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AeepbsiHos J1.51.

Op2eaHu3ayuoHHasi KyJibmypa yrnpaesieHusi Co8pPeMeHHbIX NpednpuHUMamesibCKUx
cmpykmyp.

B nocnennue ropl 0TeUECTBEHHBIE COIUOIIONH U COLMONICUXOJIOTH, U3yYatoue Mpo0IeMbl
POCCUICKOI SKOHOMUKH U IPEANPUHUMATENBCTBA, AKTUBHO B3s5UIM Ha BOOPYKEHHE 3aI1aJHbIE
pa3pabOTKH, KacarolIyecs MPUHIIUIIOB BHYTPEHHETO CTPYKTYPUPOBAHUS U BHEIIHETO
OpPUEHTHUPOBAHUS MPEANPHUATUI caMmoro pazHoro poza. IIpu atom cnoBo gupma 66110
JTUCKPEAUTHPOBAHO 3aMaIHBIMU UCCIIEIOBATEISIMU KaK SIBJIEHUE, YXOSIEe B MPOIILIOE,
OTHOCSIIIIEECs K MHIyCTPHAIbHOMY OOIIECTBY, 00IIECTBY OTpeOieHus. B HOByI0 3moxy B
00111eCTBE TOCTHHAYCTPUATILHOM, HH(POPMAITMOHHOM BMECTO (PHPMBI -
MHEPTHO-0I0POKPATHUECKON MAIIMHBI OSABJIAETCS MOHATHE "THOKAs TEXHUKO-COIIHAIIbHAS
cucrema", "Tpyrma Jiojiel, Co3HATENbHO O0OBETUHUBIIMXCS JIJIS TOCTHIKEHUS OOIITHX IeNIel myTeM
npeoOpa3oBaHusl 3KOHOMHUECKUX PECYPCOB B JKeJIaeMble KOHEUHbIE COCTOSTHUS", ""0obIast
cemba". B 3anagHoil utepaType oHa onmpenessieTcsl B TepMUHax "kopropainus' u "KoprnopaTuBHAas
KyJbTypa', B IEPETIOKEHHX 3THX Pa3paOd0TOK Ha PYCCKHM S3bIK U B PHIIOKECHUAX UX K
POCCUICKON JIEWCTBUTEILHOCTH CTAIA MPUHATHIMU MOHATHS "Opranu3amus’ 1 "oprannu3aimoHHas
KyJIbTypa'.

[Toucku onTUMaNbHON OpraHU3allMOHHON KYJIbTYphl HOBOT'O THIIA Ha 3arajie ObLIN BhI3BaHbBI
00BbEKTUBHBIMH SKOHOMUYECKUMHU MPOLIECCAMHU: TPUHITUITHATIBHBIA MEepexXo OT He HACKIIIEHHOCTH
pBIHKA K CUTYyalllH, KOTJIa PhIHOK HACHIIIEH U pad0TaTh MPUXOIUTCS C MHIWBHUIYaTU3UPOBAHHBIM,
KaIllpU3HbIM 110 XapaKTePy CIIPOCOM.

B smioxy "mocTHHIYCTpHUATEHOW PEBOIONMH TTPOM3BOJICTBO OMEpUPYET He MHANDHEPEHTHOM
MacCoH, a OIIUPAETCs Ha YEIIOBEUECKUN PECYPC - COBOKYITHOCTh OPraHU30BAHHBIX OTHOLLICHUH Ha
0a3e ornpeneneHHON KyIbTyphl. HoBoe 0011IeCTBO - HE 00ITIECTBO MOTPEOICHHS, a OOIIECTBO
IIPUYACTHOCTH, BOBJIEUEHHOCTH U pa3BUTHs. OTCI0/1a ¥ TaKOE MOHATHE KaK "CONPUYACTHBIN
MEHEHKMEHT".

BHyTpeHHME 1 BHEIIHUE KOMMYHHKAIMK (PUPMBI HOBOT'O THIIA XapaKTEPU3YIOTCS OTKPHITOCTBIO,
He (popMaTbHOCTHIO, MHAUBHAyaIN3aeld. BHyTpu opranusanuu, KOHEYHO, COXPAHSIOTCS U
uepapxusi, 1 OI0pOKpaTHsi, HO TOPH3OHTAJILHBIE CBSI3U CTAHOBSITCS HE MEHEE BaXXHBIMU. B CBA3SIX ¢
BHEIIHUM MUPOM OpraHu3aius J0kHa (MO0 MHaUe HE BBDKHUBET) YUUTHIBATH I100aIbHbBIE
(akTOpBI B pa3BUTHH TEXHOJIOTHH, B SKOJIOTHYECKHX U COL[UATIBHO-TTOIMTUYECKUX MPOIeccaXx,
JBUKEHHSI TyMaHUTapHOr o xapakrepa. ChopMUpOBaBIINECS PHIHKU MOTPEOUTENEH U CHCTEMBI
3aIIUTHI MPaB MOTPEOHUTENEH NTUKTYIOT UHBIE TTPAaBHIIAa UTPBI Ha phIHKE. [IprdeM He TOIBKO B
OTHOIICHUU NOTPeOUTENEH, HO M B OTHOILIEHUIX C KOHKYpeHTaMu. B yacTHOCTH 371eCh OIATH e
IPOSBIISIETCS OOJIBINAS OTKPBHITOCTH OPraHU3aLMHU B IIaHE HHPOPMAIIMOHHOM, TOTOBHOCTB K
coTpyaHu4ecTBy. Hapsiay ¢ TpaauIIMOHHOM TOTOBHOCTBIO (DUPMBI pearupoBaTh Ha "CUIIbHBIE
curHaisl" - ((UHAHCOBBIE - OHA OTKPBITA /IS "cIa0bIX CUTHAIOB" COLMATbHO-TYMaHUTAPHOT O
TOJIKA, HE UMEIOIUX (hOPMATM30BaHHBIX CTPYKTYp. Peub 1o cyTu HaeT axe o MOMCKE TaKUX
CUTHAJIOB - OISIThb-TAKA BHYTPU OpraHU3aI[iu U BOBHE.

B 3TOM psimy npuHIIMNIHANTBEHO U KU3HEHHO BaXKHO TOHATHE COLUATIbHO-3KOHOMUYECKOM
OTBETCTBEHHOCTH opraHu3anuu. OObeKTaMu OTBETCTBEHHOCTH SIBIIIIOTCS TIOTPEOUTENHN U
HapTHEPBL, COTPYAHUKH OPraHU3alluK U aKIIHOHEPbI, MaCCOBbIE OOIIECTBEHHbIE OPraHU3aIlH 1
JIOKaJIbHBIE COITMANIbHBIE Ipymbl. CBOOOAA ASHCTBUI (PHMPMBI B IIOCTHH/TyCTPHAILHOM OOIIECTBE
napajioKcaJIbHbBIM 00pa3oM OMpeeNseTcs €€ 0CO3HAHHOMN CBSI3aHHOCTBHIO CO BCEMU COCTAaBHBIMU
4acTsAMH OOIIEeH CHCTEeMbI TPEANPUHUMATEIbCTBA.

Henb3st He 3aMeTHTh, YTO €ciM B Pa3BUTHIX CTpaHax 3amaja u y Hanbolee IpOoABUHYTHIX
"MOJI0ABIX TUTPOB" (AKTUBHO Pa3BUBAIOIIMXCS A3UATCKUX CTpaH) TaKUE YCTAHOBKU UMEIIN BECbMa
OIPEICICHHYIO PHIHOYHYIO TTpeAbICTOpuIo (B yacTHOCTH, B CLIIA 0 HOBBIX MpUHITUIIAX
OpraHM3allMOHHON KYJIBTYpPbI 3ar0BOpHIIM B 70-€ TOABI B CBSI3U C "AIIOHCKUM BBI30BOM' Ha
aMEepUKaHCKOM PBIHKE), TO JIsl POCCUMCKUX MPENNTPUHUMATENEH OHU CKOpee SBIISIOTCS
npenoiaraeMon uaeanbHoN Mojienbio. OTHAKO MOJIENBIO HE MILTIO30PHOM, a M0 KpaitHel mepe
HEn30eKHO yuuThiBaeMoii. Poccuiickrie (pupMbl Tak WM HHAYE KOPPECTIOHIUPYIOT C MUPOBOIt
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crcTeMoi OHU3Heca Ha MPaKTUKE, a B TEOPUU BBIHYKIEHBI 00paIIaThCs K 3apy0eKHBIM
pa3paboTKkaM BBH/1Y €CTECTBEHHOI'O HEJOCTaTKAa COOCTBEHHBIX. OJTHAKO OT€UECTBEHHbBIE IPAKTUKU
U TEOPETUKHU, KaK MPABUIIO, YACISIOT PE30HHOE BHUMaHUE CTENeHN TPUMEHUMOCTH 3apy0eKHOT0
OIbITa HA POCCUMCKOM TIOYBE.

O603HauuM cpa3y Haubosee pa3uTeNbHbIC YePThl POCCHUIICKONH IKOHOMHKH, KOTOPBIE AETIat0T
HEJO0CTATOYHO MPUMEHUMBIMH B HEM MPUHIIATIBI OPTaHU3AIMOHHON KYJIbTYPHI U
OpraHM3aIOHHON OTBETCTBEHHOCTH.

Bot kakue HeraTuBHbIE SABJICHUS U OOCTOSTENbCTBA BBIICIUIN PYKOBOAUTEIN POCCUNCKUX
AKIMOHUPOBAHHBIX U MPUBATU3UPOBAHHBIX IPEATPUATHI 110 TAHHBIM HCCIIETOBAHUS,
npoBeieHHOro MeXX1yHapoiHbIM HHCTUTYTOM MeHemkMeHTa B Jlozanne (LLIBelinapust)
COBMECTHO C IIPEJCTABUTENIEM 3TOr0 MHCTUTYTA B Poccun - MockoBckoil MexayHapogHoM
mKoJion 6usneca "Mupbuc".

1) 3a mocneqHue MATH JIET CTpaHa MoTepsiia CBOe BIMSHUE HA MEKyHAPOAHOH apeHe. 2)
JlesiTenbHOCTh pOCCHIICKMX OaHKOB HE OKa3bIBAET MTOKA YTO O3UTHBHOIO BIMSHUS Ha
JeSITeNbHOCTh MPOMBIIUIEHHBIX MPEANpUaTHil. BaHKUPBI HE MONB3YIOTCS TOBEPHEM
obmiecTBeHHOCTH. 3) "HecTHON KOHKYpeHIMHU'" MelIaeT rocyJapCTBEHHbINH KOHTPOJIb 32
IPEANPUHUMATENTHCTBOM, TTPOSIBIISIOIIMIACS B HEPAIMOHAILHOM BMEIIATENbCTBE B OM3HEC U
OrpaHUYEHUH €ro. AHTUMOHOIIOJIBHOE 3aKOHOJATENbCTBO JEHCTBYET HEOCTATOUHO 3(D(HEKTUBHO
(omenka - 2-3 Gasuia o 1mecTy 6aTbHOM IIKase).

"DKOHOMUYECKHE CTPYKTYPHI TOI00HBI OMOTIOrHYecKuM opranu3mam", - 3amedaer C.I1.
Bbapanenxo (Poccuiickas Axkagemus npeAnpuHUMATENbCTBA), @ BHEIIHIOKO CPELy
(bYHKIIMOHUPOBAHMS 3TUX CTPYKTYP, B KOTOPOW OHH MBITAIOTCS BEDKUTD, (DOPMUPYET
9SKOHOMHYECKas TOCyAapcTBeHHas moauTuka: "IIpu 3ToM MpaBUTEIbCTBO JOKHO CTPEMHUTHCS
IPUMEHSATH TaKUE METOJIbI U ()OPMBI BO3JICHCTBHSI HA BHEILIHIOIO CPey, KOTOpbIE Obl Oosiee niu
MEHee COOTBETCTBOBAIM ObI HHTEpEcaM MPeANPUHUMATENHCTBA. B BEICOKOPAa3BUTHIX CTpaHaxX
CJIOYKUJIaCh CUCTEMA COLMAJIbHO-IEJIOBOT0 MMAPTHEPCTBA MEK/Y TOCYAAPCTBOM U
IpeAnpuHUMATENSIMH, a B PoccrM 3TO OTHOIIEHUSI MEXKIY CUIIBHBIM U c1a0bIM, TOCYAapCTBO
OYEHb BOJIbHO BMELIMBAETCS B 9KOHOMUYECKYIO KHU3Hb, HO IIPH 3TOM OKa3ajach MOTEpPsiHA
yIpaBJIsIEeMOCTh MpolieccaMu peopMbl SKOHOMUKH. B 3THX yCcIOBUSX HaJexKHee JIs
IpeANpUHUMATENS BBINVIAUT yladHas CTaBKa Ha OBICTPYIO BBICOKYIO ITPUOBLIb, YEM
CTpaTeruuecKuil KyJabTypHO-OpraHU3allMOHHBINA HHTEPEC.

"IlepeBepHYTYIO0 OTBETCTBEHHOCTh" - CTPEMJICHHE JOOUTHCS CKOPOM MPpUObLTH B yIIepo
nepcreKkTuBe U pakTopaM KyJIbTYphl - KOHCTaTupyeT 1 M.M. AnekceeBa. Ha npennpunumareneit
HE MOXKET HE JIENCTBOBAThH NIEPEMEHYMBOCTh BHEILIHEH CPEe/ibl, BbIPaXKEHHASI B HECTAOMIIbHOCTU
MO TUYECKOH, FOPUINYECKON, BATIOTHOM, CUMTaeT uccienoBaTesb. Kpome Toro, u
OTEUECTBEHHBI PHIHOK BO MHOI'OM MPE/ICTAET MIOKA YTO MOKOPHBIM PHIHKOM, KaK B
crnabopa3BUTHIX cTpaHaX. HekoTophle peIHKH JOPOrOCTOSIIIMX TOBAPOB HACHIIIEHBI U 1aXKe
MIePEHACHIIIEHBI KaK CJIEJACTBUE PE3KO B3JICTEBIICH MOKYIATEILHON CIIOCOOHOCTH "HOBBIX
pycckux", HO M 3/1eCh HaOII01aTeNl 3aMeUal0T Hepa300pUUBOCTh U CIYYailHOCTh CIpoca.
CkasbiBaercst uzBectHoe (1o @. bpenento) mpoTuBopedre Mex,1y KyJIbTypHBIMHU U
SKOHOMHUYECKMMHU KapTaMy MUPA - OHU OTIIMYHBI, XOTS U KOPPENITUBHBL. A (upMa, opraHuzaius
3aBUCHUT OT B3aUMO/ICHCTBHS IMBMIIM3ALMHU (B 3HAYECHUH KYJIbTYPbl) U SKOHOMUKHU.

Psan uccnenoBarenei 3ameyaer, 4To MOCKOJIbKY HBIHELTHSS TOCYIapCTBEHHAS BJIACTh BO MHOT'OM
nomnuia "mpexXHUM IyTeM' - ONUPaeTCsl Ha pa3pacTaronuecs: OI0OPOKPATUUECKUE CTPYKTYPHI, TO,
Kak ciencteue, "...B Poccun "sxoHOMHUYECKH YemoBeK" B (DYHKITUU TIPETPHHUMATEIS CTPEMHUTCS
HE K IOCTH>KEHUIO0 MAaKCUMAaJIbHOM NPUObUIN, a K JOCTHKEHUIO MaKCUMaJIbHOM BIIacTU", KOTOpas
U o0ecreunBaeT MaKCUMAIIbHYIO TIPEITPUHUMATENHCKYIO PUObUTH

Opnaxo, O JTaHHBIM UCCIIEI0BAHUS, IPOBEJCHHOIO IPYIIION HHCTUTYTA CTPATErMUECKOTI0
aHaJIM3a U Pa3BUTHS MPENIIPUHUMATENLCTBA (PYKOBOIUTEND MpoekTa B. byeB) mo 3aka3y
ArentcrBa CIIIA no MexyHapoqHOMY Pa3BUTHIO C LENIbIO OLIEHKH BHEUIHEN CpeJibl, B KOTOPOn
pa3BUBAETCS] POCCUUCKUN MaJTblii Ou3HEC, "TpeTh pykoBoauTeneit MIIT (MabIx mpeanpusTrii)
CUMTAIOT: OHU JUCKPUMHUHHUPOBAHBI B IOCTYIIE K BIACTH JIJIs JOOOMPOBaHUS CBOUX HHTEPECOB",
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"TMCKPUMHUHALIMIO B IOCTYIE K BIACTAM OLIyIIAat0T 28% pyKoBOAUTENEH TOProBuix U 45% -
npousBoacTBeHHbIX MII. DTOT pe3ynbTat He cornacyercs ¢ JeKIapalus My, YTO UMEHHO
npou3BoacTBeHHbIe MIT BXOAAT B iepeueHb NpearnpusiTUii, KOTOPHIM OKa3bIBAETCA
MIPEUMYIIIECTBEHHAS MTOIEPKKa CO CTOpOoHBI Biactei"; "CaMblil TPy ITHOIOCTYITHBIA PECYPC ISt
MITI - hpuHAHCOBBIH, TUCKPUMHUHAIIMIO 3/I€Ch ONIYIIAET KaXKIbIii BTOPOH pykoBoauTess MIT".

