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Om uzoameiis
CBOJZKCIMM HCUMb — NO 60Jl14bU 6blIMNMDL,
UuJill NOJIE3HbIE COoBEembl 0]1}1 Kapbepucma

VYBaxaeMblil YUTaTENb, BBl JEPKUTE B PyKaX HEOOBIYHYIO KHHTY. «Hem xe
OHa HeoObIYHA?» — CHOpPOCUTE BBhl. MBI MNPUBBIKIM, YTO, 4YUTas KHUTH,
nproOpeTaeM OIBIT TMO3UTHUBHOTO, MPABIJIBHOTO, MOPAJILHOTO 00pasza >KU3HU B
TapMOHUU C CaMUM COOON M OKpYXaroluM MHpPOM. B 9Toil kHHUre Bce HaoOOPOT.
ABTOp OTKPOBEHHO MHIIET O TOM, O Y€M BCE 3HAIOT, HO HUKTO HE peIIacTcs
pacckaszatb, a TeM OoJiee HamucaTb, — OO0 HMCTHHHOM MEXaHU3M€ BHYTpPEHHEU
KU3HU JIIOOOTO KOJUIEKTHBA HA MPEANPHUSATHUM M O TOM, KaK B 3THX YCJIOBHSIX
CHeNaTh YCICIIHYIO Kapbepy.

Benp He cekper, 4TO 3aBUCTHUKH, WHTPHUTaHbI, JIOOMMYUKH BCErna
MEPBBIMHA OKA3bIBAIOTCS TaM, TJE PEUYb 3aXOAHUT O MPUOABKE K KAJTOBAHBIO, POCTE
o cinyx0e, MOJMYy4eHHH JIbroT. TOT, KTO BEPUT, UYTO CBOUM CTPEMUTEIHHBIM
pOCTOM TIO CIIYKEOHOM JIeCTHHUIIE OH 00f3aH TOJIBKO CBOMM TI'€HUALHBIM
CIIOCOOHOCTSIM, BEJIMKUM JOCTHXKCHUSIM W  OCOOBIM  3aciiyraMm, CEphe3HO
ommubaercst! JlocTikeHus B IIKajge MPOo(PECCHOHAIBHOTO YCIexa 3a4acTyro
HaXOASATCS HA CAMOM ITOCJIEHEM MECTE.

[loaToMy aBTOp PEKOMEHIYET CHSTh «3aMIIEBBbIE IEPUYATKH», €CIU BbI
XOTUTE€ XOTh Yero-To J00uThCS B KU3HU. COBETHI, KOTOpbIE OH IIpeiJiaraer,
MOHa4Yaly MOT'YT IIOKHPOBaTh, HO, K COKaJEHUIO, MIPaBJa KU3HU COCTOUT B TOM,
YTO YacTO, TOJIbKO CJIeAys MM, MOXKHO JOCTHYb >KelaeMoro. Mbl OTHIOb HE
MPU3bIBAEM Bac BOCIOJB30BAThCS BCEMH «TPIOKAMM», OMUCAHHBIMU aBTOPOM, HO
3HAaTh WX BaM HaJ0 00s3aTeNbHO, €CIM Bbl XOTUTE 00€30MacuTh ce0si U He ObITh
CaMOMY «ChEJICHHBIMY.

[locmoTpuTe BHUMATEIbHO HA CIUMBKM HAIIEr0 IMOJUTHYECKOTO H
SKOHOMMYECKOTO OOIIEeCTBa, OHU MPEACTABIISIIOT MPEKPACHBIA TpUMeEp s Hac:
HaBEPX MOXKET B300paThCs TOJIBKO TOT, KTO BOBPEMS MOHSI KAaK BAXKHO HMEThH
NpaBUJIBHBIX JIpy3€d, HYKHBIC CBSI3U, HAJCKHBIC KaHalbl JJIs TOJIy4CHUS
uH(OPMAIHN ¥ YMEET C TIOJB30H I ce0s1 UX MCTIOIb30BaTh.

Uwurtass kHUTYy, WHOTJa 3a0bIBaclib, YTO OHA HamucaHa B ['epmanuu u
yuauThIBaeT HeMenkue peau. Ho kak moxoxa cutyamusa! Poccus emie He noraana
3anmag 1O DIKOHOMHYECKOMY OJarococTOsSHMI0, HO MOpajb, 3aXBaTHBIIAs
MPaKTUYECKH BCE CJIOM OOIIECTBA, Y)KE Ta XKE...

[TosTomMy BBIOpOCHTE CBOM COMHEHHS M YIPBI3CHUS COBECTH 3a OOpT,
YUUTECh, KUBA C BOJKAMH, BBITh IO-BOJYbH, €CIM Bac HE IPUBJIEKAET pPOJIb
KEPTBbI BO BCEBO3MOXKHBIX HMHTpUrax Bamux koyuier. Cpemaiite camu ceOs,
CTaHbTE XO3SMHOM, YMHBIM U PACUETIIMBBIM MEHEKEPOM COOCTBEHHOU CynbObI U
Kapbephl. Jlaxke eciii COBEThI, KOTOpPHIE Bbl HAlIeTe B 3TON KHUTE, TTOKAXYTCS BaM
HEMPUEMJIEMbIMH, BCE PaBHO 3HAKOMCTBO C HEW 00s3aTENIbHO HATOJKHET Bac Ha
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MOMCK HETPAJUIIMOHHBIX ITyTEH PEIIeHUs BaIlUX >XU3HEHHBIX MpPOOJIeM U JO-
CTHIKEHUSI 1IeJIeH, KOTOphIC BbI ceOe CTaBUTE.

Ilpeoucnosue
IInanupys kapvepy, He 3a6yoem, npo mobouHe!

Bcem u3BecTHO, UTO Ha COOCTBEHHOM OIIBITE ydarcs TOJNbKO Aypaku. Bce
OCTaJIbHbIE MPEANOYUTAIOT MOJIb30BATHCA UYKUM. DTa KHUIa — COOpaHHe MOEro
COOCTBEHHOI'O ONBITa, KHUTA IMOJIE3HBIX COBETOB O MAJEHBKUX U OONbIIMX
UHTpHUrax Ha padboueM mecte. OHa JTOJDKHA CTaTh MOJAPKOM JUISl BCEX, KTO HE
yBepeH B cede, He YBEpEH B CBOEM MPOo(ecCHOHAIBHOM yCIIeXe.

Moit 30-yleTHU ONBIT padOTHl HA Pa3IMYHbIX MPEANPUATHIX MOKA3bIBAET:
JaXe TOT, KTO HE OYEHBb-TO JKEJIaJl CHENAaThb KApbepy B KECTKOM M KECTOKOM
COBPEMEHHOM OOILECTBE <«IOKTEW», W OH Ha CBOEM MPEANPUATHU MOTydall
JIOCTaTOYHOE KOJMYECTBO «IMHHKOBY. J[ake eMy Ha ero «pofHoi» (gupme He pa3s
JaBaM 3aTpeliuHbl. Ml OH HaBepHsIKa MCHbITAN CTpax 3a ceOsi, CBOI0 Kapbepy, CBOE
MECTO.

Bce gusnueckue u ncuxuyeckue >KeJaHMsl WIEHOB HAIIEro CEroJIHS CTOJIb
BBICOKOPa3BUTOI'0, HO ECTOKOro OOILECTBa, B KOTOPOM HET MECTa «cliabakam»,
CBOJISITCSl YacCTO JIMIIb K OJTHOMY — COXPAaHUTh paboTy, MoIydaTh 0osiee BHICOKYIO
3apabOTHYIO IUIaTy, pacTH, pacTd U eme pa3 pactu. W MmeutaTth 0 MecTe
PYKOBOIUTENSA KpPyMHOTro mpeanpustus. Ho MOOGOMHT yHMUYTOXKAeT MUJLIHOHBI
CITy’KallluX, YAHOBHUKOB, pab0YMX, MEHEIKEPOB U BCEIISIET B HUX CTpax.

B 3T0M KHHre pedsr MOMAET HE TOJIBKO O IMCUXOTEPPOPE MEXKAY KOJUIETAMH,
HaXOJALIMMUCS Ha OJHOM CTYNEHbKE CIY>KEOHOW JIECTHHIIBI, WM 00 OTHOILEHUU
PYKOBOJIUTEIIEH K CBOMM MOJYMHEHHBIM. B OOJIBITMHCTBE TJ1aB pedb MONUJIET O TOM,
KAK B TAKUX YCJIOBHAX MOXKHO CIIETIaTh Kapbepy.

YcenenHas Kapbepa — 3TO HE CHACT/IMBas cilydanHoCTb. IlocTapaiTech He
MoMajgaThCsl «Ha 3y0» CYMEBIIMM CHAENaTh OJECTALIYI0 Kapbepy «BOJKaM»
DKOHOMHUKH U IIOJUTUKH, a HAYYUTECh BBITh U OXOTUTHCA BMECTE ¢ HUMU. [louemy
Obl BAaM caMOMY HE€ HauaTh TPAaBUTh OKpYXkarouux Bac kosjuier? CtaHbTe youilei,
II0OKa HE CTaJM KepTBOW. HOo mpm 3TOM BCerma cielyer mOMHHUTB, 4TO OTO BaM
CJeTKa MOANOPTUT coBecTb. ONHAKO BalllM Bparv, Balld KOHKYPEHTHI, Balld
3aBUCTHUKM — KOJUIETH... BEIb OHU-TO IIOCTYIAIOT TOYHO Tak xke. Tpasid,
UHTPUTH, 3aBUCTh 00JIe€ HE BBI3bIBAIOT YyBCTBA CThI/A.

Ho yuurtech He TONBKO TpaBUTH 100bIYy. CTaHbBTE BEIMKUM HWHTPUTAHOM,
YMHBIM OpraHU3aTOpPOM, PacueTIMBBIM MEHEKEPOM, XO3IMHOM CBOEH CyAbObI U
Kapeepbl. 11 BaM He mpuuercs OOJblIe MPOCUTh MHIOCTH Y CYAbOBI, BBl CaMH
CMOJKETE cHenaTh cedsl, caMu OyJeTe OTBETCTBEHHBI 33 CBOKO KapheEPY.

B 51011 KHUTE BBI HAWAETE COBETHI, KOTOPBIE €IIE HU pa3y HE YBUECIIU CBETA,
HE CTAJIA OTAEJIBbHBIM IIPEAMETOM U3YYEHHS B IIKOJIAX MEHEI)KMEHTA, HO KOTOPbIE
BBl CMOXKETE HEMEIJICHHO IIPUMEHUTD Ha IIPAKTHUKE.

Htak, nonou npoxp B KoJieHsx! PacCTaBUM JIOKTH B CTOPOHBI, TOJIOBA SICHA U
X0JIoJHA Kak Hukoraa! Yuraiite, yautech U JeUCTBYUTE!
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1
OcmanvHble nocmynarom mo4HO makx lce

Mup xectok. boibs 3HaKoMa gaxe MajieHbKOMY PeOCHKY, KOrjia OH Majacr,
IBITAsICh MOUTH 0€3 MamMuHOW Tomonu. Hamm Mambl u 6a0ymiku cTpajgaid BO
BpeMsi BOMHBI OT OercrBa, a MOTOM OT TOJIO/IAd... OHM Ha COOCTBEHHOM OIIBITE
yOenuiIrch B MPaBWIILHOCTH HapoaHou mynpoct: «Ha bora Haneiics, na cam He
wiomaii». [loTom 310poBBIM 3rom3M JioJel Bo3pacTal u3-3a HEOOXOJIUMOCTH
BBIKUTH U BBIPACTUTH JeTed. Cero/iHs, Korja BONpoC O BbDKUBAHUU YXKE HE CTOUT
Ha TIOBECTKE JIHS, 3TO CKOpee MOTPEOHOCTh M JKeJIaHWe MOOBICTPEl clenaTh Kaph-
epy, MOJy4yuTh BJIacTh — BOT TO, YTO BHECJAa Haia OBITOBAsl KWU3Hb B YKU3Hb
npodeccnoHabHYI0. B cOBpeMeHHOM OOIIECTBE, K COXKAJCHUIO, 3aCIyKHUBaeT
MOXBAJIbI TO, YTO CAEIIAHO KECTKO.

«MoOOUHI» — 3TO HOBOE CJIOBO B HAIIIEM JICKCUKOHE, a TaK)Ke U B CIIOBape
ncuxorepaneBToB. OHO HWMEET AaHIJUHUCKOE MPOUCXOXKIAECHUE U O3HAYaeT
«M37IeBAThCS HAJl KEM-TMO0 BCell KOMIAHUEH, TPaBUTh, HE 1aBaTh CIIOKOMHO JKUTh,
HacMexaTbesi». Ho ecnm Mbl BCHOMHUM HEAAIEKOE MPOLLIOe, TO OKAXKETCS, 4TO
KecTokasi 6opr0a 3a pabouee MecTo Bcerja Obula B MOpsAJIKE Bemieil. A ceiiuac B
YCIIOBUSAX MOCTOSIHHO PacTyIed HE3aBUCHUMO OT TOro, Kak ObICTpo, 6e3paboTHIilbl
3TO OCOOEHHO AaKTyajJbHO. B SKOHOMHUYECKM TsKEIble BpEMEHA PAacTeT W KOH-
KYpeHIusl 3a Xopoiee MmecTo padorbl. IlpeTeH3num W HaMepeHHsT B CBSI3U C
MOCTOSTHHO COKPAIIAIOIIUMHUCS pa0OYMMH MECTAMU BBIPAXKAIOTCSI HAMU BCE TPOMYE
U BCE YETYE.

Panbiie 3T0 Ha3BIBAIOCH «BpeMsi — NIEHBIW» U «padboTtay. Ceromnst OobIie
HE MOJISITCS Ha CBOIO pabO0Ty, HO HUCIIONB3YIOT BCE MIAHCHI JJI TOTO, YTOOBI POCTO
clenaTh Kapbepy, 3a4acTyl0 HE YYHUThIBasS MHTEPECOB CBOMX KOJUIET, JaXXe He
CMOTpPSI B UX CTOPOHY. JTa HHMYEro HE MPUHHUMAIONIAs BO BHHMAaHUE CHCTEMa
[IEHHOCTEMN, COMPOBOXKIAIOIIASICS B CETOIHAIIHEM OOIIECTBE XOJIOAHBIM PAaCcUeTOM,
HUKOrJla HE MMeNa Moja coOOM B KayecTBE OCHOBBI 3TMUYECKHE WU MOpAJIbHBIC
YCTaHOBKH.

DKOHOMHUYECKas, HaydyHas W TPATUIIMOHHAS JJIUTA CETOAHS TPHU3HAET B
KAueCTBE OCHOBBI TOJBKO [I€HbI'M, JOXOAbl WJIA KaluTajl, MEepeJaHHbId 10
HacjeACTBYy. M kak cieAcTBUE POXKIECHUE U Pa3BUTHUE AToM3Ma B Kapbepe, Arou3Ma
Ha paboueM Mecte. CoONMIAPHOCTh CTAHOBUTCA BCE O0JIE€ UYKIBIM IMOHATHEM,
OpaTCTBO TMOKUJAET MOBCEIHEBHYIO >KM3Hb. OOIIECTBO «PacCTaBICHHBIX JIOKTEW»
HE 3aJaeTcsi OOJIbIlIe BOMPOCOM O HEOOXOAMMOCTH U MOJIb3€ HPABCTBEHHOCTH M
mopaiu. Bompoc: «Kak qomkHbI ce0s BECTH JIFOAM 1O OTHOIICHHIO JIPYT K JIPYTy?»
— YK€ HE CTOUT Ha MOBECTKE JHS.

B 1O Bpems, Kak B ceMbsX €lle CYHIECTBYIOT MPEACTABICHUS O MOpaiud U
CIIPaBEUIMBOCTH KaK OCHOBHBIX IMpaBUJIaXx OOIIEHUS APYT C JIPYroM, «padbouuii»
MHUP YK€ JJaBHO U MOJHOCTHIO UX JUIeH. KaXblil «TSIHET o/Iesyio Ha ce0s», axe
€ClIi €ro TOBEJICHUE HECHPaBEIJIMBO MO OTHOIIEHUIO K KoJjuieram, a OBICTPO
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pacTymias pa3HUIla B J0XOJaxX CTajla IUIOJOPOAHONW TIOYBOHM ISl 3aBUCTH CPEIU
PaBHBIX, JIUII HCHABUCTH MOJYMHEHHBIX, JUIsI OOPBOBI CPEIN Y€CTOIIOOIICB.

Kaxnmpiii xoueT 00OTHATH APYr Apyra U HUKTO HE XOYET BEPUTh B CBOIO
HECYACTIUBYIO 3Be3my. OristHUTeCh BOKPYT... KoHern Broporo Teicsuenerus. Camu
co00i1 HampaIIMBalOTCSI HA3BaHUS K WILTIOCTPAIUSIM COOBITUH U3 ku3HU: «Kopadib
3aBUCTHUKOB» WM «Kpenkwe nokTm». Bracte W cuia cTamv OTIMYHUTEILHBIMU
YepTaMU HaIllEro BPEMEHHU.

Eme HHMKOrJga MOMUTHUKH HE OBUTM TaK SBHO IOJBEPXKEHBI KOPPYIIIUU M
pacUeTIMBOCTH, KaK B mocienHue roapl. CIHUITKOM 9acTo, a HE CIHUIIKOM PEIKO.
BONBIIMHCTBO W3 ATUX TOJUTHUKOB-OJHOAHEBOK IEPEOMPAIOTCS W3  Kpecel
YUHOBHUKOB TOCYJapCTBEHHOT'O armapara B MSATKHE Kpecia pPyKOBOIUTENICH
rOCy/IapCTBEHHBIX MPEINPUATUNA U CYIIECTBYIOT Ha JEHBI'M Tocynapcrsa. M Torma
MBI ¢ BAMH TOK€ HaYWHAEeM NMPHUHUMATh y4acCTHE B MX MTPE, KOTOPas Ha3bIBACTCS:
«YTO g cMOry c 3TOro moyiydutb?». DTO SICHO, Kak Oenblid JeHb, U €CJIU MBbI
PUCTAITLHO TOCMOTPUM Ha HEKOTOPBIX HAITUX TMOJUTHKOB, TO HalJIeM MHOXKECTBO
MOATBEPKICHUN 3TOMY.

B xonme 1994 r. GonHckuiéi mpodeccop skoHomMukHu Paiinxapn 3enteH
nomyunn HoOeneBckyro mpeMuio 3a CBOIO Teopuro urp. B Hell mpodeccop
aHAIM3UPYET YepHOEe U Oenoe, KaK BBIKUTH B KECTKOM OOphOe 3a MOBBIIIICHUE
3apab0THOM TUTaTBI B YCIOBHSAX KOHKYPEHTHOTO IIMHOHAaXa W Tapu(pHBIX
KOH(MIUKTOB. ECliM K ATOMY MOJOUTH C TOYKH 3PEHUS JOTHUKH, TO MOIYUYUTCS, YTO
Bbl JIOJDKHBI HCITOJIB30BAaTh INMMHOHAX HE TOJHKO B Ballled MpOQECCHOHATLHOM
xu3Hn! KoHEeuHO, MBI Tak U cenaem!

B mamem cerogHsmHeM OOIIECTBE pacCTaBICHHBIX JOKTEH MOOOWHT,
W3JICBKHU, TPaBJsA B300paINCh YK€ M Ha BEPXHHUE ATAXHM BIJIACTH, TOJYUHUB ceOe
BBICIIIUX CITYXKalInuX, OaHKW, KOHIEPHBI. IHTpUTH cranm ckaHAalbHOW UTPOM U Ha
MaJeHbKUX Npennpusatusax. HepBHbIN 3y MO MOBOY BO3MOXHOM MOTEPH pabOThI
WIM HEWCIOJb30BAHHOTO IMaHCa JJIS JATbHEHIIEro pocTa Kaphephl Kak 0c000
3apasHblil pacrpoctpansiercs B odmectBe 90-x ronoB. U cpeactBo 60pb0ObI ¢ HUM
eIe He HAauJEHO.
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Crano oOLEnpUHATHIM MPABUIIO: KTO MOXKET, TOT JTOJKEH 0opoTbes. U kTo
MOJKET, TOT JOJDKEH IYCTHTh B XOJ BCE HEOOXOJUMBIE JIi 3TOTO CPEJCTBA!
MOOOUHT, TpaBiIlO, UHTPUTH, MaPYy-TPOUKY MPaBUII U3 «TEOPUU HUTp» Ipodeccopa
3enTeHa W OpPU ITOM BCEra COXPaHATH XOJOAHYIO TojioBy. OrisiHHTECh Ha
COOCTBEHHYIO Kapbhepy, HE NMPUHUMAas BO BHHMAaHHE MOTEPU U HEyaadyu. MOKHO
HAy4YUThCS KUTh U BBDKHUBATh, UCIOJB3YSl IIPU 3TOM BIIOJHE PAa3yMHBIE CPEICTBA.
3aech U cenvac.

Bce MBI B mocnieiHee BpeMsi CTAHOBHMCS JIFOJIBMH, MPO KOTOPBIX TOBOPSIT,
4TO OHM caenanu ceds camMu. OCYIIECTBISIOTCA CaMble 3aBETHBIE MEYTHI,
pealin3yloTCs Hallu caMmble TailHble *emaHus. Mbl pacTeM, Mbl JIeJaeM Kapbepy.
DOpa KOMIBIOTEpPAa, HOBBIE CPEJCTBA MACCMEIHWAa MOTYT MPEJOCTaBHUTh HaM BCE
Oompiie HEOOXoMUMOM HWHGpopMamuu s 3Toro. OJHAaKO Halla CIIOCOOHOCTH
YyBCTBOBaTh JpPYyr JApyra, YyBCTBOBaTb OTBETCTBEHHOCTb JpYyr 3a Jpyra,
NOJAJICPKUBATh M IOMOraTh JPYr APYry YMEHBIIAETCS KaK IIarpeHeBas KoxKa.
Hamwm Gonbiime ropoja CTaHOBSITCS MOXO0XH HA OTPOMHBIE PHIHOYHbBIE ILIOIIA/IH,
/1€ LHAPAT ATOU3M U 3TrOLEHTPU3M.

W nockonbKy Takue MOPAIKM LApAT IOBCIOLY, OOJIBLIIMHCTBO JIIOJEH
CTPEMHTEIFHO M IOPOM OYeHb Ipy0O cTapaeTcsi JOCTHYb CBOUX IEJIeH, He
IpUHUMAasT B pacyeT HYXIbl M JKeNaHus JApyrux. M Bel TOXKE HE HOJIKHBI
n3o0paxxarb U3 cebs clemnua, TIyMia, riIyxoro MpocTopiiro B 3TOM KECTOKOM
npodeccuoHaibHOM Mupe. CTaHbTE M3 MACCHBHOTO CTOPOHHEIrO HaOmonaTens 3a
CBOEH JKU3HBIO YEJIOBEKOM CBOEH MEUThI, aKTUBHBIM U YBEPEHHBIM B ce0e — U BaM
yabpIOHeTCs yaada. M st 3Toro coBceM He 0053aTENbHO U HE TaK YK HEOOXOIUMO
ycTpauBaTh KaMIaHUIO TpaBiu. JlOCTaTOYHO TOHKOrO M TOYHOIO pacuera u
JKEJIAHUsI JOCTUYb 3ayMAaHHOM LIENH.

IIpeBpaTuTech U3 )KEPTBBI B OXOTHUKA. 31eCh U ceityac. C yAOBOIBCTBUEM,
pacueTroM U 0e3 uyBCcTBa cThia. Beaute cedst Tak, Kak paHblile BelaH ce0s ¢ BaMu
apyrue. B mo0oMm cityyae 3TO MoiieT TONBKO Ha MONb3y Baiiei kapbepe. W Barei
ayliie OysieT CIIoKOWHee.

e Jlydmmii BBIXOJ M3 COCTOSIHUS KPU3HCA U CTPECCA, BBI3BAHHOTO KOHKYPEHIIUEN
Ha COOCTBEHHOM NPEANPUATUH, — 3TO HACTYIIJICHHE.

e JKuss c Boskamu, Jiydlie BCEro BbITh BMECTE C HUMU B YHUCOH, YEM IPOJIUBAThH
cie3bl 0 moTepsx!

e Bocnuraiite B ce0e¢ HMHCTUHKT KWIIepa, MOJOOHO HEYCHITHOMY Aprycy,
ciymaiite u ¢QuUKCHpyiiTe Bce, UYTO MOXET BaM MPUTOJUTHCS, HO
IpUJEPKUBANTE SI3bIK 3@ 3y0amMu /10 peIIaloIero MoMeHTa!

e UrpaiiTe, He pacKpbiBas CBOMX KapT, OOPUTECh CO CBOMMH BparaMM HUX ke
CPEIACTBaMHU.

e bynbTe BeXIMBBI U yABIOYMBEI C BalllUMU Bparamu, MycTh OHHM JAyMAalOT, YTO BbI
TOJILKO Ha 3TO M cnocoOHbl. Ho He 3a0bIBaiiTe: XOpOWIO CMEETCs TOT, KTO
cMeeTcs TOCIIeTHUM. Y IbIOKa — BCerja Jy4Iuid crnoco0 mokas3aTth 3yonl. U He
3a0yabTe MyCTUTh UX B XOJ B HY)KHBIA MOMEHT.

e (CraHbTe HEMHOI'O 3JIbIM M JJa)KE€ MHOTJA 3JI0MIaMITHBIM, KaK HEKUN KOBOOH M3
Jlannaca, 3To HUKOrJa He moBpeaut. Jlamnac, ero KOBOOMCKHE HpaBbl, YXKe
naBHO mnoBciony — y «Cumenca» B Mionxene, B «Mepcenec-beniy B
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Mrytrapre, y «npunrepa» B 'amOypre, y «DonbkcBareHa» B BonbgcoOypre,
Tak e Kak 1 y bekkepa co IIITuxoM BO BpeMsl UX UTPbl HA KOpTe. A KTO HE
BUJIEN BHICOKOMPOOHOMN JDKM B MHOTOUMCIIEHHBIX Telecepraax?

e He Bepbre, 4TO Takue KapbepUCThl, Kak aBToMoOmiectpoutens u3 CIIA JIn
SIlkokka WM YHpaBiSIIONIMN B mpaBieHUU KoHIepHa «DonbpkcBaren» Oack
Urnacuo Jlomec, JOCTUINIM  Takoro TOJIOXKEHUsT CBoell  Oeno3y0oit
TOJUTUBYACKOM YJIBIOKOM.

e BbI 10/DKHBI HE TOJIBKO MPUHATH BO BHUMAHUE, YTO «3TOMCTUYHBIE IEUCTBUS
U «MO3UTUBHBIE MBICIU» — JIBA CAMbIX MOJHBIX B TIOCJIEIHEE BpPEMS
CJIOBOCOYETAHUSI B MHpE TMpeANpUHUMATENIeH, HO M BOIUIOTUTH ATO Ha
MPaKTHKE, €CIIU XOTUTE CJIeNaTh YCIEIIHYI0 Kaphepy.

e U mycth mpu TUTAaHUPOBAHWM Balllell Kapbepbl, B KOTOPOE HE 00s3aTEIHLHO
JIOJDKHBI OBITh BKJIFOYEHBI TPaBJIsl COCIYKUBIIEB U SIBHBIE OCKOPOJICHHS B UX
azpec, JeBU30M CTaHyT cioBa Besmkoro Jlxopmxka bepunapaa Iloy: «Iloxsana
YacTO MOXKET UCTIOPTUTD YEJIOBEKa, KPUTHKA )K€ YITYUIIUT €roly

Mpbl He 3a0yzeM U O JKEHIIMHAX B 3TOM KHUre. JIOKTH BOBCE HE SIBIAIOTCS
bu3nonornueckoii 0COOEHHOCTBIO CTPOCHUSI TOJIBKO MYXKCKOT'O OpraHu3Ma, Belb
KEHIIMHAM TaK)Ke IPUXOJUTCS BBDKUBATH B 3TOM OOIIECTBE.

Kcratn, MHOrme moje3Hble COBEThl M3 3TOM KHUTH MPUTOJATCS MMEHHO
JKeHIMHaM. HauBHBIE B 9TOM OTHOIIEHHWHU MYKUYMHBI IO CHX MOP MPOAOKAIOT
BEPUTH, YTO >KEHIIUHBI HE MPEACTABIISIIOT JJIsl HUX HUKAKOM OMACHOCTH, TaK Kak
YKEHIIUHBI SIKOOBI HE TaK CUJILHO, KAK OHM CaMH, CTPEMSITCS CAENIaTh Kapbepy U UX
ropasJio mpoiie yBoJiuTh. Ho MHOTHE 13 pabOTaIOMINX KEHIIUH JOJKHbBI BEIKUHYTh
3TO U3 TOJOBBI M KCIIOJIB30BAaTh JIIOOYI0 BO3MOXKHOCTH JIJISi TOTO, YTOOBI C/ENaTh
Kapwsepy. M rope pykoBOJIUTENIO, €CIIA OH BCE €I11€ MBICIUT [10-CTAPOMY.

Mopane B 3TOM CUTyallUH, SIBISIFOLIEHUCS COUYETAHUEM UYETKOIO KapbEepHOIO
IJlaHa W TOCENUBIIErocss Ha pabodyeM MecTe MOOOWHTra, JOKHA OBITh TaKOM:
KaXJIbId OOpeTcst 3a ce0si B OIMHOYKY (Cpey APYruxX TaKUX K€), HUCIOJIb3ys BCE
CpeICTBa M C CO3HAHMEM COOCTBEHHOW MpPaBOTHI, HO CTapasch MpPU ITOM HE
CJIOMaTh XKU3Hb cocenly. BoT Tak Oynet npaBuiibHO!

He wmyuaiitecs co3nanumeM cBoedt BuUHBI. Mynpbeiii unocod, ydeHUK u
nocinenoBarenb Kondymus Meumx-Iu ckazan 2300 ner nHazam: «Yenosek
CTPEMUTCS HaBEPX MOTOMY, YTO BOJIa T€UET BHUBY.

2

Komanoa no
nepemsAzu8aHuUI0 KaHama —
ANbAHC HCAHCOYUWUX 6T1ACHMU

EH.[G N3 HaICro AeTCTBa Mbl IIOMHHM: IICPCTATMBAHMC KaHaTa BCErJa
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JIOCTABJIIET OTPOMHOE YI0BOJIbCTBUE. J[BE IPYIIIBI I€pKAT KAHAT 32 Pa3HbIE KOHIIbI
U TAHYT, KaXJas B CBOIO CTOPOHY. MHOrME€ MpU 3TOM CIOTBIKAIOTCS, MHOTHE
nanatot. [loGeauTenbHUIIeH BBIXOAUT Ta KOMaHa, KOTOpas MEPEeTsHET KOMaHIy
MIPOTUBHUKA 4YE€pe3 OYEPUEHHYI0 WM YCIOBHYK JuHHIO. [Ipm 3TOM Bceraa
MOJIL3YIOTCA TaKUM TICUXOJOTHYECKUM TPIOKOM: HEMHOTO OTIYCKAaroT, YTOOBI
IIOTOM C YABOCHHOM CHJIOM HayaTbh TAHYTb 3aHOBO. lIpm onuHakoBoM
pacrpeielieHu CHJIbl WJIM OJMHAKOBOM YHCJIE YYAaCTHUKOB C KaXKJIOM CTOPOHBI
BBIUTPHIBAET Ta KOMaHJa, KoTopas BeaeT cebs Haumbosiee TMCUXOJIOTHYECKU
NpaBUIBLHO U BCErJa HAYMHACT TAHYTh CHJIbHEE B HauOoyiee yJayHbIi MOMEHT.
[Ipy 5TOM BakKHYIO POJIb UTPAET KAMUTAH KOMAHAbI, KOTOPbIM KPUUUT «OJWUH-BA,
Talu» WIW «TPU-YEThbIpe, TSHU». W NpPOTUBHUK MOBEPKEH, KaHAT MEPETSHYT.
EnuHCTBO, COBMECTHBIE YCHIIUS OJTHOM U3 KOMAaH]I BO3HArPaKJIE€HbI YCIIEXOM.

Ho gacTo u3-3a TOro, 4T0 WJIM KaHaT ObLI CIIMIIKOM TOHKHM, UM IPOTUBHUK
OB CIIMIIKOM CJIa0bId, 00€ KOMaH/bI MMAJal0T B Pa3HbIE CTOPOHBL. DTO JETCKas
urpa, HO TOJIbKO JIU JIETCKas?

B nacrosimen, peambHON KHW3HU B3POCHBIX JIFOAEH, €CIM Mbl HAMEPEHHO
IPUPABHSIEM TMOHSATHE «OKU3HBbY» K TOHSATHIO «IpodeccruoHanbHas >KU3HBY, TaK
Ha3bIBAEMOE NEPETATMBAHNUE KaHATa MEPECTAET ObITh IETCKOM UTPOM U CTAHOBUTCS
YETKO M TOHKO PACCUUTAHHBIM MHCTPYMEHTOM JUJIsl JIOCTHUXKEHHUSI BJIACTH,
COCTOSIHMSI, POCTa Kapbepbl, MPOJABUKEHUS, IJI TOr0, YTOOBI «IIEPETAHYTh BIIACTh
Ha CBOIO CTOPOHY» WM T. 1. M HakoHel, 3TO BUAHO YK€ IO TOMY, KaK IPOXOIUT
JIETCKas Urpa, Kakue BBIPAKEHUS MPU 3TOM MCIIOIB3YIOTCS, BOEHHAsI TEMATHKA TaK
U CIBIINUTCS B CJIOBaX «IPOTUBHUKY», «IMOOCIUTETbY, «IOOCKICHHBIN,
«pa3rpoMuUThY», «IPOUTrpaTh». Kak OXOTHO JETH HCHOJIb3YIOT 3TH CJIOBA B CBOUX
urpax. Pa3se He CIBIIIMTCS B HUX HAMEK Ha Oyayiiee?

Hy uTo ke nenarp, eciau o0IIECTBO U YEIOBEK CTAPAIOTCS TOJIBKO JIJIsi CBOETO
onara. I[lpourpasmuii Tyt OeccuiieH. Tak Kak KaHaT B JaHHOM TPaKTOBKE ATOTO
CJIOBa — A3TO COIMaJbHAas CETKAa M COLMaNbHAs HEepapXusi, TO OH JOJKEH OBbITh
UCIOJIb30BaH BCEMH WICHAMH HaIlero OOIIEecTBa: JIETH B IIKOJAX HA3bIBAIOT €r0
Ipyk00H, COrO30M, KOMHIaHuel, komaHAoWl. KaxIplil B3pociblii MOHUMAET MOJ
3TUM CBOMX cOceleld W Kosuier. Bce 4ieHbl KOMaHIbl MOMOTaroT JPYyr IpYry.
Kcratu, yacto He U3 XPUCTHUAHCKOM JIOOBU K OJMKHEMY MM CEHTUMEHTAIbHBIX
YyBCTB, HO C JAJIEKO MIYIIMMH IIaHaMu. HUKTO HHUKOraa He 3Haer, KOorja emy
caMoMy TMoTpeOyeTcsi momoilb. ToT, KTO BOBpEMsI 3alMEET B KadecTBE Jpyra
3yOHOTO Bpaya WM aJBOKaTa, TOT, KaK CErOJHS TOBOPST, BCEraa OymeT «XOpoIno
yrakoBaH». Ha r000# ciydaii y Hero B 3amace Bcerja HailjieTcs mapa-Tpoika Hyx-
HBIX JApY3€H.

Ho npy3bst — 3TO He eIMHCTBEHHOE U3 CaMbIX HEOOXOIUMBIX MPUOOPETEHU M
B >ku3HU. He 3a0biBaiiTe, 4TO 4acTO B HAIIEH KU3HU HA MPAKTUKE TOATBEPKIACTCS
noroBopka: «pyxba — npyx00i, a cayx0a — ciryk00i1». CeroHs 3T0 BIOJHE
pealbHO CYHIECTBYIOLEE MPAaBUIIO OYEHb XKuByde. llepersruBaHue kaHata B
YaCTHOW KW3HU, K KOTOPOMY HE€ TMOCIECIHEE OTHOUIEHHE HWMEET WHCTUTYT
KEHIIMHBI U CEMbH, CUMTAETCA B OOIIECTBE YK€ JAaBHO MPHUHSATHIM U 3HAKOMBIM.
OueHb pacyeTaIuBo, HUYEro OosbIe!

JKeHmmHam 3TO TakkKe 3HAKOMO, HO OHM MPEANOYMUTAIOT HA3bIBaTh 3TO
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«CETEBOE 3arpaxJAeHue». ITO He UMEET TAKOI'0 CUIILHOTO BOGHHOIO «IyXa», XOTS U
HEceT B cebe TOT ke CMbICH. «KepTBay, «IIpOUTpPaBIINI», «ITOPAXKEHEI TAKKE
CTaJId TPUBBIYHBIMU TMOHSATUSMHM M JUIsl JKEHCKOro ooiiectsa. B mpupoge 3toT
3aKOH JIEWCTBYET YK€ JABHO: MEPETATMBAHUE KaHaTa WA CETEBOE 3arpa)KIcHue
BCer/a npejamnosnaraer 00pb0y KOro-To nNpoTuB KOro-to. He Tonpko nmpotus, HO U 3a
HYXXKHOE JI€JI0, HallpUMepP MPOTHUB KOr0-TO, KTO BCTal HA MYTH Kapbephl, MPOTHUB
KOHKYpUPYIOIIEH (PUpMBbI WK BHYTPH MPEAIPUITHS APYT IPOTUB JIpyTa.

Oobwue, 3nanusn

Jlnst Toro yToOBI HaYaTh MEPETATUBATH KAHAT, KaK MHHUMYM HE0OXOIUMO
JIBa 4eJIOBEKa ¢ 00EUX CTOPOH, TOTOMY YTO BJIBOEM YTO-TO JIeJaTh BCET/a ropas3zo
ynooHee, yem ojnHoMy. [llaxTepsl 5TO 3HAIOT Ha COOCTBEHHOM OIIBITE, KOT/a pa-
00TarT IIIyOOKO IO 3eMJICH MIIM KOoTjJa MPOMCXOAUT HECUaCTHBIM ciaydai. Ho B
MOBCETHEBHOM MpodeCcCHOHATBHON, MOJUTUYECKOM, OOIIECTBEHHOW J>XU3HU BCE
naneko He Tak. KaxIpli yduTCs HMCIOJIb30BATH KOMAaHIY I MEPETATUBAHUSA
KaHaTa B CBOIO TOJIb3Y, M3BJIEKATh BBHITOY M3 OOIIETO Jieia UMEHHO JUIsl ce0s, NI
CBOEH Kapbepbl, NSl YIYUIICHUsI CBOETO OnarococtosHusl. Kaxaplil, qaxe caMblid
MEJIKUN CIyXKallui, TpocTor pabodynii — aOCOMOTHO BCE JyMAIOT B CETOAHSIITHEM
o011iecTBe 0 TOM, 4TOOBI B UX PyKax okazajach BJacTh. W ecim denmoBek 0Cco3HaeT
CBOIO CJIa0OCTh, HO XOYeT TOCTOSHHO OCTaBaThCsS Ha CBOEM paboyeM MecTe,
MOJIy4aTh MOBBIIICHHS, TO 00s13aT€ILHO JOKEH BO BCEM COTJIAIIaThCA CO CBOUMU
KOJUJIETaMH.

Ho naxe ecnu KTO-TO M HE XO4YeT BECTH ceOsl Tak, BCE PaBHO OH HJIM OHA
OyIayT BBIHYXJEHBI Jenarh «oOuiee neno». IlepeTsruBarh KaHAT MOXXHO TOJIBKO
KOMAaHJIOM. 3aroBOPIIMKH, CTPEMSIIMECS K OJHOM IIeM, Kak roBopsT B baBapuu,
MOTyT mnepeBepHyTb Mup. C Ipyroil CTOpPOHBI, B CBETJIOM CTpaHE€ MYIPELOB
(KOTOpBIE 3HAIOT, YTO Yy KaHaTa BCErja ObUIO JBa KOHIIA) YBAXKAIOT TOJBKO TY
Kapbepy, KOTopasi cliejlaHa TaifHo, He B yliepO apyrum. W mpaBuIbHO MOHSB CJIOBa
«KTO B KOMaHJI€, TOT C KOMAaHAO0», B pa3HOLUBETHOM, PA3HOHALIMOHAILHOW CTPaHE
«Ipy3ei» yBaKaIOT M BO3JAIOT MOYECTH TOMY, KTO yBa)KaeT OOIIMU ycmeX, KTO
CTPEMHUTCSI UMEHHO K HeMy. Ho maxke m TaM HaxXOOUTCS TOT, JJisl KOro Tak
Ha3bIBAEMOE «OOIIIEe JEJI0» — BCEro JIMIIb CJIOBA: OH CTapaeTcs UCIOJIb30BaTh 3TO
oO11iee 7A€o B CBOMX IIEJSAX, HE XOYET IEJIMKOM CIHUThCS C «Hapojaom». M Torma
JTr000€ JIeNI0 TepseT OTTEHOK €IWHCTBA, MEpPEcTacT OBITh JEIOM, HEOOXOIUMBIM
JUTSI TIOJTh3bI OOJIBIIIMHCTBA.
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ToT, KTO XOTh pa3 H3BJIEKal TaKUM CIOCOOOM BBITOJY, B30HMpascs Ha
BEpUIMHY ycl€Xa NP MOMOILU JIPYTUX JIOAEH, TOT 3HAET: NEPETITMBAHUE KaHaTa
HE MOXET HE€ BbI3BaTh CTPACTh, OCTaBUTh paBHOAYIIHbIM! EaWHCTBEHHAs
IPaBUJIbHAS W 3aCIy)KMBAIOIIAs ITo4YeTa KOMaHJa — OJTO Ta, KOTOpPas JOCTHUIJIA
ycnexa.

Te, KTO TOCTOSHHO JKMBET MHTEPECAMH  IPAKTUYECKH  TOJIBKO
mpohecCHOHAIbHON KU3HU, TIEPEKUBAIOT B3JETHl U NajeHus. Kaxapiid, KTO cam
cebst crenall, KTO cTapajicsi JOCTUYb MOCTABJIEHHOM L€ U UCIONIb30BaTh MHOTUX
B CBOMX MHTEpECax, 3HAET, YTO TaK OyAeT BCErjaa, YTo MOPSIOK BELIEH IOJHKEH
OCTaBaThCA HEM3MEHHBIM, €CIIM OH XOYET JIOCTUTaTh BCE HOBBIX U HOBBIX BBICOT. B
TaKUX KOHIIEpHaX-TUranrax, kak «Cumency, «Mepcenec-benny, «Jloitue bank», B
TeYeHUE KKIbIX 20 JeT mpUXOAsIT K MOHMMAHUI0 HEOOXOAUMOCTH MOCTOSTHHOTO
0oOy4eHHUsI OCHOBaM >KM3HU Ha MPEANPUATHH, NPAaBHIaM OOUIEHUS COTPYAHHKOB
Mexay coboi. YenoBek, jkenaromuid cienaTh Kapbepy, Ha KaKJIOH CIemyromiei
CTYIEHbKE CIYKEOHOM JIECTHULBI HUILET «KOMAaHIy», KOTOpas MOXET €My IpPUro-
JTUTHCS (Pa3IMYHbIE KOHTAKThI, MEKUYEJIOBEUECKUE OTHOIICHMUS, JIFOACH, NMEIOIINX
cxokue 1enu). Te ke, KOMY YK€ yAaloch NPEOAOJETh XOTh OJUH JTaX,
IIPAKTHUYECKHU BCETJA UCIIOIb3YIOT OKPYKAOIIUX IS IObEMA HABEPX.

N B pe3ynbrare kaHaT CBS3bIBAaET TAHYIMIUX. CKIIAIbIBAIOTCS OTHOCUTEIBHO
KpEIKUE YCTOWYHMBBIE OTHOLIEHUSI MEXKTY JIFOAbMH Ha Pa3HbIX KOHIAX KaHaTa. JTU
(yacTHBIE, MPO(EeCcCHOHANbHBIE WM JaXKe JIMYHBbIE) KOHTAKThl pPa3pyIIarOTCs
TOJIBKO B TOM CIIydae, €ClIM MEXAY JIIOJAbMHU Ha OJHOM KOHIIE KaHaTa HAYMHAIOT
BO3HMKAThb CCOpBI, CIIOPBI O TOM, KaK ciemyeTr 3To aenarb. M 1o, 4To KOrma-to
CBSI3BIBAJIO ATHUX JIOJICH, CAENano U3 HUX KOMaHAay, ucuezaer. OnHako mojio0Hoe
HaIlpsSDKEHHWE, KaK MPaBWIO, UIMTCS HE TaK JOJT0, POBHO CTOJBKO, CKOJBKO
BPEMEHU HY)KHO MPOTHUBOIOJIOKHOW KOMaHJ€ MJisi TOro, YTOObI TOHSTh, YTO
HACTYIUJI PEIIAIOMIMI MOMEHT, JJi TOrO YTOObl OKOHYATEJIbHO MEPETAHYTh KaHAT
Ha CBOIO CTOPOHY.

OnucanHOe NEPETITMBAaHNE KAHTaTa, KOHEUYHO K€, BOBCE HE SIBIIAETCS JEJIOM
Kaxaoro. Tombko 4ecTomoOLbl, UENeyCTPEMIICHHBIE, KAXKAYIIHE IOTY4YHUTh
BJIACTh, BE3YHUYMKH, KapbEpUCTHI WIHU XK€, HA00OPOT, T€, KTO B TIyOWMHE MYIIH
OouTcs MOTEpsATh pabOTy, HEYBEPEHHbIE, a TAKXKE WUIPOKH MO HAType, T€, KOMY
Urpa, COpPEBHOBaHWE, MMO0OeNa JOCTABIIIOT pPagoCTb, UMEHHO 3TH KaTe€ropuu
CTaHOBSITCSl Yallle BCEro JIOOUTENSIMH MEpeTAruBaTh KaHAT, UMEHHO OHU 3TO
UCIOJIb3YIOT, UMEHHO OHHM HE MOT'YT CHOKOMHO UTh 0€3. TOW CUTYaLIUH.

ToTt, KTO cerogHs peln AelIarh Kapbepy Ha CBOEM MPEANPUATHH, XOPOLIO
paboTaeT, NoAIEeP)KUBAET APY>KECKHE TECHbIe KOHTAKTHI C OKPY)KAIOIIMMH, HO HE
XOUYeT MPUMBIKATh HU K OJHOW M3 CIIOKHUBIIUXCS TPYHNIHPOBOK, TOrO YacTO
CUMTAIOT TIIYNIIOM, YE€JIOBEKOM, HE MMEIOIINM HUKAaKMX MHTEPECOB U 1eneu. Tor,
KTO HE OOMTCS MOWTH HA PUCK M PabOTaeT HE TOJIBKO paau CBOEH COOCTBEHHOM
BBITO/IbI, TOTO YacTO BOCHPHUHUMAIOT KakK YCTaBIIEr0 OT JKU3HU W PabOThI
HeynauHuKa. M Toro, KTo He UILET XOPOLIEro TEMIOro MeCTeuKa JJisi COOCTBEHHBIX
JIeTeN, HE CTPEMHUTCS UX MOJIyUllle IPUCTPOUTH, YACTO HE MOHUMAIOT T€, KTO B CBOE
BpeMsi ObLT «3a00TJIMBBIMY» NANI€HBKOW WM MaMEHBKOM.

Komanna mo mepersirnBaHuio KaHaTta JENaeT BCE KaK HANO0: KaXAbId pas,
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KOI'J1a KTO-TO CTAHOBUTCSI BO’KAKOM, OH aBTOMAaTUYECKH MEPECTAET OBITh MPOCTHIM
YJICHOM KOMAaHJIbl, I UMEHHO OH pelIaeT, YTO JIOJDKHA JielaTh KOMaHa, 4TOObI
no0enuth. M ecnu mocTaBieHHbIE LENH OKAa3aJIMCh CIMIIKOM TPYAHBI U BBICOKH
JUI BOCXOKJEHUS, €CIU CIHUIIKOM MHOTO OBLIO OOEIIaHO, HO CIHUIIKOM Majo
BBITIOJTHEHO, KOMaHAa o0O0s3aTelbHO MCTHT 3a 3T0. Hampumep: «Ecau Tl
NOMOKEIIb MHE CTaTh JMPEKTOPOM MPEANPUITHS, MOAJEPXKHIIb UMEHHO MOKO
KaHJIUJIaTypy BO BPEMSs TOJIOCOBAHUSA, TO U S MOTOM MOBBINIY TeOS B JOHKHOCTH,
Thl CMOXEIIb CTAaTh BO TJIABE BEAyLIEro noxpasaencHus». M He mam bor, He
BBIMOJIHUTE obOemranHoro! TakuM o0pa3oM, paHO WM MO3JHO Ha MPEANPUITHIX
HOSIBJISIFOTCS. BCE HOBBIE M HOBbIE KOHKYPUPYIOIINE MEXIY COOOM KOMAaHJIbI, IeJU
KOTOPBIX OYEHb CXOKU MEXKIYy cO00i, HO MPH 3TOM CPENICTBA Y HUX YacTO OBIBAIOT
cambl€ pasHbI€.

W He s BceX KOMaHJl BEYHBIM U HE3bIOJIEMBIM OCTAETCSl MPUHIUIL: «ObITh
BEPHBIM KOMaHze». Bbl Mo)keTe HaillTH, HAllpUMEp, OUEHb CUJIIBHOTO U CTaBSIIETO
OoJbIIME 1€MW, YMHOIO M HW3BOPOTIMBOrO KapbepucTa JUisl Ballled KOMaHJbl.
Kpome Bac HaliT Takoro Ha BalleM HPEANPUATHH 3aX04YeT U eme KTo-To. M BbI
MOXKET€ MOJYYUTh (PaTaqbHyI0 CHUTYallUIO: Balll MPOTHUBHUK MEPETSHET Ha CBOIO
CTOPOHY Balllero KaHJWJaTa B KOMaHay U TOrJa Bbl CAMU PUCKYETE OCTaThCS HE Y
nen1 v B mpourpeiiie. Mnmu HOBHYOK, HE YCTYNAIOUIMKA BETEpaHaM YMOM U
CIIOCOOHOCTSIMM, CTAHET UCIIOIb30BaTh UMEHHO Bac JUIsl IOCTUKEHUSI CBOUX LIeJIEH,
JUIsL TOTO 4YTOOBI MPEOAOJETHh CIEAYIOLIYIO CTYIEHbKY CIY>KEOHOH JIECTHHULBI, a
HCII0JIb30BaB, OYEHb OBICTPO O Bac 3a0y/eT.

CeromHst KaxIplii JOJDKEH 3HaTh, 4YTO B DJKOHOMHKE, Ha pBIHKE, B
IPOMBILUIEHHOCTH, B 0aHKe, Ja W MPOCTO B OOIIECTBE MHOIME HCIIOJIB3YIOT
KOMaHJy TOJIbKO [l JOCTHUXEHUS COOCTBEHHBIX IeJied. YK€ JaBHO TaKou
MOPSAZIOK TMPOHUK B KAKIYIO MaJICHBbKYI0 (UpMy, B KaXKIYI0O MAacCTEpPCKyl0, B
KOKIYI0O KOMaHY.

B obmectBe 3Ta MOmenb paboOTaeT CIaXEHHO, BCE €€ WICHBI-yYaCTHUKH
CBSI3aHBI JIPYr C JAPYroM, BCE OHU TOTOBBI HJIA TOTOBATCS OpaTh MpUMEp C
KapbepucToB 1o uMeHu Makc [loTpeOurtens win 4ecToaOOUBONM TaMbl IO UMEHU
Mepu LleneycTpeMIeHHOCTh, BCE HHTEPECYIOTCS TEM, KaK 3TOr0 MOYKHO JIOCTUYb.
M kax MOXXHO cKkopee, nHaye OyJeT MO3/IHO: HUKTO HE XO4UeT ono3aatek. M npexne
BCETO BbI JOJDKHBI IOHATH CMBICH 1€BU3a «BBITh HABEPXY — 3TO 3HAYUT OBITH TaM,
/i€ sl X0uy ObITh, TJI€ 51 €CTh, I/I€ S OCTAHYChY.

Kmo, kak, ko2oa u kozo

[TepBo-HarepBo BaM MPOCTO HEOOXOAMMO 3aBECTH JPY3€iH B Kpyry BallIux
koiter. IlonaGmiomaiite 3a HUMHM, MOCIYIIATe, YTO OHHM TOBOPAT, CTapallTeCh
OKa3bIBaTh UM MOMOIIb, HO TOJIBKO HE MepeOOpIIHTE.

JIroOuMBIil 00BEKT — IMOYTH BCErJa CeKpeTapila HadajJbHUKA, TaK Kak
UMEHHO OHa MOXET JaThb BaM HH(OpPMAIMI0 KaK O TOM, YTO MPOUCXOIUT Y
HayalbHUKA, TAK U O TOM, KaK 3TO MOXKET OBbITh MOJIaHO.

[To3HakOMBTECh KaK MOYKHO C OOJIBIIIMM KOJHYECTBOM JIO/ICH HE TOJIHKO HA
BallleM NPEANpUATAH, HO W BHE €ro, TaKk KaK BCE PYKOBOJIUTENH, KOTOpHIC



This document was created by Unregistered Version of Word to PDF Converter

KOra-nmu0o CyIleCTBOBAIM HAa 3TOM CBETE, BCEr/a IMPH PaBHBIX BO3MOMKHOCTAX
BO3bMYT Ha paboTy MpexJe BCEro TOr0 COTPYAHHKA, KOTOPOrO OHHU 3HAIOT.
Jlepxxutech MOOJMKE K KpyraM CpPeJHEro Kjacca WIM YpPOBHSA, HO IpPH 3TOM HE
3a0bIBaiiTe, HAaNpUMEp, U O TEHHUCHOM KiIyOe, T/Ie MOXXHO BCTPETUTH HYXHBIX
JIIOJIEH.

N tam niig Bac JoKHBI ObITH BaKHBI HE BBl CaMHM, a TE JIOJIM, KOTOPBIE Bac
OKpyXaroT. J[Ji1 TeX, KTO XO4YeT Yero-ro JOCTHYb, BCEr/la ObUIO OYEHb BaKHBIM
CTapoe COLMAIbHO-TICUXOJIOTMYECKOE TPABUJIO: KOHTAKT SBJSIETCA  3aJI0TOM
cummaruu. Yem Oosbllie KOHTAaKTOB, T€M OOJbBIIE APYKECKHX CBsI3eH. A uem
CUJIbHEE CUMIIaTHsl, TEM OBICTpee MOXKHO HaWTHU XopoluXx Apy3ei. U eciu oHu He
OPUTOMATCS IS JKW3HU, TO HABEPHAKA OHHM TIPUTOMSTCS I padOThI, IS
MPOJABMKEHUSI MO ciyOe. Mrak, BBIBOA M3 BCEro BBINIECKA3aHHOTO: CTAHBTE
MOJIHOMPABHBIM YJIEHOM OOILI€CTBA, YICHOM KOJIEKTHBA.

Ouenute cBon cuibl. COBCEM Tak, KakK 3TO MPOMCXOAUT B Maduu, caMOu
CHUJIbHOW M MOTYIIIECTBEHHON KOMaHJI€ B MHUpE MO NEpeTAruBaHui0 kaHara. OHa
OpraHW3yeT CBOU «KPECTUHBD» M B pa3Mepax OJHOW MaJICHBKOW (UpMBI, U B
pa3Mepax BCeW CTpaHbl, M 4acTO B pa3Mmepax Bcero mupa. OHa criennain3upyercs
Ha TaKUX BBICOKOMPUOBUIBLHBIX O0OJIACTAX, KaK CTPOUTENIHCTBO, HEJIBHXKHUMOCTD,
HAapKOTUKH, NPOCTUTYLMSI, a3apTHBIE UIPBI, Opyxkue. HUKTO HE MOXKET moMmemarsb
eil. Beiciine kpyru Mauu TeppOpU3UPYIOT U KOHTPOJIMPYIOT CPEAHUE U HUKHUE
3BEHbSI KOMAHJIbl IO IEPETATUBAHUIO KaHATA, YACTO A0 JOXOAUT 0 KPOBH, B XO
UJIYT 3aIyTUBAHUS U YTPO3BI.

OnuH U3 TeX, KTO IpU NOMOLIM yrpo3, CTpaxa, 3allyTHMBaHWil B300pascs Ha
camyl0 BEpIIMHY B CBOCH Kapbepe Kak B OOIIECTBEHHOW, TaK U B MOJUTHYECKOU
KU3HHU, — IMIpe/ceaTelb HaOMI0AaTeTbHOTO COoBeTa KOHIEpHA «DOoJIbKCBAareH»
Oepaunang [Ind, a Takke €ro UCHAHCKUU <«JIpyr IO BOJUbEW crae» Mraacumo
Jlonec.

[InanupyiTe CBOXO KM3Hb TOYHO M IPAaBUIIBHO: IONAJNANTE B CTPYIO, HE
OKa)XUTECh MO MOTOKOM. YTOOBI Bac He MOAMSIIA MOJ ce0sl dyxkKash aKTUBHOCTb,
HaJ0 caMoMy OBITh BCErJa aKkTUBHBIM. beperure CBOM KOHTAKThl, WILIUTE POJI-
CTBEHHUKOB, CTapalTech HE TEPATH Jpy3ed, HE 3a0bIBAliTe WX THU POXKACHUS, a
Tak)ke He 3a0bIBaiiTe MpUIIallaTh UX U Ha CBOM JIeHb poxkaeHus. [lomuure, 4to y
BaC W y BalluX Jpy3ed OJHU IEJIA, U OHHU, KOTJIa 3TO MOTPeOyeTCsi, CMOTYT Bam
MOMOYb, TaK K€ KaK W Bbl KOIJa-HHUOYIb CMOXKeTe oMoub UM. U mpexie Bcero
MEPEKUTHh IUIOXUE BPEMEHA, TAK KAK MOXKET CIYYUTHCS TaK, 4YTO JUPEKTOP,
IpUHUMAasi BaC Ha paboTy, MOXKET Mepej] STUM TOMHTEPECOBATHCS TEM, KaK BbI
paboTaiii Ha MPEKHEM MeECTe.

Xopomue KOJUIETH U Jpy3bs CMOTYT Bac BOBpPEMs MOJJIEPKATb, BOBPEMS
IIOPEKOMEHJ0BAaTh HY)XHOE€ MecTo. PykoBOoAuTenb, KOTOpPBIA XOpOIIO K BaM
OTHOCHUTCS, BCErJa MPEMJIOKUT MOAXOASAIIYI0 BaM JOJDKHOCTb, €CIM TOJBKO OH
YECTOMIOOMB M XOUYET, YTOOBI MTa BCEX KIIOYEBBIX MOCTaX OBUIM JIIOAM U3 €ro
KoMmaHabl. U He cTecHsiiTeCch, HE ajaiiTe TyXOM, €CIH Ballly IPOChOY OTKIIOHHIIH.
Benp orkioHeHHas mpock0a O BaiieM TMOBBIIICHUH MOXET CTaTh MPUYHUHON HE
TOJIBKO TOPMOXKEHUSI TPO(PECCHOHAIBHON Kaphephl BAIlIeTO APyra WM HaYaJIbHUKA,
HO W MPUYUHOM TOTO, YTO OH MOKET IMOTEPATHh JTIOBEPUE JIOJEH TOW KOMAHIBI, C
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KOTOpOi1 OH paboTaer.

Hanpumep, Bbl TOJIBKO YTO 3aKOHUYMJIM UHCTUTYT, IPUIUIA HA IPEIITPUATHE
KaK MOJIOZIOW CHEHAIMCT U HauMHaeTe padoTaTh IMPU COBETE TUPEKTOPOB. B aTOM
cllydyae BBl HE JOJDKHBI CTPEMHUTHCS 3aHSTh TOJBKO YTO OCBOOOJMBIIEECS MECTO
PYKOBOAMTEINS TEXHMYECKOro otaena. He cnemyer aToro nenars Jaxe B TOM
cllydae, eciid 3TO MecTO 0oJiee BBICOKOOIITAYMBAEMOE, YEM TO, KOTOPOE BbI ceilyac
3aHuMaere. Ecnm BBl 3aliMeTe 3TO MECTO, TO JOKAXXETE BCEM U IPEkKIE BCETO
BallleMy HA4yaJbCTBY, YTO HE CTPEMUTECH CHENIaTh Kapbepy U TaKOe IUIOXOHBKOE
MeCTO BaM BmoiHe noaxoauT. [logoxaure ynoOHOro ciydasi, 4TOOBl 3aHATH TO
MECTO, KOTOpO€ BaM OoJibllie MOJXOJUT, YEM TO, HA KOTOPOM Bbl Oy/ieTe€ MpPOCTO
HAa4aJIbHUKOM, HO He Oyzere NpUHHMAaTh Y4acTHE€ B NMPUHATUU OTBETCTBEHHBIX
pELICHUN.

Bpems — cambiii rnaBHbiid (akTop. IlpuBeneM TakoM MOy4YUTENIbHBIN
npumep. B konme 1994r. lutmap [lrtaddenst ymen c¢ mocra mpeacemarens
dpakuuu 1 3emenbHOM opranuzanuu bepnunckon CIUIIT. Ommbka Htadgdensta
ObUIa B TOM, YTO OH HENPAaBUJIBHO M HE IO JOCTOMHCTBY OLEHWJ B3aMMO-
OTHOILIEHUS, XWUTPOCIUIETEHUS BHYTPM NApTUM U MpeHeOper HuHTepecamu
NapTUHHONW KOMaHABI, XOTA caM OblT ee TBOpIoM. Eiie 6oree JIerkoMbICIEHHO OH
NOCTYNWI, KOrJa IPOCTO TaK, HUKOMY HHMYEr0 HE T'OBOpPs, yeXxal B OTIIYCK B
[TopTyranuto, gake HE OCTaBUB HOMepa TejaedoHa, IO KOTOPOMY €ro MOXKHO ObLIO
ObI HATH, @ B 3TO BPEMS €r0 «JIpyr» MO MapTUU U 3aMECTHUTENb, e KOMIaHUH
«Mepcenec-benuy» Enzapn Pouitep, pemus crath €ro NpeeMHUKOM.

Mopanb 3TOH HCTOpPUU B TOM, UYTO HHUKOIJAa HE CIEAYyeT IpeHeOperarb
MHTEpecaMt Koyuler. Beerna noMHUTE, 4TO JIy4dlle 3apaHee U3BECTUTh UX O BalleM
OTIIyCKE, YeM M0 Mpue3sie OOHapyKUTh MX Ha cBoeM Mecre. Mnu Bbl maere B
OTIIYCK TOI'/Ia, KOIZla Ball KOHKYPEHT TOXKE B OTIIYCKE, WJIM, €CIU CIyYUTCS TaK,
YTO BaM IPOCTO HEOOXOJUMO yexaTh Ha JOJroe BpeMsi, 00sI3aTENbHO OCTaBbTE
BalllUM COTPYJHUKAM M JPY3bsIM HOMEp Ballero MOOWJIBHOTO MM IPOCTOrO
TenedoHa, Mo KOTOPOMY Bac MOXKHO OYET U3BECTUTh O COOBITUSX, TPOUCXOISIITNX
Ha ciIyxo0e.
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VYke BO BpeMsi yueObl B YHMBEPCUTETE WJIM HHCTUTYTE€ BBl 00s3aTEIbHO
JOJDKHBl MHTEPECOBATbCA KPYNHBIMU W BAXKHBIMM JIMYHOCTAMHM Ha  TeX
NPEANPUATUAX WM B UHCTUTYTaX, KOTOPBIE BAC 3aMHTEPECOBAIA U B KOTOPBIX BBI
xotenu Obl paboraTh. [locBATHTE HEKOTOpPOE BpeMsl M3YUEHHIO M 3HAKOMCTBY C
MEPCOHATIOM JTHX MPEANPHUATHNR U QUPM, C MOPsSAKAMU, KOTOPHIE TaM MPUHATHI.
Brl 0€3 Tpyzna cMoOkKeTe 3aMETHTh, YTO BE3JE «LApAT» TaK HAa3bIBAEMBbIE «CTAPUKI»
YacTO C OYEHb CHJIBHO PAa3BUTHIM YYBCTBOM KOJUIEKTUBHU3MA.

Hampumep, HMMEHHO TIO3TOMY MOJIOABIE FOPUCTBI MM 3KOHOMUCTHI,
3aKOHYMBIIME TOCIIE BOMHBI YHHUBEPCHUTET, 0€3 0co00ro Tpyaa MO OBICTPO U
JIETKO CJenarh Kapbepy, €CIM OHU ObUIM YIEHAMH CIHOPTHUBHOM KOMAaHIbI
«Adpanus» u3 IeiigenbOepra, Tak Kak OAUH M3 YJICHOB «AdpaHum» 3aHUMAI
TOrZa BAXXHEWIIMK IIOCT B KpPYIHEMIIEH CTPaxoBOM KoMmnaHuu [‘epmanHun
«AnbsiHC». BnociencTBuu 3TO MPUBEIO K TOMY, YTO CTaJIO IPECTUKHBIM U
BBITOAHBIM OBITh uJieHOM «Adpanun». OJHAKO OJHOBPEMEHHO C JTUM
npodeccuoHallbHbIE yceXyu 4ieHOB «AdpaHuu» crtand naaarb. CTyaeHTbl —
yieHbl «AdpaHum» OXOTHEe NUIM Ha (PEXTOBAIbHYIO IUIOMAAKY, YeM K
npodeccopam B yHuUBepcUTET. W crosimuii Bo TiaBe «AJBbSHCAa» «CTapOXKUID) C
OOJBIIMM yIOBOJLCTBUEM NPUXONUI Ha (pexToBasbHBIE Beuepa «Adpanum», Ha
KOTOPBIX «CTYAEHTBD» YaCTO M30 BCEX CHJI CPAXKAIMUCh HA IIMarax TOJbKO JJIsl TOTO,
YTOOBI MOTOM OBITh NPUBETCTBYEMBIMH CaMUM CTAPOKUJIOM, TaK Kak OH MOT
OLIGHUTh W OTOJAaromapuTh MX 3a KpacoTy moenuHka. Komanga monroe Bpems
CYILIECTBOBAJIA KaK «KPOBHBIA COKO3», HO U MOTOM MHOTME M3 BXOJWBIIHMX B HEE
CTYAEHTOB COXPaHWJIM YMEHUE JENIaTh Kapbepy, COOT0Aasi IPH 3TOM ITHKET.

CerosiHst TOYTH Ha BCEX OOJIBIIMX XMMHUYECKMX KOHIEPHAX €CTh XOPOIIUE
LIAHCHI Ui MPOJABMXKEHUA HaBepxX. lIpumepoMm Moxker craTe Dayapa AKKEpMaH,
KOTOPBIM Ha4aJl CBOK Kapbepy UMEHHO CO CTYJAEHYECKOU KOMaH1bl. MHOroJIeTHUM
npecc-cekperapb U coBeTHUK ['enbmyrta Kona momyunn or XJIC maHc caenathb
Kapbepy eIle TOrAa, Korja OH ObUI CTYACHTOM U TMO3HAKOMWICA C TOT/AALIHUM
medom oxHoit u3 ¢ppaxuit XJ1C I'enpuxom Kpone.

XOpomo MpOAYMAaHHBIA M PACCUUTAHHBINA IIAr BCErJa JOJDKEH MPUBECTU K
ycrexy: Bpady, CIyXKalllhil, BIaJeJel CylepMapKeTa WM MpoAaBLIMIIA I[BETOB B
MaJeHbKOM T'OpPOJIKE MPHU MPOJBUKEHNN HaBEPX UMEIOT OJIMHAKOBBIE TPOOJIEMBI.

Bce Bcerga 3agarorcst onHuM BompocoM: «Kak ObI MHE TIOMIAaCTh B XOPOIIYIO
KOMITaHU10?» Bar JI03yHr Jo/keH ObITh TakuM: «3aiTH B MOHEEIbHUK K OJHOMY
U3 CBOMX JIpy3el, BO BTOPHUK — B TEHHUCHBIM KJIyO, 3arisiHyTh B CpeAy B Ka-
KyIO-HUOY/b OOIIECTBEHHYIO OpraHHW3allMi0, CTaB €€ UJICHOM, «CIy4dailHO»
3arjsiHyTh B YETBEPr B IIKOJY, IJie OyJIeT Be4ep BBIMYCKHUKOB, OTIPABUTHCS B
MSTHUILY Ha TOPOJICKOM MPAa3IHUK, a B CyOOOTY MyTh JIOJKEH JIEKATh B CAYHYY.

KoneuHo, *UTh MO TaKOMY IUJIaHY HE TaK-TO MPOCTO, MOXKHO OYEHb OBICTPO
yCTaTh, HO 3aTO UMEHHO OH TapaHTHUpYyeT BaM, YTO BCKOPE Balll JOM OyIeT IMOJIOH
npy3eil. I MHOrMe 13 Balllux HOBBIX 3HAKOMbBIX, HECOMHEHHO, IPUTOASATCS BaM ISt
TOT0, YTOOBI YTO-TO KYMUTh, YCTPOUTH WUIIU MPOCTO JaTh JEIbHBINA COBET.

BcemupHno wu3BecTeH mnpumMep ycmemHoro <«ddd@exra paccemBaHUS» U3
utaiabssHckoro ¢unsma «I[12». B 1981 r. Ha Buiuie rpoccmerictepa Jlyuno Jxennu
ObL1 HaimeH cnucok ¢ 953 dammmusavu. [locnme pacmmdpoBKE 0OKa3aioCh, YTO
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CIUCOK COCTOSIT M3 (aMUJIMH BaKHEUIIMX MUHUCTPOB, T'€HEPANIOB, Hieda TalHO
MOJIMIIAU, BAXKHEUIINX OOCCOB MPOMBIIUICHHOCTH, BIUSATEIbHEHIIINX OaHKUPOB, a
Takke Ooraredmmx npeanpuHuMmareneii. He ObUIO TONBKO YJIEHCKUX KapTO4YeK U
MTOAITHACEHM.

[IpocTo Tak, cobupasch BeuepoM Yy KaMHHA, yCTpaumBas TailHble BCTPEYH,
KOH(EpEeHIINU, 3aKpbIThie 00€nbl, OHH «IPOBOPAYMBAINY BaKHEUIINE Jerna,
IIPUHUMAsI PELICHHS, KOTOPbIE ITOTOM OKa3bIBAJIM HEMIOCPEICTBEHHOE BIIMSIHUE Ha
BHEIIIHIOIO W BHYTPEHHIOK IIOJUTHUKY CTpaHbl. Beda Hramms ponroe Bpems
HaxoJIWJIach 1oJ| BracTeio joxu [12. [Jaxxe Pumckas iepkoBb He M30€xalia 3TOro
BJIMSHUA, TaK KaK OJMH M3 ee KapauHanoB [layns MapuuHkyc Obul CBsi3aH C
JIOXEH, TaK ke Kak 1 BceM M3BeCTHbI CuibBUO bepiryCkoHM, KOTOpBIN 10 Havaia
1995 r. 3anuMan mocT mnpeMbep-MuUHUCTpa WTanmmu w mnapamienbHO ObLI
[EpEMOHUNMENCTEPOM B TalfTHOM OOIIIECTBE.

Cynepkomanoa

Camasi MorylecTBEHHasi KOMaHJa 0 NEepeTsIruBaHui0 KaHata B ['epmanuu,
0e3 coMHeHHMs, y)ke He OOMTCS WHOTJa COBEpLIaTh MAaJICHbKHE OIJIOUIHOCTH H
o6e3ymctBa. Ho juist Toro 4to0bl cienaTh YCIENIHYIO Kapbepy, €€ UJICHBI TaKXKe
UCIOJIb3YIOT U TAKTUUECKHUE TPIOKHU.

CamMmble MOTYIIECTBEHHbIE KOMaH/IbI MO MEPETSITUBAHUIO KaHaTa COOMPAIOTCA
WM BOKPYT OJHOM mepcoHsl (kak, Hanmpumep, B XJIC Bokpyr Koums), i Bokpyr
KaKOH-THOO MOTYIIECTBEHHOW opraHu3anuu (mpo¢)coro30B, IEPKBH, MPOMBIII-
JICHHBIX 00BEIMHEHUN ).

B 35IeKTpOHHOM NIPOMBINUIEHHOCTH Ce€WYac MPAKTUYECKU HUYEro HENb3s
caenath 6e3 ogoOpenus meda uiam npeacenareneit corsa padorongarenet «/loitue
banka» mbo 6e3 cofeicTBUs Mpe3nIeHTa KOMIIAaHUM, OY/b TO « AJIbSTHCY WJIA UHAsS
npyrasi.

[Ipencenarenu Gpakiuii U yrnpaBisiiolIie JeIaMy MapJIaMeHTCKUX (paKIui
XIAC, XCC, CsAIl, CAIII' m «3emeHbIX» COCTABISIIOT OOJBITUHCTBO TIPHU
OOCY)KJIEHUM Ba)XHEHIIMX BOMPOCOB, WMEHHO OHHU U SBISIOTCS CHUJIAMH,
NEPETATMBAIOIIMME KaHAT TO B OJIHY, TO B IpYryto cTopoHy. M mogoOHas curyarus
COXpaHseTCsl U B JAHATare, U B Mpodcoro3ax B KPYMHBIX HEMELKUX TOpPOAax: OHU
HaxoJATCsl B opOouTe OOpHOBI 3a BJIACTh MEXAY dTUMU KomaHaamu. Ho stumu
BBICOKMMH JOJDKHOCTSMHM UIpa MO MEPETATMBAHUIO KaHATa HE 3aKaHYMBAETCS, B
HEe BTATHBAIOTCA W JUPEKTOp OONBHUIBI, W Tpodeccop U3 yHHBEPCUTETA, U
PYKOBOAMTEIb FOPOJICKON SKOJIOTHYECKOMN CITYKOBI.

B npornuiom HU B 0J1IHOM MapTUH HENb3s ObUIO Tak OBICTPO CIENATh Kapbepy,
kak B CB/III. JloctarouHO OBUIO TOJBLKO «IPUBECTU» CBOIO KOMAaHY, COCTOSIIYIO,
ckaxeMm, u3 50 HOBBIX UJICHOB (BKJIIOYas Iarl, MaM, JIeAyIIeK, 6a0yiek, apy3eil mo
CIIOPTUBHOMY KJIYyOy U Jp.), TPEJICTaBUTh JaHHBIE B MECTHYIO MapTUUHYIO
OpraHW3alMi0, U BaC MOIVIM BKJIIOYUTh B CIHCOK KaHAMJATOB OT MHapTUH Ha
BbiOOpax B nanarar. Ceronnst XJIC u CAIIT urpatot GobIIyt0 pojib, 3aXOAUT JTU
peub O MOJIUTUKE WIIA MPOMBIIUIEHHOCTH U T. [I.

B mpecce Taxke HapAT pasiMyHble KOMaHIbl MO MEPETATMBAHUIO KaHaTa.
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OHU COCTOST W3 XKYPHAIUCTOB, pabOTalOIIMX B Tra3eTax, Ha paauo WM Ha
TEJICBUJCHUH.

B oskxoHomuke pykoBoauTenu KpynHemmx OaHkoB («loiue bankay,
«pe3nuep banka», «Kommepry banka», «baBapckoro HUMOTEYHOro OaHKa»)
MOCTOSSHHO HWTPalOT MEXAy co0oi B TepeTsruBaHue KaHata. JleilcTBys B
COOTBETCTBUU C JIO3yHroM: «Eciu s moMory tebe momactb B MPEACENATENbCKHIMA
COBET, TO Tbl IPOCTO O0S3aH NMOMOYb MHE BO BpEMsl BBIOOPOB 3aHATH IOCT
IUAPEKTOPa», BCE IPEACTABUTENM BAKHEHIIUX MPEAIPUATHA XUMHUYECKOW,
CTJIbHOM, aBTOMOOWJIBHOW WHIYCTPHM IIOBA3aHbl OJHON BepeBKol. M Takas
CBs3Ka OOECneYMBaeT WM 3allUTy, MPOJBHKEHHE, POCT B Kapbepe, pacTeT
HACTOSIUI TyX KOPIOPATUBHOCTH.

He Tonmpko mama puMckuii BiageeT cepamamu Oojee 800 MHUIIITMOHOB
XpUCTHAH-KAaTOJIMKOB BO BCEM Mupe. Ero MOrymecrBeHHas KOMaHJa IIo
NEPETATMBAHUIO KAaHATa, B KOTOPYIO BXOZASAT M IPOCTBIE BEPYIOLIUE KATONHMKH, U
KapJAWHAJIbI, U EMHCKOIbI, paCIpOCTPAaHAET CBOKO BiIACTh Ha BClo I'epmanuro. Ho
Hapsy C KaTOJMKaMU 31€Ch CYLIECTBYET U KOMAaH/1a IIPOTECTAHTOB, OYEHb CUIILHO
BIMsIONIass Ha (GOpPMUPOBAHME U Pa3BUTHE OOLIECTBEHHOTO MHEHMs, Ha
IIPEACTABIECHUSA O MOpaH, dTUKE. VX [IEpKOBHAs NOJINTHUKA SIBISETCS PEIIAOIIEN B
(GbOopMUPOBAaHUM CYXKICHHN TPOCTHIX JIIOJEH, KOTOpbIE pabOTalOT B OOJHHUIIAX,
JNETCKUX caJlax, jlarepsax s OeXEHLeB U JoMax IpecTapenbix. boxxecTBeHHas
KOMaH/1a 10 MEePETATMBAaHUIO KaHaTa U 3eMHasi 00pb0a 3a BIaCThb...

I'enomym Kono —
zpoccmencmep
no nepemszuéaHuIo

Kanama

Makwuaseru, UTAIbAHCKUN IMOJIMTUK BPEMEH Peneccanca,
IpoNaraHJAupoBal M 3alIMINAT TE3UC, YTO Ha TOCYJApPCTBEHHYIO BIJIACTH MOTYT
BO3/IEIICTBOBAaTh 00JIajatolIe BCEH MOJHOTON BJIACTH MOJIUTHKHU, IPU 3TOM 4acTo
UCIIOJIb3YSl BCE JOCTYIHBIE UM cpeAcTBa. Eciu Mbl BHUMAaTeIbHEE TPUCMOTPUMCS
K BJACTHBIM CTPYKTypaM, TO 0e3 Tpynxa 3ameTuMm mpaBory Maxkuasemnu. Tak
TeHUAIbHBIN MOJIUTUK JEPKUT B CBOMX PYKax HOBYIO 00beIMHEHHYIO | 'epMaHuio.

[TocTosiHHbIE, MpodecCHOHaNbHBIE M IOJy4alOlIe HECOMHEHHYIO BBITOAY
(BbIOOpPHI!) HEMELIKME MOJIMTUKU MHOTHE TOJbl 00bearnHeHbI ['enbMyToM Komem —
0e3 coMHeHHUs1, 0e3 CKpurna, yBepeHHO U MyApo!

Ero nprumMep IOIKEH NOCIYXUTh MOJEIBIO MTOBEACHUS U1 MHOTHUX JIPYTIHX.
BarnsauTe Ha HEero moBHUMareIbHEe, KOoraa OyaeTe MIaHUPOBATh CBOIO TUYHYIO U
npodeccuoHalIbHYIO JKU3Hb. [Iporecc oOyueHuss AOKEH HPOUCXOIUTH O[T
KOIUPKY: 4TOOBI TPUOOPECTH TAKYIO K€ BJIACTh M TAKOE K€ BIUSHUE HA JIIOJEH, BbI
JOJDKHBI TPOCTO 3aMEHUTH KIMILE «IpelceaaTellb MapTUU» Ha «PYKOBOIUTEIb
oTIENa», <«JIUPEKTOP», «IpeAcenarenab Mpodcoro3ay, «rIaBHbII HHCIEKTOPY,
«Mactep», «O(QHUIMATBHBIA TPEACTABUTENb», «3aMECTUTENb ITUPEKTOpa» WU
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IIPOCTO «XO3SIMH» COOCTBEHHOU CyABbOBI U Kapbepbl, UCHOJb3Ysl MPU 3TOM BCE TO,
YTO Ha [JIaHHBII MOMEHT peajJbHO HAaXOAUTCA B Balllell BJIACTH: KOHUEPH,
npennpusitue, pupma, padpuka, HepKOBb, MPOPCOI03, CHOPTUBHOE O0BEIUHEHUE,
COIO3bI Ha MPEANPUITUAX, OAHKH U MHOT'O€ JIPYTOe.

Otor Oonbmioil yenoBek w3 OrrepcxaiiMa co3fajll CBOK KOMaHAy IpU
NOMOIIY TICUXOJIOTUYECKOM CHCTEMBl «MAasiTHUKa», CIEJaB BCEX WICHOB IMAPTHHU
CBSI3aHHBIMH JPYr C JIpyroM. B OCHOBaHHE CHUCTEMBI ObLI TOJIOKEH MPUHIIMIT
KpYroBOM MOPYKH: IJIi TOrO YTOOBI KTO-TO M3 YJIEHOB MAapTUU YEro-ro J0OuJICH,
HYKHO, 4TOOBI €ro MOJAep:Kalld €ro KOJUIETH, a OH B CBOIO Odepenb Kak Obl
00s13yetcst momorath uM. Kak ke Bce 3T0 poucXoauio?

o B 1998 r. 6yzner yxe 6omnee 50 ner ¢ Tex nop, kak ['eapmyt Komp — unen
naptuu XJIC; OH TUYHO 3HAKOM CO MHOTMMHU CBOMMHM TOBApHUIIAMH I10 NApPTHH,
HA4YMHAas C CaMbIX HUKHUX JI0 CAMBIX BBICOKMX ATa)KEW BIIACTH.

o Okomo 40 ner ToMy Hazal OH TNpUIIE] B MapjJaMEHT 3€MIIU
Peitnnana-Ilpanby u y Hero OBLIO AOCTATOYHO BPEMEHHM, YTOOBI MOCTPOUTH
HACTOSIUI IMAPTUWHBIA KapTellb.

o VYxe 6onee 10 pa3 on uszbupanca npenaceaarenem XJ[C: Takoe monoxeHue
BELICH JaeT eMy BO3MOXXHOCTh BOBPEMSI YHHUTOXKATh BCAKYIO OMMO3UIUIO B CBOEH
KOMaH/ 1€, YKPEIUISATh €€, JieJaTh ele 0ojiee 000pOHOCIIOCOOHOM.

o Vxke 6onee 15 ner crout oH Bo riase ['epMannn; Ha3HAYEHUE TTOYTH BO BCEX
rOCyJapCTBEHHBIX KOHIIEpHAX, Ha BCE T'OCYAAPCTBEHHBIC MOCTHI HE MOTYT OBIThH
pelieHbl 6e3 BMeIaTeNbCTBa MAPTUHHBIX OOCCOB.

Ero npy3psd mnouuTtaroT ero Kak MoHapxa. Ero Bparu mo3BojsioT cebe
Ha3bIBaTh €r0 «MAaCTEPOM IEPCOHAIBHOrO MPaBJIEHUs», KaK 3TO CKa3ajl BCEMHUPHO
u3BecTHbI PaitHep bapienb, ObIBIIMN KaHIuAaT B (eaepaibHble KaHLJIEPHl OT
XAC. MoxHO mpeanoyiioxutb, 4yto Konb moBepusl B ciemyroliee OMMO0YHOE
CYXJCHHE: «EClU CIENaTh BOKPYr ce0s BCeX MaJ€HbKHUMH, TO Thl CaM HaBEpHSKA
BeIpacTentb Oonpmmmy. Ho, kak Obl TO HH OBLIO, KJIIOY K €r0 yCIeXy M3BECTEH:
clenaTh Ipyrux MajJeHbKUMH, HE aBaTh UM pacTu. MOxHO co3naTh 00pa3 BIacTH,
ee (haHTOM, HE TPUBJIECKAs MPU ATOM OJIECTSIIEH PUTOPUKH, €CIH HCIOIb30BaTh
«JIOMAILIHEE OKPYKECHUE.

Kax Kosb, coOcTBeHHO TOBOps, Bcero noodwics? JlaBaliTe moBHUMATENIbHEE
IOCMOTPUM Ha €ro TaKTUYECKHE XOJbl, €ro IMCHXOJOTHYECKHI MOPTPET, €ro
«(pUpMEHHBIE» TPIOKH.
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1. Konp mpekpacHO uIeT Ha KOHTAKT: OH €/IeT Ha BBIOOPHI MJIM Ha Che3[l

napTUM KyJaa-HuOyb B MPOBUHLIMIO M CIIOKOMHO OOLIAETCS] CO MHOIMMU ITPOCTBIMU
moabmMu. Kaxaplil, KTo XOTb /IBa CJI0Ba CKa3all ¢ HUM, HAUMHAET YyBCTBOBATh ce0s
IIyCTb HE BAXXHOM, HO BCE K€ IEPCOHOU, YICHOM OIPOMHOM KOMAaH[bI, KOTOpas
nenaeT ofgHo oOuiee neno. Kaxplii OyproMucTp HochlIaeT eMy MO3paBieHUE K
I00MJIeI0 — pa3Be ATO HE TOBOPUT O TECHBIX CBA3sIX KaHuepa? UM ecnu Obl oH
XOTEN YTO-TO MONPOCUTH Yy CyIAbOBI, TO, BO3MOYKHO, OH MOKenal Obl cede Takoro
&Ke npeeMHUKa. MoXeT ObIThb, OH 3TOTO YK€ KET.

Jlosinernocms cozoaem 00xo0. Konb — onmumucm U, 603MOIHCHO, OH cam
cozoacm cebe npeemHuKka, Ho mom HUK020A He CMOodIcem cmamos ewy dpyzom.

2.V Kons OTPOMHBIM OPraHU3aTOPCKUN TAJIAHT. DTO 3aMETHO YXKE IO

3amucsiM B TeNe(POHHON KHUTE B IPHUEMHOM €Tr0 CeKpeTapid, B KOTOPYIO, KCTaTH,
3aIlMCaHbl U BCE YaCTHbIC HOMEpA. BUIHBIN repMaHCKUN TOJUTUYECCKUMN JEATENb
bunenkond rosopur o Kone cnenyromee: «OH paboTaeT ¢ YAOBOJIbCTBHUEM,
OPUXOJ OT 3TOrO0 B XOPOILIEe HACTPOEHHUE, BEAECT JUCKYCCHUU, MAHUITYJIHPYET U
yTrpaBisieT». BOJBIIMHCTBO €ro KOJUIer YYBCTBYIOT ce0si HYKHBIMHM W HE00XO-
JUMBIMH, €CITU KaHIIEp 3BOHUT MO3HO BEUEPOM MM JIOMOW U MPOCUT COBETA WUIIU
nomoiy. (Kak 31ech He ynep:kaTbcsa U HE BOCKIMKHYTh: «Jloporasi, Thl ClbIIIana,
310 ObUT cam KaHipiep!») Kpome Toro, kaHIiygiep OTJIMYHO IMOMHHUT BCE JHU
POKIEHUSI CBOMX KOJUIET, a 3TO W MapTUIHBIC, U MPOMBIILJICHHBIE, © OAHKOBCKUE
00cChl, U HE 3a0bIBAET UX MO3IPABUTH.

Hcnonw3yiime makou xopowiutl UHCMpPYMeHm, KaK yeiogedeckue ciabocmu,
8 C8010 NONb3Y.

3 . ¥ Komsa BenukosienHas mamMsath. OH HUYETo He 336BIB36T, OH HHMKOTI'1a HC

3a0BIBACT TOTO, KTO eMy Korma-mubo momor. OH HUKOTIa HE 3a0bIBACT, YTO OBLIO
JUISL HErO CIIEJIaHO, KaK NOMOIJM €My T€, KTO CTOsJI Ha CTYNEHbKax IJIMHHOW
JIECTHUILIBI HA €ro MyTH K cliaBe U BiaacT. Ho OH MOMHHUT U TeX, KTO €ro mpenaal,
cKasall eMy Korjaa-to «Her». Hanpumep, Xaitnep ['aiiciiep, KOTOpbIN XOTEN JIMIIUTH
Kons Bnactu B 1989 r., unu rpad JlamOGcnopd, KOTophIii, KOT/1a OH CTOSI BO TJlaBe
CsII u 661 mapraepom Kons mo koanumuu, cBoum J103yHroMm «Kaknprii urpaer
3a ce0s» TBITAICS UTPaTh TOJBKO B CBOIO UIPY, HE MIPUHUMAs B pacueT UHTEPECHI
Komns. B pesynsrare Konb mobuncst toro, uro corinacHo cT. 64 KoHCTUTyIMU OH
OJIMH CTaJ BBINMOJHITH O0S3aHHOCTH KaHILIEpa.

HaMmekasi Ha CBOIO BEJIMKOJICIHYIO MaMsATh U Ha CBOMX BparoB, Koyb Kak-To
ckazan B 1992 r.: «Ecnu Obl s ObUT 37I0MaMSTHBIM, TO MOsI Teie(OHHAas KHUTa
HanoMuHana Obl bepnuHckuil TenedOHHBIN CIPaBOYHUK.
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YV Kons oeiicmeumenvno oepomuas menegh)oHHAS 3aNUCHAS KHUSA.

4. Ha Komg Bcernma nanmexHas craBka. HadanpHHK, 0OJCYEHHBIH TaKOU

OOJIBIIION BIACThIO, KOTOPOU oOnagaeT Kok, uMeronuii BO3SMOXKHOCTh CHATh WIIU
Ha3HAUYUTh KOro-Im00 Ha J0OOM MOCT, JOMKEH MOCTOSIHHO YOeXIaTh CBOMX
MPOTUBHUKOB, TPYCOB M TIPOCTO TOPMO3SAIIUX JIBHOKEHHE B TOM, UYTO OH
CYACTJIMBYMK, B TOM, YTO €EMY ITOCTOSIHHO B€3€T. [[eCTBUTEIILHO BOBCE HE KAX/bIN
XOUYeT U MOYKET BCE BpeMs BEPUTh B IMOOETY B MEPUOJ UCIIBITAHUN U MOPAKEHUH,
HE KaXIbIH MOXET WATH BIEPEeId, MHOTHMX BIIOJHE YCTPauBaeT poJib
npuUMKHYBIIEro. Kok B 3TOM OTHOIIEHWU BelET ce0s BEIMKOJICITHO: OH OXOTHO
UrpaeT pojib narpuapxa. Ero BceMoryias TeHb 3alIUIaeT ero KoMmaHay ot Oypb 1
JOXKJIeW, OT HeyJad W OropueHUM M BCErjJla OCTACTCS TapaHTHEeW MOJydeHUs
XOpOUIEro MecTa.

Bceeoa oxomnee manym xanam 6 cmopomny mozo c4acmiueuura, KOmopomy
yavlbaemces hopmyHa.

5. V Kons senmxonenmas uHopMmanronHas ciayx6a. Huuero He Moxer

CKPBITBCA OT €ro B30pa B «HapTUHHON cTpaHe». OH MMEET Pa3BETBICHHYIO CETh
cBoMX HaOmoaarenei, nadopmaropos nosciony. Ecinu B Jleinmure, MioHxeHe uimu
DHTEHXay3€HE TMPOXOJUT MApPTUHUHBIA CbE3J, TO HaA 3aJHUX PAIAX, YaACTO
HE3aMEUEHHBIM, CUIAWT IIPEACTAaBUTEIb OT LEHTPAIBHOIO ammapara NapTUh U
3anucbiBaeT. Ha cnepyromee yrpo Konb 00s3aTenbHO NOTYYUT TOJPOOHBIN OTYET O
MPOMCXOIMBIINX TUCKYCCUSIX U PELICHUSX, IPUHATHIX HA che3nie. Ho ckopee Bcero
ATUM JIEJI0 HE OIPAaHUYUTCS: BCKOpPE MPUIYT U MAarHUTO(GOHHBIC 3aMUCU, KOTOPHIE
OBLITU CJENaHbl HA ChE3/I€ U B KOTOPBIX COJIEPKUTCS KpUTHKA TuHUM Koms.

Ecau umemsv xopoutyio ungopmayuonuyio ciyxcoy, npuvem OHa OOAHCHA
Obimb 0053aMENbHO YACMbIO CAMOU KOMAHObL, MO MOMCHO 808peMs U 0e3 0co-
6020 mpyoa y3Hasamv 000 6ceM, YMO NPOUCXOOUM 6 KOMAHOe U 3a ee
npeoenamu.

6. Kom yMEeT BOBpeMsl CMOJ4aTh M TPEACTaBIsSeT U3 ce0s THIl

MOJIYAJIMBOTO JIOTHMKA: OH MPEANOYUTAET MPOBEPATh U BBIBEPSTH THICAUY pa3 BCe
CBOHU XOJIbl, BCE CBOM HAMEPEHUSI M pacueThl, CUJs B cBoeM kabunere. U neiicTByeT
B COOTBETCTBUU C AeBU30M «Tbl — MHe, 1 — Tebe, HO JIyyllle BCE K€ HE TOBOPH
"Het"». Bonbie Bcero oH MOOUT 00CYXAaTh YK€ MPUHATHIC UM CAMUM PEIICHUS C
Kpyrom 0co00 mpuUOIMKEHHBIX K HEMY WICHOB €r0 KOMaH/bl. B 3TOM BHyTpeHHEM
KpPYry OH BBICIYIIMBAET BCE MHEHHS, KOTOPbIE MMEIOTCS Y YJIEHOB KOMAaHIbI IO
noBoay ero pemieHusi. M 0ObSCHSIET OH 3TO TEM, YTO, C OJAHON CTOPOHBI, UM
JIOBEPSIET, HO, C APYrOM CTOPOHBI, OH TaKMM 00pa30M OCTaeTcs Kak Obl M HU MpHU
YeM, €CIM BIIOCJIEICTBUHM DPELIEHUE OKAKETCS HEBEPHBIM: BUHOBAThl OYyAyT BCE.
Kpome Toro, Konb 3Haer, kak u3BlIe€Yb MOJIb3Y U3 JIOOOM MpUBATHOM Oecenbl y
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kamuHa. Korjga-to v ¢ KeM-To... IOCMOTPUM U MPU3aTyMaeMcsl.

CexkpemHnocmo, eciu oHa Odadce Huc0e OQUYUATLHO U He NPedyCMOmpeHd,
MOdHCEm NOCTYHCUMb NPEKPACHBIM CPEOCMBOM 01 CO30AHUSL U PA3BUMUS 4)8CMBA
KOJLLEKIMUBHOU OMBEMCMBEHHOCMU — OCHOBbl JHCUZHECNOCOOHOCMU XOpoulell
KOMAHOWL.

7. Kom MpeCTaBIseT COO0M Tako TUI BOXKIS, PSIAOM C KOTOPBIM HUKTO
HE CTpajxaer, HO Bce MOMHAT O ero Bimactd. B 1973 r. om momor Kypry
bunenkondy crate renepanbHbiM cekperapem XJIC. Tor mnopaxan cBoumu
3HAHUSIMU B 00JIaCTH IOPUCTIPYACHIIMU U MHTEUIEKTyalIbHOM Motibio. Koo He mo-
Be3s10. M B3auMHOe HenpusTue cymecTByeT u ceroas. [locne cBoero «nagenus»
bunenkond mor Obl cTtarh npembep-MuHUCTpoM 3eMiu Cakconus. Ho ecimm
bunenkond «aoHMMaeT» CBOEro mapTHMHOro 0Oocca M CErofHs CBOUM
UHTEJUIEKTOM, Oonbiioii Kosib Opocaer B penopTepckyro KaMepy TOJIbKO OIHO
npemioxenue: «lIpexne yem buaenkond ckaxker "konbaca", s yxe ycnew ee
CBECTBY.

Ecnu 6v1 OdeticmeumenvHo xomume coxpaHums 6 cOOCMBEHHOU KOMAHOe
PeanbHyI0 81ACMb, He 0epicume 6 Hell CIUUUKOM UHMELLIeKMYalbHulx atodeu. Ho u
He NpumeopsAumecsb UHMENLIeKMYaioM, eciu xomume Obimb cpeou eaulel
KOMAHObL CBOUM UEL0BEKOM.

8. Konp 0x0THO U € YAOBOJIbCTBUEM HUTIPACT B mooumoro bora: on OIHUH

pelraer, KTo U KOI/ia JOJKEH 3aHATh WM OCTaBUTh TOT WJIM MHOM mocT. [Ipu 3ToM
OH BCerJia C y/I0BOJbCTBUEM ITOKA3bIBAET CBOIO BEIUYMHY U 3HAUMMOCTb TEM, KTO
JIOSJILHO K HEMY OTHOCHUTCS, KTO €ro MOAAEPKUBAET, HE oOpalllas BHUMaHUA Ha TO,
ObuIa JIM MOJJIEP’KKA OKa3aHa B XOPOIIME WM CMyTHbIE BpeMeHa. Ho npu 3Tom oH
He 0co00 oOpalaeT BHUMaHWE HA MaJICHbKUE CMYThl M BOJHEHUS] BHYTPH MapTHH;
KOHEYHO, JI0 MOpPbI J0 BPEMEHU, MOKA OHU HE CTaHYT IPEICTaBIATh OMACHOCTD.
Tax, B 1983 r. MuHuCTp 060pOHBI BepHep BHICTYIHII IPOTUB OJJHOTO U3 T'€HEPAJIOB
OyHzaecBepa, KOObI 3aMEUEHHOTO B TOMOCEKCYAJIbHBIX CBS3SIX, YTO MPUBEIO K
CKaHJally, noiyuuBlieMy Ha3BaHue «adepa Kucmunra». Ero BuHa He Obuia
J0Ka3zaHa, a BepHep BMecTO TOro, 4To0bl JIMIIUTHCS CBOETO MOCTa, CTaNl MO3/IHEE
reHepaibHbIM cekperapem HATO.

C npyroit croponsl, korja Puxapn ¢on Baiizekep ObLI OTHIpaBiieH B
OTCTaBKY HEMOCPEICTBEHHO C NocTa (eAepaibHoro npesuaeHTa, Komab 3poposancs
C 3TUM paHbllle IOYTH HE UMEBILIUM Beca B MAPTUIHBIX KPyrax MHTEIJIEKTYaJIOM,
Ha3bIBas €ro «aoporoui Puxapm».

He cmoum oename 8paAcOM noco, Yy Koco yatce He oCcnajloCob KOMAHOWbL.
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9. Mmuorue o00s3apl  Koaro CBOMM  IIONOKEHHEM: €ro  BIIMSHHE
pacipocTpaHseTcs Ha KaxJ10e J000M 1 Kaxa0e coOpaHue WK MPeCTaBUTEIHCTBO
KPYITHOTO TEePMAHCKOTO TPOMBINIJICHHOTO KOHIIEpHA IMOoOamBaeTCs  OBIThH
3aCTUTHYTHIM BpPACIUIOX, TaK Kak OH BCerJa HAWAEeT KOro-HUOyAh M3 ITOTO
KOHIIEpPHA, KOMY XOTh Pa3 B CBOCH KM3HM yke momor. Kojb momoraer oXoTHo, HO
HE BIPYT U HE Cpa3y, a BCET/a kAT HY’)KHOT'O MOMEHTA.

Obs3amenvHo umelime 8 cgoell KoMaHoe nioell, Komopvle 8aM YemM-mo
o6sa3anvl. Ho ne naoo oenamv max, umooOwvl «0013amelibCmeny CEA3bléall0 6CeX
emecme...

10 Mmuorue 6ositcs HemusiocTu Ko, ToT, KTO XOTh pa3 OCMETUTCS €ro
Ipeaarb WM BBIATH M3 €ro KOMAaHIbl, Kak 3TO CIEJal €ro COBETHUK II0
BHEIIHETIOJUTUYECKUM BonpocaM XopcT TenbHUK, yiias B NPaBICHUE KOMIIAHUU
«beprenbecman Al'», pUCKyeT BbI3BaTh CTPAIIHBIA THEB. TOT, KTO NPOrHEBAET
Koz, 60b111€ HUKOrJa €ro JIMYHO HE YBUJUT U HE YCIIBIIIUT.

Vx00s, ne 3a6yovme, umo uacmo oopoau Hazao He Ovieaem.

11. xom BCErJa HACTPOEH CKENTUYECKM M HENOBEpYMBO. PaHblie OH
CJIMIIKOM YacTO JOJDKEH ObLI MJIATUTh 3a cBoe noBepue. Kpome Toro, oH oueHb
XOpOLIO 3HAeT, Kak OBICTPO MOXHO YNAacTb C BEPUIMHBI, €CIU JOBEPATh, HE
IPOBEPSSL.

He pa3zouaposgvisatime Opyeux uieHo8 ceoelli KOMAHObl, HUKO20d He
208opume 0 Hell n1oxo. Bceeoa umetime ceou auuHvle yenu u 3a0ayu, HO He
CMoum 0 HUX nogciody 208opums. Tom, Kmo 0oadxcen yumu, modxcem yumu u oes
sauielr NOMOUU.

12. Kome smaer METOJI KHyTa M npsHMKAa. Ha Bompoc, Korma MOKHO
wianupoBaTh yxon Konst u3 Gomnbiiod monutuku, Ponansn Kox, med ¢pakiuu
IeCCEHCKOTro yaHaTara, 3asBui B 1994r.: «Tor, KTO XOTea OBl OTBETUTH Ha Balll
BOTPOC, JIOJDKEH ObUT ObI HE IOPOKUTH CBOEH paboToi». B 3TOM oTBETE M CTpax, u
Henoepue. Bekope rocnonud Kox 3amerwit: «Konb Bcerna Beaer cedsi o CBOMMU
KOHKYpEHTaMH KpaiiHe HeapyxkenrooHo. Ho B cBoell mapTtun oH 3a00THTCS, YTOOBI
BJIACTh MOJIy4YaIl MOJIOAbIe». BOT BaM U NpsSHUK.

B xomanoe, 20e 6ce unemvl mecHo cea3aHbl Opye ¢ OpPYeOM, UHO20A
HeoOX00UMO NPUMEHAMb IMOM Memoo.

13 . Y Kons BeIHMKOJENHO pPa3BUT MHCTUHKT. OH OYEHb HE-V OXOTHO
00OMaHBIBACT, JaKe €CITU ATOT YEJIOBEK 3aCIyKUBAET TaKoro oTHomeHus. C apyroi
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CTOPOHBI, Y HErO €CTh CHEIUAIbHBIA TOHKHW «IPUEM» IJII BAXKHBIX IIEPCOH,
KOTOpBIE MOTYT €My MOHan00uThes. Tak, Hanpumep, ObUT MPUOIMKEH K KaHIUIEPY
Jleo Kupx, kopons MmynbTuMeana. O0oroaHas CUMIATH MOXKET CTaTh MPEKPaCHOU
IPEINOCHUTKON A1 COBMECTHOM paboThl. Kupx 10 cux mop m3beraer «3aroBopa»
IPOTUB ce0s1 MEXKIY KapTeIIMU U MOHOIONUSIMHU U TIpH 3ToM uctonb3yeT CATI,
[Ipo?, AC® u uznarensctBo Llnpunrepa. U cerogns emy 310 ynaercs aenarh Mpu
IIOMOILY CBOETO MOTYILIECTBEHHOT'O APYra.

Co cBoeit croponsl Konb ycmemHo HCIONb3yeT BO BpeMsi BHIOOPOB Bce
CpeAcTBa MaccoBOoW HHQOpPMalMH. bBIarocKIOHHBIM THaBHBIA pEAaKTOp, K
npumepy, «bunbna» unu CATI, Bcerna nocrapaercs, 4ToObl Iiepe]; BbIOOpaMu B
peIIAONTNil MOMEHT MOSIBIISITUCH TOJIBKO XBaJICOHBIE CTAThHU.

Ecnu koeo-mo ucnonvsyrom 6 Kkomanoe, mo 3mom ueioBex GNojHe 8npase
paccuumsléams HA MO, 4YMoO U OH MOJCem Ucnoab3osams kozo-mo! Ho ewe
Jyywe.; us 08yx coenai 00Ho2o!

3
Ycnex 6 oouecmee — cmynenv 6 pocme
Kapovepul
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Kak nonacmo

6 ébicuuee oﬁmecmeo

Henb3st caMonpon3BOIbHO BIUTHCS B KU3HB JIPYTOTro OOIIECTBA, Aa €lIe TakK,
4yTOOBI Cpa3y CTaTh €ro 4acThio. B cpepHue Beka cienarb 3T0 ObUIO TOpasio JIerye,
K TOMY JK€ TOTJa U OpPUEHTHUPHI OBLIM MpOIIE M MOHATHEE: HaBepXy — Oorarble,
IIOTOM CPEIHUH KJIacc, BHU3Y — IOCTOSIHHAs TOTaybHasg OelHOCTh. Elle B Hauane
HaIIero CTOJIETUSI KPOME POJOBOM apUCTOKpPaTHM K «CIIMBKaM HEMEIKOIo
o0miecTBa»  MpHHAJIEKATU  TaMOyprckue  CyIOBIaembIbl,  OeplIuHCKHE
OpeNNpUHUMATEIM W KpYIHble COOCTBEHHHMKH, (QpaHKPypTCKUe OaHKUPBHI,
aupekTopa 3cceHckoro Kpynma, MroHxeHckwe nuBoBapbl. Ho ceromns, B Tak
Ha3bIBa€MbIE JIy4lllMe BpeMeHa OeCcKJIacCOBOIO 0OIECTBa, BCE HaXOAUTCS B IMOCTO-
SHHOM JBMKE€HUU. Bce XuBYT coryiacHo neBusy «Eciu Mbl HaBepx, TO KTO-TO
BHU3Y.

U ceroans Kaxaplid, KTO 3alpOCTO Pa3rOBapUBAET O CBOMX BAXKHBIX JIENaX IO
COTOBOMY TeNe(OHY, €3IUT MO KpaitHeill Mepe Ha «bMB», oTapixaeT 1o qBa pasa B
roJ U HUMEET BBICOKOOIUIAYMBAEMYIO0 pabOTy, MOXET YECTHO OTHECTH ceOsl K
«cnuBKaMm obmiectBa». Tak e, Kak U TOT, KTO UMEET CIUIIKOM 3KCTPABAraHTHYIO
IPUYECKY, Kydy 3K30THYECKMX HApPSAJOB M IIOCTOSIHHO IIONAJAeT B CBS3H C
KaKUMU-HUOYAb CKaHAAJIbHBIMU COOOIIEHHUSIMHM Ha CTPAHMIIBI >KYPHAJIUCTCKOM
XpoHUKH. W Oyap 3TO MpOKypop WM Majsip, OaHKUpP WM BIAJENel] aBTOCEPBHCA,
roCy/lapCTBEHHbI YMHOBHUK WJIM CEKperapiua imeda... Bce MEUTalT MonacTtb B
3TOT pa3psi U BCE UMEIOT IIaHC 3TO CAEJaTh.

Tot, KTO BBIACIACTCS W3 OOIIEH Cepoll MacChl, KTO MPUYMUCIIACTCS WU caM
ce0sl MPUUYHUCTSAET K «Iydlled AECSITKE», UMEET BIUSHHUE, BIACTh, 3()PEKTUBHYIO
MOIIHYIO KOMaHly oA pykoi (cBsa3u moryT Bee!). I nnst Toro uroObl momnacts B
BbICIIIEE OOILECTBO, HE TaK YK M Ba)XXHO, UTOOBI y Bac B XWJIaX TEKJa roiydas
KpPOBb, TMOJYYUTh HACIEACTBO OOraToro MsAIOIIKH, BBITOJHO >KEHUTHCS WIH
ciydaiiHO (4ero He ObIBaeT!) BBIMTPATh B JOTTO-MWJUIMOH. M eciu Bcero »Toro B
OmxaiieM OyAylmleM W HE MPEABUAMTCS, TO YIOBAaTh M BO3JIaraTb HaJEKJIbl
IPUXOJUTCS TOIBKO Ha Kapbepy.

