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Opranu3anMoHHasi CTPYKTYPA NpeanpusiTHii

[Ipenpiayias Cre as

BBeaenue

[lepexon Ha  pBIHOYHYIO  MOJENb  XO3siicTBa  OOHApPYXXUJI  HECOOTBETCTBHE
TEXHOJIOTMYECKOr0, MPOU3BOJICTBEHHOI0, OPraHU3al[MOHHOIO MOTEHIMaNa IPEANPUATHIA
U CIPOCa OCHOBHBIX TPYII MOKYIAaTelded Ha phIHKE. JTO, B CBOK OYEpElb, MOCITYKHIIO
OCHOBAHMEM OCYILECTBJICHUS Ha NMPEANPUATUAX MTPOLIECCA PECTPYKTYPHU3ALIMHU, U B PaMKax
€ro - ”3MEHEHNE OPTaHN3allMOHHON CTPYKTYPbI PECTPYKTYPUZHPYEMBIX TPEATPUATHIA.

HeobxoanMocTh nepeBojia LIEHTpa TSKECTH IKOHOMUYECKON MOJIUTUKU B CTPAHE C MAKPO-
Ha MHUKPOYPOBEHb SKOHOMUKHM OTMEYEHa B TMpHHATOM B OKTsOpe 1997 .
npaBUTeNbCTBEHHOM KoHuenuu peopMupoBaHust MpeaArnpusTHil.

Ilo mMHeHut0 aBTOpoB Kypca "OpraHu3alMOHHAsl CTPYKTypa HpPEANpusaTHs", U3yuyeHHUE
IIOCJIEIHETO  IO3BOJINT ~ YIPABJICHYECKOMY IIEPCOHANY  IPEANPUATHN  IOJYYUTh
IIPEICTABICHUE O BUJOU3MEHEHUSAX OpPraHU3ALMOHHOU CTPYKTYpbl IPEAIPUSITHS B
PBIHOYHOM cpefie, pa3paboTaTh HaubosIee PallMOHATIBHBIM MEXAHU3M PECTPYKTypH3allH
CBOETO IPEIPUATHS HA OCHOBE JEHUCTBYHOIIEr0 B P® 3aKOHOATENBLCTBA U C Y4ETOM
OIbITA PECTPYKTYpHU3ALUU Npeanpustuii B Poccun u 3a pyoexom.

Martepuanbsl Kypca H3/1araroTcsi B OINPENECICHHOM IOCIEI0BATENbHOCTU. Tak, MepBBIN
paszmen TOCBSIIEH OOOCHOBAaHUIO HEOOXOIMMOCTH HW3MEHEHUH OpraHu3allMOHHOM
CTpYKTYphl Ipeanpustus. OOpaiiaeM BHUMaHHME YUTATeNIsl Ha TO, YTO NMPHHIMIIHATIBHOE
pelieHre B 3TOM 00JIACTM MOXET OBITh MPUHSATO TOJBKO B pe3yibTaTe MapaulelbHOrO
aHamu3a S(QQEKTUBHOCTH XO3SMCTBEHHOW JAEATENbHOCTH NPENNpUATHS B ILEIOM U
OTHENIBHBIX €ro InozapasjaeiacHuii. T.e. yke Ha dTOM 3Talle YuTaTellb JOJDKEH IOJIYy4YUTh
JOCTaTOYHO 4ETKOE IIPEJCTABIICHHUE 0 panoHaIbHOCTH CJIO’KUBILNXCS
IIPOU3BOICTBEHHO-TEXHOJIOTUYECKUX U YIIPABJICHYECKUX CBA3CH IPEAIIPUSATHS.

Paznensr 2-4 3aTparuBaroT mpoOieMbl OpraHU3allMOHHBIX W3MEHEHUN Ha NpeAnpHUsSTHH
Kak TakoBble. [Ipy 3TOM aBTOPBI UCXOAAT U3 HEOOXOJUMOCTH HAadyaTh OPraHHU3AI[MOHHOE
MIPOEKTUPOBAHUE C OINpPENENICHUs] COCTaBa IPOU3BOJCTBEHHBIX  (XO35IIICTBEHHBIX)
MOAPA3JACICHUN NPEaNpUATHs, 3aTeM 'CBA3aTh' MOJMYYUBIIYIOCS XO3SHCTBEHHYIO
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CTPYKTYpPY YIPaBJICHUYECKMMU CBS3SIMH U JIMIOb BCIEH 32 OJTUM  ONPEACITUTh
COOTBETCTBYIOIINN SKOHOMHUKO-TIPABOBOW MEXaHU3M PECTPYKTYpH3ALIUU.

Jlo cux mop Ha MpakTHKE , KaK MpaBWIJIO, JIOTMKa ObUIa OOpaTHOM: BHayale B TEMIIE,
3aITaHHOM TIPUBATH3AIMEH, U3MEHSJICS OpraHU3aIllMOHHO-FOPUINYECKUN CTAaTyC, a 3aTEM -
crcTeMa MPOU3BOJCTBA U ymHpaBleHus. [locieqHue mpu 3ToM 3a4acTylo JerpaIupoBai,
MTOCKOJIbKY U3MEHEHHE CTaTyca HE TOJIBKO HE ObUIO CBS3aHO KPUTEPHUSIMH SKOHOMHYECKOM
3¢ GeKTUBHOCTH, HO U BOOOIIE HOCUJIO BHEIKOHOMUYECKU Xapakrep. COOCTBEHHO, 3TO U
MPEONPEACTUIO TJIAYeBHBIE MHKPOIKOHOMUYECKHE (Ja YW MaKpPOIKOHOMHYECKHUE)
pe3ynbTaThl mepenena coOCTBeHHOCTH. [loaToMy HeoOXomuMo erie pa3 NpeayBeAOMHTDH
YUTaTeNs, YTO HACTOALUIMM Kypc - 3TO HE PYKOBOJACTBO IO IIepepaclpesieleHuIo
MMYIIECTBA B KpaTyalIlie CpOKH, a 0000IIEHNEe OTEUECTBEHHOIO M 3apyOeKHOro OmbITa
OpPraHW3allMOHHBIX TPE0Opa30BaHMIl, HAMpPABIIEHHBIX HA COXpaHEHHWE U pPa3BUTHE
MIPEANPUATHS B YCIOBUSIX PHIHKA.

Hcxoast M3  CKa3aHHOro, KIIOUYEBBIMH  IpoOieMaMu  paszzgena 2 SIBISIOTCS:
- COXpaHEHHE TeX CIIOKUBIIMXCS BHYTPUIIPOM3BOJACTBEHHBIX CBSI3€H MPEANPHUSATHS,
KOTOpbIE OTBEYAIOT KPUTEPUSIM HKOHOMHYECKOU 3 PeKTUBHOCTH U
- (opMHpOBAHHME BHEIIHUX CBSI3€HM MOJpa3AEiCHUN NPEANpUATHs, KOTOpble MOIIU Obl
CTaThb IIOJIHOLIEHHOM 3aMEHOW BHYTPEHHHUM, B ClIydae €CJIM IOCIEIHHE CTalu
He3(PPEKTUBHBIMHU.

B paznene 3 Hanbosee 3HaYNMBIE U3 PACCMOTPEHHBIX B HEM BOIPOCOB - ITO:
- pacnpeneneHre OTBETCTBEHHOCTH 3a PE3yJbTaThl pealii3alliy ONPENCIIEHHBIX BUIOB
MPOAYKITUH (YCITyT) Ha ONPENEICHHBIX PhIHKAX MEXTy ONPeeICHHBIMU
nojipa3/IelieHUsIMH (OTYACTH 3Ta 3a/1aua NepeceKaeTcs ¢ 3aJa4eil, peleHHo! B pa3ene 2,
OTYACTH SIBJIIETCS CAMOCTOSITEITLHOM, TTOCKOJIBKY MPEAIoiaraeT 6oiee NeTalbHYIO YBI3KY
MIPOU3BOJICTBEHHON U PRIHOYHOU JESTETLHOCTH MOpA3ACICHUN);
- pacnpeieJieHUue TTOJTHOMOYHI M OTBETCTBEHHOCTH 3a Pe3YJIbTaThl X035HCTBEHHOU
NESITETbHOCTU MEX]TY MOAPA3IECICHUEM U MIPEINPUATHEM (KOPIIOPATUBHBIM LIEHTPOM ).

Paznen 4, B COOTBETCTBMHU C 3asBJICHHBIM BBIIIEC IMOAXOIOM, 3aHUMACT IMOAYUHEHHOE
MOJIOKEHUE 110 OTHOIICHHWIO K paszzienaM 2 W 3: BIOJIHE MOXET OKa3aThkCs, 4TO
BAPUAHTHOCTh BBHIOOpAa W3 PA3JIMYHBIX OPraHU3alMOHHO-TIPABOBBIX MEXaHU3MOB
PECTPYKTYpHU3AIIMU HA 3TOM 3TaIle MOXET OTCYTCTBOBATh, T.€. BCE IOPUIUUYECKUE ACTIEKTHI
MOTYT OBITh TIPEIONPENEIICHBI B MPOIIECCE TPOSKTUPOBAHUSI TIPOU3BOCTBA U YIIPABIICHUSI.
OnHako BHOJIHE BO3MOXKHO, YTO Ha 3Talle ONpPEIENEHUs CTaTyca MOXET IPOU30HTH
HEKOTOpasi KOPPEKTUPOBKA MPEABAPUTEIBHON ONPENETCHHON XO3IiCTBEHHON CTPYKTYpHI,
00ycClIOBJIEHHAs! CJIOXXHMBIIMMUCS HMHTEPECAMH CTOPOH, a TaKXKe HKOHOMHYECKUMU
XapaKTePUCTUKAMU PA3JIMYHBIX OPraHU3alMOHHO-TIPABOBBIX (POpM (YCIOBUSI SMUCCHU U
KOHBEPTHUPOBAHUS AaKIMW, HAJOroOOJIOKEHUS, yd4era, apeHIHBIX M KOHIIECCHOHHBIX
TIJIaTeXKEN  T.11.).

Haxkonen, B pas3zene 5 4uTaTento MPEAIaraercsi OLEHUTb COOTHOLIEHHE PEe3yJbTaTOB U
3aTpaT Ha IPOBEACHHUE OPraHMU3AallMOHHBIX M3MEHEHMHM Ha NPEANPHUSATHH C IOMOIIBIO
pa3paboTaHHOW aBTOpaMU METOAMKHU. ABTOpbI 3apaHee OroBApUBAIOTCS, UYTO B HEH
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YUYTEHBI JIMIIb TOJILKO HanOojee oOmmii U Hambonee OUYeBUIHBIM HAOOp pe3yabTaTOB U
3aTpaT, MOCKOJBKY BECh CIIEKTp IOCIEICTBUH MOXKET OBITh OMPEEINCH JIMIIb C YYETOM
YCIOBU KOHKPETHOT'O TPETPHUSITHS.

[Ipu HanmmcaHuuM Kypca aBTOPbI HE CTPEMUJIMCH AKIEHTUPOBATh OTPACIEBbIE pa3IHuus
PECTPYKTYPUZUPYEMBIX TMPEANPUATHHI, Mpeiaras g YUTaTeNs JUIIb O0IIe MPUHIUIIBI
U MEXaHW3Mbl UM HUMes BBHJly, YTO OTpacieBas IpHUBSA3KAa IOCIEAHUX MOXKET OBbITh
OCYIIECTBJIEHA YATATEISIMH CAMOCTOSITENIHHO.

XoTs KakIpld U3 MOCIEAYIOLMX pa3feiioB Kypca CBs3aH C NPEAbLAYIIMMU HE TOJBKO
o01Iel JOruKoW M3J0KEHUs Marepuaia, HO U IpuUMepaMu (aBTOpPbI PacCMOTPENH TpU
MPEANPUATHS B KauecTBE 0a30BBIX IPUMEPOB IO MPUHIMITHAIBHBIM BOIIPOCaM Kypca), HO,
B NPHUHIMIE MOXET M3y4aThCsl U KaK CaMOCTOSTENbHbIN. Takum oOpa3zom, HacTOSIIMN
KypC MOXET pacCMaTpUBATHCS U KaK y4eOHOe, U KaK CIpaBOYHOE Iocodue

Tema 1. O00cHOBaHUE HEOOXOAMMOCTH U3MEHEHUS OPTraHU3AUMOHHON CTPYKTYPbI

npeanpusTHsA

Urenne TEMBI 1 IIOMOXKET Bawm:
- chopmMyIpoOBaTH CyTh CTpaTeruy (MPUHIUIHAIBHOMN 1IEIEeBON YCTaHOBKH), KOTOPOU 10
CHX nop CJIEZI0BAJIO Bame MIPEAIIPUSATHE;
- OIIPENEIUTh MIO3ULIUH CBOETO IIPEeIIPUATUS Ha PBIHKE cOBbITa;

- Ha3BaTb OCHOBHbBIE MPHUHIUIIBI IPUMEHSBUICHCS /10 CUX IHOp COBITOBOM IOJMTHKU;
- OLEHUTb MPOM3OLICAIINE HW3MEHEHMS B KaJpOBOM IIOTEHIUAJE IMPEAIPUITHS,
- OOBSCHUTH HAINpaBJICHUE H3MEHEHUl B CTPYKType NpPOIYKIHUH, MPOU3OIICAIINE B

IOCJIICAHUC T'OJBbI,
- OOCHHUTH COCTOAHMC KaluTajla KW HWHBCCTULUOHHYIO IIPUBJICKATCIBHOCTE CBOCTO
II p € pit II p u A T u A )

- cHmemaTb  BBIBOABI O  TEPCIIEKTHBAX  CYIIECTBOBAHUS  IPEATIPUATHS,
- OIpeieNuTh Kpyr (akToOpoB, BIMSIOMMX Ha (OPMUPOBAHHE OPraHU3AIMOHHON
CTPYKTYPBI TPEATIPUSATHS,
- IPOBECTU aHaIM3 YPPEKTUBHOCTU (PYHKIIMOHUPOBAHUS MOAPA3ICICHUN TPEIIPUATHS B
CIIO’KHBIIIEHCS XO3SIMICTBEHHOU CTPYKTYDE;
- BBUIBUTh NPUYHHBI YOBITOUHOCTH (HM3KOW pEeHTaOeNbHOCTH) TPOM3BOJICTBA B
I 0 hi§ p a 3 b e 1 e H " o X ;
- chopmypoBaTh OOLHE YCIOBUS BBIX0/1A TTOAPA3/ICIEeHII Ha MPHOBUIbHYIO padoTy.

1.1. ®daxkTopbl, onpeaeasilOIMe OPraHU3AUMOHHYIO CTPYKTYPY NpeaAnpusTHii

! H3yuume coeoKynnocmo (hakmopoe, e1uslouux Ha OpeaHu3auyuoOHHy0 CIpPYKmypy
Bawezo npeonpusamus

[TpennpusiTie MMeeT MpaBO Ha CYIIECTBOBAHUE KaK CTPYKTypa, KaK OpraHU3aIis B TOM
cllyyae, eciii OHO HaxoauT Oosiee 3(pPeKTUBHBIM, YeM KyIUIS Ha phIHKE, CII0CO0 MOTy4YeHUs
HEo0XOJMMOH TTOTPEOUTENIO TPOAYKIINH, T.€. TEXHOJIOTHIO ITPOU3BOJICTBA U YIIPABIICHHUSI.
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Ho mpu 3TOM (QYHKIIMOHUpPOBAHHWE HPEANPUATHS TPOUCXOAUT BO B3aUMOICHUCTBHH C
BHEIIHEN JJIs1 HErO CPesioi - pblIHKaMU CObITa U PECYpPCOB BCEX BUJIOB.

Takum o6pazom, QopmMupoBaHuEe OpPraHU3alMOHHON CTPYKTYpbl IPOUCXOTUT Kak
pe3ybTaT B3aUMOBIHUSHUS CTPATETUYECKOTO 3aMbIClia COOCTBEHHMKA W BHEIIHUX
YCIIOBUM.

[Ton opraHu3aniMOHHOW CTPYKTYpOH Mpennpusitus 37ech U Jajgee Mbl OyJIeM MOHHUMATh
COCTaB u B3aMOCBSI3H BCEX ero NoJpa3/ieleHul, a TaKxKe
OpraHU3alMOHHO-FOPUIUYECKUN CTaTyC.

Bremmnss cpena mpeanpustés (opMupyeTcs B pe3yibTaTe B3aUMOACHCTBHUS MacChl
CBSI3aHHBIX M HE CBS3aHHBIX C HHUM CYOBEKTOB XO3SIMICTBEHHOW JESITEIbHOCTH -
MOKyTMaTeNe, APYrux NpeanpUsTUi, HHBECTOPOB, HAeMHBIX PaOOTHUKOB, TOCYIapCTBa.
Kaxnmasa rpynma, BeTymas B pBIHOYHBIE CHEIKH, PYKOBOJCTBYETCS OIPENECICHHBIMHU
NOOYXJICHUSIMU - MOTHBaMH. B 3aBUCHMOCTH OT TOTO, HACKOJBKO Ba)KHBI TIPEANIPUATHIO
T€ U UHbIE CYOBEKTHI, OHO JOJKHO HA 3TU MOTUBbI OPUEHTHPOBATHCSL.

[lepeceuenne Bcex MOTHBOB IMPEXIE BCErO OTpa)kaeTcsi HAa HOMEHKJIATYypE BBITYCKaeMOM
MPEeNNpUSATHEM TPOAYKIMU. boiee TOro, Kak MNpaBWiIO, OpraHU3AIMOHHAS CTPYKTypa
JF000r0 TpeanpusaTHS "MoACTpanBaeTcs” MO HOMEHKJIATYPY BBITYCKaeMOMN MPOTYKITUH,
00beM BBIITyCKa U TIp. 31eCh U Jajee OOJIbIIMHCTBO YTBEPXKACHUH OyIeT paccMaTpUBaThCS
Ha TpeX IpUMepax TpeX pealbHBIX CTPYKTyp. PaccMoTpuM XapaKTepHCTUKH BBITyCKa
3aBoga "Jlopmam", Pedrurckoit 'POC, Spnesckoro 3aBoaa "/[Burartens".

! Oxapaxmepu3yiime npooyKuyuw, 6bInYCKAeMyio npeonpusimuem
Ipumep 1. 3aBox " dopmam''.

1. BTP-T-31,32,33 (bponempancnopmep)
2. lopmaw B-90, Jopmaw b-120 (ynusepcanvhvie 6yav003epul)
3. I'opsuuti cmanvHou npokam>

IIpumep 2. Peprunckas 'PIC.
1. Dnekmposuepeus

2. Tennosnepeus

3. l'az030106emonnble 610KU

4. Maco

5. Osowu

6. Pviba

IIpumep 3. SIpuesckuii 3aBox "JIBurarenn'.
1. Jlsucamenu

2. Jlumve

3. Kucnopoo

4. Ayemunen
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5. Tennosnepeus

6. Ouucmra cmoxos

7. Booa na xossiicmeentvie Hy#cObl
8. Maco

9. Monoko

IlepBBIM 1€/10M HEOOXOAMMO BBISICHUTH, YeM PYKOBOJCTBYeTCSl NIPeANPUsATHE,
NPUHHUMAas pellieHHe 0 BbINyCKe onpeae1eHHON NPOYKIUH.

! Cdhopmynupyiime cywecmeyrouwyro cmpamezuto Bawezo npeonpuamus

? IlonmpoOyiiTe OTBETUTH HA BONPOC: KAKOW 1eJU B mocjaeanue 4-5
JIeT MOoAYMHsAIach padoTa Bamero npeanpusitusa ? HamomMuuMm, 4to
no 1992 r. dopMaabHO HeJbIO JI000T0 NPeANPUATHS ObLIO
BbINIOJIHEHHE [IMPEKTHBHOro IuiaHa. CrTpareruveckue 3a1aqu
Omnpeae/AJINCh BHe NpeAnpusiTus. 3areM ObLIa NPOBO3IJIAIICHA
HeJib TOJIyYeHHs] NPHUOBbLIM W yBeJMYeHUsl KANMTala, a IMpPaBo
OnpefeJIATh CTPATerMi0 JAOCTHKEHMS] JTOM HeJaId MOJYYHIIa
aAMUHHMCTPAaNus camMux npeanpuaTui. CiexoBano Jid 3TOH LeJH
Bame npeanpusitue 1 KakuM 00pa3oM NbITANOCH ee 10cTU4Yb? Eciun
HeT - TO Kakue (paKTHYeCKHe LeJiM ObLIM MOCTABJIEHbI BO IJIaBY]|
yrJa?

Crpareruv MOXHO pa3feluTh O MOTHBAM MPAKTUKYIOIIMX MX MpeJIpUHAMATENCH:
- COXpaHEeHHe MPOU3BOIUTENHLHON CIOCOOHOCTH UMYIIeCTBa (BO BBEACHUU (PUTypHpOBaia

KaK BBDKMBAHUE);
- couuanbHble (HaKTOphl MPEINPUHUMATEIBCKON AEATEIbHOCTH (POCT HMYULIECTBA,
MOJTy4eHue u MaKCUMHU3ALIUS

A0X04a B KpaTKOCPOUYHOM U OOJIT'OCPOYHOM aCIICKTaX, pOCT COOUAJILHOI'O CTaTyCa U T.H.);
- UHAVBUYyaJbHasd NPHUBA3AHHOCTb K JCATCIIBHOCTH OIIPEACICHHOTO poaa.

[lepBasi ctpaterus Oojiee WM MEHEe IMACCHBHA, JBE JIPYTHE - AKTHBHBI, HO ITO-Pa3HOMY:
BTOpasi Ooinee THMOKa B OTHOIICHWU BBIOMPAEMBIX BHUIOB JEATEITHHOCTH, IMOCKOJIBKY
opueHTHpyeTcsi Ha HauOosee d(dekTuBHBIE (B KOMMEPUYECKOM OTHOIICHWHU) MPOCKTHI,
BTOpas - 0oJiee KOHCEPBATHUBHA, T.€. MEHEE YYBCTBUTEIbHA K KOMMEPYECKON UX CTOPOHE.

be3ycnoBHO, py co31aHUH OPraHU3aLMOHHON CTPYKTYPBI JTF000T0 MPEATPUSTHS TOIKHBI
YUUTBIBAaTbCA M TMOTPEOHOCTM MX TPYAOBOIO KOJUIEKTHBA. Bmpouem, npuxomutcs
KOHCTaTUpOBaTh, 4YTO JIAaHHAs COCTaBJSIONIas (POPMHUPOBAHUS OpraHU3AI[MOHHON
CTpyKTypbl B Poccum B Hacrosiiee BpeMs NMPHUHUMACTCS BO BHUMAaHHUE JaXXe W3JIMIIHE
9acTo, YTO UJET TOJBKO BO Bpea (YHKIMOHUPOBAHUIO OOJNBIIMHCTBA MPEATIPHITHI.

B Toi1 Mepe, B Kakol IPEIIIPUATHE TPAKTUKYET BTOPOM THII CTPATErMH, XapaKTEPUCTUKHU
BBIIIYCKA€MOM TPOAYKIIMHM 3aBUCUT OT pBIHOYHBIX TeHAeHIUH. T.e. BakHEHIIMM
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(bakTOpOM OpPraHM3alMOHHONW CTPYKTYPbl TNPEANPUSATHS SBISIOTCS MOTPEOUTEIbCKUE
MIPEAIIOYTEHUS TOTCHIIMAIBHBIX KIIMEHTOB.

! Onpeoenume momueayuio nompeoumeneii npodykuuu Bawezo npeonpuamus

[Tpomykiusi, BBITycKaeMasi MPEIIPUITAEM MOXET OBITh TpeIHAa3HA4YeHA JUI JIFOJICH
Y3KOr0 Kpyra CO CHElH(PUYECKUMHU, OTIMYHBIMH OT JPYTUX MOTPEOHOCTAMH WM JIJIsI
VJIOBJICTBOPSHUST TIOTPEOHOCTEH OOBIYHBIX, IMOBCETHEBHBIX, WM JUIS YIOBJICTBOPCHHUS
OBICTPO (B pe3ysbTaTe CMEHBI OOIIECTBEHHBIX BETHUI) M3MEHSIOINXCS MOTpeOHOoCTeH. B
3aBUCHMOCTH OT O3TOIO MOTHBBI KOHEYHBIX TOTPEOUTENICH MOXHO pa3lCiuTh TakK:

- (bu3HOIOrNYecKoe BbDKHBAHMC,
- conuanmbHble (aKTOphl TOTpeONeHUs (Tpaaulus, TMPECTHXK, MOAA, aKHOTaK,
MaKCUMM3AIUs MOJIE3HOCTH u T.11.);
- WHIMBUIyaIbHBIC BKYCHI i MIPEITOYTECHUS.

Ecnu nmotpebutensiMu NpoayKIMK SBJSIIOTCS FOPUIMYECKUE JHIA, HEOOXOAUMO H3YYUTh
uX CcOOCTBEHHbIE cTparternuu. B Toil Mepe, B Kakoil coxpaHsercsi MpOM3BOJCTBEHHAs
OpHEHTalusl MpeanpuaTui-norpeduteneld Bamell mnpoayKuuu, COXpaHSIOTCS M HUX
pecypcHbIE TOTPEOHOCTH.

! Onpeoenume oomunupyrowguii momue Bawezo nepconana

? Ionmpo0yiiTe 0TBETHUTH HA BOMPOC: JJsl Yero JIoIu padoTawT y
Bac na npeanpussituu? OT 3TOr0 BO MHOIOM 3aBHCHT, HA YTO OHM
cnocoOHbI. Eciin, KoHe4YHO, 3TH CIOCOOHOCTH BaXkHbI 111 Baiueid.

B 3aBucuMoOCTH OT TOro, Kakue CHJIBI BJIEKYT paOOTHHUKAa Ha Tpennpustae (MpocToe
BOCITPOM3BOJICTBO €ro pabodeil CUJIbI, TO €CTh HEOOXOAUMOCTb TPOKOPMUTH €01 U CEMBIO,
COIMAJIbHBIE (PAKTOPBI 3aHATOCTH, TO €CTh MPECTHXXK pabOThl, MAaKCUMH3AIH J0X0[a Ha
TPyZ ¥ T.Il. UJIM BHYTPEHHUHN MHTEpeC K pabote) OyAeT 3aBUCETh OTHOIICHHE pabOTHUKA K
pe3yibTaTaM CBOE Tpyla, a Takke K pe3yibraTaM paOoThl NpenrpusTHs. 3aragHas
HSKOHOMMYECKAsl HayKa U IIPAKTUKA ITOCJICAHEN MOJIOBUHBI XX BEKa CIIOMAJIa MHOT'O KOIUI
B TIOMCKE CIIOCOOOB aKTHBH3AIMH JIMYHOCTH pabOTHUKA B IpoIecce Tpylda - ITOTO
TpeOOoBaI MPUHLUITUAIBHBIC CTPATEI MU TIPEATIPUATHH.

CymiecTBeHHOE BIHUSHUE KaK Ha (QYHKIUOHHPOBAHHWE TMPENNPHUSITUS, TaK W Ha
(dbopMHpOBaHKE OPraHU3AIMOHHONW CTPYKTYpPBl MOT'YT OKa3bIBaTh U BHEUIHHE WHBECTOPHI.
Bonee Toro, 37ech 04eHb Kpenka U 00paTHast CBSA3b, TO €CTh HE TOJIBKO MOTHBBI BHEIIHUX
WHBECTOPOB CKa3bIBAIOTCS HA IPOU3BOJCTBEHHON JAEATENBHOCTH, HO M COCTOSTHUE
OpPraHM3allMOHHONW CTPYKTYpbl OKa3bIBa€T BO3ACHCTBUE Ha IIOBEACHUE BHEIIHHUX
uHBeCTOpoB. (OCOOEHHO OOJBIIYI0O POJIb JaHHBIM (akTop WrpaeT MpH HAJIUYUU
B3aMMOOTHOIICHUH C  3apyOSKHBIMH  HWHBECTOPaMH, JJsI KOTOPBIX  COCTOSIHHE
OpPraHU3allMOHHON CTPYKTYphl SIBISIETCA €/1Ba JIM HE OCHOBHBIM 3aJIOTOM YCHEIIHOTO
OCYUIECTBJICHUSI MHBECTULIMOHHBIX IIPOEKTOB.
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! Onpeodenume domunupyrowuii Momue eHeuwiHux uneecmopoe Bawezo npeonpuamusn

[lon wmHBecropamMu Mbl 37€ch OyAeM IOHMMAaTh HE HMEIOUIMXCS, a MOTEHLIHAIbHBIX
COBJIAJICTIbLIEB KanuTana npeanpusatus. Habop ux MOTHBOB OTIMYAETCS OT CIOKUBILEHCS
CTpaTeruy TeM, YTO MHBECTOPbl MOTYT HE BBINOJHATh (PYHKUIUHU NpEeNNpUHUMATENS, a
MIPOCTO Y4acTBOBaTh B (PMHAHCHUPOBAHUU Mpeanpustus. Kpome Toro, MOTMB BEDKMBAHUS
JUIL HUX BPsI JI OyZIeT XapaKTepHbIM, ITOCKOJIbKY, KaK IPaBUiI0, MHBECTOPOB UHTEPECYET
Oonee WM MEHee OCS3aeMbId JEHEeXKHBIH pe3ynbTar. [losTomMy Hanbosee THIHMYHBIMU

BapHaHTaMU MOTHUBALUU 3]1eCh MOTYyT OBITh:
- MakcMMHu3alMs ~ J0XoJa B JIONTOCPOYHOM  (KpaTKOCPOYHOM)  acIIEKTE;
- npuoOpeTeHune KOHTPOJIS HaJ MPEAIPUATUEM.

B cOBpeMEHHBIX YCIOBUSAX XO3MCTBOBAHUS BIIMSHUE MaKpPOIKOHOMUYECKUX I1apaMeTPOB
Ha (YHKIMOHUPOBAHUE MPEANPUITUA W Ha (OPMHUPOBAHHME OPICTPYKTYpPHl TPYIHO
nepeoneHuTh. Ecim MHOTHE M3 MepeyrcIeHHBIX BhIIe (PaKTOPOB MOTYT PEryJIMpOBATHCS
aMMHMCTpalUed NpeANpusTHi, TO JaHHBIA Mapamerp (Kak M MOTHBBI IOTpeOUTENeH)
SBJIIETCS TIOJHOCTBIO HEKOHTPOJIMPYEMBIM H3HYTPH, a CJIEIOBATEIIbHO OpraHU3allMOHHAs
CTPYKTYypa MpeaIpUsTUil BBIHYK/I€HA I10/ICTPAauBaTHCS MO/ €r0 BO3/ICHCTBHE.

! Oyenume maxkpoIKoHoMuuecKue meHOCHYUU, OKA3bIGAIOUUE 6TIUAHUE HA
deamenvHocmy Bawezo npeonpuamusn

? B kakoil cremeHu OJaromosiyume (HeOJsiaromosyuue) Bamero
NpeanpusiTUs onpeaessieTcsi 00IEeIKOHOMUYECKOH KOHBIOHKTYPOi
U MOJUTUKON MPaBUTEIbCTBA?

st Toro, 4TOOBI TMPABWJIBHO MPOTHO3UPOBATH BO3ACHCTBHE MaKPOIKOHOMHYECKHX
(hakTopoB Ha  (QYHKIMOHUPOBAHUE  TPEAIPUITUN HEOOXOAMMO  OILICHUTH:

- pEeXUM HAJIOT 000JIOKEHHS,
- IIPaBOBOU pexuM;
- KPEAUTHO-JICHEKHYIO MOJIUTHKY;
- YPOBEHb UHQISIIH u HeTUTaTeXeH;

- YCIIOBHA BHEIIIHEAKOHOMMUYECKOM ACATCIIBHOCTH.

HOCHG HOJ'IyLIeHI/I}I HpeZ[CTaBJIeHI/IH 0O MOTHBAX BCEX CBA3AHHBIX C JOCATCIIBHOCTBHIO
MPEANPHUATHS BHENIHUX TPYIII MOKHO OIPEAEIUTh MOJI0KEHHE MPEANPUITHS HA PhIHKAX
cObiTa U pecypcoB. JlaHHBINA (akTOp, B CBOI OYEpeib, MO3BOJSCT MPOTHO3HUPOBATH
0XKHMIAEMO€E COCTOSTHUE TIPEIIPUATHS, a CIICI0BATEIBHO, IIOMOTraeT MOCPEACTBOM THOKOTrO
N3MCHCHU A OpFaHHSaHHOHHOﬁ CTp}/KTprI CrJ1Ia’JKuBaTh He6nar OHpI/IﬂTHLIe IIOCIICACTBUA
U3MEHEHHs PBIHOYHOW CHTyalliH W  HCIONb30BaTh  OJIATOMPHATHOE  CTEUYEHHUE
00CTOATELCTB.

! Onpeodenume nonosicenue Bauezo npeonpusamus na pulHKax cobtma u pecypcos

? SIBasiercss M Bame npeanpusiTue MOHOIOJHUCTOM Ha CBOEM
pbiHKe? EciiM HeT - TO OLIyIIaeT JIM OHO KOHKYPCHUHIO U C Ybei
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crtoponbl? Kakme (akropbl OrpaHudmBaT cOBIT NPOPUIbLHONI
MPOAYKUMHU?

OOBIYHO OIIEHKA PHIHOYHBIX TO3MUIMA TPEANPUATHS MPOUCXOAUT TO CIETYIOIIUM
n a p a M e T p a M

- creneHb nuddepeHUAMU pbIHKA cOBITA MO TpyHIaM TOBAPOB M MOTpeOUTENeH
(cremeHb KavyeCTBEHHOM OJHOPOAHOCTH MPOAYKLIMU M MacChl €€ IOKyIaTelen);
- YCTOMYUBOCTH PbIHKA (KU3HEHHBIA LUK MPOAYKIMHU- BPeMsl OT BBIXOJIa HA PBIHOK IO

CHSATHS c MIPOM3BOJICTBA u MIPOJAXKH);
- CTETICHb KOMMEPUYECKOTO pHCKa (BEpPOSATHOCTHM TIOTEPH KanuTajga B Ppe3yJIbTaTe
HETPeIBUICHHBIX U3MEHEHHH);
- EMKOCTh (CKOJIbKO TOBApOB MOXET OBITh MPOJAaHO HA PHIHKE B TEUCHHE OMPEIACICHHOTO
i e p u 0 bi| a ) ;
- CWJa KOHKYPEHIIMM CO CTOPOHBI JPYTMX TIPOAABIIOB TOBapa W IPOJABIIOB
TOBAapOB-3aMECHUTEINICH (anamoros);
- CTeneHb AKOHOMHMYECKOM 3aBUCHUMOCTH OT TIOCTaBIIMKOB (€CTh JIM allbTEpHATHBHBIC
KaHaJIbl CHaOXKeHUS);

- CTEeNeHb 3KOHOMHYECKOH 3aBUCHMOCTH OT TOTpeOMTeNeil (ecTh JIM ajJbTepHATHBHBIC
KaHaJbl COBITA).

B cBere Bcero cka3aHHOrO BBINIE OJHOW M3 OCHOBHBIX 33/Jau (PYHKIIMOHHPOBAHUS
NOPEANpPUATUS.  SBJIAETCS BO3MOXKHOCTb BJIMATH Ha M3MEHEHMs cmpoca. [uOkas
OPrCTPyKTypa ABJIACTCA OOJHUM H3 BaKHEHIITX CpeacCTB, MMOCPEACTBOM KOTOPBIX MOXXKHO
OKa3bIBaTh BIMSHUE Ha 3TOT (PaKkTop.

! Cpopmynupyiime ocnoenvie npunyunst norumuxu Bawezo npeonpuamusa no
OMHOWEHUIO K cChpocy (nompedoumenam)

? MeHsieTcsl JIM 4YTO-TO B NOJMTHKE NMPOM3BOJACTBA, CObITA, LIEH,
ecJId MPOUCXOASAT M3MEHeHUsi Ha pbiHKe cObITa. KakoBbl ObLIM
Bamm maru B 0TBeT Ha POCT WJIM NaJeHue cnpoca?

Moskete 1 BBl BAMSATh Ha PHIHOK COBITA TTOCPEICTBOM CBOCH 1IEHOBOM IMOJMTHUKH, A BbI
BBIHYXKJIEHBI OpPHUEHTUPOBATbCSI HA Ty KOHBIOHKTYPY, KOTOpash TaM CKJaJIbIBA€TCs
He3aBucHUMO oT Bac?

Eme onmuuM BakHeWmmM (akTOpoM, BIHUSIONIMM Ha OPraHU3AIMOHHYIO CTPYKTYpY
NpEeANpUATUl sBISIETCS KaJpoBas mnoiuTHka. K cokaneHuio, BIUIOTH 10 HACTOSILIETO
MOMEHTa B OOJBIIMHCTBE PErMOHOB KaJpoBasl MOJIUTHUKA aJIMUHUCTPALIUU MPEITNPUITUN
OTPULIATEJIFHO BIIMSUIa Ha Ipouecc (HOpMUPOBAHUS UX OPraHU3ALUOHHOM CTPYKTYpBI.
Panee yxe oTmedanoch, 4TO TCeBI03a00Ta MHOTHMX PYKOBOAMTENEH O COOCTBEHHBIX
paOOTHHKAX, TIONBITKM COXPAaHEHUS KOJUIEKTUBA JIIOOBIMU TMYTSIMH M OTKa3 OT
HEOOXOJIMMBIX B CIIOXKHBILIUXCS YCIOBMSIX XO3SIMICTBOBaHHS COKpAIIeHWH TepcoHaia
NPUBOJAWI K HEOOOCHOBAHHOMY YTSDKEJICHUIO OpPraHHU3allMOHHOW CTPYKTYyphl Ha
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npeamnpuaTudax, 410, CCTCCTBCHHO, HC [OaBaJI0 UM BO3MOKHOCTU (I)YHKL[I/IOHI/IpOBaTI:
OIITUMAaJIbHBIM O6p330M.

! Y 7] i non AMmus
! Cchopmynupyiume ocroeénvie npunyunst Kaopoeoii nonumurku Bawezo npeonpusmu

? MeHsieTcsl JIM YTO-TO B Ka/IPOBOM NMOJUTHKE NMpeINpPUSTHS, eCJIU
MPOUCXOAAT U3MEHEHUsI HA PbIHKe W B Npou3BoAcTBe? Baxkna im
Bam npousBoaurtenbHocTh Bamero npeanpusitusi? Eciam Ha HeMm
nMeeTcst H30bITOYHAsI padoyasi CHJIa, TO YeM 3TO BbI3BAHO?

B kakoMm kauecTBE pPYKOBOAMTENS MOXKET HMHTEPECOBATH IEPCOHAN MPEANPUATHSA: B
KayecTBe (PYHKIIMOHUPYIOLIEH paboueil CHIbl, B KAUECTBE YMCIAIICHCS Ha TPeIIpUsTHH,
B KauecTBE JIBUraTeNsl pa3BUTUSI IPEANIPUSITUS, B UHOM ? PaOOTHHKM — 3TO JMIIHSIS 00y3a
WM, HA000POT, OCHOBA MPEATIPUSTHUS ?

Ha mnacrosmem »stame mo0OMy pPYKOBOTUTENIO YK€ JODKHO OBITH $ICHO, 4YTO
OpPraHU3allMOHHAsl CTPYKTypa [JOJDKHA YYTKO OT3bIBAaThCS Ha BCE H3MEHEHMUS,
MPOUCXOMSIINE KAK BO BHEIIHEN IO OTHOIICHHUIO K IMPEANPUITHIO CPEAE, TaK U BHYTPHU
Hero. Bce u3aMeHenus:, nmpoucxonusiie B Poccun B mocieaHue TOABI, JOMKHBI ObLIH
HAaXOJHUTh CBOE OTPAKEHUE B UBMEHEHUSAX OPraHU3aLMOHHOW CTPYKTYpBI npeanpustui. 1
4YeM JI0JIbIlIe OpraHMU3alMOHHAs CTPYKTypa MPEANpUsTHil ocTaBaiack HEM3MEHHOU (a Ha
MHOTHX HPEINpPUATHIX OHA OCTAeTCs TAKOBOW M IO ceil JieHb), TeM Oosie3HeHHeH Oyner
MIPOUCXOAUTH MPOLECC KOPPEKTUPOBKU HA TOM 3Tane, KOrjaa APYroro IyTH BbDKUBAHUS
MPEANIPUATHS yKe He OyIeT.

! Ouenume nanpaenenus cmpyKkmypHuix usmeHnenuil, npousouieouiux na Bawem
npeonpuamuu 3a nOcj1e0OHUe mpu-naAms jiem

? Kak u3MeHeHHe COBITOBOWl NMOJMTHUKH B pe3yjbTare AeidcTBUSA
PBIHOYHBIX (AKTOPOB CKa3aJI0Ch HA CTPYKType NPOM3BOAMMOM
npeanpusitueM npoaykuuu? U3MeHnJI0Ch JIM U KaK UCTOJIb30BaHUe
MaTepPUATBHBIX PECYPCOB MOCJIe MaJeHusl 3arPy3KH MPOU3BOACTBA ?

B nonb3y kakux TOBapoB (BUAOB AEATEILHOCTH ) U3MEHUIIACh CTPYKTYpa POU3BOICTBA
(xo3stiicTBEHHOM AeaTenpHOCTH Bamero npennpusrus ?

! Oxapaxkmepu3syitme npumensemyto na Bawem npeonpuamuu mexnonozuro

? Houayuyaer au Bame npeanpusitue 3KOHOMHMI0O Ha MacmTadax
NMPOM3BOACTBA (pacTeT JiM NPUOBLIL HA eIMHULY NPOAYKUHUH IPH
yBeJIMUYeHuH 00beMOB Npou3BoAcTBA M cObiTa) ? Ilo3Boasier Jm
TEXHOJIOTHSI NepeiiTH ¢ BBINYCKA OJHOI0 BHMIAa NPOAYKIMH HA
BBIIYCK APYroro, ¢ KAKMMH 3aTPaTaMH U B KaKue CPOKHU?
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[Ipon3BOACTBO M TEXHOJOTHIO OOBIYHO OLEHUBAIOT 10 CIEAYIOUMM IapaMeTpaM:

1. YpoBenb crenraIu3annu 000opy10BaHMS:
- YHHUBepcaJbHOE (UIi HEro XapaKTepHbl OTHOCHUTEIBHO HEOOMNbIINE CTOUMOCTD,
MIPOU3BOIUTEIILHOCTD, 3aTpaThl
Ha nepeHanagKy u ee CPOKH);
- CMeLUaTN3UPOBAHHOE;
- TIIOTOYHas JIMHUA (I[J'DI HCro XapakKTCpHbl OTHOCUTCIBLHO BBICOKUC CTOUMOCTD,
MIPOM3BOIUTEIILHOCTD, 3aTpaThl Ha nepeHanaaKy u ee CPOKH).
2. Tun JIBUKCHUSA npeaMeToB Tpyaa:
- c BO3BpaTaMu Win 0e3 BO3BpaTOB;
- CTeMeHb NapaUIeIbHOCTH JBWKEHHS (pa3Mepbl MapTUU U3JETUi, MepUuoIUIHOCTD
3arycka B IIPOM3BOJICTBO u 00BEMBI 3a/1€J10B).

3. Xapaxkrep nNpou3BOJACTBEHHbIX PYHKIMI PA0OTHUKOB M CIIOCO0 UX COTJIACOBAHUS:
- HeCTaHJAPTH3UPOBAHHBICE W CINA0OCTAHIAPTU3MPOBAHHBIE C JICIICHTPATN30BaHHBIM
y 1| p a B b | e H u e M ;
- CTAaHJIaPTU3UPOBAHHBIE C IEHTPATM30BAHHBIM YIIPABICHUEM.

HecomHeHHO, OpraHu3alMOHHAsl CTPYKTypa JIOOOrO MPEANpPHITUS 3aBHCUT OT CTHJIA
yhOpaBleHUsS ero pykoBoauTens. Bmpodem, naHHbIM (akTop sBisSeTcs aOCONIOTHO
WHAUBHUIyaJbHbIM, @ KpOME TOro, JI00OH pPYKOBOIUTENb CIOCOOCH CO3/aTh TaKYIo
CTPYKTYpY YIIpaBJIeHUs, KOTopasi Obl OTBeuYasa Iefi Co3JaHusl Haubosee OJaronpusTHOro
peXHUMa sl OCYIIECTBICHHS PyKOBOJCTBA. XOTsI, HEOOXOMMO OTMETUTh, YTO yKa3aHHAS
Lelb HE BCEerja COBIAJAET C IENbl0 CO3/JaHMs ONTHUMAJbHOIO MEXaHW3Ma
(YHKIMOHUPOBAHUS TPEATIPUSATHSL.

! Oxapaxkmepu3syiime cmuno ynpaenenus na Bawem npeonpuamuu

? JloBepsiere M Bbl cBOMM NOXYMHEHHBIM WM NpeanoyYMTaeTe
ObITH MOCTOSIHHO B Kypce HX JeJI, YTOObI 3aCTPaxoBaThcsi OT MX
omO0OK (Henpodeccuonaausma)?

HawuGomnee qacTo BCTPEYAIOTCS CIIEAYIOIIHE BapUaHTHL:
- mepegada  IOJHOMOYHI " KOHTPOJIb 3a UX  OCYILECTBIICHHUEM;
- OJHOBpEMEHHas Tmepefada TOJHOMOYMH ¥ [4acTH| OTBETCTBEHHOCTH IIepe]
MOTPEOUTETIEM.

be3ycnoBHO, opraHu3alliOHHash CTPYKTypa HAaXOOUTCd B MPSAMONW 3aBUCUMOCTH OT
(MHAHCOBOTO COCTOSIHHSI MPEeanpusATHs. MOXXHO NPHUBECTH MHOXKECTBO CIIy4yaeB, KOrja
IJIaHBI CO3/IaHUSI ONITUMAJIbHOM OpraHU3allMOHHON CTPYKTYphl HE ObLIM pealn30BaHbl Ha
MPEANPUATUSAX UIMEHHO 110 IPUYUHE OTCYTCTBHSI HE0OX0anMOoro oobema cpencts. OnHako,
KaK y)K€ OTMEUYaJIoCh paHee, 371eCh Helb3sl 3a0bIBaTh U 00 0OpaTHOW CBSI3U, TO €CTh HET
JICHer - HeT ONTUMAaJbHOW OPraHU3alMOHHOM CTPYKTYpbl; B TO JK€ BpeMs HeET
ONTHMAJIbHOM OPraHU3allMOHHOW CTPYKTYPBI - HET HHBECTULIMI.
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! Ouyenume cocmoanue kanumana u UHEECMUYUOHHYIO nPpUBIeKameabHocms Bawezo
npeonpuamus

? IlonpoOyiiTe codpaTh M KjIaccuGUIMPOBATH OCHOBHBIE (paKTOPBI,
OTPHLATEIbHO BJIUSIIONINE HA COCTOSIHHME M CTPYKTYPY KamurTajia.
MoO3KHO 1M HEHTPATH30BATh 3TH (haKTOPHI H KAKUM 00pa3om?

Jl51g Toro, yToObl 6€30MMO0YHO OTBETUTH HA MOCTaBJIEHHBIE BOIPOCHI, MOXKHO IPUBECTH
HaBOJAIME IIOABOIPOCHL: CTOMT JIM BKJIAAbIBATH CpPEACTBA B pasBUTHE Barmero
npeanpuatuss? Uro MokeT mpuBieYb W YTO OTHYTHYTh B Bammx mnpoekrax
MOTEHIMAJIbHBIX MHBECTOPOB U JIOJITOCPOYHBIX KPETUTOPOB?

Kaxnplii pyKoBOIUTENb JODKEH MOHUMATh, YTO MPOIIECC PECTPYKTYPU3ALIUHU 00sI3aTEILHO
3aTPOHET OpPraHU3alMOHHYIO CTPYKTypy mpennpustuii. bonee Toro, monenupoBaHue
W3MEHEHHS] OPraHU3allMOHHON CTPYKTYpHI SIBJISIETCS, MO CYTH JI€a, HayaJdbHbIM IIarom
MPOLIECCA PECTPYKTYPU3ALIIH.

[IpeioskeHHBIN BhIIIE MaTepUal MO3BOJISIET YUTATENSIM OLICHUTH ()aKTOPbI, BIUSIOIIIE Ha
OpPraHM3allMOHHYI0 CTPYKTYpy Ha JHOOOM NpeANpUsTHH, a TakXe BBIIBUTH
HEOOXOIMMOCTh WJIM 11€7eCO00Pa3HOCTh KOPPEKTHPOBKHU CIIOKUBIIEHCS CTPYKTyphl. O
TOM, KaK IIPOBECTU CaMy KOPPEKTUPOBKY, OyJIET pacCKa3aHO HHUKE.

! Ouyenume 603moiicHble nepcneKmugnl oanvHeluezo cyuecmeosanus Bawezo
npeonpuaAmuUA 6 PAMKAX CLOHCUBUIEIICA CHIPAM €Ul

? JIoCTAaTOYHO JIM KU3HecmocoOHa, ¢ Bameil ToukM 3peHus, Ta
OPraHM3allMOHHAsI CTPYKTYPa, KOTOPYIO HCIOJIL30BAJIO 10 CHX IOP
Bame npeanpusitue? Eciam Her, T0O B KaKOM HANpaBJieHHH OHA
MO:KeT ObITh ycoBepieHCTBOBaHA? KakoBbl 0CHOBHBIE NMP00JIeMbl,
BO3HUKAKIIME B CBA3M € 3TUM?

Orcryniienue

B 3anagHOil SKOHOMHKE BO BTOPOM MoJoBMHE XX BEKa MPOU3OLUIM CABUTU B
MOTHBAIIUU BCEX CYOBEKTOB X03s1iicTBA. POoCT G1arococtostHusi HaceneHus: BhI3Bal
W3MEHECHHSI B CTPYKType moTpeOneHus. MHauBuayamu3amuss moTpeOHOCTEH U
TEXHOJIOTH MPHUBENIa K YBEIMUECHUIO pazHooOpa3ust ToBapoB U ycuyr. [Ipu sTom
HEI[EHOBBIC XapPaKTEPUCTUKU TOCICAHUX CTAIM 0OJiee€ BECOMBIM, YE€M DaHbIIIE,
00BEKTOM MOTPEOUTENBCKUX TPEANIOYTEHUI. ITO MOTpedoBaio, B CBOIO OYEPEb,
COOTBETCTBYIOIICH HMHIWBHIyalM3allMd  IPOU3BOJCTBEHHBIX IPOIECCOB U
pecypcoB, B  HHX 3aJCHCTBOBaHHBIX. lIpoW3BOIUTENM  cTanmd  Tepen
HEOOXOAMMOCTBIO KEPTBOBATh (MOJHOCTHIO WJIA YAaCTUYHO) HKOHOMHUEH Ha
MacimTabax TPOM3BOJCTBA, KOTOpas BO3MOXKHA JIHMIIL B YCIOBHSX MAacCOBOTO
npou3BojicTBa. CoKpaleHne )KU3HEHHOTO IIUKIIA TPOAYKIINU U quddepeHunanms
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PBIHKOB OOYCIOBWJIM TIEPEXOJl K IPOMU3BOACTBY HEOONBIIMMHU CEpUSAMH s
OIPEAETIEHHOr 0 Kpyra norpeduTene.

1.2. TexHuko-3k0HOMHUYeCKHE (PAKTOPBI (POPMHUPOBAHUS OPraHU3ALMOHHOMH
CTPYKTYPbI IPEANPUSTHS

! Hapucyiime xo3aiicmeennyio cmpykmypy Bawezo npeonpusamus

B crpykrype npeanpusitus (puc.l) 3mech u ganee Mbl OyleM BBIIEIATb HECKOJIBKO
OCHOBHBIX COCTaBJISIOLIHX.

TexHosiornyecKkasi CTPYKTypa - COCTaB W B3aWMOCBSI3HM IIOJPA3/ICICHHI OCHOBHOTO
IMPOU3BOJACTBA MPCAIIPUATUA. PC3yJ'II)TaTOM ACATCIIbHOCTH OCHOBHOI'O ITPOU3BOJACTBA
SIBJISIETCS. BBITYCK TMPOQUIBHON U TPEANPHATHS, T.€. JOMHHHUPYIOUIEH 10 yAeTbHOMY
BECY B 00111eM 00beMe ITPON3BOACTBA IIPOLYKIUH.

IIpousBoacTBeHHAs] CTPYKTYpPA - COCTAaB U B3aMMOCBSI3U MOJPA3JCTICHUN OCHOBHOTO U
BCIIOMOTATEIFHOTO ~ TMPOM3BOJICTB  MHpennpusTus.  Pe3ympTaToM  JIeATeIbHOCTH
BCIIOMOTaTeIbHOTO IPOW3BOCTBA SIBJISICTCS BBIMTYCK MPOAYKLIMHU (OKa3aHUE YCIYT) ISt
MOApAa3/eNieHuii  OCHOBHOTO  IPOM3BOJICTBA, HEOOXOJMMBIX JUIA  ITOJHOLIEHHOTO
(YHKIIMOHUPOBAHUS TIOCIIETHETO.

Xo03liCTBEHHAasA CTPYKTYpa - COCTaB M B3aUMOCBS3HM IOAPA3JEICHUM OCHOBHOIO,
BCIIOMOTATEILHOTO, @  TaKkkKe  HEempoPUIbHBIX  MPOM3BOACTB  IPEATPHUSTHSL.
HenpopuibHeIME TTPOM3BOACTBAMH 37leCh M Jajiee MO TEKCTy Mbl OyaeM CUYUTaTh
MOJICOOHBIE XO3siCTBa W OOBEKTHI COLMANBHOM cdepbl, Haxopsmmecs Ha OanaHce
NPEANpUsATHs, a TakkKe MOJApa3/eieHus, YTUIM3UPYIOIIUE OTXOAbl OCHOBHOIO
npou3BozcTBa. [loncoOHbIe X034iicTBA MpenHa3HAuYEHbl IJIs1 MPOM3BOJACTBA MPOIYKIIMU
(kak TpaBWIIO, TMPOJOBOJILCTBHS) C IENBIO YAOBJICTBOPEHHSI MOTPEOHOCTEH YIICHOB
TPYAOBOTO KOJUIEKTHBA Mpeanpustus. OObEeKThI COIUANBbHON cdephl MpeTHa3HAuYEHBI IS
OKa3aHus yciuyr (KaKk TMpaBUJIO, JKWIMIIHO-KOMMYHAJbHBIE, 3pPaBOOXpaHEHHE,
o0pa3oBaHue U JOMIKOJILHOE BOCHUTAHHE, KYJIbTypa, OTABIX, CIIOPT) YJI€HaM TPYIOBOTO
KOJUJIGKTUBA MpeAnpusaTus (cM. mpumep 4 u npumep S).

CTpykTypa ynpaBJjieHHMsI — COCTaB M B3aUMOCBSI3U YIPABJIIEHYECKUX MOIpPa3ACTCHUI
MIPENPHUSATHS.

[Toxpa3neneHust OCHOBHOTO MMPOU3BOCTBA U B3aUMOCBSI3U MEXKIY HUMU
Texnonornyeckasa CTtpykrypa

HOI[paC%I[eJ'ICHI/IfI BCIIOMOT'aTCIIBHOT'O ITPOU3BOJACTBA U B3aUMOCBA3U MEKIAY
HHUMH

IIpounsBoacrBennas CTpykrypa
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[ToycoOHBIe X03s1HCTBA, TIPOM3BOJICTBA U3 OTXOAOB U OOBEKTHI COILIMATBHON
cepsr

Xossaiicreennas CTpyKkTypa

CocrtaB ¥ B3aMOCBSI3H TIOIPA3ICICHU YITPABICHHS TPESAIPHITHEM
(cTpyKTypa ynpaBJeHUs)

Oprannsannonnas Crpykrypa I[lpeanpusitus

Puc.1. OpranuzanyoHHas CTpyKTypa IpeanpusiTus.

IIpumep 4. Xo3siicrBennas crpykrypa Pe¢prunckoit 'PIC (¢pparmenr)

HEMNPO@HUINBHOE NMPOW3BOACTBO

® 3ABOJ] TA3030M0BETOHHbIX n
(2) H3AENHA g
OCHOBHOE
{17 A (&
(1) OTKOPMOUHBIH KOMIIEKC (5)
NMPOU3BOOCTBO
] TEMIHYHO NAPHUKOBOE &)
® X03AIUCTBO L
—1) -
PBIEHOE X03AWCTBO
-
(7
2
(6)
Ry
()
3
(1) TENNO- M BNEKTPOSHERTMA
(2) OTXOMbI (307A) (1) CTPOAMATEPUMAEI (6) OBOUM, LUBETHI
(3) HATPETAR BOfA (5) Maco (7) PhiBA

IIpumep 5. Xo3zsiiicTBeHHast cTPYKTypa Slpuesckoro 3aBoaa "JIsuraresn"
(¢pparmenr).
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HEMNPOM®WIBEHOE MPOWM3BOAOCTBEO

WBOTHOBOAYECKMH KOMMMEKC

9

(@)

7)

BCNOMOrATENBHOE |
NPOWU3BOAOCTBO OCHOBHOE NPOM3BOOCTBO
1)
o
(2)
3 LS
TENNOCUNOBOW LEX .
q\ NWTEHHOE JN3ENbHOE
1) (3
NPO3BOACTEO NPOWIEDACTED
5 @
» @B @
4)
py
LEX BOAOCHABXEHHWA
H KAHANWU3ALMK
B B ®)
¥ 1
@ TENNQOIHERTWUA
@ ALETUNEH (KMCNOPO) @ BOOA HA KO3 HYAObI @ WMACO, MOMNOKOD

@ CTIBE @ DHMCTEA CTOROB

BBIIYCK KOHKYPEHTOCIIOCOOHON peHTa0eNbHOM MPOAYKLIUH.

@ [EWrATENH

Xo3stiicTBEHHAs! CTPYKTYpa MPEIIpUITUS MOXKET CUMTAThCSl ONTUMAJILHONW B TOM CIiIy4ae,
KOrJla BCE IOAPA3NCICHUs TPEANPHUATHS JOIOIHSIOT OCHOBHOE IIPOM3BOICTBO H
o0ecrieunBaloT ero GyHKIHMOHUPOBAHHUE, IIPU 3TOM BCE OHM pabOTaIOT C MaKCHMaJbHOM
3 PEKTUBHOCTBIO C LIENIBI0 JOCTUKEHUSI KOHEYHOTO Pe3ysbTaTa, KAKUM MOXKET CUMTAThCs
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! Cdhopmynupyiime kpumepuu 3¢hghekmuenocmu pabomast noopaszoeyieHuil

[Ipu sTOoM crenyer MMeTh BBUAY, YTO Yalle BCErO 3arOTOBUTEIbHBIE I[EXU OCHOBHOI'O
IIPOM3BO/ICTBA, BCIIOMOTraTeIbHOE MPOU3BOJCTBO HE MMPOU3BOAAT TOBAPHYIO MPOAYKIIHIO, a
paboTaroT B yCIOBUSX BHYTpEeHHEH Kkoonepauuu. [losTomy kputepun OLiEeHKU UX paboThI
JOJDKHBI OTIINYAThCSL.

Ha puc. 3 nmpuBoaurcs o6oOmeHHas cxema  (akTtopoB  3ddexTuBHOCTH
(GYHKIMOHUPOBAHUS MOAPA3AENEHUH KPYIHOrO MPEeIIpUsATHs, KOTOpbleé Mbl HaMEPEHbI
paccMaTpuBaTh B JaJIbHEUILIEM.
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PEHTABENBEHOCTE MPOOYKLIAA

I

/

CTPYKTYPa

NPOMEOACTEA W ABWHEHHA
NpPoayKUMH

M3AEepPXKKHA

OTNYCKHbIE LleHbI

opraHW3auuvA Tpyaa,
Npou3BOACTEA U
ABWXEHUA NPoayKLMK

OTKNOHEHWE (haKTHYECHHX
3aTpaTt pecypcoe ot
HOPMATHEHBIX [NMPOEKTHLIX)

HH3IKDE
Ka4ecTeo

MOpanbHLIA

poCcT UeH POCT HOPM HIHOC
pecypcos packona
OCHOEHOTOD
e coB
PECYP Kanurana

HarpysKa ¢0 CTOPOHbI
HepeHTabenbHbIX

NpoM3IBOACTE
OTCYTCTEME PbIHKOE cBbITa

npoaykuuMi M aHanorope

CTPYKTYPHO-TEXHONOM MHECKUE

OPrAHUSAUMOHHLIE
DAKTOPbLI

QAKTOPBI

Puc. 3. ®akropsl 3¢hekTHBHOCTH (HYHKITMOHUPOBAHUS MTOAPA3ICTICHUNA TPEATIPUSITHS.

1. OcHoBHOe TPOM3BOACTBO. [IpUYMHBI CHUKEHHUS PEHTAOENbHOCTH MPOJAXK
npennpusIThs (M OCHOBHOT'O IPOM3BOJICTBA) II€7€CO00Pa3HO pa3/eNUTh Ha J[BE TPYIIIIBI:

A. CTpYKTYpPHO-TEXHOJOIMYECKHE (CBSI3aHHBIE C HAPYIICHUSMH B HHBECTHUIIMOHHOM
B T.4.

mporiecce),
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- OoTcyTcTBHE (MM OBICTpOE COKpAaIlEHHE) PBIHKOB COBITa MPO(UIBHONW MPOIYKIIUH;
- HEKOHKYPEHTOCIOCOOHOCTh HPOAYKIHMH (IO CPaBHEHHIO C OTEYECTBEHHBIMH U

HUMIIOPTHBIMU aHaJjoraMu) BCIIEAICTBHUE:!

- MOpaJbHOIO M3HOCa OCHOBHOTO KamuTala, T.€. YCTapeBaHHs TEXHOJOTMH U
K 0 H c T p y K 11 u u ;

- poCTa HOPM TEKYIIMX 3aTpaTr (CBEpX MPOEKTHOI'O YPOBHS), BHI3BAHHOTO (PU3MUYECKUM
H3HOCOM OCHOBHOTI'O KamnuTana.
b. opraHuzannoHHO-5KOHOMUYECKHUE (CBA3aHHBIE C HApYILIEHUSMU B OpraHU3alud U
yIpaBJIeHUU MPEANPUSTHEM), B T.4.

- HU3KHW ypOBEHb OPraHM3AlMU MPOHU3BOJICTBA U TPy, a TAK)KE MAPKETUHTA U COBITA;
- TIOBBIIIEHHAsl Harpy3ka Ha OCHOBHOE IIPOM3BOJICTBO CO CTOPOHBI HEPEHTAOEIBHBIX
MIPOU3BOJICTBEHHBIX CTPYKTYP TPEATIPUSATHSL.
2. BcmomorarejibHOe W Henpo(uIbHOe NPOM3BOACTBA. B cuiny cneuuduku 3THX
nojpaszieneHuil oneHka 3(h(GeKTUBHOCTH UX (PYHKIIMOHHUPOBAaHUS Oojee 3aTpyJHHUTENbHA,
0COOGHHO B cily4ae, €clli OHM HE MMEIOT TOBAapHOro pesyibrarta. Hammume Ttakoro
pe3ysibTaTa CBHUJETEILCTBYET O MHUHHUMAJIBbHO JOCTaTOYHOM 3((EeKTUBHOCTH (IOKPBHITUU
3aTpaT Ha TPOHM3BOACTBO 32 CYET JOXOAOB PEAM3alMM) TEKyIIeH POW3BOICTBEHHOU

pil| € s T € JI b H (0] C T n
OTcyTCTBHE TOBApHOTO pe3yJbTaTa MOXET W HE TOBOPUTh O HeI(HEKTUBHOCTH
BCIIOMOTI'aTCIIbHBIX nonpa3,ueneﬂm?1 B cliy4dac, CCJIIN:

- OCHOBHOE TIPOM3BOJICTBO SIBJSIETCS CIMHCTBEHHBIM TIOTPEOMTENEM WX IPOMYKIIHH,
- MIPUOPUTETHBIM JJIsI HUX IPU TUIAHUPOBAHHUM 3arpy3KU SIBIISICTCSI BHYTPEHHUH 0OOpOT.
B npyrux cimydasx Mbl paccMaTpuBaeM Te€ JK€ TPUYMHBI HEdP(EeKTHBHOCTH, UYTO
XapaKTepHBI ULt OCHOBHOT'O MIPOU3BOJICTBA (cm. BBILIIE).
Henpodmisabie ToJpa3/IeNIeHus, HE UMEFOTIHE TOBapHOTO BEIITyCKa:
- m60 Hea(pPeKTUBHBI (MOCKOIbKY HMX TMPOAYKIMS MOXKET BCerja HaWTH COBIT M 3a
npeieliaMi  TIPeIPUsATHS) — MO TeM K€ NMPUYMHAM, YTO M OCHOBHOE IPOM3BOICTBO;
- 100 TakK ke, KaKk U BCIIOMOTraTesbHbIe, PA0OTal0T Ha BHEUIHUN PHIHOK 110 OCTATOYHOMY
MPUHITUILY, T.€. YIOBJIETBOPSIOT, IIPEXKIE BCETO, MOTPEOHOCTH PAOOTHUKOB MPEITPUSTHSL.

! [Ipoananu3upyiiTe HanGoJiee 3HAUYNMMBbIE (PAKTOPBI, BIAUSAIONINE HA TEKYIIHe
pe3yabTarsl (MIPUOLLIL) padoThI Moapaszaejennii Bamero npexnpusitus

?  Ilo3BOJISIOT JIM  TeKyllHe Ppe3yJbTarTbl X031 CTBEHHOM
NeATeJbHOCTH MOJApa3fe/ieHHs BO3MECTUTh CAe/IaHHbIe 3aTPaThl B
CJIOKUBILIEHCH X0351HiCTBEHHOM cTpyKType?
Ecin Her - KakoBbl NpUYHHBbI HedppexkTuBHOCTH? CBsI3aHa 1M
OHA C NPUHUMIIHAJIBHON HEKOHKYPEHTOCIOCOOHOCTHIO NMPOAYKIUH
(ycayr) noapaseeHus WU ABJIAETCH pe3yJIbTaToM|
HepalMOHAIbHBIX CBSI3EH C APYTMMH MOAPa3aeJJeHusIMH ?

IIpuBencHHBIE B HACTOALIEM pa3/ielie YTBEPKACHUS MOT'YT IIPEICTABIIATh HEKOTOPYIO
CJIO’KHOCTb ISl IOHUMAaHMSL, II03TOMY ITPOMJUTIOCTPUPYEM MX HA IIPUMEPAX.
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HHOAPA3AEJEHMNA OCHOBHOT O ITPOU3BOACTBA

IIpumep 6. SApueBckuii 3apoa "IBurarenn'. /luzenbHoe NPOU3BOCTBO

ToKasaTes 1995r., 1995 r. no pakruvyeckomy 1996 r.,
daxkr BbINMYCcKYy 1996 r. daxr
Boimyck, mr. 2278 - 623
OGrem Bblycica B UCHAX | 54364 4 13772.8 16612.4
peamzanuu, MIH. D.
CebecTonMoCTh TPOM3BO/ICTBA, 90823.9 24839.0 255648
MJTH.

[TpuOsLH OT pc;anmaunn, MIH. | 40463 s i - 8952 4

Cebecroumocts 1 TH, THIC.p. 39870.0 - 35447.0

CpenHsisi IeHa peam3aliiu, ThIC. 22107.3 i 26665.2

p./ 1IT.

3a aHAJIM3UPYEMBIT epuo HaOII0AAJIOCh:
Oob1ee U3MEHEHHE npUOBLIH oT peanu3anuu
-8952.4 - (40463.5) = 31511.1 (cokpamenue yOBITKOB), B T.4. 3a CYET
- N3MEHEHUI eH
16612.4-13772.8 = + 2839.6
- M3MEHEHU ce0ecTOoMMOCTH €IMHULIBI MPOAYKIIUU
24839 - 25564.8 = - 725.8
- M3MEHEHHI o0beMa peanu3auu
90823.9 - 24839.0 + 13772.8 - 50360.4 = + 29397.3
B bl B 0 i | bl
1. 3a paccmaTpuBaeMblii TIEpHOJ YOBITKH OT XO3SIMCTBEHHOW JEATEIBHOCTH JTU3EIHLHOTO
MIPOU3BOJICTBA COKpaIIaJINCh.

2. OcCHOBHBIM (DaKTOPOM COKpallleHHs YOBITKOB SIBHJIOCH CHUXXEHHE O0BEMOB
IIPOM3BO/ICTBA NMPOAYKLUHU (IIPU COOTHOILEHUH 1IEH U YAEIbHBIX 3aTpaT 1995 r). Bnusnue
IPYrux baxTopoB ObUI0 OTHOCHUTEITBHO HEBEJIMKO.
3. YOBITOYHOCTh MPOM3BOJCTBA OIpPEACIACTCS HEOJArONPHUATHBIM COOTHOIICHUEM ILIEeH
peanu3anuu 1 3aTpar.

IIpumep 7. SpueBckmii 3aBox "/IBurarean'. JlureilHoe mNPOU3BOACTBO.
AHanu3, NpOBEACHHBIM MO METOAMKE, UCIONb30BAaHHOM B mpuMepe 6, Aan ciexyrolue
p e 3 y 1 b T a T bl :
1. 3a paccmarpuBaeMblii EpHOA YOBITKH OT XO3SIMCTBEHHOW NESATENBHOCTH JIMTEHHOTO
MIPOM3BO/ICTBA pocCI.
2. OCHOBHBIM (aKTOPOM pOCTa YOBITKOB SIBUJICSA POCT CEOECTOMMOCTH EIUHUIIBI
MPOAYKIUHY, HEraTMBHOE BIIMSHHWE KOTOPOrO HAa JWHAMUKY MPUOBUIM MNEpeKpbUIo
MO3UTUBHOE BIUSHHE JABYX Jpyrux (pakTOpoB - pOCTa IIEH Ha MPOAYKIMIO 3aBOAA U
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naaeHus (buznyeckoro o0BeMa peau3anuu.
CpaBHUBas pe3yIbTaThl (PaKTOPHOTO aHaIM3a MPHOBUTH JIBYX MMOAPA3CICHUH OCHOBHOIO
MIPOU3BOJICTBA, MOKHO CJleNIaTh BBIBOJI 0 TOM, 4TO:

- TaJeHUE J0XOJO0B JW3EIBHOr0 MpPOU3BOACTBa SpreBckoro 3aBoga "JlBurarens" B
OonbIell CTETEHW CBS3aHO C KOHBIOHKTYPHBIMH  (hakTopamu  (CKOpee BCero,
HEOJIaronmpusATHOE COOTHOIICHHWE IIeH peajM3allik M IIeH PECypcoB M HE CBS3aHO C
X031 ICTBEHHOU CTPYKTYpOi HNPEANPUATHS;
- TaJeHWE JIOXOJIOB JIMTEHHOrO IPOM3BOJICTBA, CKOpPEE BCEro, IMPEAONPEaSIICHO
BHYTpPEHHHMH (pakTopaMu pocta 3aTpat (Hanbosee 3HaUUMBIN (haKTOp MPUOBLIN), TO €CTh
CBSI3aHO C OTCYTCTBHEM ONTHUMAIbHON OPraHU3aIIMOHHON CTPYKTYPHI.

IHOAPA3AEJEHUA BCIIOMOI'ATEJIBHOI'O TPOU3BOJCTBA

IMpumep 8. SApueBckmii 3aBoa "ABurarenn'. TemmocunoBoit nex. IlpousBoacTso

T e n Ja 0 3 H e p r U U .
Ananms, IpOBENEHHBIM 110 METOJUKE, MCIIONB30BAaHHOW B IpUMeEpe 6, Nan CIEoYIOILIHe
p € 3 y I b T a T Bl :

1. 3a aHanu3upyeMblii Tepuox  MOpuOBUIL  OT  pealu3allid  COKPAaTUJIACh.
2. Cokpamienre mpuObLTH OBLTO 00YCIIOBJIEHO OMEpexaronumM (10 CPaBHEHUIO C IICHAMH
peanu3anuu) pocToM u3zaepxkek. IIpu 3TOM pocT pHIHOYHBIX LIEH OTCTaBal OT pocTa
CpemHell IeHBbl peanu3allii, YTO TOBOPUT OO0 OTHOCHUTENHFHOM YXY/IICHUH YCIOBUMN
npoAaXX Ha cTopoHy. OTCYTCTBHE IEHOBBIX M3MEHEHUI NpU pocTe YIENbHBIX 3aTpaT
clienasio Ob1 poct MIPOU3BOJICTBA yYOBITOUHBIM.
3. Tlpow3BOACTBO TEIUIOPHEPrHU B ycioBusiX 1996 r. sBisercs NpuUOBUILHBIM.
PenrtabenbHocTh npoax coctaBuia B 1996 r. 3,5%. LleHbl peanu3annu TeII03HEPTUn Ha
CTOpOHY BBIIIE U3JIEpkKEK MPOU3BOACTBA. JlanbHeWmMii pocT MPOU3BOACTBA MpU
CIIO)KUBIIMXCSI COOTHOILIEHUSIX II€H, MEPEMEHHBIX M TMOCTOSIHHBIX PACXOJ0B IMOBEAET K
pocty Mmaccel TpuObUM. s 3TOro HEOOXOAUMO OOECTIEYUTh MOKPBITHE PACXOJ0B
MPOM3BOJICTBA KHUCIIOPOAA Ui BHYTPEHHEro 00OpOTa MOCTYIJICHUSMU OT MPOAAXK
OCHOBHOM Tpoaykuuu SprieBckoro 3aBona "JIBuratens". TakuMm oOpazoMm, 371€Ch MOKHO
TOBOPUTH O HEI(PPEKTUBHOU OpraHU3AIMOHHON CTPYKType MPEeNNnpUsTHs, TP KOTOPOU
CHUTYaIlHsl HA OCHOBHOM MPOU3BOJICTBE YXY/IIIAETCS U3-3a HEONArOMPUITHON CUTYyalluy Ha
OJTHOM M3 BCIIOMOTaTeNIbHBIX MOApa3AeICHUH.

HEITPO®UJIBHOE NPOU3BOJACTBO

Ilpumep 9. . Pedrunckas TI'PIOC. 3aBoa ra3030100€TOHHBIX M3/AeJUMH
AnHanu3, MpoBEIECHHBIH M0 METOIUKE, MCIOIb30BaHHOW B MpHMepe 6, aji CIedyIOIHe
p e 3 y b | b T a T BI :
1. 3a paccMaTpuBaeMbIii TIepHOj YOBITKH OT XO3SWCTBEHHOH JEATEILHOCTH 3aBOja
ra3030JI00€TOHHBIX 171631 (Su107¢ pociu
2. OcHOBHBIM (aKTOPOM pOCTa YOBITKOB SIBUJICS POCT CEOECTOMMOCTH EIMHUIIBI
MPOJAYKIIMK, HETaTUBHOE BIHUSHHWE KOTOPOrO HA JWHAMHKY NPHOBUIM TEPEKPHLIO
MO3UTUBHOE BIMSAHUE NBYX APYrux (hakTOpoB - pocTa IEH Ha MPOIYKIMIO 3aBOjAa U
MaJIeHUs (bu3nIecKoro o0Bema peasmzanuu
3. Pocr cebectoumoctn OBLI 3ajloK€H B TONYyrogoBod mmimaH 1997 r., omHako
MIPEIoarajics yCKOPEHHBIN POCT IIEH peayii3aliiy, YTO JOJDKHO OBLIO CIIOCOOCTBOBATH
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CHIKCHHIO YOBITKOB IO CPAaBHEHHMIO C AHAJOTMYHBIM TNEPHOAOM MPEABIAYIIEro Toja.
@dakTuyeckuil pocT ce0eCTOMMOCTH IMPEBBICHII IUIAHOBBIM MOKa3aTelb, a CPeIHss LieHa
peanu3anuu ObUIa HIKE TUIAHOBOW, YTO TOCITY)XMJIO MPUYMHON JajJbHEHIIEro pocTa

y 0 bl T K 0 B .
VYkazaHHbIE (DAKTBI TO3BOJISIIOT TOBOPUTH O HEAOCTATOYHOM KOHTPOJIE 32 COOTHOIICHHEM
JOXOJOB M 3aTpar,  T.e. 3a  TPOM3BOJICTBOM M DPBIHKOM  COBITA.
IIpumep 10. Peprunckas I'POC. Pri0HOC X035l CTBO
AHanu3, TpOBEAEHHBIA MO0 METOAUKE, MCIOJIb30BAaHHOM B MpuMepe 6, Jall CleAyrolue
p e 3 y 1 b T a T BI :
1. 3a paccmaTpuBaeMblii MEPHOJT YOBITKH OT XO3SHWCTBEHHOW ACSITEIHHOCTH PHIOHOTO
X035IMCTBA pocnm

2. OcHOBHBIM (DaKTOPOM pOCTa YOBITKOB SIBMJICSI POCT CEOECTOMMOCTH €IUHHIIBI
npoaykuuu. HeratuBHoe BiMsSiHUE Ha AMHAMMKY TOKa3aTessl MPUOBLUIM OKa3ajo MajieHue
LeH peanu3anuu. [Ipy croXuBIIeMcs COOTHOIIEHUH IIEH U 3aTpar najeHue (GUu3n4ecKux
00bEMOB peaym3anuu IIPOTUBO/IEHCTBOBAJIO pocty yOBITKOB.
3. Peanu3anus u npuObLIb PHIOHOIO XO34HCTBA HE IUIAHUPYETCA , YTO YKa3bIBAeT Ha €ro
HEKOMMEPUECKHH XapaKTep ero MpOU3BOICTBEHHON AEATENBHOCTH IS €r0 BJIA/IENbLA.

CpaBHEHHE pe3yJbTaTOB aHANM3a JICATCIHPHOCTH ABYX HENPO(PHIBHBIX IPOM3BOJICTB
MOKA3bIBAET, YTO O0Jice OIarONPHUATHBIM SBJISIETCS MTOJOKEHUE 3aBOJIa Ta3030JI00€TOHHBIX
W3JIENNH, TTOCKOJIBKY TTPH COOTHOIICHUH IICH M 3aTPaT, CIIOKUBIIEMCS K HadaTy TICpHO/Ia,
pocT Tpou3BoACTBa ObLI ObI MPUOBUILHBIM. TakuM 00pa3oM, B 3TOM Cily4yae, BO3MOXKHO,
JUTA BBIXOJIa HAa HOPMAJIbHYIO paboTy JTOCTATOYHO aKTUBU3AIMK PHIHOYHOW IMOJMTHKH, B
TO BpeMs KaK MPoOJIeMbl PRIOHOTO X03SHCTBA — CKOpee BCEro, BHYTPEHHHUE.

JUIs TOYHOrO OTBETa Ha BONPOC 00 YCIOBUSX O310POBICHUS PAaOOTHl YOBITOYHBIX
nozipa3ieNieHuil Tpedyercs Oosee AeTaabHbIN aHaIn3 CTPYKTYPBI M AMHAMHKH 3aTpar.

3nech crneayer oco00 BBLAEIUTh, YTO 00a paccMaTpUBAEMBIX HOApAa3EiICHUs SBISIOTCA
yObITounbiMH. [lpuyem, B naHHOM ciyyae peub HJIeT 00 YOBITOUHBIX HENpPO(UIbHBIX
MOJpa3/IeNIeHUsIX, KOTOpbIe HAXOJATCA B COCTABE B LIEJIOM PEHTAOEIBHOIO MPEeIIpUATHS.
VYOBITKM 3TUX TOApA3NEICHU HAHOCAT OIIYyTHMBIA Bpel (PUHAHCOBOMY COCTOSHHUIO
I'POC, nenast ee (uUHaHCOBBIE NOKA3aTeNM JOCTATOYHO HU3KMMU W CHMIKash MHTEpEC
MOTEHIMAIbHBIX MHBECTOPOB. B 1aHHOM ciydae peub, O€3yCIOBHO, HIET O KpaiiHe
HEeOJaronpusaTHON OpraHU3alMOHHOM CTPYKTYpe NpPEANpUATHs, KOrJa OTIebHbIC
MOJIpa3/IeeHUsl MEIIAIOT PA3BUTHUIO MIPEIIIPUATHUS B LIETIOM.

JIro6oMy pyKOBOAMTENIO MPU Hayajle MpoLecca pecTpyKTypU3alluH MPUAETCS CTOIKHYThCS
C HEOOXOIUMOCTBIO, MO CyTH JeJa, pEeHIeHUs CyAbObl KaXJ0ro OTACIBHOTO
nonpasaenenus. [lpexxae yem uATH Ha Kakue-1MOO cephe3Hble LIarh MO OTHOLIEHUIO K
YOBITOYHBIM TOJPA3JCNCHUsIM HEOOXOIUMO OyIeT BBIACHUTH, KAKOBBI MPUYUHBI €ro
yOBbITOUHOrO (DYHKIIMOHHUPOBaHHA. BOo MHOrux ciaydasx pyKOBOJUTENIH CTOJKHYTCS C
HEOOXOAMMOCTBIO  aHalM3a CTPYKTYphl 3aTpaT yOBITOYHBIX IOAPA3JIEICHUNA Ha
IIPOM3BOICTBO MpoAyKuuU. Huske naHHbIM MexaHu3M OyJIeT pacCMOTpPEH Ha MpUMepax.



This document was created by Unregistered Version of Word to PDF Converter

! IIpoananuzupyiime cmpykmypy u OUHAMUKY 3ampan yoblmoYHbIX ROOPA30eeHUl
Ha nPou3600cmeo npodyxkyuu (yciyz)

? Kakmue 3j1eMeHTHI 3aTpaT pociu ObicTpee Bcero u nouemy? Kak
CBSI3aHbI ObLIM M3MEHEHHe 3arTpaT M H3MeHeHHe (U3HYeCKOro
00bemMa npou3BoacTBa?

HHOJAPA3SAEJEHUA OCHOBHOT O ITPOU3BOJACTBA

Ipumep11.5lpueBckuii 3aBoa ""JIBurarenn'. JluzejibHOE MPOU3BOJACTBO

Yaeabnusle| J[oass |YaeabHbie| Jloas Hnnexkce |Hampasiienue
3aTpaThl, |3aTPaT MO | 3aTPaThI, |3aTPAT MO | yIIbHBIX | H3MeHEeHHsI
1995, cTaThe B 1996, cTaThbe B | 3arpar | paKkTHYeCKOi
IHoka3zarean
dakr o0uux dakr o0mux | 1996 r. mo | qoum 3aTpar
YAeIbHBIX VIEIbHBIX | OTH. K
3aTparax 3aTparax | 1995r.
1.06BemM pou3BOACTBA 2278 - 693 - 0.3 -
2.OCHOBHBIE MaTe-pUaIIbI 54 0.00 30 0.0 54 -
3.IokynHsle u3nenus 14128 0.36 11837 0.33 0.83 YMEHBLICHNE
[onydpabpuxars 1613 0.04 1677 0.05 1.04 YBETMUCHHE
5.TonnuBo u >HEprus 34 0.00 48 0.00 1.45 -
6.0cHOBHas 3apIuiaTa ¢
625 0.01 906 0.03 1.448 yBEJIUYECHHE
OTYHCIICHUSMHU
7.001enpon3BOICTBEHHBIC
20145 0.51 15316 0.43 0.67 YMEHbIIICHHUE
pacxosl
8.00
HICSABOACICHE PACXOREL 3091 0.08 5599 0.16 1.81 | yeenmuenme
9.bpak - 0.00 35 0.00 - -
B bl B 0 i | bl

1. Tlagenwe Qu3MUeCKUX OOBEMOB JH3EIBLHOTO IPOM3BOJICTBA SpIIeBCKOrO 3aBojaa

"JlBurarens" conpoBOXK/1aJ10Ch POCTOM YacTU IIEPEMEHHBIX 3aTPaT, YTO CBUJIETEINBCTBYET O
pocTte 11eH (CTaBOK, Tapr(OB) COOTBETCTBYIOIIMX PECYPCOB M (MIJIM) 00 YBEIUYEHUH HOPM
ux pacxona.
2. OO11e3aBOJICKME pacxXobl POCIH B pacyere Ha €IUHUILy MPOAYKIIMHU B Mepy MaJeHUS
00bEMOB TIPOU3BOCTBA, OOIIECTPON3BOACTBEHHBIE PACXOBI CHUKAIUCh, YTO TOBOPUT 00
SKOHOMUU o TAaHHOU cTaThe.
3. B nenoM ceGecTOMMOCTh €IMHUIBI MPOAYKIUN HE OOHApY)KWiIa pPe3KOl JAMHAMUKH.
IIpumep 12. SpueBckuii 3aBoxa JIureiinoe

"JIBurarean'. NPOU3BOJICTBO.
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AHanu3, NpOBENEHHBI IO MeToAMKEe mpuMmepa 11, Mo3BoisSer caenarb CIEAYIOLIHE
B Bl B 0 I Bl :
1. Tlagenue Qu3nveckux O0OBEMOB IJUTEHHOTO MPOU3BOACTBA SIPIIEBCKOTO 3aBoja
"JlBuraTenp"  CONMPOBOXKAAJIOCH POCTOM BCEX BHJAOB TMEPEMEHHBIX 3aTpaT, YTO
CBUJICTEIILCTBYET O POCTE€ IIeH (CTaBOK, Tapu(OB) COOTBETCTBYIOUIMX PECYpcoB (3TO
KacaJioch 3aTpaT Ha MaTepuajbl. - MCTOYHHMK - TOJ0BOM order 3a 1996 1. ) m 00
YBEIMYCHUH HOPM HX pacxoaa ( Habmromasics mepepacxo]] MaTepUabHBIX PECYpCOB B
CBSI3U C BBIHYXJIEHHOM 3aMEHOM, a Tak)Ke Mepepacxo/l EKTPOIHEPTHH U UHCTPYMEHTA -
HWCTOYHUK TOT xKe).
2. TlocrosiHHBIE pacXoAbl POCIM HE TOJNBKO B pacdyere Ha EIUHUILy MPOAYKIUHU (YTO
o0BsICHsICTCS TaJeHreM (PU3MYECKUX OOBEMOB IPOW3BOJCTBA), HO U IO aOCOMIOTHON
BEJIMYMHE, YTO TaKKe TOBOPUT O HaJMYMU T[epepacxofa IO JaHHOM cCTaThe.
3. Jlonmu Bcex BUIOB TMEPEMEHHBIX 3aTpaT HA ChIPhE W MAaTEpPHUANbl B OOIIMX YIETbHBIX
3aTpaTax COKpaTHIIUCh, & JOJS MOCTOSHHBIX 3aTPaT - BBIPOCIA, YTO OOBICHAETCS PE3KUM
MaJieHUEM TPOU3BOJICTBA, a TAaKXKE OIEPEeKAIOIIUM IEepepacxoioM IO  CTaThe
"OO11enpor3BOICTBEHHBIE pacxoms”.
CpaBHEeHHE pPe3yJbTaTOB MOCTATEHHOrO aHaln3a CeOSCTOMMOCTH JIBYX TOJpa3IeleHuit
OCHOBHOT'O TIPOM3BOJICTBA MOJTBEPKIAET MPEANONIIOKEHHE O TOM, YTO YOBITOUHOCTh
JTUTEHHOTO  TMPOW3BOJCTBA  OOYCIIOBIICHA BHYTPEHHUMH  (TEXHOJOTUYECKHUMH |
OpraHU3alMOHHBIMU) IPUYNHAMH.

