

- b0 TaK ke, KaKk M BCIOMOraTelibHble, padOTalOT Ha BHELIHHI pPHIHOK 10 OCTATOYHOMY
MPUHIINITY, T.€. YAOBJIETBOPSIOT, IPEXKAE BCET0, MOTPEOHOCTH PAOOTHUKOB MPEATIPUSITHSL.

! [Ipoananu3upyiite HanOoJ1ee 3HAYUMBbIe (PAKTOPBI, BJAMSIONIME HA TEKYILIME Pe3yJIbTaThl
(mpudbLIb) padoThl NoApa3aeaeHuil Bamero npexnpusitus

? T10o3BOJISIIOT JIM TeKYLIMEe Pe3yJbTAaTbl XO03SIiICTBEHHON 1eATeJbHOCTH
nojapasiejieHNusi BO3MECTUTH CHAeJaHHbIe 3aTPaThbl B CJI0KUBLIEHCS
X03SICTBEHHOM CTpyKTYpe?

Ecau Her - KakoBbl IpuYMHbI HedPPekTUBHOCTH? CBsi3aHa JIM OHA C
NMPUHUUNUAAIBHOH HEKOHKYPEHTOCHOCOOHOCTHIO MPOAYKIHHU  (YCJIyr)
nojapasiejieHisi WU SIBJISIETCH Pe3yJibTaTOM HepauMOHAJBHBIX CBfI3ei C
APYrUMH NOApa3ieTeHusiMu?

HpI/IBeI[eHHBIe B HACTOAIIEM pa3acyiC YTBCPKACHUA MOT'YT IIPCACTABJIATE HCKOTOPYIO CJIOKHOCTD
JJII IOHUMAaHUs, ITIO3TOMY IMPOUJUIFOCTPHUPYEM HUX HaA ITPUMCEPaAX.

MNOAPA3AEJEHUSA OCHOBHOI'O ITPOU3BOJACTBA

[Ipumep 6. SApueBckuii 3aBoa "Isuraresn". /[u3enbH0e NPOU3BOACTBO

MoKkasaTeis 1995r., 1995 r. no pakTuUeckomy 1996 r.,
daxr BbINMycKy 1996 r. dakr

Boimyck, mr. 2278 - 623

Obbem Bhlycica B LCHaX 50360.4 13772.8 16612.4
peanu3aiuu, MIH. p.
CebecTonMOoCTh MMPOU3BOICTBA, 90823.9 248390 25564.8
MJTH.]

[TpuObLIH OT peasm3aruu, MitH. p | - 40463.5 - -8952.4
CebecronmocTs 1 TH, THIC.p. 39870.0 - 35447.0
CpenHsis ieHa peanmzanuu, Teic. p./| 22107.3 - 26665.2
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| . | |

3a AHAJIM3UPYEMBIT epuos HaO0JIF01aJI0Ch:
O0miee U3MEHEHNE npuObUTH oT peanu3anuu
-89524 - (-40463.5) = 31511.1 (cokpamenue yOBITKOB), B T.4. 3a CYET
- W3MEHEHUI LIEH
16612.4-13772.8 = + 2839.6
- W3MEHEHU I ce0ecTONMOCTH €IUHUIIBI MPOIYKIIUU
24839 - 25564.8 = - 725.8
- A3MEHEHUN o0beMa peanu3anuu
90823.9 - 24839.0 + 13772.8 - 50360.4 = + 29397.3
B bl B 0 bi | bl
1. 3a paccmatpuBaeMblii TIepHOA YOBITKH OT XO3SMCTBEHHOW JEATEIBHOCTH JIU3EIHHOTO
MIPOM3BOJICTBA COKpAIIaJIUCh.

2. OcHOBHBIM (haKTOPOM COKpallleHHsI YOBITKOB SIBUJIOCH CHHKEHHE OOBEMOB IPOH3BOJICTBA
IPOAYKIUHU (TP COOTHOIICHUU IIeH U yIEeNbHBIX 3aTpaT 1995 ). BnusHue apyrux ¢akrtopos
ObLIO OTHOCHUTENTHHO HEBEIUKO.
3. VYOBITOYHOCTH TPOU3BOJCTBA OMpEACISICTCS HEOIAronpusTHBIM COOTHOIICHHWEM  IIeH
peaym3aliu 1 3aTpar.

IMpumep 7.  SpueBckuii  3aBojg "IBuraresas'.  Jlureiinoe NPOM3BO/CTBO.
AHanu3, TpOBEAEHHBIM 10 METOAMKE, HCIOJIb30BAHHOM B IpuMepe 6, aan clexyrolue
p e 3 y 1 b T a T Bl :

1. 3a paccmarpuBaeMmblii TEpHOA YOBITKM OT XO3SIMCTBEHHOW JESATEIbHOCTH JIMTEHHOIO
IIPOM3BOJICTBA pocim.

2. OCHOBHBIM (PaKTOPOM POCTa YOBITKOB SIBUJICS POCT CEOECTOMMOCTH €IMHHIIBI MPOTYKIIHH,
HEraTUBHOC BJIMSIHHE KOTOPOTO HA JWHAMUKY NMPHOBUTH MEPEKPHUIO MO3UTHBHOE BIUSHHUE JBYX
npyrux ¢GakToOpoB - pocTa IEH Ha TMPOAYKIMIO 3aBoJa W mMaaeHus (Qusmdeckoro odbema

p e a I u 3 a Il u "
CpaBHUBast pe3ynbTaThl (AKTOPHOTO aHalu3a MpUOBUIM JBYX NOApa3AeieHUl OCHOBHOIO
IIPOM3BOJICTBA, MO>KHO caenaTh BBIBOJI 0 TOM, YTO:

- TaJeHHe J0XOAOB JM3EIbHOI0 MPOU3BOACTBa SIpueBckoro 3aBona "Jlpuratens" B OobInei
CTEIIEHH CBA3aHO C KOHBIOHKTYpPHbIMH (akTopamMu (CKOpee BCEro, HEOJIAromnpusITHOE
COOTHOLICHHE LI€H peai3aly U LEH PECypCOB U HE CBS3aHO C XO3AWCTBEHHON CTPYKTYypOU
i p e hi§ i p u s T u s ;
- NAJEHHUE JO0XOJOB JIMTEHHOIO IPOM3BOACTBA, CKOPEE BCErO, MPENONPENEICHO BHYTPEHHUMHU
(daktopamu pocta 3aTpaT (Hambosee 3HAYUMBIN (AKTOp MNPHOBUIM), TO €CTh CBSI3aHO C
OTCYTCTBUEM ONTUMAJILHOM OPraHU3aLMOHHOU CTPYKTYPBIL.

HOAPA3SAEJEHUA BCIIOMOI'ATEJIBHOI'O ITPOU3BOJICTBA

IIpumep 8. SpueBckmii 3asox "JlBurareas'. Temaocuiaosoii unex. IlpousBoacrso

T e n Ja 0 3 H e p r " U .
AHanu3, TpOBEAEHHBIM 10 METOAMKE, HWCIOJIb30BAHHOM B IpuMepe 6, aan cleayrolue
p e 3 y 1 b T a T bl :

1. 3a AQHAIIM3UPYEMBII MIEPUOL pUOBLITH oT peanm3anuu COKpAaTUIACh.

2. CoxkpameHue npuObUIM OBLIO OOYCIOBJICHO ONEPEXAIOUMM (110 CPaBHEHHMIO C LEHAMHU
peanu3anun) poctoM uzaepxek. [Ipu 3ToM pocT ppIHOYHBIX LIEH OTCTaBaJl OT POCTa CPEIHEHN 1IEHbI
peanu3aluy, 4TO TOBOPUT OO0 OTHOCHTEIBHOM YXYALIEHHWH YCIOBUH MpoJak Ha CTOPOHY.
OTcyTCcTBUE IICHOBBIX M3MEHEHUH MPU POCTE YAEIBbHBIX 3aTpaT CAenajgo Obl pOCT MPOM3BOJCTBA
y 0 BI T 0 q H BI M .
3. IIpou3BOACTBO TEMJIOPHEPTUU B yCHOBUSAX 1996 r. sBisiercs mpuObUTbHBIM. PeHTabenbHOCTh
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npogax cocraBuia B 1996 r. 3,5%. Llenbl peanu3anuy TENJIOAPHEPTUM HA CTOPOHY BBIIIE
M3EPAKEK MPOU3BOJACTBA. JaJIbHEUIIIMI POCT MPOM3BOACTBA MPHU CIIOKHUBIIMXCS COOTHOLIEHHUSIX
IIEH, TIEPEMEHHBIX U TOCTOSHHBIX PACXOJ0B MOBENET K POCTy Macchl mpuObuu. s 3Toro
HEOOXOIUMO O0€CleuuTh MOKPBITHE PACXO0B IPOU3BOJACTBA KHUCIOpOJA JUIsl BHYTPEHHEIO
000poTa MOCTYIUICHUSIMH OT TPOJaXX OCHOBHOM Tpoaykmuu SprieBckoro 3aBonma "JlBurartens'.
Takum 00pa3oM, 31€Ch MOXXHO TOBOPUTh O HEI(D(HEKTUBHOW OPraHU3alMOHHON CTPYKType
NPEeaNpUATHS, TMpPU KOTOPOM CHUTyallUsi Ha OCHOBHOM TIIPOM3BOJACTBE yXyJIIAeTcs H3-3a
HEOJIArONPUATHON CUTYaIlMH Ha OJJHOM U3 BCIIOMOTATEIbHBIX MOAPa3ACTICHHI.

HEIMPO®UJIBHOE MPOU3BOJACTBO

Hpumep 9. . Pedprunckas I'PIC. 3aBoa  ra3030,100eTOHHBIX  H3AeJHil
AHanu3, TPOBEJACHHBIM 10 METOAMKE, HCIOJIb30BAaHHOM B MpuMmepe 6, nan Ccleayrolme

p e 3 y 1 b T a T Bl :
1. 3a paccmarpuBaeMmblii T1epuoj]i YOBITKM OT XO3SHCTBEHHOM JEATENHbHOCTH —3aBOja
ra3030JI00€TOHHBIX 1131 (15071 pociu

2. OcHOBHBIM (pakTOpOM pocTa YOBITKOB SIBUJICS POCT CEOECTOMMOCTH E€IMHUIIBI MPOMYKIHH,
HEraTMBHOE BJIMSIHME KOTOPOTO Ha JIMHAMUKY MPHOBUIM MEPEKPHUIO MO3UTUBHOE BIHMSHHUE JABYX
Ipyrux (akTopoB - pocra II€H Ha MPOAYKIHUIO 3aBOAa M MajgeHus (uznyeckoro oodbema
p e a 1 u 3 a 11 u U
3. Poct cebectommocTi ObUT 3aJIOKEH B IMONMYrofoBod ImiaH 1997 r., ogHako mpeamonarasics
YCKOPEHHBIN POCT IIeH peaji3aluy, YTO JODKHO ObLIO CIIOCOOCTBOBATH CHMXKEHUIO YOBITKOB IO
CPaBHEHHUIO C aHAJIOTMYHBIM MEPHOAOM MpeabIayIero rojaa. GakTUueckuii pocT cedeCTOMMOCTH
IPEBbICUJI TUIAHOBBIM IOKa3aTellb, a CPEelHsAA lI€HAa peaju3aluu ObLia HIDKE IJIAHOBOM, YTO

IIOCILY KHJIO NIPUYUHOU JaTIbHEUILIEr O pocra yOBITKOB.
VYka3zanHble (aKThl MO3BOJISIOT TOBOPUTH O HEJOCTATOYHOM KOHTPOJIE 32 COOTHOILIEHHEM JIOXOZ0B
u 3aTpar, T.C. 3a IIPOU3BOJICTBOM u PBIHKOM cObITa.
IIpumep 10. Pedrunckasn I'P2C. PoiOoHoE X035IlCTBO
AHanu3, NpOBEAEHHBIM 10 METOAUKE, HCIOJIb30BAHHOM B IpuMepe 6, aan cleayrolue
p e 3 y | b T a T Bl :
1. 3a paccMaTpuBaeMblii meprol YOBITKM OT XO3SIICTBEHHOM NESATEIFHOCTH PHIOHOTO XO35HCTBA
p 0 c 1 u

2. OcHOBHBIM (pakTOpOM pocTa YOBITKOB SIBUJICS POCT CEOECTOMMOCTH EIUHUIIBI MPOAYKIIHH.
HeratuBHOe BIMsHME Ha JMHAMHKY IOKa3aTess MPHOBLUIM OKa3aJo MajJeHUE LEeH peau3aluy.
[Ipu croxuBIIEMCSI COOTHOIICHHWM IIEH M 3aTpaT MajeHHe (U3MUECKHX O00BEMOB peaM3alliy
IIPOTUBOACHCTBOBAJIO pocty yOBITKOB.
3. Peanmm3auus u mpuOBUIE PHIOHOTO XO3SMiCTBA HE IUIAHMPYETCSl , YTO YyKa3blBaeT Ha €ro
HEKOMMEPUYECKHI XapaKTep €ro MPOM3BOACTBEHHON AEATEILHOCTH IS €0 BIIAAETbLIA.

CpaBHeHHe pe3ylbTaTOB aHAM3a JIEATeIbHOCTU JABYX HEMPO(PUIHHBIX TPOU3BOJICTB MMOKA3HIBAET,
4yTO O0JIee OJIArONpPUATHBIM SBJISIETCS MOJIOKEHUE 3aBOJIa Fa3030J100€TOHHBIX U3JIENIUH, TTOCKOIBKY
IIPYU COOTHOUICHUH IIE€H U 3aTpaT, CIOKHUBIIEMCS K Hadally epuoja, pocT MpOU3BOJCTBA ObLIT ObI
npuOBUTbHBIM. TakuM 00pa3om, B 3TOM ciIydae, BOZMOXKHO, JIJIsl BBIXOJa Ha HOPMaJIbHYIO padoTy
JIOCTaTOYHO aKTUBH3AIIUU PHIHOYHOM MOJIUTUKHU, B TO BPeMs Kak MPOoOJIeMbl ppIOHOT0 X035HCTBA —
CKOpee BCEro, BHyTPEHHUE.

Jl71g TouHOTO OTBETa Ha BOMPOC 00 YCIOBUSX 03/10pOBJICHHS paOOThl YOBITOUHBIX MTO/Ipa3AeIeHUN
TpeOyeTcst Ooree eTanbHblii aHAIN3 CTPYKTYPhI U AMHAMUKH 3aTpar.

3nmech cnemyeT 0co0O BBIACTHTH, YTO 00a pPAacCMATPUBAEMBIX IOAPA3ICICHUS SIBISIOTCS
yObITounbiMH. [lpudeM, B JaHHOM cioydyae pedb HAET 00 YOBITOUHBIX HENpPO(UIbHBIX
MOJIPa3/ICIICHUSX, KOTOPBIC HAXOMAATCS B COCTABE B II€JIOM PEHTA0ETHHOTO MPENPUSITUS. Y OBITKU
ATUX TOJpa3fCieHu HAHOCAT OIIyTHMBIA Bpen ¢uHaHcoBoMy coctossHMo ['POC, nmemas ee
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(MHAHCOBBIE MOKA3aTeNN TOCTATOYHO HU3KMMHU U CHUXKAasi HHTEPEC MOTEHIIMAIbHBIX HHBECTOPOB.
B nanHoMm cmywae peub, 0€3yciOBHO, MJIET O KpailHe HeOJaronpusTHONW OpraHu3allMOHHON
CTPYKType MpeanpUsiTHs, KOTAa OTJEeIbHbIE MMOAPA3AEICHUs MEIIAIOT PA3BUTHIO MPEANPHUITUS B
LEJIOM.

JlroboMy PYKOBOAMTENIO MpPU HAYaJle IMPOIecca PECTPYKTYPU3ALMH TMPHUACTCS CTOIKHYTHCS C
HEOOXOUMOCTBIO, IO CYTH Jefa, peIIeHUS Cyap0bl KaKIOro OTAEIBHOTO IOpa3aeieHUs.
[Ipexxnme vem wATH Ha Kakue-TUOO CEpPhEe3HBIE MIATHM TI0 OTHOIICHHIO K YOBITOUYHBIM
MOJpa3/IeieHusIM  HEoOXoAMMO OyAeT BBIICHUTh, KAaKOBbI MPHYMUHBI €ro  YOBITOYHOTO
(dbyHkuuoHUpoBaHusA. BO MHOTMX ciy4asX pPyKOBOJUTEIM CTOJKHYTCS C HEOOXOAMMOCTBIO
aHaIM3a CTPYKTYPBI 3aTpaT YOBITOUHBIX MOAPA3JCICHU Ha MPOU3BOACTBO MPOAYKIUU. Huxe
JAHHBINA MeXaHW3M OyleT pacCMOTPEH Ha MPUMEpax.

! Ilpoananuzupyiime cmpykmypy u OuHAMUKy 3ampam yoblmoyHbIX ROOPA30e/1eHUll Ha
npou3800cmeo npodykyuu (yciyz)

? Kakme 3jemMeHTBHI 3arpatr pociu ObicTpee Bcero m mnouemy? Kak
CBSI3aHbI ObLIM M3MEHEHHEe 3aTPaT U H3MeHeHHe (PU3MUYecKOoro odbema
MPOU3BOACTBA?

INOAPA3AEJEHUA OCHOBHOI'O ITPOU3BOJACTBA

Ipumepl1.fpueBckuii 3aBox "JIpurarean'. JIuzesibHoe NPON3BOACTBO

YaenbHble Hous YaenbHble Hons Hnpexc Hamnpagienne
3aTpaThl, | 3aTPaT MO | 3aTpaThl, | 3aTPaT Mo | yAeJbHBIX H3MeHEeHHUs
1995, pakr | cTaThe B (1996, pakr | cTaThe B [3aTpar 1996 | daxruveckoi
Iloka3zareasn
(111911070, [111011070.¢ .10 OTH. K | J0JIM 3aTpaT
yaeIbHBIX yAeJdbHBIX 1995 r.
3aTpaTax 3aTparax
1.00BemM npon3BoJCTBa 2278 - 693 - 0.3 -
2.0OCcHOBHBIE MaTe-pUAIIB 54 0.00 30 0.0 54 -
3.TloxynHBIE H3AETHS 14128 0.36 11837 0.33 0.83 YMEHBIICHHE
IMonydabpukatsr 1613 0.04 1677 0.05 1.04 YBETHUCHHE
5.TomnuBo u HEprus 34 0.00 48 0.00 1.45 -
6.0OcHOBHAas 3apIurara ¢
625 0.01 906 0.03 1.448 YBETMYCHIEC
OTYHUCIICHUAMH
7.00111enpor3BOICTBEHHBIC
20145 0.51 15316 0.43 0.67 YMEHBIICHNE
pacxosl
8.001m1e3aBOICKIE PACXOABI 3091 0.08 5599 0.16 1.81 YBEIMYCHHC
9.bpax - 0.00 35 0.00 - -
B bl B 0 bi | bl

1. ITagenne duznueckux 00BEMOB AU3EIHHOTO MPOM3BOJACTBa SprieBckoro 3aBoaa "J[purarens"
COITPOBOXKAAJIOCH POCTOM YaCTH MEPEMEHHBIX 3aTPaT, YTO CBUJIETEIILCTBYET O POCTE II€H (CTaBOK,
TapruoB) COOTBETCTBYIOIIMX pecypcoB U (W) o0 yBEIWYEHWH HOPM HX pacxoja.
2. O0m1e3aBOICKHIE PACXObI POCTH B pacueTe Ha €IUHUILY MPOAYKIIMU B MEpy MaJeHus] 00HEMOB
MIPOU3BOJICTBA, OOIICTTPOM3BOJICTBEHHBIC PACXOJbl CHUIKAJIKMCh, YTO TOBOPUT OO0 3KOHOMHUHU TIO
JTaHHOM CcTaThe.
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3. B menoM ceOecTOMMOCTh EIMHHIBI TPOAYKIMM HE OOHApyXujda pPE3KOW JTHUHAMUKH.

Hpumep 12. SpueBckuii  3aBox  "/lpurareasn'. JluTeiilHoe  NPOM3BOIACTBO.
AHanmu3, TPOBENEHHBIM MO MeToAuKe mpumepa 11, Mo3BojsieT caenaTh CIEAYIONIUE BBIBOJBI:
1. [Nanenue ¢uznyecknx oObEMOB JUTEHHOro MPOU3BOACTBA fpreBckoro 3aBoaa "Jlpurarens"
COIIPOBOXKAAJIOCH POCTOM BCEX BHJIOB IIEPEMEHHBIX 3aTpaT, YTO CBUJETEILCTBYET O POCTE LIEH
(craBoK, Tapu(OB) COOTBETCTBYIOIINX PECYPCOB (ITO Kacajioch 3aTpaT Ha MaTepUasbl. - HCTOYHHUK
- Toz1oBOi otder 3a 1996 r. ) u 00 yBeIMUYEHHH HOPM HX pacxofa ( HaOIomancs mepepacxon
MaTepHaJIbHBIX PECYPCOB B CBSI3U C BHIHYXICHHOM 3aMEHOM, a TaKkKe Iepepacxo]] 3JIEKTPOIHEPTun
U WHCTPYMEHTA - HCTOYHUK TOT Xxe).
2. ITocTosiHHBIE pacXo/bpl POCIH HE TOJBKO B PacyeTe Ha €IMHHULY MPOAYKLUUHU (YTO OObsICHSAETCS
najeHueM (pU3NYecKuX 00BHEMOB IMPOM3BOJCTBA), HO U IO a0OCONIOTHOM BETMYMHE, YTO TaKXKe
TOBOPUT 0 HaJIUYUU nepepacxoja o JTAHHOU CTaThe.
3. Jlonu Bcex BHUJIOB NMEPEMEHHBIX 3aTpaT Ha ChIphe U MaTepuaibl B OOLIMX YAEIbHBIX 3aTparax
COKpaTWUJIMCh, a JIOJI1 TOCTOSIHHBIX 3aTpaT - BBIPOCIA, YTO OOBSACHSETCS PE3KUM MaJeHHUEM
IPOM3BOJCTBA, 4 TAKXKE OINEPEKAIOUIMM IepepacxofoM Mo crathe "OOLIenpon3BOICTBEHHbIE
p a c X 0 I Bl " .
CpaBHeHHE pe3yNIbTaTOB MTOCTATEHHOr0 aHaIu3a ce0eCTOMMOCTH JBYX MOIPA3/IEICHU OCHOBHOTO
IIPOM3BOJICTBA MOATBEPKIAET MPEAOI0KEHUE O TOM, UTO YOBITOUHOCTh JIMTEHHOTO ITPOU3BOCTBA
00ycIoBJIeHa BHYTPEHHUMH (TEXHOJIIOTMUECKUMHU M OPraHW3allMOHHBIMU ) IPHYUHAMH.

HEITPO®UJIBHOE MPOU3BOJACTBO

ITpumep 13. Peprunckas I'POC. 3aBon ra3030,100e TOHHBIX u3Aeui
AHanu3, TMpOBEAEHHBIM MO MeToauKke mpumepa 11, mMo3BoigeT chenaTh CIEAYIOLIHE BBIBOJIBIL:
1. TMamenuwe Qusmdeckux 0OOBEMOB MPOU3BOACTBA HA 3aBOJE Ta3030JI00CTOHHBIX W3JIEIUN
COIPOBOXKAAJIOCH POCTOM BCEX BHJIOB MEPEMEHHBIX 3aTpaT, YTO CBHJETEILCTBYET O POCTE IIEH
(craBoK, Tapu(oOB) COOTBETCTBYIOIIUX PECYypcoB U (WIM)00 YBETHMYEHUU HOPM HX pacxona
(yxynmeHuu CTENEeHU UCIOJIb30BaHNUSA).
2. IlocTosiHHBIE PacXObl POCTH HE TOJIBKO B pacdyere Ha eIUHUILY MPOAYKIUU (4TO OOBSICHSICTCS
nazeHueM (u3nYeckux o0BEMOB MPOM3BOJACTBA), HO U MO a0COMIOTHON BENIWYMHE, YTO TaKXKe
TOBOPUT 0 HAJTUYUHU nepepacxosa o JTaHHBIM CTaThsIM.
3. Jons 3aTpaT Ha ChIpbe U MaTepHallbl B OOIIMX YAETbHBIX 3aTpaTax COKpaTuiach M3-3a Oojee
MEMJIEHHOTO pOCTa 3aTpaT IO JTOM CTaTh€ MO0 OTHOLIEHUI0O K JPYIMM  CTaTbsM.
4. Poct 3arpar 3akiaplBaeTcd B IUIaH MPOMU3BOJCTBA, MpHYEM HamOoiee 3HAYUTENbHBIH
nepepacxo/] IMIAHUPYETCs] U UMEET MeCTO (DAKTUYECKH IO CTAaThsM, IMOAAIONIMMCS BHYTPEHHEMY
KOHTpOMIO (mpsMas W HakiagHas 3apa0oTHas IUIaTa, AJIEKTPO- U TEIJIOPHEPTHsl , ChIphe U

MaTepUaIbl (B YacTH OTXOJIOB OCHOBHOT'O IIPOM3BO/ICTBA)
5. KoHTponb 3a 3aTpaTamMu Ha 3aBOJIE€ Ta3030JI00€TOHHBIX U3/ETUNA HEYTOBIETBOPUTENIEH, YTO, B
KOHCYHOM uTore, IMPpUBOAUT K y6LITO‘-IHOCTI/I IMpOU3BOJICTBA.
IIpumep 14. Pedrunckasn I'PIC. PoiOoHoE X0351lICTBO

AHanm3, TPOBENEHHBIA MO METoAuKe mpumepa 11, MO3BOJSET cAenaTh CIEAYIONIME BBIBOJIBI:
1. ITanenue uzndeckux 00HEMOB MPOU3BOJCTBA B PHIOHOM XO3SHCTBE COMPOBOMKAAIOCH POCTOM
OCHOBHBIX CTaT€il MEPEeMEHHBIX 3aTpaT, YTO CBUICTEIBCTBYET O pOCTE II€H (CTaBOK, TapuQoOB)
COOTBETCTBYIOIIUX PECYpPcOoB U (MHM)00 YBEIMYEHHMH HOPM HX pacxoja (yXyIIIEeHHWU CTEeHU
" c I 0 1 b 3 0 B a H u A )

2. 3a aHAIM3UPYEMbIH MEPUOJI JOJIU BCEX MEPEMEHHBIX 3aTpaT B CTPYKTYpe 3aTpaT BBIPOCIH, a
IOCTOSHHBIX ( 3@ HCKIIOYEHHWEM 3aTpaT Ha 3JIEKTPOIHEPrhi0, POCT KOTOPBIX MHOTOKPAaTHO

orepexain najieHue o0BbeMa MIPOM3BO/ICTBA) - COKPaTUJINCh
3. KoHTponp 3a 3atpaTamMu B PIOHOM XO3SHCTBE HEYIOBJICTBOPUTENICH, YTO, B KOHEUHOM HTOTE,
MPUBOAUT K yOBITOUHOCTH MIPOM3BOJICTBA

CpaBHeHHE pe3yJIbTaTOB IOCTaTEMHOro aHajlmM3a Cce0ECTOMMOCTH JIBYX HENpodUIIbHbBIX
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NPOU3BOJACTB HE TO3BOJSICT OJIHO3HAYHO HAa3BaThb OCHOBHBIC TPUYHMHBI  YOBITOUHOCTH
(CTPYKTYpPHO-TEXHOJIOTHUECKHAE WM OpraHu3anuoHHbe.) [103TOMy HEOOXOMUM MOCIETHUIN JTar
aHaM3a — OIEHKAa TEXHUKO-3KOHOMHYECKMX BO3MOXKHOCTE W YCJIOBHH BBIXO/Ja Ha
0e3yObITOUHYI0 paboTy. DTO Ke€ OTHOCHUTCA M K JAPYrUM YOBITOUHBIM MOJPa3AEICHUSM.
[Tocne mpoBeneHUs TPUBEACHHOTO BBIIIE, BO3MOXKHO, OT/CIBHBIC IMOJPA3NICIICHUs yXe OyayT
BBIBEJICHBI 32 paMKH OPraHW3alMOHHOW CTPYKTYpHI npennpustus. Ho Bce e mpaBuibHee OyaeT
peniath cyap0y CTPYKTYPHBIX €IMHHMII TOJBKO ITOCJIE TIPOBEICHUS aHAIM3a 00 YCIOBHUSAX BBIXO/a
nojipas/ieNiecHuii Ha 0e3yObITOUHYI0 padoTy. JlaHHBIM BU aHAIIM3a TaKKe MTOKa3aH Ha MpUMepax.

! Onpenesnte, BO3MOKEH JIH BBIX0/1 OAPa3aejeHUH Ha 0e3y0bITOYHYIO padoTy npH
CJI0KMBIIEMCS HA KOHell 1epHo/ia COOTHOLIEHHUH LIeH peajJu3aliy, BeJTHYHHbI H CTPYKTYPbI
3aTpar

? Ycrpanuma s Hed(pdekTHBHAsE padoTa ¢ NMOMOIILI0 BHYTPEHHMX|
OPraHM3allMOHHBIX  MNpeoOpa3oBaHMii MM TpedyeTcs  cepbe3HOe
00HOBJICHHE TEXHOJI0TUM?

Ipumep 15. SpueBckmii  3aBoxy  "/Iurarean'.  /lu3eqibHOe  NPOM3BOJCTBO
B kauectBe 6a30BBIX IJIs1 pacdueToB ObUIM BBIOpAHBI CIEAyrOIMe Mokaszarenn 1996 r. (MiH.p.):
CebecTonMoCTh TOBapHOU MPOAYKIIUU 25564.8
O6bem peamzanuu 16612.4
IIepemeHHBIE 3aTpaTsl 11046.4
[TocrosiHHBIE 3aTpaTsl 14518.4
Cpennsist OIITOBAs eHa 26.7
I'onoson 00beM peanus3anuu, COOTBETCTBYIOLIHI HYJIEBOI npuObUIU
14518.4 X 16612.4 = 43331.9
16612.4 - 11046.4
I'onoson o0BbeM IIPOU3BOJICTBA, COOTBETCTBYIOLIUI HYJIEBOI puObLTH
43331.9/ 26.7 = 1623
B bl B 0 I .

YpoBeHb MPOU3BOJCTBA, COOTBETCTBYIOMIMN 0€3yOBITOUHON paboTe TU3ENbHOrO MPOU3BO/ICTBA, B
2.3 pa3a mpeBbIlIAET TOCTUTHYTHIN 3aBOJIOM B 1996 1. Ero noctmkeHne BO3MOKHO TTPH HATUYHUH
HNOTEHIIMAJILHOTO CIpOca Ha MPOAYKLHUIO (IIPOM3BOICTBEHHBIE MOIIIHOCTH 3aBOJja pACCUYMTAHbI HA
TOJIOBOI BBIMYCK 75 THIC. IIT. IBUTaTeNeil) U IPU HEM3MEHHOCTH HOPM pacxofa U 1eH OCHOBHBIX
BUJIOB PECYpCOB, OOpa3ylOIIMX IEPEMEHHbIE 3aTpaThl, a TaKKe HEU3MEHHOCTU MOCTOSHHBIX
p a c X 0 hi§ 0 B .
Takum 00pa3om, MOXKHO KOHCTaTHPOBATh, YTO BBIIEICHUE TaHHOT'O TOAPA3/IEICHHs U3 CTPYKTYPBI
IOPEANPUSATHS BBITOJAHO, MIPEXIE BCETO, sl HEr0 caMoro, TaK Kak JJaHHas CTPYKTYpHas €IWHHUILIA
MOKET CYLIECTBOBATH CaMOCTOSITENBHO.

IIpumep 16.  SlpueBckuii  3aBox "JIBurarean'.  JlureiiHoe  NPOU3BOACTBO
Pacuersl 1mo MeronMKe, WCHONB30BAaHHOM B Ipumepe 15, pgaim ciepyromue pe3ysbTaThl:
Bbixog Ha npuObUIBHYIO paboTy BO3MOXKEH JIMIIL INPH YCIOBHM COKPAIEHUS MEPEMEHHBIX

U3JIEPKEK IIOCPEICTBOM:
- TIPUBENCHUS CTPYKTypbl M ACCOPTUMEHTA MPOHU3BOIMMON IPOAYKIMH B COOTBETCTBHE CO
CTPYKTYpOi u JUHAMHUKOU LIEH Ha pecypesl;
- yIEIIEBICHUS TEXHOJIOTHH IIPOM3BO/ICTBA;

- nepenpo@uIMpoBaHus MPOU3BOJCTBA.
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C ydeToM BBICOKOW CTENEHHM H3HOCA OCHOBHBIX ()OHIOB TMPUBEACHHE MEPEMEHHBIX 3aTpaT B
COOTBETCTBUE C TMPOEKTHBIMU TEXHOJIOTMUYECKUMH HOPMaMU HEBO3MOXHO ©0€3 KpYIHBIX
KalUTaJIOBIOKEHUH. B KpaTKOCPOUHOM  aclekTe YIydllleHHEe TEXHUKO-)KOHOMHUYECKUX
noKasaresed JIMTEHHOro MPOU3BOJCTBA BO3MOXKHO JIMIIL MPU W3MEHEHHH COOTHOIICHMS IE€H
MaTepHaIILHBIX PECYPCOB M TOTOBOM MPOTYKIIHH.

Takum 00pa3oM, OCHOBHBIMU (PAKTOpaMH YOBITOUHOCTH JIMTEHHOrO IMPOU3BOJCTBA SIBIIAIOTCS
CTPYKTYPHO-TEXHOJIOTHYECKHE, a TU3EIIbHOTO — OpraHu3aI[iOHHbIC.

CnenoBarenbHO, pU MPOBEACHUH IPOLEcca PECTPYKTYpU3aLUU JIUTEHHOE TIPOU3BOJICTBO, CKOpEE
BCEro, Oy/IeT BHIBEJICHO 3a I'PAHUIIBI XO3SHCTBEHHON CTPYKTYpBI MPEANPHUATHS, TAK KaK IMPHYUHBI
€ro YOBITOUHOCTH MOTYT OBbITh NMPEOAOJIEHBI TOIBKO IIPU HAJMUYUU OY€Hb KPYMHBIX WHBECTHUIIMH,
KOTOPBIE BPSAJL JIM YIAACTCS MOIYYUTh 110 YKA3aHHBIM BBILLIE [IPUYUHAM.

HEITPO®UJIBHOE IMPOU3BOJACTBO

IIpumep 17. PedrTunckasn I'PIC. 3aBoxa ra3030J100€TOHHbIX u3eJui
Pacuersl mo MeTonmuKe, WCIOIB30BAaHHOM B TipuMepe 15, paim cremyromme pe3ysbTaThl:
YpoBeHb MPOM3BOACTBA, COOTBETCTBYIOUIMI 0e3yOBITOYHON paboTe 3aBo/ia Ta3030J00€TOHHBIX
u3nenuii, B 4.5 pasza MpeBbIIaeT JOCTUTHYTHIA 3aBoAoM B 1997 r. Ero moctmxeHue BO3ZMOKHO
Opy HaJIMYUM MOTEHIMAJBHOIO CIpPOCAa HAa MNPOAYKLUHUIO U PE3EPBHBIX MPOU3BOACTBEHHBIX
momHocTel. C y4eToMm Toro, 94To MoutHocTh coctaBisieT 93000 M3 G610k0B B 107, 6€3yObITOUHAS
paboTa 3aBoja Tra3030J00€TOHHBIX M3AETMI BO3MOXKHA MPH YCIOBUU CHUXEHMsS Haubosee
CYIIECTBEHHBIX CTaTEl MEPEMEHHBIX W TOCTOSHHBIX U3JIEPIKEK, MPEXKIE BCETO, 3aTpaT Ha CHIPhE U
MaTepHalibl, 3apa0O0THYIO TUIATy, LIEXOBBIX U OOIIE3aBOJCKUX PACXOJOB, a TaKXKE yBETHUEHUS
CpelHel 1eHbl peajii3alii IOCPEACTBOM yIyUIlIeH!s cObITa U MapKETUHTa.

B nanHoM cityyae ctouT roBoputh 0 Hed()(HEKTUBHON BHYTpEHHEW OpraHU3allMOHHON CTPYKType
JTAHHOTO ToJpa3/efeHusl. 3aBo O00NaaeT JOCTaTOYHOM KHU3HECOCOOHOCTBIO TPH YCIOBHH
OCYILIECTBJICHUS KOPEHHBIX M3MEHEHHW, B TOM YHCJIE€ U B CTPYKTYpE YIPABJICHHS M KaJIpOBOH

0| 0 1 51 T u K e
IIpumep 18. Pedrunckasn I'PIC. PoiOoHoE X0351lCTBO
Pacuersl mo MeronMke, HCHONB30BAHHOM B mpuMepe 15, namu crenyromme pe3yJibTaThl:
B bl B 0 il .
Bbixog Ha npuObUIbHYIO paboTy BO3MOXKEH JIMILIL INPH YCIOBHM COKPAILEHUS MEPEMEHHBIX
U3JIEPIKEK ITOCPENICTBOM:
- TIPUBENCHUS CTPYKTyphl M ACCOPTUMEHTA MPOHU3BOIMMON IPOAYKIMH B COOTBETCTBHE CO
CTPYKTYpOi u JUHAMHUKOU LIEH Ha pecypesl;
- JEIIEBIICHUS TEXHOJIOTHH IIPOM3BOJICTBA;
- nepenpopuIMpoBaHus IIPOU3BOJICTBA.

Takum 00pa3oM, OCHOBHBIMH (aKTOpaMH YOBITOYHOCTH PBIOHOTO XO3SHCTBA  SBJISIOTCS
CTPYKTYPHO-TEXHOJIOTHYECKHE, a 3aBoja TIa3030J00CTOHHBIX W3JCIHN— OpraHU3alliOHHEIC.
M3 npuBeACHHBIX MPUMEPOB MOXKHO C/IEaTh BBIBOJ O TOM, YTO B IPOIECCE PECTPYKTYPH3AIIUN
Pedrunckoit T'POC 3aBom T1a303000€TOHHBIX — HW3MEIHMM, CKOpee BCEro, OCTAHETCS B
XO3HCTBEHHON CTPYKType MNPEANPHITHS, a BOT PHIOHOE XO3SHWCTBO OYyJET BBIACICHO 3a €ro
1| p e I e I Bl

IIpumep 19. 3aBog "Topmam"
AnHanm3 fesTenbHOCTH moapaszaencHuil "Jlopmamia" mo3BoIuiI CAeIaTh CASAYIONINE BBIBOIBI:

Cranenpokatublii | Ky3HeuHonuTelHbIi 3emitepoiiHast TEXHHKA CrnenrexHmka
KOMILJIEKC KOMILJIEKC
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"lopmara"

IOJIOKEHHE TI0
3arpartam o
CPaBHEHHIO C

HUHOCTPaHHBIMU

TIPOU3BOAUTEINSIMHU.

Xopouiee
II0JIO’KEHHE TI0
KauecTBy IO
CpaBHEHHIO C
JpYTUMHA
POCCUHCKUMU
MIPOU3BOAUTENIMU

KauecTBY IO CPaBHEHHIO
C IPYTUMH POCCUHCKUMH
MIPOU3BOAUTEIIAMU

Bnaronpusitabie Boiee BeIcOKHE PacTymmuii peiHOK Pactymuit peiHOK
(bakTOpBI LIEHBI HA HeynosnerBopeHHOCTD
3apyOeKHBIX CIpoca B OIPeIeTIeHHBIX
pBIHKAx, 4YeM B CerMeHTax
Poccun.
HeGomnsimoe
3HAYEHUE MapKU )
MIPOU3BOIUTEIS
mpokara (HU3KHe
3aTpaThl — OCHOBA
ycrexa o KaxJaoMy
U3 COPTOB)
- CranenpoKaTHbIi Ky3neunonuteiHblii 3eMyIepoiiHas TEXHUKA CrenrexHuka
KOMILIEKC KOMILIEKC
He6maronpusitHeie Bonbuioe Bonbuioe konuuecTBo Henozarpyxennocts | CokpallieHu€ cripoca.
(bakTOpBI KOJINYECTBO KY3HEYHOJUTEHHBIX MIPOU3BOICTBEHHBIX Bri6op
IIPOU3BOUTENEH | NPOU3BOACTB B Poccuu. MOILIHOCTEN JPYTUX MIPaBUTEIBCTBOM
ctanu B Poccum. HenosarpyxeHHoCTh poccuiickux Jpyroil KOMIIaHUU B
HenozarpyxeHHOCTb | MPOM3BOACTBEHHBIX  |KoMmmaHui.llpoaBuxenue KauecTBe
IMPOU3BOACTBECHHBIX MOIJ.IHOCTCﬁ Apyrux HWHOCTPAaHHBIX KOMITaHUH CAUHCTBCHHOI'O
MOIIHOCTEH Apyrux KOMITaHUH. Ha peiHOK CHI’ OPOU3BOAUTENA
KOMITaHUH OpoHeTpaHCTIOPTEPOB
CuibHBIE CTOPOHBI Xopouee Xopouiee MoJI0kKEHUE 10 | XOpolllee N0JI0KEHUE T10

KauecTBY IO CPaBHEHHIO
C IPYTUMH POCCUHCKUMU
IMPOU3BOAUTEIIAMMU.
Xopomuiee MoI0KEHUE IO
3arparam

Xopoliee Ka4ecTBO

Crna0ble CTOPOHBI

OTcyTCTBHE OITBITA

Bricokue 3arpartsl;

ITnmoxas cucrema

Bricokue 3atparsl;

pa3BUTHSA

PBIHKOB

KOHKYPEHTOCIIOCOOHOCTH
3a CYeT COKpAICHUS

3aTpar

"Ilopmarma" JTUCTpUOYITUH Ha HEBO3MOKHOCTh JUCTPUOYIIHUH. HEBO3MOKHOCTh
3anaze KOHKypupoBaTs B Poccuun Henocrarounoe KOHKYpPUPOBATh B
u crpanax CHI' BHUMAaHHE K Poccum u cTpanax
MOTPEOHOCTSIM CHI
NoKymnatesnen
Bo3moxHbIe TyTH TTouck HOBBIX [loBblieHNE M3MeHNuTh acCOPTUMEHT

¥ CHU3HWUTH 3aTpaThl I

pacIIMpEeHus pbIHKA

[Tocne BeIICHEHWS OONIMX YCIOBUM BBIXOJA Mojapa3AeieHuld Ha dSMQPEKTHBHYIO padoTy
HEOOXOMMO TIPOBEPUTH, BO3MOXKHO JIM BBIIOJHCHHE ITUX YCIOBHHA B paMKaX CIIOKHUBIICHCS

OpraHU3aI[MOHHON CTPYKTYPBI HII HEOOXOAMMBI CTPYKTYPHBIE IIPeoOpa30BaHUs HA MIPEATIPUITHH,
YTO U OYZET CAETaHO HUXKE.

Tema 2. @opMupoBaHUe X0351IICTBEHHOI CTPYKTYPbI NPeANPUATHS
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Urenne TEMBI 2 ITOMOKET Bawm:
- pa3paborath CTpaTErnuecKyro KOHIIEIIIHIO Bamero MPEIPUSATHS;
- OTIPECITUTH MEPY COOTBETCTBUS CTPATETUH MPEATIPUATHS TIJIaHAM Pa3BUTHS €ro MoApa3/IeIeHUH;
- ONPEIENUTh COCTAB MOJPA3ACIICHUM, OCTAIOIMIMXCS M BBIXOASIIUX U3 CTPYKTYpBI MPEANPUSITHUS;
- OIICHUTh MHTETPAIIMOHHBIE BO3MOXXHOCTH Bariero npeanpusitusi.

2.1. BapuaHThI OPraHu3anuy Xo3siiiCTBEHHOH CTPYKTYPbI NpeInpUusiTUs
! Pazpabomaiime cmpamezuyeckyto KORYenyuio pazeumus npeonpusamus Kaxk uyeaozo

[Ipexxne, yem paccMaTpuBaTh BOIPOC O MEPCIEKTHUBAX JalbHEHIIEro MpeObIBaHUS KOHKPETHBIX
HOZIpa3JIeNICHN B CTPYKTYpe MPEANPUSITHS, OLCHUTE TIEPCIEKTHBBI CaMOro MPeanpHsTHs. B Tom
cllyyae, €clid BO3MO)KHA '"peaHMMalusa' OCHOBHOI'O IMPOM3BOJACTBA, OHO MOXKET "BBITSHYTH' 3a
co0o# M Apyrue MPOM3BOACTBEHHBIE M HEMPOM3BOACTBEHHBIE CITYyKOBL. A pa3 Tak, TO M CTpaTerus
Pa3BUTHA IOCICAHUX MOXCET IHpearojgaratTb COXPaHCHUC KaKUX-1100 CYHICCTBYIOIIUX
BHYTPHITPOU3BO/ICTBEHHBIX CBSI3CH.

IIpu pa3zpaboTke cCTpaTernyeckoil KOHLENIMH HEOOXOAMMO chOpMYIUpOBaTh  OOIIME
HaTpaBJICHHS Pa3BUTHA TIPEATIPUSTHS, Kacarommecs pexIe BCETO:
- TPOAYKIMH, KOTOPYHO  OHO  OymeT  mpou3BOAUTH  (IPOPHIL  TPEATPHUATHS);
- KaHaJIOB JABMKEHUS ATOM MPOAYKIMHU (PBIHKH COBITA U FPYIIIbI TOKYTATENeH ).

HexoTopsle pekoMeHganuu 1Mo pa3paboTke CTpaTerMuecKoi KOHLEMIUN pa3BUTHs MPEATIPHUSTHUS:
1. Heobxomumo mpoBepuTh, COOTBETCTBYIOT JIM CTparerus mnpeanpustus (cM. Temy 1)
U3MEHMBIIMMCS  YCJIOBUSIM  Ha  pPbIHKax  cOblTa M pecypcoB  BCEX  BHJIOB.
2. Cnenyer o0ecnieunTh KOHLIEHTPALMIO YCHIIMI MPEANPUATUS HA TOW 00JacTH, riae oHa Oyaer
UMETh YCTOMYMBBIE KOHKYpEHTHbIe mpenmyniectBa. CTparerus BBDKMBAHHsS, O KOTOPOH
TOBOPHJIOCH BO BBEJCHUHU, KaK IpPaBHUJIO, B JIy4llleM cCJydae, OPHEHTHUPOBAHA Ha IMOJIy4EHHE
KPAaTKOCPOUYHBIX, T.C. HEYCTOMYMBBIX KOHKYPEHTHBIX PEeUMYILECTB.
3. @opmynupyst OOIIYI0 CTPATETUIECKYIO IIeJh, CTOMT W30eraTh CIUIIKOM IUPOKUX WU CIUIITKOM
y3KuX opMyaupoBok. [IpenBaputensHO BBIOpaB MIMPOKYIO CHIENMATM3ALMIO, HEOOXOAUMO CY3UTh
ee 10 Tex oOjacteld JEeATENbHOCTH, B KOTOPBIX MpPEANpPUATHE OIHOBPEMEHHO HMEET:

- HapabOoTaHHBIE TEXHOJIOTHH IIPOU3BOICTBA u YIIPABIICHHUS;

- KOHKYPEHTHBIE IPEHUMYILECTBA Nepe]] APYTHUMHU MPOU3BOJUTEISIMU aHAJIOTHYHON MPOITYKIIHH.
4. PexoMeHtyeTcsl yUUTHIBaTh BHELIHUE OIPaHMUYEHMs], KOTOpble BO3HUKIN U OYAyT HapacraTh B

Oymytiem.

PaccmoTpuM KOHKpETHBIH npuMep (popMUpPOBaHUS CTPATErUU PA3BUTHUS MPEATIPUITHS.

IIpumep 20. 3aBox " lopmam"

DopMyJIHPOBKA CTPATer U MpenmymecrBa Henocrarkm

1. [Ipon3BoACTBO MpUHOCSILEH - Coxpanenue - Hemoucnonb3oBanue

MPUOBUTH TPOTYKITUN MPEINPUSATHS B TEXHOJIOTHYECKOI0 IMMOTCHIIMAIA.
KpaTKOCPOUYHOM - YTpaTa KOHKYpEHT-HbIX
acIIeKTe. MTPEUMYIIIECTB.
- beictpas - CokparlrieHre pelHKa CObITa B
OKYIaeMOCTb MEePCIICKTUBE
BJIOKCHUI

BbiBo1: HE00X01UMO Cy:KeHHe CTPATerun

1. (neiictByromas) [IponsBoacrBo:  |Coxpanenue npodwis |- CokpaiieHne BOGHHBIX 3aKa30B

- BE3/IEXOJHBIX TPAHCIIOPTHBIX (cmennanu3anuu) ¥ FOCYAapCTBa U YXYIIICHUE YCIOBUMA
CPEACTB JIJIsl ApMUU; €IMHON TEXHOJIOTUH  [pacy€eTOB, CIEIOBATEIbHO BOCHHAs
- 3EMJIEPOMHON TEXHUKH IS CITELIMAJIM3ALMs CIUIIKOM Y3Ka.
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pa)KTaHCKHUX MOTpeOuTeNnei - HenocraTouno nonxoe
MCII0JIb30BAHHNE TEXHOJIOTUYECKOT O
MmoTeHIrana (BO3MOXKEH BBIITYCK
ITIOOBIX TSDKEIBIX KOJIECHBIX,
CIIeIOBATEIbHO BE3AEXOAHBIX
MaIITH) CTICIUAN3AIIs TOJIBKO Ha
3eMJIEPOMHOMN IpakIaHCKON

BoiBoa: C yueToM CKa3aHHOIO TEOPETHUECKU BO3MOXKHA CIIEI[MAIN3alHsI HA BBIITYCKE
TPAHCIIOPTHBIX CPE/ICTB, OJJHAKO TPATUIIMOHHBII OCBOCHHBIN MPEIIPUATHEM MPOPHIIB - TSHKENas
TEXHUKA, CJIEJ0BATEIbHO, HEOOXOJUMO YTOUHEHHE CTPaTErui

3. IIpon3BoACTBO U MTpoJIakKa - MakcuMaJIbHbIN y4eT
MOOMITBHOM TSKENON KOJIECHOM CJIIOYKMBILIETOCS
BE3/IEXOHON TEXHUKH, 0OecrieunBas [poduIis.

POCT, IPUOBLIBHOCTD U YCTOWUMBYIO |- OpHeHTalus Ha
KOHKYPEHTOCITOCOOHOCTh KOMITAHUH [COXPAaHEHUE U
HapalliBaHuE
KOHKYPEHTHBIX
[PEUMYIIECTB.

- Y4er BHEUTHUX
OrPaHUYCHUI

ITocne oxonwanus mpouecca (HOPMUPOBAHMS CTPATETMU PA3BUTUS HPEANPUATHS HEOOXOIMMO
cozaHue pabouelt Tpymisl 1 pa3paboTKH MIaHa OpraHU3allnOHHBIX TPe0Opa30BaHUN.

! Cdhopmupyitme pabouyio cpynny ona pazpadbomku niana opeanu3ayuoHHbIX
npeoopaszosanuil

VYyacTHuKK pabodeil Tpymimbl, KOTOPOH MPEICTOUT 3aHUMATHCS BOIIPOCAMHU COBEPIIICHCTBOBAHMS

OpraHu3alMOHHON CTPYKTYPpBI, JTOJKHBI IPEACTABIIATD:
- PYKOBOJICTBO MPEAIPUSATHS;
- PYKOBOJICTBO MOJIpa3/ieieHu i HPENIPUSATHS;
- (PyHKUHMOHAJIbHBIE YIPABJIEHYECKHE CIYXObl, OTBEYAIOIIME 3a BONPOCHl pa3BUTUS (IIPEXke
BCErO0, HHOKP, MApKETHHT, SKOHOMHUKA);

- (pyHKIMOHANIbHBIE YIIPABJIEHUYECKUE CITY>KOBbI, OTBEUAOIIME 32 BOIPOCHI 0OecreueHusl TeKyen
neaTenbHOCTH (OyXranrepusi, cHabXeHue, COBIT, TPOU3BOJICTBO).

EcrecTBeHHO, OpraHM3alMOHHbIE MTPE0Opa30BaHMs HE JODKHBI OXBAThIBAaTh BCErO MPEANIPUATHS
OJHOBpeMeHHO. [IpeamodruTensHee NPOBOIUTH IMPOLECC PECTPYKTYpU3ALMU IO3TANHO, Ha
KaXJO0M DJTalle PECTPYKTYpHpYys OTIEIbHOE Iojpas3zaeneHue. Hawmyumme pe3yapTaTbl Takon
HOAXOJ, TpPUHECeT TOJAbKO B TOM Cllydyae, €ClIM Ha MOATOTOBUTEIBHOM 3Tale MPOUCXOAUT
HOATrOTOBKA OM3HEC-TIIIAHOB KaXKIOT0 MOApa3AeICHUsI.

! Cocmagbme Ou3znec-naanvl noopasoeienuil (omeemcmeeHHwle - PYKO8oOumenu
noopaszoenenuii)

? Iloab3ysich pe3yJbTaTamMu OlleHKH 3 (PeKTUBHOCTH PadOThI
MmoApasaejeHuil, COCTaBbTe NepeYeHb MEPONPHUATHII 110 ee MOBbIIICHUIO.
IIpu 3TOM 0c000€ BHUMAHUE JOJIKHO OBITH yAEJEHO CAeAYIOHM
Bonpocam. EcThb Jiu Ipon3BOAUTEIN AHAJIOTHYHOM MPOAYKIMHU B PerHOHe,
crpane, CHI', 3a py6esxxom? Komy u B yem (11eHa, Ka4yecTBO,
MOCJIeNpPoAAKHOE 00CTY:KNBaHUE) MPOAYKIHS MOAPa3/ieIeHus YCTYNAaeT,
ay Koro u B yem BoiurpsiBaer? Ilo kakum HanpaBjeHusM (IPOAYKLMS,
PBHIHOK) M KAKHM 00pPa30M MOKHO YCTPAHUTH CBO€ OTCTABaHHE OT
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KOHKYPEHTOB?

NmenHo mo TakoMy myTd mouuio pykoBoacTBo Pedrunckoit 'POC  mnpm  mombiTke
peCTpyKTypr3anuu PBIOHOTO XO3sI1CTBA.

ITpumep 21. Pri0HOE X0351liCTBO Pedprunckoit I'P2C
Kak ObuI0 BHIHO W3 TPOBENEHHOIO B paMKax TeMbl | aHamm3a S(QQEKTHBHOCTH pPaOOTHI
nozapazaenenuii Peprunckoir I'POC , mpaktudecku Bce MOACOOHBIE XO35ICTBa HE MOTYT OBITH
"OMHATH" ONHUM TOJBKO OPraHU3AaIMOHHBIM IIPEOOPa30BAaHMEM U COIMYTCTBYIOIIUM €My
MHUHHMaJIbHBIM Habopom MEpOTPUATHHA o 03JI0POBJICHHIO TeKy1Iel
POU3BO/ICTBEHHO-XO035HCTBEHHOM NIeITebHOCTH. [109TOMYy BBIWIEHEHHE UX B CAMOCTOSTEIbHBIC
NPEANPUATHS, KaK IPaBHIIO, JODKHO COMPOBOXKIATHCS MPOAYKTOBHIMU U TEXHOJIOTHMYECKHUMHU
MU3MEHEHHUSMH.

Hwuxe packpeiTa CyHIHOCTH 3THX HM3MEHEHUH, a TaKXKe IMPOAHAIM3MPOBAHO WX BIMSHUE HA
BO3MOXKHBIC ~ PE3yJIbTaThl  NMPEOOpa3OBaHUSI  PECTPYKTYpHU3AllMU  PBHIOHOTO  XO3sHCTBA.

1. U3meHeHme TexHOJOrMii kKopmieHus. [lpuHsATass B pBHIOHOM XO3SICTBE TEXHOJIOTHS
KOPMJIEHUS MIPEeyCMaTpUBAET TEXHOJIOTUYECKUE PacXoibl, KOTOpbIe ObLIM 3aJ0XKEHBI B MPOLECC
npousBozacTBa 15 ner Hazan. Kopmienue npousBoautcs ¢ tpakropa T-16, mpuyeM yacte kopMma
pa3HOCUTCSI BETPOM, 4YacTh OITyCKAETCsl Ha JHO M TaM 3akucaer. BHenpeHue aBTOKOpMYyIIEK
MIO3BOJIUT CHU3HUThH BEJIMUMHY YOBITKA 32 CUET SKOHOMUHU KOMOWKOpMa, a TaKKe BHICBOOOXKIICHUS
p a 0 0 T H u K 0 B

2. U3mMeHeHHe TeXHOJIOTHI BbLIOBA. [IpoMbices pbIObI OCYIIECTBIISAETCS, B OCHOBHOM, CTaBHBIMU
ceTsIMU. YCTaHOBKA UX Ha HOYb TpeOyeT oXpaHbl. B jeTHee BpeMs yacTh MOMNaBIIei B CETh PhIObI K
yTPy CTAaHOBUTCSI HECBEXEH, 00BIUENBACTCS, TEPSIET TOBAPHBIA BUJ U IPUTOJHOCTh K pean3aliy.
Bonee mnpennouTuTenbHBIMU SBISIOTCSL CIIOCOOBI JIOBA 3JIEKTPOYCTAHOBKOM, CTallMOHAPHBIMU
CTaBHbIMU HeBOAaMHU U TpaneHueM. IlocnenHuil crocod B COTHM pa3 CHHUXkKAET ceOeCTOMMOCTb
OPOAYKIMU 3a CYET SKOHOMHMM Ha TpyAo3aTpaTaX, a TaKKe IIOBBIIIAET KadyecTBO YJIOBa.
3. HU3MeHeHHMe accOpTHMeHTa NpPOAYKUMH. lIXTHOodayHa BCENEHIIEB B BOJOXPaHMIIUIIE
Ipe/ICTaBlIeHa KaproM, OelbIM aMypoM, TOJCTOJIOOMKOM, aMEPUKAHCKUM KaHAJbHBIM COMHKOM.
[IpennouyTturensHo, Ucnonb3ys nojporpersie BoAbl Pedrunckoir I'POC |, BhlpammBate goporue
TETUTIONFOOMBBIC TIOPOIBI PHIOBI (OceTp, hOpesh), KOTOPBIE CBOCH BHICOKON CTOMMOCTBIO MTO3BOJIIIN
OBl COXPaHUTh OOBEMBI PEATHU3ALINH.

buzHec-mmanom pazButHs peIOHOrO X03siicTBa Pedrunckoit 'POC Obuta mpeaycMoTpeHa Takas
CTPYKTypa TPOU3BOAUMON MPOMYKIIUU, B KOTOPOH JOJsI Kapma B o0IeM o0beMe MPOM3BOICTBA
cHmkaercs ¢ nmoutu 100% mo 56%, a mo 22% 3anumaroT ocetp u opens. C yueToM phIHOYHBIX
1eH peauzanuu ATUX opoJt PBIOBI CpeAHEphIHOYHAS 1IeHa COCTaBUT.

056 * 11 + 022 * 25 + 022 * 50 = 2266 Tp 3a 1 «kr

npotuB npexkHeit 11 1.p. 3a 1 kr. B pesynprare, koapduipeHT BanoBoil nprObLIM BBHIPACTET Ha
0.55.

VYnaenbHble (B pacueTe Ha 1 T IPOAYKIIMHN) U3AEPKKH Ha OIJIaTy TPyAa U Ha MaTepUalibl C y4ETOM
IPUMEHEHHS] MPOIPECCUBHBIX TEXHOJOTMM cocTaBAT 6 U 1.97 MIH.p. COOTBETCTBEHHO NPOTUB
17.57 u 25.41 MH.p. COOTBETCTBEHHO 10 (DaKTHYECKUM JTaHHBIM 32 1997 1. (2 kB.). DTO MO3BOJIUT
CHU3HTH MEepeMEeHHbIC pacxoasl Ha 511540 T.p. 3a momyroaue, B pe3ynbrare 4ero koddduimert
BaJIOBOW MPHOBLIH YBEIUYHUTCS ele Ha 2.58.
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Ha cnenyromem stane Ha OCHOBaHMHU pa3paOOTaHHOrO OW3HEC-TIaHAa HEOOXOAMMO OIpPEAENUTh
CTPATErMuECKOE MOJI0KEHUE MOAPA3ACICHUN B paMKaX IPeATPUATHI.

! Oyenume cmpamezuueckoe noosxcenue noopazoeieHull 8 pAmMKax npeonpusmu
(omeemcmeennblil - pyKogooumeJib padoueii Zpynnot)

? Hacko/1bKO COOTBETCTBYIOT OM3HEC-IJIAHbI NTOAPa3/1e1eHUH
cTpaTernyeckoil KOHUeNUMH NpenpusTus B nejom ? Umeror Jju
nojapasiejeHust J0CTATOUYHBIN /Il CAMO-CTOSITEJIbHOMH padoThl HA PbIHKE
MOTEeHIHAJ KOHKYPEeHTOCIocoOHOCTH?

OpnHuUM U3 c1OCOOOB TAKOM OLIEHKH SIBJIIETCS IIOCTPOEHHE CHEMATbHON MaTPHUIBL.

[pumep 22. 3aBoxa "dopmam"

CrenrexHuka o
. N 3emiepoitHas
CooTBercTBHE 06]]_1@1/[ Bricokoe Ky3He‘-IHO-JII/ITeI/IHOC TeXHUKA
CTPAaTErnYeCKON eI IPOU3BOACTBO
NpEANPUITUS CranenpokaTHOe
Huskoe
MIPOU3BOICTBO
IIpumep 23. Peprunckas 'PIC
C BLICOKOE [IpousBoncTBO
OOTBCTC}“BI/IG SHeprHH
oomei Pt —
. BIOHOE XO3SHCTBO
CTpaTErUYECKOU - 3aBoj
OTKOpPMOYHBIN KOMILJIEKC
en Huskoe ra3okene300eTOHHBIX
TepnuuHO-TapHUKOBOE N
NpCAIpUusATUd o 156631 (S1505
XO3SMCTBO
11 p H M e q a H " b .
1.PpiOHOE XO3SIICTBO MOMKET TOBBICUTH KOHKYPEHTOCIIOCOOHOCTh TPU YCIOBHUU HW3MEHECHHS
T e X H 0 hi | 0 r Hu 17|

2.3aB0oJ ra3030JI00ETOHHBIX M3AEIMNH MOXKET paccMaTpUBaThCsl KaK COOTBETCTBYOLIMIA
crpareruueckor nenu Pedrunckoit I'POC, ecnm yuuThIBaTh SKOJOTMYECKUE OrPAaHUYCHHS, B
KOTOPBIX OHA JICHCTBY.

[pumep 24. SIpuesckuii 3aBoj "JIBurarenn'

CootserctBue |Bpicokoe | Jlu3enHoe npou3BoACTBO
o0mIei JluTeitHoe mpon3BOACTBO | TemIoCHIIOBOM 1IeX
CTpaTEruieCKom | Hyskoe YKuBoTHOBOIUECKHI Iex BomocHAOKeHUs
nenmn KOMILJIEKC ¥ KaHaJIN3aluu
TPEATTPUSTHS

Ipumeuanue. /[uzenbHOE MTPOM3BOACTBO MOXKET PacCMaTPUBATHCS 00Jiee KOHKYPEHTOCIIOCOOHOE
IIPH TIEPECMOTPE YCIIOBUH U MEXaHU3MOB pacyera ¢ royioBHbIM npeanpustaeM (AMO 3ull).

VYke Ha OCHOBaHHMHM TAaKOTO aHAlM3a MOXKHO IONyYUTh OPHEHTUPOBOUYHYIO WH(MOPMAIIMIO IS
OPUHATUS ~ PELICHHMs] OTHOCUTENIbHO  HEOOXOAMMOCTH  COXpPAaHEHHUs  IOApa3JelieHUs B
XO3AUCTBEHHOM CTPYKType TMpennpusitis WId ke 00 OTCYyTCTBMM TakoBod. OnHaKo
UCKJIIOUUTENIbHO TAaKOro aHaiu3a JUIs HPUHSTUS CTOJb CEPbE3HOr0 peuleHus, Oe3yCIOBHO,
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HesocTaToyHo. IloaToMy Ha criemyromieM 3Tare OnpeneNsiercsl MOJHbIM MepedeHb BO3MOXKHBIX
BapHAHTOB JaJbHENUIIEro (PyHKIIMOHUPOBAHUS (pa3BUTHUS) TOAPA3IEICHUMN.

! Onpeoenume Kkpyz éapuanmoe oanvHenuie2o pazsumusa noopaszoesieHuil (0meemcmeeHHble -
PYKo8oOumeJb padoueii Zpynnvt U pyKoeooumenu noopa3oeieHuii)

0 T c T y 1| J e H U e
KpymnHble xoprnopauuu, HOCTpPOEHHBIE HAa MPUHLMIAX JEHEHTPAIU3alli{, PEIIaloT BOIPOC O
BBIICIICHUU HOI[pEBIIGHeHI/If/i B CAMOCTOATCIILHBIC ITPECAIIPUATUS, CPABHUBAA UX 11O IBYM OCHOBHBIM
napamMeTrpaM: KOHKYPEHTOCIIOCOOHOCTH TMPOIYKIIMA Ha PBHIHKE M TOJIE3HOCTU MJIi KOMIIAaHWH B
uenom (cM. puc 4.)

Hona peiHkE, _TeneHb
NPMXOAALAACA ABPEKTEPHCTHKN = NpHENSKATEN -
NP OAYKLEK N0 MHHOBAUMOHHEIA .
Ha NP OAYHLMKD HOCTW TOBAPRHOH
= CREBHEHKMID © NOTeHUWanN
NpeanpUATHI KOHKYPEHTAMM MapkK Ana
LUeHTRa noTpebuTena

KoHKypeHTHbIE NO3IMUMK NoagpasaeneHUA

#

MonesHocTe NogpasgeneHUA ANA KOMNAHWKM B LENoMm

CTeneHs YAIBMMOCTH:
Hanwuwe TexHonorui, - Ex0fHble Bapkepel B OTRaCNk [MNepcnekTHEHOCTE
NP OM3B0ACTEEHHED - COCTOAHWE TEXHONOT M (AMMHEMWKA)
MOLHOCTEA, KaHanoe - OCTROTA KOHKYPEHLUMK Ha PEIBNTHA W
COBITA, MCNONE2YEeMEX PhIHKEX CORITA NoTEHUWAN
APYTHMK LIEHTREMM - BHAYMMOCTE LIMKTTMYE CHIX PEHTAOUNEHOCTH
PAaKTOROE CNpoca

Puc. 4. [TapameTpbl OIIEHKH HEOOXOIUMOCTH BBIIEIICHHS TOPa3AeICHUN
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®akTopbl EbMNeHEHUA NoAgpasaeneHUA, TeXHONOMMYECKH
conpAX¥XeHHkeIX C OCHOBHEIM

Yneno Jona noctagok | | Pasnvua uedsl | | Jons satpat AaTparsl Ha
NPOH3BOK- no BHYTDEHHED OCHOBHOID BLINOMHEHKE
Tenel BHyTDEHHEMY ofopoTa K NpOMIBOACTES Ha | | ofwexosAicT
AHaNorM4HON oBopoTy B LieHEl NOCTABOK | | NpOayKUo BEHHB chyHKLMIA
PO YLK ofteme No koonepawmm | | fyenyrv) & ofiwmx | | ona

[YCIyT) BEIMyCKa (PEIHOYHOH) IaTpaTax noapasneneHns

Cnocob oTHeceHWA 3aTpaT Ha ceBeCTOMMOCTE M (MNKH)
MeXaHW3M BHYTpeHHero LueHoobpasosaHWA

Puc. 5. ®akTopsl, onpenessrone 1eaecoo0pa3HoCTh BEIUJICHEHHS TEXHOIOTHUYECKH
CONPSHKEHHOTO TOApa3IeICHUS

PekoMenzanuu 1o ONPENEIICHUIO IIPEABAPUTEIBHOIO BApUAHTA XO3AMCTBEHHOM CTPYKTYPBI:
1. [loxpa3nenenus: ¢ BHICOKUM MOTEHLIMAJIOM M KOHKYPEHTOCIIOCOOHOCTBIO U BBICOKOH CTETEHbIO
COOTBETCTBUS CTPATErMUYECKUM LIEJISAM MPEANPUATHS HEoOXOIMMO paccMaTpuUBaTh Kak sIpoO
OpraHU3alOHHON CTPYKTYPBI;
2. Pemennie o cynpOe monupasieneHuid, He COOTBETCTBYIOIIMX OOIIEMY CTPATETHYECKOMY 3aMbICITY
HOPEANPUATHS, HO KOHKYPEHTOCIIOCOOHBIX NMPUHUMANTE HA OCHOBE JIETAJLHOI'O aHaIHU3a CTEIEeHU
B3aMMO3aBUCUMOCTH C JPYTMMH IIOApAa3[EICHUAMM IPEANPUATHSA, IIPEKIe BCEro, ¢
IOJPAa3EIECHUSIMU OCHOBHOT'O IIPOU3BOCTBA.

JUis  aIMUHHCTpalMM JFOOOrO0 MPEANPUSTUS pEUIeHHE O BbIUWIEHEHWH OIPEAETIEHHOIo
nojipa3aeieHus U3 COOCTBEHHON XO3AWCTBEHHOW CTPYKTYpBhI OyAET KpaiiHe TPyIHBIM 110 MHOT'HM
IPAYMHAM, HauMHasg OT YUCTO DKOHOMMYECKUX W 3aKaH4YMBas IcUXosorndeckumu. Mcxons us
3TOr0 CYMTaeM HE JMIIHMM eIle pa3 HAIOMHHUTH (PAKTOPBI, ONPEIEISIONIe 1eneco00pa3HOCTh
BBIWIEHEHUSI TEXHOJOIMUYECKU CONpPsDKEHHOro nojpaszzeneHus (puc. 5). Kak HeTpyqHO 3aMeTUThH
U3 TPUBEICHHOIN BBIIIE CXEMBI, TIPU OMPENEICHUH HEOOXOIMMOCTH BBIWICHEHUS! CTPYKTYPHOTO
Hojpa3fieleHus] NPEANpUATUS BO TIJIaBy YyIja CTaBATCA HE TOJBKO IMOTPEOHOCTH CaMoro
OpPeANpUATHs, HO M  CIOCOOHOCTh  BBIIENSAEMOro  ToApasieieHus  (QyHKIHOHUPOBATH
caMocTosTeNbHO. PaccMoTpuM 3TOT nporiecc 6oree mogpoOHO Ha pUMepe.