Jnsi  MHOTMX  CTQHOBUTCS MPOOJEMOM  yXe TMOJIyYeHHE  BBICHIETO
oOpa3zoBanusi. boJbIIMHCTBO HE Cpa3y MOCTYMAIOT B BY3bl, MpoOIeMa 3aTsITUBACTCS
Ha MHOTHE TOJIbl, YTO Cpa3y K€ CKa3bIBaeTcsi Ha mpodeccuoHabHOM pocte. U
COOTBETCTBEHHO Ha MEPBOE MECTO B OOppOE 3a paboyee MECTO BBIXOJUT YMEHUE
YXKUBaTbCS B OOILIECTBE, yMHas, TOHKO IPOCYMTAHHAs TaKTHUKa, CTPEMJICHUE
BbIOpaThCS W3 MHpa TIOBCETHEBHOCTM B OJIECTAUIMHA MHUP MEUTHl. YMEHUE
IPOHUKAaTh BO MHOTUE ITOJINTHUYECKHE, SKOHOMHUYECKHE, MPEAIPHUHUMATEIbCKUE
CJIOM O0IIEeCTBa U UCIHOJB30BaTh UX C BHIFOJOH M YMOM aBTOMAaTHYECKU IMPUHOCUT
HOBBIE IOJIE3HBIE KOHTAKThl U Ba)KHBIE 3HAKOMCTBA, KOTOPHIE MOTYT MPUTOAUTHCS
HE TOJIBKO JUIsSl Kapbepbl, HO U UCIIOJIB30BAaHbI TOTA, KOT/1a [0 KAKMM-TO IPUYHHAM
9TOT CaMbId POCT 3aropMmoswica. UM Torma Bel, HEB3Upass Ha YIPEKH Balleu
COOCTBEHHOM COBECTM W BOCHHMTAaHHME, MOXKETE, BOCIOJIb30BABIINCh HUMH,
nepelarnyTh Yepe3 MHOrue Taly.

[Ipu 3TOM BOBCEe HE 00s3aTENBFHO MOCTYIATh U BECTH ce0s Tak, KaKk Tepou
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W3BECTHOTO Hemelkoro tenecepuana «Kup Posim», B KOTOpOM NPOBUHIIUAIILHbBIC
BJIQJIETBIIBI  aBTOCEPBUCOB,  (paOpWKaHTBI,  BBINyCKAlOIIMEe  Koibacy, U
HEOOpa30BaHHBIE JaMbl «TOJYOBIX KpPOBE» MBITAIOTCS BCEMHU JOCTYITHBIMH UM
CWJIaMH . W CPEICTBAaMH TOMAacTh B BBICIICEe OOIMecTBO. Uero oHM TOJIBKO HE
JIENal0T, YTOOBI ATOTO JOCTUYb: W MUChMa MUIIYT, U KOHIEPTHI ycTpauBaroT. Ho
TOJIKO ITOYEMY-TO BCE O€3 TOJIKY.

Hy ner, Tak He noliner. B Biciee 001IeCTBO TAKUM WHTEPECHBIM CIIOCOOOM
HE TomnacTb. TOT AECATOK WJEW, KOTOpPhIE Mbl PENIWIM MPEIJIOKUThH BaM Ha
CIICIYIONNX CTPAHUIIAX HaIeld KHUTH, BBl MOXXETE MOMpoOOBaThH MPUMEHUTH B
*u3HU. Ho mipu 3TOM He CTOUT 3a0bIBaTh, UTO JJII TOrO, YTOOBI CAENATh Kaphepy,
HAJ0 HE TOJIbKO MMETh BBICOKYIO MPO(PECCHOHATHHYIO KBaTU(UKAIIUIO, HO U HE
YIIyCKaTh U3 BUAY, YTO BOKPYT Bac *KUBYT JIFOAH, 5KUBBIE JIIOMU. ..

HocmompuM, C uel2o Hauamob

K namemy ¢ Bamu cuacThio, Mbl KUBeM He B JIOHI0HE, Te MOTHO CHOOOB,
rae mnpuaTHeie Tocnoga u3  «lappuk-kinaba», «aetkum» u3 OKcPopAcKoro u
KemMOpumkcKoro yHMBepCUTETOB WM MOYETHBIC MOYTEHHBIE Aambl U3 «CeBUIIS»
(xoTopbIit 0BT OCHOBaH B 1868 T.) elie U CerofHsi HUKOTo HE JIOMyCKAalT B CBOE
«MeOJIMPOBAHHOE TI0 BBICHIEMY CTaHJIAPTy» OOIIECTBO JIOpJ0B U OapoHecc. Hy u
3ameyatenbHO! Beero um xopomiero! K ToMy k€ MHOTHX W3 3THUX 3HAMEHMTHIX,
MOYTEHHBIX TOCIMOJ] BCErJa MOXKHO BCTPETUTh BO3JIe TOJb()- WM TEHHUCHOTO
KiTy0a, HEJAJIEKO OT TpeHepa IO €3[1€ BEpXOM WM KaTaHUI0 Ha NapyCHHUKE
rae-Huoyas mexnay Terepusee, Illmpeeit u Aycenanbctepom. Beabr HaBepHska
MOXHO TIOMBITaThCS pasbirpaTh 3Ty KapTy. Tak [aBaiiTe MOCMOTPUM, Kak
MPOHUKAIOT B TaKHe KIyObl W DJIUTHBIE TPYNIKU MEHEKEPbI, MPOMBIIUICHHbBIE
CIy)Kalue uik padpruKaHThI.

[MomoxxauTe 10 TEX Mop, MOKa MPECTUkK BHIOPAHHOTO BaMU KiIyOa BO3pacTerT.
3a 3TO BpeMs MPUCMOTPUTECH K PabOTAIOITUM PSJIOM C BaMU HA MPEAPUSITHN UIH
dupme Jr01IM, BO3MOXKHO, CPEIM HUX YK€ €CTh WieH 3Toro kiyoda. [loctapaiitech
MO3HAKOMUTHCS C IBYMS YJICHAMU HTOTO KJIyOa M 10 BO3MOXKHOCTH MOJPYKUTHCS C
HUMH. A TI0CJIE DTOr0 HAUMHAWUTE JIENCTBOBATH!

bnazomeopumenvnocms ona

COOCMEEHHOU NOJIb3bl

Bo Bpemsi Goiblnx OOIIECTBEHHBIX OJIATOTBOPUTEIBHBIX MEPONPUATUN, HA
KOTOpPBIX BCErJa OrPOMHOE KOJMYECTBO MPECChl, BCErAa €cTh IpeKpacHas
BO3MOXKHOCTb ~KOrOo-HHOY/b TNPUCMOTPETh MM C KEM-HHOYIb KOHKPETHO
NO3HAKOMUTBHCS, IMOTOMY YTO TAaKH€ MEPONPUATHS MPOBOAATCS IJISL TOTO, YTOOBI
«TEPEeKUAbIBAThY IIAPUK I0J Ha3BaHUEM «CBs3W». [[1si Toro 4troObl momactb B
«CIMBKW» OOILIECTBa, NOAyMalTe, HEIb3sd JIM MCHONb30BATH JJII 3TOrO
Kakhe-HuOy/lb MeCTHbIe OOIIECTBEHHBIE OpraHu3zanuu, Hampumep «KpacHblii
KpecT», uim MecTHyIo nedarb, WK Npa3IHUK ro/la, WK YTO-HUOYIb B 3TOM JyXe€.
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He 33,6YI[BTC, 4TO BbI CaMH OOJDKHBI CTPEMHUTLCA 3aBECTU KOHTAKTEI. M B 3TOM Bam
HHUKTO Ha IIOMOXKCT.

Ilpocmompot moo...

...JJI1 HHKOMY HEM3BECTHBIX KapbEPUCTOB MOTYT COCIY’KUTh OYEHb HYKHYIO
U He3aMeHUMYyIo ciayx0y. B rapaepoOe, B J€eMOHCTPallMOHHOM 3aJie PsiIOM C BaMU
MOXKET CIIy4ailHO OKa3aTbCs JUPEKTOP, OaHKUP, KPYIMHbIA YUHOBHUK WM Mpodec-
COp MHOCTPAaHHBIX f3bIKOB. PazBe MOXKHO ymyckarh Takod ciydail?.. Eciu BbI He
TaK JAaBHO MPUEXAIH B rOpOJ, B KOTOPOM CEWYAC )KUBETE, U €IlIe HE 3HAETE BCEX
«CHJIBHBIX MHPa CEr0» B JIMLIO, TO Y BAC BOZHUKAET IPEKPACHBIN ITOBOJ ITIOTOBOPUTH
C IPUATHOM AaMoOHM, KOTOpas, BO3MOXXHO, B OYyIyIIeM CMOXET IOMOYb BaM B
BallleM TPYyIHOM IyTh HaBepX. Ho TONbKO Bcerga 3HAMTE, KOO W JJISl YETO BbI
XOTHUTE UCIOJIb30BATh B CBOMX MHTEpecax!

Pezynapuwvie noxoovt 6 meamp...

...MOTYT CTaTh MPEKPACHBIM CPEJICTBOM JJIsl IPUOOPETEHHUS TEPCIIEKTUBHOIO
3HakoMcTBa. Hampumep, MpaBHJIBHO BBHIOpAaHHOE MECTO Ha IIPEMbEpPE MOXKET
CBIIPaTh PELIAIOILYIO POJIb B Balllel skU3HU. Bbl mprobpeTeTe Hy>)KHOE 3HAKOMCTBO,
KOHTaKThI, CBsi3u. K TOMy ke HMKOIJa He 3a0bIBaliTe M HE CTECHSINTECh Balleil
npodpeccun. Bac moryr npuriacuth Tyna, I/I€ HMOHAAoOSATCS Ballld 3HAHUSA U
YMEHUSL.

Kuzno-— smo oxoma

N3 Bcex OXOTHUKOB-AMIUIOMATOB, OXOTHHKOB-TIPOMBIIUICHHUKOB U
OXOTHHMKOB JAPYTUX MAacCTeH, BCTPEUAIOLIUXCSI BaM MOBCIOJIY U MEUTAIOIIHUX BIOBOJIb
MTOOXOTUTHCS, CMOXKET TOJCTPEITUTh MTHUITY TOJIBKO TOT, KTO TOYHO MPUIICTUTCS U
nonajzeT B 3TO COAEprKallee Maccy cBsizei oOmiectBo. M ocHoBoM mist Bamei
Oymymieir OnecTsmie Kapbepbl Bcerma Oy/eT TOTOBHOCTh CTPENSITh MO MUIICHH.
[IpucmoTpuTech K TE€M, KTO Bac OKPYXaeT, BMECTO TOr0, YTOOBI TOJILKO TYIIO
3yOpuTh Y4eOHHMKH; BO3MOXKHO, YK€ BO BpeMsl y4yeObl Bbl MO3HAKOMHUTECH C
HECKOJIbKUMH CBhIHKAMU M JIOYKaMH KPYITHBIX «OXOTHHKOB)» B IPOILUIOM, a
MUIICHEN B HACTOSIIEM. Torjga He CTECHSIMTECh U MCIIOJBb3YHMTE JOPOTO€ MAIBTO,
KJIACCHBI aBTOMOOWJIb, MPEKPACHYIO BBIACPKKY U YMEHUE MUTh, HE NbSHES... U
BCKOpPE BBl OKAXKETECh y UEIH PAJIOM C BIUSATEIbHBIMHU JIIOJIBMH: TIEPENl BaMH
OTKpOIOTCS Bce ABepu. Ho momMHUTE, 9TOOBI «IOMACTh B S0JI0YKO», BBl JTOJDKHBI
OBITH B COTJIACHH C BAIlIel COBECTHIO.

Maesaiime o0veounumcs
Hamra 3emnst Gorara HE TOJNBKO S>KUBYIIMMH Ha HEH 00ecredyeHHBIMU
JIOJIbBMH, HO W CBOMMH TMpa3JHUKAMH, KapHaBajlaMH, II€BYCCKUMH U
TeaTpaJbHBIMU TIpeJCTaBICHUAMU. Eciu BBI )KuBeTe W paboTaeTe B NMPOBHHITUH,
MO3HAKOMBTECh MPEXKJE BCEr0 C TPATUIIUSIMU CBOETO PEruoHa, Y3HAWTE, KOTa
OBIBAIOT MpPa3gHUKU B OJU3NIEKAIIUX ropogax. Bo3mMoXHO, UMEHHO TOCEIICHUE
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TAaKOT0 Mpa3/HUKa U MPUHECET BaM yaady. Ha HEM BbI MOXETe TO3HAKOMUTHCS CO
CBOMM OyaymniuM paboToaaresieM, U3BECTHBIM BpauyoOM HJIM PYKOBOJMTEIIEM CaMOTO
OOJIBIIOTO B 3TOM PETMOHE MPOMBIIIIEHHOTO MPEANPUSITHSI.

Kcratu, 370 01uH 13 caMbIX JTy4dIITUX CIIOCOOOB BOMTH B «CIUBKHM» 00IIECTBA
B BallleM TOpoJie, TaK KaK B OOJBIIUX TOpojiax Bceraa OoJbllie Hapoia, a 3HAYUT,
HE TaK MHOTO IIAHCOB MO3HAKOMUTHCS. I MOMHUTE mpU 3TOM, YTO BCE B HAIIEH
’)KU3HU OTHOCHUTEJIBHO.

He 3a0yobme

npo oﬁmecmeeuuyio MHCU3HD

B HebGonbmux ropogax cpeiu KUBYIIMX B HUX KUTEJEH Bceraa Haijaercs
TPU-YETHIPE CEMbH KPYIHBIX YHUHOBHHUKOB-PYKOBOAUTENEH TN
NpEeANpUHUMATENICH,  KOTOpble  CBOMM  IIOBEJICHHUEM  OMNPEIENAIOT  €ro
OOIIECTBEHHYIO KU3Hb. W TOT, KTO MOJYYUT BO3SMOXXHOCTH OBITh TPUTJIAICHHBIM,
CMOXET CTaTh 3aBCET/IaTaeM ITHX JIOMOB, TOT OYJET KaTaThCs B 3TOM I'OpOJE Kak
«CBIp B Macie»: y HEero TOsBITCA HEOOXOAUMBIE KOHTaKThl, BO3MO>KHOCTb
MOAIACHIBATh KOHTPAKThI, OAHHUM CIIOBOM, €0 Kapbepa MOXET CTPEMHUTEIIBHO
TIOWTH BBEPX.

Ecnu Bel cipocuTe y CBOMX 3HAKOMBIX, €CTh JIM Y BaC IIAHCHI IONACTh B
YHCJIO MPUTJIALICHHBIX, TO OHU MOTYT MPUHSTH 3TO 3a WyTKYy. OHAKO, BO3MOXKHO,
3a7aBas 3TOT BOMNPOC, Bbl CMOXXETE y3HATh MMEHA NpUIIallleHHbIX. Kak 3HaTh,
BO3MOYKHO, ¥ CPEAY BallIMX MTOCTOSHHBIX 3HAKOMBIX HAUAETCS Mapa-TPOUKa JIKOJIEH,
KOTOpPbIE UMEIOT JIOCTYI K 3aBETHOMY ceMecTBy. Opranu3yite BEUepUHKY y ceOst
JI0Ma, TPUTIACUTE Yepe3 CBOMX 3HAKOMBIX KOTrO-HUOYIb W3 3TOr0 CEMEHCTBa U
nocTapaTech  caejaaTh ATOT  HEOOJBIION MpUEeM  HETPAAUIIMOHHBIM U
OpUTHMHAIILHBIM, HAITPUMEP NPUTOTOBLTE HEOOBIUHOE HAIIMOHAIBHOE OJI0]10.

BrnionHe BO3MOXKHO, 4TO TaKOM XOJI JACT BaM HOBBIX MMCHUTBIX 3HAKOMBIX.
K Tomy ke eciu mocie 3Toro BaMm yJacTcs ObITh MPUTJIAIICHHBIM B OYEPETHON pa3
y’Ke Ha BEUEPHHKY K HIM, TO BBl HEe OyJieTe YyBCTBOBATh ce0sl TaM Oenoii BOPOHOH,
y Bac Oyzmer Tema Jijisi pasroBopa. M BOT BBl yXKe Cpell CHIIBHBIX MUpa CET0, €CIIH
IOJ, MUPOM MOAPA3yMEBATH Balll MAJIEHBKUN TOPOJIUIIKO.

CnJlemHu, cnjiemHuu, CnjiCmHU...

Ecnu BbI pemniy mepeexarh B IPYroe MECTO MIIM IPOCTO CMEHHTH padoTy,
TO, K COKaJICHHIO, TEPsETE TJIABHOE, 3a YTO MOXHO YXBAaTUTHLCS B CIlydae HEyJIauH,
— TOJAEPKKY KOMaH/bl. [103TOMY-TO Tak Ba)KHO 3HATh, Kyja Bbl HJETE, KAKOBA
TaM 00CTaHOBKA.

Hrak, 4TO MBI HMEEM: TPEKIC BCErO0 — 3TO MECTHas mpecca. V3 Hee BbI
MOJKETE y3HAaTh HE TOJIBKO BCE CaMble 3HAMEHHUTBHIC B 3TOM rOpOJie¢ MMEHA, HO W
CMOJXKETE YCTaHOBHMTh, KTO, KOMY, KOTJIa M TJI€ YTO-TO CKa3aj, JakKe €CJIM OH 3TOTr0
U HE TOBOPWJI BOBCE. 3alHUIIMTE OSTH 3aWHTEPECOBABIIME Bac HMEHA W
IOCTapaiTeCh IMO3HAKOMHUTHCS JIMYHO C OTUMHU JIIOABMHU. 3aBsA3aB JIMYHBIC
KOHTaKThl C OJJHUM W3 HHUX, Bbl KaK 3a BEPEBOYKY IOTSHETEC 3HAKOMCTBA U C
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npyrumu. U rmaBHoe, y Bac MOSBUTCS KOMaHAA.
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Houck keapmupvt HEOOBIUHBIM CHOCOOOM

Ilouemy Obl BaM He pa3pemiuTh ceOe paad Kapbepbl HEMHOI'O W3MEHUTh
OOLIETIPUHATHIE CTaHIAPThI Balllel KBapTUPBI? Y Ka)XA0ro ropojaa ecTh XOpOoIIue,
IIPECTUKHBIE, U TUIOXUE, HENPECTHXKHBIE, paloHbl. «llepee3kars Hano Tyna, rae
MOXHO KUTb», — I'OBOPUT BaM MakJiep. M oH, BUIumMo, UM€EET B BUAY, UTO HEJIb3s
XKUTh paioM ¢ nuBHOW. Ho He 3a0yabTe, YTO MMEHHO TaMm Bbl U MOXKETE HANTH
ceOe HOByIO KoMMaHHio. Ml KOHEYHO, €clii Bbl XOTUTE, YTOOBI KOMIIaHUs Oblia
JIOCTOMHOM, TO W KUTh HAJI0 PSJAOM C NMUBHOM B XOPOIIEM pAalOHE, a ClydyanHas
Oecena 3a CTOJIMKOM MOJKET CTaTh HA4aJIOM KPEIKOM CBSI3KH B KOMaHJIE.

U cnwzwyﬁme Omnyck.

He 3a0biBaiiTe Ha OTABIXE WJIM BO BpeMsl OTIyCKa O Balledl TaKTHKE.
HaBepnoe, Obuto Obl CTpaHHBIM HCKaTh 3HAKOMCTBAa C IMpEJCEAaTe]eM COBETa
JUPEKTOPOB KPYITHOTO MPEINPUATUS WIM CEMbEN KPYITHOI'O ITPOMBIIIJIEHHUKA WIN
JaXe ero cekperapumen B Jiecy. MBI MOCOBETyeM BaM HaIpaBUTHCS TyAd, Kyla
Oosble Bcero JOOAT €34UTh CUJIbHBIE MHUpPA CEr0 CO CBOMMHU CEMbsIMU WiIH O€3
HUX Ha OTABIX. HO 3TO mpeacTout y3Hath yKe BaM CaMOMY, TaK KaK BKYChI Pa3HbIX
JIOACH Ppa3IMYHBL KTO-TO NpEANovyuTaeT IishkU ['paHaapl, a KOro-ro OoJjblie
IIPUBJIEKAET JIOBJIA KPYIMHOU prIObI Ha bantuiickom mope.

Ilo30pasnenusn

[To3npaBnenus k PoxxecTBy, THIO pOXKICHUS WIIA CBa/IbOe — BaIlIM JIy4IITUe
Jpy3bsd U O HUX HM B KOEM CiIydae Hesb3sl 3a0bIBaTh. PeryisipHO KaKIblil roj
pacceuiaiite ux azapecatam. lloauThky, OGocchl, NpeaIpPUHUMATENIN — BCE, KTO
MOXKET OBITH IOJIE3CH JIJISl Balllel Kapbephbl, MOTYT 3HATh U JPYTUX OYEHb BaAXKHBIX
JUTst Bac Jrojieit. M ecnu BBI MOJTyYUTE OTBET HA CBOE MO3JIPaBJICHHE, TO ATO OyaeT
BEJIMKOJICTIHBIM TOBOJIOM, YTOOBI MO3BOHUThH W IMOOJIAr0JIapUTh 32 OTBET JIMYHO.
HeoOxoauMble NaHHBIE O TOPYKECTBEHHBIX JaTax Bbl CMOXKETE Y3HATh HAIIUM
U3TI00JIEHHBIM CITIOCOOOM — BHHUMATEJBHO YUTAasi MECTHBIC Ta3€ThI.

4
Illegh) npocum eac 3aumu...

Puckny npennoxxuth BaM OTBETUTH Ha JBa Bompoca. llepssiii: «Kak MoxHO
B M3BECTHOW TENIEBU3MOHHON Tepefaue MOSABUTHCS Ha MyOJIMKe B HEOPOCKOM Ha
NEPBBINA B3I, pecrieKTadebHOM U KpacuBoM kocTiome oT BOCCa wiu Apmanu
(mpy 3TOM Bac HEMPEMEHHO YBHUJST MUJUIMOHBI 3pUTENEH) U CHAENATh TAaK, YTOOBI
3TOT ILEJEBP MOPTHOBCKOI'O HCKYCCTBA SIKOOBI «OCTajlCs HE3aMEUEHHBIM», I10
MeHbIlIeH Mepe O(UIMATBHO, HU PEXKUCCEPOM, HU JAUPEKTOPOM IPOrpaMMBl,
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KOTOpbIE, KOHEYHO, UMEIOT TaKue K€ M3bICKaHHBIC TyaJleThl, Kak U BbI?» [lepxky
1apy, 4TO Bbl OTBETUTE HA MEPBBIN BOMPOC: «3arpocTo!».

Ha Bropoit Bompoc: «Kak caenate camoro ce0s, 4YTOOBI OBITh
"mpogaBaeMoOM" Ha KapbepHOM pPBIHKE?» HE TaK-TO JIETKO OTBETUTh. Benb BbI —
MOTCHIIMAJIBLHBIA MM YK€ aKTUBHO JIOOMBAIOIIUNCS CBOCH IIEIM KapbepHCT,
SABJSIIOIIANMCS TOKAa TOJIBKO TPOAYKTOM POJIWUTEIBCKOM TE€HHOM WHXXEHEPUH,
CYIIECTBYIOIIETO B HACTOAIIEE BPEMsI 0Opa30BaHUsI U BCEX TEX BIUSHHI, KOTOPbHIE
NOMa/lal0T C Yy)KOM MOYBbI Ha Bally coOCTBeHHYI0. M BOT mepem BamMu BCTaeT
3aJ1a4ya: co3Aarh Balle «3ro» KaK NPOAYKT IJIsl TOr0, YTOOBI IOTOM MOYb TOPrOBaTh
UM Ha KapbepHOM pbIHKE, IJIi TOr0 YTOObI MMEHHO Bac, a HE KOro-TO APYroro
3aMeTUJI HaYaJIbHUK.

Moxen Kunbaym, cepblii KapauHaI BCEX HEMEIKUX JIMUHBIX COBETHHKOB, B
1995 1. ckazan cnenytoiee: «MoJoaple JOAU JOJDKHBI 00J1a/1aTh CITIOCOOHOCTHIO
UCIIOJIb30BaTh T€ 3HAHUS U OIBIT, KOTOPbIE OHU MOJYYUJIM IO HACJIEACTBY OT
poauTenerd, U HE TOJIBKO HMCIOJb30BaTh HMX, HO M MPEACTABISATh HA PHIHKE KaK
TOBap, OJHOBPEMEHHO TMoOKymas uyxoi». [losromy 3a0yapTe 0 Heymayax u
npuaepxuBaiTech AeBu3a «Jlaxke ecim y MEHS HET IIaHCa, s BCE PaBHO MM
BOCIIOJNB3YIOCh». U monoit npyrou nesus: «Ilycts Bce HAET Tak, KaKk HAECT».

Ho ecnu BBl Oyziere TOJNBKO BIJISABIBATHCS B PEKOMEHAIMKM HA CTPAHMIIAX
kauru mynpena [eina Kapuern «Ycnex B tebe camom», TO eme goaro Omumn
pEeNNPUHUMATENICH, CITy’KallluX KOHIIEPHOB W OaHKOB Oy/IeT MpOIUILIBATH MUMO
Bac B rosyoom opeosie. Beap Bam HayanbHUK He OyAeT JenaTh 3a Bac Kapbepy.
[louemy ObI BaM He HpeACTaBUTH ce0e, YTO Bbl — JIY4YIIUNA B CBOEH 00JacTu B
BaIlleM TOPOJIE... U OO0JIbIIIE HUKOTO B TOpoJie HET!

CrpamrnoBaro — He npapjaa qu? W nemno He B TOM, 4TOOBI TOJILKO BBl B 3TO
MOBEPUJIM, U HA BEPXHUX ITAXKAX COLUAIIBHON U MOJUTUYECKOMN JIECCTHULBI KaX bl
JIOJDKEH B OTO MOBEPUTH, B 3TO JOJDKHO IOBEPUTH M Balle OKpyxkeHue. M Torma
Baml Mmed OyneT HHTepecoBaTbCs BallMM MHEHUEM II0 JIOO0OMYy CcamMoMy
HE3HAYUTEIbHOMY ITOBOY.

Mexy BaMH U BalllUMU KapbepHBIMH IJIaHAMU, C OJJTHOM CTOPOHBI, U TEM,
KTO NPUHUMAET Ba)XXHbIE€ PEHICHUS O HA3HAYEHHUSIX — C JPYroi, CYIIECTBYET
HENpeoAoauMasi MPoMnacTb, TOJICTHIE IBEpU KaOMHETOB U 3alyTaHHble Kopuaopsl. U
UMEHHO BaM TIOCTOSHHO MPHUXOJIUTCS Jake Ha MpocbOy meda OTBEYaTh:
«lToxanyiicra, moxanyiicray. CTeHa, OTAEISAIONIAs Bac OT Balller0 Ha4YajlbHUKA,
TaK TOJICTA, TAaK Ba)XEH Balll OOCC M €ro MOCTOSHHBIE COBEIAHUs, YTO Ha NEPBBIN
B3IJISI[] KAKETCS HEBO3MOXKHBIM TEPENPBITHYTh 4Yepe3 3arpaxkJeHHs 3TUX 00-
paleHuii, cooOleHnH, yCTaHOBIEHU CPOKOB BCTPEYHU, OTKIOHEHUW BCTPEY U T. [I.
Ho ne Hamo 3a0biBaTh, 4YTO BCEM ATUM 3aHUMAIOTCSI BCE CIBIIIANINE CEKpETapIIn
meda.

Kak eéecmu ceos 6 npuejlmoﬁ Haud/lbHUKa
Mpbl pemmny OpeUIoKUTh BalleMy BHHUMAHHUIO HECKOJIBKO HEOOBIYHBIX
IPUEMOB U TPIOKOB, KOTOPbIE HENb3s Ha3BaTh OOLIEHPUHSITHIMH, HO HMEHHO
OHHU-TO M MOMOTYT BaM HE JIPOXKaTh U BECTH ceOsl B MPHUEMHOM Baiero meda Taxk,
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4TOOBI OH HE TOJIBKO 3TO 3aMETHJI, HO ¥ 3alIOMHMIL.

° I'maBHOe — 3TO OOCTaHOBKa NMpHUEeMHOW. Eciii BBI ele He 3HaeTe CBOETrO
HOBOI'0 HayaJbHHUKA MEPCOHAIBHO, & Y BaC Ha3HA4Y€HA C HUM BCTpEYa, TO MPEKIE
BCEro MBI COBETYeM BaM OOpaTUTh BHUMAaHHE Ha TO, KaK OOCTaBJICHA TpHEMHas,
KaKas CeKpeTaplla Bac BCTPEYAET, KaK OHA BBITVIIUT U KaK pPa3roBapuBacT. ITO O
MHOTOM MOXET CKasaTh, W MPEXKJIEC BCETO O TOM, Kak Haao ceds Bectu. Ecimm ona
HACTpOEHA JPYXKETIOOHO U OTKPBITO, TO CKOpee BCero W Ied y Hee He 3aHyja.
Ecnu Ha cTeHax mpreMHON BUCSIT KapTUHBI B PEATMCTUYECKOM CTUJIC, TO 1€ BPsI
JU OpUJIEPKUBACTCS (PYyTYpUCTUUECKOTO HampaBiieHUs B UCKyccTBe. M BOT y Bac
YK€ €CTh TeMa JJIsl pa3roBopa.

o To Bpemsi, 1OKa BbI 0KUIA€TE€ B IPUEMHOM, MBI COBETYEM BaM HCIIOJIb30BATh
C TOJIb30M JJII caMoro ceOsi: MPUCITYIIAWTeCh, C KEM M 0 YEM FOBOPHUT CEKpeTapiia
no TtenedoHy. Bo3MokHO, mapa-Tpoiika MMEH MOKaXyTCS WJIM OKaKYTCS BaM
3HAKOMBIMH. 3allOMHUTE, KaK JIOJr0 CEKpeTaplia pa3roBapuBaeT Mo TenedoHy C
Pa3HBIMM JIFOJbMH, KAaKUM TOHOM, BO3MOXHO, 3TO MOJICKAQKET BaM OTHOIIEHUE €€
meda K 3TUM JTHOSM.

o [IpoBenuTe peKOrHOCHUPOBKY MECTHOCTU. JTO MOXKHO CHI€JIaTh, €CIIM Bam
ylIacTcsl BO BpEMsl OXHUJIaHUSI MPOHUKHYTHh B30POM 3a 3aKPBITYIO JABEpPh KaOMHETa
mieda, HO, HECMOTPSI HAa TO YTO BBl PUCKYyeTe OBITh 3aCTHUTHYTBHIM BpAcCILIOX, Kak
MHOIO MHTEPECHOIO MOKHO cpa3dy y3Harb. llocemeHus, TOCTH, KOJUIETH,
3HAKOMBIC, KaHAWAAThl, OTKJIOHEHHBIE TTPOCKOBI, TIOC3IKU WM JaXKe JIMYHBIC pa3-
TOBOPHI 1Ieda — cepAle MOE, YETO ThI €I11e MOXKeaeIlh?

o OmupT ¢ HE3HAKOMOW JaMOM, OKAa3aBIIEMCSA PANOM C BaMH B IIPUEMHOMU,
HeceT B ceOe OOJIBIIYI0 ONaCHOCTD JIJIsl Balled Oyyiel Kapbephl, BElb OHa MOXKET
OKa3aThCsl OJIM3KOM 3HAKOMOM Bariero meda. Eciu gaxe namMa He UMEET ¢ BallluM
meoM HUKAKMX OTHOIIEHUH, KpOME JENOBBIX, TO Y CEKpEeTapIll BCErJa Hailjercs
JUISL Bac Mpo3BHIlEe «OaOHMK». A, Kak H3BECTHO, HMYETO W3 TOrO, YTO 3HAET
CEKpeTapIia, He YKpoeTcs 1 oT meda.

. N3Geraiite pasroBapuBaTh ¢ CEKpeTapIlieil B KOMaHIHOM TOHE, HO, C JPYroi
CTOPOHBI, HE CTOMUT Cpa3y *€ HauMHATh «IMOJJIU3bIBATHCS» K HEM U «HABOAUTH
MocTb». Halimure mpusTHYI0, HU K 4eMy He 0OS3BIBAIOIIYIO TEMY JIJISl Pa3roBopa.

OnmumanvHas no020moeKa K. paszcoeopy

Opnako Jry4iie BCero Bce ke OyJIeT, eClid Bbl PEIINTE HCIONb30BaTh BPEeMs,
KOTOpOE IMPOBOAMUTE B NMPUEMHOMN, JJISI TOTO, YTOOBI €llle pa3 MOATOTOBUTHCSA K
pasroBopy ¢ HadalbHUKOM. Benp 3a Te 15 MUHYT, KOTOpBIE, BO3MOXKHO, OyIyT BaM
OTBEJICHBl JUIsl Pa3roBOpa, BbI JIOJDKHBI YETKO U SICHO H3JI0OKHUTb, Ha KaKHX
OCHOBAHMSIX MOTPOCUJIIN O JINYHOW BCTpEUe.

Ecnu BBl He 3acTany HavadbHUKAa HAa MECTE M €ro Cekperapiia He 3HAaeT,
KOTJla OH HOSIBUTCS, TO BaM JIy4yllle BCEro MONPOCUTh €€ NPOUH(DOPMHUPOBATH
HavaJbHUKA, YTO BBl 3aXOJWJIM, U CKa3aTh €, IJe BaC MOXKHO HaTH B TO BpeMms,
KOTJa MOSBUTCA ee med, a camMoMy IOWTH Ha cBoe pabodee MecTo. Bpems
OecruiaTHO, HO 1103a00ThTECh O CBOeM MMM ke. HakoHerr, 3To ropasno aydiie, yem
CKy4yaTh B IPUEMHOM UM CTAHOBUTHCS PACCaTHUKOM HOBBIX CILJIETEH.
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3acayxycume auunHoe npuziauieHue

Ecimu Bbl yxe ABaXIbl OOpalladnuch K PYKOBOJACTBY, 4YTOOBI OHO Bac
OPUHAJIO, JBaXAbl MHCAIM JOKJIAJAHbIE 3allUCKM, HO Ballld YCUJIUS ObUIM
HaIlpacCHBIMHU, TO CJIEAYET M300pECTH YTO-TO HOBOE JJI TOTO, YTOOBI HAaYaJIbHUK
pemm Bac BeIchymaTh. [Ipuaymaiite yTo-HUOYAL 3KCTpaopauHapHoe. Hampumep,
HaIlUIIATE €MY OTKpBITOE IIHMCbMO, KOTOPOE€ JODKHO HA4YMHATHCSA CIIOBAMM:
«YBaxaeMmblid rocnoauH avpekrop! Y wmeHs ectb mid Bac ouyeHp BaxHas
uHpopmainsi, a Bel Bce HUKaK He MOXET€ HaWTH Bpems, 4yTOObBI CO MHOM
BCTpeTUThCs». [loBepbTe, CKOpo Baml TeneOH 3a3BOHUT U B TPYOKE BBl YCIBIIIATE
r0JI0C TUPEKTOpA...

He nenutech, caenaiite Tak, 4ToObl Balle UMs ObUIO MOCTOSHHO HA CIIYXY.
Ecnu y Bamero oraena HOSBWINMCH HOBBIE Pa3pabOTKH, TO OMyOJMKYHTE HX
pe3yabTaThl B OTpacieBOM >KypHaie. OHU-TO y)X TOUYHO OynyT mpouuTanbl. Eciu
JaXe U HE CaMHUM JUPEKTOPOM, TO IO KpalHel Mepe ero peepeHToM.

Iloozomoeévme cuenapuﬁ

Ecnmu BBl XOTHTE JHMYHO TIO3HAKOMHUTHCA C PYKOBOJUTEIEM CBOETO
OPEANpUATHS, HO XOTHUTE CAENaTh 3TO OCTOPOXKHO, TO MOXHO MPEAJIOKUTH BaM
cnenyromiee. Mcnonp3yiTe Baml COOCTBEHHBIM OMBIT M pa3paboTaiiTe CLEHapHil
3HakoMcTBa. [Ipy 3TOM BBI JOJDKHBI CBSI3aTh BOEIWHO BCE, YTO BaM HM3BECTHO O
BallleM HAa4yaJbCTBE: YACTHYIO U OOIIECTBEHHYIO KM3Hb JIUPEKTOPA, €ro X000H, ero
Ipy3ei 1 3HAKOMBIX 110 paboTe, ero IUIaHbl U T. 1.

VY3HaB Kak MOXXHO OoJiblle, Bbl JOJDKHBI OYEHb TIIATEIIBHO M METOAMYHO
pa3paloTaTh IJIaH 3HaKOMCTBA. BO3MOXKHO, OH MOCTOSTHHO TOcelaeT GpyTooIbHbIe
MaT4yu (TOrJa y3HaWTe €ro MeCcTo — BeAb OONeNbIIMKH Kak Oparhs)? Wnm oH
JTIOOUT XOIUTh Ha HapoJHble npa3aHuku? Wnu y Hero ogHa pajgocTh B KU3HU —
orepa, TOrJAa JOCTaHbTE€ OWJIETHI Ha TMPEMbEpPy, YMYIPUTECh CECTh PSAOM,
3aBSKUTE «CITydaiiHyt0» Oecely B aHTpaKTe.

Bel Takke 0e3 Tpydga CMOXETe WPHUCYTCTBOBaTh Ha KOH(EPEHIHUSX,
COBELIaHMIX U CUMIIO3UyMaXx, IJie BBICTyHaeT Baml med. FIMeHHO TaM Bbl MOXKETe
€My COOOIIMTh, YTO BOT YK€ B TEUEHHUE JIBYX JIET paboTaeTe B OJTHOM U3 OT/EJIOB
ero MpeANpUATHs, U CMOXETE PacCKa3aTh eMy O MHTEPECYIOIIMX Bac TeMax (HO HH
B KoeM ciydae He o npobOsemax!). Ilpu 3TOoM nombiTaiiTech elie pa3 MOJYyIUTh
ayJMEHIMI0, MOXET ObITh, B 3TOT pa3 OyneT ycneriHee!

B nepegwviu pas
Ecnu y Bac HOpMaJIbHBIA HAaYaJIbHUK, TO Yalle BCErO0 MMEHHO OH YEro-To
XO0YeT OT Bac, a He Bbl OT Hero. [loaToMy ,BbI CKOpee BCero norpedyerecb HOBOMY
HAYaJIbHUKY, KaK TOJIbKO OH MEPECTYNUT MOPOr cBoero kabunera. Eciau ciyunnoch
TaK, YTO HaYaJIbHUK Y>K€ HECKOJIbKO pa3 BhI3bIBAJI Bac K ce0e, a BBl B 3TO BpeMs He
ObLTM Ha paboueM MecTe, TO OyJIeT HE O4Y€Hb XOPOIIO, €CIU OH BAPYT CIy4ailHO
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YBHUJIMT Bac 3a IPYXKECKON OOJITOBHEW UM B KYpPUJIKE, a HE y ce€0s1 B TPUEMHOM.
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Ecnu Bl y HaYanbHUKA B IIEPBBIN pa3, IPAaBUIbHO PACCUYUTANTE JUCTAHLIUIO,
Ha KOTOPOM HYXXHO OT HEro HaxoauTbCcs. K TOMy Ke B CBOEHM peuu HMHOrzAa
yIOTPEOJISIATE MHTEPECYIONIME €ro TeMbl (ero xo00M, KOHKYPEHTOB M T. J1.) H
HY)KHbIE UMEHA (€ro KOoJUleT WM XOpoIuX Japy3ei). Hemnoxo, Hanpumep, Koe-4To
y3HaTh TOYHO. 3HA4OK (yTOOJBHONM KOMaHIbI, 3a KOTOpPYIH «0Oojeer» Barll
HayaJIbHUK, MPUKOJIOTHIM K JIalIKaHy BalllerO MHUJXKAKA, CKaXXET €My O MHOTOM M
0€3 MOMOIIH BaIlIX CJIOB.

OnHako Bbl PUCKYETE MCIIOJIb30BATh BAllly TOJBKO YTO CO3JaHHYIO WIIU yXKe
JABHO padoOTaollyl0 KOMaHIy IO NEPETATMBAHHUIO KaHaTa HE MO HA3HAYEHMIO,
€clIi BJPYT OOHApPY>KUTCS, YTO BbI JKEJIAETE NOOUTHCS HE TOr0, YTO HY)KHO Balleil
komanze. [locrapaiitech Kak MOXXKHO OBICTpee BBIBEJATh y Balllero HayalbHHUKA
UMEHa €ro JIpy3ei, COCIYXUBIIEB, KOJUIET, C KOTOPhIMH OH obOmiaerca. U Tonbko
OTOM pelllaidiTe, OH JIM W €ro CBA3M BaM HYXHbl WIH CJEAYyeT IOUCKATh
YTO-HUOYIb APYyTOE.

becenys ¢ kem-nubo, ymeiiTe UrpaTh UMEHAMHU HYKHBIX JIFOJIEH, 3TO YMEHUE
MOXKET OYEHb MPUTOJUTHCS B TPYJIHbIE MUHYTHI *KU3HU. OJHAKO CTapalTech HE
nepe0opuuTh, YTOOBl Ha BaC HE BO3JIOKUIIM T€ OOS3aHHOCTH, KOTOPHIE BBl CaAMH
XOTHUTE BO3JIOKHUTH HA BALIIETO COOECETHHKA.

5
Cmpax nepeo omapom,

B »o1oii rnmaBe peubp moiter o Bamiel ¢Gu3MuecKkod MOOUIBHOCTH (B
YaCTHOCTH, TaK)Xe O €/I€ U MUThE), O BaIIeH CITIOCOOHOCTU OBICTPO MEPEMEINIAThCS C
OJIHOTO MECTa Ha APYroe (a oT 3TOro B HEMaJOW CTEIEHH 3aBUCHUT YCIIEX Kapbhepbl)
B 11000 cuTyanuu. Bee aTu ManeHbKre XUTPOCTH BIIOJIHE MPUMEHUMBI HE TOJIBKO
B OOIIEHUHU C PYKOBOJUTEISIMU Pa3IMYHBIX PAHTOB, HO U TOTJd, KOTJla Bbl IPUIILIA
B T'OCTH, TJ/ie OOIIAIOTCS MPEJICTABUTEIN pa3HbIX MoJjoB. Halaure cBOil coOOCTBEH-
HbI CTUJIb TOBEACHUS. XOTS CJEAyeT 4YEeCTHO IPU3HATh, YTO HEBO3MOXKHO
NPUHATH B PacyeT BCIO MHOTOIPAaHHOCTh YEJIOBEUECKOM, a CleloBaTelbHO, U
BAIlIEH HATYPBL.

/Kapkaa oumea 6 xon00nom, oygheme
Ha IIYTH K 3KOHOMHYCCKHM H IIOJIMTUYCCKUM BCpHIMHAM YCIICXAa BbI HC
MUHYETE JHMYHBIX pa3roBOPOB. ODTO BaM CKaXKET JIIOOOM IICHUXOJOr, KaKIbId
KaphepUCT U Bce 0€3 MCKIIIOUEHMS PyKOBOAUTENU. Besne, rae Bbl BCTpeyaeTech ¢
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JIOBMHU: Ha KOH(EpPEeHIUAX U MPOCTO 32 0OENEHHBIM CTOJIOM, MPEACTABISASICH Ha
HOBOM paboyeM MecTe€ M MHOJHUMAask TOCT C OOKaJloM IIAMIAHCKOTO 3a Ybe-TO
310pOBhe, Jaxe B Oydere Ha paboTe — BE3Je €KEIHEBHO, MOCTOSHHO JIOJDKHO
JepKaTh 3K3aMEH Ballle yMEHHE rOBOPUTh. I BO BpeMs BBICOKOMHTEIUIEKTYAIIBHOTO
pasroBopa Ha NpOQecCHOHAbHBIE TEMbl, U BO BpeMs aOCOJIIOTHO HUYEro HE
3HAYalIEro «Tpena» u 0O0JTOBHU BaM MTOHAJT00UTCS 3TO YMEHUE TOBOPUTH.

Hactpoiitech 3apaHee: 4YacTo KaxKJ0€ MPUIVIALIEHUE — 3TO TOJBKO,
COOCTBEHHO T'OBOpsI, XUTpas yiaoBka. Kak mpocTo u 3amanuuBo 3By4uT: «['ociogun
OUPEKTOP pax npuriacute Bac n Bamy cynpyry Ha npa3IHUYHBIN Y)KUH TaKOTO-TO
YHUCIIa [0 CIIy4daro 10uies npeanpusaTisy». UToObl TOCTONHO BhIIEPKATh MPOBEPKY,
KOTOpPYIO 3aqyMajl IMPOBECTH Balll HAYAJIbHHUK, MPHUCIYILIAWTECh H, BO3MOXHO,
BOCIIOJIb3YUTECH COBETAMHU, KOTOPBIE MBI BaM MPEIOKHUM.

1. on xouer NOCMOTPETh Ha Bally XeHy. (/ledcTBUTENBHO M 3TO Ta

KEHIIMHA, KOTOpas CMOXKET COMPOBOXKJATh Bac B OyIyIIeM, €CId PYKOBOIUTEIH
JIaCT BaM IIIAHC CJIeJIaTh Y HEro Ha pupme Kapbepy.)

2. Emy wunTepecHo, B ueM Bbl npujnere. (IIpoBepka Bamiero Bkyca.
OneHbpTeCh CKPOMHO, 3JETaHTHO, CO BKYCOM. DTO e mpuem!)

3. On xouer MOCMOTPETh, KaK Bbl yMeeTe Jepkarh ce0s B 0OIIecTBe,

OCMOTpPETh Ha Ballld MaHepbl BOIU3U. (CMOXETe JIM Bbl MPEACTABISTH €10 GUPMY
B OyZyIllEM TakK e COJIMIHO, KaK 3TO JEIAI0T IPYrue).

4. On IMoCTapacTCd HE3aMCTHO ITIOCIIyIIaTb, KAK M Ha KaKOM YPOBHC BbI

Oynere OecemoBaTh ¢ Bamied cynpyroid. Bo3MoO»KHO, B XOJ€ Takoro pasroBopa
MOYET MPOCKOJIB3HYTh UTO-TO, YETO Bbl HE KOCHYJIMCh B Pa3rOBOPE C HUM, ITI0ITOMY
Oy/AbTE OCTOPOKHBI B BHICKA3bIBAHUSIX U OIICHKAX.

Byner mu 3TO KOKTEHb, Mpa3AHUK, MMOCBALIEHHBIN IOOUJIEI0 KOro-TO W3
KOJUIEI WM JaKe€ CaMOro HaudajbHUKa, 00el — €eClIM HayaJbHUK IMPUIJIAIIAET
CBOEr0 COTPYJHWKA WM COTPYAHMIYy, TO B 3TOM Clydyae HE M30exaTh JIMYHOU
oecenpl. DakTUYECKH BCE HWHTEUIMTCHTHBIC JIOJU OOBIYHO HE HCIHBITHIBAIOT
HEJOCTaTKa B MOWUCKE TEM Il HPHUATHOrO pasroBopa. Ho cormacurech, coBcem
JIPYroe Jeno, €CIM Bbl BAPYr OKA3aJMCh C JUPEKTOPOM BalllerO HPEINPUATHS 32
OJIHMM CTOJIOM JIPYT IPOTHUB Apyra. Toraa-To U MOKET BO3SHUKHYTh MPEIATEIbCKUN
CTpax Imepej] BbIOpaHHOM Temoil pasroBopa. M 3TO MOXKET CTaThb MOCIECIHUM
BUTKOM Balllel TOJILKO YTO TaK OJIECTSAIIE HAYaBIICHUCS Kapbephl.

Tunuyxple npeICcTaBUTENN HHTPABEPTHOTO THIIA OOJIBIIIE BCETO CTPATAIOT OT
TOT0, YTO B HUX JKUBET CTPAX M MX HAACKIbI Ha 4yJ0 000pauyMBaIOTCS MPOBAJIOM,
Ka3aJI0Ch, TaKk OJIMCTATENIbHO HauyaBllelcs: kapbepbl. M3 aToro crpaxa nepen coo-
CTBEHHBIM HA4YaJIbCTBOM OHM MHOTJa HE MOTYT IPOMOJIBUTH HHU €IMHOIO CJIOBA,
3a0BbIBAIOT O TOM, KaK Hajo ceOs IepKaTh B MPUCYTCTBEHHBIX MECTAX. JTO OYEHb
9acTO MPOUCXOIUT C HAYYHBIMU PAOOTHHUKAMH, KOTOpPbIE MPUBBIKIA OOIIATHCS CO
CBOMM HA4aJbCTBOM JIOCTATOYHO YaCTO, HO, KOT/Ia ONaJat0T B HENPUBBIYHbIE JIJIS
ce0st ycloBHsl, YyBCTBYIOT ce0sl CMYILIEHHBIMU U HE MOT'YT MPOMOJIBUTH HU OJHOTO
CJI0BA. DTO MPEMATCTBYET POCTY KapbEPHI.
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[lepecunbre cebsi! Nmeiite B BUIy, 4TO Jr000€ OOIIEHHWE C BalIMMU
KOJUIETAaMH UM PYKOBOJUTEISIMM MOXET IpUHECTH Yycrex. be3 mnpuBaTHbIX
KOHTAKTOB W JIMYHBIX Oecesl OOJBIIMHCTBO MPOIBETAIOIINX celuac MEHEIHKEPOB
BOOOIIE HE MMeNM Obl HM OJHOTO IMaHCa CAeNaTh MPO(EeCCHOHAIBHYIO Kapbepy.
Benp nMMeHHO Ha BCTpeyax U MaJICHBKMX BEUEPUHKAX Jienaid cebe Kapbepy |
IpOOUBAIM IOPOTY HE TOJIBKO MEJIKUE MEHEKEPhI, HO U HEKOTOPBIC AUPEKTOpa 1
PYKOBOJIUTENM MNPEAUpUATU. MHOrue crnenuaibHO CTPEMSTCS BCTyNaTh B
0/I00HBIE PA3rOBOPHI 33 CTOJIOM.

He crout, ecin BbI BO BTOPOM WM B TPETUH Pa3 MPUIJIAMIAECTE BAXKHOTO IS
Balllell Kapbephbl YEJIOBEKa Ha MPa3AHUYHBIN 00€] WM Ha HEOOJIbIIIYI0 BEYEPUHKY,
CHUMATh C ce0s OOS3aHHOCTU TaMmaJbl M MEPEnopydyarb UX KOMY-TO JPYrOMYy.
[TomHUTE, YTO 3TO BBI HYKJAETECH B €0 MMOMOIIH, a HE OH B Balen. [loaTtomy ecin
B MEPBBIN pa3 OH ObLI MPUATHO MOPAXKEH, TO TO HE 3HAYMUT, YTO BIEYATICHUE OT
MOBTOPHOTO o0efa OyAeT TakuM ke OnmaronpusiTHeIM. Kpome Toro, o4eHb BasKHO
MpaBUJIBLHO Pa3MECTUTh 3a CTOJIOM IpHUTJIAIIEHHBIX Ha YXUH. W momymaiite, kak
MOCAIUTh BaIller0 HadajdbHUKA, YTOOBI OH HE OCTaJCS B HEAOYMEHHH HACUEeT
BalllUX 3HAKOMBIX. ['Ope BaM, €ciu Ball HAYAJbHUK HE MPHUJET, 3TO 3HAYUT, UYTO
BCE Ballll YCWUJIMA TOILIM BOYCTYI0O W HEOOXOIMMO HCKAaTh APYrod BXOJ Ha
KApbEPHYIO JIECTHUILY.

Ecnu evbl nonaouiu

H enpedycmompenuoe

HekoTopsie Bemu npu opraHu3aiivy Mog00OHBIX MEPONPUATHI MOXKHO U HE
IPEIyCMOTPETD:

...€CJIM BIIPYT co0aka MPUIIIEAIINX K BAM B TOCTH OYCHBb BKHBIX JIJIS BaIICH
Kapbepbl MEPCOH BIPYT IMOBela ce0s Kak-TO CTPAHHO, TO CJIEAYeT YBEPUTh WX B
TOM, 9TO BBI 3/IECh COBEPIIICHHO HH TIPHU Y€M, TIOTOMY YTO CKOPEE BCETO OHH MOTYT
MPEINOJIOKUTh, YTO BBl HE JIIOOUTE )KUBOTHBIX, a CJIEIOBATEIILHO, )KECTOKOCEP/IHBI:
Balll MUHYC!

...BBI TIPUXOJIUTE B TOCTU K BallleMy HAayaJbHUKY, [TOJHBIC HAJIEXK] Ha CaMOe
NPHUATHOE BPEMSAIIPEIIPOBOXKICHUE, W BIPYT 3aMeyaeTe, YTO IPAKTHYCCKH BCE
MPUTJIAICHHBIE — JIFOIM, KOTOPBIE HE MPOCTO CTapIle Bac, a HaMHOTo crapire. U
TO OOIIECTBO YyKpamiaeT ToibKo 18-meTHsst noub Bamero Oocca. bynbre
OCTOPOXXHBI B Pa3roBope ¢ Heil. KomrmummMmeHT Bcerma OyneT MPUHAT C PpagoCThio.
Ho Hu B KoeM ciyyae He ciellyeT rOBOPUTh, YTO BaM 3J/I€Ch CTaj0 CKYYHO Cpeau
MOKHWJIBIX TOCTEH, KOTOPBIX MPHUTIACHII ¢ oTell. Beah OoHa MOXKET BCE paccKas3arh
narnouke.

...€CIIM BBI, TaK YBJICKIMCH OECEeIOi ¢ BalllUM COCEIOM, YTO MPOMYCTHIA TOT
MOMEHT, KOT'/la 4acTh JIEKAIIEro y Bac Ha TapeJIKe oMapa BIPYT OKa3ajlach HE Y BacC
BO pTy, a Ha Tuiatke OoT Kapmena Bamieil coceku ciieBa, TO MOCTapaiiTech BCe
PEBPaTUTh B NIYTKY, W3BUHUTECh W IIYTIMBO CIPOCHUTE O BalieM OyayIiem Ha
ceroansi. Kak 3HaTh, MOXKET, Tak yJIbIOHYIach (opTyHa?
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Om «nepua u KOmMnanuu)

Hu B KOEM ciydyae HMKOrAa Henb3sl YIIYCKAaThb TaKOW 3aMedaTesIbHbIM I1aHC
IPOJABUHYTHCS MO CIIY>KEOHOM JIECTHMIIE, KaK CTaTh Ha HEKOTOPOE BPEMsI IOCTEM
WIM NPUHATH y ce0s rocred. HameeMcs, 4TO Bbl 3HAKOMBI C «HOY-Xay» TEXHHUKH
MOEJJaHUsI OMapOB, a TAK)KE XOPOILIO 3HAETE MPABUIILHOE PACIOJIOXKEHHE CTOJIOBBIX
npubopoB. Eciau Bbl kaxkaeTe cAenaTh Kapbepy, HO, K COXAJICHUIO, HE TOTYyYUIH
JUIA 3TOTO JOJDKHOTO BOCHUTAHMS, TO BaM MPHJIETCS 3aryiiHyThb B JaBHO 3a0-
POILLIEHHYIO KHUTY XOPOILIUX MaHep, MHaUe He U30eKaTh «Iepia» B CBOIO CTOPOHY.
A Benp mogo0HBIE KHUTH Ceuac JeKaT HE TOJIhKO B CYHIYKax Hammx 0aOyIiexk,
HO BCE Yallle MOSIBJIAIOTCS Ha MOJIKaX KHWKHBIX MarasuHoB. He ckynutech, npu-
oOperaiiTe KHUTM TO JEJIOBOMY OJTHKETY, XOpPOIIMM MaHepaM U IpaBuiiamMm
noBejeHUss B oOuiectBe. YeM JUIMHHEE M JIOPOXKE IyTh, TEM TOJBKO JIydllle
noJiyueHHble 3HaHus. M3 Hux 0e3 ocoboro Tpyaa MOXKHO Y3HATh, KakK CIIEIyeT
OJIETHCSl HAa TIPHUEM, KaK HaJl0 BECTH ceOs 3a CTOJIOM M BO BpPEMsl pa3roBopa, Kakas
II0CJIEI0BATEIbHOCTh COOIIOAAETCS IPHU Toj1adue OO U KaKue UTPhI CIETYIOT JpyT
3a IpyroM IO MpaBHIaM XOPOLIETro TOHA.

YroOb! Bbl HE 3a0bIBAIM ATH MaJICHbKUE TOHKOCTH MOBEACHMSI U ITHKETA,
MBI TOXKE PELIMIA JaTh HECKOJIBKO MOJE3HBIX COBETOB, KOTOPHIE MOTYT ChII'paTh B
Balllell Kapbepe HE MOCIEAHIO POJIb.

Oopawenue

SBnserca 1M JeMCTBUTENBHO TrpadoM UEIOBEK, K KOTOPOMY Tak
oOpalaroTcsi, UM 3TO MpocTo ero npo3suine? Kapbepa 3aBUCUT Aake OT TaKUX
MeJIo4eH, KaK MPaBUIIbHO YMOTpeOiasieMoe oOpalieHue «ri1yOOKOyBaKaeMblii» WK
«Baia cBeTIOCTbY. OIMMOUBIINCH, BBl MOXKETE CUUTATh, YTO OOPATUIIMCH K STOMY
BOXHOMY JUISI Bac 4YE€JIOBEKY, MOXKET OBbITh, B MOCIeAHUN pa3. ToIbKO mpaBUiIbHAS
uHpopMaIMs MOMOXKET BaM B caMOM Haudajge myTd. Bembp ¢ TOro, kak Bbl
o0paTUTEeCh K HY)XHBIM BaM JIIOJSM, MOKET HAayaTbCs WM HE HadyaTbCs Balla
Kapbepa.

Mamnepot

He crour OTKPLITO 3a4BJIATH 3a CTOJIOM, YTO KTO-TO TdK MHOI'O KYpHJ, 49TO
Tenepb TabauHbld AbIM BUCUT B Bo3ayxe! IIposBuTe MakCUMyMm CIOCOOHOCTEH U
TCPIICHHA, HC CTECHSIUTECHh BECTH ce0s1 BOCIIUTAHHO.

Ecimu BwI IIpurjiamcHbl B I'OCTH, BHUMATCJIILHO HOI[yM&fITG, CKOJIBKO JaM
MOXKET ObITh Ha TipueMe. L[BeThl — 3ajor Havana Baiiei nmonyaspHocTd y gam. Ho
CCJIM Bbl HC B COCTOSAHHHN KYIINTb OBCTBI BCCM JaMaM, TO KCHA XO3sHWMHA JOMaA WU
Balla HaYaJIbHHIIA IIOJYYHUTb HUX HOOJDKHA o0s3arensHO. Bee MokHO CcAciiaThb
OpUTHMHAJILHO, HO HE HAJ0 JIaBaTh MOBOJI IOTOM TOBOPHUThH O ceO€ B JIypHOM TOHE.
Ecnu Bam HayajJIbHUK IMPpUIJIaCUJI KPOME BaC €IIC TAKUX KE KAKIAYITHUX HpO6I/ITBC$I
KapbCpUCTOB, TO HC CTOUT OBLITH ITOXO0XKUM Ha BCCX, HC ITPUHOCHUTC CMY B IMOAAPOK
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Jnoporyio aBropyuky. [louemy Obl BaM He MOJApUTh €My YTO-HUOYIb BpOJE KOM-
MaKT-JIMCKA WM KaCCETHI C 3alUCAMU €ro JIOOUMBIX METOANI?

Kcraru, Bcerna moje3HO O4Y€Hb BHUMATENbHO MPUCMATPUBATHCA K CBOEMY
pykoBogutenmo. Cellyac MHOrO  JIOAECH, KOTOPBIE  YBIIEKAIOTCA  4EM-TO
DK30TUYECKHM M CXOAAT C yMa IO 3TOMY. MCHonb3yiiTe 3TO B CBOIO IOJIB3Y BO
Bpems Bamiero Busuta! Ho myuine He pacckasbiBaiiTe HOBOCTH M3 0OJacTH, IO
KOTOPOHM CXOAUT C yMa Ball 1ed, cpa3y ke Ha BeuepuHke. HamekHuTe o Tom, 4To
BBl 3HAETE KOE-YTO HHTEPECYIOUIEE €ro, MOAEPKHUTE €ro B HANPSKEHUH, HE
«OTHaBalTe» BCE cpa3dy. Bbpl craHere HE IPOCTO OPUTMHAIOM, BBl CTaHETE
JHOOMMYHUKOM, a 3TO YK€ OJIMH IIar K ycnexy. Tojabko He nmporajaire!
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Imukem

Pa3BuBasch, Haimie 00mMECTBO MHOTOE 103a0BIJI0 O TOM JTHUKETE, KOTOPHIN
KOT1a-TO HE ObUT TaKOM PEeIKOCThIO, Kak ceityac. CeroaHs TOJbKO B BEIMKOJICTTHBIX
JOKax Omep WM Ha OaHKeTe, KOTOPBIM YCTPaWBalOT POIOBBIE apHUCTOKPATHI,
MOXXHO BCTPETHTH TO, YTO YK€ JaBHO 1m03a0biTo. Peub uuer o mouenye pyku. Ho
JlaXKe eCJIM Ballle CO3HAHUE €Ille HE JIOPOCIO JI0 TaKOro YpOBHSI, TO XOTsI Obl HE
3a0y/IbT€ MPU 3HAKOMCTBE C JIaMOW WJIM TIPU BCTPEYE CO CBOEH CTapoil 3HaKOMOM
BO BpeMs OaHkeTa win B OydeTe B onepe cka3aTh €, M0370pOBaBIINCH, HECKOJILKO
YUTHUBBIX, TYCTh JaK€ U HEMHOT'O BBICOKOITAPHBIX CIIOB.

310poBasch, He 3a0yAbTe, YTO CIEAYeT HEMHOI'O HAKJIOHUTHCS BHEpEl, HO
HE OYEHb CHUJILHO, YTOOBI CITy9aifHO HE 33J1eTh KOrO-HUOY/Ib, CTOSIIETrO 0331 Bac.

Opnena (y KOro oHM €CTh) — ceHYac y»K€ He CTOJBKO BOIPOC ITHKETA,
CKOJIBKO BOIIPOC BaIlIEr0 OTHOILICHUS K UX HOLIEHUIO. U eciii OpJieH MoJIydeH He 3a
JNEUCTBUTEIIBHO MOYETHBIE 3aCIyrd, TO MOJAYMAWTE, CTOUT JIM €ro HaJeBaTh. Beap
Bac 00s3aTesIbHO OyAyT paccHpaliuBaTh, 3a YTO U KOTJa BbI €ro nomxydwin. 1 He
3a0y/bTE, YTO €CJIM Bbl PEUIMIIUCh HANETh OPJEH, TO €ro Helb3sl MPUKOJIOTh Ha
CMOKHHT: 3TO HE PUHSTO.

Te cyacTIMBYMKH, KOTOPHIM IOBE3JI0 U OHU ACHCTBUTEIBLHO TMOIYYWIIU TO,
YTO ceifuac OoJbIle BCEro B oYeTe, MOT'YT TOPAUTHCS CBOeH ynaued. Peub uaer o
Harpajie, TOBOpsLIEH O 3aciiyrax nepex poauHon. IMEHHO OHa MOXKET COCIYKUTh

BaM CaMyI0 XOPOIIYIO CIIYXO0Y.

Hopaook cuoenusn 3a cmoJiom

CoBpemeHHOE OOIIECTBO BHECIO CBOM JE€MOKpPAaTHYECKUE IEePEMEHBI B
CTapOMOJIHBIM MOPSIAOK CUAEHUS 32 CTOJIOM Ha mpueme. OJHAaKO HE M3MEHWIOCh
OJIHO — BCE€ CHUJAT JPYT 3a APYroM, CTPOro mo 4yuHy. KTo CUAUT psAIOM C KEM U
KTO CUAMT HAPOTUB KOro? DTOT BOIPOC MbI ITOCTAPAEMCS CEHYaC PEUIUTh.

MoXeT JM IOHBIM KapbepuCT CHAETh PSAJOM C JUPEKTPUCON OOJIBIIOTO
OPEeNNpUsATUS, TAXKE €CIIM OHA YK€ IOCTATOYHO JJABHO pa3Be/ieHa?

W ecnu pykoBOAMTENb OT/ENIa MApPKETUHTA COBCEM HE IyMaeT O 3apyO0eKHbIX
pBIHKaX COBITA, CTOMT JIM €r0 CakaTh PSAJOM C PYKOBOJUTENEM OT/ejia BHEIIHEU
Toproeiu? Jlydiire y’k COBCEM HE cakaTh UX BMecTe!

Yem Onmke paccakWBalOTCAd JIIOAUW K TPE3UACHTY KOMIAHUM WM €ro
IEPBOMY 3aMECTUTENI0, TEM BBIIIE pPAaHr M JOKHOCTh, 3aHUMaeMas 3THMHU
J0ABMU O HePOPMAIbHOMY ITPOTOKOIY.

Ecnu Bbl monanu Ha OONBIION MpPAa3AHUK UM MPUEM B YbIO-TO YECTh, TO U
3]1€Ch CYILECTBYIOT CBOM HEMMCAaHbIE, HO BCEMH COOJIIOaeMble MpaBuwia. Beab Ha
TaKOM IPa3IHUKE TOT, B YECTh KOO 3TOT MPa3IHUK OPraHU3YeTCs, CUAUT BO IaBe
CTOJIa, a CIIPaBa U CJIEBA OT HETO CUASAT YIEHBI €r0 CEMbHU U KOJUIETH.

Ecim 3TO mpocTO Kakas-To 4acTHasi BCTpeda WJIM MPUEM C OTPaHUYEHHBIM
YUCJIOM TPUIJIALIEHHBIX, TO MOXHO H30€XaTh YCTAHOBJIEHHOW HErJacHO
UepapXuu, yCTPOUB IIPUEM MJIM Ha OTKPBITOM BO3JyX€, WM B BUJE QypIeTa.
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Ecnu y Bac Ha penpUsATAN TOTOBUTCS YTO-TO TPAHIMO3HOE U U3 Psiia BOH
BBIXOJISILIEE, TO CJEIYET MOCTAaBUTh B 3ajle KPYIJIbIE CTOJMKU TaK, 4YTOObI OHU BCE
ObUIM CKOHIIEHTPUPOBAHBI BOKPYI OJHOrO OOJBIIOrO CTOJNA, rae 00sA3aTeIbHO
JOJDKHBI  OBITh TOCaK€Hbl BHHOBHUKM TOp)KECTBA M HauOoliee BBICOKHE U
yBaxkaemble roctd. OKosio Kaxaoro npudopa He 3a0yAbTe MOCTaBUTh KapTOUKY C
UMEHEM CHJIAIIEro, 4TOOBI OH cMOor 0e3 0coboro Tpylda HAWTH CBOE MECTO.
[Ipryem, yTOOBI OOJErYUTH 3TOT MOMCK, 10 BO3MOXHOCTH PacCTaBbTE€ KapTOUKHU
TaK, YTOOBI 3HAKOMBIE M COCITYKUBIIBI OKa3anuch psaoM. Ho u 31eck OyapTe oueHb
OCTOpPOKHBI: JIMYHBIE Bparu HE JOJDKHBI OKa3aTbCs PAIOM, HHaue Mpa3aHHUK
IIPEBPATUTCS B TSAKEIOE UCTIbITaHne. HayunTech MOHUMATh CBOUX KOJUIET.

Pa3zoeop opaﬁome

He croutr BcmomuHaTh 0 Temax, CBSI3aHHBIX C Balield paboOTOil, BO BpeMs
pa3AHUKa WK MpueMa, KOHEYHO, €Clii 3TO He Tak BaxkHO. Ho OyawbTe Bceraa k
3TOMY F'OTOBBI!

Ecnau Bbl, HanpuMep, CIPOCWIM Yy CBOErO0 MPUIJAIIEHHOTO K BaM B TOCTH
HavyaJIbHUKa O MHEHHUH JPYroro pyKOBOAMUTEISA MO BOIIPOCY, O KOTOPOM YX€E HE pa3
CIpalllMBajIy M YCJBIIIAIU TOJIBKO XOJOAHOE: «B 3TOT pa3 Bce HOPMAIILHO», TO,
BO3MOYKHO, BBl KOT/Ia-TO TepecTapaiuch. OTISHUTECh, MOXKET OBITh, KTO-TO YK€
UJET 32 BaMH IO BaliuM cliefjaMm... He CTOUT TOBOpUTH IJIOXO O KOM-THOO, TeM
0oJ1ee YTO 3TO MOT'YT MEPEAaTh.

Takske U 1JI )KEHIIWH, PEIIUBIINX CENIaTh Kaphepy, OUeHb BAXKHO, YTOOBI U
OHM YMEJIM MOBEPHYTh Pa3rOBOP B HYKHOE BPEMsI B HYKHYIO CTOpOHY. Ciaunikom
YacTO KEHIIMHBI CTPAJAIOT OT KOMIUIEKCA HEMOJIHOLEHHOCTH M CIUIIKOM 4acTo
ATOT KOMIUJIEKC SIBHO 3aMETEH B MX IMOBEJCHUM: OHM M3BHHSIOTCS, €€ HUYETO HE
CKa3aB, UTO BCErja MpOM3BOJUT HA coOeceHUKa He Jiydluee BrevatieHue. Yacto
MOKHO YCIBIIIaTh HEUTO Bpoje: «3BUHUTE MEHsI, MOXKATYyHCTa, Bbl HE JIyMaeTe,
YTO MBI MpEXJe I/Ae-To nepecekanuch?» OcoOeHHo, ecian cobpanach HEOOJbIIas
KOMIIaHUs, T/Ie MHOTHE 3HAIOT JPYr Jpyra, laMaM COBCEM HE CTOUT BBICTABIIATH
HAIOKa3 BCEe CBOM HEJOCTaTKu cpa3y. bynbTe yBepens! B cebe!

N OyabTe BHUMATENbHBI K TEM, KTO COOpaJicsl WM TIPUIIENT K BaM Ha YXKHUH:
HE MepenyTalTe yInblOKY UM CMEX C HACMEIIKOW WJIM YXMBUIKOM.

byobme 6cecoa enumamenvuvl! dmomy nomoodicem moaAbKO MO, YUMo 6bl
camu, a He KmMo-mo cO CMOpPOHbl 6YOem NOCMOAHHO KOHMPOAUPOBAMb MO, YUMo
8bl 2080pUmMe, 0axjce eciu 8bl Nbeme Yice He NEPEYIO PIOMK).

Kpome toro, BeguTe ce0s Kak BOJIK B CTa€ BOJIKOB, KOTOPbIE XOPOM BOIOT Ha
yto-10. «llommonTe», HO oOCTaBaUTECh IIPU OSTOM CIIOKOMHBI, BHUMATEIIbHBI,
yABIOYMBBI U OCTOPOXKHBI. JlemaliTe Bce Tak, Kak Te, KTO Bac Ookpyxaer. Ho He
3a0yAbTE U MPO TE€X, KTO BaC MPUTTACHUIIL.

OnHako ecny Bbl CaMU NPUHMMAETE TOCTEW, TO B ATOM Cllydae, MOBTOPSS
oOmue MaHepbl, pPHUCKyeTe MPOUrpaTh, CTaTh CKYYHBIM, HaJOCIJIUBEIM,
HEeUHTepeCHbIM. M Toraa koHen. YCTpOUTE MalICHbKUM «CIEKTaKJb», B KOTOPOM
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poiin 6y,)IYT HUIpaTb Balln I'OCTH. BGI[B HMCHHO BbI JaJIK UM IIaHC ITOBECCIIUTHCA U,
BO3MO>KHO, IIO3BHAKOMMUTBCA.

Manenvkuu pazecoeop

Bam 3HakoMoO ounrynieHue pajocTH, HWHOrJA OXBaThIBAIOIIEE Bac Ha
BEUEPHUHKAX, ITOTOMY YTO BBl JAK€ HE OXUJAJIM, YTO BalIM HOBBIE KOJUIETH U
PYKOBOAMTEIM 332 CTEHAMHU MPEANPUATHS TaK JHOOE3HbI, MPUATHBI B OOILIEHUHU, TaK
U CBHIIUIIOT IMIyTKaMH W aHeknotamu! 3a0ynbTe B pa3roBope O TMOJUTHKE U
oone3nsix. M roraa Bam codeceiHUK MPeoOpa3uTCs U Bbl €ro He y3HaeTe.

Ecnu pa3roBop «y KaMHHa» MPOMCXOAMT JOMa y Balllero HadaJbHHKA, TO,
MOKET ObITb, BaM MOMPOOOBAaTh IMPOBECTH €ro Ha OCHOBE BONPOCA «IIOUYEMY»?
JlomartHsisi 0OCTaHOBKA MPEANOIaraer, 4To pyKOBOAUTENb HACTPOEH ObITh Ooisee
OTKPOBEHHBIM. Jlaxke eciu mepej] BaMu HACTOSIIUN MpodeCCUOHal, HEe TyraiTech,
WHOTJa B TAKUX YCIOBUSIX MOTYT BOSHUKHYTh HOPMaJbHbI€ OTHOILLIEHUS.

Ecnu BB camu yxe cTanyd XOpomuM mpodecCHOHAIOM B CBOEH 00J1acTH, HE
CTOMT CJIMUIKOM CHJIBHO OpaBUpOBaTh ATHUM IHiepes] HadaabCTBOM. CTOUT
IOMHTEPECOBATHCS U €0 MHEHUEM, a BAPYT MPUTOIUTCS?

Ecnm BBl cTaM cKy4aTh BO BpPEMsI TAKOTO pa3roBOpa, TO CKAXKUTE, YTO BaM
HEOOXOIMMO OTIYYUTHCSA Ha MUHYTY, U BCE IPOOJIEMbI OYAYT pELIEHBI.

Hanumku u 3aKycku

Jloporue cToi0Bble NPUOOPHI, HAMUCAHHOE OT PYKH MEHIO, JIECEPT KaK uyJl0
KYJINHAPHOTO MCKYCCTBA — BCE 3TO BCKPYXHUT TI'OJIOBY TOJBKO TE€M, KTO CTOMT Ha
TOM K€ CTYIEHbKE CITY>KEOHOM JIECTHUIIBI, UTO U BbI!

[IponymaiiTe MeHIO, B KOTOpPO€ BXOAMWJIM Obl OJIt0J1a M3 CBEXHUX OBOULIEH:
TOrJa Ha4aJbHUK MOXET noaymarb: «HakoHen-to s moman Ha OpPUTHMHAIBHBIA
o0en. Mosxer ObITh, €CTM €1a B 3TOM JOME TaK CBeXa, TO U AyX He Xyxe». B
cilyyae MOIyo(UIMaIbHBIX MPUTTANICHUH W BCTPEY Bl JTOKHBI OOpPaTUTh BHHU-
MaHH€ Ha TO, YTO 4YE€M MEHbIIE JIKOrojisi, TeM Jydme. KoHe4yHOo, ecTb u
IPOTUBOMNOJIOXKHBIN CMOCcO0 caenaTh Kapbepy, OJHAKO YCIEIIHEe BCEro 3TO
IIOJIy4aeTCs y T€X, KTO MbET MOCIEIHNUM !

Ho O6yapTe oCTOpOXKHBI: HE CTOUT OBITH CIMIIKOM HaBSI3UMBBIM M BCE BpEMs
HAallOMUHATh TOCTAM, YTO OHU OCTAaBJISIIOT OOKajabl HETPOHYTBIMH. A BaM CaMOMY
HE CTOUT CIIMIIKOM YX OTKpPBITO HaJMBaTh cebe BMECTO BHHa BOJay. Bbl Moxkere
cTaTh nocMeuuiieM. Jlydiie octaBuUTh B CTaKaHE BUHO, HO IUTh €0 MaJ€HbKUMHU
IJIOTKAMM MTOCTENEHHO, YTOOBI BAlllM TOCTU PaJOBalIMCh, BUJS, YTO U XO3SIMH HE
OTCTaeT OT HMX M TakK e MbeT. Bbl He NpOCHbIBETE HHU «IIbSHULIEH», HHU
«TPE3BEHHUKOM». BBl H30€KHUTE TOr0, YTO BIOCIEACTBUU MOKET OCTAaThCS C BAMH
Ha BCIO Ballly )KM3Hb U HE TOJILKO HE MOMOXKET C/IeJIaTh Kapbepy, HO U 3aKpOET BCE
NyTU K HEWl. Bel n30exuTe nosBIeHus Mpo3BULIA.

Ilocne BCSKOM BEYEPUHKM BO3MOYKHBI BECEJIBIE HACMELIKH, HO IJIABHOE,
YTOOBI OHM HE OCTAJIMCh C BAMH CIMILIKOM A0dro. MHaue HaunHaomui MeHeKep,
BCTaBasi yTpoMm, OyJIeT MPUXOJAUTH B yXKac MPU MBICIH O padoTe...
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beceoa 3a cmonom.
HauneMm co cioB, ciaydallHO CKa3aHHBIX COCEIy 3a CTOJIOM, OCOOCHHO €CIH
OH OKaz3aJIiCia BalllUM HaA4YaAJIBHUKOM HWIIU HpOCTO BAaXXHBIM JIs1 BaH_ICI\/’I Kapbepbl
YeIIOBEKOM. A BIPYr OH Tak OOpagyeTcsi TOMYy, YTO €CTh BO3MOXKHOCTb C KEM-TO
HOFOBOpI/ITB, qToO pa3r0130p, HaLIaTLIﬁ 3a CTOJIOM, MOXET BCKOpe «HepeKoquaTb» K
HEMY B KaOuHeT. Mtak, nocMOTpUM Ha CIeAYIOIUe TPUMEPBI.

1. «Kro me paboTaer, TOT He €CT...». JTa IOroBOPKa XOPOIIIO U3BECTHA €IIIe

¢ Oubnelickux BpeMeH co clioB anoctoia [laBna. I uMeHHO B COOTBETCTBUU C HEM
JIOJKEH BECTH ce0sl HAUMHAIOINA MEHEKEP B JIOME Y CBOETO HadaJIbHHKA!

2. «Tpu myHKTa M1aHa, KOTOPBIE 5 110 BaIIEMY PACTIOPSHKEHUIO JOJDKEH ObLI
BBINIOJTHUTh B MOEM IMOAPAa3/EICHUH, OOOILIUCh MHE B TPU KHJIOTpaMMa KpOBH,
nora U BoAsl. Ho 4uTO He chemaenib, 4ToObl Hama ¢upma nporseranay. Moxere
IIYTUTH 33 CTOJOM CKOJIbKO XOTHTE, HO He 3a0ynbTe, 4TO 3a BaMHU HaOIOJAIOT.
[Tnoxo0 enuTe — 3HAYUT IJI0XO paboTaeTe. A €Cliu CMOYKETE BOBPEMS OTIIYTUTHCH,
To mwed nmoaymaer mpo ceds: «Ara, MaIbUUK HE TOJBKO XOPOIIO CIPABISIETCS C
paboToii, HO U €I1I€ YMEET C YECTHIO BBITYTATHCS U3 CIOKHOU CUTYALIH.

3. He us6eraiite IIPUEMOB, Ha KOTOPBIX OOJIBIIMHCTBO MPUTJIAIICHHBIX —

JamMbl. A ecnu BBl MMONaIM Ha TaKOW MpUeM, TO He 00XOIUTE CBOMM BHHUMAaHHEM
CTOJIMK C JECEePTOM, OKOJO KOTOPOr0 MOYKHO 3aBs3aThb 3HAKOMCTBO C JKEHOWU
BAILIETO HaYaJlbHHKA. Beap €ro MOXHO HCIONB30BaTh B CBOIO ITOJIBb3Y, €CIIH
IIOJONTH K TAKOMY 3HAKOMCTBY C I'OJIOBOM.

6
Henv — 3mo oopoza

B nHauane 5TO# TNIaBbl MBI pEeNIMJIA paccKa3aTh BaM HEMHOTO 00 HCTOPUU
MOHATHS «Kapbepa». BO3MOXKHO, 3TO BBI3OBET y Bac HeIOyMeHue. JlaTtuHckoe
«Kappyc» O3Ha4ayo Uil JAPEBHUX PUMIISIH BOBCE HE IIPEKPACHO BBIITOJIHEHHYIO
CTPWXKKY Kape, a OO€BbI€ KOJECHUIIbI, MOCTPOCHHBIC B OIMPEACICHHOM IMOPSAKE.
Eme wu ceromus ¢paHIily3pl Ha3bIBaIOT Kapbepol MOBOJbS, KOTOPBIMH JIOIIAIb
PUCTETUBAETCS K MOBO3KE, ISl TOrO YTOOBI OHA MOTJIa €€ TSHYTh, a He OexXarhb
Kyza iasza rsnar. He nmpaBaa mu, moqoOHOE 3HAYCHHE CII0BA, MPHINIEIIEE K HaM
elle OT JAPEBHUX PUMJISTH, HECET B ce0€ OrpOMHBIN CMBICI? YTpsKKa — 3TO Ballle
npodecCHOHAIBHOE JKEJIAaHHWE CTaTh Ha CTYIIEHbKY BBIIIE B CIIY>KEOHOM JIECTHHUIIE.

YyacTHUKH JI000TO PAUTM UMEIOT JBE BO3MOXKHOCTH NMPUUTH K (DUHHUIITY.
Wnu Te1 mobeauTeNnb, UKW OJWH cpeau MHOruX. Vnu nBuratbest Ha BTOpoM JMOO
TPETbEN CKOPOCTH, WIIK HA CAaMOW OOJBIION, HO IPH TaKOW CKOPOCTH MOXHO U HE
u30exaTh KaracTpodsl.
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KuzHp B OONbIIMX KOHLEpHAX U (UpMax 4acTo ObIBAET CIMIIKOM IOXO0Xa
Ha OOJBIIIOE M HEMpEeKpalaroleecss HUKorjaa pauii. Ha Bamiem myTd K BepIIMHE
Bbl BCTPETUTE MHOI'O KPYTBIX IMOBOPOTOB M CKOJIb3KMX JIOPOT M Kakas-TO U3 HUX
MOYET OKa3aThCs JUIMHOM B JKU3Hb. U BBl JOJKHBI IOCTOSHHO ITIOMHUTH U 3HATh,
YEero XOTUTE JIOCTUYb, TPOOUPASCH MO ITOM CKOJB3KOM TOPOKKE, U KAKUM 00pazom
BBl XOTHUTE 3TO IOJNY4YMTh. Bama memp — 3TO IpeXae BCEro Balla JIMYHAs
npodeccuoHallbHasi Me4Ta, TPAHUIIBI [IEHHOCTH KOTOPOM YCTaHABIMBACTE MPEKIE
Bcero Bbl camu. [loaTomy, mpucrtynas k 60pp0e 3a JOCTUKEHUE CBOEH 11eTTH, HYKHO
XOJIOIHO M PAaCUETIMBO OLIEHUTh OTHOLIEHUS C KOJUIETAMM U COCTAaBUTh IUIAH
nevictBuii. B mo0oMm  ciydyae  cieayeT  O4Ye€Hb  XOpOIIO  3HAaTh  CBOU
npodeccuOHaNbHbIC 1I€TH, UHaYe Bbl HE CMOXETE MPABIIIBHO HAMTH JJOPOTY.

[Ipodeccuonanbhas gopora MOXKeET MpuBeCTH Bac Ha TOT OJIMMII, O KOTOPOM
Bbl MeuTaete. KoHeyHo, Ha OOJBLIOM MNPEANpPUSITHH JUIsI TOro, 4YTOOBI Tyna
B300paThCs, HAI0 MPOUTH EITYI0 OIPOMHYIO JIECTHHUILY. DTO TSKENO, OJTHAKO M3-32
3TOr0 HE CTOUT TEPSATH 1I€Nb, €€ BCErJa HaJ0 Kak Obl Jepkarh mnepes riaazamu. U
TOTJa y Bac Bcerja OyneT BO3MOXXHOCTh TBOPUTH €e0sl CBOMMH COOCTBEHHBIMU
pykamu, Onyxaas B JaOUPUHTAX Kapbepbl U KapbEPUCTOB, UIMYIIUX <IETKOTO»
MyTH.

KoHeuHO, HAa 3TOM IyTH BCTPEYAKOTCS M TPYChl, U «TOPMO3a», U T€, KTO
JHOOUT YCTPOUTHCS TOYHOOHEEe, U U3-3a HUX BCE MOXKET MPOUCXOJUTH TOpasio
MeJIEHHEe, YeM XOTeJOCh Obl, MPUAETCA HAyduThcsd UX 00xoauTh. K TOmy ke
IIOMHHUTE, YTO HA Balllel CTOPOHE BO3pACT, & MHOTHUX BIIEPEAU KAET CTAPOCTh U
neHcus. M 3To He 3aBUCUT OT TOCTHKECHUU.

HavaneHuk Ha mOpeanpusTHU WU MOTYIIECTBEHHOW (UPME TOXKE XOueT

NOJHATHCS BBBICH — TAaKOB 3aKOH. M ecnu eMy 3TO ymaercas U €ro MecTo
OCBOOOKJIa€TCsl, TO JIBEpM MEUTHI Mepel] KEeM-TO pacmaxHyTcs. [JaBHoe —
BOBpPEMSI OKa3aThCs MEPE] HUMU, TJTABHOE — BBIMTPATh U TPOUTH YCTPOCHHBIN s
ATOTO SK3aMEH, JaXXe €CIU Bbl M HEe paboTald paHbllle HAa STOM MPEANPUATHU. A
MOPSZIKY 37IeCh TaKue K€, KaKk W Ha Bamieil ObiBiiei padore. [loatomy yacto poct
10 CITY)K€OHOMW JIECTHUIIE Ha BAIlIeM HPEIIPUSITUU HE BCEIr1a UMEET MPEUMYILECTBO
110 CPAaBHEHUIO C IPYTUMU BapuaHTaMmu. Tak Kak:
o Bo-nepBeix, KpoMe Bac Ha MNPEAUPUATHH JOCTATOYHOE KOJUYECTBO
3HAKOMBIX BaM JIIOJIEH M, BIIOJHE BO3MOXHO, HE Yy BCEX O BaC CamMoOe€ XOpollee
MHEHHUE, KaK Obl BAaM TOr0 HHM XOTeJIoCh. Bam med, y3HaB, 4TO Bbl pEIIMIIA YUTH OT
HEro B JPYroul OTAEN, MOXET IPOCTO IIOTOMY, YTO HE XOYEeT Bac OTIIYCKaTh,
MIOCOBETOBATH BallleMy BO3MOKHOMY HauallbHUKY HE OpaTh Bac.

o Bo-BTOpBIX, KTO-TO, KOMY BBI YK€ KOTJJa-TO YCIIEIN «HACOJIHUTHY, BOZMOKHO,
UMeEET TECHbIE KOHTAKTHI C TEM, K KOMY Bbl COOMpPAETECh TOUTH pabOTaTh.
o Kpome Toro, Bbl MOK€T€ HENPaBUIBLHO MOAATh Ce€0sl MpU NMEPBON BCTpEUE,

KOTOpasi 4acTO SBJSIETCS BAlllUM TIEPBBIM IIIAHCOM TIOHPABUTHCA OymyIiemy
Ha4yaJIbCTBY.

Hexomopuie ynoexu
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U npumepsl mo2o, KaK ux. ucnojib3oeambs
[Ipexne Bcero camoe IJIaBHOE JUIsl Bac — 3TO HE 3a0bIBaTh, 4YTO BCE
OCHOBaHO Ha Bamed coOCTBEHHOW HHUIMaTuBe. KOHEYHO, Bce pelleHHs MOKa
IPUHUMAIOTCA HE BaMHU. 3aTO Yy Bac €CTh NPABO Ipeaaratb M Bbl JOJDKHBI UM
BOCIOJIb30BaThCs. CrleAyrolme COBCEM IMPOCThIe U OOBIYHBIE WJIM HE COBCEM
OOBIYHBIE TpPUMEPHl U YIOBKM TIOMOTYT BaM CTaTh WHHUIMATUBHBIM U
MHTEJUIEKTYaJIbHBIM JIMJIEPOM CPEAM BaIlIMX KOJUJIET.

1. [IpaBunpHass CcaMOOLIEHKA W HArJOCTh IIPUHAJJIC)KAT K CBOMCTBaM,

KOTOpbIE NPOCTO HEOOXOAMMO HMETh, €CIM Bbl HAaIyMajlM cJenaTh Kapbepy. U
TOrJa HaJ0 3a0bITh O TOM, YTO MOKHO OCTaBaThCsl OT YEro-To B CTOpoHE. B 3TOM
CBSI3U INPEXJE BCEro BCIOMHUM O (hopMysie HOMep 1, KOTOPYIO «BBIBE» TOHLIUK
mupoBoro kijacca Muxaens lllymaxep, yecTonmoOUBBIN JIMC HAIIEr0 XOJOJHOIO
obmiectBa JOKTeH. WHTpUTaHTCKHE «METaHUs» Ha CKOHCTPYMPOBAHHOM UM
MaIllMHE JJIsl TOHOK «HAa BBDKMBAHUE» HE MOTJM B KOHIIE 1994 r. HUKOTO OCTaBUTH
paBHOAymIHbIMA. [llymMmMM 3Han, 49To €My MNpUAETCA B pEHIAIOIEHd CXBaTKe
BBICTYIIaTh HPOTHB CTOJIb K€ XUTPOrO M YMHOIO OpPHUTAHCKOrO KOHKYPEHTa
Haitmona Xusuia. Ho oH XoTen Bo 4To Obl TO HU CTajO CTaThb MacTEPOM MHUPOBOIO
KJacca, ooeIuTh U BEpHYThCs yeMnuoHoM. Mtak, y Bcex Ha riazax Haw Lllymmu
VHCIIEHUPOBAJI M3BECTHBIM HECYACTHBIM Cily4ad, «IpOAAD» 3TOT PUCKOBAHHBIN
HOMEp Ha Trja3ax y H3YMJIEHHOW NYOJHMKM Kak «OOBIYHOE CTOJIKHOBEHHE Ha
IJIOLIAIKE» U IPULLIEII-TAKU IIEPBBIM.

Ecnu 6vi cmoume monvko 6 camom Hauyane KapbepHOU JeCmMHUYbL U c3a0u
8ac Hem HUKO20, ) KO20 MOJNCHO CHpPOCUMb, KAK NOCMYNUmMb, obpamume c8ou
8327151061 8nepeod. Illocmompume, kak smo denaem gaul uieg.

2. Ecom BoI 3HAEeTe, YTO I/Ie-TO MPOXOAUT OYepeaHas poTaluus KaapoB WIH

MPOCTO OCBOOOIUIIOCH MECTO TOCJIE YX0/ia KOT0-TO U3 COTPYIHUKOB Ha MEHCHUIO, TO
BCera JI0JKHBI OBITh B (popme. M B 3TO BpeMsi BOBCE HE CIIe/IyeT MOKUMATh B HE-
JOYyMEHUM IUICYaMH, JICJESITh CBOM KOMIUIEKCHI HEIMOJHOIEHHOCTH  WJIH
npeaaBaThCs Jenpeccud. Beab kopeHb Bamux mpoOsiem B Bac caMoM. JloruuHo,
YTO MBI BCE UJeM HaBepx. Ho MMEHHO BbI IOJDKHBI OBITH B JIydiiel (opme, Koraa
MOCJICTyeT MPUIJIAIICHUE Ha MPUEeM WM Ha Oecedy C KPYIHBIM PYKOBOJUTEIIEM.
Hu B xoeMm citydyae He B3gyManTe OTKAa3bIBATHCA OT MPUTJIAIICHHUS U BMECTO 3TOTO
HNOWTH ¢ IPYroM WIM NOJpYyrod B KuHO, Ha (yrOon mnu B xade. He cnapaiitech
nepes; Aenpeccuell, OXBaTHUBIIEM Bac. A Jydylle€ BCEr0 HEMHOIO IOBECEIUTECH
nepea AHeM, Ha KOTOPhIM HameueH BU3HMT. Ha ciemyromumii geHp Bamn med 3ame-
TAT, YTO Ball€ HACTPOCHHME CTaJIO0 3aMETHO Jy4lle. A 3TO MOXET ChI'paThb HE
MOCJICAHIOIO POJIb.

3. Ecau BBI 3HACTC, YCro XOTHUTC, HY’)KHO KaK MOXHO CKOPEC U BOBPCM:A

«HaXaTb Ha KYPOK». BOBpeMH 03Ha4YacT, 4TO Bbl NOJDKHBI BOBPEMS Y3HATH, KOT'Id U
rac 0CBO60)KI[&€TC$I HJIN YKE OCBO6OI[I/IJ'IaCB, HO CIIIC HE 3aHsATa HHTCPECYIOIasa Bac
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no3unus. [lo kpaliHeil Mmepe, 3TO HY)KHO CJIeJIaTh MO0 BO3MOXXHOCTH OBICTpEe BalllUX
KOHKYpeHTOB. KoOHEYHO ke, MOHSATHO, YTO, €CIU pedyb HUJAET O OOJIBIIOM
OpeAnpusITar ¢ nepcoHasioM mopsiaka 1000 denmoBek U Oofiblle, 3TO HE TaK-TO
npocto. IloaToMy mpexiae Bcero, Tmepeilis Ha HOBOE MPEANpPUSITHE,
MOMHTEPECYHUTECh, HE BBIITYCKAET JIU OHO BHYTPU(DUPMEHHBIN JKypHAJ WM Ta3eTy,
U3 KOTOPOU HaBEPHSAKA MOXHO MOYEPIHYTh MOAOOHbBIEC CBEJICHHUS.

Eme BakHee MOXKeT OKa3aThCs JJIA Bac B 3TOM jieJie MpocTasi OOJNTOBHS B
Kypwike Wik B Oydere, B MarasmHax, KOTOpbIE HaXOISATCS HEAAJIEKO OT BaIllero
HOBOI'O MecTa paldOThl H. e OOBIYHO MOKYIMAT OOHOBBI JIFOOSIIHE MOOOJITAaTh
COTPYIHUIIBI U T]I€ Bbl MOYKETE KOTO-TO BCTPETHUT.

MHorue npurianieHus Ha paOOTy MeYyaTaroTcsl B ra3erax UMEHHO MOTOMY,
YTO AUPEKTOP WJIIM BIIJENel] MPEANPUITUS HE 3HAET CPEAU CBOMM COTPYJHUKOB HU
OJIHOTO, TI0O €r0 MHEHHIO, XOPOIIIero KaHauaaTa Ha HOBYIO JIOJDKHOCTh. KoHeuHo,
MOXXHO 00paTuThcs B OIOpO MO TPYAOYCTPOMCTBY, HO TOrjJa TO, 4YTO BaMm
npemiokar, OyAeT BBIMIAAETh Tak: «MetamwtooOpabaThiBatolee MpeANpUsITHE
HeJaJIeKo oT JleHrmiura umieT AJ1st OTAeia BHEITHUX CBI3EH...».

Ecnu BBl ycrienu BOBpeMs CpearupoBaTh U HAWTH MECTO, KOTOPOE BaM OYEHb
OBl XOTEJOCh 3aHATh, TO CIOKOWHO, 0€3 TEHW COMHEHHS U CcTpaxa IMepen
HEU3BECTHBIM TOCHUIANTE CBOIO 3asiBKY Ha KOHKYpC WM cobecenoBaHue. Tak kak
BBl JIOJDKHBI OYE€Hb XOpOIIO IMOHMMAaTh, YTO BOIPOC O BalleM Ha3HAYCHUU
HaXOJIUTCSI B KOMIIETCHIIMM YEJIOBEKa, KOTOPBIM MPOBOAUT coOeceqoBaHUE, TO
NIOCTapalTeCh Cpa3y MPOU3BECTH HA HETO JOJDKHOE BIIEUATIICHHUE.

Bam mnotpeOyercsi TpyaoBas KHMXKKA, IO3TOMY, KOrJa Bbl HJAETE Ha
co0eceioBaHKe, TO Jy4Ille BCEro cpa3zy UMeTh npH cede ee kornuio. OaHAKO BOBCE
HE CJIENYET KJIacTh €€ Ha CTOJ BAallEMy BO3MOKHOMY HadallbHUKY Cpas3y ke IOocie
TOT0, KaK BbI IIEPECTYIUIU MOPOT ero KabuHera. Kpome TOro, Bbl XOPOIIO JTOKHBI
MOMHUTH WJIU BCLIOMHUTB, KOT/Ia, Y KOTO U ¢ K€M Bbl paboTanu. Takoe BHUMaHHE K
KOMIAaHUSM W HayalbHHKaM, C KOTOPBIMU BBl paldOTalid, MOXET Cpazy Ke
IIPOM3BECTH OYEHb BBITOJIHOE BrieuarieHue. M Oecemyromuii ¢ BaMu peliuT, 4TO
JaKe €CITU Bala KBamu(UKaIus Takasl ke, Kak U y IpYruX MPETeHICHTOB, TO Ballln
JIMYHBIEC KAY€CTBA €My HpPaBATCA OOJIbIlIe, YEM XapaKTep Balllero KOHKYpPEHTA.

W xoHewyHO ke, He 3a0yabTe O CaMOM TJIaBHOM: Ballia npodeccruoHaIbHas
MPUTOJTHOCTh HE JIOJKHA BBI3bIBATH COMHEHUIA.

4. pocr Kapbepbl Ha MPEINPUITHA WA GUPME 3aBUCUT HE TOJIBKO OT TOTO,

HACKOJIBKO  OBICTPO  yJOAcTCsl OpraHuM30BaTh COOCTBEHHYKD KOMaHAy IO
NIEPETATMBAHNUIO KaHATa, HO M OT TOr'0, HE HA4YaJM JIM Bbl C CAMOr0 Hayajia TAHYTh
HE 3a TOT KOHEL WK, TOr0 XyXe, BOOOIIEe He 3a TOT KaHaT. Eciu Bbl, Hanmpumep,
IOMOIIIbIO OJTHOTO M3 BaIIMX COCIY)KMBLIEB MOJIYYMUJIM Ha JApYyrod ¢upme wid B
JIPYrOM OT/EJIEHUU JIy4dlllee MECTO, HE MOCTaBHB 3apaHEe B M3BECTHOCTb O CBOMX
npodeCCUOHANIBHBIX IJIaHAX HaYaJbHUKA BAIllErO MPEKHEro OTnela, TO MOXKETe
Cpasy ke 3a0bITh O BceX IJIaHax Ha Oynyiuee. [loToMy 4TO BBl WM BCTPETUTECH C
HUM, KOrJa MPEJCTaBUTCS BO3MOXHOCTh pPAacTH JAajbll€, WIM OH HE JacT Bam
BO3MO>XHOCTH PACTH JaJbIII€ HA BAILIEM HOBOM MECTE.

5. Hawmmoro ymMHee U d(PPEeKTHBHEE MOXKHO JTOOWTHCS PE3yJbTATOB B
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Kapbepe, €ClM BOWTH B JOBEpUE K BallleMy HAYaJIbHUKY W TIpU Jr0OOH
BO3MOXXHOCTH CIIpaliuBaTh y Hero cosera. [locie ompeneneHHOro 3K3ameHa,
KOTOPBI BaM MOXET YCTPOMUTH Baill 1mied, OH, BO3MOXKHO, 3alyMacTCcsi O TOM, 4TO
nouyeMy Obl €My HE TOTMBITAThCS TOCTPOUTH CBOE W 3a0JHO Barmie Oymymiee... OH
CMOJKET MOXBAJIUThH BaC B pa3rOBOPE CO CBOMM KoJuieroi-medom. Beas, BO3MOXKHO,
€My TOK€ BBITOJHO, YTOOBI BBl CMOTJIA CJENaTh Kapbepy. He 3a0niBaiiTe 006 3TOM.
U Toraa Bel — yXe 4JieH KOMaHbl, HEBAKHO, UTO OHA HE Ballla COOCTBEHHASI.

Tom, kmo xouem cOenamb Kapbvepy, He OO0AHCEH CMECHAMbCA «2PY3Umbvy
C80€20 HaUANbHUKA U UCNOIb308AMb €20 NPUBAZAHHOCMU 8 CEOUX YEJIAX.

6. Ecm CIIyUYUTCS, YTO WUMEHHO TUPEKTOp MPEINPHUATHS OyIeT pemaTh
BOTIPOC O BamieM TpHeMe Ha pabdoTy, TO CJIEIyeT Yy3HATh BCIO BO3MOXHYIO
uH(}OpPMAIINIO, KacaloIyI0Cs ATOTO YEJIOBEKa, 1ake Menoun. Tem Oosee, eciii Bam
IPENICTONT JTn4yHas Oecemna ¢ HUM. HekoTopbie 3 paboTaronInX HEOCPEICTBEHHO C
mieoM (€ro cekperapu, BOAMUTEINb, IEPCOHAT) HABEPHSIKA CMOTYT MOJICKa3aTh BaM
HEKOTOpbIE MEJIOYM U3 IKU3HU OTOro uejoBeka. Ero xo00M, NPUBBIUKH,
mro0uMuuKoB. [loaTOMy HYXHO JODKHBIM — 00pa3oM  TMOATOTOBUTHCS U
pHUICP)KUBATLCA B Oecene COOTBETCTBYOIIero ToHa. C JIpyrod CTOPOHBI, MPH
00CY)KIIeHUN KaKOW-TO0 TeMbl, HampuMep «a(pUKaHCKUN IKCIIOPT», BBl JTOTKHBI
BCKOJIb3b, HO OYE€Hb BOBPEMs HA3BaThb UM OJHOTO M3 KPYMHBIX HKCIIOPTEPOB B
Adpuky, ckazaB, 4TO B CBOE BpeMs >KWJIA C HUM B OJHOM HOMEpPE TOCTHHHIIBI
(XOTsT HUKOTJZa W B TIJla3a €ro He BUJCIH) M JaXe Mapy pa3 pa3roBapuBaiH,
CIIy9aliHO CTAJIKMBAsICh B KOPUIOPE.

HavansHUK OIEHUT Balrie yMeHHE OBICTPO W JIETKO CXOAHWTHCS C JCIOBBIMHU
JIOJIbMU Uy Bac MOSIBUTCA IIAHC, YTO OH BO3BMET BAac Ha pabOTy MEHEIKEPOM IO
BHEIITHETOPTOBBIM CBSI3SIM.

7. He 3a0y/IbT€, YTO BO BpeMs MOAOOHBIX Pa3roBOPOB HAJ0 OBITh OYEHb

BHUMATEILHBIM M OCTOPOKHBIM. BBI TOJNBKO HaumHaeTe paboTaTh W JODKHBI
BHMMATEIBHO MMOHA0I0/1aTh, KaKk paboraer Baml med. Ecou oH ykxe paHO yTpom
BUIUT Bac Ha pabodeM MECTE WJIM, TTO3BOHUB BEUEPOM, €IIE 3aCTaeT Bac, MPHUEM
EIMHCTBEHHOTO B O(HCE, TO CKOpPEe BCErO €My ITO MOHPABUTCA. ITO HE TOJBKO
MOBBICUT Ballly 3HAUMMOCTh U 3aMHTEPECOBAHHOCTh, HO OH y3HAET B BAaC TaKOTO XKe
TPYAOTOJIMKA, KaKk M OH caM, a 3TO Bcerga mMmmoHupyer. K Tomy ke HE CTOuT
3a0bIBaTh O TOM, YTO HAJIO MTOCTOSIHHO PACIIMPSITh CBOM KPyro3op, Tak Kak MHOTHE
PYKOBOAMTENN JOOSAT pa3roBapvBaTh HE TOJBKO O paboTe, HO M O IOJHUTHKE, O
KyJIbType WA cropTe. Tak 4TO ydTUTE 3TO, Korja Oynere TUTaHWPOBATh CBOIO

Kapbepy.
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s saweeo nauanbHuKa no OOILUWOMY CHem)y 8Ce PAGHO, YMO 8bl Oelaeme
unu moxceme oenamo. I nagnoe, umo ecezoa, 8 10060e 8pems bl OOCMUNICUMbL, BAC
MOJICHO 8bI36AMb U bl 8Cce20a npuoenme, NOMoOMy Umo 6ce20d, Ko20a OH 360HUMN,
8bl Ha pabome.

8. Bcerna nenictByiTe OCTOPOXKHO, CAEPKAHHO, C OIVISIAKOM, YK€ HAUUHAs C

TOTO MOMEHTA, KOI/Ia Bac IMO3BAJIM Ha MEPEroBOpPbl C BAIIMMHU HOBBIM LIEPOM.
[lepen Tem, Kak UATH HA OTU IIEPErOBOPLI, IIPOPEIIETUPYUTE TIEPES 3EPKATIOM, KaK,
C KaKUM BBIPKEHHEM JIUIIA, YIbIOasCh WM CEPhe3HO, BBl HAYHETE Pa3roBOp, UYTO
eMy cKaxere. llomeHsiTe CBOXO BCTYIIHUTEIBHYIO pEYb, €CIM BaM YTO-TO HE
HpaBUTCA B HeW. [ maBHOE, BaM HAJO MMOKa3aTh, YTO BBl CAEPKAHHBI U CIIOKOMHBI,
MOXETE NMPUHUMATh PELICHUs U, €CIU HAJ0, CMOXETE B3ATh OTBETCTBEHHOCTh Ha
ce0s1, SHEPTUYHBI, XOPOIIO 3HAKOMBI ¢ Mpodeccreil u He bouTech TpyaHOCTEH. Bbl
JIOJDKHBI BEJIMKOJIETTHO ChITPaTh CBOIO POJIb, @ IJIaBHOE, YTOOBI Balll 11e¢) MOBEPHUII B
TO, YTO 3TO HE POJib, & TO, YTO BBl U3 CeOs MPEACTABIIAECTE HA CAMOM JIeJie.

9. Beem mavamsrukam BCErjla MMIIOHUPYET TOT (akT, YTO 7 BHOBH

OpUILEIIINNA KaHAUAAT TOBOPUT, YTO €My XOTEJIOCh Obl KaK MOXHO CKOpee
OIJIANIeThCS W HavaTh pabotarh. MHTepec, Aake B HOBOW HE3HAKOMOM 00iacTH,
Ha/10 00s3aTeIbHO MOKa3aTh OTBETHBIM (MJIM, KAaK s 3TO Ha3bIBal0, HA4aThb «BbITh
BMecTe ¢ BoJIKamMu»). [IposiBIIEHHBII UHTEpPEC TapaHTUPYET BaM OTBETHBIN MHTEPEC
K Ballle¥ IIEpCOHE CO CTOPOHBI HadaJbHUKA. Ecim OH cam coriacurcs Bac
OPOBOAUTh W TMO3HAKOMHUTb C JPYTUMH COTPYAHUKAMH, TO OyIbT€ OYEHb
BHMMATEIbHBI K TOMY, YTO OH BaM pacCKa3bIBacT, 3aJaBAWTE BOIPOCHI, BEAUTE
ce0s aKTMBHO W 3aWHTEPECOBAHHO, JalTe €My IO4YyBCTBOBaTb, UYTO BaM 3TO
UHTEPECHO. Bara 3auHTepeCOBaHHOCTh — HTO MIAHC IOJIyYUTh MECTO.

Bawe nrobonvimcemeo ececoa 6030y0um omeemuoe 1i000NbIMCMEO K 8AM.

10. Ecau BBI XOTHUTCEC, yTOOBI BAMH HE TOJILKO 3aUHTCPECOBAIIUCH, HO 3TOT

MHTEpEC HE Majall, TO HEOOXOAUMO pa3zy3HaTh, CYIIECTBYIOT JIM Ha MPEANPUSITHH
uin  ¢GupMe Kypchl TMOBBIIIEHUS KBATM(PUKAIIMU WM KaKUe-TO PETYISIPHO
IPOBOJALINECS CEMUHAphl... B HHUX CTOMT MPHUHATH ydacTue, TeM Oojee 4YTo
uHpopMmanuss 00 3TOM HaBepHsAKa yiiaeT k Bamemy 1medy. K Tomy xe y
HavyaJIbHUKA BCETJa YCTPAMBAIOTCS COOpaHUs, HA HUX-TO Bbl M JOJDKHBI I1OKA3aTh
cebsi: ATO Balll Yac U BBI JIOJDKHBI €r0 MCIOJIb30BaTh ¢ Moib30M. Korma Hactynmut
BpEMSI OTBETOB Ha BOIPOCHI M Ballld HOBbIE COCIYKUBIBI OYAYT 3a/1aBaTh TOJIBKO
IpPOCTHIE  BOINPOCHI,  BOCHOJIB3YWTECh  CIlydaeM W  3aJalTe  HECKOJIbKO
MHTEJUIEKTYaJIbHBIX BOIPOCcOB. OCOOEHHO €CiM MOcie MEPBOro pa3roBopa ¢ mehom
MPOIIJIO MHOTO BPEMEHU M C T€X MOp Bbl HU pa3y HE MOJYYMJIH BO3MO>KHOCTH
BCTPETUTHCS C HUM C IJ1a3y Ha TJia3. DTO XOPOIIU MOBOJ MOKa3aTh ce0sl elie pas ¢
Jy4IIEN CTOPOHBI.