HEITPO®UJIBHOE MNPOU3BOJACTBO

Mpumep 13. Pedprunckas I'PIC. 3aBoa ra3030/100€TOHHBIX  U3IeJIHH
AHanu3, NpOBENEHHBI IO MeToAMKE mpuMmepa 11, Mo3BoisSer caenaTth CIEAYIOLIHE
B Bl B 0 I Bl :
1. IMagenue gusnveckux 00BHEMOB MPOU3BOJCTBA HA 3aBOJIC Ta3030JI00€TOHHBIX U3ETUI
COITPOBOXKIAJIOCH POCTOM BCEX BHUJOB IEPEMEHHBIX 3aTpaT, YTO CBHUACTEIBCTBYET O POCTE
IIeH (CTaBOK, TapH(OB) COOTBETCTBYIOLIMX PECYpcoB U (MJIM)00 YyBETMUYEHHH HOPM HX
pacxona (yXyameHuun CTEIIEHU WCITOJIb30BAHMS ).
2. TlocrosiHHBIE pacXoAbl POCIM HE TONBKO B pacdyere Ha EOUHUILY MPOAYKIUHU (YTO
OOBSICHSIETCA MaJeHHEeM (PU3UYECKUX OOBEMOB IPOM3BOJICTBA), HO M TO aOCOMOTHOM
BEJIMYMHE, YTO TaKKe€ TOBOPUT O HAIMYUM Tepepacxofa MO JaHHBIM CTaThsIM.
3. Jlons 3aTpat Ha ChIphE W MaTepuajibl B OOITMX yJIEIBHBIX 3aTpaTaX COKpaTHIAach M3-3a
Ooyiee MENJICHHOTO POCTa 3aTpaT MO 3TOW CTaThe MO OTHOIICHUIO K JPYTUM CTaThsIM.
4. Poct 3aTpat 3akiaJbpIBacTCsA B IUIAH MPOU3BOJACTBA, MPUYEM HanOojiee 3HAUMTEIbHBIN
nepepacxol IMIAHUPYETCS M HMMEET MeCTO (PAKTHUECKH IO CTaThsIM, IOAMAIOIIIMCS
BHYTPEHHEMY KOHTpONIO (mpsMas W HakiIajHas 3apaboTHas TuIata, DSJEKTpO- |
TETUIOPHEPTHS , ChIphe M MaTepuanbl (B YacTH OTXOJOB OCHOBHOTO ITPOU3BOJICTBA)
5. KonTpons 3a 3aTpatamMu Ha 3aBOJI€ Ta3030JI00€TOHHBIX M3/ HEYIOBJICTBOPUTEIICH,

qTo, B KOHCYHOM uTore, IpUBOAUT K y6BITO‘IHOCTI/I IMpOU3BOJCTBA.
IIpumep 14. PedrTunckasn I'PaC. PoiOoHoeE X0351iICTBO
AnHanu3, NpOBEACHHBIM MO MeToAuke mpumepa 11, mo3Boisier caenath CIEAYIOLIHe
B Bl B 0 I Bl :

1. [Tagenue pusnyeckux oObLEMOB IIPOU3BOJICTBA B PHIOHOM XO3SHCTBE COIPOBOMKAAIOCH
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POCTOM OCHOBHBIX CTaTel IEPEMEHHBIX 3aTpaT, YTO CBUCTEIILCTBYET O POCTE LIeH (CTAaBOK,
TaprudoB) COOTBETCTBYIOIIMX pecypcoB M (WIM)00 YBEIMYCHHMH HOPM HX pacxoja
(yxynmeHun CTEIICHU UCIIOJIb30BAHMS).
2. 3a aHaMM3UpPYyeMbId TEpUOJ MOJIM BCEX MEPEeMEHHBIX 3aTpaT B CTPYKType 3arpar
BBIPOCITH, a TOCTOSHHBIX ( 32 MCKIIOUEHHMEM 3aTpaT Ha 3JIEKTPOIHEPrhio, POCT KOTOPHIX

MHOTOKpPAaTHO  Omepexan  MajeHue o0beMa  INPOU3BOJACTBA) -  COKPATUIHCh
3. KonTposns 3a 3arpatamMu B ppIOHOM XO35IHICTBE HEYAOBJIETBOPUTENIEH, YTO, B KOHEUHOM
UTOTE, IIPUBOJUT K yOBITOYHOCTH IIPOU3BOJICTBA

CpaBHeHHME pPe3yJabTAaTOB IOCTATEHHOrO aHalM3a ce0EeCTOMMOCTH ABYX HENPOQHIBHBIX
MPOM3BOJCTB HE TO3BOJSET OJHO3HAYHO HA3BaTh OCHOBHBIC INMPUYHMHBI YOBITOUHOCTH
(CTPYKTYpHO-TEXHOJIOTUYECKHE WM  OpraHu3anuonssie.) Ilostomy  HeoOxomum
MIOCIIETHAN 3Tall aHaJM3a — OIlEHKa TEXHUKO-3KOHOMUYECKHX BO3MOXKHOCTEH M YCIOBHMA
BbIXOZa Ha O0e3yObITOYHYI0 paboTy. DTO XK€ OTHOCHTCS U K JAPYTMM YOBITOUYHBIM
I 0 hi p a 3 hi§ e b e H " s M
[Tocie mpoBenieHUsI MPUBEICHHOTO BBIIIE, BO3MOXKHO, OTIEIbHBIC MOAPA3JICICHUS YXKe
OyIyT BBIBEICHBI 3a paMKH OpraHM3allMOHHOH CTPYKTYphl mpeampusitus. Ho Bce xe
npaBuibHEee OynerT pemaTh Cyap0y CTPYKTYpPHBIX EIUHHI] TOJBKO IOCHE MPOBEACHUS
aHanM3a 00 YCIOBHSAX BBIXOJA IONpa3/ieieHni Ha 0e3yObITOuHyI0 padoTy. JlaHHBI BH]
aHasM3a TaKkXKe MOKa3aH Ha MpUMepax.

! Onpenennre, BO3MOKeH JIH BbIX0/I OAPa3aejeHuH Ha 0e3y0bITOYHYIO padoTy NpH
CJI0’KMBIIEMCS] HA KOHell IepHO0/1a COOTHOIIEHUH LieH peajiu3aliu, BeJTHYUHbI U
CTPYKTYPBbI 3aTpaT

? Ycerpanuma jim Hed(pekTHUBHAsE padoTa ¢ MOMOIILI0 BHYTPEHHHX|
OPraHU3alMOHHBIX Mpeodpa3oBaHuil WIH TpeldyeTcsi cepbe3HOe
00HOBJICHUE TEXHOJIO0TUM?

IMpumep 15. SApueBckmii 3aBox 'JBurarean'. [Iu3enbHOe NPOU3BOACTBO
B kauectBe 0a30BbIX Uil pacueToB OBbUIM BBIOpaHBI clenyome mokazatean 1996 r.

( M hi§ H . P . ) :
CebecTonMoCTh TOBapHOU MPOAYKIIUU 25564.8
O0Bem peanu3amnuu 16612.4
IIepemeHHBIE 3aTpaTsl 11046.4
[TocTosiHHBIE 3aTpaThl 14518.4
Cpennsist OIITOBAs eHa 26.7
I'onosoi 00beM peanmsanuu, COOTBETCTBYIOLIUI HYJIEBOI npuoBUTN
14518.4 X 16612.4 = 43331.9

16612.4 - 11046.4
I'omoBoit 00BeM MPOU3BO/ICTBA, COOTBETCTBYIOIINIA HYJIEBOM npuObLTH

43331.9/ 26.7 = 1623
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B bl B 0 I .
YpoBeHb MPOHM3BOACTBA, COOTBETCTBYIOIIMI 0e3yObITOYHOW paboTe IU3eIbHOrO
MPOU3BOJICTBA, B 2.3 pa3a MpeBBIIAET JOCTUTHYTHIN 3aBoJOM B 1996 1. Ero noctuxenue
BO3MOKHO TPH HAJIMYUH TOTEHIIMAIBHOT'O CIpOca Ha MPOAYKIHIO (TIPOM3BOICTBEHHBIC
MOIIIHOCTH 3aBOJIa PacCYMTaHbl Ha TOMOBOH BBITYCK 75 ThIC. IIT. IBHUTATEICH) W TIPH
HEM3MEHHOCTH HOPM pacxoJa H II€H OCHOBHBIX BHJOB PECYpCOB, OOpPa3yIOIIMX
MEepeMEHHbIE  3aTpaThl, a  TaKXKE  HEU3MEHHOCTH  TIOCTOSIHHBIX  PacXoJIOB.
Takum 00pa3zoM, MOKHO KOHCTaTUPOBaTh, YTO BBIACICHUE JIAHHOTO TMOJApa3eNeHUs U3
CTPYKTYPBI TIPEIIPHUATHS BBITOJIHO, TPEXKIE BCETO, /I HErO0 CaMoro, Tak Kak JaHHas
CTPYKTYpHast eMHHUIIA MOJKET CYIIIECTBOBATH CaMOCTOSITEIILHO.

IIpumep 16. SpueBckunii 3asox '"/IBurareas'. JlureilHoe NPOM3BOACTBO
Pacuersl o MeTonuke, MCMONB30BAaHHOM B IpuMmepe 15, nanu crepyromue pe3yabTaThl:
Bbixoa Ha npuOBUTEHYIO PaOOTy BO3ZMOYKEH JIMIIb MTPU YCIOBHH COKPAICHUS TIEPEMEHHBIX

N3JIEPIKEK IIOCPENICTBOM:
- IPUBEIEHUSI CTPYKTYPbl U aCCOPTUMEHTA MIPOU3BOAUMOM MPOAYKIIUU B COOTBETCTBUE CO
CTPYKTYpOil 51 JTMHAMUKON LIeH Ha peCypCHI;
- YACILIEBIICHUS TEXHOJIOTUH MPOU3BO/ICTBA;

- nepenpoduIpoBaHus IPOU3BOACTBA.

C y4eToM BBICOKOH CTEleHU M3HOCAa OCHOBHBIX ()OHJIOB MPUBEICHHE MEPEMEHHBIX 3aTpaT
B COOTBETCTBHE C MPOSKTHHIMU TEXHOIOTUYECKUMU HOPMAMH HEBO3MOXKHO 0€3 KPYITHBIX
KaluTajoBIOKEHUH. B KpaTKOCpOUHOM acrekTe YIydllleHHe TEeXHHUKO-DKOHOMHYECKHX
MoKa3aTeJel JUTEHHOro MPOU3BOACTBA BO3ZMOXKHO JIMIIBL MPU U3MEHEHUU COOTHOILICHUS
I[EH MaTepuajbHbBIX PECYPCOB U TOTOBOM MPOAYKIIUH.

Takum o00pa3oMm, OCHOBHBIMU (aKTOpaMHU YOBITOUHOCTH JIMTEHHOrO TPOU3BOJICTBA
SIBJISTFOTCSI CTPYKTYPHO-TEXHOJIOTMYECKHE, a JU3EITBHOI0 — OpraHu3aIlliOHHBIE.

CnenoBaTenbHO, IPU IIPOBEJCHUH MIPOLIECCA PECTPYKTYPU3ALIUU JIUTEHHOE ITPOU3BOICTBO,
CKOpee Bcero, Oy/IeT BHIBEICHO 3a TPaHMIIbI XO3IHCTBEHHON CTPYKTYPBI IPEANIPUSATHS, TaK
KaK MPUYUHBI €ro YOBITOUHOCTH MOTYT OBbITh MPEOJO0JEHBI TOJBKO MPH HAJIUYUU OYEHb
KPYIHBIX WHBECTULUN, KOTOPHIE BpPSX JM YIACTCS IOIYYUTh 10 YKa3aHHBIM BBIIIE
MIPUYMHAM.

HEINPO®UJIBHOE NPOU3BOJACTBO

Ilpumep 17. Pedrunckas TI'PIC. 3aBoa ra3030/100€eTOHHBIX  U3eJTHi
Pacdersl mo MeToaMKe, MCIIONB30BaHHON B MpHMepe 15, Aamu cieayrouye pe3yabTaThl:
YpoBeHb  TPOM3BOJCTBA,  COOTBETCTBYIOIIMM  0e3yObITOUHOM  paboTe  3aBojaa
ra3030JI00€TOHHBIX M3/CIUH, B 4.5 pa3a MpeBbIaeT JOCTUTHYTHIN 3aBo1oM B 1997 1. Ero
JOCTI)KEHUE BO3MOXKHO TIPH HAIUYHHM IMOTCHIIMAJIBHOTO CIIpOca Ha MPOAYKIHI0 H
PE3EPBHBIX POU3BOJICTBEHHBIX MOIIHOCTEH. C y4eToM TOTO, YTO MOIIHOCTH COCTABIISET
93000 m3 OGnokoB B roma, O0e3yObITOuHas paboTa 3aBO/Ia Ta3030JI00CTOHHBIX H3ICITUN
BO3MOXKHA TPHU YCIIOBHM CHIDKEHHS HamOosiee CYIIECTBEHHBIX CTaTel IMEepeMEHHBIX U
MTOCTOSIHHBIX H3JICPXKEK, TMPEXJIE BCEro, 3aTpaT HA ChIphe M MaTepualbl, 3apa0OTHYIO
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IJ1aTy, IEXOBBIX W OOINE3aBOJCKUX PACXOIOB, a TAaKXKE YBEIUYCHHS CPEIHEH IEHBI
peay3aIuy MOCPEICTBOM YITy4IlIeHUsI CObITAa U MapKETHHTA.

B nmanHOM ciyqae CTOMT TOBOpUTH O HEedI(P(EKTHBHON BHYTPEHHEH OpraHU3aI[MOHHOW
CTPYKTYpE AAHHOI'O MOApa3JeseHus. 3aBoj] 00JadaeT 10CTaTOYHOMN JKU3HECTIOCOOHOCTHIO
IpPU YCIOBHU OCYIIECTBJICHHS KOPEHHBIX W3MEHEHHMH, B TOM YHCIE U B CTPYKType

YIIpaBIICHHUSI u KaJ[pOBOM TIOJIUTHKE.
IIpumep 18. Peprunckas I'POC. Pri0HOE X031 CTBO
Pacuersl mo Meromuke, HCMOIB30BAHHON B MpUMepe 15, manm Clienyroniie pe3yibTaThl:
B bl B 0 I .
Bbixoa Ha npuOBUTEHYIO PaOOTy BO3ZMOYKEH JIMIIb ITPU YCIOBHH COKPAICHUS TIEPEMEHHBIX
U3JIEPIKEK HIOCPEJICTBOM:
- IPUBEJICHUS CTPYKTYPBI U aCCOPTUMEHTA MPOU3BOJAUMON MPOAYKIIMH B COOTBETCTBHE CO
CTPYKTYpOH u JMHAMUKOM 1LIeH Ha pecypcsl;
- JeIIIEBIICHUS TEXHOJIOTUHI IIPOU3BOICTBA;
- nepenpopHINpOBaHUS IIPOU3BO/ICTBA.
Taxum 00pa3oMm, OCHOBHBIMHU (haKTOpaMH YOBITOYHOCTH PBIOHOTO XO3SHCTBA SIBIISIFOTCS
CTPYKTYpPHO-TEXHOJIOTHUECKHE, a 3aBozia ra3030JI00€TOHHBIX U3JIei—
o p r a H u 3 a I u 0 H H BI e

W3 mpuBeneHHBIX TPUMEPOB MOXKHO cJefnaThb BBIBOJ O TOM, YTO B IIpoIecce
pectpykrypusanuu Pedrunckoii 'POC 3aBoj ra3030100€TOHHBIX U3/IENUH, CKOPEE BCETO,
OCTaHETCsl B XO3SHUCTBEHHOH CTPYKType MPEINpUsATHS, a BOT PbIOHOE XO34HCTBO OyIer
BBIJIEJICHO 3a ero MpeJiebl.

IIpumep 19. 3aBog " Topmam"
AHanm3 JeATeNbHOCTH moapazaencHuil "Jlopmama" TO3BOMMI CHelaTh CIEAYIOINE
BBIBO/IBI:

Cranenpokarupiii | KysHeunoauTednblii | 3emuepoiinas Texnuka CnenrexHuka
KOMILTEKC KOMILTEKC
BbnaronpusitHsie Bonee BeicOKHEe PacTyimuii peIHOK Pactymuit peiHok
(axTopsl IICHBI Ha HeynosnerBopeHHOCTH

3apyOeKHBIX CIpoca B ONpe/IeIeHHBIX

PBIHKAX, YEM B cerMeHTax

Poccum.

HeGonpmioe

3HAYEHHUE MApKH )

MIPOU3BOAUTEINS

mpokara (Hu3Kue
3aTpaThl — OCHOBA
ycrexa 1o KakKaoMy

U3 COPTOB)
- CranenpokaTHbIi Ky3HeuHOMMTEHHBIHA 3emitepoitHast TEXHUKA CrienrexHuKa
KOMILIEKC KOMILIEKC

Hebmaronpustasie Bonbuioe Bonpuioe konauuecTBo Henozarpyxkennocts | CokpailieHue crpoca.
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"Topmarma"

MOJIOKEHHE TI0
3arparam Io
CPaBHEHHIO C

HMHOCTPaHHBIMU

IMPOU3BOAUTEIIAMMU.
Xopomee

MOJIOKEHHE TI0
Ka4yecTBy IO
CPaBHEHHIO C

JpYTHMH
poccuiickumu
IMPOU3BOAUTEIIAMUA

Ka4ecTBY MO CPABHEHUIO
C IPYTUMH POCCUMCKUMU
MPOU3BOAUTEISIMU

Ka4yecTBY IO CPAaBHEHHUIO
C IPYTUMH POCCUMCKUMU
TIPON3BOAUTEINSIMHU.
Xopoliee Moa0KEHUE 110

3arparam

(paxTOpBI KOJHMYECTBO KY3HEUHOJIUTEHHBIX MPOU3BOACTBEHHBIX Br16op
MIpoU3BOAUTENENH | MPOU3BOACTB B Poccum. MOIITHOCTEHN IpYrux [IPaBUTEIBCTBOM
cranu B Poccuu. HenozarpyxenHoctb POCCHHCKUX Jpyroil KoMIIaHUM B
HenosarpyxeHHOCTb | IPOU3BOACTBEHHBIX |KkoMmaHuil.IIpoasuxkenue KauecTBe
MIPOM3BOACTBEHHBIX MOIITHOCTEH APYTUX | MHOCTPAHHBIX KOMITAHUH €IMHCTBEHHOTO
MOIIHOCTEN APYrUX KOMITaHHH. Ha perHOK CHI” MPOU3BOAUTEIISA
KOMITaHHH OpOHETPaHCIIOPTEPOB
CunbHBIE CTOPOHEI Xopomuiee Xopotee nonoxenue 1o | Xopouiee MoNoKeHHe 10 | Xoponree KauecTBO

Crnalble CTOpOHBI
"Topmarra"

OtcyTcTBHE OMBITA
TUCTPHUOYITNH Ha
3amazne

Bricokue 3atpartsl;

HEBO3MOXKHOCTb
KOHKYypHupoBaTh B Poccun
u crpanax CHI'

ITnoxas cucrema
JTUCTPHOYIINH.
HenocraTounoe
BHHMaHHE K
MOTPEOHOCTSIM
NoKynareneu

Bricokue 3aTparsr;
HEBO3MOKHOCTb
KOHKYPHUPOBaTh B
Poccuu u crpanax
CHI'

Bo3mosxHbIE TyTH
pa3sBUTHA

Tlonck HOBBIX

PBIHKOB

[loBbIIEHUE
KOHKYPEHTOCIIOCOOHOCTH
3a CYeT COKpaLICHUS

3aTpar

W3MeHUTh aCCOPTUMEHT
U CHU3UTH 3aTPAThI UL
pacimupeHus pelHKa

[Tocne BbIsICHEHHMST OOUIMX YCIIOBHMM BBIXOJA MojapasneneHuid Ha 3(h(EeKTHBHYIO padoTy

HEOOXOAMMO IPOBEPHTH,
OpraHU3alHMOHHOU

CJIOKUBIIIEN CS

CTPYKTYpBl  WJIH

HEOOXOIUMBI

npeoOpa3oBaHus HA IPEATPUATHH, YTO U OYAET CAENaHO HUXKE.

Tema 2. ®opMupoBaHue X031iCTBEHHON CTPYKTYPbI NPeANPUSATHS

BO3MOXKHO JIM BBIIIOJIHEHHE OTHUX YCIOBUH B paMKax
CTPYKTYpPHBIE

Yrenue TEMBI 2 ITOMOKET Bawm:
- paspaboTaTh CTpaTETUYECKYIO KOHIIEIITUIO Bamrero MIPETPUSTHS;
- ONpPENENIUTh MEPY COOTBETCTBUSI CTPATETUU MPEANPUATUS IIJIaHAM pPa3BUTHS €ro
I 0 i p a 3 I e h) e H 51 51 ;

- OonpeacimTh COCTaB HOI[pEBI[GJIGHHﬁ, OCTAIOMIUXCA U BBIXOAAIIUX W3 CTPYKTYPBI

II

p

€

pit II

u A

p

T n

- OUCHUTHb UHTCTPAlITUOHHBIC BO3BMOXKHOCTHU Bamiero NpCAIpuATUs.

S 5
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2.1. BapuaHThbl OpraHnu3anuy X03iiCTBEHHON CTPYKTYPbI NPeANPUSATHS
! Paszpabomaiime cmpamezuueckyio KOHUEnyuio pa3zeumus npeonpuaAmus KaK 4eno2o

[Ipexne, yem paccMaTpuBaTh BOIPOC O NEPCHEKTUBAX JalbHEHIIEro mnpeObIBaHUS
KOHKPETHBIX MOJPA3JeIEHUNl B CTPYKType MPENNPHUATHS, OLICHUTE MEPCHEKTUBBI CaMOro
npeanpusatus. B Tom ciyudae, eciv Bo3MOXKHA "peaHuManus" OCHOBHOIO MPOU3BOJICTBA,
OHO MOXKET "BBITSIHYTH" 3a cOOOW W Jpyryue MpOU3BOJICTBEHHBIE U HEMIPOMU3BOACTBEHHBIC
CIyxkObl. A pa3 Tak, TO M CTpaTerusi pa3BUTUS IIOCIEAHUX MOXKET IPeanosarath
COXpaHEHHE KaKUX-THOO CYIIECTBYIOLINX BHYTPUIIPOU3BOJCTBEHHBIX CBSI3EH.

IIpu pa3paboTke CTpaTErHuecKoil KOHUENIHUU HEoOXOoAUMO c(hOpMyIMpOBaTH oOIIHe
HaTpaBJICHUS pa3BUTHS TIPEATIPUSATHS, Kacarommecs pexIe BCETO:
- TPOAYKIMH, KOTOPYHO OHO OymeT mnpou3BOAUTH (IPOPHIL  TPEATNPHUSLTHS);
- KaHaJIOB ABM)KEHUS ATOM MPOAYKLUUHU (PBIHKH COBITA U I'PYMIIBI TOKYTIATENEH ).

Hekoroppie pexoMmeHIanuu TO pa3pabOTKe CTPaTerMueckod KOHIEMIMH Pa3BUTHS
i p e hi} I p u o T u o :
1. Heobxoaumo mpoBepUTh, COOTBETCTBYIOT JIM CTpaTerusi mpeanpusrus (cM. temy 1)
M3MEHMBIIUMCS ~ yCIOBHSIM Ha pbIHKax cObITa M pPECypcoB  BCEX  BHIOB.
2. Cnenyer o0ecrieduTh KOHLIEHTPAIIMIO YCUIIMI MPEANpHUSATHS Ha TOM 00JacTd, T/ie OHA
OyZleT MMeThb YCTOMYMBBIE KOHKYPEHTHbIe INpeumylectBa. CTpaTerust BBDKHUBAHHS, O
KOTOPOM T'OBOPHJIOCH BO BBEACHHMHM, KaK MPABUJIO, B JIy4lIEM CIy4yae, OpPUEHTUPOBAHA Ha
IIOJlydeHHE KPATKOCPOYHBIX, T.€. HEYCTOMYMBBIX KOHKYPEHTHBIX IPEMMYILECTB.
3. @opmynupys OOIIYI0 CTPATETHYECKYIO 11eTb, CTOUT U30eraTh CIUIIKOM IIMPOKUX HITU
CIIMILIKOM Y3KHX (popmynupoBok. [IpeaBapuTensHO BBIOpaB MIMPOKYIO CIIECUAIN3AIMIO,
HEOOXOIMMO CY3UTh €€ J0 TeX o0yiacTel MAeATeNbHOCTH, B KOTOPBIX MPEANpHITHE

OJTHOBPEMEHHO VIMEET:
- HapaboTaHHBIE TEXHOJIOTUH IIPOU3BOJCTBA u YIIPaBJICHNUS,
- KOHKYPECHTHBIEC IIPEUMYILECTBA IIEepel APYTMMH IIPOU3BOIUTEISIMA aHAJIOIMYHOU
i p 0 I y K 11 u u

4. PekOoMeHIyeTcsi y4uTHIBATh BHEIIHUE OrPAaHUYEHUS, KOTOpble BO3HHMKIM M OyAyT
HapacTaTh B OyAyILEeM.

PaccMoTpuM KOHKpETHBIH puMep (popMUpPOBaHUS CTPATErUU Pa3BUTHS MPEATIPUITHS.

IMpumep 20. 3aBoa " Topmam"

®opMyTHPOBKA CTPATErHU IIpeumyuecrsa Henocrarku

1. IIpon3BOACTBO NPUHOCAILEN - Coxpanenue - Henowncrnione3oBanue

PUOBUIH POAYKIIH [IPEANIPUATUS B TEXHOJIOTMYECKOr 0 IIOTCHIIUAA.
KPaTKOCPOYHOM - YTpaTa KOHKYpEHT-HbIX
acCIeKTe. [IPEUMYILIECTB.
- beicTpas - CokpalieHre pplHKa cObITa B
OKYITaeMOCTb [1EPCIICKTUBE
BJIOJKEHU I
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BoiBoa: He00X0AHMO CY/KCHHME CTPpaTeruu

1. (me#ictByromas) [IponsBoacTBo:
- BE3ACXOAHBIX TPAHCIIOPTHBIX
CpENICTB JJIsl apMUH;

- 36MJIEPOMHON TEXHUKH JJIS
paX<I1aHCKUX MOTpeOuTeNnen

Coxpanenue
poduIst
(crienuanuzanum) u
€AUHON TEXHOJIOTUU

- CokpaliieHre BOEHHBIX 3aKa30B
rocyJapcTBa U yXy/lIeHUe
YCIIOBU pacyeToB,
CJIEI0BATENIbHO BOCHHAs
CHeLUaTN3alus CIUIIKOM Yy3Ka.
- HegocraTouno nomxoe
MCIIOJIb30BAHME
TEXHOJIOIMUECKOI0 OTEHIIMAIIA
(BO3MOKEH BBIITYCK JIFOOBIX
TSDKEJIBIX KOJIECHBIX,
CJIEI0BATENIbHO BE3AEXOAHbBIX
MallIMH) CIIEHHaIN3alusl TOJIBKO

Ha 3eMJICPOMHON I'PayKJaHCKON

BoiBoa: C yueToMm CKa3aHHOTO TEOPETUYECKH BO3MOXKHA CIICIIUATN3AIIHS Ha BBHITYCKE
TPAaHCIOPTHBIX CPEJICTB, OJHAKO TPATUIIMOHHBIN OCBOSHHBIN MPEATNPUATHEM TPOPUITH -
TsDKENasi TEXHUKA, CJISIOBATEIbHO, HEOOXOUMO YTOYHEHHUE CTPATEr !

3. [Ipon3BoaCTBO M Mpoaxka
MOOMJIBHOM TSIKETIOM KOJIECHOM
BE31CX0JHON TEXHHKH,
oOecrieunBast pocT, MPUOBLTLHOCTh
1 YCTOMYHBYIO
KOHKYPEHTOCITOCOOHOCTh
KOMITAHUH

- MakcuMaJibHbIN
YUeT CI0KUBILIETOCs
rpoduIs.

- OpueHTanus Ha
COXpaHEHHUE U
HapaluBaHue
KOHKYPEHTHBIX
MPEUMYILECTB.

- Y4eT BHEITHUX

OrpaHUYECHUI

[locne oxoHuaHus mporecca (OPMHUPOBAHUS CTPATETUU PA3BUTUS MPEANIPHUITUS
HEOO0XOIMMO co3/1aHue paboueil rpynmnel JUis pa3pabOTKU IJIaHa OpraHU3alMOHHBIX

peoOpa3oBaHMiA.

! Cipopmupyitme pabouyro cpynny 0na pa3padomku niana 0p2aHu3ayuoHHbIX

npeoopazosanuii
VYuyacTHUKH  pabodell  Ipynmbl, KOTOpPOH  MPEACTOMT  3aHUMaThCs  BOIPOCAMHU
COBEPLICHCTBOBAHMSI ~ OPraHM3allUOHHOM  CTPYKTYpbl,  JIOJDKHBI  IPEICTaBJIATH:
- PYKOBOJICTBO HpeANpUATHS;
- PYKOBOJICTBO oJIpa3eieHuit HPEAIPUSTHS;
- (yHKIMOHAJIbHBIE YIIPABJIEHYECKUE CITyXKObI, OTBEYAlOIIME 3a BOIPOCHI PA3BUTHUS
(npexne BCETO, HUOKP, MapKETHHT, HKOHOMMUKA);

- (D)YHKIIMOHAJbHBIC YIPABICHYECKHE CIY>KOBI, OTBEUAIOIINE 332 BOMPOCH OOECIeYeHUs
TEKyIIel AeqaTeIbHOCTH (OyXxranrepus, CHaOKeHue, CObIT, IPOU3BOJICTBO).
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EcrecTBeHHO, OpraHu3allMOHHBIC TNPeoOpa3OBaHUS HE JODKHBI OXBAaThIBATH BCETO
NpeanpusiTUs OAHOBpeMeHHo. [IpennoutuTtenbHee NpoOBOAUTD MPOIECC PECTPYKTYPU3ALIMH
MIO3TAllHO, HA KaXKIOM JTalle PECTPYKTypUpys OTAEIbHOE nopapasaencHue. Hawmmydme
pe3yibTaThl TAKOW IMOAXOJ MPUHECET TOJBKO B TOM CIIy4yae, €Clii Ha MOJArOTOBUTEILHOM
JTare MPOMCXOAUT MOJATOTOBKA OM3HEC-TNIAHOB KaXkI0T0 TO/IPA3/ICIICHHS.

! Cocmasbme ouznec-nnanvt noopazoenenuil (0omeemcmeeHHbvle - PyKoooumeu
noopa3soenenuit)

? Iloab3ysich pe3yabTaTaMu OleHKH 3¢ ¢exTHBHOCTH PadoTHI
moJpasaejeHuii, COCTaBbTEe NepedeHb MePONPUSITHII 10 ee
noBbieHU10. [Ipu 3TOM 0Cc000€ BHUMAaHHE 10JI5KHO OBITH y/1€JIeHO
cJIeAYIOIMM BonpocaM. EcTh 11 Npou3BoAUTEIH AHATOTHYHOM
NPOAYKUMHU B peruoHe, crpane, CHI', 3a py0e:kom? Komy 1 B yeMm
(meHa, Ka4ecTBO, MOCJAENPOAAKHOE 00CTYKUBAHUE) POXYKIMS
1o/pa3/ieIeHUsl YCTYIIAeT, a y KOro U B 4eM BbIurpoiBaer? Ilo
KAKUM HaNPaBJeHUsIM (IPOAYKIUSA, PIHOK) M KAKMM 00pa3oM
MOKHO YCTPAHUTH CBOE OTCTABAHHE OT KOHKYPEHTOB?

NmMenHO mo TakoMy myTH Tonuio pykoBoacTBO Pedrurckoit 'POC mnpu mombiTke
PECTPYKTypHU3aIuu PBIOHOTO XO3sICTBA.

IIpumep 21. Pri0HOE X03HCTBO Pedprunckoit I'P2C
Kak Obut10 BUAHO U3 NMPOBEIEHHOTO B paMkax Tembl | aHanm3a 3¢dexTuBHOCTH PabOTHI
noapasaenenuii Pedrunckoit [POC , mpakTudecku Bce MOACOOHBIE XO3IHCTBA HE MOTYT
ObITb  "MOAHATHI"  OJHHUM  TOJBKO  OpPraHU3allMOHHBIM  IpeoOpa3oBaHHEM U
COMYTCTBYIOUIMM €MY MUHUMAJIbHBIM HA0OPOM MEpPOIPUSATHIH MO 0310POBJICHUIO TEKYIIEH
IIPOU3BOJICTBEHHO-XO3SIMICTBEHHOM  JIeATeNbHOCTU.  [lo3TOMYy  BBIWIEHEHHME UX B
CaMOCTOSITENbHBIE PEANPUATHSL, KaK MPABUJIO, JOKHO COIPOBOXAATHCS MPOAYKTOBBIMU
U TEXHOJIOTUYECKUMHU U3MEHEHUSIMHU.

Huxe packpbiTa CyIIHOCTb 3TUX U3MEHEHHH, a TakXkKe MPOaHaIM3UPOBAHO UX BIUSHUE HA
BO3MOXKHBIE PE3yJIbTaThl IPE0OPa30BaHMUS PECTPYKTYPU3ALUU PBHIOHOTO XO3AHCTBA.

1. U3meHeHHne TexXHOJIOTHIT KopMwieHus. [IpuHsATas B ppIOHOM XO3SMCTBE TEXHOJIOTHS
KOpPMJIEHUSI MPENyCMaTPUBAET TEXHOJIOTMYECKHUE PACXOJIbl, KOTOpblE ObUIM 3aJ0KEHbI B
npoiiecc mnpousBojcTBa 15 ner Hazan. KopmieHnue mpousBogutTcsi ¢ Tpakrtopa T-16,
IIPUYEM YacTh KOpMa Pa3HOCHTCS BETPOM, YacThb OIYCKAaeTcs Ha JHO M TaM 3aKHCaeT.
BHenpenune aBTOKOpMYIIEK MO3BOJIUT CHU3UTH BEIMUYMHY YOBITKA 32 CUET SKOHOMHUU
KOMOUKOpMa, a TaKxKe BBICBOOOXK/IEHUS pPabOTHHKOB.
2. U3meHeHue TeXHOJIOTHIl BbLIOBA. [IpoMbIcen phIOBI OCYIIECTBIIACTCS, B OCHOBHOM,
CTaBHBIMHU CETSIMH. YCTAaHOBKAa MX Ha HOYb TpeOyeT oxpaHbl. B JeTHee BpeMs 4YacTh
MOTABIIEH B CETh PHIOBI K YTPY CTAHOBUTCSI HECBEXKEH, 00BIUEHBACTCS, TEPSET TOBAPHBII
BH/JI U TIPUTOJHOCTD K peanu3anuu. boiee mpearnodTuTenbHbIMU SBJISIFOTCS CIIOCOOBI JIOBA
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JJIEKTPOYCTAaHOBKOM, CTallMOHAPHBIMU CTaBHBIMM HeBOAamMu W TpajeHueM. I[lociennuit
crocod0 B COTHM pa3 CHM)KaeT ce0eCTOMMOCTh IPOAYKIMHM 3a CYeT 3KOHOMHMM Ha
TpyZno3aTpaTtax, a TaKke MTOBBILIAET KauyecTBO yJIOBa.
3. U3meHeHue accopTUMeHTa MPoAYKUMH. VIxTHOhayHa BCeleHIIEB B BOJOXpaHWIINLIE
IIPE/ICTABIICHa KaproM, OelbIM aMypoM, TOJCTOIOOMKOM, aMEpHMKAaHCKMM KaHaJIbHBIM
comukoM. llpeamoururensHo, wucnonb3ys mnojporpersie Boabl Pedrunckoir I'POC
BBIpAIllMBaTh JOPOTUe TEIUIONI0OMBBIE MOPObl phIObI (oceTp, (opelb), KOTOpble CBOEH
BBICOKOW CTOMMOCTBIO ITO3BOJIMIM Obl COXPAHUTH 00BEMBI PEaTU3aLUH.

busnec-nanoM pa3Butus peioHOro xo3siictsa Pedrunckoit ['POC Obuta npenycmorpena
Takasi CTPyKTypa MPOU3BOIUMOM MPOAYKIIMH, B KOTOPOHM OIS Kapha B o0meM o0beme
npou3BozicTBa cHkaercs ¢ moutu 100% 1o 56%, a mo 22% 3anumatot ocetp u opensb. C
Y4YETOM PHIHOYHBIX IIEH PEeaM3alliy 3THX MOPOJ] PHIObI CPETHEPHIHOYHAS [IEHA COCTABHUT.

056 * 11 + 022 * 25 + 022 * 50 = 2266 t1p. 3a 1 «xr

npotuB npexHed 11 1.p. 3a 1 kr. B pesynbrare, koadunueHT BajoBoil MpuOBLH
BbIpacreT Ha 0.55.

VYnenbHble ( B pacdeTe Ha 1 T MPOAYKIIMHN) U3AEPKKU Ha OIIATy TpyJa U Ha MaTepHAIbI C
Y4E€TOM TPUMEHEHUS IPOTPECCUBHBIX TEXHOJIOIMM coctaBaT 6 u  1.97 MiH.p.
COOTBETCTBEHHO NPOTHB 17.57 1 25.41 MITH.p. COOTBETCTBEHHO 110 (PaKTUYECKUM JTaHHBIM
3a 1997 r. (2 kB.). DTO MO3BOJUT CHU3UTH IEpeMeHHble pacxoisl Ha 511540 T.p. 3a
MONYTO/INE, B pe3yNbTaTe yero koahGUIIMeHT BaJoBOM MPUObUTH YBEIUYUTCA ellle Ha 2.58.

Ha cnenyromem »sTame Ha OCHOBaHWUM pa3pabOTaHHOrO OW3HEC-TUIAaHA HEOOXOIUMO
OIPE/ICIUTh CTPATErMYECKOE TIOJIOKECHUE TTOIPA3ICIICHUH B paMKaX TPEIITPUSTHA.

! Ouyenume cmpamezuueckoe nonosxrcenue noopazoeneHuil 6 pamKax nPeonpuAmuUs
(omeemcmeeHHblIl - PYyKO60oOUmenb padoueii 2pynnot)

? HackoJ1bKO COOTBETCTBYIOT OM3HeC-IJIAHbI MOApa3/iesIeHuil
cTpaTernyeckoii KOHIEeNIMU NpeAnpusaTHs B uesom ? Umeror Jin
Mo/Apa3ieseHusi J0CTATOYHBbIH /151 CAMO-CTOAATEJIbHON paboThI HA
PbIHKE MOTEHIHMAJ KOHKYPEHTOCIOCOOHOCTH?

OnHUM U3 c1IOCOOOB TAKOM OLIEHKH SIBIISICTCSI TOCTPOCHUE CIICIIMATIbHOM MaTPHIIBL.

IIpumep 22. 3aBox "lopmam"

CrnenrexHuka .
COOT(SBeTC“TBI/Ie Beicokoe | K 3HC‘I§0 JINTEHHOE 3emnepoitnaz
i .

obmen y TEXHUKA
CTpaTernyeckon IIPOM3BOLACTBO

LEH CranenpokaTHoe

Huskoe

MIPENTPUATHUS MIPOM3BOJICTBO
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Ipumep 23. Peprunckas 'PIC

IIpousBoacTBo
Bricokoe p A
SHEPruu
CooTBETCTBHE PG -
ob1eit 1)(1) HOE XOBSII/IC”EBO
o TKOPMOYHBIH
CTpaTeruuecKon OPMO 3aBon
KOMILIEKC
e Huskoe ra3okere300€TOHHBIX
Tepan4HO-IIapHUKOB .
PEANPUSITUS 15631 (S) 15041
oe
X031 CTBO
11| p " M e q a H " s .
1.Pp1OHOE X0351CTBO MOKET MOBBICUTH KOHKYPEHTOCTIOCOOHOCTD TP YCIOBUU U3MEHEHUS
T e X H 0 )¢ 0 r u "

2.3aBoj1 ra3030700€TOHHBIX M3ACIMM MOXKET paccMaTpUBATHCS KaK COOTBETCTBYIOIIMN
crpaternueckor nemu Pedrunckoit 'POC, ecnmu yauThIBaTh 3KOJIOTMYECKHE OTPaHUYEHUS,
B KOTOPBIX OHA JICHUCTBY.

IIpumep 24. SIpuescknii 3aBox " JIBurarenn'

Jnzennoe
CootserctBue |Bbicokoe
. MIPOU3BOJICTBO
oomei Mool . .
CTpaTerndecKoil ATENHOE eHJIOCI/IiIJ'IOBOI/I nex
[IPOU3BOICTBO ex
e Huzkoe e p . 5
TPEIPUATHS WBOTHOBOIUYECKUIA BOJIOCHAOKEHUS
KOMIIJIICKC 1 KaHaJIN3allnunu

IIpumeuyanne.  JIuzenpHOE  TPOM3BOACTBO  MOXKET — paccMaTpuBathCsi — Ooree
KOHKYPEHTOCIIOCOOHOE IpH MEPECMOTPE YCIOBMM M MEXaHU3MOB pacyera C TOJIOBHBIM
npennpusatuem (AMO 3ull).

VY>ke Ha OCHOBAaHMU TAaKOI'0 aHAJIM3a MOYKHO MOJYYHTh OPUEHTUPOBOYHYIO MH(OpMAIUIO
JUISL TIPUHATUS PEIIEHUsT OTHOCUTENBHO HEOOXOAMMOCTH COXpaHEHUs MoJpa3feieHus B
XO3UCTBEHHON CTPYKType MNpEeNNpusTus WM Xe 00 OTCYyTCTBUM TakoBod. OpHako
UCKJIFOYMTENIBLHO TAaKOI'0 aHAJIN3a JUI MPUHSTHUS CTOJIb CEPbE3HOT0 PEIIeHHs], 0€3yCIOBHO,
HemoctaToyHO. IlodTOMy Ha ciemyromieM JTane ONpENeNsieTcs IOMHBIA IEpevYeHb
BO3MOXKHBIX BAPHAHTOB JAJIbHENIIIEro (PyHKIIMOHUPOBAHUS (Pa3BUTHUS) OApA3/IeTICHUH.

! Onpeoenume Kpyz eapuanmoe oanvHenuezo pazeumus noopasoesieHull
(omeemcmeenHble - pyKogoOumeJib padoueii ZPynnvl U pyKoeooumeu
noopa3soenenuit)

0 T c T y n Ja e H " e
KpynHble kopriopaliuy, MOCTPOEHHbIE HA IPUHLMIIAX ACLEHTPAIN3allY, PEMIAOT BOIIPOC
O BBIJICIICHNU nonpasneneﬂnﬁ B CaMOCTOATCIIbHBIC IIPECANIPUATHUA, CpaBHUBAA UX 110 ABYM



This document was created by Unregistered Version of Word to PDF Converter

OCHOBHBIM IMapaMeTpaM: KOHKYPEHTOCITOCOOHOCTH MPOIYKIIMM HA PHIHKE W TOJE3HOCTH
JUTSI KOMITAHHH B TIEJIOM (CM. puc 4.)

Hona pelHkaE,
NpEMKodAWLEaAcA
Ha NP OOy KL
NpeanpHATHA

LeHTpa

Xepairepciy | e,
MR OAYHLKK MO MHHOBAUMOHHEIM HOCTH TOBEPHOM
CREABHEHWIO C noTeHUWanN
KOHKYREHT R MapkH AN

noTpebuTEend

KoHKypeHTHbIE NO3IMUMK NoagpasaeneHWA

¥

MonesHocTh NogpasgeneHWA ANA KOMNaHWKA B LeNIOM

CTeNeHE YAIEMMOCTH:
Hanwune TexHonorua, - EX0JIHble Bapkepel B OTPACE [MepCcnekTUBHOCTE
NPOM3BOACTEEHHED - COCTOAHWE TEXHOMOT MK (AHMHEMKEE)
MOLIHOCTEH, KaHanoe - OCTPOTA KOHKYDEHLMK Ha PEIBUTHA W
COBITA, MCNONB2YErMEX PhIHEEY CBBITA NoTEHUWAN
ARYTUMKM LEHTPARM - BHAYMMOCTE LIMKITHMYECHIX PEHTAOUNEHOCTK
hAKTOPOR CNpoCca

Puc. 4. ITapameTpsl OLIEHKH HEOOXOIMMOCTH BBIJICTICHUS TTOAPA3ICTICHUMA

GakTopbl BEbMNEH &HWA NogpasaeneHUA, TeXHONOMMYSCKH

conpAXeHHkeIX C OCHOBHEIM

Hucno Hona noctaeok | | PasHiga UeHel
NPOM3BOIKW- no BHYTDEHHEO
Tenei BHYTDEHHSMY obopoTa 1
AHANOMHHOH oBopoTyY B L&HEl NOCTAB oK
NP OOYHLK obbeme N0 KoONepaLu
(yCnyr) BbIMyCKa (DBIHOMHOH)

Honazatpar
DCHOBHOMO

AaTpaTtkl Ha
BhINONHEHWE

NPOMIBOACTEE HA | | ofWexo3aHcT-

NP OAYKLMHD
(W) B OB
3aTparax

BeHHE dyHKLMA
ana
NoARaEz1EnNeHHs

Cnocob oTHeCeHWA 3aTpat Ha ceBbeCcTOMMOCTL M (MNK)
MexXaHW3M BHyTpeHHero ueHoobpasosaHMA

Puc. 5. (DaKTopBI, OIpCaACIAOIINEC I_ICJ'ICCOO6pa3HOCTB BBIYJICHCHHUA TCXHOJIOTHMYCCKHU
COIIPSZKCHHOT'O IMTOAPA3ACIICHU A
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Pexomenmanuu 10  ONpENENCHUIO IMPEABAPUTEIBLHOIO BApUAHTAa  XO3AKMCTBEHHOHN
C T p y K T y p bl :
1. IoxgpazaeneHus: ¢ BBICOKMM MOTEHIHMATIOM M KOHKYPEHTOCIIOCOOHOCTBIO M BBICOKOM
CTENEHbIO  COOTBETCTBHSI ~ CTPATETMYECKUM  LESIM  HPEANpUSATHS  HE0O0XOIUMO
paccMaTpuBaTh Kak PO OpraHu3alMOHHON CTPYKTYpBI;
2. Pemenue o cynpbe noapasaeseHuil, He COOTBETCTBYIOUIMX OOIIEMY CTpPAaTETHYECKOMY
3aMBICITy TPEIIPUATHSI, HO KOHKYPEHTOCIOCOOHBIX MPUHUMAKTE HAa OCHOBE JIETaJbHOTO
aHalM3a CTENEHM B3aMMO3aBMCHMOCTH C APYTMMH IOAPA3NEICHHUSIMH TIPEAIPUATHS,
IIPEX /1€ BCETO, C MTOAPA3AEICHUIMI OCHOBHOI'O IIPOU3BOJICTBA.

JUts aIMUHHUCTpAIlMM JIFOOOTO TMPEINPHUATUS PEIICHHE O BBIWICHEHUH OIPEICICHHOTO
MOJIpa3/ieieHusl U3 COOCTBEHHON XO3WCTBEHHON CTPYKTYphl OyAeT KpaiiHe TPYAHBIM IO
MHOTMM  TNpUYMHAM, HayuHasg OT UYHUCTO HOKOHOMHUYECKUX U  3aKaHYUBAs
MCUXONOrM4eckuMu. Mcxoas W3 3TOro CuMTtaeM HE JMIIHMM €Hle pa3 HalOMHHUTh
GbaxkTOphl,  ONpPEACIAIONIME  LEIEeCOOOPAa3HOCTh  BBIWIEHEHHUS  TEXHOJIOTHYECKH
CONPSDKEHHOr 0 mojpazaenenus (puc. 5). Kak HeTpyIHO 3aMeTUTh U3 TPUBEICHHON BBIIIIE
CXEMBbI, TIPU OIpPEAEICHUN HEOOXOIUMOCTU BBIWIEHEHHUS CTPYKTYPHOI'O MOJIpa3zeieHuUs
MIPENPUATHS BO TJIABY YIJIa CTABSITCS HE TOJIBKO MOTPEOHOCTH CaMOro MPEANPUSATHS, HO U
CIIOCOOHOCTH ~ BBIJIENISIEMOT0  MOApa3fefeHuss  (YHKIIMOHUPOBATH  CAMOCTOSITENBHO.
PaccmoTpum 3TOT mpottece 60ee mogpodHO Ha IPUMEPE.

IIpumep 25. SIpueBckuii 3aBox " IBurarenn"

. Ilex BOIOOYMCTKH U
IIpousBoacTBo TenjocuaoBoii mex
KaHAJIH3AIHI
OUYHCTKA BOJIa Ha
XapakTepucTrka AIIETUJICH |KUCIIOPOJI |TETIIIODHEPTUS
CTOKOB | XO3.HYXJIbI
())i)om OTITyCcKa "Ha CTOpoHY", 46 47 47 69 57
Hiexe TosapHoit 1.39 0.68 0.77 0.84 1.2
[TPOAYKIIAN
H1exe pocTa pbIHKa,
HEOOXOIMMO-TO I 1,24 1,5 1,82 1,19 1,36
0e3yObITOUHOI paboThI
MHEKC ppIHOYHBIX LIEH 1,65 2,51 1,70 1,72 1,83
PGHTa6€HBHOOCTB TOBApHOMN 9.7 9.3 33 4.4 9.5
pOayKIUH, %o
CrereHb TeXHOOJ'IOFI/I‘IeCKOI/I 19 39 33 49 53
3aBHCHMOCTH, %o
B bl B 0 i | bl

1. Bce BcmomorarenbHble MPOM3BOACTBA HUMEIOT 3HAUUTENIBHBIH O0BEM TOBApPHOM
MPOAYKLIMU, KOTOPBIA MOMKET SIBUTHCSI OCHOBOM [JIsl JAJIbHEWILIEH CaMOCTOSITEIIbHOU
NEeSTENTbHOCTH.

XO3SIMCTBEHHOU




This document was created by Unregistered Version of Word to PDF Converter

2. B 1996 r. mpou3ounulo yMEHBIIEHHE IPOU3BOJACTBA HAa CTOPOHY KHCIOPOAA,
TEIUIOPHEPTUH, a TaKXKEe YCIYr MO OYUCTKE CTOYHBIX BOA. OTUacTH 3TO OOBSICHSETCS
OOIIMM  COKpAIleHHEM MPOM3BOJICTBA, OTYACTH - BO3MOXKHO, MPUOPUTETHOCTHIO
00CITyXKUBaHUS OCHOBHOT'O MIPOM3BO/ICTBA.
3. B ciyuyae 3akpbITUsSE OCHOBHOTO IPOW3BOJICTBA BCIOMOIaTENbHBIM IPOU3BOICTBAM
moTpedyeTcss HapaluBaTh O0BEMBI JJII BBIXOJa Ha Oe3yOnITouHyro pabdory. Hambomee
JIETKO 3TO CAENaTh TEM U3 HUX, KOTOPbIE PACIIUPSIOT, a HE COKPALIAlOT TOBAPHBIN BBITYCK
- TPOM3BOJACTBY  BOABl  HA  XO3SMCTBEHHbIE  HYXKIbI u aleTUJIeHA.
4. PenTabenbHOCTh TOBAPHON MPOIYKIIMU BCIIOMOTATENHLHBIX MPOU3BOACTB KOJICOIETCS B
npenenax 3-10 %. HaOmomaercs ycToiuuBBI pocTa phIHOYHBIX IieH. C  yueTom
CKa3aHHOT0, PEHTA0ETHHOCTh MPOM3BOJICTBA IIEXOB MOXKET BBINTH HA CPEAHHE 3HAUYCHUS
10 - 15 % B ToM citydae, ecnu Oosee peHTaOenbHbIe TPOU3BOJICTBA OyIyT MOIMUTHIBATH
MeHee peHTa0eThHBIE.
5. CreneHb TEXHOJIOTHYECKOM 3aBUCUMOCTH BCIIOMOTAaTEIbHBIX LEXOB JAPYr OT JApyra
JIOBOJIHO BBICOKA, T.€. MPEANOYTHUTEIHHBIM MEXaHHU3MOM PpECTPYKTYypU3alluu, C 3ITOU
TOYKHA 3pEHHUs, SBJSIETCS TaKOW, MNpU KOTOPOM HE pa3pylIaloTCs CIOKHUBIIAECS
TEXHOJIOTHYECKHE CBS3H, T.€. P KOTOPOM BCIIOMOTaTeNbHBIE IIEXU COXPAHSIOT OOIIYIO
OpPraHU3alOHHYI0 CTPYKTYpy HIIM, MO KpailHell Mepe, MpeAoCTaBISIOT APYT APYTY
JBTOTHEIE YCIIOBUS B3aMMHBIX MOCTaBOK.

IIpumep 26. 3aBon "Topmam"
CranenpokaTHblil koMIuIeke "Jlopmariiia" MOXET BIIOJIHE KOHKYPUPOBATh C aHAJIOTUYHBIMU
OTEUECTBEHHBIMH TPEANPUATHSIMH, TpPU 3TOM ero mnpoduiab HUKAaK HENb3sd Ha3BaTh
COOTBETCTBYIOIIMM cTpaterndeckoi memu "Jlopmama'". Jla u camomy "Jlopmarnny" BoBce
HE HYKeH COOCTBEHHBII MPOKATHBIN CTaH, MOCKOJBKY JHUIIb 15 % MpOAYyKIHUU MOCIEIHETO
UCIOJb3YyeTcs BO BHYTpeHHEH koonepauuu. [Ipokat MoxHO ObUIO ObI JelIeBie MOKYyNaTh
Ha cropoHe. TakuM 006pa3oM JOTMYHO 3TO MPOU3BOJICTBO MPOJIATh TOMY, KTO MOT' OBl €ro
UCIO0JIb30BAThH O0Jiee 3PPEKTUBHO.

! Oopamume ocoboe 6numanue Ha Mexanum Opmuposanus 6HympeHHUX yeH
(Mexanuzm omHecenusn 3ampam nPoMelHCymouHbIX nOOPA30e1eHUIl Ha NPOOYKUUIO U
603MeuienuA IMux 3ampam)

[Ipu BBIOOpE MEXTY Koomepalueil 1 COOCTBEHHBIM IPOU3BOJICTBOM HEOOXOIUMO yUECTh
MEXaHW3M BO3MEIEHUs 3aTpaT MOApA3JeNeHul, 3aHMMAIOLUMX IPOMEXKYTOUHOE
MOJIOKEHUE B TEXHOJIOTMYECKOM Lenoyke. Tak, HampuMmep, WCKYCCTBEHHOE 3aHUKEHHE
BHYTPEHHHUX IIEH MOXET JE30pHUEHTHUPOBATH MPU NPUHATUU OKOHYATEIbHOIO PELICHUS.
ITonpaznenenue, 3aTpaTbl KOTOPOrO HE BO3MEIIAIOTCS YE€pe3 peaau3aluio MpopHIbHON
MPOJIYKIIUH, €CTECTBEHHO OyJeT IMOJABEPKEHO LEHTPOOeXHOW TeHaeHuuu. Tem Oornee,
€CJIM BHYTPEHHSS 1I€Ha OIyTUMO HUYKE PhIHOYHOW (II€HBI MOCTaBKU IO KOOMepauuu). A
IpeAnpUsTHe, HA000POT, MPH TAKOM PACKJIaJe MOMBITAETCS YAEpKaTh B CBOEH CTPYKTYype
JIEIIEBOr0 MMOCTaBLIMKA PECYpPCOB. XOTA JEIIEBU3HA 3Ta MOXKET ObITh MHUMOM, IIOCKOJIBKY
3aTpaThl Ha COZEp)KaHHE MPOMEKYTOUHBIX IMEpe/IesioB, HE BXOAAIINE BO BHYTPEHHIOIO
LIEHY, IPUJETCS MOKPBIBATh 3a CUET MPUObUIM OT peaau3aluu MpOQHIbHON MPOTYKIIHH.
Ecnu ’xe 3TOro He HpPOUCXOTUT, COCTOSIHHE IPOMEXKYTOUYHBIX IE€PE/IEIOB CTAaHOBUTCA



This document was created by Unregistered Version of Word to PDF Converter

Ila4eBHbIM. TakuMm 00pa3oM, MNpPHHMMAs OKOHYATEIbHOE pelIeHHe, HEe00XOIMMO
MOJIBEPTHYTh KPUTHUYECKOM OIlEHKEe MeXaHU3M (OPMUPOBAHUS U paclpelelieHus 3aTpaT
Ha IIPOU3BOJICTBO.

! Pewwenue 6onpoca o noopazoenenusax ¢ HU3Ko KOHKYPeHmoCnoCOOHOCMbIO 00J1)HCHO
Oblmb NPUHAMO C YUem oM CHeneHu COOmeemcmaus ux npoduns cmpamezuu
npeonpuamua u mecHOmbvl GHympeHHell Koonepayuu.

B kxadectBe o0Omero ycinoBus —I1€J€COO0pa3HOCTH  PECTPYKTypH3allMH, T.€. B
paccMaTpuBaeMOM CJydae BBIWICHEHUS KAaKUX-TMOO TOapa3ielneHull u3  oOuei
CTPYKTYpPBl B CaMOCTOSATENIbHBIC TMPEANPUATHS MOXKHO CUYUTATh 00Jiee BBICOKYIO
MPOrHO3UPYeMYI0 3(PGEKTUBHOCTh (PYHKIIMOHUPOBAHUS TMOMAPA3AETICHUS BHE KPYITHOTO
MPEeNNpUsTUsl, YeM B €ro cocrare. lIpuHsTHe pelieHus O TOM, Kakue MoJpa3iesieHus
L[ENeCOO0pa3HO  BBIWIEHATh U3  CTPYKTYphl ~ KPYMHOTO  MPEANPHUATHS, JOJKHO
OCHOBBIBaThCSI Ha aHam3e:
- crpoca Ha MPOIYKIUIO MoJIpa3ieneHus BHE IPEANPUSATHS;
- CTENeHM THUOKOCTM MPOU3BOACTBEHHOIO TMIpOIlecca KaKIOro U3 MOoJpa3JeseHuit
MPEANPUATHH, T.€. BOSMOXKHOCTH 0€3 CYIIECTBEHHBIX U3MEHEHHI TEXHOJIOTUHU MEepPerTH Ha
BBIITYCK JPyTroro BUJIA MPOAYKIIUY;
- CTENIeHH B3aUMHON MPON3BOICTBEHHO-TEXHOIOTMUECKOM 3aBUCIMOCTH TIOIpa3/IeleHu .

[MpunnunuanesHOW  MPOOJIEMON  PeCTPyKTypHU3allMu  SBJSIETCS  11e71ecO00pa3HOCTb
MPOJO/DKEHHST (DYHKIIMOHUPOBAHKSI OCHOBHOTO IMPOM3BOJCTBA MpeAmnpustus. B ciydae,
€CIIM OHO peHTa0eNbHO, POOJEHHUE CIOKUBILEICS MPOU3BOJICTBEHHO-TEXHOIOTMYECKON
CTPYKTYpbI MEHEE  MPEINOYTUTENBHO, 4em Oosee MSATKHE BapUaHTHI
TEXHUKO-D)KOHOMHYECKOT0 Pa3BUTHS UMYIIECTBEHHOrO KoMIuiekca. [laxe ecnu mpu 3ToM
BCIIOMOTATeIbHOE  (HEMpOPHIILHOE) TMPOU3BOJACTBA  SIBJSIFOTCS  YOBITOUHBIMH, WX
COXpaHEHHE B CTPYKTYpE KPYMHOTO MPEINpUATHS MOXKET ObITh Ooliee 1eecoo0pa3HbIM,
YeM BbIWICHEHHWE. B Oonbleil CTemeHW CKa3aHHOE KacaeTcs BCIOMOTAaTEeIbHBIX
MOJIpa3/ielieHui, CBSI3aHHBIX C OCHOBHBIM OOIIMM IPOM3BOJICTBEHHBIM IPOLIECCOM,
0COOCHHO €CITM TPUEMJIEMBIX QJIbTEPHATUB HMX MPOAYKIUU (yCcIayraM) y KpyIHOTO
MpeanpusaTis HeT. B MeHbIIel cTeneHu 3TO OTHOCUTCS K HEMPO(UIbHBIM MPOU3BOJCTBAM,
€CITH OHM HE€ HWCIOJB3YIOT YCIOBHS M KOCBEHHBIE PE3YJIbTAThI JIEATEIILHOCTA KPYITHOTO
MpeanpusaTHs (HalpuMep, TPOU3BOICTBEHHYIO HH(PACTPYKTYPY U OTXO/IBI).

[Ipn HamMuuu y peHTaOENbHOTO KPYMHOTO MPEANPHUATHS HEHCIIOIb3YEMbIX IJIOIaaei
MIPOM3BOJICTBO MOXKET OBITh JUBEPCUPUIMPOBAHO, T.€. MAPAJUICILHO C OCHOBHBIM,
HampuMep, Ha YCIOBHUAX apeHIbl (KOHILIECCHM) MOTYT pa3BHUBAThCS pEHTAOEIbHbIC
Henpo@uibHble (CONPSHKEHHBIE W HECONPSDKEHHBIE C  OCHOBHBIM) IIPOM3BOJICTBA,
YBEIMYUBAsk OOLIHIA JOXO/ KPYITHOT'O IPEIIPUSTHSL.

YOBITOYHOCTH OCHOBHOT'O IIPOM3BOJICTBA 10 OPraHU3allMOHHO-3KOHOMHYECKUM MPUYHHAM
nenaer npobyemy PECTPYKTYpU3aLuU Oonee HaCYIIHOMH, ecu:
- "maBieHue" yYOBITOUHBIX BCIIOMOTaTEJbHBIX M HEMPOQUIbHBIX MPOU3BOACTB Ha
U3JIEPIKKU IIPOU3BOCTBA npoduIbHON HIPOIYKIIHUN OLIYyTHUMO;
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- peHTaOeIbHbIE BCIIOMOraTeNbHbIE MPOU3BOACTBA UMEIOT Oosee 3(PPEeKTUBHBIC KaHAJIBI
pean3anuy cBoei MpoayKIuH (YCIyT).

O,Z[HaKO YCTPAHCHUEC OPraHU3allMOHHBIX ITPUYHH Y6BITOIIHOCTI/I B ITponecCcC BHYTPCHHUX
OPraHu3aliuOHHO-TCXHUYCCKUX Meponpmm/lﬁ, HE CBA3aHHBIX C HWHBCCTHIHUAMU U
CTPYKTYPHBIMH U3BMCHCHUAMU, MOKCT CHATH BOZHUKAIOITYIO HpO6JI€My.

Hens0exHoil pecTpyKTypH3alisi CTAHOBHUTCS B CIIydae, €CIM OCHOBHOE IPOU3BOCTBO
YOBITOUHO MO CTPYKTYPHO-TEXHOJIOTHYECKUM NpuunHaM. Eciiu ripu 3ToM Hcrons3yeMas B
OCHOBHOM ITPOM3BOJICTBE TEXHOJIOTHUS SIBJISIETCS HErMOKOH, T.€., HAlpUMep, OCHOBaHA Ha
MPUMEHEHUH MPEIMETHO-CIIEHNAIU3UPOBAHHOIO aBTOMATU3UPOBAHHOIO 00OpYyI0BaHMUS,
CIMHCTBEHHBIM pEUIEHHeM MOXeT OBITh JIMIIb IPEKpalleHue MPOU3BOJACTBA U
JMKBUJAIUS TapKa TEXHOIOTMYECKOro 000py10BaHusI.

Ecnu creneHs THOKOCTH TEXHOJIOTMHU OCHOBHOI'O IIpONU3BOACTBA BBILIC MHHHMaHBHOﬁ, TO

BO3MOXKHBI BAPUAHTHI:
- BBIYICHEHUS OTAEIBHBIX IEPEACIOB OCHOBHOIO MPOM3BOJACTBA MPU COXPAHEHUU
MPEAMETHON cnenuanm3alum;

- [Iepexoaa ot HpeﬂMeTHOﬁ CIicoyMaJiM3alny K TEXHOJIOTHYECKOM.

[Ipennoceuikol peanu3auy NepBoro BapruaHTa SBISETCS HAIWYKE CIPOCca HA MPOIYKLIUIO
OTIENIbHBIX TEPENIeTIOB OCHOBHOT'O MPOU3BOACTBA (MOMydadpuKaThl, KOMIUICKTYIOITIE
U3JIeNUs U T.I.), a BTOPOM BapuaHT MOXET OBITh BHIOpaH B Clydae, €CIU CYIIECTBYET
CIpOC HA NPOAYKIHMIO, B3aHMMO3aMEHSEMYI0 B paMKax MMEIOILerocs Inapka
TEXHOJIOTMYECKOro 00opyaoBaHus. BO3MOXHOCTH CaMOCTOSTENbHON XO3SCTBEHHOM
JESITETHHOCTH  BCIIOMOTATEIBHOTO (HEMPO(PHIBHOTO) TMOAPA3ICICHUS OMPEACIISIOTCS:
- HaJIUYUEM Yy HHUX TOBAapHOTO BBITyCKa W JOJNEH TOCIeAHero B oO0meM o0beme
i p 0 u 3 B 0 hi§ C T B a ;
- (haKTUYECKUMHU TEMIIaMU pOCTa TOBAPHOTO BBIMYCKa (B HATYpaJbHOM BBIPAXKEHUU H T10
CTOMMOCTH) U TpeOyeMBbIMU TEMITAMH POCTa JJisi obecriedeHus: 0e3yObITOUHON paboThI B
cilydae MPEKPALLCHUS OCHOBHOT'O IIPOU3BOJICTBA HPEaPUATHS;
- YPOBHEM pPEeHTa0ETbHOCTH TOBapHOU HPOAYKIUU;
- (akTU4ecKoil (M TPOTHOUPYEMOW IMOCTE BBIUJICHEHUS) CTENEHBIO TEXHOJOIHMYECKOU
3aBUCHUMOCTU OT APYIUX MOApa3JeNeHU MpeanpusaTis (M3MepseMoi, Halpumep, 10Jei
3aTpatr Ha MPOIYKIIMIO 3TUX MOpa3ieleHuil B ce0ECTOMMOCTH MPOU3BOCTBA).

OOumM ycrmoBMEM BBIWICHEHHUS SBISETCS HAJUMYME COpoca Ha MPOAYKIHIO 3THUX
NOJpa3JeNeHul, JOCTaTOUHOIrO JUI TOro, YTOObl KOMIIEHCUPOBATh COKPAILLEHUE 3arpy3KU
MOIIIHOCTEN B Pe3yJIbTaTe 3aKPbITHSI OCHOBHOI'O IIPOM3BO/ICTBA.

YOBITOYHOCTH BCIIOMOTATENBHOTO (HEMPO(UIEHOI0) MPOU3BOACTB CO3/1AET B IPOIIECCEe
PECTPYKTYpHU3alluu JONOJHUTEIbHbIE MpoOiembl. Ecin mpoucxoxiaeHne yObITOUHOCTH
OpPraHU3allMOHHO-)KOHOMMYECKOE, YKa3aHHBIC IIOAPA3ICIICHUS MOIYyT BBIUTH Ha
OpUOBUIBHYIO  pabOTy  IOCPEACTBOM  IMPOBEACHUS  OPraHU3allMOHHO-TEXHUYECKUX
MEPOIPUATHN. B IPOTUBHOM cily4ae aJbTEPHATUBOU IPEKPALICHUIO ITPOU3BOJICTBA MOT'YT
OBITh TOJILKO KAIIUTAJIOBJIOKEHNSI COOCTBEHHUKOB BHOBb 00Pa3yeMbIX MPEANPHUATUH.
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Bo3MOXHOCTH  NepeHaNalKU TEXHOJIOTHHM BCIIOMOTraTEIbHOTO  IIPOU3BOJACTBA, KakK
MIPaBWJIO, MEHEe HIMPOKU, 4eM OCHOBHOro. O/HAKo, Kak IMpaBUJIO, BCIIOMOIATElbHbIE
MIPOU3BOJICTBA HE CTAJKUBAIOTCS C TAaKUMH JK€ TNpoOiieMaMu cObITa, MOCKOJBbKY HX
npoayKuus (yciayru) MMEIOT LIMPOKHI CIPOC KaK CO CTOPOHBI MPEANpPUSITUN, TaK U CO
CTOpPOHBI ~ HacenmeHus.  PaccmMoTpuM — JaHHOE — yTBEp)KIEHHE  HAa  IIpUMeEpe.

IIpumep 27. 3aBon "Topmam"
B npouecce peoprannzanny X03sHMCTBEHHON CTPYKTYpbl BOSHUK BOIPOC O BHIWJICHEHUU B
CaMOCTOSITENbHBIE CTPYKTYPbl Ky3HEYHO-TUTEHHOTrO0 KOMIUIEKCA M aBTOMATHOIO IeXa,
Kaxaplii 6omee 90% oObeMa MPOAYKIMHU 1O BHYTPEHHEH KOOMEpaluu MOCTABISII APy
Oynyiieil CTpyKTypbl - IPOM3BOJCTBY 3€MJICPOMHBIX MAILIMH.

VuuTeiBas HHU3KYI0 KOHKYPEHTOCHOCOOHOCTh Ky3HEYHO-TUTEHHOTO IPOW3BOJICTBA, a
TAKXXE OTHOCHUTCIbHO HHU3KYIO 3aBHCUMOCTL ITPOU3BOJACTBA SCMJIepOfIHBIX MaIllliH OT €ro
IIOCTAaBOK (3aTpaThl HA MMOKOBKU M JIMThE COCTaBUIIM OKOJIO 15% 3aTpaT Ha MpPOU3BOACTBO
OynbJ03€epa), ObUIO PEIIEHO BBIIEIUTh €r0 B CaMOCTOSTEIbHYIO CTPYKTYpy. Ho mockonbky
CYILIECTBOBAJI HEKOTOPBIN PUCK, YTO BHEIIHHE MOCTAaBKHM MOTYT MO CPOKaM BBIIOJHEHUS
OKas3aThbCsd HE CTOJIb HAIACKHBIMU, KaK COOCTBEHHOE IIpOU3BOJACTBO (TO‘IHO TaK XK€
TUITAHUPOBaHKWE M Pa3pabdOTKy HOBBIX KOMIUIGKTYIOIIMX MOTYT OKa3aThCsl JEIOoM Oolee
CJIOHBIM M JUIMTENIbHBIM, €CIIM 3aKa3aTh MX CO CTOPOHBI), PELIEHO ObLIO, HECMOTpPS Ha
JOTIOTHUTEIIBHBIE 3aTPaThl, TOKA 3TO MMPOU3BOJICTBO COXPAHHUTh, OCTABHB 33 COOOH MPaBO
OTKAa3aThCs OT €ro YCIYT, €CII 110 MPOMIECTBUN ONPEIENICHHOTO CPOKA 3aTPaThl U IICHBI HE
OyIyT CHHXKAThCS 10 PHIHOYHOTO YPOBHSI.

ABTOMAaTHBIH 11€X, KaK BBICOKOTEXHOJIOTMYECKOE MPOU3BOJCTBO, MOJIHOLEHHON 3aMEHBI
KOTOpPOMY TpakTHYEeCKH He ObLIO, HaoOOpOT, paccMaTpuBajCid KaK TEXHOJOrMYecKas
COCTaBJISIOLIAs] TPOM3BOACTBA MAIIMH U BBIUJIEHEHUIO HE MTOJIBEPICsl.

Yro kacaercsi Mpou3BOJACTBA OPOHETEXHUKH, TYyT CUTyallus HECKOJbKOo MHast. Eciam ectb
BO3MOYKHOCTH TTOBBICUTh KOHKYPEHTOCTIOCOOHOCTh Ky3HEYHO-JINTEHHOTO 3aBO/Ia, TOHU3UB
TaM 3aTpaTbl, TO O0ECHEUYUTh MHUHHUMAJIBHO HEOOXOAMMBIM i1 NMPUOBLIbHONW palboThI
BOCHHBIN 3aKa3 He ynactcs. BoT modemy pemieHo OBUIO MOMBITaThCS MPOJaTh OCHOBHBIC
cpencTBa 3TOrO MIPOU3BOJICTBA WIIN BOBCE ero 3aKPBITh.

IIpumep 28. ApueBckuii 3aBOJ "JIBuraresip'
Ha ocHoBe mpoBeneHHOro (UHAHCOBO-3KOHOMMYECKOTO aHalu3a JIeSTEeIbHOCTU
OPEANpUATHS. U TEXHUKO-)KOHOMHYECKOI'O  aHaju3a  JIESITeIbHOCTH  OCHOBHOI'O
MIPOM3BO/ICTBA, HEKOTOPBIX IOApA3JeNeHU BCIOMOraTeIbHOIO W  HENPOPHILHOTO
IIPOU3BOCTB ObLIO YCTaHOBJIEHO, qTO:
- (UHAHCOBOE TMOJIOKEHHE NpeANnpHUsATHs (00ecreueHHOCTh OOOPOTHBIMHU CPEACTBAMU,
JMKBUJHOCTh OajlaHCa, COOTBETCTBHUE CTPYKTYPbl AKTUBOB CTPYKTYpE 3aJ0JDKEHHOCTH,
PEHTA0ETbHOCTD) ABJISIETCS HEY/I0BJIETBOPUTENHLHOM;
- JM3eIbHOE  IPOM3BOACTBO  XapaKTepusyeTcs KpallHe HM3KHUM  IIOKa3aTeleM
UCIOJb30BAHMSI MOILHOCTEH, BBICOKMM YAEIbHBIM BECOM HAKJIAJHBIX pPACXO/l0B B
ce0EeCTOMMOCTH MPOIYKIIMH, YTO SBJIAETCS OCHOBHOM NPUYMHOM €ro YOBITOUHOCTH;
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- pacxoll OCHOBHBIX BHJIOB pPECYpCOB Ha TEXHOJOTMYECKUE II€IM B JIMTCHHOM
MIPOU3BOJICTBE MOCTOSHHO PACTET M3-32 BBICOKOTO YPOBHS M3HOCA OCHOBHOI'O KamUTasla U
OTCTYIUICHHSI OT TEXHOJOTMYECKUX HOPM, YTO BJIEYET 3a CO00H yOBITOUHOCTH
1| p 0 u 3 B 0 I c T B a ;
- BCIOMOTraTeJIbHbIE MPOU3BOACTBA (1IEXH BOJOOUYUCTKH U KAHATU3ALMHU U TETIJIOCUIOBOI)
3HAYUTENBHYI0O 4YacTh CBOEH MpoAyKuuu (yCoyr) TpOM3BOIAT HA  CTOPOHY;
- HenmpoQuIbHBIE MPOU3BOACTBA (TPOU3BOJCTBO MsSICA M MOJIOKA) YOBITOYHBI OTYACTH
BciencTBUe Hed(P(EKTUBHOTO cOBITA, HO, TJIaBHBIM 00pa3oM, M3-3a BBICOKOT'O H3HOCA
OCHOBHOTO KaruTala 1, KaK CJIe/ICTBHE MOBBIILIEHHOTO YPOBHS 3aTpaT Ha MPOU3BOJICTBO (B
YaCTHOCTH, Ha PEMOHT 000pYyI0BaHUS).

PesynbTath MIPOBEIEHHOTO aHam3a MoKa3aJu, YTO:
- IU3EJIbHOE MPOU3BOJICTBO MOXKHO paccMaTpUBaTh KaK MOTEHIIMAILHO paboTOCOCOOHOE
MPU PacIIUPEeHUH CObITa JBUTaTENeH (YBETMYEHHHM 3aKa3oB co cTopoHsl AMO 3ull;
- BBICOKAsl CTEMIEHb U3HOCA OCHOBHBIX ()OHJIOB B JIUTEHHOM MPOU3BOJCTBE U IIPEBBILLICHHE
ce0ECTOMMOCTBIO TTPOM3BO/ICTBA JIUThS PHIHOYHBIX I[€H TOBOPUT O HEOOXOIWMOCTH
MpEeKpalleHusl JUTEHHOro IMPOM3BOACTBA M 3aMEHbl €ro IOJIY4YEHHUEM JIUThS 110
K 0 0 i e p a I u u ;
- BCIIOMOTaTeNIbHbIE MPOU3BOJCTBA PabOTOCIOCOOHBI U MOTYT (DYHKIIMOHHPOBATh KakK B
CTPYKType HpeAnpusaTus (Mpu YCIOBUU JAOCTATOYHON 3arpy3Kd OCHOBHOTO MPOM3BOICTBA
U pocTe ero IUJIaTeXKEeCHOCOOHBIX  IMOTpeOHOCTEH B MNPOXYKIUH  (yCIyrax)
BCIIOMOTaTENILHOT0), TaK U BHE ATOM CTPYKTYpPHI (IIPU YCIIOBHH 3arpy3KH MOIIHOCTEH, T.€.
HaJU4YUU CIIpOca, JOCTaTOYHOIO JJsi BO3MEIIEHUS TepsSeMOM 3arpy3Kd OCHOBHBIM
MPOU3BOJICTBOM SpueBckoro 3aBoJa "JlBurartens"),
- HenmpoQWIbHbIE IPOU3BOACTBA YCIOBHO pPabOTOCHOCOOHBI: JOBEIEHHE CPETHUX
OTHYCKHBIX II€H JI0 YPOBHS PBIHOYHBIX U TepepachpeneieHne MPOIyKIUU MEKIY
OTIIyCKOM Ha BHYTPEHHHE HYXJbl IMPOU3BOACTBa SpueBckoro 3aBona "JlBuratens'u
pabOTHUKOB W CTOPOHHEH peanu3alueil IMO3BOJUT HECKOJIbKO MOMPABUTh TEKYIIHMA
pe3ynbTaT MPOU3BOJCTBA, OJHAKO B KayeCcTBE KapAMHAJIbHOIO pelieHus Tpeldyercs
OOHOBJICHHE OCHOBHOI'O KaNuTalla 1 U3MEHEHHE TEXHOJIOTHH.

C Touku 3peHus npuHATOM Hamu (Tema 1) xnaccudukanuu GakropoB 3hHeKTUBHOCTH
paboThI Mo/Ipa3 IeeHUu :
- IW3€TbHOE TPOU3BOICTBO, SIBJIAIOLICECS IOJPA3/ICICHHEM OCHOBHOI'O MPOU3BOICTBA
MPEANPUATHS, HepeHTA0ebHO, TJIABHBIM 00pa30M, MO OpPraHM3aIMOHHBIM HPUYHHAM

0o 1o MIpUYNHAM ObICTpOrO CY’KEHUS pBIHKA cOBbITa;
- INTEHHOE TPOM3BOACTBO, SIBJIIOIICECS IOAPA3/ACICHNEM OCHOBHOTO ITPOM3BOJICTBA
OPEANpPUATHS,  HEPEHTAOENbHO MO  CTPYKTYPHO-TEXHOJOTMYECKUM  MPUUYHHAM;

- [IEXH TEIJIOCUIIOBOM M BOAOCHAOKEHHS U KaHAJIM3aLlUHY, SIBJISIFOIIMECS [T0/Ipa3AeeHUIMU
BCIIOMOT'aTEJIbHOTO IPOM3BOJCTBA MPEANPUATUS, HMEIOT CTOPOHHIOIO pEaIn3aluio;
- )KUBOTHOBOJYECKOE  XO3SIMCTBO  (IPOM3BOJACTBO  Msica W MOJIOKA)  sBIISieTCS
HEpeHTa0ENbHBIM 110 CTPYKTYPHO-TEXHOJIOT MYECKUM IPUYHUHAM.

JKecTKoCTh TEXHOJIOIMM AMU3EIBHOIO ITPOM3BOACTBA HE IO3BOJSIET IEPEHANAAUTh €€ Ha
BBIIYCK JpyrMX BHIOB mpoaykumu. Crnenuanusanus Iexa - SPKO BbIpaXKCHHas
npeAMeTHas C TpeodjaJaHueM CIelHalbHOro obopynoBanusa. [lostomy BapuaHT
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"MSrkoro" — mepenpouIMpOBaHUS — MCKIIOYEH, a  albTepHATHBOM  'KecTKomy"
nepenpoGUINPOBAHUIO MOXKET OBITh TOJBKO POCT 3arpy3KH IMPOM3BOJCTBA MPOQHILHON
npoaykiueil. C yuetoM oxuBlieHUs npousBoactBa Ha 3A0 AMO 3ulJl (rnaBHbII
3aKa34yMK JU3EIBHOTO TMPOM3BOJACTBA SIprieBckoro 3aBoaa "JlBurarens') STOT BapHaHT
pa3BUTHS BIIOJTHE MpaBaonono0eH. OgHaKO MPH 3TOM BPSA JH OCTAETCS BO3MOXHOCTH
COJZIEpKaTh YOBITOUHOE JMTEHHOE MPOU3BOJICTBO 3a CUET IMOTEHITMAIBHO PEHTAOCITHLHOTO
JN3EILHOTO, TOCKOJBbKY MHU3EIhbHOMY IIPOU3BOJCTBY YK€ BEpPXOM Yycrexa ObUIO Obl
MPEO0IEeTh COOCTBEHHBIE (MHAHCOBBIC MPOOJEMBI, HE TOBOPS YK€ O TOM, YTOOBI
colepkaTh emie Ooliee 3amylIeHHOE B TEXHOJOTMYECKOM, IPOM3BOJICTBEHHOM U
(hMHAHCOBOM ILJIaHE JIMNTEHHOE TTPOU3BOJICTBO.

Jlutelinoe TPOM3BOACTBO KakK JCHCTBYIOIIAs CTPYKTypa (a HE KaK HEHCIIONb3yeMOoe
MMYIIECTBO) oO0JazaeT KpailHe HHM3KOH TMPUBJIEKATEIBHOCTHIO MJII TOTEHIIMATBHBIX
BJIQJIENIBLIEB, IIO3TOMY BBIWICHEHHME €ro B CAMOCTOSTEIbHOE MPEANpHUSITHE C
MEePCIIEKTUBAMU COXpaHEHUS MPOdUIIS HEpEATbHO.

Takum o00pa3oMm, pecb MOXET HJATH O BapuaHTe NPeoOpa3OBaHUs XO3SHCTBEHHON
CTPYKTYpBbI, 10 KOTOPOMY JM3€EIbHOE TPOU3BOACTBO HAXOAUT AJIbTEPHATUBHBIN HCTOYHUK
CHaOXEHUS - JIUThE MO Koonepauuu (3a nepsbie 4 Mecsua 1997 r. 3aTpaThl Ha JUTEHHOE
MIPOU3BOICTBO cocTaBWIM 38 % ceOeCTOMMOCTH MPOU3BOJICTBA TU3EIbHBIX ABUTATENECH), a
JUTEHHOE MEPEXOJUT B pa3psil HEHCIIOIb3YEMOro MMYILECTBA U MOJUIEKHUT Iepeaaue C
OanaHca npeanpusTUs.

BapuaHT pecTpyKTypu3allud CBSA3KM '"IU3EIBHOE IPOM3BOJACTBO - BCIIOMOIaTENbHOE
IIPOM3BOACTBO" IpeaInojaraeT B KAaueCTBE ONTHUMAJBHOIO PEUICHUS IPOBEICHUE
BHYTPEHHHMX OpPraHU3allMOHHO-TEXHUYECKUX MEPONPHUATHI B NEPBOM IIPU COXPaHEHHUH
9TOM YacTH OPraHMU3allMOHHOW CTPYKTYphl MNpeanpuATus. PelieHne O BBIWICHEHUU
BCIIOMOTaTEIIbHBIX TPOU3BOJICTB MOXKET OBITh ONpPaBJAHO JIHMIIL KpalHE THKEIBIM
(MHAHCOBBIM COCTOSHUEM MPENNpUATHS U HEOOXOIUMOCTBIO "OONErduTh" CTPYKTYpY
aKTHBOB (IpUAAaB UM OOJBINYIO JUKBUAHOCTH) WJIM YIYy4YIIUTh COOTHOIICHHUE MEXIY
JOJITaMU U MX 0OECIIeYeHUEM 3a CUeT BO3ME3IHON Iepeaun 4acTh aKTHUBOB, XOTS Obl U
MIPUHOCSILINX JI0X071 (pon3BOIAIIINX HEOOXOAUMYIO I COXpaHEHHUS
MTPOU3BOICTBEHHO-TEXHOJIOTUYECKOW IeJIOCTHOCTH Tpoaykmuio (yciayru). B 1996 .
O0ILETIPOM3BOICTBEHHBIE PACXOIBI B CTPYKType CEOECTOMMOCTH MPOU3BOACTBA JBUTATEINS
cocraBwii 43%. Eciu npuHATH, 4TO JOJs 3apIUIaThl LIEXOBOTO IMEPCOHANA B HHUX HE
MPEBBIIIAET O HPAMOM 3apabOTHOM IUIaThl B TOM ke CTPYKType ceO0EeCTOMMOCTH, Ha
JOJI0 3aTpaT Ha omiIary yciayr (MpOAyKUUH) MOApa3AeNeHnii BCIOMOIaTeIbHOIO
IIPOM3BOAICTBA NpuxoauTca He MeHee 35-40% Bcex 3aTpaT AM3EIBHOIO IMPOM3BOACTBA.
IToHsATHO, YeM MOXKET ObITh YPEBATO BBIWICHEHUE.

BbruneHeHne HeNpoQUIBHOTO NPOU3BOJACTBA IO BApUAHTY M CBS3KHM "OCHOBHOE
MIPOM3BOJICTBO - HEMPOPHIILHOE MPOU3BOACTBO" MEHEE JIpaMaThyeH JJIs MEpPBOro, 4eM
BBIUIEHEHNE BCIOMOIaTeIbHOIO MPOU3BOACTBA. TO ke MOXKHO CKa3aTh U O BTOPOM: HU
JUTbE, HU JBUTATEIM HE TpeOyroTcs MpH MPOU3BOJACTBE Msica M Mojioka. OpHako
Henpo(HIbHOE MPOU3BOJICTBO MOJIB3YETCS yCIyraMi BCIIOMOTaTelIbHOT 0, KOTOPOE, BEpHEe
BCEro, BCE )K€ HE OCTaHeTcs B CTpyKType mpeanpustus ( B 1996 r. 3atparsl Ha yciyru
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LEXOB BCIIOMOTI'aTCIIbHOT'O MTPOU3BOACTBA COCTABUIIN B )KMBOTHOBOJYCCKOM KOMIIJICKCC 12
% OT ce0ECTOMMOCTH HpOI/ISBO,I(CTBa).

DTO TOBJEUET 3a COOOHM BO3MOXKHOE JIOMOJHUTEILHOE YBEIWYEHUE 3aTpaT IIpH
IIPOU3BOJCTBE IPOJOBOJIBCTBUS YK€ B paMKaxX HOBBIX NPEANPUATHN, €CIIA, KOHEYHO,
HAaMAyTCs OXOTHUKHU BKJIAJbIBATh CPEACTBA B OXKHMBJIEHHE 3aIlyIICHHOTO CEJIbCKOTO
XO3STMCTBA.