B 37011 cBSI3U OTEUeCTBEHHBIE HCCIIEA0BATENN CChLIAIOTCS HA 3aKOHOMEPHOCTH, BBISIBJIEHHBIE B
paboTax MOCBSAIIEHHBIX YdKOHOMUKE HHAyCcTpranbHOro odmiectsa B CIIIA, P. Mepronowm. 1o P.
Meprony, ecinu noTpedHOCTH OU3HECa HE yIOBIETBOPSIOTCS OOBIYHBIMU U OI00PEHHBIMH
KYJIBTYpOH CITOCOOaMH, TO HEJIOCTAIOIINE YCITYTH MPeocTaBsieT "HedopMaabHas MaliiHa".
Yactb He(hopMaJIbHOM MAIIMHBI - HE3AKOHHbIE OPraHU3alliH, BBIIOIHSAIOMNE HEO0X0IUMBbIE JJIst
Ou3Heca GYHKIIMU B CKPBITOM, TaTeHTHOU popme. HedopmanbHas MammHa 00CIyKUBaeT U
3aKOHHBIN, U HE3aKOHHBIN Ou3Hec. buzHecMeH, paKkeTup, MOIUTHUK, CyAbsl, IPOKYPOP, CTaBLINE
YacThIO ATOM MAaIlIMHBI, BCTPEYAIOTCs TO HAa HepOpMaTbHOM YKHUHE, TO B ouce, TO B 3aJ€ Cy/a.

C TOYKM 3peHus COIIMAILHOTO CTaTyca OM3HECMEHBI U MPECTYITHUKH MPEJICTABIISIOT
MPOTUBOMOJIOKHBIE TPYIIIBL, HO B CUTYallUu ACUCTBUS, KaK yka3biBaeT P. MepToH, TeruTuMHBIHM
CTaTyc He JaeT NPEeUMYIIECTB U, COOTBETCTBEHHO, HE CKa3bIBAETCS Ha B3aUMOOTHOIICHUSX.
OyHKIHOHUPOBaHHE HeOPMAaTLHON MAIIMHBI BEJET K POTALlUU ATUX TPYMI. XapaKTepHO B 3TOM
nyIaHe 3asBieHue 3amecturens HavanpbHuka HYM MBJI P® B. CenuBepcroBa mo moBoy
SKOHOMHYECKOM cuTyaruu B Poccun: "Macmitabbl KpuMUHAIU3AIUH PETPUHUMATENbCTBA
HACTOJIBKO BEJIMKH, YTO TPEOYIOT CBOETO yUeTa IIpu pa3paboTKe CTpAaTeruu pa3BUTHS CTPaHbl U
KOHIIENIIUY HAIIMOHAJIBbHON 0e30macHoCTH".

[To maHHBIM COLMONIOTHYECKOTO 00CIIeI0BaHMS, MPoBeneHHOTO B 1994 roxy B MockoBckoM
peruone 38% npennpuHUMaTenel MoABEPrIuch (PrU3nUecKuM OCKOpOJIeHUSIM U pacipaBam, 85% -
yrpo3aM B OTHOLIEHUHU UX U YJIEHOB UX ceMeil, 24% - Bcepbe3 03a00ueHbl CUTyaluel, BOSHUKIIIEH
y HUX B CBA3H C JIEATEHHOCTBIO OPTTIPECTYMHBIX TPYNIUPOBOK. [IpennpruHuMaTeny 3asBisioT,
YTO BJIACTH COBEPILEHHO HE IPUHUMAIOT B PacyeT, IPOBO/IS HAJIOTOBYIO MOJIMTHKY, TO
00CTOSITENbCTBO, UTO U M0 JINHUU OPTaHW30BaHHOM MPECTYIMHOCTH OM3HECMEHBI YK€ 00JI0KEHBI
MoJIaThI0, cocTaBiisitomieii oT 8 10 50% npuobLIH.

B Toxe Bpemsi, o olleHKaM KCIEePTOB, KpUMUHAIBHOE MTPOoUCcXoXkaeHrne umeeT oomnee 30%
CTapTOBOI0 KaluTaaa B YaCTHOM CEKTOPE SKOHOMUKH.

Takum o6pa3om, colMaIbHO-3KOHOMUYECKas OTBETCTBEHHOCTh OpraHU3alliy 4acTo
aKTyaJIM3UPYETCsl B OTBETCTBEHHOCTHU HE IMEpe MOTPeOUTENEM U 00ILECTBOM, a Tepest
roCyJapCTBOM, KOTOPOE MPOSBIISIET ce0sl B IESTENBHOCTH OIOPOKPATHUECKOW MAIIMHBI U TIepe]]
"HeopMaIbHON MAIIMHON" MPECTYIHOCTH U KOPPYIIIMH, HACTONYMBO 3asBJISIOLIECH CBOU IIpaBa
HAa CYyILIECTBOBaHUE B c(hepe SIKOHOMUYECKOT O MPEeITPUHUMATENbCTBA.

MepToHOBCKMI MOAXO0/ BECbBMA aKTyaJleH B HBIHEIIHUX YCnoBUAX Poccun. B wactHoCcTH, OH
MOMOTaeT OOBSCHUTD, TOYEMY IEPUOANYECKHIE MOMBITKH OYUCTUTH MOTUTHKY U OU3HEC OT
IPECTYITHUKOB OKa3bIBAIOTCs Oe3pe3ysbTaTHbIMU. JlelicTByeT OCHOBHas Teopema MepToHa: jirobast
MOMBITKA YHUUTOXKUTH CYIIECTBYIOINIYIO COLIMANIBHYIO CTPYKTYpY 0€3 co3/1aHus aeKBaTHON
aJbTEPHATHBHON CTPYKTYPHI JUIS BHITOJIHEHUS (DYHKIIUMA, PAHEE BBHITTOTHSABIINXCS YHUYTO)KCHHON
opranuzaiieii, oopedeHa Ha Heynady. Eciu nomutnyeckue pedopMbl OrpaHUYMBAIOTCS 3a/1a4ei
W3THAHUS MOIIEHHUKOB, TO OHU BBIPO’KJAIOTCS B ITyCThIe ekIapanuu. Ha camom ke nene
pedopMbI IpU3BaHbI CO3/aTh aJIbTEPHATUBHBIE CTPYKTYPbI, KOTOPbIE CIIOCOOHBI Oy IyT
YIIOBJIETBOPUTH HACYIIIHbIE HOTPEOHOCTH MacC, IPEX /1€ OCTABABIIMECS HEYJOBJIECTBOPEHHBIMHU.
["ocynapcTtBo MOkeT OO0 MOMOraTh pa3BUTHIO IPEANPUHUMATENIHCTBA, INOO MOAABIIATE €TO.
KpymHblit 6u3Hec oHO HeopMaIbHO MOAEPKUBAET, a CPETHUIN U MENKUM (popMaIbHO JaBUT.
Tem He MeHee, HeONIaronoay4ne BHEIIHEH cpebl IpeANpHHIMATEIbCTBA, YKA3bIBAIOT U
IPEANOChUIKH ero pa3BuTus B Poccuu. [Ipexae Bcero sTo uenoBeueckuil pecype - TOUKa Oropsl
MOCTHUHAYCTPUATILHOTO O0IIIECTBA U OpraHu3allMoHHON KynsTyphl. O.B. Pomaiios, Hampumep,
yKa3bIBaeT Ha TaKH€ YHACJIEAOBaHHbIE OT MPOLUIOro (PaKTOPbl, CTAMYIUPYIOLIUE TyX
IpeANpPUHUMATENBCTBA, KaK "TPaIuIIMOHHOE TPYIOI00NE HAaceNeHHsI, yMEHUE MOOUIIM30BaThCS B
HY>KHBI MOMEHT, BBICOKHW YPOBEHb O0OPa30BaHHOCTH, HABBIKK TPOTHO3UPOBAHUS U
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MEePCIEeKTUBHOTO TUIAHUPOBAHUS Y PYKOBOIUTENEH, BHICOKUIN YIENbHBIN BEC JIHII B OOIIECTBE,
TOTOBBIX 3aHATHCS OM3HECOM'.

C TOYKM 3peHus MepCIeKTUB YKOHOMUYECKOW MOTUTUKH MCCIIeA0BaTENb MpeiaraeT ""caenaTh
YETKHUI BHIOOP MOJIENN pa3BUTHS OOIIECTBA - MOJIMTHKA UMIIOPTO3aMEILEHUSI MU SKCIIEpTHAs
opuentanus. OT 3Toro OyJeT 3aBUCeTh BCA CTPYKTYpa pacipeesieH s pecypcoB'. A B IJIaHe
pa3BUTHUS OPraHU3ALMOHHON KYJIBTYPbl U OPraHU3allMOHHOW OTBETCTBEHHOCTH - CTUMYJIMPOBATH
IPEANPUHUMATENHCTBO B POTUBOBEC CIIEKYIISALIUU.

Hpyroii aBrop, B.H. IBaHOB, clienaB Ha OCHOBE COLIMOIOIMYECKUX UCCIIETOBAHNM ITOCIEIHET O
BpPEMEHU BBIBOJI, YTO HBIHEIIHSS cuTyalus B Poccun He 61aronpusiTCTByeT pa3BUTHIO
IpeANpUHUMATENBCTBA, IpeAiaraeT npuMepHo To ke: "CoBMECTHBIMU YCUITUSAMU
roCyJapCTBEHHBIX OPTaHOB, OOIIECTBEHHOCTH U CAMUX MpeANpUHUMATENe HE0OX0AUMO
AKTUBU3UPOBATh YCHIINS 1O (YOPMHUPOBAHHUIO HOBOM MpeIIPUHUMATENBCKON KYJIBTYPBI,
YTBEP)KJCHUIO MPABUJI U HOPM MPEITPUHUMATENHLCKON ATUKH. OYEBUIHO 11€7ec000pa3HO
pa3paloTaTh crielalbHbIi KOAEKC YECTHON KOHKYPEHIIMH U CAeIaTh €ro BCEoOIUM
nocTosHueM".

Henb3st He 3aMeTHTh, YTO IIUBUIIM30BAHHAS ATUKA MPEANIPUHUMATENBCTBA YCTaHABIMBAETCS
SIBOYHBIM TOPSIKOM U HE TOJIBKO BOMPEKH HEOIArOMOMYyYHON B IPABOBOM U AIKOHOMHYECKOM
OTHOLIEHUH CpeJie, HO U Kak Obl Osiarofiaps e - Ha My TH npeoaosieHus: anomanuid. Tak aBTopbl
UCCIIETIOBAHMS YIIOMSIHYTOTO BBIIIIE, Kacalollerocs mpodieM Majioro Ou3Heca, o0pariaT
BHHUMaHUE Ha TaKoe sIBJICHUE B cepe IpeAnpuHUMATENLCKON MapTHEPCKOM 3Tuku: "B nonstue
"HaZAeKHOCTH" MpeANPUHIUMATENN BKIIAJBIBAIOT HE TOJIHKO YETKOCTh BBITOIHEHHS
IepBOHAYAJIbHBIX JOIOBOPEHHOCTEN, HO U CTPEMJICHHE UATH Ha UX KOPPEKTHUPOBKY B CIIyyae
HEMpeIBUICHHBIX 00CTOATENHCTB, KOTOPBIE CErO/IHS HEMPEMEHHBIN CITyTHUK OOJBIIIMHCTBA
crenok. HeBo3MoKHOCTh MPerycMOTPETh BCE BAPUAHTHI Pa3BUTHS COOBITUN HapsIy C
HEOMBITHOCTHIO, HEYMEHUEM 3HAUUTENbHOM 01 pyKoBoauTenei MII rpaMoTHO COCTaBUTH
JIOTOBOP IPUBOAST K TOMY, UTO B IPUHATUU COBMECTHBIX PELICHUN HEHTP TSKECTH MPUXOIUTCS
Ha 00513aTeNbCTBA O] YECTHOE CIIOBO".

J171 HBIHEMIHUX POCCUNCKUX (PUPM MPUMEHUMA, TI0 MHEHHIO HEKOTOPBIX MCCIIE0BaTeNeH, BeCbMa
nonyJisipHas Ha 3anaje "Teopus KU3HEHHBIX IMKJIOB OpraHu3aluu" aMepuKaHCKoro yueHoro .
Anuzeca. Bo3HukIias Ha epexozie 0T MHAYCTPUAILHOIO O0ILECTBA K MOCTUHAYCTPUAILHOMY.
Cxema 1. Aquseca BKiItouaeT (Kak MOTEHIIMAILHO BO3MOXKHBIE) COIMATbHO-TICUXO0JIOTUYECKHE
4yepThl U (pUpMbI-"MaIIMHBL" CTApOro THIMA, 000CO0IEHHOr0 X03HCTBEHHOTO0 MEXaHU3Ma, U HOBOI
"oTkpbITOI" crcTeMbl. Ha Ka)koM 3Tamne pa3BUTHSI OpraHU3allud BOZHUKAIOT HEU30EKHbIE
6one3nu pocra. Ho eciin oHU OCTaroTCs HE MPEOI0JICHHBIMU, TO CTAHOBSTCS. OPraHU3allMOHHBIMU
naTolorusaMu. B skxu3HeHHOM 1ukiie opranu3anuu WM. Anu3zec BbIIESET IEBATh BO3MOKHBIX
MOCTICIOBATENILHBIX ATAMOB: "BhIXakuBaHue", "MiagaenuectBo", ""craaus ObICTporo pocra',
"toHOCTB", "pacuer”, "crabunm3anus", "apucTokpatu3m', "paHHsI OrOpOKpaTH3aIKs'",
"OrOpoKpaTH3aIKI U CMEPTh'.

Bonesnu pocra, ykazanusie M. Anuzecom, MpUIOKUMBI HE TOJIBKO K AEATEILHOCTH OTJEIBHBIX
OpraHu3aliii, Ho U K CTaJusM, KOTOpbIe HEM30EKHO POXOIUT POCCUNCKUN OM3HEC B LIEIOM.
[TosTomy paccmoTpum noapoOHee cxemy M. Anuzeca, obpaias BHUMaHUS Ha TO, Kak
IPOSIBJIAIOTCS HA Pa3HBIX OMPEIETIEHHBIX UM CTausAX U MPEACTaBICHUS O
COIMATbHO-9)KOHOMHYECKOW OTBETCTBEHHOCTH OpraHU3allii, BHEIIHEH U BHYTPEHHEH.

1) "BeixaxxuBanue" - aTan co3aHus OpraHu3aiu. Y ocHOBaTes (OCHOBATENEH ) poIuiIach
Ou3Hec-uaes, OH TOPUT SHTy3Hua3MoM. bonee Toro, moueMy-To CYUTAET, YTO BCE BOKPYT JOKHBI
TaK >K€ 3aroparbcs, €Ba YCIBIIIAB O €ro UJee U BCSUECKH co/leiicTBOBaTh. OMacHOCTh, KOTOpast
MOYKET 3aryOuTh JIEJI0 B CAaMOM Hayalie, COCTOUT B TOM, YTO, JKellasi peain30BaTh CBOIO HJIEIO,
IpeANpUHUMATENh HE I0CTATOYHO CYUTAETCS C peasIbHbIM MTOJIOKEHHUEM /i€ Ha pbIHKe. OH
OCJIeTIeH 3aMaHYMBOCTHIO CAMOIl HHHOBALIUU.

C TOYKM 3peHusl OpraHMu3allMOHHON OTBETCTBEHHOCTH NMPUHIIMINAIbHBI BHYTPEHHHE
00513aTeNLCTBA OCHOBATEIS - TOTOBHOCTD B3SITh Ha ce0s1 puCK. UeM BBIIIE YPOBEHb 00s3aTENbCTB,
BO3JIO’KEHHBIX OpraHu3alnueil Ha ce0s Ipu poXkJIeHUH, TeM peajbHee yCIex Jena.
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2. "MnanenudectBo'". BpeMsi caMOOTBEP)KEHHBIX YCUITUI JIJIS peaju3allid MeUThI. DTan
XapaKTepu3yeTcsi He OPMaJIbHOCTHIO CITY:KEOHBIX OTHOLIEHUN, OTCYTCTBUEM HEpapXUU
("Bce HA3BIBAIOT JIpyT Jpyra mo uMeHam"). Het cucremsl mpriema Ha paboTy - €CTh COH03
€IMHOMBIIIIEHHUKOB. HeT cucTeMbl OIIEHOK BBINOJIHEHHON paboThl, MO0 pelieHne, YTo
HY)KHO JIeJIaTh, IPUHUMAETCS CTPEMUTENBHO, OpraHu3alus UAET OT KpU3nca K KpUsucy,
Oopetcs 3a BebKMBaHKe. KaxKplil Mpeo10JeHHBIA KPU3HC - 001as modea, Kaxaas
omOKa - CTUMYJ K IIPEOIONICHUIO KpU3HCa.