This document was created by Unregistered Version of Word to PDF Converter

Ecnu Bckope BBl MOJMY4YUTE IIAHC MPOJABUHYTHCA IO CIyXOe, TO MpH
PacCMOTPEHUM IIAHCOB MHOTUX KaHAMJIATOB OH 3aMETUT UMEHHO Bac, IOTOMY YTO
B €r0 IJ1a3ax Bbl Y)K€ IPUOOPENH penyTalyio 3HAIOIIETO U SGHEPIUYHOIO YeJIOBEKa.
N Bce HauHeTCs C TOrO, UYTO OH MOMHTEPECYETCSL Y CBOETO CEKpeTaps: «A 3TO TOT
VHTEPECHBIN MOJIOJIOM YEJIOBEK, KOTOPBIM TaK CUIIBHO ITOPAa3uJl MEHsI BOIIPOCOM Ha
nocienneMm cemunape? Jla. KoneuHo, Mbl €ro BO3bMeEM.

11. Ecms €llle OJIHO MPABUIIO YyCIeXa, KOTOPOE BbI MPOCTO 00A3aHbI 3HATH.
DTO U3BECTHOCTh Ha OOJIBIIOM MPEANpUITUH Ui Gupme. UeM Bbl U3BECTHEE, TEM
Oosbllle y Bac €CTh ILIAHCOB ClelaTh Kapbepy. PexkoMmeHJlyeM BaM HayaTb CBOE
3HAKOMCTBO TIPEXJEe BCero ¢ cekperapuara. llpuxons Ttyma, He 3a0bIBaiiTe
IPUHOCUTH C COOOM po3y anst cekperapmu Bamero meda. He mpomyckaiite
KOJIJIEKTUBHBIX MEPONPUATUH, IOMHHUTE, 4TO, Oy/b TO npa3aHoBanue Hosoro rona,
PoxxnecTtBo mim 3aypsiaHbIM CIIOPTHBHBIM ITPA3IHMK, BbI BCETA MOYKETE OTJIM-
YUTBHCS, €CIM U HE Y4acTBYS B CIIOPTHBHBIX COCTSA3aHMAX, TO IO KpalHEW mepe
npuHecs ¢ co00il OrpoMHYI0 KOPOOKY KOH(ET. DTO HE OCTAaHETCsI He3aMEUEHHBIM U
Ha CIIeyIollee yTpo Bce OyayT O Bac 3HATh.

Eme nyuyme Obuto Obl, ecid Obl Bbl CMOIJIM «BBIOUTH» A (PUPMBI
YTO-HUOYb CTOSIIEe WM BHECTH TaKOE pPAlMOHAIM3aTOPCKOE MPEIOKEHNUE,
KOTOpOE IpUHECIO Obl (pupMe XOPOIIMHA J10XOJ, a BaM HE TOJBKO MOMYJISIPHOCTb,
HO W Xopoliee MHeHHe o Bac meda. K Tomy ke Bce BalllM yCIEXH MOMKHO
oIyOJIMKOBaTh, PyKOBOAMTEIN BCErJla YMUTAIOT TaKOe O4YeHb OXOTHO. VM momHure,
YTO MECTHasl Ta3era — 3TO TO, YTO HYXHO HCIIOJIb30BaTh B IEPBYIO OUYEpEb.
Haneuaraiite TaM Kakyloo-HUOYAb YMHYIO CTaTblO, PYKOBOJMTEISIM HPABUTCA
BUJIETh Ha CTPAHULAX MTPEeCChl (PAMUIIUU CBOUX IMOAYUHEHHBIX.

Jlocuuno, umo 10601 pykogooumensb 3auHmepecyemcs maxkum NpPbulimKUM
MOJIOObIM 4eno8eKoM. Jladce 102udHO, Ymo OH peuumcs 6am nomous. Ho 6yoem
COBCeM HelO2UYHO, eCliu OH Peuumcs 6am nomous 8 yuwepo ceoe!

12. Jlyymie 1maHChl clenaTh XOPOIIYI0 Kapbepy BCErjia HMMEET TOT

HAYMHAIOUIMNA KAPbEPUCT, KOTOPBIA BOBPEMS IOHUMAET, YTO HA MPEANPHUITUU
HYKHO BHEJIPSITh HOBYIO COBpEMEHHYIO0 TexHojoruto. [IpaBaa, xopomio Obuio Obl,
ecay Obl 3TO MOHUMaN U pyKoBoauTeNb npennpustus. Ho ecau ato He Tak, TO
HYKHO €My OOBACHUTH. YMEHTE TBOPHUTb, YMEHTE HMCKaTb M HAXOJUTh HOBBIC
UHTEPECHBIE IMPOEKTbl, U JaXE €CIM OHM HE Balll COOCTBEHHbBIE, YMEWTE HX
BOBpEMsI TPEJIOKUTh. [{axe eciiu Bac cpa3zy U HE MOBBICAT B IOJDKHOCTH, TO OYIyT
HEIUJIOXME IAaHCHl TO3HAKOMUTHCS HA NIPEANPUATUN C HY>KHBIMHU BaM JIFOAbMH.

Hasice ecnu vl u npeonodxcunu upme npoexm, Ha KOMOPOM OHA MOHCem

3apabomams Kyuy OeHez, mo Mo 806Ce He 3HAYUM, YMO HA MUMYIbHOM JUCHE
byoem cmosams mobKo sawia gamuaus!

13. Ha BEPXHUX dTaXax JII000 PUPMbI BaC HABEpHSIKA MIPUMETST, €CJIU BbI
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paboTaeTe TBOPUYECKH, @ HE MOJIYa, CKPOMHO U TUXO Yy ce0sl B KaOMHETe.

UTo0Bl TOCTHYH CBOETO, MOXXHO @€ MOCTYMUTh, KaK IMOCTYIUJa OJ(HA
MOJIO[Iasi aMepUKaHKa, KOTopasi CHsja QUIbM O CBoel padoTe, a MOTOM ToKa3aa
ero y cebs Ha mpeanpusTHU. OTo mpousBeno Iensiii gypop! Ilpuuem B 3TOM
¢uibMe OoHa pacckaszalia He TOJIKO O CBOEH paboTe U O TOM, UTO OHA JIENaeT, HO U
0 cBOeil cembe, cBoeM x000u. DTa Obula cBoeoOpaszHas (opma 3HAKOMCTBA C
HAYaJIbCTBOM.

OnuH MOJIOAOM 4YeNnoBeK, pabOoTaBIIMII CTPaAXOBBIM areHTOM, OY€Hb XOTEN
3aHATH IOCT JUPEKTOpa MOUYTOBOrO (UiHajia B CBOEM DPOJAHOM TOpOAE, YTOOBI
MIOTOM CTaTh HAYaJIbHUKOM B MIOHXEHCKOM TTOYTOBOM KOHIIEpHE. J{JIs1 TOro 4TO0BI
JIOOUTHCS CBOEH 1LIeNH, OH cAenai JBa IUlakaTa, Ha OJHOM W3 KOTOPBIX Hamucal
OonbpIIMMU OyKBaMu CBOIO ITPOCKOY M CBOM JaHHbIe. Ha npyrom Obulo HamucaHo:
«Omur w3 167 357 xwurenet bunmedenpaa xoder momyduth 3Ty paboTy». Ha
oOpaTHOI cTOpoHE OH TpuKJIens cBoe ¢oto. Oba makara ObLIN MOBEIICHBI PSJIOM
¢ mupeknueir. Buusy mon ¢ortorpadueit 6pu10 HamucaHo: «Mens 30ByT bepHa
[Mynbiy. B pesynbrare oH noay4dun padbory.

OpueunanbHocms — 3mMo Xopouio, HO 6yObme guumamenvHul. Haoo 6vimoe
0elCmBUmMenbHO OPUSUHATbHBIM, He NOBMOPAMbC, He NOSMOPMb UYIHCYIO U0,
He Oblmb RNOWLIM UlU HasazuueviM. Kcmamu, nocmapatimecvy y3namo,
803MOJICHO, V 8ac ecmb KOHKypewmvl. Tocoa Kadcowili pas npudymwvieatime
umo-Hubyo0sb Hogoe! Jlroou nobsm Hosoe.

14. Muorum CCTOAHAIIHUM PYKOBOAUTCIIAIM HMMIIOHHMPYET, €CJIM Ha HX

OpEeaNpUATAd WU (QUpPME I[apUT KECTKas KOHKYPEHIHs, €CIU COTPYAHHKHU
IOCTOSIHHO OoproTcst 3a cBoM Mecta. Korga kaxablii CTpeMHMTCS BHECTH HOBBIE
paIMOHANIM3ATOPCKUE MPEUIOKEHUS, pa3padoTaTh HWHTEPECHbIE TBOPYECKUE
IIPOEKTHI, KOT/1a KaK/IbIi IPOBEPSIET KaXA0ro, KOrja BCE APYr 3a APYrOM CIIEIAT.
3agymManTech, Uil 4ero UM 310 Hano? Bce mpocTo, KOHEUHO ke, HE ISl TOTO,
YTOOBI IOCTOSIHHO MPUANPATHCA K CBOUM COTpyAHUKaM. IIpocTo Kaxk1blil, KTO yxke
NOJIHSUICS Ha OJIHY CTYIIEHBKY, 3arisplBacT JAJIbIIE, OJHOBPEMEHHO OIJISABIBASICh
Ha3aJ — a BAPYT KTO-TO XOYET €ro NOJACUAETh?

Koneuno, ne ouenv yecmno wnuonums opye 3a 0py2om, HO 8e0b MO HA
noawv3y u gupme, u am!

15. OnouH mpencenmarenh COBETa JUPEKTOPOB  TFOCCEIBI0P(HCKOTo
NPEAIPUATUS  CTAJEIUTEHHOW  IMPOMBILIJIEHHOCTH  PacCKas3blBaI O  CBOEHU
MOJIHUEHOCHOM Kapbepe Tak: «Ha mpeanpusitue s mpuIles B KaueCTBE MEIKOIo
CIy)Xalllero W poc 10 TOr0 MOMEHTa, KOrjJa MEHs MPEeJIOXKUIU B COBET
JTUPEKTOPOB. M BOT MIMEHHO B TOT Ji€Hb, KOTJIa JTOJDKHO OBLIO COCTOATHCS OOCYXK-
JIEHUEe MOEH KaHIUJATyphbl, MATh JPYrUX MOHUX KOJUIET 3asiBUIM O MOEHU
mpohecCHOHAIbHONW HEMPUTOHOCTH. Y HHX HE HAIUIOCh BECKUX apryMEHTOB,



This document was created by Unregistered Version of Word to PDF Converter

MOTOMY YTO MOSI TIPEABIIYINAsl ACATEIHLHOCTh OblIa IJIOOTBOPHON U HEOOXOAUMOMN
st pupMbl. [103TOMY OHM peIInId MPUMEHUTH MPOTUB MEHS TaKoe OpYXKHue, KaK
MOOOMHT, JUIsI TOTO 4YTOOBI 3acCTaBUTh COMHEBAThCS B MOEH KaHIUJAType
OCTAJIbHBIX 4JIEHOB coBeTa. Ho Ha pemnaroniemM oOCYKIEHUM S BCTAl U YBEPEHHO
3asBUJI, YTO HE MMEI0 HHYETO OOIIETro C IPEAbSIBICHHBIMA MHE OOBHHEHHUSIMHU.
Moii ToH OBIT HACTOJIBLKO YBEPEH, YTO MHE MOBEPWJIM W TOAACPKAIA MCHS, a HE
X,

Hadxce xopowue oocmudicenuss mocym Oblmb UCNONb3068AHbI HE 8 BAULY
noaw3sy. Mnoeoa cmoum u cmyKkHymo KyJ1aKom no cmoiy.

16. Crozanna AHberu, padoTaBiIasi KOrJa-TO BO BCEMUPHO H3BECTHOM

utanbsiHckoM «@UATe», B 1995r. cTtana HOBBIM MHUHUCTPOM HHOCTPAHHBIX A€
Uramuu. Ona npencraBisier coOOM  JydInmuil mpuMep TOTO, Kak MOXKHO
CTPEMUTEIBLHO U HAIMOPUCTO CHeNaTh OyecTsiryro kapbepy. B 1974 r. ona yxe
obia Oypromuctpom I'paccero, B 1979 1. cranma OJHMUM U3 HUTAIbIHCKHUX
napiameHTapueB B EBponelickom mapiamente, B 1983 r. — cenatopom, B 1986 .
— rOCYIapCTBEHHBIM CeKpeTapeM B MHHHCTEpCTBE HHOCTpaHHBIX Jed. Ho 3To He
BCE, HA ITOM €€ JIEATEIIbHOCTh HE 3aKoHumjach. OHa HE OrpaHUYMIACH TOJIBKO
MOJIMTUYECKON JesATEeNbHOCThIO, OHA CTajla MPEJICTaBUTENIEM MHOTHX COLUAIbHBIX
COI030B. DTO CT&JIO NPUYMHOM TOro, 4YTO IMara PUMCKUNA NONPOCHS AHBEIN
BBIIBUHYTh CBOIO  KaHAuAaTypy Ha 1noct rybepnaropa Puma. MU3-3a
HEYCTYMUHMBOCTH B 3TOM BoOIlpoce Maduu, HapsAumx NpeayOoeKIeHU U YCTOEB B
Mopun Puma »srta 3ameuarenpbHas wujes Obuia orkioHeHa. OHa mpeamnodsia
nepexaarhb... 1 B 1995 r. nocne nposaiia bepnyckonn Cro3aHHa AHBEIUIM HAKOHEI]
MOJIy4HJIA TOJITOKAaHHOE KPecio B MUHUCTEPCTBE MHOCTPAHHBIX JIETT.

Mooicno u nocmpaoamv paou 6enruxou yeau, HO  HUKO20d He CHOUm
oasamv cmpadaHuo CMaHo8UmMvCs Ha mecmo yenu!

17. I[axce m00as NMMKaHTHas CUTyanusd MOXKET CTaTb CaMbIM HY)KHBIM

KUPIUYUKOM sl pocTa Kapbepbl. Ecnu Bl ciydaliHO, caMH TOTro HeE >Kejas,
OOHApYKUJIM CBOETO Ieda ¢ ero cexkperapiiel rae-Hudyap Ha KypopTe, TO MO
BAM COBET: ITPOMJAUTE MUMO M, COXPaHss MOJHOE CIIOKOMCTBUE, NIO3I0POBANTECH C
000MMU KOJIJIETaMH TakK, Kak OyaTO BBl HE TOJHKO OYCHBb Pajabl MX BUACTH, HO U
TaK, YTOOBI OHM TOHSJIN, YTO, C Ballled TOYKH 3PEHHUS, POBHBIM CUETOM HUYETO HE
MIPOU30IILIO, UTO ATA CUTYAIIUs BHITJISLAUT JJIsl BAC BIIOJIHE HOpMasibHOM. Hu oHOrO
JIMIITHETO CJIOBA TPY MPUBETCTBUH, JIUITh HEOOJBION MOKJIOH. «Jlo BcTpeun uepes
HEJIe0 Ha poauHe». W, mpomomkas ynpl0aTbes, UAUTE najbiine. Tak Kak €clid Bbl
OyaeTe Moi4arTh, YTO Ball HAayalbHUK, OE3YCIOBHO, OTMETUT, TO 0€3 COMHEHUS
CMOKETE UCIOJIb30BAaTh CBOE MOJIYAHHUE B HY)KHBIX LesAX. OH CMOXKET BaM [IOMOYb
B Bamux mpocb0ax. Bbl Takum 00pa3oM BBIpa3UTE€ €My CBOE «MOIYAIMBOE
cornacue». Ho ecnu Bam med w3 MyrJvMBBIX W Bbl 3TO 3HAETE, TO U 3TO MOXKHO
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UCIIONIb30BaTh B CBOMX IeisiX. OH C OOJBIIMM YAOBOJBLCTBHEM TMOMOXKET BaM
nepedparbcs B Apyrou otaen. Mcnomnb3yiiTe 3TOT 1mIaHC, HAWAUTE MECTO TOMyYIle
WM CaMH NPeUIoKUTE 1edy caenaTh 3To.
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3nanue — o9mo cuna, HO MOILKO mMo20d, KO204 UM NPABUTILHO
pacnopsicaeutvbes!

18. camee KPYIHbIE HEMELKHE NPEANPUHUMATENN  €IUHOTJIACHO

yrBepKaanu B 1995 1., 4TO TONBPKO YTO 3aKOHUMBLIME YHHMBEPCUTETBHI WIIN
WHCTUTYTBl MOJIOJBIE COTPYAHUKHU JOJDKHbI HA4YMHATh, MMEA B 3alace TOJIbKO
OTPOMHOE 4YecTonooue u Mecto ciyxamiero. M onn npasel Ha 150 mpoLeHTOB.
Camoe J1aBHOE B TAKOM JI€JIe — 3TO IPOMTH MEPBBIE TPU-YETHIPE CTyNEeHbKU. OHH
HE TOJIBKO MOT'YT IOKa3aTbCs OYE€Hb KPYTBIMH, C HUX JIETYE BCETO CKATUTHCS WIIU
HE ynepxarbcs Ha HUX. Ho Benp camoe rinaBHOE B TOM, YTO UMEHHO 3TH IIEPBBIE
TPU-YETBIPE CTYNEHBKH IMOKA3BIBAIOT, YTO YEJIOBEKY HAJ0, YErO OH XOYET U KaK OH
OTHOCUTCSI K CBoeil pabore. MIMeHHO mocnegHee ompenenser, Kak HOBHYOK
INOHMMAET CBOIO pabOTy U OTHOCHUTCS K HEW, MMEHHO 3a 3TUM CJEIUT HaualbHUK,
UMEHHO 3TO MOXET CTaTh OJJHUM M3 CAMbIX BaKHBIX KUPIIHUUYUKOB B OOIIECTBEHHOM
U IpOo(eCCHOHATEHOM KU3HU!

Yoosonbcmeue npoxooum oOvicmpo, HO €20 MOMNCHO PACMAHYMb, NOJLYYas
Xopouwiue 0eHveu 3a xopoutyio pabomy. [lenveu oenarom mup Kpauie...

i, 6occ, mHe HYIHCHO O01bULe OeHez!

Ecnu BBl cMOXeTe ¢ ycnmexoM HCIOJIb30BaTh XOTh OJWH W3 18 MyHKTOB,
MPEIIJIOKEHHBIX BaM B MPEABIAYIIEM pa3lielie, NIl TOr0 YTOObI MOCTPOUTH CBOKO
Kapbepy M COCTAaBHUThH TUIAH Ha OyjyIiee, TO CIASAYIOIIEe, C YeM BbI, HECOMHEHHO,
CTOJIKHETECh, OyeT He0OXOIMMOCTh TOyYaTh KaKk MOXKHO Ooblie AeHer. Bens y
BaC MOSIBUJIOCH TO, KyJla ©X MOXKHO BJIO)KHTH — B CBOIO Kapbepy!

Koneuno, myst ocymiecTBieHHs MOJOOHOTO JKENaHUS CYIIECTBYeT MHOTO
«HO» win «eciun». [loaTomy mpexkae BCEro Mbl COBETYeM BaM IMOJIyMaTh, TJE
MOXKHO 10CTaTh neHbru. Ilpenmonoxkum, 4To med B OTBET Ha Bally MPOCHOy
3asBJISIET, YTO 9TO BO3MOXKHO, HO TOJIBKO €CJIM BBl HEMHOTO TOJIOK/IETE.

B mo6oM ciydae, OTIpaBisisiCh K HAYaJIbHUKY 32 TEM, YTOOBI IIOIIPOCUTH €T
0 mpubaBKe K JKaJOBaHbIO, HE 3a0yIbTE, UTO BaM HY)KHO XOPOIIIO TOJITOTOBUTHCS K
pasroBopy, 3apaHee MpPOAyMaTh BCIO Ballly apryMeHTAIMIO, BCE TO, YTO MOKET
CKa3aTh BaM Baml mied), ero OTTOBOPKH W Balld Bo3pakeHus. Ecim BB coBceM
HEJABHO MPUIUIM Ha MOPEANpPHUSITHE, TO NMPU Oecele HYKHO CTaBUTh BOIPOC O
BaIllCil 3apruiaTe B CaMyr0 ITOCJIEIHIOI OYepeb, YTOOBl HE MPOU3BECTH Ha Ha-
HSBIIIETO Bac paboTojaTensi BIEUATICHHWE, YTO BaM HYKHBI MPEXKIEC BCEro HE
BEPIIIKH, a KOPEIIKH, JaXKe €CITU TaK OHO U €CTh Ha CaMOM JIelIe.

U BOT emmie uTO: MBI COBETYEeM BaM HE JeNIaTh TOTO, YTO, KaK OBLJIO 3aMEYCHO,
IPOM3BOJUT HE caMoe Jydlllee BredaTiieHue. PekoMeHayeM BaM TpH TEPBOM
pasroBope ¢ BamuM Iie)oM HacUeT 3apIuiaThl HEABYCMBICIICHHO CKa3aTh, YTO BHI,
KOHEYHO, HE paCCYUTHIBACTE Cpa3y MoJydaTh Ha HOBOM MECTE 3apIliaTy B JiBa pasza
00JBIIYIO, YeM Yy Bac ObLIa 0 3TOTO, HO MPH 3TOM HE OTKA3bIBANTECH OT «POJIHBIX
MMHATOBY, €CJIM pa3HUlla B 3apiuiate OyneT HeOOIbIIOM.
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Bropoe — BbIpaxkeHue «iydine 3apabarbiBaTh». KoHEUHO, B 3TOM HET
HUYETO IJI0X0ro. M 4ecTHO roBops, Bbl BEJlb U PELIMJIM IIOMEHSATh PabOTy TOJIBKO
JUIsL TOro, 4ToObl 3apadaThiBaTh Oojbiie. OIHAKO Bbl JOJKHBI CTPEMHUTHCS HE
TOJILKO K 3TOMY, HO W IOINACTh B Ty TPYIILY JIOAEH, K KOTOPO MPUHAIJIEKUT Balll
med. A B 3TON KaTeropuu He NMPUHSATO TOBOPUTH O JIEHbraX TaK OTKPHITO, KAK BbI
IPUBBIKJIM 3TO JienaTh. Bamr med nomkeH yBUIeTh B Bac ce0s — 3TO TOKE MOKET
IOMOYb.

Bbl 10mKHBI CTpeMUTbCSI TPOM3BECTH Xopollee BreuarieHue. Mmeiite B
BUY, KAKMM Obl MAJIECHBKMM HE Ka3aJICS BaM Balll CErOAHSAIIHUN HAa4YaJbHUK, B B
OyAylleM MOXKE€T€ C HUM CTOJIKHYTbCS M OH MOXET WIM [OMOYb BaM, WIU
OTTOJIKHYTb.

3HaeTe U BbI, CKOJILKO 3apabaThiBacT Balll HAYaJbHUK? A B CBOIO Ouepellb
ero HauadbHUK? A gupekTop Bamiero npeanpustusi? Ecim Bbl paboraere Ha
HEOOJIBILIOM TPEANPUSATUH, TO, BIOJIHE BO3MOXKHO, BaM 3TO M3BecTHO. Ho BoT
3aJlyMaiTech, BaM M3BECTHO XOThb YTO-HUOYJIb O TOM, CKOJIbKO MOJIYy4aeT B MeECsI
WIN B TOA AUpPEKTOp Oomnbinoro konuepHa? Koneuno, 3to Oonpiias TaiiHa U HUKTO
BaM €€ He packpoeT. Bcrony naput HernacHslid npuHIMN: «O IeHbrax He rOBOpST,
0 HUX MOJTYaT». ITO OOIENPUHSITOE MIPABUIIO, 3TO MPUHATASA B OOIIECTBE ITHKA, U
€CJIM BBl XOTUTE CIIENaTh Kapbepy, TO BaM IPHUIETCS NPUBBIKHYTh K 3TOW 3THUKE U
BECTH ce0s Tak, KaK BeIyT ceOsl Ha BEpXHUX dTaxax. Eciu Bbl 3TOro He ciaenaere,
TO Bac TyJla HE MPUMYT, JaXKe eclid Oy/IeTe CeMU TsIei BO J0Yy.

Bo Bpems pa3zroBopa ¢ Kojuieramu JauTe UM MOHATh, YTO Bbl HE3ABUCTIIMBBI,
HEHaBSI3YMBBI M OYEHb CTOBOPYMBBI B ATOM CTONIb crenuduueckoil obmacTu...
Torma Bac mpuMyT 3a CBOEro, TOrja IEpes BaMH OTKPOIOTCSA CEpALA, a IOTOM U
JIBEPH.

Jli1s Toro uyToObl, MocTynast MyApo U BEPHO, IPOAYMAHHO U XUTPO, OIy4aTh
HE TOJIbKO BEPILKHU, HO U KOPEIIKH, BbI IOJKHBI YUECTh CIIEAYIOIINE JETaH.

o [Ipexxne Bcero HajAO OLIEHUTH ce0sl MPABUIBHO: YTO S MOIY IPUHECTH
IOJIE3HOr0 MOeW QupMme CBOeH MAESITETbHOCTBIO WM MOTY JIU 5 COCTaBUTh
KOMY-THOO KOHKYPEHILIMIO, padoTas Ha Moeil gupme, U ACHUCTBUTENBHO JIM, IO
MOEMY MHEHHUIO, sl UMEIO MPaBO MPETEH10BAaTh Ha 00JIee BHICOKYIO 3apIuary?

o [ToroBopuTte ¢ BallUMH KOJUIETaMH, Bellb KTO-TO U3 HUX HABEpPHSKA TOXKE HE
JIOBOJICH CBoel 3aprutatoil. KTo-to W3 HUX yke roBopuia o0 3ToM ¢ 1medom.
VY3HaiiTe, 4TO OTBETUJI HaYaJIbHUK HA €ro MpochbOy O MOBBIIIEHUHU OKJIaJa, KaK OH
OTpearnupoBall U KakK JIy4llle BCEr0 K HEMY MOJACTYIHUTHCS C TAKUM BOIIPOCOM.

° Hano BbIOpaTh NMpaBUIIbHBIM MOMEHT, JUIS TOTO YTOOBI MOJXOJHWThH C TaKOH
npocbOoi. Jlydiie Bcero Torja, KOrja HadYaJlbHUK, HalpuUMeEp, TOJBKO YTO
3aKJIFOYMI  BBITOAHBIM  J0roBop M paa drtomy. HeoOxogumo wu3beratb
HeOnaronpusaTHbIX MOMEHTOB. Illed MoxeT ObITh M3-3a YEro-TO PacCTPOEH U TOrJa
MOKET COPBATh INIOXOE HACTPOECHHE HA BaC.

o W camoe riaBHOE, KOrja Bbl HAaKOHEI] BHIOpaIM TOUHOE BpeMs Juisd Oecesbl,
OCTapaTeCh HECKOJIbKO pa3 HANOMHUTH 00 ATOM BalleMy HayalbHHKY,
MOCKOJIbKY TIPOCh0a O TOBBIIEHWU 3apabOTHOM IUIAThI UMEET YTO-TO oO0Iee C
NPUHIKEHHOW MPOChOOW M MEJIKOM MECThI0, TO BCE, YTO C 3TUM CBSA3aHO, B TOM
4yucle U BpeMs Oecebl, ObICTPO 3a0bIBAETCS.
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o ToJIbKO, MOXKAIYICTa, HE PACCKA3BIBAUTE HUKOMY U3 CBOMX COCIY>KHUBLIEB O
TOM, YTO Bbl XOTUTE MOTOBOPUTH C IIe)OM HACUET TOr0, YTOOBI BaM IOBBICHIIN
3apa0OoTHYIO TJ1aTy. 3aBUCTh U HEJIOBOJIBCTBO C UX CTOPOHBI, 0€3 COMHEHHS, MOTYT
COCITY’KUTh BaM CaMylo IUIOXyIO cioyxOy. Hexoropble W3 Bammx KOJJIEr MOTYT
HAyITHUYaTh, TTOITOMY MOOETyT K medy paHbiiie, 4eM BBl 10 Hero jaodeperecs. U
TOT/ia BCS Ballla MOATOTOBKA K 3TOH Oecezie moTepsieT BCSIKUN CMBICTL.

o ApPrymMeHThl, KOTOpbIE BbI MPUBENETE BO BPEMsI Pa3roBOpa, OUYECHb BaXKHBI,
MIOSTOMY TPEXKIE BCETO BBl JOJDKHBI O00AyMaTh CIEAYIOIIEe: YaCTHBIC MPUIMHBI
MOTYT BBI3BAaTh COYYBCTBHE, HO CKOpPEE BCETO HE IMPUHECYT MOJIb3bL... Eciu BbI
PEIINTECH 3aTOBOPUTH O CBOEM OIBITE U PYTHHHOW paboTe, KOTOPYIO BaM BO 0y1aro
(bUPMBI IPUXOIUTCS BBHIMOTHATH KXKIBIN JIEHb, TO CKOPEE BCETO B JIYUIIIEM CITy4dae
3TO BBI3OBET TOJBKO YCTAIYIO YJIBIOKY M cioBa: «Kak BbI tymaere, JUisi 4ero Bbl Yy
Hac pabotaere? DTo Bama pabota». Eciu Bbl HauHeTe HamWparh Ha TO, 4YTO
paboTaeTe Ha MNPEANPUATHH TaK JaBHO, YTO 3HAETE YK€ HE TOJIBKO BCEX
COTPYIHMKOB, HO U MOMHHUTE, 4yT0 ObUT0 10—15 et Hazax, a Takxke, MO BalleMy
MHEHHUIO, paboTaeTe OYEHb [a)Xe HEIJIOXO, a Ballld KOJJIETH, C KOTOPHIMH BBI
KOT'/Ia-TO BMECTE HAYMHAJM, yXKE MOMy4aloT ropas3ao OoJbIlle BaC U BaM KaXKeTcs,
9yTO OBUTO OBI HECTIPABEJIMBO, €CIM OBl BaM HE MOBBICHIIN 3apa0OTHYIO IIJIaTy J0
TOTO YPOBHS, YTO MOJIy4alOT OHHU, TO ATH CJIOBA TOXKE HE CMOTYT CTaTh TapaHTUEH
TOTO, YTO Ball OKJaja OyJeT MmoBbilieH. HampoTuB, Bce 3TO MOXKET 3aCTOMOPHUTH
Ballle TPOJABIDKEHUE MO CcIyx0e, a CleoBaTeNbHO, U OTPA3UTHhCS HA POCTE
3apmaThl. M 9T0 MOXKET MPOJUTUTHCS JOBOJIBHO JIOJTO.

ApPryMEHTBI, KOTOPBIE MOTYT 3aCTYKUBAaTh BHUMAHUS, CIICTYIOIIIHE.

«f neimarocvy ceuyac pacuupums o6racmv moux uccredoganui. OHu
cocmoam 6 mom-mo u mom-mo. Ho Ona s3moco mue HY’HCHO nosvicumuv C6010
Keanugurayuio, a smo mpedyem cpeocms, UYmMoO He COOMEEMCmeEyem moMmy
CO0EPIHCaANUI0, KOMOPOE 5 NOLYUAIO ).

«B nocneonee epems mou KoHmaxkmel C J00bMU, 3AHUMAIOWUMUCH
pa3pabomrol NOXOHCUX MeM, OUeHb CUNbHO DACWUPUIUCH, OJis MO20 4moObl
nooodepoicusams 3mu KOHMAKMbl, MakKice Heobxooumvie u O Gupmvl, Ha
O0JIHCHOM YPOBHE, MHE HeoOX00UMA NPUOABKA K HCANOBAHBIO Y.

«Obiacmov Moetl HOB8oU pabomul npeonoaazaem, 4mo om MeHs mpedyemcs
Oovue omeememeeHHocmu. A e mobKo 20moes ee Ha cebs 8351mb, HO U paod Mo
coenamv. Ima paboma MeHsi OYeHb NPUBLEKAET .

«V Hac 6 cmpame uzmenunucwv ycnosus, s He Mmoey 0Oojee mMax oice
NI000MBOPHO 3AHUMAMBCA pAbOOmMOoUl 8 ceoell 0bacmu, MHe HeoOX00UMO NOUMU
Ha KypcCol, Hanpumep, U3y4eHusi UHOCMPAHHO20 A3blKa, Oyxearmepuu, KypcCol
NOBbIULEHUS K8ATUDUKAYUU Y.

o Ecnu BB 3ameTnnm BO BpeMsi Oecenbl, YTO Balll HaYaJbHUK PACCTPOSH WU
IIPOCTO HE HACTPOEH BECTH C BaMU CETOJHS PAa3rOBOp HAa ATY TEMY, PACCKaXKUTE
€My HEMHOIO0 O CBOEMl HOBOH pa3paboTke, HO HE Bce. 3auHTepecyiite ero. U
UCIIOJIb3YHTE €ro MHTEpPEeC, YyTOObl HANpPOCUTHCSA €lle pa3 Ha MNpUeM U Torja
MIOTOBOPUTH C HUM U O 3apIliaTe.

o Bel ngomxHB BecTH MOAOOHYIO Oeceqy oudeHb HeogHo3HauyHo. C omHOU
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CTOPOHBI, HaJO0 OBITh OYE€HBb CIIOKOWHBIM, HO C JPYrol — BBl JOJKHBI OBITh
arpeccuBHbl. He npecmbikaiiTecs nepen BamuM IeomM, He TPOKUTE TIEpell HUM,
BeuTe ce0s Tak, KaKk OYyATO BBl JABHO 3acCIyKHJIM MOA00HOTO pasroBopa. OH
JIOJDKEH TOYYBCTBOBATh 34 CIIOBAMHU, KOTOPBIE Bbl €My TOBOPUTE, YTO XOTHUTE
Oonpiiero. Mbl MOTOMY VYAETWIM CTOJb OOJBIIOE BHUMAHWE pa3roBOpy Ha
po(heCCHOHAIbHYIO TEMY, TaK KaK €CIM Bbl HAaYHETE MMEHHO C 3TOrO, TO y Bac
Oy/ieT pealibHbIN IIAHC CTATh XO35SUHOM TOJIOKEHHUS.

o C npyroil CTOpOHBI, MOCTAPANTECH MOABECTH BAlller0 HayajJbHUKA B XOJI€
pasroBopa K TOMY, 4TOOBI OH MEPBBIM MPEAJIOKUI BaM MOBBIIIIEHUE OKIaa. Takas
TaKTHUKa MOXKET OBbITh TOJIBKO BBIMTPHIIIHON. Balia 3agaya COCTOUT B TOM, UYTOOBI
YBEpUTH €r0, YTO, €CJIM OH MOBBICUT BaM 3apIuiaTy, 3TO OyAeT MpekIe BCEro He
yAy4IIeHHE Ballero 0JIarocoCTOSIHUS, a TIPUHECET Moyib3y Gupme. B aTom ciyuae
OH AK€ MOJKET MPEJJIOKUTh BaM OOJIbIIIE, YEM BbI XOTEIH Obl Y HETO MOMPOCUTh.

o YacTo pyKOBOJIMTENIM CTAPAIOTCS CIPATATHCS 3a MPUYUHAMU, CBSI3aHHBIMHU
CO CTPYKTYpOH MpEANpHUsATHs, © HAa dTOM OCHOBAaHWU HAWTH JIIOOYIO OTTOBOPKY,
CKa3aB, 4TO TaK OBITh HE MOXXET, YTO HHUKTO €I¢ Ha BalleM MECTE HE TOoydal
TakoW OOJbINON 3apriarel. JlJis TOro 4ToObl MOBLICUTH BaM 3apIljiaTy Ha CKOJBKO
BBl XOTHUTE, OH JOJDKEH IMOBBICUTH BAC Cpa3y Ha JIBE MO3UILIMU, HO HE MOXKET 3TO
clenath, TaK KakK dTa TMO3MIUS 3aHATA JAPYrdM dYeloBeKoM. Torma mompoOyiTe
MOTOBOPUTH C HUM W HABECTH €r0 Ha MBICIb O TOM, YTO €CTh U JApyrue (popMbl
MOOIIPEHUS, HATPUMED MPEMUH. ..

o Ecnu Bam He ynanoch yOeIUTh Balllero HavyallbHUKA Ha CIIOBaX, MOMPOOyMTe
TOOWUTBCS CBOEro Ha jene. Hampumep, NOpPOAEMOHCTPUPYHTE €My CBOHM
JOCTIKEHHUS, Ja TaK, 4YTOObl OH JECUCTBUTENHLHO TIOHSUI, YTO HMEET JENI0 CO
CTOSIIIUM 4Ye€JOBEKOM. M camMoe TilaBHOE, MOKAKUTE €MY, YTO Bbl HE TOJBKO
yBEpEHBI B TOM, YTO 3aCIYKHMBAETE MOBBIIMICHUS, HO U B TOM, YTO OH U €ro (pupma
noJiydat npuObLIb UM U3BECTHOCTH OJ1aroaaps Baieil AesiTeIbHOCTH.
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Hu B koeM cnydae He 3asBJISIATE HAYAIBHUKY O TOM, YTO OH JOJDKEH
MOBBICUTH BaM >KaJIOBaHbe, B yiIbTUMATUBHOMN (opme! [Touemy?

1. 510 Moxer Bri3BaTE HEMPaBWIbHYIO PEAKLUIO U HaYaIbHUK B OyIayniemMm
BOOOILE HE 3aX0UYET C BAMH BCTPEYATHCS.

2. Bam HayanpHHUK MOYYBCTBYET, YTO Bbl HAa HErO JABUTE, U CaM HAYHET
JIaBUTH Ha Bac.

3. OH MOXeT INOCTYIINTh XUTPEC, CHadalla JaCT BaM IIPEMHIO, a IIOTOM

KaK-HHOy/b HAKa)XeT Bac, /1a MPUTOM CJeNaeT TaK, YTOOBI 3TO CTajJ0 HW3BECTHO
BCEM COTpPYJIHUKaM, pabOTaOMKUM Ha GUpPMeE, JIJIsi TOTO YTOOBI TOYYHUTH U UX.

4. n IHOCJIICAHEC, YTO MHC OBl XOTEJIOCh BaM CKa3aTh: HUKOrga HC

ObITaliTECh YrpoKaTh BalleMmy Iiedy TeM, 4YTO €cClid OH HE IIOBBICUT BaM
3apa0OTHYIO IUIaTy, TO BBl NOJAJUTE 3asBICHHE 00 yXOIe WM Iepeiaere Ha
Ipyroe npennpusitue. Bel puckyere, 4TO OH HE TOJBKO HE MCITYTraeTcsi, HO U cam
BacC yBOJIUT!

7
Kaxk cmambv Kem-mo Ha 001bui0M,

npeonpusamuu

ﬂucuunﬂuua npemde 6ceco

MOXHO HacuMTaTh BCEro TPU CAMBIX TIABHBIX KU3HEHHBIX MPUHIUIA IS
TeX, KTO XOYeT clejaTh Kapbepy W JOOWUTHCS ycrexa B KU3HH. [lepBbIi W3 HHUX
3BYYUT Tak: «Bce, 4ero BbI MOXKETE€ JOCTUYb, MOXKHO CJI€JaTh TOJILKO CBOWMH
pykamuy». M3 3TOH MCTHHBI ClIeyeT BTOpoe 3akinoueHue: «He BuHHUTE Cyan0y mim
BEYHO IJIOXO€ HACTPOCHUE BAIIETO HAYAIbHUKA 32 TO, YTO BbI HE CMOTJIU CIIETaTh
kapeepy!». Tperbe ke, 9T0 He0OXOAMMO TOMHUTH, TTOCTOSTHHO TTOBTOPSISL TIPO ce0s
3T ABe (pa3bl, — 3TO TO, YTO « [MCIUIUIMHA MPEXKIE BCETo!».

O060011ast ONBIT TPYIOBOM AUCIUIUIMHBI BO BCEMUPHO M3BECTHBIX (pUpMaXx,
MOKHO TIPUWTH K BBIBOJY, YTO O€3 MUCIMIUIMHBI HM OJHA W3 HUX HE padoTaia Obl
TaK, Kak OHa pa0oTaeT ceiluac, He ObUIO Obl TAKMX YCIIEXOB U yJa4, UX HA3BAHUS HE
rpemeny Obl 1O BceMy mupy. OpraHuzanusi Tpyaa Ha pabodyeM MecTe SIBISeTCS
OCHOBOH  B3aMMOOTHOIIEHUW MEXIy cOTpyAHHKaMu. CpOKH BBIMOTHEHUS
IIPOEKTOB, TUIaHbI, 0€3 KOTOPBIX OBLIIO Obl HEBO3MOXHO BOIUJIOIIEHUE UX B JKU3HB,
YyBCTBO BPEMEHH, NMPUYEM HE TOJIBKO Y PYKOBOJMTENS, HO U y BCETO IMEpPCOoHaa,
3HAHHE TOTO, YTO HAJ0 OEepeub HE TOJIBKO CBOE BPEMSsI, HO M BPEMsI OKPY>KaIOIIIHX.

[TocTOSTHHBIM CaMOKOHTpPOJIb, TIOCTOSHHAs CaMOKPUTHKAa (HE TOJBKO B
npoecCHOHAIbHOM TIJIaHE, HO W CBOETO TOBEICHUS Ha paboTe, TOro, Kak BbI
OTHOCUTECh K COCIYXHUBIIaM) — BCE 9TO JIEKUT B OCHOBE pabOTHI KaKIOM
MaJeHbKOM M TOKa HEU3BECTHOM WM OOJIBIION M yXKe H3BeCTHOM (upmbl. U,
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HECOMHEHHO, OCJIOXKHSET )KU3Hb B IEPCOHAILHOM U UEPAPXUYECKOM JTAOUPUHTE.

Ho Oynbre BHMMAaTENbHBI: BEllb 9TO HE Ball JIOM W HE BbI 37I€Ch XO3SHH!
3agyMalTech HA MUHYTY, MIOYEMY BEJIUKHUN aBCTPUMCKUI ICHXOJIOI HAIIETO BEKa,
TaK MHOT'O CIEJABIIMMI I PA3BUTHS HE TOJBKO ICUXOJIOTUU KAK HAYKH, HO U JIJIA
MOBCEHEBHOI'O €€ TMPUMEHEHUs, 3UrMyHJ Dpeiis NOCTOSHHO IMPU3bIBAT CBOUX
YUATATENEN K CAMOKOHTPOJIKO. Ero mocienoBaTenu 3HAKOT, YTO Mbl M3-3a HAIIUX
BHYTPEHHUX [OJCO3HATEIbHBIX IEPEKUBAHUN M HEOCO3HAHHBIX JKEIAHWUM, K
HalieMy COOCTBEHHOMY YJIUBJICHHIO, BBITJISIIUM U BeJieM ceOsl 4acTO BOBCE HE TaK,
Kak o cebe mymaeM. KTo oco3HaeT 3To, TOT yMEET MHOTOE «CIIPSITaTh» B ce0st!

Ho u 3meck mpuxomgutcs 60poThCsi ¢ COOCTBEHHON IMEPCOHOM, MOCTOSTHHO
CJIEIUTH 3a HEeH, TaK KaK OHA MOCTOSHHO CTPEMUTCS JOMYCTUTh OIMHUOKY, KOTOPYIO
OTOM OYyJIeT OYeHb TPYAHO UCTIPABUTb.

Eciu BaM ymacrtes ¢ TepBOro pasa HE OLIMOUTHCS TPH COCTaBICHUU
TICUXOJIOTMYECKOr0 MOPTPETa Ballero HayalbHUKA JJI TOTO, YTOOBI BIIOCIEACTBUU
KaK MOXXHO TOYHEE ONMPEAECIUTh, KaKyI0 JOJHKHOCTh Bbl CMOXKETE MOJYYHUTh Yepes3
HECKOJIBKO JIeT Omjaromapss cebe W ero MOMOIH, TO OCTaJIOCh TOHSTh, Kakas
BHYTPEHHSISI UEPAPXUS CYIIECTBYET Ha BallleM npeanpusituu. O HEKOTOPBIX TaHaX
HETJIACHO NMPU3HAHHOIO MOPSAJKA Bbl CMOYKETE Y3HATh, €CIU IPOJOJDKUTE YHUTATh
3Ty IJ1aBYy.

Hepapxuueckuii nopsaook

Kapbepa HEKOTOpBIX M3 BalIMX KOJUIET HE YyJanach, OHHM CITYCKAIOTCS II0
CIIy’)KeOHOM JIECTHUIIE BHU3 WJIM YK€ HaXOJATCA TaM, HEKOTOPbIE PBYTCS HaBEpX
HJIM YK€ NOCTUIJIHU cBOCH e, a Bbl HAXOOAUTECh POBHO ITOCCPCANHE. B sToM 1
COCTOHUT OIIaCHOCTBb, ITIOTOMY 4YTO HCHU3BCCTHO HC TOJIBKO TO, B KaKyIO CTOPOHY BbI
ABUHCTCCh AaJlbII€, HO M CYIICCTBYCT OIIACHOCTbH BOCIIOJIb30BATLCA HE TEMU
npaBusamMu Urpbl. To BBEpX, TO BHU3, KaK PTYTHBIN CTOJIOUK TEPMOMETpA.

Uem BbIlIE paHT HayalbHUKA, TeM pecliekTabenbHee U 00OCHOBAHHEE BbI
AOJDKHBI TIPCACTABUTD ceds u roBOpUTH C HHUM. YeM BbIIlIE Balll CTaryC Ha
OPENNpUsTAM TI0 OTHOIICHWIO K BalleMy MapTHepy B Oecene, TeM MEHbIIE
TEMIICPAMCHTA AOJDKHO 3BY4aTh B BAIllUX CJIOBAaX U INPCATIOKCHUAX.

Ecnu BBl TOJBKO YTO MEpeNuIi Ha OOJbIIOe MPEeANpHUsITHE, BEAUTE ce0sl Tak,
4TOOBI BCE IMOHAJIM, 4YTO JJIs1 BAaC I'JIaBHOC — CTaTb KaK MOXHO CKOpPEC YaCTbIO
9TOro OIrpoOMHOI0 MNPCANPHATHA, BIIMCATBCA B Cr0 CIIOKHYIO HCPAPXUUCCKYHO
cTpykTypy. He 3a0ynbTe, 4TO KaXKIbli OTIEN, KaXI0€ MOapa3AesieHue COCTOUT M3
MacCChl UCPAPXUUCCKUX 3BCHLCB. y‘ITI/ITC, YTO 3HAHHUEC TOIr'o, KakK, U3 4€ro U U3 KOro
COCTOUT 3Ta Mepapxus, IOMOXKET BaM CHayaja IMPUUTH BOBPEMS B CTOJIOBYIO,
OTOM HaWTH JOpPOTry B KaOMHET 1ieda, a MOTOM U K €ro Cepuy.

B cexperapuare, Kyzna BaM cieAyeT 00s3aTeNbHO 3arisIHYTh Cpasy XKe, Kak
TOJIBKO BbI HAYUHCTC pa60TaTI: Ha HOBOM MCCTC, MOJXKHO IIOJIYYUTBH CIIMCOK BCCX
HAaYaJIbHUKOB € YKa3aHHUCM HMX JOJDKHOCTH, 3BaHUA, y‘IGHOfI CTEIIEHH. OTO
IIOMOKET BaM He OIIMOUTHLCA W HE Ha3BaTh JOKTOpa 3KOHOMHYCCKHX HAYK
JTOKTOpOM (puocopuu.

VYuureck cpa3dy NpaBUIBHO YHNOTPEONATh B CBOEH pEUM paHIHM, MUMEHa,
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JOJDKHOCTH, TPUYEM IMOCTapalTeCh BBIYYUTh 3TO Cpa3dy HaW3yCTh, YTOOBI HE
OIMOUTHCA B PEIIAIONIMN MOMEHT, TaK KakK OIMMOKa MOXKET OTpa3uThCs Ha
OTHOUIEHUH K BaM.

B uepapxum npenmnonaraercs, 4To T€, KTO HaBEpXy, IPUKA3bIBAIOT, a T€, KTO
BHU3Y, MOTUUHSAIOTCS. Benb v mudThl TOXE MepeIBUTAIOTCS KaK CHU3Y BBEPX, TaK
U CBEPXY BHH3.

Ho OyabpTe ocTopokHee, Korjma mepes BaMH BIPYT OTKPBIBAIOTCS JIBEPU
3TOro JIM(Ta U Bac, MEHeIKepa CPEAHEr0 3BeHa, OTIIMYHO 3HAIOIIETO, YTO BaM €lle
paHO Tynda 3aXOAWTh W Bbl MOXKETE HE CIPABUTHCSA C IMPEIJIOKEHHOW pabOTO,
[IPUIJIAIIAKOT B HEM IPOKAaTUThCA. 1lomyMaiiTe M OLlEHUTE CUTyallMIO: YE€ro OT Bac
XOTST JOOUTHCS, YTO UM OT BAac HAJO0 M B KAUECTBE KOT'O BaC XOTAT HCIOIb30BAThH?
He momyuuTcst mu Tak, 4to «OOH3BDY XOTST Bac HCIOJIB30BaTh B CBOUX IIENSX, a
MOTOM BBIOPOCUTB KaK MCIIOJIb30BaHHYIO U HEHYXKHYI0 Urpymky? 1 ecnu Bam 6oce
mpeajaraeT BaM Moo0OeaTh BMECTE C HMUM Ha 16-M «3aKkpbhITOM» 3Taxe, Kyaa
HUKOI'O U3 «IPOCTBIX CMEPTHBIX» HE JIOMYCKAIOT, TO, BOBMOXHO, 3TO yAada, HO U
ylada — aama KarpusHasd. Ee He Tak Jerko noiMarh, HO €Ie CIO0XKHEE YACPKaTh.

Bcerna momuute mpo Ut — HAa HEM MOXKHO MMOE€XaTh HE TOJHKO BBEPX.
Emie oH XOAUT ¥ BHHU3 U MIPU 3TOM YacTo Be3eT ¢ co0oil ropa3no Oonblie Hapoy,
4YeM OCTaBisieT HaBepxy. Jlepxkutech, uyToObl He ynacTh. [lagath Bemp Bcerna
0011bHO!

Hopaook 6 ooerxcoe

CoOcTBEHHO TOBOpSI, €ro-T0 Kak pa3 U Her. HoBOMOJHBIE TEHACHUMH U
JUKTAaT MOJbl — KakK JUIsl MYXXYUH, TaK M I KEHIIUH — MPOXOAST OYEHb
OBICTPO, OYEHb OBICTPO  3a0BIBAIOTCS W TMOYTH HE MPOHUKAIOT B
npodeccHoHaIbHBIA MHp, B KOTOPOM BaM TNPEACTOUT Jenarh Kapbepy. Kax
XOpOLIO, YTO €CTh TaKWE BCEMUPHOM3BECTHBIE MoAeNbephl, kak Kapi Jlarepdeinsn
wii Bonbdranr J[>xyn. Ho myume Bcero, eciiu Bbl MOBECUTE B IJIATSIHOW IIKad
4TO-HMOYb MEHEE OJKCTpaBaraHtHoe, Oosee moBceaHeBHoe. Jxun 3anaep u
ApMaHu paclIMpUIM CBOW aCCOPTUMEHT M YK€ NpEeAJIaratoT Uil 1aM, PEeLIMBLIMX
JieNaTh Kapbepy, HOBbIE, MOAHbBIE, a TJIABHOE, [TOBCETHEBHBIE TYaJEThI.

KoHeuHo, 1oHas HadaJIbHMIIA OTAENA KyJIbTYPbl MOKET MPUATH HA IIPUEM K
JUPEKTOPY B CHJILHO YKOPOUEHHOM IUIaThe-CTpeWd, B Ty(QusaX Ha «muiardopme»,
OJslarogapsi KOTOpbIM OHA CTAHET BBILIE TUPEKTOPA HA LETYIO FOJIOBY U OYAET C HUM
pa3roBapuBaTh, PUTAHLIOBBIBAs HOBBIM MOJHBIA TaHell. 11 KOHEYHO, HU y KOro He
BO3HUKHET HHMKAKHX BOIIPOCOB, €CJIM B HM3BECTHOM pEKJIAMHOM areHTCTBE Bac
BCTPETUT CEKpeTapila, oOjeras B IPOCBEUMBAIOIIYIO OJIy3Ky, «OIMACHYIO»
MUHHU-IO0KY U CynepMojHble Ty(hiau Ha BbICOKOW «riargopmey». Ho kak MOXKHO
ceOe MpencTaBUTh JUPEKTOpa KPYMHOM OYEHb W3BECTHOM (UPMBI B KOCTIOME B
IOJIOCKY U B TAJCTYKE B FOPOLIEK WJIM HayalbHHKA OOJILLIOrO OTJENa B JKUHCAX,
OrPOMHBIX OOTMHKAX U CIOPTUBHOM IUKaKe?

OperpIx Tak JOJEd MOXKHO BCTPETUTh B KOMIBIOTEPHOM 3aj€, B
OMOIMOTEKE HAYYHOTO MHCTUTYTA, HO KaK MOKHO MX IMPEACTABUTH B OTAEIICHUAX
«CumeHncay, «bomay, «/loitue banka», «Mepcenec-beHna», B MUHHCTEPCTBE WIIH B
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3nanuu cyna? Hukorga! A Ha MHOTMX CPEAHUX M MalbIX NMPEANPUATHSIX B MPO-
BUHIIMM, J1a U HE TOJIbKO B HHX, TJI€ HET TAKOM BO3MOXKHOCTU CIEIUTH 3a
MOCJIEIHUMU HaIpaBJICHUSIMHU MOJIBI U TJ€ HPaBbl JOCTATOYHO KOHCEPBATUBHBI, 114
Y JIFOJ, KaK TOBOPUTCS, «CBATEE CaMOI0 NaIlbl pPUMCKOI0», PETJIAMEHT €CTh Ja)Xe
Ha BEJIMYMHY TOPOLLIMHBI Ha rajicryke!

Jlrom Ha HWXKHHUX CTYNEHbKaX CIYy)>KEOHOW JIECTHHUIIBI BCET/Aa CTPEMATCS
HoJlpakaTb CBOEMY HadalbCTBY. M 3TO Kkacaercs He TONBKO NOBENEHHS, HO B
IEPBYIO OYEpEAb W CTWIS ONEKIbl. EcCiM Bbl NPUXOAWUTE HA MPEANPUATHE,
aOCOJIOTHO /U1 BaC HOBOE, HUKOIO TaM HE 3HAETE€ W HE MPEICTaBISIETE, KaKHE
NOPSAJKY HAa HEM IMPUHATHI, TO MPEXKAE BCEro o0paTUTe BHUMAHUE KaK OJE€BAETCS
Ha 3TOM (pupMe Kak BeAyIIUW MEepCcoHal, Tak U MpocThie ciayxamue. [loctapaiitech
KynuTh ce0e XOTsl Obl OJIMH TaKOH K€ WJIM MOXO0XKHUN Mo (HacoOHY M IBETY KOCTIOM,
KaK y Bamiero mega uik y BBIIIECTOAIIEIO0 HAYaJIbCTBA: YCIEX MEPBOro MpUemMa
eciii U He OyJeT BaM IOJHOCTbIO FapaHTUPOBAH, TO MO KpaillHEW Mepe OTMETT,
YTO y BaC XOpOILIUH BKYC.

KoneuHo, BCE OTHOCUTENBHO: Ha MAJIEHbKYIO IIPE3EHTALMIO WIA Ha IIPUEM K
HAaYaJIbHUKY JIy4dllle BCEro NPUMTU B CTPOroM KocTtioMe. Ho BOT ecnm Bac
IpUrjJacwiii Ha OOJIBIION NpPa3JIHHK, TO CIEAYET MPOKOHCYJIbTUPOBATHCS, B YEM
HaJ0 IPUXOAUTH.

Manenvkue coeemul 015 Hee
o Krnaccudeckas Omy3ka M KWIET JOJDKHBI BCETIa BBITIISAICTh TaK, Kak OyaTo
OHH TOJIBKO YTO M3 Mara3uHa.
o KocTioM momkeH OBITh 3JIETaHTHBIM, B CIIOKOMHEBIX TOHAX M HE JIOCHHTBLCS
TaM, TJie OH TPETCS Yallle BCETo.
o Ecnmu xeHmmHa XO04YeT MPOACMOHCTPHUPOBATH CBOKO JICJIOBHTOCTh, TO €H
Jy4lie BCEro BBIOpaTh KOCTIOM M3 XOpOIIEro Marepuana, OJy3Ky ¢ J0porou
BBIIIMBKON ¥ HAJETh OYEHb MAJIO YKPAIICHUH.
o Krnaccudeckuii BapuaHT BRIOMpATh JIy4Ilie BCETO TOT/IA,. KOTJA BBl HE 3HACTE
BKYCOB BalllUX BO3MOXKHBIX cobecemHHKOB. Kiraccmueckuii KOCTIOM Ceporo Wi
rojiy0oBaToro 1perta, 0enas OTryiakeHHas 0J1y3Ka, CHOKOMHBIX TOHOB TIJIaTOK.
o N 3abynpTe 0 IKMHCAX: UX HE HOCST Ha padory!

Manenvkue coeemol 0,151 He20
o Ecnu BBl — pyKOBOAMTENb CPENHETO 3BEHA, TO JUIsl KOCTIOMA JIydIle BCETO
MOJIONAYT TEMHBIE TOHA, a MaTepUal, U3 KOTOPOr0 OH CIIUT, JIOJDKEH OBITh OYEHD
XOpOH_II/IM. H O6paTI/ITe BHUMAaHHUC HA TO, HACKOJIBKO CHJIBHO MHCTCs MaTepI/IaJ'I.

o B nocnennee Bpemss Ha cioyk0e CTajgo0 BO3MOXHBIM HOCUTb OJEKAY
AHTJIMACKOTO CTUJISI: TBUJIOBBIE KAKEThI, CHOKOWHBIX TOHOB TaJICTYKH.
o Myxckue ykpalieHus (3aroHKH, OyiaBKa JJIs TaJICTyKa) JODKHBI B MEPBYIO

ouepellb MOJIXOIUTh K KOCTIOMY, B KOTOPOM BBl XOAHWTE Ha pabory. OHM MOTyT
OBITb OPOCKUMU, HO HE OUYE€Hb OOJIBIIUMH.
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o Hu B xoem ciydyae He XOAWTE B TPS3HBIX, HEUMUIEHBIX OOTHHKax! DTO
OTHOCHUTCSI KaK K MY)KUYMHAaM, TaK U K JKCHIIMHAM, MEUYTAIOLIUM CZEJIaTh Kapbepy.
Bamu tyduu unm canoru Moryt cka3aTh O Bac ropaszio 00bliie, YeM BbI CaMHu.

Hop;wox HA RUCBMEHHOM, CmoJ1e

Koneuno, 1 He xo4y ckazaTh, 4TO, JIJII TOTO YTOOBI ClIeJaTh Kapbepy, BbI
JOJDKHBI TIOTHOCTBIO OTKA3aThCs OT MHOTOIPAaHHOCTH Bamiei nuaHoctu. Ho naxke
€CIIM TIOPSAJIOK Ha BallleM MUChbMEHHOM CTOJI€, €r0 PaclojoKEeHHUE B KOMHATE U HE
UMEIOT JJIs1 BaC HUKAKOTO 3HAYEHUS, He CTOUT HEIOOLEHUBATh ATOT MOMEHT.

Boccel 1 OOH3BI HYXAAIOTCS B XOpOLIE 00CTaHOBKE JJII CBOErO0 KaOWHETa
JUISL TOTO, YTOOBI YK€ MO 3TUM MaJICHbKUM IPU3HAKaM BOIIEIIIUNA MOT TOHSTH
cTaTyc xo3suHa kabuHera. Mebenb M3 OpexoBOro JepeBa, Ayda UM COCHBI Cpaszy
TOBOPUT MOCETUTEII0, C KEM OH OyJIeT UMETh JIEJO.

PazHnma mexmy KOoKaHBIMH KpeciaMH M TOJICTBIM KOBPOM Ha TIONY WIIH
COBPEMEHHBIM IIJIJACTUKOM BBIZJA€T HE TOJBKO MPETeH3WH Ha BiacTh. Jliobas
00CTaHOBKA MPHU TMEPBOM IMOCEUICHUH Cpa3y K€ BbIIACT TO, O YeM IyMaeT JTOT
yenoBek. BaMm cpasy ke CTaHeT MOHSTEH ero MCUXOJOTWYECKUH THIl, YTO AACT
BO3MOXXHOCTh HE COBEPIIUTH OMUOKY IIPH MEPBOM 3HAKOMCTBE.

Camas pacnpocTpaHeHHas omuOka (M pedb UAET He TOJIBKO O TE€X, KTO M30
BCEX CHJI CTPEMHTCS CIeNaTh Kapbepy) Ha MHOTUX (QUpMax M MPEeANpPHUSTUIX
COCTOUT B TOM, YTO BCEM CITYKaIl[IM, BCEMY PYKOBOJSIIEMY COCTaBYy Ka)KETCsl, UTO
€r0 CTOJI WJIA €r0 KaOWMHET JMOJDKEH BBITJISIETh Topa3o Oorade, 4eM y ero coceza.
[TosTomMy KaOWHET yKpamaercss HEHYXHBIMH PE3KO OpocaroluMucs B TJiasa
npeaqMeTamMu — OonbpiuMu  (GoTorpadusiMid B paMKax JK€H M JeTeil, Maccou
HEHYXKHBIX KHUT, B 0ECIIOpAJIKE JIeKAIINX HA CTOJIE M HA MOJIKaX.

Ha camom pene, kak MBI yKe 3aMeTHJIHM, OOCTAaHOBKAa Hallero KaOWHeTa
TOBOPUT HAIIMM TOCETUTENSIM O Hac OueHb MHOro. Bce mepeuncieHHbIE BhIIIE
CHUMBOJIBI COIMANBHON MPUHAAJCKHOCTH B JIEHCTBUTEIHLHOCTA OJOOPSIIOTCS Ha
NPENNPUATAIX W B KOHIIEPHAX TOJIBKO HA BBICIIMX ATaXkKaxX BIIACTH. TaM ke, B
KaOWHeTe, MO MpaBy MOSBISIOTCS BCEBO3MOXHBIE OpPUTHHAIbHBIE TIpaduueckue
WIA JKUBOIHUCHBIC pPaOOThI, CKYJIBNTYpbl. A BOT TMpaBO HMETh aHTUYHBIC
CKYNIBNTYphl (KaKk 4dYacTHbIE, TaK M MPUHALICKAIINE MPEANPUITUIO) MOTYT
MO3BOJIUTh Yy ce0s B KaOWHETE TOJBKO IHUPEKTOpa WM KPYIMHbIE YWHOBHUKU
MuHUCTepcTBa. [IpaBo nMeTh y ce0st Ha paboTe HEMOBTOPUMBIE aBTOPCKUE PAOOTHI
€CTh TOJIBKO Y TpeJcenareiel COBETOB IUPEKTOPOB KPYIMHBIX MPEINPUATUN WM
KOHIIEPHOB, TOCYJapCTBEHHBIX CEKpeTapei u T. 1.

Cmon — paodouee mecmo
Ecinu BBl Ha cBOEM NpCANPUATHN 3aHUMACTE IMOCT HadYaJlbHHKaA, TO Cpasy
HOCTapaﬁTeCB OIPCACIINTD JJIsI BalllUX CIIY’KallquX, Ir’A¢ O0JLKCH CUICTD Ka)KI[BIﬁ u3
corpyaHukoB. O0Oparure BHUMaHUE Ha TO MECTO, KOTOpPOE HAXOAMUTCS HAIpOTHB
BaC, €CJIM BBl CUAMTE B OOLIEH KOMHATe CO CBOMMU cOTpyAHUKamu. HampoTus Bac
JOJDKCH CHUIACTDH YCIOBCK, KOTOPOMY BbI IOBCPACTC.
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CraBbTe CBOM CTYyJN Bcerja Tak, YTOObI, KOT/la Bbl YXOJUTE, AIIMKH BalIero
cTojia ObUTH OBl IPUKPBITHI, U TaK, YTOOBI COTPYTHUKH HE CMOTJIM TOCMOTPETh, YTO
B HUX HAXOJIUTCH.

Ecnu BBl cToWTe BO TIiaBe MPEANPHUATHS, TO TOrJa U TaK MHOHSATHO, TIE
JIOJKEH CTOSATH Balll CTOJI: BBl — IJIaBa MPEANPUATHS, OT BAC MHOIO€ 3aBUCUT U Ha
COBEIIAHUAX BBl JOJDKHBI BCETJA CUAETHh BO IJIABE CTOJIA, a CIIy)KAIlME CaIATCs B
3aBUCUMOCTH OT 3aHMMAaeMOW JIOJDKHOCTH: 4YeM OJIKe K BaMm, TEM BBIIIE
JOJKHOCTb.

Ho npu 3TOM nmeiiTe B BUAY, YTO YeM OJIMKE CHIUT YEJIOBEK K CEpeluHe
CTOJIa, TEM JIYYIlI€ €ro CIBIIIHO OKPY)KAIOIIUM, TeéM OoJibllle BHUMAaHHUS Ha HEro
o0palarT, TeM BOCIIUTAHHEE OH JJOJDKEH Ce0sl BECTH.

OcHOBHOE mMpaBWIO: YeM OOJIbIIE YHWCIO MPUHUMAIONIMX Y4acThE B
COBEIL[AHWH, TeM OOJblIE BHUMAHUS HAI0 OOPATUTh HA TO, MPABUIIBLHO JIU
COOJTIOJICH TIOPSIZIOK 32 CTOJIOM.

Ilpasunvno

ucnoJjibzoeambsp Cumeo0.Jibl glacmu

CnyxebHasi MalnHa, KpelIUTHas KapTouka (GupMbl, MOOWIbHBINA TenedoH,
cuera, OIIAYMBaeMble B TNPECTIDKHBIX OaHKax... 4YTO MOXET ObITh Jydiie?
O4eBHIHO, YTO KaXKIbIH XOUYeT MOJMY4YUTh 3TO cpa3y. OgHako He 3a0yaeM, 4uTo
BCEMY CBOH 4epes.

He Bce, 41O yXe ecTh y Ballero HadyajbHUKa U YEM OH IOJIb3YETCs, JTOJKHO
NOSIBUTBCA Cpady M Yy Bac. Beab Te CHMBOJBI BIAcTH, KOTOpble Baml Mied
JEMOHCTPUPYET CBOMM COTPYAHUKAM (B TOM YHCJE U TO, YTO OBUIO NEPEUUCIEHO
paHblIE), IPEXKJIE BCETO MOBBIIIAET €r0 HEHHOCTh B UX I1a3ax.

He Bce, yTo nMeeTe BO3MOXHOCTH ceO€ MO3BOJIUTh, IOTOMY YTO paboTaere
Ha STOM MpPENNpUSITUM WIM Ha 3TOoW (upme, Bbl JODKHBI HCIONb30BaTh. Ha
NEPBBIX MOpPax HAA0 COOJIOJATh JAMCTAHLIMIO MEXIY «HAPOAOM» U PYKOBOJISIIEH
4acThlO0 MepcoHasla. byabTe OuyeHb BHUMATEIbHBI, MOKYIAas KAKHE-TO BEIIH, TaK
KaK €CJIM y Bac MOSIBUTCS OYEHBb JIOpOras Bellb, KOTOpas MIHOBEHHO OpOCUTCS B
rjla3a BalleMy HayaJlbCTBY, TO 3TO MOXET OBITh HENPABWJIBHO IOHSTO: BBI
NO3BOJIMIIM ce0e NeperTH TpaHHmILy.

Hampumep, Bbl yxke 33 roga paboTtaeTe Ha OJHOM U TOM K€ MPEANPUATHH,
BaC TaM BCE XOpOLIO 3HAIOT U Bbl HAKOHEL-TO HAKOMMWJIM J€HEr Ha OOJbILOM
«BMW». A 3aMecTUTENb TUPEKTOpPA BALIErO MPEANPUATHS €3AUT MOKA TOJBKO Ha
«(onbkcBarene», HO HaJEeTCs Ha TO, YTO, KOrja OyAeT cieayrollee MOBBIIICHNUE,
OH CMOXXET TOJIb30BAaThCS OUYEHb IMPECTIKHOW CIy)KeOHOW MaiuHoi. B sTom
Cllydae BaM CIJIeAyeT HEMHOIO IIOBPEMEHHUTD C MOKYIKON U MOI0KAATh MOBBIIIEHUS
BallIero Ha4aJIbCTBA.

Toabko B TOM cityyae, €Clii Bbl ICUCTBUTENILHO 3aHUMaeTe y ce0sl Ha pupme
IIOCT, TO3BOJISIFOIIMI TIOJB30BaThCd BCEMH IMEPEYUCICHHBIMA B Hayajie IJIaBbl
IpU3HAKAMHU U CUMBOJIAaMH BJIACTH, TO TOJBKO TOT/Ia Bbl MOXKETE HE OIJISABIBATHCS
Ha CBOMX MOJYMHEHHBIX, 8, HA00OPOT, CAaMOMY CIEIUThH 33 TeM, KaK OJCBAIOTCS U
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Ha Y€M €3ISIT Balllk KOJUJIETH.

Ecnu peub UzeT 0 XKEHIMHAX, PEIINBIINX JI€JIaTh KapbePy, TO Mbl COBETYEM
MM HE TMOABJIATHBCS B OYEHb JOPOTHX BBI3BIBAIOIIMX TyaJeTaX Ha IPUEME ¥
Ha4daJIbHUKA.

K Tomy e mpurisigutech BHUMATENIbHO, KaK BEAYT CeOsl M 4eM MOJIb3YIOTCS
JIOAW HAa pa3HbIX ATa)XaxX BIACTH HA BallleM NOPEANPUATHUH, M, TONAB Tyla,
IIOCTyNaNuTe TOYHO TaK xe. He cienyeT BBIAEHATHCS CINIIKOM CUIIBHO.

Jlyuwmee mecmo ona ecmpeuu

Jlnst Toro 4ToOBl MPABWIBHO MOHATH XAapaKTE€p CBOEr0 HayalbHUKA, HA/I0
HEMHOI'O HOHa6JHOI[aTI) 32 HHUM. YXKe Korga BblI 3J0pOBACTCChb, Ballla
IMPOHULATCIILHOCTL IIOJY4acT IICPBOC 3aJlaHHC. Tak JKC, KaK TC ClIy)Kalue,
KOTOPBIC CTOAT BBIIIC BacC IIO CHY)KC6HOI>1 JICCTHHUILIC, Bbl JOBOJIbHO PCAKO BHUIUTC
TJIaBHOI'O PYKOBOAUTCIA, a CJICHOBATCIbHO, HMCCTC TaK XKCE MaAJI0O IIaHCOB
Ha6J'IIOI[aTB 3a Cro IIpHUBbIYKaAMMU. COBeTyeM BaM HOHa6J'IIOI[aTB, Koraga O3TO
BO3MOXKHO, 3a TEM, KaK U3MCHSICTCA JIMIIO BAlICTO HAYAJIbHHKA. HaKOHeﬂ, JJIs1 TOI'O
9TOOBI CIIeNaTh J1eJ0, KOTOPOE BhI 3aTESsUIM W JJII KOTOPOTO TpeOyeTcsl coryiacue
meda, HaJo 3HaTh, B KAKOM HACTPOCHUHU OH HAXOJUTCS B JJAHHBIA MOMEHT. A 1JIs
TOr0 4YTOOBI DTO BbIICHUTb, HaAO 3HATb, A€ MOXHO IIOJYYUTDH HOI[O6HYIO
uHdOpMAIIHIO.

Cmonosan
B OonbmmHCTBE cinyyaeB y HayajdbHHUKA BCErJa €CTh MECTO, KOTOPOE OH
3aHUMAaeT, Korja o0eaeT. 3aMeThTe BpeMsi, KOT/la OH OOBIYHO YXOAUT Ha o0el, U
nocrapaiiTecb Kak-HUOYIb 3aHATh CTONMK psanom. Coymiaiite, 3allOMUHaiTe U
UCIIONb3YyHTE!..

Okpyswcenue
MHorue u3 HayalbHUKOB JIOOST BHIOMpPATh TaKHE MECTa, e Obl UM HUKTO
HE MOMeIIa, Korja Hy>)KHO IIOTOBOPUTH C Ija3y Ha rias... Bam cienyer 3aMeTUTh
JrOAeH, ¢ KOTOpPbIMU Ied TaKk OXOTHO OOIIAeTCs, UX IOBEJACHUE, UX MaHEepy
oJieBaThCsl. BO3MOXKHO, 1 BbI KOI1a-HUOY/Ib OKaXXETECh HAa UX MECTE...

Jlenwv poosrcoenusn

Ha kaxxnom mpennpustuu, Ha KaXKJOW MaJEHbKOW M cpenHedl gupme IHU
POXKIEHUSI COTPYTHUKOB 00SI3aTEIbHO OTMEUYAIOTCS M, KaK MPAaBHIIO, UX OTMEUYAIOT
BCce BMecTe. B OONBIIMHCTBE CITy4yaeB 3TO MPOUCXOAMUT B TOW KOMHATe, rae pado-
TaeT WMEHUHHUK, WM YCTPAaMBA€TCAd MAaJEHbKUW Npa3JHUK BEYEPOM IIOCIIE
pabouero aHs Ha paboueM MmecTe, Wik B Kade, HaxoasIIeMCsl HelaJleko OT MecTa
paboTbl. OOBIYHO OBIBAET MHOTO €/1bl, MHOTO BHHA...

HezaBucumo OT Baiero OTHOIIEHUS K 3TUM JIOASM BBl MPOCTO OO0SI3aHBI
TOYHO 3HATh JHU POXKICHHS T€X COTPYIHUKOB, C KOTOpPHIMU paboTaere, M BCEX
BalllUX HayaJbHUKOB. W maxke eciau B I€Hb POKICHUS OJHOTO U3 CaAMBIX Ba)KHBIX
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BalllMX HAYaJIbHUKOB €0 MPOCTO HEBO3MOXKHO 3aCTaTh, HAIMUIIIUTE €MY OTKPBITKY.
Kcraru, T0o X€ camoe MOXHO CJieJlaTh, €CJU Bbl 3HAETE, YTO JCHb POXKJICHUS Yy
KOr0-TO W3 JieTed Bamiero meda U Bbl HE MOXETE MO3APaBUTh €ro JUYHO, Ha-
NUIIATE €My MAaJICHbKOE TMO3/paBl€HUE: OTIly, BalleMy HayajJbHUKY, OyIeT
MPUATHO, YTO Bbl IOMHUTE TaKUE BEIIU. A Jydllle BCEro 3aBeAUTE KaJ€H1apb AHEH
POXKJIEHUH, TOT/Ia Y Bac €CTh rapaHTHsl, YTO Bbl HUKOI/a HE 3a0yAeTe HU OJHOTO
JTHSI POKJIeHUs !

Cayuaiinvie 6cmpeuu
Kapbsepucram, KoTOpble XOTAT UCMOJIB30BATh JFOOO0W IIAHC JUIsI TOTO, YTOOBI
clenarb Kapbepy, MOTYT IIOMOYb TaKUe MEPONPHUATHS, KaK IIOCELIEHUE KYpPCOB
MOBBIIICHNS KBaTU(PUKAIUNH, 3acelanus, KoHpepeHnn. MOXKeT MOoIyduThCs, YTO
A1 MHOIHX 3TO CTAHCT CYHACTIIMBBIM  CIIy4acM. Tonbko HaJ10 BOBPCMA
HCIIOJIb30BaTh TaKOM CIIy4au.

Omnyck, omnyck...

Ecnu Bl aOCOMIOTHO CIy4ailHO y3HaJIM, 4TO CEKpeTapllla U3 Ballero oTjena
rOBOpUJIAa CO CBOEH IIOAPYTOM O TOM, KyJda OHA MOENET Ha OTABIX, WIHM yaada
yABIOHYJIACh BaM elie OOJbIle U BbI Y3HAJM, IJi¢ OOBIYHO OTJbIXaeT Baml med, He
TepsiiiTe BpeMEHU NapoM, He kajneiite neHer. [lomydeHHble BO BpemMsi MOJOOHOTO
OTJbIXa 3HAHUS W 3HAKOMCTBAa MOTYT NMPUTOAMTHCS BaM Ha BCIO JKHU3Hb. Ecnm xe
Bbl BCETrO-HABCETO Y3HAIMW, TJE€ OTABIXaeT CeKperapiia Bamero meda, He
oTyanBaiiTech, MpUriacute ee B Kade, 3aBEAUTE Pa3roBOp 00 OTIYCKE U y3HAWTE,
rjae Oy/eT OTabIXath ee med.

Tonvko 014 uzopannvix:

mMeHHuc, ZOJlbd), KOHHbLIL cnopm

Kpome Toro, ecTh elie HECKOJIbKO MECT, TI€ BCTpeya ¢ BallUM Ha4aJlbHUKOM
B Hepaboueil 00CTaHOBKE MOKET MPUHECTH OOJIBIION yCIeX: 3TO T€ MECTa, T/ie Balll
HavYaJIbHUK CKOpee BCEero ObIBAET OYEHb 4YacTO, U YE€M BBIIIE 3aHUMaeMas UM
JOJKHOCTh, TEM OOJbIlIe Y BaC BO3MOXKHOCTH €r0 TaM BCTPETUTb. DTHU BCTPEUYHU
MOT'YT OCTaBUThb HE TOJBKO XOpOIIME BOCIHOMHHAHUS, HO M MOMOYb CJHIEJaTh
Kapbepy.

Peub mper o mocemeHur TEHHUCHBIX, TONb(- WM KOHHBIX KIIyOOB. Jlmst
ATOr0 HAJO0 MPEXIE BCEro y3HaTh, KAKOM KJIyO 4allle U OXOTHEE BCEro IMOCEIaeT
Ball HadaJbHUK. [loMHUTE, 4TO OBICTpEE BCEro MO KapbEepHOU JIECTHULIE MPOJIBH-
raercsi TOT, KTO YMEET IOMNaJaTh B JIUTHBIE MECTAa M HCIIOJIb30BATh 3TO B CBOUX
LEIAX.

Wrak, mpencraBum ce0e CIleHY: BBl HIpacTe C BalllUM HAYaJIbHHUKOM B
TEHHHC W BAPYT 3amMeyaere, 4TO SBHO BbIMIpbiBacTe. KOHEYHO, mOCTpajaTh
JOJDKHO aOCONIOTHO BCe, HO TONBbKO He Bama Kapeepa! IloaTomy MOXHO U
IIPOUTPaTh, MTOKA3aB, YTO Bbl OTBAJKHO CPAXKAJIKCh, HO Balll HAYAJIbHUK CUJIbHEE.
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Ilpasunvno pacnpeodensitme epems

«Bpemss — neHbpru». Bpems He TOJBKO UMEET CBOKO LIEHY HE TOJIBKO MOXKET
U3MEPATHCS B ICHEKHOW €IMHHUIIE JIFOOON CTpaHbl, HO U LIEHUTCS OOJbIIIE BCErO Ha
CBETE, ITIOTOMY YTO M3MEPAETCSA MO CaMOW BBICHIEH IIKaJe u3MepeHuii: «ToT, KTo
MMEET Majo BPEMEHHU, TOT JIOJDKEH YMETh CKa3aTb MHOIO, HO KpaTko». Bpews,
KOTOpPO€ Mbl OOBIYHO TPaTUM JJIsi TOTO, YTOOBI BBIMOJHATH HAlly paboTy, HYKHO
UCTOJIb30BaTh C MOJb30W HE TONBKO JJI 3TOr0, HO M Ui TOTO, YTOOBI JOCTHYb
BBICIIIEHN LIEJU — POCTA KAPbEPBHI.
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ITo 3TOMy MOBOJly MOYKHO JaTh HECKOJIBKO COBETOB O TOM, KaK C IOJIb30H
HOTPaTUTh BPEMSI.
o Hagepusika Bam AUpEKTOp HE TPATUT MHOT'O BPEMEHU Ha MYCThIE Pa3roBOPbI
CO CBOMMH COCIYXHMBLAMHU. W IpaBWIBHO: BEb YE€M JOJbIIE OH MO3BOJIUT BaM
pasroBapuBatrh ¢ HUM, TEM OOJIbIIIE BOIIPOCOB U IPOCHO PUCKYET OT BaC YCIBIIIATb.
[loaTomy, miiaHupys pa3roBOp C HAYaJIbHUKOM, MOCTAPAUTECh CHENaTh 3TO Tak,
YTOOBl HE OTHUMATh Yy HEro CIMIIKOM MHOI'O BPEMEHH, HO NpPU 3TOM HYXKHO,
YTOOBI OH TOHSJI, YTO BbI 3apaHee MOAyMaii O TOM, YTOOBI Balll pa3roBOp HE OTHSLI
y HETO CIUIIKOM MHOI'O BPEMEHH.
o Hakonen, Bbl mpocTto o00s3aHBl MOCTOSHHO IOMHHUTH, YTO HEXOPOLIO
3aCTaBIATh ce0s A0Aro *Aarh. ECiy Bbl JOrOBOPHIMCH C HAUAIbBHUKOM O BCTPEUE,
TO IOCTapaylTech, BO-NIEPBBIX, OUYEHb TOYHO ONPEIECIUTH CPOK Ball€il BCTPEYH,
IpUYEM TaK, 4TOObI Bbl HHU MPU KaKUX OOCTOSATENHCTBAX HE CMOIJIM ObI OMO3JaTh.
Bo-BTOpbIX, ecnu Bbl BUIUTE, YTO SIBHO OMNA3blBaeTe, TO HaJ0 00sA3aTeIbHO
npenynpeanuTbs 00 3TOM, OOBSICHUB MPUUYUHY OIMO3JIaHUS KaK MOXKHO TOJpOoOHEe.
NwmeliTe B BHy, UTO Bbl HE TOJIBKO MOXKETE, HO M JOJDKHBI JOKIATHCS BAILErO
meda, eciiv OH caM OIa3/bIBaeT, a BOT y HEr0 €CTh [IPaBO Bac HE KIaTh.
o ToT, KTO SIBHO NOKa3bIBAa€T, YTO CIIEIIUT HA BCTPEYY, IMOCTOSHHO 3TO
IIOTYEPKUBAET, AEMOHCTPUPYET CBOXO BHUMATEJIBHOCTh, TOUHOCTh M YBAaXKEHHUE K
Koyieram. Jlaxke eciau BaM IPEICTOMT HE OYEHb OTBETCTBEHHAs BCTpeEYa,
Ha4yaJIbHUK BCE PAaBHO OTMETHUT 3TO Baie kadecTBo. C Apyroil CTOpOHBI, UMENTE B
BUJY, YTO €CJIM Bbl HEJABHO paboTaeTe Ha ATOM (hupMe, TO BaM HaA0 AeNaTh BCE
TaK, YTOOBI HE MOKA3aThCs Yepecuyp HaBA3UHBBIM.
Hrpa co BpemMeHEM HE TOJIBKO MHOroMy y4yuT. OHa SBISIETCS OJHOM M3 BalluX
BU3UTHBIX KapTouek. Ho B 11000M cityyae, et Ju peub 0 HeOONbIION MPUBATHOM
Oeceze UM O BaXKHOM JIEJIOBOM IIPUEME, Bbl HE HIMEETE MPaBO OMNa3/bIBaTh.
o Ecim y KOro-ro o0ka3ajgoch CIHMIIKOM MHOIO CBOOOAHOIO BPEMEHHU
(HampuMep, ecind BO BpeMsl pabodero AHS YTO-TO CIYYMJIOCh CO CBETOM), TO,
KOHEYHO, JaK€ B TAKMX YCJIOBHAX MHOTMM M3 HAa4YaJIbHUKOB MOXET HE IOHpa-
BUTBHCS, YTO COTPYIHHUKH CHIAT MPOCTO TaK W HUYEro He aenaroT. Ilocrapaiitech
II0Ka3aTh CBOEMY HAYaJIbHMKY, YTO, HECMOTPS HA TAKWE YCJIOBHUSA, BBl BCE PABHO
CTapaeTech 4TO-TO clenarh. Beap 3TOT (pakT MOXKET JOWTH HE TOJIBKO O BALIETO
HENOCPEACTBEHHOI0 HAayaJlbHUKA, HO M JIO PYKOBOAMTENSA MPEANPUATHS, a ITO
3HAYUT, YTO OYEHb HYXKHBII /JIs Balllel Kapbepbl YEIOBEK Y3HAET, YTO Bbl BCEr/a
TOTOBBI TPYAUTHCS Ha OJaro mpeaAnpusTUs.
o Ha Bce xoHdepeHIMM, Ha BCe MPUEMBI JIy4lle BCErO NPUXOAUTH CaMOE
MeHblllee 3a 15 MHHYT A0 Haudana meponpusTus. TojlbKO Torna Bbl Oynere
CIIOKOMHBI M YBEPEHBI B ce0€, TOJIBKO TOI/IAa Bbl HE MOTPATUTE BPEMsI Ha TO, YTOOBI
UCKaTh CBOOOJIHOE MECTO, BMECTO TOTO YTOOBI HCIIOJIB30BAaTh ATO BPEMsI C MOJIb30H,
Hanpumep JUIsl 3HAKOMCTBA WJTU TIOJIE3HOM OeceIbl.
Benp cormacurech, 4TO €cCiiM Ha KakoW-TnOO KOH(EpPEeHLMH Bbl BCTPETUIIH
KOro-HUOY/Ib U3 CBOMX OBIBIIMX KOJUIET, TO J1a’K€ €CJIM Bbl OYy€TE€ pa3roBapuBaTh C
HUM «OY€Hb OBICTPO», TO 3TO BPsiJ JIM 3aliMET MaJI0 BPEMEHH.
o Bbl Bcerga qomKHBI OYEHB XOPOIIO 3HAThH, KAKOE BPEMS Bbl OOBIYHO TPATUTE
Ha TO, YTOOBI J10€XaTh OT J0Ma IO paboThl. DTO AACT BaM BO3MOXKHOCTbH BCErza
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TOYHO PACCUUTATh BPEMSI C TEM, YTOOBI HE ONA3/bIBaTh HA BAXKHBIE MEPOIIPUSATHUS.
o Ecnmu y Bac Ha mpeanpuaTuM IUTAHUPYETCS KaKoe-IMOO MEepOIpHsiTUE, TO
HY)KHO TaK paccyuTaTh BpeMs, YTOObI y4ECTh TOT (PAKT, 4YTO aOCOIIOTHO BCE, UYTO
nenaercs OONbIIMM KOJUIEKTHMBOM, JE€NIAETCS B HECKOJIBKO pa3 MEIJICHHEE, YeM
eclii ObI ATO JIeTIaJl OIMH YEJIOBEK.

o Bcrony crapaiitech NMpoAEMOHCTPUPOBATH, YTO Bbl OYEHBb LIEHUTE CBOE H
gyxoe Bpemsi. Eciu Bbl MOCTOSTHHO OyJieTe Oma3/bIBaTh Ha BCTPEYHU, 3TO MOXKET
IPOM3BECTH Ha BalIMX KOJUIET HEraTMBHOE BredarieHue. Mnu ecnu BO Bpems
OYeHb BAXXHOM Oecenpl BbI BAPYr BCTaHETE M CKaxkeTe: «VI3BHUHHTE, HO MHE, K
COKaJIeHUI0, OYeHb Hekornaa. Sl m xoten Obl ocTaThCs, HO OYeHb cremy». Hy, u
YyJECHO....

o Ha paboty kaxnupiii neHb Jydine Bcero npuxoauth 3a 15—30 mMuHyT 10
Hayasia pabouero AHs. Beap Ball HayalbHUK MOXKET Bac BbI3BaTh, a Bac HE OyJeT.
Hanpotus, npuas mopassbiie, Bbl OyJaeTe €IMHCTBEHHBIM YEJIOBEKOM, KOTOPBIN
CMOXET €My IIOMOYb, €CJIM B 3TOM BO3HUKHET HEOOXOAUMOCTb.

8
Qacmmnuwie nocieocmeus
00uux yeecenumesibHbIX,
meponpuamuu

[Ipexxne Bcero Hamo cpaszy ckazaTh, YTO (PAKTHUECKU KaxAbld paboTaroniuit
Ha OPEANPUSATHH CIY)KAIIUKA HE3aBUCHMO OT TOTO, HACKOJbKO BAXKHBIM IMOCT OH
3aHMMAET, BO BpeMs Mpa3/IHUKA, OyAb TO FOOMIIEH KOTO-TO U3 COTPYTHUKOB (PUPMBI
WM HayaJbHUKA BCEro MPEANPHUATHS, YacTO JOBOJBHO OBICTPO MepecTaet
3aMey4aTh, Kak OH ce0sl BEJET: OH IOET, HOI'M €ro pajOCTHO ABUTAIOTCS B TaKT
UTrparoIiell My3blKM, @ B 3TO BpeMs 3a HHUM MPUCTAIBHO HaOJII0JaeT €ro
«koMaHga». 1 BceM, KOHEUHO, OYEHb MTOHATHO, YTO KOJUIETH XOTAT CHATH CTPECC,
KOTOPBIM OHHU TOJIy4alOT OT €XKEIHEBHOW PYTHHHON paboThl, XOTAT HEMHOTO
pacciabuThCsl, HEMHOTO MOBECEIUTHCSI, XOTAT MPOCTO MOCMOTPETh APYT HA JIpyra B
HENIPUHYKJICHHOW oOcTtaHoBke. I TONBKO TOr/a, KOTJAa BBI3BAHHBIA Bpay
KOHCTATUPYET y YHaBIIEro BAPYT KOJUIETH MH(APKT, BCE HAUMHAIOT BCIIOMUHATH,
YTO ATOT KOJUIEra CErOAHs MOYEMY-TO BBIMWI JHIIHET0. I BMecTo Toro, 4ToOsl,
KaKk OOBIYHO, OTHPABUTHCS HA CJICAYIONIMH JeHb Ha paboTy, €€ BBIOJHATh U
JyMaTh O TOM, KaK XOpOIIO BCE BUEpa MOBECEIWIINCh, BaM MPUAECTCS OTIPABUTHCA
IPSIMBIM XOJIOM B OOJIBHUILY U XOPOIIIO, €CJIH TOJIBKO Ty/A...

KoneuHo, onucaB Takoe OKOHYAHUE MPA3THUKA, Mbl TOCTYITUIN HECKOIBKO
UHUYHO. DTO BOBCE HE O3HAYAET, YTO ISl MHOTHUX CJIEIYIONIAsl TTOCIe TTpa3HUKa
HOYb HauMHaeTcsl B OosbHUIE. HO, ¢ Apyroi cTOpoHbI, Y MEHS U3 MaMsATU HE UIYT
CIOBa OJHOTO W3 MOWMX CTapblX 3HAKOMBIX — 0o0cca OJHOTO U3 KPYITHBIX
repMaHckux npeanpustuii: «Eciau Obl 3TOT KoJulera NpeACTaBIST U1 Halen
(GupMBI OTPOMHYIO IIEHHOCTb, TO MbI Obl ONYOJIMKOBAJIM B MECTHOM ra3eTe CTaThio
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0 TOM, YTO MNPEANPHUATHIO HaHeceH "orpoMHbId yObITOK". Ho 3TO OBLT mpOCTO
HECUYACTHBIN CIIy4yai Ha IIPOU3BOJICTBEY.

C onmHOW CTOpPOHBI, caTupa, C JPYrol CTOPOHBI, LHHU3M, HO BCE 3TO
BCTPEYAECTCS HA NMPEANPUATHAX B TO BPEMs, KOTJa COTPYAHUKH IBITAIOTCS BMECTE
OTIIPaBUTHCS Kyla-HUOYIb HAa NPUPOAY WM MPOBECTH BMECTE OTIIYCK B ropax,
OpPraHU30BaTh MPA3THOBAHUE YbETO-THOO0 JHS POXKIACHHS U T. [I.

WNHorna 310 0ueHb ObICTPO HAYMHAET NEPEXOIUTH JO3BOJIEHHbIE IpaHuLbl. 1
U3YMJICHHIO MHOTHMX KOJUIET MPOCTO He ObiBaeT mpenena. KoHeuHO, 3TO MOKHO
OOBSICHUTH TEM, YTO HA NPEANPUATAN TNPUHATHIA ITUKET ACPXKHUT JIOAEH B
ONPENETIEHHBIX I'PAHULAX, & HAa OTABIXE JIOJAW IONAJal0T B COBEPIICHHO NIPYyrue
YCIIOBUS.

Tak m nmpoucxoaut Onaronapsi ajkorojbHbIM HAlUTKaM U O€3yJIepKHOMY
BECEJBI0 TO, YTO MOTOM HAa3bIBAlOT CYyMAacCUIEAIIAM JOMOM, U 3TO CTAaHOBHUTCS
OYEHb YacTO MPUYMHOM TOrO, YTO IICHUXOJIOrH, paboTarollive Ha MNpeANpuUsTUH,
CTaparoTcs 3ampeniarb WM MPEnATCTBOBATh NMPOBEACHUIO HAa (QUpMeE MOA0O0HBIX
MeponpusaTui. M1 HEe TONBKO MOTOMY, YTO JIIOAM IEUCTBUTEIBHO YacTO OYEHb
OBICTpO TMepecTaroT JepkaThb ceOs B pykax, a IOTOMY, YTO TaKO€ H3JIMILIHE
OTKPOBEHHOE TOBEJCHUE B KOMIIAHUM MOXET CTaTh INPUYMHOM BO3HUKHOBEHMS
CCOp M Bpax/bl. Benb HU OTHOMY M3 HaYaJIbHUKOB HE MIOHPABUTCS, €CIU KTO-TO U3
€ro MOYMHEHHBIX, B HOPMAJILHOM COCTOSIHUM XOPOUIO U JEIbHO PadOTaroIuil U
OPUHOCIIINNA (pUpME TONb3Yy U, KAXKETCs, BIIOJIHE JOBOJBHBIM CBOMM >KaJOBaHbEM
Y TIOJIO)KEHUEM, BAPYT HU C TOrO, HU C CETO HAYHET TOBOPUTH, UTO HA COCEIHEU
¢dupme 3apruiata ropaszao OOJbIIE M YTO OH JAABHO MOJYMBIBAET, HE YUTU JIH €My
TyJa padoTarh.

JIro6oii mpa3gHUK, ycTpauBaroUuics Ha 000l gupme B 000U CTpaHe
MHUpa, HECET B ce0€ CKPBITYIO OMACHOCTh TOTrO, YTO IOCJE HErO YEJOBEK MOXKET
NOCTPaaTh HE TOJIBKO (PU3UYECKH.

Mexnay CcOTpyOIHHKamu, MOJAHUMAIOIMMHU OOKambl C  NEHAIUMCSA
IIAMIAHCKMUM UM [OEHAOLMMHU  3KapEHHYI0 JIOMTMKaMH BETYMHY, MOXET
HEOXKMIAHHO pPA3ropeTbCs CTPALIHAs BpaXaa, MOTYT CTPEMUTEIBHO JIONHYTH
YpU-TO HAJEXK/Jbl Ha Kapbepy WM BIPYI BalllM HAYaJbHUKH I10JIydaT O Bac TaKHE
CBEJICHHUSI, O KOTOPBIX HUKTO, AK€ Bbl CAMU HE JOJDKHBI HE TOJIBKO HE TOBOPUTS,
HO ¥ AyMAarh.

C [1pyroil CTOPOHBI, MHOTME KOJUIETH, NPUIIEAIIAE OTIPa3JHOBATh
KaKoW-m0O0 Mpa3gHUK, NOKUAAIOT €ro ¢ TUXWM HEroJOBAHMEM WJIM TPYyCThIO, a
4acTO M C BO3MYIUEHUEM: YAMBICHBI, pa304yapoBaHbl WM JaXE CHIBHO
paccepKeHbl OHU OBIBAIOT MOTOMY, YTO Ha NpPa3AHUKE ObUIO CIMIIKOM MHOIO
HOTEPSIBILIKX TOJOBY YXa)XepoB, OECTOJIKOBOIO BECEJbSl U MaJCHbKUX M OOJBIIMX
UHTpUXKEK. 1 OHM MOHMMAlOT, YTO HEKOTOPBIE M3 HX KOJUIET, KOTOpBIE, KAaK
Ka3aJI0Ch, OBUTM C HUMH BCEr/la TaK MPUBETIUBBI U 10OPbI, HA CAMOM JEJIe MPOCTO
XOPOLIO UI'PAIIU CBOKO POJIb.

Kozoa Hadunaemcs, Op2aHUuU306aHHoOe pazoduapoearnue
Menemxkeppl, MOJOABIE NMPEANPUHUMATENIN M JaMBbl, JKEIAIOIINE CHENAThH
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Kapbepy BO BCEX 00JIACTSIX MHIYCTPUU M OW3HECA, STOT MPHU3BIB OOpallleH K BaM.
Bce paBHO, My)XUMHBI Bbl WJIM JKCHIIMHBI, BCTAHBTE B MHUHYTE€ MOJ4YaHusi. Bl
JOJDKHBI BCET/Ia TTOMHUTh W HHUKOTJa He 3a0bIBaTh TOTO, Yero BhI HUKOTAA HE
JOJDKHBI JIeNlaTh, €CIM HE XOTUT€ MOMEHTAJIbHO paccTarbcsi C MEUTOM 00
yCIIEIIHOW Kapbepe!

Ha camom pene ymeTh cKka3aTh «HET», Ha CaMOM JieJie HE MPUHUMATH
y4acTusi, JNEUCTBUTENHLHO BECTU ceOsl cAepKaHHO. 3allOMHHUTE, YTO MaJIeHbKas
00JIe3Hb, CIIEJICTBUE BUEpalHEr0 OYpPHOIO 3aCTOJbs, MOXET POKOBBIM 00pa3zom
MOBJIUSTh HA COOBITHSI, TIPOUCXOAAIINE HA padoTe, U B MEPBYIO OYEpeIb HA BaIly
Kapbepy: MEMO MOJKET NMPOWTH BakHas KOMAaHJIUPOBKA, HY)KHas BCTpeda, MPOCTO
pasroBOp C HAYaJIbCTBOM, HAa KOTOPBHIA BBl TPUIETE C SBHBIMH ClICJaMU
BUYEPAIITHETO «IIPA3THUKA» HA JTUIIE.

[lonymaiiTe camu: Balld KOJUIETH, KOHEYHO, MOTYT HE€ IOHSThH Balllero
OTKa3a, HO Belb BCErla MOXHO MPUAYMaTh KaKOW-HUOYAb IOBOJ, BECKYIO
MPUYHHY JIJI 0TKa3a, HEKOTOPhIE M3 KOTOPBIX S MOTY BaM IMOPEKOMEH/I0BaTh. Tak
KaK OBLJIO HEMAJIO KaphEePHUCTOB, C OJIECKOM HAYMHAIONTUX CBOIO Kaphepy U TaKKe C
0JIECKOM 3aKOHUYMBIIIHX €€ Ha TAKUX BOT Mpa3gHUKAX...

...IIOTOMY 4YTO KaK y Bac, TaK U Y BCEX €CTh MpEKpacHas BO3MOXHOCTh TaK
HAllOMTh HEKOTOPBIX KOJUIET, YTO OHU 0€3 0co0oro Tpyaa U C OOJBIIUM
YJIOBOJILCTBUEM KaK caMOMYy JIy4IIEMYy JIPYTy PacCKaKyT BaXKHbIE MPOU3BOJICTBEH-
HbIE TailHbI!

...[IOTOMY 4TO Bac MOXKET MPUTJACUTh Ha TaHEIl Balll mied, KOTOPbIA BAPYT C
U3YMJICHHEM OOHApY)XHT, 4TO Bbl HE TOJHKO MPHUSATHAS B OOIICHUHU Jama, HO H
KaphepHCTKA, a €My 3TO MOXKET HE OYEHb TOHPABUTHCS !

...[IOTOMY YTO BbI, OyAy4d PYKOBOJMTEIEM OJHOTO M3 OTJEIOB CPEIHETO
3BEHa Ha BallleM MPEIIPUITHH, MO/ BO3IACHCTBUEM aJIKOTOJIsI, CTOS y CTOMKH Oapa,
MOXKETE paccKazaTh BallleMy KOHKYPEHTY B HIYTJIMBOM (opMe TO, YTO MOTOM OH
CMOXET UCIOJIb30BaTh MPOTUB Bac.

...IOTOMY 4YTO BbI, Y)K€ JIaBHO padOTas Ha 3TOM MPEANPUATHH U 3aHUMAas
OTBETCTBEHHBIN ITOCT, HAKOHEI-TO TOJYYWJIA BO3MOXKHOCTH BBUIOKHTH BaIlleMy
medy BCe, YTO YK€ JaBHO HAKHUIIEJIO Y Bac Ha CEp/Ile: U TO, YTO OH HEMPaBUIHHO
pyKOBOIUT (UPMON W HHUKTO, KpOME€ Bac, HE MpPEACTaBIsET cede, KaK ATO HaJo
MpaBUJILHO JI€NIaTh, U TO, YTO OH BOOOIIE IaBHO 3aHMMAET HE CBOM MOCT U MOT Obl
YCTYNUTh €ro BaM, IOTOMY 4YTO y Bac Oosblle ombiTa. Y OyabTe OCTOPOXKHBI,
MIOTOMY YTO OH TOK€ MOXKET OBITh TIbSH, HO TIPH 3TOM HE CTPaJiaTh CKIEPO30M !
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...TIOTOMY 4YTO BHI 3/I€Cb, KOHEYHO, MOXXETE€ HCIIOJIb30BaTh TO, YTO BaM
caMOMY, HECOMHEHHO, ITPUTOJIUTCS ISl TOTO, YTOOBI c/ieaTh OJISCTAILYIO Kapbepy.
JleficTBUTENBHO, TIOJJOOHOE MEPONPUITHE JAAeT OOJIBIIE BO3MOXHOCTECH HAIAaIUTh
KOHTAaKT C BBIMICCTOSIINM PYKOBOJCTBOM, TIONMPOCHUTH €ro O KaKoW-mrbo
JT00E3HOCTH WJIM TPOCTO TOTOBOPUTH C HUM Ha Pa3IMYHbIC TEMbl U TIOHPABUTHCS
emy. Ho 1eno-to B TOM, 9TO MbSIHBIA YEJIOBEK BCET/Ia OCTPEE BOCIPHHUMAET TO,
YTO €My TOBOPAT. BbI TymMaere, 4TO He CKa3ajid HUYETO OOMIHOTO, a Ball Ied yxe
3aTans1 O0uy.

...IOTOMY YTO BbI, TIPUYECAHHAs, HAKpAIICHHAs, YXOKCHHAs, CHUSIOMIAs, C
3aBUTBHIMH JIOKOHAMH, IIIMKAPHO OJIETasi, MOYKETE 3aBECTH MAJICHbKYIO HHTPIIKKY B
3TOM OnecTsme paccmadmstomel atMocdepe, BBI3BIBAIONIE OJM3KO TaHIEBATh,
1oexXaTh Ky/1a-HuOy/1b, YTOOBI IPOBECTH TaM OCTABIIYIOCS YacTh HOYH...

...TIOTOMY 4YTO BBl HAKOHEI-TO BCTPETHJIMCH JIUIIOM K JIMIy CO CBOUM
CTapUHHBIM BparoM, Jia K TOMY € OH Ha HOrax HE OYEHb-TO M CTOWUT, U Y Bac
MOSABUJICS IIAHC TTOTOM, HA CIEAYIOLIUM JAEHb IOCJE Mpa3JIHUKA, HA CIEAYIOLIEH
HEZlele, B CIICIYIOIIEM TOY, HA4aTh BECTH HACTOSIILYIO TICHXOJIOTUYECKYIO BOMHY.

...TIOTOMY 9YTO BBl 3/7IeCh HAKOHEI-TO MOXKETE€ IIOCTaBUTh Ha MECTO
HEHABUMMOTO BaMH KOJUIETY W3 JIPYroro OTJAeNa, ¢ KOTOPhIM JaBHO WTPaeTe B
JIpyxeckue oTHomeHus. M y Bac mosiBUIICS IIaHC OTOMCTHUTD, TIOCAJIUB €ro, HaIlpH-
Mep, He TaK, Kak 3TO TIPUHSITO 0 3THKETY...

Jna noowvipen
o [IpencraBbTe cebe, 4TO Bbl paboOTaeTe Ha CBOEM IPEANPUATUN HaYaIbHUKOM
U UJEeTe Ha YCTpauBaeMbli Ha MpEANpUSITHH Mpa3gHUK. A Bac HUKTO He
IPUBETCTBYET, HUKTO BOOOIIE HE OoOpallaeT Ha Bac HU MaJleHIIero BHUMAaHUS.
Kakyro peakuuro 3TO0 JOJDKHO y Bac BbI3BaTh? Bbl paccepaurech? A Beab 4acTo
MHOTHE W3 CIy)KalluX, Ha pabdOTe€ OYEHb BEXIMBBIX M JIACKOBBIX, BO BpEMS
Ipa3/HUKOB, KapHaBaJIOB, IOOUJIEEB MPOCTO MEHSIOTCS Ha IJ1a3ax, /1a TaK CUIIBbHO,
YTO 3a0BIBAIOT HE TOJIBKO CIOBO «M3BHHMTE», HO U MPOCTO HE Y3HAIOT HaYaJIbHUKA
B JIMIO. 1 yacTo HE MOTOMY, YTO IBAHBI, @ [IOTOMY YTO MPOCTO HE YBUJIEIH €r0 B
TOJINIE, a OH KX yBHUAeEI. [lourpaiite mydme B JOABIPS, OCTAHBTECH IOMA.
o butBa B Oydere, rapaepode uiaM Ha TAaHIIUIOMIAIKE, CTOPOJICHHBIC CIIHHBI,
CMODILICHHBIE JINIA TPOU3BOAAT HE CAMOE NMPUATHOE BIIEYATIICHHE. A €CIU BIPYT
CIIy4alHO Balla JIOXKKA C IECEPTOM YIaIeT HE TyAd, HOAYManuTe O TOCIEACTBHIX.
o Bl coBeplIEHHO yBEpeHbI B TOM, YTO TO MECTO, KOTOPOE TaK YBEPEHO
3aHSJIM B 3aJI€ U1 UTPbl B TEHHUC, COOTBETCTBYET YCTAHOBJIEHHOMY HETJIACHOMY
nopsaKy? A ecnu 3TOT 3aJl IPUHAIEKUT KaKOMY-HUOYIb JPYyroMy MpearpUsITHIO
WIK BpeMsi ObUIO 3apaHee 3a0pOHUPOBAHO ISl COTPYIHUKOB JPYroro OTAENa,
TOrJa Bbl 00513aTENBHO JOKHBI 3TO NEPENPOBEPUT... HIIN JIy4lI€ MOCUAETh JOMA.
Torma no kpaliHe Mepe Bbl HE OKAKETECH B HEIPUSITHOM I1OJIOKEHUH.
o KoHeuHo, HeCMOTpsl Ha TO YTO 3aHMMAETE Ha BalleM MPEAIPHUITHN BaKHBIN
IIOCT, BBl MOYKETE€ W JaXK€ JOJDKHBI IPEBOCXOJHO TaHLUEBaTb. Ho TONBKO HE ¢
BalllUMU TMOAYUHEHHBbIMU. [lepBbil, HETOBKO MOBEPHYBUIMCh, HACTYNUT BaM Ha
HOBbIE Ty(pJTH, BTOpOl HaMEPEHHO WM HEHAaMEPEHHO BO BpeMs TaHIIA CIUIIKOM
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OTKPOBEHHO MOJIOXKUT CBOM PYKM Ha BalllM Oenpa, TPETU BO BPEMsI TAHTO TaK
PBSHO BO3BMETCS 3a [I€J0, YTO BMECTO HY)KHOIO IIOBOPOTa BBl PHUCKYETE €ro
CTapaHUsSMU Bpe3aThCsl B CTOMKY Oapa. UeTBepThiii ke OyJeT Tak pa3roBOPUYMB, YTO
HAJ0€CT BaM 4epe3 MUHYTY Mocie Havaia TaHua. [logymaiite, BO3MOXKHO, OBLIO OBI
Jydllle B 3TO BpeMsl CJenarTh Kakyl-HUOyIb BaxHyl pabory? Wmm mpocto
CHIOKOMHO OTIOXHYTb?

o JKeHIMHBI — ¥ 3TO OTHOCUTCS TAKXE K TEM M3 HHUX, KTO PELIWJ CAENIaTh
Kappbepy, — BO BpeMs MpPa3IHUKOB Ha MPEANPUATHH  IOJIBEPraroTCs
JUCKPUMHHALIMK TOPA3a0 daile, 4eM MyX4uHbl. Eciu Bbl, Hampumep, paboTaere
Ha KpynHOU (upMe M BO BpeMsl 00Ilero mpasgHUKa BOOOIIE HE yHnoTpediisiere
AJIKOr0JIb, TO MOXXHO TapaHTHPOBAaTh, YTO BCKOPE YCIBIIIUTE HACMEIIKH B CBOM
aJipec WM KTO-TO PElIMT Bac pa3birparh. Eciu ke, HA000pOT, Bbl MbETE CTOJIBKO
ke, Kak 1 OOJIbIIMHCTBO PAadOTarONIMX Ha Bamed ¢upmMe MYXKYUH, MHOTO, TO U
31eCb MBI MOXEM BaM TIapaHTUPOBATh, YTO BCKOPE IIOCIE TOrO, KakK Balld
COTPYIHHMKH 3TO 3aMETAT, NPO BAC MOWAET AypHas CjaBa, BAC CTAaHYT HA3bIBaTh
«JIEBYILIKOW JIETKOr0 NOBeAeHUs». 1 Toraa Bel MOXKETE OBITh YBEPEHBI, YTO KTO-TO
U3 OKpPY’KAIOLIMX BaC MY)KUMH MOMMET 3TO Tak k€ OyKBaJIbHO, KaK 3TO 3By4uT. U
TOrJa BaM OyJeT yXKe HE J10 Kapbepsbl.