Ipumep 25. SipueBckuii 3aBoxa " ABuraresnn'

IIpousBoacTBO TemyocniaoBoi nex Hex BonooumcTn
KaHAJIU3AIUI
OUYHCTKA BOJIa HA
XapakTepucTrka ALIETUJIEH |KUCIIOPOJT |TETLIIOIHEPrUs
CTOKOB XO03.HY>K]IbI
Jlonst otrrycka "Ha ctopony"”, % 46 47 47 69 57
WHexc TOBapHOM MPOTYKITUN 1.39 0.68 0.77 0.84 1.2
WNHpekc pocta pbIHKa,
HEOOXOINMO-TO JIJIA 1,24 1,5 1,82 1,19 1,36
0e3yOBITOUHOM pabOThI
WNHIEeKC phIHOYHBIX 1IEH 1,65 2,51 1,70 1,72 1,83
PeHTa6eJ'II)HOOCTI> TOBapHOU 9.7 9.3 33 4.4 9.5
NPOYKIUH, Yo
CrereHb TEXHOJIOTHYECKOH 19 39 38 49 53
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‘BaBI/ICI/IMOCTI/I, % ‘ ’ ‘ ‘ ‘

B bl B 0 hi | bl
1. Bce BcmoMoraTenbHBIE MPOM3BOACTBA MMEIOT 3HAYHMTENBHBIM O0BEM TOBApHOW MPOIYKIIUH,
KOTOPBI MOXET SIBUTBCS OCHOBOM Ui JaJIbHEHIIEW CAaMOCTOSATENIbHON —XO3SIMICTBEHHOU
I e o T e bl b H 0 c T u

2. B 1996 r. mpou3o1io yMEHbIIIEHHE TTPOU3BOJCTBA HA CTOPOHY KHCIIOpOAQ, TEMJIOPHEPTUH, a
TaKXKE YCIYr TO0 OYHUCTKE CTOYHBIX BOA. OTyacTH 3TO OOBSICHSETCS OOIIMM COKpAICHHEM
MPOM3BOJICTBA, OTYACTH - BO3MOXHO, TPHOPUTETHOCTHIO  OOCITY>KMBAHHUSI  OCHOBHOT'O
n p 0 u 3 B 0 I c T B a

3. B ciydae 3akpbITHS OCHOBHOT'O ITPOM3BO/ICTBA BCIOMOTAaTEIbHBIM MTPOM3BOICTBAM MOTpEOyeTCs
HapaluBaTh 00BEMBI JJIs BEIXOA Ha 0e3yOsITounyto padory. Hauboree jierko 31o caenarth TeM u3
HUX, KOTOpBIE PACHIUPSIOT, @ HE COKPAlIalOT TOBAPHBIA BBITYCK - MPOM3BOJACTBY BOIBI Ha
XO3SIICTBEHHbBIE HYXJIbI u alleTUJICHA.
4. PenTabenbHOCTh TOBApHOM MPOAYKIIMU BCIOMOTaTENbHBIX TPOU3BOJCTB KojeOyeTcs B
npenenax 3-10 %. HaGmomaercs ycroiumBBIi pocTa phIHOYHBIX LeH. C ydyeroM CKa3aHHOTO,
PEHTA0EIBHOCTh TIPOM3BOJICTBA IIEXOB MOXKET BBIMTH Ha cpenHue 3HadeHus 10 - 15 % B Tom
cimydae, ecau Ooniee peHTaOenbHbIe MPOU3BOACTBA OyIyT MOJMMTHIBATE MEHEe peHTaOelbHBIC.
5. CremneHb TEXHOJOIMUECKOW 3aBHUCHMOCTH BCIIOMOTATENbHBIX LIEXOB IPYr OT Apyra TOBOJIBHO
BBICOKA, T.€. MPEANOYTUTEIbHBIM MEXaHU3MOM PECTPYKTYpU3alMH, C O3TOM TOUKU 3pEHUS,
SBIISICTCS TAKOM, TPU KOTOPOM HE Pa3pylIAOTCs CIOKUBIINECS TEXHOJIOTHYECKUE CBSI3H, T.€. MPU
KOTOPOM BCIIOMOTATENILHBIC I[EXH COXPAHSIIOT OOIYI0 OpPraHW3alMOHHYIO CTPYKTYpY WM, TIO
KpaifHeli Mepe, TMPEeJOCTaBIAIOT JAPYr JApPYry JIbIOTHBIE YCIOBUS B3aUMHBIX ITOCTaBOK.

[pumep 26. 3aBon "Nopmam"
CranenpokaTHbiii koMiuieke "JlopMmaia" MOMKET BIOJHE KOHKYpHUPOBATh C aHAJIOTMYHBIMHU
OTE€YECTBCHHBIMU TPEANPHUATHSIMH, TIPH OTOM €ro mnpopuib HHUKAK HEIb3sT Ha3BaTh
COOTBETCTBYIOIIMM cTpaTerudeckoit nemu "J{opmama". Jla u camomy "Jlopmanry" BoBce HE HyKeH
COOCTBEHHBIN NMPOKATHBINA CTaH, MOCKOJIBbKY JIMIIbL 15 % MpOayKIMH MOCIEAHEr0 UCIOIb3YETCs BO
BHYTpeHHel koomneparuu. [Ipokar MoxkHO ObUIO OBbI JelieBie MOKynmaTh Ha CTOpoHe. Takum
00pa3oM JIOTUYHO 3TO MPOU3BOJICTBO MPOAaTh TOMY, KTO MOT OBl €ro HCIOJb30BaTh OoJiee
3¢ dekTuBHO.

! Obpamume o0coboe enumanue na Mexanuzm Gopmuposanus 6HymMpeHHUX yeH (MexaHu3m
OMHECEeHUA 3ampamn nPoOMeNCYnmoUHbIX NOOPA30eNeHUIl HA RPOOYKUUIO U 603MEUIeHUS I UX
3ampam)

IIpu BbIOOpe MeXay Koomepanmuedl M COOCTBEHHBIM IPOM3BOJCTBOM HEOOXOIMMO YYECTb
MEXaHHM3M BO3MEUICHUS 3aTpaT MOJpa3/eleHUH, 3aHUMAIOMIMX IPOMEKYTOYHOE IOJOKEHHE B
TEXHOJIOTHUECKOH 1ernouke. Tak, Hanpumep, HCKYCCTBEHHOE 3aHMKEHNUE BHYTPEHHHUX LIEH MOXKET
JIe30pUEHTUPOBATH TIPU TIPUHATHN OKOHYATEIBHOTO pemmenus. [loapasaenenne, 3aTpaTbl KOTOPOTO
HE BO3MEIIAIOTCS Yepe3 pean3aiuio MpopuiIbHON MPOAYKIMH, €CTECTBEHHO OYAET MOJIBEPKEHO
HEeHTpoOekHO! TeHaeHuu. Tem Oosee, eciu BHYTPEHHSIS [IEHa OILyTUMO HUYKE PIHOYHOM (LI€HBI
IIOCTaBKH II0 KOOIEpaluu). A MpeanpusTie, HaoOOpOT, NMPU TAKOM pACKIIaJe MOIBITACTCS
yIepKaTh B CBOCH CTPYKType JEIIEBOro IMOCTaBIIMKA PECYpCcOB. XOTS JIEIIEBU3HA 3Ta MOXKET ObITh
MHHMOM, TOCKOJBKY 3aTpaThl Ha COJEpKaHHUE MPOMEXYTOUHBIX IEpPE/IeNioB, HE BXOISIIUE BO
BHYTPEHHIOIO IIEHY, TNPHIETCS TOKPHIBaTh 3a CYET MPHOBUIM OT pealn3alnud MpOPHUIHHOMI
npoaykuuu. Ecim jke 3Toro He mMpoMCXOIUT, COCTOSHHE MPOMEKYTOUHBIX MEPE/IEIOB CTAHOBUTCS
IUTA4eBHBIM. TakuMm 00pa3oM, MpUHUMAs OKOHYATENBbHOE pEelIeHHe, HEOOXOIUMO IMOIBEPrHYTh
KPUTHUYECKOM OIIEHKE MEXaHU3M (POPMUPOBAHUS U pacIpeieieH s 3aTpaT Ha IPOU3BO/ICTBO.



This document was created by Unregistered Version of Word to PDF Converter

! Pewienue eonpoca o noopazoenenusax ¢ HU3Koi KOHKYPeHmocnocoOHoCHb10 0010CHO Oblmb
HPUHAMO C yUem oM CHLeneHu COOMEEM CM U UX NPOPULA cmpamezuu RPeOnpuUAmMuUA u
mecHoOmbl 6HYmMPEHHell KOOnepayuu.

B kauectBe 00mIero yCIOBHsS IENECOOOPA3HOCTH PECTPYKTYpU3allUU, T.€. B paccMaTpHBaEMOM
Clly4ae BBIYJICHEHMS KaKUX-TMOO TMOJpa3JeNieHuid U3 OOIeH CTPYKTYphl B CaMOCTOSTENbHBIC
OPEANpUATHS  MOXHO  CUMTaTh  Ooliee  BBICOKYIO  IPOTHO3UPYEMYIO  3(PQPEKTHBHOCTD
(YHKIMOHMPOBAHMS TIOAPA3/ICICHHs BHE KPYITHOTO IPEANIPUATHS, YeM B ero coctase. [Ipunsrue
pelIeHrs O TOM, KaKue MOJpa3/eleHusl IEeIeCOO0pa3HO BBIWIECHSATh U3 CTPYKTYpPhl KPYIHOTO
MPEIPUSATHS, JOJKHO OCHOBBIBATBCS Ha aHaJIu3e:
- crpoca Ha MPOAYKIIHIO Mo/Ipa3/JIeNeHus BHE PEeaIPUAITHS;
- CTereHU T'MOKOCTH MPOHM3BOJCTBEHHOIO MpOIecca KaXKJOro M3 MOApa3AeieHuil MpeaArnpusTUii,
T.€. BO3MOXKHOCTH 0€3 CyIIIECTBEHHBIX U3MEHEHUN TEXHOJIOTMH MEPEHTH Ha BBITYCK IPYroro BUAa
I p 0 I y K I u u ;
- CTETIEHU B3aUMHOMN ITPOU3BOJICTBEHHO-TEXHOJIOTNYECKON 3aBUCUMOCTH MO/IPa3JIEIEeHUN.

[TpuHnMnUanbHOM NpPoGIEeMOl PecTpyKTypH3alMK SBJIAETCS 1LeIecO00Pa3HOCTh POIOKEHUS
(YHKIIMOHUPOBAHUSI OCHOBHOI'O MPOU3BOJICTBA Mpennpustus. B ciyyae, eciu oHO peHTaOenbHo,
npobJieHne CIIOKMUBILEHCS MIPOU3BOJICTBEHHO-TEXHOJIOI MUECKOH CTPYKTYpBI MeHee
OPEANOYTUTENIbHO, dYeM Oojiee MSArKME BapUaHThl TEXHUKO-3KOHOMHYECKOTO pa3BUTHUSA
UMYIIECTBEHHOTO KOMIUIeKca. Jlaxkke ecnmu mpu 3TOM BceromorarenbHoe (HempoduibHOe)
IPOU3BOJICTBA SIBJISIOTCS YOBITOUYHBIMH, MX COXPAaHEHHE B CTPYKType KpPYMHOIO NPEANpHUSTHS
MOXeET ObITh OoJiee 1esiecoo0pa3HbIM, YeM BbIuleHeHHe. B Oonbliell cTeneHn ckazaHHOe KacaeTrcs
BCIIOMOTaTENIbHBIX MOJPa3/€iCHUN, CBA3aHHBIX C OCHOBHBIM OOLIMM IPOU3BOACTBEHHBIM
IPOLIECCOM, OCOOEHHO €CIM NMPHEMIIEMBIX aJbTEPHATUB UX MPOAYKIMH (yCIyram) y KpyIHOIO
OPEANpUATHs HET. B MeHbllel CTerneHu 3TO OTHOCUTCS K HeNmpo(UIbHBIM IIPOU3BOJICTBAM, €CIIU
OHU HE MCHOJB3YIOT YCIOBHSI U KOCBEHHBIE PE3YJIbTAThl JESATEILHOCTH KPYIHOTO MPEeIIpUATHS
(Hanpumep, MPOU3BOACTBEHHYIO HHPPACTPYKTYPY U OTXOAbI).

[Ipy wHamuuum y peHTAOETBLHOTO KPYIMHOTO MPEANPUSTUAS HEUCIONB3YEMBIX —IUIOIMIA S
MIPOM3BOJICTBO MOXKET OBITh THMBEPCU(DUIIMPOBAHO, T.€. MApAIIICTHHO C OCHOBHBIM, HAIPUMEp, Ha
YCIIOBHSIX apEH/IbI (KOHIIECCHH ) MOTYT Pa3BUBATHCS PEHTAOEIbHBIE HEMTPO(UITbHBIE (CONMPSKEHHBIE
U HECONPSDKEHHBIE C OCHOBHBIM) IPOW3BOJACTBA, YBEIWYWBAs OOIIMK JOXOH KPYITHOTO
MPEITPUSATHS.

YOBITOYHOCTE OCHOBHOT'O IIPOU3BOACTBA 110 OPraHU3allMOHHO-OKOHOMHWYCCKUM IIPUYNHAM ACIIACT

npoGyiemy PECTPYKTypU3aLIUU Oosee HaCylLIHOM, €CIIH:
"naBieHue" yOBITOYHBIX BCIIOMOTATENbHBIX U HEMPO(UIBHBIX MPOM3BOJACTB Ha H3IACPIKKH
IIPOM3BOJICTBA poUIBHOM IPOAYKLUHU OLIYTHMO;

- peHTabenbHbIE BCIIOMOraTelIbHbIE IPOU3BOACTBA HMEIOT Oosiee 3(PdeKTUBHbIE KaHAIbI
peanu3anuu cBoel NpoayKIuH (yCiyr).

Opnako yCTpaHEHHE OpPraHM3ALMOHHBIX MPUYUH YOBITOYHOCTH B IMIPOIECCE BHYTPEHHUX
OpPraHMU3allMOHHO-TEXHUYECKUX MEPONPUITHN, HE CBA3AHHBIX ¢ MHBECTULUSAMU U CTPYKTYPHBIMU
U3MEHEHHUSIMH, MOKET CHATh BO3HUKAIOILYIO IPOOIEMy.

HewnzbexHoil pecTpykTypu3aius CTAHOBUTCA B CIydae, €ClId OCHOBHOE MPOU3BOJICTBO YOBITOUHO
N0 CTPYKTYPHO-TCXHOJIOTUYCCKUM TIPUYNHAM. Ecmm Inpu 9S5TOM HUCIHOJIb3yEMasA B OCHOBHOM
IMPOU3BOACTBE TCXHOJIOTUA ABJIACTCSA H€FH6KOI71, T.C., HallpUMECp, OCHOBAaHAa Ha IIPUMCHCHHUU
MpCAMETHO-CIICHUATITU3UPOBAHHOTI'O ABTOMATU3UPOBAHHOI'O 060py/:1013aH1/1;1, CANHCTBCHHBIM
PCHICHUEM  MOXET OBITh  JIMIIIb MNpEeKpalmcHue MpPOM3BOACTBA W JIMKBUAALHUA  IIapKa
TEXHOJIOTHYECKOTr0 000pY0BaHHUSL.
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Ecaun creneHb THOKOCTH TEXHOJOTMH OCHOBHOIO IMPOHU3BOJACTBA BBIIIC MHHHMaHBHOﬁ, TO

BO3MOXXHBI BapHUaHThBI:
- BBIWJICHCHHA OTACJIIbHBIX IICPCACIIOB OCHOBHOI'O ITPOM3BOJACTBA IIPU COXPaHCHUU HpeHMeTHOﬁ
C 11 € 1T n a i | n 3 a 0 n u N

- [Iepexoza oT HpeHMeTHOﬁ crrenuajan3anm K TEXHOJIOTHYECKOM.

[TpeamochUIKOl peanu3aluu MEpBOr0 BapHaHTa SBISAETCS HAMYHE CIpoca Ha MPOAYKIUIO
OT/AETbHBIX MEPEIETIOB OCHOBHOIO MPOU3BOJICTBA (I0y(hadprKaThl, KOMIUIEKTYIOLINE U3/IENUs U
T.I.), @ BTOPOM BapHaHT MOXET ObITh BHIOpPAaH B CIydae, €ClId CYIIECTBYET CIIPOC Ha MPOAYKIIUIO,
B3alMO3aMEHSEMYI0O B paMKax MMEIOIErocs Mapka TEXHOJIOTMYECKOro 00O0pyAOBaHUS.
Bo3aMoXXHOCTH ~ CaMOCTOSITETBHOM ~ XO3SIICTBEHHOM ~ JIEATEIbHOCTH  BCIIOMOTaTelbHOTO
(Hernpo¢uIbHOrO0) ITO/Ipa3IeIECHUs OIIPENETSAIOTCS:
- HAJIMYUEM y HUX TOBApPHOTO BBIyCKAa W JOJIEH MOchenHero B oluieM o0beMe MpOM3BOCTBA;
- (bakTHYECKMMH TEMITaMH pPOCTa TOBAPHOTO BBIMTYyCKa (B HATypaJlbHOM BBIPAKCHHH W TIO
CTOMMOCTH) U TpeOyeMBbIMH TeMIIaMHU pocTa JyIsl o0ecrieueHrss 0€3yObITOUHON paboOThl B cilydae
IpeKpaleHus OCHOBHOI'O IIPOU3BOCTBA TPEATIPUSATHS,
- YpOBHEM pEeHTa0eIbHOCTH TOBapHOMN MPOAYKIIUU;
- (aktuyeckor (M TPOrHO3MPYEMON TIOCIE BBIUJICHEHUS) CTEMCHBIO TEXHOJIOTUYECKOU
3aBUCHUMOCTHU OT APYTUX MOJpa3AeieHu IpeanpusTis (M3MepseMoii, HarpuMep, A0Jel 3aTpaT Ha
IPOAYKIUIO ATUX MOApa3eNIeHU B ce€0eCTOMMOCTH ITPOU3BOJICTBA).

OOmuM ycroBUEM BBIWIEHEHHMS SIBJISIETCSl HAJMUKE CIIpOca Ha MPOAYKILHIO ITHX MOJpa3AeeHU,
JOCTATOYHOTO ISl TOTO, YTOOBI KOMIIEHCUPOBAThH COKpAIIEHHE 3arPy3KH MOITHOCTEH B pe3yJibTaTe
3aKpBITUS OCHOBHOT'O IIPOU3BOCTBA.

YOBITOYHOCTh  BCIOMOTATENbHOrO  (HENPO(PUIBLHOT0) MPOU3BOACTB CO3JaeT B  IpoIecce
PECTPYKTYpU3alluu  JOMOJHUTENbHbIE mpoOsiembl. Ecmum  mpoucxoxaeHne  yOBITOYHOCTH
OpraHU3alMOHHO-D)KOHOMHYECKOE, YKa3aHHbIE MOJpa3/eieHrs MOTYT BBINTH Ha MPUOBLUIHHYIO
paboTy MOCPEeICTBOM IMPOBEACHUS OPraHU3AIMOHHO-TEXHHUECKUX MEpOoNpuaTHil. B mporuBHOM
Cllyyae aJbTEepHATHBOW MPEKPAICHUIO MPOU3BOACTBA MOTYT OBITh TOJNBKO KAIHMTaJOBIOXKEHUS
COOCTBEHHUKOB BHOBB 00pa3yeMbIX MPEANPHITHH.

Bo3MokHOCTH MepeHana ki TEXHOJIIOTUU BCIIOMOTaTeNbHOIO MIPOM3BO/ICTBA, KaK MIPABUIIO, MEHEE
IMIMPOKH, YeM OCHOBHOro. OJHaKo, KakK IpaBWJIO, BCIIOMOraTeJbHbIE IPOM3BOJICTBA HE
CTAJIKUBAIOTCA C TaKUMHU K€ IpoOjeMaMu cObITa, TOCKOJIbKY MX MPOAYKUHUS (YCIyTH) UMEIOT
IMIMPOKHH CIpOC Kak CO CTOPOHBI MPENNpUATHH, TaK M CO CTOPOHBI HaceneHus. PaccMoTpum
JAHHOE YTIBEPXKIECHHUE Ha IpUMepe.

IIpumep 27. 3aBog "Topmam"
B mpouecce peopraHu3zanuu  XO3SUCTBEHHOW CTPYKTYpPbl BO3HHUK BOIPOC O BBIWICHEHUU B
CaMOCTOATCIIbHBIC CTPYKTYPBI Ky3H€‘{HO-HPITCI>'IHOFO KOMIIJICKCA W aBTOMATHOI'O I1I€xa, Ka)KI[I:Jﬁ
6onee 90% oObemMa NPOAYKUMM IO BHYTPEHHEW KOOMEpalMM IOCTaBILT sIpy Oyayiiein
CTPYKTYPBI - TPOU3BOACTBY 3EMJIEPOMHBIX MAILIMH.

YuuThiBass HU3KYI0 KOHKYPEHTOCIIOCOOHOCTh Ky3HEUYHO-TMTEHHOrO0 MPOU3BOJACTBA, a TaKKe
OTHOCUTENIbHO HHU3KYI0 3aBHCHMOCTH IMPOU3BOJCTBA 3EMJIEPOMHBIX MAIIMH OT €ro IMOCTaBOK
(3aTpaThl Ha TOKOBKH U JIMThE COCTABIIIM OKOJIO 15% 3aTpat Ha Mpou3BOICTBO OYIb03€pa), ObLIO
PEIICHO BBIJICIUTh €0 B CAaMOCTOSITENbHYIO CTPYKTYpYy. HO MOCKONBKY CyIllecTBOBaI HEKOTOPBIN
PHUCK, YTO BHEIIIHUE MOCTABKM MOT'YT IO CPOKAM BBHIMIOJHEHUS! OKa3aThbCsi HE CTOJb HAJEKHBIMU,
KaKk COOCTBEHHOE TIPOM3BOJCTBO (TOYHO TaK K€ IUIAaHUPOBaHHME U pa3pabOTKy HOBBIX
KOMILJICKTYIOIMX MOTYT OKa3aThCs JIETIOM 0oJiee CIOXKHBIM U JITIUTEIBHBIM, €CIIH 3aKa3aTh UX CO
CTOPOHBI), pEIIeHO ObLJIO, HECMOTPsl Ha JIOMOJHUTENBHBIE 3aTpaThl, MOKa 3TO MPOH3BOJICTBO
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COXpaHUTb, OCTaBUB 3a COOOM NpaBO OTKa3aTbCcs OT €ro YCIyr, €ciAd IO MPOLIECTBHU
OIPEIEJICHHOTI'0 CPOKA 3aTPAThl U LIEHbI HE OYAyT CHUXKATHCS 10 PhIHOYHOT'O YPOBHSL.

ABTOMaTHBIN 11€X, KaK BHICOKOTEXHOJIOTHYECKOE MPOU3BOJICTBO, IOJHOLEHHON 3aMEHbI KOTOPOMY
NpaKTHYECKH He ObLJIo, HAaoOOpOT, paccMaTpUBalCid KaK TEXHOJIOTMUYECKas COCTABJIIONIAs
IPOM3BOJICTBA MAILIMH U BHIWIEHEHHUIO HE IOJBEPICSl.

Yr1o Kacaercsi MpPOU3BOJACTBA OpPOHETEXHHWKH, TYT CHUTyallus HECKOJIbKO HHas. Ecmu ectb
BO3MO)KHOCTb IOBBICUTh KOHKYPEHTOCIIOCOOHOCTh KY3HEUHO-TUTEHHOr0 3aBOJA, MOHU3UB Tam
3aTpaThl, TO 00ECIIeYUTh MUHUMAIbHO HEOOXOAUMBIN Ui MpUOBLIbHONW pabOThl BOEHHBIN 3aKa3
He ynactca. Bor mouemy pemieHO OBIIO MOMBITAThCs IMPOAATh OCHOBHBIE CPEACTBA AITOTO
IIPOU3BOJICTBA U BOBCE ero 3aKpPbITh.

IIpumep 28. SApuesBckuit 3aBOJ "IBurareJip"
Ha ocHoBe npoBeneHHOro (pMHAHCOBO-KOHOMHYECKOTO aHAIN3a JAEATENbHOCTH NMPEeInpUsiTUS U
TEXHUKO-IKOHOMHUYECKOI'0 aHaliM3a JESITEIbHOCTH OCHOBHOI'O IPOM3BOJCTBA, HEKOTOPBIX
nojpa3ieieHuil BCIIOMOraTeIbHOTO M HENpO(UIBHOIO MPOU3BOACTB OBLIO YCTAHOBIJIEHO, YTO:
- (uHAHCOBOE TOJIOXKEHHE TMpennpustus (00ecledeHHOCTh OOOPOTHBIMU  CPEICTBAMH,
JUKBUJHOCTh 0OajlaHca, COOTBETCTBHE CTPYKTYpbl AaKTHBOB CTPYKTYpe 3a/0JDKEHHOCTH,
PEHTa0ETbHOCTD) ABJISIETCS HEY/IOBJIETBOPUTENLHOM;
- JU3eJIbHOE TPOU3BOJCTBO XapaKTEpH3yeTcss KpallHe HHU3KUM II0Ka3aTesleM HCIHOIb30BaHMs
MOLIHOCTEHN, BBICOKMM YJIEJIbHBIM BECOM HAKJIaJHBIX PAacX0JI0B B c€0ECTOMMOCTH MPOIYKIIMH, YTO
ABJISIETCA OCHOBHOM IPUYMHOM ero yOBITOYHOCTH;
- pacxojl OCHOBHBIX BHJIOB PECYpCOB Ha TEXHOJIOTMYECKHE LM B JMTEHHOM IPOU3BOICTBE
IIOCTOSIHHO pacTeT H3-3a BBICOKOTO YPOBHS M3HOCA OCHOBHOI'O KaluTajla M OTCTYIUIEHHS OT
TEXHOJIOTUYECKUX  HOPM, UYTO  BJI€UeT 3a  co00M  yOBITOYHOCTH  IMPOU3BOJICTBA;
- BCIIOMOTraTeNbHbIE MPOU3BOACTBA (IIEXM BOJOOYUCTKM M KaHAIM3allUM M TEIJIOCUIIOBOIN)
3HAUMTENPHYIO  4acTh  CBOed  mpoaykuuu  (yciyr)  HpOM3BOAAT  Ha  CTOPOHY;
- HeNpoUIIbHbBIE MPOU3BOCTBA (IIPOU3BOICTBO MsCA U MOJIOKA) YOBITOUHBI OTYACTH BCIIEACTBHE
Hea(p(peKTUBHOrO cOBITA, HO, TJIABHBIM 00pa30M, M3-32 BBICOKOI'O M3HOCA OCHOBHOI'O KamuTala H,
KaK CIJIeICTBME IOBBIIIEHHOI'O YPOBHS 3aTpaT Ha MPOM3BOJACTBO (B 4YAaCTHOCTH, HAa PEMOHT
000pyTIOBaHUSA).

PesynpTatet MIPOBE/IEHHOTO aHajiM3a MoKa3ajiu, YTO:
- IU3eJIbHOE TPOU3BOACTBO MOXKHO pacCMaTpUBaTh KaK IMOTEHIMAIBLHO pabOTOCIOCOOHOE MpU
pacupeHud  cObITa  ABurarenedl  (yBeaMuUeHUM 3aka3oB co cropoHel AMO 3wl
- BBICOKas CTENEHb M3HOCA OCHOBHBIX ()OHIOB B JIUTEHHOM IPOM3BOJCTBE M IPEBBILICHUE
ce0eCTOMMOCTBIO IIPOM3BOJICTBA JIUThSI PHIHOYHBIX LIEH FOBOPUT O HEOOXOIMMOCTH MPEKPaLICHUS
JUTEHHOrO0  TPOMU3BOJACTBA W  3aMEHbl €r0 IOJIYYEHHWEM JMTbi IO  KOOIEpalMH;
- BCTIOMOTaTeIbHBIEC TTPOU3BOJICTBA PAOOTOCTIOCOOHBI M MOTYT (DYHKIIHOHUPOBATH KaK B CTPYKTYpE
npeanpusATis (IpU YCIOBUM JIOCTATOYHOM 3arpy3Kd OCHOBHOIO IPOM3BOACTBA M POCTE €0
IUIaTEKECIOCOOHBIX MOTPEOHOCTEN B MPOAYKIUU (yClIyrax) BCIIOMOraTeIbHOI0), TaK U BHE 3TOU
CTPYKTYpbl (IIpM YCIOBHUM 3arpy3Kd MOIIHOCTEH, T.e. HAJIWYUHU CIPOCA, AOCTATOYHOIO JUIS
BO3MEIICHHS TEPSIEMO 3arpy3Kd OCHOBHBIM IMPOM3BOACTBOM SprieBckoro 3aBonaa "JlBurarens'");
- HerpoUIIbHBIE IPOU3BOACTBA YCIOBHO pabOTOCIIOCOOHBI: JOBEIEHHE CPETHUX OTITYCKHBIX IIEH
70 YpOBHSI PBIHOYHBIX M I€pepacnpeieieHue MPOAYKIUU MEXKAy OTIYCKOM Ha BHYTPEHHHE
HYXJIbI TPOM3BOACTBA SIpreBckoro 3aBosa "/[Burarens"n paOOTHUKOB U CTOPOHHEW peann3anuei
MO3BOJIUT HECKOJIbKO IIONpPaBUTh TEKYIIMHA pe3yiabTaT IPOU3BOACTBA, OJHAKO B KayecTBE
KapIUHAJIBHOTO petieHus TpedyeTcs OOHOBJIEHHE OCHOBHOT'O KaluTana U U3MEHEHHE TEXHOIOT .

C touku 3peHus npuHiATOW Hamu (Tema 1) knaccudukanuu GakTopoB 3PPEKTUBHOCTH PabOTHI
HO/Ipa3IeNeHu :
- IU3€JIbHOE  TPOU3BOACTBO,  SBJSIOLICECS  MOJPA3JEICHUEM  OCHOBHOTO  IPOM3BOJICTBA
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MPCAIpPUsATHA, HepeHTa6eJ’IBHO, T'JIJaBHBIM 06p8.30M, 10 OPraHMU3allMOHHBIM IIPpHUYXHAM 0o 1o

IpUYHHAM OBICTPOrO CYXKEHUS pBIHKA cObITa;
- IUTeHHOE  TPOU3BOJCTBO,  SABJISIOIIEECS  IMOJPA3JEICHHEM  OCHOBHOTO  INPOM3BOJICTBA
OPEANPUATHS, HepeHTa0eNIbHO o CTPYKTYPHO-TEXHOJIOT MUECKUM IpUYUHAM;

-1eXU TEIMJIOCUJIOBOM M BOJOCHAOXKEHHS M KaHAIM3allUuW, SBJSIIOIIMECS MOApa3AeieHUsIMU
BCIIOMOTaTEIbHOTO  MPOM3BOJICTBA  MPEANPHUATHSA, HMMEIOT  CTOPOHHIOK  peallu3alulio;
- )KUBOTHOBOJUECKOE XO3AUCTBO (ITPOM3BOACTBO MsCa M MOJIOKA) SIBIISIETCS HEPEHTAOEIbHBIM 110
CTPYKTYPHO-TEXHOJIOTHYECKUM MTPUUUHAM.

KecTKOCTh TEXHOJIOTUN JU3EbHOIO MPOU3BOJCTBA HE MO3BOJISET MEpEHANAIUTh €€ Ha BBITYCK
Opyrux BUJ0B mpoaykuuu. Croenuanuzanus Lexa - SpKO BbIpaKEHHass IpeaMETHas C
npeodagaHueM CHEIUATBHOTO 000pyTIOBaHMUSI. [ToaTomy BapUaHT "Msrkoro"
nepernpopUIMpOBaHUsl UCKIIIOYEH, a aJbTEPHATUBOM "KeCcTKoMY" ImepenporIMpOBAHUIO MOXKET
OBITH TOJBKO POCT 3arpy3Kd MHpOU3BOJCTBA MpoduibHOM mpoaykuueil. C yderoM OXHUBJIECHUS
npousBojictBa Ha 3A0 AMO 3uJl (rnaBHBII 3aKa34MK AU3EILHOTO MPOU3BOACTBA SPIEBCKOrO
3aBoja "JlBurarens') 3TOT BapHaHT pa3BUTHS BIOJIHE MpaB1onoa00eH. OJIHAaKO PH 3TOM BPsII JIU
OCTaeTCs BO3MOXHOCTh COZIEPXKaTh YOBITOUHOE JIUTEHHOE MPOM3BOJCTBO 33 CYET MOTCHIHUAIBHO
PEHTa0ENBHOI0 AU3EIbHOr0, TOCKOJIBKY TU3EJIbHOMY ITPOM3BOICTBY YK€ BEPXOM ycrexa Obuio Obl
IIPEO0JIETh COOCTBEHHBIE (PMHAHCOBBIE MTPOOIIEMBI, HE TOBOPS YK€ O TOM, YTOOBI COJIEPIKATh CIIe
Oosee 3amylieHHOE B TEXHOJIOTMYECKOM, MPOM3BOACTBEHHOM M (DMHAHCOBOM IUIaHE JIUTEHHOE
IIPOU3BOJICTBO.

JluteiiHOEe POU3BOICTBO KaK ACHCTBYIOIIAsl CTPYKTypa (a HE KaK HEHMCIIOIb3yEMOE MMYILECTBO)
o0yafaeT KpaiiHe HM3KOW NPHUBIIEKATEIbHOCTHIO Ul MOTEHIMAJIBHBIX BIAJIEIbLIEB, MO3TOMY
BBIWICHEHHE €ro B CAaMOCTOSTENIBHOE MPENNPUATHE C TMEPCHEKTUBAMHU COXPAHEHUS MPOQUIII
HEpEaJIbHO.

Takum 00pa3oM, pecb MOXKET UATH O BapUaHTE MPeoOpa30BaHUS XO3SHCTBEHHOU CTPYKTYPBI, O
KOTOPOMY JHM3EIbHOE MPOU3BOICTBO HAXOIUT aJbTEPHATUBHBINA UCTOUHUK CHAO0XEHUS - TUTHE 110
Koonepanuu (3a nepseie 4 Mecsma 1997 r. 3aTpaThl Ha IUTEHHOE MPOU3BOJICTBO cocTaBUiIM 38 %
ce0eCTOMMOCTH TPOU3BOJICTBA JIM3EIBHBIX JBUTATENCH), a JMTECHHOE TEPEeXOAUT B Pa3psl
HEHCIIOJIb3YEeMOr 0 UMYILIECTBA U TOUISKUT Tiepeniade ¢ OanaHca mpeanpusTHsL.

BapuanT pecTpykTypu3aluu —CBSI3KM  'IH3€IbHOE  MPOU3BOACTBO -  BCIIOMOIaTElbHOE
IPOM3BOJICTBO" MPEANONAaraeT B KayecTBE ONTUMAJIBHOIO PELICHUs MPOBEJCHHE BHYTPEHHUX
OpPraHMU3allMOHHO-TEXHUUYECKUX MEpPONPUATUA B IEPBOM IIPHU COXPAHEHUH HJTOM YacCTH
OpPraHM3allMOHHOW CTPYKTYpbl Mpeanpusatus. PemieHne o BBIWIEHEHUH BCIOMOTaTENIbHBIX
IPOU3BOACTB MOXKET OBITH OIPaBIAHO JIMIIb KpaHE TSHKENbIM (DHHAHCOBBIM COCTOSIHUEM
OPEANpPUATHS. U HEOOXOAUMOCTbIO "OOJErdyuTh" CTPYKTYpy AaKTHBOB (IIPUAaB MM OOJIBIIYIO
JMKBUIHOCTb) WJM YJIyUYIIUTh COOTHOIICHHE MEXIy JONraMH M HX OOeclieueHHeM 3a CueT
BO3ME3JHOM IepeAauyd 4YacTH AaKTHUBOB, XOTA Obl M NPUHOCAIIMX J0XOHA (IIPOM3BOMASIINX
HEOOXOMMYIO JUI COXpPaHEHUS MPOU3BOACTBEHHO-TEXHOJOTMYECKOW IIEITOCTHOCTH MPOIYKIHIO
(ycmyru). B 1996 r. o001menpous3BOJICTBEHHbIE pPACXOAbl B CTPYKTYpe Ce0ecTOMMOCTH
npou3BojAcTBa JBurarens cocraBuid 43%. Eciau OpuHATH, 4TO [0S 3apIuiaThl LEXOBOIO
IepcoHaja B HHUX HE MpEBBbIIIAET JO0NM MPsAMON 3apabOTHOM IMJIaThl B TOW K€ CTPYKType
ce0eCTOMMOCTH, Ha JIOMI0 3aTpaT Ha oOmiIaty yciayr (MPOAYKIMH) TOApa3/eieHHMA
BCIIOMOI'aTeJIbHOIO TPOU3BOJCTBA Npuxoautcss He MeHee 35-40% Bcex 3aTpaT AMU3EIBHOIO
npou3BozacTBa. [ToHATHO, YeM MOXKET OBITh YPEBATO BHIWICHEHUE.

BrruneHenre HENPOPUIBHOTO MPOM3BOICTBA IO BAPUAHTY JJISI CBSA3KH "OCHOBHOE IMPOM3BOJICTBO -
HEeNMpopHUJIbHOE TMPOU3BOACTBO" MEHee JpaMaTHuYeH JJIi [EepBOro, 4YeM BBIYJICHEHHE
BCIIOMOTaTEJIbHOT O IIPOM3BOACTBA. T0 7K€ MOJKHO CKa3aTh U O BTOPOM: HU JINTHE, HU IBUTaTEIN HE
TpeOyrOTCs TPU MTPOU3BOJICTBE MsAca U MojoKa. OJJHaKO HEMPOPUIbHOE TPOU3BOACTBO MOIb3YETCs
yCIIyraMH BCIIOMOIaTEIIbHOTO, KOTOPOE, BEPHEE BCETO, BCE K€ HE OCTAHETCA B CTPYKType
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npeanpusats ( B 1996 1. 3aTpaThl Ha YCIYTH IIEXOB BCIOMOTATEILHOTO IPOU3BOCTBA COCTABUIIN
B )KUBOTHOBOJYECKOM KoMIuTekce 12 % oT ce0ecTOMMOCTH TTPOM3BO/ICTBA).

OTO moBiieyeT 3a COOOM BO3MOMKHOE JOIOJHUTEIBHOE YBEIMYEHHE 3aTpaT MPHU IPOU3BOJCTBE
IIPOIOBOJILCTBUS YK€ B pPaMKaX HOBBIX NPEANPHUITHN, €CIHM, KOHEYHO, HaWIyTCsl OXOTHUKU
BKJIAJIBIBATh CPEJICTBA B 0’KMBJICHHE 3AIYLIEHHOI'O CEJIbCKOTO XO35MCTBA.

OTnenbHO CTOMT PAacCMOTPETh BOIMPOC, Kacaroluiics CyAbObl OOBEKTOB COLMANBHON cdepsl,
HaXosIIelics Ha OamaHce MPeNpUsITUSL.

! Pewuume 6onpoc 0 HAX00AuWuUXca Ha danance npeonpuasmus 00vbeKmax coyuanbHou cgepol.

OTBerbl Ha OTH BONPOCHI JIETKO IOJyYUThb, BOCIOJIb30BABIIMCh METOAMKON aHaIN3a,
IPUMEHEHHON JJIi HeNnpo(UIbHBIX U BCHOMOTaTENbHBIX IMPOU3BOACTB. lIpMHIMINAIBHBIX
OTIMYMKA 31ech OyaeT HeMHoro. PaccMoTpum peleHHe TaHHOM NpoOJeMbl Ha IpUMeEpe.

IIpumep 29. 3aBon "Topmam"
B cobcTBeHHOCTH TpeAnpUsATHS HAaXOIWIMCh TOCTHHUIA B IICHTPE TOpoja, KPYIMHOE MOJCOOHOE
X034HCTBO B HECKOJIBKMX KHUJIOMETPax OT HEro, OOIbHUIIA, IETCKUil cafl, caHaTopuii B Coun.

Pemeno 6bu10 MOACOOHBIE XO3AHCTBA COXPAHATH B MEPY UX KOHKYPEHTOCIIOCOOHOCTH (CM. TaKXke
IPUMEPHI PECTPYKTYpH3aLUU HENMPOQMIbHBIX Mpou3BoAcTB Pedrunckoir I'POC u SApuesckoro
3aBona "Jlurartens') U B JFOOOM Ciydae - BBIBOAWTH MX W3 CTPYKTYPHI HPEANPUITHS. 3EMIIH
HEKOHKYPEHTOCIIOCOOHBIX MMOJICOOHBIX XO3MHCTB OKa3aJIUCh INPHUBJIEKATEIbHBIMU Ui (DUPMBI,
3aHMMAIONIEHCs] HEABUKIUMOCTBIO, KOTOpasi KyMuiia UX MO/ CTPOUTENHCTBO KUJIbs. | OCTHHUIYY U
caHaTOpui pemieHo ObUIO MPOoJaTh KaK HE COOTBETCTBYIOIIME CTPATETUYECKOM 1€ KOMIIaHUH U
UMEIOIINE CIIPOC Ha PHIHKE HEJIBUKUMOCTH.

BonpHMIly 1 1eTckue cajipl pemeHo OblIo epeaaTh Topoay, B3SB Ha ce0sl YaCTUYHBIC PacXO/bl 110
UX COJIEP’KaHMIO B IIEPBBIE HECKOJIBKO JIET.

Bonee moxpoGHO BOITPOCH! aNbTEPHATHBHOTO XO3SHCTBEHHOTO HMCITONIb30BAHMSI HMYIIECTBa (B T.4.
U 00BEKTOB COLMATBHON cepbl) MpeanpusTis OyIyT pacCCMOTPEHBI B pa3ziene 3, a ero MpoiaxH,
niepeiayn o0 Ha OaJaHC MECTHBIX BIIACTEH, apeH/Ibl U JIp. - B pa3zene 4.

X035MCTBEHHAsA CTPYKTypa MPEANpUSATUS B PE3yNbTaTe PECTPYKTYPHU3ALMH MOMKET HE TOJBKO
Cy’XaTbCsl, HO M pacIIupAThCs. To eCTh MOIyT BOSHUKHYTh BapHaHThI 00Jiee TECHOW, YeM OOBIYHBIE
PBIHOYHBIE CHIEJTKH, KOOIEpalluy ¢ MapTHepaMu. BapuaHThl Takol KOONEpaluu Mbl pacCMOTPUM
HUXKE.

2.2. AHanu3 3apy0eskHOro onbITa GOPpMHPOBAHUS X03SIHCTBEHHOI CTPYKTYpPBI

B npenpiaymem pasziene B OCHOBHOM TOBOPHIIOCH O pa3yKpYIMHEHUH MPEANPHIATHI Kak 00 0HOM
U3 BAXKHEUIIMX IIyTed pECTpyKTypu3auuu. Bmecre ¢ TeMm, BIOIHE BO3MOXHO, 4YTO IIpU
IPOBEICHUU TMIPOIECcCa PECTPYKTYPH3AMK TIEpPed YacThi0 MPEANPHATHH BCTaHET Npodiiema
HEBO3MOXXHOCTH 3P (HEKTUBHOTO ()YHKIIHOHUPOBAHUS 0€3 OCYIIECTBICHUS BHEITHEH HHTETPAllUU C
JIPYTUMH TIPEIIPUATHAMHA (KaK TMPaBHJIO, TaKas WHTETPAlUs IPOUCXOIUT C MapTHEPaMHU 110
KOOIEpalluy, T.C. TMOCTABIIMKAMU PECYpCOB M MOTPEOUTENAMH). 3aciyKMBArOIIME BHUMAHUS
IpUMEpBl TaKOTO COTpyAHWYecTBa B Poccum mMmoka eTUHWYHBL, OJHAKO Ha 3armaje BHEUIHSSA
UHTErpanys sIBJISICTCS IeJIOM BIIOJIHE OOBIYHBIM. PaccMOTpUM Takyi0 BO3MOXKHOCTb B POCCUHCKUX
YCIIOBUSAX X039HCTBOBAHMSI ITOJIPOOHEE.

Oco0eHHOCTH y3KOCTeIMAIU3UPOBAHHBIX (pypM
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[TosiBneHre B pHIHOYHBIX SKOHOMHUKAX KPYMHBIX (GUPM M UX OBICTpOE MpEeBpallleHHe B OJAMH U3
OCHOBHBIX (a B HEKOTOPBIX OTPACIAX - B JOMUHHUPYIOLIMI) BUJOB ITPOMBIIUIEHHON OpraHu3aluu
ObUIO HEpa3phlBHO CBSI3aHO CO CTAaHOBJIGHMEM M pa3BUTHEM MAacCOBOTO IPOU3BOCTBA.

OCHOBHBIMM ~ OCOOCHHOCTSIMH  CTpaTeruud  pa3BUTUA  TakuxX  (QUPM  SIBIISUIUCH:
- KOHIIGHTPALUs pecypcos B Y3KOM CEerMeHTe MIPOM3BOJICTBA;
- CienHan3anus Ha BBIIIYCKE crnabo g depeHIIpoBaHHON MIPOAYKLUU;

- OpUEHTallUsl Ha MaKCUMHU3aLMI0 IPUOBUIN MTOCPEACTBOM YBEIMYEHHUS MacluTaba Mpou3BOJICTBA;
- ICTIONIb30BAaHNE B KAayeCTBE OCHOBHOTO METOJa KOHKYPEHTHOH OOpbOBI IIEHOBOHM IOJUTHKH,
HaIIPaBJICHHOM Ha IOJIHOE TI0JaBJICHNE KOHKYPEHTOB.

! Paccmompume 603morcnocmu unmezpayuu Bawezo npeonpuamus ¢ napmuepamu no
Koonepauuu (omeemcmeeHHble - PyK08ooumenu padoyeil 2pynnol, RPOU3600CH 6EHHOIL
cayxcovt, mapkemunza, HUOKP, skonomuueckoii ciyncovt)

Bemeca.anaﬂ HHTErpanus

Obwue Xapaxkmepucmuku
MHoOrue KpymHbIe Y3KOCICIUAIU3UPOBAHHBIC KOMIIAHUW TIpUOEraii K  BEPTUKAIBHOM
WHTETPAllMHA, B pe3yJbTaTe KOTOPOW B CTPYKTYPY KOMIIAHWUHU BKJIFOYAIUCH TPEATPHUSATHS,
OCYIIECTBJISIBILIKE MTOCIIEIOBATEIbHBIC CTAJIMU MTPOM3BOJICTBEHHOT'O IMKJIA, & TAKIKE 3aKYITOYHBIE U
pacrpenenTeaIbHO-COBITOBBIE OIIEPAIIHH.

[Ipu 3TOM MpOM3BOACTBO, KaK MpPaBHIJIO, KOHIIEHTPHUPOBAJIOCH HA HE3HAYUTEIHHOM KOJIUYECTBE
KPYIHBIX MPOMBIIUICHHBIX NPEANPUATHH, TOrJa KaK paclpeaeuTeNbHble U COBITOBBIC
HOJpa3/ieieHUusl B TEPPUTOPUAIBLHOM OTHOIIEHUM Oblia pazOpocanbl. B (yHKIUN CcOBITOBBIX
NOJpa3/IeleHu BXOAWIM HE TOJBKO OINEpaly 0 peannu3aluy IpOoIyKIUH, HO U MOCIEAYIOIIee
TEXHUUYECKOE OOCIy>KMBAaHUE, IEMOHCTpals 00pa3loB NPOAYKLIUHU U clada ee B apeHay. Takas
opraHu3aiys cObITOBOW ceTH oOecreyuBaia OBICTPOE MOCTYIUICHUE JACHEKHBIX CPEACTB, YETKUN
KOHTPOJIb 3@ COCTOSIHHEM 3al1acoB MPOAYKLIHUH, TIOCTOSHHBIN IMPUTOK B IITA0-KBApTHPY KOMITAHUU
UH(OPMAIMH O OJOKEHUH HA BaKHEHIIINX pETHOHAIBHBIX PhIHKAX.

Venosus pacnpocmpaHenus
Kak cBumerensCTByeT HMCTOpHs PAa3BUTUS PBIHOYHOTO XO3AKMCTBA, HEOOXOAMMBIM YCIOBHEM
OBICTPOrO TOSBJICHUS BBICOKOI(P(PEKTUBHBIX BEPTHUKAIbHO HWHTETPHUPOBAHHBIX (UPM CIYXKHIIA
BO3MO)XHOCTh JTOCTATOYHO CBOOOJHOTO TPUOOPETEHHs] MMM KalHUTAJIbHBIX AKTHBOB B BHJIC
3eMeNbHBIX  yYacTKOB, JJIEMEHTOB OCHOBHBIX  (OHAOB, AaKIMi JAPYrMX KOMIIaHUM.

Hcemounuku pocma aghghexkmusrocmu
BoszHukaromye npu BepTUKAILHOW WHTETPALUU YCIOBUS [T TIOBBIIEHUS d(h(HEKTHBHOCTH OBLIH
TECHO CBs3aHBl C (DaKTOpaMu OpraHU3aIMOHHO-YIIPABICHYECKOTO XapakTepa. BeprukaibHO
WHTETPUPOBAHHBIC KOMIIAHWH, CHOCOOHBIC HANAAUTh YETKYI0 KOOPAWHAIUIO JABUKCHUS
OTPOMHBIX ITOTOKOB CHIPbSI, MATEPHAJIOB U TMONY(HaOpHUKATOB, JTOOUBAUCH PE3KOTO YMEHBIIICHUS
3aTparT Ha TIPOHM3BOJCTBO, pACIpElelieHHe © COBIT EIUHUIBI MPOAYKIHH B Ppe3yibTare
3HAYUTEIHLHOTO YBEIMYEeHHs Maciitada omeparuid. [Ipu atom sddext macmrada mposBIsIIcsS HE
TOJBKO B TIPOM3BOJICTBE, HO M B Jpyrux cdepax AEATETHHOCTH KOMITAHUN (3aKyIKH, COBIT,
HUOKP u 1.1.)

[Tomumo pocta 3(h(eKTHBHOCTH 3a CuUeT YBEJIMYEHHUs MaciuiTada onepauui, 3HaYUTENbHOE €€
NOBBIIICHUE B BEPTHKAJILHO HMHTETPUPOBAHHBIX KOMMAHMSIX BO3HUKACT TAKXKE B peE3yJbTaTe
CYILIECTBEHHOIO YCKOPEHHUS BCEro LHKIAa MaTepUaJOIBUKEHHS U COOTBETCTBEHHO 000pOTa
KamuTaja W OKymaeMocTu 3aTtpar. K Tomy jke, ecnmm BO3MOXXHOCTH pocta 3((EeKTHBHOCTH,
BbI3bIBAEMbIC YBEIMUEHHEM MaciuTaba orepaluii, ¢ TEYEeHHWEM BpPEMEHU HATOJIKHYJIUCh Ha
CEpbE3HBIE OrPAaHMUEHUS, B YACTHOCTH, 3KOJIOTMYECKOIO XapaKTepa, TO BO3MOXKHOCTH €€
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IOBBINICHUA 34 CUCT YCKOPCHHA MATCPUATIOABUIKCHUS, HaO60pOT, S3HAYUTCIIbHO paCIIuPUIIMCh B
PEIYIbTATE PEBOTIOLMOHHBIX W3MCEHECHUM B BEIYHCINTEILHON TEXHUKE U CpE€aCTBAax CBA3H.

OdeHp  BaXHBI  HCTOYHUK  TOBBIIEHUS  A(P(EKTUBHOCTH  KPYIHBIX  BEPTUKAJIBLHO

UHTETPUPOBAHHBIX  (UPM - CHIDKEHHE U3JCPIKEK, MPHCYIMX PBIHOYHBIM  CIEIKaM:
- IIOKCK uHdopmanuu 0 KOHTpareHre,
- BEJCHUS IEpErOBOPOB,
- OIIpENIETICHUS CBOICTB TOBapa,
- 3aIUTHI paB COOCTBEHHOCTH, a TaKkKe
- B ciyJae HapyILIEHUs KOHTpareHToOM YCIIOBUI KOHTpAKTa.

Kax npaBuiio, n3ep Ky phIHOYHBIX CIENOK OCOOEHHO BEJIMKH B CTpaHax CcO CJab0 pa3BUTHIMU
PBIHOYHOM MH(PACTPyKTypoi (Ipexae Bcero, MH(GOPMALMOHHON) M XO3SMCTBEHHBIM IPABOM.
BuyTtpudupmenHoe yrpaBieHUE MO3BOJSIIO KOOPAUHUPOBATH JEATEIbHOCTh MHOIOYHCIEHHBIX
IPOMBIIUICHHBIX MPEIIPUATHA U IPYyTruX MojpasaeneHuil GupMel, He npuOeras K 3aKIIOYCHUIO
MEXK/1y HUMH CIIOKHBIX KOHTPAKTOB.

M e X a H u 3 M bl
[Tporecc co3gaHusi BEpTUKAIBHO MHTETPUPOBAHHBIX (pUpM TTpHHUMAN pa3audHbie GopMmbl. Yarre
BCEro MPOM3BOJICTBEHHAsT KOMIAHUs BHEAPsIIAch B chepy pacmpereneHuss U cObITa, cO3aaBast
COOCTBEHHBIC 3aKYIIOUYHBIE M COBITOBBIC OTMEICHHS W BBITECHSS TpPAIUIIMOHHBIC OITOBBIEC, a
WHOT]Ia ¥ PO3HUYHBIE (PUPMBI.

Nuorma xommnanwus, 3aHATas B cdepe pacrpeneneHuss W cObITa, co3gaBajia COOCTBEHHBIE
MIPOU3BOJICTBEHHBIE MTPETPUSATHSI.

[[upokoe pacrpocTpaHEHUE TMONyYUsia WHTErpalus MOCPEACTBOM IOKYNKA KOMITAHUHM, HUX
CIIMSIHMSL W TorJjonieHus. Hepeako mpoMeXyTOYHBIM ATalioM Ha IMYTH CO3JaHUs BEPTUKAIBHO
WHTETPUPOBAHHBIX KOMIIAHUN CIIYXKUJIM OTPACIEBBIE aCCOLMALMU KOMITAHMM KapTEIbHOIO TUIIA,
CO3/IaBaBIIMECS, KaK IPABWJIO, B TEPUOABl CHIBHBIX 3KOHOMHUYECKHX ITOTPSCEHUN B IIEIAX
noagacp:KaHud MNMpoOu3BOACTBA U IICH. B »stux acconuanmsax (I)OpMI/IpOBaJII/ICB NpCAINTOCHUIKHA  JIJIA
YCTAHOBJICHHS CHauajia (PMHAHCOBOTO, a 3aTE€M M aJIMUHUCTPATUBHOTO KOHTPOJIS 00JIee MOIIHBIX U
5QQEKTUBHBIX ~KOMIAHMA Haa JAPYTMMH YYaCTHHKAMU acCOIMAallMM W TEXHHYECKOM
PEKOHCTPYKIIMHM OTpaciivi. B pe3ynpTaTe MOSBISBIIMECS B OTPACIH KPYIMHBIE KOMIAHUU-THIEPHI
HauMHAIM MHTETPUPOBATh Kak BHU3 (JOObIYA CBIPbsA, MPOU3BOACTBO MAaTEpHANOB U
nonypabpuKkaToB), Tak ¥ BBEpX (BBITYCK KOHEYHOW MPOAYKIIMH U PACHpPEIeTUTEIbHO-COBITOBAS
CETh).

Chepwi pacnpocmpaneHus
B Hacrosiiiiee BpeMsi BEpTUKAIbHO WHTETPUPOBAHHbIE (DUPMBI HanbOoJee TUIIUYHBI I OTpacIiei
CBIPHEBOTO KOMILJICKCA: HE(PTSIHOW, METAJUTyprudecKor, JIECHOW, JAepeBOOOpadaThIBAIONICH W
LEJUTIONIO3HO - OyMa)XHOM; BCTPEUalOTCsl OHM M B JIPYTUX OTPAcisiX, B YaCTHOCTH, NMHUIIEBOW U
MAIIMHOCTPOCHUH (HANpUMEp, aKTHBHO Pa3BHBAIOTCS IMPOIECCHl BEPTUKAJIBHOW HHTETPALUU B
JIEKTPOHHOIN MPOMBIIIIEHHOCTH). OUEBUIHO, YTO BHICOKUI YETbHBINH BEC CHIPHEBOT0 KOMILIEKCA
B POCCHUHCKOM. XO3SIICTBE, HEOOXOJMMOCTh CO3JIaHHS B CTpAaHE COBPEMEHHOW 3JIEKTPOHHOU H
MUILEBOM MPOMBIIIIEHHOCTH HACTOSTENBHO TPEOYIOT OBICTPOrO MOSIBICHUN TAKOTO posia GUpM.

! Paccmompume 803m0x#cHOCH b Ougepcugukayuu npouzeo0cmaea (66InycKa npooyKuyuu u
YCIIy2, HEC6A3AHHBIX UNU CTIADO0 C6A3AHHBIX C OCHOBHBIM NPOpuUIEeM npeonpuamus) Ha 0CHOGe
UCNOIb306AHUA 6bLCE0DONCOAIOUIUXCA AKMUBOE (0MEemMCMEEHHbIE - PYKOGOOUmeenu padouei

epynnot, HUOKP, 3xonomuueckoit ciysncowy)

JAuBepcupuxanus
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Obwas Xapaxkmepucmuka
o 60-x-70-x TOmOB CTpaTerus pa3BUTHsA OOJBIIMHCTBA KPYIMHBIX MPOMBIIIICHHBIX (QupM
XapaKTepU30Bajach KOHIIGHTpAIlMEH WX PECypcOB B CPAaBHUTEIBHO Y3KHX CETMEHTax
MPOMBIIIIGHHOTO Tpou3BoAcTBa. Tak, eme B 1950 1. HAa ¢UPMBI OXHOIPOIYKTOBBIE U C
JOMUHUPYIOUIMM MpOAYyKTOM mIpuxoausocsk 70% xpynHedmmx npombinuieHHBIX (upm CIIIA,
75% - Aurmum, 60% - OPI" u 63% - Opannuu. Oxaako k 1970 r. qons Takux GUpM MOHU3UIIACH
cpeau KPYIMHEUIUX aMepuKaHCKuX KommaHui 10 51% (B 1980 r. - mo 22%), aHTIMICKUX - 10
40% (B 1980 1. - 10 35%), HEMenkuX - 10 44 u dpanmy3ckux - 10 48%. C 47% B 1962 r. 1o 36%
B 1980 r. ymeHbIIMICS yAETbHBIA BEC KOMITAHHH OJHOMPOAYKTOBBIX M C JTOMHHUPYIOIIUM
MPOAYKTOM CpeAM KpyMHEWIHX ArnoHckuX (upMm. COOTBETCTBEHHO 3HAUYMTENBHO YBEIMUYWIIACH
JONIT  KOMIMAaHWM, CTpaTerusi pPa3BUTUA KOTOPBIX OMpeAesuiach AuBepcuuianuendn ux
MIPOM3BOJICTBEHHON M COBITOBOI 1€ TEIHHOCTH.

Venosus PAacnpocmpaHeHus
VYcunenue TEHICHUMH K IUBEPCH(PUKALMK U TIPEBpAllleHHe KPYMHOW AWBEPCUPHIIMPOBAHHON
(GUpPMBI B OMH M3 BaXHEHIIMX BUI0B IMPOMBIIUICHHONH OPraHU3allli B COBPEMEHHON PHIHOYHOM
HKOHOMHUKE BBI3BIBAIUCH KOMIUIEKCOM (DaKTOPOB, K BaKHEMIIMM W3 KOTOPBIX OTHOCSTCS:
- IIMpOKOE TpPHMEHEHHE HAayYyHBIX 3HAaHMH B  TPOMBIIUICHHOM  IIPOHM3BOJICTBE;
- COKpallleHWEe >KM3HEHHOrO ITMKJIA MPOMBIIUICHHBIX TEXHOJNOIMH M OCHOBAaHHOM Ha HHX
i p 0 hi§ y K I " " ;
- pocT HauuoOHaJbHOro OoraTcTBa W auddepeHIranus OOLIECTBEHHBIX MOTPEOHOCTEH;
- CTpeMJIeHHE NPOMBIIUICHHBIX (HPM OCIaOUTh BO3JICHCTBHE NMKIMYECKHMX (AKTOPOB Ha
JTMHAMUKY pa3BUTHS;
- ycuJjeHHE KOHKYPEHIIMM TIOf BJMSHHEM JHOepaan3aliy BHEIIHEOKOHOMHUYECKUX CBSI3eH
- QHTUMOHOIIOJIbHASI TIOJMTHUKA TOCYAapCTBa, BBIHY)KIABINAs KpPYyMHEHIINE MPOMBIIUICHHbIE
GupMBI MCKAaTh NPWIOKEHUS CBOMM pecypcaM 3a TpeAelnaMH UX IepBOHAYaJIbHON
CIIeIUaIN3aIiH.

Hcmounuxu pocma aghgexmusrnocmu
[epexoa KPyMHBIX MPOMBIILICHHBIX GUPM K AMBEPCH(DUKAIIMH TPOM3BOJICTBA M COBITA CO3/1aBajl
JIOTIOJTHUTEIIbHBIC BO3MOXKHOCTH TOBBINICHUsT 3()()EKTUBHOCTH, peau3aliusi KOTOPBIX TpeOoBasa
KOPEHHBIX H3MEHEHUH B OPraHU3allMOHHO-YIIPABICHYECKUX MTapaMeTpax TaKuX (pupM.

Oco00 Ba)kHOE 3HAYEHHUE IO CpaBHCHUIO C Y3KOCICHUAIN3UPOBAHHBIMHA (I)I/IpMaMI/I HUMCIIN [Ba
JOINIOJTHUTCIIbHBIX KCTOYHHKA ITOBBIINICHHUA 3(1)(1)6KTI/IBHOCTI/I.

[lepBeiii - Tak Ha3bpIBaeMasi CHHEPrus, T.e. Y(QPEKT B3aMMOICHCTBUS Pa3IMYHBIX MPOTYKTOBBIX
OTJICJICHH, a TaKKe APYTHX TMOApa3AeieHH (UPMBI 1 COBMECTHOTO HCIIOJIB30BaHMsI pecypcoB. B
TBEpCU(DUITMPOBAHHON (UpPME B TPHHIMIIE CO3IAFOTCS YCIOBHS JUIS CHHEPTUU Pa3IMIHBIX
BUJIOB. TIPOM3BOJACTBEHHOW (HAmpuUMep, COBMECTHOE WCIIOJIb30BAaHUE IPOU3BOJICTBEHHBIX
MOIIHOCTEH W B3aUMOJIEMCTBUE HAyYHO-MCCIIEAOBATENBCKUX IOAPA3AEICHUN), YIPaBICHUECKON
(oOMeH yTpaBICHUYECKUM OIBITOM ), COBITOBOM (COBMECTHOE MCITOJIb30BAHUE OTACICHUSAMHU (DUPMBI
pacrpenenMTeIbHO-COBITOBOM CETH, PEKIIaMBbI, MOMYJIIPHOCTH TOBAPHOI;, MapKH U T 11.). B ciyuae
3PPEKTUBHOTO B3aWMOJICUCTBHSI PA3JUYHBIX IPOAYKTOBBIX OTACICHUH (upMa moiydaer
BO3MO)KHOCTh CO3/1aBaTh KAYECTBEHHO HOBBIC BH/IbI MPOAYKIIMH M TEXHOJIOTUN ¢ MUHUMAaJIbHBIMA
MaTepuaibHBIMHU 3aTpaTaMHu.

CpaBHHTE/IbHO NIPOCTOM NPUMeP - BBINYCK OJIHOM U3 aMePUKAHCKHUX
KOMIIAHMII 1eJI0M TaMMBbI JOPOKHBIX 3HAKOB HA OCHOBE TeXHOJIOTHIi,
pa3padoTaHHBIX B JIa0OpaTOPHUX ABYX OTAeJIeHUI (pupMBbI: 110
NMPOU3BOACTBY KJICHKHUX BelIeCTB U CBETOOTPAKAIOIIUX MAaTePHAJIOB.
3aTparbl Ha co31aHHe COOCTBEHHO 0POKHBIX 3HAKOB ObLIM HEBEJIMKH,
MOCKOJIbKY He00X01MMbIe [JIs1 3TOI0 TeXHOJIOTHH ObLIIN yike
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pa3padoTaHbl, aPpoOUPOBAHBI M OKYILICHBI.

3HauuTenbHbIM A GdekT naer u cObiToBas cuHeprus. [IponBuras HOBbIE BUIBI MPOAYKIIMU HA
PBIHOK, TUBEpPCU(UIIMPOBAHHAS KOMIIAHUS UMEET BO3MOXKHOCTh MCIIOJIb30BATh COBITOBBIC KaHAIIBI
TeX TPOAYKTOBBIX OTIEICHUM, W3JENUS KOTOPBIA YXKE€ 3aBOCBAIM NpPU3HAHUE TOTPEOUTEINEH.
Takas mpakTHKa 3HAYUTETHHO OOJIErdaeT COBIT HOBOW MPOAYKIIMH M YCKOPSIET OKYyIaeMOCTh
3aTpaT HE TOJBKO Ha €€ pa3pabdOTKy U MPOM3BOJCTBO, HO M HA CO3/IaHUE U (PYHKITHOHHPOBAHUE
caMoii COBITOBOM CETH.

Kpome TOro, MOryT BOSHUKHYTh CHHEPTYsi HHBECTHPOBaHMsI (00Iee MCIONb30BaHNE 3eMENbHBIX
YYaCTKOB, 3[JaHUI) U CHHEPTUsl yIpaBJeHUs - OOMEH OMBITOM, 0OMEH MEHEIKEPaMHU.

Btopoit BakHEWIIMK WMCTOYHWK JTUHAMHUYHOTO Pa3BUTHS JUBEPCUDUIIMPOBAHHON (UPMBI |
HOBBIIIEHUS  APQPEKTUBHOCTU €€  JEATENbHOCTH  (IPAKTUYECKH  OTCYTCTBYIOIMH B
Y3KOCTEUANIN3UPOBAaHHBIX KOMITAHUAX) 3aKIIOYAeTcsi B CIOCOOHOCTH (UpMBI (HOPMHUPOBATH
TaKyl0 MaTpuily "OpOM3BOAMMAs MPOAYKIUS - OOCIYKHBaeMble PBIHKH', KOTOpas Y4YUTHIBAET
(a3bl KUZHEHHOT'O LIMKJIA TEXHOJIOTUH, IPOJYKIIMU U OTpaciiel, a Takke 0OCOOEHHOCTH TUHAMUKH
Cpoca Ha pa3MyHble BUJIbI BBITYCKAEMBIX U3JEIUN. JTO Ba)KHO HE TOJBKO C TOYKHU 3PEHUS
IPOTUBOCTOSIHUS (PUPMBI LIMKJIMYECKUM MHBIM KOJIEOaHUSM CIpoca, HO M BO3SMOXKHOCTH, MOJTydast
OosblIrie TpUOBLIM Ha Pa3BUTHIX PIHKAX, HAMPABIIATh YacTh UX Ha pa3paO0TKy HOBOW MPOAYKLIUU
Y OCBOEHUE 3apOXKIAIOIINXCS PBIHKOB.

Coepa pacnpocmpanenus

OuyeHb BBICOKHH Ye/dbHbINH BeC TUBEPCU(PUIHMPOBAHHBIX KOMIIAHUI cpeau
kpynHeiimmx ¢pupm @PI" k Hauany 70-x rogos (56% no cpaBHeHu1o ¢ 49%
aMepUKAHCKHX) 00bSICHAJICA 00Jiee BLICOKOM J0J1eil 3JIeKTPOTEXHUYECKOr0
MAIIMHOCTPOCHNS M XUMHYECKOH NPOMBIILICHHOCTH B CTPYKTYpe 3alaJHOTepPMaHCKO
MPOMBIILICHHOCTH 110 CPABHEHHUIO ¢ aMepuKaHcKoil. Hannyue y koMnanui 3Tux
oTpacjeil HAYyYHO-TeXHHMYeCKHMX 3HAHUI K TeXHOJIOTHH ¢ IIMPOKUM CIIEKTPOM HX

BO3MO KHBIX IPMMEHEHHM I CTUMYJIMPOBAJIO AMBepCcHPUKALMIO PpupMm.

B 10 ke Bpemsi cpen KPYNHEHIINX aMePUKAHCKUX (UPM ObLJ1 BeCbMAa 3HAYHUTEJICH
yaeJbHbIH BeC KOMIIAHUI ¢ JOMUHUPYIOIIMM NPoAYKTOM (41%mo cpaBHeHuro ¢ 22%
3alaJHOTePMAHCKHUX), YTO ObLJIO CBSI3aHA ¢ 00J1ee BHICOKOI, YeM B eBPONeHCKNX
CTpaHax, J0Jeil cbIpbeBoro koMmiiekca B npomsinuieHnoctu CIIA. /Ins ero orpacJeii
B 1[€JIOM THNIMYHbBI HMEHHO Y3KOCIeUAJIN3MPOBAHHbIE KOMIIAHUH.

Takum 00pa3oM, MOKHO MOHAThH, HACKOJIBKO Ba)KHYIO POJIb UT'PAET OTpaciieBas MPUHAICKHOCTh
KOMITAHUHU U BOSMOXHOCTb IIPUMEHEHHUS.

Kak mpaBuio, 3HauuTeNIbHBIE TPYAHOCTH MPHU MOMBITKAX JAWBEPCHPHUIMPOBATH MPOU3BOACTBO U
COBIT HCHBITHIBAJIM KOMIIAHMM HauOoJiee KalMUTaJOeMKUX OTpacied - YrojibHOW, HEPTAHOM,
METaJLTypru4ecKoi, aBTOMOOHMIILHOM, CyJOCTPOCHUS - IPUBSI3aHHBIE K CBOEH cepe A TeTbHOCTH
OFPOMHBIMU  OCHOBHbIMM  Qonaamu. Kpynueiliime ¢upmpl TabayHOW, TEKCTUIIBHOM,
LEIUTIOI03HO-0YMa)kKHOM, MOMUTpaduyecKkoi MPOMBIIIIIEHHOCTH TPH MOMBITKAX AUBEPCUPHKAIIH
OYEHb YaCTO OOHAPYKHUBAJIM, YTO OCBOEHHBIE UMH TEXHOJIOTUU HE MOJIAI0TCS [IEPEHOCY B JIpyTrue
OTpaciIy.

Takoro poga TPyTHOCTH HE BO3HHMKAIM B KOMIIAHUSAX HAYKOEMKHX orpaciedi. OCHOBHas UX
npoOyieMa OOBIYHO 3aKioyagach HE B TOMCKax cdepbl IuBepcHUKAIMH, a B BBIOOpe ee
HAIPaBIICHUH CPEIH MHOTOYHCICHHBIX MMOTEHIIMATBHBIX BO3MOXKHOCTEH.

Hrak, yxe ceifuac Ha OCHOBaHHMH MPEACTABICHHO BBIIIIE MaTepHUalia MOKHO BHECTH CYIIIECTBEHHBIC
KOPPEKTUBBI B OPraHU3alMOHHYIO CTPYKTYpy MPEANPHUSATHA. DTO MOXHO MOCTMOTPETh U Ha
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IIPUMEPax PEOPraHMU3ali OPraHU3ALMOHHOW CTPYKTYPbl HPEANPUATHI, IPEACTaBICHHBIX B
HACTOSAIIEH paboTe B Ka4eCTBE MPUMEPOB. XOTEIOCh ObI 00PaTUTh BHUMAHHE, YTO MPEIJIOKCHHBIC
IIPUMEPBIL, K COKATIEHUIO, HE CMOT'YT ITPOAEMOHCTPUPOBATh BAPUAHTOB UHTErPALlUU IPEATPUATHI,
OJTHAKO 3TO OOBSICHSETCSA HE OTCYTCTBHEM TaKOM MPUHIMIIHAIBLHOW BO3MOXKHOCTH, a CHIEU(PUKON
BbIOpaHHBIX npeanpuatuil. [IpoGiema B TOM, 4yTO B KauyecTBe NMPUMEPOB B HACTOSILEH pabore
(burypupyrot rpagoo0pasyrolme npeanpusaTus-rurautel. [losTomy, 1o kpaiiHelt Mepe, Ha 3Tarne
BBIBO/Ia MPEANPHUATUN U3 Kpu3uca OOoJbllle MPUXOAUTCS AyMaTh 00 MX Pa3yKpyNHEHHH, 4yeM 00
uHTerpanuu. Bmecre ¢ Tem, B Cilydae MX YCHEIIHOM pPECTPYKTypH3allMHM Ha IIEPBBIX ATamax,
BO3MOXKHOCTb MHTErpaliiy Oy/leT paccMaTpUBaThCs aJMHUHHUCTpaIell Ha MOCIeIYIOUMX CTaIusIX
pa3BUTHSL.