W. Anuzec ykaspiBaeT Ha HEOOXOAMMOCTb IIPUTOKA IEHEKHBIX CPEACTB HA 3TOM ITaIle, TO O YEM
PYKOBOJHUTENb HE I0JDKEH 3a0bIBaTh. 3aJI0IOM YCIEUTHOIO BEDKUBAHUS SBISIETCS U TaKOM
IICUXOJIOTMYECKUH (aKTOp, KaK BEPHOCTh OCHOBATEIIS MI€€ CO3/1aHMs yCTOWYMBOM OpraHu3alu,
TO €CTh OTBETCTBEHHOCTb HE TOJIHKO MEpe/l BOIUIOICHUEM B )KM3Hb CBOCH MU B MIPUHIIMIIE, &
nepes] peanuzanuei ee "3aece”, ""ceituac', ¢ STUMU JTIOABMH U TAPTHEPAMH.

3. "Cramus 6eicTporo pocra" ("JlaBaii-maBaii!"). OTHOCHTENBHAS (PMHAHCOBAS CTAOMIILHOCTD,
POCT YpPOBHSI ITPOIaK. DTO HOBBIM Tanl BHYTPEHHENW OTBETCTBEHHOCTH OpraHU3allUu.
Curtyanus ornacHa TeM, YTO BBDKMBAHHE BBHITJISIIUT KakK MPOLBETAHUE, XOTS 10 ATOM
CTaJuu elle gajiexo. YcraHoBka "Mbl Bce MoxeM!" criocoOHa npuBecTy K rudenu GpupMsl.
CnuikoM 3aMaHuYMBa MEPCHEKTHBA paciupenus cepsl nesteabHoctu. [loatomy U.
Anm3sec ornpeenseT TJIaBHyI0 OpraHU3allMOHHYIO 33/1a4y 3TOro dTamna "ot oopaTtHoro":
(bupMa JODKHA YETKO ONPeNeNuTh I ce0sl, YeM OHa He JI0JDKHA 3aHUMAThCA.
CrpemiieHue o0bsATh HEOOBITHOE, B TOM YHUCIIE HEBEOMOE pAaOOTHHKAM KOMITAHUU, MOXKET
B OJTUH MOMEHT YHHUUYTOXHUTh OPraHU3aIHIO.

@dupma Ha 3TOM 3Tale BHYTPEHHE €111l HE CTPYKTYpHpOBaHa: pellaroT JIFOH, a HE JOKHOCTH.
J10BOJIbHO MTPOTUBOPEYNBO, IO AZIM3€ECY, BRITJIAIUT POJIb OCHOBATENA-pykoBoauTens. OH
IBITAETCS IETIErUPOBaTh BJIACTHBIE IIOJTHOMOYMS U OTBETCTBEHHOCTh COTPYAHMKAM OpraHU3alllu,
100 YyBCTBYET HEBO3MOXKHOCTh U HEIeJIeco00pa3HOCTh COCPEAOTAUNBATh BCE PELICHUS B CBOUX
pyKax Ha 3Toi ctaauu pa3Butus. OJHAKO Ha caMoM Jiene 0e3 Iy1aBbl pUPMbI HUYETO HE PeLIaercs,
U B 9TOM BUHA PYKOBOAMTENS - OH OOUTCS MOTEPSATH KOHTPOIb HAJl CUTyallHeH.

3aMeTuM, YTO JIeNerupoBaHue NPEAIPUHUMATENBCKIX TTOJTHOMOYHI CBEPXY BHU3, 10 MHEHHIO
MHOTHUX UCCIIeIOBaTeNEH, SIBISETCS OJJHON U3 BKHEHIIIUX YePT, MPUCYIIUX COBPEMEHHOM
OpraHU3allMOHHON KyJIbTYpe. Y COTPYJHUKOB KOMIIAHUHU JOJKHO MOSIBIISITHCS CBOE
"uH(pOpMaLIOHHOE TT0JIe" U BO3MOXHOCTh CAMUM NMPUHUMATh PEeLIeHUs 03 BEPTUKAILHOTO
HOCPEAHUYECTBA aIMUHHUCTPAIIIH.

Ha craguu ObicTporo pocra, OTHOIIEHUSI MEXKIY OpraHu3aliel U BHEIIHEH cpefol, Kak MpaBUIIo,
yiepoubsl. Komnanus pearvpyer Ha npeajgaraeMble ppIHKOM BO3MOXKHOCTH, @ HE TIPEABUANT U HE
iaHupyet ux. et Ha nmoBojy y 61aronpusTHbIX (Kak KakeTcs) 00cToATensCTB. B pesynpTare
opranu3aiiysi Bce OoJIblIe AeHCTBYET METOI0M PO U OLIMOOK, YTO BecbMa upeBaTo. [Ipuuem
OIaCHOCTh TEM BBIIIIE, YEM JIYYIle UIYT JIena.

Jlnsg pykoBoAUTEINS HACTYNAET BECbMa OTBETCTBEHHBI MOMEHT B ONPE/IEIIEHUH TOT0, KOT1a
HEOOXOUMO NEPEHTH OT HMHTYUTUBHOT'O a/IMUHUCTPUPOBAHUS K TPOPECCHOHATEHOMY
YIPaBJICHHUIO.

4) "FOHoCTB". BTOpOE pokaeHne opraHu3aliiy Mporecc JIMTEIbHBIA U 00JIC3HEHHBIM.
JlenenTpanu3anus, 1eerupoBaHue OJTHOMOYHI CcTaHOBSTCS HEOOXoAUMBI. [IpHHIIMIHAIBEHO
nosiBiieHHE (GUTYpPBI MPO(HECCHOHATBFHOT0 MEHEKepa (MCIOMHUTENLHOTO JUPEKTOPA,
BuIIe-Ipe3uaeHTa). [lonck Takoro ymuna unaet ¢ 60apmmM TpyaoM. OH TOKEH BBITOIHSTH
(yHKIHH, TPEXk/I€ OTCYTCTBYIOIIME WM paclbUIEHHBIE, TO €CTh YMETh JefiaTh TO, YTO HE YMEIOT, K
YeMy He TOTOBbI, T€, KTO paboTaeT B pUpMe, U B TO K€ BPEMSI U OCHOBATENb, U €70 COPATHUKU
HEBOJILHO UIIYT "cBoero", "moxoxxero Ha Hac'.

"KOnocTp" - Bpemsi KOHQUIMKTOB. JIt0 11 HAUMHAIOT 3aHUMATHCS COOOM, TPOSBIIIIOTCS AMOUTIUH.
[TpoTHBOpEUHBHI OTHOIICHUS OCHOBATEN U MEHEIDKEpa, MEHEIDKEpa U BETEPaHOB, BETEPAHOB U
HOBUYKOB.

Ha stom sTane ¢opmupyercs To, 4TO TEOPETUKHU OPTraHU3AIMOHHON KYJIbTYphl ONPEACIISIOT KaK
"BTOpOE JIMII0" OPraHU3alNK - CUCTEMA MEKIMYHOCTHBIX OTHOILEHUM, COI03 MHIUBUyaJIbHOCTEH.
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CornacHo conuoricuxonorndaeckum pazpadorkam T. Jluna u A. Kennenu, sapom
OpraHM3allMOHHON KYJIBTYPBI SIBJISIIOTCS TaKKe "IEHHOCTH" pUpPMBI, KaK "repor" - TBOPIIbI
OpraHu3aiu, o0pasiisl A noapaxkanus (mpuyem "repon’ Kak BpoxKJI€HHBIE, 0€3 KOTOPBIX U HE
OBLI0 OBl HUKAKOW OpraHU3alliy, TaK U "clieJaHHbIe", BOCTUTAHHBIC B YCIOBHSIX CTAHOBIICHUS
(bupMBbI), IIEPEMOHUH U PUTYAJIBI - B TOM YHKCIIE CYTy00 CITy>KeOHO-ITPOU3BOACTBEHHOrO TJIaHa -
IPUHATBIA PACIIOPAIOK AEHCTBHM, COBEIIAHNs, IUTAHEPKH, CUCTEMA BHYTPEHHUX KOMMYHUKaUN
U T.II

[Ipu 3TOM crienuanucThl MO0 MEHEPKMEHTY YTBEpKAatoT, 4To 90% Bcero nporcxoasauiero B pupme
MPOUCXOAUT Ha HeopMaTbHOM ypoBHE. [loaTOMY AMst pyKOBOAUTENEH TaK BaXKHBI
"HeopMasbHbIE KyIbTypHbIE ceTh". MccnenoBaTeny BhIIEISIOT 3/1€Ch TaKUe pojieBble (DyHKIUH.
"Pacckazumku" - XpaHUTEIM Ha3UIATEIbHBIX IPeIaHui (PUPMBI, TPAHCIISITOPHI TPAJIUITUN 1
MMU/JIKA OPTaHU3alNH, €€ MOABKHUYECTBA U caBbl. "[IIMnoHbBI" - HE TOJHKO BHIBEIBIBATEIN
nH(oOpMaIKK, HO ¥ pa3HOCUYHMKH "TIONE3HBIX CTyXOB'". "CBSIEHHUKH" - HOCUTEH
BHYTpUpHpMeHHON Mopaiu. U, HakoHel, "cepble KapuHaibl'".

B nmane oTBETCTBEHHOCTH 3a CyIb0Y (PHPMBI TEOPETUKH OPraHU3AIMOHHOMN KYJIbTYphI BBIIEISIOT
TaKW€ YCTaHOBOYHbBIE MPUHIUIIBL: "KOMIUIEKCHOCTh MPEJICTABICHUI O HA3HAYEHUU
9KOHOMHYECKOM CUCTEMBI; IEPBOOYEPETHOCTD OMpeieNeHus [IeHHOCTel U (huocoduu naHHOM
CHCTEMbl; ICTOPUYHOCTh; OTPULIAHUE CUIIOBOTO BO3JIEHCTBHUSA; KOMILIEKCHOCTD oLleHKU". [1pu ToMm,
YTO KyJIbTypa KOHKPETHOM OpraHu3aIlliy TOHUMAETCs Kak leNbHas CHCTeMa, PYKOBOAUTEN
JIOJKHBI YUUTHIBATH HEMPEMEHHOE HAJIUYUE B KOMIIAHUU "YaCTHBIX KYJIbTYp". DTH CyOKYJIbTYpPbI
00BEKTHBHO BO3HHUKAIOT B CBSI3U CO CIEAYIOIIMMH (PakTOpaMu: "pa3iuyue B peliaeMbIX 3aauax,
0COOEHHOCTh OPraHU3alIMOHHON MOJICUCTEMBI (OT/IeNa, TPYIIIbL U T.I1.), TEPPUTOPUATIbHAS
0COOEHHOCTB". YPOBEHb CYOKYIBTYpP M BO3MOXKHOCTh MX COTJIACOBAHUS B IIENbHYIO
OpPraHU3aIMOHHYIO KYJIBTYpPY 3aBUCHUT OT "KYJIbTYpbl OM3HEC-KOMMYHHKAIIUNA'" HA YPOBHE
WHAUBUAYYMOB U rpynn. ONTUMHU3aIMs BCEH ITOM CUCTEMBI - HeITpeMeHHas 00s3aHHOCTb
pykoBoJcTBa (pupmsbl - 1 "ocHoBatens", 1 "MeHemKepa'.

Ha craguu "toHocTi" mposiBisieTCs U Takas mpodsieMa Kak OCO3HAHHOE MPOTHBOPEUUE MEKIY
nOTPeOHOCTAMHU (PUPMBI U TOTPEOHOCTSIMHU (B IIEPBYIO OUYepeb (PUHAHCOBBIMU) €€ COTPYAHHUKOB.
Poccuiickue nccrnenoBaTeny 0OTMEYAIOT, B YACTHOCTH, YTO TAKOE MPOTUBOPEUNE B OTEUECTBEHHBIX
YCJIOBUSX 3a4acCTyIO SIBJISIETCS ICUXOJIOTHYECKUM apXETUIIOM, JI0CTABIIMMCSI COBPEMEHHBIM
OpraHu3aIysaM Kak Haclieue MpouuibiX Aecatiietnii. Korna paboTHUKM BOCHPUHUMAIOT ce0s He
COy4acTHHUKaMU OOIIEro Jeia, a JIUIIh HAeMHOH (M HeIOCTATOYHO 00JIaro/1eTeThCTBOBAHHOM )
paboueii cuioii, To U pyKOBOJIUTENHU 3a4acTyI0 HUCXOMAT K YIIPABICHHUIO 11O
TEHJIOPUCTCKO-POPIUCTCKOM cxeMe, K IPSIMOMY JIaBJICHUIO Ha COTPYAHUKOB.

B otinume ot Takoi oTKUBarONIeH "MallMHHON" KyIbTYphl OpraHU3allMU B Pa3BUTHIX CTPaHaX BCE
Oosee MpakTUKyeTCs NoJAep:KaHne B pUpMe TrOPU30HTAIbHBIX HEOpMaIbHbIX CBSI3EH,
JIeNIeTHpOBaHre OTBETCTBEHHOCTH MOJYMHEHHBIM, YTO OTKPBHIBAET UM MEPCIEKTUBY pocTa. B
(upmax ruéKo pearupyromux Ha BHEIIHUE

"cunbHBIE" U "c1a0ble" CUTHAIIBI, XapaKTep ASITEIbHOCTH MEHSIETCS OTHOCHTEIBHO YacTo. JTO, ¢
OJTHOW CTOpPOHBI, BBI3bIBAET JIOMOIHUTENIbHBIE HATPY3KH, & C IPYTOM - CHUXKAET YCTAJIOCTh OT
PYTHHBI, BEJIET K JOMOJHUTENbHON KBATU(PUKAIIMK U OMSITh-TAKU K BO3MOKHOMY POCTY T10 IMHUU
UepapXuy UM Ka4eCTBEHHOHN LIEHHOCTH COTPYAHMKA.

3aMeueHo, YTO BRICOKOKBAU(UITMPOBAHHBIE KaAphl MEHBIIIE 3aBUCAT OT BOJIM YIPABISIOUINX, HO
OosblIe TOAAAI0TCA TAKUM HeopMabHBIM (pakTopaM MPUBS3KU K GUpPME U, KaK CIEACTBUE,
UCTIOJHUTEIILHOCTH, KaK YBJIEKATEIbHOCTh pabOTHI, BO3MOKHOCTh MPOSIBUTH CE0S B PEILICHUH
HEeCTaHJapTHON PhIHOYHOM 3a/1a4u, POACTBEHHOE B IICUXOJIOTMYECKOM M COLIMAIbHOM IUIaHe
OKpY>KEHHe, HEOJTHO3HAYHOCTh MepCreKTUB. B opranuszamnusx HoBoOro tumna, opMUPYIOIIETocs B
YCIOBUSAX MOCTUHAYCTPUAILHOIO OOIIECTBA, OOILIPSIOTCS HE TOIBKO MPUPOKICHHBIE
WHHOBATOPBI, U300peTaTent B cBOeH mpodeccuoHanbHOM cdepe U B
COLIMAJIbHO-OPraHU3allMOHHOM, HO Aake "opuruHais!" u "OyHTapu".
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HeynuutensHo, 4TO 32 pyOEKOM BCE OOJIBIIIE IEPEXOAAT OT ""aMepUKaHCKOU" MoJIeny paboThI 11O
KOHTPAKTY (KOMIIETEHTHOE BBINOJHEHUE QYHKLMM - ""cripaBemBas” oriara) K "smoHcKoi"
Mozenu (pupMbI-cooOIIecTBa, ""OONBIION cCeMbH'".

Ecnu opranu3zanus nepexuia KOHQIMKTHYIO "IOHOCTB'", B TOM YHUCIIE U IIpUBENia K 001eMy
3HaMEHATEITI0 BHEIIHNE CBOM YCTPEMJICHHUS, TO HaCcTyMaeT dTan "pacusera’.

5) "PacuBert" - 310 cTagus 6asiaHca MEXITy CAMOKOHTPOJIEM M THOKOCTHIO OPraHU3aIINH, 3TO
3HAHHWE U COOTHECEHUE 11ETIEH, BOSMOXKHOCTEN U CPENICTB IOCTHXKEHUS. TeopeTndecku "pacupeT”
MOYKET JJIUThCS OECKOHEYHO MPU YCIOBUHU KOJMYECTBEHHOI'O U KaUE€CTBEHHOI' O POCTa
OpraHM3aIliy - 32 CYET MPUTOKA HOBBIX CHJI, CO3JIaHMSI TOYEPHUX OPraHU3alIHi U, TTIAaBHOE,
COXpaHEHUS JyXa MPeANPUUMYUBOCTH.

