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COJAEPKAHUE

K uyuraresio

IIpeauciioBue

Yactp 1. Hayka 1 HCKYCCTBO YIIPaBJIEeHUS COBPEMEHHLIM 0aHKOM

Benenune. CoBpeMeHHBIE MEHEMKMEHT. MHu@bl yNpaBICHUYECKOTO CO3HAHUA.
Hcxoanble TpeacTaBiIeHUs] COBPEMEHHOIO MEHEKMEHTA. BHEHAA cpena opraHu3anui.
BuyTpennsist crpykTypa opraHuzanuu. OCHOBHOW pblyar ympaBieHHs. DPyHKIHUH
pykoBoautens. Iloctpoenune aganTuBHON cTpyKTypbl OaHka. CUCTyallMOHHBIA MOAXOJ K
ynpaBieHnio 6ankoMm. Cnaraemsle ycrexa. Cucrema ymnpaBieHus 6ankoMm. baHk kak
CPEICTBO rapMoHHU3aluuu HHTepecoB. lIpobiiema pykoBOICTBa M yHpaBieHUs OaHKOM.
I'apmonu3anus wuHTEpecoB. VIHHOBaIMOHHBIM moaxox B OaHke. ['TaBHBIN pe3ynbTar
MHHOBAIIMOHHOro mporecca. Co3gaHue NMPUHIUIINAIBHO HOBOW CHCTEMbBI KOHTPOJS 3a
pabortoii mepcoHana. BBeneHue THOKOW CHUCTEMBI CTUMYJIMPOBAHHS JESATEILHOCTU
COTpYIHUKOB. Pa3BuTHE TIOpPU3OHTANbHBIX CBS3€l MeXAy MoApa3eieHus MU OaHKa.
Panponanuzanust mpoueayp B3aMMOJCHCTBUS PYKOBOIMTENIEH U IepcoHana OaHKa.
"JlBoliHass JiecTHUIA" Kapbepbl COTPYJAHUKOB. BBeneHue cucrtemMbl B3auUMO U
caMo00yueHHs TepcoHana. JleMoKpaTu3alus IpOLIECCOB MOATOTOBKM M NPUHATHS
pewenuii. M3meHnenue conepxaHusi paboThl ¢ Kaapamu. Paruonammsanus (QyHKUMMA
CeKpeTapuara ImpeacenaTens TMpaBiieHUs OaHka. @DopMUpOBaHHE U JEATEIHHOCTh
SKCHEPTHBIX CTPYKTyp. Opranusanus paOotel ¢uimanoB OaHka. Pexomenpauuu 1o
BOIPOCaM YIIPABJIEHUS IEPCOHAIIOM. 3aKIIIOUEHHE.

Yacth II. CucTeMHBIH AaHAJW3 B COBPEMEHHOM MEHEIKMEHTE
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CucreMHBI TOAXOA KakK CHOCOO MCCIEOBAHUS COBPEMEHHOIO MNPEANpPUSATHS B
ycioBusix  pbiHKa.  [Ipomenypel  cucremHoro — aHammsza.  [lpennmpusitue  kak
LeneycTpeMiieHHass cucrema. MeTrononorus paspelieHuss LEIeBhIX ITPOTUBOPEUYHUN.
CounanbHO-IyXOBHBIE aCHEKThl COBPEMEHHOro MeHelkMeHTa. lleneBoll moaxon K
(OpMUPOBAHUIO TTPEATIPUATHUS KaK CUCTEMBI. 3aKIIIOYCHUE.

Jlureparypa

C.A. KamnoHCcKU

MeHeTKMEHT B POCCHICKOM OaHKe:
ONBIT CUCTEMHOI'0 AHAJIN3A U YIIPABJICHUS

[Ipenbiayiias OraBienue Crenyromas

K ynrarenio

CeropHsIIHero poccUiicKoro OM3HECMEHa TPYIHO MOCATUTh 33 TMapTy: HECMOTPS Ha
pactyiiee IMOHUMaHHE HEOOXOAMMOCTH W OJarOTBOPHOCTH OOPETEHHS COBPEMEHHBIX
3HAHW, OH TaK BOBJCYCH B CTPEMHUTEIBHYIO IMHAMHKY OTEYECTBEHHOrO OM3HEca, YTo
MOKa €ro peajlbHbIMU "YyYUTEISIMHU'" SBISIOTCA, B OCHOBHOM, MPAKTUYECKUM OIBIT M
XOPOIINE KHUTH.

Opnaxo, mpodJiemMa JIeHCTBUTENBHO XOPOLIMX KHUT, HECMOTPS Ha PAaCHIUPSIONIUNACS
MOTOK JIENIOBOW JIUTEPATYpPhI, BCE €Ille JOCTATOYHO OCTpa: MHOTHE BBITyCKaeMble Ha Halll
KHIWKHBIM ~ PBIHOK M3JaHMSI CTPAaJaloT MM U3JIUIIHUM  HaykooOpasueMm, WiId
npuMuTHBU3MOM. CyIIECTBYeT ellle MHOXKECTBO HaIlpaBJIEHUN B JenoBoi cdepe, 1o
KOTOpbIM BCE€ MbI HCIBITBIBAEM OCTPbIM AeDUUUT H3IAHUN, COYETAIOLIMX JEJIOBYIO
MOJIE3HOCTh, BBICOKMI HAyUYHbI YPOBHb U SICHBIN, TOCTYITHBIH, "dyelIOBEUECKHUI" S3bIK.

Oco3HaHue 3TUX NpoOJieM U TOATOJKHYJIO HAc K HAee W3JaHHUs CepHHM KHUT
"IlenoBass OubOmmoreka "OMCKIpOMCTpoiibaHka", KOTOpble XOTs Obl B KaKOM-TO MEpE,
BOCIIOJIHUIIM OBl CYIIECTBYIOIIMI TpoOen. DTOT 3aMbICeNl POJMIICS KaK E€CTECTBEHHOE
MIPOIOJKEHUE JIEJIOBBIX U TBOPUECKUX KOHTAKTOB COTPYIHUKOB OJHOI'O W3 KPYIMHEHUIIMX
POCCHICKMX pEerHOHANBHBIX 0aHKOB - "OMCKIpoMcTpoitbaHka" - ¢ OOJNBIIMM YHCIOM
OTEUECTBEHHBIX U 3apyOEXHBIX MpearpuHUMareneii, 0aHKUPOB, yUEHBIX, OOIIECTBEHHBIX
nesareneid. B mone Hamero BHUMAaHUS OKa3aJloCh MHOIO HMHTEPECHEHINMX WIEH H
pyKomucel, 3HaKOMCTBO € KOTOPBbIMH, KaK HaM IPEJICTaBIAETCSA, HEOOXOAUMO U TOJIE3HO
HE TOJBKO COTPYAHHMKAM W KIMEHTaM Hamlero OaHKa, HO W IIMPOKOM YMTATEIbCKOU
aymutopud. C OIHOW CTOpOHBI, Halle y4yacThe B IpoekTax MupoBoro banka,
COTPYAHUYECTBO C PAJOM 3ala/JHBIX, B MIEPBYIO Ouepelb, HOPBEKCKUX OAHKOB, TIOMOTJIO
HaM cQOpPMUpPOBATh NpEACTaBICHUS O Hambosee 3HAYMMBIX cdepax COBPEMEHHOIrO
3HaHus, 0e3 KOTOpbIX, HAaBEPHOE, HEBO3MOXXHO CTpOUTh dS((PEKTUBHBIA U
uuBuiI3oBaHHbIN 6u3Hec B XXI Beke. C 1pyroil CTOpOHbI, MHOTOJIETHUN OIBIT paOOThI Ha
POCCHICKOM pBIHKE IO3BOJIIET HAaM B ONPEAEICHHOW CTETIEHU OCO3HAaBaTh CTPYKTYpY
3HaHUM M NOTPEOHOCTEH OTEUYECTBEHHbIX OAHKUPOB M mpeanpuHumarened. Mcxons us
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3TUX OOCTOSITENBCTB, MBI M c(HOpMUPOBAIM TOPT(eas Hanbonee NHTEPECHBIX PyKOIMUcei
OTEYECTBEHHBIX M 3ala/IHBIX YUEHBIX U CIEHHAINCTOB, 3HAKOMCTBO C KOTOPBIMH, KaK MBI
HazeeMcsl, OyET MOJIe3HO MHOTUM JIETIOBBIM JIFOJISIM.

Orta cepusi OTKpBIBAETCS KHUIOW akaJeMuka MexayHapoIHOW akaJeMHUH
nHpopmaruzanuu, nmpodpeccopa C.A.Kamronckoro "CHCTEMHBIN aHAIN3 U yIpaBJICHUE B
COBpEeMEHHOM OaHKe'", B KOTOpOM OTpa)k€H OOOOIICHHBIN OIBIT Psija OTCUYECTBEHHBIX W
3apyOeXHBIX OaHKOB, ACCOIMAIMM IPOMBIIUIECHHO-CTPOUTENBbHBIX OaHkoB "Poccus", a
TAK)KE€ IMPENJIOKEH COBPEMEHHBI AHAJMTUYECKUN HWHCTPYMEHTApUH, B KOTOPOM
UCIBITHIBAIOT MOTPEOHOCTh POCCUNCKHE OAHKH.

Mg Hageemcs, uto cepust "JlenoBas 6mbmmoreka "OMcKpomcTpoitbanka" Oyaer ¢
MHTEPECOM BCTPEUCHA IIMPOKHM KPYrOM YHTATENeH - PYKOBOIUTEIIMHU OAaHKOB M HX
noJpas/iefiecHui, y4eHbIMU, paboTaroIMMKH B OaHKOBCKOH cdepe, IpernopaBaTensiMu U
COymIaTeIsIMA  (PMHAHCOBO-DKOHOMHYECKMX  y4eOHBIX  3aBEIEGHHH W KYpCOB,
CIIEIAIMCTaMH B 00JIACTH aHAJM3a, IPOrHO3UPOBAHUS, CTPATErNYECKOT0 TUTAHUPOBAHMS,
MOCTPOCHUS OpPraHU3AIMOHHBIX CTPYKTYP, YIIPABICHUS TIEPCOHATIOM.

IIpeaucaosue

Hamre oOmiectBo, HECMOTpSi Ha BCIO €r0 IPOTHBOPEYMBOCTH BCTYNAET B HOBYIO
3MOXY, KOTOPYIO Ha 3amaje MPUHATO Ha3blBaTh MH(POPMALMOHHOW. OTIMUYUTENbHAs ee
yepra - CTPEMHTEIFHOE BO3pacTaHWE pOJIM 3HAHHS, B YAaCTHOCTH HWHTETPATHBHOTO,
cucremMHoro 3HaHus. Iloatromy knura C.A.Kammonckoro "CucTeMHBI aHanu3 u
yOpaBJieHHE B COBPEMEHHOM OaHke", Tmpeiararomas YHTaTeIl0  CHCTEMHYIO
METOJI0JIOTUI0, MOXKET CITY>KUTh XOPOIIUM MPaKTHUYECKUM MOCOOMEM JJIsl PyKOBOIUTENEH
U COCHHAIUCTOB, paboTarommx BO MHOTHX cdepax COBpEMEHHOro Ou3Heca,
MIPOU3BOICTBA, HAYKH, 00pa30BaHUsI.

Ee mepBast wacTh mpencTaBisieT coOOH pacHIMpeHHBbI BapHAHT KHHUTH 3TOTO XKe
aBTopa - "Hayka W HMCKYCCTBO YIpaBJICHHS COBPEMEHHBIM OaHKOM'", YK€ HW3BECTHOMN
poccuiickomy uyuTaremo. OTIMYUTENbHAs €€ uepTa - KOHUENTYyaJbHBIM IOAXOA K
COBPEMEHHOMY OTEUECTBEHHOMY OaHKY B 11€7I0M. ABTOp paccMaTpuBaeT OaHK HE CTOJIILKO
KaK OpraHM3allnIo, OCYIIECTBIISIONIYI0 HA0Op Pa3IMUHBIX (PYHKIIMMA, CKOIBKO KaK €IMHBIN
OpraHu3M, CHCTEMY, U B TO JK€ BpeMs KaK 4acTb MHOTHX Oojiee IIMPOKUX CHCTEM -
HKOHOMUYECKUX, TTOIUTHYECKUX, NH(OPMALIMOHHBIX, COLIMOKYJIBTYPHBIX U T.A. B oTinune
OT MHOTUX HHBIX paboOT, TJe CHCTEMHBIH MOAXOJ JHWIIb MPOBO3IJAIIAECTCS, HO HE
peaisyercs, JaHHas KHUT'a OCHAIIAET YATATENSI MHOTMMHU KOHKPETHBIMU HHCTPYMEHTaMU
CHUCTEMHOI METOJOJIOTHH, MOMOraeT BBECTU €r0 B CIOXKHBIA MHUP HJEH COBPEMEHHOrO
MEHEJDKMEHTA.

Knura nomoraer uutarento, B IEPBYIO O4YE€peb OTEUECTBEHHOMY OaHKUPY, ITOHSThH
ps  GyHZaMEHTaJIbHBIX YepT COBPEMEHHOM pBIHOYHOM SKOHOMHMKHM, B YaCTHOCTH
Ype3BbIYaHbIN AUHAMU3M, U3MEHUHNBOCTh BHEUIHEW cpeibl OaHKa U, BCIIEACTBUE 3TOTO,
HEOOXOMMOCTb CO3/IaHUSI CUCTEMBI AJalTUBHOIO yNpaBlieHUs uM. KHura mosuesHa tem,
YTO OHAa HE OrPAaHMYMBAETCS M3JI0KEHHEM OOIIEro IoaXo/a, HO J1aeT KOHKPETHBIE
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PEKOMEH/IAlIUA 10 TIOCTPOCHUIO COBPEMEHHBIX THOKMX OaHKOBCKHX CTPYKTyp -
MaTPUYHBIX, TPOEKTHBIX U T.1. Ocoboe MecTo B KHUTE OTBEAEHO MpUEMaM U METOAaM
CO37aHUS TaK Ha3bIBAEMBIX “KOMaH[ , KOTOpPbIE CHOPMYIMPOBAHBI HE TOJIBKO C YUETOM
3araJiHoOro OMbITa, HO U Ha OCHOBE COOCTBEHHBIX HAyYHBIX HCCIIEIOBAaHUMN aBTOpa, €ro
JMYHOTO OIBITAa MPAKTUYECKON AEATEIFHOCTH B Psijie OTEYECTBEHHBIX OaHKOB. B Heil, B
YaCTHOCTH, 00001IIEH TO3UTHBHBIN ONBIT paboThl KoJuTekTHBa "OMCKIpoMcTporibanka'.

CrepxHeBasi Wiesl KHUTH 3aKJIOYAETCs B MPEACTABJICHHH, KOTOPOE JIaBHO YXKe
SIBJISIETCSI aKCUOMOM JIJIS1 3aMa{HBIX MEHEKEPOB: CaMblid TJIaBHBIN KamuTana O0aHkKa - 3TO
ero mepconasn, Jroau. OIHAKO caM MO ce0e TEpCOHAN, CIEIHAIMCTBI Ja)Xe BBICIIETO
KJIacCa HE CTAHOBATCS KOJUIGKTMBOM, TO €CTh OPraHMYECKON CHCTEMOM, 00Jiamaroreit
€IMHCTBOM Iienieil u neiictBuii. Kak ke 00beIMHUTH B €AMHOE IIeNI0e paOOTHUKOB OaHKa,
KKl M3 KOTOPBIX O0Jazaer CBOMMHU OcoObIMH HHTepecamu? Kak B 3TO 11e10€
uHTerpupoBath emie 1 Coer OaHka, ero IIpaBieHne, akIIMOHEPOB, a TAK)XE KPEIUTOPOB,
3aeMINMKOB, (Guiaraibl, godepHue ¢Gupmbl? OUYeHb CIOXKHBIE BOMPOCH], OJHAKO B KHUTE
JieNaeTcs MONbITKA - Ha HaIlll B3IJISA/I, yJlauHas - IPEJIOKUTh KOHKPETHbIE OTBETHI. B Heit
chopMyIMpPOBAaHbI METOABl W TIPUEMBI, TOMOTAIONIME CO37aTh B OaHKE ITOCTOSTHHO
Pa3BUBAIOIIMIICS MHHOBAIIMOHHBIN MTPOLIECC, TEHEPUPOBATH HOBBIE CTPATETMUECKUE UICH.

K ynayHbpIM CTOpOHaM KHUTH MOXKHO TaKXe OTHECTH €€ TOYHYIO aJIpecHOCTh. B
MEPBYI0 OYepeab OHA IMpeaHa3HaueHa ISl PyKOBOIUTENEH OaHKOB, OPHEHTHPYET MX Ha
SICHO€ OCO3HaHWe cBoel pomu u  (QyHknuid. HecomHeHHO, oHa Oyner HWHTEpecHa
PYKOBOIUTEISIM TOJIpa3/IeTICHUI U CIIeHaINCTaM OaHKOB, TOCKOJIBKY CO3/1a€T LEIOCTHBIH
o0pa3 COBpeMEHHOro OaHKa, JaeT PEKOMEHJAIMHM [0 PELICHUI0 OYEHb CIOXKHOW |
“OonpHOM”  mpobneMbl  JUIs  JI000r0  OTEYECTBEHHOIO  OaHKa -  YJIyYIICHHIO
B3aMMOIIOHUMAaHUA U B3aPIMO,Z[€I>'ICTBPISI MCKAY €ro OTACIIaMHA U YIIPaBJICHUAMMU.

Bropas yacte kHuru - "CucTeMHBIN aHAIN3 B COBPEMEHHOM MEHEKMEHTE" BBOJIUT
yuTaTens B KPyr UACH CHCTEMHOIO aHaju3a W MX MPUMEHEHHUs JUIsl 1eJIed yrpaBJIeHUS.
OBnageHne  MHCTPYMEHTapUEM CHUCTEMHOT'O aHaam3a CTAHOBHUTCS OCTpOit
HEOOXOIMMOCTRIO JIJI1 MHOT'MX BUIOB OM3HECa, 0COOEHHO OaHKOBCKOIO, I'I€ CJIOKHOCTh U
JUHAMUYHOCTh PBIHKOB TpeOyeT TMOSBJICHUS CICHHUATNCTOB HOBOTO ITOKOJCHHUS,
BJIQJICIONIMX METOJaMU CHCTEMHOM TWAarHOCTHUKH, MPOrHO3WPOBAHUS, KOHIENTYaJIbHOIO
MonenupoBaHus. CUMITOMATHYHO, YTO MHOTHE OaHKU CO3Jad y ce0s aHaTMTHUYECKHE
Mo/Ipa3/IeieHNs], OCO3HaBass WX HEOOXOAMMOCTh, OJHAKO, KAaK TOKa3bIBAaeT IMPAKTHKA,
KauecTBO pabOThl aHAJIMTUKOB TOKA OCTABIISET *kKenaTh Jrydiiero. [1oCKoiIbKy OmHON H3
MPUYMH TaKOTO TOJIOKEHUsI JeJ SBIISETCS OTCYTCTBHE Y4YEOHBIX TMOCOOM B 00JIaCTH
CHCTEMHOI'0 aHAJIM3a, TO BBIXO/ B CBET ATOW HEOOIBILON 1O 00BEMY, HO COJEP)KATEIBHOM
KHUTH TIPEACTABIISIETCS CBOEBPEMEHHBIM U MOJIE3HBIM.

JA.M.I'Bumimanu,
aKaJeMHK, I0YeTHBIN JUPEKTOP
HHcTUTyTa ccTeMHOTr0 aHaiu3a Poccuiickoii akajeMuu HayK

YACTbD I. HAYKA U UCKYCCTBO YIIPABJIEHUSA COBPEMEHHbBIM
BAHKOM
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BBEJIEHHE

Cneyuanucmul no MeHeOHCMEHNMY OMHOCAM YNPAGIEHUE COBPEMEHHBIM DAHKOM
K OOHOUI U3 CAMBIX CHAOMHCHLIX U UHMENIEKMYAabHbIX cep uenoseueckoil
deamenvHocmu. Imo ymeepircoenue 6080IHHe GEPHO ONA HLIHEUWIHUX POCCUIICKUX
ycnosuii. Hawu 6anxkupsl nocmaenenst 6 upesevluaiinple 00cmoamenbcmaea: 0aHKu
00beKMUGHO HAXO00AMCA 6 UeHMPe MHOMCECHEAd NPOMUBOPEUUBHIX, KPUSUCHBIX U
mMPpPYOHONPOZHO3UPYEMBIX NPOUECCO8, UOYUIUX 6 IKOHOMUKE, NOTUMUKE U COUUATbHOU
cghepe. B mo jice epema cmpemumenvHoe pazgumue poccuiickux 0anHKog onepescaem
603MOMNCHOCIMU UX PAOOMHUKOE U PYKOGOOumenei 0CHO8AMENbHO 06140emb 6CeM
apceHanom memooos, NPUEMo8, 3HAHUIL, CMOIeMUAMU HAKANIUGAEMBIX 6 CIPAHAX
3anada, 0000warOWUX O0ZPOMHBLIL onblm  eblcueanus u pocma. Iloamomy
npuxooumcs ysumoca “na xooy”.

Bripouem, y 3TuX 00CTOSATENHCTB €CTh M CBOM IUMOCHL. CeronmHsi OGaHKHpamH
CTAaHOBATCA W YIACPKHUBAKOTCA B 3TOM KauCCTBC TOJIBKO HeﬁCTBHTeﬂbHO TaJIaHTJIUBBIC
JIOau, YMCIOIIUC CXBATBIBATL 3HAHUSA, KaK TOBOPUTCA, Ha JICTY. HGCOMHGHHO, TaKasd
ecTecTBeHHasl PHIIbTpalusi OCTPO HEOOXOMMa Hallel 0aHKOBCKOM CHCTEME.

Bmecte ¢ Tem, kak M m000# OBICTPO Pa3BHBAIOUIMICS OpPraHU3M, COBPEMEHHBIN
poccuiickuii O0aHK moABepkeH ‘“‘Oone3HaM pocta”’. Hawmbomee cepbe3Has M3 HUX -
HEPaBHOMEPHOCTh Pa3BUTHUS: B TEPBYIO OUepe]b Pa3BHBAIOTCS T€ OpPraHbl, CUCTEMBI U
HaIpaBJIeHUs, KOTOPBIE AIOT OBICTPYI0 SKOHOMHYECKYIO OT/Iady, TaKue, HalpuMmep, Kak
peKiama, pHCKOBBIE (MHAHCOBBIE OMNEPAIMH, PACIIMPEHHE IMEPeYHS MPEJOCTaBIISIEMBIX
YCIIyT, TIOUCK HOBBIX PHIHKOB. W CyIIECTBEHHO YCTYHalOT, a MOpPOW M OTCYTCTBYIOT B
paboTe OaHKOB TakWe BH[BI JEATEILHOCTH, KaK CHCTEMHBIH aHalu3, JUarHOCTHKA,
MPOTHO3UPOBAHNE BHEIIHEH W BHYTPEHHEH cpelbl OaHKa, pa3paboTka THOKUX CTpaTerHid,
CO3/1aHME a/IaITUBHBIX CTPYKTYp, BOBJICUYEHHE TIEPCOHAIA B ITPOLIECC YIIPABIICHUS - BCE TO,
YTO OTHOCHTCS K cdepe COBPEMEHHOIO MEHEKMEHTa. IIpHYMHBI HENOOLEHKH 3TUX
BOXHEHINMX HampaBieHWH paOOThl TOHATHBL. [JlaBHAas W3 HHUX - MITKO TOBOPS,
HEJIOCTAaTOYHO BBICOKAs yIpaBJeHUYecKasi KyJbTypa B HalleM OOIIECTBE B LIEJIOM, a IOPOi
IIPOCTO HErpaMOTHOCTh, OTCYTCTBHE JJIEMEHTApHBIX INPEJCTABICHUH O COBPEMEHHOM
MEHEKMEHTE.

COBPEMEHHbBIA MEHE)KMEHT

Urak, uTo ke Takoe coBpeMeHHbI MeHeKMEHT? OH IPeCTaBIsIeT CO00M CUCTEMY
unae u npueMoB 3()(EKTUBHOTO MOCTPOECHUS M YIPaBJIEHUS OpraHU3alUsIMU. OTa
CHCTEMa CKJIQ/IBIBAJIACh TI0]] BIMSHUEM Peaiii JIeJIOBOM KU3HH PA3BUTHIX CTPaH, KOTOPHIE
HaIUTN CBOE OTPaK€HHE B pabOTaxX BEAYIIMX CIIEIIHAIMCTOB [0 MEHEIKMEHTY, TaKHX, KaK
P. Axodd, P. Yorepmen, I1. Beiin, I1. Ipakep, A. Moputa. B uem xe 3akimodaercsi CyTh
UX uaeun’?

B ommuue ot Teopun yrpasieHMs, pa3BUBAEMOH 10 HEJABHETO IIPOLUIOTO B HAILIEH
CTPaHE, COBPEMEHHbIIL MEHEOHCMERN He MOXcem Oblmb NPEeOCMAagien 6 uoe 4emkKo
chopmynuposannvix npasun, peyenmoe oesamenbHocmu. B HEM HAXOOUT OTPaKEHHE
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IIOHUMAaHHUE TOI0, 4YTO MBI KUBEM B OYCHL CJIOXKHOM H GBICTpO MCHAIOIIEMCA MHUPC, B
KOTOPOM TTOJIBEPKEHBI M3MEHEHUAM JaKe CaMH 3aKOHOMEPHOCTH, IO KOTOPBIM 3TOT MU
CyHICCTBYCT U PpPa3BUBACTCAL. W mompITKH HM3JI0KUTH HAIIE 3HAHUE O TAKHUX CIOXKHBIX
cHCTeMaX, Kak COBPEMEHHBIE OpraHU3alliH, B YaCTHOCTH OaHKH, B PAMKaX JKECTKUX CXEM
U MPaBWJI HEU3MEHHO IIPUBOIAT K HEONIPAaBIaHHOMY YIIPOLICHUIO, NCKAKEHUIO HCTUHHON
KapTUHBI, @ 3HAYUT K WUIIO3UAM, 3a0IyXIeHuAM U ommoOkam. [lostomy coepemennuiii
MEHEOMNCMEHm - IMO CKopee cucmema Hauodonee o00wux npeocmasieHuil 00
opzanuzayuax, Hoeaa “ynpaeienyeckas uaocoua’, Hexycenu ce00 20MOBHIX
peuenmos. Kcrati, OTCYTCTBHE TOYHBIX MPEIITHCAHUIN EITEHHOCTH HEPEIKO MPUBOIUT
B 3aMEIIATEIbCTBO HEKOTOPBIX PYKOBOIUTENICH POCCHICKUX OAHKOB, KOTOPBIC yXKE YCIIEIN
yCremHo OBJIAACTH COBPECMCHHBIMU q)HHaHCOBBIMI/I HHCTPYMCHTaMH, HO B
yIpaBJieHUecKoil cdepe Bce eme Hecyr Ha cebe Trpy3 3a0myXISHHHA CBOUX
MpEACCTBECHHHUKOB.

MHUDbI YITPABJIEHYECKOI'O CO3HAHUA

MHuorue 13 nepeurcIeHHBIX HUKE 3a0TyKIeHUH HACTOJIBLKO ITPOYHO YKOPEHIIIUCH B
Halllell OTEYECTBEHHOW TEOPHUH M TIPAKTHKE YIPABJICHHS, YTO TNPHOOPETH XapakTep
O6HI€HpI/IH$ITI)IX IIPUHIUIIOB OpFaHHSaHHOHHOfI JCATCIIBHOCTH. Baxmuo IMOAYCPKHYTh, YTO
B COLMATbHO-DKOHOMHUYECKUX M TOJMTHYECKUX YCIOBUSX “peallbHOTO COIMA3Ma’ 3TH
IIPUHIUIIBI B HEMAJION CTEeIIeH! OBLIN BCPHBI U ITOJIC3HEI. B PBIHOYHOM K€ O6IH€CTBC OHU
CTAHOBATCS HACTOSIIMMH OKOBAMH JUIA JIFOOOTO PYKOBOAMTENS. A Juii OaHKHpa - B
MIEPBYIO O4epep!

Bor JTaJIeKo HE MOJTHBIN 150.4 MEePEYCHb:
1. Kaxnass opraHu3anus J0JDKHA HMMETh TOYHYIO JIOJITOBPEMEHHYIO CTPATETHI0 U
JeTabLHBIN JIOJITOCPOYHBIN IIJIaH.
2. OpraHuzanus J0KHA OBITh MOCTPOSHA MAaKCUMAJbHO PAllMOHANBHO, paboTaTh YETKO,
o0pa3Ho TOBOPS, KaK YacChl.
3. Kaxnplii COTpyaHUK oOpraHu3anuu, 0aHKa B OCOOCHHOCTH, IODKEH HUMETh TOYHO
chopMyIHpOBaHHBIE (hyHKIIMOHATBHBIC 00s13aHHOCTH u TTOJITHOMOYHSL.
4. OcHOBHOE  TpeqHAa3HAYEHHWE  OpraHu3aldd -  NPUHOCUTh  MPUOBLI.
5. CymectByeT oONTUMaldbHAs CTPYKTypa OpraHU3allyd, IO3BOJMIONIAS TOJYIUTh
MaKCHUMaJbHBIT JOJTOBPEMEHHBII 3 exT.

6. MaTepraJibHbIi CTUMYJ SIBJISIETCS TJIaBHBIM MOTHMBOM TPYJOBOH JAEATENLHOCTH: YEM
BBIIIE OIJIaTa Tpylda TMepcoHana, TeM dShdexTuBHE paboTa  OpraHU3alMH.
7. Yem Jydiiie OCyIIECTBIISICTCS KOHTPOJIb 32 PabOTOl TepcoHala, TeM pe3ysIbTaTUBHEH

pabora OpraHu3alyH.
8. TpeboBaTeNbHOCTh K MOJYMHEHHBIM, YCTAHOBJICHUE AUCIUTUINHBI U TTOPS/IKA SBISICTCS
Haubonee 3 PeKTUBHBIM MIOJIXO10M K YIPaBJICHUIO KOJUIEKTUBOM.

9. ¥V xaxmoro pyKOBOAWTENS JODKEH OBITh TOYHBIA TIEPEYCHb €ro (PyHKIHi.
10. Bee pbruaru BnacTu B OpraHU3alldd JTOJDKHBI OBITh COCPEIOTOYCHBI B OMHHUX PYKaX,
CHCTEMa YIIPaBJICHHs OpraHU3aIMe JODKHA OBITh MOCTPOEHA IO MPUHIIUAITY MTHPAMHIBL.
11. Yem Bbimie kBamupUKAUS TPUTIIANIAEMBIX B OPraHHU3AIUIO CIICHHUATFCTOB, TEM
s dexTuBHEHN ee pabora B 1IEJIOM.
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12. PykoBoauTens IOIKEH OBITH Hpo(ecCHOHANIOM B OTpPAciv, B KOTOPOH paboTaer
BO3IJIABJIsIEMasi UM OpraHU3alMs; eMy HEOOXOIMMO BHHKATh BO BCE NMPOHM3BO/ICTBEHHEIC

B 0 I p 0 c Bl .
13. TloBblmieHne KBadU(UKAIIMN CIEMUATUCTOB JODKHO OCYIIECTBISTHCS B MEPBYIO
oyepenb B cepe ux npodeccuoHanbHON JESITENbHOCTH.

14. Opl"aHI/ISaHI/IH J0JDKHA CTPEMUTCA BO BCCX C(l)ean cBOEH JCATCIIBHOCTH KaK MOXXHO
OobIIIe BHCAPATH TOYHBIC, KOJIMUCCTBCHHLIC MCTO/JAbI, OCYHICCTBJIATH KOMIIBIOTCPU3AIHTO.
15. anaBneHI/Ie OpraHHBaHHeﬁ JOJDKHO OCYIICCTBJIATHCA Ha OCHOBC HAYYHBIX ITPUEMOB U
METOJOB.

Crrcok MOAOOHBIX “OPUHLMIIOB” MOXHO e€Ile J0JAro npojaonkarte. OHH
OCHOBBIBAIOTCSI Ha MPEXKHMX, KOIZIa-TO BEPHBIX, HO YCTApEBLIMX MPEACTABICHUAX, B
YaCTHOCTH O TOM, YTO BHELIHSSI Cpela OpraHu3aluM cTaOuibHA, MEPCOHAJ MMacCUBEH U
JIEHUB, HO YIIPABIIATH KOJUIEKTUBOM JIOBOJIBHO JIETKO, JJISl 3TOr0 TpeOyeTcsl JIUIb pa3yMHO
UCIOJIb30BATh METOJ “KHYTa U mpsHuKa”. OJIHAKO Hallla U3Hb JaBHO YK€ U3MEHWIIACh,
U HY>KHBI aIeKBaTHBIE ITPECTABICHHS O HEH.

HNCXOJHBIE ITPEACTABJIEHUA COBPEMEHHOI'O MEHEJIDKMEHTA

CoBpeMeHHBIIT MEHEIKMEHT OCHOBBIBAETCS Ha COBEPIIEHHO MPOTHBOIOIOXKHBIX
“nocrynarax’. Onu TJ1acHT, YTO:
1. Burewnasa cpeda o0p2aHu3AuUU  UPE3GLINAIIHO USMEHYUGA U  NOOGUICHA.
2. Jlwoou compyoHux upmel - npexcoe 6cez0 JUYHOCHIL CO CEOUMU
MHO2000PA3HBIMU U NPOMUBOPEUUBHIMU HOMPEOHOCMAMU U UMb 6 NOCIEOHION
ouepeos - “uncmpymenm’” onsa obecneuenus npuovLiu.
3. Vnpasnenue - nHeoObIKHOGEHHO cNOXMCHAA chepa uenoseueckoll 0esameabHOoCHmu,
Komopoil cnedyem yuumuc: 6l HCUu3Hb.

OnbIT MOKa3bIBACT, 4YTO OTHU MPCACTABJICHUA HOOCTATOYHO OJIM3KKM MHOTHUM
pOCCHfICKPIM 6aHKI/IpaM, OJJHAaKO npo6neMa 3aKJII04YacTCiad B TOM, 4YTO €IIC AAJICKO HC BCC
3HAIOT KaKUMU MCTOAAMU UX CJIICAYCT UCIIOJIb30BATh HA IMTPAKTHUKE.

BHEIIIHAA CPEJA OPTAHU3ALIUN

OavH Y3 OCHOBHBIX “MHCTPYMEHTOB~ MEHEIKMEHTA - CHUCTEMHBIM MOAXOA -
MPEINUCHIBAET HCTOKM MpOoOJieM, BO3HHMKAIOUMX B pa0oTe OpraHu3aliu, HCKaTh B
MEPBYI0 O4Yepelb 3a €€ MpeAesiaMH, BO BHeEIIHEW cpene. M nelCTBUTENBHO, MHOTHE
“BHyTpeHHHE” TpoOJeMbl HAIMMX OAHKOB BBI3BIBAIOTCA ‘‘BHEITHUMHU TIPUYMHAMH -
HECOBEpPUICHCTBOM  3aKOHO/ATENIbCTBA, IMPOTUBOPEUHUBOCTHIO  MAaKPOIKOHOMMYECKHX
MPOIIECCOB, HEHAISKHOCTHIO MapTHEPOB, HEIOBEPUHUBOCTHIO KIMEHTOB, arpECCUBHOCTHIO
KOHKYpPEHTOB. 3HAUMMOCTh BHEIIHEW cpenbl Al OaHKa HEBO3MOXKHO IE€PEOLIEHUTD.
HNmenHo oHa “3acTaBisieT” UCKaTh CBOIO ““HUIITY’ B PHIHOYHOM MPOCTPAHCTBE, OMpPEEIIET
CTpaTErvio U TaKTUKY, BHYTPEHHIOK CTPYKTYpy OaHKa, HalpaBJIEHUsI €ro pa3BUTHUS.

Kaxoewt sce naubonee xapaxmephvle uepmovl @HeWIHell CPeObl COBPEMEHHOZ0
oanxa? 3mo - OUHAMUYHOCM b, MHO2000pA3Ue U UHM EZPUPOBAHHOCHb.
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Junamuynocms Hamend POCCUICKOM JNEHCTBUTEIBHOCTH MBI YK€ BCE XOpOLIO
OCO3HAJIM, OJTHAKO MHOTHE U3 HAC IMOJaraloT, YTO OHAa B OCHOBHOM SIBJISICTCS CIICICTBUEM
MEPEXO/IHBIX IMPOLECCOB, MAYIIMX B CTpaHE, U SKOObI HACTYMHUT BpEMs, KOrJa >KU3Hb
CTaHET CIIOKOMHON M cTabmibHON. OHAKO Cy/s MO ONBITY APYrHMX CTpaH, CTaOMIIbHOCTh
BO3MOKHA JIMILb B HEKOTOPBIX cepax, B YACTHOCTH B 00JACTH KyJbTypbl Ou3HEca, B
YCTaHOBJIEHUM Pa3yMHBIX MOPAJIbHBIX U 3aKOHOJATENbHBIX HOpM. Bo BceM ke octanbHOM
Hac xcoem mo, YMmo AGNAEMCcA PYHOAMEHMATILHOU YePMOll 6CeX WUEUNU306AHHBIX
CmMpan - HApPACMAHUEe UBMEHUUEOCMU, NOOBUIHCHOCIU, OUHAMUYHOCHU HCUSHEHHOIL
cpeobl. B yObIcTpsitoIeMcs TEMIIE MEHSIFOTCS. BUJIbI TOBApPOB M yCIyT, OpMBbI OM3HEca U
croco0bl KOMMYHUKAIlMH, PBHIHKM CObITa M KyJbTypa NpeanpuHUMaTrenscTBa. Kak ke
BBDKMBATh M Pa3BUBATHCS B 3TOM CTPEMHUTEIBHO MeHstouieMcs mupe? SIcHO, 4yTO Halm
[IPUBBIUHBIC, HEMOBOPOTIMBBIE CTPYKTYPbl OpraHU3alMii C KECTKO 3aKperIeHHbIMU
GYHKIUSAME  TIOZpa3/ieicHUd U OO0SI3aHHOCTSAIMH PaOOTHUKOB, OPUEHTHPOBaHHBIE Ha
“CroKolHYyI0” cpefy, Terneph He roasres. JluHamMmuyHas cpefa ux npocto jomaer. Ce2o0ns
HYJICHbL  2uOKue, npucnocabnusarowuecs CMpYKmypbl, Komopble  He
CONpOmMuUENAIOM CA USMEHEHUAM GHEUIHell cpedbl, a menawmca emecme ¢ Heil. Kax xe
CTPOUTH TaKUE aJalITUBHbIE CTPYKTYpbI? OO 3TOM MOWJET peub BIEPEH.

Crnenyromasi xapakTepHas dYepTa BHEIIHEW Cpenbl OaHKOB - MHO2000pazue.
CoBpeMeHHBII OaHK B3aUMOJCHCTBYET C OIPOMHBIM YHCJIOM Pa3MYHBIX OOBEKTOB -
aKIMOHEpaMH, KIMEHTAMH, IMapTHEPaMH, IICHTPAIbHBIM OaHKOM, OpraHaMHu BJIACTH,
O0aHKaMH - KOPPECIOHJICHTAMH, HACEICHHEM, KOHKYPEHTaMH, CPEICTBAMH MaCCOBOM
nH(OpMAINH, CTPAXOBBIMH ¥ MHBECTUIIMOHHBIMU KOMITAHHSIMH, IEHCUOHHBIMHA (POHIAMH
U T.4. U K Kax3coomy u3z smux 00beKmoe HyxHceH ceoii n00xoo, ceoa cmpamezus. V1 Bce
3TO MHOT000pa3ue yCyryOJIsieTcsl elie W TeM, YTO BCe OOBEKTHI CBSI3aHBI HE TOJIBKO C
0aHKOM, HO M MEXIYy COOOM MHOKECTBOM HUTEH - SKOHOMHUYECKHUX, HHPOPMAIIMOHHBIX,
MOJIUTUYECKUX, MOPAIBLHO-TICHXOJIOTUYCCKUX, aJIMUHUCTPATHBHBIX, TTOCTOSHHO BIIHSIOT
JpyT Ha Apyra, TO €CTh BHEIIHSS cpena - unmezpuposana. CienoBaTebHO, H3MCHEHUE
B3aUMOJEHCTBUA OaHKa C JIIOOBIM M3 OTUX OOBEKTOB BIIEUET 3a CO00H H3MEHEHHE
OTHOIICHUW U C OCTATbHBIMH.

BHYTPEHHSASA CTPYKTYPA OPI'AHU3ALIUU

Buympennaa cmpykmypa coépemenno20 0aHKa 6ceueno 3a6uUcum om e2o
6HeuwHell cpeodvl, TIpUYEM Jlaxke Oosee JKeCTKo, 4eM y Ipyrux (opm opranuzauuii. B
OTJIMYME OT WHBIX MPEANPHUATHI, 0aHK HE MOXKET CBOKO “POAYKIIMIO’ TIPHAEPKATh Ha
CKJIaJIC B OKUJAHHUH OJNArONpPHITHBIX U3MEHEHUN Ha phlHKe. OH OPraHUYecKH BCTPOCH B
PBIHOK U BBIHYK/IEH MEHSTHCS BMECTE C HUM.

Kakum e oOpa3oM oOecrieuMBaTh aJ€KBATHOCTh BHYTPEHHEH CTPYKTYypbl OaHKa
TpeOOBaHUAM TUHAMHYHON BHEITHEH CpeIbl?

HenonyctumMo BHOCHTH IPOM3BOJIbHBIE U3MEHEHUS B CTPYKTYpy OaHka. [lo cux mnop
ele MHOTME HAIlM KOJUIETHM CUUTAIOT, YTO CO3/1aHHME BHYTPEHHEH CTPYKTyphl OaHKa
CpPOJHM KOHCTPYMPOBAHMIO MEXaHM3Ma, TIJe “HeramsiMu’ CIy)KaT KBaJpaTUKH C
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HA3BaHUSMHU  yNpaBleHUH ©  oTaenoB. IIpakTuka mOKas3bIBaeT, dYTO  TaKoe
OpraHM3aIlIOHHOE “TBOPYECTBO™ Yallle JaXKe yXy/IIaeT COCTOSIHUE OpraHU3aliy, HeXKeIn
noBbImaeT A3PPeKTUBHOCTh paboTHl. Y HAc elle, K COKaJICHUIO0, pacpoCTpaHeH B3I Ha
OpraHu3aIIo, KaK Ha MEXaHU3M, KOTOPBI MOKHO CTPOUTH I10 ITPOU3BOITY KOHCTPYKTOPA.
Ha 3anaze yxe JaBHO OTKa3aJuCh OT MPEACTABICHUN 00 OpraHM3aluy Kak MeXaHU3Me,
CO3JJaHHOM TOJIBKO JIJIsl TOOBIBaHMSI MPHOBUTH. BBUTO MOHSTO, YTO J1r0060€e npeonpusamue,
OaHK 6 0cobenHOCmU, IMO OP2AHUIM, HCUGYUAUIL HO CEOUM 00BLEKMUBHBIM 3AKOHAM,
HNpOU360IbHOE HApYUleHUe KOmopwvlx eedem K e20 2ubenu. BaxHeHmmmu

3aKOHOMEPHOCTSIMU ero CYILIECTBOBAHMS SIBIISIFOTCSI:
- CTpeMIICHUE K BBEDKHBAHUIO;
- TOCTOSIHHOE W3MEHEHWe, Pa3BUTHE, HAIPaBJICHHOE Ha IMPHUCIOCOOJCHHE K BHEIIHEH
c p e i ¢ )
- co3laHue H COBEPIIECHCTBOBAHUE CBOHMX “opraHoB’’;
- MOAACpXKAHUE OmaronpusTHON BHYTPEHHEU CpEIbL;

- HAJIMIKUEC NCIOCTHOCTH, CAUHOI'O ITPCAHA3HAUYCHH A OJI1 BCEX €TI0 JacTel.

Ho u »Tux mnpencraBneHuil OKa3bIBAE€TCS HEAOCTATOYHO, YTOOBI BEPHO TMOHSTH
COBPEMEHHOE, IMBHIM30BAaHHOE TMpENNpUsITHE, Ha CaMOM [Ielie OHO A61AAemCA
op2anu3zayueill 6 CAMOM WIUPOKOM, COUUAILHOM CMbICIE IMO20 C106d, M.e.
000p060bHBIM 00bEOUHEHUEM PADOMHUKOB8, HANDABIEHHBIM HA YOO0681emEOpEeHUEe UX
OCHOGHbBIX unmepecog. KOHEUHO, 1OKAa B POCCUICKUX YCIOBHSIX ITO OIpPEIEICHHE HE
BIIOJIHE TOYHO OTpa)kaeT JIEHCTBUTEIBbHOCTh, TaK Kak M OObeIMHEHUE PaOOTHUKOB HE
BCErJa JOOPOBOJIBLHO, MOCKOJIBKY YacTO Mepeil HUMH HET BBIOOpa U yJOBJIETBOPAIOT OHU
Ha OPEANPUSTUH JIUILIL OTAEIbHbIE CBOM MHTEPECHI, IPEUMYLIECTBEHHO MaTepUajIbHbIE.
Ho Ttakoe ompeneneHue NpeanpuaTus 3acTaBisIET PyKOBOAMTENS, MEHEIKEpa OCO3HATH
peanIbHOCTD, 1aBHO MOHATYIO B PAa3BUTHIX CTPAHAX: OP2AHUZAUUA OOJIHCHA CIIYHCUMb He
MOJIbKO C60UM X0371€64M, HO U PAOOMHUKAM, YOO06/IeMEOPAsA 6Ce GAMCHeUuUe UX
nompeoOHoCmu: 6 3aUiUUEHHOCINU, 8 CMAOUILHOCH U, MEOPUECKOM mpyode, 8 Uyecmaee
COOCMBEHHOIl 3HAYUMOCIU, 6 PA3GUMUU U, KOHEYHO, 6 MAMEPUANbHBLIX Onazax. Yxe
CEeroJ{HSI B POCCUHCKUX YCIOBHSIX MOXKHO 3aMETUTh, KaK MOCTENIEHHO pacTeT CIION JII0JIeH,
1 B 0aHKaxX B YaCTHOCTH, KOTOpPBIE, OMPABUBIIKCH OT IIOKa CTPEMUTEIHHOTO Tepexoaa K
PBIHKY, TPEANOYUTAIOT OTKA3bIBAThCS OT BBICOKOM 3apruiaThl pajill MCHXOJOTHYECKOTrO
KoMdopTa u 6osee TBOpUECKOi padoTHI.

OCHOBHOM PBIYAT YIIPABJIEHUS

Kak xe ympaBiaTe GaHKOM B YCJIOBUSX HM3MEHUMBOH, MHOTOOOBEKTHOW, MOYTH
HETpeACKa3yeMor BHEIIHEH cpeibl?

SIcHO, 4YTO pa3padaThiBaTh JOJTOBPEMEHHBIC IUIAHBI, JOJITOCPOYHYIO CTPATETHIO
OECCMBICIICHHO, ITOCKOJIbKY OOCTOSITEIIbCTBA MCHSIOTCS OBICTpee, YeM MBI YyCIIeBaeM
OCYIIECTBUTH 3ayMaHHoe. CleioBaTeNbHO, CHIPAN ecUst COBPEMEHHO20 DAHKA - IMO He
0emanbHO paspadomannas nPocpamma O0esameabHoOCmu, a 0000UeHHAA KOHUenuus
€20 yeneil u cpeocme, npuuem HOCHMOSHHO KOPPEKMUpPyemas 8 COOMGEEemCHMEUU C
U3MEHEeHUAMU 6HEUIHEll CPeObl.
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OueBuaHO, YTO pa3pabaTbIBaTh CTpAaTerui0 OaHKAa M BHOCHUTb B HEE KOPPEKTUBBI
JIOJDKHBI T€, KTO XOpOLIO 3HAeT €ro BHEUIHIOI0 U BHYTpeHHIOW cpeny. Kto ke 3to?
[Ipencenatens coBera OaHKa WM TpeacenaTenb npasneHus? Ho Beap pyKOBOOUTENb HE
MOXKET YCIEeIUTh 3a BCEMHM M3MEHEHUSMU BHELIHEW Cpeabl, 3a BCEMHM HIOAHCAMHU
MIPOU3BOJCTBEHHBIX M YENIOBEUECKHX OTHOLICHWN BHYTpU OaHKa. AHAIWUTHKH, y4eHbIE?
Ho croponnue HaOmoneHus, Hay4HbIH WHCTPYMEHTApHIl, KOTOPHIM OHHU IOJb3YIOTCH,
JAl0T HEJOCTAaTOYHO IIOJIHOE IIPEACTaBICHUE O JAECHCTBUTEIBHOCTH, IIOCKOJIBKY OHHM
OpPraHUYeCcKH HEe “BCTPOCHBI” B pealibHBIC MPOIECCH, Uaymue B O6anke. OHU camMu HE
BBIJIAIOT KPEAUTOB, HE MPUBJIEKAIOT (PUHAHCOBBIX PECYPCOB, HE OOIIAIOTCS C KIMEHTaMHU U
T.A. B 3amagHOM MEHEI)KMEHTE NAaBHO HAIUIM OTBET HA AITOT BONPOC: MOJIbKO 6eCh
KOJINEeKMUE 6 UeaoM Moxcem co30amob CMpPameur0 Op2aHu3auuu, a0eK6amHyro
MEHANWCTCA PEaIbHOCIU.