N ecnu Bam mpuzieTcs BoIOMpATh MEXKIY YyMOM M XOJIEPOW, TO S MOTY BaMm
IIOCOBETOBATh TOJILKO OJIHO: JepkuTe nucranuuio! Jlydiie nHorna ObITh MOX0XKUM
Ha aiicOepr, 4eM MOTepsATh XOTh KaIlII0 3acilyXeHHOH pecrnekTabenbHOocTH. Hu
OJIHa >KEHIIIMHA, TeM OoJjee Ta, KOTopas XO4YeT CHAeNiaTh Kapbepy, €ClIu 3a Hel
3aKpENUTCS MPO3BUILE «JIEBUIIA JIETKOTO MOBEIECHU», HE 3aCIYKUT Y HA4YaJIbCTBA U
COCIY)KMBLIEB HM Karmud yBakeHus. KoHeuHo, yacto ObIBalOT ciydad, Korjaa
NOJI00HYIO JlaMy OIEKAalT MO <«JIMYHBIM» MPUYMHAM, HO BEAb M TaKOM OIEKe
MOXKeT ObIcTpo mpuiiTh KoHell. [lo kpaiiHeil mMepe B KauecTBe «aiicOepra» BbI
MOXKET€ HaJIeAThCsl, UYTO Balll HAYAJIIbHUK MOAYMAET, YTO Bbl OyJI€TE «XOJIOJAHBI» U B
JIPYTOM CMBICIIE.

o YacTto OTHOLICHMSI MEXIYy HAYaJbHUKOM M €ro NOJAYMHEHHBIMH JKEHCKOIO
noJia 0aTaHCUPYIOT HAa OYEHb TOHKOM M onacHou rpaHu. U rpans 3Ta 3aKirodaercs
B TOM, YTO HAYaJbHUK IPEATIOYUTAET OAHY J1aMy BCEM OCTAIBHBIM CIIELMAIIBHO,
OTOMY YTO 3HAET, UTO OHU OKEHIIUHB. M TOrjja BO3HUKAET 3aBUCTb...

o Co cTopoHBl JHOOOr0 HayaJbHUKA BO BpeMs KaKOH-HHOYAb MaJeHbKOMN
BEUECPUHKH BIPYI MOJKET ITIOCJIEIOBATh IPEJIOKEHHUE, KOTOPOE 3BYYalO YKE
HECKOJIBKO Pa3, HO ObUIO 3aBYaJIMPOBAHO U HE TaK OTKPOBEHHO. DTO MOKET BBITJISA-
JeThb MPUMEPHO TaK: OH MOJIXOIUT M, BEceso yiblOasich, HauuHaeT: «To, 4To 5
XOTEJI BaM BU€pa CKa3aTh, — 3TO...». KOHEUHO, OH MOXKET CKa3aTh 3TO TaK, 4TO B
ero cioBax He OyAeT MOYTH HU OJHOTO HameKa, HO TOH, KOTOPbIM 3TO Oyzer
CKa3aHo, ToJI0C, KECThl... ECIIM BBl 3aMETUJIM YTO-TO MOJJOOHOE 32 CBOMM HIE(hOM,
TO HE XOAUTE HA BEUEPHHKY, CKAXUTECh OOJBHOH, HE MOMNAaJailTe B CUTYalLHIO,
KOTOPYIO IIOTOM YJIQAUTh OyJIET ropasio CIOXKHEE.

o Jlaxxe caMmble JICHMBBIE W IIACCUBHBIC JIOAM CTAHOBATCS JKMBBIMH MU
AKTHBHBIMM IIOCJIE TOTO, KaK IOJy4aroT HaroHsu. Ecim y Bac BAPYr BO3HUKIIN
npoOJeMbl Ha paboTe, TPYAHOCTU B OOIICHUM C KOJIJIETaMH, CTajl MOSBISATHCS
KOMIIJIEKC HEMOJIHOLIEHHOCTH, TO 51 COBETYIO BaM I1OCJIE HEMPUSTHOIO Pa3roBopa ¢
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HAYaJIbCTBOM HE XOJUTh Ha BEUYEPUHKY Ha MPEANPUITHH, & OCTAThCS JI0Ma, YTOObI
HE COpBaTh HU HAa KOM CBOM T'HEB.

° «Tbl1, TONBKO THI, Thl OAWH HE TMOHUMAaCIIb...» B Takoil BO30YyXIaroiiew,
HanpsDKEHHOW — atMocdepe Npa3fAHMKa, KOTOPbIM pEIIMIM  YCTPOUTH  Ha
NPEANPUITAN, MHOTHE BBIIUBAIOT JIUIIHEE M HAYMHAIOT CTPaJaThb B OTKPBITYIO,
pacckaspiBasg, UYTO JaBHO JOOMBAIOTCS JIOOBHM WM XOTS OBl APY>KECKOTo
pacrnoyioxkeHus HadanbHUKa. [loMHUTE, HENb3s MEPEXOAUTh HU C TOTO, HU C CEro
Ha «ThD», €CJIM TOJBKO CEroJHs JTHEM Bbl €lIe ObUIM C 3THUM YEJIOBEKOM Ha «BBDY,
HENb3s HANMBaThCA M BecTU ceOs BbI3biBatome. CoOnrogaiTe JUCTAHIUI0 — 3TO
BaYKHO JIJIS1 BCEX, @ B OCOOEHHOCTH JIJIS aM, >KeJaloluX cliejaTh Kapbepy!

o Ha mMHOrumx npeanpusTusx peryasipHO yCTpauBalOT BCEBO3MOXKHBIE MOE3AKU
3a rOpoJl Ha MPUPOY, B MAHCHOHATHI, SKCKYPCHH, KOTOPBIE JJISITCS MHOTAA ABA-TPU
JHSA. A COOTBETCTBEHHO W HOUM. OKOJIO 75 MPOLIEHTOB COCIIY>)KMBLIEB, OKAa3aBLINCH
B TaKOW CUTyalluu, TEPAIOT HaJ cOO0W KOHTPOsb. Eciu BBl HE XOTUTE, YTOOBI Balll
HOMEpP BCIO HOYb COTpACAICS OT TOMOTa TaHUYIOMMX, YTOOBI IOTOM Ha
CIEIYIOIIMM JeHb YOOPUIUIBI, IIYIIYKAsICh U YJbIOAsCh, CMOTPEIN BaM BCIIEH, TO
nocrapaiiTech celaTh TaK, YTOObI TO BpEMs, KOTOPOE BbI JOJKHBI ObUTH Obl
IIPOBECTU BMECTE C BalllUMHU KOJUIETaMU T/IE-TO B JIOME OTIbIXa WM Y KOrO-TO Ha
Jade, MOTPATUTD C MOJIb30M, HAIPUMEDP ChE3AUTh B CIIY’KEOHYIO KOMaHIUPOBKY.

o Ecnu npa3qHUYHBIA Beyep CTal CIMILKOM JOJOr U MECTP, TO CIIOHTaHHO B
HEKOTOPBIX KOMHaTax camu co0oii OpraHu3yITCs MaJIEHbKHE
UMIIPOBU3UPOBAHHBIE pa3BieYeHHs. TOT, KTO JoMa B KauecTBe Xo00u ¢
HEKOTOPBIM YCIIEXOM PHUCYET, MUILIET CTUXH, TIOET, UMEET BO3MOXKHOCTh MIOKa3aTh
cBOM TajaHThl. Ho mpu 3TOM HEKOTOphIE MOIOT TaK XOPOIIO, YTO, KAXKETCs, UM OBl
ciefoBajo OoJblne oOpaTUTh BHUMAaHHE HA TO, KaK OHM pabOTaroT, a HE Ha CBOM
BOKaJIbHbIE JaHHbIEe. M eciiu BBl Bcepbe3 AyMaere, YTO y Bac MOJMYy4YAeTCs TaK ke
XOpOLIO, KaK y M3BECTHBIX IEBIOB, TO CMOTPUTE HE OMIMOUTECH, TAKUE MPOMaXU
MPOIIAIOT, HO HE 3a0BIBAIOT. A BOT C TOYKH 3PEHHUS TAKTUKH MOCTPOCHUS Kapbephl
TaKast OIJIOIIHOCTh — YX€ OLIMOKA.

Koneuno, 510 ObUIO OBl MPOCTO 3aMeyaTeNbHO, €CIM OBl Ballemy
HAaYaJIbHUKY MMOHPABWJIOCH Ballle UCHOJHEHUE WM OH C OOJBIINM YJOBOJIbCTBUEM
cTaj Obl Pa3rysiAbIBATh CACTAaHHBIE BAMU MIPSIMO Ha Mpa3aHUKe pucyHku. [Ipu satom
y Bac MOSBWJIACh Obl BO3MOXKHOCTh HE TOJBKO MOTOBOPHUTH C IIePOM O Ballux
JieNax, HO M Jep’KaTh 3TOT PAa3roBOP MOJ CBOMM KOHTpoJieM... C Apyroil CTOpoHslI,
XOpolasi MUHa TIPH TJIOXOM UTPe MOXKET BaM TOJLKO HAaBPEAUTh, TEM OoJiee eciu
HaYaJIbHUK TOMMeET, 4To 3TO urpa. M Torga He MoXKeT OBITh Jlaxe U peyu o
JalbHEHIe COBMECTHOM pabote... Ecnm Tak MOIydmsioch, YTO Ball HadalbHUK
CIIOHTAHHO B BalleM MPUCYTCTBUU B Pa3roBOpe C KEM-TO U3 PYKOBOIAILIETO
NEpPCOHANA CTaJl BaC XBAJINUTh, TO HE IPUHUMANTE 3TO BCEPHE3, BEAb OH, BO3MOXKHO,
IPOCTO CKa3al M 3a0bLI, a Bbl, Bo3jiaras OOJbIIME HAACKIBI Ha €ro CIoBa,
PHUCKYyeTe IMOTOM OKa3aThCsl B TIIYIIOM IMOJIOKEHHUH !

o A Tenepb HEMHOI'O O TOM, YTO OYEHb YaCTO MPOUCXOAUT HA MNPEINPUATHUSIX.
Peub noiiner o nrytkax, KOTOpble Mog4ac ObIBAIOT HETOOPHIMU U OYEHb KOJIKHUMHU.
Ecnu Bbl pemmny HaJg KEM-TO MOAIIYTHUTh IOAOOHBIM 00pa3oM BO BpeMs
MaJIEHbKOTO MNpa3gHUKAa Ha BallleM MPEANPUATHH, TO 3HAWTE, YTO OYEHb CKOPO
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Ballll JECHUCTBUSI CTAHYT M3BECTHBI BAalllEMY HA4aJIbCTBY. TO XK€ camoe MOXKET
CIIyYUTbCS, €CJI KTO-TO B CBOIO OYEPEIb TOKE PEIIUT NOALIYTUTh HAJl BAMHU.

Tak 4TO mepen TeM, Kak PELUIUThCS YTO-TO CAENATh, MOAYMANTE, CTOUT JIN
3TO JeNlaTh, K YE€My 3TO MOXKET NPHUBECTH W Kak MOJOOHBbIE WIYTKH MOTYT
OTpa3uThCA Ha Balled Kappepe. Eciu oHa BaM JEHUCTBUTEIBHO JI0pPOra, TO
UCKJIIOUNTE IIYTKH U3 Ballero apceHanal

9

Hpasunvnasa unmpuca,
WU KaK 0Cmamucsa Hagepxy

BonpmmMHCTBO HaYaTbHUKOB HA MIPEANPHUATUSX, KaK TPABUIIO, MYKYHUHBL. A
KaK K€ y4acTh 0CO0 KEHCKOTO 10JIa, KOHEYHO, KPOME TeX, KTO 3aHAT JOMAIITHAM
xo3stiictBoM? Ho Bemp W 3aBemyromiasi 3yOHBIM OTAEICHUEM PYKOBOIUT CBOUMU
MEJICECTpaMU, y 3aBEAYIOLIEH KOCMETHYECKMM OTAEIOM B MarasuHe eCTh II0
MEHbIIIEH Mepe JBe IOAYMHCHHBIC, 3aBEAYyIOIIas ITOYTOH CTOMT BO TJaBe
KOJUIEKTUBA CIYXaIIMX, KOTOPhIE B CBOIO OYEpPENb TOXKE JEISATCS Ha MaJCHbKHE
TPYIIBL, AaMa, CoeprKaiias Mara3uH MOJHON OJICXIbI, MOKET UMETh I10J] CBOMM
HAYaJIOM JOCTaTOYHO OOJIBIIIOE KOJIMYECTBO CIYKAMUX-MYX4HH. M TIOCKONBKY
a0COJIIOTHO BCE CTAJKMBAIOTCS C OJAMHAKOBBIMH IpoOjeMamMu, Oy/lb TO MYKYHHbBI
WIN KEHIIWHBI, TO JIJIT BCEX CYIIECTBYET TaKOE MOHATHE, KaK «HepapXuuecKas
JICCTHUIIAY.

CoBeT JWPEKTOPOB HMEET B CBOEM TIOJYMHEHUW HUBIINE 3BCHBS;
PYKOBOAMTEIb OT/ENNa BCET/Ia BRI PYKOBOAUTEIS TPYIIIHI U T. A. 1 cHU3Y BBepX,
Y CBEpXY BHHU3 CMOTPSIT U MIPOU3HOCST TOJBKO OJTHO CIIOBO — «IIed»!
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Jlnst  Tex, KTO XO4YeT OCTaTbCsi HaBEpXy, CHeNaTh Kapbepy, CIacTh
COOCTBEHHBIN TMPECTHXK, a0COJIOTHO BCE PaBHO, KAKOro Mojla WX HayajdbHUK,
IIOTOMY YTO BCE HAUYaJbHUKHM OJJMHAKOBHI M Pa3HUIIA B TOJIE 3/IeCh HU MPpH YeM. Bce
OHHM CMOTPAT HaBEPX Jaxe TOTJa, KOrja YK€ BBICOKO B300paMCh MO KaphepHOUH
nectHulie. Ho MHOrMe n3 HUX B O0ph0e 3a Kpecao MPUBBIKIIN OTJISIBIBATHCS Ha3al,
TaKk Kak 3HAIOT, YTO TaK K€, KaK OHHM XOTST YAepXaTh CBOE MECTO, TaK U MHOTHE
BHM3Y XOTST Yy HUX 3TO MECTO OTOOpATh.

[Tpu 3TOM YeM BEIIIEC BBl B30MpACTECh Ha BEPIIMHY IO CTyITEHbKaM, TEM Ha
HUX TECHEe. JTOWCTHI, HEBPOTUKH BCEX BHJIOB, HAYAILHHWKH, KOTOPBIC CTaJH
00SATBCS Bac y)Ke IMOTOMY, YTO BbI TaK PhSHO NMPHUHSIIMCH JIEJaTh Kapbepy, HO TIPH
ATOM Pa3bITPHIBAIOIINE U3 ce0si MAJICHBKUX HAIOJICOHOB B KOXKaHBIX Kpeciax, —
aOCOJIFOTHO BCE MAYT Kbl K CBOEW, HO oOmiel 1y Bcex 1enu. M npu stom
HUKTO HE 3a0BIBaeT O TOM, YTO CYIIECTBYET JUCTAHITUSA, CYIICCTBYET mepapxus. U
TOT, KTO UCITOJIB3YET €€ C YMOM, TOT M IPHUJICT K YCIEXY.

W naxe Te MI0aU, PO KOTOPBIX TOBOPST, YTO OHU BEIYT CeOsl Kak cepble
MBIIIIKH, MOTYT TIPETBOPUTH B )KM3Hb MHOTHE U3 CBOMX 3aTACHHBIX KEJIAHUN, €CITH,
KaK ¥ TIpexe, OyayT Mpoa0KaTh BECTH ce0si OCTOPOIKHO.

Koneuno, He Haj0 aymMarb, YTO TaKO€ TOBEICHHUE OJMHAKOBO IS BCEX,
OJIHAKO Cy/s IO pe3yibTaTaM CTaTUCTHYECKHX JAaHHBIX MHOTHE M3 HAUYMHAIOIIUX
KapbepPHCTOB MIMEHHO IMOTOMY M 3aKaHYMBAIOT TaK HEYIauyHO, YTO HAYNHAIOT BECTH
ce0st HeCKOJIBbKO JKCIpeccuBHO. M mocie Takoro moBeAeHUs YacTO HE TOMOTAroT
JTakKe YMHO MPOJAyMaHHbIC XObl. Beap MX MpUMeHEHHE, JaXKe CaM0oe OCTOPOIKHOE,
MOXKET "BBI3BaTh Yy KOJUIET, KOTOPBIX CTaparoTCs JepKaTh Ha PACCTOSHUHM U
KOTOpPBIE ATO 3aMEuaroT, HepBHBIN MIOK. [laguTpa OOBIYHOrO CIOBApHOIO 3amaca
TaKMX JIIOJIEH COCTOMT W3 YEPHOrO H O€Joro, XOpoIIero M 3JI0r0, U3
0011eyOTpeOMMBIX JIJATHHU3MOB M CJIICHTOBBIX BhIpaKeHHH. HUYTO Tak HEe MOXeT
MIOMEIIIATh UM JIeNIaTh Kaphepy, KaK UX COOCTBEHHAs JIOSUIbHOCTh, IPUCTOHHOE TIO-
BEJICHUE, TBOPUECKHUI IMOIXOJ WU MPOCTO XOPOIIee MCIOJHEHUE CBOCH palOTHI.
HNx oHeprus KOHIICHTPUPYETCS HE Ha JOCTIKCHHH NPUOBLIM IS  (PUPMBI,
oTnmeneHus, (Quiauama, a TPekKIE BCEr0O HA COXPAHCHHH COOCTBEHHOTO
OJ1aromoy4uusi, MEPCOHATBLHON BBITOJIbI, K3 YETO MBI MOKEM CENIaTh COBEPIIEHHO
BEPHBIC BBIBOJIBIL:

o «JIMHAMUTB» MOXKHO, €CJIM HE «BKJIIOYEHA» CAMOKPUTHKA;

o XJIATHOKPOBHBIE «MAacTepa CBOETO Aena», HE TpaTsAlMe MHOTO BPEMEHU Ha
COOCTBEHHbIE BHYTPEHHUE TIEpEKUBAHUSI, ObICTpee JOOMBAIOTCS 1IN,

o XOJIEpUKH, KOTOpPbIE  IPEANOYUTAIOT MPUMAAKU  3JI0OCTH  JIEJIOBBIM
JTUCKYCCHSIM, CKOpEe MOMNaJatoT B TUKAHTHBIE CUTYallUU;

o TUpPaH XOpOILI TOIAA, KOIZJA €ro OKPYKAKT COTPYIHMKH, APOKAIIUE OT

CTpaxa, M €CTb I[IOHUMaHHE TOr0, YTO OH HE BEPUT B COOCTBEHHBIE
npodeccuoHanbHble KauecTBa. OH KUBET, MAHUITYJIUPYS COTPYIHUKAMH, CTPEMSICh
3aHATh CaMble BEPXHHE CTYNEHbKH NPOPECCUOHAIBHON JIECTHUIBI, U YacTO
JNOCTUTAET CBOEH LieM. A BOT CTpax ocraercs. BepbTe B CBOM CHIBI U y Bac BCE
HOJTyYUTCH.
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jIec;zmb KjiaccuueckKux.
munoe HA4YAJIbHUKO6 U UX

cmpamecus

Ocratbcst HaBepxy, YTOOBI 00J1a/1aTh BIACThIO, CMOYb MPOTHUBOCTOATH JaXe
caMOMY HE3HAUHMTEIHLHOMY HOKUMY CBEPXY, 3TO BCETJa MPENIoiIaracT OJHO U TO
kKe: 000 CONMEPHUK JOJIKEH OBITh MOBEPKEH U MmodexaeH. KoHeuHo, 3TH clioBa
HE ClIelyeT MOHMMaTh OykBaimbHO. Ha paboueM mecte Ha MpeanpHUsITHU BCE HAIO
cleNaTh MATYe W UHTEIIUTEHTHEe. B IPOTHBHOM citydae mocieayeT MpuMeHEHNe
JaBJICHUS, MOOOWHI, W3JIEBKM W HACMEIIKH. TOT, KTO HUMEET YYyTKYIO IyIly H
COBECTb, BPSJI JTU CMOXKET BEIHECTH ATO J0JITO€ BpeMs.

[TosToMy B 3TO¥ TJIaBe MBI XOTUM TTO3HAKOMHUTH Bac ¢ HECKOJILKUMHU TUITAMHU
HAYAJIbHUKOB, KOTOPHIE TAaK YacTO BCTPEYAIOTCS B MPOGECCHOHATBLHON JKHU3HU
MOTOMY, UTO BCET/Ia C YCIIEXOM BBITIOIHSIOT TJIABHYIO IMOCTaBJICHHYIO TIepe1 coOoi
IIeTh. HE TOJIBKO CECTh B KPECIO HavYallbHUKA, HO W yAEpXKaThCs B HEM. Bbl
CMOXETE HE TOJIbKO CaMH MO3HAKOMUTHCS C TUMH THIIAMH, HO U PEIIUTh, KaKOu
u3 o0pa3oB TOBeAcHUsS BaM HauOosiee OJM30K. 31eCh NPUBOAUTCS HX
MICUXOAHATUTHYECKAs XapaKTEPUCTHKA, TIPUUEM OHA OTHOCHTCS KaK K MYXYHHaM,
TaK ¥ K JKEHIIMHAM, U OIUCAaHUE UX ImoBeaeHus oT A 10 .

Aeanmwopucm

OH HyXJaeTcst B JIeHbrax M JIOCTaeT MX JII0OOOM ILIEHOM, MO3TOMY XOYeT
noporo cedst mpoaats. Ero Mano mHTepecyeT camo cofep)kaHue padoThl, ropa3zio
OoJblie ero MpUBJIEKaeT caM CMbICT BIacTH. COIrIacHO JEBU3Y «II€Nb OTPaBAbIBACT
CpEACTBa» OH OTHOCUTCSI K CBOMM HOJYMHEHHBIM KaK K MCIOJIHUTEIbHBIM
poboram. Bcex cBomMX COTpPYAHHMKOB, BCEX TE€X, KTO €r0 OKpyXaeT Ha pabouem
MECTe, OH 3acTaBjsieT paboraTh Ha ce0s, B TO BpeMs Kak OH caM OYJEeT TOJIbKO
yKa3blBaTh W HaIpaBisATh. ETo "acto BooOIe HE MHTEPECYET, MOy4aeT JIU €ro
COTPYIHUK YJOBJIETBOPEHUE OT BBIOJIHEHHOW paboThl, caMoe TJIaBHOE, YTOOBI TIpU
3TOM Bce Oosplie W Oousbllle Bo3pacTasia MNpuObLUIb. [loMYMHEHHBIX €My
HAYaJbHUKOB OTNEJIOB OH, KaK MPaBHJIO, CTApaeTcs «OTOABHHYTH». Eciam emy
IpeUIoKaT O0siee BBIFOJIHYIO JOJKHOCTh, OH C JIETKOCTbIO IOKHMHET CBOE MECTO
(Takas cutyanus cyniectBoBania Mexay 1992 u 1994 rr. ¢ 1omKHOCTBIO TJIaBHOTO
penakropa ['amOyprckoro uzgarenbcTBa. JI0au, KOTOpbIE 3aHUMAIM 3TO MECTO,
MIOCTOSTHHO MCTIOIB30BAIU €T0 TOJIBKO I POCTa Kapbephl).

Cpenu BBICHIMX UYMHOBHMKOB — 3TO KacaeTcs TMOYTH BCEX, OT
BBICOKOIIOCTABJIEHHBIX T€HEPAJIOB 10 FOCYIaPCTBEHHBIX CEKpeTapel, — 3TOT BUPYC
0COOEHHO XOpOILIO TMPWXKHICA: TOCIE yX0Ja B OTCTaBKy HEOOXOAMMO JaTh
CEHCALIMOHHYIO MPECC-KOH(PEPEHIUIO, a OTOM IOJIYy4aTh Maccy JACHET, HaXXUBasCh
Ha Memyapax. K ToMy ke Takoi «IIEHCHOH» IEHCTBUTEIHHO OYEHb XOPOII MJIs
OBIBIIMX BBICHIMX YUHOBHHMKOB INPEANEHCHOHHOTO BO3pAcTa, TaK KaK OHU IOCTE
ATOr0 00s3aTeIHLHO CTAHOBATCS MO COBMECTHTEIBCTBY €Ille M KPYHMHBIMU OoccaMu
KaKOro-HUOYIb TPOMBIIUIEHHOTO MpeAnpusTus wind ¢pupmel. Takum o6paszom, To,
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YTO OHM IOJIYYarOT 3a CBOKO JEHCTBUTEIBHYIO NEATEIBHOCTb, BMECTE CO BCEMH
NOOOYHBIMM TOHOpapaMU MHOIOKPATHO YBEJIWYMBAET HMX JOXO[bl, pacTyllue
BMECTE C UX IMOCTOSHHO PACTYIIUMHU 3ampocamu!

/1 CnyZ2aHH O-Oenpeccu GHbLU

Takoil HayaNbHUK JABHO yXe 3a0bUI 0 KaKOM-THOO TBOPYECKOM IMOXOJE K
pabote, KakoW-IMOO BIACTH HaJa MOJYMHEHHBIMH, O TOM, YTOOBI TOMBITATHCSA
nepeTamuTh K cede B OTACN XOPOUIMX TOJIKOBBIX KOJUJIEr U3 JAPYTrHX
nozpazfeneHnii. Bo3M0oXxHO, y HEro ele ocTanoch KeJaHue m03a00TUTHCSA O CBOMX
MOJAYMHEHHBIX, HO OH HUKAK HE MOXKET €r0 OCYIIIECTBUTD.

OH NOCTOSHHO MIIET CPEAM CBOMX IMOAYMHEHHBIX COBETYMKOB, KOTOPBIE
yMHEE €ro ¥ MOTYT IMOCOBETOBATh KaKyHO-HUOY/b JIEIbHYIO U0, HO KOTOPYIO OH
CKOpee BCEro He CTaHEeT OCYIIECTBISTh, TaK KAaK 3TO MOXET OBbITh CBS3aHO C
puckoM. VIMeHHO Takoil METOJ PYKOBOJICTBA BBHIOMPAIOT HAYAIBLHUKU MOJOOHOTO
THUTIA JJTISI TOTO, YTOOBI COXPAaHUTH CBOM MECTA.

Hapuyucc

VY Hero moiHO KOMILIEKCOB, UMEHHO MO3TOMY OH TaK CKJIOHEH JII000BaThCA
CBOUMH TpOo(ecCHOHATBHBIMU 3acayraMHd, MMEHHO O HHUX OH MOXET uacaMu
TOBOPUTH CO CBOMMH COCTYXHBIIaMH. EMy Hy)XeH, MpocTO HEOOXOANM KaK BO3IYyX
TOT, KTO OyZIeT BOCXHUILATHCSA UM, TPEBO3HOCUTD €T0 3aCIYTH, U OH HAXOJUT TaKOTO
YeJIoBeKa 4YaIlle BCEro CpPeAr CBOUX COTPYAHHMKOB — CamMoro ciaboro M3 HHX,
HeynauHuka. [locinemnemy mpenbsaBISIOTCS Oonblive TpeOOBaHHS: OH JOJDKEH
OBITH MTPOCTO BIIIOOJIEHHBIM B CBOETO HAYAJIbHUKA.

Takol THUN 3roucra YCIIEIIHO CIIPABISIETCA € 3aJavyel yAepKaHus BIIACTH
UMEHHO TIOTOMY, YTO BCErJa HalAeTcs «JII0OMMYMK», a TO U HE OAMH, KOTOPBIH
roToB Oy/IeT OT/AaTh TOJIOBY TOJILKO 3a TO, YTOOBI HAYAIBHUKY OBLIO XOPOIIIO.

Hcemepuk

OT1O0T THUII, KaK IIpaBUJIO, BCCraa MHMCECT I-ITO—HI/I6yI[I) IMpOTUB CBOUX
KOJUICr-HAYaJIbHUKOB OAHOI0O € HHUM pPaHra, HO TOJIBKO APYyroro Iioja. TOFI[EI
COOTBCTCTBCHHO MYXYHMHA WM JKCHIIMHA HAYWHAIOT BCCTH ce0s1 Tak IKe
daI'PCCCHUBHO. OH uim oHa HAYMHAIOT CO3daBaTh I'PYIIIIBI UJIX MAJICHBKHUC KOMIIAHUH
JUIT COOCTBEHHOM TMOJJEPKKH, «HAYCHKHUBAIOT» HX OOIIEro HayajdbHUKA WIH
COTPYJIHUKOB APYr MPOTUB JAPYyra, 4aCcTO UCIHOJIB3YS 3TO O4YeHb IHEKTUBHO IS
TOTO, YTOOBI COXPAHATh COOCTBEHHBIE MecTa. {1 ATOro B X0/l 4acTo UIYT U J0-
HOCBI, 1 aHOHMMHBIC ITNCbMaA...

Hauukep
OH JelCTBUTENBHO MACTEP YCTPAauBaTh HE TOJIBKO MUJIBIE PO3BITPBIIIHA, HO U
TEPPOPU3HPOBATh Bce mpenanpustue wuiu Gupmy. OH HE TOIBKO B COCTOSHUU
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MOCTaBUTH Tepes] cO00M OOJbIINE 1N, HO U B COCTOSSHUU MX UCIIOJHUTH, U 110

rojgoBaMm conepHukoB. OH — HaAYaJbHUK, KOTOPBIA 3allMIaeT ceds COo Bcex
CTOPOH M Ha KaXJIOM YPOBHE YIIPaBJICHHUS MMEET CBOK KOMAaHIY, KOTOpas €ro
NOJJIEP)KUBAET.

OI[HOBpeMCHHO OH TaK MACTCPCKH CO3AACT BIICHATICHHUC, YTO B €TI0 OTACIIC
KHIINT pa60Ta, 4YTO MMCHHO TakK BCC M AYMArOT, XOTA HAa CaMOM JICJIC 3TO MOKCT
OBITH cOoBceM He Tak. MIMEHHO IIOTOMY, 4YTO OH «BCJIMKOJICIIHO TAaHIOYCT Ha BCCX
CBa,Z[B6aX>), M BE3AC, A€ OH IIOABIIACTCA, IMPOU3BOAUT BIICUATICHHUC BCIIMKOI'O
YeJIOBEeKa M OOJIBIIIOr0 Ha4daJIbHUKA, OH I[CﬁCTBHTGJ'H)HO «MacCTCp CBOCTO ACIIa».

Hapanoux

OH MOCTOSHHO YYBCTBYeT ce0si Tak, Kak OyaTO 3a HHUM CJEIAT, €ro
npecienytor. OH HE JIOBEpSET HU CBOEMY HAYaJlbCTBY, HU CBOMM TIOJYMHCHHBIM.
EMy kaxkeTcs, 4TO Ha4aabCTBO MOCTOSTHHO MPUAUPACTCS K €ro padoTe U paboTe ero
OTJeNa, 4YTO €ro OrpaHWYMBaIOT B cpeacTBax © BiacTd. OH TOCTOSTHHO
TI0JTO3PEBaET BceX 03 MCKIIIOUEHHUsS CBOWX IMOJYMHEHHBIX B TOM, YTO OHH XOTST
JUIIUTH ero MecTa. Y mo3ToMy OH MOCTOSIHHO YCTpamBaeT MHTPUTH MPOTUB TeX
KOJIJIET, KOTOPBIX «I0I03peBaeT». M nemaer oH 3TO BMECTO TOH pabOThI, KOTOPYIO
OH JIOJDKCH BBITIOJIHATH Ha MPeANpUATHH. [Ipy 3TOM OH Takke MOXET ObITh OYCHb
HETJyT, TaK KaK MOCTOSHHO WINET HUCIOTHHUTEIbHBIX, aKKypaTHBIX COTPYIHHUKOB,
HO HECIIOCOOHBIX, TIO €0 MHEHHIO, COCTAaBUTh €My KOHKYPEHIIHIO.

Paoboenaoeneu

KoneuHo, npu TakoM HaydaJbHUKE MOXHO Cpa3y 3a0bITh O TOM, 4TO Ha
paboyeM MecTe MOXKET CYIIECTBOBATH XOPOIIMM J00pokKenaTenbHbld KiaumaT. B
ero MOHO-TIOJIU-UTPEe — OaJTaHCUPOBAHUU MEXIY JCHbIAMHU M BJIACTBI0O — €MY
IPOCTO HEKOrja oOpaijaTb BHUMAHUE Ha 3alpochl U TPeOOBAHUS COTPYIHUKOB.
OTOT TUI MEPBBIM BO BCEM JOCTUTAET ycIexXa, OH BCEerjaa JODKEH OBITh JIydlle
BCEX, IOTOMY YTO CYUTAET, YTO HUKTO HE MOXKET MTOUTH MTPOTUB HETO.

B r. BombdcOypre mncuxonoru, paboTawiiue Ha HOPeaNpUATHU
«®DonpKCcBareH», TOBOPUIIM PO OJTHOTO U3 HAYaIbHUKOB, pa00TAIOIINUX HAa STOM Ke
NPEINPUATAN: TIPEICTaBbTE ce0e YETBIPEKBI )KEHATOT0, NMEIOIIETO JBCHA AT
JeTel, TMOJHOTO CEeMEHHBIX M TMPO(ECCHOHATBHBIX IIAHOB, BBLAECP)KHBAIOIIETO
XOPOIINKA TOH B OOIIEHUHU C COTPYAHHUKAMH YejioBeka. M Kak ke Ipu BCEM TOM eMy
yIAJIOCh CTaTh XOPOIIUM HAYaJbHUKOM M K TOMY )K€ TaK JOJr0 yIep>KUBaTh CBOE
mecTto? OTBET MPOCT: yCHexX Ha CTOPOHE TEX, KTO pPajid HEro rOoTOB MCIOJb30BaTh
MPaKTUYECKH JIF0ObIe cpeicTBa!

«Hapkomany
Ero HapkoTMK HOCHUT BIOJHE NPWIMYHOE Ha3zBaHHe — «pabora». Ero
3amuTa COCTOUT B TOM, YTO OH HUYCTO HC BUAWUT U HC CIBIIIUT, KPOMCE pa6OTBI, €ro
COTPYAHHUKH JOJDKHBI OIIACaAThCsA €TI0 IMOCTOAHHOI'O JKCJIaHWA 3aCTaBUThb HX
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pabotaTh Tak ke, Kak paboraeT OH caMm. M mosTOMy mJis CBOEro OTAena
«HApKOMaH» HIIET COTPYIHMKOB, KOTOPbIE MOTYT U XOTST paboTaTh TaK K€ WIH
MOYTH TakK ke, Kak oH caM. OH He MaJAUT HU ce0sl, HU IPYTHUX.



This document was created by Unregistered Version of Word to PDF Converter

C nmpyroii cTOpoHBI, OH Bcerja OyJeT 3allMIaTh CBOK CEKPETapIny, CBOMX
COTPYIHUKOB «C TEHOW Yy pTa», HO TOJIBKO B TOM Clydae, €CIu HX
pabotocriocoOHOCTh ero ycrpauBaer. OH IMyraer CBOMX HAYaJIbHUKOB W
MOTYMHEHHBIX Te€M, Kak OoH pabotaer. Ho, MoxkeT ObITh, UMEHHO MMOATOMY €TO TaK
Y TICHSIT. ..

Tupan

XonepuKk,  arpecCMBHO  HACTPOCHHBIM, OH  TOCTOSHHO  TpedyeT
OecrpeKocIOBHOrO TNoauuMHeHusd. Ero komaHaa MOXET BOCIPUHUMATH €ro
HEMHOT'O IIOKHPYIOIIEE MOBEACHHUE JIOSUIBHO U 0€3 KpUTUKH. OH €IMHCTBEHHBIN
rOTOB MHOIJIAa CaM CTaTh >KEPTBOM MOOOMHra. OTO, MO-BUAMMOMY, HMPOUCXOIUT
IIOTOMY, 4YTO OH XWTEp, OH BCErJa, KaKk BOJIK, HA4YE€Ky, BCErJa IOTOB CXBATHUTh
MEpPTBOM XBATKOM CBOIO KEPTBY, IIOCTOSHHO TI'OTOB JaTh OTHOpP HayajlbHUKaM
0osee BBICOKMX paHroB. M, BUIUMO, TO3TOMY MaJI0 KTO XOUYET MOUTPaTh C HUM B
MoOOMHr. He gonro gymas, OH MOXET MOKE€PTBOBATh OJHUM M3 CBOMX KOJUIET,
€CJIA TAKOM MaHEBp MPUBEAECT €ro B Kpecio HadaibHUKa. M Torma Hamoisro
BOLIAPUTCS Ypa TUPAHUH.

Haocmompuiuk

OH mnemaHTUYHBIA OPraHu3aTOpP M YECTOJIIOOMBBINM MENaHT, KOTOPBIA C
OONBIIUM HACHaXJEHUEM JIFOOUT YYUTh CBOMX COCIY>KMBLEB JKH3HH. Y HEro
MHOr0 IUIaHOB Ha Oyayuiee, NpUYeM, Kak IpaBWwilo, pabOTaeT OH Haja MX
OCYIIIECTBIICHUEM TMapajUIeIbHO, UMes B CBOEM apceHallé MHOTO KOHTPOJBHBIX
CUCTEM W TMpaBUJ, KOTOPBIX OH TMPUIIECPKHUBACTCS, 4YTOOBI H30ekKaTh JHOOYIO
omuOKy. OOBIYHO OH MMITIOHHPYET BBILIECTOSIIEMY PYKOBOJICTBY TEM, UTO BCET/Ia
BCE 3HAET, U TE€M, YTO MOCTOSHHO KOHTPOJUPYET KaKIbIA IIar, KaKJIbIi 3BOHOK
CBOUX COTPYIHUKOB.

Manenvkue oemanu modooun2a

...0CO3HAET TOT, KTO CMOTPHUT Jajeko Bueper. s Toro utoObl pa3paboTaTh
YCIICLIHYIO CTPATernio, BOBCE HE 00sA3aTeNbHO MPOCUYUTHIBATH 10 MeEIbYalImmx
JieTaJIell BCe XO/Ibl BallIEro HayalbHUKA. Y CIIEX TAKOro JeNa, Kak Kapbepa, COCTOUT
OpeXae BCEro B TOM, YTOObl OUYEHb XOPOIIO TMOHATH W HPOAHAIU3UPOBATH
COOCTBEHHBIE HEJOCTATKM U COOCTBEHHBIE ciadble MecTa. M TOIbKO mocie 3Toro
JOJDKHBI ITOCJIEI0BATh AEUCTBUA. BOT TOJIBKO KaKue — B 3TOM-TO M BOIIPOC.

Kak QyHKIIMOHMpYET KaKIbIii M3 MEPEYUCICHHBIX BbIIIE JIECATU THUIIOB
HavyaJIbHUKOB? EjKeHEBHBIM XJIe0 <«BKCHEPTOB MO MOOOMHIY» Ha MajblX H
OONBLINX MPENNPUATHIX U (PUPMax COCTOMT B TOM, YTOOBI JaBaTh YIUBUTEIbHbBIC
coBeThbl. B 3TOil KHMre s mpeayiaral0 BaM HYTEBOJHYK) HUTH ISl MOCTPOCHMS
YCHEUIHOW Kapbephl.
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AOmunucmpamuenvie MeponpusmuA

Bce, uTo Kkacaercs 3apruiarthl, COJEpKaHUS WM PAHTCOBOM HEpapXuu,
OOJBIIMHCTBO HIYIIUX padOTy MOTYT C YCIIEXOM BBIICHUTH 3apaHee U MOHSTh, UTO
ObUIO OBl JydIle, eciau Obl OHM HCKalIW padOTy B JIPYrOM MECTE€ U MO-IPYrOMY.
Komnera «X», mpopaboTaBimiuii Ha JaHHOM MPEANPUSATAU TOJl, UMEET IOJIHOE
IIPABO Ha MOBBIIIEHUE CBOEr0 €XKEMECSIYHOro cojepkanus. Ho eMy OTKa3bIBalOT B
3TOM, TOBOps, YTO CPOK I CIEAYIOLIEro MOBBIMICHUS HE roja, a nBa. Eciau oH
o0paTuTCs K HaYalIbHUKY, TO YCIBIIIUT B OTBET: «Jla, eciu BBI 3HAETe, T/IC TUIATAT
OoJbIIIe, TO TOYEMY K€ BHI IO CUX MOp paboTaere y Hac?»

B ocobeHHOCTHM Ha BEpXHHMX 3Ta)kKaxX BJACTH, Y «PYKOBOJSIIEIO COCTaBay,
moI00HOE TIOBEJIEHWE BCEr/la CYHUTAIOCh PUCKOBAHHBIM. B omHOM cpemHeit
BEJIMYMHBI U3JIaTE€IbCKOM KOHIUEpPHE (AKTUUECKM B TEUYEHHE CEMH JIET
meQ-peakTop CTapaHUSIMHU TJIABHOI'O PEAAKTOpa WM BiaJeibla W31aTeIbCTBA
IIOJIy4ajl caMO€ BBICOKOE KaJloBaHbe. 110 KpailHel Mepe B TEUEHHUE NEPBBIX JABYX
aer. W1 MHOrMM U3 penakTopoB MPUXOJUIIOCH COIVIAIAThCS € MNOJOOHBIM
MOJIOKEHUEM JIeJI, MOTOMY YTO paju IMpEecTU)kKa H3AATENbCTBA, HA KOTOPOM
paboTaenib, MOXXHO NOWTH Ha MHoroe. Ho riaBHoe, HHWYEro He TOBOPUTH O
npuOaBKe, a TO MOTYT U YBOJIUTh. BOT TOJIBKO MPUOABKU MPUACTCS KIATh LEIbIX
CEMB JIET...

Potauust kaapoB, Kak CUUTAIOT CHEIUAIUCTHI 10 MOOOUHTY, SIBISIETCS OUYCHb
TOHKMUM MHCTPYMEHTOM JIaBJICHHSI HA COTPYJHUKOB, KOTOPOTO HUKOMY HE YJAeTcCs
n3z0exath. HacroitunBoe TpeOOBaHME «BBITALIUTH» HAa CPOK OT JIBYX JO UYETHIPEX
JeT MEHeIKepa W3 IEHTPAIbHOIO KEJIbHCKOr0 H3JaTelibcTBa B 0aBapCKyrO
IPOBUHIIMIO, YTOOBI OH TaMm MOAJAEpKaJl OAUH W3 OTIEIOB MO COBITY MPOIYKIUH,
— 3TO JIy4lllee CPENICTBO I TOTO, YTOOBI MOJIEHCTBOBATH HA TOTO, HA KOTO HAJ0
oKa3aTh JaBJjeHue. Beb, BeIOMpas sepTBy, HAI0 BCET/1a IOMHUTD, YTO Y HETO €CTh
cembs. Illed mMokeT MEMHYTh €My, YTO MOOMIBHOCTH MOXKET TOJIbKO YBEIUYUTH
€ro IIAHCHI CAENATh XOPOIIYI0 Kapbepy. Ho OH Takxke 3HaeT, UTo KaHJIUIAT Ha 3Ty
JOJDKHOCTh B TaKyHO TITyXYIO MPOBHHIIMIO UMEET MAJICHbKUX JIeTed, HEOBOIbHYIO
YKEHY U BPSIJ JIM PEUINTCS Ha TIEpeCesICHUE.

Takum 00pa3oM, MOXHO OUYEHb VCIEIIHO CEPAUTh KOJUIEr WJIU
NOJYMHEHHBIX, €CIIM Bbl oOOJamaere omnpeseneHHoW uHpopMmarueit. Eciau Bbl
XOTUTE elie OoJbllie HaJAaBUTh HA HEMOKOPHOTO COTPYIHHUKA-, JalTe eMmy
HE3HAYUTENbHYIO0 padboTy. Eciu oH oueHb akTUBHO BeJET ceOs BO BpeMsl 3acelaHui
COBETa MPEIIPHUATHS, TO 3aMeUaiTe BCe ero mpoMaxu u ommoku. Ho mapaniensHo
cTapaiiTecb €My OOBSICHUTh, 4YTO JUIsI Yyclexa jena Jjrobas pabora MOXKET
HNPUTOJIUTHCS U OH HE JOJIKEH CEPAUTHCS, YTO BbI PEUIUIIU MOPYYUTh EMY TaKYIO
MaJjO3HAuYUTENIbHYI0 pabory. Kpome Toro, Bcergja MOXKHO TMPUOETHYTh K
CIIEYIOIIUM MEPAM:

o BBEJICHHE KOHTPOJIA 32 padOuUM BpEMEHEM,
o IpepbhIBaHUE YACTHBIX Pa3roBOpoOB B paboyee BpeMs,
o JMIIEHHE HEKOTOPBbIX MNPHUBWIETUN, TaKUX, HANpUMeEp, Kak I0JIb30BaHUE

CIIy’>K€OHBIM Tapa)oMm,
o YMEHBIIIEHUE pa3MepoB KaOMHETOB COTPYAHHUKOB,
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o 3anpelleHre pa3BoIUTh IIBETHl Ha paboueM MecTe U T. .

MoOXHO pa3MecTUTh JBa OTAEla B OJHOW KOMHATe, MPUYEM CHENaTh 3TO
TakuM 00pa3oM, 4TOObl HAYaJIbHUK OJHOTO U3 OTJIEJIOB, MPUSATHBINA, HO HE OYECHB
KOMITETEHTHBIN YeJIOBEK, cTai OBl BO TJIaBe ATOT0 00BbeAMHEHHOTO oTAena. U Torna
Cpa3y k€ BO3HUKHET Ipo0siemMa B OOIIEHUH MEXIy 3TUM JIByMs JIIoAbMU. TOT ke,
KOTO COTPYAHUKH HEB3IIIOOMIIH, TOJDKEH TOXKE OCTaThCS HAYAJIbHUKOM, HO PaHTOM
HUXE, TI09TOMY OH Bcerjia OyJieT 3TO YyBCTBOBATh, BCET/la OyJET 3aBUI0BATh TOMY,
KTO CTaJI BAPYT BBILIE HETO.

UpesmepHbie  TpeOOBaHUS, KOTOPbIE 4YacTO  MNPEABSIBISIOTCS  TEM
COTPYIHMKAM, KOTOPBIX HE JIFOOST UM KOTOPBIX XOTAT MOCTABUTh HA MECTO, TAKKE
MOTYT OBITh XOPOUIMM CPEACTBOM [JIi TOrO, YTOOBI MOCTOSHHO HX
KOHTpOJIUpoBaTh. WM eciu BCIAEACTBUE HTOTO COTPYAHUK IMIEPECTAHET XOPOIIO
CIIPaBJIATHCS CO CBOEH paOOTOM M HAaUYHET paboTaTh Xy)Xe, UeM BCE OCTaJbHBIE, TO
€My BCEr/la MOXKHO «HAaMEKHYTh 00 YBOJIbHEHUM.

Obwue 3ameuanusn

Ecnu y Bac ecTb KTO-TO Ha MpPHUMETE, IMPOTUB KOI'O Bbl XOTENIU OBl UTO-TO
OPENNPUHATD, TO MOXKETE AaTh €My MOHSThH 3bI0KOCTb €ro MOJIOKEHHUS, TOTOBOPUB
C ITUM YEJIOBEKOM, HAIpUMeEp, 3a CTOJMKOM B cTojioBod. [Ipuuem caemaTh 3TO
HAJ0 TaK, 4TOOBI IJla3a JPYruX CUIAIIMX 32 OJHHUM CTOJOM C 3THUM YEJIOBEKOM
yCTpeMUIUCh OBl B ero cropoHy. HawaB Oecemy camu, BbI BCETJa CMOXKETE
IOMEHATh TEMY pa3roBOpa, €CId IIOYYBCTBYETE, YTO MPOJOJDKATh OIACHO.
['naBHOE, 4TO Baia xkepTBa OyAeT MOCTOSIHHO 1yMaTh, YTO 3a HEMl HAOJIOIAaeT BECh
3aJ] U 3a IPYTMMHU CTOJIMKAMH XOPOUIO CIIBIIIHO TO, O YeM HJAET pazroBop. Jla, kak
aJb, YTO B IGUCTBUTEILHOCTH 3TOI'O0 HUKTO HE CIIBILIUT...

Wnu BBl 3HaeTe, 4TO KOJUIETa, KOTOPOrO HEAOIIOOIMBAIOT, C HETEPIEHUEM
KIET OINpPEACNIEHHOT0 Marepualia, 4YToObl MOXXHO ObUIO OBl 3aKOHYUTH B CPOK
HayaTyro paOoTy. Bbl 3Haere Takke, KTO HUMEET BO3MOXXHOCTb JOCTAaTh 3TOT
MaTepual WIA KaKHUM CIIOCOOOM 3TO MOXHO caenarb. W eciau mpencraBUTCS
cyacTiuBas BO3MOXKHOCTb, IOCTapaiiTechb cjaelaTh TakK, 4YTOObI Kojuiera «X»
YIIYCTHJI BO3MOXHOCTb BOBpeMs c/1aTh padoTy. Ho 3TO Hy»KHO ciesaTh OCTOPOXKHO,
YTOOBI HaYaJIbHUK KOJJIErH «X» HE MOHSJ, YTO 3TO BallUX PYK JAEJI0, MHA4ye BbI
TOXK€ PUCKYeTE BMACTh B HEMUJIOCTb. IlycTh ero med mxymaer, 4To COTPYIHUK caM
BO BCEM BHMHOBAaT, HE CMOI BCE BOBpPEMSl OpraHU30BaTb M JCHCTBUTEIHHO
HETIPUTOJICH JJIs1 9TON pabOoTHI.

Ecnu Bamr BO3MOXHBIM KOHKYPEHT (JJa)ke €ClIM OH TaK HE BBITJISIUT)
JIOBEpUTENbHO MPOCUT Bac O MOMOUIM B PabOTe HaJ MPOEKTOM, TO BHadale
oOemaiite emy 3T0. Hezamonro 1o Toro, Kak UCTEUET CPOK, OTBECHHBINA Ha paboTy
HaJ MPOEKTOM, CKa)KUTE CBOMM KOJJIETaM, 4YTO Bbl JaXK€ M HE AyMaId €My
IIOMOT'aTh, TaK KaK y Bac B 3TO BpeMs 3aIUIaHMPOBaHa BaKHAsI CITyeOHas Mmoe3Ka.
Tem caMmbIM BBl 3aCTaBUTE KOHKYPEHTa 3aJyMaTbCs, OH NEPEKHUBET CTpecc, a B
TAKOM COCTOSIHUU U 33 TO MUHUMAJIbHOE BPEMS, YTO Yy HErO OCTANIOCh, OH CMOKET
cIeNaTh TOJBKO YTO-HHOYAbL MOCpEICTBEHHOE. M3-3a 3TOro OH Ha J0JIroe Bpems
MOXKET BMAcThb B HEMUJIOCTh, B TO BPEMs KaK COJHIIE M yJauya MOTYT YJIbIOHYThCS
BaM. M HavanpbHUK 0OpaTUT Ha Bac BHUMaHWe. HO Ball KOHKYPEHT CKOpEe BCETO
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BpsA JiM 3a0yneT o0 3TOM «JIpyXeckod moMouu». Takas TakTHKa HNpUMEHUMa
TOJIBKO OJIMH Pas3.

TenedhoHHBIN TEppOpP, HANPABICHHBIN MPOTUB KOJJIET, KOTOPBIX Bbl CYUTAETE
KOHKYPEHTaMH WJIA MX MPOCTO HEAOIIO0IMBAET HAYAIBHHUK, TAK)KE ITOMOXKET Bam
JOCTUYb yCIexa.

MHOruM COTpyAHHMKaM 3BOHAT Ha padOTy MX Apy3bsd HWHOIZAA IMPOCTO IO
MenoyaM, ObIBaeT, YTO TAaKHE Pa3roBOPbI 3aTATMBAIOTCS HAA0Ar0. MOXKHO
POCIEIUTh, KOTJa 3TOT COTPYAHUK OOBIYHO PA3roBapUBaET MO Tele(oHy, U CHSTh
TpYOKy CHApEHHOrO anmnapara Wi NOCTOSHHO HAallOMUHATh €MY, YTO OH CIIMIIKOM
oJIro 3aHuMaer obOmmi TenedoH. Ho mpu 3TomM Takke Haao ObITH OYEHBb
OCTOPO>XHBIM, HHAY€ BAaC CTAaHYT OTKPBITO HA3bIBATH TEIE(POHHBIM TEPPOPUCTOM.

Humpuza na kascowtit 0eHv

Bcerna o13b1BUMBbIE, BCET/1a TOTOBBIE TOTOBOPUTH C BalllUMU COTPYIHUKAMU
O TOM, KaKk OHHM IPOBEIM BBIXOAHBIE, PYKECKH AKKYPAaTHBIE MO OTHOLIEHUIO K
CBOEMY HAYaJIbHUKY, B MATHUILY, MOSIBIISSICH OKOJIO MSITH YacoB B IBEPSIX KOMHATHI,
I7Ie CUAST Ballkd MOJYMHEHHBIE, BBl PAIOCTHO M Yy4acTiMBO IpousHocute: «Hy,
Kakasi Ha 3ToT pa3 Obwia Henenst? Bol qoBosbHBI? S 371€Ch KOE-uTO MPOCMOTpEIN U
HAX0Xy, YTO pe3yJIbTaThl MEHsS BIOJHE ycTpauBatoT. Ho ceiiuac HYXHO O4YEHb
OBICTPO MOJATOTOBUTH MPOTOKON (OTYET, CUET, OT3bIB — BCE, YTO YIOJHO) MJIs
KOH(EpPEHIIMU, KOTOPasi COCTOMTCS PAaHO YTPOM B IOHEAEIbHHUK, Ha KOTOPOH s
J0JKeH ObITh. M Hy)KHO 00s13aTeNIbHO 3TO cAenaTh ceituacy. Koneuno, Tot, k KoMy
oOpalleHbl Ballld CJIOBA, CKOPEE BCErO IOIBITAETCS CKa3aTh, YTO OH CMOXKET B3STh
3Ty paboTy ¢ cO00 Ha IOM U MOCTApPAETCs €€ CeNIaTh JoMa 3a BBIXOJHbBIC, TaK KaK
€My He 3aX04eTCsl YTOObI OCIOKHUIIUChH €r0 B3aUMOOTHOLIEHUSI C LIEPOM.

Hcnonb3yiiTe nogoOHbIe yIOBKA B 60pp0e co cBOMMU KOHKypeHTamu: «M o
4YeM Bbl TOJBKO JAyMalH, Korja 3To jaenanu? Pa3e Bbl He 3HaeTe, 4TO 3TO
OecriepcrieKTUBHO? BbI UTO, XOTUTE 10CTAaBUTh MHE €11le OO0JIbIIE HENPUATHOCTEHN U
YCIOKHUATh M 0€3 TOro HeJerkyr 3agauy?». /leficTBys momoOHBIM 00pa3oM, BbI
CEpbE3HO 3a/ICHETE YEeCTOJNI0OME BalIMX KoJler. A ¢ Jpyrol CTOpPOHBI, BbI
nocraButre ce0s Tak, YTO OHU M HE MOMBITAIOTCS B OyIyllleM COCTaBUTh BaM
KOHKYPEHILIHIO, TaK KaK PelaT, 4To 3TO OECOJE3HO.

[TocaguTe Kypsiiero cCOTpyAHHMKAa B KOMHATy BMECTE€ C HEKYpSAIIUM M BbI
J0CTATOYHO OBICTPO AOOBETECHh TOTO, UTO UX OTHOIIeHHs ucnoptarcsa. Ho Benp Bce
B Bamux pykax. [lomoOHOe yXyJlieHue OTHOIIEHHWH BCEerjla MOYKHO IMPEKPaTUTh,
HAaMEKHYB OJIHOMY U3 CCOPSIIMXCS, YTO Bbl HE OOUIPSAETE €ro 00UIYrKa.



This document was created by Unregistered Version of Word to PDF Converter

Ozpanuuenus

Korma Ha coBemanuy KOJUIETHM CHAST 3a OJHUM OOJBITUM CTOJIOM, Barll
TITyOOKHMI B37I0X WJIM JIETKOE TOKAYMBaHWUE TOJIOBOM MOXKET BBI3BATh y BaIUX
KOHKYPEHTOB BITOJIHE MTOHSATHOE JKEJIaHUE TIPOKOMMEHTHUPOBATh TAKOE MTOBEJCHUE.

ToHKHME yKOJIBI B CTOPOHY KOJUIETH, KOTOPOTO HEOJII0OIUBAIOT, MOTYT OBITh
BBIPQKEHBI HE TOJIBKO HA CIIOBaX. DTO MOXKET OBITh U MOKAa3HOE MPeHEOpeKEHNE K
ero JMOKJIagy, U JEMOHCTPATHBHOE MOIYAHUE IO TMOBOAY BBICKA3aHHOM UM HIEH
(BO3MOXKHO, JJaXKe OYeHb XOpoIlel), U 3aMmedaHus Tumna: «Jlaxe eciaum Mbl 0100pUM
ATOT JOKJaA, TO HEOOXOAMMO BHECTH TyJda CJICAYIOIIUE CYIIECTBEHHBIC
JIOTIOHEHHUS...» U T.]1.

WNuorna HaMepeHHO HEeTPaBUIIBHO MPOU3HOCSATCS UMEHA HEKOTOPBIX KOJUIET,
9YTOOBI J1aTh MOHSTH, YTO BaM aOCOJIOTHO BCE PaBHO, KaK MX 30BYT, TaK KaK MX
UMEHA HU O Y€M BaM HeE TOBOPHIT.

baokaoa

Ecnu xT0-T0, KOMY BBl HE XOTHUTE TTIOMOYb, CJIAET CBOIO paboTy, TO B MEPBYIO
ouepenb HY)KHO cleiarh ciemyromiee. He nmemaiite HUKakKuX KOMMEHTapueB, HE
XBaJIUTE, HO U HE KPUTUKYWUTE TO, YTO OH caenait. [Ipocto mpumure paboty u npo-
MOJTYUTE, €CITU OH OYJeT MHTEPECOBAThCS BAIlMM MHEHHEM. ECiu jke OH MpOSIBUT
HACTOWYMBOCTh, TO CKOKHUTE, YTO y BaC MHOTO Ba)KHOH pabOTHI M HET BPEMCHH
ceiluac ¢ HUM pasroBapuBarh. OH, KOHEYHO, CKOPO HAYHET COMHEBATHCS B IPaB-
JUBOCTH BallIuX cJ10B. Ho riaBHOE, YTO BBI 3aPOHUIIU B €0 AYITy COMHEHHE.

Ecnu BBl XOTUTE HAYYUTHCS HCIIOJIB30BaTh CBOIO pPabOuYyl0 KOMAaHIY
MpaBUJILHO, TO MOCTapalTeCh HE JOMYCKaTh TyJda HOBUYKOB. [IpepriBaiiTe mr00yi0
oecemy, KOTOPYIO XOUET 3aBECTH HOBBIM COTPYJHHUK C TEMHU, KOTO BBl CUUTACTE
cBoelt komanaoi. Ob1Iee MoiTdyaHue OyJIeT JJI HETO YPOKOM.

DTa TakTUKAa OYEHBb YCIENIHO paboTaeT TOrja, Korja TOT YeJIOBEK, MPOTUB
KOTOPOT'O HaIlpaBJICHbI BAIlllM JCHCTBUS, TOMBITAETCS CECTh C BAMH 3a OJMH CTOJI B
CTOJIOBOM.

Ouens kxecTkass MOOOMHTOBAsI CUCTEMA MOXKET CHIENIaTh BAallTUX KOHKYPEHTOB
Y COTPYIHHUKOB, CUASIINX C BaMU B OJTHOH KOMHaTe, aOCOIFOTHO HECTIOCOOHBIMHU K
COMPOTHUBIICHUIO (M K TOMY JK€ TMOCTOSIHHO TOTOBBIMH K YBOJHHEHHUIO), OHH HE
TOJILKO HE CMOTYT CTOBOPUTHCSI MEX]y COOOM MPOTUB Bac, HO U OyayT OosiThCA
BOOOIIE 00CYXaTh BaIllk TOCTYITKH. BBI MOKETE CKa3aTh CBOEMY KOJUIETE, YTO €ro
BBI3BIBACT MIe() ¥ YTO OH UM HEJIOBOJIEH. Eciii OH cipoCHT 3a4eM U B YeM MpUYrHA
€r0 HEIOBOJILCTBA, MPOCTO MOXMUTE IUICYaMH, KaKk OyJATO HE MOHMMAEeTe O YeM
ujeT pedb. Uepe3 HEeKOTOpOe BpEeMsl CKXUTE €My, YTO CIy4alHO YCIBIIIAIN, KaK
Baml med B pa3roBope C JIPYrMM HadyaJdbHUKOM IUIOXO OT3bIBajics O HeM. lloTom
MOBTOPHUTE 3TO HECKOJIBKO pa3. Uepe3 Kakoe-To BpeMs OH yKe caMm OyJeT MPOCHTH
HavyaJIbHUKA O TIEpeBOjie ero B apyroe mecro. M med, BO3MOXHO, ¢ yAUBICHHEM
CIIPOCHUT Bac O MPUYHMHE TAKOTO CKOPOTAIMTEIBHOTO PelIeHus. Toraa Bbl TOJDKHEI
CKazaTh, 4TO a0CONFOTHO HE B KYypPCE TOTO, YTO IIPOU3OIIIIO C BAIIUM TOBAPHIIIEM.
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Uto0bl MPOTUBOCTOSTH MOCTOSIHHO PACTYILEH OMAacCHOCTM KOHKYPEHIIMH CO
CTOPOHBI BHOBb IIPUILIEAIINX COTPYAHUKOB, Bbl KAaK CTapblid 3aCiy’>KECHHBIN
pabOTHUK TPEANPUATHS MOXKETE€ CIOKOMHO OTKa3aThCsl pabOTaTh C HOBUYKAMU,
KOTOpBIE «HUYEro HE IOHUMAIOT» B Aene. HauampHUK cpasy ke 3amomo3puT, 4To
HOBBIE KOJUIETH JAEHCTBUTEIBLHO MO IOHMMAIOT B JIEJIE U YTO 3TO MOXKET HAHECTHU
ypoH ¢upme. K Tomy ke u y Bac camoro 0yJaeT BO3MOKHOCTh MMOKa3aTh medy, Kak
BbI LICHUTE CBOIO paboOTy Ha (PUPME U UTO TOJIBKO Bbl OJIUH TaK XOPOIIO MOHUMAETE
BCIO B&XKHOCTh U CJIOXHOCTh OTBEJIEHHOTO BaM ydacTka padoTbl. Hu ouH HOBUYOK
HE HAY4YUTCS COPABIATHCS C HEM Tak Mpo(eCCUOHAIBHO, KaK CIPABISETECH BbI.

Kyxna cayxoes
CornacHo neBusy «OH K HEMY HE PaBHOAYIIEH» MHOTME U3 KOHKYPEHTOB
4acTo € YCIEXOM HCHOJIB3YIOT JAPYr NPOTUB Apyra Apyrux cBoux kosuier. [Ipu atom
BOBCE HE 00fA3aTEIbHO KOIO-TO CIELHAJIbHO HAYChbKUBAaTh MPOTUB OAHOIO U3
COTPYAHHKOB. I[JI?I 9TOI'0 BIIOJHEC JOCTAaTOYHO CKAa3aTbh 4YTO-TO KakK OBl HEB3HAYAIA.
IlpyueM 3TO JOMWKHO 005A3aTENBHO IPO3BYYaTh JIPY/KECKH, HEArpeCCUBHO.
Hammpumep, cnenyromee:

o «CobcmeeHno 2060psl, OHA BbI2IAOUM 6Ce ewje MAK dHce XOpPOoulo, Kak
paHbvlde, 0adxce U He nOOYyMaeulb, YUmo ee Myx#c NoOnajl 8 CyMaculeOwutl 0omy.
o «Bwvi yorce sudenu, kax on, 6edmwiii, xpomaem uepes eecb 08op? MooicHo

cebe npedcmasumov, KAk mANCEN0 X0OUmMb 68 OOMUHKAX, KOMOpbvle HCMYM.
Haoetocv, smo ne ompaszumcs na e2o pabome? »

o «Omo max Opocaemcsa 6 2naza, 4mo HAwl UHMCEHep KAaK Obl CIY4alHo
HOCMOSIHHO OCMAHABIUBAEMCS OKON0 MOU OpioHemKu u3 omoena mapkemunea. M
KOMAaHOuposKu y Hux ecezoa coenaoatom. Haeepnoe, emecme e30umv 6cez2da
unmepecHee!y

o «fl Oondicen OvLn OBI ewge paz npuxecmu mamepuanvl 20cnooury Matiepy.
Ho on max doneo 6oneem. /laxce u ne 3uar, umo MHe menepob 0eniamboy.

° «E20 moomwil eancmyx ececoa bpocaemcs 6 enaza. Ho on, 6eonviii, ne
gcez0a o Hem 3abomumcs!y

o «Ha smoeo ececoa moocno "nonooswcumoca”. On Huxoz0a e npuxooum Ha
pabomy CIUMKOM PAHO U HUKO20A He OCMAemcsl HA CAYHCOE CIUUUKOM 0020 ).

3aoanusa-xapaKupu

[Tocne manpenust 6epIMHCKOM CTeHBI, TAe-T0 MKy 1990 u 1993 rr., Thicaun
xuTenen 3anagHo l'epMaHuMM TOBEpWIM B TO, 4YTO OHU CMOTYT IIOCIIE
nepeceneHuss B ObiBIIyl0 Boctounyro ['epManuio OBICTpO cAenaTh XOPOIIYIO
Kapbepy, BBIPACTH I10 CIYKEOHOU JIECTHULIE Cpa3y Ha LIEJbIX JABE CTYIEHHU BBEpPX U
YTO HOBBIM DJbA0PANIO0 JEKHT T1e-T0 Mexy PoctokoMm u ['epaunem. Kpome toro,
OHM CMOTYT MOCJIE€ HEKOTOPBIX YCHIIMI C UX CTOPOHBI HA TE€X MECTaxX, Ky/Ja IOILIET
ux ¢upma, yepe3 HEKOTOpOe BpeMs BHOBb BO3BpPaTUTHCA Ha CBOE POAHOE
IOpeanpusiTie, HO y>ke B HoBoM kauyecTBe. He TyT-TO ObLTO! 7151 GONMBIIMHCTBA 3TO
ObLT CKOpee 3aKaT uX Kapbepbl. OHU TOJKHBI OBLIIM OBl OCTaThCS TaM, II€ UM XOTb
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camMyl0 MaJIoCTh YJblOallach yjaya, a He THaThCs 32 MUPaKaMH, MOATOMY MHOTHE,
yexaBiie Ha BOCTOK, JODKHBI ObUIM HE TOJBKO OTKa3aThCAd OT JajbHEHIen
Kapbepbl, HO U Cpa3y YUTH B OTCTABKY.

[lonoOHOE  NEHCTBEHHOE CPENCTBO  OCBOOOXKIEHHMS OT  HEHYKHBIX
COTPYIHUKOB sl Ha3bIBalO «Xapakupu». OHO AEHCTBUTENIBHO MPEKPACHO MOAXOIUT
UL  TOTO, 4YTOOBI W30aBUTHCS OT KOHKYPEHTOB WM HEMOTIOOUBIITUXCS
coTpyaHuKoB. Tak, Hampumep, COBET JIUPEKTOPOB KPYIMHOTO TamMOyprckoro
W3/1aTeNIbCTBA Nociai B cepearHe 90-X roJIoB OAHOTO U3 CBOMX MPEACTABUTENICH —
HazoBeM ero «rocnoguH Kypm» — B Mcmanuto, 4ToObl OH OpraHU30BaJl TaM
¢unman. I'ocnogun Kypu B ['amOypre umen 3aBUCTHHKA, KOTOPOTO €ro KOMaH[a
IPOABUTAJIa HABEPX M IMOCTOSHHO mojzepxuBana. OH ckazan rocnoauHy Kypiy:
«T'ocnogun Kypi, usnarenscTtBo B Oefe 1 B Bac Hamie crniaceHue. CoBepuiute
HeOonbpmioe uyno. Eciam Bam 3TO ymacrtcs, Bbl Oynere u30paHbl B COBET
JTUPEKTOPOBY.

Huuero He ynanock. ['ocnoguna Kypil He 3HalI CTpaHbl, HE XOTEN TOCTOSHHO
COBETOBATHCA C HCIAHCKUMM IIAPTHEpPAMH, 3a JBa TOJa TaK M HE BBIyYHI
UCIaHCKUH s3bIK. I B ["amMOypre mocneaoBaiy CIeayrone COOBITHS: €ro MPOCTO
MOMPOCUIN YUTH. Tak Kak — M 3TO BIOJHE JIOTUYHO — HENb3sl JEPKAaTh B
LEHTPAJIbHOM OTAECJICHUM U3AaTelNbCTBA TOrO, KTO HE CIPABUIICA C TaKUM
NOPYYECHHUEM.

3amaHus-xapakupu MOTYT UMETh U Takyto Gopmy:

o 3agaiTe CBOEMY COTPYAHUKY CIOKHYIO, [IOYTH HEBBINOJHUMYIO 3a7a4y.

o [IpucraBpTe HEPBHYIO, THIECIABHYIO, IYCTYHO, BEUHO HEIOBOJIBHYIO BCEM
CEKpEeTaplly K CHIBHO KypAIIEMY, IIOXO OJIETOMY, HEOPEKHOMY PYKOBOJMTEIIO
otnenenus. OAUH U3 HUX CKOPO HAUYHET UCKaTh ce0e Ipyroe MecTo.

o Macrtep o peMOHTY IIOMEIIEHUU 3aCTaBJBIET TOJIBKO YTO MIPUIIEALIErO
yYEHHUKa Cpa3y K€ BBINOJIHATh OYEHB CIOKHBIE 3a/1aHus (Jaxke Takue, KOTOpble OH
IPOCTO HE MOYKET BBINOJHUTH M3-32 HEJOCTATKA OMNbITAa U 3HaHUI). OH, KOHEYHO,
TpeOyeT ¢ Hero ciauimkoM MHOro. Ho, kpoMe TOro, oH 3HaeT, 4TO €ro y4eHUK He
JOJDKEH OOATHhCS TPYIHOCTEH. YUeHUE MOMOTraeT BOCIUTHIBATH Xapaktep. U y
MacTtepa napajuieibHO MOSBISETCS CBOS KOMaH/Ia.

Esceoneenan manenvkan 6oitna

Pa3sBe BBl HHMKOrZa HE BCTpeYaJd KOJUIET, KOTOpPbIE OYEHb XOTAT
UCIOJIb30BaTh JIIOOOM 1IAaHC AJIsl TOro, YTOOBI caenath kaprepy? Ho ects emie oaun
crnocod u30aBUTHCA OT KOHKYpEHTOB. Yem HeOpekHee Bbl BBINOJIHSETE CBOIO
paboTy Ha MpEeANPUATUH, TEM CIOKHEE MPUXOJUTCS TEM, KTO C BaMU paboTaeT. A
BE/[b HUKTO JaXe HE CMOXKET J0Ka3aTh, KTO U3 KOJJIEr BUHOBAT B TOM, 4TO padboTa
ObUIa clenaHa IUIOXO WM HETOYHO. Ho MBI JTOJKHBI Bac MPEAOCTEPEYb: YEM
Jydlle Balll KOHKYPEHT O3HAKOMJIEH C pe3y/ibTaTaMu HauaJbHOTrO Meproja padboThl,
TeM OOJIbLIE Y BaC IIAHCOB ITPOUTPATH 3Ty OUTBY!

Ecnu Ha npennpusTiu ecTh pa3pelieHue KypuTh B JIIOOOM MeCTe, TO KypuTe
TaMm, T7ie 3TO OOJbIlIe BCEr0 MOXKET MOMEIIATh BallUM KOHKYpPEHTaM padoTaTh.

NHorma MOXHO HMCIIONB30BAaTh CBOM AKTEPCKUM Jap: FOBOPUTE C BAIIWMH



This document was created by Unregistered Version of Word to PDF Converter

KOHKYpEHTaMH Ha KaKOM-HHOY[b TUANEKTe TaK, YTOObl OHM MOHUMAIM HE BCE W3
TOTr0, 4TO BBl UM rosopure. Ho u 31ech Ha/io ObITh OCTOPOKHBIM, TaK KaK MOXHO
3apaboTaTh Mpo3BUIIE!

[lepeaBuraiiTe KOMHAaTHBIE LIBETHI, MUCbMEHHbIC NMPUHAAJICKHOCTH U T.II.
TEX BalIUX KOJUIET, KOI'O Bbl CUMTAETE CBOMMHU KOHKYypeHTaMH. {11 3TOro Hy»xHO
3apaHee 3HaTbh, 4yero oHu He mo0AT. Ho nenate 3T0 HYXHO Tak, yTOObI Bac HU B
KOEM Cjydyae He 3aloA03pWiId. 3amaxu TakXke MOIyT pas3ipaxarb —
BOCIIONIb3YiTeCh 3TUM. U Ha Bompoc, moyeMy B KOMHAT€ CTOMT TaKOW 3amax, BbI
Bcerjaa Oynere 3HaTh OTBET...

Kongpnuxkmeor 6 ooumenuu

He 3Has1, «4Tt0, COOCTBEHHO TOBOPS, 3/1€Ch MPOUCXOAWT», U HE MPHUHUMAS
OTKPBITO y4acTHe B KOH(IMKTaX Ha MPEANPHUSTAU, MOKHO MOCTapaThCsi HAHECTH
CBOEMY COMNEpPHUKY OOJNBIIYI0 TpaBMy, €CId Bbl paboTaeTe Ha KPYIMHOM TMpE-
OPUATUN WIM B MPOMBIIIJICHHOM KOHIIepHE. W /U1 3TOro BoBce HE 0053aTeNbHO
M300peTaTh YTO-TO AKCTpaopAuHapHoe. J0CTaTOUHO MOJJIEPKUBATh CBSI3b C TEMHU
JTIOABMH, KOTOpBIe 00Ja1at0T nH(pOpMaIueil, 1 BalleMy CONEPHUKY MOXKHO Oyaer
YCTPOUTh «XOJOMHBIN mym». Tak Kak «3HaHUE — CHJIa», OCOOCHHO B
npodeccuoHanbHOU chepe.

Ecmu komy-TO ymacTcsi OTKIIOYUTH KOTO-TO OT WH(pOpMaIluu, TO y HEro
COOTBETCTBEHHO TIOSIBUTCS BO3MOXXHOCTH BIIMSATH HAa MPOPECCHOHATBHYIO KH3HB
JAHHOTO KOJUIETH, a CJIEJI0BATENIbHO, U HAa pa3BUTHE €r0 Kapbephl. MTak, MOOOUHT,
BO3HUKAIONIUN HA TI0YBE OOPHOBI 32 HHPOPMAINIO, MOXKET MPUHUMATH PA3IMYHbBIC
BUIbI U IPUMEHATHCS B TIOOOM MECTe.

o Cpoku BaXHBIX COBEIIAHWNA ¥ TIEPETOBOPOB HENb3s Y3HATh, CMOTPS
TeneBusop. ms atoro ectb TenedoH, HO Beab W OH MOXET MoABecTH. Bama
’KEepTBa HE JIOJDKHA MOIy4aTh HH(HOPMAIUIO BOBPEMSI.

. B ocobGennoctu B MHIyCTpHAIbHON cdepe eCTh T1aBHO M3BECTHBIN TPIOK: HE
cooOmaTh OIpEeNelIeHHbIM KoileraM 00 HW3MEHEHHUAX B MPOU3BOACTBEHHOM
nporiecce. [lycTh OHM OKaXyTCsl B TITYTIOM MOJIOXKEHUH. ..

° [Ipocrenmuii MeToA MOACTAaBUTH KOHKYPEHTY IMOJHOXKKY — 3TO CHEIaTh
Tak, YTOOBl TMPOCTO MCUE3NU MHUChMA C BAXKHEHIIMMH JOKYMEHTaMU WIIU
cooOmeHnsiMu. KOHKYpEeHT MpOIMyCTUT CPOKH WM HE OyayT MpPHHATH CO-
OTBETCTBYIOILINE MEPHI.

o 51 3HAI0 OJHOTO CIYyXAaIlIero, KOTOPbIii B T€YEHUE MHOTUX JIET XOJUJI CO
CBOMMH KOJJIETaMHW B OJHY U Ty K€ CToNoByl0. Kak-To pa3 oH chenuaibHO
U3MEHWI CBOM OOBIYHBIA MapHIpyT U OOBSICHHII 3TO TE€M, UTO SKOOBI HE XOTEJ
IPOXOAUTh MUMO KOMHATBI CBOETO HaYAIbHHUKA, TaK KaK Mepel STUM OHH HEMHOTO
HOCTIOPWIIA. Y HETrO JIJIsl 3TOro OBLIM CBOM OCHOBaHUS: B KOPHAOpPE, HEAAIEKO OT
kaOuHera meda, HAa OJHOM U3 CTEHJOB BCErJa BbIBEHIUBAINCH CITUCKH
OCBOOOXKTAIOIIUXCA BAaKaHCUI BHYTPH NpeanpuaTus. V1 oH XoTen nmomemnars Tomy,
9YTOOBI €ro COCe/l 0 KOMHATE YBHJIEN HOBOE, JOBOJIbHO 3aMaHYUBOE MPEIJIOKEHNE
00 0CBOOOIUBIIIEMCSI MECTE «PYKOBOJIUTENS OTAema cBsizn». OH caMm JaBHO MeuTal
00 sToM Mmecte. Ero monras mopora yBeH4anach YCIEXOM, OH MOIy4us paboTy, o
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KOTOpOU mMeuTai. BOoT BaM ¥ yTh B CTOJIOBYIO...
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o Ecnu BBl CIUTaHUpOBANM Ba)KHOE IIEpPEMEIEHUWE B BalleM OTIeNe, TO
IIOFOBOPUTE IMPEXKJIE BCETO ¢ TEMU KOJUIEraMH, KOTOPBIE IIOJIydaT OT 3TOrO MOJIb3Y.
Jpyrux ke MOXKHO cpa3y IOCTaBUTh Iepen cBepiuBiIUMcs (paktom. U He Hamo
3aT€BaTh HUKOMY HE HYKHBIX JHUCKYCCUHM IO 3TOMy noBoay. K Tomy xe, ObICTpO
BCE C/IEJIaB, Bbl BEIUTPAETE BPEMSI.

o JlocTaTO4HO YacTO MPUMEHSETCS €IIe€ OAWH METOJ — 3TO KapAHHAIBHOE
U3MEHEHUE B OpraHu3aluu TpyJla WM B pabodeM mpolecce, KOTOPbIM Takke
XOpOLIO JAEUCTBYET JUIsl TOrO, YTOObI HAHECTHM KOHKYPEHTaM YpPOH, WU OOBIYHO
OTKpPBITO NPUMEHSIETCS Ha NpakTuke. Hampumep, ero MOXKHO NpPOBECTH TOINA,
KOI'JIa OJIMH W3 KOJUIET yexajl B MPOJIOJKUTENbHBIN oTiyck. Koria o BepHeTcs, TO
Ha ero Mecte yxe OyaeT cuaeTh Apyrod. OTAOXHYBIIMI KoJijIera OyJeT MocTaBiIeH
nepes CBEpIIMBLHIMMCS (AKTOM M MPOCTO HE CMOXKET C XOJIy BOWTH B
YCTaHOBJICHHBIN MOPSAIOK MPOU3BOJICTBA, TAK KAK OH TOXKE OyJeT M3MEHEH.

o Ecny oquH U3 KoJuler 3aMeTUT, YTO MPOTUB HErO «KTO-TO YTO-TO UMEET), TO
clenyeT ero o0s3aTeNbHO YCIOKOUTh: «Hy 4uTO BB, MBI Obl 0053aTE€ILHO BaM
cooOmmmi. IIponoimkaiiTe COKOWHO TpyauThCs». Beerna 3HaiiTe, 4To B Takon
CUTYyaIluu BpeMs paboTaeT Ha Bac M MPOTHUB Balllero KOHKYpPEHTA.

o Bcerna «TtoHK0» paboTaloT Te HAaYaJIbHUKH, KOTOPBIE U3 HEPAPXUUECKUX
COOOpa)KeHUN WM «UCKIIOYUTEILHO B MHTEPECAX MIPOU3BOACTBA» XPaHAT B TaliHE
OT CBOEr0 HauyaJlbHUKA HEKYIO BaXXHYIO0 HH(popManuio. Toiabko 06s1a71as X0J0IHBIM
paccyKoM, MOYKHO HayMHATh BBICTYNAaTh MPOTHB HadajJbHUKA JIPYroro OTIENa,
JaKe €CI y Bac U eCTh HH(pOpMaIHs, KOTopasi MOXKET eMy HaBPEIUTh.

o C napyroit croponsl, ob0namas nH(poOpMaImei, Bceraqa MOXHO HCIIOIb30BaTh
€€ C yMOM: €CIIH Bbl, HallpUMEpP, CIAy4allHO Y3HAJIM O KAKUX TO HEJOCTaTKax B
pabote oTaena, B KOTOPOM BaM CAMOMY OY€Hb Obl XOTENOCh CTaTh HAYaJIbHUKOM,
TO «a0COJIOTHO CIy4ailHO» YIOMSHUTE O HHUX BCKOJIb3b Ha CIEAYIOIIEM
COBEIIaHUH, WJIK BO BpeMsl OOIIEero coOpaHus, WM TaM, IJe€ Bbl YacTO BHUIUTE
CBOEr0 HAYaJlbHUKA. JTO HE JIOJDKHO MPOU3BECTH OOJIBIIOrO BIEYATICHUS, HO
3aCTaBUT 33yMaThCsi O TOM, YTO HaYaJIbHUK TOTO OT/ENa paboTaeT IJI0X0, €ClU
nogoOHas nHpopMmalus gocTynHa BceM. U Torna yxe OynbTe BHUMATEIbHBL. ..

o VY Bac nomkHa ObITh OYEHb XOpOIIas MaMsTh, Bbl JIOJDKHBI IOMHUThH O
CaMbIX, Ka3aJI0Ch Obl, HE3HAUUTEIBHBIX CIy4asiX: KTO IJ€ €CT, KTO O YEM FOBOPUT U
T. 1. be3 mogo0HBIX 3HAHUU BBl HE CMOXKETE CIUIECTH HH OIHOM uHTpurh. Ho
MHOTJa HY)XHO BOBpeMsl 3a0bITb 00 3TOM, Hampumep B CHUTYyalllH, MOAOOHOM
CHEAYIOLIEH.

Ha coBemanuu gupextopa 060ibIIoN mapdroMepHoil (abpuKu CHpOCHIIH,
UMEeT JM OH YTO-HMOYyAb MPOTHUB TOro, 4ytoObl (pay Mayep Ha3HAUUTH
pYKOBOJIUTENIEM HOBOro otaena. IIpuHumas ydyacTue B COBEIIAHUUM BMECTE C
JUPEKTOPOM, Bbl MOTJIM OBl MOAETUTHCA C HUM HUMEIoLIeics y Bac HHGOpMaLIUei,
TaK Kak y Bac HaBEpHSAKA YTO-TO €CTh MPOTHB OOCYXIaeMOl KaHIUAATYphl, HO B
JAHHOM CUTYyalluu JIy4lI€ BCETO MPOMOJIYATh U BBINVISIAETh «XOPOLIUM JPYTrOM»,
Tak Kak (pay Mayep, BOZBMOXKHO, XOpOIIO 3HAET KOrO-TO M3 BAllUX KOJJIET U
MO>KET HaMEpPEHHO CKa3aTb €My, YTO Bbl HEJOBOJBHBI €0 IOBEACHUEM HIIM €r0
OTHOUIIEHUEM K BaM JIM0O, MPOCTO YCIIBIIIAB YTO-TO MPOTUB CBOEW KaHIUIATYpHI,
MOXKET YCTPOUTH cKaHAasl. HeT, He Bce TO, 4TO Bbl 3HAETE MPO KOTO-TO M3 BalIUX
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KOJUIET, HaJI0 TOBOPUTH cpa3y. MOXKET ObITh, CTOUT HEMHOTO MOBPEMEHUTE... Bean
3HaHuE — cuiia!

Hemnozo kpumunana

OpHOM M3 caMbIX NEHCTBEHHBIX HA CETOAHSIIHMM AeHb (opM MOOOMHTaA
SBIIIIOTCSL  CEKCyaJbHBIE JOMOTAaTENIbCTBA WJIM CEKCyajbHble OOBUHEHUs. OHHU
MOTYT HE TOJBKO MPHUBECTH K YBOJBHEHHIO, HO YacTO UX CJEICTBHEM SIBISIIOTCS
TSDKENble 3a0oJieBaHUsI M Jaxke camoyouiictBa. M MHOrue 4ectoimoOubl u
KaphEPUCTHI C YCIEXOM HCIOJB3YIOT 3TOT METOJ ISl TOrO, YTOOBI JIMIIUTh MECTa
CBOMX KOHKYPEHTOB. Tam, TIZle€ CerogHs €CThb 3Ta CEKCyajlbHas HHTpUIa, OHa
OOBIYHO Pa3BUBAETCSA B HECKOJIbKUX HAMPABICHUSX: WIH MEXy TOMOCEKCYyalaMH B
MY>KCKOW KOMIIAHUHU JIMOO B MY)KCKOM OTHEJE, WIM MEXAY HadyalbHUKOM Iiexa
aubo oTnera M MOJIOOM CTYASHTKOHM, KoTopas oOs3aHa orpaboTaTh B €ro
NOJIpa3/IeIeHN TMPOU3BOJICTBEHHYIO MNpakTHKy. [louTum Bcerja Takas mpakTHKa
MOOOMHra MPHUCYTCTBYET TaM, IJI€ €CTh JKCHIIMHA-HAYAJbHUK W IIOYTH BCE €€
NOJYMHEHHbIE — MYXuuHbl. [locnenuuii mpumep kKak Oyaro Obl B3ST U3
TearpadbHOM Tmbechl J[PBHaa Mamera, B KOTOpPOW CTYJIEHTKA PYLIUT Kapbepy
CBOETO TMpernojaBaresisi, OOBUHHMB €ro B TMONBITKE U3HacuioBanus. M B
rojuiuByackoM ¢uiabme «Pa3zouapoBanue» bappu JleBuHcoHa KpacuBasi, de-
cromobuBas HadanbHUA ([JJemu Myyp) oOBHHSIET O€THOTO, MEJIKOTO CIYXaIIero
(Matikn [lyrnac) B ONBITKE CEKCYaTbHOTO HACHUIIUS.

Takyro KpacuBYyIO MHTPUTY «Ha TJIaJIKOM MapKeTe» MHCUEHUPOBaia OJHA U3
CIIy)KalllMX — CeKpeTapiia BocTouHorepmanckon ¢upmel B 1994 r. HazoBem ee
«X». Umes goctynm K JAOKYMEHTaM, TOJbKO OHAa OJHA 3Haja O TOM, YTO K €€
CYNEPIYHKTYaJIbHOMY I1Iey CerojHs poBHO B TpU Haca JIOJDKHA OyJeT NMPUNTH
KoMuccusd aJis mpoBepku. OHa Takke 3HaJIa U TO, YTO €€ KOJUIera U Mojpyra MorJa
Obl MOJYYUTh MECTO ATOrO0 HaYaJIbHUKA, KOTOPOrO BCE HAa MPEANPUSITHH 3BAIH
«auctionei». Ho 310 Morio Obl MPOW30MTH TOJIBKO B TOM cCliydae, €ciu Obl ero
yBomd. PoBHo B 14.45 ona mpuHecna rocnoguHy UwucTione damedky kKode u
OblTa HEMHOTO Jito0e3Hee, YyeM panbiie. Bepxuue myroBuiibl Ha KoTouke ObUIH
paccTerHyThl HEMHOTO cMeJiee, 4YeM OOBIYHO, TECHO oOJieraroias r0OKa OoJiblile,
yeM OOBIYHO, OTKpbIBaja €€ CTpoWHble HOru. POBHO B Tpu uaca ee pyka
NOTSIHY1ach, YTOOBI MOMNpPAaBUTh €My TaJCTyK, OHa CJerka yiblOHynach U
MOTSAHYJACh K €r0 yXY, YTOOBI TUXO CKa3aTh €My YTO-TO Ha yxo. Bomeqmmii B 3TOT
CTOJIb MUKAHTHBIA MOMEHT JIUPEKTOP YBUJIEN 3Ty HEABYCMBICICHHYIO KapTHHY U
noanyman 1mpo cebs: «llouemy STOT Mep3aBel] Tak IOCTYHaeT CO CBOEH
cekperapiieii? 1 ona, GemgHasi, HaBepHSKa JIOJDKHA Moji4ya crpaaarb. Her, Tak
Janbllie MPOJI0JKATHCA HE MOXKET. S He X0uy, YTOObI HA MOEM IPENNpPUATAN ObUIN
KAKHEe-TO TPYIHOCTH.

N rocriogun Yuctrons Hamen cBoO (aMUIIUI0O B CHUCKE YBOJICHHBIX IMPHU
IIEPBOM K€ COKpalleHUWU. A MOJpyra CeKpeTaplid Hojyduiaa Ty JOJDKHOCTb, O
KOTOpPOM TaK JOJT0 MeuTaja. Ternepb Bbl CMOIJTIM YOEIUTHCSA, UYTO CEKCyalbHBIH
MOOOUHI — Belllb OYEHb MHTEpecHas U AeiicTtBeHHas. M koHeuHO, ecinu Obl HE
Cllydaid, TO OOBIYHOE JAaBJICHHE HA rocrnojuHa YHCTIOIIO MOIJIO U HE MPUHECTH
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IIpomue ruunocmu

MHorue KOUIETH  YacTO  Pa3MCHHMBAIOTCS MO  MeliodaM.  Takue
BBICKa3bIBaHUs, Kak: «He Moriau Obl BbI TUCaTh .HEMHOI'O aKKypaTHee, a TO s U3-3a
BaIlleTo ToYepKa HUYero He moHumaro» win «lloxamyiicta, Oonpie 0OBH K
paboTe, a HE K TOMY, YeM HY)KHO 3aHHMATbCS JOMay», IMOYTH KaXIOTO MOTYT
BBIBECTH U3 ceOs1. A HWHOrJa HE TOJBKO IMPOCTO BBIBECTH, HO M BPaKICOHO
HACTPOUT.

CuilbHBIC pyrareibHbIC BBIPOKCHHS, JBYCMBICIICHHBIC HAMEKH WIIA MPSMBIC
YIIPEKH, Kacarolluecss YaCTHOM YKU3HU KOJIJIET Ha MPEANPHUATHH, SBISIOTCS OJHAM
U3 HM3TFOOJICHHBIX CPEACTB, IPH ITOMOIIUM KOTOPBIX MOYKHO JIMIIUTH KOHKYPEHTa
CIIOCOOHOCTH OOPOTHCS 3a 3aHMMAEMOE UM MECTO.

I cuxomeppop

DTO CpeACTBO 4acTO MpHUMEHsSETcs B OOphOe ABYX KOHKYPEHTOB 3a OIHO
MecTo. BOT BaMm mpumep: KpynHas HeMelKas aBTOMOOWJIbHas (pupMa momnpocusia
CBOW OpasmibCkuil (puiman MOArOTOBUTH CTAThIO S OAHOTO M3 CIHEIHAbHBIX
OTpaclieBbIX >KypHaioB. «l'ocnonuH nupektop bpasuim», KOTOpbIH OYE€Hb XOTel
BEPHYTbCS OOpaTHO Ha POAMHY M OJAHOBPEMEHHO IOMACTh B COBET JIHUPEKTOPOB,
KpPaco4HO OINHKcal HOBYIO, JOBOJIBHO YCIEIIHYIO CUCTEMY paOOThl Ha NPEANPUATHH.
[Ipy >TOM OH 3Had, YTO y OTBETCTBEHHOI'O 3a HEMELUKUU (QuiIMag rocrnoiuHa
Kaydmana Obu1i cBOM MpoOJEMBI U UTO OH YK€ BO BTOPOHM pa3 MBITAJICS 3aHSTh
MECTO B COBETE AUPEKTOPOB. K TOMy e ero monyaspHOCTb CpeAu COTPYTHUKOB 32
NOCJETHUN TOJ BO3pOCTa, a BOT YCIEeXH B paboTe (UPMBI OCTaBISUIM KENIaTh
aydiero. [locne Toro, kak craTbsl yBUaeaa CBET, rocrnoaud Kaydpman pemmn, uro
3TO MpPSMOM BBIIAJ B €ro CTOPOHY, IO3BOHWJ OTBETCTBEHHOMY 3a BBIIIYCK
€KEMECSIYHOIO JKypHaja M IONPOCWI €ro OCTaBUTh €My MECTO Il OTBETHOM
CTaThHU.

B Heil oH omosuuics MPOTHB CBOEro oOMIUMKAa — JupekTopa bpasuna,
OIMyOJIMKOBAB W3BECTHBIE €My JaHHbIE O pabOTe€ OTEYECTBEHHOTO MPEAIPUSITHS,
KOTOpPBIE SIBUJIUCh HEOOXOIUMBIMH MPEINOCHUIKAMH JJISi YCIICIIHOW paboThl BCEX
¢uimanoB. W, He Has3biBasg NPSIMO CBOEr0 KOHKYPEHTA, 3aKOHUMJ CTaThio0 B
KypHaJIe CIEAYIOIUMMU clioBaMu: «B HEKOTOophIX cTpaHaX, K COXKaJEHHIO,
HECMOTpPSI Ha XOPOILO IOCTABJICHHYIO CHUCTEMY BHYTPH (PUPMBbI, HUKAaK HE MOTLYT
JNOOUTHCS yCIETHOW paboTh». DTo nomnaio B ToUKy! [loayduB cBexuii TOABKO YTO
OTIIEYaTaHHBI HOMEp XKypHaja CO CBOeil cTarbeld, rocrnoauH Kaydman mocman
CBOI0O CEKpeTaplly Ha @O4YTy U Bellel €eH pa3ociaTh 3Ty CTaTbl0 BCEM
npeacTaBUTesIM GUPMBI 3a pyOeskoM. Uepes BoceMb THEN OH ObLT yKe B COBETE...

[lonoOHBIE TCUXOJIOTMYECKUE TNPUEMbl OCOOEHHO TOMYJSPHBI Cpenu
MEHE/KEPOB, MOTOMY 4YTO MOTYT OBITh yNOTpeOMMBI B JIIOOOW CHUTyaluu, Ha
MHOT'0€ Ha4aJIbCTBO MTPOCTO 3aKPBIBAET IJ1a3a, IOTOMY YTO KaK Obl HE K YEMY 37€Ch
u npuaparbea. OCOOEHHO XOpOIIO OHU HCHONB3YIOTCS g OOphOBl €
KOHKYpEHTaMHM BO BpeMs MHTepBblo. Jlaxke Takme moan, Kak bopuc bekkep m
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Muxaens IllTux, mMcnosb3ylOT UX B cBoei OoppOe. bopbba omHOro uemoBeka
INPOTUB JIPYTrOrO KPYTUTCS BOKPYT MOJTYYEHUS KPYTJIEHBKOH CYMMBbI B HECKOJIBKO
MUJUIMOHOB Mapok. [loaToMy apceHan MCHXOJIOTMYECKOro OpPYXKHsI BKIIIOUAET B
ceO1 MHOTME CpelICTBa, NpPHUMEHSIONIMECS Kak Ha Toje, Tak H Ha
npecc-KOH(GEPEeHIIUAX: OT MPSMOT0 UTHOPUPOBAHHUS U UT'PHI HA HEPBaX /10 OpaHHBIX
OKPHKOB.

Kak-to paz Iltux BO Bpems TypHHpa Ha BOIIPOC pENoOpTepa O €ro
B3aMMOOTHOIIEHUAX ¢ bekkepoM OoTBEeTUII: «A 51 ero BooOuIe 31ech He Buaem». OH
nonai B uenb. Ha cnenyrommii 1enp bopuc nmpounTtan raery u ObUI CTPAIIHO 3071
Ha CBOETO conepHuKa. Tak 301, YTO MPOUTpall CIEIYIOUIYIO UTPY.

Ilorom korma B cBOEM WUHTEpPBBIO bopuc ckasan, 4YTO €ro Crojib
BBICOKOOIJIAYMBAEMbIN JOTOBOP C OJHUM M3 KIIyOOB MOJIXOMUT K KoHiry, LlITmx,
KOTOpPBIH MO MpaBy 3aHUMAET OAHO U3 BEAYIIMX MECT B MUPOBOM JI€CATKE JTYUIIHX
TEHHHCUCTOB, B CIEAYIOIIEM WHTEPBbIO 3asBHJI, YTO €ro KOHTPAKThl BCE
NOJNMKUCAHbl U TPOJUIeHbl. Muxaenb Bcerja 3HaeT, Korja JIydlle BCEro HayarThb
Hanagatb. OH Bcerga, KOrja WrpaeT Ha TYpPHUPE, ACPKUT HAaroTOBE TIIATEIBHO
MPOJIyMaHHbIE€ BAPUAHTBI UTPHI, €0 YIIW BCEr/Ia CIBIIIAT, OH BCErJla OTMEYAET PO
ce0s 4YTo 3a, a UTO MPOTUB HETO.

AHaM3Upys pe3yiabTaTbl TYpHUPOB 1994—1995 rr., naxke AUIETAHT MOXKET
3aMETUTh TaKyl 3aKOHOMEpPHOCTh: ecnu llItux wurpaer nydiie u ymnopHee, TO
bekkep HauMHaeT MpoOUTpHIBaTh, UM HA000poT. UTOOK! AaTh cebe BO3MOKHOCTD
UrpaTh JIPyr NPOTUB JIpyra, OHM MOCTOSHHO JOJDKHBI HE TOJBKO JEp’KaTh JAPYT
Jpyra B TOJIE 3pEHHS], HO -1 JaBaTh APYT APYTy BO3MOXKHOCTh MHOT/IA TOOEXK1aTh.
DTO ke IMpaBuiIo, PaCIPOCTPAHAETCA U Ha UTPAIOIINX HA KPYIMHBIX MPEANPUITUAX
K (pupMmax: eciau B OJHOM OT/eJIe BCs BJIACTh Mepeluia B pyku «X», TO BO IJIaBe
JIPYroro OTJeja HaBepHsKa MOSIBUTCS « Y ».
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Cmepms penymauuu

MHoro cun npuiiokuian Ha pyoexe 1994-1995 rr. Hemenkue XpuCTHAHCKHE
JeMOKpaThl B bepiauHe [uist TOro, 4ToObl HAaHECTH YyHIEpO pemyTaluu OJHOI0 MX
CBOUX KOJUJIET, TMpeAcelaTeNi0 BeCbMa MOTYIIECTBEHHOW OepiMHCKON (pakiuu
Opxapny dunreny. Ui Toro 4To0b! CAEIaTh 3TO yCIEUIHEE, B X0/ Oblia MyllieHa
naxxe OylbBapHas Mpecca, KOTopas ¢ OOJbIIMM YIOBOJBCTBUEM OIyOJMKOBaIa
3aKyiaucHbIe ciyxdu. K Tomy e ObUIO CKa3aHO, YTO MOYET ObITh OMYOJMKOBAHO
MHOXeCTBO ¢oTorpaduii OypromMmuctpa BMECTE C JaMaMH BIIOJHE OIpeaeleHHOU
npodeccun, KOTOpble TMOCTOSHHO €ro compoBoxaaT. Ilomobusie doTorpaduun
JIeNIaIiCh MPUBATHO U HE JIOJDKHBI OBLIM BOOOIE HUKOTJa YBUAETHh cBeT. K Tomy
xe cam JlunreH gonroe BpeMmsi HEIOyMeEBall M FOBOPMI O HUX: «Pa3Be OHM Takue
YK OTKPOBEHHBIE?»

Hukrto He 3amaBan B cTarbe JUIIHUX BOMPOCOB. Tam OBLIO TOJBKO CKa3aHo,
YTO HETraTUBbI HaxXOASATCs y oAHOM mepconbl. [lomoOHas urpa Ha HepBax Bcerna
ypeBaTa T€M, YTO Takas TallHa CTAHOBUTCS HauyajlOM KOHIIAa Kapbephl. JlBepH
OAHKOB M IMPOMBIIUICHHBIX KpPYroB 3akpbIBatoTcsi. K TOMy e BCE KOHKYPEHTBI
MOMEHTAJIBHO OpOocaroTCs Ha MOMCKU TakuX dotorpaduii, mpeanonaras, 4To KOrjaa
OHM MX JIOCTaHyT, TO MOJy4aT B PyKH HemoOeaumoe opyxkue. A Bellb BCE JEN0 B
TOM, YTO C TIOMOIIBIO CPEJICTB MaccoBOM HWH(OpMAalUKU TpPaBUTh CBOETO
KOHKYPEHTa MOYXHO TOpa3io JIeUIeBJe, YeM T'OHATHCS 32 HEraTMBaMH, BO3MOXKHO,
HecylecTByromux (pororpaduii.

Kneeema

OTO OIHO W3 CaMbIX JEHCTBEHHBIX CPEACTB OOpPHOBI C KOHKYPEHTaMHU.
JlocTaTouHO MHOrJa NpocTo cka3aTh Iedy: «CoOCTBEHHO TOBOpA, 1 HE MOT'Y BaM
3TO pacCcKas3blBaTh, TAaK KaK OYEHb XOpOIIO K BaM OTHOLIYCh M B BalleM
IPUCYTCTBUU MHE TPYJHO FOBOPUTH Takoe...». M KOHEUHO ke, 1000 HauaIbHUK
Oyzner He OYeHb pajJ, €CIU YCIBIIWUT, YTO Kojjera «X» CUMTaeT €ero
«HEKOMIIETEHTHBIM», «0€31€IbHUKOMY, «O0ITYHOM» WIN IIPOCTO «HYJIEM.

MHorue u3 KOJUIer JOMYCKAaroT OMMOKH. A BEAb 3TO TOXKE MPEKPACHBIH
cnocod moctaBuTh uUX Ha Mmecto: «llled, KoMIbIOTEp ONATH BBIBETU U3 CTPOS.
HNuTepecHo, Maiiep yxe 3aKOHYMJI CBOM KOMIIbIOTEpHBIE Kypchl? OH Buepa ObLI
371€CHY.

Hexotopble «I100MMBIE» KOJUIETH CTaparoTcs paboTaTh CBEPXYPOUHO IS
TOro, YTOOBI, KaK UM Ka)eTcs, CKOpee M YycCIellHee ciaenarbh kapbepy. W Tornma
HOSIBJISIETCSI BOBMOXHOCTb HEMHOI'O «HUCIPAaBUTBH» pPAaOOTY OJHOIO M3 KOJUIET,
KOTOPBIN MO KaKMUM-TO MPUYMHAM paboTaeT JoMa (BHECTH HEKOTOpHIE OIIMOKU B
TEKCT Ha KOMIIBIOTEPE, UCIIOPTUTD YEPTEK U T. I1.).

H nanocneook
Jloxb U oOMaH, TPIOKM U TaKTHUKAa, KOHEYHO, HE MOTYT IOCTOSIHHO
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MPUMEHATHCA, €CJIU Bbl MEUTAETE CAENATh XOPOIIYIO0 Kapbepy. A IJIaBHOE, €CJIU BbI
paccYMTHIBAE€TE CBOKO JKM3HB BIIEPE], TO JOJKHBI 00S3aTENIbHO 3aayMaThCs Haj
TE€M, 4YTO, MOCTyIas TaKuM oOpa3oM, HaKMBaeTe ceOe BparoB M OHM MOTYT BaM
MOTOM OTOMCTUTh. Eciau Bbl paboTaeTe HAYAIBHUKOM JOCTAaTOYHO KPYIHOIO
oTJieNla, TO YacTo IUIoXash 0OCTaHOBKA Ha paboTe, K CO3JaHUI0 KOTOPOM BBI TOXKE
MPUJIOKUIIN CBOU YCUJIWSL, MOXKET CKa3aThCA U Ha Bac.

A W3 Bcero BBIIECKA3aHHOTO s TMIpeJylarard BaM cjaeiaTh IS cels
CJIEAYIOIIME BBIBOJIbI:

1. Bceerma nmpocuuThiBaliTe, Kak JOJTO YK€ JUISATCS Ballld HaNaJKd Ha

KOr0-TO M3 KOJUIET. Beb MOXKET HACTYIUTh BPEMs, KOrJa 3TOT YEJIOBEK MONMET,
KTO UHTPUTYET MIPOTUB HETO, U TOTJa OH MOXKET CTaTh onacHbIM. [loaToMy Beerna
Oy/abTe BHUMATEIbHBI K TOMY, KaK Bbl ce0sl BeJIETE U HE TIEPETHYJH JIU BBl MAJIKy
CIIMIIKOM CHJIBHO.

2. Bcerna BHUMAaTeNnbHO OTHOCUTECH K TOMY, UYTO MPOMCXOIAT B Ballel

koManje. Her Huuero xyxe, eciiv pa300OpKM HAYHYTCS B Balledl COOCTBEHHOM
komanjae. Mnau TamM mosSBUTCS KTO-TO, KTO XO4YeT 3aHATh Bamie Mmecto. Bcerna
MOMHUTE O TOM, YTO Ballla MOMYJIIPHOCTh B KOMaH/Ae — 3aJI0T ycrexa B 00pb0e 3a

XOpOLIYIO Kapbepy.