IIpumep 30. PepTunckas I'PIC

peibHOE X03ARCTEO
(Manoe NpennpMATHE]

I {5
2aB0[ razoz0NobeToHHEIX
_®_,H3,u,enm?t (Manoe npesnpratiell(fr—-
OTKOPMOYHEIA KOMONEKE
Pedrunckan C (Manoe npegnpuATHE) AR
rP3C TEMNNHYHO-NAPHMKDEDE XO3-E0
{— (Manoe npennpyATHE) Bl

—@—p
(?
(1) Tenno- v anekTpOIHERTUA (5) mAaco
(Z)oTxoas (2003) (E) 0BOLM, UEETEI
(3) warpetan eoga (7) peiba
(@) cTpoimaTeprant apeHOHaA nnata (nnaPAD Yac)

IIpumep 31. SApueBckuii 3aBojg
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MANOE NPEANPHATHE

TENNOEOH Lex
JMTEE MO

@ @ (% é) KOOMEpaLMK
|

{4} N .
Uex BogocHalHeHHA Apuesckui
W KaHANM3aLMK
&) saB0] 3
CJ @? é) "Neuvratens”
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(1) Tennoaneprua (4) Bofa Ha X032, HYKAE
(2) aueTunen, kucnopoa (5} nuMCTRa CTOKDE

(3) mBurateny

! Hapucyitme nogyio cxemy X03A1iCMEEHHOI CMPYKMYPbL
Tema 3. @opMupoBaHUe CTPYKTYPhI YIIPABJIeHHUA NPeINpUsITHEM

Yrenue TEMBI 3 IOMOKET Bawm:
- TIPOBECTHM KPUTUYECKYIO OLIEHKY CTPYKTypbl ympaBlieHus Baiero mnpeanpusrus;
- O3HAKOMHUTBLCSI C OCHOBHBIMH (popmMamu, KpuTepusMu 3(HHEKTUBHOCTH W OTPAaHUUYCHUSMHU TIPU

POBEICHUH U3MEHEHHH B CTPYKType yIpaBICHUS,
- MPOBECTH TPUBS3KY OyIyIICH CTPYKTYPHI YIIPABJICHUS K CTPYKTYpe PBIHKA COBITA M TPYIIIE
n 0 T p e 0 u T e b e 51 ;
- pacrpene;mTh XO3HCTBECHHYIO JeSITeIIbHOCTh o MOJIpa3ICICHUSM;
- pa3denuTh OTBETCTBEHHOCTh MEX Ty KOPIIOPATUBHBIM IIEHTPOM U OpUEHTHPOBAHHBIMU Ha PHIHOK
i 0 hi§ p a 3 hi§ e hi§ e H u s M u ;
- BBIOpaTh OKOHYATENHHBIM BapUaHT CTPYKTYpHl YNpaBICHUS MPUMEHUTEILHO K KOHKPETHOMN
CHUTYyaIuu Ha Bamem TIPEATPUSATHH;

- momoOpaTh  pYKOBOISIIME  KaJphl Uil  BHOBb  OOpa3oOBaHHBIX  IOJPA3/IEIICHUIA;
- pa3paboTaTh MEXaHU3M OTBETCTBEHHOCTH MOJpa3/IeleHUl, UX PYKOBOAMTENEH M IEepcoHaia B

COOTBETCTBUHU c repenaBaeMbIMU UM GbyHKIUAMUY;
- COCTaBUTh IpOrpaMMy M IUIaH INpeoOpa3zoBaHuil Bamero npenmpusitus ¢ pacnpeneneHueM
MEPOIPUATHN o CpoKaMm 51 HCIIOJIHUTEISM;

- BI)Ipa6OTaTI) PalOHAJIBHYIO ITOJIMTUKY COKpAIICHUA IITATOB.

3.1. Oo6ocHoBanue BU/IA OPraHu3alMOHHON CTPYKTYPbI ylpaBJeHust

Hauath npoexktupoBaHuE HOBOM CTPYKTYpbl MpEANpPHUITHS HEOOXOAUMO C COJAEpPKATEIbHOIO
aHanu3a crapoi. [IpenBapuTenbHO BOOPYKMMCS MHCTPYMEHTAMH TAKOI'O aHAJIN3a: PACCMOTPUM
Haubosee TUTNYHBIE PAa3HOBUHOCTU OPraHU3allHIOHHOTO YCTPOWCTBA MPEATIPUSATHSL.

! OHPEZIC.]II/ITC NPUHIUIILI OPraHm3aluu, MoAXOAsIIue AJas Bamiero NMpEeaANnpUusaATUusd

? JIOJI’KHO JIM 4YTO-TO HM3MEHHMTBCS B MeXaHH3Me ynpasjaeHHus Bammm
NpeanpUusiTHeM 1ocje NPeodpa3oBaHUA €ro X03s1iiCTBEHHON CTPYKTYpbI?
Kakum oOpasom moryr ObITh pacnpeieseHbl (QYHKIMH  MeXIY|
COTPYAHMKAMHM M KaK 3aTeM OCYLIECTBJIATH KOOPAUHALMIO UX PadoThI?
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Pacnipenenenne paboT co3/a€T HEKOTOpBIE MPEUMYILECTBA, €CIM JIOJM OJHOW U TOH iXe
npoQecCy WM BBIMOJHAIOIUE OJHY U Ty K€ (QYHKUHIO MOryT OBITh cOOpaHbl BMecCTe. DTO U
Ha3blBaeTcs (QYHKIMOHAILHOM OpraHu3anuei. 3ajadu B HEll pacupenensioTcs B COOTBETCTBUU C
npodeccuoHanbHOM KBaMukanuend. Jlrogm OFHOW CIENMAIBHOCTH COCPEIOTOYMBAIOTCS B
OT/IeNax, BO3IJIABIISIEMBIX PYKOBOAUTESIMU OTAEIOB. IMEHHO Takas opraHU3al[iOHHAas CTPYKTYypa
ObU1a BBeZieHa B Hadajie XX BeKa KakK peakiusl Ha pacTyllue pa3Mepbl KOMIIAHUM U YCIIOXKHEHHE

ux QyHKIMi.

OObIYHO KOMIAHHMSI C TaKOH OPraHU3alMOHHOW CTPYKTYpPOM HMEeT CIEAYIOIMe OTAENbI:
- MapKeTUHTa,
- cObITA,
- pa3zpaboTok (roBopst COBPEMEHHBIM SI3BIKOM - WHHOBAIIMOHHBIH),
- MIPOU3BOJICTBEHHBIN "
- OTJIEJN 3aKYTIOK.

Ee ammapat yIIpaBJICHUS COCTOHT u3 TaKUX OTJIETIOB:
- ¢uHAHCOBOTO,
- aJIMUHHCTPATUBHOTO,
- oTzena KaJ[poB "
- cBsA3€Hl ¢ 00IIECTBEHHOCTBIO.

MHora MoxeT ObITh BBIJIENIEH CaMOCTOATENbHbIN KOHCTPYKTOPCKUIA OTJIEeN, KOTOPBII TakKe KakK U
oTAeN pa3paboOTOK MOXKET ObITh MCCIENOBATEILCKUM. BHYTpHU OTIE/IOB BO3MOXKHO JAajibHEMHIee
pasneneHue  OOs3aHHOCTEH: B COOTBETCTBMM ¢  Oojee  JApOOHOW  crenuanM3anue,
poayKToBO-pbiHOYHOM KomOuHanuel (IIPK) umu pernonanbHoil nestenbHOCThIO. UTO KacaeTcs
IOCNIETHEr0 BapHaHTa, TO OTHAEN CcObITa, HampUMep, B TaKOM Cilydae paclajgaercss Ha
HallMOHAJIbHbIE COBITOBBIE KOMMAaHUM. OTAen cObiTa MOXKET OBbITh pa3fiefieH B COOTBETCTBUU C
[TIPK, ecimn B KOMIIAHUM CYIIECTBYIOT IOJpa3J]IeNIeHHs, BBIMYCKAIONIME MPOAYKIHIO Kak s
HIMPOKOr0 KpyTa moTpeduteneil (Hampumep, Ha QupMme, 3aHITOW MPOM3BOACTBOM IMHUIIEBBIX
IPOJYKTOB, MOTYT OBITb CO3/1aHbl OT/EIbHBIE COBITOBBIE OTAENBI, 0OCITyKUBAIOLIME OOJbHHUIIBI,
TOCTUHHMIIBL U JIP., T.€. BBIIOJHSIOMINE POJIb ONTOBBIX MOCTABIIMKOB MPOIYKTOB MUTAHMS), TaK U
PAaCCUMTAHHYIO Ha HEOONBIION Kpyr oTpeOuTese.

CDYHKI_II/IOHaJII:HaH OpraHu3anusia OGH&H&CT CJIICAYIOINMHA NpeCuMyIICCTBaAMMU:
- MOKHO JOCTHYb BBICOKOI'O YPOBHHA CriCMaIM3aliiu,
- MOXHO YHpPaBJATL W OCYHICCTBJIATL KOHTPOJIbL 3a KaXAbBIM BHIAOM JCATCIBHOCTH,
- OTHOCHUTCIIBHO Jerue OIITUMHU3UPOBATH mraTt (byHKIII/IOHaJ'H)HBIX OTACJIOB,

- OTHOCHUTCJIbHO ITPOCTO OCYHICCTBJIAATH MHHOBAIIUH.

Ho CYLIECTBYIOT TaKXKe u HEIOCTATKHU:
- OTHOCUTENIbHO 3aTPyJHEHO OCYILIECTBICHNWE KOOPAMHALMM Pa3IM4YHBIX BUIOB JIEATEIBHOCTH,
HEOOXOIMMYIO JUIsl TIPOBEACHUS OO0IIel MPOIYKTOBOM MM PErMOHANIBHOM MOMUTUKH; K TOMY XK€
TaKas KOOpAUHAIUS TpeOyeT MHOT'0 BPEMEHU;
- IOCTATOYHO TSKENIO MPOBOAUTH U3MEHEHUS B IIPOLIECCE IIPOU3BOJCTBA UM B CAMOM IIPOAYKTE,
4eM U3MEHEHUS BHYTpH (YHKIIMOHAIBHBIX OTZEJIOB;
- COOTHOILCHUE MEXK/Y KaueCTBOM BBITOJHEHUS (DYHKIMU M MPUOBUIBIO HE MOXKET ONPEACIATHCS
0 i} H 0 3 H a q H 0 ;
- MOT'YT BO3HUKHYTh Pa3IM4yUsi BO MHEHUSAX TODKHOCTHBIX JIMI] KaK B OTHOLIEHUHU 00S3aHHOCTEH,
TaK U B OTHOLLCHUH NPOAYKTOBOM U PErMOHAJIBHON IOJIMTUKU. B IpHHINIIE Kapbepa MEHEIKEPOB
CBsi3aHa C WX paboTol B (PyHKIIMOHAJIBHBIX OPraHU3AIUAX, IIO3TOMY Y HUX OTCYTCTBYET OOLIHIA
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OIIBIT YITPABJICHUSA, YTO 0COOEHHO MMPOABJECTCA B TEX ClIydadaX, KOrla UX IIPUTJIAIIAOT Ha Ooitee
BBICOKHEC JOJDKHOCTH.

[IpoTuBoIONOKHOW (PYHKIMOHATBLHONW OpraHU3alluy SBJSETCS OpraHu3alus C CHCTEeMOM
nonpaszaeneHuid. OHa ynopsijioueHa He B COOTBETCTBHM C JIOIMKOM BHYTpEHHEH CIelUaIn3aiiu
KOMIIAHMHU, @ B COOTBETCTBHUM C JIOTMKOM pbIHKA. Llenplo Takol opraHu3anuu SBISIETCA
HETOCPEICTBEHHAS CBS3b C PHIHKAMH C TE€M, YTOOBI CITy>KaIMe MOTJIM KOHIIEHTPHUPOBATHCS TOIBKO
Ha cBouX KimeHTax. OyHKUMOHAJIbHBIE OpraHu3aldd MOXKHO OXapaKTepU30BaTh Kak
OpraHMU3alliy, BEIOMBIE MPEIIOKEHUEM, a OPraHU3aluu C CUCTEMOW MPEATPUHUMATEIBCKUX
€IMHUII - KaK OpraHu3aliu, BEAOMbIE CIIPOCOM.

Opranuzanus C CHCTEMOM TMojpa3feleHuid (MHOTJa OHM Ha3bIBAIOTCS CTpaTerHYeCKUMU
IpeANPUHUMATENBCKUM €AMHUIIAMU (OU3HEC-eTUHUIIAMU) MOYKET UMETh WM MPOAYKTOBYIO, HITH
PBIHOYHYIO OpHeHTauuto. Ecin oOHa sBiseTCs YUCTO MPOAYKTOBOM OpraHu3alnued, To ee
NOJPA3/IECNEHUsl COCTABJIEHBI 110 IPOAYKTOBOMY IIPHU3HAKYy, KaK[J0€ W3 KOTOPBIX OTBEYAET 3a
OTpENICICHHYI0 TPYIIY MPOAYKTOB O€30THOCHUTENBHO K PBIHKY, Ha KOTOPOM 3TH MPOAYKTHI
npozarTcs. B pbIHOYHOM OpraHu3aluy MOAPA3JEICHUs] OPUEHTHPOBAHbI HA PBIHOK (HAIpUMeEp
MOTPEOUTENbCKUMA, TPOMBIIIICHHBIH), T. €. B chepy UX IesSTeIbHOCTH BKIIIOUEHBI BCE MPOIYKTHI,
nperHa3HaYeHHBIE TS CIIEU(PUUECKUX TPYIIT IOTPEOUTENEH.

[Ipenmymecrsa OpraHu3anuu c CUCTEMOM IIO/Ipa3ICIICHAMN
- yIOydIlEHUE KadecTBa INPUHUMAEMbBIX DPELICHUH W COKPALLECHHE BPEMEHU HTOrO IPOLECCa;
- BBICILIEE PYKOBOJICTBO OCBOOOKJIAEeTCs OT MOBCEAHEBHOM PYTHMHHON pabOThl U MMEET OOJbIIUI
IIPOCTOP JUIS peleHns CTpaTErH4ecKux 3az1a4;
- MNOSBJIEHUE YHMKAJIBLHOIO CPEACTBA JJsI MOJrOTOBKM YIIPABIEHYECKOIO IEPCOHANA, KOTOPOE
MOKET CIOCcoOCTBOBATh pa3BUTHUIO IIPEEMCTBEHHOCTH Ha BBICILIEM YPOBHE;
- TosiBJIeHHE OoJiee YETKOro IpPEeACTaBICHUsS 00 ypOBHE MPUOBUIM U pe3yibTaTaxX JesTeIbHOCTU
i) u p M bl ;
- DKOHOMMYECKHH pocT nyteMm '"pacuierieHus". ManeHbkue "opraHus3mbl" HMEIOT OOJBLIYIO
CTENEHb CONPUKOCHOBEHMSI C PHIHKOM, ITOJIOOHO TOMY KaK COBOKYITHAsl IOBEPXHOCTh MHOXKECTBA
MaJIEHbKUX Karesb 0O0JIbIle, YeM HECKOIbKO OOJIBIINX.

Henocratku CHUCTEMBI IIOJIPA3ACICHUN:
- IOTPEOHOCTH B AOMOJHUTEIbHOW KOOpAUHAIIMU pabOThl MOAPA3IeTICHUH, CBS3YIOIIEH UX B OIHO
I e 1 0 e ;
- MOXeT ObITh  CHIKEHa  A(PQEKTUBHOCTb  HEKOTOPHIX  BUAOB  JIEATEIHHOCTH;
- MOKET OBITh 1OTEpsH 3P PEKT CBSI3U BHYTPU KOMIIAHUU, TIO3BOJISIIOIIMHI €, coOpaB BCe pecypebl,

IIPOTUBOCTOSITH BHEIIHEN cpexe;
- JUCTaHI WA MCKAY HCHTPAJILHBIM allllapaTOM M OIICPATUBHBIMU OTACIIaMU KOpPIIOpalluKh MOXKET
y B € I n 9 n T b C s )

- CYIECTBYET OMACHOCTh TOT'O, YTO KPAaTKOCPOYHBIE MHTEPECHI MOAPA3IEICHUN MOT'YT B3STh BEPX
HaJ J0IrocpouHbiMM. KOHEYHO, 3TO MOXKET HMMETh MECTO, €CIM HCIOJIb3YIOTCSl CHCTEMa
HNEPUOJUYECKOr0 MPUHYKJIEHUS K padoTe M cHcTeMa BO3HArpa)<JACHHS MEHEKEPOB, IMPsIMO
3aBHCAIIAS OT BBICOKOW MpHUOBUIM monpasfeneHuil. To4HO Tak e MOXKHO YTBEpXKIaTh, UTO
KOHIIGHTpallUsl Ha KPaTKOCPOUHBIX HHTEpecax Moryia Obl IOMEIIaTh BHEAPEHHIO MHHOBAILIMM.
OcHoBaHMs A1 TaKOrO YTBEPXKACHUS JOBOJBHO OIPAaHUYEHBI, XOTS OMNBIT IOKA3bIBAET, YTO
00bEIUHEHHE TEXHOJOTMYECKUX M KOMMEpPUECKUX (YHKUMH B IOJPA3/EICHUU OKa3bIBaeT
3HAYUTEIbHOE CTUMYJIMPYIOLIEE BIMSHUE HA BHEAPEHUE NHHOBALIUN.

Pa3HOBUAHOCTBIO  OpraHu3allMd C  MOAPA3JCICHUSIMH  SBJISIOTCS  MHOTOPETHOHAJIbHBIE
opranuzanuu. CTpyKTypa MX TakoBa, YTO PYKOBOJCTBO OCYIIECTBIISIET MPSMOW KOHTPOJIb HaJ
nojpasJieieHusAMHU. A TojpasjiefeHre (HAIMOHAIBLHOE OT/AEJICHHE) HECEeT OTBETCTBEHHOCTh 3a
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npuObLIb B pEruoHe, CTpaHe WM TPyHIe CTpaH W OOBIYHO C1a00 CBA3aHO C JPYTUMHU
HOJIpa3/IeIeHUsMHU.

B MHOropernoHaibHON OpraHu3alliy CYIIECTBYET BO3MOXHOCTH BBIOOpa: WJIM JajbHEIIee
pa3aciicHue 1o peruoHaM, WM Pa3BUTUC OpraHu3aliu C MOPOAYKTOBBIMU HJIM PHIHOYHBIMU
HOJIpa3/IeIeHUsMHU. [IpenmymecTra MHOTOPETHOHAILHOMN OpraHu3aIMH:
- MOXHO KOOPAWHUPOBATH BCC BUbI peFHOHaHBHOﬁ ACATCIIBHOCTH
- KOMMaHus mpuodperaer "HanuoHaNbHYIO" (OJIM3KYI0 K TICHXOJOTHH TOTPEOUTENCH) OKpPacKy
- CYHICCTBYIOT OIITUMAJIbHBIC YyCJIOBUA JJIA MMPOBCACHUA BaJIOTHOU IIOJIMTUKHN
- o0JeryaeTcst UCIOJIb30BAHUE B CBOMX IIEJISIX M3MEHEHHM, MPOUCXOISAIINX HA MECTHOM PBIHKE.

Henocratkn MHOT'OPETMOHAIIbHON OpraHu3aluu:
- BO3MOXKHO JTyOJIMpOBaHME JAEATEIbHOCTH, CBSI3aHHOH C pa3paboTKaMU WM JPYTHMH BUAAMU
pabor, a TaK¥Ke HEIOUCIIONIb30BAHNE MOIIHOCTEH;

- JIOBOJIBHO TPYJHO JOCTHYb MPOJYKTOBOWM KOOpPAMHALIMM HA MHPOBOM YpPOBHE. DTO MOXKET
IPUBECTU K HEKOTOpPBHIM cOOsM B paboTe: B OAHOM CTpaHe KayecTBO NMPOJYKLUH MOXET OBbITh
BBICOKHM, a B Ipyrou 3HAYUTEIILHO HUXKE;
- MHOTOPETrHOHAaJbHbIE OpraHU3allMi CTPEMATCS PACIIUPUTh MACIUTaObl CBOEH NEATETbHOCTH U
CTaTh MOJIHOCTBIO HE3aBUCUMBIMU CTPYKTYPAaMH, KOTOPBIMUA OYEHBb TPYIHO YIIPABJIATh U3 LICHTpA.

MatpuuHast opraHu3anusi 3aHUMaeT IPOMEXYTOYHOE IOJIOKEHHE MEXAy ABYyMs Oa30BbIMU
THUIMaMU opraHu3anuil. JlaHHas CTpyKTypa XapakTepusyercs paboToM Ha JBYX PyKOBOIUTENEH,
OJIMH M3 KOTOPBIX I'OBOPHT, YTO CIEIyeT JeNaTh, a APYyrol - kak. MakTHUeCKH B MATPUYHOU
OpraHu3alyy OTCYTCTBYET BBIOOp B IOJb3Y OJHOTO M3 JBYX YKa3aHHBIX BBIIIE THIIOB
opranuzanuil. Kaxnaplii paOOTHUK NpUHAJUICKUT, HAIpUMep, Kak (YHKIHOHAJIBLHOW, Tak W
IPONYKTOBOM opranusauuu. IIpm Takol cucteMe MOrYyT BO3HMKAaThb HEAOPa3syMEHMs,
00yCJIOBJIEHHBIE TE€M, YTO >KElIaHHUs OOCCOB MOTYT HE COBIaJaTb. MOryT OBITb M HEKOTOpHIE
3aJIep>KKHU B paboTe, ecii BOSHUKHET HEOOXOAUMOCTb B 00CYX/IE€HUH MPUOPUTETOB. IMEHHO Tak
OPOUCXOAWJIO B ClIydae C MHOTOPa3MEpPHBIMM MATPUUHBIMH opraHusauusMu. OpHako
CYLIECTBYIOT ITPUMEPBI, CBUAETENBCTBYIOLIME O BBICOKOW KOPIIOPATUBHOM KYJIBTYpPE B MaTPUYHON
OpraHu3alMH, T TOCTUTAIOTCS yIOBIETBOPUTENBHBIE PE3YJIbTATHI.

Hexoropbie kiaccuUKaIMK BBIIEISIOT PSJl OPraHU3allMOHHBIX (OpM, B TOM YHCIE W TaK
Ha3bIBaEMYIO0 opraHuzanuio "6e3 cTpykTypbl'. Takyio (GopMy MOXXHO BCTPETUTh B HEOOJNBIIUX
KOMITaHUSX, KOTOPBIE TOJBKO HAYaJHM OCYIIECTBIIATH CBOM OIEpalli. B HUX mpeanpuHUMaTENh
HETIOCPEACTBEHHO PYKOBOIUT BCEMH BHJAMHU JeaTeNbHOCTH. CTpyKTypa KOMIAHHHM TOJBKO
HauYMHAET CKJIJBIBAaThCS, KOTAA ee IuTaT gocturaer 15 uenmomek. Takas ¢opma BeTpedaercs B
OpraHU3aIysX, MPEJCTABIAIONMX ONpPEICICHHbIE IPYMIbl MPOpecCuii: aJBOKaTOB, OyXraaTepos,
WH)KEHEPOB-KOHCYJIbTAaHTOB u T. 1.
Terepp 0T aOCTPaKkTHBIX BAapHAHTOB OOpPATUMCS K CTPYKType YIpaBi€HUS KOHKPETHBIX
IPEIITPUATHIA.

!Hapucyiime ucxoonyio opeanu3ayuoHHy0o cmpyKkmypy (ClmpyKmypy YnpaeieHus u ee céa3u ¢
Xo3aicmeenHou cmpykmypoit) Bawezo npeonpuamusn

IIpumep 32. 3aBox " lopmam"
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INAEBHEIR MHM¥EHER

[NAEHEIA SKOHOMMHCT

COUMANEHO-BLITOBEIM BONpOCaM no Kagpam
FomMmepyeckid gupekTop THHAHCOBEIA AHPEKTOR [MagHeId ByxranTep
CTAEN rNAEHOrD IEHERraTHES CTAEN FNAEHOMD MEXaHWKS
OTE
MNpoMzE0fCTEEHHEIE LE XM
COBMBCTHOMD MCNONE20BAHKA Otnen HUOKP
HupekTop Oupertap Oupektop HupekTop 2ae044a
CTanenpokaTHOrO KYSHEHHD-HHTEﬁHDFD zaeona SEM_I'IEFZII:IHHI:-I}{ ChneyrexHUEN
KOMMNEKTS KOMMOEKEa M ALLMH (bpaHeTpaHCcnopTepOE)
Ipumep 32. 3aBon "lopmamr"
11 p " M e q a H H e .

Opranuzanuonusie cTpykTypbl Pedrunckoii 'POC u Spuescoro 3aBoga "JlBurarens' Mbl 31€Ch
HE paccMaTpUBaEM, IOCKOJIBbKY OHM IIOAJIEXKAT IPOCTOMY pa3JEIECHUI0 B COOTBETCTBHM C
HE0OXOIMMOCTHIO BBIUJIEHEHHS OT/IEJIbHBIX POM3BOICTB U BUJOB JESITEIBHOCTH (CM. pa3zaen 3).

PaccmarpuBas MIPEIOKEHHYIO CXEMY, MOYKHO:
1. KrnaccudunupoBaTh HCXOAHYIO OPraHHU3AIMOHHYIO CTPYKTYpPY Kak (YHKIHOHAIBHYIO.
2. [IpeumyiiecTBa 3TOro BUJA OpraHU3alUU IJIsl MPEANPHUAITAS OKa3aluCh B TOM WM MHOM Mepe
UCUCPIIAHHBIMM, IOCKOJIbKY OOHApyXHWJIOCh, YTO COCPEJOTOYEHUE IPOU3BOJICTBEHHBIX H
yIpaBJICHYECKUX PECYPCOB HA Y3KOM BHUJE JESITENbHOCTH HEI(P(PEKTUBHO B CBSI3M ¢ 0OOCTPEHHOM
KOHKYpEHIIMEHl M  COKpAIaIOIIMMCS  IIJIaTEKECIIOCOOHBIM  CIIPOCOM  HAa  pPBIHKE  COBITA.
3. HeoOxomuMo mepecTpouTh CTPYKTYPY YIOpPaBICHHS B COOTBETCTBUU C H3MEHEHUSMHU B
XO3SMICTBEHHON CTPYKType, HarpaBiieHHe W (popMa KOTOPHIX OBUIM OINpEIeTeHBbl BBIMIE. DTO
O3HayYaeT, 4TO JOJDKEH MPOM3OWTH TMepexoi OT (YHKIIMOHAIBHOM CTPYKTYphl K KaKOMY-IHOO
BapUaHTY JCLECHTPAIN30BaHHOM CTpyKTYyphl. [Iporecc nepexoaa 10MKEH HaYaThesl ¢ KOMOMHAIIMH
MPOAYKTOB M PBIHKOB, C KOTOPHIMH (Ha KOTOpPBIX) paboTaeT gupmMa M Ha KOTOPBIX JOJIKHBI
COCPEZIOTOUUTHCS €€ OOHOBIICHHBIE TIOAPA3/IEICHHSL.

! Pacnpeodenume xo03a1cmeeHHYI0 0eAmeIbHOCH b RO ROOPA30e/1eHUAM

? Kakume npoAyKTBI MW HAa KaKHX PbIHKaX CTaHYT [peAMeTOM
OTBETCTBEHHOCTH MOJAPAa3/ieIeHHIl PEOPraHu30BAHHOIO NpenpusTus ?
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B mo6om ciydae npex/e ueM BoIOpaTh (GOopMy OpraHU3aIii ¢ HE3aBUCUMBIMU XO03SIICTBEHHBIMU
€IMHULIAMHU, CJIEIYyeT OINpeNeNuTh chepy AEATETbHOCTH Ka)XJO0ro IMOojApa3feseHus, 4TOoObl He
JOMTYCTUTh Pa3IMYHOr0 pojia AyOIUpOBaHUSI.

TpaauuuOHHBIA crOCOO CEerMeHTaluWu Ou3Heca HAYMHAETCA C IEepPeYHCICHUS NPOAYKTOB H
pBIHKOB. ITyTeM HX codeTaHus MOIy4arOT SU3BECTHYIO MTPOJYKTOBO-PHIHOYHYIO MATpHILy, a TOUYKa
UX TIEPECEUCHUs COOTBETCTBYET HEOOXOJMMOM IPOAYKTOBO-PHIHOUHOM KoMmOuHarmu. OObIYHO

BO3SHHKAET  CIMIIKOM  MHOTO  IPOAYKTOBO-DBIHOYHBIX  KOMOWHANWH,  TOITOMYy B
IpeANPUHUMATENBCKUX MOPa3/IeTICHUsIX UX ClienyeT 00beqUHATh. TakuM 00pa3oM, CTaHAapTHBINA
peuent CEerMeHTaINH OusHeca CIICAYFOIIIHH.
Jna CErMEHTALNU U KJIaccH(pUKauu ousHeca HEOOXOAUMO:
- CHayYajia BBIICIHUTH KPUTEPUU KIIACCU(BHUKAIMH MPOIYKINH, HAIPUMep Ha3HAuEHHE MPOAYKTa,
POIYKTOBasI ¢dopma, TEXHOJIOTHSI MIPOU3BOCTBA U T.1.;

- 3aTeM ONpEAEIUTh MPOAYKTOBbIE (JOPMBI B COOTBETCTBUU C OTUMH KPUTEPUSIMU;
- OINpPEACINUTh TPHHIMIIBI PHIHOYHOM KIAcCH(HUKAIMM, HANpPUMEP BBIICIUTh KaTErOPHH
noTpeduTeneH, reorpaguyeckue PBIHKH, METOJIbI MIPOJAXK;
OIPEACIUTh KOHKpETHbIE (OpMBI (BHIBI) PHIHKOB B COOTBETCTBHUHM C KPUTEPUSIMU;
- J00UTbCS MaKCUMaJbHO BO3MOXKHOTO 4YHCJa IPOJYKTOBO-PHIHOYHBIX KOMOMHAIUI;

- BBECTU KOMOMHAIINU B MHOT'OMEPHYIO MaTpHuIy;
- HCKIIOYUTh T€ KOMOMHAIIMM, KOTOpble HE OTBEYAIOT CTpaTeru  MpearpUsITUs;
- 00BENHUTD OCTaBILUECS IIPOLYKTOBO-PHIHOYHBIE KOMOMHAIIUN B paMKax
IIPEIITPUHUMATENBCKUX MIOJPA3ACICHUN.

Ipumep 33. PaccMOTpuM TNPOAYKTOBO-PHIHOYHBIE KOMOMHAIIMM (UPMBI, 3aHUMAIOLICHCS
KOMITBIOTEPHBIM NPOrPaMMHBIM OOECHeYeHHEM M paboTaroled Haja TpeMsl BUJAMM MPOrpaMM:
- aBTOMaTHU3aLMEH YIIPaBIICHUS;
- aBTOMaTHU3aLMEN TEXHOJIOTMYECKIX IPOLIECCOB;
- CUCTEMaMH IMPOTrpaMMHOro olecrieueHus (Hampumep pa3paboTka Mojeneld, HEOOXOAUMBIX IS
TOr0, 4TOOBI ONTUMHM3UPOBATH MapIIPYThl TPY30BOr0 TPAHCIOPTA WM MOMOYb OCYILECTBICHUIO
JPYTUX PELICHU).

CymiectByer YEThIpE THMa oTpeOuTeNnei:
- MaJIbIi Ou3Hec (MB);
- [JiNiio Ou3Hec (bb);
- rOCyJapCTBEHHBII CEKTOp (Ha MECTHOM YpOBHE - I'M);

- TOCYJapCTBEHHBIN ceKTop (Ha HanMoHanbHOM ypoBHE - ['H ).

Ecnu pacnonoxuts Bce BUIbI IPOAYKIIMU TAKUM 00pa3oM, 4TOOBI Ka’KJJOMY BHJ1y COOTBETCTBOBAJ
CBOH PBIHOK, TO MOJTYYUTCS MPOJYKTOBO-PBIHOYHAS MAaTpHIla, H300pakeHHas Ha puc 14.
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AETOMATHIaLMA ABTOMATHIELUA Cucrena
4 TEXHONOrMYeckMy | NPOTPaMMHOrD
YMHABNEHAA NpoUeCCoE ohecneyeHuA

hManed BuzHec

Bonbwofi BuzHec

[ocyfapCTEEHHEIR CERTOR
(Ha MECTHOM YPOEHE)

[ocyfapCcTEEHHEIR CEETOR
(Ha 0B EHA-UMOHANEHOM

YROEHE)

Puc 14.IIpocrast npoayKToBO-pbIHOYHAS MATPULIA

JonyctuMm, uto Hambonee OnmaronpusTHONH (HOPMOM OpraHu3aluy, BO3MOXKHO, Obula OBl Takas
¢dopma, B KOTOPOH OCYIIECTBIICHO JEJICHHE IPOMYKTOB IO IOAPA3/ACICHUSAM, I/I€ KaXKIbIi
MEHEIDKEp MOApa3IeNIeHUs] OTBEYAET 3a MPUObUTH OT peau3allii KOHKPETHOTO BUAA MPoAyKTa. B
pe3yJIbTaTe MBI IMOTy9aeM YHMCTO TPOAYKTOBYIO opMy opraHuzamnuu (puc.15).

AETOMATHIaLMA ABTOMATHIAUHA Cucrena
4 TEXHOMOrMYeckMy | NPOTPaMMHOrD
YMHABNEHAA NpoUeCCoE ohecnayeHuA

hManed BuzHec

Bonbwofi BuzHec

[ocyfapCTEEHHEIR CERTOR
(Ha MECTHOM YPOEHE)

[ocyfapCcTEEHHEIR CEETOR
(Ha 0B EHA-UMOHANEHOM

YROEHE)

Puc 15.IIpocras npogyKTOBO-pBIHOYHAS MOJENb C AETICHUEM 110 BUAAM ITPOAYKTOB.

Taxkoe neneHne mo3BOJSET MOMYYUTh JOCTATOYHO CIOXKHYIO TPOIYKTOBYIO KJIACCU(UKAINIO, HO, K
COXKaJICHUIO, TIOCTABIIMKH WHOTAA IIEPECEKAIOTCS CO CBOMMH KOJUIETAMH, KOrja paboTarT ¢
norpeduTensivu. Her HUYero CTpaiHoro, eciiv, HalpuMmep, 3TO pa3Hble MOKYMATeNIH, KOTOPhIM
HYXXHBI pa3Hble NMPOAYKTHL. Ho ecimm 3TO HE Tak, TO TpeANoYTHTENbHEEe OyAeT OpUEHTAIUs
noapasaeNeHnii Ha ToTpeOuTenbekue rpynnbl. Kaxmoe moapaszaenenue Oyner mpoaaBaTh H
MIPOM3BOJUTH BCE IMPOMYKTHI, 4TO TpeOyeT KOOPAWMHAIMH JEATEIbHOCTH 10 OOMEHY OITBITOM,
OOHOBIICHHIO TPOIYKIIMH U TEXHOJIOTHUECKUX IPOIIeccoB (puc.16).
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AETOMATHIaLMA ABTOMATHIAUHA Cucrena
4 TEXHOMOrMYeckMy | NPOTPaMMHOrD
YMHABNEHAA NpoUeCCoE ohecnayeHuA

hManed BuzHec

Bonbwofi BuzHec

[ocyfapCTEEHHEIR CERTOR
(Ha MECTHOM YPOEHE)

[ocyfapCcTEEHHEIR CEETOR
(Ha 0B EHA-UMOHANEHOM

YROEHE)

Puc 16.ITpoctast mpoyKTOBO-pIHOUHAS MOJIEIIb C JIEIEHUEM I10 IPyTIIaM MOTpeouTenei

OpHaKo MOTYT OKa3aThCs HEOOXOMUMBIMU 1 KOMOMHUPOBAHHBIE (OPMBL. MOXKHO MPUBECTH TaKOU
npuMep, Korja MpoAyKTOBas MOAENb BBIOpaHA UI CHCTEM NPOTPAMMHOTO OOECIICUeHHs, B TO
BpEMsI KaK pbIHOYHAsI MOJENb - IS IBYX JPYTUX BUAOB IpOoRyKIuu (puc.17).

ABTOMATHZ3LMA ABTOMATUIZUUA Cucrena
WA | Texnonorueckuy | MpOrpaMMHOrG
YNRAENEHHA NpoOUeCCOR obecneyeHuA

hanelid BuzHec

Bonewol busHe:

[OCy L apCTEEHHEIR CRETOR
(Ha MECTHOM YpOEHE)

FocyBapCTEEHHEIR CERTOR
(Ha 0B EHA-UMOHANEHOM

YROEHE]

Puc 17.11pocrast mpoayKTOBO-pEIHOYHAS MOJIETh CO CMEIIAHHBIM JISIICHUEM

MokeT Taxke BO3HHKHYTh BapHaHT, KOTJIa TPOAYKIHUS IPOJAETCS HE BCEM IOTPEOUTEISIM.
[Ipennonoxum, 4YTO CHUCTEMBI TPOTPAMMHOIO OOECHEUeHHUsS MPOJAIOTCS TOJBKO KPYIMHBIM
KOMITaHUSIM, TIPOTpaMMbl aBTOMATHU3alMN TEXHOJOTHYECKHX IPOIECCOB - TOJBKO MEIKUM, a
MpOrpaMMbl aBTOMATH3AIMK YIPABICHUS - TOJIBKO MPEANPHITUSIM T'OCYJapCTBEHHOTO CEKTOpa.
OTOT mpuUMep Malo OTpakaeT pealbHYI0 JKW3Hb, HO B JIAaHHOM CJIydae MBI OT 3TOTO
abcrparupyemcs (puc. 18).

CEeKTopa. DTOT MpPUMEP MAJI0 OTPAKaeT PeajbHYI KHU3Hb, HO B JAHHOM CIIydae MbI OT 3TOrO
abctparupyemcs (puc. 18).
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AETOMATHIaLMA ABTOMATHIAUHA Cucrena
4 TEXHOMOrMYeckMy | NPOTPaMMHOrD
YMHABNEHAA NpoUeCCoE ohecnayeHuA

hManed BuzHec

Bonewoi GuzHec ><

=
—

[ocyfapCTEEHHEIR CERTOR
(Ha MECTHOM YPOEHE)

[ocyfapCcTEEHHEIR CEETOR
(Ha 0B EHA-UMOHANEHOM

YROEHE)

Puc IS.HPOCTaH MMPOAYKTOBO-PbIHOYHAS MOACIIb CO OT'PaHUYCHHBIM ICJICHUCM

Bce Bpllecka3aHHOE OTpakaeT YUCTYIO (HOpMY YIpaBIICHHs MOJAPA3JCICHUSIMH, KOTJa KakJ0e
MoJipa3/iejieHne UMEET CBOM MPOAYKT U LieneByro rpynmny. Kak Mbpl yBUIUM B ClieyrOIIeH riaBe,
MOTCHLIMAN YIPABJICHUS MOAPA3ACICHUAMI MOXKET HAWIy4dllUM OOpa3oM HCIIOJIB30BATHCS B
CUTyallUsiX —IOJOOHOM 3TOM, TMOCKOJIbKY OH TpeOdyeT MHMHHMMAJIbHOW  KOOpAMHALIMH.
Opnako Ha MNpakTUKE HE BCE TaK IPOCTO, Kak mpenacrasisierca. llostomy B nanbHeleM
MIPOAYKTOBO-PHIHOYHBIE KPUTEPUH OBLIM PACIIMPEHBI, YTOOBI MOIY4YUTh OOJIbIIE KPUTEPUEB IS
Kinaccupukanuu. Mcnonb3yst 3TOT NpUMEp, MPEANONOXKUM, UYTO B KAauecTBE KPHUTEPHUEB
HEOO0XO/IMMO JIOTOJHUTENILHO BBIACIUTh IPOEKTUPOBAHUE M MPOrpaMMUPOBAHME, a4 TaKXKe
TEXHOJIOTHIO. DTO CBSI3aHO C TEM, YTO CYILECTBYIOT Pa3JIMUHBIE THUIIbI 3aHATOCTU U YIPABIICHUS
pa3IMYHbIMU BUJIaMU JIeSITENbHOCTH.
JlonmycTrM, 4TO OpraHM3alys HaCTOJIBKO KPYITHAs, YTO OBUIO BBIAEIEHO TPU paiiOHA - CEBEPHBIH ,
LEHTPAJIbHBIM U I0XKHBIA , @ TaKKe JIEATEIbHOCTb, CBSI3aHHAs ¢ 3KcrnoptoM . MTak, Tenepb Mbl
HMeeM (puc. 19):
- TpU BHUJAA NPOAYKIMH - INpOrpamMmbl MO aBTOMaTU3aluu yrpasieHus (Y), aBToMaTu3aluu
TexHosoruueckux mpoueccoB (T) u cucremsl mporpamMmmHoro obecrniedenusi P) (3To mokazaHo Bo
BTOPOI1 KOJIOHKE Ha puc. 19);
- IB€ IPOyKTOBbIe (popMmbl - mpoekTrpoBanue (IIpoekt.) n nporpammuposanue (Ilporp.) (Tperbs
K 0 1 0 H K a ) ;
- 4YeThlpe KaTeropuu mnorpedurenedt - wanbii OuszHec (MDB), xpymHbii Ousnec (bb),
rocyJJapCTBEHHbIN ceKTOp Ha MecTHOM ypoBHE (I'M), rocyrapcTBeHHbIN OU3HEC HA PErMOHAIbHOM
YpOBHE (TH) (nepBas KOJIOHKQ);
- YEThIPE PErMOHAIbHbBIX PhIHKA.
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. FerdoHel
MoTpefureny | MNMpogykr POAYKTOESA
popma CeeepHeld | LleHTpanbHeIM s H B JKcnopT
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MB+Th s Mporp. Monpl Mogp Mogpa |
BB+ b Mporp.
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MB TR T MpoekT. pTHOE
H nogpaz-
EHTpANEHOE MO paZLENEHHE
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BB+ T MpoekT.
I I
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EE+TM T Mparg, Mo NPOrpamMMUpOESHHHD
I I
BCE F MNpoekT.
MogpaznensHKe CHCTEM NPOPAaMMHOrD oRecneyeHa L
BCE F MNparp.
I I I

Puc 19. YersipexmepHast IpOAYKTOBO-PHIHOYHASI MATPHULIA.

B pesynbrate nomyuum 96 npoaykToBo-phIHOYHBIX KoMOMHamuil (3 x 2 x 4 x 4). ScHo, 4TO 3TO
CIIMILKOM OOJIBIIOE YMCII0O KOMOMHALMKA C TOYKM 3peHHs ynpaBiieHHs. boree Toro, HeEKOTOpble
nojpaszeneHuss ObUTM Obl CIMIIKOM Majlbl, YTO OTPa3uUjoCh Obl Ha HX KU3HECIOCOOHOCTH.
[TosTOMy HEKOTOpbIE IMPOIYKTOBO-PHIHOYHBIE KOMOMHAIIMU JKENATEIbHO OOBEJUHUTH B paMKax
IpeANPUHUMATENBCKUX TOpa3/IeIeHUH.

[Ipumep Takoro pona oObEAUMHEHUS] MPOAYKTOBO-PHIHOYHBIX KOMOMHAIIMM MpEICTaBJIEH HA PUC
1 9 .
Hackonbko 3TO BO3MOMKHO, JEATEIBHOCTh, CBSI3aHHAsI C MECTHBIMM PBIHKaMH, pa3MeEIIaeTcs B
PErHOHANIBHBIX MOnpa3feneHusX. [IoMumMo 3Toro, ObUIM CO3/IaHBI LIEHTPAJIBbHbIEC MMOPa3IeIeHN,
3aHUMAIOIINECS IPOEKTUPOBAHUEM U IIPOrPAMMHUPOBAHUEM, A TAK)KE OTAEIbHBIE MOAPA3ACICHUS,
3aHUMAIOIIMECS CHCTEMaMH IIPOrPAMMHOTO 00ECIICYSHUS U 3arPAaHUYHOM JIESITEIbHOCTHIO.

W3 sToro mpumepa SICHO, YTO CerMEHTallMsl OM3Heca - He MPOCTOe JIEN0 U K HEMY HEOOXOAMMO
npuBJeKaTh MpodeccnoHanoB. Kak TmoOka3blBaeT Hall ONBIT; TPyJHEE BCEro IMOCTPOUTH
NPAaKTHYECKYI0 CXeMy, KoTopas Obla Obl mpuemieMoil s BceX. Takas cxema HpenbsBIseT
OllpezielieHHbIE TPeOOBaHMs: B OpraHM3alMM JIODKHBI OBITH CAENaHbl HEOOXOAMMBIE KaJpOBbIE
IIEpPECTAaHOBKH, a BCA aJAMMHMCTPAaTUBHAs CHCTEMa JIOJDKHA IMPHUIEPKUBATHCS 3TOM CXEMBI. JTO
03HAYaerT, YTO CXeMa He MOYKET MEHAThCS 4acTo U, CIEA0BATENbHO, JIFOJM HEKOTOPOE BpeMs OyayT
IIPUBS3aHBI K HEN.

Ha tpex poccniickux npeanpusaTusix, pacCCMaTpUBAEMbIX HAMHM B Ka4e€CTBE IIPUMEPA, CETMEHTALIHS
pbIHKa M TIpUBSA3KAa K HEM NOApa3leNeHui IMpOoM30IUIa B COOTBETCTBMM C OLEHKOU
1€JIECOO0PA3HOCTH HAXOXKJCHUSI MOJIPa3AETICHUN B XO3IUCTBEHHON CTPYKTYpe MPEANpHUSITUS (CM.
TEMY 2).

IIpumep 34. HamomMHUM, YTO B COOTBETCTBHH C TUIAHAMH IPEOOpPA30BAHMS XO3SIMCTBEHHON
cTpykTypsl "Jlopmama" OuzHec-eauHMIBI "3emiepoiiHble MammHbI' W "CranenpoKaTHBIHA
KOMILJIEKC" pelieHo ObUIO COCPeAOTOYMTh Ha PBIHKAX TDKENIOW 3eMJIEpOMHON TEeXHHKH (C
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HEePCIIEKTUBON paclIMpeHus 10 pbIHKA TSXKeI0H MOOMIBHON BE3ZEXONHOW TEXHMKM) B Ipenenax
CHI’ u PBIHOK IIpoKaTa CHI’ (B IIEPCIIEKTUBE - MHUPOBO).
ITocne Toro, kKak ompenesneH cocTaB U 001acT (PYHKIHMOHAIbHOW KOMIIETEHIIMHU MOApa3/ieieHHH
OPEANPUATHS, CIEAYIOIIMM JTalloM JODKHO CTaTh pacHpeieieHue IOJHOMOYUN MEXTY
HoJpa3AeieHUsIMA U KOPIIOPATUBHBIM LIEHTPOM (LIEHTPAJIbHOM aJMUHHUCTpAlIMEN U OCTAIOIIUMUCS
B 00I11€M MOJIb30BaHUU (PYHKIIMOHATIBHBIMU CITy:KOaMu ).

! Pacnpedenume ynpagieHuyecKue nOaTHOMOYUA MeHCOY AOMUHUCMPAyUEll nPeOnpUAm U
(KopnopamugHbiM UEHMPOM) U PYKOBOOCHLEOM OYOYUUX BPOOYKM 0BbIX NOOPA30e1eHHIL
(ousnec - eounuu)

? Kakme wuMeHHO QYHKIUM MOAJIEXKAT
pacnpeneJeHuro?

B KaXK01 OpraHu3aluu MOTYT OBITDH BBIJICTICHBI:
(a) OcHoBHBIe (yHKUIHHM. DTO (YHKIMH, KOTOpHIE MPSMO CBSA3aHBI C BBINOJHEHHEM IeJel
OpraHu3alMi U KOTOpblE, C TOYKH 3pEHUs KJIMEHTAa, B KOHEYHOM CYETe OO0CCIeYUBAIOT
KOHKYPEHTOCIIOCOOHOCTh U €3 KOTOPBIX HE MOXKET OBITh HMKAKOW Kopriopanuu. Hampumep, s

MIPOMBIIIIEHHOT O MIPEPUATHS 3TO CIICAYIOIINE byHKINAN:
- HCCIIeIOBaHUS U pa3paboTKH (Tak KaK MOTpeOUTENsE HHTEPECYET, KaKue MPOYKThI IPOU3BOISTCS
u KaK OHH BBITJIAJIAT);
- MIPOM3BOJICTBO (xoTopoe orpesenseT CTOMMOCTh MIPOTYKITUH) u
- MAapKETHHT (cOBIT).

(0) dynkuum obecneyenusi. OHM NPSMO CBSI3aHBI C OCHOBHBIMU (pyHKIMsAMU. Eciu Obl ux He
ObLI10, TO BCEe OBl OCTAHOBUIIOCH. DTH (PYHKIIMM YaCTO MEPEIICTeHbI ¢ OCHOBHBIMH (pyHKIMsAMuU. Ho
noTpeduTen He BUIAT AToro. Ha xakomM ypoBHE OCYHIECTBIIIOTCA (PYHKIIMH OOecredeHus] He
UMeeT 3HaYCHUS ISl TOTPEOUTENs, KOT/1a OH pelllaeT JeNaTh UM He JenaTh 3aka3. Ecnu GyHkimm
o0ecrieyeHrsl BBIIOIHAIOTCA Hed(D(HEKTUBHO, UTO OTpa)kaeTcs Ha IIeHEe, TO MOTPEOUTEIb ITOro He

OCO3HAaET. B byHKIIH o0ecrieueHus BXOJIAIT:
- KOMITHIOTEPHOE u MH(POPMAITMOHHOE obecrnieyeHue,
- JIOTUCTHKA,
- KOHTpPOJIb KayecTBa 5 CEpPBUCHBIE YCIIyTU.
Ho 510 He xecTkoe mpaBmiio. st ompeaeneHHoro noTpeduTenss O4YeHb BaXKHBIMH MOTYT OBITH
CePBUCHBIC YCIYI'H, a JJIS JPYyroro - CTEIEeHb OKOHYATEIIbHOW TOTOBHOCTH TIPOJYKTA.
(B) ®ynknun odcayxuBaHusi. OHU TIO3BOJISTIOT OpPraHU3aluu (YHKIIMOHHUPOBATH B IIENOM. B
KK 10U Opra"usanuu JTH byHKIMH BBIIIOJIHAOT:
- oTen KaJpoB,
- OTacI OopraHu3anuu u Pa3sBUTHA MCHCI)KMCHTA
- (HHAHCOBBIIA oTJIe,
- aJIMUHHCTpALS, XO3IHCTBEHHEIN OTIENI " BHYTPEHHUE CITY>KOBI.

B nanpHeimmx mpumepax Mbl COKpaTUM Bce 3TO 10 (DyHKUMH OThena KaapoB, (PMHAHCOBOTO
oTAena U Xo3daicTBeHHOro otraena. IlorpedurtensM coBepiieHHO Oe3pa3iuyHbl 3TH (QYHKIUHU, U
[IOTOMY OHU UM Heu3BecTHbl. Ho kommaHus He Moker 6e3 HMX OOOMTHCH, OHH HEOOXOAMMBI
caMOU OpraHu3alHH.

? Kak uMeHHO J0JIkHBI pacnpenejutbess 3TH pynknuu? Kak moxer
U3MEHUTHCH cepa KOMIIETEHIIUH KOPIIOPATUBHOIO LieHTpa?
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MoXHO Ha3BaTh TPU NPUHIMIMAIBHBIX BapuaHTa COYETaHMs oOnacTell NMPUHATHS PEIIeHUH U
OTBETCTBEHHOCTH LIEHTpa U nozapasaencHuil. Kakoi u3 HUX npeanovecTs?

Ecnu peur uzmer o0 opraHu3alyi ¢ HE3aBUCUMBIMU XO3SHICTBEHHBIMM E€AMHMIIAMH, TO BCE
OCHOBHBIE (DYHKIIMH, U OCOOEHHO MApKETHHT, JIODKHBI OBITh JENErHMPOBAHbI MOJPa3/IeieHUIO,
IOTOMY YTO TeNepb CTpaTeruueckas MOJIUTHUKA OCYLIECTBIIAETCA B mozpasieieHuu. bonee Toro,
GbyHKIMM oOecrieueHrss W aIMUHUCTPATUBHBIA KOMIOHEHT (QYHKUUN OOCTyKMBaHHUS TaKxKe
clienyer mepenaTh B IojpasjeneHue. HakoHen, B YCIOBUSIX YIpPaBICHMS IOJAPa3AeiICHUSIMU
PYKOBOJICTBO B KaKOM-TO Mepe MOXKET HECTH OTBETCTBEHHOCTh 3a (YHKIMU obOecreueHus.
[lonpa3snenenus JOKHBI caMU ONPENETUTh, Kakue (QyHKIIMH CIeTyeT OCTaBUTh, a KaKue NepeiaTh
KOMITAaHHUH U T. 1.

Cutyanyist B OTHOIICHMM (YHKIUI OOCITyXMBaHHMS COBEpIICHHO JIpyras. 31ech CTpaTerus
pa3palaThIBaeTCs MM OCYLLIECTBISIETCS pyKOBoACTBOM. Kaxkoe noapaznenenue J0IKHO paboTaTh
C JJIEKTPOHHOM CHUCTEMOM IepeAaud AAHHBIX, PU3HABATh OJUH U TOT K€ aMUHUCTPATUBHBIN
NOPSAZOK M OIPEIECICHHBIE YCIOBUS 3aHATOCTH, IIOTOMY YTO OJHO NOJPA3IEIICHUE HE MOXKET
IUIATHTH OOJIBIIIE, YEM JPYyTroe 3a OJHY H Ty )K€ pabory.

OxoHYaTeNbHBIN BBIOOD 3/1€Ch CBSI3aH C MOMCKOM OPraHU3alMOHHOTO KOMIIPOMHECCA, TOCKOJIBKY B
KOMITAaHUH OOJIBIIYIO POJIb UTPAIOT JIBE MTPOTUBOIOIOKHBIE CHIIBI, MEXKY KOTOPHIMH HEOOXOIMMO
HaNTH paBHOBECHE. 910 cleAyomue (baxTophlI.
a) Broicokas crenenb fuHamMu3zMa u (uiin) auddepeHnnanuu ppIHKa U (WIM) MPOAYKTA. DTO
TpeOyeT MpOo30pJIMBOIl MHTErPaIbHON MOIUTUKH, MPU 3TOM OJIMH WM HECKOJIbKO MEHEIKEpPOB
BO3IJIABJISIIOT MPOJYKTOBYIO I'PYIIILY, B KOTOPYIO BXOAST pa3paOOTKH, POU3BOJCTBO U MAPKETHHT.
Bce 310 GrmaronpusTCTByeT pa3BUTHIO CUCTEMBI YIIPABICHHS X031 CTBEHHBIMU MOPA3ICIICHUSIMH,
KOTOpasi, B CBOIO  O4Y€peldb, CIOCOOCTBYET  ONpPEACICHHOM  IIeJIeBOM  OpHEHTAalUu;
0) Bricokas cTeneHb QYHKIIMOHAJBHOTO JMHAMM3MA M (MJIH) (PYHKIMOHAIBHOW CHHEPTUU
(3¢ dexTa cOBMECTHOI AeATeIbHOCTH) (CM. 11.2.2). DT0 TpeOyeT PyHKIIMOHATBLHOTO TOPSIAKA, B
KOTOpOM (PYHKIIMOHAJIbHAsl CTOPOHA JEATEIbHOCTH BCEX IMPOJYKTOBBIX TPYII COIJIACOBAHA C
(yHKIMOHATBHBIME  OTAenamMu. Bce 3To, B CBOIO odepenp, OJNAronpusTCTBYeT YCHIIEHUIO
(YHKIMOHAIBHOM OpraHu3aluu, KOTOpas OTJIMYAEeTCs BBICOKOW CTENEeHbI0 APPEKTHBHOCTU
OTACTBbHBIX (YHKIUA ¥ ONTUMAaJbHBIM HCIOJIH30BAHHMEM BO3MOXHOCTEH, CBS3aHHBIX C
OCYLIECTBJIEHUEM 3TUX (PYHKLIMN, IS TadbHEHIIEro pa3BUTHSI KOMIIAaHUH.

Ecnu nHabmiogaercss HU3Kasi cTeneHb AMHaMu3Ma U (i) nuddepeHnuanuy mpoaykTa U pblHKa
WM, HA000pOT, BBICOKAasl (PYHKIIMOHAJIBHASI CHHEPT sl M (MJIM) TWHAMH3M, TO IPAaBUJIbHBIM OyeT
CUMTAThCA BBIOOP (PYHKIMOHAIBLHON OpraHu3anuu. Eciu jxe uMeercs: CIMILKOM ciiabasi CTeleHb
CHHEPIHM WJIM HEIOCTaTOYHOE pa3BUTHE (PYHKIMH, HO CHUJIbHBI NPOAYKTOBBIA W PHIHOYHBIH
JuHaMU3M U nuddepeHnuanys, To MpPeArnodYTeHHue HY)KHO OTAATh OpraHU3aluu C CHCTEMOM
HE3aBUCUMBIX [10/Ipa3AeICHUN.

HamomamMm, dro B pasgene 2 MBI YK€ TPOHM3BEIM OIEHKY IICHTPOCTPEMHUTENBHBIX
(cMHEpruvecknx) © IMEHTPOOSKHBIX (YBENMMUYUBAKONIMX J(PPEKTUBHOCTh CaMOCTOSTEIHHOM
NESITeNIbHOCTH ) CHJI Ha YPOBHE MTPOM3BOICTBEHHBIX TOpa3ieneHuil. Teneph Mbl TOIKHBI PEITUTh
TO K€ CaMO€ B OTHOIICHHUH MOpa3IeNICHUH yrpaBieH4Yeckux (puc. 20).
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OCHOBHBIE ACNEKThI AEeATENBHOCTH
KOPNOPATHBHOIOD UeHTpa
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NAGHWPOEBIHKH

Fone "tpeHepa”

TWHAHCOBEIA KOHTPONE
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NeHblE AKz- ApazgengHui MIEOLCTERHHO-

HEC eaWHMLEI H By HELMK KOMMEpYECKaA
COBMECTHOMO CTRYETYPA
MCNONE20ES

CreneHb B3aMMO2aBEMCHMOCTH ME Y OMIHEeC-e AMHMLAMMN

Puc 20.BapuanTs! pactipeneneHus chep KOMIIETEHIIUN MEX Ty KOPIIOPATUBHBIM LIEHTPOM U
OU3HeC-eIMHUIIAMHU.

? Kakue pyHkuuM He00X0AMMO OCTABUTH KOPNOPATUBHOMY WLEHTPY, a
KAaKHe - epeiaTh B MOApa3iejeHus1?

Ha npaxTuke ouenpb TpynHo coOmoctu 00a kputepus. [103ToMy BO3MOXKHBI TaKKe KOMITPOMHCCHI:
4acTo 00€ OpraHu3alMoHHbIe (POPMBI JOMOIHSIOT APYT APYra, U CYIIECTBYET HECKOIBKO (TIOMUMO
MaTPUYHOM ) IPOMEKYTOUHBIX CTPYKTYp YIIPaBJICHUSI.

OYHKIMOHAJIbHAS OPITAHU3ALINA

PaccMoTpuM  TpagMIMOHHYIO  (YHKIIMOHAJIBHYIO  OpraHM3alMIo,  XapaKTepHYI I
IPOMBIIIIEHHON KomnaHuu (puc. 21). B ee ocHOBHbIE (QyHKUIMU BXOAST: HCCIECJOBAHUS U
pa3paboTKu, MPOU3BOJACTBO ¥ MapkeTuHr (cObIT). Kaknmas w3 3tux GyHKOWA mnepegaHa
CaMOCTOSATENBHBIM, OPTraHU3aLIMOHHBIM CTPYKTYPaM; OTUYHUTHIBAIOIIMMCS HENOCPEICTBEHHO IEPEN
pykoBoacTBoM. WHorma »3TM  (yHKUMOHAJbHbIE OTAENBl (KaK HMX YacTo Ha3bIBaIOT)
HEMOCPEICTBEHHO KOHTPOJIMPYIOTCS BBICHIMM PYKOBOJICTBOM, €CIM OOS3aHHOCTH YJICHOB
PYKOBOJICTBA COOTBETCTBYIOT (DYHKIIMOHATIBHOMY JIENICHUIO.
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| PYKOBOACTBO|
I
| I |
MNpoMzECACTERH- CTnen Wccheno-
Otaen cherma HEIA OTOEn BEAHWH W pazpaboTok
A MUHHCTRALMA CTaen kagpoe

Puc 21.OynkunonanpHas opraHu3anus

Ha pucynke B kadecTBe moapa3ieiicHUH, BBITOJHAIONMX (PYHKIIMH OOCTYKHBAHUS TOKAa3aHbI
TOJILKO aJIMUHHUCTpAIs U oTAen Kaapos. JlaHHoe fAeneHne pyHKIUNA OCHOBAaHO HA OObEAMHEHUU
OJHOPOAHBIX BMJIOB JEATENBHOCTH, CYHIECTBYIOIIMX B opraHu3anuu. llockonmbky otaen
UCCIIeIOBAaHUM U pa3pabOTOK, C OJHON CTOPOHBI, OT/IEN MapKETUHTa U CObITA - C JAPYroM, 4acTo
MOMEIIAIOT B OJHY OpPraHU3AIMOHHYIO CTPYKTYPY, TO HMX (DYHKIHH OTHOCSAT K OCHOBHBIM
(YHKIHSM KOMIIAHUH.

Kak Mbl yXe TOBOpPUIM BBIIIE, OCHOBHOE IPEUMYIIECTBO (YHKUIMOHAIBHOW OpraHU3aIiu
3aKJII0YAETCS B TOM, YTO OTJEJIbl MOTYT JOCTUYb BBICOKON A(PEKTUBHOCTU PabOThI. A HEJOCTATOK
(YHKIMOHATBHONW OpraHU3alMy MPOSBISIETCS B TOM, YTO B OOIIEM MeXay (yHKUIHMOHAIbHBIMU
OT/ZIENIaMU OTCYTCTBYIOT IIEPEKPECTHBIE CBSA3U. DTO 03HAYAET, YTO BCE PELICHUS, CBA3aHHbIE Oosee
YeM C OIHUM (YHKIMOHAIBHBIM OT/AEIOM, JOJDKHBI IPUHUMATBCS PYKOBOJCTBOM. TOYHO Takxke
IIPOMCXO/IUT, €CIIU JIETI0 KaCAETCsl HECKOJIBKUX TaKUX PEIICHUM.

OYHKIMOHAJIbHAS OPTTAHU3ALINA
CITPOAYKTOBBIMU I'PYIIIIAMU

[osiBnenne MeX(QYHKIMOHATBHBIX NPOOJIEM NPUBEIO K CHIDKEHHIO 3(PQPEKTUBHOCTH pPabOThI
(GyHKIMOHANBHONW' oOpraHu3aluyu. B Takux ciydasx HeoOXOOUMO NPUHATH (yHIaMEHTAIbHOE
pellieHHe,  Kacarolleecss  CO3JaHUs  XO3AWCTBEHHBIX  €OUHHUL] IyTeM '"paciuersieHus"
(YHKIMOHAIBHBIX OTIENOB. PelieHus 4acTo MBITAalOTCS HAWTH BO BHYTPEHHUX H3MEHEHMSIX.
MHorue KOMIaHUM CTapaloTcs YUTH OT MPUHATHS paJuKaIbHOTO PELICHHH, TOCKOIbKY TpeOyeTcst
IIOJTHOE U3MEHEHUE MO3UINNA KaX/10r0 COTPYAHMKA, KaJpOBbIe IEpEMEILeHNs, a TAKKe U3MEHEHUe
UH(POPMAIIIOHHON CHCTEMbI M CUCTEMBI OTYETHOCTU. DaKTUYECKH OTBET Ha BO3HHKILIKE BOIIPOCHI
JeXUT B 00JacTM BHEIMHEeW cpenpl komnaHuu. OnHAKO yIpaBleHHE HE3aBUCHUMBIMU
XO3SMICTBEHHBIMHM €JMHHMIIAMU - 3TO HE TaHales, MO3TOMY B OTIENBHBIX CIIy4asX AOCTATOYHO
N00aBUTh HEKOTOPBIE HJIEMEHThI CUCTEMBI YIIPABIIECHUS MOPA3/IeICHUIMH K YK€ CYIIECTBYIOIIEH

CTPYKTYpe.

Ecnu x mepBoHauanbHO (opMe opraHu3aludy J100aBUTH MEPEKPECTHBIE CBSA3H, TO MOIYUYHTCS
BTOPOM THI OPraHU3AllMOHHOW CTPYKTYpbl, KaK TOKa3aHO Ha puUC. - (YHKIHMOHAIbHAS
opranuzanus ¢ MeK(QyHKIIMOHAJIbHBIMU MPOYKTOBBIMU IpyIinamMu (puc.22).
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Puc 22.®ynkinoHanbHas OpraHu3aiius ¢ IpOAYKTOBBIMU T'PYTIAMH.

WTak, Mbl BUIUM, YTO B AaHOW OpraHMU3allMOHHON CTPYKTYpE MEPEKPECTHBIE CBSI3U JOOABIEHBI K
(GyHKIMOHAIBHOM opranuzanuu. [lepekpecTHble CBS3M BOILUIOUIEHBI B IPyIIaxX, BO3IJIABIISEMBIX
MEHEI)KepaMH CPEe/IHero 3BeHa, M Ha3bIBAlOTCS MPOJYKTOBBIMU Ipynnamu Kaxkaas mpoykroBast
rpynma uMeeT psl O00sA3aHHOCTEH, CBS3aHHBIX C KOOpAMHALuUel u pa3paboTkoil cBoeit
cTparerndyeckoi nmonuTuku. CreoBaTeNbHO, JaHHAs OpraHu3aluoHHas (opMa MOXKET CUUTATHCS
IMOATrOTOBUTCIIbHBIM 3TAallOM [JI1 BBCACHUA YIPABJICHHUA HC3aBHUCHMbBIMHA XO3AMCTBEHHBIMH
eIMHUIIAMH.

3anauun IIPOAYKTOBBIX rpymnm CIIEyIOIIHE:
- IPOrHO3UPOBATh U3MEHEHUS Ha PhIHKE, B YPOBHE KOHKYPEHIIMH, B 00J1aCTH TEXHOJIOTHH, a TAKXKE
U3MEHEHUs APYrux (PaKkTOpOB, BAXKHBIX JUIA NMPOAYKTOB, Ha KOTOPBIX CKOHIICHTPUPOBAHBI 3TH
r p y Il 0| Bl ;
- COCTaBJIATh IIPOEKT Ou3Hec-TUIaHa IIPOAYKTOBOM IPYIIIIBL;
- (puxcupoBaTh OTKJIOHEHHS OT OM3HEC-IJIaHA B XOJE €ro BBINOJIHEHHUS, O KOTOPBIX COOOIIATh
PYKOBOZCTBY.

OTH 3a/1a4l COBCEM HE 3aTParMBaroT CYIIHOCTU caMoi (pyHKIMOHANBbHOM opranu3auuu. HyxHo
OBITH HE MPOCTO YJIEHOM MPOAYKTOBOW TPYMIIbI, HO U OTYUTHIBATHCSA IEpesl IPYNION AUPEKTOPOB
BCEX OT/IENIOB, a TAKXKE TMepe]] CBOUM JUPEKTOpoM. OMBIT MOKA3bIBAET, YTO MPOAYKTOBBIC TPYIIIHI
OCBOOOXK/IAIOT PYKOBOJACTBO OT OOJNBIION 4YacTH BCIOMOraTelnbHOW paboTsl. TakuMm o0pazom,
pabora (yHKIMOHANBHBIX OTIENOB CTUMYJIMPYETCS, M OHU paboTaloT Kak HepopMalbHbIC
HOCPETHUKHU.

OPI'’AHU3ALINA C MAPKETHMHI'OBBIMUM
[NOAPA3AEJIEHUAMU

CornacHo 3TO¥ (opMe, MapKETUHTOBasl OpraHU3aIUsl IEIUTCS B COOTBETCTBUH C MPOTYKTOBBIMU
rpymnmnamMi. MapKeTHHIOBOE TIOApa3/eieHe MOSBISIETCS KaK OCTPOB B (DYHKIIMOHAIEHOM OKEaHe.
Hasnauarorcs MeHemKephl MOApa3IeNieH i, KOTOPbIE HECYT OTBETCTBEHHOCTh 33 CTPATErMYECKYIO
¥ MapKETHHTOBYIO TIOJIMTHKY, KAaCAIOIIYIOCS TOJIBKO MX MPOAYKTOB. Hampumep, 4to MeHemxepa
MOJpa3/ielieHus: MOXKET "TIOAJepKUBaTh" 11easi TPYIINa, COCTOSIIas M3 MEHEIKEPOB CpPEIHEro
3B€HAa - pyKoBoAuTeNned (YHKIMOHAIBHBIX OTAETIOB (MCCIENOBAaHUW U pa3pabOToOK,
IIPOM3BOJICTBEHHOT 0, (PMHAHCOBOTO OT/IENIa U aAMUHHUCTpallin). ['pymmna oTBedaeT 3a COCTaBICHHE
MpOeKTa TIJIaHa Pa3BUTUS U MpoekTa Oromkera. OCyIIECTBICHUEM K€ 3TOM paOdOThl 3aHUMAIOTCS
Bce (DyHKIIMOHAJBHBIE OTIENbI, MPHYEM B 3TOM IMpOLIECCe TPyIIa BBHIMTOMHSAET (YHKIHIO yueTa,
TIIATEIBHO CIISTUT 32 Pe3yJbTaTaMU U TOJBKO TOTIa BMEIIMBACTCS B IIPOIIECC, KOT/1a TOTO TpeOyeT
cUTyalusl (Hampumep, HEKOTOphle OTHENbl MPEAYNpPekAaloTcs O BO3MOXKHOM OMACHOCTH WIIH,
HAa00OPOT, UM YKa3bIBAIOT Ha OJIaronpHsTHbIE BO3MOXKHOCTH). OOBIYHO 3TO CBS3aHO C Pa3pbIBOM,
BO3HUKAIOIIUM MEXKIY JCUCTBUTENBHBIM pa3BUTHEM U, OIOKETOM, WM C HW3MEHEHHSIMH,
IIPOUCXOIIMME BO BHEIIHEH cpene (Ha phIHKE, B MTOCTaBKaX), KOTOPhIE TPEOYIOT ONMpeeNieHHBIX
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KOPPEKTUPOBOK cTparteruu GupMbl. TakuMm 00pa3oM, MOJTHOMOYMS MEHEIKEPOB MOpa3AeieHUu
KOMIIAHUH C MapKETUHTOBBIMU MOAPA3ICICHUSIMHU TOPA30 MIHPE, YeEM MEHEIKEPOB MPOTYKTOBBIX
TPYII KOMIAHUU C TPOAYKTOBBIMU I'PYIIIIaAMH.
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Puc 23. Opranuzanus ¢ MapkeTHHroBbIMuU niozpazaenenusamu (111 u 112).