[TocTpouTh MeXaHH3M KOJJIEKTUBHOW pa3pabOTKW AMHAMUYHON CTpaTeruu OaHKa
O4YeHb CJIOKHO, HO, KaK ITOKa3bIBA€T OIBIT, BIOJHE BO3MOXKHO, TeM Oojiee UYTO 3TO
obepHeTCss MEHbUIMMHU  (MHAHCOBHIMH  IOTEPSMHM, YE€M TP  HCIOJIb30BAHUHU
TPaJULMOHHBIX MeToAOB. [IpenMyinecTBa Takoro moaxojaa 3akiIHYaroTcs HE TOJIBKO B
OoNbIIE TOYHOCTH W  PEANMCTHYHOCTH  Cco3JaBaeMoil  crpareruu. Ecim  oHa
pa3pabatbiBaeTCs PYKOBOAMTENISIMM W aHAJIMTUKAMH, TO MOXET BO3HUKHYTh ITOYTH
Hepaszpemmmasi mpodiema yOeKIeHUsI OCTANIbHBIX COTPYAHUKOB B €€ IIEHHOCTH, BElb B
HOBBIE UJCHU JIFOISAM TPYJHO BEPUTH, €CIIM OHU MX BBIIIBUTalM HE CaMU. A €CIIM CTpaTerus
0aHKa HE CTAHOBUTCS IPUBIEKATEIHLHBIM, MOOMIM3HUPYIOIIUM CTUMYJIOM JESATEITbHOCTH
[IEpPCOHANA, TO Y PYKOBOIOUTENSI OCTAIOTCA KpOME 4YHCTO MaTepHAIBHOrO JMIIb
OTpULIATENIbHBIE” CTUMYJbl YIPABICHUS - HaKa3aHWs, NpPUKa3bl, aJIMHUHUCTPATUBHOE
BO3/IEHCTBHE, a 3TO B YCJIOBUAX IMHAMUYHOIO PhIHKA JAEHCTBYET BCe ciadee.

Takwue YTBEPKACHUS BCPHBI HC TOJIBKO JIA CTPATCIHYCCKUX pa3pa60T01<, HO U IJIA
OCTAJIBHBIX JJICMCHTOB YIHPABJICHYCCKOr'O IIpomecca - IUIaHUPOBAaHHA, OpraHu3aluu,
KOOpAWHAIIUH, KOHTPOJIA. Bce st (1)YHKI_II/II/I CIIOCOOEH BBINOJIIHUTE CaM KOJIJIEKTHB.
Compyduuqecmeo, KOJIeKMmuUuHoe 83aumooelicmeue u meopiyecmeo CmaHoeéamcn
OCHOGHbBIM PblHAZOM YNpAG/IeHUA oaunkamu.

OYHKIUHU PYKOBOJUTEJIA

Jlo mocneaHero BpeMeH! B Halllel yrpaBiIeHYecKol cpefie, 0aHKOBCKON B YaCTHOCTH,
rOCIOJICTBOBaJa ONpe/eieHHas TOUYKa 3pEHUs Ha poyib pykoBoautensd. CUUTAnoCh, YTO
GyHKUMHM  yOpaBlIeHUS] JODKHBI OBITh CTPOTO  OTHAENEHBI OT HCIOJHUTEIBCKOM,
HETMOCPE/ICTBEHHO TPOU3BOACTBEHHON JICATEIBPHOCTH M CBOAWTBHCI K pa3paboTke
CTpaTeruy, IUIAHWUPOBAHUIO, OPraHU3alld{, KOHTPOIIO M OCYLIECTBICHHMIO BHEIIHUX
CBS3€H C ApPYrMMU Opranuszauusamu. [loHuMaHue pactymieil 3HaUMMOCTH KOJUIEKTHMBA B
BBITIOJIHEHUU YIPaBlIeHUYECKUX (YHKIMA TPUBENIO K WHBIM MPEACTaBICHUSIM O POJH
PYKOBOAMTEIIS.

1. Pykosooumenv 007151ceH He CHMONbKO YNPAGIAMb, CKOJIbKO C03046amb
MAKCUMAIbHO Onazonpusamusle ycaoeus 011 MO0, UMOObl Kaxcovlil UieH
KOJUIEKMUGA cam CmpemMuicia aKMUEHO Y4aCmeoeamsv 6 YNpaeieHuu oeaamu
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opeanu3zayuu. VlHaue TroBOpsS, OH JO/DKEH CO3[aBaTh CUCTEMY IICHUXOJOTMYECKUX,
JYXOBHBIX, MAaTEPHAILHBIX CTHMYJIOB, MOOYXKIAIONIMX KaXI0ro paOOTHUKA JIyMaTh,
JICMCTBOBATh B MHTEPECAX OpraHU3AIMU B IIEJIOM, KOTOPasi, B CBOIO OYepe/lb, CTPEMHUTHCS
YAOBJIETBOPUTH JJUYHBIN MHTEPEC KAXKIOTO YJI€HA KOJUIEKTUBA. “‘PyKkogodumeins cayycum
KOJI1eKmMugy, a KOJIIeKmue cayycum oeny’”.

2. B coBpemenHoMm OaHke (QYHKIMH paOOTHUKA HACTOJIBKO YCIOXKHSIOTCA |
WHTEIUICKTYaTU3UPYIOTCS, YTO YIPABIATH UM C MOMOIIBI0 KOMAaHI U PACIOPSHKEHHUH -
ManoddexktuBHo. [lodToMy pykosooumenv Oondcen He ynpasname 6 NPUGLIYHOM
CMBICTIE IM 020 C1064A, A 6eCHLU 3A CODOIL, ObIMb TUOEPOM.

Takum 00pa3oM, OT MpexHeNd PO PyKOBOJHUTEINS, KOTOPBIA CITyXKHJI TOJBKO eIy,
’KM3Hb 3aCTaBILIET NIEPEUTH K HOBOU poJiu pyKOBOOUmens, KOmopbwlil CAYIHCUN CEOUM
pabomuukam, He nepecmaeas cayyxcums oeny. IIpu 3ToM OH, Tak ke Kak U ApPyrue
COTPYJHUKH, OCYILIECTBIISIET BCE MIEPEUHCICHHBIE BbIIIE (PYHKIUU YIPABICHUSI, HO TOIBKO
OoJiee aKTUBHO, KOMIIETEHTHO M YBJICUEHHO. A, KPOME TOT0, OpPraHU3yeT y4acTue Kakaoro
YJieHa KOJUJIEKTUBA B IPOLIECCE UCTIOHEHUS YIPABICHYECKUX (YHKIIMM.

MOCTPOEHUE AJAITUBHOM CTPYKTYPhI BAHKA

Crep)KHEBBIM  TIOHATHEM, “TIPOHU3BIBAIOIIMM~ BECh TMPOIECC CO3MAHHUS W
(GYHKIMOHUPOBaHUSL THOKHX, MPUCHOCAOIUBAIOIINXCS CTPYKTYp SBJSETCS TOHSITHE
“komaHga”. B 3TO ClIOBO MEHEIKMEHT BKJIAJIbIBAET HE MPHUBBIYHBINA IS HAC CMBICT -
“rpymnma npodeccrHoHanoB”, a ropa3go Oonee TiyOokoe coaepkanue. Komanoa
o3Hauaem 0cooblm 00pazom cOpMUPOBAHHBIL U YNPAGAAEMbLI KOJINEKMUS,
CAMOOP2AHUIYIOWUIICA U NEPECMPAUBAIOWUIICA, PeasUPYIOWUIl HA TI00YI0 CUMYAUUIO
u 3a0auy Kak eouHoe ueJoe.

[IpuHUKTIBI MIOCTPOEHUS KOMaH/Ibl CIIEAYIOIIHE:
1. Kaxxaplii uieH KOMaHbl XOPOIIO 3HAET KOHEUHYIO 1LI€Jb, CTOSIIYIO TMepe] KOMaHIO0M;
emle  JIydie, ecid 3Ty  Lenb  KoMaHaa — (OpMyIHpYyeT — CaMOCTOSTENBHO.
2. Komanga paboTaer Kak equHas “ceMbs’’, OTBETCTBEHHOCTh OHA HECET KOJUICKTHBHYIO, a
HE MIEPCOHANIBHYIO.
3. Kaxneni uneH koMaHAbl 00JanaeT YHUBEPCATBHBIMH TPOPECCHOHATBHBIMH U
YIPABJICHYECKUMHU 3HAHUSIMHU, HABBIKAMH M YMEHUSMH, [TO3BOJISIFOIIMMH €MY J€CTBOBAThH
HE TOJIbKO B CBOEH MHJAMBMYaJbHOW ‘“HUIIE”, HO U TIOHUMATh JIEHCTBUS APYTUX YICHOB
KOMaH/Ibl, pabOTalOMMX B COCEMHUX ‘‘HUIIAX’, THOKO B3aMMOJEHCTBOBATh C HHMH.
4. Kaxnplii wieH KOMaHAbl Ha PAaBHBIX IpaBaX y4acTBYeT B IUIAHUPOBAHUU €€
NeSITeIbHOCTH B 11€JI0M, TNIAHUPOBAHUU CBOEH JIMUHOM paboThI, a Takke paboThl KaXKI0ro
yjieHa KoMmaH[bl. MIHBIMH cloBamu,  BCE MIAHUPYIOT ACATENBHOCTh KaXKJIOTO, KaXKIbIi
TJITAHUPYET JIeATENbHOCTD BCEX .
5. Pomu, ¢pyHKIm#, 005S3aHHOCTH CPEIU YJICHOB KOMAaH[bI PACHIPEACTSIFOTCS HE KECTKO, a
NpUOIM3UTENbHO, KaKJIOMY OCTaeTcsd 3HAauyuTeNbHAas CaMOCTOATENLHOCTh. B xoze
MIJIAHUPOBAHUS pacnpezneneHne byHKIMiA pEryyisipHO MepecMaTPUBACTCS.
6. JlomkHa  OBITh  TICHUXOJOTHYECKAass  COBMECTMMOCTh  YJICHOB  KOMAaH/bI
7. Bce ¢dyHKIMU ympaBieHHS KOMaHAAa OCYIIECTBISIET KOJUICKTHBHO. PyKOBOIUTEINIO
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OCTarOTCa JIMIIb (I)YHKI_II/II/I JIMACPCTBA, KOOpAWHAIMKM W BBIPAKCHUA €€ HHTCPCCOB 3a
npeaciiaMu KOMaHIbI.

Tonbko TakuM 00pa30oM MOCTPOEHHAsI KOMaH/1a CIocOOHa OBITh OPraHU3MOM, YYTKO
pearupyromm Ha JIF00bIe U3MEHEHHS U POOJIEMBI.

CKoOJbKO K€ KOMaH]I TOJDKHO padoraTh B Oanke? Muoro! Kak koMaHabl JODKHBI
JeiicTBOBaTh: OAHK B IIEJIOM, COBET OaHKa, MpaBiieHHe O0aHKa, KaKI0e ero yrnpaBleHUEe U
OTJIeI.

IToctpouTts 3¢phexkTUBHO NEHCTBYIOIIME KOMAH/bl CIOXKHO, 3TO TpeOyeT OONbIINX
ycunuil ¥ BpeMeHH. Jlydiie nepexoanTs K HUM MTOCTENEHHO, YEPE3 IPOMEXYTOUHOE 3BEHO
- TaK Ha3bIBA€MbIEC MATPUUHBIE CTPYKTYphl. CyTh UX 3aK/II0YAETCSA B CO3AAHUH BPEMEHHBIX
TPy Ui PelieHUs HOBBIX 3a/ad M BKIIOYAIONMX B ceOs CHELUATMCTOB U3 pa3HBIX
nojpasfeneHuil U oraenoB O6aHka. Hampumep, 6aHK HauMHAeT BHEAPATH IMJIACTHKOBBIE
KpPEIUTHBIE KapTOYKH. MOXXHO UATH TPATUIMOHHBIM IIyTeM - Ha0paThb HOBBIX
CIIELMAJIMCTOB M CO3JaThb COOTBETCTBYIOIIMN OTAen. CKOIBKO IMPH 3TOM BO3HHUKHET
TPyIHEWIIMX MpoOIeM - BCEM H3BECTHO. A MOXKHO CO31aTh MAaTPUYHYIO CTPYKTYpY -
IpylIly, B KOTOPYIO BOHAYT CIELHAIMCTBl KPEOUTHOIO YIPABICHHS, aHAIUTHYECKOTO,
IOPUIMYECKOr0, MapKETMHIOBOTO MOJpa3/iefieHui, OyXraaTepuu, peKJIaMHOM CITyKObl U
T.1. IIpu 3TOM pabora B rpymne A0ODKHA paccMaTpUBaThCs HE KakK JOMOJHUTEIbHAs
Harpys3ka Ha CIELUaJIMCTa, BKIIOYEHHOIO B HEE, a KaK IJVIaBHAs. 3JHAUYMTENbHAs 4acTb
GYHKIMH 1O MECTy OCHOBHOM €ro JAeATEeNbHOCTM CHUMAeTcs, HO CBS3b CO CBOUM
nojpas/ieJiecHueM He mpepbiBaerca. Pabovast rpynmna obKHA HE MPOCTO y4acTBOBATh B
CO3JaHUM HOBOTO MOJpa3feleHusi, TO €CTb, MOAOMPATh KaJpbl, KOHCYJIbTUPOBATH,
pa3pabaTeiBaTh KOHLENIMIO JEATENbHOCTH W T.J., a pealbHo paboTaTh Kak
nojpaszzeneHue 6aHka 10 TeX Iop, MOKa He oOpa3yercs sIpo KOMaH[bl, HE ONPeIeTUTCs
unep, He chopMupyercs Ku3HecrnocoOHas crpaterust padorsl. Co3gaHue TaKoM IpyIIbI
MO3BOJIIET PEUINTh MHOTHME 3aJjaud, OCTaBIIMecs ‘3a OOpTOM™ MpH TPagULMOHHBIX
MOJIX0/1aX:

1. HoBoe moppa3zzaeneHne HauMHAET pabOTy HE C HYJS, a C JOBOJBHO BBICOKOTO
YPOBHSI, KOHIIEHTPHUPYS OIBIT BCErO KOJUICKTUBA OaHKA W 3HAHWE KOHKPETHBIX YCIOBUH
ero paboTel. DTO HEOOXOIUMO, TIOCKOJIBKY Jito0asi mpobiiema, Jaxe Takas “‘y3kas~ Ha
MEpPBBIA B3TJIS/, KaK BHEAPEHUE ITUIACTUKOBBIX KapTOUEK, - MpoOJieMa KOMIUIEKCHAS,
3aTparvBaroIIass BCE CTOPOHBI JICATEIBHOCTH OaHKa: KPEAUTHYI W JCIIO3UTHYIO
MOJIUTUKY, BBISBICHUE HOBBIX CETMEHTOB PBIHKA, MPHUCIIOCOOJICHHE K JEHCTBYIOIIEMY
3aKOHOJIaTEeNIbCTBY, CO3/JaHUE HOBBIX HH(OPMAIIMOHHBIX IOTOKOB, H3MEHEHHE (OopM
B3aMMOJICHCTBUS C KIIMEHTAMH, BOIIPOCHI O€30MIaCHOCTH, PEKJIaMy H T.II.

2. OO0ecrieunBaercsi HEOOXOAMMOE  KAueCTBO  B3aWMOJCHCTBHS ~ HOBOTO
MOJpa3/IeTICHUs] ¢ OCTAJIbHBIMH YIPABJICHUSMH U OTAenaMu OaHka. Takum oOpa3oM, Ha
moOyl0  mpobiieMy OaHK pearupyeT HE OTIENbHBIM CBOMM  TOJpa3/eleHUEM,
“OTBETCTBEHHBIM 3a pellIeHHEe JaHHOM mpolieMbl”, a BCEMH IOJpPA3/EICHUIMU
OJTHOBPEMEHHO, KaK I1eJI0€, YIHThIBasi KOMITJIEKCHOCTB JIFO0OU 3aauH.
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CUTYAIIAOHHBIN MMOJIXO K YIIPABJIEHHIO BAHKOM

CoBpeMeHHbIE TPECTaBlIeHUS 00 yIpaBiI€HWU OpraHu3alusIMH, OaHKaMu B
JaCTHOCTH, BOOpayii B ceOs ONBIT 3ala/JHOM NMpakTUKA. B Hacrosimee Bpemsl caMbIM
MPOAYKTUBHBIM CUUTAETCS TaK HA3bIBAEMbI CUTYallMOHHBIN MOIXO[, BOOpaBIIMii B ceOs
BCE TMOJIOKUTENBHOE W3 JOCTUTHYTOrO MeHemkMeHToM. CyTh €ro mpocra - 6ce 6
O0p2anuU3ayuUU Onpeodensiemcsa KOHKpEemHou cumyayuei: memoovl ynpaeieHus, yeau u
cpeocmea, cmuiv padomel. CUTYallMOHHBIA MOJIXO/A HE OTBEPraer HUYEro, 4to ObLIO
CIENIaHO paHee, B YACTHOCTH, HJEH IMHPAMHUIAIGHOTO TIOCTPOCHUS OpraHHU3aIHid,
MPUKA3HbIE METONbI yIMpaBJICHUs, >KECTKoe 3akperuieHue ¢yakmuii u T1.a0. He
cywiecmeyem NI0XUX UNU XOPOWIUX MEmO0006 YNPAGIEeHUs, CYujecmeyem Jaullb
coomeemcmeue Uiy HecooOmeemcmeue memooa KOHKpemuou cumyayuu. Ilostomy He
CTOMUT TOPOIUTHCS MOTHOCTHIO OTKA3bIBaThCA OT MPUEMOB U MOIXO0B, MEPEUUCICHHBIX B
paznene “Mudsl ynpapieHdeckoro co3HaHus . VX HEIOCTATOK 3aKIII0YaeTCs, MPEKIIe
BCEro, B UX aOCOMIOTHU3AINH, OAHOCTOPOHHOCTH. HO B COBOKYMHOCTH C IpYyrMMH, B
YaCTHOCTH OIMCAHHBIMH B HACTOSIICH CTaThe, IMOJXOAAMH OHU MOT'YT OBITh €Ile OYCHb
none3Hbl. Benp poccuiickas EHCTBUTENBHOCTh CErOHS Ype3BbIYAWHO JMHAMHUYHA U
MPOTHBOPEYMBA, M PYKOBOAWTEIM OAHKOB JODKHBI BJIQJeTh BceM HaboOpoM
YIPaBJIEHYECKUX TTPUEMOB U “CEKPETOB” .

OnuH U3 Takux “‘CeKpeToB” ciemayeT OTMETUTh 0co00. OH H3BeCTeH JII000MY
ONBITHOMY pPYKOBOJHUTENIO, XOTS B CIEIHAIBHOH JUTEpaType 10 MEHEIKMEHTY
copMympoBaH CpaBHUTEIBHO HEIABHO: YHpAGIeHUe He MOAbKO HAyKd, HO U
UCKYCCMBO, 8 KOMOPOM O0ZDOMHYIO PO Upaem UHMYUYus, Onvlm, yenogeyecKue
yyecmea. 1lopTOMy HE CleayeT TOJHOCTHIO JIOBEPATHCA  TOYHBIM™ TEXHOJOTHSIM
yIpaBJICHUs, HAayYHbIM PpEKOMEHJAIMsSIM, KOMIBIOTEPHBIM cuctemMaMm. MX HyXHO,
KOHEYHO, U3Yy4aTh U HCIIOJIb30BaTh, HO BCE-TAKU 21AGHbBIM UHCHIPYMEHMOM YRPAGIEeHUSA
cledyem cuumams Onvlm U pasym KoJleKmMuea 0Oanka u e20 pyKoeooumelell.
[TocTosiHHO aHANMM3UPOBATh MPOUCXOJAINEE, COBETOBATHCS C KOJUICKTUBOM M CHOBA
aHAJIM3UPOBATH - EAUHCTBEHHO Ha/IeXHas OCHOBA d(PPEKTUBHOTO YIIPaBICHHS OaHKOM.

CJIATAEMBIE YCIIEXA

Hepe‘II/ICJ'II/ITB BCC COCTABJAIOIIHNEC YCIICXa COBPEMCHHOI'O OaHka TPYAHO - IIPUIIIIOCH
ObI MNEPEHUCIIATE BCC KOMIIOHCHTBI €TI0 BHYTpeHHeﬁ W BHEIIHEH Cp€abl, Ha4YHHasA OT
HHTCPLEPA O(bI/Ica U KOHYas CTCIICHBIO €ro M3BCCTHOCTU B MCKIAYHAPOIHBIX OCIOBBIX
Kpyrax. Bwmecte ¢ Tem Cp€ar HUX MOXXHO BBIACIMTL PsAJl OCHOBHBIX, OIIPCACIIAIONNX BCC
octanpHbIe. Ha mam B3rJs11, 9TO 2”61((1}1, peajtiucmudHans cmpamezun 6am<a; xopouio
l’lOdOﬁdeHblﬁ nepconail; onmumaibHaAs cucmema ynpaejileéHui; CoepemeHHble
mMexHOoN02uU OAHKOECKOI OesAm eIbHOCU.

MoOXHO JM Ccpey HUX BBIYJIEHUTH TJIABHBIA DJIEMEHT OT KOTOPOIrO 3aBUCST BCE
ocranpHble? [la! Takoil sneMeHT - onTHMalbHas cuUcTeMa ynpasieHus. Eciau oHa
cymiectByer U 3(PPeKTHBHO (PYHKIIMOHHPYET, TO C €€ IMOMOIIBI0 MOXHO M THOKHE
CTpaTeruy CTPOUTh, U TIEPCOHAN MOJOUPATh, U CO37[aBaTh HOBbIE OAHKOBCKHE TEXHOJIOTHH,



This document was created by Unregistered Version of Word to PDF Converter

Ecnu jxe Takoi cUCTEMBI HET, WM OHa MOCTPOEHA 10 KOHCEPBATUBHO-OIOPOKPATUYECKUM
MPUHIIMIIAM, TO 0aHK 0OpeueH Ha Mpo3sOaHue U ero He CnacyT HU OOY4YEeHHbIE KaJpbl, HU
COBPEMEHHBIE TEXHOJIOTHH.

BaxxHo momuepkHyTh, 4TO CllaraeMble ycrexa OaHka - He TOJIBKO B HEM CaMOM, HO U
3a €ro mpeaeliaMu: B BBITOJHOM MaKpOIKOHOMHYECKOW CHUTYallMHM; B HAJIMYUU Pa3HBIX
COL[MAJIbHBIX CJIOEB, U3 KOTOPHIX OaHK MOXKET ‘“‘depnaTh’ CBOM KaJpbl; B 00pa3oBaHUU
MPUHIIUITHAIGHO HOBBIX YUYPEXKICHWH, IOMOrapImmx OaHKy (yHKIIMOHUPOBATH U
pa3BUBATHCS: KOHCATTHHTOBBIX, MH(POPMAITMOHHBIX, AHATUTUYECKUX, Y4eOHbIX  T.1. Kak
XKe CIeyeT NeHCTBOBaTh OaHKY, YTOOBI BCE ITHU YCJIOBUS ClIelaTh (PaKTOpaMH CBOETO
ycnexa? Co3iaBaTh ONTUMAJILHYIO CUCTEMY yTpaBlieHus1! B KoHEUHOM UTOTre TOJIBKO OHA,
Oo0OBEMMHSSA Pa3IMYHbBIE TONIpa3/ielieHus 0aHKa B €IUHBIA OpraHW3M, CIIOCOOHA YCIEIIHO
BCTPOUTh €Tr0 BO BHEIIHIOK Cpeay. OJTa cpena Uil BCEX OTCUECTBEHHBIX OaHKOB
OJINHAKOBAa, OJTHAKO K OJHUM OHa “TIOBOPAYMBAETCS CBOEH arpeCCMBHOM CTOPOHOM, a K
npyruM - omaronpuatHoi. Ho 31ech “cekper” ycnexa He B cpefie, a B caMOM OaHKe, ero
BHYTPEHHEH CTPYKTYype, CTIOCOOHOCTH YJIaBIMBATh MaJICHININE U3MEHEHHS OOCTOSTEIILCTB
Y TIpHCIIocabmBaThcs K HUM. Bee 310 obecrieunBaeT MMEHHO CHCTeMa yIpaBjieHus !

CUCTEMA YIIPABJIEHUA BAHKOM

Yacto mox cucreMoil ympaBiieHHs] OAHKOM ITOHMMArOT COBOKYITHOCTH OpPIraHOB
ylnpaBjeHHs.. OTO HEBEPHBIA, YNPOIIEHHbIM MOAXOA, MNPHUBOMASILMH K CEphE3HBIM
npobjieMaM Ha NpakTUKe. baHKOM JOMDKHBI YOPaBlsiTh HE OTAEIbHBIE OpPraHbl
yIpaBJIeHUs, a B3aUMOJAEHCTBYIOIAs, B3aMMOCBS3aHHAs HX COBOKYIIHOCTb, TO €CTb
cucrema. PanuoHanbHas, MNpoAyMaHHas CBS3b MEXKIy OpraHaMu yIOpaBJI€HUS -
BaXkHel11ee TpeOOBaHHE COBPEMEHHOI0 MEHEPKMEHTa. Ero HeBBINOJIHEHHE B KOHEUHOM
UTOre BEJIET K MPOTUBOPEUUSIM MEX]y OpraHaMH yIpaBiieHus, uX 6opb0e Apyr ¢ APyrom,
HEpBO3HOM aTMocdepe B KOJUIEKTHBE, CHUKEHUIO S(PQPEKTUBHOCTH B LENOM. Takue
MIPOTUBOPEYMS] 4YAacTO BO3HUKAIOT B OTEYECTBEHHBIX OaHKaX, HaNpuMep, MEXIY
naifimukamMu wim akuuoHepamu Oanka u ero Coerom; mexnay CoBeroM OaHKa U €ro
npencenareneM; Mexay CoBeroM U IpaBiieHMEM OaHKa; MEXIy MpaBJICHUEM U
MEPCOHAJIOM OaHKa; MEXy PyKOBOIUTEISIMU MoapasaeneHnii 6anka u 1.4. Camu 1o cebe
9TU MIPOTUBOPEYMS CKJIOHHBI K YTIIyOJICHUIO U BeIyT OaHK JIMIIb K KPU3UCAM U 3aCTOIO.

CyiecTByeT J1Ba Iprema, MO3BOJSIOUMX “‘YHpaBisATh IpoTuBopeunsMu’. IlepBbiii
U3 HUX - peanu3alus HUAEU CHCTEMHOCTH YIIpPaBIEHUS C MOMEHTa CO3JaHus H
opranuzanuu OaHka. Bropoli mpueM - 3TO OCYIIECTBIEHHE Ipolecca IOCTOSHHOIO
CO3HATENBLHOI'O BBIABJICHUS TPOTUBOPEUMH MEXKIy OpraHamMH YIpaBlieHHs OaHKOM U
LIeJIEHANPaBJICHHOI 0 UX ycTpaHeHus. Kak peann3oBaTh 3TU NpueMbl Ha IPaKTHKE?

CBs3siMH, OOBCTUHSIIOIIUME OpPTaHbl YIPaBICHUS, SBISIFOTCS: OOINas CTpaTerus
0aHKa, ero ycras, o01mas mpodeccuoHaIbHO-HPAaBCTBEHHAS KYJIbTYpa €ro PyKOBOAMUTENECH
U TIepcoHalia, eIuHas HWH(OpPMAIMOHHAs CHUCTEMa M IIEJIOCTHAsl CHUCTeMa MPUHSTHS
pemieHnii. Bce 3TM KOMIOHEHTHI HYXIAIOTCS B paIlMOHAJIBHOM IPOSKTUPOBAHUH,
MOCTPOCHUHU, KOHTPOJIC M BHECEHHH IOCTOSHHBIX KOPPEKTUBOB HMCXONs U3 TpeOOBaHUU
MPAaKTHKHU. J[7s1 3TOr0 HYXHBI OCOOBIE CIIEHUATHCTBI - CHCTEMHBIC MPOSKTUPOBIIUKHA H
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aHaimTuku. Takue CIICHAJIMCTBI OYCHBb LICHATCA Ha 3anaz[e. Ectb oM u Y Hac. OI[HaKO
mapaaokc HaIIeH CUTyalluh B TOM, YTO HOTp€6HOCTL B HUX XOTA W HA3pPCjilda, HO €IS HEC
OCO3HaHa PYKOBOAUTCIEIMU OTCUHCCTBCHHBIX 6aHKOB, " IIO3TOMY TAaKUC CIICHUAJIUCTBI HEC
IIPUBJICKAIOTCA K UX pa60Te.

Bropoit mpuem TpeGyeT MOCTOSHHOTO BHHMAaHHs, 0CO0O BBIIEIEHHOTO BpPEMEHH,
crenranbHON (DYHKIIMH, OCYIIIECTBIISIEMON PYKOBOAUTESIMU OaHKA M €T0 TOpa3AciICHIH,
CIelHaIiCcTaMu TI0 CUCTEMHOMY MTPOEKTUPOBAHMIO M aHanmu3y. CyTb 3TOro Buaa QyHKIUN
CBOJUTCA K BBIABJIICHHIO MHTCPCCOB KAXKXKAOT'O OpraHa YHpaBJICHHUA U HX TapMOHU3allUU
BMECTE C MHTEPECAMU OCTAJILHBIX OPraHOB YIIPABJICHUSI.

BAHK KAK CPEACTBO 'APMOHUM3ALIUU HHTEPECOB

B nesrensHocTM OaHKa TMepecekaroTcs MHOTOYHUCICHHbIE WHIUBUIYyaJbHBIE U
IPYNIIOBbIE MHTEPECHl. TpaJMLMOHHBIN IOAXOJ OMMCHIBAI HEONPABIAHHO Y3KUH KpyT
rpymi, uMermmx crnenudbudeckuil narepec. Korga-to 6aHk paccMaTpuBalcs JIMIIb Kak
CpelCcTBO, NpUHOcAllee NpubbUIL ero xo3sgeBaM. C  pa3BUTHEM MEXOAHKOBCKOMN
KOHKYPEHLIMM CTaJla OCO3HAaBaThCS 3HAYMMOCTh HHTEPECOB KIMEHTOB, BKJIAJUYHKOB.
VYcnoxHeHne, WHTEIUIEKTyaau3anusi 0aHKOBCKOW JIeSTEIbHOCTH 3aCTaBHJIM IMPHUHSITH BO
BHHMMAaHHE U MHTEPECHI MepcoHala OaHKa.

JUIst TIOJTHOTBI KapTHHBI CIIEAYET MOMYePKHYTh, UTO JIt00as U3 Ha3BaHHBIX TPYIII -
9TO HE omHopomHas Oe3nmkas Macca. OHa COCTOMT W3 WHIMBHJIOB, OO0JaJarOIIMX
HHTCPECAMU B YCM-TO COBIIAAArOIIUMHU, B YCM-TO MHPOTUBOIIOJIOKHBIMU. I[J'DI HOHHHHHOﬁ
rapMoOHM3allii HHTCPECOB CJIICAYCT BBIACIUTE HWHTCPECblI BCCX 3HAYMMBIX TPyl H
uHIUBUIOB. [loaToMy Hapsily C KIMEHTaMH, BKIAQJAUYWKAMH, TEepCOHAIoM OaHKa,
OOIIIECTBOM B IIEJIOM HEOOXOIMMO B KAaueCTBE HOCHUTEIICH WHTEPECOB MPUHUMATH BO
BHuMaHue CoBeT 0aHKa W €ro mpeiucenartens, NpaBlieHHe OaHKa M ero mpeaceaaTes,
kaxaoro uieHa CoBeTa M TpaBJICHHS, PYKOBOACTBO TOMpa3fcieHUN U CIyKO OaHka,
PYKOBOZIUTENEH OpraHM3alliu, SBJAIONMXCS YYpPEOUTEIIMH W KIMEHTaMH OaHKa,
CIICIIUAITICTOB, UTPAIOIINX KIIFOYEBYIO POJIb B paboTe mepcoHana 6anka u T.1. U ece amu
MHO2000pa3Hble U MHOZOUUC/ICHHbIE UHMEPEChl Heo0X00UMO 2apMOHUUPOSAmb!
Ilpeneopestcenue ymoit coenacyrouieit hynkuueii ocnaonaem 0anK.

CpexncTBoM NpHBENEHHS BCEX MHTEPECOB K COTJIACHIO SIBISIETCS caM OaHK, €ro
nesTenbHoCTh. HocuTeneid mNpOTUBOPEUYMBBIX HMHTEPECOB HYXKHO HE “MUPUTH’, HE
NpU3bIBaTh K TEPHUMOCTH. TakuM IMyTeM MPOTUBOpPEYHE JIUIIb 3aroHsEeTCS BHYTPb, a
3aTeM BBI3PEBAET U BBIIUIECKMBAETCA B BHJE KOH(IMKTA. Pbluarom mnouIMHHOTrO
paspeleHns: MPOTUBOPEUHIL SBIISETCS TIepecTpoiika paboThl OaHKa, CO3AaHNE TaKUX (HOpM
U METOJIOB €ro padoThl, KOTOPbIE MO3BOJISIIOT YIOBJIETBOPSATh MHTEPECHl BCEX 3HAUMMBbIX
rpynn ¥ MHAWBUIOB. IIOHATHO, YTO B OONBIIMHCTBE CIy4aeB Pedb MOXET UATH HE O
MOJIHOM, a JMIIb O YaCTUYHOW peajM3allud MHTEPECOB Ka)KIOM IpyHmbl. 3HAYMT, IS
paspeleHns: MPOTUBOPEUYHil ClieqyeT UCKaTh KOMIIPOMUCCHBIE BapHAHTHI paboThl OaHKa,
obecrieunBaTh B3aWMHBIE YCTYNKH. OTO HEBO3MOXKHO CJ€JaTh, KOTJAa BapUaHTHI
pa3pabaThIBalOTCS JIMIIL PYKOBOACTBOM OaHka. JI10Oble pyKOBOAMTENH, Ja)XKe C OYEHBb
HIMPOKUM KpPYr030pOM, MOJb3YIOIIMECS MOMOIIbI0 KOHCYJIbTAaHTOB M HKCIIEPTOB, HE B
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COCTOSIHUHM OXBAaTUTh BCE MHOT00Opa3re MHTEPECOB MEPEUMCICHHBIX I'PYII U UHAWBUIOB.
Jla 1 BOWTH B MOJIOKEHWE MHIUBHIA CO CTOPOHBI OUEHB CIIOKHO. BBIX0J 3aKirouaercs B
NpPUBJICYCHUN K pa3paboTke Moaenu OaHKa, €ro CTpaTerud M TaKTHKH, MOJUTUKUA WU
CTPYKTYpBI IPEACTABUTENEH BCEX 3aMHTEPECOBAHHBIX TPYIIIL.

Heo0xonuMo y4uThIBaTh M3MEHYMBOCTh MHTEPECOB BO BPEMEHHM, CIIEOBATEIBbHO,
CYILLECTBYET IOTPEOHOCTh IIOCTOSHHOI'O IIE€pecMOTpa KOHLENIMM OaHKa, peryJsipHON
MEPEOLIEHKHU €T0 CIIOCOOHOCTH YAOBJIETBOPATH TOT WM MHOM MHTEpEC.

MexaHusm OCYHICCTBJICHUA HUJCU BCGCTOpOHHCfI rapMOHH3allUK HUHTCPCCOB
JOBOJIBHO CIIOKEH, HO CyTh €ro MpOCTa: KOHUenuyuro Oanka, gopmuvt e2o padomwl
00JIMICHBL pa3padamuvléams U CUCHEMAMUUECKU NEPeCMAMPUBAMb 6Ce eMecHe - HE
TOJIBKO AaKIMOHECPBI OaHKa M €ro PYKOBOOAUTEIIM, HO W MPEACTABUTCIIM HACCICHUA,
JNCUCTBYIOIIMX M TOTCHIMAJBHBIX  KJIMEHTOB, OPraHOB  MECTHOM  BJIACTH,
0aHKOB-KOPPECHOHJICHTOB, JOYepHUX (GHUpM, TMoApa3aeieHuil OaHka, oOIecTBa
notpeOuTeneld,  ONaroTBOPUTENBHBIX  (OHJOB,  CTPAXOBBIX,  HMHBECTUIMOHHBIX,
KOHCAJITUHT'OBBIX, I/IHq)OpMaHI/IOHHO-aHaJ'II/ITI/I'-ICCKI/IX (i)I/IpM uT.Ao.

ITPOBJIEMBI PYKOBOJACTBA 1 YIIPABJIEHUS BAHKOM

JI1s1 BBIpa>KEHHSI HHTEPECOB KayKJIOW T'PYIIIBI TOJDKEH CYIIECTBOBATh CIIELIMAJIBHBIN
Opral. B npoTUBHOM Cilyyae MHTEPECHI BBIPAXKAIOTCSI HE MOJIHOCTBIO M UCKAYKAIOTCS, YTO
ypeBaTo KoH(pukTamu. Tak HHTEpechl aKIMOHEpOB, NAaNIIMKOB OaHKa IpPHU3BaHBI
BolpasuTh CoBer u IlpaBnenme Oanka. VIHTepechl — oOlIecTBa  BBIPAXKaroT
OOIIIECTBEHHO-IIOJIMTUYECKHE OpraHu3allud M OpraHbl BiacTu. MHTepechl mnepcoHaia
0aHKa MPU3BaHbl BBIPAXkAaTh MPOPECCHOHAIbHBIE COI03bl. MIHTEpechl KIneHToB OaHKa, ero
BKJIaTYMKOB BBIPAKAIOT OOIIIECTBA, COIO3bI TOTPEOUTEIICH.

Bce OpraHbl, OCYHICCTBIIAIOIINEC BBIPAXKCHUEC MHTCPECOB, BIMAIOT Ha ACATCIBHOCTD
0aHKa M 3TUM OCYIIECTBILIOT (DYHKINIO, HA3BIBAEMYIO PYKOGOOCH 6OM. A PEATN30BBIBATH
9TH MHTEPECHI IPU3BaHbI CIEUAIICTHI, KOTOPBIE XOPOIIIO MPEICTABISIOT ce0e COOCTBEHHO
OAHKOBCKYIO JearelibHOCTh. OHHU OCYLIECTBIIIOT Apyroi mpouecc. OH Ha3bIBaeTcs
ynpaenenuem.

B ommcannbIx mporeccax mepcoHan OaHka 3aHUMaeT ocodboe mecto. OH urpaer
06OIIHYI0 POJb: C OTHOW CTOPOHBI OH SIBJISICTCSI HOCUmM elem COOCTBEHHBIN MHTEPECOB, a C
IPYTO# - HHCTPYMEHTOM, CPEOCHI80M Peanu3ayuu CBONX HHTEPECOB U MHTEPECOB JIPYTUX
TPYIIT, CBA3aHHBIX C OAHKOM.

Ha mepBblii B3I BBIPa3UTh HMHTEPECHl KOJUIEKTHBA OaHKa MOTYT M JOJDKHBI
po(cOr03 MM COBET TPYOBOIO KOJUIEKTHUBA (YUTO MO CYyTH OHO U Toxe). OTHAKO B Hjee
npodcoro3a HapsAy € OUEBUAHBIMU TIOJOKUTEIbHBIMH CTOPOHAMHU KpOIOTCS U
HEOCTaTKU. Hepeako akTHBHBIMHE JIESITEIISIME TMPOGECCHOHATIBHBIX COF030B CTAHOBSITCS HE
npodeccuoHanbl BBHICOKOTO Kilacca, a paOOTHHUKM, YYBCTBYIOIIME CE0sl YIIEMJICHHBIMHU
M3-32 HEIOCTAaTKOB CBOETO OOpa3oBaHUSI M ONBITa, OO0JIAJAIONIME 3aBBIIICHHON
CaMOOIICHKOM B COYETAaHMH C TaKUMH 4YepTaMH XapakTepa, KakK depe3MepHas
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SMOIMOHAIBHOCTh, 00U TYUBOCTh, MHUTEIBHOCTH. [10 3TUM npudyrHaM Mopoil mpoCcoro3bl
BUAAT B PYKOBOAUTESAX Y4YEPEXKICHUH, XO035€BaxX, aKIMOHEpaX KOMIAHWU TOJIBKO
MPOTUBHUKOB, C KOTOPBIMH HYKHO OOpOTbCS, OTBOEBBIBATH IpaBa Tpynasdmmxcs. B
COBPEMEHHBIX YCIIOBUSIX TaKOW TMOAXOJ Majio MPOXyKTHBEeH. KOHEYHO B TeX KOMIAHMSIX,
I7Ie MHTEPEChl COTPYAHUKOB TIIOJHOCTBIO WTHOPUPYIOTCS WM Y4YUTHIBAIOTCA clabo,
MOSIBIICHWE TaKUX TPO(COI030B TPAKTUYECKH Hen30exxHo. B OombmmHCTBE XKe
NPEANPUATHI Pa3BUTHIX CTpaH MPOM3OLLIO 3aMETHOEe COJMKEHHE MpOoQCO030B U
PYKOBOAMTENEH KOMITAaHHH, MMOCKOJBKY JaHO YK€ OBUIO OCO3HAHHO, YTO JETalOT OHU
ob1ee nemno. V3 onmoHeHTOB OHU MPEBPATIIIUCH B TAPTHEPOB. DTOT MPOLIECC COMMKEHUS
NPOJOJDKACTCSL M TIEPEXOAUT B HOBoe KadecTBO. Hampumep, B SmoHMM cam KOJUIEKTUB
(bupMBI HAUMHACT UTPATh POJIb MPOPCOI03a, POIb OOLIECTBEHHON OpraHu3aluy, BhIpaXKas
MHTEPECHI BCEX PAOOTHUKOB M KayKI0TO M3 HUX B OTAEIHEHOCTH.

B oreuyecTBeHHBIX OaHKaxX CUTyalllsi B 3TOM CMBICIE IIOKa HEONpe/eIeHHAs.
VYpoBeHb oIIaThl TpyJda IEpcOHala TaKOB, YTO COTPYIHHUKH T'OTOBBI MHUPHUTHCS CO
MHOTMMHM TPYAHOCTSIMU M HelocTaTkaMu. OIHaKo yxe ceifuac MOXKHO 3aMETHTh MPOLIECC
HEKOTOpOM MMWIpallMM  CIEHUAIMCTOB M3 OaHKOB, TJ/i€ YJIOBJIETBOPSIETCS JIMUIb
MaTEpUaAJIbHBI HMHTEPEC COTPYAHMUKOB. B jyuwiux nawux oOankax cmaiu aKmugHO
nepeHumMamov ONbIM 3ANAOHLIX CMPAH: NPAGIEHUA MAKUX OAHKOG CHIPEMAMCA
evIpadicamov UHMeEPeChl He MOIbKO AKYUOHEPO8, HO U COMPYOHUKOE. DTO TpyIHAs
3aJjaya, TMOCKOJIBKY YIOMSHYTbIE MHTEPEChl BO MHOIOM IpoTHBOpeunBbl. Ha mepBblit
B3IJISI MX JaKe HEBO3MOXKHO T'apMOHU3HMPOBATH: AKIIMOHEpPAM HY)KHbI MaKCHMaJlbHbIE
JVBHJICH/IbI, @ 3HAUUT - MOJIHAS MMOJAYMHEHHOCTh MepCOHala 3TOH 3aj1aye, a COTPYIHUKU
0aHKa XOTAT IMPOTHUBOIOJIOKHOIO - HE OY€Hb OOPEMEHUTENLHON, TBOPUYECKON padoThl U
00JIBIIION 3apriaThl. ['1e e BhIxo?

I'APMOHM3ALIMA UHTEPECOB

CyllecTBYIOT TpU OCHOBHBIE TPYIIbI JIMI, YbH HWHTEPECHl HEOOXOIUMO
rapMOHU3UPOBATH: aKIIMOHEPHI OaHKa, MEPCOHAN U KJIMEHTHL. [1ouTH BO BCeM UX MHTEPECHI
pacxozsrcs. U 310 1eCTBUTENBHO TaK, €CIM MHTEPEChl KaXKI0M TPYIIbI MOHUMATh Y3KO,
CHIOMMHYTHO, C TOYKM 3peHusi TpynmnoBoro sroum3ma. OJHAKO B COBPEMEHHBIX
MIPEJCTABICHUSIX MJIEH Srou3Ma, OOpbOBI 32 CBOM HMHTEPECHl JaBHO YXKE IMPEOOJICHBI.
Ceituac TOCHOACTBYIOIIMM CTaHOBUTCSI MPOTHBOIIONIOKHBIA B3TJISL: COMPYOHUUECH 60
no.esnee, 6vlc00Hee 00pbOLL, KAHCOBLIL 8bIUZPBIBACM M 0204, KO20A 8bIUZPbIBACHL €20
napmmuep. B cBeTe ATUX TMpeACTaBICHUHN, KaK IOKa3al BBIJAIOLIUIICS TMpeCTaBUTENb
aMEepUKaHCKOro MeHemkMeHTa P. Axodd, capmonusupyroweii uoeeii, npueooauwieii ece
unmepecsl K HOONUHHOMY CO2ACUl0, AGIAemca uodesa pazeumus. JICCTBUTEIBHO,
TONBKO OBICTPO Pa3BUBAIOIIUIICS OAHK MOXET YAOBJIECTBOPUTH JMHAMHYHBIC, TOCTOSIHHO
MEHSIOIIMECS, PacTyIllie MOTPeOHOCTH KIMEHTOB. ToNbKO Takoil GaHK CHOCOOEH 1aBaTh
CTa0WJIBHYIO M PACTYIIYIO TPUOBLIB, PeaTn3ys TEM CaAMbIM €M €ro aKIMoHepoB. IMEeHHO
Takoil O0aHK COOTBETCTBYET M HMHTEpEcaM €ro COTPYJHHUKOB, CO3/1aBasi UM YCIOBHS IS
pod)eCCHOHATBHOTO B JODKHOCTHOTO POCTa, MATEPUATBHOTO 0J1aromoTyyusi, IIOBBIIICHHUS
CaMOOLIEHKU U CaMOYBa)KEHHUSI, yCUJIEHUS YyBCTBA CTAOMILHOCTH U 3aIUIIIEHHOCTH.
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WHHOBAIIMOHHLIN ITOIXO0/T B BAHKE

Wnest pa3BuTHs oOueHb MpHBIEKaTellbHA, HO TpyaHOpeann3yema. Bce HOBoe,
HENPUBBIYHOE JIIOJIM BOCHPUHUMAIOT OOBIYHO 0€3 SHTy3ua3ma. 3araJHble MEHEIKephbl
X0po1o 3HatT 3GGEKT TaKk HAa3bIBAEMOI'0 COMPOTUBIICHUS U3MEHEHUsIM. B 3ToM cMbIcie
OTEUECTBEHHBIM oOmnbIT eme “spue”’. Jlonrue roapl y HAc TOCIOACTBOBaNa HJes
“BHeApeHHsI” HOBOTO, TO €CTh BBEIEHHUS HOBILIECTB KaK OBl CO CTOpPOHBI, n3BHE. Camo
MOHATHE “‘BHEAPEHUE” MPEANOoiaraeT HaJudue COMPOTUBIISIOMICHCS CPEIbI, OTTOPTaIOIICH
3T0 HOBOe. Tak OHO W OBLJIO, KOT/Ia MPOEKTHI, CO3JaHHBIE YYECHBIMU U PYKOBOAMTEISAMU,
MOYTH HACUJILCTBEHHO BHEAPSINCH B paboTy npeanpustvil. B pa3BuThix cTpaHax
pacnpocTpaHeHa HWHas Touka 3peHus. M3BecTHwIM amepukanckuil ydenbidt I1. [Ipakep
CUMTAET, YTO HOBOE HEIeNIeCO00pa3HO BHEIPSTH B KOJJIEKTUB U3BHE, 1a)K€ €CIIU 3TO UJCH,
pa3paboTaHHbIe U 0JJOOPEHHBIE MporpeccuBHON Haykoi. Hogoe docno porycoamoca 6
Heopax camozo KOoIeKmuea - moz20a OHO He OmmOop2aemcs, a 60CHPUHUMAEMCA
ecmecmeenno, kak ceoe. Ho storo ycnoBus HenpoctaTouyHo. CaMoe TJIaBHOE - 00J1HCHbL
Oblmb  cunbHble  CMUMYAbL,  NOOYJCOaIOwue  KOJUIEKMUE  UCKAmb  HOGOe,
IKCHEPUMEHMUPOBANM b, CHIPEMUMBCA K meopyecmey. Takue CTUMYJbl HEOOXOIUMO
co31aTh B KaXKJ01 chepe KU3ZHU KOJIJIGKTUBA: MaTepHalbHOM,
MOPAJIbHO-TICUXOJIOTUYECKOM, OpPraHU3allMOHHOM. Bo-NepBBIX, KaXIblli COTPYAHMUK,
CTpeMALIMICA HAaWTH W TPEeNJIOKUTh HEYTO JCHCTBUTEIbHO IIOJIE3HOE M HOBOE B
NesITelIbHOCTH 0aHKa, CBOETo OT/ENa, B CBOEH COOCTBEHHON paboTe, NOKEH MOOLIPSATHCS
MPEMUSIMH, TPOABUTATBCA IO CIy>K0e, TMOChUIAThCS Ha JIOTMOJHUTENBHYI0 y4ely.
Bo-BTOpBIX, 10JKEH OBITH OpraHU30BaH BO BCEX MOApa3/IeNeHUsIX OaHKa, Ha BCEX YPOBHSIX
yIpaBJIeHUS MPOLIECC KOJUIEKTUBHOTO 00CYX/IeHUsI HauboJiee 3HaUMMbIX MPoOJIeM, TOUCK
UX PELICHMs C MPHUBJICYEHUEM BBIIIECTOSIIIUX PYKOBOAUTEIEH, YUEHBIX, AaHAIUTUKOB, C
OMOpOM Ha OMNBIT COCENHUX TMOApa3/ieneHuli, OaHKOB-KOHKYPEHTOB, 3apyOekHbBIX
naptHepoB. Tozoa 6 KoieKmueHom cO3HaAHUU U noeedeHuu oopa3 Hoeamopa dyoem
HOCUMb 8bIPANHCEHHYIO NOIOHCUM ETIbHYIO OKPACKY, 001a40amb npuseieKameabHoCmyio,
6b13b16AMb 0CO0O0E Y8arcenue u Hcelanue noOpaA3cams.