10
Kaxkumu mwt ceosn, euoum.

ToT, KTO AEMCTBUTENILHO 3TO JIOJLDKEH 3HATh, CKaXKeT: «l'Jie 9TO BUIaHO, YTO
JEHBIU U (POPMATILHOCTU MOTYT JIMIIUTh YEJIOBEKa MOPAJIbHBIX cooOpaskeHnui? Mbl
MHTEpPECYEMCSl TIPEXKJE BCETO MMHJIKEM, a HE colepkaHueM. Eciau KTo-TO Tak
BBITJIINT, YTO 3TO IIPOU3BOAUT HA HAC BIIEYATIEHUE, TO 3TO rOPa3a0 BaXKHEE TOTO,
0 YE€M OH IPU 3TOM JyMaeT!»

Hy, uto xe, mucrep Pendopn Obu1 mpa. B 1995 r. on Owi1 u3bpan
YUTATEIbHULIAMU MEXKIYHAPOAHOIO KEHCKOI0 JKypHalla «CaMblM KpacCUBBIM
MY>KUYMHON MUpa» U Ha3BaH rojUIMBYICKOM 3Be3noi. Ero ¢unem «bumn Mak Keit
— KaHJAWJAT» MOKa3bIBAaeT, KakK, cOOJI0fas BCE MpaBWila Halleld XKU3HU, MOXKHO
IpUUATH K ycnexy. M B ero nemrylougHoM Xute «bpICTpoe IIOy» OH, MOJIHBIN
ApamaTu3Ma, IPEACTABISET, KAK MOXKHO YIIPOYHUTh U YMHOXKUTH BIIACTh, UCIIOJIb3YS
MaHUITYJISIUHA, UHTPUTH, TTOKa3HbIe 3P dekThl u J0XKb. Pobept Pendopa Mor Obi
CIIOKOMHO OTHECTHUCh KO MHOIOMY KPUTHMYECKHM, y HETO IPEKPACHBIA HMUJK
OIHOTO M3 CaMbIX MOINYJSPHBIX IIOYMEHOB. Ero 3HaMeHuTas urpa U UMUK
MOMOIJIM €MY JIOCTHYb MHUPOBOM HM3BECTHOCTH, OOTaTCTBAa M CTaTh BIUSATEIbHBIM
YEJI0BEKOM.

He xaxnaplii MosIof0oN MEHEKEp MOXET CAeNaTh OJIECTAILLYI0 Kapbepy M
UCTOJIb30BaTh KaXABIH MOAXOMAIIUN JJIsl 3TOrO INAHC, Kak 3T0 caenan PoGepr
Pendopn. He kaxaplii mnpeanpuHUMareIb HMMEET CTOJBKO aMOWUIMK U
BO3MOKHOCTb UX OCYHIECTBUTH Ha Jeie. 1 KOHEUHO, HE KaXKJAOMY BBINAJAET TaKas
yhnada, kak pabora B ['omnuByne, rae aenatoT 3Be3d. Iloatomy He Oyaem monro



This document was created by Unregistered Version of Word to PDF Converter

TOBOPUTH O TOM, KaK XOPOLIM IOy HAIIEro reposi, a 00paTuM Jiydille BHUMaHUE Ha
TO, KaK BBITJIIUT 3TOT YEJIOBEK, KaK OH TOBOPUT, KaK BOOOIIE CIIEAYET BECTU ce0sl
Ha mpueMax U KOH(EpeHIMsX WM BO BpeMs JIOKJajaa cyrnepbocca. DTO OJHO U3
CJIaraeéMbIX ycIiexa.

«COOCTBEHHBIN HMMMJIK», XapaKTepUCTHKA, KaK JTO Ha3bIBaeTCs B
HE0O0X0AMMOM HabOpe TOKYMEHTOB Ka)KJI0TO U3 HAC, €CJIM HaM MPHUXOIUTCS UCKATh
HOBYIO pa0oOTy, BbIpaXaeTcsl HE TOJIbKO B JAaTax >KU3HU U €€ COOBITUSIX, HO U B TOM,
KaK M YTO MbI TOBOPUM, OKa3aBLIMCh B MEPBbIM pa3 Ha MpUEME y HauaJIbHUKA WU
Ha KOH()EpPEHIIMU BO BpEMsI TOKJIaa.

OnHa U3 MOCJIOBHI], aHAJOT KOTOPOM €CTh MPAKTUYECKU B JIIOOOM SI3BIKE,
racut: «Jlopora B aj BeIMOLIEHAa OJaruMu HaMEpEeHUSIMU». MEHEIKMEHT
COOCTBEHHOM »HU3HU U IUIAHUPOBAaHHE COOCTBEHHON Kapbhepbl MOTYT TaK»Ke
CIIOKOMHO MpPEBpPaTUThCA B ajl, €CIU HE 3HATh, YTO €CTh BbIXOJ A0OCOJIOTHO W3
1000M cutyanuu. I Mor Obl IPUBECTH 37€Ch U3 Psiia BOH BBIXOASIINE IPUMEPHI,
KOTOpbIe ObUTM ObI TMOJIE3HBI JJIs Baledl MpodeccnoHaNIbHOW U YaCTHOM XKU3HU U
Kapbepbl, HO Bellb IJIABHOE HE B HUX, & B Ball€il YBEPEHHOCTH, YTO JIaXK€ CaMble
HE3HAUMTEIbHbIE XapaKTepHble OCOOEHHOCTH MOBEJICHUS BbI BIIUTAIN B CE0S yXKe C
MOJIOKOM MaTE€pH M TENEPh UX CIAEAYET TOIbKO HEMHOIO MOJKOPPEKTHPOBATH.

[IpencraBnenHbie HIKE 25 COBETOB, ApryMEHTOB W OOBSICHEHUN JIOJKHBI
MOMOYbh BaM HAy4YHUThCA BECTH ce0s Tak, Kak Mojo0aeT yBaxawliemy ceds u
yBaXKa€MOMY CBOMMHM MOMYMHEHHBbIMU Inedy. HayunTbcs mpaBUiIbHO TOBOPUTH U
BECTHU ce0s Tak, Kak JOJHKEH BECTU ceOsl YNHOBHUK, €CJIM OH HAJEeTCs CAeNaTh Ha
CBOEM Tompuie OnecTsamyro Kapbepy. Ho, ¢ Apyrod CTOpPOHBI, BbI JOJIKHBI,
PYKOBOJCTBYSICb WUMH, HAYYUThCS MOHUMATh $3BIK CHMBOJIOB W JKECTOB CBOUX
HavyaJIbHUKOB. Tem OoJee, 4To aOCOIIOTHO BCE HAYAIBHUKU, MEPE TEM KaK 3aHSTh
CBO€ KPECJIO, TOCTUTAIOT 3TY K€ HAYKy KECTOB U CUMBOJIOB.

B mobom cmywae g xoren Obl  uM30exaTh TOro, 4YTOOBI Balia
npodeccuoHallbHas Kapbepa CTPOMIAach TaK, Kak 3TO ObUIO CAETaHO y TepoeB
TEJIEBU3MOHHOIO cepuaia «3akoH Mapdu» U MOAYMHANIACH €IUHCTBEHHO JIOTHKE,
KOTOpPOM CIIEAOBAIM TE€POM 3TOr0 CEpHUaja M COINIACHO KOTOPOW «IOy4aeTcs
TOJIbKO TO, YEMY CYXJIE€HO ObITb». ECiu BBl pemuTe ciaenoBaTh Takoil JIOTHUKE, TO,
Kak Mapdu, He 100beTech BOOOIIE HUKAKOIO ycIexa.

1. TOT, KTO MCUTACT IIOAHATBHCA M3 HHU30B HaA CaMbIC BCPXHHUC ITAXKU

o01IecTBa, HE3aBUCUMO OT TOTO, UJIET JIU PeYb 00 SIKOHOMMKE WM MOIUTHKE, TOT
JOJDKEH TPEXKIE BCEro M3YyYUTh, JIOAM KaKUX TUIIOB HMEIOT OOJbIle HIAaHCOB
npoOpaThCsl HaBEPX U HE TOJIBKO IPoOpaThCs, HO M OcTarbcs TaM. KenbHCKUA
MHCTUTYT COLMAJIBHBIX HCCIENOBaHUNA Tpu KenbHCKOM YHHUBEPCUTETE MOJ
pykoBozacTBoM Mpodeccopa DpBuna Illoiixa mposen B 1995 r. couumonoruueckoe
uccaen0BaHue. AHanu3 aHKETHUPOBAaHMS ynpaBieHUYeCKOM 3yuThl 500 KpymHBIX
HEMELKHUX MPEANPUATHNA MOKa3all, 4TO OKOJO 96 MpOIEHTOB OOCCOB CPEIHEro U
BBICILIETO paHra MY)KCKOI'O IIOJIa, UX CPEJHHUM BO3pacT — OKOJO S5 JeT, B
OOJBIIMHCTBE CBOEM OHHM MMEIOT WJIH 3KOHOMHYECKOE, WM IOPUINYECKOE, WIH
UH)XeHepHoe oOpa3oBaHue. B cpennem ux kapbepa 3aHsuia 18 set. Iloutu Bce u3
HUX UMEIOT CeMbI0 U 0oJiee 4eM TpeTh MMeeT Tpex win Oosee nerei. «OKeHa u
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JACTHU ABJIAIOTCS CTa6I/IHI/I3pr}OH_II/IM JIEMCHTOM»,— KakK OBLIIO 3aMEYEHO OJHHUM
HX OIIpAalllBACMBbIX.

2. [Tpodeccop Illoitx Ha OCHOBaHWHU MPOBEICHHOTO WM AHKETUPOBAHUS

XapaKTepU3yeT CPeIHECTaTUCTUYECKOrO MEHemkepa cieqyromuM odpazoMm: «OH
OCTOPOYKHO HMJIET Ha TIEPCOHATBHBINA PHUCK, padOTaeT yaIie He3aMEeTHO U TaK, YTOOBI
3TO He oueHb Opocanoch B rna3za. OH HE MOXKET JI0JIroe BpeMsi paboTaTh OUH 0€3
KOMaH/ibl, MO3TOMY 4Yalle JTOT 4YeJIOBEK — Xopowuil ympasieHen. CBoum
npodecCHOHAIBHBIM YCIIEXOM OH 0053aH MpeXJe BCEro CBOEMY CTapaHuIo,
INPUJICKAHUIO, aKKYypaTHOCTH M JucuuIuiMHe. YacTto oH ObIBaeT «cyxapem». B
KOMaH/I€ 32 HUM BCET/Ia OCTAeTCs MOCIeIHEee CJI0BO, HO CKaKeT OH €ro He paHblle,
9YeM MOCOBETYETCS C TEMH, KTO CTOUT BBIIIIE HETOY.

3. Tor, KTO B TEpBbI pa3 B CBOEH JKU3HU TMOcCelaeT O(PUC CpeaHero

OPEeINpUATAS W HAXOAUTCS TMOJ BIIEYATIIEHHEM IyOOBBIX Kpecel, OOTSHYTBhIX
KOXKEH, WM OQUC B CTUIIE «TEJIb3EHKUPXEHCKOro OapOKK0» C TOJICTBIMH KOBpaMH
Ha CTEHax, HAIIOMUHAIOIIUX TPIOHAEPCKHE BPEMEHA, TOT BOBCE HE JOJDKEH Cpasy
e MpeArnonararb, YTo €ro BCTPETAT C PaCHpOCTEPTHIMU OOBATUSAMU, TOTOMY YTO
med — Becenblil A0O0pbIA TONCTSAK. s 3TOro yenoBeka MIMPOKHE B3IIIAIBI al-
COJIFOTHO HE CBOMCTBEHHBI.

4. IIo MmHEHMIO YAQYIMUBBIX MCHECIPKCPOB, HA IICPBOM MCCTC JOJIDKHBI CTOATH

HE TIOJUTHYCCKUE WIIM KaKUe-IM0O0 Jpyrue yOekKIEHUs, a MPEXkKAe BCETO T YEPTHI
XapakTepa, Iph IOMOIIHN KOTOPBIX TOCTUTAETCs MPOU3BOJICTBEHHBIN ycrex. A eciu
3TO yXK€ YAaJIOCh, TO MPHUKIIABIBAIOTCS HEMaJIble YCHIIMS, YTOOBI €r0 YKPEnuTh U
yepKaTh!

5. YV ororo THma nrojiei, CAelaBIIMX CcaMHUX ceOs, Bcerga OdYeHb
OCTOPOKHOE OTHOIIEHUE K JeHbram. Jlydmie oH Oyaer mucaTh KapaHaallioM, 4eM
KYIUT ce0e JOpOTyIo aBTOPYUKY, €CIIM CTapyrO OH HEJaBHO MOTEPSII.

6. NpoHusa M LIyTKM CYWTAKOTCS IIOTEPSHHBIM BPEMEHEM, HEHYKHOU

3a0aBoii. 1 yem BbIllI€ CTOUT YEJOBEK HA CTYNEHbKAX HEPAPXUUYECKOMN JIECTHHUIIBI,
TEM CYIlIE€ OH CaM U €ro OTHOIIEHHE K MOJA00HBIM MPOSIBICHUAM toMopa. Eciii Bbl
YK€ JOCTUIIIA ONPENENICHHBIX BEPIIMH B CBOEM Kapbepe M Yy Bac JOCTAaTOYHOE
KOJIMYECTBO MOYMHEHHBIX, TO HE CTOUT MOAIIYYMBaTh 0€3 0cO00M HaIOOHOCTH Hal
CBOMMH TMOJYMHEHHBIMHU, TaK KaK OHU MOTYT HACTPOUTHCS MPOTHUB BAC: HE CTOUT
paspyliiaTth CBOMMHU pyKaMH CBOIO KoMaHy. Ho u He Hajmo ocTpUTh MO OBOY TEX,
KTO CTOUT BBIIIIE€ BAac: Balll HAYAJIbHUK MOKET PEIIUTh, YTO Bbl — HECEPbE3HBIN U
HEepeCIeKTabeNbHbIN YeIOBEK.

7. «He mmeer cMmbicia BBIOMBATH ABCPb, CCJIN €€ MOXHO OTKPBITb»,—

IJIACUT aMEpHKaHCKas HapojHas MyApocTb. He ciemyeT HUKOro OCKOpPOJISTH,
pyraTh WM Ha KOTO-TO KpU4aTh, JaXe €CIIM OYeHb XoueTcs ATo caenarh. He roso-
pUTE O BallIMX KOJUIETaxX IJI0XO U HE CTOMT HUKOTO SIPOCTHO KPUTHUKOBATh. BriosHe
BO3MOYKHO, YTO TOT KOJUIEra, KOTOPOTO Bbl TaK PACKPUTHUKOBAIU, MOXKET OBIThH
JHOOUMYHUKOM CaMOTO JUPEKTOPA.
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8. IlepBoe WCHBITAHME HAYMHAETCA YK€ TOIAA, KOTA FOHBIM KapbepUCT

HepecTynaeT B MEpBbIA pa3 MOpOr MpEeaNpHsTHs, Ha KOTOPOM OH coOupaercs
JieNaTh Kapbepy: XOpollee Hayalo — Bcerja NyTh K ycnexy. HavanbHuk,
OTBEYAIOIINH 32 TOA00p MepcoHana B OONBIINX KOHILIEPHAX, HA MPEATNPUATUIX HITU
(dabpukax, Bcerja NpeasIoKUT HOBUYKY, KaHIUJATy HA BAKAHTHYIO JIOJDKHOCTD,
npoutn Ttect. Hampumep, «/lonue bank» 3a KaXaoro ycnemrHo IPOIIEAIETO
aTTECTAlMIO KaH/IKU1aTa, KOTOPBIM XOYET MPOAOHKUTH CBOE 0OOpa3oBaHME JJis TOTO,
yTOOBl €r0 3HaHWS W OMNBIT B MEPBYIO oOuepeAb ObUIM HEOOXOAUMBbI OaHKY,
BeIkaabBaeT A0 100 000 Hemernkux mapok. MHTepecHO, 4TO MOMOOHBIA TECT
BKJIIOYAET B €05l MPOBEPKY «IIUPOTHI U CIIOCOOHOCTH aHAJIM3UWPOBATH MarepHall,
OLIEHKY PUTOPHYECKHX CIIOCOOHOCTEH MpEeTeH/IeHTa, KOHTAKTHOCTb W MOOWJIb-
HOCTb, CIIOCOOHOCTh K KOHIIEHTPAllUM ¥ CAMOJUCIUIUIMHE», a TaKkKe
HENOCPEACTBEHHOE 3HAHUE MPEIMETA.

ScHo, 4yTO BBHI, MpUIsA Ha cobecenoBaHue, HE OyaeTre M300pakaTh U3 ceds
cnenua. {ist Toro 4ToObl XOPOIIO MOJATOTOBUTHCA K TAKOMY IHCHUXOJIOTHYECKOMY
TECTy, cefyac JOCTaTOYHO MPOYUTATh HECKOJIBKO KHHUI Ha 3Ty TEMY, TaK KaK 3Ta
o0JnacTh 3HAHUW cTajga B MOCIEAHHUE TOAbl OYeHb NomyisipHa. Sl ske oT ceds xouy
3aMETHUTh cleayomiee: B IHCTUTYTE COIMONIOTMYECKUX UCCIIeN0BaHN boXyMCKOro
yHHMBEpCUTETa OblIa TPOBEJEHA Hay4yHas paboTa, Mo pe3ysibTaraM KOTOPOW ObLI
CeNlaH CIEAYIOIIUN BBIBOJ: PE3yJIbTaThl MOJAOOHOTO TECTa MOTYT ONPEAEIUTh HE
TOJILKO CIIOCOOHOCTH YEJIOBEKa KaK TaKOBbI€, HO W MOKa3aTh, HACKOJIBKO BEJIMKH
€ro IIaHChl Ha xopolryio kapbepy. M3 400 mobeauTeneil aHKETUPOBAHUS MEXTY
1971 u 1980rr. (mpuueM Tora Bce OHU OBLTH erle abutyprueHTaMn) yxke K 1994 r.
54 mpoueHTa clenand YCHEUIHYI0 Kapbepy M CTaIM JUPEKTOPAMH WM YJIEHAMHU
coBeTa IUPEKTOpoB. KOHEYHO, €ciau BbI TOJBKO YTO 3aKOHYMIM HMHCTUTYT M
IPOXOJUTE coOece0BaHKe MO MPUEMYy Ha pabdoTy, TO MPOCTO OOA3aHBI BIIAJETh
TEMU 3HAHUSAMHU, KOTOPHIMH BIAJCIOT Ha4yaJbHUKH, OTBEYAlOLIUME 3a M0a00p
kagpoB. He crour, mas Ha coOeceqoBaHHWE, IEHCTBOBaTbh B COOTBETCTBUU C
norosopkou: «Mmu man, wim nponam». Ho ecnu Bbl peminiam yCIEUIHO ITPONTH
cobeceoBaHMe, TO TOJDKHBI TOYHO ceOe MpelNCTaBiATh, Kakylo paboTy XOTHTE
MOJIyYUTh U CIIOCOOHBI JIM BHITIONHSATH €€ TaK, YTOObI TOTOM HE TOTEPSITh MECTO.

9. [Ipocb0a MOMOYBL CHATH KBapTUPY WM MOAOOHBIE ATOH MOTYT HE

MOHPABUTHCS. IDTO MOXKET CO3/1aTh BIIEYATICHHE, YTO Bbl COBEPIICHHO
OECTOMOIIIHBI, & Ha PaboTe JTIOOST CHUIIbHBIX.

Tonbko Torga BbI MOXETE JymaTb, YTO BCE YK€ O'KEH, €CIM CTOHTE YKe
JIOCTaTOYHO BbICOKO. J[a u To, octeperutech! MHorna myuiie ObITh BHU3Y, YEM
ObITh 000X KEHHBIM COJIHEYHBIMU Jydamu. Wnu BBl AymaeTe, 4TO, CTOSI HaBEpPXY,
Bl HE CMOXETE IMOJy4YUTh YyBEJOMJICHHE 00 yBOibHeHMH? UTO Bam Ooibiie
HpaBuTcsA? Benb ecnu BBl HE SIBIAETECh TUPEKTOPOM TAHHOTO MPEANPHUATHS WU
bupMbl, TO HampoTUB Bamiedl (aMHIMKM BCErJa MOXET MOSBUTHCA TO00HAS
3aInCh.

10. «Bpemsi — JeHbru» — 3TOT JIO3YHT KaK pa3 MOAXOJUT K TOMY 00pasy
YKWU3HU, KOTOPBIM BBl JOJIKHBI BHIOpaTh, €CJIM PEIIWIN CAENIATh Kapbepy, Tak Kak
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IJJAHUPOBAHUE KAPbEPbl COCTOMT HE TOJBKO W3 BJIIOKEHHBIX C Balllell CTOPOHBI
YCWJIMUA U DHEPIUH, HO TAKXKE U BaILIEr0 BPEMEHU — BCTPEUYHU C HY>KHBIMU JIIOJIbMU,
MaJIEHbKHME TPa3gHUKH, MHOIOYacOBbIE TMIOATOTOBKM K COBEIIAHUSM HWIIU
HalMCcaHue peduel sl BBICTYIUIEHHA Ha ¢upme win npeanpustun. W Bcerna s
3TOrO MPOCTO HEOOXOIMMO UMETh MHOTO BPEMEHH, a €r0-TO KaK pa3 U HE XBATaeT.
51 mocoBeTyr0 BaM 3aBECTM CHELHAIBHOE PACIMCAHME HYXKHBIX Aen. Ha smcre
Oymaru HamuiuTe, KOrja, re, ¢ KEM Bbl JOJDKHBI BCTPETUTHCS B OJIMKAMIIYIO
HEJENI0, C KEM JOJDKHBI MMOMTH MOYKMHATh, UTO M Korja caenarb U T. A. [lotom
HaIpOTUB KaKJOr0 MyHKTa MPOCTABHTE OOO3HAUYEHHMSI BAKHOCTH 3TUX KOHTAKTOB
JUISL Bac: 4YeM MEHEE Ba)KEH KOHTAKT, TEM MEHBIIE €ro BpeMeHHas KBora! 3amu-
ChIBAlTE TAK)XKE, KAKME BBICTYIUICHUS W KOTZA BBl JTOJDKHBI CHIENATh, U OTMEYaNTe
T€, KOTOPBIE YXKE IIPOLILIMU, NMPOCTABISNTE OLEHKY MX KayeCTBa, C BAlICH TOYKHU
3peHus. Eciim pedp mosiydmiiach XOpOILIEH, TO MCHOJIB3YWUTE €€ YaCTU HECKOJIBKO
pa3. Hajo TobKO HEMHOI'O U3MEHATh HEKOTOPbIE 00OPOTHI.

11. «Bpems - neHbrm»... MCHOJB3YWTE BpeMs OXHUAAHUS B IPUEMHOMU

BAaIllET0 HayaJdbHHUKA JUIS TOTO, YTOOBI OLIEHUTH €ro TMOBEACHHE M MPOAYyMaTh
coOcTtBeHHyr0 MaHepy. Ecnu mied 3acraBisieT ceds kaarh, TO 3TO MOXKET 03HAYATh
Clenyrolee:

o y HETO IIJIOXUE MAHEPHI,

o Bbl XOTUTE MOTOBOPUTH C HUM HACYET MOBBIIICHUS 3apaO0THOM MaThl, U OH
3TO YK€ MOHSI,

o OH XOY€T MOKAa3aTh BaM, «KTO B IOME XO3SUH.

Eciu Bbl BO BpeMsl OXUIaHUS IpHEMa CHIUTE B KOMHAT€ BMECTE C
CeKpeTaplleii, To COBeTyeM BaM IOHA0I0/IaTh 3a €€ MOBEIECHUEM, €€ MaHEepaMH.
Ecnu npouwno yxe 6ospie 15 MUHYT ¢ TEX MOp, KakK JOJIOKHIIN O BallleM IPUXO/IE,
TO MPOCTO BO3BpPATUTECh K ceOe B OTAEN, OOBSCHUB 3TO TEM, UYTO Y Bac MHOIO
paboThl, KOTOpasi HE TEPIUT OTIAraTeiabCTBa, HO MPU 3TOM MOMPOCUTE CEKPETAPIIY
OOBSICHUTh HAaYaJIbHUKY, YTO BBl OTIPABHIMCH paboTaTh. TakuM oOpa3oM BB
JaJUTe eMy MOHATb, YTO CTPEMUTECh PadoTaTh, a HE TPATUTh BpeMs nomycty. Ha
Oonpiux pupmMax 3TO OUEHb LIEHUTCS.

12 . 3acTaBbTe TAKXKE BaIllEro HayaIbHUKA MOA0K/IaTh YaCOK-IPYroi mepe

TeM, KaK ClIaTh KaKOW-TMOO OTYET WM MPOEKT (HO MpHU ITOM, KOHEUHO, padoTta
JOJDKHA OBITh C/IeaHa «Ha OTIUYHOY). DTO MOKAKET eMy, UTO:

o BBl JICICTBUTENILHO XOTUTE KaK MOXKHO JIy4Ille CAeIaTh IIPOEKT,
o HE BCE 3aBHUCHT OT €r0 MHEHU,
o BbI XOTUTE UH(DOPMHUPOBATH TAKIKE U IPYTUX CHELHMAIMCTOB B 3TOM 00JacTH,

YTOOBI B PEIIAOIIMA MOMEHT OHM MOIUVIA OBl BBICKA3aTh CBOE IOJOXKHUTEIbHOE
MHEHHE O Bamieil pabdore. Eciau Bce BBICKaXyTCsl B Ballly I0JIb3Y, @ HE B IOJIb3Y
Ballero meda, To Bbl CaMH PEIIUTE, KaK MOCTYIHUTb.

13. Crnenure Takke 3a TeM, HE IOIY4WI JIA KOJUIEra OJHOTO C BaMH PaHra
OOJBIIYI0 CIYyXEOHYI0O MAaIIMHY, HOBBIM yIOOHBIA KaOMHET WM NYTEBKY B
CaHaTOpUIl C YK€ OIUIAYEHHBIMU OWJIETaMH NEPBOro Kiacca, TaKk KaKk HUYTO HE
3aJeBaeT OOJbHEE, YEM MaTepHalbHbIE YCIEXH COCIY)KMBLIEB OJHOIO C BaMHU
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ypoBHs! IIpaBuibHas CaMOOIICHKA SBJISCTCS XOPOIIMM  (PyHZaAMEHTOM IS
CaMOCO3HaHHMsI, WHAa4Y€ BBl J0JTO Oynere cTpajaTh MO TOBOAY TOrO, YTO Bam
NPHIIIOCH JIETeTh HE TEeM KJIAcCOM, KOTOPBIM MOTYT IIO3BOJIUTH ceOe Balu
koswtern. [103a00TbTeCh O YYBCTBE COOCTBEHHOTO JOCTOWHCTBA: BBl BHIPACTETE B
COOCTBEHHBIX IJ1a3aX, KOT/Ia YBUAUTE OOCTAaHOBKY IEPBOTO Kjlacca.

14. To, kak BBl cuaMTe, MOKA3bIBA€T TEM, KTO 3a BaMU HaOJIOAACT,
HACKOJIbKO BBl YBEPEHBI B ceOe M KakoW BiacThio obnanaete. Ecnu BbI 6e3 TeHH
COMHEHHS CIIOKOWHO 3aHMMaeTe B KOH(EpEHI[-3aJie MECTO BO TJIaBe CTOJIA, TO WJIH
SBIIIETECh PYKOBOAMTENIEM, WM HMMEETe BCE OCHOBaHUSA OTBOAUTH cele
PYKOBOASAIIYIO pPOJIb. DTO IOKa3bpIBaeT MHOTHM, Kak K BaM HaJ0 OTHOCHUTBHCS.
[IpoGiiema BO3HWKAET TOTJA, KOT/Ia COBEUIAHWE HWJIM TIEPETOBOPHI MPOXOMST 3a
KPYIJIBIM CTOJIOM. DTO Cpa3y NMEPEUEPKUBAET BCIO UEPAPXUUECKYIO CYOOPIMHALIUIO.
U Torpa pons UrparoT Apyrue MpU3HaKH, 0 KOTOPHIM MOKHO OOHAPYKUTh CAMOTO
IJIABHOTO M3 CUJIAIIMX 3a CTOJIOM: YE€M MEHbIE ropa JeJOBBIX OyMmar mepen
CUASIINM, TEM OOJIbIIIEC Y HETO BIACTH U aBTOPUTETA.

15. AHanmu3upyiTe COOCTBEHHOE IOBEJICHUE B IEIAX H3YYCHHUS CBOETO

XapakTepa, HO NpU ATOM HE 3a0yabTe€ NPOAHAIM3UPOBATH MOBEACHHUE BAILETO
HayaJlbHUKA. DTO OCOOCHHO BAXKHO IMPH MEPBOM MOCEUIEHUH:

. OTPOMHBIN, OpOcaromuiics B Tia3a CBOMMH pa3MepaMH MUCbMEHHBIM CTOJ:
nepes BaMHU OY€Hb OPraHM30BAHHBIN YENOBEK, 00JIaAal0MUN BBICOKOW CTETIEHBIO
CaMOKOHTpOJIS;

o u3 KabuHeTa BUJICH MPOXOJ B MaJCHbKYIO KOMHATy C JMBAHOM, JYIIIEM,
TyaJeTOM: JaK€ €CIM OH U HE NMPUHUMAET 3/1eCh AYII, BCE PaBHO NEPE] BamMu
YeJIOBEK C TBOPUYECKUMU HAKJIIOHHOCTSIMU;

o BUHTOBAsI JIECCTHUIIA HA BTOPOM 3TaX, TpU OOJBIIMX OKHA, MHOTO CBETa, Ha
MOJIy ¥ TMOJAOKOHHUKE CTOSIT AK30TMYECKHE KOMHATHBIE PACTEHHS: 3TOT YEJIOBEK
BCEr/a CJIEIUT 3a TeM, KaKoe BIIEYATJIICHHE OH MPOU3BOAUT, eMy HeOe3paziudeH
€ro UMHJIK;

° KOKaHas  MeOenb ¢ OpOH30BBIMM  HaOalJalTHUKaMU,  CHUSIOIIUE
XPOMUPOBAHHBIE JIAMIIBI, TUTIOIIEBOM TapHUTYpP, MEAHBIC Oapenbedbl Ha CTEHAX:
ATOT THII meda He MOKET B CUITY KAKUX-TO MPUYUH Pa3BEPHYTHCA JIOMa U [TOITOMY
«OTBOIMT AyIIy» Ha paboTe B cBoeM oduce, OH OYeHb XOUeT OBITh JFOOWMBIM
HAYaJIbHUKOM, Ka3aTbCsl WJIK OBITh TEPIUMBIM, YyBCTBUTEIBHBIM U JIOCTYITHBIM;

o KApTUHBI C U300paXEHUEM CLIEH B TOJb(-KIyOe WM SXT-KJIyOe Ha CTEeHax:
3TOT YEJOBEK JIOOUT IyTEHIECTBOBATh, Y HEro MHOIO CBA3€H M JOCTaTOYHO
CPEICTB ISl YAAOBJIETBOPEHUSI CBOMX MPUXOTEH;

o CTYJ y CTOJIa HEMHOT'O MOJHST, C OTKUJAHOW CIUHKOM, TaK € YCTPOEHHI U
Kpecia JJIsi OCETUTENEN: 3TOT YEJIOBEK CTPAJacT HE OT CBOEHM IMOJHOTHL, a OT
HEJ0CTaTKa, KaK eMy KaXKeTcsl, COOCTBEHHOT'O BEJINYUSI.

C apyroii CTOpOHbI, BBl CAMH Ha MECTE HayaJbHHUKA MOCTOSIHHO MPOBEPSIETE,
HACKOJIbKO JaJleKO M LIMPOKO paclpOCTpaHsETCs Ballla BJIACTh, W JUISI 3TOTO
HaBEpHsAKa Oy/eTe MCIOJIb30BaTh BCEBO3MOXKHBIE CUMBOJIBI BJIACTU, KOTOPHIE, KaK
BaM Ka)KETCs, MOAKPEIUISIIOT KOHUEMIINIO O BalllMX BO3MOXHOCTIX. M k TOMy *e,
KaK 3TO 4YacTO OBIBAET, OKAa3bIBAIOT JOCTATOYHO CHJIBHOE BIIMSHHE Ha BalIero
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napTHepa 1o MeperoBopam, JeHCTBYIOT Ha €ro OTHOLIEHHE K BaMm!

16. bymara, Ha kOTOpO# neyaTtaroTcs nuchbMma Bamero meda, uwin oymara
JUTS TIHCEM W KOHBEPTHI, KOTOPBIMH BBl CaMH TIOJIb3yeTECh, €CIM BBl — JUPEKTOP
KaKOro-IM0O MpeAnpusaTUsS UiIu (UPMBI, MOXKET CKa3aTh O MHOTOM. UeM BakHee
YeNIOBEK, MOCIaHNue KOTOPOTO BBl MOJTYYMIIH, TEM MEHBIIE YKpallleHuid Ha Oymare.
Ilo Oymare st mUCEM MOXKHO ONPEIECIUTH MPECTHKHOCTH (UPMBI, KOTOpasi BaM
3TO MUCBMO TpUcCiaja: 4YeM OOoJblle MPOCTPAHCTBA U IIYCTOro MecTa (JJ1s1 MOJIUCH
WIN JIJIsI 9€T0-IM00 B 3TOM PO, ISl BallUX 3aMEYaHWid, HAIPUMEpP), TEM BBIIIE
cTaTyc (pUpMBI.

17. WNHorpa ObIBaeT Tak, YTO Mepel BaXKHBIM COBELIAHWEM HWJIM Ba)KHOU

BCTpeuel Ha JOy BBICTYIAIOT KAaleJIbKH M0Ta, B AYIIE MOCEISAETCS CTpax, a pedb
HAYMHAET 3By4YaTh KaK-TO HEECTECTBEHHO, KaK OyATO Bac 3alporpaMMHUpOBAIIH.
Bce scHO, Bce mpu3Haku M cUMNTOMBI Hamuuo. CTpax mnepen KOH(JIMKTaMHu B
oO11eHnu, 00sI3Hb BBICTYIATh Mepes] OOJIbIIMM KOJIMYECTBOM Hapo/a, JaBJICHUE CO
CTOPOHBI JIpyrux Joae. OTHbIHE HE JTOJDKHO OBITh HUKaKuxX npoOiem. [laBaiite
3aMEHMM HETaTUBHOE MBIIUIEHHE HAa NO3UTUBHOE. MHOrMe 3HaMEHUTHIE
IICUXOJIOTH M  IICUXOTEPAlEeBThl HAIIETO BPEMEHU IMOAYEPKUBAKOT, UTO
CaMOCO3HAaHHE, Xapu3Ma U CHOCOOHOCTh BOOJYILEBISATH U YBJIEKaTh - 3TO HE
TOJILKO U HE CTOJILKO JIap O00XKHii, CKOJIbKO HAaTPEHHUPOBAHHOE MOBEICHUE.

[TosTOMy 3Ty TEXHUKY MOXKHO Ha3BaTh «IKOpb». Bbl Moxkere mompoOoBaTh
TPEHUPOBATHCS OJMH, HO JIy4Ille BCEro ATO JieJaTh B KaKOW-HUOYIb NPYKECKOH
KOMITaHWUH, TJI€ HUKTO HUKOTO HE CTeCHsieTcsl U He Oboutcsa. Hampumep, BeipaxkeHue
JIMIA YEJIOBEKA, COCPEAOTOYEHHOIO0 Ha KaKUX-TO MBICIIAIX, BOBCE HE T'OBOPUT, YTO
OH (IOMYCTHM, Balll HAYaJbHUK, €CJIM OH IMOCTOSHHO C TaKUM JIMIOM) — «3J1ast
cobaka». BrionHe BO3MOKHO, YTO ITOT YEJIOBEK YECTOIIOOMB M HMMEET OOJBIINE
IUTaHBl HA OyylIee, KOTOpPble OYeHb XOUYET MPETBOPUTH B KU3Hb. Takas cutyarus,
IPDOUrpaHHass B KOMIIAHWW, IIOMOXKET BaM HE IMyrarbCs JIIOAEH C TakuM
BBIpQXEHUEM JIMIIA, & BUACTh 3a 3TUM HeuTo Apyroe. U Bcerna nmpuberaiite BHOBb
Y BHOBb K HCIIBITAHHOMY CPEICTBY: B3IJIIHUTE MO-HOBOMY Ha ITOBEICHHUE, A3BIK,
IPUBBIYKM BAalIEr0 HAdaJbHUKA, MOBTOPUTE WX CaMH, «IIOMIPAlTE» B BaIIEro
meda. Yepe3 HekoTOpoe BpeMsi B Balllel TOJIOBE MOSABATCA 0ojee MO3UTHBHBIC
MBICIIA TI0 OTHOLIEHUIO K HEMY, HAKOHEL| Bbl IEPECTAHETE YYBCTBOBATH CEOs
CKOBaHHO B €0 IPUCYTCTBHH, HE OyzieTe OOJBIIE UCTIBITHIBATH CTPAX B pa3roBOpE C
HUM. Bckope Baille MOCTOSIHHOE HamnpsDKEHWE B €r0 MPUCYTCTBUM CMEHUTCS
CIIOKOMHBIM OTHOIIEHWEM K HEMY, YTO HE MPOWJET I HErO HE3aMEUYCHHBIM. A
ATO Y€ IIaHC BbIpacTH!
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18. Ecrm o BpEMsI BalllerO BHICTYIUICHUS! HA KOH(PEPEHIIUH, KaKUX-HUOYTb

00CYX/ICHUH, TUCKYCCUI KTO-TO BJIPYT BCTaeT M3-3a CTONA, Oy/ib 3TOT YEJIIOBEK Ha
YpOBHE TMpejcenarens NpaBlIeHUs WM Oojee HHU3KOTO YPOBHS, 9TO BOBCE HE
00s13aTeNIbHO JTOJDKHO O3HAYaTh, YTO BAC HE YBAXKAIOT, YTO ITOT UEJOBEK PEIIIHII,
OyATO BBl YK€ HE CMOXETE CKaszaTh IO 3TOW TeMe Huuero aenpHoro. He crowmt
BCJICICTBHE STOTO MOMEHTAJILHO TIAAaTh TyXOM.

Tema, oOCyXaeHHE KOTOPOH IIJIO TaK OypHO JO 3TOr0 MHIIMJICHTA, JJIsS Bac
BOBCE HE 3aKOHYEHA, HO, BIIOJHE BO3MOXXHO, OyJIeT BCKOpPEe OOCYXIaThCs
no-spyromy. Ilpu 3TOM Ba)keH TOJIBKO TOT (haKT, UTO TaKOE MOBEJACHUE MOXKET 03-
HavyaTh M OTKa3 OT JaJbHEHIIEro OoOCYXIEeHHs TeMbl. [IpumepoM TOMy MOXKET
CIykuTh TnoBefeHue ObiBlIero ['eHepanbHOoro cekperaps LK KIICC H. C.
XpyieBa, korga oH Ha 3acenannu OOH B Hbfo-ﬁopxe CTy4aJl o TpuOyHE CBOUM
OOTHHKOM.

OOcTaHOBKa Ha COBEIIaHMHU BCETJIa ITOKA3bIBACT, KTO U HACKOJILKO CIIOKOMHO
BOCIIPUHUMACT TPOMCXOsIIee 3a CTojoM. K ToMy jke pasHOTjacusi MeExmy
OTJICTIPHBIMH TIPEACTABUTEIIIMA B COBETE JUPEKTOPOB HE OOSI3aTENBHO JTOKHBI
OBITh OYCHBb 3HAYUTEIHHBIMH, HO OHU MOTYT OBITh OOJBITUMH MEXKTY Pa3TUIHBIMU
OTJIeJIaMH, YTO BBIPAXKACTCS HE TOJIHKO B MOBEJACHUH JIFOACH MO OTHOIIEHUIO IPYT K
JIpYry, HO W B JCEMOHCTpAIlM{ pa3JIMYHBIX CHMBOJIOB BiacTH. W wMHoOrHe
cynepOocCchl OYeHb JIOOST, Korja IOAYMHEHHbIE WM HaYaJIbHUKH OTJIEJIOB
MOHUMAIOT CBOE 3aBUCHMOE TIOJIO)KCHHE, M HEOJHOKPATHO JAloT WM 3TO
IIOYYBCTBOBATb.

19. Ecau Bam Tak ITOBC3JI0, YTO Balll Ha4YaJIbHUK — KCHIIMHA, TO HU B

KOEM CJy4yae HE NBITAUTECh YKPAacCUTh Ballle IJIOXO0€ BBICTYIUICHHE WM ILIOXO
COCTaBJIEHHBIN OTUET «BO3AYLIHBIM MOLEIyeM». ECiu ke Bbl cCaMu «Ha4daJIbHULIAY,
TO, 3/10pOBasiChb, MOXKETE€ IMO3BOJIUTH ceO€ NepenyTaTb MYXKCKYIO M KEHCKYIO
MaHepy NOpPHUBETCTBUSI M BMECTO TOr0, 4YTOOBI MPOCTO HEMHOrO TOKJIOHUTHCS,
nogaaute pyky. Ho Tonbko He OanyiiTe CBOMX MOJAYMHEHHBIX, HE KOPMUTE UX «C
PYKW» CIIMIIKOM 4acTo! A TO OHU ChEIAT BaC BMECTE C PyKOu!

20. Baxneitumii aKceccyap Bailed ynayHou Kapbepbl — Tenedon. On

MPENOCTABIIET OrPOMHBIE BO3MOXKHOCTH JIJISI THEPETOBOPOB, SKOHOMUT Ballle
JParoIieHHOE BpPEeMsl U JaeT BO3MOXXHOCTh OOCYAWTh MHOTHE BEUIW 3apaHee WU
mpocTo Oosiee MOAPOOHO MOrOBOPUTH C OJHMM M3 Kosuier. Ho eciau BBl 3BOHUTE
MIEPBbI, TO JOJIKHBI IPUMEPHO MPEICTABIATh, HA KAKYIO TEMY XOTUTE IIOTOBOPUTH
C BalllUM KOJUIETOW. Baim BOIPOCHI JOJDKHBI 3By4aTh YETKO, KPATKO U MOHATHO. 1
€CIIM Bbl XOTUTE CHEIaTh XOPOIIYI0 Kapbepy, TO HE COBETYI0 BaM 3aBOJMUTH
JUIMHHBIE JTUYHBIE Oece/Ibl C BBIIECTOSIIIIMM HAa4aJIbCTBOM. Bbl MOXKeTe moKa3aThes
CJIOBOILIETOM.

21 . llomymante Takxke O CICIYIOIIEM: Y€M JOJbIIEC BblI IBITAIUCH
MIPO3BOHUTHCS, TEM HaNpsOKeHHEe pasroBapuBacTe 1o TenedoHy. Eciam  Bbl
TOBOPHUTE TaK, KaKk OYATO TOJBKO UTO MEPEKHUIU CTPECC, TO ITO CBUIACTEIHCTBYET
HE TOJILKO O TOM, YTO BbI OYEHb JIOJTO MPO3BAHUBAIUCH, HO TAKXKE U O TOM, YTO
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€ClIi Bbl — MYXYHMHA, TO HE OTJIMYAETECh TEPIIEHUEM U TPeOOBaTENbHBI, a €CIH
KEHIIMHA, TO UPPALUOHAIBHBI U YYBCTBUTENIbHBL. HO BBI Bellb HE XOTHUTE, YTOOBI
3TO MOHSUIM T€, KTO Bac OKPYXaeT, He Tak Ju? /{1 3Toro nmpumeHsercs cTapblil
TPIOK: €CITM BBl pasroBapuBacTe MO TeJIeOHY CTOS, TO ATO TOBBIIMIAET BaIIy
CaMOOLIEHKY B COOCTBEHHBIX IJla3ax, B BallleM rojloce 3By4UT OOJIbllIEe aBTOPUTETA
U YBEpEHHOCTH B cede, Tak Kak, KOTJia Bbl CTOUTE, yIy4dIllIaeTcss KpoBooOpalleHue,
YTO MOBBILIAET CIIOCOOHOCTh KOHLIEHTPUPOBATHCS, @ CIIEA0BATENIbHO, Y Bac 00JIbIlIe
IIAHCOB YCIIEIIHO MPOBECTH Oeceny.

22. Bu IpOCTO 00sI3aHbI JleJaTh JIOKJAJ HAa KOH(EpeHIMU CTOosl, Ballia

Xopolmas ocaHka OymeT elle OJAHMM apryMEHTOM B Bamly MOJdb3y. [Ipu sTOoM
MOTIBITANTECh HE OMHUPATHCS JIOKTSIMHU Ha Kadeapy WM CTOJ M HE Jep)KaThes 3a
HEro pykamu. Bbl HM B KOeM cilyyae HE JOJDKHBI BECTHU ceO0sl KaK NOTEpSIHHbIH,
yCTaBIIMM OT >KM3HMU ueJoBeK. Jlyumie, ecau Bbl Oynere CTOATH NPAMO, HE
HaNpArasich, rpylbl0 BIEpPE] U CMOTPETh MPSIMO Ha TeX JIOZAEH, KOTOpble Bam
00JIbIIIE BCETO HEOOXOAUMBI JIJISl YCIIEUTHOW Kapbephl.

23. Bo BpeMsi OOJBIIMX ChE3/0B, BCTpEU, KOH(GEpEeHIN Bcerjga ObIBaloT

MaJICHbKHE TEPEPHIBBI, BO BPEMSI KOTOPBIX JIFOJIU MOTYT BCTPETUTHCS M TIOTOBOPUTH
Apyr ¢ IPYrOM M C BaXHBIMU JIOJbMH. ECIM TOBOPUTH O OJTOCPOYHOM ILjia-
HUPOBAHUM Kapbepbl, TO TAaKWE pa3rOBOPhl HACAMHE — OJHHM U3 JIYYIIHUX
MOMOIIIHUKOB CJIeNIaTh XOPOIIyI0 Kapbepy. Baimmm mepBble 3HAKOMCTBA, IMEpBBIC
KOHTAKThI, IEpPBbIE€ TMOXKATUS PYKH BaXHBIX JIsi Bac JIOJEH Kak Obl yxke
IPOTPaAMMUPYIOT ONPEIEICHHBIA KPYT OOIIEHUS, 4TO OyIeT BaXKHO JJISl TEX JIIOJICH,
KOTOpbIE YBUAST Bac, OecenylomuM ¢ 3THM uenoBekoM. [lapamnensHo ¢ 3TUM
dopmupyeTcss Tak Has3bpIBaeMasl «COIMalbHAs 30HA», B KOTOPOW Bbl HAUYWHAETE
oOmaTecsi BO BpeMs mepepbiBa wim O0ankera. OHa cocraBmser oT 1,05 mo 1,30 m
BOKPYT' Bac. JTO TO PacCTOSHUE, HA KOTOPOM OOBIYHO MOJACPKUBACTCS JEIIOBas
Oecema, W pecrnekTabelbHas JUCTAHIUMSA 1O OTHOLIEHUIO K BaM U BalieMy
naptHepy. IlosTomy, ecnu KTO-TO MpUONMIKAEeTCs K BaM Ha TaKO€ PacCTOSIHUE,
OyzabTe TOTOBBI K Oecenie. Bbl Moxkere 6€3 0co00ro Tpya noTpeHUpPOBaThCs Mepea
3epKaJIOM JEPXKaTh 3Ty AUCTAHITHUIO.

24. [Ipu uHTEpIpeTali CUTHAJIOB s3bIKA JKECTOB IMPEXKIE BCETO CIENyeT

u30eratb OMACHOCTH HEMPAaBHJIBHO HHTEPHIPETUPOBATH TOT WJIM MHOM JKECT.
[TosTOMy HauaIbHUK JTOJKEH OBITH MPEXK/E BCEro XOpomMM Habmoaarenem. Ecin
med BeAer ce0s MpaBUIILHO, TO 3TO MOATBEPKIAACTCS OTHOILIEHHEM K HEMY €ro
HOJYMHEHHBIX. BBl 1OIKHBI TOAyMaTh HAJl CIEAYIOLINM:

o Eciu Oocc ynbibaercs, TO cCKopee BCEro IPOUCXOASIIEE €My HPaBUTCA.
Opnako 4dYacTo TMOAOOHBIE YIBIOKM HEMPaBWIBHO HHTEPIPETUPYIOTCS —Kak
«TPE3PUTEIBHBIE) U «HACMELUINBBIEY.

o C npyroii cTopoHbl, Balia yiIbl0Ka B KaKOH-TO MOMEHT MOKET MOKa3aThCs
00e30pyKHUBaIOIIEH UM, HA000POT, HE3aBUCUMOM.
o VYapiOka — 3TO BOOOLIE OYEHb XOpOIIee OpYyX Hue€, B OCOOCHHOCTH TOT[a,

KOrJaa Bbl HYBCTBYCTC, UTO ceiiuac Bac HAa4YHYT pyrarb HJINW XOTAT IIOBBICUTH Ha BacC
T0JI10C. I[J'IH KaXXJ0ro, ¢ KEM Bbl BCTPEUACTCCh, Y BaC AJOJDKHA OBITH IIpHUIIaCCHA



This document was created by Unregistered Version of Word to PDF Converter

yabIOKa: [t 00cca — TUXask U CKPOMHas, sl TOJAUYUMHEHHBIX — 0oJiee XUTpas.

o A BOT MeJKME TpUMAChl BCErJla pPAacCMaTPUBAIOTCA KaK IMPOSBIICHUE
arpeCCUBHOCTH, KaK OyJTO BBl XOTHTE KOMY-TO OTOMCTHTh, KOMY-TO HE JOBEpseTe,
uMeeTe Ha Koro-To 3y0. [loaToMy s cOBeTyI0 BaM BCET/ia CIICUTH 3a BBIPAXKCHHEM
nuina. Ha Bammem siuie 70mKHO ObITh UMEHHO TO, YTO Bl XOTHTE MOKAa3aTh, XOTUTE
BBIPA3HTh.

25 He xaxnplii B3MJILa OOCTOMH BHHMAaHHMI. Ecim Bam HadYalbHHUK

3aBOPOKEHHO CMOTPUT Ha OPWIMAHTOBOE KOJBI[O Y Bac Ha Majble, TO CKOpee
BCEro OH He J00yeTcss UM, a MPOCTO OLIEHHWBAET BAaC U Ballld CIIOCOOHOCTH. Y
MHOTHX JIFOJIel 4acTO ObIBAET TaKOM B3IUIAJ, KaK OyITO OHM CMOTPAT B IMYCTOTY, B
OCOOEHHOCTH 3TO HENPUATHO, KOTJa TaKOW B3IV MOSIBISIETCS Y HAYaJIbHUKA BO
BpEMS pa3roBopa C NOAYMHEHHbIMU. [locmegHue MOryr moaymarb, 4TO WX HeE
ciymaroT. OIHAKO HE CTOMT CMOTPETh NPSIMO U B YIHOpP, 3TO TOXKE BBI3BIBAET
pasapaxkenue. Jlydie Bcero Bceraa JieaaTb YMHOE JIMLO C )KMBBIMU IJIa3aMU.

11
Benu nauanvnux cepoumcs...

...TO 3TO BCerja najika o AByX KoHuax. [Io ero coOCTBEHHOMY MHEHMIO, OH
0e3 BCSIKHUX YIPBI3EHUH COBECTH MOXET YBOJIUTH HEHYKHOTO, HEYMEJOro,
HEOIIBITHOTO, HEMOJIOOMBILEroCs WM HMMEIOIIEr0 IMEHCHOHHBIM  BO3pacT
NOJYMHEHHOr0. M HallTh Ha ero MecTo JIydIIero, 00jee YMHOTO U OMBITHOTO.

Ho, ¢ npyroi1 cTropoHbl, U3 CUTyallul YBOJIBHEHHMS BBITEKAIOT ONPEIEICHHBIE
KOH(MIUKTHI. Bripouem, 3T0 ObIBaeT HE BCer/a.

B 5T0i1 r7aBe CiI0BO «CEpOUTCS» MOXKET MOHUMATHCA TOJNBKO Kak (opma
IIOBEJCHNs Ha4yaJbHUKA HE3aBUCUMO OT TOrO, MAJEHBKUU 3TO HAYaJIbHUK HIIU
Oonbiiol. YTo ke Kacaercs Bac, TO €CIM Bbl YK€ MOAHSUINCh HAa KaKyrO-TO
CTYIIEHbKY B COLIMAJILHON HepapXuu y ceOsl Ha MPEANpPUITHH, TO B 3TOH IJaBE BBI
CMOXETE HAUTU W OINKCAHHE HEKOTOPBIX NPAKTUYECKUX M IICUXOJIOTMYECKHUX
IPUEMOB, KOTOpPbIE MOMOTYT BaM MPABUJIBHO BECTH ce0sl B HEKOTOPBIX CHUTYaIHsIX
U CMOYb co37aTh cebe onpeaencHHbIH UMUK, K TOMy e NpUeMbl, KOTOpbIE
OyAyT omucaHbl B 3TOH IJ1aBe, IOMOTYT BaM OOpPOTHCS M MPOTUB APYTUX JIOAEH,
KOTOPBIE B CBOIO OUYEPEb UCIIOIb3YIOT TAKUE KE TPIOKHU.

CoOCTBEHHO TOBOpS, KTO M3 HAac HE OTKazajics Obl CTaTh MpejacenaTeneM
IPaBJICHUS KPYIMHOM KOMITaHWH, OOJNBIIMM HA4YaJIbHUKOM, BJAaJEIULEH CaloHa,
IPEyCIIEBAIOLIMM BpauoM, coOCTBeHHHIEH Oonbuioro npeanpusatus? Ho 3to He
JUISL KQXKJIOTO, 1a M HE KaXKABIM MOXKET M XOYeT ¢ 3TUM crupasisaTeed. [locnoBuna
«Komy bor man paboty, Toro Harpajiui M CHOCOOHOCTBIO €€ JIeJaTb» CErofHs
crocoOHa TOJIBKO paccMelnTh. HelaBHO MmosiBUBILIEECS B HAIIEM JIEKCUKOHE CJIOBO
«med» MPOUCXOAUT M3 JATUHCKOro caput. B aHrnmiickuii oHO mepenuio u3
cTapo(paHIy3CKOI0 U O3HAYaeT HE YTO MHOE, KaK «roioBa». M mpaBuibHO: ecnu
¢upMa HauMHAET «3arudaTbCs», TO 3/IECh CKOpee Bcero mpobjemMa B TOM, KTO
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CTOUT BO riaBe npeanpustus. [loaTomy Bo riaBe (pUpMbI BCETJa CTOUT «TOJIOBAY,
XOTs B HaIlle BPEMS 4aCTO BCTPEYAIOTCSI Pa3JIMYHbIE HCKIIFOUECHMUS.

MHorue HauaabHUKH AJI TOrO, YTOOBI MOJHATHCS HA OYEPEIHYIO CTYIIEHbKY
BBEPX, JOJDKHBI BBIACPKUBATh OYCHb CHIIbHBIM HAXUM. UTOOBI 110 MyTH K BEPIINHE
HE TOTEPATH TOJIOBY U OJJHOBPEMEHHO C 3TUM CBOE KpPECJIO, OHM 4acTo padoTaroT
rpy00, 3TOMCTHYHO, *ecTko. OHU MOIDKHBI TaKk pacHpenesuTh paboune MecTa,
YTOOBl CIKOHOMHUTH JEHBI'M W HE PACHIMPATh IITAaT COTPYAHUKOB, IO3TOMY
BBIHYKJICHBI ITOCTOSIHHO YCTPAaWBaTh KOHKYPEHLIMIO CPEAN COTPYAHUKOB JJIA TOTO,
YTOOBI T€ «BBLKMBAIM» APYT APYyra, a HE UX.

Tak kak crapble 10Opble BpeMEHA YK€ IaBHO MPOIILIH, TO HAYaJbHUK — 3TO
yXke He JA00pbIii Bce moHuMaromuil nomyapyr. CerogHsi 4acTo 3aHUMaeT BaKHBIN
IIOCT W JOCTUIaeT BEpPUIMH TOT, KTO HE TaK YX XOpOLIO BJIaJeeT
npodecCHOHAIbHBIMU HaBbIKAaMHU. ['JlaBHOE, 4yeM OH BJaJeeT, — JOTO YMEHHUE
nenatb kapbepy. [loaTomy dupmoii yacTo pykoBOAST Mo mpuHIUIY «YTO XOporio
JUIsL MEHsI, TO Xopowo W ansi ¢upmb»y. Ha Bac pasrHeBanuch M3-3a MyCTsAKa U
Tenepsb Bbl OouTech MoTepsATh padory. Mynpsiit Kondymuit 2500 netr Tomy Hazafq
ckazai: «Hacranm yac u MOXHO HayaTh OOSTHCS MOTEPSITH CIYKOY, HO ee moTeps
BOBCE HE 03HAYAET, YTO BbI MOTEPSUIH CIIOCOOHOCTbH JIEMCTBOBATH).

Camo camoil pasymeercs, YTO Bbl KaK HayaJlbHUK HMMEETE BO3MOKHOCThb
YBOJIUTH COTPYIHHUKA, HO U BaC CaMOro MOTYT yBOJUTh. M1 HUUErO HE CIPOCAT MpHU
oToM. B dectm celdac TOJIBKO XJIAJAHOKPOBHBIE JIIOJH, ITOHHMAIOIIUE TOJIBKO
rpyOyto cuiy. [loaToMy criefyromuid pa3aesn Jjisi Bac U Ballei 3aTMCHON KHUXKKH.

Bawu NEePCOHAIbHbIE OCHOGAHUA

O mpuunMHax, 0 KOTOPHIM BbI JIOJDKHBI, MU XOTUTE, WIH 00SI3aHbI KOTO-TO
YBOJIMTH, BbI, BEPOSATHO, YK€ IMPOUYNUTATN B MPEABIAYNINX r1aBax. Ho, coOCTBEHHO
TOBODsI, €CTh U IPYTHE, XOTSI HECKOJIILKO UPPANMOHATHFHBIE OCHOBAHMS.

[Ipexxne yem «cnanuthy» COOCTBEHHBIM OTJIEN, HadadbHUK OECCO3HATENIbHO
HAYMHACT MCKAaTh BUHOBHOTO, YTOOBI OTBECTH IOJO3PEHUE OT BCEX M BBHIMTPATh
BpeMs.

XopoIire OCHOBaHMS JJII YBOJBHEHHUS TMOSBIISIOTCS TOT/IA, KOT/a Y KOTO-TO
U3 KOJIJIET OOHAPYKUBAETCS OOJIbIIIE CIIOCOOHOCTEM, UEM Y CAMOI'0 HauallbHHKA.
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[loTeHIManbHbIE KOHKYPEHTHI Yallle BCETO BBI3BIBAIOT pa3/ipak€eHue, a He
3aCTaBISIIOT 3aHSATHCS TMOBBINICHUEM KBajduduKamuu. Eciu 3TO MPOUCXOIUT B
Balllell KOMaH/Ie, TO HY)KHO KaK MOXXHO OBICTpee YCTPOUTD «IEPETPSICKY» KaJIpOB U
KOTO-TO YBOJIUTh. DTUM BBI YIPOUUTE CBOM IMO3UIIMH U OJHOBPEMEHHO OCIIa0UTE
TeX KOJUIET U3 Balllel KOMaH[Ibl, KTO TIOYYyBCTBOBAJ ce0s cuibHee Bac. U riaBHoe,
BBl MHOTUX JIMIIIATE HAJICHK]Ibl 3aHSThH Ballle MECTO.

BrniosiHe BO3MOXKHO, UTO, MEPEX0/Isl BHYTPH MPEANPUATUS C KAKOTO-TO MECTa
Ha 0oJiee BBICOKOE WJIM BOOOIIE Ha MEHCHIO, Bbl HAUHETE UCKATh Ce0e MPEEMHUKOB,
T€X, KTO OyJeT MpoAOKaTh MPOBOAUTE Bally JUHUIO 0e3 Bac. IIpexne Bcero 3to
JIOJDKHBI OBITH JIIOJIM, KOTOpbI€ HAYWHAIW padOTaTh Ha BalleM MPEANpPUSITHU.
YacTo Takue mepeIBIKEeHUS JeNatoTcs Oaronaps nmporekiuu. KTo-To cranoBuTCs
MPEEMHUKOM JUPEKTOPA MOTOMY, UTO OH SIBJIIETCS TUIEMSIHHUKOM €ro >KeHbl. ['1e
BBI MPEXK/IE BCEro Oy/eTe UCKAaTh KaHu1aTa Ha MECTO COOCTBEHHOM CEKpeTapIiu?
Hagepnsika 1o 3HakOMCTBY, cpenu Apy3er wid poaHu. Ho naxe ecnv HOBUYOK U
MPUXOJUTCS BaM POJCTBEHHUKOM WJIM XOPOIIMM 3HAKOMBIM BalllMX POJCTBEHHU-
KOB, TO S BCE PaBHO COBETOBAJ Obl BaM BHAuajie €ro HEMHOro MOMyrarb M
«apuiyduThy». [foToMy 4TO, Hake €Cciau OH M XOPOUIMM CHEUUATUCT, TO JOJIKEH
3a0bITh Ha padOTe O TOM, YTO OH — Balll POJACTBEHHHK! Xopolias KoMaHaa TOXe
ObIBaET HE Ha BCIO KU3Hb...

Kaxaplil HOBBIM TOJBKO YTO MPUIIECANINNA HAYaJIbHUK HOPOBUT CO3/aTh
cBol0 komaHay. Ecimu ke y Hero korja-tro ObUla Takas KOMaHAa, TO OH ee
cTapaercs MepeTaluTh ¢ co0ol Ha HOoBoe MecTto. K ToMy ’Ke Ha MHOTUX
OpennpusaTusax paboure Mecta H3-3a 0e3padOTHIBI U SKOHOMHUH CpEJACTB
pacripeneneHsl Tak, 4ToObl HE OpaTh HOBBIX COTpyIHUKOB. [loaTomMy Korma
MPUXOJIUT HOBBIM HAYaJIbHUK, TO MOTYT «IOJETETh» CTapbie rojioBbl. Hampumep,
He4yTO TMojo0HOoe Oblo B m3marenbcTBe «Akcenb Ilmpunrepy mexay 1993 u
1994rT., KOraa KaXaplii BHOBb MPUTJIAILICHHBIN IJIaBHBIM PEIAKTOP Pa3rOHSI paHee
HAaOpaHHYIO CTapyr0 KOMaHIy W MPUBOAMI C co00i HOBYyIo. [Ipruem mpu kaxmom
HOBOM TJIABHOM PEJaKTOPE YBOJILHEHHS MPOUCXOAWIN OYKBAJIBHO IO MycTsKaM. B
pe3yapTaTe TaKOW Kapycenw C MOJ00OpPOM TEepCOoHalla YOBITOK, KOTOPHIA IOHECHA
KOMIIaHUsl, COCTAaBWJI MOYTH B 60 MIIH. MAapOK, a CKOJIbKO CTOWJI MOTEPSIHHBIN
ABTOPUTET — ATOTO HUKTO HE CUUTAIL.

Jlaxxe HaYaJbHUK CpPEJHEr0 paHra HMEET BCE BO3MOXXHOCTH YBOJIUTH
HEPaJMBOr0 CIIY>KaIIEro, KOTOPBI K TOMY k€ YXe€ 3 roja yYuTcs Ha OJHOM U TOM
K€ Kypce B UHCTUTYTE.

OnHolt W3 caMbIX JCHCTBEHHBIX NPUYMH YBOJBHEHHS CEKpeTaplll,
ACCUCTEHTOK M T. JI. MOXKET CTaTh PEBHOCTH KeHbI Ieda. CoBceM B Jyxe JeBH3a
«Yem Ommxe K conHIly, TeM OonbHee xoKkeT». KokernuBas, xopolleHbKas
cekperapiia MOXeT ObITh YBOJIEHA, €CJIM OHa HE MPUIJISTHETCA keHe 1mieda, maxe
€CJIM Y HE€ U B MBICIISIX HET OTOMBATh €€ MYyXKa.

51 Xopol11o 3Ha0 OAHOTO PYKOBOJIUTENS CPEAHETO 3BE€HA Ha OJHOUN U3 (hupm,
3aHUMAONIUXCSI  TTPOU3BOACTBOM  TEJIEBU30pPOB, KOTOPBIA caM  B3JparuBadi,
BCTPEYAsiICh CO CBOEM CEKpeTapuied, Tak KaKk €My MOCTOSHHO Ka3alloCh, YTO OHA
CIIMIIKOM JBYCMBICJIEHHO Ha HEr0 CMOTpUT. B pesynbprare cekperapiia, Kotopas
JTFO0MIIa HOCUTh KOPOTKHE I00OKH U CMOTPETh TOMHBIM B3TJISIIOM Ha CBOETO mieda,
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ObL1a yBosieHa. Tem Gosee, 4yTo, BCTpEeUasich C HUM, OHa OOBIYHO MOJTYasia, HUYEro
HE TOBOps, UTO TOXKE €ro pasapaxano. Korma xe ee yBOIWIM, MOM 3HAKOMBIN
HAKOHEII-TO CLIOKOMHO B3JIOXHYI...

Cmompume npeicoe Ha aHKemy

Jis Toro uyToObl B34Th Ha pabOTy elle OAHOrO COTPYJHUKAa B Halle
HECTIOKOIHOE BpeMsI BEUHON KOHKYPEHIINH, TPeOyeTCsl He TOJNbKO MPUCMOTPETHCS
K TOMY, KOTO BBl OepeTe Ha paboTy, HO U MOAYMaTh, BHIACPKUT JIU OIOIKET (PUPMBI
coJiepKaHue e1lle OAHOro 4enoBeka. Camblil IPOCTOM ciydyai, eciiu pedb UJeT 00
OOBSIBJICHUM Ha Bameill ¢upMme BHOIHE OPUIUMAIBHOTO KOHKypCa HAa BAaKaHTHYIO
JOJDKHOCTB. ['opa3fo cioxkHee, eciiv JJi1 TOro, YTOObl B35ITh HOBOI'O COTPY/IHHUKA,
HYKHO YBOJIMTH KOTO-TO M3 CTapOro MepcoHasa. BoT Ha 4TO Bl TOMKHBI OOPaTUTh
BHUMAaHUE MPU ITOM:

o «ITomanHoe ¢ cOOMO/IEHUEM CPOKOB COOOIIEHHE 00 YBOJIBHEHHN» TpeOyeT
000CHOBaHMS. DTO 3HAYMUT, YTO BBl B KAueCTBE HadaJlbHUKA WM IMOCPEICTBOM
«JIPY’KECKHX» HaMEKOB B KPYry KOJUIET JIOJDKHBI HaXaThb Ha BO3MOXHYIO KEPTBY.
DTO MOryT ObITh U HaMeKu Tumna «CIHMIIKOM MHOTO BPEMEHU Yy Bac YXOAUT Ha
jgeyeHue Bamed Oone3Hu». Takue OOOCHOBaHUS, KaK «HEBBIIOJIHEHUE
MIOCTaBJICHHBIX TIEpel] COTPYAHUKOM 3a/auy» WIH «IOCTOSHHO TOBTOPSIEMbBIC
OLIMOKHM, HEBHUMATEIbHOCThY, BIIOJIHE JOCTATOYHBI, YTOOBI YBOJIHUTH COTPYIHHKA.
Ho B nr0o6oMm ciydae emie A0 yBOJBHEHHWS BBl JIOJDKHBI MHUCBMEHHO COOOIIMTH
COTPYIAHHUKY O TMpPUYMHAX BalIer0 HEAOBOJIbCTBA. W TONBKO TMOCIE TPETHETO
«TIPENYNPEXICHUN», €CITU YEJIOBEK HE CTall Jydlle padoTarh, Bbl HMEETE MOJIHOE
IIPaBO MOCNATh €My yBeOMJICHHE 00 YBOJIHHEHHH.

o «beccpouHoe wu3BelieHHME 00 YBOJBHEHUU» Bbl IOJArOTaBIMBAETE TOTAA,
KOTJIa TTOCTOSTHHO 3aMeyYaeTe 3a YeJIOBEKOM TaKWe HEJOCTaTKH, KaK OCKOpOJeHHE
HAYaJabCTBa, IOBTOPHBIA OTKa3 BBINOJHATH padOTy, MPOTYNbl, pasrJalleHue
CIyKeOHBIX TallH W T. 1. Ha npeanpustur MoOA00HBIE BEIIH OOBIYHO
PETUCTPUPYIOTCS U Bbl MMEETE MPaBO YBOJIUTH ITOTO YEJOBEKa B TEUEHHUE JABYX
HEJIEIb.

o H3BenieHre, KOTOpoe MOMydaeT yBOJNBHAEMBIH C PabOTHI, CIEAyeT XOPOIIO
HOJATOTOBUTh. BBl MOMKHBI 3HAaTh, YTO HECIPABEAIUBO YBOJCHHBIA COTPYIHHK
UMEET MPaBO B TEUCHHE OMPEACIICHHOTO CPOKa MoAaTh Ha Bac B cyd. K Tomy xe
€CITH BBl 3HAETE, YTO Ballla «KEPTBA» JCHCTBUTEIHHO HYXKAAECTCS B JCHBIAX, YTO OH
caM HE B COCTOSIHUU COJEpXaTh CEMbIO U, KpPOME TOTr0, BEUHO B JIOJTaX, TO CTOUT
u30parb Oojee uenoBeuHbId MyTh. Hukorna He 3a0blBaiiTe, YTO BBl MOXKETE
IPEUIOKUTh YEJIOBEKY B TAKOW CUTyallMM OINPEAEICHHYI0 CyMMY C T€M, 4TOObI OH
caM CHOKOMHO yien ¢ (pupMsl.

OcHOBHOE MpaBWJIO ISl KaKJOTO HAadaJlbHUKA B CIIydae YBOJbHEHHS: YeM
OoJie3HEHHEe /JIs YellOBeKa MOIy4YEeHHE U3BELICHHS 00 YBOJIbHEHUH, TEM CEPhE3HEE
BaM CTOMT IMOAYyMaThb HaJ TE€M, YeM 3TO MOXHO cKpacutb. Ho, ¢ apyroi cTOpoHsl,
4yeM IyTJMBee U CKOBaHHEE Ballla KEpTBa, TEM OBbICTpee U JIeLIeBie 000NIeTCs ee
YXOJ C IPEATIPUSATHSL.

Ecnu BBl HampaBWwiIM HEMOMIOOMBIIEMYCS BaM KOJUIETe€ MPEAYIMPEXIACHUE O
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TOM, YTO OOJNbIIE HE XOTUTE TEepHeTh €ro IUI0XOe TMOBEASHUE, M OTO HE
HOJICHCTBOBAJIO, TO MMEETE IMOJHOE MPaBO MPUMEHUTHh MO OTHOUICHHIO K HEMY
JPYTYI0 MEPY: COKpaTUTE eMy KanoBaHbe. Kpome Toro, BbI Kak HadadIbHUK MOXKETE
NIEPEBECTH €r0 Ha APYrylo, MEHEee KBATU(DPUIIMPOBAHHYIO pabOTy — MOCTapanlTeCh
YCMHUPUTDH €r0 TAKUM CITIOCOOOM....

UyBcTByeTe 1 Bbl caMU ce0sl CIIOKOMHO Tepes mpenacrosiiei Oecemnoit 06
yBoiibHEHHH? BBl yBepeHbI, YTO cjle3bl M JIMYHbIE MPUYMHBI HE YOEIsIT Bac
OCTaBUTH 3TOro dYenoBeka Ha mecte? [locmorpute Ha cebs B 3epkalio Tepe
HayvajaoM Oecelipl, CeaiTe CBOE JIULIO HAMPSHKEHHBIM M O€CCepACYHBIM U TOJBKO
MOCJIe ATOr0 HaUYMHaKTe Oeceny.

Bawiu memoowt

Bcerna nu Bel Befiere ce0s CIOKOMHO, KOTJIa CUJIUTE 3a PYJIEM WJIM YUTAETe
noknan Ha KoH(pepenuuu? Ecnu Bl Jaxe X039UH QUPMBI, TO BCE PABHO CIEAUTE 3a
TEM, YTOOBI HE TOBOPUTH «HET» ciaumikoM uacto! M mocrapaiiTech Kak MOXXHO
yaiie u30erarh MosiBJieHUs KOH(QIMKTOB, KOro ObI 3TO HU Kacalloch. JleicTByiiTe B
COOTBETCTBUU C J1€BH30M «B03MOXHO, B OyAylleM MHE NOpUIETCs Jenarb C
KoJuterod X OTYeT, TaKk 3a4eM ke s cedyac Oyay ¢ HUM ccoputbesi?». TombKo He
CTOUT MUPHUTBCS C CUTYyal[Mel, KorJa Bally MOJYMHEHHBIE OCKOPOJIAIOT BaC MPIMO
B IJla3a WM y Bac 3a CHUHOM. VIMEHHO TOrza CTOMT BKJIKOYUThH «IO0XKAPHYIO
TPEBOTY...

Ecnu 4yenoBek, KOTOpOro Bbl BhIOpaJii B KayeCTBE JKEPTBBI, MOCTOSHHO
pas3zapaxkaeT Bac CBOUM IIOBEICHUEM, TO CHavalla IocTapaiTech cOOpaTh O HEM BCIO
BO3MOXHYI0 HH(popMauuto. [lonabmogaiiTe 3a Tem, Kak >KMBET Ballla >KEpPTBa,
co0epuTe MaTepualbl U CBEICHUS O TOM, YTO MPOUCXOAHUT y HEro JoMa, 4YeM OH
yBIIEKAeTCA M BOOOILE YTO OH 3a yenoBeK. M Torma y Bac Oyner JOCTaTOYHO
IPUYHH YBOJIUTH €r0 MPHU NEPBOM KE BO3MOKHOCTH.

Ecimu Bel — mied cpegHero 3BeHa, TO S COBETYIO BaM ChIFpaTh B Tak
Ha3bIBa€MbIi 3PPEKT H3yMJICHHS: B TO BpeMs, KaK BBl CIOKOWHO U YBEPEHHO
rOTOBUTE Marepuaibl Uil YBOJbHEHHUS, HE CTOUT 00 3TOM pACIpPOCTPaHATHCA,
yTOOBI Ballla )EPTBa, Korjga oHa OyAeT 00 3TOM yBenoMJeHa, Obuia Obl MPEXIe
BCEr0 CMJIbHO IIOKHUPOBAaHA. BBl TOMKHBI MOJIOXKUTH EMY Ha CTOJI YBEIOMJIEHUE WIIN
u3BellleHne 00 YBOJbHEHUU B TOT MOMEHT, KOTJ]a y HEro OyJeT yAauHbli JeHb. ITO
JeNCTBYeT OE30TKA3HO...

Ecnu BBl 3aHMMaere JOMKHOCTH Mmieda cpenHeld pykd Ha OO0JIbIIOM
OPENNPUATUN, TO MPEANOIOKUTENBHO Y BaC JIOJDKEH OBbITh JOCTaTOUYHO OOJIBIION
mTaT Juis TOro, 4ToObl MMETh BO3MOXKHOCTh HaOJIOAaTh 3a BCEMHU BallUMU
NOJYMHEHHbIMU. I B TO e BpeMs CleluTh, YTOObl HUKTO HE MOCSATHYJ Ha Ballle
mecto. Eciu, K cuacTpio, y Ballero MpeanpusaTHs ecTh (uinai, TO KOro-To u3
CJIMILIKOM HAJIOE€/UIMBBIX, HO TOJKOBBIX KOJUIEI MOYKHO OTIIPaBUTh TY/A.

Ha masieHpKuX mpeanpuaTHsX BbITOAHO TaKK€ MCIOJIb30BaTh TaKUE TPIOKH,
KaKk oOpalleHWe Ha «ThD» WM JaXe «HECKOJIbKO CJIE3MHOK», CIy4ailHO
IIPOPOHEHHBIX BO BpeMsi Oece/ibl C I1a3y Ha IJla3 ¢ TEM M3 BAlllUX KOJUIET, KOTO BbI
XOTUTE YBONUTH: «K cOXXaneHuto, y MEHS JOCTaTOYHO OCHOBAaHUMU, YTOOBI TeOs
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yBOJIUTH. HO 51 cam moHMMal0, HACKOJIBbKO 3TO TSKENO. YBBI, S MPOCTO BBIHYXKJIEH
3TO cleNaTh, TaK KaK ATOT MpPUKa3 MPULIEN CBEPXY. S JOJDKEH COKpalarh IITar,
TaKk KaKk MHA4Ye y Hac B 3TOM rojy OyayT Oonblune yObITKU. SI Bce MOHHMMAIO, Y
MEHS TaK ke, KaK U y TeOs, IBOe JeTel, UX HaJ0 PacTUThb, BBIBOJUTH B JIOAH, a
JUISL 3TOTO HY’KHBI ICHBI'M. MHE caMOMY 10 ITIEHCHUU OCTAJIOCh YETHIPE r0Jla U MEHS,
BIIOJIHE BO3MOYKHO, JKJIET TBOSI y4acTb. UTO k€ g NOJDKEH Jenarb?» B koHIe
Oecezbl Ballla KEPTBA YXOJIUT OT BacC € JIBOSIKUM YYBCTBOM: C OJIHOM CTOPOHBI, OHA
IOJY4YHWJIa yBEJOMJIEHUE OO0 YBOJIBHEHHH, a C JIPYroil, CO3HATEIbHO NEpeis Ha
«TBI», BbI JIENAETE €r0 YICHOM 3aMKHYTOIO Kpyra HauaJlbHUKOB, YTO HE MOYKET HE
JLCTUTH eMy. U TOora OH y»e He CIpaliuBaeT, IoYeMy U 3a 4uTo.

Bawiu o6vacnenun

Ha Gonpmux npeanpustusx s 0eces 00 yBOJIbHEHUH €CTh CIEIUATbHBIC
COTPYOHUKH, OOBIYHO OTO IOPUCTHI WM HA4YaJbHUKH OTJAENa KaJpOB.
YBONBHSIEMBIN COTPYAHUK WM CaM MPUXOAUT K HEMY, WU €r0 BBI3BIBAIOT, MPHU
TOM OHHU YMEIOT 3TO JIeJIaTh TAKTHYHO, OCTOPOKHO U aKKypaTHO.

Kakx HavampbHUK BBl JTOJDKHBI CaMH OMPEACIUTH CPOK yBOnbHEHHS. [lpm
HEOOXOIMMOCTH MOKHO MCIOJIb30BATh KaK >KECTKUM, TaK U TOKPOBUTEIIHCTBEHHBIH
TOH B Pa3roBOpe «O JajbHEHIIel HEBO3MOKHOCTH MPOJOKATh COTPYIHUIECTBOY,
«0 HejocTaTkax B paboTe» M «0 TOM BpeAe, KOTOPBIA HaHeciaa (GUpME ero
JESITETLHOCTDY.

[TocnenHuit HAUMHAET WM «KHUIIETHY» OT HETOOBAHUS, UM €T0 OXBATHIBACT
CTpax Tepej HEeU3BECTHBIM OyIyIIUM, WU OH BIAJaeT B aHAOWO03, HE 3HAs, YTO
Tenephb AeNaTh najibine. KOHEYHO, eCclM BbI TBEPIO PEUINIM, YTO ITOT YEJIOBEK
JIOJKEH YHUTHU ¢ GUPMBI, TO HE JIOJDKHBI 00paliaTh BHUMaHUE Ha €r0 PeakIluio.

Camoe Jydmiee Havajo JUIsi TpoBeAeHUss Oecenbl 00  YBOJIBHEHUH
HAIIOMUHAET OJIHA W3 KUTAMCKUX TOCTOBHIl: «Ha KaXJa0oM MONTOBEYHOM JEpEBE
00s3aTeNIbHO €CTh Napa THUJIBIX BETOK». DTO JOJTOBEYHOE JIEPEBO — KOHEYHO,
Bamie npennpustae. M ans toro, yToObl B OyayIeM COXpaHHUTh €ro U pabdoune
MecTa Ha HeM, HEeoOXOJMMO ceidac MOXEpPTBOBATh KEM-TO U3 Balleld KOMAaHJIbI.
Jlst Bac 3TO OyAET JIydIuM OOBSICHEHUEM TOTO, YTOOBI M30aBUTHCS OT HEPATUBBIX
COTPYIOHUKOB: «J/loporoii kosuiera, KoOrjga-To B Jy4IIMe BpEeMEHA BBl OYCHB
MIOMOTaJH Haiel pupMe pa3BUBATHCS, HO ceiuac...».
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3amMeyareabHO B TaKOW CHUTyalldd 3BYYUT PEIUIMKA, B KOTOPOWM
OJTHOBPEMEHHO IPUCYTCTBYIOT U NPSHUK, U KHYT: «MTak, MOM OpOroM KoJjuiera,
MHE OY€Hb JKallb, YTO O3TO KOCHYJIOCh HMEHHO Bac. OTH OECKOHEUHbIE
NIEPECTAaHOBKH HANlOMHHAIOT YyMy, KOTOpas YHUYTOXKaeT Bce Ha cBoeM nytu. U
CIIUCOK T€X, KOTO 3TO KOCHYJIOCh, YBEIUYMBAETCS Bce OObIle W OOJBIINE, ITO
MO>KET KOCHYThCS BCEX, JaXKe MeHs. Baille yBoJbHEHHE BOBCE HE O3HAYAET, YTO MBI
OTOTYMIIMCh UMEHHO MPOTUB Bac. M eciau Obl 5 TOIBKO MOT, TO HE TOJBKO 3aCTy-
NUJICS, HO U CMOT OBl TOMCKATh JJI Bac APYryro paboTy Ha HalleM NpeanpHUsITHH.
K coxanenuro, BbI — HE €IMHCTBEHHBIM, KTO JTOJDKEH MOKWHYTHh Hamry Gupmy,
cienylolee yBoJibHEHUE OyJeT ere riiodaibHee!»

OcobeHHO ynayHO Bbl Oynere JACMCTBOBaTh, €CIIM MNPUMETE HHUYEro He
M0JI03PEBAIOIIET0 COTPYAHUKA y ceOsi B KaOuHETe C YIbIOKOW U OOBATHUSIMH,
ycaguTe B KpECIO U APYKETOOHO MOIMPOCUTE CEKpeTapuly MPUHECTH BaM JBE
yamieuku kode. Y Tonbpko Torma, Korja 3a Hel 3aKpoeTcsl IBepb, Bbl MEUICHHO U
NOYTH TPArMyHO HAYHETE CBOIO Peub: «YBaKkaeMbld KoJulera, Bbl 3HAETE, Kak
XOpowIo g K BaM OTHOWIIYCh. M s1 MOry co cBOE€H CTOpPOHBI MOJCKa3aTh BaM ajpeca
HECKOJIbKMX XOPOILIMX aJBOKAaTOB». Ha yIMBIEHHBIM BONPOC COTPYAHUKA, 3a4eM
€My HY)KHO oOpalarbcs K aJBOKaTaM, OTBETbTE: «JleJ0o B TOM, UTO s BbI3BaJ Bac
JUISL TOTO, 4YTOOBI TOTOBOPUTH O BalleM YyBOJIbHEHUU. BoT wu3Bemenue 00
YBOJILHEHUH, KOTOpOe 51 0053aH BaM BPYYHMTh W Bbl JOJDKHBI MOCTaBUTh Ha HEM
CBOIO NOJANHKCHY». BBl HE TOJNBKO IMOpa3UTE BalIEro KOJUIETy TaK, YTO OH Ha
HEKOTOpPOE BpeMs JMUIMTCS Japa pPedd, HO M BhliiieTe moOenuTeneM, Tak Kak
3¢ (deKT HeOKUTAHHOCTH JIMIIUT €r0 BCAKON CIIOCOOHOCTH K COMPOTUBIICHUIO.

U nanocneook

BnonHe BO3MOXHO, YTO Bbl caMU, OyJay4yd HadalbHUKOM OOJIBIIOTO OTIENa
WIA Jaxe AUPEeKTOpoM (GUPMBI, OIIEHHBAaeTe ceOsl KakK 4YeloBeKa HE TOJBKO
KPacHOPEYMBOr0, HO M JOCTAaTOYHO >KECTKOro JMJii TOro, 4YTOOBbl CIIOKOIHO
BBIJIEp’KaTh MOMOOHBIM pasroBop. Ho Hajg Bamu ecTh HayalbHUK emie Oosee
KECTOKHUU B TaKUX JieJaX, 4eM Bbl caMH, U Bbl 3TO 3Haere. Ilpu 3TOM OH yacTo
UCTIOJB3yeT Bac KaKk MHCTPYMEHT B CBOMX 3aMbIciiaxX. Sl MOTy MOpEKOMEHI0BaTh
BaM B ATOM CiIyuyae BECTH ce0s Tak, Kak BeAyT ceOs BOJKH M3 OJHOW CTau: He
CTOUT BBICTYNaTh MPOTHUB OOJiee CHJIBHOTO BOJIKA, 3amiuias Oojee ciadoro. Tak
KaK Barll 11ed 1eHCTBUTEILHO MOXKET ObITh OYEHb CUJIbHBIM U BIIACTHBIM BOXKaKOM,
TO HE CTOUT IPOTUBOPEUUTH EMY, €CJIA OH PEIIUII KOTO-TO YBOJIMUTh. Y HEr0 CamMoro
YK€ JTaBHO HET CHJIbHBIX KOHKYPEHTOB, TaK KaK OH caM MX BbDKUI. U oH He mobut
KOHKYPEHIIMH, TO3TOMY Ballle COMPOTUBIICHUE MOXKET OBITh MOHATO KaK pacTyuias
KOHKypeHIHs. TepnuTe ero naBIeHue 10 TEX MOp, MOKa y BaC CAaMOT0 HE MOSBSATCS
XOpOLIME IAHCHI T/Ie-HUOYAb B APYrOM MECTE WM NOKa BBl HE chopMuUpyeTe cede
XOPOIIYIO KOMaHJy.

Yemupsth cedst — O0NbIIoe UCKYCCTBO, HO TOJIBKO MPHU YCIOBHH, YTO BbI
caMH HauyaJbHUK M HaJl BAMM TOXE €CTh HaualbHUK. He cTOMT emy mokasbIBaTh,
YTO BBl paccepAwsivch uin obunenuck. Ho Bceraa Bo BpeMs pa3roBopa ¢ Hayajb-
CTBOM HAJI0 UMETh HEMIPOOMBAEMOE JINIIO U HE TEPIATh YBEPEHHOCTH B ceOe.
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[IpuBeny HECKOIBKO IPUMEPOB.

1. HayanbHuK, OTBETCTBEHHBIM 3a COCTABJIECHHUE MPOTPaMM Ha KPYIHOM

HEMEIKOM TeJeKaHajle, HE TOJbKO 3aKOHYMJI OYE€Hb XOPOILIHE KypChl IO
MEHEIP)KMEHTY, HO M, YTO Ha3bIBaeTCs, CO0AKy chell B Takux jAenax. OmHaAKO Mpu
COCTAaBJICHHM MPOrPaMM OH BCErJa OTIMYAJCA CHIbHO BBIPAXXCHHBIMHU JIEBBIMU
B3rsiAamMu. CIydusioch Tak, 4TO €ro Iepemady mepectaBuwin B d¢dupe. A B 3TO
BpEeMSsl y HETO JIOJDKEH OblT HayaThes oTmycK. [Ipurnamennsie u3 bonna u bepnuna
MOJIMTUKUA ObUTH B IIOKE, KOTJa, MPUAS Ha CTYAUI0, OOHAPYKUIIM, YTO IIporpaMmma
cusita. [locme Toro, kak OHM TPUILIM B ce0S OT MOTPSICEHUs, MOTPeOOBAIU
BO3MEIIICHUSI YOBITKOB. HadallbHUKY MPUIILIOCH B3ATh BCIO OTBETCTBEHHOCTH Ha
ceOsi, OH TMONyYWJ HU3BEIMICHHEe 00 YBOJbHEHHH. HO Komierm BHACIHA €ro
yabpIOaromuMcst 1 ciokoHbiM. OH yBoJwiics u yexan B Tockany. PaGoTats...

2. UiieH mpaBieHUS OJHOM M3 CaMbIX OOJBIITUX U MOIIHBIX AJIEKTPOHHBIX
dbupMm B bepiune nomkeH ObUT HAaJaAUTh KOHTAKTHI C STIOHCKUMH KOJUIEraMu JIJIst
TOTO, YTOOBI COBMECTHO C HUMH €ro MPEANpUsSTAE CMOIJIO HayaTh M3rOTABIUBATh
KOMITbIOTEpHl. Bce MOHMManM, 4TO0 MMEHHO OT ATOTr0 3aBHCHT celdac Oymyiiee
OEpIUHCKOM 3JIEKTpOHUKK. HO 3TOT 4YenoBek yxe JaBHO UMeEN MpeasIoKEHHUe
nopabotate u3 llltyrrapra, koTropoe eMy oueHb HpaBUJIOCh. K coxkaneHuio, ero
KOHTPAaKT ¢ OCPIMHCKUM TMPEANPHUATHEM HMCTEKal TOJLKO dYepe3 Tpu Toja.
Hakonen-ro emy mnpeacTtaBwics XOpOIIMI IIaHC TOpBaTh OTHOIIeHUsA. OH
ornpaBwics B TOKHO M TepeccCOpui TaM Bcex Oyaymmx mnapTHepoB. JloroBop
noanucad He ObUl. [IpaBieHue IUPEKTOPOB OEPIMHCKON AJIEKTPOHHOU (HUPMBI
MOMEHTAJIBbHO €ro YBOJWJIO, YTO JAJ0 €MY BO3MOXHOCTh Cpa3zy K€ yexaTb B
[Iryrrapr. Tam € TOJBKO B OJHOM M3 MECTHBIX Ta3e€T IOABWJIACH MAaJEHbKas
FOMOPUCTUYECKAs 3aMETKA. ..

3 . Ecinu BBI camu XOoTHUTE YBOJIMTBCs, TO MPEKAC BCCTO JOJIZKHBI IIOCTOSHHO

pabortate Ha nBa (pporTa. [lpm MH000M BO3MOKHOCTH BBl JODKHBI ITOKA3HIBATH
BallleMy HayaJbHUKY, YTO XOpOIIO padoTaere, Ha KOH(EPEHIMSIX BBl BCErIa
JIOJDKHBI BBICTYIATh OJIECTAIIE, BCE OTYETHI JOJDKHBI OBITh HAINMCAHBI BOBPEMSI.
W3-3a cBoeil neHn Bam 0occ, BO3MOXHO, OyAeT JeNerupoBaTh BaM 4acTh CBOMX
MOJIHOMOYHMH. ['J1aBHOE, YTOOBI BaIllM KOJIJIETH JIOOUIIM BaC MO-IPEKHEMY U HUKTO
Obl He JoraabiBajcs, 4TO BBl MIIETE ceOe HOBOe MecTo. Tem 0Oojee HE CTOUT
pacnpoCcTpaHAThCS O BalllMX IJIaHAX TOrJa, KOrja Balll HAYaJIbHUK OTHOCUTCS K
BaM XOpOIIIO, B€b, BO3MOXHO, BaM M HE MPUJETCS yXOAWTh. BBl ke XOTUTE
MTOBBIILICHUS?
12

Kak ucnonv3oeamso moz2o, Kmo cmoum
HuUus’ce eac

«B moboli wepapxuu CIMBKU B30MBAIOT TaK JOJIFO, MOKA OHU CaMU HE
MOTEKYT 3a Kpasi TapelIKu», — CKa3aJl OJUH U3 CaMbIX YAauwIMBBIX MEHEIKEPOB B
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CILIA. Bam Bce CHO, HE mpaBa au?

31ech peub MOWJAET MPEXKJE BCErO O PYKOBOJSIIEM COCTaBE, O TOM, Kak
BBDKUTh B MUPE KOHKYPEHIIMM, KOTOpas HaBEpXy €IIE JKECTYE U CHUJIbHEE, YeM
BHU3Y U B LEeHTpe. KaXaplil HAYaJIIbHUK BCErJa MMEET JIBE CTOPOHBI CYIIECTBOBA-
HUS: KaKk OH paboTaeT caM W KaKk OH 3aCTaBliIeT padoTaTh TeX, KTO €My
noguuHsercda. Haxoaurcs nm oH caM Mo CUJIBHBIM JIAaBJICHHUEM HA HETO CBEPXY
WM JABUT Ha TE€X, KTO BHU3Y? MOXKET JM OH 3TO CJeNlaTh, XOYET JIM OH 3TO
CHeNaTh, Pa3peIICHO JIU €MY 3TO CENATh?

«Ku3Hp HauanpbHUKA — 3TO paboTa pabday,— HEOJHOKPATHO MOTUYESPKUBAIOT
MHOTH€ HAYaJlbHUKU. OJTO MPOUCXOAUT IOTOMY, UYTO OHHU HJIM BBIHYXKJICHBI
paboTarh Tak K€, Kak U UX MOJUYMHEHHBIC, WIH MOTOMY, YTO pabOTalOT MHOTO, a
3apIUiaTy moyydaroT «padckyro». «KTo paboraer, Ha TOro Toxe padoTarOT» —
[JIACUT OJIHa OaBapckas TmocJoBUIlA. Tak 4YTo ecau med ACpKUT B E€KOBBIX
pYKaBHUIaX BCE OTAECIECHUE, TO U €r0, BUJIMMO, TOKE B HUX JIEpKaT.

Panwiie, B cpegHue Beka, Bce ObLIO Tropaslio mpoiie. ToT, KTO CTOsI Ha
BEpIIMHE MUPAMUIbI, OTJABAJ MPUKA3aHUs, TOT K€, KTO CTOSIJI BHU3Y, TOJKEH ObLI
UX BbIMOJHATH. (OjHAKO BpeMeHa Bce K€ U3MeHWIMch. Chyxkamue Ha
npeanpuaTuax «Kpymnmna» kak paHblile, TaK U JO CHX HOpP CTaJIKHBAKOTCA C CUJIb-
HBIMA TIPOSIBJICHUSIMM ~ BJIACTH. TakWe TIOHATHS, KaK «OECHpPEeKOCIOBHOE
MOAYMHEHUE TIPUKa3aM CBEPXY», «BHYTPEHHEE IIPABICHUE», «HAKa3aHUe 3a
OCITYIIIAHHUE, IO CUX MOP SBIISIOTCS CYIIIHOCTBIO ATON (PUPMBI.

OnHako a1 MHOTUX (pUpM cliernoe MOJYMHEHHE BCe-TaKW Y)KE MepecTalio
OBITh MOCTOSIHHOW TEHJCHIIMEH, KOTOPYIO Pa3BUBAIOT U KOTOPYIO MPEANOYUTAIOT
MHOTHUE HadaIbHUKU. CEeroJiHsi XOpoIllee PYKOBOJCTBO IPEXK/E BCETO 3aBUCUT HE
OT TOTO, HACKOJbKO CHJIBHO 3aIyraHbl BalllM MOJYMHEHHBIC U KaK OBICTPO U 0e€3
BOIIPOCOB OHM BBITOJIHSIIOT BalllM MPUKA3aHUs, @ OT YMEHUS HadyaJlbHUKA BECTH
ce0s MCUXOJIOTUYECKH MTPaBUIILHO KaK MO OTHOIIEHHUIO K TEM, KTO HaXOJAUTCS B €ro
MOAYMHEHUHN, TAK U MO OTHOILICHUIO K BBIIIECTOSAIIEMY PYKOBOACTBY. Ha 3ty Temy
HAIMCAHO JOCTAaTOYHOE KOJMYECTBO KHUT, HO BBIBOJI M3 HUX OJIMH: HAYYUTECh HE
IIPUKa3bIBaTh U TPEOOBATh TOJHKO TMOCIYIIAHUS, & MOTHBHUPOBATH CBOWX IOIYH-
HEHHBIX U 3aCTaBJISATh UX 1yMaTh.

KoneuHno, 31ech peub MOHUAET HE O TOM, Kak JIydllle BCEr0 HAyYHUThCA
MOTHBUPOBATh CBOMX IMOAYMHEHHBIX HAa BBINOJHECHUE BAalIMX NpUKazaHui. [laxe
CaMbIil MAJIICHbKUM HAaYaAJIbHUK, €CIIA OH XOUYET CHENaTh Kapbepy, HE TOJDKEH HAXO-
TUTHCS B BEUHOM crisiuke. Beerma ynplOUnMBEIA, BCera IpyKeT0O0HO HACTPOCHHBIN
med HE JOKEH BBI3BIBATH M MAJICHUINETO JKEJaHWUS TMOJYMHEHHBIX €ro
MOKPUTHUKOBATh. I HUKaKUX JIMYHBIX WM UHTUMHBIX OTHOIIEHUN (O TOM, YeM 3a-
KaHYMBAIOTCS TAaKWE OTHOIIECHUS MEXJY HA4aJbHUKOM M €ro IOJYMHEHHOM,
HAIUCAHO YK€ JIOCTATOYHO MHOTO KHMT).

CoOCTBEHHO TOBOPSI, €CIIA BCE ATO OOBEIUHUTH, TO MOXKHO CIIeTIaTh BBIBOJI,
YTO B IIOCIECAHUE JECATWIECTHUS CJIOXHUJIWUCh HOBBIC OTHOIIEHHUS MEXKIY
HAaYaJIbHUKaMH W TOJYMHEHHBIMHM, KOTOpPBIE NPEXKAE BCEr0 OCHOBAHBI HE Ha
0€30roBOPOYHOM MOJIUYMHEHUHN WJIM MHTUMHBIX OTHOIIIECHHUSAX, a HA MoHuMaHuu. Ho
IIPU TaKOM JPYKECKOM MOHMMAHHUH HE CTOUT 3a0BbIBaTh, UTO MOJYMHEHHBIX HYKHO
nepkath Ha paccrosiHuu! Ha Bce 310 yxe oOpaianock BHUMaHUE B IPEIbLIYIINX
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rJaBax Halley KHUTH:

BbI YK€ JIOJDKHBI 3HATh, KaKUE JEHCTBUS HYKHO JJIS 3TOTO MPEAPUHUMATh,
KaK Jep)kKaTh B IMOJAYMHEHHM CBOIO KOMaHAYy M Kak JaBUTh Ha Hee B cCiydae
HeoOxoaumocTH. [lpu oOmEeHHH CcO CBOMMH TMOAYMHEHHBIMH BBl  JTOJIKHBI
UCIOJIb30BATh KAK MOXHO OOJIbIIIE MTOJ00HBIX TPIOKOB U YJIOBOK.

U ne Goiitech, 11 3TOr0 BOBCE HE HA/I0 3aKaHYMBATh KYPCHI MO IICUXOJIOTHH
OOIIEHMs, Ha KOTOpPbIX IHpenojarTcs NoA00Hble aucHUIUIMHBL Her, 31ech
JIOCTaTOYHO HEMHOTO (DAHTA3MMU U OMbITA, KOTOPBIA €CTh Y KaXKJI0T0, KTO KOI/1a-TO
3aHMMaJI PYKOBOASIIMKM nocT. MTak, TOCMOTPUM Ha Te€X, KTO HaXOAUTCS B BalleM
NOIYMHEHUH. ..

Om HéepacnoJjloxicenus 00 coznacus...

Hepacnonoofceuue

YecTonmoOuBbIE KapbepPUCThI MOTYT U HE CTPaJaTh AaKe, €CIIM UM JOJIF0e
BpeMs MPUXOAUTCS paboTaTh B MOJYMHEHUH Y CBOUX KOJUJIET, KOTOpPHIE TaK K€
YMHBl ¥ HaxOJYMBBI, KaK U OHU CaMU. Y HHX €IIE BCE BIEPEAU, HE CTOUT
oT4auBarbca. M eciiv OHU YyBCTBYIOT, YTO HAYAJIBHUK MOCTOSIHHO HEJOBOJIEH HUX
paboTol U CIEUT 3a HUMHU KaK KOIIKA 32 MBIIIKOW, TO SI COBETYIO UM IMOA0XK/aTh
CYACTJIMBOIO cliydas. A MOKa «CHPATAThCSA OT COJTHEYHBIX JIy4€il», a TO OHU MOTYT
cnanuTh. [Ipunoxure Bce yCuus sl TOro, YTOOBI MOJAHATHCS HaBEPX...

Cmapble 3JHAKOMble

Ecimu BB yXe TONHSIMCh Ha HEKOTOPOE KOJWYECTBO CTYIEHEK, TO
HABEpHSIKA MPUOOpENH 3HAKOMBIX, KOTOPHIE BaM KOTZIa-TO IOMOTAH, KOTOPBIC
caMH, Kak BaM KaXXeTCs, HE OYEHb CTPEMSTCA CHAENaTh Kaphepy, HO 3aTO CMOTYT
BaM MOMOYh YK€ MOTOMY, YTO XOpOIIO K BaM OTHOCATCS. Y MHOTHX M3 TaKHX
JIOZIEH eCTh Ca0OCTh TOCHUJIETh B pecTopaHe, OypHO OTMETHTh KaKOW-HUOYIb
MaJICHbKHI TPa3IHUK, BOOOIIE OHM YacTO OBIBAIOT «XOpOIIMMHU pebdstamu». He
OTKa3bIBANTE UM B JTFOOE3HOCTH M OHU BaM IIOMOTYT.

Ecmu BB pemmiam nepeOparbcs Ha Apyryro GUpMy B UMEeTe 3HAKOMBIX U3
3TOW (UPMBI, TO CTOUT WX MPUTIIACUTH, MMOCUACTh C HUMH B PECTOPaHE, a MIOTOM
HE3aMETHO TTOTOBOPUTH C HUMHU O BaIlIMX IIaHCaX Ha MEPEeBOJ] Ha UX QPupMy.
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3aoen

Ecnmu Bame BhImecTosilee HAYaIbCTBO MHTEPECYETCS HEKOTOPHIMU W3
BalllMX TMOJYUHEHHBIX, HAapUMEp MOYEMY COTpYyJIHHUIIA, paboTaroiias B BalleM
OTJIeJIe, TaK SKCTPABAraHTHO U CTPAHHO OJIETa WM TIOYEMY TIPECTABUTEh BaIIETO
oT/ie]la B COBETE€ JHUPEKTOPOB Ha IMOCJIEIHEM 3aCeaHMM YTO-TO MOCTOSHHO
MYpJBIKaJT ce0€ Mo HOC, TO BbI JIOJDKHBI 3HATh, YTO 3TO MOXKET OBITh OTHIOIb HE
BBIpQKEHUE HEJIOBOJIBCTBA CO CTOPOHBI Bariero meda, a HaMeK Ha TO, YTO KTO-TO
U3 T€X, 0 KOM OH CITpallWBacT, JOJDKECH IOWTH Ha TMOBBIINICHWE. bynbre Bcerma
TOTOBBI K TOMY, YTO BaIlll MOJYMHEHHBIC MOTYT Bac 000iTH!

B nr06om citydae, uto Obl HU OBLIO, HE CIIEIYET cpasy ke TpeOOBaTh OT HUX
OOBSCHEHH, a HY)KHO TPOBEPHUTH 3Ty BEPCHUIO, TaK KaK M3-3a ITOTO MOXKET
OCTpaiaTh Baimia cCOOCTBEHHAs Kapbepa. Baim mogyuHEeHHbIE MOTYT MOCTYIIHTh
Tak k€, KaK W BBI, T. €. TIOCTaBUTh Bac Mepej yKe cBepmBIIMMCS (akToMm. U
TOTJIa TIOTYYUTCS, YTO BBI BCe pocnamn. Beerna Hago nMeTh 3amac mpOYHOCTH.

boccune

[Ipexnae Bcero 3TO MOApPa3syMEBaeT BEpOAIbHYIO TMOMBITKY C IOMOIIbIO
MOOOHMHra OT/IeNaTbCsl OT KOHKYpEHTOB. Ho sTydnie yToUHUTh 3TO MOHSTHE, TaK Kak
OHO TMPUHATO TOJBKO B Cpelle YIPaBJIEHYECKOTO IMepcoHajda W Mpearnojaraer
«YHUYTOKEHUE» KOHKYPEHTA 32 KOPOTKMH CPOK YCHUJIMSMH CBOMX MOJYWHEHHBIX.
HOI[ «YHH‘ITO}KGHI/IGM» IIOHUMACTCS €ro YBOJH:HGHI/IG.

ECHI/I TOT YCIIOBCK, HpOTI/IB KOTOpOFO BbI npe;monaraeTe HpeIIHpI/IHHTB
6OCCI/IHF, 3dHMACT Ha BalllCM HpeI[HpI/IﬂTI/II/I 60He€ BLICOKYIO JOJIDKHOCTB, YEM BbI
caMH, TO BaM CJIEIyeT HE MPOCTO MPOYUTATh ATy TJaBy, O€3MeATeIbHO BHUMAs
N3JI0KCHHBIM B Heﬁ COB€TaM, a HadaTb I[GﬁCTBOB&TB KaK MOXHO 6I>ICTpee, U B
IIEPBYIO OYEPE/Ib HANTU B CBOEM OTAEJE TOr0, KOMY 3TOT HaYaJbHUK KOTJA-TO yXKe
ycren «HaconuTb». Cpeaw COTpPYIHHMKOB Ballero OTAENa WM JaXKe BCEro
IPENNPUATUS HABEPHSIKA HaWAETCs «Isaronka Anbppen», KOTOPHIM U3 JTIOO0BU K
BaM HJIN HCECHABHUCTU K 3TOMy IIeJ'IOBeKy CMOXET HpeI[HpI/IHSITB yCI/IJ'H/ISI I1I0 €10
«BbDKMBaHUIO». Hanmpumep, ONpemioKUT MPOBECTH BHEOUEPEIAHYIO MPOBEPKY €ro
paboTHL.

KCTaTI/I, BE€Ab BbI 3HACTC, UTO O6BI‘-IHO OT TCX, KTO IIOMOI' BaM IIOAHATBHCA HaA
CTYIIEHb BBIIIE, IOTOM HM30aBIISIIOTCS, TAK KaK TaKOM YEJIOBEK BaM YK€ HE HYXKEH,
OH 3HACT CIINMIIKOM MHOTIO...

Pexomenoauusn

[Ipexne yeM NpUIIacUTh KOrO-TO B COOCTBEHHYKO KOMaHIY, Bbl JOJKHBI
XOpOIIIO 32 HUM MOHAOI0aTh W MPOBEPHUTH, YTO OH 3a 4YeJoBeK. Ecnmu y Hero
YTO-TO HE JIAJUTCS B JIMYHOM KU3HU, TO OH, HA00OOPOT, MOKET OBbITh OYEHb IO-
Je3eH ISl Balllero MpEeAnpUsiTUS MOTOMY, YTO MPU TAaKOM 3aHYJAHOM XapakTepe
MOXET ObITh TpyaoroaukoM. Kcratu, Oeps yernoBeka Ha padOTy, AEHCTBUTEIBHO
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CTOUT IMOMHTCPECOBATLCA €TI0 CEMEUHBIM MOJIO)KCHUEM.

Ipomuka
Eciau BBl — KeHIMHA, TO 0OCYXJECHUE 3TOM TEMbI HE JOJDKHO IMPUBOIUTH
BaC B y’KacC, K TOMY K€ €CJIM Bbl CTAJIM 3aMCYaThb, 4TO Ball MOHOI[Oﬁ KOJIJIETa CTall
3arysiipIBaThes Ha Bac. Ero qoOpast ynbpiOka HE JTOJKHA BBI3BIBATH Y BAC MPUCTYIIBI
rHeBa. M eciu momomol 1mied Ha BEUEPUHKE OTHACT MPEANOUTCHHE CBOEH
aKKypaTHOﬁ ACCUCTCHTKE, TO 3TO MOXKECT COBCCM HHMUYCIO HC O3HA4YATh. HpOCTO y
HET'O XOpomee€ HaCTPOCHUE, 1d K TOMY K€ OH XOPOIIO K Hel OTHOCHUTCH.