OTaenbHO CTOMT PacCMOTPETh BOMPOC, KACAOMIMICS CyAbObl OOBEKTOB COIMATHLHOU
cepbl, HaxoAsIIEH s Ha OanaHce TPEAPUITHSL.

! Pewuume eonpoc o naxooawuxcsa na éanance npeonpuamus 00beKmax couuaibHou
cohepot.

OTBeThl Ha 3TU BOIPOCHI JIETKO IOJYYHUTh, BOCIOJIB30BABLUINCH METOJUKON AaHaJIN3a,
MIPUMEHEHHOM U1 HENPOPUIBLHBIX U BCIIOMOraTeIbHBIX MPOU3BOACTB. [IpuHIMNIIHATBHBIX
OTIMYUH 371ech OyaeT HeMHoro. PaccMoTpuM perieHue JaHHOW MPOOJIEeMbl HA MPUMEpE.

IIpumep 29. 3aBon " Topmam"
B coOcTBeHHOCTH mNpeanpusTHs HAXOAMJIMCh TOCTUHHUIIA B IIEHTPE TOpoja, KPYIHOE
MOACOOHOE XO3HCTBO B HECKOJNBKHMX KHJIOMETpax OT Hero, OOJbHHUIIA, ACTCKUI caf,
ca"aropuil B Coun.

Pemieno ObII0 TOACOOHBIE XO3AHUCTBA COXPAHATH B MEPY UX KOHKYPEHTOCIIOCOOHOCTHU (CM.
TaKKe MPUMEPhl PECTPYKTYpHU3aIMK HenpoduabHBIX pon3BoacTB Pedrunckoii 'POC u
SlpueBckoro 3aBona "JlBuratems") U B MOOOM Ciydae - BBIBOAMTH MX U3 CTPYKTYPBI
OpeAnpUaTUs. 3eMIM  HEKOHKYPEHTOCIIOCOOHBIX MOACOOHBIX XO3SIMCTB  OKa3ajaHucCh
MPUBJIEKATENBHBIMH [T (PUPMBI, 3aHUMAIOILEHCS HEJBMKMMOCTBIO, KOTOpasi KyIuiia ux
0] CTPOUTEIBCTBO KWIbA. ['OCTMHUILy M caHATOpHHl pelleHO ObLJIO MpoAaTh Kak He
COOTBETCTBYIOIIME CTPAaTETUYECKOM LENM KOMIIAHMM M HMEIOLIME CIPOC HA pBIHKE
HEJIBUKUMOCTH.

BOJ'IBHI/II_[y U JCTCKUC CaJbl PCHICHO OBLIO nepeaarb ropoay, B3sAB Ha ce0s1 JaCTHYHEIE
pacxoabl IO UX COACPKAHUTIO B IIEPBBIC HCCKOJILKO JICT.

Bosree moipoOHO BOITPOCH! AlTbTEPHATUBHOT'O XO3SMCTBEHHOT'O UCIIOIb30BAHMS HMYIIECTBA
(B T.4. 1 OOBEKTOB COIMATBHON Cdepbl) MpeAnpusaTHs OyIyT pacCMOTPEHBI B pasjene 3, a
€ro POJaXkH, TepeIadn 0 Ha OajaHC MECTHBIX BJIACTeH, apeH bl U p. - B paszere 4.

XO035MCTBEHHAsI CTPYKTypa MNPEANPUITHS B PE3YyJbTAaTe€ PECTPYKTYpU3ALMU MOXKET He
TOJBKO CYXKaTbhCs, HO M PacIIMpAThCA. TO eCTh MOT'YT BO3HUKHYTh BapuUaHTHl Oolee
TECHOM, 4YeM OOBIYHBIE PHIHOYHBIE CIIENIKH, KOOMEepally ¢ mapTHepaMu. BapraHThbl Takoii
KOOIIEpallii Mbl PACCMOTPUM HUIKE.

2.2. Anasiu3 3apy0e:KHOro onbiTa GOpMHPOBAHUSA XO3AHCTBEHHOH CTPYKTYPBI



This document was created by Unregistered Version of Word to PDF Converter

B npeapinyiemM pasaene B OCHOBHOM T'OBOPHIIOCH O PA3YKPYITHEHHH MPEANPHUATUN Kak 00
OJTHOM M3 BaXXHEHUIIMX IIyTE€H PECTpyKTypH3auuu. Bmecte ¢ TeM, BIOIHE BO3MOXKHO, YTO
[P TIPOBEIEHUU IPOLECCAa PECTPYKTYPU3ALMM IEPEN YacTblO IMPEINPUATUN BCTAHET
npobjieMa HEBO3MOXKHOCTH 3(P(PEKTUBHOTO (YHKIHOHUPOBAHUS O€3 OCYILECTBICHUS
BHEIIHEH WHTETPALlUU C JAPYTMMH NPEANpUATHAMU (KaK IpaBUIIO, Takas WHTErpalys
MPOUCXOAUT C TMAapTHEpaMH [0 KOOIEpaluuu, T.€. IOCTaBIIMKAMH PECYpCOB H
notpedutensiMu). 3aciayKUBAIOLME BHUMAHHS MpPUMEpPhl TAaKOrO COTPYJHHYECTBA B
Poccun moka eaMHMYHBI, OAHAKO Ha 3amajieé BHEUIHSSI MHTErpalus sBJSETCS JIEJIOM
BIIOJTHE OOBIMHBIM. PaccMOTpUM Takyi0 BO3MOXKHOCTb B POCCHHCKHX —YCIOBHSIX
XO3SIMICTBOBAHUS TIOJIPOOHEE.

Oco0eHHOCTH Y3KOCTIENMAIU3HPOBAHHBIX (PMPM

[losiBieHNe B PHIHOYHBIX SKOHOMHUKAX KPYHHBIX QUPM U UX OBICTpOE IMpeBpallleHHE B
OJMH U3 OCHOBHBIX (@ B HEKOTOPbIX OTpaciiX - B JOMUHHUPYIOLMI) BHIOB
MIPOMBIIIICHHON OpraHu3aluy ObLJI0 HEPa3pbIBHO CBA3aHO CO CTAHOBJICHHUEM U Pa3BUTHEM
MaccoBOT0 MPou3BOACTBA. OCHOBHBIMU OCOOCHHOCTSIMU CTPATErUu PAa3BUTHUS TaKUX (pupm
s B 1 A 1 u c b :
- KOHLIEHTpaLus pecypcoB B Y3KOM CErMEHTE IIPOM3BOJICTBA;
- creuuanu3anus  Ha  Bbimycke — cia®o  nuddepeHIMpoBaHHOW — MPOAYKLUU;
- OpUEHTalMsi HAa MAaKCUMM3AIMI0 NPUOBUIM IOCPEACTBOM YBEIWYEHHs MaciuTada
i p 0 u 3 B 0 hit C T B a ;
- ICTIONIb30BaHWE B KauecTBE OCHOBHOI'O MeETO/a KOHKYPEHTHOH OOpbhObI II€HOBOM
MIOJIMTUKY, HAIIPaBJIEHHOW Ha TMOJIHOE M0JIaBJICHHE KOHKYPEHTOB.

! Paccmompume 603morcnocmu unmezpayuu Bawezo npeonpuamusn ¢ napmuepamu
no Koonepayuu (omeemcmeeHHble - PYKOGOOUmenu padouei cpynnoi,
npou3eo0cmeennou cayxrcool, mapkemunza, HUOKP, sxonomuueckoii ciyxncoot)

BepTHKa.]'IbHaﬂ HHTErpanus

Obwue Xapakmepucmuxu
MHorue KpynHble y3KOCHELHaIU3UpPOBAaHHBIE KOMIAHUM MNPUOEraqu K BepTHKAJIbHON
UHTErpalliy, B Pe3yJIbTaTe KOTOPOU B CTPYKTYPY KOMIIAHWM BKJIIOYAJIACH NPEANPUATHUSA,
OCYLIECTBJIABILIME IOCIEAOBATENIbHBIE CTaJMM IPOM3BOACTBEHHOIO LHMKJIA, a TaKKe
3aKyTOYHbIE M PaCIPEeeIUTEeIbHO-COBITOBBIE ONIEPALIUH.

[Ipu 5TOM mNpOU3BOACTBO, KAk MpaBUJIO, KOHLEHTPUPOBAJIOCh HA HE3HAUYUTEIHLHOM
KOJINYECTBE KPYIHBIX MPOMBIIUICHHBIX MPEANPHUATHHA, TOrJa KaK pacrpenenuTeNbHble U
COBITOBBIE MOJPA3/ACICHUS B TEPPUTOPUAILHOM OTHOIIEHUMH Oblia pazOpocanbl. B
¢byHKIMH COBITOBBIX TOJpA3/ENeHU BXOIWIM HE TOJIBKO OINEpaldd MO pean3aluu
MPOAYKLUHU, HO U MOCIEAYIOLIee TEXHUUECKOEe 00CTy)KMBaHUE, JIEMOHCTpaIusi 00pas31oB
MPOAYKIIMU U clada ee B apeHay. Takas opraHusaiusi cObITOBOW ceTw oOecrednBalia
OBICTpOE MOCTYIUIEHUE JEHEXHBIX CPEICTB, YETKUM KOHTPOJIb 3a COCTOSHUEM 3aracoB
MPOAYKIUHU, TIOCTOSHHBIA TPUTOK B INTA0-KBapTUPY KOMIIAHMM HHPOpPMALUUA O
MOJIOKEHUH Ha BaKHEUIIIMX PErMOHAIbHBIX PhIHKAX.
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Yenosus pacnpocmpaHerus
Kak cBuIeTensCTBYeT HMCTOpUS Pa3BUTUSL PBIHOYHOIO XO35iCTBA, HEOOXOIUMBIM
YCIIOBHEM OBICTPOro MOSBIEHUS BbICOKO3()(EKTUBHBIX BEPTUKAIBHO MHTErPUPOBAHHBIX
bupM ciyXujia BO3MOKHOCTb JOCTATOYHO CBOOOIHOTO NMPUOOPETEHUSI UM KalTUTaJIbHbBIX
aKTMBOB B BHJE 3€MEJbHBIX yYacTKOB, 3JEMEHTOB OCHOBHBIX (DOHNIOB, aKIMH APYrux
K 0 M I a H u 71

Hcemounuku pocma aghghekmusHocmu
BosHukaromme npu  BEpTHKAJIBHOH  HWHTErpAlldd  YCJIOBUS  JUISI  ITOBBIIICHUS
3P PEeKTUBHOCTH OBUIA TECHO CBS3aHBI C (PAKTOPaMU OpPraHU3AUOHHO-YIIPABICHYECKOTO
XapakTepa. BepTHKaibHO WHTETPUPOBAHHBIC KOMITAHHH, CIIOCOOHBIC HAJAJUTh YETKYIO
KOOpPJMHAIIMIO JIBM)KEHUSI OIPOMHBIX TOTOKOB CBHIPbS, MaTE€pUAJIOB U TMOTYy(PaOpUKaToB,
TOOMBANIMCh PE3KOTO YMEHBIICHHs 3aTpaT Ha IPOW3BOJICTBO, pacIpeieieHhue U COBIT
SMUHUIIBI POIYKIIMU B pe3yJIbTaTe 3HAYMTEILHOTO YBEIMYCHUS MaclTada Oreparui.
[Tpu sToM 3ddekt MacmTada MPOSBISUICS HE TOINBKO B MPOM3BOJCTBE, HO M B JIPYTHX
cdepax nesaTenbHOCTH Komnanui (3akynku, coeit, HUOKP u T.1.)

[Tomumo pocra 3GEeKTUBHOCTH 3a CUET YBEIHMUEHUSI MacITada onepauil, 3Ha9uTeIbHOE
€c TMOBBIIICHAEC B BEPTUKAIHLHO HHTETPHUPOBAHHBIX KOMITAHHMSIX BO3HHUKAET TaKXKe B
pe3yibTaTe CYyIIECTBEHHOI'O YCKOPEHHUS BCEro IMKIa MAaTepPUANIOABUKCHHUS |
COOTBETCTBEHHO 000pOTa KamWTaia M OKymaemMoctd 3arpaT. K Tomy ke, ecimu
BO3MOXKHOCTH pocTa dPPEKTUBHOCTH, BBHI3bIBAEMBIC YBEIMUCHHEM MacIiTadba oneparui, ¢
TEYCHHWEM BPEMEHH HATOJKHYJIMCh Ha CEPhE3HBIC OrPaHUYCHUS, B YaCTHOCTH,
JKOJIOTMYECKOT0 XapaKTepa, TO BO3MOXKHOCTH €€ TIOBBIINICHUS 3a CYET YCKOPEHUs
MaTepUAIO/IBIDKEHUS,  HAO0OPOT,  3HAYMTEILHO  PACHIMPHINCh B Pe3ysbTaTe
PEBOIOIIMOHHBIX U3MEHEHUH B BEIYMCIUTENIFHON TEXHUKE U CPEJICTBAX CBSI3U.

OueHb BaXHBI HWCTOYHUK TOBBIIEHUS A(PYEKTHBHOCTH KPYMHBIX BEPTUKAIBHO
MHTETPUPOBAHHBIX (UPM - CHUXKEHUE M3/EPKEK, MPUCYIIUX PHIHOYHBIM C/AEIKAM:

- ITOMCK uHpOpMAIIH 0 KOHTpPAareHTe,
- BEJICHHUS IIEPErOBOPOB,
- OIIPEAEIICHNS CBOICTB TOBAapa,
- 3aIUTHI paB COOCTBEHHOCTH, a TaKkKe
- B cilydae HapyLICHUs KOHTPAareHTOM YCIIOBH KOHTpAKTAa.

Kak mpaBuiio, M3AEpKKU PHIHOYHBIX CHEJIOK OCOOCHHO BEJIMKH B CTpaHax co cnabo
pPa3BUTHIMU PBIHOYHOM UH(paCTpyKTypol (Ipexae Bcero, HH(OPMAIMOHHON) W
XO3SIICTBEHHBIM TpaBOM. BHYTpu(HpMEHHOE yIpaBlICHHE MO3BOJBLIO KOOPAWHUPOBATH
NEeATETbHOCTh ~ MHOTOYHUCIIEHHBIX  NPOMBIIUIEHHBIX — HPENNpPUATAR U JAPYTUX
nojpasaeneHuil  GupMbl, He mnpubOeras K 3aKIIOUEHHIO MEXKIy HHMH CIOXHBIX
KOHTPAKTOB.

M e X a H u 3 M bl
[Iporiecc co3nanus BEPTHKATEHO HHTETPUPOBAHHBIX (PUPM MPUHUMAI PA3IUIHBIC (OPMEI.
Yame Bcero mpon3BOACTBEHHAS KOMITAHHS BHENIPsUIACh B cepy pacrpeneieHus u cObiTa,
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co3aaBas COOCTBEHHBIE 3aKYIIOYHBIC U COBITOBEIC OTHCJICHUS U BBITCCHAA TPAAUIITMOHHBIC
OIITOBBIC, 4 HHOI'IA U PO3HUYHLIC (I)I/IpMBI.

WNHorna xommnaHus, 3aHATast B cepe pacipeneneHus U cObiTa, co3aaBaja COOCTBEHHBIE
ITPOU3BOJICTBEHHBIE ITPEATIPUATHS.

[Inpokoe pacmpocTpaHeHHe MOTyIrIa HHTETPAIUs TIOCPEICTBOM MOKYIIKH KOMIIAHHH, UX
CIMSIHUA W TOrJoIeHusa. Hepeako NpoOMeXyTOUHBIM JTalloM Ha IyTH CO3/aHus
BEPTHKAILHO HHTETPHPOBAHHBIX KOMITAHUH CITY>KWIJIA OTpPaCIIeBBIE aCCOLMAIIIN KOMITAaHUN
KapTelbHOTO TUIIA, CO3/1aBaBIIMECS, KaK MPABHUJIO, B TIEPUOJBI CHIIBHBIX HKOHOMHUYECKUX
MOTPSICCHUH B MEAX TOAJCP)KAaHUS TPOM3BOACTBA W IeH. B 3TUX accommanusx
(bopMUpPOBATKCh MPEANOCHUIKH Il YCTaHOBJICHHS CHayasia (PMHAHCOBOrO, a 3aTeM H
aJIMMHHCTPATUBHOI O KOHTPOJIsL 6oJiee MOILHBIX U 3(PPEKTUBHBIX KOMIIAHUHN HaJ| APYTUMU
YYaCTHUKAMHU aCCOIMALMM M TEXHUYECKOW PEKOHCTPYKIMH OTpaciu. B pesynbTare
MOSIBISIBIIAECS B OTPACIM KPYIHBIE KOMITAHUU-THICPHl HAUMHAJIH HHTETPUPOBATH Kak
BHU3 (0ObIYA CBHIPBS, NMPOM3BOJICTBO MAaTEpHalioB U MOdy(haOpHUKaToB), TaK U BBEpX
(BBIITYCK KOHEUHOM MPOAYKLUHU U paclpeieNuTeIbHO-COBITOBASI CETh).

Cdhepui pacnpocmpaneHus
B nacrosiiee Bpemsi BEpTHKaIbHO MHTETPUPOBAHHbBIE (UPMBI HauOoJiee TUMUYHBI IS
oTpacieil  ChIpb€BOrO  KOMIUIEKCa:  HEe(QTSIHOW,  MeTaJUTypruuecKoil,  JIECHOH,
nepeBooOpadaThIBAIOIIEH U IEJUIIOJIO3HO - OyMaKHOMW; BCTpEUalOTCs OHU U B JAPYIUX
OTpacisiX, B YaCTHOCTH, UILEBON M MAIIMHOCTPOEHUH (HaIpuMep, aKTUBHO Pa3BUBAIOTCA
MpoIecChl BEPTUKAIbHON MHTErpaluy B 3JEKTPOHHOW NPOMBIINUIEHHOCTH). O4eBHJIHO,
YTO BBICOKMU YACIHBHBIA BEC CBIPEBOIO KOMILJIEKCA B POCCHMCKOM. XO3SICTBE,
HEOOXOMMOCTh CO3JaHHMSI B CTPaHE COBPEMEHHOW JJIEKTPOHHOM M  MHILEBOU
IIPOMBIIUIEHHOCTH HACTOSITENIbHO TPEOYIOT OBICTPOro MOSBIEHUH TAKOro poja (pupm.

! Paccmompume 603m0x3cHOCIM b Ousepcugukayuu npou3e00cmaea (6binycKka
NPOOYKUUU U YCIly2, HECBAZAHHBIX UIU C1A00 CEA3ZAHHBIX C OCHOBHBIM NPOPuIem
npeonpuAmus) Ha 0CHOBE UCNOb30BAHUA BbLCEODOIHCOAIOUIUXCA AKMUBOB
(omeemcmeennsvie - pykoeooumenu paovoueii zpynnot, HUOKP, 3xonomuueckoit
cayxcont)

JAuBepcudpukanus

Obwas Xxapakxmepucmuxa
Jlo 60-x-70-x TOOB cTpaTerus pa3BUTHs OOJIBIIMHCTBA KPYIHBIX MPOMBIIUICHHBIX (GHUPM
XapaKTepr30BaJlach KOHIIEHTpAIMe WX PECYypcoB B CPaBHUTEIBHO Y3KHX CErMEHTaX
MIPOMBIIIJICHHOTO TIpon3BojcTBa. Tak, eme B 1950 1. Ha GUPMBI OJHOMPOAYKTOBEIE H C
JOMUHUPYIOIIMM TPOAYKTOM MpUXoauioch 70% KpymHEHIINX MPOMBIIIICHHBIX (UpPM
CHIA, 75% - Auraum, 60% - ®PI" u 63% - ®panuuun. Ognako k 1970 r. mons takux
(bupM MOHU3MIACH CPEAH KPYIMHEUIINX aMepuKaHCKuX kommanuit 10 51% (B 1980 r. - 1o
22%), anrmmiickux - 10 40% (B 1980 r. - 10 35%), HEMenKkuX - 10 44 U PpaHIy3CKUX - 10
48%. C 47% B 1962 1. no 36% B 1980 T. yMeHbIIWICS yAETbHBIA BEC KOMMAHMI
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OZTHOMPOJYKTOBBIX U C JOMHUHHUPYIOIIUM IMPOAYKTOM Cper KPYIHEHIINX SMOHCKUX (prupM.
COOTBETCTBEHHO 3HAYMUTENIBHO YBEIWYMIIACH JAOJIA KOMIIAHWW, CTpaTeTus pa3BUTHSA
KOTOPBIX ONpeAesiach JIuBepcH(UKanuell HMX TNPOU3BOJICTBEHHOM M COBITOBOM
JESATEIIbHOCTH.

Ycnosus pacnpocmpaneHus.
VYcunenue — TEHAGHIMM K JWMBEpCHHKAIMM M TpPEBpalleHUEe  KPYIHOH
IUBEpCUUIIMPOBAaHHOW (QUPMBI B OJMH W3 BAXKHEHIIMX BUJOB IPOMBIILIICHHOM
OpraHu3allii B COBPEMEHHOH pBIHOYHOM SKOHOMHUKE BBI3BIBAJIMCH KOMIUIEKCOM
(dakTopoB, K BayKHEHIINM u3 KOTOPBIX OTHOCSITCSL:
- [IMPOKOE IPUMEHEHWE HAyYHbIX 3HAHUM B IPOMBIIUIEHHOM IPOU3BOJCTBE;
- COKpalICHHE KU3HEHHOr0 IMKJIa MPOMBIIIIEHHBIX TEXHOJIOTMH M OCHOBAaHHOW HAa HUX
I p 0 i y K 11 H u ;
- POCT HaIMOHAJIBHOrO OorarcTBa W AuddepeHuanus OOIMECTBEHHBIX MOTPEOHOCTENH;
- CTpeMJICHHE MPOMBIIIIEHHBIX (UPM OCIA0UTh BO3ACHCTBHE IIUKINYECKUX (PaKTOPOB Ha
TUHAMUKY pa3BUTHS;
- YCUJICHHE KOHKYPEHIIMHU T10]1 BIMSHUEM JTHOepann3aluy BHEITHEOKOHOMUYECKUX CBA3EH
- aHTUMOHONOJbHAsl  TOJMTUKA  TOCYJapCTBa,  BBIHYXKJABIIasg  KpyNHEUIIHe
MPOMBIIUICHHbIE (HUPMBI HCKAaTh TPHIIOKEHUS CBOMM pecypcaM 3a TMpeleiaMyd HuX
IIEPBOHAYAIILHON CITENAIN3ALINH.

Hcmounuku pocma aghghekmusnocmu
[lepexon KPyHHBIX MPOMBIIUICHHBIX (GUPM K JUBEPCH(PHKAIIMKA TMPOU3BOACTBA M COBITA
CO37aBaJl JIONOJHUTEIbHBIE BO3MOXKHOCTH TIOBBINICHUS A(PQPEKTHBHOCTH, peaTn3anus
KOTOpPBIX TpeOoBalla KOPCHHBIX W3MEHEHWUH B  OpraHU3alMOHHO-YIPAaBICHYCCKUX
napaMmerpax Takux Gupm.

Oco60 BayKHOE 3HAUEHHUE 10 CPABHEHUIO C Y3KOCHEIIMAIM3UPOBAHHBIMU (PUPMaMU UMEH
JABa JOIIOJHHUTCIbHBIX HCTOYHHMKA ITOBBIINICHUA B(I)q)eKTI/IBHOCTI/I.

IlepBeIii - Tak Ha3piBaeMasi CHHEprusi, T.e. APQPEKT B3AUMOACHCTBUSA PpPaA3TUYHBIX
IPOIYKTOBBIX OTIENEHUH, a TaKkKe APYTHX MoApa3feNeHuil (UpPMbBI U COBMECTHOIO
UCIIOJIb30BaHUS PeCypcoB. B nuBepcuduuupoBaHHON (GupMe B HPUHIUIE CO3JAOTCS
YCJIOBHS AJIsl CHHEPIMM PA3IMUYHBIX BHUJIOB: IMPOU3BOACTBEHHOM (HAIpUMep, COBMECTHOE

HCIOJIb30BAHNE IIPOM3BO/ICTBEHHBIX MOLIHOCTEN u B3auUMOJIEHCTBHE
Hay4YHO-MCCIIEIOBATENLCKUX MOpa3/IeieHui), yIpaBiIeHYecKo (0OMeH yrpaBieHYeCKUM
ONBITOM),  COBITOBOM  (COBMECTHOE  HCIIONb30BAHUE  OTACICHHSIMU  (PUPMBI

pacrpenennTenbHO-COBITOBON CETH, PEKJIaMBbl, MOMYJIIPHOCTH TOBapHOM; Mapku U T 11.). B
cnydae 3(P(eKTHBHOrO B3aUMOICUCTBHS PA3JIUYHBIX NMPOAYKTOBBIX OTIEICHUHN (upma
MOJTy4aeT BO3MOXKHOCTB CO3/JaBaTh KA4ECTBEHHO HOBBIE BU/IBI IPOAYKIIMU M TEXHOJIOTUH C
MUHHUMAaJIbHBIMA MaTepUaIbHbIMU 3aTpaTaMu.

CpaBHUTEJIBHO POCTOM MPUMeEP - BLITYCK OJHOM U3
AMEPUKAHCKMX KOMIIAHUI 1eJI0 raMMbl JOPOKHBIX 3HAKOB HA
O0CHOBE TEXHOJIOTHi, pa3padOTAHHBIX B J1A00PATOPHSIX IBYX
oTAeJieHuii pUPMBI: 10 MPOU3BOACTBY KJIEHKHUX BelIeCTB U
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CBETOOTPAKAIOIIMNX MATEPUAIOB. 3aTPATHI HA CO3/1aHHe COOCTBEHHO
OPOKHBIX 3HAKOB ObIJIM HEBEJIUKHU, NOCKOJIbKY HE00X0AUMBbIE JIJIst
TOr0 TEXHOJOTHHU ObLJIN y:Ke pa3padoTaHbl, AIPOOUPOBAHbI U
OKYILJIEHBI.

3HaunTenbHbINA 3¢ ekt naet u cobroBast cuHeprus. [IpoaBuras HOBbIE BUIBI TPOIYKIIUN
Ha PpBIHOK, AMBEPCU(HUIMPOBAHHAS KOMIAHMS HMEET BO3MOXKHOCTh HCIIOJIb30BATh
COBITOBBIE KaHAJbl TEX MPOIYKTOBBIX OTIEICHUM, W3IEIHUs KOTOPHIA YKE 3aBOEBAJIU
npu3HaHue nortpeOutenedl. Takas mnpakTHKa 3HAYUTENBHO OOJeryaer cOBIT HOBOM
NOPOIYKIMA M YCKOpSET OKYNaeMoCThb 3aTpaT HE TOJbKO Ha €€ pa3paboTky U
IIPOU3BOCTBO, HO U Ha Co3JaHKe ¥ (PyHKIIMOHMPOBAHUE CaMOM COBITOBOII ceTu.

Kpome TOro, Moryr BO3HUKHYTb CHUHEpPrus HMHBECTHpOBaHHs (00llee MCIOIb30BaHHE
3€MENIbHBIX YYacCTKOB, 3/JaHMM) M CHHEPrus YIpaBJIEHUS - OOMEH OIbITOM, OOMEH
MEHEKepaMH.

Bropoii BaxHEHIINN UCTOYHUK AMHAMUYHOTO PAa3BUTHUS TUBEPCHPULIMPOBAHHON (DUPMBI
U TOBbIIIEHUS 3(PPEKTUBHOCTU €€ JESITENbHOCTH (MPaKTUUYECKH OTCYTCTBYIOIIMN B
Y3KOCHEMAIU3UPOBAHHBIX ~ KOMIIAHUSAX) 3aKII0O4aeTcs B CHOCOOHOCTH  (pupMel
(dhopMUpPOBaTh TAaKyl0 MATPHUIy "TIPOM3BOAMMAS MPOIYKIUS - OOCITY)KHBAeMble PHIHKHU',
KOTOpast y4uThIBaeT (ha3bl )KMU3HEHHOIO IMKJIA TEXHOJOTWU, MPOAYKIIMH M OTpacieH, a
TaK)Ke 0OCOOCHHOCTU TUHAMUKHU CIIPOCa HA pa3jIMuYHbIE BU/IbI BBITYCKAaeMbIX U3JIEIUN. ITO
BAXHO HE TOJBKO C TOYKH 3pPEHUS TNPOTUBOCTOSHUS (PUPMBI IUKINYECKUM HHBIM
KOJIEOaHUSIM CIIpOca, HO W BO3MOXKHOCTH, IOJy4yas Ooiblive MpUObUIM Ha pPa3BUTHIX
pBIHKaX, HampaBJIsiTh YacTh MX Ha pPa3pabOTKy HOBOM NPOAYKIHMU W OCBOCHHE
3apOKIAIOIINXCS PBIHKOB.

Cohepa pacnpocmpanenus

O4eHb BBICOKMIT y/IeIbHBIN BeC TUBePCH(PUIHPOBAHHBIX KOMIIAHHI CpeaH
kpynHeimmx ¢pupm @PI” k Hayaay 70-x rogos (56% mno cpaBHenuio ¢ 49%
AMEePUKAHCKHNX) 00bsACHSIICH 00Jiee BHICOKOM /10/1eH 3JIEKTPOTEXHHYECKOT0
MALIMHOCTPOCHHUS] M XUMUY€CKOH NPOMBILLICHHOCTH B CTPYKTYpe
3anaJHOrePMAHCKOM MPOMBILIJICHHOCTH 110 CPABHEHHIO C AMEPHKAHCKOH.
Hanuune y KoMnaHuii 3TUX OTpacjied HAy4YHO-TeXHHYECKUX 3HAHUI K
TEXHOJIOTHI C HIMPOKUM CIIEKTPOM HX BO3MO’KHBIX TPUMEHEeHHUIt
CTUMYJIMPOBAJIO JuBepcupukanuio Gupm.

B 10 ke Bpemsi cpeu KpynHedmux aMmepukanckux gupm ObLJI BecbMa
3HAYMTeJIeH yAeabHbIN BeC KOMIAHUH ¢ JOMMHHPYIOIIMM NPOoAYKTOM (41 %m0
CPaBHEHUIO € 22% 3anaIHOrepPMAaHCKHUX), YTO ObLJIO CBSI3aHA ¢ 00J1ee BHICOKOM,
4eM B eBPOINCHCKHUX CTPAHAX, J10J1eH ChIPbeBOI0 KOMILJIEKCA B IPOMBIILICHHOCTH
CIHIA. [Ins1 ero orpacJieii B eJIOM TUNIHYHBI MMEHHO Y3KOCTIEMATU3MPOBAHHbIE
KOMIIAHUM.
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Takum o00pa3oM, MOXXHO TIOHSTh, HACKOJBKO BAaKHYIO pOJb WIPAET OTpacieBas
MIPUHAJJIEKHOCTh KOMIIAHUU ¥ BOOMOXKHOCTb IPUMEHEHUSI.

Kak nmnpaBuno, 3HauMWTeNbHbIE TPYAHOCTH TIPU TMOMBITKAX AUBEPCHUPHUIIMPOBATDH
MIPOM3BOJICTBO U COBIT HCHBITHIBAIA KOMIIAHWW HauOoliee KalMUTAJIOEMKHX OTpaciel -
YTONbHOW, HEPTIHOH, METaJUTlypruvyeckod, aBTOMOOWJILHOW, CyJOCTPOSHHS -
MpUBSI3aHHBIE K CBOCH cdepe MeATeTbHOCTH OrPOMHBIMH OCHOBHBIMH (DOHIAMH.
Kpynueiimme bupmbI TabaYHOM, TEKCTUJILHOM, IEJUTIOJIO3HO-0YMaXKHOM,
noNMUrpadU4ecKoil MPOMBIIUICHHOCTH TpPU TOMBITKaX JAUBEPCH(PHUKAIMU OYCHb YacTO
Oo0Hapy’>KMBaJlM, YTO OCBOEHHBIE MMH TEXHOJOTMU HE MOIJAIOTCS MEPEHOCY B Jpyrue
OTpPaCIIH.

Takoro poja TpyJTHOCTH HE BOSHHKAJIA B KOMITAHHUSX HAYKOSMKHX orpacied. OCHOBHAs
UX MmpoOseMa OOBIYHO 3aKIII0Yaiach HE B MOMCKax chepbl nuBepcUUKAIINU, a B BBIOOpE
€¢ HaIPaBJICHUH CPe MHOTOYHCIICHHBIX ITOTCHIIHATBHBIX BO3MOXHOCTEH.

Wrak, yxke cedlyac Ha OCHOBAHMM IIPEACTABICHHO BBIIIE MaTepuaga MOXXHO BHECTH
CYILIECTBEHHBIE KOPPEKTUBBI B OPraHU3ALMOHHYIO CTPYKTYPY HPEANPUATHI. ITO MOYKHO
IIOCTMOTPETh W Ha IpPUMEpax pEOpraHu3aluy  OPraHU3allMOHHOM  CTPYKTYpBI
MPEANPUATHH, IPEICTABICHHBIX B HACTOALIEH paboTe B KauecTBEe MPUMEPOB. XOTENOCh ObI
0o0paTUTh BHHUMAHHE, YTO IMPEJIOKEHHBIE TPUMEPBl, K COXAJIEHUIO, HE CMOTYT
MPOJIEMOHCTPUPOBATH BAPUAHTOB WHTETPALIUH MPEIIPUATHIA, OJJHAKO ATO OOBSICHSCTCS HE
OTCYTCTBUEM TaKOW NPUHIUIHUAILHON BO3MOXHOCTH, a clequ(pUKOil BbIOpaHHBIX
npeanpustuii. [Ipobrema B TOM, YTO B KayecTBE NPHMEPOB B HACTOALIEH padoTe
¢burypupytot rpagoo0Opasyromme npeanpusiTus-rurantel. [loatomy, no kpaiiHelt Mepe, Ha
JTane BHIBOJA MPEANPHIATHN M3 KpH3Uca OONbIEe MPUXOAUTCA JAyMmarth o0 HX
pa3yKpynHeHuu, ueM o0 wuHTerpauuud. Bmecre ¢ Tem, B ciydae HUX YCIEIIHOM
PECTPYKTYpU3allMd  Ha  TEpBBIX  JTamax, BO3MOXKHOCTb  HMHTErpanuu  Oynaer
paccMaTpuBaThCA AAMUHUCTPALMEN HA MTOCIEAYIOIUX CTAUIX Pa3BUTHA.

IIpumep 30. Peprunckas I'PIC
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! Hapucyiime nogyio cxemy X03aiCm8eHHOU CIMPYKMYpPbl

Tema 3. ®opMupoBaHuEe CTPYKTYPHI YIPABJIEHUSA NPeANPUITHEM
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Yrenue TEMBI 3 IIOMOKET Bawm:
- TPOBECTH KPUTHUYECKYIO OIICHKY CTPYKTYpbl yIpaBieHus Bamiero mnpeanpusrus;
- 03HAKOMHUTKLCS C OCHOBHBIMU (hopMaMu, KpUTEpUsIMU dPGEKTUBHOCTH U OTPAHHYCHUSIMU

npu IIPOBEICHUNU N3MEHEHU N B CTPYKTYpE YIPABJICHUS;
- TIPOBECTH MPUBSA3KY OYyAyIIeH CTPYKTypbl YIpaBJICHHS K CTPYKTYpe pbIHKa CObITa U
rpyIie noTpeduTenei;
- pacpenenuThb XO3SIICTBEHHYIO JIeSTEIIbHOCTD 1o [IOJIpa3ICIICHUsM;
- Pa3gemuTh OTBETCTBEHHOCTh MEK/Ly KOPIIOPATUBHBIM LIEHTPOM M OPUEHTHPOBAHHBIMU HA
PBIHOK MIOZIpa3AEICHUSAMU;
- BbIOpaTh OKOHYATENbHBIM BapUAHT CTPYKTYphl YIpaBi€HUS MPUMEHUTEIbHO K
KOHKPETHOH CUTyaluH Ha Bamem NpEANPUSITUY;

- Tojo0paTh pPYKOBOJSIIME KaApbl /s BHOBb OOpPa3OBaHHBIX IOApa3/eNCHUI;
- pa3paboTaTh MEXaHHW3M OTBETCTBEHHOCTH MOJpPA3JCNCHUN, HX PYKOBOIUTEIEH U

IIepcoHasa B COOTBETCTBUH c IIepeIaBacMbIMU UM GYHKUMSIMY;
- COCTaBUTb NpOrpaMMy M IIJaH npeoOpa3oBaHuil Bamero mpeanpustus c
pacnpeneneHuemMm MEPOIPUATHI 1o CpOKaM u VICIIOJIHUTEISIM;

- BBIpa0OTATh pallMOHAIBHYIO TIOJUTHKY COKpPAICHHS IITATOB.

3.1. OOocHoBaHMe BMJa  OPraHU3AlMOHHON  CTPYKTYpPbl  yIpaBJIeHUs

Havate  mpoekTMpoBaHHWE HOBOM  CTPYKTypbl — HpPEANpUATHS  HEOOXOonuMo ¢
COIEPXKATENILHOTO aHaim3a crapod. lIpeaBapuTenbHO BOOPYXKMMCS HHCTPYMEHTAMH
TaKOr'o0 aHajM3a: PacCMOTPUM HauOojee TUIHYHBIE Pa3HOBUIHOCTU OPraHU3AaLMOHHOTO
YCTPOWCTBA MPENITPUATHS.

! OleeIle.]'[I/lTe NPUHIMIIBI OPraHu3aluy, NoAX0AAIIne 1Jisd Bamero NpeaAnpuaTusd

? JIOMIKHO JIM YTO-TO HW3MEHHMTbCA B MeEXaHH3Me YNpaBJICHUS
Bammmm npeanpusTHeM mnocJie npeodpazoBaHusA €ro Xo3siCTBEHHOM
cTpyKTypbl? Kakum 00pa3om MoryT ObITh pacnpeneeHbl GyHKIMU
MEKIYy COTPYAHHKAMHM M KaK 3aTeM OCYLIECTBJIATb KOOPAHMHALMIO
uX padorTni?

Pacnipenenenue paboT co3aeT HEKOTOPbIE MPEUMYIIECTBA, €CIU JIFOAU OIHOW U TOH XKe
npodecCu WIN BBITOIHSIOUIME OJHY U Ty € (YHKIHMIO MOT'YT OBITh COOpaHbI BMECTE.
D10 ¥ Ha3biBaeTcs (PyHKIMOHANBHOM opraHmzanuei. 3agaun B HEil pacmpenensiorcs B
COOTBETCTBUU C TipodeccMoHambHOW KBaymdukanuend. Jronam oaHOW cHeruaibHOCTH
COCPENOTOYMBAIOTCS B OTHAEIAX, BO3IVIABILIEMBIX PYKOBOAMTEISAMH OTHENOB. MMeHHO
Takas OpraHu3allMOHHasl CTPyKTypa Obula BBeleHa B Hayajde XX BeKa KaK peakius Ha
pacTymue pa3Mepbl KOMITAaHUH U YCIOKHEHHUE UX (DyHKIIHUH.

OOBIYHO KOMIIaHUSI C TAKOM OpraHU3allMOHHOM CTPYKTYPOH MMEET CIEIyIOIIHe OTIebl:
- MapKeTHHTa,
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- cObITa,
- pa3paboTok (roBopst COBPEMEHHBIM SI3BIKOM - WHHOBAIIMOHHBIN ),
- MPOU3BO/ICTBEHHBII "
- OT/ZIETT 3aKYTIOK.

Ee amnmapar yTIpaBIICHUS COCTOUT u3 TaKUX OT/IEJIOB:
- (uHaHCOBOTO,
- a/IMUHUCTPATHUBHOT O,
- oTzena KaJIpoB u
- CBsI3€i C OOIECTBEHHOCTBIO.

WHorna Moker OBITh BBIICNCH CAMOCTOSITENIBHBIN KOHCTPYKTOPCKHH OTHEN, KOTOPBIH
TaKKe KaK M OTHeNl pa3pabOTOK MOXKET ObITh HCCIENOBaTeIbcKUM. BHyTpH oTaenoB
BO3MOXKHO JIajIbHEHIee pasjieneHue o0s3aHHOCTEH: B COOTBETCTBUHU C Oosiee TpoOHOM
crienuanu3anueii, npoxykToBo-pbiHOUHON kKomOuHaumed (IIPK) wim pernonansHoM
JeaTeNbHOCThIO. UTO Kacaercs MOCIENHEro BapHaHTa, TO OTAEN cObITa, HAapUMep, B
TaKOM CJIy4ae pacrajaercsi Ha HallMOHaIbHbIe CObITOBbIE KoMIaHUU. OT/en cObITa MOXKET
ObITh pazaeneH B cootBercTBuu ¢ [IPK, ecnm B KOMImaHUM CyHIECTBYIOT MOJpA3AeICHuUs,
BBIITYCKAIONIUE TPOAYKIIMIO KaK i IIMPOKOro KpyTa ToTpeOuTenedt (Hampumep, Ha
¢bupme, 3aHATON MPOU3BOJICTBOM MUILIEBBIX MPOIYKTOB, MOTYT OBITH CO3aHbI OT/AEIbHBIC
COBITOBBIE OTJEJIbI, OOCITyKUBAIOIIME OOJBHUIIBI, TOCTUHUIIBI U JIP., T.€. BBIIOJIHSIOLINE
POJIb ONMTOBBIX IMOCTaBIIMKOB MPOAYKTOB MUTAHUA), TAK U PACCUMTAHHYIO Ha HEOOBILION
KpYT' IOTpeOUTENEH.

CDYHKI_[I/IOHaJ'IBHaH opraHu3anusa O6J'I8.,Z[8.€T CJIICAYIOIMUMHA NpeuMyHICCTBAMMU:
- MOXXHO JA0CTHUYb BBICOKOI'O YpPOBHA CriCluaIn3alim;
- MOXHO YHOpaBJEITb W OCYIICCTBJIATb KOHTPOJIb 34 KaXKJIAbIM BHAOM ACATCIBHOCTH,
- OTHOCHUTCIIBHO Jeruc OIITUMU3UPOBATH mrart (I)YHKLII/IOHaJIBHBIX OTACIJIOB,
- OTHOCHUTCJIbHO ITPOCTO OCYIICCTBJIAATH HHHOBAITUH.

Ho CYILIECTBYIOT TaKkxKe n HEAOCTaTKU:
- OTHOCHTEIBHO 3aTPyJHEHO OCYIICCTBICHHE KOOPAWHAIIUM PA3IUYHBIX BHUIOB
NEATETLHOCTH, HEOOXOAUMYIO JIJISl TIPOBEACHHS OOIEH MPOTyKTOBOH WJIM PErMOHALHOM
MOJIMTUKH; K TOMY K€ Takas KOOpIWHAmus TpeOyeT MHOro BPEMEHH,
- JIOCTATOYHO TSKEJIO MPOBOAWTH M3MEHEHHUsI B MPOIECCE MPOM3BOACTBA WJIM B CaMOM

IMPOAYKTE, qeM N3MCHCHUA BHYTpHU q)YHKI_[I/IOHaJ'H)HI)IX OTJCIIOB,
- COOTHOIICHUEC MCKIAY Ka4YCCTBOM BBIITIOJIHCHUS (1)YHKI_[I/II/I n HpI/I6BIJ'IBIO HE MOXCT
OIPCACIIATHCA OJHO3HA4YHO,

- MOTrYT BO3HMKHYTb Ppa3iM4Ms BO MHEHHUAX [JODKHOCTHBIX JIMI] KaK B OTHOUIEHUU
00si3aHHOCTEH, TaK M B OTHOIIEHUH TMPOJYKTOBOM M PpETHOHAIBHOW NOIUTUKH. B
INPUHIUIE Kapbepa MEHEKEpPOB CBsi3aHAa C€ UX paboTol B  (QyHKIMOHAIBHBIX
OpraHu3alusX, I0ITOMY Yy HUX OTCYTCTBYET OOIIMIl OMBIT yHpaBJ€HUs, YTO OCOOEHHO
IPOSIBIISIETCSI B TEX CIYYasiX, KOI/1a UX MPUTJIAIIatoT Ha 00jee BHICOKHE JOKHOCTH.

[TpoTuBOMONOKHON (YHKIIMOHAILHOW OpraHM3alUU SBISIETCS OPraHU3alUs ¢ CHCTEMOM
noapasnenenuii. OHa yrmopsjodeHa HE B COOTBETCTBUM C JIOTMKOW BHYTpEHHEH
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CeUUaIM3alul KOMIIAHMM, a B COOTBETCTBHUM C JIOTMKOM pblHKA. Llenpro Takoit
OpraHW3allMK SIBJISIETCS HEIOCPEACTBEHHAS CBS3b C PHIHKAMHU C TEM, YTOOBI CITy)KaIlue
MOIJIM KOHLIEHTPUPOBATHCA TOJILKO HA CBOMX KJIHMEHTaX. @YHKIHOHAIBHBIE OPraHU3alun
MOXHO OXapaKTepU30BaTh KaK OpraHU3alliu, BEAOMbIE MPEIJIOKEHUEM, a OpraHU3aIuu C
CUCTEMOMW MPEAITPUHUMATEIBCKUX EIAUHUL] - KAK OpraHU3aluu, BEAOMbBIE CIIPOCOM.

Opranuzanys ¢ CUCTEMOH Mojpa3AeieHuid (MHOTrla OHU Ha3bIBAIOTCS CTPAaTETMYeCKUMHU
INPEANPUHUMATEIbCKUM  eIMHUIAMM  (OM3HEC-eAMHUIIAMH) MOXKET HMeTb WU
MIPOAYKTOBYIO, WM PHIHOYHYIO OpHEHTalui0. Eciau oHa sBIsSeTCs YUCTO IPOILYKTOBOM
opraHu3aluen, To ee MoApa3AeieH sl COCTABIICHbI 110 MPOAYKTOBOMY NMPHU3HAKY, KaXkJ0e
U3 KOTOPBIX OTBEYAET 3a ONPEAEICHHYIO TPYIITY MPOIYKTOB OE30THOCUTENBHO K PBIHKY,
Ha KOTOpOM 3TH HPOAYKTHI NMPOAAIOTCS. B pHIHOYHONM opraHu3anuu HoApa3/ereHus
OPHEHTUPOBAHBI HAa PHIHOK (HAIIpUMEp MOTPEOUTENBCKH, IPOMBILIUIEHHBIN), T. €. B chepy
UX JIESITeIbHOCTU BKJIIOYEHBI BCE IMPOAYKTHI, MpeAHAa3HAYEHHbIE JUId crenuduyeckux
TPy OTPEOUTENEH.

[IpenmyniecTBa OpraHu3alnu c CUCTEMOM ITO/Ipa3IEIICHNAMN:
- yIIy4IlIEeHUE KaueCTBa IPUHUMAEMBIX PEILIEHUH U COKPALIEHNE BPEMEHH ATOr0 MPOLIECCa;
- BBICIIIEE PYKOBOJICTBO OCBOOOXKTAETCS OT TMOBCEIHEBHON PYTUHHON pabOThl U UMEET
OonbImit IIPOCTOp Ui peleHus CTpaTEru4ecKux 3az1ay;
- MOSIBJICHUE YHUKAJbHOI'O CpEICTBA JJIsi MOATOTOBKU YIPABIEHYECKOrO IEpCOHAaa,
KOTOPOE MOXKET CIIOCOOCTBOBATh PA3BUTHIO IPEEMCTBEHHOCTH HA BBICIIEM YpPOBHE;
- nosiBleHHE OoJiee YETKOro Mpe/iCTaBieHUs 00 YpoBHE NpUOBUIM U pe3ysbTaTax
JESITENbHOCTU bupmBbI;
- DKOHOMMYECKHMH pocT myreM 'pacmierieHus". ManeHnbkue "OpraHu3Mmbl' HMEIOT
OOJIBILIYI0 CTENEHb CONPUKOCHOBEHHUS C PBIHKOM, MOJOOHO TOMY KaK COBOKYITHas
MTOBEPXHOCTh MHOXKECTBA MAJICHBKUX Kallellb OOJIbIIE, YeM HECKOJIBKO OOJbIINX.

Henocratku CHCTEMBI MIOJIPa3/IEICHUN:
- TOTPeOHOCTH B JIOTIOJTHUTEILHON KOOPAWHAIIUYU pabOThI MOPA3IeICHUH, CBI3YIOLIEH X
B OJIHO LIEJIOE;

- MOXeT ObITh CHWKEHa OS((GEKTUBHOCTH HEKOTOPHIX BHJIOB  JEATEIHLHOCTH;
- MOXKET OBITh TOTepsH AP(EKT CBA3M BHYTPHU KOMITAHUH, TIO3BOJIAIONINI €, coOpaB Bce

pecypesl, IIPOTUBOCTOS T BHEILIHEN cpene;
- JUCTAHIUA MEXKIY LICHTPAJIbHBIM allllapaToOM U ONEPATHUBHBIMH OTAEIaMU KOPIIOPaLUU
MOKET YBEJINYUTHCS;

- CYHIECTBYET OMNACHOCTb TOTrO, YTO KPATKOCPOUYHBIE MHTEPECHI MOAPA3ACICHUNA MOTYT
B35ITh BEPX HAJl JOITOCPOUYHbIMU. KOHEUHO, 3TO MOXKET UMETh MECTO, €CIIH MCIIOJIBb3YHOTCA
cUCTeMa TIEepPUOJUYECKOrO TMPHHYKIEHUs K paboTe W CcUCTeMa BO3HArpaKICHUs
MEHEKEPOB, MPSIMO 3aBHCAIIAS OT BBICOKOM NMPUOBUIM MonpasneneHnid. TOYHO Tak ke
MOXHO YTBEPXJaTh, YTO KOHLEHTpALlUs Ha KPAaTKOCPOUHBIX HHTEpecax Moryia Obl
IIOMENIaTh BHEIPEHUI0O MHHOBalMi. OCHOBaHUS Uil TaKOIO YTBEP)KIEHHUS JOBOJIBHO
OrpaHUYEHBl, XOTS ONBIT IOKa3bIBAE€T, YTO OOBEAMHEHHE TEXHOJOTHYECKUX U
KOMMepYecKuX (YHKUIUH B MOApa3/ICICHUH OKa3bIBaeT 3HAYMTEIHLHOE CTHMYIIHUpYIOIIEe
BIIMSTHUE HA BHEAPEHUE HHHOBALIUM.
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Pa3HOBHIHOCTBIO OpraHM3aluu € MOAPA3JCICHUSIMH SBJSIFOTCS MHOIOPErMOHAJIbHBIE
opranu3anuu. CTpyKTypa UX TaKOBa, YTO PYKOBOJCTBO OCYIIECTBJISIET MPSIMOM KOHTPOJIb
HaJ TOoApa3feNeHusMH. A  mojpas3zieneHue (HAUOHAIBHOE OTIEIECHUE) HECET
OTBETCTBEHHOCTh 3a NPUOBLIL B PErHMOHE, CTpaHE WM TpPyINIe CTpaH U OOBIYHO ci1abo
CBSI3aHO C IPYTMMH [1O/IPa3AEICHUAMHU.

B MHOropervoHampHOW OpraHM3allid  CYIIECTBYET BO3MOXKHOCTh BBIOOpA: WJIH
JanbHENIIIee pa3ielieHHe 10 PErHoHaM, WM Pa3BUTHE OPraHU3al|H C TPOTYKTOBBIMHU HITH
PBIHOYHBIMU TTOAIpa3JeNeHusIMA. [IpenMyInecTBa MHOTOPETHOHATBHON OpraHu3aIlvy:
- MOXHO  KOOpAMHUPOBaTb  BCE  BHUJABl  PETHOHAIBHOH  JESATEIBHOCTH;
KOMIMaHus mpuodOperaer "HalMoHaIbHYIO" (ONM3KYIO K TICHXOJIOTHH TOTpEeOUTENei)
0 K p a c K y
CYIIECTBYIOT ~ONTHUMAJbHBIE YCIOBUS JUI TPOBEACHUS BATIOTHOM TOJHTUKH
o0JieT4aeTcs: UCIOJIb30BaHUE B CBOUX IIESIX M3MEHEHWH, TIPOUCXOJSAIINX Ha MECTHOM
pBIHKE.

Henocratku MHOT'OPETrMOHAIbHOMN OpraHu3aInun:
- BO3MOXXHO AyOJHMpOBaHWE NEATEIHHOCTH, CBS3aHHOM C pa3pabOTKaMHU WA JIPYTHMH
BUIaMU pabor, a TaKXKe HEJIOMCIIOIL30BaHUE MOIITHOCTEI;

- JOBOJIHO TPYJHO AOCTUYb MPOJYKTOBON KOOPAUHAIIMY HA MUPOBOM YPOBHE. JTO MOXKET
IIPUBECTU K HEKOTOPHIM cOOsIM B paboTe: B OJHOM CTpaHE KauyeCTBO MPOIAYKIIUU MOXKET
OBbITH BBICOKHM, a B JIpyToi 3HAYUTEILHO HUXKE;
- MHOIOpPETHOHAJIbHBIE OpraHU3allMM  CTPEeMSTCS PAaCHIMPUTh MaclTadbl  CBOEH
JEATEIIbHOCTH M CTaTh IIOJHOCTBKO HE3aBHUCHUMBIMH CTPYKTypaMH, KOTOPBIMH OYEHb
TPYZHO YIPABJIATh U3 IEHTpA.

MartpruHas oOpraHu3anys 3aHUMAaeT IPOMEXYTOYHOE IIOJIOKEHHE MEXKIy ABYMs
0a30BBIMU TUTIAMH Opranuzauuii. JlaHHas CTpyKTypa XapakTepusyercs paboToi Ha IBYX
PYKOBOIUTENEH, OAWH M3 KOTOPBIX T'OBOPUT, YTO CIEAyeT AeNaTh, a APYrOW - Kak.
@DaKTUYEeCKH B MAaTPUYHOM OpraHM3alMU OTCYTCTBYET BBIOOpP B IOJIb3y OJHOTO U3 JIBYX
YKa3aHHBIX BbIlIE TUIOB opranu3anuil. Kaxxapiii pabOTHUK MPUHAIEKUT, HAIPUMED, KaK
(GyHKIIMOHANBHOW, TaK W NPOAYKTOBOM opranusauuu. I[Ipum Takod cucTteMe MOTyT
BO3HHMKAaTh HENOpPa3yMEHHs, OOYCIOBJIEHHBIE TEM, 4YTO KEIaHHUs OOCCOB MOIYT HE
coBmajgatb. MoryT OBITb M HEKOTOpble 3aJiep’KKhu B paloTe, ecid BO3HUKHET
HEOO0XOJIMMOCTh B OOCYXKIEHUM MPUOPUTETOB. VIMEHHO Tak MPOUCXOAUIIO B CIydae C
MHOIOpa3MEepHbIMM MaTPUYHBIMM OpraHuzanusMu. OAHAKO CYILIECTBYIOT IIPHUMEPBI,
CBU/IETEIBCTBYIOIINE O BBICOKOM KOPIOPATHMBHOM KyJIBType B MaTPUYHOM OpraHU3alluy,
IZIE JOCTUTAIOTCS YOBJIETBOPUTEIILHBIE PE3YIIbTATHI.

Hexortopsie knaccupukanuy BRIICISIOT PsiJl OPraHU3aIMOHHBIX (JOpM, B TOM YHCIIE U TaK
Ha3bIBaeMyl0 opraHuzaiuio "0e3 crpykrypsl'. Takyro ¢GopMy MOXHO BCTPETHTh B
HEOOJBIINX KOMITAHUSX, KOTOPhIE TOJIBKO Ha4alll OCYIIECTBIISATH CBOM Olepalui. B HuX
MpEINpUHUMATENIb  HEMOCPEACTBEHHO PYKOBOAUT BCEMHM BHUIAMH  JEATEILHOCTH.
CtpykTypa KOMIaHUU TOJBKO HAYMHAET CKIAJbIBATBhCS, KOTJa €€ IITaT Jocturaer 15
yenoBek. Takas (opma BcTpedaeTcss B OpraHU3alUsX, MPEICTABIAIONNX ONpeaeIeHHbIe
Tpynimbl  Tpodeccuii: aaBOKATOB, OyXrajiTepoB, HH)KEHEPOB-KOHCYJIHTAHTOB U T. .
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Temepp OT aOCTpaKTHBIX BapUAHTOB OOpaTUMCS K CTPYKTYpE YIpPaBICHHS KOHKPETHBIX
MPEPUASITHHA.

!Hapucyiime ucxoouyio op2anu3zayuonuyo cmpykmypy (CmpyKkmypy ynpaeieHus u ee
C8A3U C X03AUCM8EHHOU cmpyKmypoit) Bawezo npeonpuamusn

IIpumep 32. 3aBox "lopmam"

leHepanbHBIA JUpEKTOp

ALMMHMCTRALMA

| l l

Jam. QHpeKTopa na

EIIILIIHE.I'II:-HEI-EI:ITEIEH:IM BOMpOCaM

Jam. guperTopa

[ NAEHEIA MH¥EHER N0 Kaapam

[MAEHEIA 3KOHOMKCT

Fommepyeckiit JUpekTop

DT,EI,EJ'I TMABHOrD 3BHEPreTHES

TDUHEHCOBEIA AMpEeKTOp [nagHeld ByxranTtep

OTE.

I:'T,EI,E.I'I rnagHara mMexXaH4ukKa

HPDHSBD,D,ETBEHHI:IE LexH
COEMECTHOrO HCNONEZ0BAHHA

Ornen HWOKP

Hupextop Oupektop Oupextop Hupektop zagona
CTanenpokaTHOr Ky 2HEYHO-MMTEAHOMD ZAB00E ZEMNEPOAHEIX CAEUTEXHHEN
KOMMIEKCA KOMMNEKE S MALLWH (BpOHETPEHCNOPTEROE)
IMpumep 32. 3aBox "Jlopmamr"
11| p " M e q a H " e

Opranuzannonnsie cTpykTypsl Pedrunckoit ' POC u Spuescoro 3aBona "JIBurarens" Mbl
3eCb HE pacCcMaTpUBaeM, IIOCKOJbKY OHH MOAJEXAaT IPOCTOMY pa3JeNeHUuI0 B
COOTBETCTBUU C HEOOXOJMMOCTBIO BBIWICHEHHUS OTIENBHBIX MPOU3BOACTB M BHJIOB
NEeATeTLHOCTH (CM. pazjaen 3).

PaccmatpuBas MPEJIOKEHHYIO CXEMY, MOKHO:
1. KnaccudunmpoBaTh UCXOMHYIO OpraHU3AIMOHHYIO CTPYKTYPY KaK (PYHKIIMOHAJIBHYIO.
2. IlpeumyiiecTBa 3TOro BUJa OpraHu3alvy A IPEeAIpUsITHS OKa3aIuCh B TOM WM MHON
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Mepe  HCYEpIaHHBIMH,  IOCKOJbKY  OOHApy>KWJIOCh,  4YTO  COCPEIOTOYCHHE
NPOM3BOJCTBEHHBIX M YIPABICHYECKMX PECypcoB Ha Y3KOM BHIE JEATEIbHOCTH
HE3(D(PEKTUBHO B CBSI3M € OOOCTPEHHOM KOHKYpEHIIMEH U  COKPAaIIalOLMCS
TUIATEKECTTOCOOHBIM CIIPOCOM Ha pBIHKE cOBITA.
3. HeoOxonuMo mepecTpouTh CTPYKTYPY YIpaBJIEHHS B COOTBETCTBUU C MU3MEHEHUSMHU B
XO3SICTBEHHOM CTPYKType, HampaBiieHHe W (opMa KOTOPBIX OBUIM OMpe/esieHbl BBIIIE.
OTO O3HAyaer, 4YTO JODKEH MPOM30HTH Mepexol OT (PyHKIMOHANBHOH CTPYKTYphl K
KaKOMY-JTMOO BapHaHTy JEIEHTPAIM30BaHHOW CTPYKTYphl. IIpomecc mepexonma momkeH
HAYaThCs C KOMOMHALMU IPOIYKTOB M PHIHKOB, C KOTOPBHIMH (Ha KOTOpPBIX) pabortaer
¢dupMa 1 Ha KOTOPBIX JOJDKHBI COCPEIOTOUNTHCS €¢ OOHOBIJICHHBIE TIOAPA3IEICHUS.

! Pacnpedenume X03a1CmeeHHYI0 0eAmebHOCHb RO NOOPA30eAeHUAM

? Kakue mnpoaykTbl M Ha KAKHUX PbIHKAX CTaHYT MpeaMeToM
OTBETCTBEHHOCTH nojpasjeseHui PeOpPraHu30BaHHOIO
npeanpusaTus ?

B moOoMm cnydyae mnpexae deMm BBIOpaTh (opMy OpraHu3allid C HE3aBUCUMBIMU
XO3SIMICTBEHHBIMU ~ €IMHHIIAMH, CJICyEeT OMNPEISIUTh CQepy AEATEIbHOCTH KaKI0TO
MOJIpa3/ieieH s, 4TOObI HE OMYCTUTh Pa3IMYHOr0 Pojia AyOIupOBaHUSI.

TpaauunoHHBIHA cOCOO cerMeHTalMK OM3HECa HAUMHACTCS ¢ IEPEYUCIICHUS TIPOAYKTOB U
pbIHKOB. [lyTeM uX coueTaHusl MMOMy4aroT SU3BECTHYIO NMPOAYKTOBO-PHIHOYHYIO MaTpULLy,
a TOYKa MX TIEPECEYCHUs] COOTBETCTBYET HEOOXOIMMOM MPOIYKTOBO-PHIHOYHOM
koMOuHauuu. OOBIMHO  BO3HUKAET  CIUIIKOM  MHOIO  IPOJYKTOBO-PHIHOYHBIX
KOMOMHAIMM, TMO3TOMY B TNPEANPUHUMATEIBCKUX MOAPA3JCNCHUAX HX CIEIyeT
00bequHATh. TakuM 00pa3oM, CTaHAAPTHBIN pEeleNT CErMEHTalun OM3Heca CIEAYIOLIHM.

s CErMEHTALUU " KJIaccupuKanuu OusHeca HEOOXOANMO:
- CHaYajia BBIICIUTH KPUTEPHH KIACCHU(UKAIMU TMPOAYKIIMH, HAIPUMEp Ha3HAYCHHE
NpOJIyKTa,  MNPOAYKTOBas  ¢opma,  TEXHOJOTHS  TPOU3BOACTBA M T.J.;

- 3aTeM ONpPENeNIUTh TMPOAYKTOBBIE (POPMBI B COOTBETCTBHM C JTHMH KPUTEPHUSIMU;
- OMpENeNUTh TMPUHIUIBI PRIHOYHOW KIaCCH(HUKAIMU, HAPUMEpP BBIICIUTH KaTEropuu
norpeduTeneu, reorpaduyaeckue PBIHKH, METO/IbI MPOJIaK;
OTIPEIIUTh KOHKPETHBIE (OpMBI (BUIBI) PHIHKOB B COOTBETCTBHH C KPUTEPUSIMU;
TOOUTHCS MAKCUMAJIbHO BO3MOXKHOT'O YHCJA IPOTYKTOBO-PHIHOYHBIX KOMOWHAITUH;
- BBECTHU KOMOWHAIINH B MHOT'OMEPHYIO MaTpuiLy;
- HCKIIOYHUTh T€ KOMOHWHAIIMMU, KOTOpPhIE HE OTBEYAIOT CTPATETH MPEANPHUSITHS;
- OOBENMHHUTH OCTaBIIMECS MPOAYKTOBO-PHIHOYHBIE KOMOWHAIIMM B  paMKax
MPEePUHUMATETbCKIX MOJIpa3/ieieHU .

IIpumep 33. PaccmoTpuM MpoAyKTOBO-PHIHOYHBIE KOMOMHALIMK (PUPMBI, 3aHUMATOLIEHCs
KOMITBIOTEpHBIM IIPOrpaMMHBIM oOeclieueHHeM M paboTaroliell Haj TpeMs BHJIAMHU
1| p 0 r p a M M :
- aBTOMaTU3aluen YIPaBIICHHUS,
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- aBTOMaTH3allen TEXHOJIOTMYECKUX IIPOLIECCOB;
- CcHUCTeMaMHu TMporpamMmHoro oOecredeHusi (Hampumep pas3paboTka  Moenei,
HEOOXOIMMBIX JUISI TOTO, YTOOBI ONITUMHU3UPOBATH MAPIIPYTHI IPYy30BOTO TPAHCIOPTA WIIH
MIOMOYb OCYILIECTBJICHUIO IPYTUX PELICHUN).

CymiectByer YeThIpe TUIA norpeouTeneit:
- MaJbIi OusHec (MB);
- OOJIBIIION ou3Hec (bb);
- rOCy/1apCTBEHHBIN CEKTOp (Ha MECTHOM YpOBHE - I'M);

roCyJapCTBEHHBII ceKkTop (Ha HallMOHaIbHOM ypoBHE - [H ).

Ecnu pacnonoxuTh Bce BHUIBI NPOAYKLIHMU TaKUM 00pa3oM, YTOOBI KakKJOMYy BHIY
COOTBETCTBOBAJI CBOM pBIHOK, TO TMOJYYHUTCS MPOJYKTOBO-phIHOYHAS MaTpuLa,
n300pakeHHas Ha puc 14.

AETOMATHZALWA ABTOMATU3ALUA Cucrema
4 TEXHONOrMYeckMy | NPOTPaMMHOrD
yNH&BNEHAA npoUecCoE ohecneyaHKA

Maneilt BuzHec

Bonswoi BuzHec

[OcynapCTEEHHEIR CERTOR
(Ha MECTHOM YROEHE)

[O0cynapcTEeHHEIR CEKTOR
(Ha 0B EHa-UMOHANEHOM
YPOEHE)

Puc 14.IIpocrast npoayKTOBO-pbIHOYHAS MaTpHIla

Jomyctrm, 9To Hambosee OmaronpusTHOW (HOpMOK OpraHU3aIMy, BO3MOXKHO, Oblia ObI
Takas (hopma, B KOTOPOH OCYIIECTBIICHO JEIEHUE MPOIYKTOB MO TOApPA3ICICHUSIM, Te
KaKJIbIii MEHEDKEp IMOAPA3/ICICHUsI OTBEUAET 3a MPHOBUIH OT peain3alid KOHKPETHOTO
BHJIa MIPOAYKTa. B pe3ynbraTe MBI OTy4aeM YUCTO MPOIYKTOBYIO (hOPMY OpraHHU3aIuu
(puc.15).
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AETOMATHZALMA ABTOMATHI AL Cucrema
WA | TexHoRorMueCKMy | NPOrPaMMHOrD
yNpaBneHna NpoYeccoe obecneyeHua

Manelid BuzHec

Bonbwoi BrsHec

[OCyLapCTEEHHEIA CRETOR
(Ha MECTHOM YpOEHE)

[OCyLEPCTEEHHEA CRETOR
(Ha 0B EHA-UMOHANEHOM
YPOEHE)

Puc 15.Hp0CTa$I MPOAYKTOBO-PBIHOYHAA MOACIIb C JCJICHUCM I10 BUJAAM IIPOAYKTOB.

Takoe feneHue MO3BOMSIET  TMOMYYUTh  JOCTATOYHO  CIOXKHYIO — HPOIYKTOBYIO
KJIACCU(UKALNIO, HO, K COXKAJEHUIO, MOCTABUIMKM MHOrJa IEPEeceKatoTCsi cO CBOMMU
KOJUIETaMH, KOTa paboTatoT ¢ morpedutensimu. Her Hu4ero crpaniHoro, eciy, Harpumep,
3TO pa3Hble MOKYNATEIH, KOTOPhIM HYKHBI pa3Hble MpoaykTel. Ho eciam 310 He Tak, To
IpeIIoYTHTENIbHEE OyAeT OpHEHTALUS IOApa3JeieHUi Ha IMOTPEOUTEIBbCKHE TPYIIIBL.
Kaxnoe noapasznenenue Oyner mpojaaBaTh W MPOU3BOAUTH BCE MPOAYKTHI, 4TO TpeOyeT
KOOpIIMHAIINK  JEATEIBHOCTH 110 OOMEHY ONBITOM, OOHOBJICHHIO TIPOAYKIHU U
TEXHOJIOTMYECKHX MporieccoB (puc.16).

AETOMATHZALMA ABTOMATHI AL Cuctena
WA | TexHoRorMueCKMy | NPOrPaMMHOrD
yNpaBneHna NpoYeccoe obecneyeHua

Manelid BuzHec

Bonbwoi BrsHec

[OCyLapCTEEHHEIA CRETOR
(Ha MECTHOM YpOEHE)

[OCyLEPCTEEHHEA CRETOR
(Ha 0B EHA-UMOHANEHOM
YPOEHE)

Puc 16.ITpoctast mpoyKTOBO-pIHOYHAS MOJIEIb C JICICHUEM I10 I'PYIIIaM IOTpeOnTeNeH

OpHako MOTYT OKa3aThCs HEOOXOAMMBIMH M KOMOWHHUPOBAaHHBIC (GOPMBL. MOXKHO
NPUBECTH TaKOM TMpHMEp, KOrja TPOAYKTOBas MOJENb BbIOpaHa Ui CHUCTEM
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MPOrPaMMHOI0 00ECTIEUEHUS, B TO BpeMs KaK PhIHOYHAS MOJIEIb - IS IBYX JIPYTUX BUIOB
npoxykuuu (puc.17).

AETOMATHIALMA ABTOMATHIALA Cucrema
WA Texnonaruueckuy | NPOrpamMmMEoro
YAPABARHNA NpoYeCCoE obecneyeHua

Manelid BuzHec

Bonewoi BrsHec

[OCyLEPCTEEHHEA CRETOR
(Ha MECTHOM YpOEHE)

[OCyLEpCTEEHHEA CRETOR
(Ha 0B eHa-UMOHANEHOM
YPOEHE)

Puc 17.HpOCTaH IPOAYKTOBO-PBIHOYHAA MOJCIIb CO CMCIIAHHBIM ACJICHUEM

MokeT TakKe BO3HHMKHYTh BapHaHT, KOI/la TMPOAYKIMS TPOAAETCS HE BCEM
norpedutensiM. IIpeanonoxum, 4To cUCTEMBI MPOrpaMMHOIO OOecIeueHHs] MpOoJaroTCs
TOJIBKO KPYITHBIM KOMIAHUM, TPOrPaMMbl aBTOMATH3AI[UH TEXHOJIOIMYECKUX MPOIIECCOB
- TOJIKO MEJKHM, a MPOrpaMMbl aBTOMAaTHU3allUU YIPABJIECHUS - TOJBKO MPEANPHATUAM
rOCyJapCTBEHHOIO CEKTOpa. DTOT MIPUMEP MAJIO OTPAXKAET PEAsIbHYIO KHU3Hb, HO B JAHHOM
cllydae MbI OT 3Toro adctparupyemcs (puc. 18).

AETOMATHIALMA ABTOMATHIALA Cuctena
WA Texnonaruueckuy | NPOrpamMmMEoro
YAPABARHNA NpoYeCCoE obecneyeHua

Manelid BuzHec

Bonewoi BrsHec

e
—

[OCyLEPCTEEHHEA CRETOR
(Ha MECTHOM YpOEHE)

i

[OCyLEpCTEEHHEA CRETOR
(Ha 0B eHa-UMOHANEHOM
YPOEHE)

Puc ls.HpOCTaSI MMPOAYKTOBO-PBIHOYHAA MOJCIIb CO OIPaAHUYCHHBIM JCJICHUCM

Bce BhIeckazaHHOE OTpa)kaeT YUCTYIO (OpMY YIpaBieHHUS NOApa3feieHUSIMH, KOria
Ka)/10e MoJpa3JelieHne MMeeT CBOM MPOMYKT W leneByro rpynmy. Kak Mbl yBUIuUM B
cleyroulell TiaBe, MOTEHIMAN YIpPaBICHUS NOAPA3ACICHUSIMH MOXET HAWIy4IIuM
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00pa3oM UCIMONB30BATECS B CUTyallUsX IOJOOHOM 5TOH, IOCKOJIBKY OH TpeOyeT
MUHUMAaJIbHON KOOPJIUHAIUH.
OnHako Ha MpaKTHKE HE BCE TaK MPOCTO, Kak mpencrasisierca. [loaTroMy B nanpHenIem
MPOAYKTOBO-PHIHOYHBIE KPUTEPHUH OBLUIM  PACHIMPEHBI, YTOOBI TMOMYyYUTH OOJBIIE
KpHUTEpHeB JUIs Kiaccuukanuu. Mcnomab3ys 3TOT NpUMep, MPEIIOTI0KNM, YTO B KAUeCTBE
KpUTEPUEB  HEOOXOIMMO  JOMOMHUTEIbHO  BBIACTUTH  IMPOSKTHPOBAHHE U
NPOrpaMMHUPOBAHME, @ TAKKE TEXHOJOTHIO. JTO CBA3aHO C TEM, YTO CYIIECTBYIOT
pa3uyHble TUIBI 3aHATOCTH U YIPaBJIEHUS Ppa3IMYHBIMH BHJAMU JESTEIbHOCTH.
JlonmycTuM, YTO OpraHU3alUsl HACTOJIBKO KpYITHAs, YTO OBUIO BBIIEIEHO TPH paiioHa -
CEBEPHBIN , IIEHTPAIbHBIA U FOKHBIM , a TaKXKe JEATeTbHOCTh, CBS3aHHASI C SKCIIOPTOM .
Urax, Tenepb MBI HMeeM (puc. 19):
- TpU BHUAA TMPOAYKUMU - TPOrpaMMbl MO aBTomMaTu3anuu ympabieHus (VY),
aBTOMaTU3alUMu  TexHomormdeckux mpoueccoB (T) w  cucrembl TpPOrpaMMHOIO
obecnieuenuss P) (3TO TOKazaHO BO  BTOpOM  KOJIOHKE Ha  puc. 19);
- JIB€ MPOLyKTOBBIE (popMBI - mpoekTupoBanue (IIpoekTt.) u nporpammuposanue (Ilporp.)
(TpeTbst KOJIOHKA);
- YeThIpe KaTeropuu mnorpeduteneld - manslii OmsHec (MB), kpymsbiii 6usnec (bBB),
roCyJapCTBEHHbIN cekTop Ha MecTHOM ypoBHe (I'M), rocymapcTBeHHBIN Ou3HEC Ha
pPErHOHAIBHOM YpOBHE (I'H) (mepBas KOJIOHKA);

- YCTBIPC PETNMOHAJIbHBIX PBIHKA.

. FervoHel
MNotpebutend | MpogyeT PEAYKTOBSA
popma CesepHeilt | LleHtpaneHei | FwHei FkcnopT
M B+ Tl Y MpoekT.
Per. ] Per. 11 Per. []]
MB+M Y e, Moapl ||| Mogp2 ||| Moapd |||
EE+TM Y Mporp.
Jkcno-
B+ I T MpoekT. pTHOE
H  nogpaz-
EHTPANEHOE NOAPEELENEHHE
BB+ i [NpoekT. H ﬁn npnemupfupaafum AEeneHHe
BB+ T MpoekT.
I I
MB -+ h T Mporp. LleHTpaneHoe nogpazgencHye ||
EE+TM T Mporp. MO NPOrpAMMHPOEHUHD
I I
BCE F [NpoekT.
MogpazgeneHie cHCTEM NPOrPaMMHOro obecneyeHua
BCE F Mporp.
I I I

Puc 19. YerslpexmepHast IPOLyKTOBO-PBIHOYHAS MATPULIA.
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B pesynbrate momydnMm 96 mpoaykToBO-peIHOYHBIX KoMOMHammid (3 X 2 x 4 x 4). ScHo,
YTO ATO CJIMIITKOM OOJBIIIOE YUCIIO KOMOMHAIIMHN ¢ TOYKU 3peHus yrnpasieHus. bomnee Toro,
HEKOTOpbIe ToApa3feieHus] ObUTM Obl CIMIIKOM Majbl, YTO OTpa3uWjiock OBl Ha HX
AKHU3HecrocoOHOCTH.  [loaTOMy  HEKOTOpblE  MPOAYKTOBO-PHIHOYHBIE — KOMOWHAILUU
KeJaTeNbHO OOBETUHUTD B paMKaX MPeIIpUHUMATEILCKIX MTOIPA3ICICHUH.

[Tpumep Takoro poma oOBEIUHEHUS MPOTYKTOBO-PHIHOYHBIX KOMOWHAIIUHN MpENICTaBICH
Ha puc 19.
Hackonbko 3TO BO3MOXHO, JIEATENbHOCTb, CBSI3aHHAsE C MECTHBIMU PBIHKaMHU,
pa3Mmelaercs B PETHOHAJNBHBIX TMonpaszaeneHusx. I[lomumo 3Toro, ObUIM CO3JIaHBI
LEHTPAJIbHBIC nojpa3/eeHus, 3aHUMAIOIUECs MPOEKTUPOBAHUEM u
MPOrpaMMHUPOBaHUEM, a TaKXKe OTAEIbHbIC MOJpa3/IeNeHus, 3aHUMAaIOIINEeCs CUCTEMAMHU
MIPOrPaMMHOT0 00ECIICUEHUS U 3aTPAaHUTHOHN e TETHHOCTHIO.

W3 storo mpumepa SICHO, YTO CErMEHTalMs Ou3Heca - HE MPOCTOE JEI0 U K HEMy
HEOOXO0MMO TNpHBIIEKaTh MpodeccnoHanoB. Kak mokas3bBaeT Halll OIBIT; TPYAHEE BCETO
MIOCTPOUTH NMPAKTUUECKYIO CXeMY, KoTopasi Oblia Obl preMsieMoit A Beex. Takas cxema
NPEABSBIIAET OIpeeieHHble TpeOOBaHMs: B OpraHU3allMU JIOJDKHBI OBITH C/IENaHBbI
HEOOXOJIMMBbIE KaJpOBbIE IEPECTAHOBKU, a BCA AJAMMHHCTPATUBHAs CHCTEMa OJDKHA
IPUIEPKUBATBCA 3TOM CXeMbl. JTO O3HAYaeT, YTO CX€Ma HE MOXET MEHSTHCS 4acTo H,
CJIe/I0BaTENbHO, JIFOAU HEKOTOPOE BpeMs Oy1yT MPUBSI3aHbI K HEll.

Ha Tpex poccuiickux npeanpusaTusax, paccMaTpUBAaEeMbIX HAaMHM B KauyeCTBE IpPUMEPA,
CETMEHTallsl pbIHKA M IPUBS3KAa K HEU ITOAPA3JEICHUN IPOU30IUIA B COOTBETCTBUU C
OLIEHKOM 11e71ec000pa3HOCTH HaXOXKICHUS MOAPA3JCICHUN B XO3SHCTBEHHON CTPYKType
MPEAIPUATHS (cm. TEMY 2).

Ilpumep 34. HanmomMHMM, 4YTO B COOTBETCTBHM C IUIAaHAMH IIpeoOpa3OBaHHS
X03HCTBEHHON CTpyKTyphl "[lopmama" OusHec-eAMHHIBI "3eMIICpOWHbIE MAIIUHBI" H
"CranenpokaTHbIi KOMILJIEKC" pelieHo OBLIO COCPENOTOYUTh Ha pPBIHKAX TSDKEION
3eMJICpOMHON TEXHUKH (C TEPCHEKTUBOM pacIIMpeHus: 0 PhIHKA TSHKEIOM MOOMIbHON
Be3aexoqHo TexHuku) B mpenenax CHIT m perHOk mpokara CHIT (B mepcnekTuBe -
M u p 0 B 0 74 )

[Tocne Toro, kak ompeneneH cocTaB M 001acTh (YyHKIIMOHAJIBHONH KOMIIETEHIIMH
MO/Apa3JICeHU MPEANPUATHS, CIEAYIOIIUM >TarloM JODKHO CTaTh pachpeiesieHue
MOTHOMOYUN MEXIYy MOApPa3ICICHUsIMH U KOPHOPATUBHBIM LIEHTPOM (IIEHTpaTbHON
aIMUHHCTpAllUEd ¥ OCTAIOIUMHUCS B OOIIEM TMOJMb30BAaHUM (PYHKIHOHAIHLHBIMU

CIry>k0aMu).

! Pacnpedenume ynpagienyeckue nOIHOMOYUUA MEHCOY AOMUHUCMPayuell
npeonpuamus (KOpnopamueHviM YeHMPOM) U PYKOBOOCMEOM OyOyuux
npPoOyKmoewvix noopa3zoenennii (dbusnec - eOunuy)

? Kakue HMeHHO (YHKIMH NOLJIEXKAT
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pacnpeaesieHnIo?

B KaXKJ101 OpraHu3aIuu MOTYT OBITH BbIJIETICHBI:
(a) OcHoBHbIe (pyHKIMHU. DTO (YHKUIUHU, KOTOPBIE NMPSIMO CBS3aHBI C BBIMIOJIHEHUEM
1eneil opraHu3allid W KOTOpbIE, C TOYKH 3peHHUS KIMEHTa, B KOHEYHOM CUETe
o0ecIeunBalOT KOHKYPEHTOCIIOCOOHOCTh M 0€3 KOTOPBIX HE MOXET OBITh HUKaKOH
Kopropanuu. Hanpumep, A1 POMBIIIEHHOTO MPEANPUATHS 3TO clenyromue (QyHKINH:
- HCCNENOBaHUS M pPa3pabOTKu (TaK Kak IMOTPEOUTENST MHTEPECyeT, Kakhe IMPOTYKTHI

TIPOHU3BOJIATCS u Kak OHU BBITJISJIAT);
- MIPOU3BOJICTBO (xoTopoe OTIpe/IeNsieT CTOMMOCTb MIPOTYKITUH ) u
- MapKeTHHT (cOBIT).

(6) ®ynkunu odecneyenusi. OHU TIPSIMO CBSI3aHBI C OCHOBHBIMH (PyHKIUSAMHU. Eciu Ob1
WX He ObUIO, TO Bce OBl OCTAHOBHJIOCh. DTH (DYHKITMHM YACTO IMEPEIJICTCHB ¢ OCHOBHBIMU
¢bynkusmu. Ho morpebutenmn He BuaaT 3toro. Ha kKakoM ypOBHE OCYIIECTBIISIFOTCS
(GyHKIEH 0OeCIieYeHUs He UMEET 3HAUCHUS I MOTPEOUTENS, KOrla OH pelIaeT JIeaTh
WM He aenath 3aka3. Ecmm (yHKknmu oOecriedeHus BBITOMHSIOTCS Hed()(EKTHBHO, YTO
OTpa)kaeTcss Ha IeHe, TO MOTpeOUTeNh ITOro He Oco3HaeT. B ¢yHkuuu obecredeHus

B X 0 hi§ o T :
- KOMITBIOTEPHOE u WH(POPMAITHOHHOE obecrieueHue,
- JIOTUCTHKA,
- KOHTPOJIb KauecTBa " CEpBUCHBIE YCITyTH.

Ho »10 He xectkoe npaBuio. s onpeneneHHoro noTpeOuTesss OUeHb BaKHBIMH MOTYT
OBbITh CEPBUCHBIE YCIyTH, a JJISl APYTOro - CTENEHb OKOHYATEIbHON TOTOBHOCTH MPOJYKTA.
(B) ®ynkuum obGcay:xuBaHusi. OHM TO3BOJSIOT OpraHu3aluu (QYHKIHOHMPOBATH B

LIETIOM. B KaXKJ101 OpraHu3aluu 9TU byHKIIH BBIIIOJIHSIOT:
- OTAEH KaJ[poB,
- oTaeln OpraHu3aluu 51 pa3BUTHA MEHEIP)KMEHTA
- (uHaHCOBBII oTJen,
- aJMUHHUCTpPALINS, XO3ICTBEHHBIN OTHeN u BHYTPEHHHUE CITyKOBI.

B npanmpHelmmx mnpumepax Mbl COKpaTMM BC€ 3TO J0 (DYyHKUUN OTIena Kaapos,
(UHAHCOBOrO OT/AENa H  XO3SMCTBEHHOro otnena. [lorpedutensM CcoOBEpIIEHHO
0e3pa3M4HbI 3TH (QYHKIIUHU, ¥ TIOTOMY OHHM UM Hen3BecTHBL. Ho Kommanust He MOXKeT 0e3
HUX 000HTHCH, OHU HEOOXOIUMBI CAMOM OpraHU3aIHH.

? Kak nMeHHO T0JI5KHBI pacnpeneauTbes 3T pynkuun? Kak Mmoxer
U3MEHUTHCH c(hepa KOMIETEHIIUN KOPINOPATUBHOIO LieHTpa?

MoxHO Ha3BaTh TPH NPUHIUIUATIGHBIX BapUAHTA COYETAHUS OOJACTEH NPUHATHS
pEIIeHN U OTBETCTBEHHOCTH 1IEHTpa U noapa3aeneHuil. Kakoi U3 HUX IpearnovyecTs?

Ecmm PeYb UACT 00 opraHu3anuu ¢ HE3aBUCUMbBIMU X035 CTBEHHBIMH CIWHHUIIaMu, TO BCC
OCHOBHBIC q)YHKIII/II/I, U 0COOECHHO MAapKCTHHI, OOJIKHBL OBITE ACTICTUPOBAHBL
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MOAPA3AEICHUIO, TOTOMY YTO TEIEph CTPAaTErMuecKas ITOJIMTHKA OCYLIECTBIIETCA B
nojapasneneHun. bonee Toro, GyHKIIMKM OOeCTIeUeHUs U aAMUHUCTPATUBHBIA KOMITOHEHT
byHKImii 0OOCTy>KMBaHHSI TaKXke CIEAyeT TMepenaTh B MonpaszjaeneHue. Hakoner, B
YCIIOBUSIX YIPaBJIEHUS MOJpa3/IeICHUIMH PYKOBOJCTBO B KaKOW-TO MEpEe MOXKET HECTH
OTBETCTBEHHOCTH 3a (yHKIMH oOecrieueHus. [loapa3aeneHus JOIKHBI CaMU OMPEHCTIHTh,
Kakue QYHKITUHU CIIEAYET OCTaBUTh, & KAKUE TMepeIaTh KOMIIAHUH U T. JI.

Cutyanus B OTHOLIEHUH (YHKIIMH OOCITYXKHUBaHUS COBEPIIEHHO JIpyTasl. 37ech CTpaTerus
pa3pabaTbIBaeTCS WM OCYLIECTBIISIETCS PYKOBOACTBOM. Kakioe mojpasaeneHre JOKHO
paboTaTh C SIIEKTPOHHOM CHCTEMOHM Mepefayd NaHHBIX, MPU3HABATh OJAUH M TOT K€
aJIMHHHCTPATUBHBIA TIOPSIOK M OINPEICIICHHBIC YCIIOBHS 3aHSATOCTH, ITOTOMY YTO OIHO
MOJIpa3/ielieHne He MOXKET ITUIATUTh OOJIbIIIE, YeM APYToe 3a OAHY U Ty ke padoTy.