Co3nanue HOBOro B paboTe OaHKa - He eIMHOBPEMEHHBIH akT. CTaTh AEHCTBUTENHLHO
KOHKYPEHTOCIIOCOOHBIM MOXKET JIMILIb TaKOH OaHK, KOTOPBIN CO3/IJaHME MHHOBALIMM clesnal
HOPMOH, JIEBU30M CBOETO CYLIECTBOBAHMSL.

TJIABHBIA PE3YJIBTAT HHHOBAIIMOHHOI'O ITPOIIECCA

Uro xe co3naercd B XO/€ MHHOBALIMOHHOIO mporecca? Benp oH He camouenb, a
TOJILKO CpencTBO. B pe3ynpraTe 3TOro mpouecca CO3Jar0TCs HOBBIE LENH U CPEACTBA
JeATebHOCTH OaHKa, HOBasl CTpAaTeTHsi W TaKTHKA, MOBBIIIACTCS YpOBEHb 3HAHUN U
yMEHUN TepcoHana OaHKa, BBOJAATCS HOBBIE TEXHOJIOTMH OAHKOBCKOHM JEsTENbHOCTH,
IIpUXOAAT HOBbIE Kaapel. HO 3a BceM 3TUM CKpBIBAE€TCS MHOM pPE3yJbTaT, II0 CBOEHU
3HQUMMOCTH €[IBa JIM HE IMPEBBILAIONMNA NEpPEeYUCICHHbIE. JTO CO3/1aHHE HOBBIX
[IEHHOCTEeH U HOPM MPO(ECCHOHATTLHO-TICUXOJIOTHIECKON KyIbTYphl KOJUICKTHBA OaHKa. B
MEepBYI0 oOYepenb, OJTO JKEIaHWE M yMEHHE paldoTaTh BMECTe, KOJUIEKTUBHO,
YIIOBJICTBOPEHUE OT COBMECTHOM paloThl, OLIyIIEHHE JHMYHOW 3allUIIECHHOCTH,
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HAJIEKHOCTH CBOETO TMOJOKEHHs, CBS3aHHOIO C MPUHAISKHOCTBIO K JAHHOMY
KOJUICKTUBY, TaHHOMY OaHKY. DTO 6038bluieHue TUUHOCHU 8 KOJI/IeKmuee, nepexoo om
HPUGLINHO20 OMHOWIEHUA K COMPYOHUKY KAK K CPEOCMEY K HO60MY NOHUMAHUIO €20
Kak yenu. DTO TaKKe KyJIbTUBHPOBAHUE TBOpYECTBA B paboTe, CO3aHME YCIOBUHM Ui
Pa3BHUTHS KaXJIOTO COTPYAHHUKA, CO3/IaHUE M PAa3BUTHE (MPMEHHOTO CTHJISI M KayecTBa B
pabore, opexne, TOBEACHUH, OOCIY)KHBAaHWU KIMEHTOB, pEKJIaMe, OTHOILICHUSX C
nmapTHepaMd W Apyr ¢ apyrom. OToxaecTBieHHe ceOst W (QUPMBI HE TpeBpaliaet
paboTHHKOB B Oe3nukue mecrepeHkH. Hao6opoT, Kak CBUICTENLCTBYET SIIOHCKUMN OIIBIT,
3TO CHOCOOCTBYET CTAaHOBICHHIO pAOOTHMKA Kak JWYHOCTH M TpodeccHoHana,
MPOLIBETAHHUIO CAMOT'0 MPEATPHUITHUS.

[Tonsitue  mpodeccuOHaNbHO-TICUXOJOTMYECKOW — KYJIbTYpbl — HPEANpUSTHS, B
YacTHOCTM OaHKa, HEBO3MOXKHO HM300pa3WTh HArIAIHO WM H3MepuTh. [loaTomy BO
MHOTUX OaHKaxX WM HE 3HAIOT O €ro CyIIECTBOBAHWUM, UJIM CUUTAIOT HECYIIECTBEHHBIM,
MaJjio BIMSIONIMM Ha KOHKPETHBIE Pe3yNbTaThl paboThl. BMecTe ¢ TeM adeMepHOCTh 3TOro
MTOHATHUSA oOMaH4MBa. B pPa3BUTBIX CTpaHax BOIIPOCaM
podecCHOHATbHO-TICUXOIOTHYECKOM KYJIBTYPbl MPUIAIOT HCKIIOYUTEIbHOE 3HAaYEHHE,
3aTpaynBaIOT OI'POMHBIE (PHAHCOBBIE PECYPCHI HA €€ COBEPIIEHCTBOBAHUE. SICHO, UTO 3TO
SIBJISIETCS] BECOMBIM JIOKA3aTEIbCTBOM €€ BEIYILEH POJIH.

Ha nam B3risig, B pa3BUTHU OTEUECTBEHHBIX OAHKOB HACTYIaeT MOMEHT, KOTIa
BO3HUKAET OCTpasi HEOOXOAMMOCTb IOBEPHYTHCS JHMIIOM KO BCEM JTUM MpoOJeMam:
CO3JaHUIO CUCTEM YIPABJIEHUS, COIJIACOBAHUIO PA3JIMYHBIX UHTEPECOB, Pa3BOPAUHBAHUIO
WHHOBAIIMOHHOTO ~Tporecca, (POPMHUPOBAHWIO HOBOM KyJbTypbl. Jpyrux myTeit
MOJTMHHOT'O COBEPILIEHCTBOBAHUS HE CYILIECTBYET!

skeksk

B namieil kHure, mocBsAIIEHHONW MpobieMaM OaHKOBCKOIO MEHEIKMEHTa, M3Jarajuch B
OCHOBHOM TEOPETHYECKUE MPEICTABICHUS O IyTSIX COBEPIICHCTBOBAHUS YIIPABICHUECKUX
mporeccoB. B mocneayronmx riiaBax IPEANONaracrcsi CAENaTh yIop Ha NPAaKTUYECKHE
pekomenaauuu. s 3Toro ObuIa MPEANPHUHATA MOMBITKA MPOAHAIU3UPOBATh CUTYAIHIO,
CJIOKUBLIYIOCS B POCCHMCKHMX OaHKaX C MO3UIIMI COBPEMEHHOTO MEHEIKMEHTA.

HccnenoBanusi  MOKa3bIBAIOT, YTO  YOPABJICHUECKUM  IpoleccaM BO  MHOTHX
OTEYECTBCHHBIX OaHKaX CBOMCTBEHHA IOJIOKUTENbHAS JMHAMHKA: CTPYKTypa OaHKOB
MIOCTENIEHHO MpUCHocabauBaeTcss K HOBBIM MOTPEOHOCTSIM BHEIIHEH cpenbl, OaHKH BCe
Oonee TMOKO pearupyloT Ha KOHBIOHKTYPY (DMHAHCOBOTO pPBbIHKA, OCBAaMBAIOT HOBBIE
HaIpaBJIEHUS! 1 HHCTPYMEHTHI CBOEH AeaTeIbHOCTH. COBEPLIEHCTBYIOTCS CTUIIb U TPUEMBI
YIIpaBJICHUS, pacHIMpseTcs HAOOp METOIOB PabOTHI C MEPCOHATIOM, BO3HUKAIOT HOBBIC
(bopmbl orcka, 0Toopa, 00y4eHHsI U IPOIBUIKEHUS KaJpPOB.

BmecTe ¢ Tem, Kak yxe He pa3 0TMEYaIoch, JMHAMH3M COIHAIbHO-OKOHOMUYECKOH CpPe/Ibl
NPEABSIBIACT JIO00MY POCCHHCKOMY OaHKY CTOJNb BBICOKHE TpeOOBaHWS, YTO JJISI HEro
CYIIECTBYIOT JIMIIb JIBA MYTH - TIOCTOSHHOE WHTEHCHBHOE pa3BUTHE WM yracaHue. Jlerko
BUJIETh, YTO PA3BUTHE OOJIBIIMHCTBA OTEYECTBEHHBIX OAHKOB OCYILECTBIISIETCS, B TIEPBYIO
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odyepenb, 3a cYeT NPO(PEeCCHOHAIBLHOW KYIbTyphl WX PYKOBOIUTENEH, MPUCYIIMX UM
1IEICYCTPEMJICHHOCTH M HANOPUCTOCTH. DTO XOpOIIas, HO HEA0CTaTOYHAs OCHOBA JIJIS
TaTbHEUINIEro COBEpIICHCTBOBaHMs padotel. Hacmynun 3man, Kozoa Haspena
Heo0X00uUMoCms GKINYUMb “HA  NOJHYI0 MOWHOCMb” RNOMEHUUATl KAHCO020
padbomuuka.

Kakne HpO6J'ICMBI CCTOJIH:, HAa HAIll B3TJIAA HYKAAIOTCA B IIPHCTAJIbHOM BHHUMAaHHU?

1. ¥ pabomnukoe munuunozo poccuiickozo danka nem 00CmMamo4HOU MOMUCAUUU
ona IPpgexmuenon pabomer. KaueCTBEHHOT0 IepeyioMa B MX MPO(PECCHOHATLHOM H
JOJDKHOCTHOM “‘CaMOYYBCTBHH ™, KaK TMpaBHIIO, TOOUTHCsS TpyaHO. [lepconan OaHka He
rotoB OpaTh Ha ceOsl BCIO MOJIHOTY OTBETCTBEHHOCTH B XOJ€ MPUHSATHS PEIICHUN U HX
ucnoiHenus. O4eBUAHO, OONBIIMHCTBO PAOOTHUKOB HE OTOXAECTBIISIIOT ceOst ¢ OaHKOM B
LIEJIOM, HE OCO3HAIOT >KEJIaTEeIbHOCTh U MOJIE3HOCTh COBMA/IEHUS CBOUX JIMUHBIX HHTEPECOB
C UHTepecaMu OaHKa.

2. Ilepconany d6anka ne xeamaem npogheccuonanuzma, B YaCTHOCTU Il BCECTOPOHHEHN
OLIEHKHU TOCTIEICTBUI MPUHUMAEMBIX PELICHUN U aJleKBaTHOW peakIy Ha JUHAMUYHBIC
M3MEHEHUSI MaKpO3KOHOMUYECKOM cuTyanuu. Jlo cuxX mop CnenuagicThl CPEAHErO 3BEHA B
CBOMX JEeHCTBUAX OOIbIlIE OPUEHTHPYIOTCS Ha TMOBEAeHHE OONBIIMHCTBA OaHKOB Ha
OTEUECTBEHHOM pBIHKE (DMHAHCOBBIX YCIyr, HEXKEIW Ha pe3yJlbTaTbl COOCTBEHHOI'O
aHanu3a. Takas TMO3UIMS, B KaKOH-TO Mepe OmpaBlIaHHAs B YCJIOBUSAX CTaOWUIIBLHOMN
MaKpOIKOHOMHYECKOW CUTyalllu, YpeBaTa paCTEPSHHOCTHIO U HEN30€KHBIMU MOTEPSMU B
YCIOBUSAX OBICTPO U3MEHSIOIIEHCS BHEIIHEH CpPEbl.

3. Ilepconan 6anka npeocmagnaem coboil ckopee 2pynny CREUUAIUCHO8, Helceau
eounwtii opzanusm. 1o psiy HanpaBIeHUH OTCYTCTBYIOT palliOHATIBHBIC U 00s13aTEIbHbBIC
MpOIeTyphl B3aUMOJAEHCTBUS MEXAY MOApa3JefieHUsIMU. B OCHOBHOM KOMMYHHMKAIIUU
MEXJy OTAEIaMH  OCYILECTBJSIIOTCA  4Yepe3  PYKOBOACTBO  0OaHKa WM K€
HEMocle0BaTeNlbHO M ciy4aiiHo. Takum o00pa3oMm, COTpyIHUK OaHKa, JHIIEHHBINA
MMOCTOSTHHOM HWHTEJUICKTYaJlbHOM M WH()OPMAIIMOHHON MONACPKKHA KOJUIET M3 APYTrHX
OT/IETIOB, OIIYIIAET ceOs MPeACTaBUTENEM JIMILb OTHOTO U3 MoApa3feNeHuil, a He 0aHKa B
uenoM. Iloatomy ero ciy:xeOHasi JeSITENbHOCTh YaCTO OTPaKaeT HE IJIaBHbIE MHTEPECHI
0aHKa, a y3K0 TOHUMaeMble HHTEPECHI CBOETO OT/IENA.

4. TlepeuncneHHbIE OOCTOSATENLCTBA MOPOKIAIOT TPYJHOPA3PEIIMMBIE MTPOOJIEMBI TIepe
PYKOBOJCTBOM OaHKka. V3-3a HEIOCTAaTOYHOH MOTHBHUPOBAHHOCTH W JIOJDKHOTO YPOBHS
npodeccronanm3Ma pabOTHUKOB OaHKA PYKOGOOUmENU GbIHYHCOCHbI Opamb Ha ceos
00nOIHUMeIbHble OP2AHU3AMOPCKUE U KOHMPOJIbHble (yHKYUuU, OOIBIIE YEM CIIETyET
BHUKATh B MOIPOOHOCTH paboOTHI OTAENOB. KpoMe TOro, HecoriacoBaHHOCTh B paboTe
MOJIpa3/IeTICHUI 3aCTaBiIsIeT PYKOBOJCTBO OaHKa 3aTpadyMBaTh JOMOJHUTEIHHBIC YCHITUS
Ha BBHINIOJIHEHUE KoopouHnupyroueir Gy, TakuM oOpa3oM, 4acTh yIpaBICHUYECKHX
(bYHKIUH - OpraHu3aIuio, KOOPIUHAIMIO U KOHTPOJIb - PYKOBOJAUTENN OaHKa BBIMOIHSIIOT
B PSKHME TEPErpy3Kd, U Yy HHUX MPAKTHYCCKH HE OCTACTCS BPEMEHH Ha BBITOJHCHHE
JIpyruX, HE MEHEe BAXKHBIX (QYHKIWUN YIPaBICHUS - @HAIU3A, HPOZHO3UPOGAHU,
nananuposanus u cmumynupoganus. CIOBOM, meKyuwjue 3a0auu RO2IOWAIOM 6ce
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epemn pykoeodumeﬂeﬁ, HE ocmaejiiasl UM 603MOIICHOCIIU 6Cepbeé3 3AHUMAMmMbCA
cmpamezcudecKumu eonpocamu.

Hamumo cnokHast ympaBneHdeckast mpodiema. CnabocTh TepcoHana 3acTaBlisieT
pykoBoauTenel OpaTh 4acTh €ro paboThl Ha ce0sl, a HepeaTu30BaHHbIE BCIEICTBHE 3TOTO
COOCTBEHHO yIpaBlieHYeCKHe (YHKIMHM TPENSATCTBYIOT W3MEHEHHIO COJCPKAHUSA U
METOI0B paboThl COTpyIHHMKOB. JlaHHas mpoOsieMa HOCHT HE TOJNBKO YIPaBIEHUECKUI
xapakrep. Ee KopHU CBsI3aHBI ¢ (pakTOpaMK MHOW MPHUPOJIBL: ¢ HEHACHIIEHHOCTHIO PhIHKA
Tpyaa KBaHI/I(i)I/IIII/IpOBaHHBIMI/I 0aHKOBCKUMH cricauaiiucraMm, C€ OTCYTCTBUEM B
OOIIIECTBEHHOM CO3HAHWH IIMBHJIM30BAHHBIX HOPM TPYAOBOH 3THKH, C HECOBEPIICHCTBOM
CUCTEMBI O6y‘-I€HI/I$[ KaapoB U T.AO.

CHOoXXMBIIYIOCSI CHUTyallMI0O MOXKHO B 3HAUUTENILHOW Mepe OOJerduTh, HCHOJb3Ys
WHCTPYMEHTApUIl COBPEMEHHOIO0 MEHEIKMEHTa, BOOpaBIIMA B ceOs MUPOBOM OIBIT
ynpaBieHuss B cdepe OusHeca. Ilpeaynaraemble HHMKE Mepbl NPEACTABIAIOT CcOOOM
KOMIUIEKC B3aUMOCBSI3aHHBIX JIEHCTBU, 3 (HEeKTUBHOCTH KOTOPOT'O JOCTATOYHA JIUIIb HPU
YC108UU UCNOTIB30BAHUA ECell CUCEMBL MeD, A He OMOEIbHBIX ee PpazmeHmos.

Hcxonss U3 BBISBICHHBIX Hp06HeM 3a0auu no CO6EepUICHCM606AHUI0O CUCMIEMDbL

ynpaenenus b6ankom MO>KHO copMyITUpOBaThH TakK:
- YCUJICHHE MOTHUBALIUU 3¢ dexTHBHOTO Tpyaa repcoHasia OaHka,
- TIOBBIIIIEHUE YPOBHS npodeccuoHaIbHON MOJITOTOBKHU COTPYJHUKOB;

- obecrnieuenne  3(P(HEKTUBHOTO  B3aWMOJEHCTBHS ~ MEXIY  IOJpa3/eieHUsIMU;
- YCHJICHHE CTpPaTerHuecKUX KOMIIOHEHTOB B JIEATENFHOCTH PYKOBOJCTBA OaHKa;
- TIOBBIIIICHUE POJIH MOIpa3 IeNieHnii OaHKa B PEIICHUN TEKYIIMX, ONIEPAaTHBHBIX 3a/1a4.

CylIecTBYIOT mpu anbmepHAmueHblX no0xX00a K TOCTHXKEHHUIO 3Tux uenel. [lepBriit
3aKIIFOYAeTCsl B YCHWJICHHUHM TpPeOOBATEIFHOCTH K IEPCOHANY, Y)KECTOUYCHHH KOHTPOJIA,
3aMCHC IIJIOXO IIOATOTOBJICHHBIX W HCAOCTATOYHO OTBCTCTBCHHBLIX KaIpOB. HpaKTI/IKa
IIOKa3bIBA€T, YTO TaKoU nmoaxoa Aa€t CBOM INIOJbI, HO, KaK ITPaBUJIO, IMOJIOKHTCIIbHBIC
PEC3yJIbTaThl HCBCIIMKHU, @ OTPULATCIIBHBIC ITOCICACTBHUA MOI'YT GBITB O4YCHb CCPLC3HBIMU.
[Ipu 3TOM moOAXO/AE BEIyLIMM MOTHBOM, KpOME 3apIUIaThl, CTAHOBUTCS CTpax: OOsI3Hb
AOIMYCTUTDH OIJ_II/I6Ky, BbI3BATb HCAOBOJILCTBO HAYAJILCTBA, IMTOTCPATH pa60Ty. 3TH MOTHUBBI
MOTr'yT IIOMOYb B HAaBCACHHWU HCKOTOPOIr'o IMOopsAKa W YKPCIUICHUW JUCHUIIIMHBI, OAHAKO
OHU TapaJM3yl0T HHUIIMATUBY U TBOPYECTBO paOOTHUKOB, (DOPMUPYIOT IICHXOJIOTUUECKUI
0apbep MKy IMePCOHAIIOM M PYKOBOIUTEIISIMU.

Jlpyroii moaxox mpeanojaraeT AEeMOKPAaTHU3AIMI0 CHCTEMbI YIpPABICHHs: BOBJICUCHHE
BCEro IIEpCOHAja B IIPOLIECCHl aHaiW3a, IIPOrHO3UPOBAHUS, IPHUHATHUS pELICHUM.
[IpuBrekaTenbHOCTh ATOTO HECOMHEHHA: MOXKHO “‘BKIIIOYUTH  HOBBIE CTHUMYJBI, AaThb
KaXX/IoMy pPa0OTHHKY IOYYBCTBOBATh Ce0sl OpraHMYEcKOHl 4YacThio OaHKa B LIEJIOM,
o0OpecTu crpemiieHue paboTaTh “KoMaHI0W~ W pacTH npodeccuoHansHO. BMmecte ¢ Tem
3TOT MOAXOJ MPUEMJIIEM AAJIEKO HE BCerAa. Ero MOXHO BHEIPSTH B MTOJHOW MEpE JIUIIb B
3peNioM KOJJIEKTHUBE, B KOTOPOM BBICOK YPOBEHb OOILEH KYJIbTYphl, B YACTHOCTH KYJIBTYPbI
COTPYJHUYECTBA, KOMIIDOMHCCA, COIJIacus, U B KOTOPOM pas3Myusi BO B3IJAAaX U
MOBE/IEHUU BOCIPUHUMAIOTCS Kak 0J1aro, a He Kak 3710.
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W, nakoHen, TpeTuil MOAXON TpEACTaBIsIeT cOOOM pa3yMHOE COYETaHHWE TIEPBOTO U
BTOPOI'0, KOTOPBIE JIMIIb Ha MEPBBIA B3I SBISIOTCS aHTATOHUCTAMH, 4 HA CAMOM JIEJIe
MOT'YT XOPOILIO JOIOJHATH APYr Apyra. Takoi CUHTETUYECKUN MOAXOJ IPEACTaBIIIETCS B
HACTOAIIMKA MOMEHT Juig OOJbIIMHCTBA OAaHKOB HauOoJiee JKEIaTelbHBIM U
OCYILIECTBUMBIM.

Uro kacaercsi KOHKPETHBIX CPEACTB M METOAOB, TO MHPOBOW ONBIT MOKA3bIBACT: IS
pelleHUs] MHOTOACTIEKTHBIX MPO0JieM HE CYIIECTBYET KaKOro-TO OJTHOTO YHHUBEPCAILHOTO
cpencTBa. Ippekmuenvim okazvieaemcsa aunib KOMRIEKC cPeocn 8, HANPAGIEHHBIX HA
00HOBPEMEHHYIO Peanu3ayulo 6cex NePeyucieHHbIX 3a0ay.

BaxHO momuepkHyTh, YTO TpenjaraeMas HU)KE CHCTEMa HaIpaBiieHA Ha 6blA6/1eHUE
6HYMPEHHUX HEUCNOJIb306AHHBIX G03MOJMCHOCHIEN NEPCOHANA, MO eCMb AGNACMCA
peanuzayueil udeu UHMEHCUGHO20 nOOX00a K pazeumuro. OHa He TPeOyeT HUKAKUX
(MHAHCOBBIX 3aTpaT, IIOCKOIBKY HE BKIIOYaeT B Ce0s HUKAaKUX H3MEHEHUH
OpraHU3allMOHHON CTPYKTyphl OaHKa, HE TMpeanosiaraeT MpuemMa Ha padOTy HOBBIX
COTPYJHHMKOB, HE MEHSET 00beMa JEHEeKHBIX BBIIJIAT IepcoHary u T.1. [Ipemnaraercs:

1. Co3ganue MpUHIMITHAILHO HOBOM CHCTEMBI KOHTPOJIS 3a paboToil mepcoHana.
2. BBenenue ruOKoi CHCTEMbI CTUMYIMPOBAHUS IS TEILHOCTH COTPYIHUKOB.

3. Pa3BuTHe TOpPU3OHTAJBHBIX, B YACTHOCTH (POPMATM30BAHHBIX CBA3CH MEKIY
noJpaseNeHus MU OaHKa.

4. Pannonanu3zanus nporeayp B3auMoIeHCTBUS PyKOBOAUTENEH U MepcoHaa OaHKa.
5. “JlBoliHas 1eCTHULIA” Kapbepbl COTPYIHUKOB.

6. BBenenne crucTeMpl B3aUMO U CAMOOOYUYESHHSI TIePCOHAA.

7. leMoKpaTu3amus nporecca MOAroTOBKY U IIPUHATHUS PELICHUI.

8. 3meHneHue conepxanus paboThl C KaJpaMHu.

9. Panmonamu3anms GyHkmuii npueMHoi [pencenarens npasiaeHus OaHKa.

10. TlomroroBka “TlpaBun mms mepcoHana Oanka”, “IlaMaTku UIT PYKOBOIWTEIS
nojpasjeneHus OaHka”, TOJOKEHUW O ToApasleneHusX OaHKa, JODKHOCTHBIX

WHCTPYKIIHHA COTPYIHUKOB.

Ha mocnenyromux 3tanax AedaTelsHOCTH OaHKa, Korjaa OyIeT MaKCUMaJIbHO peaTn30BaHa
WHTEHCHBHAS MOJIENb €r0 Pa3BUTHUS, TO €CThb HCIIOJIb30BAHBI MMEIOLIUECS BHYTPEHHHE
pe3epBBl  MEpCOHANa, IIeecO00pa3HO  BBOIUTH  HOBBIE  DJIEMEHTBI, HAIpUMEp
AQHAJIMTHYECKYIO CIIy)KOy, MEHSATh TPUHIIUIBI OPraHU3AaI[MOHHOTO TOCTPOSHUs OaHKa,
MEHSTh €ro CTpaTeruio M T.A. A MOKa BO BCEX OTHOIICHMSX IMOJIE3HO PeaIn30BaTh UICIO
AKMueU3auuu 6HYmMpPEeHHUX Pe3epeos.
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CO3JIAHUE NPUHLUIINAJIBHO HOBOM CUCTEMBI KOHTPOJIS 3A
PABOTOM ITEPCOHAJIA

CoBpemeHHasi cucteMa KOHTpPOJIS 32 paboTON NepcoHaa, MPakTUKyeMast B pa3BUTBIX
CTpaHax, CYLIECTBEHHO OTJIMYAEeTCsi OT NMPHUBBIYHBIX Uil Hac (opMm. B oredecTBeHHOM
MIPAKTUKE TaKOH KOHTPOJb - 3TO B OCHOBHOM IPOBEPKA BHIIOJIHEHUS COTPYAHUKAMH UX
00s13aHHOCTEH, a TakXke MOpy4eHUH pykoBoJACTBa. OOBIYHO JIFOOOH 3Tam KOHTPOJS
3aKaH4YMBAJICS 3aMEUYaHUsIMU B ajipec npoBepsembix. Ceiluac B psijie CTpaH Bce IIMpe
UCTIONIB3YETCS uoesa cymanuzayuu Koumpoas. OH MPUMEHSIETCA KaK CIoco0 BBIABICHUS
npoOieM, B PEIICHUH KOTOPBIX COTPYIHUKAM HEOOXOAWMAa HOMOU{b CO CTOPOHBI
pykoBozcTBa. M nelCTBUTENBHO, KaK MOKAa3bIBA€T MpaKTHKa, Yallle BCEro COTPYIHUK
paboTaer MI0X0 He OTOMY, 4TO O€30TBETCTBEHEH, a IIOTOMY, YTO €My HE XBATaeT OIbITa,
3HaHUM, TOHUMAaHUA Lieneil opraHu3anuu B 1enoM. Kpome Toro, eMy 4acro He XBaTaer
MOJIOKUTENBHBIX CTHUMYJIOB B paboTe B BHUJAE JPYKECKOH TONICPXKKH, ITOXBAJbI,
0ZI00pHUTENILHOM OLIEHKH ero JeiictBuil. [IpekpacHbIM MHCTPYMEHTOM, 00€CTIeUMBaIOIIUM
CO37aHHME TakoW OOCTAaHOBKM B KOJUIGKTUBE W CIYKUT KOHTpoib. OH JIOJDKEH
0CYUecCmenamsbca pyKkoeooumesiem 6 6ude CO6MeCHHO20 ¢ COMPYOHUKOM AHANUZA €20
Padomol, NOUCKA UCMUHHBIX NPUYUH €20 Heyoau, a 3amem mym Jice nepexooums 6
yuefy compyoHuKa pyKoeooumenem, nepeoavy €20 Onvima, NOOPOOHbLI
uncmpykmayc. VI Ha 53T0 Henb3s »xanerb BpeMeHH! OnbIT Hambonee yAauwIMBBIX
KOMITaHUH TIOKa3bIBACT, YTO CaMbI€ BBITOJHBIC BJIOKCHUS - B KaJpbl, B YEIOBEUECKUI
noreHan. Hike OyayT onucaHbl MpUeMbl, MTO3BOJISIOIINE UHIUBUTyaIbHBIA KOHTPOJIb
CO CTOPOHBI PYKOBOAMTEIS JONOIHUTH KOJUIEKTUBHBIM KOHTPOJIEM COTPYHUKOB.

[TpoBoaMMBIN TakuM 00pa30M KOHTPOJb MO3BOJISET MOCTOSHHO KOPPEKTHPOBATH U
COBEPILEHCTBOBATH (PYHKIIMHU, TOPKHOCTHBIE 00SI3aHHOCTH pa0OTHHKA.

Ecnu mportecc KOHTpOIsE COMpOBOXKAAETCS OarokenaTenbHON OIEHKON YCHIUN |
pe3yJIbTaTOB pabOThI COTPYAHHMKA U JIIOOBIE €ro JOCTHKEHHUS OTMEYAIOTCS IMyOJIMYHO Ha
COBEIIAHUAX U COOPAaHUAX KOJJIEKTUBA, TO COTPYIHUK caM OyIeT CTpeMUThCS MOePKATh
TaKyl0 CHCTeMy KOHTpois. Beab oHa TMO3BONISIET €My pealiu30BaTh GAMCHEHULYIO
Ye108e4ecKyl0 HOmpeoHoCms - 8 Uyecmee COOCHMEEHHOIl 3HAYUM eIbHOCM U, 8bICOKO
OUeHKe OKPYIHCAIOWUX .

B xo1e KOHTpoIIs MOpoii MPUXOJUTCS U KPUTUYECKHU OLICHUBATh paboTy COTPYAHHUKA.
W stoT Merton, 0Ge3yclOBHO, CTOUT HCIOJIb30BaTh, IMOCKOJIbKY KPUTHKA - MHCTPYMEHT
nevictBeHHbIA. Ho mpu 0JTHOM yCIIOBUU - €CTIM OHA CHpagednusd, TO €CTh 3By4UT He Cpaszy
nocyie oOHapyeHUs HayaJlbHUKOM HEIOCTaTKOB M YNYyIIEHUH B paboTe COTpyqHHKA, a
TOJIBKO HOC/Ie COBMECMHO020 ananu3a ux npuyun. Enie nydnie, ecny ynaercs MoABECTU
COTPY/IHUKA K TaKOMY ITOHMMAHHUIO CUTYyallud, YTOObI OH cam TPU3HAJI CBOU HEJOYETHI.
Kputuka, cipaBeannBocTh KOTOPOH OCO3HAHA COTPYAHUKOM U, TeM OoJiee, BbICKa3aHa UM
CaMHM B CBOM aJ]peC, HE YHUKAET U HE 0XKECTOYAET €r0, HE BO3JBUIACT IICUXOJOTMUYECKUX
0apbepOB MEX/ly HUM U €r0 PyKOBOAMTENEM U, TJIABHOE, SIBJISETCS IPEKPACHBIM CTUMYJIOM
pasBuTus. Eciau jxe COTpyJTHUK HE MOYKET B IIOJIHOM MEpE MOHATh U IIPU3HATH CBOKO BHHY,
TO 1IeJeco00pa3HO KPUTUKY B €ro ajJpec BbICKa3zaTh HE B (OpME PE3KUX OLEHOK U
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3aMe4yaHuii, a B BUJE MOXKETAHWN HE IOMyCKaTh B OyAyIleM MOJOOHBIX IPOCYETOB.
[{emecoobpaszHo B ATOIl ke Oeceie ¢ COTPYAHHUKOM CO8MECHIHO ¢ HUM Pa3paboTaTh MIaH
JNENCTBUM, YITyUYIIAIOIINUX CUTYaLHIO.

Ecnu »Tu mpuembl KOHTPONS HE MAIOT HEOOXOAHWMBIX Pe3ylbTaTOB M COTPYIHUK
mpoaoinKaeT paboTath 0e3 MOMKHON CaMOOIIEHKH, OTBETCTBEHHOCTH M WHUIIMATHBBI, TO
JIOMTYCTUMO Y)KECTOUEHHE KOHTPOJISI C YCTaHOBJIEHHEM OTOBOPEHHBIX C COTPYAHHKOM
CPOKOB U (pOpM HCIIONHEHHS JAHHBIX eMy 3aJaHuil. Eciu pe3ynpTaThl MONOKUTENBHBI, TO
KeNaTeabHO MEePEeHTH K OMHUCAHHBIM BbIlIE (hopMaM KOHTPOJSL B BUIE COTPYTHUYECTBA;
€CIM OHHM OTPUIATENbHBI, TO I1€71eCO00pPa3sHO TOMOYb COTPYIHUKY UIMEHUMb €20
¢yuKyuu B COOTBETCTBUU C YPOBHEM €ro 3HAHMM, OINbITa, OCOOEHHOCTEN XapakTepa U
CIIOCOOHOCTH K aICKBaTHOHM camoolieHKe. Ecnii HOBBIE TOMHKHOCTHBIE O0SI3aHHOCTH TaKKe
OKAa3bIBAIOTCS €MY HE IO CHJIaM - €T0 LEIeCO00Pa3HO YBOIUTD.

BBEJEHUE T'MBEKOM CUCTEMBI CTUMYJINPOBAHUSA JEATEJIBbHOCTH
COTPYJHHUKOB

Haunyuwuit cmumyn, npooyrcoarouiuii compyoHuKkos K ygpgpekmusnoii pavome,
- He3amMeOoNumenvHas u CnpasedIusas peaxkyus Ha ux oeiicmeus. Eciu paboTHUKA
MOOLIPUJIM WJIM HaKa3aJl HE3acClly>KEHHO, WJIH K€ Yepecuyp MO3/HO, WM MPUMEHHIIN KO
BCEM OJMHAKOBBIE Mephl 0€3 yueTa MHAMBUAYAILHOTO BKJIaJa, TO 3G GeKT mogoOHOro
“cruMmyna” OOBIYHO TPOTHUBOMOJIOKEH IUIaHUpyeMoMy. Tak, MpakTUYecKu He Jaer
pe3yibTaTa OAHOBPEMEHHOE M pPaBHOE IS BCEro KOJUIEKTHUBA MOBBIIIEHUE 3apIliaThl.
EanHCcTBEHHBIM JNEMCTBUTENHHO PE3YIbTATUBHBIM CTUMYJIOM, IIMPOKO HCIOJIb3yEMBIM B
OTEUECTBEHHOM MPAKTHUKE SBJSIETCS] MOBBIIIEHUE COTPYIHUKOB B JODKHOCTH. OHAKO 3Ta
Mepa MOXKET MPUMEHSTHCS JAIEKO HE KO BCEM M K TOMY K€ JIOBOJIBHO peako. OueBUIHO,
CYIIECTBYET HEOOXOAMMOCTh B  CO3JAHHHM CHCTEMbl CTUMYJIOB, BCECTOPOHHE
OXBaTHIBAIOILLIEH 6ect KPyr MHTEPECOB M COTPYIHUKOB, U OaHka. Henb3s cBOoaMTh HX
TOJBKO K MAaTepHalbHbIM BO3HArpaXk/ICHUSIM: BECh MUPOGOI ONblIN NOKAa3bléaem
Ovicmpo  eo3pacmaruwyro) 3HAYUMOCMb MOPAIbHO-NCUXON0ZUYECKUX CHIUMYII08.
Bmecme ¢ mem nenvsa ymaname 0eiucnmeeHHOCHb MAMEPUATbHBIX CIUMYTI08, €CllU,
KOHeYHOo, OHU UCHONb3YIOM CA NCUXO0J102UYeCKU 000CHOBAHHO.

1. MarepuajibHOe BO3HATPAKIEHHE.

OnpIT 3amagHbIX KOMMAHWM, B YAaCTHOCTH MEXIYHApOAHOW KoMmmaHuu 3M,
CBUJICTETILCTBYET O IIE€JIECOOOPa3HOCTH pa3ACNCHUS MaTepualibHBIX BBIIUIAT HA
MTOCTOSTHHYIO YacTh (0a30Bas CTaBKa) M MEepeMeHHYI0 dacTh. OHa Morja Obl BKIIFOYATH B
ceOs: mpemuu 3a PPEKTHBHYIO pabOTy IMOApa3IeNeHUs, MPEMUH 32 XOPOIIYI0 padoTy
JAHHOTO COTPYJIHWKA, HaT0aBKH 3a MPO(EeCCHOHANBHBIN POCT, 3HAHHUE WHOCTPAHHBIX
SI3BIKOB, KOMITBIOTEPA U T.J., IPEMHUU 32 BEIEHNE NHUITUATUBHBIX MIPOCKTOB, HAJ0aBKU 32
OCBOEHHME HOBBIX HAIPaBJICHUH JEATEIIBHOCTH, HaI0aBKH 32 COBMECTUTEIILCTBO U T.JI.

Kak MuUHIMYM MOXHO ObUIO ObI Ha TIEPBOM 3Tarle, IIOYTH HE MEHSIS CYILECTBYIOIIYIO
B 0OaHKe CHCTEMy OIUIaThl TPyJAa, E€XKEMECSYHO OCYIIECTBIISATh HWHAMBUAYAIbHOE
HAuMCIIeHHE 3apa0OTHOM TUIaThl, TMOKO HM3MEHss €€ B IpeAeiax YCTaHOBJICHHOH B
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IITAaTHOM pacnucanuu “BuikH’. Co BpeMEHEM MOXKHO ObLIO ObI TakXKe HCIOIb30BaTh U
UJC0 ydacTus paOOTHMKAa B MNPHOBUIIX M AKIUOHEPHOM KaluTajle M psiji Jpyrux
3P PEeKTUBHBIX (HOPM.

OueHb Ba)KHO, YTOOBI IEpPEMEHHAas 4YacTb MAaTEPUAIbHOI'O BO3HArPaXKJICHUS He
ABNANACL KommepuecKkou maunou. Torna oHa Oylner HE TOJNBKO MaTepHaIbHBIM
MOOIIPEHNUEM, HO U ChITPAET POJIb MOPATBHO-IICHXOJIOTHYECKOT0 (haKTopa: BECh KOJJIEKTHB
JOJDKEH BUJAETh, 4TO J00pOocOoBeCTHas paboTa, MHUILMATHBA, CTPEMJICHHE pabOTHUKA
pacHIMpATh CBOIO NMPOGECCHOHANBHYIO “HUILY”, EJaHWEe W YMEHUE MPHUHECTH IOJIb3Y
O0aHKY AKmMUGHO HOOUPAEHCA PYKOBOOCH GOM.

2. MopaJIbHO-TICUX0JI0THYECKHEe CTUMYJIbI.

Kpyr mnpuemMoB MOpajabHO-IICUXOJOTMYECKOTO CTUMYJIMPOBAHMS UYPE3BBIYANHO
IIMPOK. B 4acTHOCTH, MOKHO NPEAJIOKUTD CIEAYIOIIEE:

- ITOJIOKHUTCIIbHAA OICHKAa pa6OTI>I COTpYJAHHUKA Ha CO6paHI/II/I KOJUICKTHMBa MU
COBCIIaHWH, ITPOBOANMOM PYKOBOACTBOM OaHKa UIH noapa3aciICHUS

- 6J1aroapHOCTh B MPHKa3€e MO OAHKY C 3aHECEHUEM B TPYJOBYIO KHUXKKY;

- OmarokernarenbHasi OIEHKA, IMOXBaja PYKOBOAMTENCH MpPU JMYHOM OOMICHUH C
COTPYJHUKOM B X07i¢ (hopMalIbHOTO coOece1oBaHus MM HepopMaTbHOM Oecepl;

- YYE€T ICUXOJIOTUYECKUX MOCIEACTBUI METOJ0B MAaTepUATbHOIO CTUMYIUPOBAHUS.
B  dyactHoctm, oueHbr dddekTMBHA  HWAed  “KOJUIGKTHBHOM  SKOHOMHYECKOMH
OTBETCTBEHHOCTH ’, TUCKPEIUTHPOBABINAsI c€OS B OTCUECTBEHHOM JEHCTBUTEIBHOCTH, HO
OYEHb YCIIEIIHO UCMOJIb3yeMasl B AMOHCKUX Kopropanusx. CHUKEHHE WM YBEIUYeHHE
MpPEeMUU MO pe3ylbTaTaM KOJUIEKTUBHOW pabOThl TMOApA3JeNeHHs] 3acTaBIsIeT €ro
COTPYJHUKOB aJI€KBaTHO OLIEHUTHh BKJAJ W BO3JEHCTBOBaTh Ha TeX PabOTHUKOB, U3-3a
KOTOpPBIX TMPOU3OIIIO HW3MEHEHHWe MpeMuu. Tak Bo3HUKaeT 3(PdeKT KOIEeKTUBHOTO
KOHTPOJIS;

- WCIHOJb30BAaHUE OTPHUIATENIBHBIX IICUXOJOIMYECKUX CTUMYJOB. IlpakTHka
MOKa3bIBa€T KPAaTKOBPEMEHHOCTh MX JIEHCTBHUS M HEBBICOKYIO A(PPEKTUBHOCTb, OJHAKO
MIOKa OT HUX OTKa3bIBAaThCs HerenecooopaszHo. K TakuM cTUMyiiaM OTHOCATCS: 3aMeuaHue,
BBITOBOP, JIMILIEHHE NPEMUH, CHI)KEHHUE 0a30BOI CTaBKH 3apIliaThl, IEPEBOJ HA JIPYTYIO
JOJDKHOCTB. YUNTBIBAsI MAYIO PE3Y/IbTATUBHOCTh OTPULIATEIbHBIX CTUMYJIOB, JKEIaTEIbHO
MPUMEHSATH UX I1OCJIE TOr0, KaK BCE MPOYKe Mephl UCIIPOOOBaHbI, HO PE3YyJIbTaTOB HE JIaJH;

- NPUBJIEYEHHE COTPYIHUKOB K IIPOLIECCY PEaJbHOr0 YIPABICHUS OAHKOM. DTOT
MOJIXOJT MO>)KHO OTHECTH K Pa3psily CaMbIX TOHKHX, CIIOKHBIX, HO Hanbomnee 3pdexTHBHBIX
YIpaBJIEHYECKUX UHCTPYMEHTOB. PaOOTHUK 10JKEH OBITH BOBJICUEH B ITPOLIECCH aHAJIM3A,
MPOTHO3UPOBAHUS, IUIAHUPOBAHUS, CO3JAHMs CTPATETMH M TAKTUKU, OPraHU3ALUU H
KOHTpOJIA paboThl OaHka. Torga oH MOYYBCTBYET CBOIO NMPUYACTHOCTH K paboTe OaHKa B
IIEJIOM, OIIYTHUT COOCTBEHHYIO 3HaYMMOCTh M YBHUIUT CBOE JCHCTBHUTEILHOE BIMSHHUE Ha
PYKOBOIMTENEH, Ha COAEp)KaHUE MPUHUMAEMbIX pemeHud. Ecim »>TOoT  momxoxn
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MPUMEHSIETCS B €IUHCTBE C OCTAJLHBIMU METOJAaMH, B YACTHOCTH, C MaTepHaIbHBIMU
CTUMYJIaMH, TO CO3JAIOTCS YCJOBHUS, MOOYXITAlOIIMe COTPYAHUKA CMEHUMb pPOJib
cayscauezo Ha poib NPEOnpUHUMAmensA, 4To 00eCreyrBacT CONMKEHUE WM Jaxe
COBIIa/ICHHE MHTEPECOB OaHKa M COTPYAHHUKA.

PA3BUTHUE T'OPU30OHTAJBHBIX CBSI3EA MEXKTY IIOAPA3JIEJEHUSMHA
BAHKA

Pacumpenne u yriyOiieHHe CBSI3eH MeXIy IOApa3IeleHUsIMHU Leecoo0pa3Ho
MIPOBOJIUTH B BHUJAE (popMann30BaHHBIX mpouenyp. HepopmaibHble ke CBA3HM, KOTOpbIE
0051a/1a10T HE MEHBIIIEH 3HAYUMOCTBIO, PA30BBIOTCSI CAMH Ha X OCHOBE.

CBs3M OCYIIECTBIIIIOTCA B BUAE OOMEHAa MEXIy IOAPA3JICICHUSIMU 3HAHUSMH,
TEXHOJIOTUSIMH, WJESIMH, OICHKAaMH, JOKyMEHTaMH, TeKymed wuHpopmarmeir. DopMel
B3aMMOJICHCTBUS JTOJDKHBI BBIOMPATHCS MCXOIS M3 KOHKPETHBIX TPEOOBAHUI NMPAKTUKH,
MHTEPECOB KaXKJOro COTPYyAHUKA. VcciemoBaHWS MOKa3bIBAIOT, YTO TPAKTUYECKH BCE
nojpasziefieHuss  JoOoro  0aHKa  UCHBITHIBAIOT ~ HENOCTATOK B MHGOpMAIUH.
CymectBytomue HH(MOPMAIMOHHBIE TIOTOKH MEXIY OT/eNIaMi OOBIYHO HE Y3aKOHEHBI, He
¢dopManu3oBaHbl, BO3HMKAIOT CTUXHHHO W HE OTpPaXKalOT MHOTMX NOTpeOHOCTEH
COTPYIHHMKOB. YacTh MX, Kak MPaBHJIO, TUIOXO MPEJCTaBIseT OOIIyI0 CUTYalHio B OaHKE,
HE 3HAET YeM 3aHUMAIOTCS B COCEIHEM OT/eNe. DTO MEIIaeT COTPYAHUKY OLIYIIATh CBOIO
paboTy yacTeio obmiero nema. O4UeBHIHO, KaKABIA OTAEN OaHKa JOIDKEH ONpeenTh,
KaKyro WH(OpPMaIMIO, B KAKOM BUJE U C KaKOW MEPUOIUYHOCTHIO MY CIEAYeT MOy4aTh
U3 Opyrux otaenoB. Yacte 3Tol MHGpOpManuu, HapuMep, eKeIHEBHbIH OamaHc OaHKa,
nenecoo0pa3Ho TmepefaBaTb BO Bce moapaszzaeneHus. CTpykTypa HHGPOpMaIMOHHBIX
TIOTOKOB JIOJDKHA PETYJISIPHO YTOUHSTHCS M KOPPEKTUPOBATHCSL.