OTBETCTBEHHOCTh PYKOBOAUTENEH M COTPYAHUKOB BBIpAXKAEeTCs HA JAHHOM 3Tarle HMEHHO B 5TOM,
TpyZIHO (hopMaIN3yeMOM KaueCTBE CAMOCTUMYJIALUN, TOHUMaHUU IPeANPUHIMATEIbCKOI
IPUPOABI JTFOOOT0 OOIIECTBEHHO MOJIE3HOT0 U BOCTpeOyeMoro Jiena. B mpoTuBHOM citydyae MiaBHO
HACTyIaeT onacHas crtaaus "crabunuzanun'.

6. "Crabmm3zarus" xapakTepHa MOBBIIICHHBIM YyYBCTBOM Oe3omacHocT. O4yeBuIHAS
CTaOMIILHOCTD TIPUCYTCTBHS (PUPMBI Ha PHIHKE MPUBOAMUT K TOMY, UTO PECYPCHI Ha
UCCIIeIOBAHKE yPE3at0TCs B MOJb3y PACXO/I0B Ha SKCTPAIOISTUBHOE pa3BUTHE. DTO
HaAyaJlo CTapeHus - (pupMa OpUEHTUPYETCS Bce OOJIbIIE Ha CBOE MPOIILIOE.

dunHaHCHUCTHI B GUpMeE Teneph 3Ha4aT O0JbIIe, 4eM pa3paboTYMKU U CIICUATHUCTHI 1O
MapKeTUHTy. MeXIIMYHOCTHBIE OTHOUICHUS B OPraHU3alllK 3aHUMAIOT JIF0JIel 0oJIblie, 4eM
poOJIeMbI HOBBIX PUCKOBAHHBIX MPEATIOKEHUN U aKIIUH.

OTBETCTBEHHOCTh PYKOBOJUTEIICH pean3yeTcs MPOCTEHIIIMM CITIOCOOOM - TTO/IIEpKaHUEM
CTaTyc-KBO (DUPMBI.

7) "Apuctokpatuzm". [Iepexo Kk ’TOMy dTamy MOYTH HE3aMETEH, a TO BEPHBIN MTPU3HAK HE POCTA,
a crapeHus. Bce Gounbliie cpesicTB UIeT HE HA MHHOBAIIUHU U Pa3BUTHUE, 4 HA KOHTPOIIb,
CTpaxoBaHHE U 00YCTPONCTBO. ['apaHTUPOBAaHHOCTH PE3yJbTaTa HAllPOUb BHITECHSIOT BAPUAHTHI,
CBsI3aHHBIE C prUCcKOM. IMuK GupMbI - KOHPOPMU3M B OOpAIICHUH, TTIOBEJICHUH, OJICK/IE.
NHTepreppl KOHPEPEHL-3a10B T0JDKHBI IPOU3BOIUTH BIEYaTIIEHHE HE3bI0IEMOCTH,
BHYIIUTETHHOCTH. OMOIIMOHAIIbHBIE BCIUIECKH COTPYAHUKOB BOCIIPUHUMAIOTCS KaK HapylIeHHe
npmwmunid. KTo-To eme mpitaetcs 3a00TUTHCS 0 )KU3HECTIOCOOHOCTH (DUPMBI, HO €r0 OJCprUBaIOT,
OOBHHSAIOT B TAHUKEPCTBE U HEPBO3HOCTH, HEAJIEKBATHOCTH U HEYMECTHOM CaMOBBIPAKEHUU.
Jlexnapupyercs TOT e ypoBEeHb IPUOBLIH, Ja)ke IPH CIaJie MPOoJak TOBAPOB UIIH YCIIYT.
[ToBbImIar0TCs OTIMYCKHBIE IIEHBI, HO KAY€CTBO MPH 3TOM MOXKET J1a)Ke CHUKATHCA.

BHyTpeHHsIs1 OTBETCTBEHHOCTh OpraHu3aluu (opmMain3oBaHa, BHEIIHSS BecbMa ciada. Tak xe
crnaba oHa ObLIa Ha MEPBBIX dTaNax KU3HEHHOTO IIUKJIa KOMIIaHUH, 0003HaYeHHBIX B cxeme M.
Anuzeca. 3aTeM ObLIM ATalbl CUIILHON 3aBUCUMOCTH OT PbIHKA (CBOETO PO/a MOIHEBOIBHON
OTBETCTBEHHOCTH) U, HaKOHell, Oananca. Craperoiasi opraHu3aius, Kak BUJIMM, CHOBa BIIAJaeT B
MJIaJICHUYECKYI0 0€30TBETCTBEHHOCTh. PaHblile - ToToMy, 4TO (pUpMBlI €lie 110 CyTH He ObUIO, TENEph
- IOTOMY, YTO OHa €CTh U CJIOBHO ObLiIa BCET/1a U PeOyAeT BOBEKH.

HctrnaHOE MooykeHne opranu3aliy - Ha FpaHy KaTacTpo(bl - BBISBIISIETCS BHE3AITHO.
Hauunaercs pabota 3a BebKHBaHUE, HO He pupMBbI B 11erioM. Kaxplit 6opercst cam 3a ceds. Takas
CUTYaIHs YK€ IPAKTUYECKU HEN30€KHO BEJIET K CIIEIYIOIIEMY ATaIly MPOAOIDKAIOLIErocs MOKa
YTO CYIIECTBOBAHMSI OpraHU3aIliH - CTAANH "paHHEH OropoKpaTu3auu'.

8) s sTana "panHeirt OropokpaTtuzanuu’ xapaktepHa, mo popmynupoBke U. Anuzeca,
"yrpaBieH4eckas mapaHoiisn”. iyt BUHOBATHIX, TE€X, KTO BBI3bIBAET Mpobiembl. PaboTa ¢
PBIHKOM, C ITOTpeduTeNeM yliuia Ha 3aAHui 1iaH. "BunoBateix" youpator. Pesynbrat:
IpeANpPUHUMATENH MPUXOJIAT U YXOIAT, A AMUHUCTPATOPHI OcTatoTcsi. OcTalbHbIE 3aHATHI
BBISICHEHHEM OTHOIICHHUI ¥ MEPBI HEMTPABOTHI JIPYT JIpyTa.

B niane oTBETCTBEHHOCTH MPOUCXOIUT CIEAYIOIIEe: OHA JIeJerupoBaHa TeM, KTO Ha CaMOM JIeNe U
IBITAJICS criacTu (GUpMy, HO ObLT OOBHHEH B JICCTPYKTUBHBIX ITOKYIIICHUSX HA HEE.

9. "BropokpaTtuzamus u cMepTh'. BropokpaTudeckas opranu3aius 00JagaeT MHOXKECTBOM
CHCTEM co ci1aboil pyHKIMOHATBHOM opueHTane. Takast opranu3aius oopaiieHa Ha
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cebs1, 3amMKkHyTa. B hupme maput "KynbT mucbMeHHOTO cioBa'. XapakTepHa
pazopBaHHOCTH "HHPOpPMAITHOHHOTO TToJIs". KaXKIbIil COTPYTHUK BJIAJICET JIUIIb YaCThIO
uHpopmaryu. KiieHT BIHYX/IeH cOOMpaTh €€ M0 YacTsIM, TPOPhIBAsCh CKBO3b Y3KHE
WH(OpMAIIMOHHBIE KaHAJIbI, MTOAPA3ACTCHHS (PUPMBI - TOXKE.
3aMeTuM, YTO TEOPETUKU OPTaHU3AIIMOHHOM KYJIBTYPhI 00pallalT HeMpeMEeHHOEe BHUMaHue Ha
CTPYKTYPHUPYIOIIYIO POJIb pacrpeaeiacHuss HHGOPMAIMOHHOTO MOTOKa BHYTpH (pupMbr: "JlenmuThest
uH(popMaIel - 3SHaYUT OT/IaBaTh YaCTh CBOEH BIIACTH, CBOOOAHBIN TOCTYI K HH(MOPMAIINH
CIOCOOCTBYET YCTAHOBJIEHUIO KIIMMAaTa JOBEPUSI MEX]ly aIMUHUCTpaLlel U iepcoHaioM", a B
pe3yabTarte - "MpH ""COMpUYaCTHOM MEHEKMEHTE" KapAMHAIBHO MEHSIETCS U PoJib 1eda’ - o
CTaHOBUTCS HE KOMaHIHPOM, a BOOJYILIEBUTEIEM, CIIOCOOCTBYET CAaMOYTBEPKICHUIO paOOTHUKOB
KaK JINYHOCTEH.
[TockonmbKy MPUHIMITBI COMTPUYACTHOTO MEHEKMEHTA JICUCTBYIOT KaK BHYTPH OpraHU3alliu, TaK
¥ BOBHE, TO T€ K€ 3aKOHOMEPHOCTH €AMHOTr0 HH(POPMAIIMOHHOTO OIS PACIIPOCTPAHSIIOTCS U Ha
OTHOLIEHHUS (PUPMBI U PbIHKA, PUPMBI U TOTpeOUTENS, pabOTal0T Ha COLIMAILHBIA UMUK
KOMIaHUH. B MoHsATHE KOMMepYecKOil TaliHbI BHOCSTCS TAKMM 00pa30oM 3HaYUTETIbHbBIE
KOPPEKTHUBBI, €CIIM OpraHu3aIus GyHKIIMOHUPYET KaK OTKpbITas cucrema. Jlemsich nudopmariueii ¢
OKpY>XKarollen cpenoil, hupma, BO-TIEpBbIX, OepeT Ha cedst JOMOTHUTEIbHYIO OTBETCTBEHHOCTh 32
JIOCTOBEPHOCTh MH(OPMALIUU, BO-BTOPBIX, HECET OTBETCTBEHHOCTD 3a €€ peajbHOoe 00ecreyeHue,
HO, B-TPEThHX, JIENACh UHPOpMAIUell, TETUTCI U OTBETCTBEHHOCTHIO ¢ TapTHEPaMU U
HOTPEOUTENSAMHU.
3amkHyTas Ha ce0s1, "3aKkpbITass" opraHu3aius, MpeObIBaOIast B CTAANH "Pa3BUTOM
OIOpOKpaTU3aIMK'" BHEITHE BRITJISIIUT MOHCTPOOOPAa3HO, HO IOCTATOYHO HEOOJBIINX U3MEHEHU B
OKpYy>Karollen cpene, 1 oHa pyxHeT. Criact ot rubeny ee MOXKET TOIBKO BHEIIHSS CHUiia
(Hampumep, rOCyAapCTBO - paJy COXpaHEHUS pabOYNX MECT).
CrieruanucTsl O OpraHU3allMOHHON KYIbType, MpUMeHsaBIue cxemy W. Axquszeca mpu
KOHCYJIBTAIMSX U IKCIEPTU3aX POCCUUCKHUX (hHPM, OOHAPYKUITH TOBOJILHO BBICOKYIO CTEIIEHB
COOTHECEHUS €€ C KU3HEHHBIMHU [TUKJIAMH YaCTHBIX OpraHU3alluii, paCCYNTHIBAEMBIX Ha
JIOJITOCPOYHYIO TePCIIeKTUBY. KIMEHTHI 1a)ke 3a4acTyro0 CYUTANHI, YTO "TaKk Ha3bIBaeMasi KpuBas
Anuzeca" Ha caMOM Jiene MOMPOCTy HATJIAIHO MPEeACTaBiIsIeT B OTCTpaHeHHO! (opme buorpaduio
ux (pupMbl, U3yUYEHHYIO KOHCYIbTaHTaMu. Hanbosee pacipoctpanenHslii "60meBoii mopor" B
xu3HU pupmbl C.P. Gunonosuy u E. U. KymeneBnu (kadeapa commoaoruu opranu3aium
corponiorunaeckoro ¢akynpsrera MI'Y) onpenenm kak HEOOXOAMMOCTh HIIH TTPEKIECBPEMEHHOCTD
BBEJICHHS B OpPraHU3aIlUU PEryJIIPHOrO MeHeKMeHTa. CBOEBpEMEHHOE BBE/IEHUE MEHEIKMEHTA
CrocoOHO MpeAynpeauTh nepexo "oonesneit pocta" B "matonorun". Ho otkyna O6path
MEHEeJ[)KEpPOB CIpAIIUBAIOT UccienoBaTeny. OTBETUTH HE TaK-TO MPOCTO, €CIIH YUECThb, UTO C
HO3UIINI COBPEMEHHOI OpraHN3alluOHHON KYJIbTYphl "MEHEKEPhI" TOKHBI ObITh
UCCIIeIOBATENSIMU, KOTOPBIE U3YYarOT CBOM COOCTBEHHbBIE OpraHU3AIUH, TPOSKTHPOBIINKAMU,
CO3JIAIOLIMMHU [103HABATEJIbHBIE MPOLIECCHI, KOTOPBIE IETaI0T BO3MOKHBIM CaMOOPTraHU3aIuio".
C.P. ®unonosnu u E.M. KymeneBud Ha3pIBalOT TPU UCTOYHHUKA MEHEKEPOB: TIOJITOTOBKA CBOMUX,
NepeMaHUBAHUE TYKUX, TTOITOTOBJICHHBIX 1, HAKOHEI], PUBJICUCHUE TEX, KTO MPOSIBUI ce0s B
3MOXY IJIAHOBOM 3KOHOMUKH. [TocieqHuil BapuaHT CIAMIIIKOM 9acTo BEJET K Kpaxy OpraHu3aliim.
[IpuymHa B TOM, 9TO OOJILITMHCTBO T'OCYIAPCTBEHHBIX MPEANPUATHI TTPOILIOT0 HAXOIUJIHNCH B
craguu "Oropokpatuzanuu’. HemanoBakHO U TO, UTO YIPABJIEHITY CO CTAXKEM MPUXOIUTCS UMETh
JIeJI0 C OpraHu3alueil, Kak npaBuio, COBEPIIEHHO MHOTO, MEHBIIIEr0 MacuITada.
HccnenoBarenu 0003HaYaIOT U XapaKTEPHYIO OMACHOCTh MHOTO TOJKA: PYKOBOJIUTEH,
M3HavyaJIbHO MpHaaoIue 00JbIlIoe 3HaYeHUE MEHEDKMEHTY OpraHu3ally, HO HE YUUThIBAIOIINE
€CTECTBEHHBIE CTAJMH Pa3BUTHUS IPEATNPUHUMATEIBCKON CTPYKTYpPbl, HAUMHAIOT IPOABUHYTOE
CTPYKTYpPHPOBaHHE CIIMIIKOM paHo. B pe3ynbTare yacTh pabOTHHUKOB, paCHCAHHbIX 110
JOJKHOCTSIM, BpEMsI KOTOPBIX €IIle He HaCTYIUII0, Oe3/1eHCTBYET, UYTO HUKAaK HE MOXKET
MOJIOKUTEIBHO CKa3bIBATHCS HA PA3BUTHUU OPraHU3AINH, & CTAHOBUTCS JTOTIOTHUTEIILHOM
00J1e3HBI0 - ""cTapeHue" yrpexIaeT pocT.
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OnuH COBpEMEHHBIM POCCHICKUI TTPEeTPUHUMATEINb, CO3/IaBIINKA CBOIO (hupMy B KoHIIE 80-X
r0JI0B, OTMEUAET U TAKOE XapaKTEPHOE JJIsl MOJIOJIOro OM3Heca siBJIeHHE, KaK BO3HUKHOBEHUE
¢dupm 0e3 ousnHec-uaen: "Cama pupma u ObuTa Moei ueeii. MHe Hy)KeH ObLT pacueTHBIN CUET B
OaHke, nedath, opuc". 3aTeM ¢ OOIBIIMMU TPYAHOCTAMU €ro (pupma npedpiBasia Ha paHHUX
JTamax pa3BUTHS, KaK U Bech OusHec Poccun. "Oxomo 1995 roga, kak MHE KaKeTcsl, (GUPMBI,
MOI00HBIE HAIIIUM, HAIIUTA CBOKO CTICIIHAA3AIIMI0 U MECTO B ""OM3HEC-TIENOoYKe" - OT MPOU3BOICTBA
¥ BBO3a, JI0 pean3alliy, a BCe ee HeXKM3HECTIOCOOHbIE 3BeHbs ITporopeu. S Hauanx HOBOE JIeNo,
OIKpasiCh Ha OMBIT MpoLUIo padoThl. U 31ech paHHUE cTaauy, KOTOPBIE MBI C TAKUM TPYAOM
MIPEOJI0JIEBAIIU PaHbIIIe, MPOILIH TOCTATOYHO IJI1aJIKO U JIETKO... MHE KaKkeTcs, OONBIIMHCTBO
HaIIMX TaK HAa3bIBA€MbIX YaCTHBIX KOMIAHUN HAXOJIUTCS I'/1e-TO HA CTauH oHOCTH. IMeHHO
ceiiuac Te, KTO UX BO3IJIABIISIET, BOBCIO UIIYT KBAIM(DUIIMPOBAHHBIX MEHEIKEPOB U IOPUCTOB...
OHU XOTAT OTJIaTh OpraHU3alMOHHbIE TPOOJIEMbI B PYKH CHEIIHAIMCTOB, YTOOBI CAMUM 3aHSITHCS
MPEACTaBUTENILCTBOM CBOEH KOMIAHUH, KaK B IIMBUJIM30BAHHBIX CTpaHaXx... UTo ke KacaeTrcs
CTapoOCTH, TO B OOJILIIMHCTBE CBOEM OpPraHU3alMK, KOTOPbIE MaTOJIOTMYECKU HAXOASTCS B 3TON
(aze, - 5TO MOCTCOBETCKUE MPEANIPUITHS, 17151 KOTOPBIX BCE €Ille XapaKTepeH "apucToKkpaTu3m"”
JTUPEKTOPOB U UX "KacTOBOCTH'", B 00ILIEM-TO HUUYEM HE 00YCIOBIEHHBIE. XOTS HEKOTOPbIE
PYKOBOJHUTEIH KPYIHBIX MPOMBIIUIEHHBIX MIPEAIPUITHH, C KOTOPHIMU 51 CTAIIKMBAJICS, UIITYT
MeHeJ[)Kepa, KOTOpblii Mor Obl "BrucaTh' MPOU3BOICTBO B COBPEMEHHYIO CUTYAaIIHIO, TO €CTh
BepHyI Obl UM "OHOCTB". KakeTcs, HeKOTOpble MPeANPHUSATHS B CaMOM JieJie MOTJIM OblI B Hee
BepHYyTbcs. /{71 cTpaHbl 3T0 ObLIO OBl KaK IJIOTOK CBEXKEro Bo3ayxa'.