OtimuuTenbHas yepra OpraHu3alkil ¢ MApKETUHIOBBIMU HOAPA3eeHUsIMH (pUc. 23) COCTOUT B
TOM, 4YTO (PYHKIMOHAJIbHBIE OTHEIbl, TAaKHEe KaK OTIe]d HCCIEeJOBaHUN M pa3paboToK,
IIPOU3BOACTBEHHBIM M OTHEN cObITa, MO-MPEKHEMY HECYT OTBETCTBEHHOCTh 32 OCYIIECTBIICHUE
CTpPaTeTM4ecKol TOMUTUKHM, B TO BpeMs Kak cama CTpaTerus pa3BUTHsS pa3pabaTbIBaeTcsi B
noapaszieneHusax. MeHeKepsl MOApa3AeieHui - 3TO JABMXKyIas cuwia koMnaHuu. OHu
3aKJII0YAI0OT KOHTPAKThl C PYKOBOAMTENSAMHM  (DYHKLIHMOHAJBHBIX OTHEIOB OTHOCUTEIBHO
BBITOJIHEHUS JIAHOB Pa3BUTHS.

MATPUYHAA OPTTAHU3ALIA

Ha Oornee BbICOKOM YpOBHE OpraHH3aIlliy OCHOBHBIE (DYHKIIMH PACIIPEEIISIOTCS MEXTy HEHTPOM
U TOZpa3IelICHUSIMHU.

C onHOM CTOPOHBI, CO3AAOTCS LIEHTPAIbHBIE OTAEINbI, 3aHUMAIOIINECS COBITOM, TPOU3BOJCTBOM U
pa3paboTKaMy Ha ypOBHE BCEH OpraHH3allH, a ¢ IPyroi CTOPOHBI, TaKUe ke (PYHKIIUHU UMEIOTCS
B Ka)KJI0M rozipazaenenuu. [loapasnenenus tenepb BHICTYNalOT B HOBOM KayecTBE, TaK KaK y HUX
€CTh CBOM OCHOBHBIE (PYHKIIMHM. DTO YK€ HE COBITOBas CTPYKTYpa, BBINOJHAIOLIAS OTJEIbHbIC
(GYHKLIMH KOOPIUHALIUH.

HpeﬂCTaBHeHHaﬂ OopraHu3allMOHHasA CTPYKTypa MOXKCET OBITL Ha3BaHa OpFaHH3aHHeﬁ C
MaTpUYHBIMU NOAPA3ACIICHUAMUA, KOTOPBIC 06naz[a10T OOJIBIITMMU ITOJTHOMOYHUSIMH.

PYKOBOACTBO
I I l I I ]
| LiC | | LI | | LIP | A0 MHHK- CTnen
CTpauMA KampoE
HmH nict | [ mm | | Pt |
[ [ [
—mzH mecz2 | | neznz | | nzpz |

Puc 24.Matpuunas opranuzanus: L{C, LII1, [P - nenTpansHbIe OTIENbI; KaXI0€ MOapa3aeicHIe
cocToHT U3 cBoux oTenoB - cobiTa (I1C), mpoussoactaa (I111), paspabotok (ITP).
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[pumep 3s. Komnanus "Agfa/Gevaert''.
[TpuBenennas cxema (puc. 24 ) B oOLIMX yepTax OTpakaeT CTpyKTypy kommanuu "Agfa/Gevaert".
B s10i1 KOMIaHuu (koTopasi 3aHMMAaeTcsl pa3padOTKOM, TPOU3BOACTBOM U COBITOM (DOTOTOBAPOB)
€CTh IICHTPAJbHBI TPOM3BOACTBEHHBIN OT/AEN, T/Ie CO3IaeTcsi OCHOBA JUIsl IJIGHKM W Ha Hee
HAHOCHTCSI SMYJIbCHSI. DTOT MAacIITaOHBIA MPOU3BOICTBEHHBIN MPOIIECC HE MOKET OBITh pa3JielicH
Ha yacTi. MexXIy moapasIefieHusIMA MOTYT OBITh TOZIENICHBI TOJIBKO 3aBEpIIAIOIINE TAIBI PadoT,
CBSI3aHHbIE C O0OpabOTKOM IUIEHKM U ee ymakoBKoi. Takum oOpa3oM, KOMIIaHMs Iiepeaasa
KOHEUYHBIE CTAJMU TPOM3BOACTBEHHOIO MpoIecca B MOAPA3/ICNIeHUs, KOTOPbIE H OTBEYAIOT 32 MX
OCYIIIECTBJICHHE.

PykoBoauTenb TPOM3BOACTBEHHOI'O OT/ACTA, BBINOJIHSIOMMN (YHKIIMIO KOOPIWHATOPA, HECeT
OTBETCTBEHHOCTH 3a KOHEYHBINA ATaIll pa6OTBI. I/ITaK, Mbl BUAUM, UYTO NOAPA3ACICHUA PCIIAIOT, YTO
clenayeT Aenath, a (pyHKIMOHAJIbHBIC OTHENBl - Kak. I[lomoOHoe pactpeneneHue 3amgad ObLIO
MIPOBENICHO B OTAETIEC UCCIESIOBAHMI U Pa3pabOTOK U OT/ese CObITA.

Takolf MOPSIIOK CBOIUTCA K IIMPOKOMY pa3ieieHuio (YHKUUH, TaKk 4YTO B MOJpPA3/eICHUSX
co3Zaercd CBOHM ammapaTr, OTBEYAIOUIMH 3a COBIT B PAa3IMYHBIX PETMOHAIBHBIX COBITOBBIX
KOMITaHUSIX BCel Kopriopauu. LleHTpaibHblie COBITOBBIE OTAETbI OTBETCTBEHHBI 32 KOMMEPYECKYIO
JIeATeNIbHOCTh B CTPaHaX, B KOTOPBIX HET UX COOCTBEHHBIX COBITOBBIX OpraHM3alluil U B KOTOPBIX
O00BIYHO paboTalOT TONBKO AareHThl. JlUpeKkTopa HAIMOHAIBHBIX OpraHu3aluil Hapsay C
BBINTOJTHEHUEM JPYrUX (QYHKIMH COrIacOBBIBAIOT YCIOBUS paOOThl B pa3IMYHbBIX MOAPA3IETICHHSIX.

Crnenyer Takke cka3zaTh O TOM, TJI€ pa3MEIIAIOTCsA COTPYAHUKH ammapata yrpaieHus. OObIIHO
OHH paCHoJIararoTcs B IEHTPaJbHOM OQHCE, B MPOTUBHOM CITydae KOHTPOJIEPHI MM COTPYAHUKH
OT/eNa KaJapoB cTanu Obl "monmomHenueM" noapasaeneHuii. [IpaBaa, HCKITIOUEHUS TTOATBEPKIAIOT
MpaBUJIO: B ozpaszaeneHusax kommanuu ""Agfa/Gevaert"." umeroTcs CBou KOHTPOJIEPHI.

CUCTEMA ITOJIPA3JIEJIEHHIA
C IEHTPAJIbHBIM AIIITAPATOM VYIIPABJIEHUA

Ha Gornee BBICOKOM ypOBHE OpraHH3allMH BCE BUIBI XO3SMCTBEHHOMN ACSTEIHHOCTH, CBSI3aHHOW C
OCYIIIECTBJIEHUEM OCHOBHBIX (DYHKILUH, paCIpeeNIOTCA MEeX Iy MoapasaefeHusmMu (puc. 25 ).

CoBeT AUpPEeKTOPOB

l

rm (C) () (F)

A0 MUHK- CToen
CTRALUMA KadpoE

M2 8 () (F)

Puc 25.Cucrema noapasielieHuii ¢ eHTPaJbHBIM aIllapaToM yIpaBlIeHUs. Y KaXI0TO
nozpasienenus cBou otaensl cobiTa (C), mpousBosctsa (IT) u pazpadotok (P).

MoxHo ckazatb, kommanus "HODON" (mpou3BoACTBO MMPOKOTo Habopa OBITOBBIX YCIIyT) Ooee
BCEr0 COOTBETCTBYET 3TOW OpraHU3alMOHHON (opMme (XOT (PUPMBI-TPOU3BOAUTENN TAKKE UMEIOT
CBOH ympaBieH4ecKuil ammapar). Vtak, cObIT, TPOM3BOACTBO M pa3padOTKH JIEICHTPAIN30BaHBbI.
Opnako Oompiiasgs yacTb (GYHKUMM oOecriedeHuss M OOCIYKMBAaHUS OCYILECTBISIETCS B
LEHTPAJIM30BAaHHOM Iopsake. BOT modyeMy S3TOT TUI OpraHM3alllyd Ha3bIBA€TCAd CHUCTEMOM
NOJpa3/IelieHUH C IEHTPAJIbHBIM aIlllapaToM yIpaBJICHUS.

Tem He menee, y komnanun "HODON" He Takoil OONBINON IEHTPaJLHBIN ammapar, XOTsS OH
BBINIOJIHSIET JOBOJIBHO BaXkHYI0 poiib. K TOMy »ke, B 3TOH KOMIIAaHMM CHHEPrusi MEXKIY
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MOJpa3/IelieHUsIMU OTYACTH JIOCTUTAeTCsl Onarofaps OCYLIECTBICHUIO (DYHKIUN IIEHTPaTbHOTO
ouca xopropauuu (CoBeTa IUPEKTOPOB U LIEHTPAIBbHOrO ammapaTa yHpaBieHUs) U OTYACTH -
Omaromapss HedoOpMambHBIM KaHallaM KOMMYHHUKallUU. 3J€Ch MOXHO BBIIBUTH HEKYIO
3aKOHOMEPHOCTh: YeM MEHBIIIE KOPIOPATUBHBIN OpHUC, TEM CHIIbHEE B KOMIIAHWU CKJIOHHOCTH K
HedOopMaIbHON OpraHu3allly U pa3BUTON KOPIOPATUBHOM KYJIBTYpe.

VYuuThiBas OOJIBIIOE YMCIIO TOAPA3JIEICHUN, PYKOBOJUTENN OTACICHHH KOMIAHWM TTOIYYHIIH
HIMPOKKE TOJTHOMOYMS B 00JIACTU KOOpAMHALUU paldoThl mojpasaeneHuil. Ha npaktuke oObIYHO
uX (pyHKIMM COBMANAIOT ¢ (PYHKUUSAMHU MEHEIKepa MmoapasaeneHus. Bee 3To roBopuT o Tom, 4to
HUKaKOro IPOMEXKYTOUHOTO YPOBHS MEXAY IIOpa3AeiCHUEM U COBETOM JUPEKTOPOB HE
cyuiectByer. [loaToMy Ha pUCyHKe CIIOBO "pyKOBOJCTBO' 3aMEHEHO CJIOBOM '"COBET TUPEKTOPOB'.
B HacTosimiee Bpemsi MeHeIKepoB Mo/Ipa3AesieHUd 4acTo CTPEMSITCSl Ha3bIBaTh "'TUpeKTopamMu’, a
Oosice BBICOKHII ypPOBEHb YIPABJICHUS HA3bIBAIOT '"BBICIIMM pPYKOBOJCTBOM'" WM '"COBETOM
JUPEKTOPOB", YTOOBI MOAYEPKHYTh Pa3HUILy MEXAY HUMH U JpyrUMU pykoBoguTeasimu. Ho ato
He >kecTkoe mpaBuwio. [logoOHble 0003HAYEHHMS TakkKe MOXKHO OBUIO MPUMEHSITh W MpU
XapaKTepUCTUKE IPEAbLAYIINX TUIIOB OpraHU3aIUH.

CUCTEMA ITOJIPA3JIEJIEHHIA
C AEHEHTPAJIN30BAHHBIM AIIIIAPATOM
YIIPABJIEHUA

Jljist 3TOrO THMA OpraHU3alMy XapaKTepHa Mepeaya BCeX OCHOBHBIX (DYHKIUH B MOIpa3ICICHUS.
[Tpuuem 3ddexT ynpaBiaeHus NOApa3IeIeHUSIMI MOXKET ObITh YCHIIEH NepeHeceHrneM (QyHKIUH
YIPaBJIEHYECKOI' O annapaTa B X031 CTBEHHBIE €JUHUIIBI.

Htak, B HOBOM OpraHM3allMOHHOM THIIe, KOTOPBI MBI Ha3BajM CHUCTEMOW IOJIPa3/ICICHUN C
JICTIEHTPAIM30BaHHBIM aIIapaToM YIIPaBJICHHs, CTPOr'O TOBOps, ammapaT paclpelesieH MEXITy
JIBYMsI YPOBHSIMH: IOJAPA3ACICHUSIMHA M IICHTPOM. DTO 03HAYAET, YTO HEKOTOPHIC KOHKPETHHIC
(GYHKIIMU ammapara ynpaBjieHUs TOXe paszielieHbl. KOHEYHO, 3TO OTHOCHTCS, MPEXIE BCEro, K
aJIMUHUCTPUPOBAHUIO, TOTOMY 4YTO HA IIEHTPAJIBHOM YypPOBHE Bcerga OyneT CyIIecTBOBATh
aIMUHUCTPATUBHBINA oT1eN (puc. 26).

CoBeT AUPEKTOPOB

l
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A0 MUHK- CToen
CTRALUMA KapoE
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Puc 26.Cucrema noapasieneHuil ¢ AeeHTpaIn30BaHHbIM allllapaToM yIpaBJIeHHUs.
VY xaxaoro noapasaenaeHus cBou otaensl cobita (C), mpoussoactsa (IT), pazpadotok (P), a Taxke
CBOI1 anmapar ynpaJiieHUs1, COCTOSIIMM U3 aaMuHucTpanuu (A) u otaena kajapos (K) (B
KOMITaHUHM BO3MOXKHBI M IPyTH€ OT/IEINbI).

ITpumep 37. Komnanus "Van Ommeren"

Kommanuss "Van Ommeren" (auBepcuHUIMpPOBaHHOE TMPEANPHUITHE B OOJACTH JIOTUCTUKH,
TpaHCIOPTa M TOPrOBJIM) - HArJSIAHBIM MpUMEp OpraHu3alMM Takoro Tuma. Mexay
HoJpa3AeieHUsIMH CYILECTBYET 0c00as CHHEpPrus, YTO HE MO3BOJISIET OTHECTU 3Ty KOMIAHMIO K
KOHrJoMepaTHOMYy Tumy ("mpenenbHbI " BapHaHT CAaMOCTOSITENBHOCTH MonpaszaeneHuit). C
JPYTroi CTOPOHBI, BUJIbI XO35IICTBEHHOM JIESTEIILHOCTU TaK pa3HOOOPA3HBbI, YTO B MOPA3IEICHUIX
UMHU 3aHUMAIOTCSl OCOOble CHEeUMaNUCThl. Bce 3TO [omonHsAeTcs UEeHTpPaJbHBIM annapaToM
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YIIPaBJICHHUs HA YPOBHE Pa3IMYHBIX HALMOHAIBHBIX OpPraHU3allMi M anmaparoM, JeHCTBYIOLIMM
Ha YPOBHE XOJIJIUHTA.

[Tonstne '"cucrema monpa3felieHUd C JENEHTPaJN30BaHHBIM arapaToM yIpaBjieHus" He
COOTBETCTBYET IOJHOCTBIO OpPraHM3allMOHHOW CTpykType kKommanuu "Van Ommeren". Ctporo
rOBOpsi, OTOT TEPMHUH TIpearnonarad Obl CYIIECTBOBAHHME TOJpa3felieHUu, 00JIaqarommx
HE3aBUCUMOCTBIO B JIOCTATOYHO OOJNBIION CTENEeHH, 4YeMy HEe B TIOJHOH Mepe OTBEYaloT
nonpazaenenus komnanuu "Yan Onmmeren". B 370l kOMIaHuM O4Y€Hb CHUJIBHBI HAIMOHAIBHBIE
opranuzauuu. 1 mone B3auMONEHUCTBUS MEXIY 3TUMHU OpPraHU3alUsIMH U TOAPA3JIEICHUSIMHU
HAaMHOT'O CHJIbHEE, YeM MEXTy (PYHKIIMOHATLHBIMH OT/AETIaMH U TIOPa3ACIICHUSIMHU.

Crnenyer Takke OTMETHTh, YTO He(opMasbHBIE OTHOIICHHS 00jee Ba)KHBI ISl OPTaHW3AIMH C
CUCTEMOM TOJpa3feliecHuid W JelEeHTPaIM30BaHHBIM amnmnapaToM yIpaBlIEHUs, YeM U
AQHAJIOTMYHOM OpraHu3alii, HO C IIEHTPaJIbHBIM ammapaToM ynpaBiieHUs. Bce BblllieckazaHHOE
COOTBETCTBYET pe3yibTaTaM HAONIOJCHHI, TOMYYCHHBIM Ojaromaps COILMOJOTHYECKUM
WCCIIEIOBAaHUAM (YTO TaK)Ke TMOATBEP)KIAaeT W OmbIT KoMmanuu "Van Ommeren", B KOTOpOM
CO3HATENbHO JOOMBAIOTCS CO3/IaHUSl KOPIOPATHBHOM KyJBTYphl M CHUJIBHOW He(OpMaIbHOM
OpTraHU3aIINH ).

KOHI'JIOMEPAT

PaccMoTpuM mocieaHIo oprauu3aluoHHyo Gpopmy - KoHraomepar (puc. 27). OH He OTHOCUTCS K
CHCTEMe yTIpaBJIeHUs NOpPa3IeIEHUSIMH, TOCKOJIbKY B HEM HET CUHEPTUU MEXTY
nojpa3eieHUsIMH, a BECh alllapaT yIpaBJICHNs, 32 UCKITIOUCHHEM (PMHAHCOBOT'O M YaCTH
aJMUHHUCTPATUBHOTIO OT/IeN1a, PYyHKIMOHUPYET JEeLIEHTPAaIU30BAHHO.

CoBeT AUpPEeKTOPOE

CiTnen
KadpOE

m (©y am F A K

Puc 27.Konrnomepar

Cxema, wu300pakaromias dSTOT THII OpraHU3alWH, MajJ0 YeM OTJIMYAeTCS OT CHCTEMBI
MOJpa3/ielieHuil ¢ JeleHTpalIn30BaHHbIM ammnaparoM ympasieHus (puc.27). Ho ectp omHO
CYLIECTBEHHOE OTJIMYME, KOTOPOE HAa CXEME HE MpOCiexuBaeTcs. B opraHuzamusx ¢ CUCTEMOM
MOJpa3/ielieHuii U JCLEHTPATU30BaHHBIM amMapaToM YIIpaBIEHUS MEKIY MOApa3AeIeHUsIMU
CYIIECTBYET CHHEPrus, KOTOpas JIOCTHUTAeTCsi Olaromapss poJid KOpIOpaTUBHOrO oduca u
HedopMaIbHBIM KOHTakTaM (kak B kommaHuu "Van Ommeren"). B koHTIomepaTte e HET
HUKakoi cuHepruu. KoHriaomepar - 370 4ncto (GUHAHCOBBINA XOIIUHT (YTO MPUIAET KOPIOpAIUN
XapakTep MHBECTUIIMOHHON KOMITAaHWHU), a HE MHTETPUPOBAHHBIM TUI TpPEANPUHUMATEIHCTBA C
CHUHEpPruel MEeXy pa3IuYHbIMU BUAAMHU XO3UCTBEHHOU nesrenbHOCTU. ClienoBaTeNbHO, HENb3s
OTHECTH KOHIJIOMEpAaT K CHUCTeMEe YIpaBleHHs] MOJpa3/leieHUsIMU, KOTOpas IMpearnoiaraer
CYIIECTBOBAHHE HE3aBUCUMOIO YIPABJICHUS MPOIYKTOBO-PHIHOYHBIMU KOMOWHAIIUSMHU B PaMKax
KOMIIAHUM M KOTOpass IO CYIIeCTBY €CThb HEYTo Oonbliee, YeM Mpocras CcyMMma
POTYKTOBO-PHIHOYHBIX KOMOWHAITUH.

Bwmecte ¢ Tem, Henb3s HE IPU3HATH, YTO KOHIJIOMEpaTHas (opMa yrnpaBJeHUs, COOTBETCTBYIOLIAs
MaKCUMaJbHOW CTENEeHU JUBEpCU(PUKALUM M XOJJIMHIOBOMY MEXaHU3My (OPMHUPOBAHUS
CTPYKTYpbl HpPEANpUSATHS - Haubosiee MPHUCIOCOOJeHa K JMHAMUYHOW PHIHOYHOW Cpesle C ee
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KOHBIOHKTYPHBIMH KosiebaHusIMH. B pamkax KoHriaomepaTa (pakTH4ecKy MPOUCXOTUT YIIpaBIeHNE
HanOosiee O00C3TMUEHHBIMH AKTUBaMHU, KOTOPBIE MOTYT OBITh HCIIOJIB30BAHBI B COBEPILIECHHO
pa3NUYHBIX chepax AesTeTbHOCTU U MOTOMY - OyIyT MPUHOCUTD MPAKTHUYECKU TapaHTHPOBAHHBIM

J0XO0[ pu YMEJIOM YIpaBJICHUU.
0] T c T y n Ja e H U e .
CTpyKTypHblE H3MEHEHHUS Ha MPEeINpUSTUAX B KPUBHUCHBIX CUTyalUsX (ONBIT POCCUHCKUX
0| p e I i1 p 51 A T u 71 )

[IpoGnema ympaBieHUS B YCIOBHSX Kpu3uca ONM3Ka K MpodiieMe MOACTPOWKU CTPYKTYpBI
yIpaBJeHUs K KOJIEOAHUSIM JeJIOBOM aKTHUBHOCTH. B 3TOM cMbIcie MOJIE3€H OMbIT 3amaJHbIX
NPEANPUATHH, HAIIEAIIHNX CIIOCOOBI HE TOJBKO (PMHAHCOBOM, HO M OPraHU3allMOHHON MOJIMTUKU B
arpecCUBHOM BHEUIHEW cpele W IUIOXOM BHYTpEHHEM IHojokeHuu. PeiHOuHas pedopma u
BBEJICHUE TMPOIEAYpbl OaHKPOTCTBA B MPAKTUKYy SKOHOMUYECKOW >ku3HM Poccum cpenamu
aKTyaJIbHOM mpo0seMy 3(h(EeKTHBHONW OpraHM3alluy YIpaBICHUS B KPU3UCHON cuTyamuu. Jlaxe
€cad MO0 KakuM- 700 MpHUYMHAM Tpolenypa OaHKpPOTCTBA HE HMHULUUPYETCs, ACHUIUT
HAJIMYHOCTH ¥ HapyIICHHUE IJIaTEKECIIOCOOHOCTH MOTYT MPUBECTH K (DAaKTHUECKOH JIMKBHIAIHH
I p e hi§ i p u A T u o

Poanb MHHOBALIMOHHOI CTpaTeruu B AHTHKPU3HCHOM ynpaBJieHHH
[losiBuBIIasicas B OOJIBIIOM KOJWYECTBE JIUTEpaTypa [0 AHTUKPU3UCHOMY YIIPaBJICHUIO
OpPUEHTHpPOBAaHA B OCHOBHOM Ha OBICTpble (DMHAHCOBBIE MEPONPUATHSA, OOECTIeYUBAOIINE
KPaTKOCPOYHYIO 3KOHOMUYECKYIO0 3(¢deKkTUBHOCTh npeanpustus. OgHAKo, Kak IOKa3bIBaeT
TEOpHsl U TIOATBEPKAET OIBIT, HAPYLIEHUE MJIATEKECIIOCOOHOCTH B COBPEMEHHBIX YCIIOBUAX Yallle
BCEro SBJISIETCS CJEACTBHEM HEaJEeKBATHOCTM WHHOBALIMOHHOM CTpPAaTeruy MNPEANpUSTHS
U3MEHEHUSIM BHEUIHEH cpebl. B pesynbraTe MmpexHss NPOLYKLIHsS U TEXHOJOTMH YCTapeBaloT,
PBIHKU MpEeanpuaTHss He 00ecredrBaloT NPUOBLILHOCTH, MPOUCXOAUT COKpAILLEHHE AKTUBOB,
TepsieTcs IUIaTeXeCnoCOOHOCTh. DUHAHCOBBIE CIOKHOCTH B ATOM ClIydae IpPEICTaBISIIOT COOOM
JMIIB BUAMMYIO 4acTh aiicOepra.

[Ipn Takoii TOCTAaHOBKE BOMpPOCAa KPU3MCHOHM CIEMYeT CUMTATh JIIOOYIO CHTyalluio, B KOTOPOM
NpEeANpPUATHE HE YCIIEBACT MOATOTOBUTHCS K BHEIIHMM H3MEHEHHSIM M TOTepsl peHTA0EIbHOCTH
CTaHOBUTCS Hen30exHOM. COOTBETCTBEHHO MOTPEOHOCTh B IPUHATUHU IKCTPEHHBIX MEpP BO3HUKAET
€Ille 10 BHEIHETO IPOSIBJIIEHUS TPYAHOCTEH.

Kak nokaspiBaeT npakTHKa, HEAOCTATOYHAs! MHHOBAIIMOHHASI aKTUBHOCTb ITPUBOJUT K KPU3UCY HE
TOJIbKO KPYITHBIE NPEANPUATUS B OTPACIAX C BBICOKMMH TEXHOJIOIMSMHU, HO U CPEAHHUE U MaJble
¢bupmBbl, BBICTYIAIOLLIME Ha JUHAMUYHBIX pBIHKaX.

IIpumep 38. Toprosas ¢dupma "UTEMA EBpocTuin"
Becbma mokaszaTenbHBIM MPUMEPOM, JAEMOHCTPUPYIOLIMM HEAOCTaTOYHOCTh YHUCTO (PMHAHCOBOM
pEaKIMy TPEANPHUATHS Ha KPU3UCHYKO CHUTyaruio, CIykuT ToproBas ¢upma "UTEMA
EBpoctunp", koropas B 1994-1995 rr. ummoptupoBasia M mpeAsiaraja OTEUECTBEHHBIM
MOKYNaTeIsIM HEMEIKYI0 MHOTO(YHKIIMOHAJbHYIO KaueCTBEHHYIO O(UCHYI0O MeOelh CO CTPOTUM
JTN3aIHOM.

B nawane 1995 r, Ha ¢upmy cranmu BO3ACHCTBOBATH TPH BHEIMIHUX (aKTOpa, TPeOOBABIIME
aJIcKBaTHOM peaKklUU: BO-TIEPBBIX, CMEIEHNE PHIHOYHOI'O CIIpOCa B CTOPOHY MEHEE IPOUYHOM, HO
Oonee xgemeBoil M OpOCKOM MO nM3aiiHy MeOenH; BO-BTOPBIX, POCT Kypca HEMELKOH MapKu
OTHOCUTENIBHO aMEPUKAHCKOILO JI0jUIapa, 4YTO BbI3BAJIO IOBBILIEHWE IMPOJAXKHBIX LIEH
OTHOCUTENIbHO KOHKYPEHTOB, IMOCTABJIIOLINX aHAJOTMYHBIA TOBap U3 APYIHMX CTpaH; B-TPETbUX,
MOpajJbHOE YyCTapeBaHHE MoOjenu KoprmycHoM Mebemn "Tpenn", cocTaBisBIIEH OCHOBY
acCOpTHUMEHTa. B COBOKYNHOCTH ¢ JpyrdUMU MpPUYMHAMU BO3JEHCTBHE yKa3aHHBIX (PaKTOpPOB



This document was created by Unregistered Version of Word to PDF Converter

INPUBENIO K TPYAHOCTSM €O COBITOM, 3aTOBApHBAHUIO, OBICTPOMY pPOCTY 3aJ0KEHHOCTH U
3aTPYAHEHUSIM B PacU€Tax ¢ KPeAUTOPaMH.

Jlng BbIXOAa M3 KpU3KcCa BHYTPEHHHME KOHCYJIBTAHThI MPEUIOKUIN (upMe (Hapsgy ¢ MepaMu
KECTKOH HSKOHOMHUU M YXKECTOUEHHsSI (PMHAHCOBBIX TpeOOBAHMH K KIHMEHTaM) BKIIIOYHTH B
ACCOPTHMEHT JICHIEBYI0 MOJEIb KOPIYCHOW MeOenu OT HOBOIO IOCTaBUIMKA M TEM CaMbIM
Qg depeHIIMPOBaThH €ro B COOTBETCTBUH € U3MEHEHHEM ciipoca. Ho, Haxosich B YCIIOBUSX KpaliHe
KECTKUX (MHAHCOBBIX OrPaHUYEHHH, PYKOBOJICTBO (PUPMBI MPEANOWIO YUCTO (DPHHAHCOBBIE
METO/IbI pearupoBaHusl.
[IpITasice coXpaHUTh KOHKYPEHTOCIIOCOOHOCTh OCHOBHOW MPOIYKIUU U YIEPKaTh 00bEM MPOJax
Ha KPUTHUYECKOM YypOBHE, (pupMa cHH3MIA LEeHBl Ha Mozenb "TpeHna" mpakTudecku 10 HYJIEBOM
pentabenbHocTH. [lapamnenbHo ObUI BBEAEH YETKUM aHAJIUTUYECKUM y4yeT (DMHAHCOBOM
nearenbHOCTH. Ho crmycTst HekoTopoe BpeMms, CTpeMsch H30ekaTh OONbIIMX YOBITKOB OT
U3MEHEHHS BAJIOTHBIX KypcOB, (MpMa B 11€HOOOpa30BaHUU Iepelula ¢ IMPUHATBIX pacueToB B
aMEepHKaHCKUX JI0JUIapax Ha BAIIOTy IOCTABIIMKA - HeMeUukue Mapku. OCHOBHas e MpUYHHA
3aTpyJHEHUH - CMEILEHHUE TOTPEOUTENILCKOr0 cIipoca ObljIa IPOUTHOPUPOBAHA.

D¢ddext, MomydeHHBII OT CHUKEHUS LI€HBI, HEUTPAIM30BAJICS MPOAOIDKABIIMMCS POCTOM Kypca
HEMEIIKOW MapKu, U pupMa HE CMOTIJIa B KOPOTKUI CPOK HCIPaBUTH MOJIOKEHHE.

[TocnenHeil MOMBITKOM MPEOAOJIEHUS] KpU3KcCa CTaJl0 BBEIACHHE B aCCOPTUMEHT HOBOM Mebenu
"Monens 17" u nemeBbix Kpecen u cTyibeB. Onnako "Mogenb 17" okazanacek nopoxe "Tpenna" u
M0 TM3aiiHy HE COOTBETCTBOBAJIA BKYCaM YCTOSIBILICHCS KJIMEHTYPHI, a JeIIeBbIe OUCHBIC CTYIbS U
Kpecina 1mo o0beMaM cObITa HE MOIJIM KOMIIEHCHPOBATh yTPaTy IOMHHHUPYIOIIETO MPOIYKTA.
Kpome Toro, HemocTaTku OpraHu3aIiiy yIpaBJIeHUs TOMEIIATN BBITTOTHEHUIO BCEX HEOOXOAUMBIX
MEPONPUITHN IS TTPOABHIKEHUST HOBOT'O TIPOAYKTa Ha phIHOK. B mtore B Hauane 1996 r. ¢pupma
ObLIa JUKBUINPOBAHA.

NaHoBanmonHas AKTHBHOCThH " U3MEeHYHMBOCTh BHeIHel cpeabl
DopMaI30BaHHON MOJIENbIO JJISl YSCHEHUS CTENEeHH COOTBETCTBUS MHHOBALIMOHHON aKTUBHOCTU
M3MEHEHUSM BHEIIHEN cpezibl (BBISIBIIEHUE TaK HA3bIBAEMOI'O NIEPBOIO CTPATErMUECKOr0 pa3phiBa)
MOXKET CIYXUTb MaTpulla aHaju3a BO3AEUCTBUS KOHCANTUHIOBOM ¢upmbl "EBpokun", mo
cronlaM KOTOpOH pacrojaraloTcs (akTOpbl BHEIIHUX IE€PEMEH, MO0 CTPOKaM - 3JIEMEHTHI
CTpaTeruu, a B s;iuefKax OLIEHUMBAETCAd MX B3auMHoOe BiusHUE.Takas MoJeNlb MCHOJIb30BAHA IPU

KOHCYJIBTUPOBAHUU II0 KPHU3MCHOMY YIIPABJICHUIO HEKOW IPOM3BOJACTBEHHO-KOMMEPUYECKOU
W) u p M bl

IIpumep 39. IIpou3BoacTBEHHO-KOMMeEpPYeCcKas ¢pupma "X
bonee 95% mponaxk 3TOMl KOMIAHWM TPUXOAUTCS Ha MPOAYKIIUIO €BPOMEHCKOro MOCTaBIIMKA,
KOTOPBI IpU IPOHMKHOBEHWN Ha POCCUMCKUN PBIHOK HCIOJIb30BaJl CTPATETHIO, XOPOIIO
3apekoMeH1oBaBIny0 cebst B EBpone. B MoMeHT co3manusi GUPMBI PBIHOK €€ MPOAYKIIMH B
Poccun naxommiicss Ha HayaabHOW CTAIUU HOBOTO S>KHM3HEHHOTO ITMKIIA, MOTOMY BIAJCIBIIBI
(upMBI, €€ YNpaBIAIOMME W OCHOBHOW IIOCTABIIMK PACCUMUTHIBAIM Ha OBICTPBIA POCT
MPEINPUATHS U YCUIICHUE €r0 KOHKYPEHTHBIX MO3uIui. OgHaKO, HECMOTPS Ha JIbTOTHBIC YCIIOBHS
MOCTaBOK, (hupMa Havaja HCIBITHIBATH TPYAHOCTH C pacueTraMu 3a ToBap. He cmorim momoub
HaJaJUTh padOTy ¥ KOHCYJIBTAHTHI, PUCITaHHBIC TTOCTABIIMKOM. DupMa moTtepsijia mpuObLUIEHOCTD
Y OKa3ajiach HerlaTexecrnocoOHor. Hanmmiio Obpumi Bce mpU3HaKU KPU3UCHOM CUTYAIIHH.

ITo mpockbe pykoBOACTBAa OBUT MPOBEACH aHAIN3 KOMMEpPYECKOM cTpaTeru (upMsbl. ' 7maBHBIHA
BBIBOJI, K KOTOpPOMY NPHUIIUIM B PE3yJIbTaTe HCCICIOBAHUS, 3aKIIOYaics B TOM, 4To oOpa3
JIEUCTBHM, NIPEMJIOKEHHBIM OCHOBHBIM IOCTABLIMKOM, HE COOTBETCTBOBAJ PEAIMSAM POCCHUICKOIO
peiHKa. Ilo 3TOM mpuuYMHE WHHOBAIMOHHAS CTpaTerus (UPMBI HE OTBeYasa TPeOOBaAHUSM,
BBIJIBUTAEMBIM BHEILLHEN CPEIOM, U MPOTEKAOIIUE TaM MPOLECCHI YXYALIAIN €€ MOJOKEHHE.
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Kak u B EBpone, ToBap ¢upmsl B Poccrn mo3uimonupoBasics B kKauecTBe HauOoee MacCoBOTroO 1
JIEIIEBOr0, HECMOTPSL Ha TO UTO MO LIEHE, IU3aliHy U KaYeCTBY B HAIIUX YCIOBUSIX COOTBETCTBOBAJ
y3koMmy "moporomy" cermeHTy cmpoca. TeM caMblM HMTHOPHUPOBAINCh 3HAYUMOCTH II€HOBOM
KOHKYPEHIIUU Ha HaIlleM PhIHKE U CMEIICHUE CIpoca B CTOPOHY Ooiee nemmeBoro Toapa. [llupora
ACCOPTHMEHTA, O0bEMHEHHOT 0 O0IIMM COBITOM, MPEBBIIIANIA PealbHbIE 3aMPOChl OTE€YECTBEHHOTO
pBIHKA B 5-10 pas.
ToBap npoaBurayicss MUHYSI TPOMEKYTOYHOE ONTOBOE 3BEHO PErMOHAIBHBIX TOCPETHUKOB MPSIMO
4yepe3 Mara3uHbl ¢ OpraHu3alrell OMepaTUBHBIX MMOCTABOK 0e3 0O0pa30BaHUS TOBAPHBIX 3aITacoB,
3T0 HE COOTBETCTBOBAJIO pealIbHBIM CPOKaM JIOCTaBKU I'Py30B B mpezenax Poccun.

B pamkax HOBOIl cTpareruu B Lensx oOecrieueHus: TeKylled peHTa0enbHOCTH ISl (GUpMBI ObLIa
CO3/laHa CHCTEMa OINEpPaTUBHOIO IUIAHUPOBAHUS W YIpPaBICHHsS 3alacaMu, Y4YWThIBAIOILAs
JUIMTENTBHBIA TEPHOJA MX BO30OHOBJIEHHS M ONTUMHU3UPYIOUIAs TapaHTHUPOBAHHYIO BEITUYHHY.
AHAIOTMYHYIO CUCTEMY IIPEAJIArajioch nepeaaTh peruoHaIbHBIM IUJIEPaM.

Jnga  ycuneHusi JOJTOCPOYHBIX PBIHOYHBIX MO3UIUN pa3pabdoTaHbl IMPOEKTHl PACHIMPEHUS
aCCOPTUMEHTA 3a CYeT JCIHIEBBIX TOBAPOB M €ro PErySIPHOrO CE30HHOIO OOHOBJICHHS B
COOTBETCTBHUH c peabHBIMU MOTPEOHOCTIIMHU PBIHKA.

Cucrema nejaeu " VMHHOBAIIMOHHAS cTparerus
BTopeiM cTpaTermyeckuM pas3pbIBOM, YacTO MPUBOJAIIMM K KPU3UCY MPEANPUSATUSA, SBISIETCA
MPOTUBOPEUHE IIeNiel €ro AEATeNbHOCTH W WHHOBAIMOHHOH CTpaTeruu, HEOOXOTUMOW ISt
JUKBUJIAIIMU TIEPBOro pa3pbiBa. CMbBICT IPOTUBOPEUHSI B TOM, UTO B COOTBETCTBUU C MHTEPECAMU
OCHOBHBIX KOHTAKTHBIX TPYNI CHCTEMa IieJied OOBIYHO OPHUEHTHPYETCS Ha JIOCTHIKCHUE
KPAaTKOCPOYHBIX  pE€3y/bTaTOB, TOrJa KaK BHEAPEHHE HOBOBBEICHMH  Ipearnojiaraet
CPEIHECPOUYHYI0 M JOJTOCPOYHYIO SKOHOMHYECKYIO 3((eKTHBHOCT. MOXKET HE COBHAAaTh U
Ka4eCTBEHHOE CO/Iep KaHUE 11eIei BHELTHUX TPYMI U 33/1a4 CTpaTeruu.

Opun u3 Hambonee 3(pHeKTUBHBIX CIOCOOOB JIUKBUAAIIMHN pa3pbiBa MEXKAY LEISIMH OCHOBHBIX
KOHTAKTHBIX TPYIII U 3aJa9aMi WHHOBAITMOHHOMN CTPATErvy 3aKIF0YAaeTCs B CMEHE COOCTBEHHUKA
npennpusaTusa. ViMenHo Tak moctynuiu komranuu Polaroid m Bliss Salem BwIkynmuB akmuu B
COOCTBEHHOCTb nepcoHara, CTPEMUBIIIET OCS K COXpaHEHHIO JIOJITOCPOYHOM
KOHKYPEHTOCITOCOOHOCTH CBOETO MPEANpPUATHS, CTAOUIBLHONM 3aHATOCTH U YJOBIETBOPEHUIO
mpo(heCCHOHATIPHBIX HHTEPECOB. OJTUM YAacTO OOBICHICTCS HEOOXOIWMOCTh NPUBATH3AIINH,
BO3HUKAIOIAs IPU CAHAIIMU TOCYJAPCTBEHHBIX MPEATPUATHIA.

[IpakTHuecKUM HPUMEPOM BIMSHMS BTOPOrO CTPATErMUECKOr0 pa3pblBa Ha WHHOBALMOHHYIO
AKTUBHOCTb U SKOHOMHYECKYIO 3(PEKTUBHOCTD JAEATEIIbHOCTH MOYKET CITY>KUTh KOHCAJITHHI OBBIN
IPOEKT M0 NPUBATU3ALMM OAHOIO KPYHHOIO a’dpPOKOCMUYECKOro mpeanpustus B Poccuw.

IIpumep 40. Kpynnoe poccuiickoe AIPOKOCMUYIECKOE npeanpusiTue
[Tocne nauana mmpokomacitabHON KoHBepcuu B 1989 r. u sxoHomMuueckor pepopmbl B 1992 1.
roCcyJapCcTBO KaK €AMHCTBEHHBIH COOCTBEHHMK MPEAMPUSATHS MPUHIUIHUAIBLHO W3MEHUJIO CBOU
uenu. Jljig Hero crajo HEMOCHJIbHBIM MOJHOCTBIO OOecrieunBaTh I'OC3aKka3oM U (UHAHCUPOBATH
npeanpusitie. ['ocynapctso B e Poccuiickoro KocMU4eckoro areHTcTBa ObLI0 3aMHTEPECOBAHO
B IIOJ[yYEHUU TOIO MHUHUMyMa IMPOAYKIMHU JUI HCCIEIOBAaHUSA KOCMOCA, KOTOPBIA OHO MOTJIO
OIJaTuTh U3 Orojkera. JledarenpHOCTh K€ JI000ro a’pOKOCMHYECKOTO MPEANpUATHS, Kak
U3BECTHO, TpeOyeT BIOXKEHUS CPEACTB B pPa3pabOTKy M BHEAPEHHWE HOBBIX M3ACIMHA C
JOJATOCPOYHBIM HKOHOMHYECKUM s dexTom.
PaccunTeiBaTh Ha 3aMellleHHE COKpPALIAIOIIErocsl roc3aka3a KOMMEPUYECKMMH IPOEKTaMU ObLIO
HEBO3MOKHO M3-32 HEOIArOMPUSITHOTO MHBECTHIIMOHHOTO KITMMAaTa B CTpaHe.
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[pennpustiio OBUIM TPEMIOKEHBI JBa TJO00ANBHBIX CIEHApusl pa3BUTHs. [lepBeId -
nuBepcu(UKAIUS M MHTEPHAIIMOHAIN3AIUS AEITEIbHOCTH € NapaUIebHONW MPUBATU3AIUCH IS
NPUBJICYCHUS  COOCTBEHHUKOB,  OPHEHTHPOBAHHBIX  HAa  JOCTIDKEHHE  JIOJTOCPOYHOMN
HSKOHOMUYECKON 3(p(HeKTUBHOCTH U pelieHne MpoQeccCHOHaIbHBIX HAyYHO-TEXHUYECKUX 3a1a4. B
1992 r. B kadecTBe COOCTBEHHHKOB MOTJIM BBICTYITUTH TOJIBKO TIEPCOHAT W aJMHHHCTPALIUSI
CaMoro MpPEANpHITUS, a TaKKe HECKOJIbKO Haubojee KpPYyMHBIX (PUHAHCOBBIX OpraHu3alui.
Bropoii BapmaHT 3aKkmo¥ancs B COXpaHEHHHM CTaTyca TOCYJapCTBEHHOTO TPEANpPHUATHS U
ACCUBHOM CJIEZIOBAaHUH 33 COKPALIAIOIIMMCS PIHKOM.

K coxanennro, cama agMUHUCTpaLMs NOPEAIPUATHS B CHUIYy CBOEM YIPABICHYECKOM KYJIBTYpbI
Obula OPHEHTHPOBAaHA TOJBKO Ha TEKYIIYI0 SKOHOMHMUYECKYHO 3(¢eKTuBHOCTb. Ero Obu1 BBIOpaH
BTOPOM CIIEHapHil, MPUBEAIINN B UTOT€ K HEIJIATEXECIOCOOHOCTH, JI0JI'aM I10 3apIulaTe U IoTepe
OosbIIeit 4acTu KBaJIM(PULIUPOBAHHOT O IIepCcoHaIa.

AHTHUKPHU3HCHBII IJIaH. Crparerus u MOTeHHAT ylpaBJieHUs!
C HayajioM BHEIpEHUsT HOBOM CTpaTeruy, IIpeJHa3HAYEHHOM MJI BBIXOJAAa M3 KpH3HCa,
IPEIIPUATHE CTAJIKUBAETCS C MPOSIBICHUEM TPETHErO CTPATETMYECKOrO pas3pbiBa - MEXIY HOBOU
CTpaTeruel M MpeXHUM MOTEHIIMAJIOM YIIpaBJeHus (T.€. CTPYKTypOi, CUCTEMON TUIAHUPOBAHUS U
KOHTPOJISI, YIIPABJICHYECKON KYJIbTypoil. BO3HHKaeT CHCTEMHOE CONPOTUBJICHUE HOBOBBEICHHSM,
OT MPEOA0JIEHUS KOTOPOTO 3aBUCUT YCIIEUIHOCTh PeaIM3allii BCEr0 aHTUKPU3UCHOIO IIJIaHA.

Ecmun npeanpusitie CBOEBPEMEHHO OTCIEIWIIO IOSABJICHHE BHEIIHEW YIpO3bl M PaCIoOjaraeT
BPEMEHEM, JJOCTaTOYHBIM Ul BBIPAOOTKH 3(h(HeKTUBHOM peakinu, OHO MOXET MOCIEA0BATENbHO
JMKBUIUPOBATh BCE CTPATErMUECKUE Pa3pbIBbl IIyTEM IOCTENIEHHON anantanuu. Ho B Kpu3ucHOI
CUTyallUM MPUXOJUTCA PpEIIUTEIbHO M3MEHATh CIOKUBIIYIOCS CHUCTEMY JEATEIBHOCTH U
JMKBUIMPOBATh BCE CTpATErHuUe-CKHUE pPa3phIBBI OJAHOBPEMEHHO, YTO OYCHb OOJIE3HEHHO IS
IIepCoHaIA.

[IpeomoneHne compoTUBIICHUST TPeOyeT OCYIIECTBICHHUS JIBYX TPYII MEPONpPUSATHH. Bo-mepBhIx,
MOJIMTHYECKHX - ONPEJIeIICHUE KyJIbTYPHOW OPHEHTAIIUU PA3IMYHBIX TPYII TIEPCOHAA HA OCHOBE
UX OTHOIICHUS K HOBOBBEICHHSM, CO3J]aHHE OIOPHBIX TOUYEK BHEAPEHUS HOBOHM CTpaTeruw,
OTFpaHWYCHHUE BIMSHUS HA TPHUHATHE PEIICHUH CO CTOPOHBI TPYII, HE BOCIPHHUMYUBBIX K
HOBOBBEJICHHSIM. BO-BTOPBIX, CHCTEMHBIX - (POPMHUPOBAHUE MTEPEXOAHON CTPYKTYPhI IPEATIPUSITHIHA,
pemaronie 3aa4u o0 BHEJAPCHUIO HOBOBBEICHUH 0e3 TIoOMeX JIJIS OTICPaTUBHOM JEATCIBHOCTH U
Ha000POT.

IIpn xopomeil BOCIPUUMYUBOCTH IIEPCOHAJIOM HOBOBBEICHUN Ha MajblX M CPEIHUX
OPEANPUATHIX, UMEIOMIMX IIUPOKUNA Npoduiab BHEIIHUX 3a7ad, MOXKHO IIOC/IEI0BATEIHHO
aZanTHpPOBaTh CTapyl CTPYKTypy M HaKJIaJAblBaTb Ha HEE HOBBIE IPOEKTHBIE EIUHUIIBL,
OTBETCTBEHHBIE 32 BHEJPEHUE HOBOU cTpaTeruu. Takue CTpyKTyphbl OKa3bIBAIOTCs OJIM3KUMU K TaK
Ha3bIBa€MbIM MAaTpUUHbIM. OHAKO MpPUHUMAas BO BHUMAaHHUE OTEUECTBEHHYIO YIPABJICHUYECKYIO
KYJIBTYpy C €€ CTE€peOTHIIaMH >KECTKOIO MCIIOJIb30BAaHUSl BJIACTH M YETKOH HepapXUYHOCTH,
n006UTHCS UX 3(PHEeKTUBHOCTH MPAKTUYECKA HEBO3MOXHO. JINOO MPOMCXOANT pa3pyllieHUe CTaphIX,
KaK-T0 (YyHKIMOHUPYIOIIUX CHCTeM, 7100, YTOo ObBaeT Hamboiiee dYacTo, TEKydykKa U
HEOOXOIMMOCTh IMOJyYEHHUS] HEMEIUIEHHBIX Pe3yJbTaTOB ONEPaTHBHOM pabOThI MOTJIOMIAIOT BCE
pabouee BpeMsi COTPYIHUKOB. TeM He MeHee IpU MallbIX KaJpOBBIX pecypcax albTepHATHBBI
"mepeceyeHnI0" HOBOTO U CTApOro MOXKET HE OKa3aThCsl.

B CUTyallUHu KC CO c1a0bIM BOCITPUATUCM TICPCOHAJIOM HOBOBBG,Z[CHI/Iﬁ U IPpU 3HAYUTCIBHBIX
Maciradax MNpCaApuiATuA Tpe6yeTc;I HCIIOJIB30BATh BApPHUAHTBI TaK Ha3bIBACMOU HBOﬁHOﬁ
CTPYKTYpPBI, KOrjla BHCAPCHUC HOBOI CTpaTCru, HACKOJIBKO 3TO BO3MOKHO, OTACIEICTCA OT
OHepaTHBHOﬁ JCATCIIBHOCTH. OTO MO3BOMISIET YHpaBJEOMIUM 00eCIeynTh MNOAACPIKKY
HOBOBBCACHHUAM B NOAPA3ACICHUAX, KOTOPBIC 3aHATHLI UX peanmauneﬁ, n XCCTKO HCIIOJIB30BATh
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BJIACTHBIE TOJTHOMOYHS IS OBICTPOrO MpOBeNeHUs HeoOXoAuMbIX pemieHui. [Ipu sToM Moxer
IPOM30UTH pa3pylIeHUE TPAJAULHUOHHO CIOXKHUBLICHCS IOCIEI0BATEIbHOCTH POXOXKICHUS
KOMaH/I W €€ 3aMeHa HEeNOCPEJACTBEHHbIMU OBICTPHIMH KOHTAKTaMU PYKOBOIHUTENS C
UCIIOJHUTEIISIMH, MUHYS HEKOTOpbIe YPOBHH uepapxuu.

ITpumep 41. IIpou3BoacTBEHHO-KOMMeEpYeCcKas ¢pupma "X
I'maBHas 0cOOEHHOCTh aHTUKPU3UCHOI'O TUIAHA, MPEAJIOKEHHOT0 JIJIsl BHEPEHUSI HOBOM CTpaTeruu
YIIOMSIHYTOW BBIIIE TPOM3BOACTBEHHO-KOMMEPUECKOH (upMme, ompenensyiack HalddhMeM B
PACHOPSKEHUH YIPABIIIOIINX CPABHUTEIBHO OOJBIIOrO CPOKa IS pealn3aliii HOBOBBEICHUH,
Onmaronapsi 4yeMy JIMKBUJAIMIO CTPATETHUECKUX Pa3phlBOB YAAJIOCh BBICTPOUTH MOCIEAOBATEIBHO
(Tpetuit u BTOpOW pa3pbIBbI U Jlajiee MEpBbIl pa3pblB) U MPOBECTH K Hadaly HOBOTO CE30HHOIO
BCIIJIECKA CIIPOCA.

Ha OnarornpustHON KOHBIOHKTYpPHOW BOJHE (UpMe Jierde ObUIO BOCHPUHSATH HOBYIO JIOTHUKY
paboThl M B TOJHOW Mepe HCIONb30BaTh BO3SMOXKHOCTH pocta. Hambomee 6e3001e3HEHHBIM
BAapUaHTOM JIMKBHJAIIMM BTOPOTO pa3pblBa OKA3aJMCh CHUKCHUE BIMSHUS Ha TPHHITHE
YIpPaBJIEHUYECKUX  PEIICHHH €O CTOPOHBI TOCTaBIIMKOB ¥  TIOBBIIICHHE 3HAYMMOCTHU
aJIMUHUCTPAUUU (GHUPMBI. DTO JOCTUTANOCh MyTEM ONTUMH3AIMH U (HOpPMaTU3ALUUA CHCTEMBI
OTIEPATUBHOTO TUITAHUPOBAHUS M KOHTPOJIS.

ITpu mpoeKTUPOBAHUHN CTPYKTYPBI IJ1aBHAs CIOKHOCTD 3aKJIIOYAIach B TOM, YTO (pUpMa C YHUCIOM
cotpyaHukoB MeHee 100 yenoBek mmena MUMPOKUN Mpo(UIb BHEIIHUX CTPAaTErMYECKUX 3ajad,
BCJIC/ICTBHE YETO KAXKIbIM OT/EeN U UCHOIHUTENb JTOJKHBI ObUIM y4acTBOBAaTh KaK B ONEPAaTUBHOMN
JESITENbHOCTH, TaK U B MEPCHEKTUBHOM pa3BUTUU. OJHOBPEMEHHO OpraHM3allOHHas KyJlbTypa
¢upMBl HE TMO3BOJsUIA TOApA3AENEeHUsM THUOKO YCTaHABIMBATh CBS3M, HEOOXOIUMBIE IS
peanM3anuy IpOeKTOB.

[ToaTroMy mporpamma OpraHu3allMOHHBIX HOBOBBEIEHHH BKIIOYaja 4eTKoe (YHKIIMOHAIbHOE
pacrnipenienieHue 3afad. beul co3gaH oTAen 3aKyloK, MOAYMHEHHBI KOMMEPYECKOMY JUPEKTOPY,
OTBETCTBEHHOMY 3a TEKYILYI0 PEHTa0eIbHOCTh U 00beM mpojax. OJHOBPEMEHHO BBEIEH MOCT
VCIIOJIHUTEIILHOTO JUPEKTOPA, OTBETCTBEHHOIO 3a peajln3alliio HOBOU cTpaTteruu. J{is BHenpeHus
HOBOM CHCTEMBI B3aMOOTHOIIEHUH € KIIMEHTaMU U JAUJIepaMH €My MOJYMHEHbI CITyKObl cObITa U
ciy0a aBTOMaTU3MPOBAHHOT'O YIIPABIICHUS TOBAPOIBUKEHUEM.

Ha ¢yHKUMOHANBbHYIO CTPYKTYpY HAaKJIaAbIBaJIUCh MPOEKTHl PACIIUPEHHUs M OOHOBIICHHS
aCCOPTMMEHTA, 3a pPEaJN3alMI0 KOTOPBIX OTBEYal MCIOMHUTEIbHBIN aupekTop. MHTerpanus
IPOEKTOB M (PYHKIIMOHAIBHBIX IOAPA3/CICHUI OCYILECTBISUIACh HAa YpPOBHE AMPEKTOpPoB. Tem
caMbIM 00ecHeunBaioch paszeieHue ONepaTUBHON M MEepCcreKTUBHOM JesrensHocTu. Hapsny c
3TUM HE€ Hapyllajcs IPUHLUI EIUHOHAYAIUSd U COXPAaHsUIaCh BO3MOXKHOCTH JKECTKOI'O
UCIIONIb30BAHUS BJIACTH JUI BHEAPEHUs HOBOBBeAEHUU. B pesynbpTrare co3maHa cucremHas 0asa
JUIsl HOBOM CTPAaTEruu U MpeoI0JICHUS KPU3UCa.

*xk

Ho nake 3Has Bce 3TH pa3HOOOpa3HBbIC BapUAHTHI OPraHU3AMMOHHOTO CTPOCHHS TPEATPHUSATHS,
OPHEHTHPOBAHHOT'O Ha PHIHOK, HE CTOMT OpaTh KaKOW-TMOO0 U3 HUX KaK TOTOBBIN perenT 0e3 yuera
cneuu(UKN KOHKPETHOro mpeanpustus. WToroBplii BapuaHT CTPOEHUS €ro CTPYKTYpbI
YIIPaBIICHUS. MOXKET B TOUHOCTH HE TIOBTOPSATh HU OJUH W3 NPUBEACHHBIX BBIIIC, a MPEACTABIIATH
co00if KaKkyro-m100 CMEMaHHYI0 (POPMY - B 3aBUCHUMOCTH OT TOT'0, HACKOJIBKO Ba)KHA M BO3MOXKHA
JICTIEHTPATM3AIIHSI KaXI0i KOHKpeTHOH QyHKIHH. [loaToMy

! Okonuamenvnoe pewienue o pacnpedeneHuu NOATHOMOYUIL NPUHUMATIM E, UCX00A U3
KOHKpemHoil cumyayuu Ha Bawem npeonpuamuu
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[Ipumep 42. HeckoJ1bk0 NPaKTHYECKHUX CUTYallMd M3 ONBITA 3amNagHbBIX (uUpPM

1. Curyanuu B M0JIb3Y AeLeHTPaTH3aLUH
(a) Kaxapli mpoayKT TmpeqHa3HayeH Ui O0coOOro KIMEHTa C  y4eToM MOJXoja,
OpPUEHTHPOBAaHHOrO Ha morpedutens. bomee Toro, Takue 3JeMEHTHl, Kak pa3pabOTKH,
MIPOM3BOJICTBO, OPHEHTAIMS HA KaYECTBO, PACIIPEE/ICHHE U YCIYTH JIOJDKHBI OBITh TECHO YBS3aHbBI
co cosiToM. [ToTpebuTens TpeOyeT HHTErpaIbHOTO TTOX0/1a, IO3TOMY BO3MOXKHO (M KETaTeIbHO)
BBIJICIUTh COBITOBOM ammapaT Ha OCHOBE OCOOOW MPOIYKTOBOM CHEelMaTu3alud. ITO BecbMa
BaXKHO ISt POIYKLIUN crenupruIecKoro ACCOPTUMEHTA.
(6) Beixon Ha moTpeOuTenss MUPOBOTO YpPOBHSI - BO3MOXKHAs M JKelaeMasi CTpaTernueckas
NOJUTHKA. DTO MOAXOJ, KOTOPBIM MOYTH HE MMeeT reorpaduueckoil "momomnexu". Hanmpumep,
kommanun "Agfa/Gevaert" HeBa)KHO, TIpOJaeT JM OHA PEHTI'CHOBCKUE almapaTbl OOJIbHHIIE B
Bapcenone wim B Crokromsme. Jlpyroe neno - B OTHOLIEHHMHM NpoAaykToB kommanuu "Shell
Chemical" (pa3paboTka, MpOU3BOACTBO M Mpojaka HedTenmpoaykToB). Ha MUpPOBOM phIHKE 3Ta
KOMITAaHUSI MMEET JIeJI0 C OTHOCUTEIbHO HEMHOTOYHCIICHHBIMHU TOKYNATENSIMU. DTO HCXOIHAS
MO3UIIHS JUTS BHEPEHUS yIpaBICHUS MOJpa3/IeNeHUsIMU.
(B) Ecim MapkeTHHT HY»KIA€TCsl B CUIIBHOM TEXHUYECKOM MOAJEPAKKE, TO 3TO CBUAETEILCTBYET O
HEOOXOJUMOCTH OpraHU3allui ¢ TojapasjeneHusiMu. Torna TeXHUYecKue Hoy-xay OyIyT Jerko
JIOCTYTIHBI OTJIETTy MapKeTUHTa 1 cObITa. BepHo 1 oOpaTHOE: eclii MPOU3BOACTBO B 3HAYUTEIbHON
Mepe OmupaeTcs Ha MapKETUHT, TO MMOCTOSHHO U3YYal0TCsl 3apOCkl MOTpeOuTeNel (UTo MO3BOJISET
IOPOU3BOAMTE  PA3MYHBIE BAapUAHTHl  CTAHAAPTHOIO  MpPOIYKTa, Kak, Hampumep, B
a B T O M o O wmw @1 e ¢ T p O €€ H u u )

(r) YcoBeplIeHCTBOBaHHME MPOIYKIIMH OCYILIECTBISICTCS OBICTpee, YeM Jpyrue H3MEHEHHUs Ha
pbiHKE OJjaronmapsi CHUCTeME YIpaBICHUS MOJpa3AeieHUsIMU. DTOT apryMEHT IMepeceKaercs C
apryMEHTOM (B) u B HEKOTOPOH CTENEHU c apryMEHTOM (a).
(1) Ecu mpou3BOACTBO OCYILIECTBIISIETCS B PA3IMUHBIX pallOHAX M KaXKIbIi pailoH CBSi3aH ¢ OAHOMN
OPOAYKTOBOM TpYyNIIOH, TO B TaKOM CiIydyae IPOM3BOJICTBO MOXKHO JIETKO TepenaTrb B
I 0 I p a 3 I e | e H u s

(¢) Ecmm uMelOT MecTo HE3HAuMTENbHbIE IPOAYKTOBBIE  YCOBEPIIEHCTBOBAaHUS (B
TEXHOJIOTHYECKOM CMBICIIE) U €CIIM TPeOYIOTCs Hebopime criennduaeckue Hoy-xay U (MJIM) OHH
NpUOOpETaloTCsT Ha CTOPOHE, TO TOIAAa BO3HUKAET HEKOTOpas TIPOAYKTOBAas CHHEPTHs, U
pa3paboTKy MPOAYKTa JydIie OCYIIECTBIISTh B MOJIpa3/ieIeHUN.
(k) B cutyanusx, rae OoJbLIyI0 POJIb UTPAIOT UCCIIEAOBAHMS U pa3pabOTKU U KOrjaa HeoOX0IuMo
COBEPLIMTHh MPOpPHIB B O3TOH OONACTH, OYEHb BaXKEH YPOBEHb B3aWMOOTHOIIEHUH OTAEIOB
pa3paboTok u cObita. bonee Toro, BO3HUKAET HEKOTOPAsi CHHEPTHsI MEXIY Pa3InYHBIMH BUIAMH
pa3paboToOK Uil pa3iMyYHBIX NPOAYKTOBBIX Tpymm. [loaTromy MoxkeT OBITH IienecooOpasHee
Pa3MECTUTh OT/AENBI UCCIEOBAHUM U Pa3pabOTOK B MOApa3AEiIeHUsIX. ITO 0OCOOEHHO BaXKHO, €CITH
peyb HJET O CHeHU(PHUECKUX HOy-Xay Uil KaXAOro MPOAYKTa WA MPOAYKTOBOM T'PYIIIHI.
(3) Utak, ecnu moj| BIUSIHUEM BHEIIHUX (DAKTOPOB MPOAYKT HEOOXOANMO 3HAUUTENIBHO YIIyUIIUTh,
TO MOTpeOyeTCcs NCTUHHOE MPEITPUHUMATENBCTBO, M YIIPABICHHE MOIPa3ACTICHUSIMUA MOXKET CTaTh
peleHueM 3Toil mpodiemsl. J{pyruMu ciioBaMu, €Cii YpOBEHb BHEIIHETO IWHAMH3Ma BBIIIE, YeEM
JUHAMHU3M ~ CHHEPruu MexaAy (yHKIMOHAJIbHBIMU  OTHENaMH, TO CJeqyeT BbIOpaTh
OpraHu3aIoOHHYI0 GOpMY € moapa3aeneHusMu. bonee Toro, uem MeHbIre 3QQekt Macmrada, Tem
Oosbliie cBOOOIBI AJISt BBEACHUS YIIPABJICHUS MPEANPHHIUMATEIbCKUMU €IMHUIIAMH.

CrenoBaTenbHO, YIpaBiIeHUE MOAPA3ACICHUAMHI 4acTo "MOIXOIUT" CEKTOpY YCIIYT, MOCKOJIBbKY B
HEM MeEHblEe Hcroib3yercss 3Pdekr macmrabda (MO KpailHeW Mepe, MeEHbIE, YeM B
IIPOU3BOICTBEHHOM OT/IENE).

OTH apryMeHTHl KacaroTCsi OCHOBHBIX (DYHKIIMI, HO MOJOOHBIE OOBSICHEHUSI MOKHO NPHBECTH H
TSt byHKIUH obecrnieueHust u 00CTy)KUBaHHUS.
(a) Ecm y xax10if IpoIyKTOBOM TPYIMIIBI €CTh CBOM PHIHOK TpyJla U JJIsl Hee XapaKTEepHBI 0COObIe
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YCIIOBHSI TPy/Zia, TO TOTrJJa MOXKET ObITh yMECTHA ACLEHTPaIU3alts pelIeH!il KaApOBbIX BOIIPOCOB.
Bce 5310 MOXeET cmocoOCTBOBAaTh pEIIEHUIO BONPOCOB HaiiMa, IMOOIIPEHUS, Pa3BUTUS
MEHEI)KMEHTa, BO3HAarpaXJIeHWs M, IO Mepe HeOOXOIMMOCTH, 3aKIIOUYEHUIO TPYIOBBIX
COrJIallleHU I (B paMKax MO/Ipa3 IeIICHUN ).
(6) To ke camoe OTHOCHUTCA W K aJAMHUHUCTPATUBHOW CTOpOHE: AaBTOMAaTHU3allMM, 3aKyIKaM,
JIOTHCTUKE u IpyTruM HEOCHOBHBIM (GYHKUIMSIM.
MopanbHble aCIIEeKThI BBEJICHUS HOBOM CHCTEMBI yIIpaBIICHUS TaKOBBI:
- Oojee BBICOKMII YPOBEHb BHELIHETO JWHAMU3Ma I10 CPABHEHHIO C (PYHKIMOHAJIHHBIM
hi§ U H a M u 3 M 0 M ;
- Oonbimit 3¢pdext cuHeprun MeIy QyHKIMOHAIBHBIMU OT/IENaMH, YEM B CAMHUX 3TUX OT/IENaXx.
N 510 OnaronpusTCTBYeT HCIOIb30BAHUIO YIIPABICHUS IOAPA3AENEHUSMU, INPUYEM B €ro
HauOosee pa3BUTHIX (popMax.

2. Curyanuu B M0JIb3Y HEeHTPAJTU3aLUH
Ecnu ynpaBienue moapasieneHusMu CliocOOCTBYET IIeNIEBOM OpUEHTAlMH, TO (DYyHKIIMOHATbHAS
opranuzanus - pocty 3((EeKTHUBHOCTH pPabOTHL. DTO O3HA4yaeT; 4TO KOrja HalIogaeTcs
HE3HAUYHUTENbHBI  BHEUIHWM  JUHAMHU3M, TO JIy4dllleé HCIOJNB30BaTh  (DYHKIMOHATIBHYIO
OpPraHU3aIlMOHHYIO0 CTPYKTYpYy. OTH apryMeHTBhl MPHUBOAATCS B 3aIIUTy (YHKIMOHAIbHOU
OpraHu3aliy Hu, Ka3auoch Obl, MPOTUB YIpPaBICHHUS MOJpa3/AeieHUsIMU U BceX TeX (PaKTopos,
KOTOpbIe OBUIM MEPEUrCIICHBI B MpeabaymeM naparpade. Conunonornueckue o0Cne10BaHus Jaiu
CIieIyroIre pE3yNbTaThI:
(a) Ecnm xaxnaplii MOKymaTedb MpHOOpeTaeT Bce NPOAYKTHL, TO TpeOyeTcs —ammapar,
3aHUMAIOIIMKACA BCEMHU BHJIAMU COBITAa, 4YTO, KOHEYHO, MPEMSITCTBYET JEIEHUIO0 COBITOBBIX
OpraHu3alil Mo pa3IMYHBIM BHJAAM HPOAYKUUHU. DTOT BaXKHBI NpPUMEp B3SAT U3 MPAKTUKU
komrnanuu "Sandoz/ Zaadunie" (cenekiusi, BBIpAIIMBaHUE M Mpojaxka CEMSH IBETOB). Jpyrumu
CIIOBaMH, €CIM KOMIIAHHMS HMMEET ACIO C OJHHUM KIMEHTOM, HO HE "COOCTBEHHBIM", TO OHA
BBIHYXJIeHa "IeNmuTh" ero ¢ JpyruMU TOApa3/eNeHUsIMU. DTOT IMpUMEpP TOBOPUT O TOM, UTO
uHOrza Oosee BBITOIHO HMETh OOBEIMHEHHYIO COBITOBYIO OpraHM3aluIo, YeM IeNblil psn
COBITOBBIX OT/IETIOB B MOJIpa3/IeICHHUsX.
(0) momobHbIe OOBsICHEHHs] MPUBOIWIMCH M B Kommnanuu "Sandoz/ Zaadunie": oHUM HE MOTYT
pa3fenuTh COBITOBYIO OPraHM3allMi0 B COOTBETCTBHM C BHJIOM MPOAYKIIMHU, MOCKOJIBKY OYEHBb
BaXXHO, YTOOBI paOOTHUKU COBITOBOM OpPraHU3aIlMM XOPOILO 3HAJIHM PETMOHAIbHBIE OCOOCHHOCTH
POM3BOJICTBA M camoil mponykiuu. [IpogaBia ceMsH He MOCHUIAIOT ¢ ceBepa Mramuu Ha ror
crpanbl. OYEBHIHO, YTO IOJPA3JEICHUE MOXKET UMETh CBOW INTAT, 3aHUMAIOUIUNCS COBITOM, B
MECTHBIX COBITOBBIX OPTraHU3AIMSIX, XOTS 11 KOMIIAHUHU 3TO OBLIO OBl CIUIIKOM JI0pPOro (TOTOMY
9TO MPUIETCS UMETh OosbImIoe YHCII0 POJABIIOB).
(B) Ecnu m3MeHeHUsT pHIHOYHBIX YCIOBHIl Oosee TUHAMHUYHBI, YeM OOHOBJIEHHE MPOAYKIUHU, TO
IPEANOYTUTENIFHO OBbUIO OBl CO37aTh LIEHTpPaJbHbIE COBITOBBIE OpraHM3aluu. Takas CUTyalus
MOYKET OBITh CBsI3aHa C A (eKTaMH KOHIIEHTPAI[UH, U3MEHEHUSIMHU B PACIIPECICHUH, TTOSIBICHUEM
HOBBIX KOHKYPEHTOB.
(r) Ombir kommanuu "Shell " moka3bIBaeT, YTO €CIM BCE MPOAYKTHI TPEIaratoTcs OHOM
KPYITHOM TPOM3BOJCTBEHHON OpraHu3alueil, TO BBEJCHUE YIPABICHUS NOApa3AeiICHUSIMU
cozmact Oosblme mpoOsieMbl 7Sl ATOM opraHuzanuu. Pe3ymbTaTtoM MOXET OBbITh CHMXKEHHE
3pPEKTUBHOCTH U Ja)K€ BO3HMKHOBEHHE OMACHOW CHTyaluu. B Takux ciydyasx MpOW3BOACTBO
ClienlyeT TepenaTh B CHEelHaM3UPOBAHHbIE 1IEHTPATbHbBIE OT/EINbl, KOTOPhIe, KOHEYHO K€, MOTYT
YUUTBIBaTh MOTpeOHOCTH cOBbITa. JTO Kacaercs komnanuu "Agfa/Gevaert"" um ee HeHTpaJbHOTO
MPOU3BOJICTBEHHOr0 otrAena. OJHAKO MOTYT BO3HHMKHYTh TakKHe OOCTOSTENbCTBA, KOrJa
HEOOXOIMMO TIIATENFHO MPOAYMaTh BCE NMPEUMYIIeCTBa 3(PQPEKTUBHOCTH, B YACTHOCTH, €CIH
eNieBasi OPUEHTAIUsl CYJIUT OOoJNbIIMe ImpeumyliecTBa. MeHemkepsl (DyHKIIMOHAIBHBIX OTAETIOB
BCET/Ia TOJNB3YIOTCS apryMeHTaMu (PyHKIIMOHAIBHON 3(QEKTUBHOCTH, HAINPABICHHBIMU MPOTHB
yhpaBJieHus ToapasjeneHusiMu. Pa3sHooOpasue 3THX apryMeHTOB CBS3aHO C MOTPEOHOCTAMHU
IPOBEICHUS LEHTPAJM30BAHHOW TMOJUTUKA B OOJIACTH OXpaHbl OKPYXKAIOIIEH Cpembl,
CTaHJaPTU3ALUU TTPOU3BOJICTBA, YKOHOMHH SHEPIHH U T. JI. DTU apryMEHTHI BEPHbI, HO 4acTO HE
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crons  BaxHbL.  [losTOMy  MHOrMe  TpeANpUATHS  HEpPeOKo  TepHnarT  HeyAauy.
(m) Ecmm mpomyKTBI TPOM3BOIATCS B Pa3HBIX pErHOHAX, a HE IO TOAPA3ACICHUSIM, TO
IPEANOYTUTENIFHO CO37aTh IEHTPAIbHBIA MPOU3BOICTBEHHBIN OT/EN, IMOCKOJIBKY OH MOXET
BBIIOJIHATE HEOOXOIUMYIO IPOIYKTOBYIO KOOPAMHAIMIO. ODTOT apryMeHT HpUOOpeTaeT eule
OONBLIYI0 CHITy, €ClIM Ui TPOM3BOJCTBA pa3jMUYHBIX MPOAYKTOB HCIIONB3yeTcsl oolee
obopynoBanue. Takoe sBienue xapakrtepHo miusi kommnaHuu "Shell Chemicals" u "Sandoz/
Zaadunie" (otmen o6padoTkn). (¢) Ecam y otnena pa3paboToOK CIAMIIKOM OOJNBIION 00BeM PaboThI
Y CEepbe3HBIE HCCIIEIOBAHMS, KACAIONINECS BCEX MPOIYKTOB, TO JKEJIATEIFHO CO3/IaTh IIEHTPATbHBINA
OTIEN HcclenoBaHuii U pa3pabotok. Tak, ycummmst kommanuu "Agfa/Gevaert" HampaBieHbI Ha
COKpalleHue conepkanusi cepedpa B mponmykimu. Kommanust "Sandoz/Zaadunie" BbImomHsieT
OMOTEXHOJIOTUYECKHE HCCIIEIOBAaHUs, YTOOBI MONYyYUTh HOBBIE BHIBI ceMsH. B oboux ciydasx
UCCIIC/IOBAaHMsI KacaroTcs IIOYTH BCEX TMPOAYKTOB M HMX HEOOXOJMMO  OCYIIECTBIISTH
HEHTPAIM30BaHHO, YTOOBI HE JIOMYCTUTH MyONMpOBaHUs pabOT U JOOUTHCS KaK MOXKHO OONbIIeH
CHHEPIHUHM MEXIy HccienoBaressiMi. JIFoIu AOIDKHBI paboTaTh BMECTE, €CIM OHU IOJB3YIOTCS
o0eit TEXHOJIOTHen Win JIOPOT OCTOSIIITM 00opyOBaHUEM.
(>x) Ecnu mpou3BOICTBO IPOLYyKTa OCHOBAHO Ha OOIEN TEXHOJIOTHU ¢ HEOOIBIION MPOIYKTOBON
crienuanu3anueii, To elaTelbHO TakKe MMETh IeHTpaJbHBIA oTAen paspadorok. Ecmm meno
KacaeTcs 3allaTeHTOBAHHBIX HOY-Xay, TO apryMEHTHI B MOJb3Yy JAHHOTO BapHaHTa CTaHyT Oolee
B e c K u M u .
Takum o00pa3oM, BC€ 3TH apryMeHThl TOBOPSAT O TOM, 4YTO (PYHKIIMOHAJIBHASs CTPYKTypa
IpeAnoYTUTENbHA, eciu Habmoaaercs 3¢ddext macmtaba B GyHKIMOHAIBHBIX OTAENaX M KOraa
€cTh 00IIMe HOY-Xay WM TPOBOMSATCS COBMECTHBIC IKCIIEPUMEHTHI, HE CBS3aHHBIC C KaKUM-TTHOO
0COOBIM TIPOJAYKTOM. TO XK€ caMOe OTHOCHUTCS U K JAPYrMM (GYHKIMSIM: €CIM OHU TOXE He
OrpaHUYEHBl KAKUM-THOO CIEMU(PUYECKHM MPOMYKTOM, TO WX CIEAYET OCYIIECTBIISITH
HEHTPAIM30BaHHO. DTO KacaeTcs aAMUHHUCTPATUBHON paboThl, 0OecrieueHus: yCIOBU 3aHATOCTH,
pacrpeieneHusl, JOTHMCTHKH, KOHTPOJS KadecTBAa, 3aKyNOK W JPYrUX BHJOB JIESTEILHOCTH.
Hwxe mnpuBeneH anropuT™M NpPUHATHS pEIIEHUH O CTENeHU MACLEeHTPaIU3alui CTPYKTYpPbI
ynpasiieHus (puc.28).