MHuorue paboTHUKHM OaHKOB HAJEIOTCS, YTO BBEICHHE WIIM COBEPILICHCTBOBAHUE
BHYTPEHHEH KOMIIBIOTEPHOW CETH KapAWHAJIbHO HU3MEHUT curyauuto. OaHaKo 3TH
HaJIeXK/Ibl WJUTFO30PHBI: KOMITBIOTEpHAsl CETh - JIMIIb TEXHUYECKOE CpPEACTBO, OHO HE
ynpaBisier uHpopMauued. Kapoumanvno mozcym usmenums cumyayuio Ui
coemecmHoe, CO3HaAmMenNbHoe U pecynapHoe NPOEeKMUpPOGAHUEe U KOpPPEeKmuposKa
CIMPYKmypsl U  cooeprcanus uHpopmayuonnou cucmemovt oOanka. OOMeH
uH(popmanmeil Heab3s CBOJUTH TOIBKO K OOMEHY JOKYMEHTaMH IO TEKYLIUM BOIpOcam
WM BBEJIEHUIO TEKYIIMX TEKCTOBBIX (DaiiJIoB B KOMIIBIOTEPHYIO ceTh. He MeHee BayKHO
MOCTOSSHHO OOMEHUBATHCS AHATUMUYECKUMU U HPOCHOCHIUYECKUMU OUEHKAMU.
Hanpumep, cuibHble KoneOaHUST Ha BaJIIOTHOM pBIHKE CYIIECTBEHHO BIMSIOT Ha
CUTYaIMIO B APYrux cepax, B KOTOPbIX paboTaeT OaHK: Ha PHIHOK KPEAUTOB, (DOHIOBBII
PBIHOK U T. 1. CrienuanucTsl 0 BAIOTHBIM OIEpAlUsM, €CIIM OHM CIIEAAT 3a JUHAMUKOU
CBOETO pbIHKa, MOIYT B HW3BECTHOM Mepe IIpelCcKa3aTh €ro KOHBIOHKTYpY H
COPUEHTHPOBATh Jpyrue TOApa3lelieHus] Ha YIpexaammue AeicTBus. Tak u o000
oTzeN, paboTasi B CBOEM y3KOM CEKTOPE, MOXKET TOMOraTh OaHKY KaK €TUHOMY OpraHUu3My
pearupoBaTb Ha W3MEHEHHME CHUTyalud. TOJNBKO TaKkOM - CUCTEMHBIA - IIOAXOA K
WH(POPMAITMOHHOMY OOMEHY TO03BOJIIET TMOKO YINpaBisaTh OamaHcoM OaHKa, IMOCTOSHHO
MEHSISI TIPUOPUTETHI B 3aBUCHMOCTH OT JIOXOAHOCTH TOW HJIM MHOW cepbl OAHKOBCKOM
JesTenbHOCTH. B oueHb HEeOOoMbIIOM OaHKe BCE MEPEUUCIICHHBIC BUIBI JESITENbHOCTH -
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AQHAJIMTUYECKYI0, ITPOrHOCTUYECKYIO, KOOPAMHHUPYIOLIYI0 MOXET OCYIIECTBIIATH OJIUH
YeNoBEK, HampuMep MpeacenaTenb MpaBlieHHs. A B OaHKe, PacHIMPSIONIEM MaclITaObl
paboThl, ecTh HEOOXOTUMOCTh HMHOro pacmpeneneHus ¢yHkuuid. Ha mepBwiil B3
AHAMTUYECKYIO U MPOTHOCTHYECKYIO0 pa0dOTy TOJKEH BBIMOIHSTH CIIEUATUCT-aHATUTHK,
WK K€ aHAIMTUYeCKUi oTaen. [IpakTuka psaa OTedeCTBEHHBIX OAHKOB MOKAa3bIBAET, YTO
CTaHOBJICHUE AHAIMTHYECKUX CIY:KO MPOMCXOAUT MOAro M TpyAHo. Kpome Toro, maxe
TaM, TJ€ OHM BBIIUIM Ha XOPOUIMHA YpOBEHb, pe3ysibTaTaMH HX pabOTBl Apyrue
MoJIpa3/ielieHus, Kak MpaBUJIO, HE YMEIOT TI'PaMOTHO Moib3oBatThes. [loaTomy Oonee
JKEJIATeICH WHOM IIOAXOH - 0671a0eHue Xomsa 0Obl HeCI0MHCHbIM AHATUMUYECKUM
UHCMPYMEHMapuem Kaxicobim omoeiom 0ankd.

MexaHU3M OCYIIECTBICHUS 3TUX HAEH MOXeET ObITh ciemyroumii. Pa3 B Henemo
PYKOBOJIUTENH OTHEIOB COOMPAIOTCSI BMECTE C PYKOBOJCTBOM OaHKa M KaXKIbld M3 HUX
JENMUTCS CBOMMH OLIEHKaMH, MPEATIOKSHUSMH, HJIESIMHU 10 yCTaHOBJEHHOHW cxeme. OHa
MOXeT OBITh, HAIIPUMEp, TAKOI:

- KaKue BHyTpeHHHE IIPpo0IeMBbl Ha3pelny B paboTe OT/eNa;

- KaK 3TH IpoOieMbl MOTYT OTpa3UThCs Ha padoTe APYrux OTIENOB U OaHKa B
LIEJIOM;

- KaK#e BHEIIHUE (aKTOpbl MOT'YT BBI3BIBATh TPYIHOCTU B paboTe JaHHOTO OT/ENa,
IPYTUX OTIEJIOB, BCEro OaHka,

- KaKuC MnpeajararoTca CpeacrBsa U MCTOAbI AJId PA3PCIICHUA 9TUX HpO6J’I6M.

[TpumepHO 1O TakoW cXxeMe MOXKHO MPOBOJUTDH PETYISPHbIE 00CYKICHUS U BHYTPH
Ka)K7oro oraena. Ecnu npuaepKuBaThCsl TAKOrO MOPsAKA, TO 0OCYKIEHHsSI OyayT O4eHb
KOPOTKHMH, JEJIOBBIMU U OYEHD MTOJIE3HBIMHU.

PAIIMOHAJIM3ALIVSA TTPOIEYP B3AUMO/IENICTBUSA PYKOBOIATEJIEMN
W MIEPCOHAJIA BAHKA

HeobxomuMocTh BBICBOOOXKIICHHST pabodero BpPEMEHHW pPYKOBOJACTBA OaHKa JIIs
pEIIeHUs] CTPaTerHMYecKuX BOIMPOCOB TpeOyeT BHECEHUS HEKOTOPHIX HM3MEHEHHH B
MIPOIIECCHl €T0 B3aMMOJCHCTBHUS ¢ TiepcoHanoM. Cremyer ynopsaoduTh (POpMBI TaKOro
B3aumozelcTBus. COTpyAHMK JOJDKEH NPUXOAUTh K PYKOBOAUTEINIO HE ISl BOJBHOMN
Oecenpl, CBOOOTHOM TIO COMEpX)aHUI0 U GopMe, a ISl OTYeTa W MPEIJIOKEHUM, XOPOIIIO
MPOIyMaHHBIX U apryMEHTUPOBAaHHBIX. CXeMa MOXKET OBbITh TAKOM:

- KAKOBA CUTyallHs B HACTOSILIIMI MOMEHT;
- 4TO MPEIIPUHUMAET OT/EI, YTOObI €€ YIIyUlIUTh;
- 4TO MpeJylaraercs caenaTh B Oyaymiem;

- KaKOBbl BO3MOJHBIC TIIOJIOKUTCIIBHBIC W OTPULATCIbHBIC  IMOCICACTBHUA
HCIIOJIb30BaHHUA npez[noxceHHﬁ oTacia.
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Ecmm PYKOBOJAUTCIIb 0aHKa He coryaceH C COTPYAHUKOM, TO HCT CMbICJIa BCTYIIATh B
JUTNTENBHYI0 JHCKYCCHIO ¢ HHUM. llome3Hee, BBICKAa3aB COTPYIHUKY CBOM COMHEHWS,
MOPYYUTh eMy jaopaboTaTh ero npemyoxenus. M Tak 1o Tex mop, Moka OHU HE OyIyT
NpUHATEL. Omnyckames cOmpyoHUKa 6blNONHAMb HAMEUEHHOEe, He YOeousuucs, Yymo
OH 0OCKOHANIbHO 3HAEM He MONbKO MO, YMO eMy HAONeHCUm cOoelams, HO U KaK -
beccmpicnenno. ONBIT MHOTOKPATHO MOATBEPAMII, YTO HA MEPEICNIKY HEBEPHO C/IENaHHON
paboTBl YXOOUT Macca BpEMEHH, CHJI, (DMHAHCOBBIX CPEICTB; TOpa3lo BBITOIHEE
IIOTPAaTUTh BPEMs HA TINATEIbHBIM UHCTPYKTAXK COTPYIHUKA, KOTOPBIN, KCTATH, SIBJISETCS
IpeKpacHoil popMoii 00yueHus nepcoHaia.

Z[JIH IMPOBCACHUA TAKHUX JCJIIOBBIX 6606,[[ uenecoo6pa3Ho YCTaHOBUTL OYCPCAHOCTDb
OTACIIOB.

HCCOMH@HHO, yKa3aHHBH>i moaxo 3aCTaBUT COTPYAHHUKOB IMOATAHYTHCA U IOMOXKET
PYKOBOZMTENIO YHMOPSAOUUTH CBOe pabouee Bpems. OmHAKO YCHJIEHHE aBTOPUTAPHOTO
Hayala MOXKET HMeTh M OTpuuaTensHble mocneactsus. [lostomy ero crmemyer
KOMIICHCHPOBATh OJTHOBPEMEHHBIM YCHJIEHHEM JIEMOKpAaTHYECKOro Hadana. B wactHocTH,
MOJIE3HO PETYISPHO, B KOHIIE pabodero JHs MPOBOIUTH WHIMBHUIYaIbHBIC COOCCEIOBAHNUS
pykoBoauTenel OaHka ¢ corpyaaukaMu. Popma codeceoBanus MOriaa Obl OBITH HAMHOTO
cBOOOJHEE YTpEeHHMX JIENOBBIX Oecesl, TMpenenbHO CXKaThlX BO BpemMeHH. Ha
co0eceToBaHMsIX, KOTOpPBIE IeJIecO00pa3sHO MPOBOJUTH TOXKE IO CXeMe, XOTsS M Ooree
BOJIbHOM, 11€J1€C000pa3HO 00CYTUTh:

- 4TO MEIIAeT, 0 MHEHHUIO JaHHOTO COTPYAHHMKA, MPOIYKTUBHOM pabore OaHKa B
11 e b 0 M ;
- YTO MEIIAET XOPOoIel paboTe TOro Wik MHOTO MOAPa3IeiIeHUs OaHKa;

- 4TO CJICAYCT NPCANPHUHATDL AJII UBMCHCHUS CUTyalluu,
- KaKHNC JIMYHBIC HpO6HCMLI, CBSI3aHHBIE C OAHKOM BOJIHYIOT JaHHOI'O COTPYAHHKA.

B xoze cobecenoBaHus pyKOBOAUTED U COTPYAHUK MOIJIN Obl 00CYJUTH HE CTOJIBKO
CHIOMHUHYTHBIE TEKYIIIHE IIPOOJIEMBI, CKOJIBKO IEPCIIEKTHBHBIE BOIPOCH! Pa3BUTHS OaHKA U
JI€I0BOM Kapbepbl COTPYAHUKA, OOMEHATHCS UAEIMH, IPOCbOAMU, COMHEHUSIMH, IIJIAHAMH,
KOCHYTBCSI IICHXOJIOTHYECKUX aCHEeKTOB B3aMMOOTHOIICHUI B OaHKe, JIMYHBIX MPOOJeM
paboTHUKA.

Paznmenenne BUIOB OOIIEHWS pPYKOBOAWMTENS M COTPYOHHKA Ha TEKYyIIee H
MEPCIEKTUBHOE, JIEJIOBOE M  JIMYHOCTHOE, aBTOPUTAPHOE U  JEMOKPATUYECKOE
MIPEICTABISETCS HEOOXOAMMBIM H MOJIE3HBIM.

Kpome wunauBuayanbHbIX (opMm OOLIEHUS PYKOBOIUTENS U COTPYIHUKOB HE
MEHblIIee 3HAYeHHE HMEIOT KOJJIEKTUBHBIE (DOPMbI B3aUMOJEHUCTBHSI, HEOOXOIMMOCTh
KOTOpPBhIX 00OCHOBaHa B IpeIbIIylIeM pasjene. BaxkHO MOIYepKHYTh, YTO pOjib B ATOM
PYKOBOIUTENSI CIAEAYET TOYHO PasrpaHU4MTh 1Mo QyHKIUAM. OHA U3 HUX - HpUHAMUE
OKOHYAMENIbHO20 Ppewenus - O0JIHCHA OCYWECMEIAMbCA UM MONAbKO Hnocie
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KOIeKMUGHO20 00cyrcoenusa. X0Td y PYKOBOJUTENS €CTh MPAaBO MPUHUMATH PEIICHHUE,
HE COBETYSCh C MOJYMHEHHBIMHU, 3THUM IPABOM JIy4llleé HE IOJIb30BAThCA, TaK KaK OHO
HU3BOAMUT PaOOTHHUKA 70 TOJIOXKEHUS “BHHTHKA’, JIIIASl €T0 B KOHEYHOM HMTOT€ YyBCTBA
MIPUYACTHOCTHU K 00IIeMY A€y, MHUIIUATUBEI U OTBETCTBEHHOCTH.

B xo00e oocyrcoenun ponv pykosooumensn c600umcs K poau He “komanoupa”, a
CKOopee - oupuycepa, auoepa, cmumyaupyrwuiezo ouckyccuro. Kpome coBeniaHui,
KOTOpbI€ MPOBOJUT PpPYKOBOAWUTENIb OaHKa, €My LelecoOOpa3HO Y4acTBOBaThb B
COBEIIAHUAX, TPOBOMMBIX OT/enaMu. VMcxos U3 MUPOBOTO OIMBITa MOYXKHO yTBEPKIATh,
4TO yuacmue pyKoeoOumens 6 COGCUAHUAX AGIAEMCA He nomepeil épemeHu, a
npuoopemenuem. Ilpaeoa ona amoz2o ux ciedyem muyameabHo 20mMoO6UMb, CO3/1aBaTh
TPATUIUIO CEPHE3HOI0 OTHOIIEHHUS K HUM KaK K ()opMaM KOJUIEKTUBHOTO pa3yma.

«IBOMHAS TJECTHUILIA” KAPHLEPHI COTPYTHUKOB

W3BecTHO, UTO mpeacTaBieHUs] paOOTHUKOB O CBOEW Oyaylel JenoBOil Kapbepe MOTyT
CTaHOBUTHCS CHIIbHBIM CTUMYJIOM UX aKTMUBHOCTH U 3¢ dekTuBHON paboTel. OmHAKO TpU
CYILECTBYIOUIUX TPATULMAX B OTEUECTBEHHBIX OaHKaX paOOTHHK, HAUMHAs C YPOBHS
TJIABHOTO CHENMANUCTa OT/eNa, MOXKET ObITh MOBBIINIEH B JODKHOCTH TOJBKO MpH
nepexozie Ha PyKOBOSIYIO0 paboOTy - HAYaJIbHUKOM OT/ea U T.1. Bmecte ¢ Tem, paneko
HE Yy BCEX CIEUUAIUCTOB, BBIIBUTAEMBIX PYKOBOAUTEISIMH, €CThb COOTBETCTBYIOLIME
CIIOCOOHOCTH, 3HAHUA M ONBIT. B psane 3amaaHbix (GupM, KOTOpbIE CTOIKHYIUCH C 3TON
po0JIeMOii, BBE/IeHA TaK Ha3bIBaeMas ‘‘JIBOMHAS JICCTHUIIA Kapbepbl. DTO 03HAYAET, YTO
CIIEIUAIUCT MOXET PacTH MNPOPEeCcCHOHANBHO, HE MEepexXoAs Ha aJIMUHHCTPATHBHYIO
JODKHOCTh. Tak, Mocie TJIaBHOrO CIeluaircta Morja Obl, HampuMmep, CIleloBaTh
JOJDKHOCTh  “‘CienManicT OaHka” WM “‘COBETHHK IMpencenaTessl MpaBICHUS , YTO TIO
CTaTycy, OKJiaay, U Tp. COOTBETCTBOBAJIO Obl JODKHOCTH HadallbHUKA OTAENa. 3aTeM
creoBajgd Obl JOIDKHOCTH “‘CTapIIMi crenuanucT 0aHka” WM “‘CTapIIfil COBETHUK U
T.J.

OTO HOBOBBEJECHUE MPEACTABISAETCS AKTyalbHBIM - BelIb ceiuac B OaHKaxX HEpenKo
BCTPEYAIOTCA TJIABHBIE CHELMAJIMCTBI, KOTOPBIE NIEPEPOCIH MM CKOPO IEPEPACTYT PAMKH
9TOM JOJDKHOCTH, OAHAKO HA3HA4aTh WX HA4YaJbHUKAMU IOAPA3JECICHUM IO pa3HbIM
MpUYMHAM 3aTpyIHUTENbHO. Eciu He OyneT ucnoab30BaH MPeIoKEHHBIH BbIIIE IPUEM,
3TU CNIELUAIIUCTBI JIMIIATCSA OAHOTO U3 BaXHBIX CTUMYJIOB XOpOIIei padoThl.

BBEAEHHWE CUCTEMbI B3AUMO U CAMOOBYYEHUS ITEPCOHAJIA

OmbIT  OTeuecTBEHHBIX OAHKOB TIIOKa3bIBAET, YTO 3HAHUS, NPHOOPETEHHbIE
pabOTHUKAMH B PA3IMYHOTO poAa OOYYAIOIIMX YYEPEKICHUAX - By3aX, HA CEMHUHApPaXx,
Kypcax, B YaCTHOCTH 3apyO€XKHBIX, - HEAOCTaTOUHbL. MM He Xeéamaem cucmemuocmu u
npakmuueckou nanpagieHHocmu. BociomHUTH MpoOelibl Yale BCEero yaaercs JHIb B
X0JI€ IPAKTUYECKOH pabOThI, €ClIi, KOHEYHO, OHA OPraHW30BaHa TaK, YTOOBI 0OECIICunBaTh
obOyuaronmwmii >pdexr. Bo MHOrux 3amajgHbIX KOPIOpALMAX CO3AaHbl S(PPEKTUBHBIC
cucmemyl GHymMpuUpuUpmMenHoz2o 00yueHus.
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MoxHO MNpEeAJIOXKUTb CUCTEMY, HC TPCGYIOH_IYIO AOPOroCTodIux 3araJJHbIX METOAUK
u npenojasatesneil. OHa BKIIOYaeT B ceOsl:

1. Bzaumoooyuenue. OHO  HampaBieHO Ha ¢dbopmupoBanue u
Y3KOIPO(ECCHOHATIFHBIX W YHHUBEPCAIBHBIX 3HAHHWNA. Y3KONMPO(PEeCCHOHATBHBIC 3HAHWS
NpUOOPETAIOTCST B XOJE CIEHAIbHO OPraHU30BAHHOTO OOyueHHs ¢ Oojee 3HAIOMIUMHU
KOJUIETaMH B BHJIE€ CEMHHApPOB, JENOBBIX WIP, TPEHHHroB. [Ipm 3TOM Kaxaplid u3
pPaOOTHHUKOB OT/ENA CIEHUATN3UPYETCS B KAKUX-TO OTAEIbHBIX HANpPABJICHUSX PaOOTHI,
mepenaBas CBOM 3HaHMA JPYI'MM  COTpyZHHKaM  otaena. lIpodeccnonambHOE
B3aMMOOOYUYEHHE TPOUCXOTUT U MPH PETYISAPHBIX OOCYKACHUAX B OTJENaX MX HACYIIHBIX
npobjieM, KOJJIEKTUBHOM  IUIAHMPOBAaHMM  paboThl. B3anmmooOydyeHue momoraer
NpuoOpecT! M yHUBEPCAJIbHBIC 3HAHUS, €CIH COTPYIHHMKH YYacTBYIOT B OOCYKICHUHU
aKTyaJIbHBIX TPOOJIEeM Ha COBEUIAHUAX, MPOBOAMMEBIX MPEACeNaTeeM IMpaBIICHUS,
IPYTUMHU OT/AENAMH, TPOXOAST CTAXKUPOBKU M 00yUYEHHUE B JPYTUX OTJAENax.

2. Camooobyuenue. OHO HaINpaBIIEHHO Ha JOCTI)KEHHE TeEX Ke€ LeNei:
MpUOOpEeTeHNEe W YHUBEPCAIBHBIX, U Yy3KOMPOo(hecCHOHANBHBIX 3HaHMH. CyIIeCTBEHHOE
OTJIMYME METOJIa CaMOOOYUEHHS - HE CTOJIBKO B MPUEMaX IMOCTHXKEHHS 3HAHHUH, CKOJIBKO B
BO3MOXKHOCTSIX ~ TUIAHUPOBaHUS  dTodM  jgestenbHOCTH. CamooOydeHHEe  JODKHO
OCYIIECTBIIATLCS HE CTUXUIHO, HE TOJIBKO O] BIMSHUEM JIMYHBIX HHTEPECOB COTPYTHUKA.
[Inan camooOpa3oBaHUs KaXAOro pabOTHUKA KelmaTelbHO  (OPMYyIHpOBAaTH U
KOPPEKTUPOBATH BCEM OTJEJIOM HMCXOJIS U3 PEabHBIX MOTPEOHOCTEH pPhIHKA - HHTEPECOB
KIIMEHTOB, MMAPTHEPOB, aKIIMOHEPOB UITM MANIINKOB, 0COOCHHOCTEH MaKpPOIKOHOMHYECKOU
CUTYaIlUH, JEHCTBUI KOHKYPEHTOB, U T.J., @ TAKXKE YIUTHIBas HHTEPECHI OT/Aea U OaHKa B
LICIIOM.

EctectBenno, menmn u B3auMOOOYYEHHSI M CaMOOOYYECHHS JOJDKHBI OBITh TECHO
CBSI3aHBI C IJIaHAMU TPOGECCHOHATBHOTO M JIOJDKHOCTHOTO POCTa COTPYIHHUKOB, C HX
HaMEPEHHSIMHU COBEPIIIEHCTBOBAThH CBOIO Kapbepy.

Opranuzanys ONHCAHHBIX B JAaHHOM paslielne IpoIeccoB OO0y4eHHs, UuX
METOJOJIOTUSI MOTYT OBITh OTHECEHBI K Paspsily JOBOJBHO CIOKHBIX YIPABICHUYECKUX
UHCTpYMeHTOB. [loaToMy HE0OX0AMMO OOECreYuTh MX METOIOJIOTHYECKYIO MOIICPIKKY
CIIELMAJIMCTaMU 110 MEHEIPKMEHTY.

AEMOKPATH3ALIAS NPOUECCOB HOAI'OTOBKH U ITPUHSITUS
PEHIEHUU

JleMokpaTu3anus Ha3BaHHBIX IIPOLIECCOB, OE3yCIOBHO, HE CaMOLENIb, a TOJBKO
CpencTBo, olecrieurBaroliee ABMKEHHE K ABYM IemsiMm. [lepBas u3 HHUX - yBeIMUYEHHE
BKJIa/la Ka)/I0ro0 COTpyJHHMKA B OOLIMI pe3ysbTaT, MAKCHMAJIbHOE HCIIOIb30BAHUE €rO
3HaHUN W ombiTa. BTOpas - co3maHue atMocdepbl COTPYIHUYECTBA B KOJUICKTUBE M
00y4yeHHe KOHKPETHBIM pUeMaM COTPyIHUYECTBA, YMEHUIO paboTaTh B “KoMaHae” .

K 3arponyThIM BbIIIE OpMaM COBMECTHOM pabOTHI - OOCYKIEHHUSIM B OTIENAX U Y
mpeacenaTenss TMpaBiCHUs, B3aWMMHBIM CTQXHUPOBKAM, COOECElOBaHUSM - CIIEAyeT
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N00aBUTH JIIOOBIE METO/IbI, AKTUBU3HUPYIOIINE COBMECTHYIO JIEATEIbHOCT: KOHKYPCHI UAeH
U IPOEKTOB, IMOJIrOTOBKY AHAJMTUYECKUX M TNPOrHOCTHUECKMX 3aIMCOK (CLIEHApHUeB),
CO3JJaHUE MEXKOTAENbUYECKUX (TPOEKTHBIX) I'PYII, BHEAPSIOUIMX HOBBIE HAIIPABJICHUS B
NeATeNbHOCTh OaHKa.

Bce 3tu hopmbl paboThl MO3BOJISIOT BCECTOPOHHE, B3BEIIEHO MOIOMTH K ITOATOTOBKE
peleHnd, TPUHUMAEeMBIX IepcoHaioM OaHka. KoHe4yHO, pelieHus! 1Mo KapAuHaJIbHBIM
npobieMaM JTOJKHBI MPUHUMATh MpPaBlIEHHE U €ro MpeicenaTeb, OJHAKO CYIIECTBYET
Macca 0oJiee MEeJIKUX BOIIPOCOB, IO KOTOPBIM pELleHHs IPUHUMAIOTCS B oTAenax. 1 oueHb
Ba)KHO, 4YTOOBI OHU OBUIM TOYHBIMH, CBOEBPEMEHHBIMH, YYHUTHIBATM HWHTEPECHl U
KIIMEHTOB, U COTPYJHUKOB OaHKa. J[J1 3TOro U Hy)kKHa JeMOKpaTHU3alHsl.

N3MEHEHUME COAEPKAHUA PABOTBI C KAIPAMHU

XKu3Hb NTUKTYyeT HEOOXOIUMOCTh BBECTH PSJI JIOMOJHUTEIBHBIX HETPATUIIMOHHBIX
GbyHKIIMNA B 00s3aHHOCTH TeX, KTO OOecreuynBaeT padboTy ¢ mepcoHanom Oanka. ITo cytu
HEOOXOJMMO  CO37aTh ~ HOBOE  HAmpaBlieHHWEe  pabOThl -  ympaeneHuyecKoe
Koncynsmupoeanue. Crona ClieryeT OTHECTH:

- MCTOHOJIOTUYCCKOC MW OpraHU3al[MOHHOC o0ecrieueHre BCEX OIMMCAHHBLIX BBIIIE
IMpoIECCCOB;

- TOMOUIb PYKOBOJUTENISIM U COTPYAHHMKAM MOJpa3/ieneHuil B (OPMHUPOBAHUU
CTpaTErMy U TAKTUKH, OPraHU3alUU IIJIJAHUPOBAHUS U KOHTPOJIS,

- TMPOBEJCHUE WHAWBHUAYAIHHBIX COOECENOBAHUN C COTPYAHHUKAMH Ui CO3JIaHHUS
UMU HJIAHO8 JIUYHOU NPOPhecCUOHATbHOI Kapbepbl, TUNITAHOB caMO00yJeHUSI.

PAITMOHAJIN3AILIUS ®YHKIIUN CEKPETAPUATA ITPEJICEJATEJIS
ITPABJIEHUSA BAHKA

CoBeplIeHCTBOBaHHE YIIPABIEHYECKUX MPOLEAYp JODKHO OOecreunBaThcs, B
YaCTHOCTH, II0-HOBOMY OpraHM30BaHHOW paboToil cekperapuara upexacenatend. Ilo
COTJIACOBAHUIO C TMpescenaTeneM cekperapuaT (OOBIYHO €ro BO3IVIABISIET MOMOLIHMK
IpeacenaTenasl WIA 3aB.CEKPeTapuaToM) JOJDKEH BBIIOJHATH pOJb  OpraHU3aTopa
MH(POPMAILIMOHHBIX TTOTOKOB, CBSI3aHHBIX ¢ paboTOM pykoBojcTBa OaHka. CekperapHuary,
KpoMe NpUBBIYHBIX (yHKUMN (paboTa ¢ MOYTOM, mMepernada MOPYYEHHH PYKOBOJICTBA,
obecrieyeHre CBA3U MO Tene(OoHy) KeaaTelIbHO OCYILECTBIISATh:

- lleneHampaBieHHBI MOUCK WHGOPMAIUU TI0 HAMpaBJICHHUSIM, OIPEACICHHBIM
npenceaarenaeM, ee pedeprupoBaHie, KOHICHTPAINIO, (QHIbTPAIMIO, PACHpPEIe/ICHUE I10
OTJIeNIaM, UCTIOJIB3YS KaK KOMITBIOTEPHBIC, TaK U "OyMaXKHbIE" TEXHOIOTHH.

- OpranuzanuoHHoe, WH()OPMAIMOHHOE U TICHXOJOTHYECKOe obOecreueHue
COBCIIAaHWN U CcoOeceOBaHUN Yy TpeACenaTeNisa, BCTpEY C KIMEHTAMH, JCJIOBBIX
IIEPErOBOPOB.
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- OOecrieueHre ONTUMAIBHOIO pEeXUMa pPadOTHI MpeAcenaTens, OCYLIECTBIISA
GuIbTpalMi0 TIOTOKA TIOCETUTENeH, HIYIMX K PYKOBOJACTBY, a TaKkKe IOTOKa
COTPY/IHUKOB.

- IIpoBenenue wmeponpusTHii MO (HOPMHPOBAHUIO TMO3UTHBHOTO HMHUKA
(TICHXOJIOrMYECKOT0, MOPAJILHOI0, SCTETHYECKOr0) PYKOBOIUTENS KaK BO BHEIIHEH cpejie,
TaK U B KOJUIEKTUBE OAHKA.

J1s  panuoHaNbHOM OpraHu3alMid Takoil padoThl B COCTaBE CEKperaphara
KeNaTeIbHO UMETh Pa3HOIIAHOBBIX CHEIMANICTOB - AHAIUTHKA, ICUXO0JIOTa, CIISI[HAINCTa
110 UH(GOPMALIMOHHBIM TEXHOJIOTHSM U T.JI. WM IPUBJIEKaTh UX HA BPEMEHHON OCHOBE U3
IpyTHX ToApasneneHuii O0anka. Tarke 1menecoo0pa3Ho yTBepaAuTh “‘PermameHT pabGoTh
0aHka”, BKJIIOYMB B Hero paszzuen “PexxuM paboThl mpencenatesnss MpaBi€HUS U €ro
cekperapuara’.

OOPMUPOBAHUE U JEATEJBHOCTDb SKCIIEPTHBIX CTPYKTYP

He BbI3bIBa€T COMHEHM, YTO JJIsl OCYIIECTBJICHUS JOBOJBHO CIOKHBIX MPOIEAYP
aHanM3a B OpraHax yIpaBjeHHs OaHKa JOJDKHBI CYIIECTBOBAaTh CIICIIUAIBHBIC
MO/Ipas/IeICHUsT WJIM TIPUBJICKATHCS K padOTE CaMOCTOATENbHBIE HAayYHBIC OpraHW3alIluu,
paboTaromue Mo 3aka3y YIpaBICHUYECKUX CTPYKTyp. OJHAKO, OMBIT IMOKa3bIBAET, YTO
MEXKIy HAayKOW W  pealbHbIM  YNPABJICHUYECKMM  IPOILECCOM  CYIIECTBYIOT
TpyAHOpa3pelMMble  MPOTUBOpeYUs. PykoBoguTenn W ydeHble 00pa3yloT JBe
OTHOCHUTEIPHO aBTOHOMHBIEC TPYIIIIBI, KOTOPBIC, 10 CYyTH Jelia, )KUBYT Kak Obl B pa3HBIX
W3MEPEHUSX, TO-Pa3HOMY MBICIST M OLIEHUBAIOT JCHCTBUTEIBHOCTh, M HE BIIOJIHE
JOBEPSIIOT Apyr Apyry. I HYy’KHO OTMETHUTb, YTO BOJIIOHTAPU3M M KOHCEPBATHU3M MHOTI'MX
PYKOBOAMTENCH, 1 OTOPBAHHOCTh OT PEATbHBIX KU3HEHHBIX MPOOJIEM psAlla YICHBIX
CO3/1aI0T OOBEKTUBHBIC OCHOBAHUS JIJI1 B3aUMHOT'O HeoBepHs. TpaJUIIMOHHBIE TTOIXO0/IbI
HE pa3peniatoT 3TOro MPOTUBOPEUMS: HU MYTEM CO3/IaHUS CIELHAIbHBIX MOAPA3ACICHHI
HETMOCPEJICTBEHHO TIPU OpraHax yIpaBJeHUs, HHU HMCIOJb30BAaHUEM BEIYIIMX YUEHBIX B
Ka4yeCcTBE JKCIEPTOB. EJIMHCTBEHHBIA BEpPHBIN BBIXOJ, [JJs CO3JaHMs H3 OTHX
OTHOCHUTENNHHO CaMOCTOSITEIILHBIX DJIEMEHTOB IIEJIOCTHOM CHCTEMBI 3aKIIIOYaeTCsI  BO
B3aMMOOOOTAIICHUN APYr JApyra OMNBITOM W 3HAHWUSAMH: B TPHUBJICUYCHUU YUYEHBIX K
MPaKTUKE yIepaBJICHHS, U B MOOYXICHUH PYKOBOJUTENECH K 3aHATHAM Haykoil. Ho 310 -
JUTUTEIBHBIA TIPOIecC. A MOKa MHOTHE OTEUYECTBEHHBIC OAHKM BCE Yallle MPUBJIEKAIOT K
CBOEH paboTe pa3IMYHBIX BHEIIHUX 3KCIIEPTOB - YUYEHBIX, MOJUTHKOB, (PMHAHCHCTOB,
TICUXOJIOTOB U T.J. 3HAYUMOCTb SKCIIEPTHON ACSITEIBHOCTH TPYIHO MEPEOIEHUTH - OHA
ITOMOTaeT TOBBICUTH OOBEKTUBHOCTH OILIEHOK B Te€X cdepax, B KOTOPHIX CIICIIUATMCTaM
pykoBoguTensiM OaHka He XxBaTaeT uHGopMmaluu, 3HaHUM, onbita. OnHAKoO, Kak
MTOKa3bIBACT OMBIT, OPraHU30BaTh d(HPEKTUBHYIO PabOTy AKCIIEPTHBIX COBETOB JIOBOJILHO
CJIOKHO, YTO CBSI3aHO C PSAJIOM IPUYHUH:

- CMELUAUCTHI 6blCOKON KBATU(PUKAIIMA OOBIMHO 00J1a/1al0T U BBICOKUM YPOBHEM
aMOMIIMI, BBIPaXKEHHBIM UHAUBUAYAIN3MOM, c1a00i criocOOHOCTHIO padoTaTh B KOMaH 1€
Y 3aBBILICHHBIMU IIPUTA3aHUAMU Ha OIJIATY CBOErO TPYAa;
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- IPUBJICKACMBIC CIICHUAJIUCTBI SABJIAKOTCS Hqu)QCCI/IOHaJIaMI/I OOBIYHO B JOBOJIBHO

y3kux chepax ¥, MOATOMY BO3HHUKAeT TpyAHOpaspemmmas mpobdieMa o0veouHeHus
pa3HOHAIPABJICHHBIX TOUEK 3PEHUS;

- HEpEJIKO CIIEUAINCT CBSI3aH SIBHBIMU WJIM TAafHBIMU OTHOUIEHUSIMU C Pa3InYHbIMU
OpraHu3alMsIMM, YbM HHTEPECHl OH CTPEMUTCS OCYLIECTBUTH, [IO3TOMY €ro MHEHHUE B
Ka4ecTBE JKCIIepTa OaHKa PEAKO SBJIAETCS MO-HACTOSILEMY He3a6UCUMOTl OLICHKOM.

CymiecTByeT 1 MHOT'O JPYTUX MPUYHH, CYIIECTBEHHO YCIOKHSIOMUX PadoTy TaKOro
coBeTa. /laske B TEOPETHYECKOM IUIAHE CYIIECTBYET OYEHb MaJI0 Pa3padOTOK Ha 3Ty TEMY;
YTO )K€ KacaeTcsl OTEYECTBEHHBIX OAHKOB, Pa0OTAIOIINX B OCOOBIX POCCHICKUX YCIIOBUSX,
TO METOAWK, B TOJHOW Mepe YYHMTBHIBAIOIIMX UX CIEHU(UKY, BOOOIIE HE CYIIECTBYET.
Hanpsimyto ke 3aMMCTBOBATh MPAKTUYECKUH OIBIT HEKOTOPHIX OTEYECTBEHHBIX OAHKOB, B
KOTOPBIX CO3/1aHBl TAaKHE COBETHI, TOKE HEMPOIYKTHBHO, IMOCKOJBKY 3TOT ONBIT TOKa
JIOBOJIBHO CJ1a0.

B sTo0li cBSI3M IpecTaBIIseTCs Meeco00pa3HbIM sl IFOOOT0 POCCHUIICKOTO OaHKa:

- pazpaboTaTth €600 METOINKY OpraHU3alNK JAeITelbHOCTH DKcrnepTHoro CoBera ¢
YU4E€TOM BCEX peanbHblX ocobennocmeit  paboThl JaHHOro OaHka (OMHMpasch Ha
CHCTEMHYIO METO/I0JIOTHIO, U3JI0’KEHHYIO BO BTOPOI YaCTU HACTOSIIEH KHUTH);

- IepcoHaNIbHBIN cocTaB CoBeTa POPMHUPOBATE MU4AM EIbHO U OCHLOPOHCHO.
O01mme mMoI0KeHus

OkcnepTHbId COBET SBIIICTCS BHEIITATHOW CTPYKTYpOH OaHKa, oOecreuMBaromieit
peleHue ero cmpamezuyeckux 3anad. B coctaB CoBera MPUBJIEKAIOTCSA CIELIUATHCTHI
BBICIICH KBaJIM(PUKAIIMU, KOTOPHIE 32 CUET CBOMX MPO(EeCCHOHATBHBIX 3HAHUW, YMEHUN 1
HABBIKOB, AaBTOPUTETAa M IIMPOKHX CBs3ell B pa3inMuHbIX cdepax Hayku, OuszHeca H
MOJIUTUKY CIIOCOOHBI OKAa3bIBATh KOHCHPYKHIUEHYI0 TIOMOIIL OAHKY B PEIICHUH CTOSIIIIX
nepe] HUM aKTyaJIbHbIX U TIEPCIEKTUBHBIX 3a/1a4.

[IpuBneuenue k padore B CoBeTe pazHOOOPA3HBIX CIEIUATMCTOB MO3BOJUT baHky
UCIIOJIb30BATh HPUHUUNUAILHO HO8ble 3HAHWSA, WHQPOPMAIMIO, PECYypChl, METOIBl M
CpEICTBA IS TEILHOCTH.

Crpykrypa CoBera

Crpykrypa CoBera J0/DKHA HWMETh OTpPAaci€BOM W TEPPUTOPHAIBHBINA ACIEKTHI.
Ompacneeon npuniun (opmupoBanuss CoBeTa NpedyCMAaTPUBAET BKIIOYEHHUE B €ro
COCTaB CIICIMAIMCTOB BCEX HEOOXOAMMBIX M TOJIE3HBIX A OaHKa (M €ro KIMEHTOB)
HaIpaBJIeHU#, B YaCTHOCTH, B O0JIACTH SKOHOMHKH, MOJUTHKU, (PUHAHCOB, COOCTBEHHO
OAaHKOBCKOH JeATeTbHOCTH, MEHEKMEHTA, MAPKETHHTA, MEKIYHAPOIHBIX OTHOIICHUN U
T.JI., @ TaKKe, IO BO3MOXKHOCTH, MPEICTaBUTENEH BJIACTH, OOIIECTBEHHBIX OpraHHU3aIui,
cpenctB MaccoBoid uH(opMmanuu. Teppumopuanvuelil TPUHIUI TPEAyCMAaTPUBAET
BimoueHne B COBET MpeacTaBHTENEH BCeX 3HAYMMBIX sl 0aHKa ( M €ro KpYIHBIX
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KJIMEHTOB) PErHMOHOB - MOCKBBI, oOnacteil m pecnyOnuk Poccum, cTpan OmmkHeEro u
JaJbHEro 3apyOexbs.

YuuThBas AMHAMU3M BHEIIHEH Cpebl OaHKa MPEJCTaBISICTCs HEIenecoo0pa3HbIM
dbopmupoBath scecmkyro cTpykTypy CoBeTa, MOJEIUB €r0 Ha HOCHIOAHHbIE CEKTOpA.
Jlyame B ocHOBYy pabotel CoBeTa TIOJNOXKHUTH HPOOAEMHbLE HPUHYUR, T.. TION
KOHKPETHYI0 Tpo0JjeMy, BCTAIOIIyl0 Tiepen OaHKOM >KeNaTeNbHO  (OPMUPOBATH
BpeMeHHYI0 Tpynmy u3 wieHoB CoBera, CHOCOOHYH TNPOGECCHOHAIBHO OICHUTh
npobnieMy, TPEIJIOKUTh Pa3yMHOE pelIeHHe, M, MO0 BO3MOXXHOCTH, IIOMOYb €ro
OCYIIIECTBUTb.

Bo muorom Qynkiuu uienoB JkcreptHoro CoBera moxoxu Ha (yHkiuu CoBera
(Coera mupektopoB) O0anka. OCHOBHOE OTJIMYHE 3aKJIIOYACTCS B TOM, YTO DKCIEPTHBIN
CoBer He NMpPUHUMAET peIIeHHH, a Toibko (opmupyer pekomenmanuu. Kpome Toro,
YUUTBIBasi HEPAa3BUTOCTb HHQPACTPYKTYpbl POCCUHCKOTrO pbIHKA, II€JIecO00pa3Ho
HCIIOIL30BaTh WieHoB »Toro Cosera IJIs BBITOJIHCHUSL HCKOTOPBIX OP2aAHU3amopCcKux 1
nocpeonuueckux QyHKIUH.

Coger paboTaeT 1moJ1 HeMoCpeACTBEHHBIM pyKoBoicTBOM [Ipencenatens [IpaBnenus
0aHKa M MOTYHMHSETCS TOJBLKO eMy. Tarke jKenaTeIbHO CO3/1aTh HEOONBIIYIO TPYIITY U3
paboTHUKOB OaHKa (ammapaT win cekperapuat CoBera), 00ECIeUnBAIOIILYI0 €r0 TEKYILYIO
paboTy, OTBEYANIYI0 3a CBs3b ¢ wieHamMu CoBeTa, CHAOXKAIONIyI0 WX HEOOXOAUMOU
uHpopmanueir u T.1. B kpymHbIX OaHKaX SKCHEPTHBIE COBETHI MOXKHO CO37aBaTh IpU
MOJIpa3/IeTICHUSX.

ITepconanbubiii cocraB CoBeTa jkenaTeabHO (OPMUPOBATH M3 JBYX 4YacTed -
IIOCTOSIHHOW M nepeMeHHON. B nmocmosannyrw vacte CoBera JNOIDKHBI BXOOUTH BHJIHBIC
yu€Hble, M3BECTHbIE OTEUECTBEHHbIC M 3amajgHble Ou3HecMeHbl M T.4. WUx 3agaua -
OKa3bIBaTh MOCTOSHHYIO IIOMOIIb OaHKY B PEIIEHMM €ro Ba)KHEHIIMX 3ajad, a Takke 3a
CYeT CBOEr0 aBTOPUTETA JONOJHUTEIbHO IOBBIIATH aBTOPUTET OaHka. Ilepemennasn
gacth CoBera (opmupyercss W3 CHEIUATNCTOB, CHOCOOHBIX J(PPEKTUBHO peIIaTh
BpeMEHHbIe Mpo0seMbl, Beratomue nepea 6ankoM. IlocrosHHas yacte CoBera IOJDKHA
OBbITh CPABHUTEIBHO HEOOJIBLION 110 KOJTMYECTBY.

Omnuiara padorsl wieHos CoBera

Omuata paGotel uieHoB CoBeTa JODKHA OBITH MPOIOPIUOHATIBHA UX PeanbHOMYy
éxnady B nena banka u ycraHaBnuBaThesl nepcoHanbHo Ilpencematenem IlpaBnenus.
KenatenpHo pabory mNOCTOSIHHBIX uwieHOB CoBera OIIAUYMBATH PETYISIPHO, IMPUYEM
HE3aBUCHMO OT MeKyuyux pe3ysibTaToB UX pabOThI, T.K. UX ACATEIbHOCTH J0JDKHA OBITh B
OoNbILICH CTENIEHH OpPUEHTUPOBAHA HA MEPCHEKmuEy, W TIOATOMY 3apaHee OLEHHUTh
BECOMOCTh MX BKJIaJa 3aTpyaHuTenbHo. OmnaTy Tpyaa BpeMeHHbIX uieHoB Cosera
KeNmaTeabHO MPOU3BOAUTH HMOCAe TIPOBEIECHHOW paboThl, HUCXOIS U3 KOHEUYHBIX
pe3ynvmamoa.

®opmbl padoTsl CoBeTa
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KenatenbHo mnpuMeHSATh pa3zHOOOpazHble W THOkMe ¢(opmbl paborel CoBera,
OpHUEHTHPOBAHHBIE Ha peajbHbIC IPOOJIEMbI U CUTYAIIHH:

- IICPCOHAJILHLIC 6eCG,Z[BI-KOHCYJ'IBTaI_II/II/I pYKOBO,HHTeHeﬁ banka ¢ ynenamu COBCTa, B
TOM YHCJIC U KOHCYJIbTAlIUHU 1O Teﬂe(bOHy;

- IIOAT'0OTOBKA YJICHAMH CoBeTa aHAJUTHYECKUX U IMPOrHOCTHUYCCKHUX MAaTCPpUaJIOB B
COOTBCTCTBUHU C 3aJaHHECM pYKOBOHHTeHeﬁ 6aHKa;

- IOATOTOBKA MHUIIMATUBHBIX MAaTEPHUAJIOB, MPEAYIPEKIAIOIINX PYKOBOACTBO OaHKa
0 BO3MOXKHBIX CTPATErH4E€CKUX U3MEHECHHUSIX;

- 3acenanus CoBera B IOJHOM WJIM YaCTMUHOM COCTaBe JUIs 00CyXk/1eHHusl Hanbosee
BaXHBIX U OCTPBIX CUTYAIlMil MJIM MEPCHEKTUB Pa3BUTUA OaHKa ( MOXET MPOBOIUTHCS B
BU/JIE MO3TOBBIX aTaK, KOJUIEKTUBHBIX KCIIEPTHBIX OLIEHOK, COBEIIAHUN U T.1. );

- MOJTrOTOBKA BMECTE C PYKOBOJUTEISIMU OaHKa MaTepHajoB I MyOJMKaluil B
cpelicTBax MaccoBoi MH(popMaIiy;

- co3nanue wieHamu CoBera pabouux TpYII C BPEMEHHBIM MPUBJICYECHHEM
Pa3JIMYHBIX CHCHHUAJIMCTOB IJIA pa3pa60TKH U OCYHICCTBJICHHA KPYIIHBIX ITPOCKTOB I10
3a/IaHUI0 PYKOBOAUTENEH OaHKa,

- y4aCTHEC 4JICHOB CoBera B Imponeccax O6y‘lCHI/IH nepcoHalia 6aHKa;

- OKa3aHue MOMOIIM PYKOBOJCTBY OaHKa B OpraHU3al[MM CTPATErMYEeCKU Ba>KHBIX
JIeNIOBBIX KOHTAaKTOB B Poccuu 1 3a pyoexxom;

- yuactue wieHoB CoBera B 3acenanusx [IpaBieHuss U COBEMAaHUAX PYKOBOIUTEICH
0aHKa, B JICJIOBBIX IIPETrOBOPAX, OPraHU3yeMbIX OAHKOM;

- TpEeACTaBJIICHHE WHTEPECOB OaHKa B OOIIECTBEHHBIX OpraHU3aIlUsaX, OpraHax
BJIACTH, CPEJICTBAX MACCOBOM MH(POPMAIIUHU, 3apyOEKHBIX OPraHU3aIUIX;

- yyacTMe B pEKJIaMHBIX KOMIAHUSAX, HANpPaBICHHBIX Ha (HOPMHPOBAHHE
OOIIECTBEHHO MPUBIIEKATEIILHOTO UMHU KA OaHKa;

- BOBJIGUCHUE PyKOBOAUTENEl OaHKa B JESATENbHOCTh POCCUICKUX U 3apyOemHBIX
BIIMSITEIBHBIX CTPYKTYP.