Pa3zymeercs, B CTaHOBJIEHUU OpraHU3allMOHHON KyJIbTYphl U (POPMUPOBAHUU PEATHHO
JEMCTBYIOMIMX MPUHIIUIIOB OPraHU3al[MOHHOM OTBETCTBEHHOCTH BaXKEH COCTAB, XapaKTep
npeanpruHUMAaTeNbekoro kopiryca. I[To mnanapiM, mpuBogumMbiM M. A. CkaukoBoii (Poccutickas
Axanemust rocyjapcTBeHHOM ciykObl ripu [Ipesunente P®), TunmuuHblii pykoBOIUTEb
HETOCy/IapCTBEHHBIX XO3SMCTBEHHBIX CTPYKTYp (MCCIeI0BaHUS MPOBOAUIUCH B MOCKBE U
Bonrorpage B 1992-1994 rr.) - MyX4rHa CpEIHHX JIET, )KEHATBIN, CO CIICIIHATbHBIM
oOpa3oBaHueM, "TexHokpat" ("MHTEIUTMTEeHINS TToNLIa B mpeanpuauMatenu'). Jlo mepexona k
npeanpuHUMATENbCKON aesTenbHocTH 42% (MockBa) u 45% (Bonrorpam) pykoBoauau
OTAETaMH, TOJIpa3IeeHUsIMU, CTy>kKOaMHU Ha MPEINPUITUAX U B TPOEKTHO-KOHCTPYKTOPCKUX
OpraHu3alusx, To €CTh SBSUTUCH PYKOBOJUTEISIMU CpeAHEro 3BeHa. Hauio npsiMast CBs3b MEXIy
MacmTabaMy oJHAYAILHOW OpraHU3alliy MPEeKIe U Terepb. bombias yacTh npeanpruHuMaTeneit
-75,8% (Mocksa) u 61% (Bonrorpam) momMuMo cBOMX OCHOBHBIX (PyHKIIHI (COo3MaHuE
IPEANPUSATHS, PYKOBOACTBO U MEHEJ[KMEHT) BXOJISIT B COCTAB COOCTBEHHUKOB.

MoTuBbI IPEAIPUHUMATEIBLCKON AEATEILHOCTH, IO CAMOOLIEHKAaM, HOCSIT B OCHOBHOM
HE’KOHOMUYECKHI XapaKTep: He3aBUCHUMOCTb (CBOOOIA), KeTaHHe caMOpealIn3aluy (TpyoBast
camoakTtyanu3anus). OgHaKo, 53KOHOMUYECKHE MOTUBbI CUJIbHEE Y PECIIOH/IEHTOB, YEM UM
MPEACTaBISIETCS, HO MOTPEOHOCTH MAaTEPHATBHOTO U TPOPECCHOHATBHOTO BBKHBAHUS,
COLIMAJIBHOTO CAMOYTBEPIKJICHUS YK€ B JJOCTATOYHON CTENEHH Y/I0BJIETBOPEHDI
IpeANpPUHUMATENSIMHI U TIOTOMY HE KaXyTcsl UM OCHOBHbIMH. O0palaer Ha ce0s BHUMaHUe
BBICOKAs PUBEPKEHHOCTD K MPEANPUHUMATENLCKON aKTUBHOCTH, HECMOTPS Ha TaKue, CIOCOOHBIE
MUTATh YYBCTBO Pa304apoOBaHMUsl, anaTHIO (aKTOPbI, KaK sIBHAS HEYIOBJIETBOPEHHOCTH B IJIaHE
HE3aBUCUMOCTH, CTAOUIBHOCTU U MOAJIEPHKKH.

[TpakTHyecKy HUKTO U3 OMPOILICHHBIX HE HAMEPEH B CIIy4ae 3aKpBITUS €T0 MPEAIPUITHS
BEPHYTbHCS B TOCCEKTOP SKOHOMHKH. B 3aBUCMMOCTH OT 0OCTOSITENBCTB YaCTHOI'O MOPSIKA UK
00I1IerocyAapCTBEHHBIX, Ha3bIBAIOTCS TaKHE BApHAHTHI MOCIETYIOMUX JEHCTBUN: CO31aTh HOBOE
(mepeyupeauTh CTapoe) MpeanpusTue, yutu B "TeHb'", OCYILIECTBIISTh NOJUTUYECKOE JaBICHNUE Ha
BJIACTHBIE CTPYKTYPBI, yeXaTh B SMUTpalinio. FI60 UCTIbITAHHOE MTPEAIIPUHUMATENEM OIYIIIEHHE
cBOOO/IbI M HE3aBUCUMOCTH HU C YEM HE CPaBHUTb, U OH HE XKEJaeT ¢ HUM paccraBatbes. [loaTomy
XOTsI PECIIOHJICHTHI U HA3bIBAIOT CPEIU MPUOPUTETHBIX "HJIEN CIY)KEHHUS CBOEH ceMbe, 00IIeCTBY",
HO I10 CYTH UX OTBETCTBEHHOCTb CBOJUTCS K OTBETCTBEHHOCTH Iepes] cO00M. DTO MOATBEPKIaeTCs
MHOTUMU HaOmroAeHusIMU. HbIHEeNHsIs HeonpeaeIeHHOCTh CTaTyCHBIX TTO3HIIHIA
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npearpruHUMaTenell, JoMKa MPEeXKHUX HOPMAaTUBOB U HEHAAEKHOCTh, BDEMEHHOCTh HOBBIX
IPUBOAMUT K aBTOHOMH3ALIUU TPYIIIIBL, €€ 000CO0JIEHHS 110 OTHOIIEHUIO K TOCYAApCTBY.

CxonHble HaOIIOIeHNS B IJITaHE SKOHOMHUYECKON OTBETCTBEHHOCTH pyKoBoauTene aenaer JI.B.
babaesa. Koncratupys, 4To 10X0/1bl AUPEKTOPOB PACTYT OINEPEKAIOIIMMYU TEMIIAMHU, Pa3pbIB B
MaTepuanbHON 00€CIIEYeHHOCTH MEXKIY HUMHU M PSIIOBBIMU PAaOOTHUKAMHU YBEINYMBAETCS,
UCcIe10BaTeNb O0BIICHSIET 3TO ABYMS (paKTOpaMu: a) OECKOHTPOJIbHOCTh YCTAHOBJICHUSI
JMPEKTOpaMH COOCTBEHHOM 3apriathel; 0) "mpodeccust pykoBOANUTENS MPEATPUSTUS, CIIOCOOHOTO
paboTaTh B HBIHEIIHUX YCIOBUAX cTana nepunutHee". "Takas cuTyalus, - pe3loMUpyeT aBTop, -
BIIOJIHE COOTBETCTBYET MHTEpECaM "TUPEKTOPCKOro Kopiyca', Ho He HUHTepecaM 3KOHOMHKH (PocT
yyciia pabounx MECT U pealbHOM 3apIuiaThl AUPEKTOPOB UAET Ha (POHE MaeHUs IPOU3BOJICTBA U
obbema yciyr). O4eBUIHO, UTO OJO0O0HAs CUTYyalusl B OM3HECe BO3MOXHA JIUIIb B
UHQIALHOHHOM (PMHAHCUPOBAHUM SKOHOMHUKH U IPU OTCYTCTBUU peaJIbHOW KOHKYPEHIIMH, B YEM
JMPEKTOpa 3aMHTepeCcOBaHbl OouIbIIe ApyruX. PakT, 4TO YAOBIETBOPEHHOCTh YPOBHEM JKU3HU Y
JUPEKTOPOB PACTET 3HAUUTEIBHO OBICTpEE, YEM YOBJIETBOPEHHOCTh KU3HEHHBIX LIENEH, MOKHO
BIIOJIHE OOBACHUTH. OHU UMEIOT BO3MOXKHOCTh 00€CTIEUUTh BBICOKUI YPOBEHB KU3HU paHbIIIE,
4yeM JOOMBAIOTCS POU3BOJICTBEHHBIX YCIIEXOB B OU3HEce".

CuTtyanus JOCTaTOYHO IPOTUBOPEUNBAS: C OHOM CTOPOHBI - pa3BPALIAIOIIEE BIUSHUE
MCKaKEHHOM SKOHOMUYECKO Cpeibl, C APYTroM - MOTEHIIMAJ HEYIOBJIETBOPEHHBIX KU3HEHHBIX
enel ¥ nNpeanpuHUMAaTeTbCKUX aMOUIIUHI.

Hexkotopslie uccnenoBatenu BUAST peCype MOBBILIEHHS! TPEIPUHUMATEILCKON KYJIBTYpPbI U
OTBETCTBEHHOCTH, MPHUEM JIETKO MOAJAIOIINICS aKTyaln3allii, B HalaXXUBaHUH
TOPU30HTAJIbHBIX CBSI3€H BHYTPU OpraHu3alliy, B 00palleHUH PyKOBOAUTENS "JTUIIOM K
pabotHuky". Hazo "oTKazatbcs OT cTepeoTHna JIM00 HUUeM He YIPaBisITh'", TH00
"BO31€HiCTBOBATh IPUHYIUTEIILHO-aIMUHUCTPATUBHBIMU MeTo1aMu", pekomenyeT 10.A.
AdonuH, 1 peyiaraeT CTUMYJIMPOBAHUE TPYAOM, OpraHU3alel yepe3 KOHEUHbIH pe3ysbTarT,
COBMECTHOE OIpeJIeNIeHHE 1eNleil U cioco0O0B UX JOCTHKEHUS. ABTOp HE 0€3 OrOBOPOK YKa3bIBaeT
Ha 3apyO0eKHBIN OMBIT HOBOW OPUEHTHUPOBAHHOCTH OpraHU3AIMOHHON KyIbTyphl: "M3BecTHO,
Hanpumep, 4To "3(hdeKT KoprnopaTUBHOCTH" IIMPOKO UCIOJIb3YyeTCs Ha 3arajie B KauecTBe
CTaOMIIM3UPYIOLIEro (haKTopa, MOBBIIEHUS KaueCTBA M HAJIEKHOCTU MpoAyKIuu. KomiekTueusm
KOMaH/IHO-OFOPOKPAaTUYECKOr 0 TOJIKA, 0€3bIHUIIMATUBHOCTh, KOM(OPTHOCTH KPYTOBOM MTOPYKH
TEPIISIT COKPYLIUTENBHOE OPAXKEHNE, XOTS U OTCTYNAIOT OYEHb MEJICHHO" .

10.A. Adonun npennaraet OpueHTUPOBATHCS HA TPAAUIIHNOHHBIC MPEACTABIICHUS O
KOPIOPaTUBHBIX LIEHHOCTAX: "JIFo1M TOTOBBI MOBBICUTH OT/Ia4y OT CBOEH TPYJOBOH AEATEIbHOCTH
HE TOJIbKO IIPU YCIOBUU YBEIUYEHUS 3apIlIaThl, HO ¥ IPU CTPOTrOM, IIOCIEA0BATEILHOM
COOJIIO/IEHUH COLMAJILHOM CITPaBEIJIMBOCTH BO Beex (popmax (oruiata Tpyaa, pacnpeesieHue
KUIJIbS, MECT B IETCKUX YUPEKACHUSX U T.I1.). DTa NO3ULMS YOXKIECHUS U OpUEHTALIUN
OOILECTBEHHOT'0 CO3HAHM TpeOyeT HEMEVICHHOT O 3aKpEeIIeHUs] U B COOTBETCTBUU C HOBBIMHU
IPUHLUIIAMU PHIHOYHBIX OTHOLLIEHUH..."

Y0 K€ KacaeTcsi BHEIIHEH OTBETCTBEHHOCTH, TO OHA 3aBUCUT OT COBEPILIEHCTBOBAHMS BHEIIHEH
cpenbl, B KOTOpoi ()yHKIIMOHUPYIOT PEIIPUHUMATENBLCKUE CTPYKTYphL. P aBTOpOB 3ameyaer
IPEeANOCHIIKY ONTUMH3AIIMK 3TOH CpeJibl yKe B TOM, KaK CEro/iHs paboTaroT pOCCUICKHE
npeanpuHuMmateny. Tak, Hanpumep, B.I'. Pa0koB, KoHCTaTUpYysl, Kak 1 MHOTHUE JIpyTHe
UCCIIEI0BATEN!, BHICOKHI 00pa3oBaTeNbHbIN MOTEHIMAN PYKOBOAUTENEH OTEUYECTBEHHBIX (prpM,
YTBEP)KIAET, UTO yXKe ceroins B Poccun "mpeanpuHuMaTeIbCKUM KOPITYCOM IPUHUMAIOTCS MEpBI
I10 TIOBBILIEHUIO TEXHOCOLUAILHOMN CI0KHOCTH IMPEAIPUHUMATENBCTBA", @ "9T0 HEU30€XKHO
00yCIIaBIMBAET SCKAIALUIO PErYIMPYIOICH 1 yIIPABIISIONICH NeATeIbHOCTH .
CoBepleHCTBOBaHNE BHYTPEHHEN CTPYKTYpHU3allMK U OpPraHU3allMOHHOM KyJIbTYypbl HEU30€KHO
IPUBOAMT U K OoJIee CII0KHOM U TOHKOM opueHTauuu BoBHE. Vet npoiiecc ycaoKHEHUs
OpraHU3aLMOHHBIX CTPYKTYpP NMPEANPHUATUN, KOTOPBIH, TOCITYKUT OCHOBOW pa3BUTHUs OyTyIIEro
poccuiickoro obuecta. [1oaToMy coBpeMeHHbIE TeHIEHIIUHU TEPECTPONKH KOMMEPUYECKUX
CTPYKTYP XapaKTepU3yIOTCs MIEPEBOIOM MEHEIXKMEHTA Ha HOBYIO MapaJUrMy, COCTABIISAIONIYIO TaK
Ha3bIBAEMYIO yIpaBlieHYeCKYI0 prstocoduto. CMBICI HOBOT'O MTOAX0/1a WM MapaguTrMbl COCTOUT B
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MOCTETIEHHOM OTXO0/I€ OT YIPABICHYECKOr0 palliOHAIN3Ma OT U3HAYAILHOTO YOSKICHHUS, UYTO
ycrnex NpeAnpUsITUS OPEAENIETCS MPEXKIE BCETO BHYTPEHHEN pallHOHAIBHOW OpraHu3aluen,
CHUKEHUEM U3EPKEK, BBISIBICHUEM BHYTPUIIPOU3BOICTBEHHBIX pe3epBOB. [Ipyu HOBOI
napagurme npeanpusiTHe paccMaTpuBaeTcs IPexk/ie BCEro Kak OTKPhITask CUCTEMa, TJIaBHbIE
MIPEIOCBUIKH YCIIEXa OPraHU3allMK OTCICKUBAIOTCS BHE €€.