Hooapku

ManeHnbkue MoapKu, KOTOpble, Kak PaBUJIO, MOKYMAOTCS 32 CUET (PUPMBI,
IPUHOCAT OOJBIIOE YIOBOJILCTBUE. Kak Bbl 3HAaeTe, HA MHOTHX MPEINPUATHUSAX K
I00MIesIM  COTPYAHHMKOB TMOKYMAlOTCA TMOJApKH, TMPHU3bL, JAlOTCS  OTTYJIB,
MIPEIOCTABIIACTCS JOMOJHUTEIBHBIA OTIYCK U T.J1. Eciu roO0uieit y KeHIIUHBI, TO
eil 00s3aTeNbHO JODKEH OBITh Bpy4deH OONBIION OYyKET LIBETOB (XOTS, COOCTBEHHO
rOBOPS, TOYEMY TOJIBKO XKEHIIUHAM?).

[To3TOMY KaXIplii COTPYOHUK 3HAET, 4TO K cBoeMy 20- wim 25-1eTuro
paboOThl Ha MPEANPUATHH OH O0sA3aTeNbHO JOJDKEH IIOJNIy4UTh MoAapok. B
O0COOEHHOCTH KAYT IMO3JpaBICHUs] M IMOAapKa OT HAuyajdbCTBA, TaK YTO €My He
cienyer 3a0bIBaTh 3TO JI€NaTh, IOTOMY YTO MOYKET OOMIEThCS HE TOJNBKO TOT, Y
KOTo 00WiIeH, HO U TOT, KTO KJIET CBOEro Ipa3JHHUKa uepe3 Heckoibko JeT. K
TOMY K€ CYILIECTBYET IOCTATOYHO MHOI'O CIIOCOOOB C/IeNIaTh TaK, YTOOBI B MOKYIKE
noJapKa y4yacTBOBAJIM BCE WJIeHbl KoJUlekTuBa. Hampumep, Ha MHOTUX HpeaIpu-
ATHUSIX YACTO TMepe MPa3IHUKOM OpPraHU3YIOTCSl TaK Ha3bIBAEMbIE «UEPHBIE KACChD)
VI BBIOMpAETCs CeLMAIbHBIN YEJIOBEK, KOTOPBIN 3aHUMAETCS 3TUM JIETIOM.

Kak BbI Tymaere, IOMOXET JIM BaM CHENATh Kapbepy TaKOW IOCTYIOK, KaK
IpUrJalleHue 0WIsipa Ha Y)KMH B PECTOpaH WM OWJIETHl B JIOXKY B omnepy?
Omnpenenenno. [Touemy Obl medy HE OBITH TAKUM MUJIBIM U 100pbIM?

IHoxuwenue uoeit

Ecnu ycnex yxe OOCTUTHYT, TO Cpasy Ke MOSABISIETCS MHOXECTBO KOJUIET,
KOTOpbIE XOTeJU Obl MPUOOPECTH MOKPOBUTENILCTBO YAAUJIMBOTO KapbepucTa WIH
paboTath BMecTe ¢ HUM B ero komasje. Cremaite Tak ke, «CTAIIUTE» YYKYHO
HJICI0, HO TOJBKO B TaiHe!

Tak, HarpuMep, OJMH U3 IJIABHBIX PEIAKTOPOB OJHOM OOJBIIONW HEMEIKON
OyJIbBapHON Ta3eTbl, KOTOPOMY MpHUIIA B TOJIOBY HUJES IOCTOSHHOIO OIpoca
yuTarenae, Obl1 O4YEHb JIOBOJIEH cBOMM u300pereHueM. Kornma ke oH mocne
OTIyCKa BEpPHYJICA JOMOW, TO BBIICHUIIOCH, YTO €ro KOJUIETM B Ta3ere yxKe C
YCIIEXOM HMCIIOJIB3YIOT €T0 MJICH0, 1aKE HE CKa3aB, KTO €€ aBTop. Bel camu Buaure,
YTO HaJ0 ObITh OYEHb OCTOPOKHBIM C KOJUIEraMH, XpaHUTh CBOM HJEH B TailHE U
HUKOMY O HUX HE TOBOPHT.
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Bcerna nepkute yiid OTKPBITBIMH, a POT 3aKpbIThiM. CiymnaiTe, 0 4em
rOBOPSAT BalllM KOJUJIETH 33 CTOJIOM B CTOJIOBOM, Ha BEUEPUHKAX, B KyJyapax MExXIy
coboil. K Bam MoxkeT oOpaTUThCS Balll MOJIOAON COTPYAHUK CO CBOMMH HOBBIMHU
uaesmu. OH 3TO JenaeT sl TOro, 4TtoObl BaM TMOHpaBUThCA. Ecmu 370
JIEUCTBUTENBHO XOpoIllasi ujies, He pearupyire cpazy ciuiikoMm OypHo. IloTsHute
BpeMs, caMU NoJAyMalWTe HajJ €€ pa3padoTkoil. A depe3 HEKOTOpoe Bpemsi
NPEJICTaBbTE €€ Kak CBOI0 COOCTBEHHYIO, BHECS TyJa, KOHEYHO, HEKOTOpPbHIE
u3MeHeHus. Bam Mononoil koiiera 6ombine He OyJIeT paccKka3blBaTh BaM O CBOMX
3aMbICax, HO 3aTO MOSIBATCSA HOBBIE U HE OYEHB OIBITHBIE.

Meneoycm.enm 6 ycjioesusix, Kpusuca

Ecnu BBl 3aMeTHIIM, YTO HAJ( BallleW KapbepOu HAUMHAIOT CI'YLIATHCA TYy4U U
OIIaCHOCTh MCXOJIUT OT KOI'O-TO PSIAOM C BaMM, TO BOT BaM COBET, KaK IIOCTaBUTh
ATOr0 uejoBeKa Ha mecro. JlaiiTe eMy IOYyBCTBOBaTb, YTO OH 0€3 Bac IPOCTO
HU4uTO. [lommTe ero Ha KOH(EPEHINIO BMECTO ce0s, MpUUeM Tak, YTOOBI y HETO
He ObIJIO BpEMEHH Ha MOJAT0TOBKY J0Kjana. [loctaBbTe €ro B CI0XKHYIO CUTYAIHIO,
npuyeM ciaenaiiTe Tak, yToObl OH JOJTr0 HE CMOr 3a0bITh O TOM, YTO C HHUM
Ipou30LLI0. Torna Baml KOHKYPEHT IOTEPSET OXOTY JEMCTBOBAaTb B OIUHOUKY,
00Xx0zs Bac IpHU KaKIOM yqoOHOM ciaydae. Eciu BBl HE CIENIaeTe BCEro 3TOro, OH
O4Y€Hb OBICTPO BBIMJET U3-110J] KOHTPOJISA, TOT1a BaM MPUIETCS MPUIOKHUTH TOpa3ao
00JIbIIIe YCHIIMNA, YTOOBI 3aCTABUTh €0 BHOBb MOAYUHSATHCS BaM.

Kpome Toro, ecte omnpeneneHHbIi Ha0Op BBICKA3BIBAHMI, KOTOPBIE TaKkKe
UCHOJB3YIOTCA Il TOT0, 4YTOOBI JIep)KaTh IOAYMHEHHBIX B IOCTOSIHHOM
HalpsDKEHUU:  «Y  Bac 3aBTpa BaxkHasg BCTpeYa, NOATOTOBBTECH K HEWU
XOpOILIEHbKOY», «Hy 4TO XKe, Ballla KOHLENLMSA HE TaK YXK IIJI0Xa, IOCTapauTech
IIPEACTABUTL €€ TaK K€ XOpOILO, KaK BBl 3TO CAECJIAIU Celdac, 3aBTpa Ha COBETE
nupekTopoB. He pazouapyiite meHs!»

N rope Bam, eciu moWaere Ha IOBOAY Y BalllMX AaCCUCTEHTOB WM
NOMOIIIHUKOB, CPEIH HUX MOT'YT OBITh TAaKHUE YK€ BOJIKH, KaK 1 Bbl CAMHU.

Pesxrcuccypa

BCGF,Z[& MCIIAKOT TC€ KOJUJICTH, KOTOPLIC IMPCKPACHO 3HAIOT, YC€TO0 XOTAT, U
CTPEMATCA BO 4YTO OBl TO HHU CTajo I[O6I/ITLCH storo. Ho IIpU 3TOM OCHOBHAasA
TPYAHOCTD 3aKJIH0OYACTCA B TOM, yTOOBI CO CBOEH CTOPOHBI 3aCTaBUTh UX OCJIATh TO,
YTO BBI XOTUTE, 4 HE TO, YTO OHU XOTAT. HOC—)TOMy OJHAa U3 TJIaBHBIX BAIlINX 3a1a4
3aKJII0YacTCA B TOM, YTOOBI ACPKATb COTPYAHHUKOB BCCria B IMOAYMHCHHH Tak,
yTOOBI Ballld IEM CTAM UX LEISIMH. JTO MOMOXET COOJI0/IaTh HepapXUueCcKui
IOpAAOK B BAIICM OTACJIC U OXJIAAWUT IIBLII 0co00 PETUBLIX ITOJYNHCHHBIX.

Conepnuuecmeo

KoHkypeH1IHs 0:KUBJISIET JIFOOOM MpoIiecc Be3e, Naxke B JIUYHOM >ku3Hu. Ho
TOJIBKO HE CTPEMHUTECh Bcerjna OpaTh Ha ce0si posib CYIbH, €CIH BBl BIPYT
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OOHapyX WM, YTO B BallleM OTHele UAET Oopb0a MEXIy ABYMs IPYHIIUPOBKAMHU.
OcTaBbTe UX B IIOKOE Ha HEKOTOPOE BpEMsl, IIyCTh «IPBI3YTCSH» MeXAy coboit. U
TOJILKO TOT/a, KOT/Ia Bbl SICHO M YETKO IMOHMETe, YTO OJIHA U3 HUX BBIUTPHIBAET,
TOJIBKO TOT'JIa CTOUT BCTATh HA €€ CTOPOHY.

Hoxuwenue oyuiu

Bbl Bcerna Oynmere «Ha KOHE» B CBOEM OTHENE, €CIU HAydYUTECh
BBICITyIIMBAaTh CBOMX Koiuler. lMMeHHO Torma, Korgja B JKHM3HM  Ballero
NOJYMHEHHOI'0 HACTYNHJI TSXKETbId MOMEHT, BaM CTOMT MOTOBOPUTH C HUM, OH
OTKpPOET BaM CBOIO JIyIly, IIOBEPUT B BaC W 3Ty Bepy MOTOM OyIET OYEHb TAKEIO
paspymuth. K TOMy e Ha MHOIMX NPEANPUATHUSIX Pa3BUTA CHUCTEMA «TAUHON»
uH(popMaly, Yepe3 KOTOPYK0 BCEr/la MOXHO Y3HaTh, KakK J>KHUBYT Balld
COTPYIHUKH.

3amecmumes (3amecmumelbHUUAQ)

Hu onun yBaxkaromuii ce0si HauadbHUK HE CMOXET 000MTHCH O€3 YelloBeKa,
KOTOPBIN JTOJDKEH OyAeT MPeICTaBIsATh €ro B TO BpeMsi, TIOKAa OH MO KaKHUM-THOO
OpUYMHAM OTCYTCTBYyeT. Bompoc TOJIBKO B TOM, JAEWCTBUTEIHLHO JH mIed
HYX/IaeTCsl B XOpOIIEM M YMHOM 3aMmecTuTene. Eciam oH caM J0CTaTOYHO yMEH,
KOMIIETEHTEH U XOPOIIO pa3dompaeTcs B CBOCH 00JacTH, TO JOHKEH JIM OH MCKaTh
ce0e Takylo K€ «IIpaByio pyKy». Beab B To Bpemsi, moka med renaer cBow pabory,
YMHBII M HaxOAUYWBBIA 3aMECTHTEIh MOXET HayaTh IOACHKHBATH CBOETO
HadanbHUKa. K TOMY ke eClii OH OKa)XeTCsl YECTONIOOUBHIM.

Moxet ObITh, B 3TOM Clly4ae ropaso Jydlle u Oe30macHee HATH KOro-To
nonpoiie? Toraa mo kpaitHeld Mepe MOXXKHO HE TaK CHUJILHO OECIOKOUTHCS O TOM,
YTO T€OS KTO-TO MOJICUTHUT. ..

KoneuHo, ecitii CMOTpPETh C 3TO TOUKH 3PEHUS, TO «CIa0O0CTh» 3aMECTUTEIIS
— 9TO MPEUMYILECTBO, TaK KaK 3TO O3HAYaeT, YTO BHI 3amuiieHsl. Ho ¢ npyroi
CTOpPOHBI, €CITH BbI XOTHTE CJeNIaTh U3 CBOETO 3aMECTUTENs Oy/IyIIero npeeMHukKa,
TO OH HE JJOJDKEH OBITh TIIyIiee U MEHEE OMBITHBIM, YEM BB

Jlydmemy U3 BCEX 3aMeCTUTENEH BBl BCE PABHO JIOJDKHBI TOKA3bIBaTh, KTO
xo3auH B jgome. CylmecTByeT MHOTO CIOCOOOB OCaAWTh 3apBaBIIETOCS
3aMECTUTENs, O HEKOTOPBIX M3 KOTOPBIX YK€ YINOMHMHAJIOCh B 3TOM KHure. [lo
KpaiiHell Mepe Bcerja CieAyeT 1aBaTh €My MOHATh, YTO UMEHHO BBI Jall €My BO3-
MO>KHOCTb TPOJBUHYTHCS MO CIyk0€ W YTO B Balllel BIACTH €r0 MOMEHTAIILHO
yBOJIUTH. U HE CTBIAMTECH JI€aTh 3TO, NHAYE OH BaC «ChECT»!

Oobewanusn
CymiecTByIOT Takve MOMEHTBI Ha paboTe, KOrja y Bac B OTHEJE IMOJIHBIN
dBpaJjl, BCC TOPUT KU IPUXOAUTCA IIPUKIIAAbIBATL BCC CHJIBI IJII TOIO, I-ITO6])I
BBINIOJIHUTH TOCTaBICHHYIO 3a1adyy B Cpok. K ToMy ke eciu ychemHoe
BBIIIOJIHEHUE IIOCTABJIEHHOU 3aa491 MOKCT IIPUBCCTU K BallECMy IIOBBIIICHHUIO.
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CoBeryeM BaM NMPUOETHYTHh K TTOMOIIHM HECKOJIbKUX JIYUIIUX COTPYTHUKOB Balllero
oTzena.

Hampumep, BbI MokeTe mooOemniaTh CBOEH COTPYAHHIE, YTO IMOCJIE CBOETO
MOBBIIICHUSI TIEpEBE/IETe €€ Myka B OoJee MNEpCIEeKTUBHBIM OTIEN, €Clid OHa
MIOMOXKET BaM cielaTh 3Ty pabory. Bbl Takke MOXKeTe HaJaBUTh Ha CBOETO
3aMECTHUTENS, TMO00OCIaB €My TOBBIIIEHHE B TOM Cllydae, €CIU TMPOCKT Oymer
BBITIOJTHEH OTJIMYHO U B CpoK. KoHEUHO, BbI caMU MTOHMUMAETE, YTO BCE OOCIIaHUs
MOT'YT OCTaThCsl TOJIbKO OOCIAHUSIMU. ..
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Cumnamus

Uro oObeauHsIeT BCeX: W pabovmX, W CIyKalluX, ¥ YHHOBHUKOB? TOJBKO
JKEJTAaHWE TIOHPABUTHCS TE€M, KTO CTOMT HaJ HHUMH, CBOMM HayajJbHUKaM H
HavaybHAUIIAM. I MHOTHE TOJITOe BpeMs TOOMBAIOTCS 3TOM cHMIATHU. MHOTHE XKe
medsl B CBOIO OYepeb HE MOTYT XKUTh 0e3 yectu. MimeHHo Takoit tum meda
HY)KJIaeTcs B Kapbepucte. MHOrue u3 HayadbHUKOB YMEIOT UCMOJB30BaTh KHYT U
NPSHUK, HAy4YUTeCh y HUX 3TOMYy. CHUMMaTus, MPOSBICHHAs MO OTHOIICHUIO K
BalllUM KOJIJIEraM, HE JOJIKHA OBITh MOCTOSIHHOM, MHA4Y€ OHU M30alylOTCS U Bam
OPUAETCS IPUMEHSTH JPYTYIO TAKTUKY.

13
Toe u ko2oa ucnosivzoeamov «00Ab1OT
meamp)

Wtak, s COBETYI0 BaM OTCTaBUTh B CTOPOHY BCAKOE JAPOKaHUE B KOJICHSX U
Ha BpeMsl 3a0bITh KOE-KaKhe MOPaJbHbIE HOPMBI, BCE PAaBHO OHM BaM TEHEPh yiKe
HE TOHAJ00STCs, MMOTOMY YTO Celdyac Bbl BCTYIAeT€ HAa TOIKHUM, OOJIOTHUCTHIN, a
MeCTaMH aMOpPJIbHBIM MyTh MPETBOPEHUS B JKU3Hb Ballled  Kapbepsbl.
[IpodeccrnonanbHas MOBCETHEBHOCTh B HBIHEIIHEE BPEMs BOBCE HE IMPEJCTaBIISCT
u3 ce0s OyJHU CBATOrO CEMEMCTBA, MPUYEM YacTO MPUXOAUTCS OalaHCHUPOBATh Ha
TpaHU 3aKOHA.

Ecnu npoctoit 61ed, pa3pirpaHHblid 11 TOTO, YTOOBI MOBOJUTH KOT'O-TO 3a
HOC, MOXKET BBI3BaTh TOJBKO HEJOYMEHHE WM BO3MYIICHHUE U HE MPUBECTH K
CKaMbe TMOJCYIUMBIX, TO BOT C MECTBIO JIEJIO OOCTOUT TOpa3io XyxKe.

YacTo Ha mpeanpusiTUSIX BCE JIENAETCS OY€Hb MHTEJUIMTEHTHO: Bac MPOCTO
MO-APY’KECKH 0OMaHYT W TaK MOJATOTOBSIT CBOM IUJIAH MECTH, YTO BBI TIOUYBCTBYETE
3TO TOJILKO TOrja, Korjga Oyaer yxe mo3nHo. [IpuyeM u pyku y MHTPUTaHOB
OCTaHYTCS HE3alMaYKaHHBIMH, TaK KakK IS TPSA3HOW pPabOThl OHU 005S3aTEIHHO
HaWIyT KOro-HUOyb Apyroro. I HUKOMYy M B TOJIOBY HE MPUJIET MOCIE TOTO, KaK
BCE OTO TMPOU3OMAET, OOpaTUThCS B Cyl, K IPOKYpOpYy WIH PYKOBOACTBY
npeanpusaTua. M HakoHEl, KaKk 4acTO TOBOPST OINBITHBIE B TAaKUX JIEJIaX JIKOJIU:
«I"ne Het kanolbl, TaM HET U TOr0, Ha KOTO YKaTYIOTCs »

Urak, criokoiicTBHE, TOJBKO CIOKOWCTBUE, HU TE€HU CTpaxa HU B IJ1a3ax, HU
B cepare. Ilepen BaMu TONBKO 11€7Ib U JIJIS1 TOTO, YTOOBI €€ JJOCTHYb, BB JOJIKHBI Ha
BpeMsi TIpeHEeOpedbh W TEM, YTO HA3BIBACTCS MOPAIbIO, U TEM, UYTO HA3bIBACTCS
HPaBCTBEHHOCTHI0. OCTaBbTE ATO HA TOTOM U JICHCTBYMTE.

Hwxe OynyT mpuBeeHbl HECKOJBKO JOCTOMHBIX MOJIpaXkKaH!s U MOAPOOHOTO
PacCMOTpPEHUSI TPUMEPOB TOTO, KAK MOXHO JIOCTUYb MPOJBUKEHUS MO CITYKEOHOM
JIECTHUIIE, KaK MOXHO OjecTsmie u 0e3 0co0oro Imyma «mOABHHYThY» TOTO, KTO
CTOWT TEpPEe]l BAaMU Ha IMyTH K 3aBETHOMY MECTY.
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bonavwoi onegh

3HailTe, 4TO HE KaXIbld OOMAHILMK SBJISETCS 3aKOPEHENBIM BpaJieM, He
KOKIbI OOMaH MperoiaraeT, 4To BOKPYr TOJBKO CIEMIbl. XOpoluid oOmaH
BCErja JenaeTcs Tak, YTOObl HUKOT/a O KOHIA He ObUIO SICHO, KTO, KaK U KOTJa
CMOT 3TO CAENaTh.

Ecnu BBl pemminch OTBAXKUTHCS HAa OOMaH, TO MPOCTO OOS3aHBI YMETh
aepxath A3bIK 3a 3yOamu. Kak rmacut anrimiickas myapocts: «Ecim Ha TeOs
HACTYIUJI OCEJ, TO HE CTOMT HUKOMY 3TO TOBOpUTH». CrenaiiTe Tak, 4yToObI HE
JaBaTh HUKOMY BO3MOXHOCTb T'OBOPUTH O Bac, NMOKa Bbl 3aHUMAETECh CBOUM
nenom. Ilonpuaepxure CBON A3bI90K!

A Tenepb B CBSI3U C BBIIIECKA3aHHBIM: Y)KE€ JAaBHO 3aMEUYEHO, 4YTO B
NIOBCEIHEBHOW JKM3HM MHOIO€, YTO KaXeTcs, Ha CaMOM Jele SBISETCS
peasibHOCTBIO0. [Ipenpinyiiye riaBbl, B KOTOPBIX 1IJ1a pedb 00 3TOM, MOKa3alu, Kak
OBICTPO M TOUTH 0e300JIE3HEHHO MOXHO CHIeNaTh Kapbepy, €CU ONMupaTbcs Ha
710Xb 1 00OMaH. KoHeuHO, B 3TOM, Kak U B JII0OOM APYyrom, Jejie TOKe HYKHO 3HaTh
IPaHULIbl, B IPOTUBHOM CITy4ae TO, YTO Ka3aJoCh BaM IMPHU3PAYHOI MEUYTOMN, TaK Ha-
BCErJ1a € U OCTAHETCS.

Kak BBl gymaere, moyemy s YBEpPEH, YTO HE TOJbKO OJEXKAa JesaeT
YEJIOBEKa, HO TaK)K€ M TaKHE BEIM W3 TOBCEIHEBHOM MXW3HM CIyXKalUX, Kak
XOpOLIO MOJATOTOBIEHHBIN JOKJIA/ HAa CHELHAIbHYIO0 TEMY, KOTOpas elle K TOMY e
Y HE CTOUT B IUIAHE UCCIIEOBAHUMN, UM B TUIaHE KaKOW-HUOYIb KOH(EepeHIINH WU
KoHrpecca. IlpencraBeTe cebe  yauBICHHE  NPECEAaTENIbCTBYIONIETO  Ha
KOH(epeHI[MU, HO BEIb Ballla 3a/ladya HE B TOM, YTOOBI YAMBUTH TOJIBKO €ro, a
NPUSATHO YAWBHUTH BCEX BAIIUMHU 3HAHUSMH B 3TOM Bompoce. lloaroroBieHHbIN
BaMU JOKJaJ JOJbKeH mnpousBectd ¢ypop. [loBceaHeBHBIM 00MaH, KOTOPOIoO
IOCTOSIHHO KIyT CO CTOPOHBI HA4ajbCTBA, BBIHYKJIAET MHOTMX KapbEepUCTOB IO-
CTOSIHHO OBITh HA4€Ky, K TOMY K€ €CJIM B HETMOCPEACTBEHHON OJIN30CTH MOSBUIIACH
napyrasg Oojiee BBIFOJHAs W MNPUOBUIbHAS JOHKHOCTH WJIM, HA00OpOT, PSIOM
BO3HUKJIa KOHKYpUpYIOIas ¢pupMa ¢ XOpPOIIUMH CIEIUATUCTaMU. XOPOIIO, €CIu
Bbl CaMH CMOXKeTe€ BOBpeMs oOMaHyThb HauanbHuka: «llled, mHe Xxouercs
NOJIHATHCS €IlI€ Ha OJIHY CTYNEHbKY 110 Kapbe€pPHOM JIECTHUIIE U 3apadaTbiBaTh Kak
MOXHO Oosbiie jaeHer». Hy, 06 »Tom oH noraasiBajica. TOJBKO OH HU B KOEM
cllydyae He JOJDKEH 3HaTh, YTO HAa CaMOM JeJie Bbl MOJAIM WM XOTHUTE MOJATh B
KOHKYPUPYIOIIYIO (UpPMY CBOM JIaHHBIE U Y Bac €CTh HaJeX/1a Ha TO, YTO BaC TyjJa
BO3bMYT, T€éM 00Jiee YTO TaM HEJJaBHO MOSIBUIOCH BAKAHTHOE MECTO!

K Tomy ke BbI Bcerjja MokeTe C BBIFOJOW ISl ce0sl UCMOIb30BaTh TO, UTO
Ha3bIBaeTCs «mepeMupue» Ha pabouem Mecre. Hampumep, ecnu pasnuyHbie
IPOEKTHBIE TPYIIIBl WIH OTAENbl IPOBOAIAT COBMECTHYIO padOTy WIH peYb UAET O
TOM, KakoW u3 rpynn 3ta paborta OyneT OTIaHa, 3TO YacTO SIBISETCS MPUYHHON
NOCTOSSHHON O0pbObl. Ecnu perieHue 3artaruBaercs HaAoiro, TO TOrjaa OOBIYHO
OOBSBISIIOT MOPATOPHM WJIM pemalT JeNi0 MOM00BHO, T. e€.. «J/laBaiite
JIOTOBOPUMCS, YTO B 3TOT pa3 Bbl HAM YCTYIAETe, a KaK TOJIbKO OyJeT cieayrouas
Takass BO3MOXKHOCTb, MBI HOAJEPKHM Ball OpoekT». llpu 3TOM BBl JOKHBI
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o0paTuTh 0c000€ BHUMaHUE HA TO, YTOOBI MPOEKT BAllIero OTAena ObUl clielaH U
peain30BaH B MEPBYIO Oouepe/b. BIIOCIENCTBUY BBl BCEr/la MOXKETE OTKA3aThCS OT
TOr0, YTOOBI MOAJIEPKATH MPOEKT BalIUX KOJUIET.

Jnst Toro 4YtroObl y Bac NOSBWICS ONBIT W BO3MOXHOCTH KOI'O-TO
00OMaHbBIBaTh, HEOOXOAMMO MUMETh OMPECICHHYI0 MH()OPMAIUIO, U MPEXKIAEC BCETO
T€ JTaHHBIE, KOTOPble MOXXKHO cpaBHUBaTh. KoHedHO, B 1000I CTpaHe MHpa uyeM
BBILLIE 3TAX, TEM Oouiblie Ha HEM TaliH. Ho TeM He MeHee Bcerjia MOKHO YCIbIIIaTh
KaKyl0-HUOyIb HMH(POpMALMIO B KYpPWJIKE WJIA B CTOJOBOM WM Ha YyTpEeHHEH
iaHepke. Takue BbICKa3bIBaHMs, Kak: «Tbhl CKOpO MOMyYMIIb CBOU JEHBIH
HAJIMYHBIMI» WK «Jla BBl C TAKUM TOJIOBBIM J0XOJOM MOKETE CIIOKOMHO CUAETh
Ha CBOEM MECTE», BBIPAKAIOT U HANPSKEHUE, U IPOTUBOPEYHUS, © MHOI'O€ U3 TOTO,
YTO BaM MPOCTO HEOOXOJWMO 3HATh O CBOMX Kojuierax. Uem Oosbiie Bbl OyjaeTe
3HATh O UX JI0XOAaX U pacxojiax, TeM OyJeT Jydlle.

B meHemkepckux Kpyrax y»Ke 1aBHO HUKOI'O HEJb3sl UCIyraTb 0OMaHOM, HO
Opyd 3TOM TMPUHATO, YTO OOMaH JIOJDKEH pacyuliarh J0pory HaeepX. Ero
UCIIONIL3YIOT a0COJIOTHO Bce paboTaronue, OH HE HOBOCTh Ha OONBIIHMX
OPEIIPUATHAX KaK JUIsl OOJIbIINX HAaYaJIbHUKOB, TaK U JIJISl IPOCTBIX CIIYKaIIHX.

Ecnu Bamm OTHOHIEHWS C HAYaJbHUKOM HEMHOI'O HCIOPTUIIMCH, TO TOrJa
Bbl HE CMOXETE ITPOKUTH TOJIBKO € IIOMOIIBIO YUCTOIO pazyma. Toraa Bbl JOJDKHBI
OPUMEHUTH TO, YTO HA3BIBAECTCA «IPYKECKUH oOMaH». Eciu Bbl pemmin 3aBecTH
UHTPUTY MPOTHUB Balllero meda, TO Jydile Bcero OyIeT, €Clid Bbl ChIrpaeTe poJjb
BCE MOHUMAIOIIETO, TEPIEIMBOrO U OYEHb JIOSUIBHO HACTPOECHHOI'O COTPYIHMKA.
Benure cedst kak Oydep M HaydyuTech TEPIETh U CIIOKOMHO IMEPEKUBAThH JIFOOYIO
CTPECCOBYIO CUTyalMI0. TOIBKO TOra BbI CMOXKETE IPOJABUHYTHCS BIIEPEL. ..

He Tonpko HaumHaromumii KapbepucT, HO U OOJILIION HAYaJbHUK OJHOTO U3
IJIABHBIX OTJAEJIOB MPEANPUATHS, Ja W caM JUPEKTOP NPEINPHUATUS JIOJKHBI
3aHUMAaThCSl TPOCTEHIIINM, HO HEOOXOAMMBIM OOMaHOM.

Bo Bpems coOpanHuii Ha TpPEANPUATHH, BCEBO3ZMOXKHBIX KOH(EPEHLHUAX H
Ba)XHBIX BCTpPEYaX MHOTHME W3 JTUPEKTOPOB OOJIBIIUX HNPEAIPUATUA ITPOCTO
BBIHYKJICHBI OaJlaHCHpOBAaTh MEXIY MPaBIOi M XOJOAHOW PacCUETIMBOM JIOXKBIO.
Eciy BaM 4acTo NpUXOINUTCS yd4acTBOBAaTh B TAKMX MEPOIPUATUAX, PEKOMEHIYEM
IPUAECPKUBATHCA CTApOH MYIPOCTH AJIKOTOJIMKOB: IOCJIE HECKOJIbKHX CTaKaHOB
IUTh MOXHO TOJIBKO MOJIOBHHY CTakaHa (Tak KakK YeJOBEK YK€ IbSH), a MOTOM
MOJIOBUHY IYCTOr0 CTaKkaHa (TaK Kak YEJIOBEKY BCE PaBHO XOueTcs MuTh). MiMeHHo
TaK Bbl JOJDKHBI PaclpeleNiaTh CBOIO Pedyb, KOIrZa TOBOPUTE O KAaKUX-TO OYEHb
Ba)XHBIX JI€JlaX, HAllpUMEp O TOAOBOM OajlaHCe, KIMMaTe Ha NPEANIpUiTHHd WU
no3uIMu Ha pbiHKe. [locMoTpHTe, KaKk MOJUTUKH J1al0T UHTEPBbIO, U MOYYUTECH Y
HUX.

Tom, Kmo  xopouto epem, 00.J11CeH amo oenamo He  MmOJbKO
I’lpOd)GCCMOHCIJZbHO, HO U apmucmu4HoO.

Marnenbkast J10)Kb Ha TpaHW MpaBAbl — 3TO KOIJIa BBl 000ieTe 3a Tof
MaKCUMyM OJHOTO 4eyioBeka. YToOBI CMOUYb HMCIOJIb30BaTh Ha (¢uUpMe Bpara u
Ipyra, o0pamanTech K TeM U3 BAIlIUX KOJUJIET, KOTOPhIE BaM HEOOXOAMMBI, HO MPU
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9TOM BCerja IMOJYEPKUBANTE, YTO XOTUTE M UM, U MPEANPHUSATUIO TOJIBKO
xopomrero. Jlemarb 3TO cCleayeT TOJbKO B JUYHOM Oecene! DTo mact BaMm
BO3MOXKHOCTh 3aBecTU cebe B OyaylieM He TOJbKO IOKpOBUTENEH, HO U
CBOCOOPA3HYIO KOMaH/y.

Campblii 371€eTaHTHBIN 00MaH, KOTOPHBIH 51 3Ha10, ObUT MPOJIeTIaH HECKOJIBKO JIET
Ha3aJ| KpacaBUIEH-OJOHIMHKONW 10 mMeHU J[>kanuiuta ¢oH bucmapk abCcomroTHO
OTKpPBITO, a Takxke abcomoTHO wu3simHOo. K coxaneHuto, 3TOT oOMaH He
npencTaBisieT OONbIION NEHHOCTH ISl Halllero uccienoBanus. JKupymiast Oosnbliie
20 ;mer B OJHOM M3 IPUTOPOJOB HMCHAHCKOro ropojga Map-0enbsi mpaBHydYKa
ObIBILEro KaHiyiepa 3amyxeM 3a [xeitmom OptuiieM (B npouuioM O(QUIIMAHTOM),
UMEeT OJHOro chiHa MO0 uMeHn DpaHuecko W HrpaeT B TaK Ha3bIBAEMOM
«obmectBe» Mcnanum Oompinyro poiib. He mpoxoauT HU OJHOM HENeNd, Y4TOOBI
OJIHA U3 MECTHBIX ra3eT He cooldIiana 00 ouepeaHbIX Mpoaekax J>KaHUILIbL.

Heckonbko 1er Ha3zaxg B OTOM IIMKApHOM CEMbE NOTOMKOB bucmapka
BO3HMKIU OoJbiivie (uHaHCOBBIE 3aTpyaHeHus. [[. OpTui gomkeH Obul ¢
COXKAJICHUEM TMOKUHYTh BUJUTY JOCTOIOYTEHHOIo cemelcTBa. [[kaHuia mpojaaa
MCTOPUIO CBOETO Pa3BO/a 3a HECIBIXaHHO OrpoMHYyr0 cymmy — cBbime 100 000
MapoK KakK dKCKIII03UB OJHOMY M31aTeNbCTBY. Ha 0010KKe KHUTH Oblla oMeIeHa
ee ¢dotorpadus ¢ riazamu, MOJIHBIMU rops U Oonu. Ho dyepe3 HECKONBbKO HEeNb
MYK BHOBb KaK HU B UeM HE OBIBAJIO MTOCEJIUIICA HAa BUJUIE U OHU JIO CHUX TIOP JKUBYT
BMecCTe U oueHb cuacTiuBbl. OOMaH cpaboran, O6enHble Oorauu HaIUIU JACHbIU. A
Map06enbs Beceno cMesiach...

Mecmo cnaoka

Tonapko TOT, KTO CHOCOOEH ce0si 3amporpaMMUpOBaTh XOJOJAHO U
pacueTIuBO, MOXET CIOJHA HACIAJAUTHCS MECThI0. TOT, KTO Ha 3TO CIOCOOEH U
y’K€ HE pa3 Ipoiesald 3TO, 3HAET, YTO MHOIO€ U3 TOr0, YTO OH CAENad, YHIEeT
BMECTE C HUM B MOTHJIY. DTO T€, KTO BOCIIOJIb30BAJICS MOOOMHIOM KaK CPeJICTBOM
JUISL TOTO, YTOOBI «BBITPABUTHY» OAHOTO M3 Kosuier. Ho Bce 3HaIOT, 4TO 3TO HAI0
JIeNaTh TaK TUXO, YTOOBI HUKTO 00 3TOM HE JOTajajics, HHA4€ UM CaMUM MPUJIETCS
YUTH C NPEANPUATHS.

[lepBo-HamnepBo, €ciM 3aBUCTh K YCHEXY OJTHOIO M3 KOJUIET CTAHOBUTCS TEM
MOTOpPOM, KOTOPBIM HayWHaeT padoTaTh B YEJIOBEKE, SIBISASICh NMPUUYMHONW MECTH,
cienyeT aOCONIOTHO CIIOKOWHO M KaK HEJb3s JIydIlle PacIUIaHUPOBATh WHTPUTY.
VY npibaiiTech BalieMy Bpary CTOJIbKO, CKOJIBKO CMOXKETE, HE OTAAIIUTECh OT HErO,
HE JlaiiTe eMy 4TO-HUOYAbh MOYyBCTBOBaTh. M /1si TOro 4to0bl 3ajilyMaHHOE BaMU
yJ1aJ10Ch, MCIIOJIb3yHTE BCIO MH(POPMAIIUIO, KOTOPYID MOXKETE MOJIY4YUTh 00 3TOM
YeJI0BeKe, U MPEeXe BCEro Cy>KeOHy0 HHpOopMaIuio!
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BBI 1OKHBI HCTTONB30BATh IPOTUB ATOTO YEJIOBEKA «TUXYIO MECTH» B CAMOM
OpPsIMOM  CMBICTIE 3TOrO CJioBa. TOJBKO TOT/Ia MOXHO JIOCTHYb KAKHX-TO
pe3yJIbTaToOB. DTO O3HAYAET, YTO BBl MOCTOSHHO JOJKHBI COOOIIATh YTO-TO 00
ATOM KOJUIETE T€M, KTO CTOUT BBINIE BAC MO CIy)KEOHOU JecTHHIE. BBl HOIKHBI
TUXO BCTABJIATh €MY «IAJIKK B KOJIECA», MEPEKPhIBATh JOCTYI HEOOXOAMMOW IS
Hero mHpopmaruu u T. 1. Bo3MOXXHO, TPOHIET HECKOJBKO JIET, @ OH TaK W HE
OyzeT .3HaTh, UTO K€, COOCTBEHHO T'OBOPSI, CIIyYUIIOCh...

Ecnmu TOT, MpOTHB KOTO HAMpaBICHBI BalllM JACHCTBUS, SBISICTCS BaIllUM
medoM, OH HaBEpHSIKA Yepe3 HEKOTOPOE BPEeMs TTOKAKET CBOE HEJOBOJLCTBO HIIA
10 KpaiiHel Mepe MompoOyeT MOCTaBUTh BaC Ha MECTO, TIOKa3aB, YTO MKy BaMH
¥ UM BCE-TaKH €CTh pa3HMIlA. Eciiu BaM moranacs UMEHHO TaKOW TUIT Ha4albhCTBa, a
3aHITh €r0 MECTO OYEHb XOYETCS, TO TOMBITAUTECh HAWTH TOr0, KTO CTOUT Ha
BEPIIMHE MHUPAMUILI U KTO CMOXKET CKa3aTh BamreMmy medy: «Jloporoit kosiera,
U3-32 TOTO, YTO y HAC yBEIUYUIICS 00BEM pabOT, Mbl BBIHYXKJIEHBI CHOPMUPOBATH
W3 Balllero0 OTICICHHS JBa CaAMOCTOSATEIBHBIX OTHENa». Torga BO TJIABE 3TOTO
HOBOT'O OT/I€JIa CKOPEE BCETro BCTaHETe BBL. M coBceM HE HAJ0 COOOIIATh BaIIeMy
HAYaJIbHUKY, YTO BBl BEJIM TaKylO JOJTYIO aruTaTopckyro padoTy. Tak MOXXHO
IPOUTH OT OQUIMaHTa 0 TIABHOTO O(UIMAHTa, MOTOM 10 Ied-moBapa, 0
BJIaJIeTIbIIa PECcTOopaHa, Jenyrara B MECTHOM MapjamMeHTe, MpejacenaTes Mapiia-
MEHTa, TyOepHaTopa...

Ecnu BBI 3aMeTIIN, 4TO Y Bac Ha MPEANPHUATANA €CTh JIBE€ KOHKYPUPYIOITUE
TPYNIIUPOBKH, TO TOCTAPAMTECh HCIOIB30BaTh 3TO OOCTOSATEIHCTBO B CBOIO
moJib3y. BBl MOKeTe TPOBECTH CBOW IUIAaH MECTH B KU3Hb, MPEATIOIOKUM, BO
BpeMsi KOH(MEpPEHIIMU WIM 3acellaHds COBETa JUPEKTOPOB, HAa KOTOpOM OyneT
IIPOMCXOUTh pEIIAIoNIas CXBaTKa MEXIY HHMH, ClIeJaB TaKOe S3BUTEIHHOE
3aMeuaHne, KOTOpPOe OKOHYATENIBHO «J1I00MIJI0» ObI BaIlleTo Bpara.

Ecnu BBl XOTHTE OTOMCTHTH Ha CBOEH (prpMe KOMY-TO, KTO KOTJa-TO TOXKE
MOTIBITAJICS TIEPEHUTH BaM JIOPOTY, TO CIOKOMHO, PACYETIIMBO M TOCIEIOBATEIHHO
IPUTOTOBBTE YTO-TO HAMOJI00HME OCTpOro OiroJa B pEeCTOpaHe, HANpUMEp BbI-
ckazpiBanmsi THNa: «Ha sTomM Mmecte OoibIe HEmb3s 3apabaThiBaTh TaK MHOTO
neHer», i «OH cTpajaeT OT TOTO, YTO MY KaKETCs, YTO €ro MOCTOSSHHO KTO-TO
IpecieayeT, TOJLKO OH HE 3HAeT, KTO 3To», WM «Ecim OBl OH Tak ke J0JTO
KPYTUJICS. BOKPYI CBOETO TIPOEKTa, CKOJBLKO OH KpPYTUTCS BOKPYT CBOEH
CEKpETapIIH, BCE BHITIIAIEIO ObI B HECKOIBKO pa3 Jiydiiey. M B BallIux cI0Bax e€CTh
YaCTUYKa TPaBAbl, MPOCTO BBl TUXO, HO TMOCTOSHHO HAllOMHUHAETE BCEM O He-
KOTOPBIX YepTax XapakTepa 3TOro 4elioBeKa. A BOT ATH YEPTOUKH YXKE HE BCEM
HPaBSTCS.

Ecnu BB OouTech HaBieub THEB Ha caMOro cebs, TO TOTJla COBETYeM BaMm
OCTaBHTh ITyTH IS OTCTyIUIeHHs. [Ipexkae yeM HauumHaTh MPUBOAUTL CBOW IUTaH B
JIENCTBUE, CIEMyeT y3HATh, HET JIH TNe-HUOYAh BHYTPH MPEANPUATHSI BAKAHTHOTO
MeCTa, KyJla B Cllydae HeyJauH Bbl MOXETe MeperT. ToIbKO TOr/Aa MOXKHO YTO-TO
HAYMHATh, KOTJA y Bac TOSIBWJICS 3amacHOW BBIXOA. Maio Toro, 3amacHbIM
BBIXO/IOM MOXXET OBITh U TaKasi CUTYyallMsl, KOTJa Bbl IPOBOAUTE CBOM IUIaH B JCi-
CTBHE HE CaMH, a MINETe YeIOBEKa, KOTOPBIN TaK K€ «TEIJI0» OTHOCUTCS K BaIlIeMy
Bpary, Kak Bbl caMH. MOXHO TakXe HCIIOJNb30BaTh YTO-TO HAmmojooue
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TeneOHHOro Teppopa AJisi TOro, YTOObl TaK 3alyrarh Ballly KEPTBY, YTOOBI y HEe
HE OCTAJIOCh CUJI HA COIIPOTHUBIICHHE.

Uto KacaeTcs HEHaBHUCTH, HEIOOPOXKEIaTeIbHOCTH, MECTU M TOro, Kak
MOXHO MPAaBUJIBHO M YIAUYHO «BIIOKUTH» 3TO B J€J0, TO MOTY paccka3aTh BaM O
adepe, koropas Obuta mpojnenana B IlIne3sur-I'onbinreitne. Tam QanbmuBbIit
«1okTop Barmep» xoren (QakThuecKW BHYIIUTh TOTJAIIHEMY MUHHUCTPY
npe3uaeHTy bropHy Enrxonsmy, uto on Oosien CIIMom. [lerekTuBbl OBICTPO
pazo0paivch B ATOM MCTOPUH, MOCTABUB HY)KHOE KOJIMYECTBO MPOCITYIIUBAIOIIEH
anmaparypsl U BEMHCIUB (pambcudukaTopa. Tak mpoBamuiach camasi Xymiias U3
MOOOHHTOBBIX TaKTHK!

B apcenase TOMUTHUKOB €CTh €IIe OJIHA BEIlb, KOTOPYIO 0O0S3aTEIHHO
JOJDKEH YYUTHIBaTh HAUMHAKOIIMK  KapbepucT M KOTOpas IpU  yMEJIOM
UCIIOJIb30BaHUM TIOJydeHHOW HHGOpMAIlUM MOXET JaTh OYE€Hb HEIJIOXHe
pe3ynbTarhl. Peub MIET O TOM, YTO BCE HAYAIbHUKH, MAJICHbKHE OHHM WIIU
OoJbIIIMe, — BCE PaBHO JIFOHU, & pa3 OHU JIIOJIU, TO Y HUX 0053aTEIbHO €CTh JOJITH.
Ecmu BBl paboTaere Ha HEOOMBINONW (GUPME, TO HaBEpHSIKA 3HAETE, YTO BaIl Iied,
BO3MOXXHO, TOCTOSIHHO BTUXaps KPYTUT JIEHbrd (UPMBI, a HA TOJTYYCHHBIA B
pe3yabTaTe 3TOro J0XOJ PETYISPHO €3AUT B OTIIYCK 3a rpaHuily. K Tomy ke BbI
eme oOranaere cBeleHUsIMU (OT €ro KOHKYPEHTOB), YTO €ro noM Ha Maiiopke
BOBCE HE COOTBETCTBYET €TI0 JOXOJaM.

AHOHHMMHBIN 3BOHOK WJIM AHOHMMHOE MHUCbMO C HEKOTOPHIMHU JIETASIMHU
(VMHAHCOBOIO TIOJIOKEHUSI BAallleTO COMEpPHHUKA MOTYT TIPOU3BECTU OOJIbIIIOE
BIIEUATIICHWE — M BOT KEPTBa YK€ y Bac B pykax. Ho nenars Takue BelM HaIo
YHUCTO.

Yrpo3el 1o TeneQoHy JACHCTBYIOT HE MEHEE CHUJIbHO, 4YeM caMoe
CMEpTENbHOE Opykue. A JyUisi TOro 4ToObl MPUIAYMaTh, MOJ KaKUM HMEHEM BbI
XOTUTE TPEICTABUTHCS, HE HAJIO CIUIIKOM CHJIBHO HampsiraTh rosioBy. Ilammutpa
31ech A0cTaToyHO mupokas: oT Coro3a 6onbHbIX CITM]{oM 1 1H000BHUKA KEHBI 10
NpPEACTAaBUTENEH pa3NuyHbIX CceKT. Korma 3BOHAT M HAuMHAIOT 3allyrUBaTh, TO
JNEUCTBUTEIIBHO CTAHOBUTCS CTpAIIHO. MIHMIIMaTOp Takou 3aTen BCErja OCTAECTCS B
TEHU U Ha KOHE, a BOT TOT, MPOTHUB KOT0O ATa 3ares Oblja HaIpaBlieHa, OY€Hb CKOPO
Ha4yHET YyBCTBOBATh ce€0s HE B CBOEH Tapelike.

Hackonbko MOXET OBITh ONacHa M HACKOJBKO paclpoCTpaHEHa CHUCTeMa
3alyruBaHusl MO TeneoHy, MOKa3al ciydyaid, mpou3oueamuid B KoHue 1994r.:
BapIITAlHEPCKUN TMHBOBAp OBUT BBIHYKIEH IyOJUYHO JIOKa3bIBaTh CBOIO
HEBUHOBHOCTh, TaK KaK €ro OOBUHWJIM B MPUCBOCHUU OTPOMHONM CYMMBI JCHET.
bbbl TpoBepEHBI BCE JET0BBIE CBS3U ITOTO YEIOBEKA, IMOCIE YEro 0Ka3aaoch, YTO
BO BCEM ObLJI BUHOBAT OJIMH M3 COBJAJIEIBIEB ITOTO MPEANPUITHS, MAPAILICIbHO
SIBJISIBIIMICS 4J€HOM ceKThl CoeHTosIornu. Bragenen nuBHON MOCTOSHHO MOTyYall
BCEBO3MOXKHBIE YIpO3bl B CBOH ajpec. DTO IJIUJIOCh A0 TEX MOp, IMOKa €ro
COBJIAJIEIIbIIA HE BBIBEJIM HA YUCTYIO BOMY.

Ilpasunvnoe evicmynnienue
Totr, xTO 3HaeT ceOs, YK€ 3HAaeT MHOTO: KaXIbli med - 3TO B ayIie
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manenbkuii Hamoneon. M yem meHble ero peanbHble BOBMOKHOCTH, TEM OOJIbIIIE
Y 3HAYUTENIbHEE JIOJDKHO Ka3aThCs MOJYMHEHHBIM €ro BhICTyIUIeHUE. Ecin Obl BB
CHBIIIAIA, O YEM TOBOPSIT HAYAIbHUKA MAJICHBKUX W CPEIHUX PAHTOB MEXKIY
co0oil... Eciin BeI XOTUTE caenaTh Kapbepy, TO Mo4emMy Obl BaM TOXKE HE B3ATh C
HUX TIPUMEP, HE MOBECTU ce0s Tak, KaKk OyJITO U Bbl — OYEHb BaKHas MepcoHa’?
OT1OXUTE B CTOPOHY CBOM CTHIJI U BIEPE. ..

[IpencraBbTe cede Takyro CUTyaIMio: Ha OOJIBIION KOH(EPEHIIUU BBICTYIAET
OIMH M3 BallMX KOJUIEr M BBl BAPYI 3aMEUYaeTe, YTO JHULO AUPEKTOpa IMPOCTO
NIEPEKOCUIIOCH. JlydIlle BCEro mociie Takoro BBICTYIUIEHHMS IIPOCTO Iapy pas3 CIo-
KOWHO MOAIUIOAUPOBATH, 3aTEM Pa3IpaKEHHO MPUBCTATh U CKa3aTh 3TOMY KOJUIETE
Tak, 4YTOObI 3TO BCE YCHBIIIATM, YTO «OH BCEX MPOCTO YCHITWI». DTO MOKAXKET
TOMY, KTO Ha CaMOM BEpXY, YTO B 3aJi¢ y HEro €cTh €IWHOMBINUIECHHUKU. OH
3aMETUT Bac.

W He cTouT NposIBAATh U3JIUIIHEN CKPOMHOCTH, €CJIU BbI MMOHSIIA, YTO OAUH
U3 KOJUIET (3TO OTHOCUTCS TAKXKE€ U K )KEHCKOMY KOJUJIEKTHUBY) XOUET MEPEXBATUTD Y
Bac pa0OTy M BIOJHE YBEPEH, YTO CMOXKET CAeNaTh €€ ropasio JIydlle Bac, MpH
ATOM HE OOBSCHSISA BaM, MIOYEMY OH TaK XOYET 3aMoIy4duTh 3Ty padoty. Ho Tompko
9TO HAAO JeJaTh OYEHb OCTOPOKHO, TaK KaK APYTMM KOJUIETaM Balllk JEWCTBUSA
MOTYT HE MMOHPABUTHCS U OHU MOTYT HE Pa3AeIUTh Balll OJIATOPOIHBII THEB.

['pyOblil HACTBIpHBIM TOH, TaK K€ KaK W YNOTpeOJeHHuEe HEHOPMATUBHOMN
JIEKCUKH, 4aCTO IMPUMEHSETCS TOra, KOIraa JIOIA HE B COCTOSHUM CAEPKATh CBOU
yyBcTBa. COBETYEM BaM 3TOr0 HE JIelaTh, IOMMUTE, YTO Balll BBIXOJI IOJKEH ObITh
OnmucTareneH, Aake ecaM Ha Bamied (upme, eclii KOTrO-TO MOCTUTAaeT KaKas-To
HeyJia4ya, IPUHITO TOBOPUTH BOBCE HE TE€ CJIOBA, KOTOPHIE OOBIYHO MIPOMU3ZHOCATCS B
npe3unyme AKageMun HaykK.

Bel Moxere HE COMHEBATbCS, YTO HAa BEPXHUX JTaXKaX KPYIHBIX
MPOMBIIIJIEHHBIX MPEANPUATHI, TOProBbIX (UpM, OAHKOB, B TaKUX MPECTHXKHBIX
bupm, kak «Mepcenec-bermy, «Cumency», «bommy, «ANBSHC», TPETOCTABICHO
Kyla OoJbllle BO3MOXKHOCTEM [IJI1 TOro, 4YTOOBI HE TOJBKO HE HCIOPTHUTH
COOCTBEHHBIH CIIyX, HO U IT0Ka3aTh CBOE YMEHHUE BBICTYIATh.

Onnako nmogo6HoM 3 dexT Oypu Bbl MOKETE MPOU3BECTH COBEPIIEHHO THXO
U CIIOKOIHO, 0e3 pyranu. Hanpumep, eciiv Bo BpeMsi 0O4€Hb CKYYHOI'O COBEIIaHMS
Bbl BCTAHETE CO CBOEr0 MECTa M yJAIMTECh, CKa3zaB: «IDTO He sl MeHs». Ho s
9TOTO0 HAaJ0 HE IPOCTO BCTaTh M YWTH, a CHAENaTh 3TO, HMES KaKyr-TO
OIPEEIIEHHYIO LEdb. DTO JOJDKHO BBIMVISIAETh KaK Balle CO3HATENIbHOE PEILICHUE,
KOTOPOE€ JIOJDKHO OBITH BBITIOJIHEHO. M 3TO MpoW3BeAeT OrpoMHOE BIIEYATIICHUE,
3TO MOTPSACET TEX, IPOTUB KOI'O Bbl XOTUTE 3aTESITh UHTPUTY, HO TOJIHKO OT/IaBaNTe
cebe B 3TOM OTHUET...

Opnnako ecnu Bbl OyAeTe BECTH ce0sl TaK MOCTOSHHO, 3TO BPAJ JIU CMOXKET
MIPUBECTU XOTh K KaKMM-TO PE3yJbTaTaM: MaJO TOrO, 3TO MOYKET HAHECTU BaM U
Bamieil kapbepe ymep6. Ho He Ooiitech! KoHeuno, Hamo BO3IEpKHUBATHCS OT
MTOCTOSIHHBIX CPBIBOB Ha COTPYAHHKOB M KOJUIET, OT PETYJISIPHOM PyraHU U KpUKa
Ha HuX. Kakaplid BaI BBIXO JOJIKEH OBITh BBIXOJIOM YyiIbIOaromierocs xojaepuka. 1
MOCTOSIHHO TIOMHUTE: THILIE €Jellb — JaJbliie Oyaemb!
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[TogcnymurBanue, MAHTaX, KOPPYILMS, MIMHOHAXK HA MPEINPUITAN — BCE
3TO OJHO3HAYHO MOANAJACT MOJ CTaTbU YTOJIOBHOI'O KOJIEKCA, HO B TO K€ BpEMs
BCE JTO SBIISCTCS HEOOXOIUMOM W HEOTJSIMMON YaCcThIO MOBCEAHEBHOM KU3HH Ha
OPENNpUsATUAX U PupMax, a K TOMY K€ MPeJOCTaBISECT KaphbepucTaM XOPOIITUi
IIaHC TSI PEIICHUs] CTOSIIIUX Mepe]l HUMU MTPOoOJIeM.

MHoroe u3 Toro, 4To ¢ yCIexoM IMPUMEHSETCS B IKOHOMHUKE, MOYKET TaK e
YCIICIIHO MPUMEHATHCS U B TIOJUTUKE, U JJISI TOTO, YTOOBI clienath kapbepy. W s
ATOTO BOBCE HE 0053aTE€IbHO MOCTOSHHO OTJISABIBATHCA HA YTOJOBHBIA KOJEKC.
BosbmuTe mob6oi mpumep...

[Toakyn ciyxamux Kapaercs MO 3aKOHY, HO TEM HE MEHEE 3TO YK€ CTajo
MOBCETHEBHOM KApTHHOMW HaIlle XKU3HU. B 0COOEHHOCTH 3TO CTaJI0 MOCTOSTHHBIM
SIBIEHUEM, IIOTOMY 4YTO IOCTOSHHO KYAAa-TO HANpPaBISIOTCA OrPOMHBIE CYMMBbI
JICHET ¥ HUKTO HE 3HAET, KyJla OHU MTOTOM O€CCIIeTHO MPOIaIatoT.

Ecnu BBl y3Hanu XOTh OAHY OIIMOKY, JOMYIIEHHYIO KOIJa-TO BalluM
KOHKYPEHTOM, MOJITACOBKY JAHHBIX WJIM 4YTO-IMOO B 3TOM pOJie, TO y Bac yxkKe
KO3bIpH B KapMaHe. B pemarommii MOMEHT NpPbITalTe KaK KOIIKAa Ha MBIIb,
HAMEKHUTE €My I10 TereoHy, YTO Y Bac €CTh lieHHas uHdopMalius, 3aMcalHHas Ha
JMCKETE WM Ha MAarHUTO()OHHOM JIEHTE, M 9YTO OHA HEJICIIEBO CTOUT.

K Tomy e ecThb emie OAMH CHOCO0 «YyrOBOPHUTHY» BallleT0 HadaJIbHUKA,
KOTOPBbI MOT Obl TOPEKOMEHJOBATh BaCc Ha TOJILKO YTO OCBOOOIMBIIIEECS MECTO B
npyxecTBeHHOM (upme. Ecnu BBl — €IMHCTBEHHBIH, KTO 3HAET, UYTO Yy BaIllEro
HavyaJIbHUKA YK€ JaBHO Pa3BUBACTCs TAWHBIA POMaH C OJHOM U3 BallUX KOJUIET, TO
UCIIONB3YUTE 3TO, KOrjaa OyaeT MOAXOIAIINA MOMEHT, CKaXuTe X0io0/HO: «Eciu
OBl BBl HE...» DTO, HECOMHEHHO, MPOM3BEIET BIICUATICHUE M TMOMOXKET BallleMy
HavyaJIbHUKY U30aBUTHCS OT Bac M OT YIPO3bl IOCTOSHHOTO IIAHTaXa.
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VYcenex a000ro maHTaxa TakKe CUIbHO 3aBUCUT OT TOTO, HACKOJIBKO TOYHBI
NOJYYEHHbIE JIaHHbIE M HACKOJIBKO IPaBWJIbHO BBIOPAHO BpeMs JUIs IAHTaXa.
HeoOxoauMo He TOJMBKO 3HATh BCE TaWHbBI, KOTOPbIE €CThb MEXAY KOJJIEeraMH B
BallleM OT/eJe WM Ha Bamed (upme, 3HaTh, O 4eM OHHU TroBopsAT. Hamo ymerts
J0cTaTh MH(pOpMalMio co cTopoHbsl. Hy, a camblM Xopolum MaTepuanom ajs
[IAHTAKa MOYKET SIBIATHCSA JIFOOOBHBIM pOMaH BHYTPH MNPEANPUATHS WU OTHEINA.
OT0 Bcerza NpUBOIUT K CaMbIM XOPOIIUM PE3YJIbTaTaM.

Eciu mpyn npocmo nexcum 6 noosane, mo ezo npucymcmeue mam
becnoiesHo.

Kak cpenu monuTukoB OOJBIION PYKH, TaK U HA OOJIBIIUX MPEANPUITHSIX U
B KOHIIEpHAX JIaBHO Y>K€ MPUHSTO, YTO OOPbOA HECKOJIILKUX YENIOBEK U ociabieHue
COIIEPHUKOB CTAJIM HEOTHEMIJIEMOM 4YacThIO KU3HH. J[JI1 3TOro Takke 4acTto IMpu-
MEHsIeTCSl ImaHTax. Ham U3BECTHBI MPUMEpPbl MHOTHX OYE€Hb HW3BECTHBIX
MOJIUTUKOB, KOTOPHIE MCIOJIb3YIOT IIAHTAXK MPOTHB CBOMX KOJUIET TaK e 4acTo,
KaK 3aBTpakarT, 00enaloT U YKHUHAIOT. Tak moyemy Obl BaM HE B3ATh C HUX
npuMep? Hameknute Bamemy medy, 4ToO BbI ¢ OOJIBIINM YCIIEXOM MOKETE B3SITHCS
3a JIpyryto, 6oJiee MPEeCTUKHYIO U BHICOKOOIUTAYMBaeMyIo paboTy. A eciu oH Oyner
OTKa3bIBaThCs, COMPOTHUBIITRCA M HE 3aXO4eT MOHSATHh Ball HaMEK, TO TOTa
MIOMIIATE B €T0 KU3HM clladbie MecTa. OHM HaBepHsKa ecTh. M Torna B OOM.

Ecnu BBI, C OJHOW CTOPOHBI, IPECIEAYETE LENb, HO, C APYIOW CTOPOHBI,
NOHUMAETE, 4TO O€3 JaBJICHUSI HE CMOYKETE HUYEro JOOUTHCS, TO TOrJa MOyMaiTe
HaJ CIACAYIOUIUM: T/I€ CUJIbHBIC U cllabble MECTa TOTO YeJIOBEKa, MPOTUB KOTOPOTO
BbI PEIIWIM 3aT€SITh UHTPUTY, U KaK MPaBUILHO JIEUCTBOBATh, YTOOBI BaIll IAHTAXK
ObUT ycnemHbIM. Takxke Kakas-To CIy4ailHO yBHJAEHHas BaMu Oe300pasHasi- cieHa
CKJIOKM Ha paboTe MOXKET C YCIEXOM HCIOJb30BaThCs ISl TOrO, YTOObI HayaTh
HIaHTaX.

Crnenyromuii Meto; GyHKIIMOHUPYET JIABHO U C OOJIBIIUM YCIIEXOM: C OJTHOM
CTOPOHBI, TOMY, MPOTUB KO0 COOUPAIOTCA HA4yaThb MHTPUTY, AENAIOT JOCTATOUYHO
3aMaHYMBOE JICHEKHOE TMPEMIOKEHHE OT HMMEHHM KOHKypupytomeh ¢upmbl. C
JIPYrOil CTOPOHBI, «IOKYIAIT» HEMOCPEACTBEHHOI0 HauajJbHUKA 3TOr0 YesIOBEKa
WM HavyaJbHUKA KaJpoBOro OT/eNa Ha KOHKypupyromen ¢upme. Ilocne Toro, kak
TOT, KOMY CJEJIaJid 3TO NPEMJIOKEHUE, YXOAUT C MECTa, KYIJICHHbIH HadyaJbHHUK
KaJI[pOBOI'0 OTJIENIA 3asBIIIET EMY, UTO TO MECTO, KOTOPOE OH TaK KOTEJ 3aHSTh, yXKE
3aHSTO U 4TO (hUpMa HE MOXKET BBHITUIATUTh €MY HEYCTOMKY, TaK KaK y Hee He ObLIOo
C HUM 3apaHee MOJINKUCAaHHOI0 JOroBOpa.

ITocnoBuna raacut: «Hano nmoaMaseiBaTh M KOJIECO MOE37a, U aJBOKaTay». S
a0COJIOTHO YBEPEH, YTO COBPEMEHHBIM MEHEIKEpaM MPHUXOAMUTCS MOJIMAa3bIBaTh
yalie BCEro MMEHHO aJIBOKATOB, & HE KoJieca MOe30B. MOXKHO MPUBECTU TaKON
IpUMEpP: JIBa KOHKYPUPYIOUIUX MEXKIy COOOW MpeAnpusTHs CpeaHed pyKd
OCHOBAJM HAa 3arpaHMYHOM pBIHKE OJJEKTPOHUKH OJHO oOllee JodyepHee
npennpusitue. CoBcem coriacHo jaeBu3y «Ecimum Mbl OTAENBbHO, TO MBI OOpemcs
JpyT C IPYyroM, €ClId BMECTE, TO Mbl CUJIbHEE B J1Ba pa3a». Ho 3To BoBce He 3HAYMT,
YTO MOXKHO JOBEPSITH TOMY, KTO BCTaJl BO TJiaBe 3TOro npeanpusitus. [loatomy-To
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TaKHueC (1)I/IpMBI BCCr/Ja JACpKaT aaBoKara, KOTOpBIfI MOXXET J0Ka3aTb BUHOBHOCTH UX
HCOaBHHUX COIO3HHKOB...

Hcnonvzyume ungpopmayuio
MObKO 00UH pa3

Jlxeitmcy Bonay OBLIIO XOPOIIO: U3 CBOETO CEKPETHOTO Pa3BebIBATEIbHOIO
yIpaBJICHUS OH BCET/Ia MOT TMOJy4UTh Ty WH(OPMAIINIO, B KOTOPOU HYXKmaucs. A
HYXJQJICS OH B HEH MOCTOSHHO M 10 Jro0omy noBoay. Ho mjist aToro 6110 BoBCe
HE 0053aTebHO MCIOIb30BaTh PA3BEAKY, a JOCTATOYHO ObUIO BO MHOTHMX CIIydasx
BOCTIOJIb30BaThCS CIUICTHSIMU W OOJTOBHEHM, KOTOphIE MPUHOCUIA €My B HOMEp
MucC MaHuneHHH. DTOT BHJ ILINHOHAXa JIEMCTBYET 0 CHX MOP U JIOCTATOYHO
YCIIEIIHO, HO TOJIbKO Ha MAJICHbKUX NPEINPUATHUSIX, TaM, TJie padoTaeT MaKCUMyM
50 dyenoBexk W wHGOpPMAIUS TMOCTYHNAET OBICTPO W, YTO HA3BIBACTCS, «U3 PYK B
PYKI.

Ha OGonpmmx mnpeanpuatusix, B KOHIEpHAX M ¢GupMax MNPEANOYUTAIOT
JIPYroi XapakTep OOIIEHUS CO CBOMMH CIY>KAIIUMU: JJIA ATOTO HA MPEANPUITUU
€CTh CIeLHUaIbHbIE CIIY>KOBI, pabOTAONINE YaCTO CEKPETHO, KOTOPhIE HAOIIOAAIOT
3a MEPCOHAIOM, MApAIIIEIBHO IUJIAHUPYS €ro pOoTalvio, a TaKKe HWHBECTUIWH,
000poT u T. m. Kaxaplid, KTO XOTh Y€ro-T0 CMOT JTIOOWTHCS, YK€ TapaHTUPOBAHHO
HAaXOJIUTCS TI0JI KOHTPOJIEM.

JIro0oe MpOABMIKEHHE MO CIY)O€ BO MHOTOM 3aBUCUT IPEXKJE BCEro HE
TOJILKO W HE CTOJNBKO OT Bamux NpOGEeCCHOHANBHBIX YCIEXOB, a OT TOrO,
HACKOJILKO XOpOIIIO pa3BUTa COOCTBEHHas WH(GOpPMAIMOHHAS CE€Th. TOT, Y KOTO
€CTh COOCTBEHHAsI «CEKpETHas CIIyk0a» BO BCEX BAXKHBIX OTACIICHUSIX Ha Qupme,
TOT, KTO PaHbLIE BCEX Y3HAET O CEKPETHBIX ACTAIAX MPOEKTOB U MEPETOBOPOB, TOT
BCEr/Ia MOXKET MCIOJIb30BaTh 3Ty WH()OPMAITIIO, KOTOPasi TOMOXKET CIENIaTh HOBBIH
miar B Kapbepe.

UYewm nyuine ckoio4yeHa Balla KoMaHaa, TeM NpodecCHOHAIbHEE BBl CMOXKETE
HaJgaJuTh padboTy Takod ceTu. M HakoHel, emie oJHa O4YEeHb Ba)KHAs BElllb,
KOTOPYIO TIOMOXKET Y3HaTh Takas CETh: KOTJIa W TJie MOSABSTCA HOBBIE pabodue
MECTa, KTO CTaHET IUPEKTOPOM NPEANPHUATHS, KAKWUE JIbIOTHl W BBITOJbI BAlle
NPEANPHUATHE MOXKET OT 3TOrO MOTYYUTh?

Takue moNIe3HBIE CBENEHMS, Kak TOBBIIICHUE O000pOTa MPEeAINpUsSTHUS,
Oyayuiie roOuiIer WM CBaJIbObl KOJIJIET, aBTOMATHYECKH AAlOT BO3MOXKHOCTH
npuoOpecTd HEOOXOAMMBIX Jpy3eid. A 3TO OYEHb BAXKHO Uil JalibHeWIen
Kapbepsl. He MeHee BaxXHO BOBpeMsl y3HaThb, YTO Yy KOHKYPEHTOB HAYMHAECT
pa3BanuBaThCs UpMa UM YTO OHU FOTOBAT KaKOW-TO BaXKHBIN 3aKa3 MO0 BTalHE
pa3pabaThIBalOT HOBBIM NPOEKT. BnpoyeM, u Takue AaHHbIE, KaK TalHbIC
OTHOIICHUST MEeX1y ¢pay Maiiep u rocioguHoMm IlIMuaTOM, MOTYT OY€HB MpPHU-
roauthesi. C TaKMMM 3HAHMSIMM MO>XHO MOYYBCTBOBAaTh CBOE MPEBOCXOJICTBO HAJ
moabMu. Ho TOIbKO TOra, Koraa 3HaHus OJYYEHBI BOBPEMSL.

Kcratn, Baxueimyro WHQOpMalNMIO MOXHO TOJYYUTh U U3 CPEICTB
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MaccoBor MH(OPMAIMK, HO TOJBKO €CIM XOPOIIO MPHUCITYIIUBATHCI K TOMY, YTO
TOBOPAT M Kak ToBopsaT. K Tomy e st 3TOro HaJlo yMETh HE TOJBKO YCIBIIIATh
uH(OpPMAIMIO BOBpEeMs, HO U TpoaHAIM3UpOBaTh e¢e. i1 dYecTOMFoOMBBIX
KaphePHUCTOB BCET/Ia OTKPBITO JTOCTATOYHO OOJIBINOE KOJUYECTBO BO3MOKHOCTEH,
IPOCTO HAJO0 YMETh UX BUETH, CIBIIIATH U BOBPEMS UCIIOIB30BATh C MOJIB30M IS
nemna. iIMmeHHO mo3TOMY HEOOXOIMMO JIepKaTh «HOC IO BETPY» U BCET/a y3HABAThH
HOBOCTH TiepBbIM. YeM sddexTuBHEee padoTaer Bamia WHGOpPMaIMOHHAS CIIYyX0a,
TeM OOJIbIIE Y BaC MIAHCOB C/eIaTh OJIECTSIIYIO0 Kaphepy!

Hwxe s mpuBeny B KadecTBE MPUMEPOB HECKOJIBKO YIOBOK M XHTPOCTEH,
KOTOPBIMU BBI 0€3 0cO00T0 TpyJ1a CMOXKETE BOCIIONH30BAThHCA.

Memoowvt pabomel ciysHcovl maunou uHopmayuu

Buympennaa cmpykmypa

Ji1st aTOro Xopoiu abCoNMIOTHO BCE CPEICTBA, TJIABHOE, YTOOKI Ballla Ciry>k0a
TallHOW wWH(OpPMaNUKU CTaja yYCIemHO padoTaTh W TPHUHOCUTH CBOW TUIOIBI
Krnaccuyeckas cxema co3/iaHusi ¥ OpraHu3ainii Ha OOJbIIOM MPEANPUITUN TaKOU
YaCTHOW MaJIEHbKOW MH(POPMALIMOHHON CITyObI COCTOUT B CIEAYIOIIEM: B KaXKJI0M
U3 CaMbIX Ba)XXHBIX OTJIEJIOB Balleil (UPMBbI WK MPEANPUITUS Y BAC JOJIKHO OBITh
JIOBEPEHHOE JIMII0, T. €. YEJIOBeK, YeM-TO C BaMU JIMYHO CBSI3aHHBIM WU
00sI3aHHBIM JTUYHO TOJBKO BaM W TO3TOMY IMEPEHAIONINN HHTEPECYIOINUE Bac
CBeZicHUSI. DTO MOXKET ObITh cekperapiia meda uam o000l Apyroil pabOTHUK
OTJIena, KOTOPBIM MO JTOJITY CITY>KObl UMEET JOCTYI K JOKYMEHTaM OIpPEAeSIEHHOTO
pona. Y Bac Bcerna OyzieT ujeanbHasi BO3SMOXXHOCTh BCTPEUATHCA C HUM PETYIISPHO
B CTOJIOBOM, BO BpEMSI BEUEPOB, KOTOPBIE YCTPAMBAIOTCS Ha MPEANPUSITHH, B
oubmmoreke, B Kypuiike. Ho caMoe riiaBHOE 3aKit04aeTcsi B TOM, YTO Bbl JOJIKHBI
CTapaThCs MPOBOJUTH TaKMe Oeceqbl TOJIBKO C TJIa3y Ha ria3 u 0co0o He aduiu-
poBaTh Balle 3HAKOMCTBO, TaK KaK €Clid Bbl OyneTe 3TO Jenarh, TO HAaBEPHsIKA
HaAWIyTCS JIIOJIU, KOTOPBIE JOHECYT 00 ATOM HadalbCcTBY. K TOMY ke Takue Gecennbl
HAJ0 BECTH HEMPUHYKICHHO, TaK, 4YTOObI Balll «areHT» caM He Bcerja
JIOTaJBIBAJICS, ¢ KaKOU TICNTbI0 BHI 3aTEsUIM C HUM odepennyro 0eceny. Kaxmprit pa3
BBl JIOJDKHBI Kak Obl HEB3HAYall MHTEPECOBATHCS KAKUMHU-TO TOHKOCTAMU
BOIIPOCOB, KOTOPBIE 00CYKIAIOTCS B OTAEIE 3TOr0 KOJUIETH.

OmHuM W3 caMblX HMHTEPECHBIX CBEACHUW ISl  Ballleil  4acTHOU
UH(OPMAIIMOHHON CIyXObl Bbl CMOXKETE€ HAUTH B OTAENE KaJpoB MU B COBETE
npeanpuaTud. st 3TOM [enM TakXke MOTyT NPUTOAUTHCA IUIAHOBBIA OTIEII,
dbuHaHCcoBBIC CIYKObI npeanpusatTus. C ycriexoM MOXHO HCIOJIb30BaTh 3aKPHITHIE
JJAHHBIE O KOHTAKTaX C 3apyOeKHBIMH KOJUIEraMHu, KOTOPbIE€ MOXHO MOJIYYHUTh B
OTZIeJIe TI0 BHEUIHEAKOHOMHMYECKHUM CBS35IM, & TaKK€ B OTAENe MapkeTuHra. Tax
YTO, KaKk Bbl IOHUMAETe, JUIsi TOro 4YTOOBI CO3/1aThb MOIIHYIO W, TJIABHOE,
JIEUCTBEHHYIO CHCTeMy HWH(GOpMaIMKM, Haao o00s3aTeIbHO MCIOIb30BaTh BCE
BO3MOYKHOCTH, T. €. BCE dTa)KU Balie GUpMBI.

Bcnomuute, kak urparoT B OuibapA. Tak ke W Bbl JOKHBI, Kak IIap 3a
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mapoM 3a0WBarOT B JIy3y, IOCTyNarh ¢ HHGOpMaIuend, MOJy4eHHOW OT CBOMX
«areHTOB» W3 pa3jIMYHbIX OTJAEJIOB Ballero MNpeAnpuaTHs. TOHKUH pacder u
MeTkuil ynap. Ecnau Bbl, HanpuMep, XOTUTE YTO-TO Y3HATh O 3aKPBITOM IIPOEKTE,
KOTOpBIM JAenaeTcss Wiy OylIeT Jenarbcsi B COCEAHEM OTAENEe, HO, C Ipyrou
CTOPOHBI, 3HaeTe TakK)Ke, YTO pa3roBOpUYMBas cekperapiia meda TOro oriena
IIOCTOSIHHO XOJIUT BMECTE C COTPYAHMIIEH Balllero OTHeja B CTOJIOBYIO, TO IMOYEMY
Obl HE WCIOJIb30BaTh IOCIEIHION B KadecTBe M00poit ¢geum cBoux aen. [locre
CJIEYIOIIETO 0X0/1a 00EuX JaM B CTOJIOBYIO M BKYCHOrO (He 0e3 Balleil momMoIiu)
o0eza BbI OyzieTe UMETh IOCTATOYHO HEOOXOIUMOM HHPOPMALIUK O TIPOEKTE.

HTnuonasxc

Campblii MpoCTOHM MeETOJA Y3HaTh BaXKHEWIIME JaHHble 00 o00opoTe
npennpusiTys, (MHAHCOBBIX BO3MOXKHOCTSX U MpodsieMax GUpPMBbI U COTPYAHHUKOB,
paboTaroluX Ha HEeW, POCTE WK CHaje MPOU3BOAUTEILHOCTH WM JIUYHON KU3HU
meda — 3To BepOOBKA PyKOBOJSIIETO COCTABA.

B kauectBe mpuMepa MOXHO NIPUBECTH Cllydaldl M3 XW3HU OJHOTO U3
MEHEIKEPOB aBTOMOOMIBHOTO KOHIepHa «J[>keHepan morope» Wruacuo Jlomerna,
KOTOPBIM CIMIIKOM MHOI'O 3H&J O TOM, UYTO MPOUCXOJUT 3a KyJucamu Ha dupme,
I7ie OH paHblIe padoTall, — B KoHLEepHe «Onenby. Jla Tak MHOTO, 4TO «Omnenb» A0
CUX Mop OOUTCS BO30YAUTH IPOTUB HETO YTOJIOBHOE JENO.

Jlnsi Takoro MIMMOHAKAa HAa TPEANPHUATHH HMEET TaKKe O4YeHb OObIIoe
3HAYCHUE TO, UMEETE JIX BhI IOCTYN K ()MHAHCOBBIM TaliHaMm. Wnm ke BBI TOT, KTO
MOXKET BIOJHE O(QUIUATBLHO HA3HAYUTh COTPYAHHKA, KOTOPBIM MO BO3MOXKHOCTH
caM Oy/IeT 3aHUMAaThCs TOU MPOOJIEMOM U COOTBETCTBEHHO OyJIeT cOO0IIaTh BaM O
TOM, YTO JIeJaeTcd Kak B BalleM OT/Aelie, TaK M B JIPYrUX KOHKYPHUPYIOIIHX
OTJIeNax, y3HaBasi 3TO yXe 110 CBOMM KaHaJlaM.

Ectb emie oauH cmoco6: Bbl MOMOTaeTe CBOEMY YENIOBEKY YCTPOHUTHCS B
(GbuHAHCOBBINA OT/IEN KOHKYpUpYIOIIEH (upMbl, a oH cobupaer mHpopmanmio. Ho
Takasi CUTyaIlis He MOKET JJIUThCS JO0JTO, TaK KaK Ha JI000i (pupMe CyImecTBYIOT
CBOM HAOJIOAATENU, U €CIIM €ro 3aceKyT, TO HE TOJIbKO OOJbIlle HUKOrAa He
JOITYCTAT K 3aKPBITOM HHGOPMAIIMK, HO ¥ BhI TIOTEPSAETE IICHHOTO0 HHpOpMaTopa Ha
gyxoil pupme. MOXKXHO Takke HadaTh BepOOBATH COTPYAHUKOB KOHKYPUPYIOIIEH
¢bupmbl. B kauecTBe BO3HATPAKIEHUS MOXKHO NPEIJIOKUTH MEpPEXoi Ha APYryio
00J1€€ BRICOKOOIIJIAYMBACMYIO JIOJDKHOCTH Y Bac Ha pupMme.
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Ho, 6epst Takoro uenaoBeka, Bbl pUCKYETE TEM, UTO, Y3HAB KAKHeE-TO JaHHBIE,
OH MOXET HayaTb HCIHOJb30BaThb uX caM. IlosToMy HuKOrna He 3a0bIBaiiTe
IIOroBopku: «Jlosepsiii, HO mpoBepsi». [Ipexae yem Bbl peIIMTECh OKOHYATEIBHO
3aBepOOBaTh KOTO-TO U3 COTPYIHUKOB KOHKYpHpyIomell (UpMbL, XOpOIIOo
IPOCMOTPUTE U MPOAHATUUPYUTE BCIO Ty MH(OPMAIMIO, KOTOPYIO Bbl UMEETE 00
3TOM YEJIOBEKE: Ha YTO OH CHOCOOEH, Ha KaKOM pabodyeM MecTe Kakyr MH(popMa-
U0 OH CcMOXeT jocraBarb? (C KAaKMMH OTBETCTBEHHBIMH KOJUIEraMu W3
KOHKYpUpPYIOIIEeH (UPMBI OH XOPOIIO 3HAKOM M HACKOJIBKO 3TH CBSI3U MOCTOSIHHBI?
K kakuM JOKyMEHTaM y HEro €cTb JOCTyl? 3allOMHUTE, HET HUYEIro XYK€, 4eM
HENPABWIBHO BHIOPAHHBIN /1711 BEpOOBKHU YEJIOBEK.

Komnsiomep

Ceronnst moctyruieHne MHGOPMAIMK Ha MPEANPUSITHS YACTO MPOUCXOIUT
npy oMol KommbioTepa. Kaxaas cekperapina, KakJblii MOJOAOW COTPYIHHMK
OpU HAJIWYUU ONPEICICHHBIX 3HAHUW B COCTOSHMM TIOJYYUTh JOCTYyH K
HeoOxoguMmon uHpopmanuu. Ho, koHewHO, He KO Bcel. Benp TexHuueckuii
IPOrpecc MOCTOSHHO Pa3BUBACTCS U CETOAHS TOJIBKO CHEUUATMCTBI U OOJbIINE
HAa4YaJIbHUKW B COCTOSIHUM HCIIOJIB30BaTh BO3MOYKHOCTH, KOTOPBIE MPEAOCTABIISET
HOBasi KOMITbIOTEPHAsI TEXHOJIOTHs, TaK Kak MH(pOpMalMsg XOpOIIO 3alUIIEHa U
TOJIbKO OHU BJIAJICIOT KOJIaMHU JIUIs BXO/a B 0a3y MaHHbIX. Eciii Bl 3aHMMAETE MOCT
HavyaJIbHUKA TEXHUYECKOr0 OTJIeNa, TO, C OJHOW CTOPOHBI, 3TO HE JOHKHO BbI3BATh
y Bac OONBIIMX CIIOKHOCTEH, a C APYroil CTOPOHBI, NOCTapaTech, YTOOBI Balll
oTJel1 ObUT IO BO3MOXHOCTH XOPOIIO TEXHUYECKH OCHAIEH. XaKep BCErJa MOXET
NOJy4YUTh CaMyl0 HEO0OXOAMMYI0 HMH(GOpMALMIO, JUIsi 3TOrO0 M CYIIECTBYIOT
KOMITBIOTEPHBIE CETH, HAJI0 TPOCTO YMETh UMHU MOJIb30BATHCSI.

o PykoBonutens otaena «X» MOChUIAET COBETY AUPEKTOPOB HOBBIE JJaHHBIE 00
obopote ero oraena. ([lopasutensHO MIOXKe TaHHBIC, MOXKET ObITh, OH HE YCUIUT
B Kpecie!)

o Hanpumep, BaM ynanock NPOHUKHYTH B OaHK JIaHHBIX OTJAENAa KaJpoB U
Tenepb Bbl 3HAETE, 4YTO JBOMX W3 BallMX KOJUIEr JOJDKHBI YBOJUTh. Bbl He
OTHOCUTECh K YHUCIY I3THX «cuacTiauBuukoB». (Hy urto ke, 3TO0 eme oaHO
J10Ka3aTeIbCTBO HEOOXOANMMOCTH UCIIOIb30BAHUS CETH. )

OnunakoBoe TpeOoBaHME IJII BCEX: YEM 4eTye M MpodeccruoHaNbHEE BbI
paboTaeTe ¢ KOMIBIOTEPHOM CEThIO, TEeM 0oJiee KPUMHHAJIBHBIA XapakTep
nproOpeTaeT Balla JAesTeNIbHOCTh, TEM MEHbIIE Bbl HY)KJaeTech B KoMaHze. Puck
TOr0, 4TO Bac MpenaayT, Bce Oosiee yMeHblIaeTca. Bam koMnploTep cenaeTr Bee,
YTO HAJI0, U CaM HAMJIET BAKHYIO Ui BaC HUHPOPMAITHUIO.

KoMmbproTep MOXKHO € yCIIEXOM HCIOJIb30BATh HE TOJBKO B CETH JaHHBIX
coOcTBeHHOro mnpeanpusTus. Ecnu Bel 10CTaToOuHO MpO(ecCHOHANbHO BIaJeeTe
paBUiaMHu OOpallleHUs] ¢ KOMIIbIOTEPOM, TO JUJIsl BaC CKOPO HE CTAHYT CEKPETOM
YJAOBKH, TpU TOMOIIM KOTOPBIX MOXXHO BOWTHM B OaHK JaHHBIX JPyroro
KOMIIBIOTEPA M y3HATh JOCTATOYHO MHOIO KakK O JIMYHOW WU3HU COTPYIHHKOB
(UPMBI-KOHKYPEHTa, TaK U O BaXXHEHIIMX KOHTAKTax, aJpecax, CPOKax, IjiaHax Ha
oTnyck U T. A. To ecTb 000 BCEM TOM, YTO COJIEPKUTCA B KOMIIBIOTEPE Y
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cekperapil. [Ipy moMomm KOMIbIOTEPA MOXKHO y3HaTh, UTO B TAKOM-TO MECTE, B
TaKO-TO yac y meda KOHKypUpyolel pUpMbl Ha3HaYeHa OYEHb Ba)KHasl BCTpeya
0 OYEHb BaXHOMY Bompocy. M s coBeTyro BaM IIpM 3TOM HE IONACThCS Ha
KPIOUYOK, TaK KaK U 32 BAMH TOXE MOXKET ObITh YCTAHOBJIEHA CJIEXKKA. Y YTUTE ITO.

IHHouma

Bynbre Bcerna B caMbIX XOPOIIMX OTHOUIEHUSIX CO BCEMM CIyXallMMHU Ha
¢upme: OT camMoro MajJeHbKOTO YMHOBHHUKA IO CAMOT0 OOJBIIOro O6occa, Tak Kak
JlaXKe caMbIi MEJIKUH CITyXallui 3HaeT, 4eil kabuHeT BaxxHee. Eciu BbI, HarpuMmep,
y3HQIA B NOHENEIBHUK IOCiE 00ela, 4YTO BaXHOE COBEUIAHUE, HAa KOTOPOM
JOJDKHBI BBICTYIIATh, COCTOMTCSI HE KaK ObLJIO HAMEYEHO paHblIe — B MSATHUILY, a
BO BTOPHHK, @ BBl €€ HE T'OTOBBI, TO 3TO MOXET OTPUIIATEIbHO OTPAa3UThCSA Ha
Baiiel kapbepe. Ho 3aTo BbI MOXKETE HUCIOJIb30BaTh SKCIETUIUIO JIJIST TOTO, YTOObI
NOJy4YUTh MUHPOPMALMIO O TEX JIIOJAX, KOTOpbIE MPUEAYT HA ATO COBELIAHHUE, U
CMO’KETE XOPOLIO IMOATOTOBUTHCS.

Cmonosasn

Muorue u3 paboTaromMx Ha (QUPMAaX W MPEANPUATUIX CIYyXKAUX |
COTPYIHMKOB, BCTpEUYasl 3HAKOMBIX M3 JAPYTHUX OTAEJIOB B CTOJIOBOM, CTAHOBSTCS
oueHb OontnuBeiMH. [Ipucnymiaiitech, 0 4em wuaer peub. Ecim owce BbI yxke
HEepeIUId Ha BEPXHUE ITAXKU U BMECTO TOr0, YTOOBI 00€/1aTh B CTOJIOBOM, XOJUTE B
OMmxalMil pecTopaH, TO TOr/Aa y Bac TeM 0Oojiee ecTh OO0Jbllle BO3MOKHOCTEH
pacKpyTuTh MOTEHUUATbHOrO HHPoOpMaTOpa. YTOCTHUTE €ro CTaKaHYUuKOM
Yero-HuOyib KPEKOro 1 Bbl CMOXETE Y3HaTh MHOT'O HHTEPECHOTO...

Bawa ocanka

BoBce He Tak 00s3aTEbHO YMTATh BAXKHBIC TOKYMCHTBI, CTOS 3a CIUHOM
cekperapmu Bamrero meda. Jias 3Toro Hajgo HAy4YMTbCS YUTAaTh 4epe3 TOJIOBY.
CremaiiTe BHJI, YTO BBl NPOCMATPUBACTE TOJBKO YTO MOJYYCHHYIO YTPCHHIOIO
rasery, a CaMH B 3TO BPeMsl BHUMATEJIbHO CMOTPHUTE, YeM 3aHUMAETCsl CeKpeTapiiia
mepa. Eciim y Bac ecTh BO3MOXKHOCTH IOCHJIETh HEKOTOPOE BpEeMs B NMPHEMHOMN
mea, pa3BICKUTE CEKPETapIIy BECEIbIM Pa3rOBOPOM M IOMBITAUTECH MPH 3TOM
IPOYMTATh T€ JOKYMEHTBI, KOTOpbIC JIeXKaT y Hee Ha croie. IloliMuTe, 9TO BBI
JIOJKHBI UCTIONB30BaTh BCE CPEJCTBA, a TeM Oosiee COOCTBEHHYIO TOJIOBY!

Opzanuzauus
Hackonbko xopomo Bbl MH(DOpMHUpOBaHbI 00 UEpapXxud Ha HOBOM
OpeaIpUaTUd, KyJa Bel npuluid padorars? KTo MoxeT BaM 00 3TOM pacckazarhb?
Kakue oraensl BIaAeroT Kakod MH(oOpManueld U Kak MOKHO ¢ HUMHU YCTaHOBUTb
TecHble cBs13u? KTO, KOrga u ¢ KeM JOJDKEH BCTPEYaThCsl U KaKHe BOIPOCH! OyIyT
o0cyxarbcs Ha 3TUX BcTpeyax? Bbl cMoXkeTe MONMydduTh 3Ty MHPOPMALMIO U3
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MEPENUCKH, KOTOPYI0 MOXXHO MPOYMUTATh, €CIM UMETh 3HAKOMBIX B JKCIICIUIINH.
[loxymaiite Haj >TUMU BOIIPOCAMU, MPEKIE YEM HAUMHATH KaKyl0-TO HHTPUTY, TaK
KaK BbI JIOJDKHBI CBOEBPEMEHHO 3HATh 000 BCEM, YTO MIPOUCXOAUT HA BCEX YPOBHSIX
BJIACTHU Ha BallleM MPENPUATHH.

[Tonpocute Bally cekpeTaplly WM COTPYIHHKA BCErla KOHTPOJIUPOBATH,
Kakas 1ouTa U Ha UMs KOO M3 BalllMX COTPYJHUKOB MPUXOIUT. BaxkHeilne Beuu
Y3HAIOTCSl UMEHHO TAKUM ITyTEM.

bymaocnoiin xnam.

BayrpenHsas ~ mnonuTuKa, ¢unocopus  ympaBieHUS ~— KOHIIEPHOM,
UACHTU(UKAIMS HA NPEANPUATUN U NPAaBUIbHOE IJIAHUPOBAHHUE OYIyLIEro — 3TO
TE€MbI, Ha KOTOpbI€ OYEHb JIOOSAT MOrOBOPUTH HA OOJBIIMX MPEINPHUATUAX U B
KOHIlepHaX. JlJis 3TOro 4acTo YCTpaumBalOTCS BCEBO3MOXKHBIE OOCYXKIEHMsI, COBE-
maHus U KoHpepeHuuu. Jupexrop, Baaaenen npeaupusITHs WIK YiIeH MpaBiIeHUs
BCE 3TO Ha3BaJIM OBI: «CTpaTerusi, TaKTHKa, pa3paboTka mozunum». M Bce 31O
aKKypaTHO BHOCHUTCS B OyMaru. A BeJlb U UX MO>XHO UCIOJIb30BAaTh.

OOBIYHO OHM COCTABIIAKOTCS YEJIOBEKOM, KOTOPBIM, KaK IMpaBUIO, OYEHb
MHOI'O 3HA€T O 3aKYJIMCHOW >KU3HM NPEANpPUATHA. Bbl TOJDKHBI y3HATh, KTO aBTOP
3TOM MPOrpaMMBbl, MIOYEMY OHA COCTABJIEHa UMEHHO Tak, a He nHade? Kakyro uenb
oHa npecnenyet? EcTh mu kakoi-HUOYyAb MOATEKCT B MPEAJIOKEHHOU mporpamme?
Kakue aprymeHTsl OpUBOIATCA Ui TOr0, YTOOBI JOKa3aTh MPAaBHIbHOCTh
IpeIoKEHHON nporpamMMbl? OTBETHI HA 3TH BOIPOCHI MOMOI'YT BaM MPaBHIJIBHO
CIUIAHUPOBATh Ballly COOCTBEHHYIO Kapbepy.

Omoen kaopoe

KOHG‘-IHO, CCJIM Yy BaC HCT TaM XOpPOHIMX 3HAKOMBLIX, TO IIOIBbITKA Y3HATb
KaKyl0-T0 MH(GOPMAIIMIO MOXKET BBUIMTHCS B Oousbiine TpyaHoctu. Ho 3arto, ecnu
BaM ITIOBE3€T, MOXHO oe3 Tpyda y3HaTb, KTO H3 BalIUX KOJUJICT IIPECIKAC BCCI'O
JIOJKEH TOMACTh MOJ COKpalleHue. Minu, Hanpumep, MOKHO CKa3aTh HAYaJlbHUKY
ATOTrO OTJIeNa, 4TO rocnoguH Maiiep 3a005en U 4T0, HaBEPHOE, OT/AEI JTOJKEH eMY
noModb. Ecim 3TO cka3arh nepea rpaaymum yBOJIbHCHUCEM, TO Bbl «IIOMOIKETCH
<<6OJ'IBHOMy» JINIINUTHCA MecTa!

Jyuwuit cmpenok

JIyd1um pe3ysbTaToM BCeX MPUIIOKEHHBIX YCUITUN OYIET TO, YTO HOBUYOK B
TEYEHHE OYEHb KOPOTKOTO CpPOKa padOTbl Ha HOBOM NPENIPHUATHH JAEIacT
BEJIMKOJIETIHYI0 Kapbepy. Bbl JOKHBI XOpOILIO OpPUEHTUPOBATHCS, BBIOMpAs
MUIIEHBIO UMEHHO TAKOI'O YEJIOBEKA, €CIM XOTUTE XOTh YEro-To IOCTH4Yb. ECTb
IIPUMETBI, 110 KOTOPBIM UX MOKHO OIPEICIINUTD.
° Ecny TONBKO YTO NPUILIEAIIAN MOJIOJOM COTPYAHUK YKE MO3HAKOMMUIICS C
PYKOBOAMTENIEM HOBOTO OOJBIIOTO MPOEKTa, TO MOXETe ObITh YBEpEeHBI, 4YTO
Onarozmapsi 3TUM JIPY>KECKUM OTHOUIEHHUSIM OH CMOJKET CJIE€NaTh OU€Hb MHOTO.
o Ecmu Mononmoil xoiiera ¢ ycmexoMm MpoOIIeN aTTecTaluio Ha (Qupme, TO
HogyMaiTe: MOXET ObITb, €r0 POAUTENM HUIPal0T B TEHHUC C T'€HEpPabHBIM
aupeKkTopoM? OOBIYHO 3TO 3aMETHO...
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o Ecnu Obul cioHTaHHO 00pa30BaH HOBBIM OTAEN M Kojulera «X» BcTajla BO
IJIaBE 3TOr0 OTJENA, TO HE IPUXOAUT JIA BaM B I'OJIOBY, YTO Y HEE KAKHE-TO CBSI3H C
reHepajibHbIM AUpeKTopoM Baiel ¢pupmbl? [louemy Ob1 HET?

Ilouck cneooe
Ecnu Bl BBIIIM HA clie]] O4EHb BaXXHON HMHGOpMaIUM, KOTOpas TeM Oosiee
BaXXHa OJIs1 BAaC, TaK KaK BBl XOTHUTC YTO-TO CACIIaTh B CBOCEM CO6CTBCHHOM OoTACIIC
NN HadaTb I/IHTpI/II‘y HpOTHB KOro-to M3 CoCceaHero oraciia, ToO IOMHUTEC: «KTO
X04ueT OcyHII/ITB 6OJIOTO, TOT HE JOJIKCH CHpaH_II/IBaTB y J'ISIFYIHKI/I». HOI/IH_[I/ITG TOrO,
KEM BaM 6yz[eT HC JXaJIKO HO)KepTBOBaTB, TOro, KT0O ¢ BaMH CBsA3aH, HO HUKOI'JJa HE
CTaHET BalllUM JPYTOM.

Hanaoenue

Buesannbie BU3UTHI B OOIIyI0 KOMHATY, TNI€ CHAST COTPYIHHUKH BaIlero
OTZAeNa, MOTYT OTKpBITh BaM MHOTO0 MHTEpecHoro. Eciam Bel BuAWMTE, Kak JIBOE
KOJIJIET BAlllero OTJeJa CCOPSITCSA, TO BCETAa CTOUT MOMHTEPECOBATHCS MPUUYMHOMN
ux ccopsl. Ho chenaiite 310 Tak, 4ToObl IPEXA€ BCETO OMEIININ OHHU, HalpUMep
CKaXXHUTE, YTO OHM HE 3aHSATHI JIETIOM, B TO

BpeMsI Kak BbI TOJILKO BU€pa XBaJIMJIU OJTHOTO M3 HUX 32 €ro akKKypaTHOCTb U
a000Bb K padbore. OHM He TOJILKO OyIyT YAMBIECHBI BallMMHU HalajgkamH, HO
CKOpee BCEro OJMH U3 HHUX HE BBIACPKUT W BBUIOKHT BaM TMPUYHHY CCOPBIL.
«HananeHnue» npuHeceT CBOU pe3yibTaThl.

Ilpecneoysa uenw
Bo BpeMs cBomx mouckoB MH(OpMalMy Ha MPEANPUSTHU Bbl HE JOKHBI
INIOKAa3bIBaTh MJIM BBICKA3bIBATb HCIOBCPUC, KOrJa BaM COO6H_[8.IOT TC HWJIN HHBIC
JaHHBIC, HAITPOTHB.

o PykoBoauTens OOHOrO M3 OTAENOB TOTOBUT IPOTHUB OJHOTO W3 KOJUIET
CEHCAllHOHHOE BBICTYILICHHE.
. [TpussTHBIN KpaCHOPEUMBBIN CITy)KaIllMi 3HAET BCE Ba)KHbIE (DAKThI U3 KU3HU

Balmx 0occoB. Uepe3 HEro Bbl MOXKETE Y3HATh, KOrJa rocrnoJuH Maiiep pemuT
IPEANPUHATD CICAYIOUIYI0 BaKHYI0 KOMAaHIMPOBKY, IJSI TOrO YTOOBI Kak pas
nepesl OThE3/10M IIPEIIOKUTD EMY BaXKHbIE MATEPHAJIBI IO TEME €0 MOE3IKH.

o [TocTapaiitech MpUOOPECTH 3HAKOMBIX B OTHAENIC MEXKIYHAPOIHBIX CBSI3EH,
YTOOBl UMETHh BO3MOKHOCTb PErYJIIPHO MOJIy4aTh MHPOPMALMIO O CBA3SIX BAlUX
HAYaJIbHUKOB C KOJJIETaMH W3 JpYyrux crpaH. Bbl cMmokere y3HaBaTb MHOIoe
paHbLIe IPYrUX.

o [IpoTokonbl coBeniaHui, TeNePOHHbIE KHHUIU, CIYXObl 3aHSATOCTH Ha
OPEeNNpPUATUN, OTPACIEBbIE NPOPECCUOHABHBIE KYPHAIIBI BCEr/1a MPUHAIJIEKAT K
BXHEHIIMM  HCTOYHMKAaM, M3 KOTOPbIX MOXHO Y3HaBaTb HHTEPECHYIO
UH(}OPMALIMIO O BallIUX KOHKYPEHTaX.

o Bcerna MoeT IpUroAUTHCS JOBEPEHHOE JIMLIO B PEAAKLIIMA MECTHOW Ia3eThl
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WM JKYpHAJIa, TaK KaK KypHAJIMCTBI 00JIaal0T HE TOJBKO CIEIU(UISCKIM HIOXOM
Ha CEHCAIlMM, HO W BO3MOXXHOCTBIO TOJydyaTh M3 pa3IMYHbI) HE3aBHCHMBIX
WCTOYHHUKOB WH(OPMAITUIO O JKU3HU M JCSITCILHOCTH MHOTHMX HHTEPECHBIX BaM
JIFOJICH.

° W namnocnenok: Bl HEe JOJDKHEI 3a0bIBaTh OYEBHIHOEC — UMEHUTE KOITUMM BCEX
BaXHBIX aJIpecoB, TeIeHOHOB M JAHHBIX, JTaXXE €CIHM BbI PEIIUIIU CMEHHUTh MECTO
paboThI, TaK KakK BBl HE 3HAETE, YTO BAC XKJCT HA APYTOM IPEANPUITHH, KTO OyIeT
BalllUM IIPEEMHUKOM Ha CTapoil Gpupme u OyIeT JIM OH UMETh TaKOH K€ JOCTYIT K
BOKHEUIINM MarepuanaMm. TOIbKO XpaHUTh UX HAJ0 yMeEJlo, a He pa30pachiBaTh
HanpaBo ¥ HaieBo! K TomMy e OHM BaM OYEHb NMPUTOATCS Ha HOBOM padodyemM
MecTe. BriomHe BO3MOXKHO, 9TO 3TO CIYYUTCS YK€ B MEPBBIA K€ JIeHb pabOThI HA
HOBOM MecTte. CaMoe I1aBHOE, HE 3aIyTaThes B ATUX Oymarax. Bam ciemyet 3HaTh,
KaKue JOKYMEHTHI JOJDKHBI OBITh OTIPABICHBI B apXUB, a YTO MOXKET €Il¢ OYCHb
npuroautbes. Heooxomumas uHboOpMaIys Beeraa J0/bKHa ObITh y Bac MO PYKOH,
HE3aBHCHMO KacaeTcs JIM OHAa TOTO MPEANPHUSATHS, C KOTOPOTO BbI TOJBKO YTO
NEPeNUIv, WIK HOBOTO MecTa paboThl. BO3MOXKHO, cTapoe MpearnpusiTie BCKOpE
CTaHET BalllUM KOHKYPEHTOM.
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15
Kapmut na cmon, unu
KaK npeocmaeiambc
HAYA1bCMaEy

Xopomiasi Kappepa BCErja HauYMHAeTCs C TOro, YTO BBl MPEKPACHO 3HAETE
CBOM BO3MOXHOCTH, IUTFOCBI U MHUHYCHI, TaKk Kak Jit00OOH IuiaH, Jro0asi MHTpUra
3peeT y Bac B rojose. [lo31Hee BbI CMOXKETE €€ epenpOBEPUTH, TIIATENbHEE 001y-
MaTh U MPOBECTH B JKU3Hb. A Ui 3TOr0 MOTpeOyroTcs HeoOxoaumble cuibl. Cpasy
UMeENTe B BUAY, YTO YMEHUE MaxaTh PyKaMU M XOPOIIO HATPEHUPOBAHHBIE HOTH HE
NOJHHUMYT Bac BBILIE MPOCTOr0 HAYaJIbHUKA, HUKOT/1a C TAKUMU JaHHBIMH BaMm He
[IONIaCTh Ha BEPXHUE ATaXU MpennpusaTus. TOIbKO €ciiu Bbl yMeeTe Aymarb, TO
CMOJKETE BOIUIOTUTHh CBOM Y€CTOJIFOOUBBIE MJIAHBI B )KU3Hb U Oy/eTe MOJHUMATHCS
BCE BBILIE U BHIIIIE.

Ho Ttakue Bemmu peaxo MPOUCXOAST CIIOHTAHHO, MO3I HE MOXET HayaTh
paboTaTh IO 3aka3y M IO 3aKa3zy K€ IepecraTb 3TO AenaTb. KoHedyHO, MHOroe,
OpeXxae BCEro TO, Kakyl HH(OpMalMi0 Bbl IOJIy4yaeTe, 3aBUCUT OT Ballei
KOMaH/Ibl, HO HENPOAYMAaHHBIE JEWCTBHUSI MOTYT 3allpOCTO COPBaTh BCE IUIAHBI U
HUKaKas BBICOKOKaueCTBEHHAasi MHPOpMAaLHs HE TIOMOXKET.

Ecnu Bbl yxe 3a0paiuch AOCTaTOYHO BBICOKO, TO 3HAETE, YTO YEM BBIILIE,
TEM XOJIOJJHEE BeTep OOLIEHUS MEXKIy JIIOJbMH, TEM HACTOPOKEHHEE U
OCTOpO’KHEE JIIOJIM IOCTYNAIOT, TEM MEHbIIE Bbl BCTPETUTE JIIOJEH, KOTOpHIE
coryiacarcsl BaM IoMo4b. B 3Toil cuTyalnu MHOTHE U3 T€X, KOMY YAAJIOCh 3a0paTh-
Csl BBICOKO: MEHE/KEpPbI, PYKOBOJUTENN OTAEJIOB WM «KJIACCHBIE» IUPEKTOpa
OONBIIMX OPEANPUSATHH, OOBIYHO HAYMHAIOT NpUUMUTaTh, ToBOps: «O, ['ocmoaw,
nomoru

Wrtak, npuien yac «OXOTHHUKOB 3a rojioBaMu». Bbl HauMHaeTe HACTOSIIYIO
OXOTy Ha 3Tux Jmoaeil. JIoBIbI OOBIYHO CHAST TaMm, TAe UM OOJbIIE BCETO
HpPaBUTCS, T. €. B OTJENaX KaJpoB, 3TO UX paboTa, OHU HE TOJILKO BBINOJIHAIOT €€,
OHM COOMpAIOT Marepuan, a 0e3 Hero He MPOXKUTb. OTH JIIOJM Yalle BCEro
paboTalOT KaK MOCPEIHUKHU MEXK/Y OTJEJIOM KaJpOB U TEMU JIOAbMH, KOTOPbIE UIIH
UIIYT paboTy, WM XOTAT MOJY4YUTh MHMOPMALMIO 00 3TOM MNPEANPUITHH, WIH
caMH WIIYT KBaJIU(UIMPOBAHHBIX CIEIUAIMCTOB MO COOCTBEHHON WHUIIMATHUBE,
coOuparoT OaHK JAHHBIX U MOTYT €ro MpoJaTh KaKOMY-TO MNPEANPUSITHIO WU
bupme.

JIronu 3TH OTJIMYAIOTCSI OJAHOM OCOOEHHOCTBIO: OHM BCErja YMEIOT ObITh
TaMm, TJI€ HaJl0 B HY>KHbII MOMEHT, B OOJBIIMHCTBE CBOEM OHM rOpa3lio YMHEE,
o0Opa3oBaHHEE, paCTOPOIIHEE, YeM HadaJIbHUKHU OTAENOB KaapoB. K Tomy ke oHH,
KaK MpaBUJIO, MPEANOYUTAIOT paboTaTh aHOHUMHO. «OXOTHUKH 3a TOJOBAMK
4acTO MINYT KAaHJAWJATOB Ha HOBBIE MeECTa, MpocMaTpuBas Impeccy (Kak
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perMoHANIbHYI0, TaK M Ty, KOTOpas IieuaraeTrcs I0 Bced cTpaHe). Y HHX
BEJIMKOJICIIHBIE JINYHBIE KOHTAKThl CO MHOTUMH JIFOJbMHU, YTO TAKKE MOMOTAET UM
HabupaTh HEOOXOAUMBIN TiepcoHan. OHM OBIBAIOT 3aBCerAaTasiMU Ha CIICHAIbHBIX
KOHTpeccax, Kypcax TOBBIIICHUS KBaTu(uUKaiuu, OWpKax Tpyaa, MOCICITHUX
3BOHKAaX B IIKOJAaX U B UHCTUTYTaX.