JTanel CTAHOBJEHHUA AesaTeJbHOCTH CoBeTa

Onucannble Bbie GopMbl padoTel JkcrepTHOoro CoBera menecooOpa3HO BBOAHUTH
MIOCTETIEHHO M IOCJE0BAaTENbHO MO Mepe (QOpMUPOBaHUS MEPCOHAIBHOIO COCTaBa
CoBera, yKpeIUIeHUS B3aHMMOIIOHUMAHMSI U B3aUMOJACUCTBUS MEXAY €ro 4jieHamMHu Hu
pykoBoacTBOM OaHka. Ha mepBbIX mopax >kelaTebHO HMCIOJIb30BaTh HauOoJee MpOCThie
dbopMbl  paboOTBI B BUAC WHIWBHUIYaIbHBIX OECEI-KOHCYJIbTAIMI, BBITOTHCHHS
OTHOCHUTEJIBHO HECJIOXKHBIX 3aJaHUN pykoBoauTenell Oanka. Ha crnemyronmx sramax, mo
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Mepe YCUJIEHUS B3aMMHOIO JIOBepusi Mexay wieHamu CoBera M PyKOBOJCTBOM OaHKa
MOXHO BBOJIUTh O0Jiee CIIOXKHbIE, KOJUIEKTUBHBIE (DOPMbI B3aUMOAEHCTBUS, TPAKTUKOBAThH
COBMECTHOE OCYILIECTBJIEHUE 0T OCPOYHBIX IIPOEKTOB.

[Toka3aTeneM BBICOKOrO YypoBHSI 3penoctd paborbl CoBeTa MOXKET CIYXKHUTb
BO3HHKHOBEHHE W YKpEIUICHHE IOCTOSHHBIX TBOPYECKUX 2OPU3OHMANBbHBIX CBS3EH
YJICHOB Cosera C KITFOYEBBIMU HO/Ipa3IeTIeHISIMU OaHka -
MH(POPMAITMOHHO-aHATUTHYECKON CITy>KO00HM, CITy>KOOH ympaBieHHs] MEepCOHAJIOM M T.JI.
(MckyccTBeHHOE CTUMYIIMPOBAHUE STHX CBA3EH ONMacHO CHIKeHUeM 3HaunMocTtu CoBeTa;
MO09TOMY Ha MEPBBIX MOpax Lenecoodpa3Ho obmeHue ¢ wieHaMu CoBera MPOBOAMTH HA
YpOBHE PyKOBOJUTEINEH OaHKa.)

HyXHO OTMETHTB, UTO 371eCh U3JI0KEHBI TOJIBKO 0fujue udeu padboTbl DKCIEPTHOTO
Cogera Oanka. IIpencraBisiercss BayKHBIM JIOMOJHUTH MX pa3BepHyThIM "llonoxxeHuem o
pabote DkcneprHoro Cosera" u ruianoM pabotel CoBera.

OPI'AHM3AIIUA PABOTBI PUJINAJIOB BAHKA

Opranmszanus paboTel ¢GuiIManoB OaHKOB, B YaCTHOCTH, B3aWMOJCUCTBUS C
TOJIOBHBIM O(HCOM OTHOCHTCS K YHCITy HauOojiee TPYIHBIX YIpaBIEHUYECKUX 3aaad. Psn
0aHKOB, KaK OTEYECTBEHHBIX, TaK U 3apyOeKHBIX Jep)KaT padoTy CBOMX (PHIIMAIIOB IO
OYEHb KECTKUM KOHTPOJIEM, B TO BpeMs, KaKk MHOTHE Apyrue OaHKW MpPEeIOCTaBISIOT
¢umanaM OTHOCUTENbHYIO cBOOOIY AelicTBui. TakuM o0pa3oM, MpaKkTUKa MMOKA3bIBAET,
YTO HE MOTYT OBITh COPMYITMPOBAHBI OOIITHE PELIETITHI, MOAXOASIINE SISl JTF0O00oro OaHKa,
MOCKOJIbKY HampaBieHus U (opmbl padoThl ¢ ¢uiInMazaMu JOJDKHBI ONpPENeNsThCs
MHOTUMH KOHKPETHBIMH (pakTopaMu: cTpeTerueil OaHKa, OCOOCHHOCTSMHU PpBIHKA,
3penocTbio  pyKoBoauTened ¢uauanoB u T.A. [losToMy cyiiectByeT HE00XOIMMOCTh
CO3MaHusl B paMKax OaHKa COOTBETCTBYIOIIEH CTPYKTYphl, KOTOpasi TomMoraiga Obl
npaBjieHUI0 OaHKa BbIpabaThIBaTh U KOPPEKTUPOBATH TAKTUKY I10 OTHOUICHUIO K
¢bunmanaM ¢ yueToM MEHSIIOIIMXCS 00CTOSTENbCTB, YCTAHABIMBATG C HUMU JUHAMHYHOE
B3auMojelicTBue, oOecrneunBaiga Obl HeoOXoauMmoW HHGoOpMauuend A MPUHATUS
pEIIeHH U T.J.

®opMbI OpraHu3anumn

TpamunuvonHo#t  ¢opMoil  moapa3AeieHus, OOECIIeUYNBAIONICH  YIIpaBJICHHE
¢unmanamu O0aHKa, SBISIETCS IOCTOSIHHOE IUTATHOE CTPYKTYPHOE MOAPA3EICHHUE - CEKTOD,
OTAEN WM ympaBieHue. VM B cO3laHWU TaKOro MOApa3JelieHUs] €CTh HEMAaJIblid CMBICIH,
IIOCKOJIbKY OHO IO3BOJISIET Jep)KaTh paboTy (MIMANOB IO/ IMOCTOSHHBIM KOHTPOJIEM,
1[eJIeHaPaBICHHO nepenaBarthb HEOOXOTUMYIO uH(popMaIuio, CO371aBaTh
COOTBETCTBYIOIIME OaHKU AaHHBIX U T.A. OHaKO GpopMUPOBAaHUE TAKOTO MOJPa3/AeiIeHuUs
MO>KET CO3/1aTh U OIpeieNieHHbIe TPYAHOCTH B paboTe:

Bo-nepevix, Mex1y BBICHIIM PYKOBOJCTBOM OaHKa M PYKOBOIUTENSMH (HINATIOB
MOSIBUTCS  JIONIOJTHUTEIbHBIN TIOCPEAHMUK, KOTOPBIM, KakK CBUAETEIBLCTBYET MHUpPOBas
MpaKTHKa, CaM TOTO HE jKenas, MOpol MCKaKaeT MPOXOAUMYIO Yepe3 Hero MHPOpMaIuio,
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VIUIMHSET CPOKM TPHHATHS pEIIeHHH, oOpacTaeT OIOpPOKpaTMYECKUMHU IpaBHIIAMH,
JOKYMEHTaMH U T.[I.

Bo-emopuix, Takoe mompaszgencHue HE 00JagaeT HUKAKUMHU JIOTIOTHUTEITLHBIMHU
MTOJTHOMOYHSIMHU T10 CPAaBHEHUIO C JPYTUMU MOApa3fefcHusMu OaHKa M, CIEI0BATENbHO,
JUTSL HETO 3aTPYJHUTEIBHO MPUBJICKATh CHIIBI 1 BO3MOYKHOCTH OCTAJIbHBIX MOPA3ICTICHHII
JUTSL pelIeHUS CTPATETUYECKHX 33134 ACATEbHOCTH (DPUITHAIIOB.

B-mpemobux, B yCIOBUSX COKpAIllEHWS INTATHOW YWCICHHOCTH TepcoHana (4To
JIOBOJILHO XapaKTEPHO IS OTEUECTBEHHBIX OAHKOB) CO3/IaHWE HOBOTO TOpa3/IeIeHUs
UJIET Bpa3pe3 CO CTPATErMueCKOM JIMHUEN MPABICHUS.

Takum 00pa3om, TpENCTaBISIETCS HELENeCOOOpa3HbIM B OJMDKaIIee Bpems
CO37aBaTh BO MHOTHUX POCCHMCKHX OaHKaX INTATHOE CTPYKTYPHOE MOIpa3jeieHue IO
paborte ¢ puaranaMu.

CymiectByer apyras, Oonee rubkas ¥ 3¢QeKTUBHAS OpraHu3anuoHHas ¢opma,
KOTOpasi TMO3BOJISIET M30€KaTh OINUCAHHBIX HENOCTATKOB - Komumem no padome c
Qunuanamu d6anka. Komurer sBisercss KOOpAUHUPYIOMUM opraHoM CoBera 6aHka (MK
npaBJieHusl 0aHKa) M, XOTs OH He oOnajaeT (OopMajbHBIM MPABOM NPHHATHUS PEIICHHIA,
YPOBEHb ABTOPUTETHOCTH M BIIMSHHUS BXOJAIIMX B HErO JIMI, MO3BOJIAET MPHUIATh €MY
BBICOKMHM pEAJIbHBIM CTaTyC M OKAa3blBaThb CEPbE3HOE BO3JICHUCTBUE HA JEATEIbHOCTHb
(dhumanos.

Conep:xanne aesateabnoctu Komurera no pagore ¢ puinanavu banka

OcHoBHOe mpenHazHaueHne Komwurera - wuHTEerpupoBaTh paboTy  Bcex
nojpasaeneHuii banka B pemennn 3a1a4 3¢pGeKTHBHOro ()yHKIMOHUPOBAHUS U Pa3BUTHS
(dhumanos.

Ora poms Komurera mnpeamonaraer oOcCyIIeCTBICHHE UM Tpex (QyHKIuH -
AHATUMUYECKOUl, OP2AHU3AMOPCKOU U KOHMPOJIbHOU, KOTOPHIE BBHIMONHSAINCH OBl
€CTECTBEHHO, C TOMOILIBIO CIELUAIMCTOB OCHOBHBIX Mojpa3zenenuii banka.

Ananumuueckan (1)YHKI_II/IH MorJja OBl 3aKIF0YaThCS B!

- TIOCTOSIHHOM W3YY€HUU TIOJIOKEHUs (DMIIMATIOB HA PhIHKE, KAYeCTBA U KOJIMYECTBA
OKa3bIBAEMBIX UMU YCIIYT, SKOHOMHYECKOH YPPEKTUBHOCTU X NIEATEILHOCTH,

- BBISIBJIIGHUU Mpo0JieM B paboTe (GUInMaIoB U MPUYHH, TOPOXKIAIOIMIUX TPYTHOCTH,

- OPOrHO3MPOBAHUM H3MEHEHUM Ha PBIHKAX C YYETOM POCCHMCKUX U MHUPOBBIX
TeHJCHITNN U nHdopManuu o maptHepax banka,

- (opMHupoBaHWM PEKOMEHIANMM i1 OTHENbHBIX (Wiu Bcex) (uumanoB banka,
yIBEpXaaeMbIX Ipu Heooxoaumoctn pykoBoautensimu (IIpaBnenuem nmn CoBeTom)
banka.
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Opzanuzamopckaa GyHKIUS MOTJia Obl 3aKITFOYATHCS B!

- co3nanuu npu Komurere nHpopmMaiioHHbIX 6a3 JaHHBIX, HEOOXOAUMBIX B paboTe
¢unmanoB, a TaKke JAHHBIX O JAEATEIbHOCTH (DMIIMAIOB, HEOOXOIUMBIX PYKOBOJCTBY
banka 11151 oepaTUBHOIO U CTPATErHUYECKOro yrpasieHus Guiraiami,

- (hopMHPOBaHUM U KOPPEKTHMPOBKE MEXAHW3MOB B3aMMHOI'0 MH(POPMHUPOBAHUSA U
NPUHATHS peIIeHUH (KOTophle Ienecoo0pasHo moapoOdHo omucath B "Tlomoxkenun o
¢ummane banka'"),

- CO3/IaHUM M KOPPEKTUPOBKE MIUNOEBIX TIOJOKEHUN W MHCTPYKLUH, COAEpIKaLINX
OCHOBHBIE (DYHKIIMH, TIOJTHOMOYHS U 00sI3aHHOCTH (MIIMAJIOB M €ro COTPYJHUKOB, U Ha
OCHOBE KOTOpbIX coBMecTHO ¢ IIpaBiieHnem pa3pabaTbiBaguch Obl U YTBEP)KIAIUCH
JOKYMEHTBI OMO€NbHO 0714 Kax)c0020 (uiuanra C y4ETOM €ro CHenu(puKu
(TeppUTOpHANBHOTO TOJIOKEHUS (Quinana, OCOOCHHOCTEH KpEeAUTOPOB U 33aEMIIHUKOB,
3pENIOCTH PYKOBOJCTBA, IOATOTOBJIEHHOCTH COTPYAHHUKOB U T.1I.),

- pa3paboTKe MPEAJIOKEHUN U MPOEKTOB IPUKA30B, PAIOPSKEHUM, TOCTaHOBICHUI
IpaBJEeHUS U APYIMX peIleHWH, HalpaBJIeHHBIX Ha yaydlleHue paboTel (GpuiaMaioB U uX
KOOpJIMHAIIMU C FOJIOBHBIM OrcoM OaHKa,

- oOecrneyeHMM WHTErpallid U KOOPAUHAIMU YCHWJIMHA COTPYIHUKOB pPa3HBIX
HO,Z[pa?)I[eJIeHI/Iﬁ GaHKa AJI1 PCHICHUSA HaI/IGOHCC CPOYHLIX W CJIOXKHBIX 3a1da4, BCTAIOIHX
nepen puraniaMu,

- TIOATOTOBKE W TIPOBEJCHUH OPTraHU3aIMOHHBIX MEPOIPUSATHH, CIOCOOCTBYIOIINX
o0MeHy MHEHMSIMHU W MH(pOpMaAIed MEXIy CIEeHUaNIMCTaMH, PYKOBOAUTENAMH OaHKa U
¢unmanoB M pa3pabOTKe COTJIACOBAHHBIX pEIIeHWi - 3acemaHuii camoro Komwmrera, a
TaKke HH(POPMAITMOHHBIX, MHCTPYKTUBHBIX U KOOPAMHALMOHHBIX COBEIIAHUH, CBA3aHHBIX
¢ paboToii puimanoB, MOArOTOBKE METOJMUYECKUX  MH(POPMAITMOHHBIX MATEPHAJIOB H T..

Konumponvnaa pynxkunsa Komurera:

- cboop uH(popmanuu o JeATenbHOCTH (UIMANIOB U TNpUBEACHUE €€ K (opMe,
MIPUTOAHOU JUIsl IPUHATHUS PELICHUM,

- mpoBepka paboThl (HUIMAIOB IO BOIpOcaM, OOCYKIABIIMMCS Ha 3aceJaHHsIX
Komurera u 3aceqanusx npasieHus OaHKa,

- OKa3aHWE BIMSHHUSA Ha TOJpa3leieHHs OaHKa 10 BBITOJIHEHHIO PEKOMEHJIAINH
Komurera u perienuii mpaBieHusl, CBSI3aHHbBIX C paboTol (huiIHasoB.

Crpykrypa Komurera

B cocras Komurera menecoodbpasno BKIHOYNTH WwieHOB CoBeTa OaHKa, OIMBITHBIX
COTPYJHUKOB U3 TOApa3JeleH’il TonoBHOro oduca, Haubojee MOATOTOBICHHBIX
pykoBoauTene psga ¢uamanoB. Takxke B €ro COCTaB MOXHO ObUIO OBl BKJIFOYUTH
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MPEICTaBUTENEH KPYIHBIX OpraHU3allui-MapTHEPOB OaHKa, YUEHBIX U CHEIHAIUCTOB,
KOTOPBIE MOTJIA OBbI OBITH TTOJIE3HBI OAHKY.

Yacro cobupats KomuTer B NOJHOM COCTaBe HELENECOOOPa3HO, IO0ITOMY
xKemaTenbHO B pamkax Komurera coszmaTh omnepaTuBHyr0 pabouyio rpynmy (Wi
HECKOJIBKO T'PYTII 110 psijly HaNpaBJIeHUH paOoThl), HA KOTOPYIO BO3JIArajuch Obl TEKyIIHe

GyHKUIMHU.

JIlBe ¢urypsl B padore Komurera AOMKHBI OBITh KIIIOUYEBBIMU - IIPEICENATENb
Komurera u xoopaunarop Komwurera. [Ipencenarenem Komutera xenmaTenbHO caenaTh
3aMecTuTeNs Inpejcenatens npasieHus 6anka (mm Cosera 0aHKa), a KOOPAUHATOPOM -
OZIHOTO M3 ONBITHBIX COTPYAHHUKOB, KOTOPBIA XOpOIIO 3HAeT paboTy rojoBHOro oduca
0aHKa U B TOXe BpeMs 3HaKOM ¢ paboToil ¢umimanoB. Ha mepBeIx mopax KOOpIMHATOP,
YHUCIACh B OJHOM M3 TOApa3/eieHuil OaHKa, BBHINOMHSI Obl CBOM OOS3aHHOCTH Ha
o01IeCTBeHHbIX Hadanax. [lo mepe ycuieHHsi MHTEHCUBHOCTH M pocTa o0bema paboThl
Komurera, EeHTp MPUIIOKEHHSI CUIJT KOOPAUHATOPAa MOT OBl Bce OOJIbINE TepeMeraThes U3
MpeXHero nojpaszaeneHus B Komurer.

B o0s13aHHOCTH KOOpIUHATOpPA MOTJIN ObI BXO/IUTH:
- coop, 00paboTKa u mepeaada HHPOPMaITUH;

- IIOATOTOBKA JOKYMEHTOB, METOJUYECKUX MATEPUAJIOB, AHAIUTUYECKUX 3aIUCOK,
IIPOEKTOB PEIICHUN;

- MMOATOTOBKA 3acenaHnii KomuTera M COOTBETCTBYIOIIMX BOMPOCOB HA 3aceNaHHS
npaBJieHus OaHKa;

- OOBCIMHCHHE W KOOPJHMHAIMS YCHUJIMHA Pa3IMYHBIX IMOJpa3AeiICHU OaHKa IS
peIleHus 3a/1a41 TOBBIIEHUS YPPEKTUBHOCTH PabOTHI (PHUIIHAIIOB;

- ONEpaTUBHBIA KOHTPOJb 3a BBINOJIHEHHEM pekomeHparui Komwurera,
panopsLKEHUM PYKOBOJIUTENEH, PEILICHU I TTPaBICHUS.

Eciu macmra®b paGotel KoopAuHaTtopa OyaeT BO3pacTaTh, a pe3ynbTaT OyJer
OLICHUBATHCSI  TIOJIOKUTENBHO, TO CO BPEMEHEM MOXHO ero (yHKIMH CcenaTh
JOJDKHOCTHBIMHU O0S13aHHOCTSIMU U BBECTH B IITATHOE paclucaHue OaHKa y)Ke B KauecTBe
COTPY/HUKA, 00ECIEYNBAIOIIETO JESITEIbHOCTh, CBSI3aHHYIO C paboroi ¢ummanos. [lpu
HEOOXOAMMOCTH MOXKHO CO37aTh MOJpa3JeJIeHUe W3 HECKOJIbKUX COTPYIHUKOB,
ABJISIFOINMXCS anmapaTtoM (cekperapuatoM) Komutera mim e co3aate oTAen 1o padore ¢
¢wmanamu. BaXHO NOAYEpPKHYTh, UYTO CO3JaHMEe INTATHOIO MOApa3JeJieHUs] He
JAOJIZKHO CONMPOBOKAATHCS pocimyckoM Komurera; oHu mpusBaHbl HE a1yOaupoBath, a
AOTOJIHATH JPYT JIpyTa.

PersnamenT padorsl Komutera

Pemenne tekynmx npo6yieM 10bKHA o0ecredrBaTh onepaTuBHas pabodas rpyrmna
Komurera, 3acemanus KOTOpOH >KenaTeIbHO MPOBOAHWTH MO Mepe HeoOxomumoctu. Ha
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3acCIaHusA Komurera uenecoo6pa3Ho BBIHOCUTL KPYIIHBIC, CTPATCrUYCCKUC BOITPOCHI
ACATCIIBHOCTHU (bHHHaHLHOﬁ CCTHU, MPOBOAA 3aCCAaHMA Pa3 B MCCALL. Haubonee TIIATCIBHO
IOATOTOBJICHHBIC U O6Cy)K,Z[eHHbI€ Ha 3acCcCIaHnu Komurera BOITPOCBI MOT'YT OBITh
BBIHCCCHLI HA IIPaBJICHUC OaHKa AJI IIPUHATHUS COOTBETCTBYIOIIUX pemeHI/Iﬁ.

Kpome ordeToB ¢uimanoB Ha 3aceJaHMSIX >KENATEIbHO 3aCiylIMBATh TaKHE,
HaIpuMep, BOMPOCHl KaK: COBEPLICHCTBOBAHME MapKETUHIa OaHKOBCKUX MPOIYKTOB B
JeATeNbHOCTH  (MIIMAJIOB; CO3/laHUE €IUHOr0 HH(GOPMAIMOHHOIO IPOCTPAaHCTBA;
npobnemMbl  paboThl ¢ KIMEeHTaMH OaHka B  ¢Quinanax; MOpoOJeMbl yCUIIEHUS
TOPU30HTANBHBIX CBA3EH MEXIY MNOApa3AeieHUs MU TOJOBHOrO oduca M (QuiMazamu;
BOIPOCHl ~ DKOHOMHYECKOW  A(PQPEKTUBHOCTH  paboThl  (QUIMANOB;  MPOOJIEMBI
MIEPENOrOTOBKU 1 MOBBIIIEHUS KBaJU(PHUKAMU KaJpOBOIro cocTaBa (pUIMAJIOB U T.1.

PEKOMEHJAIIUU 11O BOITPOCAM YIIPABJIEHUS IEPCOHAJIOM

Psan  BBIIEW3I0KEHHBIX TIOJIOKEHUN 11€7IecCO00pa3Ho chopMynmupoBaTh B BHUE
MaMATKHU, KOTOPYIO JKCJIATCIbHO IMOCTOAHHO MCIIOJIB30BATh B p8.60TC pyKOBOI[I/ITCHeI\/’I
0aHKa W ero Moapa3zieiicHuH, JenapTaMeHTa 1mo padore ¢ nepcoHaaoM. OCHOBOM TaKoOi
IIaMATKHU MOTI'JIA 6I>I CTaTh, B YaCTHOCTHU, CJICAYIOIIUC PCKOMCHAAIINH

1. VYmopaBieHue mepcoHAIOM COBPEMEHHOTO POCCHHMCKOro OaHKa MpeACTaBIIseT
co0OM CIOXKHBIM Mpolecc, KOTOpbIH HE CBOIUTCA TOJNBKO K aIMHHHCTPHUPOBAHHIO,
KOMaHJIOBaHUIO TepcoHamoM. HeoOXoauMo HCHoib30BaTh pa3sHOOOpa3HbIE METOAbBI
CTUMYJIMPOBaHHUsI AKTUBHOCTH COTPYAHMKOB: T'MOKHE CHCTEMbl 3apa0OTHOM MJaTel U
IIPEMUPOBAHUS, MOPAJIbHO-IICUXOJOTMYECKUE CTUMYJIbI, TBOPUECKUN TpYJ, BOBJICUECHHE
pabOTHUKOB B Tpolecc yrpasieHus OaHka. OJHAKO, MOJTHOCTbIO OTKa3bIBATHCS OT
aJMMHHMCTPAaTUBHBIX METOJI0OB B HBIHEIIHUX YCJIOBHSIX - IPEXKIEBPEMEHHO.

2. He cymecTtByer eauHOM YHHUBEpCAJbHOM CTPYKTYpbl TOAHOM MAJis J100O0ro
coBpeMeHHOro OaHka. CTpyKTypa [OJDKHA CTPOUTCA A KaxaAoro OaHKa € ydeToM
UMEHHO €ro OCOOEHHOCTEH: BKJIAJYUKOB, 3Aa€MIIMKOB, KJIMEHTOB, MapTHEPOB,
KOHKYPEHTOB, OTHOLIEHUI ¢ MECTHOM U (e/iepalibHOM BJIACTBIO, TApaMeTPOB (PHHAHCOBON
ACATCIIBHOCTH, MAKPO3KOHOMHYCCKHX W ITOJIUTUYCCKUX ITPOLECCOB, reorpaqmquKoro
MOJIOXKEHUS U T.1.

3. OyHKOWOHANbHAS W OpPraHHW3aIlMOHHAs CTPYKTypa OaHKa HE JODKHA OBITh
3acTeIBIIE cucremor. OHa [ODKHA THOKO MEHATHCS BMECTE C JIUHAMUYHBIMUA
M3MEHEHUSIMU BHEIIHEH cpenbl 0aHKa, MPUCIIOCa0IMBATHCS K HOBBIM PEaIbHOCTSM PhIHKA
u oOmecTBa B IIEJIOM, K MEHSIONIMMCS HHTepecaM moTpebuteneii. Llenecoodbpazno
UCIOJB30BaTh MATPUYHBIC CTPYKTYPBI, MPOEKTHBIE TPYIIIBI, METOJbI (POPMUPOBAHUS
“xkomanx’.

4. Cnenyer oOpatuTh 0co0O€ BHMMAaHHME Ha YCHUJICHHE B3aUMOJCHCTBUS MEXKIY
MoJIpa3/ielieHus MU OaHKa, KOTOPOE MOXKHO OTHECTH K TPYJHOPEHIAeMBbIM MpoOJieMaM B
moboit cepe OusHeca. B3aumoneiicTBre NOMKHO OCYIIECTBISITHCSA HE TOJBKO MEKITY
PYKOBOAMUTENSIMU TIOJIpa3JCICHUd, HO U Ha YPOBHE KaXJOro COTpyAHHUKa. JKenarenbHO
BHEIPATH (OPMBI COBMECTHOM JEATENbHOCTH TMOJpa3/ieieHuii: B3auMMHOE OOyueHHe,
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COBMECTHOE IIJIJAHUPOBAHHUE, IMPOTHO3MPOBAHUE, pPa3pabOTKy IPOEKTOB U JOTOBOPOB,
COBEI[AHMS U T.JI.

5. LenecooOpa3Ho pa3BUBaTh aHAIUTHUYECKYIO JEATENBHOCTh B KaXKJJOM OaHKe, He
TOJIBKO CO3/1aBasl CIIELUAIIbHBIE MOAPA3AEIEHHs], HO U 00y4as JIEMEHTaM aHAJIMTUYECKON
paboThl Bech nepcoHas OaHka. JKenaTenbHO MCIIONB30BATh HHCTPYMEHTAPUIl CUCTEMHOTO
aHaJM3a, IPOrHO3UPOBAHUS, JIAHUPOBAHUS, Pa3padOTKU THOKUX CTpaTETUui.

6. HeoOxoaumo npuaaTh 0COOYI0 3HAYMMOCTh TUTAHHUPOBAHUIO JICATEIILHOCTH OaHKa.
[Inan B yclIOBUSIX ITMHAMHYHOI'O PHIHKA HE JODKEH HOCUTH XapaKTep JKECTKOW CXEMBI,
pa3paboraHHON Ha foirue rojapl. COBpeMEHHbIHN IJ1aH CTPOUTCS] HA OCHOBE KOMITJIEKCHOTO
MPOTHO3UPOBAHUS PAa3BUTHS BHEUIHEH M BHYTPEHHEH cpenbl OaHKa M O0OOIIEHHOH ero
crpaterudl. [IpHHSATHIA TUTaH JODKEH OBITH 3aKOHOM, OOS3aTEIBHBIM U WCIOJHEHHS,
OJIHAKO, OH JIOJDKEH PEryJIipHO MEePEeCMaTPUBATHCA C YUETOM M3MEHEHUH, POUCXOIAIIIX
BO BHeWIHeW cpene OaHka. IlockonbKy IUlaH JO0JKEH OXBaThIBaTh BCE CTOPOHBI PabOTHI
0aHKa , BCE POUCXO/IAIINE BOKPYT HET'O MPOLIECCHI, TO B €r0 CO3/IaHUE CIIETYET BOBJICKAThH
MaKCHMaJbHOE YHCJIO €ro COTPYIHUKOB, PYKOBOIWTEICH BCEX pPAHIOB, BHEIIHHX
KOHCYJIbTAaHTOB, YUCHBIX, yupenuTesel u norpedureneit 6aHKOBCKOTO “IpoayKTa’.

7. CoBpeMeHHasi OaHKOBCKas JEATEILHOCTh XapaKTEPU3YEeTCs BBICOKOW CTEIMECHBIO
CIIOYKHOCTH W IMHAMHUYHOCTH, TIO3TOMY COTPYJAHHMKH OaHKa JOJDKHBI 00J1aaTh HE TOJIBKO
npodecCHOHATBHBIMU ~ 3HAHMSIMH, HO W  CIOCOOHOCTBIO MPUHUMATHh  OBICTPHIC
3¢ GEKTHUBHBIC U CAMOCTOSATEIILHBIC PEIICHU, JIeXKallue B pycie o0Iel ctpaTerun 0aHka.
JIoOUTBCS 3TOr0 MOXKHO JIMINL BOBJICUEHHEM HMX B IPOIECC YIpaBICHUS OaHKOM, B
MPOIIECC KOJUICKTHBHOW Pa3paOO0TKU €ro CTpaTeruy M IJIAHOB, COBMECTHOIO KOHTPOJIS 32
BBITIOJTHEHUEM MPUHSTHIX PEIICHUH.

8. PykoBomuTenb COBpeMEHHOro OaHKa MIOIDKEH PpEryJsIpHO IepecMaTpuBaTh U
COBEpUICHCTBOBATh M CBOM (yHKIMU. Ero pomp He MOXeT OBITh CBelE€HA TOJBKO K
(YHKIMHM KOMaHIUPA, )KECTKOTO aJIMUHHUCTPATOPa. B CErogHsIIHUX YCIOBHIX OH JTOJDKEH
Bce OobInie u Oosbliie OpaTh Ha ceOs DYHKIIUM JTMAEPA, T.€. BECTH 32 COOOM, BO3ICHCTBYS
Ha COTPYJAHUKOB HE TOJBKO CHJIOM TIpHKa3a, HO M CHJIOM aBTOPHUTETA, 3HAHHUI,
KOMIIETEHTHOCTH, MPEIaHHOCTH JIeNTy U JIMYHOU MOPSIIOUHOCTH.

9. LenecooOpa3HO OJHMM W3 TJABHBIX PBHIYArOB COBEPIICHCTBOBAHUS PAOOTHI
nepcoHana 0aHka cienaTh MOCTOSHHOE MOBBILIEHUH KBalu(UKaluu, 00ydeHHE KaJpoB.
Cucrema 00y4eHus 10JDKHA ObITh MHOTOYPOBHEBOM, OXBaThIBasl BECh MIEPCOHA BILJIOTH 10
BBICIIIErO PYKOBOJICTBAa OaHKa. JKenaTenbHO MCIONBh30BaTh KPOME TPAIUIIMOHHBIX (OpM
yueObl BHYTpU(UpPMEHHOE OOy4deHHE B BHUJE ICNOBBIX WIP, B3aMMHBIX CTAXKHUPOBOK,
HACTAaBHUYECTBA, peal3alliy WHANBHyaJbHbIX IIJITAHOB CAMOOOYYCHUSI.

10. CoBepiieHCTBOBaHUE YIIPABICHUS NIEPCOHAIIOM JKEIATEIbHO CAENATh OJHUM U3
TJIAaBHBIX HANpPaBJICHUN JIESATENFHOCTH pyKoBoauTenst Oanka. llemecooOpasHo npu
npefcenaTene  MpaBieHUss  OaHKa  co3laTh  “TPYIIy MO  yIpaBIEHYECKOMY
KOHCYJIbTUPOBAHUIO”, 00BEAMHSIONTYIO HA OOIECTBEHHBIX HauaaaXx CUCTEMHO MBICIISIINX
CHELMAINCTOB W3 pa3HbIX MOAPA3AENCHUN, a TAKXKE BBECTU JIOJDKHOCTh COBETHUKA
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npezcenaTens Mo BOMpocaM yIpasieHus. BrocnencTsum B cTpykType OaHKa JKenaTelbHO
CO3J1aTh IIOJApa3eJIEHUE YIIPABICHUYECKOT O KOHCYJIETUPOBAHMSL.

3AKJIIOYMEHUE

[IpencraBnsiercst 1enecooOpa3HbIM IMOATOTOBUTh, OOCYIUTh B KOJUIEKTHBE MU
YTBEPAUTH PsJ JOKYMEHTOB:

- “IIpaBuna ans mepconana 6anka’;

- “ITamsiTKa 17151 pYKOBOJUTENS [TO/Ipa3ieieHus OaHka”;
- “PermamenT paboThbI OaHKa™;

- “ITonmoxkenust” o moapa3aeIcHUsIX OaHKa,

- IOJDKHOCTHBIE MHCTPYKITUH JIJISI COTPYTHUKOB OaHKa.

CMBICH 3THX TOKYMEHTOB 3aKJIFOUAETCS HE TOJBKO B UX cojepxkaHui. COBpEMEHHBIN
MEHEIDKMEHT CYUTAET, YTO HPOUECc NOO20n08KU TAKOTO POa MAaTEPHAIIOB, OCMBICIICHHE
paboThI 0aHKa, COBMECTHOE OOCYXKICHUE 3HAYUT I KOJUIEKTUBA, JIJIsl €70 CTAHOBJICHHS 1
pa3BUTHS TIOPOI Taxe OOJIbIIe, YeM X COEepKaHue.

B 3akmoueHne MOgUYepKHEM, YTO JaHHBIE 3/1€Ch PEKOMEHIAIMU, 0e3yCIOBHO HE
HOCAT KaTeTOPHYECKOro xapakrepa. Bo3MOXKHO, psa MOJNOKEHHI MOXKET MOKa3aThCs
CIIOPHBIM, HO, TEM HE MEHEE, 21A6HAA udes IMoil 21a8bl KHUZU O HEO0OX00UMOCmuU
UCROIb306AHUA  YNPAGNEHUYECKUX Pblua206 011 MAKCUMAIbHOU  peanu3ayuu
HOMeHUUaNa Kaxrcoo2o compyoHuKa npeocmasniaemcsa 3HAUUMOU U NONE3HOU 01
Kaic0020 0anka.

YACTbD II. CACTEMHBI AHAJIN3 B COBPEMEHHOM MEHE/I)KMEHTE

Yrto coboii mpeAcTaBisieT COBPEMEHHOE MpeNnpusiTHe, padoTaroniee B YCIOBHUSX
LMBUJIM30BaHHONW PpPBHIHOYHON SKkoHOMUKU? Kakue cpencrBa, mpuUeMBbl, “CEKpeThl” €ro
NEATeTbHOCTH  TMO3BOJSIIOT €My MMOOSXKIaTh B JKECTOKOM KOHKYPEHTHOH OopnOe?
Cay4aiible Ju (pakTOphl BBIHOCAT Ha IpeOEHb ycIiexa OT/AeIbHbIE (UPMBI U KOPIIOPALIUH,
WIM K€ CYLIECTBYIOT 3aKOHOMEPHOCTH, 3HAaHHUE KOTOPBIX IIO3BOJISIET IIPUBECTH
MPEANpPUATHE K YCTOWYMBOMY Pa3BUTHIO U IPOLIBETAHUIO?

CdopmynrpoBaTh OTBETHI Ha 3TU BOIIPOCHI 04eHb HerpocTo. [Tapanoke 3akimouaercs
B TOM, YTO Ja)K€ camoe TIIaTelbHOe n3ydeHue 3PPeKTHBHO paboTaIoNIero npeanpusTus
HE T03BOJSIET PACKPBITH BO BCEHl IOMHOTE MEXaHM3M €ro Yyclexa, MOCKOJIbKY 3TOT
MEXaHU3M BBIXOJUT JAJEKO 3a pPaMKA CaMoOro MpEeNpUsATHs: BaXXHEUIIHME ero
KOMITIOHEHTBl HAXOJATCS HENOCPEICTBEHHO B OOIIECTBE, B KOTOPOM CYILIECTBYET
NPEANPUATHE - B SKOHOMHYECKHX, MOIUTUYECKUX CTPYKTYPaxX, COLHAIbHO-KYJIbTYPHBIX
¢daxTopax. I[losToMy U1 TIOHUMaHMs COAEPXKAHMS JAEATEIbHOCTH COBPEMEHHBIX
KOMITaHUH, (UpPM, KOpIopanuid He0OOXOJUM He NMPHUBBIYHBIN - “aHATUTHYECKHN~ METOJ,
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HO HWHOW - 0o0jee TOYHBIM, IEIOCTHBIA, 6CeCHOPOHHUN HO0X00, QoKycupyrouwuii
GHUMAHUE He MOJIbKO HA CAMOM RPEORPUAMUU, HO U HA OKPYHCalouwiell e2o cpeoe.

Takoll MeToZ CyIECTBYET; OH U3BECTEH I10Jl HA3BAaHUEM CUCHIEMHO20 noOxoda. B
HACTOAILIICC BpeMA HauOoJee ABTOPUTCTHBIC OTCYCCTBCHHLIC U 3allaJHBIC CIICHUAIMCTBI U
y4eHsle, paboTtaromue B chepe MEHEDKMEHTa CYUTAIOT, YTO UMEHHO CUCHIEMHbLIL ROOX00
AGNAEMCA HAYYHOU OCHOGOU, 21AGHbIM MEMOO0010ZULECKUM UHCHIPYMEHMOM
0eamenbHOCHmU COBPEMEHHO20 MEHEDIHCePa.

CHUCTEMHBIN NOAXO0J KAK CIIOCOB UCCJIEJJOBAHUA
COBPEMEHHOI'O ITPEANIIPUATHA B YCJIOBUAX PBIHKA

[Ipexnae yem neperT K U3JI0KEHUI0 OCHOBHBIX IOJIOKEHU CUCTEMHOIO MTOAX0AA U
MPUMEHEHUIO €r0 WHCTPYMEHTApHUsl K aHaM3y W OpPraHu3alu padOThl COBPEMEHHOM
(UpMBI, TOAYEPKHEM, YTO CUCTEMHBINA TMOIXOJ MPECTABIISIET COO0M HE MCKYCCTBEHHBIN
HabOp METOAMYECKUX MMPHEMOB, HE HOBOMOJIHOE “ M300peTeHHe “ yUEHBIX, a Cephe3HBIN
OTBET COBPEMEHHON HAyKH HA BBI30B BPEMEHHU.

I[eJ'IO B TOM, YTO U3MCHUJICA CaM MHP, B KOTOPOM MbI J)KUBCM. Hay‘-IHO-TGXHI/I‘-ICCKI/Ie
PEBOJIIOIIMHU, CTPEMHTENIBHBIH POCT MPOU3BOAMTENBHBIX CHII B Dsijie 3alajHbIX CTpaH
MO3BOJIMJIM MM OBICTPO TPOWTH CTAJHI0O HMHIYCTPUAILHOTO POCTa, KOTJa MaccOBOE
HPOM3BOJICTBO TOBAPOB U IMOJTYyYCHHE MAKCUMAJbHOH MPHOBUIM CYUTAIHCH TJIABHBIMU
neisMun pa6OTBI JII000Tr0 NpCaAIpuATUs. B MNOCICAHUC NCCATUIICTUA MHOIUC CTPAHLBL
BILUIOTHYIO TMOJONUTH K HOBOW, TaK HAa3bIBAEMOMW, MMOCTHUHIYCTPHAIBLHOW MOJEIN CBOETO
pa3BUTHUA, B KOTOpOI‘/JI Ha HepBLIﬁ IJIaH BbIXOAAT MHWHBIC LOCIA - IPOU3BOACTBO
uHpOpMalnK, 3HAHWH, TEXHOJOIMH, HHTEUICKTYallbHBIX  YCIYT, JIOCTH)KCHHUE
COIIMATIBHOTO coryiacus U crabunbHocTH. [Ipu 3TOM, HECMOTpSI Ha CMSTYeHUE KOH(PIMKTOB
U JTOCTHIKEHHE COTJIACHSI TIO PSITY OCHOBHBIX MO3UIIMN MEXKIY PAa3IMYHBIMUA COLUATBHBIMH
CJIOAMU W rpylniiaMu, MCXKAY TPYAOM W KallUTAJIOM, MCXKAY BJIACTBIO U T'PAKIAHCKHUM
O0IIECTBOM - KOHKypeHTHas Ooppba Mexay ¢GupMamu HE TOJBKO HE YTHXAeT, HO
npuoOpeTaeT Bce Ooee 0KEeCTOUCHHBIN XapakTep.

Kak ormeuanock B mepBOil 4acTM KHUTH, B COBPEMEHHOM MHPE, OKPYKAKOIIEM
T000€ MPEeaNPUITHE MOXKHO BBIZICTTUTh HECKOJIBKO XapaKTEPHBIX 3aKOHOMEPHOCTEH.

Ilepsas - ycunenue 63aumo6nuAHUA, 63AUMO3AGUCUMOCU, 63AUMOOCHCHEUA
6cex COCMAaGHLIX uacmelil CO6PeMeHH020 oduecmea; Bce OOICe TECHO TIEPEIICTAITCS
OSKOHOMHYECKHE, TOJUTHYECKUE, COIMATbHBIC, JyXOBHBIE  IPOIECCHI,  TECHEE
B3aMMOJICHCTBYIOT TOCYIapCcTBO W OOIIECTBO, MPOW3BOJICTBO W HayKa, KyJIbTypa H
obiToBast cepa. MHade roBopsi, OOIIECTBO CTAHOBUTCS Bce 0o0Jice MHTETPUPOBAHHBIM,
IEJIOCTHBIM, XOTSI U HE JINIIEHHBIM TPOTUBOPEUHIA.

Bmopasa Baxwueiimas ero depra - ounamuynocms. KoHkypeHTHas OopnOa 3a
YIOBJIETBOPEHUE TOTPEOHOCTEH MOKymaTeNsl 3acTaBliieT KOMIIAHUU  TOCTOSIHHO
pa3pabaThiBaTh M TMpenjarath HOBBIC TOBAPHI, MOBBIMIATh WX KAYECTBO, MPUBJIEKAS IS
3TOr0 BCE BO3MOXKHBIE JOCTIDKEHUS HAyKH M TEXHUKU. YK€ HE CHUKEHHE H3ICPIKEK
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MMpoOU3BOJACTBA, HC YMCHBIICHUC IICH, KAK 3TO ObLIO CPaBHUTCIIbBHO HCAABHO, CTAHOBUTCH
CTpaTCFquCKOﬁ 3&,[[8.‘16171 KOMIIAHMH; BBIITYCK HOBBIX TOBApPOB MW YCIYI' U 3aBOCBAHHUC
HOBBIX PBIHKOB - BOT I'NNTaBHBIC LICJIK COBPCMCHHOT'O ITPOU3BOJACTBA.

Ob6a »tm dakropa - HapacrawIas B3aMMO3aBUCUMOCTb M YCHJIMBAIOINASCS
JTUHAMUYHOCTH OOIIECTBA - OOYCIIOBIUBAIOT MPEmblo Y€PTy OKPYKAIOUICH TPEATPUSITHE
CPEIbl - COMNCHOCHIL COUUANBLHOUW CHMPYKMYpPbl, YTO TOPOXKIACT TPYJHOCTH B €€
MMO3HAHUH, IPOTHO3UPOBAHUU H YIIPABIICHHUH.

BaxxHO moAuepKHYTh: caM ObICTPO MEHSIOIIUIICA U MHTErPUPYIOLMICA MUP BbI3BaJ
K JKU3HHU HOBBIE HAYKU - HE PACWIEHSIOIINE PEaJbHOCTh Ha ()parMEeHThl, Ha HE3aBUCHMBbIE
4acTd, a M3Yy4YarollMe €€ TAKOW, KAKOBa OHA €CThb B JIEHCTBUTEIBHOCTH - LEJIOCTHOM,
IIPOTUBOPEYNBOM, TMHAMUYHOM.

B cepenune Hamiero Beka B Ppa3iMUYHBIX OTpacisiX COBPEMEHHOM HayKuh ObUIM
BBISIBIICHBI OOBEKTHI, OOJIQAAIONIe OCOO0M CIIONKHOCTBIO, U TO3HAHMS KOTOPBIX
MOHAI00MIach CBOSI METONOJIOTHS,, 1O CYyTH Jefla, HOoBasg Hayka. bbula oco3HaHa
HEOOXOAMMOCTh CTPOTO JUAJIEKTUYECKOr0 MOAXO0Aa K JI000MY HCCIEAyeMOMY OOBEKTY,
OHAKO BJAJCHHWE JIMIIb KaTeTOPUSIMH W 3aKOHAMH JHAJCKTUKA OBUIO  SIBHO
HEJIOCTATOYHBIM JJISI ATUX LeNeH, MOCKOJIBKY OHHM TO3BOJISUIM ONKCBHIBATH IPOLIECCHl U
SIBJICHUS JIUIIh Ha oOmieduocopckom ypoBHe. TpebdoBasicss MHOM "S3BIK", TOMOTAIOIIUH
cBs13aTh (HUIIOCO(CKOE OCMBICIEHHE ACHCTBUTEIBHOCTU C MPAKTUKOW, T.€. "NPUKIaaHAs
nuanektuka". TakuMm o0pa3oM BO3HHUKJIA Hayka, MOJMY4YHUBIIAas Ha3BaHUE '"CHCTEMHBIH
aHanus".

Hecmotpss Ha cBoe OypHOE pa3BUTHE W BHEApPEHHWE BO MHOTHE Hay4yHBIC
OUCLMIUIMHBL, CHUCTEMHBI aHaJW3, Ha Hall B3MUIAJ, €LIe HE CTal I0BCEIHEBHBIM
MHCTPYMEHTOM MHOTHX PYKOBOAMTEINCH, YYEHBIX, CIIEIIHAIICTOB, OCOOCHHO B 00JIACTH
OTEUECTBEHHOI0 MEHEKMEHTA. BO3MOXKHO, 3TO CBA3aHO C OTCYTCTBHEM COLIAAIBHOIO
3aKa3a U COOTBETCTBYIOLLEH JINTEPATYPBI.

Ha mepBwiif B3I OCHOBHBIE W€ CHCTEMHOTO aHAIM3a TPOCTHI U KaXKYTCs
oueBUAHbIMU. Hampumep, LIEHTpajJbHOE MOHATHE ATOM HAaykKu - 'cucreMa' oTpaxkaer
MPEJCTABICHHUS] O TOM, YTO PA3UYHbIE DJIEMEHTHI, COCIUHAACH, MPUOOPETAIOT HOB0e
KauecTBO, KOTOPOE OTCYTCTBYET y KaXKJIOTO M3 HUX 6 omoeavHocmu. CKaxeM, Tpyna
neraneil, coOpaHHas B aBTOMOOWIIb, O€3yCIOBHO MPHOOPETaeT HOBOE KAa4eCTBO, KOTOPOE
OTCYTCTBYET y JIeTasieil - aBTOMOOMIb MOXET e3uTh. Vi, HampuMep, B pa3pO3HEHHOM
BHUJIE CTAHKH, CBIPhE, JIIOAW U T.J. HE OOJIAJAIOT CIIOCOOHOCTHIO CO3/1aBaTh T'OTOBYIO
MPOAYKINIO, HO €cli O0BEIMHUTh UX B CUCTEMY - B (pUpMy, TO OHa TIPUOOPETAET TaKYIO
CIIOCOOHOCTb.