OxoHUYATENBHBIA BBIOOP 3/1€Ch CBSI3aH C TIOMCKOM OPraHU3alMOHHOTO KOMITPOMUCCA,
MTOCKOJIbKY B KOMIIAHUHW OOJIBIIYIO POJIb UTPAIOT JIBE MPOTHUBOMOJOKHBIE CHIIBI, MEXKIY
KOTOpPHIMH ~ HEOOXOOWMO  HAWTH  paBHOBECHE. OJTO  CleAyromme  (akKTOpHI.
a) Breicokas cremenbr AuHamu3Ma u (win) AuddepeHUHMANNH PHIHKA U (MJIH)
NPoAYyKTa. DTO TpeOyeT MPO30pIMBOM WHTETPAIbHON TOJIUTUKH, TIPH ITOM OJWH WM
HECKOJIbKO MEHEP)KEPOB BO3IJIABIIIOT IPOJYKTOBYIO TpPYIIY, B KOTOPYIO BXOZST
pa3paboTKH, MPOU3BOICTBO U MAPKETUHT. Bee 3TO Oy1aronpusTCTByeT pa3BUTHIO CHCTEMBI
YOPaBJIECHUS  XO3SMCTBEHHBIMU  MOJAPA3JIENCHUSIMH, KOTOpas, B CBOI  O4Yepelb,
CIIOCOOCTBYET OIpeIETICHHON LIE€JIEBON OpUEHTALINY;
0) Bricokas crenmeHb (PYHKIMOHAIBLHOTO JMHAMM3MA U (WIH) (YHKUMOHAIbHOM
cuHeprun  (3pdexkTra COBMECTHOI AesiTeJbHOCTH) (cM. m.2.2). D10 Tpedyer
(YHKIIMOHAIBHOTO TOPSJKA, B KOTOPOM (PYHKIIMOHAJIbHAS CTOPOHA JEATEIILHOCTH BCEX
MPOAYKTOBBIX TPYII COrjacoBaHa ¢ (DyHKIIMOHAJIBHBIMH OTHenamMu. Bce 3To, B CBOIO
ouepeslb, ONMArONPUSITCTBYET YCUJICHHIO (YHKIIMOHAJIBHONW OpraHu3aluM, KOTopas
OTJINYAETCS BBICOKOHM CTeneHbl0 3(h(HEeKTUBHOCTH OTACIBHBIX (DYHKIMH U ONTHUMAalbHBIM
WCIOJIb30BAHNEM BO3MOXKHOCTEH, CBSI3aHHBIX C OCYIIECTBJICHUEM OSTUX (QYHKIMH, IS
JaNbHEWUIIEro pa3BUTUS KOMIIAHUH.

Ecnu nabmogaercs HU3Kas CTeNeHb AMHAMU3Ma U (Win) auddepeHnnanuy npoayKTa u
pbIHKAa WJIM, HA000pOT, BbICOKas (YHKIMOHAIbHAs CUHEPrus M (WJIM) IWHAMHU3M, TO
NPaBUJIBHBIM OyJeT CUUTAThCS BBIOOP (PyHKIIMOHANBHOM opranu3anuu. Ecim sxe umeercs
CITMILIKOM ciadasi CTeTeHb CHHEPTUH WM HEJIOCTATOUYHOE pa3BUTHE (QYHKIUH, HO CHIIbHBI
MPOIYKTOBBIM M PBHIHOYHBIA TUHAMH3M M JTU(depeHIranms, To IpearnoYTeHHe HYKHO
OT/AATh OPraHU3alMK C CUCTEMOM HE3aBUCUMBIX MOJpa3/IeICHUI.

HanomHum, uyto B paszene 2 Mbl yXe NPOU3BENN OLEHKY LEHTPOCTPEMUTEIbHBIX
(cMHEpru4Yecknx) U MEeHTPOOSKHBIX (YBETMUUBAIOUIUX APPEKTHBHOCTD CAMOCTOSITEIILHOM
JeATeTbHOCTH) CUJI HAa YPOBHE NMPOU3BOJICTBEHHBIX Nojpa3zeneHuil. Tenepb Mbl JOKHBI
PELNTD TO K€ CAMOE B OTHOLLEHHUH MOJIPa3AeICHUN yrpaBieH4YecKux (puc. 20).
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OcCHOEHLIE ACNEKTLI AeATENBHOCTH
HOPMNOPpATHBHOIOD UeHTpAa

YJacTHe B NOBCEAHEEHOA ) Ponk )
NEATENEHOCTH |~ onepatopa
(cerogHa)
Hanpaenakwan M kKoopaHHHpYHLWEA /

NeATENEHOCTE, 3 TAkKe COOedcTEME
B CTPATEMMYECKOM M EI:IHHEIHEEIEIDI'U'I
NNaHWPOBIHKK

Fone "TpeHepa”

PUHAHCOERIA KOHTPONE

CamocToATe- Hannuue no- EnwnHan npo-

NeHEIE Blz- ApazneneHi M2EBOOCTERHHO-

HEC BOMHMLE Wy HKLMM KOMMERYECKAA
COBMECTHOrO CTRYETYPA
MCNONB30ES

CTeneHbs B3aMMO3aEMCHMMOCTH Hexny OM3HEC-e AMHMLAMMN

Puc 20.Bapuantsl pacnpenenenus chep KOMIETEHIUN MEXKY KOPIOPATUBHBIM LIEHTPOM
1 OW3Hec-eTUHUIIAMH.

? Kaxkue QyHKHUM HeOOX0AMMO OCTABUTH KOPIOPATHBHOMY|
LEHTPY, a KaKHe - epe1aTh B MoApa3iejeHus1?

Ha npaktuke oueHb TpyaHO coOioct oba kputepus. [loaToMy BO3MOXKHBI Takxke
KOMIIPOMHCCBI: 4acTo 00e OpraHu3alMoOHHBbIC (OPMBI JIOMONHIIOT JPYr Jpyra, M
CYIIECTBYET HECKOJIBKO (IOMHUMO MaTPHUYHOMN ) IPOMEKYTOUHBIX CTPYKTYP YIIPaBJICHUSI.

OYHKIMOHAJIbBHAS OPTAHU3ALINA

PaccmoTpum  TpaaunuoHHYI0 (QYHKIIMOHANBHYIO OpPraHHU3aI{i0, XapaKTepHYIO IS
MPOMBINUICHHOW KoMnanuu (puc. 21). B ee oCHOBHBIE PYHKITMH BXOJAT: UCCICIOBAHUS U
pa3paboTKu, MPOU3BOJICTBO M MapKeTHHT (cOBIT). Kaxxmas u3 3Tux QyHKUUN TepenaHa
CaMOCTOSITEITbHBIM, OpraHU3aI[IOHHBIM CTPYKTypam; OTYUTHIBAIOIIIAMCS
HEMOCPEICTBEHHO Tepe/l PYKOBOJACTBOM. MHOra 3Ti PyHKIIMOHAIBHBIC OTAETHI (KaK UX
9YacTO HAa3bIBAIOT) HEMOCPEIACTBEHHO KOHTPOJIMPYIOTCS BBICHIMM DPYKOBOJCTBOM, €CIH
00513aHHOCTH YJICHOB PYKOBOJICTBA COOTBETCTBYIOT (DYHKITMOHATIBHOMY JICTICHUIO.
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| PYKOBOJICTBO |
I
| | I
MNporzEQL CTERH- OTnen Mccneno-
Otaen chura HEIR OTOEN BEaHMA W pazpaboTok
ANMUHHCTP ALWA CTtnen kanpoe

Puc 21.OynknuoHanbHas opraHu3anus

Ha pucynke B KauecTBe MOApa3JC/ICHHUM, BBIMOJHAOIMX (QYHKUUA OOCITYKUBAaHUS
MOKa3aHbI TOJIBKO aIMUHUCTPALIMS U OTAEN KaapoB. JlaHHOe nenenue QyHKIUH OCHOBaHO
Ha OOBEIMHEHUU OJHOPOJHBIX BHJIOB JESTEIbHOCTH, CYIIECTBYIOLUIMX B OpPraHU3allUH.
[TockonbKy OTaEN MCCleOBaHUN M pa3pabOTOK, C OAHOM CTOPOHBI, OTJEN MAapKETUHTa U
cOblTa - € Jpyroil, 4acro MOMEIIAIOT B OJHY OPraHMU3alMOHHYIO CTPYKTYpYy, TO HX
(YHKIIMU OTHOCAT K OCHOBHBIM (DYHKITUSIM KOMITAHUH.

Kak MBI y’ke TOBOPUIIM BBIIIE, OCHOBHOE MTPEUMYIIECTBO (PYHKIIMOHAILHON OpraHU3alun
3aKJIF0YaeTcs B TOM, YTO OTJAENbl MOT'YT JOCTUYb BBICOKOM 3(h(eKTHBHOCTH paboThL. A
HEIOCTaTOK (PYHKIIMOHAJIBHOM OpraHM3aluy MpPOSBISIETCS B TOM, YTO B OOIIEM MEXIY
(GYHKIIMOHAIBHBIMU OT/AETaMHU OTCYTCTBYIOT IIEPEKPECTHBIE CBSA3U. JTO O3HAYAET, YTO BCE
pelieHus, CBsi3aHHbIE Oojiee 4YeM C OAHUM (PYHKIIMOHAJIBHBIM OTAEIOM, JOJDKHBI
IIPUHUMATHCS PyKOBOACTBOM. TOYHO TaKKe MMPOMCXOJUT, ECIIHN JIENI0 KAaCaeTCsl HECKOIbKUX
TaKUX PELICHUMN.

OYHKIMOHAJIbBHAS OPTAHU3 AL A
CITPOAYKTOBBIMU I'PVIIIIAMUA

[TosiBnenne Mex(PyHKIIMOHATBHBIX MPOOJIEM MPHUBEIO K CHUXKEHHUIO 3(PGEKTUBHOCTH
paboThl (PYHKIIMOHAIBLHOW' OpraHu3anud. B Takux ciaydasx HEOOXOAMMO TMPHUHATH
dbyHIaMeHTaIbHOE pelIeHUe, Kacarollleecs CO3/IaHUS XO3SIMCTBEHHBIX EIWHUIl ITyTeM
"pacmieruieHusa" (QyHKIIMOHATBHBIX OTHENOB. PelieHusT 4YacTo THITAIOTCS HAWTH BO
BHYTPEHHHUX M3MEHEHUsX. MHOrme KOMIAHUM CTaparoTcsi YHUTH OT MPUHATUSA
paaNKaIbHOTO PEHICHHH, MOCKOJIBKY TpeOyeTcs MOJHOE M3MEHEHWE IMO3MIIMN KaXKJI0Tro
COTpYJHUKA, KaJJpOBbIC TIEPEMEIICHNUS, a TaKXKe U3MEeHeHHEe NH(HOPMAIIMOHHON CUCTEMBI U
CHCTEMBbI OTYETHOCTH. DAaKTUYECKHM OTBET HA BO3HHKIIHME BOIPOCHI JIGKUT B 00JIACTH
BHEIIHEH cpenbl KoMnaHuu. OOHAKO yIpaBlIeHWE HE3aBUCHUMBIMU XO35HCTBEHHBIMHU
eIMHUIIAMU - 9TO HE TaHaIles, MOATOMY B OTACIBHBIX CIIydasX OCTATOYHO JTOOABHTH
HEKOTOPBIE AJIEMEHTBhl CHCTEMBI YIPABJICHMS IMOAPA3JIEICHUSIMH K YK€ CYIIECTBYIOIIEH

CTPYKTYpe.

Ecnmn x nepBoHavasibHOW (hopMe opraHu3ali J00aBUTh IMEPEKPECTHBIE CBSI3U, TO
MIOJyYUTCS BTOPOM TUI OpraHU3allUOHHOM CTPYKTYpbl, KaK IIOKa3aHO Ha puC. -
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(GyHKIMOHANBbHAS OpraHM3aIs ¢ MEX(QYHKIHOHAILHBIMUA MPOAYKTOBBIMH TpyIIIaMu
(puc.22).

P¥YKOBOACTBO
l
I I I I ]
CToen MNpo- CJTtoen A0 MHHK- CIToen
cheita H2EOAOLCT- HIMOKEF CTRALMA Kagdpoe
EEHHLIH
oToEN
| Mynna 1 |
[ 1 [ 1
| Mpynna 2
[ T [T

Puc 22.®ynkunoHanbHas OpraHu3alus ¢ MpOAYKTOBBIMU IPYIIIIaMH.

Wrak, Mbl BUAMM, YTO B JAWHOM OpPraHU3AaLIMOHHON CTPYKTYpE IIEPEKPECTHBIE CBA3H
nobaBieHbl K (DyHKIMOHAJIbHON opranusainuu. llepekpecTHble CBA3M BOIUIOUICHBI B
IpyIIax, BO3IVIABIIEMbIX MEHEIKEPAMH CPEIHErO 3BEHA, U HA3bIBAIOTCA IIPOAYKTOBBIMHU
rpynnamu Kaxnas mnpoaykroBast rpynma HMeeT psii OOsS3aHHOCTEH, CBSI3aHHBIX C
KOOpIuHaIMell u pa3paboTKOW CBOEH cTpaTerudyeckol monuTuku. ClemoBaTenbHo,
JlaHHasi OpraHu3alloHHas (opmMa MOXKET CUUTATHCSA IMOJTOTOBUTENBHBIM 3TAaloM JUIs
BBEJICHUSI YIIPABJICHUS HE3aBUCUMBIMH XO35CTBEHHBIMU €IUHULIAMHU.

3anaun MIPOLYKTOBBIX rpyIII CIENYIOIIUE:
- IPOrHO3MPOBATh U3MEHEHHUS Ha PHIHKE, B YPOBHE KOHKYPEHIIMH, B 00JaCTH TEXHOJIOTHH,
a TaKKe U3MEHEHHUs JApYrux (aKkToOpoB, BAXKHBIX JUIA MPOAYKTOB, Ha KOTOPBIX
CKOHIIEHTPHUPOBAHBI 3TH TPYIIIIbI,
- COCTaBJIATH IIPOEKT Ou3Hec-TUIaHa IIPOAYKTOBOM TPYIIIBL,
- (ukcHpOBaTh OTKJIOHEHHs OT OM3HEC-IJIaHA B XOJE €ro BBIMOIHEHHS, O KOTOPBIX
COO0IIATH PYKOBOJICTBY.

DT 3aJa4l COBCEM HE 3aTParuBarOT CYIIHOCTH caMmoOil ()yHKIIMOHAJIbHOM OpraHu3aluH.
HyxHo OBITH HE MPOCTO YJIEHOM MPOAYKTOBOW TPYNIBI, HO M OTYUTHIBATHCS TMeEpel
IPYNIOIl TUPEKTOPOB BCEX OTIENIOB, a TaKXKE IEpe]] CBOMM JTUPEKTOpoM. OmbIT
MOKA3bIBAET, YTO MPOAYKTOBBIE TPYMIBI OCBOOOXKIAIOT PYKOBOJICTBO OT OOJNBIION 4acTu
BCIOMOraTenbHON pabotel. Takum o0pazoMm, pabora (YHKIIMOHAIBHBIX OTICIIOB
CTUMYIIUPYETCsI, U OHU pabOTAIOT Kak HeopMasIbHbIE TOCPETHUKH.

OPI'’AHM3AIINA C MAPKETUHI'OBBIMI
I[TOAPA3AEJIEHMAMUA

CornacHo »3Toi (hopme, MapKETHHTOBasi OpPraHU3aIUs JAEIUTCI B COOTBETCTBUU C
MIPOAYKTOBBIMH TpyNIaMHu. MapKeTHHIOBOE MOJpa3/eieHue MOSIBIISETCS KaK OCTPOB B
(byHKIIMOHATEHOM OKeaHe. Ha3zHauaroTcsi MEHEIKEphl IMONpa3/IeNIeHUH, KOTOpbIE HECYT
OTBETCTBEHHOCTh 3@ CTPATETHYECKYI0 U MapKETHHTOBYIO MOJUTUKY, KaCAIOUIYIOCs TOIBKO
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X MpoaykToB. Hampumep, 4to MeHemkepa MHOApa3feiieHUuss MOXET 'moaaepX uBath"
uenas Trpynma, CcocToslas |3 MEHEIKEpOB CPEIHEro 3BEeHAa - PYKOBOJIUTENEH
(YHKIMOHANBHBIX OTAENOB (WCCIENOBaHMM U pa3pabOTOK, MPOU3BOACTBEHHOIO,
(UHAHCOBOrO OTAENa W aaMUHUCTpalMH). ['pymnma oTBeyaeT 3a COCTaBIICHHE MPOEKTa
IJIaHa Pa3BUTHS U TpoekTa Oromkera. OCyIIecTBICHUEM K€ dTOH paboThl 3aHUMAIOTCS
Bce (DyHKIIMOHAIbHBIE OTAENbI, MPUYEM B 3TOM IpoIlecce TPyIa BBHIIOIHIET (PYHKIUIO
yudera, TIIATENbHO CIEAUT 3a pe3yJbTaTaMH W TOJBKO TOTJa BMELIMBAETCS B IMPOILIECC,
Korjga toro TpeOyeT cuTyalus (HampuMmep, HEKOTOpble OTAEbI MPEayNpexaaroTcs O
BO3MOXKHOW  OIMACHOCTH WJM, HA000pPOT, WM YKa3blBalOT Ha OJaronpHsTHHIC
BO3MOXKHOCTH). OOBIYHO 3TO CBA3aHO C  Pa3pblBOM, BO3HHUKAIOUMM  MEXKIY
JCUCTBUTENILHBIM PAa3BUTHEM U, OIOJDKETOM, WM C U3MEHEHHUSIMU, TTPOUCXOISIIUMHU BO
BHEIIHEH cperne (HAa pbIHKE, B TIOCTaBKax), KOTOphle TPeOYIOT OIpEaeTeHHbBIX
KOPPEKTUPOBOK cTpaTerud ¢GupMbl. Takum o00pa3oMm, TOTHOMOYHS MEHEIHKEPOB
MoJIpa3/ielieHnii KOMIAaHUU C MAapKETHHTOBBIMU IMOJPA3AeNCHUSIMUA Topa3fo IHIUpe, YeM
MEHEIKEPOB MPOTYKTOBBIX I'PYMI KOMIIAHUU C MPOTYKTOBBIMU I'PYIIIAMHU.

PYKOBOOCTBO
|
[ [ [ [ ]
Ctoen Mpo- Ctnen AR H M- Citoen
CABITA M3EOACT- HIK1OKF CTRALMA K poE
EEHHbIM
OTAEN

—H M H | Mpynna 1 |
[ 1 [ 1

—II'I2|—| [pynna 2 |
[ 1 [ 1

Puc 23. Opranusanus ¢ MmapkeTuHroBbiMu noapaszzaenenusmu (111 u I12).

OTnuuuTenbHas 4yepra opraHu3aluil ¢ MapKEeTMHTOBBIMU MoApasjeneHusMu (puc. 23)
COCTOMT B TOM, YTO (PyHKIIMOHAJbHBIC OTAENbI, TaKHE KaK OTHIENl HCCICNOBAHUNA U
pa3paboTOK, MPOM3BOACTBEHHBIN U OT/AEN CObITA, O-NIPEKHEMY HECYT OTBETCTBEHHOCTD 32
OCYLIECTBJICHUE CTPAaTETUYECKON MOIUTUKH, B TO BpEMs KaK caMa CTpaTerusl pa3BUTHUs
pa3pabatsiBaeTCs B 10OJpa3ielieHuaX. MeHemKkepsl NoApa3ieleHul - 3TO ABMXKYIIAs CUila
Komranuu. OHM 3aKITI0YAIOT KOHTPAKTHl C PYKOBOAMTENSIMH (PYHKIIMOHAIBHBIX OTIETIOB
OTHOCHUTENBHO BBITIOJHEHUS TUIAHOB PA3BUTHSI.

MATPUYHA OPT’AHU3ALIA

Ha Gonee BBICOKOM ypOBHE OpraHH3allill OCHOBHBIC (DYHKIIMM pPaCIpenessIFoTCs MEXITY
LIEHTPOM U MOAPA3ACICHUAMMU.

C onHOM CTOPOHBI, CO3JAIOTCS IIEHTpajbHBIE OTAENbI, 3aHUMAIONIUECS COBITOM,
MIPOM3BOJICTBOM M pa3pabOTKaMH Ha ypOBHE BCEM OpraHU3allid, a C JAPYrOd CTOPOHHI,
Takue ke (YHKIMH HMEITCS B KaxaoM mnoapasneneHuu. [lompasgeneHust Temnepb
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BBICTYIIaIOT B HOBOM Ka4€CTBE, TAK KaK Y HUX €CTh CBOM OCHOBHBIE (DYHKITUU. DTO yXKE HE
cOBITOBas CTPYKTYpa, BHIOJIHSIONIAS OTJENbHbIE (PYHKIIUMHU KOOPIUHAIIUH.

HpeHCTaBHeHHaH OpraHu3alMOHHAasA CTPYKTypa MOXKET OBIThL Ha3BaHa OpraHHSaHHeﬁ C
MaTpUIHBIMU MOAPA3ACIICHUSAMU, KOTOPLIC o6naz[a}0T OOJIBIIMMU ITOJTHOMOYUSIMU.

PYKOBOACTBO
1 1 l 1 1 |
| LiC | | L | | LiP | AJMHHK- OTnEen
CTpalUMA Kagpoe
HmH mct | [ mn | [ mer |
| | |
Hm | n2c2 | [ n2nz | [ merz |

Puc 24.Matpuunas opranuzanus: L{C, LII1, [P - nenTpaspHbie OTaCIbI; KaXkKI0e
MoJIpa3ielieHrue COCTOUT 13 cBouX oTAenoB - cobira (I1C), mpoussonctra (I111),
pazpabortok (I1P).

IIpumep 3s. Komnanus "Agfa/Gevaert''.
IIpuBenenHas cxema (puc. 24 ) B OOUIMX uepTax OTpa)KaeT CTPYKTypy KOMIITaHUHU
" A g f a / G e v a e r t ;

B oroit kommaHum (KOTOpast 3aHUMaercsl pa3pabOTKOM, MPOM3BOIACTBOM M COBITOM
(OTOTOBAPOB) €CTh LIEHTPAIbHBIN MPOU3BOJICTBEHHBIN OT/AEN, I/I€ CO3/IaeTCs OCHOBA JJIS
IUIEHKU U Ha HEee HAHOCHUTCS SMYJbCHsL. DTOT MaclITaOHbIM MPOU3BOJCTBEHHBIH IMpoliecc
HE MOXKET OBITh pa3zielieH Ha 4acTh. Mexy MoJpa3/eleHUusIMU MOTYT OBITh IOJIEIEHBI
TOJIBKO 3aBepIlaroIIne 3Tanbl padoT, CBA3aHHbIE ¢ 00pabOTKOM IMJIEHKU U €€ YIMaKOBKOM.
Takum obpa3zomM, KOMIIaHUS Iepeaana KOHEYHbIE CTaluK MPOU3BOJCTBEHHOr0 Ipoliecca B
NoJpa3/ieseHus, KOTOpbIE U OTBEYAIOT 33 UX OCYILECTBIICHHE.

PykoBoauTeIb TIPOU3BOACTBEHHOTO OT/C/A, BBIMOIHSIOMINN (YHKIIUIO KOOPAMHATOPA,
HECET OTBETCTBCHHOCTh 32 KOHEUHBIH 3Tan paboTel. MiTak, MbI BUIUM, YTO MOIPA3ICICHUS
peliaT, YTO CJeAyeT JHenlaTh, a (yHKIMOHANbHBIC OTAENb - Kak. I[lomoOHoe
pacrpezeneHue 3aaad ObUIO TPOBEIACHO B OT/EIE MCCICIOBAHUN U pa3pabOTOK U OT/EIC
cOBITA.

Taxoit mopsAoK CBOAUTCA K IIMPOKOMY pa3/ieieHHIo (PyHKIIMIA, TaK 4TO B OApa3ACICHUIX
CO3/1aeTcs CBOM ammapar, OTBEYAIOLIMH 3a COBIT B Pa3IMUHBIX PErMOHAIBHBIX COBITOBBIX
KOMITaHUSAX Bcel Koprnopanuu. LleHTpanbHble COBITOBBIE OTHENBI OTBETCTBEHHBI 32
KOMMEpPYECKYIO JIEATENbHOCTh B CTPaHaX, B KOTOPBIX HET MX COOCTBEHHBIX COBITOBBIX
OpraHu3alfii 1 B KOTOPBIX OOBIYHO Pa0OTAIOT TOJIBKO areHThl. JlupexTopa HalMOHAIBHBIX
OpraHu3aluil Hapsay C BBINOJHEHUEM IPyTruX (QYHKIUI COTIaCOBBIBAIOT YCIOBUS PabOTHI
B Pa3IM4HbIX ITOAPA3ACICHUIX.
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Crnenyer Takke cka3aTh O TOM, TJI€ Pa3MEMIAIOTCS COTPYAHUKH ammapaTa YIpaBIICHHSL.
OOBIYHO OHU PaCMOJATaOTCs B LEHTPAILHOM o(rce, B MPOTUBHOM CIydae KOHTPOJIEPHI
WM COTPYIHUKH OTAeNa KaapoB craimm Obl "momonmHenueM" mompaszaeneHuid. [IpaBna,
UCKJIIOUEHUs MOATBEP)KIAIOT MPpaBMIIo: B mojpasjeneHusx komnanuu ""Agfa/Gevaert"."
HMMEIOTCS CBOM KOHTPOJIEPHI.

CUCTEMA MOJIPA3AEJIEHUI
C LIEHTPAJIbHBIM ATIIIAPATOM YIIPABJIEHUS

Ha Oomee BBICOKOM YpOBHE OpraHU3allMd BCE BUIBI XO3SHCTBEHHOH EATEIHHOCTH,
CBSI3aHHOM C  OCYILECTBJICHHWEM OCHOBHBIX (YHKIMI, pacnpefessitoTcs MEXIy
nojapasieneHusmMu (puc. 25 ).

CoBeT AMPEKTOPOBE

A0 MHHA- Ctoen
CTPaLMA KafpoE

1= (C) ) (F)

Puc 25.Cucrema noapasienieHuid ¢ IIEHTPaIbHBIM aIlllapaToM yIpaBieHUs. Y KaKI0TO
nozpaszienenus cBou otaensl cobita (C), mpoussojctia (I1) u pazpadotoxk (P).

Moxno cka3ath, komnanus "HODON" (mpou3BOACTBO HIMPOKOTO HaOOpa OBITOBBIX
yciyr) Oojiee  BCEro  COOTBETCTBYET JTOM  OpraHU3alMOHHOW  ¢opme  (XOTd
(UPMBI-TPOU3BOIUTENN TaKXKe HMEIOT CBOHM yIpaBieH4Yeckuil ammapaT). UTak, cOBIT,
MPOM3BOJICTBO U Pa3pabOTKu JAeueHTpaim3oBaHbl. OmHako OoJbInas 4acTh (PyHKIHI
obecrieyeHHss U OOCITYKMBAHUS OCYILECTBIIACTCS B LIEHTPAJIM30BAHHOM IMopsjake. Bor
MOYeMy 3TOT TUIl OpPraHU3alMM HA3bIBAETCS CUCTEMOH IMOJApa3feieHuid ¢ LHEeHTpalIbHbIM
arnmapaToM yIpaBJICHUS.

Tem ne menee, y komnanuu "HODON" He Takoil GONBIION IEHTpaIbHBINA amnmapar, XoTs
OH BBITNIOJIHSET JI0BOJIBHO BaXkKHYIO poiib. K ToMy ke, B 3TOI KOMIaHUM CHUHEPTHs MEXAY
MOJpA3JeTICHUsIMH ~ OTYAaCTH  JIOCTHTaercss Onaromaps OCYIIECTBICHHIO  (YHKIUIH
LEHTpaJbHOro o¢uca Koprnopanuu (coBera TUPEKTOPOB M LEHTPAJIbHOIO amnmnapara
yIIpaBIIeHUs1) U OTYACTH - Onarojaps HeopMaJbHBIM KaHajdaM KOMMYHHKALUHU. 37eCh
MOXHO BBISIBUTh HEKYK0 3aKOHOMEPHOCTb: YE€M MeEHbIEe KOPIOpaTUBHBIM oduc, Tem
CUJIbHEE B KOMIIAHMM CKJIOHHOCTb K He(QOpMalbHOM OpraHu3alud W pa3BUTON
KOpPIOPAaTHUBHOH KyJIbTYype.

VYuuteiBas OONBIIOE YHCIO TOApPA3JENeHU, PYKOBOIUTEIH OTIEICHUN KOMITaHUU
MOJTyYMJTH TIIUPOKKE TTOTHOMOYHS B 00JIACTH KOOpPAMHAIIMU paboThl mojapasneneHuii. Ha
MPaKTUKEe OOBIYHO UX (YHKIMH COBMANAIOT C (YHKIHMSIMH MEHEIKepa MOApa3IeNeHHUs.
Bce 310 roBOpHUT O TOM, YTO HUKAKOTO IPOMEKYTOYHOIO YPOBHSI MEXKTy MOAPA3ACICHUEM
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U COBETOM JHUPEKTOpPOB He cymiectByer. [loaTomy Ha pHCyHKE cI0BO "pyKOBOJCTBO"
3aMEHEHO CJIOBOM "'COBET TUPEKTOPOB'. B HacTosIee BpeMsi MEHEIPKEPOB TOIpa3ieliCHUA
4acTo CTpeMsTCs HasbiBaTh ''mupekropamu, a Oojee BBICOKUN YpOBEHb YIIPABICHUS
Ha3bIBAIOT "BBICIIMM PYKOBOJCTBOM'" WM "COBETOM IHUPEKTOPOB', YTOOBI MOTYCPKHYTH
pa3HUIly MEXIy HUMU U JIpyTUMHU pykoBoguTelsiMd. Ho 3To He »KecTkoe MpaBWIIO.
[TonoOHble 00O3HAUEHUs TaKXKe MOXKHO OBUIO TMPUMEHATh W TPU XapaKTEPUCTHUKE
MPebIIYIIUX TUTIOB OpraHU3aIui.

CUCTEMA MOJIPA3AEJIEHUI
C JELEEHTPAJIM30BAHHBIM AITIIAPATOM
VIIPABJIEHUS

Jlnsg sToro THUMa OpraHM3alliy XapaKTepHa Iepeqada BCeX OCHOBHBIX (YHKUUN B
noapasnenenus. [Ipuyuem sddext ynpaBieHus Moapa3feieHUsIMA MOXET OBITh YCHIICH
nepeHeceHueM (PyHKIUHN yIpaBIEeHUECKOTO anmnapara B X03siICTBEHHbIE €INHUIIBI.

Htak, B HOBOM OpraHW3allHOHHOM THIIE, KOTOPBIA Mbl Ha3BaJlM CUCTEMOM MOAPA3AEICHUI
C JEUEHTPAIIM30BAHHBIM aIMapaToM YIPAaBJICHUs, CTPOrO TOBOPS, allapar paclpeaciicH
MEXAY JBYMSI YPOBHSIMU: MOAPA3AEICHUSIMHU U LIEHTPOM. DTO O3HAYAET, YTO HEKOTOpPbIE
KOHKpETHBIC (DYHKIIMH arapaTa yrnpaBlIeHUsI TOXKE pa3eneHbl. KoHeuHo, 3TO0 OTHOCHUTCS,
MPEeXJE BCEro, K aJMUHUCTPUPOBAHMIO, IMOTOMY YTO Ha LEHTPAJLHOM YpPOBHE BCErAa
OyZeT cyllecTBOBaTh aIMUHUCTPATUBHBIN OTEN (puUC. 26).

CoBeT AUPEKTOPOE

A0 MHHM- OTtnen
CTRaUMA Ka[poE

Puc 26.Cucrema nozpaseneHuii ¢ ACIEHTPAIM30BaHHBIM allliapaToM yIIpaBIeHUS.
VY kaxmoro noxapaszaeneHus cBou oraensl cobita (C), mpoussoactsa (I1), paspadotok (P), a
TaK)Ke CBOM ammapat ynpaBjeHH!s, COCTOALINMN U3 afMUHUCTpaInK (A) U oTAea KaJIpoB
(K) (B xoMIaHuu BO3MOXKHBI U IPYTUE OT/AETIbI).

IIpumep 37. Komnanus "Van Ommeren"

Kommanus "Van Ommeren" (quBepcupuiimpoBaHHOE MPEANPUITHE B 00JIaCTH JIOTUCTHKH,
TPaHCIOPTa W TOPrOBJIM) - HAMVIAAHBIM MpUMEp OpraHU3alMu Takoro Tuma. Mexay
MOJIpa3/IelIeHUs MU CYIIECTBYeT Oco0asi CHHEPrus, 4YTO HE TIO3BOJIIET OTHECTH I3TYy
KOMIIaHUIO0 K KOHIVIOMEepaTHOMY Tuny ("mpenenbHbIi " BapuaHT CaMOCTOSITEIbHOCTU
noapasnenenuii). C Apyroil CTOPOHBI, BHUIBI XO3SHWCTBEHHOH JEATEIBHOCTH TakK
pa3HO00pa3HbL, UTO B TOAPA3ICICHUSX UMHU 3aHUMAIOTCSI 0COObIe CrielnaIncTel. Bee 310
JIOTIONTHSIETCS.  LIEHTPAJbHBIM  alllapaToM yIpaBJieHUWs Ha YpPOBHE  Pa3IUYHBIX

HalmMOHAJIbHBIX OpFaHH3aI_IHI>'I " alrapaTom, ILCI\/JICTByIOH_[I/IM Ha YPOBHC XOJIIHUHTA.
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ITonsTue "cucrema noapasieneHuil ¢ NEUEHTPAIM30BaHHBIM alllapaToM YIIPaBJICHUS'"' HE
COOTBETCTBYET MOJHOCTbIO OpPraHM3allMOHHOW CTpyKType Kommanuu "Van Ommeren".
Ctporo TOBOps, ATOT TEPMHUH IMpeAnonarag Obl CyIIECTBOBaHHE MOApPA3CICHUH,
00Js1aJaloMX HE3aBUCUMOCTBIO B JOCTATOYHO OOJIBIION CTENEHH, YEMY HE B IOJIHOW Mepe
OTBEYAIOT MojpasaeneHus komnanuu "Yan Onnmneren”. B 3Toil koMaHUM OY€Hb CHIIbHBI
HallMOHAJIbHBIE opraHu3anuu. W none B3auMoeicTBUS MEXIY 3TUMHU OpraHU3aLUsIMU U
MOJpa3eNICHUsIMH HaMHOTO CUJIbHEE, 4YeM MEXIy (QYHKIHMOHAIbHBIMH OTACIAMH U
M0JIpa3/ieJICHUSIMHU.

Cnemyer Takke OTMETUTh, 4YTO HedopMajgbHBIE OTHOIICHHS Oojee BaXKHBI IS
OpraHu3allMi C CHCTEMOM ToJpa3JelieHuid U JICLEHTPAIM30BAHHBIM  amnmapaTom
YOpaBJICHUS, YeM Il aHAJOTHYHOM OpraHu3aliu, HO C IEHTPAJbHBIM aIllapaToM
ymnpaBieHus. Bce  BbIIECKa3aHHOE  COOTBETCTBYET — pe3yibTaTaM  HaOIIIOJCHHM,
MTOJTy4E€HHBIM 0J1aroapsi COIMOIOTHIECKIM HCCIICOBAHUAM (UTO TAK)KE MOATBEPIKIAET U
omblT KoMmanuu "Van Ommeren", B KOTOPOH CO3HATENbHO JOOMBAIOTCS CO3MaHUS
KOPIIOPaTUBHOM KYJIBTYPhI M CHIIbHON He(opMaIbHOW OpraHU3aIlum).

KOHI'JIOMEPAT

PaccmoTpum mocnenHo opraHu3aluoHHyIo GopMy - KoHriomepar (puc. 27). OH He
OTHOCHTCSI K CUCTEME YIIPaBIICHUS TIOIPa3ACICHUSIMH, TTOCKOJIbKY B HEM HET CHHEPTUU
MEX]Ty TTOJIpa3AeiIeHUsMH, a BECh ammapaT YIpaBICHUs, 32 UCKIII0UeHHEeM (DMHAHCOBOTO U
YaCTH aJIMUHUCTPATHBHOTO OT/IeNa, (PYyHKIIMOHUPYET EIEeHTPaTN30BaHHO.

CoBeT AMPEKTOPOE

OTnen
Ka[poE

Puc 27.Konriomepar

Cxema, m300pakaromias 3TOT TUI OpPraHU3allMM, Majo YeM OTINYAETCS OT CHUCTEMbI
MOJIpa3/ieieHui ¢ JeleHTPaIM30BaHHbIM arnapaTroM ynpasieHus (puc.27). Ho ects ogHO
CYILIECTBEHHOE OTJIMYME, KOTOpPOE Ha CXEME HE€ IpOCIeKUBaeTcs. B opranmsamusax c
CHCTEMOHM MOApa3JeNeHU W JELEHTPAJIM30BaHHBIM allllapaToM YIPaBJICHUS MEXKIY
MOJpa3/IeTICHUsIMI  CYIIIECTBYET CHHEprusi, KOTOpas JOocTUraercs Omaromapsi poyid
KOpropaTuBHOro o¢uca u HepopMaldbHBIM KOHTaKTaM (Kak B KoMmaHuud "Van
Ommeren"). B koHrimomepate e HET HUKakod cuHepruu. KoHriomepar - 3T0 4MCTO
(UHAHCOBBIM  XONOUHT (Y4TO TMpHUJAET KOpPIOpalUy XapaKTep WHBECTULIMOHHON
KOMIIaHUM), & HE HMHTETPUPOBAHHBIA THUIl MPEANPUHUMATEIBCTBA C CHHEPrUell Mexny
pa3UYHBIMU BUJAMHU XO3SIMCTBEHHOW nesTenbHOCTU. CledoBaTeNbHO, HEJb3S OTHECTU
KOHIJIOMEpAaT K CHUCTEME YIIPABJIEHUS MOJPA3/EICHUsAMHU, KOTOpas IPEAIonaraet
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CYILIECTBOBAaHNE HE3aBHCHUMOIO YIPABICHUS MPOAYKTOBO-PHIHOYHBIMU KOMOWHAITUSIMH B
paMKax KOMIIAHMM M KOTOpas MO CYIIECTBY €CTh HEYTO Oolblilee, YeM MpocTas cymMMa
MIPOTYKTOBO-PHIHOYHBIX KOMOMHAIIMHA.

Bmecte ¢ Tem, Henp3si He MNpU3HATh, YTO KOHIJOMepaTHas (opma yrpaBlieHUS,
COOTBETCTBYIOIIAss MAaKCHUMallbHOM CTENeHU JUBepCUUKAIUKA U  XOJJIUHTOBOMY
MeXxaHu3My (GOpPMHUPOBAHMS CTPYKTYpbl MpEANpHUSATHs - Hambosee mpucrocodseHa K
JUHAMUYHON DPBIHOYHOM Cpelie C €€ KOHBIOHKTYpHBIMU KojeOaHusMH. B pamkax
KOHTJIOMEpaTa (PaKTHYECKH TPOUCXOAMT YIIpaBJICHHE HaumOojee 00e3TMUeHHBIMU
aKTUBaMH, KOTOpbIE MOTYT OBITh HCIIOJNB30BAaHbI B COBEPIIEHHO PAa3IUYHBIX cdepax
JEATeTbHOCTH U MTOTOMY - OYAyT IPHHOCUTH MPAKTUYECKH TapaHTUPOBAHHBIM JOXO TIPH

YMEIOM yIIpaBJICHUU.
0 T c T y I Ja e H " e .
CTpyKTypHbIE U3MEHEHHS HA MPEIIPUATHIX B KPUZUCHBIX CUTYalUIX (OMBIT POCCUHCKUX
1| p e hi§ I p u A T u 71 )

[Ipobnema ympaBiieHUs B YCJIOBHUSX Kpu3uca OM3Ka K MpodieMe MOACTPOUKH CTPYKTYphI
yIpaBJeHUsT K KoJeOaHUSIM JEJIOBOM aKTUBHOCTH. B 3TOM cMbicie MOJe3eH OIbIT
3aMajJHbIX MPEJUPUATHH, HANIEAIIUX CIIOCOOBI HE TOJbKO (UHAHCOBOW, HO U
OpPraHU3allMOHHON IIOJUTUKUA B arpeCCUBHOM BHEIIHEH Cpele U IUIOXOM BHYTPEHHEM
MOJIOKEHUH. PhIHOYHAs pedopMa M BBeIEHUE MpOLEenypbl OaHKPOTCTBA B IPAKTUKY
HSKOHOMHUYECKOW KHM3HM Poccum craemanu akTyanbHOW mpobiemy 3¢ QeKTUBHON
OpraHu3alli yIpaBJIeHUS B KPU3UCHOM cuTyanuu. Jlaxke ecnu 1o Kakum- JHOO
OpUYMHAM Tpoleaypa OaHKpPOTCTBA HE WHULMUpPYETCs, ACPUIUT HAJUYHOCTH U
HapylIeHUE IJIaTeXKECOCOOHOCTH MOTYT TMpHBECTH K (PAaKTUYECKOM JIMKBHIALUU
1| p e i} I p u b T " s

Poab WHHOBAIIMOHHOI cTpaTreruu B AHTUKPU3MCHOM  YNpaBJIeHHH
[TosiBuBIIIasics B OOJBIIIOM KOJIMYECTBE JHUTEpATypa MO AHTHKPU3UCHOMY YIIPABICHHUIO
OpPHUEHTHPOBaHA B OCHOBHOM Ha OBICTpbIe (DMHAHCOBBIE MEPOIPUSATHSI, 00CCIICYHBAIOIINE
KPaTKOCPOYHYIO ~ DKOHOMHYECKYIO JI(PQPEeKTUBHOCTh mpennpusitus. OgHAKO, Kak
MOKA3bIBAET TEOPUS M TIOATBEPKIACT OIBIT, HApYIICHHE IJIaTESKECIIOCOOHOCTH B
COBPEMEHHBIX  YCIOBUSIX 4Ualle BCErO0 SBISACTCS  CICICTBHEM  HEaJeKBaTHOCTH
WHHOBAI[MOHHOW CTPAaTETUU TPEINPUATHS U3MEHEHUSM BHEIIHEH cpeabl. B pesynbraTe
MIPEXKHSS MPOAYKIIUS ¥ TEXHOJIOTUH YCTapEeBAIOT, PHIHKH MPEIIPUATHSI HE 00eCTICYNBAIOT
NPUOBUILHOCTH, TPOMCXOMUT COKpAICHHE AaKTUBOB, TEPSACTCS IUIATEKECIIOCOOHOCTD.
@DUHAHCOBBIE CIIO)KHOCTH B 3TOM CiIydae MPEICTABISIOT COOON JHIIL BUIUMYIO YacTh
arcoepra.

IIpu Takoif MOCTaHOBKE BOMpOCa KPU3UCHOW CJEAyeT CUUTAaTh JIIOOYI0 CHUTYyallHio, B
KOTOPOM TPEANPUITHE HE YCIIEBACT MOATOTOBUTHCS K BHEIIHUM HM3MEHEHHUSM M TOTeps
PEHTA0ENTBbHOCTH CTaHOBUTCA Hen30exHoW. COOTBETCTBEHHO MOTPEOHOCTh B MPUHSATHH
9KCTPEHHBIX MEP BO3ZHHUKAET €Il /IO BHEITHETO MPOSBIICHUS TPYIHOCTEH.
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Kak moka3biBaeT IpakTHKa, HEAOCTaTOYHAs WHHOBALIMOHHAS aKTHBHOCTb IPUBOAMT K
KPHU3HCY HE TOJIBKO KPYIIHBIE IPEAIPUITHS B OTPACIAX C BBICOKUMH TEXHOJIOTUSMH, HO U
cpeqHHMe W Maiuble  (UPMBL,  BBICTYNAlOIIME HA  JAMHAMUYHBIX  PHIHKAaX.

IIpumep 38. Toprosas bupma "UTEMA EBpocTuin"
Becbma mokaszaTenpHBIM - TIPUMEPOM, JEMOHCTPHPYIOUIMM HEIOCTATOYHOCTh YHCTO
(UHAHCOBOM peaklny MPEANpPUATHS Ha KPU3HCHYIO CUTYallUIO, CIYKHUT TOoprosas Gupma
"UTEMA Espoctuns", kotopags B 1994-1995 rr. umnoprupoBana u mnpexanaraia
OTEUECTBEHHBIM TOKyMATeIsIM HEMEIKYyI0 MHOrO(YHKIIMOHAJIbHYIO KaueCTBEHHYIO
orcHy0 MeOenh CO CTPOTUM JTU3AHHOM.

B nHavane 1995 r, Ha pupmy cTanu Bo3AEHCTBOBATh TPU BHEIIHUX (aKkTopa, TpeOOBaBIIME
aJIecKBaTHOM peaklMU: BO-TIEPBBIX, CMEUICHHWE PBIHOYHOI'O CIpoca B CTOPOHY MEHee
MPOYHOM, HO Oosee AemeBo u OpOCKOM 1O Iu3aiiHy MeOenu; BO-BTOPBIX, POCT Kypca
HEMEIIKOW MapKyd OTHOCHTEIbHO aMEPUKAHCKOTO JoJUlapa, YTO BBI3BAJIO TMOBBIIICHHE
MPOAAKHBIX I[EH OTHOCHTEIbHO KOHKYPEHTOB, MOCTaBJIOMIMX aHAJIOTMYHBIA TOBAp M3
JPYTHX CTPaH; B-TPEThUX, MOpPAIbHOE YCTapeBaHUE MOJIENN KopirycHor mebemn "Tpeny',
COCTaBJISIBUIEH OCHOBY acCOPTUMEHTAa. B COBOKYNHOCTM ¢ JpyrMMHM HpUYMHAMU
BO3/ICHCTBUE YKa3aHHBIX ()aKTOPOB MPUBEJIO K TPYAHOCTAM CO COBITOM, 3aTOBAPHBAHUIO,
OBICTPOMY POCTY 3aJJOJDKEHHOCTH U 3aTPYIHEHUSIM B pacueTax ¢ KpeIuTOPaMHU.

Jlis BbIXOJa M3 KpHU3UCAa BHYTPEHHHE KOHCYJIbTAHThl HpeASIoKWIM (upme (Hapsay c
MepaMH JKECTKOW SKOHOMHUHU M YXKECTOUCHHs (PUHAHCOBBIX TpeOOBaHMN K KIIMEHTaM)
BKJIFOUUTH B ACCOPTUMEHT JIEIIEBYIO MOJIEb KOPITYCHOW MeOEI OT HOBOI'O MOCTABIUKA U
TeM caMbIM JU(PepeHIIPOBaTH €r0 B COOTBETCTBUH ¢ M3MEHEeHUeM crpoca. Ho, Haxonsch
B YCJOBUSX KpallHE >KECTKUX (PUHAHCOBBIX OrpaHUYEHUH, PYKOBOJCTBO (UPMBI
IIPEAIOWIO YHUCTO ¢uHaHCOBBIC METOABI pearupoBaHusl.
[IbITasick COXpaHUTh KOHKYPEHTOCIIOCOOHOCTh OCHOBHOM MPOIYKIMH U YAEPKaTh 00beM
OpoJaX Ha KPUTHYECKOM YpOBHE, (GupmMa CHHM3WIa IIeHbl Ha wmoxens "Tpenng"
MPaKTUYECKH 10 HyJIeBOM peHTabenpHOCTH. [lapanmensHo OBLT BBEIEH YETKHMA
AHAMTUYECKUN ydeT GUHAHCOBOM IesTenbHOCTU. HO cITycTst HEeKOTOpOoe BpeMsi, CTPEMSICh
n30exarb OoNbIIMX YOBITKOB OT HW3MEHEHHUS BaIOTHBIX KypcoB, ¢Gupma B
[IEHOOOpa30BaHUU TEpelia C MPUHATBHIX PACYETOB B AMEPUKAHCKUX J0JUIapax Ha BAIIOTY
MocTaBUIMKa - Hemeukue mapku. OCHOBHasi e NpUYMHA 3aTPYJHEHUH - CMEIIEHUE
NOTpeOUTETHCKOTO CIIpoca OblIa MPOUTHOPHPOBAHA.

D¢ dekt, momydeHHbId 0T CHU)KEHUS LIEHbI, HEHTPaI30Bajcs MPOJOHKABIIUMCI POCTOM
Kypca HEMEIIKOM MapkH, U (pupMa He CMOIJIa B KOPOTKUN CPOK UCIPABUTh MOJIOKEHHUE.

[TocnenHeit MOMBITKONW MPEONONICHHUS] KpU3KCa CTall0 BBEIEHHE B AaCCOPTUMEHT HOBOM
Mebenu "Mopnens 17" n gemeBbix Kpecen U cTyibeB. Oxnako "Mogens 17" okazanack
nopoke "Tpenaa" u no qu3aliHy HE COOTBETCTBOBAJIA BKYCaM yCTOSIBIICHCS KIMEHTYPBI, a
nenieBbie OQUCHBIE CTYJbS MW Kpecia 1o o0bemMaM cObITa HE MOTJIM KOMIICHCHPOBATh
yTpaTy TOMUHHPYIOLIETO MpoaykTa. KpoMe Toro, HeocTaTku OpraHu3aluy ypaBieHUs
MTOMEIIAJIM BBIMOJIHEHUIO BCEX HEOOXOIMMBIX MEPONPHUSITHH Il MPOABUKEHUS HOBOTO
MPOJyKTa Ha pBIHOK. B wurore B Hawane 1996 1. ¢upma Oblia JMKBUIMPOBAHA.
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HNuHoBanmonHas AKTHBHOCThH u U3MEeHYNBOCTh BHeIIHel cpeabl
®dopMann30BaHHOW MOJENbIO JUI YSICHEHHs] CTENEHHM COOTBETCTBHUS HHHOBAIL[MOHHOM
AKTUBHOCTH W3MEHEHUSIM BHEITHEH CpCabl (BI)IHBJ'IGHI/IG TaK Ha3bIBAEMOI'0 IICPBOIo
CTPAaTeTMYECKOr0  pa3pblBa) MOXKET CIOY)KUThb MaTpulla aHaliM3a  BO3JCHCTBUS
KOHcanTUHroBoi (upmsl "EBpokun', mo cromduam koTopoil pacronararorcs (pakTopsl
BHEIIIHUX IEpeMEH, MO0 CTPOKaM - 3JIEMEHThl CTpaTeruu, a B siUeHKaxX OLEHHMBAETCA UX
B3anmMHoOe BimsiHUE. Takas MOZCJIb UCITOJIb30BaHa IMPU KOHCYJIIbTUPOBAHUHU 110 KPU3ZUCHOMY
YIIPaBJICHUIO HEKOH MIPOU3BOICTBEHHO-KOMMEPYECKON (bUpMBIL.

IIpumep 39. IIpou3BoacTBEHHO-KOMMeEpYeCKas ¢pupma "X
bonee 95% mnpomax HTOM KOMIAHUM TPUXOAUTCS HA MPOAYKLIHIO €BPOIEHCKOro
IIOCTABIMKAa, KOTOPBIA IpU TNPOHUKHOBEHWH HA POCCUMCKHHA pPBIHOK HCIIOJIB30BAI
CTpaTeruio, XOPOILO 3apeKoMeH oBaBIIyto ce0si B EBpore. B MoMeHT cozmaHust pupMbl
PBIHOK ee MpoAyKuuu B Poccuu Haxonuscs Ha HayajdbHOM CTaJUU HOBOI'O YKU3HEHHOTO
[IUKJIA, T03TOMY BIAAEIbLBl (HUPMBI, €€ YIPaBISIOMME U OCHOBHOM ITOCTAaBILIHUK
paccUUThIBAINA Ha OBICTPBIN POCT MPEANPUITUS U YCUIICHHE €r0 KOHKYPEHTHBIX IMO3ULIUH.
OnHako, HECMOTpsT Ha JBIOTHBIC YCJIOBUS IIOCTAaBOK, ()UpMa Hayana MCIbITHIBATH
TPYAHOCTH C pacueTamH 3a ToBap. He cMorim nomMoub HainaauTh paboOTy U KOHCYJIbTAHTBI,
npuciaHHble  noctaBiMkoM. @upma morepsia  NPUOBUIBHOCTE M OKazajach
HerulaTexecrnocooHoi. Hammio Obuti Bce mpru3HaKu KpU3HCHOM CUTYyallUu.

ITo mpockbe pykoBoacTBa ObUI MPOBENEH aHAIM3 KOMMEpPYECKOM CTpaTeruu (UpMBL
I'maBHBINA BBIBOJ, K KOTOPOMY IPUIUIMA B PE3yJIbTATE MCCICIOBAHUs, 3aKIH0YAJICI B TOM,
qT0 00pa3 AEHUCTBUMH, MNPEUIOKEHHBIH OCHOBHBIM IIOCTaBIIMKOM, HE COOTBETCTBOBAJI
peanusM poccuiickoro pbiHKa. [1o 3Toi nmpuyMHEe WHHOBALIMOHHAS CTpaTerusi GUPMBI He
oTBeuasa TpeOOBaHUM, BbIIBUTAEMbIM BHEIIHEH Cpesoif, M MpOTEeKaroIie TaM MPOLECCHI
YXyALLIAIH €€ MOJI0KECHHE.

Kax u B EBpomne, ToBap ¢upmbel B Poccuu no3unmoHupoBaics B KauecTBe Haubolee
MacCOBOT'0 U JEIIEBOro, HECMOTPA Ha TO YTO MO IieHe, TU3allHy M KauecTBY B HAIIUX
YCIIOBUSIX COOTBETCTBOBAJI y3KOMY 'moporomy" cermMeHTy cmpoca. TeM caMbIM
UTHOPUPOBAIINCH 3HAUYMMOCTh IICHOBOW KOHKYPEHIIMM Ha HalIeM DPBIHKE U CMEIICHHE
crpoca B CTOpoHY Oosiee nemeBoro tosapa. lllupora accopTrmeHTa, 0ObEAMHEHHOTO
00IMM COBITOM, TpEBBIIIANIa peaibHbIe 3aMpPOChl OTEYECTBEHHOro phiHKa B 5-10 pas.
TOBap mpoABUTAJICA MUHYA NPOMEKYTOUHOC OIITOBOC 3BCHO PCTHUOHAJIBHBIX ITOCPEIHUKOB
MpsIMO 4Yepe3 Mara3WHbl C OpraHu3aleldl ONepaTHBHBIX MOCTaBOK 0e3 00pa3oBaHUA
TOBapHBIX 3aMlacoB, DTO HE COOTBETCTBOBAJIO pEajbHBIM CPOKaM JIOCTaBKH TPY30B B
npenenax Poccuu.

B pamkax HOBOI cTpaTeruu B 1EIX 00ECHeyeHUs TEeKyIIel peHTa0eIbHOCTH 1S (PUPMBI
ObTa co3JaHa CcHCTEMa ONEPATHBHOTO IIJIAHUPOBAHUS M YHPABJICHUS 3alacaMu,
YUUTHIBAIONIAs JUIMTENBbHBIA TMEpUOJ HMX BO30OHOBICHHS W  ONTUMH3HPYIOLIAS
TapaHTHPOBAHHYIO BEIMYHHY. AHAQJIOTHYHYIO CHCTEMY IIpEUIarajoch IepeaaTh
PErHOHAIIBHBIM JTUIIEpaM.
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JUist yCUIJIeHHsI JONMTOCPOYHBIX PHIHOYHBIX MO3UIMI pa3paboTaHbl MPOSKTHl PACIIMPEHUS
aCCOPTUMEHTA 3a CUET JELIEBBIX TOBAPOB U €r0 PErYJISPHOTO CE30HHOIO OOHOBIICHMS B
COOTBETCTBUHU c peaJIbHBIMU OTPeOHOCTSIMU PBIHKA.

Cucrema neJaei H HHHOBAIIHOHHAS cTparerust
BTopbiM cTpaTerMuyeckuM paspblBOM, 4YacTO IPUBOIALIMM K KPU3HUCY IIPENIPUATHS,
SIBJISICTCS. TIPOTHBOPEYHME IIeJICH €ro JEATENbHOCTH W WHHOBAIIMOHHOW CTpaTeruu,
HEOOXOAMMON JUIA JTMKBUAALMK TEPBOro paspbiBa. CMBICT IPOTUBOPEUHS B TOM, YTO B
COOTBETCTBUHM C HMHTEPECAMH OCHOBHBIX KOHTAKTHBIX TPYII CHCTEMa IleNieil OOBIYHO
OPUEHTHPYETCS Ha JOCTHXKEHUE KPATKOCPOUHBIX PpE3yJIbTATOB, TOrJa KaK BHEAPEHUE
HOBOBBEJICHUH TpeAroaraeT CpeaHECPOYHYH) W JOJITOCPOYHYIO SKOHOMHYECKYIO
3¢ GeKTUBHOCTh. MOXKET HE COBMAJaTh M KAauyeCTBEHHOE COJEpXKAHUE IeNell BHEITHHX
TPYII ¥ 33724 CTPATEeT U H.

Omun u3 Haunbonee >GGEKTUBHBIX CIMOCOOOB JMKBHAALMUU pa3pblBa MEXIY LEIIMU
OCHOBHBIX KOHTaKTHBIX TPYIII W 33/la4aMH WHHOBAIMOHHOW CTPAaTETHH 3aKIIIOYAaeTCs B
CMeHe cOOCTBEHHUKA mpeanpuatus. ViMenHo Tak moctynuian kommaHuu Polaroid u Bliss
Salem BBIKYNUB akuuu B COOCTBEHHOCTb IE€PCOHANA, CTPEMHBIIEIOCS K COXPAHEHHUIO
JOATOCPOYHON KOHKYPEHTOCHOCOOHOCTH CBOETO MPENNPUSITUS, CTAOMILHON 3aHATOCTU U
VIIOBJICTBOPEHUIO  MPO(ECCHOHANBHBIX ~ HMHTEPECOB. OJTHM  4acTo  OOBSCHSETCS
HEOOXOMMOCTh MPUBATU3ALMM, BO3HUKAIOMIAS TpPU CaHAIMM TOCYJAapPCTBEHHBIX
MIPEIIPUATHH.

[IpakTiyeckuM  NpPUMEPOM  BIHSHHMS  BTOPOrO  CTPAaTErMYECKOro  paspplBa  Ha
MHHOBALMOHHYIO aKTUBHOCTb M SKOHOMHYECKYIO 3((EKTUBHOCTH JEATETHHOCTH MOMKET
CIIy’)KUTb ~ KOHCQJITMHIOBBIM  IPOEKT IO  MpPUBATH3ALMU  OJHOTO  KPYIHOrO
a’POKOCMHUYECKOT O IIPEAIPUATUS B Poccun.

Mpumep  40. Kpynnoe poccuiickoe AIPOKOCMUYIECKOE npeanpusitue
[Tocne Havyana mmpokoMacmTabHol kKoHBepcud B 1989 1. u skoHOMHYECKOH pedopMbI B
1992 r. rocymapcTBO Kak €IMHCTBEHHBIM COOCTBEHHUK MPEANPHATHS MPUHIIAITHAILHO
M3MEHWJIO CBOM Lenu. Jlsi Hero crajo HEeMOCHJIBHBIM ITOJIHOCTBIO 00eCIeYrBaTh
roczakazoM M (HUHAHCUpPOBaTh mpeanpuarue. locymapctBo B juie Poccuiickoro
KOCMHYECKOTO AareHTCTBa OBLIO 3aWHTEPECOBAHO B TMONYYCHHMH TOIO MHHUMYyMa
MPOAYKIUHU I MCCIEAOBAaHUSA KOCMOCA, KOTOPBHIH OHO MOTJIO OIJIATUTH U3 OHO/KeTa.
JleaTenbHOCTh e JI000r0 a’pOKOCMHUYECKOTO MPEANPHITHS, KaK H3BECTHO, TpeOyer
BJIOXKEHUSI CPEICTB B pPa3pabOTKy U BHEIPEHHWE HOBBIX H3JEIUN C JIOITOCPOYHBIM
HKOHOMHYECKUM s dexTom.
PaccunThiBaTh Ha 3aMeIllEHHE COKPAIIAIOIIErocsl Toc3aka3a KOMMEPYECKHUMH TTPOEKTaMu
ObLTO HEBO3MOXKHO M3-32 HEOJIAr ONPHATHOI'O MHBECTUIIMOHHOTO KJIMMaTa B CTPAHE.

[Ipennpustuio ObUIM NPENTOKEHbI JBa TJOOAIBHBIX cueHapus pa3BuTus. llepBwiii -
nuBepcudUKalisg W WHTEpHAI[MOHANM3AIUsl  JAEATEIbHOCTH C  MapaulelbHOM
npuUBaTU3aLMEeH NSl MPUBJIEYEHHUS] COOCTBEHHUKOB, OPUEHTHPOBAHHBIX Ha JOCTHKEHHE
JOATOCPOYHOM  IKOHOMHUYECKOW d3()(EKTUBHOCTH U  pelleHrne MpodecCHOHaIbHbBIX
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HAy4YHO-TEXHUYECKUX 3anad. B 1992 r. B xauecTBe COOCTBEHHHKOB MOIJIM BBICTYIIHUTH
TOJIBKO MEPCOHAT M aAMUHUCTPALIMs CaMOr0 MPEANPUATHS, a TaKKe HECKOJIbKO Haubosee
KPYIHBIX (PUHAHCOBBIX OpraHu3anuii. BTopoil BapuaHT 3akirodasncs B COXpaHEHHUHU
cTaTyca rocyJapCTBEHHOIO MPEAIPUITUS U TACCUBHOM CJIEJOBAHMH 3a COKPAILAIOIIMMCS
PBIHKOM.

K coxanenuro, cama agMUHHCTpAaUMs NPEAUPUITHS B CHIIy CBOEH YIPaBICHYECKON
KyJIbTYypbl ObLIa OPHEHTHPOBAaHA TOJBKO HAa TEKYILYIO 3KOHOMHUYECKYIO 3((PEKTUBHOCTb.
Eio Obu1 BbIOpaH BTOpOM cleHapui, NMPUBEAIIMNA B UTOr€ K HEIUIATEKECHOCOOHOCTH,
JoiraM IO 3aprulaTe M 1moTepe Oonbliedl 4acT KBaIM(UIMPOBAHHOTO MEPCOHANA.

AHTHUKPHU3MCHBII IJIaH. Crparerus " MOTeHHAJ ylpaBJeHUs
C HayasoM BHEIpEHUs HOBOW CTpaTeruy, NpEeIHAa3HAUYEHHOW Ul BBIXOJA W3 KpHU3HCa,
IIPEAIIPUATHE CTAIKUBAETCS C MPOSIBICHUEM TPETHETO CTPATETMYECKOT0 pa3pblBa - MEXKIY
HOBOM cTpaTerueil M NpeXKHUM IOTEHIIMAJIOM YIpaBieHHs (T.. CTPYKTYpOH, cCHCTEeMON
IUIJAHUPOBAHMSL W KOHTPOJIA, YIPABICHYECKOM KyJlIbTypoil. Bo3HuKaer cucremMHoe
COIIPOTUBJIEHHE HOBOBBEJIEHUSAM, OT IIPEOJOJIEHHS] KOTOPOTrO 3aBUCUT YCIIEHIIHOCTb
peanM3anuy BCETO aHTUKPU3UCHOTO IIaHA.

Ecmm npeanpustie cCBOEBPEMEHHO OTCIIEANIIO TOSBICHNE BHEITHEH YTrPpO3bl U pacioiaraer
BpPEMEHEM, JOCTATOUYHBIM IS BBIPAOOTKH S(PQPEKTUBHONW peaklHud, OHO MOXKET
MOCIIEZIOBATENIbHO JIMKBHIMPOBATh BCE CTPATETMUECKUE Pa3pbIBBI IIYTEM ITOCTEHNEHHON
amantanud. Ho B KpPU3HCHOW CHUTyallud TPHUXOAMUTCS PEIIUTEIbHO HU3MEHSTh
CIJIO’KUBIIYIOCSI CUCTEMY AESTEIFHOCTH W JIMKBUIMPOBATH BCE CTpATErMye-CKUE Pa3phIBBI
OZTHOBPEMEHHO, YTO O4Y€Hb 00JIE3HEHHO IS TIepCOHaa.

[Ipeononenne CONpPOTHBIIEHHSI TPeOyeT OCYIIECTBICHUS JBYX TPYII MEPONPHUSTHH.
Bo-miepBBIX, MOIUTHYECKUX - OIpeNeNieHue KYIbTYPHOH OpPHUEHTAllMH Pa3IMuHBIX TPYIIT
MepCoOHajla Ha OCHOBE WX OTHOIICHHS K HOBOBBEICHHSIM, CO3JaHHE OIMOPHBIX TOUEK
BHEJIPEHUS] HOBOH CTpaTeruyl, OrpaHuuEHHEe BIMSHUS Ha TPHHATHE PEIICHUH CO CTOPOHBI
rpyiin, HC BOCIIPUUMYUBLIX K HOBOBBCJICHUAM. BO-BTOpI)IX, CHUCTEMHBIX - (bOpMI/IpOBaHI/Ie
MIEPEXOTHON CTPYKTYPBI MPEATIPUATHH, peLIalOIIeH 3a1auu 10 BHEAPSHUIO HOBOBBEICHUI
0e3 rmomex Jyis OlepaTUBHOM JESITEIbHOCTH U Ha000pOT.

[Ipn xopomieid BOCIPUUMUYHMBOCTH IEPCOHAIIOM HOBOBBEIEHHWWM HAa MAaJIbIX M CPEIHUX
MPEANPUATHSIX, UMEIOLIUX IUPOKHHA MPO(pIIIF BHEIIHUX 3324, MOXKHO MOCIIEI0BATEIHFHO
aJanTUPOBaTh CTapyl0 CTPYKTYpy M HAK/IaJbplBaTh HAa HEE HOBBIE MPOEKTHBIC €IUHUIIBL,
OTBETCTBEHHBIE 3a BHEIPEHUE HOBOW cTpaTernu. Takue CTPYKTypbhl OKa3bIBAaIOTCS
OMM3KMMM K TaK Ha3blBaeéMbIM MaTpu4HbIM. OJHAaKO NpUHUMAas BO BHHUMAaHHE
OTEUECTBEHHYIO YIIPABJIEHUYECKYIO KYJIbTYpPY C €€ CTEPEOTHUIIaMH 5KECTKOI'O UCIOIb30BaHUs
BJIACTU M YETKOM HWEepapXU4HOCTH, JOOUThCS UX d3(PYEKTUBHOCTH NPAKTUUECKU
HEBO3MOXKHO. JIMOO MpOMCXOAMT pa3pylIeHHE CTapblX, KakK-TO (YHKIHMOHUPYIOIINX
cucreM, Jmbo, 4To ObIBaeT Hambosee 4acTro, TeKyuyka M HEOOXOIWMOCThH IOJIyYEHHS
HEMEJICHHBIX pe3yJIbTaTOB OINEPAaTUBHON pPaOOTHI MOIJOMAIOT Bce pabouee Bpems
COTpynHUKOB. Tem He MeHee Mpu MajblX KaJpOBBIX pecypcax ajJbTEpPHATUBbI
"mepecedeHnIo" HOBOTO U CTAPOr0 MOXKET HE OKA3aThCsl.
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B curyanum ke co cnaObM BOCIPHUATHEM II€PCOHATIOM HOBOBBEICHUH M TIpH
3HAUUTENBHBIX MaclTadax NpeAnpusTHs TpeOyeTcs HCIONb30BaTh BapHaHThl Tak
Ha3bIBAEMOM JBOMHOW CTPYKTYphl, KOI'la BHEAPEHUE HOBOW CTPATErM, HACKOJIBKO 3TO
BO3MOXKHO, OTAENIAETCA OT ONEPATUBHOU EATENBHOCTH. DTO MO3BOJIAET YNPABIIAIOLIUM
obecrieynTh TMOAJCP)KKY HOBOBBEICHHMSIM B TMOApA3CiCHUSAX, KOTOpbIE 3aHATBI HX
peanu3anueil, 1 )KeCTKO HCI0JIb30BaTh BIACTHBIE MOJIHOMOYHMS JIJ1s1 OBICTPOrO NMPOBEACHUS
HEOOXOoAMMBIX pemreHui. [lpm 3ToM MOXET MPOM30HTH pa3pylleHHe TPaJAULUOHHO
CIIOKUBLICHCSA  IOCICNOBATEIBHOCTH  IPOXOXKICHHA  KOMaHJ M €€  3aMeHa
HEMOCPECTBEHHBIMH OBICTPHIMM KOHTAKTaMH PYKOBOAMTENS C UCIIONHHUTEISAMH, MUHYS
HEKOTOpbIE YPOBHHU HEPAPXUH.

IIpumep 41. IIpou3BoacTBEHHO-KOMMeEpYeCcKas ¢pupma "X
I'maBHast 0COOEHHOCTh AHTUKPU3UCHOTO IUIaHA, MPEIJIOKEHHOrO JJIsl BHEAPEHUs HOBOU
CTpaTeruyl YMOMSHYTOM BBIIIE MPOU3BOJICTBEHHO-KOMMEPUYECKOH (GupMe, OIpeaensiach
HaJIM4YMEM B PACHOPSHKEHUU YIPABISAIOIIMX CPAaBHUTEIbHO OOJBIIOrO CpoKa st
peanu3anry HOBOBBEICHUH, Onarojmaps 4eMmy JIMKBHJAIUIO CTPATErMYECKUX pPa3phIBOB
yJlaloCh BBICTPOUTH IOCIEAOBATEIbHO (TPETUH M BTOPOHM pa3pbiBbl M Jajee MepBbIi
pa3pbIB) ¥ IPOBECTU K HA4aJly HOBOI'O CE30HHOI'0 BCILJIECKA CIIPOCA.

Ha OnaronpusiTHON KOHBIOHKTYPHOH BOJIHE (upme Jierye ObUIO BOCIHPHHSTH HOBYIO
JOTMKYy palboThl M B TOJNHOW Mepe HCIOIb30BaTh BO3MOXHOCTH pocra. HaumbGonee
0e300JIe3HEHHBIM BApUAHTOM JIMKBUJAIMM BTOPOI'O pa3pblBa OKa3ajMCh CHUKEHHE
BIMSHUS Ha TNPUHATHE YIPABICHYECKUX pEIIEHUH CO CTOPOHBI IIOCTABLIMKOB U
MOBBIIIEHWE 3HAYMMOCTH  aJMUHHUCTpauMu  (GUPMBL. ITO  JOCTUrajoch IyTeM
ONTUMHU3ALNHU U (POpMATTH3ALMK CUCTEMbI OITEPATUBHOI'O MJIAHUPOBAHUS U KOHTPOJIS.

[Tpu npoeKTHpOBaHUH CTPYKTYPHI IJIaBHAs CIOKHOCTH 3aKJII0Yanach B TOM, 4To (pupma ¢
4YUCIOM CcOTpyIHUKOB MeHee 100 wyenoBek wuMmena IMMPOKUNA Mpoduiab BHELIHUX
CTpaTeTHYECKUX 3aJ1ay, BCIEICTBHE YEro KaXKAbIM OTIEN M UCIIOIHHUTENb JOJDKHBI ObLUTH
y4acTBOBAaTh KaK B OMNEPATUBHOM JEATEIIbHOCTH, TaK U B IEPCIEKTUBHOM pPa3BUTHH.
OnHOBpEMEHHO OpraHM3alMOHHAs KYJIbTypa (HUPMBI HE IO3BOJLSUIA MOJpPA3ZeTICHUSM
rMOKO YCTaHABJIMBATh CBS3U, HEOOXOAMMBIE JUIs Pean3alliy IPOEKTOB.

[TooroMy mporpaMma  OpraHM3allMOHHBIX  HOBOBBEAEHHMH  BKIIOYala  YETKOE
(GyHKIIMOHANBHOE pacrpefeNieHne 3afad. beil co3maH OTAen 3aKyIoK, MOTYMHEHHBIN
KOMMEPUYECKOMY IHMPEKTOpPY, OTBETCTBEHHOMY 3a TEKYIIYI0 PEHTA0ENbHOCTh M O00BEM
nponax. OTHOBPEMEHHO BBEAEH IOCT MCIOJHUTEIBHOIO AUPEKTOPA, OTBETCTBEHHOIO 32
pearm3anuio HOBOHM crpateruu. [yl BHEAPEHUS HOBOM CHCTEMbI B3aMMOOTHOIICHUH C
KIMEHTaMH M JWJiepaMd €My T[OJYMHEHBl  CIyxObl cObiTa UM cioyxO0a
aBTOMAaTH3MPOBAHHOIO YIIPABIICHUS TOBAPOBIKCHUEM.

Ha ¢yHKunoHansHyt0 CTPYKTYpy HaKIaAbIBAaJIHCh MPOEKTHI PACIIUPEHUS U OOHOBICHUS
aCCOPTMMEHTa, 3a pealu3allMi0 KOTOPbIX OTBEYaJ HUCIOJIHUTENIBHBIA  JAUPEKTOP.
NuTerpanus npoekToB U (PyHKIIMOHATBHBIX MOJIPA3AEICHUN OCYIECTBIsIIaCh Ha YPOBHE
IUpeKTopoB. TeM caMbIM 00€CIeYMBajIOCh pa3/ieieHue ONepaTUBHON M MEPCHEKTUBHON
nesitenbHOCTH. Hapsiiy ¢ 3TuM He Hapymancs MPUHIUI €IWHOHAYAIHUS U COXPaHSIIACh
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BO3MOKHOCTb JKCCTKOI'O HCIOJIb30BAHUSA BJIACTH JIsI BHCAPCHUSA HOBOBBGI[GHI/Iﬁ. B
PEIYIIbTATC CO3/JTaHa CUCTCMHAs 0a3a JIA HOBOMH CTpaTerun U Mpeoa0JICHUA KpHU3UCa.

*kk

Ho paxe 3Has Bce 3TU pa3HOOOpa3HbIE BapUaHThl OPraHU3alMOHHOTO CTPOCHUS
MPEANPUSATHSI, OPUSHTUPOBAHHOTO HAa PBIHOK, HE CTOMT OpaTh KaKOW-TMOO M3 HUX Kak
TOTOBBII perent 0e3 ydyera cnenu(PUKN KOHKPETHOTO MpeanpusaTus. Toroselii Bapuant
CTPOEHHUS €r0 CTPYKTYphl YNPABJICHUS MOXET B TOYHOCTH HE IMOBTOPSATh HU OJMH U3
MPUBEICHHBIX BBIIIE, a MPEJICTABIAThH COOOM KaKyloo-mubo cMemaHHylo ¢opMy - B
3aBUCUMOCTH OT TOTO, HACKOJIbKO Ba)KHAa M BO3MOXHA JACLIEHTpAIM3alUsl KaKJI0u
KOHKpeTHOU (yHKIMH. [ToaTomy

! Oxonuamensnoe peuwienue o pacnpeoenenuu NOJIHOMOUUI NPUHUMATINE, UCX00A U3
KoHKpemHou cumyayuu Ha Bawem npeonpuamuu

IIpumep 42. HeckoJbKO NPAKTHYECKUX CHUTYaUMii M3 ONBITA 3anaJHbIX (UPM

1. Curyanuu B MOJIb3Y AeeHTPATH3AUNU
(a) Kaxnapli npomykT mnpenHasHaueH JUIsI 0co0Oro KJIMEHTa C Y4YeTOM IMOJX0ja,
OpPUEHTHPOBAaHHOTO Ha morpedutens. bomee Toro, Takue 3JeMEHTHI, Kak pa3paboTKH,
MIPOM3BO/ICTBO, OPUEHTALMSI HA Kau€CTBO, PACIIPEACIICHHE U YCIYTU JOJDKHBI ObITh TECHO
yBsi3aHbI co cObITOM. [ToTpeduTens TpedyeT HHTErpaJbHOr o0 MOAX0/1a, IOATOMY BO3MOYKHO
(M KemaTeNbHO) BBIICIUTH COBITOBOM ammapar Ha OCHOBE OCO0OM IPOAYKTOBOM
CrIeUaIM3aui. DTO BECbMa BaXXHO JUI MPOXYKIHMU CHENHU(PUIECKOr0 acCOPTHUMEHTA.
(6) Beixon Ha moTpedbuTENnss MUPOBOTO YPOBHS - BO3MOXKHAsS M JKeTaeMasi CTpaTernuecKas
MOJUTHKA. DTO TOAXOJ, KOTOPBIA IMOYTH HE HMeeT reorpaduueckoit "momoruieku'.
Hanmpumep, xommanuu "Agfa/Gevaert" HeBakHO, NpoJaeT M OHAa PEHTTEHOBCKHE
anmapatel O6onpHHIIE B bapcenone nmu B Ctokromeme. Jlpyroe neno - B OTHOLICHUH
npoayktoB kommanuu "Shell Chemical" (pa3paboTka, mnpow3BOACTBO H TpoAaxka
HedrenpoaykToB). Ha MHpOBOM pBIHKE 3Ta KOMMIAHHMS HMEET JeJI0 C OTHOCHUTEIBHO
HEMHOT'OYHUCIICHHBIMU  MOKYIMAaTeIIMU. OJTO MCXOJHAs IMO3ULUSA Ui BHEAPEHUS
ylpaBJeHUs MOZIpa3ACTICHUSAMHU.
(B8) Ecnm MapkeTuHr HyXJaercs B CHJIBHOM TEXHUYECKOM MOIJEp)KKE, TO 3TO
CBHUJICTEIICTBYET O HEOOXOIMMOCTH OpraHM3aludd ¢ [ojpasjeneHusMu. Torna
TEXHUYECKUE HOY-Xay OYyIyT JIErKO JIOCTYIHBI OTAEIy MapKeTuHra u cObita. BepHo u
oOpaTHOE: €clii TPOM3BOJCTBO B 3HAUMTEIBHOW Mepe OMHpaercs Ha MapKETHHT, TO
MIOCTOSIHHO M3Y4aroTCs 3aIllpochl MOTpeOuTeNel (UTo MO3BOJISIET IPOU3BOIUTE Pa3IMUHbIE
BAapUaHTHl CTaHJIAPTHOTO IMPOAYKTa, KakK, HampuMmep, B aBTOMOOMJIECTPOCHUH).
(r) YcoBepiueHCTBOBaHUE MPOAYKLIUN OCYIIECTBIISIETCS ObICTpee, YeM APYrue U3MEHEHUs
Ha pbIHKE Onarojgaps CUCTEME YIpaBJIEHUS MOAPA3ACICHUAMU. OTOT apryMeHT
MIEPECEKAETCsl C apryMeHToM (B) W B HEKOTOPOM CTENEHH C apryMeHToM (a).
() Ecni mpon3BOICTBO OCYILECTBIISIETCS B pa3IMUHbIX paliOHaX M Ka)K[bli palioH CBsI3aH
C OJTHOM IIPOIYKTOBOM I'PYMIION, TO B TAKOM CIIy4ae MPOU3BOACTBO MOMKHO JIETKO MEPEIATh
B NOJpa3/ICIeHusl.
(e) Ecmm wumeroT Mecro HE3HAUMTENIbHBIE MPOAYKTOBBIE YCOBEPIUEHCTBOBaHUS (B
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TEXHOJIOTHYECKOM CMBICIIEC) M ecu TpeOyroTcss HeOoJblMe Crennu(UUecKue HOy-xay H
(M) OHM TPHOOpPETAIOTCS Ha CTOPOHE, TO TOT/Aa BO3SHHMKAET HEKOTOpasi MPOIYKTOBAs
CUHEprus, ¥ pa3paboTKy MpoayKTa Jydlle OCYIIECTBIATh B  IMOAPA3JACICHUU.
(x) B cutyanusx, rae OONBIIYIO POJb WUTPAIOT MCCIENOBAaHUS M pa3pabOTKM M KOrja
HEOOXOAMMO COBEPLIMTh IPOPHIB B 3TOM 00JAcTH, OYEHb BaXXeH YpPOBEHb
B3aMMOOTHOIIIEHUH OT/ENOB pa3paboTok M cObiTa. bomee Toro, BO3HMKAaeT HEKOTOpas
CUHEpPI'HsI MeXy Pa3lMUYHBIMU BUIAMHU Pa3pabOTOK [T Pa3IHMUHBIX TPOAYKTOBBIX IPYIII.
[ToaToMy MOXeT OBITh IieNiecooOpa3Hee pa3MeCTUTh OT/ENbI HCCIeJOBAaHUN B pa3paboToK
B MTOJpA3ENCHUAX. DTO OCOOEHHO Ba)KHO, €CIIM PEUb UJET O CIIEHU(PHUECKUX HOY-Xay JUIs
KaXJI0T0 HPOAYKTa W HPOAYKTOBOM TPYIIIBL.
(3) Urak, ecnu moa BIMSHUEM BHEIIHUX (PAKTOPOB MPOAYKT HEOOXOAMMO 3HAUUTEIHHO
yAydluTh, TO TOTpedyeTcss WCTHHHOE TNPEANPHHUMATENBCTBO, M YIPaBICHUE
MOJpa3/IeTICHUsIMH MOXKET CTaTh pelIeHHueM d3Toi mpoOsieMbl. [[pyrumu cioBamu, €ciiu
YPOBEHb  BHEIIHErO JMHAMH3Ma BBIIIE, YeM JWHAMHU3M CHHEPIHH  MEXIY
(GYHKIMOHANBHBIMU  OTJENIaMH, TO CJEAYyeT BBHIOpaTh OpraHU3alMOHHYIO (opMmy ¢
nonpasaenenusMu. bomnee Toro, yem mensine 3¢ dekT maciTaba, TeM 0oiblie CBOOObI
IS BBEJICHUS YIIPABIICHUS MPEAIPUHIMATEILCKUMU STUHUIIAMU.

CrnenoBarenbHO, yHOpaBICHUE IMOAPA3AEICHUAMU 4YacTo '"MOIXOAUT" CEKTOpY YCIyT,
MIOCKOJIBKY B HEM MEHbIIIe HCHonb3yercst a(dekt macmradba (1o kpaifHeil Mepe, MEeHBIIE,
9YeM B IIPOU3BOJICTBEHHOM OT/IEIE).

OTU apryMeHTbl KacalOTCsl OCHOBHBIX (YHKUHN, HO MOJOOHBIE OOBSICHEHUS MOYKHO
IIPUBECTH u Ui byHKIUH obecnieueHUs u 00CITy>)KHBaHUSI.
(a) Ecnu y xa)k0ii pOTyKTOBOM TPYIITBI €CTh CBOM PBHIHOK TPYy/Aa U JUIsl HEe XapaKTepHbI
0coOble yCIOBHSI TpyJda, TO TOrJAa MOXET OBITh YMECTHA NELEHTpaTU3aIisl pelieHui
KaJIpOBBIX BOMpOCOB. Bce 3TO0 MOKeT crnocoOCTBOBaTh PEIIEHUIO BOIPOCOB HalMa,
MOOIIPEHUS, PA3BUTUS MEHEPKMEHTA, BO3HATPAaXACHHUS M, 10 Mepe HEOOXOAMMOCTH,

3aKJIFOYEHUIO TPYIOBBIX COrJIaIIeHU (B paMKax MOJpa3/ieleHui).
(6) To ke camoe OTHOCUTCS M K aIMUHUCTPATHBHON CTOPOHE: aBTOMATU3ALIMH, 3aKyITKaM,
JIOTUCTUKE 5 IpyTUM HEOCHOBHBIM GYHKLIMSM.

MopanbHble  aclieKTbl ~ BBEJIEHMS ~ HOBOM  CHUCTEMBbI  YNPAaBICHHUS  TaKOBBI:
- Oojee BBICOKMI ypOBEHb BHEIIHErO AMHAMHM3Ma IO CPaBHEHUIO C (PYyHKIMOHAJIBHBIM
b1 U H a M u 3 M 0 M ;
- OonbIMil A3PPeKT cuHepruu Mexay (YHKIHMOHAIbHBIMH OT/EIaMU, YEM B CAMUX 3THUX
otnenax. M 3To OnaronpusATCTBYET HCIOJNB30BAHMIO YIPABJICHUS MOApa3ACICHUSIMH,
IIpUYEM B €ro Hanbosee pa3BUTHIX (popmax.