EcTe nW HeoBx00MMOCTE NEpEnaTE B NOAPAELENeHHA CTPATEMMYECKY
NOAKTHEY LNA NPOLYKTOED-PEIHOYHELY KOMBWHALWMEY

HeT na
Heobxonuma nu NpogykToEaA ho#HO MM NepefaTe OCHOBHEIE
KOMBUHELWAT fyHKUMK B NOAPazLeneHuA?
HeT aa MACTMYHD
HET na
ChuToERIE MaTpruHan
nojpazieneHua OpraHuzaLMa
DYHEUMOHANEHAA DyHKUMOHANEHAA
OpraHuzalna Opranusalin o ECTe MW 3HAYMTENEHAA CHHEPMMA
MPOA Y KTOBEMA MENIY MPOSYETaMK 7
rpynnamu
a3 YRCTHYHO HeT
MonpazneneHda MonpaznenaHda o FoHrnomepat
C LUEHTPANEHEIM DEUEHTRANKZOBAHHEIM
ANaApaTom annapaToM

Puc 28. Anroput™m BbIOOpa CTPYKTYPBI YITPaBICHUS
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[pumep 43. 3aBona " Topmam"
Opranu3aliMOHHbIE W3MEHEHHS Ha 3aBojae '"/lopMam" mTpoMCXOMMIIO CIEAYIOIMUM 00pa3oMm.
[IpeoOpa3oBanue XO3SIMCTBEHHOW CTPYKTYpbl M IIOCIEAYIOLIEE MEPEeCTPOCHUE CTPYKTYPHI
ylpaBlieHHus U3 (PYHKLIHOHAJIBHOW B CTPYKTYpy OM3HEC-eAMHHUL] (IIPOAYKTOBYIO) OBUIO CBSI3aHO C
o0pa3oBaHUEM HECKOJIbKHX TUIIOB NOJpa3/IeieHU:
- Te, 4TO BBIATYT u3 OpPI'CTPYKTYPBI MpEANPUATHS (ITBC);
- Te, uro Oyayr mnOpojaaBaTh  HOpoaykuuto  cropoHHuM  norpedouternsim  (IICID);
- Te, yTO OyAyT MpOJaBaTh JIMIIb HE3HAYUTEIBHYIO YacTh NPOJYKLUU HA CTOPOHY, & OCHOBHOM
00BbEM OCTaHETCs BO BHYTPEHHEM 000poTe, T.€. OyleT NpeAHa3HaueH Ul IPYTuX MoJpa3aeieHuit

( 11 B 0 ) ;
- Te, 4ro Oyayr oOcmyxuBaTb  Bce  moapasneneHus — npeanpustus  (I10);
- HoApa3IeNeHus BCIIOMOTaTEJILHOTO IPOU3BO/ICTBA (TIBID);
- COL[MAJIbHO-OBITOBOM 0J10K (IICB);

- aIMUHHACTpAaTUBHBIC TTopazaeneHus (All).

Ha " Jopmaie" 6bL12a caeiana cieayomas kiaccugukamusi:

Tun
BC Inci INBO o
nojapasaejieHust
[1BII [1ICh
"Nopmam" 3aBon CranenpokaTthbli | Ky3HeuHonMTEHBIN Cayx0a ConuanpHo
CHELTEXHUKH | KOMILUIEKC, 3aBOJL KOMILJIEKC TJL.OHEPreTHKa, | OBITOBOM
3eMJICPOVHBI TPAHCIIOPTHBIM |  OTHEI 0
MaIluH OTJeN, CITyX)0a
IJIABHOTO
MEXaHUKa U Jp.

O06o0cHOBaHME TAKOTO JIEIEHUS YACTUYHO OBUIO PacCMOTpPeHO B TeMe 2. HamomMHuM, 4TO B HOBOM
XO3SMICTBEHHOM CTpPYyKType B KauecTBE sjpa OCTaBajJCi KOMIUIEKC 3€MJIEPOMHBIX MaIlUH.
KonkypeHnrocriocoOHOe cTanenpokaTHOE MPOU3BOACTBO PELIEHO ObUIO OCTaBUTh B CTPYKTYpe
HpPEeANpUATHS, HO MO TNPHYMHE HECOOTBETCTBUS CTPATETMYECKONW ILeIM KOMIAHUM M HU3KOH
CTENEHN 3aBHCUMOCTH MEXKIy HHM W 3aBEpPIIAIONIMMHU IIE€peiellaMi OCHOBHOT'O IPOM3BOJICTBA
TaK)Ke€ BBUICIUTh B CaMOCTOATENBHYIO Ou3Hec-eAuHHuLly. OTcTaioe Ky3HEYHO-TUTEeHHOe
IIPOU3BOJICTBO PELIEHO ObUIO BPEMEHHO OCTaBUTh B CTPYKTYpE Ha IIpaBax MOJpa3/ieieHus o0IIero
UCTIONIb30BaHUA. B cocTaB 3TuX e MmojpasjeseHnii monand HecTpaTerMueckue yIpaBleHYecKrue
city0bl (Oyxranrepus, Kaapsl U T.I1.) U BCIIOMOTraTelIbHbIE IPOU3BOJICTBA.

Cdeppl KOMIETSHIINN MEXTY TTOAPA3ICICHUSIMHI PACTIPEICIUIINCH TaK:

BusHec-e1TMHUIBI (I1CI)
- OcHoBHAas 3ajada - YIOBJIETBOPEHUE nmoTpeOHOCTEH MOKYyTaTese.
- [TomoTueTHOCTh KOPITOPATUBHOMY LIEHTPY.

KopnoparusHslii LHEeHTp
- TlomHOMOYMSI TO YNpaBIEHUIO BCEH JIEATENBHOCTBIO, HEOOXOAMMOW Il JIOCTHIKEHMS
CTPATCTUYCCKUX ueneﬁ KOMIIaHHUH.
- SIBnsieTcst ri1aBHBIM 00pa30M T'PYIIIOH, ONpeIeNstoIei MOJIUTUKY KOMIIAHUH, HallpUMep OIlIaTy
Tpyna, ¢uHaHCHUpOBaHUE, CTPYKTYpYy KaIuraia, HHBECTUIIHOHHYIO CTpaTEruIo.

- YKOMITJIEKTOBAaH HEMHOTOYHCIIEHHBIM IITATOM, 00eCTIeunBatOINM d(PEKTHBHBINA BKJIAJ IEHTpa
B pabOTy KOMITaHHUU.
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LenTpanbHble Cciayx0bl U INOAPa3IeIeHUS] COBMECTHOro ucmnogab3oBanusa (IIBO u I1O)
- OcCylIeCTBISIIOT T€ BUABI AEATEIBHOCTH, 0 KOTOPbIM BO3MOXKEH 3HAUYMUTENbHBIM 3(dexT
MmaciiTaba WM [0 KOTOpbIM TpeOyeTcs cCrHelMaibHas 3KCIepTHas MOJJIEP)KKAa OJHOBPEMEHHO
HECKOJIBKMM OusHec - €IMHULIAM.
- OcHoBHasi 3ajgada - IPENOCTABICHHE YCIyr OW3HEC - eQUHHLAM (LIEHTpaJbHbIE
UH(POPMAIMOHHBIE CHCTEMBbI, HAUUCIIEHNE 3apa00THOM TIaThI U T.1.).

Korna paGouas rpymnma no npeodpa3zoBaHuio oprerpykTypsl "Jlopmaria” paccMaTpuBaia BOIpoC O
BBIMOJIHEHUU (YHKIMI BHEIIHEH TOProBiM (KOTOPHIX A0 CHX HOp HE ObLIO), peuieHo ObuIo
BBINOJHATh MX LEHTpain30BaHHO. OCHOBAaHUS 3TOMY - HEOOXOAMMOCTh HAbOpa COTPYIHUKOB -
CHELHATIMCTOB IO YIPABJIECHUIO BHEUIHEIKOHOMUYECKOM JI€ATEIbHOCTBIO U IPHUBJICUEHUS
MHOCTPAHHBIX CIIELUAJINCTOB, KOTOPbIE HA MOMEHT PEOPraHM3alMU MOXKET "HOTAHYTH" TOJBKO
LHeHTpaJibHass KommaHus. Ilpu co3gaHuM COBMECTHOrO MpeanpusaTuss B Ou3HEC-eIUHUIE
"3emuiepoiiHble MAIIMHBI" EHTPAJIbHYIO BHEIIHETOPTOBYIO (PMPMY MOKHO Oy/eT nepenaTh Tyaa.

Bonpoc o pacnpenenenun dyHkumii - "meHTp-moapasaencaus” Ha "Jlopmarie" ObUT pemieH Tak
(cm. puc. 29a, 290).

Kak BUOHUM, KOpHOpaTI/IBHHﬁ HCHTP OCTaBHJI 3a coboM CTpaTeruro, (bI/IHaHCBI U MHBCCTULIMU U
MNOAACPKAaHNE BHYTPHUKOPIIOPATHUBHBIX CBsI3EH qepe3 pEryjimpoBaHuC SKOHOMHUYCCKUX OTHOIICHUH
MCXKAY MOApa3aCIICHUAMU. Takas cTeneHb ACHCHTpa/IM3alluu ABJEICTCA OOBOJIBHO 3HAYUTEJIbHOM.
J% 3 PaCCMOTPCHHBIX BBIIIC BUJAOB CHHEPIrun 31€Cb UMECT MECTO TOJIBKO CUHEPIrus yIpaBJICHHUA U
CUHCPIUs NHBCCTUPOBAHUA.

IIpoBeneHHBIE BBIIIE MPUBS3KA MOAPA3ACICHUN K PIHKAM U PACIPEACICHUE IIOJTHOMOYHUM BHYTPH
KOPITOPALMY IO3BOJISIET ONPEAEITUTh OKOHYATEIbHBIM BUJ CTPYKTYPBI YIIPABICHUS

EDI'IPDEI:I, KOTOPEIMKW 3AHUUMAKTCA PYKOBEOWUTENHW ‘:_II-'I:iHElI:-E,II,I-'IHI-'II.I|

Bonpockl, KOTOPLIMW 3aHUMABTCA ELICIIEE PYKOBOACTED
BzaumoneAcTEME Mexny - MpoueccE KOPNOGATHEHOMD
KORMOPATHEHEIM Py KOED- KopnopaTueHoe YNPAENEHWA (Hanpumep, fin-
ACTEOM W BuzHEC-80K- PYKOBOACTEO HAHCHPOESHKE, YNPABNEHHE
HHLaMK (Hanpumep, (CoeeT gupekTopog) A EHEKHBIMA COBACTEAMH,
CTRETErHYECKDE CTPATRMMYECKHE MHEBCTH-
MAAHHPOEAHHE, UMK, NpodecCHOHANEHOE
MHEECTHLMH, PAZEMTHE PYykO-
baHEDBCKME EOQLMTENEH)
ECRpOCEH)

buzHec- busHec-

edMHHLA ENMHHLA

BzoumonedcTEMe Mexny BUzHEC-20MHULAMK (HAZEAHME BHYTREHHHMY LEH,
Nepefada TEXHONOTME, NEPEEQS KAAPO0E, NEpeaYa onkwiTa,
COEMECTHEIR MAREETHHT]

(UeHoobpazoeaHWe, kavyecTed, cOBNHOEHME CPOKOE, PEHTABENEHOCTE, DEMKEHHE LEHEMHEIX
CPEnCTE, MCCNELOBAHME PEIHKR, PAZEMTME KaHanoE cbeima, pacyeT celecTOMMOCTH NPOLY K-
UMK, COKPALWEHHE ONepaLHOHHEIX 3ATRET, NOBEILWEHHE KEANWEHEALMK COTRYLHMKDE.)

Puc 29a. Pactipenenenue GyHKINN MeX 1y KOPIOPATUBHBIM LIEHTPOM U OM3HEC-€IMHUIIAMH Ha
npumepe AO JIOPMALII).
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CInTUMKZaLMA
IPPEKTHEHOCTH
"Dopmawa”

CnpegenaHue
ofinacTed
JEATENEHOCTH

"Dopmawa”

- Onpenenedve obWero CTpETEMMYECKOTD HANPAENEHWA KOMMAHMM

- DJUEHKE M YTEEP#LEHHE CTRATEMMM NOLPA3LETEHUH

- PykoBOLCTED NpOUECCoM NpHoBpETEHMA W OTAENEHWA NPEONpHATHA
- YTEEQ¥OEHHE KPYMHEIX HHEECTHUMOHHEIX NPOeKTOE

MoERILEHKE
3pPeKTHEHOCTH
OTOENbHBI
nonpazneneqH i

- KOHCTPYKTMEHAA KPWTHES OCHOBHEIX PELLEHMA W WX YTEEPHIEHHE

- ¥TEE[¥QEHWE ONEPaTHEHEIX NNAHOE W BHOO¥ETOE

- PacnpegeneHWe KNHIYEELIX NHOACKMY PECYPCOE M 0BBCNEYEHHE MX
NpodiecCMOHANEHOMD PAsEUTHA

 IHHUMMpOBaHKME KPYNHEIX NPOrpamMi NOBEIWEHWA 3P§ekTHEHOCTH

- Dbwes pyKOBOACTED OTAENBHEIMKY QYHKUMOHANEHEIMK 0BNacTAMM

- DbecneyeHWe HekOTOpBIE PyHKUHWA COBMECTHOMD MCNONE30BAHKA

YnpaeneHne

SATRATaMK W

ofiecnedeHle
fMHAHCHPOBAHHE

- OnpegeneHue CTRYKTY B! KANWTANE KOMITAHHK
* YTEEQHLEHWE NONMTMKW B OTHOLEHWHW PUCKOE
- DfecneyeHwe obwera ynpaeneHKA IMHEHCAMH

CITHOWEHKMA ©
EHELLHKMMHM
CTOPOHAMM

- Dfecneyedue 3dhekTMEHOCTH OTHOWEHMA C COTRY OHHEAMHK

- CBAZL C aKUMOHEDAMM

- ¥CTAHOBNEHWE W BELEHWE OTHOLWEHMA HA QIMHAHCOBRIX PEIHKAY

- CTHOWEHKA © ENACTAMM

- OBWECTERHHD - NONMTMYECKAA LEATENEHOCTE

- KOpOLWEeE 3HAHME OCHOBHEIX 2aKA3YMKOE W MY B2aMMOOTHOLIEHA
C OPYTHMK CTOPOHAMM

DopMUpOBAHKME
cTinA paboTel
"Nopmawa”

- OnpeneneHle CTPATEMMYECKOA KOHUENUMKM W HANPAENEHMA
© PAZEMTMA OPraHUIaLMM

- ONpeneneHWe W BHEOPEHKE ¥enaeMoro obpaza JeACTEMA
- AKTMEHOR YYACTHE B NOATOTOEKE M OCYLLECTENEHUM

* MHTEMPWPOBAHHOW NparpamMmel NpeobpazoeaHwi

- Coznande paBoyuy rpynn No NpoEeLEHKH
npeobpazoeadwia v obecneyeHMe NOOOEpHKM WX paboTel

- MpoeeneHWE COERLWAHWA W BCTREY ANA OCYLLRCTENEHHA
E2AMMOLEACTEMA MEXLY DYKOBOLMTENAMM MOLNAZ0ENEHHA

Puc 296.Pacnpenenenre pyHKINNH MEXTy KOPIIOPAaTUBHBIM IIEGHTPOM U OM3HEC-€IMHULIAMU Ha

npumepe AO JIOPMALII)

! Hapucyiime no8y1 op2anu3ayuoHuyo CmpyKmypy npeonpuamus, a makyce
OP2AHU3AUUOHHYIO CIMPYKMYPY OU3Hec-eOuHuy

[Ipumep 44. 3aBox " lopmam"
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CTpaTEMMYECKDE NNAHHPOEAHHE

Ctnen dUMHAHCOROMD KOHTRONA

KopnopaTHEHEIR LeHTR ANnapat AupekTopa DUHAHCOBEIE CNy#BEl OTAEN JEHEXHE X
CPEOCTE M KPaTKOCPOYHEIX HHEECTMLMA

Hopuauyeckaa cnyxba

LleHTpante- Kaapkl 1 Cnyxha
Hele cnysbel et BesonacHoCTE CHalxeHue FNAEHOMD MEXaHHKS

MoppazpeneHus "
C?BPMEETHDFD K'_',"SHE"-IHD'JTHTEH' CJ'I'_',"}KEEI BHELUHETDFIFDBEIH
HEIA KOMMNEKE FNAEHOM SHEpTETHES thupma
MCMONES 0B AHKMA
EM3HE C-2AMHH LI SEMNEpOHHEE CTanenpokaTHEIR
MALLMHE KOMMNEKE
"Nopmal-
CneutexHuka "
4 HEAEWHMMOCTE
JupekTop GUIHEC-EAUHHULI
HauaneHMK oToens
fMHAHCOEOMD KOHTRONA
HauaneHWE oTnEna HauaneHuk HayaneHuk HayaneHuk
NpPOHZEO0LCTEEHHEX NpOWEEOLCTEEHHO oToEens otnena HAOKP
pecypcoe 0TaEena MApKETHHTA IKOHOMKCT
KoHTpoNnk 3anacoe | MnaHupoEaHKe ~| MNpopask TexHonarua
NpoOMEE0LCTEA NpOM3EOACTES
CHab¥eHWe | Mconenoea-
- H OTk. | HUE pilHka Pazpaborka
Crnanckoe }{DSHHETEIEI|
MpogyELAK
TexHONOMMYECKWIA Feknama v cneyu-
OTAER aNEHEIE MEPONPHATHA
Llexw ocHoeHOMD -| OBCAy#UEBaHWE |
NpoOME0NCTES

Puc 30. Ctpykrypa ynpaBieHus OM3Hec-eIMHULIbI ""3eMiIepOoiiHbIE MAIMHbI "

Takum o0pa3oMm, BbeIOpaHHas Ha "Jlopmamie" cTpykTypa GaKTHYECKH NPEACTaBIIeT COOOH
BApUAHT CUCTEMbl TMOAPA3JECIACHUM C  IEHTPAJIM30BAaHHBIM  aIapaTOM  YIpPaBJICHUS
(amMuHUCTpaTHUBHBIE (PYHKIIMHU OCTAIOTCS 32 KOPIOPATUBHBIM IIEHTPOM, U JIMIIb CTPATETUYECKHE
nepeaaHbl B Mo/Ipa3/IeJICHuUsI.
Tak, "ckenmer" mpeanpuATHS - KOHTYPBI €r0 CTPYKTYphI - €CThb. Temeph HEOOXOMMMO ClenaTh
OpraHu3M >KUBBIM, 3aIIOJIHUB €T0 JIFOJIbMU.
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Ioooupaiime u camu naznauaiime pyKkoeooumeJieii Ou3Hec-eOHUUY

? YeM [0JKeH PYKOBOAHUTENb OHU3HEC-¢AHMUbI OTJHUYATHCA OT
PYKOBOAUTEISI 00LIYHOTO MOAPa3/iesieHUus npeanpusaTus?

IpuHOMNHAIBHbIE TpedoBaHUs K PYKOBOAUTEIAM On3Hec-eJUHMLI.
- CHOCOOHOCTH  MPHUHMMATh  pElIeHWs W OTBeYaTh 32  MX  BBINOJHEHUE
- yMeHue pa30uparbCsi B IIUPOKOM HaOope (GYHKIMM, OCYLIECTBISEMBIX IOApa3eICHUEM
(HMOKP, IIPOU3BOJICTBO, MapKETUHT u T.1.)
- YMEHHE HaxXOJIuTh OOUIMH S3bIK C MapTHEpaMH o Ou3Hecy (IOCTaBIIMKAMU, MMOTPEOUTESIMH,
npodcoro3aMi W OOIIECTBEHHBIMH OpPraHHU3aIUsMHU, OaHKaM{, OpraHaMd BJIAcTH H T.I.)
- o0jazaHMe aBTOPUTETOM Cpelu IMOJYMHEHHBIX W YMEHHE CO3[aTh pabouyr0 OOCTaHOBKY B
K 0 b 1 e K T u B e
- CIIOCOOHOCTh IPUHUMATH U OCYIIECTBIISITH HaMEUAIOIIMECs Tpeodpa3oBaHusl Ha MPEAIPUSTHH.

Yoenurech, 4TO KaHIUAAT B PYKOBOAMTENIM OW3HEC-CMHMIIBI BEepUT B ee Oynymee Kak
TOBOPUJIOCH B TeMe 3, MpeBpallleHue MOapa3ieieHuii B OM3HEC-eIMHUIIBI MOXKET OBITh YpeBaTo
HEBO3MOXKHOCTBIO HMX CaMOCTOSITEIIbHOW paOOThl HAa PBIHKE H3-32 HEKOHKYPEHTOCIIOCOOHOCTH
npoaykiuu. BaxHo, 4YroObl Oynaymmii pyKOBOAWTENh 3Hal, KaK © MOT IOBBICUTH
KOHKYPEHTOCIIOCOOHOCTh CBOETO TIOApA3/ICICHHs 32 TOT CPOK, B TEUCHHE KOTOPOTO IEHTpaIbHAS
KOMITaHUS (1/UITM KOHEYHBIE OU3HEC €MHUIIBI) COTIACATCS (PMHAHCUPOBATH €r0 HEPEHTAOETHHYIO
paboTy TpSAMBIMH CyOCHIUSMH (ITOKPBITHEM 3aBBINICHHBIX 3aTpar) MO0 Yepe3 3aBBIIICHHBIC
BHYTPCHHHUE IICHBI.

! Bonpoc o nepconanusax pykosooumenei noopazoeieHuil 6Hympu oOuznec-eOuHuy peuwiaiime
uzoupamenvHo

? Kakue NOJKHOCTH HOJIKHBI OBITh '""HOMEHKJIATYpPO#' LEHTPAJIbHOIO
PYKOBOACTBA, a KakHe He00XO0JMMO OTAATh B BeleHHE PYKOBOAUTeEJIEH
OusHec-enuHun? Kak eme (Kpome mpsiMoro HasHadeHusi) LEHTPAJbHOE
PYKOBOACTBO MO’KeT PeryJupoBaTh MpoLecc KaapoBoro odecrnevyeHusl.

BonbmmHCTBO  pykoBoAMTENEeH BHYTPH OW3HEC-€IUHUIBI OyAyT BO3IJIABIATH OTAEIBHBIC
(yHKIMOHATbHBIE 00JacTH, 3HAYUT, OHU JOJDKHBI OBITh CHEIHAIMCTAMH B OTHX OOJACTSIX.
Jupekropa Ou3Hec-eAMHUI] 0€3 0co0O0ro Tpyaa ONpENessT, YTO JOJDKEH IPEICTaBiIATh COOOi
xopoid pykoBoautens HUOKP wim HadanbHUK MPOM3BOJICTBA.

OnHako 4TO Kacaercss TeX BHJOB ACSITEIbHOCTH, KOTOPBIX PaHbIIE€ HA MPEANPUSITUH MPOCTO HE
OBLIO, - MPEXKJIE BCETo, (PMHAHCOBOTO KOHTPOJISI, TO HEOOXOAMUMO TOATOTOBUTH JJII HUX OMUCAHUS
JOJDKHOCTEM W XapaKTEepUCTUKH KaHIUAATyp, MOJO0OHO TOMY KakK cIelaHO 3TO ObUIo JUIs
JIOJDKHOCTH PYKOBOJUTENST OM3HEC-CAMHUIIBI.

Ho B 1iesioM oTBET Ha BONPOC TaKOW: PyKOBOJUTENN OM3HEC-€ANHULL JOJDKHBI OTBEYATH 3a I10A00p
PYKOBOJAIIMX KaJpOB JJIsI CBOMX MOApa3ieieHuid. Bens uM ¢ 3TUMU pyKOBOAMTEISIMH PabOTATh.
Bnpouem, kopnopaTWBHBIA IIEHTP MOXKET OCTaBUTh 3a COOOW MpaBO BETO B OTHOLIEHUU
Ha3HA4YCHUM Ha OIIPEIEIICHHBIEC KIIIOUEBBIE ITIOCTBHI.

Jlist Toro, 4To0Bl HOBasi OpraHM3allvsl OKa3ajlach PabOTOCIIOCOOHOW, HEOOXOIUMO MEpeUTH Ha
HOBBIC TPUHIMIIBI OTHOIICHWH €€ CTPYKTYPHBIX IoApa3jieneHnii Mexay coboii. Ilocrombky,
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IOCKOJIbKY ITOJIJHOMOUYHMA IIEPCAAOTCS B ITPOLCCCC ACHCHTPAJIN3aIUN CBEPXY BHU3, TO TAKUM KC
ITYyTEM JOJDKHA OBITh nepepacinpeaciicia 1 OTBETCTBECHHOCTD 3a PE3YJIbTAThI ACATCILHOCTH.

Komnb ckopo noapazaeneHust UMEIOT IpaBO MPUHUMAThH MPUHIIMIHAIBHBIE PELLIEHUS, KacaroIuecs
pbIiHKa cObITa CBOEM NpoayKuuu (YCIyr), 3TOT PHIHOK M JOJDKEH CTaTh TIJIaBHBIM MEPUIIOM
3¢ deKTUBHOCTH UX JesTenbHocTH. [Ipogaku u nmpuObLIb - BOT INIaBHBIE OPUEHTUPBI B UX padoTe.

OpHako TOCTONBKY, TOCKOJIBKY OHHM TaK WM WHade (QYHKIMOHUPYIOT B paMKax €IUMHON
CTPYKTYpBI, HCIOJB3YIOT OOLIME pecypchl (MPOAYKIHMIO M YCIYTM IPYyTrUX MOApa3JeseHuil),
OCHOBHOM M OOOPOTHBIN KamuTaja KOMIIAHHH, OHU JIOJDKHBI OTBEYaTh U TEpe]] KOPIOpaTUBHBIM
LIEHTPOM, PaBHO KaK U Iepes ApYyT APYroM.

3.2. Pazpa0doTka MexaHu3Ma yNIpaBJeHHs B HOBOW OPraHM3allMOHHOM CTPYKTYype.

Ecm paHbIIC CUCTEMAa OTBCTCTBCHHOCTH KOHLCHTPHUPOBAJIACH B LICHTPC, TCIICPhL €C HCO6XOIII/IMO
ACHCHTPA/IM30BAThL - B TOH camoi mporopunuu, B Kakomn moapasacCiCHusA paCllupuin CBOU

¢byHKIUH.

! YeTaHoBuUTE CTENEeHb OTBETCTBEHHOCTH OM3HEC-eIMHHI] B COOTBETCTBHH CO CTENEHbIO X
¢B000abI B IpuHATUM pemiennid. [Ipexne, yeM ycTaHABJIMBATH KPUTEPUH OLIEHKHU
3 (PeKTUBHOCTH OM3HEC-eIMHMLIBI, OTIPeAe/IuTe ee MOJTHOMOYHUs ((PyHKIMH), TO €CTh
00J1aCTh, B pAMKaX KOTOPOH OHA MOKeT PUHUMATH CAMOCTOSAITEIbHbIE PelICHUs

? OTBeThTE HA CJIeAYIOLIME BOMPOCHI: MOKET JIM OU3HeC-eIUHUIIA BJIUATH
HA J0XOAbl OT peaju3alud W NPUOBLIM OT peanu3aluv NPOAYKLIHH,
KOTOPYI0 OHHU NMPOU3BOJAST MJIH OHU B COCTOSIHMU NMPOKOHTPOJIMPOBAThH
JINIIb CBOM 3aTPaThl M KavyecTBO? 3a 4YTO (JOCTHKEHHME KAKHUX LeJeid)
TOJI)KHO HECTH OTBETCTBEHHOCTH Ka)Kaasi Ou3Hec-eAMHUIIA?

JUis pa3nuuHbIX MOJpa3JeNeHuil OJHOW KOMIAHUM BBIOMPAIOTCS pa3iuyHble KPUTEPUH OLEHKH
3G PEKTUBHOCTH UX PaOOTHL. BHIOOp KpUTEpHEB 3aBUCUT OT TOTO, YTO HAXOIUTCS B KOMITCTEHIIMH
9TUX MOJpa3JIeNIeHU U 3a JOCTH)KEHUE KaKMX TMOKa3aTesell OHU MOT'YT HECTH OTBETCTBEHHOCTb. B
COOTBETCTBUU C T€M, KaKOH KpuTepuil OLeHKH >(P(HEeKTUBHOCTH MPEXKAE BCETO MPUMEHSIETCA K
NOJpa3eiICHUI0, OHO MOXKET ObITh OIpPEAENEHO KaK ILIEHTP JOXOAOB, LIEHTP 3aTpaT, LEHTp
npuObU (MM TPOGUT-LIEHTP) WM Kak LEeHTp uHBecTUUui (cMm.puc. 31). Kaxneii Tepmun
O3HayaeT, 4TO IMOApa3feleHHe B IEPBYI0 Oyepeb OTBEYAET COOTBETCTBEHHO 3a MOJIy4eHHE
MaKCHMaJbHOTO J0X0Ja (BBIPYYKH), 3a KOHTPOJIMPOBAHME 3aTpaT, 3a YBEIMUYCHHE HOPMBI
npuObUIM WIM 32 PEHTa0eNbHOCTh MHBECTHUIMH. OOBIYHO MOMHMMO OCHOBHOIO KpPUTEpPHUS K
HoJpa3AeieHUI0 MPUMEHSIOTCS TAKKE U JOMOIHUTEIbHBIE KPUTEPUHU OLICHKH ero 3(PEKTUBHOCTH.

Pemas, xakuMm pAomKkeH OBbITh OCHOBHOM KpUTEpUH OLEHKH 3(PPEKTUBHOCTU AEATEILHOCTH
NOApA3JENICHUs, BaXXHO MPEXKIE BCETO OINPENEIUTh, 3a KAaKue BHUABI JEATCIBHOCTH H
COOTBETCTBEHHO MX PE3YJIbTATHI ITOIPa3/IEIEHNE MOKET HECTU OTBETCTBEHHOCTb.

B nenom >3¢gpexTBHOCTD pabOTHI OONBITMHCTBA OU3HEC-CAMHUI] TaK WJIM MHAYE OIICHUBAETCS 10
PEHTA0ENTPHOCTH WX WHBECTHIIMI. BONBIIMHCTBO MOMApa3AeieHUl COBMECTHOT'O HCIOIB30BAHUS
SABJIIOTCA IIEHTpaMU 3aTpaT, M KpUTEPUEM OLIEHKH SBJIACTCS TO, HACKOJIBKO HX pabora
COOTBETCTBYET 3apaHee YCTAaHOBJICHHBIM II€JIEBbIM TOKA3aTeNIsIM [0 3aTpaTraM, KadecTBY H
HAJEKHOCTH NOCTaBOK. Penko kakoe-m0o0 mojpaszieneHyue, KpoMe oT/Aea MpoAaxK, OLEeHUBAETCs
UCKJTFOUUTENILHO IO TOMY, HACKOJBKO YBETHMYUBACTCS 00BEM JTOXO0B (BBIPYUKH) WU MPUOBLIH,
MOCKOJIBKY 3TH KPUTEPUHM MOTYT MPUBECTH K TaKUM PELICHUSM PYKOBOAMTEJCH, KaK MPOJJICHHUE
CPOKOB KpeAuTa WM JONOJHUTEIbHOE YBEIMYEHHWE TOBAPHO-MATEpPUAIbHBIX 3alacoB, YTO
YBEJIMYMBAECT HOPMY MPUOBLIN 32 CUET CHIXKCHHS peHTA0EIbHOCTH MHBECTHITMH. O4YeBUAHO, YTO
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NOJ0OHbIE pEIIeHHs He B MHTepecax AakLUMOHEpoB. B MakcuManbHO BO3MOXHOH Mepe Bce
KPUTEPUU, TPUMEHSIEMbIE [JIs1 OLEHKU HPPEKTUBHOCTU, JODKHBI pabOTaTh Ha IMPUHATHE
YIPABJIEHYECKUX PELICHUI B HHTEpECaX aKLIMOHEPOB.

MpPOU3BOACTBO (TexHONOTUYECKWA NpoUECT, TRYA,
PACcXOO0BAHME MATRRMANOE,
MCNonez0EaHMe obopynoBEaHKMA)

LEHTP 3ATPAT (kputepwit oueHkm - 3aTparkl, kavecTeo)

PBIHOK (noTpefiuteny, kaHankl TOEapOgEMHEHUA,
NpOAEHHEHHE, LUEHE )

LUEHTP OQOX0OO0B (noxon ot peanusaumm)

ToBapHbIA acCcOPTUMEHT (ACCOPTUMEHTHARA
MNoONMTHUKA)

LUEHTP MPUBE I ikputepuit oueHk - npuBeing oT peanizayuu)

Kanutan (nomewlenwa, obopy0BaHKE, 3ANACK!, PACHETE, KPELMT)

LIEHTP MHBECTWLMIA - 1 (kputepuit ougHkm - penTaBensHocTs

MHEBCTHLMWA)

KanuTan, cchopMUPOBaHHbIA 33 CYET CPeAcTE aKLMOHepOB
LEHTP MHBECTULMW - 2 (kpuTepuit oueHkM - oTknoHeHWe npuBeing oT

HOPMATHES PEHTARENEHOCTH AKUMOHENHOMD KANWTANA)

Puc. 31.Knaccudukanus OuzHec-eJUHHILL IO 00JIACTH KOHTPOJISL M KPUTEPUIO OLCHKH
3¢ dexkTBHOCTH.

B camom oOmiem 3Haue€HUHM TEPMHUH LIEHTP NPUOBLIM MPUMEHsETCA U A1 0003HaYEHUs LIEHTPOB
uHBectuMid. CioJja OTHOCATCS OU3HEC-eNUHUIIBI, (P(PEKTUBHOCTD AESITEILHOCTH PYKOBOJIUTEINCH
KOTOPBIX OLIEHUBAETCS 110 YPOBHIO MOJIy4aeMol MMM IPUOBUIH, HO B PACXOIHYIO 4acTh OTYETA O
npuObUTM U YOBITKAaX KOTOPBHIX BKJIFOUAETCS CTaBKa CTOMMOCTH KamUTaja, CBOETO poja ILieHa 3a
[OJb30BaHME KAIUTaJOM KOMIIAHWH, 4YTO oOOecleunBaeT aJeKBAaTHYIO pPEHTAa0eIbHOCTh
MHBECTHIIMIA U TapaHTHUPYET, 4yTO Ta "MpHOBLIL", KOTOpas MCHOJIb3YEeTCsl B KaueCTBE KPUTEPHS
OLeHKH 3((EKTUBHOCTH pabOThl PYKOBOJUTENS TAKOTO IMOJpPA3/eNieHUs, B JI€HCTBUTEIBHOCTH
SBIISIETCS  JIOTIOJTHUTENIBHOM NPUOBUIBIO  CBEPX MHUHUMAIBHOIO YPOBHS PEHTAOEIbHOCTH
MHBECTHIIMH, YCTAHOBJIEHHOIO /ISl AJAHHOT'O IPEAPUATHSL.

EcTb pe3oH HEKOTOpBIE IOAPA3IEICHUs OLIEHUBATh HE B ICHEXKHBIX, & HATYPaJIbHBIX U3MEPUTEIX.
B GompummHcTBE ciaydaeB 3To mpuseno Obl kK "mapmoBoi" peanmusanuu. Ho ecth Takue BHIbI
NIeATeNIbHOCTH, IPOU3BOJCTBEHHbIE IIPOLIECCHl KOTOPBIX TPEOYIOT OrPOMHBIX H3HAYaJIbHBIX
KallUTaJdbHbIX BJOXEHMM M /s KOTOPBIX 3arpy3ka MOIIHOCTEH - OCHOBHOH (hakTop,
olpeAeNAoIMA TpuObUILHOCTE. Eciin yBenuueHue 3arpy3ku MpOM3BOJICTBEHHBIX MOIIHOCTEN Ha
1-2 % MOXeT MpUBECTH K CHIDKCHHMIO CTOMMOCTH peajn30BaHHOW mpoaykuuu Ha 5-10 %, To
ObIBa€T M TaK, YTO BBITOAHBIM OKa3bIBAETCS HCIIOJIB30BATH KPUTEPHH OLIEHKHU 3((PEKTHBHOCTH
paboThI IPOJABIIOB, B OCHOBE KOTOPBIX JISKUT 00bEM B IUTyKax. Pazymeercs, oTnien cObITa JOIKEH
CTPEMHUTHCS Ha3HA4aTh KaXJAOMY M3 IOKynaTenell Kak MOXXHO Ooljiee BBICOKHME II€HbI, HO B
HEKOTOPBIX CHUTyalMsIX OyJeT MMETh CMBICI COIVIAlIaThCsl Ha 3aKa3 U IPOCTO MOTOMY, YTO
JIONIOJTHUTENbHBIM 00beM MPOU3BOJICTBA CHU3UT YJIEIbHbIE 3aTPAThl [0 BCEM OCTAJbHBIM 3aKa3aM.
PaccmoTpum, Kak penanuch BOIPOCHI OLEHKU AEATEIbHOCTH MojpasfeineHuil Ha npumepe AO
" Ji| 0 p M a il "
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[pumep 45. 3aBon "Nopmam"
1. Bosnmarate Ha 3aBOJ 3€MJIEPOMHBIX MalllMH OTBETCTBEHHOCTh 3a JOXOJbl, @ 3HAYUT U 3a
npUOBILHOCTh ObUIO OBl HECHPABEUIMBO, €CIM MpOAaka TEXHUKH, KaK U Ipexae Oyaer
HAXOJIUTHCS B KOMIIETEHLIMM annapara ylnpaBJeHUs NpeAnpusaTHEM. B ciyyae HU3KHMX TOXOAOB
TPYIHO OYZAET ONpeNeNUTh: TO JIU LEHTPAIbHbIN OTAET MapKeTUHIa paboTaeT MI0X0, TO JIM 3aBOJ
IPOU3BOAMT TUIOXYIO MPOAYKIHIo. [Ipy TakoM mosoykeHHH Berieil OM3Hec-eqUHHIIA M0 BBITYCKY
3eMJIEPOMHBIX MAIIMH MOXET HECTH OTBETCTBEHHOCTh TOJBKO 3a CBOM 3aTpaThl M KayecTBO
IPOAYKIMH, HO HE 3a YPOBEHb JO0XOJO0B. JloxoAbl OHa KOHTPOJIMPOBATb HE MOJXKET.
2. Tlpenmonoxum, 4TO PyKOBOAUTENb OusHec-equHUIbl "lIpokat", TO ecTh cTajenpokaTHOIro
KomIuiekca "/lopmamma", pemraer, KakUMH JOJDKHBI OBITh KPUTEPUU OLIEHKU 3((PEKTUBHOCTH
JeSITENIbHOCTH €ro NMPOU3BOJCTBEHHOr0 oTAea. Ha nmepBblil B3I NpeacTaBisieTcs, YTO BEPHBIM
pelieHueM OyAeT cAenaTh 3TO TOApa3feieHHe IEHTPOM 3aTpaT, TO €CThb OLIEHUBATh €ro
3¢ GEeKTUBHOCTh HMMEHHO 110 YpOBHIO 3arpar. Kakercs, 4TO MNpOU3BOJACTBO HE MOXKET
KOHTPOJIMPOBATH LIEHBI, U ObLIO ObI HECITPABEAIMBO BO3JIaraTh Ha HETO OTBETCTBEHHOCTD 32 HOPMY
npuObLIM (OTHOIIEHHWE CYMMBI YMCTOM MpHUOBUIM K CyMME J10X0Ja) WM 3a PEHTa0eIbHOCTb
UHBECTUIIMH (OTHOIIEHHE 4YHCTOM NpuObUIM K Kanutany) OJHAaKo ecliu paccMaTpUBaTh
1IEeHOOOpa30BaHUE B OTPACiH, I'/ie POU3BOAATCA 0a30Bble TOBAPhI, IPOU3BOIUTENL KOTOPBIX, KaK
IIPaBWJIO, HE MMEET 3HAYEHMs Il MOKymnartens (IPOU3BOACTBO IMPOKATa BO MHOTUX CIydasx
OTHOCUTCS K OJTOW KaTeropuu), TO CTAHOBUTCS SICHO, YTO II€HY B OCHOBHOM OIIpEJEIsieT
CTaHAApPTHBIA HaOOp (haKTOPOB: 3aTpaThl MPOM3BOJCTBA, KAYECTBO MPOAYKIUH U HAJEKHOCTH
nocTaBoK. Bee Tpu snemMeHTa U poKIaroTCsl B MPOM3BOACTBEHHOM OTENE, KOTOPBIA IMPOU3BOIUT
CTajb M NPEAOCTaBIseT €€ A nocTaBoK. [loaToMy crpaBeanuMBO MNPEANONOKUTh, YTO
MIPOM3BOJICTBEHHBIN OTJEN Ha CTAJICIPOKATHOM 3aBOJI€ "KOHTPOIMPYET" U IIEHY CBOETO MPOIYKTa.
MapKeTuHT, XOTsI U UTPAET ONPEAEIEHHYIO POJIb, HE OKa3bIBAET 3HAUNTEIBLHOIO BIMSHUS Ha LIEHbI
0a30BbIX TOBapoB, JuddepeHanus KOTOPhIX MO MPOM3BOAMUTENSAM HE3HAYUTEIbHA WIN
orcyrcTByeT. Clle1oBaTeNbHO, 34€Ch POU3BOJCTBEHHBIN OT/IEN TOJDKEH PACLIEHUBATHLCS KaK LIEHTP
0| p u 0 bl 1 " .
3. Bce mueHTpanbHble CIOy)KObl M TOAPA3/IEICHUS COBMECTHOTO HCIOJBb30BAaHUS, KpOMe
BHEIIHETOProBOM (PMPMBbI, JOKHBI ObITh LIEHTPaMH 3aTpaT, U dPPEKTUBHOCTh UX JIEATEIbHOCTU
JIOJDKHA OLIEHUBATBCS 110 TOMY, HACKOJBKO OHM PEAJbHO JIOCTUTAIOT LIENEBBIX MOKa3aTeled Io
YPOBHIO 3aTpaT, KauecTBY U 00beMaM, KOTOpbIE COIVIACOBBIBAIOTCS B Hayasle Ka)kJ10ro nepuoja ¢
PYKOBOJICTBOM Ou3Hec-eTMHUIL .
4. D¢dheKTUBHOCTh AEATEIILHOCTH BHEIIHETOProBOM (PUPMBI JOKHA OMPEAETIThCS HAa OCHOBE
160 ee BBIPYUYKH, JIMOO 00beMa MPOAaX B peajbHOM BBIPAXKEHUU - B INTyKaxX WM TOHHaX. Ee
COTPYJIHUKH - TOJILKO MPOJABIIbl, Y KOTOPBIX 3aTpaT, KOTOPbIE HYKHO ObLIO Obl KOHTPOJIMPOBATH,
HET WJIM TOYTH HeT (KOMaHAMPOBOYHBIE M pacxoibl Ha Tele(OHHbBIE IEPErOBOPHI JIETKO
HEPeHOCITCS Ha COOTBETCTBYIOIIME BMJIbI MpoAykuuu). Ecau HeoOXoaumo A0OUTBCS OT HUX
MOJTYyYeHHUs] MaKCUMAJIbHOU BBIPYYKH, CIIEIYET YCTAaHOBHUTH ONpPEETICHHYIO CeOECTOMMOCTh 1 Jisi
Ka)XJ0ro BUJa IPOAYKIUU U MO3BOJUTHh Ha3HayaTh TaKyl0 HalLEHKY, KOTOpas, 10 UX MHEHHIO,
Oyzer crocoOCTBOBATh MOMYYCHUIO MAKCUMAITBHBIX JOXOJIOB.

Otnensl cObITa M MapKkeTHHra OyIyT BMecTe pa3palaTbIBaTh CTPATETHIO LIEHOOOpA30BaHMS IS
Pa3IMYHBIX PHIHKOB C YYETOM BEpOSTHBIX OOBEMOB INPOJAAXK IPU PA3INYHBIX IIEHAX M JaBaTh
IIPOTHO3 PO B HITYyKax U B JICHbrax.

BBeneHue neHEXXHBIX KPUTEPUEB OIICHKU JESITEIbHOCTH MOJAPA3ACICHUM, T.€. CMEHbI OTHOLICHHI
"HeHTp- moapa3ieneHus” ¢ aAMUHICTPATUBHON Ha JOTOBOPHYIO (KOHTPAKTHYIO) COMTPOBOXKIAECTCS
[ENIOW TaMMOW JCHEKHBIX OTHOIICHHH MEXIYy CaMUMHU MOIpa3/IeieHUsIMU. 31ech HEOOXOIUMO
YCTaHOBUTH '"MIpaBHWJIa WTPhI", IJII TOrO YTOOBI, MOOYXmas mopapasaeieHus K dpdekTuBHOM
JeSITeTbHOCTH, HE JOBECTH KOMMEPLHUAIM3AINIO0 OTHOLICHUI MEXI1y HUMHU J10 PIHOYHOTO YPOBHSI
(B MpOTUBHOM ciTydae O MPeANPHUSITUH KaK CTPYKType MPUAETCs 3a0bITh).
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! Pazpabomaiime oougue npunyunsl OMHOUWEHUI MeHCOYy ROOPA30e1eHUAMU

B [nomonHeHuMe K KOHTPAKTHBIM OTHOLICHHUSM MEXKAY MOAPA3JCICHUSIMH ¥ BBICIIUM
PYKOBOJICTBOM YUYPEXKJIAIOTCS M KOHTPAKTHBIE OTHOIIEHUS MEXIY CaMHMH IOApa3JeICHUSIMU
(HampuMep, ey OHM MpesiaralT ApYyT APYTy YCIYTH WIH MOKYHAloT APYT Y Apyra MpOIyKTHI), a
TAKKE€ MEKIY TMOApPA3ACICHUSIMH M o0muMH ciayx6amu. OOmme Cciay)XObl MOTYT TaKke
MOJIb30BaThCS YCIyraMu Apyr Apyra. Hampumep, oHM Bce MOTYT MOJIb30BATHCS OOIIEH MiIaTexHON
BEJIOMOCTbIO. AIMHUHHUCTpauMs (aAMUHUCTPATUBHBIE CIIyKObI, O(UC) KOpIOpaluyd HE HMEET
IPSIMBIX B3aMMOOTHOIIEHUH HU C MOJpa3/eieHUs MU, HU C O0mMMHU ciyx0amu. EnuHCTBeHHas
€ro 3ajayda - 3To JaBaTh pekoMmeHjanuu CoBeTy AUPEKTOPOB U OCYIIECTBISATh KOHTPOJb OT €ro
umeHnn (ecmu CoBeT Tak pemuT). AJMHHHCTPATUBHBIE CIIy>KObl KOpPIOpAallM HE MOTYT
pacropsiKaTbCs WIM yCTaHABIMBATh KOHTPAKTHBIE OTHOLIEHUS C APYTMMH OT/AEIaMU KOMIIAHUU.
Bo3MoskHbIe BapraHThl KOHTPAKTHBIX OTHOILICHH MPeCTaBIeHBI Ha pHC. 32.

Hopa3nenenus
Coser AJIMUHUCTPAaTUBHbIE pasi OO0mme
(Ou3Hec-e TMHHUIIBI

JAMPEKTOPOB CJIYKOBI ) CIIYKOBI
COBeT skeskeskeskeoskeskok skeskesieskeoskeskesk
TTUPEKTOPOB
["maBHBII oduc ko
[lonpaznenenus koo sk ko -
OO01mme CITyKObI sk sk stk kR

Puc. 32. Hamuune KOHTPaKTHBIX B3aMMOOTHOTHOIIEHUN MEXIY Pa3IMYHBIMU CTPYKTYPHBIMH
3JIEMEHTaMHU KOMITaHWH.

[Ipennonoxum, 4to 0OIWE CIy)KOBI HE BBHIMOIHSIOT yCIOBUH KOHTpakTa. CrlemyeT nu Toraa
pacTOpruyTh KOHTPAKT U YBOJUThH pa0oTaloOmuUX TaM Jrofer? Ha mpakTtuke mpexae 4eMm caenaTh
takoi mar, CoBEeT AUPEKTOPOB PACCMOTPHUT 3TOT BOIIPOC U PELIUT, COOTBETCTBYET JIM MEHEIXKEP
CBOCH JTOJDKHOCTH WJIM HET, B KAKOM CITydae OH JIOJKEH OBITh 3aMEHEH, UMEIOT JI O0IIHe CITy>KObI
CTPYKTYpPHBIE HEJIOCTATKU 10 CPABHEHUIO C BHEITHUMHU MOCTABIIUKAMHU.

Ecnu takue HemoctaTku uMeroTcs, To COBET AMPEKTOPOB PEIIMT 3aKPBITh OOIIME CITY>KOBI (eCH
TOJIBKO OOIIME CITy>KObl HE MIpaloT *H3HEHHO Ba)XKHYIO POJb B KOMIIAHUM M HE MOTYT OBITh
nepeaHbl IPeANpUATHSIM CO CTOPOHBI, HAIIPUMEp CEKpPETHBIE MHXKEHEpHBIE paboThI). OOBIYHO
TaKue CIyObl 3aKpBIBAIOTCS WM MPOAAIOTCS, U TAKUM 00pa3oM ylpaBieHHE NOoApa3AeiIeHUsIMU
SIBJIIETCS. MHCTPYMEHTOM ONTHMM3allMM M3ICpXKEK mpou3BoicTBa. IlompasneneHus OKaxyT
nasieHne Ha COBET NUPEKTOPOB, €CIIM OHU HaWAyT KOHKYPEHTHBIE NIPEUIOKEHUS HAa CTOPOHE, U
TOrZla COBET 3aKpPOeT KaKylo-HHOyab CIy:KOy, YYWTBIBas COLMAJbHBIE MOCIEACTBUA. Takum
o0pa3oM, cucTeMa CBOOOAHOrO MpeINpUHUMATENLCTBA XapaKTepHa JJII B3aHMOOTHOLIEHUH He
TOJIKO MEK/ly KOMITAHHUSIMH, HO TAKXKE U BHYTPHU CaMOM KOMITaHUMU.

BuyTtpu cBoero mnoapasneneHuss MEHEIKEp MAOIDKEH TaKkKe OCYIIECTBIIATh JIeNerMpOBaHUE
MOJTHOMOYHUHN WM JIEHEHTPa3allii0 padOT U BCTyNaTh B KOHTPAKTHbIE OTHOIICHUS C JFOAbMH,
KOTOPBIE HAXOJATCS B €r0 MOAYMHEHUU. TaKoi MpoIecc JODKEH pa3BUBATHCA M JaJIbIIE TT0 Mepe
IBUKEHHUS] K ToTpebutemo. B nmaHHOM ciydyae He BO3HMKAaeT MHOTOYPOBHEBOW CHCTEMBI
VIOpPaBJICHUS, TIOCKOJBbKY JCHEHTpAIM3AIisl YIPaBICHUS W JCIErHPOBAHUE TTOTHOMOYHI
MOPOXK/IAI0T HE3aBUCHMBbIE 3a7aud, KOTOPhIE PACHIMPSIOT HOPMY YMPaBISIEMOCTH U YIyYINAIOT
CTPYKTYpy Opranm3anuu. TakuM o0pa3oMm, SCHO, K YeMy CTPEMSTCS MHOTHE KOMITAHHH: K



This document was created by Unregistered Version of Word to PDF Converter

JOCTHXXCHUIO IUIOCKOM CTPYKTYPbI OopraHu3anuu. JACHCHTpaIn3alusAa YIpaBJICHUA u
ACTICTUPOBAHUE IMOJIJHOMOYHM TOJBKO Torga MOryrT OBITH JOCTUTHYTBI, KOrJja IIOCTaBJICHBI
KOMIIJICKCHBIC 3aJa4H.

be3ycnoBHO, KpoMe YHCTO JEHEKHBIX KPUTEPHEB, B OLEHKE pabOThl MOApa3eleHuil Hazxo
IPUMEHATh U HeJleHekHbIe. OT TOro, HaCKOJILKO IMIMPOKO TU MOCIEAHUE MPUMEHSIOTCS, 3aBUCUT
TaK HasblBaeMasi KOPIOpAaTHUBHAs KyJbTypa - He(OpMasbHbIe CBS3M BHYTPH OpraHU3alluy,
II03BOJISIIOIINE COXPAaHUTh €€ €IMHCTBO JaXke MPpH (POpMaIbHO BBICOKOM YPOBHE JELIEHTPAIU3ALNH

(BBICOKOW KOMMEpIHATH3aIMi BHYTPU(DUPMEHHBIX CBA3EH ).

! Paszpabomaiime cucmemy Kpumepues 04eHKU KauecmeeHHO cCnopoHbl padomaul

Ousznec-eounuy

9

? B Kakux cjy4yasix [eHeKHbIX KpPHUTepHeB OLEHKH 3(P(PeKTHUBHOCTH
MesATeJbHOCTH OU3HecC-eAMHUI MOKET OLITH HEIOCTATOYHO?

Heq)I/IHaHCOBBIG O  JOJDKHBI OBITE Y KaXaoro moApasaciiCHusA, W LCIW 3TU OOJDKHBI

YCTaHaBJIMBATbCA B

3aBUCHUMOCTH OT TOrIO,

C

KakUM JIpyTUM TOJpa3/IeieHUEM OHO

B3aMMOJICHCTBYET, Kakue OOCTyXHBaeT OW3HEC-eAMHHMIIBI, a TAaK)Ke B 3aBHCHUMOCTH OT TOTO,
KaKOBBI CTPATETMUECKUE TUTAHBI KOPITOpAIllUK Ha Oy TyIiee.

PaccmoTpum cuctemy He(MHAHCOBBIX KPUTEPUEB NEATEIBHOCTU MOAPA3eNeHU, pa3paboTaHHYIO

B

IIpumep

AO

46.

3aBoxa

"Jlopmam".

"I[opMam"

PaGoueil rpynmoii Obul COCTaBJIEH CIUCOK BO3MOMKHBIX KpPUTEpUEB OLEHKU 3(PPEKTUBHOCTH
nojpa3eieHuil, eAMHULl U3MEPEHUs KaX/10r0 U3 HUX U METOJOB, C MMOMOIIBIO KOTOPBIX MOXKHO
OCYIIIECTBJIATH COOP HEOOXOAUMBIX TaHHBIX (CM. Ta0J1.5).

Kpurepuii onenku
3¢ dexTUBHOCTH

IHoka3zareJb 3ppekTUBHOCTH

Bo3MoiKHBIE MCTOYHHKH
uHdopmanumn

Jlonst peiHKa

Jomns "lopmara" B o01iem
o0beMe IpoJIak Ha PhIHKE

Omnpoc 1uepoB MO JaHHBIM IPOJAXK
"JlopMamia" 1 KOHKYpEHTOB

CBOEBPEMEHHOCTh Josnst cBOeBpeMEHHBIX MOCTaBOK B .
Ompockl TOKyTIaTesel U HaKJIaTHbIC

[MOCTABOK 00I1IEM YHCIIE TOCTABOK

OTHoOIIIEHHE KOJIUYeCTBa
[loBbIIICHNE N

MPOBEJICHHBIX 3aHITUH K Ornpockl COTPYIHUKOB U JaHHBIE
KBaJIM (DU KALIUU .

TpeOyeMyeMy KOJIMYECTBY 3aHITHHA OTJIeNIa KaJIpoB

COTPYHUKOB

KadecTBo npoayKInu

Jlonst OpakoBaHHOW TTPOAYKIIMH B
001eM 00beMe BhIITyCKa

Jannpie OTK u oTueTs! cepBUCHBIX
LIEHTPOB 110 KOJIMYECTBY
IIPOM3BEICHHBIX TapaHTUHHBIX
PEMOHTOB

NunoBanuu

Jlosst HOBOM TTPOAYKIIMH B OOIIEM
o0bemMe Ipoax

Oryersl oTaena cObITa o 00BEMaM
MPOAAX B MITYKAX U JJOXOAaM

KauecTBO 00CTy>)KUBaHUS

J1oJ1s1 TOBTOPHBIX ITOKYTIATEIECH B
o011IeM YrciIe MOKyIaTeseH 3a roj

JlarHbIe oT/IETA COBITA

KauectBO
MPOM3BOJICTBEHHBIX
MTPOIIECCOB

Jons mapTuii, NPUHSTHIX C
MIEPBOTO MPEIBSIBICHUS, B 00IIEM
o0beMe MPOr3BOJICTBA

Otuerer OTK
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DdHEKTHBHOCTH J1o7s1 HeBBIMOIHEHHBIX AecTBHH | J10JIT HEBBITTOIHEHHBIX ASHCTBUN B
ABITCHILS B OOIIIEM YHCIIe YTBEPKACHHBIX 00IIIeM YHCIIe YTBEPKACHHBIX
P HEOOXOAUMBIX JEHCTBHI HEOOXOIUMBIX NEHCTBHI

Taba. 5. HepunancoBbie KpuTepun OLEHKH S(PPEKTUBHOCTH ACATEIbHOCTH.

Kak BuzHo wu3 TaOmuupsl, Oonibluas 4YacTb HEPUHAHCOBBIX KPUTEPUEB JIEATEIIBHOCTH
OM3HEC-€IMHUL] CTUMYJIHUPYET MPOLECChl JOArOCPOYHOro (MOATOTOBKA KaApOB, YIIydllIeHHE
KayecTBa M TEXHOJOIMM 3a CyYeT WHHOBAlUM) pa3BUTHUS OU3HEC-€IMHUI. A TOCKOJbKY
3HAYUTENBHYI0 YacTh 3TUX BOIPOCOB KypHUpYEeT KOPHOPAaTHUBHBIA LEHTP, 3TO CIIOCOOCTBYET
YKPEIUIEHUIO BHYTPU(PUPMEHHBIX CBS3EH.

BnpoueM, NpUHIMIIHAIBEHO BONPOC O MOLIEPKAHUN €IUHCTBA JELEHTPAIN30BAaHHON CTPYKTYPBI
JIOJDKEH peIIaThcs Ha YPOBHE MHTEpeca PYKOBOIUTENEH MoapasaeneHuil. 31ech HEeoOXOAUMO
pEIIMTh MPOTUBOPEUUBYIO 3a1ady. HeoOXonuMo TmaTelbHO MPOAYyMaTh BOIMPOC O BO3MOXKHBIX
IMPUOPUTECTAX B IIJIAHWUPOBAHWHN ITPOU3BOACTBA 6H3HCC-C,Z[I/IHI/IL[3.MI/I. Ecmm PBIHOYHBIC LCHBI
IPOMEKYTOYHOW MPOAYKIUHU BBIILIE BHYTPEHHHMX, Y NPOMEXKYTOUHBIX OWU3HEC-€IUHUI] JIOJDKEH
OBITb JIOTIOJHUTENBHBI - M OOJiee MOIIHBIN, YeM pPBIHOYHBIA - CTUMYJ JJIS COXpaHEHHUs
HE0OXOMMOr0 KOHEYHBbIM €IMHULIaM 00beMa IMOCTaBOK MO0 BHYTPEHHEH Koomepaluu (CM. TaKxKe
TeMy 2). Oto TpeOyeT CO3IaHUS COOTBETCTBYIOIIEH CHCTEMbl 3aWHTEPECOBAHHOCTU Y
pyKoBoJuTENEeH OM3HEC-IUHULL.

!Co30aiime cucmemy mamepuanpbHO20 CHIUMYAUPOBGAHUA PYKOGOOUmenell duznec-eOUHuuY,

? Kakum o0pa3zoM mNOOHIPUTH NPEANPUHUMATEIBCKYI0 AKTHUBHOCTH
KAXKI0T0 U3 PpyKOBOAUTeJell  OM3HeC-eAUHUL M  OJHOBPEMEHHO
00ecrneYnThb EeJOCTHOCTD NPeAnpusiTus?

Bonpocam ctumynupoBaHus U pa3BUTHs PYKOBOIUTENEH HEOOX0IUMO YAECTUTh MHOTO BHUMAHHSL.
OcHOBHOE 3/1eCh - CHUCTEMa MaTepHaJIbHOro moompeHus. Jlo cux mnop npeMuu MOTJIM PeajbHO He
3aBUCETh OT 3(pPpekTUBHOCTU PabOTHI KOHKPETHOI'O YENIOBEKa, a MOTOMY CTUMYIHUPYIOIIEH poiu
OHU HE UTPaJIH.

Hano BBectu cucreMy MaTepHallbHOTO CTUMYJIMPOBAHHUS, KOTOpas BBINOJNHsJIA Obl CIEeTyroIue
I e 1 u :
- CrumynupoBaHue BBICOKOH 3pPEeKTUBHOCTH TpyAa.
- Ortpaxenne >PPEKTUBHOCTH KaK B JOATOCPOYHOM, TaK MU B KPATKOCPOUHOM  IUIAHE.
- Iloompenue corpyaHuuecTBa MeXay Ou3Hec-eAMHMLIIAMM W BepHoctu "Jlopmamry".
- O6ecniedenue coTpyAHUKaM (PMHAHCOBOM 3aIUIIEHHOCTH U CTAOMIILHOCTH.

PykoBonurenu mnoapasiencHUi W OCHOBHBIE JOJDKHOCTHBIE JIMI@ B KOPIIOPATMBHOM LIEHTPE
JIOJDKHBI MOJTy4YaTh CTaBKY 3apa0OTHOM IJIaThl M IPEMHIO B 3aBHCUMOCTH OT 3((EKTHBHOCTH
paboTsl Kaxkaoro u3 HuX. M obmas cymma oriaTel TpyAa Y PyKOBOIHUTENEH OJHOTO M TOTO K€
YPOBHS COBCEM HE JIOJKHA OBITh OIMHAKOBO.

ypOBCHL OKJIaJa JOJDKCH 3aBHUCCTHb OT:
- BaXXHOCTHU Ka)KJIOI\/’I JOJDKHOCTH JILA KOopropanuu,
- Kpyra OTBCTCTBCHHOCTH u

- YPOBHS TPEOYEMBIX IJIsl 5TOU JOHKHOCTH 3HAHUM U HaBBIKOB.
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Ha okian MOoXXeT BIMSATH M PHIHOYHBIM CHOPOC HA CHELUAINCTOB, 00IaJa0IUX TEMU HABBIKAMH,
KOTOpbIE Ul AAHHOW NODKHOCTU TpeOyrorcs. OKOHUATEeNIbHOE pEIICHHE, KaKue CTaBKU OyIayT
Ha3HA4YeHbl KaXJIOMY U3 IUPEKTOPOB OM3HEC-€AMHULL, TOJKEH MPUHATD JUPEKTOP MPEATIPHUSTHUS.

IleneBble Moka3aTenu, KPUTEPUM OLIEHKM M MEXAHM3MbI IMOOIIPEHUS KaXkJ0ro PyKOBOIUTENS
JIOJDKHBI OBITh U3BECTHBI €My 3apaHee, 4TOObl Ka)/Iblil 3HaJ, HA KaKyl0 MPEMHUIO IpU KaKUX
pe3ynbTaTax OH MOXKET pacCuuThIBaTh. Pazmep mpemuil 1omkeH ObITh MPUBS3aH K BBIIOIHEHHIO
KaK (JMHAHCOBBIX, TAK U HE(PMHAHCOBBIX 3a]a4. Pa3mep npeMuu JOKEH 3aBUCETh OT IoKa3aTesen
[0 JI0Ji€ PpbIHKA, KAauecTBY, IOBBIIICHHIO KBAJIU(HUKAIMK MOJYUHEHHBIX, & HE TOJIBKO OT
JOCTHKEHUS! (PUHAHCOBBIX 1IeJIe 10 peHTa0eIbHOCTH WHBECTHUIINM, HOpME MPUObLIH, 3aTpaTaM U
o0beMaM.

3aMHTEpEeCOBAHHOCTH PYKOBOIUTENEH OM3HEC-€IUHUI] MOKHO JOOMTHCS, IPEMHUPYS MX aKIUSAMU
komranuu. Ecim B miporiecce XO3SCTBEHHOHM NEeSTENTbHOCTH OW3HEC-CMHMIIBI YBEITMYUBACTCS
PBIHOYHAS CTOMMOCTB MPEANPHATUS B II€JIOM - 3TO BEPHBIA NMPH3HAK MPAaBUIBHOCTH CTUMYJa K
B3aHMHOMY COTPYAHHUYECTBY Ul pyKOBOAWTeNel OmsHec-emuHHI. [loompsars Takum o0pazom
MOHO M HY>KHO JIF0ObIe (hopMbI 0OMEHA IeSITEIbHOCTRIO (BHYTPEHHSS KOOEpalys, OpraHu3aliHsl
y4eOHbIX Mporpamm, Iepefaya oIlbITa, COBMECTHas pa3paboTka MPOEKTOB W Jp.) BHYTPU
Koprioparui. Kpome TOro, MOXHO OOYCIOBUTH IOJy4€HHE AaKIuil o00s3aTeNbCTBOM He
YBOJILHSITBCS] U3 KOMITAHUH.

OnHako, MOXajyi, OIHOrO MHTEpeca PYyKOBOAWTEIEH B COXpaHEHHH OOIIEro MpEeINpHsTHS C
OJTHOBPEMEHHBIM TMOBBIILICHHEM 3()()EeKTUBHOrO padOThl Ka)XJOro €ro 3BeHa, OyAeT Majo.
HeoOxonumM MHTEpeC KOJUIEKTUBOB TIOTYMHEHHBIX UM COTPYIHHKOB.

! Ilpocneoume, umoovl cucmema MamepuaibHO20 CHUMYIAUPOBAHUS 0bl1A CKEO3HOUL

? IlpeoOpa3oBanus 10JIKHBI MOAEPKATH HE TOJBKO PYKOBOJAUTEJIH, HO H,
BO3MO’KHO, B IEPBYW O4epelb, COTPyAHUKH. Kakum oOpazom MOKHO
3aHHTEPeCcOBAaTh PHAJOBBIX PAOOTHHMKOB TMPEINPUATHA B PealbHbIX,
HEe00X0IUMBIX OTPEOUTENSIM pe3yJibTaTax ux Tpyaa ?

PykoBopurenu mnpennpustus W OU3HEC-€IMHHUIL JIOJDKHBI 103a00TUTBCS O TOM, YTOOBI
npeoOpa3oBaHus "MOXOANIM 10 CaMOro HWXKHero ypoBHA". PaccMoTpuM, Kak 3TOro JOOMIHCH Ha
AO "Ilopmam".