Cucrembl OKpy’KarOT HacC Be3/ie: Kbl IPEMET, ABIEHUE, IIPOLIECC - 3TO CUCTEMA.
Hanpumep, cucremoi siBiisiercst 1000 )KMBOM OpraHu3M, T.K. €ro KJIETKH, TKaHHW, OPraHbl
B3aUMOCBsI3aHbl. CHCTeMaMH, KOHEYHO K€, SBJIAIOTCA (UPMBbI, KOpriopanuu, OaHKH,
OTpaciy 3KOHOMHMKH, SKOHOMHMKa B LieJloM. Be3ne m BO BcCeM, Ileé MOXKHO BBIIBUTH
B3aMMOCBSI3H - MOKHO F'OBOPUTH O CUCTEME.
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O ToM, 4TO OOBETUHEHNE IIEMEHTOB CO3/Ia€T HOBOE Ka4EeCTBO YEJIOBEUECTBO 3HAJIO
JaBHO, €LIe CO BpeMeH ApUCTOTeNs; U Ha OBITOBOM YpPOBHE, MHTYUTHUBHO, KaJbIi
YeJIOBEK MOJb3YETCsl 3TON CIIOCOOHOCTBIO CUCTEM, COSAMHSS OKPYKAIOIIUE €0 MPEeIMEThI
B pa3IMyHble KOMOMHAIMHU, KOTOPbIE, 00peTasi HOBbIE YEPThl, HECBOMCTBEHHBIE KaXKIOMY
IIPEIMETY B OTJENBHOCTH, CTAHOBSTCS CPEACTBAMU JOCTHXKECHHUS LIETIEH YEIOBEKA.

OTtkyna ke BO3HUKAEeT HOBOE KAueCTBO Y CHUCTEMbI, €CIId OHO OTCYTCTBOBAJIO y €€
aneMeHToB? JIeHCTBUTENBHO, Y OTAEIBHBIX YacTed, HampuMmep, JeTajield aBTOMOOWIIA,
OTCYTCTBYET CIOCOOHOCTh OBITH TPAHCIIOPTHBIM CPEACTBOM. A BMecCTe, Oyaydu OCOOBIM
00pa3oM CoeMHEHHBIMU, OHU BIIPYT 0OperaroT 3To kKadecTBO. OTKyna *e oHO Oepercsi?
Ono BO3HUKAET Oyarogaps ceasam B cucreme. MiMeHHo ceéa3u ocywecmenarwom nepenoc
C8OIICME KANHCO020 IJIeMEHMA CUCHEMbl KO 6CeM OCMATIbHbIM dlemenmam. B 3ToM u
3aKiIovyaeTcs “‘raliHa” TOSIBJIICHUS Yy CUCTEM HOBBIX KadecTB, OTCYTCTBOBABIIUX Y
3JIeMeHTOB. MBI OyZleM Takuhe KadyecTBa Ha3bIBaTh CUCHIEMHBIMU, UHMEZPATbHbIMU,
MOTYEPKUBASI TEM CAMBIM, YTO OHU HPUCYU4U MOTALKO CUCIEMAM, A He UX OMOe1bHbIM
INeMeHmam.

Oco3HaHue OIMMCAHHBIX BBIIIE CBOMCTB CHCTEM 3aCTaBJISIET C OCOOBIM BHHMAaHHEM
OTHECTUCHh K CBS3SIM MEKIY OKPYKAIOIIMMH HAac MPeAMETaMH, JFOJAbMH, IPOIECCAMH,
UJCSIMH, T.€. KO BCEMY, YTO COCJAMHMBIINCH MOXET MPHOOPECTH HOBOE, HEOKHIAHHOE,
HETpeIBUICHHOE KadecTBO. “‘CucTeMHOE” MBIIUICHHE, MOOYyXaas Hac TIIATEIbHO
HCCIICIOBaTh CBSA3M B CHCTEMaX, NMPUBOIUT K 0ojice TIIyOOKOMY IMOHUMAHUIO TPUYUH
MHOTHUX SIBJICHHI, KOTOPBIC B pa3pO3HEHHOM, HECBSI3aHHOM BHUJC Ka3aJIUCh CITydYallHBIMH,
HO Oyy4H OOBEIMHEHHBIMH B CHCTEMY, TIOMOTal0T O0OHAPYKUBATh 3aKOHOMEPHOCTH. Tak,
MHOTHE DKOHOMHYECKUE TPOOIEMbI MOPOKIAIOTCS TOMUTHICCKUMH TPUYHHAMH. Te, B
CBOIO O4Yepe]b, KOPEHATCS B OCOOCHHOCTSX OOIIECTBEHHOM IICHMXOJOTMH, KOTOpBIE,
CBSI3aHBI C ONPEACTICHHBIMI HCTOPHYSCKUMH TPATUTIASIMU U T. .

CucTeMHBIN TTOIX0]] 3aCTABIISIET MHBIMH TJ1a3aMU TIOCMOTPETh M Ha 3(PPEKTHBHOCTH
(GYHKLMOHUPOBAHUSL  CUCTEM:  @3aumMoleiicmeue Mmexncoy HaACmAMU  CUCHEMbl
OKa3vleaemcsa 20pazoo 6axcHee, HeMceaU Pe3yTbMmAaAmueHas padoma omoeabHbIX ee
yacmein. Hanpumep, TouHas, 3pQexkTuBHast paboTa oT1ena MapKeTUHra (GUpPMBblI HE JacT
MOJIOKUTEIBHOIO  pE3ysbTaTa, €CIM HE HallaKEeHO €ro e3aumodeiicmeue C
MIPOU3BOJCTBEHHBIMH TO/IPA3/ICIICHUSAMH, (PMHAHCOBBIM OTIENIOM, PYKOBOACTBOM (DHUPMBI
U T.J.

Hu o00un u3 nemenmos ciodxicHOU cucmemvl He Modicem Obimb NO3ZHAH 0e3
yuema ez2o ceazen ¢ Opyumu nemenmamu. llonbITka W3y4MTb, HaNpUMeEp,
JeSITeIbHOCTh TPEANpPUATHS, JHIIb PACUIEHUB €ro Ha IMojpas3feNieHHs, oOpeueHa Ha
Heynady. Mbl HUKOT/Ia HE CyMEeM MOHSITh, TOYEMY Ta WM MHas KOMITAHUS TOOUBaeTCS
ycrexa, ecii OyieM U3y4aTh KakKJbli ee 11eX MO OTJEIbHOCTH, 6He C8A3U C OCHAIbHBIMU.
Tonbko 00mMit AyX KOpHOpaluy, MOpajbHbIE U MaTepUalbHbIE CTUMYJIbI, JEHCTBYIOIINE
Ha TPEeaIpUsITUM B 1EJIOM, CIAKEHHOCTb BO B3aUMOJEWUCTBUU MOJpa3/CICHUH,
00ycloBIIEHHBIE O0IIEl cTpaTerueld, OObACHSIIOT pe3yibTaT ee padoThl. OH BBI3BIBACTCS
MHTErpajbHbIM Kaue€CTBOM CHUCTEMBI B IIE€JIOM, KOTOPOE OTCYTCTBYET Yy Ka)XJOW 4acTU B
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OTACIBHOCTH, €CIM YacTH pa3beAWHUTh. llodTOMy wu3yuenue cnoscnvix cucmem
mpeOyem He MONbKO AHANUMUYECKO20, PACUICHAIOU|E20 N00X00a, HO U UHO20 -
UeN0CMHO20, UCCAEOYIOUIez0 CUucmemy 6 eOuHcmee écex ee yacmeil. ITOT TOAXOL
OepeT 3a OCHOBY HE NMPUBBIUHBIA HaM aHAJU3, a IPOTUBOIOJIOKHBIN MCCIIEI0BATEIbCKUI
IPUEM - CUHIme3, m.e. 00beOUHeHue uacmeil, 6blAG/IeHUEe CUCHIEMHO20 Kayecmeéd,
NpUCYULe20 UL 6CCU CUCHIEME 6 UYETIOM.

Kak ocymectBiars cunHte3? [l Hayana HYXHO C(OpPMYIUpOBAaTH MPUYUHBI,
OOBEIMHSIONINE PA3JIMYHbIC YacTH B Iienoe. YacTo JUisd TOCTHIXKEHUS KaKUX-THOO Ienei
HCOOCTAaTOYHO IMPUMCHUTL OTHCIILHBIC PAa3pO3HCHHBIC CPCACTBA, UMCIOIIUCCA B HAJIMYHU.
Torma atu cpencrBa OOBETUHSIOT B CUCHIEMY CPeOCHmE, KOmopas, 01az00apa ceoemy
UHMEZPANbHOMY, HOBOMY Kauecmey, oonadaem O001bWUMU BOZMONCHOCHMAMU Ol
peanuszayuu  yeneil, Hexcenu  pasposHeHuvle  cpeocmea.  OCyIIECTBISIETCS
IENSIOCTHKCHAE 3a CUYET BBINMOJHEHUS CHCTEMOW OIpEACiICHHON (YHKIIUU, PO B
Jpyroii, Ooyiee MHMPOKOH CHUCTeMe, B KOTOPYIO OHa BXOAWT KakK 4acTb. Tak paboumit
BBIMOJTHSET ONpe/IelICHHbIe (GYHKIIUN B Opurajie, Opuraja - B 1exe, 1eX - Ha TMPeIIpUsSTHH,
NPEANPHUATHE - Ha phIHKE. O0beouHeHnue >1eMeHmos 6 uyeioe, KoOmopoe no3eonsiem
6bINOIHAMb ONPEOeIeHHYI0 POJIb, PYHKYUIO cucmeMbl 8 001ee WUPOKOU cucmeme u
npeocmasiaem coboil ocyuwiecmeieHue cuHmesd.

3HaHUE TOro, KaKyl0 KOHKPETHYIO MPOAYKIMIO BBIMyCKaeT upma, TOMOraeT Ham
MOHATh POJIb JAHHOW (PUPMBI Ha PBIHKE. A 3TO, B CBOIO O4Yepe/b, MO3BOJISIET IMOHSThH
O0COOEHHOCTH pabOThl KaXKJIOro ee IieXa M OTAeNa, a 3aTeM - U OTIEeNbHOro pabOTHHKA.
Takum oOpaszom, npoyecc noznanusa ciedyem HaAYUHAMb OM Ue1020 K YACHU, OM POJIU
eceil cucmemol K Qhynxkyuam rnemenmog. Konedno, s MOHUMaHUS paOOTHI KaXKI0ro
AJIEMEHTa L€JI0€ MPUJETCS MBICIEHHO Pa3beUHUTh HA YacCTHU, OJIHAKO, 3Ta Hpoueoypa
AHAIU3A 00JIHCHA C1e008AMb 30 CUHME3OM.

UYeM cnoxHEE CHCTEMBI, KOTOPBIE MBI CTPEMHUMCSI UCCIE0BATh WIN CO3aBaTh, TEM
OoJbIlie BO3pAaCTaeT 3HAYMMOCTh CUCTEMHOIO Mojaxona. Beap MMEHHO OH JaeT KoY K
[IOHUMaHHUIO Ha3HaueHMs JIF0OOM yacTu, JH0OO0ro KOMIOHEHTa CIOKHOW CHCTEMBI. DTO
0COOEHHO BAXKHO JUISl JEATEIBHOCTH COBPEMEHHOW (PMPMBI, BCTPOCHHON B JWHAMHYHBIC
CHCTEMBI, B YAaCTHOCTH, B CHCTEMBl MEXHALMOHAIBHBIX JKOHOMMUYECKHX CBS3EH,
TpPaHCHALIMOHAJbHbIE KOMIIAHWHM, WH(OPMALMOHHBIE CHCTEMBl, OOCIY>KHBAIOIHE
MHUPOBOM PBIHOK, MEKIIPABUTEIbCTBEHHBIE IPOEKTHI, OXBATHIBAIOIIME 3HAYMTEIBHOE
YHUCJIO I'OCYAAPCTBEHHBIX U YaCTHBIX KOPIIOpALUU.

CoBpeMeHHBIIT MeHemKep Bce OoJbllle OCO3HAET TOT (akT, YTO PYyKOBOAMMAsS UM
KOMRanus He AGNAEMCA U30TUPOBAHHOU, He3agucumoil opzanuzayuen. OHa
MPEICTaBIseT cOOOM JIMIIb YacTh OONBLION CHUCTEMBI, OKa3bIBalOUIeW HA MpPEATPUSTHE
MHOTOIIaHOBOE BiHsiHKE. [Ipy 3TOM MPHXOMUTCS YYUTHIBATH BO3JCHCTBHE HE TOIBKO
OKOHOMHYECKUX (aKTOpOB. Buewnan cpeda, oKpyycaowans ooy Qupmy,
MHO2000pa3na u npeocmasgisiem coO0U OeUCMEUMENbHO CONCHYI0O CUCHEMY, B
KOTOPOH OTPOMHYIO pOJIb HWTPAlOT W TOJNUTHYECKHE (HAKTOphl, M JICHCTBYIOIIEe
3aKOHO/ATENbCTBO, U TMPABUTENBCTBO, M (PAKTOPhl HAYYHO-TEXHHMYECKOTro Iporpecca, U
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MOCTaBIIMKU, ¥ KOHKYPEHTBl, M TIOTpEOWUTENH, M COIUOKYJIbTYpHas cpena, W
SKOHOMHYECKHEe (haKTOpbl. B HBIHENIHMX YCIOBUSAX C IOJHBIM OCHOBAaHHUEM MOYKHO
TOBOPUTH O TOM, UTO CO8PEMEHHOE NPEOnPUAHUE CIAI0 MAK HA3bI8AEMOIl OMKDPLIM Ol
cucmemoit, KoTopasi ThICTdaMH HUTEH CBs3aHA C BHEIIHEH Cpeoi; OHa 0OMEHHBAETCS C
Hell 1 uHopManuel, U SHEepruei, 1 MaTeprualiaMu, ¥ TOBapaMu, U JIIOJbMHU, U HIICSIMHU.
Eme cpaBHUTENbHO HEJABHO, HAlpUMEp, B KOHIIE MpPOILIOr0 BeKa, KOrJa OCHOBHBIE,
MepPBUYHBIC TIOTPEOHOCTH IO 1eii ObLUTH OOJNBINEH YaCThIO HEYIOBJIETBOPEHBI, PHIHOK OBLI
HEHACHIIIEeH ToBapaMHu. JIF0OOM Mpon3BeNeHHBIA MPOAYKT HAXOIUI CBOECTO MOTPEOUTEIIS.
Torga creneHb OTKPBITOCTH (GUPMBI KaK CUCTEMBI, T.€. CBSI3b C BHEITHHUM MHUPOM, ObLIa
ropasio MeHbIei. Termeps ke, Korja “3akoHoaaTeeM”’ Ha phIHKE, 00pa3HO TOBOPS, CTa
HE TIPOJIaBell, a MOKyMmarenb, (pupMa BBIHYXKJIEHA CTaTh MOJJIMHHO OTKPBITOW CHCTEMOM,
cmamb OpP2AHUYECKOU 4acmbio 00wiecmea; 6 NPOMUEHOM ClyYae OHA He CMOIcem
6blICUMb U ROOEOUmMb 8 KOHKYPEeHMHOIU Oopboe.

Buewnaa cpeoa ¢pupmol ouxkmyem ceou yncecmikue yciaous 0 ROCMPOEHUsA ee
eéHympeHnHell cpedvl. ITO OCOOCHHO 3aMETHO, KOrJa CpaBHUBACIIb BHYTPEHHIOIO
CTPYKTYpY GHpM, NEWCTBYIONIMX B pa3HBIX YCIOBHSX, HA pa3HBIX pbIHKaX. Hampuwmep,
CYIIECTBYET pa3lInyie BO BHYTPEHHEM CTPOCHUU aMEPUKAHCKUX U AMOHCKUX KOMITAHWM.
CymiecTBEHHO — pa3NUYarOTCs  CTPYKTYphl — NpeaupusiTHid, (QyHKIHOHHPYIOIIUX B
JIMHAMUYHON MM OTHOCUTEIILHO CIIOKOMHOM Cpee.

Jlns Gonee riry0OKOro MOHMMAaHHUSI B3aMMOCBS3M BHEUIHEH M BHYTPEHHEH Cpelibl
(bupMBbI 11€7€C000pa3HO BBECTHU MOHATUE “nostucucmemuocms”. CMBICI €ro 3aKII0UaeTCst
B TOM, UTO J11000I NPEeOMEm OKPYMHCaouiezo Hac Mupa NPUHAOIEHCUn 00H08PEMEHHO
MHozum cucmemam. Hanpumep, paOOTHMK (QUPMBI NPHHAUIOKUT OAHOMY M3 €€
nojpasaeneHuii, ¢upme B 1eNOM, NPOPCOIO3HOW OpraHu3aluu, MOXKET OBITh,
NOJUTUYECKON MapTUH, CeMbE, CIOPTHMBHOMY KiIy0y, ropoxay, cTpaHe U T.Ja. BaxHo
MOJYEPKHYTh, YTO MEXKAY BCEMH CHCTEMaMH, KOTOPbIM HPUHAAJIECKHUT OOLIHH 3JIEeMEHT,
CYILECTBYIOT TPOTUBOPEUHS: KAMNCOAA U3 IMUX CUCIEM CHPEMUMCA K C80€il, 0COO0l
yenu, UCnoJIb3ya 000N C60IL I1eMeHm 6 Kauecmaee cpeocmea (cM. puc. 1).
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Puc. 1.

SIcHO, 4YTO 3TO TOpPOXKAAET NPOTHBOPEUYHUBOCTH TIOBEAEHHUS CaMOIro CYOBEKTa,
BXOJISIILIETO B Pa3HBIC CHUCTEMBI, BBI3BIBACT ‘‘pACIIEIUICHHOCTH” €ro COo3HaHus. Tak u
dupma 6 wuenom npunaonexycum O00HOGPEMEHHO MHOZUM CUCHIEMAM, KOHIOpblE
RLIMAIOMCA 20CROOCH808aM b HAO Hell, HABA3bIeAmMb ell céou unmepecol. COBEpIICHHO
pa3U4Hbl TPeOOBAHUS, KOTOPBIE TPENBSBISIOT K MPEANPUATHIO, HAIpUMEp, €ro
noTpeOUTENH, MPABUTENBCTBO, MPO(COIO3bI MIIM aKIHOHEPBL. [IOHATHO, YTO 6Hympennan
cmpyKmypa pupmot 00191CHA ObIMb NOCMPOEHA MAKUM 00PA30M, UM OOl 6 KAKOU-MO
mepe y0o6nemeopums UHMEPecyl 6cex CUcmem, 6 Komopwvle exooum gupma,
2aPMOHU3UPOBAMb UX NPOMUBOPEYUBHIE UETU.

CymiecTByeT U WHOM, OoJiee TiTyOOKHi ypOBEHB MOMMCHUCTEMHOCTH. OH 3aKIr0YaeTcs
B TIPUHAUICKHOCTH OMOEIbHbIX ITeMEHMO8 CUCTEMbl IPYrUM cucteMaM. Tak, Jo0oi
CTAQHOK, Pa0OTAIOIIMI Ha MPEeaupUsATHH, U, OyIydH 3JIEMEHTOM J3TOrO IMPEANPHITUS, B
TOXE BpeMsI IIPHHAJUISKAT U MPUHAIJICKAT MHOTUM JAPYTHM CUCTEMaM: SHEpreTHUECKOH,
TEXHOJIOTUYECKON, PEMOHTHOM, a TaKXkKe TeM CHCTeMaM, KOTOpbIe €ro CKOHCTPYHPOBAIU U
nocTpomi. Bece 310 mpumaer emy crnenuuYecKre, YHUKaJIbHbIC YEePThI, HAKJIAIbIBACT
OTIIEYaTOK Ha IPOIIECC €ro MCIOJIb30BAaHUS B MPOU3BOACTBE. Takke M MpUHAATIECKHOCTh
KaX/I0r0 paOOTHHUKA TPEIIPUSATHS MHOTHM W MHOTHM CHCTEMaM, C MPEANPHITHEM
HEMOCPEICTBEHHO HE CBSI3aHHBIM, TOPOXKIAeT 0coOble uepThl paboTHuKa. Takum o6pazom,
OYKBAJIbHO KXKABIA OJEMEHT NpPEANPHUATHS O00Jalaer JBOWCTBEHHOCTBIO - OH
OZHOBPEMEHHO MPUHAUICKUT U CaMOMy MPEINPUSTHIO, U ero BHelHel cpene. [loatomy,
B JIFOOOM CIlydae, BCerja Kaxmas (upma sBISeTCs OTKPBITOW cHUCTeMOM. JlaHHBIN (akT
ClieyeT HE TOJbKO OCO3HaTh, HO M IIEJICHAINIPABICHHO HMCIOJIb30BaTh, CO3HATEIHHO
bopMupys U moaepKuBasi HEOOXOIUMBIE CBSI3U TPEIIPUSATHS C BHEIIHEH CPEeIOi.

CyMMHpysT OCHOBHBIE TIOJIOKEHHSI CUCTEMHOIO IMOJAXOAa, MOXKHO YTBEpXKJIaTh - U
3TOT BBIBOJ HMMEET 0co0Oe 3HAueHWE JJs MOHWMAHUS W OpPraHu3allii JeSTeIbHOCTH
NPENNPUSATAN - UYTO J11000U peanvHulii npeomem npeocmasnsem cooou cucmemy
INEeMEHmMO08, KOmopas, 6 C60l0 o0uepedb, AGNAEMCA HYACMbIO 0o0J1ee WUPOKOIL
cucmemsl. Bce cUCTEMBI U 3JIEMEHTHI CBSI3aHBI MHOT000pa3HBIMU CBS3SIMU. CHCTEMBI,
BXOJSIIME B KauecTBe 4YacTell B 0Oojee IIMPOKYI0 CHCTEMY, Ha30BeM Js ymoOcTBa
noocucmemamu;, a CACTeMbI HX OXBAThIBAIOIIHE, T.€. BKIIOYAIONTHE B CeOsI 3TH CHCTEMBI B
BHJIE CBOUX YaCTEH - Ha0cucmemamu.

MNPOLHEAYPBI CUCTEMHOI'O AHAJIM3A

JInst McciesoBaHusl CIOKHBIX CHCTEM HEOOXOIMMO 0co00€ EAMHCTBO IPOLERyp
cuHTe3a W aHaiu3a. CyIIecTBYIOT pa3HbIe MOAXOJbl K UX COUeTaHWIo. MBI Ipeiiaraem
CINEeIYIONIMHA, Ha Haml B3TJB, JOBOJBHO HIMPOKUH IepedeHb MPOIEAYp CHCTEMHOTO
aHasn3a, KOTOPBI MOXeET ObITh 3((EKTUBHO NIPUMEHEH K MCCIECIOBAHUIO TAKUX CHCTEM,
KaK MPeANpUsTHE:

1. Onpedenumo cpanuybt ucciedyemoii cucmemol.
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OTH TrpaHuIBl yCIOBHBL. HecMOTps Ha Kaxyllylocs OObEKTHBHOCTh, OHH
JUKTYIOTCS KOHKPETHOM 3ajaudedl wuccienoBaHusa. Hanpumep, T'paHMIBl  CHUCTEMBI
“xopriopaliisi”’ B OIHOM CJydae MOTYT OBITh OIpENENCHbl CIHCOYHBIM COCTaBOM
IIOCTOSIHHOI'O I1E€PCOHAJIa, B JIPyrod 3ajade - MOCTOSIHHBIM I1€PCOHAJIOM IUIIOC BCEMH
aKLMOHEpAaMHM KOMIIAHHHU, B TPETbEM CIIyyae 3TU IPEAEbl PAaCHIMPSIIOTCA 3a CYET BCEX
BPEMEHHO MPHUBJIEKAEMBIX CIIEUATNCTOB, IKCIEPTOB, KOHCYJIbTAHTOB U T.A. 3aTEM MOKHO
paCHIMPUTh ATU TPAHUIBI 32 CUET BCEX IOCTABIIMKOB KOMIIAHWH, €€ MOTpeOuTeneid u
JOOBIX UHBIX CYyOBEKTOB KAaKUM-JIHO0 00pa3oM ¢ Hel CBSI3aHHBIX.

2. Onpeoenump 6ce HaOCucmeMmul, 8 KOMOpble 6XO0UM UCCTIe0yeMas CUCemMd 8
Kauecmee uacmu.

Ctporo roBopsi, KaKaasi CUCTeMa MPUHAATICKUT OCCKOHEYHOMY YHUCITY HAJCHCTEM,
OJTHAKO, WCXONIsS U3 YCIOBHBIX TpeOOBaHWW KOHKPETHOW 3aJayd, HEOOXOAMMO
Or'PaHUYUTHCS JIMIIL KPYroM HanOojee 3HAYUMBIX HaJCUCTeM. Tak, eclu Mbl BBIICHSIEM
BO3JICHCTBME Ha TMpENNpUsITHE SKOHOMUYECKOM cpelbl, MMEHHO OHa M Oyner Tou
HAJICUCTEMOI, B KOTOPOW cClieqyeTr paccMaTpuBaTh ero (yHKIuH. OJHAKO CHCTEeMHBIN
MOAXOJl MOMOTaeT MOHSTh, YTO JEHCTBUTENBLHO “ y3KHE , HampuMmep, 3KOJOTHYECKHE
3a/1aud  SIBJISIIOTCSL YIPOIICHHEM M MCKaXEHUEM pPEealbHOCTH: TOMbITKA HX PELICHUS
HEM30€KHO MTPUBOAUT K OCO3HAHHUIO CBSA3aHHBIX C HUMH SKOHOMHUYECKHUX,
MICUXOJIOTUYECKUX U MpodnXx mpodsieM. [lodToMy mcxoast U3 B3aMMOCBSI3aHHOCTH BCEX
cdep )KU3HU COBPEMEHHOTO OOIIECTBA, 000U 00beKm, 8 YACMHOCHIU, nPeonpusmue,
cedyem uzyuamo 6 Kauecmee COCMAGHOU YaACMU MHOZUX CUCMEM - SKOHOMUYECKHUX,
MOJIMTUYECKUX, TOCYJApPCTBEHHBIX, PErMOHAJBHBIX, COLMAIBHBIX, OSKOJIOTHYECKHX,
MexayHapoaHbix. Kaxknmas W3 3TUX HaJCHCTEM, HalpUMep, SKOHOMHMYECKas, B CBOIO
ouepeib, IMEET HEMaJlo KOMITIOHEHTOB, C KOTOPBIMH CBSI3aHO MPEIMPHUSATHE - TOCTABIIUKH,
MOTPEOUTENH, KOHKYPEHTHI, MapTHEpPbl, OAHKU U T. 1. DTU K€ KOMIIOHEHTHI BXOJST
OJTHOBPEMEHHO U B JIPYTHM€ HAJICUCTEMBI - COLIMOKYJIBTYPHYIO, SKOJIOTHUECKYIO0 M T.IM. A
€CIIU €Il YYECTh, YTO KaXKJas M3 3TUX CHUCTEM, a TAKKE KaKIbId M3 UX KOMIIOHEHTOB
MMEIOT CBOM CHeHU(UIECKUE IIeITH, MPOTUBOPEUAIE APYT APYTY, TO CTAHOBUTCS SICHOM
Heo0X00UMOCmb CO3HAMENbHO20 U3YYEHUA CPeodbl, OKpyXcatouwieii npeonpuamue. B
MIPOTUBHOM CIllyyae, BCS COBOKYIHOCTh MHOTOYMCIEHHBIX BIIMSIHUH, OKa3bIBAEMbIX
HaJICHCTeMaMH Ha TpEaNnpusTHe OyIeT Ka3aThCs XAOTUYHOM W HEMpPeACKa3yeMou,
HCKITI0Yast BO3MOXKHOCTb Pa3yMHOTI'O YITPaBJICHHS HM.

3. OnpeOeJlumb OCHOGHblE Hepmbl U HAnpaeJieHUs pazeumus 6cex Hadcucmem,
Komopbsim npuuadﬂe.m'um OaHHaA cucmema, B YaCTHOCTH, C(i)OpMy.]'IHpOBaTI) uXx neiu u
IMPOTUBOPCUUA MCIKIAY HUMU.

4. Onpedenumv poav ucciedyemMoil Ccucmemsl 6 Kaxcool Haocucmeme,
paccmampueasn 3my poJiv KaK Cpeocmeo 00CmuIiceHus yeaeil Haocucmembl.

Crnenyer paccMOTpETh [P 3TOM JIBa acHeKTa:
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1. uoeanusupoeannyio, oxrcudaemyro ponb CUCTEMBI C TOUKU 3PEHUSI HAJICUCTEMBI, T. €. T€
(YHKIHMH, KOTOPBIE CIEI0BAJIO OBl BBIIOIHSATH, YTOOBI peai30BaTh eI HaICUCTEMBI,

2. peanvHyio poib CUCTEMBI B JOCTH)KEHUU 11€JIel HaJICUCTEMBI.

[Tpumepom mogo0OHOr0 IBYCTOPOHHETO MOAX0/a MOXKET ObITh, HAIPUMED, OLICHKA
noTpeOHOCTEN oKynaTeeld B KOHKPETHOM BHUIEC TOBAPOB, MX KAYECTBE U KOJIMYECTBE, a C
JPYyTOii CTOPOHHI - OIIEHKA ITapaMEeTPOB TOBAPOB, PEATIbHO BBIMTYCKAEMbIX KOHKPETHBIM
npeanpusatuem. OnpeneneHue oxcudaemor poau MPeANnpUSTHS B TOTPEOUTEIbCKOM cpene
U €T0 peanbHoll poau, a TAKKE UX CPAaBHEHHE, TIO3BOJIIOT OHATH MHOTHE TPUYUHBI
ycriexa Wi HeyJauu KOMIIaHUHU, 0COOEHHOCTH €ro paOoThl, MPEIBUIETh PeaTbHBIC YePThI
ee OyAyIIero pa3BUTHA.

5. Botagumo cocmas cucmemast, m.e. onpedeﬂumb uacmu, U3 KOmopuslx oHa cocmoum.

Hepenko uccnenoBatenbckas 3a1aua TpeOyeT HE TOIMBKO PacuJICHEHHs CUCTEMbI Ha
COCTaBHBIE YACTH, HO M PACUJICHEHUSI KOMIIOHEHTOB, U3 KOTOPBIX COCTOSIT CaMH 4acTH. B
MPUHITUIIE IPOLIECC TAKOTO WICHEHHS, IPOHUKHOBEHUS BIITyOb CHCTEMBI MOXKET OBITH
OECKOHEYHBIM; OH OIPaHUYEH JIMILb MOTPEOHOCTAMU KOHKpETHOM 3a1auu. Tak, B
3aBUCUMOCTH OT PELIacMOH 3a/1aui, pacCMaTpUBasi COCTaB TAKOW CUCTEMBI KaK
MIPEAIPUATHE, MOKHO OTPAHUYUTHCS, HAIIPUMED IIEPEYHEM LIEXOB U OTIENIOB, 4 MOXKHO,
py HEOOXOIMMOCTH PAaCUIEHUTh UX Ha OpUTajibl, yUaCTKU, OTJEIbHBIX paOOTHUKOB,
AJIEMEHTBI JEATEIbHOCTH KaXK0r0 U3 HUX U T.[I.

6. Onpedenumsv cmpyKmypy cucmembl, RPEOCM aAGIAIOULYI0 COO0I CO80KYRHOCHb
ceazeil Mecoy e20 KOMNOHEHMAMU.

CrpykTypa - 3T0 BHYTpeHHsIsl (popMma cucTeMbl, 00pa3Ho roBopsi ee “ctpoenue’. Ee Hemb3s,
KaK 3TO HEPEIIKO JeIAt0T, CBOJIUTH JIUIIb K COCTABY CHCTEMbI, HA0OPY KOMITOHEHTOB.

Crenyer nox4epkHyTh MHO2OCMPYKmYypHOcmb 10001 cuctemsl. Hammpumep, Ha
MPEANPUATHH CYLLIECTBYET OP2AHU3AUUOHHAA CMPYKMYPa, T.€. COBOKYITHOCTb TaK
Ha3bIBAEMBIX OTHOILLICHUH CyOOpIMHALIMY U KOOPAMHAIINH, HHAYE TOBOPS, OTHOIICHU I
MOTYMHEHHOCTHU U corjacoBaHHOCTH. Ha npeanpusituu ects U ungpopmayuonnan
cmpyKmypa, BbIpaxkaromiascs B OIpeesIeHHbIX (OpMaIbHBIX U HEPOpMaIbHBIX TOTOKAX
uHpopmaruu. CymecTBYIOT TaKKe ITOTOKA MaTEPHAIIOB, ChIPbS, I€TAJICH, TOTOBBIX
U3JIeNUHI, COCTaBIISIIOIINX CBOM CTPYKTYphL. Oco00 cieayeT moq4epKHYTh IKOHOMUUECKYIO
cmpyKmypy Ha IPeIPUITUH, TIPEICTABIISAIONLYI0 COOON COBOKYITHOCTh OTHOIICHU I
cOOCTBEHHOCTH. bolbIiIyto posb UrpatoT u cyry0o 4elioBeYecKre OTHOLIEHUS - CUMIIaTUH
Y aHTUTIIATUU MEX1y paOOTHHKaMHM, COCTABIISIOIINE MOPAIbHO-NCUX0T02UYECKY IO
cmpykmypy. MOXHO BBIICTHUTD U CTIEU(UIECKAE OTHOIICHUS MEXKIY Pa3TUNIHBIMU
rpynmnaMu paboTarouX, YacTh U3 KOTOPBIX, HOCUT MOJIUTUYECKUN XapaKTep, HallpuMep,
MEXIy WieHaMH podcor030B, MapTuii, 00IIECTBEHHBIX IBUKEeHUH. CyliecTByeT
MHOXXECTBO U JIPYTUX CTPYKTYpP Ha MPEANPUATHH.
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7. Onpedenumo pyHKyuU KOMNOHEHM OB CUCHEMDbL, T.€. TICTICHATIPABJICHHBIE ICHCTBUS
KOMITOHEHTOB, UX “BKJIaJ” B PEAM3aIlUI0 POJIM CUCTEMBI B LIEJIOM.

OTta npoueaypa UIMeeT 0COOYI0 3HAYUMOCTb, ITIOCKOJIBKY B PEaIbHBIX MPOLIECCaX KaXKIbIi
KOMIIOHEHT 00J1a/1a€T He TOJILKO OJIE3HBIMU CBOWCTBAMU, 00€CTIEUYNBAIOIIUMU
JOCTUKCHUE LIETIEU CUCTEMBI B 1IE€JIOM, HO U HETaTUBHBIMHU, MEIIAIOIIUMH YEPTaAMH.
[ToaToMy HEOOXOIMMO ITPU UCCIIEIOBAaHUU U CO3/IaHUU CHCTEM BBIWIEHSTD MOJIE3HbIE,
1enecoo0pasHble AeHCTBUS KOMIOHEHTOB (T.€. X (PYHKIIMH ) CpeI MHOXKECTBA MHBIX
nercTBui. J{ist 3TOro Tak e, Kak U B yHKTE 4 JaHHOT'O IIEpeUHsl CHCTEMHBIX IIPOLIETYD,
CIIELyeT omoeums npoeo32iauiaemvle Uil nPeOnUCcanHvle QYHKYUU KOMNOHEHN 06
Om peanbHO 6bINOTHACMBIX.

[TpuHIMNIMATEHO BaXKHBIM SIBJISIETCSI FTAPMOHHYECKOE, HETPOTUBOPEUHBOE COUETAHHE
(GyHKUIMH pa3HBIX KOMIIOHEHTOB. VIMEHHO Henpomueopeuusocme, co2nacoeannocmas
@ynKyuil omauuaem 2apmMoOHUUECKYI0 CUCmEMY 0Nl XA0MUYECK020 HADopa
npeomemos u npoyeccog. [1pu 3ToM camu (GyHKIMH TOJDKHBI ObITh KAuecmeeHHO
PAa3HBIMU, 9TO TI03BOJIUT UM, AOIOJHSIS APYT Apyra 00eceurnBaTh peaan3aiio
JOCTATOYHO HIMPOKOTO CIIEKTpa JEWCTBHM, KOTOPBIH U MPECTaBIIET OO0 POJIb CUCTEMBI
B 11e51oM. BMmecrte ¢ TeMm, B m000ii peantbroil cucreme GyHKIIMU KOMIIOHEHTOB
COI'JIACOBAHbI HE MOJHOCTBIO, MEXKIY HUMH €CTh IPOTUBOPEYUS, KOTOPbIE HEPEIKO
CHIIKAIOT AP PEKTUBHOCTD POJIM CUCTEMBI B 11e10M. [103TOMY no3nanue pynkuyuii
KOMNOHEHM 06 00JIHCHO OCYU{ECM EIAMbCA He N0 OMOENbHOCMU, 4 6 COUHCHEe, 60
63aUMO0€IIC U, 8 8bIAGIEHUN NPOMUBOPEYUULL MENHCOYy HUMU, CHLENEHU UX
coznacoeanHocmu. J1a ipodiieMa 0cOOCHHO aKTyajbHa IS IOIpa3eieHUH, [IEXOB
KPYIHBIX MPEIIPUATHN, YbH (PYHKIIMH YACTO BO MHOTOM “HECOCTBHIKOBAHBI,
HEI0CTaTOYHO MOJYUHEHBI O0IIIEMY 3aMBbICITY.

8. Boiasums npuuunvl, 006veounaouiue omoeibHvle YACMU 6 CUCHLEMY, 8
Ue10CMHOCHLb.

OHu HOCAT Ha3BaHKME UHTETPUPYIOLINX (aKkTOPoB. B 11ieomM unmezpupyrouwyum
daxkmopom, cozoarouum cucmemul, A61aemca yenogeveckan oeamenvHocms. B xone
JESTEIIbHOCTH YEJIOBEK OCO3HAET CBOM MHTEPECHI, ONPEEIISAET L€, OCYILECTBIISET
[IPaKTUYECKUE NeHCTBUSA, POPMUPYS CUCTEMBI CPEACTB AJIS TOCTHKEHUS LEeIeH.
Hcxoonvim, nepeuunvim unmezpupyowum Gaxmopom A61a1emcs uep.

Onpenenenre peaibHOM 11U, TTOCTY>KUBIIEH TPUYMHON CO3/1aHUs TOW WIJIM UHOU
CHCTEMBI, SIBIISIETCSI HETIPOCTOM 3a/1aueii, MOCKOJIBKY IIeJIh - BCET1a, B 000 cdepe
JeSITeIbHOCTH - TPEJICTABIISET COOOM CIIOKHOE COUETaHHE PA3IUYHBIX TPOTUBOPEUHBBIX
uHTepecoB. Hanpumep, MakcuMu3anus NpuObUTH HE SBISETCS LENbI0 COBPEMEHHOT O
MPEeNNPUATHS, 3TO JMILb OJIUH U3 UHTEPECOB. J{pyroil He MeHee BaXKHbI MHTEPEC -
CTaOMIILHOCTH MOy4YeHuUs TPHObLTH. TpeTuii cymecTBeHHbIN HHTEPEC - YCTOWYMBAs
penytanus npeanpusatus. Y moqoOHBIX HHTEPECOB MHOT'O, U JIUIIB B UX MEPECEUCHUH, B
CBOEOOpa3HOI KOMOWHAIMH 3aKIII0YaeTCs UCTUHHAS 11ellb. BeecTopoHHee mo3HaHue ee
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MO3BOJECT CYAUTH O CTCIICHU yCTOﬁ‘IHBOCTH CHUCTCMBI, O €C HCIPOTHUBOPCUNBOCTH,
LOEJIOCTHOCTH, ITPECABUACTD XapaKTEP €€ z[anLHeﬁmero pa3BUTHUA.

9. Onpeodenums éce 603MoIHCHbIE CEA3U, KOMMYHUKAYUU CUCHIEMbL C 6HEULIHEN CPEOOIl.

JI71st IeCTBUTENBLHO TTyOOKOT0, BCECTOPOHHETO U3y4Y€HUsI CUCTEMBI HETOCTATOYHO
BBISIBUTH €€ CBSI3U CO BCEMH HAJICUCTEMaMU, KOTOPbIM OHA MPUHAIJTIEXKUT, T.€. BHITOTHUTD
npoueaypsl 2, 3, 4 nanHoro nepeuHs. Heo6xoanmo erie mo3HaTh TaKME CUCTEMBI BO
BHEIIHEN cpejie, KOTOPhIM MIPUHAIEKAT KOMNOHEHm bl UcclielyeMoil cuctemsl. Taxk,
CIIETyeT ONPEAETUTh BCE CUCTEMBI, KOTOPBHIM MPUHAISKAT PAOOTHUKY TIPEATPUSITHS -
po(COr03bI, MOTUTUYECKUE TTAPTUH, CEMbH, CHCTEMBI COITMOKYJILTYPHBIX IICHHOCTEH 1
ATUYECKUX HOPM, ITHUYECKHE TPYMIIbI U T.J1. Heo0XoauMo Takke XOpoIlo 3HATh CBSI3U
CTPYKTYPHBIX TTO/Ipa3IeieHuid 1 PaOOTHUKOB MPEAIPUSITUS C CHCTEMaMU HHTEPECOB U
1eneit motTpeduTenei, KOHKypeHTOB, TOCTABIIMKOB, 3apyOeXKHBIX MapTHEPOB U Mp. HyxkHO
TaK)Ke BUJICTh CBSI3b MEXIY UCIOJB3YEMbIMU Ha MIPEANPUATHH TEXHOJIOTHUSIMHU U
“MpOCTPaHCTBOM” HAYYHO-TEXHUYECKOTO mpoliecca U T.i. OCo3HaHUE OpraHu4EeCcKoro,
XOTS ¥ IPOTUBOPEUNBOIO €MHCTBA BCEX CHCTEM, OKPYKAIOIIUX MPEATNPUATHE TIO3BOJISIET
MMOHUMATh IPUYUHBI €70 LIETOCTHOCTH, MPEIOTBPAIATh MPOIECCHI, BEIYIIHE K
JE3UHTErPALliH.

10. Paccmompems ucciedyemyro cucmemy 6 OUHAMUKE, 8 PA3BUMUU.

310 03HAYaET: CPOPMYIMPOBATH UCTOPUIO CHCTEMBbI, HCTOYHHUK €€ BOSHUKHOBEHHS,
IIEPUObI CTAHOBJICHUS, TCHACHIIMHU U NIEPCIEKTUBBI Pa3BUTHS, IIEPEXOIBI K KAYECTBEHHO
HOBBIM COCTOSIHUSIM.

Heo6xoauMocTh AMHAMUYECKOTO TIO/IX0/1a K MCCIIEIOBAHUIO CHCTEM JIETKO
MPOUJUTIOCTPUPOBATH CPAaBHEHUEM JIBYX MPEANPHUATUH, Y KOTOPBIX B KAKOH-TO MOMEHT
BPEMEHHM COBIAJIM 3HAUYEHUS OJTHOTO M3 ITapaMeTpoOB, HaIpuMep, 00beM npoax. M3 aToro
COBIIQ/IEHUSI COBCEM HE BBITEKAET, YTO MPEANPHUITUS 3aHUMAIOT Ha PIHKE OJJMHAKOBOE
MOJIO’KEHHE: OHO U3 HUX MOXKET HaOMpaTh CUILy, ABUTAaThCS K PaCLBETY, a IPYTOE,
Hao00poT, nepexuBaTh cnal. [loatomy cyuTh o 1000# cucTeme, B 4aCTHOCTH, O
MPEANPUATHH HENb3S JIUIIb 110 ““MOMEHTaJIbHOM (hoTorpadun’, Mo OMHOMY 3HAYEHUIO
KaKoro-Jmoo rnapaMmerpa; HeoOX0AUMO UCCIIEN0BATh U3MEHEHUA TTAPAMETPOB, PACCMOTPEB
UX B INHAMUKE.

J11s1 TiTy0OKOTO TOHUMAHHUS JTFO00M CHCTEMBI HEJTh3s1 OTPAHUYMBATHCS PACCMOTPEHUEM
KOPOTKHX IIPOMEKYTKOB BPEMEHH €€ CYILIECTBOBaHUS U pa3BUTHs. Llenecoobpas3Ho mo
BO3MO)KHOCTH HCCIIEJIOBATh 6CI0 €€ UCTOPUIO, 6bLAGUN b HPUUUHDL, ROOYOUsUIUE CO30amb
IMmy cucmemy, onpeoeums UHvle CUCHEMbl, U3 KOMOPBIX OHA bIpACMAnd u
cmpounacs. Taxke BXXHO N3ydaTh HE TOIBKO UCTOPUIO CUCTEMBI HITH JTUHAMHUKY €€
HBIHEIITHET0 COCTOSHUS, HO U MOMBITAThCS, UCTIONB3YSI CIIEUAIbHBIC IPUEMBL, Y8UOEnt b
pazeumue cucmemul ¢ dyoyujem, T.e. IPOrHO3UPOBATH €€ Oy/TyIINe COCTOSIHUS,
po0JIeMbl, BO3MOXKHOCTH.
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IlepeuncienHble 37€Ch TPOLIEYPbl CHCTEMHOI'O aHAJIM3a HE B IIOJHON MEPE NCUEPIIBIBAIOT
apceHall MPUEMOB UCCIIeIOBaHUs cucTeM. TeM Ooliee, 4To 3T MPOLEypbl HOCAT CKOpee
(opMabHBIN, HEXENN COlepKATENBbHBIN XapakTep. Beb TOIbKO MpH nCCaeI0BaHUN
KOHKpemHoil CUCTEMbl BO3HUKAIOT CIIelUaIbHbIE TPHEMBI, (hopMHUpyeTcst ocodast
METO/10JIOTUs1, KOTOPAst TO3BOJISIET 3HAHUS, MOTy4YE€HHBIE PU UCCIEI0BAaHUN JaHHON
CHCTEMbI HAMITy4YIIIUM 00pa30M HCIIOJIb30BaTh B laibHENIIeM o3HaHuu. MlHaye roBops,
Ccama KOHKpemHas CUCmema 8 Xooe ee ucciedoeanusn “nomozaem” cpopmynuposamo
Memoo ee 0anbHenule2o u3y4eHus.

Baxxno 3HaTh, 4TO U3I0KEHHAS 37IECH MTOCIIEAOBATEIBHOCTh MPOLIETYP CUCTEMHOT O
aHaJM3a He SBISETCS 0053aTeIbHON U 3aKOHOMEPHOW. O0A3amebHbIM A61NAem CA
CKoOpee cam nepeuens npoueodyp, yem ux nociedo6amea1bHOCms. 3a UCKIIOUCHUEM
HECKOJIbKHMX TIEPBBIX MPOLIETYP MEPEUHs, B pean3aIlii KOTOPHIX OCYIIIECTBIISIETCS] CHHTE3
CHCTEMBI, OCTaJIbHbIE TPUXOIUTCS BBIMOIHITH UCXOS U3 JIOTHKH, "TUKTyeMOn
coZiepKaHueM KOHKPETHOM cucTeMbl. ENMHCTBEHHOE MPaBHIIO, B BEPHOCTH KOTOPOTO
JIETKO YOEIUTHCS Ha COOCTBEHHOM OIIBITE, 3aKII0YAETCS B 11€JIECO00Pa3ZHOCTH
MHO2OKPAMHO20 8038PAUIEHUSA 8 X00€ UCCTIE008AHUA K KANHCOOU U3 ONUCAHHBIX
npouedyp. ToNbKO 3TO SBISETCS 3aJI0TOM TITyOOKOT'O 1 BCECTOPOHHETO U3yUeHUs 000
CHCTEMBI.

HyXHO OTMETHTB, YTO Ha IPAKTHKE JAJIEKO HE BCET /1A UCIIOJIb3YIOTCS MHOTHE TPHUEMBI
CHCTEMHOTr0 aHanm3a. HekoTopsiM nccnenoBatesnsim, TeM 0osee
CrHelaIuCcTaM-IIPaKTUKaM, OHU MTPEJICTABIISIOTCS YepeCUyp CIOKHBIMU U TPOMO3AKUMH.
BosHukaer 51erko 00bICHUMOE CTPEMIICHHE TI0JIb30BaThCS MPOCTBIMU MeToiaMu. OTHAKO
TIOTIBITKA UCCIEA0BATh CJIOKHBIE O0BEKTHI MPOCTHIMU CPEJICTBAMHU, CTPEMIICHUE OOBSICHUTH
MHOT'OKOMITOHEHTHBIE CHCTEMBI, MHOIOI'PaHHbIE B3aUMOEUCTBUS YITPOILIEHHBIMU
CXE€MaMU BeJIET K JIE30pUEHTALlUY B HAILIEH JUHAMUYHOU U TPOTUBOPEUNBOI
NEUCTBUTENBHOCTH, K OJHOCTOPOHHUM I10IXOAaM, KOTOpbIE, B YACTHOCTH, B COBPEMEHHBIX
PBIHOYHBIX 00IIIECTBAX MPUBOIAT K HECOMHEHHOMY Kpaxy. TpyaHO cCUUTATh CITydyalHbIM
TOT (paKT, YTO BCE aBTOPHI HAMOOJIEE 3AMETHBIX 3aMaAHBIX U OTEYECTBEHHBIX KHUT U
y4eOHUKOB 110 COBPEMEHHOMY MEHEDKMEHTY, Takue kak P.Axodd, [.I'Bummanu,

I1. [{pakep, M.Meckon, C.SIHT 1eMOHCTPUPYIOT TIOMCTUHE BUPTYO3HOE BJIAZICHHUE
MHCTPYMEHTAMH CUCTEMHOr'0 aHaJIN3a.