2. Cutyauun B NOJIb3Y HEeHTPATU3ALUH
Ecim  ynpaBneHne moapa3feneHHsSMH — CHOCOOCTBYET —IIeJIeBOM  OpUEHTAalMH, TO
(GyHKUMOHANbHAA OpraHu3anus - pocty 3(p@ekTuBHOCTH PabOThL. DTO O3HAYAET; YTO
Korja HaOmomaeTcss HE3HAYMTENbHBIM BHEIIHWH JAWHAMH3M, TO JIy4Ile HCIIOJIb30BAaTh
(YHKIMOHAIBHYIO OPraHU3alMOHHYIO CTPYKTYpY. DTH apryMEHThI IPUBOJSATCS B 3aILUTY
(YHKIIMOHAIBFHON OpraHU3ally M, Ka3aJock Obl, TPOTHB YIPaBICHHS MOAPa3aeTIeHISIMU
U Bcex Tex (aKTOpOB, KOTOpbIe OBUIM TIEPEUYHCICHBl B MpeablIynieM maparpade.
Coronornyeckue o0creIoBaHMs Tam CIIEYIOIIHE pe3yJbTaTHL:
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(a) Ecnm kaxaplii moOKymaTenb MpUOOpeTaeT Bce MPOAYKTBI, TO TpeOyercs ammapar,
3aHMMAIOIIMNCS BCEMU BHJIaMU COBITa, YTO, KOHEYHO, MPETMSATCTBYET JIEIEHUIO COBITOBBIX
OpraHu3alyii MO0 pa3IUYHBIM BHJAM MPOAYKIIMH. OTOT BaXXHBIA NpUMEp B3IT U3
npakTuku kommaHuu "Sandoz/ Zaadunie" (cenmekiiys, BBHIpAIIMBAHUE M IMPOJAaXKa CEMSH
1BeToB). JIpyruMu cloBaMu, €CId KOMIAHUS MMEET JEJ0 C OJHUM KIMEHTOM, HO HE
"coOCTBEHHBIM", TO OHA BBIHY)KJIEHA "MENUTH" €ro ¢ APYTUMH IOAPA3ICICHUSIMH. DTOT
IpUMEp TOBOPUT O TOM, YTO MHOrJa Oojee BHIFOJHO MUMETh OOBEIMHEHHYIO COBITOBYIO
OpraHu3alMio, 4YeM Ledblii  pAg  COBITOBBIX  OTAEIOB B MOJpa3JeleHUsX.
(6) momoOHBIE OOBSICHEHUS MPUBOAWINCH, U B Kommanuu "Sandoz/ Zaadunie": oHu He
MOTYT Ppa3JeNuTh COBITOBYIO OpraHU3alMI0 B COOTBETCTBUU C BHJOM MPOAYKIIHUU,
MOCKOJIbKY OYEHb BaKHO, YTOOBI PAOOTHHMKH COBITOBOM OpraHH3alli XOpOLIO 3HAJIN
peruoHaIbHbIe OCOOCHHOCTH MPOM3BOJACTBA M camMo mpoaykiuuu. IlpomaBua cemsH He
MOCHUIAIOT ¢ ceBepa MTamuu Ha 1or crpanbl. OUeBUIHO, YTO MOAPA3ACTICHUE MOXKET UMETh
CBOM INTAT, 3aHUMAIOUIMICA COBITOM, B MECTHBIX COBITOBBIX OpPraHM3aIUSAX, XOTS IS
KOMITaHUH 3TO OBUIO OBl CIMIIKOM J0POro (ITOTOMY YTO MPUIETCSI UMETh OOJIBIIOE YHCIIO
¢ p 0 bi a B 0 0 B )

(B8) Ecnmu wu3MeHeHUs pBIHOYHBIX YCJIOBUW Oojee JMHAMHYHBI, YeM OOHOBJICHUE
MPOAYKIUU, TO MPEANOYTUTENIFHO ObUI0 OBl  CO3/aTh LEHTpPAlbHbIE COBITOBHIE
opranmzanuu. Takas cUTyalnus MOXET OBITh CBsi3aHa C 3(PQeKTaMH KOHIICHTpAIUH,
WU3MEHEHUSIMU B pacripeiesieH!H, MOSIBIICHHEM HOBBIX KOHKYPEHTOB.
(r) OnbiT koMmarwu "Shell " moka3bIBaeT, YTO €CIM BCE MPOAYKTHI MPEIaraloTCsl OAHON
KPYITHOM MPOU3BOACTBEHHOW OpraHu3aIueil, To BBeIeHNE YIpaBIeHUS MOApa3AeICHUIMU
cozmact Oosble TpPOOIEeMBI ISl STOM OpraHu3aluu. Pe3ynmbraToM MOXET OBITh
cHIDKeHUE 2(p(PEeKTUBHOCTHU U Jja’ke BOBHUKHOBEHHE OMAcHOM cuTyanuu. B Takux ciyyasx
MPOM3BOJICTBO CIIEAYET TiepenaTh B CICHUATH3UPOBAHHBIC IICHTPAIBHBIE OTIIEINbI,
KOTOpbIEe, KOHEYHO €, MOTYT YUYUTHIBaTh MOTPEOHOCTH cObITa. DTO KacaeTcsi KOMIAaHUU
"Agfa/Gevaert"" M ee UEHTPaJbHOTO MPOU3BOACTBEHHOr0 otAena. OIHAKO MOTyT
BO3HUKHYTh TaKHE€ OOCTOSITENBCTBA, KOTJa HEOOXOAUMO TIIATEIbHO MPOAyMaTh BCE
npeumymiecTBa (HHEKTUBHOCTH, B YACTHOCTH, €CIIU 11€I€Basi OPUEHTAIIHS CYJIUT OOJbIIHE
npeuMmyiectBa.  MeHemkepsl  (QYHKIIMOHAJBHBIX  OTJENOB  BCErJa  IMOJB3YIOTCA
apryMeHTamu (D)yHKIIMOHATBHON 3((EKTUBHOCTH, HAMPABICHHBIMH MPOTHUB YIIPABICHUS
nonpasieneHusMu. Pa3zHooOpa3ue 53TUX apryMeHTOB CBSI3aHO C TOTPEOHOCTAMU
MPOBE/ICHUSI IICHTPATM30BAHHON IOJIMTUKA B OOJACTH OXPaHBI OKPYXKAIOMIEH Cpebl,
CTaHJapTU3allUU MPOU3BOJCTBA, SKOHOMUU SHEPTHUU U T. 1. ITH apryMeHTbl BEPHBI, HO
9acTO HE CTONb BaKHBL. [lOATOMY MHOTHE MPEANpUATHS HEPENKO TepHaT Heyaauy.
(1) Ecnmu mpoayKThl MpOW3BOASTCA B pa3HbIX PErHoHax, a HE MO MOJpa3/eieHusiM, TO
MPEANOYTUTEILHO CO3/1aTh IICHTPATbHBIA MPOU3BOJICTBEHHBIN OTNEN, MOCKOJIBKY OH
MOKET BBIOMHATH HEOOXOAMMYIO MPOAYKTOBYIO KOOPAMHALHIO. OTOT apryMeHT
npuoOperaer eme OONBIIYI0 CHITy, €CIM JUIl IPOM3BOJCTBA PA3IHYHBIX MPOIAYKTOB
HCIoNb3yeTcs obiee obopynoBanue. Takoe siBJIeHHE XapaKTepHO s kKomnanuu "Shel 1
Chemicals" u "Sandoz/ Zaadunie" (otmen obpabotku). (¢) Ecim y ormena paspaborok
CITUIIKOM OOJbIION 00BeM pabOThl W Cepbe3HBbIE HCCIIENOBAaHUS, Kacalolluecs BcexX
MIPOAYKTOB, TO JKENATETHHO CO3JaTh IEHTPAIBHBIA OTAET HCCIENOBAaHUN M Pa3pabOTOK.
Tak, ycumus xommanuu "Agfa/Gevaert" HampaBieHbl Ha COKpAIllEHHE COACpIKaHUS
cepebpa B mponykuuu. Kommanus "Sandoz/Zaadunie" BbImomHSET OMOTEXHOIOTUYECKUE
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UCCJIEOBaHMs, YTOOBI MOMYYUTh HOBBIC BHUIBI CeMsH. B 00oMX ciiydasx MccleqoBaHUS
KacaroTcsl MOYTU BCEX MPOAYKTOB M MX HEOOXOJUMO OCYILECTBIISATH LIEHTPAIM30BAHHO,
4TOOBI HE JIOMYCTUTh AYONHPOBAaHUS PAOOT U JOOMTHCS KaK MOXHO OOMNbIIel CHHEPruu
MEXIy HccneoBaTessiMu. JIroqu 1omKHBI paboTaTh BMECTE, €CIIM OHU TOJIB3YIOTCS 001Iei
TEXHOJIOTHeH WIN JIOPOTOCTOSIIIIM 000pyI0OBAaHUEM.
(k) Ecnu mpou3BOACTBO NpPOAYKTa OCHOBAHO Ha OOLIEH TEXHOJOTMHM C HEeOOIbLIOH
IIPOAYKTOBOM CHELUAIA3ALUEH, TO KEJIATEIBHO TAKXKE HMMETh LEHTPAIBHBIA OTHEI
pa3paborok. Ecnu neno kacaercst 3amaTeHTOBAHHBIX HOY-Xay, TO apryMEHThI B I10JIb3Y
JTAHHOTO BapuaHTa CTaHyT Oonee BECKHMH.
Takum o0Opa3om, Bce 3T apryMeHThI TOBOPST O TOM, YTO (PyHKIIMOHAJbHAs CTPYKTypa
MpeANOYTHTENIbHA, ecu Habmoaaercs 3¢dexT Macmrada B (pyHKIMOHATBHBIX OTAETaX U
KOTrJja €CTh O0IIMe HOY-Xay HJIM IPOBOJSATCS COBMECTHBIE SKCIIEPUMEHTHI, HE CBSI3aHHbIE C
KaKUM-TH00 0cOObIM MpoayKTOM. To ke caMoe OTHOCUTCSI U K APYyruM (YHKIIMSIM: €CITU
OHU TOXK€ HE OrpaHWYEHbl KAKMM-IHOO crenu(uyeckuM MHpOJYKTOM, TO HX CIEAyeT

OCYIIECTBJIATh  IIGHTPAJIM30BAHHO. OTO  Kacaercss aJIMUHHCTPATHMBHON  paboThl,
obecrieueHHs YCIOBUN 3aHSATOCTH, pAaClpeleNieHns, JOTMCTUKHM, KOHTPOJS KadecTBa,
3aKyIOK u IpyTUX BHJIOB NESTEIIbHOCTH.

Hwke npuBesieH anropuT™ NPUHSTHS PEIISHUH O CTENEHN JIEIEeHTPaIN3allii CTPYKTYPBI
ynpaBieHus (puc.28).

EcTe W HeoBxoAMMOCTE NEpefaTe B NOAPE30ENEHHA CTRATETHYECKYH
NONMTHKY BNA NPOSYKTOEG-AEHOIYHER KOMBHHALMA?

HET na

Heobxoguma AW npogykToEaA MoxHD NKW NepenaTe OCHOEHEIE

KOMBMHELHAY PyHKUMM B NOApaz0ensHuA?
HeT LE] YACTHYHO
HeT na
ChemoBre haTpuyHan
nojpazgeneHua DRraHUzaUMa
DyHEUMOHENEHAA DY HELMOHANEHSA
OpraHUsaLMA OpraHusaLna © ECTE MK 2HAYMTENEHAA CHHERMMA

NPOAYKTOEEIMAK

IIpumep

OpFaHI/I3aHI/IOHHHC HU3MCHCHHA Ha 3aBOAC

MEXLY NPOLYETAMA 7

rpyNNEMA
A4 YACTHYHO HET
MoapaznensHiA MogpazgeneHuA o KoHrnomepat
€ LEHTPANEHEIM A eLeHTRANM30BAHHEIM
anapaTom annapaTom
Puc 28. Anroput™ BbI0Opa CTPYKTYpPbI YIPaBICHUS
43. 3aBon " Topmam"

HHOpMam"

MMPOHUCXOAUJIO CICAYIOIIHNM
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obpazoM. [IpeoOpa3zoBaHue XO3SHCTBEHHOM CTPYKTYPbI M IOCIEAYIOIIEEe MEePEeCTPOCHUE
CTPYKTYypbl ~ yIpaBiieHHs U3 (yHKIMOHAIBHOM B  CTPYKTypy OM3HEC-€IMHUI
(MpomyKTOBYI0) OBLIO CBSI3aHO C OOpa30BaHHWEM HECKOJIBKUX THUIIOB MOJpa3/eieHUi:
- Te, 4TO BBIAYT u3 OpPICTPYKTYPbI NpEANPUITUS (ITBC);
- Te, 4ro OyayT TmpomaBaTh NPOAYKUUIO cTopoHHUM norpedutemsim  (I1CI);
- Te, 4To OyQyT HpoJaBaTh JIMIIb HE3HAUYUTENIbHYI YacTh MPOAYKIMH HAa CTOPOHY, a
OCHOBHOW 00BEM OCTaHETCS BO BHYTPEHHEM 000poTe, T.e. OyAeT NpenHa3HauyeH it

TPYTHX o/ipasIeIeHuH (ITBO);
- Te, dYro Oyayr oOciayxuBath Bce mnonpasznaenenus npennpustus — (I10);
- MOJIpa3ieleHus BCIIOMOTaTEJILHOTO IPOM3BO/ICTBA (TIBIT);
- COIUATEHO-OBITOBOA 010K (IICB);
- aJIMMUHHCTPAaTUBHBIC NoJpa3ieieHus (AID).

Ha " opMmaie" 6bL1a c/1e/iaHa cieaymomas KiaccuguKamus:

Tun
noapasaene| IIBC MCII IIBO no
HUS
[1BIT [1ICh [1ICh
"opmam" | 3aBox |Cranenpokat|Ky3neunomure| Cmyx6a |Cormans byxranrepus,o
CITELITEXH HBIN WHBIN TILOHEPTEeT| HO TZIEI KaagpOB,
UKH KOMILJIEKC, KOMIIJIEKC uKa, |OBITOBOI OTHeN
3aBOJ TpaHCHOPT | OTHeN | 0e30macHOCT!
3eMJIEPOMHBI HBIN OTHCH,
MaIluH ciyx0a
TJIaBHOTO
MEXaHHKa
u ap.

O6ocHOBaHKE TAKOTO JEIEHHs YaCTUYHO OBUIO paccMOTpeHo B TeMe 2. HamomHuuMm, 4T0 B
HOBOM XO3SMCTBEHHOW CTPYKTYype B KAau€CTBE sipa OCTaBAJICA KOMIUIEKC 3€MJIEPOMHBIX
MamuH. KoHKypeHTOCIIocOOHOE CcTaNernpoKaTHOE MTPOU3BOACTBO PEIICHO ObIO OCTAaBUTH B
CTPYKTYpe MpeNnpusTus, HO [0 NPUYMHE HECOOTBETCTBUS CTPATErMUECKOW LIEIH
KOMIIaHUM U HU3KOW CTENEHHW 3aBUCUMOCTH MEXIYy HUM U 3aBEpLIAIOLIMMM MEpeAcIaMU
OCHOBHOI'O IPOM3BOJCTBA TAaKXKE€ BBIACIUTh B CaMOCTOSTEIbHYIO OHU3HEC-CIUHULLY.
OTcranoe Ky3HEUHO-IUTEHHOE MPOM3BOJCTBO PEHICHO OBUIO BPEMEHHO OCTaBHTH B
CTPYKTYpe Ha MpaBax IHoJpa3JeleHusi oOIIero ucnoib3oBaHus. B cocraB stux xe
MoJpa3/efiecHuii MOoNajly HECTPAaTernYecKue yIpaBJIeHUECKHe CIyXObl (Oyxramrepus,
KaJIpbl U T.I.) U BCIIOMOT'aTeNIbHbIE IPOM3BO/ICTBA.

C(bepbl KOMIICTCHI WU MCKAY ITOAPA3ACIICHUAMU PACIIPEACIIUINCH TaK:
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busHec-eTMHUIIBI (IICID)
- OcHoBHas 3a7aya - YAOBJIETBOPEHUE norpedHocTeN MIOKyIIaTeIeH.
- [TonoT4eTHOCTH KOPITOPATUBHOMY LIEHTPY.

Kopnoparusnslii LHEeHTP
- [TomHOMOUMS MO YIPaBJIEHUIO BCEH IEATEILHOCTHIO, HEOOXOMUMON IS TOCTHIKEHUS
CTpaTEruYeCcKux neen KOMITaHHH.

- SIBnsieTcst TIaBHBIM 00pa30M TPYIIOH, ONpeeNstoIei MOJIUTUKY KOMIIAHUH, HallpUMep
oIJiaTty Tpynaa, (GUHAHCUPOBAHME, CTPYKTYpy KaluTajla, WHBECTHULIMOHHYIO CTPATETHIO.
- YKOMIUIEKTOBAaH HEMHOTOYHUCICHHBIM IITaTOM, 0OecrieunBaommM 3()HEKTUBHBIN BKIa]
LIEHTpa B pabOTy KOMIIAHUH.

enTpanbHbie Cay:k0bl U MoApa3iejieHuss COBMeCTHOro ucmnoJb3oBanus (IIBO u
11 0 )
- OCymIeCTBISIOT T€ BUBI ACSITEIBHOCTH, IO KOTOPHIM BO3MOXKEH 3HAYUTENbHBIN d(PPeKT
Macmtaba WM O KOTOPhIM Tpedyercs chelnuaibHas OJKCHEepTHas MOJIepiKKa
OJIHOBPEMEHHO HECKOJIbKUM Ou3Hec - €IUHULIAM.
- OcHoBHas 3aJaya - TMpENOCTaBICHHE YCIyr OW3HEC - eAMHMIAM (LIEHTpaJbHbIE
MH(POPMAIIMOHHBIE CUCTEMBI, HAYUCIICHUE 3apab0THOM TIJIaTHI U T.1.).

Korpma pabouas rpynmna mo mpeodpazoBanuio oprcrpykrypsl "Jlopmama" paccMmarpuBaia
BOIIPOC O BBHIMOJHEHUHU (PYHKIMI BHEIIHEW TOProBIM (KOTOPBIX J0 CHX MOp HE OBLIO),
peleHo ObUIO BBINOIHATH MX LIEHTPaIu30BaHHO. OCHOBAaHUS 3TOMY - HEOOXOJUMOCTb
Habopa COTPYJHHKOB - CIEIHAJMCTOB IO YIPABJICHUIO BHEUIHEIKOHOMHUYECKON
NESITEIbHOCTBI0 UM IPUBJICUEHUS WHOCTPAHHBIX CHEIHAIMCTOB, KOTOpbIE HAa MOMEHT
peopraHu3aluu MOXKET "MOTSAHYTh"' TOJNBKO IEHTpaipHas KommaHus. I[lpu cosmanum
COBMECTHOI'O MpEIpUsITUs B OU3HEC-eAMHMIIE "3eMIIepOiHbIE MAIINHBI" LIEHTPAJIbHYIO
BHEIIIHETOPrOBYIO (MPMY MOXKHO OyzeT epeaaTh Tyja.

Bompoc o pactipenenennn GpyHkumii - "nentp-noapasaenenus” Ha "lopmaie" ObLT perieH
Tak (cM. puc. 29a, 296).

Kak BuauM, KOpIOpaTHUBHBIM IEHTP OCTaBUJI 3a COOOM cTpaTervio, (GUHAHCH U
WHBECTULIMM W TOJCP)KaHUE BHYTPUKOPIIOPATUBHBIX CBSI3€H depe3 peryinpoBaHUE
SKOHOMHYECKUX  OTHOIIEHWH  MEeXAy  MOJpa3/eieHUsIMU. Takas  cremeHb
JEICHTPAM3AIlUN SBIISIETCS JOBOJIBHO 3HAYUTENHLHON. 3 pacCMOTpEHHBIX BBIIIE BUJIOB
CHHEPrUHM 37IeCb HMEET MECTO TOJbKO CHHEPrusi YOpaBIEHHS U  CHHEPrus
WHBECTUPOBAHMUSI.

[IpoBeneHHbIe BhIIE NPUBSI3KA NOAPA3AECICHUN K PBIHKAM U paclpeiesieHue TOJTHOMOYUI
BHYTPH KOPIIOPALIUH ITO3BOJIIET OIIPEACIIUTE OKOHYATEIIbHBIN BUJ CTPYKTYPBI YIIPAaBJICHUS
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BDHFDEI:I, KOTOPEIMY 3aHHMAWTCA PYKOBOAWTENH EH3HEC-E,II,I-'IHI-'II.I,

Bl]l'lpl][:bl, KOTOPEIMH 3aHUWAEeTCH BhiCWee PYKOBOACTED

BzanmogedcTene Mexny : MpoueccE KOPNOEATHEHOMD
KOPMOPETHEHEIM [YKOED- KopnopartueHoe YNPAENEHWA [HAaNpUMEep, du-
ACTEOM M BuzHEC-20M- PYKOBOACTEO HaHCHPOEBAHWE, YMPEBIEHHE
HHLUAMM (HAMEHMERD, (CoBeT aupexTopoB) DEHEXHEIMK CPECTEEMM,
CTPaTErMYECKOE CTPATEMMYECKME HHEEBCTH-
MAEHHWPOEAHKE, UMM, NPOdPECCHOHANEHOE
MHEECTHLMH, PE3EMTHE pYKO-
baHkoECKME EOAMTENEN)
EQRPOCE!]

buzHec- busHec-

eAMHHLLA eaMHNLLA

BzoMmogecTEME Mexy BHIHEC-BAHHMUAMM (HA3ZEaHME BHYTREHHME LEH,
Nepegada TEXHONOMME, NENEEDS KAOPOE, NEpelaqa oneiTa,
COEMECTHEIR MEPKETHHT)

(LleHoobpazoeaHue, kKavecTeD, COBNKOEHWE CROKOE, PEHTABENEHOCTE, OEMKEHWE [EHEMHEIX
CPERCTE, MCCNELOBAHME PEIHKA, PAZBWTHE KaHaNoE cheiTa, pacyeT celecTOMMOCTY NPOL Y K-
UMK, COKPALLEHWE ONEpaLWOHHEIX SETPAT, NOBBILWEHWE KEANMUKILAKM COTRY LHMKOE. ]

Puc 29a. Pactipenenenue GyHKIUH MEXTy KOPIIOPATUBHBIM LIEHTPOM U
ousHec-equHuiamu Ha mpumepe AO JIOPMALILI).
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CNTHMKEAUWA
3t pEKTMEHOCTH
"Nopmawa”

OnpenensHue

sl obnacTel

JEATENEHOCTH
"Nopmawa”

- Onpegenedre obWero CTRaTErMYECKOrD HANPAENEHHA KOMMAHHK

- DJUEHKS W YTEEPHLEHHE CTRATEMMM NOGPA3L ENEeHHA

- PykoBOACTED NPOLECCOM NPHOBPETEHMA W OTLENEHHA NPENpHATHA
- ¥TEER#OEHHE KPYNHEIX WHEECTHUMOHHEIX NPOEKTOE

MNoEbIWeHKE
3 eKTHEHOCTH
0T, ENEHEIX
nogpasgensHui

- KOHCTRYKTMEHAA KPMTMKA OCHOBHEIX PELUEHWA M WX YTERD¥IOEHME

- VTEEPWLEHWE ONEPATUEHEIX MNAHOE W DH0WeTOR

- PacnpefeneHue KNHYEEBLY NHACKHY DECYNCOE W 0DBCNEMEHKME WX
NpodeCCUMOHANEHOTD PAZEMTHA

* MIHMUMHpOBAHME KPYNHEIX MPOTPAMM NOEBILWEHWA 3G dEKTHEHOCTH

- Dbwes pyKOEOACTED OTAENEHEIMW QYHKUMOHANEHEIMK 00NACTAMM

- DBecneyeHMe HEKOTOPEIX GYHKLUWMA COBMECTHOMD WCNONBZOEAHWA

YNpaeneHuKe

SATPATAMM W

obecneveHue
PHHAHCHpOEaHKHE

- OnpegeneHle CTRYKTYPE! KANMTANa KOMOaHHH
- YTEEQHLEHWE NONMTHKM B OTHOLUEHWM PUCKOE
- DBecneyedue obwera ynpaeneHMA MHAHCAMK

COTHOWEHKA ©

* EHELIHHMK

CTOPOHAMHM

- DbecneyeHue 3P QekTHEHOCTH OTHOLWEHKA © COTPYOHMKAMM

- CBASL C AKUMOHEPAMM

- ¥CTAHOBMEHWE W BEJEHME OTHOWEHMA Ha BHHAHCOBEIX PEIHKSK

- JTHOLWIEHKA © BENACTAMM

- OB eCTEEHHD - NONMTHYECKaA JEATENEHOCTE

- XDpOWes 3HAHWE DCHOBHBIX SAKA3YMKOE M M E3aMMOOTHOLIEHRA
C APYTHMH CTOROHERMH

PopMUpoEaHKe

— CcTHnA paboTwl

"Napmawa”

- OnpeneneHMe CTPATEMMYECKDH KOHUEMLWH W HANpaENEHHMA
© PE3IEHTHA OPraHM3aLMK

- DnpefeneHde W BHeApeHMe Xenaemoro obpaza AeACTEMA
- AKTHEHDE YYACTHE B NOATOTOEKE M OCYLLECTENEHMM

- MHTEMPUPOEAHHOA Nporpammel NpeobpasoeaHKi

- Cozgande pabioudy rpynn No NpoEEEHARD
npeobpazoeaHiid M obecneverre NogoepkRKM Wy paboTwl

- MpoBefEHME COBELLAHMA W BCTPEY ANA OCYLLECTENEHWA
BIAMMOLEHCTEMA MEXLY PYKOBOAMTENAMM NO4NE3AENEHHNA

Puc 296.Pacnipenenenue GyHKIMNE MKy KOPITOPATUBHBIM IIEHTPOM H
o6usHec-enuHuIlamMu Ha npumepe AO JIOPMALLI)

! Hapucyitme 108yt op2anu3zayuonuyio CmpyKmypy npeonpusamus, a makice
OP2AHU3AUUOHHYI0 CIMPYKIMYDY OU3HeCc-eOunuy

[Tpumep 44. 3aBop " Jopmam"
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FopnopaTMEHEIR LEHTR

ANnapaT JUpEeKTOpE

CTpaTerMYeCcKoe NNaHWPOBAHME
OTnen PMHEHCOBOMD KOHTPONA
DUHaHCOEEIE CAY¥ARL OTOEN [eHEMHEIX

CPEOCTE M KPATKOCPOYHEIX MHEBCTHLMA
H)puwauyeckan cnyxhba

LleHTpant- Kanpel 4 Cnywha
Hile ChybEl St BezonacHOCTE CHafireHne FNABHOMD MEXAHMES
MogpazpnenadHWa ,
cnﬂepmeﬂmnrn KysHevHo-NuTER- Caywha BHewHeToproean
HEIA KOMANEKE TMAEHOTD FHEPreTHKa thupma
MCAOAEZ0EAHMA

EIHSHEE-E,D,HHHLl'bI

JemnepoidHele

CTanenpokaTHeIA

MALLMHEI KOMMARKS
"Nopmaw-
CneyTexHuka HEBHHKMMOCTL”

HNupekTop OWEHEC-EAMHULEI

HayaneHuk otnena
PHHAHCOBOMD KOHTPONA

l

l

Ha4aneHWk oTgena Ha4vaneHuk Ha4aneHuE HavankHHE
NpOMEEOACTEEHHEIX NPOM3EODLCTEEHHOM oTAENa oTnena HHOKP
peCYPCOE OThENa MAPKETHHI A AKOHOMMUCT
FoHTpone 2anacoe | MnaHvpoeaHHe ~| Mpogas TexHonorna
NpOMEECQLCTES NPOWIEOOCTES
CHabxeHue | HMcocnepoesa-
- H OTk | HUE PEIHKE PazpaboTka
Crnagceoe }{DSHHCTBD|
NPOL Y KLHK
TexHonOrMYecKHiA Feknama v cneuu-
oTAen AMEHBIE MEPONPMATHA
Llexw ocHOBHOMD -| OBcnysueanue |
NPOMZECQLCTES

Puc 30. Ctpykrypa ynpaBieHUs: On3HEC-eAMHUIIBI "3eMIICpOHBIC MAIIIUHBI'" .
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Taxum obpa3om, BeiOpaHHast Ha "Jlopmarie" cTpyKkTypa (paKTHYEeCKH MPEACTaBIsSeT COO0M
BapHaHT CHUCTEMBI TOJApA3ZCiCHUl C [EHTPAJM30BAaHHBIM aNIlapaToM YIPaBICHHS
(amMUHHCTpaTHBHBIE (DYHKIIMM OCTalOTCS 3a KOPIOPATUBHBIM LIEHTPOM, M JIUIIb
CTpaTerH4ecKHe Hepeaansbl B HoJpa3eieHusl.
Tax, "ckener" mpennmpusATHS - KOHTYPHI €r0 CTPYKTYpBl - €cTh. Tenepb HE00XOJUMO
CIleNIaTh OpraHU3M JKUBBIM, 3aII0JTHUB €0 JIFOAbMU.

!loobupaiime u camu Haznauaiime pyKkogooumeJeil Ou3Hec-eOHUUY

? Yem [0/KeH PYKOBOAUTENb OHU3HEC-eIHHLbI OTJIHYATHCH OT
PYKOBOAUTEISI 00LIYHOTO MOAPa3iesieHUs NpeanpusaTus?

[puHuHNuaIbLHbIE TpedoBaHUs K PYKOBOAUTEIAM On3Hec-eJUHMLI.
- CIOCOOHOCTh ~NPUHUMATh  pEIIeHWs M OTBeYaTh 32 HMX  BBIIOJHEHHE
- YMeHHEe pa30upaThcs B MIMPOKOM Habope PyHKIUMN, OCYILECTBISIEMbIX MO/Ipa3AeIeHUuEM
(HHOKP, IIPOU3BOJICTBO, MapKETUHT 51 T.1.)
- yYMEHHE HaxoAUTh OOUMH S3bIK C MapTHEpaMH 1O Ou3Hecy (IOCTaBILIMKAMU,
MoTpeOUTEISIMH, TTPOPCOI03aMH U OOIIIECTBEHHBIMU OpTaHU3aIUsIMU, OaHKAMH, OpraHaAMH

BJIACTH u T.J1.)
- o0agaHre aBTOPUTETOM CPEIH MOAYMHEHHBIX U YMEHHE CO3/1aTh pabouyr0 00CTaHOBKY
B KOJUICKTHBE

- CIIOCOOHOCTh TPUHUMATh M OCYIIECTBISATh HaMEYaloLIHecsl MpeoOpa3oBaHUsA Ha
MIPEIIPUATHH.

VY6emurech, 9TO KaHAWAAT B PYKOBOJUTENHM OM3HEC-eIMHMIBI BEpUT B ee Oyaymee Kax
TOBOPHJIOCH B Te€Me 3, MpeBpallleHue MOApa3/ieieHHi B OW3HEC-eIUHHIIBI MOXKET OBITh
YpeBaTO HEBO3MOXKHOCTBIO HX  CaMOCTOSITENIbHOW  paOOThl HAa  pBIHKE H3-3a
HEKOHKYPEHTOCIIOCOOHOCTH MPOAYKIHMU. BaxHO, yTOObI Oyaymuii pyKOBOIUTENb 3HAJM,
KaK U MOT TOBBICUTh KOHKYPEHTOCIIOCOOHOCTH CBOETO IOJpa3/eNieHusl 3a TOT CpPOK, B
TEUEHHE KOTOPOro IIeHTpajbHasi KOMIIaHUS (M/MIM KOHEYHble OW3HEC eIUHUIIBI)
cornacarcs (UHAHCHPOBATh €ro HEpEeHTAOeNbHYI0 paboTy TpSMBIMH CyOCHIHSIMHU
(TIOKpBITHEM 3aBBIIIEHHBIX 3aTPaT) JIMOO Yepe3 3aBbIIICHHbIC BHYTPEHHUE IICHBI.

! Bonpoc o nepconanuax pykosooumenei noopa3oeyieHuil 6Hympu ouznec-eOuHuy,
pewiaiime uzoupamesnvno

? Kakume [J0/UKHOCTHM  JOJKHBI  ObITH  '"HOMEHKJATypoOil"
LHEeHTPAJTbHOI0 PYKOBOACTBA, a KaKWe Heo0X0aMMO OTAaTh B
BeJleHMe pykoBoauTesieil OusHec-enmHuu? Kak eme (kpome
NpPSIMOT0  HA3HAYEHMsI) LEHTPaJlbHOEe PYKOBOACTBO  MOXKeT
PeryJiipoBarh MpoLecc KaipoBoro odecneyeHms.
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BonbimmHCTBO pyKoBoAHTENEH BHYTpU OU3HEC-€AUMHUIIBI OyIyT BO3TJIABIATH OTICITHHBIC
(hyHKIIMOHATBHBIC 00J1aCTH, 3HAYUT, OHU JTIOJDKHBI OBITH CIIEIIUATUCTAMH B ITHX 00JIaCTSX.
JupekTopa OuzHEc-eqUHUI] 0€3 0cO00ro TpyAa OMPENeNsaT, YTO JOJDKEH IMPENCTaBISThH
co6oit xopoumit pykoBoautens HUOKP wnu HauansHUK IpOM3BO/ICTBA.

OpHako 4YTO Kacaercss TeX BHUIOB JEATETbHOCTH, KOTOPBIX paHbIIE Ha MPEIIpUSTHU
MPOCTO HE OBLIO, - IPEXKIe BCero, (UHAHCOBOIO KOHTPOIIS,, TO HEOOXOAMMO IMOATOTOBUTH
JUIE HUX OINHCAHUS JOJDKHOCTEH U XapaKTePUCTHUKU KaHIUAATYp, MOJAOOHO TOMY Kak
CIIeaHO ATO OBLIO AJISl TOJHKHOCTUA PYKOBOAMTENS OM3HEC-CTUHUIIBI.

Ho B nenmoM oTBET Ha BOMPOC TaKOW: PyKOBOJIUTENN OM3HEC-CIMHMUIL JOJDKHBI OTBEUYATh 32
noJ00p pPYKOBOIAIIMX KaApoOB JUIA CBOMX MojpaszfeneHuil. Beap uM ¢ 3Tumm
pykoBoauTENSIMH paboTaTh. BripoueM, KOpIoOpaTUBHBIN LHEHTP MOKET OCTaBUTh 3a COOOM
IIPaBO BETO B OTHOIIEHUY HA3HAYEHU Ha ONPEICICHHBIE KIIFOYEBBIE ITOCTHI.

JUist Toro, 4ToObI HOBast OpraHU3aIMs OKa3alach pabOTOCIIOCOOHOM, HEOOXOANMO MEePEHTH
Ha HOBBIC TPHHIMUIIBI OTHOIICHWH €€ CTPYKTYPHBIX NOApa3AeieHU MeXay COOOM.
[TocTonbKy, MOCKOIBKY MOJTHOMOYUS NEpealoTcs B MPOIECcCe JICIEHTPAIN3AUN CBEPXY
BHHU3, TO TaKUM € ITIyTeM JOJDKHA OBITh TepepaciiperieliecHa W OTBETCTBEHHOCTh 3a
PE3yJIbTAThI IEATEINbHOCTH.

Konp ckopo moapasneneHuss MMEOT IIPaBO NPUHUMATh IPUHLUINHAIBHBIE PEILEHMS,
Kacarolyecss pbIHKa cObITa CBOeW MPOAYKUUHU (YCIyT), STOT PHIHOK U JOJDKEH CTaTh
IJIaBHBIM MeEpUJIOM 3(GQPEKTUBHOCTH UX AesTenbHOCTH. llpomakm u mpuObLIb - BOT
TJIaBHBIE OPHEHTHUPBI B UX paboTe.

OpHako MOCTOJBbKY, MOCKOJIBKY OHM TaK WM WHa4Ye (QYHKIMOHHPYIOT B paMKax eIuHON
CTPYKTYPBbI, HCHIOJIB3YIOT O0IIHE pecypchl (IPOIYKIMIO U YCIYTH IPYTUX MMOAPA3ICICHUI),
OCHOBHOM W OOOpOTHBIA KamuTal KOMMAaHUH, OHU JOJDKHBI OTBEYaTh U Tepen
KOPIIOPaTUBHBIM IIEHTPOM, PABHO KaK U Iepel APYT IPyroM.

3.2. PazpaboTka MexaHH3Ma yNIPaBJIeHHUS B HOBO OPraHU3allMOHHOM CTPYKTYpe.

Ecnu pasblie cucreMa OTBETCTBEHHOCTM KOHILIEHTPHPOBAjach B LIEHTpE, TEHEph €e
HEOOXOAMMO JAELEHTPaIU30BaTh - B TOW CaMOi HpPONMOpLMH, B KaKOM IOApa3/eleHUs
paclMpuiId CBOU (DyHKIUH.

! YeTaHoBUTE CTENEeHb OTBETCTBEHHOCTH OM3HEC-eITMHUIl B COOTBETCTBHH CO
CTeNneHbI0 UX CBO0OAbI B NpuHATHM pemieHuid. [Ipe:kne, yem ycTaHaBIMBaTh
KpuTepuM OleHKHU I(PPeKTUBHOCTH OM3HEC-eIMHUIIbI, OTPe/ieIuTe ee MOJTHOMOYHSI
(pynkmumn), To ecTh 00,1aCTh, B PAMKAX KOTOPOil OHA MOKeT NPUHUMATH
CaMOCTOSITe/IbHbIE PellleHH s

? OTBeThTE HA CJEAYIOLIHE BOMPOCHI: MOMKET JIU OU3HeC-eUHUIIA
BJAMATH HA A0XO[Abl OT peajiM3allid M NPUObLIH OT peanu3anuu
NMPOAYKUHMHU, KOTOPYI0O OHH NPOU3BOASAT HMJIM OHM B COCTOSIHHH
MPOKOHTPOJIMPOBATH JHIIL CBOM 3aTpaTrbl M KayecTBO? 3a 4To
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(mocTHIKeHHE KAKHUX IleJieil) 0JKHO HeCTH OTBETCTBEHHOCTDH
Kaskaasa OmsHec-exuHuna?

JIist pa3nuYHBIX TOApA3ACIeHU OIHOW KOMITAHWU BBIOMPAIOTCS pPa3IMYHBIE KPUTEPUU
OlleHKH d((PEKTUBHOCTH UX PaOOThI. BEIOOp KpUTEpHEB 3aBUCHUT OT TOT'O, YTO HAXOIUTCS B
KOMITETCHIIUM ATUX TOIPA3JEICHUH W 32 JOCTIDKEHHE KaKMX IMOKa3aTeliel OHU MOTYT
HECTH OTBETCTBEHHOCTh. B COOTBETCTBUM C TeM, KaKOW KPUTEPHH OIIEHKU dPPEKTHUBHOCTH
MPEX/IE BCETO MPUMEHSETCS K MOIPA3IeNICHUI0, OHO MOXKET OBITh OMpENEeNICHO KaK HEHTP
JIOXOJIOB, IIEHTP 3aTpaT, IEHTp MNpuObUTH (WM TPOPUT-IIEHTP) WIM KakK IICHTP
uHBecTHIMM (cM.puc. 31). Kaxnaplii TepMUH O3HAuYaeT, YyTO MOAPA3/CICHUE B IEPBYIO
o4epelb OTBEUAET COOTBETCTBEHHO 3a MOIyYEHHE MaKCUMAJILHOTO JT0X0/1a (BBIPYYKH), 32
KOHTPOJIMPOBAHMUE 3aTpaT, 3a YBEJIMYEHHE HOPMbl NPUOBLUIM WIM 32 PEHTAOENbHOCTD
uHBeCTUIMH. OOBIYHO MMOMHUMO OCHOBHOTO KPHTEPHS K TTOAPA3JCICHHIO TPHUMEHSIOTCS
TaKXXe ¥ JIOMOJHHUTENbHBIC KPUTEPHH OLIEHKHU ero 3(p(HeKTHBHOCTH.

Permasi, kakum 10KeH OBITH OCHOBHOW KPUTEPUI OLIEHKH Y(PPEKTUBHOCTU AEATEILHOCTH
MIOZIpA3JIENICHUs], BaXXKHO IIPEXKAE BCErO ONPENEIUTb, 32 KAaKUE BUJIBI JNEATEIBHOCTH M
COOTBETCTBEHHO X PE3yJIbTAThI ITOIPAa3ACIIEHNE MOKET HECTH OTBETCTBEHHOCTD.

B menoMm »ddexkTuBHOCTh pabOThl OOJBIIMHCTBA OW3HEC-CIWHUII TaK WM HHAYE
OLICHUBAETCA 1O PEHTA0CNbHOCTH WX WHBECTUIIUN. BONBIIMHCTBO MOApa3AeICHUN
COBMECTHOT'O MCIIOJIb30BAHUS SBJITFOTCS IIEHTPAMU 3aTpaT, U KpUTEPUEM OIICHKH SIBJICTCS
TO, HACKOIILKO X paboTa COOTBETCTBYET 3apaHee YCTAHOBICHHBIM IEIEBBIM MOKa3aTEIsIM
M0 3aTparaM, KadyeCcTBY M HAJEKHOCTH IOCTaBOK. Penko kakoe-mmbo IojapasneneHue,
KpOME OTIeNna TpoJax, OICHWBACTCS HCKIIOYHTEIBHO 10 TOMY, HACKOIBKO
YBEIIMUUBAETCSI O0BEM JIOXOMOB (BBIPYYKH) WM TPUOBUTH, MOCKOJBKY 3TH KPUTEPHUH
MOTYT TPUBECTH K TaKUM PEIICHUSM PYKOBOIUTENCH, KaK MPOJICHUE CPOKOB KPEIauTa
WM JTOTIOJTHUTEILHOE YBEIMYCHHE TOBAapPHO-MAaTEPUANILHBIX 3aIlacoB, YTO YBEIMYMBAET
HOpMY TpUOBUTM 3a CYET CHIDKEHUS peHTabenbHOCTH WHBecTHIHA. OYEeBUAHO, UYTO
MMOTI00HBIC PENICHUs HE B MHTEpecax aKIMOHEPOB. B MakcHMallbHO BO3MOXXHOW Mepe BCe
KPUTEPHUH, TIPUMEHSIEMbIC JJIs1 OLIEHKH d(HD(HEKTUBHOCTH, TOJHKHBI pa0OTaTh HA MPUHSTHE
YIPaBJICHYECKUX PEIICHUH B HHTEpecax aKIIMOHEPOB.
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MNpou3BOACTEO (TexHONOrMYECKUA Npoyece, TRYA,
PacKOfOBEaIHME MATEPHANOE,
MCNoNez0EaHME ohopynoBaHKA)

LIEHTP 3ATPAT (kpuTepuit OUgHKM - 3aTPaThl, KAYECTED)

PbelHOK (MOTPEBWTENK, KaHANE TOBAPOLEMHEHKA,
NPOAEMMKEHWE, LEHE ]

LEHTP AOXOO0B (noxon ot peanuzauun)

ToBapHbIA aCCOPTUMEHT (ACCOPTUMEHTHAR
MoNUTHKA)

LUEHTP NPWEL NI (kputepuil oueHkl - npuBbK oT peanusalm)

KanuTan (nomewenua, ofiopygoeaHue, 3anackl, PacyeTkl, Kpegur)

LEHTP MHBECTULMMK - 1 (kpurepuit aueHkn - penTaBensHocTs

MHEECTHLHA)

KanuTtan, cchopMHMpOBaHHbIA 33 CHeT CPeACTE aKLUMOHEepoB
LIEHTP MHBECTULMI - 2 (kpuTepuii 0UeHKM - 0TKNOHEHWE NEMBLIK oT

HOPMETHE S peHTaBENEHOCTH AKUMOHERHOMD KANWTaNa)

Puc. 31.Knaccudukamnus 6usnec-eAMHUI] IO 00J1aCTH KOHTPOJIS U KPUTEPHIO OLICHKH
3¢ (HeKTHBHOCTH.

B camom oOiiem 3HayeHHM TEPMHUH LIEHTP MPUObUIM MpUMEHSIETCS U Al 0003HAYECHHUS
HEeHTpoB MHBecTUIHMH. Cro1a OTHOCATCS OM3HEC-€AMHULIBL, 3((PEKTUBHOCTD EATENbHOCTH
PYKOBOJIUTENEH KOTOPBIX OLIEHHWBAETCSl MO YPOBHIO IOJy4YaeMOM MMM MpPUOBUTH, HO B
PACXOIIHYIO YacTh OTYETA O MPUOBUIM M YOBITKaX KOTOPBIX BKIIIOYAETCS CTaBKa CTOMMOCTH
KalluTajla, CBOEro poja LieHa 3a M0JIb30BAHUE KAIMTAJIOM KOMIIAHHUHU, YTO 00ECIeYnBacT
a/IeKBaTHYIO PEHTA0EIbHOCTh MHBECTHIIMNA M TapaHTHUPYET, YTO Ta "MpuUOBUIL", KOTOpas
UCIOJb3yeTCd B KauecTBE KpPUTEpUsl OLIEHKH 3(PdekTuBHOCTH pabOThl PYKOBOAMTEINS
TaKOro TMOApa3eieHusl, B JICHCTBUTEILHOCTU SIBJSETCS JOMOJHUTEIBHOW MPUOBLIBIO
CBEpX MHHHUMAJIBHOTO YPOBHS pPEHTAOENIbHOCTH WHBECTUIMM, YCTAHOBJIEHHOIO JUIs
JAHHOTO IIPEATIPUATHSL.

Ectb pe3oH HekoTOpble MOApa3fefieHUs] OLICHHBATh HE B JICHEXKHBIX, @ HATypaJdbHBIX
n3Meputelsix. B OONbIIMHCTBE ciydaeB 3TO MpuBeno Obl kK "mapmoBoi" peanm3anun. Ho
€CTh TaKhe BHUJAbI JEATEIFHOCTH, IPOU3BOJCTBEHHBIE IPOLECCHl KOTOPBIX TPEOYIOT
OTrPOMHBIX W3HAYaJIbHBIX KAlIUTAJbHBIX BJIOKEHUN U JIJI1 KOTOPBIX 3arpy3Ka MOIIHOCTEH -
OCHOBHOW (pakTOp, oOmpenesiomuii MNpuObUTbHOCTE. Ecnm  yBenMueHHe 3arpys3ku
MIPOU3BOJICTBEHHBIX MOLIHOCTEM Ha 1-2 % MOXET NPUBECTH K CHHKEHHIO CTOMMOCTH
peamm3oBaHHON nmpoaykuuu Ha 5-10 %, To ObIBaeT M TaK, YTO BHITOJHBIM OKa3bIBACTCS
UCIOJIb30BATh KPUTEPUU OIEHKH 3(HEKTUBHOCTH PabOThI MPOJABIIOB, B OCHOBE KOTOPBIX
JeXUT 00BeM B IUTyKaX. Pa3zymeercs, oTmen cObITa JODKEH CTPEMHUTHCS HazHA4aTh
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Ka)X/IOMy U3 MOKYyIaTeNle Kak MOXKHO 0oJjiee BBICOKUE IIEHbI, HO B HEKOTOPBIX CUTYaIUsIX
OyZeT MMEeTh CMBICT COTJIallaThCsl Ha 3aKa3 W MPOCTO MOTOMY, YTO JIOTOJHHUTEIbHBIN
00bEM TMPOM3BOJCTBA CHHU3UT YIEIbHBIE 3aTpaThl MO BCEM OCTAJIBHBIM 3aKa3aM.
PaccmoTpuMm, Kak pemanuch BOIPOCH OLIEHKU JeATeIbHOCTH NOApa3AeieH!il Ha puMepe
AO "lopmam".

IIpumep 45. 3aBon "Topmam"
1. Bo3narate Ha 3aBOJI 3eMJIEPOMHBIX MAIIMH OTBETCTBEHHOCTD 3a JOXOJIbl, a 3HAUMT U 32
NpUOBUILHOCTD OBUIO OBl HECHIPABEAJIMBO, €CIIM MPOJaka TEXHUKH, KaK U Ipexae Oyaer
HaXO/JMUThCS B KOMIIETEHLIMM ammapaTa yIpaBieHUs NpeanpustueM. B ciydae HU3KHX
JI0XOJI0B TPYAHO OyJeT OMpeAeNuTh: TO JIM ILEHTPAJbHBIA OT/AEN MapKeTHHra paboraer
IJI0XO0, TO JIM 3aBOJ IIPOM3BOAUT IUIOXYIO Ipoaykuuio. Ilpu TakoMm nonoxeHuu Bemien
OU3HEcC-eIMHUIIA 110 BBIIYCKY 3€MJIEPOMHBIX MAallMH MOYKET HECTH OTBETCTBEHHOCTh
TOJILKO 3a CBOM 3aTpaThl U Ka4eCTBO MPOIYKIIMH, HO HE 32 YPOBEHb JJOX0/0B. J{0X01bl OHA
KOHTPOJIMPOBATh HE MOXET.
2. [Ilpenmomoxum, uTo pykoBoauTenb OusHec-equHuibl "[Ipokar", To ecTb
CTaJIEMPOKAaTHOTO KoMmIuiekca "Jlopmamia", pemiaer, KaKUMU JIOJDKHBI OBITh KPUTEPHUH
OLEHKU 3(PQPEKTUBHOCTU JAEATENBHOCTH €ro IMpOU3BOACTBEHHOro otaena. Ha mepssiit
B3IJIAJ IPEACTABIISAETCS, YTO BEPHBIM pelleHHneM OynaeT chenaTb 3TO IMOoJpasJelieHne
LEHTPOM 3aTpar, TO €CTb OLEHHBaTh €ro 3(P(EeKTUBHOCTh MMEHHO 0 YpPOBHIO 3aTpar.
Kaxercs, 4ToO NpPOM3BOACTBO HE MOXET KOHTPOJUPOBATH LEHbI, M ObUIO OBl
HECIIpaBeAJIMBO BO3JIaraTb Ha HEro OTBETCTBEHHOCTh 32 HOPMY MNPUOBUIM (OTHOILEHHE
CyMMbl YHMCTOM MNpHUOBLIM K CyMME J0XOJa) WM 3a PEHTa0eIbHOCTh HMHBECTULIUMN
(oTHOmIEHME yucTOW TpuObUM K  KanuTamy) OJHAKo eciu  paccMaTpuBaTh
[IEHOOOpa30BaHUWE B OTPACiH, TIJie MPOMU3BOIATCS Oa30Bble TOBAaphl, MPOM3BOJUTEND
KOTOPBIX, KaK MpaBUJIO, HE UMEET 3HaUEHUs JUIsl MTOKyIaTens (IPOM3BOICTBO MPOKaTa BO
MHOTHMX CIIy4asiX OTHOCHUTCA K 3TOM KaTeropu), TO CTAHOBUTCS SICHO, YTO IIEHy B
OCHOBHOM OINpe/ENsIeT CTaHAapTHBIN Habop (haKTOpOB: 3aTpaThl IPOU3BOJICTBA, KAUYECTBO
OPOIYKIMH M HAJASKHOCTh IIOCTaBOK. Bce Tpu »srneMeHTa M poXAalOTCs B
MIPOM3BO/ICTBEHHOM OT/EJ€, KOTOpBIM IPOM3BOAUT CTajdb W MPEAOCTABIISIET €€ JUIs
noctaBok. IloaToMy cripaBe/UIMBO MPeaNONOKUTh, YTO HMPOU3BOACTBEHHBIM OTIEN Ha
CTaJICIIPOKATHOM 3aBoJIe "KOHTPOJIMPYET" U LIEHY CBOEro MpoAayKTa. MapKeTHHT, XOTs U
UTpaeT OINpEETIeHHYIO0 pOilb, HE OKa3bIBA€T 3HAYUTENBHOI'O BIMSIHMS HA IIEHBI 0a30BBIX
ToBapoB, JupdepeHMAUS KOTOPhIX IO TPOU3BOAUTENSIM HE3HAUUTENIbHA WJIH
orcyrcTByeT. CreoBaTeNbHO, 3/1€Ch MPOU3BOACTBEHHBIH OT/AEN JOJDKEH paclleHUBAThCA
KaK LIEHTP PUOBLIH.
3. Bce uenTpanmbHble CIy:KObl M MOJpPA3JENICHUs COBMECTHOI'O MCIOJIb30BaHUS, KpPOMeE
BHEUIHETOProBOM (UPMBbI, JOIKHBI OBITH LIEHTpPAMHU 3aTpaT, U APPEKTUBHOCTb HX
JEeATeNbHOCTH JIOJDKHA OLIEHMBAThCS IO TOMY, HACKOJbKO OHU PEAJIbHO JOCTUTAIOT
LIENEBbIX IIOKa3aTeJled 10 YpOBHIO 3aTpaT, KadyecTBy U 00beMaM, KOTOpbIE
COTJIACOBBIBAIOTCA B Hayajle KaXKAOro MepuoAa C PYKOBOACTBOM OW3HEC-€IMHMUIL

4. DdhexkTUBHOCTh JESATENbHOCTH BHEIIHETOProBOM (UPMbI JODKHA ONPEAEISIThCS Ha
OCHOBE JIN00 ee BBIPYUKH, JINOO 00beMa MPo/iaX B PealbHOM BBIPAXKEHUU - B IUTyKaX WU
TOHHaX. Ee coTpyIHUKH - TOJIBKO NMPOJaBIIbl, y KOTOPBIX 3aTpaT, KOTOPbIE HYKHO ObLIO ObI
KOHTPOJIMPOBATh, HET WM MOYTH HET (KOMAaHIUPOBOUHBIE M pPacxXoibl Ha Tene(oHHbIE
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MEPErOBOPhl  JIETKO TEPEHOCATCS Ha COOTBETCTBYIOIIME BUIBI MNpoayKuuH). Ecmm
HE0O0XOIMMO TOOUTHCSI OT HUX MOMyYEHHsS] MAaKCUMAJIbHOUW BBIPYUKH, CIEIyeT YCTAHOBUTH
OIPEIENICHHYIO0 C€0ECTOMMOCTD [ Jisi Ka)KJOr0 BHJIA MPOAYKIIMU W MO3BOJIUTH Ha3HAYATh
TaKyl0 HaIleHKy, KOTopas, IO UX MHEHHIO, OyJeT CIocoOCTBOBATh TMOIY4YEHHUIO
MaKCUMAJIBHBIX JTI0XOZ0B.

OTtaenbl cObITAa M MAapKETUHTA Oy yT BMECTE pa3padaThiBaTh CTPATETHIO IIEHOOOPA30BAHMS
JUISL Pa3NIMYHBIX PBIHKOB C YYE€TOM BEPOSTHBIX 00BEMOB MPOIAXK MPH PA3INYHBIX [IEHAX U
JaBaThb IIpOrHo3 mpogaxx B ITyKax n B JCHbIax.

BBenenne neHEXHBIX KPUTEPUEB OIEHKU JEATEIBHOCTH MOJPAa3eIeHUH, T.€. CMEHBI
OTHOIIEHUH "UEHTp- monpasaeneHusa" ¢ aJIMUHUCTPATUBHOW HA  JIOTOBOPHYIO
(KOHTPaKTHYIO) COIPOBOXKIAETCS IIEJION TaMMOM JCHEKHBIX OTHOIICHUM MEXIY CaMHUMHU
Mo/Ipa3/IeICHUsIMH. 371eCh HEOOXOIUMO YCTAaHOBUTH 'MpaBHJIa WUTPbHI", JUISI TOTO YTOOBI,
nmoOyxmast  moapazaencHuss K I(PQPEKTUBHONW  JACATEIBHOCTH, HE  JOBECTH
KOMMEPIHAIA3AIIMI0 OTHOIIEHUH MEXAY HUMHU JI0 PHIHOYHOT'O YPOBHS (B TPOTHBHOM
Clly4ae o MPeIIpUITUU KaK CTPYKTYpe IpUJIeTCs 3a0bITh).

! Pazpabomaitme odouwgue npuHyunsl OMHOUWEHUIL MeHcOy NOOpPaA30e1eHUAMU

B nmomomHeHne K KOHTPAaKTHBIM OTHOIICHUSIM MEXKIY IOAPA3JEICHUSIMHA H BBICIIUM
PYKOBOJICTBOM  yUYPEXKIAIOTCd M  KOHTPAKTHBIC  OTHOIICHHS  MEXAYy CaMHUMHU
MOJIpa3/ieieHUs MU (HallpUMep, €CJIM OHU MpPEeJIaratoT APYyr ApYyry YCIyTd UM MOKYHAKoT
ApYyr y Apyra HpOAYKThI), a TaKkKe MEXIy MHOApa3AeieHUs MU M OOIIMMHU CITy>KOaMu.
OO61me ciayk0bl MOTYT TaKXe IMOJIb30BaThCsl yciayramu Jpyr npyra. Hanpumep, onu Bce
MOT'YT  TIONb30BaThCA  OOIIEH  MJIAaTSKHOW  BEIOMOCTHIO.  AJMUHUCTpaLUs
(aIMUHHCTpaTUBHBIE CTYKOBbI, 0(MC) KOPIOPALIMK HE UMEET MPSIMbIX B3aUMOOTHOIIEHUIN
HU C TIOApa3AeieHUsIMH, HU ¢ 00UMMU ciy>)k0amu. EnnHCTBEHHAs ero 3a1aya - 3T0 JaBaTh
pekomenannu CoBeTy IUPEKTOPOB U OCYILECTBIISITh KOHTPOJIb OT ero umMeHu (eciau CoBer
TaK pemuT). AIMHUHUCTPATUBHBIC CIIYXKObl KOPIOPAaLMU HE MOTYT PACHOpPSKATHCS WIIH
yCTaHABJIMBAaTh KOHTPAKTHBIE OTHOILUEHUS C JAPYTMMH OTAeNaMu KomrnaHuu. Bo3MokHbIe
BapUaHThl KOHTPAKTHBIX OTHOILLICHUH MpeCTaBICHbI Ha puc. 32.

IHopa3aenenus
Coser AJIMUHUCTPaTUBHbIE p OO0mme
(Ou3Hec-eIMHU
AHPEKTOPOB CIIYKOBI CIIY:KOBI
bl)
COBeT sk skokeokskskok skskokesk skskok
TUPEKTOPOB
["maBHbII oduc ook
[Tonpazmenenusy | ¥tk sl ek sk skokok
OO01mme CITyKObI stk sk sl ko
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Puc. 32. Hamuuwe KOHTPAaKTHBIX B3aMMOOTHOTHOIICHHN MEXKIYy Ppa3IMYHBIMHU
CTPYKTYPHBIMU SJIEMEHTAMU KOMIIaHUH.

[Tpenmnonoxxum, 4to oOmme CiykObl HE BBHINONHSIOT YCIOBUM KOHTpakta. Cremyer Jiu
TOT'/Ia PACTOPIHYTh KOHTPAKT U YBOJIMUTH paboTaromux Tam oaei? Ha mpaktuke npexie
yeM caenate Takod 1mar, CoBeT IOUPEKTOPOB PACCMOTPUT STOT BOINPOC U  PELIUT,
COOTBETCTBYET JIM MEHEPKEP CBOEH JOJKHOCTH MUJIM HET, B KAKOM CITy4yae OH J0JDKEH ObITh
3aMEHEH, HMMEIOT JIM OoOume CIy)XObl CTPYKTYpHBIE HEIOCTAaTKH II0 CPaBHEHHIO C
BHEIIHUMH [TOCTaBUIUKaMHU.

Ecnu takne HeocTatku nMeroTcesi, To COBET AMPEKTOPOB PEILUT 3aKPbITh O0IINE CITy>KObI
(ecmu TONMBKO OOIIME CITY>KObI HE MTPAIOT KU3HEHHO BAXKHYIO POJb B KOMITAHWH U HE
MOT'YT OBITh IepeiaHbl MPEJIPUATUAM CO CTOPOHBI, HAIIPUMEp CEKPETHbIE MH)KEHEPHbIE
pabotbr). OOGBIMHO Takue CIyKObl 3aKpbIBAIOTCS WM MPOJAIOTCS, M TaKuM 00pa3oM
ylpaBJIieHUE TOApa3AEICHUSAMU SBISIETCS HWHCTPYMEHTOM ONTUMM3ALMKM  U3JIEPKEK
npousBozacTBa. [loppaznenenust okaxyr naBieHue Ha COBET IUPEKTOPOB, €CIU OHU
HalllyT KOHKYpEHTHbIE MPEI0KEHNs Ha CTOPOHE, U TOI/Ia COBET 3aKPOET KaKyro-HHOYb
ciyx0y, y4uThIBasi COLMANbHBIE MOCHEACTBUS. TakuMm 00pa3oM, cucTeMa CBOOOIHOrO
NpeANpPUHUMATENbCTBA XapaKTepHA JUId B3aMMOOTHOLIEHHH HE TOJBKO MEXIY
KOMITaHUSIMH, HO TAK)KE ¥ BHYTPU CaMOW KOMITAaHUH.

BHyTpu cBOero nmoapaszeneHuss MEHEIKEP JOJDKEH TaKKe OCYLIECTBIIATh JIeIEerHPOBAHKE
MOJTHOMOYMN WM JELEHTpaTU3aliio padOT U BCTyNaTh B KOHTPAKTHBIE OTHOLICHUS C
JIOABMHU, KOTOPbIE HAXOJATCA B €ro NoA4YrHeHuu. Takoil mpoliecc 10HKEeH pa3BUBaThCs U
Janbllie IO Mepe JIBW)KEHUS K moTpeOuTemo. B gaHHOM cioydyae He BO3HHKAeT
MHOTOYpPOBHEBOW CHUCTEMbI YIIPABJIEHUS, NOCKOJIBKY JACLEHTpaIu3alusl ylpaBieHUus U
JENIETUPOBAHUE ITOJTHOMOUYUHN IOPOKIAIOT HE3aBUCHUMBIE 3a/1aud, KOTOpPBIE PaCIIMPSIOT
HOpMY YIIPaBISIEMOCTH U YIyYIIAIOT CTPYKTYpy opranuzanuu. Takum oOpa3oM, SICHO, K
4eMy CTPEMATCSI MHOTME KOMITAHMM: K JOCTHIKEHUIO INIOCKOM CTPYKTYPbl OPraHU3aLMH.
NeLIeHTpaIU3alysl yIpaBiIeHUs U JIeJIerMpOBAHKE ITOJIHOMOYUN TOJIBKO TOTJ1a MOT'YT OBITh
JOCTUTHYTBI, KOTJJa IOCTAaBJIEHbI KOMIIJIEKCHBIE 3aJa4M.

be3ycnoBHO, KpoMe YHCTO AEHEKHBIX KPUTEPUEB, B OLIEHKE pabOThI MOIpa3IeIeHU Ha10
IIPUMEHATh U HeJeHeKHble. OT TOro, HaCKOJIBKO IIMPOKO TH IOCIEAHUE TPUMEHSIOTCS,
3aBHCUT TaK Ha3blBaeMasi KOPIOpaTHBHAs KyJIbTypa - HeQopMallbHbIE CBSI3M BHYTPU
OpraHHu3aliy, MO3BOJAIOLIME COXPAaHUTh €€ €JUHCTBO Jake IpU (OPMAIbHO BBICOKOM
YPOBHE JICLIEHTPATN3aIIH (BBICOKOM KOMMEpIIHAIN3AIUN BHYTPH(PUPMEHHBIX CBSI3€H).

! Pazpabomaiime cucmemy Kpumepues OUeHKU KaueCmeeHHOll CHOPOHbL padombl
Ou3nec-eounuy

? B KakuX CJ1y4asiX AeHeKHbIX KpUTepHeB OLeHKH 3¢ dexTHBHOCTH
nesiTeIbHOCTH OU3HeC-eJMHUL MOKET ObITh HEI0CTATOYHO?
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HedwunaHcoBbie 11eM JOKHBI OBITH Y KaXKIAOrO MOAPA3ICICHUs, H IEIH STH JOJLKHBI
YCTaHABJIMBATHCS B 3aBUCHMOCTH OT TOTO, C KAaKUM JIPYTUM IOAPA3/ICICHHEM OHO
B3aMMOJICHCTBYET, KaKhe OOCITy)KMBAaeT OWU3HEC-€IMHHUIIBI, a TAKKe B 3aBUCHMOCTH OT
TOT0, KAKOBBI CTPATErMUECKUE TIIIAaHBI KOPIIOpAIKK Ha OyayIiee.

Paccmorpum  cucteMy HE(DMHAHCOBBIX KpPHUTEPHEB JEATENBHOCTH MOAPA3JIENeHUH,
pa3paboTaHHYIO B AO "lopmam".

IIpumep 46. 3aBon "Topmam"
PaGoueit rpynmoit ObUT  COCTaBJ€H CIHCOK BO3MOXHBIX KPUTEPUEB  OLIEHKU
3 PEKTUBHOCTH TOApA3ACICHUHN, EIUHUI] M3MEPEHUS KaXKIOro M3 HUX U METOJOB, C
MTOMOIIBI0 KOTOPBIX MOYKHO OCYIIECTBIISITH COOp HEOOXOAMMBIX TAHHBIX (CM. Ta0IL.S).

Kpurepuii ouenkn |[lokazarenb 3ppexTuBHOCTH| B0O3MOKHBIE HCTOYHMKH
3¢ dexkTUBHOCTH uHdopmanumn

Omnpoc auiepoB 1o JaHHBIM
npoaax "lopmama" u
KOHKYPEHTOB

Jons "lopmara" B o01iem

Jloist pbIHKa
o0BbeMe MpoJIax Ha PbIHKE

I[OJ'IH CBOCBPEMCHHBIX

CBOEBpPEMEHHOCTh Omnpockl IOKyTaTesel u
[IOCTaBOK B OOII[EM YHCIIE
[IOCTaBOK HaKJIaJHbIE
IIOCTaBOK
OTHOIIIEHUE KOJINYECTBA
[loBbIIIIEHNE o
MIPOBEICHHBIX 3aHATHIA K Onpockl COTPYIHUKOB U JIaHHEIE
KBaTH(UKATTH
TpeOyeMyeMy KOJIUYECTBY OTJIeNa KaJIpoB
COTPYHUKOB o
3aHATUNA

Hannwsie OTK 1 oTueTsl
Jlomnst OpakOBaHHOM TTPOAYKITHH CEPBUCHBIX IIEHTPOB TI0

B 00111eM 00beMe BBITyCKa KOJIMYECTBY MTPOU3BEICHHBIX
rapaHTHHHBIX PEMOHTOB

KadecTBo npoaykiuu

. OTueTsl OTAENa COBITA 1O
Jlornst HOBOM TTPOYKITUH B

HHOBaImn oB1LIEM OBBEME ITPOAK 0o0BEeMaM MPOJIaXK B IITYKAX U
p JIOXOaM
Katectso Jlos MOBTOPHBIX MOKYTaTeNnen
P — B 00ILIEM YHCIIe TTOKyTaTeeH JlaHHble oTzena cobITa
v 3a roj
KauectBo Jlong mapTuid, IPUHSTHIX C
[IPOU3BOICTBEHHBIX IIEPBOI0 NPENbSBIICHUS, B Otuetst OTK
MPOIIECCOB o011eM oObeMe MPOU3BOCTBA
JLo1s HEBBIMOHEHHEIX J1o71s1 HEeBBIOIHEHHBIX ACHCTBHI
DddexTuBHOCTH NECTBUI B OOIIIEM YHCIIe o
B O0IIIEM YHCIIE YTBEPHKAECHHBIX
yTpaBJeHUS YTBEP)KJICHHBIX HEOOXOTUMBIX

neficTuil HEOOXOIUMBIX IEHCTBUNA
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Ta6a. 5. HepunancoBsie KpuTepuu olleHKH 3(PPEKTUBHOCTH ACSITEIHHOCTH.

Kak BugHO W3 Tabmuibl, Oomnbllas 4acTh HE(UHAHCOBBIX KPHUTEPHUEB JIEATEIHHOCTU
OU3HEC-€IMHUI] CTUMYJIHMPYET TPOLECChl  JOITOCPOYHOrO  (IIOArOTOBKA  KaJpoOB,
yIIy4ylIeHuEe KauecTBa U TEXHOJOTHUU 3a CUeT WHHOBAIMM) pa3BUTUS OWU3HEC-€IUHUIL. A
IIOCKOJIbKY 3HAQYMTEIBHYI0 YaCTb 3TUX BOIPOCOB KYpUPYET KOPIIOPATUBHBIA LIEHTP, 3TO
crocOOCTBYET YKPEIJICHUIO BHYTPU(DUPMEHHBIX CBSI3CH.

Bropoyem, mpuMHIMIHATBHO BOMPOC O MOAJACPKAHWU EIMHCTBA JICIEHTPAIN30BAHHON
CTPYKTYpBI IOJDKEH pelIaThcsl Ha ypOBHE HHTEpeca PyKOBOAMTENEH Moapa3AeeHni. 3/1ech
HEOOXOMMO PElINTh NPOTUBOPEUMBYIO 3a1ady. HeoOXommmo THIaTedbHO IMPOayMaTh
BOIIPOC O BO3MOXHBIX ITPUOPUTETAX B IJIAHUPOBAHUH IPOU3BOICTBA OM3HEC-SANHUIIAMH.
Ecim  pplHOYHBIE IIEHBI POMEKYTOYHOW MPOAYKIMH BBIIIE BHYTPEHHUX, Y
MIPOMEKYTOUHBIX OM3HEC-CAMHHUIL AOJDKEH OBITh JOMOJHUTEIBHBIA - U 0oJiee MOIIHBIMH,
YeM PBIHOYHBIA - CTUMYJI JJIsI COXpaHEHHsI HEOOXOANMOr0 KOHEUHBIM €IMHHUIIaM o0beMa
[IOCTAaBOK IO BHYTPEHHEH Koomepanuu (cM. Takxke Temy 2). OTo TpeOyeT co3laHus
COOTBETCTBYIOIIEH CHCTEMBI 3aHHTEPECOBAHHOCTH Y PYKOBOJHTENEH ON3HEC-eINHHII.

!Co30aiime cucmemy mamepuaibHO20 CHIUMYIUPOBAHUA PYKOBOOUM eNell
Ou3Hec-eOuHuUY

? KakuM 00pa3oM mooOpPUTH NMPeINPUHUMATEIbCKYI0 AKTUBHOCTH
KAXKI0T0 W3 PYKOBOAHMTe el Ou3Hec-¢IMHUIl W OJHOBPEMEHHO
o0ecneYnTh HeJOCTHOCTh NPeANPUSTHS?

BonpocaM cTtumynupoBaHUS M Pa3BUTHS PYKOBOAMTENEH HEOOXOIMMO YIEIUTh MHOIO
BHUMaHMs. OCHOBHOE 3/1€Ch - CUCTEMa MaTepUaIbHOrO MOOMIpeHus. Jlo cux mop npemMun
MOTJIM peajbHO HE 3aBUCETh OT 3P PEKTUBHOCTH PabOThl KOHKPETHOI'O YEJIOBEKA, a [IOTOMY
CTUMYJIMPYIOILEH PO OHU HE UTPaJIH.

Hano BBect cucTeMy MaTepHaabHOTO CTHUMYJIMPOBAHMS, KOTOpas BBIMONHSIA OBl
clielyromye (178
- CrumynupoBaHue BBICOKOM 3¢ PeKTUBHOCTH Tpyza.
- Otpaxkenue 3((HeKTUBHOCTH KaK B JIOJTOCPOYHOM, TaK M B KPAaTKOCPOUHOM ILIAaHE.
- IMoompenue coTpyaHHUYECTBA MEXKIy OW3HEC-eIMHHUIIAMH U BepHOcTH "Jlopmamry".
- OGecnieuenune cOTpyTHUKaM (PMHAHCOBOM 3aIUINEHHOCTH U CTAOUITLHOCTH.

PykoBoauTenmu mnozapa3ieieHUil W OCHOBHBIE IOJDKHOCTHBIC JIMIIA B KOPHOPATHBHOM
[EHTPE JOJDKHBI IMONy4aTh CTaBKY 3apaOOTHOW TJIAThI U MPEMHUI0 B 3aBUCHMOCTH OT
a¢ddexkTuBHOCTH paboOThl Kaxaoro u3 HuX. M obOmas cymma omiatel Tpyaa y
PYKOBOIUTENCH OTHOTO U TOTO K€ YPOBHS COBCEM HE JJOJDKHA OBITh OIMHAKOBOM.
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YpoBeHb OKJIaJa JIOJDKEH 3aBUCETh OT:
- BA)KHOCTH KaXXJ101 JIOJDKHOCTH JUIS KOPIIOpaLyH,
- Kpyra OTBETCTBEHHOCTHU u

- YpOBHS TpeOYEMBIX JJIsl STOU JODKHOCTH 3HAHUM U HaBBIKOB.

Ha oxnag MoXeT BIMATh M PBIHOYHBIM CHPOC Ha CHEHMAIMCTOB, O0JaJaroIIUX TEMHU
HaBBIKAMHU, KOTOpBIC JJIsI JAHHOW JOJDKHOCTH TpeOyroTcsa. OKOHYATENbHOE pelIeHHE,
Kakve CTaBKM OyIyT Ha3HA4yeHbl KaXJOMY M3 JTUPEKTOPOB OW3HEC-€IMHUILI, JOJDKEH
IPUHSTH AUPEKTOP IPEATIPUATHSL.

IleneBble 1OKa3aTeny, KPUTEPUM OLEHKA M MEXaHM3Mbl ITOOLIPEHUS KaXKJI0ro
PYKOBOJIUTENS TOJKHBI OBITh M3BECTHBI €My 3apaHee, YTOObI KaXKIblid 3HAJ, Ha KaKylo
MIPEMUIO MPHU KaKUX Pe3yJibTaTax OH MOXKET pacCUUThIBaTh. Pazmep nmpemuil 1omKeH ObITh
MIPUBSI3aH K BHIMOJIHEHUIO KaK (PMHAHCOBBIX, TaK U HEPUHAHCOBBIX 3a/1a4. Pa3mep npemun
JIOJKEH 3aBUCETh OT IOKa3aTenel 1o J10Jie pbIHKA, KAUECTBY, MOBBIILIEHUIO KBaTU(pUKALIUN
MOTYMHEHHBIX, a HE TOJBbKO OT JOCTHKEHHUS (PMHAHCOBBIX LENeH MO pPeHTa0eNbHOCTH
MHBECTULIMH, HOpME IPUOBLIM, 3aTpaTaM U 00bEMaM.

3aMHTEPECOBAHHOCTU PYKOBOJAUTENEH OM3HEC-€IMHULl MOXHO JTOOUTHCS, MPEMHUPYs UX
akusaMHu Komranuu. Ecim B mporiecce XO3sICTBEHHOM AEATETIBHOCTH OM3HEC-€AMHULIBI
YBEJIMYUBACTCS PHIHOYHASI CTOMMOCTh MPEANPHUATHUSI B LIEJIOM - 3TO BEpHBIM IMPHU3HAK
IIPaBWIBHOCTH  CTMMYJIa K B3aUMHOMY COTPYJHUYECTBY M1 PYKOBOAMTENIEH
ousHec-equHul. [loompsTe TakuM 00pa3oM MOXKHO U HYXHO Jr0Oble (hopMbl OOMEHa
JeATeNTbHOCThIO (BHYTPEHHS KOOIEpallysi, OpraHu3anus y4eOHbIX MporpaMmM, nepenada
OIbITa, COBMECTHasl pa3pabOTKa MPOEKTOB M JAp.) BHYTpu Kopropanuu. Kpome Ttoro,
MOHO 00YCJIOBHUTD MOTyYEHHUE aKIHi 0053aTEIbCTBOM HE YBOJIBHATHCS U3 KOMIAHHUH.

OnHako, MOXalyi, OJHOrO MHTEpeca pPYKOBOOUTENEH B COXpaHEHHH OOIIero
HPEANPUATUS C OAHOBPEMEHHBIM IOBBIIEHHEM S(P(PEKTUBHOIO PabOTHl Ka)J0ro €ro
3BeHa, OyzaeT Maso. HeoOxonum MHTEpec KOIEKTUBOB MOJYMHEHHBIX UM COTPYAHUKOB.

! Ilpocneoume, umoovl cucmema MamepuanbHo20 CHUMYIAUPOBAHUS ObLIA CKBO3HOUL

?  IlpeoOpa3oBaHMsi  JO0JI’KHbI  NOJJEP:KATh  HEe  TOJbKO
PYKOBOJHMTEIH, HO M, BO3MOKHO, B NIEPBYI0 O4Yepeb, COTPYAHUKH.
Kakum 00pazoM MOXKHO 3aMHTEpPecOBaTh PSAOBBIX Pa0OTHHKOB
NpeanpusiTUs B pealbHbIX, HE00XOAMMBIX MOTPeOUTENAM
pe3yJabTarax ux Tpyaa ?

PykoBomuTenu mpennpustus M OW3HEC-SAMHUIL JODKHBI M03a00THTBCSI O TOM, YTOOBI
mpeoOpa3oBaHus "MOXOMWIM JI0 CaMOTO HWXXHEro ypoBHs'". PaccMOTpuM, Kak 3TOro
TOOUJIHCh Ha AO "lopmar".

IIpumep 47. 3aBon " Topmam"
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Bbrina paspaborana "crparerus HH(GOPMALIMOHHOTO BO3/ICHCTBUSA", PU3BAHHAS MIPHBIICYb
BHUMaHHE COTPYJHUKOB K OOILEH CTpaTerMueckoil KOHLEMIMH PeCTPYKTYPHUPOBAHMS,
Pa3bACHUTH LEMU KaXI0ro MOAPA3JENCHUs] U MOKa3aTh YK€ JOCTUTHYTBHIE PE3yJIbTAThI.
Kpome Toro, mozpasneneHusiM ObUIO MPEUIOKEHO BbIOpATh JyULIMX PYKOBOJIUTENEH
HU3LIETO 3BEHA U PAJOBBIX COTPYAHMKOB JJIsl IPEACTABICHUS K IIPEMUHU 3a UX BKIaJa B
IIPOLIECC PECTPYKTYPUPOBAHHUSL.

ITocne Toro kak ObUIM NOJBENEHBI HUTOTM palbOTHl 3a MOIYrOAME, PYKOBOIAMTEIN
OM3HEC-eIUHUI] M I[OJPa3/AEICHUN COBMECTHOTO HCIOJb30BAHUSI OBUIM IPUATHO
YIUBJIEHBl pPa3MepoOM INpPEeMHH, KOTOpble OBbLIM Ha3HAYeHbl UM B 3aBUCHUMOCTH OT
AOCTUTHYTBIX PE3YJILTATOB. HCKOTOpI)IG M3 UX MPOCUJIM ITOMOYb MM TAKXKC pa3pa60TaTL
CXeMbl NPEMUPOBAHMsI PYKOBOAMTENEH BHYTPM MOJpA3[eIeHUH U TOProBbIX
IIpeICTaBUTENEH.

UYepe3 HEKOTOpoe Bpemsi ObLIO pEIIeHO, YTO IS PYKOBOAWTENEH BIIOTH 1O YPOBHS
MacCTCpoOB, CTAPUIMX TCXHOJIOI'OB W HAYAJIbHUKOB AAMWUHUCTPATUBHBIX TPyl JOJDKHBI
OBITH IMOATOTOBJICHBEI TaKHWEC CHUCTEMBI MATCPUAJIBHOIO CTUMYJIHMPOBAHUA, 4TOOBI
BO3HArpaxxJICHUC JSTUX J'IIOI[CI\/JI HampsIMyr0 3aBHUCCIIO OT CTCICHU JOCTHXKCHHUA UX
MOAYMHECHHBIMU COOTBCTCTBYIOIIUX LECICBBIX IIOKa3aTeleH. JIJIH IMPOU3BOJACTBECHHBIX
pabouunx, omiaTta Tpyda KOTOPBIX BCET/a BKIIIOYAa MPEMHUIO, CIIEAOBATO OMpPENCIUThH
HOBBIC TIICNICBBIC IIOKA3aTeNM, IIEPBYIO OdYepeah 110 KAadecTBY NPOAYKIIUH U
CBOCBPCMCHHOCTHU BBIINIOJIHCHUS 3dKa30B, a HC 110 OGT’CMaM MMpOU3BOJICTBA. I[J'DI TOProBbIX
MpeJCTaBUTENE HY)KHO OBUIO yCTAaHOBUTH KOMHCCHOHHBIE, pa3Mep KOTOpPbIX OyJIer
3aBUCETh OT 00BEMOB MPOJIAXK, TOCTHKEHUS HYKHBIX MPOMOPIINI aCCOPTUMEHTA, a TaKKe
oT 11eH (Tabi.6).

I'pynusi paGoTHHKOB Kputepuii noompenus

(mpeMupoBaHmsi)
PykoBonutenu cpennero 3BeHa | JlocTrykeHHe 1e/IeBbIX MTOKa3aTeneit
(Macrepa, cTapiiye CrieuaIucThl, B COOTBETCTBYIOLLEH
PYKOBOJMTEIH TPYIIIT) (GYHKITMOHAIBHON 001acTH
KauectBo npoaykuuu u
Paboune CBOEBPEMEHHOCTb BBIITOJTHEHUS
3aKa3oB

OO0beM U LIeHBI TPOIAXK, CTPYKTYpa

Toprossle npeacTaBUTEIN
aCCOPTUMEHTA

Tab.. 6. Kputepuu olieHKkH KauecTBa pabOThl HEKOTOPBIX TPy PAOOTHUKOB.

OxoHuaTenpHas IPOBEPKA HA IIPOYHOCTb HOBOM CTPYKTYpPbI IPEANPHUATHS IPOU30MAET B
MIPAKTUYECKON €ro AedaresibHOCTH. JlJii TOro, 4TtoObl 3Ty NESATEIbHOCTh OCYIIECTBIISTH,
MO-TIpeXXHEMY HYXKHO OM3Hec-TutaHupoBaHue. OHAKO Terepb MEXaHW3M M IPOLETYpHI
€ro I0JDKHBI YYUTBIBATH HOBYIO PACCTAaHOBKY CHIJL. U nmenHo B IIpoueccce MIaHUPOBAHUA
HAaCTYIUT IpEABAPUTCIILHOC COTJIaCOBAHUC HaMepeHI/Iﬁ HECKOJIBKHUX CaMOCTOATCIbHBIX, HO
CBSI3aHHBIX OOILEH CTPYKTYpOol IOpa3ieneHui.
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Hakonen, xorma Bca "upeomorus"  mpeoOpa3oBaHMsS — CTPYKTYpBl  yIIPaBIICHUS
copMupoBaHa, HEOOXOIMMO IIEPEBECTH pa3roBOp O HUX B pYyClIO IPAKTUYECKHX
MeponpusTiid. [IepBbIM U3 HUX JOIDKHO OBITH YUPEXKICHHE CTPYKTYPBI, KOTOpask 3aHAIACh
OBl peanM3anuel maHa mpeoOpa3oBaHUM.

! Cdhopmupyiime pykoeooawuit Komumem no pecmpyKmypuzauuu npeonpuamus

[IpakTuueckast peanu3anusi 3aJyMaHHBIX CTPYKTYpHBIX IpeoOpa3oBaHuii Tpedyer
BpEMEHU M TOJATOTOBUTENBHONW paboThl. [l ee mpoBedeHHS HEOOXOAMMO CO3/1aTh
KOMMUTET, KOTOPBIN ObI 3aHUMAJICSI BCEMU BOIIPOCAMHU, CBI3aHHBIMU C PECTPYKTYpHU3aLIUEH.

IIpumep 49. 3aBon " Topmam"
Ha "Jlopmame" coctaB kKOMUTETa U 3a/1a4a YWICHOB ObUIA TAKOBBI.
JoikHOCTB 3anaum B pyKoBOAsIIIIEM KOMUTeETE
PykoBonurens
YKOBOA OO0111ee pyKOBOCTBO
HPEANPUATHS
3aMecTuTeNb 1o
(MHAHCOBBIM JlopaGoTka KOHIENIMH Tpeodpa3zoBaHMil
BOIIpOCaM

3aMecTUTEND 110

CokpallleHU€E TAaTOB U OYCTPOMCTBO
Kapam pa TpynoycCrTp

HopaboTka 1 BHeIpeHne (PMHAHCOBBIX CUCTEM
['maBHBII SKOHOMHCT | (pacdeT Oro/KeTa, CUCTEMa KPUTEPUEB OLIEHKU
s dexkTuBHOCTH, BHYTPEHHEE 1IEHO0OPA30BAHME)

['maBHBIN OyxranTep Bnecenue namMeHeHui B IpoUeayphl yueTa

Bropas mpobGiiema - kampoBoe oOecriedueHue pecTpykTypusanuu. Kak rmokasbpiBaeT OIMbIT
MPOBEJICHUS OPraHM3ALMOHHBIX MpeoOpa30oBaHUM B 3amaJHbIX KOMIIAHUAX, Hambolee
TpyZHas IMpobjieMa - OCBOGHHME HOBBIX (YHKUMNA paOOTHHKAMM, paHee HX He
BBINOJTHSABIIINX.

! Opzanuzyiime nodpoonsle cemuHapovl HO NOO20MO6Ke PYKOGooumeJiei u
COmMpPyOHUKO8

ITosTomy TpeOyeTcs NpoBenEeHHE CEMHHApOB 110 DEIICHUI0O Hpo0ieM B pa3iuyHbIX
(GYHKLIMOHANBHBIX OOJIACTSIX C ydYacTHEeM IIperojaBarteliell By30B, IpeICcTaBUTENEH
HPEANPUATHI, KOTOpbIE paHbLIE MPOIUIM PECTPYKTYPU3ALUIO, KOHCAJITUHTOBBIX (QUPM,
WMHUTAIIMOHHBIX ~ 3aHATUM MO  ampoOalM¥  HOBBIX  TPOIEAYp  BHYTPEHHEro

LIEHOOOpa30BaHus, yuera, (HHAHCOBOTO KOHTPOJIAL.
IIpumep 45. 3aBon " Topmam"
[Tpumepsl HEKOTOPBIX TPOOIIEM, BOSHUKILINX B CBSI3H € 3TUM Ha "JlopMmaiie", pacCMOTpPEHBI
H u K e

I'maBubIi Oyxranrep "Jlopmama" cuuTain, 4To MpPU OCYIIECTBICHUH 3aIIAaHMPOBAHHOIO
pectpykrypupoBanus "Jlopmam" HEM30€KHO CTOJKHETCS C JBYMS CEpPhE3HBIMHU
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npoOiemMamMu B OOJIACTHM y4yeTa: HEJOCTATKOM KBaJM(PUIMPOBAHHBIX OyXraaTepoB U
HEXBAaTKOW KOMITBIOTEPHBIX MTPOrPaMM.

BonbimncTBO 3amuceld Benoch OyKBalbHO Bpy4HYH0. M XOTs moka cucrema pabotana,
nporecc ObUT O4eHb MemJieHHbIM. C ydyeToM TOro LEHTPaJIbHOTO 3HAYEHMSI, KOTOPOEe
Ternephb JODKHO OBUIO MpHUIaBaThCs (PUHAHCOBBIM pe3yjIbTaTaM, CTall0 OYEBHJIHBIM, YTO
JUIST PyKOBOJUTENIEH KOPIOPATUBHOTO YPOBHS ISl HYXKI OM3HEC-CIUHMI] MOTPEOYIOTCS
TOYHble ()MHAHCOBBIE JTaHHBIEC, MPUYEM B ropa3fo Oosee ObicTphie Cpoku. Jlupekuus
noJiiepkalia CTpeMJICHHE TJIaBHOro OyXrajitepa HalTH COOTBETCTBYIOLIHE OyXTalTepCcKue
KOMIIBIOTEpHBIE MPOrPAMMBI, KYyNMHUTh KOMIIBIOTEPHl M OpPraHU30BaTh OOy4YEHHE
OyxrantepoB "Jlopmamma".

OxoHomuctam "Jlopmamia" Takxke TpeOoBaIach MOATOTOBKA. MM MpeACTOsIO BBITOIHATH
HOBbIe (YHKIMH (UHAHCOBOTO KOHTPOJS, TO €CTh HUIpaTh IEHTPAIBHYIO PpOJb,
MIPEATONIaraBIIyl0 HE TOJIBKO YMEHHE Pa30upaThCs B OTYETHOCTH, HO W OCYIIECTBIICHHE
KOHTPOJISL 32 €€ BEICHHMEM, MOJeIMpOBaHUE Oyaymield (UHAHCOBOM OTYETHOCTH IS
OM3HEC-eIMHUI] B COOTBETCTBHH C MPOTHO3aMH, a TaKKe HAOJIOIEHHE 32 COONIOICHUEM
COTPYJHUKAMU M PYKOBOJUTEISIMH STHUYECKUX TMPUHIIUAIIOB, CBS3aHHBIX C PabOTON C
(UHAHCOBOM JOKyMEHTalUEH.

Bo Bpems mepexona ot cTapoit opraHu3anuy K HOBOW HEM30eKeH MepHo, KOrjaa crapas
CTPYKTypa yke He (DyHKIIMOHUPYET, a HOBas €Ille He TOCTpOoeHa. B TeueHue 3Toro nepuoaa
MOTJIO0 BO3HHKHYTH MHOXKECTBO HEOpa3yMeHHil M HeyBs30K. UToObl cBeCcTH MOI00HBIE
HENPUATHOCTH K MHUHUMYMY, HEOOXOAMMO HA3HAYUTh BPEMEHHBIH KOMHUTET TIO
YIPaBICHUIO MPEITPUITHEM.

! Cozoaiime epemennvlit Komumem ynpasnalouiux, KOmopuvlii ROMoz2 0bl CMAZYUM b
nepexoo om cmapoii OpzaHu3aAuUOHHOU CIMPYKMYpPbl K HOBOIL

B komuTeTr MOryr, INOMHMMO LEHTPAJIBHOTO pPYKOBOJCTBA, BOWTH JHUPEKTOpa
OU3HEC-€MHUL], PYKOBOAUTENM TIOAPA3/CICHUI COBMECTHOTO HCIOJNB30BAHUS U
aJIMMHHMCTPATUBHBIX CIyXkO0. J[eATenbHOCTh KOMUTETA I0JDKHA COCTOATh B YBSA3KE TEKYIIUX
LeeH NEATEIbHOCTH MPEAIPUATHAS U 3a/1a4, BOSHUKIINX B CBA3M C PECTPYKTYPU3ALUEH.
VBs3Ka 3Ta IPOUCXOAUT IMOCPEIACTBOM COCTABIICHUS ILIaHA TEKYIIEH AEATEIbHOCTH M
MIEPUOANYECKOI0 KOHTPOJIA €r0 UCIIOIHEHHS U KOPPEKTUPOBKH IIpoLiecca.