OpueHTanys Ha BHEIIHUE CUTHAJIBI, B TOM 4ncie ""cinadbie”, HEBOJILHO BEIET K MHHOBAIIMOHHOM
JESITeNIbHOCTH (PUPMBI - B 3TOM U MIPOSIBIIETCS COIUATbHO-9)KOHOMHYECKAsi OTBETCTBEHHOCTD
OpraHu3aliy, KUBYILIEH M0 MPUHIIMIIAM yrpaBieHueckoi guiocoduu. Ilortomy, nymaercs, He
0e3 OCHOBaHUI MOXHO TIOCTaBUTh BOIIPOC O HEOOXOUMOCTH I HbIHEIIHeH Poccun tumne
HpeANpPUHUMATENS], YTOOBI COBPEMEHHOE MPEAIPUATHE JOCTUIJIIO YCIIEXa, UM JI0JDKEH PYKOBOAUTH
WHHOBAILIMOHHBIN MEHEJKED.

WHHOBanmoHHas AeATeIbHOCTh HANIPSIMYIO CBSI3aHA C MPEINPUHUMATENBCKUM PUCKOM, a
MOCJIEAHMH, KaK MBI BUJIEH, COCTABIISIET HEPEMEHHBIH (DaKTOp COBPEMEHHOI OpraHu3alliOHHON
KyJpTypbl. E.M. PoroBa, nocsituBInas crnenuaibHyo paboTy BeHuypHOMY OusHecy B Poccuu,
oTMeuaeT: crtapsle HHHOBaMOHHBIE cTpykTyphl (HUU u npoextbie nnctutyThl, Kb 11 By30BCKHe
Hay4yHbI€ JJAOOPAaTOPHH ) HBIHE MepecTaliu ObITh PealbHO (PYHKIMOHUPYIOLEH HHHOBAI[MOHHOM
cucremoii. HeGombimme HoBbIe 1abopatopuun u Kb He co3manu HeoOXxoaumol aabTepHaTHBEL "B
9THUX YCJIOBUSIX, - CHMTAET UCCIIEI0BATENb, - BEHUYPHOE MPEAIPUHUMATEILCTBO, OCHOBAHHOE Ha
MPUHIINAIIAX pa3eNieHus pUCKa, TOATAHOTO (PMHAHCUPOBAHUS, TEPIIETUBOCTU K POCTY
IPEANPUATHS, TPOPECCHOHATBHOM e TEIbHOCTH Ha PhIHKE IEHHBIX OyMar, BbICTYIaeT KaK

3¢ deKTUBHBIA MEXaHU3M WHHOBAIIMOHHOTO OM3HECa, TTO3BOJISIIOIINI PEIIUTh MHOTHE
BO3HMKAIOIINE Y MHHOBATOPOB MPOOIeMBI'.

Pa3BuTHe BeHuypHOro 6usHeca B Poccuu ctuMynupyercst UMEHHO CUTyaluel Ha peiHke. He
CIIy4aifHO OOJIBIIMHCTBO BEHIYPHBIX (DUPM - IPEAIPUITHS C UHOCTPAHHBIMA WHBECTUIIHSIMHU.
[TokazaHusi K ppIHOYHOMY ITPEANTPUHUMATENIBCTBY, 3TO POCT HEEHOBOW KOHKYPEHLIUH B OTPACIISIX,
XapaKTepU3YIOIINXCS COCTA3ATENbHOCTRIO PHIHOYHOM Cpe/ibl, OKUBJIEHUE UHTEpEca MPEAIPUsTHI
K yJIy4IIAIOUMM HOBOBBEIEHUSM, HE TPEOYIOIIUM 3HAYUTEIbHBIX HHBECTUIIUMN, CKPBITas
IpUBaTU3AIMS FOCY1apCTBEHHON NHHOBAIIMOHHONW COOCTBEHHOCTH, HEOOXOIUMOCTh 3aMEHbI
NPOAYKIIMH U YCITYT.

Ypoku BeHUypHOro OM3HECa HAa OTEYECTBEHHOU MTOUBE MOYXKHO PaCCMOTPETh Ha MpUMepe
BHEJIPEHUSI POEKTA HOBOM 3ammTHOM crcteMbl CankT-IlerepOyprckoii pupmoit [TKD
"DnexTpoH-cepBuc'. Hauana paGoty Hax mpoekToM GupMa, BJIOKHUB CPEIACTBA U3 COOCTBEHHOM
npUOBLIH, 3aT€M Ha BEHYYPHOI OCHOBE (T.€. MMpelycMaTprUBallach KOMIIEHCAIINS 32 PUCK) B TIPOEKT
BKJIFOUHMJIOCH €I11€ HECKOJIbKO (hupM. XapaKTepHbIM HETOCTATKOM 3TOH paboThl OBLIO TO, UTO
YUUTBIBANIACH MIPEXE BCETO MPUHIIMITHAIbHAS SKOHOMUYEecKast 3(h(HEeKTHBHOCTh MPOEKTa, HO HE
0Ka3aJ10Cch KBJIM(UIMPOBAHHON U JI€ATENIbHON KOMaH/ bl YIIPaBJISIOIINX C BBICOKOM peryTanuei.
B pe3ynbTaTe n3-3a OTCyTCTBHS TaKoi "KOMaH/IbI" 1 COOCTBEHHOT'O OIbITa MHBECTHUITMOHHON
JeSITENbHOCTH Y "DJIEKTpOH-cepBrca” CPOKH pear3aluy MPOeKTa 3aTIHYIMCh U (UpPME MTPUIILIIOCH
o0pamaTbes 3a CacuTeNFHON MOMOIIBIO K YCIIyraM MOCPEAHUYECKONW OpraHu3alliH.

Takum 00pa3oM HHHOBALIMOHHAS BEHUYpHAsl IeITEIbHOCTD PeANpUHIMATEEH BHOCUT U TaKOU
acreKT B BOMPOC 00 OTBETCTBEHHOCTH Tepe]l MapTHEpaMU Kak CrelnaIbHbIN MpodeccuoHaIn3M
(mpexx e Bcero no 4acT MHBECTUIMI) B peaji3allui BEHUYPHBIX IPOEKTOB. PUCK HEN30eKHO
JIOJDKEH CONPATAThCS C MPETyCMOTPUTEILHOCTBIO.

KonmrdaecTBo nccnenoBanuii, MOCBSIIEHHBIX TPEATPUHIMATELCKOMY pUCKY ¢ 1962-ro mo 1982
roJt Bo3pocio B 12 pa3, a B cinenyromiee aecsatuierue (1982-1992 rr.) - B mecaTku pa3. YMeHue
PHUCKOBATh CTAHOBUTCS Bce 0ojiee MPECTHKHBIM IT0Ka3aTeneM B MUpOBOM OnsHece. Puck
BKITIOYAET MPEANPUHUMATENS B CUCTEMY €CTECTBEHHOT0 0TOOpa, KOTJa Ha BEPIIMHY MOTHUMAETCS
JIMIIB TOT, KTO YMEET BEPHO OLIEHUTh U yJIOBJIETBOPUTH OOIIECTBEHHbIE TOTpeOHOCTU. MHaue
rOBOps, YMEHHE BBDKUTH B cpepe MHHOBAIIMOHHOT'O MEHEKMEHTA, BEeHUYpHOro On3Heca
XapaKTepU3yeT MOBBIILICHHYIO CIIOCOOHOCTD K COLUATbHO-I)KOHOMHYECKOW OTBETCTBEHHOCTH Y
NPEeIIPUHUMATEIS U €r0 KOMAH/IbI.
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[TorsTre "uHHOBAIMA" MOSABIIIOCH B X1 X Beke 11 0003HaYCHHS HHPUIBTPAIIUN €BPOIIEHCKUX
00BbIYaeB U CITIOCOOOB OpraHU3AIMH B )KHU3Hb a3HATCKOr0 U appukanckoro odmecTsa. B Hauane
XX Beka 3TOT "KOJIOHUAIbHBIN'" TEPMHUH CTaJl 03HaYaTh HOBOBBE/ICHHUS B POMBIIUIEHHOCTH Ha
OCHOBE OTKPBITHIX H OCBOCHHBIX 3aKOHOMEPHOCTEN Pa3BUTUSI TEXHUKHU M TEXHOJOTUH. [ mOKas
CHCTEMa HOBOBBEJEHUI NO3BOJIMJIA PEANPUHUMATENSIM IEPEXBATHIBATh Y PhIHKA MHUIIUATUBY B
(hopMHpOBaHUM CIIpOCa, YIIPEXKAATh ero. MOXKHO cKa3aTh, YTO PHIHOK OB TaK¥Ke
"kosoHU3upoBaH" U chOPMUPOBAIIOCH "00IIECTBO TOTPEOICHMS "

OTHo1IEHUE K TPEATPUHIMATEIECKOMY PUCKY MEHSUIOCHh B CTPaHaX C MPOTSHKEHHOW PHIHOYHON
UCTOpHEH B 3aBUCUMOCTH OT 3TAIlOB Pa3BUTHS CTPaHbl, OM3HECa B HEH U CBSI3€H ¢ MUPOBBIM
Ou3HECOM (B CpaBHUU - CTAJIUU aIU3EBCKOI0 IIMKJIA). MOXKHO KOHCTaTUPOBATh HEYCTOMYHBOE
OTHOIIICHHE K BEeHUypHOMY On3Hecy B Poccur Ha HbIHEIIHEM, Ha4yalbHOM dTare pa3BUTHS
PBIHOYHBIX OTHOILIEHUH, HO SBJISIETCS KaK HEJb3s aKTyaJbHbIM B KAUECTBE HAJIEKHOr0 criocoda
PEIIeHNUs COIUANBHBIX K SKOHOMUYECKUX MPOOIIEM.

B nocrunaycrpuanisHoM, HHPOPMALIMOHHOM OOILIECTBE MPEANPUHUMATEILCKUM PUCK BCe OOJIbIIe
BBICTYIIAET KaK PeryysiTop o0IIecTBeHHOM ku3HU. CBOOOIHOE MPEANPUHUMATENBCTBO U
LEHTPaAJIM30BaHHOE PEryJIMPOBAaHUE, UHIUBUYaIU3M U KOJUIEKTUBHU3M 3BOTIOIIMOHUPYIOT OT
YCTOMYMBOr0 B3aMMHOI'0 aHTarOHM3Ma K KOMIZIMMEHTAPHOCTU. A B YCIOBHUSAX IIEPEX0/IA OT
MalIMHHOM LIMBWJIM3AaLlMU K HOBOMY MHOTOMEPHOMY MUpY CB0O00/1a IIPEANPUHUMATEIBCKOTO
BbIOOpa siBiIseTCA Bee Ooree pemaronmm (pakropoM. CABUT MEXKTY CTUXUHHBIM U CO3HATENLHBIM
HayaJIoM B cepe NpeAnpuHUMAaTENbCKOIO pUCKa HIET B CTOPOHY nocieanero. Ha nntynuuun
MOCTPOEHBI KPATKOCPOYHBIE MPOEKTHI, TOJITOCPOYHBIE TPEOYIOT UCTUHHO HAY4YHOT O pacyera.
Bo3MokHOCTE OTBeUaTh Ha MOTPEOHOCTH 001IeCTBA TPEOYET pacKpenoIieHus GUpMBl,
BBICBOOOXK/IEHUS €€ IyTeM Bce OOMbINeH akTyaln3aluy MpeIpUHUMATEILCKOTO PUCKA,
IPEACTaBIIEHUS O €r0 HEOOXOAUMOCTH, BKJIFOUEHHOTO B MEHTAJIUTET U FOCYJapCTBEHHYIO
SKOHOMMYECKYIO MTOJIUTUKY.

[Ipornecc 3T0T B MUpe HaXOAUTCS B CTaJUMHU pa3BEePThIBAaHUS, CTAHOBJICHUS. 3HaUYEHHE COLMATbHOMI
WHHOBAIINH, BKJIIOYAIOIIEH BHICBOOOXKIEHNE OpraHU3alliii PIHOYHOT'O IJIaHA U PacKperoIieHne
JMYHOCTH paOOTHHKA TBOPYECTBOM, OCMBICIIMBAETCS HE TOJILKO Ha YPOBHE KOPIOPALIUU, HO TAKXKE
Ha PErMOHAIBHOM M MEKIYHAPOIHOM. B yacTHOCTH, OHO BCE MOJIHEE MPOSIBIISIETCS B U3BMEHEHUH B
OTHOINICHUSAX K KOHKYPEHIIMU. 3aMETHBIM CTaJl IEPEX0]T OT TOHMMAaHUs KOHKYPEHIIUH KaK
CTPEMIIEHHUS PA30PUTh CONIEPHUKA K MHOM JIOTMKE PBIHKA, KOI'/1a BBIUTPBIBAET TOT, KTO
BOCIIPUHUMAET IUHAMU3M COBPEMEHHOM X03sIiICTBEHHOMN )KM3HU KaK HACTOSTEIbHOE TpeOoBaHUE
COTpYJHUYECTBA Ha OCHOBE HalaKUBaHUS d()h(HEKTUBHBIX KOOTIEPATUBHBIX CBSI3EH.

Tak nmposiBisieTcsl OTBETCTBEHHOCTh I€pe]] KOHKYPEHTAMH B CUCTEME OpraHu3aluil ¢ "oTKpbITOMn"
CUCTEMHOM KyJIbTypoi. CMeHa KyJIbTypHBIX OPUEHTHPOB HJIET NocTeneHHo. [ [puHinnuansHoe
MHOE (TBOpYECKOE, HAYYHOE) BOCIIPUATHE HEYAau U OMIMOOK KaK BO3MOKHOCTU U3BJIEYb YPOK
MIPEXK/E BCETO - OIHA M3 TICUXOJIIOTMYECKUX XapaKTEPUCTHK 3TOTO Mporecca. AMEpUKaHCKUE

W CCIIeIOBAaTENN OpraHu3anmonHon KynbTypsl P. Xeiic u K. Knapk 3amedarot, uto "MHOTrO€E B
YIPaBJIEHUN KOMIIAHUSIMH C ITPOU3BOJICTBOM MUPOBOTO KJIacca MOYKET IMOKa3aThCs
napaoKcaJbHbIM, 3araJJOYHbIM U J1a)K€ HEJIeNbIM. | JTaBHBIM OKa3bIBAETCS 3/1€Ch HE CO3/1aHHE
BCEOOBEMITIONIEH, TPEAETHHO PAllMOHATM3NPOBAHHON CUCTEMbI IPUYHUHHO-CIIE/ICTBEHHBIX CBS3EH,
a popMHpOBaHUE "TICUXOJOrMYECKOro" COCTOSHUS COTPYIHUKOB".

B o0miectBeHHOM co3HaHUU (POpMUpPYETCs 00pa3 MPEANPUHUMATENS - TOOESTUTENS, BKIFOYAIOIIHA
B ce0s1 TakKe YepThl KaK MOCTOSIHHOE OOHOBJIEHUE PYKOBOJUMOW UM OpraHU3aluu, U3MEHYUBOCTD
ee MPOAYKIUH; 0€3yKOPHU3HEHHOCTh PEIyTallii; HEMOBTOPUMOCTD CTHJIS.

XapaKTepHO B 3TOM ILJIaHE MOSIBJIEHUE JIOBOJIBHO 3KcTpaBaranTHoi Opouropsl H.®. XKenynkosa u
A.C. Kapnopa "HannonanbHO-MaTpUOTHYECKHE OCHOBBI T€HEPAIIUN POCCUUCKUX
npeAnpuHUMaTeNel, 3Heprun U MmenemxkMenTa'. [lepBbiii aBTOp 0003HAUYEH Kak
"mpennpuHUMATENB'", BTOpOi Kak "moreHT". bpornmopa nMeeT rmoazaroioBok "B 6ubmunorexy
aruTaTopa POCCHUICKON PRIHOYHOW SYKOHOMUKHU. AHAIMTUYECKUE UCCIIeI0BAaHUA U (haHTa3HH'";
aBTOpPHI 0€3 YKcia yrnoTpeOstoT BOCKINIIATEIbHbBIE 3HAKH, YaCTO TOMHOTY MO, OAHAKO
00K HACTPOM M apryMeHTalus JOBOJIbHO HHTEPECHBI C TOUKU 3PEHUSI CUMITOMATHKH.
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H.®. Xenynkos u A.C. Kaprios 1o cyTtu mpornaraniupyroT )KepTBEHHBII repousMm B cepe
Ou3Heca, aneUTMPYIOT K YyBCTBAM HAIIMOHAJILHOW U MY>KCKOM Y€CTH U JIOCTOMHCTBA, IIPUBOIST
pUMEpPbI HHIUBUyaJIbHOIO Tepor3Ma B MepBbIe (U HE TONbKO) AHU Bemkoit OTeyecTBeHHON
BOIHBI, TPHUYEM ONMHUPASICh HA CBUIETEIHCTBA HHOCTPAHHBIX MEMYapHUCTOB U UCCIICOBATEIICH.
"Kaxxgomy BO BpeMsi KOMMYHUCTHYECKOT'O TIPABIICHHUS], - 3aKIIFOYAIOT IIPU 3TOM aBTOPBI, -
OIMOO0YHO BHYIIAJIOCH MpaBo mooenbl. [Todbemun coBerckuit Hapoa! [To6eammu met! U 310
TOBOPUJIM U T€, KTO BOOOIIE POAUIICS TTOCIEe, U MOJIOJIbIE, U 1aXKe JIETH B CBOMX CIIOpaxX. ITO
SIBIJIOCH OJTHUM M3 TYOUTEIILHBIX MOMEHTOB B pehopMUpOBaHUY CO3HaHUS... Hamo monarate, 4To
noOeInH Te, KTO BEIHEC BCE ITO KOHKPETHO Ha CBOUX IJIeYax... DTO UX Ju4yHas noodena! 31o
paBo COOCTBEHHOCTH, KaK COOCTBEHHOCTD MPEANPUHUMATENS HE TTOJIJICKUT KAaKUM-TO
pacnpeneneHusM 1 TeM 0ojiee mpucBoeHusM". "1 BOT MbI paccMaTtpuBaeM (paHTa3HH
CETOIHSIIHUX PEATUi, - TEPEXOSAT aBTOPHI K BOIIPOCAM CTAaHOBJICHUSI OT€UYECTBEHHOT'0 OM3Heca. -
[TpopeiBaercs He Tank KB, a, HanmpuMep, KakoW-HUOY/Tb 0TEYECTBEHHBIH JISTKOBOM aBTOMOOUITL 1
UJIET B aTaKy Ha KakouW-HUOY/b, HampumMep, Mepcenec-OeHir..." .