Kak yxe orMedanoce, n3ydeHue KOHKpPETHON CUCTEMBI “OCHAIAeT MCCIEA0BAaTEIS
HOBBIMH, JTOTIOJTHUTEILHBIMH IPUEMaMHU, KOTOPBIE MO3BOJIIFOT OCYIIECTBIISThH TalibHEHIIIee
yriy0JeHre B IOHUMaHUK 00beKTa nccineoBaHui. [IpuMeHeHne onmucanHoro 3/1eCh
CHCTEMHOTO aHaJIN3a K U3YYEHHUIO COBPEMEHHOTO MPEANPHUATHS TTO3BOJISIET OCYIIIECTBUTH B
KaKOM-TO CTETIEHHU MPOHUKHOBEHHUE B CYIIIHOCTD €r0 JACITEeIbHOCTH, C(HOKYCHPOBATH
BHUMaHHE UMEHHO Ha T€X BHYTPEHHUX M BHEIIHUX (paKTOpax U CTOPOHAX pabOThl GUPMBI,
KOTOpBIE HMEIOT 0CO00€ 3HaUCHHE.

B coBpeMeHHOI TMHAMUYHON PHIHOYHOM JECHCTBUTEIBHOCTH HA IIEPBBIN ILUIAH CPEAU
IIPOYUX BBIJBUTAETCS IOHSATUE CUTYAIUH, IIOCKOJIIBKY OHO OTPayKaeT COBOKYITHOCTh
Haubo1ee 6ai)iCHBIX, AKMYAIbHBIX (YPAKmMOpPoe, BIUSIOIMX Ha QYHKIIMOHUPOBAHUE U
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pa3BUTHE NIPENNPUITUS. DTO MIOHATHE O3HAYAEM CUCHEMY YCA06UTl, COBOKYRHOCH b
ueneil U cpeocme RPeOnPUAMUA U OKPYHCAIOWUX €20 CYOBbEKM 08 IKOHOMUUECKOI U
coyuanvnoil Hcusnu. Takum 06pa3oM, CUCTEMHBIN MOAX0/I, KaK cr1oco0 MO3HAHUS TF000H
CHCTEMBI, IPUMEHEHHBIH K COBPEMEHHOMY IIPEAIPUATHIO, TPUOOpETaeT creuuuKy 1 B
CBOEM Pa3BUTUH CTAHOBUTCS CUTYal[MOHHBIM MTOJIXOJIOM.

B uem sce cneyughuka cumyayuonnozo nooxooa? B mom, umo on, pazeueasn
OCHOGHbBIE UOeU CUCIEMHO20 NO0X00a, 6MeCHE C MeM 3ACMaA8Aem 6bl0eUMDb
Hauboee earxcruvle AKmMyaavHovle haxmopul, eauaruue na npeonpuamue. Eciu,
HaIMpUMep, CTPOT0 OCYIIECTBIISITh CUCTEMHBIN TTOIXO0/I, TO HEOOXOAUMO OMPEICITUTE BCE
CHCTEMBI, B KOTOPBIC BXOAHT IPSANPHUATHE U €r0 KOMIIOHEHTHI. Ho Takux cucrem
6eckoHeyHO MHOT0. [103TOMY OCYIIECTBHTH CHCTEMHBIN aHAIIU3 B TIOTHOM 00beMe,
€CTECTBEHHO, HEBO3MOXKHO. [IpUX0oauTCs MATH Ha KaKWe-TO YIpoImieHus. Takum
YnpouieHuem, bl0enAI0UUM HAUDOIee 3HAYUMble NAPAMEMPbl, U AGNACH CA
CUMYAUUOHHBLI NOOXO0O0.

[{eHTpasbHBIM MOMEHTOM CHUTYAIIMOHHOTO TOJIX0/1a, Ha HAIIl B3TJIS, SBIISETCS
OTIpENICTICHHE UeJlell, UHmepPecos, ROMPeOHOCH eIl BCEX B3aNMOCBSI3aHHBIX CYObEKTOB
KaK BHYTpHU IPEINPUSITHS, TaK U 3a €ro npeaenaMu. Mbl y:ke 3HaeM, YTO UMEHHO LENb
SIBJISIETCS] CHCTEMOOOPA3YIOIUM, HHTETPUPYIOITHM (PaKTOPOM, O0BETUHSIFOIIIM
OT/ETBHBIE MTPEIMETHI U TIPOIIECCHI B IIETIOCTHOCTh, B CUCTEMY. JTO O0bETMHEHHE
MTPOUCXOAMT, UCXO/Is U3 TOTO, UTO Pa3pO3HEHHBIE MPEAMETHI IAJICKO HE BCET1a MOTYT
CITy’KUTb JJOCTATOYHBIMH CPEJICTBAMU JUIsS TOCTUKEHUS 1IeJIeH yeoBeka. A B
00BETMHEHHOM BHJIC OHH MTPHOOPETAIOT HOBOE, CHCTEMHOE, MHTETpaIbHOE KaUeCTBO,
KOTOPOE SBJISIETCS JOCTATOUHBIM IS peasn3aiu 1eneil. Mo)KHO c/ienaTth BBIBOA: TF00ast
CO30aHHAA YeN08EKOM CUCHIEMA - INO UHMeZPAIbHOE, 00beOUHEeHHOoe CPeOCH 80,
npeonazHauarouieecs 0 pealu3ayuu yeeil ueioeexa 6 oo cgepe ezo
0esimelbHOCMU.

HNPEANNPUATUE KAK HEJEYCTPEMJIEHHASI CUCTEMA

CpCHI/I CUCTEM, CO3/JaBaCMbIX JIFOAbMHU, MOKHO BBIACIINTH OCO6y10 KaTCroprIo Tak
HAa3bIBACMBIX HeleyCmpemieHHblX CUCTEM. OTO0 Takue CHUCTEMBI, KOTOPLIC codep.m‘am 6
cebe 6 Kauecmee ceouUx KOMNOHeHmoe nrooeii. C TOUKu 3pCHUA aHaIM3a nenei Takue
CHUCTCMBI ITPCACTABJISAIOT co00l 0c000 CI0KHBIE OOBEKTEHI.

PaccMoTpuM B KauecTBE WILTFOCTPALIMH SBOJIOIMIO B3IJISI0B 3aI1aTHOrO O0IIIeCTBa Ha
MIPEIIIPUATHE.

Jlo mepBoit MUPOBOIA BOWHBI JF000€ MTPEANPUSATHE PACCMATPUBAIOCH TOIBKO B OTHOM
KJIIOU€ - KaK MeXaHu3M, obecneuusarouuil npudslis ceoemy xozauny. Kak n mo0oi
JPYTroil MEXaHU3M, OH CTPOMJICS IO IIPOU3BOITY: MPE/IIO0Narajoch, YT0 HEe CYIIECTBYET
KaKHX-TO 3aKOHOMEPHOCTEH (DyHKIIMOHUPOBAHUS U Pa3BUTHS NMPEANPHUATHs. B crity aToro
Y OTHOILICHUE K paOOTHUKAM MPEANPHUITHS ObLIO KaK K YacTsIM MexaHu3Ma 0e3 yuera ux
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MOTPeOHOCTEN, HHTEPECOB, JKEIaHUN, BO3SMOXKHOCTEH, 3aKOHOMEPHOCTEH MX
COOCTBEHHOI'0, UEIOBEUECKOTr'0 CYIIECTBOBAHHUS.

ITocne nepBoit MUPOBOI BOMHBI MHOTHE COITUAIILHBIE, TOJTUTHYECKHE, IKOHOMUYECKHE
MIPOLIECCHI, MPOMCXOIUBIIME B 3aI1aITHOM OOIIECTBE, 3ACTABUJIM HOBBIMU TJIa3aMHU
B3MIIHYTh Ha npeanpustye. [Ipuiio oco3HaHue TOro, YTo OHO MPEACTaBIIIET COO0
CKOpEE Op2anu3m, HOKEIN MEXaHU3M, T.€. TAKOW 00BEKT, TAKYIO CHCTEMY, KOTOpast
o0yaaer COOCTBEHHBIMU 3aKOHAMU PA3BUTHUS, TAKIMH, HAI[PUMEP, KaK POCT, BBDKUBAHUE,
HaJIMYKMe B3aUMOJIOIOJHSIONINX OPraHOB, HEOOXOIMMOCTh HHTEIUIEKTYyaIbHOTO
PYKOBOISIIIIETO OpraHa. ITo ObLI MEPUO/, KOTJa HHTEHCHBHO POC U pa3BUBAJICS
YIPaBJIEHYECKUM CIIOM Ha MPEANPUATUSIX - MEHEJIP)KMEHT.

W, HakoHer, mporeccsl paaa MocIeIHUX JeCATUIETHI, 0cOOEHHO TOCIe BTOPO MUPOBOIA
BOMHBI, TPUBEIH 3aNaHBIA MUP K TIPEICTABICHUSIM O MPEANPUITANA KaK OPraHU3aliK B
[IMPOKOM COLIMATIBHOM CMBICIIE 3TOTO CJIOB, T.€. J0OPOBOIBHOM 00BEINHEHUU
COOCTBEHHUKOB U PAaOOTHHUKOB, SIBJISTFOIIIMXCS HOCUTEIISIMUA WHIMBUIYaIbHBIX IIETICH.
[TosToMy 11€71b COBPEMEHHOT'0 IPEATPUSTHS HE MOXKET OBITh CBE/IEHA, KaK BBIIIE yKe
OTMEUasoch, K MOJYYEHHUIO MAaKCUMAaJIbHON MPUOBUIN; Uelb CO8PEMEHHO20
npeonpuamua nPeoCcmasinem coooi Cymmy yeneil ecex e2o padomHuKos,
coOcmeennuKos, nompeoumereil u, Cmpo2o 2060ps, 6cex 0CMAIbHbIX CYOBEKM 08
o0wecmea, KAK-mo C6A3AHHBIX C HUM.

UroObl OTIIMYATH LIETH YETIOBEKOCOICPIKAIIUX CUCTEM OT JIFOOBIX MHBIX CIEAYET BCE
CHCTEMBI pa3JIeUTh Ha JBa KJIACCA - MEXaHUYECKUE U OPraHUYECKUE CUCTEMBI.
MexaHn4ecKre CUCTEMBI MOTYT OBITh MOCTPOCHBI B 3HAUUTEIILHOW MEpe 110 MPOU3BOIY HX
cozaaTesiel; OHM 00JIaaloT pa3 U HaBCer/a 3a1aHHBIMHU U3BHE CBOMCTBAMHU U
COOCTBEHHBIX IIeJIel He UMEIOT. A OpraHNYeCKHe CUCTEMBI 110 aHAJIOTHH C KUBBIMH,
OMOJIOTMYECKUMH OpraHU3MaMu 00JIAJat0T CIOCOOHOCTHIO K CO3HATENTFHOMY H3MEHEHUIO,
K CaMOpa3BUTHIO. Takue CUCTEMbI CO34aI0T HETOCTAOIME UM OpraHbl, CPEACTBA ISt
JOCTUKEHUS CBOUX Lieneil. Ecim pykoBOICTBO MpeAnpusaTHs CO3/1A€T YCIOBUS IS €r0
pazeumus, To TAaKOE MPEANPHUSITHE CTIOCOOHO BBIKUTHh B COBPEMEHHBIX SKOHOMUYECKHUX
YCIIOBUSX U JOOUTHCS OMPEIECNICHHOT 0 yCIexa. JTO SBISIETCSI CIEACTBUEM TOTO, YTO
MPEATPUATUE CTAHOBUTCS OMKPbIM O CUCIEMOTL 32 CUET OTPAXKEHUS B LIEIISAX €T0
pabOTHUKOB OKPY>KAIOIIETO MUPA, €T0 MEHSIOIIUXCS UIeH, IIEHHOCTEH 1 nHTepecoB. Ecim
K€ MBITAThCSI CTPOUTH MPEATPHUSITHE TI0 3aKOHAM (PYHKIITMOHUPOBAHUS MEXaHU3MOB, TO
TaKoe MPEANPUITAE HE MOXKET CTaTh HUYEM OOJIBIIINM, YEM MEXaHU3MOM, OOpPEYCHHBIM Ha
YMUPAHHE B YCIOBUSAX COBPEMEHHOI'O PHIHKA, CTAHOBSICh 3aAKPBITOM CUCTEMOM,
HEXHU3HECITOCOOHOMN U ICTPaIUPYIOIICH.

Uro siBisieTCst OCHOBOM 11e71el pabOTHHKA COBPEMEHHOTO NMpeaAnpusaTus? JlaBHO yIui B
MIPOIIIIOE MPECTABIICHHMSI, YTO TJIaBHAS 11eJTb PA0OTHUKA 3aKIIFOYAETCS TOJIBKO B
MOy4YeHUH MaKCUMAaJIbHOM 3apIljIaThl, YTO KIMEHHO MaTePHAIILHBIA CTUMYII SIBJISETCS
OCHOBHBIM MOTHBOM €T'0 TPYAOBOM AesITenbHOCTH. CrelnaibHbIe HCCISIOBAHUS
II0Ka3aJIM, 4YTO HOMPEOHOCMU COBPEMEHHO20 PAOOMHUKA, KOMOPbIe N1eHCAm 6 OCHOGE
e2o yeneil - MHO20ACneKmMHbl, MHO20ZPAHHbL. B TMBIIIN30BaHHBIX OOIIECTBAX HA
TIEPBBIN TIJIaH BBIXOIAT HE MATEPHAIBHBIE CTUMYJIBI, @ MOTHUBBI TYXOBHOTO,
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MICUXOJIOTMYECKOT0 IIJIaHa, MOpaJIbHOTO XapakTepa. 1 nelfictBurensHo, cogpemennulii
Yel06eK UCnvlmbvléaem nOmpedHOCmsd 6 camopealu3ayuu, 6 meopuecmaee, 6 c60000e,
6 00ueCmeeHHOM NPUSHAHUU, 8 HAOEHCHOM OYyOyuiem u, KOHe4YHO, 8 XOpouiem
Mamepuanvnom odecneuenuu. Jluin Takas pupma Oyaer B MOJHON Mepe CTaOUIbHOM U
MIPOLIBETAIOIIEH, T]IE 8aXcHelluiue yeioeeuecKkue u npogeccuonaipbHvle nompeonocmu
ee pabomnuuxos 6yoym yooesiemeopenst. OqHako 1nemu GupMbl Kak IeJI0ro Helb3s
CBECTH TOJIBKO K IIeJIsIM ee paOOTHHUKOB MIIH K LIENIsIM ee X03sieB. Ha camom nene nenu
MPEANPUATHS TOJHKHBI MPEJICTABIATH COO0M rapMOHHYECKOE COUETAHHE - CUCTEMY
YeThIpex KaTeropuii 1eneii: neneit ero paboTHUKOB, 11eJeii ero COOCTBEHHHUKOB, LIeei
MoTpeduTeNel ero MPOAyKIMHY U 11eJiel 00IIeCTBa B LIETIOM.

Cpenu Bcex 1eneit prupMbl HEOOXOUMO BEIICTUTE CHIEPHCHEBYI0, 0A308Y10 Uelb,
KOTOpasi Oy/IeT BeIyIM CTUMYJIOM JIeSITeIbHOCTU (PUPMBI; OHA TOJKHA UTPATh HE TOJIBKO
OpraHU3YIOUIYIO0 U HHTETPUPYIOIIYIO POJIb, HO BHITIOIHATE M BJIOXHOBIISIOIIYIO,
npornaraHancTckyto (Gynkuuto. Takas 1nens npeacraBiseTr codoit muccuro gpupmol, ee
npeonasnaueHnue 013 nompeoumeneii. OHa, €CTECTBEHHO, MyOTHMYHO OOBSIBISIETCS,
pEKIIaMUPYETCSl, 4, TTIABHOE, 00600UNCA 00 COZHAHUA KAXHCO020 PAOOMHUKA
npeonpuamus, nOOYHcOan €20 K AKMUBHOMY CIIYHCEHUIO HA 01120 nompeoumes.
SIcHO, 9YTO MaKCHMM3AITHS MPUOBUTA HE MOXKET CITY’)KUTh MHCCUEH MTPEIITPUSITHS,
MTOCKOJIbKY SIBJISICTCSI JIUIIB €r0 BHYTPEHHEH IIeTIbI0, B TO BPEMSsI, KaK MuUcCcus
npeocmaenaem coooil yev, 8bIX00AUAA 3a pamKu npeonpuamus. Hanpumep,
muccueit pupmsl “Mak JloHanac” sBiseTcst ObICTpOE, KaueCTBEHHOE 00CTy)KMBaHHE
KJIMEHTOB C TIOMOIIBIO CTaHAAPTHOr0 Habopa mpoxykToB. [loHsATHO, 4TO MUCCHS
GerieHe0eTFHOr0 PECTOpaHa CyIIECTBEHHO OT Hee OTJIMYAETCs, T.K. ODUEHTHPOBaHa Ha
Jpyrue NOTpeOHOCTH KIIMEHTOB.

Bce ocmanwvnuie yeau npeonpusmus 00a4#CHbL RPEOCMABNAMb COO0U CPeOCmea
peanuzayuu e2o muccuu. K Takum cpeacTBaM MOKHO OTHECTHU CITy»KOy MapKETUHTa,
IIPOM3BO/ICTBO, IOJ00P M 00yUEHHUE NEPCOHANIa, TPOBEACHNE HAYYHO-HCCIIEI0BATEIbCKUX
pabot u MHOroe apyroe. EctectBeHHO, 4TO 3()(eKTUBHO OCYIIECTBUTH MUCCHIO (PUPMBI
MO>KHO JIMIIb TOTJ[a, KOT'/1a BCE, UCMOJIb3YEMbIE [T ATOTO CPEACTBA CBSA3AaHbI B EMHYIO
rapMOHHMYHYIO cucteMy. IIpu 3ToM Kak0€ U3 CpeaCTB, B CBOIO OUEPEb, TOXKE
MIPECTaBIsIET COO0I CUCTEMY, COCTOUT U3 Pa3HbIX KOMIIOHEHTOB. Hampumep,
MIPOU3BOJICTBO COCTOUT U3 B3aMMOCBSI3aHHBIX 11€XOB, OT/IENIOB, CIyX0. KaxxpIii 11ex - Toxe
CHCTEeMa, BKIIFOUAIOIIAasi B ce0s1 CTAHKH, 000pyI0BaHME, 00CTY>KHBAOIINMA ITEPCOHANT U
MHOro€ Apyroe. MoxHO clienaTh BbIBOJ, YTO COBOKYITHOCTb CPEJICTB, ITPEJHA3HAYEHHBIX
VIS TOCTUKEHMSI KAKOW-TO LIENH, HAlpUMep MUCCUU (UPMBI, WK JIF000M MHOM Lienu,
MIPE/ICTABIISIET COOON CUCTEMY, COJICPIKAIIYIO B ce0€ MHOXKECTBO IOJICUCTEM, KaK ObI
“BJIOKEHHBIX” IpYT B pyra, HallOMUHAas co00i KOHCTpyKLHUIO “Matpemiku’”. [Tpu sTom
211004 u3 Imux cucmem odnadaem 060ICMEEHHOCMbIO, ABNAACH O0OHOBPEMEHHO U
uenvlo, u CPeoCcmeoMm: C OTHONU CTOPOHBI HHTETpaJIbHOE KAYECTBO, POJIb 3TOM CHUCTEMBbI
Mpe/CTaBIIsieT COOOM 11eTb, IS AOCTHXKEHUS KOTOPOH MpeHa3HaueHbl KOMIOHEHTHI
CHCTEMbI B KAUECTBE CPECTB, a C APYrol CTOPOHBI, CaMa JJaHHAs CUCTEMa SIBJISIETCS
CPEeICTBOM JJIsl JOCTHKEHUS 11eM OoJiee BBICOKOTo Topsiaka. Hanmpumep, mpon3BoacTBO
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MOTOPOB ABJIICTCA LCJIIBIO JIA pa6OTHI/IKOB MOTOPHOTI'O 1I€Xa, HO CPCACTBOM JIJIA
MMPEATIPUATHA B LEJTIOM.

OnucaHue OTHOIIEHUH MEXY LETAMHU U CPEICTBAMU MOXKET OBITh OTPaXKEHO
CrienUaIbHON cxeMoi (TpadoM), HOCSIIEH Ha3BaHUE “JIePEeBO Ieliei”’, KoTopas ObuIa
npeangoxeHa eme B 1957 rogy rpymnmoi aMepuKaHCKUX YYEHBIX, 3aTeM OblIa ¢ YCIIEXOM
UCIIOJIb30BAHA B PsiZie KPYIHBIX BOCHHBIX U IPOMBIIIIEHHBIX Tporpamm B CIIIA, a B
HACTOsIIee BpeMs SIBJIICTCS TOBCEAHEBHBIM HHCTPYMEHTOM MPaKTHUECKH JTI000ro
COBPEMEHHOI0 MeHekepa. dparMeHT Takoi CXeMbl IPUBEIEH HA PUCYHKE 2.

YEENHYHTE
ofbemM Npogas

.I'I'_l,l"-ILIJIr1TI:- KaMECTED
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MA[KETHHIOERIE
WCCIES OEaHHA
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CTRATEMMH BRINYCKE
TOEApa

Mpoeectd HAOKF
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Puc.2

J171s1 yCTIeTHOM MOATOTOBKH PEIICHU OCOOCHHO Ba)KHO TO, YTO JAHHBIA METO]T TTO3BOJISIET
PaCUIICHATD CJI0OHCHYI0, TPYAHOPA3PEIINMYIO 3a/1a4y Ha COBOKYITHOCTb OTHOCUTEIIBHO
npocmuix, Ui PELICHUS KOTOPBIX CYIIECTBYIOT IIPOBEPEHHBIE TPUEMBI U METOABL. Benb B
OTJINYKE OT MHOTMX MHBIX cdep AeATeTbHOCTH YIpaBIEeHHE CBSI3aHO C PEILIEHNEM TaKUuX
po0JieM, KOTOPbIE BBI3BIBAIOTCS OIPOMHBIM YHCIIOM pa3HOOOpa3HbIX (JaKTOPOB U
YCIIOBHH, NAJIEKO HE BCET1a BBIPA’KaEMBIX ¢ KOJIMYECTBEHHOM CTOPOHBI. Bee 310 nenaer
Ka)/1yI0 3a/1a4y, KOTOpast PeIIaeTcs B yIpaBJICHYECKOH cdepe Mo-CBoeMy YHUKAIbHOM, He
uMerolel roToBoro pemenus. [locnenoBarensHoe pacusieHeHHe peraeMoi mpo0ieMbl Ha
YaCTHBIE OIPOOJIEMBI SIBIISIETCS BAXKHBIM ATAIlOM CUCTEMHOT0 aHaiM3a. YieHenue
JOJKHO MPOIOJDKATHCA 10 TEX MOp, OKa He Oy/AeT OCYIIECTBICHO pa30ueHne Ha
MPUBBIYHBIC, OYEBHIHBIC TOITPOOIIEMBI, pelIaeMble 0OTpaboTaHHBIMU NpreMaMu. IMeHHO
3Ta CTOPOHA CUCTEMHOT0 aHaJIN3a UMeeT OOJIbILOE TPAKTUYECKOE 3HAUCHHE AJIs CO3JaHMsI
YIIPABJIICHYECKUX PEILICHUM.

Benp coBepiiieHHO HETOCTATOYHO, UCXOAS U3 OOIIMX IIeeH, MPAaBUIILHO OMPEICIINTh
3a0auu, CTOSAILME TIepe]l OpraHaMu yIpaBJIeHUs] KOHKPETHON OpraHnu3alyu Ha
OIpe/IeNiecHHOM 3Tane. Beeria BO3HUKAIOT 3HAaYUTEbHbIE 3aTPYAHEHUS TIPU TIEPEXOIE K
npakmuueckum GopMaM U MeToslaM UX perieHus. Eciu nomyckaercs pazpuié meswcoy
uenaAMuU U Cpeocmeamu, To OpraHu3alysi He CMOXKET PELIMTh OCTaBJIEHHBIE 3aaun. Tem
CcaMbIM HEyMEHHE HCI0JIb30BATh MTPUEMBI, TOCPEICTBOM KOTOPBIX B €JUHOE LIET0E
YBSI3BIBAIOTCS IIEITH M CPEJICTBA, IPUBOIUT K HECIIOCOOHOCTH MEHEKEPOB PEaTn30BaTh
CBOE MpeTHAa3HAUCHUE - TOOUBATHCS TOCTHKEHUS TIEIICH.

MeTto1oM CHCTEMHOT0 aHaJK3a, HAITPAaBIICHHBIM Ha 0OecrieueHIE eOUHCM 8d 8blOPAHHOIL
yenu u cpedcme ee TOCTHKEHUS U SIBISIETCs TocTpoeHue "nepeBa 1eneit”. Haunnaercst
OHO C MPOLIEAYPbI CTPYKTYpU3aLIUU, PACUJICHEHUSI OCHOBHOH Ye/1u Ha COCTaBHbIE
AJIEMEHTHI, HA3bIBAEMBIMH MOJIIENSAMHU, KaXKasi U3 KOTOPBIX SIBJISIETCS CPEICTBOM,
HaIpaBJICHUEM WJIM TAIOM €€ IOCTHKEHHUS. 3aTeM KaxkJ1asi U3 MOJLeNiel B CBOIO OUepe/b
paccMaTpuBaeTcs Kak 1ejlb U pacuyieHseTcss Ha KCMIOHEHTHI. JIFo00ii 13 momyueHHbIX
AJIEMEHTOB JIOJDKEH TAaK)KE PacCMAaTPUBATBCA KaK LIEIb U PAaCKIaIbIBaThCs HA COCTABHBIE
yactH. Ecim Bce 3TH 371eMEeHThI IPEe/ICTaBUTh IPahUUecKH, TO MOMYYHTCS TaK Ha3bIBAEMOE
"nepeBo neneit", oopamerHoe "kponoi" BHU3. [1pu 3TOM Ti1aBHas 11€)1b OKa3bIBAETCS HA
BEepXHEM ypoBHe. [Ipoliecc pacusieHeHUs ClIeyeT BECTH 10 TEX MOP, TIOKAa HA CAMOM
HUKHEM ypOBHE "niepeBa He OKaXyTCs CPe/ICTBA, pealin3aliis KOTOPBIX HE BhI3bIBAET
MPUHIUIHAIBHBIX TPYAHOCTEH U COMHEHUH.

JlaHHBI MeTo/ 00J1a1aeT KaXKyILeHcsl MPOCTOTOM, U 3TO MOXKET BBI3BAaTh CTPEMIICHHUE
HCIIOJIb30BATh €0, INTyOOKO HE OBJIAJIEB BCEMU €0 CTOPOHAMHU M OCOOEHHOCTSIMU, HE
MpUCIocalIuBasi ero K pa3padOTKe UMEHHO YIPABICHYECKUX PEIICHHI C yYEeTOM UX
cienuduky. Ha npaxkTuke nporecc CTpyKTypu3aluu OCYILECTBIISATh OYEHb HETTPOCTO, OH
TpedyeT 0co00i CTPOroCTH MBIIUIEHHS, T.K. B peaJbHbIX CHCTEMaX MHOT'O He(hOpMaIbHbIX
OTHOUIECHUH, CJIOXKHBIX B3aUMOICHCTBUM, KOTOPBIE TPYIHO BBIIEIUTD U YUECTb.
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CymiecTBeHHOE TOCTOMHCTBO YKa3aHHOT'O METO/A 3aKIIF0YAETCsl B OPraHUYECKOM €IMHCTBE
aHanm3a v cuHTe3a. OIBIT MOKAa3bIBACT, YTO HEPEAKO OPraHU3aINH TIOIB3YIOTCS B
OCHOBHOM aHAJIM30M B Y3KOM CMBICJIE 3TOT'O CJIOBA, PACUJICHEHHUEM 3a/1a4, IPOOJIEMHBIX
CHTyaIluii Ha cocTaBHBIC YyacTu. ['opa3o Xyxke 1emo 00CTOUT ¢ CHHTE30M, JJIsl KOTOPOTO
HEOOXO0MMO AMATIEKTUUYECKOE MBILIICHUE, OlpeaeieHHas punocodckas KynpTypa.
BwMmecre ¢ TeM MEHEIKMEHT TpeOyeT CHHTETHYECKOT 0, CHCTEMHOT'O TIOIX0/1a, TIOCKOJIBKY
YIIPaBIICHUE - 3TO JIESTEILHOCT, KOTOpasi B IIEPBYIO OYepe/b HaIllpaBlieHa Ha
o0BeIMHEHHE, HA CHHTE3 HHTepecoB Joaeh. [Ipumenenne Mmerona "nepesa nenei”
CITY’>KUT COSMHEHUIO B IPOLIECCE CO3/1aHMUs YIPABICHUYECKOTIO PELICHUS aHATUTHUECKON 1
CHHTETUYECKOUM paboThl. CaM Mpoliecc pacueHeHHs OOIIEH 1€/ Ha TTOILEIH CITYKUT
CII0cOOOM MX OOBETUHEHNS, T.K. BBISIBIISIIOTCS HE TOJIBKO OT/IEIbHBIE KOMIIOHEHTHI, HO U
OTHOIIICHHS MEXIY HUMH, C6513b C 21a6HOU yeabio. TakuM 00pa3oM CTPYKTypH3AIIHS
OCYIIIECTBIISICTCSI OJTHOBPEMEHHO C MHTETPAIIHEH.

XoTs 1epeBo Leneil 0TpakaeT CTPYKTYpPbl CUCTEM J1aJIeKO HE IOJHOCTHIO, U 3aMEHUTh
co00i1 BCIO COBOKYITHOCTb MPOIEAYP CUCTEMHOTO aHalIN3a HE MOXKET, HO, BMECTE C TEM,
OHO TIOMOTA€T HATJIITHBIM 00pa30M BBIPA3UTh “TIENIEBOM’ MOIXO/ K OpraHu3aIuu
COBPEMEHHOT'0 TIPEATPHUSTHS, YTO OCOOCHHO BaYKHO B YCIOBUSAX JUHAMHYHON CPEIbl,
MTOCTOSTHHO BIIMSIOIIEH Ha LU MPEITPUSTHS.

METO/I0JI0T A PASPEINEHUA HEJEBBIX IPOTUBOPEUNI

[Touemy Bo3HHMKaIOT IpOoTHBOpeurBbIe Leau? [IpruurHa Bcerja KOpeHUTCs B
HEI0CTaTOYHOCTH, HEYHUBEPCAIBHOCTH HAIMYHBIX CPEICTB, C IOMOLIBIO0 KOTOPBIX MOTYT
JOCTUTaThCs AT 1es. [IpoTnBopedne Mexay LesIMA 03HA4a€eT, YTO C ITIOMOIIBIO
MMEIOIMXCSI CPEJICTB MOXKET OBITh JOCTUTHYTA WM OJJHA WM JApyTas 1ieflb, HO He 00e
BMecTe. Tak, peanpusaTue, pacroararoniee HEKOTOPbIM KalluTajaoM, MOYKET UMETh
IIPOTUBOPEYMBBIC 1IEN: WIIU BBIITYCTUTh HAYKOEMKHI TOBAp, IPOBENAS JOPOrOCTOSAIIME
UCCIIeIOBaHMS U Pa3pabOTKH, UITH K€ CIIeNIaTh TOBAP U3bICKAHHO MPUBJIEKATEIILHBIM,
MIOTPATUB CPEACTBA Ha YJIydlIEHUE €ro Au3aiiHa, BHEIIHEro BUa. OrpaHUYEeHHOCTD
CPEICTB HE MO3BOJISIET IIPEAIIPUATHIO B ITOJHOM Mepe peatn30BbIBaTh 00€ LENU U
3aCTaBJISIET €r0 BBIOMPATh OHY U3 LeNel, MM KOMIIPOMHCCHBIN BapHaHT, T.€. Korjaa
YJIOBJIETBOPSIFOTCS 00€ 11€/IU, HO HE MOJIHOCTBI0. Bee HeKycCcTBO MEHeKMeHTa Oy et B
JAHHOM CIIy4ae 3aKJIF0YaThCs B TOMCKE ONTUMAJIBHOTO KOMIIPOMHUCCA.

Kaxapiit MeHeKep MOCTOSIHHO CTAJIKUBAETCSI C MPOOJIEMON COTTIaCOBAHUS TIEIIEH,
MIPUHAICKAIIMM Pa3HbIM CYOBEKTaM - KOJUIGKTUBHBIM U MHIWBHUAyalbHBIM. Tak, ere
CPaBHUTEIBHO HENABHO, HAXOAUJIMCH B SBHOM M OCTPOM ITPOTUBOPEUNH LIETHU XO34€B U
1I€7IM HAEMHBIX PaOOTHUKOB. Pa3paboTku COBpEeMEHHOM MOTUTHYECKON U SKOHOMHYECKOM
HayKH, B YaCTHOCTH MEHEPKMEHTA, a TAK)KE IPOrPecc MPOU3BOAUTENBHBIX CHJT 00IIECTBA
ITO3BOJIWJIM B 3HAYUTEIBHON MEPE PAa3pELINTh 3TO IPOTUBOPEUHE, CO3/1aB THII
COBPEMEHHOI'0 MPEAIPUATHS, C TOMOILBIO KOTOPOrO JTOCTUTHYT PA3yMHBIN U
B3aMMOINpUEMIIEMbIN KoMIpomucc. Ha MHOTMX 3anaiHbIX MPEAIPUATUAX peaTu30BaHa
MOJIeJIb TaK Ha3bIBAEMOT0 “‘y4acTHsi pa0OTHHKOB B YIPABJICHUH ’, KOTOPAst TO3BOJISET
BBIPA3UTh B 3HAUUTEIIHPHOM 00BEME UX HHTEPECHI, PEATN30BaTh UX MOTPEOHOCTH, KaK B
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MaTepuaIbHON, TaK U B MOPAJIbHO-TICHXOJIOTHYECKOH cepe. bomblnyto poib Urpaer u To
00CTOATENBCTBO, YTO MHOT'HE PabOYHEe CTAHOBATCS aKIIMOHEPAMU HPEeTPUATHHA,
npuoOpeTas TeM caMbIM YepThI TaK Ha3bIBAEMOT0 “CpelHero Kiacca”, sIBISsCh
OZJTHOBPEMEHHO U paOOTHUKaMH, U COOCTBEHHUKaMHU. UTo ke SIBUIOCH KOMIIPOMHUCCHON
001 LEeNbIO [T X0351€B MPEIIPUATHS U HAEMHBIX paOOTHUKOB, KOTOpAst yCTAHOBHJIA
coryacue Mexxay HuMu? DTOM 1eNbI0 IBUJIOCH YCIICITHOE (PYHKUUOHUPOGAHUE
npeonpuamus, OpUeHmMuUPOGAHHOZ0 HA UHHIEPeCchl HOmpedumen, T.e. Takas MUCCUs
IPEeIIPHUSTHS, KOT/1a U COOCTBEHHUKH, U HAeMHBIE PAOOTHUKH 3a00TSTCS B IEPBYIO
odepeb 0 pearu3aluy nenei norpedburens. Torna NpeanpusTHe UMEET JOCTATOYHYIO
pUOBLIb, OBICTPO PA3BUBACTCS BO BCEX OTHOIICHHSAX, YTO MO3BOJISIET YJOBICTBOPSITH LIEIH
U pabouux, 1 X035€B.

Ilpasuno coznacosanus npomugopeuusslx yeaei Moxcem obimov chopmyauposano
mak: paspeuienue RPOMUEOPEYUUSL MEXHCOY UETIAMU OCYULECMBIAECHICA C NOMOUBIO
onpeoeneHuss KOMRPOMUCCcHou odujeit yeau. BaxxHo 0CO3HATh, YTO COTJIacue
JIOCTHTAETCS He “CIMSTHHEM TIeIIeH Pa3InYHBIX CyOBEKTOB, HE COBIIAJICHUEM KX, HE
MpUBEIEHUEM UX K eAUHCTBY. L{enu pa3nuuHbIX cyOBEKTOB pa3InyHbl IOTOMY, YTO
O00BEKTUBHO Pa3IMYAIOTCS JISKAIHE B UX OCHOBE MMOTPEOHOCTH U MHTEPECHI, U
o0ecrieunTh UX COBIaJIeHHe B 00IIeM cliydae HeBO3MOxHO. Coryiacue JocTUraercs Ha
WHOM IIYTH - CTPOUTCS 0Oujee cpedcmaeo, KOTOpoe MO3BOJISIET B ONPEACICHHON Mepe
JIOCTUTAaTh U T€, U APYTUe MpoTUBOpeuuBkie 1enu. Ilocmpoenue u ucnonv3osanue
00wezo cpeocmea u aenaemca ooueil yeavlo cyoveKmos, 001a0auux
npOMuUBOpeUUBLIMU UETIAMU.

Pucynok 3.

YacTHbIl Citydail 9TOro IpaBUIla: 00uieil Yeablo A6AACMCA COEMECHIHAA CO21ACO6AHHAA
oesamebHOCMb, 8 X00€ KOMOPOIl KaMcOblil CYObEeKm UCNONb3Yem YaACHb CEOUX
cpeocme 01 y0oeiemeopeHus yeeil opy2020 cyovekma, 00pazHo 2080ps, CaAyHCUm
emy.
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Pucynok 4.

B sToM ciydae oOumm cpeicTBOM SIBISIETCS COBMECTHAs ACSITEIbHOCTh. OCHOBOM
OCYIIECTBIIEHUS 3TOW OOIIIEH 1eSATeTbHOCTH MOTYT CIIYKHTh TaKUE MPOLEAYPHI:

1. Kaxxapiii cyOBEKT co3/1aeT MPOSKT CBOCTO JiepeBa Iejei;

2. CyObekThl 0OOMEHUBAIOTCS MPOEKTAMU;

3. Kaxxaplit cyOBeKT UIIET CBOM CPEIICTBA M BO3ZMOXKHOCTH ISl peajii3aliiy IeJieh Jpyroro
CyObeKTa U MpeJyiaraer ux emy.

Ecnu aTux npouenyp oka3bIBaeTcsi HEAOCTATOUHO U1 JOCTUKEHUS corjacus, T.€.
B3aMMHOI'0 YJIOBJIETBOPEHUSI HHTEPECOB, TO MOKHO HCIIOJIb30BATH €ILIE OJIHY:

4. Kaxplii CyOBEKT CTPOHT JEPEBO LETICH Opy2o2o cydveKkma W TpejiaracT eMy BHECTH
KOPPEKTUBBI B HAMEUEHHBIE 1IeJT U CPEJICTBA.

Ecnu sToro To)xe HEAOCTATOUHO AJIs1 KOHCEHCYCa, TOT/1a He00X0IMMO KOHCTPYHPOBATh
o01yto cucteMy cpeacTB. [Ipu 3ToM eaxcneiiuuum npunyunom asnaemcs
npoeKkmupoganue Kaxcovbim cydveKmom 6ceil CUCHeMbl 6 Ue10M, a He MOJIbKO moil ee
yacmu, Komopas 6yoem y006.,1emeopams JUULb €20 uHmepecsl. B IpoTHBHOM ciydae
rapMOHHU3UPOBATH CUCTEMY, MPEOAOJIETh IPOTHBOPEYHS MPAKTUYECKA HEBO3MOXKHO.
CrnenoBaTtenbHO, CHA4ala KaXKIbli CYOBEKT pa3pabaThIBACT C80H NOIHbLIL RPOeKm 00wl
cucmemsl cpeocme, U JUILb IIOTOM POBOAMTCS UX CPaBHEHHE U KOppeKTHpoBKa. Eciun
BCE-TaKH MIPOTUBOPEUHSI OCTAIOTCS, TO LIEIECO00Pa3HO HCIIOIb30BATh IPUEM “UHBEPCHH
nHTepecoB”. OH 3aKIIIOYAETCS B TOM, YTO COMEPHHUKHU KaK Obl MEHSIOTCS HHTEPECAMH U
pa3pabaThIBAIOT MPOEKT, MPECIIEAys HE CBOM MHTEPECHI, a LeNu corepHuka. [Ipu stom
BO3HHKAIOT, KAK MUHIMYM, Y€ThIpe IPOEKTa O0IIei CHCTEMBI CPE/ICTB, T. K. KXKIBIH 13
CYOBEKTOB CO3/1a€T U CBOW MPOEKT, M MPOEKT OT UMEHH COTEPHHUKA. DTOT TOXOT
MIOMOTaeT B 3HAYUTEIBHOW Mepe 0CO3HATh HHTEPECH! MPOTUBHHUKA, 0OOCHOBAHHOCTH €TI0
TpeOOBaHUI U IPUUTH K KOMIIPOMUCCY, TPEBPATUTH MPOTUBHUKA B MapTHEpa. Eciu 1 Ha
9TOM IIyTH HE YAAETCsl JOCTUTHYTh B3aUMHOM JI0rOBOPEHHOCTH, TO BCE MPOLEAYPHI,
HaYMHAs ¢ IOCTPOSHUS JIepeBa IeNiei KaKIbIM CyObEKTOM, MOKHO IPOJIENIaTh CHOBA.
Kasx1p1it moHBINA UK TPOIEAYP JODKEH MPUOJIMKATH CTOPOHBI K COTJIACHIO.
[TocnenqHUM CpenCTBOM TOCTHYKEHUSI KOMITPOMUCCA SBIISIETCS CO3TaHIE HE3aBUCHMOTO
HKCIIEPTHOT'O COBETA, BEIOMPAIOIIEr0 HAWITYUIINK BapUaHT U3 BCEX MPEATIOKEHHBIX.
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B peanpHBIX cucCTeMax LeU JOCTUTAKOTCS BCErAa HEMOIHOCTBIO, YaCTUYHO. B TOM yacTw,
B KaKOW OHH PeaM3ylOTCS - YCTAaHABIMBAETCS TapPMOHUYHOE E€IMHCTBOCHUCTEM, T.C.
COTPYAHHYECTBO, B3aUMOMOIJIEPAKKa, COrJIaCOBaHHAs JEITEbHOCTh. A B TOM YacTH, I
LIEM HE JOCTUTAIOTCS - MPOIoJDKaeTcst 00prOa 3a o01aianne 00IM CPEICTBOM.

Takum 00pa3om, B OTHOIIEHUSX MEXKIY CHCTEMaMH, Ia)K€ HAXOASIIIMUICS B
MaPTHEPCKUX OTHOIICHHSIX a0COTIOTHASI TAPMOHHSI HEBO3MOXKHA, U BCETIa OCTAIOTCS
MIPOTUBOPEUHS], YACTO HEOCO3HABAEMbIE. DTOT BBIBOJI UMEET U OIpPEeICHHBIN
METOJIOJIOTUYECKU I CMBICI: MTPOLIECC aHAJIM3a BCEX CUCTEM, B KOTOPBIE BCTPOEH YEJIOBEK,
JOJKEH OBITh HETPEPBIBHBIM, TAKXKE KaK U MPOLIECC CO3HATENLHONW FapMOHU3AINHT UX
otHoIeHu. Cre1oBaTeNIbHO, 3TOT BUJ IEATEIIbHOCTH MOXKHO OTHECTH K OHOMU U3
(GYHKIMI cOMaIbHOTO YIPABIEHHUS, U JIOJDKEH CYIIECTBOBATh OPraH, KOTOPHIH ee
peanusyer.

Ota Memooonozun Koncencyca (co2nacus) Moxer ObITh 3((HEKTUBHO UCIIOIB30BAHA B
paboTe COBpeMeHHBIX MpeanpusTuii. Hanpumep, ecim Mexay IByMsi CMEKHBIMU IIE€XaMHU,
OT/IeNIaMU NPEANPHATUS CYLIECTBYIOT IPOTUBOPEUHS, “HECTHIKOBKA™, TO UX MOXKHO
YCTpaHHUTb, UCHIOB3YS CIEAYIOIINE TPOLEAYPHI:

1. TTocTpouTh AepeBO LIETEH KaXKI0To 11eXa;

2. BeIABUTH Te (pparMeHTHI 1epeBbEB LIEIIeH, KOTOPbIE HE BOIUIONICHBI B PEaIbHOCTH;

3. CpoekTHpoBaTh U CO3aTh 00ILIIee CPEICTBO, PEATU3YIOILEe LIeIH, COJIep KaIUECs B
BBISIBJICHHBIX (B IYHKTE 2) ()parMeHTax; TAKMM OOILUM CPEICTBOM MOXKET OKa3aThCs,
HanpumMmep, AOMOJIHUTENbHAS TODKHOCTh PAOOTHHKA, OCYILECTBIISIOLIErO
OTCYTCTBOBABIIIKE paHee, HO HeoOXonuMble (GyHKINU (MH(OPMALIMOHHEIE,
CHa0)KeHYeCKHe, yIpaBIeHUYECKHEe, IPOU3BOICTBEHHBIE U T.I1.), MM JOMOIHUTEIbHBIN
OT/IeJN WJIM MHAsl CUCTEMA, B YaCTHOCTH, HOBAsl TEXHOJIOT U WJIM HOBAs! yIpaBJIeHUECKast

CTPYKTypa.