! Paszpabomaiime noopooHblil n1an peanuzayuu npozpammol nPeoopazo8anuil u
Pecynapnuo conocmaenniime 00CmMuZHymaole pe3yibmamol ¢ 3an1aHUPOBAHHBIMU

Bompoc 0 cpokax B Takux JAenax - OYEHb HENPOCT. 3amajHble KOMIIAHWH, 3aHSTHIE
TUBEpCU(PUKALIMCH CBOEH MACSITEIHPHOCTH W TOJICTPOMKON MO ATy AUBEPCUPHKAIIUIO
CTPYKTYPBI yIIpaBJIeHUs, TpaTs rojbl. Ho uX pecTpykTypu3zaius - aeio 60yee TOHKOE, 9eM
JTABHO Ha3pEBIIME W OYEBUHBIC MPEOOpPA30BAHMS HA POCCUHUCKUX MPEANPUATHS, HE
TpeOyIOLe OTIaraTensCTB. PaccMOTpuM, KakoW IUIaH pPecTPyKTypHu3aluu ObUl Yy
" I 0 p M a i a "

IIpumep 50. 3aBon " Topmam"
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Bpemennsiii komurer "Jlopmaria" qomkeH ObUT COOMpPAThCS HE pexe ABYX Pa3 B HEENMIO U
peliaTh Bce TeKylme npoliemMbl, BO3HUKAOIME Ha npeanpustuu. Ha nepBom 3acenanuu
KOMHUTETa OBbLI IPUHSAT IJIaH peoOpa3oBaHUi U3 TPEX OCHOBHBIX 3TAIOB.

Ha nepBom stane moapazymeBasiach IMOJAIOTOBKA OCHOBBI Ui HOBOW opraHuzauuu (8
Mec.), KOTopas BKIO4Yana B ce0e CleAyIolie Mepbl: - Pas3bsCHUTH CYIIHOCTh
npeoOpa3oBaHU  PYKOBOAMTENSAM  HM3IIEro 3BeHa W pabounm "/lopmamma':
- oummanpHO pazmenuTh "Jlopmam" Ha KOPIOPATUBHBIA IIEHTP, OW3HEC-CIUHMIIBI,
MOJIpa3/IeieHUsl COBMECTHOI'O KCIIOJIb30BAHUSI U IEHTPAJIbHBIE CIIY>KOBI; OCYIIECTBUTD

¢du3nueckoe IepeMEILEHNE TEXHUKU U JIOZCH;
- IPUCTYIIUTh K CO3JaHUIO B MOJpPA3/EieHUsAX HOBBIX 0oTaenoB - Mapketunra, HMUOKP u
T . i} . ;
- COKpaTUTh MPOU3BOJACTBEHHBII W  aJAMMHHMCTPATUBHBIM IITaT [0 YPOBHS,
00eCTICUNBAIOIIETO 3¢ (HeKTHBHOCTh paboThI;

- TIOATOTOBHUTH OKOHYATEIHFHBIA BapUaHT CHCTEMBI OLEHKH 3()(EKTHBHOCTH pPabOTHI.
Kpurepuu >¢dexTuBHOCTH AOKHBI 00s3aTEIbHO BKIIIOYATh (DUHAHCOBBIE PE3YJIbTATHI,
Ka4yecTBo, WHUIIMATHUBHOCTb " T.IL;
- pa3paboTaTh MPUHIUIIBI, KPUTEPUU U GOPMYJIBI I U3MepeHUs 3PPEKTUBHOCTU PabOThI
o u 3 H e c - e I u H U I ;
- BPEMEHHO BBECTM CHCTEMY CTHUMYJUpPOBAHHS, HAINpPABICHHYI0 Ha IpOBEICHUE
| p e 0 0 p a 3 0 B a H u i ;
- MOJTOTOBUTh OKOHYATEIbHBIH BapHaHT MPOLENYp CTPATErMUecKoro U (hpuHaAHCOBOTO
TUTAHUPOBAaHUA (COIEpIKaHUE, YYACTHHKH, HPOJODKUTEIBHOCTh W XapakTep LUKIIOB
IUIAHUPOBAHMS, CPOKM IO KaJIEHJApl0 KOMIIAHUHW, YTBEPXKAEHHUE); - IOATOTOBUTH
CTICIIAITIICTOB o ¢buHAHCOBOMY KOHTPOJTIO;
- MOJATOTOBUTh OKOHYATENbHBIM BapHaHT MEXaHU3MOB BHYTPEHHErO LIEHOOOpPa30BaHMSI.
Pa3paboTate 00mIMEe MPUHIMIIBI COCTaBJICHUS COrJIAIlleHUH (KOHTPAKTOB), MPOLEIYpbl U
mrpadHble CAHKIUH, OIPEIEIUTh CTENEHb CBOOOIbI; KPUTEPHH [T IPUHATHSI pELIEHUH O
3aKazax BHE KOMITaHUH, pa3paboTath apOUTpaXKHBIE MPOLICAYPHL;
- pemMTh NMPOOJIEMBI C YU€TOM U OTYETHOCThIO. Paznenuts Oanancel. PazpaboTats o0mmue
NPUHIUIB BHYTPEHHETO YydYeTa M OTYETHOCTH (YYHTHIBATH JIM B MOJPA3JICICHUSIX
BHYTPEHHIOIO J1€OMTOPCKYIO 3al0JDKEHHOCTh M T.1.). Paspaborate mpoueaypsl
perucrpanuu onepanuii. Pazpaborath cXeMbl ABIKEHHS JOKYMEHTAIIUH W WH(POPMAIIH.
BeipaGoraTh mnporenypbl ydera, MO3BOJSAIOLIME MPOBOAMTH KOHCOIMIAIMIO OTYETOB;
- €O03/1aTh HMHUTAIMOHHBIE MOJEIM OTYETHOCTH, MPOBECTH OOydeHUEe OyXrajiTeposB.
Pemmnth, Kak yuyuTHIBaTh OCHOBHBIE CPEJICTBA B MOJPA3JIEICHUSAX - KaK 3a€MHBIN KaluTal
W KaK COOCTBEHHBIN KamUTall.

BripaGortate mporeaypsl MpeAOCTaBICHHUS KpEAUTOB Ou3Hec-equHuLaM. [IpuHSATH
pellieHuE MO aCCUTHOBAHUIO CPEJCTB HAa HAKIAJIHBIE PACXOJbl KOPIIOPATUBHOIO IEHTPA.
Pa3paboraTh MHBECTUIIMOHHYIO TIOJTUTHKY.

Bropoit atanm mpemycmarpuBan co3laHME HOBOWM oOpraHuzanuu (5 Mec.) W BKIIOYAT
cleyromue MEPONPUSITUSL:
- MPHUCTYNUTh K ILHKIY CTPATErHMYeCKOro IUIAHUPOBAHUS: CO3AATh MPOrpaMMbl Ha
clelyromuye TpU rojua;
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- 3aBEPILIUTH CO3/IaHNE HOBBIX OTZAENOB B noapasfencHusx - mapkeruara, HUOKP u T.x.
OnpenenuTb, KakuxX HaBbIKOB HepocraeT. [lpurmacute Ha paboTy  HYXHBIX

p y K 0 B o i u T e hi| e 17| ;
- BBIIBUTH W HCIIOJIB30BaTh BO3MOXKHOCTH TIO JIOCTHIKEHHIO OBICTpOro 3ddekxTa.
Onpenenutsb 1ICJICBBIC IOKa3aTelu. Peamu3oBath IJIaHBI e CTBUH;
- MIPUCTYTIUTh K JIEUCTBUSAM I10 TTOBBIIIICHUTO 3¢ (HEeKTHBHOCTH;

- IEPEUTH HA HOBYIO CUCTEMY BHYTPEHHMX LieH. [IepeliT Ha COriacoBaHHbIE BHYTPEHHUE
neHbl. Pa3paboraTh W BBECTH A1 COOTBETCTBYIOLIMX IO/PA3/IENEHUNA CTaHIAPTHYIO
CHCTEMY 3aTPaTHOr'0 IIEHOOOpa30BaHUSI.

Tpetuii aTan npexycMaTprBal Hadaslo (yHKIHOHHPOBAHUS HOBOM opranusanuu (7 mec.)

u BKJTFOY AT ClieIyroIIre JTarbl:
- TIepefaTh PyKOBOAUTENSIM TOIpa3Ie/iCHU TTOJTHYI0 OTBETCTBEHHOCTh 32 PE3YJIbTAThl UX
hi§ e s T e b b H 0 c T u ;
- BHEJIPHUTH COCTaBJICHHE OIO/1KETOB;

BBECTH TOCTOSIHHYIO JOJTOCPOYHYIO CHCTEMY MAaTepHalbHOTO CTUMYJIMPOBAHMS,
ONpeNeNuTh  JaJbHEHIIME IIeJieBble  IOKa3aTeld 10  CHIDKEHUIO  3aTpart;
pacnycTuTh "nmepexoaHbIin" BPEMEHHBIN KOMMTET YIPaBIISIONINX;
o0ecrieunTh JIEHCTBEHHBIM MPOIECC TOJOBOIO CTPATErMYECKOTO IUTAHHUPOBAHUS,
o0ecreynTh JIEHCTBEHHBIM TMpoOlecC TOAOBOrO (PMHAHCOBOIO IIAHUPOBAHUS;
o0ecIeunTh peajbHyl0 OTBETCTBEHHOCTh PYKOBOJUTEINEH 3a pe3yJIbTaThl JESITEIbHOCTH;
3aMEHUTh PYKOBOAMTENEH, KOTOphlE HE MOTYT WJIM HE KeNaloT padoTaTh B HOBOMU
C U C T e M e ;
MPEJIOKUTh PYKOBOIUTEISIM, TOTOBBIM aKTUBHO pa0oTaTh B HOBOM OpraHU3allvu,
MpOrpaMMbl OOYYEHUSI, TTPOJABIKEHUS MO CIy)KOe, MaTepuaabHOr0 BO3HATPAKICHUS M
KOHTPOJIAL.

OOpatuTe BHHMMaHHUE, YTO TEPBBIA ATall BKIIOYAET TE€ MEPOIPUATHS, KOTOPHIE MBI
MoAApoOHO paccMaTpUBAIM B JAaHHOW W MPEABIAYIIMX TeMax. BTopoll M TpeTui 3Tarbl -
MpakTH4YecKass oTpaboTKa Tmpolecca BHYTPUPUPMEHHOTO IUIAHUPOBAHUS B HOBOM
OpPraHU3alMOHHON CTPYKTYpe, O KOTOPOM MBI TOBOPUJIM MEHEE MOAPOOHO, HO KOTOPHIH,
0€3yCIIOBHO, 3aCTYKHBAET 0COOOT0 BHUMAHHUS U CIICIIUATBHOTO H3yUCHHSI.

[Tocnie ompeneneHusi CPOKOB HEOOXOIMMO, KaK OOBIYHO, paCHpeAeiIuTh PabdoTy MEKIY
UCTIOJIHUTEISIMU U HA3HAYUTh OTBETCTBEHHBIX.

? Kro m kakme 3anaum OyIeT BBINOJHATHL B pPaMKax
MporpaMmMbl npeodpazoBaHuii?

3amanus, cOpOpMYIMPOBAHHBIE B IUIAHE, JODKHBI OBITh JIETAIM3UPOBAHBI B
MJIaHAX-TTPUIOKEHUAX: 32 KaXKI0€ 3aJaHue JODKEH ObITh HAa3HAYCH OTBETCTBEHHBIM
YCTaHOBIICHBI CPOKU BBITIOJTHEHUSI.
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HauGonee Oosie3HEHHOW MPOOJIEMON  PECTPYKTYpH3AI[MKM  SIBJISICTCS  MPAKTHYCCKU
HEen30eKHOE COKpallleHHe mTaTa paboTHUKOB. [ToaTOMy mocneHuii pa3zen JaHHOW TEMBbI
MBI TTIOCBSITUM 3TOU MpodIIeMe.

3.3. Opranu3zanHOHHbIE aCNEKTHI YIIPaBJICeHHUS NMEePCOHATOM

! ¥Ynpaenaiime npoueccom coxpawenus wimamos, He 0asasn emy noumu CMuxXuitHo

Hpouecc COKpallCHUA mTarta HC JOJIKCH MMPpOUCXOIAUTHb Xa0THUYHO.

Mpumep 52. Kpymnoe  Meramayprudeckoe  npeanpusitue  (r.Camapa)
Kax mnpaBuno, nupekuus wnn npasieHrne AO (ecnu Npennpustie NpUBaTU3UPOBAHO)
IPUHUMAET peIIeHUE, ONpelessieT CPOKUM M oOliee KOIMYECTBO JIIOJCH, MOAJIekKaIIuX
yBOJIbHEHMIO. KaMmaHUsi 1O COKpallleHHI0 IepcoHalia TOMHMO '"HEoOXOIMMOCTH
IPUBECTH YHCIEHHOCTh B COOTBETCTBHE C IPOM3BOJCTBEHHOH 3arpy3koil” 0ObIYHO
O0OCHOBBIBAaCTCS M  HJEOJOTMYECKH, PYKOBOJCTBO JEMOHCTPUPYET COLUAIBHYIO
HaINpaBJIEHHOCTb KaJpOBOI MOJUTHKH M 3a00Ty O KOJUIEKTUBE - COXPAHEHHH KaJpOBOIO
MOTEHIMaJla, COBEPLUICHCTBOBAHMM CTPYKTYPbl YIPAaBJICHMS, JMKBUIALMUU JIMIITHUX
3BEHBEB, IPHBJICUEHUHM MOJIOABIX CIEHUAIUCTOB M pabouux ¢ Ienblo oOecreyeHus
IIPEEMCTBEHHOCTH.

Ha BpIcIIEM aIMUHHUCTPATUBHOM YPOBHE OIIPEAEISAIOTCS OCHOBHBIE KATETOPUU IIEPCOHAIIA,
MO/JISKAILETO. YBOJBHEHUIO B TNEpBYIO ouepenb. Kak mnpaBuiio, 3T0 HapylmIMTEIN
TPYIOBOW AUCLUILIMHBI, pAOOTHUKN HU3KOM KBaIU(PUKAIMK, TEHCHOHEPHI.

[11aHOBO-3KOHOMHMYECKHE CIIyKObl, HCXOI W3 TPYAOEMKOCTH IPOM3BOJICTBEHHOMN
MPOrPaMMBbl, PACCYMTHIBAIOT KOJIMYECTBO COKPAIIAEMbIX pAOOTHUKOB IO MOJpa3eTIeHUsIM
Y HaIpaBJISIOT 3TU HUQPBI B IEXU U CITYKOBI.

[TepcoHambHBI COCTAaB YBOJBHSAEMBIX ONPEACIAIOT HAYaJbHUKU IIEXOB BMECTE C
JMHEHHBIMH PYKOBOJIUTESIMU - HAYaJIbHUKAaMH y4acTKOB, MacTepamu. PerieHne 10mKHO
OBITh COTJIACOBAHO C IEXOBOW Npo(coro3HOM opraHmsanueii. Ho Ha mnpaktuke B
OOCYXKICHUU COKpall[aeMbIX KaHAWJATYyp y4yacTBYeT mpexacenaTens exkoma. Camux
COKpamaeMbIx Ha Oecemy, KaKk MpPaBWJIO, HE BBI3BIBAIOT, MPOIEypa OrPaHUYHBACTCS
MEperoBOpaMi C HUMH JIMHEHHBIX PYKOBOAMTENEH. 3aTeM KaXXJI0ro COKpPAIaeMOro
pabOTHUKA MPETYNPEKAAIOT O CPOKE, M0 MCTEYEHHH KOTOPOTO YBOJIBHEHHE YTBEP)KIAET
po(KOM MpeAnpHUsITUS U 0)OPMITIET 0T KaJpOB.

Korma Ttakme kammaHuW CTaHOBSITCS J€JIOM OOBIICHHBIM, MPOIEAypa 3HAYUTEIHLHO
ynpormiaercs. Pemarh, Koro yBOJNBHATH (camas 'depHas" paboTa), TPEIOCTaBISIOT
HEIIOCPEICTBEHHBIM HadalbHUKaM. Yame Bcero 310 Jenmaer Macrep. Ecmm ke
noJipa3jiejieHne HeOONbIIoe WM CHelu(UUecKoe, MEepCOHATbHBIE BOMPOCHl PpeIIaeT
HaYaJIbHUK 1[€Xa WU CITyXKOBbI.

"3 WHTEPBbIO c MacTepoM:
"V Hac B MOAPA3/EIEHHM BOIMPOCHI O COKpAIICHHMSX pEIIAeT HAYaJIbHUK CIyKOBI.
CMOTpUT, CKOJIKO IIEHCHOHEPOB, KTO KaK pabOTAET, Y KOrO CKOJIBKO JIE€TEH, €CTh JIM €ILe
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KaKHue-HUOY/Ib TOXO/bL. A TOTOM pEIIaeT, KOro COKPaTUTh, a KOO OCTaBUTh. BBI3BIBAET Kk
cebe mMacTepa M JAaeT €My yBEJOMIICHHMsI O COKpallleHHAX. MacTep JOKEH MX BPYUMTb.
Macrepa IIPOCTO CTaBsT nepen dbaxTom."
Y T1eHCHOHEepOB, a Cpeid HUX HEMaJIo TaK Ha3bIBaeMbIX JIbIOTHUKOB (BIIOJHE
paboTrocrocoOHBIX moei 45-50 eT), mpakTUYecku HET MIAHCOB M30eXaTh COKPAILCHHS.
"Pabota" ¢ HUMH HampaBieHa Ha "BBITECHEHHE" .

Ceifuac cTany MIMPOKO MCIIOJIBL30BaTh KOMITCHCAIIUHM TIEHCHOHEPaM, KOTOpBIE, MOMAaB O]
COKpAIIICHHEe, COTJAIIaloTCs YBOJMTHCA MO coOCTBeHHOMY kenanuro". Ha omnom u3
00CJIeZIOBAaHHBIX HAMH TPEANPHITAN CyMMa TaKUX BBILIAT (B 3aBUCHMOCTH OT TOTO,
CKOJIBKO YEJIOBEK MPOpadoTall Ha MPEIIPHUITHN) HCUUCISUIACH JECITKAMH MUJUTMOHOB
pyoei.

Ho mnambonee pacnpocTpaHeHBbl BBIIIJIATHI, pPaBHBIE BBIXOJHOMY IOCOOMIO TIPU
cokpateHnu. Pacuer nmpocToii: pabOTHUK COTJIACUTCS Ha €IMHOBPEMEHHYIO BBIILIATY, HE
pacTsaruBas TOJNyYyeHME O3TOW CyMMbI Ha 3 Mecsla. Yy pacyer, Kak IpaBuio,
ornpasbiBaeTcs. OCOOEHHO 3TO yCTpaMBaET TeX, KTO YK€ MOJIbICKaI ce0e HOBOE MECTO. A
IPEANpUATHE, HUYEro HE MPOUrpaB (HMHAHCOBO, "COXpaHSET MpPUBJIEKATENHHOE JIUIO':
KOJIMYECTBO COKPAIIAEMBIX 10 PEIICHUIO a/IMUHUCTPALINY 3HAYUTEITHHO YMEHBIIACTCSL.

Crnenyromasi kareropusi "pucka" - JIOOM ¢ MaJeHBKUM CTakeM paboThl B JTaHHOM
nojapasJielieHuu. Bo-nepBbix, 3T0 MPAKTUUECKH BCS BHOBb MPUHSTAsE MOJOJAEKb. OaUH U3
MapajioKCOB COKPAIICHHUS] COCTOMT.B TOM, YTO MOMBITKH OMOJIOJIUTH TPYIOBOM KOJUIEKTHB
oOpeueHbl, 00 Ha MECTAaX CUUTAIOT CIPaBEIIMBBIM OCTABIIATH "'CTAPOKUIIOB".

Bo-BTOpBIX, 3TO paOOTHUKH, HEABHO MEPEBEACHHBIEC U3 APYTUX Mojpa3aeieHuil. MHorue
U3 HUX MMEIOT OONBIION cTak paOOThl Ha MPEANPUATHH, HO B JIAHHOM IOJIpa3/Ie/IeHUN
OHU HOBHYKH, JIMIIEHHbIE TPEKHUX COL[HAIBHBIX cBsI3ei. CTOIb HEraTUBHBIMU JIJIs1 JIFOACH
MOCNIEICTBUSIMA ~ OOEPHYJIOCh MaccoBO€ —IepepachpesienieHie paOOTHUKOB — BHYTPH
MIPEAIIPUATHS, KOTOPOE B IIEPUOJ MIEPBBIX COKPALLICHUI pacCCMAaTPUBAJIOCH KAK OJJHA U3 MEp
COLIMAJIBHOM 3aILUTHI.

Takum o00pa3om, BO3pacT M CTaX - OCHOBHBbIE (DOpMaNIbHBIE KPUTEPHH, KOTOPHIMHU
PYKOBOJICTBYKOTCSI TIPH OIPEACICHUN KaHAUIATOB Ha cOokpaumieHue. [Ipon3BoacTBEHHbIE
XapaKTCPUCTUKU - KBaJII/I(I)I/IKaL[I/ISI, JUCHUIIIIMHA, HWCIHOJIHUTCIBHOCTb - BaXXHBI I
BBDKUBAaHUsA, HO 4aCTO OHU HE TaK OYCBUIHBI. KaH}II/II[aTOB Ha COKpal€HUC ONpPCACIIAIOT
HE€ TOJIBKO IIO q)OpMaJIBHI:IM XapaKTCPUCTHUKAM. bonpinoe 3HadeHUE UMEIOT Ppa3JIM4YHBIC
"»xuTeickue" 00CTOSTENhCTBA - COCTaB CEeMbH, 3apaboTHas IjIaTa Cympyra,
00€CTIEYeHHOCTD JKUITHEM.

JIOBOJIBHO JIyKaBO PEIIAIOTCS BOIPOCHI C apyLIUTEISIMM AUCUUIIMHBL. OCHOBHOH BHJ
HapylIeHU - 3TO MbSHCTBO Ha pabore u mporynsl. [lo oleHkam BceX 3aBOICKUX
PYKOBOAMTENECH, AUCHUIUIMHA pacluatanack. Ho Mepbl B3bICKAHUM IIPAKTUYECKH HE
MPUMEHSIIOTCS, KOJMYECTBO yBoJIbHEHMH mo 33-i1 cratbe K3o0Ta B mocnemHee Bpems
CHJIBHO COKPATUJIOCh.
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Hapymmreneil Tpy1oBoi AUCUMILIMHBI U IbSHUL] HE YBOJBHSIOT, a JAEpXKaT B II€XaxX, TaKk
KaK, C OJHOM CTOPOHBI, "3aMEHUTh UX BCE PABHO HEKEM, XOpOILIME PaOOTHHUKHU JaBHO
yuui", a ¢ Apyrod - BBIFOAHO AEP)KaTh JIETKO YIpaBJISEMBbIHd, "B3ATbIH Ha KPHOYOK'
KOHTHUHT€HT pabouux. Takue HE KOH(DJIMKTYIOT.
Jlvie vHOrZAa aAMMHMCTpALMS, COKpallash YUCIEHHOCTb, NPEANPUHMMAET MEpbl UL
COXpaHEHHs KBaIM(UUUPOBAHHBIX pabouux. Hampumep, mNOBBIIAIOT  pa3psiibl,
YMEHBIIAIOT 30HBI OOCIyKHMBaHUS. B OCHOBHOM K€ CHEPXKHBaThb OTTOK KaJpOBBIX
pabouux NBITAIOTCS PYKOBOAUTENM moapasneneHuil. Ho 3Q@eKkTuBHBIX MexaHH3MOB
CTUMYJIMPOBAHUS Y HUX HET.

He wuneomormuecku, a MNpPaKTUYECKH TMOJIUTUKY COKpAIICHUS KaJIpoB JUKTYIOT
¢uHaHCOBbIEe ychoBHS mnpeanpuatds. "CoxXpaHUTh SAPO TNPEANpUATHA" - 3HAYUT
BBITECHUTHh MEHEE IIEHHBIX, OCTABUTh Ha MPOU3BOJICTBE HanOosee KBATU(PUIIUPOBAHHBIX.
Peanu3oBaTh 3TH NPUHLIMIBI TOPYYAIOT JHUHEWHBIM PYKOBOAUTENSM, ISl KOTOPBIX
(uHAHCOBBIE POOTIEMBI IPEIIIPUATHUS - HAJIOTH, TOXObL, TOJITH U T. JI. - ITyCTOH 3BYK.

VYnpapneHue Ha 3aBOJIaX CTPOro LIEHTPAJU30BAHO, U HU OJHO IMOApA3/EICHUE HE UMEET
(DMHAHCOBOM M HSKOHOMHYECKOH camocTosTenbHOCTH. I[lodTomy '"cpemHee 3BeHO"
YIPaBJIEHLIEB OLIEHWBAET MPOBOAMMBIE COKpAIIEHUs MO APYruM KputepusM. PacuerHas
YHCIEHHOCTh TepCOHaNa B II€XaX COCTaBJsIeT ceifuac 1/3 OT TOro CMMCOYHOrO COCTaBa,
KOTOpbIi ObuT 3-4 rona Hazad. XOTs OOJIBLIYI0 YacThb BPEMEHU OHM IIPOCTAWBAIOT, MPU
MONMHON 3arpy3ke mojedl He xBaTHT. CyIIeCTBYIOIIME TEXHOJOTUU pAcCYUTaHbl Ha
MEepCOHA  pa3HOro ypoBHSA KBamupukanuu. B ToM 4yucie W Ha  pydHOH
MaJIONpUBIEKATEIbHBIN TPY/I.

JIMIIMBIIMCH TAKUX IPUBBIYHBIX PbIYArOB, KaK IMPEMUHU, IOIUIATHL, OTTYJbI, ''CpenHee
3BEHO" YIpaBJIEHUS BCE PAaBHO BBIHYXKIEHO KAaK-TO COXPAHATh KOHTPOJIb Haj
KOJUIEKTUBOM.

3acTaBUTh JIOJCH BBIMONHATH "depHyIO" pabOTy JHMIIb IOJ YIPO30H COKpalIeHUs
HEBO3MOXHO. JTa yrpo3a MOXET HMeTh 3HA4YeHHE JHIIb AN TeX pabOTHHUKOB, OT
KOTOphIX, MO WUJAEe, W JOIKHBI H30aBIATHCS - TIEHCHOHEPOB; HAPYIIUTENCH,
HeKBaNMUIIMPOBaHHBIX pabounx. Haumbonee 1eHHbIE pPaOOTHUKU CaMH YXOIAT C
MPOM3BOJICTBA. DTO YCYTyOJNsieTcsi T€M, YTO HOBBIX JIOACH MPUHATH HEBO3MOXKHO (Ha
OJTHUX TPENNpPUITUSAX TPUEM 3aKPBIT, Ha JAPYrHe - JIOAU caMd He uayt). [loatomy
MPUXOJUTCS 00XOIUTHCS TeMH, KTo ocTancs. [Ipaktukyercs "riryxas 3amuta". Kak Bugnm,
"coXpaHATh SIIPO KOJUIEKTHBA" HE MOTy4aeTcsl.
KonTpakTHas cucrema BBOAMTCS KpailHE MEJICHHO U B OCHOBHOM JIJIsl YIIPABJICHYECKOTO
nepcoHana. JIMHEHHBI pPYKOBOAUTENb MOXET HE OTHPABIATh HYKHBIX pabouux B
aIMAHHUCTPATUBHBIE OTIMYyCKa WJIA HAWTH UM BpEeMEHHYI0 paboTy B JAPYrux
nojpaszaeneHusax. Ha ogHOM TKalkoM pou3BOICTBE, YTOOBI HE OTHPABIATh PAOOTHUKOB B
BBIHYXJICHHBIM OTIYCK, BTalfHE OT PYKOBOJCTBA MPOHM3BOAWUIM HEOONBIIME MApTUU HE
MIPEIYCMOTPEHHON POU3BOJICTBEHHBIMH 33IaHUSIMU TKAHHU.

[TonuTka cokpalleHus KaJapoB BO MHOTOM OINpenenseT MaclTadbl UM HampaBiIeHUS
BHYTpEeHHENH MOOWILHOCTU. PaGouas cuima BHYTPH TPEANPUITHS TIEPEPACTPEILIACTCS 10
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Hucxonsauen. IlpaBuna cokpamieHuss KaapoB KECTKO AMKTyroTcst "cepxy'. Iloatomy
OosbIIasi YacTh MepeMeleHni KOHIIEHTPUPYETCs BHYTPH Iiexa. Tak KakK 3TO MPOUCXOIUT
BO BCEX IMOAPA3JENEHUSIX Cpa3y, BAKAHCUU B 3TO BPEMsI aBTOMAaTUUECKU JIMKBUIUPYIOTCSL.
Kax mpaBuiio, Ha cirydaifHO MOSBUBIIIEECS] CBOOOIHOE MECTO CTaparOTCs MPUHATH "cBOET0"
COKpAILEHHOT 0.

BryTpHnexoBsle nepeMenieHns, MpoucXoAsiye oA JaBJICHUEM COKpAIIeHHs KaIpoB,
PEaHUMHUPYIOT HECOOTBETCTBHE IUTATHOIO PACHUCAHMS PEAJbHOMY COIEPXKAHMIO Tpyna
1| e p C 0 H a 1 a

Bcee, 4T0 MpOUCXOANT CErofiHs Ha NPEANPUATHAX, HE BIIUCHIBACTCS B MOHATHE COLIMAIBHO
OPUEHTHPOBAHHOM IIOJUTHKH, HAIIPaBJICHHOM HAa COXpaHEHHE KoyulekTtuBa. Ilpu
OTCYTCTBMM MEXaHU3Ma CTUMYJIMPOBAHUS MPO(ECCHOHANIOB TaKas MOJIMTUKA MOPOXKIAET
BHYTPEHHHE IPOTUBOPEUNs, KOTOpPHIE HE TIO3BOJIIOT COXPAHATh IPENNPUATHE KaK
L[EJIOCTHBIN IIPOM3BOICTBEHHBIN M COLIMAIIbHBINA OPraHU3M.

! Ilpogpeccuonanuzm pabomnurkos Heooxo0umo npunams 6 Kauecmae 21a8H020
Kpumepus Kaopogoil noJIumuKu (6 m.u. NOAUMUKU COKpauieHus umamaoeg)

PaccMoTpuM M TIONOXKHTENBHBIA ~ TpUMEp peuieHUs MpoOJieMbl  YUCICHHOCTH.

Mpumep 53. AO "Iloamsdke" (mo 1992 r. - buiickuii XMMU4YeCKHil KOMOMHAT)
He wumes BO3MOXHOCTM TIOAHSTH OOUIMH YPOBEHb 3apIulaThl H3-3a YaCTUYHOTO
rOCy/IapCTBEHHOT0 (PMHAHCHPOBAHMS COJEPYKAHUS MOOWJIM3AIMOHHBIX MOIIHOCTEH,
PYKOBOAMTENN TMONBITAIUCh pa3paboTaTh TaKWe€ CHUCTEMBI OIUIAThl TPYyJa, KOTOPHIC
CTUMYJIMPOBAIH ObI KaJPOBBIX PaOOUMX M CO3/IaBAIM 3HAYMTEIBHBIC TPEUMYIIIECTBA IS
pabOTHUKOB, TPyI KOTOPBIX HWMEET ISl TPEANPHUSATHS TOBBIIICHHYIO 3HAYUMOCTb.
HNHTepeceH B 3TOM OTHOIIEHWH ONBIT OJEYMHOI'O 3aBojia, BHeApuBiiero B 1991 r.
CHCTEMY, OPraHUYHO COYETAIONIYI0 3JIEMEHTHI TPAJAUIIMOHHOW SIMOHCKOM CHCTEMBI H
OpPraHU3allMOHHBIE OCOOCHHOCTH CBOETO MpEANpUATHA. Ee OCHOBHBIC TPHHITUIIBL:
- YETKOE COOTBETCTBHE YpPOBHS KBIM(PHUKAIMU, CTENIEHW OTBETCTBEHHOCTH, KpyTa
BBITIOJIHAEMBIX ~ PaOOTHHKOM  OOS3aHHOCTEM  BEIMYMHE  OIUIaThl  €ro  TPyja;
- CTUMYJIMPOBAHUE KaJIPOBBIX pabOTHUKOB MIPETPHUSTHS;
- TPUMCHCHHE EIWHOW IIKajdbl Tappu(HBIX CTAaBOK I pabO4Yux, CHEIHAINCTOB,
PYKOBOAMTENEH U CITyKaIIUX 3aBOa.

ectunernuii onbIT padboThl Aokazan 3¢p¢deKTUBHOCTh cucTeMbl. 3a 1992-1996 rr.
YHCIEHHOCTh Pa0OTAIOIINX COKpaTHiach Bcero Ha 2,4% (Uil cpaBHEHHUS: B LEJIIOM IO
MIPOMBIIIJICHHOCTH Topona - Ha 29,8%). YpoBeHh HOMWHAIBHOM CpeIHEH 3apIuiaThl
paborHuKka OJIeyMHOr0 3aBO/Ia COOTBETCTBOBA OOILIEPOCCUHCKOMY B IPOMBIIICHHOCTH U
ObUI BBILLIE CPEAHETOPOACKOT0.YPOBHSI.

3acimy)kMBaeT BHUMAHUS W M3YYEHHs ONBIT TMOKOW KaJpOBOH MOJMTHKH, TTPOBOANMOMN
AO '"llommakce". 3mech B3IM 32 OCHOBY 3alafHyl0 MoAenb '"THOKOH (upmbr"
(mpezcTaBiIeHNEe BHYTPEHHETO PBIHKA TPyZAa B BHUJE TPeX KOHIIEHTPUYECKHX KPYTOB) H
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TpPaHC(OPMHUPOBATIM €€ C YYETOM CIOKUBIIMXCS CTaHAApPTOB HailMa M YBOJBHEHMS,
OILIATBI TPYa, JOJDKHOCTHOIO IIPOABUKEHUS.

IlepBblil Kpyr MOAENH - AAPO, WIN IEPBUYHBINA PBIHOK TPYZAQA, - OXBATHIBAET MTOCTOSHHBIX
pabouux, 3aHATHIX MOJHBIN pabouuil 1eHb U Henemo. BHyTpH siipa MPOUCXOIUT TOJIBKO
(byHKIMOHANBHAS ajanTanus. JTHX TPy (aKTHYeCKH HE KacaloTcs YBOJIbHEHUS, MPHU
najeHuu  oObeMOB  NPOM3BOJACTBA  (upma  mepeKkBaIUPUIUPYEeT  pPabOTHUKOB,
nepeOpacblBaeT Ha Jipyrue paboune mecra, oOydaeT CMEXHBIM Ipodeccusm. ['pymnisl,
3aHSThIE B MEPBUYHOM CEKTOpE, UMEIOT HEMAaJI0 MPEUMYIIECTB: rapaHTUsl 3aHITOCTU Ha
JUIUTENBHOE BpeMs, MNPOPECCHOHATBHOE U KapbEpHOE IPOJBUKEHUE, pa3InYHbIE
HENpPOU3BOJICTBEHHbIE JIbIOTHl. HO caMoe TIyaBHOE - BBICOKMM YpOBEHb 3apIUiaThl,
nmpuMepHo B 2 - 2,5 pasza mpeBBIAONMN cpeaHuid. Snpo Moxenu (HOpMUPYIOT
BBICOKOKBAIU(PULIMPOBAHHbIE pabodyre U  CHEHHAIUCTBI, TPYyJ KOTOPbIX HMEET
MOBBIMICHHYIO JUIA HPEANpUSTUS 3HA4UMOCThb. IIpuMmeHss rulkyro cucreMy MAOIUIAT,
¢upMa BBICTYyNAeT MO OTHOIIEHUIO K HUM CBOEOOpPA3HBIM CIIOHCOPOM, TaK KaK IIOWCK,
HaeM U 00yueHHe HOBBIX PaOOTHUKOB 000 TyTCs €if HAMHOIO TI0pOXe.

Bropoit kpyr Monmemu - mnepudepuiiHble Tpynmbl paOOTHUKOB, IPECTaBIIAIONINE
BTOPHUYHBIM PBIHOK Tpynxa. B mepBoM cermeHTte 3Toro Kpyra, Kak IpPaBHIIO, HAXOIATCS
MOCTOSIHHBIE paboune, TPy/SIIHecs B PeXUME IOIHOW 3aHATOCTH, HO, B OTIMYUE OT
MOMABIIMX B SAPO, OHU MOryT ObITh yBOJIeHBL. Eciu mpowusoiizer nazeHue oObeMOB
MIPOU3BOICTBA, MEHEKEPHI (PUPMBI OYAyT BBHIHYKJCHBI TMOO CHU3UTh YPOBEHb 3apILIaThl,
YTO NPUBEIET K ECTECTBEHHOMY OTTOKY, JHOO HampsMyl COKPAaTUTh KOJIUYECTBO
paboTarommux.

[Tpu GnarompuATHBIX YCIOBHSX MX MOTYT CHOBa HaHATh Ha pabory. B AO "Ilommskc"
JaHHBIM ~ cerMeHT  (OPMHUPYIOT  BCIOMOTaTelbHbIE M MAJOONBITHBIE WU
HU3KOKBAIM(UIIMPOBAHHBIE (IO YETBEPTOrO paspsija) OCHOBHbIE paboume. Bo BTOpOM
CerMEHTe Kpyra paboTaroliye Mo KpaTKOCPOYHBIM KOHTPAaKTaM, YYEHUKH, CTaKepbl U
IIPOYHE KATETOPUH YACTUUHO 3aHSTHIX.

B TperbeM Kkpyre - BpeMeHHble paOOTHHUKH, HaHATbIE Ha CHCIBHONOJAPSIHYIO padoTy
(Hampumep, I TOPrOBIIM HAa OpraHU3yeMbIX (PUPMOH sipMapKax).

OO1iee KOJNIMYECTBO 3aHATHIX OaJlaHCUpPYeTCsl 3a CyYeT JBYX IOCIEAHMX TpYIIIL.
[Mpumenenne B AO '"llommdkce" rHUOKOM MOmENM CIOCOOCTBOBANIO CTAOMIM3AIMH
BBICOKOKBaJIM(PUITMPOBAHHBIX KaJ[pOB.
Jlis Toro, yToObl obecnieynTh HambOosee 3(GEKTUBHOE Ui MPEANPHUATHS U HauMeHee
OOJIe3HEHHOE ISl YBOJBHSIEMBIX COKpAIICHHWE INTATOB, HEOOXOAMMO YEKTO OIPEACIUTH
KpUTEpUH OTOOpa M MPUAATH MPOLECCY MAaKCUMAJIbHYIO OTKPBITOCTh, IIOCBATHB B IUIAHBI
BCEX, KTO MOXKET OBITh UMH 3aTPOHYT.

! Coznacyﬁme NJIAHbL COKpAULeHUusA CO 6Ceému 3auHmepeco6aHHbIMU CMOPOHAMU



This document was created by Unregistered Version of Word to PDF Converter

B nporiecce COI'JIACOBAHMUS HEOOXOAUMO:
1. OObecrieuynTh COOTBETCTBHE IUTAHOB CoOKpamieHus TpeboBanusim K3zoTa, 3akona o
3aHSATOCTU HACEJICHHUS W JPYTMX HOPMATUBHBIX aKTOB B 3TOH 001acTH (OTBETCTBEHHBIH -
PYKOBOAMTEID FOPUINYECKON CITyKOBbl);
2. OGecneunTh COOTBETCTBUE TUIAHOB COKpAILCHUS TPEOOBaHHSIM PETHOHAIBHBIX OPraHOB
BJIacTW (KOMUTET 110 3aHSATOCTU HaceleHus) (OTBETCTBEHHBIM - ToOT ke). [lpu
HEOOXOMMOCTH MOCTOSIHHBIX COTJIACOBAHUHM TPHIETCS HAa3HAYUTh COTPYAHHUKOB IIO
CBSI3IM  C  pErHoOHaJIbHBIMM  OpraHamu. (Mcm. -  3aM 10 KaJpam);
3. Paszpabotats sicHoe M yOenuTeabHO OOOCHOBAaHME HEOOXOAMMOCTH IPEICTOSIIETO
COKpAaIlleHHUs] ISl MPO(CO03HOI0 KOMHUTETa MHpPEANpUSTHs (OTBETCTBEHHBIE - TJIaBHBIN
SKOHOMMCT " 3aMECTUTEIND 1o Kajpam);
4. OODBSIBUTH O MPEICTOSIIMX COKpAIIEHUSAX TPYIOBOMY KOJUIEKTUBY TaK, YTOOBI JIIOJU
MOIJIM Ha4yaTh 3a0J1aroBpeMEHHO HayaTh MOMCK HOBOT'O MecTa paboThl (OTBETCTBEHHBIN -
3aMECTUTEIb o KaJipam);
5. llepcoHalbHBIM COCTaB COKpAIlAEMBIX COTPYJHUKOB IIPEJOCTABUTH OIPEAECIATH
PYKOBOAMTEISIM OU3HEC-eIUHUIL (OTBETCTBEHHBIE -  3TU  PYKOBOJIHUTEIN);
6. OOBsABUTH OOBEKTUBHBIE KPUTEPHH OTOOpA COTPYAHHMKOB IPU COKpAIIEHHH IITATa
(OTBETCTBEHHBIN - PYKOBOJIUTEH OM3HEC-eUHULT).
YropsigoueHne KaapoBbIX U3MEeHeHU TpeOyer opanuzanuu. [lostomy.

! Ceeoume 6ce kaopoewle peuienus 6 eOUHbLI KOHKPEMHbLIL N1AH

B pamKax 9TOrO nporecca HEOOXOANMO:
1. Becti cBOOHBIN peructp BCeX 3asBICHUN 00 YBONBHEHUH (UCIL - 3aM. O Kajpam);
2. OnpenenuTh COCTaB YBOJIbHAEMBIX U CPOKU YBOJIBHEHHUS B pa3pe3e OM3Hec-eAMHULL (TOT
K e ) ;
3. O0BsABUTH IJIaH MpeoOpa3oBaHUIl Ha ypoBHE OM3HEC-€AMHUI U KaJPOBYIO CTPYKTYpY
MOCHEeIHUX (HCIL. - pyK. OM3HEC-CTUHULT).

Haunbonee BaxxHO HalTH Takue BapuaHThl TPYAOYCTPONCTBA YBOJbHSIEMbIX, KOTOPbIE HE
TOJBKO YCTPOWJIM OBl NMOCIEAHHUX, HO M Obl- JIU OBl BBITOJHBI CaMOMYy MNPEIIPUSITHIO,
IIPUYEM HE TOJIBKO B KPaTKOCPOUHOM (MUHUMU3ALIMS 3aTpaT) IUIaHe.

! Huwyume pewenus, komopboie MoZym 0Ka3zamuvcsa 00HOEPEMEHHO 6bI200OHBIMU KAK
Komnauuu (peuiue npoodaemot ¢ U30b1mo4UHOU PAdOUUIl CUNIOLL, A MAKICe C He
RPUHOCAUUMU 00X00 AKMUBAMU), MAK U ee COMPYOHUKAM (Peuius npoodiemol ¢
mpyooycmpoiicmeom)

IIpumep 54. 3aBon " Topmam"
JlupekTop Ou3HEC-eMMHUIBI "3eMJIepOrHBIE MAIUHB" TPEJIOKUT  HCIOIh30BaTh
BBICBOOOXKIalOIIMXCs pabounx B (upmax, KOTOpbIE OCYLIECTBISUIM OBl JTUIIEPCKUE
(GYHKIUY U MTOCTIENPOJaKHOE 00CITyKUBAaHUE MPOU3BOANMON TeXHUKHU. IMeHHO 1o 3TuM
rapamMerpaM IOPOAYKIMS OTCTaeT OT AHAJIOTMYHOM Yy KOHKYpeHTOB. JIpyrumu
PYKOBOIUTEISIMUA OBUIO MPEAJIOKEHO HECKOJIBKO APYIMX BUAOB JAEATENBHOCTH, a 3aM. IO
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(bMHAHCOBBIM BOIMPOCaM MPEIJIOKUIT PACCMOTPETh BO3MOXKHOCTH yuyactus Jlopmamia" B
WHBECTUIIMSIX B COOTBETCTBYIOIIME OOJIACTH 3a CYET CPEACTB OT MPOJAXH OOBEKTOB
COIMANBHOM cdeppl. B wuTOre HOBBIE Mayble TMPENNPHUITUAS MPEBPAIIAUCh B
OW3HEC-CIMHUIIBI, AHAJOTWMYHBIE  BO3HUKIIMM B  TIpollecce  IMpeoOpa3oBaHMt
nojapasjienenui camoro "Jlopmaria.

Jlnst peanu3anu 3TOTO TUIaHA B MHOTOTHPaXHYIO Tazety "Jlopmama" Obputo gaHO Takoe
OOBSIBIICHUE:

"MHBECTULNHN B PETMOHAJIbHYIO SKOHOMUMKY MOI'VT ITPUBECTHU K
CO3IAHUIO
HOBBIX PABOUMNX MECT U ITPUHECTU AKLIMOHEPAM "JIOPMAIIIA"
[TPUBBLIJIB"

MHBECTUIIMOHHBIN ®OH]T "JOPMAIIIA"

PyxoBoznctBo AO "Jlopmam" NpuHSIO pelIeHNEe MHBECTUPOBATh CPENCTBA, NOIYYEHHBIE
OT MpOJaXH AKTUBOB, B MPENNpPUSTUS, CO3JaBacMble OBIBIIMMH COTpyAHUKamMu AQO
"Nopmam". @oux "/lopMalr - HEABMKUMOCTB' OyeT MPOM3BOIUTh MHBECTHIIMU B TaKHe
HOBBIE TPEIIPUSTUS, €CIM OHU OKAXYTCS MOTEHUUAJIbHO MNPUOBUIBHBIMU U OyayT
o0nasath BO3MOXHOCTAMHU pocta. "Jlopmam" mmaHupyer npuoOpeTeHHe aKuui
CO3J1aBaE€MbIX MPEANPHUATUIA (HO HE KOHTPOJIbHBIX IAKETOB) C MEPCIEKTUBOM IMPOAAKU
ATHUX aKIUH B OyIyIeMm.

Co3naBaemble IpeanpusaTHs OyayT 00sI3aHBI €KEKBAPTAIbHO MPEICTABIATh (PMHAHCOBYIO
OTYETHOCTh COBETY, KOTOpBIH Oyaer chopmupoBad "J[opmaiem"; Kpome TOro, ayuTOpOM
"lopmama" OyqyT HMpPOBOAWUTHCA MPOBEPKU 3THX mpeanpustuii. "lopmam" obecredyut
o0s13aTenbHOE 00yUeHHe PYKOBOAMUTENCH MPeANpUaTHil OCHOBaM (DMHAHCOBOTO KOHTPOJIS
Y MapKeTUHTa.

B kauectBe uacTM mepBOHaYaNbHBIX MHBecTUlMH "Jlopmamia" HEKOTOpPBHIM U3
OpeAnpuaTuii  OyIyT NperoCTaBIATHCS HEUCHONb3yeMble 37aHMs U 00OpylOBaHME
"lopmarma".

BynyT paccmoTpensl Jt00ble peaJbHO OCYIIECTBUMBIE MpeioKeHus. busHec - miuaHbl ¢
yKazaHueM (aMHIIM OpraHu3aTOpOB M YYACTHUKOB BO3MOXKHBIX MPEINPUATHIHA, a TaKxkKe
MOJTHOM MH(OpMaIueil 0 HUX JTO0JDKHBI OBbITh IPEACTaBICHBI HA PACCMOTPEHHUE KaK MOKHO
ckopee. ByayTr paccmaTpuBaThCs TOJBKO Te IUIAHBL, B KOTOPBIX OyaeT yOeauTenbHO
IIPOJAEMOHCTPHUPOBAH JOJIOCPOYHBINA TOTEHIMAI ITPEJIAraeMbIX IPEAITPUATHIA.

[Tpumepsr BO3MOYKHOM CrieraIn3anuu HOBBIX TIPEATIPHUSITHI:
- IIPOU3BOJICTBO OpPOHHPOBAHHOTO 000py10BaHNUS;
- OpOHHpOBaHHAs 3ammTa TUTSt OaHKOB;
- yCTaHOBKa OpPOHUPOBAHHBIX JBepeit B KBapTUPAX
- OpOHHpPOBAHUE ABTOMOOUJICH;

- cO3laHue AMIEPCKUX (HUPM M MACTEPCKUX IO MPOJAXKEe M PEMOHTY 3eMIICPOHHOMN
T e X H U K U ;
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- CO3JaHHe TWIEPCKUX (HUPM M MACTepCKUX IO TpoJake M PEMOHTY aBTOMOOWIIEH;
- IIPOU3BOJICTBO TOPrOBBIX KHOCKOB;
- TUCTPHOYLIMS METAJUIMYECKUX JINCTOB U TPYO (B YETBIPEX TOPOAX).

ITo Bcem Bompocam obpariatbes K riiaBHoMy dkoHOMHCTY AO "Jlopmam" JI.b. Haymosy,
KOTOPBIN OyIeT npenctasisaTh "Jlopmam" B coBeTax TUPEKTOPOB CO3/1aBa€MbIX KOMITAHUH.
WNudopmanmonnoe cobpaHue Uil 3aMHTEPECOBAHHBIX JIMIL COCTOMTCA 15 ceHTs0ps.
Kpaitnuii CPOK noaa4yu MPOEKTOB - 30 OKTSIOps 1993 r."
Hakomneu, nporiecc cokpaleHuss KaJpoB HEOOXOAMMO TaK K€ IVIaCHO 3aBEPLIMTh, KaK U
HayaTh.

! O6vsaeume 06 oxkoHuanuu coKkpawierus (omeemcmeeHHble - PYKOGOOUmeenu
ousHnec-eouHuy)

OOBSBUTh O 3aBEpIICHUM IMPOIECCa COKPAIICHHS HEOOXOAMMO, YTOOBI BBIBECTH
COTPYJTHUKOB M3 CTPECCOBOTO COCTOSIHUS U BEPHYTh UM IMIPEKHIOI TPYAOBYIO AaKTHBHOCTD.
OnmHako HEOOXOAMMO HATIOMHHTh OCTaBIIMMCS, 4YTO 3aHUMAeMOE€ HMMH MECTO He
3aKperuIsieTcs 3a HUMH HaBCEra, & OCTAeTCs JIMIIb TIPU YCIIOBUH TIJIOAOTBOPHOIN PabOTHI.
[Ipy BO3HUKHOBEHUHW y PYKOBOTUTENS OoJiee MOIXOMAINCH KaHAMIATYPHI COTPYTHHK
MOKET OBITh YBOJICH.

Tema 4. Mexanu3Mbl (POPMHPOBAHUSI OPTraHU3ALMOHHON CTPYKTYPSbI NPeANPHATHS

YUteHue TEMBI 2 IIOMOXKET Bawm:
- OIPENENUTh KPYT JIMI], 3aMHTEPECOBAHHBIX B MPOIIECCE CTPYKTYPHBIX MPEeoOpa3oBaHM
Ha Bamem HNPEANPUATHH;

- U3y4YUTh MPABOBBIC OCHOBBI U MPOLIEAYPHI PA3IUYHBIX MEXaHU3MOB PECTPYKTYpHU3AIUH;
- ONpEACTUTh HAJIMYUE MPEANOChUIOK JJisl peaiu3aliyd TOr0 WM MHOTO MEXaHU3Ma Ha
Bamem MPEANPUSATHH, OLIEHUTh ero pPEeuMyIIecTBa u HEIOCTaTKU;
- OLEHUTh BO3MOXHOCTH CO3JaHUsl CTPATErMYeCKOro mapTHepcTBa Ui Baiero
MPEANpUATHS, B T.4. BCTYIUICHHUS] €r0 B (PMHAHCOBO-IPOMBIIUICHHYIO TPYIIyY, a TaKXke
FOPUINYECKUE OCHOBBI TAKOTO AKTa.

4.1. OnpeaesieHne Kpyra 3auHTepecOBaHHBIX JIHI B pouecce ¢GopMupoBaHus
OPraHU3alMOHHONI CTPYKTYPBI NPeANPUATHSA

Pemenne Bompoca 00 OKOHYATENbHOM (FOPHUAMYECKOM) O(GOpPMIICHHH TpeoOpa3oBaHMS
OpPraHM3allMOHHOW  CTPYKTYpbl MpeanpusaTuss MoxkeT '"ymeperbes" B mpobiiemy
HECOOTBETCTBUS  MHTEPECOB  PA3UYHBIX  TPYII, HWMEIONMX  OTHOLIEHHEe U
3aWHTEPECOBAHHBIX B PECTPYKTYPH3AIIHH.

Bo-nepBbIX, mpocpoyeHHasl 3aJI0JDKEHHOCTh MPEINpUATUS JleNaeT HeOe3pa3IUuyHbIMU K
ero JnanpHelmen cyap0e Bcex KpeAuTopoB. VX KpaTKOCpOouHbIE (HEMEUICHHBIH BO3BpAT
JOATOB)  MHTEPEChl MOTYT HE COBHNACTb C  JIOJTOCPOYHBIMH  HAMEPEHUSMU
pecTpykTypusupyemoro mnpeanpusitus. W Bmecto '"msrkoro" BapuaHTa BHYTPEHHHX
CTPYKTYPHBIX IIpe00pa3oBaHUi IpUIETCS BBIOpATh "KecTKUI'" BapuaHT oOMeHa JI0JroB Ha
KaKHe-T1M00 BUIbI UMYIIECTBA, HAXOASIIETOCSI B COOCTBEHHOCTH MPEATIPUSATHSL.
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Bo-BTOpBIX, CTEMeHb €ro WHBECTUIIMOHHOW MPUBJIEKATEIHLHOCTH MOXKET HAJIOXKHUTh
OrpaHWYEHHs Ha BHIOOP BapuaHTa JOJTOCPOYHBIX BIOKEHHH, CTPAaTErMYECKHX
(bMHAHCOBBIX MMAPTHEPOB.

CnenoBaTtenbHO, BHIOOPY MEXaHHU3Ma PECTPYKTYpPH3AIMH JOJDKEH IPEIIIeCTBOBATh aHAN3
CJIO’KHMBIIMXCS TPYIIIT HHTEPECOB.

@DakKT, 4TO MPOLECC PECTPYKTYPU3AaLUU IPEANPUITUAS OYEHb CUIBHO 3aBHCHUT OT €ro
(UHAHCOBOIO COCTOSIHMSI, IOHSTEH KaxkJoMy. (UHAHCOBOE COCTOSHHE BO MHOI'OM
OIpeZieNsseT HEeoOXOAMMOCTb OpraHM3allud JAaHHOro Ipolecca. Bwmerce ¢ Tem,
HE00XOIMMO IMOHUMAaTh, YTO C OAHOIN CTOPOHBI, CaM IPOLIECC PECTPYKTYPU3ALUH SBIISIETCS
JOCTaTOYHO KalMTAJIOEMKUM U MOTpeOyeT OnpeieNeHHbIX (UHAHCOBBIX PECYPCOB
(xoTopble OONBIIMHCTBO MPEANPUATHM, T/I€ IPOBOAUTCS PECTPYKTYpHU3aLUsl, HA MOMEHT €€
Hayaja He MMEIOT), a C APYroi, mo0oe NpennpusTHe SBJISETCS LEHTPOM IepeceueHUs
(MHAHCOBBIX MHTEPECOB CaMbIX DPA3IMYHbIX JroAed M opranuzauuil. Ilostomy oueHb
Ba)KHO BBIACHUTH IO3MIIMIO BCEX CTOPOH, KOTOPbIE MOTI'YT MIpaTh KakKylo-muOO pojb B
pemieHnn cyapObl  mpeanpusTtus. s 3TOro Mbl  cefiuac M pacCMOTPUM  BCe
3aMHTEPECOBAHHBIE T'PYIIIIHL.

! Onpeoenume cocmae nuy, 3aunmepecosantvix (3a0eiicmeo08anHbiX) 6 npouecce
pecmpyKmypuzayuu npeonpusmu

Orcryniienune

KoHuenuusi rpyni UuHTEpecoB.

B xauecTtBe rpyni UHTEPECOB MOT'YT BBICTYIIATh OTACIBHBIC JIMIIA, I'PYIIIBI JIUI]
N WHCTHUTYTbI, KOTOPBIC OKA3bIBAIOT BJIIMAHUC HA JOCTUKCHUC ueneﬁ MpEAIpUusATU
NI OCYHICCTBJICHUC COOCTBEHHBIX uenef/'l KOTOPBIX 3aBHUCHUT OT ACATCIILHOCTHU
I p e I 1} p " A T u P

BuytpudupMenHnble Tpynmbl  MHTEPECOB IMPEJCTABISIIOT  MPEXIE BCEro)
MEHE/KEPbl W COTPYIHHMKM Ipeanpuatus. B 4ucio BHEMHUX Hapany C
KIMEHTAMH, CyONOCTaBIIMKAMH, AaKIMOHEPAMH U  KPEOUTOPAMHU  BXOJISAT
rOCyIapCTBO, MPOQCOI03bl, MPOMBINUICHHBIE W TPOYHUE ACCOLMAIMH U JIPYTUe
pyNIbl UHCTUTYLIMOHAJIBHOTO OKpY)KEeHUs. KOCBEHHO MpeanpusTHe OKa3bIBaeT
TAKKE BIHMSHHEC HA COLHAIBHYIO CpeQy B IEJIOM M Ha HKOJIOTHYECKYIO
0 0 c T a H 0 B K y

I/I}lefl KOHOCIIHWKW 3aWHTCPECCOBAHHBIX TPYIIIl 3aKIOYaCTCd B TOM, 4YTO
[MPCAIIPUATUC B JIMIC €O MCHCIPKMCHTA IMPU JOCTUIKCHHUU ueneﬁ " peaji3anuu
CTpaTerMy B TOW WMJIM MHOM MeEpe 3aBUCUT OT Y4YacTHsl M PECYpPCOB YKa3aHHBIX
rpyni. B CBOIO odepenb 3TU IpYIIIBI MHTEPECOB HYKIAKOTCS BO BCTPEYHBIX
yCIyrax, 4ToObl OCYIIECTBUTH CBOM Ieiu. V3 3TOro oOCTOSTENBCTBA BBITEKACT|
[POJIb TMOJIMTUKH KakK OCHOBHOM 3aJa4u MCHCIKMCHTA. ITonuTtnka OpCaAnpusaTrud
[MOHMMACTCA B JaHHOM CiIyda€ HC KaK JACKIapanusa O6HII/IX ITOJIMTUYCCKHUX]
NPUHIUIIOB, @ KaK IEPMaHEHTHBIA MPOIECC COTJIACOBaHM HambOosiee Ba)KHBIX|
Pyl  WHTEPECOB M KaKk  YTBEPXKACHHE  TO3WIMHA B OOIIECTBE.




This document was created by Unregistered Version of Word to PDF Converter

Kaxnoe mnpennpustue, €CTECTBEHHO, BEAET MJIMTENbHBIE IIEPErOBOPHI €
CyONOCTaBIIMKAMHU, KJIMEHTaMH, (UHAHCOBBIMU OpraHU3AlMSIMH W MPOYUMHU
napTHEpaMu IO TOBAapOOOMEHY B paMKaxX CBOCH OMEepaTUBHOW AEATEIbHOCTH.
[TonuTrueckuMu MpoOIeMaMu MPETEH3UH TPYII WHTEPECOB CTAHOBSTCS TOT/IA,
KOrJa MPEIIpUITHE MOXKET OKa3aThCs B KPUTHUUYECKOW CUTYaIlUH, JHUIIUBIIHCH
Ba)KHBIX PECYpCOB, KOTJla BIIACTHBIE OTHOILICHHS B JIBYCTOPOHHUX CBA3SX
CYILIECTBEHHO MEHSIOTCS WJIM KOrja TpeOOBaHMS OTHOM TPYHIBl MOTYT OBITH
BHIMOJIHEHBI B yuiep0 npyroil. IlpeoOpa3zoBaHusi CTPYKTYpbl MPEAIPUSTHS
YpeBaThl BCEMHU 3THMHU 3KciieccaMu. [lonoOHbIe TpeOoBaHUs, 0OCOOCHHO €Cli OHH
MPEABABIISIOTCS B KATETOPHUYHOM opMe, MEHEIKMEHT JTOJDKEH HE TOJBKO YUEeCTb,
HO M PEIUTh, KaKHe MPETEH3UH U B KAKOM 00bEME MOTYT OBITh YOBJICTBOPEHBHI.
[Ipy 5TOM OTHOIIEHUS C TOM WM WHOW TPYNION HOHKHBI CTPOUTHCS TaKHUM|
00pazom, YTOOBI:

- TpeAnpusTHE HE  JUIIWJIOCh  KPUTHYECKHM  BaXHBIX  PECYPCOB;

- YCIYrH TpeOoCTaBSUINCh CTOPOHAMHM HA  pa3yMHBIX  OCHOBAHUSX;

- UHTEpechl Tpynm B yclexe NpeAnpusiTHsS OCTaBAIUCh B  CHIIE;

- pBIHOYHAS aKTUBHOCTb MIPENIPUATHS Obu1a obecrnieyeHa.

[TeperoBopHbIe MpOIIECCHI MOTYT MPUBECTH K KOH(MIMKTaM, €ciii TpeOOBaHUS]
CTOPOH HecoBMecTUMBI. Kak gJameko B TakuxX CHTyallUsX CMOTYT 3aiiTu
TpeOOBaHUA TPYIII HHTEPECOB, 3aBUCUT OT CIEIYIOIIUX OOCTOSITENbCTB.

BJioxk unTEpecoB ""agMUHUCTPAIIUA - TPYAOBOW KOJJIEKTUB'"

BonbIIMHCTBO  MpeAnpUsTHii, PYKOBOIUTEIM KOTOPBIX OCO3HAIOT HEOOXOIUMOCThH
BHYTPEHHEN pEOpraHU3allii, HE UMEET CErOJIHs JIEHEKHBIX PECYPCOB Ul NPUBJICYCHHUS
BHeIIHelW npodeccuonansHoi momomu. Ee ¢uHaHCcHpoBaHHME W3 3a€MHBIX CpEICTB

3aTpyJHEHO TEM, YTO:
- (unaHCOBO-KpenuTHas MH(QPACTpyKTypa B CTpaHE HEJOCTaTOYHO pPa3BHTA,
- pUCKH KPEIUTOBAHMS IpeANpUATHI BEJIUKH,

- (DOHIOBBIN PBIHOK HAXOTUTCS B 3a4aTOYHOM COCTOSIHUU.

OTO JenmaeT akTyaldbHOW IpoOJieMy OTHOLIEHMH € aKLIMOHEpPaMH, CPEICTBA KOTOPBIX
TEOPETUYECKU OCTAIOTCS OCHOBHBIM JIOJITOCPOYHBIM (PUHAHCOBBIM HCTOYHHUKOM.

CaMbIMU KPYIHBIMH JI€pXKATEIISIMA TAKETOB AKIUH TMPEANPUATUN SIBISIIOTCS TPYAOBbBIE
KOJUICKTUBBI M ObIBIIHE. OCOOCHHOCTHIO PAa3BUTHS POCCHICKUX BHYTPHUKOPIIOPATHBHBIX
OTHOILIEHUUA MOXKHO CYHMTAaThb TO, YTO PYKOBOJUTENIM MNPEANPUITAN MPEANOUUTAIOT
MPUBJCKaTh K YYaCTUIO B YIPABJICHHH HE MEJIKHUX BHYTPEHHUX aKI[MOHEPOB (YTO
XapaKTepHO JJISl aMEPUKAHCKUX TPEATPUSATHIA ¢ COOCTBEHHOCTBIO HAEMHOT'0 TIEPCOHAA), a
KpYIMHBIX HWHBECTOpPOB. [loaToMy mepBHYHOE W3MEHEHHE MCXOIHOM CTPYKTYpPBI
aKIMOHEPHOI'0 KamuTana WAET, KaK MpaBUjio, B OJHOM HAaIpPaBJICHUM: aKLIMHU TPYIOBOTO
KOJUICKTHUBA M OBIBIINX PAOOTHUKOB (M3 HUX 0OJIEE MOJIOBUHBI - BBIIICAIINE HA TTEHCHIO C
3TOr0 MPEANPUATHA) NTEPEPaCcCHPEACIISIOTCS B MOJb3Y KPYIHBIX BHYTPEHHUX aKIIHOHEPOB -
JTUPEKTOpPA U €ro KOMaH/Ibl.
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BJoxk nHTEpecoB "afMUHUCTPAIUSA - BHEIIIHUE NHBECTOPbI"

IIpuBneueHre WHBECTOPOB JKENATEIBHO Ul PYKOBOJACTBA, KAaK IIPABUIJIO, JIMIIL Ha
YCIIOBHSAX, TPU KOTOPBIX OHM HE TEPSAIOT KOHTPOJS HAJ KalMTaaoM. A 3TH 3aJadd
[IPaAKTUYECKHU IIPOTUBOPEYAT APYT APYTY.

[losToMy BTOpUYHOE HU3MEHEHHE CTPYKTYphl JepxaTeiell aKIMOHEpHOro KaluTaja,
ITPOMCXOJAIIEE B HACTOSILIEE BPEMS HE CTOJIb OJHO3HAYHO M 3aBHCUT IIPEKIE BCETO OT
OTHOCUTENbHON WHBECTULIMOHHON MPUBJIEKATEIbHOCTU NPEANpPUATHS (€ro axuui),
ompezensseMoil 1ensiM  psaoM  (akrtopoB. K HMX uyMcly, HECOMHEHHO, OTHOCSTCS
OpraHu3allMOHHO-TIpaBoBasi ¢GopMa MpeaupuaTusi, ero pasmep (IO KPUTEPHUIO
YHCIEHHOCTH PAabOTaONMX) U OTpacieBasl MpUHaIIeKHOCTh. Ho He MeHee 3HauuMMa U
CKJIOHHOCTb aJIMUHHMCTPALIUU JEIUThCS IPaBaMU yIIpaBJICHUS.

Biaok uHTEpecoB "'agMUHMCTPALUS - TOCYIAPCTBO"

C BIAcTHBIMHM CTPYKTYpaMH Yy NpPEANpPUSATHS MOTYT OBbITh BecbMa pa3HOOOpa3HbIe
OTHOIIICHUSI.

Bo-nepBbIX, 4acTh (BO MHOTMX CiOydasiX - KOHTpPOJbHBIM IAKET) aKIUH MOXET ObITh
HaXOOUTHCS B TOCYJapCTBEHHOM COOCTBEHHOCTH, MPHYEM KOPIOPATUBHBIE HHTEPECHI
MNPEANpUATUS. MOTYT IMPOTHUBOPEUUTH 3ajadyaM JOBEPEHHOIrO JIMIla, MpEeICTaBIIAOIIee
rocynapctBo B CoBeTe IUPEKTOPOB.

Bo-BTOpBIX, CKyZIOCTh YaCTHBIX (DMHAHCOBBIX BIIOKCHHUN B MPEANPHITHE YXKE CHeIao
OI0/DKETHBIC CpE/ICTBA €1Ba JM HE OCHOBHBIM 33a€MHBIM HCTOYHHKOM KPYITHBIX
MPEANPUATHH (CM. BBEICHUE).

OpnHako, B-TpPeTbUX, OOJBIIMHCTBO MPEANPUATHI HUMEET KPYNHYIO 3aJI0JDKEHHOCTh I10
aTexxaM B OIODKET, PpECTPYKTypHU3allMs KOTOPOM MOXeT ObITh CBsi3aHa C
nepepacnpeieiieHueM KanuTala B MOoJIb3y BIACTH.

B-ueTBepThIX, MOIUTUKA MECTHBIX OPraHOB BJIACTU B OOJIACTU 3aHATOCTH JOKHA OBITH
ydTeHa pu IIPOBEICHUU KaJIpOBBIX COKpALICHUM.

Cyns mo oOmield TeHAEHIMH, TPOLECCHl IepepacrpeesieHusi COOCTBEHHOCTH U TIpaB
yIpaBJeHUs UM B HANPaBJIEHUH, OOpPaTHOM TOMY, YTO ObUIO ObI JIOTHYHBIM JJIS1 HAILIUX, C
TOYKHU 3pEHUs BBIBEACHUS M3 Kpu3uca. [IpuOimxeHne nMpou3BOJACTBAa K PHIHKY TpeOyeT
YBEJIMYEHUS 3aMHTEPECOBAHHOCTU DPAOOTHUKOB M, KaK CIIEACTBUE, NPHUBJICYCHHE UX K
VIPaBJICHUIO M BIAJCHUIO KAalUTaJIOM - Yy HAac 1O CHX Hop ObUIO HA0OOpOT.
[IporpeccuBHbIE CTPYKTypHBIE HW3MEHEHHUS TpeOyIOT IIOMCKa BCE HOBBIX (OpM
CTPAaTETUYECKUX aJIbsIHCOB - Y HAC CO CTOPOHBI aJIMUHHUCTPAIIMN BCe BpeMsl HaOII01aeTcst
cTpemyieHHEe H30eXaTh TaKUX ajlbsHCOB, MOTOMY YTO OHHM TIpO3SAT pedOpMUPOBAHUEM
CaMoro yIpaBJICHUS.
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Bo BcsikoMm ciydae, HHTepech! jiena TpeOyroT, YTo0bl 0allaHC HHTEPECOB ObLT HETIPEMEHHO
HAaJIeH, TOCKOJIBbKY B IPOIIECCE PECTPYKTYPU3AIINH OH SIBJISIETCS OCHOBHON IOPUANYECKOTO
3aKperyIeHUs MPOBOJUMBIX MPeoOpa3oBaHHiA.

4.2. Oprann3anMoOHHO-)KOHOMHYeCKHe MeXaHU3Mbl (P)OPMHPOBAHHSA
OPraHM3alMOHHON CTPYKTYPbI IPeNPUSITUSI U TPAHNLBI UX IPUMEHEHUSs

[Tocne Toro, kak Bel onpenenuium NpUHUOUIIAAIBHBIE UHTEPECHI JIML, 3aTpariBaeMble B
MPOIIECCe  PECTPYKTYpH3alluh, HEOOXOAMMO TpPUIATh HOBBIM 'MpaBWJIaM HTPHI"
opunmanbHBI cTaTyc. BO3MOXKHO, A7 3TOro JOCTaTOYHO OYAET JIMIIb HECKOJIbKHX
pacnopsDKeHU aJIMHUHUCTpAliA. A BO3MOXKHO (€CIM CTEMEeHb CaMOCTOSTENILHOCTH U
OTBETCTBEHHOCTH IOSBUBIIMXCS B PE3yJIbTaTE MPOSKTUPOBAHUS HOBOW OpPraHU3allMOHHOM
CTPYKTYpBI TOApa3aeicHuil (OU3HEC-eIMHUI) TOJDKHA OBITh IPUHITUIIAAILHO BBIIIE, YEM
panee), HE00X0IUMO 3aKpENUTh PECTPYKTYpHU3ALINIO nepepacipeieeHueM
MMYIIECTBEHHBIX TMpaB © oOs3aHHOocTed. Jlns o3toro Bel  momxHBI  BBIOpaTh
COOTBETCTBYIOIIMI OPraHU3allMOHHO-IIPABOBOM MEXaHH3M.

! IIpoananuzupyiime npaeoevie 0CHOBbL NPEOOPA30BAHUA OP2AHUIAUUOHHOT
cmpykmypuol Bawezo npeonpuamus

? Kakne  BO3MOXKHOCTH  NpegoCTaBjIsieT  JeHCTBYHOLIee
3aKOHOAATEJILCTBO s IOPUANYECKOT0 odopmieHus
OCYLIECTBJISeMbIX IPe00pPa30BaHNii OPraHU3ALNOHHON CTPYKTYpPbI?

Opranu3alliOHHO-TIpaBOBasi  (opMa TPEANPHUATHS OKa3bIBaCT BJIMSHUE Ha €ro
OpraHU3aLMOHHYIO CTPYKTypy, €Illeé TOo4yHee, SBIseTCS '"BHEUIHEH'" CTOpPOHON AToM

CTPYKTYDBI.

OTO CBSI3aHO C HEOOXOIMMOCTHIO YydeTa MpU IMPOEKTUPOBAHUU OpraHU3aLMOHHON
c T p y K T y p Bl :
1) IOPUIUYECKUX TpeOOBaHUH, HaJlaraeMbIX OpPraHU3alMOHHO-ITPaBOBOU
¢dopMmoii'(HaripuMep, BBITEKAIOMIMX W3 TOTO, YTO BBICIIMM OPraHOM YIpPaBJICHUS
aKIMOHEPHOIro O0IIecTBa SBJIAETCS COOpaHHME AaKIUOHEPOB, a PYKOBOIUT TEKyLIeH
JEeSTEIbHOCTBIO COBET JUPEKTOPOB);
2) pa3pelieHHbIX Ui 3TOW  OpraHM3allMOHHO-NPaBOBOM  (OPMBI  MCTOYHUKOB
¢uHaHCUpOBaHUA (CPECTBA YUpEAMTENCH, aKIIMOHEPHBIA KamuTal W T. 1., HApHUMeEp,
KOOIlEpaTUBaM 3alpelIeHO BBITYCKATh aKIUU U UX 0OCIYyXKMBaTh (MPOBOAMTH 3MHUCCHIO
LIEHHBIX Oymar, BECTH peectp aKLIOHEPOB " T.1.);
3) CTEIICHBIO VMMYILECTBEHHOU OTBETCTBEHHOCTHU 3a pe3yJIbTaThl
(MHAHCOBO-XO35IMCTBEHHOW NIEATENFHOCTH (IOJHAST OTBETCTBEHHOCTh YUpeauTeNnel Wiu
OrpaHMYEHHAsl OTBETCTBEHHOCTh B pa3Mepax JOJIEBOrO0 MM IAaeBOr0 B3HOCA) H,.
COOTBETCTBEHHO, HEOOXOAMMOCTBIO JIMYHOTO Y4YacTUSl y4YpeAuTeNned B JeATebHOCTH
NpEeaNpuATHs, B TOM 4YHCIE B HMHTEpecax KOHTPOJS 3TOM  JIEATEIIbHOCTH.
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4) BO3MOXKHOCTEH UCIIONB30BAHUS YIIPOIIEHHBIX (DOPM CTaTUCTUYECKON OTYETHOCTH U Jp.,
YTO MOKET ITO3BOJINTH HE CO3J1aBaTh HA NMPEAIIPUATUN COOTBETCTBYIOIINX MTOAPA3ACICHUN.

Ecnu nmnansl mpeoOpazoBaHusi OpraHU3allMOHHON CTPYKTYpPbI MPEIIPUATHS CBSI3aHBI C

M3MEHEHUEM CTPYKTYpbI ero UMYIIECTBA, aJMUHHUCTpALIUs MOJKET:
1 YUpEAUTD JouepHee HpEeapUsITHE Ha 0aze No/Ipa3/IeleHNs;
2 BBIJIETUTH oJipa3/ieieHre B CaMOCTOSITEIbHOE HPEANPUATHE;
3 caaTb B apeHay ~ HMMYLIECTBO,  HMCIOJIb30BAaBIIEECS  IMOAPA3/IEICHUEM;
4. nmepematb MMYIIECTBO, HCIIONb30BaBLIEECS  MMOJpa3jeieHueM  0e3BO3ME3HO;
5 npoaaTh HMMYILECTBO, M CIIOJIb30BABIIIEECS NOJIpa3/IeIICHUEM;
6. mepenaThb 4YacTb MMYILECTBA, MCIIOJIB30BaBLIEECs] MOJPA3/I€I€HUEM B  3a4er
00513aTeNBCTB MpEeANPUATUS nepen KpEIUTOPaMU;

7. BCTYIUTh B CTpPATErHYECKOE NAPTHEPCTBO, CBSI3aHHOE C TIepepaclpe/ieieHUEM KaluTaa.

[lepBbie nBa BapuaHTa B SIBHOM BHJE CBs3aHbl ¢ oOpa3oBaHMEeM Ha 0a3e MpEeXHUX
MOJPA3ACICHUN  MPENUpPUATUS  CaMOCTOSTENbHBIX  NpeaupuaATui. 3-6  BapuaHTHI
IIPEAIONAraT, YTO BTOPOM CTOPOHON CHEIKU MOXKET OBITh JIF0OOE JMIIO0, B TOM 4YHCIIE
(kpome 6 BapuaHTa) M IEPCOHAJ IMOJAPA3AEICHUSA. 7 BapUaHT IPEANOJIAracT ydacTHhe
HECKOJIbKUX IOPUINYECKUX JIULL.

1.PasykpynHeHHe pecTPYKTYPH3HPYEMOIo NpeaNpPHATHS IyTeM y4pe:KIeHHUs
AOYEPHUX NpeANPUATHI

O01Me moJI0KeHus

Cornmacno I'paxxmanckomy Komekcy P®, "XoszsiicTBeHHOE OOIIECTBO MPU3HAETCS
JOYEepPHUM, €ClIM Jpyroe (OCHOBHOE) {B Hallel ciydae - pecTpyKTypH3Hpyemoe}
XO3STICTBEHHOE OOILECTBO HJIM TOBAPHILECTBO B CHITy MPEOOJIANAONIero YJ9acTus B €ro
YCTaBHOM KalluTajic, .III/I6O B COOTBCTCTBUU C 3AKIIIOUCHHBIM MCXKIY HUMHU JOTrOBOPOM,
1100 MHBIM 00pa30oM MMEET BO3MOXKHOCTh OMNPENENATh PELICHMS], IPUHUMAEMbIE TaKUM
obmectBoM. JlouepHee OOIIECTBO HE OTBEYAeT IO J0JiraM OCHOBHOro obmectBa. Ha
IIPUBOIMMON HMKE CXEME MOKa3aHa IMpoLeaypa YUPEKIACHUS JOYEPHErO IPEAIPUITHS B
"obmmem" Buge (cM. puc. 33).

IMpouenypa

CoxpaHeHue TECHBIX MPOU3BOJICTBEHHO-TEXHOJIOTMUECKUX CBA3EH PECTPYKTYPU3HPYEMOTO
npeanpusaTuss (MaTEpUHCKOW KOMITAaHMM) M OW3HEC-eIMHHUIl (JIOUYEPHUX KOMIIaHHUH)
IIPEANOIaraeT  JONOJHMUTENBHOE  3aKpPEIUIEHWE B YYPEIUTENbHBIX  JOKYMEHTaXx
OIIpENIETICHUE TOPSAKA XO3SMCTBEHHBIX B3aMMOOTHOIIEHUM MATEPUHCKOM M JIOYEpHEU

KOMITaHUH, B T.4.
- MEXaHU3M 1IeHOOOPa30BaHUS BO B3aUMHBIX MIOCTaBKax;
- CTeNeHb TPHOPUTETHOCTH TIOCTAaBOK MpU (OPMUPOBAHUU TOPTQENT 3aKa30B;
- periaMeHTaIus nporiecca MIOCTaBOK u CHaOXKeHMUS;

- CTemeHb CBOOONBI B BBHIOOpPE allbTEPHATHBHBIX IIOCTABIIMKOB M IOKYyNaTeseH;
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- BIMSHHAE JEATEIbHOCTH JO4YepHUX (GUPM Ha paboTy MaTEpPUHCKONW KOMIIAaHUY;
- YCJIOBHS apeH]ibl y Hee 3JIEMEHTOB OCHOBHOI'O KamuTana (ecinu Takas HpUMEHseTcs)
- OTBETCTBEHHOCTbH 32 COLIMAIBbHOE M OBITOBOE OOEcTIeueHHe pabouHX U Jp.

BricLUmMM opraHom yNpaeneHHA NRESNPHATHA NEHHAMAET
PEWEHKE 0b yYpEseHMH SOMERHEMD NPESNPHATHA, ONpe-
JENAETCA NEpEYEHE MMYLWLECTES, BHOCHMOrD B Br0 YCTAE-
HOM KanWTan, BEIENAETCA YNONHOMOYEHHEIR KUHOHED 404
NPEACTAENEHHA MHTEPECOE NPEANPHATHA Ha obWem
coBpaHuK yYpedHTENEA,

Hpyrve uHTepeckl (KOWMOHYECKHME W MZMYECKHE
NKUA] NPUHUMAKT peLLEHWE 0 GopMe W Npegno-
naraeMol Lone yYacT4A B KanuTane
CO2LAEAEMOrD Manoro NpegnpMATHA.

Ha obwem cobpaHuy yupenuMTenel onpedeNAKITEA BEENMYKHE YETAEHOMD KandTana M1,
BM0 OPraHM3alUHOoHHO-NPAE0ESA POPMaE, 40NA KaKAOM0 W3 YYPEOMTENER B YCTAEHOM
KanWTane, ocyLWecTENAKTCA BRIROPE! OPraHoE YNpaEnEHUA

HD,D,FDTI:IEFKEI YNRPEOHTENEHEIX AOKYMEHTOE ANA PErHCTRaUHH AoMepHeEro NpednpiATA

BFIEI'-.-'IEHHDE CEWAETENECTED O PEFTWCTRAUMK JONepHErD NpeanpyuATHA

BzHoc yypesuTenamd WMMYLWECTER B pazMepe He MeHee 50 % oftAeneHHoro
YCTABHOMD KanuTana JoMepHera NpednpHATHA

MocToAHHD CEWAETENECTED O PEFWCTRAUMK JONMEpHErD NpednpHATHA

BzHoc YHpeLUTEnAMKA  OCTABLWEeroca MMYLLecTes B j,l'ETEIBHI:-II:'I Kanuran
AOYEpHETD NPeanpUATHA B TeMeHKe rona

AOZARCTEEHHAA AEATENEHOCTE A0OMEHETD NPEenNpHATHA

Puc. 33. PasykpynHeHne pecTpyKTypU3UPYEMOTr0 PEANIPUATHS ITyTEM YUPEKICHUS
JI04YEPHETO.
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IIpeanochblIKU peaaTn3anuu

H€O6X0,Z[I/IMBIMI/I YCIOBUAMMU pCain3alilii 9TOI'0O MEXaHHU3Ma ABJIIOTCA CICAYIOIIUC.

1. [Tockonbky 3TOT BapUaHT IpearnoaaraeT HanOOJIBILYIO TECHOTY
MIPOM3BO/ICTBEHHO-TEXHOJIOTUYECKUX ~ CBSI3€M  pECTPYKTYpU3HpPYeMOro U BHOBb
oOpa3yeMbIX MNpeIupusTUH, HEeOoOXOAMMO HalIW4Yhe OTHOCUTEIbHO CTAOMIIBHOTO
MOJIOKEHUSI PECTPYKTYPU3UPYEMOT'O MPEANIPUSTHS, 1a0bl OHO MOIJIO OKa3aTh MOJIEPIKKY
HOBBIM MPEINPUATHAM WIH XOTAd Obl HE OOpEeMEHSTh UX COOCTBEHHBIMM JOJITaMU U
HEBBITOJIHBIMU ~ XO3SIMICTBEHHBIMU  CBsI3sIMH.  [lojziepkka MOMKET —OCYIIECTBIISTHCS
Pa3IMYHBIMUA BHJIAMU aKTHBOB: IOPUAMYECKUX OrpaHMYEHHMH Ha Iepefady HMMYIIEeCTBa
OJTHOI'O TMPENIpUATUS IPYyroMy HET, €CIM MpPEANpUsiTHE, OTUYXKJAollee Kakoe-TM0o
MMYIIIECTBO, SABIISIETCS ero COOCTBEHHUKOM.
2. [lo3uTHBHOE pelieHue MpodsieMbl COOCTBEHHOCTH (CTENEHb CBOOOABI B YIIPABIICHUH,
YCJIOBHS Tepe/laud KamuTaja B JIOYEpHHE NPEIIpUSATHSA), HaXOXJAEHHE ONTHUMAaJIbHOTO
COOTHOLICHHUS y4acTHst B Karyrae CO3/1aBaE€MbIX bupm KPYITHOT'O
HPEANPUATUS-BIAIENbIIA PECTPYKTYPU3UPYEMOTO KallnTalla, HOBBIX YaCTHBIX BJIAJIEIIbIIEB,
pacrioyararoyx JUYHBIMU HAKOIUJIEHUSIMH, & TAKXKE WHBIX FOPUIUYECKUX JIHII.

Tak unm uHaue, Ipoueccy pa3yKpyIHEHUs NIPOM3BOJCTBA HEOOXOAUMA MOJJAEpXKKa I
MOJIy4EHUsI KaIUTAJIOBJIOKEHUM M YIPABIEHUYECKUX PECYPCOB, M MPOXOAUTH OH MOXKET
MIOCTETIEHHO, BEPOSITHO, YEpe3 CTaJMI0, B KOTOPOH KpPYIMHOE MPEeNIpUsTHE BBICTYHAEeT B
POJIM XOJIMHTOBOM KOMMAaHUU (MM (PUHAHCOBO-TIPOMBIIUICHHOM TPYMIBI) 10 MOMEHTA,
KOrJa KamuTaja, €eclIM 3TO SKOHOMHUYECKH LeNecooOpa3Ho, Oyaer MaKCHMallbHO
CKOHLIEHTPUPOBAH B pyKaX HOBBIX YAaCTHBIX BJIAJIE/IBLIEB.

CrerneHb yyacTusi IpeIIpUsATHS BO BHOBb YUpexkaaeMoil (pupMe 3aBUCHT OT CIEAYIOIIUX
(baxTOpOB, MOKa3aHHBIX HA PUCYHKE 37.

B chnyyae HU3KOM CcTENEHUM  MPOU3BOJCTBEHHO-TEXHOJIIOTHUYECKOW  3aBHCHMOCTH
PECTPYKTYPU3UPYEMOTO MPEANPUATHS OT BBIWICHIEMOIO W OTCYTCTBHS y TEPBOrO
MHTEpeca y4yacTBOBATh B MPHUOBUISAX, B AaJbHEHINIEM IO MPEANPUATUSI-YIPEAUTENs OHA
MOXXET OBITh BBIKYIUICHa TPYIOBBIM  KOJUIEKTUBOM, VIPABISIONMIUMH, WHBIMH
(U3NYECKUMH U IOPUANYECKUMHE JTUI[aMHU.
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CreneHb y4acTuA NpeanNpMATHA B0 BHOEL y4pexsaemoi upme

MNaHKpyEMEIE X03ARCTEEHHEIE EZAHMOOTHOLLEHWA MENXLY YYPEXLAEMEIM
NPESNPHATHEM M MATEPMHCKOR KOMMAHWER

MoTpelHoCTE cozgaEamol dUpMEl B 0D0POTHEIX CPEOCTEAY W MY HANMYMe
¥ MATEPHUHCKOA KOMMNAHKK

| HWCno opyrux ENaensUeE

) CTEMNEHE NPOTHEOPEYHA AKOHOMWNECKHX HHTEPECOE OPYTHY ENadeneUBE

3AMHTEPECO-BAHHOCTE APYTHX WHEECTOPOE B KOHTPONE HAZL HOBEIM
NpednpHATHEM

Cneuddues NPoLYELWK yHPEKLAeMoro NpeqnpraTHa W Teky LWL an
CHMTYALMA HA [IEIHEE

BosmokHOCTE NPHENEYEHKMA KPEOHTHEIX PECYPCOE B YYPEXIEHHOE
npednpHATHE

Puc. 37. @akTopsbl, ONpeesoye CTENEHb Y4acTUsl MATEPUHCKON KOMIIaHUU B
KaIuTaje J04epHeH.