[TonoOHbIE «OXOTHUKHM 3a TOJIOBAaMM» B Hallld HECIOKOWHBIE BpEeMeHa
MOCTOSTHHOM 0e3paboTHuIbl MOTYT, 0€3 COMHEHHUSI, OBITh MPABOI PYKOH HadaIbHUKA
ornena kaapoB. OHU HE TOJBKO HABOAST CHPAaBKM M COOUPAIOT CBEIAEHUS O TeX
JFOJISIX, KOTOPBIE pa0OTAOT HAa MPEANPHUITHH, HO U MMPUCMATPUBAIOTCSA K TEM, KTO
paboTaer Ha KOHKypupylomed ¢upme, HO Mor Obl OmpUroAuThCs. ECTh areHThl,
KOTOpBIE pabOTalOT CIEHHAIBHO C MIPECCOi, €CThb Te, KOTOPbIE MOAJIEPKUBAIOT
KOHTAKThI MPEXKJe BCEr0 B KAKOW-TO OAHOM OIpPEACICHHOW 00JacTH WHAYCTPHH,
CTPOUTENLHON MPOMBIIIUIEHHOCTH, TOTOMY YTO CaMH paHbllle TaMm paboTanu u
COOTBETCTBEHHO COXpaHUJIM BCe ajpeca, TeaePOHbl BAKHBIX UYUHOBHUKOB U
COTPYAHUKOB.

Kpome Toro, st areHThl HEPEAKO BXOIAT B COCTAB KOMHUCCHHU, KOTOpas
0TOMpaeT y4aCTHMKOB KOHKypca Ha BaKaHTHbIE MecTa... KoHeuHo, mpexe Bcero
OHM CaMM JIOJDKHBI 3HATh U ObITh YBEPEHHBIMH, YTO UX KaHIUJAT WA KaHAUAATKa
IpeACTaBIsIeT COOOW MMEHHO TO, YTO MINET HavaabHUK. Ecnu kanaunmar nem-
CTBUTEJILHO Y/IOBJIETBOPSIET TaKUM TPEOOBaHUSAM, TO OH IMOJIYy4aeT BO3MO>KHOCTH
MOAMHUCATh JOTOBOP M COOTBETCTBEHHO BO3MOXHOCTh MOMYYUTh XOPOIILYI0 PadoTYy.
«OXOTHUK >K€ 3a TOJOBAMH» MOXET OBITb YBEpEH, YTO Y HEro MOSBUIIUCH
KOHTAKTHI C 3TOI ¢pupMoii. 1 Teneps OH MOXKET MOUCKATh JIJIs 3TOM (PUPMBI JIFOEH,
KOTOPBIE CMOTYT 3aHSTh 00Jiee BaXKHBIC MO3UIINH.

Ho Moxer momyduThCcs M Tak, 4YTO PEKOMEHIOBaHHBIM WM KaHAUAAT
BITOCJICJICTBUU TIOTEPSIET JOBEPUE TEX JIIOJACH, KOTOPhIE B3sJIM €ro Ha padoTry. ITO
caMblil XYyJIIWN BapHaHT JJIS areHTa, TaK KaK OH TOXKE€ OJHOBPEMEHHO CO CBOUM
MPOTEKE TEPAET KOHTAKThl HA ATOM pbIHKE paboyell CHIIbBI U COOTBETCTBEHHO
BBIHYKJICH MCKaTh KakKWe-TO JIpyrue o0sacTu. Majmo Toro, OH MOXKET MOTEpsSTh
OTIPE/ICIICHHYIO YaCTh CBOMX JOXOJIOB, TaK KaK 3a «TOJIOBY» MPEANPUATHE OOBITHO
BBIIJIAUMBAET €My Bo3HarpaxiaeHue. «llomaronme HaaeXabl CHEUUATUCTBD) U
«30JI0ThI€ PBIOKKW» OOBIYHO €CTh BO BCeX oOOJacTsaX. Mosojoi, TUHAMUYHBIH,
YAAWINBBIA — SICHO, YTO 3TO BbI, Bbl BCE MOXKETE, Bbl BCE JIEJIAETE MPOCTO OJHUM
B3MaxoM pyku! Ho B TakoM ciyyae HEMOHATHO, KaK € Bac /10 CUX IIOp HE
MPUMETUIT KOXOTHHUK 32 TOJIOBaAMI.

Ecnu BBl mOHsUIM, 4TO B TOM 00J1acTH, B KOTOpOM cedyac paboraere, yxe
00JIbIlIe HET HU MaJICHIIero 1aHca MPOABUHYTHCA U cleNaTh OJECTSIIYI0 Kapbepy
WM ATOT IIIAHC HACTOJIBKO MaJl, YTO €ro Kak Obl U HET, TO TOTJA MPEXJIE BCETO BbI
JOJDKHBI  CIIOKOMHO MCKaTh M 3aBOJWUTH KOHTAaKThl C areHTamMu C JpYyrux
OpeNNnpusaTad WM W3 Jpyrux ooOnacted. B ux 0OaHKax JaHHBIX OOBIYHO
COJIEPIKUTCS Macca MpeMJIOKeHH Ha Jo0o0il Bkyc. [7aBHOe, 4TOOBI BB UM
MOHPABUJIUCh M OHU CMOTIM OBl BaM dYTO-HHOyIb MOpPEeKOMeHaoBaTh. [IpocTo
MO3BOHUTE, MPEACTABHTECH, PACCKAKUTE O ceOe, MPUHECUTE WM TOILIUTE CBOIO
aHKETy C yKa3aHUEM BCEX MECT, IJIe Bbl paboTamu. DTO HE COCTABUT JJIsl Bac
OONBIIOrO TPyJa W HE 3aliMET MHOI'O BPEMEHHU, HO BIIOJIHE BO3MOXHO, YTO y Bac
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MOSIBUTCSl IIAaHC HAKOHEI-TO TMOJYy4YUTh Ty palbOTy, O KOTOPOM BBl TaK MJOJTO
MeUTasu.

Tenepp camoe rnaBHOE, YTOOBI Ballla CBETJIAsl TOJIOBA M YMEJble PYKH HE
MpOMaJid TapoM: BO BpeMsl 3HAKOMCTBA C ar€HTOM TJIABHOE — MPOU3BECTH HA HETO
XOpolllee BIleYaTieHue. JTO JACT BaM pealbHbIM IIAHC, YTO CIEAYIoIIas BCTpeya
COCTOUTCS Y€ C HAaUaJIbHUKOM OTJea KaipoB. Eciau Bce mpoiaeT ycnemnHo, To BO
BpEMs BTOPOM BCTPEUH BaM, BO3MOKHO, IPEJJI0KAT HOJNKCATh IOTOBOP U BBl YK€
Ha CIeAYIOIINI JeHb HauHeTe paboTaTh B Ka4eCcTBe HadyallbHUKA oTaena. KoHeuHo,
s HapUCOBaJ OYEHb MPHUBJICKATEIbHYIO KAPTUHY IMOJIHOTO YyCOexa, HO BElb
HEKOTOPbIEC Kapbepbl HAYMHAIOTCS UMEHHO TaK.

MHoroe 3aBUCUT OT TOTO, KaK BbI CMOXKETE TPECTaBUTh cebs. [[ms atoro s
nmam  Bam 20 mpodeccuoHanbHbIX coBeToB. W orBer Ha Bompoc: «Kak
MPEACTAaBUTHCS YCIEIIHO?» OOJbIIe HE BBI30BET Y BaC HU MajeUIIe TPYyTHOCTH.
WUrak, uwurtaiiTe W nocrapauTech 3allOMHUTb BCE TO, 4YTO s PACCKaxy H
MIOPEKOMEHYIO.

Ilo36010me cedsa «noocmpenuntby

Kak naiimu azenma

C TakMMH JIOABMHU BBl 00s13aTEIBLHO JOKHBI OBITH 3HAKOMEI, €CIIH XOTHUTE
CleNnaTh WM YyXe JellaeTe Kaphepy. Ecim ke BbI yXe 3aHMMaeTe Kakou-Tmoo
OTBETCTBEHHBIN TMOCT y ce0s Ha ciyx0e, To TeM OoJsiee ClelyeT MO3HAKOMHUTHCS C
TaKUM YEJIOBEKOM XOTS OBl JJIS TOro, 4TOObl MMETh BO3MOXHOCThH MOJ00paTh
HOBOTO Y TaJaHTJIMBOTO COTPYJIHHKA B CBOM OTJIEII.

Takoi yeroBeK 0OBIYHO HA3bIBACT CEOS COTPYAHMKOM OT/ENa KOHCAITHHTA,
COBETHHKOM HAa TPENNPUSATHAU, TOCPSTHUKOM, OKCIEPTOM IO  TIOUCKY
PYKOBOISAIIMX KaapoB. BBl penako cMmokere HaWTH €ro aapec Ha «30JI0THIX
CTpaHHUIIax», HO 9aCTO WX ajpeca MyOIuKyOTCS B MPOPECCHOHATBHBIX KypHAJIAX U
razerax. K ToMy k¢ HM B OJJHOM M3 OOBSABICHHUHA OOBIYHO HE YKa3bIBACTCS WM
sToro denoBeka. Ckopee Bcero oObsBIeHUE Oyner BoIMIAAETh Tak: «llo
MPEJIOKEHUIO OOJBINIOT0 TEKCTUIBHOTO TPEANPUATAS MBI HINEM HHXXCHepa
JUTsL...». BBI MOYKeTe BCTPETUTh areHTa Ha OTPACJICBBIX BBHICTABKAaX, KOH(PEPEHIINSX,
KOHTpeccax, TIIaBHOEe, YTOOKI 3Ta BCTpeda cocTosutack. [lomoiauTe, pa3sroBOpUTECH,
MIPEICTaBbTECH, JKJIUTE U CMOTpUTE!

Bac eepoyrom
Ecnmu Bam ynamoch IO3HAKOMUTBCA C areHTOM, KOTOPBIA 3aHUMAETCs
no100pOM IEepPCOHAJIA, TO Y HETO CKOpEe BCE-TaKu HaWAeTcs JUIsl Bac Kakoe-HUOY/b
npemiokenue. Ecimm 3TO  Tak, TO NEPBBIM NPU3HAKOM MOXKET SBIATHCS
IpUIJalieHe Ha mpeaBapuTenbHyto Oeceny. He Hago aymars, 4To BBl - €IMH-
CTBEHHBIM KaHAWAAT, AJII KOTOPOro OH MoxeT Haitu paboty! Ho, ¢ apyroi
CTOPOHBI, BbI JIOJDKHBI BECTH Oecelly COBEPIIEHHO PACKOBAaHHO U JIPYKEITIOOHO —
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ATO BCEro JIMIIb MpenBapuTenbHas 6ecena. OH ¢ MPUCTPACTHEM PACCIIPOCUT Bac 00
yYpOBHE Balllei KBaIu(UKAIMK, O TOM, CKOJIbKO U TJi€ Bbl padOTaId U TJIe XOTUTE
pabortatb. He 3a0yner cripocuTh M O BalluX MPETEH3UsAX U HaMepeHusx. M Toibko
€CIIM BBl €My TTOHPABUTECH, TO MPEIOKHUT HECKOIBKO MECT.

Ecnu smo CeéPbE3HO...

...TO TIepeN TeM, Kak UATH Ha coOeceloBaHHe yXe ¢ HadaJlbHUKOM OT/ela
KaJpOB TOTO MPEANPHUATHS WIH (QUPMBI, agpec KOTOPOH BBl TMOIYYWJIA OT
«OXOTHHMKA 3a TOJIOBaMH», BBl JIOJDKHBI COCTaBUTH ig ce0s CBOEro poja
MIMaprajiky ¥ MPEeXIe BCEro OTBETUTh HA BOMPOC: KTO MPUHUMAET OKOHYATEIILHOE
pelIeHre o BalieM preMe Ha paboTy Ha HoBod gupme? Urto 6uorpaduto, npysen
¥ BparoB HAJIO 3HATh, IPEXKIE YeM OTIPABUTHCS Ha codecenoBanne? HempaBuibHO
HA3BaHHBIA TUTYJ BaIllero cOOECETHMKA B Pa3roBOpPE C HUM MOXKET MPEBPaTHUTh
MEUTY TOJIYYUTh 3Ty PaOOTy B HEBBINIOJHHUMYIO. A BOT CIEIMAIbHBIC 3HAHUS O
HOBBIX TEHJCHIMSIX B TOM oOjactu, rAe BBl coOumpaeTech paboTaTrh, MOTYT
IIPOM3BECTH HA BAIIETO HOBOTO COOECETHUKA HEU3TIAIUMOE BIICYATIICHHUE.

Uns wa cobecemoBaHue, BbI JIOJDKHBI 3HATh W KOE-KakWe MOAPOOHOCTH
JUYHOW JKU3HM HEKOTOPBIX COTPYJAHUKOB, 4YTOOBI HEHApOKOM HE CKa3aTh
YTO-HUOYJb HEYMECTHOE, HalpPHUMEP, YTO BBl HE JIOOUTE KUBOTHBIX, B TO BpEMS
KaK Balll HOBBIM HAYAIBHUK YK€ MHOTO JIET SIBISICTCS YICHOM KiIyOa 3aIiuThl
KUBOTHBIX.

Baoicnvie oemanu

[lepen Tem, Kak OTHpaBIATHCSA Ha coOece0BaHKE, Bl JOJKHBI MPOAYyMaTh,
Kakast “HGOpMAIUs eCTh y BaC HE TOJHKO OTHOCHTEIHHO PYKOBOIAIIETO COCTaBa
3TOW (UPMBI WM ITOTO MPEANPHATHS, HO TAaKKE€ M O CTHJIE PabOThI, IENAX,
KOTOpBIE€ CTaBUT cebe pupma, BHYTPEHHEN HepapXuu U OpraHu3alluu.

O06 »5TOM MOXHO Yy3HaTb Kak B C€aMOM OTA€le KaJpoB, TaKk U B
COOTBETCTBYIOIIIUX  OPTraHM3AlMAX,  3aHUMAIOIIUXCS  COOpOM  IMOJO0O0HOMN
uH(pOpMAINH, Ta3eTaX M JKypHaJIaX, KOTOPhIC BBIITYCKAIOTCS B BamieM peruone. U
BCE 3TO ISl TOTO, YTOOBI Pa3rOBapMBAIOLINIl C BaMU HAYaJbHUK OTJENa KaapoB
3aMEeTWJ, YTO BBl «IIpelCTaBisieTe cO00M MHTEPECHOTO M TOAIOIIETO HaJIeXK bl
KaHJuAaTa». DTo ObUIO ObI HEIIOX0€ HAYaJIo. ..

Ilpogepka

[Ipennpusitue HyXJaeTCi HMMEHHO B TAaKOM YEJIOBEKE, Kak BBl Brl
IMPOU3BCIIN IIOJIOKUTCIIBHOC BIICYATIICHUC, HO CaMM IIPpW 3TOM C€IIC HC IPHUIIIN K
OKOHYATCJIbHOMY PCIICHUIO. Tak kak HU OOWH IMPCAIIPUHUMATCIIb, BJIAACIICIT
KOHICpHA WJIK MPCAIIPUATHA HC MMCECT HH JKCIaHUA, HU BO3MOXKHOCTEH Ka)KIH:Jﬁ
MECALl MCKAaThb HOBOI'O KaHJIHWJAaTa, TO MHOTHC, YTOOBI IIPOBCPUTHL BaC, TYT IKC
3a1a10T BOIPOC, KOTOPBIM MOXKET Cpa3y K€ HCHyrarb: «S mpocMoTpen Ballu
6YMaFI/I, 10 HUM MOXHO COCTaBHUTH ITOJITHOC BIICHATICHHC O TOM, YTO BbI H3 celst
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npeacrasisiere. Ho MHe kaxkercsi, 4TO Bce HaJ0 MPOBEPATH Ha MpakTuke. Morium
Obl BBl ceiiyac Mokas3arh cBoe ymeHue?» Hu B KoeM ciydae HE cllaBalTech,
OCTaBalTECh CIOKOMHBIM, BAaC XOTAT MPOBEPUTH M BbI JOJDKHBI OKA3aTh, YTO HE
3ps MPULUIM Ha 3TO mpeanpustue. He mokaspiBaiiTe cnmadoOCTH U HE MPUHUMANTE
cpa3zy e pelleHus Oexarb Kak MOXHO ObicTpee. Elle HUYEro CTpamHoro He
IIPOU3OILLIO.
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Ilpooasca

Kaxnsiii ToBap Hano mokasars JMnoM. Ho caenars 3T0 HamoO Tak akKypaTHO
U OCTOPOXKHO, YTOOBI HE CIYTHYThH Balllero Oyaymiero paboroxarens. @paspl TUA
« myummit crienManucT B 3TOM oOmactmy, «Kakas KOHKYpEHIHs, O YeM BBI
rosopute? S Bcerja W Be3/le BHE KOHKYpEHIMH», «Jla g 3a oguH TOJ YIBOIO
J0XONbl Bamed (QUPMBD)» MOMEHTAIBHO JIUCKPEOUTUPYIOT Bac B TIJa3ax
MOTCHIIMAJILHOTO Tiieda.

ToBap Hazmo mnpoaaBaTh yMmeno: OyAbTE CKPOMHEE, HO IMOKaXUTE, YTO
YBEPEHbl B CBOMX 3HAHMSIX W BO3MOXHOCTAX. Jlydiie mnopasuts coOeceaHuka
3HaHMSAMHU, 4YeM TnoxBaibOoi. He 3abuBaiiTech B yrojg, HO U HE JEPKHUTECH
CIIMILIKOM 3aHOCYMBO. YMEHTE 3ajaBaTh IpaBUJIbHBIE BOIPOCHI BOBpEMS. ITO
BCEr/la MPOU3BOJIUT HYXKHOE BrieuatieHue. 1 He TONbKO 3a/1aBaTh, HO U OTBEYATh.
Bai nHTEIEKT 0JKEH OBITh HATTUIIO.

N eme. ¥ KM KOPOTKME HOTM — BCE€, YTO BbI CKaXeTe, OyaeT MoToOM
nepenpoBepeHo. ['oBopuTe mpapay, BCIOMHUTE, YTO y BaC €CTh 0COObIE KOHTAKTHI,
AK30THYECKHE X000, 0cOObIe JoCTHKEHHUS. M He JaBaliTe HUKOMY CKy4aTh.

Tpenune

[lepen pemaromuM pa3roBOpOM Bbl JIOJKHBI OTOPOCUTH B CTOPOHY BCE
COMHCHHA MW TPCBOTM M IIOHATHL, YTO TO, KaK BbI celst IMPEIIOAHECCTC, MOXKCT
ChITPaTh B JalIbHEWINIEM OYeHb OOJbIIyI0 posib. [Ipexae Bcero HaydyuTeCh
coOuparbCcsi M KOHIEHTpUpoBaThcs. KcraTu, 3Ty ciocOOHOCTh MOKHO HaTPEHUPO-
BaTb, 3ay4HUBasi 00JIbIII0E KOIUYECTBO HOBBIX 3HAKOB MIJIM CJIOB M IIOTOM BCIIOMHHAs
ux. HCCHC}IOB&HI/IH IMOKa3ajik, 4YTO HAIl MO3TI MOXKCET HAIIPpATraTbCs TaK JKC€, KaK U
MYCKYJbI BO BpeMsl 3aHATHIA 00au-OminIuHrom. Yero ke Bbl enle xjaere?

Ymuotit napmmuep

MHoroe u3 TOro, 4To Mbl J€Ja€M HE B IEPBBIA pa3, yIaeTCs HAM ropas3io
Jqydiie, 4eM 3TO ObUIO TOrjAa, KOrja Mbl JEHCTBUTEIBHO B TMEpPBBIA pa3
CTOJIKHYJIUCh C 3TUM. Tak K€ KaK MHOIJa Hajo TPEHUPOBaTh COOCTBEHHBIH MO3T,
YTOOBI YMETh CKOHIICHTPUPOBATHCS HA KAKUX-TO BEIIaX, MOKHO OTPENETUPOBATh U
MOBEJEHUE NIEpE]] OTBETCTBEHHBIM Pa3rOBOPOM.

Hnst oTol 1menu BaM TOTPeOyeTcsl YMHBIM COOECEeIHUK — MapTHEP.
Paspirpaiite ¢ HUM napy cueHok Ha Temy «llepBas Bctpeua ¢ 6occom». Pacckaxure
«HAYaJbCTBY» O TOM, KOIJ]a U II€ Bbl padOTav, CaMU 3a/1aBaiiTe BOIPOCHI O CBOEH
Oyayuieir paboTe M O €XKEMECIYHOM OKJajie, O MpaBWjlaxX IMOBEJACHUS Ha HOBOMU
¢upme. Kcratu, 3170 He 00s3aTENBHO JOMKEH OBITh KTO-TO M3 BallMX XOPOIIUX
3HAKOMBIX, TaK KakK IepBas BCTPEUA C «OXOTHHKOM 3a TOJIOBAMU» — 3TO TOXKE
TPEHUHT. Y TaKOro YeJIOBEKA €CTh OYEHb MHOIO NMPEUMYLIECTB: OH 3HAET, KAKUM
00pa3oM MOXKHO TIOHPABHUTHCS BalleMmy OyayiiemMy HadaibcTBY. K Tomy ke BBbI
MOXKET€ TIOTOBOPUTH C HUM M OYKBAJIbHO «IIPOUTPATH) CLIEHKHU MpueMa Ha paldoTy.
OH MoXkeT ObITh OYEHb XOPOILITUM TPEHEPOM.
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Ecnu BbI X0THUTE COOIIOCTU MOJIHYIO TaliHY, MOKHO MCIOJIb30BATh HE TOJIBKO
IIapTHEPA 10 Pa3roBOPY, HO U BUICOKAMEpy. Y CTAHOBUTE €€ KaK MOXHO BBILIE U
npelncraBbTe cede, YTO BBl MPUIUIA Ha COOECEOBAHWE M OHO YK€ HA4yalocCh.
[loroM mpocMoOTpUTE 3amKCh, HO OyABTE MPH 3TOM KAaK MOXHO OOBEKTHBHEE B
OLICHKE CBOETO MOBEACHUS.

Beceno mocmenTecr Haj IMEPBBIM PE3YJIbTATOM BallMX TPEHUPOBOK. A
IIOTOM OIISITb U OIATh TPEHUPYWUTECHh BIUIOTH JO TOIO BPEMEHHM, KOrJa y Bac
JOJDKHA COCTOATHCS BCTpedd. FIMEHHO Ha HEM BaM MOXKET MPUTOJUTHCSA TOT OIBIT,
KOTOPBIM BBl IOJIYYWJIA BO BpeMsl UIPbl. bynbTe yBEepeHBI M CIIOKOWHBI. boibine
TpeboBaHUM K caMmoMy ce0e — U BaM Bce yaacTcs!

Cmpecc

Co creHOKapauell, apuTMUEHd M IIOCTOSHHBIM «IIYMOM B YIIax» BbI
JNENUCTBUTENBHO OyleTe HE B COCTOSSHMM MPOM3BECTH Ha BaIllEro coOEceIHMKa
JNOJDKHOE BredatTiieHue. Mrak, camoe TJIaBHO€ — BBICIIATBCA. XOTsA, C APYrou
CTOPOHBI, MOYKET CIYYUTbCS M TaK, 4YTO Balll 3aMYYEHHBIM BUJ IIPOU3BEIET HA
HOBOE€ HAYAJIIbCTBO XOpollee BnedyamieHue. Ho Toibko B TOM cilydae, eciu
HayaJbHUK CaM M[PHUHAICKUT K IIAPTUH TPYAOTOJIMKOB, @ 3TO BbI JIOJDKHBI
00s3aTeNIbHO 3HaTh, KOTJla OTIPABISETECh C HUM Ha cobOecenoBanue. Eciam 3To Tak,
TO BO BpPeMs pa3roBOpa Kak Obl BCKOJIb3b HAMEKHHUTE, UYTO COBCEM HEJIaBHO BbI TaK
YBIIEKJIUCh AHAJIM30M HOBBIX JAHHBIX C OMpXHU, YTO HE 3aMETUJIM KakK IpoLLUIa
Houb. W HUKOrJa He 3a0bIBaiiTe, YTO y BCEX ceiuac TOJIbKO OJHA Iefb — HaWTH
Xopolryto pabory. Eciu He BbI, TO KTO-TO APYyrou 3aitMeT 310 MecTo. CTOUT JIK €ro
OTHaBaTh?

Bawu ooxymenmot

Ecnu B nepByto ouepeip y Bac NoTpeOOBaIl MUCbMEHHO MPEICTaBUTh Bally
AaHKETy, a y Bac IUIOXOM IIOYEPK €Ile CO IIKOJIbI, TO BCE PAaBHO HAaNMUIIMUTE. BrI
JOJKHBI 3TO CHENaTh TakK, YTOObI U3 BCErO HAMMCAHHOIO CIIEJOBAJIO, YTO Bbl —
YEJIOBEK PEIIUTENbHBIA, YMHBIN, TBOpueckuil. He Oolitech 3a mouepk, Tem Ooiiee
YTO HU B OJHOHN ¢upme Her rpadosora ¥ BpsaJ JU TaM CTaHYT ONpPENessATh IO
MOYEPKY IIapiiaTaH Bbl WIHA HYKHBIA ST QUPMBI Y€TOBEK.

Urak, Bbl Hawanu nucarb. [Ipy HanmmcaHum CBOEro pe3rOME HE CTOUT
CTpaJaTh W3JMIIHEH COBECTIMBOCTbIO M CKPOMHOCTBbIO, HO HE CTOUT H
¢anpmmBuTh. Ecan y Bac €cTh HOCTHXKEHUS, TaK 00 3TOM U HANMILIUTE, €CIU HET,
nocrapaiiTecb HaMEKHYTb, UYTO y Bac IMPOCTO HE ObUIO BO3MOXKHOCTU CJieaTh
9yTO-TO cTosmee. He 3a0yapTe TOYHO yka3aTh BCe AaThl Bamied xus3Hu. OT TOrO,
HACKOJIbKO Y€TKO, IPABUJILHO U YECTHO (@ 3TO MOTOM MEPENpPOBEPAT HE OJUH pa3)
Bbl HamuueTe COOCTBEHHYIO aHKETY, 3aBUCUT MOTOM MOJYYUTE JIU Bbl 3TO MECTO
wiy HeT. MmeiTe B BUy, YTO BCE JOKYMEHTBI, KOTOPBIE BBl IIOCHUIAETE HA HOBYIO
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bupmy, JO0HKHBI OBITh MOANUCAHBI. [[pryemM Noanuch T0KHA OBITh UIEHTUYHOM.

Buewnuit euo

Bamia Bctpeua ¢ Oynymum medom HasHaueHa. [loctapaiiTech He 3a0bITh,
Korga Oyaere coOupaTrbcs Ha TMpUEM, YTO Balla BHEIIHOCTb HE JIOJDKHA
HanomuHaTth PoGepra Pendopna unu koponeswsl Ousneca a-ns Jxeitn @ouna. He
CTOUT IIOKMPOBATh BAIIMX MOTEHIIMAIBHBIX Pa00TOAaTENEH.

Ecnu ke y Bac mpocTo moTpeGoBaiu NpuiIoKUTh WU Mpuciath (HoTo, a Ha
dororpadum «KTO-TO», HE OUYEHb TMOXOXKMHA HaA Bac, HE OropyaWTech W
nocrapaiTech He pa3o4apoBaTh Baux padorogarenei. CooOmuTe, 4TO MPUHECETE
dororpacduro npsmMo Ha codeceoOBaHHE.

I'naenoe — evioepicka

Ecnu Bl ¢ 3aMuparoliuM OT CTpaxa CepAlleM Tperelere nepen medom,
KOTOPBIM JOJDKEH ceiuac peluTh Bally cyabOy, W €ClM Bbl 3aMETHIIM, 4YTO
IIOHPABUJIUCEH €MY, YTO BBl — UMEHHO TO, YTO OH HIIET, HE CTOUT HAIPAIIUBATHCS
M HayuHaThb BeCTH ceOsi ciuMiukoM Haryo. Ha cBere cyliecTByeT MHOTO
HAYaJbHUKOB, JJIs1 KOTOPBIX CaMoO€ IJIABHOE IIpU COOECENOBaHUU, AAXKE ECIU
YEeJIOBEK MM IIOHPAaBUIICSA, — IIOKa3aTh CBOKO BIIACTb, IIOMIPaTh HEMHOIO Ha
HepBaX. bynbTe COBEPILIEHHO CIIOKOMHBI, IOANMCHIBAas JOTOBOp. Y Bac HeET
BpeMEHM Ha OOJyMBbIBaHHE, W €CIU BBl IIONPOCUTE AaTh €ro BaM, TO MOXKETe
Opourparb, Tak Kak Balll, NOTEHUUAIbHBIA IIed Mpenanosnaraer, 4ro, UJs Ha
cobeceloBaHKE, BbI LIUIH C YXKE IPUHATHIM PEILICHUEM.

Ho Bo Bpemst 6ecenipl ¢ 1m1e)oM MOTYT «BCILIBITE» HOBBIE JIETAIH, O KOTOPBIX
Bbl PaHbLIE HE 3HAJM, U OBIBAET TAK, YTO UMEHHO OHU TPEOYIOT JOIOJHUTEIBHOTO
OOCY)XJEHMsI C BallUMU KOJUIETaMH, aJBOKATOM, JIOBEPEHHBIM JIUIIOM, JIPYTOM,
coBeTurKoM. Torna nmompocure pasperieHuss COOOUIUTh O BallleM PELIEHUU depes
IBa-TPH IHA. DTO MIPOU3BEIET BIEYATICHHUE, TaK KaK CPOK HEOOJBIION, HO OH JACT
BaM BO3MOXXHOCTb PELIMTh MPHUHATH JIM 3TO MPEAJIOKEHHUE IOC]Ie OOCYXIEHUS C
TEM, C K€M BbI XOTUTE [IOCOBETOBATHCS.

JTiooumole O0envecu

«/leHpru nar0T BO3MOKHOCTb OOOWTH MHUpP», — 3Ta MbIC/Ib CHJIUT Y Hac B
rojioBe eme co BpemeH «Kabape». KoHeuHo, mpex/e BCero HOBO€ MECTO JIOJKHO
IOPUBECTH K YIYy4YIIEHUIO Bamero OmarococtossHusl. Eciau BaM Kaxercs, 4TO
npeJIoKeHHas: 3apaboTHas IjiaTa HE MOAXOAMUT M HE CIUIIKOM IpUBJEKaTelbHa,
HO BaM BCE€ PaBHO XOTEJIOCh ObI MOJYYHUTh 3TO MECTO, TO MOCTapailTech enie pas
00roBOpUTH MPEJIOKEHHYI0 BaM CyMMY, HO HE IOKa3blBas BallleMy COOECETHUKY
CBOErO MHEHUS O HEU.

Bbl MOXeTe J0roBOpUTHCS O TOM, YTO ATOT OKJIaja OyAeTe MOoaydarh TOIbKO
B TEUYEHHME HCIBITATEIbHOIO CpPOKa, a €CIU Ball MPOEKT OyIeT yJauHbIM, TO
3apruiata OyneT MOBBINIEHA WM 34 KaXIbId YCHENIHO BBIIOJHEHHBIA IPOEKT
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Oyaere modydarb mnpeMuro. Takue TpenyoKeHus OOBIYHO HWMIIOHUPYIOT
HAa4yaJIbCTBY. OTO MPEXKJIE BCETO IOKa3bIBa€T, YTO Bbl B COCTOSHHMM IIOMTH Ha
koMmrpomucc. Tonbko He 3a0yapTe, YTO BCE JAOTOBOPEHHOCTH JOJIKHBI OBITh
INMCBMEHHO 3aKpEIJICHBI.

Paoouee mecmo

Wtak, Bbl B TIEPBBIM JI€Hb BXOJUTE B KaOMHET M Cpa3y Ke MaaacTe B
00MOPOK, IIOTOMY YTO Kpecjo, Ha KOTOPOM BaM IMPEICTOUT CHIETh, pa3BaIUBACTCS,
MMCbMEHHBIN CTOJ KauaeTcs, He3HaKoMasl YOOpIIIUIla ¢ TAKUM yCepAUEM MOET MO,
yTo Oymaru ceimstcst co crona. [loaTomy, 4TOOBI ¢ BaMU HE CIy4HJIOCH TaKOH
HENPUATHOCTH, TMEpea TeM, KaK MOAMHUCATh JOTOBOP, MOCTapalTech MOCMOTPEThH
cBoe Oynaymiee pabouee MeCTO COOCTBEHHBIMU TIJla3aMHM WM, €CJIH 3TO
HEBO3MOXXHO, HaBECTU O HEM CHpaBKu. Y Bac OyayT 3HaHug U uHOOpMarus,
KOTOpbIE TTIOMOTYT BaM IPHU IMEPBOM KOHTAKTE C BAIIMMU OyIyIIIMMHU KOJIJIETaMHU.

H nanocneook

B camom Hauasie kHUTH s paccka3an HemHOro o I'ensmyre Kose. B omqHoM
U3 CBOMX MHTEPBBIO OH KaK-TO CKazall: «EMWHCTBEHHBIN MTOMOIIIHUK — 3TO Bepa B
camoro ce0s». Beerma, uTo OB HU CIIy4HIIOCH, TIOMOTAET CO3HAHUE TOTO, UTO: «S1
000 JKU3Hb, MO0 MPOQPECCUI0 U KOMAHY». Y CIeX MPUXOJUT aBTOMaTHYECKH,
€CIIM BBl BCE BpEeMsI TOBOPUTE MPO cebsi: «S 3Haro, 4ero s xouy». Y crex mpuxoaurT,
TOJILKO €CIT BbI YBEPEHBI, YTO «s MOTy». M HHKOTJa HEe BUJIaTh ycriexa TeM, KTO
coMHeBaeTcs B cede. belitech 00 3akiaj, 4To y Bac BCE MOIyIUTCs !

16
Anmuxapveprvle munol

VBepeH, yTo Ha Bauled (GupMe WM Ha BallleM NPEIIpUSITUU JTOCTaTOYHO
KOJUIET, ISl HA KOTOPBIX, BBl MOCTOSIHHO JyMaeTe Mpo ceOs: moyeMy K€ 3TOT
NPUATHBIA ~KOJUIEra, TAaKOWM AaKKypaTHBIM M WCIOJHUTEIbHBIA, YMHBIM U
oOLuMTEeNbHBIA, HE caenan kapbepy? Bama xomnera ¢pay Llmunr, xortopas
paboTaeT B KOMHAT€ HANpOTUB, TaK MHTEJUIMIEHTHA W YMHA, CO BCEMU
noOpoxenareabHa M YK€ Tak JIoJIro paboTaeT Ha MNPEANpUSATUHH, a KaKHUe-TO
BEJIbMbI TOJIbKO UTO MPHIILIU U, CMOTPH, YK€ 3aHSJIU PYKOBOASIIME MO3UIMU? A
Pynonsd Maitep ¢ cocemHero mnpeanpusitTvsi, ¢ KOTOPHIM Bbl TNEPUOIUUYECKHU
CTAJIKUBAETECh B Mara3uHe HAMPOTUB, OH BCE €€ HAaYaJIbHUK HEOOJIBIIOro OT/AeNa,
Y MI0YEMY €r0 HE MOBBIIIAIOT U HE MEPEBOASAT B LIEHTPaIbHOE ynpasiieHne? A Beab
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OH TaKk MHOro pa0OTaeT M Jy4llle HEro HadalbHUKA JJI1 MOAYMHEHHBIX MPOCTO HE
HaiiTu. Bce ux mpobiieMbl eMy M3BECTHBI, BCET/Ia, KOTJIAa MOXET, OH HE OTKaXeET,
MTOMOYKET...

OTH BONPOCHI BO3HUKAIOT TOJIBKO B CBSI3H C MPUJICKHBIMH COTPYJHUKAMU!
Ho 3amerbTe, 4TO BBl HE BCIOMHUJIM HU O KOM W3 BBIIIECTOSIIETO HA4YalbCTBA,
Korja IMoaymMald Ha 3Ty Temy. M BceM cpasy ke scHo, nmouemy @Ppay Lmuar
IIPOCTO CIMIIKOM JIpyKelmtoOHa. A ee Apykeno0ue HUKOMY W3 OOMTAIOIIMX Ha
BEPXHUX ATakaX o00IlIecTBa pabdOTAOIIMX JIOKTEH MPOCTO HE HYXHO. OHO UM
MemaeT. Benp naxe camblil 00bIION HaYyadIbHUK 3HAET, YTO, HECMOTPS Ha TO YTO
«Ppay lImuar tak npyxentoOHa, OHA BCE PaBHO HE CMOXKET CHAENaTh TOr0, YTO
CMOTYT CIENaTh BCE 3TH YECTOIIOOLBDY.

[loxoxas wucropuss u ¢ rocrnoguHoM Mariepom. Bceerma, korma
0CBOOOK1AI0Ch KaKOe-HUOYb XOpOIlIee MECTO B LIEHTpAIbHOM oduce (GpupMbl, TO
ABTOMAaTUYECKU HAYMHAIM AYyMaTh O TOM, YTO €CTh BEJIMKOJENHAsA KaHIUIaTypa —
«3TOT BBICOKOKBIU(DUIIMPOBAHHBIN CHENUAINCT B CBOEM 00JAaCTU TOCIOAUH
Maitep». Ho korga HauuHamu COBETOBATbCS C COBETOM JHUPEKTOPOB, TO
BBISICHSUJIOCH, YTO €CJIM MOBBICUTH TOCloAnHa Maiiepa, TO HEU3BECTHO, YTO CTAHET
C €ro OTJEJIOM, KOTOPhIM OH TaK YCHEIIHO PYKOBOAMT YK€ MHOro JjieT. Kpome Toro,
BBISICHSUIOCH, UTO Maliep He HpaBUTCSI OJHOMY U3 YJIEHOB COBETa IUPEKTOPOB, TaK
KaK HOPOBUT BCE JieJlaTh caM, HU C K€M He coBeTysch. KOHEUHO, 3TO HEII0X0, HO
3aueM ke neperndath nanky? Hago u yecTh 3HaTh.



This document was created by Unregistered Version of Word to PDF Converter

U Tornma Bo3HUKATIA MBICIB, YTO, MOXKET, Jy4llle BOOOIe OTIpaBUThL Maiiepa
KyJa-HUOylb B MPOBHUHLIMIO. Y HEro OOJBLION OIBIT, OH CMOXET «BBITAIIUTbH)
npeanpudaTue. Tak u npoxoawna Kapbepa rocnoauHa Maiiepa B TUIylid, B IIPO-
BUHIIHH. ..

Ecimu ObITh TONMBKO J0OpOXKENTATETBHBIM, JOOPOCOBECTHO PabOTaTh, UMETh
XOPOIIYI0 KBaTHU(PHUKAIIMIO, TO CETOJHS MPOCTO HUYETO HEJb3s OyIeT TOOUTHCA.
Jli1s TOoro 4uToObl cAenaTh Kapbepy, HajJlo UMETh €llle U CIOCOOHOCTh UATH K CBOEH
e, HE OIIAIbIBasiCh Mo cTopoHaM. Koiser, KOTOphIX Bce JIIOOST U KOTOpBIE
[OYEMY-TO THXO CHJIAT Ha CBOMX MECTAX Y€ MHOIO JIET, KaK [IECYMHOK B MOpE.

[lpucMoTpuTECh BHHMMATEIIbHO BO BpEMSI HHTEPBBIO K PYKOBOASIIEMY
COCTaBy NOJUTHKHA M SKOHOMHUKUA. BBl He yBHAWTE HH OJHOTO, OT KOTrO ObI
IOCTOSIHHO HMCXOJMJI CBET A00pa M paaocTH. Bbl He yBUAWTE HU OJHOTO, KTO
IPOCTO TaK IIYTHJI Obl M CMESJICS, CTapasCh JIOCTaBUTh PAaOCTh OKPYKAIOIIUM.
Tak ke peKo MOXKHO BCTPETUTh HaYaJIbHUKA, KOTOPBIA FOBOPUT NPSIMO U YECTHO.
Kpome Toro, B O0JIBIIMHCTBE CBOEM 3TH JIFOAU BO BPEMsI HHTEPBBIO BEAYT CeOsl Tak
[0 OTHOLIEHHIO K BaM, Kak OyATO Bbl HaXOAUTECh HE TOJBKO IO Ty CTOPOHY
Tenekamepsl, a Ha CeBepHOM IOJIIOCE. ..

Ecnu BaM O4eHb XO4yeTcs HaBepX, TO MPUIETCA ce0s BECTH TOYHO TaK Ke.
VYenex — ga, cuMnaTus KO BCEM, C KEM CTAJIKMBAET BacC KU3Hb, — HET, a CMECh
BCEX OTUX KAYECTB — «OYEHb CHUMMIATUYHBIA XOJEPUK», WM «CUYACTIMBBIN
JECHOT», WIN «OYEHb aKKypaTHash MHTPUIraHKa» — HWMEHHO 3TH THUIbl HUMEIOT
Oyayliee mMoTOMY, YTO Haps1y C IPOCTHIMHU, HOPMAJIbHBIMU Kau€CTBAMM XapakTepa
OHM HMMEIOT TaK)K€ U TaKhe, Kak HEenpoOMBaeMOCTb, KECTKOCTh, YECTOIOOHUE H,
KpOME TOro, €Ile M JAJIEKO HAyllue KapbepHble IUIaHbl. U Tak Xopomo
0OMaHBIBAIOT, @ BEJlb 3TO BCEr0 JIUIIb TAKHE K€ JIOJU, KaK U BCE OCTAJIbHBIE. ..

Yacto BCTpeyaeMmble Ha NPEANPUATHAX, JIETKO MOAJAIOLIMECS PO3BITPHIILY,
eme OoJyiee JIETKO MOAJAIOIIMECS MAHUMYISLUUAM JIOAH, KOTOPBIX IOCTOSHHO
UCIOJIb3YIOT, — 3TO BCE€ TE€ THUIIBI JABHO M XOPOIIO HM3BECTHBIX HaM KOJUIET,
KOTOPBIX MBI Ha3bIBAEM HE TOJILKO MUJIBIMH M BCErJa APYKECKHM HACTPOECHHBIMU,
HO M MHOTAA Mpo ceOsl KJIOyHaMH, MapHOHETKaMH, JAEBYIIKaMH (OTHOCHUTCA M K
MYyX4HHaM), pyOaxamu-napHsMH (4TO, KCTAaTH, OTHOCUTCA HE TOJBKO K
IPEJICTABUTESIM MYXCKOro Mmoja). Bce 3TH JMILIEHHBIE YEeCTONMO0Us JIIOAU
HEOOXOAUMBI ISl TOTO, YTOOBI IpeanpuaTue padboTano, A CO3AaHUS XOPOIIEro
KJIuMara Ha npeanpuatud. Jla, ux Bce JNIOOST U OHM BCEX JIOOSAT, HO OHU HE
OTHOCATCA K TOMY THILy JIOAEH, KOTOphIE CMOTrYT KOrJa-HUOyIb KyAa-ToO
IIPOJBUHYTHCS 33 CYET KOTO-TO.

Ecnu Bbl A€MCTBUTENBHO IJIAHUPYETE T'PAHAMO3HYIO Kapbepy, TO MEHBIIE
BCErO JIOJDKHBI OPUEHTUPOBATHCS M MOXOAUTH HA OINMCAaHHBIE BbILIE THIBL. M He
CTOUT 3a0MBAThCSI B CaMblil JAJIbHUM YroJl KOMHATBHI, HHa4€ MpOo3si0aHue MpPOCTO
rapaHTUpPOBAHO. S| oOmWIIy HECKOJBKO CaMbIX pPAaCIpOCTPAaHEHHBIX THIIOB
HOBEJIEHUS, 00J1aAaTeN KOTOPBIX HUKOI/Ia HE CMOT'YT HOJHATHCS BBICOKO, KaK Obl
UM 3TOr0 HU XOTEJIOCh...

Knoyn
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JIro0olt HayadbHUK JOBOJIEH, KOTJa Ha €ro MpeAnpUsTUA WA B €r0 OTIese
MOSIBJISIETCSI BEUHO BCEM JIOBOJIbHBIM, BCErja BeceJibld IOJUYMHEHHBIM. B
OCOOEHHOCTH €ro YCIyrd MPOCTO HE3aMEHUMBI, KOrja pedb 3aXOoAuT 00 opra-
HU3AlMM Ha TMPEINPUATHU WIM B OTHAENIE KaKUX-IMOO BECENbIX BEUEPOB WIIHU
Mpa3gHUKOB. Beab 3TOT 4ENOBEK HE TOJBKO HE OTKAXETCS YTO-TO CJEJNaTh, HO H
IpUMET B OpraHu3alliy Mpa3JIHUKA caMoe JesiTenbHoe ydactue. IMeHHO oH 0e3
TpyJa NpUayMaeT MajJeHbKUN TO3paBUTEIbHBIA CTUIIOK /I OOWIIpa, Ha JIETY
COUMHUT HECKOJbKO IIYyTOK WJW IEbId CLEHApuil IJIs Tpa3gHuKa, OyAeT Bcex
CMEIIUTh U PA3BIICKATh.

Ho ecnu 3ToT MaccoBUK-3aTEHUK Ha MPEANPUATHH CIIPOCUT CBOETO 1eda o
BO3MOKHOCTH €rO TMOBBIIIEHUS MO CIYXKEOHOU JECTHUIE, TO HAYaJIbHUK JHOO
MPOCTO MPHUACT B HEJOYMEHHE, JIMOO OyaeT pa3apakeH TakuMm BompocoM. Kak ke
Tak, MOJAYMAaeTe BbI, YEJIOBEK TaK CTapayicsi, TaK pa3BleKall MYyOJHMKY U 4YTO B
Harpaay? A JApyrue KOJJIETH ¢ Topa3f0 MEHBIITUMH CIIOCOOHOCTSAMH YXKe Hadalld
MOJHUMATHCS 110 CIYKEOHOU JIECTHUIIE, V)K€ HAYaIbHUKHU MyCKall MaJICHbKHUX, HO
BCE JK€ CAMOCTOATENbHBIX OTMAEJIOB, €CTh KaKOW-TO mporpecc. A Belb OHHU
COBEPIIICHHO HE CIIOCOOHBI BOT TaK AKCIIPOMTOM IITyTHTh.

OTBeT MOXKET Bac MOPa3UTh: B OCHOBE OTHOLIEHUSI K TaKUM JIFOASM JIeKAT
YHUCTO WppalMOHaIbHBIE 4YyBCTBA. M Tak e, Kak B TPUAYMAHHOM HMH XK€
KOMHUYECKOM CIIEHKE, OHH MOCTOSHHO CJIBIIIAT «HET.

Knoyn nuxoeoa ne cmeemcs nocneonum!

Jleeyuika

OH wiM OHA KaxyTcs, C OJHOW CTOPOHBI, MPOCTO HE3aMETHBIMHU, HO, C
JIPYTOil CTOPOHBI, OYEHb BAXXHBIMHU. DTOT THUII COTPYIHMKOB B Ija3aX HauajJbCTBa
BCETJla OCTAeTCSl MPEXKJE BCETO «HCIOJHUTENIEM» U K TOMY K€ MapalielbHO
BBITIOJTHSIET HAa BCEX MPEANPUATHSIX U B OTZIETaX poyib «Mmebenn». Takue moOumbie
BCEMHU COTPYAHHUKH, KOTOPHIE BCE MOTYT, BCE YMEIOT, BCE€ 3HAIOT M BCE TOTOBHI
clenarb, TPEACTABISAIOT M3 ce0s PEe3UHKY, KOTOPYIO pPacTATHUBAIOT B pPa3HbIC
CTOPOHBI CBOMMH MPOCHOAMH JIPYrue COTPYAHHMKH, BCErjia TMopy4yas UM CBOIO
pabory, yeszxas B oryck. «llled, s yxxe caenan 3T0», — BOT UX OOBIYHBIN OTBET.

C oxHOI CTOpOHBI, OHU MPOCTO HE3aMEHUMBbI Ha ¢upme, 6e3 HuUX pabdbora
pocTo Obl HE CABUHYNACH ¢ MecTa. C Ipyroil CTOPOHBI, OHU JIFOOMMBI KOJIJIETraMH,
MIOTOMY YTO CTOHUT Yy KOT'O-TO «II€PETOpPETh OaTapesM», Kak Cpasy K€ €CTh 3aMeHa.

Ho Bce TH 3ameuarenbHble KauecTBa, Kak MPaBUIiIO, UCIONIB3YIOTCS IPYTUMU
JIOABMH U UCHIOJIB3YIOTCA ¢ ycrexoM. Camu jke 00J1agaTen CTONb 3aMeyuaTebHbIX
TAJTAHTOB HE MOJY4arOT OT JTOro Mo4Tu Hudero. JIroOol HavaabHUK OBLT OB
IpPOCTO Kak 0e3 pykK, eciu Obl y HEro He ObLJIO TaKUX COTPYAHHMKOB. Takue roau
eCcTh HE TOJIbKO Ha CPETHUX dTaXkKax BIACTH, HO U HaBepxy. [IpocTo pasHuiia Mexmy
HUMU, UX HAYaJIbCTBOM U WX K€ TPyJaMH pacTeT JAeHb oTo nHA. M Toraa, xoraa
BO3HUKHET BOIIPOC O JajbHEHIIEM MOBBIIICHUH, U TOTAA, KOT/1a MPUIETCS HUCKaTh
KaHJIUJATypy JUISL TOJBKO YTO OCBOOOIMBIIErOCs MecTa, peub OyneT UITH HE O
HUX. VX JKM3Hb Ha TPEANPHUATHU TaK K€ HEM3MEHHA, KaK M CYIIECTBOBAHHUE WX



This document was created by Unregistered Version of Word to PDF Converter

meda.
Yem 6onvute onu pabomaiom, mem ycneuiHee Kapbepa ux HauaipoHuxa!

Ymewumenu
«9X, MOJIOI0-3€JIEHO, HY ITOCMOTPU Ha MEHsI, Te0€ CTaHEeT Jierde, packpoi
CBOE cepzlle, o0Jeryu Iyuly», — TOBOPUT OH WJIM OHa, BCerjaa J00pblid, Bcerna

FOTOBBIA NPUWTH HA TOMOIIb CTAPIIMK KOJUIETAa, OXOTHO M C IIOHUMAaHUEM
TOTOBBIM BBICHTYIIaTh BcE O€abl M HECYacThsl 00Jiee MOJIOJIOr0, TOJBKO YTO
MPUILIEIIETO Ha MPEANPUATAE HEONBITHOTO KOJUIETH. MBI BCE XOPOIIIO 3HAEM, YTO
ATOT THUM JIIOJIEH COCTaBJISET AYXOBHYIO OCHOBY JIFOOOTO MPEANPUATHS U OTAEINA,
OHM TaK K€ HeOOXOAMMBI Ha MPEANPHUATHH, KaK 3aKa3bl, HaJ KOTOPHIMH padOTAIOT
OCTaJIbHBIC KOJIJICTH.

HavanbHuk TOXE MOMXKET, BOHISI B KOMHATy M VYBHJEB TaM BCErja
yJIBIOAIOIErocsl KOJIJIETY, HaPaBUTLCA K HEMY U cKazaTh: «(COeraiiTe-ka KO MHE B
kabuHeT. S Tam 3a0b11 cBoM Oymaru. MoXeT ObITh, U S BaM CMOTY ITOTOM YEM-TO
rmomMouby. IloMous MOTOM MM HUKOTJA.

Yacto OblBaeT Tak, 4YTO HEODUIIUATHHYIO JODKHOCTH YTEIIUTENs Ha
MPEANPUATHNA BBITIOJHSIIOT WJIM TICUXOJIOTH, WM TE€, KTO CTOUT BO TJIaBE OTJElIa
KaJIpOB WM pabOTaeT B HEM, MTOCKOIbKY UMEHHO 3THUM JIIOJISIM HAIPSMYIO MPUXO-
JIUTCS CTAJKUBAThCSI CO BCEBO3MOXKHBIMHU paccKa3amMu O 0Oejax, HecuacTbsiX W
nepeXKMBaHUIX PabOTaAOIIKMX B OTAENAaX WA Ha MPeANpuaTuu Jojaei. OHu Bceraa
FOTOBbl BHHMATEJIBHO BBICIYIIATh, PACCOPOCUThH, YACTO Y HUX MOXKHO IOJYYUTh
COBET, KaKUM 00pa30oM HaJ0 BECTHU ceOs B TOM WJIM MHOW CHTYyalluh. Y HHX €CTh
MHOI'0€, ¥ 3HAIOT OHU TOXK€ MHOro. TOJIbKO BOT Kapbepy AJis ce0sl OHU TaK U HE
CMOTJIU CJIeJIaTh.

W npu BceM Ipu TOM MX HAYAIBHUKHA YacTO OT3BIBAIOTCA O HHUX IPOCTO
MIPEBOCXO/IHO, JIYUIlIe, UM O MHOTHUX, KTO HE TOJIbKO CTPOUT KAKHUE-TO KAPbEPHBIE
IIJIaHBI, HO U MPETBOPSET UX B XKU3Hb. Belb 3TH MOAM, KaK MPaBUIIO, KPOME TOTO,
YTO SIBIISIOTCS JTYIIOW TPEANnpustTus W 0e€3 HUX He ObUI0 OBl B OTAENAX TaKOW
aTMocephl, elie yMyApSIOTCS TOYHO M XOPOIIO JieJaTh CBOKO padory. OTu
COTPYIHUKHU OOBIYHO 3HAIOT OY€Hh MHOTO, HO TO Jid, 4TO HY>kHO? U Bceraa, koraa
OHHU MBITAIOTCS] TOTOBOPUTH O CBOEM TMOBBIIICHUH, MOJIy4atoT B OTBET: «Het!».

Hckniwouenue uz npasun

N TteM He MeHee M3 BCEX OMMCAHHBIX BBIIIE TPEX THUIIOB COTPYAHHUKOB,
CYIIECTBYIOIIUX B IPOPECCUOHAIBLHOMN )KU3HU Ha NPEANPUATUSAX, MOCIETHUN THI
«KOJUIETH C OOJIBIIUM CEpILEM U KO BCEMY IPHUCIIOCOOJIEHHBIMH pyKamMu» HMEET
XOTh KaKHe-TO IIAHChl Ha MPOJABMXEHHE IO KapbepHOMl jecTHuue. W ero myrhb
JIEKUT UMEHHO 4epe3 cepAla Apyrux jaoaeu. Y yepe3 oTKpbIThIE YIIU.

Bmecre ¢ maccol cepedHbIX pa3rOBOPOB U IYIIEU3IUSHUN TaKOW KoOJuIera
OYEHb BHHUMATEJBHO CIIYIIAET BCE, YTO IPOMCXOAUT Ha IMPEANPUATHH, U NEPBBIM
Y3HAET, II0YEMY )KEHATBIM HAYAIbHUK COCEJHETO OT/IENA TIOCTOSIHHO B TEUEHHE YiKE
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HECKOJIbKHUX JIET, HO COBEPILIEHHO CIIy4ailHO IIPOBOJUT OTIYCK B TOM K€ MECTE, UTO
Y pa3Be/IcHHAsl COTPYJAHUIIA U3 APYroro otaena. Takxke B IEPBYIO O4EPElb A0 HETO
JOXOJIAT CIYyXH O TOM, YTO AUPEKTOP XOYET YBOJUTH CBOErO 3aMECTHUTENS U YKe
UIIET APYroro M Kakyl CTaBKYy B CIEAYIOIIEM TOJy IOCJE 3alJIAHUPOBAHHOIO
MOBBIIICHUSI 3apIUIaThl MOJYy4YaT HECKOJIBKO COTPYAHUKOB IO PEUICHUIO COBETa
JTUPEKTOPOB.

Takue nOAM €CTh, OHU CIYIIAIOT M CIBIMIAT JJIs COOCTBEHHOM BBITOABI U
MOT'YT BC€ YCJBIIIIAHHOE MCIIOIb30BaTh B CBOUX LIEJsAX. Beb OHU MEPBBIMU Y3HAIOT
0 TOM, YTO OCBOOOJMIACH JTOJKHOCTh, OKJIaJ KOTOPOW ropa3fo OoJblle TOro, 4YTo
MOJIy4aeT UX K€ HaYaJIbHUK. A UX KBAIU(PUKAIIUU BIOJHE XBATUT JIJIsl TOTO, YTOOBI
3aHATh ATy JIOJKHOCTh. Beap KoJIern, KOTOPHIM XOYETCSl MOIUIaKaThbCs, 4acTo
PacCKa3bIBAIOT TaKWe MOAPOOHOCTH, O KOTOPHIX B HOPMAJILHOM COCTOSTHUM OHH OBl
IPOCTO MOTYAIIH.

3abomaussiii koane2a npedicoe ce2o 3a00mumcs 0 ceoell oyule.

17
Ecau cnuwmkom oonzo
oeprrcams 207108y 8 necke,
MO MOJICHO U He 3aMemumeao,
K020a ee nopa eblmacKueams

3HaKoMasi BCEM CHUTyalus: pPa3bIpEHHbIA IUPEKTOpP BXOAUT B 37aHUE
OPEeNNpUsTAS U, TPO3HO HAXMYPHUB JI00, TPOXOIUT yepe3 Xol. «HTo ciryyanoch?
— Ppa3HOCUTCS €ro Tpo3HbIM rosoc mnoj cBoxamu (upmsl. — Kyna Bce
nonpsaranucsk? IloueMy MeHsT HMKTO HE BCTpedaer?» M paccepEHHO CHELINT B
OJIMH U3 OTJEJOB 32 HEOOXOAMMOW €My B TaHHBIK MOMEHT MH(OopMaIuei, npoxoas
MHMO TyaJeTOB, U3 KOTOPBIX C 3aMUPAHMEM CEpALA CIEIAT 34 €ro JIECHCTBUIMU
COTPYIHUKH.

DTa 10CTaTOYHO M3BECTHAsl TAKTUKA: OBICTPO Kyla-HUOYIb CIIPSATATHCS U HE
BBICOBBIBAThCS, IIOKA BCE HE CTUXHET. OHA, KOHEYHO, MOKET IIPUHECTH HEKOTOPBIE
IUIOABI, HO HMYEro XOpOLIEro B HEMl HeT. DJTa camas XyAllas U3 BCEX TaKTUK
IIOBEJICHNS B TAKOM CUTYallMH, W3BECTHAS TaKXE€ KaK TaK Ha3bIBAEMbIN «CHHIPOM
Tpex 00€3bsiH», KOTOPBIM COOTBETCTBYET MOBEACHHUIO TPEX KUTAHUCKUX OOE€3bsH:
HUYETO HE CIBIIY, HUYETro He BIXKY, HUYero He ckaxy. OT ce0s s Ob1 100aBuII emie
«HHUYETO HE 3HAIO.

Ha mpodeccrnonanbHOM SI3bIKE€ 3TO HA3bIBACTCA CHPATATHCS, CKPBITHCS,
pactBoputhes. U ecniu Ha GpupMe WM Ha NPEANPUATUU KPU3HUC, TO ITOT CUHIPOM
OOBIYHO MOpaKaeT MEJKHX CIYXaIIUX: aCCUCTEHTOB, MOMOIIHHUKOB, CEKpEeTapIl:
OcHOBaHMH I 3TOrO IMPEAOCTATOYHO. MOXXHO CHpATaTh TOJOBY B IIECOK M3
CTpaxa Iepejl Ha4aJbCTBOM, U3 JIEHU YTO-TO JENIaTh, U3 INIYIIOCTH, OT KOTOPOH yXke
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HC BBUICHHUTL, U M3 XOJIOAHOI'O0 pacycTa. Ecmu kT0-TO I[GﬁCTBHTCJ'IBHO JCIICCT
IIaHBbI ITIOAHATBCA Ha CaMbIC BCPXHUC OTAKH BJIACTH, TO YMCHHC BOBPEM:A IIPATATH
T'OJIOBY B II€COK IIPOCTO H€O6XOI[I/IMO JJIAA TOro, yTOOBI HE MOITACTHCS noa rops4yro

PYKY.
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W Tam, rae MEp YCTPOCH IO JOCTATOYHO JKECTKHM IpaBUjIaM, MEKIY CIIOEM
CpeIHEro MEHEKMEHTa U KPYITHBIMU 00CccaMHu, IPEeANPUHUMATEISIMU, TJI€ BO31yX
0COOCHHO XOJIO/ICH, YMEHHE BOBpPEMSI YHUTH CO CIEHBI JCHCTBUTEIHHO HHOTIA
OKa3bIBAETCS TIPOCTO HE3AMEHUMBIM.

«Cnacaiicsi KTO MOXKET», — 3TOT HCTOIIHBIA BOIUIb MOCTOSHHO BpPEMS OT
BPEMEHU PA3IaeTCsS B MUPE MPOMBIIUICHHONW WHIYCTPUU U MOXKET TOKATUTHCS U 10
MajeHbKoro mnpeanpustus. M »To OblBaeT Bcerga, KOrjaa TOJNbKO YTO BHOBB
Ha3HAYEHHBI HAaYaJIbHUK HE MOXET CIPAaBUTHCS C YMEHBIIEHHEM TOBapooOOpOTa
NPEINPUSATHS, KOTIa HOBBI MacTep 3aBajujl OTJIMYHBIA MPOEKT, KOT/Ja HEIaBHO
HA3HAYEHHOTO PYKOBOJWTES TMPEANPHUATHS BBI3BIBAIOT IS HETPUSITHOTO
pasroBopa K HA4YaIbCTBY, & HOBBIM MOJIOJION HAYAIBHHUK OT/ENIA TaK PhSHO MOBEIN
JIeJI0, 4TO B PE3YJIbTATE ITO MPUBEIIO K OTPOMHBIM YOBITKAM.

B »T0 Bpems Ha mpeanpusTHU OOBIYHO OOpa3yrOTCs HECKOJIbKO (PPOHTOB.
Muorum u3 pgaBHO paboTaromux Ha (QupMe BOBCcEe HE XO4UeTcs IOKHUJIATh
HACI)KEHHOE MECTO, OHU TaK JIOJITO 32 HEro OOpONUCh, YTO TEMeph TEPSTh €ro
Ob110 ObI TIpocTO Tiymo. [losBIsIIOTCS arpeccus, TPBI3HSA, CCOpPBI, BCErIa COMyT-
CTBYIOIIIME CMEHE PYKOBOJCTBA MPEANPUSTHS, DKCIHAHCUU HOBBIX COTPYIHHUKOB,
3allJJAHUPOBAHHOMY COKpAIIEHHUIO TMepcoHana. Bce 3To MoxeT BhIBecTH U3 cels
KOT'O YTOJHO, BCE 3TO BBI3BIBACT CTPax MOTEPATH PadOTY, 3apIuiary, Cpe/CTBa K Cy-
IIICCTBOBAHHIO ¥ TIPUBOJIUT K KapbepHOMY OyMY.

Ho He Tombko 3TO MOXET BbI3BaTh «Oypro» Ha mpennpustuu. CymecTByer
ele U KOH(IMKT TOKOJICHWH, KOTOPBIH, HAaIpUMEpP, MOXET BbI3BaTh IMPHUXOJ Ha
PEINPUATAEC HOBOTO MOJOJOTO YIPABIISIONIETO, KOTOPHIM H3ydan SKOHOMUKY B
PECTH>KHOM YHUBEPCHUTETE. JTO YK€ MOTOMY OIAacHO, YTO MHOTHUE Mpopado-
TaBIIUE BCIO )KU3Hb Ha MPEANPUATANA COTPYJAHUKHU peIiar, 9To Teneph Ha UX MecTa
OyayT OpaTh TOJIBKO HOBBIX MOJOJBIX COTPYIHUKOB. A Tak u Oyner. Momomoi
HAaYaJIbHUK HaOepeT MOJIOABIX, a Iepea OTUM IIOJHOCTHIO IEPECTPOUT
MPEINPUATHE TTO-HOBOMY.

[loutn kaxkmass HOBasi CMEHa PYKOBOJSIIETO COCTaBa BIIEYET 3a COOOM
NEePEeMEHBI M Ha MECTax, a TI0ITOMY W BBI3BIBACT TAaKOH yKac y COTpyaHUKOB. U
KK cam Ui ceOst MIIEeT BBIXOJI B TAKOW CUTYaIlMH, IOTOMY YTO B 3TOM CITy4yae
yXKE MaJIo KTO CMOXKET IIOMOYb.

HyxHO ymMeThr BOBpeMs YUTH CO CII€HBI, JJII TOrO YTOOBI MOTOM OISTh
TIOJTHSTHCS, YTOOBI COXPAHHUTH TO, YTO OH YK€ CIEall U CBOCH Kapbephl, YTOOBI
KaK-TO CTIacTH ce0sl BO BpeMsi dTUX Oypb.

Kak u kozoa 1yuwe 6ceco «<nomonymau)
[Ipexie Bcero BbI JOJDKHBI MOJyMaTh BOT O Y€M: BOJI0JIa3 JIOJDKEH paboTaTh
J3(0)It BOHOﬁ onpez[eﬂeHHoe BpeMH. ECJ'II/I OH CaM HE€ OTCIJICKUBACT, CKOJIBKO BpeMeHI/I
y’Ke MpoOBbUT MO BOJIOH, TO 9TO MOXET MPUBECTH K TOMY, YTO €My MPOCTO HE
XBATHUT KI/ICJ'IOpOI[a U OH HEC CMOKCET IIOAHATHCSA HaA HOBerHOCTB. HpI/IMCpHO TakKasi
K€ CUTyallMsl TIOCTOSIHHO CJIydaeTcs W Ha Mpeanpuarusx, ¢upmax, B
roCyupexJIeHUusX U T. 1. Hajgo uMeTh XOpollyr0 HHTYUIIMIO, YTOOBI IOYYBCTBOBATh,
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YTO MOpa BCIUIBIBATh, UTO BPEMSI YK€ BBINLIO. [03TOMY, Ipekae 4emM «IOTOHYThY,
IOJTyMalTe HaJ| CICITYIOIIUM:

o Kaxk 101ro MOXHO pa3bIrphIBaTh JIEKEOOKY, IPEXKIE YEM ITO SIBHO OpOCUTCS
B rjaza?

o Korma npobnema MoxkeT pemuThbesi Kak Obl cama co0oii, eciu Mpu dTOM He
IPUKJIAIbIBATh HU MAJICHIINX YCUIIUHI K €€ PELLICHUIO?

o Kak MOHO ¢ 1101163011 TPOBECTH BPEMS «BBIHYKJIEHHOTO MOTPYXKEHUS»?

° MoxHO JI1 ceilyac MO3BOJUTHL ce0€ YUTH B «IOJIMOIBEY» JJII TOTO, YTOOBI

3aBECTH MAJIEHbKYIO HHTPIKKY WJIM HadaThb HHTEHCHUBHBIE TIEPETOBOPHI O TIEPEXO0/Ie
Ha JAPyroe MecTo padoThI?

o Kakoii Bpen MOXHO HaHECTH Kapbepe, €CIM NPUMKHYTh K OZHOMY H3
BOIOIOIIMX Ha MPEANPUATUU GPOHTOB?
o Kak cMOxkeT ucnonb3oBaTh MOE OTCYTCTBHUE HA MPEAIPUATHHN WIA B OTHENEC

MOH CONEPHUK U UTO EMY 3TO JACT?

Ecnu BBl Bce 3TO 001yMaiu, TO JOHKHBI MPOUTPATh HECKOJIBKO BO3MOXKHBIX
BApUAHTOB [JIl TOM CHUTyallud, B KOTOPYI NONAIM. IJTO JENal0T HE TOJIBKO
MPOCTHIE JIFOJU, 3TUM C YCIIEXOM MOJIb3YIOTCS U MOJIUTUKH, U MEHEIKEPHI.

M xoHeuYHO, CYIIECTBYET €Ill€ 3aKOH, KOTOPbIA TJIACUT, UYTO MEPEMEHBI U
poTalusi KaJpoB HAYMHAIOTCA Cpa3y JK€ IOocie npuxoaa HoBoW Biactu. Cpenu
MOJIUTUKOB OYE€Hb MHOTO MAacCTE€pOB «IOJBOJHOIO IUIaBaHus». Eciau momymars,
MOHO BCIIOMHUTH MHOT'O IPUMEPOB...

Ecnu 6v1 monavko nianupyeme coenamo Kapvepy u eawiu niaHsvl
npocmuparoncsi O4€Hb oaneko uu yoice Havaiu npemeopAams ux 6 JHCU3Hb, mo
eam npocmo Heobxo00uMo 6068peEMA 36160]187’1’Zb, a eciu HYIHCHOo, mo U Jjedb 6
60]ZbHu14y. Moowcno 3abonemo ClHZMHOLZ cpunnom, eocnaieHuem JecKUx ujiu
npocmo nepeasicunio cmpecc. Taxue 6onesnu Xopouiu Ha e6ce ciydau JHCuU3HU.

Taxkmuxa mpex, 00e3baH

Huyezo ne cnovluy...

Ecnu HauvanbHUK, pasroBapuBasi C BaMU IO Tele(oHY, CIpalIuBaeT o
KaKuX-TO OYEHb BAXHBIX JUIS HEro0 HaHHBIX, HO KOTOpbIE B ATOT MOMEHT
MIOJIHOCTBIO OTCYTCTBYIOT HE TOJIBKO y Bac B TOJIOBE, HO M IO PYKOH, TO 31ech
MOXET MOMOYb TOJBKO CTapblii TPIOK C MpephIBaHUMEM pas3roBopa. Jlemaercst 3To
JAOCTAaTOYHO MPOCTO, TIIABHOE, YTOOBI MAPTHEP HAa TOM KOHIIE MPOBOJA PEIINII, YTO
ero WJIM HE CIIBIIIAT, WJIM HE MOTYT TOHSTh MPAaBUIIBHO: «AJLIO, S OYEHB IIJI0XO Bac
CIIBIILY, aJUIO0, aljIo... Hy BOT OH CoBceM mponaim». U kinagere Tpyoky. HauanpHUK,
KOHEYHO, JKJIET U [yMaeT, YTO BBl 0053aTeNIbHO JODKHBI €My IIEPE3BOHUTH, YTO 3TO
JCUCTBUTEIIFHO TIpEpBaHa CBsI3b M BbI HA CaMOM JeJie TaK IJIOXO CIBIIIAIH €ro
roJIOC, YTO OOJIbIIE HUYETO HE OCTABAJIOCh JIENIaTh, KaK TOJIBKO IOBECUTH TPYOKY.
A 9TO0 Kak pa3 BpeMs, KOTOpO€ BBl BBIUTPAIH JIsI TOTO, 4YTOOBI COOpaTh
COOTBETCTBYIOIYI0 MHQOPMALIMIO M TOTOM CaMOMY MEepe3BOHUTH Imedy: «Ao,
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med, U3BMHUTE, YTO Cpa3y HE CMOT MEPE3BOHUTH, HO MOCJIC BaIleTO 3BOHKA MTO3BO-
HUJI HAaYaJIbHUK IPOU3BOJICTBEHHOrO OTAena. YTo BbI XOoTenu y3Hath, med?» U
Terephb, KOTJla HadaJIbHUK TMOBTOPSET BaM CBOM BOIpPOC, BbI 06€3 0co00Oro Tpysa
MOXKET€ OTBETHTh Ha HETO CO BCEH HEOOXOAuMOM aprymeHTanueir. 1o, 0e3
COMHEHHMS, JTOJDKHO TPOM3BECTH BIIEYATJICHHE... a BCe Oaromapsi MalleHbKOMY
«TOTPY>KEHUIO TIOJ] BOIYY.

Kemamu, npomue HedxcenamenvHo2o unu HeoMCUOAHHO20 MmenedOHHO20
Pa32080pa MO}cem noMoub U meiepounblli annapam ¢ onpeoeaumenem Homepa u
a8mMoomeemuuKoM.

Huuezo ne euincy...

IIpencraBbTe ceOe, YTO BBl CIy4allHO Y3HAIM, YTO MEKIY PYKOBOJHTEIEM
OPEINPUITAS W IOPUCKOHCYJIbTOM, KOTOpas pa0oTaeT Ha MPESANPHUATHH I10
COBMECTHUTEIILCTBY,  CYIIECTBYIOT  HECITy)KEOHBIE  OTHOIIEHUS W  KaK-TO
COOCTBEHHBIMU TJIa3aMH BHJICIH HEKOTOPBIC MOJAPOOHOCTH 3THX OTHOIICHHH. [Ipu
ATOM BaM H3BECTHO, YTO JUPEKTOpP JABHO KEHAT, €ro jKeHa paboTaeT Ha BallIeM
npennpusatad. Bwl  Onarogaps CcBoeMy TPUILATHICTHEMY CTaXy Ha OTOM
NPENNpUATAA 3HAKOMBI C HEW MW 3HAeTe, YTO OHa, BIIOJIHE BO3MOJXKHO,
JIOTAIBIBACTCS O CBSI3M MYXa M OYEHBb CTPaJIacT.

To, 94TO BBl XOpOIIO 3HAETE, JaeT BaM BO3MOXKHOCTh HE TOJBLKO CHEJaTh
JAJIEKO HWIYIIHE BBIBOABI, HO W, KOHEYHO, TOWTH W paccka3aTh BCE >KEHE
mupekTopa. Ho BbI 3akpbIBacTe poT M Tiia3a. Bel BeJb 3HACTE, 4TO, BO-IIEPBHIX, OHA
y)KacHO TOpJia, BO-BTOPBIX, OUYE€Hb paHUMa H, B-TPEThHUX, Y’KacHO oonmunBa. Kpome
TOr0, BBl 3HAETE, YTO, BHJHMMO, OYyJCTC MEPBBIM, KTO IIOCMEET MPUHECTH €€ ITY
«paZioCTHYIO» BeCThb. Takke BBl HE YBEPEHBI, UTO OHA OE3yMHO 0OpaayeTcsi TOMY,
YTO YCIBIIIAT OT Bac, TaK KakK PEIIUT, YTO BBl 3HAETE ropasao Oojblie, deM
CKazaM e, W JaXke €clid MooO0emany, TO Bps I OyJeTe Moia4aTh W BCKOpe 00
ATOM OYJET 3HATh MOYTH BCE MPEANPHUITHE. A Janblie yXe Bac OyIyT *KIaTh OJTHU
HEIPHUATHOCTH.

Hnoeoa Jaydue ompuyanieilbHo noxkadamo 20J10801 6 omeem, K020a eaul
KoJuieea cnpauiueaem. «Bwt uoenu e4yepda, Kak...»

Huuezo ne ckadcy...

DTO MOXET OBITh OYEHBb BaXKHO JIJIS Ballel cOOCTBEHHOM Kapbepbl. Eciu BbI
CIIMIIIKOM 4YacTO TOBOPHUTE HadaJlbHUKYy 4YTO-TO, 4YTO Ha CaMOM Jejie He
COOTBETCTBYET ACHCTBUTEIHHOCTH, €CIM HWHOTJA WM JaXe OuYeHb YacTO ero
oOMaHbIBaeTe, TO, €M 1Ied y3HAET 00 ITOM, €My ATO MOKET HE MOHpaBUTHCS. B
TaKWX CIy4asX, MOXeT ObITh, MPOCTO YTO-TO HE CTOHT JIOTOBapHBAThH, YTOOBI BCE
ObUIM CLIOKOWHBI MU HE TPEBOXKUITUCH T10 PA3HBIM MOBOAAM.

Hampumep, ecnu BBl 3aHIMAaeTe MOCT PYKOBOAUTENS OT/ENA, & PYKOBOIUTENb
apyroro oTAena crpammuBaeT Bac: «KakoBo Bamie MHEHHE O KOHIICTILHUH,
IPEUIOKEHHOM KoJulerol AHTOHOBUYEM?», TO BbI JOJKHBI IPOCTO CONraTh EMY B



This document was created by Unregistered Version of Word to PDF Converter

orBeT: «CTpaHHO, S HE TOJNyYMJ HHKAKMX JOKYMEHTOB W TIO9TOMY HHUYETO HE
3Hat0. A 0 yeM, COOCTBEHHO TOBOps, Peub?» A JIOXb 3Ta HyKHA Bam JJisi TOTO,
9TOOBI UMETh BO3MOXXHOCTH TE€PE]l COBEIIAHWEM y3HATh O TOM, KaK OIICHHJI €I
OJIMH HAYaJIbHUK HOBYIO TNPEIJIOKCHHYIO KOHIenuioo. M Torma y Bac ecTtbh Bce
IIAHCHI BO BPEMs COBEIIAHUsS, KOTOPOE OyJIeT IMOCBSIICHO UMEHHO OOCYXKJICHHIO
GKOHIICTIIIMM AHTOHOBHYA», 3HAas MHEHHS BCEX COOpPABIIUXCS 3a CTOJIOM
Ha4yaJbHUKOB, BBIPA0OTaTh COOCTBEHHOE MHEHHWE W BBICTYNHTh TaK, YTOOBI
BBITOTHO MPETIOTHECTH €r0 «BBICOKOMY COOpaHUION.

Mnoeue xapvepvl cmpounuco 6 coomgemcmeuu ¢ no2ogopkot. «Cnogo —
cepebpo, MonyaHue — 30710Mmoy.

Huuezo ne 3nuaio...

KoHeuHO, eciii Bbl HE CMOIVIM BOBpEMs y3HaTh O TOM, YTO Ha BalleM
NpEANPUITANA COOUPAIOTCS MPOBOJIUTH COKPAILEHUE, TO 3TO JACHCTBUTEIHLHO TIIYIO
C Bameil cropoHsl. Ho B HEKOTOPBIX CiTydasiX HE3HAHME MOXKET MPUHECTH OOJIbIIe
MOJIb3bl, YEM 3HAHUE YETO-TO 10 MEJIbYANIINX JECTAICH.

[IpencraBbTe cebe, 4TO Bl y3HAIUM O HOBOM IPOEKTE, B KOTOPOM JIOJKHBI
NPUHATh y4acTHE WHOCTPaHHbIE MapTHephl. Ho 1e1o B TOM, YTO 3TOT MPOEKT
JIOJKEH TOTpeOoBaTh MPUBJIEUYEHUS CIEHHAIMCTOB Baliel kBaiudukauu. 1 Bce
— U CHEIHUATUCTHI U3 IPYTUX CTPaH, U COBET AUPEKTOPOB — KAYT OT BaC, YTO BBI
NPUIOKUTE K ATOMY MPOEeKTy pyKy. Ho, K cokalleHHIO, Ballli JETH TOJBKO 4YTO
MOILTM B IIKOJy, Ballla >KeHa COBEPIIEHHO HE XOUeT KyAa-TO yeKaTh M, KpoMme
TOTO, Bbl a0COJIFOTHO YBEPEHBI, UTO HOBasl JIOJDKHOCTh HE CHIENIaeT BaIly Kapbepy
0oJ1ee yCIenHoM.

[ToaTOMy BHI JiefIa€Te BUJI, YTO HUYETO HE 3HAETe 00 ATOM MPOEKTE U K TOMY
e a0COJIOTHO YBEPEHBI, UTO HUKAKUX MUCEM C O(UIMATBHBIM MpUTTIAlICHUuEM
IPUHATH YYacTHE B ATOM MPOEKTE Bbl HE moiydanu. M Tonpko Toraa, koraa uepes
JIBE-TPU HEJENN 3Ta JOJKHOCTh OYAET YK€ 3aHsTa, Bl MOXKETE paccKazaTb CBOEH
CEKpeTaplie U €lle HECKOJIbKUM JIOJSM, YTO KaK Ha3JI0 Bbl ObUIM C BalllUM
NpUsITENIEM Ha 0XO0Te, WM MPOBEJM JIBE MPEKpaCHbIC HEACIU Ha Oepery Mopsi, Win
yeXajau B OYEpPEAHOM OTMYCK C MKEHOH (K TOMY K€ 3TO MOXET ObITh mpaBioii). B
J000M ciydae Bac MPOCTO HE ObLIO, Bbl HUUETO HE 3HAJIW U HU Yy KOTO HE MOTJIU
CIPOCUTH. A Bellb BaM JJaXKe€ HUKTO HE MO3BOHUL...

HHnoeoa nyuwe xax Ovl HUYe20 He 3HAMb, YeM CKA3amv weqhy «Hemy,
KOMOpoe OH He 0dcudaenm om 8ac YCabluiama.

Umo ewe morcem nomoub...

Kaxnpiii ciyxamuil ceroHs 3HaeT, 4YTO, AJIsl TOrO YTOOBI MOAHSTHCS IO
CIIy’keOHOM JiecTHHIIE CO cTyneHbKHU Ne5 Ha cTyneHbKy No7, Hy)KHO eIlle MUHOBATh
ctyneHbky Ne6. B 1992 r. mocne oObeauHeHus ['epMaHuM MHOTHM CIyXKalllUM
CpeIHEero YpOBHS MPUILIOCH OBICTPO MOMPSTAaTh TOJOBY B TECOK, TaK Kak
HEKOTOPbIX U3 HUX CTaJlu NepeBoaAuTh Ha Boctok. U nist Toro uytoOwl HE exathb, Bce
Cpasy ke MPHUAYMBIBAIH MO0 MPOOJIEMBI CO 3I0POBHEM, JINOO KAKHUE-TO YaCTHBIC
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OCHOBaHMS: JE€TU TOJBKO YTO MOILIA B IIKOJY W HET BO3MOXKHOCTH I€peexaThb
MMEHHO ceryac. M Tonpko Torma, Korjga OHOMY M3 HUX MPEJIOKHUIIN JOKHOCTD,
KOTOpasi ObUTa HE TPOCTO MOBHIIIIEHUEM, & OU€Hb CUJIbHBIM POCTOM IO CIy»0e, OH
cpa3sy e COTJIACHIICS.
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Yem enyboice moneutb, mem vlude 831emuiilb.

[IpencraBeTe cebe, 4TO BBl HAYAJIbHUK. BOKpYr HE HPOUCXOAUT HUYETO
SKCTPAOPAMHAPHOTO U MMEHHO 3TO — CTWIb Bailed >KU3HHU. ECIM KOHTakThI ¢
pPa3IMYHBIMU HE3HAKOMBIMU JIIOJIbMU BBI3BIBAIOT Y BAaC CTPax U HENPUSITHBIC
OIYIICHHUS, TO BB, KOHEUHO K€, IOCTapacTech H30eKaTh TaKUX BCTPEU H
KOHTAKTOB, COCJIABIIMCh HA TO, YTO Y BaC OY€Hb MHOTO paOOThl. Takas MOJUTHKA,
KOHEYHO, XOpoIla JJIi TOTro, 4YTOOBI TMEpekUTh aOCOIMIOTHO BCE, HO YEro BbI
CMOJKETE PTUM JOCTHYD?

Jlydiie ckaxuTe CBOEM CEKpeTapuie, 4TO BCE OXKHUJAIOIIME BAC JOJLKHBI
MPUXOJUTh HE TOJBKO B Ha3HAYEHHOE BPEMs, HO €I1I€ U JOCTATOYHO JOJITO *KIaTh,
KOrJa Bbl COM3BOJMTE MX MPUHATH. Torjaa 4acto OyaeT MPOUCXOAHUTh TaK, YTO
JIIOJTA, KOTOphIE MPUIAYT K BaM C MPOOJEMOH, HE JOXKJIABIIUCh, YUIYT peliaTh e
CaMH.

Upesmeprno 3amsanymoe epemsi uHo20a NOMo2aem  OOHUM — MAXOM
0c80000UMbCSL OM 6CEX NPOOIEM.

Ecnu y Bac ecTh mpenmnoioKEHHUE, YTO Bbl MOXKETE BCKOPE CTOJKHYTHCS C
KaKoM-TO MpoOJIeMOil, a OHa KaK pa3 HEKCTaTH, TO CAENIalTe BUJI, YTO HE MOTydasu
HU OJIHOT'O TTMChMa, HU OJHOTO Teae(OHHOTO 3BOHKA, HU OJTHOTO MPUTJIAIIEHUS Ha
COBEIIIaHUE.

Hnoeoa Jaydue MeRbULe 3Hamo.

Ecnu BBI yke MONMydniii U3BENICHHE 00 YBOIHHEHUH Yepe3 MIECTh MECSIICB U
uMeeTe BpeMs JJi TOro, 4YTOObI CIIOKOWHO HayaTh UCKaTh ce0e HOBYIO paboTy WK
y)Ke HaIlUTA ¥ Ha4aJIk MMOJATOTOBKY K KOHKYPCY, TO HUIKOMY HE TOBOPHTE 00 3TOM, a,
HA00OpOT, JIOTOBAapHBANTECh C BallMMH KOJUIETAaMHM Ha CTapoil pabore o
BO3MOXXHOM OY/IyIlleM BamieM Yy4JacTMH B TIpoekTax. Wnm apyxkecku aiTe
corjacue oMOo4Yb UM B CIEAyIomeM Toay. Beap Takum oOpa3oM BBl UCKITIOUUTE
BO3MOXXHOCTh KOHKYPEHIIMH C KX CTOPOHBL...

Camoe enasroe, umobwl vl 3HaAIU DOILULE, YeM OpYeue.

Hapsiny ¢ usBectusiMu o OOJIe3HM WM BIPYT BO3ZHUKIIMMH IUIaHAMHU Ha
OTIYCK €CTh TaKXe Takas INCHCTBEHHAs W YCIICIIHAs Mepa, KaK «TPaKIAHCKAU
mup». OHa NPUMEHSETCS U UMEET OYEHb XOpOIUWE PEe3yJIbTaThl TOI/A, KOrJaa Ha
NPEANPUATAN UAET CHOpP MEXAY HECKOJbKMMH OTAesiaMu. Eciy Bbl NpUIIIM K
BBIBOZY, YTO JIYUILIEE, YTO MOXKHO IIPEANPUHAT B JAHHOW CUTYyallMu, — 3TO ITOUTH
Ha KOMIPOMHUCC, TO 3aKJIIOYUTE 4YTO-TO HANoOAOOME  COMVIALIEHHs C
IIPOTUBOIIOJIOKHOW CTOPOHOM, €CJIM 3HAETE, YTO BAlle BpeMs €lIe He MpUILIo. A
BOT KOI'/la BpeMs NPUJET...

Kaoweywuiica mup — unoeoa ayuwuil uncmpymeHm O0as COOCMBEHHO20
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pocma.

Ecnu BBl 3aMeTHIIM, UTO Balll OTAEN BCE PEXKE M PEKE HAUMHACT IOJIy4aTh
HEOOXOJIMMBbIE 3aKa3bl, YTO, BUJIUMO, YEPE3 HECKOJIbKO JIET 3TUX 3aKa30B BOOOIIE
He OyzeT, TOo, MOXKET ObITh, BaM JIydIlle «IIOTOHYThY Ceivac, a He TOTa, KOTJaa Ha
JTHO TIOWJIYT BCE W Bbl B TOM umcie. [0 kpallHE Mepe Bbl BBIMIPACTE BpeMs U
CMOXETE HAUTU MECTO, Ha KOTOPOE IIOTOM IIepENIETE.

Yem oOeamenvhee u noslbHee awl 3amecmumens, mem Ooavuie y 8ac
803MOJICHOCIU NpUCMOmpemsb 0Jis cebsi Ymo-mo Ha cmopone!

Ecnu BBl TOMDKHBI KOTO-TO YBOJIUTH M OOUTECH, UTO COTPYAHUKH HE TTOWMYT
BAaIlIEr0 pELIeHMs, TO JIy4ylle OpraHu3yiire cede Ha 53TO BpeMs BaXKHYIO
KOMAaHJIUPOBKY.

Omnyck no 601e3Hu Ui npocmo OmnycK 0aemcs Ha 02PaHUYeHHOe 8peMs,
a 860M KOMAHOUPOBKA MOJHCEM 3AMAHYMbCA POGHO HA CMOAbKO, HA CKOJLKO MO
nompebyemcs!

Ho nns Bamiedt kapbepbl MOXKET OBITh TakK€ OUYE€Hb BakHAa W OOpaTHas
CUTYyaIlus: KOTJa BaM HE TOJBKO HE XOUETCS ye3KaTh B KaKyIO-TO KOMaHIUPOBKY,
HO W HAJ0 BCEMHU CpEACTBaAMHU 3TOro mizbexarh. KoHeuHo, y mpeanpuarus 1o-
CTaTOYHOE KOJMYECTBO CIY)KAIIUX JI TOTO, YTOOBI MOCIAaTh KOr0-TO BMECTO Bac,
HO Balll SBHBIM OTKAa3 MOXET BBI3BATh HE TOJHKO HEMPHUSATHBIN pa3roBop, HO U
yXYyIIIEHUEe OTHOIIEHWM Ha pabore. He CTOMT CIMIIKOM CHIBHO «XUMUYUTH» U
HAYMHATh U3BOPAUYMUBATHCS TaK, YTOOBI OBUIO IOHSITHO, YTO BBl OOMAaHbBIBAETE.

Ecnu BaM m3BecTHO, KOT/ia JOMKHA COCTOSATHCS ATa MOE3/KA, JIyUIlle MPOCTO
3aboneiite Ha 3TO Bpems. 3a00yeTh MOTYT TaKKe Ballld JETH, KeHa. A 3a 3TO
BpeMsi y Bac OyAeT BO3MOXHOCTh IPOAHAIM3UPOBATH CBOE JaNbHEHIIEe
noBe/icHre. Beap BaM Haj0 BEPHYTHCS Ha pabOTy Tak, 4TOOBI HA Bac HE TOJHKO HE
CEPINIINCH, HO €Ie M M3BUHIIINCH, YTO MOTPEBOXKUIIA B TAKOW CEPhE3HBI MOMEHT.

Ecnu weg cpeoneco menedocepckoeo 3eena cumynupyem, 2080ps, 4mo OH
He MoJicem noexams 8 KOMAHOUPOGKY NOMOMY, Umo Y He20 MHO20 pabomul, 9mo
Yyacmo npou3eoo0uUm Nioxoe eneyamieHue Ha 8blulecmosujee HayaibCmeao.

Ecnu BBl y’ke HaXOJIUTECh B TOM MPHUSTHOM BO3pacTe, KOrjaa ClocOOHOCTh K
KOHIICHTPAINH, UCKITIOUUTENIbHAS IPYKEITIOOHOCTh M Chjia YOSKIECHUS TTOCTOSTHHO
CHIDKAIOTCSl M BaM y)K€ HaYMHAIOT HaMeKaTh, YTO Mopa Obl TOAYMaTh TOM, YE€M BbI
3aiiMeTech Ha TMEHCHUH, TO, JJIsl TOrO 4YTOObI M30€XaTh CKaHAala, Ha KOTOPBIN
MOCTOSIHHO HANPAlIWBAIOTCSI CBOMMU BBI3bIBAIOIIMMU JCUCTBUSIMU Ballld MOJIOJbIE
Y HE OYEHb MOJIO/IbIE KOJUIETH, CIEAYET MPUHATh KOE-KAKUE MEPHI.

Y rocymapCTBEHHBIX CIyXalluX, OMM3KUX K TIOJIUTHKE, OTO JENAeTCs
JIOBOJILHO MIPOCTO: €CJIM MUHUCTP YTO-TO CKA3aj HE TaK M ATO UYTO-TO COBEPIICHHO
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HE MOAXONIIO N0 YK€ MPUHATYIO KOHLEIUIO, TO MEHCUS 111 MUHHUCTPA — JEJI0
yxke pemennoe. Ho ecim BBl — BCero auib CiiyKaliui OPEeANpUsITHS, TO MOXKETE
NPEANPHUHATh KOE-KaKME MEpbl, HAllPUMEp IMPEJIOKUTh HOBBIM IPOEKT WIIN
IPUIIYTHYTh HA4aJIbCTBO, €CIIM, KOHEYHO, €CTh YEM.

Ilocne 55 nem muocue 3010muie KOJIOKOIA CIMAHOBAMCS 6p0H306bl]|/lu.

YKpenuThcs, 3aTauTbCsl, CHOPATAThCA... BCE 3TO O3HAYaeT, YTO HE HAJIO
CIMIIIKOM pPaHO CcOoOOIIaTh O HOBOM IPOEKTE, HOBOM 3aJIaHWH, HOBOM PECIIICHUH.
DTO OCOOEHHO CYIIECTBEHHO Ha BBICHIMX JTaXkaX BIJIACTU B TOJUTHUKE,
IIPOMBIIIJIEHHOCTH, TaK KaK BO3MOXXHOCThb, YTO Bac OOOWIYyT Ha IIEPBOM IKe
MIOBOPOTE, OUCHB BesnKa. [logoxkauTe BceM paccka3biBaTh O CBOMX IUIAHAX.

18
Kapvepa na eecax

Jletn — Hame camoe OOJIbIIOE 3€MHOE CYACTbE, ATO 3HAIOT IMOYTH BCE
ponutenu. Panu cBoero pebeHka Marh MPOWJIET Yepe3 OrOHb, OTEI[ TOTOB OyneT
paau cyacThsi COOCTBEHHOTO peOeHKa NpPONTH uYepe3 BCE HECYaCThs, KOTOPHIE
TOJIbKO OBIBAIOT B )KM3HHU.

B HekoTophIx ci1labopa3BUTHIX cTpaHaX, B 0coOeHHOCTH B Adpuke u FOxHOM
AMepuke, eme 10 CUX MOp OYEHb O€AHBIE POAUTENM MPOJAIOT CBOMX AETEW paau
TOr0, YTOOBI XOTh KaK-TO IMOCTaBUTh HAa HOTM OCTaIbHBIX. M ueM OombIie aereit
MOSIBJISIETCSI HA CBET, TEM OO0JIbIlIEe POAUTENN JOJKHBI 3aTpaurBaTh CPEACTB Ha TO,
yTOOBI TOCTApaThbCsl BBIPACTUTh HX. KOHEYHO, MBI MOXEM CKOJIBKO YTrOJHO
pacnpocTpaHsaTbcs Ha TeMy «llepeHacenenne Ha Maryllke-3eMiie», HO MpodiieMa
31ech OJlHa — OEIHOCTh M IMOCTOSIHHBIA HEIOCTAaTOK CPENCTB I BOCHUTAHUS
JIeTeil B ClIabOpa3BUTHIX CTpaHaXx.

B HameM nuBUIM30BaHHOM, O KPaliHEW MEpe UMEIOIIEM BBICOKOPA3BUTYIO
HPKOHOMHKY MHUpPE KaK pa3 HaOJI0aeTcsi 0OpaTHasi CUTYyallusi: 4YeM OOJIbIIe JCHET U
IpecTuka, 4eM Ooraue ceMbsi, TEM MEHbBIIE Y HEe JKeJIaHUs 3aBOJIUTh MHOTO JIETEH.
Takue poauTenu CUUTAIOT, YTO JIy4dlle OHU B OJHOrO peOEHKa BIOXAaT TaK MHOTO
cuil U crapanuil. K TOMy ke HMX Kapbepa MO OTHOLIECHHUIO K BO3MOXHOMY
pOKIEHUI0  pebeHKa  Bcerjga CTOMT  HAa  [EepBOM  MmecTe.  XOpoulo
3alporpaMMHUPOBAHHBIN ChIH WM yJayHO BbIAAHHAs 3aMYyX J10Yb BCET/la MOKET
OBITh MPEKPACHBIM MOACHOPHEM JUISl TAJbHEUIIEr0 POCcTa Kapbepbl pOAUTENEH, HE
tak gu? IlpaBunbHo nymaror! ToabkO TakuM 00pa3oM M POXKAAKOTCS MUJUIMOHBI
HOBBIX MPUHIIECC U MUJITHOHEPOB. HO Kak 3TO MOKHO CIUIaHUPOBATh?

Hamm netu yxe B caMOM FOHOM BO3pacTe 3HAIOT O CBOEM HCKIIFOUUTEIbHOM
MEHBIIIMHCTBE, a CIIEJIOBATEeNbHO, U O Oombiieit 3HaunMocTu. [loaToMy ceromHs
MHOTHE MAaJICHbKUE JI€TH YK€ B HEXHOM BO3pacTe€ 3acTaBIISIIOT POJUTENEH
oOpaiare Ha cebst ype3MepHOoe BHUMaHUe. Mbl BUIUM B HAIIMX JIETAX BO3MOKHOE
BOIUIOIICHHE HAIIUX WJCATIOB M CTPEMJIEHUW, HAIly TOPAOCTb, HO U OTpPaXKEHUE
TOro OoOILIECTBA, B KOTOPOM MBI kMBeM. HacdueT HUX y Hac Bcerja ecTb IUIaHbl U
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HAMEpPEeHHUsl YK€ TOrjaa, KOrja OHM CaMH €lleé HE B COCTOSHHHM YTO-TO
CaMOCTOSITENBHO cAeNaTh. Mbl MpUCMAaTPUBAaEMCs K HX JPY3bsIM YK€ B JETCKOM
cany.

unep Kak-To pa3 3aMeTWl TO, YTO CTaNO JJII HAIIEro CEroAHSUIHEro
NOTPEOUTENLCKOTO OOIIECTBAa HE TOJBKO PEaTbHOM, HO U MOBCEIHEBHOW YEPTOi:
«peOEHOK HOET, MaTh 3a0TyKIaeTCs» U «MaTEPUHCKAs JIFOOOBh MOXKET MEPEyTaTh
Oneck 30J0Ta € YTpeHHUM OjeckoM coiHua». CerogHs MHOTHE pPOAUTEH
CTpajaiot . oT 3Toro. Ho BeAb A€510-T0 UMEHHO B TOM, YTO MHOTHE U3 HUX JYMAIOT
HE O cyacThe peOEHKa, a O COOCTBEHHOM CUacThe M O COOCTBEHHOM Kapbepe.
[TnanupyroT He *KU3Hb peOeHKa, a COOCTBEHHbIE KaPhEPHbIE TIIAHBDI.

Ceronns, ecnu moHabMIOAaTh 32 TEM, KaKUM 00pa3oM BeAyT ceOs Mambl U
JIeTH Tae-HUOyIb BO JBOpPE OKOJIO MECOYHUIBl WIM B JIETCKOM cajy, Ha
KaKOM-HUOY/Ib Mpa3IHUKE, KOTOPBIM YCTPaUBaIOT POJUTENN, UIIM B OOLIECTBEHHOM
TPaHCIOpPTE, TO 3TO OyJeT 3aMeuaTesIbHOM WIUIIOCTpAIMe TOro, 4To s cKaszal
BbIIlIe. AOCOJIOTHO BCE MOJYMHEHO TOMY, YTOOBI KTO-TO TJIe-TO KOTJIa-TO YEMY-TO
CMOT Hay4UTbhCSI K CMOT BCE 3TO UCIIOJIb30BATh.

Panpie decromobue poaurteneld pacrpoCTpaHsIOCh MPEXIE BCEro Ha To,
9TOOBI PEOEHOK CMOT XOPOIIO 3aKOHYUTH HE TOJBKO IIKOJY, HO U MHCTHUTYT, a B
JydIleM CiIydyae YHHUBEPCUTET. DTO ObUIO JIyULIMM HAdyajloM XOpOLIEH Kapbephl.
3HaeTe JIM Bbl, HACKOJIBKO BBICOK ceiuac ypoBeHb 0€3pabO0THBIX, KOTOPhIE UMEIOT
HE TOJBKO BBICIIEE, HO W YHHBEpCUTETCKOe oOpa3oBaHue? CeromHs AHILIOM,
MOJy4YEHHBII B YHUBEPCUTETE, — 3TO HUYTO, €CJIM YEJIOBEK €lIe BO BpeMs yueObl
HE HAaXOJUT cebe MEeCTO U He paboTaeT Ha HEM MPAKTUYECKH MOJOBUHY Y4eOHOTO
cpoka. CeroiHs yXe CUATAeTCs, YTO XOPOLIUE APY3bs, T. €. UMEIOLIUE HE TOJIBKO
paboTy, HO U CBSA3M, IOMOTYT JAaXKe TaM, rae OyayT 6eccuiibHbl pogutenu. [lotomy,
YTO XOpOIIME JApPYy3bs BCErla MMEIT €€ W POAUTENEH C BIUSHUEM U
MIOJIOKEHUEM.

BimstensHple poaurenu Opy3ew AETER — BOT TO, O YEM TaK MEUYTAIOT
MHOTHE HAYWHAIOIIKNE KapbepruCThl! DTO 3HAYUT, YTO BBl HE TOJBKO XOPOILIO 3HAETE
poauTeneil Tex Apy3ed Bamux AeTed, ¢ KOTOPBIMU Balll ChIH UTpaeT B QPyTOONI Hin
Balla J04Yb XOAMUT B KMHO. DTO 3HAYUT, YTO BbI KUBETE B COOTBETCTBUM C JIEBU30M
«CKaxxy MHE, ¢ KEM Thl WUIrpaellb, U S CKaXy TeOe, KaK OH HCIOJIb3yeT TBOUX
poauTenen».

M 5TO BMNOJMHE JOTMYHO: YEM BBIIIE IIOJIOXKEHHE, KOTOPOE 3aHUMAIOT
pOOMTENN JIy4IIMX Jpy3€d BallUMX JAETed, TEeM JIydlle Bbl CMOXETE UX
UCIOJIb30BaTh. Tak Kak MOYTH BCE WJIM IO KpalHEeH Mepe MHOTHE COOBITHS (IHU
POKIEHUs, Mpa3gHUKHU B ILIKOJE, CIIOPTUBHbBIE COPEBHOBAHUSA U T. J.) TOTOBATCA
4acTO HE TOJIBKO CAaMMMH JETbMH, HO U UX POJIUTEISMH, a CIEIOBATEIbHO, JAKOT
IPEKPACHYI0 BO3MOYKHOCTb MEPE3HAKOMUTHCS AOCOIIOTHO CO BCEMHU MamaMu M
MaMaMH Apy3eil COOCTBEHHBIX OTIPBICKOB. A TaM, CMOTPH, YK€ U POCT MO CITyxOe
HAYHETCS.

Kapvepa — yoeoum, 6o3morncnocmu
Jig aTOoro mpexie BCero HaJa0 3HATh, HACKOJIBKO POJIHUTENN HETEH, C
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KOTOPBIMU JIPpY>KaT BalllM JAETH, IEUCTBUTEIHHO MOT'YT YeM-TO BaM nomMo4b. 1 Hago
MOoJAyMaTh M O TOM, YTO OHHU MOTYT MOTPeOOBaTh OT Bac B3aMeH. J[Ji1 TOro 4ToOsl
3TO MPOWJUTIOCTPUPOBATH, IPUBEY HEOONIBIIONW TPUMEP U3 )KU3HU MOUX XOPOIIUX
3HAKOMBIX, YTOOBI Bbl CMOIJIM KOE-YTO MOHSITh, €CJIH JEHCTBUTEIHHO PEIININ
WCII0JIh30BaTh POJAUTENCH JIeTe — Jpy3ei Baliero peOeHKa B CBOMX IETISX.



This document was created by Unregistered Version of Word to PDF Converter

[IpencraBeTe cebe, 4TO Bbl — Oyxrairep, paboTarouuil B cyniepMapKeTe U
NOJyYaroIIui HEOOMNBIIYI0 3apIulaTy. A y Bac e€cTh JeBATWIETHUN chlH CBEH U
yecToaoO0uBbIe Tuanbl. Jlydmiero npyra CBeHa, ¢ KOTOPbIM OHM BMECTE ydarcs B
mkosne, 30ByT Ilaymp u ero oren — mnpencenarens COBETa JUPEKTOPOB MECTHOIO
XUMHUYECKOro KoHIepHa. CeH u llaynp noHMmaroT Japyr Jpyra MpocTo ¢
NOJTyCJIOBA, HE MOT'YT ApYr 0€3 Ipyra >KUTh U BCE BPEMS U B LIKOJIEC, U BHE IIKOJIbI
IpoBOAAT BMecTe. K TOMy k€ TEHHHCHBIN KOPT, KyJ1a XOJAT MAJIbYUKH, HAXOIUTCS
TOYHO IIOCEPEIUHE MEXAYy AOMOM ceMbu llaynss u Bamenl CpeaHero ypoBHS
kBaptupou. Pomuremm Ilayns odeHp XOpomio DPUHUMAKOT —Ballero ChIHA,
a0COIOTHO HE MPUHUMAsi BO BHUMAHUE, YTO OH M3 HeOOoraToi, HE3HaTHON CeMbH.
[TosTOMY Balll OTIPBICK JOCTATOYHO YacTO ObIBAET B 3TOM OOTraTOM JIOME.

Camo coboli pazymeeTcsi, UTO BaM JIbCTUT Takoe 3HaKOMCTBO CBEHa, U BBI
HAUMHAETe CTPEMUTHCA, YTOOBI OH CMOI MPOM3BECTH KAK MOXKHO JIydllee
BIieuyaTiieHue Ha poaureneit 1layns. Bl mocTossHHO pa3roBapuBaeTe ¢ MaIbUMKOM,
yYUTE €ro, Kak Hajo ceOs BecTH, YTOObl HpaBUThCA poauTessMm [layns u 4ToObl
OHH 3aMHTEPECOBAINCH TAKUM YMHBIM, BECEJIBIM, TAJIAHTIMBBIM MadbuuKkoM. U Bce
uaer Ttak, kak Hazgo! Ilox mpucranbHbBIM B3MJISIIOM O0EUX CTOPOH JipyxOa
MaJeHbKHUX CO3/IaHMI ele Ooible KpenHeT. M KoHEeYHO, BBl pacCUUTHIBAETE HA TO,
9YTOOBI Balll CBIH HE TOJIBKO MOJIY4MJ oJuHaKkoBoe ¢ Ilaynem Boiciiee oOpa3oBaHue,
HO U MOCJIETHUNA MOMOT Obl eMy ycTpouThes B ku3HU. Ho 310 yxe kak bory Oyner
YTOZHO.

C npyroit cTopoHbl, 3a BpeMs ydeObl jAeTeil o0e ceMbH COJMBWINCh U
noApyXuwincb. OHH y)K€ HAaUMHAIOT HE YasTh AYIIH APYr B apyre. JIHU poxxaeHus
HE TOJIbKO JEeTed, HO U COOCTBEHHbIE HAUYMHAIOT OTMEUYaThCS BMECTE, OHH
MOCTOSIHHO XOJSIT IPYT K APYTY B TOCTH YK€ HE TOJIBKO MO OOJBIINM Mpa3THUKaM,
a IIPOCTO NOTOMY, YTO UM IPHUITHO BMECTE NPOBOAUTH BpeMs. M Tak xopomo apyr
K JpYyry OTHOCATCSA, 4YTO BpsA JU 3a0yayT Apyr O Apyre, KOrja IMOSBUTCS
BO3MOXXHOCTh Kak-TO moMoub. Panbmie B cembe Ilayms mama Opuia mpocto
CEKpETapeM CBOET0 3aMeYaTeIbHOro MyXa. Tenepp e Mocie Toro, Kak OHa I03Ha-
KOMUJIACh C BAallIE >KEHOM, BCE MEepeMeHWIOCh. W 3aciyra B 3TOM, KOHEUYHO XK€,
Balleil eHbl. M Kak-TO COBEPIIEHHO aBTOMAaTUYECKH IOJyYUJIOCh Tak, YTO OTEll
Caena crai IJIaBHbIM OyxrajntepoM Ha npeanpusitiau otua Ilaymsa. M HukTo naxe
HE 3aMEeTUJI, KaK 3TO TaK OBICTPO M €CTECTBEHHO BBIILIO. [I0roBOpuiM HECKOIBKO
pa3 o nenax, MOHSUIA, YTO HE TOJBKO JETAM XOPOLIO APYKUTh, HO U POAUTENIH
XOpOLIO MOHUMAIOT JIPYT Apyra, — M Brepen. Y 3To Ha3biBaeTcs ApyK00i AETEN. .

C 00HOU cMOpPOHDL, He CIMOUM NPOAGIAMb CIUUKOM MHO20 MeMnepamenma
8 peutenuu 3motu npodiemsl. Bol copazoo bonvue sviucpaeme moabko 8 mom Ciy-
yae, eciu maxue KoHmaxkmsl 0yoym ecmecmeennvimu. C Opyeoi cmopomwl, He
cmoum Oymamsu, 4mo 8ce mo, 4mo Xopouio OJisl 84cC, AGMOMAMULECKU XOPOULO U
ons sawux oemei. Moowcem Ovimy, 1yuuLe 8ce 3Mo COBMeCmums ?

Coomeemcmeyﬂ npecmuaicy
MHuorue miaHbl Balle COOCTBEHHOW Kapbepbl OYyIyT HE TOJIBKO
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JICTKOOPraHUu3yEMbl, HO H JICTKOBBIIIOJHHWMBI, €CJIM Bbl BOBPEMsA IIOAYMACTC O
HCKOTOPLIX MCJIOYax.