Hpyroii mpumep. OH MOKa3bIBaeT KaK yKa3aHHAsi METOAOJIOTHs O3BOJIsIET 00OCHOBATH
MPUHLMI “yyacTHsi pAOOTHHUKOB B YIIPABJIEHUU U IIOMOYb PAllHOHAIBHO
CKOHCTPYHPOBATh PEATU3YIONIYIO €ro CHcTeMy. TaK, [eNM BBICIINX YIPABISIOIINX
(bUpPMO¥ TOTDKHBI COIEPKATh, B YACTHOCTH TaKWe KOMIIOHEHTBI, KaK BIIaJICHUE
uHpopmalmeit 000 Bcex OCHOBHBIX ITpoIieccax, MPOUCXOISAIINX Ha IPEANPUITHH, 3HAHHE
WHTEPECOB €r0 paOOTHUKOB, a TAKXKe 00ECIICUeHHE YIIPABIIeMOCTH pennpusataeM. Llem
pabOTHUKOB cofiepkaT B cede, TOMUMO MaTepHallbHbIX MOTHBOB, IIPU3HAHKE CBOEH
COIMANIbHOM 3HAYMMOCTH, CTPEMJICHHE K TIOBBIIIEHUIO TTpodeccronam3ma. [Tpu stom
yIpaBIsIONIMe 00Iadat0T 3HAHUEM PhIHKA U CTpaTeruu GUpPMBI, HO HE MOTYT 3HATh B
JeTalIsIX MPOIECCH, AYIINE Ha TIPeIpUsITHA. PAOOTHHUKH, B CBOIO OY€pe/Ib, 3HAIOT
poOJIeMbl Ha YPOBHE IIEXOB U YYaCTKOB, HO HE BJIAJICIOT 3HAHUEM OOIIel CTpaTeruu.
[Tomy4aercsi, YT0O KaxIblid U3 3TUX KOJUICKTUBHBIX CYOBEKTOB HY)KJACTCSI B TOM, YeM
obnamaer apyroi cyowsekT. [loaToMy pemeHuem mpobiemMsl OyeT B3auMHOE
YIOBJIETBOPEHHUE IIeJIel KaXKJ0T0 C TOMOIIBIO CUCTEMBI CO8MECHIHO20 TITTAHUPOBAHUS
paboThI pePUSITUS.
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B 1ienom mpobnema coriacoBaHust JeSITNbHOCTH MOAPA3ICIICHUI TPEIITPUSTHS,
yCTpaHEHUsI TPOTHBOPEUHI MEKTy HUMH, MOXKET OBITh OTHECEHA K BAXKHEHIIINM 3a/1a4am
MEHEIKMEHTA, 3aJlayaM CUCTEMHOI'0 MOJISIIUPOBAHUs. ITO TOJIBKO HA MEPBBIM B3I,
KaKJIbIH 1I€X WJIA OTJEN MPEANPUATHS T0JDKEH BBIMOIHATH TOJILKO CBOU, CTPOTO
OTBeICHHBIE eMy QyHKIUHU. [IpakTHKa COBPEMEHHBIX MPENPHUITUN, TSI KOTOPBIX
MapKETUHT, T.€. OPUEHTALIMS Ha PBIHOK, CTaja cBOeoOpa3HoH “duitocoduenn” nx
JeSITeIbHOCTH MMOKa3bIBAET HEOOXOIMMOCTh MPOTUBOIIOIOKHOTO - CHCTEMHOTO TTOIX0/1A.
Taxk, oTzen cobiTa B KOPIIOPALIUH JTOJKEH 3aHUMATHCS HE TOJIbKO COOCTBEHHO COBITOM
MPOJYKIIMHU, HO U IPUHUMATh Y4acTUE B IPOESKTUPOBAHUH MPOAYKLIUH, TTITAHUPOBAHUH €€
KOJIMYECTBA M Ka4eCTBa, PUTMUYHOCTH IMPOU3BOCTBA, OCOOCHHOCTEH YITaKOBKH U
peknamsl, 1 T.4. B cBOIO ouepenp, B 3TUX K€ BUJIAX JIEATEIbHOCTU JOLKHBI YHaCTBOBATh U
MIPOM3BOJICTBEHHBIE 11€Xa, KOTOPBIE JIyUIIle IPYTUX MOapa3AeieHui 3HAIOT CBOU
BO3MOKHOCTHU M OI'PaHUYEHUSI, KOTOPbIE HEU30EKHO OTPa3ATCA Ha KAUeCTBE MPOAYKLIUH.
Pr1HOK 3acTaBisieT MOHSTH, YTO MHOTHE TIPOOJIEMBI HEPEKO JTyUIle TOHUMAIOT HE CTOJIHKO
CHELMATHUCThI, KOTOPbIE TPAJAUIIMOHHO MPU3BAHbBI UX PEUIaTh, CKOJILKO UX MAPTHEPHI U3
Apyroro nojpasaeneHus. Hanpumep, cObITOBUKH YacTO JTy4llle TIOHUMAIOT KaK
OCYILIECTBUTH JIM3aliH YIIaKOBKU TOBapa, 4YeM OTJIEN YIIAaKOBKU, a TPOM3BOJCTBEHHUKH,
HETOCPEICTBEHHBIE U3TOTOBUTEM TOBAPA, JyUIlle 3HAIOT €r0 JOCTOMHCTBA, YEM
pEeKIaMHbIE areHThl U T.J1. Bee 11exa u oTAesbl NpeanpusThs JOJKHBI OPUEHTUPOBATHCS HE
Ha CBOM ‘‘y3KOIIEXOBBIC II€JTH, a HA LT MPEATPUITHS B 1I€JIOM, KOTOPBIEC 3aKITFOYAIOTCS B
MaKCHMaJbHOM YIOBJIETBOPECHUH UHTEPECOB MOTpeduTens. Ho ist 7Toro HeocTaTouHo
JIUIIHG “0OMEHHMBATHCS MH(GOpMAIUen” MEXIy IIeXaMU; OHHU JIOJDKHBI CO8MECHHO
npoeKmuposams, NPOU3BO0UmMb U covleams nPooykuuro. 110 cpaBHEHUIO C
TPaJAUIIMOHHBIM TTOCTPOCHHEM (PUPMBI BOSHHUKAET HOBASI CUTYAITUs - KaXK10€
MoJIpa3ieiieHue TOHKHO:

1. 3anumamoca ceoum, cneyuanbHbIM 6UOOM OeAMeNbHOCHLU.

2. Yuacmeosamu 60 eécex Opy2ux suoax 0eameabHOCmU, OCYUWeCcm 611emMulX Ha
npeonpusamuu.

Ecmm mocnennee TpeboBaHue He YAOBIETBOPSETCS, TO MEXKLY IIEISIMH MOAPa3IeeHUH
OCTaHYTCsI CKPBITBIE TPOTHBOpeuns. Hanpumep, 11e11610 COBITOBUKOB SIBJISETCS MPOAAXKa
HOBOT'0 TOBapa HAWTyYIIer0 KauyecTBa, T.K. OH JIaCT BHICOKHUH JTOXOJI MIPEATIPUATHIO, OT
KOTOPOT'O 3aBHCHUT 3apIiaTa paOOTHUKOB OT/eNa cObITa. A MICTHHHOM LENTbI0
MIPOM3BOJICTBEHHBIX IIEXOB SIBJISCTCS BBITYCK MMPUBBIYHON MPOAYKIIMHA HEBBICOKOTO
Ka4yecTBa, MOCKOJIbKY IepeHaaika 000py10BaHUs U yIydIleHne KauyecTBa paboT Tpedyer
JOTIOTHUTENBHBIX 3aTPAT CHJI M BPEMEHH, B TO BpeMs1, KaK 3apIuiaTa IpOM3BOACTBEHHHKOB
B OOJIBIIICH CTENEHN 3aBUCHUT OT KOJIMYECTBA MPOAYKIIUHU, HEKENU OT e KayecTBa U
HOBU3HBI.

[TosToMy BO3HUKAET JIefiCTBUTENbHAS HEOOXOJUMOCTh TAPMOHM3AIUY TIeTIel
nozpasieneHuid. s 3Toro OHM TOJKHBI, KaK MOKAa3aHO BBIIIE, CTATh B3aUMHO
MOJIE3HBIMU, JTOTIOJHSIOIIUMHE JIPYT JpyTa, T.€. IEIOCTHON CHUCTEMOM. DTO BO3MOKHO
JIUIIIB MPH YCIOBUSAX MOJTHOTO 3HAHUS KaXKIbIM MTOIPa3ICIICHUEM O LEISIX 1
BO3MOXKHOCTSIX OCTaNIbHBIX. TpaauilMoHHas TPaKTUKA, IPU KOTOPOH Kaxa0e
MOJIpa3/ieiieHue ONpeAesieT U IIAHUPYET JIUILb CBOIO JAEATEIbHOCTh JOJDKHA YUTH B
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npornioe. IMeHHO NJIst 3TOro moapa3/ieNieHusl U JOJDKHBI COBMECTHO Y4aCTBOBATh BO BCEX
BUJIaX JISITEIILHOCTH, OCYIIECTBIISIEMbIX Ha TpennpusTid. Llemm apyroro Hajo 3HATh ISt
TOT0, 9YTOOBI EMY MPEATIOKHUTH CBOM BO3MOKHOCTH; & BOZMOXKHOCTH JIPYTOT'O CIIETyeT
3HATh YIS TOTO, YTOOBI MPUCIIOCOOUTH UX ISl CBOMX Liernei. [lenecooOpa3Ho Takke
WCIOJIb30BATh:

- poraruo pabOTHUKOB, B IIEPBYIO OYEPE/Ib PYKOBOISIINX, U3 TTOpa3/IeICHUS B
noJipasiesneHue (YTo SIBISIETCS OYSHb PACIIPOCTPAHEHHBIM MPABUIIOM B SITIOHCKUX
KOMITaHHMSIX);

- coeMecmHOe OTIpeieNICHUE LIeNeH, PYHKIUH, CTPYKTYPBI KaKI0TO TTOIPA3/ICIICHHS;

- co6MecmHOe TITTAHNPOBAHKE ICSTEITEHOCTH KaXI0T0 TIOApa3IeIeHHs.

Cnenyer nox4epKHyTbh, UTO CO6MECHHOE NIAHUPOSAHUE O3HAYAEH He CHLOIbKO
npucymcmaeue Ha 0OuUX COGEUAHUAX NO NIAAHUDPOBAHUIO, CKOJILKO PA3PAOOMKY
n1anos, cmpamezuil, uoeil, npeoodceHull 01 Opy2ux noopa3oeeHuil.

COIMAJIBHO-AYXOBHBIE ACIIEKTbBI COBPEMEHHOI'O
MEHE/’KMEHTA

MpbI o0 K TpyHIe MpodiieM, MEHee 3aMETHBIX, HO He MEHEe OCTPBIX, U TaKkKe
TpeOyIOIMX MPUMEHEHUS CHCTEMHONMETOAO0JIOTMH; OHUCBSI3aHBIC 6HYMPEHHEl
NPOMUGOPEUUBOCHIbIO CAMOTO YEJIOBEKa, PadOTAIOIIEr0 B COBPEMEHHOW OpraHu3aliiy.

I'moGanpHas uHpOpMaTH3alUsi U PACHIMPEHHE BO3MOXKHOCTEH (hHU3MUECcKOro
MEePEIBIIKEHUS YEJIOBEKA CO3/1at0T BOKPYT HETO U B €r0 COZHAHUH "KaJIeH JOCKOI
UUBWIM3ALUN", OH )KUBET 0OHOBPEMEHHO 80 MHO2UX MUPAX U U3MEPEHUAX, CTAHOBUTCS
HCIMOCPCACTBCHHBIM YHYAaCTHUKOM HEC TOJIBKO JIOKAJBHBIX, PCTUOHAJIBHBIX, HO U
IUTAaHETApHBIX TIpoleccoB. Bo3pacTaeT cremeHb ero BIMSHUSHA CyAbOBI UEIOBEUECTBA,
IMOCKOJIBKY HaquO-TGXHI/I‘-IeCKI/Iﬁ IMpOorpecc Jact €My HOBBIC MOIIHBIC CPEICTBA
BO3JICHCTBUA.

WuTennektyanusanus TpyJa COBPEMEHHOr0 paOOTHHKA MOPOXKIAET HOBOE
CaMOCO3HaHHUE, 3acTaBJIsIeT eroBce OOJbIIEONTYIATh Ce0sTHE Y3KONPO(hEeCCHOHAIBHBIM
CPEIICTBOM, He mOnbKO PyHKyueil, Ho T1u4Hocmbuio. lcuesaer aBToMaTU3M
VHJMBUAYaJIbHOU >KU3HH, HABA3AHHBIM TPAJAULMOHHBIMU COLMAIBLHBIMU HOpMamMu. Bce
OOJIBIIEBO3HUKAET HEOOXOIUMOCTHCOIIOCTABIEHUSI CBOETO CYIIECTBOBAHUSA C KOHEYHBIM
CMBICJIOM Y€EJIOBEYECKOr0 IpeAHa3sHaueHus. JK1U3Hb HE3aMETHO OJTlyXOTBOPSIETCS,
JTyXOBHasi KOMIIOHEHTA IIOCTENEHHO YCHIIMBAETCs. DTO MPOUCXOAUT BO BCeX cepax, B
YaCTHOCTH B MPOECCUOHATIBLHOM, 1 B OBITOBOU. BBIT Kak TAKOBOW MCUE3aeT, epecTaeT
ObITh chepoit OT/bIXa U pa3BICUEHUI U CTAHOBUTCS c(epoil IMUHOCTHOTO CAaMOPa3BUTHSL.

MensieTcst MOJIeNb CYIIECTBOBAHUS YeIOBeKa - U3 paOOTHUKA, CPECTBA TPYyIa OH
MIOCTETIEHHO MTPEBpAIIAETCs B CYIIECTBO OyX06HOe (HE CTOIBKO B PEIIUTHO3HOM, CKOJIBKO B
(bUI0COPCKOM CMBICTIE CIIOBA), T.€. OH OCYUAECH8IIAEN CAMOONpedeIeHuUe,
CAMONO3HAHUE U CAMOpA3eumue.
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Kcrarty, cymectByeT u apyras, IpOTUBOMOIOXKHAS TeHCHIIUS - OErCTBO OT CBOOO/BI,
yxo[ B 0e31yxoBHOCTE. [lapaiokc 3aKirodaercst B TOM, YTO 3TU TEHASHIIMH YacTO
CBOMCTBEHHBI HE Pa3HBIM COLMAIIbHBIM I'PYIIIIaM, & COBPEMEHHOMY YEJIOBEKY KaK
TAKOBOMY: OH pBETCs K CBOOOJIE M OJJHOBPEMEHHO yOeraeT OT Hee, YTO CO3/1aeT €Ilie
OoJbIINE TPYAHOCTH B MTO3HAHUHU €T0 KaK IEJIOr0.

Wtak, ecnu AeliCTBUTENIBHO YEIOBEK IOCTEIEHHO CTAHOBUTCS CYILIECTBOM TyXOBHBIM, TO
€CTb MEHSIETCSA MOZEINb €T0 )KU3HH, TO 00JHCHA HOMEHAMBCA U MOOEIb COUUAIbHO20
ynpaejieHus, B YaCTHOCTH, HA YPOBHE OpraHU3aliy.

SIcHO, YTO CTPYKTYypa yIpaBJeHUs 10DKHA OBITh aJeKBaTHA YEJIOBEKY - IO CIIOKHOCTH,
JUHAMUYHOCTH, ITOJITHOTE OXBaTa BCeX MpoleccoB U mpodieM. [IpocTsiMu cxemaMu 371ech
He 000 THCh. [109TOMY peus HEOOXOJMIMO BECTH O CO3HATEIHLHO 1 HOCH OAHHO
nepecmpaueaemoii cucmeme ynpagienusn. O4eBUIHO, YTO TIPHUBBIIHBIHI
(YHKIIMOHAIBHBIA MPUHLIUI €€ KOHCTPYUPOBAHMS yXKE YCTapel M HEOOXOAUM IEepexo.
K HpoOnemMHo-yeneeomy npuHYuny,CyTb KOTOPOTO 3aKJIIOUYAETCs B LEJIEHAIIPABIEHHOM
BBISIBIICHUY TIPOOJIEM, CJIKEHUH 32 MPOIIECCOM UX PA3BUTHS U YIIPEKIAIOIIEM HX
paspemiennu. Camoe TpyAHOE MPH 3TOM, KaK HaM MPEACTABIIAETCS, AaXKe HE TOCTPOSHHE
MIOCTOSIHHO IepecTpanuBarolleiics afaTUBHON CUCTEMBI YIIPABICHUS, A0CO3HAHUE 6cell
opamamuuecKkoil Ci0HCHOCHM U, MHO2OMEPHOCHU JHCUHU COBPEMEHHO20 Uel08eKa.
3OTa CI0XKHOCTh MOPOXKIAET HOBBIE POOJIEMBI, TOOYKAIOIINE K Pa3MBIIUICHUIO U
NepecMOTPY MPUBBIYHBIX MEXaHNU3MOB yrpaBiieHHs.. COBpeMEHHbIH paOOTHHK, BCe
OonbIe U3 00bEKTA YIIPABICHHUS CTAHOBUTCS €ro cyobekToM. Bee Gonbine moasepraercs
COMHEHUIO 3(h(heKTUBHOCTh MEXaHU3Ma YIPaBJIEHH [TOCPEACTBOM MEHEKEPOB: YETIOBEK
caM XOYeT BhIpaXkaTb CBOM MHTEpechl. M B 3TOM eCTb TITyOOKHI CMBICT: MHOTHE aCTIEKThI
po0JIeM COBPEMEHHOT0 YeJIOBeKa MOKET a/IeKBaTHO BBIPA3UTh TOJIBKO CaM MX HOCUTEIb.
OnHako, ¢ Apyroil CTOPOHBI, KX HapacTAIOIast CII0KHOCTh M TPOTUBOPEUNBOCTD IS
CBOETO BBIPAKEHHUSI TPEOYET CIeHATbHBIX TITyOOKHUX 3HaHUK B obsacTi hustocodckoi
aHTPOMOJIOTUH, COLMAIBHOM M WHAWBUIYATbHOW TICUXOJIOTHH, COLIMOJIOTHH,
KyJIbTYpPOJIOTUY U MHOTMX MHBIX F'yMaHUTapHbIX HayK. Takum oOpa3om, Hayka U3
BCIIOMOT'aTEJILHOTO 3JIEMEHTA MPEBPAILAECTCS B OCHOBHOE 3B€HO MEXaHH3Ma OpraHu3aluu
U ynpasieHus. Peub uyer He o TOM, 4T00BI 3aMEHUTh HAYKOM BCIO CUCTEMY CETOAHSIIHETO
MEHEPKMEHTA, a JIUIIb O HOBBIX MOAXO0AaX K UX MHTErPallii, COOTBETCTBYIOLIUX BHI3OBY
BPEMEHMU, O CO3JaHUM OPraHUYHOrO €IMHCTBA YIIPABIEHYECKUX IPOLIECCOB U
coBpeMeHHOU HayKku. be3 cucTeMHON MEeTOH0IOr | 3/1eCh, HECOMHEHHO, He 000MTHCH!

HcxoaHpIM ITyHKTOM MOAEITMPOBAHUSICUCTEMBI YIIPABICHUICOBPEMEHHOM OpraHu3aluen
JOJKEH ObITh, KOHEYHO e, CaM YeJIOBEK BO BCEH CIIOKHOCTH U MPOTHBOPEYMBOCTH €0
CYLLIECTBOBaHHMSI.

OnHOI U3 NPUYHH,TOPOKAAIOIIEHTPOTUBOPEUMBOCTD €0 )KU3HU, KaK YK€ 0TMEYajioch,
SIBJIIETCS. HOJIUCUCIEMHOCMb, TO €CThb OJHOBPEMEHHAs NPUHAICKHOCTH MHOIUM
cucreMaM. Mbl TOTYEPKUBAIIM, YTO OH SBJIAECTCS DJIEMEHTOM TaKUX CUCTEM, KaK CEMb,
npeanpusTue, yueOHoe 3aBefieHue, Ipo(coro3, IPyMIbl Apy3ei, MOIUTUIECKHE
OpraHH3aliu, TOpoJ, CTpaHa, UH(HOPMALIMOHHBIE CETH U MHOXKECTBO JIPYTHX.
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OrpomMHOe YHCIIO TONOOHBIX CHUCTEM, BKIIOYAIOIIMX BCEOSI YENIOBEKA - CBUICTEILCTBO
MHOTOIIJIAHOBOCTU €r0 MHTEPECOB. DTU CUCTEMBI - OJIaro JUIsl YeNIOBEKA, IOCKOJIbKY OHH
SBJIIIOTCS] CPEACTBAMHU peann3aluu ero ueneil. M ropazno MmeHee 04€BUAHO, YTO
MIPUHAJJIEXHOCTh K HUM TOJIBKO OTYACTU J1aeT CBOOOJY YENIOBEKY, HO B YEM-TO U
OrpaHUYMBacT ec. Beab He TOJIBKO YENIOBEK UCIOB3YET 3TH CUCTEMBI KaK CBOE CPE/ICTBO,
HO U Ka)/1asl U3 3TUX CUCTEM UCIOJIb3YeT YeJIOBEKa KaK CPEACTBO Il TOCTHXKEHUS
cBoux crneunduueckux neneid. KopeHb mpoOiemsbl 3aKII04aeTcs B TOM, UTO Heiu
cucmem NPUHYUNUATILHO OMIUYAIOMCA IPYT OT JpyTa, a PeCypchl ISl UX
YIIOBJICTBOPEHUS 0ZPAHUYEHHBL, TIO3TOMY OHH OOpIOTCS 3a 00JalaHie YeTOBeKOM. 3a
MCKIIIOYCHUEM CITy4yaeB SIBHOW OOPHOBI, 3TH MPOIIECCHI OCTAIOTCS 3a npedenamu
00ugecmeenno20 CO3HaAHUA, NOCKOJbKY WX BBIABICHUE TpeOyeT CrelnaibHOro aHalu3a.
( besycnoBHO, HE TOJIBKO COIMAIbHBIE CUCTEMbI OKa3bIBAIOT BIMSIHUE HA MbICIIH,
YyBCTBA, MIOBE/ICHHE 1 CAMOYYBCTBHE YesioBeKa. Ero mpuHauie)KHOCTh K JTIOOBIM
JIPYTUMCHCTEMaM TaKXKESIBJIAETCS BaKHEUIIMM (PaKTOpOM €ro CyllecTBOBaHUS,
HCTOYHHUKOM IICHXOJIOTUYECKON M COLMAJIbHOW HaIpsbkeHHOCTH ). Heoco3HaHHOCTH Beex
3TUX MPOTUBOPEUYUI BENETK BHYTPEHHEH MPOTUBOPEUHUBOCTU CYIIECTBOBAHHUS
COBPEMEHHOI'0 YEJIOBEKa, K IMCUXOJIOTHYEeCKOMY AUCKOM(MOPTYH HEYJOBJIETBOPEHHOCTH.

PaspenmTh 3TympoOieMy MOXKHO, HAPUMEp, TaK:

1. BBIIBUTH MAKCUMAaIbHOE YHCIIO COLUANIBHBIX, YKOHOMHYECKHX, ITIOTUTUYECKHUX,
AKOJIOTMYECKUX, TeOrpauuecKuX, STHUIECKUX, (GPU3NUYECKUX U MMPOYNX CUCTEM, B KOTOPHIE
BKJIFOYCH COBPEMEHHBIN rOpO’KaHMH.

2. ChopmynupoBaTh CieHu(PHUUECKUE e KaXKION COIMATLHON CUCTEMBI.

3. Onpenenuth Kakue (yHKITMN BBITIOIHSET YEIOBEK B IOCTHKEHUU TIEJIEH ITUX CHCTEM.
4. OnpenenuTh chepbl 60pHOBI HHTEPECOB ITUX CUCTEM, HEJIOCTATOYHOCTh CPEJICTB KaK
HMCTOYHUK IMPOTHBOPEUHH.

5. Onpenenuth (HOPMBI I UHTEHCUBHOCTD BIIMSTHUS HA YENIOBEKA CO CTOPOHBI
HECOLMAJILHBIX CUCTEM.

6. BBISIBUTH Kakue MOTPEOHOCTH U MHTEPECHI YETIOBEKA YIOBICTBOPSIOTCS KAk IOM
CHCTEMOH.

7. PaccMOTpeTh Bce YKa3aHHBIE BBILIE ACTIEKThI B HCTOPUYECKOM IIJIaHE, YKa3aTh
3apO’K/ICHNE M M3MEHEHHNE BBISIBJICHHBIX CHCTEMHBIX BIIMSTHUMA HA YEJIOBEKA.

8. UccnenoBats n3yueHHBIC TEHACHIIMN C TOYKU 3pEHUS OYAYIIEro, UCIOIb3Yys METO/IbI
MTPOTHO3UPOBAHHSL.

9. CchopmynmpoBaTh CTPATErHIONIEPECTPONKU CHCTEM,TO3BOISIONIYIO0 TAPMOHU3UPOBATH
WX OTHOIICHHMS 110 TIOBOJTY MCITOJIb30BAHMS YeIOBEKA B KAUECTBE CPECTBA, HAUTH
B3aMMONPUEMIIEMBIA KOMITPOMUCC.

10. OcymecTBUTh 3TH TPOLEAYPHI IS KaXKJ10H COLMAaTbHOU TPYIIBI.

be3yciioBHO, yKa3aHHBIH MOIX0/T, HECMOTPSI HA 3HAYUTENIBHYIO TPYJAOEMKOCTh
MIPEUIOKEHHBIX TIPOIIETyp, HE PaCKpOET HCTUHY BO BCel moHOTe. Beap He cylecTByer
KECTKOH JIETepMUHAIIMY YEI0OBEKa CHCTEMaMH, B KOTOPhIC OH BKJIFOUEH: B PaMKax JF000M
CHCTEMBI OH OCTAaeTCsl CYIIECTBOM, CHOCOOHBIM K CBOOOHOMY BBIOOPY. OTHAKO
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HU3YUCHHUC BJIMAHUA OKPYXAIOMINX CUCTEM IMO3BOJIACT BBIABUTL MMOPOKAACMBIC MU
IMPOTUBOPCUUA U, MOKCT 6I>ITI>, HX Pa3pCIInThb.

B xoze conpansHOro ynpasieHHs CHCTEMHBINH aHaJIN3 1ieel He00X0MMO OCYILIECTBIIATH
HE TOJIBKO ¢ (JOPMAITBHOM, HO M C COJIEPKATEIILHON CTOPOHBI. B KOHEUHOM HTOTE 11eTH
Mr000H COIMATBHOIN CUCTEMBI MTPEACTABIISAIOT COOOM CO3/1aHUE CPENICTB IS
YOBJICTBOPEHHS MHIMBUYyaIbHBIX TIOTPEOHOCTEH, BXOASIINX B HEE JIIOACH. A
NOTPEeOHOCTH COBPEMEHHOI'0 YEJIOBEKA, KK YK€ 0TMEeUasoch, 00pa3yroT CIO0KHEHIIYIo
JUHAMHUYHYIO, TPYAHOIIO3HABAEMYIO U TPYIHONPOTrHO3UPYEMYIO CHUCTEMY, YIPOLICHHUE
KOTOPOH C LIEbI0 aHAJIN3a U YIIPABJICHHS HEPEAKO BEAET K CKPBITBIM U SIBHBIM
COL[MAJIbHBIM ITpobsieMaM. B yacTHOCTH, CII0’KHOCTB 3TON CHCTEMBI 3aKIFOHYAETCS B TOM,
YTO IEJTN YeNIOBEKa 00JIaIal0T 6HYyMPEHHEll HEeyCMPAHUMOU RAPAOOKCATbHOCMbIO.
YesioBeK 00HOBpeMenHO CTPEMUTCS: K CTAOMIIBHOCTA M K PA3BUTHIO; K OCYILECTBICHHIO
CBOEH MHINMBHUIYAJIbHOCTH U K TPUHAUIEKHOCTH K KOJUIEKTUBAM; K ITO3HAHUIO, U B TO XK€
BpeMs OTOpachIBaeT "JMUIIHIOW'" WM HETATUBHYIO HH(OpMaINIo; K CBOOOAE, HO OOUTCS
ee OpeMEeHH; K OCYILECTBICHUIO 3THUECKUX HOPM, HO YaCTO UCIIBITHIBAET HEA0OPbIE
noOyxeHus u 1.4. Kaxxaas yenoBeueckast HoTpeOHOCTh MPUCYTCTBYET B LIENSAX YENIOBEKA
BMECTE C €€ IPOTUBONOJIOKHOCTEIO. [Ipruem coueranne 3THX MPOTUBOMOIOKHOCTEN y
Ka)/10i COITMAIbHOM TPYNIbl U JaXe y KaXIO0W KOHKPETHOM JIMYHOCTH o0jajaer
HEMOBTOPUMBIM cBoeoOpazueM. [lo3HaHue MPOTUBONOIOKHBIX CTOPOH YETOBEYECKUX
notpeOHOCTEH, a TeM OoJiee co3aHKe YCIOBUMN ISl yCTAHOBIICHUS X OajaHca,
TrapMOHUYHOTO €IUHCTBA HEBO3MOXHO C MIOMOILBIO TOJBKO OOBIICHHOTO CO3HAHMS, TaK
Ha3bIBAEMOTI'0 "3/IpaBoro cMbIcia". DT He3aMEHUMbIE HHCTPYMEHTBI HAIIETO MBIIICHUS
HEOOXO0AMMO JOMOIHUTH CHEHUaIbHBIMU HAyYHO 00OCHOBaHHBIMH ITPUEMAaMH, B
YaCTHOCTH, OIMCAaHHBIMM B 3TOH TJIaBe.

LEJEBOW MOIXO0 K ®OPMUPOBAHMIO MPEANPUSITUS KAK
CHUCTEMBI

Kak ormevasocs, Jij1si rapMOHM3AIMH POTUBOPEUNBBIX IIENIeH TOKHA OBITh CO3/1aHa
o01as cucremMa CpeicTB, KOTOpasi B OMPEIEICHHON Mepe MO3BOJISIET JOCTUTATh U TE, U
npyrue nenu. Kak ke ee moctpouts?

Pa3ymeercsi, cocTaB 21€MEHTOB U CTPYKTYpa 3TOW CUCTEMBI Oydem onpeoesmubcs
Habopom ueneil, paou KOMopwix OHa u cozoaemcs. Benb Mbl yKe paHbIIe BbISICHUIIH,
YTO EIH SBISIOTCS CHCTEMOOOPa3yOIIMMH, HHTETPUPYIONIMMHU (pakropamu. OTHAKO,
6AXCHO 3HAM b, YN O MOYHBIX HPAGUTL, NO3BOSIAIOUWUX NOCIPOUMb CUCIEMY CPEOCM 8
UCxX005 U3 yeueil He cyujecmeyem. YUEHbIC TOKa3ali, YTO HEBO3MOXHO IOITHOCTHIO
(bOpMaJII/IBOBaTB HaIllu 3HaHUA O HIO6OM BUAC YeJI0BEUCSCKOM ACATCIIBHOCTHU, B YaCTHOCTH
HEJITh3s1 MOJTHOCTBIO (hOPMaTM30BaTh MPOIIECC ONPEICIICHHS TIeNIel, CPEICTB, KPUTEPHUEB,
CTETEHU WX COOTBETCTBUS IPYT IPYyTy U T.1. [l03TOMY HOUCK adekeamnoii cmpykmypul,
Hanpumep, nPeOnPUAMUA OCYULECM IACM CA He MOTbKO HA 0CHOGE HENPEN0HCHBIX
3AKOHO8 U NPABUIL, HO U C HOMOUWbIO HEPOPMATILHBIX PACCYHCOCHUl, AHAIOZUI,
UHMYUUUU, ONbIMA.
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Tax, ecnu mpeanpusTie ASUCTBYET B OTHOCUTEIBHO CTA0MIBLHOM PHIHOYHOM CHUTYalluu U
BBIITYCKAET JOBOJIBHO IIPOCTYIO U IPUBBIYHYIO TPOAYKIIUIO, TO U €N €0 MPOCTHI -
MOJ/IEPXKUBATh MJIM HAPALMBATh 00bEM JaHHOH MPOAYKIIMHU. DTUM IIeJISIM COOTBETCTBYET
BCEM 3HaKOMasl LiexoBasi popMa OpraHu3aluy MPeIIpUsTUs C TMHEHHOW CTPYKTYpOi
YIIPABJICHHUS.

B nunamMu4HO# cpene npeanpusTue ¢ ObICTPO MEHSIOMIMMUCS BUJAMH TPOIYKIIUN
IIPUMEHSIET MaTpUUHbIE CTPYKTYpbl. HeonpeneneHHOCTh cpeibl 3aCTaBIIseT NPEANpUATHS
CO3/1aBaTh THOKUE CTPYKTYPHI - “TIONCKOBBIC’ MOJPa3IeNeHNs, ““BeHUypHbIE (PUCKOBBIC)

(bUpMBL

Ha nepBbiii B3risi] BO3HUKAET Takas “lienb’” MPUUYUHHO-CIIEICTBEHHBIX CBS3EH,
YYHUTHIBAEMBIX TIPH CO3AaHUU TIPEANPHUATHS: TOTPEOHOCTH OKPYKAIOIIECH CPEIbI - IEH
MIPEIPHUATHS - CTPYKTYpa npeanpusatas. OTHAKO Ha Jee MPOIeCcC CO3IaHUsl CTPYKTYPhI
MIPEIPHUSATHS. OCHOBBIBACTCS HA 00JI€€ CIIOKHBIX 3aBUCUMOCTSIX.

OHu cBsI3aHBI C 3aMEYEHHBIM €lle JPeBHUMU (ri10ocopamMu CBOMCTBOM 000
YEJIOBEUECKOM IeATENbHOCTH: TOTyYCHHbIE Pe3yJIbTaThl BCEI1a OTINYAIOTCS OT
3aruIaHUPOBAHHBIX 1iesel. [IpaBna, 3To oTIMure HEPeAKO CTOIh HE3HAYUTEIBHO, YTO
MIPOCTO HE MPUHUMAETCSI BO BHUMAHUE, WITH K€ O0BSCHSIETCS CITyYaifHOCTBIO.
Ocywiecmenan 0esamenbHOCmb ROCPEOCH 80M 00bIOEHHO20 CO3ZHAHUA, Ye108€K 00bIYHO
PYK080OCHm8yenm ca NPUHYUNOM CO8RA0eHUA yeeil u pe3yivmamos. V1 nepeaxo
MomnaaaeT BIPOCaK, YAUBIISISICh, YTO TUIAHUPOBA OJTHO, a TOoTydns nHoe. OTHAKO B
CO3JJTaHUU COBPEMEHHOT'O MPEATIPHUATUS TOJOOHBINA MOIXO/ BEACT K KPaxy.

CoBpeMEHHBIE MTPEICTABIICHHS O PACXO0XKIECHUU 1IENIEW U Pe3yJIbTaTOB EATEIbHOCTH
CBsI3aHBI C IMEHeM poccuiickoro ¢rtocoda H.H. TpyOHUKOBa, KOTOPBIN yTBEPK A, UTO
UX IPUUNHOMN SABJISETCA ““IIBOMCTBEHHOCTD MCIIOJIb3YEMBIX CPENCTB. JleCTBUTENBHO,
KOTJIa CpeJICTBa MOAOUPAIOTCS IS peali3allii HaMeueHHOM 11eNTH, HallpuMep,
OIpe/ieieHHAast CTPYKTYpa, TEXHOJIOTHsL, IEPCOHAN U T.J., TO, Oyy4H eIle He
onpoOOBaHHBIMU B peasIbHOM JIeATeIbHOCTH, OHU MPEICTABIISIIOT COO0M udeavHble
cpedocmea, T.€. CPECTBA, JIMIIb MBICJIEHHO MOAXOASIIME I JOCTUKEHUS Lieel. A Ha
MPaKTUKE OHU HAYMHAIOT MPOSIBIATH ce0s KaK peaibHble npeoment bl C TAKUMHU
CBOMCTBaMH, MHOTHE U3 KOTOPBIX 3apaHee M03HATh ObUIO HEBO3MOXKHO. Benb atn
CBOICTBA MPOSABJIAIOTCS JMILBL BO B3aUMOACHCTBUY C APYTUMU IPEAMETaMH; II03TOMY
[IOKa 3TOr0 B3aUMOECUCTBUS HE ObLIO, ITOKA CPEACTBA HE ObLIM “BCTPOEHBI” B peajibHbIE
CHCTEMBI, OHH OCTaBaJIMCh aOCTPaKTHBIMHU, HJI€aIbHBIMH, MBICJICHHBIMU cpeacTBamMu. 1
KaK ujealibHbIC CPEICTBA OHU, Ka3aJI0Ch, CHOCOOHBI OBUTH OBl 00ECTICUHUTH PeaTU3AIHIO
3aryIaHUpOBaHHBIX Lieneil. Ho Korzna oHu CTaHOBSTCS PeabHBIMU CPEACTBAMHU, TO TAIOT
pe3ysbTaT, B YEM-TO HE COBIAJAIOIINN C LIETSIMH.

KaxkoB ke Bbrxoa? CTaBUTH JIMILIb TAKUE LI, 7S TOCTUKEHUS KOTOPBIX UCIIOJIb3YIOTCS
JIUIIb PUBBIYHBIC CPEICTBA B MPUBBIYHBIX coueTaHuax? Ho Takue nienu paccyutaHbl Ha
CKPOMHBII pe3yJIbTaT, HE CBOMCTBEHHBIN COBPEMEHHOMY PBIHKY, 14 U B LIEJIOM,
YEJIOBEUECTBY, PBYILIEMYCS K TTporpeccy. Eciu xe enath cCTaBKy Ha COBEPILEHHO HOBBIE
CPEACTBA, TO PE3YbTATHI IPAKTUUECKNA HEBO3MOXKHO TPOrHO3UPOBATh, B UEM JIETKO
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y6€I[I/ITI>C$I, BCIIOMHHUB MHOTHUE Hp06HeMbI YCJI0OBCUCCTBA B C(bepe IIOJIMTUKH, DKOHOMUKH,
OKOJIOTHUHM U T.[I.

Crnenyer mpu3HaTh, 9TO ONTUMAJICH MTOIX0/I, CHHTC3HPYIOIIHH, 00beauHstomuii 06a. He
BJIaBasiCh B JICTAJIbHOE OOOCHOBAHHUE, OIUIIEM JIUIIIH KOHKPETHYIO METOI0JIOTHIO,
TTO3BOJISTFOIIYIO MCITOJIb30BATh U3JIOKEHHBIE MTPEICTABIICHUS HA TIPAKTHKE.

Wtax, 1ist mpoeKTHpOBaHUSI TFOO0H CUCTEMBI, HanpuMep, GUPMBI, CHaYaIa OMPeaeIsTIOTCs
MMOTPEOHOCTH paJyl YAOBIECTBOPEHHS KOTOPBHIX OHA U co3/1aBanack. Ilonauany 3TOT IPOSKT
JOJDKEH HOCHTD CTPOTO UOeanu3uposanHblili Xxapaxkmep, T.e. HAMEUArOTCs Hanboee
MPEANOYTUTEIBHBIE LIEJTU, UACANbI U JEIAaeTCs MPEMIOKEHUE, YTO CYIIECTBYIOT CPENICTBA,
MO3BOJISIIONINE UX JOCTUTHYTh. Takol Moaxo/ MO3BOJISIET CAENATh MOMBITKY
JEACTBUTENILHO OTHICKATh TAKUE CPEACTBA, PACIIMPUTH KPYT MTOMCKA, BBIAIS 3@ TIPEIEIIbI
CTaH/IapTHOT0 HaOOpa MPUBBIYHBIX CpeACTB. Eciu ke neficTBoBaTh OOBIYHBIMH METO/IAMH,
TO, CKOpEE BCET0, Mbl HAMETUM Ce0€ TOIBKO TAaKHUE 1ENH, JIs1 JOCTHKCHHS KOTOPBIX, KaK
HaM Ka)KeTcsl, CYIIECTBYIOT pealibHbIe cpeacTBa. Buaumo, mpas Paccen Akodd,
BBIJAIOIIUICS aMEPUKAHCKUN CIIEITUAIMCT B 00J1aCTH MEHEPKMEHTA - “TJIaBHBIM
OapbepoM MEXTy HAMH M HanOos1ee JKeIaTeIbHbIM JIJIsl HaC OYTyITUM SBJISIEMCSI MBI
camu’”. XOTs, KaK TTOKa3bIBAET BECh OMBIT YEJIOBEUECTBA, JIJISl IOCTHXKEHUS MTPAKTUIECKI
JIF000M 1IeTM BCET/a CYIIECTBYET CPEACTBO, TOJILKO, MOXKET OBITh, €Il He HalIEHHOE.
Yarme Bcero oHO MpeicTaBisieT co00M HOBYIO KOMOMHAIIUIO OOBIYHBIX 2JIEMEHTOB, MHAYE
TOBOPSI, CHCTEMY, KOTOpasi, Kak HaM YK€ U3BECTHO, BCeria 00J1a1aeT HOBBIM KaueCTBOM I10
CPaBHEHHIO CO CBOMMHM SJIEMEHTAMH.

[Tocre mporeayphl HOMCKA CPEICTB, aICKBATHBIX WICATM3UPOBAHHBIM LIEIISIM, KOTOPYIO
CIIeyeT OCYIIECTBUTH C MOMOILBIO JIepeBa LieNei, He00X0IUMO BCIIOMHHUTE O
Hen30€KHOCTH Pa3pbiBa MY ITIAHUPYEMBIMH IIEISIMU | TTOJTy9aeMBIMH PE3YJIbTaTaMH.
VY CTpaHUTh TOTHOCTBIO 3TOT Pa3pblB HEBO3MOXKHO, HO CYILIECTBYIOT METO/IbI,
MO3BOJIIIONIME UX COKPATUTh. | TaBHBIM 00pa3oM 3TO - IPOTHO3UPOBAHHE,
IeJICHAIIPaBICHHOE HCClIeIoBaHKE Oy IyIIero pe3yabTata. Mbl MOXKeM MPEAIOKUTh
OTHOCHTENTBHO IMPOCTON TIPHEM, TTO3BOJISIFOIINI PACIIMPHUTE HAIIH MPEICTABICHUS O
Oyaytiem - “nepeBo cieacTBUi” (pUCyHOK 5). OHO JOIDKHO CTPOUTHCS ISl KAXKI0TO
aJIEMEHTa JiepeBa Leneil (cM. puc. 2).
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PucyHnok 5.

Takum 00pa3oM, JIJIsi TPOSKTUPOBAHHUSI LIEJIEYCTPEMIICHHBIX CHCTEM MBI ITofTy4aeM OoJee

s y TyY
YHHUBEPCAILHOE CPEJICTBO, UEM OOBIYHOE JAEPEBO IeNeH - “00heIuHEeHHBIN Tpad”,
CUHTE3UPYIOIINN JEPEBO LIENIEN U IEPEBO CIEICTBUM.

Mgl nosaraem, 4To MHOTHE TTPOOJIEMbl MEHEKMEHTA TOPOXKIAIOTCS TEM, YTO OPraHbI
yrpasiieHust 3PPEKT HeCOBIAACHUS LIENIeH 1 pe3y/IbTaTOB HE YUUTHIBAIOT, a TIOPOU U
IIPOCTO O HEM He 3HaroT. HaM nmpencrasisiercs, 4TO OTIAMYHME KOHEYHOrO0 PEe3ysbTara OT
LIEJIM OCTAETCSI HE3aMEUEHHBIM H3-3a TOT0, YTO pealibHOE CPEJICTBO, TIOCTEIIEHHO
PacKpbIBAsICh B XOJI€ IEATEIIbHOCTU JAET CEPUIO MPOMEKYTOUHBIX PE3YIbTATOB, KAXKIAbIN
13 KOTOPhIX HEMHOT'O BIIUSIET Ha 11eJ1b. K MOMEHTY MoyuyeHusi KOHEYHOr o pe3ysbTara
IeNTb YK€ MOKET OBITh CYILIECTBEHHO U3MEHEHA, Pa3phiB MEXKI1y HUMU OTCYTCTBYET MU
CrJIaKeH U, [I03TOMY, He3aMeTeH. MblI rojlaraeM, 4To He3aMeTHOE U3MEHEHHE
MIEPBOHAYAIILHOM LIEJIM MOXKHO CYMTATh 3aKOHOMEPHOCTBIO YEJIOBEUECKOM JIEATEIbHOCTH
BOOOIIIE ¥, YITPaBICHYECKOT0 Tpollecca, B YaCTHOCTH. V3 Hee MOJKHO BBIBECTH PSIIT
CIIEJICTBUH, BaXHBIX JIJI1 MEHEJKMEHTA!

1. Hemnp3st aGCOMOTH3MPOBATH HE3BIOIEMOCTh IEPBOHAYAIBHBIX IENIel YITPaBICHUSI.
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BHecenne B HUX KOPPEKTHBOB 3aKOHOMEPHO HMTPEOYeT HCIOJIb30BAHMS CIIEUAIBHBIX
IPOLIETYD.

2. HeoOXonuMoO MOCTOSSHHOCHEIUTD 3alpOMEKYTOYHBIMH pPe3yJIbTaTaMH,
IIPOrHO3MPOBATh HA X OCHOBE KOHEUHBIN pe3yJIbTaT U CPABHUBATH €T0 C LEIBIO.

3. Cnenyer BHOCUTh HEOOXOAMMbIE KOPPEKTUBBI B IIEITH, €CITM OHU CTAHOBSTCS
HEJOCTH)KUMBIMH WITH TPEOYIOT HOBBIX TPYAHOJOCTYITHBIX MU IOPOTHX CPENICTB.

4. HeoOXx0o1uMO BHOCHTh KOPPEKTUBBI U B UCIOJIb3YeMbIE CPEACTBA, €CIIH JaBaeMble UMU
IPOMEKYTOUHBIE PE3YIBTATHI TOKA3BIBAIOT, YTO KOHEYHBIH pe3ynbTaT Oyner
CYILIECTBEHHO PACXOIUTCS C TIEPBOHAYATIBHBIMHU IIEIISIMH.

3AK/IIOYEHUE

Oco3HaHMe 3aBUCUMOCTH MPEANPHUITUS OT BHEIIHEH Cpe/ibl, OT 00IecTBa, KOTOPOe
Pa3BUBAETCS 110 COOCTBEHHBIM 3aKOHAM, IIPUBEJIO K MOSIBJICHUIO 32 PsiJl MOCIEIHUX
JECATUIIETUI HOBBIX BUJIOB JIETEIbHOCTU MEHEKEPA - IPOrHO3UPOBAHHE,
CTPAaTEruuecKoe MNIaHUPOBaHueE U ynpasieHue. CyTb UX 3aKJII0YAETCSA B HAYYHOM
MO3HAHUU 3aKOHOMEPHOCTEH (PYHKIIMOHHPOBAHUS U Pa3BUTHUS MPEIIPUATHS U OOIIECTBA,
ITOMCKE ONTUMAJIBHBIX CPEACTB U LENIE MPEAIPUATHS, TAPMOHU3UPYIOLIUX HUHTEPECHI.

Bo3spacraronias AHHaMUYHOCTB Cpejibl U Bee Ooblee BO3EHCTBHE €€ Ha IPEANPUSTHE,
CHIJKAIOT 3HAYUMOCTh CTPATETNYECKOro IJIAHUPOBAHUS U3-32 HEOOXOIUMOCTH
MOCTOSIHHOM KOPPEKTUPOBKH IieJiel, 0COOEHHO JoNTrocpodHbIX. Bee 6onee addexTuBHBIM
IIPU3HACTCS TaK Ha3bIBAEMOE CTPATETMYECKOE YIPABJICHUE, KOTOPOE 3aKIII0YAEeTCs B
OIPENEIICHUH HECKOJIBKUX BO3MOXKHBIX LIEJIEH, aIEKBATHBIX UM CTPATErHil U CUCTEM
cpenctB. B 3aBucuMocTH OT M3MEHEHM BHELIHEN Cpe/ibl, KOTOphle prpMa TIIATEIbHO
aHAJIM3UPYET U MPOrHO3UPYET, HOCTOSIHHO BHOCATCSA U3MEHEHUS B LIENN (PUPMBI,
BBIOMPAIOTCSI COOTBETCTBYIOIINE CTPATETMH U CUCTEMBI CpelCTB. TakuM o0pa3om, Jroobie
MU3MEHEHUS CPebl HE ABIIAIOTCS HEOKUAAHHBIMU NIl IPENIIPUATHUS, OHO BCTPEUAET UX
“BOOpYKEHHOE” aJIeKBATHOM CTpaTeruei.

ITpoueccel, uynye B IUBUIM30BAHHOM OOLLECTBE AENA0T NPEeIIpUsTHE Bee Ooree
CIIO)KHOM CHCTEMOI, TTOCKOJIBKY YCIIOXKHSIOTCS HHTEPEChl IEPCOHANIA U TIOTpeOUTENeH
MIPOAYKIMH, SKOHOMUYECKAs, IOJTUTHYECKAsl U DKOJIOTUYECKAs Cpeia, yCHIIMBAETCS
B3aMMOBIIMSIHIE HAYYHO-TEXHUYECKOT0 IPOrpecca U COIMaIbHO-TyX0BHOM cdepsbl. I1o
9TOM IPUYMHE YCIOKHSAIOTCA U IIPOLECCH YIIPABJICHHUS NpeanpusitueM. Bo3pacraer
3HAYMMOCTh CUCTEMHO-aHAJIMTUYECKON JeATeTbHOCTH, 00eCIeYNBAIOIIEH 11ETOCTHOCTD B
Pa3BUTHH NPEAIPUATHS KaK CUCTEMBI. He TONBKO B IEATENILHOCT MEHEKEPA
pacnopsauTenbHble (PYHKIIMHA 3aMEHSIOTCS Ha MHTEIUIEKTYaJIbHYIO POJib, HO TEHICHIIHS
VHTEJUIEKTYaJIN3alluy XapaKTepHa B LIEJIOM JIJIS KOJUIEKTHBA COBPEMEHHOIO ITPEITPUATHS.

Bce T TeHACHIIMET BCe OCTpee MPOSBIISIOTCSA UM B COITUATbHO-O)KOHOMUYECKOM KU3HU
Poccun. [ToaToMy BenieHrEeM BpeMEHH CTAHOBUTCS HEOOXOAUMOCTH IIeJICHANPaBICHHOTO
OCBOEHHSI BCETO apceHaa MPUEMOB U METOJIOB MCCIICIOBAHUSI U YIIPABJICHHUS
MPEANPUATUSIMHI B PHIHOYHBIX YCIOBHSIX, OBJIAJICHHSI CHCTEMHBIM U CUTYallHOHHBIM
MMOJIXOMIOM.