2. PecTpyKkTypHu3anus myTeM BblIeJeHUs NpeAnpUusTHii

O0mas xapakTepuCcTHKA

Boinenenue - ogHa w3 QopMm peopranuzanuu npeanpustus. Ilpouenypst ero
oCylIecTBIeHUsT oTpaxeHbl B ['pakmanckom konekce u DenepanbHoM 3akone "OO
aKUMOHEpHbIX obmiecTBax". B COOTBETCTBHMU € 3TUMH JIOKyMEHTaMH '"TOJ| BBIJEICHUEM
MPENPUATUS U3 COCTaBA PECTPYKTYPU3UPYEMOrO0 MOHUMAETCS CO3/1aHUE IOPUAMYECKOrO
JMLa ¢ IepeJadyell eMy 4acTy IpaB M 00sA3aHHOCTEH pEOpraHu3yeMoro npeanpusaTus oe3
IIpEKpalleHus MOCIEIHEr0".

ITpu ucnonb30BaHUM JAHHOTO MEXaHHW3Ma Co3/laHHas (upma Oyaer JHIIeHa OCHOBHBIX
JBIOT MAJIBIX MPEINPUATUH, JaKe ecln OKa)keTcsl, 4To He MeHee 75 % ee cOOCTBEHHMKOB
OynyT SBIATHCSA (PU3HMUECKUMU JIMIIAMH U MAJIBIMH MIPEATPUATUSMHE.
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OCOOEHHOCTBIO BBIJICNICHHUS 10 CPAaBHEHHIO C YUPEXKIECHHEM SIBISIETCS TO, YTO
MPEANpPUATHE, CO3JaHHOE B TPOLIECCE BBIIEIECHUS: HE3aBUCHUMO IO COOCTBEHHOCTH OT
PECTPYKTYpU3HPYEMOIO, HO 3aBUCUMO OT BIIaJEJbLIEB IOCIeAHEro. B cuily 3Toro oHo
MO’KET KOHTPOJIMPOBATHCS B UHTEPECAX PECTPYKTYPU3HUPYEMOIO IPEATIPUSATHSL.

[Ipu BblAETEHWH CYIIECTBYET JBa BapuUaHTa YYacTUsi PECTPYKTYPU3HUPYEMOTO

MPEAIPUSATHS B KamnuTae BBIJIEIISIEMOT O:
1) Pectpykrypusupyemoe TMpenrnpustieé BHOCUT B YCTaBHBIM (OHJ BBIIEIECHHOTO
FOPUIUYECKOTO auna 4acTb CBOETO MMYILIECTBA.

2) PectpykrypusupyemMoe MNpeanpusiTHe BBIKYHAeT aKIUU WX JO0JU BBIJEJIEHHOIO
IOpUANYECKOro Jmna. B panbHeWmeM 108 pPeCTpPyKTYPU3UPOBAHHOW KOMIIAHUU B
KaluTajle HOBOM (UPMBI MOXKET YMEHbIIAThCA IYTEM €€ NpoJaXu (YacTUYHO WU
IIOJIHOCTBI0) CTOPOHHUM HHBECTOPAM.

Mpouenypa

MexaHu3M BbIAETCHUSA, B MPUHIUIE, CXOK C YUPSKICHUEM JOYEpHUX (PUpM.
1.BbiclluM OpraHoM ympaBJ€HUS PECTPYKTYPU3UPYEMOrO NPEANPHUITHS NPUHUMAETCS

peleHue o:
- HOpsIZIKE u YCIOBUSX peopranu3anuu yTeM BBIJICNICHU,
- CO3JaHUHU HOBOT'O IOPUITYECKOTO JMLa,

- €ero OpraHM3aliOHHO-TIPaBOBOM dopme,
- YTBEPXKJICHUU pa3eNuTEIbHOrO OanaHca,

BO3MOYKHOCTH KOHBEPTALIMU aKIUH (UM 10JIEM) pECTPYKTYpU3UPYEMOTO IPEANPUATHS B
aKIMM WIA JIOJIM BBIACIAEMOr0 MPEANPUATHS W IOPAJKE TAaKOM KOHBEPTALMH.
2.IloaroraBnuBaroTCs  yupelWTeNbHbIE JOKYMEHTHI M pa3feiMTeNbHBIM  OanaHc
cozaBaeMoil (UPMBL, B COOTBETCTBHM C KOTOPHIM K IOCJIEIHEN MEPEXOAUT YacTh IpaB
(MMyIIIECTBEHHBIX W HEMMYILIECTBEHHBIX) M  OOf3aHHOCTEH pPEOpraHM30BAHHOTO
1| p e hi| I p u A T u s

3. BeigenenHoe IUIO peructpupyercs B odmeM nopsiake. [Ipu 3Tom opraH, NpHHSBIIHA
pellleHHe O BbIIEIEHUHU, O0sf3aH NHCbMEHHO YBEJIOMUTh 00 OSTOM KpEIUTOpPOB
PECTPYKTYPU3HUPYEMOTI'O TPEANPUATHS, KOTOpbIE B 3TOM CIy4ae BIpaBe MOTpeOOBaTh
MIpEKpalleHus] WM JOCPOUHOrO MCIIOIHEHUS 00s13aTENbCTB U BO3MeENIEHUs yObITKOB. Eciu
pasnenuTenbHbId  OanmaHC HE JaeT BO3MOXKHOCTH  OMNPENENUTh IPaBOIPEEeMHUKA
pEOpraH30BaHHOIO OPUINYECKOrO JIMIA MO TeM WJIM HHBIM 00s3aTelbCTBAM, BHOBb
00pa30BaHHOE MPEANPUATHE HECET COIUIAPHYIO OTBETCTBEHHOCTh 3THM 0053aTeIbCTBAM
repesl KpeauTopaMu.

IIpeanochblIKU peaaTn3anun
Te ke, 4TO U yupeKIeHUs JOYEPHErO IPEAIIPUATHS, €CIIA HA BBIACIAEMOE IIPEAIIPUATHE
HE IIEPEHOCUTCS YaCTh JOITOB PECTPYKTYPU3UPYEMOro. B IPOTUBHOM Cilydae TaKux
M3HAYaJIbHBIX YCJIOBUI MOXKET HE OBITb.

3. ApeHia HMYIIIECTBA PeCTPYKTYPHU3HPYEeMOTI0 NMpeANPUSITUHS

O0mas xapakTepuCcTHKA
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ITox apenmoil (MMylnecTBEHHbIM HaiiMoM) wumyniectBa ['paxmanckuii Komekc PO
MoJipasyMeBaeT "MpenocTaBiIeHUe UMYIIECTBA BO BPEMEHHOE BIJIQJICHUE U IOJb30BAHME
WM BO BpeMEHHOE BiajaeHue. llpu 3ToM mioasl, IpOAyKIUsS U TOXOJbl, NTOJYUEHHBIE B
pe3yibTaTe HCMHOJb30BAHUS apEeHIOBAHHOIO HMYILECTBA, SIBJIAIOTCS COOCTBEHHOCTBHIO
JM1A, OJYYMBIIEr0 UMYIIECTBO B apeHay .

OCHOBHBIMH YCIIOBUSIMH apeHJIHBIX OTHOLICHUH, (PUKCUPYEeMBbIMH B JIOTOBOPE apeHIHI,
A B 1 1 10 T c b :
- HaMMCEHOBAaHME, KOJIMYECTBO U CTOMMOCTb IIEPENABAEMBIX B apeHIy JJIEMEHTOB
u M y il e c T B a ;
- IOPSNOK M CPOKU IIEPENaydd, a TaKKE OTBETCTBEHHOCTb apeHIOJATeNsl 3a COCTOSHUE
IIEpEe1aBacMoro UMYILECTBA;
BEIMYMHA APEHIHOW IUIATHI, ¢ YYETOM HA4YUCICHHOIO U PEAIbHOIO M3HOCA OCHOBHBIX
C p e i} c T B ;
CpPOKM IIIaTEKEH U OTBETCTBEHHOCTb apeHJaTopa B Cllydae HUX HapyLICHUs;
OTBETCTBEHHOCTb apEHJOJATENs 3a YTEPIO, pa3pylICHUE, IPEXKIECBPEMEHHBIA H3HOC
HMMYILIECTBA, IIPOU30LICIINE B porecce JKCIUTyaTaluu;
- YCIOBHSI OCYLIECTBJIEHMS KAallMUTaJbHOTO W  TEKYLIET0 PpEMOHTa HUMYIIECTBA
- OTBETCTBEHHOCTb apEHIaTOpa 32 CBOCBPEMEHHBIM BO3BpAT UMYLIECTBA aPEHIO0AATENIO 110
UCTEYEHHIO CPOKA apEHbI.

IMpoueaypa

C TOukM 3peHusi SKOHOMHYECKOH TEOpWH, apeHJHas IjlaTa CKIaIbIBae€TCd U3 CyMMBbI
aMOpPTH3AIlMOHHBIX ~ OTYMCIICHHWH, Hajora Ha HMMYIIECTBO M  KOMHCCHOHHBIX,
BBIIJIAYMBAEMBIX apEHJ0/ATeNI0 3a MPEJOCTABICHUE HMMYILECTBA B XO3SWCTBEHHOE
[OJTB30BAaHUE, TPEACTABIAIONIMX COOOM IPOLEHT OT CTOMMOCTH IIEPElaBaeMOro
uMyliecTBa (Kak MpaBUJIO, ONM3KUNA K MPOIEHTY MO JOJTOCPOYHOMY OaHKOBCKOMY
Kpeauty). B ciyuae, ecnm apeHaaTop CBsI3aH ¢ apeHIOAATENeM ITOCTaBKaMHU IPOAYKIINU
(Yyciyr TpOW3BOACTBEHHOrO XapakTepa), B BEIMYHMHY APEHJHOW IUIATHI MOXET OBITh
3a4TeHa CTOMMOCTPH MTOCTaBOK. Ha MpakThke 3TH MPUHIUITEI HE BCETAA PEean3yIOTCs, TO
ectb B Poccum cnpoc M Mpeasio’kKeHue Ha MECTHBIX PhIHKAX MPOM3BOJCTBEHHBIX aKTHBOB
peaKo GOPMUPYIOT IIEHBI, YIUTHIBAIOIIHE CPETHIOIO TOXOAHOCTh Ha (PMHAHCOBBIX PHIHKAX.

NmymiecTBo, nepegaBaeMoe B apeHIy, MOXKET ObITh OLIEHEHO IO OCTaTOYHOW CTOMMOCTH,
1100 Ha OCHOBE CIIOXKHUBIIICIHCS BETMYMHBI JOTOBOPHBIX IIEH HAa UMYIIECTBO, 00JagatoIee
COOTBETCTBYIOIIIMMHU  JKCIUTyaTallAOHHBIMM  XapaKTepUCTUKaMH. B cioydae, ecim
apeHJaTop CBSA3aH C apeH/I0/1aTelIeM IIOCTaBKaMU MPOAYKIMHU (YCIyTr IPOM3BOICTBEHHOIO
Xapakrepa), MpUYEM apeHa0/aTelb Ha MOMEHT 3aKJIIOUEHHs JO0roBopa apeHbl MMeeT
3HAQUUTEIBHYIO 3aJ0/DKEHHOCTh IIEpEell apeHJaTOpOM, CTOMMOCTb —IIEPEAaBaeMoOro
MMYIIECTBA MOXET ObITh yMEHBILIEHAa Ha BEIMYMHY 3aJ0JDKEHHOCTH. TOT ke camblit
MEXaHHM3M 3a4eTa MOXKET OBITh IPUMEHEH, €CJIM UMYIIECTBO BBIKYIIA€TCSI apEHIaTOPOM Y
apeH101aTels.

Ecnmu  apennmonmatenb, mpuoOperarolii  y — apeHgaTopa  OpOAyKIUio  (yCIyru
MIPOM3BOJICTBEHHOTO XapakTepa), HE B COCTOSHHUU CBOCBPEMEHHO PAaCCUMTHIBATBHCS 3a
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IMOCTaBKHU, CyMMa OOJII'a CIIMCBIBACTCS MPU MECPUOANYCCKOM IMECPC3aAKIIOYCHUN OOT0OBOpPA
apCH/bI.

Cpok JeiicTBUs JOrOBOpa apeHIbl MOXET OBITh OIpeleNieH KOHTpareHTaMH Kak
oCTaBIlleeCss BpeMsi 1O MOMEHTa AaMOPTH3AlMOHHOTO CIUCAaHUS WMYINECTBA, HO
OKOHYATENbHO €T0 MPOJODKUTEIFHOCT MOXKET OBITh ONpe/ielieHa Ha OCHOBE aHalu3a U
MpOrHO3a JWHAMHUKMA II€H Ha aHAJOTMYHOE HMYIIECTBO W CTAaBOK JIOJTOCPOYHOTO
KpEeIMTOBAHMUSI, TOCKOJIBKY MIPHU WX U3MEHEHUU TPeOyeTCsl ePeCMOTP BETUYHHBI ApEHTHOM
IJIaThl, YTO MOXKHO C/EJNaTh JIUIIL MPH TEPe3aKIrodeHn (TIPOoJIOHTaIuu) Aorosopa. B
cllyyae, €Clu JeHCTByeT MeXaHHW3M 3adera 3aJ0JDKEHHOCTH apeHJojaTeNs Tepen
apeHJaTopoM IO 00s3aTeNbCTBaM, HE CBS3aHHBIM C JIOTOBOPOM apeH[bl, CPOKHU
Mepe3aKIItOYeHHs] MOCIETHEr0 JOKHBI PErYJIMpPOBATHCS B COOTBETCTBUHM C MPOTHO30M
pocTa 3aJ10JKEHHOCTH.

ApeH/iHbIE OTHOIIEHUS B IMPOLECCE PECTPYKTYpU3ALMH MOTYT OBITh COEAMHEHBI C
IIPOLIECCOM IIE€PEPACHIPEAETICHUS TOATOBBIX 00S3aTENbCTB APEHI0JATENS TPETBUM JIMIIAM.
Tak, HanpuMep, ecnu peCTPYKTYPU3UPYEMOE IIPEANPUITHE UMEET 3aI0JDKEHHOCTh NEpes
O10JKETOM TI0 BBIIUIATE HAJIOTOB, YaCTh 3TOM 3a/I0JDKEHHOCTH HJIM BCS OHA MOXET OBITh
y4TE€HA IPH YUYPEKACHUU MYHULUIIAJBHOIO MaJIOrO IPENIPHUITHS, KOTOPOE apeHIyeT
MMYILIECTBO (4aCTh UMYILECTBA) Y KPYITHOI'O IPEATIPUATHSL.

ApeH/IHBIE OTHOIICHHS B TIPOLIECCE PECTPYKTYPU3ALUU MOTYT OBITh COEAMHEHBI C
IIPOLIECCOM TepepaciipeieIeHus T0JITOBbIX 0053aTeIbCTB apeHI0aTeNsl TPETbUM JIUIaM.
Tak, HanpuMep, ecau pecTPyKTYPU3UPYEMOE NPEANPUATHE UMEET 3aJ0JKEHHOCTD MEpe
O0JKETOM IO BBIILIATE HAJIOTOB, YAaCTh 3TOM 3a/10JDKEHHOCTH MJIM BCS OHA MOXET OBbITh
yUTEHA MPU YUYPESKICHUM MYHHUIMIAIBHOTO MAJIOTO HPEANPUATHS, KOTOPOE apeHIyeT
MMYIIECTBO (4aCTh UMYIIECTBA) Y KPYITHOI'O MPEATPHUATHUS.

OO6mras cxeMa MeXaHM3Ma OTpakeHa Ha puc. 34.

MMy ECTED B0 BPEMEHHDE NONEZ0EAHWE ™

ApeHaofaTent [peCTpyk- ApeHAHaA nnata ™ ApeHnatop (Manoe

TYPUEHRYEMOE NPEIANEHATHE) NpesnpMATHE]

BrikynHaa UeHa HMYLWECTER 00A apeHaEl © NOCHES YHILLHM BEIKYNOM

* T 334eTOM HAIKOMAEHHOA [0 pecTPyKTYPH3EUHK 350 0KEHHOCTA N0 3apaboTHOR NaTe Nepes KONNEKTHEOM
Manoro NpeAnpUATHA.

0 ydETOM TEKYLWER 380 0MKEHHOCTH N0 ONNETE NPOSYKUMK [YCAYT) NEped MANkIM NpEegnpHATHER.

Puc. 34. Apenia uMyuiecTBa peCTpyKTypU3UPyEMOTr0 MPEAIPUATHS.
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IMpeanocbuIKKM peanu3aunu

OOumMM OCHOBaHMEM Ui CAayM aKTHBOB B apeH/y SBJIETCS IPEBBILIEHHE apeHIHOMN
watoi (6e3 aMopTH3alMy M Hajora Ha HMMYILIECTBO) MPHUOBUIM HAa KamHuTal MpU HUX
UCIIOJIb30BAHUN HEMOCPEICTBEHHO €ro COOCTBEHHUKOM. B cityuae, eciu coOCTBEHHHKOM
aKTHBOB SIBJIIETCS PECTPYKTYpH3UpPyEMOe MPEANpHITHE, LelIecO00pa3HOCTh UX Mepeaadn
JOPYTUM MPENIPUATHAM B BO3ME3IHOE IIJIATHOE NOJIb30BAHUE ONPENEISAETCS CIENYIOIUMA

b a K T 0 p a M U :
- UIMYIIECTBO HE MCIOJIb3YETCsl COOCTBEHHUKOM B TEKYIIEH XO3IHCTBEHHON JAESTEILHOCTH,
TO ecTh HE HPUHOCHUT J0X0/1a;
- UMYIIECTBO  HUCIONB3YeTCS  COOCTBEHHMKOM, HO IPUHOCHT  YOBITKH  TIO
CTPYKTYPHO-TEXHOJIOT HUECKIM NpUYUHAM;

- IMYIIECTBO HE MOXET ObITh BOBJIEYEHO B XO3AHCTBEHHBIN 00OPOT MO SKOHOMUYECKUM
NpUYHHAM (HarpuMep, He XBaTaeT 00OPOTHBIX CPENICTB ISl OPraHU3alUU IIPOU3BO/ICTBA).

Br16op u3 anbTepHAaTUBHBIX BapUaHTOB (CAaBaTh WM HE C/aBaTh MMYILECTBO B apeH]Y)
BO3HHKAET, €CIIU peub UAET 00 aKTUBAX, HE MPUHOCAIIMX NMPUOBLIb 10 OPraHU3alluOHHBIM
npuunHaM. [Ipu ocyiiecTBiIeHUH 3TOro BbIOOpa HEOOXOAMMO OLIEHUThH 3aTPaThl, KOTOPbIE
IIOHECET IMPEANPUATHE, TIPOBOAS O310POBUTEIBHBIE  OPraHU3aLlMOHHO-TEXHUYECKUE
MEpOTIPUATUSI CaMOCTOSITENbHO. OKOHYATEIbHOE PEIIEHUE MOXET OBbITh MPUHATO TOJBKO
IIPU PacCMOTPEHHHM KOHKDETHOIO BapHaHTa, OJHAKO, C BBICOKOH JOJEH BEPOSTHOCTU
MOKHO CKa3aTh, YTO OPraHU3aLMOHHOE O3/I0POBJICHHE HENPO(UIbHBIX IPOU3BOJCTB IO
OIIPE/IETIEHUIO HE MOXKET ObITh MOJHOLIEHHBIM IPU OTCYTCTBUM KBAaJTHU(HUIMPOBAHHBIX
KaJIpoB (KaK YIpaBJIEHUYECKUX, TaK U Mpou3BOACTBeHHBIX). [loaTomy craua B apeHay
aKTMBOB MOZ00OHOTO pojia BIIOJIHE OIIPaBJlaHa.

MeHnee oueBHIHA IEIECOO0PA3HOCTh APEHIBI B OTHOIICHHH MMYIIECTBA MOJpa3/IeieHui
BCIIOMOT'aTEJIbHOTO IPOM3BOJCTBA, IOCKOJbKY OHM TEXHOJOIMUECKH COMNPSIKEHBI C
MO/Ipa3/IEICHUsIMH OCHOBHOTO TPOM3BOJCTBA. ECIM TEXHUKO-5KOHOMHYECKHM BapHaHT
PECTPYKTYpU3allUK TPEANONAaraeT COXpaHEeHUE MOCIEAHUX B CTPYKType HpeAnpustus (a
BOOOIIE-TO CIaBaTh UMYIIECTBO B apeHy MPEANPHUITHE MOXKET, €CIIM OHO SIBJISIETCS €ro
COOCTBEHHUKOM WJIM apeHAAaTOPOM, TO €CTh CYILIECTBYET KaK IOPUIMYECKOE JIUII0), BCTAET
BOIIPOC O  COXPAaHEHHWU  IPOM3BOJACTBEHHO-TEXHOJOIMUYECKUX  CBSI3€H  MEXKIY
OpraHM3alliOHHO Pa3AesieMbIMHM YacTSIMU MMYILECTBEHHOrO KOMIulekca. B atom ciyuae
MPEeIMETOM CPaBHEHUS MPU MPUHATUU PEIICHUS O Cadye B apeHy SIBJISIFOTCSI OTITYCKHBIE
LeHbl BHYTpeHHEro oOopora (yIelbHbIE 3aTpaTbhl Ha COJEp)KaHUE IOJpa3/eieHui
BCIIOMOTATENBHOIO MPOW3BOJICTBA), OPUEHTHUPOBOYHBIE 3aTpaThl MPEANPUITUS Ha
MpUOOpETEHUE YCIyr OYIyHIMX MajblX MPEeINpHUsATHH, 0Opa30BaHHBIX HA OCHOBE JITHUX
nojipas/ielieHuii (AOrOBOpHBIE 1IE€HBI) U TOCTYIUIEHUS OT apeHIHBIX IaTexend. Ecmm
pasHUIla MEXIy 3aTpaTaMd Ha MPOIYKIUIO (YCIyrW) MPOU3BOJCTBEHHOIO XapakTepa
MocJe pa3/ielieHus M PAaCCUMTAaHHBIMU 3a ITOT K€ CPOK apeHIHBIMHU IUTATEeKaMU OyIer
MEHbILIE 3aTpaT [0 pa3jeieHus, cAadya B apeHay MMYIIeCTBa IOJpa3/eieHui
BCIIOMOTATEIBHOIO MPOU3BOJICTBA MaJIbIM MPEANPUATUSAM, HAJII PECTPYKTYPUIUPYEMOTO
MPEANPUATHS SKOHOMUYECKH LIEIeco00pa3Ha.
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B cinyyasx BewIeHEHHS HENPOQHIBLHOTO MPOU3BOJACTBA, W B CIy4yasX BBIUWICHEHUS
BCIIOMOTaTENIbHBIX TMPOU3BOJACTB (MPU YCIOBHM, YTO WX HMYILECTBO IpeaIoaraercs
HCIIOJIb30BaTh B TOM JK€ CaMOM BHJI€ XO3SIMCTBEHHOM JEATENIbHOCTH) aJbTEPHATHUBOM
apeH/Ie MOXKET CTaTh BBIICICHUE TOAPA3JICICHUNA B CAMOCTOATEIbHBIC IPEAIPUATHS WIH
YUpEKJICHHE HOBBIX MpennpusTHii. BeIOOp MeXy STUMHU albTepHATUBAMH OIPEIEIACTCS,
BO-TIEPBBIX, BCE TOW JKE€ CTEHNEHBIO B3aUMHOM TEXHOJOTMYECKOW 3aBUCHUMOCTH
MoJpa3/ieNiecHuii, a BO-BTOPBIX, I1€J€CO00PA3HOCTBIO pPA3JENCHUs] PHCKA XO3IHCTBEHHOU
NEATEIbHOCTH CaMOCTOATENBHBIX KOMMEPUECKHUX CTPYKTYp I PECTPYKTYPHU3HPYEMOTO
npeanpustus. Eciu B moprdene 3aka30B HOBBIX MPEANPUATUNA 3HAUNTENIbHAS 10711 Oyer
MPUXOJUTHCS HA CTOPOHHUX MOTpeOUTeNel, TOT pUCK, 0e3yciIoBHO, Bo3pacTaeT. B aTom
cllydae cljaua B apeH[y, 0e3yClIOBHO, IPEANOYTUTEIbHEE yUaCcTUs B KallUTalIe.

Korma peur wuzmer o mepenadye WMYIIECTBA TOJpA3/eIeHUN, HEPEHTAOETbHBIX IO
CTPYKTYPHO-TEXHOJIOTHYECKUM MPHYUHAM, CTEIIEHh TEXHOJOTMYECKOW 3aBUCHMOCTH YKE
HE WrpaeT Takoil ponu. Eciam oCHOBHOE MPOW3BOJICTBO KaK JKU3HECIIOCOOHOE MPU 3TOM
COXpaHSETCS, TO TOJBKO IPH YCIOBHUM HAXOXKICHHS aJbTEPHATUBHBIX HCTOYHHUKOB
pecypcoB (yciayr IpOU3BOJICTBEHHOTO Xapakrepa). [Ipu 3ToM ciava B apeHay MUMYIIECTBA
HEepabOTOCIIOCOOHBIX  TOApa3feNeHu  yXe  MOXeT ObITh HEe  oOCTaBJeHA
JOTIOTHUTEIBHBIMHU  YCIIOBHSIMH (B YaCTHOCTH, COXPAaHEHHEM B KAaKUX-TO Maciradax
BHYTpPEHHEW KOOMEpalii) U MOXET CPAaBHUBATHCS C BapUaHTAMH BO3ME3JIHOW Tepeavn
UMYIIECTBA. 3/1eCh Ke BAXKHBI YK€ HE CTOIBKO TEXHUKO-I)KOHOMHYECKUE XaPAKTEPUCTUKU
paboTarommmx AIIEMEHTOB XO3SHICTBEHHOM CTPYKTYPBHI, CKOJIBKO
(MHAHCOBO-)KOHOMHYECKHE. B dacTHOCTH, pedb HAECT O JHMKBUIHOCTH OanaHca
NPEANPUITHS, O COOTHOUICHWH KPATKOCPOYHBIX (DMHAHCOBBIX IOTPEOHOCTEH U
UMEIOIIUXCSI JIMKBUIHBIX CPEICTB, 00 YIy4YIIEHWH CTPYKTypbl OamaHca. [locratodnas
JMKBUIHOCTD MPEATPHUSITHS TO3BOJLIET MY TPEIIIOYECTh apeH Iy BO3ME3THOM Tepeaaye.

4. Ilpoaaxa uMyLIeCTBA PECTPYKTYPU3UPYEMOTO NPeANPUSITHS

O0mas xapakrepucTuka
JIaHHBII BapuaHT NIpeayCMaTPUBACT PEAIN3aLMI0 YaCTH UMYILECTBA
PECTPYKTYPUZUPYEMOTO MPEANPHUATUS (KaK MTPABHUIIO, HEUCIIONB3yEMOT0) B IIENSIX
ITIOBBIIICHU A JIMKBUIHOCTHU aKTHBOB .HI/I6O YMCHBIICHUS O6$I3aTeJII>CTB nepen
kpenutopamu. [Ipu 3ToM HEeT He0OX0IMMOCTH (OPMUPOBATH pa3IeTUTEIbHBIN OalaHC:
Bce (DMHAHCOBBIE OIEPAIMH ITPOBOSTCS B paMKax CyIIECTBYIOLIEro OagaHca
PECTPYKTYPUZUPYEMOTO MPEANIPHUATUS C UBMEHEHHUEM €T0 CTPYKTYPBHI.

IMpoueaypa

Pectpykrypusupyemoe npeanpusTie rOTOBUT CIIMCOK OCHOBHBIX CPEZCTB, INIAHUPYEMBIX K
BBICTABJICHUIO Ha MPOJAXy C YKa3aHHEM IpeAroaaraeMelx LeH. Yepes KaHabl CPEACTB
MaccoBoi MH(QoOpManMM, a TakKe MECTHYI0 aJMHMHUCTpanuio (B ciy4yae, eciu
MOTEHLIMAIbHbIE MOKYNAaTeM MOTYT OBbITh B PErHMOHE) IMOJATrOTOBJIEHHAs HWH(opManus
JOBOJUTCSL 10 CBEIEHUS PYKOBOIUTENIEH IMPENIPUATUN U NPEANPUHUMATENCH, KOTOpbIE
IIPU ONPENETICHHON 3aMHTEPECOBAHHOCTH U IIPU CONEHCTBHM IPENCTABUTENCH MECTHOU
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aaMuHHUCTpauuu (Uau (OHJA) CBS3BIBAIOTCS C PYKOBOJICTBOM PECTPYKTYPHU3HPYEMOTO
MPEANPUSATHS.

bazoit 1y onpeneneHus 1eHbI CACIKH SBIISIETCS OalaHcoBash CTOMMOCTh UMYyIecTBa ( ¢
yaeroMm u3Hoca). Ho, BeposiTHee Bcero, 1ieHa Mpoaaku Oy/1eT OTHOCUTENFHO HU3KOM, YTO
00BsCHSIETCH TBYMSI OCHOBHBIMU MPUYHHAMMU:
- o0opyIoBaHue, 37aHUE i COOpY>KEHUS yKe HW3HOIIEHEL;
- PECTPYKTYpU3UPYEMOE MPEANPHUATHE BBIHYKIECHO MPOJAaBaTh €ro JEIIeBJe, €CId OHO
HaXOJUTCS B KPU3UCE JIUKBUIHOCTH, T.€. OCTPO HY)KIaeTcs B "KUBBIX" eHbrax.

Mexaan3m pacyeToB 3a NpOAaHHOC UMYIICCTBO MOXKCT OBITh Pa3JINYHBIM B 3aBUCUMOCTHU
OT COCTOSIHUSI 33JI0JDKEHHOCTH PECTPYKTYPU3HPYEMOTo npeanpudtus. B cinyuae, eciu ero
OaHKOBCKMI CUET apecTOBaH, MOCTYHAIOIIME OT MPOJAXU CyMMBI MOTYT OBITh 0€3 ero
corjiacCus CIIMCaHbI B CUHECT MIOramicHus J0JIIOB.

[Tockonbky  TpenmpusTdss ~ SBISFOTCS ~ alpuoOpH  MEHEe  IJIaTeXeCIOCOOHBIMU
MOKYIIATENISIMH, TPOJaka HMYIIeCTBa (UHAHCOBOMY IOCPEIHHMKY - OOJiee BEpOSTHBIN
BapuaHT. OgHAKO Jdaleko He Bce OaHKW HMMEIOT MPaBO HAa BEACHUE JAEATEIBHOCTH
MoI00HOr0 pojia, OITOMY CCTKA KYIUTH-TIPOJaXH O(QUIIMATIBHO MOXKET BBITJIAICTh Kak
KpEeIMTOBAHME TIO]] 3aJI0T IMYIIIECTBA. B ee paMKkax mponcXoauT 3aKIIIOYEHHE KPSTUTHOTO
JIOTOBOpa, 3aEMINMKOM TI0 KOTOpOMY OyJleT BBICTYIaTh PECTPYKTYPHU3HPYEMOE
MPEANpUsATHE, a KpeAUTOpoM OaHK. KpeauTHBIH JOroBOp 3aKII0YaeTcss Ha CyMMY, KOTOpast
SIBJIICTCS PABHOM CTOMMOCTH TPOJIaBaeMBbIX MPEANPUATHEM OCHOBHBIX (oHA0B. [Tpr 3TOM
MPEANPUATHE MOXET 3arofsi OOBSIBUTH CTOMMOCTH MPOJaBaEMOr0 MMYIIECTBA, KOTOpas
OyZeT HECKOJBKO BBINIE. DTa OOBSABICHHAS CyMMa PAaCCUMTHIBACTCS TaKUM 00pa3oM,
9TOOBI C Y4ETOM CpPOKa KpeAMTOBaHUS (a 00OMM CTOpOHAM BBITOJHO YMEHBIIUTH 3TOT
CpOK) OHa ObUIa OBl paBHA CyMME KpeauTa C MPOLEHTAMHM IO HeMy. DTO YCIOBHE HE
SBIISIETCSL 00S3aTENIbHBIM, OJHAKO MOXET yOepeub OaHK OT M3JIMIIHETO0 BHUMAHUS IO
MTOBOJTY IMMOHECEHHBIX (PMHAHCOBBIX MOTEPh. BMecTe ¢ yKa3aHHBIM JOKYMEHTOM TOTOBUTCS
JIOTOBOp 3ajiora, B KOTOPOM YKa3bIBACTCS, YTO HMMYIIECTBO PECTPYKTYPU3HPYEMOTrO
NPEANpPUATHS  SBIIIETCA  3aJOrOM  BO3BpaTa  BBIIABAEMOro  OaHKOM  KPEIUTa.
OmHOBpPEMEHHO 3aKI0YaeTCsi W JIOTOBOP O NPEAOCTABICHHH OTCTYITHOI'O, COTJIACHO
KOTOPOMY TIpH HEBO3BpATe KPeIUTa 3aJI0KEHHOE UMYIIECTBO MEPEXOAUT B COOCTBEHHOCTD
Oanka. B neHb BBIAYM CPEACTB MPEANPUATHE TONYy4aeT HEOOXOIUMYI) MM CyMMY
(MHAHCOBBIX PECYpCOB M Jaliee y)Ke€ B CXeMe He ydacTByeT. Jlamee, pH HACTYIUICHUU
CpOKa TOTaleHus KpeauTa, MOCIeIHIH, eCTECTBEHHO, HE TacUTCs. baHK, B COOTBETCTBUU C
HAXOJISIIMMHUCS Y HEro JIOKyMEHTAMH IOJTydaeT B COOCTBEHHOCTH MPEIMET 3aJI0ra, TO €CTh
UMYIIECTBO PECTPYKTYPH3UPYEMOTo TpeAnpusaTis. TakuM oOpa3oM, HHTEPEChl KaKI0To
W3 YYaCTHHKOB orepanuu coOmofeHbl. [Ipennpustue, u30paBiliee TaKOH BapHaHT,
PHCKYET YXyIIIUThL ce0e CTPYKTYypy OanaHca, 4To MOXKET CKa3aThCsl Ha €r0 PEIyTaluu KaK
iarenbiuka. OJHAKO, C JPYrod CTOPOHBI, COBEPIIEHHO HE OYEBHJHO, YTO JUIS
MPEANPUATHS, YK€ MMEIOIIEr0 MO0 BCEM JIOKYMEHTaM 3HAUUTENbHBIC JIOJTH, TOSBICHHE
eIllc OJHOTO HEIMOKPBITOr0 00s3aTelbCTBA SBJISETCS TaKUM BaXKHBIM. 3aTO MOXKHO
paccMOTpeTh TaKYI0 CHTYAIIHIO, KOTJa MPEANPUATHE CYUTAECT COBEPIICHHO HEOOXOIUMBIM
JUTS TIOCJICAYIOMICH JISSITEIbHOCTH PACIUIATUTBCS ¢ KaKMM-TH00 maptHepoM. Crenath 3TO
OOBIYHBIM O0pPa30M Yepe3 CBOM PACUETHBIM CUET MPEJCTABISETCS 3aTPYJHUTEIBHBIM I10
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INpUYIUHC TOro, 4TO BCC CPCACTBA, IMOCTYyHNAOIIHME HA HCroO, CIUCBIBAIOTCA B CUCT
noralmecHus 3aJ0JDKCHHOCTH IICPE 6IO,Z[)K€TOM. Ho CpeacTBa, MOJIYYCHHBIC OT OaHKa B
KaueCTBC KpeauTa, MOr'yT OBITH 3a4YMCIICHBI Ha CHCI_II/IaJIBHHﬁ CCy,[[HBIﬁ C4€T H
HaIlpaBJICHbI KOHTPAIr¢HTyY, MUHY pvaeTHBIﬁ CUCT.

B u3noxxeHHOi1 BbIlIE CXEME B POJIM MMOCPEAHNKA MOYKET BBICTYNAaTh U IIPOM3BOJCTBEHHOE
MPEANpUATHE, & KPETUT MOXKET ObITh U TOBapHBIM. Takoi MEXaHU3M HE PEeLUT PoOJIeMbl
PECTPYKTYPUZHPYEMOIO HPEANPHUATHS C JIEHESKHBIMU CPEICTBAMHU, OJIHAKO, HAIpUMED,
MOYKET MTO3BOJIUTH MOAJEPKATh TPOU3BOICTBEHHBIN MPOILIECC.

Ecnu roBOpuTh KOHKpETHEE, TO B3aUMOJEHCTBHE CTOPOH IPH TAKOM IMOJAXOAE Oyaer
BBIMJIAZCTh CIEAYIOMUM 00pa3oM. [loCTaBIIMK MPOSBISET HHTEPEC K OINpEAeIeHHBIM
OCHOBHBIM (POHJIaM PECTPYKTYpU3UpyeMOro npeanpustus. CTOpOHBI 3aKIIF0YAIOT JOIOBOP
Ha TIOCTaBKy Kakoro-mibo ToBapa. IlnaTexecnocoOHOCTh —PECTPyKTypHU3UPyEeMOi
CTPYKTYpbl TOATBEP)KIACTCS €€ OCHOBHBIMHM CPEICTBAMU, KOTOpBIE, IO CYTH JIena,
BBICTYNAIOT B KayecTBe 3ajora. IlocraBka mpoUCXOIUT B COOTBETCTBUU C TPEOOBaAHHUSIMU
JI0TOBOpa, OJTHAKO OcTaeTcsi HeorutayeHHoOHM. 1o cyiiecTByromeMy 10roBopy MOCTaBLIMK
oOpalaer B3bICKaHHE Ha OCHOBHBIE CpPEJCTBA MOKyMaTens. TakuM CocoOOM OCHOBHBIC
CpelCTBa MEHSIOT CBOErO Biajenblia. 3J€Ch K€ BO3MOXKEH M €Il OAMH IOJBapHAaHT,
KOIJla pECTPYKTYpU3HPYEMOE MPEANPUATUE PACIIIIAUNBAETCS, HanpuMmep, BekceneM. [lpu
HACTYIUIEHUH CPOKa IMOTalleHUs BEKCEsl HUKAKOro JBHYKEHHS CPEICTB HE MPOUCXOIUT.
I'apanTuell BBIMOJHEHUS TAHHOTO OO0S3aTENbCTBA OISATH K€ OKA3BIBAIOTCS OCHOBHBIC
CpencTBa.

I[MpeanocublIKKM peanu3aunu

B o0mem ciydae NpeArnoChUTKOW TPOJaKU SIBISETCS OCTPBIA NePUIUT JTMKBUIHBIX
CPEIICTB Y PECTPYKTYPU3HPYEMOr0 MPEeanpusThus. Ecim ke y HEero BO3HHKAIOIIHE
(MHAHCOBBIC TPYJAHOCTH HOCSAT BPEMEHHBIA XapakTep, T.e. MPEANpPHUATHE HE CTOUT Ha
rpaHu 0aHKpOTCTBA, mpojaxa HMMYIIIECTBA (ocobeHHO (hopmupyroiero
MIPOM3BOJICTBEHHBIN KOCTSIK) - U3JIMIIHE PaIUKaIbHBIN BApHAHT.

Bropast cropona Bompoca - HalMuue IMOKynaTenei, 00JIaZalolX BBICOKOW CTETEHBIO
miatexecrnocooHocty. M3 ux crnmcka 1enecoodpa3Ho UCKIIOUYUTh MECTHBIE OFOIKETHI 110
NPUYMHE OTCYTCTBHUS Yy TIOCIEIHUX JCHEKHBIX CpPEICTB Ha TNpHoOpereHHE. Takum
00pa3oM, CTOUT PaCCMOTPETh TOJIBKO APYrHe MpeAnpHusaTUs U (PUHAHCOBBIX MOCPEIHUKOB,
HEOOXOAMMBIM YCIIOBUEM 3aKJIIOUEHHS CHIENIKA C KOTOPBIMHU SBISIETCS HAlMYUEe y HHUX
JEHEKHBIX CPEICTB.

[Tockonbky mpojaxke, Kak MPaBUIIO, MOAJSKUT MOPATbHO U (U3WYECKH H3HOILICHHOE
o0OopyIOBaHUE, OCTaTOYHAas CTOMMOCTb KOTOpPOTO HH3Ka, Cpenu IOKyraTesei
-IIpeNpUATHH Yaie OyayT (puryprupoBats Majble.

Uro xacaercsi MHTepeca K OCHOBHBIM (JOHAAM CO CTOPOHBI (PUHAHCOBBIX MOCPETHUKOB, TO
y)X€ TEepMHH "TOCpPETHHKH' TOBOPUT O TOM, YTO CTPYKTYpbl (PMHAHCOBOTO CEKTOpa
JOJDKHBI MCKaTh BBITOY B MOCJEAYIONIEM MepepacnpeesieHUH BBIKYTJICHHBIX OCHOBHBIX
CpeAcTB (mepenponaka WM JU3MHT). VCKioueHueM sBIIIETCS TOKYIKa (DUHAHCOBOM
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CTPYKTYpOH 37aHHI HETPOU3BOACTBEHHOT'O XapaKTepa sl YAOBICTBOPSHUSI COOCTBEHHBIX
HYX]I, TPOrpaMM IO Pa3BUTHIO U T.II.

COOTBCTCTBGHHO, 3aUHTCPCCOBAHHOCTDb (1)I/IH3.HCOBLIX MMOCPCAHUKOB HAIIPAMYIO 3aBUCHUT OT
CymICCTBOBAHH IMOTCHIHUAJIIBHBIX HOKYHaTeJIefI Ha mnpoaaBacMoO€ HMMYIIECTBO, JICIIOBOM
AKTUBHOCTHU B PCTHOHC U T.II.

5. Peanu3anus 4acTH UMYILECTBA PeCTPYKTYPU3UPYEMOT0 NPeANPUSITUHS ITyTeM
NpoBe/IeHUsI B3aUMO03a4eTOB

O0mas xapakTepucTHKA

B3anmosauer mMexay NpeAnpusITHEM U €ro KOHTPareéHTOM MOXeT OBbITh IPOBEJIEH Ha
OCHOBE JI0r0BOpa, J€MCTBUE KOTOPOI'O HACTYIAET PU YCIOBUM OTCYTCTBHS IPOCPOUEHHON
3aJJOJDKEHHOCTH Tepe]] KpeAUTOPaMH ¢ IPUOPUTETHBIMU TPEOOBaAHHSIMU.

OCHOBHBIC TIPUHIIUIIBI OPTaHU3AIMH MECTHOTO CaMOYIPABJICHHS BITOJIHE ITO3BOJISIOT
YperyJaupoBaTh B3aWMMOOTHOIICHUS OTACIBHO B3STOrO0 MPEANPUSTHS C PETHOHAIBHBIM
oropkeroM. B cootBercTBUM ¢ 3akoHOM "OO 00MIMX MPHHITUIIAX OpraHU3AI[Ud MECTHOTO
camoympasieHusi B Poccuiickoit ®enepanuun", opraHbl MECTHOTO CaMOYIpaBJICHUs
VOPABJISIOT MYHHUITUTIAIBHOM COOCTBEHHOCTBIO, K KOTOPOWM OTHOCATCS  CPEICTBA
pPETHOHATBHOTO OFOKETa, OHU TAKXKE OCYIIIECTBIISIOT MPaBa COOCTBEHHUKA B OTHOIIICHUH
MMYIIECTBA, BXOJSIIErO B COCTaB MYHHIIMTAJIBHOW COOCTBEHHOCTH. 3aKOH TaKXKe
OrOBAapHUBAET, YTO OTHOIIECHUS OPraHOB MECTHOTO CaMOYIPABJICHUS C TPEAIPUITHIMH,
OpraHu3alMsIMU W YUPSKICHUSIMH, HE  HaXOIAIMMHUCI B  MYHHUIIUITAILHON
COOCTBEHHOCTH, CTPOSITCS Ha OCHOBE JIOTOBOPOB.

[Ipu morameHNM HETOMMOK MPEANPUITHS B MECTHBIA OIOJKET 3a CUET Iepexoja 4acTu
€ro MMYIIECTBAa B COOCTBEHHOCTh OPraHOB MECTHOT'O CaMOYIIPABIICHUS HEIOMOIy4YEeHHBIE
JI0XO/Ibl TaK WM HMHA4Y€ MNOWAYT B PErMOHANbHBIN OIOJKET B KauecTBE CPEACTB,
MIOCTYIAIOIMX OT HCIOJIb30BaHUS MYHHUIMIAJIBHBIMM OpPraHaMM IEpELIEAIer0 B HUX
pacriopsbkeHre umyniectsa npennpustua. CoriacHo AEWCTBYIOIIEMY 3aKOHOJATEIbCTBY
"OHU BIIpaBe MepeAaBaTh 00BEKThI MyHHIIMIAIBHOW COOCTBEHHOCTH BO BPEMEHHOE WM
IIOCTOSIHHOE TOJIb30BaHWE (PU3MYECKUM M IOPUAMYECKUM JIMIIaM, ClaBaTh B apeHny,
OTYY)X/aTh B YCTAaHOBJIEHHOM IIOPSAJKE, a TaKXE COBEpIIaTh C HMYIIECTBOM,
HaXOSIIUMCS. B MyHUIIUIIAJbHON COOCTBEHHOCTH MHBIE CIEIIKU, ONPEEIATh B JOIOBOpaxX
U COrJAIEHUSX YCJIOBMSI HCIOJIb30BAHMSI NPUBATU3UPYEMBIX WM IIE€PEAABAEMBIX B
MOJIb30BaHUE OOBEKTOB, TAaK)KE€ OpraHbl MECTHOTO CaMOYIIpaBJIEHHS BIIpaBe B
COOTBETCTBUU C 3aKOHOM CO3/aBaTh MNPEANPUSITHSA, YUPEXKAECHUS U OpPraHu3aluu it
OCYIIECTBIICHUS XO35IIICTBEHHOU JIESITENbHOCTH .

ITopsinok mpoBeneHHs B3aMM03a4€TOB, HapuMep, B I'. MOCKBE HE BKJIOYAET MOJT0KEHHH,
OIPENEIAIONIMX ACHCTBUS YIOJHOMOUYEHHBIX K IMPOBEICHHUIO 3a4Ye€Ta HCIOIHMTENbHBIX
OpraHoB B KauecTBe cTOpoHbl CoriameHusi, XOTs HOPMATUBHBIX OTPaHUYEHUN IS UX
y4acTusi B TAKOTO pojia cIeJKe Toxke He cymecTByeT. [ paxxnanckuii Kogeke u "3akon 00
OOIIMX MPUHLUIAX OPraHMU3alMUd MECTHOrO camMoympasiieHus B PD" HaznensoT opraHsl
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MCCTHOI'0O CaMOYIIPpaBJICHUSA IIpaBaMU HOPUAWUYCCKOro JiMla, TaK YTO OHHU ABJIAIOTCA
IMOJIHOIIPAaBHBIMU YYACTHUKAMMU I'PAKIAHCKUX HpaBOOTHOHIeHI/Iﬁ.

Ocy1ecTBiieHHE pacdeTa MPEANPHSITUS ¢ OI0PKETOM TIOCPEICTBOM TIepelaui HMYIIECTBA
MMOMHUMO BCEX JTHUX YCIOBHH TOTpPeOyeT IIEJIOr0 IMaKeTa JIOKyMEHTOB, B KOTODPBIM Kak
MUHUMYM BXOJIAT:
- 3asBJICHUC NpCANPUATUA-TIIIATCIbIINKA Ha IIPOBCACHNC 3a4eTa,
- TMPOEKT COIJIAllICHUS Ha TPOBEICHHE 3auera MEXIy MPEIIpUsITHEM W OpraHaMu
MECTHOT'O caMOympaByieHHus (TIpU STOM COTJIAIICHWE (J0roBOp) O 3ayere IUIaTexei
COCTaBJIICTCS B HECKOJBKHX SK3EMIUIIPAaX - Ui CTOPOH COIJIANICHHS W HAJIOTOBOM
WHCIIEKIIMU (OpraHa, OCYIIECTBIBIIONIEIO YYeT IUIaTeXeil), KOTopas, B CBOI OYepeib,

CBCPACT OK3CMILIAPBI u rnoramact Ba,I[OJ'DKeHHOCTB);
- IOATBCPKACHHUC TGppHTOpHaHBHOﬁ HaJIOTOBOU HWHCICKIIUU O HAJIMYUHU 3aJ0JDKCHHOCTH Y
NpCaApUusATuA 8(0) IJ1aTeXamM B MECTHBIN 6IOI[)KCT;

- BEIBEPKH PACUCTOB MKy YYaCTHHKAMH 3a4eTra (CyMMa 3a/I0JDKCHHOCTH, CyMMa OICHKU
MMYIIEeCTBA U T. 1.).

IMpoueaypa

[Ipeanpusarue TOHKHO CaMO MHULIMMPOBATH MOTallleHUe 33/10/DKEHHOCTH Tepesl MECTHBIM
OI0/DKETOM T10 CXeMe: CTOMMOCTh YacTH MMYILIECTBA MPEANPUATHS = CyMMa HAJIOTOBOM
3aJIOJDKEHHOCTH. B MpoTUBHOM citydae 00 yrpaBiisieMOM Iporecce peOpMUPOBAHUS €TO
OpraHM3aIlMOHHOW CTPYKTYpBl HE MOXKET ObITh W peud. [IpuHyanTensHBIE MpOIeayphl
oOpalleHHs B3bICKaHHUS Ha MMYILECTBO MPEANpHsTUs (1axe u 0e3 OGaHKpOTCTBA) MBI HE
MO’KEM paccMaTpHUBaTh KaKk MEXaHU3M (POPMHUPOBAHHS CTPYKTYPBI IIPEATIPHUSTHSL.

Taxkum o6pa30M, B IaHHOM ClIy4daec 3(1)(1)6KTI/IBH66 BCCT'0 PaCCUUTATLCA C HCAOUMKAMU 110
HAJIOT'OBBIM ILIATC)KaM OpraHu3anuss MOXKCT IIYTEM HPCACTaBJICHUSA YaCTH CBOCTO
HMYIICCTBA B CUCT MOraliCcHUA 3a10JDKCHHOCTH MECTHOMY 6IO,H)KGTy.

HIMy11ecTBO CTPYKTYpBI-IODKHUKA MOXKET OBITh IEpeBEICHO KaK B COOCTBEHHOCTh
OpPraHoB MECTHOIO CaMOYIIPaBJIEHUS, TaK U B COOCTBEHHOCTb YX€ CYIIECTBYIOLIMX
MYHUIUTAIBHBIX OpraHU3alIiii, a TAK)KE B COOCTBEHHOCTh MPEIIPUATHNA, HE SBISIOLIIXCS
MYHULIMNIAJIbHBIMU, HO (DMHAHCHUPYEMBIX MECTHBIM OIOJKETOM (B CYET TEeKYIIEro
¢dbunancupoBanwusi) (puc3s).
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Mmywecten l l
MpeanpuaTe My HULMNENEHEE CpraHuzauMy MHEX diopm,
DpraHH3aLHd QHHAHCHPYEMEE MK No-

NyYaHLWME CREACTES M3
MECTHOMO BHgXETS

MecTHanA HacTe npubeinu

Gropset

3adeT gonra hMecTHad
A0MHHHCTRALWA

Puc.35. BapuanTs! ncnonb30BaHusi UMYILECTBA, MOMIEAIIETO B CYET MOrallIeHUs
3aJI0JDKEHHOCTH TIePe]] MECTHBIM OFO/IKETOM.

ITpoGnema oneHkH nepeaBaeMoro UMyIIECTBA PeIIaeTcsl J0rOBOPEHHOCThIO CTOPOH, XOTs
IIPEUMYLIECTBO OKa3bIBACTCs 32 MECTHOM aJMUHUCTpALIMEM, TaKk Kak OHa, II0 BCeH
BUJMMOCTH, SIBJISIETCSA MOKYTaTeNeM-MOHONOIUCTOM. CTOpOHBI MOTYT TaK)Xe MPUOErHyTh
K OLICHKE UMYILECTBA HE3aBUCUMBIMH JKCIIEPTaMH, OILIATa YCIyI KOTOPBIX, CKOPEE BCEro,
ITPOM3BOUTCS 3a CYET NPEANPUATHS-A0IDKHUKA.

IMpeanocbuIkKM peaan3anuu

ITo cpaBHeHHio ¢ 1.5 mnpuOaBiseTcs e€IIe OJHO HCXOJHOE YCIIOBHE: MOKYyMaTellb
MMYILECTBA SBJSIETCSI OTHOBPEMEHHO M KpeuTopoM Baiero npennpusrus.

HaunbGonee  BeposiTHble  BapuaHThl  JCHCTBHS  paccMaTpUBaeMOro  MeXaHU3Ma
peoOpa3oBaHUsl OPraHU3alMOHHON CTPYKTYpbl MPEANPHITUS - KOIrJa HMYILECTBO
MPEANPUATUSA UIET B CUET IOrallleHWs 3aJ0JDKCHHOCTH IIepel] MOKyIaTeleM U Koraa
MMYIIECTBO UET Ha NOTalleHNE 3a/I0JDKEHHOCTH T1EPEl MECTHBIM OI0PKETOM.

OCHOBHBIMU MNPEANOChUIKAMHA 3aKIIOYCHUA COIJIAalICHUA MCEXKAY OpraHaMu MECTHOI'O
CaMOYTIPaBJICHUS W NPEANPHITHEM-HETOMMIIMKOM O TIIEepexoe IMpaB COOCTBEHHOCTH
JaCTu HMYHIICCTBA MPEANPUATHA B CUYCT HAJIOI'OBBIX HEYCTOCK SABJIAIOTCA CICAYIOLIUC:
- HaJIM4YMe 3aJ0JDKEHHOCTH MO IJIaTeXaM B MECTHBIA O0JKeT (OCHOBHAsi Macca KOTOPOit
NPUXOJAUTCA HA HAJIOl Ha HUMYILIECTBO MPENNpUATHS), a TakXKe KOHTpareHTaM;
- HaJMYUE WMYIIECTBA Y TIPEINPHATHS, HEMOCPEACTBEHHO HE YYacTBYIOUIETO B
MIPOHU3BOICTBE " HE HPUHOCSIIETO JI0X0A1a;
- OTCYTCTBHE Y NPEIUPHATHS JIMKBUAHBIX CPEICTB JUIS TOTAlICHHs 3aJI0JDKEHHOCTH;
- HCBO3MOXHOCTb IJIA HPCANPUATHA MIpPpOoAaTb HCEUCHOJIB3YyEMOC HMYLICCTBO B
HEOoOXOMMBbIE CPOKH;
- HAIMYHME y KOHTPareHTa 3aMHTEPECOBAHHOCTH B TNPHOOPETEHWH MPOU3BOACTBEHHBIX
aKTUBOB (YCIICIIHOE BEJCHUE XO3AWCTBEHHOW JESATENBHOCTH BOOOIIE M B OTPACIH
PECTPYKTYPU3UPYEMOT0 IpPEAlpusiTHs - B ClIydae peaau3alud 00OpYAOBAHUSA);
- BENMYMHA W3/EP)KEK Ha JEMOHTaX, IEePeBO3KY M YCTaHOBKY O0OOpYyJOBaHMS,
OpraHH3aIfi0 POU3BOICTBEHHOI'O Tpollecca Ha HOBOM MECTE HE JIOJDKHBI IMPEBBIIIATH
ONpENEeNIeHHOTO  yPOBHS,  HEOOXOAMMOro Uit S(GQEKTHBHOTO  HCHOIb30BAHUS
00opynoBaHus KPEIUTOPOM;
- (Tompko I B3aMMoO3adeTa C KOHTPareHTOM) OJOOpEHHE CO CTOPOHBI MECTHOM
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aIMAHHCTPALIUU B CJIy4ae, €CIIM KOHTPAreHT HE 3aperucTpUpPOBaH Ha ee TePPUTOpUH, a
COKpaIlleHHE MMOCTYIJICHHI HaJlora Ha MMYILIECTBO PECTPYKTYPHU3UPYEMOrO MPEAPHITHS
HE KOMIIEHCHPYETCS POCTOM TIOCTYIUICHHH MPOYMX HANOroB (TMPEXIE BCEro, Ha €ro
II 0 X 0 II Bl ) ;
- (TOJBKO IS B3aMMO3a4eTa C MECTHBIM OOJKETOM) CYIIECTBOBAaHUE TOJOXKEHUS O
MOpS/IKE B3WMaHWs HaAjJora Ha MMYIIECTBO, NPH KOTOPOM OpraHbl MECTHOTO
CaMOYIIpaBIICHUS 0CBOOOXKIAIOTCS oT €ro VILIaTH;
- (TOJBKO /IS B3aUMO3a4ueTa ¢ MECTHBIM OFO/PKETOM) OpraHbl MECTHOTO CaMOYIIpaBJICHUS
3aMHTEPECOBAHbI B TONYYCHHH CYMM, MPHYUTAIONIMXCS MECTHOMY OOJDKETy TI0
HAJIOTOBBIM IIIATEKaM, a TAK)KE B JIOMOJIHUTEIILHON TTPUOBLIH.

6. be3Bo3me3Has nmepeaavya UMyLIEeCTBA

O01mas xapakrepucTuka

B cooterctBun ¢ I'paxkpanckum Kogekcom PO npu 0e3Bo3me3iHOM niepenaye (JapeHun)
"omHa CTOpoOHA (JApHUTeNh) ... TEpeAaeT WM O0s3yeTcs mepedaTh IPYrod CTOPOHE
(omapsieMmoMy) Belllb B COOCTBEHHOCTb, JINOO MMYIIECTBEHHOE TpaBo (TpeboBaHue) K cede
WIM K TpeThbeMy JIMIy, JMOO OCBOOOXKIAeT MWW 00s3yercs OCBOOOAMTH €€ OT
MMYIIECTBEHHON O0O0S3aHHOCTH TIiepex co0OM WM mepen TpeTbMMHM JunaMu" 06e3
BCTPEYHOI nepeaun Beu (IipaBa) Wik BCTPEUHOr0 0053aTeNNbCTBA.

IMpoueaypa
3HaUMMBIMH YCIOBUSIMU CHEIKH O€3BO3ME3IHON Tepefayll HMYILIECTBA SBISIFOTCS:
CTOMMOCTB ¥ CPOKH Tiepeaun (KaK MpaBuiIo, I Mepeadd MECTHOMY OIOIKETY).

CTOMMOCTB CIICITKU OIPEIIENIAETCS OCTATOYHOW CTOMMOCTBIO HMYIIIECTBA (TIEpPBOHAYATIBHON
3a BBIYETOM H3HOCA).

PecTpyKTYpHEMpY- NepeE0] My ECTEa ¢ Banadca Ha BanaHc OnapAemoe
BMOe NpelnpHATHE npegnpuaATHE

AKT [MOTOEOP DapeHHA]

WZBELLEHHWE (ONMCE MMYLLECTER, paecTh)

BronseT

Puc. 36.be3B0o3Me3qHas nepeaaya UMYILECTBA.

J151s mo00ro M3MEeHEHUs! OpraHUu3allMOHHON CTPYKTYPbl HEOOXOIUMO HaTMuKe
KaKUX-TM0O0 Mpearnockuiok. [ToaToMmy Teneps Mbl paCCMOTPUM YCIIOBUSI, KOTOPBIE MOTYT
MOBJIMATH HAa BHIOOP TOTO WJTM HHOT'O BapUaHTa PEeCTPYKTYPU3AINH OpraHU3alliOHHON

CTPYKTYPBL.

IIpeanochblIKU peaaTn3auuu
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be3Bo3mesHas mepenaya MOXKET ObITh SKOHOMHMYECKH IIeJIeCOO0pa3HON B TeX CIydasix,
KOI'Jla COBEPILUEHHE BO3ME3THOW CENKU 3aTPYAHEHO MO0 KaKUM-THO0O0 MpUYUHAM. DTUMU
[IpUYUHAMU MOL'yT OBITB!
- HEBO3MOYKHOCTb MOJIHOLIEHHOT'O (JJOXOAHOI'0) BOBJICUEHHUSI UMYLIECTBA B X031 CTBEHHBIN
000pOoT W3-32 BBICOKOTO MOpPAJbHOrO M  (U3MYECKOrO0 H3HOCA  HMMYILIECTBA,;
- y3Kas 00J1aCTh X031 CTBEHHOI'O UCIOIb30BaHUs UMYILECTBA U OTCYTCTBUE I0CTATOYHOIO
1151 pOpMHUPOBAHUS LIEHBI CIIPOCA Ha HETO.

KpOMe TOT'0, B HCKOTOPBIX ClIydadaXx 6€3B03M€3HH351 nepcaavda Nporu3BOAUTCA B PCKIAMHBIX
U TOJIUTHYCCKUX MLCIAX, TO €CTb O6YCJ'IOBJ'IeHa KCIIAaHUEM  JapUuTeiil CO31aThb cebe
MONOXKUTEILHBIN UMUK B TJia3ax ayJuTOpUH, C KOTOpOﬁ CBsA3aHbl €0 3KOHOMHYCCKUC
HUHTCPCCHI.

[Tpu mepenade umymecTBa Ha OajJaHC MECTHBIX BJIACTCH CPOKH Iepe/iayd, Kak MPaBHIIO,
3aBUCAT OT BO3MOXKHOCTEH MECTHOrO OFOKETa, TO €CTh OT (PMHAHCOBOW CITOCOOHOCTH
MECTHOM aIMUHHUCTPALIMH IIPHHSITH Ha CBOM OajaHC yOBITOYHBIC AKTHRBBI.

Hamuuue ompeneneHHBIX MPEANOChUIOK Ui BBIOOpPa TOrO MWJIM HHOTO HW3MEHEHUS
OpPraHM3allMOHHOW CTPYKTYpbl Ha MPEANpHUSATHM €lle He TapaHTUPyeT yclexa
pectpykrypuzanuuu. [loaToMy Tenepb CpaBHUM NPEUMMYIIECTBA U HEJOCTATKU KaXI0T0 U3
MIPEUIOKEHHBIX MEXaHHU3MOB.

! Cpasnume npeumyuwiecmea u He0OCMaAmMKU KaAHCO020 U3 MEXAHUIMOB
npeoopazoeanus cmpyKmypol

[locne Ttoro, kak ompeneneHa OPUANYECKas BO3MOXKHOCTb M SKOHOMHUYECKas
11eJIeCO00Pa3HOCTh peaTn3alii OMPeIeNICHHBIX MEXaHU3MOB PECTPYKTYPH3AIIUHU, OCTAETCS
BbIOpaTh M3 JOMYCTUMBIX BapHaHTOB ONTHMAJbHBIA. A JJIi 3TOr0 HAJ0 CPaBHUTH
MPEUMYIIECTBA U HEJJOCTATKH BCEX JOMYCTUMbBIX BapHaHTOB (TabiI. 9).

KPYITHOM CYMMBI JICHEXKHBIX
CpEICTB.

2. Criuca"ue moJy4eHHBIX
OCHOBHBIX CpPEJICTB ¢ OasiaHca,
YTO BJICUET 3a OO0
MTOBBILLICHUE ITOKA3aTeNIEH
JIMKBUTHOCTH.

3. OtcytcTBHE
HEOOXOIMMOCTH YILIATHI
HaJora Ha UMYIIECTBO.

Bapuant HonoxuTtesbHBIE CTOPOHBI | OTpHULATENbHbIE CTOPOHBI
[Iponaxa 1. CpaBHHTEIBHO OBICTPOE 1. ITorepst BO3MOKHBIX
HMMYIIIEeCTBA MOJTy4€HHUE OTHOCUTEITHHO JIOXOJIOB OT MCIIOIh30BAHUS

MPO/IaBa€MOr0 UMYILIECTBA B
Oymyiem.

2. TpyaHoctu B movcke
MIOKYTIATEIEeH, KOTOPbIE
o0agany ObI JOCTATOYHO
KPYITHBIMH CPEICTBAMU JIJIS
MOJTHOT'O BBIKYIIA UMYIIIECTBA.

Crmaya OCHOBHBIX
CPEJICTB B apeHTy

1. [MosiBiIeHME CTAOMIIBHOTO
UCTOYHHUKA JIOMOJIHUTEIbHOIO
IOX0/a.

1. Heo0Xx0auMOoCTh YIIaThl
HaJIora Ha UMYIIIECTBO.
2. Pacrnipenienenue qeHEKHbBIX




This document was created by Unregistered Version of Word to PDF Converter

2. Bo3aMoxHOCTh
UCTIONIb30BaHMSI OCHOBHBIX
CpeICTB B OyIyIeM JIIs
Pa3BUTHUS COOCTBEHHOM

MIOCTYIUICHUH OT
HCIIOJIE30BAHUS aKTHBOB Ha
JIOJICOCPOYHBIN MTEPUOI.

2. Bo3MOXHOCTh MPOAaTh
aKIIMH{ WK JOJIA MaJIoro
MIPEANPUATHUS B OYTyIIIEM.
3. DKOHOMHUS IO HAJIOTy Ha
HMMYIIIECTBO

XO3SHMCTBEHHOM
JEeITEILHOCTH.
Co3nanue 1. [Tomydenue noxona B 1.01cyTCcTBHE ACHEKHBIX
TPEITPUATHS JIOJITOCPOYHOM TIEPUOJIC B MOCTYTUICHUH B
BHJIC JUBUJICH]IOB (€CIn KpPaTKOCPOYHOM IIEPHOJIE.
TaKOBBIE MOT'YT OBITh). 2. B HEKOTOpBIX cirydasx
2. OtcytcTBUE MOSIBJISIETCS] COJTUIapHAs
HEOOXOJIUMOCTH YILIATHI OTBETCTBEHHOCTE I10
HaJjiora Ha TepeaBaeMoe B 00s13aTeNTLCTBAM JOUYEPHETO
YCTaBHBIN KamuTa TIPEITPUSATHS.
HMMYIIIECTBO.
3. CrimcaHne OCHOBHBIX
CpeACTB ¢ OasiaHca, 9To
BJIEYET 3a COOOM MOBEIIIEHUE
MOKa3aTeei TUKBUIHOCTH.
4. BO3MOXHOCTb MPOAaTh
AKIIMH WK JOJM IOYEPHETO
MIPEANPUATHUS B OYTyIIIEM.
Brinenenue 1. YayuuieHue CTpyKTyphl 1.OTCcyTCTBHE EHEXKHBIX
MPEANPUSATHUS Oananca MOCTYTUJICHUH B

KpPaTKOCPOYHOM HEPUO/IE.
2.IloTepst OTEHIIUATIBHO
MIPOU3BO/IU-TEIbHBIX AKTHBOB

3ader 0JIroB

1. Viryunienue cTpyKTypsl
OanmaHca

2. BO3MOXHOCTb IPOAATH
aKIUU UM J0JIM MaJIOro
MPEANpUATUS B OyIyILLIEM.
3. DKOHOMHUS T10 HAJIOTy Ha
HMMYILECTBO

1.01cyTCcTBHE ACHEKHBIX
MOCTYIIJICHUH B
KpPaTKOCPOYHOM IEPUO/IE.
2.ITotepst mOTEHIIMATILHO
MIPOU3BOIN-TETHHBIX AKTUBOB

3auer I0JIroB

1. YMmeHblIeHNE
3aJJOJDKEHHOCTH

2. DKOHOMHMSI 10 HAJIOTy Ha
HUMYIIECTBO

1.O1cyTCcTBHE ACHEKHBIX
MOCTYIIJICHU ! B
KpPaTKOCPOYHOM IEPHOJIE
2.ITotepst mOTEHIIMATILHO
MIPOU3BOJIU-TEIHHBIX AKTUBOB

be3Bo3mesgnas
nepegaya

1.OxoHOMHUSI MO HAJIOTY Ha
HMMYIIIECTBO

1.OTCcyTCTBHE EHEXKHBIX
MOCTYIJIEHUH B
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2.V y4ieHue CTpyKTypbl KpPaTKOCPOYHOM IEPHOJIE
OayaHca 2.ITotepst mOTEHIIMATILHO
MIPOU3BOJIU-TEIHHBIX AKTUBOB

Ta6.1.9. OuieHka BapHaHTOB pacHOPsHKEHUS IOIy4YEHHOI0 UMYIIECTBA C TOUKHU 3PEHUS
KPYIIHBIX [IPEANPUATHI.

Kaxxnprii u3 MexaHHW3MOB XapakTepu3yeTcs CBOEH KOMOWHAIIMEW IOJOKHUTEIbHBIX M
OTpULIATENIFHBIX CTOPOH TaK, YTO OKOHYATENbHBI BHIOOp MeXaHW3Ma 3aBUCUT OT
KOHKPETHOT'O MPEATIPUATHSL.

IIpumep 5S. Pedrunckasn I'P2C
OcoOeHHocTH BBIOOpa MEXaHHU3Ma PECTPYKTYPU3AIIUU ITOTO MPEANPUATHS ObUIH TaKOBBI:
- Pedrurckas 'POC - onHo u3 mpousBonacTB o0beauHeHus "CBepaIoBIHEPro", KOTopoe
BEJIET XO3SHUCTBEHHYIO JCITEIHPHOCTh Ha OCHOBHBIX (poHIaX, apeHmoBaHHbIX ¥ PAO "EC

Poccun". Takum oOpazoM, peanu3amus BCEX BapUAHTOB, IPEIOJNATAIOIINX
nepepacnpesiesieHne UMYIIECTBa, JIMOO HEBO3MOXKHA, JIMOO OOYCIIOBIIEHA BOBJIEYCHHEM
apeHaonaTess (PAO) B IIPOLECC pPECTPYKTypHU3aLUu;
- Pedtunckas I'POC wumeer 3HAYMTENBbHYIO 3aJI0JDKEHHOCTh [0 HAJIOTaM Tepe
PETHOHAIILHBIM O10/KETOM ;
- coJiepKaHKe YOBITOUHBIX HENPOPUIBHBIX MPOU3BOJCTB HEOIATONPHUATHO OTpaXKaeTcsl Ha
KOHKYPEHTOCIIOCOOHOCTH poUILHOTO BHJIA YCIYT.

C yderoMm cka3zaHHOrO ObUI BBIOpaH BapHaHT Iepelaud MMYINECTBAa HENpO(UIBbHBIX
npousBozacTB Pedrunckas I'POC B cybapeH1y CyIIECTBYIONMM MaJIbIM IPEITPUSTHSIM.

IMpumep 56. SpueBckuit 3aBOJ "IBuraren"
OcobeHHOCTH BBIOOpa MEXaHU3Ma PECTPYKTYPU3ALMH ATOTO MPEAIPUATHS ObLIIM TaKOBBI:
- OCHOBHOE IIPOU3BOJICTBO SIpueBckuit 3aBOJ "JlBurarens"sBiseTCs

HEKOHKYPEHTOCIIOCOOHBIM B 3HAYHMTEIFHOM CTEMEHW W3-3a TOTO, YTO BKIIOYAET
TEXHOJIOTHYECKH OTCTAIbIi M ¢ OONbIIMM (PU3MYECKUM H3HOCOM OCHOBHBIX (DOHIOB

JIMTEHHBIN repeaen
- (unancoBoe cocrostaue SprieBckuii 3aBoj "/lBuraTtenn'kpaiiHe Tskenoe U Tpedyer
HEMEJIJIEHHOTO TTOTIOJTHEHUS 3amaca JTUKBUIHBIX CpencTB

C yueroM cka3aHHOro ObLI BHIOpaH BapuaHT MPOAAKHM HMMYIIECTBA 3arOTOBUTEILHOTO
nepenena  OCHOBHOTO  (JIMTEMHOE  MPOM3BOJICTBO) M JBYX  IOJApa3feieHUN
BCIIOMOTATEILHOTO (TEIUIOCHJIOBOM IIeX M 1€X BOJOCHAOXEHHS M KaHAJIU3AI[IH)
MIPOM3BOJICTB C COXpAaHEHHEM B MCXOAHOH CTPYKType NpEeANpHUSATHsI 3aBEpLIAOLIErO
Iepeziea OCHOBHOIO IPOM3BO/ICTBA ~AU3EIBLHOTO.

IIpumep 57. "Topmam".
B cocraB "[lopmamia" BXOAUT JHIIb OJHO TOMpa3/elieHue, HEKOHKYPEHTOCIIOCOOHOE T10
CTPYKTYPHO-TEXHOJIOTHUECKUM TMPUYMHAM - OSTO 3aBOJA creurexHuku. Ha 3T0

moapasacJICHUEC HAMICICA IIOKYyIaTCiib, W IMO3TOMY €TI0 PEIICHO OBLIO npoaaTrb, 4TO
yiay4dmaio OajaHC MNpCAIpUuiATU 1 obecrieynBaio IMPUTOK JIMKBUIHOCTH.

Ky3HeyHO-TMTEHHbI KOMITJIEKC C HH3KOM KOHKYPEHTOCIIOCOOHOCTBIO pEIICHO OBbLIO
OCTaBUTH B CTPYKTYpE MPEANPUATUS HA OIPEIEICHHBIN CPOK C YCIOBHEM O3/I0POBIJICHUS
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MPOM3BOJACTBA B TEUEHHE OTOr0 BpPEMEHH. OTO TMOMpa3/eieHHe, a TaKKe
KOHKYPEHTOCIIOCOOHBIC 3aBOJ] 3EMIICPOMHBIX MAaIIMH M CTAJICNPOKATHBIA KOMIUIEKC
pemieHo  ObUIO  mpeoOpa3oBaTh B OM3HEC-€AUHUIBI  C  OONBIION  CTEMECHBIO
CaMOCTOSITEIIbHOCTH.

4.3. ®DUHAHCOBO-NPOMBIILIEHHbIE TPYNIIbI

BrionHe BO3MOXKEH BapHaHT, MPU KOTOPOM PECTPYKTYpPH3AIUs MPUBEIET K BO3MOXXHOCTH
u  HeoOxomumocTd  (QopMUpoBaHUsS  HA  0a3e  OCHOBHOTO  IPOU3BOJACTBA
(MHAHCOBO-TIPOMBIIIIICHHOW TPYIIIBL. BO3MOXHO, B HACTOSIIMN MOMEHT TaKOH MOIXO]] HE
OYEHb aKTyaJeH, OJJHAKO MOJHOCTHIO HE MPUHUMATh €r0 BO BHUMaHUE MBI He MOxkeM. Ho
NPeKIE BCETO IMOCTApaeMCsi KpPaTKO OCBETHTh HECKOJIBKO pPA3JIMYHBIX BapUaHTOB
MAPTHEPCKUX OTHOIICHHUH C IPYTHUMH MPEIIPUITUSIMU.

! Paccmompume eapuanmul oghopmaenus cmpamezuiecKozo napmuepcmaed ¢
opy2umu npeonpusmuAMuU, He C6A3aHHble C nepepacnpedeieHuem coocmeeHHocmu

Acconuanusi npeAnpusATHi

3TO BHOBb CO3/JaHHAsI OpraHU3alusl, KOTOpasi BHIIOJIHAET PpadOoTHI IO 3aKa3aM HECKOJIBKUX
NpeanpusaTuil U Gnarogaps 3TOMy KOOPAMHHUPYET UX JesTernbHocTh. Kak mpaBuiio, 1enb
accouuanuii - 1000MpoBaHNEe UHTEPECOB BXOAAIIMX B UX COCTAB MPEIIPUATHIA B OpraHax
rocyJapCTBEHHOI BiacTu. BHOBbL CO3/JaHHBIE OpraHU3alMU MOTYT BBIIOJHATH (QPYHKIUU
MOMCKA HOBBIX PHIHKOB COBITA, BECTU HAayYHbIE UCCIEJOBAHUS B MHTEPECAX MPEeIIPUATHIA,
OKAa3bIBaTh IIOMOILb B MaT€PUAIbHO-TEXHUYECKOM CHA0KEHUU.

Acconyanys npeJupusTHid MOXKET KOOpAMHUPOBATh NEHCTBUS MPEeINpUATHHA, HO JeTaTh
3TO Ha He(OpMaIbHOM OCHOBE IMyTeM BBIPAOOTKM PEKOMEHIAIMH M KOHCYJbTAIlMi ¢
PYKOBOIMTENSIMA WM coOCcTBeHHMKamu  npeanpustuil.  Co3zgaHue  1opoOHON
OpraHHu3ally MPEACTABISCTCS 1eNeco00pa3sHbIM IpU OOBEIUHEHUH OOJBILOrO YHuchIa
POZICTBEHHBIX, TEXHOJIOTMUYECKHU C1a00 CBSI3aHHBIX MEX1y COOOH NMpeanpusITuil.

CObITOBas1 OpraHu3anus

JlaHHass CTPYKTypa CHOCOOHAa OCYLIECTBIISITH COBIT TMPOM3BOAWMON  MPOAYKIIHH,
pacripenieNiiTh 3aKa3bl Ha €€ IPOU3BOACTBO U Oyarofaps 53TOMY BBICTYHaTb
KOOPAMHATOPOM JAEATEIbHOCTH Mpeanpustuii. CObITOBas OpraHu3anus MOXKET B3STh Ha
ce0sf M (QYHKUMM OpraHu3aluy IOCIENPOAAKHOTO CEPBUCHOIO  OOCTYKHBaHUS
MOCTABIISIEMON TMPOAYKIIMM, YTO CHOCOOCTBYET pocTy o00beMoB cObiTa. Co3nanue
OpraHu3alyil sl KOOPAUHALNUH JEATEIbHOCTH YYACTHUKOB TEXHOJOIMYECKOM LEMOYKH
uMeeT O0JbIIoe 3HAYEHHUE /TSI MTOBBIIEHUS 3(P(HEeKTUBHOCTH ACATEIBHOCTH TPEITPUATHIHA,
TaK Kak pelieHue MnpodsieMbl cObITa MPOAYKLMU W MPUBJICYEHUS HOBBIX MOTpeOUTENEH
SBIISIETCS KITIOUEBBIM JIJI1 00€CIICUeHUS UX Pa3BUTHSL.

! Paccmompume 603moxcnocms caruanus kanuman a Bawezo npeonpuamus c
Kanumanamu Opy2ux npeonpusmuii
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Eciu npu BbIOOpe BapuaHTa OpraHU3alMOHHOM CTPYKTYpbl Bbl OOHapyXuiu, 4TO
MOJyYUTE MPEUMYIIECTBO OT BCTYIUIGHHMSI B  CTpaTeTMYeCcKOe MapTHEPCTBO C
MOCTaBIIMKAMH  PECypcoB,  IMOTpeOHMTENsIMH  (MOKyHaTelnsiMu),  (pUHAHCOBBIMHU
CTPYKTYpaMH, OpOPMUTH ITO CIUSHUE JIOTUYHO CO3/aHUEM (PHHAHCOBO-IIPOMBILIUICHHON
IpyTIIbL.

O0mas xapakTepuCcTHKA

@OHUHAHCOBO-MPOMBIIUIEHHAS! IPYIIA - COBOKYITHOCTh IOPUINYECKUX JIUL, AEHCTBYIOLINX
KaK OCHOBHOE U JOYEpHHE OOIIeCTBa JMOO MOTHOCTHIO WM YACTMYHO OOBEIMHUBIIUX
CBOU MaTepuajbHblE 1 HEMaTepUalibHbIE aKTUBBI (CHUCTEMAa y4acTusl) Ha OCHOBE J0roBOpa
O CO37JaHUM (PUHAHCOBO-TIPOMBIIUIEHHONW TPYIIBI B IENAX TEXHOJIOTUYECKON WU
SKOHOMHYECKOW MHTErpaluu Ui peaqu3aliid UHBECTUIIMOHHBIX WM MHBIX MPOEKTOB U
MporpamMmM, HamlpaBlICHHBIX HA TIOBBIIIEHHE KOHKYPEHTOCHOCOOHOCTH U paCUIMpEHHE
PBIHKOB COBITa TOBapOB U YCIYT, MOBBIIEHUE 3((HEKTUBHOCTH MPOU3BOJICTBA, CO3AAHHE
HOBBIX pabounx mecT" (ctaths 2 "3akoHa PD o prHAHCOBO-MIPOMBIIUIEHHBIX TpyITax".

IIpouenypsni oOpazoBanusi

Poccuiickoe 3aKOHOMATEIBCTBO MCXOAUT W3 JIBYX OCHOBHBIX (opm opranuzaruu DI
XOJJIMHTa U cucTeMbl yudactus. [Ipu 3TOM mop mocneaHe MmoHuMaeTcs 00beaMHEHUE
KAl TaJIOB).

XonauHr, Kak ¢popMa opraHu3auy (puHAHCOBO-IPOMBIIUICHHON TPYIIIbI, TPEANnoIaraet
HaJuyue MAaTepUHCKOM W JOYEpHUX KOMIAHUM, TJe IepBas BiaaeeT (UMeeT B HX
YCTaBHOM KallUTajleé KOHTPOJIbHBIE MakeTbl akuui) BrTopbIMU. Takas ®PIII' co3maercs
IyTeM TMOIJIOMEHUs (CKYNKH) WM CO3/IaHHS HOBBIX 3aBHUCHUMBIX 110 COOCTBEHHOCTH
npennpusatui. B stom mexaHusm cosganus DI moxox Ha paccMOTpPEHHBIM paHee
MEXAHU3M YUPEKIECHUS JOYEPHUX MPEATIPUATAN.

Hnsa peructpanun OIIIT B Poccum uentpanbHas komnanust DI mpemgocrabiser B
locymapctBenHblii koMuTeT P® M0 TPOMBINDIEHHOW TOMUTHKE HEOOXOIUMBIC IS

perucTpanuu JOKYMEHTBL:
- 3asgBKy Ha coszgaHue OIII; - moroBop Ha co3zganue PIII' (MckIrOYEHHE COCTABIISIOT
OIIT, 00pa30BaHHbIE OCHOBHBIM u JOYEPHUMU o01ecTBaMm);

- HOTApUAJIBHO 3aBEPEHHBIE KONUU CBUJETENbCTBA O PErUCTPALiU, YYPEOUTEIbHBIX
JIOKYMEHTOB, a TaK)Ke€ KOMUHU PeecTpoB akMOHEepoB (g AQO) KaxJ0ro U3 y4acTHHKOB,
BKJIFOYast LIEHTPaIbHYIO KOMIIaHUIO OIIT;
- 3akmoueHne aHTUMOHomnomsHOro komurtera (I'KAIT P®), T'ockomumymiectBa Pd;
- OpraHU3alMOHHBIN IIPOEKT.

B HekoTOphIX cilyyasx MOryT OBbITh YCTAHOBJIEHBI JONOJHUTENbHbIE TpeOOBaHUS IO
coctaBy HeoOxomumbIx i peructpanuu @DIIIT nokymentoB. Kpome Toro, dacto
3alpamiMBaeTcsl COIJIACME MECTHBIX aJMUHUCTpalfii, Ha TEPPUTOPUU KOTOPBIX
pacIoNIOKEHbl YYAaCTHHKHM, a MHOIJA Ja)ke M OTPACIEBBIX MUHUCTEPCTB U BEJOMCTB.
Pemienne o rocynapcTBEHHOM pEruMCTpallii IPUHHUMAETCS B JBYXMECSYHBIM CPOK Ha
OCHOBE JKCIIEPTU3bI IIPEIOCTABICHHBIX JTOKYMEHTOB. [lo pe3yipTaTtamM MX paccMOTpeHUs
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MIPUHUMAETCS pELICHHUE:
- 00 OTKa3e B PETUCTpaLINH;
- 0 BO3BpaTe JIOKYMEHTOB Ha nopaboTKy;
- 0 peructpanuu OIII".

B cmyuae mnpunstus pemenus o peructpanun DI Bblgaercss CBUIETENBCTBO,
comepxamnme monHoe HamMeHoBaHue OIIIT ¢ o0s3aTenbHBIM  BKIIOYEHHEM  CJIOB
"(hHAHCOBO-TTPOMBIIIIJICHHAS rpymnma'. [Tpu ATOM HCIIOb30BaHUE CJIOB
"(buHAHCOBO-IIPOMBIIIJIEHHAs" B HAaMMEHOBAHMM JIIOOOIO IOPUAMYECKOrO JIMIIA, KpOMeE
neHtpaibHoi komnanuu OIII, He momyckaercs.

"[lenTpanbHass KOMITAHHUS - FOPUIMYECKOE JIMI0, YUPEKIECHHOE BCEMU YYaCTHUKAMU
noropopa o cozgaHud OIIIT wam ABISIIOIMMCS 1O OTHOUIEHWIO K HUM OCHOBHBIM
OOIIIECTBOM M YIOJIHOMOYEHHBIM B CHITy 3aKOHAa WJIM JoroBopa Ha BemeHue aen DI
(ct.11 "3akona P® o ¢uHAHCOBO-IPOMBIIUIEHHBIX rpynnax). O mnpuHIUIAaX
(hopMHpOBaHMSI IEHTPATHHON KOMITAHHH TOBOPHIIOCH paHee, OTHAKO, CIEAYeT OTMETHTb,
YTO 3aKOHOJIATENbCTBO JOIMYCKAET PETUCTPALIMI0 €€ HE TOJBKO Kak (PMHAHCOBOTO
MHCTHUTYTa (KOTOPBIH, OTHAKO, PEKOMEH/IyETCsI IPAaBOM), HO U B JIFOOBIX Ipyrux Gopmax,
BKJIFOYas OaHK, aCCOLMAIIMIO U T.J1.

OcHoBHO# (hyHKITHEH IIEHTpaIbHONW KOMIAHUU B 1ienouke, uMenyemon "®II™, sisercs
BBICTYIUICHHE OT UMEHU YYAaCTHUKOB T'PYIIIbI B OTHOILIEHUSX, CBA3aHHBIX C CO3JaHUEM U
nesitenbHocThI0 DIII. Kpome Toro, aeicTByroiee 3aKOHOAATENBCTBO MPEAYCMATPUBAET
BEJICHUE KOHCONMAMPOBAHHOrO ydvera, Oamanca u ordetHoctd @IIIT meHTpansHOM
KOMITaHHEW Tpynnbl. B MOIHOMOUYMS KOMIIAHMM BXOJAT TAKXKE MOATOTOBKA €XKETrOJHBIX
OTYETOB O JAEATEIILHOCTH BCEro OOBENWHEHUS W BBHIMIOJIHEHUE OTIEIBHBIX OaHKOBCKHX
orepaluii (€cau 3TO He MPOTUBOPEYUT 3aKOHOAATENbCTBY). MHBIE jk€ BUJIbI 1eSITETbHOCTH
neHTpaspHod kommnanuu DIl ycranaBiaMBaroTCA €€ YCTaBOM, a TaKKe JOrOBOPOM O
coszmaguu OIIT.

s Hac camon MHTEPECHOU 0COOEHHOCTBIO (GYHKIIMOHUPOBAHUS
(MHAHCOBO-IPOMBIIIIEHHBIX IPpyHI sABJseTcsS MexaHu3M ynpasieHus OIII', koropsiit Mbl
ceiyac U pacCMOTPUM HECKOJIbKO MO/IpoOHee.

Onpeneaure Mexanusm ynpasJenust OIIT

? Hcxoasi M3 TOro, KakOBbl OCHOBHBIE MOTHBBI M MEXaHM3MbI
coznannst PIII', popmupyercsi U MeXaHU3M NPUHSATHSA PellIeHUIH
BHYTpH Hee. KTo B HeM Oyzer urpars ''nepByio ckpunky''?