ABTOpPBI Ha3bIBAIOT HBIHELTHIE HAIMOHAIILHBIC JIENIOBBIC MPENPUITHS "MaJICHbKUMH TOMUKAMH
[TaBioBa" 1 MPU3BIBAIOT MPOSIBUTH B OM3HECE TOT PUCK U MATPHUOTU3M, KAKUM OBLIN CJIAaBHBI HAIIIN
npeaku. MHaue roBops, BOPOc 00 OTBETCTBEHHOCTH MPENNIPUHUMATENS B BEHUYPHOH,
WHHOBAIIMOHHOM MpUpojie OM3HECa CTABUTCS HA YPOBHE HAIIMOHAIBHO-TOCYAAPCTBEHHOT O
JMYHOTO JIOJITa.

Jlo cux mop peys 1uIa O COIUaaIbHO-DKOHOMUYECKOW OTBETCTBEHHOCTH OPraHU3AINH C TOUKH
3pEeHHs] COBPEMEHHBIX MPE/ICTaBICHU 00 OpraHNU3allMOHHON KYJIbTYpPE, U COOTBETCTBEHHO,
MMOHMMAaHWE ¥ 9YyBCTBO OTBETCTBEHHOCTH PACCMATPUBAIIUCH KaK (PAKTOP MOTEHIIMATBHOTO ycIiexa
Ha Pa3BUTOM (M HEIOCTATOYHO Pa3BUTOM) PhIHKE. BHEIIHAS U BHYTPEHHSSI OTBETCTBEHHOCTD
OpraHu3aIfy pacCMaTPUBAJIACH KaK 3aJI0T BBDKMBAHUS U TIPEYCIICBAHUS, THIHOCTHOM
camopeanu3anuu. OJHaKO HEeNlb3sl He 00paTUTh BHUMAaHWE U Ha TPOTUBOMOJIOKHBIN TMOTIOC
POOJIEMBI - OTBETCTBEHHOCTh OpraHU3aIliH 32 HapyIICHUE MPUHATHIX Ha TOCYAapCTBEHHOM
ypOoBHE WK (PaKTUUECKU PACIPOCTPAHEHHBIX B OOIIIECTBEHHOM CO3HAHUU HOPM.

3apyOexHbIe pa3paboTKH, KacaIOIIUEeCs] OpraHU3aIMOHHON KYJIbTYpPhl U OpraHU3aIllMOHHON
OTBETCTBEHHOCTH KaK COMPSKEHHBIX TOHATUH, UCXOAUIH U3 (PAKTUUECKOT'O COCTOSIHUSI PhIHKA, HA
KOTOPOM TIpaBa MOTPEOUTENST aKTUBHO 3aIIUIIAIOTCS PA3BUTBIMU FOCYIapPCTBEHHBIMH U
00I1IeCTBEeHHBIMH UHCTUTYTaMu. B Poccun mocnenHero necaruieTus noTpeOuTeNbcKie mpaBa
NOJY4HJIU ropuaudeckoe opopmiieHue B 3akone "O 3amure npas norpedureneit” (1992 r.,
JOTIOTHUTEIbHAS peaakius 1996 r.). AHTUMOHOMOIBHBIA KOMUTET, [ 'OccTaHmapT u
[NoccananuaHaa30p - TOCYIapPCTBEHHBIE OpraHbl, KOTOPBIE HMEIOT MPABO HAIIPABJISTH
IpeANCaHNs HAPYIIUTENSM MpaB MOTpeOUuTeNneil U MPeabsIBIATh UCKH B Cy/Ibl U apOUTpaKHbIE
CyIbl. A Takke MOTYT pacCMaTpUBATh Jejia O HapyIICHUH MpaB MOTpeduTesel Ha JOrOBOPHYIO
uH(pOPMAIIHNIO TIPU peKiaMe. AHTUMOHOIONBHBIM KOMUTET MOXKET MPUHUMATh PELICHHSI O CHATHH
pexIambl ¢ 3(pupa U 1a)ke MPUOCTAHABIMBATE WM aHHYJIMPOBATh JIUIIEH3UIO HETOOPOCOBECTHOTO
peKamMoaTesl.

OO6111er3BECTHO, MOKA YTO PEHIUTEILHBIC MEPHI 110 3aIUTE MPaB MOTPEOUTENEH CO CTOPOHBI
roCyJJapCTBEHHBIX OPTaHOB - JIeN0 peakoe. CucreMa perIHOUHBIX TapaHTUI HAXOAUTCS B paHHEH
CTaIUM CO3JaHUs MPELeAeHTOB. Bripouem, onpeeneHHas 0OCTOPOKHOCT B 3TOH cdepe nMeeT
cBou pe3oHbl. [lepexon Kk mpakTHKe KapaTeabHOTO Teppopa (BHIMTPHIIIHON B TUIAHE MOMYIM3Ma)
Mor OblI CTaTh ellle 0OHON OpHUIINAIBHO CTATYpU30BaHHON (POPMOI HCII0JIb30BAHUS
KOPPYMIIMPOBAHHOI'O YHHOBHUYECTBA JJIS yAaJIeHUsI C phIHKA KOHKYpEHTOB U T.1. Kpome Toro, B
CUTYalllH, KOT/1a Ha OT€YECTBEHHOM PBIHKE TOSIBIISIFOTCS] PUHIIUITHAIIBHO HOBBIE JIJIS
POCCUICKOT0 MOTPEOUTENS TOBAPHI U YCITYTH, HE BCET/Ia JIETKO OMPEAEIUTh, B KAKUX CITydasx
OTPaHUYHUTEILHBIC WK 3aIIPETUTEIILHBIE MEPhl HAXOASITCS B KOMIIETCHITUN 3aKOHOAATEIHHBIX U
CyIeOHBIX, KapaTelbHbIX HHCTAHIIUH), a B KAKUX MOJIeXKAT O0IIECTBEHHOMY PACCMOTPEHHUIO U,
COOTBETCTBEHHO, OCY>KJICHUIO, ONIPABAAHUIO WM YaCTUYHOMY orpanndeHuro. 100 B memom psijie
CITy4aeB peub UAET He CTOJILKO O MOKYIIEHUH Ha 3/J0POBbE IPAXKIaH WIIH OOLIETPUHSATHIE HOPMBI
OOIIIECTBEHHON HPABCTBEHHOCTH, CKOJIBKO Ha TPAIUIIMOHHBIC TTPEICTABICHUS TYMaHUTAPHOTO
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XapakTepa, peTepreBaroiye (1axxe B paMKax TPaJUIIHOHHOTO MEHTAJIUTETa) 3HAUUTENIbHBIE
U3MEHEHUs], 0COOEHHO B IIEPEXO/IHBIE AMTOXH. BCITIOMHMM B 3TOM CBSI3U TYIHKOBBIE B IPAaBOBOM
TJIaHE CUTYAIIMH TP MOMBITKAX TOYHOU AePuHUIINN "3poTUKH" U "mopHOrpaduu', MpU3bIBI K
OrpaHUYEHHIO PEKJIaMbl TOBAPOB U YCIyT MHTUMHOIO TUIaHa, PETyIUpOBaHUE MTPONaraH/InCTCKON
Y OpraHU3allMOHHOHN JEATebHOCTH HEeTPaAUIIMOHHBIX i1 Poccru penmuruo3ubix o0beAnHEeHUH (1
OTIpE/ICTICHHS CaMOM TPATUITMOHHOCTH TAKUX OObEAMHEHUH) U T.11.

Tem He MeHee SKOHOMHUKA MEePEXOTHOr0 Mepro/ia B U30BITKE MOPOXKIALT CITyyau
IpeAnpUHUMATENLCKON HeloOpocoBecTHOCTH. B cdepe peksiambl Mccae10BaTENN BbIIEIAIOT TAKHE
OCHOBHBIE alTOPUTMBI OOMaHa 1otpeduTens: 1) yranaercss uHGpOpMAIUs O TOM, YTO MOXKET
IIPUHECTU BpeJl OTpedUTeNto: 2) pekiiama cooOIaeT CBeIEHUS, MEIIA0IUe TOTPEOUTENIO
NEMCTBOBATh Pa3yMHO; 3) Mpejiaraercs peKiaMa, B KOTOPOi HET OCHOBAHMM I PEKJIAMHBIX
3aBepeHuit (siBneHue, onpeaeneHuoe M. Ix. XoBapaom).

HetpynHo 3aMeTHTh, UTO B JAHHOM MEepeYHE HATMYECTBYIOT OTHOCHUTEIBHO TOHKHE METO/IbI
BBEJICHUS MTOTpeduTes B 3a0myxnenrne. OTedecTBeHHAS K€ TPAKTHKA JaeT IPUMEpHI U Ooriee
rpyboro oOMaHna. Yacto pekiamMoaaTeny UCoNb3yIOT (Fpy0o UM TOHKO) /I IPUKPBITUS KMEHA
(bupM-pon3BOIUTENEH C YCTOSIBILIEICS peryTalue.

FOpucThl 0TMEUalOT, UTO CETOIHS PACCMOTPEHUE B Cy/1aX UCKOB MOTpeduTeneil k pupmam,
IPEAOCTaBUBIINM HEKaUeCTBEHHbBIE TOBAPhI U YCIIyTH, BEI€TCA HE0CTaTOYHO JKeCTKO. B
YaCTHOCTH, I10 3aKOHY, €CITH OpraHU3alMsa-0TBETYMK OTKa3aIach JOOPOBOIBHO YAOBIETBOPUTD
3aKOHHbIE TpeOOBaHUS MOTPEOUTENIS, TO IPU PACCMOTPEHHH JI€NIa B Cy/I€ Ha OTBETYMKA MOXKET
OBITh HaJIOKeH mTpad (MTOMUMO OTBETCTBEHHOCTH HETIOCPECTBEHHO Mepe]] MOTpeduTeNneM) B
pa3Mepe LIeHbI UCKa.

B onHoit 13 paboT, MOCBSIIEHHBIX MPOOJIeMe FOPUANYECKON OTBETCTBEHHOCTH TAaKOTO IJIaHa,
paccMaTpuBaeTCsl Kak MOKa3aTeNlbHbIA IPUMEp, Clly4ail, Korja cy/ MpUHsUT BO BHUMaHUE TO
00CTOSITENbCTBO, UTO OTBETUYMK Ha MEPBOM K€ 3aCeJaHUU Cy/ia, YIpexaas cyaeOHoe pelieHue,
IIPU3HAJI CBOIO OTBETCTBEHHOCTb, a TAK)KE yuell PUHAHCOBBIE TPYAHOCTH OPraHU3allMH-0TBETUYHKA
(mara3us) u mTpad HaKIaIbIBaTh HE CTAL. DKCHEPTHl 0OpallaloT BHUMaHUE, YTO BBIIBUHYTHIE
CYZIOM OCHOBaHH$ PELIEHUs O He HaJoKeHuu 1rpada HenpaBoMepHbl. 160 0TBETUHK ciemall cBoe
3asiBJIEHUE Ha CTaJIUU, KOTOpas y»Ke UCKIF0YaeT MOoHATHE "T00pOBOIBLHOCTU" B IPU3HAHUHU CBOEH
OTBETCTBEHHOCTH, - JIEJIO JOILIO JI0 CyaeOHOro pazdouparenbctBa. OCHOBaHUEM IS
CHHUCXOX/IEHUS K OTBETUYMKY MOTJIH ObI CTaTh BBISIBJICHHBIC HA CYy/I€ MIPEICTABIICHHS O CTETIEHU
BUHBI OTBETYMKA U T.I. TakuM 00pa3oM, MpaBoBE/Ibl CTABSAT BOIPOC O CIPABEAJIMBOM CIIPOCE C
OpraHu3alliy, HapyIIUBIIEH MTpaBa MOTpeOuTeNe, HO IPU COOIIOICHUH MTPaBOBOM
nocroBepHocTH. 160 crctema 6iaromymHbIx mo0Iakek onacHa HU3BEICHUEM Cy1eOHON
MPaKTUKH (TTOKa eIlle HECOBEPIIEHHOM, XOTs ObI B BUIy HEJOCTATKa OIbITA) K IEMarorudeckum
HOPUIIAHUSAM U MHUMBIM PAacKastHUSIM HapyLIUTENeH, K CHUKEHUIO YyBCTBA OTBETCTBEHHOCTH
nepesl HOBBIM 3aKOHOM.

[To neiicTByromiemMy 3aKOHOJATEILCTBY MOTPEOUTENH HMEET IIPABO HA BO3MEIIEHUE EMY
MOpAaJILHOT'O Bpe/a, HAHECEHHOTO MPEI0CTaBICHNEM HEKaueCTBEHHBIX TOBAPOB U YCIyT. P
IOPUCTOB HACTAaUBAET Ha TOM, YTOOBI Cy/1 OIpeesisl ITpad B KaXK0M KOHKPETHOM ClIy4yae, a He
PYKOBOJICTBOBAJICS ObI "BEPXHUM TIPE/IEIIOM B3bICKHBaeMoi cyMMbI'": "CyJ1 TOIDKEH TPUHUMATh BO
BHUMaHHUE TaKKe U caMo (PU3MUECKOe COCTOSIHUE MCTIA U TO, KaK OH caM OLICHUBAET XapakTep U
00beM MPUYUHEHHBIX MY HPAaBCTBEHHBIX U (PM3NYECKUX CTpagaHuil".

TpeOGoBaHus MPaBOBEIOB K OOJIBIEH B3BICKATEIFHOCTH C OpraHU3aIlii, HapyIIaoIIKX MpaBa
noTpeduTenel, OCHOBBIBAIOTCS, B YaCTHOCTH, HA TOM YTBEP)KICHHUH, YTO JICHCTBYIOIINIA 3aKOH
o0ecrieurBaeT paBeHCTBO YYaCTHUKOB JIOr0OBOpa (opraHu3aluu u notpedurens). Tak, Hanpumep,
B OTHOIICHUH PSIJIa YCIIYT MpeayCcMaTpUBaeTCs 00s3aTeIbHOCTD OCYA€0HOT0 PEAbIBICHHUS
norpeduTteneM npereH3uil k opranuzanuu. ([Iperensun k renerpadHoit u renedoHHOM cinyxbam
CBsI3M, UCTpeOOBaHUE Oaraxka u Jp.).

Ecnu o yactu cucreMHoM 3alMThI ITpaB noTpeduTeneit Poccus moka 4To SBHO OTCTaeT OT
MUPOBOU MPAKTUKH 3TOTO POJIa, TO COTJIACHO OMPENENICHHUIO CIIEIUATNCTOB, HATIPOTUB BHITIISAUT
YCIIEIIHO Pa3BUBAIOIIMMCS TaKOM 3aIUTHBIA HHCTUTYT, IPUCYIINNA HH(OPMALIIOHHOMY
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o01ecTBy, Kak aynuT. CoBpeMEHHBIH ayIuT - CUCTEMa HE3aBHCUMOI'0 HCCIIIOBAHUS, KOHTPOJIS U
aHaJIM3a JOKYMEHTAJbHBIX CBUIETENILCTB, OTPAYKAIOLINX (PMHAHCOBO-XO35IICTBEHHYIO
JESITENBHOCTD, 4 TAKXKE YIIPABICHYECKHE, DKOJIOTUYECKHUE U IPOYUE ACTIEKTHI JKU3HEAESSTENBHOCTH
SKOHOMHYECKUX CYOBEKTOB 3a onpeaeeHHbli nepuoa. Ha 3anaze, B pa3BUTHIX CTpaHax, I'/ie
ayJMT IpakTUKyeTcs (M MponaraHaupyercs) y’ke 4eTBepTh BeKa, UCCIIE0BATENN 3aMeYatoT
"IKCMEKTallMOHHBIN pa3pbIB" B OTHOILIEHUH €ro. B 3HauMTENbHOM Mepe MOBIMSUIN Ha MPECTHK
3TOr0 3alIUTHOIO MHCTUTYTa TaKUe CKaH/AaJIbl, KaK HEOKUJJaHHOE (HE Mpe/IcCKa3aHHOoe
ayIUTOPCKUMHU ITPOBEPKaMHU) MaieHue pUpM-CIIPyTOB.