ITpumep 47. 3aBon "Nopmam"
beima paspaborana '"crpaterus WH(OPMAIIMOHHOTO BO3JCHCTBUA", TIpU3BaHHAs TPUBIICYH
BHUMAaHHE COTPYTHUKOB K OOIIEH CTpATEerHYeCKON KOHIICTIIIUN PECTPYKTYPUPOBAHUS, Pa3bsICHUTD
e KaKJOro TMOoJpa3fefieHus M TOKa3aTh YK€ JTOCTHTHYThle pe3yibTaThl. Kpome Toro,
MOJIpa3IeIeHUsIM OBLIO IPEJIOKEHO BBIOPATH JIyUYIIUX PYKOBOIUTEICH HUBIIETO 3BEHA U PSIOBBIX
COTPYJIHUKOB JIJIsI IPEICTABIICHHS K MPEMUHU 33 WX BKJIA]] B IIPOLIECC PECTPYKTYPUPOBAHHSL.

ITocne Toro kak ObUTM MOABEAEHBI UTOTM PAOOTHI 3@ MOIYTOJUE, PYKOBOIUTENN OU3HEC-€AMHHULL U
HOJpa3/IelIeHui COBMECTHOI'O HCIOJIb30BaHUS ObUIM MPUATHO YIUBJIEHBI Pa3MEpPOM IPEMHIA,
KOTOpbIe ObUIM Ha3Ha4Y€Hbl UM B 3aBUCHMOCTH OT JOCTUTHYTHIX pe3yibraToB. Hekoropble u3 ux
OPOCUJIM TOMOYb MM TaKXke pa3paboTaTh CXEMbl MPEMHUPOBAHUS PYKOBOAUTEIEH BHYTPU
NIOJPAa3/IEIIEHUI U TOPTOBBIX NPEICTABUTEICH.

UYepe3 HEKOTOpOEe BpeMsi ObLIO PELIEHO, YTO Ul PYKOBOAMTENEH BIUIOTH /10 YPOBHSI MacTEpOB,
CTapIlUX TEXHOJIOIOB M HAYaJbHUKOB aJIMUHUCTPATUBHBIX T'PYII JODKHBI ObITh IOATOTOBIICHBI
TaKHE CHUCTEMBl MAaTEpUAILHOTO CTUMYJIMPOBAHMs, 4YTOOBI BO3ZHATPaKICHUE OTHUX JIIOJEH
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HANPSMYIO 3aBUCEJI0 OT CTENEHU JIOCTIKEHHS WX TOAYMHEHHBIMH COOTBETCTBYIOIIMX IIEIEBBIX
nokasareneid. J{Jsl MpOM3BOICTBEHHBIX pPa0OYMX, OIiata TPyAa KOTOPBIX BCerja BKIIOYANA
NPEMHIO, CJIEJOBAJIO OIPEACINTh HOBBIC IIEJEBbIC MOKA3aTeNH, MEPBYI0 OYepelb MO KauecTBY
IIPOIYKIIUU W CBOCBPEMEHHOCTH BBHITMIOJIHCHUS 33aKa30B, a HE MO o0beMaM IMpou3BojacTBa. Jliis
TOPrOBBIX MPEICTABHUTENICH HY)XHO OBUIO YCTAaHOBUTh KOMHCCHOHHBIC, pa3Mep KOTOPBIX OyaeT
3aBUCETh OT 00BEMOB MPOJIAXK, JOCTHIKECHHUS HY)KHBIX MTPONOPIIMA aCCOPTHMEHTA, a TakK)Ke OT IICH
(Tabm.6).

I'pynnsi paGoTHUKOB Kpurepuii noompenus

(mpeMupoBaHuUs)
PykoBogurenu cpennero 3seHa JlocTrKeHHE LIENEBBIX IT0Ka3aTele B
(MacTtepa, cTapIime CreruainucThl, COOTBETCTBYIOIICH (PYHKIIMOHATIHLHOM
PYKOBOAMUTENH TPYIII) o0actu

KauecTtBo npoaykiuu u
CBOCBPEMEHHOCTD BBITIOJTHEHUS 3aKa30B

PabGoune

O0beM U LIeHBI TPOJIaXK, CTPYKTypa

Toprosble npeacTaBUTENN
aCCOPTUMEHTA

Tab6.1. 6. Kputepuu onieHku kauecTBa pabOThl HEKOTOPBIX TPy PaOOTHUKOB.

OxoHuatenpHasi MPOBEpPKAa HA IPOYHOCTb HOBOW CTPYKTYpbl HPEANPUATHS IPOM3OUIET B
HpaKTHLIeCKOﬁ €ro JACATCIbHOCTH. ,21.]15[ TOT'O, 9TOOBI OTy ACATCIIBHOCTH OCYHICCTBJIATD,
HO-TIPeKHEMY HYXHO Ou3Hec-TulaHupoBaHue. OJHAKO Temepb MEXaHU3M M IPOLEIYPbl €ro
JOJDKHBI YYUTBIBATh HOBYIO PACCTAaHOBKY CHIJL. 1 mmenno B Impouecce ImIaHupOBaHUA HACTYIIUT
MMpCABAPUTCIIBHOC COTJIaCOBAHUC HaMepeHI/Iﬁ HECKOJIBKHUX CaMOCTOATCIIbHBIX, HO CBsA3aHHBIX
001 CTPYKTYpOH MOApa3IeIeHUN.

Hakonen, korma Bes "maeomorus" mpeoOpa3oBaHMsi CTPYKTYpbI YIpaBieHHs COpMHpOBaHa,
HEOOXOAMMO TIEPEBECTH Pa3rOBOP O HHUX B PYCIIO MPAaKTHYECKUX Meponpustuil. [lepBeiM n3 HUX
JOJDKHO OBITh  yUPSXKICHHE CTPYKTYpbl, KOTOpas 3aHsulach Obl peaju3alyeil IuiaHa
npeoOpa3oBaHU.

! Chopmupyiime pyxosooawuii Komumem no pecmpyKmypu3auyuu npeonpusmus

[TpakTrueckass peanu3aisl 3aJyMaHHBIX CTPYKTYpHBIX IpeoOpa3oBaHUll TpeOyeT BpeMeHU U
MOATOTOBUTENbHON paboThl. s ee mpoBeaeHus: HEOOXOAMMO CO37aTh KOMHUTET, KOTOPBIM OBl
3aHMMAJICSI BCEMU BOIIPOCAMH, CBSI3aHHBIMH C PECTPYKTYpU3AIHEH.

IIpumep 49, 3aBon "Topmam"
Ha "Jlopmare" cocraB KOMHUTETa M 33]ja4a YJICHOB OBUIN TaKOBBI.
JonxHOCTH 3amaum B pyKoBOAsIIIIEM KOMHUTETE
PykoBonurens
Y A O0611ee pyKOBOACTBO
TIPEATIPHSTUS
3amecTuTeNb 110
(HHAHCOBBIM JlopaboTKa KOHILIENIINH ITPeo0pa30BaHUM
BOIpOCaM

3aMecTUTENb 110

CokpallleHH€E ITaTOB U OYCTPOMCTBO
Kampam pant TPpyAoycCTp

JlopaboTka 1 BHepeHHe (PMHAHCOBBIX CUCTEM (pacyer
['1aBHBIN S KOHOMHUCT OroKeTa, ccTeMa KpUTepreB OLICHKU
3 PEeKTUBHOCTH, BHYTPEHHEE IIEeHOOOPa30BaHUE)
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['maBHBIN OyxranTep ‘ Bnecenue nuzmeHeHuii B IpoLeayphl yueTa

Bropas mpobnema - kaapoBoe obecneueHue pecTpyKTypuszanuu. Kak mMoka3bIBaeT OIMbIT
IIPOBEJICHUSI OPraHU3AIMOHHBIX MpeoOpa3oBaHUil B 3amaJHbIX KOMIIAHUAX, Hauboiee TpyaHAas
npobsemMa - 0CBOeHHE HOBBIX (DYHKIIUI paOOTHUKAMHU, paHEE UX HE BBIMOIHSIBIIHX.

! Opzanusyiime noodpooHvle cemunapsvl N0 NOO20Mo6Ke PyKogooumeJeil U COmpyoHUKos

ITosTromy TpeOyercss mpOBEAEGHHE CEMUHApOB 110 PEIICHHIO MpoOsieM B  PasIMYHBIX
(YHKIIMOHATBHBIX 00JIACTSAX C y4acTHEM IIperojiaBaTesieil By30B, IPEICTaBUTENCH TPENPUATHA,
KOTOpBIEC PaHbIIE MPOILIA PECTPYKTYPU3ALNI0, KOHCAITHHTOBBIX (PUPM, IMUTAIIMOHHBIX 3aHSATHHA
10 anpoOaIy HOBBIX MPOLIEAYP BHYTPEHHET O IIEHO00pa30BaHusl, yuera, UHAHCOBOI'O KOHTPOJIS.

IIpumep 45. 3aBon "Topmam"
[TpuMepb! HEKOTOPBIX MPOOJIEM, BO3HUKIIMX B CBSI3U € 3TUM Ha "JlopMmarie", paccMOTpPEHBI HIDKE.
I'maBupI  Oyxrantep "Jlopmama" cuyuTang, YTO TMPH  OCYIISCTBICHHHM 3aIllJTAHUPOBAHHOTO
pectpykTrypupoBanus "Jlopmamn" HEM30€KHO CTOIKHETCS C JBYMSI CEPhE3HBIMHU TpoOJIeMaMu B
o0JlacTH y4yeTa: HeIOCTaTKOM KBalH(HUIIMPOBAHHBIX OYXTalTepOB M HEXBATKOW KOMITBIOTEPHBIX
POrpaMM.

BonpumHCcTBO 3amuceii Benoch OykBaiabHO BpydHyro. M xoTs moka cucrema paborana, mporecc
ObU1 O4eHb MeieHHBIM. C y4eTOM TOro HEHTPAILHOTO 3HAYSHHUSI, KOTOPOE TeMeph JOKHO OBLIO
OpUaBaThCsi (UHAHCOBBIM peE3yJibTaTaM, CTajl0 OYEBMJHBIM, 4YTO JUIsI PYKOBOJUTEJEH
KOPITOPaTHBHOTO YPOBHS JUISl HYX] OM3HEC-CIMHUI] MOTPEOYIOTCS TOUHBIC (PHHAHCOBBIE TaHHBIE,
npuYeM B Tropas3no Oosee ObIcTpble Cpoku. Jlupekums mojjepikana CTpeMJIEHHE TIJIaBHOTO
Oyxranrepa HaWTH COOTBETCTBYIOIIME OyXTajTepcKue KOMIBIOTEPHBIE MHPOrpaMMBI, KYIHTh
KOMITBIOTEPHI 1 OpraHu30BaTh o0yueHue Oyxraiarepos "Jlopmaria".

OxoHomuctam "Jlopmama" taxke TpeOoBagach MOAroToBKa. M mpeAcTosuio BHIMOIHATH HOBBIC
¢yHKIMU (PUHAHCOBOTO KOHTPOJIS, TO €CTh WUIPaTh IIEHTPAIbHYIO pPOJb, MPEIONAraBIIyl0 He
TOJBKO YMEHME pa30MpaThCsi B OTYETHOCTH, HO M OCYLIECTBJIEHUE KOHTPOJIS 3a €€ BEIECHUEM,
MoOJenupoBaHue Oynymiel (UHAHCOBOW OTYETHOCTH Uit OW3HEC-SAUHUI] B COOTBETCTBUH C
IPOrHO3aMH, a TaKKe HaOIo/IeHue 3a COOJIIOJEHHEM COTPYJAHUKAMH M PYKOBOAMUTEISIMU
STUYECKUX MPUHIUIIOB, CBA3aHHBIX C pabO0TOM ¢ (PMHAHCOBOM JOKyMEHTALIUEH.

Bo Bpems mepexoma OT crapoil OpraHH3alliM K HOBOM HEU30EKEH Mepuoi, Koria crapas
CTPYKTYypa yXe He (GyHKIIMOHUPYET, a HOBas €Ille He JOCTpOoeHa. B TeueHne 3Toro nepruoaa Morio
BO3SHHKHYTh MHO)KECTBO HEIOPa3yMEHUU M HEYyBs30K. UTOOBI CBECTH MOA00HBIE HEMPUATHOCTH K
MHUHHMYMY, HEOOXOIMMO Ha3HAUYNUTh BPEMEHHBII KOMHUTET IO YIPABJIECHUIO MPEIIPUATHEM.

! Cozoaitme épemennblit KOMUmMen ynpagialowux, KOmopulii ROMo2 0bl CMAZYUMb NEPEXO)
om cmapoi Op2anu3ayUOHHOU CMPYKMYypbl K HOGOU

B komwuTer Moryr, moMMMoO LEHTPaJbHOIO PYKOBOJCTBA, BOMTH AMpEKTOpa OHU3HEC-€IUHULI,
PYKOBOAUTENH TOApA3AEICHU COBMECTHOTO HCIIONb30BAHUS W aIMHHHCTPATUBHBIX CITyXO.
JlesiTenbHOCTE KOMUTETA JIOJDKHA COCTOSITh B YBSI3KE TEKYILUX II€JIed AeATeIbHOCTH IPEANPUATHS
M 3a]a4, BO3HUKIIUX B CBSI3U C PECTPYKTypHU3alUel. YBA3Ka 3Ta NPOUCXOIUT IOCPEACTBOM
COCTaBJICHHS IIJJaHA TEKYyIIeH NEATEIbHOCTH U IMEPUOAMYECKOrO0 KOHTPOJISI €ro HCIOIHEHUS U
KOPPEKTUPOBKHU IIpoLiecca.

! Pazpabomaitme noopooHblil n1aH peanu3auyuu npozpammsl RPeodpazo6anuil u pecyaapHo
conocmasnaiime 00CHMUZHymbvle pe3yibmamal ¢ 3ana1aHupoeaHHbIMU

Bonpoc o0 cpokax B Takux [Jenax - O4YEHb HENpOCT. 3amajHble KOMIIAHUH, 3aHSAThIE
nuBepcuUKalrel CBOeH JEATeNbHOCTH U IMOJCTPOUKON IMOJA 3Ty AUBEPCHUPHUKALUIO CTPYKTYpPbI
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yInpaBjeHus, Tpats roasl. Ho ux pectpykTypusanus - 1eno 6onee TOHKOE, YeM JaBHO HAa3pEeBIIHE
¥ OYEBUJHBIC MPEOOpPa30BaHUS HA POCCUUCKUX MPEANPUSTHS, HE TPEOYIOIIHE OTIaraTeibCTB.
Paccmotpum, Kakou J1aH PECTPYKTYpHU3aIUU OBLT y "lopmama".

[pumep 50. 3aBon "Nopmam"
Bpemennsiif komurer "Jlopmaria” qomkeH ObUT cOOMpaThCs HE PEKe IBYX pa3 B HEIEIIO U PelaTh
BCE TEKyLIHe Ipo0seMbl, BO3HUKaOLME Ha npeanpustu. Ha nepBom 3acenanun koMureTa ObLl
NPUHSAT IUIaH peoOpa3oBaHUM U3 TPEX OCHOBHBIX JTAIOB.

Ha nepBom srtane moxpasymMmeBanach INOAIOTOBKA OCHOBBI Il HOBOHM opraHuzauuu (8 mec.),
KOTOpas BKJIOYajna B cebe CleIylole Mepbl: - Pa3bsICHUTh CYIIHOCTh IpeoOpa3oBaHMM
PYKOBOIUTEISAM HU3ILEro 3BEHa u pabounm "Jlopmama":
- odummanpHO pazgenuTh "Jlopmam" Ha  KOPHOPATHBHBIM  IIEHTpP, OW3HEC-CIUHUIIBI,
Hofjpa3ieieHus] COBMECTHOI'O MCIIONIb30BAHUS M LIEHTPAJIBHBIE CITYKObI; OCYIIECTBUTh (PU3HUECKOE
nepeMeleHue TEXHUKHU U moel;
- INPUCTYIIUTh K CO3JAHUIO B IOAPA3IEICHUSIX HOBBIX oTAenoB - MapkeruHra, HUOKP u 1.1.;
- COKpaTHTh MPOW3BOJACTBEHHBIH M aIMHHMCTPAaTUBHBIM IITAT JO YPOBHS, OOECIEYMBAIOILETO
3G HEKTUBHOCTD paboThI;
- TIOATOTOBUTh OKOHYATENIbHBI BapHaHT CUCTEMBbl OLEHKH 3(QQPeKTUBHOCTH paboThl. Kpurepuu
3pPEKTUBHOCTH JTOJDKHBI  00s3aTENIbHO  BKJIIOYATh (DMHAHCOBBIE PE3YJIbTAThl, KadyecTBO,

MHHUIIUATHBHOCTD " T.IL;
- pa3paloTaTh NPUHIUIMBIL, KPUTEPUH U (OpMYIBl JUIs U3MepeHus 3(PpdeKTUBHOCTH paboThI
0 u 3 H e C - e bi u H u I ;

- BpEMEHHO BBECTH CHUCTEMY CTHUMYJHPOBAHUS, HAPABICHHYIO Ha MPOBEICHUE MTPE0OPA30BAHMIA;
- TIOATOTOBHTh OKOHYATENBHBIA BapuaHT TPOLEAYp CTPaTETHYECKOro u (HUHAHCOBOTO
IUIAHUPOBAaHUSA  (COAEp)KaHWe, YYAaCTHUKH, MPONOJDKUTEIBHOCTh W XapakTep  IMKJIOB
IUTAHUPOBAHMUS, CPOKH T10 KaJICHAAPIO KOMITAHWH, YTBEP)KICHHUE); - MOATOTOBUTH CIEIUAIIIICTOB
o ¢duHAHCOBOMY KOHTPOJIIO;
- TIOATOTOBHTh OKOHYATENIBHBIH BapMaHT MEXaHH3MOB BHYTPEHHEro IIEHOOOpPa30BaHMSL.
PazpabGorate oOuMe MNPUHLUIBI COCTABICHUS COTJIAIIGHWH (KOHTPAKTOB), MpPOLEAYPhl H
mTpadHbIe CAHKIINH, ONIPEICIUTh CTEIIEHb CBOOOIbI; KPUTEPHHU IS IPUHSTHS PEIICHNH O 3aKa3ax
BHE KOMITaHWH, pa3paboTath apOUTpaXKHbIC IIPOLIETYPBI;
- pemmTh MPOONEMBI C Y4eTOM M OTYeTHOCThIO. Pasnenuts Oamancel. PaspabGorate obmme
NPUHIUIBI BHYTPEHHETO y4eTa M OTYETHOCTH (YYHUTBIBATh JIM B MOAPA3CICHUSX BHYTPEHHIOIO
NeOMTOPCKYIO 3aJ0JDKEHHOCTh W T.L.). Pa3pa0GoraTe mpouemypbl pPerucTpalid OHeparuii.
Pa3paboraTh cXembl IBHKEHUS JOKyMEHTAalUuu M HHpopManuu. BeipaboraTh mpouemaypsl yuera,
TI03BOJISIONINE POBOJHUTH KOHCOJTHIAITHIO OTYETOB;
- cO3/1aTh MMHUTAI[MOHHBIC MOJEIH OTYETHOCTH, MPOBECTH OOydeHHe OyxraiarepoB. PemmrTsb, Kak
YYUTBIBATh OCHOBHBIE CPE/ICTBA B MOJPA3ACICHUSX - KAK 3a€MHBIN KalluTall I KaK COOCTBEHHBIH
KaruTall.

BripaboTtaTth mpoueaypbl HpeaocTaBieHUs] KpeAUTOB OusHec-enuHuuaM. [IpuHATE pemieHue mno
ACCUTHOBAHMIO CpEJICTB HAa HAKJIAJHbIE pacXolbl KOPIOPATUBHOrO ILieHTpa. Pa3pabortaTsh
VWHBECTULINOHHYIO MOJUTHKY.

Bropoii sTan npemycmaTpuBall co3gaHue HOBOM opraHu3anuu (5 Mec.) ¥ BKIIOYAN CICIYIOUTIE
M e p o I p H a1 T H b

- IPUCTYIUTh K LUKy CTPATErMYECKOr0 MJIAHUPOBAHMS: CO3JaTh MPOrPaMMbl Ha CIIEIYIOLINE TPU
r 0 I a ;
- 3aBEPIIMTH CO3/IaHME HOBBIX OTHEIOB B mojapazaeneHusx - mapkeruara, HUOKP wu t.1.
Onpenenuth, KakKUX HABBIKOB Hemoctaer. [Ilpurmacute Ha pabOTy HYXKHBIX PYKOBOIHUTENEH;
- BBISIBUTH U HCIOJb30BATh BO3MOXKHOCTH IO JIOCTHDXKEHHIO ObIcTporo addexra. Onpenenutsb
1ICJICBBIC TOKa3aTeu. PeammzoBath IJIaHBI e CTBUH;
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- IIPUCTYITUTH K JNEUCTBUAM o MTOBBIIIECHUIO 3QPEKTUBHOCTH;
- IIEPENUTH HA HOBYIO CUCTEMY BHYTPEHHUX LieH. llepeiiT Ha corinacoBaHHbIE BHYTPEHHHUE LICHBI.
Pa3paboTaTh 1 BBECTHU AJIs1 COOTBETCTBYIOLIMX MOPA3/ICICHUN CTAaHJAPTHYIO CUCTEMY 3aTPaTHOTO
1IEHO0Opa30BaHMS.

Tperuil stan npexycmaTpuBai Hadajo (DyHKIIMOHHPOBAaHUS HOBOW opraHuzauuu (7 mec.) H

BKJTIOYAII CIIeAyIOIInE STaIbl:
- Tepenatb PYKOBOIUTENSIM TMOAPA3ICICHUN TOJHYI0 OTBETCTBEHHOCTh 3a pE3YyJbTaThl HUX
hi} e o T e bl b H 0 c T u ;
- BHEJIPUTH COCTaBJICHHE OI0/1KETOB;

BBECTM  TIOCTOSIHHYIO  JOJITOCPOYHYIO  CHUCTEMY  MAaTEpHAIIbLHOTO  CTUMYJIMPOBAHUS;
OIIpPENENUTh  JalbHEHIIME  LENEeBble  IOKa3aTend 110  CHIDKEHUIO  3aTparT;
pacIyCTUTh "nepexoHbIH" BPEMEHHBIN KOMUTET YIPAaBISOIINX;
obecrieunTh  JCUCTBEHHBIH  IpOLECC  TOAOBOIO  CTPATErMUECKOr0  IUIAHUPOBAHUS;
obecrieynuTh ~ JCUCTBEHHBIM  TpoIecC  TroJoBOro  (PMHAHCOBOTO  IUIAHUPOBAHMUS;
o0ecreynTh peajbHYyl0 OTBETCTBEHHOCTh PYKOBOJAWTENEH 3a pe3ysbTaThl JeSTEIbHOCTH;
3aMEHHUTh PYKOBOJIUTENEH, KOTOphle HE MOTYT WJIM HE KeJIaloT padoTaTh B HOBOW CHCTEME;
MPEJIOKUTh PYKOBOJIUTEINSIM, TOTOBBIM aKTUBHO pabOTaTh B HOBOW OpraHM3allly, MPOrpaMMbl
00y4eHus1, MPOJIBUKEHUS 110 CITy>KOE, MaTepHaIbHOTO BO3HAT PAXKACHUS U KOHTPOJISL.

OOpatuTe BHUMaHME, YTO NEPBBIA 3Tal BKIIOYAET TE MEPONPHITHS, KOTOPBIE MBI MOAPOOHO
paccMaTpuBaIM B JaHHOM M MNpENbIIyIIMX TeMax. BTopoll M TpeTwil 3Tambl - IpaKTHYECcKas
oTpaboTKa mpolecca BHYTPU(PUPMEHHOT'O MJIAHUPOBAHMS B HOBOW OpraHM3aIllMOHHON CTPYKTYpe,
0 KOTOPOM MBI TOBOPMJIM MEHee NOAPOOHO, HO KOTOpBIM, OE3yCIOBHO, 3aCIy’KHUBAeT 0coOoro
BHUMaHHUS U CIIEUATIBHOTO U3YUEHHUSL.

Ilocne omnpeneneHuss CpPOKOB HEOOXOAMMO, Kak OOBIYHO, pacHpeAeiuTb pabdoTy Mex1y
UCTIOJTHUTENISAIMU U HA3HAYUTh OTBETCTBEHHBIX.

? K10 M Kakue 3a71a4u OyaeT BbINOJHATH B PAMKAX IPOrPaMMbl
npeodpazoBanuii?

3amanus, CcQpOpMyJIMpOBAaHHBIE B  IJJaHE, JODKHBI  OBITh  JETaJM3UPOBAHBI B
IUTAHAX-IPUJIOKEHUSIX: 34 KaXKJ0€ 3a/JaHHue JIOJDKEH ObITh Ha3HAaueH OTBETCTBEHHBIM U
YCTaHOBJICHBI CPOKH BBIIIOJIHECHMSL.

Haubonee Oone3HeHHON NpOOJIEMON PECTPYKTYpU3ALlMU SIBIISICTCSI MPAKTUYECKH HEU30EKHOE
COKpaleHue mTara paboTHuKoB. [ToaToMy mocienHuil pa3aen JaHHON TEeMBbI MBI TIOCBSITUM 3TON
npobJieme.

3.3. Opranu3zanoHHbIe ACNIEKTHI YIIPABJICHUS IEPCOHATIOM

! Ynpaenaiime npoueccom cokpawienus wimamoe, ne 0aeasn emy ROUMU CMUXUIHO

Hpouecc COKpalICHHUA mrTaTa HC JOJIKCH MMPOUCXOOUTDH Xa0THUYHO.

IIpumep 52. Kpynnoe MeTa/LTypruyeckoe npeanpusiTue (r.Camapa)
Kak nmpasuno, nupekuus win npasienne AO (ecau npeAnpusiTHe NpUBaTU3UPOBAHO) MPUHUMAET
pelIeHue, ONPEeIIsIeT CPOKH U 00I1Iee KOTMYECTBO JIFOICH, TOJIeKalX yBOJIbHEeHN0. Kammanus
M0 COKPAIIEHUIO TIEPCOHANIA TTOMUMO "HEOOXOUMOCTH TTPUBECTH YUCIEHHOCTh B COOTBETCTBUE C
MIPOU3BOJICTBEHHOM 3arpy3koi”" OOBIYHO OOOCHOBBIBACTCSI M HJICOJIOTHYECKH, PYKOBOCTBO
JIEMOHCTPHPYET COITMAIBHYIO HAIIPABJICHHOCTh KaJPOBOW IMOJMTHUKHA H 3a00Ty O KOJUICKTUBE -
COXpaHEHUHU KaJIPOBOI'O TMOTEHIMAJIa, COBEPIICHCTBOBAHUM CTPYKTYPHI YIIPABJICHUS, JIUKBUIAITUH
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JIMIIHUX 3BCHLCB, NPUBJICUCHHH MOJOABLIX CICHUAJINCTOB H pa6oqnx C LOCJIbIO obecrieueHns
MMPEEMCTBCHHOCTH.

Ha BpicmieM aIMHMHMCTPaTMBHOM YPOBHE ONPENEIIIOTCS OCHOBHBIE KaTErOpHM IIEPCOHAIIA,
NOJUIEXKAILEr0. YBOJIBHEHUIO B IEepBYIO0 odepenp. Kak mpaBmio, 3T0 HapylUTENW TPYyIOBON
JUCLMIUTMHBL, pAOOTHUKY HU3KOM KBaIU(pUKaIK, TEHCUOHEPHI.

[11aHOBO-3KOHOMHUYECKHE CITy>KOBI, HCXOJl U3 TPYIOEMKOCTH TPOU3BOJICTBEHHOW IMPOTPAMMBI,
PACCYUTHIBAIOT KOJIMYECTBO COKpPAIIAEMBIX paOOTHUKOB MO MOJAPA3ACTICHUSIM U HAMPABISIOT STH
1A (pPBI B IEXH U CITYKOBI.

[TepcoHanbHBI CcOCTaB YBOJBHSAEMBIX OMPENENAI0T HAYAJILHUKU 1[€XOB BMECTE C JIMHEHHBIMU
PYKOBOJIUTENSIMH - HaYaJIbHUKAMU Y4acTKOB, MacTepaMu. Perienne JomKHO ObITh COIrNIACOBAHO C
EXOBOM Tpodcoro3Hoil opranuzanueii. Ho Ha mpakTHke B OOCYXKIEHHH COKpallaeMbIX
KaHIUJATyp y4acTBYeT IpejcenaTenb exkoma. CaMHuX COKpallaeMbIX Ha Oecemy, Kak MpaBuUilo,
HE BBI3BIBAIOT, MPOIEAYypa OrPaHUYMBAETCS MEPErOBOPAMU C HUMH JIMHEWHBIX PYKOBOIUTEINEH.
3aTeM Ka)X0ro COKpallaeMoro pabOTHHKA MPEAyHpeXIaloT O CPOKe, M0 MCTEUEHHUH KOTOPOIo
YBOJIbHEHUE YTBEPKIaeT MPOGKOM MPEITPUITUS U OPOPMIISIET OTAENT KaIpOB.

Korga takue kaMnaHUM CTaHOBSTCS JI€JIOM OOBLIEHHBIM, MPOIEAYpa 3HAYUTENBHO YIPOIIACTCS.
Pemate, xoro yBonbHATH (camas '"depHass" paboTa), NPETOCTaBISIOT HEMOCPEICTBEHHBIM
HavajgbHUKaM. Yame Bcero 310 nemaer mactep. Ecnmm ke mopapaszaeneHue HeOONbIIOE WIIH
crnennduueckoe, NepcoHaIbHbIE BOIPOCHI PELIAET HaAUAIbHUK 11€Xa UIIH CITYKOBL.

U3 UHTEPBbIO c MacTepoM:
"V Hac B moApa3feieHUH BOIPOCHI O COKPAILICHUSAX pEIIAeT HAYaJbHHUK CIyKObl. CMOTpHT,
CKOJIBKO TTEHCHOHEPOB, KTO KakK paloTaeT, y KOro CKOJBbKO JAETed, €CThb JM ellle Kakue-HUOyIb
JIOXOJIBl. A TIOTOM pEIIAeT, KOro COKpaTUTh, a KOro OCTaBUTh. BhI3bIBaeT k cebe MacTepa U Jaer
€My yBEJOMJIEHHs O COKpalleHUsX. Mactep JOKEH UX BpyduTb. MacTepa MpoCTO CTABAT MEPe
i) a K T 0 M . "
VY neHCHOHEpOB, a Cpel HUX HEMAJIO TaK Ha3blBAEMBIX JIbIOTHUKOB (BIIOJIHE PabOTOCIIOCOOHBIX
moneit 45-50 ner), mpakTUYEeCKHM HEeT INAaHCOB H30exaTh cokpauieHus. "Pabora" ¢ HuMH
HarnpaBJjieHa Ha "BhITeCHEHHUE" .

Ceifuac crajm MIMPOKO HCIIOJIL30BaTh KOMIICHCAIIMU TICHCHOHEpaM, KOTOpBIE, IIOMaB I0J
COKpAIllCHHE, COIJIAIIAIOTCA YBOJMTHhCA MO coOCTBeHHOMY kenanuio". Ha omnom wu3
00CIIeZIOBaHHBIX HAMU TPENNPUATHH CyMMa TAaKHX BBIUIAT (B 3aBUCHMOCTH OT TOTO, CKOJIBKO
YeJIOBEK MPOopadoTaj Ha MPEIIPUSTAN) HCUHCIBUIACH IECATKAMH MUJUTHOHOB PYOJISH.

Ho HnaubGonee pacnpocTpaHeHbl BBIILIATHI, PaBHBIE BBIXOJAHOMY IOCOOMIO IpPU COKPAILCHHH.
Pacuer nmpocToii: paOOTHUK COrJacuTCs Ha €AMHOBPEMEHHYIO BBIIJIATY, HE PACTATHBAS MOydeHUE
STOM CyMMBI Ha 3 Mecslla. y pacder, Kak MpaBmiio, orpasabsiBaeTca. OCOOEHHO 3TO yCTpauBaeT
TeX, KTO yXe TOABICKaN ce0e HOBOE MECTO. A MpPEANpPHITHE, HUYETO He MPOoUrpaB (puHAHCOBO,
""CoXpaHsieT MPHUBJIEKATEILHOE JUIO": KOJMYECTBO COKPAIIAEMBIX MO PEIICHUI0 aIMUHUCTpALUU
SHAYUTCIIbHO YMCHBIIACTCA.

Crnenyromas kateropus "prcka' - JIOAH ¢ MAJIEHBKUM CTaXeM PaOOThI B TAHHOM MOAPA3ICIICHIH.
Bo-niepBbIX, 3TO MPaKTHYECKHU BCS BHOBB MPUHSATAs MOJIOIEKb. OIMH M3 TTapaJ0KCOB COKPAITICHHS
COCTOHWT.B TOM, YTO TIOMBITKH OMOJIOJUTH TPYAOBOM KOJJIEKTUB OOpedYeHbl, MO0 Ha MecTax
CUMTAIOT CIIPABEIJIMBBIM OCTABJIATH "'CTAPOIKUIIOB" .

BO—BTOpBIX, 9TO pa6OTHI/IKI/I, HCIAaBHO IICPCBCIACHHLIC N3 APYTI'UX HOI[pa?»,Z[eJ'IeHI/Iﬁ. MHorue U3 HUX
UMEIOT OOJBIIOH CTaxK pa6OTI)I Ha OpCArnpusaTiv, HO B JaHHOM IMOAPA3ACIICHUHU OHW HOBHUYKH,
JIMIICHHBIC IMPCKHUX CONHAJIbHBIX cBs3eii. CTollb HEraTHBHBIMH JIA J'IIO,Z[GIZ IIOCICACTBUAMU
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00epHYJIOCh MaccoBOe TepepacnpeeseHre paboTHUKOB BHYTPU MPEANIPUITHS, KOTOPOE B MEPUOJT
HEPBbIX COKPALIEHUH paccMaTpUBaIoCh KaK O/1HA U3 MEp COL[MAIbHOM 3alllUThI.

Takum o0Opa3oMm, BO3pacT U CTaX - OCHOBHbIE (OpMajbHblE KPUTEPUH, KOTOPHIMU
PYKOBOJCTBYIOTCSI IIpH ONPEAEICHUU KaHIUAATOB Ha cokpauieHue. IIpon3BoncTBeHHbIE
XapaKTEepUCTUKHU - KBANU(DUKALMSL, JUCUUILIIMHA, UCIIOIHUTEIBHOCTD - BAXKHBI JIJIs1 BBDKMBAHUS, HO
4acTO OHM HE TaK O4eBHMAHBL. KaHIMIAaTOB Ha COKpallEHHWE ONPEAENSIOT HE TOJNBKO IO
(dbopManbHBIM  XapaKTePUCTUKaM. borbpIlioe 3HAYeHHME WMEIOT pas3IudHble 'KuTeickue'
00CTOSATENbCTBA - COCTAB CEMBH, 3apa0OTHAsI TIaTa CYIpyra, 00eCcIIeueHHOCTh JKUIIbEM.

JIOBOJIBHO JYKaBO PEIIAIOTCS BOMPOCHI C apyIIUTEIIMH TUCUUIUIMHBL. OCHOBHOM BUJT HAPYIICHHUI
- 9TO MBSHCTBO Ha pabote u mporyssl. 1o oreHKaM Beex 3aBOACKUX PYKOBOAMTENEH, TUCIUTUIHHA
pacmaraiack. Ho Mepbl B3bICKaHUN MPAKTUUECKU HE MPUMEHSIOTCS, KOJIMYECTBO YBOJIBHEHUM 1O
33-ii cratbe K30Ta B nmociennee BpeMsi CUIIbHO COKPATUIIOCh.

Hapymmreneil Tpy10BOi NUCHMIIMHBI M MbSHULl HE YBOJBHAIOT, a JIEpXkKaT B LI€XaX, TaK Kak, C
OJTHOW CTOpPOHBI, ""3aMEHHUTh UX BCE PABHO HEKEM, XOPOIIME paOOTHUKH JaBHO YUUTH'", a ¢ APYrou -
BBITOJTHO Jep)KaTh JIETKO YIPABIISIEMbIH, "B3STHI Ha KPIOYOK' KOHTHUHTEHT paboumx. Takue He
K 0 H W) 1 u K T y 10 T

JIvb MHOTIAa aMUHUCTpALIMS, COKpaIlasi YMCIEHHOCTb, IPEANPHHUMAET MEPbI Il COXPAHEHUS
KBM(UIUPOBAaHHBIX pabounx. Hampumep, NOBBILAIOT pa3psiibl, YMEHBIIAIOT 30HbI
o0cyXMBaHUs. B OCHOBHOM jk€ CIep’)KUBaTh OTTOK KaJIPOBBIX PAOOYMX MBITAIOTCS PYKOBOIUTEIN
noapasnaenenuii. Ho ahexkTHBHBIX MEXaHU3MOB CTUMYJIMPOBAHUS Y HUX HET.

He wupeonormuecku, a NpakTUYECKU TOJUTHKY COKpAIIEHUS KaJIpoB AMKTYIOT (UMHAHCOBBIC
ycnoBus npennpudtus. "CoXpaHUTh SOpO NPEANpPUATHA" - 3HAUNUT BHITECHUTh MEHEE LICHHBIX,
OCTaBUTh Ha IPOU3BOJCTBE HambOoiee KBaIM(PUIMPOBAHHBIX. Peanu3oBaTb 3TH MNPUHIUIIBI
HOPYYaIOT JIMHEHHBIM PYKOBOAMTENSAM, JUI KOTOPBIX (PUHAHCOBBIE POOJIEMBI HPEANIPUATHS -
HAJIOT U, I0XO/IbL, IOJITH U T. JI. - IyCTON 3BYK.

VYnopaBneHre Ha 3aBojax CTPOro IIEHTPATU30BaHO, U HU OJHO TOJApa3JelieHue He HMeeT
(hMHAHCOBOM M IKOHOMHYECKOW camocTosiTenbHOCTH. [loaToMy '"cpemHee 3BeHO" ympaBICHIICB
OLIEHUBAET MPOBOANMBIE COKpAIIIEHUS IO APYTUM KpUTepusM. PacueTHast YuCIeHHOCTh MepcoHaa
B I[€XaX COCTaBJsIeT ceiyac 1/3 oT TOro cnmucoyHOro cocraBa, KOTOphIH ObLT 3-4 Toma Ha3ad. XoTsa
OONBLIYI0O YacTb BpPEMEHHM OHHM NPOCTaMBaAIOT, TpPU TMOJHOW 3arpy3ke JOJed HE XBaTHT.
CyIecTByronye TeXHOJIOTUN PACCUMTAHbI HAa MEPCOHANl Pa3HOTO YPOBHS KBanudukanuu. B Tom
YHCIIE U HA PyYHOU MaJIONPUBJIEKATENbHBIN TPY/I.

JIMIMMBIINCE TaKHX MNPUBBIYHLIX PbIYAroB, KaK IIPEMHUH, HOINIATHI, OTI'YJIbI, "cpeI[Hee 3BeHO"
YIIpaBJICHUA BCC paBHO BBIHYKJICHO KAK-TO COXPAaHATh KOHTPOJIb HaJl KOJIJICKTHBOM.

3acTaBUTh JIOIEH BBINOMHATH "depHYIO" paboTy JUIIb MOJA YIpo30M COKpAIIEHUsI HEBO3MOXKHO.
OTa yrpo3a MOXKeT UMeTh 3Hau€HHE JIMIIb JJIs TeX PaOOTHUKOB, OT KOTOPBIX, O UEE, U JTOJKHBI
U30aBIATHCS - IEHCUOHEPOB; HapylIUTesel, HeKBanupuurpoBaHHbIX padounx. Hanbonee 1ieHHbIe
paOOTHUKHU caMH yXOJAT C MPOM3BOJACTBA. DTO YCYryOisercss TeM, YTO HOBBIX JIFOAEH NMPHHATH
HEBO3MOXKHO (Ha OAHMX HPEANPUATHSIX HPUEM 3aKpbIT, Ha JPYrHe - JIIOJU CaAMH HE HIYT).
[TosToMy mpuxoauTcst 0OXOOUTHCS TeMHu, KTo octaics. [Ipakrtukyercs "rimyxas 3ammta". Kak
BUJIUM, "'COXpaHsITh PO KOJUIeKTHBa" HE MOJTy4aeTCsl.
KonTpakTHast cucrema BBOOUTCS KpailHE MEUIEGHHO M B OCHOBHOM Ul YIIPaBJICHUYECKOIO
nepcoHana. JIMHEWHbI pyKOBOAMUTENIb MOXKET HE OTHPABIATh HYXHBIX paboduux B
aJIMUHUCTPATUBHBIC OTITyCKa WJIM HAWTH MM BPEMEHHYIO paboTy B ApYrux noxpasnencHusx. Ha
OJTHOM TKAIIKOM IPOW3BOJICTBE, YTOObI HE OTIPABJIATH PAOOTHUKOB B BBIHYXIEHHBIM OTIYCK,
BTailHE OT pPYKOBOJCTBA NPOM3BOAMIM  HEOONbIIME TApTUM HE  MIPELyCMOTPEHHOM
IPOM3BO/ICTBEHHBIMU 3aJJaHUSIMU TKAHHU.
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[TonuTHKa cokpalieHus KaJIpoB BO MHOT'OM OIpeeNseT MacIiTabbl U HampaBJeHUs BHYTPEHHEN
MOOWIBbHOCTH. Pabouas cuna BHYTpH NPEANPUATHS Tepepaclpenensercs M0 HUCXOMSIICH.
[IpaBuma cokpaimieHusi KaJIpoB IKECTKO AUKTYROTcs '"cBepxy'. IlosTomy Oomnblasi dacTh
nepeMelIeHU KOHIIEHTPUPYETCsl BHYTpH 1iexa. Tak Kak 3TO IPOMCXOIUT BO BCEX MOAPA3ACICHUSIX
cpasy, BakaHCHM B 3TO BpeMsl aBTOMAaTHUYECKH IUKBHAUpYIOTcs. Kak mpaBuio, Ha ciydaifHO
MOSIBUBIIIEECS CBOOOTHOE MECTO CTAPAIOTCS MPUHSTH "CBOETr0" COKPAIICHHOTO.

BHy’I‘pI/IHGXOBBIe NEpEMCIICHUA, IPOUCXOOAINUEC I10J JaBJICHHUEM  COKpallCHHUA  KaJapoB,
PEaHUMHPYIOT HECOOTBETCTBHE INTATHOTO pACIUCAHHUS PEaJbHOMY CONCPIKAaHUIO TpyJa
h} e p C 0 H a b a .
Bce, 4T0 TpOMCXOOUT CETOAHS Ha TPEANPUSATHSX, HE BIUCHIBACTCS B TOHSATHE COIMAIBHO
OpI/I@HTHpOBaHHOI;’I ITOJIMTHUKU, HaHpaBHeHHOﬁ Ha COXpPaHCHHUC KOJIICKTHBA. HpI/I OTCYTCTBUU
MEXaHM3Ma CTUMYJIMPOBaHHS TPO(ECCHOHAIIOB TaKas TIOJIUTHKA MOPOXKIACT BHYTPEHHHE
IMPOTUBOPEH N, KOTOPLIC HEC IIO3BOJIIKOT COXpPAaHATDb MpCAIpusATUC KaK He)’[OCTHBIfI
IIPOU3BOICTBEHHBIN U COIMAJIBHBIA OPraHU3M.

! IIpogheccuonanuzm pabomnurxos Heodxo0umo npunams 6 Kauecmaee 21a8H020 Kpumepus
Kaopoeoii nonumuku (6 m.4. NOTUMUKU COKPAWECHUA WM Am08)

PaccmoTpuM M DNOJOXKWUTENbHBIM  MOpuMep  pelleHuss  NpoOJeMbl  YMCIEHHOCTH.

IIpumep 53. AO '"Ilommke" (mo 1992 r. - buiickuil XMMH4YeCcKHl KOMOHMHAT)
He umes BO3MOXHOCTH HOAHATH OOLIUI YPOBEHB 3apIUIAThl U3-32 YACTUUHOIO TOCY/1apCTBEHHOrO
(UHAHCUPOBAHUS CONEP)KAHUS MOOWIM3ALMOHHBIX MOIIHOCTEH, PYKOBOAWUTENIH MOIBITAIUCH
pa3paloTaTh TaKH€ CUCTEMBI OILIATHI TPyJa, KOTOPbIE CTUMYJIMPOBAIM Obl KaJpPOBBIX paboyuX U
CO37aBajii 3HAUUTEIbHbIE INPEUMYIIECTBA JUIi pPAOOTHUKOB, TPYyJ KOTOPBIX HUMEET [yIs
OPEANPUATHS TOBBILEHHYI0 3HAYUMOCTb. VHTepeceH B 3TOM OTHOILUEHUM OIBIT OJIEYMHOIO
3aBoja, BHeapuBLIero B 1991 r. cucreMy, OpraHMYHO COYETAIOUIYIO JIEMEHTHI TPaAULIMOHHON
AMOHCKOM CHCTEMBbl M OpraHU3allMOHHbIE OCOOEHHOCTH CBOEro mnpennpustus. Ee ocHOBHbIE

i p u H I u i BI :
- YETKOE COOTBETCTBHE YPOBHS KBAJIM(HKAIIMH, CTETIEHH OTBETCTBEHHOCTH, KPyra BBITOIHIEMBIX
paboTHHKOM 00s13aHHOCTEH BEIIUYMHE OIJIaThI €ro TPyIa;
- CTUMYJIUPOBAHHE KaJJpOBBIX pPabOTHHKOB TPEATIPUSATHS,

- IpUMEHEHHE eIMHON IIKaJIbI TApPU(HBIX CTABOK IS pabOUMX, CIIEHUAINCTOB, PYKOBOIUTENEH 1
CITy>KalllUX 3aBOJA.

[HecTreTHU#t OMBIT pabOTHI J0Ka3an dHekTHBHOCTL cUcTeMbl. 3a 1992-1996 rT. YncIeHHOCTh
paboTaromux CoKpaTHiach Bcero Ha 2,4% (U1t CpaBHEHUS: B LIEJIOM T10 IPOMBIIIIIEHHOCTH TOpoa
- Ha 29,8%). YpoBeHb HOMMHAIBLHOW CpenHel 3apmiuaTel paboTHHKa OleyMHOro 3aBoja
COOTBETCTBOBAJI OOIIIEPOCCHUIICKOMY B ITPOMBIIIUIEHHOCTH U OBUI BBIIIIE CPEAHET OPOJICKOT0. YPOBHSI.

3acoykMBaeT BHUMAaHHSA M H3YYEHHUs OINBIT THMOKOM KaJIpoBOW NOIMTUKH, HpoBogumon AO
"TTommakc". 31mech B3sSIM 32 OCHOBY 3allaJHYyI0 MoOJenb '"TuOkoi ¢Gupmbl" (MpeacTaBiieHHe
BHYTPEHHEI0 pbhIHKA TpyJa B BUJE TpeX KOHLUEHTPHUUECKUX KPYTroB) U TpaHC(HOpMHUpPOBAIU €€ C
YY4ETOM CJIOKMBIIMXCS CTAHAAPTOB HaliMa M YBOJBHEHUS, OIUIATBl TPYyJa, TOJDKHOCTHOTO
IPOJIBUKEHUSI.

[lepBeIii Kpyr MOZIEIH - SAPO, UITH MIEPBUYHBIN PHIHOK TPYAQ, - OXBATHIBAET IMTOCTOSHHBIX paO0UNX,
3aHATHIX TOJHBIA pabounii 1eHb U HeJemo. BHYTpH siipa MPOUMCXOAUT TOJIBKO (PYHKIIMOHAIbHAS
ajanrtanys. JTHX Tpynn (aKTHYeCKH HE KacaroTcs YBOJNBHEHUS, INPH MaJCHUU OObEMOB
IPOU3BOACTBA (UpMa MepeKBaTU(UIMPYeT paOOTHHKOB, mepedpachlBacT Ha Jpyrue padodue
MecTa, 00yJaeT CMEXKHBIM MpodeccusiM. [ pymibl, 3aHAThIE B IEPBUYHOM CEKTOpPE, UMEIOT HEMAJIO
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MPEUMYIIECTB: TapaHTHs 3aHATOCTH Ha MJHUTENbHOE BpeMs, MpodeccHOHaNbHOE M KapbepHOE
MPOABMIKEHUE, PA3IMUHbBIE HEMPONU3BOJICTBEHHBIC JILIOoThl. HO caMoe Ti1aBHOE - BHICOKUM YPOBEHb
3apIiaTel, MPUMEPHO B 2 - 2,5 pa3a NpeBBIIIAIONIMN cpenHuid. Sapo Moxenu (GopMHpPYOT
BBICOKOKBATM(PHITUPOBAHHBIEC pa00Uure U CHEIUATKUCTHI, TPYA KOTOPHIX UMEET MOBBIIMICHHYIO IS
OpeAnpusATHs 3HAa4YUMOCThb. [IpumeHsiss THOKyrO cucremMy JomiaT, (upma BBICTYMaeT IO
OTHOIIEHHWIO K HUM CBOCOOpPA3HBIM CIIOHCOPOM, TaK KakK IOMCK, HaeM M OO0y4eHHE HOBBIX
pabOTHUKOB 00OHTYTCSI €1 HAMHOT'O JIOPOXKE.

Bropoit kpyr mMonenu - mepudepuiiHble TPyNIbl paOOTHUKOB, MPEACTABISIONINE BTOPUYHBIN
PBIHOK TpyzAa. B mepBoM cermMeHTe 3TOro Kpyra, Kak IpaBHJIO, HAXOJATCS [TOCTOSIHHBIE pabouue,
TPY/SIIHECS B PEXUME MOJHOM 3aHATOCTH, HO, B OTJIMYKE OT MONABIIMX B SIIPO, OHU MOTYT OBITH
yBojeHbl. Eciau mpouszoiiner mnajgeHue oObEeMOB NPOU3BOJCTBA, MEHEIKEpPbl (QUPMBI OyayT
BBIHY)KICHBI JTMOO CHHU3WTH YPOBEHb 3apILIaThl, YTO MPUBEAET K €CTECTBEHHOMY OTTOKY, JIHOO
HaIpPSIMYIO COKPaTUTh KOJIMYECTBO pabOTAIOIINX.

[Ipr GiaronmpuATHBIX YCIOBHSX WX MOTYT CHOBa HaHATHh Ha pabory. B AO "Ilommskce" maHHBIM
CerMeHT (POPMUPYIOT BCIOMOTATENbHBIE M MaJIOONBITHBIC WJIM HU3KOKBATA(DUIIMPOBAHHEIE (10
YETBEPTOro pa3psila) OCHOBHbIE paboume. Bo BTOpoM cermeHte kpyra paboTaromue Mo
KpPaTKOCPOYHBIM KOHTPAKTaM, YYEHUKHU, CTa>KEPbI U MPOUYNE KATErOPUH YaCTUYHO 3aHSATHIX.

B tperbem kpyre - BpeMeHHBbIE PaOOTHHKH, HAHATHIC HAa CIEIBHOMOAPSAHYIO paboTy (Hampumep,
JUIsS TOPTOBIIM Ha OpraHU3yeMBbIX (pUpMOil sipMapkax).

OO11iee KOIMUYECTBO 3aHATHIX OalaHCHpYETCs 3a CUET ABYX mocyienHux rpymi. [Ipumenenue 8 AO
"Tlonmuakc" THOKOM MOJAENM CIOCOOCTBOBAJIO CTAOMIM3AIMM  BBHICOKOKBAIM(DUIIMPOBAHHBIX
K a hi§ p 0 B .
Jst Toro, 4toObl oOecrieunTh HauOonee 3((PEKTHBHOE I TPENNPUATHS U HauMEHee
0O0JIE3HEHHOE ISl YBOJIBHSAEMBIX COKpAILICHHUE MITATOB, HEOOXOAMMO YEKTO OMPENETUTh KPUTEPHU
oTOopa M NPUAATH MPOLIECCY MAKCUMAIIBHYIO OTKPBITOCTh, ITOCBATHB B IIJIAHBI BCEX, KTO MOXET
OBITH MU 3aTPOHYT.

! Coa/mcyﬁme Nnianbl COKpauwienHusl Co 6cemu 3aunmepeco6aHnHbimMu Cmoponanu

B mpoiiecce COTJIACOBaHUS HE00XOIUMO:
1. ObecnieunTh COOTBETCTBUE IJIAHOB COKpaieHus TpeboBanusM K3oTa, 3akoHa 0 3aHATOCTH
HACeNIeHUsT U JIPYTMX HOPMAaTHUBHBIX aKTOB B 2TOW 001acTH (OTBETCTBEHHBIH - PYKOBOAMTENb
FOPUINYECKON CITyKOBb1);
2. ObecrnieynTh COOTBETCTBHE MJIAHOB COKPAILIEHHS TPEOOBAHUSM PETHOHAIBHBIX OPTaHOB BIIACTU
(KOMHTET IO 3aHSATOCTH HAaCeNICHHs) (OTBETCTBEHHBIH - TOT k€). [Ipr He0OXOAMMOCTH TTOCTOSTHHBIX
COTJIACOBAHUM MPUJIETCS HA3HAYUTh COTPYIHUKOB IO CBSI3SM C PETHOHAIILHBIMU OpraHaMu. (KCI. -

3aM o Kajpam);
3. Pa3pabotaTh sicHOe U yOenuTeNIbHO 0OOCHOBaHNE HEOOXOAMMOCTHU MPEICTOSIIEr0 COKpaIeHUs
Ui TpOQCOIO3HOr0 KOMHUTETa MNpeanpusTus (OTBETCTBEHHbIE - TIJIABHBIA 5SKOHOMHUCT U
3aMeCTHUTENb o KaJpam);

4. OOBSBUTH O MPEACTOSIILUX COKPAIICHUSX TPYIOBOMY KOJUIEKTHBY Tak, 4TOOBI JIFOJU MOIJIU
HayaTh 3a07aroBpeMEeHHO HayaTh OUCK HOBOI'O MeCTa paboThl (OTBETCTBEHHBIN - 3aMECTUTENb 1O

K a I p a M ) ;
5. IlepcoHanbHBIN COCTaB COKPAIAEMbIX COTPYIHUKOB NIPEIOCTAaBUTh ONPEEIATh PYKOBOJUTENIAM
OU3HeC-eIMHULL (OTBETCTBEHHbIE - 3TH PYKOBOJUTENH );
6. OObBABUTHL OOBEKTUBHBIE KPUTEPHUM OTOOpa COTPYIHUKOB NP COKPAILEHUH IITaTa
(OTBETCTBEHHBII - PYKOBOIUTENH OM3HEC-CIMHUII).

YnopsinoueHue KaipoBbIX U3MEHEeHU TpedyeT opanuzaiuu. [loatomy.
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! Ceeoume 6ce xkadpoevie pewienus 6 eOUHbBLIL KOHKPEemHbLIL NIAAH

B pamKax 3TOro nporecca HEOOXOAUMO:
1. Bectu cBOAHBIA peructp Bcex 3asBIEHUN 00 YBOJIbHEHMM (MCI. - 3aM. IO KaJapam);
2. OmnpenenuTh COCTaB YBOJIBHSAEMBIX U CPOKHM YBOJIBHEHMS B pa3pe3e OM3Hec-eMHULL (TOT XKe);
3. OOBsBUTH MJaH MpeoOpa30BaHUN Ha YPOBHE OM3HEC-€IMHUIL] M KaJIpOBYIO CTPYKTYpY
HOCIEAHUX (UCI. - pyK. OU3HEC-CUHMUII).

Haunbonee BaxxHO HaliTM TakWe BapuUaHThl TPYAOYCTPONUCTBA YBOJBbHSEMBIX, KOTOPbIE HE TOJILKO
yCTpOMJIM OBl TOCIIENHUX, HO U ObI- T ObI BHITOJHBI CAMOMY IMPEANPHUATUIO, TPUYEM HE TOJIBKO B
KpPaTKOCPOYHOM (MUHUMH3ALUs 3aTPaT) IJIaHE.

! Huwyume pewenus, komopbwie Mo2ym 0Kazamuycsa 00HOGPEMEHHO 6bI200HBIMU KAK KOMNAHUU
(pewius npoodaemul ¢ u30bIMOYHOU PAOOYUIL CUNIOL, A MAKIHCE C HEe NPUHOCAUWUMU 00X00
aKmueamu), mak u ee cCOmpyoHuKkam (pewue npooaemuvt ¢ mpyooycmpoiucmeom)

ITpumep 54. 3aBon "Nopmam"
Jlupektop  Ou3Hec-eMMHMIGI  "3eMIlepoifHbIe  MAaIIWHBI'  TPEIJIOKHUI  HCIIOIb30BaTh
BBICBOOOXK/TAIONIMXCSA PaboOuYMX B (UPMax, KOTOPBIE OCYLIECTBISUIM Obl Tuiiepckre (QYyHKIHUU U
MOCIIENPOIaKHOE OOCITY)XKMBAaHHWE TMPOU3BOIMMON TeXHUKU. VIMEHHO MO ATUM Mapamerpam
IOPOAYKLHMSI OTCTAa€T OT AaHAJIOTMYHOW Yy KOHKYpPEHTOB. JIpyruMu pyKOBOAMTENSIMH OBLIO
MPEIJIOKEHO HECKONbKO JAPYTMX BHUAOB JEATETBHOCTH, a 3aM. IO (DMHAHCOBBIM BOIpPOCAM
IPEIJIOKUIT PACCMOTPETH BO3MOXKHOCTD yuyacTus JlopMamia" B HHBECTHLIMSX B COOTBETCTBYIOLIME
o0acTi 3a c4eT CPeACTB OT MPOJakM OOBEKTOB COIMANBbHON cdepbl. B ntore HOBbIE Malibie
NpPEANpUATHS TPEBpaLaiNCh B OW3HEC-eOUHMIIBI, AHAJIOTMYHBIE BO3HUKIIMM B IIpoOLECcCe
npeoOpazoBaHmil moapaszaeneHuii camoro "J{opmama'.

Jlnst peanuzarniiu 3TOTO IUIAaHA B MHOTOTHPaXHYI0 Tasery '"Jlopmama" ObLIO JaHO TakKoe
00BsIBIICHUE:

"MHBECTHUINHN B PETMOHAJIbHYIO ODKOHOMHUKY MOI'YT ITPUBECTHU K
CO3JAHUIO
HOBBIX PABOUMX MECT U ITPUHECTHU AKLITMOHEPAM "JTIOPMAIIA" ITPUBBIJIB"

MHBECTHUIIMOHHBIN ®OH]T "JOPMAIIIA"

PykoBoactBo AO "Jlopmam" NpuHSIO pelIeHHME WHBECTUPOBATh CPEICTBA, IOMYYEHHBIE OT
IPOJaXKu aKTUBOB, B MPEANPUATHS, cO3AaBaeMble ObIBIIMMU coTpynHukamu AO "Jlopmamr".
@onn  "opMmam - HEIBM)KUMOCTB' OyJeT NpOM3BOAWTH WHBECTUIMM B TaKUE HOBBIC
OPEANpUATHS, €CIM OHU OKaXyTCsl NOTEHIHaJIbHO NpUOBUIBHBIMM W OyayT o001aaath
BO3MOXKHOCTSIMU pocTa. "JlopManr” miaHupyeT NpruoOpeTeHne akiuil co3aBaeMbIX MpeIpUusTHA
(HO HE KOHTPOJIbHBIX MAKETOB) C MEPCIIEKTUBOM NMPOJaKU ITUX AKIUI B OyIyILLEM.

Co3naBaemble TpeAnpusaTHs OyayT oO0s3aHBl €XKEeKBAapTaldbHO MPEACTABIATh (HUHAHCOBYIO
OTYETHOCTh COBETY, KOTOpeId Oyner chopmupoBan "JlopmamieMm'"; Kpome TOro, ayIuTOpOM
"Jlopmama" OyayT TMPOBOIUTHCS TPOBEPKH OTUX mpennpusatuii. "Jlopmam" obOecrieduT
o0s3aTenbHOEe O0y4YeHHE DPYKOBOJUTENEH NpPENNpUsTH OCHOBaM (DMHAHCOBOTO KOHTPOJIS H
MapKeTUHTA.

B xauecTBe yacTu nepBoHavYaIbHBIX HHBECTHITUH "J{opMama" HEKOTOPBIM U3 TIPEATPUATHI OyayT
MIPEIOCTABIISATHCS HEUCTIONb3yeMbIe 3/1aHus 1 00opyaoBanue "Jlopmama".
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Bynyt paccmoTpeHsl 1r00bIe peaibHO OCYLECTBUMBbIE IPEeIoKeHHsI. BU3Hec - Iu1aHbl ¢ yKa3aHUeM
(amMunMii  OpraHM3aTopoB M YYAaCTHUKOB BO3MOXKHBIX MPEANPHUATHH, a Takke MOJIHOM
uHpopMaIeld 0 HUX JOJDKHBI OBbITh MPEACTABICHbl HA PACCMOTPEHHE KaK MOXKHO ckopee. BymayT
paccMaTpuBaThC TOJBKO T€ IUIAHBL, B KOTOPHIX OyJeT yOeauTeNnbHO MPOIEMOHCTPUPOBAH
JOJTOCPOYHBIHM MOTEHLNAN ITPEIIaraéMbIX IPEATPUATHIA.

[Tpumepst BO3MO)KHOM CIIeIUAIIN3aIIUT HOBBIX TIPEATIPUSTHI:
- MIPOM3BOJICTBO OpOHMPOBAHHOTO 000py1I0BaHUS;
- OpOHHpOBaHHAs 3ammra TUTSL 0OaHKOB;
- yCTaHOBKA OpOHUPOBAHHBIX nBepei B KBapTUpPax
- OpOHUpPOBaHHE aBTOMOOUJICH;

CO3JIaHUE TWICPCKUX (UPM M MACTEPCKHX IO MPOJAXKE W PEMOHTY 3eMJICPOHHONW TEXHHKW;
CO3JaHME IWIEPCKMX (UPM ¥ MACTEPCKHX 110 TMPOJAXe K PEMOHTY aBTOMOOHIICH;
- TIPOM3BOJICTBO TOPTOBBIX KHOCKOB;
- TUCTPUOYIIHS METAJUTMYECKUX JIMCTOB U TPYO (B YETHIPEX TOPOAAX).

o Bcem Bompocam oOpataThest K riaaBHoMy skoHomucTy AO "Hopmam" JI.b. HaymoBy, koTopsIii
Oymer mpexacraBisath "Jlopmam" B coBeTax JIMUPEKTOPOB  CO37aBAEMBIX  KOMITAaHH.
HudopmarmonHoe coOpanue i 3aMHTEPECOBAaHHBIX JIUL cocTouTcs 15 centsiOps. Kpaitnuii cpok
noJa4u IIPOEKTOB - 30 OKTSODS 1993 r."
Haxkoner, mpoliecc CokpalieH s KaJjpoB HEOOXOAUMO TaK K€ IJIACHO 3aBEPIINTh, KAK U HA4aTh.

! Oovsaeume 06 oxoHuanuu coxkpauienusa (0meemcmeeHHnble - pyKoeooumeiu ouznec-eOuHuy)

OOBABUTH O 3aBEpIIEHUU TPOIIECCa COKpAIIEHUsT HEOOXOIUMO, YTOOBI BHIBECTU COTPYTHUKOB U3
CTPECCOBOTO COCTOSIHMSI M BEPHYTh UM TMPEKHIOI TPYAOBYIO aKTUBHOCTh. OHAKO HEOOXOAMMO
HAIIOMHUTH OCTABIIMMCS, YTO 3aHHMAaeMOe MMH MECTO HE 3aKperuisieTcsl 32 HUMH HaBCerja, a
OCTaeTCs JIMIIIb MIPH YCIOBUH TIJIOJOTBOPHOM pa0oThl. [Ipy BOBHUKHOBEHHH Y PYKOBOJIUTEINS OoJiee
MOIXOMAIIeH KaHTUAATYPbI COTPYTHUK MOXKET OBITh YBOJIECH.

Tema 4. Mexanu3mbl (p)OPMUPOBAHMS OPTAHU3AMUOHHOM CTPYKTYPbI NPeANPUATHSA

Yrenue TEMBI 2 IIOMOYKET Bawm:
- ONpEAETUTh KpPYyr JIHIl, 3aWHTEPECOBAHHBIX B IPOIECCE CTPYKTYPHBIX NpeoOpa3oBaHUM Ha
Bamem MIPENNPUSATHH;

- W3yYWATh IIPABOBBIE OCHOBBI M NPOLEAYPHl DPA3IMYHBIX MEXaHU3MOB PECTPYKTYPHU3ALUH;
- ONpPENENUTh HAJIWYUE MPEANOChUIOK ISl Pealn3alii TOr0 WJIM MHOrO MEXaHHW3Ma Ha Bamem
IPEIIIPUATHH, OLICHUTH ero IIPEUMYLIECTBA u HEIOCTATKH;
- OLICHUTb BO3MO)KHOCTH CO3JIaHHs CTPAaTErM4YeCcKOro naprHepcrsa A Bamero npenmpusrus, B
T.4. BCTYIUICHHUSI €0 B (PMHAHCOBO-TIPOMBIIUIEHHYIO TPYMIYy, a TaKXe HOPUIAUUYECKUE OCHOBBI
TaKOI'o aKTa.

4.1. OnpenesieHue KPyra 3amHTEePeCOBAHHBIX JIMI[ B pouecce popMUpoOBaHHS
OPraHU3alMOHHON CTPYKTYPHI NPeANPUATHUS

Pemienne Bompoca 00 OKOHYATeNbHOM (FOPUAMYECKOM) OQOpPMIIEHUHM MpeoOpa3oBaHUs
OpraHM3allMOHHOM CTPYKTYpPBI MPEANIPUSATHS MOXET "yreperbcs' B MpOOJEMYy HECOOTBETCTBUS
HMHTCPECOB PA3JIMYHBIX I'PYIII, UMCIOIIHNX OTHOMICHUE U 3aMHTCPECCOBAHHBIX B PCCTPYKTYPU3aAILIUU.

Bo-niepBbIX, mpocpoueHHas 3aJ0JDKEHHOCTh MPEANPUSATHS JefaeT HeOe3pa3IUuyHbIMU K €ro
nanbHenmel cynpbe Bcex KpeauTopoB. VX KpaTKocpouHble (HEMEIUIEHHBIH BO3BpaT OJTOB)
MHTEpECHl MOTYT HE€ COBMACTh C JOJITOCPOYHBIMH HAaMEPEHUSIMU PECTPYKTYPU3HPYEMOIO
npennpuatus. M1 BMecto "msrkoro" BapHaHTa BHYTPEHHUX CTPYKTYpPHBIX IpeoOpa3oBaHHMA
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npujaeTcs BbIOpaTh "KeCTKui" BapMaHT OOMEHa JOJTOB Ha KaKWe-TMOO BHIIBI MMYIIECTBA,
HaXOSIIET0Cs B COOCTBEHHOCTH TIPEITPHUSTHS.

Bo-BTOpBIX, CTENEHb €r0 MHBECTUIIMOHHOMN INPUBJIEKATEIIbHOCTH MOYKET HAJIOXKUTh OTPaHUYECHUS
Ha BBHIOOp BapHaHTa JIOJITOCPOUHBIX BIOKEHHH, CTpaTErH4eCKIX (PMHAHCOBBIX APTHEPOB.

CrnenoBaTenbHO, BBIOOPY MeXaHM3Ma pPECTPYKTYpH3aLMH JOJDKEH MPEIIECTBOBATh AHAIU3
CJIOJKHMBIIMXCS TPYIIIT HHTEPECOB.

@DaxT, YTO MPOIECC PECTPYKTYPHU3AIUHU MPEANPUATHS OYEHb CUIIBHO 3aBUCUT OT €ro (PMHAHCOBOTO
COCTOSIHMSI, ITOHSTEH KaxaoMy. DrHaHCOBOE COCTOSHUE BO MHOIOM ONpenenseT HE00X0AUMOCTh
OpraHu3aliy TaHHOTO Mpolecca. Bmerce ¢ Tem, HEOOXOIUMO MTOHUMATh, YTO C OJHOM CTOPOHBI,
caM TIPOLIECC PECTPYKTYpHU3aLUMU SBISETCS JOCTATOYHO KANUTAIOEMKUM M IOTpedyer
OIpeIeNIeHHBIX (DMHAHCOBBIX PECypcoB (KOTOpbIE OONBIIMHCTBO MPEANPHUSATHHA, T/Ie MPOBOAUTCS
pECTpyKTypHU3alMsl, HA MOMEHT €€ Hauaja He UMEIOT), a C Ipyroi, 000e NpeanpusITie IBseTcs
IEHTPOM TiepecedyeHrss (UHAHCOBBIX HHTEPECOB CaMbIX PA3NWYHBIX JIOAEH W OpraHu3aIlMil.
[ToaToMy OueHb Ba’KHO BBISICHUTH IO3MIIMIO BCEX CTOPOH, KOTOpbIE MOT'YT UIpaTh KaKy-JIMOO
polb B pelleHUuH cynpObl mpeanpustus. s 3Toro MbI ceyac U PacCMOTPUM  BCe
3aMHTEPECOBAHHBIE I'PYIIIIHI.

! Onpeodenume cocmae nuu, 3aunmepecosannvlx (3a0eiicmeo6aHHbIX) 8 npoyecce
PpecmpyKkmypuzayuu npeonpusmu

Orcrymiienne

KoHuenuusi rpynin uHTEepecoB.

B kauecTBe IpyII WHTEPECOB MOT'YT BBICTYNATh OTAEIbHBIC JIMIA, TPYIIBI JIAI U
I/IHCTI/ITyTBI, KOTOpBIe OKAa3bIBAOT BJIMAHHUC Ha IOOCTUKCHHUC uenef/'l HpeI[HpI/IHTI/ISI NJIn
OCYIIIECTBJIEHUE COOCTBEHHBIX IENICH KOTOPBIX 3aBUCHT OT JEATEIBHOCTH MPEANPHUITHS.

BuyTpuupMeHHble TPyIIbl UHTEPECOB MPEACTABISAIOT MPEXIE BCErO MEHEIKEPh U
COTPYAHUKH MPEANPHUATHSA. B 4HCIIO BHEIHUX HAPAAY C KIMEHTAMH, CYOITOCTaBIINKAMH,
QKI[MOHEpAaMH W KpPEIUTOPAaMHU BXOIST TOCYIapCTBO, MPO(COIO3bI, MPOMBIIICHHBIE U
[POYHE aCCOIHAIMM U JPYrHe TPYIIbl WHCTUTYIHOHAILHOIO OKpYxeHus. KocBeHHO
HpeI[HpI/IHTI/Ie OKa3bIBA€CT TaAKIKC BIIMAHHUC Ha COL[I/IaJH:HyIO Cpe;[y B IICJIOM MW Ha
9KOJIOTMYECKYTO 00CTaHOBKY.