K nHacrosimiemy BpemMeHM cGOpMHPOBAINCH TPH OCHOBHBIE CXeMbl YNpPaBJICHHUS
peajbHbIMU COOCTBEHHUKAMU KOHKPEeTHOM O®IIT'.
K nepBomy tuny moxxkHo otHectu PIII, rae HEHTpaJbHBIM YIPABISAIOLMM 3BEHOM
ABJIsieTCs XouAuHroBas komnanus (puc. 40). KoneHTpupyst y cedst KOHTPOJIbHBIE TAKEThI
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aKLMM, XOJIUHIOBas KOMIIAHUS IPEBPAILACTCS B YIPABIAIOIUN LIEHTP BCEU T'PYIIILL.
Takum oOpazoBaHueM siBisieTcs: kKommnanus "Pocipom", cozmannas 6ankoM "Menaren".

Mpegnpuatieral

[MakeT akuiA

Mpen- | MNpen-
npwa-| | L || | |npua-
e/ MakeT akUMiA X0onAMHIOBAA KOMNAHMA MakeT akUWiA Thed
A0 | A

MNakeT akumi

MNpesnpuatiesal

Puc. 40. Llentp ynpaBnenusa ®III" - xonauHroBas KOMIaHUs.

Ko BropoMy THIy OTHOCATCS TpYIIBL, TJA€ LEHTPOM COOCTBEHHOCTH SIBISIETCS
KpeIMTHO-PUHAHCOBOE YUpexKJeHUe, OObluHO KoMMepueckuit Oank (puc. 41). Kaxk
Jep’KaTenb KOHTPOJBHBIX MAKETOB aKIMKA OaHK HUYEM HE OTJIMYaeTcss OT OOBIYHOM
XOJJIMHTOBOM KoMmaHuu. Kak mpaBwmiio, B CTpPyKType OaHKa HMEETCs YIpaBlICHUE
XOJIIMHTa, KOTOPOE HEMOCPEJCTBEHHO BBIMOJMHACT (YHKIMM LEHTpa YIpaBleHUS
cobcTBeHHOCTHIO. Ha 3T0i1 ocHOBE

MNpegnpuatkel/A0

[NakeT akuui

Mpen- | MNpea-
npua-| | L || | [npua-
THES MakeT akumMi baHk MNakeT akUMA el
Al | A0

[MakeT akuiA

MNpegnpuatkedAl

Puc. 41. Lientp ynpanenus OIII - kpenuTHO-HDUHAHCOBOE yUPESKICHUE.

CTpOSITCA BCE OCTalibHbIE (DOpMBI ympaBlieHHs B Tpymme. B kadectBe mpumepa MOXKET
CIy>)KUTb XOJIUHT OaHka "Poccuiickuii kpenut".
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K TperpeMy THIly MpHUHAIJICKAT TPYIIIBL, TA€ YIACTHUKH OOBEAMHUIN CBOU KaIMTAJbl U
CO3JaJI €/IMHYIO aKI[MOHEpHYI0 KoMmaHuio (puc 42).Ilono0Has KoMIIaHus IPAKTUYECKU
HE OTJIMYACTCS OT OOBIYHOW KOPIOPATUBHOW CTPYKTYpBI, T'/ie KPOME MPOU3BOJCTBEHHBIX
(GYHKIMOHAIBHBIX oJipa3ieneHuit UMEIOTCA OAaHKOBCKHE YUpEexIEHUS,
HAyYHO-MCCIIEA0BATENbCKUE IIEHTPHI U T.A. K uyncimy Takux o0beAMHEHUI MOXKHO OTHECTH
HEaBHO 00pa30BaHHYI0 THMIaHTCKyl0 KommaHuio '"Poccuiickas meramtyprus".
VYrpaBneHre COOCTBEHHOCTBIO —OCYIIECTBIAETCS Yepe3 CIIOXKHOE B3aUMOCHCTBHE
coOpaHus aKIIMOHEPOB, IIPaBJICHUs, alapaTa, PeBUSMOHHOW KOMHCCUU U T.A. (puc 43).

MNpegnpuATHe-
OTLENEHME
Mpegnpuatve- | | AnMMHcTpaTMEHO-NnaHoBsld | | [pegnpuatue-
OTHENEHHE M (PUHAHCOBLIA LLEHTP OTLENEHHE
Dbwme fyHKLMOHANE- MNpegnpuaTHe- OBbwKe dyHKLMOHANE-
Hele Ciys#bel OTOENeHHE Hele cnybel

Puc. 42. Lentp ynpasnenus OIII" - akuronepHast KOMITaHUS

B nekotopeix @I ("Coxon", "AnTelt", nHTErprpoBaHHbIE HEPTAHBIE KOMIAHUU U AP.)
CO3JAIOTCSI COBETHl JUPEKTOpoB - mnpeacraButenedl AO, BXOIAIMX B TPYIIBL,
pacnpeneneHuss npuObu, GopMuUpoBaHHus pe3epBoB u T.A. Bo wmuormx @I
KOHIJIOMEPAaTHOTO THUIa (PYHKIIMM COBETa BBHIMOJHSIOT MpaBjIeHHE TOJOBHOIO OaHKa U
XOJIIMHT OBOE TIOJIpa3 ielieHHE.

l'ocymapctBo yuactByer B ympaBiaeHun @OIIIT yepes paboTy mpeacTaBUTENCH
3aMHTEPECOBAHHBIX BEJOMCTB B COOpaHHSIX aKIIMOHEPOB U COBETaX JHUPEKTOPOB.
Hampumep, B coBeTax AMPEKTOPOB HE(PTSIHBIX HHTETPHUPOBAHHBIX  KOMIAHUHN
MPUCYTCTBYIOT ~ COTPYAHUKH ['OCKOMHUMYIIECTBa, AHTHUMOHOINOJIBLHOTO  KOMHTETA,
MunTomnsHepro PO.

B3aumoneiictBue 1eHTpoB U nepudepuy BIAJEHUS U PACHOPSHKEHUS COOCTBEHHOCTBIO
CTAaHOBMTCS NMEPBEUILINM U3 CTEPKHEBBIX MOMEHTOB cucTeMbI ynpasiieHuss OIII. ImenHo
OHO JISKUT B OCHOBE YIpaBieHUs (YHKIMOHAIBHBIMU IOPA3/EICHUIMH, 3aJaeT
LENEBYI0 (PYHKLHIO TPYHIIOBOIO CTPATErMYeCKOro M ONEpaTUBHOIO IJIAHMPOBAHMS,
pacIpeeseHysi pecypcoB U T.J.
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AKunoHepkl obwecTea

DHIHYECKHE W HpHIH-
YECKWE NMUE - coBcTEER-
HHEH akUMA AD

Foccrickan Qegepayua Kak
CybbekT coDCTEEHHOCTH

| CobpaHue aKUMOHEpPOB

DMEHYECKHE MHUE W NPELCTa-
EMTENM HIPHLHYECKHY
NHU-SKLHOHER OB

MNpencTaBuTeny dedepansHex
BEEAOMCTE

| CoBeT QHMpeKTOpOE |—| FEEMIMOHHAA KOMMCCHA

| Mpaenenue obwecTea |

|
| DyHKUMOHANE HEIE
| Mpaenenue obwecTea | nogpaznensHua AD

Puc. 43. Cucrema ynpasnenust OIII" kak equnoro AO OTKpBITOro THNa

Tema S. Onenka sxoHoMHYecKko IPPeKTHBHOCTH NPeodPa3oBaHus
OPraHM3alMOHHOM CTPYKTYPHI NPeANPHATHS U BHIOOP €ro OKOHYATEJIbHOI0
BapHaHTa

EcrecTBeHHO, Bee pe3ysbTaThl TAKOIO MACIITAOHOIO M MHOI'OACIEKTHOIO IIpoliecca, Kak
PECTPYKTypHu3alus, 3apaHee IpelycMOTpeTh U OLEHUTh HEBO3MOXHO. Hekoropble
CIIELMAJIMCTEl B 00JIaCTU pe(opMUPOBAHUS NPEANPUATHS BOOOILE TOBOPST, YTO €CIIU
IPEANPUATHE HaYaJIo MPOLIECC MEPENOATOTOBKH M 00yUEHHsI IIEPCOHAA - 3TO yXKE MOXKHO
CUUTATh MOJIOKUTEIHHBIM PE3YIHTATOM.

HecomueHHBIM PEIYJIbTaTOM, C HUX TOYKHU 3pPCHUA, ABJLICTCA YIYUYIICHUC TCKYIIHUX
(bI/IHaHCOBI:IX HOKaSaTeHeﬁ, a TakKiKC 3aKIIOYCHUC OOJIOCPOYHBIX KOHTPAKTOB,
HaXOXACHUE CTPATCTUUCCKOI'O IMapTHEPA UJIU BXOKIACHUEC B CTPATCTHICCKUE aJIbAHCHI.

31ech Mbl He OyJeM TMBITATHCSA MPOTHO3MPOBATH TAKME BAPUAHTHI PAa3BUTHS COOBITHIA,
XOTsI, B KOHEYHOM UTOTe, MMEHHO TaKHe UCXObI ObLTH ObI Hanbosee OIaronpusTHHIMU.

Mpbl noneiTaeMcs OLEHUTb TE€ HEMOCPEACTBEHHBbIE U OUIYyTHMbIE IOCIEICTBUS
PECTPYKTypU3alluU, KOTOpble (IIPU MPOUYUX PABHBIX YCIOBUSX) JIOHKHBI OBITH HAIUIO
rocJje npeodpa3oBaHusl OPraHU3allMOHHON CTPYKTYPBbI.

5.1. OueHka pe3yJIbTAaTOB U M3/1€PKEK NPe0dpa3oBaHUs OPraHU3ALMOHHOM
CTPYKTYPbI NpeANpUsTUS

Wtak, BpIWIEHEHHE MOAPA3AEICHUN KPYINHOrO MPEAIpPUATUS B CAMOCTOSITENIbHBIE
IPEANPUATUS SKOHOMUYECKU 11€7eCO00pa3HO B ClIydyae, €Cld TEeXHUKO-PKOHOMHMUYECKHE
XapaKTePUCTUKU KaKIOro M3 BHOBb OOpa30BaHHBIX MPEANPHUATHN, a TakkKe KpPYIHOIrO
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NpennpusiTiuss (ecid OHO MPOJOJDKAET CYIIECTBOBATH) YIIYUIIATCS IO CPaBHEHUIO C
MepruoIoM UX (PyHKIIMOHUPOBAHUS B €IMHON OpraHN3allMOHHON CTPYKTYpE.

Ha ynydmreHne 3THMX TEXHHMKO-)KOHOMHUYECKHUX XapaKTEPUCTHUK pabOTaIOT CIEMYIOUTHE
¢ a K T 0 p Bl :
- oddekT cnenmanuzanuy, T.€. SKOHOMHS, BO3HHMKAIOMIAS TPH COCPEIOTOYCHUH
MaTepUAIBGHBIX M  TPYJOBBIX pPECypcOB Ha KOHKPETHOM BHJE JICATCIBHOCTH;
- 3¢ deKT XO3UCTBEHHOW CaMOCTOSTEIBHOCTH, T.€. 0Ojiee TeCHas CBS3b PE3yJIbTATOB
XO3SHCTBEHHOH JCATEIIbHOCTH TIPSAMPHUATHS M JOXOJIOB €ro KOJUICKTHBA, BO3HUKAOIIAS B
OTHOIIIEHUSAX COOCTBEHHOCTH KaK COBOKYITHOCTH FOPHIMYECKA O(OPMIICHHBIX TIpaB H
0053aTeIBCTB.

OddexT cnenmanmuzanuu OyAeT NEHCTBOBATh B TOW CTENEHHU, B KAKOW JOMOJHUTEILHBIE
JIOXOJIBI TIPEBBICAT U3JICPKKU BBIUJICHECHUSI.

HcTouHnKamMu JTOTONHUTENBHBIX JTOXOAOB JJISl BHOBb 00pa3yeMbIX MPEANPHUSTHIA MOTYT
0 bl T b :
1. Hcnonp3oBaHuWe IMOy4aeMOro HMMYIIECTBA B XO3SMCTBEHHOM JEATENbHOCTH, HE
CBSI3aHHOM ¢ IEpBOHAYAJIbHBIM MpoduieM u obnanaromieit 6onee BHICOKON TOXOIHOCTHIO -
B Cllydae, €cd HOBOE IpEINpHsTHEe, 00pa30BaHHOE Ha 0a3e Mojapas/ieleHus KpyIHOro,
MpeKpalaer MIPOU3BOJICTBO.
2. DKOHOMHS Ha MPSIMBIX 3aTpaTax, BOSHUKAIOMIAS B PE3YJIbTaTe U3MEHEHHS TEXHOJIOTHH
100 MPUBEACHUS JEHCTBYIOIIErO IPOU3BOJICTBA B TEXHOIOTMYECKOE M OpraHU3allMOHHOE
COOTBETCTBHE C MPOEKTOM (B 4acTH COOJIIOAEHHUS HOPM pacxojia BCEX BHJIOB PECYPCOB).
Kax yxkaspiBanoce BbIe (cM. Temy 1, dakropsr dddekTnBHOCTH (HYHKIIMOHUPOBAHHS
MOJIpa3IeieHui TIPEAIPHUSATHS), TIPH BBICOKOM CTENEHH M3HOCA KaluTalia dTOT UCTOYHUK
MOXKET HMMETh MECTO TOJbKO 3a CYeT JOMOJHHUTENbHBIX KAaMHUTAJIOBIOKEHUNH B
0 0 0 p y hi§ 0 B a H u e

3. VBenuueHue oObeMa pealu3allid 3a CYET M3MEHEHHUS CTPYKTYpPbl M acCOPTUMEHTa
MIPOM3BOAMMON TPOAYKIIMH, PAlMOHAM3ANKA KAaHAIOB TOBApPOJABHXKEHMs. B wacTHOCTH,
TaKoe yBETMUYEHNE MOXKET IIPOU3OUTH B pe3ysibTaTe I0BEICHUS OTIYCKHBIX IIEH IO YPOBHSA
PBIHOYHBIX ¥ (WUJIH) TIepepacipeeNieHnss 00beMa OTIYCKa B MOJIb3Y TOBAPHOUN MPOTYKITHH.
4. DKOHOMHSA Ha MOCTOSIHHBIX 3aTpaTaX B Pe3yJbTaTe COKPAILEHHS HEMPOU3BOIUTENbHBIX
p a C X 0 hi§ 0 B .
5. DKOHOMHS Ha MOCTOSIHHBIX 3aTpaTaxX B Pe3yJibTaTe MPEeKpallleHHs] pacXoJ0B MO CTaThe
"Oobme3aBosickue pacxoabl" (B TOM cCilydyae, €CIM OHHM BKJIIOYAIOTCA B KaJIBKYJISIIUIO
BCIIOMOTaTENILHOTO U HEMPO(UIHHOTO POU3BOJICTB).

W3nepxku BBIYWICHEHUsT M3 CYIIECTBYIONICH OpraHW3aIllMOHHON CTPYKTYPBI Ui BHOBb
00pa3yeMbIxX TIPEATPUATHI 3aBUCST OT:
1. ycrnoBui, Ha KOTOPBIX OHU TOJIy4arOT 4acTh UMYIIECTBA KPYITHOTO MPENIpUATHS (TIPH
repeade B BO3ME3JHOE IMOJIb30BAHUE - BEIMYMHA APCHJIHOW TUIATHI (KOHIIECCHOHHBIX
1 hi§ a T e xK e i ) ;
2. TOro, HACKOJIBKO TECHO BBIWICHSEMOE IPOM3BOJICTBO TEXHOJIOTMUYECKH CBS3aHO C
JIPYTUMH TIPOU3BOJICTBAMH - TOJBKO JUIS CITy4aeB COXPAHEHHS ATUX CBsI3el B IPOIIECCE

pecTpyKTypu3anuu. BapuanTel mpon3BOACTBEHHO-TEXHOIOTMYECKUX CBSI3€H MOTYT OBITh
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T a K 0 B Bl :
2.1 moapasjeneHne BCIOMOraTeNnbHOro (Hempo(QWILHOr0) IPOU3BOACTBA IOCTABIISET
poAyKUuo (YCIIyrM IpPOU3BOJACTBEHHOIO XapakTepa) JApPYyrUM IOApa3JCICHUSIM.
CokpaiieHne 00bEMOB TNOTPEOJICHUS NAHHBIX IPOAYKTOB, BBI3BAHHOE COKpAIlEHHEM
00BEMOB TMPOU3BOJCTBA (IOXOMOB) TOTPEOUTENCH, BBI3BIBAECT COKpAIICHHE O0HEMOB
ITPOM3BOZICTBA B BBIWICHSAEMOM IOJPA3AEICHUN, €CIM OHO HE MOXKET IIPONOPLHUOHAIBHO
pacIMpUTh BHEUIHUN PHIHOK cOBITa. B HTOre cCoKpaiaercs 3arpy3Ka MOITHOCTEH U pacTyT
IIOCTOSIHHBIE pacxozsl B pacuere Ha €IMHHULLY IPONYKIUH.
2.2 monpaszeneHue sIBISETCSl MOTpeOUTENIeM pecypcoB Apyrux moapasnaeneHuii. [lanenue
00bEMOB MPOU3BOJICTBA (POCT OTIYCKHBIX LIEH) Y MOAPA3AENECHUH - MOCTABIIMKOB BJIEYET
3a co0oii mazienne 00bEeMOB MPOM3BOJICTBA U (MJIM) POCT 3aTPaT U LIEH pean3aluy CaMmoro
MOJPA3/EICHNUs, €CIIM OHO HE MOXET INPONOPLUOHAIBHO PACIUMPUTh BHEHNIHUM DPHIHOK

p e c y p C 0 B .
3. CTOMMOCTH UMYILECTBA, MEPEXOAAIIETro Ha OanaHc HOBrO MPEANPUSATHS U MOAJISKAIIETO
HAJIOT 000JIOKEHHTIO (nanor Ha HMMYIIIECTBO).

ITocmoTpHM, Kakue MOXOABI U H3JEPKKH OOpa3yloTCsl y BBIWIEHAEMBIX W3 CTPYKTYpHI
cBOMX mpennpusaTuii moxapazaenenuii  Pedrunckoit 'POC wu  SpreBckoro 3aBona
"JlBurarens".

IIpumep 59. Pedrunckas I'P2C
HanomMHuM, 4YTO MeXaHM3M BBIWIEHEHHS HENpPO(UIBbHBIX NpoU3BOACTB PedruHCKOM
I'POC - cybapenna umymiectsa y AO "CsepasioBanepro". JlomycTiM J1Ba BapHaHTa TaKOro
BBIWICHEHHUS: C COXpaHEHHEM M 0e3 COXpaHEHUS] HEKOMMEPUECKHX CBs3el MO MOCTaBKaM
MPOIYKIIUU 3JIEKTPOCTAHIIMN HOBBIM MPEANPHUATHSAM. B npuHIINIIE, IEpBBI BApHAHT MPH
apeH/IHBIX OTHOIIEHUAX (OpPMAIBLHO cOBepLIeHHO He oueBuaeH. C Opyroil CTOPOHBI,
YCIIOBHBI TIPHMEp TAaKOro poja IO3BOMSIET OoJsiee HATIISTHO NPEACTABUTH CHTYAIHIO,
KOrgja B JICHCHTPAJIM30BAaHHOM  CTPYKType  COXpaHSIOTCS  HedOopMalbHbIC
BHYTPUKOpPIOpaTUBHbIE OTHOLIEHHUS (Ta0a. 10).

Hexommepueckue CBSI3M MeKIY
Pedrun-cxoii 'PIC u HoOBbIMU
NnpeanpuATHIMHA He
COXPAHAIOTCSCOXPAHSIIOTCS

1. 5KOHOMMSI, BOBHUKAIOILIAS B
pe3ynbTaTe JOBEACHUS 3aHUKEHHBIX 1IEH + +
peayn3alvu 10 YPOBHS PHIHOYHBIX

2. PKOHOMHSI Ha 3aTpaTax Ha OIuiaTy
Tpyla, BOSHUKAIOLIAsI TP TPUBEICHUU
YHCIICHHOCTH TIEPCOHAa K TPOEKTHOMY + +
HOPMAaTUBY JINOO MpU YCTPaHEHUU
nepepacxona GpoHaa 3apabOTHOM MIIaThI

3. 5KOHOMHS Ha TTOCTOSIHHBIX 3aTpaTax B
pe3yJIbTaTe MPEKpaIICHHUs PacX040B 10 + +
ctatbe "OOIIECTaHIIMOHHBIC PACXOIBI

4. mepexo]1 Ha KOMMEPUYECKUE IICHBI + +



This document was created by Unregistered Version of Word to PDF Converter

(Tapusl) Ha MaTepuaIbHBIE PECYPCHI,
nocraBisiembie PedTuackoit 'POC

5. PKOHOMHSI Ha MOCTOSTHHBIX 3aTpaTax B
pe3yibTaTe COKpaIIeHUs! H30BITOYHBIX + +
HaKJIaHBIX PacX010B

6. mepexo/1 Ha KOMMEPYECKHE IIEHBI
(Tapudsr) Ha ycIyru " N
IPOM3BOJICTBEHHOT'O XapaKTepa,

nocrasisieMsle Pedtunckoit 'POC

7. yBEIMUYEHUE IIOCTOSHHBIX PACXOI0B B
pe3yJbTaTe PocTa IITATa yIPaBICHUS + +
HOBBIX IPEAIIPUITHN

8. yBeJIMYEHHE MOCTOSIHHBIX PACX0J0B HA
BEJIMYMHY apeHHOM miatel AO + +
"CepaioB3Hepro”

Ta6a. 10. Ilpeumywecmea u Hedocmamxu 8viuieHeHUsL HENPOPYUILHBIX NPOU3BOOCE
Pegpmunckoii I'POC ¢ coxpanenuem u 6e3 coxpanenus HeKOMMePUecKux césazetl no
NOCMABKAM NPOOYKYUU INEKMPOCMAHYUY HOBbIM NPEONPUSIMUAM.

Hamuue skoHOMUU (M3A€pKEK) TOrO UM UHOTO BHUJ1a 3aBUCUT OT:

- MEXaHHU3Ma U3MEHEHUS OpICTPYKTYPbI (BBIXO MOAPA3AEIEHHs U3 COCTaBa MPEIPUATHS
JlaeT eMy MpaBo [EPECMOTPETh CBOIO LIEHOBYIO MOJIUTUKY (1 cTaThs), mepectaTh HECTU
pacxo/ipl Ha CoJiepyKaHue anmnapaTa IpeArpUaTHs, U3 COCTaBa KOTOPOI'O OHO BBIXOJUT
(cTaTbst 3), HO OMHOBPEMEHHO MPUHSTH Ha ce0s1 HOBBIE BUbI pacXo0B (cTaThu 4, 6 u 8);
- HanOoJiee BEpOSITHOIO BapuaHTa BHYTPEHHEHN MOJIMTUKY BHOBb 00pPa30BaHHOIO
MPEANPUATUS B OTHOIIEHUHU CBOET0 IMPOU3BOACTBA (CTaThs 2) U yNpaBieHus (CTaTbu 5 U
7).

IMpumep 60. ApueBckmuii 3aBoa " IBuraresnn"

SlpueBckuii 3aBof "JBuratesns" nMeer 0osee KECTKUI MEeXaHU3M PeCTPYKTYPU3ALIUH.
PaccMoTpuM eMHCTBEHHBIH BapUaHT, B paMKax KOTOPOTro:

- AU3EJIbHOE MPOU3BOJCTBO OCTAETCA SAPOM HOBOM OpPraHU3allMOHHON CTPYKTYpPbI
HPEANPUITUS

- INTEHHOE NTPOU3BOACTBO 3aKPhIBAETCS, HAXOAUBIIIEECS B €r0 BEICHUH UMYILECTBO
poJiaercs;

- IOJpa3/IeNIeHUs BCIIOMOraTeIbHOIO POMU3BOACTBA (TEMJIOCHIIOBOM 1IEX U LIEX
BOJIOCHA0XXEHHUS M KaHAJIM3allM1) BBIYICHSAIOTCS U3 CTPYKTYpBI SIpLEeBCKOro 3aBoja
"JlBuratens" U MPOAAIOTCS MaJIbIM MPEAIPUATHM;

- HeMpOo(UIIbHbIE IPOU3BOACTBA (’KUBOTHOBOAYECKUIA KOMILIEKC) BBIUJICHSIOTCS U3

CTPYKTYpHI SIprieBckoro 3aBoaa "JIBurarens" v MpoiatoTCcs MaJIbIM MPeIpUsTUIM (TabJ1.
11).

JAun3ennnoe | Bcmomorareabnoe | HenpodguiabHoe
NMPOM3BOJACTBO | TMPOU3BOJACTBO NPOU3BOACTBO
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1. PKOHOMHMSI, BO3HUKAIOIIAS B
pe3ysbTaTe JOBEACHHUS
3aHIKEHHBIX [IEH peasn3aliu
JI0 YPOBHSI PHIHOYHBIX

2. DKOHOMHMS Ha 3aTpaTax Ha
OILIaTy TPYya, BOZHUKAIOLIAs
IIpU [PUBEIECHUH YUCIEHHOCTH
nepcoHana K IIpOCKTHOMY + - +
HOpMAaTHUBY JIMOO IpU
YCTpaHEHUH Iepepacxoaa
(dhonma 3apabOTHOM TTATHI

3. BKOHOMHSI Ha TOCTOSTHHBIX
3aTpaTtax B pe3yJibTaTe
MpeKpaleHust (COKpaILeHus) + - -
PacxoJIoB MO CTaThe
"O0b11e3aBoicKue pacxosl”

4. nmepexos Ha KOMMEPUYECKHE
LEeHbI (Tapudbl) HA YCIIyTU
IIPOM3BOICTBEHHOIO XapaKTepa, + + +
[IOCTaBJIsIEMbIE APYTUMU
MOJIpa3AEICHUAMU

5. 5KOHOMMSI Ha TOCTOSTHHBIX
3aTparax B pe3yJbTaTe
COKpaIleHHs N30BITOYHBIX
HaKJIaJHBIX PACXOI0B

6. yBeJIMYEHUE OCTOSHHBIX
PacxoloB B pe3yJbTaTe pocTa
ITaTa ynpaBlIeHHs] HOBBIX
MpEeANPUATUI

8. pocT nMpuOBUTM Ha BETUYHHY
yOBITKOB TIOJIJICYKAIIINX + - -
3aKPBITUIO [TOAPA3IEICHUN

9. poct (+), cokpatienue(-)
HAaJIOT'OBBIX BBIIIJIAT HA - + +
HMMYIIECTBO

TabJ1. 11. Mexanusm pectpykrypuzanuu fpresckoro 3aBojaa "/[surarens".

Hcrounnkamu JOIOJIHUTCIIbHBIX AOXOJO0B MJIA KPYIIHOI'O IIPCAIIPUATHA (eCJ'II/I OHO

IIPOLOJIKAET (YHKIIMOHUPOBATB) MOTYyT OBITH:
1. Poct mpu0buH (cokpaiieHne yObITKOB) B pe3yJIbTaTe repeadn yOBITOYHBIX aKTHBOB Ha
OamaHc BHOBb o0pa3yembIxX HPEAIPUATHI.

2. Poct npu6butn B cilyyae nepesayy MMYIIECTBA Ha YCIOBHUSIX BO3ME3HOTO MOJIb30BaHUS
(xoH1IECCHA, apeHja).
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3. Poct nuBHIIEHIOB, MONTyY4aeMbIX KPYIHBIM IPEINPUIATHEM KaK aKLHOHEPOM BHOBb
00pa30BaHHBIX MPU YCIOBUHU BBIBOJA UX Ha MPUOBUIbHYIO paboTy (B cilydyae mepenadu
HUMYILECTBA Ha YCIIOBHSX y4acTHsl B KaIuTaie).
4. Poct noxomoB B pe3yibTaTe IMEpexoAa Ha KOMMEPYECKHE ILIEHbl B OTHOLICHUSX C
HOBBIMHM  IPEANPUATHAMH-TIOTPEOUTEISIMU ~ MPOAYKIMH ~ KPYHHOTO  MPEATPHSITHUS.
W3nepxky BBIWICHEHUS Ul KPYIHOI'O MpeanpusTus (B Clydae, €ClM OHO IpPOJOJDKaeT
(YHKIIMOHUPOBAHKE) - 3TO POCT 3aTpaT MpHU MEPexoie Ha KOMMepUYecKue Tapr (bl (1IEHBI)
MaTepUalbHbIX pecypcoB (YCIyr MPOU3BOACTBEHHOIO XapakTepa), MPOM3BOJUMBIX

HOBBIMH MPEeINPUATUIMU u MOTPEOIIIEMBIX KpPYIHBIM.
OnpenenmuM Haimuue 3THX pe3ynbratoB y Pedrunckoit 'POC m Spruesckoro 3aBoma
" I B u r a T e b b "

IIpumep 61. Pedrunckasn I'PaC

B BeiOpanHOM MexaHu3Mme pectpykrypuzauuu aias AO "CsepayioBaHepro" OyayT UMETh
mecto | m 2 cratbu 10X0J0B. JIOMONBHHUTEIBHBIX PACXOIOB HE NPEABUANTCS, T.K.
AIIEKTPOCTAHIIHSI HE MOy9aeT MaTepUaIbHBIX PECYPCOB OT HEMPO(DMILHBI IIPOU3BOJICTB.

IIpumep 62. Apuesckuii 3aBOJ "IBurarenasn'.
B BwiOpanHOM MexaHm3Me pectpykrypm3anuu it 3AO AMO 3uJl  (Bmagenerg
SIpueBckoro 3aBoaa "Jlpuratens") OyayT umerh MecTo 1 cTaThsl AOXOJOB, a TAKXKE POCT
U3JIEPIKEK Ha NpUOOpEeTeHHe NPOAYKIUH JU3EIBbHOIO IPOM3BOJCTBA, IMOJOPOKABLIEH
u3-3a Mepexoja Ha mpuolOpeTeHue IuThs o koomreparuu. (Ha camom nene pelHOYHBIE
LIEHbl MOT'YT OBITb HM)KE€ BHYTPEHHHUX, OJHAKO B JIFOOOM cCllydae HEOOXOJUMO Y4YecThb
pasHuIly BHYTPEHHMX LI€H (WIM 3aTpaT Ha COJAEpXKaHUE JIMTEHHOro IMPOM3BOACTBA) U
PBIHOYHBIX 1I€H OTIMBOK.

D deKT X03HCTBEHHOW CaMOCTOSATEIILHOCTH Oy/IEeT JCHCTBOBATh B TOW CTETICHH, B KAKOM:
- Pe3ynbTaT  XO3SIMICTBEHHOW  JACSTENIbHOCTH  MPOM3BOJICTBA, HAXOIAILErocsa B
OpPraHU3allMOHHON CTPYKTYype KpYMHOIO NPEANpHUSITHS B KadecTBE MOApa3/ieieHHUs,
OKa)XETCsl MEHEee 3HAUUM JJIs1 COOCTBEHHUKA MPEATPUITHS, YEM PE3YJIbTAT XO35HCTBEHHOM
NeSITEeIbHOCTH 3TOT0 K€ MPOM3BOJACTBA, HO (DYHKIIMOHUPYIOUIETO B paMKax Malloro
MPENNPUATHS IS COOCTBEHHUKA TOCHenHero. T.e. MMYIIECTBO, HE HCIOJIb30BABIIIECECS
WIM UCHONb30BaBieecs HEIPPEKTUBHO B paMKaxX KpPYIMHOrO MpeanpusTus, Oyaer
UCIOJb30BaThCs Oosnee 3((deKTUBHO B paMmMkax Majioro mnpeanpusarus. OcHOBHas
"HHCTUTYLIMOHANBHAA" TTpHUYUHA HEPPEKTUBHOCTU (HYHKIIMOHUPOBAHUS HEMPODUIHHBIX
1 BCIIOMOTATEIbHBIX M 3arOTOBUTEIILHBIX MPOW3BOJCTB B OPraHU3allMOHHON CTPYKType
KpPYITHOTO TPEANpPHUITAS - HE3HAYUTEIbHOCTh WX BKJIaJa B o0muMe (UHAHCOBLHIE
pe3yabTaThl paboThl. KpymHOMY npeAnpusTrio mpoiie coaepkaTh HEOObINE yOBITOUHBIC
MIPOU3BOJICTBA, HEXENM TPAaTUTh CPEACTBA HA MX 0370poBieHHE. C 3TOM TOUKM 3peHUs
MOSIBJICHHE COOCTBEHHHKA, TSI KOTOPOTO 3TO HEMPOPHIILHOE ISl KPYITHOTO TIPS PUSITHS
MIPOU3BOJICTBO OKAXXETCS OCHOBHBIM, HECOMHEHHO, JIOJDKHO MOJOXKUTEIBHO MOBJIMATH HA
pe3yabTaThl €r0 XO3SUCTBEHHOW nesTelbHOCTA. OJHAKO HOBBIA COOCTBEHHUK JIOJDKEH
obITh d(dextuBHBIM. Ecin B pamkax pecTpyKTypu3alliil KPYIMHOTO MPEANpUSTUS He
MPEyCMOTPETh MEXaHW3M TIepeadyd HUMYIIECTBAa HUMEHHO B PYKH 3(PGHEKTUBHBIX
COOCTBEHHUKOB, BCE MPEHMYIIECTBA BBIYICHEHHS MOTYT OBITh CBEJEHBI HAa HET YXKE B
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paMKax HOBOMU OpraHu3alMOHHON (bopMBL.
- Ilpm opraHu3alMOHHOE pa3lElICHUE IPOU3BOACTB HE NPUBEIET K pa3pyLICHUIO
CIIOKMBIIMXCSL  ITPOU3BOJCTBEHHO-TEXHOJIOTUYECKUX  CBs3ed. Ecim B mpoumecce
PECTPYKTYpU3allUd BCE COXPAHSAIOIIMECS M BHOBb BO3HHUKAIOUIME MPENIPHUATUS IIPH
nepepacipeieliecHi  MMYIIECTBA, NPUHATAM peUIeHUl 00 YCIOBHMSX BIAJCHUSA U
M0JIb30BAaHUS UM, IEepecMOTpe LeH W Tapu(oB Ha CBOIO MPOAYKIMIO (YCIyru) OyayT
YUYMUTBIBATh HHTEPECHl APYr Jpyra, IO BO3MOXXHOCTH COXPaHsS JIBIOTHBIE YCIIOBUS
MIOCTaBOK, apeHbl, KOHIIECCUH, YYaCTUsl B KalUTaje U T.II., U3AECPKKU BBIWICHEHUS (CM.
BBIIIIE) MOT'YT OBITh CBEACHBI K MUHUMYMY.

CounanbHplil 3QQPEKT pecTpyKTypU3allMH KPYIHOTO MPEANpPUATUS BOSHUKAET B CBSI3U C
CO31aHHEM JOMOJHUTEIBHBIX PAOOUHX MECT MPH POcTe 0OBEMOB IPOU3BOCTBA HA BHOBb
CO3JaHHBIX HpeAnpuATHsaX. OJHAKO COKpallleHHE IITATOB Ha KPYMHOM MpEeaNpUSTUU
MOXeET IEPeKphITh 3TOT POCT, W TOTAA CYMMAapHbIM COIHMambHBIA 3(dekT Oyaer
oTpuuateabHbIM. Eme oauH couuanbHbiil 3(GEKT - COXpaHeHHE COLMAIBbHO 3HAYMMOI0
IIPOU3BOICTBA MOTPEOUTEILCKIX TOBAPOB (11 HEMPOPUIIBHBIX TPOU3BOJICTB).

Kak OyayT BBIMIAAETH 3TH Pe3yJbTaThl HA JABYX HCIIOJIb3YEMBIX B KauecTBE MpHUMEpa
npennpusatusax? [IpumeM B KauecTBe MCXOAHON MOCBUIKH, YTO A(GQEKT XO0351iCTBEHHON
CaMOCTOSITEIBHOCTH OyleT HMMETh MECTO Ha O000MX, U TMPOSBUTCA B YJIy4lICHUH
HoKa3aTesel TeKyILeH AesTeIbHOCTH, T.€. B 3(deKTe crenuantu3anim.

Uro kacaercsi conuanbHOro 3¢ ¢deKra, TO MOJIOKHUTEIbHAS €r0 YacTh Oy/IeT UMETh MECTO
JUIIb B CIIydyae pPOCTa MPOM3BOACTBA (3TO MOJICKHUT OIPENEICHUIO B JajbHEHIIeM), a
oTpHIaTeNIbHAs OYJIET UMETh MECTO MPH 3aKPHITHH JIUTSHHOT'O MTPOHU3BOJICTRA.

Zlanee H606XO,I[I/IMO pacCuuTaTh 3TH IPECAIOIAracMbIC pE3YyJIbTAThI.

! Paccuumaiime nocmameiinvle u 00ugue Cymmol 00X0008 U U30eprHceK
PeCmpyKmypu3ayuu 014 Kaxcoo2o u3 ee y4acmHuKos

PaCCMOTpI/IM MCTOOUKY IMPOBCACHUA TaKHNX pacucToB.

1. DxoHoMus 3a cueT NPUBEACHUS MEPEMEHHBLIX 3aTpPaT K IMPOCKTHOMY YPOBHIO

D VCi = VCil - VCi0 * k/in, rIe
D VCi - nmepepacxon pecypca i -ro Bua, 3aTpaThl Ha KOTOPBIA OTHOCSATCS MEPEMEHHBIM
( | p o M BI M ) ;
VCil - (hakTHUeckue 3aTpaThl pecypca 1 -TO BHJIA;
VCi0 - 3aTpaThl pecypca 1 -TO BHJIA o MIPOEKTY;
k - xoaddunmeHT pocra GuzHUECKOro oObeMa MPOU3BOJCTBA 3a TEPUOI C MOMEHTA
YTBEPIKICHUS IIPOCKTA;
in - MHJIEKC EeH Ha pecypcbl 1-To BH/JIA.

2. JKOHOMMA Ha yCTpaHeHUH HENMPOU3BOIUTEJIbHBIX pacxoaoB
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D D3I 11g = D3Iirl - D310 * 1
@301 = ki * 1P, rae
O3Til m O3IMu0 - GoHa 3aprIaTel EXOBOro MmepcoHana GakTHYECKUH W MPOSKTHBIH;
1 - pocT TmMOTpEOUTENLCKUX IEH C MOMEHTa YTBEPXKACHHUS IPOEKTA;

kip - moms omyaThl 1IEXOBOrO TEpCOHAlla B IIEXOBBIX pacxojax [jisi JaHHOTO
| 0 I p a 3 I e bl e H u s ;
1ip - LIEXOBBIE pacxosl.

3. ApeH)]Hue IIaT CKHU (yBeJII/l‘II/lBaIOT HBACPKKH AapCeHAATOPOB U J0XO0JbI

a p e H I 0 I a T e J e 7| )
An = So * ka, rae
An - BEJIMUMHA TOq0BOH apeHIHOM IUIATHI;
So - ocratouyHas (mOTOBOpHAs) CTOMMOCTh II€PEIaBaeMOro B apeHIy HMYIIECTBA;
ka - CTaBKa apeHTHOM ILIATEL.

4. YBeqinueHue nepeMeHHbIX (MOCTOSTHHBIX) HU3/IepPKeK B pe3yJjbTaTe Mmepexoaa Ha
KOMMepueckne meHbl (Tapudbl) (YBeJIMYNBAET U3AEPKKHA MOTPedUuTe el U 10X0AbI

n 0 c T a B 11 " K 0 B )
D Vcil = Veil * L rae
1 - KO3(UIIHEHT pocra LIEH (Tapucgos)

S.luBuaeHABI OT YYacTHsl B KalnuTale BHOBb OOpPa30BAHHBIX HpPeANPUATHI

Hu = So * I, rie
Jlu - romoBass mTpUOBLUIL OT y4acTUsi B KamWTAle MAaJoro HPEAIPHSTHS,
vt - CTaBKa JTMBHJICH/IA.

6. YBeaunueHHe MOCTOSIHHBIX pacxoaoB B CBfA3H C HailMOM HOBOI0 INTaTa

y n p a B Ja e H U |
D O3y = Yy * (P3IT11 + ®3I1i1)/4, rjae
Uy - JOTIOTHUTEbHAS YUCIICHHOCTb amnmapara yIpaBJICHUS;
YU - ¢aktudeckas YHCICHHOCTh I€PCOHANa HEMpPO(UIBHOTO  IPOM3BOJICTBA.

7. HN3meHeHusn B 3aHSATOCTH B pe3yJabrTare PeCTPYKTYPHU3AIUU

D43 = 931 - 4930, riae
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D43 - IIPUPOCT YUCIIEHHOCTH 3aHATBIX;

431 - YHUCIICHHOCTb 3aHATBIX nocne PECTPYKTYpHU3alliH;
430 - YUCIIEHHOCTb 3aHATBIX 10 PECTPYKTYpHU3ALINY;
Y31 = Y30 * KII *KC, rIe
KII - IUIAHUPYEMBIH POCT IPOU3BOACTBA IIOCIE TPOBENEHUS PECTPYKTYpHU3aLUy;

KC - IUIAHUPYEMbIH KO3(PUIIMEHT COKpaIleHUsl YHCIEHHOCTH TMepcoHaja B pe3ysbTare
3aKpBITUS TPOU3BOJACTB W MPHUBEACHUS UHUCICHHOCTH K TMPOEKTHBIM 3HAYEHUSIM.

8. MH3menenussi B pacxoaax Ha BBILJIATY HAJOra HA  HMMYUIECTBO
Hu = So * ku, rue
ku - CTaBKa HaJjora Ha HUMYIIECTBO
9. O0beM mNpPOU3BOJACTBA, COOTBETCTYIOIMIA 0e3yObITOUHOII padoTe mocie
NpoBedeHUs]  PeCTPYKTYpHM3aUuM s NoApasiesieHUil, YOBITOYHBIX 10
p e c T p y K T Yy p U 3 a | U "
Q = Sb/p0, rae
Q - o0bem peanu3alii B HATYpPaJbHOM BBIPAKEHUH, COOTBETCTBYIOUIMI HYJICBOM
i p u 0 bl 1 u ;
Sb - o0beM peamuzalvd B JEHEKHOM BBIPDAKEHUHU, COOTBETCTBYIOIIMN HYJIEBOM
i p u 0 bl 1 u ;
pO - 1eHa peanu3zanuu o OTYETHBIM JTAaHHBIM.
Sb = (FC + DFC)/(a + Da), rae
FC - MIOCTOSIHHBIC pacxos OTYETHOTO nepuoa;
DFC - wu3MeHeHME TIOCTOSHHBIX  PacxoJOB B  pe3ylbTaTe  BBIWICHEHUS;
a - KO3 PUITUEHT BAJIOBOM pUOBLIH;
Da - IIPUPOCT K-Ta BaJIOBOM npUuObUIH.
Da = Dal + Da2, rae
Dal - wu3MeHeHHMe TOX  BIMSHHEM  HM3MEHEHHS  IIEPEMEHHBIX  PacXoOB;

Da2 - u3smeHeHune K-Ta BaJIOBOH HpI/I6I)IJ'II/I o BJIMAHHUEM JOBCACHUA LICH pCain3alilin 10

YPOBHS

PBIHOYHBIX.

10. T'onoBoii 3xkoHOMHUYecKHIT IPeKT NSl NMoApa3aeleHuii, peHTa0eJbHbIX 10

( (v T K T

p p Y y

95 DA

p U 3 a I U u

DU, rjae
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20 - SKOHOMHUYECKUI ekt PECTPYKTYpH3aIIUH;
D - JIOIOJIHUTEIbHbBIC JTOXOJIbI oT PECTPYKTypHU3alluy;
DU - JIOTIOJTHUTEIbHBIE U3JIEPIKKHI oT PECTPYKTYpHU3ALIIH.

ITocne mpoBeeHMs npeIaraeéMblX pacyeToB OCTAETCs JUIIb BHIOPATh KOHEUHbIM BapHaHT
PECTPYKTYpHU3alluH, KOTOPBIN OyneT sABIAThCA Hambonee 3(pHeKTUBHBIM [T KOHKPETHBIX
MpEATPUSITHH.

5.2. Bbi0op 0KOHYATEIbHOI0 BAPMAHTA PECTPYKTYPH3ALMU OPraHU3alMOHHOM
CTPYKTYPbI NpeInpusiTus

B npensiaymem paszzaene Obuia MpeaiokeHa METOMKaA pacueTa U3AEpKEeK Ha IPOBECHUE
Ipoliecca pecTpyKTypU3aluu Uil KaKaoro nojpaszieneHus. Ha ee ocHoBe HE0OX0IUMO
clenaTb  OKOHYATENBHBIH  BHIOOP ONTHMAJbHOTO BapUaHTa  PECTPYKTYpU3ALUU.
Ha nam B3risn, HanGonee 3¢h¢dekTHBHBIM OyaeT MOAXOJ, MPH KOTOPOM MBI MOKaXKeM
JNEUCTBUE IPEMJIOKEHHOM METONAMKU Ha IIPUMEpE MNPEANPUATUN, OPraHU3aLMOHHYIO
CTPYKTYpY KOTOpPBIX MBI YyXe€ JIOCKOHaJbHO pAaccMOTpeld B HacTosmel pabote.

IIpumep 63. Pedprunckas I'P2OC
1. YMeHblIeHHE TEepeMEHHBIX W3JIEPXKEK Ha BEIMUYMHY Mepepacxona (oHIa 3apIuiaThl
OCHOBHBIX pabouux OBLIO paccuuTaHo o CIIeYIOIIEH bopmyre:

D O3I1 = O3I11 - O3I10 * k, rae

D O3I1 - repepacxo;t dbonma 3apIIaThl OCHOBHBIX pabouux;
®3I11 - ¢oua 3apmiatel OCHOBHBIX pabounx B 1997 r. (KkBapTan WM TOIYTOIuUe);
@3[10 - ¢ona 3apmiaaTbl OCHOBHBIX pabOuMX B aHAJOrMYHOM mepuoae 1996r.;
k - xoapdummenT pocra Pusmyeckoro oObeMa MPOM3BOACTBA 3a pacCcMaTPUBACMbBIN
1| e p " 0 hi§

2. YMCHBIICHHE TOCTOSIHHBIX PACXOJIOB Ha BEIMYUHY OOINECTAHIIMOHHBIX PACXOJIOB,
3aJI0KEHHBIX B Ce0ECTOMMOCTh HENMpO(UIBHOTO MPOU3BOACTBA, Opajoch MO OTYETHBIM
JTAHHBIM 3a 1997 T. o 3TOMY MOKa3aTeNIo.
3. VYBenuyeHHe NEPEMEHHBIX (ITOCTOSHHBIX) M3JAEPKEK Ha TOIMIMBO M SHEPrHI0 B
pe3yibTaTe Iepexoja Ha KOMMeEpYecKre Tapu(bl PAaCCUMTHIBAIOCH 0  CIICAYIOIIAM
b 0 p M y b | a M :
3.1 3aBOJI ra3zo30JI00€TOHHBIX HA3IENAI

DE = ql* [1/3 * ( ne * te0 + nt * tt0) + 2/3 * (ne * tel + nt * tt1)] - EI,

r a €
DE - wu3MeHeHMe 3aTpaT Ha  TEXHOJIOTMYECKHE TOIUIMBO W DHEPIHIO;
ql - 00BemM MIPOM3BOJICTBA 3a 1997 T. (1 MOJTyTO/THE);

ne - HopMa pacxoma dJeKTpodHepruu Ha 1 M3 OmokoB; te0 u tel - Tapudbr Ha
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JIEKTPOIHEPIUI0 Ul NPOMBIIUIEHHBIX NpeAnpusaTHii, neiicrBoBaBmme ¢ 15.08.96 u
01.03.97 cooTBeTCTBEHHO; nt - HOpMa pacxoia TEIUIodHepruu Ha 1 M3 OJIOKOB;

tt0 wm ttl - Tapudel Ha TEIIOPHEPTHIO JUIA TMPOMBIIUICHHBIX MPEAIPUSITUH,

JIEHCTBOBABIIINE C 15.08.96 u 01.03.97 COOTBETCTBEHHO;
El - c(aktuueckue 3aTpaThl Ha TEXHOJIOTMYECKME TOIUIMBO M sHepruio 1997 r.(1

1 0 b | y r 0 i " e )

3.2 OACOOHEBIE XO3IHUCTBA
DEe =Eel* ke - Eel
DEt =Ftl* kt -Etl, rue
DEe u DEt - npupoct 3arpaT Ha »3JE€TPO- U TEIUJIOOHEPTHI0 COOTBETCTBEHHO;
Eel u Etl - 3aTpaTel Ha 371€TpO- U TEIJIO3HEPTUIO COOTBETCTBEHHO B 1997 r. (kBapTan

W MOJTyTO/THE);
ke u kt - xodppuIHEeHTH WHAECKCAIMH Tapu(OB HA BIIETPO- U TEIIIOPHEPrUIO

COOTBETCTBEHHO IS JTAHHOTO BUJIA noTpeduTenei.

4. YBenuueHue MOCTOSIHHBIX PACXO/I0B B CBA3M C IIEPEXOIOM Ha KOMMEPUYECKHE PACUETHI C
I'POC 3a ycmyrm nOpoOM3BOACTBEHHOIO XapaKTepa PpacCUMTBHIBAJIOCH IO CIEAYIOLIEH

b 0 p M y b e :
DY =1P * (1 - kan) * (E1 + DE)/ El nna 3aBoma ra3o30JJ00CTOHHBIX H3ICIUI
D VY = $1OpP * (1 - km) * (ke + kt)/ 2 519 mOACOOHBIX XO3SHUCTB
IIpumep 64. ApueBckui 3aBOJ "iBurareJip'

1. JIns mpoaykiuu (yciayr) IIE€XOB OCHOBHOTO M BCIIOMOTaTENIbHOTO MPOHM3BOICTBA
PBIHOYHBIC [EHBl MPUHUMAIIICh Ha YpPOBHE OTITYCKHBIX Ha CTOPOHY . IS mMpomyKiuw
HEeMpOQIILHBIX MTPOU3BOJICTB - HA YPOBHE CPEIHUX IIEH MOTPEOUTENHCKOTO PhIHKA. (CM.
T a 0 b | " i y )

2 YBenuueHHe MEepeMEeHHBIX (IIOCTOSIHHBIX) M3ICPIKEK MPH Tepexo/ie Ha KOMMEPUYECKHEe
1eHb! (Tapudbl) B pacdeTaXx MEKIY BBIUIICHIEMBIMH TIOIPA3/ICICHISIMUA PACCUUTHIBAIOCH
HAa OCHOBE WHJICKCAIIMM OTIYCKHBIX II€H pECypcoB O YPOBHS PBIHOYHBIX.
s pacdera 3TUX MoOKaszaTeled HEOOXOIMMO HMMETh HOPMATHUBHYIO 0a3y - 3Ha4eHMUs
ko3 GUIIMEeHTOB, KoTopble Gurypupyior B (opmynax. s Pedrunckori I'POC wu
SApuesckoro 3aBOJ a"JlBuratens'"oHu ObUH TaKOBBI.

IIpumep 65. Peprunckas I'PIC

3aBox Pri0HOE
razo30/100€T0-HHbI| X03fiCTBO
X M3/1eJui
aHaIN3UPYyEMBbII 1 o/r 1997 2 xB. 1997
epuos 1 n/r 1996 4 xB. 1996
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pl 238 T.p./ M3 -
ne 68.7 kBtu/™mM3 -
ne 0.327 I'kan/m3 -
te0 90 p./kBTu -
te0 90 p./kBTu -
tel 103 p./kBTu -
tt0 233836 p./I'kan -
ttl 260306 p./I'kan

ttl 260306 p./I'kan -
ke - 1.88
kt - 1.11
ki 0.23 0.7
ka 0.04 B rozg 0.03 BrO

IIpumep 66. SipueBckmii 3aBoa " IBuraresnn'

Jn3zenbHoe JIuTeliHoe . Ilex BogocHa0keHMsI
Tensio cliI0BOII 1EX
NMPOU3BOICTBO [IPOU3BO/ICTBO KaHAJIU3AIUMHUS
alleTUJICH | KUCIIOPOT TEIJI0 X03.BOJla| OYHMCTKA
pl 5395 T.p./T 4}39:;20 4698p./mM3 |81350p./T'kan [450p/mM3 |598T.p./TM3
kit 0.2 0.2 0.2 0.2 0.2 0.2 0.2
kun 0.02 0.02 0.02 0.02 0.02 0.02 0.02

PC3y.]'II)TaTI)I pacycToB ITOKAa3aTeNIe BRIWICHSICMBIX HOZ[pa?,)ICJ'IeHI/II\/II 110 IMPUBCICHHBIM
METOAHKE 1 HOpMaTHBHOﬁ 0a3e OKa3aJuCh TAKOBBIL:

Ipumep 67. Peprunckas I'PIC
3aB0J1 ra3030JI00€TOHHBIX U3IEIUH.

MIPEKPAILIEHUS PACXO0B 10 cTaThe "OO0IIecTaHIMOHHBIC
pacxombl

D FC, 1.p. DVC, 1.p.| Da
1. DKxoHOMUSI, BO3HUKAIOLIAs B pE3yJIbTaTe JOBEACHUS Lol
3aHMKEHHBIX LIEH pean3alliy 10 YPOBHS PhIHOYHBIX '
2. DKOHOMHMS Ha 3aTpaTax Ha OIulaTy Tpy/a, ) .
BO3HHKAIOIIAs PH yCTpaHEHUH mepepacxoa GoHaa - 5799318 10.176
3apa0OTHOM TIIATHI T
3. DKOHOMHS Ha MTOCTOSTHHBIX 3aTpaTax B pe3ysbTaTe

TpErox b pesy - 1786286.0
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4. Ilepexon Ha KOMMEpUYECKUE LIeHbI (Tapudbl) Ha
MaTepHalbHbIEe Pecypchl, mocTaBisiemble PedtrHckast
I'PoC

+

712769.0

0.217

5. DKOHOMUS Ha IOCTOSIHHBIX 3aTpaTax B pe3ysibTaTe
yCTpaHeHUs nepapacxoja (poHIa OmIaThl TPyAa LIEXOBOrO
nepcoHana

- 86643.3

6. [Tepexon Ha KOMMepUeckue IeHbI (Tapudbl) Ha YCIYTH

MIPOU3BOICTBEHHOI'0 XapaKTepa, MOCTaBISIEMbIC
Pedrunckas 'POC

+1827105.8

7. YBenM4eHHE TOCTOSIHHBIX PACXO/I0B B PE3YJbTATE POCTA
LITATa YIPABJICHUS HOBBIX MPEAIPUITAN

+ 128954.6

8. YBenuueHne NOCTOSHHBIX PACXOA0B HA BETUIHHY
apenanoy miatsl AO "CsepaioBanepro”

+1322300

UTOroO:
1 BapuaHT
2 BapuaHT

-421674.7

_|._
1405431.1

0.059

0.276

Pr10HOE X03511iCTBO

D FC,
T.p.

DVC,
T.p.

Da

1. DxoHOMUS, BO3HUKAIOILIAS B PE3YIbTATE U3MEHEHUS
CTPYKTYPbI IPOU3BOAUMON NPOAYKIUH

+0.55

2. DKOHOMMSI Ha 3aTpaTax Ha OIUIaTy TPy, BOSHUKAIOLIAsI

IIpr COBCPUICHCTBO-BAaHUU TEXHOJIOTHI1 BBIJIOBA B KOPMJICHH A

511540

+2.58

3. DKOHOMUS Ha MIOCTOSIHHBIX 3aTpaTax B pe3yJsbTaTe
MIPEKpaLIEHUs PacXo10B Mo craThe "OOIIecTaHIMOHHBIE
pacxozbl

306600.0

4. Ilepexon Ha KOMMepUYECKUE LIeHbI (Tapudbl) HA
MaTepHualbHbIe pecypchl, nocrasisiemble Pedtunckas [POC

+46046.0

0.217

5. DKoHOMUS Ha MMOCTOSIHHBIX 3aTpaTax B pe3yJbTaTe
ycTpaHeHus nepapacxoa GoHIa OMIaThl TPyAa LIEXOBOTO
IepcoHasa

- 47460

6. Ilepexon Ha KOMMepUecKue LEeHbI (Tapudbl) Ha YCIyTH
MIPOM3BOJICTBEHHOT O XapaKTepa, mocTaBisieMble PedrrHckas
I'PoC

+ 76720

7. YBeIM4eHNe TIOCTOSTHHBIX PACXO/I0B B PE3yJIbTaTE POCTA
LITATa YIPABJICHUS HOBBIX MPEAIPUITAN

+52680.0

8. YBenuueHue NoCTOSIHHBIX PacX0/10B Ha BETMUHUHY

+
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apeniHoi miatel AO "CBepaioBaHepro” 237330.0
HUTOI'O: 1 BapuanT + 58716.0 j: gg
2 BapHaHT - 64050.0 )
IMpumep 68. ApueBckmii 3aBoa " IBuraresnn"
Jn3enbHoe Mpou3BOACTBO
D FC, 1.p. | DVC, 1.p. | Da
1. 5KOHOMWSI, BO3HUKAFOIIAS B PE3YJIbTATE JIOBEICHUS i ] +
3aHIKEHHBIX 1I€H pealli3alliy IO YPOBHS PHIHOYHBIX 0.26
2. PKOHOMHUSI Ha 3aTparax Ha OIJiaTy Tpyaa,
+
BO3HHKAIOIIAs PH yCTpaHEHUH mepepacxoa GoHaa - -358974.0 0.02
3apa0OTHOM TIATHI )
3. nepexo] Ha KOMMEPYECKUE LIEHBI HA TEXHOJIOTMYECKUE +2481116.0 0.15
MaTepHuabl (JIMTHE MO KOOIEPAIIUN) i e
4. mepexo]1 Ha KOMMepYecKue 1eHbl (Tapudsl) Ha yeayra |[+1358390.4 i +3.00
MIPOU3BOICTBEHHOI'0 XapaKTepa
+ +
nroro: 1358390.4 3.13
BcrnomorarensHOE POU3BOJICTBO
TCL HBUK
KHCIIOPOJT | alleTHIIeH | X03. |OYHCTKa
BO/IA
1. DxoHOMUS, BOBHUKAIOIIAS B
pe3yJbTaTe JOBEICHUS 3aHUKEHHBIX 197955 |+3798] +1595394 |4+205284 139171
LIEH pean3aluu A0 YPOBHS
PBIHOYHBIX
2. Ilepexon Ha KOMMEpUYECKHE LIEHBI
(rapupbi) Ha yeayru 110000 5100 |-1485335 |-120500 [ 207>
MIPOU3BOICTBEHHOI'0 XapaKTepa,
MTOCTaBJISIEMbIC JIPYTUMH IIEXaMH
3. YBenuueHue mocTOsTHHBIX
pacxoIoB B pe3yJibTaTe pocTa mrara |-1267 -1043 -205608 [-25018 |-48674
yIIpaBJICHUS HOBBIX TIPEATPUSTHIA
4. YBenn4eHne mOoCTOSTHHBIX
pacxo/ioB Ha BEIMYMUHY HAJIOra Ha -6780 -8976 -308706 |-54689 |-4987
HMMYIIECTBO
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HUTOI'O no npousBoaCTBAM +9908 +22862 |-404059 |+ 5077 -252080
Hroro mo niexam -371288 |-247003
Tenepp MOXHO  ONPENCNATH  YPOBCHb  3arpy3KH  IPOM3BOJCTBA  YOBITOYHBIX

MoJpa3/ieNIeHUu i, COOTBETCTBYIOIINI HYJIEBOW MPUOBLIH.

Ha ocHoBe paccuuMTaHHBIX BBIIE HM3MEHEHUN OCHOBHBIX CTaT€d NEPEMEHHBIX U
MTOCTOSTHHBIX M3JCPIKEK, a TAKKe IIeH peali3allii, BIUSIONIMX Ha TPUOBUIBHOCTh PabOTHI
HENpPOPUIBHBIX MPOU3BOACTB MOXHO OIPECIUTh COBOKYMHOCTh SKOHOMHYECKUX U
COLIMAIbHBIX TMOCIEACTBUUA PECTPYKTYPU3AIMU U1l BBIACISIONIMXCA NPEANPUATHH, I
AO "Csepanosanepro", 3A0 AMO 3ull.

IIpumep 69. Peprunckas I'PIC

BcmomorartensHoe ITPOU3BOJICTBO

1 BapuanT |2 BapuaHT
I .Pe3ynbratel 115t 3aB0o/1a ra3030JI00€TOHHBIX W3ACTHI
1. Sb (1.T), MIH.p. 15516.3 |5822.3
2.Q (rom), M3 138792.1 |48927.2
3. l'onoBas mpu6sLTL (YOBITOK) ipu 100% 3arpyske moiHocTel, [-3149.7 5307.6
MJTH.D.
I1. PesynbraTel s AO "CsepaioBanepro”
1./lononaUTEIBHAS TPUOBUTH OT YIy4-IIEHUS CTPYKTYpPhI aKTHBOB |5831.9 5831.9
(rom), MuH.p. 5079.8 0
2.JlonomHUTENBHAS TPUOBLIH OT KOM-MEpITHAIN3aliK pacueToB  |1322.3 1322.3
(rom), MuH.p. 12234.0 |7154.2
3. loxoze! OT cyOapeH Ibl (o), MITH.D.
Hroro
III. CounanbHbie pe3yabTaThI
1. momoMHUTENbHAS 3aHITOCTh 17 gen. 17 uen.
2. coXpaHEeHHe COIMAILHO 3HAYUMOT0 MTPOM3BO/ICTBA + +
PriOHOE X035111CTBO
1 2
BapHaHT BaApHAHT

[ .Pe3ynbTathl 1711 ppIOHOTO XO3STHCTBA

1. Sb (m.r), MaH.p. 731.213 597.772

2.Q (ron), kr 132946 108686

3. 'onoBas mpu6bLTL (YOBITOK) ipHu 10%-i1 3arpy3ke 840.468 1086.0

MOITHOCTEHN, MJIH.D.

[I. Pesynbrate! ans AO "CsepasioB3nepro” 2130.2 2130.2
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1.lononHuTeNbHAS TPUOBUTH OT YITyUIIEHUs CTPYKTYpbl — [245.532 0
aKTUBOB (T'OJT),MJTH.]. 237.330 237.330
2.JlononHUTENbHAS TPUOBUTH OT KOMMEPIHATH3AI[IH 2613.1 2367.
pacudeToB (Toj), MITH.D.

3. Jloxonbl oT cyOoapeH bl (To), MITH.p.
Wroro

I11. ConnasnibHbIC PE3yIbTATHI
1. nononHUTENbHAS 3aHITOCTD
2. COXpaHEeHHE COI[UAIbHO 3HAUUMOT O ITPOU3BOCTBA

qCII. qcCII.

IIpumep 70. SApueBckuii 3aBox " IBurarenn"

Bcnomorarensaoe IIPpOU3BOJCTBO

Sb (m.r),, Q T'onoBast npuosLIb | loxoa 3A0 | lonoannTenbHas
MIH.P. [(Toa)(% | (yObITOK) mociie | AMO 3uJl | 3aHATOCTD, YeJl.
K PeCcTPYKTYpH3aIu, oT
o0bemy MJIH. P. yJIy4llIeHust
1996 r.) CTPYKTYPbI
aAKTHBOB,
MJIH.P
JIn3empHOE 33780.4(1126 mr. 29873 .2 2260
[IPON3BOJICTBO (162)
JIuteitnoe 67937.9
MTPON3BOJICTBO
BcnomorarensHoe
[IPOM3BO/ICTBO -247.0 -397.8
[IBUK
BcnomorarensHoe
[IPON3BO/ICTBO -371.3 -1175.1
TCL

ITomyueHHble pe3yabTaThl HEOOXOAMMO IMPOAHAIM3UPOBATH M MPUHATH OKHOYATEIbHOE
pelieHue 0 HEOOXOUMOCTH peECTpyKYyTpU3aLUH u ee BAapHUAHTE.

IIpumep 71. ApueBckuii 3aBOJ "JIBuraresp'

1. Ju3enpHOE MPOM3BOACTBO MOXKET OBITH COXPAaHEHO B CTPYKTYpE NPEINPHATHS Kak
MIpUHOCSIILEe MPUObUIL TP YCIOBUH pocTa 3aka3oB co ctoponbl AMO 3uJl u nepecmotpe
OTITYCKHBIX II€H B CTOPOHY NPUOJIDKEHUS K PBIHOYHBIM. M37epKKH pecTpyKTypH3aluu
IUISL IA3ETBHOTO MTPOU3BO/ICTBA MEHBINE JOXO/OB, T.€. IPHOBUILHOCTh COXPAHSAETCS JaxKe
Opd  KOMMEpIHMalW3allid  pacdeToB IO  IIOCTaBKaM  TEXHOJOTHMYECKUX U
MIPOU3BOACTBEHHBIX pecypcoB.
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2. BcrmomorarensHoe TpOM3BOJICTBO HEOOXOJUMO BBIWICHATh €IUHOW CTPYKTYpOH (BO

BCAKOM cjydac, ABa B3STBIX I pacucTa uexa), IMOCKOJIbKY:
a). 3Ha‘II/ITCHBHa}I qacCTb 061>eMa peaHI/I3aI_II/II/I HpI/II[eTCH Ha B3aUMHBIC ITIOCTaBKH 6LIBI_HI/IX
LIEXOB Apyr JIpYTY;

6). Ilpu cnoxuBIIeiics B3aUMHOH MPOU3BOJCTBEHHO-TEXHOJIOIMUYECKON 3aBUCUMOCTH
BCIIOMOTATENIbHBIX ITPOM3BOACTB JIOBEIECHUE OTIIYCKHBIX ILIEH N0 YPOBHSA PBIHOYHBIX
OHOBPEMEHHO YBEJIMUUT U3AEPKKHU ITUX XKe MPOU3BOJCTB KAaK MOTPEOUTENEH HACTOIBKO,
YTO M3AEPKKHU BBIWICHEHUS IIPEBBICAT N0XOAbl. VICKIIIOUEHNS COCTaBIIAIOT IPOM3BOACTBA
aleTWICHA W BOAbl HAa XO3SAMCTBEHHBIC HYXKJbI, HMHIEKC OTIYCKHBIX LIEH KOTOPBIX
IIPEBBICUT MHJIEKC MaTEPUAJIBHBIX 3aTpaT, 4YTO IPU OTHOCHUTEIBHO HHM3KOM CTEHNEHU
3aBHCHUMOCTU TO3BOJIMT UM H3BJICUb MPUOBUIL M3 pecTpyKTypu3anuu. OgHaKo OOBEKT
PECTPYKTypU3allUM - 1I€X, a HE IPOMU3BOJACTBO, a KaXAbIH M3 JBYX LIEXOB Kak
COBOKYIIHOCTb ~ BCIIOMOTaTEJIbHBIX  IIPOU3BOJCTB OKa3bIBaeTcsi B YOBITKE.
3. Brnagenern rpagoo0pa3yomero npeanpusTHs MoaydaeT NOJI0KUTEIbHbIH (PMHAHCOBBIHI
pE3yNbTaT PECTPYKTYpU3aLlMU, OCHOBHAs 4YacTh KOTOPOro 0Opa3yercs MpeKpalieHueM
HECEHUs PACXOJI0B 10 CONEPKaHUIO JINTEHHOI O POU3BOJCTBA.

3akioueHune

B 3akiroueHnH - HECKOJIbKO OOIMX BBIBOJIOB O 11€71€CO00Pa3HOCTH, (hOpMax U pe3ysibTaTax
peoOpa30BaHUsl OPraHU3AIMOHHON CTPYKTYPbI TPEATIPUSITHSL.

Tpu npeanpusATHs, UCIOIB3YEMBIX B HAIIEM Kypce B Ka4eCTBE MpUMeEpa, ObUTM BHIOpAHBI
He ciydaiiHo. B kKakoMm-To cMbIciie OHHM TPEACTaBISIIOT COOOW TPU MOJENTU MPOBEICHUS
OpraHW3allMOHHBIX TpeoOpa3zoBanmii. OpHa ©W3 HUX - MOJEIb  YIPaBISEMBIX
JIOJATOCPOYHBIX CTPYKTYPHBIX U3MEHEHHH - TAKUX, KOTOPbIE OPHEHTUPOBAHBI HA AKTUBHOE
3aBOEBAaHUE PbIHKA M KOTOpPbIE CTPOSITCS Ha 0a3ze CTpaTeruu ATOro 3aBoeBaHUS (3aBOJ
"Tlopmam"). CoOcTBeHHO, "yMpaBiIsieMOCTh" CTPYKTYPHBIX MU3MEHEHHH B TOM U COCTOMT,
YTO OHU MOAYUHEHBIX OOIIUM CTPATETHYECKUM 3aMbICIIaM COOCTBEHHHUKA.

JIBe Apyrux Mojeny OTIMYAIOTCA OT IEpBOM TeM, 4YTO HE coJepXaT B SBHOM BUJE
aKTHMBHOM CTpaTerMu W TIOTOMY IMPEAINONaraloT CTPYKTypHbIE MpeoOpa3oBaHUsl Kak
CJI/ICTBUE YK€ MPOU3OMICAINX PHIHOYHBIX M3MeHeHuH. [Ipu 3ToM H3MeHeHus 3Tu B
omHoM ciydae (Pedrunckas 'POC) He ObUM pPOKOBBIMH JJII OCHOBHOTO TIPOHM3BOJICTBA
(mpou3BoACTBa MPOPUILHON IJIsI NPEANPUATHS MPOAYKLUHU), a B ApyroM (SpreBckuil
3aBoj "JlBurarens'") - BEI3BAJIM €ro rITyOOKHUN KPH3UC.

OOpatuTe BHUMaHHE Ha TO, YTO XapaKTep CTPYKTYPHBIX H3MEHEHUH BO MHOI'OM
IIpeoNpeeNsieTcs CTENEeHbI0 aKTUBHOCTH BbIOpaHHOW cTpaTeruu. Yem Oonee CHIIBHO
3allyleHbl Jela Ha MPEANpHITHd U , TeM OOJbIlle BEPOATHOCTh MPEKpAIIECHHUsS €ro
CYLLECTBOBAHHUs B IIPEKHEM CTATYCE, T.€. KAK TAKOBOTO.

C npyroii CTOpOHBI, KAKUM OBl TJIAYEBHBIM HHM ObUIO MCXOHOE COCTOSIHUE MPENPHUATHS,
POKOBOI'0 MCXO/1a MOXET U HE HACTYIUTh, €CIU OyayT MPEeINpPUHSTH aKTUBHBIE YCUIIHS
COOCTBEHHHMKAa M  YIPaBJIEHYECKOTO IEpcoHana MpeanpusiThs 10  oOecredeHuro
IIEPCIIEKTUBBl OCHOBHOI'O ITPOM3BOACTBA. VIMEHHO OHO SABJIAECTCS IJIABHBIM LEHTPOM
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NPUTSDKEHUST BCEX BCIOMOTATENbHBIX, HEMPO(PUIBbHBIX (CBSI3aHHBIX M HECBA3aHHBIX)
noxpasaeneHuil. IIpocto pacwieHUTs NpeapUATHE HA COCTABHBIE YACTH - JI€JI0 HEXUTPOE.
I'opa3no Gonee CIOKHO COCIMHUTH MPEUMYIIECTBA KPYITHON CTPYKTYpbI (SKOHOMHIO Ha
Macmradax MpPOU3BOACTBA) C PHIHOYHONW T'MOKOCTBIO €r0 OTAEIbHBIX MOApa3/eieHHM.
[Torepst adekra Mmacmraba ypeBaTta yTpaTod IIEHOBOM KOHKYPEHTOCIIOCOOHOCTH BCEX
nojpasfeaeHuil ogHoBpeMeHHO. IloaToMy oOuyeHb Ba)KHO, UYTOOBI OpraHU3allMOHHBIE
npeoOpa3oBaHusi OBUIM OpPraHWYHOM COCTaBHOM 4YacThIO TOJHOIICHHOTO (C CHIIBHOU
MapKEeTUHIOBOM, WHHOBAallMOHHOW W WHBECTHIIMOHHON COCTABJIAIOIIMMH) IIpolecca
OU3HEC-TUIAaHUPOBAHUSA Ha MPEATPHITHH.

Ilepasi Momenr kak pa3 W mpenosiaraer "BbITAruBaHue" (XOTS U OOCTaBJIEHHOE
JONOJHUTEIbHBIMUA YCIIOBUSIMH) BCIIOMOTaTENbHBIX IMOJpA3Je/IeHUi 3a cueT NpUAAHUs
JMHAMH3Ma OCHOBHOMY IPOM3BOJCTBY. Ba3oBbIM MPUHIIMIIOM BTOPOW MOJAEIH SIBJSIETCS
yCUJIeHHE KOHKYPEHTOCIIOCOOHOCTH OCHOBHOT'O IPOM3BOJCTBA 33 CUET OCBOOOXKIEHHS OT
Harpy3kd Henpo(uiIbHBIX  IPOM3BOJACTB, C OJHOM CTOPOHBL, M  YCHJICHHE
KOHKYPEHTOCIIOCOOHOCTH TOCHEHUX - 3a CUeT IepeOpUEHTAlMM XO3iHCTBEHHOMN
JIESITEIbHOCTH € MOCTaBOK M0 BHYTPEHHEMY OOOpOTY Ha CYLIECTBYIOIIUI PBHIHOK COBITA,
T.€. 3a CYET aKTMBU3AaLlMM MapKETUHIOBOM INMOJMTHKU. Takoe pas3zieieHue, B IPHUHLHIIE,
TaK)K€ MOXHO CUMTATh IPAKTUYECKH Oe300J€3HEHHbIM, IIOCKOJIbKY B pe3yJbTare
BBIMTPBIBAIOT BCE, U KPYNHOE IPEANPUATHE COXpaHsAeTcA. XOTS - Hal0 NPU3HATH - OTOT
BapuaHT Oojee BCEro MOAXOAUT ISl MPEIIpPUATUN - €CTECTBEHHBIX MOHOIOJIMCTOB U
Omu3kux K HuUM. JIid momaBImIMX B KPU3MCHYIO  CUTYallMIO  MPEANPHATUIH
oOpabaTbIBalOIMX OTpacied U, K TOMY K€, HEe MMEIOIUX MapKETUHIOBBIX U
MHHOBAILMOHHBIX 3aJIeJIOB (MJIM HE CTPeMALIMXCA MX peajn30BaTh) PECTPYKYyTpHU3alMsl
OyZeT Mepoli BBIHYKJICHHON U CBSI3aHHOM C 3aKPBITHEM HanOoJiee OTCTAJIBIX MPOU3BOICTB
U YBOJbHEHUEM 4YacTH nepcoHasa. [IpoOiemMaTnyHOCTh BBIBO/IA Ha NMPUOBLIbHYIO padoTy
OCHOBHOI'O IPOM3BOJACTBA upeBara mnoreped sddekra macmradba U B MPOU3BOACTBAX
BCIIOMOT'aTENIbHBIX - €CJIM OHU HE CMOT'YT OBICTPO KOMIIEHCUPOBATH COKpPAIIEHHE ITOCTABOK
[0 BHYTpPEHHEH Koomepaluy 3akazaMud BHEHIHMX norpedutenedl. Eciau nenpeccuBHOE
OCHOBHOE TIPOM3BOJICTBO HMMEJN0 OOLIEPOCCHICKYI0 M, TeM Ooliee MEXAyHAPOAHYIO
KOOIIEpallio, BOCIIOJIHUTH €€ MOTEPI0 PErMOHAIBHOM (a JIMIIb OHA MOKET ObITh CEphE3HON
QJIbTEPHATUBOM JUId TMPEINpUATHH, CHENMaIM3UPYIOUMXCd Ha HHQPACTPyKType)
HEBO3MOXHO. [lo3TOMy mNepcreKTUBbI BCEX OCTANbHBIX MOJPA3AEiICHUN MPeANPUSTUS
(KpoMe  OCHOBHOI'O  TPOU3BOJCTBA) TMOCIE pas3feleHus TaKkkKe MOTyT CTaTh
HeOJIaronpusTHBIMU.

@daxkTUUECKH JHIIb B paMKax I[EepBOW MOJENM €eCTb MECTO JUIsi BblOOpa BapuaHTa
U3MEHEHUSl CTPYKTYpbl yIpaBieHUs ( B JBYX JPYTUX HPEANONaraercs pasJelicHHue
CTPYKTyp YIpaBJIEHHs BMECTE€ C pa3JelICHUEM XO35IICTBEHHOro Komiuiekca). Ilepsas
MOJIENIb - MOJENb "TOHKOM HAacTpOWKH'" CTPYKTYpbl YNpaBieHUs HpeanpustueM. B ee
pamMKax BO3MOXEH »JKCIEpUMEHT (IpoBEepKa aJeKBaTHOCTU BBIOPAHHON CTPYKTYpHI
TpeboBaHUsIM 3()(EKTUBHOCTH W EIMHCTBA MPEANpUATHs) C "oOpaTHBIM XoaoM"
(perynupoBaHMEM CTENEHU JICLEHTPaJIU3allii) IOCTOJIBKY, IIOCKOJIBKY COXpaHseTcs
eIMHON COOCTBEHHOCTb M MPUHLIUITHAILHBIC OJIOKH YITPaBICHUSI.
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Hakoner, HeoOXOAMMO MOJYEPKHYTb, UTO OKOHYATEIbHBIA BBIOOp BapHaHTa
peoOpa3oBaHUsl OPraHU3ALMOHHON CTPYKTYpbl JOJDKEH ObITH pe3ynbraToM "oOcuera"
OCHOBHBIX M3MEHEHUW B II0KA3aTEISX XO3SAWCTBEHHOW MESITEIbHOCTH NOApAa3IeIECHUN
MPEANPUATUI 10 U MOcie pecTpyKTypusanuu. Kakue npuHIMNHAIbHBIE PA3INYUST MEXTY
MOJIETISIMUA MOT'YT OBITh OOHApYKEHBI Ha 3TOM JTarie?

Bo-niepBbIx, 6a30i1 17151 pacueToB 1O MIEPBO MOETH OY/ET SBISTHCS CHCTEMA MPUHSTHIX B
paMKax OpraHMU3allOHHBIX MPeoOpa3oBaHU BHYTPEHHHX HOPMATHUBOB (II€H BHYTpEHHEH
KOOIepalii, HOPMUPYEMBIX 3aTpaT, YPOBHEH MPHOBLTH, PEHTA0ETHbHOCTH, OTYUCICHUN B
KopropaTtuBHbie (GoOHIALI W T.1.). Jmsg nByX Apyrux Mopened 0a3oii OymyT SBISTHCS
pBIHOYHBIC I1I€Hbl MPOAYKUUU (YCIAYT) U PECypcoB, a TaKkKe JCHCTBYIOIIHE
HajorooOyoxkeHus. IIpuHIKIIOB oOmeHKH S(GEKTUBHOCTH PECTPYKTYpH3AlMU 3TO HE
MEHSET (M03TOMY, a TAKXKE U 110 MPUYUHE CHIIBHOTO "YKIJIOHA" B CTOPOHY OT TEMBI Kypca B
paszene 5 mpeanpusaTie NepBOi MOJIEH B KaUuecTBe MpuMepa He GUTryprupoBaso), OJHAKO,
MTOBTOPUMCS, B TIEPBOI MOJETH TaKU PacyeThl MOTYT OBITH OOJee MHOTOBAPUAHTHBIMU U
CIy)KUThb OCHOBOW Ui TOCIEAYIOUMX KOPPEKTUPOBOK BHIOMpPAEMbIX BapHAHTOB
PECTPYKTypU3allUl  TEXHOJOTHH,  MPOM3BOJACTBA,  XO3siCTBA W YIpaBJICHUS.
MHOroBapMaHTHOCTh CTAHOBHUTCS BO3MOXKHOW Kak pa3 Omaromaps BO3MOXXHOCTU
M3MEHUTH OOJBIIYIO YaCTh BHYTPEHHUX HOPMATHUBOB B JOCTATOYHOW IIUPOKUX MPEIEIax.
Yero B OONBIIMHCTBE CIy4aeB HENb3s CI€IaTh C HOpMATUBaMH BHEITHUMHU.

Bo-BTOpBIX, OCHOBOMOJAraromei CcTaTbell T0XOJOB OT PECTPYKTYpPH3ALUU SBISETCS,
0€3yCIIOBHO, SKOHOMHS Ha TIEPEMEHHBIX W3JIEPKKAX, BO3HUKAIOIIAS B PE3yJIbTaTe
TEXHOJIOTMYECKOT0 O03/I0POBJICHHS] TMPOU3BOACTBA WM BOOOIIE 3aMEHBl TEXHOJOTHH.
NMeHHO STOT MCTOYHMK OKa3bIBaeT HAMOOJIee CYIIECTBEHHOE BIHMSHUE HA ITOKa3aTeln
PEHTA0ETHbHOCTH TEKYILEH JEeSITeNbHOCTH U MMEHHO €ro OTCYTCTBHE CTaBUT IMOJ BOIPOC
JaJibHelIIee CyecCTBOBAHUE OPA3/IEIeHUI C OTCTAJIbIMU TEXHOJIOTUSMHU.

Tak, 3 moacoOHbIx x03sKcTB Pedrunckoit I'POC Tompko peiOHOE XO34HCTBO (€ro
OM3HEC-TUIAaH  MpEaIoiaraeT TEXHOJIOTMYECKHE HW3MEHEHHUs) MOXET BBIUTH Ha
npUOBLTbHYI0 PabOTy B pe3yibTaTe PeCcTpyKTypu3aluuu (pocT KoddduineHTa BasloOBOH
npubbUM 3a cyer 3Toro (akropa +2.58). OcranbHbIe X03sHCTBA TaKO BO3MOXKHOCTH HE
UMEIOT Jake MpU peaM3alliid O3O0POBUTENILHBIX MEpPONPHUSATUH OpPraHU3alliOHHOTO
raHa (ko3 (hUIMEeHT BaloBOM MPUOBUIN MEHEE HYJIA).

He wmeHee 3HauMMbBIMK SIBJISIIOTCA (PaKTOpl pocTa 3(PQPEKTUBHOCTH, CBS3aHHBIE C
aKTUBU3AIMed MapKETUHTOBOM MONUTHKHU MOApa3IeNieHHI: paciipeHe pblHKa cObITa, a
TAaK)K€ DKOHOMHS, BO3HHUKAIONIAs B pe3yJdbTaTe MPUBEICHUS II€H pealn3aluud K
PBIHOYHOMY YpPOBHIO (€ciu paHee HaOI0Jaloch OTCTaBaHHE) U M3MEHEHHsS CTPYKTYPHI
BBIMTyCKa. Takoil MCTOYHHMK OKa3ajics CYIIECTBEHHBIM JUI 3aBOJa Ta3030J00€TOHHBIX
W3JIeTHi, a Takke ppioOHOoro Xo3siicTBa Pedrurckoii 'POC ( pocT K-TOB BaJIOBOM MpHOBLTH
+ 0.1 u +0.55 COOTBETCTBEHHO), AM3EIBHOIO IPOU3BOACTBA SIpIEBCKOro 3aBoja
"Ileuratenp" (+0.26) M BceX BCHOMOTATEIbHBIX IIEXOB IOCIEAHETO (€TMHCTBEHHBIN
HCTOYHUK JIOXOJIOB OT PECTPYKTYpHU3AIUN).
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Kak mpaBuno, y Bcex TMOIpa3AeiCHUN UMEIOTCS  PE3epBbl DKOHOMHH  Ha
HEIPOU3BOIUTEIILHBIX PAcX0oAaX, CBSI3aHHBIX ¢ W30BITOYHOW YHCICHHOCTHIO ITEPCOHANIA.
Jlyis1 HeKOTOpBIX (3aBOJ Ta3030100eToHHBIX u3nenuit Pedrunckoit 'POC) Hamuume 3THX
pe3epBOB OKa3bIBaeTCs pemaromuM (06e3 pocTa K-Ta BajoBoil nmpuOsun Ha + 0.176 3aBoj
HE CMOT OBl BBIMTH Ha MPUOBUILHYIO pa0OTy 3a CUET APYTUX MUCTOYHHKOB JTOXOJOB), IUIS
OOJILIIIMHCTBA )K€ - OKA3BIBAIOT TIOJIOKHUTEIILHOC BIMSIHHE Ha XO3SMCTBEHHBIC PE3YIIbTAThI
B HE3HAUMTEILHOMN CTCIICHHU.

Haunbonee cymiecTBeHHON OMOMHUTENBFHON CTaTbell Pacxoll0oB, BO3HUKAIOIIMX I1OCTE
PECTPYKTYpU3allui,  SIBJISETCS  POCT  M3AEpPXKEK Ha  NPOAYKUUIO  (YCIIYT'H)
IIPOM3BOJICTBEHHOI'O0 XapakTepa IpU MEPEXOAe MNOAPA3JIEICHUI Ha KOMMEPUYECKHE
B3aUMOOTHOWIECHHs. ONAThb-TAKM B CIIy4yae, €CIM COXPAHAETCA CTaTyC NPEANpHUSATHS, B
paMKax  KOTOPOIO  pEryJMpOBaHUE BHYTPEHHHX HOPMAaTHBOB  OCYIIECTBIISETCS
KOPIIOPaTUBHBIM ~ IIEHTPOM, BO3MOXXKHO  00oWTHCh  "Mayoii  kpoBbio".  Ecmm
[IEHOOOpa30BaHUE MOJHOCTBIO JeleHTpau3yeTcs (2 U 3 MoJenu), U3eP’KKA MOTYT PE3KO
Bo3zpactd. llpudyem B cTenmeHu, ONpenensieMod POM3BOACTBEHHO-TEXHOIOIMYECKOU
3aBHCHMOCTBIO BBIYJICHEHHBIX MTOAPA3EICHUN.

[ToxBost UTOTH, CKAYXKEM, UTO POCCUHUCKUM OMBIT PECTPYKTYpPU3AIMH TIOKa TOpa3ao OenHee
3aMmajHoro, W TMpe/UlaraeMble YUTATEIsIM MOJEIU MpeoOpa3oBaHUil  MpeANpHUSITUS
HaBepHsKa OyAyT KOPPEKTHPOBATHCS, YTOUHATHCS MU MHOXKUThCS B uucie. llostomy
CBEJICHUS, U3II0KEHHBIE B Kypce, HEOOXOMMO BOCIIPUHUMATh HE KaK TOTOBBIN pEIeNT, a
Kak MHQOpMaLUIO Uil TBOPUYECKOIO NPUIIOKEHHS U MepepaboTKH K  YCIOBUSM
KOHKPETHOI'O TPEIPUATHS.

ABTOpBI Oy1yT MPU3HATEIbHBI YUTATENSAM 32 BCE 3aMEUAHMS U TIOXKEIAHUS 110
IpeularaeMoMy Kypcy, KOTOpble OHU MOT'YT BBICKa3aTh Kak B ycTHOH (Ten. (095)
927-0962, 924-6506), Tak u B mucbMeHHOU (MHCTUTYT CTpaTEriYecKOro aHajanu3a u
pa3Butus npeanpuHumarenbersa, 101000, Mocksa, [lotanosckuit nep.5, crp.4) dhopme.