OpnHako anoJoreTel MIPaKTUKKU ayAUTa CUUTAIOT, YTO B 3TUX CIIy4yasX CKa3ajaach HE CTOIBKO
HECOCTOSATEJIbHOCTh MHCTUTYTA ay/IuTa B PUHIUIIE, CKOJIbKO OTPAaHUYEHHOCTh €r0 BO3MOXKHOCTEN
IIPY IIPOBEICHUY PEAJIbHBIX ayAUTOPCKUX aKLUI: ayJUTOPBI HE IIPOBOAST TOTAJILHOE
UCCJIEJOBaHNE OPraHU3alllK, OHU IOJIb3YIOTCSA BEIOOpKAaMU, PUYEM, MPEICTABIAEMBbIMU CAMOI
OpraHu3anuen. AyUT Hellb3s IPUPABHATH K JEMCTBUAM CIELIMAIBHON CIICICTBEHHON IPYIIIHI -
9TO 3KCIIEPTHBINA aHAINU3 U PEKOMEHIallU KOHCYJIbTATUBHOIO ILJIaHa.

Omnpoc, NpoBeIeHHBIN B POCCUICKUX IPEATIPUHUMATENBCKUX CTPYKTYPaX, BEIIBUI HE TOJIBKO
BecbMa 0J1ar0CKJIOHHOE OTHOIIEHHE K UHCTUTYTY ayAUTa, HO U TO HEMAJIOBayKHOE OOCTOSITENbCTBO,
YTO OTE€UECTBEHHbIE OPraHU3aL[MK BO3JIAratoT OOJIbIINE HAZEXK /bl HA AyIUTOPCKYIO IPAKTHUKY.
82% pecroHIeHTOB TPU3HATIN HEOOXOIMMOCTh ayanTa, 84% MPOrHO3UPYIOT YBEIIMYEHUE €T0
pOJIM B CTAHOBJICHUH POCCUICKOT0 OM3HEca, a 67% BbIpa3wii JKeJlaHHE CAMUM 3aKa3bIBaTh JIs
CBOEH OpraHu3alluy ayIMTOPCKUE YCITyTH.

Takue naHHbIE HECOMHEHHO CBUAETEIBCTBYIOT O JOBOJIBHO OBICTPOM YCBOEHUH OTIEIBHBIX UepT
MHPOBOM OPraHU3allMOHHOM KYJIBTYpPBI B IUIAHE MTOBBIIIEHHON COLIMAIbHO-3KOHOMUYECKON
OTBETCTBEHHOCTH KaK BHYTPU OpraHU3allMM, TaK U B CBA3U C 3aKpEIJICHUEM ee OJIaronpHsITHOro
JUISL AEATENIbHOCTH UMUJKA.

OpnHako PKCIEKTallMOHHBIN Pa3pbIB, CBSI3aHHBIN ¢ MHCTUTYTOM ayAMTa Ha 3araje XapakTepeH B
TOM IUIaHE, YTO YEPThl U MPU3HAKH, CTABIINE YCTOMYMBBIMH I1OKA3aTEISIMU OPraHU3allMOHHON
KyJbTYpbI, Oyy4n OTJIEIBHO B3ATHIMH, CaMU T10 ce0e He SIBIIIOTCS MaHalee oT OeCKyIbTyphbs,
0€30TBETCTBEHHOCTH, HEy1au U Kpaxa opranuszanuu. (Tak, Hanpumep, 00CTOUT Je1o ¢
IPEeXIEBPEMEHHBIM BBEJICHUEM B (pUpMe, Ha paHHUX CTaUSAX Pa3BUTHS, BHYTPEHHETO
MEHE[)KMEHTA, O YeM r'OBOPUJIOCH BhiIEe). [I03TOMY B mocienHee BpeMsi OTeUECTBEHHBIE
CIELUAIUCTHI B 00JIACTH OPraHNU3allMOHHON KYJIbTYpPbI, COL[MOJIOTUHU U TICUXOJIOTMH OpraHu3aluu
cTany odpalaTh BHUMaHHUE UMEHHO Ha TO, YTO PYKOBOJUTEIHN U MEHEKEPhI T0JKHBI TIOHUMATh
OTHOCHUTEIIBHOCTh COOCTBEHHOM OpraHU3allMOHHO-KYJIbTYPHOM MTOJrOTOBKH, CKOJIb ObI BHICOKOM
OHa HU ObUIa U OTPAaHUYEHHOCTh BO3MOKHOCTEH CBOEH OpraHu3aluu, IPUYEM, YEM BBILIE
CTPYKTypHasi OpraHu30BaHHOCTb, TEM MPENOUYTUTEIbHEE CBOOOAHBIN OT COOCTBEHHBIX
CTEPEOTHUIIOB U TPAIUIINI B3IJISA] HA HOBOE JIENO.

"OpraHu3allMOHHAas KyJIbTypa MOXKET KaK "TOPMO3UTh'" pa3BUTHE, TAK U CTUMYJIMPOBATH €T0, -
nunter C.B. llep6buna. - [lo3uTrBHAs WM HETaTUBHAS POJIb OPraHU3aLMOHHON KYJIbTYpBI
OIIpEZENAETCS HE CTOIBKO XapaKTEPUCTUKOM caMOil KyJIbTypbl (€€ CHIION HITH C1aboCThIO),
CKOJIbKO CUTYyalllel U 1eJIsIMU, B KOHTEKCTE KOTOPbIX OHA MposBiisiercss”. 3apyOe:KHbIN ONbIT
IIOCJIEAHETO BPEMEHU TI0Ka3bIBAET, YTO B MHHOBALIMOHHOM NPAaKTUKE OpraHNU3allMOHHas KyJIbTypa
yaile BCero, 1 He 0e3 OCHOBaHMs, pacCMaTpUBaETCs KaK KOHCEPBATUBHBIN HJIEMEHT,
OTrPaHUYMBAIOIINM BO3MOXKHOCTh TPOM3BOJIbHBIX paUKAJIbHBIX U3BMEHEHUI'"; ""3aMaHuuBast
NEePCHEeKTHBA HEMOCPEICTBEHHOTO 1IEJIEHAIIPAaBICHHOTO (JOPMUPOBAHUS OPraHU3allMOHHON
KYyJIbTYPBI, XapaKTepHasi Ul PAHHUX MOJIEJIEN OPraHN3allMOHHON KYyJIbTYpPbI, CTAHOBUTCS BCE
0oJsee mpobeMaTHIHON "

Henb3st He 3aMeTUTB, OHAKO, YTO TAKOTO POJia MPEAYIPEKICHUE CBA3AHO C ONPEAECICHHOMN 3pENoi
CTaJuell pa3BUTUS OPraHU3alMK, TPEANPUHUMATENLCKON )KU3HHU B CTPAHE B 11€JI0M HJIHU C
JIOCTaTOYHO OOraTeIMu HapaOOTKaMU MpeanpuHUMATENI-UHANBUIyyMa. Pasymeercs, Ta ke
OIaCHOCTh MO/ICTEPETAET OPraHU3aIUIO U €€ PyKOBOJIUTEIIS B ClIydae peyBeInueHus
COOCTBEHHOW OpraHU3aIl[MOHHOMN KyJIbTYpbl U (PETUIIM3AMK CBOUX OPraHU3al[MOHHBIX TPAIULH,
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HEa/IeKBaTHOM SKCIUTyaTallud HEKUX YaCTHBIX allTOPUTMOB MHHOBAIIMOHHOM JESITENbHOCTH,
OJTHAXK/TBI IPUBEIINX K YCIIEXY.

HctuHHas KynbTypa (Kak ¥ UICTUHHAs 00pa30BaHHOCTh) XapaKTepHa MTOHUMAHUEM IS
UHAUBUIYYMa WIA OpraHU3alii Mepbl COOCTBEHHON OrpaHUYEHHOCTH, HE3HAHUS 1 HEYMEHHSL.
BecnpucTpacTHOCTH CAMOOIIEHKH 10 CYTH U €CTh YyBCTBO OTBETCTBEHHOCTHU TIEPE]l CAMUM COOOH,
nepesi COpaTHUKaMHU U Tiepe]l 00IIEeCTBOM B TOM Mepe, B KOTOPOM JesITeNbHOCTh OpraHUu3aluu
3aTparuBaeT ero HHTEPECHL.

Oco0bIM 00pa3oM IPEACTAET MOHITHE COMATbHO-)KOHOMU-Y€CKONH OTBETCTBEHHOCTH
OpraHu3alliy JJIsl OpraHu3aIiii HEKOMMEPUECKUX, Ubsl JESITeNbHOCTh, KaK MpaBUio, popMupyercs
MMEHHO Ha CTBIKE TPaJULIMOHHBIX LIEHHOCTEN 00IIeCTBa, HAllMH, TAHHOT'O IrOCyapcTBa U
WHHOBAIIMOHHBIX METOJIOB U MIPUEMOB JeITEIbHOCTH Ha HUBE OJIarOTBOPUTENHLHOCTH HITH
KYJIBTYpBbI (B CAMOM IIMPOKOM OHUMAHUU 3TOT0 TEPMHUHA).

Cornacno ['paxxnanckomy koaekcy Poccuiickoit denepanum (dacts 1, craths 50) k
HEKOMMEPUYECKUM OpraHU3alusM OTHOCATCA: 1) moTpeOUTeNbCKre KOOepaTrBhl, 2)
OOIIIECTBEHHBIE U PEITUTHO3HBIC OpraHu3auy (00beauHEHU), 3) GOHIBI, 4) yUPSKIACHUS.
HasBaHHbIe TUITBI HEKOMMEPUECKUX OPraHU3aliil OTIMYAI0TCA YCTAaBHBIM OTHOLIEHHUEM K
COOCTBEHHOCTH U COOTBETCTBYIOIIEH OTBETCTBEHHOCTHIO. Tak, CKaXkeM, €Cli yYaCTHUK (UJICHBI)
OOIIECTBEHHOMN UJIM PETUTMO3HOM OpraHU3aluy MepelaloT CPEeJICTBA U UMYILECTBO HA YCTaBHBIE
IeJTM, TO OHU TEPSIOT MPaBO Ha UX BO3BpaT. ['ocymapcTBO TakuM 00pa3oM (pakTUUECKH HaJIeNseT
HEKOMMEpPYECKHE OpraHu3alliy 3TOro TUIa 0I0/KETHBIMU CPEICTBAMU U JIOJDKHO OBITh YBEPEHO,
YTO COOTBETCTBYIOIUE CTATYyCy OPraHU3aI[MU HAJIOTOBBIE JILTOTHI HE TOCITY>KAT LIESIM JTUYHOTO
o0orarieHus 4IeHOB OpraHu3alHH.

Craryc "onma" mpenmnonaraeT UMYIIECTBEHHBIN B3HOC YUpeauTeNei 0e3 mpaBa Ha IepeaHHoe
UMYIIECTBO U AUBHUAEH b Hanmorosble 1brotel (hOHIy MOTYT OBITh ITPEJOCTABIICHBIL.

Hakownen, yupesxxenue - 31o "opranusaius, co3/laHHas COOCTBEHHUKOM [ OCYIIECTBICHUS
yIpaBJIEHYECKHUX, COLUATBHO-KYIbTYPHBIX WJIM UHBIX (PYHKIMN HEKOMMEPUYECKOTO XapaKrepa U
(bmHaHCHpyeMast UM TOJIHOCTBIO vt yacTHaHO" (ctaths 120 I'paxaganckoro koaekca PD).
CoOCTBEHHOCTD NEPEeIAETCsl YUPEKACHUIO IS ONIEPATUBHOIO YIIPABJICHUS U HE MOXKET ObITh
OTYYKJI€HA OT YUpeaUTeNsl, KOTOPhI MOXKET OBITh 110 3aKOHY TOJIBKO OJIMH. DKOHOMHUCTHI
CUMTAIOT, 4TO "yupexaeHue" - popmMa HEKOMMEPUECKOW opranu3aiyu, Hanoosee moaxosIas
JUIS TOCYAapCTBEHHOT0 ¥ MYHHUIIUIIAIBHOTO CEKTOpa. B OTIeNnbHBIX Ciydasx OHa MOKET OBITh
UCIOJIb30BaHa Kak (popMa co3aHusi HEKOMMEPUECKUX CTPYKTYP MPHU KPYIHBIX KOMMEPUECKUX
OpraHu3alusx (Harmpumep, My3eu WK rajiepeu, npu 0aHkax).

Bonpoc 0 kommepueckoi AeTeTbHOCTH HEKOMMEPUECKUX OPraHr3aliil UMeeT JBa YPOBHS
OTBETCTBEHHOCTH: HCIIOIb30BaHUE MPUOBLTH UCKIIIOYUTEIHHO Ha YCTABHBIE e/ (TIpaBOBast
OTBETCTBEHHOCTh) U COOTBETCTBUE XapaKTepa KOMMEPUYECKOM JEATETbHOCTH UMUIDKY
HEKOMMEpPUYECKON opraHu3aiuu (OTBETCTBEHHOCTh COIIMAIbHO-HPABCTBEHHOTO IJIaHA).

Mepa u cTereHb OTBETCTBEHHOCTH BTOPOIO pojia IBHO MpodjieMaTuyHa JiIsl peabHOro
POCCHUICKOr0 MEHTAIUTETa HAIIUX JHEH. PepreKTUBHYIO HEraTUBHYIO PEaKIUIO Y 3HAUUTEIbHON
YacTU HACeJIeHUs BbI3bIBAIOT (DAKTHI TAKOTO poja KaK MpeI0CTaBIeHNUE CIIOPTUBHOMY (POHIY
IPEUMYIIECTBEHHBIX BO3MOXKHOCTEH B TOPTOBJIE AJIKOTOJIEM: MTPO/IaXKa PEIUTHO3HBIMU
opranuzanusmMu bubmaum, nomyyeHHoON UMK OeCIIIaTHO OT MeXTyHapoaHoro bubneiickoro
00I1IeCTBa UJTH TOPTOBJISA TEMHU e OPraHU3aIUAMHI TaOaUHBIMU U3ACTHSIMHU, TOTYYSHHBIMH U3-32
pyOexa B KauecTBE T'yMaHUTAPHOM MOMOLIH: UCIOIb30BaHHe (DOHIaMU, OpraHU3alUusiIMU U
YUPEXKACHUSAMHU KYJIbTYpPbI IPEIOCTABICHHBIX UM IUIOIIAACH I YBECETUTENbHbBIX 3aBEICHUN 1
aKLHHA COMHUTENIBHOIO TOJIKA (WJIM IIPOCTO HE OUEHb COBNAAAIOIIMX 10 KYJIbTYPHOMY XapaKTepy C
NeKJIapupyeMoi YCTaBHON JEATENbHOCTBIO).

Ycyrybmnsier cuTyanmio To, YTO HEPEAKO COMHUTENbHAS 110 XapaKTepy KOMMepUuecKas
JeSITeIbHOCTh HEKOMMEPUYECKHUX OpraHU3aIluii OKa3bIBAETCS OTHOBPEMEHHO U COMHUTENILHON B
IOPUAMYECKOM CMBICIIE (B IUIaHE MCIIOJIb30BaHUS MOTydeHHOU puObLIH). B TO ke Bpems
KOMMepIHAIU3allisg HEKOMMEPUYECKIX CTPYKTYP, KaK MOKa3bIBAET MUPOBAs MPAKTHKA, SIBJICHUE
Hen30exHoe. Xy/10’)KeCTBEHHAsl MHTEUTUT €HLIMS, PEJIMTMO3HbIE JESTeNN 3a4acTylo MPeIOYUuTatoT
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CO3/ITaHUE KOMMAKTHBIX U caMO(MHAHCUPYEMBIX (POHIOB M OpraHu3aluii YaCTHOMY WJIH
roCyJJapCTBEHHOMY CIIOHCOPCTBY, /1a0bl U30€KaTh U1€0JI0OIMUECKOr0 AUKTATa, TyXOBHON
1eH3ypbl. OTBETCTBEHHOCTH 32 Pe3yJbTaT AESITEIHLHOCTH B JTIOOOM ciTydae - yIel OCHOBATeNe,
JMJIEPOB OpraHU3aluu.