Keapmupa

MoKeT CIyduThes Tak, YTO TaM, TJ€ Bbl )KUBETE, IPAKTUYECKH HEBO3MOKHO
3aBECTH CTosIee 3HAKOMCTBO. KOHEUHO, BaM O4YE€Hb XOTENOCh Obl KUTh B OoJee
OPECTH>)KHOM U JIydllleM MecTe. Bbl 3HaeTe, 4to B JIOOOM TOpOAE €CTh
IIPECTHKHBIE, XOpOIINE, CPEIHHUE W IUIOXHE KBapTaibl. Kaxabli, KTO >KMBET B
00JBIIOM TOPOJE, B OCOOEHHOCTU B CTOJMIIE, COBEPUIEHHO TOYHO 3HAET, YTO IO
TOMY, TZI€ JKMBET Balll COOECETHHWK, MOKHO TOYHO OIPEAEIIUTh KAaKOM IOCT H
HOJIOXKEHHUE B 00IIecTBE OH 3aHUMAET. M 3T0 He TOJIbKO BONPOC TOTO, CKOJIBKO OH
3apa0aThIBaET, 3TO MPEXKAE BCETO BOMPOC MPECTHKA, BOIPOC €ro YPOBHS KHU3HU.
«JIydmme mroam» )KUBYT BCETIA B JIyYLIMX paliOHax ropoja.

CoBepmieHHO BCE paBHO, B KAakOM paillOHE BBl JKMBETE, HO HYXKHO
[I0CTapaThCsl, YTOOBI Balll PEOCHOK MMEI Jpy3€id MMEHHO B TOM pailOHE, KOTOPBIN
HA3bIBAIOT MPECTHXKHBIM, YTOOBI OH MPHUBBIK BpaIIaThCsi B OOLIECTBE «JTYYIIHMX
O,

Eme ogHo MecTo, T/1e MOXHO CAeNaTh Tak, YTOOBI Balle 4a/l0 YK€ B TAKOM
paHHEM BO3pacTe IO3HAKOMMWIIOCh W MOAPYKUJIOCh C OTHPBICKOM YHWHOBHHUKA
BBICOKOTO paHIa WJM U3BECTHOrO OM3HECMEHAa. JTO MECTO Ha3bIBAETCS JETCKHM
cag. Ho TonbkO OeTu Takux JIIOAEH, KaK BBl CaMH, XOOSIT BMECTE C JIPYTMMH
JNETbMHU IPOCTBIX POAMUTENIEH B IPOCThIE IETCKUE Caabl. 3HAYWUT, BaM HYKHO
IOUCKATh YTO-TO CIIELMalbHOE, I7e Obl y peOeHKa MOIJIO TOSBHUTHCS TaKOE
3HaKOMCTBO. Kpome Toro, cyniectByer macca KiyOoB, KOTOPbIE MOTYT HaXOAUThCS
B INPECTH)KHOM pailoHe, U HaBepHsSKa TaM MOTYT 3aHHMMAaTbCsi JAETH OOrarbx,
COCTOSITENIbHBIX, OYEHb HY)XHBIX BaM Jitojieid. Bce Moxker ObIThb, MOXET OBITh,
UMEHHO TaK BaM yJbIOHETCs yrada?

HIkona

[Ipexxne Bcero o HavyanbHOM mIKOJIE. 37€Ch Y Beex ecTh BbiOOp. Ecnu y Bac
HE CTOMT IpoljieMa ¢ JIeHbIaMH, TO TOTJa Jyd4llle CIIOKOMHO OTAaTh peOCHKa B
XOpOLIYIO MIKOJY, KOTOpas HaXOJAUTCA B CAaMOM IPECTUKHOM parioHe. Bair ChiH He
TOJILKO Oy/IeT BOBpeMsI HAaKOPMJICH, 32 HUM OYJIET HE TOJIbKO XOPOIIMI yXOIl, HE
TOJILKO BCE MIPETOaBATEI M BOCIIUTATENN OYIyT CICAUTH 32 TEM, YTOOBI PeOCHOK
IIPAaBWJIBHO Pa3BUBAJICS U XOPOILIO BBIIIOJHSJI JOMAIIHUE 3aJaHUsl, HO U y HEro
OyZeT MHOT'O BO3MOXKHOCTEH MOJIPY>KUTHCS C JETHbMH HY>KHBIX BaM JIFOJICH.

Ho enie BaxxHee HE MPONMYCTUTHh BPEMsS U BOBpeMs OTAaTh peOEHKa B IIKOITY.
Jlyuiie, ecu BbI Cpasy ke mocie poxAeHUs 3a0yieTe, YTO cHacThe JEeTCTBA — 3TO
TOr/a, KOT/1a Balle 4aJ0 MPOCTO HUYETO HE JIEJIAET U MOCTOSIHHO BaJsieT Aypaka.
CeroyiHsi MHOTHE YUY€HBIE, U3ydaroliue MpoOJeMbl JETCTBA U TCUXUKY peOCHKa,
CXOJATCSI BO MHEHHUH, YTO MEXKY MATHIO U CEMbIO TOJJaMH OCOOCHHO MHTEHCUBHO
U3MEHSIOTCS MpEJCTaBIeHus] peOeHka 00 okpyxatoieM ero mupe. OH HE TOJIBKO
B3pPOCJICET U CTAHOBUTCSA CaMOCTOSITEIbHBIM. FIMEHHO B 3TOT IEpPHOJl OH OCOOCHHO
OTKPBIT BCEMY, UMEHHO B 3TO BPEMS B HETO MOXHO 3aJI0)KUTh OYEHb MHOTIOE.
NmeHnHO TOrja MOXHO TOHSTh, B KAaKOM HANpaBJIICHUM CKOpee BCEro OyayT



This document was created by Unregistered Version of Word to PDF Converter

pa3BUBATLCsS CIMOCOOHOCTH pebeHKa. A ig OyayluX KapbepUCTOB €CTh OHO
MPABWJIO M OHO pabOTaeT MOCTOSHHO: YeM OO0JIbIlle BPEMEHHU MOTEPSHO B JIETCTBE,
TeM OO0JIbIIE MPUACTCS HABEPCTHIBAThH IMOTOM, TEM CHIIbHEE OYAET OUTh KU3Hb.

B »TomM cnywae Meura poauTelied — XOpoIlas IIKOoJda C XOPOIIUMH
npenojaBaTesiMu. VIMeHHO 1J1s TOro, 4TOOBI Balll peOeHOK MpuoOpes Kak MOKHO
Oonple 3HAHUM. A TaK Kak JIETU MHOTO BPEMEHH MPOBOAST BMECTE, TO Yy HUX,
HECOMHEHHO, 0y/1eT BO3MOXKHOCTh XOPOIIO Y3HATh JAPYT APYTa U MOAPYKUTHCS.

VY Bac Takxke emie OyaeT BO3MOXXHOCTh BbIOpaTh, B KAKOM HHCTUTYTE WJIU
YHUBEPCUTETE M HAa KakoM (HaKylnbTeTe IOJKEH YYHUTHCS Ball OTIPBICK. IDTO
BIIOJTHE MOKHO 3allpOrpaMMUPOBATh, OLIEHUB €0 CIIOCOOHOCTH, U C CaMOr'0 HavaJia
pa3BuBaTh ux. KOpuct, Texuudeckas nHx)eHepHas npodeccusi, SJKOHOMHKA, padoTa
Ha KOMITBIOTEPE — BCE ATO OYEHb BAKHO UMEHHO MTOTOMY, UYTO TaKOe 0Opa3oBaHUE
JaeT peOeHKY BO3MOXHOCTh B JaJIbHEHMIIIEM Ha 4YTO-TO MpeTeHjaoBatb. B 1995 r.
OKOJIO 87 MHpPOLEHTOB BCeX HadyadbHUKOB 500 KPYMHBIX HEMELKHUX MPEANPHUSATUN
MMeJId UMEHHO Takoe 00pa3oBaHUE.

Ce0000n0e epema
Ecnu Bamr pebeHOK pa3BUBAaeTCsI HOPMAIBHO U K TOMY K€ 3TO MaJIbYUK, TO
€My, BUIHUMO, 6YI[6T AOCTaBJIATh OrpOMHOC YJAOBOJILCTBHUEC, KOrJa Iiaria BMECTC C
HUM OTIIPaBUTCA B CHOPTHBHBIA Kiy0. W TONBKO camble OOJbIINE OPUTHHAIIBI
MOI'yT pC€IINTb, 4YTO HMX CbIH OOJDKCH 3aHHMATLCA B OasieTHOH I'pyiie, MKOJIC
TAaHICB UJIN XOpE.

Kemamu, makue 3amamus, xax oOyyeHue pebeHka ucpe Ha Gopmenwvsamo
UnU CKpunke, 8ps0 au cMO2ym NOMOub U 8auiell, u e2o 0yoywel Kapvepe, maxk KaxK
HA dMUX 3aHAMUAX OH 3AHUMAEMCs UHOUBUOYATbHO U He UMeen 803MONCHOCU C
KeM-mo NO3HAKOMUMBCA U NOOPYHCUMbCAL.

Omnyck
ﬂﬂﬂ ,[[eTeﬁ MCKAY ILATBIO WM ABCHAAUATBIO TOJaMH CaMOC JIy4YIICC —
OTABIXaTh C poxuressiMyd. Ha mpecTuKHOM KypopTe WIM B 3aXOINyCThbe — JUIA

pebeHka abCOIOTHO BCE PaBHO, OH BCE PABHO MOIYYUT YIOBOJILCTBUE, a BOT JIS
B3POCIIBIX, €70 POIUTENCH, ITO MOXKET 03HAYaTh HE TOJIHKO XOPOIIUHA OTIBIX, HO U
HOBBIC 3HAKOMCTBA B pecTopaHe, 0ape, BO BpeMsl BEUEPHHX pa3BicucHHil. Beanb
OHM OYEHb XOpOIIO 3HAIOT, YTO 3/IeCh MOTYT BCTPETHTH JIIOJEH C JEHbraMu H
BIMsSHUEM. Takue HOBBIE KOHTAKTBI, €CIM UX CTapaThCs HE MPEpPhIBaTh, a BCEMH
CWJIAaMH TIPOJIOJIKATh, MOTYT BITOCIICJICTBUU CHITPaTh OYEHb BAXKHYIO POJb. A BOT
BCEBO3MOXKHBIC  ITYTCIIECTBHS 1O 3aMKaM ¥ WHIWBHAYAJIbHBIE  TYpPBI
MIPEIOCTABIISIIOT TOPA30 MEHBIIIE BO3MOXXHOCTEH JIJIsl TOTO, YTOOBI C KEM-TO TI03HA-
KOMUThCSI.

Yem oxckno3usnee 6aul omovix, mem 3mo 00poxice, HO mem 0Ooabule
B03MOJCHOCMU NO3HAKOMUMbBCA C KeM-mo, KMo Niamum maxkue OeHbeU
NOCMOSIHHO.
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Ooericoa

Jlnst pebeHKa HET HUYETO CTPAIIHOTO, €CIM OH BIPYT PEIIUT HAPSIUTHCS B
JIOXMOTBsI». TOJIBKO HA 3TUX JIOXMOThAX JOJDKEH CTOATh TOBAPHBINM 3HAK OJTHOM U3
aydamux ¢upMm Mupa. VIMEHHO Tak ofeBaeTcsi celuac «30JI0Tas» MOJIOEKD BO
BCEM MHpPE, UMEHHO 3TO T'OBOPUT, K KaKOMY KPYyry IPUHAICKAT UX POIUTEIIH.
Ectb ouenp Mmynpas noroBopka: «Kaxapiii peO€HOK — 3TO MOTEHIIMATbHBIN TeHUN
U KaXKJIbI TeHUI — 3TO BO3MOXKHBIN pedeHok». Hamum netu yxe ¢ ueThipex JieT
a0COIIOTHO TEHUATTbHO TOHUMAIOT, YTO OJIEXkAa, KOTOPYIO HOCAT U OHU CaAMH, U UX
nanbsl ¥ Mambl, CO31aeT UX UMUIK. [ mosTomy yke B camMOM HEXHOM BO3pacTe
OHHM YCTPaWBAIOT POAUTENSIM HEOONbIINE KOHIIEPTHI, YTOOBI TE€ KYMWIH WM
JUKUHCBI, Ha KOTOPBIX JEWCTBUTEIBHO OyAeT TOoBapHbIM 3HaK «JIuBane». U
yTaCKUBAIOT W3 JOMa, YTOOBI XOJUTh B IIKOJE, JOBOJBHO Joporue Bemu. Ha
BBIITYCKHOM BE€YEp MOJOJBIE JIIOAH YIPAIIMBAIOT POAUTENEH KYNMHUTh KOCTIOM OT
KenBuna KiisitHa (M HOCAT €ro Tak»e TOpJ0 BHE 3aBUCUMOCTH OT TOT0, K KaKOMY
cocloBHIO IpuHaanexar). [losTomy ajis MHOrMX mam ¥ Mam 3TO OTBETCTBEHHOE
COOBITHE CO3J1AET JAOMOJIHUTEIbHBIE TPYIHOCTH.

CoBepilieHHO 0€3)KajJoCTHO MHOTHUE TENenporpaMMbl M TeJIEBEIYyIIUe
U3MEHSIOT OJeXKAYy BallMX JeTed M HUKaKue YOESXKIEHHS B TOM, YTO OTO
HEKpPacCHUBO, YTO TaK HE XOJIT, BaM YK€ HE CMOryT nomoub. M BoT pebGeHok
B3POCJIEET U pE€Yb HAYMHAET 3aXOJHUTh YK€ HE MPOCTO O MOAHBIX JKUHCAX WIIHU
KypTKe, a 0 HeOOIBIIIOM aBTOMOOMJIE /IS ChIHA WJIA OPHIITMAHTOBBIX CEPEKKaX IS
nouepu. [loaTomy He myraiiTech, eciiu Baiia J04b BMECTO TOr0, YTOOBI TTOCENIATh
IIKOJIy OalbHBIX TaHILEB, HOCUT rpyoble Oproku or Otro Kepna. Bo3moxHO,
MMEHHO OHHM CMOT'YT IIPOJIOKUTH €i Jopory B Oyyiiee.

Koneuno, nyuwe 6ceco nocums mo, umo uoem, u He ny2amov OKPYHCAIOUWUX
CBOUM Uepecuyp OIKCMpasacaHmuvim eudom. Ho eom moavko eciu ece makx
X00sam, mo, Modcem Oblmb, Jyyuie HOCUMb MO, YMO HOCAM 6ce, MOJbKO Om
CAMBIX JYYUUX MoOenvbepos. Bedb umenno max odesaiomcs cetivac Oyoywue
npeoceoamenu U OUPeKmopa KOMIAHUI.

HC”OJlb3y}l oocmoamenbcmea

Jlenb pokaeHHsl peOeHKa BCErJa CUUTANCS Jy4IIMM IOBOJIOM JUJIsl TOTO,
9TOOBI cOOpaTh HAa ATOM Mpa3AHUKE HE TOJBKO JYUIIMX Jpy3ed caMoro pedeHka,
HO M T€X, KTO B JAJIbHEUIIEM CMOXET MOMOYb €CIIM HE caMOMy pPeOeHKY, TO €ro
ponutensim. Camom co0OM pa3ymeercs, 4YTO BBl JIOJDKHBI MOCAJAWTh JOYb
TeHEpaAIbHOTO JUPEKTOpa psajaoM ¢ coboil. M eciu ChiH Bpada, KOTOPBIA KUBET
HE/IAJeKO OT BacC, BMECTO KOKAa-KOJbI C OOJBIIMM YIOBOJHCTBHEM IbET TOPSUUi
IIOKOJIa/1, TO BBl MPOCTO 00s3aHbI 3HATH 00 3TOM 3apaHee.



This document was created by Unregistered Version of Word to PDF Converter

[IpaBuiabHO W yIauHO MO00paHHAs CITYyTHHUIIA JJI1 COBMECTHOM KU3HU TOXKE
MOXKET O4€Hb TOMOYb, YTOOBI KaK-TO MPETBOPUTH BAIU TIJIAHBI B KU3Hb.

Ho ceituac Begp MOAHO Kakoe-TO BpeMsl HE 3aBOJUTH CEMbIO, 4 )KUTh BHE
Opaka. [loaTomMy mepen TeMm, Kak Ballli JETH BCTYISIT BO B3POCIYIO >KU3Hb, BbI
JOJKHBI 00513aTENIbHO JJaTh UM OMPEETICHHbIH HA00p 3HAHUN O TOM, C K€M JIydIle
BCET0 MOJPYKUTHCS B TaKOW cuTyaunu. Hanmpumep:

o B MOMYJSPHOM JMCKOTEKE BCErga MOXKHO IMO3HAKOMUTBCA C JEBYLIKOW,
POJUTENIN KOTOPOU MOTYT OBITh OYEHb BaXKHBIMU MEPCOHAMU,

o yladya yabIOHETCS TeM, KTO BOBpEMsI y3Hall, T[J€ CErofHs WU 3aBTpa
coOupaercst «3010Tas» MOJIOJIEXKb, U CMOT Ty/la ITONacTh,

. Balll |6-TETHUM CBIH MMEET XOPOUIYIO0 JIOPOTYI0 ayauoanmnaparypy, 3TO
BCET1a POU3BOAUT JIOJDKHOE BrieyaTieHue. Hy a morom...

Bce smo 6o6ce ne osnauaem, umo 6vi 6 Kauecmee pooumeneti OOAHCHbI
BHYWUMb 8AUUM 0eMsM, YMO MAK020 NOHAMUS, KAK «OpaK no 1ooeuy, He cyuje-
cmeyem uiu no KpatiHeli mepe He cywecmayem Ojisi HuX. Bo3moocHo, umo ModxuCHO
coeMecmums RPUSAMHOE C NOJIE3HbIM. ..

19
Mobobunz — cynepuczpa

Ot10 npouzonuio B koHue 1994 r. B CrokroneMe. U Bce Torna agymanu, 4to
JIOJISIM  pacCKa3alid KpacHBYIO CKa3Ky OT Ooraroro jgsaromku Ckpymka u3
JucHennenna. ToIbKO C TOM pa3HULIEW, YTO BCE MPOUCXOAUIO B OJJHOM M3 3aJI0B
orpoMHoro Parxayca: mBenckuii Koposib Bpydalml OOHHCKOMY mpodeccopy
Paiinxapny 3enpreny HoOeneBckyio mnpeMHio 3a €ro JOCTHXKEHUS B 001acTu
SKOHOMMKH, T. €. 3a IPUIYMAHHYIO UM «TEOPHUIO UIPH.

Hosriii naypear HoOeneBckoi mnpemuu u3 I'epmaHuud — BOBCE HE 3710
Mapuo3M, KapbepuCT, KOTOPbIH, HAmpuMep, CMOr Obl OJAHMM pPOCUEPKOM Iiepa
NepeBepHyTh BCIO OepiMHCKYyt0 Oupky. Her, 3TOT momydaroniuii J10BOJILHO
cpenHuil okisan npodeccop BOHHCKOro yHMBEpPCUTETa U K TOMY K€ €Ill€ OYCHb
INPUATHBIA 4YEJIOBEK HE TONBKO MBITAICA CHAEIaTh YTO-TO IIOJIE3HOE IS
NPAKTUYECKOM HSKOHOMHUKH, HO U BIOXWJI B CBOIO pabdOTy MHOTO MYAPBIX
¢GmnocopCcKUX MBICIEH.

OH npuayman sl CBOEro AETUIA YUCTO HAYYHOE HA3BAHHUE «TEOPUSI UTP»,
4yTOOBI HE 3aTPOHYThH HAMPSIMYIO KU3Hb UHIYCTPUAIBHBIX TUTAHTOB... Ho Tak kak B
IIPOMBINUIEHHOCTA U B IOJUTHUKE UCIIOJIB3YETCS OYEHb MHOIO IPaBUJ, KOTOPBIE
MPUMEHSIIOTCS JUIsl UTPBI B OUJIBSP/I, TIOKEP, APYTUE UTPHI, TO OH U PEUINI U3YIUTh
UX, YTOOBI 3aT€M BBIBECTH IpaBHJIa ONTHMAJIHHOTO MOBEIEHHUS B MOJIUTUYECKOU
WM TIPOMBIIIIEHHON TTpodeccnoHabHON KU3HU. MHOTOE M3 TOro, 4TO C YCIIEXOM
MIPUMEHSETCS B TAKUX MIPax, KaK MIAXMAaThl, KAPTHI, IAMIKA, MOXET C TAKUM XK€
YCIIEXOM MTOMOYb MHOTHM JIFOJISIM JIOCTHYb BBICOT B MPOGECCHOHATBLHOM KU3HU, U
OpexJe Bcero mnoOequTh TaM, IJ€ €CTh COPEBHOBAaHME, KOHKypeHuus. Mrak,
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UTpaeM, He 3a0bIB O JIOTHKE.

° JIroboe Bame AeHCTBHE JTOJDKHO OBITH MPOCUUTAHO HAa HECKOJBKO XOJ0B
BIiepesl. lHade Bac MpoCTo «ChEeASIT.
° Ecmm O0b1 MHOTHE OOCCHI, OOH3BI M MAaJICHBKHE, CIIE TOJbKO HAYMHAIOIINC

OOH3sITa HE UTPAJIA UHOT/IA «HA TPOUX», YTOOBI TOTOM 3a0paTh BRIMTPHIII TPETHETO
ce0e, TO Bpsi/L JIM CMOTJIM OBl 3apa0aThIBaTh TaKWE JACHBIU.

o W npu ckaukax 1leH Ha OUp)Ke TOJILKO CaMble KPYIHbIE MPEIpUHUMATEIN
3HAIOT, KAK MOXHO OOMaHbIBATh CONEPHUKOB, YTOOBI KYMUTh BAIIOTY MOJEUIEBIIE,
a IpoAaTh MOJOPOXKE.

Jnst Toro 4toOBl cO34aThb CBOKO TEOPUIO MIP, HAIl HOBBIA Jaypear
HoOeneBckoil mpeMuu Mpexkae BCEro UCIONIb30BaJl CBOM HAOMIOEHUS 3a TEM, Kak
U KakUM 00pa3oM INPUHHUMAIOTCS PEIIEHUsI CUIIbHBIMU MHpa CEr0 B SKOHOMHKE U
NOJIMTUKE, KaKUM 00pa3oM pazpabaTeiBaeTcsa ctparerus. Kakum oOpazomM MOKHO
paccuuTaTh peaklMi0 MapTHEPOB WJIM KOHKYPEHTOB M Kakoi oHa Oyner? Kakas
KOH(JIMKTHAsE CUTyalusi MOXET OBITh pa3pelieHa, a ¢ Kakol OyAeT CHpaBUTHCS
ropaszio TpyJlHEe, 4YeM 3TO KaKeTcsl Ha TepBbld B3rsA? Yxke B 60-x ropax,
UCMOJb3ysd MaTeMaTU4ecKuil amnmapaT, mnpodeccop 3elbT€H paccUuTal Bpems,
KOI'Zla MPEeANpUITHE TPEAINOIOKUTEIbHO MOXKET HauyaTh BECTH BOWHY Ha PBIHKE
LIEH, KOTJja MPOMBIIIEHHbIE TUTaHThl HE3AMETHO, HO OUY€Hb OBICTPO MPEBPATSTCS B
PYUHBI, KOIJla TOCylapCTBa T'OTOBBI MPEJOCTaBUTh WHBECTULMU, a KOTJA 3TO
IPOCTO HEBO3MOXHO. Torga ke OH CMOI paccyuTaTb M TO, KOIAAa MOYKHO
IPEINONOKUTh, YTO MPEANPUATHE KAET «IAaTOBAasi CUTyalUs» BO BpEMs TOProBOU
BOWHBI, a CJIeI0BaTeIbHO, MOTYT MOCTIEI0BaTh KaTacTpo(huuecKkre yOBbITKH.

Ilepen xaxabIM MPOU3BOAMUTEIEM CTOUT OJIHA U Ta K€ MpoOiieMa: KaKJbli
OTJIEIbHBIM KOHKYPEHT MOCTOSIHHO XO4eT MOoOeXKJaTh U II03TOMY YacTO BEJET ce0s
OY€Hb HEOCMOTPUTEIBHO M JOMYCKAET OMIMOKH, KOTOPbIE MOT'YT MPUBECTH €ro K
nopaxeHuto. IloaToMy Ha CeromHAIIHUM J€Hb JaXe caMoe MaJeHbKoe
OPEeaNpUsATAE UCXOAUT U3 TOrO, YTO JY4YILE€ BECTU COBMECTHYIO TOPIOBIIIO, €CIH
HOSBIIIETCSL yrpo3a TOr0, YTO OONBIION COCeA MO PBIHKY MOXKET UX IMOTJIOTHThH
(kmaccuueckuii MOOOMHTOBBIN TIpuMeED!).

IIpodgeccop 3enpTeH paccuuTang, YTO TaKTUKa MpeINpUHUMATENs U
NOJIMTUKA JIOJDKHA COAEpX aTh TaKHe CTPAaTEerMuecKhe YJIOBKH, KaK BOBPEMS
CHEJIaHHBII OTKa3, WCYE3HOBEHWE, a IJIABHOE, YTO MPOTHUBHUKA BCEra MOXHO
no0euTh, €CIM 3HaTh €ro KapThl. IMEHHO Ha 3TOM OCHOBBIBAETCS MPUIyMAHHAS
UM Teopus. A yXKe IOTOM MOXXHO CIHOKOWHO MNPUMEHSTh M JaBJICHHUE, U
IIEPETACOBKY KapT, U 3aIIaCHBIE XOBI.

Hcnonb3ys Maccy (GopMyIl U BBIYUCIEHUNH TPOdeccop MOMbITANICS U3T0KUTh
3HaYeHUE NPUIYMAHHOM UM MIpbl JUIsL pa3paOOTKU IOBEAEHUS MapTHEPOB IIO
koanmmuuuu. M s 3Toro emy noHagoOMIOCh M3YyYUTh MPAKTHUYECKOE MOBEICHUE
Takux OoccoB U OoH3 Oombmiol monutuku, kak Kot m Kunkems, Koms wu
[Tapnuara nnu @uiepa.

Jlaxxe BO BpeMs IOCTOSIHHOM «XOJIOJXHOW BOWHBDY MeExay BoctokoMm u
3anagoM ObUIM BO3MOYKHOCTH NMPUMEHEHHSI HEKOTOPBIX YK€ pa3pabOTaHHBIX TOra
3JIEMEHTOB UTPOBOM cucTeMbl mpodeccopa 3elbTeHa, HEKOTOPbIe U3 HUX YJauHO
OPUMEHSJIUCH 3amaJHbIMU  kojuleramu. Jlaxke B Bammurrone ¢ OonbpIINM
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MHTEPECOM MPOLITYIUPOBATIM MHOTOE U3 TOr0, YTO MpPEJCTaBUil Toraa npodeccop
3enpTeH. Wrak, mouemy Obl HaM TOXKE HE MOYYUTHCS KOE-4EMY Ha HECKOJIbKHX
IpuMepax, TeM Oosiee YTO B ATOW KHUTE B OTIUYME OT TpyAa npodeccopa 3eabTeHa
BbI HE HAW/IETEe HU €IMHOTO YPABHEHUS, HU €MHOW MaTeMaTHIeCKon (popMyIibl.
Ha cnenyromux crpaHnykax s NpUBEAY HIECTh MPUMEPOB TOTO, KaK MOYKHO
XKUTh B PEATLHOCTH HAILEr0 CEroJHSAIIHEro Mupa. M BBl OTKpoeTe, 4TO 3TH
IpUMEPHl  COBEPIIEHHO HEBUHHBI [0 CPaBHEHUID C TEMHU MAJIEHbKUMU
MOOOHMHraMu, KOTOpPbIE Bbl MHOT'/IA ycTpauBaeTe y cedst Ha padore. UTak, BOT OHHU...

1. tlanrax B nommruke - 510 Takas xe MOBCE/IHEBHAs] pPyTUHHAas padoTa,

Kak M BCE OCTallbHOE. ['0CymapCTBEHHBIE CEKpETApu U BEIYLIME MUHUCTPBI BCEX
3allaiHbIX CTpPaH MOTYT M JOJDKHBI BpaTb, HE KpacHEs 3a CBOIO JIOKb Iepel
KaMepaMH KYPHAJIMCTOB KAK MECTHOI'O, TaK U MEXKIYHApPOIHOTO TEJIeBUICHUA. B
I'epmanuu B 1995 1. mpoxkusaino okono 25 000 BreTHamueB. Mx cratyc 6exxeHiieB
IOCTOSIHHO MPOJIJICBAETCS, YTO HE JA€T MHOTUM M3 HHUX BO3MOYKHOCTH MOJIYYHUTh
HEMELIKOE TPAXKAAHCTBO, MOTOMY 4YTO DOHH [0 CHMX IIOp HAAEEeTCs, YTO Ipa-
BUTEJILCTBO B XaHOE BCE K€ BCIIOMHUT O HUX M MOTPeOyeT UX BO3BpAIllCHUSI Ha3al.
«MBI HE MOXXEM HHYEM MOMOYb»;, — KaXJbId pa3 OTBeUaeT Ha 3TOT OOJIbHOMI
BOIIPOC O BBETHAMUAX IIPEICTABUTENb IIPABUTEILCTBA WM IIPECC-CEKPETAPh,
XOJIOJTHO YJIBIOAsICh MPHU ITOM.

TeMm He MeHee KaX bl U3 )KUBYIIUX B [ €pMaHUU BLETHAMIIEB HE TOJILKO HE
XOUeT BO3BpaIlaThCs JIOMOH, OH IMPEJCTaBIsCT COOOM JCIHICBYI0 pabouyro CHITY.
«Hudem He MOKEM MOMOYbY, — €llIe pa3 MOBTOPAIOT HeMIlbl. Urpa B OUIIbsIp/I, HO
TOJIBKO C IByMS IIapaMU — TaK IIPOCTO.

2. Bo BpEMs BLI60pOB IMMOJINTHUKA 49aCTO ITOKA3bIBACT CBOC JIMIIO HUI'POKa B

nokep. Mrpa Ha BpIOOpax BBIJAET MHOTHX IMOJHMTHUKOB KaK OMNBITHBIX IIYJEPOB,
KOTOPBIE COBEPILIEHHO CIIOKOWHO TaK JIOBKO MOATACOBBIBAIOT JJAHHBIE BBIOOPOB, YTO
NOTOM JUWBY JaclibCsi, Kak Tak moiaydwsiock. WM ckoibko OBl Tpecca HU
BO3MYIIIAJIaCh TEM, YTO MPOM3OIILTIO, 3TO BCE paBHO OyneT Oecroyie3HO, Tak Kak B
X0/l UAYT W TOJKYI, W B3ATKH, B KOTOPBIX JEITEIBHOE y4yacThE MPUHUMAIOT
MHOTHE ()MHAHCOBBIE BOpPOTHIBL. WX Opak, OJHAKO, JIUTCS HEHOITO, POBHO
CTOJIbKO, CKOJIbKO TPEOYIOT 3TOTO MHTEPECHl MapTHH. A TOTOM Pa3BOJl U BCKOpE
HOBBII Opak.

Bo1 MmoxeTe, 6€3 COMHEHHSI, YIbI0asiCh B JIMIIO BallleMy KOHKYPEHTY, C/IeNaTh
TO k€ camoe. Beab mokyn — 150, BRITOAHOE AJ11 00€rX CTOPOH.

3. [Ipodeccop 3enbTeH TOBOPHUT, YTO «JII TOTO, YTOOBI MPEIACTABUTH

KOHBIOHKTYPY HaKaHyHE BBIOOPOB TOpas/o JIydIlleid, YeM OHa €CTh Ha CaMOM Jelie,
gacTo mpuleraroT K MOJATaCOBKE TOJI0OCOBY. Beab yero He caenaenib paau moOedsl,
JUISL TOTO, 4YTOOBI YIYy4IIUTh pe3yibTaThl M MOOEAUTH Ha BbIOOpax. Xopoias
CTaTHCTHKA BCET/Ia BCEM HY)XKHAa M HE TOJIBKO Ha BHIOOpaxX, HO W Ha CPEAHEM, W
JakKe Ha MAJICHbKOM TpeanpusitTui. Y MHOTHE Takue Bely JeNaloTCs Py MOMOIIN
HEOOJIBIIIOr0 BO3HATPAXKACHUSA. A WHOT/IA, IJI1 TOT'O YTOOBI BEIMTPATh U yIYUIIHTh
CTaTHCTHKY, MPUXOJUTCS KEPTBOBATH KEM-TO M3 KoMaHIbl. COBCEM Kak B HTPE B
IIaxXMaTthbl.
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4. Urpa, KOTOpYIO TOCTOSHHO BEIyT MEXIYy COOOW MPaBUTEIHLCTBO U

mpocoro3bl, HAMOMHUHAET Mpodeccopy 3enbTeHy Urpy B mokep. Bempb 3mech Bce
penieHus TPUHUMAIOTC OYKBaJIbHO MHTYUTHUBHO. HO ecTh 0/Ha 3aBUCUMOCTb, NpU
MIOMOIIIM KOTOPOM MOYXHO MPOCYUTATh, HA Ybel CTOpOHE OyAeT ynaya. 37ech Bce
3aBUCUT OT OOJIIIMHCTBA. XOYETCs Cpa3y CKa3aTh: MIPOTUBOOOPCTBYIOIIWE
NapJIaMEHTCKUE KOAJIMIMU, KOTOPbI€ JIOJDKHBI TMPUHUMATh 3aKOHBI, BCETJa
HYKJIAIOTCSI B KPEIKOM COI03€ CO BCEMM, HE BXOMIIMMHM B KOAIUIUU
OCTaBIIMMUCS cWiamMu. WM 3/1ech MmycKaroTCcsl B XOJ HE TOJIBKO JTAaBIEHWE U KOHTP-
JABJIEHUE, HO U IIAHTaX U MEPCOHAIbHBIE HHTPUTH.

Cuns 3a KpyrjiblM CTOJOM, IMPABUTEILCTBO OOMAaHBIBA€T PYKOBOJUTEIECH
ITPOMBIIIICHHBIX MPEANPUITHA ¥ TTPOGCOO3HBIX JUAEPOB. Taprdubie KOHDIUKTHI,
WHBECTUIMH — BCE 3TO PEIIAETCA 3a 3aKPBITHIMU ABEPSMHU. «ECIIH BbI B 3TOM rOAY
MPOJOIHKUTE TPeOOBaTh TMOBHINICHHS 3apa0OTHON IaThl Ha 3 TPOIIEHTa, —
yrpoxaer paboTojaTesib, — TO TOT/Ia MBI €€ YBOJIMM HEKOTOPOE KOJUYECTBO
paboTaronux y HAC Ha MPEANPHUSTUHA U TIPECTIK BAIIEro MPoQCor03a CHUZUTCSI.

[Tocme »sToro BeICTYmaer mnpeacTaBUTeNb Mpodcoro3oB: «Ecmm Bbl He
NOJIHUMETE Ha 5 MPOLEHTOB 3apa0OTHYIO IUIATy, TO TOrJa S MOTY C IOJHOM
YBEPEHHOCTHIO TapaHTUPOBATh, YTO YEpPE3 HEKOTOPOE BPEMSI BCE MPEANPHUSATHS
paborate He OymyT, Oyaer oObsiBieHa BceoOIias 3a0acToBKa M MbI COPBEM BCE
IIJIAHBI 110 TTOCTABKE MPOIYKIIMM UHOCTPAHHBIM MMapTHEPamM».

B o510 Bpemss B apyroil KOMHATe HIyT IEPEroBOphl Mexay Ooccamu
WHIYCTPUU W TIOJIUTHKAMH, B XOJI€ KOTOPHIX OJWH U3 IOJMTHUKOB TOBOPHT:
«Cornacurech Ha 3TH 5 miporieHTOB. OHU BCE paBHO HUYETO HE JaayT pabodyum, a
BOT COTPYIHUYECTBO C MHOCTPAHHBIMH MapTHEPAMHU MOXKET OBITh OYEHBb BaXKHBIM.

A B KOMHaTe HaIPOTUB JPYTOil MOJIUTHK YrOBapUBAET 00CCOB MPOGCO030B:
«Cornacurech Ha 4 mporeHTa. MBI CKOpO BO3bMEM BEpPX M TOrja oOeliaeM Bam
CBOIO MOJJEPKKY».

[Ilymnrykanbe Mo yriam, TOProBiisl HE TOJbKO JE€HbraMH, HO U MHTEPECaMHU
JI0/IEN HAa caMoM BbIclIEM ypoBHE. HO TOT, KTO XOTh HEMHOI'O 3HAKOM C MHPOM
NpeANPUHUMATENHLCTBA U TOPTOBIU, C MUPOM OU3HECA U MOJUTUKH, YK€ JOJKEH
cebe OTYETIIMBO TMPEACTaBIsATh, YTO TIOYTH HHUYErO0 HE Jenaercs 0e3
MePETaCKMBaHUsI Ha CBOI CTOPOHY BCEX BO3MOXXHBIX IPOTUBHUKOB BAaIlEro
npoTuBHUKA. M coBceM HE BO3HUKAET BOMNPOC, MOPAIBLHO W HPABCTBEHHO JIU
JIOTOBAPUBATBCS O YEM-TO 3a 4YbeW-TO cnumHOM. Camoe rjJaBHOE - 3TO BOBPEMS
MPOBECTH TEPErOBOPhI «TET-a-T€T», UYTOOBI BCS BHITOJIa J0OCTajlach HE BCEM, a
TOJIBKO TEM, KTO K HEW TaK CTPEMUJICS.
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5. Bo BpeMsi MOOOMHIOBOI UI'Pbl BAXKHEUIIMMHU KOMIIOHEHTaMU SIBJISTFOTCS

oned u odmaH. B ofHOM U3 KPYMHBIX CAaKCOHCKUX TOpojoB B 1994 r. ciyuniioch
clenylolee: cepbe3Hasl 3amajJHo-TepMaHCKas (Qupma C COIUMAHON (HUHAHCOBOM
0a3o0i pemmia OpraHU30BaTh B OJHOW M3 oOnacTeld HOBOE MpeanpuatHe. bpuio
3aIJIaHUPOBAHO BJIO’KUTD KPYITHBIE WHBECTHUIINH B MOCTPONKY
IIPOIOBOJILCTBEHHOTO IIeHTpa ¢ Oosee yeM 100 pabounmu mectamu. Koneuno xe,
rOpoJi CO CBOEW CTOPOHBI 00SA3aJICsl MPEAOCTABUTh HE TOJIBKO OOJBbIINE JBIOTHI 110
yIjlaTeé  HajoroB, HO W  NOPENOCTaBUTh  O€CIIaTHOE  HMCIOJb30BaHUE
UHQPACTPYKTYpHI ropojia Ha MEpPHUOA MOCTPOUKH. [[oroBOpUIUCH O TOM, Kak 3TO
JIOJKHO OBLIO OBl OBITH.

OpnHako BAPYr — M 3TO ACMCTBUTENIBHO HE BCErJla MOYKHO MPOCYUTATh —
IPaBUTEIBCTBO TOpoJa OOBSABUIO O TOM, YTO OHO 3aKpPhIBAET BO3MOXHOCTh
MHBECTULIUA CO CBOEH CTOPOHBI, IOTOMY YTO CUUTAET, YTO H3-3a CTPOUTEIHCTBA
3TOr0 KOMOMHAaTa MOT'YT BO3HMKHYTh BCEBO3MOKHBIE TPAHCIIOPTHBIE MPOOJIEMBI.
TakuM 00pa3oM U 3aKOHUMJICA MPOEKT 3aIllaJHOrepMaHCKON (PUPMBI, 1aKe HE UMes
BO3MOKHOCTHU MIPETBOPUTHCS B )KHU3Hb.

Urto xe Ha camoMm jene ciayduioch? 3amanHas ¢upma 3a0buia O TOM, YTO
MHOT/Ia crlenyeT NpuMeHuTh Oned u obman. Eil crmemoBanmo Obl cpazy ke
HO-/IPYTOMY «YyIaKOBaTh)» COOCTBEHHbIE MpPEJIOKEHUs: «MBbl MJIaHUPYEM C 3TOTrO
rojila HauaTh CTPOUTEILCTBO KPYMHOro koMOuHata. M A 3Toi 1enu Mbl perim
BbIOpaTh TOPOJI, KOTOPHIHA, IO HAIIIEMy MHEHHUIO, MOKET HaM MPEJOCTaBUTh CaMble
BBITOJIHBIE YCJIOBUS W BO3MOXHOCTM». WM 3TO mpennoxkeHue mochbUIaeTCs B
HECKOJIBKO roposoB. Takum o0Opa3zom co3pmaercs KOHKypeHuus. K coxkaneHuto, B
TOM MHUPE MHOTO€ AEpPKUTCA HAa KOHKYPEHLUH, oOMaHe U JKU. TOJbKO 3aCTaBUB
napTHepa OOSITbCS TOrO, YTO CBOMMH HEOCTOPOXKHBIMHM JEHCTBUSMH OH 3aIllPOCTO
MOJKET TOTEPATh BO3MOXKHOCTb TAKOI'O BBITOJHOIO COTPYJIHHUYECTBA C BaMU W,
ClIeIOBaTeNIbHO, JaTh IIAHC JAPYTrUM, Bbl IPOCTO OrPAHUYMBAETE €ro B CBOOOE
JICUCTBHM. ..

Tom, kmo Oymaem O 803MOINCHBIX NOCACOCMBUSAX CEOUX OelicmBull, 8ce20a
Ovicmpee npuxooum K yeu.

6. Tpeck M WIyM Ha BEPXHUX OJOTAXKAX HEMEUKOW JKOHOMHUKH. JIBa

MOTYIIECTBEHHBIX MEHEDKEpPA PEIIWIM HayaTrh Jpyr C JOpPyroM BOHHY C
npuMeHeHrneM moO6uHTa. Enszapa Peditep, mo mas 1995 r. eme ocraBaBIIHKCS
medom «[lalimnep-benn», xoTen cTaTh 3aMeCTUTENIEM IIpejceaarelis COBEeTa
JAPEKTOPOB MHPOBOTO KOHIEPHA, MPEACTABUTEIBCTBO KOTOPOrO HAXOJIWUTCS B
[Iryrrapre. B TO ke BpeMs HaXOIALIMKACSA HA JOJKHOCTH TJIABHOTO MPEACENATENS
COBETa JUPEKTOPOB, COBETHUK mnpasieHus «Jlonde banka» Xwunsmap Kormép
oTKazan eMmy B ero mpocbbe. Omnako y Peiitepa oTka3 ObUT TOJBKO B YCTHOM
dbopme.

Mex 1y 1ByMsi MOTYIIIECTBEHHBIMU JIMIIAMUA HEMELIKOW YKOHOMHUKH HAa4Yajach
HacTosas cxparka. CJIOBECHBIE apryMEHTHI U «XUMUS» B ATOW cUTyalluu OOJIbIIe
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He nomorasid. M torma Pelitep pemun caenath A0CTaTOYHO HEOOBIYHBIN 11ar. OH
BO BCEyCIIbIIIaHUE 3asiBWII, 4TO Komnmép Ha COBELIaHMU Jall CBOE COIIACUE HA TO,
4yTOOBI OH 3aHSUT ATOT MOCT, KOTOPBIN, 0 MHEHUIO Kormepa, J1eT UMEHHO TaKOro
SHEPTrUYHOr0 U YMHOTO PYKOBOJHUTEIS], KOTOPBIM OH U SIBJIAETCA. JKypHAIUCTHI TaK
pa3HeCIu 3Ty HOBOCTh, YTO Korjaa oHa aouuia 10 Kommnepa, To eMy yKe HUYEro He
OCTaBAJIOCH JI€NIaTh, KAK TOJIBKO C HEM COIVIACUTHCS.

36e30a mooicem no2acHyms o4ensb ObLICMPO, eciu MOJIbKO ee He HAYUHAIOM
CNeyuUaIbHo 0ceewjams U3 NPOAHCeKmopos. B nwbom cryuae menedicep, uepas
MOOOUHE, 00JdICeH NPeOCmasiamy, Ymo emy max uiu uHave npuoemcs Cmamb
U60 dHcepmeotl, b0 nobeoumenem.

Cerogus BoitHa B (opMe HMHTpUT M oOOMaHa CTajla MOBCEIHEBHOCTHIO,
HEOTHEMJIEMOM YaCThI0 YKOHOMUYECKON U IOJIUTUYECKOM XKU3HU. U yke HUKTO He
CIpAIlMBAET O TOM, Kakod AOJbKHA ObITh pabodas Mopaigb. JTOr0 MOHSATHUS Kak
HNOHATHSA YK€ JaBHO BooOlle He cyuectByeT. Urpa B MeHeIXKepoB, KoTopas
CTaHOBHUTCSI Bce OoJjee JIIOOMMOW M Yy AETel, MpeanosiaraeT O4eHb CEpbEe3HbIE U
CIIO’KHBIE TpaBUia OOIICHHS MaJIEHbKHUX AETEH MEXIy COOOW. A UTO K€ B TAKOM
CJlydae FOBOPUTH O B3POCIIbIX, KOI/IA JIJIsl HUX 3TO HE MPOCTO UIPa, ITO UX KU3Hb.

MoOGOUHT — 3TO YK€ HE MPOCTO UTPa, ITO yxke cynepurpa. Tak urpaiite xe
CO BCEMHM BMECTE B JTYy YBIEKATCIbHYIO WIPY, BBIMIPBIBANTE W 3aCTaBIIATE

IIPOUTPBIBATh APYrux!

Braacmo HCEHUIUH He umeem panuu

XKenmuupl ObIBalOT pa3Hble, MYXYHMHbl — Toe. JKEeHIIMHBI padoTaroT
no-apyromy. OHHM YyBCTBYIOT MHOIOE€ TOpa3fo TOHbIIE, YeM MYX4YuHbl. OHU
pearupyroT Ha MHOTME€ KpHU3UCHBIE CUTyallMM Ha pabore, B CBOEH
npo(ecCHOHAIbHOM JKU3HU TMPEXJE BCEro ¢ TOYKU 3peHus ceds camoil. Ho
YKEHILVHBI HUCKOJIBKO HE IIyIlee, HE MEIJIMTENbHEE U HE 3aBUCUMEE 110 HATYype 110
CpaBHEHUIO C Myx4yuHamu. M eme: cerognsa, Hamnpumep, B ['epmanun 40
IIPOLICHTOB TE€X, KTO T'OTOB NIPEMJIOKUTh CBOM YCIYTH Ha PBIHKE Tpylda, — 3TO
YKCHILMHBI.

Ho ecnu MbI Oosiee BHUMATENbHO NPUCMOTPUMCS K TOMY, KTO 3aHUMAaeT
BEIYUIME MECTA HAa BEPXHUX ATa)KaX HEMELUKOW SKOHOMHUKH W IMOJIUTHUKH, TO O€3
TpyZla 3aMETUM, YTO CPEIU HHUX JKEHIIMHBI COCTABJSIOT BCErO 5 MPOLIEHTOB (3TO
KacaeTcs HauaJlbHUI] OTAENIOB, (GUINAIOB, Mara3uHoB | T. 1.). CIUIIKOM MaJo A
TOro, 4YTOOBI MOAJAEPKUBATH HOPMAJIbHYIO OOCTaHOBKY B MYXKCKOM cpene Ha
OpennpusiTUaxX, B opucax M B yupexaeHusx. [loaTromy-To s u pemun B cBoei
KHUTE TOCBSATUTH CIELMATIbHYIO TJIaBy TOMY, KaKk BECTH ceOsl >KEHIIMHAM, Kak
OpPraHu30BaTh >KEHCKYIO KOMaHJy, Kak 3allUuTUTh ceOs. Mrak, HayHeM pacckas3 o
pa3paboTke KOHTPTEOPUH MPOTUB MYKCKHUX KOMAaH/I U MYKCKUX MPETEH3HM.

Peus mpexnae Bcero mouaer O TOM, YTO MHOTME YKEHIIUHBI JOJKHBI
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VU3MEHUTH MPEACTABICHUE O CBOEM MECTE U CBOEH POJIM, O CBOEH LICHHOCTH Ha
pabouem mecte. M koHEUHO, peyb HE MOMAET O TeX XKEHIIMHAX, KOTOPhIE YEro-TO
JIOCTHUTJIM, padoTas «Ha MOOETYIIKax» B Pa3IMYHBIX MECTaX U Tenepb aOCOIIOTHO
JIOBOJIbHBIX CBOMM MOJIOKeHUEM. U He 0 TOM, 4TO Ha CITy’kK0€ Ha3bIBAIOT «KEHCKUM
BIMsiHUEM Ha mieda». Peub moiger o Tex WM A TE€X KEHIIMH, KOTOphIE
MIEPEKUBAIOT, YTO UX KOHKYPEHTKA, & HE OHA cama IOJYyYHJIa HOBYIO JTOJIKHOCTb.
Ho yacrto xeHumHa MOXeT AyMarh, 4TO 3TO MPOU30ILIO UMEHHO ITOTOMY, YTO BO
Bpemsi cobeceroBaHus OHa Obljia 0JIeTa HE B KOCTIOM OT J{Mopa, Kak ee conepHHIIa.
W nakoHel, MHOTHE >KEHIIMHBI KETA0T OJHOBPEMEHHO JOCTUTHYTh OY€Hb MHOIO
B CBOeH U MpoheCCUOHATILHOMN, U TUYHOMN KU3HMU.

AHHa Mapusi U3 HM3BECTHOIO TeJeCEepUald, KOTOPBIM TaK JOJIT0 CMOTPEIH
IIPOCTO HE OTPBIBASICh MHJUIMOHBI JKEHCKUX TJia3, o0palanach KO BCEM CBOUM
BO3MOXXHBIM «IOJIpyraM 1o noiy»: «JKeHInHa JOoJKHA UITH CBOEH Toporoi». B
OecuncieHHBIX cepusix AHHa Mapusi mokaszania, 4TO MOXKET M JOJDKHA ClieJaTh
KaKJ1ast )KEHIIIMHA ISl TOTO, YTOOBI JOCTUYh TOT'0, UETO OHA XOUeT.

AnHa Mapus — 3TO MeuTa, 3TO BCETO JMIIb YAA4YHO ChIrpaHHas posb. Eciamn
CETrOHS KEHIIMHA X0UYeT JOCTUYh KaKOro-TO ycIiexa B CBOei mpodecCuoHAIbHON
KU3HHU, €CJIM OHA XOYEeT CHENIaThb Kapbepy, TO MPEXKIAE BCErO0 €l MNPUAETCA
CTOJIKHYTBCSI C TaKoW MpoOJEeMOM, KaKk «KBOTHPOBaHUE PabOYMX MECT, KOTOpHIE
MOYET 3aHUMAaTh JIMIO >KEHCKOro mnojay». 1 torna « AHHa Mapusi» npeBpaTurcst B
MeYTy. DTO € YCIEXOM MPOMJUIFOCTPUPOBATIA CBOMMU CJIOBAMM IPE3UACHT OyHIe-
crara B TedyeHue MHorux Jier Pura Crocemyt: «TOT, KTO rOBOpUT, YTO MOJOJBIE
YKEHIIMHBI HE HYXJAIOTCA B MOMOIIM U YBEIIMYEHUH KBOT, TOT PACHUCHIBACTCSA B
coOcTBeHHOM Oeccunmuuy. ImenHo Tak oHO U ecTh. Co CBOEH CTOPOHBI MIPE3UACHT
coOpanust nenyratoB ropoaa bepnuna Xanna Penate Jlaypen a0GcomoTHO
yOexeHa, 4To IJisl dKEHIIMHBI TaKash «KBOTa» — MPOCTO YHUKCHHE.

["opabie 3asBiI€HUST TOPIABIX KEHIIMH OT MOJUTUKU. HO Bce-Taku Kakas ke
u3 18 MiH. paboTarommx WM WOIYIIUX paboTy KeHIIWH B ['epmMaHuM sBiIseTCS
YJIeHOM MYXKCkoi komaujabel? Ckonbko ux? He OGombiie, yem 1,9 mpouenra! Mn-
TEPECHO, a YTO JICNIA0T U O YeM JyMaroT octaibHble 98,1 mponenrta? Jla, MHOTHE
MY>KUHHBI TOBOPSAT O PA3HULE B MOJOKEHUH MY>KUYUH U KEHIIUH. TOIbKO pa3HULA
B NMpOQECCHOHAILHOM MHUpPE ceivyac O3HAyaeT MPEexkJe BCEro HEXBaTKy padoumx
MECT I KeHIIMH. VI Maremarndeckoe onpeaeneHrue Mponopuyd Kak OTHOLICHUS
YEro-TO MEHBIIETro K 4eMY-TO OOJIbIIEMY 37€Ch MOJXOUT a0COIIOTHO TOUHO.

Jlornueckas mOCIIEOBATENbHOCTh U MOBCEIHEBHAS PEAIBHOCTH — JTO TO,
YTO MOCTOSIHHO YYBCTBYET KCHIIIMHA BO BpeMs y4eObl, cOOECeI0BaHUS 110 TTOBOY
MOJIy4E€HUsI HOBOrO paboOYero Mecra, Mpu 3aHSATUU BBICOKOIO TOCTAa M Ja)Ke BO
BpeMmsi BpadeOHoro ocMmotrpa. M myg Toro 4toOBl BBIIEPKATh KOHKYPEHIIMIO,
JKEHIIMHA JOJHKHA OBITh HE TOJBKO JIYYIIeW Cpelr BCEX MKEHIIWH, MOJIaBIINX
3asBJICHUsI, HO OHA JOJDKHA OBITh JIYYIIeH W CPEeId BCEX MYXYHWH, KOTOPBIC
NPETEHAYIOT HAa 3Ty AOJKHOCTh. M TOJNBKO TOrJa OHAa CMOXET cAenarb XOThb
KaKyl0-TO Kapbepy. M He TOIBbKO CO34aTh MYXKCKYK0 KOMaHJy, HO U IMOJYAHUTH €€
cebe.
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Manenvkasn pasnuua

XKeHuuHbl, Tak *e Kak U MYKUHHBI, BCEr/la UMEIOT HECKOJIbKO MPUMEPOB,
KOTOPBIM OHHU TBITAIOTCSA MOApaXkaTh. [ICHXONOTH M COLMONIOTH, MCCIEIOBaBIINE
3arajiHbIi MHAYCTPUAIbHBIM MHUP, BO MHOTHX CBOMX pa0OTax OTMEYAIOT «ILITFOCHD)
U «MHHYCHD» OOOHMX TIOJIOB IO CpPaBHEHHWIO JAPYr C JPYrOM B €KEIHEBHON
KOHKYypeHTHON OopbOe. [IpuueMm, Kak MOKa3bIBAIOT HCCIEJOBAHUA W OIPOCHI
0JI00HOr0 pojia, ATOT OanaHc adCOJIIOTHO TOT K€ caMblil U i ctpaH CeBepHOit
EBponbl, u nns obnacteit FOxuoit Uranuu. B 0cOOEHHOCTH MHTEHCUBHO ObLIN
UCCJIEIOBAaHBl TIPOOJIEMBbI, CBSI3aHHBIE HE TOJBKO C TIOBEICHHEM KEHIIMHBI Ha
paboyem mecte, HO U ¢ MOOOMHIOBOM CUTyallue€d M TeM, KakK >KEHIIMHA OOBIYHO
cebst BeneT, Korja MomajaeT B Takyl cUTyaluio. B sTux ompocax mpemgycmar-
PUBAJIOCH M TaKO€ TOJOKEHHE JIeJ, KOrja ofHa Jama 0e3 KOMaH/bl, B OAHHOYKY
HA4YMHAET UHTPUTOBATh MPOTUB KOHKYPEHTOB WM OOpeTcs 3a CO3AaHHe KOMaHJIbI
JUISL TOTO, YTOOBI MOTOM HMMETh PEAIbHYI0 BO3MOXKHOCTH YCIEUIHO OOpOThCA
IPOTHB KOHKYPEHTOB.

Jnst Toro 4ToOBl TPaBWIBHO OLIEHUTh W 3aT€M HCIIOJIb30BaTh CUIY U
c1aboCTH BparoB, MPOTUBHHUKOB, JpPy3ed W COIO3HUKOB, MPABHJIBHO pPacCUMTaTh
COOCTBEHHBIE CHUJIbI, UYYBCTBA, PEXKHUCCYpPY, S PEIIMI TMPEATIONKUTh HECKOJIBKO
COBETOB, KOTOpbIE KAacaroTCsi TMPEeXKIe BCEro MOOOWHroBoW curyanuu. KMmu
PEKOMEHTyeTCsl TI0Jb30BATbC B COOTBETCTBUM C COOCTBEHHBIM BKYCOM: OOBIYHO
rpy0ocTh B Takod Oopb0Oe mpucyiia BCeM, HO Bellb >KCHIIMHA MHOTOE MOMKET
cmenatb ropazmo Oonee m3simHO. W Torma cpasy ke BCeM CTaHET SICHO, YTO B
KOHKYpCe 3a 1o0e1y JKeHIIMHA BCeT/ia BIEPe/Iu.

Moobbune u rceHuiunbvl
JlecsTh BUIOB MOOOMHTA, 4aCTO YIOTPEOIIEMbIX KEHIIUHAMU:

1. OHa mombITaeTCSl TMOMEIMIATh MPOJABUKEHUIO MO CIyX0e cBoel
KOHKYPEHTKH Ha MPEANPUITUU C TIOMOIIBIO XUTPOCTH.

2. Ona yaiie Oyzer npuderatb K BCEBO3MOKHBIM HAMEKaM, YEM BCE MPOCTO
Y TIPSIMO CKa)XET CBOEH HavyaJIbHHMIIE.

3. Ona oxorHo TFOBOPUT YTO-TO IUIOXOE 3a CIIMHOW Y CBOMX KOHKYPEHTOB,
JUTSL TOTO YTOOBI UTO-TO C 3TOTO MOTYUYHUTb.

4. Ona ¢ Gompmmm BOOJYIIEBICHHEM cO00IaeT 00 omubKax CBOUX

KOHKYPEHTOB 10 padore (K omuOKaM OTHOCSTCS HE TOJBKO MpodeccruoHanbHbIE
OLIMOKH, HO U TJIOXOW BKYC, HyJHBII XapakTep U T.1.).

5 . OHa MOXET JI0JIT0 U PacueTIMBO MOATrOTaBINBATh KAKOE-TO «OJI0/I0»,
YTOOBI MOTOM «IOJIaTh €T0 Ha CTOJ» CBOMM KOHKYPEHTaM.
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6. Ona OXOTHO NLCTUT TEM JXOJAM, OT KOTOPBIX MOKCT 4YTO-TO 3aBUCCTH B

ee Cyab0e, 4acTo CTPEMUTCS HEMOCPEACTBEHHO CIyIlaTh HayalbHHKA, YTOOBI OH
caM OOBSICHUJI €M, YTO HYKHO CJEJIaTh.

7. B ee KOHKYPEHTKHU HET B JIJAHHBIA MOMEHT Ha pabodeM MecTe, TO OHa

IIOCTapaeTcsi BOCIHOJb30BAaTHCSl €€ OTCYTCTBUEM JJisi TOrO, YTOOBI clenaTh e
YTO-HUOY/Ib TIII0XOE.

8. Ona He ocTaHOBHTCH W nepesl TeM, 4TOOBl pa3birpaTh MEpPe]] CBOMMHU
KOJUIEraMHy MaJICHbKUI CIIEKTAKIIb.

9. Ecim el ymanoce crarb Ha4aJdbHUKOM, TO OHA IOCTOSIHHO CTapaercs

OKa3bIBaTb JaBJICHHUEC Ha CBOUX IIOAYMHCHHBIX, B OCOOCHHOCTH €CJIU DTH
IMOAYMHCHHBIC — KCHIIMWHBI XU IIOCTOAHHO AOITYCKAIOT KAKUC-TO OIITMOKH.

1 O. B kadecTtBe HayajgbHMKA OHA OYEHb CKEMNTUYHO OTHOCUTCS K
MpCaACTaBUTCIIbHUIIAM KCHCKOI'O I10JIa B CTAPACTCA «IIPHKATh UX K HOI'TIO».

Mooounz u myscuunnl

JlecsaTh TpUMEpPOB TOTO, KAk BEOyT ce0s MYXKYHHBI, €CIM HAYMHAIOT
MOOOWHTOBATH.

1. on ropasz/io >KecTye M YIOpHEe CBOEW KOJUIETH, MJii TOrO 4YTOObI

YHUYTOXUTh Bpara OH BCe JIeJIaeT ropas3o MeHee 3MOIuoHalbHO. M3Bemienue 00
YBOJILHEHHH OH OTAAeT TOJYMHEHHBIM C XOJIOMHOH, YacTo Mpe3pUTeIbHON
YIABIOKOIA.

2. JlaBUTH OH MPEANOYUTAET HE CTOJIBKO B MUCbMEHHOM, CKOJIBLKO B YCTHOM
dbopMme (Tereps MOHSATHO, MOYEMY B COBET AUPEKTOPOB CTPEMSTCS MOMACTh OJHH
MYKYHHBI).

3. Ecm kro-To MPOBUHUJICS, TO OH CTapaeTcsi HaKa3aThb ATOTO YEJOBEKa
cpa3y, HE OTKJIaJbIBasl JIEJI0 B JOJTUH SIIHUK.

4. OH 0XOTHO ITOKa3bIBACT KOJIICram OAHOIO0 C HUM paHra, KTO M3 HHX

CHJIbHEE: ITycKall X0Ts Obl Ha CJI0BaX, HO OH JOJDKEH I10Ka3aTh, NOXBAIUTHCS CBOEH
cuiion. Mnm ecii yepes ero oTaen NpoxoasT MPUIVIAILIEHUS Ha KYypPChl IIOBBILIECHUS
KBaJTM(UKALMU, TO OHM HUKOT/Ia HE TIOMAIyT K €ro KOHKYpPEHTaM.

5.0u TOBOPHUT C KOJIJIETaMH HE OOJIbIIIE, YeM 3TOr0 OYJeT HOCTATOYHO IS
TOTO, YTOOBI BBISICHUTh, YTO Y HUX Ha yME.

6. CyliecTByeT TakKe TaK Ha3blBaeMas MpPaKTHKa 00€30pYXUBaHUSA: OH

MOCTOSTHHO W3BOAWT HE TMONIOOMBINETOCS €My COTPYJHUKA WM KOHKYPEHTa,
TpeOysl OT HEro JYYIINX 3HAHWUM, JTYUIIEero MOBEACHUS, JIydlIUX Pe3yIbTaTOB — U
3TO Be3JIe, IJI€ OH €ro BCTpedaeT: B oduce, B CTOJIOBOM, HA KOH(EPEHIIUH.

7. HavanbHuUK-MyX4MHA W30JIUPYET HEMONMIOOMBIIMXCA €My KOJUIET He
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TOJIBKO CBOMM XOJIOJHBIM OTHOILICHHMEM K HUM. OH mOCTapaercs MOCaJAuTh UX B
OT/EJBHYIO KOMHATY, B TEMHBIA apXUB, 32 CAMbIX IJIOXOU CTOJL.

8. Ou oxoTHO OyIeT «TOMUTHY» HEMOIOUBIIMXCS €My KOJUIET Mepen

HAYaJbCTBOM («OH TJIyN», «OHa paboTaeT Ha HECKOJbKUX paboTax cpasy», «OH
COCTOMUT B OJTHOM U3 CEKT», «y HEE Y’KACHO HEYMEJbIEC PYKI»).

9. Ecm BBILIECTOSIIIEE HAYAIBCTBO TOBOPUT €MY, YTO OH JIOJDKEH B3SITh K
cebe OJJHOTrO U3 CaMbIX CJIA0BIX MOAYMHEHHBIX JUISI TOTO, YTOOBI BKJIIOYUTH €0 B
paboTy HaJ MPOEKTOM, MYXYWHA Cpa3y K€ IMOKa3bIBAET, YTO OYEHb HEIOBOJICH
TaKUM PEIICHUEM HAaYaJIbCTBA.

10. Jlns Toro 4ToObI ero Kapbepa OblUia yJadyHo#, OH ObICTpee MOoWaeT Ha

npsiMOil 0OMaH, 4TOOBI €ro KOHKYPEHThl HE CMOIJIM TOJYyYUTh HEO0OXOIUMOU
uHdopmMaIuu.

Ha owuokax yuamca

W3 nepeunciieHHbIX MHOW Bbimle 20 MyHKTOB >KEHIIMHA cama IOJDKHA
ONPENIETUTh:

l. Kak u uro ee HayaJbHUILIA MOXET NPEANPUHATH MPOTUB CBOEHN
KOHKYPEHTKH.

2. Kak u rac nNpeaCTaBUTCIIM CHUJIBHOTO II0JIa CTAparOTCA IIOKa3aTbh CBOIO
BJIACTb U CUITY.

3 . Kak mpuxoauTcs 3aluimarhesi OT BCEro 3TOT0, J1a TaK, YTOOBI U MECTO He

IOTEPATH, U HE UCIIOPTUTH OTHOLIEHUI ¢ HAYaJIbCTBOM. M mpu 3TOM 3HATH BCE, 4TO
IPOMCXOJIUT HE TOJBKO Ha paboTe, HO M B JAPYrMX OTJAEIaX W Ha JAPYrux
NPEATPUITHUSAX.

S pacckaxy BaM HMCTOpPHUM ABYX KEHIIWMH, MEUTABIIMX CIENIATh Kapbepy, Ha
UX OIIMOKAaX CTOMT MOYYUTHCS. BBIBOJIBI 3K€, CTOUT JIM BaM TaK MOCTYIAaTh UK HET,
BbI Oyziere nenarb camu. Mrak, 1Ba npepBaHHBIX y4EOHBIX IPOLECCA U PE3YIIbTATHI,
KOTOpBIE ITPUHECTA JAJIbHEN A Kapbepa.

Wmrapn  IIBeruep, reHepanbHbli cekperapp  CB/IIL,  3amecturens
Ipeaceaaress NapTuu U 3KC-MUHUCTD cTpouTenberBa OPIL': oHa n3ydana anteynoe
JIeN0 U, HECMOTps Ha OOJIbIIME YCIEXH, MPETBOPWIIA B KU3Hb OJHY U3 CaMbIX
XyAUIMX MOJEJIEH Kapbepbl, TaKk 4TO B KOHLE 1994 r. ee mpo3BanM «IUIAKCOU
HalUW», KOrJa OHa HAaKOHEI yluula B OTCTaBKy. M TeM He MeHee MHOroe u3 Toro,
YTO OHA JIeJIaja ¥ TOBOPHUIIA, MOKET MOCIYKUTh XOPOIIUM IIPUMEPOM. «l ¢ camoro
Hayaja yywiach pabdoTaTh, IyMaTh M IMOCTYNATh MO-MYXCKW», «S XoTena 3HaTh,
BO3MOXXHO JIM IPETBOPUTH B KU3Hb MOK MEUTY: YTOOBI *KEHIIMHA paboTana B
MY>KCKOM KOJUIEKTHUBE U 3aHMMaJa MYXCKOU IOCT».

Cunvnas HCEHUWUHA 00J1ICHA HAy4umbsvCsa MblCIUMb Nno-c60€MY, He cnmoum
Konupoeanio MyYJICHUH.

Korpa ona 4yBcTBOBasia, YTO SBISAETCA TOJBKO «UIPYLIIKON» B pPyKax
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WHTPUTAHOB-TIOJUTUKOB-MYXYUH, TO TMbITATaCh MYCTUTh B XOJ YHCTO >KEHCKOE
OpYyXHe: paccka3aThb BCEM, 4ero OHU cTosAT. Tak oHa roBopwia o ['enmepe: «OH
MOJIICPXKUBAJI MEHS TOJIBKO JI0 TE€X TOp, MOKa s1 eMy Oblia HyXKHay.

Omoyuu 6 mupe gracmu He MO2Ym HU4E20 USMEHUMb, UHMPUSU JHce MO2YM
coenams abcontomuo gce. O JKenuunvi, Komopwvie peuwiunu 0erams Kapbepy 8 no-
JUMUKe U Npu dMOM He 3a0bliu O CBOell JCEHCKOU Hamype, nNpocmo 0yoym
«UCNOJIb30BAHBLY, K MYJUCUUHAM dHce MAaKo20 Muna omuHouleHue 0yoem npocmo
npenebpescumenvroe. Kenwunol ocmanymes 00OHu, y Hux He 6yoem komarowl. C
00HOU cmopousl, Umeapo Illsemyep npusnaem, umo «dHceHwunvl 00OUBAIOMCS
81ACMU YACNO MOJLKO OJIs1 M020, Ymobdbl npecpadums 00po2y K Kapvepe 0emsim
OpY2UX JHCEHWUH U NOMOUYb CEBOUMY», C OPY2Ol CMOPOHbL, eClU YMHASL U MOHKASA
JHCEHUWUHA peuaemcss Ha UHmMpuUcy, Mo OHA 20pAa300 MOHbULe U OCMOPOICHEU
MYAHCUUHBL U MOdIcem docmuub boavueeo Eciu y nee nem nonuoi eénacmu, mo no
Kpaumel mepe eCimb HCeHCKAsl X8AMKA.

Hpyroit npumep: beate Benexkunn, cruetHuna um Oonrymka I'epmanHum
HoMmep 1, mapamnenbHo med-aupekTop «miey. OHa He TOJIBKO HE yIula Ha OTIbIX
nocjie OKOHYAaHWsS €€ Kapbephl, HO M Hamluia cebde apyroe 3aHsThe. MOXKHO
IIPUBECTH HECKOJIBKO OYEHb MHTEPECHBIX BBICKA3bIBAHUM U3 €€ NHTEPBBIO, KOTOPOE
omyosmkoBan «IIpoduie» B gexadpe 1994r.:

«Bo BpeMs Moel Kapbepbl MHE HE IOIAJICA Ha IJ1a3a HU OJWH 3aBUCTHUK. S
He oOpailraiga HU Ha Koro BHUMaHus. S Obljla Kak MaHBSIK.

Ecnu scenwyyuna ueco-mo 0odbunace, Ho HU Ha K020 He obpawjaem 6HUMAHUS
U xouem Oenamv 6ce MoabKo 0OHA, SMO He MOJbKO 00UNCAEn OKPYICAIOUUX, IO
oenaem u3 HUX 8pA208.

«Kappepa mns meHs mpoiineHHbIM dTam. S xXo4dy 3aHATHCS 4YeM-HHOYIb
TPYTUM.

Ecnu ne oymams o xapvepe, mo ececoa nyywe pabomaemcs. Ho monvko
moz2oa, Ko20da bl OeUCMBUMENIbHO He Xxomume ee 0elame.

«/ns1 xKeHmMHBI BOOOIIE OUYEHb TSHKENI0 HaXOAUThCs HaBepxy. [Ipuxoauiocs
IIPU BCEX «3aJIpauBaTh JIOKW», IOTOMY YTO BCE BHUMATEIbHO HAOIIOAAIN 32 MHOI
U JKJIaJIM, KOT'/1a 51 CAEJAl0 OLIUOKY».

Ecnu ouenv xomemo noaydums ejiacms u cmaniob CM]leOIJ, mo napaiieiibHo
C omum npoyeccom 63271510 Ha MUp, €20 NOHUMAaAHue CMAaHo6AmMCA peajiucmuvinee u
3a6uUcnib CO CMOPOHbL MYIHCHUH 60CNPUHUMAEMCA YIHCe HE MOJIbKO KAK npocmo
3A6UCNIb, HO U KAK cmpeMJjlierue noocmasumob I’lOdHOOfCKy.

«Y MeHs HUKOrga HE OBLIO KOHKYPCHTKH JXKCHIIWHBI, HO I W HUKOI'Ja HC
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BUJIENIa HU B OJTHOM KEHIITUHE MOAPYTY».

,Z]CZDfC@ moeda, K020a IHCEHWUHA OOHCZ, OHA 6Ce paeHO ocmaemcs
HA4Yaj1bHUKOM. ﬂy%ue, €ClU 8 IHCEHCKOM KoJdleKkmuee ecnib C64A3Kd. Eu;e Jaydue,
eciiu 6 Komauoe u HCEHUWUHDBL, U MyDiC'{qul./

«B mociieTHUE TTOATr01a MO Kapbephl 1 YK€ TOYHO 3Hala, 4YTO YHUIY».

Ecnu orcenwyuna npusmanace cebe camoti 6 ceoeii crabocmu, mo 35mo
3Hauum, ymo opyeue dmo 3aMemusu yice 0aeHOo.

Ipumep ona nooparxcanusn

MHoromy MOXHO Hay4uThCS M Ha CBOUX, M Ha 4yXux omuoOkax. Ho emre
Oonee MOJIE3HO B3ATh B KaueCTBE IpUMepa TEX JKEHIIHWH, KOTOpbIE YCIEIIHO
caenanu kKapbepy. M takux npoBosbHO MHoro. Hampumep, munuctp Peruna
Hunsnebpanar (3emnst bpannenOypr), Haitne Cumonuc (mpencenarens HpaBu-
TtenbcTBa 3eMiu  IllnesBur-l'onbinTeitH), mnpodeccop M aBTOpP MHOTHX KHUT
I'eprpyna Xexnep, Krnaymua Hombre (yxke B TeueHwe 28 JieT MHUHUCTP
dbenepanpbHOrO TIpaBUTENbCTBA) W Monnka Byned-Matuc (mpemcraBuTenb
['epmanuu B EBponapna-mente). Mbl Ha3Bajau MATh KEHIIMH U y BCEX HUX €CTh
OJIHA O0IIasi 4epTa: OHU CTPEMATCS padoTaTh HE MPOCTO KaK HAYaJIIbHUKH, HO U
CTaparoTCi MCIOJb30BaTh MHOTME CHJIbHBIE CTOPOHBI CBOEW JIMYHOCTH, CBOETO
xapaktepa. Tak, Kak 3TO Jenaja Koraa-To OJHHE bypna wnm jereHgapHas
ocHoBarenbHUIa «KBemne» ['pera [lunkenant.

Hekoropble U3 HUX yMeJI0 HCHOJIB3YIOT OOasHUE, IIapM M MUK, KOTOpbIE
Jaa UM TpUpoza, Kak, K mpuMepy, 3To aenana Dpuka bumodd, npeacemnarens u
BJIQJIETTUIA OJTHOTO U3 OPEeMEHCKUX TYpareHTCTB, B (puiimanax KOTOPOro MO BCEMY
mupy pabotano 350 cmyxkamux. B 1988 1. ee Ha3zBaam camoil OMBITHOW U
yJIauJIMBON KEHITMHONW-OM3HecCMeHoOM ['epmaHuu, a ee cloBa O TOM, KaK MOXXHO
nenaTh Kapbepy, 3acily>KUBAIOT OOJBIIOT0 BHUMaHUS: «MyX4rMHAa — 3TO MPEXJIE
Bcero kasasiep. U ecnm BozHMKaia mpoOiema 00phObI 3a BIACTh, TO S HUKOTJA HE
3a0BIBajIa O TOM, YTO S YKCHIIIHHA.

«Y MeHsa cBO#l cmoco0, y APYyrux — CBOi», — TaK 3aMeyaeT Becenasd,
Ku3HemoOuBas npezacenarens 6aBapckor (pakuuu CHAII Penare IlImuar. Ona
MpEACTAaBISIET COOOM YIWBUTEIHHOE COUETAHHE MSITKOCTH, KOTJa Kak MOoJjojas
0alylilika UrpaeT co CBOMMHU BHYKAMH M 3a00TUTCS O HUX, M KECTKOCTH, KOTJa
pedb 3aXOAUT O MOJUTHKE. «S Xouy Biactu B baBapuuy», — roBOpUT OHa.

Otra Jlumbax, HOBBI TpencenaTellb  KOHCTHTYIIMOHHOTO  CYJa,
paccMaTpuBaeT CBOIO COOCTBEHHYIO pabOTy HE Kak MYXKCKYIO Ipodeccuio, a Kak
paboty, Trlie MOKHO U JOJDKHO MPUMEHSTH KEHCKUE KadyecTBa. «Eciu MHE 4TO-TO
HYXHO, s Torpoiry o nomoiu. Ho s Oymy 00poThes 3a KaxIbld, JaXKe 3a caMmblid



This document was created by Unregistered Version of Word to PDF Converter

MaJIEHbKUW YCIIEX, OTOMY YTO 3HAK0, YTO TOJBKO >KEHIIMHA B COCTOSHUM TAaK
YCEPAHO, TEPIIEINBO U KPOIIOTIMBO UATH K CBOECH LICII.

O TOM, KaKk TIIATETBbHO WU TEPIEIMBO MOXKET BBIIOJIHATH JKEHIIMHA CBOIO
paboTy, CBHUAETENbCTBYET mpuMep 3amecturens npexaceaarens Cs/AIl Pyt
Burtnep-Kox: «S nmporuB kBoT. Henb3si rOBOpUTH, UTO €CIM KEHIIHWHA JIEJIACT
paboTy, TO OHa ee crenaet m1oxo. Henb3s cyiuTh TONBKO C TOUKU 3PEHUS M1OIa».

VY naunuBbiii MroHXeHCKU kuHopexuccep Jopuc Hoppre («MyxunHbD), «51
U oH», «MEeHs HUKTO He JIOOMT») cKa3aia KaK-TO B MHTEPBbIO O PEATBbHOCTAX
storo mupa: «Ecnu Monomas >keHIIMHA NPUXOAUT B OQHUC, B KOTOPOM CHAMT
MY>KUHMHA, TO )KEHIIIMHY HCIOJB3YIOT KaK JUKOKepa. MyKUMHa CYUTAET, YTO OH KaK
ObI BcTymaeT B CBOM IpaBa. U eciiu oH MO0OA0M, TO BCeraa CTpEMUTCS EPENTH Ha
JUYHBbIE OTHOLIEHUs. M Tak mpoucxoauT Bcerjga A0 TeX MOp, ITOKa OH HE CTaHET
crapbsiM. Ho nHOr1a 31€Ch-TO U MOKHO HCIIOIB30BATH CBOM IIApM U KPacoTy».

Komanoa oenaem jx»cenuwiun cuivnee

«bBITh WM HE OBITH?» — CErOAHS YK€ JUIsl MHOTHUX KEHIIMH 3TOT BOIPOC
BOBCE HE NMPOU3HOCHUTCA TaK CKENTHUYHO, KaK BCErO HECKOJIBKO JIeT Ha3al. «KTo xe
BCE-TAKH IOJIYYHUT 3TO MECTO, 1 WIM MOU Komera?», «lloayduuT au Most kosuiera
Jy4dIllyr0 paboTy WM BCE-TaKUM 0OpaTAT BHUMaHHE M Ha MeHsA?», «Kak cuibHO
MOJKET MOBJIHATH 3TO COOBITHE HA MOE MPOJIBUYKEHUE MO CITYy>KEOHOM JIeCTHULIE?)

OTBeThl Ha 3TU BOMNPOCH (M MPU ATOM YaCTO MOJOKUTEIbHBIE) NaIOT cede
KEHIIMHBI B TaK HA3bIBAEMBIX «KOMaHAaXx», HO TOJIbKO B TOM Clydae, KOIrJla OHU
caMH OpPraHu3yIOT KOMaHJbl, IpUYEM He TOJbKO *keHckue. Kak, Hamnpumep, ObIB-
mas npexacenarenb 3emenbHoro ©Oanka IOmms  JIuareoprt-Hyccek, a Takxke
mBeJickasg koposieBa CuibBust M OpUTaHCKas <okene3Has jgenn» Mapraper Tatuep.
«lloHTay — TaK Ha3bpIBalOT B | epmMaHUM KOMaHIy, BO IJIaB€ KOTOPOM CTOUT
*eHHa. Ha s3pike MHAeHEeB 3TO 03HAYaeT «YE€CTHOCTh M TEPIUMOCTh» — JBa
PEAKO MPOSBISIONIMECS BO BpeMsi MOOOMHIa KayecTBa YEJIOBEYECKOr0 XapakTepa.
Ha ceronnsmnuii news B I'epManuu cymecTByeT 0koio 40 Takux OHT, B KOTOPBIX
3anerictBoBano 0osree 6000 JxeHIIUH.
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Kpome Toro, odpazoBano 6osiee 100 npodeccruoHambHBIX )KEHCKUX COI30B,
MPEJICTAaBUTEIN KOTOPhIX 00pa3yroT «Hemerkuii coro3 KEHIIUH» U BXOJST B €0
npasieHue. OH Oopercs 3a TO, YTOOBI y KEHUIMH OBUTM paBHBIE C MYXYMHAMHU
npaBa, 4TOOBI UX MOJIOKEHHUE ymyuiianock. Ho HecpaBHEHHO OoblIeil CHIIOH,
paBaMu ¥ BO3MOXKHOCTSIMH 00JIaJIal0T KEHCKHUE OpraHu3alni B AMEpHKe.

«NAFE» (260 000 unenoB, cpeau Hux J[xeiin PoHaa) u «American
Woman’s Economic Development» (170000 ywyacTHuUI) TpencTaBisitoT cOOOU
O4Y€Hb MOLTHOE 1000u. Eciii OHU BBICTYNAIOT MPOTUB CEKCYAIbHBIX IOMOTaTeIbCTB
Ha pabodeM MecTe, HEMPaBUIBLHOTO pAaCIpeleleHrus KBOT Ha pabouue Mecrta,
3apabOTHOM TIaThl >KEHUIMHAM, TO B COCTOSIHUM JIaTh OTIOp pEHICHHSM,
npuHATbiM B bernom nmome. He Tonbko mepen cienyromUMH BBIOOpaMH KayKIbIi
KaHJIUJAT B TPE3UACHTHl JIOJDKEH TMpUIJalmaTh K cebde Ha BCTpedy OTUX
MOTYIIECTBEHHBIX J1aM, HO W, CTaB MPE3UJEHTOM, JTOJDKEH MPHUIEPKUBATHCA HX
COBETOB U 00OpaIiarh BHUMaHUE Ha UX TPEOOBAHMUSI.

CaMble BaxkHbIE UEIM U MPEUMYIIECTBA, KOTOpPbIE MPEIOCTABIISIOT
10100HbIE OpraHU3aINH JIJIs KEHIINH, CIeIyIoIue:

o oOecrieyeHue KOMMYHHUKAIIUM BO BpPeMsi BCTped U Oecei, NIl TOro 4TOObI
OJHUM (HPOHTOM BBICTYHHUTH MPOTUB MYKCKOTO 3aCHIIbsl (3TO MOXKET OBITh HE
TOJIKO B OOJIBIIIUX OPTaHU3AIUSAX, HO U HAa HEOOJBIITUX MPEATPUITHUSIX);

o KEHIIUHBI, KakK O0oJieeé 4YyBCTBUTEIIbHbIC, BHUMATEJIbHEE aHAIU3UPYIOT
npodeccuoHalbHble  cTa0OCTH  YJIEHOB CBOGW KOMaHIbl, U €CIH OHH
JNENUCTBUTENBHO OJIHA KOMAaHJa, TO CTAparOTCs MOMOYb JPYT JIPYry Tam, TAE 3TO
HEOOXOIUMO;

o CEMHUHAphl 0 HAJIOTOBOMY TMpaBy, MPOU3BOJCTBEHHOMY IpaBy, pabore ¢
OOIIECTBEHHOCTHhIO HE TOJBKO PACHIUPSIIOT KPYro3op, HO U MPEMSTCTBYIOT TOMY,
9TOOBI B Oy/IyllleM MY>XYHUHE MOT' COCTaBUTh KOHKYPEHIIUIO TOJILKO MYXXYHHA, a HE
KCHIINHA,;

o NP HE3aKOHHOM YBOJILHEHUH MOXET OBITh MPEOCTaBIeHA ITOMOIIb B BHUJIC
KOHCYJIbTAllUU FOPUCTA,

o uHpopMaIs, KOoTopas IIOCTyIlaeT O IIOJIOKEHWW JIed Ha  JPYyrux
NPEANPHUATHIX WK OUpKax Tpy/a,

o poeCCHOHAIbHBIC KOHTAKThI IS JKEHIIMH, 3aHUMAIOIINXCS TOPTOBJICH,
JUTSL TOTO 9TOOBI [TOMOYb UM 3aBOEBATh HOBBIM PHIHOK;

. OOMEH OIIBITOM C COTPYAHHUIIAMH JIPYTHX MPESANPHUATHH, B TOM YHCIE IS
TeX, KTO BBIOpas 1jist cedst cBoOOaHYIO podeccuro;

o KOH(EPEHIIMU W BCTPEYH, TJI€ JKEHIIMHBI WMEIOT BO3MOXHOCTH 3aBECTH

HOBbIE TMPOQPECCHOHATbHBIE KOHTAKTBI, JJIsI TOTO 4YTOOBI TOJBICKATh cebe
WHTEPECHYIO U BBITOJIHYIO PadoTYy.

ﬂBCﬂIMb 3010mblx npaeu.i, oﬁmerm}l
Koneuno, kaxxmas >KCHIIMHA camMa BBIOMpAET, YTO OHA MOXKET M XOYeT
JieNaTh B CBOEH kM3HHU. M KOHEUHO, He Kakdas >KEHIIMHA MOXKET U XOYeT CTaTh
YJICHOM KaKou-nbo mpodeccuoHalbHONU opraHnu3aiuu. MoxeT ObITh, el ropasio
WHTEPECHEE HE TOJBKO CTaTh WIEHOM KaKOT0-TO MAJICHBKOTO KPY)KKa, HO M CaMOi
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€ro OpraHu30BaThb. Ecthb HECKOJIBKO IIpaBHJI, KOTOPLIC HE3aBUCHMO OT TOIO, Ha
KaKOM 9TaXXC BJIACTH Bbl HAXOAUTCCh, BCCT A IIOMOI'YT BaM IIPOABUHYTHCA NAJIbIIC.
Ot ACCATH 30JIOTBIX IIPpaBUII g XO0UYy IIPEATOKUTE BaM JJIA TOI'O, yTOOBI BBl CMOIJIN
HMH BOCIIOJIB30BATHCA.

1. He crour Cpasy K€ MocJe TOro, Kak Bbl IPUIIUIM HA HOBOE MPEAIIPUATHE,

TYT K€ BCTYNaTh B KaKyIO-TO OpraHu3anuo. Tem Oosee, €ciii TaM UCKIIOYUTEIBHO
OJIHU >KEHITUHBI. MOXeT ObITh, HE CTOUT TaK PE3KO PBaTh C MYKCKHUM KOJUICK-
THBOM. CTOUT IOMCKATh HACTOSAIIEE MApPTHEPCTBO CPEAM MYKYWH, TaK KaK YeM
OoJbIlIe HA MPEANPUATUH KOJUIET-MYKUMH, TeM ObICTpee OpPOCUTCS B TJia3a Ballle
HEKEJIAaHWE CTAaHOBHUTHCS TOJHOMPABHBIM WICHOM KOJUIEKTHBA M TEM OMacHee IS
BaIlleil Kaphephl CTAHET MY)KCKasi KOMaH 1a!

2. B ocHoBe ycrenHoro cymecTBOBaHUs HEOOJBIIIOTO MPEANPUITHS BCETIa

JICKUT MOCTOSIHHAS MPEIYyNPEeIUTEIbHOCTh COTPYJHUKOB MO OTHOILIECHUIO JPYT K
apyry (IIBeTbl W TOJAApPKHW HA JICHb POXKICHHUS), COXpAaHCHHE M TOJJICpXKaHUE
KOHTaKTOB (MaJieHbKHE, MOYTH CEMEHHBbIE MPa3HUKHW) U TIOMOIIb B «OIICHKE)
CIOCOOHOCTEH BCEX YWICHOB KOMaH/IbI (UTO XapaKTEPHO MPEkK/Ie BCETO UMEHHO JIJIs
MYKCKON KOMaH/Ibl).

3. Tor, kTO pemiaercs U BIOUpAET paboTy B MYKCKOM KOJUIEKTHBE, JOJKEH

MOHSTh, YTO HE TOJBKO KpACHUBBIEC IJa3a, HO IPEXKIE BCErO0 XOPOLIO CIETaHHAs
paboTa 1axyT BO3MOKHOCTb OTCTOSITH CBOE ITPABO HA Kapbepy.

4. Ecnu BBl - KEHIIMHA-Bpay, >KEHIIMHA-3JBOKAT, YXCHIIMHA-HAJIOTOBBIN

WHCIIEKTOP, KEHITMHA-apPXUTEKTOP, KEeHITuHA-poTorpad, >KypHAIUCTKA U T.1., TO,
BBIXO/ISI 3aMYK, TTOJIyMaiTe HaJ Te€M, 4TOObI COXPaHUTh BaIlly JI€BUYbIO (PaMUIIHIO,
TaK Kak OHa y)Ke€ MMEeT KaKOH-TO Bec Ha MpodeccHoHaNbHOW HHBE. A BOT HOBas
dbamMuIMs cTaHeT Ha HEKOTOPOE BPEMs OMPECICHHBIM TOPMO30M B POCTE BaIllei
Kapbepbl. KcTaTh, My>)KUWHBI U3 KaKUX-TO MPPAMOHATBHBIX OCHOBAHHH TOXKE HE
JTFO0SIT HOCUTH JBOMHYIO0 (hamuinio. OHHM BCET/la HaXOAT 9TO CMEITHBIM, HO TEM
HE MeHee TpeOyIoT, YTOObI uX OyayIIre *KeHbl Opayii X GaMUIIHIO.

5. Jlaxke ecnmu BB yXKE€ 3aMyXeM W TpPU 3TOM HMEETe CBOOOTHYIO
npodeccuto U mpooiiKaeTe paboTarh, TO Jy4Ille BCETO, €Cli B TeJe(hOHHOM KHUTE
BBl Oy/ieTe 3HAYUTHCS 107 CBOEH JieBUYbed (amMuiimeld OTAEIbHO OT CBOEro

cymnpyra.

6. O6ssaremsno o03aBeIUTECh BU3UTHOM KapTOYKOM, COOCTBEHHBIM
CUETOM, YTO JJaCT BaM IPEX]Ie€ BCEI0 YyYBCTBO YBEPEHHOCTHU B cele.

7. Hay‘II/ITﬁ(ZB XJIaJHOKPOBHO HMCIIOJIB30BATHL BalllM XOPOIIHNE OTHOIICHHUA C

BalllUMU JIFOOOBHUKAMU WM MYXbsIMUA. ECIM BBl XyJ0KHHWIIA, TO UMEHHO BaIll
napTHEp JIOJDKEH TOMOYbh BaM YCTPOUTH COOCTBEHHYIO BbICTaBKY. OOs3aTeNbHO
OyapTe B Kypce BceX MpodeCCHOHATBHBIX JIeJl Balllero MYXa, 4YTOObI CYMETh
BOBPEM:I 3aBECTH HEOOXOIMMbIe KOHTAKThl. 1 HU B KOeM ciiydae HE OTKa3bIBalTECh
0T NpodeccuOHANbHOU Kapbephl.

[loctymute  Tak, Kak  MOCTyNHJA JKEHa  OJHOIO  TEXacCKOIo
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MyJIbTUMWUIHOHEpa Muxasns Xad@uurrona decromobuBasi ApuaHHa, KOTopas
XOTela cTaTh nepBoit ieau B Bammurrone. OHa npuioxxkuiia Bce YCHIIUs, YTOOBI €€
MYX CMOI' CTaTb ce€HaTopoM. [[js1 3Toro oHa BbICTyIana Ha TEJIEBUJIEHUU, OIyO-
JIMKOBAJIa CBOM BOCIIOMHUHAHMSI, OPraHU30Bala HECKOJIBKO UHTEPBBIO. [IpexkpacHbIi
CaJIoH ApuaHHbl TpPUOOpENl OrpOMHYI0 H3BECTHOCTb, a OHAa MAaHMITYJIMpOBaia
MYy)KE€M Kak XOTella U BOBCE HE NOTOMY, 4TO OblIa aHrimyaHkou. [locimegnee
00CTOATENBCTBO ITOMOIJIO €M HAWTH 3aBCErJaTaeB JJIsl CBOErO CajloHa, CAeNaTh €ro
HOMYJISIPHBIM HE TOJIbKO B AMepuKke, HO U B AHriIuu. BoT 4yTo 3Hadar cemeiinbie
Y3BL.

8. Ecin Bol 3ayMald JienaTh Kapbepy, TO JOJKHBI 3HAaTh, YTO BO MHOTHX
CTpaHax CYyIIECTBYET pa3HHIIA, OTPAKCHHAS B 3aKOHAX, B OTHOLIECHUH K MY>KUYUHE U
»eHiae. He 3a0biBaiiTe 310. Toraa Bel CMOXKETE ONTUMAIBHO TOYHO PACCUUTATH
CBOE MOBEACHHE Ha KOH(EPEHLUHU, MEepPeroBopax, Mpo(ecCuoHaTbHBIX BCTpeYax.
Bbl OOKHBI 3HATh, YTO MY)KUMHA KakK MOTEHLUAJIbHBIA COTPYJHUK HHTEPECYET
pabotomaTens ropasio OoJibllie, yeM >keHIuHA. Bce gymaror, yto oH — Oosee
JICTIOBOM, COOpaHHBIM, pa3yMHBIH, OHA e — OoJiee IMOLIMOHATIBHA.

OH cnocoOeH aHaIM3UpPOBaTh Marepuall, ObICTPO U CIIOKOMHO OTOMpAThH TO,
YTO HEOOXOAUMO, B TO BpeMs Kak €il ropas3zo Jiydlle yJaeTcsl CBA3aTh BCE JIETaIU
BOEIUHO.

Konnera-xenmuna yxaenser Oojblle BHUMaHuA arMmocdepe Ha pabodyem
MECTe, TOMY, 4YTOOBI MEXJy BCEMHM KOJJIETaMU ObUIM JAPYKECKUE, TEIUIbIE
OTHOILIGHUSI, B TO BpeMs KaK KOJJIETa-MY>KYHMHA CTPEMHTCS IIENICyCTPEMIICHHO
paboTarh, AOCTHras IElb HE3aBUCUMO OT TOro, KaKHe OTHOIICHHUS y HEro ¢
JIPYTUMU COTPYJHUKAMM, HE oOpaias ocoO0Oro BHUMAaHHS Ha LIBEThI, MOJAPKU U
KoMIUIMMEHThI. Komnera-xeHiuHa ObIcTpee BBIXOOUT M3 ce0s, €Clu JienaeT
OoKOKYy, B TO BpeMsl KaK KOJUlera-My)XKUYMHa CTPEMHUTCS B TaKOH CHUTyalluu He
pacciabiiThCs, a CTaBUTh Iepea coOOM 1enb U KaKk MOXXHO OBICTpee yCTpaHUTh
HEIOCTaTKU. MyXYHMHBI TpoIIE, MpsiMee, OTKpPBITEE, B TO BpeMs Kak JKCHIIHWHA
MOMET HE IPSMOM JIOPOroi, a ckopee B 00X0/1 U BEIOEpET 00Jjiee CIIOKHBIN MyTh.

Ecnu BBl momnpoOyeTe BecTH cebsi Kak MYy>KYMHa, TO BCKOpe MOWMeETe, YTo
Takas TaKTUKa HUMeeT Maccy HenoctatkoB. llonmpoOyiite 3amyraTh CBOEro
NPOTHBHHUKA, 3TO MOXET MPHUHECTH Topa3fo JTydlllne pe3yabTaThl, YeM MpocTas
MYXCKasi TAKTUKA.

9. Tonexo ecmm KEHIIIMHA XOYEeT JIeJaTh Kapbepy, OHA HU B KOEM CIIydae He
JOJDKHA OTKas3plBaThCA OT JAHHOTO €M NOpupofou mapMa. B okpyxeHun
MY>KUMH-KOJIJIET Bbl JIOJDKHBI OBITh YEM-TO CpEeIHUM MexXAy MaaoHHOH H
Knaynueit [lud-pep. Ho He mepeycepuactByiite. CpenHee — 3TO HE KOMHS HUX
o0eux, 7TO COYETaHWE BCEro Jy4dlllero, YTO Yy HHUX €CTb. 3allOMHHUTE,
€CTECTBEHHOCTh — 3TO TPUyM{.

10. OnuUpT Kak TakTUKa Ha paboyeM MeCTe MOXKET MPUHECTH CBOU
MOJIO)KUTENbHBIE PE3YJAbTaThl, HO MOXET HMETb U MOOOYHOE OTpPULATENIbHOE
JNEUCTBUE JUIsl JOCTMIKEHHsI BAIIMX KapbepPHBIX 3aMBICIOB: INPUMEHEHUE 3TOU
TaKTUKHM MOXKET OJHUM MaxoM pa3OuTh BCE, YTO BBl JI0 3TOro noctpowitnd. Ho
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CYHIECTBYIOT U 00Jie€ yTOHUEHHbIE METO/IbI:

o Ecnu Bam Haz0 NMO3HAKOMUTBHCS C KEM-TO U3 OYEHb HYXKHBIX BaM JIIOJEH, TO
BO BpeMs Mpa3fgHUKa, WIK HEOONbLIOW BEYEPUHKHU, WJIM COBEPUIEHHO CIy4alHOU
BCTPEYM HENPUHYKICHHO NPOTAHUTE €My BO BpeMs  pasroBopa Ha
npo¢eCCUOHANIbHYIO TEMY CBOIO BU3UTHYIO KapTouky. OH OyneTr aymarb, 4TO caM
ObLI MHUI[MATOPOM BaILIETO 3HAKOMCTBA.

o Jlyduie Bcero MHOrue OTHOLIEHUS AEpKaTh B TAllHE U HE PACCKa3blBaTh O
HUX HUKOMY. Jlaxe JMydIuM moagpyram.
o XOpolmo TakkKe IOCTOSHHO MEHATHh CBOE IOBEACHWE, CTAHOBUTHCS TO

XOJIOJHOM M MOYTH MOTepsIBUIEH uHTEpec, To Hao0opoT. Ho npu 3Tom yuTuTe, 4TO,
HauuHas (GIUPT Ha MPEANPUATAH, HaJ0 ObITh YBEPEHHOU B TOM, YTO y Bac B CIIy4ae
HEYyJlauu €CTh Ky YXOIUTb.

o He 6oiiTech mposiBIsSTH CBOIO CUITY U BJIACTh, Oy/IbTE YBEPEHHI B ceOe.

Ilocnecnogue

Tot, kT0 BHUMAaTENbHO NpounTan Bce 20 ri1aB 3TOM KHUTH, MOXKET, KaK 3TO
caenain npodeccop-coruonor MIOHXEHCKOro yHuBepcuteTa Y nbpux bek, nmpuiltu k
TaKOMY BBIBOAY: MBI CIMILIKOM MHOTO BpeMEHH MocBsliaeM cede, mooumeiM. Ho,
BO3MOXXHO, 3Ta KHHMra MOMOKET BaM NPUMTH W K TaKOMY BBIBOAY, YTO 3TO HE
IIPOCTO XOpoLIasi yTeBOAHAs HUTh JUIS Ballled Kapbepbl, HO U BBEJICHUE B yBJICKa-
TENbHYIO UTPY, KOTOpasi HOCTOSIHHO MJIET Ha HAIIMX NPEANPUATHIX U pupMax.

ConumapHoCcTh — TO MOHATUE, BOKPYT KOTOPOI'O pa3ropajiuch Takue OypHbIE
cnopsl B 70-x rogax, — Bce OoJbllie M OOJbIIE CTAHOBUTCS ITYCTBHIM CIIOBOM.
3abota o0 cebe caMoM, 0 COOCTBEHHOM JKM3HU U Kapbepe CTAHOBHUTCS TJIABHBIM MO-
paIbHBIM ONpaBIaHUEM JJisi JIOOBIX JeicTBuil. Bce 3aBuumyroT apyr apyry.
OO01iecTBO 3aBUCTHMKOB JKEJIA€T KOHKYpPEHTaM TOJIbKO Heylayu, NaJeHus,
OlMOOK, IpoBaja IJIAHOB, @ CAMOMY HCKJIIOYUTENIBHO No0en u ynad. M HUKTO He
BUJIUT ce0st TOOEKICeHHBIM (0€3pa00THBIM, OOJIbHBIM, IEHCHOHEPOM H T. II.).

W n3-3a 31010 Ha peIHKE paboyel CHIIbI MOCTOSIHHO TakKas TOJIKOTHS M JaBKa.
MHuorue paboune Mecra Uc4e3arT, MHOrue (pupmsel pazopsorcs. «Cracaiicsi KTo
MOXET!» — 3TOT KJIM4Y TaKk M CTOMT B ymax. W nnas Toro 4toObl cHacTUCh, B
KauyeCcTBE MHCTPYMEHTA JUIsl CIIACEHHs BallleH Kapbepbl Mbl PELLUIIM MPEIIOKUTH
BaM MOOOuMHTr. Temepb M Bbl MOXKET€ MPUMEHUTH MPOTHUB BAIIEr0 KOHKYpEHTa
XUTPOCTh, HHTPUTY, TAKTUKY.

3HaHUs, KOTOPBIE Bbl IOYEPIHYIH U3 3TOM KHUTH, — «HOY-Xay», 0 KOTOPBIX
BCE 3H&JIM, HO HUKTO HE peliajicsd HamucaThb U paccKa3aTh, IOMOTYT BaM OBICTPO
caenarh Kapbepy Ha Jro0oM mpeanpustuud. Ho mpocTto 3HaTh — 3TO mosjena.
Hago He TOMbKO 3HaTh «HAa OTIMYHO», HAJO0 YMETh NPUMEHSATh 3HAHUA Ha
npakTuke. TOIbKO TOT/a BaM YIbIOHETCS yAada. SIMOHIIbI, KOTOPbIE TAaKXKe JIFOOST
UTpaTh B ATy UIPY, TOBOPIT B TaKUX ciiydasx: «Mano UMeTh kelaHue AJsl TOro,
yTOOBI OWMATh PHIOKY, HAJO €UIE IPUXBATUTh C COOOM CEThY.
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OO6parute Ha 3TO BHUMaHKe. W mycTh 3Ta KHUTa CTAHET Balllel HACTOJIbHOU
KHUIol. VM HUKTO HE JOJDKEH 3HaTh, 4YTO Bbl PELIMIM CIUIAHUPOBATH C €€
MOMOIIbI. VI 3TO CIUTaHUPYIOT 3a Bac...

Cooepocanue
Ot n3narens
[Ipenucnosue
OcTtajbHbIe NOCTYNAKT TOYHO TAK Ke
Komania 1o nepeTsruBaHni0 KAHATa — AJIbSHC JKAKAYIIUX BJIACTH
OO6mue 3HaHus
Kro, KaK, korga u Koro
Cynepkomannia
I'ensmyT Konb — rpocemenicrep o nepeTarnBaHuiio KaHara
Ycnex B o01ecTBe - CTyleHb B POCTe Kapbepbl
Kax monactsb B BeICIIEE OOIIECTBO
[TocMoTpuM, C 4ero HavaTh
Ille¢ npocuT Bac 3aTH
Kak BecTu ce0st B mpueMHON HayalbHUKA



This document was created by Unregistered Version of Word to PDF Converter

Ctpax nepen omapom

Kapkas 6utBa B X010,1HOM Oydete

Ecnu BBl monagnnm

Ieab - 310 1OPOra

HekoTopsle yii0BKM 1 IPUMEPBI TOTO, KaK UX UCIIOJIb30BaTh
D1, 60cc, MHE HYXKHO OoJIbIIe JeHer!

Kak crarb keM-TO Ha 00JIBIIOM NP EANPUATHH
JlucuunivHa mpexie BCero

Nepapxuueckuit nopsiiok

[lopsinok B ogexie

[Topsimok HAa TUCBMEHHOM CTOJIE

Cron — pabouee MecTo

[TpaBUJIBHO MCIIOIB30BaTh CUMBOJIBI BIIACTH

Jlyumee MecTo A BCTpeun

[IpaBUIBHO pacnpenenanTe BpeMsi

YacTHble MOCIeCTBHA 00IIUX YBeCEJIUTEeIbHbIX MEepOonpUuATHI
Koraa HaunHaeTcs OpraHu30BaHHOE Pa304apOBaHUE
IIpaBuIbHAS MHTPUIa, WIH KAK OCTATHCH HABEPXY
JlecsaTh KIaCCMYeCKUX TUMOB HAaYaJIbHUKOB U UX CTPaTErus
Marnenbkue ietain MoOOuHTa

Kakumu MblI ceGst BUIUM

Ecian HayanbHUK cepauTcs

Bamu nepcoHalibHBIE OCHOBaHUS

Cmotpurte npexae Ha aHKETY

Bammu meToab!

Bamu o6bsicHeHust

M namnociaenok

Kak ucnonb30BaTh TOro, KT0 CTOMT HUKE BAC

OT HepacnoNoKEHUs 10 COTIIACUs

I'ne u Koraa UCNoIb30BaTh «00IBLIIOH TEATP»
Bonpmoit 6ired

MecTtb ciaaka

[IpaBUIIBHOE BBICTYIUIEHUE

XJTaAHOKPOBHBIN IIAHTAX

Hcnonb3yiite HHPOPMALMIO TOJIBKO OUH pPa3
Mertonbl paboThl CiTy>kObI TaitHOW MH(DOpMAITUN
KapTbl Ha €cTOJI MJIH KaK NPEACTABIATHCH HAYAJIBCTBY
[To3BosbTE CEOST KIMOACTPEITUTHY

AHTHKApPbEPHbIE TUIIBI

Kioyn

JleBymika

Yremmurenu

Hckmrouenne u3 npaBuil

Ecau clIMIIKoM 10JIT0 Aep:KaTh I'0JI0BY B IeCKe,
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TO MOKHO ¥ He 3aMeTHTh, KOI/Ia ee 0PA BbITACKMBATh
Kak n korja mydiie BCEro «noTOHYTh»
TaxTrka Tpex 00e3bsH

UYro ere MOXET ITIOMOYb

Kapbepa na Becax

Kapbepa — yaBoum BO3MOXKHOCTH
CoOTBETCTBYS IPECTHIKY

Mo00uHT - cynepurpa

BuiiacTh JKeHIIUH He MMeeT IPaHMI
Manenbkast pazHuLa

Ha ommOkax yuarcs

[Ipumep Ui moapakaHus

Komanna nemaer )KeHIIWH CUIIbHEE
JlecsiThb 3010ThIX MpPaBUIJI OOLLIEHUS
IlocnecnoBue

bepr B.
b 48

Kapbepa - cynepurpa. HerpuBuanbHbple COBETBI Ha KaxApli neHb: Ilep. ¢
HeM. - M.: AO «uTepakcnept», 1998. - 272 c.

ISBN 5-85523-085-6

DTa KHUTra — HE MPOCTO XOpOollasi MyTeBOJHAs HUTH JUIsl Balllel Kapbephl,
HO W BBEJCHHUE B YBIICKATEIbHYIO WUIPYy, KOTOpas MOCTOSSHHO WJIET HA BCEX Ipea-
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npusitusix U (Qupmax. Benp ycrmemHas kappepa — -3TO HE CUACTJIMBas
CIIy4alHOCTb.

B 310l KHMTE BBl HAZETE COBETHI, KOTOPBIE €IIE HU Pa3y HE YBUJICIIH CBETA,
HO KOTOpBIE Bbl CMOXKETE€ HEMEIJICHHO MPUMEHUTh Ha MPAKTUKE. 3HAKOMCTBO C
HEl 00s3aTENbHO HATOJIKHET Bac Ha TMOWCK HETPAJAWIIMOHHBIX TYTEH pEIICHUS
BaIlINX KU3HEHHBIX MPOOJIEM U TOCTHXKEHUS 1IeJIeH, KOTOPBIE BBl CE0E CTaBUTE.

JI7s1 UpOKOro Kpyra 4nuraTeseu.

BBK 88.5
VIIK 15

Hayuno-nonynapuoe uzoanue

Boas¢prapr bepr

KAPBEPA - CYIIEPUT'PA

HerpuBuajbHbIe COBETHI HA KAXK/bIN J1€Hb
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