Nnes xoHIEnuuu 3aMHTEPECOBAHHBIX IPYIII 3aKI0YAeTCd B TOM, YTO MPEANPUATHE B
JIMIle €ro MEHEMKMEHTA MPH JTOCTHKEHHH IieJell M peau3alii CTPATErdd B TOW HIIH|
WHOM Mepe 3aBHCHUT OT y4acTUs U PECYpCOB YKa3aHHBIX Ipyni. B cBowo odepenb 31y
IPYIIITBI KHTEPECOB HY)KIAFOTCS BO BCTPEUHBIX YCIYTrax, YTOOBI OCYIIECTBUTH CBOU IIEITH.
3 3Toro 0OCTOSTENHCTBA BBITEKACT POJIb TMOJUTHKH KaK OCHOBHOH 3aiadu
MEHEKMEHTa. [lonMTHKa TpeanpusaTHs IMOHMMAETCS B JaHHOM Cllydae HE Kak|
I[eKJIapaI_[I/IH O6H_[I/IX ITOJIMTUYCCKHUX HpI/IHLII/IHOB, a KakK HepMaHCHTHLH‘/JI Hpouecc
coriacoBaHus Haubojee Ba)KHBIX TPYII HHTEPECOB M KaK YTBEPXKICHHE IO3UIUN B
0 0 i} e c T B € .

Kaxmoe mpeampustie, €CTECTBEHHO, BeIET JUIMTEIBHBIE  IEPETOBOPHI
CyOrocTaBIIMKAaMH, KJIMEHTaMH, (UHAHCOBBIMH  OpPraHM3ALUAMH M IPOYUMH
mapTHEpaMH [0 TOBapOOOMEHY B paMKaX CBOEH OIEPAaTHBHOM JICATEIHLHOCTH.
[MomuTuyeckumMu mpodieMaMu MPETEH3UH TPYII MHTEPECOB CTAHOBSTCS TOrJa, KOTIa)
NPEANPUIATHE MOKET OKa3aThCsd B KPUTHYCCKOM CHUTYal[MM, JHMINMBIINCH BasKHBIX|
pecprOB, KOoraa BJIACTHBIC OTHOIICHUSA B ,Z[BYCTOpOHHI/IX CBA3AX CyH_IeCTBeHHO MCHAKOTCH|
WM KOorga TpeOOBaHHUS OJHOM TPYNIBI MOTYT OBITH BBIIOJHEHBI B yHIepO APYroii.
[IpeoOpa3oBaHus CTPYKTYpbl NPEANPUATHS YpeBaThl BCEMH OSTHMH HKCIIECCaMHU.
[TogoOHbBIE TpeOOBaHHS, OCOOEHHO €CITH OHM MPEIBABIAIOTCS B KaTErOPHYHOM (hopMme,
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MEHEIDKMEHT JOJDKEH HE TOJBKO Y4Y€CTb, HO M PEIINTh, KaKUE€ MPETEH3UH U B KaKOM
00beMe MOTYT OBITh yJIOBJIETBOpEHBL. [Ipyu 3TOM OTHOILIEHMS C TOM WJIM MHOW Tpynmon
JTOJKHBI CTPOUTHCA TaKUM o0pa3zom, YTOOBI:
- MIPEIIPUATHE HE JIMIIAIIOCH KPUTUYECKU BAYKHBIX pECYpCOB;
- yCOyru  IpelOoCTaBJBUIACH  CTOPOHAMM  HA  pa3yMHBIX  OCHOBAHUSX;
- HMHTEpEChl Ipynn B yCIeXe  IpEeanpusaTds  OCTaBaJIMChb B CHIIE,
- pBIHOYHAS aKTUBHOCTb IPEANPUATHS ObL1a obecrnieyeHa.
[IeperoBopHbie MpoIECChl MOT'YT IMPUBECTH K KOH(IUKTaM, €CIu TpeOOBaHUS CTOPOH|
HecoBMeCcTUMBL. Kak Janeko B TaKMX CHUTyalUsIX CMOTYT 3aliTu TpeOOBaHUS TPyl
WHTEPECOB, 3aBUCUT OT CIEAYIOIIUX OOCTOSATEIBCTB.

Baok naTEepecoB ""aAMUHUCTPANUS - TPYIOBOI KOJIJIEKTHB"

BonbIIMHCTBO MPEANpHATHH, PYKOBOAUTENH KOTOPBIX OCO3HAIOT HEOOXOAMMOCTh BHYTPEHHEH
peopraHmM3anyy, HE HWMEET CEeroAHs [EHEKHBIX PECYpCOB JUId IPUBIICYEHUS BHEIIHEH
npodeccuonansHoi nmomormy. Ee puHaHCHpOBaHME M3 3a€MHBIX CPEACTB 3aTPYIHEHO TEM, YTO:
- (uHAHCOBO-KpeAWTHas  HHQpPACTpyKTypa B CTpaHE  HEIOCTaTOYHO  pa3BUTAa,
- pUCKHU KpeIUTOBaHUSA MIpEeANPUATUN BEIIHKY,
- (bOHHOBBIﬁ PBIHOK HAXOJUTCA B 3a4aTOYHOM COCTOAHHH.

OT0 ACJ1acT aKTyaHBHOﬁ npo6neMy OTHOILICHUH C AKOUOHEPaMH, CPCACTBA KOTOPBIX TCOPECTUUICCKH
OCTArOTCS OCHOBHBIM JOJITOCPOYHBIM q)HHaHCOBLIM HNCTOYHHKOM.

CaMbIMM KpPYHHBIMU JiepXKaTelsIMU IAaKeTOB aKLUMM NPEANpUSTHH SBISIOTCS TPYIOBBIE
KOJUISKTUBBI M  ObIBIIME. (OCOOEHHOCTBIO Ppa3BUTUS POCCHUICKMX BHYTPUKOPHIOPATHUBHBIX
OTHOLIEHUH MOYKHO CYMTATh TO, YTO PYKOBOJUTEIM MPEANPUITUN MPEANOYUTAIOT MIPUBJIEKATh K
Y4YacTHUIO B YIPaBJIECHUH HE MEIKUX BHYTPEHHHUX aKIIMOHEPOB (UTO XapaKTEPHO /ISl aMEPUKaHCKUX
NPEINpPUATHIT ¢ COOCTBEHHOCTHIO HAEMHOIO IEpCOHaNa), a KPYMHBIX HHBecTOopoB. [loaTomy
IEPBUYHOE M3MEHEHHME MCXOJIHON CTPYKTYpbl aKIMOHEPHOrO KaluTajla WJET, KaK MpaBuilo, B
OJTHOM HAaIpaBJICHUH: aKIUU TPYAOBOrO KOJUIEKTHBA MU OBIBIIMX paOOTHUKOB (M3 HUX Oojee
IIOJIOBHHBI - BBIIIEIINE HA TEHCHIO C 3TOrO MPENpHUATHs) MepepachpeleNsstoTcs B IMOJb3Y
KPYIIHBIX BHYTPEHHUX aKIIMOHEPOB - AUPEKTOPA U €r0 KOMaHIbl.

biok nHTepecoB ""agMuHHMCTpALUsl - BHEIIIHHE HHBECTOPbI"

[TpuBrIeueHNE MHBECTOPOB KEIATEIBHO U1 PyKOBOJACTBA, KaK IIPABUIIO, JIMIIb HA YCIOBUSAX, IIPU
KOTOPBIX OHU HE TEPSIOT KOHTPOJIS HAJ KalmUTaJIOM. A 3TH 3a/auyd NPAKTHUUECKU IPOTUBOpEYAT
ApyT ApyTy.

[TosToMy BTOpMYHOE H3MEHEHHWE CTPYKTYpbl Jep)KaTeleld  aKIHMOHEpHOro  KaluTaja,
IPOUCXOASIIEe B HACTOSILEE BpeMs HE CTOJIb OJIHO3HAYHO M 3aBUCHT NPEXKJIE BCEro OT
OTHOCUTENLHON WHBECTHIIMOHHOW MPUBJIEKATEIbHOCTH MPEANPUATHUS (€T0 aKIui), OnpeaessieMoit
1esbiM psaoM (aktopoB. K Ux unciy, HECOMHEHHO, OTHOCSITCSI OpraHM3alnOHHO-IIpaBoBast (hopma
OpeANnpusTHs, ero pasMep (MO KPUTEPUIO YHUCICHHOCTH pPa0OoTaloUMX) U OTpacieBas
npuHaJUIekHOCTh. HOo He MeHee 3HaUMMa M CKJIOHHOCTb AMHHHUCTPALMM JEIUTbCS IpaBaMU
yIpaBJICHUS.

BbJsiok nHTEpecoB "agMUHHCTpANUS - TOCYAApCTBO"

C BIaCTHBIMU CTPYKTYpPaMH y IIPEANPHUATHS MOT'YT OBITh BEChbMa pa3HOOOpa3HbIE OTHOIICHHUS.

Bo-niepBbIX, 4acTh (BO MHOTHX CITy4yasix - KOHTPOJIbHBIN NAKeT) aKIMil MOXKET ObITh HAXOAUTHCS B
TOCY/IapCTBEHHOM COOCTBEHHOCTH, IPUYEM KOPIOPATHBHBIE WHTEPECHl MPENIPUATHS MOTYT
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IPOTUBOPEYMTH 3aJadyaM JIOBEPEHHOIO JIMLA, IMpeicTaBisiomee rocynapctso B Cosere
JTUPEKTOPOB.

Bo-BTOpBIX, CKYTOCTh YACTHBIX (PMHAHCOBBIX BJIOKEHUH B MPEANPUITHE YXKE CAETAN0 OI0KETHbIE
CpezcTBa €1Ba JI1 HE OCHOBHBIM 3a€MHBIM HCTOYHMKOM KPYIIHBIX IPEAIPUATHH (CM. BBEICHUE).

OpnHako, B-TpeTbUX, OOJIBIIMHCTBO MPEANPHUATHH UMEET KPYITHYIO 330JDKEHHOCTD 10 TUIaTeXaM B
OIO/IIKET, PECTPYKTypU3alHsl KOTOPOH MOKET ObITh CBSi3aHA C IepepachpeesieHneM KamuTajia B
H0JIb3Y BJIACTH.

B-yerBepThIX, TOMUTHKA MECTHBIX OPTaHOB BJIACTH B 00JACTH 3aHSTOCTHU JODKHA OBITH YYTCHA
npu MIPOBEICHUN KaJIPOBBIX COKpaIleHui.

Cyns no o0rielt TeHJEHIINH, TPOIIeCcChl TiepepacipeieieHusi COOCTBEHHOCTH U TIPaB yIpaBICHUS
IUTM B HAMpaBJIEHUH, OOPAaTHOM TOMY, YTO ObUIO ObI JIOTMYHBIM JJIsl HAIMX, C TOYKH 3PEHUS
BbIBeleHUsT W3 Kpusuca. [IpuOmikeHue mPOM3BOACTBA K PBIHKY TpeOyeT yBENIUYeHUS
3aMHTEPECOBAHHOCTH pAaOOTHUKOB U, KaK CIIEICTBUE, TIPUBJICICHHIE UX K YITPABICHHUIO U BJIaJICHUIO
KaluTajioM - y Hac J0 cuX mop Obuto Haobopot. IlporpeccuBHBIE CTPYKTYpHBIE H3MEHEHUS
TpeOYIOT MOMCKA BCE HOBBIX (DOPM CTPATETUUECKUX AJIBSIHCOB - Y HAC CO CTOPOHBI aIMUHUCTPAIIUN
BCcE BpeMs HaOmrofaercss cTpeMyieHHE H30eXaThb TaKUX allbSHCOB, MOTOMY YTO OHHU TpPO3ST
pedopMupoBaHHEM CaMOT0 yIpaBJIeHUS.

Bo Bcsikom cityudae, nHTEpech! Aena TpeOyroT, 4To0bl OanaHCc UHTEPECOB ObLT HEIPEMEHHO HalJIeH,
IIOCKOJIbKY B TIPOIIECCE PECTPYKTYPU3ALMU OH SIBJISCTCS OCHOBHOW FOPUAMYECKOTO 3aKPEIUICHHS
IIPOBOJUMBIX ITPE0Opa30OBaHUIA.

4.2. Oprann3anuoOHHO-IKOHOMHUYEeCKHE MeXaHU3Mbl (POPMHPOBAHUSI OPraHU3ALMOHHOM
CTPYKTYPHI NPeINPUATHS U TPAHULBI MX TPUMEHEHH

[ocme Toro, kak Bel onpenemm nmpuHIMIAATIBHBIE HHTEPECH JIMI, 3aTParuBaeMbIe B IpoIiecce
PECTPYKTYpHU3allMH, HEOOXOIUMO MpUAATh HOBBIM 'MpaBuiaM Hrpbl" O(HUIMAIbHBINA CTATYC.
Bo3MOXHO, [JIs1 3TOTO TOCTAaTOYHO OyNET JUIIb HECKOIBKUX PACTIOPSHKEHUH aJIMUHUCTpAIuu. A
BO3MOXKHO (€CITM CTENEeHb CaMOCTOSITENFHOCTH W OTBETCTBEHHOCTH IIOSIBUBIIMXCS B pe3yJbTaTe
IIPOEKTUPOBAHKS HOBOW OpraHU3allMOHHOIN CTPYKTYpbl oJpa3ieneHuil (Ou3Hec-eAMHMIL) TODKHA
ObITh TMPUHIMIUANGHO BBINIE, YeM paHee), HEOOXOAMMO 3aKPEMHTh PECTPYKTYPU3AIHIO
nepepacipeiesicHHeM UMYIIECTBEHHBIX MpaB M o0s3aHHOCTEH. [ 3TOr0 BBl MOMKHBI BHIOpATH
COOTBETCTBYIOIMH OpPraHW3allMOHHO-TIPAaBOBON MEXaHH3M.

! Ilpoananuzupyiime npagogvie 0CHO8bl NPEOOPA30EAHUA OP2AHUIAUUOHHOU CHIPYKIYDbl
Bawezo npeonpusmus

? Kakue BO3MOKHOCTH NPeJ0CTaB/IsieT JeHCTBYIOLEee 3aKOHOAATEe1bCTBO
NJIsl  IOPHANYECKOro o(QOpMJICHHSI OCYILIECTBJIsIEMbIX Npeo0pa3oBaHMil
OPraHu3alMOHHON CTPYKTYpPHI?

Opraan3aiinOHHO-TIpaBOBast popMa MPEANPHUATHS OKa3bIBACT BIMSIHUE HA €T0 OPraHU3AIMOHHYIO
CTPYKTYpY, €lIe TOUHEE, SBJISETCS "BHEIIHENU" CTOPOHOM ATOW CTPYKTYPBHI.

DTO CBSI3aHO C HEOOXOIMMOCTBIO YYeTa MPH MPOSKTHPOBAHUH OPTaHU3AIMOHHON CTPYKTYPHI:
1) ropugmdecknx TpeOOBaHUM, HaaraeMbIX OpraHHU3aIMOHHO-TIPaBOBOM (opmoi'(Hampumep,
BBITEKAIOIIUX U3 TOTO, YTO BBHICIIMM OpPraHOM YIPABJICHUS AKIIMOHEPHOTO OOIIECTBA SBIISACTCS
coOpaHue aKIMOHEpOB, a pPYKOBOOUT TEKYyHIeH JEATENIbHOCTbIO COBET  JIUPEKTOPOB);
2) paspelieHHBIX Ui STOM OpraHW3allMOHHO-TIPABOBOM ()OPMBI MCTOYHHUKOB (PMHAHCUPOBAHUS
(cpenctBa yupenurened, akIIMOHEPHBIN KamuTaidl W T. 1., HAIIPUMEP, KOOMEpaTHBaAM 3ampeIieHo
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BBIITYCKAaTh AKIMU W HMX OOCITY)XHMBaTh (IIPOBOJUTH IMHCCHIO IIEHHBIX Oymar, BEeCTH peecTp
AKIIMOHEPOB u T.1.);
3) cTeneHbI0 WMYIIECTBEHHONM OTBETCTBEHHOCTH 3a pe3yJbTaThl (DHMHAHCOBO-XO3SHCTBEHHOM
NeSITeIbHOCTH (TTOJTHAsl OTBETCTBEHHOCTh YYPEIUTENICH WM OrpaHWYCHHAs OTBETCTBEHHOCTH B
pa3Mepax JIOJICBOTO HIJIM TAeBOr0 B3HOCA) H,. COOTBETCTBEHHO, HEOOXOAMMOCTBHIO JIMYHOTO
yYaCTHsl YIPEAUTENICH B JIEATCIBHOCTH MPEIIPULTHS, B TOM YHCIIC B MHTEPEcax KOHTPOJS 3TOU
hi§ e s T e hi§ b H 0 c T u

4) BO3MOKHOCTEH HCIOJH30BAHKS YIIPOIICHHBIX ()OPM CTATUCTHYECKOW OTYETHOCTH U JP., YTO
MOXET IMO3BOJIMThH HE CO3/1aBaTh HA TIPEANIPUATHI COOTBETCTBYIOIINUX MOPA3ICICHUH.

Ecniu  mutanbsl  mpeoOpazoBaHMsl OpraHU3allMOHHOM CTPYKTYphl TPEINpPUSATHS CBSI3aHBI  C

U3MEHEHHEM CTPYKTYPBI €ero MMYIIECTBA, aIMUHHCTPALUS MOJXKET:
1 Y4pENUTD JlouepHee IIPENIIPUATHE Ha 6aze [IO/Ipa3/IEIICHNUS;
2 BBIJICIINTH IIO/Ipa3JIeIeHNE B CaMOCTOATENBHOE MIpEeAIIPUSATHE;
3. claTh B apeHy HUMYILECTBO, HCII0JIb30BABIIICECS [IOJIpa3ICIICHUEM;
4 repenaTh HMMYILECTBO, HCIIOIb30BABILEECS MOJIPa3ACICHUEM 0e3BO3ME3/1HO;
5. IpoJaTh HUMYILECTBO, HCII0JIb30BABIIIECECS IIO/Ipa3/ICIICHUEM;
6. mepenaTh 4acTb HMMYIIECTBA, MCIIOIb30BABIIEECS MOAPA3JECICHUEM B 3ayeT O0s3aTENIbCTB
IIPEAIPUATHUS nepes KpEIUTOPaMHU;

7. BCTYIIUTh B CTPATErMYECKOE MAPTHEPCTBO, CBSI3aHHOE C IepepaclpeeeHueM KaluTaa.

[TepBbie 1Ba BapraHTa B SIBHOM BH/JIE CBSI3aHBI ¢ 00pa3oBaHKeM Ha 0a3e MPeKHUX MoApa3aeIeHu
HOPEANPUATHS CAMOCTOSATENBHBIX MPEANPUATUH. 3-6 BapHaHThl IPEAINOJIararT, 4YTO BTOPOMU
CTOPOHOM CHENKH MOXET OBITh JIF000e N0, B TOM uucie (kpome 6 BapuaHTa) U TEpCOHAI
NOJpa3/ieNeHus. 7 BapuaHT IPEANoaracT y4acTue HECKOJIbKUX IOPUANYECKUX JIULL.

1.PazykpynHeHune pecTPyKTYPU3HPYEMOTo NPeINPUATHS MYyTeM yUpeKIeHUs 10UYePHUX
npeanpusTui

O01mme moJI0KeHus

Cornacuo I'paxxnanckomy Konekcy P®, "Xo3siicTBeHHOE 00IIECTBO IPU3HAETCS JOUESPHUM, €CIH
npyroe (OCHOBHOE) {B Hallleil ciydae - PecTpPyKTypU3UPYyeMOe} XO3SICTBEHHOE OOIIEeCTBO WU
TOBAapUIIECTBO B CWJIy MpeoONafaroliero y4yacTusi B €ro YCTaBHOM Kamurane, 0o B
COOTBETCTBUU C 3aK/IIOYEHHBIM MEXKIy HHMH JIOTOBOPOM, IJIMOO WHBIM 00pa3oM HMeeT
BO3MOXKHOCTb ONPENENATh PELIeHHs, TPUHUMAaeMble TaKUM o001ecTBoM. [lodepHee 0OIecTBO He
OTBEYAeT IO JI0JITaM OCHOBHOro oOrmiecTBa. Ha mpuBoAMMON HUXE CXeMe MOKazaHa Mpoleaypa
YUPEXKICHHUS JoUepHero npeanpusarus B "obmem" Buzae (cM. puc. 33).

IMpoueaypa

CoxpaHeHue TECHBIX IPOU3BOACTBEHHO-TEXHOJIIOTHYECKUX CBSI3€M  pECTPYyKTYpU3HPYEMOIO
npeanpusTis (MaTEpUHCKON KOMIAHUU) U OW3HEC-eANHHUIL (IOYepHUX KOMIaHUI) Mpearnonaraet
JIOTIOJTHUTENbHOE  3aKpeIUIeHHEe B  YUPEOUTENbHBIX JIOKYyMEHTaX OIpe/eleHue MopsiiKa
XO3AWCTBEHHBIX ~ B3aUMOOTHOILICHWM  MAaTepUHCKOM ¥  JOoYepHEed KOMMaHUM, B  T.4.

- MEXaHU3M 1IEHO00Pa30BaHUS BO B3aMMHBIX MOCTaBKax;
- CTeneHb TMPUOPUTETHOCTH TMOCTaBOK Mpu  (OPMHUPOBAHMM  TOPTQEnss 3aKa30B;
- periaMeHTaIus nporiecca IIOCTaBOK u CHaOXKeHUS,

- CTeHneHb CBOOOABI B BHIOOPE AIBTCPHATUBHBIX IIOCTABIIMKOB M  TOKYIATEJCH;
- BIMSIHME JEATENIbHOCTH  JO4YepHUX ¢upM Ha paboTy MaTEepUHCKOM  KOMIIaHUU;
- YCIIOBHS apeHIIbl y Hee DJJIEMEHTOB OCHOBHOI'O KamuTaia (eclii Takas IPHUMEHSETCS)
- OTBETCTBEHHOCTD 32 COIMAIbHOE U OBITOBOE oOecrieueHrne padbounx u Jip.
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BricLUMM opraHom yNpaeneHda NpegnpHATHA TPHHMMAET
peELlEHWE 0B yYpEskgEHHH QOYEPHETD NRPESNPHATHA, ONpe-
OENAETCA NEpEYEHE MMYLLLECTES, BHOCHMOrD B 8r0 YCTAE-
HOA KanWTan, BEIGENAETCA YNONHOMOMEHHEIR aKUHOHER 407
NpedCTENEHHA MHTEPECOE NPEeiNPHATHA Ha obem
cobpaHun y4peguTEnei.

Hpyrde MHTEpeCH (HKPHOHYECKHE W MIHYECKHE
NHUE) MPHHAMAKT pelueHde o GopmMe W Npegno-
Naraemol [one yMacTHA B KanvTane
COZNABAEMOrD MANoro NpesnpyATHA.

Ha obwiem cobpaHuu yypeauTenel onpedenAkTeA BEAMYKUHE YCTABHOMD KanuTana M,
Br0 OPraHMzauMoHHO-NPAEOEaA HOpMa, 4007 KaKLOrD W3 yYpefuTenad B yCTaBEHOM
KaNWTaNe, OCYLLECTENAKTCA BEIDOPE OPraHoE yNpaeneHuA

HD,D,FDTDEIKEI YMPEOHTENEHEIX AOKYMEHTOE 4NA pPErHETRpAUKWKA JoYMepHera npednpATHA

B[CIEI'U'IEHHEIE CEMAETENECTED O PETHCTRAUMK A0YEpHErD NPEONpHATAA

BzHoc yypeguTenAMH WMy ECTEa B pazMepe He MeHes 50 % obkAENEHHOMD
YCTAEHOMD KanWTana A0YepHEra NpeanpuATHA

MocToAHHOE CEWMOETENLCTED O PerucTpagdy govepHera npeanpuAaTHA

Bzanoc YHPEdWTeNnAMHM  OCTIBLWIETOCA MMYLLECTER E '_l,l'I:TEEIHI:uIﬁ EANKTEN
AOYepHero npednpyuATHA B TeYeHWe rona

XOZAACTEEHHAA OEATENEHOCTE AOYepHETD NPeanpuATHA

Puc. 33. PazykpynHeHue pecTpyKTypU3UPYyEMOTro MPEAIPUATHS ITyTeM YUpexKIeHUs T0UEPHETO.

IIpeanocblIKku peanu3anun

H606XOI[I/IMBIMI/I YCIOBUAMM PEaIM3alli 3TOI'0O MCXaHHU3Ma SABJIAIOTCA CIICAYIOIINC.

1. [Tockonbky 3TOT BapHaHT MpernoiaaraeT HanOOJIbIIYIO TECHOTY

IIPOU3BO/ICTBEHHO-TEXHOJOIMUECKUX CBSI3€H PECTPYKTYpU3UPYEMOIO M BHOBb 00pa3zyeMbIX
PEANPUATHH, HEOOX0AUMO Halm4yue OTHOCHUTEIIBHO CTaOUIIBHOTO TTOJIO’KEHUS
PECTPYKTYpU3UPYEMOTI'O MPEANpHUATHs, Ja0bl OHO MOIJIO OKa3aTh IMOJJAEPKKY HOBBIM
HOPeANPUATHAM WM XOTS Obl HE OOpEeMEeHATh UX COOCTBEHHBIMHM JOJTaMU U HEBBITOJHBIMU
XO3SIMCTBEHHBIMU CBsI3AMHU. [loazepikka MOKET OCYIECTBIATHCSA PA3IMYHBIMU BUIAMH AKTHBOB:
IOPUINYECKUX OrPaHUYEHUN Ha Ieperady MMYIIECTBA OJHOIO MPEAIPUATHS APYrOMY HET, €CIH
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OpeANpUaATHe, OTYYXKJAIolee Kakoe-TM0O HMMYILECTBO, SBISIETCS €ro COOCTBEHHHKOM.
2. Ilo3uTuBHOE perieHne npodiaeMbl COOCTBEHHOCTH (CTENEHb CBOOOABI B YIPABJICHUHU, YCIOBUS
nepefayn KamuTajla B JOYEpHUE MNPENNpUsATHs), HAXOXKIEHHE ONTUMAJIbHOIO COOTHOIICHHS
yyacTMsi B KaluTale  Cco3/laBaeMblX  (QUPM  KpPYIMHOrO  HpEANpusTHs-BIaAeiblia
PECTPYKTYpU3UPYEMOI'O KaIlluTajla, HOBBIX YACTHBIX BJAJENbIIEB, PACHONATAOMMUX JUYHBIMU
HAKOIUICHUSIMH, a TAK)KE MHBIX IOPUANYECKUX JIULL.

Tak wmm wuHade, mpoueccy pa3yKpyIHEHHs IIPOM3BOACTBA HEOOXOOUMA MMOIAEPKKA s
NOJY4YEHUs KallUTAJIOBJIOKEHUN U YIPABIEHYECKUX PECYpPCOB, M IMPOXOAUTH OH MOXKET
IIOCTENIEHHO, BEPOSATHO, Y€pe3 CTaJuI0, B KOTOPOM KPYITHOE IPEANPUATHE BBICTYIIAET B POJIH
XOJIIMHTOBOM KOMIIAHUM (WM  (PUHAHCOBO-TIPOMBIIIEHHON TPYIIBI) 10 MOMEHTa, KOrja
KaIlluTaJl, €CIM 3TO SKOHOMMYECKH Lelecoo0pa3Ho, OyAeT MaKCUMalbHO CKOHLIEHTPUPOBAH B
PYKax HOBBIX YaCTHBIX BJIAJIEIIbLIEB.

CrereHb ywyacTusi TNPEANPHUATHS BO BHOBb YUpeXxaaeMod (upMe 3aBHCHUT OT CIEAYIOIIUX
(akTOpOB, MOKA3aHHBIX HA PUCYHKe 37.

B cirydae HU3KOU CTEIIEHU IIPOU3BOJICTBEHHO-TEXHOJIOT NYECKOU 3aBUCUMOCTHU
PECTPYKTYPU3UPYEMOIO IPEAIPUATHS OT BBIWICHAEMOIO M OTCYTCTBHMS Yy IIEpPBOIO HMHTEpeca
y4acTBOBaTh B INpPHUOBLIAX, B JaJbHEHUIIEM H0JI HPEANpPUATHSA-yUpEIUTeNss OHa MOXKET ObITh
BBIKYIIJIEHA TPYIOBBIM KOJUIEKTUBOM, YIPAaBJSIIOIIMMU, UHBIMU (PU3UYECKHUMH U FOPUITYECKUMU
JTULAMU.

CTeneHb y4acTHA NpeaNpHATHA BO BHOBbL y4pexaaemoil upme

MnaHdpyemMele XOEARCTEEHHBIE EZAMMOOTHOLUEHWA MEKLY YHPEHLIEMEIM
NPEONPMATHEM W MATEPMHCKOR KOMIAHMER

MoTpebHocTe cozgaeamol GUpMEl B 0BOPOTHRIX CREACTESX M MY HAJHYME
¥ MATEQHHCKOR KOMNEHKK

= HWCno opyry ENafensUeE

P CTeneHe NPOTHEORENHA IKOHOMHYECKHX HHTERECOE OPYIHE ENadeneUeE

2AMHTEPECO-BAHHOCTE LPYTHE MHEECTOPOE B KOHTPOME HAL HOELIM
NpEeanpHATHEM

Cneuddkea NPOAYELHMK YYPEXKLEEMOrD NPEANPHATHA W TEKYLLEA
CMTYaLMA Ha pPeIHKE

BozmoMHOCTE NPMENEYEHHA KPELMTHEIY DECYPCOE B YHPEXLEHHOS
NpeLnpUATHE

Puc. 37. @akTopbl, ONpeeAIONMe CTENEHb YUaCTUsI MATEPUHCKON KOMIIAHUY B KalluTaJle
JIOYEPHEM.
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2. PecTpykTypu3anus myTeM BbleJeHUs NpeANpUsTHI

OO0uias xapakTepucTHKa

Beinenenne - omna w3 Qopm peopraHu3zaiuu npeanpustus. [Iponemaypsl €ro OCyIecTBICHHS
oTtpakeHbl B ['paxkmanckom koaekce u denepanpHom 3akoHe "OO akuoHEpHBIX oOmiecTBax". B
COOTBETCTBMM C OJTUMH JOKyMEHTaMH '"MOJ BBIICIICHHEM TMPEANPHITHS W3 COCTaBa
PECTPYKTYPU3UPYEMOT0 TOHUMAETCSI CO3/IaHKE FOPHINIECKOTO JIUIA C Tiepejadueii eMy 4acTH IpaB
¥ 00S3aHHOCTEH PEOPraHU3yeMOro MPEANPUITHS 0e3 MPEKPAICHUs TOCIICIHET0" .

[Ipy ucnonp30BaHMM JAaHHOTO MEXaHM3Ma co3laHHas (upMa OyAeT JHILIEHAa OCHOBHBIX JIbIOT
MaJbIX HPEANpPUATHH, Ja)Xe ecliu OKaKeTcs, 4To He MeHee 75 % ee COOCTBEHHUKOB OyIyT
SBIATHCS (PU3MYECKUMU JIUIIAMU U MAJIBIMH MTPEATIPHSTUSIMH.

OCOOEHHOCTBIO BBIIENICHHUS IO CPAaBHEHHIO C YUPEXKICHHEM SBJIACTCA TO, YTO MPENINpUsTHE,
CO37JaHHOE B MPOLIECCE BBIJIENICHNS: HE3aBHCUMO 110 COOCTBEHHOCTH OT PECTPYKTYPU3HPYEMOT0, HO
3aBUCHMO OT BJIQJIENIBLEB MOCIEIHET0. B crily 3TOro OHO MOKET KOHTPOJIMPOBATLCS B MHTEPECAX
PECTPYKTYPU3UPYEMOT'O IPEATTPHUSITHS.

[Tpu BbIIENEHUU CYIIECTBYET JBa BapUaHTa y4acTUs PECTPYKTYPH3UPYEMOTO MPENNpUsTus B

KaruTasie BBIJIEIIIEMOrO:
1) PectpykTypusupyemoe mpeanpusTHe BHOCUT B YCTaBHBIN (DOH[ BBIIEIEHHOTO IOPUANYECKOTO
avna 4acThb CBOETO MMYIECTBA.

2) PectpykTypusupyemoe NpeanpusTie BIKyIaeT aKIUN WU J0JIU BbIIEIEHHOTO IOPHINYECKOIO
mvua. B panpHeimem a05s pecTpyKTypU3MPOBAHHON KOMMAHMM B KamuTajle HOBOH (DUpPMBbI
MOXET YMEHBIIAThCS IyTEM €€ MPOIaXKH (4aCTUYHO WJIU MOJIHOCTBIO) CTOPOHHUM MHBECTOpaM.

IMpoueaypa

Mexanu3M  BBIACTCHHUS, B NPUHIMIE, CXOK C  YUPSKICHUEM JIOYEpHUX  QupM.
1.BriciiimM OpraHom yIpaBiieHHs pECTPYKTYPU3HPYEMOTO IPEAIPUITHS IPUHUMAETCS PELICHUE O:

- IopAaKe n YCJIIOBUSAX peopranmusanuu IMyTEM BBIICIICHU S,
- CO3JTaHUU HOBOT'O IOPUINYECKOTO nuIa,

- ero OpraHU3alMOHHO-ITPAaBOBOM dopwme,
- YTBEPXKJICHUU pa3aenuTenbHOrO Oananca,

BO3MOYKHOCTH KOHBEpPTAIMM aKIHUH (WM 0JIel) pecTpyKTYpU3UPYEMOro NMPEANPUITUS B aKIIUH
17017 D) (V)17 BBIIENIIEMOT0  MPEANpHIATUS M TOpSAKE  Tako KOHBEpTaIUH.
2.IloaroraBauBarOTCs y4YpEAUTENbHbIE OKYMEHTBI M pPa3eiIMTENbHBIM OajlaHC co3gaBaeMoi
(UpMBI, B COOTBETCTBHM C KOTOPHIM K IOCJIEIHEH MEpeXOAMUT YacTh NpaB (MMYILIECTBEHHBIX U
HEHMYIIIECTBEHHBIX) u o0s13aHHOCTEH peOpraH30BaHHOIO HPEANPUSATHS.
3. Beienennoe nauio peructpupyercs B oouiem nopsake. [Ipu sTom opras, NpUHSABLIMN peleHue
O BbIIENEHUHU, 00s3aH IMHUCBMEHHO YBEAOMHUTb 00 3TOM KPEIUTOPOB PECTPYKTYPU3HPYEMOIO
IPEeANpUATHS, KOTOpble B 3TOM Ciydae BIpaBe MOTPeOOBaTh MPEKpAIEHHUs WM JOCPOYHOrO
UCIOJHEHUs1 0053aTeNIbCTB M BO3MELLIEHUsI YObITKOB. Eciu pasnenuTenbHbI OallaHC HE JaeT
BO3MO)KHOCTH ONPEJEIUTh MPAaBONPEEMHIKA PEOPraHU30BaHHOIO HOPUIAMYECKOTO JIMLA M0 TeM
WIA HHBIM 00s3aTeNbCTBAM, BHOBb OOpPa30BaHHOE MPEIIPUATHE HECET COJMIAPHYIO
OTBETCTBEHHOCTb 3TUM 0053aTENILCTBAM IMEPE KPEAUTOPAMHU.

IIpeanochliku peanu3anmnu
Te ke, 9TO U yUPEKICHUS JOUEPHETO MPEANIPHUATHS, €CIIA Ha BBIACISIEMOE TIPEIITPUITHE HE
MEPEHOCHUTCS YacTh JIOJTOB PECTPYKTYPHU3UPYEeMOro. B MpoTHBHOM ciTydae TakuX M3HaYaJIbHBIX
YCIIOBHI MOKET HE OBITb.

3. ApeH/ia HMYLLIECTBA PeCTPYKTYPU3HPYEMOT0 NpeANPUsITUS

OO0uias xapakTepucTHKa
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[Ton apenaoli (MMyIiecTBEHHBIM HaliMoM) uMmyitecTBa [ paxxnanckuii Konekc PO noapaszymeBaer
"mpenocTaBieHUE HMMYIIECTBA BO BpPEMEHHOE BIIAJCHHE U IO0Jb30BAHUE WJIM BO BPEMEHHOE
BhazeHue. [Ipy 3TOM MIIOABI, MPOAYKIUS U TOXOAbI, TOTy4YE€HHBIE B pe3ybTaTe MCIOIb30BAHUS
apeHJOBAaHHOTO HMYIIECTBA, SIBISIFOTCS COOCTBEHHOCTBIO JIMIIA, TOJTYYHMBIIErO HMYIIECTBO B
aperay".

OCHOBHBIMH YCIIOBUSIMH apeHJIHBIX OTHOLIEHUH, (UKCHPYEMBIMHU B JIOTOBOPE apEHbI, SIBJISIOTCS:
- HaMEHOBaHHE, KOJMYECTBO M CTOMMOCTH IIE€PENABAEMBIX B ApPEHJy 3JIEMEHTOB HMMYLIECTBA;
- MOPAJOK M CpOKM IIepefayd, a TakKe OTBETCTBEHHOCTb AapeHAONATeNsl 3a COCTOSHHUE
IIepeaBacMoro MMYILECTBA;
- BEJIMYMHA apeHJHOH IUIAThl, C YYETOM HAYUCICHHOIO M PEAIbHOIO U3HOCA OCHOBHBIX CPENICTB;
- CpPOKM IUIAT&XKEW M  OTBETCTBEHHOCTh apeHJaTopa B Cllydae WX  HapylICHWUs;
- OTBETCTBEHHOCTb apeHAO0AATEN 3a YTEPIO, Pa3pyLICHUE, TPEXKAECBPEMEHHBIM N3HOC UMYLIECTBA,
IIPOU3OLICIINE B mporecce JKCIUTyaTalluu;
- YCIOBHMS  OCYLIECTBICHMS  KalmUTaJAbHOIO M TEKYLIEr0  PEMOHTa  MMYIIECTBA
- OTBETCTBCHHOCTb apEeHJATOpa 3a CBOEBPEMEHHBI BO3BpaT HMMYLIECTBA apEHAOAATENIO II0
UCTEYEHUIO CPOKA apEHIBI.

IMpoueaypa

C TOYKM 3peHHd OHKOHOMHMYECKOW TEOpHUH, apeHJHas IIIaTa CKJIaIblBaeTCsi M3 CyMMBbI
aMOPTU3AIIMOHHBIX OTYHCICHUM, Halora Ha HMMYIIECTBO MU KOMMCCHOHHBIX, BBIMJIAYMBAEMbIX
ApCHAOAATCIIIO 3a IMPCAOCTABJIICHUC UMYIICCTBA B XO3IHUCTBEHHOE MMOJIb30BAHUC, IPCACTABJIAIOIINX
co0O0¥ TPOLIEHT OT CTOMMOCTH TepelaBaeéMOro UMYIIEecTBa (Kak MPaBHIIO, OJU3KHM K MPOLIEHTY O
JOJTOCPOYHOMY OaHKOBCKOMY KpeAWTy). B ciydae, ecnu apeHmaTop CBsi3aH C apeHaofaTeneM
MOCTaBKaMU MPOAYKIHMH (YCIyT MPOU3BOACTBEHHOIO XapaKTepa), B BEINYMHY apEHIHOW TUIATHI
MOXET 6LITL 3a4TeHa CTOMMOCTH ITocTaBok. Ha MPAKTHUKE 3THU MMPUHIUIIBI HC BCCrAa pCain3yroTCH,
TO ecThb B Poccuu cripoc U mpesioKeHHe Ha MECTHBIX PhIHKAaX MPOU3BOJICTBEHHBIX aKTUBOB PEIIKO
(hOpMHPYIOT IIEHBI, YUUTHIBAIOIINE CPETHIOK TOXOAHOCTh HA (PMHAHCOBBIX PHIHKAX.

NmyiectBo, nepegaBaeMoe B apeH 1y, MOXKET ObITh OLIEHEHO 10 OCTATOYHOM CTOMMOCTH, JIU0O0 Ha
OCHOBE  CIIOKMBIIEHCS BEIMYMHBI JOTOBOPHBIX IIEH Ha HMYILIECTBO, oOJajaroiiee
COOTBETCTBYIOIIMMH 3KCIUTyaTallHOHHBIMU XapakTepucTukaMu. B cityyae, eciiu apeHaaTop cBsizaH
C apeHjojaTeNneM IOCTaBKaMH MPOAYKIMH (YyCIyr MPOWU3BOJCTBEHHOTO XapakTepa), MpUYeM
apeHJ04aTelb Ha MOMEHT 3aKJII0UEHUs JOrOBOpa apeH/Ibl UMEET 3HAUUTENIbHYIO 330JDKEHHOCTD
nepen apeHJaTopoM, CTOMMOCTH IME€PeAaBacMOro HMYIIECTBA MOXKET OBITh yMEHbIIEHa Ha
BEIMYUHY 3a/I0JDKEHHOCTU. TOT K€ caMplii MEXaHH3M 3adyeTa MOXKET ObITh NPUMEHEH, €Ciu
UMYIIECTBO BBIKYIIAETCS apeHAaTOPOM y apeHA0AaTeNs.

Ecmmu apennonatens, nprodperaromuii y apeHaaTopa npoayKuuio (YCIyrd HMpOU3BOACTBEHHOTO
Xapakrepa), HE€ B COCTOSIHUM CBOEBPEMEHHO pAcCCUMTHIBATHCS 3a IIOCTaBKH, CymMMa Jloira
CIIUCBIBACTCS IIPU NIEPUOJUYECKOM MIEPE3AKIFOYCHUH TOIOBOPA apEHIBIL.

Cpok AelicTBUS TOTOBOPa apeH Ikl MOKET OBITh ONPEAETICH KOHTPAreHTaMH KaK OCTaBIIIEECs BPeMs
0O MOMEHTa  aMOPTU3AIlMOHHOTO  CIHCAaHUA  HMMYIIECTBAa, HO  OKOHYATEIbHO  €ro
MPOJIOJKUTEIBHOCTE MOXKET OBITh OMpe/ieieHa Ha OCHOBE aHAIM3a M MIPOTHO3a JTUHAMHUKH II€H Ha
AQHAJIOTMYHOE HMYILIECTBO U CTaBOK JOJTOCPOYHOTO KPEOUTOBAHUS, ITOCKOJIBKY TMpH HX
U3MEHEHUH TPeOyeTcsl MepecMOTpP BEUYHHBI aAPSHTHOW TUIATBI, YTO MOXKHO CIENaTh JIUIIb MPH
nepe3akiroyeHuy (MpOoJIoHTali) JoroBopa. B ciyuae, ecnmu neHCTByeT MeXaHU3M 3ayera
3aJI0JDKEHHOCTH apeHJoAaTeNs Mepel apeHIaTOpOM IO O0s3aTeNbCTBaM, HE CBSI3aHHBIM C
JIOTOBOPOM ~ apEeHJIbI, CPOKU TMEpPe3aKIIOYeHUs] TOCIEIHEro JODKHBI PEryaupoBaThcsi B
COOTBETCTBUHU C IPOrHO30M POCTa 33/10JKEHHOCTH.

ApeHHbIE OTHOILLUEHMSI B IPOLIECCE PECTPYKTYPHU3ALUMU MOTYT OBITh COECAMHEHBI C IPOLECCOM
nepepacnpesieNieHus JOJIrOBbIX 0053aTeNbCTB apeHIoAaTeNsl TPeTbUM JiMiaMm. Tak, Hampumep,
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€CIIH PECTPYKTYPU3UPYEMOE MPEANPUATHE UMEET 3aJ0DKEHHOCTh Mepes] O0IKETOM IO BhITLIATE
HAJIOrOB, 4acThb 3TOM 3aJ0/DKEHHOCTH MJIM BCSI OHa MOXET ObITh YYTE€Ha IPH YUPEXKACHUU
MYHHUIIUIIATBHOTO MaJioro MPeanpusaTusi, KOTOpoe apeHIyeT MMYIIECTBO (4acTh MMYIIECTBA) y
KPYITHOI'O IPEATPUSATHSL.

ApeH/HbIE OTHOILLEHMSI B IPOLIECCE PECTPYKTYPHU3ALMU MOTYT OBITh COECAMHEHBI C IMPOLECCOM
nepepacnpesieNieHus JONTOBbIX 0053aTeNbCTB apeHI0AaTeNsl TPEeTbUM JMIaM. Tak, Hampumep,
€CII PECTPYKTYPU3UPYEMOE MPEANPUATHE UMEET 3aJ0/DKEHHOCTD IMepes] O0IKETOM IO BbIILIATE
HAJIOTOB, YacTh 3TOM 3aJ0JDKEHHOCTH WJIM BCS OHA MOXET OBITh y4YT€HA MpPU YUPEKIACHUH
MYHHULIUNIAJIBHOTO MAJOro MPeaIpusaTusi, KOTOpOe apeHAyeT MMYIIECTBO (4acTh HMMYILIECTBA) Y
KPYITHOT'O IIPEAIIPUATHS.

OOm1as cxemMa MexaHHW3Ma OTpa)keHa Ha puc. 34.

MMy ECTED EO BPEMEHHDE NONB30EAHKE ™

ApeHnoaaTent (pecTpyk- AREHAHARA NNaTa ™ ApeHnatop (Manoe

TYPUZHPYEMOE NRELNEHATHE) NPEANPHATHE)

BrikynHaa UeHa HMYLWECTES NA ApeHEl © NOCNESYHILLHM BEIKYNOM

* [ 3a4eTOM HAKOMMEHHOR 00 PECTPYKTYRHS UMK 3a000BKEHHOCTH N0 3apaboTHOR NNaTe Nepen KoMNEKTHEDM
MANOTD NPegnpUATHA.

** O ydeTomM TeKyLWER 330 0MEHHOCTH N0 ONASTE NROSYKUMK [YCNYT) NEped MansiM NpesnpHATHEM.

Puc. 34. Apenia uMyIecTBa peCTpyKTypU3HPYyEMOTO TIPS PUSITHSL.

Ipeanocbliku peanu3auuu

OO6mmMM OCHOBaHWEM JUIS CJaYM AaKTUBOB B apPEH]TY SIBJISICTCS TIPEBBILICHUE apeHIHON Tu1aTon (06e3
aMOpTH3allM ¥ HaJlora Ha HWMYIIECTBO) MPHUOBUIM Ha KamuTal MpU HMX HCIOJNb30BaHUU
HEIOCPEICTBEHHO €ro COOCTBEHHUKOM. B ciyyae, ecnu cOOCTBEHHMKOM aKTHUBOB SIBJISIETCS
PECTPYKTYpU3UPYEMOE MPEANPHUATHE, EIECO00PA3HOCTh UX Tepeadl APYruM MPEeInpUsTUsIM B

BO3ME3/IHOE IIJIATHOE II0JIb30BAHUE olpenensercs CIIEAYOIMMU (bakropamu:
- IMYILIECTBO HE UCIOJb3yeTCcs COOCTBEHHUKOM B TEKYIIEH X03IHCTBEHHOM JEATENbHOCTH, TO €CTh
HE MIPUHOCUT JOX0J1a;
- UMYILIECTBO HCIIONb3YETCS COOCTBEHHUKOM, HO IIPUHOCUT yOBITKH o
CTPYKTYPHO-TEXHOJIOTHYECKUM MIPUYMHAM;

- MMYILECTBO HE MOXKET OBbITh BOBJEYEHO B XO3AHCTBEHHBIH OOOPOT MO SKOHOMHYECKUM
IpUYMHAM (HalpuMep, He XBaTaeT 00OPOTHBIX CPEJICTB JIJIsl OPraHU3aI[MH IPOU3BO/ICTBA).

Boibop 13 anbTepHATUBHBIX BAapUaHTOB (CAaBaThb WJIM HE CHaBaTh HMYILECTBO B apeHjy)
BO3HHMKAET, €CIM peyb HJeT 00 aKTUBax, HE MPHUHOCAIIMX MPUObUTL MO OpraHU3allMOHHBIM
npuyuHaM. [Ipu ocyiecTBiaeHnn 3TOro BbIOOpa HEOOXOIUMO OLIEHUTH 3aTPaThl, KOTOPbIE TIOHECET
OPEANpUsATHE, IMPOBOAS  O3JOPOBUTEIIBHBIE  OPraHM3allMOHHO-TEXHUYECKHE  MEpPOINPHUAITHS
camocTosTenbHO. OKOHUYATENIbHOE PEUICHHE MOXKET OBITh MPHUHSTO TOJBKO MPU PACCMOTPEHUU
KOHKPETHOI'O BapUaHTa, OJHAKO, C BBICOKOW JIOJIEM BEPOATHOCTM MOYKHO CKas3aTb, YTO
OpraHM3allIOHHOE 0370POBJIEHUE HEMPODUIbHBIX IPOU3BOICTB M0 ONPEIEIIEHUI0 HE MOKET ObITH
MOJTHOLIEHHBIM TPU OTCYTCTBUM KBAIM(UIIMPOBAHHBIX KaJpOB (KAaK YIPAaBICHYECKUX, TaK H
pou3BoICTBEHHBIX). [lo3TOMY caua B apeHy akTHBOB 110100HOT0 pojia BIIOJIHE OIIPaB/IaHa.
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Menee oueBHMIHA 11€1€COO0PA3HOCTh ApPEHNIbI B OTHOIIEHWH HWMYIIECTBA IOApa3eNeHH
BCIIOMOT'aTEJIbHOTO ~ IIPOM3BOJCTBA, IIOCKOJIBKY OHM  TEXHOJOTMYECKH  CONPSIKEHBI €
MOJpa3/ielieHusIMU ~ OCHOBHOTO  MPOHM3BOACTBA. EciM  TEXHUKO-)KOHOMHYECKHMH  BapHaHT
PECTPYKTYpU3aLlMU TPEAINOoiaraeT COXpaHEHHWE IOCIEIHUX B CTPYKType mpeanpusitus (a
BOOOIIIE-TO CllaBaTh UMYIIECTBO B apeHIy MPEANpPUATHE MOXKET, €CIM OHO SIBISIETCS €ro
COOCTBEHHMKOM HJIM apeH/IaTOPOM, TO €CTh CYIIECTBYET KaK IOPUIUYECKOE JIUII0), BCTAET BOIIPOC
O COXpaHEHHHM TPOU3BOJCTBEHHO-TEXHOJIOTUYECKUX  CBSI3eH  MEXIy  OpraHHU3aIlMOHHO
pa3fenseMbIMM 4acTsIMH MMYLIECTBEHHOIO KOMIUIEKCa. B 3ToM ciydae mpeaMeTroM CpaBHEHMS
IpU TPUHATUU PEIIeHHUs O cAaue B apeH]ly SBISIOTCS OTIYCKHbBIE IEHbl BHYTPEHHEro obopora
(ynenbHbIE 3aTpaThl Ha COAEp)KAHUE TOAPA3JCICHUN BCIOMOraTeIbHOIO IIPOM3BOJCTBA),
OPHEHTHUPOBOYHBIC 3aTpaThl MPEANPHUATHS Ha MPUOOpPETeHHE YCIyr OyAymuxX MabIX
NpeANpUATH, OOpa30BaHHBIX Ha OCHOBE JTHUX MOApPA3JeNeHUN (JOrOBOPHBIC IICHBI) H
MOCTYIUIEHUS OT apeHIHBIX TuaTexkeil. Eciu pazHuiia Mexay 3aTpaTaMi Ha MPOAYKIHUIO (YCIYTH)
IIPOM3BOJICTBEHHOI'O XapakKTepa IIOCIE pa3leleHUus] M PACCUMTAHHBIMM 3a O3TOT JK€ CPOK
apeHJHBIMU TUIATeKaMU OyIeT MEHbIEe 3aTpaT OO pa3/eleHus, coadya B apeH/Iy HMYIEcTBa
NOJpa3/ieNeHu BCIIOMOTATEIbHOTO  TMPOM3BOJICTBA  MAJIbIM  MIPEAIPUSITUSIM, TUIst
PECTPYKTYPU3UPYEMOT'O MPEANIPHUATHS SKOHOMHYECKH I1efiecoo0pa3Ha.

B cayyasx BelwieHEeHWs HENpoUIHLHOIO TMPOWM3BOJACTBA, W B CIIydyasX BBIUWJICHCHHS
BCIIOMOTATENIbHBIX ~ MPOM3BOJACTB (IIPU  YCIOBUH, YTO HX HMMYIIECTBO IPEAINOIAraeTcs
HCIIOJIb30BaTh B TOM JKE€ CAaMOM BHJE XO3SHCTBEHHOM NEATEIILHOCTH) ajJbTEPHATHBOM apeHje
MOXXET CTaTh BBIIEJIECHUE MOJPa3/ICICHUN B CaAMOCTOSTEIbHBIE MPEANPUATHS WM YUPEKICHUE
HOBBIX MPEANPUATHI. BBIOOp MEX Ty STUMH abTepHATUBAMH OMPEACIAETCS, BO-TIEPBBIX, BCE TOU
)K€ CTENEHBIO B3aMMHOM TEXHOJIOTMYECKOM 3aBHCUMOCTH IOAPA3ACIICHUN, a BO-BTOPBIX,
11e1eCO00pPa3HOCThIO  pa3feNieHUs] PHCKa XO3SMCTBEHHOW JESATEIBHOCTH  CaMOCTOSTEIBHBIX
KOMMEPUYECKUX CTPYKTYp IJIsl pecTpyKTypusupyemoro mnpennpustus. Eciu B moprdene 3akazos
HOBBIX MPEANPHUATHN 3HAYUTENbHAS 0N OyAeT MPUXOAUTHCS Ha CTOPOHHHUX MOTPEOUTENEH, ITOT
puck, 6e3ycioBHO, Bo3pacTaer. B aToM ciydae caava B apeHIy, 0€3yCIOBHO, MPEANOYTHTEIbHEES
y4acTHs B KanuTale.

Korma peus wmwaer o mepegaue MMyIIECTBa TMOApA3lCICHUH, HEpEHTAOENbHBIX 110
CTPYKTYPHO-TE€XHOJIOTHYECKUM TMpPUYMHAM, CTEHNEHb TEXHOJOIMYECKOW 3aBHCHUMOCTH YXKe He
Urpaer Takoi pos. Ecim ocCHOBHOE MPOM3BOICTBO KaK KM3HECIIOCOOHOE MPU 3TOM COXpaHseTcs,
TO TOJBKO TMPH YCIOBUM HAaXOXICHUS aJIbTEPHATUBHBIX HCTOYHHUKOB pecypcoB (yciyr
IIPOM3BOACTBEHHOr0 Xapakrtepa). IIpu 3TOoM crnaya B apeHAy MMYIIECTBa HEPaOOTOCTIOCOOHBIX
HOJpa3/ielieHul y>Ke€ MOXKeT ObITh He 00CTaBJieHa JONOIHUTEIbHBIMU YCIOBUSIMH (B 4aCTHOCTH,
COXpaHEHHEM B KaKUX-TO MacluTadax BHYTPEHHEH Koomepalii) M MOXKET CPaBHUBATBHCSA C
BapHaHTaMHU BO3ME3/JHOM IepeAauyd MMYIIECTBAa. 31eCh JK€ BaXHbl YK€ HE CTOJbKO
TEXHUKO-KOHOMUYECKUE XapPAKTEPUCTUKU pabOTAIOMIUX 3JIEMEHTOB XO3SIMICTBEHHOM CTPYKTYPHI,
CKOJIbKO (DMHAHCOBO-IKOHOMHMUECKHE. B uacTHocTH, peub HAET O JIMKBHJAHOCTH OajaHca
HPEANPUATHS, O COOTHOLIEHHUH KPAaTKOCPOYHBIX (DMHAHCOBBIX MOTPEOHOCTEH W HMEIOIIMXCS
JUKBUJHBIX CpEeACTB, 00 YIydlleHMM CTPYKTypbl Oananca. JlocraTouHasi JHMKBUIHOCTD
IPEANPUATHS T03BOJIIET EMY IIPEANIOYECTh APEHy BO3ME3AHOM Mepeaaye.

4. IIpoaaka uMyIiecTBa peCTPYKTYPU3HPYEMOI0 NpeANPUSITHS

O01mas xapakTepUCTHKA
JlaHHBIN BapHaHT OpeayCMaTPUBAET pealn3aliio YaCTH UMYIIECTBA PECTPYKTYPU3UPYEMOTO
MMpCAIPUATUS (KaK MpaBHJI0, HCHUCIIOJIB3YyCMOI 0) B IIC/IIX ITOBBIIICHUA IMKBUIHOCTH aKTUBOB 0o
YMEHBUIEHUS 0053aTeNbCTB nepes kpeauropamu. [Ipu sTom HeT HeoOxoauMocTu GOPMHUPOBATH
pa3zenuTeNbHbIi 6anaHc: Bce (PMHAHCOBBIE ONEpaluy POBOAATCS B paMKaX CyIIECTBYIOIIETO
OaslaHCa PECTPYKTYPU3UPYEMOIO MPEANIPHUITUS C U3MEHEHUEM €TI0 CTPYKTYPBI.
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IMpoueaypa

PectpykTypusnpyemMoe HpeanpusTHe TOTOBUT CIIMCOK OCHOBHBIX CPEICTB, IUIAHMPYEMBIX K
BBICTABJICHUIO HA MIPOJIaXy C YKa3aHUEM IIPEAIoaraeMbixX LieH. Yepes KaHallbl CpeJICTB MacCOBOM
UHpOpMAIMH, a TAKXKe MECTHYIO aIMUHHCTpAIUIO (B Clydae, €Cli MMOTeHIIMaIbHbIE TOKYNaTeIH
MOT'YT OBbITb B PErHOHE) MOJATrOTOBJICHHAsA MH(OpPMAIUS TOBOJUTCS O CBEACHUS PYKOBOAMTENIEH
NpeANpUATHI U IpeanpuHUMaTeneil, KOTopble IpU ONpeIeICHHOM 3aMHTEPECOBAHHOCTH U TIPH
COACUCTBUU IMpEACTaBUTENEH MECTHOW aaMuHucCTpauuu (Wi (oHJA) CBS3BIBAIOTCS C
PYKOBOJICTBOM PECTPYKTYPU3UPYEMOTO MPEIIPUATHS.

bazoil n1s onpeneneHus 1eHbl CACIKH SIBIISICTCST OanaHCoBasi CTOMMOCTh UMYIIECTBA ( C YUETOM
u3Hoca). Ho, BeposdTHee Bcero, 1ieHa NMpoJaku OyIeT OTHOCHTEILHO HHM3KOH, YTO OOBSICHSACTCS
JBYMsI OCHOBHBIMU IPUYMHAMU:
- 00opy10BaHue, 3/1aHHE u COOPYKEHHUS yKe W3HOILICHBL;
- PECTPYKTYPU3HPYEMOE MPEAIPUATUE BBIHYKIEHO IIPOJABaTh €ro JEILIEBIIE, €CIM OHO HAXOIUTCS
B KpHU3HUCE JIUKBUIHOCTHU, T.€. OCTPO HY)KJaeTcs B "KUBBIX" I€HbIaX.

MexaHu3M pacueToB 3a NPOJAHHOE MUMYIIECTBO MOXET OBbITh Pa3IMYHBIM B 3aBHCUMOCTU OT
COCTOSIHMSI  3aJI0JDKEHHOCTH PECTPYKTYpU3HMpYyeEMOro mpennpusarus. B cmywae, ecinm  ero
OaHKOBCKHI CYET apecTOBaH, IMOCTYHAIOIIME OT MPOAAXH CyMMbI MOTYT OBbITh 0€3 €ro coryiacus
CIMCAHbI B CYET IOTAIIEHUS 10T OB.

HOCKOHBKy OpEArnpusATUd ABJIAIOTCA allpruopud MCHEC IIATEKECTIOCOOHBIMHU IMOKYIIaTCIIsIMU,
npoJiaka UMyIIecTBa (PMHAHCOBOMY TIOCPETHHKY - O0Jiee BEpOATHBIN BapuaHT. OTHAKO JAJIEKO He
Bce OaHKM WMMEIOT TIpaBO Ha BEIEHHE JCATEIHbHOCTH IOJ00HOIO poa, IOITOMY ClHENKa
KYTUTH-TIPOJIa’KU O(PHIIMATBHO MOXKET BBITJISIETh KaK KPSIUTOBAHHE TTO]T 3aJI0T UMYIIeCTBa. B ee
paMKax TPOUCXOTUT 3aKIIOYEHHE KPETUTHOTO JIOTOBOpA, 3aEMIIMKOM II0 KOTOpOMY OyzeT
BBICTYIIATh PECTPYKTYPHU3UPYEMOE MPEANPUSITAE, a KpeauTopoM OaHK. KpeauTHBI H0TrOBOp
3aKJIIOYAeTCS HAa CyMMY, KOTOpasl SIBJISICTCS PaBHOH CTOMMOCTH ITPOJAaBACMBIX MPEANPHUATHEM
OCHOBHBIX (poHIIOB. [Ipu ATOM MpeAnpHUITHE MOXKET 3arojisi OOBIBUTH CTOMMOCTh POJABAEMOTO
UMYIIECTBA, KOTOpas OyaeT HECKOJILKO BBIINIC. DTa O0OBSABICHHAS CyMMa PACCUMTHIBACTCS TAKUM
00pa3oM, 4TOOBI C YUETOM CpOKa KpEITUTOBAaHUS (2 00OMM CTOPOHAM BBITOJHO YMEHBIIUTH ITOT
CpOK) oHa Obula OBl paBHA CyMME€ KpeIuTa C MPOIEHTAMU MO HEMY. DTO YCIOBUE HE SIBIISETCS
00s13aTeNbHBIM, OJTHAKO MOXET yOepeub OaHK OT M3JIMIIHEr0 BHUMAHUS IO MOBOIY MOHECEHHBIX
(uHaHCOBBIX MOTEph. BMecTe ¢ yKa3aHHBIM JTOKYMEHTOM T'OTOBHUTCS JOIOBOp 3aJI0ra, B KOTOPOM
yKa3bIBACTCS, YTO UMYIIECTBO PECTPYKTYPHU3UPYEMOTO MPEATPHUITHS SIBJISETCS 3aJI0TOM BO3BpaTa
BBIJTaBaeMOro OaHKOM KpeauTa. OIHOBPEMEHHO 3aKIIOYACTCS M JIOTOBOP O MPEIOCTABICHUU
OTCTYITHOT'O, COTJIACHO KOTOPOMY TIPH HEBO3BpaTe KPEIUTa 3aJI0KEHHOE UMYIIIECTBO TIEPEXO/IUT B
coOCTBEHHOCTh OaHKa. B JieHb BbIIauM CPe/ICTB NpEeANPUATHE OTydaeT HEOOXOIUMYIO UM CYMMY
(MHAHCOBBIX PECYpCOB W Jaliee yXKe B CXxeMe He ydacTtByer. Jlanee, mpu HACTYIUICHUU CpPOKa
norameHusa KpeauTa, HOCJ'IG)IHHfI, €CTECTBCHHO, HE€ TaCHUTCA. BaHK, B COOTBCTCTBHUU C
HaAXOJIIUMHKCS Yy HEro JIOKyMEHTaMHU MOJydaeT B COOCTBEHHOCTh IMpPEIMET 3ajora, TO €CTh
UMYIIECTBO PECTPYKTYPU3HPYEMOro Mpeanpustus. Takum o0pa3oM, HMHTEPEChl KaXJIO0ro u3
YYaCTHUKOB OIMepanuu coOmoaeHbl. [lpennpustre, u30paBliee TakoW BapHaHT, PHCKYET
YXYAIIHATH cede CTPYKTypy OallaHca, 9TO MOXKET CKa3aThCsl Ha €ro pelyTaluy Kak IUIaTeNlbIInKa.
OmHaKo, ¢ Ipyroil CTOPOHBI, COBEPIICHHO HE OYEBUIHO, YTO JUIS TPEANIPUSTHS, YKE UMEIOIIETO
10 BCEM JIOKyMEHTaM 3HAYUTEIbHBIC JIOJTH, MOSIBJICHUE €IIIe OJTHOTO HEMTOKPHITOTO 00s3aTeIbCTBA
SBISICTCS. TAKMM BaXKHBIM. 3aTO MOXKHO PacCMOTPETh TAaKYyK CHTYalldIO, KOT/Ia TPEANPHUSATHE
CUMTAET COBEPIICHHO HEOOXOAMMBIM JIJIS TIOCICIYIOIICH JeATCIbHOCTH PACIIATUTRCS C
KakuM-T00 mapTHepoM. Crenmath 3TO OOBIYHBIM 00pa3oM 4Yepe3 CBOM pPacUeTHBIH Cuer
MPEACTABISICTCS 3aTPYAHUTEIBHBIM IO IPUYUHE TOTO, YTO BCE CPEICTBA, MOCTYIAIOIINE HA HETO,
CIIMCBIBAIOTCSI B CUET IMOTAIICHHS 3aJI0JDKEHHOCTH riepen OromkeroM. Ho cpeicTBa, momydeHHbIE
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OoT 0aHKa B KayecTBe KpeauTa, MOryT OBITh 3a4MCIIEHbl Ha CIENUAJIbHBIA CCy[IHBIH CuUeT U
HaIlpaBJICHbI KOHTPAreHTY, MUHYsl PACUETHBINA CYET.

B wu310XeHHOW BBINIE CXEME B POJIM IOCPEIHHMKA MOXET BBICTYNIAThb W IPOU3BOJICTBEHHOE
OpeArpuaTHe, a KPEeAUT MOXKET ObITh M TOBapHBIM. Takoil MeXaHHW3M HE pEIIUT MpOoOIeMbl
PECTPYKTYPU3UPYEMOIO MPEANPHUATHS C JEHEKHBIMH CpEICTBAMHM, OJHAKO, HANPUMEP, MOXKET
IIO3BOJIATH ITOJIEPKATh IIPOU3BOACTBEHHBIN IIPOLIECC.

Ecnu roBopuTh KOHKpETHEE, TO B3aMMOJEHCTBHE CTOPOH MPH TaKOM MOAXOAE OyAET BBITIISACTH
cnenyromM oOpazom. [locTaBHIK MpOSIBISIET MHTEPEC K OIMpPEIENICHHBIM OCHOBHBIM (hOHIIaM
pecTpyKTypusupyeMoro npennpusatis. CTOpPOHBI 3aKIII0Ya0T JIOTOBOP HA MOCTABKY KaKOro-T00
ToBapa. [ImaTexecrnocoOHOCTh PECTPYKTYPU3HUPYEMON CTPYKTYPBI MOJITBEPHKAAETCS €€ OCHOBHBIMU
CpencTBaMu, KOTOphIE, 110 CYTH [I€Nla, BBICTYNAIOT B KadecTBe 3ayora. IloctaBka mpoucXoauT B
COOTBETCTBUHU C TPeOOBAHUSIMH JOrOBOpa, OJJHAKO OCTaeTcsl HeoruadeHHoil. 1o cymecTByromemy
JIOTOBOPY TIOCTABUIMK OOpamiaeT B3bICKAHWE HAa OCHOBHBIC CpeICTBA MoOKymarens. Takum
CIOCOOOM OCHOBHBIE CPEACTBA MEHSIOT CBOETO Biajenblia. 3/1eCh K€ BO3MOXKEH U €Ille OJUH
MOJIBAPUAHT, KOT/Ia PECTPYKTYPU3UPYEMOE MPEANPUATHE PACIIIIAUMBACTCS, HATIPUMED, BEKCEIIEM.
[Tpy HacTymIieHHHM CpOKa TMOTalleHHs] BEeKCelIs HUKAKOro JIBM)KEHHUS CPEJCTB HE MPOUCXOUT.
[apanTHEl BHIMOIHEHUS TaHHOTO 00S3aTEIbCTBA OISTH YK€ OKA3BIBAIOTCSI OCHOBHBIEC CPENICTBA.

Ipeanocbliiku peanu3auuu

B obmem cioydae mpeanochUIKoOW MPOAaky SIBJISIETCS OCTPbIM 1e(UIUT JIMKBUIHBIX CPEICTB y
peCTpyKTypu3upyemMoro npennpustus. Eciiu ke y Hero BO3HUKaroImue (pUHAHCOBBIE TPYIHOCTH
HOCSAT BPEMEHHBIM XapakTep, T.€. MPEANpPHUITHE HE CTOUT Ha TpaHH OaHKPOTCTBA, IMpojaa)ka
uMyIIecTBa (0COOEHHO (OPMHUPYIOLIETO MPOU3BOACTBEHHBIA KOCTSK) - M3JIUIIHE PaJuKaTbHbINA
BapHaHT.

BTOpaH CTOpOHa BOIIpOCa - HAJIXUYHUC HOKynaTeneﬁ, 06J1az[a}0u11/1x BBICOKOM  CTEIIEHBIO
mIaTexecnocoonoctu. M3 ux crucka uenecoo6pa3Ho HUCKIIIOUHUTHh MCCTHBIC 6IOI[)KGTBI 10 IpUYNHC
OTCYTCTBUA Yy MOCICOIHHUX JACHCKHBIX CPCIACTB Ha HpI/IO6peTeHI/I€. Takum o6pa30M, CTOUT
PaCCMOTPETh TOJIBKO JApPYruc MnpcArnpusaTus U q)HHaHCOBbIX NMOCPCAHUKOB, HGO6XOI[I/IMBIM
YCIOBUEM 3aKITHOUYCHUA CACIIKH C KOTOPBIMU ABJIACTCA HAJIMYUC Y HUX NCHCKHBIX CPCIACTB.

[TockonbKy TIpoJake, Kak MPaBUJIO, TMOJICKHT MOPATbHO M (U3UYECKH H3HOIICHHOE
000pyIOBaHNe, OCTATOYHAs! CTOMMOCTh KOTOPOTO HU3Ka, CPEIIU MOKYIATEINCH ~-IIPEAPUATHIA JaIre
OynyT (pUTypuUpOBaTH MaJble.

Uro kacaeTcss MHTepeca K OCHOBHBIM (DOH/IAaM CO CTOPOHBI (PMHAHCOBBIX MOCPEIHUKOB, TO YiKE
TEpMHUH "TOCPEAHUKU" TOBOPUT O TOM, UYTO CTPYKTYpbl (PMHAHCOBOT'O CEKTOpa JOJLKHBI HCKATh
BBIFO/ly B IOCIIENYIOIIEM EPEPACIPEAEICHNN BBIKYIUIEHHBIX OCHOBHBIX CPEACTB (II€pernpoaaxa
wid Jm3uHr). HMckmodeHueM — sBIsieTCSl TOKyNKa (UHAHCOBOM  CTPYKTYpoM — 3J1aHUi
HETIPOM3BOJICTBEHHOI'O XapakTepa Uil YAOBJICTBOPEHHS COOCTBEHHBIX HYKI, HpPOrpaMM IIO
Pa3BUTHUIO U T.II.

COOTBGTCTBeHHO, 3aMHTCPCCOBAHHOCTD (1)I/IHaHCOBBIX MMOCPCAHUKOB HAIIPAMYIO 3aBHCHT OT
CyHICCTBOBAHUA TOTCHIUAJIBHBIX HOKyHaTGJIGfI Ha @OpoAgaBacMOC HMYIICCTBO, I[CJIOBOI\/Il
AKTUBHOCTH B PETUOHEC U T.II.

5. Peanu3zanus 4acTH UMYLLECTBA PECTPYKTYPU3HPYEMOT0 NpeANPUSITUS yTeM
NMpoBeIeHUs] B3aMM03a4eTOB

OO0uias xapakTepucTHKa
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B3aumosauer mexay HpeanpuUsTHEM M €ro KOHTPAareHTOM MOXET OBbITh IPOBEIEH Ha OCHOBE
JIOrOBOpa,  JIEHICTBME KOTOPOrO HACTyNaeT IpU YCIOBUU OTCYTCTBUS  IIPOCPOYEHHOU
3aJJOJDKEHHOCTH Tepe]l KpeAUTOPaMH C IPUOPUTETHBIMU TPEOOBaAHHUSIMHU.

OCHOBHBIE NPUHIUIBl OPraHU3allMM  MECTHOTO CAMOYIPAaBJIEHUS BIIOJHE IO3BOJISIOT
yperyaupoBaTh B3aHMOOTHOIIEHUS OTAEIbHO B3SITOr0O MPEANPHUATUS C PETMOHATIBHBIM OFOIKETOM.
B coorBerctBuu ¢ 3akoHoM "OO 0OLMX MPUHLKIIAX OpraHU3alMd MECTHOTO CaMOYIIPaBJIEHUS B
Poccuiickoit ®enepaunn”, opraHbl MECTHOTO CAMOYIIPABJICHUS YNPaBISAIOT MyHUIUMIAIbHOM
COOCTBEHHOCTbIO, K KOTOPOW OTHOCATCSI CpEICTBA PErMOHAJIbHOrO OOJDKETa, OHU TaKXkKe
OCYLIECTBJIAIOT TIpaBa COOCTBEHHHWKA B OTHOLUIGHMM MMYIIECTBAa, BXOJSIIET0 B COCTaB
MYHUIMNIAIBHON COOCTBEHHOCTH. 3aKOH TAaK)K€ OrOBApPUBAET, YTO OTHOLIEHUS! OPraHOB MECTHOTO
CaMOYIIpaBJIEHUSI C MPEIIPUATUSMHU, OPraHU3AlUSAMH U YUPESKIACHUSIMU, HE HaXOISAIIMMUCS B
MYHUIUIATBHON COOCTBEHHOCTH, CTPOSITCS HA OCHOBE JJIOTOBOPOB.

[Ipyn morameHuu HEAOMMOK MNPENNPUSATHS B MECTHBIA OIOJDKET 3a CUeT Mepexoja YacTH €ro
UMYIIECTBA B COOCTBEHHOCTh OPraHOB MECTHOI'O CaMOYIIPaBJICHUs HEIOMOIYyYEHHbIE JOXO/Ibl TaK
WIM HMHAa4Ye TMOWAYT B pErHOHAIBHBIA OIOJUKET B KauyecTBE CPEACTB, MOCTYMAIOMMX OT
UCMOJIb30BaHNUS MYHULIMIIAJBHBIMUA OpPraHaMy Iepele/iiero B UX PaclopsDKeHUE MMYIIECTBA
npenrnpuatus. CorylacHO JeHCTBYIOIIEMY 3aKOHOJATENBCTBY "OHM BIIpaBE MEPEAaBaTh OOBEKTHI
MYHULIUNIAJIBHON COOCTBEHHOCTH BO BPEMEHHOE WJIM IOCTOSHHOE I0JIb30BaHUE (PU3UYECKUM U
IOpUAMYECKUM JIMIIAaM, CIaBaTh B apeHIy, OTYYXJAaTb B YCTAHOBJICHHOM IIOpPSIKE, a TaKkKe
COBEpLIATh C KMYILECTBOM, HAXOSAIIMMCS B MYHHUIMIAIbHOM COOCTBEHHOCTH WHBIE CJIEJIKH,
OIpENENATh B JIOrOBOpaxX M COIJIAIIEHUSX YCJIOBUS HCIOJNb30BaHUS IPUBATU3UPYEMBIX WU
nepeiaBaéMbIX B IOJb30BAHUE OOBEKTOB, TAKKE OpraHbl MECTHOI'O CAMOYIIPABIIEHUS BIIPaBE B
COOTBETCTBUHM C 3aKOHOM CO3JaBaThb MPEAUPUATHS, YUPEKAECHUS M OpraHu3aluu i
OCYIIIECTBJICHUS XO35IICTBEHHOU JesITeNbHOCTH "

[Topsimox mpoBeneHUs B3aMMO3a4Ye€TOB, HampuMmep, B T. MOCKBE He BKIIIOYACT MOJIOKEHHM,
OIPCACIIAIOIMNX I[GﬁCTBPIH YIIOJIHOMOYCHHBIX K IMPOBCACHUIO 3aUCTa UCIOJHUTCIBHBIX OPraHOB B
KayecTBe CTOpoHbI CoriaieHus, XOTs HOPMAaTHUBHBIX OIPaHUYEHHMM NJIs1 MX y4acTHUsS B TaKOTO
poma crenke Toxe He cymiectByeT. ['paxnanckuii Kogekc u "3akoH 00 OOMIMX MPUHIIUIIAX
OpraHu3alii MECTHOro caMoympaBiieHus B PD" HaienstoT opraHbl MECTHOTO CaMOYTIpaBJIeHUs
npaBaM KOPUAAYCCKOro JikMla, TaK 4YTO OHHU ABJEIFOTCA TIOJHOINPABHBIMHU YYaCTHHUKAMH
Ipa)<TaHCKHUX MPaBOOTHOIICHUH.

OcymiecTBrieHHE pacyeTa MPEANpUsiTHs ¢ 010/PKETOM MOCPEACTBOM Mepeau UMYIIECTBA TOMHMO
BCEX 3TUX YCJIOBHH MOTpeOyeT LENoro makera JOKYMEHTOB, B KOTOPbIH KaK MUHUMYM BXOJST:
- 3asIBJICHHE MpeaNPUATHA-TIATENbIINKA Ha MIPOBEJCHUE 3auera;
- MPOEKT COrJallleHUs] Ha IPOBEJEHHE 3a4eTa MEXIy HPEeIIpUATHEM M OpraHaMud MECTHOTO
caMmoyrpaBieHusi (TIpU 3TOM COTJIAlIeHUe (JI0OrOBOp) O 3adere IUIaTeXXell cocTaBisercs B
HECKOJIbKMX DJK3eMIUIIpaXx - JJIi CTOPOH COrJIallleHWsl M HaJoroBOM MHCIEKUUH (oprasa,
OCYIIECTBIIAIOIIETO YUET MiaTexeii), KoTopasi, B CBOI0 Ouepe/ib, CBEPSET IK3EMIUIAPHI U MOraiaer

3 a I 0 h{ XK e H H 0 C T b ) ;
- TIOATBEP)KJECHUE TEPPUTOPUAILHOM HAJOTOBOM HMHCIEKIIMA O HAIWYUW 3aJ0JDKCHHOCTH Y
NpEeAIPUATHSA o [1aTexam B MECTHBII OIOJKET;

- BBIBEPKH PAaCUYCTOB MEXKIY YJYaCTHHKAMH 3adeTa (CyMMa 3aJ0/DKEHHOCTH, CyMMa OIECHKHU
MMYIIECTBA U T. JI.).

IMpoueaypa
[IpenmpusitTie OOMKHO CaMO HWHULMUPOBATH IOTAIIEHUE 3aJ0DKEHHOCTH IIEpel] MECTHBIM
OIO/KETOM 110 CXEeMe: CTOMMOCTh YacTH MMYIIECTBA NPENNpPUATHS = CyMMa HaJOrOBOM

3aI0JDKEHHOCTH. B mpoTHBHOM ciydae 00 ympaBisieMOM mpoliecce pedOopMHpPOBAHHS €ro
OpraHU3aI[MOHHON CTPYKTYpBl HE MOXKET OBITh U peur. [IpuHyIuTenbHbIe TpOoLeayphl 00paIleHUS
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B3BICKAaHUS HAa UMYIIECTBO MPEANPUITUA (1axke 1 6e3 0aHKPOTCTBA) MBI HE MOXKEM pacCMaTPUBATh
KaK MeXaHU3M (OPMHUPOBAHUSI CTPYKTYPBI IPEITTPUATHS.

Takum oOpazom, B maHHOM ciiydae 3(QeKTHBHEE BCEro paccuuTaTthCsi C HEIOMMKAMH 10
HAJIOTOBBIM IIATC)KAM OpraHu3allid MOXCET IYTEM MNMPCACTABJICHUA YaCTH CBOCTO MMYIICCTBA B
CUeT TOTaIleHHUs 33/I0JDKEHHOCTH MECTHOMY OFO/IKETY.

MMymecTBo CTPYKTYpPBI-JOIDKHUKA MOXET OBITh IEpeBEACHO KaK B COOCTBEHHOCTh OPraHOB
MECTHOTO CaMOYIpPAaBJECHUS, TAK U B COOCTBEHHOCTb yX€ CYIIECTBYIOUIMX MYHHULUMAIbHBIX
OpraHM3allfii, a Tak)Ke B COOCTBEHHOCTb MPEIIPHUITHI, HE SBIAIOMINXCS MYHUIMIIATEHBIMH, HO
(MHAHCUPYEMBIX MECTHBIM OIO/IKETOM (B CUET TeKyIero huHaHcupoBaHus) (puc3s).

| MmywecTen l l
MpeanpuaTe My HULMNANE HEE DpraHuzaury MHEx dopm,
DpraHH3aLHHA FHHAHCHPYEMEIR MM NO-

NyYaHLWMKe CREACTES W3
MECTHOMO BHgXETS

WacTHa s HacTe npubeinu
Aroaset

SaveT gonra MecTHan
AAMAHMCTRALMA

Puc.35. BapuaHTsl HCIIOIB30BAHUS UMYIIECTBA, MOLIEAIIETO B CUET MOTAIICHUS 33/ 10JKEHHOCTH
nepes] MECTHBIM OFOIPKETOM.

[Ipobnema OIEHKH TepelaBaeMOro HMYIIECTBA PEHIAETCSl JTIOTOBOPEHHOCTBIO CTOPOH, XOTS
MPEUMYILIECTBO OKa3bIBAETCS 3a MECTHOW aJIMUHHUCTpAlMEl, TaK KaK OHA, IO BCEMl BUIHUMOCTH,
SIBJISICTCSL TTOKYTIATENIeM-MOHOIOIUCTOM. CTOPOHBI MOTYT TaKXe MPHUOETHYTh K OIEHKE HMYIIIECTBA
HE3aBUCHUMBIMHU JKCIIEpTaMH, OIUIATa YCIYI KOTOPBIX, CKOpPEE BCEro, MPOU3BOAMTCS 3a CYET
MPEANPUATUS-TOIDKHUKA.

Ipeanocbliiku peanu3auuu

[lo cpaBHenuto ¢ m.5 mpuOaBisercs emie OAHO HCXOJHOE YCJIOBHE: IOKyHaTedb HMYIIECTBA
SIBJISIETCS] OHOBPEMEHHO U KpeAUTOpOoM Bartero npeanpustusi.

Haubonee BeposTHBIC BapuaHTHl JACHCTBUS PAacCMAaTPUBAEMOTO MEXaHHM3Ma IPeoOpa3OBaHUA
OpPraHU3aIlMOHHOW CTPYKTYPbl HPEANPUATHS - KOTJAa UMYLIECTBO MPEANPHUITHS HJET B CYET
HOTalleHusl 3aJ0JDKEHHOCTH Iepes IOKYIaTeNeM M KOrja HMMYIIECTBO MJET Ha IIoralieHue
3aJI0JDKEHHOCTH Tepe]] MECTHBIM OFOJIKETOM.

OCHOBHBIMHM ~ TIPEANOCHUIKAMH ~ 3aKJIFOUEHHS  COTJIAICHUS MEXKIy OpraHaMH MECTHOTO
CaMOYIIpaBJICHUA W MNPCANPUATUCM-HCOAOMMIIUKOM O IICPEXOAC IIpaB COOCTBEHHOCTH 4YacCTH
UMYIIECTBA  TPEANPHITAS B CYET  HAJIOTOBBIX  HEYCTOCK  SIBITIOTCS  CIICAYIOIIHE:
- HaJIW4YWEe 3aJ0/DKEHHOCTH IO IUIAT&KaM B MECTHBIM OIO/KeT (OCHOBHAash Macca KOTOPOH
NPUXOMUTCS HA  HAJIOT HAa  WMYIIECTBO NPEANPHATHS), a TaKKe KOHTparcHTam;
- HAJIMYUEC UMYLICCTBA Y MPCANPUATHA, HCIIOCPECACTBECHHO HEC YIAaCTBYIOIIECTO B IIPOMU3BOACTBEC U HE
TIPUHOCSIIETO JI0XO0/1a;
- OTCYTCTBUC Yy MpCANpudATHA JIMKBUAHBIX CpCACTB JIA IOramcHud 3aa0JDKCHHOCTH,
- HEBO3MO)XHOCTh JJISI TIPEANIPHUATHS TPOJIATh HEUCIONB3YEeMOE HMYIIECTBO B HEOOXOIMMBIC
c p 0 K " ;
- HAJIMYKWE y KOHTpAareHTa 3aWHTEPECOBAHHOCTH B MPUOOPETEHHH IMPOM3BOJCTBEHHBIX AKTHBOB
(ycrienmHoe BeJieHne XO3IHCTBEHHON IESTEIFHOCTH BOOOIIE M B OTPACIH PECTPYKTYPU3HPYEMOTO
TIPETTPUSTHSI - B clyvae peanu3anuu 00opyI0BaHus);
- BEJMYMHA W3JIEPKEK Ha JIEMOHTAX, IMEPEBO3KY M YCTAaHOBKY OOOpYJIOBAaHHMSI, OpPTraHHU3AIUIO
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HPOU3BOJICTBEHHOT'O Ipollecca Ha HOBOM MeECTe HE JIOJDKHBI TIPEBBIIIATh OMPEIENICHHOTO YPOBHH,
HeoOxomumoro  ans  3¢GQEKTUBHOIO  KCIOJIB30BaHUS  00OpYyNOBaHHUS  KpPEIUTOPOM;
- (TOMBKO /171 B3aUMO3a4ueTa ¢ KOHTPAreHTOM) 0100peHHe CO CTOPOHBI MECTHOM aIMUHHCTPAIINH B
CIlydae, ecii KOHTPAareHT He 3aperduCTPHPOBAH HA €¢ TePPUTOPHH, a COKPALIEHHE MOCTYIUICHUN
Hajlora Ha HMMYIIECTBO PECTPYKTYPH3UPYEMOr0 NPEANPHITHS HE KOMIIEHCUPYETCS POCTOM
MIOCTYTIICHU IPOYHX HAJIOTOB (mpexie BCETO, Ha ero TOXO/IbI);
- (TONMBKO JJIsI B3aMMO3a4yeTa C MECTHBIM OOJDKETOM) CYIIECTBOBAHHUE ITOJIOKEHHS O TIOPSIKE
B3MMaHUsl HajJora Ha HMYIIECTBO, HpPU KOTOPOM OpPraHbl MECTHOTO CaMOYIIPABIICHHS
OCBOOOYK/TAIOTCS oT ero yILIaTHI,
- (TOmBKO 1A B3aMMO3a4eTa C MECTHBIM OFOJUKETOM) OpraHbl MECTHOTO CaMOYIPaBIICHUS
3aMHTEPECOBAaHBl B MOJTYYCHUH CYMM, MPHYUTAIOMIUXCS MECTHOMY OIODKETy IO HAJIOTOBBIM
TUIATEXKaM, a TAKXKe B JIOTIOTHUTEIbHON TPHUOBLTH.

6. be3Bo3me3aHas nepexaya UMyLECTBA

OO0uas xapakTepucTHKa

B cootBerctBum ¢ I'paxkmanckum Komekcom PD mpu 6e3Bo3me3Hoi niepenade (qapeHun) "omaHa
CTOpOHA (TapUTeNb) ... IEpeaeT UM 00sI3yeTcs epeaaTh Ipyroi cTopoHe (ogapseMoMy) Belllb B
COOCTBEHHOCTH, JIMOO UMYIIIECTBEHHOE TIPaBo (TpedoBaHWE) K ceOe WM K TPETheMY JIHILY, JTUOO
OCBOOOXK/IaeT M 00s13yeTCsl OCBOOOAUTH €€ OT MMYILECTBEHHOW 0053aHHOCTH Tepes co0oi mimm
nepen TpeTbUMH JunaMu'" ©0e3 BCTpeyHOW Tmepenaud Bemu (TpaBa) WM BCTPEYHOTO
00513aTENbCTBA.

IMpoueaypa
3HAUYUMBIMH YCJIOBUSIMH CHIEIKH 0€3BO3ME3IHOM Meperayl UMYIIECTBA SBISIOTCS: CTOUMOCTh U

CpPOKH Tiepefiauu (Kak MpaBuJIo, IS Iepeiadll MECTHOMY OIOJIKETY).

CrouMOCTh CHENKH ONpPEHENSIeTCsl OCTaTOYHOW CTOMMOCTBIO MMYIecTBa (IE€pBOHAUYaIbHON 3a
BBIUETOM M3HOCA).

PecTpykTy puanpy- Nepeend MMYWEecTES ¢ Banadca Ha Banadc OpapAemoe
EMOE MPEANHHATHE NpennpUATHE

AKT (DOr0BOR AAPEHMA)

MIBELWEHHE (0MHCE HMYLWECTES, PEECTR)

Erwnxer

Puc. 36.be3Bo3mesiHast epenaya UMyIIECTBa.

Jlns mo00ro n3MeHeHus! OpraHu3allMOHHON CTPYKTYPbl HEOOXOAUMO HATMYHUE KaKUX-TH00
npennocsliok. [ToaToMy Teneps Mbl pacCMOTPUM YCIIOBHSL, KOTOPbIE MOT'YT IOBJIUATH HA BBIOOD
TOT'0 WJIM MHOI'O BapUAHTA PECTPYKTYPU3ALMHU OPraHU3ALHOHHON CTPYKTYPBI.

IIpeanochliiku peanu3sannu

be3Bo3mesnHas mepegada MOXKET OBITh SKOHOMHYECKH IIENIECOOOpa3HOM B TEX CIlydasX, KOrja
COBEpIIICHUE BO3ME3AHOW CIHENKH 3aTPYJHEHO MO KAaKUM-TUOO MPUYMHAM. DTUMHU MPUIUHAMU

MOT'YT OBITH!
- HEBO3MOKHOCTh IIOJIHOLIEHHOT'O (JI0XOJJHOI'0) BOBJICUEHHUS UMYILECTBA B XO35IICTBEHHBIH 000pOT
u3-3a BBICOKOT'O MOpaJILHOT'O u ¢bu3gecKoro U3HOCa HMYILECTBA;

- y3Kasi 00JIaCTh XO3SIICTBEHHOT'O HCITOJIb30BAHUSI MMYIIECTBA U OTCYTCTBUE JOCTATOYHOTO JIS
(hopMEpOBaHMUS LIEHBI CIIPOCa Ha HETO.
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KpOMe TOro, B HECKOTOPLIX ClIydasax 663B03M63,Z[Haﬂ nepeaada MmMpou3BOAUTCA B PCKIIAMHBIX H
IMOJIUTHUYCCKUX HEIIAX, TO €CTh O6yCJIOBJI€Ha JKCIIAaHUEM HapUTCIIA CO30aTh ceOe MOJI0KUTEIbHBII
HMHK B I'JIa3ax ayauTopuu, C KOTOpOfI CBA3aHbI €T0 9KOHOMHUYCCKHUEC NMHTCPCCHI.

[Ipn nepenadye uMymiecTBa Ha OaJaHC MECTHBIX BJIACTEH CPOKH Mepeaadd, Kak MpaBHIIO, 3aBUCST
OT BO3MOXXHOCTEH MECTHOro OrojKera, TO €CTb OT (PMHAHCOBOWM CIIOCOOHOCTH MECTHOM
aJIMIHHCTPALIMY MTPUHSATH HAa CBOM OalaHC yOBITOUHBIE aKTHBBL.

Hamuume onpeneneHHbIX NPEANOCBUIOK Uit  BbIOOpa TOrO WJIM HHOTO  HM3MEHEHHS
OpraHU3allMOHHON CTPYKTYphl Ha MPEINPUATUH €UIe HE FapaHTHPYET ycliexa PeCTPyKTypHU3aLUu.
[loaToMy Tenepp CpaBHUM NPEMMYILIECTBA U HENOCTATKU KaXAOr0 M3 MPEIIOKEHHBIX
MEXaHU3MOB.

! Cpagnume npeumyuiecmea u He0OCmMaAmMKU KaAic0020 U3 MEXAHUIMOE NPeodPa308aHus
CMpPYKmypbl

Ilocne Toro, kak ompezeneHa OpUAUYECKas BO3MOXKHOCTb U HIKOHOMUYECKAs LENIECO00Pa3HOCTh
peain3anny ONpeIeIeHHBIX MEXaHU3MOB PECTPYKTYPH3AIH, OCTAETCs BHIOPATh M3 JIOMYCTHMbIX
BapHAHTOB ONTUMAJbHBIA. A JJIs1 3TOr0 HAJ0 CPaBHUTh IPEUMYLIECTBA U HEIOCTATKU BCEX
JIOITYCTHMBIX BapHaHTOB (TabI1. 9).

KPYITHOH CYMMBI JICHEKHBIX
CpPEICTB.

2. CniucaHue moJIy4eHHBIX
OCHOBHBIX CpPEJICTB C OaJjiaHca,
YTO BJICYET 3a COOO0I ITOBBILIEHUE
ITOKa3aTelIe TUKBUIHOCTH.

3. OTcyTCTBHE HEOOXOIUMOCTH
yIUIaThI HAJIOTa HA UMYIIECTBO.

Bapuant IMonoxurtesbHbIE CTOPOHBI OTpuuareibHbIe CTOPOHBI
[Tponaxa 1. CpaBHHUTETHHO OBICTPOE 1. IToTepst BO3MOXXHBIX JOXOJIOB
MMYIIECTBA MOJIy4YE€HHUE OTHOCUTEIHHO OT HCII0JIb30BaHUs IPOJIaBAEMOT0

UMYIIIECTBA B Oy/IyIIEM.

2. TpyaHOCTH B IIOMCKE
HOKyTaTenel, KoTopele 001a1anm
OBl 10CTaTOYHO KPYITHBIMU
CpeICTBaMU JIJIsl OJHOTO BBIKYIa
MUMYIIIECTBA.

Cnada OCHOBHBIX
CPEJICTB B apeH 1y

1. ITosiBneHME CTAOMILHOTO
WCTOYHHKA JONOJHUTEIHHOTIO
JI0X0Ja.

2. Bo3M03XKHOCTh HCITOJIB30BaHHUS
OCHOBHBIX CPE/ICTB B OyayIemMm
JUTSL Pa3BUTHS COOCTBEHHOM
XO3SMCTBCHHOM JIESTCIILHOCTH.

1. HeoOxonuMoCTb yIutaThl
HaJIora Ha UMYIIIECTBO.

2. Pacnipenenenuie qEHEKHBIX
MOCTYIUIGHUH OT MCIIONIb30BaHUS
AKTUBOB HA JIOJI'OCPOYHBIN
HEpUO/I.

Co3nanue
MIPEITPUSATHS

1. ITonyuyenue noxona B
JIOJITOCPOYHOM TIEPUO/IE B BHJIC
JTUBHJICH/IOB (€CJTH TaKOBBIE
MOT'YT OBITB).

2. OTcyTCTBHE HEOOXOIUMOCTH
YIUIaThI HAJIOTa Ha TIepeaBaeMoe
B YCTaBHBIN KaTUTaJI UMYIIECTBO.
3. CriucaHue OCHOBHBIX CPE/ICTB
¢ OajaHca, 4TO BJIeYeT 3a Co00it
ITOBEIIIICHHUE TT0KA3aTeNIeH
JIMKBUIHOCTH.

4. Bo3MOXXHOCTb ITPOJATh aKIIUH
WJIH JTOJTA JOYEPHETO

1.OTCcyTCTBHE NEHEXKHBIX
MOCTYTUIEHUH B KPATKOCPOUYHOM
nepuoJie.

2. B HEKOTOpBIX cirydasx
MOSIBJIIETCS CONMAapHast
OTBETCTBEHHOCTE I10
00s13aTeNTLCTBAM JIOYEPHETO
MPEITPUATHS.
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OPEANPUSATHS B Oy TyIIEM.

Brinenenne 1. YayuiieHue CTpyKTypbl 1.OTcyTCTBHE NEHEAKHBIX
MpeIPUSATHS OanmaHca MOCTYTJIEHUH B KPATKOCPOUHOM
2. Bo3M0OXHOCTh MPOAATh aKIIUU |[IEPUOJIE.

WJIM JT0JIM Majioro npeanpustus B |2.11oreps noTreHnnaibHo

OyyrieMm. HPOU3BOIN-TEIFHBIX aKTHBOB
3. DKOHOMHS IO HAJIOTy Ha
MMYIIECTBO
3ader 10JT0B 1. Viryumienue cTpyKTypsl 1.01cyTCTBHE IEHEXKHBIX
OanaHca HOCTYIUICHUH B KPATKOCPOYHOM

2. BO3MOXHOCTb IPOAATH aKLUU [[IEPHOJE.
WX JOJX Manoro npennpusarus B |2.11otepst moreHnmanbHO

Oyayiem. IPOU3BO/IU-TEIbHBIX AaKTUBOB
3. DKOHOMHUS 10 HAJIOTy Ha
UMYIIECTBO

3adeT 10IToB 1. YmenblieHue 3a10mkeHHOCTH | 1.OTCyTCTBHE JEHEKHBIX
2. DKOHOMHS 11O HAJIOTY Ha HOCTYIIJIEHUH B KPaTKOCPOYHOM
UMYIIECTBO nepuoae

2.Ilotepst mOTEHIIMATIBLHO
MPOU3BOJIU-TEIHHBIX AKTUBOB

be3Bo3mesnHas 1.OkoHOMUSI O HAJIOTY Ha 1.OTCcyTCTBHE NEHEXKHBIX
nepeaava HMMYIIIECTBO MOCTYTUIEHUH B KPATKOCPOUYHOM
2.V iydiieHue CTpyKTypbl MepuoJie
Oamanca 2.IloTepst mOTEHIIUATIBHO

IMPONU3BOAN-TCIIbHBIX AKTHUBOB

Ta61.9. O1ieHKa BapaHTOB pPacHOPsKEHUS MOIyYEHHOIO0 UMYILIECTBA C TOYKHU 3PEHUS KPYITHBIX
NpEANPUATUH.

Kaxnaplii wu3 MexXxaHM3MOB XapaKTepH3yeTrcss CBOed KOMOHMHAUMEH TIONOXHUTENbHBIX U
OTPULIATENILHBIX CTOPOH TaK, YTO OKOHYATENbHBIA BHIOOp MEXaHHM3Ma 3aBUCUT OT KOHKPETHOIO
IPEIITPUATHSL.

IIpumep 5S. Pedrunckan I'PaC
OcobeHHOCTH BBIOOpPa MEXaHU3Ma PECTPYKTYPU3ALMH JTOTO MPEANpUATHS OBbUIM TaKOBBI:
- Pedrunckas 'POC - ogHO M3 mpous3BoaAcTB oObeauHeHUs "CBepIoBIHEPro', KOTOpoe BEIET
XO34UCTBEHHYIO JIeSITEIbHOCTh Ha OCHOBHBIX (oHnax, apeHgoBaHHbix y PAO "EC Poccun".
Takum oOpazom, peanu3alsi BceX BapUAaHTOB, MPEANONAralolMX IepepacipeaeieHIe
MMYIIECTBA, THOO HEBO3MOXKHA, JTMO0 00ycioBiIeHa BoBieueHneM aperaoaatens (PAO) B mporiecc
p e C T p y K T y p u 3 a i u u ;
- Pedrunckas 'POC umeer 3HAUMTENBHYIO 3a/10JDKEHHOCTD 110 HAJIOraM IE€pe]] pernOHaIbHBIM
OO IHKETOM ;
- colepkKaHHe YOBITOUHBIX HENPOPUIIBHBIX MPOU3BOJCTB HEOJIArONpHUSATHO OTpa)kaercs Ha
KOHKYPEHTOCITOCOOHOCTH IpPOPHUIEHOTO BUJIA YCIIYT.
C yderoM ckazaHHOr0 ObUI BHIOpaH BapuaHT Nepeayu UMYILECTBa HENPO(UIbHBIX POU3BOCTB
Pedrunckas 'POC B cybapeH 1y CyIIECTBYIONUM MaJIbIM TIPEITPHATHSIM.

IIpumep 56. SpueBckuii 3aBO/J1 "JIBurareJp"
OcobeHHOCTH BBIOOpPa MEXaHU3Ma PECTPYKTYPU3ALMH JTOTO MPEANpUATHS OBbUIM TaKOBBI:
- OCHOBHOE MPOM3BOACTBO fprieBckuii 3aBox "JIBUrarenp'"IBIsSeTCS HEKOHKYPEHTOCIIOCOOHBIM B
3HAYUTEILHOW CTEMEHW H3-32 TOr0, YTO BKJIIOYAET TEXHOJOTHMYECKH OTCTAJbId M C OOJBIINM
(buznyecKkum HU3HOCOM OCHOBHBIX dou0B JIUTEHHBIN nepenen
- (unancoBoe cocrosaue SpreBckuii 3aBox "JlBurartens'kpaifHe TSOKENoe U TpeOyer
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HEMEJIEHHOT'O HOMOJTHEHUS 3amaca JIMKBUAHBIX CpeJICTB
C yudeToM ckazaHHOro ObUI BbIOpaH BapUaHT MPOAAKU MMYILIECTBA 3arOTOBUTEILHOIO Iepesiena
OCHOBHOI'O (JINTEHHOE MPOU3BO/CTBO) M JIBYX MOJpa3/ieleHUIl BCIIOMOIaTeIbHOIO (TEMIOCUIIOBON
1eX M 11eX BOJOCHAOKEHUS M KaHAIU3aI[M1) MPOU3BOJICTB C COXPAaHEHUEM B MCXOJHON CTPYKTYpe
IpEeANPUATHS 3aBEPIIAIOILEro epeesia OCHOBHOTO TPOU3BOCTBA ~AU3€EIbHOTO.

IIpumep 57. "Topmam''.
B cocras "Jlopmama" BXOOUT JHWIIb OAHO MOApPA3JENCHUE, HEKOHKYPEHTOCIIOCOOHOE IO
CTPYKTYPHO-TEXHOJIOTHYECKMM IPUYMHAM - 3TO 3aBOJ cCheuTexHuku. Ha 310 mopapaszaeneHue
HAIleJICA TIOKYTIATeNb, U TIO3TOMY €T'0 PEIIeHO OBLIO MPOAaTh, YTO YIIy4IIano OamaHC MpeIpUsTHs
U 00ecreunBao NPUTOK JTUKBUIHOCTH.

Ky3HeuHO-TUTEeHHBII KOMIUIEKC ¢ HU3KOH KOHKYPEHTOCIOCOOHOCTBIO PEIIEHO OBUIO OCTaBUTH B
CTPYKType TPENNpUATHS Ha OIpPEACTICHHBIH CPOK C YCIOBHEM O3JIOPOBJICHHS IPOW3BOJICTBA B
TEYEHHE OJTOr0 BPEMEHH. OTO TOApa3JeieHHe, a TaKKe KOHKYPEHTOCHOCOOHBIE 3aBOJ
3eMJIEPOMHBIX MAIIMH U CTaJENPOKATHBI KOMIUIEKC pelieHo ObUio Mmpeodpa3oBaTh B
OM3HEC-eAMHUIIBI C OONBIION CTENEHBIO0 CAMOCTOSTEIIEHOCTH.

4.3. DMHAHCOBO-NIPOMBILLIEHHbIE TPYNIIbI

BrnonHe BO3MOXEH BapuaHT, MPU KOTOPOM PECTPYKTYpH3alUsl MPUBEAET K BO3MOXKHOCTH H
HE0O0X0IUMOCTH (OPMUPOBAaHUS HAa 0a3e OCHOBHOI'O NMPOU3BOJCTBA (PMHAHCOBO-IPOMBIIUICHHON
rpynmnsl. BO3MOXHO, B HACTOSIIMI MOMEHT TAKOM MOIXO0/l HE OUE€Hb AKTYAJIEH, OJTHAKO MOJHOCTHIO
HE MIPUHUMATH €0 BO BHUMaHHE Mbl He MOkeM. Ho mpesk/ie Bcero mocrapaemcsi KpaTKO OCBETUTh
HECKOJIbKO Pa3JIMYHBIX BAPHAHTOB MAPTHEPCKUX OTHOLICHUH C IPYTHUMU NPEATPUSITUSIMH.

! Paccmompume eapuanmul oghpopmaenus cmpamezuieckozo napmuepcmed ¢ opyzumu
npeonpuaAmuAMU, He CEA3AHHbBIE C NepepacnpedeeHuem coOCmeeHHOCmU

Accoumanusi npeanpusaTHi

OTO BHOBb CO3JaHHAs OpraHM3alMs, KOTOpas BBINOJHAET PabOTHl MO 3aKa3aM HECKOJIBKHUX
OpeAnpuaTHii 1 Onarogapst 3TOMY KOOPAMHUPYET HX JAeATenbHOCTh. Kak mpaBuio, wLenb
accouuanuii - J000MpOBaHHME HMHTEPECOB BXOIAIIMX B HMX COCTaB MPEANPHUATUN B OpraHax
rOCY/IapCTBEHHOM BJIacTH. BHOBB CO3MaHHBIE OpraHU3allMi MOTYT BBINOJHATH (DYHKIIMU MOWCKA
HOBBIX PBIHKOB COBbITA, BECTH Hay4HbIE HCCIEJOBAHUS B MHTEpecax MPEANpHUSTHI, OKa3bIBaTh
MIOMOIIb B MaTePUAILHO-TEXHUYECKOM CHaOXEHUH.

Acconpanys IpearpusaTHi MOKET KOOPAMHUPOBATh ACUCTBHS NPENNPUATHH, HO AeNaTh 3TO HA
He(opMabHOI OCHOBE IyTeM BBIPAOOTKM PEKOMEHJALUN U KOHCYJIbTAllMi ¢ PyKOBOAUTEISIMU
Wik coOcTBeHHUKaMu npennpustuid. Co3gaHue NoJ00HOW OpraHU3alliyd MpeACTaBIISIeTCs
1e71ecO00pa3HbIM MPU OOBEIUHEHUU OOJIBIIOTO YHMCIA POACTBEHHBIX, TEXHOJOTMYECKH CIaldo
CBSI3aHHBIX MEXIY COOO0M MpeanpusTuil.

CobITOBast OpraHuzanus

JlaHHas CTPYyKTypa CIIOCOOHA OCYILECTBIISATH COBIT MPOM3BOJMMOI MNPOAYKIUH, PacHpenessiTh
3aKa3bl Ha €€ IPOM3BOJCTBO M OJjarojaps 3TOMY BBICTYNAaTb KOOPAMHATOPOM JAESATENBHOCTH
npennpuatiii. CObITOBas OpraHu3alUsi MOXET B3ATh Ha ce0f U (QYHKIUU OpraHu3aliu
IIOCJIETIPOIAYKHOTO CEPBUCHOIO OOCIY)KMBAaHUS IOCTABISIEMON IPOMYKIHMH, YTO CIOCOOCTBYET
pocty 00beMoB cObITa. Co3maHue opraHU3alMil A KOOpPIMHAIMM JIESTEIbHOCTH YYaCTHUKOB
TEXHOJIOI'MUECKOW IIEMOYKH MMeEeT OOoiblIoe 3HayeHHe JJsl NOBbIMIEHUS 3(PPEKTUBHOCTH
NeATeNIbHOCTH TPEeNNPUATHH, TaK KaK pelieHue MpoOjeMbl cObITa MPOAYKIMHU U TPHUBIICUEHUS
HOBBIX IOTPEOUTENEH SBJISIETCS KIFOUEBBIM JIJIs1 00ECIeYeHHs] UX Pa3BUTHUS.
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! Paccmompume 603m031cHOCIb ClUAHUA Kanuman a Bawezo npednpuamus c kanumanamu
opyzux npeonpusamuii

Ecnu npu BbIOOpe BapuaHTa OpraHM3allMOHHON CTPYKTYpbl Bbl OOHapyXuiu, 4TO HOIy4HTE
IPEUMYIIECTBO OT BCTYIUIEHUS B CTPAaTErMUYECKOE IApTHEPCTBO C IOCTABIIMKAMU DPECYPCOB,
noTpeOUTENIMHU (TOKYyNaTeNsiMu ), GUHAHCOBBIMU CTPYKTYpPaMH, OQOPMUTD 3TO CIMSHHUE JIOTUIHO
co3aHueM (pUHAHCOBO-TIPOMBIIIIIEHHOM TPYIIIIbL.

OO01mas xapaKkTepuCTHKA

OUHAHCOBO-MPOMBIIIUIEHHAs! TpyMHa - COBOKYINHOCTh IOPHUAMYECKUX JIUI], JACHCTBYIOIIMX Kak
OCHOBHOE M JlouepHHe oOIIecTBa JMOO MONMHOCTbIO MM YaCTUYHO OOBEAMHUBILIMX CBOM
MaTepHallbHble 1 HEMaTepUallbHbIE aKTUBBI (CHCTEMa Y4acTHsl) Ha OCHOBE JIOIOBOpPA O CO3JaHUU
(DMHAHCOBO-IPOMBIIIUICHHOM TPYyIIbl B LEMAX TEXHOJNOIMYECKOM MM  SKOHOMMYECKOM
MHTETpaluy Ul pean3allii HHBECTUIIMOHHBIX UM UHBIX IIPOEKTOB U MIPOrpaMM, HaIllpaBJIEHHBIX
Ha TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTM M pAacUIMpPEHUE PHIHKOB CObITa TOBapOB U YCIYT,
noBbllIeHue 3((HEeKTUBHOCTH MPOU3BOCTBA, CO3[jaHIE HOBBIX pabouux mect" (ctaThs 2 "3akoHa
P® o hprHAHCOBO-TTPOMBIIIIICHHBIX TpyTax’.

IIpoueaypni oOpazoBanus

Poccuiickoe 3aKOHOAATELCTBO UCXOIUT U3 JBYX OCHOBHBIX (popM opranuzanuu OIII': xonnuHra
u cucteMbl yuactus. [Ipu aTom noa nocnenHei moHuMaercst 00beIMHEHUE KallUTajoB).

XomnnuHr, kak ¢popma opraHu3aluu (UHAHCOBO-IIPOMBIIIIEHHON IPyIIIbL, IPEANoiaraeT Haluuue
MaTEpUHCKOM M JOYEPHMX KOMIIAHUM, '€ MepBas BiaJceT (MMEET B UX YCTaBHOM KalUTaJe
KOHTPOJIbHBIE NAaKeThl akuuii) BTopbiMU. Takast OIII" co3naercsa myrem norjiouieHus (CKynku) Win
CO3[aHMS HOBBIX 3aBUCHMBIX 110 COOCTBEHHOCTH Ipeanpuatuil. B atom Mexanusm coznanus O
IIOXO0K HAa PACCMOTPEHHBIN PAHEE MEXaHU3M YUPEKACHUS JOUEPHUX IIPEATIPUATH.

Hns perucrpauun  @IIIT B Poccum uentpanpHas kommnanus I npemocraBisier B
locynapctBenHblil kKomuTeT P MO MPOMBIIIICHHON MOMUTUKE HEOOXOAMMBIE ISl PErHCTpalliu

I 0 K y M e H T Bl :
- 3asBKy Ha co3ganue ODIII'; - moroBop Ha co3zmanue DI (uckmouenue cocrapisaoT DI,
00pa3oBaHHbIE OCHOBHBIM u JIOYEPHUMHU o0I11eCcTBaMH);

- HOTapUaJIbHO 3aBEPEHHBIC KOMUU CBUACTEIBCTBA O PETUCTPALIMH, YUPEAUTEIbHBIX JOKYMEHTOB,
a TaKkKe KOMUH PeecTpoB akIMoHepoB (111 AO) KaXKJI0ro U3 Y4aCTHUKOB, BKIIOYAs LIEHTPATbHYIO
KOMIIAHHIO @I
- 3akmoveHre aHTuMoHomombHOro komutera (I'KAIT P®), T'ockomumymectBa Pd;
- OPraHU3alMOHHBIN IIPOEKT.

B HekoTOpbIX ciydasix MOTyT OBITh YCTaHOBJIEHBI JIONOJHUTENIbHBIE TpeOOBaHUS IO COCTaBY
HeoOxonuMsIx 1yt peructpanuu OIII nokymenTos. Kpome Toro, 4acto 3ampammBaercsi corjiacue
MECTHBIX aJJMUHUCTPALINM, HA TEPPUTOPUHU KOTOPBIX PACIIONOKEHBI YIACTHUKH, & HHOT A J1aXKe U
OTpPAaCIIEBbIX MUHUCTEPCTB U BEAOMCTB. PellleHHe 0 rocyJapCTBEHHON PErucTpanvii IpUHUMAETCS
B JIBYXMECSYHBIM CPOK Ha OCHOBE IKCIEPTU3bI IIPEIOCTABICHHBIX JOKyMEHTOB. [1o pe3ynbratam

ux paccMOTpeHUs IPUHUMAETCS pelieHue:
- 00 OTKa3e B perucTparuy;
- 0 BO3BpaTe JOKyMEHTOB Ha JI0paboTKy;
- o peructpaunu OIIT.

B cinydae npunstus pemenus o peructpauuu DIIIT BplmaeTcss CBHIETENBCTBO, COAEPKAILME
noiHoe HanMeHoBaHue @OIII" ¢ o0s3aTeNnbHBIM BKIIOUYEHHEM CIOB "(PUHAHCOBO-TIPOMBIIILICHHAS
rpynmna". Ilpm sTOM wHCHONb30BaHUE CIIOB "(PHUHAHCOBO-MPOMBINUICHHAsA" B HaMMEHOBAHUHU
M000T0 I0PUIMYECKOTr0 JIHIIa, KpoMe LeHTpanbHoi komnanuu DI, He nomyckaeTcs.
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"[lenTpanbHasi KOMIIAHUS - FOPUIAYECKOE JIMI0, YUPEKIECHHOE BCEMH YYaCTHHUKAMHU JIOTOBOpPA O
co3manuu  OIII' wam SABAAIOMMMCA 1O OTHONICHWIO K HHM OCHOBHBIM OOINECTBOM U
YIIOJTHOMOYEHHBIM B CHJIy 3aKOHA WJIM JoroBopa Ha BeaeHue aen OII™ (ctr.11 "3akona PD o
(bMHAHCOBO-TTPOMBIIIICHHBIX rpynnax). O npuHIUNax (GopMUPOBAHUS IIEHTPATHHON KOMIAHUU
TOBOPHJIOCH PaHEE, OJJHAKO, CIEAYET OTMETHTh, YTO 3aKOHOJATEIBCTBO JOMYCKAET PErHCTPALINIO
€€ He TOJIbKO KaK ()MHAHCOBOTO MHCTUTYTA (KOTOPBINA, OJJHAKO, PEKOMEHIyeTCsS MPaBOM), HO H B
MOOBIX ApYrux GpopMax, BKIItoYas 6aHK, aCCOIUAINIO U T. 1.

OcCHOBHOM (YHKIIMEH IIEHTpadbHOW KOMITAaHMHM B Iierouke, uMmeHyemon "OIII™, sBisercs
BBICTYIUICHHE OT WMEHU YYaCTHHKOB TPYIIBI B OTHOIICHUSX, CBSI3aHHBIX C CO3JaHUEM U
nesrenbHOcThI0 DI, Kpome Toro, aeiicTByroliee 3aKOHOIATENBCTBO MPETyCMaTpUBAET BEIEHUE
KOHCOJIMAMPOBAHHOIO y4era, Oanmanca u oruetHoctd PIII" nenTpanbHOil koMmanuel rpymnmnel. B
MOJTHOMOYHSI KOMIIAHUU BXOJSAT TaKXKe MOJArOTOBKA €KErOAHBIX OTYETOB O JESTEIbHOCTH BCETO
OOBEIMHEHHSI U BBITIOJHEHUE OTEIBbHBIX OAHKOBCKUX OMNEpanuii (€CIu 3TO HE MPOTUBOPECUUT
3aKOHOJATENLCTBY). MHBIE K€ BHABI JEATEILHOCTH  IEHTpasbHOM  Kommanuu DI
YCTaHABJIMBAKOTCS €€ YCTaBOM, a TaKXke 10roBopoM o cozaanuu OIII.

Jnsa Hac camod HMHTEPECHOM OCOOEHHOCTHIO (YHKIIMOHUPOBAHUS (PUHAHCOBO-IPOMBIIUIEHHBIX
rpynn siBisiercs MexaHusm yrnpasiaeHus OIII, koTopblii MBI cei4ac U pacCMOTPUM HECKOJIBKO
noapoOHee.

Omnpeaeaure Mexanusm ynpasiaenus OIIT

? Mcxons U3 TOro, KAKOBbI OCHOBHBIC MOTHBBI M MEXaHM3MbI CO3JaHUSA
®III', popmupyercs ¥ MeXaHU3M NPUHATHUSA pelieHU BHYTpH Hee. KTo B
HeM OyneT urparh ''nepByro cKpunky''?

K HacTosimeMy BpeMeHH ¢(p)OpMHPOBATHCH TPH OCHOBHBIE CXeMbI YIIPaBJICHUS peaJlbHbIMU
c00CTBEeHHNKAMU KOHKPETHOM O®IIT.
K nepomy tuny moxkHo orHectu ®III', rae LEHTpalbHBIM YNPaBJISAIOIIUM 3BEHOM SIBJISIETCS
xonguHroBas komnanus (puc. 40). KoHueHTpupyss y ceOsi KOHTpOJbHBIE IaKeThl aKIIHii,
XOJIMHIOBass KOMIIAaHMS IIPEBpallacTCs B YIOPABILIOMMKM LEHTp Bced Ipynnbl. Takum
oOpa3oBaHueM siBIsieTcs kommanus "PocripoM”, co3manHas 6ankom "Menatemn'.

MNpegnpuatuedAl

[MNakeT akuMi

Mpen- | -
nTpHHET"- — MakeT akuuit — Xonaunropaa koMnanual— MakeT akUMA — ”TPH”;'
- | 5

[MakeT akUMA

MNpegnpuatkelAl

Puc. 40. Lentp ynpasnenuss OIII" - xonauHroBas KOMIaHUA.

Ko BropoMy THmy OTHOCSTCS TpyHOmbl, T/A€ I[EHTPOM COOCTBEHHOCTH  SIBJISIETCS
KpeIUTHO-(PUHAHCOBOE yUpeKIeHue, 0OObIMHO KoMMepueckuii Oank (puc. 41). Kak nepxatens
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KOHTPOJIbHBIX MMaKeTOB aKlUi OaHK HUYEM He OTJIMYAeTCs] OT OOBIYHOM XONAMHTOBOW KOMITaHUU.
Kax npaBuiio, B cTpykrype O0aHKa MMEETCsl YIpPaBJIEHHE XOJJUHIA, KOTOPOE HEMOCPEICTBEHHO
BBITMOJHAET (PYHKIIUU IIEHTpa yIpaBieHus coOOCTBeHHOCThI0. Ha 3T0it ocHOBe

MNpegnpuatuelAl

[MakeT akUMiA

Mpea- | MNpen-
npua-| | | [ | .| |npua-
THes [MakeT akuMi baHk [MakeT akKUMA e
A | A0

MakeT akuMiA

MNpegnpuatkelAl

Puc. 41. Lentp ynpasnenus OIII" - kpeautHO-PprUHAHCOBOE yUpEKICHHE.

CTPOSITCS BCE OCTaJbHBIC ()OPMBI yIpaBICHUS B Tpymme. B kauecTBe mpumepa MOXKET CIYKHUTh
XOoJnuHT OaHka "Poccuiickuii kpeaut".

K tperpemy THIY NpHHAANEKAT TPYIIHI, TJ€ YYACTHUKH OOBEIMHIINA CBOM KallUTabl U CO3/1ajIH
eINHYI0 aKIIHMOHEpHYI0 KoMmaHuio (puc 42).ITomoOHast koMmaHus MPaKTUIECKH HE OTIIMYAETCS OT
OOBIYHOW KOPIOPATUBHOM CTPYKTYpBl, TJ€ KpOME€ IPOM3BOJICTBEHHBIX (DYHKIIMOHAIBHBIX
NOJpa3/ielieHuil UMEIOTCsl 0AaHKOBCKUE YUPEXIEHHS, HAyYHO-UCCIIeI0BATENbCKUE HEHTPHI U T.11. K
YUCIy TaKUX OOBEIUHEHHI MOXXHO OTHECTH HEIaBHO OOpa30BaHHYIO TMTAHTCKYIO KOMITAHUIO
"Poccuiickast meramtyprus". YipaBieHHE COOCTBEHHOCTbIO OCYILECTBISIETCSI YEpe3 CIIOKHOE

B3aUMOJICHCTBUE COOpaHUsl aKIIMOHEPOB, TPABJICHHS, arlapara, PEeBU3MOHHOW KOMHCCHUH U T.JI.
(puc 43).

MpennpuATHe-
OTLENEHHE
Mpegnpuatde- | | AoMMHCTpaTHEHO-NnaHoBeld | | [pennpuatue-
OTAENEHHE M (PMHAHCOBEIA LEHTR OTAENEHHE
Dbwme fyHKLMOHANE- MNpennpuaTHe- Dbwme diyHKUMOHANE-
Hele CRy#hel OTOENEHMHE HElE Chy#hOel

Puc. 42. lentp ynpasneaus OIII - akuronepHass KOMITaHUS

B nekortopeix @III" ("Cokon", "AHTeil", MHTErpupoBaHHbIE HEPTSIHbIE KOMIAHUU U Ap.)
CO3JJAIOTCSI COBETBHI TUPEKTOpPOB - mpenacraButeneid AO, BXOIAIIMX B TPYIIIbI, paclpeneieHus
npubbLH, popMupoBaHus pe3epBoB U T.1. Bo muorux ®III" koHrzomepaTHOro tumna (QyHKUHAN
COBETa BBIMOJHAIOT MpaBJIeHHE TOJIOBHOTO OAHKA U XOJIIUHI OBOE MTOpa3IeNICHHUE.

TlocynapctBo yuactByer B ympasiennn @I uepe3 paboTy mpeacTaBUTENeH 3aWHTEPECOBAaHHBIX
BEJOMCTB B COOpaHUSX aKIMOHEPOB M COBETaxX AMPEKTOpoB. Hampumep, B coBeTax AUPEKTOPOB
HE(PTSAHBIX HWHTETPUPOBAHHBIX KOMIAHUN MPHUCYTCTBYIOT COTPYIHUKH | OCKOMHMYIIECTBA,
AHTHUMOHOIIOIBHOTO KOMUTETa, MUHTOMAIHEPrO PD.
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B3aumoneiictBue 1eHTpoB U mepudepur BIALEHUS W PACHOPSKEHUS COOCTBEHHOCTBIO
CTAaHOBUTCA IIEPBEHIINM U3 CTEPKHEBBIX MOMEHTOB cucremsl ymnpasieHus OIII. MmenHo oHO
JIEKUT B OCHOBE YINPaBJICHUs (PYHKIIMOHAIBHBIMHU MOAPA3EICHUAMHE, 3aa€T LeNeBy0 (PyHKINIO
IPYIIIOBOIO CTPATErM4E€CKOrO U ONEPATUBHOIO INIAHUPOBAHUS, PACIIPEAEIICHUS PECYPCOB U T.1I.

| AxuwoHeprl obwecTea

DHINYECKHE W HPUTH-
YECKWME nMua - coficTeek-
HUEKM Ak A

Fococrickan Dedepalna kKak
cyBbekT COBCTERHHOCTH

| CobpaHMe aKuMOHepoB

DHIMYECKHE NHUA M NPENCTE-
EMTENM HIPMOHYECKHE
THL- 3KUHOHEDOE

MNpenctaenTend degepanbHeiX
EEAOMCTE

| CoeeT [UpeKTOpOE |—| PeEWZHOHHEA KOMKHCCHA

| MNpaenednue obwecTea |

|
| DyHKUMOHANEHEIE
| MpaeneH1e DELU,ECTE:a| nogpazgengHua A0

Puc. 43. Cucrema ynpasnenus ®III" kak equaoro AO OTKpBITOro THMA
3akiiloueHue

B 3aximoyeHHnn - HECKONBKO OOLIMX BBIBOJOB O II€JI€CO00pa3HOCTH, (hopMax M pe3ysbTaTax
npeoOpa3oBaHus OPraHU3aIMOHHON CTPYKTYPBI IPEATIPUSTHSL.

Tpu npeanpusTusi, UCIOIB3YEMbIX B HalleM Kypce B KauecTBe NpuMepa, ObUIM BbIOpaHBI HE
cmydaiiHo. B KakoM-TO CMBICIE OHHM TPEACTAaBISAIOT COOOH TpU MONETH IPOBEIACHHUS
OpraHnu3allOHHBIX HpeO6p330BaHI/II\/'I. O}lHa N3 HHUX - MOJACIb YIPaBIIEMBIX OOJITOCPOYHBIX
CTPYKTYPHBIX U3MEHEHHH - TaKUX, KOTOPHIE OPHEHTHPOBAHBI HA AKTUBHOE 3aBOEBAHHE PHIHKA M
KOTOpbIE CTpOsiTc Ha 0Oa3e crpareruu 3Toro 3aBoeBaHus (3aBon "/lopmamr"). CoOGcCTBEHHO,
"yIpaBisieMOCTs" CTPYKTYPHBIX M3MEHEHHH B TOM M COCTOHMT, YTO OHHM TOAYMHEHBIX OOIINM
CTpaTErM4EeCKHM 3aMbICTIaM COOCTBEHHHKA.

JIBe npyrux Mojenu OTIMYAIOTCsl OT MEpPBOM TEM, YTO HE COJEpP)KAT B SIBHOM BUJE aKTUBHOMU
CTpaTeTMd M TIOTOMY MPEIIONAraloT CTPYKTypHBbIE MNpPeoOpa3oBaHUsl KaK CJIEACTBUE YXKe
IPOU3OLIEIINX PHIHOYHBIX U3MEeHeHUH. [Ipu 3TOM n3MeHeHus 3Tu B oiHOM ciaydae (Pedtunckas
I'POC) He ObUM POKOBBIMU JII OCHOBHOT'O INPOM3BOJCTBA (TPOM3BOACTBA MPOQHILHON s
OPEANPUATHS MPOAYKIMH), a B ApyroM (SpueBckuii 3aBoj "JlBuratens') - BI3BaJIU €ro riyOOKuit
KpH3HC.

OOpatute BHUMaHME Ha TO, YTO XapakTep CTPYKTYpHBIX HW3MEHEHHH BO MHOTOM
IpelonpeessieTcs CTENEeHbI0 aKTUBHOCTH BBIOPAHHON cTpareruu. Yem Gosiee CUIbHO 3aIlyIEHbI
Jieia Ha MPEJIPUSTAN U , TeM OOJIbIIe BEPOSTHOCTh MPEKPALIEHUS €T CYIIECTBOBAHUS B MIPEKHEM
CTaTyce, T.€. KaK TAKOBOTO.

C npyroit cropoHbl, KakuM Obl IUIAYEBHBIM HU OBUIO HCXOJHOE COCTOSIHME HpPEeANpUSTHS,
POKOBOIO HCXOJa MOXET M HE HACTyNHTh, €CIU OyAyT MNPEeIIpUHSATHl AKTUBHBIE YCUIIMS
COOCTBEHHHMKAa M YIPABJIEHYECKOrO IEepcoHajla MpPEANpUATHS MO OOECIEYEHUIO IEpCIEeKTUBBI
OCHOBHOTO HPOM3BOACTBA. VIMEHHO OHO ABJIAECTCS TJABHBIM LEHTPOM IIPUTSIKEHUS BCEX



This document was created by Unregistered Version of Word to PDF Converter

BCIIOMOT'aTeNIbHBIX, HEMpPO(WIBHBIX (CBA3aHHBIX M HECBSI3aHHBIX) HozapaszzaeneHuil. Ilpocro
pacwICHUTh TIPENNpPUSATHE Ha COCTaBHBIE YacTH - JAeio HexuTpoe. ['opazmo Oonee CIOXKHO
COEIMHHUTh MPEUMYILIECTBA KPYIMHOH CTPYKTYpbl (3KOHOMHIO Ha Maciradax NpOM3BOJCTBA) C
PBIHOYHOM THOKOCTBIO €ro OTHENbHBIX mnoxapasneneHuit. [loteps sddexra maciraba upeBaTa
yTpaTOi IIEHOBOI KOHKYPEHTOCIIOCOOHOCTH BCEX MOJpa3ieNiecHuii OJHOBpeMeHHO. [1oaToMy oueHb
Ba)KHO, 4YTOOBI OpraHU3allMOHHbIE IpeoOpa3oBaHUsl ObUIM OPraHWYHOW COCTaBHOM YacThIO
IOJHOLIEHHOTO  (C  CHJIBHOM  MapKEeTHMHIOBOH, HMHHOBAalMOHHOM W  MHBECTHIIMOHHOM
COCTaBJISIFOLMMH ) TIpoliecca OM3HEC-TIJIAaHUPOBAHUS HA IPEATPUATHH.

[TepBas Mmonenp Kak pa3 v mpenojaraer "BuITAruBaHuE" (XOTA U 00CTaBICHHOE TOTOTHUTEILHBIMHU
YCIOBUSIMHU) BCIIOMOTAaTENbHBIX IOAPA3ACICHUN 3a CYET MPUAAHHUS AWHAMHU3Ma OCHOBHOMY
IIPOU3BOJICTBY. bazoBbm MIPUHLIUIIOM BTOpOM MOJIENTU ABIISIETCS yCUJIeHHE
KOHKYPEHTOCIIOCOOHOCTH OCHOBHOTO TIPOM3BOJICTBA 33 CYET OCBOOOXAEHUS OT Harpy3Kd
HENpO(UIbHBIX MPOU3BOJACTB, C OJHOW CTOPOHBI, U YCHJIEHHE KOHKYPEHTOCIIOCOOHOCTHU
HOCJIEAHMX - 33 CUET IEPEOPUEHTALINN XO35CTBEHHOM 1€ TEIbHOCTHU C IIOCTABOK 110 BHYTPEHHEMY
000pOTY Ha CYIECTBYIOIIMN PHIHOK COBITA, T.€. 3@ CUET aKTUBU3AI[MN MAPKETUHI'OBOM MOJUTHKH.
Takoe pazneneHue, B MPUHLUIE, TaKKEe MOXHO CUYUTATh HPAKTHUECKH Oe300JI€3HEHHBIM,
IIOCKOJIbKY B PE3YJIbTaTe BBHIUTPBHIBAIOT BCE, U KPYIHOE MPEIIPUATHE COXpaHsSeTCs. XOTS - HaJo
IOpU3HAaTh - OSTOT BapuaHT Oojee BCEro MOAXOMUT s TNPENNPUATHA - EeCTECTBEHHBIX
MOHOINOJXUCTOB M ONM3KUX K HUM. I momaBIIMX B KPU3HCHYIO CHUTYalMIO NPEANPUITUN
00pabaThIBalONMX OTpaciedl M, K TOMY JK€, HE MMEIOIIMX MAapKETHMHI'OBBIX U WHHOBALMOHHBIX
3a/1eN0B (WM He CTPEMSILLIMXCS UX PEeajM30BaTh) PECTPYKYyTpu3auus OyJeT Mepoil BBIHYKICHHOM
U CBSI3aHHOM C 3aKpBITHEM HanOojee OTCTAJbIX MPOU3BOJCTB M YBOJIBHEHHEM YacCTH IEpPCOHANA.
[IpobnemaTnyHOCTH BBIBOAA HAa MPUOBLIbHYIO pa00OTy OCHOBHOI'O MPOU3BOJICTBA UpeBaTa moTepen
s¢pdekra MacmTaba W B IPOU3BOACTBAX BCIIOMOTATEIbHBIX - €CIIM OHM HE CMOTYT OBICTPO
KOMIIEHCUPOBAaTh COKpPAILLEHUE IIOCTAaBOK II0 BHYTPEHHEW KOOMEpaluM 3aKa3aMH BHEIIHUX
norpeduteneil. Ecnu nenpeccMBHOE OCHOBHOE MPOU3BOJCTBO MMENO OOIIEPOCCHHCKYIO U, TeM
OoJiee MEXAYHAPOIHYIO KOOIIEpaIiio, BOCIIOIHUTD €€ MOTEPI0 PErMOHAIbHOM (@ JIMILb OHA MOXKET
OBITb Cepbe3HOM aTbTEPHATUBOM IS MPEANPHUIATUH, CIEIUAIN3NPYIOIUXCS HAa HUH(PACTPYKTYpE)
HEBO3MOXKHO. [l03TOMYy mnepcrneKkTHUBBI BCEX OCTAJBHBIX MOApA3JeeHUl NpeAanpusTis (Kpome
OCHOBHOT'O TIPOM3BOJICTBA) TIOCIIE PA3IENCHUs TAK)KE MOT'YT CTaTh HEOJIAr ONPHsTHBIMU.

@daKkTUYeCcKH JHIIb B paMKax IEpBOM MOJAEINM €CThb MECTO JAJsl BhIOOpa BapHaHTa M3MEHEHHS
CTPYKTYpbl ympaBiieHusi ( B ABYX IPyTrUX HpeAronaraercs pasfelieHHe CTPYKTYp YIpaBiIeHUs
BMECTE C pa3lieJIeHUEeM XO3sHCTBEHHOro komruiekca). llepas momens - Monenb "TOHKOU
HACTPOMKU" CTPYKTYpbl YOpaBlieHHs TpennpustaeM. B ee paMkax BO3MOXKEH SKCIEPUMEHT
(mpoBepka aneKBATHOCTH BBIOPAaHHOW CTPYKTYpbl TpeOOBaHUSAM 3(PQPEKTUBHOCTH M E€IWHCTBA
npeanpusaTsi) ¢ "oOpaTHBIM X0a0M" (PEryJIMpOBaHUEM CTEMEeHU JAEUEHTPAIU3allK) TOCTONIBKY,
IIOCKOJIbKY COXpaHsIeTCsl €TUHON COOCTBEHHOCTh M MPUHIIMITHAIIBHBIC OJIOKU YIIPaBICHUSI.

Hakonen, HeoOX0qUMO MOAYEPKHYTh, YTO OKOHYATEIbHBIA BBIOOpP BapHaHTa NpeoOpa3oBaHUs
OpPraHU3aIMOHHON CTPYKTYpBI JODKEH OBITh pe3yibTaToM "oOcuera" OCHOBHBIX M3MEHEHUU B
MOKA3aTeNsIX XO3SMCTBEHHOW JEATENbHOCTM MMOAPA3ACICHUN MPEANpUATA 10 W TOCIe
pecTpykrypuzauuu. Kakue NpUHLUUNUATIBHBIE pa3ivuds MEXKIYy MOJEIIMH MOTYT OBITh
oOHapy’KeHbI HA 3TOM dTare?

Bo-niepBbix, 0a30#1 17151 pacueToB MO NEPBOM MOJIENN OYAET SIBJIATHCS CUCTEMA IPUHATHIX B paMKax
OpraHU3aIMOHHBIX NPeoOpa3oBaHUl BHYTPEHHUX HOPMATHBOB (IIeH BHYTPEHHEH Koomepauuu,
HOPMHUPYEMBIX 3aTpaT, YpOBHEW NpPUOBUTH, PEHTA0ETbHOCTH, OTYHCICHHH B KOPIIOPATHBHBIC
¢douap! 1 T.11.). s ABYX ApYruX Mojenei 6a3oif OyayT SBIATHCS PHIHOYHBIC IIEHBI MPOILYKIIUU
(ycmyr) m pecypcoB, a TakKe JCHCTBYIOIIHME HAJIOrooOJiokeHUs. [IpUHIMIOB OIICHKH
3G PEKTUBHOCTH PECTPYKTYPU3ALIMU 3TO HE MEHSET (II03TOMY, a TaKXKe M 0 NMPHUUYMUHE CHUIIBHOTO
"ykioHa" B CTOPOHY OT TE€MBbI Kypca B pasfene 5 MpEeAnpusiTue MEepBOM MOJEIM B KadecTBE
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npuMepa He (GUTypUpoBajo), OJHAKO, TOBTOPUMCS, B MIEPBOIl MOJIENN TaKH PacyeThl MOTYT OBITh
0osiee MHOIOBapHAHTHBIMU U CIIYKHTbh OCHOBOMW IS MOCIIETYIOIUX KOPPEKTUPOBOK BbIOMPAEMBbIX
BApHAHTOB PECTPYKTYpHU3aI[MU TEXHOJOTUH, TPOMU3BOJCTBA, XO34WCTBA U  YIPaBIICHUS.
MHOroBapuaHTHOCTh CTAHOBUTCS BO3MOXHOW Kak pa3 Osarofaps BO3MOXXHOCTH H3MEHHUTH
OONBLIYI0O YacTh BHYTPEHHHUX HOPMATMBOB B JIOCTATOYHOM IIUPOKUX Tmpeaenax. Yero B
OOJIbLIMHCTBE CIy4aeB HENb3s ceaTh ¢ HOpMAaTUBAMU BHEIIHUMHU.

Bo-BTOpBIX, OCHOBOIOJIAraoIe cTaThel JOXOI0B OT PECTPYKTYpU3ALUH SIBJIsETCS, O€3yCIOBHO,
SKOHOMHMSI Ha TEPEMEHHBIX M3ACPKKaX, BO3HHUKAIOIIAs B pe3yJbTaTe TEXHOJIOTMYECKOro
O3/I0POBJICHHSI TIPOM3BOJICTBA WJIM BOOOIIE 3aMEHBI TEXHOJOTMU. VIMEHHO ATOT HCTOYHUK
OKa3pIBacT HauOoJNiee CYIIECTBEHHOE BIMSHUE Ha TOKa3aTeld pPEHTA0CIbHOCTH TEKyIIen
JESTETbHOCTH W WMEHHO €ro OTCYTCTBHE CTaBHUT IIOJ BOIPOC AAJIbHEUINEE CYyIIECTBOBAHUE
NoJIpa3/IeIeHU C OTCTAIBIMU TEXHOJIOT USIMH.

Taxk, u3 noaco6HbIX x03siicTB Pedrunckoit [POC Tonbpko peiOHOE X03SHCTBO (€ro OM3HEC-TUIaH
IpEAroiaraeT TEXHOJOTMYEeCKHe W3MEHEHMs]) MOXKET BBINTH Ha MNpHOBUTbHYIO paboTy B
pe3ynbTaTe pecTpyKTypusanuu (poct koddduirenta BaaoBoil mpuObLIM 3a c4eT 3Toro (akropa
+2.58). OcranpHble XO3SMCTBA TAaKOM BO3MOXXHOCTH HE HMEIOT JaKe IMPH peaTu3aiiu
03JIOPOBHUTEBHBIX MEPONPHUSATHIA OpPraHU3alMOHHOrO IiaHa (Kod((GUIIMEHT BaJOBOW MPHUOBLIN
MeHee HyJIA).

He menee 3HaunMbIMU SBISIOTCS (DaKTOPhI pocTa A((GEKTUBHOCTH, CBA3aHHBIC C aKTHBHU3AIMEH
MapKETHHTOBON TMOJUTUKH TOAPA3ICICHUIN: PACIIUPEHUE pBhIHKA COBITA, a TaKXKe SKOHOMMSI,
BO3HMKAIOIIAsI B PE3y/bTaTe MPUBEICHUS II€H peannu3allid K PhIHOYHOMY YPOBHIO (€ciu paHee
Ha0IIOAAJIOCh OTCTAaBAaHME) M W3MEHEHHS CTPYKTYpPhl BBIMYyCKa. Takoil MCTOYHHUK OKa3aycs
CYIICCTBEHHBIM JIJI1 3aBOjIa Ta3030JI00CTOHHBIX W3MCIHH, a TaKKe PBHIOHOTO XO3SiCTBA
Pedptunckoit I'POC ( poct k-ToB Banooi npudsimm + 0.1 u +0.55 coOTBETCTBEHHO), AU3EIBLHOTO
npousBoscTBa SprieBckoro 3aBoga "JlBuraremp" (+0.26) M BCeX BCIIOMOTaTelIbHBIX IIEXOB
MocJeIHero (€IMHCTBEHHBIA UCTOYHUK JJOXOJIOB OT PECTPYKTYpPHU3AITUH ).

Kax mpaBumiio, y Bcex moapas/ieleHuil MMEIOTCSl pe3epBbl AIKOHOMHM Ha HEMpPOU3BOJIUTENbHBIX
pacxonax, CBSI3aHHBIX C HM30BITOUHOW YHCICHHOCTBIO IepcoHana. Jlms HEKOTOphIX (3aBOJ
razo3oj00eroHHbx wu3genuit Pedrunckoit I'POC) Hamuume OSTHX pe3epBOB  OKa3bIBAETCS
pemarorum (6e3 pocra K-Ta BasioBod mpuObu Ha + 0.176 3aBom He cMor OBl BBIMTH Ha
NpHOBUTbHYIO Pa0OTy 3a CYET APYTUX UCTOYHUKOB JIOXOJIOB), JJIsi OOJIBITMHCTBA K€ - OKAa3bIBAIOT
HOJIOXKUTEIBHOE BIMSHUE HA XO35HCTBEHHBIE PE3YJIbTAThl B HE3HAUNTENBHON CTEIEHH.

Haubonee cymiecTBeHHOM  JOMOJHUTENBHOM CTaTheld  pacxoloB, BO3HUKAIOIIMX IOCTIE
PECTPYKTYpHU3alliH, SBISIETCS POCT HU3IEPKEK Ha MPOAYKIUIO (YCIyrW) HpOU3BOACTBEHHOTO
XapakTepa INpH MEpPeXo/e MOoApa3AeIeHU Ha KOMMEPUYECKHE B3aMMOOTHOLIEHUS. OISIThb-Taku B
CIIy4ae, €CJIM COXPAHAETCs CTaTyC NMPEANPUSTHS, B pAMKax KOTOPOr'O PEryJIMpOBAHNE BHYTPEHHUX
HOPMAaTHBOB OCYIIIECTBJIAETCS KOPIIOPATUBHBIM IIEHTPOM, BOZMOXKHO O0OMTHCH "Masoil KpoBbiO".
Ecnn nenoobpa3oBaHue MOJHOCTBIO JelieHTpanu3yeTcs (2 U 3 MoAenn), U3IepKKH MOTYT Pe3KO
Bozpactd. llpuuem B creneHu,  OOpeAcHsieMOM  IIPOU3BOJCTBEHHO-TEXHOJIOTMYECKOU
3aBUCUMOCTBIO BBIWJICHEHHBIX ITOAPAa3JEICHUMN.

[TogBoast MTOrM, CKaXKeM, YTO POCCUHCKHI ONBIT PECTPyKTypH3allMM IOKa Tropasfo OenHee
3amajHoro, M MpeajaraeMble YMUTATeNsIM MOJAEIM MpeoOpa3oBaHMUM MPEeInpUATHS HaBepHSKa
OyZIyT KOpPpEeKTUPOBATHCS, YTOUHATHCA U MHOXKUThCA B uucie. [loaToMy cBeneHus, U310KEHHbIE B
Kypce, HEOOXOAMMO BOCIPUHUMAaTb HE KaK TOTOBBIM peLEenT, a Kak HHPOpMaLHUI0 i
TBOPYECKOT0 MPUJIOKEHUSI U epepabOTKH K YCIOBUSIM KOHKPETHOT'O MPEAPHUATHUS.

ABTOpBI OyIyT PU3HATENBHBI YUTATEISAM 32 BCE 3aMEUAHHUS U MOKENaHMs [0 Tpe/ilaraeMoMy
KypCY, KOTOpbIE OHU MOT'YT BbICKa3aTh Kak B ycTHOM (Ten. (095) 927-0962, 924-6506), Tak u B
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nuceMeHHOoH (MHCTUTYT CTpaTernyeckoro aHaau3a U pa3BUTH npeanpuauMaTtenscrsa, 101000,
Mockaga, [loramoBckuii riep.5, ctp.4) Gopme.




